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1. Ileau ocBOeHUS TUCHHUILINHDBI

Henbto mucummmuabl  «CTpaTteruss MEXIyHApOJAHOTO OW3HEca» SBISAETCS OCBOCHHE
CTY/IGHTaMH 3HaHUH B 00J1aCTH KOPIOPATUBHOTO CTPATETUYECKOTO YIPABICHHS U TUIAHUPOBAHHS
MEXAYHapOAHOI0 OM3Heca.

3anaun qucuUIuIMHbl «CTpaTerus MexayHapoIHOTIO OU3Hecay:

— paccMOTpEHHE CYIIHOCTH CTPATEeTHH, CTPATETHYECKOTO YIPABJICHUS, CTPATETHYECKOTO
TUTAHUPOBAHUS, UX CTPYKTYPHI B IESTEILHOCTH (PUPMBI;

— aHAJIM3 CTpaTeruu MexayHapoanoro Ousneca (BDJl), ee mecra B JAeSITENBHOCTH
KOMIIAHWH, CTPYKTYphl M OCHOBHBIX MOJEJNEW TMPHHATUS CTPATETWYECKUX PEHICHUH B 3TOU
oOmacTH.

2. Mecto nucuumiinHbl B cTpykrype OIl 6akanaBpuara

Huctunnuna «CTpaterus MeXIyHapOJHOTO OW3HECa» OTHOCUTCS K BapUATUBHOW YacTH
bioka 1 (xypc mo BeiOOpY). Ee m3yueHue OCHOBBIBaeTCS Ha 3HAHUSAX, YMEHMSIX M HaBBIKaX,
MOJYYCHHBIX  CTYJACHTAMH B  paMKaX OCBOGHUS JUCHHUIUIMH  «MHUKPOIKOHOMUKAY,
«MaxkposKkoHOMUKay, «MupoBasi 3JKOHOMUKay, «MexTyHapOIHbIe SKOHOMUYECKHE OTHOLICHUS,
«BHENTHEIKOHOMUYECKAS IS TEIbHOCTD MPEANPUATHH U Gupm», «MeHeDKMEHTY, «MapKeTHHTY,
«Cratuctuka». OcBoeHHEe yKa3aHHBIX KYPCOB, C OJHOW CTOPOHBI, MOJATOTABINBAET CIYyIIATEIeH K
BOCTIPUSATHIO JUCHUIIINHBI «CTpaTerusi MeXIyHapOoJIHOTO OW3Heca», a ¢ JIpPyroil CTOPOHBI,
JIOTIOJTHSIET 3HAHUS, HABBIKA U YMEHUS, TIOJIYUCHHBIC MU B TIPOIIECCE WX M3yUEHUS, TIO3BOJISS
CTyJIEHTaM BBICTPAWBATh LEITOCTHYIO CHCTEMY SKOHOMUYECKUX 3HAHUM.

3. [InanupyeMble pe3yJbTaThl 00y4eHHs 110 AMCHMUILJIMHE, COOTHECEHHbIE C IVIAHNPYeMbIMH
pe3yiabTatamu ocBoenusi OIl 0akanaBpuara

[Tponecc n3yueHus MUCIUILIMHBI HAMpaBieH Ha (OPMUPOBAHHE CICAYIONIUX DJIEMEHTOB
kommeTeHuit B cootBeTcTBUU ¢ PI'OC BO, OIl BO u nmpuoOpereHus cieayrmux 3HaAHUH,
YMEHUH, HaBBIKOB U (WJIM) OTIBITA IEATEILHOCTH:

dopmupyemast Nuaukarop 1ocTHKREHUs Ilepeyennb
KOMMeTeH s KOMIEeTeHIN U IJIAHMPYEMBbIX pe3yJbTATOB 00y4eHus:
(ko1 u hpopmMyJMPOBKA) (ko1 u (hopmMyJIMPOBKA)

OomenpogeccuoHaAIbLHbIE KOMITETEHITHH

3HATE:
- MIPUHIIUIIBI U UHCTPYMEHTBI CTpaTeruu

MK-2 (Oy) CriocoGen K-2 (Oy)'13 BHCIIHCOKOHOMHNYCCKON ACATCIBHOCTHU

OopraHu3aIui B CUCTEME
aHAJIM3UPOBATH [TonumaeT MexaHU3MBI

MEXTyHApOHBIX MpaBuUJI,
HOpPMAaTHBHBIC BIIMSIHASI HOPMATHBHBIX

peraaMeHTHPYIOIIUX
MIPaBOBHIC aKTHI, IIPaBOBBIX aKTOB,

BHEITHEOKOHOMUYECKYIO JeSITeNbHOCTh
CTaHIApThI U CTaHJapTOB U

o KOMITaHUH.

TpeOOBaHMUs BHEITHUX TpeOOBaHUI BHEIIHUX

YMmerh:
PBIHKOB, PBIHKOB,
MEIKTYHADOIHbIE MEKTYHADOIHBIX BBICTpanBaTh CTpaTeruto

yHap yHap BHEIIHEDKOHOMUYECKOH JIEATEIHHOCTHU

MpaBuIIa, paBuII,
€rJIaMeHTHPYIOIINE erJIaMEHTH IAX OpraHusaliin B MEAKAYHAPOZIHOM
P P P pyio MIPaBOBOM TIOJIE.
BHEIIHEAKOHOMHUYECKYIO | BHEIIHEAKOHOMUYECKYIO Baazern:
EATENbHOCTD NEeATENbHOCTD A

- METOHaMU HU  [OOXOJaMH K

KOMITaHHH

MUHUMHU3auuu puckoB BOJl B pamkax
IIPaBOBBIX  AKTOB,  CTaHJApTOB U
TpeOOBaHUN BHEITHUX PHIHKOB.




IIK-4 (PJ) Cnocoben k
CHCTEMaTH3aIlUH U
OIIEHKE COOTBETCTBHS
BHEITHEAKOHOMUYECKOM
uH(popmanuy,
TpeOOBaHUIM
HOPMAaTHUBHO- IPABOBBIX
aKTOB, MEKTyHAPOHBIX
JIOTOBOPOB U TPABUJIT
MEXTyHapOJHBIX
CTaHJIapTOB B cepe
peryaupoBaHus
BHEITHEAKOHOMUYECKOM
NEATeITbHOCTH

IK-4 (P9)-1.2.
[Torumaer BOJ]
KOMITAaHHH B TPABOBOM
1oJie, Xapaxkrep
pa3BUTHSA U
B3aHUMOJICHCTBHS C
OopraHamu
roCyJAapCTBEHHOM

MO IJIEPKKHI

3HaTh:

- 0a30BbIE€ MPABOBbIC TOHATHUS, OCHOBBI
(YHKIIMOHUPOBAHUS  MEXKIYHAPOIHBIX
KOMIIAaHHWH B IIPaBOBOM II0JIE;

- OCHOBHBIE BU/IbI IIPABOBBIX NHCTUTYTOB
Y IIPaBOBBIX NHCTPYMEHTOB;

- OCHOBBI POCCHMCKOM  IIPaBOBOM
CUCTEMBI B chepe OusHec-
peryinupoBaHusl.

Ymersn:

- aHaJIM3UPOBATh 3aKOHOJATENILCTBO U
uH(pOpMaIlMIO,  HEOOXOOUMYI0  AJs
IPUHSTUS MEXTyHapOAHBIMU

KOMIIaHUSIMU 000CHOBAHHBIX PEIICHHUI B
npodeccruonanbHO chepe;

- HAXOJIUTh TPABOBBIC
CTpaTErn4eckoM
MEXTyHApOIHBIX KOMITAHUH;
- HaXOIUTh HEOOXOIMMYIO IPABOBYIO
uHGOPMALIMIO ISl peleHus] mpodsieM B

W3BIHBI B
MOBEIEHUH

SKOHOMHYECKOU ACATCIIbHOCTHU
MEXTyHapOHbBIX XO3SIUCTBYIOIINX
CyOBEKTOB.

Baagern:

- METOJIaMU MPaBOBOTO PETYIUPOBAHUS
B TpodeCCHOHATbHON JIeATEIbHOCTH,
UCIIOJIb30BAaHUSl TPABOBBIX 3HAHUU B
npodeccuoHanbHOI MIPaKTUKE
MEXIYHApOJHOTO OHU3HECA.

4. O0beM, CTPYKTYpPa H cojiepsKaHue AU CHUTITIHHbI

OO61as TpyA0eMKOCTh AUCHHUILIMHBI COCTaBIseT 3 3aueTHbIe eauHullbl, 108 akaz. yac.

Ne Tembl (pa3aesibl)
n/n JM CIUILIMHBI,
HX cojiep:KaHue

Cemectp

Buabl yueOHbIX 3aHATHH,
BKJIIOYAsl CAMOCTOSITEJILHYIO
padoTy CTy1eHTOB,

U UX TPYA0eMKOCTh
(B akaieMMYeCKHMX Yacax)

DopMbI TEKYHIET0

KonTakTHasi padora

JIEKIINHN
MIPaKTHYECKUE
nabopaTopHBIC
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ycneBaeMocTH
®opma
) =
= | 3 s
S| Ew %
= T = =
s |2z o8
21ES g5
E |55 53¢
S 24 2 s
9] © E o &
jan) o 2 2
] E S
2 | 5 3




Teoperndeckne OCHOBBI 8 |9 8 1 15 |Pemenne mpakTUYECKUX
CTpPaTEeru4ecKoro 3aJjaHui
yIpaBJieHHs KOMIIAHHEH
6 mom uucne ¢ 30 u J[OT Martepuans: B LMS
Moodle:
10 |~ TpeseHTalmT;
- KOHCIIEKT JICKIIHIA;
- Tect JIsS
CaMOMOATOTOBKH
CrpykTypa 8 8 7 2 15 |PemieHue MpaKTHYECKUX
CTPaTErM4YECKOr0 3aJaHul
YIPABJIEHUs] KOMIIAHUEN
6 mom uucne ¢ 30 u J[OT Martepuans: B LMS
Moodle:
10 | mpesenTamus;
- KOHCIIEKT JIKIIHIA;
- Tect JUIsS
CaMOMOTOTOBKH
DopMUpPOBAHUE CTPATETNHI 8 |11 | 11 1 17 |Hammcanwne
MEKIYHApOJHOro OM3Heca HCCIIeIOBATENLCKON
KOMITaHHH paboTHI
6 mom uucne ¢ 30 u J[OT Marepuans: B LMS
Moodle:
10 |~ TpeseHTalms;
- KOHCIIEKT JICKIIHIA;
- Tecr JUIs
CaMOIOArOTOBKH
0,3 | 2,7 |3auer
Bceero 28 | 26 4 10,31 497
6 mom yucne ¢ 0 u JJOT 30

Coaepskanue pa3aesi0B IHCHUIIIHHBI:
1. TeopeTn4ecKre OCHOBBI CTPATETMYECKOT0 YIPABJICHN KOMIAHUEH
1.1. CymHOCTB CTpaTeruu: OCHOBHBIE IIOAXOAbI K OIIPEIEICHUIO
1.2. Posib cTpateruu B AesiTeabHOCTH KoMIanuu. [1IkoJibl cTpareruii
1.3. OcHOBHBIE 3aKOHOMEPHOCTU (POPMHUPOBAHUS CTPATErHH
1.4. CymHOCTb ¥ BUABI CTPATErHYECKOr0 yrpasieHus. CTpaTernyeckoe IIaHUPOBaHNUE
1.5. Crparernueckue pemenus. CTpaTernyecKue pecypebl M CTpaTErHYeCKUil MOTEHIA
2. CTpyKTypa cTpaTern4eckoro ynpapjaeHUsl KOMIaHUEH
2.1. DneMeHTHBIN cOCTaB CTPYKTYPbI CTPATETMYECKOTO YIIPABICHUS KOMIIAHUU
2.2. ®opMHUpOBaHUE MUCCUU OPTaHU3ALNH
2.3. ®opMHUpOBaHUE CTPATETNYECKUX LEJIEN OpraHu3aluu
2.4. IlpoBeneHne aHanu3a BHEIIHEN U BHYTPEHHEN Cpelibl
2.5. [Moaxos! 1 Mosieny BEIPAOOTKH CTpAaTeruu (GUPMBI
2.6. OueHka BbIOpaHHOM cTpaTernu
3. ®opMUpOBaHUE CTPATEIUU MEXKAYHAPOTHOIO OM3HECA KOMIIAHUH
3.1. CymHocTh, MECTO U CTPYKTYpa CTPATEruu MEXIyHApOIHOTO OM3Heca
3.2. llenu MexayHapoIHOTO OM3HEca
3.3. AHanu3 BHEIIHEH cpelibl MEXIyHapOoIHOTO Ou3Heca
3.4. DranoHHbIE CTPATErUK MEXAYHAPOIHOTO OM3HECa




5. Oﬁpa3OBaTe.m>m>1e TEXHOJIOTUH, B TOM YHUCJI€ TEXHOJOTHHU IJECKTPOHHOI'0 oﬁyqem/m Hu
AUCTAHIIUOHHBIC 06pa30BaTeJ’[LHbIe TEXHOJOIMH, HCIOJbB3YEMbIEC IIPU OCYIIECTBJICHUH
06p330BaTeJIbHOFO npouecca mo JMCuUIlJInHEe

B mpornecce 00y4eHust UCTIONB3YIOTCS CIEIyIONe 00pa3oBaTeIbHbIC TEXHOJIOTHH:

AKageMu4ecKas JeKIMs — [0CIEA0BAaTEIbHOE U3JI0KEHUE MaTepHUalla IIPENoJaBaTeseM,
paccMOTpPEHUE TEOPETUYECKMX W METO/0JOIMUYECKUX BOIMPOCOB IUCIUIUIMHBI B JIOTHYECKH
BblAEpKaHHOU popme. B mponecce sekuuu npenojaBaTesib CTUMYJIUPYET CTYIEHTOB K Y4acTHIO
B OOCYXICHHH BOINPOCOB M BBHICKa3bIBAHMIO COOCTBEHHOH TOYKH 3peHHS OOCYKIaeMoi
npobnemaruku. Llenn u TpebOBaHUS K aKaIeMUYECKOH JIGKIIMU: COBPEMEHHBIN HAyYHBIH YPOBEHb,
MH(OPMATUBHOCTb, CHUCTEMHOE OCBEUICHHE KJIIOYEBBIX MOHATHM U  TOJOXKEHUH 10
COOTBETCTBYIOIIEH TeMe, 0030p U OlLIEHKa CYLIECTBYIOIIEH MpoOieMaTHKH, 1ada METOINYECKUX
peKOMEHAALNN CTYJAEHTaM Ul JaJIbHENUIIEero u3y4yeHus Kypcea.

IIpakTHYeckoe (CeMMHApPCKOE) 3aHATHE —3aHATHE, TOCBSIIEHHOE MNPAKTUYECKOMN
OTpabOTKE y CTYAEHTOB KOHKPETHBIX YMEHHIl M HaBBIKOB MPH H3YyYECHUH JUCLUUILUIMHBI,
3aKpEIJICHUIO TIOJYYEHHBIX Ha JIEKIUU 3HAHUI U OIEHKE pe3yslbTaToB OOydeHUs B Ipolecce
TEKYILIEro KOHTPOJIS.

Ha mnepBoM mnpakTWyeckoM 3aHATHMM B BBOJHOW 4YacTH JaeTcs IEpBOE LEJIOCTHOE
npejcTaBieHue o qucuuiinHe. CTyIeHThl 3HaKOMSTCS ¢ Ha3HAYeHHUEM U 3a/1a4aMU JUCIUILTHHBI,
e€ poJIbI0 U MECTOM B 00pa3zoBaTesbHON mporpamme. [Ipu 3ToM 03ByUnBAaIOTCS METOIMYECKHE U
OpraHu3aIlMOHHbIE 0COOEHHOCTH pabOThI B paMKaX JAaHHOM TMCHUIUIMHBI, a TAKKe JaeTCs aHaIu3
peKoMeHayeMo y4eOHO-MeToAuuecKor muTepaTypbl. [IpomoKUTENbHOCTh BBOJHOM 4YacTh
coctasisieT He Oonee 10-15 MuHyT.

IIpu npoBeaeHNN MPAKTUYECKUX 3aHATUN UCTIOJb3YIOTCA TAKME HHHOBALMOHHBIE METOIbI
00y4eHMs, KaK JUaor-codeceoBaHne, KOJUICKTUBHOE OOCYXJICHHE TEMaTHYECKHX BOIIPOCOB,
pa3dop MPAKTUYECKUX CUTYaIMi, HOPMATUBHBIX JOKYMEHTOB, TEOPETHUECKUX M METOJUUECKUX
aclieKTOB MO TeMaM JUCHUIUIMHBL ~ OOCYXIEHHE M OLIEHKAa NPaBUJIBHOCTU BBIIOJIHEHHBIX
pasNMYHOrO TUIA 33aJaHUM, yKa3aHHbIX B (DOHJE OIEHOYHBIX CPEICTB paboyeil Imporpammsl,
IIPOU3BOIUTCS KOJJIEKTUBHO CTYIEHTAMHU 0]l PyKOBOJACTBOM IIPENOIaBaTENs.

KoncyabTranum — Buja y4yeOHbBIX 3aHATUH, SABISIOIIMECS OAHOM M3 (OpM KOHTPOJIA
CaMOCTOSTEJILHOW PabOThl CTYyIEHTOB B TeUeHHE ceMecTpa. Ha KoHCynabTalusAX 10 MHUIMATUBE
CTY/IEHTOB DPAacCMaTpUBAIOTCS M OOCYKJIAIOTCS PA3JIMYHbIE BONPOCHI TEMAaTHUKU IUCLUIUIMHBL,
KOTOPBbI€ BO3HUKAIOT Y HUX B IIPOLIECCE CAMOCTOSITEIbHOM paboThI.

B npornecce o0y4yeHHsI HCIOJIB3YIOTCS CAEAYIOMINE TEXHOJIOTHU 3JIEKTPOHHOTO 00yUYeHUS
U JUCTAHLMOHHBIE 00PA30BaTENbHbIC TEXHOIOTHHU:

DaexTpoHHblii yausepcurer Moodle SIpI'Y, B KOTOpOM MPHCYTCTBYIOT:

- 3aJIaHUA UL CAMOCTOATEIBHON PabOThI O0YJAIOMIMXCS IO TeMaM JUCIUILINHBL;

- CpeACTBa TEKYIETo KOHTPOJISl YCIIEBAEMOCTH CTYIEHTOB (TECTUPOBAHUE);

- NIPEe3eHTalUH U TEKCTbI JEKUUN [0 TeMaM AUCIUIUINHBL;

- MpeACTaBIIeH CIIUCOK yueOHOM INTEepaTyphl, PEKOMEHyEeMOH /Il OCBOCHUS JUCIUILITUHBL;

- mpeacraBneHa uHbopmanus o ¢dopMe U BPEMEHU IMPOBEIEHUS KOHCYIbTALUNA IO
JUCLMIUITMHE B PEKUME OHJIANH;

- mocpeacTBOM  (QopymMa  OCYIIECTBISIETCS CHHXPOHHOE M (WJIM) aCHHXPOHHOE
B3aUMOJICHCTBUE MEXKIy OOyJarolMMHCS U TIpernojaBaTelieM B paMKax H3ydeHHS
JUCLIUTUTUHBI.



6. [lepeyeHb JIMIEH3MOHHOTO M (MJIH) CBOOOJHO PACHPOCTPAHSIEMOr0 NPOrPaAMMHOIO
oﬁecneqeﬂnﬂ, HCIIOJB3YEMOI'0 MNpPH OCYIIECTBJICHUU 06pa30BaTe.]ILHOFO nmpouecca 10
AUCHUIIJINHE

B npoumecce ocymectBieHuss 00pa3oBaTeNbHOrO  Ipoliecca MO  JUCHUIUIMHE
HCIIOJIB3YIOTCA:
1) ans dopmHupoBaHHS MATEPHANOB JUIS TEKYHIETO KOHTPOJIS YCHEBAEGMOCTH W IPOBEACHUS
MPOMEKYTOYHOM aTTeCcTaly, A5l (POPMHUPOBAHUS METOINIECKUX MATEPUAIIOB 110 AUCIUILINHE:

- mporpammbl Microsoft Office;

- Adobe Acrobat Reader DC.

7. IlepeyeHb COBpeMEHHbIX MNPO(ecCHOHAIBHbIX 0a3 JAaHHBIX U HHGOPMAIMOHHBIX
CIPABOYHBIX CHCTEM, HCIOJIb3yeMbIX IIPH OCYIIECTBJIEHUN 00Pa30BaTEJIbLHOI0 NMpolecca mno
AUCHHILINHE (TPH HE0OXO0AUMOCTH)

B mpomecce ocymecTtBieHuss 00pa3oBaTENBHOrO  Mpollecca IO JTUCHHUILIIHHE
HCTIOJIb3YIOTCA:

ABromaTu3upoBaHHas  OubamoreuHo-uHpopmannonHass cucreMa «bYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. [lepeyeHb OCHOBHOIi W  JOMOJHUTEIbHOW  y4eOHOH JIMTEpPaTypbl, PeCypcoB
HH(OPMAIMOHHO-TEJIEKOMMYHUKALMOHHOI ceTH «HMHTepHeT» (IPU HEOOXOAUMOCTH),
PEeKOMEHyeMbIX /15l 0CBOCHUS IMCUHMILIHHBI

a) OCHOBHAaf JIUTEpaTrypa

1. Hepen, B. 1. DxoHOMHKA M MEXIYHAPOIHBIM OW3HEC : yUEOHUK M MPAKTUKYM ISt
By30B / B. U. Jlepen, A. B. llepen. — 3-e uzn., ucnp. u gon. — Mocksa : M3gatenscto FOpaiit,
2022. — 326 c. — (Bwicmiee oOpazoBanue). — ISBN 978-5-534-14389-8. — Tekcr
anekTpoHHeld  //  OOpazoBarenpHas  miarpopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/494604

0) 1OMOJIHUTEJIbHAS JIUTepaTypa

1. JIe6enes, J1.C. Ctparerust MexayHapoIHOTO OM3HEeca kKoMImanuu: yueoHoe nocoodue / J1.C.

Jlebenes. - SpocnaBnb.: SApl'Y, 2012. - 145 c.; To xe [Dnexrponnsli pecypc]. - URL:
http://www.lib.uniyar.ac.ru/edocs/iuni/20120810.pdf

2. MexayHapoaHblii MEHEKMEHT : yueOHuK mis OakanaBpoB / E. I1. Temusmmosa [u

ap.]; mon penakuuer E. I1. TemubimoBoil. — Mocksa : M3znarensctBo FOpaiit, 2019. —
456 c. — (bakamaBp. Axanmemuueckumii kKypc). — ISBN 978-5-9916-2424-4. — Tekcr
anekTpoHHbld  //  OOpaszoBarenpHass  1uardpopma  FOpaiit  [caiit]. —  URL:

https://urait.ru/bcode/425888
3. lumxko, I1. ZI. DxoHOMUKA TpaHCHAIIMOHAILHON KOMMAHUU : YUeOHUK U MPAKTUKYM

mis Byso/ IL JI. umko, . IL umko. — 2-e wu3a., mepepab. u jomn. — Mocksa :
WznatensctBo FOpaiit, 2021. — 339 ¢. — (Briciiee oOpazoBanue). — ISBN 978-5-534-01335-1.
— Tekct : osnexktponssii // OOpaszoBatenvHas 1iarpopma FOpaiit [caiit]. — URL:

https://urait.ru/bcode/469398

B) pecypchl cetu «AHTEpHET»:

1. DOnekTpoHHBIN Karajor Hayunoii O6ubnuoreku Apl'y
(https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php).

2. DnextponHas oubnmuoreunas cucrema (ObC) mznmarenncrBa «Opaiit» (https://www.
urait.ru).

3. DOmnektponHas Oubmuoteunas cuctema (ObC) wm3marensctBa  «lIpocmekT»
(http://ebs.prospekt.org/).

4. Hayunas snekrponnas oudnuoreka (HOB) (http://elibrary.ru)

5. Caiit o Bonpocam Oyxranrepckoro yaera Www.audit-it.ru

6. Caiit mo Bonpocam Oyxranrepckoro ydera Caitt www.klerk.ru



http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
http://www.lib.uniyar.ac.ru/edocs/iuni/20120810.pdf
https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
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http://elibrary.ru/
http://www.audit-it.ru/
http://www.klerk.ru/

9. MaTtepuajbHO-TeXHHYecKasi 0a3a, HeoOXoAuMas /ISl OCylLIeCTBJIeHUs 00pPa30BaTeIbHOIO
npouecca no AUCUMIINHE

MartepuanbHO-TeXHHUYECKasi 06a3a, HeoOXoMuMas ISl OCYIIECTBICHHS 00pa30BaTEIBHOTO
mporiecca Mo AUCIUIUIMHE BKIIOYAET B CBOM COCTAB CHEIMAIbHbBIC TOMEIICHUS:

- yueOHbIe ayTUTOPUH VISl IPOBEICHUS 3aHITUH JIEKITMOHHOTO THIIA;

- yueOHbIe ayTUTOPHH ISl IPOBEICHHSI MPAKTHUECKUX 3aHATHI (CEMUHApPOB);

- yueOHbIe ayTUTOPHUH ISl IPOBEJICHHSI TPYIIIOBBIX U MHIUBUAYAIbHBIX KOHCYIIbTAIIHIH;

- yueOHbIE ayIUTOPUHM JUIA TPOBEACHUS TEKYIIETO KOHTPOJII W TPOMEKYTOYHOU
aTTeCTallNu;

- IOMEIIEHHS ISl CAMOCTOSITEIIbHOU PabOTHI;

- IOMEMICHHS ISl XpPaHEHUS U PO (PUITAKTHYECKOTO 00CTY)KUBAaHUS TEXHUIECKUX CPEIICTB
00y4eHwsI.

CrnenmanbHbIe TIOMENIEHUS] YKOMITJIEKTOBAHBI CPEACTBAMHU OOYYEHUS, CIYXKAIIUMHU IS
npecTaBieHus yueOHOM nHpopmaiyu OOJIBIION ayJUTOPUH.

[Tomemienus uis caMOCTOSATENbHON pabOThl 00YYarOMIMXCS OCHAIEHBl KOMIIBIOTEPHOU
TEXHUKOW C BO3MOXHOCTBIO TOJKIIOUCHHS K ceTn «HTepHeT» m olecredeHneM IocTyna K
ANEKTPOHHOU MH(POPMAITMOHHO-00pa3zoBaTeasHOM cpeae Spl'Y.

ABTOD:
JlouieHT Kadeapsl MUPOBOI
DKOHOMHUKH U CTaTHCTHUKH, \/\//
KaHJl. DKOH. HayK i A.A.AnaHbeB

00IHCHOCMb, YUeHas CeneHb Wy noW U.0. Damunus



IIpunosxkenne Nel k padoueil mporpaMmMe JUCHUIINHBI
«CtpaTerusi Me;x1yHapOIHOr0 OH3HeCa»

D oHJ OLIEHOYHBIX cpeacre
AJIs1 MPOBECACHUSA Telcymeﬁ u l'lpOMC)KyTO'lHOi;I aTTeCTallMm CTYICHTOB
mo JTMCHUIIJIMHE

1. TunoBble KOHTPOJIbHBIE 3aJaHUS WX UHBIC MaTEepUaJibl,
H606X0)II/IMI>IQ AJIsi OHCHKH 3HaHHi7[, yMeHHﬁ, HAaBbIKOB U (I/IJ'II/I) OonbITa ACATCJIbHOCTH,
XapaKTEPU3YIOIIMX ITAllbI q)OpMI/IPOBaHI/IH KOMIIeTeHII il

1.1 KOHTpOJ’lLHbIe 3a/laHUd 1 UHBIEC MaTepuaJbl,
HCII0Jb3YEMBIE B IPOLIECCE Telcymeﬁ aTTrecTanumu

IIpakTnueckune 3agaHusi mo reMam: «TeopeTHdyeckue OCHOBBI CTPATErHYecKOro ynpaBJieHHS
KoMnaHuei» u «CTpyKTypa cTpaTern4ecKoro ynpapjieHHs KOMIIaHHel».

Huxe npencrtaBieHbl onmucaHUs MEXIyHApOJHOTO OHM3HEca KPYMHBIX MHPOBBIX KOMIIAHU,
KPYITHBIX POCCUNUCKUX KOMIAHUM U MPeanpHUsITHA cpelHero ypoBHs SpociaaBckoil 06iacTu, a Takke UxX
MUCCHSl, CTpaTeTHYecKHe IeNid, BUJAeHUS U 3afauu. [lo Kaxxaoi rpymnme opraHu3auuii B Tabmunax
MIpe/ICTaBJICHbl AKCIIEPTHBIE OLEHKU PUBIIEKATEIbHOCTH UX MEXIYHApOIHOTO OM3Heca.

1. KpynHble MUPOBbIe KOMIIAHUU:

1.1. Kommanus «Henkel Group» sBisercss KpymHOH KOMITaHUCH, IESATEIBHOCTH KOTOPOM
ocymiecTBisieTcss B 125 crpaHax wmupa (MpOW3BOJACTBEHHBIC IUIomanku kommanuu «Henkel»
pacmosioKeHsl B 57 cTpaHax, mpoayKius npoaaercs B 125 crpan mupa). llItab-kBapTrpa KOMITaHUHA
«Henkely naxomurcs B ioccempaopde, I'epmannu. Kommnanus «Henkel Group» pabotaer B Tpex
OCHOBHBIX HAIPaBJICHUSX: YUCTSIINE U MOIOIIIUE CPEJCTBA, KOCMETHUKA U CPEJICTBA JIMYHOU FUTUEHBI, a
Tak)Ke KJIeH, FEPMETUKH U CPeJICTBa i1 00pabOTKU MOBEPXHOCTH.

OcHoBHBIE IOKa3aTenu aeareabHoctu 3a 2009 rox;

[TokazaTenu AKTHBBI (MJIH.) [Tpomaxku (MIH.) ITepconai (ThIC. yen.)
3a pyoexxom 13 111 (eBpo) 12 435 (eBpo) 45,5
Bcero 16 074 (eBpo) 14 131 (eBpo) 55,5

Croran xomnanuu «Henkel» cumBonm3upyer €€ MuccHIO - CIenaTh JKU3Hb JIerde, Jiydlie U
IIpeKpacHee ¢ MOMOLIbI0 OPEHA0B U TEXHOJIOTHIi:

* MBI OpHMEHTHPOBAHBI HA KJIINEHTA

* MbI pa3pabaTbeiBaeM OpeH bl U TEXHOJIOTMH BbICOYAMILIEro ypOBHS

* Mbl f06MBaeMcsi NPEBOCXOJHOTO KauecTBa

* MBI cTpeMuMCs K UHHOBALUAM

* MBI BUIMM B IIEpEMEHAX HOBBIE BO3MOKHOCTHU

* Mb! ycnemssl Oarojapsi HallliM COTPYAHUKaM

* M5! BBINOJIHSIEM 00513aTeIbCTBA MEPE]] aKLIMOHEPAMU

e Msl cnegyeM IpUHLUINIAM YCTOMYMBOIO pa3BUTHUS M KOPIOPATHMBHOM COLMAIBHOMN
OTBETCTBEHHOCTHU

* MBI OTKPBITHI U aKTHUBHBI B OOLIIEHUN

* MBI BepHBI TpaULUAM OTKPBITOM CEMEWHON KOMITAHUH

Lesb KOMITaHUM - 00ECTIEYUTh HETIPEPhIBHBIE M3MEHEHUS B HAIIPABJIEHUH YCTOHYUBOTO Pa3BUTHA,
TECHOT'O COTPYIHHUYECTBA C MPOMBIIUICHHBIMU 3aKa34YUKaMHU, [IPEACTABUTEISAMU PO3ZHUYHON TOPIrOBIU
U TIOTPEOUTEISIMH BO BCEM MUpE.



s komnanuu «Henkel» perratorum akTopoM sIBIISETCS CIOCOO OCYIISCTBIACHHS MPOJAXK H
MOJTyYeHUs TPUOBLITN, OHA BCET/Ia JICHCTBYEM OTBETCTBEHHO HA MPOTSHKCHUU BCEH MPOU3BOJICTBEHHO -
cowrroBoii 1enu. Kommnanust «Henkel» nHamepeHa coxXpaHuTh JUAUPYIOIIEE MMOJOKECHUE U YKPEITUTHCS
ero Ha peiHkax. Kommanus «Henkel» HermpepnsiBHO HampaBisieT IesTEIbHOCTh Ha MPOTSHKCHUU BCEH
MIPOU3BOJICTBEHHO-COBITOBOM IIEMM HA 3a/la4dl B OOJIACTH YCTOWYMBOTO PAa3BUTHS B paMKaX CBOMX
MIPOM3BOJICTBEHHBIX MHTEpecoB. KoMmanus pacmpenenuia Bce 3a/1a4u M0 YCTOWYUBOMY Pa3BUTHIO 11O
AT BCEOOBEMITIONIMM HANpaBJICHUSIM: DHEPrusi U KIUMaT, BOJa W CTOYHBIC BOJBI, 3/I0POBbE M
0€30MacHOCTh, COIMAIBHOE PAa3BUTHE M PECypchl M OTXOAbl. KoOMIaHUS CTPEMUTCS BHECTH
CYIIIECTBCHHBIM BKJIAJl B PEIICHHUE 3a/1ad B KaXJIOM CEKTOPE C MOMOIIBIO CBOEU MPOU3BOJACTBEHHOM
NESTEPHOCTH U TPOAYKIMU. MIMEeHHO mo3TOMy OHa pa3pabaThiBaeT HOBBIE, 0o0Jjiee pallMOHAIbHBIE
MPOIYKTHI, OOBEIUHSIONINE B ce0c MaKCUMaIbHYIO0 3(PPEKTUBHOCTh U OTBETCTBEHHOE OTHOIICHHE K
JOJIIM M OKpY»Karoteit cpene. Kommnanus paboTaeT B TECHOM COTPYIHUYECTBE CO CBOMMHU 3aKa3uUKaMU
U TOTPEOUTENSIMU U CTPEMUTCS MOMOYb MM IOHSATHh U OIEHUTH JOMOJHUTEIBHYIO IIEHHOCTh TaKUX
WHHOBAITHH.

Komnanusi oxpepxuBaer moOenbl Ha MHUPOBBIX phIHKaX. E€ KOHEUHas 1eNb: TMOBBICUTH
KOHKYPEHTOCIIOCOOHOCTh M TOJIHOCTBIO YTBEPAUTHh MPHUHIIUIBI KYJIbTYypbl MoOeasl B KOMIaHuu. B
CTpEMJICHHH JIOCTHYb IIOCTAaBJICHHBIX mejei kommanus «Henkel» mHamepena cocpenoTounts
BHUMAaHHUE Ha TPEX CTPATETUYCCKUX MPUOPUTETAX:

1. JlocTmkeHne MaKCUMAIIBHOTO OM3HEC-TTOTEHITNAIIA;

2. OpueHTanys Ha KIUEHTa;

3. Ycunenne KoMaHIbL.

Jlocmusicenue MaxkcumanbHo2o0 OU3HeC-NOMeHYUuala KOMNAHuU: ONTHMU3AIMUSA TMOPTHOINO
KOMIIaHWH, BBIJICJICHHE OOJIBIIETO KOJMYECTBA PECYpPCOB JUISl YKPETUICHHS JUIUPYIOMUX OpEeHIOB,
JMaNbHEHIIee pa3BUTHE WHHOBAIMOHHOTO TOTEHIMAIAa OOECHEYUT OBICTPBIM POCT KOMITAHHH H €€
pEeHTa0EIbHOCTh B OYAyIIIEM.

Opuenmayusa Ha KiueHma: Mbl CTPEMHUMCS PACTH BMECTE€ C HAIIMMHU MOKyHaTeIsIMH. OTO
BO3MOYKHO TOJIbKO B TOM CJIy4ae, €CIM Mbl CMOXKEM MPEUIOKUTh UM HYXHbIC PEHICHUS U CMOKEM
MOCTOSIHHO YAOBJIETBOPATH MX 3aIIPOCHI.

Ycunenue xomanowl: Mbl HaMEPEHBI M B JAJbHEHIIEM pa3BUBaTh KYJIBTYPHOE MHOTOOOpa3ue u
0a3y 3HAHUN HAUX COTPYAHHKOB. CieayeT IMOMHHTh, YTO COTPYAHHKH OOECIEUUBAIOT YCIIEX
KOMIIaHUH YK€ Ha IPOTsHKEeHUH 132 J1eT, 1 MMEHHO OT HUX 3aBHCHT HaIllla JIeATeIbHOCTh B OYAyIIEM.

1.2. Tesco PLC - pureitnep Ne 1 B BenmukoOputanuu 1 4eTBEPTHIN - B Mupe, yrpasiser 2700
TOPrOBBIMU IIEHTPAMH TI0 TIPOJIAKE MTPOIOBOJIHCTBEHHBIMH 1 MPOMBIIIJIEHHBIMU TOBapamMu B 17 cTpanax
MHupa, B ToM uucie B Benukoopuranun, Yexuu, CIIA, SAnonnn, Tannanae, Upnanaun, IOxuoi Kopee
u ap. llITa6-kBapTupa — B ropoje Yecxanr, rpadctBo XapTtdopammp, Benukodopuranus.

OcHoBHBIE IOKa3aTenu aeareabHoctu 3a 2009 rox;

ITokazarenu AKTHBBI (MJIH.) ITpomaxu (MiIH.) ITepconai (TeIC. 4yen.)
3a py6exxoM 536 (¢dbyHTOB CT.) 48 750 (pyHTOB CT.) 448,6
Bcero 671 (pynToB cT.) 62 500 (¢dbyHTOB CT.) 552,0

Tesco PLC takxe mpeocTaBiisieT OHIAlH yCIYTH pO3HUYHONW TOPTOBIIM Y€PEe3 CBOIO JOUYEPHIOIO
KoMnaHuoo T€esco.com. Kpome Toro, oHa o0OecrieduBarOT MIMPOKONOJIOCHBIM OCTYyIl B MHTEPHET U
OKa3bIBaIOT (hprHAHCOBBIE yeiyT uepe3 Tesco Personal Finance (TPF).

Tesco PLC paboraer ¢ ucnosib30BaHueM 4 CTpaTerHuecKuX OU3HeC-eANHULL:

- Core UK - onepanuu, cBsi3aHHbIE ¢ IPOJIyKTaMu NMUTaHUs B BenukoOpuranuu,

- International - koopaMHUpPYET MEXTyHAPOAHBIE OTEPALIHH,

- Non-Food - mpopaxa 37eKTpOHUKH, TOBapOB IS TIOMa M IPOYMMH TOBapam, IPOJAIOIIUMHUCS B
marasuHax 1esco PLC,

- Retailing Services - mpengocraBieHne (HUHAHCOBBIX YCIIYT, YCIYT 1O JTOCTYIy B HHTEPHET U
oOecrieueHne ynpaBiieHHE IpoeKTaMu T eSC0.com web site u Tesco Telecoms services.



Kommanus B HacTosiiee BpeMs pazsuBaet International, coryiacHo 3asiBIICHHBIM CTpaTErHYeCKUM
[eIsiIM KOMITaHWU. 3asiBiieHHass crparterus 1eSCO0 PLC Bximrowaer B ceOsl AJIeMEHTHI THOKOCTH,
QIalITUBHOCTH, BKIIIOYAasi KIUEHTOB, KyJIbTYpy, IEMOYKH IOCTaBOK M pacroyiokenus. Crparerus
MPEINoaraeT COCPEeJOTOUYCHHE Ha HEKOTOPBIX CTpaHax, aJanTHpys MpeUIoKeHHe B LEIIX
YJIOBIIETBOPEHHS MOTPEOHOCTEH MECTHOTO PBIHKA /ISl CO3JIaHHSI TPOYHBIX OTHOIICHUH C KITMEHTAMH.

Hcxonsn w3 3asBiaeHHor wmuccum, 1€SC0 PLC saBmsiercs kKoMmaHuel, NHOCBATHBIICH ceOst
po(hecCHOHATTFHOMY YIIPABJICHUIO JTIObMHU U cOOCTBEHHOCTHIO. TeSco PLC paboraer Ha G6iaro cBoux
BJIQICJIBLIEB, KIIMEHTOB M O0IIECTBA B 11€JI0M, PYKOBOJICTBYSICh B CBOMX JIEHCTBUSAX CIPABEIITUBOCTHIO U
gecTHOCTBRI0. OHM OepyT Ha ce0s 0053aTeICTBO B3aUMHO YBaXKaTh JAPYT JAPYyra U MOICPKUBATE. 3/1eCh
MOHUMAIOT BaKHOCTh HMHJUBUIYATBHOTO POCTa B IICNAX YKPEIUICHHWS BCeW KommaHuu. Kommanus
WHBECTHPYIOT B Pa3BUTHE JIMYHOCTU uepe3 oOydeHue, oOpa3oBaHue U BO3HArpaxziaeHus. OHU HIIYT
0amaHC MEXIy COXpaHCHHEM pecypcoB W peanm3arueil mpuoObumm. 1eSco0 PLC ctpemutcst coueratsb
TOYHOCTH M HAJIC)KHOCTh OTYCTHOCTH.

HensiMu MeXTyHApOTHOTO OM3HECA KOMITAHUM SIBJISTFOTCSI:

- OBITH YCIIENTHBIM MEXIYHAPOIHBIM PUTECHIIEPOM;

- OBITH yCIIEIIHBIM B OCHOBHOM OM3Hece B BennkoOputanuu;

- OBITh TAKMMH € CHJILHBIMH B HEITPOIOBOJIHLCTBEHHBIX OM3HECaX, KaK U B IMUIICBBIX;

- paspa0aTbIBaTh HOBBIC BHJBI PO3HUYHBIX YCIIyr, TakuX, Kak T1esco Personal Finance,
TEeTIEKOMMYHHUKAIMK U T€SC0.Ccom;

- OBITh HY)KHBIM COOOIIECTBY, B KOTOPOM MBI JKHBEM U paboTaeMm.

VYxa3zannble meau kommanus 1eSCO0 PLC ycmemHo pealn30BBIBACT C TOMOINBIO CIEIYIOIIAX
IIECTH AJIEMEHTOB:

Bvimo eubkum - Kaxaplid ppIHOK YHUKAJIEH U TPeOYyeT WHOTO MOAX0a.

eticmeosams n10KanbHO - MECTHBIE KITMEHTHI, MECTHASI KyJIbTypa, MECTHAs LIEM0YKa MOCTaBOK U
MECTHBIE MTpaBuIia TPeOYyIOT, pa3paboTKU NPEUIOKEHUS ¢ YIETOM MHEHUSI MECTHOTO IIEpcoHaIa.

Iloooepoicusamv oxyc - KIUEHTBI XOTAT OTIIMUHBIN CEPBHUC, OOJBIIONW BBHIOOP M OOJBIIYIO
LHeHHOCTh. /I TOoro 4YtroObl CTaTh BEOYHIMM MECTHBIM OpEeH/IOM HEOOXOJWMBI JI0JITOCPOYHbIE
HaMEpEeHUsI U YCUIIHSL.

Hcnonvszoeame Heckonvko ¢hopmamos maca3unos - HET Takoro (opmara, KOTOPbIH MOT Obl
00XBaTUTh BECh PHIHOK.

Pacwupamo 603mooicnocmu - 3170 He 0 MaciITabax, a O HaBbIKaX JIOAEH, MPOLIECCOB U CUCTEM.

Cosz0asamb Openovl - OpeHIbl MO3BOJIIOT CTPOUTH BAXKHBIE JIOJTOCPOYHBIE OTHOILEHHUS C
KIIMEHTaMHU.

1.3. Johnson Controls Inc., ocuoBana B 1885 r. - MHpPOBOIi JHIEp B 00IaCTH MOCTABOK CHCTEM
Ui aBTOMOOWIIEH, MOBBIIICHUS] YPPEKTUBHOCTH 3JaHUM M Pa3paOOTKH PHEPTETUYECKUX PEIICHHM.
Kommanusi mpeanaraer MHHOBAalIMOHHBIE aBTOMOOWJIbHBIE CaJlOHBI, KOTOPbIE IMOMOTAIOT CJENaTh
BOXk/IeHHE Oosiee KOM(OPTHBIM, O€30MACHBIM U MIPUIATHBIM. J1J1s1 3AaHUI KOMITAHUS TIpeJiaraeT u3aenus
Y YCIIyTH, ONITUMU3UPYIOLTUE TOTpeOlIeHNnEe SHEPTUH, a TAK)KE MOBBIIIA0E KOM(OPT 1 6€30MaCHOCTb.
KoMmmanusi Takke MocTaBiseT aKKyMYJISTOPBI AJIsi aBTOMOOWJIEH M THOPUAHBIX 3JIEKTpOMOOUIeH B
KOMILJIEKCE C MPOEKTUPOBAHHEM CHCTEM U MPEAOCTABICHUEM KBATH(PHUIIMPOBAHHOTO OOCITYKUBaHUS.
Axiun kotupyrores Ha NY SE.

OcHoBHbIE NIOKa3arenu aestenbHoctH 3a 2009 rox:

[TokazaTenu AKTUBBHI (MJIH.) [Tpogaxku (MH.) ITepconan (ThiC. Uern.)
3a pyoexoM 16 000 (o) 23 800 (monn.) 97,5
Bcero 25 700 (momn.) 34 300 (momn.) 130

I[aHHaH KOMIIaHUS codeTaeT B cebe HOCHTPAJIMN30BAHHOCTL YINPABJICHUA C COXPAHCHUCM
HC3aBUCUMOCTH OTACIBbHBIX HOIlpaSI[C.HCHI/Iﬁ (KOMH&HHFI), YTO TIO3BOJIACT KOMIIAHUU COXPAaHATH
ruokocth. Cucrema CTPATCTUYCCKOI'0 INIAHUPOBAHUA 0OJIbIlIE HAIIOMUHAET CUCTCMY, MNPUHATYHO B
KOHTJIOMCpAaTax. HaHpHMep, OJHUM H3 HaHpaBJ]eHI/Iﬁ ACATCIIbBHOCTH KOMIIAHWUU SABJISICTCS Pa3BUTUC K
(GCIICHBIX» (OHTI/IMI/ISI/IPYIOH_[I/IX) CHUCTEM HOTpC6J'IeHI/I$I QJICKTPOOHCPTIUH. n KOMIIaHHMA, TaK UJIKM NHA4YC,



BHEJIPSIET 3TU TEXHOJIOTMU BO BCEX CTPAHAX, IJI€ OHA IPUCYTCTBYET, OJHAKO JOJI PA3BUTHUS JAHHOTO
HaIlpaBJICHUs ONPEIEIAETCS HEMOCPEACTBEHHO JIOUEPHUMH KOMITAHUSIMU MPU Pa3pabOTKe OTAEITbHBIX
IJIAHOB-CTpaTerui. bonee TOro, HEKOTOpbIE M3 KOMIIAHWM, BXOJALIME B JIAHHBIM KOHIJIOMEparT,
(aKTHUECKH COXPAHAIOT CBOE UMS, CTPYKTYPY NpaBJICHUS U T.JA., YTO TMO3BOJSIET UM JEepXKaTb yKe
HMMEIOIIUXCS KIIMEHTOB, T.€. COXPAHATh Y3HABAEMOCTb.

l'osloBHOE  ympaBileHME  OCYIIECTBIISIETCS ~ COBETOM  JHMPEKTOPOB,  IIPEACTABICHHBIM
MPEUMYILECTBEHHO TIJIaBaMU KOMIIAHWW-WICHOB KOHrjoMmepara (coBer aupektopoB B CIIA).
3HauMTeNbHAS JA0JIS UCCIEAOBaHUIN U pa3pab0TOK OCYyIIECTBIsIeTCA B cTpaHe npoucxoxaenus (CHIA),
OJIHAKO BBHJly TOI'O, YTO JAHHAS CTPYKTypa MPEAIIoiaracT B KOMIAHUU MO3UILIMHA, OTBETCTBEHHBIE 3a
pa3BUTHE OTJIENbHBIX reorpaduueckux cermeHToB (A3zus, EBpomna, CeBepHast Amepuka, Cpennuit
Bocrtok), ocymiectBisieTcs: onepaTUBHas rnepeaada THPOpMaUU O HOBBIX TEXHOJIOTHSIX, TEHIEHIUAX U
CABUTAaX B MHPOBOM IIPOU3BOJICTBE M TOProBiie Mo KoMmaHusimM. CylieCTBeHHOE BHUMaHNE B KOMITAaHUU
yaensieTcs KOHCYJAbTaTUBHOMY crocoOy oOMeHa wuH@opmarueil. ['ooBHOE mnpeanpusarue Takxke
o0ecreurnBaeT 3HAYUTEIBHYIO TEXHHUYECKYIO TOANEpkKy. JlouepHue W 3aBUCHUMBIC TPEANPUATUS
KOMITaHUU PaclojiokeHsl B cienyromux crpanax: CLIA, Asctpanus, ABctpusi, Aprentuna, bpasunus,
benbrus, BenmukoOputanus, ['epmanus, Hanusa, Unaus, Mcnanus, Uranus, Kanaga, Kuraii, Kopes,
Manaitzus, Mekcuka, Hunepnanasl, OAD, Tlombma, Ilyspro-Puko, Poccusi, Pymeiaus, CrnoBakusi,
TaiiBanp, Taunang, Tyrauc, Typums, @pannus, Yexus, [lsenus, KOAP, SAnonus.

Muccust KOMHaHMM 3BYYMT cleAyroumuMm oOpasom: «OT H3HAYaIbHOW KOHUENIUH JI0
OKOHYATEJILHOTO BOILJIOMICHUS: 60s1ee KOMMDOPTHBIN, O€30TIACHBIN M HAICKHBIN MUDPY.

Ona noapa3symeBaer:

- 100pOCOBECTHOCTD, HA/IEKHOCTh, YCTOMUNBOE Pa3BUTHE;

- YIOBJIETBOPEHHUE MOCTOSHHO PACTYIIMX MOTPEOHOCTEN KIMEHTOB, BIOXHOBEHUE MOKYyMHaTeneH,
CcrocoOCTBOBAaHKE PA3BUTHUIO UX OM3HECA;

- HOBaTOPCTBO, TEXHOJIOI'UH, AU3alH NOJHUMAIOIIHNI [IEHHOCTb;

- BOBJICUEHHOCTb COTPYIHHUKOB;

- IPOABWKEHUE UJIEN IEHHOCTH HALIEro IPUPOAHOIO HACIEANsI, OTBETCTBEHHOCTH YEJIOBEUECTBA,
pa3BUTHE KOHIEHINH COIIMAILHOM 9KOJIOTMH (MHBAaHPOHMEHTAIN3MA);

- BbIpabOTKa KPUTHUUECKU-BAXKHBIX PEIICHMUIA;

TM0JIOKUTEIHHOE BO3/ICUCTBHE HAa MCIOJHEHUE U PAa3BUTHE CETH MOCTABOK (IUJIEPOB), TapaHTHS
nocTaBkH 0e3/1e(heKTHOr0 KOHKYPEHTHOTO BHICOKOKAUE€CTBEHHOTO TOBapa B CPOK, CKOPOCTH;

- KOHKYPEHTOCIIOCOOHOCTh, YBEPEHHOCTh B COOCTBEHHBIX CHUJIaX U HE3aBUCHUMOCTb;

- BBICOKHMI YPOBEHb CEpBUCA.

Henstmu MexxyHApOJHOTO OM3HECa KOMIAHUH SBIISIOTCS:

- KauecTBO 1 KOHKYPEHTOCIIOCOOHOCTH MPOU3BOAUMOI MPOTYKIINH;

- Makcumuzanus npuobLIy;

- Pa3Butue cextopa 3ueprosdHeKTuBHON IKOHOMUKH;

- VYilydnieHue KOHKYPEHTHBIX MTO3ULIUM.

1.4. Procter & Gamble Co., P&C — amepukaHcKas KOMIIaHHS, OJUH U3 JHICPOB MHPOBOIO
pBhIHKA MOTPeOUTEIHCKIX ToBapoB. BxoauT B criucok Fortune 1000 mo utoram 2009 roxa (20-e mecto).
[ITa6-kBapTupa HaxoauTcss — B L{uHiHHaTH, mTat Oraito. KoMnanus siBisercs myOaIu4HoH, e€ akuuu
obpamatorcs Ha Hero-Hopkckoit (GoHI0BOI Gupke ¥ MPUHAMAIOTCS TIPH PacuyéTe MPOMBIILIEHHOTO
unpaekca Jloy-/xonca. Pernounas kanuranuzanus P&C na 25 cents6ps 2009 roga — coctaBuiia 0KoJI0
203 mupA. 1oJul. (110 ATOMY IOKA3aTeN0 KOMIIAHUS BXOJIUT B MEPBYIO IBA/IIATKY MUPOBBIX KOMITAHH).

B nacrosimee Bpems P&C npeacrasnser Ha peiHke 0koj10 300 ToproBsix Mapok B 6osee ueM 160
cTpaHax Mmupa. OCHOBHO€ HalpaBJIEHUE AEATEIbHOCTH KOMIIAHUY - IIPOM3BOICTBO TOBApOB C BBICOKUMU
NOTPEOUTENLCKUMH CBOMCTBAMHU B CEMU OCHOBHBIX KaTErOpHsIX:

- KOCMETHYECKHEe U approMEepHbIE CPECTBA,

- TOBapbl JIMYHOW TMTUEHBI,

- TOBapbl AJIs yX0J1a 3a JOMOM,

- TOBaphbl, TOMOTaloIKe 3a00TUTHCS O 3/J0POBLE,



- TOBaphl CEMEIHOTO TIOJIb30BaHUS,

- Cpe/cTBa IS yX0/a 3a IEThMH,

- CHOKH U KOpPMa ISl )KUBOTHBIX.

Cpenu TOpProBbIX MapoOK KOMITaHWHU mUpoko mu3BecTHhl Pampers, Tide, Ariel, Pantene, Always,
Mach3, Pringles, Lenor, Oral-B, Duracell, Olay, Head&Shoulders, Wella, Gillette, Braun u muorue
npyrue OpeH Ibl, 3aBOCBABIIIHE JIOBEpHE MOoTpeduTesneit Bo Bcem mupe. bosee 138000 corpymaukos B 80
CTpaHax MHpa, rae pacroyiokeHsl opucel P&C, padorator Tak, 4ro0bl ToBaphl P&C cooTBeTCTBOBAIN
MOTPEOHOCTSIM TOKYIATEICH.

OcHoBHbIE TIOKa3aTenu aestenbHocTr 3a 2009 rox:

[Tokazarenu AKTHBBI (MJIH.) [Tpogaxku (MiH.) Ilepconain (TeIC. yen.)
3a pyoeskoM 69 835 (mosn.) 60 251 (o) 38,8
Bcero 137 956 (nomt.) 143 992 (momn.) 66,7

Muccus komnanuu P&C:

* TMPOM3BOJUTH TMPOAYKIIMIO HAWBBICIIETO KauyecTBa M TMOTPEOUTENILCKOW IEHHOCTH, KOTOpPast
CrOCOOCTBYET MOBBIMICHUIO )KH3HEHHOTO YPOBHS JIFOJIEH B PA3HBIX CTPaHAX.

* CO3/IaHM€ OpPraHM3allMd M YCJIOBUH palOOTHI, MPUBJICKAIONIUX CAMBIX JOCTOMHBIX JIOACH,
obecreunBaronux HanOoJee MOJHOE Pa3BUTHE WX TAJIAHTOB, CBOOOJHBIM M BJIOXHOBEHHBIM TPy Ha
0J1aro mpoIBETaHUS JeJia, COXPAHEHUE W Pa3BUTHE UCTOPUYECKUX MPUHIIMIIOB YECTHOTO OTHOIICHHS K
TPYy ¥ IPABUIBHOCTH JIEHCTBHI.

* YCIICIIHOE TPUMEHEHUE MPUHIIAIIOB KOMIIAHUU TOMOXKET 3aHATH JIMIUPYIOIIEE MOJIOKEHUE
BBIITYCKA€MBIX TOBApOB Ha PHIHKE IO JIOJI€ W MPUOBLIN, YTO MPUBEAET K MPOIBETAHUIO OOIIEro Jena,
pabourX M CIIy)KaIllUX, aKIIMOHEPOB M OOIIECTB, TJIE MBI )KUBEM H pabOTaeM.

Taxke KOMIaHus MpeciueayeT caeayIonue Heu:

- VBenudeHne 00beMOB TOBapo0oOOPOTa, KAK MUHUMYM B 5 pa3

- Pacuer 11eH ¢ yueToM TaMoKeHHBIX Tapu(oB, a TaKkKe Kypca BaIIOT il yA00CTBa

3apyOCKHBIX TTOTPEOUTENICH;

- Co3/ianue UCTIOJTHUTENbHBIX IEHTPOB U OT/EINIOB 10 paboTe C MOTPEOUTEISIMU B APYTUX CTPAHAX

- PazpaboTka HOBOM MPOAYKIIUH MO KaXKIbIi KOHKPETHBIN PHIHOK B Ka)K/IOM IICHOBOM CETMEHTE

- 3aKIII0YeHHe HOBBIX MEXK/IYHAPOIHBIX COTJIAIIEHHUH ¢ MOCTABIIMKAMU U OKYHaTeIsIMU

- Co3nanne cOOCTBEHHBIX 3aBOJIOB U CKIIAQJACKHX MTOMEIICHUI B KPYIHBIX MUPOBBIX (PMHAHCOBBIX

OCHTpax.

Or1eHKa MPUBJICKATEIFHOCTH MEKTyHAPOHOTO OU3HECA KPYITHBIX MUPOBBIX KOMITAHHMN:
OreHKa I3MEHEHHUI pOCTa MEXIYHAPOIHOTO OM3Heca:

®akrop Komnanun
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1. Temn pocTa COOTBETCTBYIOIICH OTPACITH 4 4 4 4
2. Jlunamuka reorpa)uueckoro paciimpeHus phHKa 3 3 5 5
3. Ctenens ycrapeBaHHUs IPOAYKIINN 1 1 5 4
4. CrernieHp OOHOBIICHUS TPOLYKIINU 4 4 5 5
5. CteneHnb OOHOBIICHUS TEXHOIOTUH -4 1 3 4
6. YpOBEHb HACHIIIEHHUS CIIPOCa -2 2 -1 |5
7. 'ocynapcTBEHHOE pEryJInpOBaHUE -1 -1 |5 3




OreHKa U3MEHEHHNH PeHTa0eIbHOCTH MEXKIyHApOIHOTO OM3HECa:

®dakrop Komnanun
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1. Konebanus peHTa0eIbHOCTH 3 2 2 3
2. Konebanust o0bema npojax 3 3 3 3
3. Konebanus 1ien 2 2 3 4
4. IIuKIMYHOCTE crpoca 0 0 1 5
5. YpoBeHb cnpoca Mo OTHOIIEHUIO K MPOU3BOJICTBEHHBIM MOIITHOCTSIM 0 2 -3 |2
6. I'eorpaduyeckas KOHIICHTPAIHS PHIHKA 5 1 1 5
7. OOHOBJIEHHE COCTaBa MPOJYKIHH 4 |1 2 4
8. Pacxomer na HUOKP -4 -2 -1 4
9. Bpewmst pa3paOoTKi HOBOW POAYKIHU -1 |1-1 |5 3
10. CreneHb KOHKYpEHIUH 4 -8 |2 5
11. Heo0X0IMMOCTb TOCIENPOAANKHOI'0 00CITY)KUBAHHUS 5 2 -2 |0
12. KoHKypeHIUsI Ha phIHKE PECYPCOB 4 1 1 4
13. T'ocymapcTBEHHOE PeTyIUpOBAHUE -1 1-1 10 3
OrieHKa cTaOMILHOCTH OM3HECA:
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1. ITpUBBIMHOCTH COOBITHUS 5 0 3 1
2. Temn u3ameHeHui -4 |-2 |3 5
3. Ipencka3yeMocTh OYYIIEro 4 1 3 3
4. Meroipl yripaBiaeHUsl 5 2 1 3

2. Kpynnble poccuiicKue KOMIAHUU:
2.1. OAO «Auapocay - kpynHeiimas B Poccun u B Mupe koMnaHus mno a00br4e U nepepadboTke

anma3oB. Kommanms AK Asnpoca umeeT goudepHHEe TOproBele KommaHuu B 6 crtpanax (Kwuraii,
Benuko6purtanus, OAD, CHIA, bensrus, U3pauns), 2 ropHopyaHsix oOmiectBa B AHrose u 1
COBMECTHOE NpEANpHUATHE B AHrOJI€.

OcHoBHbIE NIOKa3arenu aestenbHocth 3a 2009 rog:

[TokazaTenu AKTUBBI (MJIH.) [Tponaxu (MiH.) [Tepconain (ThIC. Ued.)
3a pyoexoM 40 (momnm.) 147 (nonn.) 18,7
Bcero 55 (mon.) 286 (mosn.) 35,7

Cucrema TpUHSATHS PEIICHUA B KOMIAHUH OCYIECTBISETCS Yepe3 OAMH PYKOBOMISIIUN LIEHTD,
KOTOPBI HAaXOAuTCs B T. MupHbId. ['00BHOE MpeAnpusiTie KOHTPOIUPYET J0UYepHUE KOMITAHUH, T.K.
JI0JIsl y9acTUsi KOMITAHUH BO BCEX JOYEPHUX MITU 3aBUCUMBIX 001miecTBax cocrasisieT oT 90 mo 100%.

AKIMOHepaM# KOMITAHUU SIBIISTIOTCS:



* Poccuniickas @enepanus B mmne denepalbHOrO areHTCTBA 10 YIIPABICHUIO TOCYAapCTBEHHBIM
uMytecTBoM - 50,9256% axmwmii;

* PecniyOnuka Caxa (Skytus) B muie MUHHCTEpCTBA HMMYILIECTBEHHBIX OTHOIIEHHH PecryOnuku
Caxa (Skyrus) - 32,0002%;

* BoceMb ynycoB (paiioHoB) Pecriyomuku Caxa (Skytus) - 8,0003%);

* UHBIC IopUIUYecKue u puznyeckue muna - 9,0739%.

Muccusa KoMnaHuu:

«Anpoca» - nmuep anMaszojoObIBaromiel orpaciu Poccum, rocymapcTBEHHas TOPHOPYIHAS
KOMITaHUs, HalleJIeHHAsl Ha KOMIUIEKCHOE PEIIeHNE IPUOPUTETHBIX HAllMOHAJIBHBIX 33/1a4 110 OCBOEHUIO
IIPUPOJIHBIX PECYPCOB.

OCHOBHBIMH LEJISIMU MeXAyHapoiHOro 6usHeca komrnanuu OAO «Anpocay SBISIOTCA:

* PazBuTHe Npon3BOICTBEHHBIX MOITHOCTEN B SKyTHI

B nensx nopaepxanust 00beMoB 100bIYM KOMIIAHHSI [TO3TAITHO MEPEXOIUT Ha MOA3EMHBIN C110co0
no6bran anmazoB. OAO  «Ampocay pacmipseT MOIIHOCTH Ha TMOJ3EMHBIX  pPYIHUKAX
«HTepHaMOHANBHBINY, «Mup» U «Alxan», BBeJeHHbIX B cTpod B 1999 u B 2009 ronax, Benmer
CTPOUTENBCTBO PyJIHUKA «Y TauHbII», KOTOPOE MIaHUPYeT 3aBepuTh K 2015 roxy.

* Bocipoun3Bo1cTBO MUHEPATLHO-CHIPEEBON Oa3bI

[IpnopureTHOl 3aaueli KOMIAHUU SBIISIETCS YBEIMYEHHME 3aI1acOB MPHUPOJHBIX alMa3oB. XOTs
MMEIOLIUXCS 3aMacoB ajlMa3oB JOCTAaTOYHO I MOJAEpKaHHsI TEKYIIEero yYpOBHSI NMPOU3BOJACTBA B
teuenue Ommkanmux 30-40 net, «Anpocay BeIeT aKTUBHBIE TIOMCKOBBIE paboThl B PecnyOmmke Caxa
(Axyrust), npyrux pernonax Poccun, a Takxke 3a pyoexom.

* [ToBbIIeHNE 3KOHOMUYECKON 3P (HEKTUBHOCTH MPOU3BOJICTBA

Kommnanus peanusyer nporpamMmmy 1o CHHKEHHIO U3/IEP’KEK MPOU3BOJICTBA, COBEPILIEHCTBOBAHUIO
TEXHOJIOTUH, O3BOJIAIONINX YACHIEBUTh JOOBITY U BOBJIEKATh B X035 CTBEHHBIN 000POT 3amackl pyabl,
HCIOJIb30BAHUE KOTOPBIX paHee MPU3HABAIOCh SKOHOMUYECKU HEI(D(HEKTUBHBIM.

* PazBurtne cObITOBOM ceTn

Komnanus nocnenoBaresibHO BeAET pabOTy MO Pa3BUTHIO HOBOM CHCTEMBI NMPOJAXK MPUPOIHBIX
anMa3oB. COBITOBas CTpaTerys pelycMaTpUBaeT paBHbIN MOAX0 K IPUOOPETEHHUIO aIMa3HOTO ChIPbsI
11l BCEX POCCUNCKUX M 3apyOeXHBIX MOKYyMATeNel, OpraHu3aliio NpoaaXx Mo MpsIMbIM KOHTPAKTaM.
KoMmaHusi ycraHaBimBaeT MpsAMBIE JOJITOCPOYHBIE OTHOLIEHMS C OCHOBHBIMH MHMPOBBIMU
HOTPEOUTENIAIMU AJIMa3HOTrO Chipbsl. Co3aHbl JOYEpHHUE TOProBble npeanpusTusa B bensruu, M3paue,
I'onxonre, OAD, CIIA.

* Pa3zBuTHne cucTeMbl COLIMAIBHOTO MTAPTHEPCTBA

OAO «Anpoca» yznenser caMmoe Cepbe3HOE€ BHUMAHNE COLIMAIbHOMY IIapTHEPCTBY, BBINOIHEHUIO
IIpOrpamMM KOPIOPAaTUBHON COLMAIBHON OTBETCTBEHHOCTH, B TOM YHCIIE COXPAHEHUIO PabOYMX MECT,
PELIEHUIO SKOJIOIrMYECKUX 3a7a4 Ha TEPPUTOPHUAX CBOEH IEATENBHOCTH.

2.2. OAO «JIYKOWJ» - omsa wus3 KPYITHEUIIIUX  MEXIYHAPOJIHBIX BEPTUKAIBHO
MHTETPUPOBAHHBIX He(TerazoBblXx KoMIaHui. OCHOBHBIMU BUJIAMU JESTEIbHOCTH [ pymIbl sBIISAIOTCS
pa3Bezka U 100bI4a He(pTH U ra3a, IPOU3BOJACTBO HE(PTEIPOAYKTOB U HE(PTEXUMHUECKOM PO TyKLIUH, a
TaKXke COBIT NpoM3BeAEeHHON mNpoAykuuu. OCHOBHas yacTh JesTeabHocTH Kommanum B cekrope
pa3BeAKH U JOOBIYM OCYIIECTBIsIeTCs Ha Tepputopun Poccuiickoit @enepariuu, OCHOBHOM pecypcHON
6a3oit sBnserca 3amamuas Cubups. JIYKOIJI BaaneeT coBpeMeHHBIMU HedTenepepabaThlBalOIIIMI,
rasornepepalaTbIBalOIIMMU M HEPTEXUMHUECKUMH 3aBOJAMHU, pacrosiokeHHbIMU B Poccun, ctpanax
EBponsl u OmmxHero 3apy6exbs. Ilpoaykuus Kommanuum peanusyercs B Poccum, Bocrounoit u
3anagHoit EBporne, crpanax 6mmxHero 3apyoexss u CLIA.

JIVKOIJI ceroaus - 310:

* 1,0% oO01meMHupoBBIX 3a11acoB HEPTH

* 2,4% o6memMupoBoii 100bYH HehTH

* 0,4% 00I1IeMHPOBBIX 3aMacoB Trasza

* 0,6% o0mmeMupoBoil 10ObIYM Ta3a

* 1,6% oO0memMupoBbIX HedTenepepadbaTHIBAIOIINX MOIIHOCTEH



* 1,7% obmemupoBbix 00beMOB HedTenepepadoTKu

* llennpie Oymarn Kommanwm topryrorcs B 4 CTpaHax MHpa Ha OMpPIKEBOM U BHEOHPIKEBOM
PBIHKaxX

* llennsie Oymarm Kommanuu 3aHUMAOT BTOPOE€ MECTO MO JIMKBUIHOCTU CpPEAH AaKIIHiA
MHOCTPAaHHBIX KOMIIAHHUH, TOPryeMbIX Ha JIOHIOHCKOH (oHIOBON OUpike

OAO «JIYKOIJD» - BeeT AeaTenbHOCTb B 37 CTpaHaX MHPa:

* [IpoBOoUT reosoro-pa3BeiouHbIe padbOTH B 9 cTpanax

* Pacrionaraer mokasaHHBIME 3anacaMu He()TH B 5 CTpaHax

 Pacrionaraer 1oka3aHHbIMM 3alacaMiy ra3a B 4 cTpaHax

* OcymecTBiseT 1009y HeTH (MIH MMOATOTOBKY K JOOBIUE) B 6 CTpaHax

* Ocy1ecTBseT 100bI4y Ta3a B 4 CTpaHax

* Bnaneer nedrenepepabaThiBalONIMMU MOIITHOCTSIMH B 6 CTpaHax

- Bnaneer HedrexumuueckuMu 3aBojiaMu B 3 CTpaHax

* 3aHMMaeTcsl pO3HUYHOM peanu3anyeil HehTenpoayKTOB B 26 CTpaHax.

['eorpadus koMmanuu Mo BUAAM JAESTEILHOCTH CIEAYOIIAs:

» Paseenka - Poccus, Benecysna, KonymOus, Caynosckas ApaBusi, Kot-n'UByap, [aHa,
Kazaxcran, Y36ekucran, AzepOaiipkaH;

* JloO6p1ua 1 moaroToBKa k 1o6br4e - Poccus, Upak, Kazaxcran, Y30ekucran, AzepOaiimkan;

* [lepepaboTka HedTsHOTO CBHIpbs Ha coOctBeHHBIX HII3 - Poccus, Ykpawmna, Hunepmanmsr,
Pymbrnus, bonrapus, Uramms;

* Hedrexumus - Poccusi, bonrapusi, Ykpauna;

* DnekTposHepreTrka - Poccus;

* Po3anunas peanuzanust HeprenpoayktoB - Poccus, CIIA, ®unnsuaus, benapycs, ScTonus,
JlatBus, JIutBa, Ykpauna, [lonsma, CrnoBakus, Yexus, benbrus, JlrokcemOypr, Benrpus, Moinnosa,
CepOusi, Yepnoropus, Makenonust, Pymbraus, bonrapus, Kunp, Xopsatusi, bocaus u ['eprieropuna,
Typuus, AzepOaiipkan, ['py3ust.

JIVKOMJI oCyLIecTBIsSCT AKTHBHYIO BHELIHEOKOHOMHYECKYIO IEATEIBHOCTD, OCYIIECTBIIS
yIpaBJIeHUE U3 ToJIOBHOTO orca B MockBe. ['0/10Boif 000pOT KOMIIAHUU COCTABJISIET CBhIMIEe 81 MiIp.
JOJUL., ipuyeM 35% TpUXO0IUTCs Ha MPOJaKU 3a PyOeKoM.

Muccusa KoMnaHuu:

«Mbl co3laHbl, YTOOBI SHEPrHUI0 MPUPOJHBIX PECcypcoB oOpaTuTh BO OJaro 4egoBeKa.
CriocoOcTBOBaTh B peruoHax AesteabHOCTH KoMIaHuM JOJATOCPOYHOMY SKOHOMHUYECKOMY POCTY,
COLIMANIbHOM CTaOUIIBHOCTH, COJEMCTBOBATH MPOIBETAHUIO U MPOTpeccy, 0O0ecrneuynBaTh COXpaHEHUE
ONaronpusATHON OKpPYKaIOIIeH Cpebl U pallMOHAIbHOE UCIIOIb30BaHKUE TPUPOIHBIX PECYPCOB.

O6ecreunth CTaGMIBHBIA M AOITOCPOYHBIA pocT Ou3Heca, Tpanchopmuposats JIYKOWMII B
JUIUPYIOLIYI0O  MHPOBYK)  SHEPreTHYECKYK0  KOMIIAHUIO. DBBITh  HageXHBIM  MOCTaBUIMKOM
YIIIEBOJIOPOIHBIX PECYPCOB Ha INO00ATBHOM PHIHKE SHEPTOMOTPEOTCHUS.»

CrpaTernueckue ey KOMIaHUU:

* YBEJIMUEHUE BBIPYUKHU:

- yBenuueHue o0bema 100bun HeTH

- yBenMueHue o0bema nepepadoTku Hedtu

- YBEJIMUEHHUE IKCTIOPTa HePTU U HEDTENPOLYKTOB

- YBeJIMUYEHUE T00bIYH ra3a

- YBEJIMUEHUS BBIMTYCKA MPOIYKIIMH C BEICOKON JOOABIEHHO CTOMMOCTBIO

* YBenuueHnue 3(HeKTUBHOCTU HHBECTUIIMIA:

- pa3BHUTHE SKCIIOPTHOUN UHPPACTPYKTYPHI

- mpuoOpeTeHrne HOBBIX 3amacoB He()TH U raza Mo MUHUMAJIbHO BO3MOKHOM 1IeHe

- YBEJIMUEHUE KOJIUYECTBA BBICOKOICONTHBIX CKBAKHH

- BBIBOJ] HETIPO(PHIILHBIX aKTUBOB

* CHMKEHUE U3JIEPIKEK:

- 3aKPBITHE YOBITOYHBIX CKBAKHH

- BBE/ICHHE HOBBIX BBICOKO/ICOMTHBIX CKBOXKHH



- COTPYIHHMYECTBO C 3(P(PEKTUBHBIMU CEPBUCHBIME KoMmanusmu.

Crparternyeckue 3aaqyil KOMITAaHUH:

* ['maBHas 3a1a4a - moaepkaHue JOXOAHOCTH Ha BJIOKEHHBIM KaruTal Ha ypoBHe 15-17%;

* [loBbilIeHHE OCHOBHBIX (PMHAHCOBBIX IOKa3aTeJed MPUMEpPHO B 3 pas3a MO CPaBHEHUIO C
Tekymumu k 2014-2015 rr.;

* Boimnars! AuBHIEHA0B MOTYT JocTturath 10 40% oT uncToil npudbuI;

» CoxpaHeHHe TeMIla IPUpPOCTa JOOBIYN YIIIEBOIOPOIOB HAa YpOBHE He MeHee 7%;

» CoxpaHeHHe 3aTpar Ha JOOBIYY Ha YpOBHE 3 110JU1./0app. B IOCTOSTHHBIX IICHAX;

* JlocTikeHue cpeqHero neduta rmo ckBaxuHam 88 6app./cyT;

* loctrxkenue 6oxee 2,5% MupoBoit 100b14u yriaeBoaopoaos K 2015 r. (oxoso 4,0 MiaH Oapp. H.
3./cyT);

* Cratp Komnanueit Ne2 mo noObiue rasa B Poccum, koHTposmpoBath 6-7% 0T poccuiicKoit
NoOBIUY rasa.

2.3. «PYCAJD» - kpynHelmuii B MUpe MPOU3BOIUTENb AIIOMUHUS U TNIMHO3eMa. MaTtepuHCcKoi
koMranuel «Pycanay aBnsgercs 4acTHas (PMHAHCOBO-TIPOMBIIIIEHHAs Tpynna «ba3oBelil aneMeHT».
OcHoBHBIE MTOKa3arenu nesreiapHocty 3a 2009 rox:

ITokazarenun AKTHBBI (MJIH.) [Tpomaxu (MiH.) ITepconain (TeIC. yen.)
3a pyoexxom 4 533 (mosu.) 10 790 (momt.) 11
Bcero 14 200 (o) 13 000 (o) 100

AxtuBbel Komnanuu pacrnosioxkensl B 19 ctpanax Mupa Ha Th KOHTUHEHTax. Komnanus npoaaer
CBOIO MPOAYKIUIO NpeuMyllecTBeHHO Ha pbiHKax EBpombl, CeBepnoit Amepuku, FOro-poctounoi
Asun, B SImonun u Kopee. Kommnanus o61amaetT cOOCTBEHHON HAYYHO-MCCIIEIOBATEILCKON M TPOCKTHO-
KOHCTPYKTOPCKOM 0a30i#i, a Takke sBiseTcss BianenbiieM TexHojoruid PA-300 u PA-400. «Pycam»
Baageer 100% makerom akmuii kommanmu Glencore. «Pycan» Braameer 20% akumii KOMIIaHUH
Queensland Alumina Limited, pacmonoxenHoit B ABCTpajvH, KPYIMHCHIIETO IMPOM3BOIUTES
[JIMHO3EMA.

Muccust komnanuu «Pycam»:

* MPOM3BOJUTH M MpOJaBaTh AaJIOMUHUEBYIO MPOAYKIMIO BBICIIEr0 KadecTBa HaumboJee
3¢ ¢deKkTUBHBIM U 0€30MacHbIM CIHOCOOOM Ha YCTOWYMBOM JOJTOCPOYHOH OCHOBE M TEM CaMbIM
COJICHCTBOBATh COLMAIIBHOMY IIPOIPECCy U POCTY OJIaroCOCTOSHUS 00LIeCTBa, CTAOUILHOMY Pa3BUTHIO
TEPPUTOPUN U OJaromnoIydyrio HAceleHUS PETMOHOB XO3AWCTBOBAHUS, MOBBIIICHUIO YPOBHS >KHU3HU
CBOUX PaOOTHHKOB.

Cmpameeuueckas yeab oObequHEeHHOW KommaHuu «Pycam» - crarb camoii 3¢ deKTUBHON
Kopropaiiei B cBoeit otpaciu. J[ocTikeHue 3Toil e TpedyeT HOBBIX IMOX0A0B, HOBOH (uiocoduun
koMranuu. Kiod pemieHuss MEHEIKMEHT KOMIIAHMM BHAUT B TOCTPOCHHUH COOCTBEHHOM
npou3BoAcTBeHHOM cuctembl PhC.

PBC - sT0 cucrema cozmaHus U Mowcka, 0T00pa U BHEAPEHUS JIYYIINX MPAKTUK, POPMUPOBAHUS
0a3pl 3HAHUH, KOTOpHIE TO3BOJSAT KOMIIAHWU JOCTUYb CTPATETHYECKHUX LIeJiel, MoAJep:KaTh ee
JOJTOCPOYHBIA POCT W BBICOKHH YpOBEHb KOHKypeHTocrnocoOoHoctu. PBC - cucrema, moctpoeHHas
COOCTBEHHBIMH CHJIAMH BHYTPUM KOMIIAaHWH, YYUTHIBAIOIIAsl CHENU(PHUKY OU3HEca, €ro OKpYyKeHHe,
KyJlIbTypy, JIOJE€H, MX 3HAHMUS, ONBIT M MOTEHUHAN. Takyr0 CHUCTEMY HEBO3MOXKHO KYIUTh WU
CKOIMUPOBATH.

2.4. OAO I'MK «Hopuabsckuii Hukenb».
OcHoBHBIE TOKa3aTenu aeareapHocty 3a 2009 rox:

[Tokazarenu AKTUBBHI (MJIH.) [Tponaxu (MiH.) ITepconain (ThIC. Uedn.)
3a pybexxoM 4 427 (nonn.) 10 569 (nomnn.) 2
Bcero 16 279 (nomn.) 11 550 (momn.) 84




Komnanus ocymiecTBisieT CBOIO IEATENbHOCTh B 9 cTpanHax. HamGonpmmii pasmep akTHBOB Y
koMranuu B Asctpanuu. B atoit crpane OAO I'MK «Hopunsckuit Hukens» Bianeer:

* IpENNpUSATHEM MO JOObIYE W BhINICIAYMBaHUIO JaTepuTHBIX HUKeneBbix pya Norilsk Nickel
Cawse;

* mpeanpuATHsIME 1o 1o0srue Hukens Black Swan, Lake Johnston, Waterloo;

* KPYITHBIM [IPOCKTOM 1O JI00bI4e CyNb(OUAHBIX HUKENeBbIX pyx Honeymoon Well.

Muccust KOMITaHHUH:

OAO I'MK «Hopunbckuit Hukenb» cTpeMUTCS] yKPENUTh BEAYLYIO O3UIMI0 B MUPOBOU TOPHO-
METaJNIypruuecKoi OTpaciu U Pojib OTBETCTBEHHOI'O IPOU3BOJMUTENS M IOCTABUIMKA LBETHBIX U
JParolieHHbIX METAJIJIOB, OCHOBBIBAIOIIETO CBOIO JIEATEIBHOCTD Ha:

* palMOHAJIBHOM HCIOJIb30BaHUU YHUKAJIbHOM MHUHEpPaIbHO-CHIPbEBON 0a3bl U yCTONYMBOCTHU
OTIepallMOHHBIX 3aTpar;

* peanu3alMy MOTEHLMalda pocTa IMyTEM MOMWCKAa, Pa3BEAKU U pa3pabOTKH MECTOPOKJIEHUI
MUHEpaJIbHBIX PECYPCOB MUPOBOTO Kiacca;

* COACMCTBUM CTAOUIILHOMY Pa3BUTHIO PETHOHOB XO3IHCTBOBAHUS KOMIIaHUH.

Kpowme 3Toro, koMIaHus onpeaensieT coyuanrbHylo MUCCUIO CBOETO Pa3BUTHS:

[Ipou3BouTE HEOOXOAUMYIO OOIIECTBY MPOJIYKIHUIO - LIBETHbIE M JPAarolleHHblE METaUlbl -
Haubosee 3PPEeKTUBHBIM U OE30MACHBIM CLIOCOOOM Ha YCTOWYMBOM 10JITOCPOYHOM OCHOBE U TEM CaMbIM
COJICMCTBOBATH COIMAIIBHOMY MPOTPECCY M POCTY 0IarocoCTOSTHUS OOIECTBA, CTAOMIBHOMY Pa3BUTHIO
TEPPUTOPUN U OJIAroNoydyHi0 HAceIeHUs PErHMOHOB XO3SMCTBOBAHUS, NMOBBIIMICHUIO YPOBHS >KM3HU
CBOUX paOOTHHUKOB.

Owmocodust opraHuzalnu - COJEHCTBOBATh COIMATLHOMY MPOIPECCY U POCTY OIarocoCTOSHUS
oOmecTBa, CTAaOMJIBHOMY Pa3BUTHIO TEPPUTOPUN H  OJAromojgyddi0 HACEJIICHHS PETHOHOB
X034 CTBOBAaHNUS, TOBBIICHUIO YPOBHSI JKU3HU CBOMX PAOOTHHUKOB.

Ilenn kommanum:

1. PannoHanpbHOE HMCHOJIB30BaHUE YHUKAIBPHOW MUHEPAIBHO-CHIPHEBON 0a3bl W yCTOMYHMBOCTH
OIEepallMOHHBIX 3aTparT:

* palMOHAIBHOE HCIOJIb30BAHUE MMHEPAIBHO-CHIPHEBOM 0a3bl, ONTHUMHU3ALUSA 3arpy3KH
MOIITHOCTEH TOPHOJ0OBIBAIOIINX M TIEpepadaThIBAIOIINX NMpeaAnpusaTuii [ pymmsr;

* ONTUMM3aLUsA KOHQUIypallMM U MOJEPHHU3ALUs IPOM3BOJACTBEHHBIX MOULIHOCTEH B
000raTUTEIBHOM M METAIIyPrU4eCKOM IPOMU3BOJICTBE C LIEJIbI0 0OecredeHus: Haubosee 3pPeKTUBHON
nepepaboTKU JOOBIBaEMOM py/Ibl U U3BJIECUCHUS METAIUIOB;

* MOJAJEpKAHHWE YCTOWYMBOCTH IMO3UIMM IO 3aTpaTaM Ha OCHOBE YKPEIUIEHUS HAaBBIKOB
IIOCTOSIHHOTO COBEPLIEHCTBOBAHUS IPOM3BOJICTBEHHOM IEATEIBHOCTH U Pa3padOTKU U BHEIPEHUS
3¢ (HEKTUBHBIX TEXHUUYECKUX PEIICHUH;

* YKpEIUIEHHE HE3aBHCHMOCTU B 00ECHEeUeHMHM HU3KO03aTPAaTHBIMH pecypcaMu, B TOM YHUCIE B
SHEPreTUKe, TPAHCIIOPTE U JIOTUCTHKE;

* COBEpIICHCTBOBAHUE KOPIOPATUBHOIO YIPABICHUS IYyTEM PECTPYKTYpU3alMH AKTUBOB U
ONTUMU3ALMH YIPABICHUECKUX IPOLECCOB.

2. Peanuzanus moTeHLMala pocTa IyTeM IOUCKA, Pa3BEAKU U pa3pabOTKU MECTOPOXKAECHUM
MUHEpaJIbHBIX PECYpCOB MHUPOBOI'0 Kiacca:

* yuactue ['pynmsl B IOUCKE, TEOJIOTMUYECKUX UCCIEI0BAHUAX U Pa3BEAKE HOBBIX IIEPCIEKTUBHBIX
MECTOPOXKJICHUI MUPOBOro Kiacca B Poccun u 3a pyoexxom;

* IpUMEHEHHE TEePeI0OBOT0 OMBITA B pa3BeiKe, 100bIYe U MPOU3BO/ICTBE LIBETHBIX U APArolleHHBIX
METaJIJIOB.

3. CopneiicTBHe cTaOMIIBHOMY Pa3BUTHIO PETMOHOB X03s1HcTBOBaHUS HopuiabcKoro HUKes:

* pa3BUTHE MEPCOHAIIA, CO3/IaHUE YCIOBUI Ul MPO(ECCHOHATBHOIO Pa3BUTHS BHICOKOKIACCHBIX
CIELMANNCTOB, oOecreyeHne Oe30MacHbIX YCIOBUH  TpyJda, MpelocTaBiIeHHe pabOTHUKaM
KOHKYPEHTOCIIOCOOHOTO BO3HArpakKJeHHUs W COLMANBHBIX JBIOT B COOTBETCTBUM C OOBEMOM U
Ka4ecTBOM MX paboThl;

* COOTBETCTBUE POCCUMCKUM U MEKIYHAPOIHBIM IKOJIOTUYECKUM CTaHJapTaM, BHEIPEHUE HOBBIX
TEXHOJIOTUH JUIsl COOJIOZCHUST OTPaHWYEHUN MO BHIOpOCAM 3arpsi3HSIONIMX BEIECTB, pealn3alus



001IeCTBEHHO -2 PEKTUBHBIX TPOCKTOB B MPUPOIOOXPAHHON cepe Ha perHoHaTBHOM, HAIIHOHAITBHOM

U MEKyHapOJHOM YPOBHSIX;
* peanu3anys BO B3aMMOJEHUCTBMM C OPraHAMHM PErMOHAIBHOM W MYHMIMIAIBHOW BIIACTH

IIPOEKTOB COLIMAIILHO-3KOHOMMUYECKOTO Pa3BUTHUS TEPPUTOPUI.

OreHka MpUBJIEKATEIHFHOCTH MEKIYHAPOIHOTO OU3HECA KPYITHBIX POCCUMCKUX KOMITaHH:
OrneHka U3MEHEHUH pOCTa MEXIYHAPOTHOTO OM3HECa:

®dakrop Komnanun
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1. Temn pocra COOTBETCTBYIOLIEH OTpaCH 3 2 |5 5
2. JlunaMuka reorpauueckoro paciiupeHus polHKa 0 1 4 3
3. Crenenp ycrapeBaHHus POAYKIIMU -4 10 |5 5
4. CrernieHb OOHOBJICHUSI TPOAYKIIMU 1 3 4 4
5. CrenieHb OOHOBJICHUS TEXHOJIOTHU 4 4 5 5
6. YpOBEHb HACBIIIEHHS CITPOCa 1 -1 |5 4
7. 'ocynapcTBEHHOE peryJnpoBaHie -2 3 -5 -4
OreHKa I3MEHEHHU PeHTa0eIbHOCTH MEXK TyHapOJHOTO On3Heca:
daxTop Komnanun
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1. Kosiebanust peHTa0eIbHOCTH 2 2 |5 |5
2. Konebanust o0bemMa mpojiax 2 3 4 4
3. Konebanus 11eH 2 1 3 4
4. ITuKIMYHOCTH crpoca 1 -2 |4 |5
5. YpoBeHb cripoca M0 OTHOIICHHIO K ITPOU3BOJICTBEHHBIM MOIIHOCTSIM 0 1 |4 |3
6. l'eorpaduyeckasi KOHIIGHTPAIMS PHIHKA 4 1 5 5
7. OOHOBIIEHHE COCTaBa MPOIYKITHHI -4 2 5 5
8. Pacxonpt Ha HUOKP 3 1 3 4
9. Bpemst pa3paOOTKu HOBOH MPOAYKIINI 4 2 4 5
10. CreneHb KOHKYPEHIIUH 3 3 |3 |4
11. HeoOX0MMOCTh MOCICTIPOAANKHOI'0 00CTYKUBAHHUS 4 -2 |3 4
12. KoHKypeHIsI Ha PhIHKE PECYPCOB -2 1 |5 |5
13. T'ocytapCTBEHHOE PEryJINpOBaHHE 0 2 -5 |-5




Ornenka cTabMIBHOCTH MEXKTyHAPOIHOTO OM3Heca:

®dakrop Komnanun
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1. ITpuBBIMHOCTB COOBITHUS 2 1 |5 5
2. Temn n3MeHeHuit 2 2 4 4
3. IIpencka3yeMocTh OyIymiero 4 -2 |3 3
4 13 |5 5

4. Metonp! ynpaBieHus

3. Cpeanue poccuiickue komnanuu (SlpociiaBckasi 00J1acTh):

3.1. OAO «HIIO «CarypH» - MHoOronpoQuibHas AWBEPCUPUIMPOBAHHAS KOMIIAHUA,
OCYIIIECTBJISIIONIAs CBOIO JCSITEIHHOCTh HA PHIHKE BBICOKHMX TEXHOJOTHW CHEIUATH3UPYIOMIAsICS Ha
pa3paboTKke, MPOU3BOJCTBE M TOCIENPOJAXHOM OOCITY)KMBaHUM Ta30TypOMHHBIX ABUTaTelIe ais
BOCHHOM W TPaXJAHCKOW aBUAIMU, YHEPTOTCHEPHUPYIOIINX U Ta30MePEKauYNBAIOIINX YCTAHOBOK.

OAO «HIIO «CatypH» OCYHIECTBISET 3KCHOPTHO-HUMIIOPTHYIO J€ATEIbHOCTh, HMEET TpHU
¢unmnana B Poccun u ogHo coBMecTHoe npeanpustie Bo Opannuu «Powerlety (mis ynpasieHus
MAapKETHUHTOM, TMPOU3BOJICTBOM, CEepTHU(DUKAIMEH W TOCIENPOJaKHBIM OOCTY)KWBAHUEM JIBUTATEIIS
SaM146). Kpome Toro, mmeeT erie Tpu COBMECTHBIX MpeanpusaTus B Poccun B pamkax peanu3anuu
MEXAYHApOIHBIX IPOTPAMM:

o CII «CmapTex» (IpOeKTHO-KOHCTPYKTOPCKHE PabOTHhI);

o CII «BonrAspo» (Ipou3BOACTBO AeTaNeH U y370B ABUTaTeNss SaM146);

o CII «ITomyeBo-uHBECT» (MCTIBITAHUE ABUAIIMOHHBIX JIBUTATEIIEH ).

OAO «HIIO «Carypu» mocTaBisieT ABUTaTeNn B Y30ekuctaH, TamkukucTtad, AszepOaimkaH,
Typxkmenucran, Azep6aiimkan, Kurait, Uunuto, Amkup, JIusuto, Upan, OAD, Uuaone3uto u apyrue
cTpanbl Mupa. Kpome Toro, npeanpusiTue oCyIecTBIIsIeT UMIOPT U3 TakuXx cTpal, kak CILIA, ®Opannus,
I'epmanus, BenmukoOpurtanus, Kanana, benprus. O0Ouuii 00beM nmpoaaxk Ha SKermopT coctaBui B 2011
roxy 2 520 muH. py0. (a7 cpaBHeHHs] 00bEM MPOJaX KOMIAHUM B IIEJIOM COCTaBUI B TOM XK€ oAy
38 212,29 muH. py0.). lTaT 3apy0e)HbIX PaOOTHUKOB MPEANpHUATHs cocTaBiseT 280 yenoBeK NpH
oOmeli ynucineHHoctu nepconana 11 517 genosek.

Muccus npeanpusTus:
VYkpemienue 0O0OPOHHOM, SKOHOMHYECKOW M JHEPreTH4ecKol Oe30MacHOCTH TOoCydapcTBa H

pa3BUTHUC C€ro HAYYHO-TCXHHYCCKOI'O0 IIOTCHLHAJIa IIYyTeM CO3JaHUA BBICOKOTEXHOJIOTUYHOM

KOHKYPEHTOCIOCOOHOH MPOTyKIIUH.

Lemn OAO «HIIO «Catypn»:

- YaoBneTBopeHnue TpeOOBaHUN U OKUIAHUIN OTpeOuTeIeH;

- JloCcTW)KEHHE TMO3MLMN KPYMHEHIIEr0 MUPOBOTO IPOWU3BOJUTENS aBHALIMOHHBIX, CYIOBBIX H
IIPOMBIIIJIEHHBIX JIBUraTeNIel HA3€MHOTO IIPUMEHEHMS;

- IloBeienne mnpecrwka Mapku HIIO «CatypH» - rapanra kadecTBa M HAaJEKHOCTH B

COTPYIHUYECTBE.

3.2. «3aBoa (PPUKIHOHHBIX U TEPMOCTOHMKHX MaTtepuajaop», OAO «®PPUTEKC», kotopoe
SIBJSIETCS. OJHUM U3 BEAYIIMX MPOU3BOJIUTENEH KAaueCTBEHHBIX MOJHUMEPHBIX KOMIIO3UIIMOHHBIX
MarepuanoB U uznenuii B Poccun. OcHoBHbIM Buaom paestenbHoctd OAO «OPUTEKC) sBnsercs
MPOM3BOJICTBO M peanu3anusi (QPUKIUOHHBIX, TOPMO3HBIX U TEPMOCTOMKUX YIUIOTHUTEIBHBIX
MaTepHaoB U U3JIeNHi Ha acoecToBoi 1 Oe3acbecToBoit ocHOBE. OAO «DpuUTEKC) BHIIILIO HA BHEITHHUHA



pbIHOK B Havasie 80-X To0B, U 10 HACTOSIIEE BPEMsI MPOJI0KAET B3aMMOOTHOIICHHS CO CTPAaHAMH KaK
OJKHET0, TaK U TAJIbHET0 3apyO0eKbs.

Bcro BHEmIHEIKOHOMHUYECKYIO 1eAT€NbHOCTh OAQO «DpUTEKC» MOKHO Pa3JeNIUTh Ha 2 IPYIIIHI 110
TEPPUTOPUATBHOMY NPU3HAKY:

* Co crpanamu OmmkHero 3apyoexbs (YkpamHa, bemopyccus, Kazaxcran, A3sepOaiimkaH,
Apmenus, Y30ekucrtad, MoaoBa);

* Co cTpanamu najbHero 3apyoexbs (bosrapus, Beetnam, [lakucran, lommangus).

B 2010 roxy o0bweM peanuzanuu npoayKIuu Ha skcnopt coctaBui 7 340,994 Teic. py0., a oOui
o0wvem peammzaruu 3aBojaa 430 372,673 Teic. pyo.

Muccusi npeonpusimus - YIOBJIETBOPEHHE TOTPEOHOCTEH MPOM3BOIUTENICH aBTOMOOWICH U
IpYruX  TPAHCIOPTHBIX  CPEICTB B BBICOKOKAYECTBEHHBIX M KOHKYPEHTOCHOCOOHBIX
(pPUKIMOHHBIX, YIUIOTHUTEIBHBIX MaTepuanax H U3JCTUSIX, COOTBETCTBYIOUIMX COBPEMEHHBIM
TpeOOBaHUAM OE€30MACHOCTH U IKOJIOTHH.

B cBs3M ¢ HeCTaOMIIBHBIM TIOJIO)KEHHEM BHEIIHEH Cpeibl B YCIOBHSIX MHUPOBOTO (DMHAHCOBOTO
Kpu3uca ObLIN BBIJCIIEHBI CIEAYIONINE 1I€TU MK JyHapOoJHOTO OM3Heca:

* Pacmmpenne ppiHKa cOBITa IyTéM NOWCKAa HOBBIX KIHMEHTOB B YAaCTHOCTH MOTpeOHTENeH
3amuactet MT3, B ctpanax bamwknero Boctoka B ocobeHHOCTH

* PazBuTHe nocTaBoK U3eNMi TpakTOpHOM rpynnsl B [lakuctan

* CoxpaHeHHE CYIIECTBYIOIIMX KJIMEHTOB B YCIOBUAX KOHKYPEHTHON OOpbOBI C KUTANCKUMH U
YKPauHCKUMH MPOU3BOUTEISIMH C TIOMOIIHIO THOKOW TIEHOBOW TIOJTUTHKA

* Pa3paboTka v BHeIpeHUE M3/CIHNA U aBTOTPAHCIIOPTa UMIIOPTHOTO TPOU3BOJCTBA B CBSI3H C
MEPEeHOCOM COOPOYHBIX TPOU3BOJICTB OOJIBIIMNX aBTOMOOHMIILHBIX KOHIIEPHOB 13 cTpaH EBporer n A3un
B Poccuro

3.3. OAO «lpocaascknii Texunueckn yriaepon» (OAO «ATY»).

JlaHHO€ MpeAnpusTHE BO MHOTOM OPHUEHTUPOBAHO Ha 3KCIOPT CBOEH MPOIYKIMH (B CPEIHEM Ha
SKCHOpT oTmpasigercs 10 82,3% oT Bcero o0bemMa peann3oBaHHOM mpoayKiuu). CTpaHbl, B KOTOPBIX
KOMIMaHMS BeAeT cBoi OusHec: Ounnsuaus, [lonema, bonrapus, Benrpus, OAD, Unnus, Ykpauna;

Muccusi KOMIaHUU - CTaTh JIYUIIUM MPEANPUATHEM Ha POCCUHCKOM M MEXIYHAPOJHOM DPbIHKE
TEXHUYECKOTO yriepoja MyTeM MPOU3BOJCTBA IIMPOKOrO CIEKTpa MapOK TEXHUYECKOTO YIJIEepoja,
COOTBETCTBYIOIIET0 MEXAYHAPOAHBIM CTaHIaPTaM KauecTBa M 3KOJOTHYECKOM 0€30TacHOCTH.

Cmpamezuueckue yenu KOMNAHUU.

- OBITH KPYIHEHIIUM MPeANpPUATHEM-TIPOU3BOIUTENIEM KaYeCTBEHHOTO TEXHUYECKOTO yriiepo/ia B
Poccuu 1 Bo Bcem mupe

- MIOCTOSIHHO TOBBIIIATh KOHKYPEHTOCIOCOOHOCTh MPOAYKIIMH 3 CUET YIy4IICHUs ee KauyecTBa U
ONTUMAJIFHOTO KCIIOJIb30BAHUS PECYPCOB

- CO3/IaBaTh M MOJICPKUBATh YCIOBUS TPY/la, MPUBIEKATEIbHbIC A1l PpAOOTHUKOB MPEATIPUATHS

- MUHMMU3HUPOBATh BPETHOE BO3JICHCTBUE HA OKPYKAIOIIYIO CPELY.

Ocy1ecTBiieHrE TOCTABIEHHBIX IIeJIeil OCHOBAHO Ha CIEAYIOLIUX HPUHUUNAX.

* CymiecTBOBaHHE MPEANPUATUS BOZMOKHO TOJBKO OJaroaaps HallluM nompedumensim, I03TOMY
MBI YIOBIIETBOPSIEM UX TPeOOBAHUS CETO/IHS, CTapaeMcs MPEABUACTh UX 0KHUIaHUS 3aBTPa;

» Camas riaBHas IIEHHOCTh MPENNPUITHS - HAIl NepCOHAN, Mbl TIOCTOSTHHO 3a00THMCS O €ro
3HaHUSAX U HABBIKAX, BOBJIEKAEM €r0 B JIEATEIbHOCTh 10 PE3YyIbTaTUBHOMY YIPABICHUIO MTPOLECCAMU,
CTUMYJUPYEM €ro TBOPYECKYK) AaKTMBHOCTh. Hammyumuii MCHONHUTENb - 3TO YAOBIETBOPEHHBIN U
MOTHBHUPOBAHHBIN pabOTHUK, IOATOMY MBI 00ECTIEYMBAEM MIEPCOHATY AOCTONHYIO 3apabOTHYIO IJIaTy,
ONTUMAaJbHBIE paboure YCIOBHsI, BO3SMOXHOCTh KAPEPHOTO POCTA;

* B3auMOBBITO/IHBIE OTHOIICHUSI C HOCMABWUKAMU - OCHOBOTOJAraronuii (Gakrop cosnaHus
[IEHHOCTH HAIIeTO MPOJYKTa, Mbl YIOBJIETBOPEHBI pa0OTOM MOCTABIIMKOB, OHH - COTPYJHHYECTBOM C
HaMU

* Pa3BuTHE U HCTIONB30BAHUE COBPEMEHHBIX MEXHONO02UL NPOU3BOOCMEA TEXHUIECKOTO YTIepoaa
Ha OCHOBE BHEAPEHHS MPOTPECCUBHBIX TEXHUYECKUX PEIICHUH, 00eCeuynBalOT BBICOKHI YpPOBEHBb



MMPOU3BOJAUTCIIbBHOCTU U CTAaOMJIILHOCTH IIOKAa3aTelicH KadyecTBa MNpOAYKIIMH, a TAKKC IMOBBIIANOT
9KOJIOTHYCCKYIO 0€30I1acHOCTh MMpON3BOACTBA.

OrneHka IpUBIIEKATEILHOCTH MEXTyHAPOIHOTO OM3HECa TIPS IITPHUSITHIA:
OrneHkKa M3MEHEHUH pOCTa MEXAYHAPOJHOTO OM3HEca:
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1. Temn pocTa COOTBETCTBYIONIEH OTPACIH 4 1 3
2. JIlunamuka reorpa)uueckoro pacluimpeHus phlHKa 4 -2 |4
3. Crenenp ycrapeBaHus IPOAYKIIMU 5 -2 |5
4. CrernieHb OOHOBJICHUSI TPOAYKIIMU 5 1 13
5. CrenieHb OOHOBJICHUS TEXHOJIOTHU 5 2 5
6. YpOBEHb HACBIIIEHHS CITPOCa 5 2 4
7. 'ocynapcTBeHHOE peryJinpoBaHue 4 3|1
OrieHKa N3MEHEHU PeHTa0eThbHOCTH MEXKTyHapOJHOTO On3Heca:
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1. Kosiebanust peHTa0eIbHOCTH 3 -5 |5
2. Kosnebanust o0beMa mpojiax 3 2 4
3. Konebanus 1ien 4 -4 |4
4. IIukIIMIHOCTB cpoca 5 1 5
5. YpoBeHb crpoca 10 OTHOIIEHHUIO K IPOM3BOJICTBEHHBIM MOIHOCTSIM 5 1 |3
6. ['eorpaduyeckasi KOHIIGHTpAIHS PHIHKA 5 1 |0
7. OOHOBIIEHHE COCTAaBA MPOIYKIMU 2 2 -1
8. Pacxonpt Ha HUOKP 2 -2 |5
9. Bpemst pa3paOOTKu HOBOH MPOAYKIINHI 2 4 11
10. CreneHb KOHKYPEHIIUH 3 5 |-3
11. HeoOX0MMOCTh TOCICTIPOAANKHOI'0 O0CTYKUBAHHUS 3 2 5
12. KoHKypeHIUsI Ha PhIHKE PECYPCOB 4 2 | -1
13. T'ocytapCTBEHHOE PEryJINpOBaHHE 4 2 |3




Ornenka cTabMIBHOCTH MEXKTyHAPOIHOTO OM3Heca:
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1. ITpuBBIMHOCTB COOBITHUS 5 2 4
2. Temn n3MeHeHuit 4 2 |2
3. [Ipeacka3yeMocTh OyayIiero 3 -3 |3
3 |4 |3

4. Metonpl ynpaBieHus

3aganus:
1. OxapakTepusyiiTe MUCCHIO KaXJI0W KOMITAHWH, a TaKXKe, OMPEJIEIIUTe, COOTBETCTBYET JIU OHA

OCHOBHBIM TpeboBaHUsAM?

2. OxapakTepu3ylTe CTpaTerHYecKHe IeJ KOMIIaHWH, a TaKXkKe, OMPEIeITUTe, COOTBETCTBYIOT JIH
OHM OCHOBHBIM TpeOoBaHusiM? Bo Bcex M cdepax [eATEIbHOCTH KOMIAHMM YCTaHOBJIEHBI
CTpaTernyecKue 1ean?

3. HpentudunupyiTe 00MIEKOPIIOPATHBHYIO STAIOHHYIO CTPATETHUIO KOMITAHUH.
4. Omnpenenurte, SBIASIOTCS JIM TEPEYUCICHHBIE KOMIIAHUU MEXIYHAPOJHBIMH (IJII  ATOTO

UCIOJIb3YITE pa3INyHbIE CYIIECTBYIONINE KaK OMUCATeIbHbIE, TaK U (JOpMaNIbHbIE KPUTEPUH)?

5. K kakoMy THIy MeXTyHapOAHBIX KOMITAHUH UX MOKHO OTHECTH?

6. Omnpenenute AN KaKIOW KOMIIAHUU CTENEHb MPHUBJIEKATEIbHOCTH MEXAYHApOAHOTO OM3Heca
(BHEUTHEAKOHOMHUYECKOM ACSITEIIBHOCTH).

7. OxapaxkTepu3yiTe Ha OCHOBE OTBETOB Ha 4 W 6 3aJaHHS POJIb CTPATETUHU MEXKIYyHAPOJHOTO

Ou3Heca sl KoMIaHui (Ou3Hec-cTpaTerust Wid (GyHKIIMOHAIbHAS CTPATETHS).
8. HWaeHTHOUIMPYHTE eI MEXIYHAPOTHOTO OU3HECa KOMITAHUI B COOTBETCTBHH C ATaJJOHHBIMHU.
9. [Kakue 3TajOHHBIC CTpATETUH, U3 U3BECTHBIX Bam, HCIOIB3YIOT BBIIICONTMCAHHBIC KOMITAHUH?
10. Kakwue, u3 uzBecTHbIX BaM, yacTHbIC CTpaTeruu cObITa MEXYHAPOIHOTO OU3HECA HCIIOIB3YIOT

OITMCAaHHBIC BRIIIC KOMIIAHHUN?

PykoBOACTBO 110 HANIMCAHUIO MCCJIE0BATEILCKONH Pa00ThI 10 TeMe: «DOpMHUPOBaHNE CTPAaTeruu
MEKIYHAPOAHOIr0 OM3Heca KOMIIAHUM.

Heﬂb paﬁon: Hccnenosanue MMPAKTUYCCKUX ACIICKTOB CTPATCTUYCCKOI'0  YHPABJICHUSA
MCKAYHAPOAHOT'O On3Heca KOMIIaHHH.

O0BeKT paﬁoTbI: MHoroHaloHaabHas KOMIIaHUSA, 3aHUMAromascss MCEKAyHAapOIHbIM

6I/I3HCCOM; HpeI[HpI/IHTI/Ie, OCYHICCTBJIAIOMICEC BHCIIHCIKOHOMHYCCKYIO JCATCIBbHOCTD, CDI/IpMa,

HMeEeroIas NMOTCHIHUAJI BbIXOJJda HA BHCITHUC PBIHKH.

IInan padorsr:
1. Xapaxmepucmuxa komnanuu (npeonpusamus, upmsl) u ee MeNcOyYHapoOH020 OU3Heca:

1.1. OHpe,Z[CJ'ICHI/Ie CTCIICHU BOBJICYCHHOCTH KOMIIAHHMH B Me)K,Z[YHapOI[HHﬁ Ou3HEC (HO 3-m

MOKa3aTessIM).
1.2. AHanu3 TOrO, SBISETCS U KOMITAHUS MEXIYHAPOJHOHN (IO OMpENeNeHUSIM U KPUTEPUSIM

MEXIYHApOAHON KOMIIaHHH).
1.3. Onpenenenue tTuna mexaynapoanoi kommanuu (THK win MHK).

1.4 OI_ICHKa NEPCHCKTUB MEKAYHAPOIHOTO OM3HEca KOMIIAaHUU.



1.5. OnpeneneHue cTeneHn CTPATErMYHOCTH MEXTyHAPOIHOTO OU3HECa /IS KOMITaHHH.
2. Jluaenocmuka cywecmsylouje2o Cmpame2uiecko20 ynpaesieHus KOMIaHuu.
2.1. Onucanue MUCCUM KOMITaHUU.
2.2. Onucanue 1enei MexIyHapoaHOTO OM3Heca KOMIAHUU U MPOLECCa UX MPUHSATHSL.
2.3. JlmarHocTHKa CYIIECTBYIOLICH CTpaTerud MEXIyHAapOIHOTO OW3HECAa B COOTBETCTBHH C
ATaJOHHBIMHU.
2.4. lnarHoCTHKA CYIIECTBYIOIIEH CTpaTeruu cObITa MEXITyHApOAHOTO OM3Heca.
3. Ilpeonoocenus agmopa pabomvl no U3MEHEHUIO CYWeCmsyloujeli Cmpamezu MexcoyHapooHO20
busneca:
3.1. [IpemnokeHus: MO0 M3MEHEHHIO LIeJIel MEXTyHapOHOTO OM3HEeca KOMIaHUH (KEeTaTeIbHO MX
TECTUPOBAHUE).
3.2. AHanu3 BHYTpEeHHEN U BHELIHEN cpel KOMIIaHUH (TE€3HCHO).
3.3. IlpennoxeHne Mo U3MEHEHHWIO CTPAaTErMM MEXIYHapOJHOro OW3Heca U3 CYHIECTBYIOLIUX
ATaJIOHHBIX.
3.4. TIlpeanosxeHne N0 U3MEHEHHUIO CTPaTEeruy cObITa MEXIyHAPOIHOTO OU3HECA.
3.5. OueHKa BBIOpaHHBIX CTpATErvil (CYIIECTBYIOIIUX U MPEATIAraeMbIX M0 PSAAY KPUTEPHUEB).
3.6. OOmuii BBIBOJ [0 CTPATETUYECKOMY YIPABJICHUIO KOMITAHUU.

B pabore He MOKHBI MPUCYTCTBOBATH TEOPETHUECKHE OMUCAHUA. TOJBKO MPAKTUYECKHE ACTIEKTHI
CTPATETUUYECKOTO YIPABJICHHS MEXIYHAPOIHBIM OM3HECOM KOHKPETHOW KOMIIaHHUH.

Oo0bem padotsl — 10 - 12 suctoB popmata A4. OdopmiieHue — B MPOU3BOJIbHOI hopme.

Kpurepun ouenku ¢gopm Tekymero KOHTpoJst

Kpurepun ouenku tecta

TecT — MHCTPYMEHT OLIEHWBAHUS YPOBHS 3HAHUM CTY/IEHTOB, COCTOSIIINNA U3 CHCTEMBI TECTOBBIX
3aJIaHUM, CTAaHIaPTU30BAHHOMN MIPOIIETYypPhI IPOBEACHUS, 00paOOTKM 1 aHATN3a PE3YJIbTATOB.

Or1eHKa «OTIMYHOY BBICTABIISCTCS MPH YCIOBUH MPABUIILHOTO OTBETA CTYy/IEHTa Ha Oojee uyemM
85 % TeCcTOBBIX 3aJaHUH.

OreHKa «XOpOIIOY» BBICTABIACTCS MPHU YCIOBUM MPABWIBHOTO OTBeTa cTyneHTa Ha 71-85 %
TECTOBBIX 3aJaHHUH.

OreHKa «yAOBJIETBOPUTEIHHOY» BBICTABIISACTCS MPHU YCIOBUU MPaBUIBLHOTO oTBeTa Ha 56-70 %
TECTOBBIX 3aJaHHUH.

OreHKa «HEYIOBJIECTBOPUTEIBHO» BBICTABIISICTCS NIPH YCIOBUM TPABHIIBHOTO OTBeTa Ha 55 %
TECTOBBIX 3aJaHUI U MEHEE.

Kpurtepun oneHkH yCTHOro onpoca (auaJiora-codece10BaHus)

Onpoc — MeTo1 KOHTPOJIsl 3HAHHH, 3aKITI0YAIOIIUNCS B OCYIIECTBICHUN B3aUMOICHCTBUS MEKIY
MpernojaBaTeieM M CTYAEHTOM IIOCPEACTBOM TMOJYy4eHHUsT OT CTyJIeHTa OTBETOB Ha 3apaHee
chopMyIUPOBAHHBIE BOTIPOCHI.

OneHkKa «OTIMYHO» BBICTABIISIETCS 3a MOJHBIN OTBET HA NMOCTABJICHHBIN BOMPOC C BKIOYEHUEM
B COJIep’KaHUE OTBETA JIEKIIUU, MAaTEpUAIOB YI4eOHUKOB, JOMOJHUTEILHON TUTEPaTyphl 0€3 HABOISAIIINX
BOIIPOCOB.

OreHKa «XOPOIIIO» BHICTABIISIETCS 32 MOJTHBINA OTBET Ha IOCTABIEHHBIN B OMIPOC B 00bEME JIEKIIUU
C BKJIIOUEHHEM B COJEp:KaHHE OTBETa MATepUATOB YYEOHHMKOB C YETKMMH OTBETAaMH Ha HAaBOJIINE
BOIIPOCHI MTPEMNO/IaBaTEA.

OrneHka «yI0BIETBOPUTEIHHO» BBICTABISETCS 32 OTBET, B KOTOPOM 03BYYEHO 0OJiee TIOJOBHHBI
TpeOyeMoro MaTepuana, ¢ MoJIOKUTEIHHBIM OTBETOM Ha OOJIBIIYIO YacTh HABOISIIIUX BOIIPOCOB.

OueHka «HEYIOBJIETBOPUTEIHLHO» BBICTABISIETCS 3a OTBET, B KOTOPOM  O3BYYEHO MEHEe
MOJIOBUHBI TpeOyeMoro wmaTepuaiga WM HE O3BY4EHO TIJIAaBHOE B COJACpKAHUM BOMIpoca C
OTpUIATENILHBIMM OTBETAMH Ha HABOJSIIME BOMPOCHI WM CTYACHT OTKazajcsi OT OTBeTra 0e3
MIPEIBAPUTENILHOTO OOBSICHEHHSI YBAKUTEIbHBIX IPUYUH.



Kpurtepuu onieHkH penieHus: NPAKTHYECKUX (CHTYAIIMOHHBIX) 3aJaHU i

[Ipu  pemeHMM  MPAKTHYECKHX  3aJaHU  pa3pelieHo  TOJb30BAThCS  TAOJUYHBIMU,
HOPMAaTUBHBIMH, CHEUUAIN3UPOBAHHBIMU  YIPABICHUYECKHUMH, BEPOSTHOCTHO-CTATUCTHYECKIMH,
HKOHOMHKO-()MHAHCOBBIMHU CIIPAaBOYHBIMU MaTEpUAIAMHU.

OneHKa «OTIMYHO» - CTYIACHT SICHO W3JIOKWJ YCIOBHE PEIICHUS 3aJaHusi ¢ 000CHOBAHHEM
TOYHOW CCBUIKOW Ha (hopMyIbl / mpaBmIia / 3aKOHOMEPHOCTH / SIBJICHUS;

OneHka «XOpOoWIO» - CTYACHT H3JIOKHII YCIOBHE DEUICHHS 3aJaHus, HO C OTACIHHBIMH
HECYIIECTBEHHBIMU HETOYHOCTSIMH IIPH CChUIKaX Ha (JOpMYIIbI / MpaBuiia / 3aKOHOMEPHOCTH / SIBIICHUS;

O1eHKa «yIOBJIETBOPUTEIHLHO» - CTYJCHT B LIEJIOM H3JIOKHII YCIOBHE PEUICHUS 3a/IaHUs, HO C
OTJENIbHBIMU CYIIECTBEHHBIMH HETOYHOCTSIMHU TP CCBUTKAX Ha (GOPMYJIBI / TIpaBuIIa / 3aKOHOMEPHOCTH
/ ABJICHHUS;

O1neHKa «HEYIOBIETBOPUTEIBHO» - CTYJCHT HE YSACHWI YCJIOBHE DEUICHUS 3aJaHUS WIIH
pernieHue He 000CHOBAN CCHITKaMU Ha (POPMYJIBI / paBuIIa / 3aKOHOMEPHOCTH / SIBJICHUS.

2 CnuMcoK BONPOCOB U (/1K) 3aJaHU ISl IPOBeeHUs IPOMEKYTOYHOM aTTecTaluu
Cnucok BONPOCOB K 3a4eTy

. CyIITHOCTB TIOHSITHSI CTPATETHS U ATAIbI €T0 Pa3BUTHSI.

. Posib cTparerun B nesitenbHOCTH KoMITaHuu. [1Ikosbl cTpaTeruid.

. [IpuHIMIBEI OpMUPOBAHUS CTPATErUH (PUPMBIL.

. [lonaTHE 1 BUIBI CTPATETHYECKOTO yrpaBiieHus. CTpaTernyecKkoe TUIaHUPOBAHUE.
. [loHsiTHE ¥ BUABI CTPATETUUYECKUX PEIICHUN.

. CTparernyeckuii moTeHIIUaI (GUPMBIL.

. DJIIEeMEHTHBINA COCTaB CTPYKTYPBI CTPATETMUECKOr0 YIPABICHUS KOMITAHHUH.
. DOpMHUPOBAHNE MUCCUH OPTaHU3ALUN.

9. ®opMupoBaHUE CTPATETUYECKUX LIEJIEH OpraHu3aluH.

10. ITpoBenenue ananu3a Cpesl.

11. [Togxoasl 1 MOJEIIH BBIPAOOTKH CTpAaTEeTUH (DUPMBI.

12. Ouenka BbIOpaHHOM CTpaTeTHH.

13. CtpaTernueckuii KOHTPOJIb.

14. CymHocTb, MECTO U CTPYKTYpa CTpaTeruu MeX1yHapoJIHOTO Ou3Heca.

15. ®opmupoBaHue 1eel MeXayHApOIHOTO OM3Heca.

16. AHanu3 BHEIIHEH cpejibl MEXKIyHApOIHOTO OM3HECa.

17. YacTHble cTpaTeruu cObITa MEKIyHApOIHOTO OU3HECA.

18. CrpaTernueckoe MapKETUHIOBOE MOAEIIMPOBAHUE.

01N LN KW —



Onucanue npoucaypsbl BbICTABJICHUA OLHCHKH

O1eHKa «3a4TeHO» JI0JKHA COOTBETCTBOBATH MapaMeTpaM JH000H 13 MOJI0KUTEIBHBIX OLIEHOK
(«OTIIMYHO», «XOPOULIO», «YJOBJIETBOPUTEILHOY),
«HE3a4YTEHO»- NIapaMeTPaM OLIEHKHU «HEYAOBJIETBOPUTEIBHON.

OneHka «OTJIUYHO»  BBICTABIISCTCS  CTYACHTY, KOTOpPBIA 00JaaeT BCECTOPOHHHUMH,
CUCTEMATHU3UPOBAHHBIMU U INTYOOKMMM 3HAHUSMU MaTepuaia yueOHON IporpaMMbl, yMeeT cBOOOJHO
BBINIOJIHATH 33JaHUsI, IPELyCMOTPEHHbIE YU€OHOM MPOrpaMMOl, YCBOMJI OCHOBHYIO U O3HAKOMUIICS C
JOTIOJIHUTEIBbHOM JINTEPaTypOil.

OneHka «XOpOIIO» BBICTABISAETCS CTYACHTY, OOHapyKHMBIIEMY IIOJIHOE 3HAHHME Marepuala
y4eOHOM MpOorpaMMbl, YCIIEUTHO BBIMOJHSAIOIIEMY IPEIyCMOTPEHHbIE YueOHOM mporpaMMon 3aaHus,
YCBOMBILIEMY MaTepHall OCHOBHOH JINTEPATYPhl, PEKOMEHI0BAHHON y4eOHON IPOrpaMMOii.

OneHka «yJOBJIETBOPUTEIBHO» BBICTABIAETCS CTYJAEHTY, KOTOPBII MOKa3al 3HaHHE OCHOBHOIO
Marepuaia yueOHO# mporpaMmmbl B 00beMe, JOCTaTOYHOM M HEOOXOIMMBIM ISl JabHEHIIIeH yueOnl 1
MIpeICTOosIIIEeN paboThl, CIIPaBUIICA C BBIOJHEHUEM 33JJaHU, IPETyCMOTPEHHBIX y4€OHO! MpOoTrpaMMOH,
3HAKOM C OCHOBHOM JIUTEPaTypOil, pEKOMEHIOBAaHHOW y4eOHON POrpaMMOi.

OneHka «HEYIOBIETBOPUTENBHO)» BBICTABIISIETCS CTYACHTY, HE 3HAIOLIEMY OCHOBHOM YacTH
Marepuana ydyeOHOHl mporpamMMbl, OMYCKAIOUIEMY MPUHIUNHAIbHBIE OIIMOKA B BBINOJIHEHUU
MPEeyCMOTPEHHBIX Y4eOHOM mporpamMMol 3alaHuii, HEYBEPEHHO C OOJBIIMMHU 3aTPyJHEHHUSIMHU
BBITIOJIHAIOUIEMY TIPaKTUYECKUE PaOOTHI.



IIpunoxkenne Ne2 k padoueil mporpaMmmMe JUCHUIINHBI
«CtpaTerusi Me;xI1yHapOIHOI0 OH3HeCa»

MeToauueckue YKa3aHusl Jisl CTYACHTOB 110 OCBOCHHUIO JUCHUIIJIMHBI

VYcnemHoe — oBnageHue  AucuMIIMHOW — «CtTpaTerus — MEXIyHapOJHOro  Ou3HEcay,
[IPelyCMOTPEHHOE paboueli MporpaMMOi, IPEINOIaraeT BbIIOJIHEHHUE Psila PEKOMEH aluil.

1. Cnemyer BHHMMAaTrelnbHO M3YYUTh MaTepuaibl, Xapakrepusytomue Kypc «Crparerus
MEXAYHApOAHOI0 OM3HECa» U ONPEAECIAIOUIUE IEJEBYIO YCTAHOBKY. DTO IOMOXKET YETKO MPEACTABUTh
KPYI' M3y4aeMbIX MPOOJIeM U IITyOUHY UX TOCTHUKECHUSI.

2. HeoOxoauMo 3HaTh MOAOOPKY JUTEPATYPHI, TOCTATOYHYIO M HEOOXOIUMYIO Ul M3Y4EHUS
npearaeMoro Kypca. [Ipu aToMm crieiyeT UMeTh B BUY, YTO HY)KHA JIMTEpaTypa pa3IMyHbIX BUIOB:

a) yueOHUKH, y4eOHbIe U YUeOHO-METOAUUECKNE TOCOOUSL.

06) moHorpaduu, COOpPHMKM HAy4YHBIX CTaTed, MyOJIMKalMi B IKOHOMHYECKHX >KypHajax,
MIPEICTaBIISIONINE YMIMPUUIECKII MaTepral, a Tak’ke MHOTOOOpa3HbIe aClIEKThl aHAJIN3a COBPEMEHHOTO
pa3BUTHS OpraHU3aLNi;

B) CIpaBOYHasi JUTEpaTypa — OHHIMKIONEIUH, SKOHOMHYECKHE CIIOBAapH, pacKpbIBaroIine
KaTerOpuaJbHO MOHATUMHBIN anmnapar.

I') aHaJIMTUYECKUE MaTepUabl.

3. [lo GONBIIMHCTBY TEM MPEAYCMOTPEHBI MPAKTHUUECKUE 3aHATHUS, Ha KOTOPBIX MPOUCXOIUT
3aKperyieHHe JIEKIIMOHHOTO MaTepuasa IyTeM pelleHHs] MpaKTUYecKuX 3adaHuid. [[ns pemenus Bcex
3aJlaHuil HEOoOXOAMMO 3HaTh M MOHUMAaTh JIEKIMOHHBIA Marepuai. [losTomy B mporiecce M3ydyeHUs
JUCHMIUIMHBI PEKOMEHAYETCSl PEeryaspHOe IOBTOPEHUE MPONAEHHOr0 JIEKIIMOHHOTO MaTepuaa.
Marepuan, 3aKOHCIIEKTHPOBAHHBIN Ha JIEKIHIX, HEOOXOIMMO JOMa ellle pa3 mpopabdaThiBaTh U MPHU
HEO0OXO0IMMOCTH JIOTIOIHATH MHGOpMaIUel, MOTyYeHHONH Ha KOHCYIbTAlUSIX, IPAKTUYECKUX 3aHITHUAX
WU U3 y4eOHOM JIUTEepaTypHI.

4. bonpIioe BHUMAaHHUE JODKHO OBITH YAEICHO BBIMIOJHEHUIO MCCIIENOBATEIBCKONW padoThl. B
KauecTBe 3aJaHus Uil MCCIeIOBaTeNbCKOW paboThl JOMa CTyIEHTaM IMpeajarailTcs 3ajJaHue,
aHAJIOTMYHOE Pa300paHHBIM Ha JEKIUSAX U MPAKTUYECKUX 3aHATHUAX UJIM HEMHOTO OoJjiee CIOXKHBIE,
KOTOpBIE ABJIAIOTCS PE3yAbTATOM 00bEIMHEHHS HECKOIbKUX 0a30BBIX 3aJaHUHA.

5. Jng mpoBEepKHM M KOHTPOJS YCBOCHHS TEOPETUYECKOTO0 Marepualia U MNpUOOpPETEHHBIX
MPAKTUYECKUX HABBIKOB B T€UEHHE OOyUYEHHS MPOBOSTCS MEPOIPHUATHS TEKYyLIEH aTTeCTallui B BUIE
pelIeHrs MPAaKTHUYECKUX 3a/JlaHui M HamuCaHWs HCCIeNoBaTesbckoi paboTel. Taxke mpoBoaarcs
KOHCYJIbTAllMK (P HEOOXOAMMOCTH) MO pa3zdopy 3aJaHuil i CaMOCTOSTENbHON pabOThI, KOTOPbIE
BBI3BAJIU 3aTPYAHEHUS.

6. B xoHIIe Kypca CTYAEHTHI CAAIOT 3a4eT. 3aueT NPUHUMAETCS B BUJE coOeceoBaHuUs TI0 BCEM
MPOMJICHHBIM TEMaM Kypca.



