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Spocnasib



1. ey ocBoeHUs1 AMCHMUILIMHBI.

IMenn  ocBoeHMs  NUCHMIUIMHBL  «MEXIyHapOIHBIA  MAapKETHHI»:  IIOJy4EHHUE
oOyJaromuMucs 3HaHUM B 00JACTH OCOOCHHOCTEH MEXIyHapOJHOTO MapKeTHHIra, a TakKkKe
(dbopmMupoBaHHe y HUX KOMIIETEHIIN, YMEHUI U HABBIKOB I10 MCIIOJIB30BAHUIO €I0 HHCTPYMEHTOB
Ha MEXJIyHapOJIHBIX PbIHKAaX TOBAPOB U YCIYT.

2. MecTO THCHMIIMHBI B CTPYKTYpe 00pa30BaTe/ibHOI MPOrpaMMal.

Jucuunnuna «MeXlyHapoAHbII MapKETUHI» SIBIISIETCSI KYpCOM I10 BBIOOPY Cpeay AUCLUIUIMH,
(hopMHpYEeMBIX YIaCTHUKaMH 00pa30BaTEIbHBIX OTHOIICHUH bioka 1. Ero mOHATHITHBIN acnieKT
(GOpMUPYIOT JUCHUIUIMHBI «DKOHOMHKA OTPACIEBBIX PBIHKOB», «MeXIyHapOIHbIE PBIHKA
TOBAapOB M YCIyI»; MeToauyeckuil - «Cratuctuka» U «OKOHOMETPHKA», CTPaTErHyecKuil -
«OcHOBBI MeHeKMEeHTa». OCBOEHHME YyKa3aHHBIX KypCOB IOATOTaBJIMBAET CIIyLIATeNed K
BOCIIPUATHIO JUCHMILTNHBI «MeXIyHapoaHbIi MapkeTHHI». K Hauany ee M3ydeHUs CTYAEHTHI
JOJIKHBI 3HATH CIEUATbHYI0 TEPMUHOJIOTHIO, IOHUMATh 3aKOHOMEPHOCTH PHIHOYHBIX IPOIIECCOB
Ha MEXJIYHapOJHOM YPOBHE, YMETh MPUMEHATh CTATUCTUYECKHE U SKOHOMETPUUYECKHE METO/IbI
JUIS  W3YYEHUS KOHKPETHBIX COIMAIbHO-3KOHOMHYECKHUX SIBJICHMH U TIPOILIECCOB, HMETh
MIPEJICTaBICHUE O BO3MOXHOCTSAX CTPAaTErMUECKOIr0 BO3JEHUCTBUA CyObeKTa OM3HECa Ha PBIHOK.
Temaruka kypca « Mex1yHapOIHBII MapKeTHUHI» HEPA3PHIBHO CBA3aHA C TAKUMU JTUCIIUIIINHAMY,
Kak: «BHenrHeskoHOMHUYECKas! JEATEIbHOCTh OpPraHU3al[MH: OCYIIECTBIEHHWE U YIPaBICHUE,
«llerpl =~ MHPOBBIX  PBIHKOB»,  «MexayHapoaHass  KOMMYHUKAIIMOHHAsT  TOJIATHUKAY,
«MexayHapoaHblii  OpeHauHr», «Crpareruss MexIAyHapoaHoro OwusHeca». [lucnuruimHa
«MexayHapoJHbIi MAapKEeTUHI» JIOTIOJHSET 3HAHUS, HAaBBIKU M YMEHHS, I[OJIyYE€HHBIE
oOyyarouMMucss B TMpollecce HU3Yy4eHHUS YKa3aHHBIX KypcOB, IMO3BOJIAS WM BBICTpauBaTh
LEJOCTHYIO CUCTEMY CIIEHUATbHBIX SKOHOMUYECKUX KOMIETEHIIMIA Ha MaKpO- U METraypOBHSIX.

3. [InanupyeMble pe3yJbTaThl 00y4eHHs 10 AMCHHUILJIMHE, COOTHECEHHbIE C IVIAHNPYeMbIMH
pe3yJbTaTaMu OCBOCHHUS 00pa30BaTeIbHOI MPOrpaMMBblI

[Ipouecc wW3ydyeHHs AUCUMIUIMHBI HalpaBieH Ha (OPMUPOBAHUE CIEIYIOIIUX
kommneteHuit B cootBercTBur ¢ I'OC BO, OOII BO u nmpuoOpeTeHus cCleayromux 3HaHuH,
YMEHUM, HaBBIKOB U (MJIM) OTIBITA IEATEITLHOCTH:

dopmupyemast Nuauxarop Ilepeyenn
KOMMeTeH s JOCTHKEHU S IJIAHMPYEMBIX pe3yJbTATOB 00y4eHusi
(kox 1 popmMyIUPOBKA) KOMIIeTEHIIU U
(kox u
¢dopmynupoBka)

Oo6menpodgeccnoHaJIbHbIe KOMITETEH I

3HaeT 0COOEHHOCTH U METOIOJIOTHIO
MEXIyHapOJHOTO MapKETHHra Kak
CpEeICTBA aJlanTallii CyObEKTOB

TIK-1 (Am)-1.3. MEXIyHapOJAHOTO OM3HECa K
ITK-1 (An) Cnocoben | OcymiectBisieT c6op yHap
MEXKTYHAPOHBIM PbIHKAM TOBAPOB U YCIYT,
K IIOUCKY, cOOpy U uH(opManuu o
€ro OCHOBHBIE TEOPUH, 3aKOHOMEPHOCTHU U
CUCTeMAaTU3aINH EJIEBBIX
COBPEMEHHBIE TEHICHIINH Pa3BUTHSI.
nH(pOpMaIIUU O 3apyO0eKHBIX PhIHKAX
Ymeer MPUMEHSATh METOJIOJIOTHIO
BHEIITHUX PBIHKAX Ui pa3paboTKu
MEXTyHApOAHOTO MapKeTHHTa u
cObITa MPOAYKIIUU CTpaTEeruuecKux
. MEXTyHApOHBIX MapKETHHTOBBIX
OpraHu3aIuu pelieHuit B o0nactTu .
UCCIIEIOBAaHUI Al pa3pabOTKU CTpaTeruu
MeEXTyHApOHOTO
IS CyObeKTa MEXTyHapOIHOTO OM3Heca Mo
MapKeTHHTa

yIIpaBJIIEMbIM MapKETUHTOBBIM
HEPEMEHHBIM B YCIOBHSIX MEXIYHAPOIHBIX
PBIHKOB.




BnaﬂeeT HaBbBIKaMH CaMOCTOATCIIBHOT'O
IMPUMCHCHUA MMOJIYYCHHBIX 3HAaHUH 10
METOJOJIOTUH MEXAYHAPOJIHOIO
MapKeTHHIa, a TakKe CaMOCTOSATEIbHOTO
aHaJu3a  COCTOSHUS  MEXIYHApOIHOU
MapKeTHMHIOBOM  Cpeiabl  Ha  OCHOBE
NEPBHUYHBIX U BTOPUYHBIX HAIIMOHAJILHBIX U
HagHallMOHAJIbHbBIX JaHHBIX.

4. O0beM, CTPYKTYPa U coepKaHue U CHUUILTHHBI

OOmast TpyI0eMKOCTh JUCIUIUIMHBI COCTaBIsSeT 3 3adeTHBIX enuHuIel, 108 akagemmuecknx
YacoB.

Ounas ¢popma

Buabl y4eOHBIX 3aHATHI,
BKJIIOYASl CAMOCTOSITEIbLHYI0
padoTy CTyeHTOB, ®opMbI TeKyLIEro
U UX TPYI0EMKOCTh KOHTPOJISl yCIIeBaeMOCTH
B aKa/IeMHYeCKHX Yyacax
="
Ne Tembl (paszaesibn) 5 KoHTakTHasi padoTa i ®opma NMPoOMeKyTOYHOI
AUCHUTLIMHBI, S ) aTTecTaluu
n/n 5 ® ) = | 3 =
UX CO/lepKaHNe O = o S| qE o (o cemecTpam)
] T = O
= Q (=Y < ) % = B
S o} 1S} & E 8w 8
S| E| E| 2|5 3¢C% ®opmel D0 u 10T
o) E o > B H o &=
= = IS 2138 8 % (npu HATUYMH)
O
a. &
=| 8| 2598
1 |Xapakrepucruka 74| 4 0,5 5 |Ompoc, Keiichl,
MEXIYHAPOIHOI'O CaMOCTOATCIbHAA pa60Ta
MapKeTUHIra
6 mom yucne ¢ 20 u J]OT Marepuaisl B LMS
Moodle:
o |- MpeseHTauus;
-KEHCBI
- 3a/1aHUe JUIsS
CaMOCTOSATENbHON PabOTHI
2 |MexayHapoaHas 7 4 4 0,5 6 |Ompoc, nokmaast
MapKETUHIOBas cpena
6 mom uucne ¢ 30 u JJOT Martepuans: B LMS
9 Moodle:
- IPE3EHTAIIUS;
CIMCOK JOKJIAZOB
3 |MexyHapoaHbIe 7 4 | 4 0,5 6
Ornpoc, noKIabl,
MapKETUHIOBBIE
caMoCTOATeNbHAs padoTa
HCCIIEJOBAHUSA
6 mom uucne ¢ 30 u J[OT Martepuans: B LMS
5 Moodle:
- IpE3EHTALUS;
- CIIUCOK JIOKJIAJIOB;




Buabl y4eOHBIX 3aHATHI,
BKJIIOYASI CAMOCTOSITEJILHYI0

padoTy CTyAeHTOB,
H X TPYA0EMKOCTH

(B akajleMMYeCKHUX 4acax)

DopMbI TEKYLIET0
KOHTPOJISI YCIIEBAEMOCTH

No Temsl (pazaenn) &;,-: KoHTakTHasi pa6oTa B DopMa NPOMEKYTOYHOH
JTUCIHUTLTMHBI, S | = arTecTanuu
n/n o 0] 1 = =4 =
HX CoJep:KaHue O _ % E = E E % . (mo cemecTpam)
Q, ] < B
E E % E % % E L§; ®opmsbl 30 n 10T
2 % § § § § é = (IpH HAJTMYHH)
E| 8] 2598
- 3aJJaHKe JUTS
CaMOCTOSITENBHOM paboThI
4 |CermeHTHpOBaHUE 7042 0,5 4 |Onpoc, KeHChl
MEXYHAPOIHOTO PHIHKA.
[To3unmnonnpoBanue
KOMIIAaHAH Ha
3apy0eKHOM pPBIHKE
6 mom ducne ¢ 30 u J[OT Marepuans: B LMS
5 Moodle:
- TIpe3eHTaIluS;
- KEHChI
5 |Beibop 3apyoexsoro| 7 | 4 | 4 0,5 6 |Ompoc, camocTosITENbHAs
pBIHKA ¥ CIIOCOOBI BBIXO/a pabora
Ha HETO
6 mom yucne ¢ 0 u J]OT Marepuanst B LMS
Moodle:
2 | - mpe3eHTalus;
- 3a/1aHUe JUIS
CaMOCTOSTEILHOM pabOTHI
6 |Opranuzanus 7 4 4 0,5 6 |Onpoc, Keichl,
MEXIYHAPOIHOTO CaMOCTOATCIIbHAs pa60Ta
MapKeTUHIra
6 mom yucne ¢ 0 u J]OT Marepuans B LMS
Moodle:
o |- TMpeseHTAIMA;
- KEHCHI;
- 3a/1aHUe JUIsS
CaMOCTOATENbHON PabOTHI
7 Komruiekc 714 | 4 1 6 |Ompoc, Keiichl, 3cce
MEXIYHApOIHOTO
MapKEeTHHIa
6 mom uucne ¢ 30 u JJOT Martepuans: B LMS
Moodle:
2 - IPE3eHTAIHUS;
- Keichl
-3cce
0,3 | 10,7 3auér
HUTOro 28 | 26 4 |0,3] 49,7
6 mom uucie ¢ 30 u JIOT 14




Conepxxanue pa3iesioB IUCHUIIIHHBI:

Tema 1. XapakTepucTHKa MeKIYHAPOAHOT0 MAPKETHHI A
[ToHsITHE MEXTYHAPOJHOTO MAaPKETUHTA, 11€]1b, 331a4H, OOBEKT ¥ MPHUYUHBI €T0 BOZHUKHOBEHUSI.
OCo0GeHHOCTH MEKIYHAPOTHOTO MAapKETHHTA

B3anMocBsI3b MeK/ly HAIMOHAIBHBIM M MEXIYHAPOIHBIM MapKETHHIOM.
YPOBHU UCITIOJIB30BAHUS MEXKIYHAPOJHOIO MapKETUHTA.

KoHmemnms MexTyHapoIHOM JiesiTeIbHOCTH KoMmanuit EPRG
Bupl MexyHapoHOTO MapKeTHHTa
OcHOBHBIE TIOJIB30BATEM MEKIYHAPOJIHOTO MAPKETHHTA.

Tema 2. .MexayHapoaHasi MapKETHHTOBAs cpena

ConmanbHble pakTOpbl MEXIYHAPOAHON MapKETUHTOBOM Cpeibl

KynbrypHble ¢pakTOopbl MEKIyHAPOIHOW MapKETUHTOBOM cpeibl

[Tonutnyeckue GpakTopbl MEKIYHAPOIHOW MAPKETUHTOBOM CpeEIb

[IpaBoBbIe (hakTOPHI MEXKTYHAPOTHON MapKETUHTOBOM Cpeibl

DKoHOMHYECKHE (DAaKTOPBI MEXKTYHAPOIHON MapKETUHIOBON CPEJIbI

Texnuueckue 1 TEXHOJIOTHYECKHE (PAKTOPBI MEXKITYHAPOIHON MapKETUHIOBON CPe/Ibl

Tema 3.MexkayHapoaHble MAPDKETHHIOBbIEe UCCIE0BAHMS

[TonsaTue, BUbI, 00BEKTHI MEXIYHAPOIHBIX MAPKETUHTOBBIX UCCIEA0BAHUI

WcTounnku nadopmanuu A1 IpOBEICHHS MEKIYHAPOIHBIX MAPKETUHIOBBIX HCCIIEI0BAaHUIN
MapketunroBas ”HGOpPMAIIMOHHAS CUCTEMA B MEXAYHAPOAHOM MapKETHHIEe

[IpoGnembl mpoBeAeHUS] MEXKAYHAPOAHBIX MAPKETUHTOBBIX UCCIIEIOBAHUM U CIIOCOOBI UX
pelieHus

CrpykTypa oT4eTa MEXIyHAPOIHOTO MApPKETUHIOBOTO UCCIIEIOBAHUS

Konekcel MexXIyHapOAHBIX MAPKETUHTOBBIX UCCIIEI0OBAHUI

XapakTepucTUKa OCHOBHBIX areHTCTB MEXAYHAPOHBIX MaPKETUHTOBBIX UCCIIEIOBAHUIM

Tema 4. CerMmeHTHPOBaHME MEKIYHAPOAHOT0 PbIHKA. [l03MMOHNpPOBaAaHHE KOMIIAHUY HA
3apy0e:;KHOM pPbIHKe.

[TonsiTre cermeHTanuu

CermeHTallIOHHBIE 0A3UCHI

MeTtouka IByXypOBHEBOM CEerMEHTAINH

[IpoGnembl MeXTyHAPOIHOM PHIHOYHON CErMEHTAIIUU

[TonsiTHe, e U MPUHLIUIIBI TO3ULIMOHUPOBAHMS TOBapa U (GUPMBI HA MEKTYHAPOTHOM PHIHKE
TOBApOB U yCIYT

[To3urnmonupoBanus ToBapa U GUPMBbI HAa MEKTYHAPOIHOM PHIHKE TOBAPOB U YCIYT

Tema S. Bei0op 3apy0exHOro pbIHKa H CIIOCO0OBI BBIX0/1a HA HETO.

[TpuunHbl y4acTHsi CyOBEKTOB B MEXAYHAPOJIHOM Ou3Hece. MOTUBBI MHTEpHAIIMOHATU3AIMN:
AKTUBHBIE U PEaKTUBHBIE.

WNudopmanus, HeoOxoanMas Ui NPUHITHS PELIEHHUS O BBIXOJE KOMIIAHUH HAa MEXTyHapOJHbIN
PBIHOK

O1eHKa MPUBIIEKATENFHOCTH 3apy0eKHOTO PhIHKA

Pucku 1 omnOKu BHIXOJA MPEANPUATHS Ha MEXKIYHAPOIHBIN PHIHOK

OcHoBHBIE CIOCOOBI BBIX01a KOMIIAHUN Ha 3apyOeKHbIE PHIHKH



Tema 6. Oprann3anusi MexIyHaApPOJHOT0 MAaPKEeTUHIa

OYHKIMYU U TPOLUECC MEKITYHAPOIHON MAPKETUHIOBOM AEATEIbHOCTH

Cucrema MeXIyHApPOIHOTO MAPKETUHTA U IIEPEUYCHb OCHOBHBIX CIIEIIMAIUCTOB B MEXYHAPOIHOM
MapKETUHT€

JI0JDKHOCTHBIE 005I3aHHOCTH CIEIUATUCTOB B MEXIYHAPOIHOM MAapKETUHTE

Tunbl opraHu3aluOHHON CTPYKTYPBI MEXIYHAPOHOTO MAPKETHHTA.

DBOJIIOIHS OPraHU3AIMOHHON CTPYKTYPBI MEXIYHAPOAHOTO MAPKETHHTA IPU PA3BUTUU
3apy0eKHOU JEeSITEILHOCTH KOMITAHUN

Onenka 3pdexra u 3PPeKTUBHOCTH OpraHU3AIUN MEKIYHAPOTHOU MAPKETHHTOBOM
NEeSTETLHOCTH KOMIIAHUHU

AYTCOpPCHHT B MEXKyHAPOJHOM MAapKETHHTE

Tema 7.KoMIuieke MeKIYHAPOAHOI0 MAPKETHHIA

[ToHsiTHE M TOIXO/IBI K COCTABY KOMILUIEKCA MEKIYHAPOJHOTO MAPKETUHTA.
CTpaTCFI/II/I MCKAYHApPOJHOI'0O MapKETHUHTIA. AI[aHTaHI/ISI " CTaHAapTU3al .
ToBapHas NOJUTHKA B MEXIYHAPOIHOM MapKETUHIE

JuctpuOyTHBHAS MOJUTUKA B MEXIYHAPOIHOM MapKETUHIE
KOMMYHI/IKaHI/IOHHaSI IMOJINTUKA B MEXAYHAPOAHOM MApPKCTUHIC

[{eHOBas MOIUTHKA B MEXKIYHAPOJHOM MApKETUHTE.

AynuT KOMIUIEKCA MEXKYHApOIHOTO MapKETHUHTa

5. O0pa3oBare/ibHbIe TEXHOJOTHH, B TOM YHCJI€ TEXHOJOTHH IJIEKTPOHHOr0 O0y4YeHUs U
AUCTAHUHMOHHBbIE 00pa3oBaTe/lbHbIC TEXHOJIOIMH, MCIOJIb3yeMble INPH OCYIIECTBJICHUHU
00pa30BaTeIbHOIO MpoLecca 10 JMCHUIIMHE

B npouiecce 00yueHust HCMOIB3YIOTCS cleAyrolue o0pa3oBaTebHble TEXHOJIOTHH:

AkafeMH4YecKasi JJeKUMs — [I0CIIe0BaTEIbHOE U3I0KEHNE MaTepralia MpernoiaBaTesieM,
paccMOTpeHHEe TEOPETUYECKUX U METOJ0JOIMYECKUX BOMPOCOB ITUCIUIUIMHBI B JIOTMUYECKU
BbIIIEpKaHHOU (popme. B mporecce nekuuu npenoaaBareiab CTUMYIUPYET CTYACHTOB K y4acTHIO
B OOCYKIEHHH BOIIPOCOB U BBICKA3bIBAHUIO COOCTBEHHON TOYKHM 3peHUsi 00CyXIaeMoil
npobnematuku. Llenu u TpeGoBaHus K aKaeMUUECKOM JIEKIIUU: COBPEMEHHBIH Hay4HbI ypOBEHb,
MH()OPMATUBHOCTh, CHUCTEMHOE OCBEUICHHE KJIIOYEBBIX TMOHATUH M  MOJIOXKEHHH 1O
COOTBETCTBYIOIIEH TemMe, 0030p U OILIEHKa CYIIECTBYIOIIEH MpoOieMaTHKH, 1aya METOANYECKUX
pEeKOMEHAALNN CTYJACHTaM Ui JaJIbHENUIIero n3y4yeHus Kypcea.

IIpakTHYeckoe (CeMHMHAPCKOE) 3aHATHE —3aHATHE, TIOCBAIICHHOE MPAKTUYECKOU
OTpabOTKE y CTYAEHTOB KOHKPETHBIX YMEHUN U HaBBIKOB IPU H3YyYECHUH JAUCUUILIIMHBI,
3aKpEIJICHUIO TIOJYYCHHBIX Ha JICKIUU 3HAHUI U OIIEHKE pe3y/lbTaToB OoOyueHUs B Ipoliecce
TEKYIIEr0 KOHTPOJISL.

Ha mnepBoM mnpakTuueckoM 3aHSATHM B BBOJHOM YacTH [aeTcsl IEPBOE LEIOCTHOE
npeAcTaBieHue o Aucuuminae. CTyIeHThl 3HAKOMSTCS C HA3HAUYEHUEM U 33JJa4aMU IMCLUUILIUHBI,
e€ poJbI0 U MECTOM B 00pa3zoBaTeNbHOM mporpamme. [Ipu 3ToM 03ByUHBAIOTCS METOIMYECKHE U
OpraHu3alMOHHbIE 0COOCHHOCTH Pa0OTHI B paMKaX JIaHHOW TUCIUILINHBI, 8 TAKXKE TAeTCs aHaIU3
peKOMeHyeMol y4yeOHO-MeTOIuuecKoi smTeparypbl. IIpogoinKUTENbHOCTh BBOJHOM 4YacTH
cocraniser He 6osee 10-15 MuHyT.

IIpu npoBeaeHNN MPAKTUYECKUX 3aHATUN UCTIOJIb3YIOTCA TAKHME HHHOBALMOHHBIE METOIbI
oOy4yeHHus, Kak Tuajor-cooecesoBaHue, KOJJIEKTUBHOE OOCYKIECHHE TEeMAaTHYECKHUX BOIPOCOB,
pa3dop MPAaKTUYECKUX CUTYAIMi, HOPMATUBHBIX TOKYMEHTOB, TEOPETHUECKUX M METOJUYECKUX
aclieKTOB MO TeMaM JMCUUIUIMHBL — OOCyXJeHHe M OLIEHKa MPaBHJIBHOCTH BBITOJTHEHHBIX
pa3IMYHOIrO TUNA 33aJaHMUM, yKa3aHHBIX B (DOHJE OIICHOYHBIX CPEICTB paboyeil mporpamMel,
IIPOU3BOJIUTCS KOJJIEKTUBHO CTYJIEHTaMHU I10]] pyKOBOJICTBOM IIPENOIaBaTENS.

KoncyabTauum — Buja y4eOHBIX 3aHATUH, SBISIOIMIMECS OAHOM M3 (opM KOHTpOJIS
CaMOCTOSITEJIbHOW PabOThI CTY/IEHTOB B T€UEHHE ceMecTpa. Ha KOHCyabTalusAX MO0 WHUIMATUBE



CTYJICHTOB PaccMaTpUBAIOTCS U OOCYXKIAIOTCS pa3MyHbIe BOIMPOCH TEMaTUKU AUCIUIUIMHBI,
KOTOPBIC BOSHUKAIOT Y HAX B IIPOIIECCE CAMOCTOSTEIHbHON PabOTHI.

B nmpouiecce 00ydeHus1 HCHOIB3YIOTCS CIEAYIONINE TEXHOJIOTHU IEKTPOHHOTO 00ydeHUs
U IMCTaHIIMOHHBIE 00pa30BaTEIbHBIC TEXHOIOTHHU

DaexTponHblii yausepcurer Moodle SIpI'Y, B koTOpOM HPHCYTCTBYIOT:

- 3aJaHus I CAaMOCTOSTEIBHON PabOThl 00yJArOIIUXCs 10 TEMaM TUCIUILUIHHBL,

- CpeACTBa TEKYILEro KOHTPOJISl YCIIEBAEMOCTH CTYIEHTOB (TECTUPOBAHUE);

- MPEe3eHTalUU U TEKCThI JIEKIMH 110 TeMaM JUCLUILINHBL

- TMPEeICTaBIIeH CIIMCOK y4eOHOH IUTEpaTyphl, PEKOMEHIyeMO JJIsi OCBOCHHUS AUCIUTLTHEI;

- mpencraBieHa wuHpopMamms O ¢GoOpMe W BPEMEHH IPOBEACHUS KOHCYIbTAMKA IO
JTUCLMILIMHE B PEKUME OHJIAMNH;

- mocpenctBoM  (opymMa  OCYIIECTBISIETCS CHHXPOHHO€ W (WJIM) AaCHMHXPOHHOE
B3aUMOJICHCTBUE MEXJIy OOy4arolMMHCS M TpEnojaBaTeleM B paMKax H3y4eHUs
JUCLUIIAHBIL.

6. [lepeyeHsb JIMIEH3MOHHOTO M (MJH) CBOOOJHO PACHPOCTPAHSIEMOr0 NPOrPaAMMHOIO
olecrieyeHNns, HMCNOJb3yeMOI0 IPH OCYLIeCTBJIEHUM O00pPa30BaTeJLHOIO Ipolecca Mo
AUCHUIIJINHE

B mpomecce ocymectBieHuss o0Opa3oBaTeNbHOTO — Mpoliecca IO JAUCHUIUIMHE
HCIOJIb3YIOTCS:
1) mis GopMUpOBaHHS MaTEpUANIOB Ui TEKYIIEr0 KOHTPOJIS YCIIEBAGMOCTH U TPOBEICHHUS
IIPOMEXYTOYHO aTTecTanuu, A1 GOPMUPOBAHUSA METOINYECKUX MAaTEPUAIOB 110 AUCLUILINHE:

- mporpammbl Microsoft Office;

- Adobe Acrobat Reader DC.

7. IlepeyeHb COBpeMEHHBIX MNPO(ECCHOHAIBHBIX 043 JaHHBIX M HH(OPMALMOHHBIX
CIIPABOYHBIX CHCTEM, HCIOJIb3YyeMbIX NIPH OCYLIeCTBIEHUH 00pa30BaTeIbHOI0 MpoLecca mno
AUCUUIJIMHE (IPU HE00X0AMMOCTH)

B mpomecce ocymectBieHuss o0pa3oBaTeNbHOrO  Mpollecca IO JAUCHUIUIMHE
UCIOJIb3YIOTCSI:

ABTOMatm3upoBaHHass  OuOnmmoreuHo-uHpopmarmonHas cucreMa «BbYKHM-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. [lepeyeHb OCHOBHOIl ¥  /IONMOJIHUTEJbHOW  y4eOHOWH JIMTepaTypbl, pecypcoB
HH(OPMALIMOHHO-TEJIEKOMMYHUKAUMOHHOH ceTn «HWHTepHer» (IMpM HEO0XOAMMOCTH),
PeKoMeHIyeMbIX /IJIsl 0CBOEHUS I CHMIIJIMHBI

a) OCHOBHAf1 JIUTEpaTypa

1. MexxayHapoJHbI MapKEeTHUHT : y4eOHHK U MPAaKTUKYM JUTst BY30B / A. JI. AGaes [u np.] ;
non penakuueit A. JI. Abaesa, B. A. Anekcynuna. — Mocksa : U3narensctBo HOpaiit, 2022. —
362 c. — (Bricmiee obpazoBanme). — ISBN 978-5-534-01169-2. — Tekct : 27eKTpOHHBINA //
Oo6pasoBarenbHas miardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/498852

2. MexayHapodHbI MapKeTHHT : y4eOHUK U PakTHKyM JUtst By30B / . B. BopoOneBa [u
ap.] ; mon penakumeir M. B. Bopo6seBoii, K. .. Ilenoasar, C.®. CyrsipuHa. — Mocksa :
NznatensctBo FOpaiit, 2022. — 398 c¢. — (Briciiee oOpazoBanue). — ISBN 978-5-534-02455-5.
— Tekcr : omektpoHHbI // OOpaszoBatenbHas miargopma FOpait [caiit]. —
URL.: https://urait.ru/bcode/489324

3.Celi¢pymnaeBa M.D. MexayHapoJHBIH MapKETUHT [ DJIEKTPOHHBIN pecypc]: ydeOHUK Juis
CTYIEHTOB BY30B, oOywaromuxcsa mno cnenuaibHocTn 061500 «Mapkerunry/ CelidysuiaeBa


http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
https://urait.ru/bcode/498852
https://urait.ru/bcode/489324

M.D.— DnekTpoH. TekcToBbie naHHbie.— MockBa: IOHUTU-IAHA, 2017.— 319 c¢.— —
URL: http://www.iprbookshop.ru/71021.html.

0) 10MOJIHUTEIbHAS JINTepaTypa

1.barues, I'. JI., MexxayHapoJHBIN MapKeTHUHT : yaeOHuK aiist By30B / I'. JI. barues, H. K.
Mouceesa, B. 1. Uepenkos ; mox oomr. pexa. I'. JI. baruesa. - 2-e u3a., nepepad. u mor., CIIO.,
[MTutep, 2009, 688c

2. lunenxo, H. 1. MexnyHapoaHblii MapKeTHHT : yaeOHHK a1 By3oB / H. U. Jlunenko,
. ®@. CkpurnHiok. — MockBa :  M3parensctBo  FOpaiir, 2022. — 409 c. — (Bricuiee
obpazoBanue). — ISBN 978-5-534-05071-4. — Tekcr : snexrpoHHbI // OOpa3oBarenbHas
mwiargopma FOpaiit [caitr]. — URL.: https://urait.ru/bcode/488897

3. dunenko, H. U. MexayHapoanbiii MapkeTHHT. OCHOBBI TEOPHH : YUCOHUK JUIs BY30B /
H. U. Tunenko, . ®. Cxkpunaiok. — Mocka : M3garensctBo [Opaiit, 2022. — 153 c. —
(Beictiee  oOpaszoBanme). — ISBN 978-5-9916-9799-6. — Tekct : 9JeKTpoHHBIA //
OopazoBarenbhas iathopma IOpaiir [caiit]. — URL: https://urait.ru/bcode/490971

4. lunenko, H.U. Mexnaynapomusiit Mapketusr. [lpaktika : y4eOHHMK sl BY30B /
H. U. unenko, JI. ®. Cxkpunnaiok. — Mocka : M3garensctBo IOpaiit, 2022. — 406 c. —
(Beicriee  oOpaszoBanme). — ISBN 978-5-9916-9796-5. — Tekct : 9JeKTpOHHBIA //
OopazosarenbHas wiathopma HOpaiir [caiit]. — URL: https://urait.ru/bcode/490972

B) pecypchl ceTH «MMHTEpHET»:

1. DOnexTpoHHBII KaTaJor Hayunou o6ubnMoTexku Apl'yY
(https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php).

2. Dnexrtponnas oubmuoreunas cuctema (OBC) m3marenncra «tOpaii» (https://www.
urait.ru).

3. DOmnektponnas Oubmmoreunas cucrema (ObC) wm3marenbctBa  «lIpocmexT
(http://ebs.prospekt.org/).

4. Hayunas snekrponnas oubmuoreka (HOB) (http://elibrary.ru)

9. MaTepuaJjibHO-TeXHUYECKAasl 0a3a, He0OX0AUMAs VIS OCYIIIECTBJIEHUS 00Pa30BaTEeIbHOI0
npouecca no JUCHUILINHE

MartepuanbHo-TexHuuYecKasi 6a3a, HeoOxoaumas sl OCYIIECTBICHHsI 00pa30BaTEIBHOTO
rpolecca o JUCHUILTHHE BKIIOYAET B CBOM COCTaB CleMaIbHbIe TOMEIECHHS:

- yueOHbIE ayIUTOPUHU ISl IPOBECHHUS 3aHATHH JIEKIIMOHHOTO THIIA;

- yueOHbIEC ayAUTOPUHU IS IPOBEICHUS MPAKTUUECKUX 3aHIATHH (CEMUHApPOB);

- yueOHbIE€ ayAUTOPUHU IS IPOBEACHUS TPYNIOBBIX U UHIUBUYAIbHBIX KOHCYIbTAIU;

- yueOHBIE ayAUTOPHHM JUISI TPOBEACHHS TEKYHIEro KOHTPOJISI U MPOMEXKYTOUYHOM
aTTecTaluu;

- IIOMEIICHHUS JUISI CaMOCTOSATEIbHON PabOTHI;

- IOMEIICHHUS JJIs1 XpaHEHUs ¥ PO (QUIAKTHIECKOTO OOCITYKUBAHUS TEXHUYECKUX CPEICTB
oOyueHusl.

CriernanbHble TOMEHIEHUS! YKOMIUIEKTOBAHBI CPEACTBAMHU OOYYEHHsI, CIYXKAIUMH JIJIs
npecTaBieHus yueOHOM nHpopMaImu OONBIION ayJUTOPHH.

[Tomemienus uis caMOCTOSTENBHON pabOThl 0OYYArOMIMXCS OCHAIEHBI KOMITBIOTEPHOU
TEXHUKOW C BO3MOYKHOCTBIO MOAKIIOUEHUs: K ceTH «VHTepHeT» M olecrmeueHueM ocTyma K
3JIEKTPOHHON MH(pOpPMaLMOHHO-00pa3oBaTenbHol cpeae SAplY.

ABTOD:
JloueHT kadeapsl MUPOBOM SKOHOMUKU U _
CTaTUCTUKH, KaHJI. 3KOH. HayK 0O.B. Kammuna
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IIpunoxxenne Ne 1 k padoueii nporpaMme AU CUMIIIMHbBI
«MeRIyHAPOAHBIH MAPKETHHI»

D oHI OLIEHOYHBIX Cpeacre
AJIsl MPOBECACHUSA Telcymeﬁ u l'lpOMC)KyTO'lHOi;I aTTeCTallum CTYICHTOB
mo JTMCHUIIJIMHE

1. TunoBble KOHTPOJIbHBIE 3aJaHUS UJIK UHBIC MaTEepUaJibl,
H606X0)II/IMI>IC AJIsi OHCHKH 3HaHHi7[, yMeHHﬁ, HAaBbIKOB U (I/IJ'II/I) OonbITa ACATCJIbHOCTH,
XapaKTEPU3YIOIIMX ITAllbI q)OpMI/IPOBaHI/IH KOMIIeTeHIInii

1.1 KOHTpOJ’lLHbIe 3a/laHUd U HHBIC MaTepHualbl,
HCII0Jb3YEMBIE B IPOLIECCE Telcymeﬁ aTTreCcTanumu

[To kaxx1011 TEME MPOBOAUTCS KPATKUM YCTHBIM OITPOC IO OCHOBHBIM ACIIEKTaM TEMBI
3agaHus 1J151 CAMOCTOATEIbHOM padoThl

Tema 1
Bonpocs! uig YCTHOTO onpoca:

[TonsTHE MEXIYHAPOJAHOTO MAPKETHHIA, II€Jb, 3aJa4d, OOBEKT W TNPUYHHBI €ro
BO3HHUKHOBEHMS.

Oco0eHHOCTH MEXTYHAPOIHOTO MapKETHHTA

B3aumMocBs3b MeX Ty HAIMOHAIBHBIM M MEXIYHAPOJHBIM MAapPKETHHTOM.

YPOBHH HCITOJIb30BAHUS MEXKYHAPOHOTO MAapPKETHHTA.

Konnenmms mexayHapoaHoi aestenpbHocTH KoMmmannii EPRG

Buibl MEXXIyHApOHOTO MapKETHHTA

OCHOBHBIE TI0JIb30BATEIIA MEXYHAPOIHOTO MapKETHHTA.

Keiicel k Teme 1
Keiic 1 k teme 1 «Po3ununas komnanusa Wal-Mart».

A. Kpamxasa xapakmepucmuxa npeonpusmus

v\ 10puIHYecKHii agpec, OpraHu3alMoHHO-IPaBoBast (JopMa MpeInpPUsITHS.
Walmart

702 SW 8th Street, Bentonville, Arkansas 72716-8611
479-273-4000

Hocurt craTyc OTKpBITOrO aKIIMOHEPHOTO 00IIecTBa (OTKPBITON KOPIOPALUH, TyOINIHON
kopropanuu (amep.)) (publicmultinationalcorporation), umeet muctunar Ha NY SE.

v cdepa 1eATETLHOCTH.
KpynHass KOMIaHWs, 3aHUMAETCS [POJAYKTOBBIM PHUTEHIOM, HMEET MPUHAUIEKHOCTh K
HENPOM3BOJICTBEHHON c(epe, 3aHMMAETCS pacHpeelieHMeM U TEPEPACHIPEICIICHHEM  YXKe


http://en.wikipedia.org/wiki/Public_company
http://en.wikipedia.org/wiki/Public_company

IIPOU3BEAEHHON IPOLYKIMHU. B HanMOHAIBHOM OTpaciu, a TAKXKE B LIEJIOM, B MUPE 3aHUMAET
JUAMPYIOLEE MECTO CPEIU MEXAYHAPOIHBIX PUTEUIIEPOB coriacHo pertunryFortune 500 2010r.

®dopmbl Toprosau Wal-Mart.

=  CynepMapker

= JluckayHTep

» CynepueHTp — rumepMapker pasmepom 9000-25000 M2, B TOM uymciie COOCTBEHHAs
MEeKapHs, MSCHOM IeX, OTHeN s CaJoBOAOB, 300Mara3uH, jJabopaTopus oOpabOTKH
doTorpadumii, GoToCTyIUHU, pa3NIUYHBIC CAJIOHBI W OYTHUKM, Mara3uHbl BHJICOTIPOKATa,
0anku, KuHOTEATphl, (hacT-(Pyxabl, 3ampaBku U T.1. [J1aBHOE OTIMYME ITHX Mara3uHOB
3aKITI0YAeTCs] B MACIITAOHOCTH U B XOPOIIIO MOJIrOTOBJICHHON HHPPACTPYKTYpE.

= ['mnepmapker

= Jpyrne:

=  Sam’sclub — mara3un Tuma cash and carry, Menkue ¥ KpyImHbIE ONTOBBIE
3akynku. KinreHnraMm He00X0AUMO €XeroaHo 0(OpMIISITh YIIEHCTBO B 3TOM
«kiryoey. «buznec st Mmanoro GuzHecay.

= Wal-Mart  NeighborhoodMarkets = (Mara3uabl MO  COCEICTBY,
MHUHHUMAJIBHBIA aCCOPTUMEHT, OBICTPOE OOCTYKUBAHHE).

= (CoueraHue AUCKAayHTEpa U TUTIEpMapKeTa

= Marasunsl Tumna cash and carry, padoraromue He o openaom Wal-Mart.
MectHbie KOMIaHuH, K pumepy, ASDA B bpuranum.

=  PecTtopaHsl.

Bo Bcex Bumax (opMaTroB TOProBiIM MPENOCTABISIOTCS OJHOPOJHBIE TOBApbI, CXOXKHE IO
pa3JIMYHBIM CTPAHAM.

B. Momueayus u xapakmepucmuxa 6vixo0a npeonpusmusi Ha MelcoOyHapoOOHblil PbIHOK

> Komnanus Wal-Mart 8 1991 roay npuHsiia perieHre BEIATH Ha BHEIIHUHN peIHOK. K TOMy
momenty Wal-Mart Obur mpencraBieH B mojaBisomnieM OosbiiuacTBe mmratro CIIA. B
KOMITaHUU MTOHUMAJIU, YTO Yepe3 HEeCKOJIbKO JieT pbIHOK CIIIA cTaHeT cIMIIKOM MaJeHbKUM Jis
paboTel. PykoBoACTBO MpecieioBaio TJIaBHOM 1eNbI0 HalTH ellle 0oJiee IEHIeBYI0 MPOAYKIUIO U
MIPOJIaBaTh €€ M0 BCEMY MUDY, «Jlejas JACHbIU» IMyTeM HCIO0JIb30BaHUs «3(dekTa maciTaday.
Komrmanus BbIHYXI€Ha UCKaTh HOBYIO HHIIY BO MHOTHX CTpPaHax M3-3a ACUCTBUI KOHKYPEHTOB.
(Ahold u Carrefour HaMHOr0 OIIBITHEH B MEKyHAPOIHOM AEITEIHHOCTH)

Tabmuma 1.

Kpartkas ucropusi komnanuu Wal-Mart ¢ MomMeHTa ee BbIX0/1a HA MeKIYHAPOIHBI

PBHIHOK.

lon OnucaHue

1962 OTKkpbiTMe nepBoro marasvHa Wal-Mart (cynepmapKkeT-auMcKayHTep) B wTaTte
ApkaHsac, Poaxepc. CnoraH komnaHum "Always Low Prices, Always"

1990 Wal-MartctaHoBUTCA NnepBbIM HALMOHANbHLIM PO3HUYHbIM TOProBuUeM. TaKiKe,

KoMmnaHus npuobpeTtaeT cHavyana kopnopaymto Western Merchandisers (Western
Merchandisers, Inc. ofAmarillo, Texas), a 3atTem kKomnaHuio Mclane (MclLane
Company of Temple, Texas). B uioHe 3Toro e roga komnaHua Wal-Mart
pacnpogaér 100 % cBomx akumi Ha GoHA0BOM bupKe. B aTom roay pasBepHynacb
cepbe3Han KOHKypeHTHaa 6bopbba c kKomnaHmen Kmart, yto 3actaBuno Wal-Mart




MEHATb MAPKETUHIOBYIO CTPATErMilo M MOTPATUTb Ha KOHKYPEHTHyH 60pbby
3HauyMTebHble GUHAHCOBbIE PECYpChI.

1991

Wal-Mart oTKpbIBaeT nepBblii 3apyberkHbln MarasuH B Mekcuke, Mexuko.

1995

KomnaHua npeanpuHMMAET aKTMBHbIE LarM no BbiXOAYy Ha MeXAYHapOoAHbIN
PbIHOK, HauMHaa c KOKHOM AMEpPUKKU, U OTKpbIBaeT 3apybekHble marasuHbl B
bpasunaum n ApreHTuHe.

1998

MpeactaBneH KoHUEenT marasnHa «no coceactey» (NeighborhoodMarket) u
OTKPbITbl TPU TaKMX MarasnHa B ApKaH3ace.

1999

MornoueHne KpynHenwero bpuTaHckoro pwuteinepa ASDA 1 Bbixoa Ha
€BpOonencknin polHoK. Caenka 6blna oueHeHa B AeCATb MUANAPA0B A0/1/1apoB
CLUA.

2000

CymMmapHble NpoAaXku Npubamsnamce K oTmeTke 165 Muanmappos 40N1apos.

2002

KomnaHua Bnepsble Bo3rnasnAetr penTtuHr Fortune 500 KaKk KpynHeKwas
amepuKaHCKaa Koprnopauusa ¢ npubbinbto 6,7 munnnapaos gonnapos. C aTon
CTPOYKM KOMMAHUIO YA3/10Cb CMECTUTb AnLb B 2006r.

2005

Po3sHuyHasa cetb Wal-Mart HacuuTbiBaer 3800 marasuHoB B CLUA u 2800 3a
pybexkom. MmeHHO B 3TOM roay y4eHble YHUBepcuTeTa LiTaTa AioBa byayuu
032604YEHHbIMM TaKMM TPOMKMM YCMEXOM KOMMaHUW paspaboTanm Teopuio
«3dPekta Wal-Mart» Yapnbsza PuiimaHa. YTo HalNO LWIMPOKUIA pPe3oHaHC B
obllectse U B Mnpe sKoHOMUKK. CyTb 3TOMN Teopuu cBoauaachk K Tomy, yto Wal-
Mart yHUUYTOXKaeT KOHKYPEHLMIO, HE AaBan Pa3BMBATbCA MaJIEHbKMM MarasmHam.
JaHHble unccnegoBaHMA OOCTaBUAM KOMMAHMW cepbe3Hble npobaembl, HO
6narogapa ymenbim AeCTBUSM pyKoBoaAUTENEN Bbln NpeaAnpUHAT pAA Laros no
YCTPaHEHWIO 3TUX HENPUATHOCTEN. A UMEHHO, BblAennB Ha 6/1aroTBOPUTE/IbHOCTb
6onee 20 mMuANMOHOB pgonnapos, noobewas B3ATb Ha pPaboTy Kaxaoro
YeTBEPTOro YBOJIEHHOrO 3a nocnegHee BpemA. [laHHble Mepbl CyLLECTBEHHO
CHU3UAU KPUTUKY B CTOPOHY KOMMaHMW. Takxke B 3ToT nepuog Wal-Mart
HAYMHAET AaKTMBHO BKNAAbIBaTb AEHEXKHble CpeacTBa B MHHOBALMW U yOenATb
ocoboe BHMMaHMe 3K0N0TUM.

2007

HoBbin cnoran "Save Money Live Better" smecto "Always Low Prices, Always".
Bckope KOMNaHMA CMEeHMAA U IOFOTUM.

2008

3anyck MHTepHeT-maradmMHa walmart.com. CTouMT OTMETUTb, YTO B 3TOM roAay
KOMMaHWA MONbITanacb BbINTM HA POCCUMCKUIA PbIHOK, 3aperncTpuposas
topugmyeckoe nnuo. OgHako, He NPodyHKLMOHMPOBaB U roga, 6bl10 NPUHATO
peleHmne 3aKpblTb NPEACTaBUTENBLCTBO MO PAAY MPUYUH, TNAaBHOW M3 KOTOPbIX
CnefyeT cuMTaTb Y3KYI0 HULWY AAA Pa3BUTUA B CUNY BbICOKOM KOHKYPEHLWUWU B
MocKkBe W HenpaBWAbHbIM Ccnocob BbIxoga Ha pPbIHOK. HecmoTps Ha
MeXAYHapoaHbIM GUHAHCOBBLIN KPU3UC KOMMAHMA NPOAOJINKaNa YyBE/NYMBATb
npubbiab.

2009

KomnaHua npogonrkaet akTMBHYIO AeATe/IbHOCTb N0 MOTUBALLMK TPyAa, NOTPATUB
B aTOoM rogy 934 munnmoHa gonnapos CLLUA Ha BbinaaTy npemmnanbHbIX CBOUM
COTPYAHMKAM.

2011

Wal-Mart BHegpsaeT pAg MHHOBAUMMA, a TaKXe MbITAaeTCA CHU3UTb A0/
«BPEAHbIX» BELLECTB B CBOMX MPOAYKTaX (K NMpUMepy YMEHbLINTb CoAepIKaHMe




COMM U caxapa). AKTMBHO BKNAAbIBAIOTCA CPeACcTBA B WMHTEPHET-MAPKETMHT
KOMMaHWK, B TOM YMCE B COLMANBHbIX CETAX.

Wal-Mart nocreneHHo MpoABUTraeTCsi Ha MEKIYHAPOJHOM PhIHKE OT TEX CTPaH, Te yxKe
€CTh MPEACTABUTEIILCTBA, B Jpyrue cTpanbl perunona. Wal-Mart 00bI4HO OTKpBIBae€T Mara3uHbI B
KPYITHOH cTpaHe, MOTOM OHH pa3pacTaloTcs BOKPYr Hee B 0oJjiee MENIKUX CTpaHax, TEM CaMbIM
3axBaTbIBas LENbIH perrHoH. B Kakaoi KpymHOW CTpaHe KOMIIAHMS CO3JaeT TUCTPHOYTOpPCKUE
LEHTPBI, KOTOPbIE OOCITY)KHBAalOT Onm3iexainiie peruoHsl. 3adactyro Wal-Mart oTkpeiBaeT B
CTpaHe Cpa3y MHOTO Mara3uHOB Pa3HBIX THUIIOB, YTOOBI yJepKaThCs Ha IJIaBy, HANPHUMEp, TaK
obu10 B BenmmkoOpuranun. Koria B koMmanuy He yBEpEHBI B 11€JIECO00OPa3HOCTH BBIXOa HA TOT
WJIA UHON PBIHOK, OTKPBIBAIOTCS MAKCUMYM JIBa MarasuHa JJIsl apoOanuu IesiTeIbHOCTH.

Komnanuu Wal-Mart o6:1aaet coOCTBEHHBIMHU TUCTPUOYTOPCKUMH IIEHTPAMH, XOPOIIIEH
JIOTUCTUKOM, BIMSHUEM Ha IMOCTABIIMKOB, IOATOMY HE HYXX/1aeTcs B areHTaxX. JIoructuka 3akyrnok
cocpemoroueHa B Asuu. B BemukoOpuranmum Wal-Mart pabGotaer mox Opengom ASDA,
npuHaiexkammuM ~ Wal-Mart.  ASDA  Ha pbiHke BenukoOpuTaHMM 3HAIOT —MOKYIIATEIH,
Mmapkerosiorn ASDA 3HarOT MecCTHBI phIHOK. HE00X0AMMOCTH MCIOIB30BaHUS COOCTBEHHOTO
Openma B atom ciryuae Wal-Mart we Buaur.

Wal-Mart riyboko wcciaeayeT phIHOK M HCIONB3YeT IS paboThl HAa HEM BeCh HaOOp
WHCTPYMEHTOB MAapKETHHTA, a TAK)KE pa3IMJHbIe (DOPMBI BHEITHEIKOHOMHUYECKUX CBSI3EH.
Wal-Mart npuMeHnsieT akTHBHBIA MMOJXOJ K BEACHHIO CBOEH IEATEIBLHOCTH 3a pPyOeKoM,
OCYIIECTBJISIT ~ TMOWCK  TPHUBIIEKATEIBHBIX  PBIHKOB, WX  HW3y4eHHE, CETrMEHTAIIHIO,
MTO3UITMOHUPOBAHHUE CBOCH MPOTYKITUH.

C. Xapaxmepucmuxa OesimenbHOCMU KOMRAHUU HA 3aPYOENCHOM PbIHKe
IleHOBOM cerMeHT HA PLIHKE:
Bxirodaet Tpu rpynimsl:

MTOKYITATeIM ¢ HU3KUM J0XOJIOM, JIOSTbHBIC K OpeHIaMm;

0oJsiee oOecIIeYeHHBIC TIOKYIATeNI, YyBCTBUTEIBHBIC K IICHE,;

MOKynaTeNH, IeHs e Hu3kue 1eabl Wal-Mart u He Morymue cede mo3BoJIUTh MOKYIaTh
JOPOKE.

Lok ol o

= Wal-Mart CIITIA

= Wal-Mart
MexnyHapoaHbIi

= Wal-Mart Sam's club
CIIA

Puc. 1 Pacnpenenenne Toproepix Touek komnanuu Wal-Mart 3a 2011 rox., en.t

Wal-Mart 2011 Annual Report, p. 4 (nepesoxn)



= Wal-Mart CILIA

= Wal-Mart
MesxryHapOaHbIH

= Wal-Mart Sam's club CIIIA

Puc. 2.CoctaB BrIpyukn komnanun \Wal-Mart 3a 2010 rox, mapxa. aotapos CIIA 2

= Wal-Mart CIIIA

= Wal-Mart
MexayHapOaHBIN

= Wal-Mart Sam's club
CIIIA

Puc. 3.CoctaB onepanuonHoii mpu6bL1u komnanuu Wal-Mart 3a 2010 roa, MJIH. 10/171apoB CIIA®

= Wal-Mart CIIIA

= Wal-Mart
MexayHapoIHbIH

= Wal-Mart Sam's club
CIIA

2\Wal-Mart 2011 Annual Report, p. 4 (nepeson)

3Wal-Mart 2011 Annual Report, p. 4 (nepeson)



Puc. 4. CocraB uncroii npuosLiu komnanun Wal-Mart 3a 2010 roa, muin. xosutapos CIIIA.

Tabmma 2.

Ieorpadmyeckasi CTpyKTypa BHEIIHEIKOHOMHUYECKOH esiTeTbHOcTH Komnanuu Wal-Mart
(B 20COJIIOTHOM H OTHOCHTE/ILHOM BbIpasKeHHM)”

CrpaHa oYt
2007 2008 2009 2010 2011
ApreHTvHa 13 0,70% 21 0,7% 28 0,36% 43 1,0% 63 1,4%
Bpasuaus 299 | 16,10% | 313 | 10,0% | 345 | 10,57% | 434 | 10,6% | 479 | 10,5%
KaHaga 289 | 1556% | 305 | 9,8% 318 | 9,74% 317 | 7,7% 325 | 7,1%
Yunm - - - - 197 | 6,03% 252 | 6,1% 279 | 6,1%
Kutait 73 3,93% 101 | 3,2% 243 | 7,44% 279 | 6,8% 328 | 7,2%
KocTa-Puka 11 0,59% 19 0,6% 43 1,32% 170 | 4,1% 180 | 3,9%
3nb CanbBagop 2 0,11% 8 0,3% 37 1,13% 77 1,9% 78 1,7%
lBaTemana 8 0,43% 11 0,4% 23 0,70% 164 | 4,0% 175 | 3,8%
FoHaypac 5 0,27% 17 0,5% 28 0,36% 53 1,3% 56 1,2%
MyspTo-Puko 54 2,91% 54 1,7% 56 1,72% 56 1,4% - -
Unaus - - - - - - 1 0,0% 5 0,1%
Anouus 392 | 21,11% | 394 | 12,6% | 371 | 11,36% | 371 | 9,0% 414 | 9,1%
MeKcuKka 369 | 19,87% | 1023 | 32,8% | 1197 | 36,66% | 1469 | 35,7% | 1730 | 38,0%
Hukaparya 7 0,38% 11 0,4% 21 0,64% 55 1,3% 60 1,3%
BennkobpuTaHua | 335 | 1804% | 352 | 113% |358 | 1096% | 371 | 9,0% 385 | 8,4%
UToro 1857 2629 3265 4112 4557
3aganue:

IIo AaHHOMY MaTepuaily OIPCACIIUTE (C 00s3aTeIbHBIM 06OCHOBaHI/IeM, OIrpasaCb Ha TCKCT U
KOJIMYCCTBCHHBIC I[aHHBIe)Z

1) npuumnel Beixoaa kommanuu Wal-Mart Ha 3apyOexHbIi pBIHOK;

2) xapaktep ocBoenus Wal-Mart 3apyOe:xHOro pelHKa: KacKaJHblid THII (II0CJIEI0BATEIHHO
«CTpaHa 3a CTPaHOI») WM Cpa3y BBIXO] HA MYJIbTUHAIIHOHAIBHBIA PHIHOK;
3) ypoBeHb wucnoib3oBaHus Wal-Mart MeXIyHaApOJHOTO MapKeTHUHra (TpaauIHOHHBIHN
9KCMOPT, SKCHOPTHBIM MAapKETUHI, MEXIYHAPOJHBIH MapKeTHHI (PEryJsipHBIA WIH
npeobaaatommii), TI00albHBIH MapKeTHUHT), HUCHOJb3ys LU(POBYIO HH(POPMAIMIO O
JeATeIbHOCTH KOMIIAaHUU Ha MEX/IyHApOIHOM pBIHKE.

“Wal-Mart 2007-2011 Annual Report, p. 59(nepeson)

Keiic 2 x teme 1: Komatsu



Hcnonb3ys maTepuan 00 HHTepHAIIMOHATH3AIMH Ou3Heca smoHckor pupmbl «Komatsuy:
[TocTpoiiTe mo3TanHyr cXeMy WHTEpPHAIMOHAIHM3AINH Ou3Heca kommannn «Komatsuy.

Ornpenenure TUI MOJETH MEXKAYHAPOIHOIO >KuM3HEHHOro nukia toBapa (MIXKILI), k kotopomy
ommxe MK Ha3eMHOTO TPaHCIIOPTHOTO U 3€MJIEPOMHOTO 000pynoBanus Kommanuu «Komatsuy.

VYxaxute ocobeHHoctu MOKL] HazeMHOro TpaHCIIOPTHOTO M 3€MIIEPOMHOTO 00OpYIOBaHUS
koMranuu «Komatsu» 1o cpaBHEHHIO ¢ BBIOpAaHHON TEOPETUUECKOUW MOJIENbBIO.

B nauwane 60-x rr. XX B. smoHckas kommanus «Komatsu» mnpencraBisiia coboit
HEOOJIBIIOTO MPOU3BOAUTEINS Y3KOTO Psifia HA3€MHBIX TPAHCIOPTHBIX CPENICTB HEOPEASICHHOTO
KauyecTBa, KOTOPbIE PEaIn30BbIBAIMCH HA 3alllUIIIEHHOM SIOHCKOM phlHKe. Korna crano nu3BecTHo
O MPEJCTOSILEM CO3/JaHUM COBMECTHOIO NPEANPUITHUS MEXKIYy aMEpPUKaHCKOM KOMIIaHuEel
«Caterpillar» u «Mitsubishi», kotopoe xommnanusi «Caterpillar» paccmaTpuBanma Kak croco0
BXOX/ICHHMSI Ha CIIOKHBIM SIIIOHCKUM pBIHOK, PYKOBOACTBO «Komatsu» pemuno mnpuHATH
MIPEBEHTUBHBIE MEPbl U ONEPATUBHO MOJIMKMCANIO MAKET JMIEH3UOHHBIX COTJIAIEHUH C PSAOM
poactBeHHBIX GupM B CIIIA, yTOOBI CyIIIECTBEHHO MOIEPHU3UPOBATH CBOE TPOU3BOJCTBO. boiee
TOTO, CTpPAaTeTMYecKUM pelieHneM kommaHuu «Komatsu» B KOHKypeHTHOW OOprOe HpOTHB
komranuu «Caterpillary  sBuiace pa3paboTka cCHEIUAJbHOM MporpaMmbl BHYTPEHHETO
MapKeTHHTa, NMOAYMHEHHON peann3aluil coaepKaHusl BbIpaOOTaHHOTO PYKOBOJICTBOM CJIOTaHA!
«Oxkpyxutb Caterpillar». OcHoBHas 3a/1a4a 3TON IPOrpaMMbl — JIOCTHKEHUE BBICOKOTO YPOBHS
kauecTBa npoaykuuu Caterpillar u 0THOBpeMEHHO CHU)KEHHUE €€ Ce0ECTOUMOCTH.

B xone peanuzannu ykazaHHOW mporpaMmmbl KoMnaHusa «Komatsu» npunuia K peeHuto
00 MHTEepHAIMOHAIHM3AIUKA CBOEH JCSITEIHPHOCTH, W Hadalla ¢ MPSMOTO JKCIOpPTa Kak MEPBOTO
MOJCTYNa K MEXKIYHApOTHOMY MapKeTHHTY. B KadecTBe 3apyOEKHBIX PBIHKOB KOMIIAHUS
«Komatsu» BbeIOpana Onusnexaniue ctpanbl A3uu, 3atreM bmwkuauii BocTok m apyrue pbIHKH
Tperbero Mupa. YkpenseHue no3unuii kommnanuu «Komatsuy mo3Bojnio Ha4aTh U peajn30BaTh
MporpaMMy aBTOMAaTH3allMM MPOU3BOJCTBA U pa3paboTaTh HOBBIE KOHKYPEHTOCHOCOOHBIE
TOoBapkl. bbuta Takxke coznana coocTBeHHas nuiiepckas cetb B EBpone u CIIIA. Hakoner, ¢ Hauana
80-x rr. kommanus «Komatsuy» 3axBaTeiBaeT coocTBeHHYIO 0110 phiHKa B CIIIA. TlocnenoBasmiee
B 1984 r. ynoposkanue fosiapa OTHOCUTEILHO HEHBI SBUJIOCH JOTIOTHUTEIBHBIM OJIarOTIPUSTHHIM
¢dakropom, no3sonuBmnM «Komatsu» nosectu cBoro oo peinka B CHIA mpumepHo 10 25%
peiaka CIIA, Tem cambiM nioTecHuB kKomnanuto «Caterpillar» Ha ee poaune.

Takum oOpaszoMm, Bcero aumpb 3a 20 €T WHTCHCHBHOW WHTEPHAIMOHAIM3AIIUN KOMITAHHS
«Komatsu» npeBpatuiaack U3 HEKOTa 3aypsiIHOM STTOHCKON HAIMOHAJIbHONW KOMIIAaHUH, HUKOMY
HE M3BECTHOM 3a mpejenaMu SIMOHWHW, B KPYMHEHIIYIO MEXIYHAPOIHYIO KOMIIAHHUIO, IMPOYHO
3aHsIa BTOPOE MECTO B MUPE CPEIM IIPOU3BOIUTEIICH HA3EMHOTO TPAHCIIOPTHOTO U 3eMJIEPOHHOTO
o0opynoBaHusl.

CamocTosiTesqibHas1 JOMalIHsAsE padoTa k Teme 1

Ouenka nes1ecoo0pPa3sHOCTH BbIX0/1a HA BHEIIHUI PHIHOK

U YPOBHS MCNIOJIb30BAHUS MEKIYHAPOJHOI0 MAPKETHHIa
[lepeueHs acieKTOB, KOTOPBIE CIEAYET U3YUHTh HA MIPUMEpPe 00BEKTA UCCIIEOBAHUS:
1. Kpamkas xapakxmepucmurka npeonpusimus
* FOpUIMYECKU aJpec, OpraHu3alOHHO-TIpaBoBas GopMa IpeanpUsITUS;
* chepa esATeNbHOCTH, OTPACTh HAPOJAHOTO XO3SHUCTBA, MECTO MPEANPUITHS B OTPACIIH;
* KpaTKas UCTOPHS MPEANPUATHUS (TO CO3AAHUS, YCTIEXH U JOCTHKEHUS, OCHOBHBIE
po0JieMsl);
* MacmTabd AesITeNsHOCTH (MaJIoe, CpeiHee, KPYITHOE) PEIPUSITHS, TPOU3BOICTBEHHbIH
npohuib,
* Ba)KHEHIIME MOKa3aTeau OpraHu3allMOHHO-TEXHUYECKOTO YPOBHS TPOU3BOICTBA
(M3HOIIIEHHOCTH U BO3pacT 000pyI0BaHMs, CTETIEHb UCTIOL30BAaHUS TPOEKTHON MOIIIHOCTH,
XO3SIICTBEHHBIE CBS3U C TIOCTABIIUKAMU U TIOKYTIATEISIMHU);




* puraHCOBOE MOJIOKEHHUE (OUEHB KPATKO)

* TMHAMHUKa YUCIEHHOCTU PaOOTHUKOB 3a 3-5 JIeT, OpraHu3allMiOHHO-YIIPaBIEHYECKas CTPYKTypa
MPEAPUATHS (CXEMA).

2. Xapakmepucmuxa 6HeuHeIKOHOMUYECKOU 0esAmelbHOCIU NPEONPUSAINUL.

* nonst BOJL B nesarensuoctu npeanpusitus (% B 001meM ToBapoodopoTe, BBIPYUKE OT MPOAAXK) B
BUJIe rpahUIeCKUX 0OBEKTOB C AHATUTHYECKIMH MOSICHEHHSIMH;

* ctpyktypa BOJI (o crpanam, Bugam npoaykiuu (yciyr)) u ee fuHaMuKa (3a 3-5 net) B Buae
JarpamMm C aHaJIMTUYECKUMU TOSICHEHUSAMU;

3. Momuseayus 6vix00a npeonpusmus Ha MeHcOVHAPOOHbL DbIHOK:

* [IEPEUNCIIUTE IPUUMHBI, LI€Tb U 3a/1a41 (B BUJIE MAPKUPOBAHHOI'O CIIUCKA),

* YKQ)KHUTE pealibHbIE IPEUMYLIECTBA U OIPaHUYEHNUs (PUCKH) BbIX0/1a HA BHEIIHUN PHIHOK
(06006muMTE B BUAC TAOIUIIHI C TTOSICHEHUSIMH ),

* B UTOT'€ — BBIBOJ] O 11€JIECO00Pa3HOCTH BBIX0O/Ia paCCMATPHUBAEMOT0 IPEIPUSITHS Ha BHEITHUN
PBIHOK Ha MOMEHT IIPUHATHUS pelIeHus 1 npojosnkenust BOJl Ha Texymuii MOMEHT
(1enecooOpa3HO MM HET).

4. Xapakmepucmuka cmpamezuy _6v1x00a npeonpusmusl Ha MeicOVHAPOOHbLU DbIHOK:

* BBIOpaHHBIH MOAX0/1 K BEIXOAY Ha MEKIYHAPOJHBIM PHIHOK: aKTUBHBIHN (CaMOCTOSTENbHBIN
AKTUBHBIN MOUCK U CETMEHTAIUs 3apyOEKHOTO PbIHKA) MM pEaKTUBHBIN (peakius Ha
3apyOeKHBIN 3aKa3) ¢ 000CHOBAHUEM CJIEJIAHHOTO BHIBOJIA;

* XapaKTep OCBOEHUS 3apyOeKHOTO PhIHKA: KaCKaIHBIM THII (TIOCEeI0BaTENIbHO «CTpaHa 3a
CTpaHOI») WK cpa3y BbIXOJ Ha MYJIbTHHAIIMOHAIBHBIN PHIHOK C O CAHUEM Ipoliecca
OCBOEHHS 3apy0eKHOTO PHIHKA;

* onucaHue U30paHHON MPEIPUITHEM CTPATETHH BHIX0Ja HA MEXAYHAPOAHBINA PHIHOK
(KOCBEHHBIN KCIOPT, MPSAMOM IKCIIOPT, COBMECTHOE MPEANPUHIUMATENHCTBO, MHBECTUIIMOHHAS
cTparerus (TpaHcdepT KanuTasa)) U yKa3aHue MPUYHH, TI0O KOTOPBIM 3Ta CTpaTerus Oblia
BBIOpaHa.

5. Onpedenenue yposHs UCno1b308aHUL MEHCOVHAPOOHO20 MaApKemun2a ¢ 000CHO8aHUeM ceoell
oyenku (TPaAULIMOHHBINA SKCIOPT, SKCIIOPTHBIN MapKETUHT, MEXAYHAPOAHbBII MapKETUHT
(perynsipHBIN WK Mpeob1agaroniuii), rao0aaIbHbI MAPKETHHT).

Kpurepun oueHku pador:

e Bce paboThl 1OKHBI OTHOCUTCS K OTHOMY M TOMY K€ OOBEKTY (Kak AJisl pbIHKA, TaK U JIJIs
MPEANPUSITHS ).

e [lonHoTa oTBeTa: paboTa JOKHA COJAEP’KATh OTBET HAa BCE MOCTaBIICHHBIE BOMPOCHI B
yKa3aHHOW B 3ajaHuu ¢opMme; eclii HEKOTOpble MYHKThl W3 3aJaHus B paboTe He
paccMaTpuBalOTCA - YKaXUTE MPUIHHBI.

e CTpyKTYpUPOBAHHOCTH U YETKOCTb M3JI0KEHH; 00s3aTeNIbHA CUCTEMAaTH3aIUs MaTeprana
C TIOMOIIIBIO TpaduUecKUX 0OBEKTOB: TAOIHI] U PUCYHKOB.

e ApPryMeHTHPOBAaHHOCTb CJI€TaHHBIX BBIBOJOB, B T. Y. YKa3aHWE Ha HCTOYHUK
uHpopmanuu: 00s3aTeNbHO JeNIaliTe CChUIKY HAa HCTOYHHKHU JIIOOOH KOJIMYECTBEHHOM
OIICHKH - B BHUJE I[OKazarenei, Jnubo rpaduyeckux OOBEKTOB, a TaKXKe CYKICHH,
MOJIYYEHHBIX M3 JIPYTMX HCTOYHHKOB, MOCITYXHUBIIUX OCHOBOW i (hOPMYTUPOBAHUS
COOCTBEHHBIX BBIBOJIOB.

e ['nyOuHa mpoBeIeHHOTO aHaIH3a.

e JlocToBEepHOCTH (COOTBETCTBUE ACHCTBUTEIBLHOCTH).

e HemnpoTtuBopeunBOCTh: COJIEp>)KaHWE W BHIBOJBI B OTAEIBHBIX pPa0OTax HE JOJKHBI
MPOTUBOPEUUTH APYT IPYTY.

B kauecTtBe 00BEKTa MO3UITMOHUPOBAHUS MOXKHO BBIOpaTh Takue KoMmmaHuu, kak PepsiCo, The
Coca-Cola Company, Pizza Hut, Nordsee, Hesburger, Starbucks, Mcdonalds, Traveler’s Coffee,
KFC, Baskin-Robbins, Sbarro, Burger king, Subway.



Tema 2
Bormpocsl uisg yCTHOro onpoca:
ConmanbHble PaKTOPbI MEXKITYHAPOAHON MAPKETHHIOBOM CpEJIbI
KynbeTypHBIE (aKTOPBI MEXKAYHAPOTHONW MapKETUHTOBON CPEIbI
[MomuTrueckue GakTopbl MEXITyHAPOIHON MaPKETUHTOBOM CPEIbI
[IpaBoBbIE (haKTOPBI MEXKTYHAPOIHON MAPKETUHTOBOM CPEIbI

OKkoHOMUYECKHE (PaKTOPBI MEKIYHAPOTHOW MapKETHHTOBON CPEeIbl
TexHuyeckue U TEXHOJIOTUUECKHE (PAKTOPBI MEXKTYHAPOIHON MapKETUHIOBON CPE/Ibl

Jloks1aabl K Teme 2
1) Bnustaue >tuku (B T.4. OM3HECA) HA MEXKIYHAPOIHBIH MAapKETUHT (TIOHSTHE, TIEPEYCHB
(akTopoB, 00I11as XapaKTEPUCTHKA BIMSHUS, IPUMEPAMH)
2) Bausinue penuruu Ha MeXAyHapOIHbINH MapKEeTUHT (Ha MpUMepe XpUCTUAHCTBA, UCIaMa,
nyJlau3Ma): KaKie peJIMruo3Hble MpaBuiia, TPAAULIMU U T.J1. 00JIaJat0T MapKETUHIOBOM
3HAYUMOCTBIO? B UE€M ITO IPOSBISAETCS?
3) Bausinue scretuku (Goapkiop, 1300pa3uTeNbHOE HCKYCCTBO, ApXUTEKTYpa, My3bIKa, TeatTp,
Oanet kuHO, TB) Ha MeXTyHAapO HBIM MAPKETHHT (C IPUMEPAMH 10 KaXKJI0# rpyrie (pakTopoB)
4) Knaccudukanus KyIbTyp B MeXIyHapoJHOM MapkeTHHre (1o Xodcrene, no Xosty),
MIPUMEPHI BIUSIHHS (PaKTOPOB M3 KKIOM KIacCH(PUKAIIMKI HAa MEKTYHAPOIHBIM MapKe TUHT
5) Bnusinue noautnyeckux (pakTopoB Ha MEXAYHAPOAHBIA MapKETUHT (ITOHATHE, IEPEUEHb
(hakTOpOB, 00IIAs XapaKTSPUCTHUKA BIUSHUS, TIPUMEPAMH )
6) Bnusinue Mexx1yHapoJHOTO MpaBa M HALIMOHAJIBHOTO 3aKOHO/IATENICTBA HA MEKTyHAPOTHBIH
MapKeTUHT (ITOHATHE, IIEPEUYCHB, 00IIas XapaKTEPHUCTHKA BIIMSHUS, IIPUMEPAMU)
7) BiusiHue 3koHOMHYECKUX (DAKTOPOB HAa MEXKTyHAPOAHBIA MapKETUHT (MIOHATHE, TEPEUCHb
(hakTOpOB, 00IIAs XapaKTSPUCTHUKA BIUSHUS, IIPUMEPAMH )
8) BiusiHue conuanbHbIX (aKTOPOB HA MEXTyHAPOAHBIH MApKETUHT (OHATHE, TEPEUCHb
(bakTopoB, 00I11asi XapaKTEPUCTHKA BIUSHUS, IPUMEPAMU)
9) BinsiHre TEXHUYECKHX M TEXHOJIOTHYECKUX (PaKTOPOB HA MEXKIyHAPOIHBIH MapKETHHT
(noHsATHE, epedeHb (HaKTOPOB, 0OIIas XapaKTePUCTHKA BIUSHUS, IPUMEPAMHU )

Tema 3
Bo1pocs! Juis yeTHOTO onpoca:
[Tonsitre, BUbI, 00BEKTHI MEKyHAPOTHBIX MAPKETUHIOBBIX UCCIIEI0BAHUN

Ncrounuku nadopManuu A1 IpOBEICHHS MEKIYHAPOIHBIX MAPKETUHIOBBIX
HCCIIeJOBAaHUN

MapketunroBas H”HGOPMAIIMOHHASA CUCTEMA B MEXAYHAPOIHOM MapKETHHIe

[IpoGnembl mpoBeACHHS MEKIYHAPOAHBIX MAPKETUHTOBBIX UCCIIEIOBAHUI U CITIOCOOBI UX

peleHus

CrpykTypa oTyeTa MEXAYHAPOIHOTO MAPKETUHTOBOT'O UCCIIEIOBAHMS

Konekcsl MexTyHapoAHBIX MApKETUHTOBBIX UCCIIEI0BaHUI

XapakTepUCTUKAa OCHOBHBIX ar€HTCTB MEXIYHAPOIHBIX MAPKETUHIOBBIX UCCIIEA0BAHUN

TeMmbl u COACPIKAHUC NOKIIAA0B 110 TCMC 3.

1. MexayHapoaHble MapKeTHHIOBbIE opranuzanuu (MexayHapoaHas ToproBas Ianara,
ESOMAR/WAPOR http://www.esomar.org, MexayHapoaHas Accolyanus o CBs3siM ¢
obomectBennocthto — IPRA  (International Public  Relations  Association);



MexnyHnapoanas accoumanus mapkerunra razer — INMA (International Newspaper
Marketing Association) — http://www.inma.org; Mexxaynapoanas opranuzaius SEMPO
(ITpodeccuonanbhas Opranuszanus WNHurepuer MapxkeTtuHra) —
http://www.sempo.org/home;

Mexnynapoanas pexiamuas accouuanus — IAA (International Advertising Association)
— http://www.iaaglobal.org; Muposas denepanus pexnamonarencii — WFA (World
Federation of Advertisers) — http://www.wfanet.org; Bcemupnas accoumanms
mapkeTunra B puteiie Global Association for Marketing at-Retail — POPAI (Point of
Purchase Advertising International) — http://www.popai.com wu 1.1.)

CopnepxaHue: Ha3BaHUE, WHTEPHET-CAlT, KpaTKas HWCTOPUS OpraHU3alUH, CTPYKTypa,

(GYHKIMM, KpaTKOE ONKCAaHUE AEATEeIbHOCTU

2. OCHOBHBIE MEXIyHapOIHbIE HOPMATHUBHBIC JOKYMEHTHI B OOJAacCTH MapKeTHHra W
MapKeTHUHTOBbIX  ucciefoBaHuii  (MexayHapoIOHbIi  KOJAEKC  MapKETHHIOBBIX
nuccneaoBaHui, MexIyHapoaHbId KOAEKC IPOJBHXKEHUS TOBapa, MeXIyHapOoHbIN
KOJIEKC PEKIaMHOM MpakTUKH, MexayHapoaHbiil Kogeke npsMoil TOYTOBOM pacChUIKU U
IIPOJIaKH TOBApOB, MeXyHapOIHBIM KOJEKC MPAKTUKH HETIOCPEICTBEHHBIX MPOIaxK)

ConepxaHue: Ha3BaHHE C BBIXOJHBIMHU ITapaMeTpaMH, OpraH-pa3pabOTUMK, 00JacCTH

PETYIIHPOBAHUS

3. KpymHble MeXIyHApOJIHBIC KOMIIAHWH B OOJAacTH MapKeTHHTa W MapKETHHTOBBIX
uccnenoanuit (The Kantar Group Ltd., Taylor Nelson Sofres, Gtk Group A.G., IPSOS
Group S.A. AC Nielsen Corp., IMS Health Inc., Information Resources Inc., NFO
Worldwide Inc., Nielsen Media Research, Westat Inc. u T.71.)

Copep:xaHue: Ha3BaHHUE, UHTEPHET-CANT, KpaTKasi UCTOPHSI OpraHu3allK, CTPYKTYpa, KpaTKoe
OTHCaHUE AESITEeTbHOCTU

CamocrosiTeqbHasi 1OMalIHsAsS padoTa Kk TeMe 3
Ha odumumanpHpix caiiTax KOMIAHWUW, 3aHUMAIOMIUXCS MEXKIYHAPOIHBIMH MapKETHHTOBBIMHU
WCCIAEAOBAaHUSAMU, HAWTH JEMO-BEPCHHM OT4YeTa 1O MEKIYHAPOJAHBIM MAapKETHHTOBBIM
HCCEA0BaHUSAM U TTPOAHAIIM3UPOBATH €r0, ONMCAB:
® TpeaMeT U 0OBEKT UCCIICIOBAHUS
® CPOKH M OPraHH3aIlUI0 UCCIICIOBAHUS

® CTPYKTYpy OTYeTa
®  UCMOJb30BAHHYIO METOIUKY

L4 (1)OpMy.]'II/IpOBKI/I HUTOI'OBBIX BBIBOJOB I10 MCCIICAO0OBAHHNIO

Keiichl k Teme 3

Keiic 1 k Teme 3.

PazpaboTaiiTe miaH MapKEeTUHTOBBIX UCCIIEI0OBAaHUNA, METO/IbI UX MPOBENEHUS U OOBEKTHI
nzyuenus. Kommanus «Kodak Norge», mpeacraBuTelb aMepHKaHCKON TpaHCHAIMOHAJIBHOMN
kopropauu B Hoperuu, npesiaraer ToBapsl 1 yciyru nog mapkoit «Kodak»: pasnuunbie Buabt
¢doromieHky, (oToo0OpYAOBaHUE, YCIYTH MO MPOSBICHHUIO TUIEHKU M Ne4aTaHuio (oTorpaduii.
Ha priake ¢oronponykuuu ¢upma 3aaumaer 50%-Hyto noito, Xxotsa B 60-X rogax oHa Biajena
90% peiHKa. ['TaBHbIE KOHKYPEHTHI, TOTECHUBIIINE KOMIIAHUIO, — IIBEJCKHE (PUPMBI, Ha JIOJIO
KOTOpbIX mpuxonutcs 30% peIHKa ycayr, HpeaocTaBisieMblx Qoroarense. OnHako Hanbosee
CHJIBHBIA KOHKYPEHT CEeroJHs — 3To komnanus «Fuji», 107 KoTopoil coctaBisger okono 1/3 Ha
poiHke ¢oronpoaykuuu. PykoBoactso «Kodak Norge» ycrynaeTr pplHOUHBIE TO3UIIUN KOMIAHUN


http://www.inma.org/
http://www.sempo.org/home
http://www.iaaglobal.org/
http://www.wfanet.org/
http://www.popai.com/

«Agta» B chepe poToroBapos ais npodeccuoHanoB. YTo kacaeTcs EHOBOW KOHKYPEHIIUH, 3/1€Ch
BBIMTPBIBAIOT MECTHBIE HEOOIbIINE (PUPMBI, KOTOPbIE, OJIB3YSACh TEM, YTO LIEHBI HA HOPBEKCKOM
peiHKe Ha 15—20% BbllIe, 4eM B IpYrUX €BPONEHCKUX CTpaHaX, MPEAOCTaBISAIOT MOKYATEISIM
pa3HbIe BUIbI CKHJIOK.

[lo maHHBIM MapKETHHTOBBIX MCCIICAOBAHUM, CPEITHUI MOKYyMaTedb (OTOMPOIYKIUU —
3TO (HOTOMOOUTENH, MOKYNAIOMIMKA STOT TOBAP B HEOOIBIINX Mara3MHYMKAaX MpPU 3allPaBOYHBIX
CTaHIUX, B TOCTHHUYHBIX Mara3uHax U BO BPEMsI IIOCEIICHUS Pa3INYHbIX IEHTPOB Pa3BICUCHUN.
[Toxynku nenaroTcsi UMITYJIIbCUBHO, JUISI YIAOBICTBOPEHUS TOJIBKO YTO BO3HHKIIETO KEJIAHHSL.
PykoBomsmuii cocraB «Kodak Norge» cTpemuTcss MOMy4nTh KaK MOXHO OOJbBIIE MecTa st
BBIKJIAJIKH B Mara3uHax.

MapkeTosory HOoapa3aessioT MOoKynaTeae (GoTOTOBapOB Ha PO3HUYHBIX M ONTOBBIX, a
Takxke TUcTpuObioTepoB. HabmogeHne 3a TeM, 94To MpUOOpeTaeT OTACIbHBIN TOKYATeNb, TaeT
BO3MOYXHOCTh BBIJICTIUTD ¢doromoduTenei, ¢doTtorpadoB—monynpodeccrnoHanoB u
npodeccuonanoB. Kpome toro, Heod6xoaumo 00ibllIO€ BHUMAHHUE YJIENATH YIOBJIETBOPEHUIO
crpoca  TUCTPUOBIOTEPOB, TPSIMOMY  CHAOKEHHIO JWJIEPOB, 3aHATBIX  peau3alfen
CTIENUANM3UPOBAHHON  (DOTONPOMYKIIMK, a TakkKe CHAOKEHHWIO JUCTPUOBIOTEPOB depe3
nocpeHUKOB. B aToM otHOMmEeHnn no3uimu komnanuu «Kodak» cunenee, yem y «Fuji», kotopas
cObIBaeT CBOM TOBap TOJBKO Uepe3 JHWJIEPOB, PEATH3YIOIIHUX CIECIHAATH3HPOBAHHYIO
dboTompoaykiuio. Mapketosioru u meHepkepbl «Kodak Norge» s coopa uHbOpMAaIig 0 peIHKE
WCTIOJB3YIOT KaK BHYTPEHHUE, TaK U BHENTHUE HCTOYHUKH. OCHOBHOM aKIIEHT B aHAJIN3€ BHEIITHEH
nH(pOpMaINUK JeIaeTcs Ha BBISBICHUE BIIaIEbIleB (HOTOOOOpYmOBaHMS, 00pa3 )KU3HU U CITOCO0
Jocyra TOTEHIMAIBHBIX TMOTpeOuTeNneil, a He Ha TO, Kakue TPEeOOBAHUS TPEIBSIBISIOTCS
WH/IMBUYyTbHBIMH TIOKYTIATEIISIMHA K TTPOIYKITHH.

Bce kommanum, pabotaromue Ha pbIHKE (POTOTOBApOB, YOEKIEHBI, YTO, KpOME
TPaJMLMOHHBIX PBIHOYHBIX HCCIEAOBAHUM, HEOOXOOUMO HaWTH crocod Oosiee MOIHOTO
BBISIBJICHHS IOTPEOHOCTEN MOKynaTenel U UX OTHOIICHUS K TOPrOBJIE JaHHBIM TOBapoM. BaxxHo
3HaTh, KAKUM 00pa30M MOKYyMAaTeNlb BHIOUpAET (POTOMPOAYKIIHIO U KaKue (haKTOPHI BIUSIOT HA €r0
BBIOOD, KaKoBa poJib (hoTorpaduu B )KMU3HU TOKYIATENs, YTO O3HAYAET MOKYIKA JJIs TOTpeOnuTes
1 KaKOBHI ero TpeboBaHus K oOcaykuBaHuio. HeoOxoaumel Mcciie1oBaHNus KOHKYPEHTOB, YTOOBI
UCII0JIb30BAaTh UX MpeuMyllecTBa. ToNbKO TOraa MOBBICUTCS 3()()EKTUBHOCTh MapKETHHIOBBIX
nporpaMMm. MeHeKepbl CYUTAIOT, 4TO Ui 3((EKTUBHOIO IUIAHUPOBAHHS MapKETHHTOBBIX
UCCIIEIOBAaHUI cJelyeT BBIIBUTh NPUOPUTETHBIC HAMpaBICHUS, BbIOPATh COOTBETCTBYIOILIUE
MeTo/Abl cOopa HH(pOpPMAIMKM, HAMETHTh MYTH HPAKTHUYECKOTO HCMOJIb30BaHUS PE3yIbTaTOB
aHaiusza.

Keiic 2 k Teme 3.

Kocmernueckoe mpennpusitue «Fiko» MHpoko M3BECTHO CBOMMHM H3JETHSIMH BBICOKOTO
kadecTBa. B xoH1e 80-X roJjoB IMPEKTOP MPEANPHATHS MOCTAaBUII 33]]a4y COCPEIOTOUUTD YCHITHS
Ha yBeIMYeHUH NpuObU. Kaxmomy pykoBozsiieMy paOOTHHKY OBUIO NMOPYYEHO H3BICKATh
BO3MOXKHOCTH BBIITYCKa HOBOI NMpoayKuuu. BeicTpee Bcero okas3aaoch BO3MOXKHBIM BBHIITYCTHTh
HOBYIO 3yOHYI0 macTy. Bece uccnenoBaHus U aHaIu3 1Mo HeW ObUIM 3aKOHUYEHBI, M HYKHO OBLJIO
JMILIB HAlTH nojaxojsiiiee HazBaHue. HoBas 3yOHas macta Obljla U3rOTOBJICHA U3 MPEBOCXOIHBIX
KOMIIOHEHTOB. Pe3ynbTaThl aHaIWM30B CBHUIETEIbCTBOBAIM, YTO OHAa MOIJa Obl 3aMEHUTh
HaxoJsIIMecs B Mpojaxe 3yOHbIE MacThl: €€ OYMIIAIoIIMe CBOMCTBA, apoMaT, aHTUKAapUECHbIE U
HUKOTHHOYAAJISIOIINE CBOWCTBA JIYYIlIe, YEM Y BCEX BBIITYCKABIIMXCS MACT.

Bbbuto pemieHo, 4To 3T0 UMEHHO TO M37EIHEe, ¢ KOTOPHIM HaJl0 KaK MOKHO ObICTpee BBIUTH
Ha peIHOK Benrpuu. 3yOHoil nacte 6bu10 1ano HazBanue «Kvalitachy u mogobpana npustHas s
rna3 ynakoBka. OTaen MapKeTHHIa NPeAJOXKHI IMYCTUTh MacTy B MPOJaxy IO IeHe,
MIPEBBIIIAONICH IEHbI paHee BBIMYIIEHHBIX B MPOJaKy aHAJIOTUYHbIX u3enuid. [Ipennpusarue u
paHblIIe YCIIEIIHO UCIIOJIb30BaJIO TaKyI0 MOJIUTUKY B BeHrpuu, cTpeMsch 3amoIHUTh



Opelb MeXay JIyUIIMMH MapKaMu U JCIIEBBIMU W3JCTUSMU. PYKOBOJICTBO MPHUHSIIO 3TO
IOpeAsoXKeHue, Impeanosiaras, 4to Oojee TpeOoBaTeNbHBIE MOKyNATeIH OYAYT COTJIACHBI
3aluIaTUTh OOJIBIIYIO LEHY 3a Jydmiue uzjenus. Peanusanus HOBOW MAacThl HE COCTaBIIsLIa
npobsembl, TOCKOIbKY y «Fiko» ycTaHOBWIMCH JaBHHE CBSI3U C HPEANPUATHAMU OITOBOU
toproBimu. Opnako macta «Kvalitach» He Hamuta Ha peiHKe cmpoca. Ompochl MOKymnaTenei
[IOKa3aly cieayrouiee (MIPUBOAITCS TUTUYHBIE OTBETHI):

* 3yOHas rmacTa, KOTOPYIO 5 ceiiuac UCTONb3yI0, o4eHb Xxopoma. Y «Kvalitachy HenpusiTHbIi
BKYC;

* Hukora He Buzaen «Kvalitach» B Tom yHuBepcame, rie 0OBIYHO JI€NIat0 TOKYIIKH;

* MHE OYECHb HPABUTCS Ta MacTa, KOTOPOH s MOJIb3YIOCh. 3a4eM MHE €€ MEHSThH?

* HE HaMepeH MOKYIaTh TaKyI0 JOPOrylo 3yOHyro macty. He Moxer ObITh, 4TOOBI OHA ObLIA
HACTOJIBKO K€ JIydllle, HACKOJIBKO JJOPOXKE.

Omnpenennure HEAOCTATKU CTPATErnU BbIBOJIa HA PHIHOK HOBOM 3yOHOM macTsl «Kvalitachy.

ChenaiiTe ONTUMHU3MPYIOLINE CTpaTernyeckue mnpeioxeHus. PaspaboraliTe BONMpPOCHUK
s Oojiee TITyOOKOrO MCCIIENOBaHUS IOKyHaTene. YKaKuTe, Kakue MoKa3aTelad MOXKHO
paccunTaTh Ha 6a3e 3TOro BOIMPOCHUKA.

Keiic 3 k Teme 3.

baznpysce Ha IpUBEACHHOM HUKE MaTepralle, a TAKXKE colepkaHuu Kypca «MPTVY»:

1. Haiigure ommOKH B MEXKIyHApPOIHOM MapKETHHI'OBOM WCCIEIOBAHHHU, MPOBEACHHOM (GUpMON
«Inter Touristy u chopmynupyiiTe BO3MOXHBIC MOCIEACTBHS ITHX OIIMOOK Ui KOMITAHUH
«Globally Unique Travel»

2. Pazpaboraiite nmporpaMMy MeXIyHapOIHOTO MAapKETHHIOBOTO MCCIEIOBAHMS UIS BBIOIHEHUS
3amanns 3akaszunka - pupmer «Globally Unique Travel» - omennTs, HACKOIBKO 3aHHTEPECOBAHEI
aMEpHKaHCKUE TYpPUCTHI B MOE3JKAaX Ha TOJUIAHJICKAE W aBCTpalUiicKue (epMbl: 1eib, BHI(bI)
MEXIyHapOIHOTO MAPKETUHTOBOT'O HCCIIEIOBAHMSI, €T 3TAIbl, METO/IBI.

3. VYkaxute BO3MOXHBIC IPOOJIEMBI B peajM3alvy pa3paboTaHHOW IPOrpaMMbl M CIIOCOOBI HMX
peLICHHS.
dupwma «Inter Touristy cymectyer ¢ 1976 r. OHa IPOBOAUT UCCIEIOBAHUSA BOSMOXKHOCTEN PHIHKA

U OKa3bIBa€T MAPKETHHTOBBIE KOHCYJIBTAMOHHBIC YCIYyTHM OpTaHM3aIUsAM, CIICIHAIN3UPYIOIEMCcs B
obmactn Typm3ma. OOHMM U3 ee KIWEHTOB ObUla KpyMHEHIIas eBpomnerckas aBHaKOMIIaHWUS,
MHTEPECOBABIIASACS MPEICTABICHNEM aMEPHUKAHIIEB O TeX CTpaHaX, B KOTOpbIe OHU JeTaroT. [locme Toro
kak «Inter Touristy chopmynupoBaia OCHOBHBIC XapaKTEPHCTUKH CTpaH HAa3HAUYCHHs, aBUAKOMIIAHUH
OBIJI0 JIeTYe pa3padboTaTh MAPKETHHTOBYIO IIPOTPAMMY, MO3BOJISIOLIYIO YBEITHYUTH KOJINYECTBO TYPUCTOB,
MONB3YIOMINXCS €€ YCIyTraMH.

dupma «Globally Unique Travely» xoropast siBisieTcsi OMHUM M3 IMOCTOSIHHBIX 3aKa3duKoB «Inter
Tourist» mompocuiia OLEHHUTh, HACKOIbKO 3aWHTEPECOBAHBI AMEPHKAHCKHE TYPHCTBHI B IMOE3JKaX Ha
roJutanjickue u aBcrpanuiickue hepmol. «Globally Unique Travel» naBHo u3BecTHaA B HHAYCTPUHU TypH3Ma
CBOMMHU BBICOKAMH IICHAMH M, KaK BHJIHO M3 €€ Ha3BaHMs, YHUKAJIBHBIMH TypamH Ui HauOolee
pa300pUYMBEIX M OOraThIX aMEPUKAHCKHUX MyTEIIECTBEHHUKOB.

OmuH U3 are’HToB (UPMBI, IMEIONIHA OOraThlii ONbIT padoTel B ['omnmanauu n ABcTpanuu, ObLT
YBEpPEH B TOM, YTO aMEpPHKAHIIEB 3aMHTEPECYIOT TypHCTHUECKHE MOoe3aku Ha GepMbl. OH Bcerna ObUT B
Kypce BCeX U3MEHEHUI B )KU3HH aMEPHUKAHIIEB U CUUTAII, YTO HEKOTOPBIE M3 HUX IIOMOTYT 33/[yMaHHOMY
neimy. AMepuKaHIIeB Bce OOJIbIIIE HHTEPECOBAII 3710POBBIN 00pas3 )KU3HHU U aKTHBHBIN OT/IBIX.

lomnannckue ¢epMbl OBTM WHTEPECHBI TEM, YTO OHU OBUTM MAaJICHBKUMH, CEMEHHBIMHU,
KMBOITMCHBIMH W BHEIIHE HAllOMUHAJIM KapTHHBI CTapblX TOJUIAHJACKHX MacTepoB. Depwmsl,
pacnoNoXeHHble BO3Je AMCTepiama, YK€ MONB3YIONHecs] MOMYISPHOCTBIO Cpeny aMEepUKaHCKHX
TYPUCTOB, 0COOEHHO OYapoBaTenbHEL. bosee Toro, 61aromaps roju1aHICKOH cucTeMe 00pa30oBaHUs TOYTH
Ha Kax10i pepme HaliieTcst 4eI0BeK, KOTOPBIN TOBOPHUT MO-aHTJIHHCKH.

ABcTpanuiickue GpepMbl OTIMYAIOTCA OT roJIaHackuX gepM. Kak mpaBuio, oHU KpyIHBIE, Jaxe
M0 TEXaCCKUM CTaHJapTaM. ABcTpanuiickue (epMbl HCHONB3YIOTCS KaK ISl BBIPALIMBAHHS KPYITHOIO
poratroro ckorta, Tak W Asi cOopa ypoxas 3epHOBBIX. Ha 3Tux ¢epmax ects Oomnblle BO3MOXXHOCTEH
MPOBENICHUS AKTUBHOTO OTABIXA, OT KATaHHUs BEPXOM JI0 IPOTYJIOK Ha MPHPOJE.



depmepckuii Typu3M Beerna Obul momynsipHbiM B EBponie m B ABcTpanuu. B oboux permonax
CHeIUabHBIC MPEICTABUTENILCTBA HHPOPMHUPOBATU (PEPMEPOB O TOM, YTO HEOOXOJMMO JIJIsI HOPMaTIbHOTO
OTJIbIXa TYPUCTOB. DTH K€ ar€HTCTBA CTUMYJIMPOBAIIU CIIPOC Ha TAKOH TYpU3M.

Unest pepmepckoro Typusma Oblia HOBOM Juist AMepuku. MccnemoBanus B 3TOi 00sacTi ObUIH
npoBezieHbl B ['outanuu 1 ABctpanuu. B pe3ynbTaTe ObUIM BBISBICHBI CICAYIOIINE CETMEHTBI: CEMbH,
WCKaTeNIM BOJHYIOIIMX BIIEYATICHUU, JIIOOUTEIN (epMepckoro oOpasa >KM3HM M OTIbIXa Ha CBEXKEM
Bo3ayxe. CoriacHO HCCIEIOBAaHUSM B CETMEHTE <OKENalolMe OTIOXHYTh Ha (epme» mpeoOiagaroT
OJIMHOKHME JIFOJIA CTapIIero Bo3pacta 0e3 MeTei U, XOTsI OHM JKEJIAl0T UCIBITAaTh Ha ce0e, YTO TAKOE KUTh B
CEJIbCKOM MECTHOCTH, B TO JK€ BPEMsI OHU HE XOTAT «IaYKaTh PYKH»

Tema 4
Bomnpock! 11 yeTHOTO ompoca:
TlousiTie cermeHTanuu
CerMeHTaIMOHHLIE Oa3HUCHI

Meroauka qByXypOBHEBOM CETMEHTALIMU

[Tpo6reMbl MexKAYHAPOTHON PHIHOYHOW CErMEHTAIUN

[TonsiTHe, e U NPUHLIUIIBI TO3ULMOHUPOBAHUS TOBapa U (pUPMBI HA MEKTyHAPOTHOM
PBIHKE TOBApPOB U YCIIYT

[To3unmonupoBanus ToBapa v GUPMbI Ha MEKTYHAPOTHOM PBIHKE TOBApOB U YCIIYT

Keiicbl k Teme 4.

Keiic 1 k Teme 4.

B 1988 1. B SIlnmonnu 6110 Mpom3BeneHo 970 MITH IIT. MAPUKOBLIX pydek. Kaxkmas cembs B
CpemHeM pacxoaoBalia 3a rojl Ha mpuodpeTeHue 3Toro Topapa 297 ven. lllapukoBsie pydkd Kak
BBICOKOT'0, TAK U HU3KOTO Ka4eCTBa BCErla MMEIOTCS B TIPOJIAKE, OJTHAKO TAKHE HOBUHKH, KaK
PYYKH C YepHUJIAMHU Ha BOJHOW OCHOBE, CO CTUPAIOIIMMUCS YEPHUIIAMH, & TAKKe
MOJICpPHU3UPOBAHHBIC (CO BCTPOCHHBIMH KBAPIIEBBIMU YACAMH UITH KAIbKYISTOPOM), CTAITH
JOCTYITHBIMY CPaBHUTENBHO HeaBHO. OTHOCUTENBHO XapaKTEPUCTUK MIAPUKOBBIX PYUCK, HA
KOTOpbIC 00paIIaloT BHUMAHKE STIOHIIBI, BBISIBIICHO, YTO:

a) OonpImHCTBO (76%) HAXOIUT UMEIOIINECS] PYYKH BIIOIHE yIOBIETBOPUTENHHBIMU;

0) cpemu OonpoIIeHHBIX — JIBE IPUONIM3UTENBHO PaBHBIE TPYIIIEI, OfHA U3 KOTOphIX (12,6%)
oOpalaer BHUMaHHE Ha KA4eCTBO M JIETKOCTh MUChMa C MTOMOIIBIO MAPUKOBBIX PYUEK, a Apyras
(14,3%) — mer;

B) XOTST UCIIOIB30BaTh BRICOKOKAYECTBEHHBIE PYIKH — 5,7%.

[Torpebutenu xorenu Obl UMETh PYYKH, HMEIOIIHE cenyonme ocodoenHoctH (%):

ToBapHsIii 3HAK 5,7
[TpuBnekaTenbHOE OOPMIICHUE 45,1
JImMTensHOe MCII0Ih30BaAHNE 28,7
Bricokoe KauecTBo 24,3
BrICOKOKIIACCHBIN BHENIHUI BAJ 4.3
JIrobast mpuroaHa 34,5

®paHiry3cKas KOMIIAHUS — U3TOTOBUTEND IAPUKOBBIX PY4€K, BOOAYIIEBIECHHAS YCIIEXOM
¢upmsl «BIG France» 1o «B31aMpIBaHUIO TPAHMID aMEPUKAHCKOTO PHIHKA MIAPUKOBBIX PYYeK,
rpopabaThiBaia BO3MOXKHOCTB BBIXO/Ia Ha STIOHCKUH PHIHOK. AHAITU3UPYS BHIIICIPUBEICHHYIO
WH(OpMAITUIO, BHIIE -TIPE3UICHT 10 MAPKETHHTY (DUPMBI CUell HEOOX OIMMBIM BBIICHUTH Ooliee
MOJIPOOHO, PYYKH KaKHX MPOU3BOIUTENEH MPENOYNTAIOT UCTIONB30BATh STIOHIIBI CErOIHS U
KaKoBa OyJIeT IepCreKTUBA.

PesynbpTaThl ompoca nokasanu cieayrolee.

1. IlpeanounTaemas CTpaHa — MPOU3BOAUTENH UCIIOIB3YEMOT0 B HACTOALLEE BPEMSI U paHee
toBapa (%):
SImonns 84,9
CIIA nnu crpans! EBpomnsl (B HacTosiiee Bpems ) 7,8




Jpyrue crpaHsl 6,6
He otBeTninn 0,7
2. IlepcniekTuBHI UcoNb30BaHUs ToBapoB (%):

[IpenmoararoT UCHOIB30BATH TOBAP B OyIyIieM 95,8

He oOpamaror BHUMaHUs Ha CTPaHy-TIPOU3BOIUTEID 62,9

[IpennounTaroT KCIOJIB30BaTh TOBAp, Npou3BeaeHHbIN B CLIIA 3,0
wiu EBpone

[IpenmnounTaroT UCIOJIB30BATh TOBAP, IPOU3BEACHHbBIN B 29,6
Snonuun

[IpenmovnTaroT UCIOJIE30BATH TOBAP, MPOU3BEICHHBIN B IPYTHX 0,3
CTpaHax

He nipenosiararoT HCIoib30BaTh TOBap B OyayliemM 3,3

He oTtseTHin 0,9

OmnpenenuTe BO3MOXHOCTH (PpaHITy3CKOH (PUPMBI BBIOPATh 1ENIEBOI cerMeHT (MM HUITY) Ha
SITIOHCKOM PBIHKE IIAPUKOBBIX Py4YeK U JalTe ero XapakTepUCTHKY.

Keiic 2 k Teme 4.

B ¢espane 2006 roma ucnonuautenbhbiid aupekrop Nike Mapk Ilapkep yaumBuin cBomx
COTPYIHHKOB U MHBECTOPOB, OOPHCOBAB CMEJIbIE MIaHbl KOMIIAHUU IO YBEIMUYEHHUIO JOXOJI0B JI0
23 mwummapaoB posutapoB kK 2011 rogy. Uepe3 HECKOJIBKO HEAENb MOCHE MaMsITHOTO COOpaHus
kommnanus Nike mpennpuHsia SBHBIM IIar Ha MyTH K HOBBIM BBICOTAM, 3allyCTHB Ha PBHIHOK
MPUHIUIHAIBLHO HOBBIN OpeH . OH OpueHTHPOBAH Ha TOT CETMEHT PbIHKA, KOTOPHIH He ObLIT paHee
OXBaueH MpoayKiueil koMmmanuu. Peus uaet o Toprosoit mapke Tailwind. HoBas ToproBast mapka
NPUHAIICKAT JodYepHeMy mnpemnpustuio kommanuun Nike - Exeter Brand  Group.
[Ipenmonaraercs, 4ro ee AUCTpUOyLHA OYAET SKCKIIO3MBHO OCYIIECTBISATHCS 4Yepe3 CeTh
mickayHTepoB Payless. CHauana HOBUHKH MOKHO Oyaet mpuodpectu B 400 MarasuHax, 0JHaKO
yke K KoHIy roga oOysp Tailwind mokHO OymeT HalWTH MpakTHYeCKH B Kaxaom u3 4600
otnenenuii cetu B CIIIA.

Kak u cnemoBano oxumare ot Nike, 3amyck HOBOro OpeHja mpomiena ¢ mnoaoodaroriei
IIYMUXOU M TMOJIEPKKOM CO CTOPOHBI U3BECTHEUIINX CIIOPTCMEHOB. 3Be3/a keHckoro ¢yroona
bpennu YecTeitH npuHUMaia ydacTie B pa3padOTKe HOBOM MPOIYKIIMH U €€ JU3aifHa, a 3aTeM
BMecTe ¢ mapTHepuied mo komannae Xoyn Coiso u BosebomcTkoi Jloran Tom crana Jmmom
openna Tailwind. XapakrepHo, 4TO CIOPTCMEHKH, CTaBINKE JMIOM HOBOH JMHEHKH TOBApOB,
MIPOYHO aCCOLMUPYIOTCS y IeJieBoi aymuTopuu ¢ kommnanueii Nike.

Ha caiite Wurepuer-marasuna Tailwind Bce Tpu cCnopTCMEHKH MOAPOOHO H3JIararoT
dunocoduio HOBOro OpeHma. AKTHBHAas pekiamHas kammanus Tailwind sammanupoBana B
anpebCKUX BBITYCKaX Pa3IMYHBIX )KYPHAJIOB.

ITo crmoBaMm mpesuaeHTa M HCIOJHUTEIbHOro aupektopa Exeter Brand Group Kimp
Xomu, suaust Tailwind:  «HoBble KpOCCOBKH SIPKMX IIBETOB CO3[AIOTCS U3 Pa3HOOOPa3HBIX
MaTepuasoB: CETKHU, KOXH, HCKYCCTBEHHOM 3aMIid. B uX pAu3aliHe HCMONb3yeTcsl HOBas
3anmareHToBanHas Nike TexHomorus. Ee cyrhb 3akimodyaeTcss B pasMEIIEHHH TMOJ IMATKON
CHELHUATBHBIX YEEK C reJeM, KOTOPBIE MO3BOJISIOT CMATYaTh Harpy3Ky Ha HOTY».

Ha ceromusimauii nens B auneiike Tailwind npegctaBieHo miecTs CTHIICH, @ CTOUMOCTD 32
napy koneonercs oT $19.99 no $34.99. Tosaps Tailwind nemesne, uem apyras npoaykiust Nike,
HO OHU Bce paBHO Ha 20% moposke, ueM ONrKalInii aHaJIOT MapKu.

B dyem 3akmrouancs crpatermueckuii 3ampicesq kommanuu Nike mnpu cozmaHuu u
MIPOJIBIKEHUN HOBOTO OpeHaa? Bwigennure KOHKYPEHTHBIE MPEUMYIECTBA U MAapPKETUHTOBHIE
uJieu, TI0JI0’KEHHBIE B OCHOBY KoMIUTekca Mapketunra ooysu Tailwind. Kak Nike nosunmonupyet
HOBBIN OpeHa? OnpeenuTe U ONUIINUTE 1IeJICBOM CErMeHT noTpedurene openna Tailwind.

Keiic 3 k Teme 4.



EMKOCTB pBIHKA KOHOUTEPCKUX M3lenuii B Bennkoopuranun onennBanacs B 80-e roast B 3 Mapa ¢
.ct., mpudeM 10% mpomax mpuxoawnoch Ha Ilotnanauio . TpaAWIMOHHO MIOKONMAAHAS MPOAYKIUSL
MO3ULIMOHUPYETCSI B OCHOBHOM JIM0O Kak ToBap aisi cooctBeHHoro norpednenus («Kit Katy), mubo kak
noxapok («Black Magic», «All Goldy). Tlo oleHkaM MapKeToJIIOroB, MPH BBIOOPE M3IEIHs OKYIAaTEIN
00paIaroT 3HaYMTENbHO OONbIIe BHUMAHUS Ha IIeHY MTPU TOKYTIKe IJ1s ceOs .

Kommanus «Gordon's of Strilingy npuHsina penieHue o BhIITycKe HOBOTro npoaykra. Kommanus Obuia
ocHoBaHa B 1850 r. Bunbsimom 1 Mapueii ['opaon B lanau. Ha pyOexe BekoB Obla co3aHa JOYEPHSIS
¢upma B CtepnuHre, KoTopyro nprodpena B 1927 r. oqua u3 GupM «OOIBIIOH IIOKOIAIHON YETBEPKU» B
BenukoOpuranun. HoBolii Bnagenen ucnonb3oBan (adpuky B CrepnuHre, 4TOOBI pPACHIMPUTH CBOE
MPHUCYTCTBHE HAa OYECHBb MPUOBUILHOM PBIHKE KOHANTEPCKHUX u3aenuid. B 1986 r. pupma mokuHyna peIHOK
oTmagauu.

Croycrst Tpu roza Tpynmna ObIBHIMX PaOOTHUKOB (aOpWKW pellnia CHOBa BBINTH Ha PBIHOK C
TpaIuioHHol nponaykiuent «Gordon'sy — «Continental Creamsy. OHU B3sUTH B apeHITy Ty ke (GaOpHKy B
CrepiuHre, KOTOPYIO ClIajl UM OBIBIINA paboTOAATENb. Y IPABIISIIONINNA TUPEKTOP CUMUTAT, YTO KOMIIAHUS
MOJYYUT XOPOLIHIA JOXOJ OT CBOMX WHBECTHIINH, €CJIM MX PBHIHOYHAS JIONS B MIEPBBIN To11 cocTaBuT 1 %, a
B nepcriektuBe gocturaer 10%. Ha 1989 r. Obutn 3amiaHupoOBaHbI TPU HOBBIE MPOU3BOJICTBEHHBIC JINHUH
— Tprodens ¢ aOpUKOCOBBIM OpEeH]IH, HIOKOJaJHOE MMOHMpHOE TpainuHe, KOH(PETHI aneIbCUHOBBIC M
Kiopaco. YTpaBISIONIAN JUPEKTOp 3HAJ, YTO OH HE MOXET KOHKYPHpPOBAaTh HA PAaBHBIX YCIOBHSX C
TUTaHTaMH IOKOJIQIHOTO OM3Heca. MakCUMalbHO BOBMOXHBIH OIOJKET Ha IPOJIBUIKEHIE TOBAPA MOXKHO
ObUTO yCTaHOBUTH Jwmib B cymMMe 10 Teic. ¢. cr. Ha mepBblii rofn. OH pemuiT OPpUEHTHPOBATHCS Ha
MOKyTarelei, MpeIoYnNTAIOIINX TOBAPHI IOTIAHCKOTO MPOUCXOXKIeHHS. VccnenoBaHus TIOKa3alin, 4To
HU OJ{HAa M3 MPUCYTCTBYIONIMX Ha IIOTIAHJCKOM pPhIHKE (UPM HE BOCIIPHHHMAETCS MOTPEOHTENEM Kak
YHCTO MIOTIaHJICKASL.

JupekTop 10 MapKETHHTY YTBEPXKJall, YTO MOKYIATeNh TOTOB IJIATHTh HAJ0AaBKYy K IICHE, €CITU
HOBHMHKA 3HAYMUTEIBHO OTJIMYAeTCsl OT MMeEIomelicss B mpopaxe mnpopykuuu. OH mpeanarai
MO3UIIMOHNPOBATh HOBBIH TPOAYKT KaK IIOJApOYHBII M ocoboe BHMMaHHWE OOpaTUTh Ha
MIPUBJICKATEIILHOCTh OPOPMIIEHUS; B IIeHE OpreHTUpoBaThes Ha «Black Magic» (1,78 ¢. cT. 3a KOpoOKy
BecoM 227 r.). OH 3aKkasaj HOBYIO YIIAaKOBKY B BEAYIEM MIOTIAHICKOM AM3aWHEPCKOM IleHTpe. Borpekn
TPaIULIMOHHON [UIf HIOTJIAHJCKMX TOBapoB Te€ME IIOTJIAHAKM M Bepecka IW3ailH 3TOH yNakoOBKH ObLI
BBIIIOJIHEH B TE€MHO - KPAacHOM, KPEMOBOM M TeMHO-cMHeM ToHax. lllecTb KpeMOBBIX HaIOJIHUTENEH
TEMHOT0 II0KOJIaAa (alelbCruH, KPbDKOBHUK, MajlHa, a0pUKoc, J1aiiM, YepHasi CMOPOAKHA) ITOKa3aHbl KaK
Obl uepe3 OkHO. LleHTpanpHYIO0 YacTh KOPOOKH OINOSICHIBAET JICHTa C HOBOM JIOTOrpaMMON M Ha3BaHUEM
npoaykra. PosHmdanas nena Habopa Becom 62 r cocTtaBisiia 49 meHcoB.

JupekTop momaraii, 4To BpeMsl BBIBEJECHUSI Ha PHIHOK HOBOT'O NMPOIYKTa BBIOPAHO MPABHIIBHO, IO
KpailHell Mepe, C y4eTOM [ByX OOCTOSITENbCTB. BO-mepBbIX, XOTS KOHIUTEPCKHUE W3NS MOKYMAoT B
OCHOBHOM JIIOZIU B Bo3pacte 18—35 ner, 3HauuTenbHOE YKCiI0 NoTpeduTeNeil IOMHUT Te BpEMEHa, KOraa
«Gordon's» ObUIa «IIOTIIAHACKHUM CJIOBOM B IIOKONaae». Bo-BTOpEIX, DAWHOYpr MpHUBIEKATENeH st
TYpPUCTOB; IPUHUMAET 2,5 MJIH YEIOBEK €K ErOAHO. Y UHTHIBAJ OH TAKKE TPAAULIMOHHBIN yCTIEX 3JIUTAPHBIX
TOProBBIX Mapok B BenukoOpuranuu.

OneHnTe TOBapHYIO TOJIWTHKY s TpPOaykToB Kommanmu «Gordon's» u  cmoco0
MO3ULIMOHUPOBAHHUS TOBapa, IPEABAPUTENBHO ONPEACIUB 1IETEBbIE CETMEHTHI.

Keiic 4 k Teme 4.

W3yuuB ucropuro passutus mapku o0ysu Ralf Ringer:

1. CnenaiiTe aHanu3 TMHAMUKY cerMeHTanuu oOyBu Mapku Ralf Ringer: Beigenute mapamerpsr
CerMEHTALIUH; TOCTPOUTE KapTy (MaTpHIly) CErMEHTALNH, OTPAXKAIOLIYIO ITEPEX0/T PO TYKIIUH T10
CerMEHTaM B TeueHHe 4-X MepHOI0B; KPAaTKO ONMUILIUTE LIEIE€BbIE CErMEHTHI Ha KaXKI0M JTarle.
2. CpenaiiTe aHanM3 IUMHAMHKA NO3UIMOHMpoBaHus oOyBu Mapku Ralf Ringer: Beimenmre
napameTpsl MO3UIMOHUPOBAHUS 10 4-M MEpPHUOIaM; ONUIIUTE 3aHUMAeMyI0 MapKoi MO3MIMIO B
KaX/IOM IIepHOIe; YKaKUTE (PaKTOphl, 00YCIIOBUBIINE PETIO3UIIMOHUPOBAHUE.
3. OueHuTe COOTBETCTBHE MAapKETHHIOBBIX XapakTepucTuk oOyBu Ralf Ringer BwiaeneHHBIM
CerMEHTaM B KaXJIOM MEpUOJIE.

Llaz nepevuii: popmuposanue npodykmosoti 6aszer 1996-2000. Korga nosiBuiach neppas
napTHs MYXCKO#H 0o0yBU poccuiickoil kommanuu moj mapkoi Ralf Ringer, nuBmimm3soBanHoro



peiHKa 00yBu B Poccuu mpocto He cymectBoBasio. Okono 60-70% cripoca MOKPBIBAT «CEPhIii»
umnopt u3 Kurags um Typuuu. [Ipm 3TOM mokynareiaw ToBapa MMENIH 3a4acTyi0 OMIMOOYHOE
NPEJCTAaBICHUE O CTPaHE IMPOU3BOJCTBA H3JEIHA, a OCHOBHBIM MECTOM WX NPHUOOPETEHHS,
0COOEHHO B POCCHHCKHX peruoHax, Obum peiHKA. Bo BTOpo#i monoBune 90-x B Poccun ObLio
HEBO3MOXXHO BBIJICIUTh HHU OJHOTO 3HAKOBOro OOYBHOro OpeHJa: IMMOpOTOBOE 3HAUCHUE
Y3HaBaeMOCTH CaMbIX PaCKpYYEHHBIX MapoOK cocTaBisiio 5%. Jla u cama 3HaunMocTh OpeHa nmpu
NPUHATHN PEUICHHS O TMOKYNKEe Ui MOoTpeOuTenel Oblia HEBBICOKOW, CEPhE3HO YCTyIas II0
BXHOCTSIM TakuM (pakTopam BBIOOPA, KaK BOCIPHHHMAaeMble Ha IMEPBBIN B3IJISA] KAa4ueCTBO U
komdopr. 3zo0paxenue nponykimu Ralf Ringer storo srana npencrasieno Ha puc. 1.

Lllaz emopoti: udes «scedopooicroti 0oysuy 2000-2001(puc.2). C HACTYIIICHHEM HOBOTO
CTOJICTHS aKIICHThI B MapKeTHHTroBOW aktuBHOCTH Mapku Ralf Ringer cmectumuics. Mmumk
MIPEBIAYILEro ATana cTajl TECHOBAT, U B PEKIAMHBIX KOMMYHUKALIUAX MOSBUJICS HOBBIM aKLEHT
Ha 2 (QYHKIMOHAJIBHBIX KadecTBa OOyBH (MPOYHOCTh M JOJTOBEYHOCTb) KaK €€ KIIIOUEBBIE
xapaktepuctuku. B 2002 roay mpoiuia oJHa U3 CaMbIX NMEPBBIX PEKJIAMHBIX KaMITaHU 00yBHOM
Mapku Ha pernoHanbHbIX TB u paano. Ee cioran —«BcenoposkHas 00yBb» - XOPOILO 3alIOMHUIICS
LIEJIEBON ayAUTOPHUH, KOCTSAK KOTOPOM COCTaBIsIM MYX4UuHBbI 30 JIEeT U crapiie, co CpeIHUM U
HIKE CpeAHEro ypoBHSAMHU Jjoxoa. OCHOBHOM PBIHOK COBITA - PETHOHBI
Do you know how grateful your
feet can be?

Pucynox 2 Pucynox 4
Pucynox 3

Llae mpemuii: uoes «baaeodapuvie nocu» (2002-2004) (puc.3). YUepes 8 jer mocie
3aIycKa MapKHy ISl PpIHOYHOM CUTYallMH CTall0 XapaKTEPHO CHIILHOE pa3zeieHue MnoTpeouTenei
Ha HU3KMH M TpPEMHAIBbHBIA CErMEHTHI crpoca. Kak mokasanu odepeaHble HUCCIeJOBaHHS
KOMITaHHH, TJIaBHBIMH KPUTEPHUSIMU XOpOIeil 00yBH JUIs IIOKYIATENeH MO-TIPEKXHEMY OCTaBAIHUCh
KauecTBO M KoM¢popT. Kommanus marnyna Ha HOBBIE Uil ceOsi phIHKM cOBITAa: OHAa Hadvaja
OTKpPBIBaTh COOCTBEHHBIE PO3HHYHBIE Mara3uHbl B Mockse. [IpuopuTeTs! 1o 11esieBoi ay JuTOPUH:
MYKYHMHBI-PEATUCThI B BO3pacTHOM AuamnaszoHne 20-45 neT co cpelHuM ypoBHeM Jioxoa. Cioras:
«Korpa vurze e xxmer». Ralf Ringer pacumpuia accopTuMeHT cBOeit IPOAYKIINH 3a CUET HOBBIX
aKTyaJlbHBIX HalpaBieHuil 00yBu: Stale — 00yBb, OTpaxkarolias MOIHbIC TCHACHINH, U Active -
o0yBb crnopTuBHOro ctuis. HauGonee 3HauMMONM Al MPOABMKEHMS aKTyaJTU3UPOBAHHBIX
nennocreit Ralf Ringer crana pexkiama na TB.

Lllaz wemeepmuiii: snoxa nepemen u 3axpenierue ycnexa (2006-2007). C oqHO# CTOPOHBI PHIHOK
MYXKCKOM 00YyBH O4YeHb KOHCEpBAaTHBEH: (DYHKIIMOHAJ HAa HEM MO-TIPEXKHEMY ONpEeAessl BEIOOD
nokynarenei. C apyroi - 3a JBa roja BBIPOCIO YHCIO MTPOKOB, U3MEHWIUCH MOTPEOHOCTH U
BO3MOKHOCTH TOKynareneid. Temepp OHM CTald TOTOBBI 3aIUIATUTh OOJbIIE 32 MPOAYKT C
rapaHTHpOBaHHBIM KadecTBoM, a miaes Ralf Ringer 2000-2001 Obuia moaxBadeHa ApYrUMH
UTPOKaMHM M UCTIOJIb30BaHa MIPH MPOIBMKEHUH LIEJIOTO Psijia KOHKYPUPYIOIIUX Mapok. B kauecTBe




MHCTPYMEHTA BBICTPAaUBAHMS SMOLIMOHAIBHOM CBSI3M C MOTpeOuTeneM ObLT BRIOpaH HOBBIM 00pa3
(puc.4 - 5).

Pucynok 5. Cnoran — «KpyTsmue 3emitoy.

Ha 4-m sTame nmpousBezieHa CMEHA BCEX COCTABIIIOMIMX 00pa3a MapKu — JIOTOTHIIA, YITAKOBKH,
TOProBOTO 00OPYAOBaHUs, CYBEHUPHOM MPOAYKIIUU U KaTayoroB. Criennpukoid MapKEeTHHTOBOM
AKTUBHOCTH B 3TOT IEPHO/T CTAJ TOCTENEHHBIN MEPEHOC AKIEHTOB C TEJIEBU3MOHHON PEKIIaMbl HA
MAapKETUHIOBBIE€ aKI[MW U MPOrpPaMMBbI JIOSUIBHOCTH MOKymnaresnen. [lapannensHo npou3BoauTen
3aHSUIMCh  pa3BUTHEM COOCTBEHHOM (QupMeHHOW po3Huibl (6osee 100 Mara3sumHOB).
OnHOBpEMEHHO C STUM OBUT PACIIMPEH ACCOPTUMEHT MPOIYKIIUHU, BBIMYCKAEMOW TMOJI 3TOM
MapKOM: B HEM TOSBIJINCH OTBETBJICHUS B BUJC KJIIACCUYECKOW OOYBH M MOJIOJICKHOMN JIMHEUKH
Piranya.

Keiic 5 k Teme 4.

Ha ocHoBe mpuBeIeHHBIX HUKE TaHHBIX:
® [IOCTPOMTE KapThl MO3UIIMOHUPOBAHUS IS KQXKIOTO U3 YKa3aHHBIX 3 CETMEHTOB;
® OmpenenuTe OCHOBHBIX KOHKYPEHTOB MojeNiel MpOMBINLICHHOTO obopymoBanus OAO
AII-1»;
® C IOMOIIBIO KapT MO3UIIMOHUPOBAHUS U YKa3aHHBIX KPUTEPUEB BHIOOpA MOTPEOUTENIMU
MIPOMBIIIJIEHHOTO 00OpYyJIOBaHUs BBISIBUTE HauOosiee MNPEANOYTUTENbHBIA CErMEHT
(cermenTsr) s OAO «SI1-1» Ha MeXTYHAPOTHOM PBIHKE;
® [IepeurcinTe, KaKylo HH(OpMalHUi0 HEoOXOOUMO IMOJIYy4UTh AJIs MpoBeAcHHUs Ooiee
rryookoro uccienoBanus 1o Beioopy it OAO «AI1-1» nanbonee nmpuBiIeKaTeIbHOTO
CerMEHTa MEX/IYHAPOIHOTO PhIHKA IPOMBIIIIIEHHOTO 000y I0BaHUS.
OAO AII-1 BeImyckaeT IpOMBIIINICHHOE 000pynoBanue. McciaenoBanus MeXIyHapOHOTO
PBIHKA 3TON MPOJYKIHMH MOKa3aliH, YTO MOTPEOUTETN BHIOUPAIOT UMEHHO TOT TOBap, KOTOPHIii
COOTBETCTBOBAJI Obl YPOBHIO TEXHOJOTHYECKOTO COBEPIICHCTBA €r0 IPOU3BOCTBA. B pe3ynbrate
CEerMEHTHPOBAHUSA MO YPOBHIO HCIOJB3YeMOW TEXHOJOTUU MEKIYHApOIHBIH PHIHOK TaKOTO
MIPOMBIIIJIEHHOTO 000py/IOoBaHusl ObUT pa3feNieH Ha 3 CerMeHTa: «IWJIETaHTh», «CTaHAapTHHIC
MOTPEOUTENN» U «HOBATOPBI», NPUMEHSIONIME YCTapeBIIWE, CTAHJAPTHHIE M COBPEMEHHBIE
TEXHOJIOTUU COOTBETCTBEHHO. MH(popMaIus 00 0CHOBHBIX KOHKYpeHTax npoaykiuu OAO «AI1-
1» Mo KaXKIOMy U3 TpEX CErMEeHTOB MpecTaBieHa B Tadi. 1,2,3 .

Tabmuma 1
ToBapbI-KOHKYPEHTHI TIPOMBIIIIEHHOMY 060pymoBannio NB-985 (OAO «AI1-1»)
B CETMEHTE «IMIICTAaHTOB)

IMpousBomuTes Zhejiang Ningbo Kezhuwang OAO JF Engineering Ma-

China (Mainland) Maschienery Co. Ltd. «ITT-1» chinery Co., Ltd.
Crpana Kurait Kurait P® Kurait
TIPOUCXOXKICHU S
TIPON3BOIUTEIS
Mopnenb ZW-10 ZW-90 NB-98b EX12
Hena, momt. CHIA (P1) 68 60,5 156 50
Pecypc pabotsl, wacel 1200 2000 900 2500
(T




Hns  «auneraHToB» Hambojee BaXKHBIM — (DAaKTOPOM  BBIOOpa  MPOMBIILICHHOTO
000pyIOBaHUS SIBIISCTCS 1ICHA.

Ta6mmna 2
ToBapbI-KOHKYPEHTHI MPOMBIILICHHOMY 000opyaoBanuio NB-11-50 (OAO «I1-1»)
B CETMEHTE «CTAaHAAPTHBIX NOTpeOHTENei»
Komnanusa | OAO «AI1-1» China STAR TRACE Visam Kem-P Vibration
Wuhan PVT.LTD motors
H&Z

Crpana PO Kurait %0301050: Hramus Typrus
TIPOUCXOXKICHHS
TIPOU3BOJTUTEIIS
Mopuenb NB-11-50 VB ST10X | SPV12.0A EVM 1300/3
Hena, momn. CIIIA 267 243 544 389 369
(P2)
Pecypc paboTHI, 5000 5000 5000 50000 40000
yacsl (T2)

Y  «craHAapTHBIX MOTpeOWTEeNel» ecTh TPEANOYTeHHE MAaKCHMyM  KadecTBa
MMPOMBIINIJIICHHOT'O O60py210BaHI/I$I Ha ¢AUHUIY €TO LCHBI.
Tabmuna 3
ToBapbI-KOHKYPEHTHI MPOMBIIIEHHOMY 060pynoBanuio MB-11-50 (OAO «I1-1»)
C KOMIUICKTYIOIIIMMH BBICOKOT'O PECypca B CErMEHTE «HOBATOPOBY Ha MEXKIYHAPOTHOM PBIHKE

Kommnanmust OAO Wacker Brecon Visam Kem-P Vibration motors
«II-1» WacherNeuson SE

Crpana Poccust I'epmanus I'epmanus Wranus Typuus

Mopnens MB-11-50 AR51/6/042 18135102 SPV 12.0A EVM 1300/3

Iena, momm. 366 635 382 291 369

CIIIA (P3)

Pecypc 40000 45000 41200 50000 40000

paboThl, 4Yachl

(T3)

«HoBartope1» Hanbosiee YyBCTBUTEIBHBI K KAUECTBY IMIPOMBIIIIIEHHOTO 000PY/A0BaHUS

Keiic 6 k Teme 4.

AMepuKaHCKass KOMITaHUsI «XbIOOIMHY SBJISIETCS Tpou3BoauTeieM « CMUPHOBCKOM BoIKM». B 60-
€ IT. ee KOHKYypeHT - ¢upma «BonbQmmMuary - mpeanpuHsiia [IEeHOBYIO aTaKy Ha MO3UIUU
«CMUPHOBCKOI»: OyTbulka BoakH «BombhmmMuiar» moxemeena Ha 1§, mpakthyecku He
oTnnyasicb OT «CMUPHOBCKOW» 1o KauecTBy. Pupma «XbrioOIUH» B OTBET pazpaborana
CIIEYIOIIYI0 MApKETHHIOBYIO CTPATETHIO: Obljia MOBBIIIEHA IIeHa Ha BOAKY «CMHpHOBCKas» Ha 1
$ 3a OyreuTKy. B KauecTBe KOHKYpeHTa Bojke «BombhumMuar» Obuta pazpaboTaHa HOBOW MapKH
«Penbckay, 1 OAHOBPEMEHHO € 3TUM BBIIYIIEHA elle 0/1Ha MapKa Boaku «[lomoBy aemieBne BOAKU
«Bonppumuar». Ha yem Obinm ocHoBaH 3ambicen ¢upmbl «Xbro0aua»? Iloctpoiite kapTy ee
MO3UIIMOHUPOBAHHSL.

CamocTosiTe1bHAsA JOMalIHsAs padoTa 1 Kk Teme 5.
Haiitu nmpumeps! kax0ro crnocoda BbIX0/1a KOMIIAaHUH Ha 3apyOeXHbIN PhIHOK M ONMCATh UX:
*  KOCBEHHBII 3KCIOPT,
*  IPSAMOM 3KCIOPT,
*  JIMLIEH3UPOBAHHE,
*  COBMECTHBIE PEANPUATHS,
*  IpsMbIe HHBECTHLIUU

Tema 6
Bo1pocsl [u1s yecTHOTO onpoca:




[Mpuumabl  y4yacTUss  CyOBEKTOB B MEXKIyHapoAHOM  OusHece.  MOTHUBBI
WHTEpHAIIMOHATU3AIMH: AKTUBHBIC U PEaKTHBHEIE.

Wndopmanus, HeoOXoaumas Ui TPHHATHS pPEUICHUS O BbIXOJE KOMIIAHWU Ha
MEKIyHAPOJHBIA PBIHOK

OreHKa MPHUBIIEKATEIFHOCTH 3apy0eKHOTO PHIHKA

Pucku u ommOKy BBIX0OAa TIPEANPHUSATHS HA MEXKTYHAPOTHBIN PHIHOK

OcHoOBHBIE CHIOCOOBI BBIX0O/Ia KOMIIAHUN Ha 3apyOEKHBIC PHIHKH

Keiicbl k Teme Ne 6

Keiic 1 k Teme 6.

XapakTepuCcTHKA OPraHU3alHOHHON CTPYKTYPBI MeKIyHapoaHoro mapkerunra B Wal-Mart

Puc. 1. Opranu3annoHHO-ynpaBjieHYecKasi CTPyKTypa komnanuun \Wal-Mart

C BBIXOJIOM TPEANPHUITHS HAa MEKIYHApOIHBI PHIHOK B KOMIIAHUU OBLIO TPHUHSITO
pelieHue co3aath OTIEIBHOE IMOJpa3zeiieHne, KOTopoe Obl 0TBedano 3a paboTy B KaXI0H W3
CTpaH, WIA UX 0O0BEIWHEHUS B peruoH. Jto mojmpasaenenre B 2011 1. Bo3rmaBmsan Dmyapo
Kactpo, KOTOpBIH SIBISETCS WCIOJTHHUTEIBHBIM JTUPEKTOPOM 1O paboTe Ha BHENIHUX DPHIHKAX.
HemnocpeacTBeHHo y HEro B MOJYMHEHUU W HAXOJIUTCS OTAEI MEXIYHAPOIHOTO MAapKETHHTA,
BO3TJIABIIAET KOTOPBIN HCIIOTHUTEIBHBIA JUPEKTOP MO MEXAYHAPOIHOMY MapkeTUHry CTHBEH
bparcmaiic. Cmyckasch HHXe, B KaXJIOM OTIACIBHOM MoJpas3jaeieHud, kK mpumepyWal-
MartEspomna cymiectByeT OTAeNI MO MapKETUHTY, KOTOPBIA MOJUMHSETCA KaK BBIIIECTOSIIEMY
OTJIeNTy, TaK U OTIENy MO MEXIyHApOJHOMY MapKeTHHTy. Takas cxema U MeCTO, BBIJCIIEHHOE
OTJIeTy MEXAYHApOJHOTO MapKETUHTa, IPEIOCTABISET eMy OO0JIbIlIKE TOJTHOMOYHS B TPOBECHUH
CBOEH MOJMTUKHA U KOHTPOJIE 32 TEKYIEH AeITeIbHOCTHIO HA MEKIYHAPOTHOM PBIHKE.

Jliig oTaena MeXIyHapoJHOTO MapKETHHIa CO3[laH CHelHanbHblil OromKkeT. CTpykTypa u
o0beM OmKETa OMPENeNsIIoTCS OTIACIOM MEXKIYHApOJHOTO MapKEeTHHTa COBMECTHO C
WCIIOJHUTENbHBIMA ~ JTUPEKTOPAMH U YTBEP)KJIAIOTCS ~ HUCIOJHUTENBHBIM  JTUPEKTOPOM.
OTBETCTBEHHOCTH 32 PACXOJOBAHUE BbIACIEHHBIX CPEACTB HECYT UCIIOJHUTENBbHBIN JUPEKTOP O
MEKIYHApOJAHOMY MapKETHHTY W TiaBbl oTaenoB mo mapketunry (Wal-Mart Espoma, Asust u
T.1.). OTueT Mo pacxoJ0BaHUIO CPEIACTB OOPKETa €XKEroJHO TMPEICTaBIsIeTCsT OTAEIOM
MEXIYHApOJHOTO MapKETHUHTa HA YTBEPKJICHHE PYKOBOJICTBY (MCTIOTHUTEILHOMY AUPEKTOPY).

B3aumocBsi3n monpasaeneHui, BRINOTHAIOMMUX (QYHKIMK MEXIYHAPOIHOTO MapKeTHHTa
B Wal-Mart, ¢ apyrumu mopasaeseHusiMi OCYIIECTBIISIFOTCS CIISYIOIIAM 00pa3oM:

BO-HepBLIX, CaMbIC TCCHBIC CBA3U IIPUCYTCTBYIOT B OTHOIICHUAX MCIKAY MCKIAYHAPO AHBIM
OTACJIOM II0 MApKECTHUHTY U OTACIIAM IO MAPKCTUHI'Y B KaXX/I0OM Sapyﬁe)KHOM PETUOHC, KOTOPBIC
€My IHOJIHOCTBIO NOAYUHAIOTCA, T'OTOBAT OTYCTHOCTDH, BBLINIOJHAIOT AAHHBIC WM IMPCATINCAHUA



KacaeMO MAapKeTUHIoBOM NOMUTUKU. OpHako BbIpaOOTKA HANpPaBICHUN 3TON MNOJUTHKU
OCYIIECTBIISICTCS B ATHUX MOAPA3ACICHUAX COBMECTHO. Kaxx1bIil n3 3apyOex)HBIX OTENIOB 00513aH
CBOEBPEMEHHO TPEAOCTABIATh BCIO OTYETHOCTh, OOecreunBarh nHpopmanueid u T.1. Ilo cyrw,
HECMOTpS Ha TO, YTO KaXbIi U3 3apyOCKHBIX OTIEIIOB SBISETCS OTACIBHBIM MOIpa3ICIICHUEM,
UX CIIEJIyeT CYMTATh YaCThIO 00IICH CHUCTEMbI MeXIyHapotHOro Mapkerudra B \Wal-Mart.

Bo-BTOpBIX, 0T/IE€T MEXAYHAPOAHOIO MAPKETHHIa HEMIOCPEICTBEHHO CBSA3aH C OT/IETIOM 110
MapkeTuHry CLIA. Mexay HUMU OTHOLLIEHUS] HAMHOTO CJI0XHEE, B CUILY TOTO YTO OHU HAXOJAUTCS
Ha OJHOM YypoBHe wuepapxuu. OTnen MeEXKIyHApOJHOTO MApKETHHra MOJb3yeTcsl BCeH
uHpopmanueii U pazpaboTaHHBIMH TpoekTamMu B otaene mapkerumara CHIA. Mexny Humu
IIPOBOJISITCS €KEMECSUHbIE COOpaHusl, HA KOTOPBIX COTPYAHUKH JIEISTCS OIBITOM M IPOOIEMAMHU.
[Ipu sTOoM nepeceueHuss QyHKIMI MeXIAy HUIMU HE BO3HUKAET, OHU MOJUUHSAIOTCS Pa3IMYHBIM
JUIaM, XOThb MPEIOCTABIIAIOT CX0XKYI OTYETHOCTb. CTOUT OTMETHUTbH, UTO OTIEI 10 MAPKETUHTY
CIIA 6bu1 OTKPBIT HAMHOTO PaHblIE, TO3TOMY HH(OPMAIMOHHBIE TOTOKH UAYT B OCHOBHOM OT
HEro B CTOPOHY OTJeJIa 0 MEXAYHAPOAHOMY MapKETUHTY.

KonTponb Haj JeATeNbHOCTBIO KaXJ0Tro 3apyOeKHOTO OTAeNla [0 MAapKETUHTY
OCYILECTBJISIET COOTBETCTBYIOIMINI TUPEKTOP, KOTOPBIA OTUYUTHIBAETCS MEPE] MUCIOTHUTEIbHBIM
JUPEKTOPOM IO BHEIIIHUM PhIHKaM, a TOT, B CBOIO OYEPE/Ib, IEPE UCTIOTHUTEIbHBIM JUPEKTOPOM.
BricuMm ncnomauTENbHBIM OpraHoMm siBisieTcss CoBet JlupekTopoB kommnaHuu (puc. 6).

I'maBa cosera Coger
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Puc. 2. CyGopanHauuoHHas CTPYKTYpa MoJpa3/iesieHuil MesKIyHAPOAHOT0 MAPKeTHHIa B
Wal-Mart

Cpean OTYETHOCTH, KOTOPYIO TIPEIOCTABIISAIOT OT/ACNbI MEKAyHapoaHOro Mapketurra Wal-Mart,
MOYHO BBIJIETTUTH:

+ E)KeroHblii OTYET, C MOJHBIM MPEIOCTABIEHUEM PE3YIHTATOB JAEIATENBHOCTH B KKIOH
CTpaHe.

+ E)XeKBapTaIbHBI OTYET, C TOJHBIM NPEIOCTABIECHUEM PE3YIbTATOB JEATENLHOCTH B
Ka)KJIOM CTpaHe U MPOTHO30M Ha KOHEI ro/1a.

+ E)xeMecsauHbIH OTYET, B KOTOPOM ITyOJIMKYIOTCS TaOJIMIBI JAHHBIX M0 KaXkIOM CTpaHe, a
MMEHHO KOJMYECTBO MPOaXK, YUCTasi MPUOBLIB 10 KaKJI0MY (hopMaTy TOProBIIH.

+ E)xeHeleNnbHbIE NPECC-PENM3bl C ONMMCAHUEM MTOrOB MAPKETHMHIOBOM JEATENBHOCTH HA
COOTBETCTBYIOIIUX PhIHKAX.



Bce 3TH TOKYMEHTBI TOTOBSITCS B 3apyO€KHBIX OTAENAaX 10 MAPKETHHTY, YTBEPXKIAIOTCS
JUPEKTOpaMM M  IEpeJaroTCsl Ha  COIJIaCOBAaHUE  HCIOJHUTEIBHOMY JUPEKTOPY IO
MEXAYHApOJAHOMY MApKETUHIY, 332 HCKIIOUYEHHUEM IIPECC-PEIM30B, KOTOPBIE YTBEPKAAET €ro
MOMOIIHUK. J[ajee OHM HaNpaBJSIOTCS UCHOJHUTEIBHOMY JAUPEKTOPY, KOTOPBIA IEperaeT Hx
KOMMEPYECKOMY JUPEKTOPY U OHU BKJIIOYAIOTCA B OTYETHOCTh KOMIIAHUU. JTa CXEMa SIBJIETCS
YIOPOIIEHHOM, MOCKOJbKY OTYETHl IPOXOJAT MHOKECTBO COIJIACOBAaHUN C OTHAEIaMH, HO
Omarogapst OTJIaAXKEHHOW CUCTEME IOKYMEHTOO00pOTa ATOT MPOIECC HE 3aTATUBACTCS.

Jus  opraHm3anmMyd  OT/A€Na  HOJpPA3JeNieHHs,  OCYHIECTBISIOMEro  (yHKIUU
MEXKIYHApOIHOTO MapkeTuHra, komnanus Wal-Mart Beiienser i cedsi peruoHbl, Ha KOTOPBIX
Oy/eT MPOBOAMUTHCS MAPKETUHTOBAS MMOJIMTHKA, ¥ OTKPHIBAET COOTBETCTBYIOIIUI OT/IEIN, BHYTPH
KOTOPOTO €CTh OTAEII [0 MapKETUHTY.

HcnonnutenbHbli
JIUPEKTOp 1Mo pabote

«| Ha BHEIIHUX PBIHKAX

| | | 1

L L L L
Wal-Mart HcronHuTesbHbIi
J.\[,Z :l;}’:gz:ﬂ Mexkcuka 1 Wal-Mart Wal-Mart JUPEKTOP 110
T — LenTpanbHas Asus Espona MEKIYHAPOIHOMY
P AmepHka

MapKETUHTY
1

JlupekTop mo J Jupexrop no} OnepaoHH J Aposiers HOJ JlupexTop no} JlupexTop no} (DHHaHCOB}’IﬁJ Orzen

o MepoHAIy U
Ipogaxam MapKETHHT bl TUPEKTO] cponaiy TIEPCOAH. JIOTHCTUKE APIISIe] i
p P! v p P P Ty

T T
Orpnen
MapKeTHHIa

MAapKETUHTOBBIX
HCCIIeI0BAaHUI

Puc. 3. CTpykrypa noapasaejieHuii, oCyIecTBJISIIOIINX MeKIYHAPOAHbIA MapkeTHHT B komnanuu \Wal-Mart.

I'naBHble PyHKUMH MOAPA3IeJIeHU, OCYIIEeCTBIAIIMX MEKIYHAPOAHbII MAPKETHHT B
komnanuu Wal-Mart:

O OLEHKa KOHBIOHKTYPbl MEXIYHAPOJHOIO PBIHKA, IOCTOSHHBIM aHalIW3 pPE3ylIbTaTOB
KOMMEPYECKOH eATeITbHOCTH MPEANPUATHS U (GaKTOPOB, HA HUX BIUAIOLINX; pa3padoTKa
IIPOTHO30B IPOAAX M PBHIHOYHOM [JOJM KOMIIAHUM, IPOBEICHHE CHUTYalMOHHOIO
PBIHOYHOI'O aHAJIN3a;

O BBIpabOTKa MAapKETUHIOBOM MOJUTHKU U €€ pean3alus Ha COOTBETCTBYIOLIUX PhIHKAX,
IpoBeieHne OEHUMAaPKUHIOBBIX UCCIIEI0BAHUIA;

O COBMECTHO C APYTMMH IOAPA3ACICHUAMHU KOMIIAHUM U PYKOBOJACTBOM OCYIIECTBIATH
BBIPAOOTKY LieJel U CTpaTeruii ppIHOUYHOW NESATEIbHOCTH KOMITAHUM Ha BHELIHEM pPBIHKE
B LIEJIOM U B OTHOLIEHUU OTIEIbHBIX BHUJIOB TOBApHOW IPOAYKIIHMH, OTHOCUTEJIBHO
MPOAYKTOBOM U IIEHOBOM MOJMTHUKH, BBIOOPA PALIMOHATIBHBIX KaHAJIOB TOBAPOIBMXKEHUS U
METO/I0B IIPOJABHKEHUS IIPOTYKTOB;

O WHcceloBaHue MOTPEOUTENBCKUX CBOMCTB MPOM3BOANMOM MPOIYKIIUH U MPEAbIBISIEMbIX
K Hell moKymnaTensiMu TpeOOBaHMIA;

O WU3y4eHHE CIpoca Ha MPOAYKIUIO NPEANpUSATHsS U pa3paboTKa JOJITOCPOYHBIX,
CPEAHECPOYHBIX U KPATKOCPOUHBIX IPOTHO30B MOTPEOHOCTH B BBIITYCKAEMON MPOIYKIINH ;

O oOIlepaTUBHOE HMH(POPMALMOHHOE OOecleueHue MapKEeTUHTOBOM JeATENIbHOCTH BCeH
KOMIIaHUH, & TAKXKE COOTBETCTBYIOLIUX OTIENOB;

O BBIpabOTKa, UCXO/IS U3 MEKIYHAPOTHOW MapKETUHIOBON OPHEHTAIMH, PEKOMEHJalUi IO
COBEPILECHCTBOBAHUIO OPraHU3allMOHHON CTPYKTYPBI YIPaBIEHUS MPEANPUATHEM, €ro



MIPOU3BOICTBEHHO-COBITOBOM  JEATEIBHOCTH, TOBAapPHOM  TMOJMTUKKA M JPYrUX
COCTABJISIIOIIUX MapKETUHTOBOW TMOJHMTUKHU, 1O IMOBBIIICHUIO 3(P(PEeKTUBHOCTH pabOTHI
MPEINPUATHS;

CO3/IaHMe MMUKA MPEYCIEeBAIONICH M HAAEKHOW (UPMBI Ha MEXTyHAPOJIHOM PBIHKE H
Ap.

Kaxnp1if oTien MapkeTHHra B COCTaBe 3apyOeKHOTO PHIHKA, a, CIEOBATENLHO, H OTICI

MCXKAYHAPOAHOr0 MapKCTHHIa B MLCJIOM BKIIOYAalOT B cebs Kak MHUHUMYM CJICAYIOMIUX

COTPYIHHUKOB:
= HavansHuk Otaena MapkeruHra
. MapkeTtoJior / MeHemKep 10 MapKeTHHIY
= AHAJIUTHK
. MeHem:xep 1o MHTePHET-MAPKETUHLY U T.J.
. PR menex:xep

B komnanmmum Wal-Mart mis HuHX pa3paboTaHbl COOTBETCTBYIOIIHE JIOJDKHOCTHBIC

MHCTPYKIUH, ceiiuac aeiicTByeT nosioxkenue 06 otaene 2008r. OHM nepecMaTpUBaIOTCS KaXIble

3 rona.

TpeboBanusi, npenbsiBisieMbie B Wal-Mart x mepcoHany, 3aHUMAOIIEMyCsi MEXTyHapOJHBIM

MapKETHHTOM:

» CreneHb MarucTpa MeEXJIYHAPOJHOTO OWM3HECA WIM MEKIYHAPOIHBIX SKOHOMHYECKUX
OTHOIIIEHUH

» OmnbIT pabOTH HA CXOXKEH JODKHOCTH OT 3 JIeT

» Tlon He UMeeT 3HAYEHUS

» Bospact ot 25-40 net

» AHaIUTHYECKHE CIIOCOOHOCTH, KPEaTUBHOCTD, CTPECCOYCTOMYUBOCTh

» 3HaHHWE METOJIMK KaOMHETHBIX U MOJICBBIX HCCIICIOBAaHUI PHIHKOB B YCIIOBHSIX OTCYTCTBHUS
MPSIMBIX TAHHBIX O EMKOCTH U CTPYKTYpPE phIHKA

» OnelT aHaM3a KOHKYPEHTOB, IOTPEOMTENCH, ONBIT TPOBEACHHUS aHaIHM3a
pPErHOHAIIBHBIX PHIHKOB; OIIBIT aHAJIM3a ¥ POTHO3UPOBAHUS IICHOBO KOHBIOHKTYPHI;
OTIBIT SKOHOMHYECKOTO aHaJIN3a, OIEHKH U MTPOTHO3WPOBAHUS MAKPOIKOHOMHYECKOM
CUTYyaINH

» ONBITHBIN KOMITBIOTEPHBIA IOJIb30BaTENb, 3HAHUE COOTBETCTBYIOIIETO MPOrPAMMHOIO
oOecnieyeHus

» OO0s13aTeNIbHOE 3HAHKE MHOCTPAHHOTO SA3bIKAa CTPaHbI, C KOTOPOH COTPYIHUK coOMpaeTcs

paboTtatb

B O0rIee YKOHOMHUYECKOe
obpaszoBaHue
(Mmaructpatypa)

= O011ee YKOHOMHYECKOE
obOpaszoBaHue
(bakamaBpwHar)

CrenuaibHoe
MapKETHHTOBOE
obpaszoBaHue



http://www.oai.ru/internetmarketing.htm

Puc. 4. Crpykrypa nmepconaiia, 3aHsiToro MexayHapoanbiM mapkerunrom B Wal-Mart, no yposuio
o0pa3oBaHusi

B oraenax mMexIyHapoJHOTO MapKeTHHra MpeoliagaeT mepcoHall, KOTOPHI MOTydu
oOmiee sKOHOMHYECKOe oOpa3oBaHue, B maructparype, npuiyem yame B CIIA. BakamaBpsi
paboTarT Ha CaMbIX HU3KOOTIJIAUMBAEMBIX IOJDKHOCTSAX C MUHUMYMOM OTBETCTBEHHOCTH, OTHAKO
9TO HE MEIIAET UM JIBUraThCsl 10 KapbEPHOU JIECTHUIIE.

B cepeaune HyneBBIX pa3BEpHYNCS HEIIYTOYHBIM CKAHAAJA IO IOBOAY TI'E€HIEPHOU
JTMCKPUMHHALIUK paObOTHUKOB co cTtopoHbl Wal-Mart: komnanus He IPUBETCTBYET MPUCYTCTBUE
KEHCKOTO TI0Jla M BCEMH METOJaMH ToouIpseT padboTy myxckoro. Ceiiyac B TpeOOBaHHAX K
COMCKATEIII0 HUTJIC HEeNb3s YBUIETh, YTO TPEOYETCS UCKITIOUUTEIFHO MYKYHHBI.

B My»X4HUHBI

® JKeHIMHEI

Puc. 5. 'eniepHasi CTPYKTYpa nmepcoHasa nepcoHaia, 3aHsITOro Me;KIyHapoaIHbIM MapkeTunrom B Wal-Mart
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m27-31
31-35
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20%

Puc. 6. Bo3pacTHasi CTPYKTypa mepcoHaJia, 3aHATOr0 MeXXAYHapoaHbiM MapkeTunrom B Wal-Mart
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Puc. 7. CTpyKTypa nepcoHalia, 3aHsTOro Me:k1yHapoaHbIiM mapketunrom B Wal-Mart, mo craxy pa6orsi

Y

3amanue:

[To nanHOMy Martepuany omnpeznenute (¢ o0s3aTeabHbIM 0OOCHOBAHHEM, OMHUPAACh HA TEKCT U
KOJINYECTBECHHBIE JaHHBIC):

e Tun oprcTpyktypsl Wal-Mart 1 mecto B He#l mojapaszaeneHUNl MeEXIyHapOIHOTO
MapKeTHHIa,

® THIl OPraHU3AMOHHON CTPYKTYphl MeXayHapoaHoro Mapkerunra B Wal-Mart u
OIMUINTE CBSI3U BHYTPH HEE;

®  OCHOBHBIC TIOJIOXKCHHSI KaJPOBOM MOJUTHKU B MeKTyHapoaHoM MapketuHre Wal-Mart
U cIenaiTe KpaTKUH aHaIu3 CTPYKTYphbl MEPCOHANA, 3aHATOTO MEXKIYHAPOJHBIM
MapKETUHIOM B KOMIIaHUH

Keiic 2 k Teme 6.

B kommanum Toyota neiicTByeT cTpykTypa ympaBieHUs, KOTopas Oblia MpeiosKeHa
Kaopu Mmukapa B 70-X roj1ax u ¢ HeOOIBIINMHI H3MEHEHUSIMH QYHKIMOHUPYET T10 celf IeHb .

VYopaBieHue 1O LENEeBbIM IporpaMMaM OCYIIECTBJseTcss Ha loyota uepes
(GyHKIMOHATbHBIE KOMUTETHI. B cocTaB koMuTETa BXOAAT KaK COTPYAHUKH OT/eNa 00ecredeHUs
KauecTBa, Tak U 1-2 coTpyaHuka Apyrux otnaenoB. OCHOBHBIE BOINPOCHI pPaccMaTPUBAIOTCS
KOMUTETOM Ha €XEMECSYHbIX 3acenaHusix. KoMuTeT mo KayecTBy ONpeleNseT IpaBa U
00s3aHHOCTH BCEX OT/EJOB, CBSI3aHHBIX C BOMPOCAMU KAaueCTBA M YCTAHABIMBAET CUCTEMY HX
B3aMMOOTHOIICHH. ExkeMecsYHO KOMUTET 10 KauyecTBY aHAU3UPYeT MMOKa3aTenu 00ecnedeHUs
KauecTBa M pazOupaercs B MPUYMHAX pEKIaMallii, eclu TaKoBble MMEIOTCS. B To ke Bpems
KOMUTET HE HECeT OTBETCTBEHHOCTHM 3a oOecledyeHHe KadecTBa. JTa 3a/laya pelraeTcs
HEMOCPEJCTBEHHO KAaXKIbIM OTACIOM B paMKaX BEPTUKAIBHOM CTPYKTYpbl. OOS3aHHOCTHIO
KOMHUTETA SIBJISIETCS COCMHEHHE BEPTHUKAIBHON M TOPU30OHTAIBHONW CTPYKTYPHI Ui YAyUIICHUS
eATeNbHOCTH Beeil opranusanuu’. JlanHas MoJie/lb OIUPAETCs Ha KOJUIEKTHBHOE TBOPUYECTBO.

5 http://www.i-see.ru/articles/articles/matrichnaya_struktura.htm

& http://www.i-see.ru/articles/articles/matrichnaya_struktura.htm
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Pucynok 2. luHaMuKa YHCJIEHHOCTH pa00THHKOB kKomnaHum Toyota B 2004-2012 rr
Takol poCT UMCIIEHHOCTHM 3aHATHIX B KOMIIAHUM [0YOta cBs3aH B IEPBYIO oyepenab ¢
aKTHUBHON JESTEIbHOCTbIO KOMIIAHMM Ha 3apyO€’KHBIX PbIHKaX — CTPOMUTEIBCTBOM OOJIBLIOrO
4lCJIa 3aBOJIOB, OTKPBITUEM HOBBIX JTOYEPHUX KOMIIAHUH, IPEICTABUTENIBCTB U T.J. A TaKXe 3TO
CBSI3aHO C paCIIMpPEHUEM JAEATEJIbHOCTH KOMMIAHMU B cdepax, He CBS3aHHBIX C
aBTOMOOMIIECTPOCHHUEM.
Omnpenenurte TUI OPraHU3aLMOHHON CTPYKTYpBI KOMITaHUH TOYyota.

JdomamHue camocTosiTeIbHbIE padoThI K Teme 6

JlomamHss caMocTosiTe/IbHAsA padoTa 1 k Teme 6

Halinute cxemy OpraHM3allMOHHOM CTPYKTYpbl MEXAYHapOAHOIO MapKETHMHIa KOMIIAHUH U
OIIPENIENNTE €€ TUII, YKAKUTE JOCTOMHCTBA M HEAOCTATKH 3TOTO TUIIA OPraHU3al[IOHHON CTPYKTYPBHI.

" Tepruman, M. YpaBiieHure HEsMH B KOMIIAHUHU: KOHIIENTYaIbHbIe Mofean / M. Tepiuman // TTpo6iembl Teopuu 1
MIPAaKTHKH yIPaBJICHHS: MEXTyHApOJHBIN exxeMecsiaHbIi KypHail. — 2007, anpens. — Ned, —c. 92


http://www.i-see.ru/service/consulting/businessbooster.htm

Uctounuku: nadopmanus Ha oQUIHATBHBIX cCaiTaX KOMIAHUH.
JomaniHsisi caMoCcTosITe/IbHasi padoTa 2 Kk Teme 6

Hatinure u nmpoananu3upyiite TpeOOBaHUS K MapKETHHTOBOMY TEPCOHATY MEXKIYHAPOIHBIX (upm.
Ncrounnku: napopMaIys Ha caiiTe KOMIaHUH, OOBSBIICHUS 0 BAKAHCUSIX B 00JIACTH MEXKTyHAPOTHOT'O
MapKeTHHTA.

Tema 7
Bo1pocs! i1 yCTHOTO oIpoca:
[ToHsiTHE M TOAXO/IBI K COCTABY KOMILUIEKCA MEKIYHAPOJHOTO MAPKETUHT .
Crpareruu MeXJIyHapOJIHOTO MapKEeTUHIa. AJanTaius U CTaHAapTU3aLuUs.
ToBapHas NOJUTHKA B MEXIYHAPOIHOM MapKETUHIE
JucTpuOyTHBHAs NOJUTUKA B MEXIYHAPOIHOM MapKETUHIE
KOMMyHI/IKaIII/IOHHaﬂ IIOJINTHUKA B MG)KI[YHaPOI[HOM MapKeTI/IHl"e
[{eHOBas MOIUTHKA B MEXIYHAPOJHOM MapKETUHTE.
AynuT KOMIUIEKCa MEXK/yHapOJHOTO MapKETHUHIa

Keiicol k Teme Ne 7

Keiic 1 k Teme 7
Wcnonuurensueiii aupekrop Kraft Upen Pozendernbn yBepena: MeHemKepaM mopa BBIXOAUTH 3a
paMK{ TpaJMIIMOHHOTO B3IJIsIa Ha TOBapHbIe Kateropuu kommnanuu. MccnenoBanus B Poccun
MOKAa3aJIM, YTO MOTPEOUTEIH OTIAIOT MPENOYTSHHE pacTBOpUMOMY Kode kiacca npemuym? Kraft
no3uoHupyet cBoii kode Carte Noire kak mpoIyKT BRICOYANIIIETO KauecTBa, MPOJIBUTAs €T0 Ha
KHHO(ECTUBAJISAX, MOJHBIX MOKa3ax U B onepe. Ha dununmuuaax nomymsipeH XoaoaHbIA Yaii? B
nporuioM roay Kraft Hayana mpogaBate B 3T0#t cTpaHe cBoii HanmuToK Tang co BKycoMm ice-tea.

Kuraiickue moTpeOuTenu COuwIM, 4YTO aMepUKaHCKas Bepcus rnedeHbs Oreo CIUIIKOM
crajkas, a ymakoBka u3 14 mTyk mo meHe 72 meHTa — 4Yepecuyp JAOpOroe yAOBOJILCTBHE?
Kommnanus pazpaborana 20 o6pa3ioB Oreo ¢ MOHWKEHHBIM COIEPKaHUEM caxapa U TECTUPOBaJa
WX CpPeIU KUTalCKUX OTPEeOUTENEeH 10 TeX Mop, oKa He Oblta pazpaboTaHa perentypa ¢ Hy)KHbIM
BkycoM. Kraft Taxke BoimycTriia MeHbIIHE yrTakoBKH Oreo 1o IieHe Bcero 29 1eHTOB.

Kraft BeiBost Ha peiHOK KuTast HOBBIN B cBOuX meucHHit Oreo, MEHeIKEp KOMIIAHUN
[llon YoppeH He cTain «yOWBaTh» TPAJUIMOHHYIO aMEpHUKAHCKYIO Bepcuio. A korja B Kraft
OoOHapyXWsiM, 4TO B CTpaHE pacTeT MOTPeOJICHHE MOJIOUHBIX IMPOJYKTOB, KOMIAHMS TaKXKe
BBINTYCTHJIA T10J] CBOEH Mapkoi BadenbHble TPYOOUKH, MOKPHIThIE KPEMOM. DTO MOJIOE NIEUYEHbE
MO>KHO MCHOJIb30BAaTh ... KAK COJIOMHHKY, YTOOBI TUTh Y€pe3 HEe MOJIOKO.

[Ipubasienue B cemeiicte Oreo 1o 10 KoMnanuy Ha noss3y. B 2006 rony BadenbHbie
namoukd Oreo CTajaM caMbIM TpojaBaecMbiM meueHbeM B Kutae, omepeauB HaoChiDian —
NOMYJISIPHYI0 MapKy kutaiickoii komnanuu Dali. HoBoe Oreo Ttakxke mpeB30NUIO MO MPOIakam
TpaauimonHoe kpyrioe Oreo, u Kraft Hadana nmponaBate Baduu U B Apyrux crpaHax Asum (a
3a01HO0 B ABcTpanuu u Kanaze). B 1ienom 3a nocneanue na roga Kraft yasouna npuGsuis ot
npoaax Oreo B Kutae.

Kakue crparermueckue peimieHUs B TOBapHOW mosmTuke mo3Bosmm Kraft noctuus
(MHAHCOBOTO ycreXxa Ha MHUPOBOM pBIHKE MPOAYKTOB muTaHus? KakoBbl mpeumyinectBa u
ONACHOCTH CTPAaTErM4eCKuX pelIeHui Takoro pojaa’?

Keiic 2 k Teme 7

Ha ocnHoBe MNPUBCACHHBIX NAHHBIX O PAa3BUTUH BHCKTpOHHOﬁ TOProBJin BO (I)paHI_II/II/I,
BBIICPKKH U3 KHUTH KpHca AHI[CpCCHa ((I[HHHHLIﬁ XBOCT». HOBasd MOJACJIb BEACHUA 6H3Heca», a
TAaKXEC O6H_ICI/I3BCCTHBIX JOCTOMHCTBAX MW HCAOCTAaTKax |nternet, BBIJACIINUTC 0COOEHHOCTH
KOMIUICKCAa MCKAYHAPOAHOTO MAPKCTUHI'Aa MHTCPHCT-MaradvHa IO CpaBHCHHUIO C (I)I/I3I/I‘-ICCKI/IM



pureiinepom. OOOCHyHTe, KakOH BHJ MAapKETUHTOBOW CTpaTerMd — aJanTauust HIu
CTaHJapTH3AIMs — ISl Hero HanboJee 1enecooOpaseH.

«Bot oaun npumep. HenaBHo s momien B MecTHBIN MyHKT npokaTa Buaeo Blockbuster 3a
KJIACCUKOM SIMOHCKOTO aHuMe «Akupa». B kakoit cexiuu ero uckarb? anractuka? AHumanus?
Wnocrpannsie punbMbl? boeBukn? Oka3anock, 4TO BCE 3TO HE BAXKHO - PHiIbMa y HUX He ObLIO.
HememieHHoe TakTHJIBHOE BO3HArpaXxJeHHE B (PM3MUECKOM Mara3uHe HE HMEET HHKAKOTro
3HAYCHUs, CCIIU HEJIb3sl HAWTH TO, 4TO BaM Hy:kHO. OHako Ha AMAzon s mpocto Hadpai «akirax»
B I10JIe TIOMCKa (00paTHTEe BHUMAHKE, YTO HET HEOOXOIMMOCTH HaOHpaTh ¢ OOJIBIION OyKBBI MK
JMake MPaBWIbHO MucaTh). OWiIbM MOSBWICS HEMEIJICHHO, BMECTE C JIBYMS APYTMMH €ro
BEpcUsMHU (BKJIIOYash HOBBbIE M MOJEp)KaHHble komuu). Ecinm Obl s 3aX0Tesl IOCMOTpPETh B
KaTeropusx, TO 3TO Obl Toke cpaboTano: (GUIbM €cTh B KaXJ0W W3 HUX. bbuia mpemnoxeHa
MpUBJIEKaTeNbHAs CKUJKAa P MOKYyNKe ogHoBpeMeHHO ¢ «lIpu3pakom B nocnexe». Hakoner,
Amazon Ttaxke mNOpeKOMEeHJoBajga emie JaBa (WIbMa, KOTOPbIE MHE MOTYT IOHPaBUTHCS:
«IIpunniecca Mononoke» u «lIpuspak B gocrexe 2».

Koneuno, 1 9TH HaMMEHOBaHUs UMENNCH B HAIMYMHU U ObutH femiesiie, yem B Blockbuster.
[Tpu nosiBieHM HOBOM KHUTH AMAZON HAYHET C TOTO, YTO MPUCBOUT ITON KHUTE MATh UITH IIECTh
KaTeropuil. 3aTeM MOTPeOUTENN CKaXXyT CBOE CIIOBO, CTaBsl «METKH», TO €CTh, BOUBAs T€ CJIOBA,
KOTOpbIE UM KaXKyTCsl MOJXOASIINMHU, U co31aBas HOBble kareropuu («MHTepHeT», «Oiorepy,
«[Tapeto», «xopomuii mogapok uist TeEXHaps» U T. 1.). Jpyrue noxkymnarenu yBUAAT METKH, 4TO
MMOMOXET WM TIOHATh KOHTEKCT KHHTrW. I[Ipoliecc HaHECEHHS METOK — KaTerOpH3aIlus
MOCT(aKTyM, OJHOCTbIO OCHOBaHHAs Ha BbIOOPE JIIO/IEN».

Bo ®panmuu nmosnst mosb3oBateneit Internet cocrasnsier 1,3% ot oOmiero uwmcna, ams
CpaBHEHHUS TPATUIIMOHHBIA YPOBEHBH AJIEKTPOHHOW TOoproBim paBeH 10%. Yckopsromuecs B
EBpomne mpouecchl HEHTpalu3alMd U KOHLEHTPALUU MPOMBIIIJICHHBIX, TOPTOBBIX U APYTUX
MPENNPUATHI CIIOCOOCTBYIOT MPEUMYIIIECTBEHHOMY 00MEeHY MH(pOpManueil Mexx 1y HUIMH uepe3
Internet. Iloka ke ¢paHIy3ckre Manble U CpeaHUE NPEANPUATUS OTKPBIBAIOT CAMTHI IS
oOHapoaoBaHus HH(GOpPMAIUH O cele.

CTouMOCTb BBITIOJTHEHHSI OJHOTO 3aKa3a C MOMOIIBIO TPAJIUIIUOHHBIX CPEICTB COCTABIISET
50—200 momt., a IpHW BBITIOJTHEHUH 3aKa30B B pEXUME OHJIAH OHA CHWIKaercs A0 1-7 moi.
CornacHo wucCleIOBaHMsM, 4YTOObI OBITH PEHTAOCNbHBIMHU, W3JEPKKH TIPH  JIOCTaBKE
MPOJIOBOJILCTBEHHBIX TPOAYKTOB JI0JDKHBI COCTABIIATH HE MeHee 20% ux 1eHbl Tpu MecTHOH, 50%
— NpU HAUUOHAIBHOU U 70% — 1pu MeXAyHAPOIHOM JOCTABKE.

Kommnanuu, OTKphIBILIME CBOM TOProOBbIE cailThl B IHTEpHETE, CTOJKHYIUCH C TPOOIeMOoi
JIOCTaBKHM 3aKa30B, YTO CBS3aHO C OTCYTCTBHUEM JIOCTATOYHOTO KOJUYECTBA KYPhEpCKHUX (pupM,
CHEHATM3UPYIOIIUXCS. Ha 0(POPMIIEHUH 3aKa30B U UX JOCTaBKe MOKynareiasiM. MHorue Gupmbl
CHOBA BBIHYKJICHBI BEPHYTHCS K HCIIOIH30BAHUIO CBOMX MECTHBIX CKJIAJIOB, OT KOTOPHIX OHH B
CBOE BpEMsI OTKA3aJUCh B IOJIb3Y KPYMHBIX PETHMOHAIBHBIX WUIU OOIIEEBPONEHCKUX OMTOBBIX
ckianoB. Emie ogHa mpobiemMa 3IeKTpOHHON TOPrOBIIM CBS3aHA C Pa3BUTHEM TaK Ha3bIBaeMOU
00paTHOM JIOTUCTUKH, T.€. TIOCIETPOAAXKHOTO 00CTY )KHBaHUS, PHEMa UCII0JIb30BAHHBIX TOBAPOB
JUIA UX NepepaboTKU U PEeUUKIMPOBAaHUS U BO3BpaTa TOBAPOB, OT KOTOPBIX MOKYMATEIh MO TEM
WM UHBIM MPUYHHAM OTKA3bIBACTCS.

VYcrpanenue rpanuil B paMmkax MHTepHeTa BOBCe HE O3HAYAeT OTMEHBI JIEWCTBYIOLIMX
TaMO>KEHHBIX M HAaJOTOBBIX (DOpPMAIBHOCTEM W TMpaBWi, TMOCKOIBKY B KaXIOM W3 CTpaH
EBponeiickoro coroza (EC) cymecTByloT cBOM TaMOKE€HHbIE U Hanorosbsle pexxumsl. B CIIIA,
HampuMep, B HEKOTOPBIX IITaTaX pa3pelieHa npojiaxa BuHa yepe3 HTepHeT pu3ndeckuM JIuiam,
B JIDYTUX 3TO CYUTAETCS MPECTYIICHUEM.

Pacimpenue 5neKTpOHHONW TOPTOBIM BBISBUJIO CEPhE3HBIE MPOOIEMBI, KaCarOIUECs
CPOKOB M BO3MOKHBIX OIIMOOK B MOCTaBKaX 3aKa3aHHBIX TOBapOB. Kak MOKa3bIBAIOT pe3ylbTaThl
ompoca, mpoBeaeHHoro B ampene 1999 r., 46% amepuKaHCKMX KOMMEPUYECKHX CaWTOB
OTKa3bIBAIOTCS BBIMIOJIHATH 3aKa3bl, OCTYMAIOIINE U3-3a TPAHULIBI.



OcHoBHBIE ()YHKIIUHU TIO JJOCTABKE BBIMIOJIHAET 110YTA, HA JOJIIO KOTOPOU mpuxoautcs 10 90%
COOTBCTCTBYIOIIHX YCJIYT. TpchnopTHHe U KYPLEPCKUC KOMITAHWH, ITIPUBBIKIIUC K MaACCOBBIM
[epEeBO3KaM, [10Ka IJI0XO MPUCTIOCOOIEHBI K 00CTyKMBaHHIO OKymaTenel uepe3 VHTepHeT.

Keiic 3 k Teme 7

PazpaboTaiiTe KOMIUIEKC MAPKETHHTA JJIs IPUBJICYCHUS STMIOHCKUX TYpHCTOB B Poccuio mo

JTaHHBIM MApKETHHTOBOTO MccieaoBanus (taosm. 1-3).

Pe3ynpTaTel ompoca pECIOHJECHTOB, OTKA3aBIIMXCA OT COBEPUICHUS 3apyOeXHOTro
MyTEUIECTBUS, IPUBEJCHBI B Ta0. 1.

Tabmuna 1
DaKTOPHI, NPENITCTBYIOIINE COBEPIIEHHIO 3aPYOeKHBIX MyTeIeCTBUI SITOHIIEB.
DaKkTOpbI I'oner
1994 | 1995 | 1996 | 1997 | 1998
YHCIIO OTBETOB, %

Becrioko#icTBO 10 MOBOAY 28,7 445 36,5 32,9 42,6
0e301acHOCTH
BecrokoiCcTBO B CBA3M C 29,8 445 36,8 36,1 38,8
HEJ0CTATOYHBIM YPOBHEM 3HAHUS
S3bIKa
CnumikoM 10poro 45,6 24,4 24,9 30,1 33,4
He ycrpanBaer 3apyOexHast numnia 13,9 35,1 29,3 36,7 30,7
Husknii cepBuc 12,2 21,8 30,4 28,9 27,0

B Smonum cymectByer maTh ypoBHeW Oe3omacHocTu. [lo manHOM Knaccudukanmuu Ha
CETOJIHAIIHUN JIeHb Poccusi mMeeT NepBhlii ypoBEHb (TYPUCTOB MPEAYNPEXKIAIOT O TOM, YTO B
JAHHOW CTpaHE HAXOAWUThCs HeOe30IMacHo, HampuMmep, Hajmo Oojiee BHUMATENbHO CIEAUTH 3a
CBOMMM BeIllaMH, HE MepPeIBUTraThCs M0 OJHOMY, HE MUTH CHIPYIO BOIY U T.I1.)

IIponomKUTENEHOCTD, JHEH I'onbr

1990 1993 1996 1997
1—4 nus 13 13,4 19,9 19
5—7 nueit 33,9 36 36,9 39,9
8—14 nueii 27,7 34,5 32,9 34,9
15 nueii u Oomnple 8,9 8,4 1,5 1,3
Be3 orBera 16,5 7,7 8,8 49

l'[pezmoanaeMble HeJIn HyTeﬂleCTBl/lﬁ ANOHCKHUX TYPHUCTOB, %

TaOmuma 2
JMHAMHKA NPOJOJIKHTEIbHOCTH 3apY0€/KHBIX MO0E310K ANOHUEB, %o

Taobmuma 3

Henu myremecTBuit B He cocrosmme B Cocrosmue B Opake | Cocrosimue B Opake
LETIOM Opake (18—39 xert) (40 yet u crapiie)
(n=704) | myx. HKEH. MYK. HKEH. MYX. JKEH.
(n=80) | (n=102) (n=85) (n=112) | (n=213) | (n=112)
JIroboBaHue pupoaoi 1 nanpmapTaMu 73,0 70,0 71,6 60,0 75,0 74,2 78,1
[MoceleHrue UCTOPHUECKUX U 46,4 475 451 36,5 42,0 48,8 51,0
APXHUTEKTYPHBIX JIOCTONPUMEUATEIbHOCTEH
HanmonanbHas KyxHs 38,1 38,8 40,2 38,8 38,4 33,3 41,7
BoccraHOBIIEHME CUIT U HECITELIHBIA OT/IBIX 37,1 25,0 40,2 42 .4 55,4 31,9 33,3
Ionmuar 33,0 17,5 51,0 32,9 53,6 20,7 31,8
3HAKOMCTBO C HHOPOJHOU KYJIBTYpOi 30,2 35,0 34,3 31,8 22,3 25,8 349
My3eH U BBICTAaBKU 26,8 22,5 27,5 21,2 20,5 28,2 32,8
OO1Ienne U CBSI3H C 19,6 27,5 33,3 15,3 12,5 16,0 19,3
MECTHBIM HaceJleHneM
BopHsrii ciopt (cepduHr 1 11p.) 14,0 15,0 26,5 23,5 23,2 8,0 4,2
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AMepuKaHCKasi KOMIIaHUS, MPOU3BOJUTEIh HEIOPOroi oOyBM, NpPUHSIA pElIeHHE O
BBISIBJICHUM BO3MOXKHOCTH BBIXOJa Ha HMHIUICKHMI pbIHOK. Ilo pe3ynapratam KaOMHETHBIX
HCCIIEI0OBAaHUI BBISICHUIIOCH, YTO B MIHIMM pO3HUYHAs TOPTrOBis 0O0YyBbIO HAXOJAUTCS B OCHOBHOM
B PYKaxX HE3aBUCHUMBIX TOPrOBLEB, KOTOPHIM IPHUHAIEKUT 0K0JI0 60% pO3HUYHON TOProBIU B
ropojiax u okoio 90% — B cenbckoir MecTHOCTH. Okoso 40% ropoJickoi TOprosin 00yBbIO
OCYILIECTBJISIETCS Uepe3 MarasuHbl pa3InyHbIX KOMIIAHUH.

O06beM npojiax B CENbCKOW MECTHOCTU 3HAUUTENIbHO HMXKE M3-3a OEHOCTU HACEIECHMS.
KonkypeHuus Ha HHIUHCKOM phIHKE 00yBH HAONIONAETCS B OCHOBHOM MEXKIY HAIMOH aJIbHBIMH
¢dbupMamu, IpUYeM OHU MOCTABIISIFOT O0YBb JIOCTaTOYHO BBICOKOTO KayeCTBA JINIIb B TOPOJCKHE
peruonsl. Ponmb MHOCTpaHHBIX (PUPM Ha STOM pPBIHKE NOKAa HE CTOJb YK 3aMETHA, U B LIEIOM
KayecTBO 00yBM aMEpPUKAaHCKON KOMIIAHMM 3HAUYUTEJBHO BBIIIE, YEM MPOIYKIMH OOJIBIINHCTBA
Ipyrux pupm.

N3ydas BO3MOXXHOCTH TpPAaHCIIOPTUPOBKH, CIyk0a MapKeTHHra KOMIIAHUU [pHIIa K
3aKJIFOUEHUIO, YTO BO3JAYIIHBIE NEPEBO3KM M3-3a BBICOKOM CTOMMOCTH (paxTa camoJera
3HAYUTENIBHO MOBBICAT MPOAAXKHYIO LIEeHY 00yBH, IO3TOMY MPEANOUYTUTENIbHEE JOCTaBKa MOPEM,
u3 Heto-Mopka 10 BomGest. M3—3a orpaHHueHHOCTH 00beMa 000pOTHOTO KAIUTANIA Y MHIMHCKIX
ONTOBUKOB MPUJIETCS OIIAUYMBATh TPAHCHOPTUPOBKY U MPOBOJUTH MHBEHTAPHU3AIMIO TOBapa JI0
MOCTYIUIEHUSI €ro Ha Ckjiaj ontoBuka. [locne pasmenieHus Ha CKilaje MHAUNCKUN ONTOBBIN
TOProBel] CMOXXET OTTPY)KaTb TOBap JPYTMM HE3aBHCHUMBIM ONTOBUKAM WM PO3HUYHBIM
TOProBIIaM IO Mepe MOCTyIUIeHus 3aka3oB. CeTu cObiTa OOMOEHCKHX ONMTOBHUKOB MOKPBIBAIOT
0O0JIBIIYI0 YacTh MHAMMCKOTO pbIHKA. [Ipoaasku mpousBoAATCS Kak APYrUM ONTOBHKAM, TaK U
PO3HUYHBIM TOPTrOBIAM MATHAANATH KPYIMHEUITUX ropoaoB Uuauu.

OOBIUHBIN Mara3uH B TOPOJCKOM PErHOHE MPENCTaBIsACT COOOM MECTO MOBBIIMICHHOTO
MHTEpeca, IMOCKOJBKY Yy TMOJABIISIIOMIET0 OOJBIIMHCTBA TOKyHaTeled HET BO3MOXHOCTH
noOpatbes 10 IpYTUX MarasuHOB BHE MECTa MX MPOKUBAHMUSL.

CamooOcnyxrBaHHE B Mara3uHax MCIOJb3yeTcs peako. B Menkux marazuHax oObIYHO OJUMH
CIy)Kalllui 0XHUJaeT MOKyMaTess, OIPYroi BBINHUCHIBAET CYET, a TPETUH YIMAKOBBIBA€T TOBAp.
[Ipunuem mocnenHee He Bcerga umeeT Mecto. KommaHus, MosyduB JIMLEH3WIO Ha SKCIOPT B
Wnauro, mpoBena MeperoBopel ¢ OJHUM U3 OoMOeickuX onToBUKOB. OIHAKO A0 MPUHATHUS
OKOHYATEJIbHOTO PELICHUsl MPE3UJACHT KOMIIAHUU CYHUTAET, YTO HeoOxoaumo OoJiee NETallbHO
U3YYUTb BCE CIIOPHBIE BOMIPOCHI COBITA, KOTOPBIE MOTYT OKa3aThCs BaXKHBIMU JJI1 KOMITAHHH.

Boigenute rpymnmbl pakTopoB, OKa3bIBAIOIIMX BIMSHUE HA TOBAPOJBU)KEHHE aMepUKAHCKOM
koMranuu B Muauu, u moctpoiite ux cxemy. OneHure 000CHOBAaHHOCTb BBIOOpA COBITOBBIX
KaHaJOB CHelUaJucTaMu KommnaHuu. Pa3paboraiiTe pexkoOMEeHIAMu K OpraHu3aluu
TOBapoIBUkKeHHS B IHIUU aMepuKaHCKONH KOMIIaHUEH — IPOU3BOIUTENEM O0YBH.

Jcce Ha TeMy «MexKTyHAPOAHBbIA HeHMUHI»

bazupyschs Ha TekcTe NMPUBENICHHBIX HUXKE cTaTel, maTepuanax Kkypca «MPTVY», a taxxke
YUUTBIBasl U3BECTHBIE BaM 00CTOSITENHCTBA!
1. Ompenenute posib HEHMUHTa HA MEXIYHAPOTHOM PBIHKE.
2. Bpimenute KOMIOHEHTHI YCIIEITHOTO HEMMHUHTa Ha MK AYHAPOIHOM PBIHKE.
3. CocTaBbTe TUIOJIOTHIO OMIUOOK HEMMUHTA Ha MEXIYHAPOIHOM PhIHKE (C pUMEpamMHu)

Beinepkka u3 ucrounuka: Anemuna M. B. [losenenue norpedureneit. M.: ®AUP-TTPECC,
2000. C. 53.

Uctopust ¢ «Chevrolety siBnsieTcs kaccuyeckoi HCTOpHUEi 0 epeBoie Ha HCIIAHCKHI S3bIK.
Korna «General Motors» npencrasuna «Chevy Nova» B FOxxHoit AMepuke, €ii, BEpOSITHO, OBLIO
HE M3BECTHO, YTO « NO Va» MO-UCIIAHCKU 03HAYAeT «OH He moeneT». JlemeBblit rpy30BuK «Fiera»,



pa3paboTaHHbII JUIs pa3BUBAIOLIMXCS CTpaH kommnanueit «Ford Motor Company» cToskHyscs ¢
npoOiemamu npojax B Mcnanuu, Tak kak «fierray Ha ucraHCKoM si3bIKe 03Ha4YaeT «0e300pa3Has
cTapas *KeHIIuHay. [lomysapHbIi aBTOMOOWIIH 3TOW KOMITAHUH, TIPOIaBaBIINICS B MEKCUKE TI0/T
mapkoii «Caliente» He umen ycnexa, MOCKOJIbKY Ha MECTHBIH 13bIK HA3BAaHHUE TIEPEBOIMIIOCH KaK
yinuuHbIl Opojsira. Mapka «Bran Buds» amepukanckoii komnanuu «Kellogg» Obuia nepeseena
Ha [IBEJICKHIA A3bIK Kak «oOropepiuii hepmepy. Mammunas moiika «Car washy Oblia
IepeBe/IcHa Ha HEMELKUI S3bIK KaK «KJIM3Ma JUIsl MalIuHbD).

Brinepkka u3 crateu: [lono A.. bepure umst — kakoe He BaxkHO. // Mapxketonor. 2009.Ne 6. C.
9.

«HazBanwue ¢pupmbl UIu OpeH1a — 3TO TSl MAPKETOJIOTOB CBSITOE. OHO BHIMYYMBAETCSI MECSIIIaMU,
a 10 W romamu. OHO JenaeT 3akKaJblYHBIX Jpy3ed 3aKISIThIMH BparamMu. KOHCYIbTaHTHI
YTBEPKIAIOT, YTO MIPUUYUHON YETBEPTH HE COCTOSBIIUXCS CIUSHHUU SBISIETCS UMEHHO TO, YTO HE
JIOTOBOPIJIMCH O Ha3BaHWU. M3 TUYHON MPAaKTUKUA TOTOB MOJATBEPAUTh — HA MPUIYMBIBAHHE U
COTJIaCOBaHHWE UMEHH (DUPMBI BPEMEHHU YXOIUT CTOJIHKO K€, CKOJIPKO Ha COCTaBJIECHUE IITATHOTO
pacriucanus. Jx. Tpayr METKO CpaBHWJ TpOIlECC HEMMHUHTA C HapekaHwem MiaaeHra. He
MTOCIIOPHUIIIb — CTPACTH U BIIPSIMb IIEKCIIUPOBCKHE, HE CKa3aTh JTATHHOAMEPHUKAHCKHE.

N xoTh ObI OJTMH OOBSICHUI: C YeTO Takoi Hakam? ...MoeT ObITh, MUPOBOH OIIBIT 3/1€Ch
YTO-TO HaM TOJICKaXeT? MUpOBO#l ONBIT HEMMHUHTA BOOOIIEe He mpu3HaeT. Camblii U3BECTHBIN U
JOopoToi OpeH I B MUpE YK€ IaBHO HE UMEET B CBOEM COCTAaBE HUYETO M3 TOTO, YTO MPOTMHUCAHO B
€ro Ha3BaHWU: HU KOKH, HHM KOJIbI. bojee Toro, u30 BCeX CHIJI YIOPHO OTKPEIIMBAETCS OT 3TOTO
«TPOILJIOTO», HO U B MBICIIAX HE MMEET NepeHa3Barhcs. bbina HeymayHas nombiTka B 1985 1.
nepeiTu Ha o0e3nmuueHHbI CoKe, HO TIOCIIe ATOTO 3aPEKIIHCh.

Jlanpiie Oonbllle — camas TMOMyJsipHas B MUpe ceTh (dacT-pyaa 1o COBEpIICHHO
HEMOHSTHOM 3ayMKe HOCHUT HIOTJIAHJICKOE MMs, XOTS MIOTIAHIIbI HE 000raTUIM MUP HUKAKON
CKOJIb-TUOO TOMYyJSPHOW KyXHEW, Ja M BOOOIIEe BO BCEX AaHEKAOTaX MPOXOIAT KaK CaMbIM
MPWKUMHUCTBIE M HETOCTENPUUMHBIE JIIOAU. ... Pa3 yx 3aroBopwid o TyMaHHOM AJbOHOHE,
CKa)XHUTe, €CTh KaK0e-TO pa3yMHOE OOBSICHEHHE TOMY, UTO camasi IOIyJspHasi CeTh Mara3uHoB U
OJIHOMMEHHAsI cepusi KOCMETHUECKUX CPECTB MO yXO1y 3a TesnoM HasbiBaercs: Boots (botunku)?
Cponnu el «YepHas )KeMUyKMHA» — 4YTO-TO TBEPAOE U B KOXKY HE BTUPAEMOE, HO CaMbIU
MOMYJISIPHBIN OpeH 1 Cpelu OTEYECTBEHHBIX KPEMOB.

He nopa nu 3akaHuuBaTh «CTpayCHHbIA MapKeTHUHI»? YcIeX WM HEeycleX MapKuh Ha
pPBIHKE KpaiiHe peako o0bsacHsAeTcs HeMuUHTroM. C HEro JOCTaTOYHO TOro, YTOOBI Ha3BaHHE HE
Melajgo NpojaBaTth, W  TOJbKO. [loNHOLEHHOE CTpaTernyeckoe IUIAHUPOBaHUE U
KOMMYHUKAI[MOHHYIO KOMIIAHUIO HE 3aMEHHUT HU OJIHO yJauyHOe Ha 3BaHue. PaBHO Kak u
HEylauHoe He omnpapaaeT nposaya. Cienas Bepa B HEMPOIMHIBUCTUUECKOE NPOTPAMMHUPOBAHNE
(HJIIT) — uwTail «cuity IMEHI» — MOTyOuia MacCy KpacuBbIX uael. BrnoxxeHnus B HeiMUHT 6e3
WHBECTUIIMI B €ro MPOABMKEHUE 3TO CIagkuii camooOMaH. B myumiem ciydae. B xymmem —
MIPOCTO MOTEPSIHHBIE IEHBIH.

PaGora nomxkHa copepkaTh ApryMeHTHPOBAHHBIN OTBET Ha BCE TIOCTABJICHHBIE BOMIPOCHI.
O6beM paboTHI - 10 2 JTHUCTOB.

Kputepuu o1ieHKH: 1O0CTOBEPHOCTD (COOTBETCTBHE JEHCTBUTENLHOCTH), IIOJHOTA U ITyOHHA
OTBETa, CTPYKTYPHUPOBAHHOCTH (YETKOCTH), CTETIEHb CAMOCTOSITEIFHOCTH CYXJACHUIA U HATUIUE
MHEHUS aBTOpa, ApTYMEHTHPOBAHHOCTh aBTOPCKOM MO3UITHH.

1.2. Kputepun oueHku Gopm TeKylIero KOHTPOJIs

Kpurepun onieHKH yCTHOro onpoca (quaJjiora-cooecei0BaHuA)



Ornpoc — MeTO1 KOHTPOJISI 3HAHUH, 3aKIFOYAIOIIMICS B OCYIIECTBICHUU B3aUMOICHCTBUSA
MEKy IIPENOAABATENIEM U CTYIEHTOM IIOCPEICTBOM IIOJy4EHUs OT CTYACHTa OTBETOB Ha 3apaHee
c(hOpMyITUPOBAHHBIE BOTIPOCHI.

OL[GHKa «OTJIMYHO)» BBICTABIISICTCA 3a IIOJHBIM OTBET HAa IIOCTaBJICHHBIN BOIIPOC C
BKIIIOYCHUCM B COJACPKAaHHUC OTBCTA JICKOUH, MATCPpUaJIOB y‘-Ie6HI/IKOB, IIOHOHHHTGHBHOﬁ
JTUTEPATyphI 0€3 HABOASIINX BOIIPOCOB.

OHGHKa «XOpOUIO» BBICTABJISACTCH 3a MTOJTHBIN OTBET HA MOCTaBJICHHEIN B OIpocC B o0beMe
JIEKIIMH C BKIIOYEHUEM B COJICpKAHWE OTBETa MATepUaIOB YYCOHMKOB C YETKUMHU OTBETaAMHU Ha
HaBOJSIIME BOIPOCHI MPETOAaBaTES.

OneHka «yAOBJIETBOPUTEIbHO» BBICTABISETCS 3a OTBET, B KOTOPOM O3BY4YEHO OoJiee
II0JIOBHUHBI Tp€6yCMOFO Mmarepuraia, C MOJOXKHUTCIbHBIM OTBCTOM Ha 60J'IBIHyIO JaCTb HaBOJAIIIUX
BOIIPOCOB.

OneHka «HEyJOBJIETBOPUTEIBHO)» BBICTABIISETCS 32 OTBET, B KOTOPOM O3BYYEHO MEHEE
MOJIOBUHBI TpeOyeMoro marepuaja WM HE O3BYYEHO IJIaBHOE B COJIEpP)KaHWM BOIpoca C
OTPULATCIIBHBIMU OTBCTAMH Ha HABOJAIIUC BOIIPOCHI WM CTYACHT OTKa3aJICd OT OTBETa oe3
MMpeaABapUTCIIBHOTO 00BICHEHHUS YBAXKUTCJIBbHBIX IPUYHH.

Kpurtepun oneHky pemieHus: NPAKTHYECKUX (CUTYallMOHHBIX) 3aJaHU I

[Ipn pemreHUU TMPAKTUYECKUX 3aJaHUN  pa3pelieHo TO0JIb30BAThCS  TAOIMYHBIMU,
HOPMAaTHBHBIMH, CICIIHATU3NPOBAHHBIMHU YITPABICHUCCKUMH, BEPOSTHOCTHO-CTATHCTHICCKIMH,
KOHOMHMKO-(DHHAHCOBBIMU CIIPABOYHBIMU MaTePHUATIAMH.

O1eHKa «OTIIMYHOY - CTYIICHT SICHO M3JIOKUJ YCIOBUE PEIICHSI 3a]JaHUsI C 000CHOBAaHUEM
TOYHOM CCHUIKOM Ha GOopMyIIbI / TIpaBuiia / 3aKOHOMEPHOCTH / SIBJICHUS;

O1eHKa «XOPOIIO» - CTYISHT M3JIOKHJ YCIOBHE PEIICHHS 3aJaHus, HO C OTACITbHBIMH
HECYIIIECTBEHHBIMU HETOYHOCTSIMHU TPU CChUIKaX Ha (OpMynbl / TpaBuia / 3aKOHOMEPHOCTH /
SIBIICHHST,

O1eHKa «yIOBIETBOPUTEIHHO» - CTYJCHT B IIEJIOM HM3JIOXKWII YCIOBHE PEIICHHSI 3aaHusl,
HO C OTHEJIbHBIMU CYIIECTBCHHBIMH HETOYHOCTSIMH TpPH CCBUIKax Ha (opMysbl / mpaBuia /
3aKOHOMEPHOCTH / SIBJICHUS;

O1eHKa «HEYIOBJICTBOPUTEIHHO» - CTYIIEHT HE YSCHWI YCJIOBUE PEIICHUS 3a/IaHUS HIIH
penieHue He 000CHOBAN CChIIIKaMH Ha (POpPMYJIbI / paBwIIa / 3aKOHOMEPHOCTH / SIBJICHUS.

Kpurepum oneHku peiieHus keiica

Keiic -3amaHue sIBISieTCSl OAHUM M3 CHOCOOOB 3((EKTHBHOTO MPUMEHEHHUS] TEOPHU B
pealIbHOM )KU3HH Yepe3 pelleHne y1eOHO-KOHKPETHBIX cuTyaluii. Kelic-metoq npenycMaTpuBaet
NHCHMEHHO TMPE/CTABICHHOEC OIKMCAHUE OINPEICICHHBIX YCIOBHH W3 JKU3HH XO3SHCTBYIOIIETO
cyObeKTa, OPUEHTHPYIOLIEe CTYJICHTOB Ha (JOPMYJIMPOBaHUE MPOOIEMbI U MOUCK BAPUAHTOB €€
peLICHHS.

Pe3ynbTaT BBITIOTHEHNS KeiiC -3a/laHNs] OLIEHUBACTCS C YYETOM CIEAYIOLINX KPUTEPHEB:

— MOJTHOTA MPOPaOOTKH CUTYaIIHH;

— MOJTHOTA BBIMTOJTHEHUS 3aJaHNS;

—HOBHU3HA U HEOPIUHAPHOCTH MPEJICTaBICHHOTO MaTepHaia U peleHNH;

—TIePCIIEKTUBHOCTh M YHUBEPCATHHOCTD PEIICHHIA;

—yMEHHUE apryMeHTUPOBAHO 000CHOBATH BEIOPAHHBII BapUAHT PEIICHHUS.

Ecnu pe3ynbTatr BBIOJHEHHSI KEHC -3a1aHusI COOTBETCTBYET 0003HAUEHHOMY

KPHUTEPUIO CTYJCHTY MPUCBANBACTCS OJMH OalT (3a KaX bl KpuTepuii no 1 damy).

Kputepuu orieHUBaHUS BBITIOJHEHUS KEHC -3a1aHHSI.

O1eHKa «OTINYHOY

— npu Habope B 5 GaIoB.



OneHka «xopouo»

— nipu Habope B 4 Gasa.

OneHka «y10BIETBOPUTEIHHO

— ipu Habope B 3 Gasia.

OneHka «HEey10BIETBOPUTEIBHO

— ipu Habope B 2 Gayuia U MEHee.

B 3aBucumocTH OT YpOBHS CPOPMHPOBAHHOCTH KaXKJOW KOMIIETEHIIMH MO OKOHYAHWUU

OCBOCHM NUCHUIIJIMHBI CTYACHTY BBICTABJIACTCA OLICHKA.

2. Cnucok BOIIPOCOB 1 (I/IJ'II/I) 3aJjaHui 1718 MMPpOBEACHUSA HpOMe)l(yTO‘lHOﬁ arrecranuu

BOl'lpOCbl AJIsi NOATOTOBKH K 3aqéTy mo JTMCHUMIIVINHE «Memynapozmblﬁ MAapKETUHI»

1.

14.

15.

16.

17.
18.

19.

20.
21.

22.

23.

[lpyuuHbl  yyacTust  CyOBEKTOB B MEXIyHapoJHOM  OusHece.  MoOTHUBBI
MHTEPHALMOHAIN3ALINN: AKTUBHBIE U PEaKTUBHBIE.

[TonsiTre, crienuduka MeXayHAPOIHOTO MAPKETHHTa, €T0 OTJIMYME OT HAIIMOHAIBHOTO
MapKeTHHTa.

Henb, 3a1aun, 00bEKT U MPUYUHBI BOBHUKHOBEHUS MEX/TyHaPOJHOTO MapKETUHT .
@YHKIMHU U IPOLIECC MEKIYHAPOJHON MApPKETUHTOBOM JE€SATENbHOCTH

Bunel MexxayHapoJHOTO MapKeTHHTa

Konnenmus mexayHapoaHoi aestenpbHocTH kKoMmmannii EPRG

YPOBHH HCIOJIb30BAHUS MEXIYHAPOJIHOTO MAapKETHHTA.

OcHOBHBIE NIOJIB30BATENN MEXIYHAPOJHOTO MAapKETHHTA.

XapaKkTepUCTUKa COBPEMEHHBIX TEHACHIUN MEXTyHapOIHOTO MApKETHHTA.

. XapaKTepucTHKa CTPYKTYphl BHEIIHEN Cpeibl CyOBEKTOB MEXTyHapOJHOTO OM3Heca.
. [lonutnyeckue GakTopsl MEXKAYHAPOAHON MAPKETUHIOBON CPEIbI

. Counanbhbie GaKkTOPbl MEKIYHAPOAHOW MAPKETHHIOBOM Cpeibl

. XapaKTepucTHKa CTPYKTYphI IPAaBOBOM CPe/Ibl U €€ BIUSHUS Ha CyObEKTHI

MEX/IyHapOAHOro Ou3Heca.

XapakTepUCTHKa CTPYKTYPbl KyJIbTYPHON CpeZibl U €€ BIUSHUS Ha CyOBEKThI
MEX/IyHapOAHOro Ou3Heca.

XapakTepUCTHKa CTPYKTYPbl TEXHUKO-TEXHOJIOTHYECKOM cpeJibl U ee BIUSHUS Ha
CyOBEKThI MEX/yHapOJHOTro Ou3Heca.

XapakTepUCTHKa CTPYKTYpPbl SKOHOMUUECKOM Cpe/ibl U €€ BIMSHUS Ha CYyObEKThI
MEXJIyHapOJAHOro Ou3Heca.

[Tonsitue, BUIBI, 00BEKTHI MEXIYHAPOAHBIX MAPKETHHIOBBIX UCCIIET0BAHUN
[Tpo6nembl IpoBeIeHHS MEXTyHAPOAHBIX MAPKETUHTOBBIX UCCIIEI0BAHUI U CIIOCOOBI UX
pelieHns

Knaccugukanus mapketuHroBoit nHgopmarmu. Ee 0co6eHHOCTH B MEXTyHApOAHOM
MapKeTUHTE.

MapkeTuHronast UH(GOpMaIMOHHAsI CUCTEMA B MEXTYHAPOJHOM MapKeTHHTE.
[Ipo6nemsbl cOopa BTOpUYHON MHPOPMALIMK HA MEXAYHAPOTHOM pbIHKE. CrIocoObI NX
peLIeHHUs.

[Ipo6nemsbl cOopa nepBUYHOM HHPOPMALIUU Ha MEKyHApOAHOM pbhiHKE. CIIOCOOBI UX
pelIeHus.

Bunpl, cyObeKThl IPOBEACHUS M 3TANlbl MAPKETUHTOBBIX HCCIIEIOBAaHUH.
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CrpykTypa oT4eTa MEXYHApOIHOTO MApKETUHIOBOI'O UCCIIEJOBAHUS

OOm1ast xapakKTepUCTHKA METOJIOB cOOpa u 00pabOTKH HHPOPMAITUH B MEXTyHAPOHBIX
MapKETUHTOBbIX UCCIIEJOBAHUSIX.

Kopaekcel Mex1yHapOoAHBIX MAPKETUHTOBBIX HCCIIEI0BAHUI

Wudopmanms, HeoOXoaumas s TPUHATHS pEIICHUS O BBHIXOJAE KOMIIAHMHM Ha
MEKyHAPOJHBIM PBIHOK

OneHka npuBIIEKATEIbHOCTH 3apYOEKHOTO PhIHKA

Bunpl cTpaTeruii BpIxoa Ha MEXIyHAPOIHBIH PHIHOK (CIIOCOOBI BBIXO/Ia HA
MEXAYHApOIHBIN PHIHOK).

Pucku 1 omnOKy BbIX0/a MPEANPUATHS Ha MEXAYHAPOIHBINA PHIHOK

Heo0xo1mMoCTh U CYIITHOCTh CEerMEHTHPOBAHUS MEX/TYHAPOIHOTO PhIHKA TOBAPOB U
YCIIYT.

Knaccudukanus cermeHTannoHHbIx 6a3ucoB (kpurepues) st B2B u B2C prinkos.
Metoiuka JByXypOBHEBOI CErMEHTAIMH Ha MEX/IyHAPOJIHOM PhIHKE
Mertoionoruyeckue npoodaeMbl MEXIyHAPOAHON PHIHOYHOM CerMeHTalllu.
KonuenTyanbHble TpoOIeMbl MEKIYHAPOIHOW PHIHOYHOM CErMEHTAIINH.

[TonsiTHe, e U MPUHILIUIIBI TO3ULMOHUPOBAHMS TOBapa U (pUPMBI HA MEKTYHAPOTHOM
PBIHKE TOBApPOB U YCIIYT

Crpareruu No3UIHMOHUPOBAHUS HA MEKIYHAPOIHOM PBIHKE.

Oco0eHHOCTH OpraHU3ali MEKIYHApPOJHOTO MapKETHHIa HA MEKIyHApPOJHOM PBIHKE.

Tunsl opraHu3aMOHHON CTPYKTYPhI MEKIYHAPOIHOTO MAPKETUHTA.

DBOJIIOLHUS OPraHU3ALMOHHON CTPYKTYPBI MEXKIYHAPOIHOTO MAPKETUHTA MTPU PAa3BUTUU
3apy0eKHOM NesITeNbHOCTH KOMIIAHUU

Cucrema MEXIyHApOJHOTO MAapKETUHTa W TIEpEYeHb OCHOBHBIX CIEIHAIUCTOB B

MEXAYHApOAHOM MapKETHHIEe

JlomxHOCTHBIE 00S3aHHOCTH CIIELUATNCTOB B MEXIYHapOIHOM MapKETUHTE
TpebGoBaHMs K MAPKETHHIOBOMY MEPCOHATY MEXIYHAPOAHBIX (DUPM.

XapaKTepI/ICTI/IKa OCHOBHBIX ar¢HTCTB MCXKAYHAPOAHBIX MaPKETHUHI'OBBIX I/ICCJ'ICIIOBaHI/Iﬁ

AYyTCOPCHHT B MEXJIyHapOJIHOM MapKETHUHIe
Crparerus aganrtainuu Ha MEXIYHApOIHOM PBIHKE.

CTpaTel"I/Iﬂ CTaHJapTHU3aluKu Ha MCXKAYHAPOJHOM PBIHKE
IloHnsTHE KOMIIIIEKCA MCKIAYHApPOJHOI'O MapKETHUHIA. HOI[XOI[BI K €I0 CTPYKTYpC.
OcobeHHOCTH TOBapHOﬁ MOJIMTUKH HAa MC)KAYHAPOIHOM PBIHKE.

KomMMmyHUKaIIMOHHAS MTOJIMTHKA B MEXIyHAPOIHOM MAapPKETHHI'C
Ocobennoctu Public relation Ha MeXTyHApPOJTHOM PBIHKE.

OcobenHoCTH OpEeHIMHIa HAa MEKyHAPOIHOM PBIHKE.

Oco0eHHOCTH KU3HEHHOTO LIKKJIAa TOBapa (YCIyru) Ha MEKIyHApOIHOM PBIHKE.
Oco0OeHHOCTH OpraHU3aIH CEpBUCA HA MEKYHAPOTHOM PBIHKE.
Oco0eHHOCTH IOMUTUKY B 001aCTH KauyecTBa Ha MEXAYHAPOIHOM PHIHKE.
Oco0eHHOCTH OTUTUKY TOBAPOIBIDKEHUSI HA MEXKITYHAPOIHOM PHIHKE.
Oco0eHHOCTH OTUTUKUA TOBAPOTIPOABIKEHHUS HA MEKTyHAPOTHOM PBIHKE.
Oco0OeHHOCTH PEeKIIaMHOM IeATETHHOCTH Ha MEXAYHAPOIHOM PBIHKE.
Oco0OeHHOCTH YITaKOBKU M MAPKUPOBKU Ha MEXKIYHAPOTHOM PBIHKE.

HCHOBEUI IMOJIMTHUKA B MCKAYHAPOJIHOM MAPKCTHUHIC.
Ay,Z[I/IT KOMIUICKCAa MCKAYHAPOJHOTO MAPKCTHUHI'A
Hcnons3oBanue Internet B MCKAYHAPOJHOM MApPKETUHTIC.



3ayer BBICTABISETCS MO Pe3yJIbTaTaM BBHITIOJHEHHUS Keiica U KpaTKOTo coOece0BaHMs CO
CTYIEHTOM IOCJI€E 10 KEHCOBOMY 3aJJaHUIO U BOIIPOCaM Kypca.

Keiic 1 k 3auety

Hcropus 3aBoeBanust komnanuei Toyota 3apy0e;KkHOro aBTOPbIHKA.

Kanurynsuus Snonuu B koHie BTopoit MUpOBOI BOWHBI Ha BpeMs mpepBajia padoTy
koMranuu Toyota, HO B koHIEe 1945 T. OHa yXe MOJIydymsia pa3peuieHHE OT aMEPUKAHCKUX
OKKYMAllMOHHBIX BJIAaCTE Ha BO300OHOBIIEHHWE CBOEW JAEATEIBHOCTH M MPOJOJIKUIIA BBIIYCK
IPY30BBIX MalIMH. B mepBble IMOCIEBOEHHBIE TOJbl KOMIIAHUS CTOJIKHYJIACh C OOJbIIMMU
(MHAHCOBBIMH W TPOHM3BOJICTBEHHBIMU TPYAHOCTSAMH. [Ipumuiock yBoiuTh 0OoJiee MOIyTOpa
Thicsi pabounx. Ha 3aBogax Toyota BcnbixHyna 3abactoBka. OnHako Toyota Hamina BBIXOJ U3
TPYIHOM CHTyallMu. B 3TOM el MOMOT MOTOK aMEPUKAHCKUX 3aKa30B, BBI3BAHHBIX HAyaBILIEHCSA B
Tom xe 1950 roy Boitnoii B Kopee®. Haxomsce oz Bausauem Amepuku nocie Bropoit Muposoi
BOMHBI, TOYyota paboTasia Ha 3apyOeHOM PBIHKE, TOCTABJISSI €l TPY30BbI€ aBTOMOOMIIN.

[lepBas momeITKa KOHIIEpHA BBIMTH Ha PHIHOK JIeTKOBbIX aBToMOoOmiel CIIIA kak omgHOM
13 caMbIX OOraThIX CTpaH He UMeJIa ycrexa 1o paay npuuud. B 1957 rony ninanuposanoch HauaTh
skcnopt B CIIIA Takux ycnemHsix B camoit SAnonuu moneneit kak «Crawn» u «Land Cruiser». Ho
pa3paboTunkamMu He ObLT Y4TEH TOT (akTop, YTO MPOU3BOJAUMBIE B TO K€ BpEMsI aMEpUKaHCKUE
aBTOMOOWIIM BBIMTPBIBAIM U 10 pa3MepaM, U MO XOJIOBBIM XapakTepucTukam. M xoTs 1eHa Oblia
3HAYUTENILHO HIDKE, «IIaTPUOTUYHBIC» aMEPUKAHCKUE KUTENIN BCE e OTIaBAIN MPEANOYTeHUE
OTEUYeCTBEHHBIM Mpou3BoauTeEIsIM. KpoMe Toro, He ObLIO HaJa)KEHHBIX CBSI3€H MEX1y SITOHCKUMU
MPOU3BOJUTENSIMM U aMEPUKAHCKUMHU JWUJIEpaMH, YTO 3HAYUTEIBHO OCIOXKHSJIO MPOJAKy
aBToMoOmIel Toyota Ha aMepUKaHCKOM pPBIHKE.

Ho neygaua na peinke CIIIA gana TOJYOK K Pa3BUTHUIO KOMIAHUHM, U UMEHHO

TOrJa PYKOBOJCTBO MPUCTYNMIIO K pa3pabOTKe KOHLEHIUH BbIX0JJAa HAa BHEIIHUH PBIHOK,
OCHOBAaHHOM Ha CO3/IaHUM YCHEIIHOW AJbTEPHATHBBI MOLIHBIM W IPOMO3IKUM aMEPHUKaHCKUM
aBTOMOOWJISAM .
Komnanus Hauana akTUBHO IPOJABHUIraTh CBOKO NMPOJYKLHUIO Ha aMEPUKAHCKUN PHIHOK M O1M3
JeKalue TeppUTOpPUH, TIE JOJIroe BpeMs CIPOC Ha Hee poc M ANOHCKHE aBTOMOOMIIM CTallu
II0JIb30BaTbC OTPOMHBIM HHTepecoM. ONHOBpPEMEHHO OHa pa3pabarbiBajla HOBBIE MOJENHU
JIETKOBBIX aBTO. B 1958 roay HaunnaeTcst mpogaxa HoBOM Mojenu - "Corona', KoTopasi couerasa
B ceOe dJeraHTHBIM AW3aliH MU MOIIHBIN JBUTATENb. SIMOHCKHE NMPOW3BOJMUTEIN aBTOMOOHIICH
ObUIN OPHEHTUPOBAHBI HA HKCIIOPT, HECMOTPS HA 3HAYUTEIbHBIN CIIPOC HA BHYTPEHHEM PBIHKE.
IToatomy Bce MoaupuKkanuy, KOTOpPbIM MojABepraiuch aBTtoMoOmnu Toyota, Takxke
IUTAHUPOBAIKUCH COTJIACHO MPEANOUYTEHNUSIM MHOCTPAHHbIX IIOTPEOUTENEH.

Pa3BuTHe KOHLIEpHA MOApPA3yMEBAJIO PACIIUPEHUE OTEUYECTBEHHOW ITPOMBIIITICHHON
0a3bl B IIEpBYIO ouepeb, U B 1959 rony HaumHaeT cBoro paboTy 3aBoJ B MoHOMauu, KOTOPBIN
MO3BOJIMJI 3aMETHO YBEIUYHUTHh 00bEM BhIlTycka aBTomMoOmiel. B 1962 roay ¢ koHBeiiepa 3TOro
3aBOJ]a COIIEN MUJUIMOHHBIH aBTOMOOMJIb, U 3TO COOBITME O3HAMEHOBAJIO HAyaJo MHUPOBOTO
rOCHOJICTBA SMOHCKOTO aBToMoOuiecTpoeHus. ViMeHHO Toraa Obuta pa3paboTaHa yHUKaJIbHAs
KOHIIETMSI PYKOBOJICTBA aBTOrMraHToM Toyota, koTopast o0ecrieuniia eMy IepBO€ MECTO Ipu
CJIEYIOIEN NOTBITKE BbIX0Aa Ha pbIHOK CoenuHenHbix [ltaTroB AMepuku.

Ota KOHLEMNIMs MpUMEHseTCs Ha BceX 0e3 MCKIIIoUeHUs 3aBojax KoHuepHa Toyota,
BKJIIOYAass W TOCTaBIIMKOB, 3TO XOpOLIO U3BECTHas B MHUpE AMNOHCKasg (upMeHHas
pou3BOJCTBEHHass cuctema. CyTb €€ COCTOMT B MHUHUMH3ALMU CKJIQJCKHX 3allacos,
COBEPLICHCTBOBAHNUHN IIPOM3BOJCTBEHHON AEATEIbHOCTH U MAaKCUMHU3ALMHA TPOU3BOJUTEIBHOCTH,
JOCTUTAEMBIX 34 CYET COBEPIIIEHCTBOBAHUS IOTOKOB MAaTEPHAJIOB BHYTPH 3aBOJIOB KOMIIAaHUH. JTa

8 Teoprues, 10. Mepsble aBToMobuAM / 1O. Feoprues // ANOHWUA ceroAHA: MeXAYHAPOAHbIN eXKeMEeCAUHbIN KypHan.
—2009, mapt. —Ne3.—-c.11



CHUCTEMa HpeJIoJiaracT TaKyl0 OpPraHU3alUI0 IPOU3BOJACTBA, MPU KOTOPOH BMECTO CO3JaHUS
00X (M 3aHUMAIOLIMX MHOTO JPArolleHHOW 3eMJIM) CKJIAJCKHX 3allacoB YCTaHABJIMBAETCS
MOPSAZIOK, IPU KOTOPOM MaTepUallbl HIyT HEPEPHIBHBIM MIOTOKOM, ITOCTYIIasi TOYHO B CPOK (just-
in-time). [Ipon3BOACTBEHHBIE MPOLIECCHI OCYIIECTBISIOTCS a0COJIIOTHO 0€3 MpensTcTBui, 0e3
KaKUX-TMO0 HAKJIAJO0K WM 33JIepKEK, €KETHEBHO, a €CIM HEOOXOJMMO €XKEeYacHO, TOYHO MO
rpaduKy B HY)KHOE MECTO TOABO3SITCS TpeOyeMble MaTepHaibl M KOMIUIEKTYIONTUE. DTy CUCTEMY
0OBIYHO €I11e B IMOCIIEICTBUH CTAT HA3bIBAThH «IIOCTPOPANCTCKOWY, TIOCKOJIBKY OHA IMOSBUIIACH HA
pyoexxe 60-70 rtr. XX Beka B YCIOBHAX IIepexojia OT MacCOBOTO IPOM3BOJICTBA K
IMBEPCU(PHUIMPOBAHHOMY W WHAWBUIYaJU3UPOBAaHHOMY, KOTAa JUIsi COOPKH TpPaKTHYECKH
Ka)/I0TO aBTOMOOHJISI TPEOYIOTCSI KOMIUIEKTYIOIIHE 0CO00H CrierU(pUKAIINH.

Jpyroi OTIMYHUTEIBHON YePTO AMOHCKOIO aBTOMOOMJIECTPOEHUS,
a B TOM 4Hclie ¥ KoHllepHa Toyota crana 4yeTkas cucTemMa B3aUMOJEHCTBHS MEXAy T'OJOBHBIMU
HNPENNPUATHSIMH M HUX CYONOJpsTYMKaMH, YHCIO KOTOPBIX B OOIIEH CIOXKHOCTH MOJKET
COCTaBJISATh HECKOJIBKO COT THICSY (B OTIIMYME OT HECKOJIBKUX ThICAY Y aMEPUKAHCKUX KOMIIaHU).
Ilo cymecTBy, AMOHCKas OpraHu3alys NPOU3BOACTBEHHBIX CBSA3€H MpEACTaBIseT COOOM
«IApaMUAY»: KaxAbld M3 CYONOIPSIYMKOB HMMEET ThICAYM COOCTBEHHBIX IIOCTaBIIUKOB,
pa3MenIaroInX 3aKa3bl B CBOIO OYepe/b Ha elle 0ojiee MENKUX Ipeanpustusx. Takas cucrema
obOnanaer Oosblel T'MOKOCTbIO M MaHEBPEHHOCTbIO, UeM Jito0asi japyras, MpeicTaBlieHHas B
MHPOBOM aBTOMOOHJIECTPOEHHUH.

HeObiBanplit  ycnex OblT JOCTUTHYT U B CKOPOCTH OOHOBJIEHMSI MOJIEIBHOIO pAJa.
SINOHCKUM TMPOU3BOJIUTENSM aBTOMOOWJIEH JUIs peaau3allid HOBOM HAEU W BBITyCKa HOBOM
MoJenu aBToMoOusl Tpebyercss Bcero 1—2 roga, B TO BpeMs Kak HUX aMEpUKAHCKUM H
€BPOTEHCKUM KOHKypeHTaM — 110 5 yieT. OCHOBBI TOJA0OHOTO OBICTPOACHCTBUSI OBLITN 3aJI0’KECHBI
enie 0 YCIEIHOro Bbixoaa KoHepHa Toyota Ha peiHOK CIIIA.

B 1962 roxy Toyota oTMeTHIa BBIITYCK MUJUTHOHHOTO 332 CBOIO MCTOPHIO aBTOMOOMJIS.
[lectunecsaTeie TOABI aKTUBHO pPa3BUBAETCS CeTh IuiepoB Toyota 3a pyoexxom — B HOkHOM
Adpuxke, B EBporie u A3un. Jlobunacek ycnexa Toyota Ha perake CILIA —moaens Corona, KOTOpYIO
HayaJlM 3KCIOPTUPOBaATh Tyaa B 1965 romy, OBICTpO MOIyYriia MIMPOKOE PACIPOCTPAHEHUE U
CTajla caMbIM MOMYJISIPHBIM Ha HMHOCTPAHHOM pBIHKE SIMOHCKHUM aBTOMOOWJEM. OTO ObLIO
0O0yCJIOBJICHO HM3MCHCHHBIM JIM3aifHOM MOJIEJM 10 CpaBHEHHIO ¢ 1957 romoMm, Tak Kak
MIPOU3BOIUTENSIMU ObLIa ClieJlaHa CTaBKa Ha KauyeCTBO MO HU3KOM I1I€He, U HOBas MOJIENIb Hallljia
cBoero mokynarens. B cinenyromem, 1966 romy, Toyota BblllyCKaeT CBOM, IMOKalIyd, Camblil
MaccoBblid aBTOMOOMIE — Corolla, MPoU3BOACTBO KOTOPOTO C YCIEXOM IPOAOJDKAETCS U MO ceit

JICHB®.

70-e IT. XX BEKa cTajau
TpuyMQpaTbHBIMU JUIS SIMIOHCKMX aBTOMOOWJIBHBIX KOMIIAHWH, & OCOOCHHO IS UX JIUaepa —
KOHIIEPHA Toyota. Nmenuo TOTAA 3aroBOPHIIN 0

«GIIOHCKOM» 3Tare B MUpOBOM  aBToMoOwiectpoeHuu. 1970-e  roapsl  O3HaMEHOBAJIMCH
CTPOMTENBCTBOM HOBBIX 3aBOJOB U IOCTOSIHHBIMH TEXHUYECKMMH YCOBEPIIEHCTBOBAHUSAMU
arperaToB, a TaK)Ke IEPEeX0JIOM HOBILECTB C JOPOTOCTOSAIIMX MOJAENEH, KyJa MX H3HAYalbHO
yCTaHaBJIMBalIM, Ha Oosee AemeBble. HaunmHaeTcss mpou3BOJICTBO Takux Mojenel, kak Celica
(1970), Sprinter, Carina, Tercel (1978), Mark II. Tercel ctanm mepBbIM IepeIHETTPUBOHBIM
AMOHCKUM aBTomMoOuneM. B 1972 romy c kouBeiiepa cxomuT 10-MHJUIMOHHBIAH aBTOMOOWIIb
Toyota.

B 1972 rony Obn moctpoeH mepBwlid 3aBoj Toyota B CIHIA. Pacmomarancs oH B
Kamudopuuu. 10T 3aBo/ OBIIT BaXKHBIM IIaroM Ha MyTH K 3aBoeBaHuio peiHka CIIA. Benenue
MOJIHOLEHHBIX pekiamMHbIX akiuii B CIIA ObIJIO HEJOCTYHNHO SIMOHCKUM  MPOM3BOJUTENSM,
6oppba 3a moTpeOuTenedl Obula 3apaHee OOpPeUeHHONW Ha MPOBAJN, BeIdb MOJIEPHKKA
OTEYECTBEHHOT'O ITPOU3BOIUTEIS - 3TO OCHOBA OOJIBITMHCTBA HAIIMOHAIBHBIX SKOHOMHK Pa3BUTHIX
crpad. Hapsny ¢ atum juis Toyota cunbHeiimei TpyTHOCTBIO CTall HepBblii MUPOBOI HEDTIHOMH

® Ucropus komnanuu Toyota: http://autogear.ru/history/1352/



kpusuc 1973 roga. IlpombimenHocts Oblia B Xaoce 1 nmanuke. OgHako Toyota BHOBb ObICTpee
BCEX U C MEHBIIMMH TOTepAMH cMoria ero mpeonoiets’. «HedrsaHoii mox» 1973 r. BhI3BAN
poct 1eH Ha OeH3uH. B pe3ynprare MOKymaTend CTajdd OTAABaTh HPEANOYTECHHUE
MaJIOra0apuTHBIM, SKOHOMUYHBIM aBTOMOOWJISIM, a HAJl TAaKUMHU MOJENSMHU JOJTHE TOJbI
paboTany SMOHCKHE KOHCTPYKTOpPHI B pacueTe Ha YCIIOBHUS BHYTPEHHETro pbIHKa. PazpaboTka
KayeCTBEHHOT'0 TOBapa JijIsl BHYTPEHHETO PhIHKA HEOXKHUIAHHO 03BOJIMIIA 3a HECKOJIBKO MECSIIIEB
3aBOEBATh OTPOMHBIN PBIHOK — PBIHOK CIIA. B
CIIA mokymatenu MecsnaMud OBUTM TOTOBBI JKAATh IIOCTaBOK SIIMIOHCKUX aBTOMOOMIICH.
AmepukaHCKue 1ujepsl exaiu B SnoHuto, 4To0bl yCKOPUTH OTIPY3KU. TakuM o0pa3oM, KOHLEPH
Toyota cmor ucnpaBuTh HenoctaTku npousBeleHHbIX B CIIIA aBTOmMOOMWIIEH M HPENIOKHUTDH
aMEpUKAHCKUM MOTPEOUTENISIM pPELIEHUE JUJIEMMbl «HY)KHA MalllMHA, HO JOPOrod OEH3UHY.
Pe3koe m3MeHeHue MpeAnoyYTeHui MOKymnarenaeil 1ano BO3MOXKHOCTb HE MPOCTO Ul Pa3BUTHS
komranuu Toyota, a Ui HHTEPECHOTO TMOBOpPOTa B MCTOPUM BCETO  MHPOBOTO
aBTOMOOMJIECTPOEHUS U AaBTOMOOUIIBHOTO PBIHKA.

Vxe B 1974 r. Slnonust obonuia 1no 3KkcnopTy aBTomMoOusiel ['epManuio u ¢ Tex mop He
yCTynaeT MepBOro MecTa B Mupe Mo 3ToMy mnokasarento. dupma Toyota cMoria 3aBoeBaTh
MEXAYHapOJHbIE PBIHKHM, TOOMBIIMCH 3HAUUTENIBHBIX YCIEXOB B KOHKYpEHTHOW Oopnle ¢
u3BecTHOM HeMelkol gupmoil Volkswagen. SlmoHckue (upmbl MpUHUMAIH BCE MEpPbI, YTOOBI
MPEMsITCTBOBATh MpoaBIKeHuto npoaykiuuu Volkswagen Ha peiku CIIA, xoTs Obl1 mepuofn,
KOTI'/Ia HEMEIKMEe aBTOMOOMIIN ObUIM Ha HEM BHE KOHKYPEHLIUU.

SInoHCKHMe cHeuuanucThl TPOBENU TIIATEIbHOE UCCIEOBAaHUE IPUYMH BBICOKOMN
KOHKYPEHTOCIIOCOOHOCTH HEMELIKOTO aBTOMOOWIISI M MOCTaBMIIM Tepe]] cO00M 3amady co3laHus
aBTOMOOWJIS, TPEBOCXOAIIEr0 KOHKYpeHTa II0 BCEeM IoKazaTesisiM. Tak, Hampumep, II0
MHUIMATUBE STOHCKOM CTOPOHBI OJJTHO U3 aMEPUKAHCKUX ar€HTCTB [0 MAPKETUHTY IIPOBEJIO OIIPOC
cpenyd aBTOJOOWTENEH, BBIABISAS HMX TMPETEH3UMH K HEMEIKOMy aBTomoOumo. (O6o0uuB
OTMEYEHHBIE HEAOCTATKH, B YACTHOCTH HEJOCTATOYHOE OTOIJICHHE CaJlOHa MAIIUHBI B 3MMHEE
Bpemsi, pupma Toyota HEMEIIEHHO MPUCTYMIIIA K MepeoOOPyT0BAHUIO CBOEro aBTOMOOMI. B
pe3ynbTaTe ObUT CO3/1aH aBTOMOOMIIb, HUYEM He ycTynaromui nmpoaykiuu pupmsl Volkswagen, a
10 HEKOTOPBIM IOKa3aTessM, HallpuMep, B LieHe, U IpeBocxoaduuii ee. Kpome toro, cormiacHo
BbIPaOOTaHHOM cTpaTerMu ObLI YBEIWYEH MPOLEHT OT HPUOBLIM B TMOJb3Y COTPYIHHUKOB,
3aHUMAIOIIKXCA BOIIpOcaMM pekiambl U cObiTa npoaykuuu B CILA, i cTUMyIMpoBaHUS UX
nearenbHOCTU. B pesynbrare pupma Toyota onepaxana noaHyro nodeny HaJi CBOUM KOHKYPEHTOM.

ITo3xe CTaJIM BECTUCH Pa3pabOTKU YHUKaJIbHBIX MoJieiel crienuallbHO
IUI aMEpUKAHCKOTO pblHKA. bbuta co3nana mapka Lexus, mnpu3BaHHas KOHKYpUpOBaThb C
MOJIEJISIMU KJIacca <JIOKC» U YAOBJIETBOPSTH NOTPEOHOCTh aMEPUKAHIIEB B KOM(OPTE, YTO CTaIO
11 Toyota oJHUM M3 TJIaBHBIX COOBITHIH 80-X r0/10B, HOCKOJIBKY O3BOJIMIIO BBINTH HA PHIHOYHBIH
CEerMEHT aBTOMOOMJIEH BBICOKOTO Kilacca.

Toyota npoioirkana CBOX MUPOBYIO SKCIIAHCHIO — OTKPBIBAOTCA (hUiIMaibl BO BCE HOBBIX
U HOBBIX CTpaHaxX MHpa M pa3BUBAIOTCS Te€, 4TO YK€ ObUIM OTKpBITHL. B oxTs0pe 1990 roxa
OTKpBIBaeTCs nepBasi aBTopu3oBanHas cepucHas ctanius B CCCP. C navana 90-x o108, Korjaa
B Poccuu nosiBuiuCh nepebie opuLManbHble AUIepbl KOMITAHUH, HAUMHAETCS HCTOPHS aKTUBHOTO
npoaswkeHust Opennga Toyota Ha poccuiickoM pbiHKe. B 1998 romy kommaHusi OTKpbLIa
MockoBckoe mpenctaBuTenbcTBo «Toiiota Motop Kopmopaiimay, koTopoe ObLIO cO37aHo,
YTOObI OIICHWBATh PBIHOYHYK) CHUTYallMI0O M CHOCOOCTBOBATh YBEJIWYEHUIO NPOAAX dYepes
TOProBble KOMIIAHUM U CETh JWJIEPOB B OCHOBHBIX pernoHax Poccun. B 1992 rony Obuim
onyonukoBanel Toyota Guiding Principles - ocHOBHblE HpPHUHIUMBI PabOTHl KOPIOPAIHH,
BBIpa)KEHHE KOPIOPATUBHON (puitocopuu.

Dkosorus okasana Ha pa3BuTHe Toyota Gosbiioe BausiHUE. bbutn pa3paboTaHbl MIIaHBI U
IporpamMMbl IO 3alIUTe OKpyXaromeil cpensl, a B 1997 rogy Obuta co3maHa mojenb Prius,

10 Tskedpppu K. JI. Jlao Toyota: 14 npuHIMIOB MeHeDKMeRTa Beaymei komnanuu mupa / K. J1. lkepdpu. — M.:
Anpsnmaa busnec Bykc, 2005. — c. 58



ocHamienHast rubpunasiM asurarenem (Toyota Hybrid System). I[Tomumo Prius, ruGpuaasiMu
ABUTATEISIMU ObLTH ocHamiensl Momean Coaster 1 RAV4L. Asromo6mmm Toyota oTnmyarorcs
OUYEHb BBICOKOI 9KOJIOTUYHOCTHIO, @ BBIIEAIINE U3 YIOTPEOICHNS aBTOMOOWIN YTHIIM3UPYIOTCS,
U PELUKIMPOBAHUIO TOJUIEKUT NpUMEPHO 75% HUX MacChl, 3TO OJWH M3 CAMbIX BBICOKHMX
MOKa3aTesel BO BCEM MUPE.

B 2002 roxy Toyota BcTynuia B HOBYIO cepy, IPUHSIB ydacTHe B aBToroHkax Formula 1.

[lepcrieKTUBHOCTh POCCHMCKOrO pbIHKA M MHOTrooOemarolue TEeHICHIMU CcIpoca Ha
aBTOMOOWIIN SITTOHCKOW Mapku T0YOta 3acTaBuiM 3ayMaTbCs O CO3JJaHUN Ha JIOKAJIHHOM PHIHKE
OTIENILHOW CaMOCTOATEIBHOW KOMIIAaHUH, KOTOpast cMoriia 0bl 0osiee 3 GEKTHBHO MPECTABISAThH
untepecbl Toyota B Poccum. 1 ampens 2002 roma cocrosiochk o(uUUMANIbHOE OTKPBITHE
HallMOHAJIbHOM KoMmnaHuM no mnpojaxam u MapketuHry OOO «Toiora Motop» (oTBeuaer 3a
peanu3anuio aBTOMOOWIIEH), raBHbI oduc B MockBe. OHa sABISIETCS JOuUepHEH KOMIMaHHEH
Toyota Motor Corporation, B 100% co6cTBeHHOCTH KOTOpOoi M HaxoauTcs. OCHOBHOM cdepoii
JEeSITeIbHOCTH JOU€pPHEN KOMITAaHUU SIBJISIETCS peain3alusi aBTOMOOMIEH.

Taxxxke OOO "Torora MoTop", ipeACTaBIISIONIAs HA POCCUIICKOM PhIHKE MapKy Toyota,
MIPOBOJUT MApKETHHIOBBIE MCCIIEAOBAHUS C LENbI0 M3YUYEHUS POCCHIICKOTO aBTOMOOHIIBHOTO
pBIHKa, MpeanoyTeHuil mnoTtpeduteneil u T.4. ExerogHo ocymiecTBisercs IUIaHUPOBAHUE
HEOOXOJMMBIX TPOW3BOJCTBEHHBIX MOIMHOCTEH Ha Oyaymme ToAbl. ITO TMO3BOJSET
ONTUMM3UPOBATh TEXHOJIOTUYECKHE TIPOIIECCHl M COKpPaTUTh BpeMs OXUIaHHUS Ipuema
aBTOMOOWIIS Ha TEXHUYECKOE 00CTyKUBaHUE.

B cepenmne wnymeBbix Toyota Motor Corporation mpojgomkana yKpeIwIsTbCsS Ha
aMmepukaHckoMm aBTopbiHKe. B 2005 1. mosokeHHe aMepHKaHCKHUX aBTOMOOWIIBHBIX 3aBOJIOB
yxyamainock. B nepBom kBaprane 2005 roma u3-3a CHMKEHHS JIOXOJOB, POCTa LIEH HA CHIPbE
Y YBEJTMUEHUS U3JEP’KEK Ha collMajbHOE cTpaxoBaHHe paboTHUKOB koMmmanusi General Motors
noHecya yoeITky B 1,1 mupa mosmapoB. Y ocHOBHOTO KOHKYpeHTa GM komnanuu Ford mo atum
K€ IPUYMHAM TTPUOBLIEL 32 3TOT e kBapTan ynana Ha 40% — mo 1,1 mapa momtapos. U yxe mo
uroram amnpens 2005 cratuctuku puHaHcoBoro peiHka CIIIA, ObUIO BBISBICHO, YTO 0OBEMBI
MPOJaX STHX JIBYX KPYIHEHIIMX KOMIIAHWH B CTpaHE BHOBBL cokpartminchk. Y General Motors
oHu ynanu Ha /,4% 10 CpaBHEHHIO C ampeleM npeabiaylero roma, ay Ford —
Ha 5,1%.

OcHoBHas OpUYMHA SKOHOMUYECKMX  HeyJad  aMEpUKaHCKHUX  aBTOTUTAaHTOB
3aKI0YacTcsd B TOM K€, B 4YeM oHa 3akmodanack B 60-70 rr. XX Beka. To ecth B TOM,
YTO NOTPEOUTENH, CTOJIKHYBIIHUCH C HEMPUBBIUHO BHICOKUMHU LIEHAMH Ha OCH3UH, KOTOPBIE K TOMY
K€ TMOCTOSHHO MPOJOJDKAIOT  YBEIMYMBATHCA, IEpecTalid IOKYyNaTh HE3KOHOMUYHBIE
BHEJIOPOKHUKH U CIIOPTHUBHBIEC MAILIMHBI, 8 UMEHHO aBTOMOOMIIM ATHX KJIACCOB IJIaBHBIM 00pa3oM
BBIMTYCKAIOTCS aMEPUKAaHCKUMHU KOoMMaHusMH i BHyTpeHHero poiHka CIIA. Tlokynateneit
HE TPUBIIEKIIU JIa)Ke OYEHb JIEIIeBble KPEIUThI, IPOLIEHTHAs CTaBKa MO KOTOpbIM Beero Ha 0,1—
0,2 mpoLeHTHOrO MyHKTAa BhIIIE, YeM cTtaBka pepunancupoanus @PC (3% roaossix). [logobHbie
HU3KHE pACICHKM Ha KpEAUTOBAaHUE (PU3UYECKUX JHUI[ MPU NPUOOPETEHUH aBTOMOOMIIS
npemwioxkuiao mpasurenbcTBo CIIIA B mensx mnoanepkaHus CHpoca Ha OTEUYECTBEHHYIO
MpPOMBIIIIEHHOCT,. HO aMepukaHCKue TpaxaaHe OCO3HajiM, YTO, CIKOHOMHUB Ha MallluHE,
OHM 3aT€M HaMHOT'0 00JIbIIIe NOTPATAT HA TOIUIMBO. BMecTO BHEAOPOIKHUKOB aMEpPUKAHIIbI CTaIN
NOKynaTh TUOpHAHBIE OeH3MHO-dIeKTpuueckue mojenu. My xonuepHa Toyota mnpopaxu
110/100HOM SKOHOMUYHOM MozenH «Priusy Beipocan Ha 196%.

B TO Bpems kak Mpou3BOJCTBO Ha amepHkaHCKuX 3aBojax General Motors, Ford
u MecTHoro mojapasjeneHuss DaimlerChrysler mnocTreneHHO CHMXXanoch, IMPOU3BOJACTBO
Ha 3aBO/JlaX, MPUHAUIeKAIUX AMTOHCKUM KOMITaHUSIM, O4eHb ObIcTpo pocino. B ampene 2005 roxa
KoHIIepH Toyota yBelIn4miI mpoaXKu Ha aMepUKaHCKOM phIHKe Ha 27% 10 cpaBHEHUIO € arpesieM

1 Feoprues, tO. Mepsble aBToMo6UAM / t0. Teoprues // ANOHUA ceroaHA: MeXAYHAPOAHBIN eXXeMeCAYHbI
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2004 roma. ITpwuem s Toyota 3TO ObUT caMblif BBICOKMN TEMI MPUPOCTa MPOJAXK 3a BCIO
HCTOPHIO JeSITeNbHOCTH KoHLepHa B CLIA.

Cornacno uccnenosanuto Komymouiickoi OM3HEC-1IIKOJIbI (Hero-Mopk),
MIPOU3BOIUTEIFHOCTh TPY/Ia Ha aMEPUKAHCKUX aBTOMOOWIBHBIX 3aBojax Toyota (B mocnemHue
NBAAIATH JIET MOCTPOSHHBIX «C HYIs» B KHBIX mTatax) Ha 30—35% npebimaer
MIPOU3BOIUTEIBHOCTD TPY/Ia HA «CTAphIX» 3aBOJAX aMEPUKAHCKUX KOMIIAaHUW B Muuurane.

Komnanns Toyota BeICTynaer 3a pa3BUTHE MApKETUHIA, KOTOPBIM € MOMOIIBIK CaMbIX
COBPEMEHHBIX TEXHOJIOTUM CIOCOOCTBOBAJI ObI MPOTUBOCTOSIHUIO MHOCTPAHHOW KOHKYPEHIIUH.
Omna BbICTyIAET 32 MOBHIIICHUE KAUeCTBA BBIITYCKAEMOM MPOAYKIIUH, YCTAHOBJICHHUE TBEPIBIX IIEH,
HaxoXJeHWe HauboJiee pPALMOHAIBHBIX IyTE€H pacupelesieHus MNPOAYKLIUHU, HCIOJb30BaHUE
CaMbIX COBPEMEHHBIX CIIOCOOOB pekiambl U cObiTa. B mepBom mosyromuu 2005 roma Toyota
notpariia Ha pekiamy $337 MuIHoHOB 10 cpaBHEeHUO ¢ $309 MUIUTMOHAMH B MTPOIIUIOM TO/TY.
DTO OKa3bIBACT 3HAYUTEIIHHOE BIUSHUE HA MOMYISPHOCTH MAPKU BO BCEM MHPE, B TOM YHUCJIE U B
CILIA.

OcHoBHbIME NOKyTaTeasiMu aBromoOuinei Toyota B CILIA sBhsit0TCS TOPOACKHE )KUTEIU
B Bo3pacte 30-40 yer, MOJOAbIE CEMBHU, MPEANOYNTAIONINE MOJICTU-YHUBEPCAIIBI, TIOIXO/ISIINE
KaK JiIsl JUIMTENbHBIX MTOE3/I0K, TaK U JIJIs TOBCETHEBHOTO MCTIOIB30BaHus B ropoje. B 2006 roxy
Toyota yBenuumna pacxoabl Ha MapKETHHI. OTO CONPOBOXKJIAJIOCH IMOBBIIIEHWEM II€H Ha
HekoTopsle nonyispasie B CILIA mozaenu, tTakue kak «Toyota Camry» u BHeZOPOKHUK «RAV 4.

B cepennne nHymeBeix ToOyota mpomgoipKuiaa J3KCHAHCHIO HA POCCHUHCKUAN PBHIHOK.
SInoHCKMMM MapKeToJI0raMH U3ydascs Clpoc Ha aBToMoouu Mapku Toyota 3a 2004 — 2005 roay.
[To maraBIM THX HccneaoBanuii B 2004 roxy B Poccun 6110 mpogano 47 ThICSY aBTOMOOWMIIEH, a
B 2005 mpowmzonuio yBenumdenne obbema mpoaax Ha 30 %. Ilpmuém Bcs mpoaykius Toyota
UMIIOpTHpOBanack w3 Smnonun, BemmkoOputanmu wu  apyrux crpan’?.  IIpoBoawanchk
CTaTUCTUYECKUE MCCIEAOBAHMS U MO0 MapKe caMbIX mpojaaBaeMbix B Poccuum mamuu Toyota: 3a
2005 rox mozens Corolla Boria B Tom-10 cambIX oMy IsipHBIX HHOMapok B Poccun; Camry B 20-
Ky. Be16op B nmonn3y noporoit mogenu Camry oObsICHSIICS JKeJTaHHEM MPOU3BOAUTENS MOTYyYUTh
0oJiee BBICOKYIO MapiKy, ¢ OJIHOM cTopoHBl. C pyroit - CHU3MB CTOMMOCTBH poccuiickoir Camry,
Toyota yBenuumiia o0bemMbl ee peanuszanuu B Poccun, MOCKOJbKY CIIPOC Ha 3Ty MOJENb ObLI
HeynoBIeTBOPEHHBIM. UT0ObI mpuobpectn Camry, Hajo ObUIO OTCTOSITH B OYepelH IBa-TpU
Mecsma. M3yyanock u puHaHCOBOE MosIoxkeHue Hacenenus. Tak, Ha 2005 roa, croumocts Camry,
npuBe3¢HHON K3 SInoHuu, HaunHaAIach ¢ 29,8 Thic. nouiapoB. Camry, npoussenéuHas B Poccun,
3a cY€T JemeBU3Hbl paboyeil CHIbI, CTOMIA HE HIbKEe 28,5 ThIC. MOJUIApOB. DTO OKA3aJIOCh ISt
CpeIHEeCTaTUCTUYECKOro poccusiHuHA Ha 10 ThIC. 10y1apoB BbllIe keidaemoro ypoBHs. B 2006
rogy B Ilymapax (mox Cankr-IlerepOyprom) 6bi1 moctpoed 3aBog  OOO "Toitora Motop
Manydokuypunr Poccus" (oTBedaeT 3a mpou3BoACTBO aBToMoOwmIe B Poccun), rimaBHbliit oduc B
Cankr-IlerepOypre. SImoHCKMMH MapkeTosoraMd ObUT y4YTEH BapuaHT  d3kcrmopra Camry,
npoussenénnoii B lllymapax, B @uuisHauio u cTpansl bantun'®,

Bce nocneanue moaenu apToMobuneit pazpaboTtansl kommnanueit Toyota B COOTBETCTBUU
¢ HOBo# ¢umnocodueit auzaitna — Vibrant Clarity. OHa ocHOBaHa Ha ABYX NMPHUHIIMIIAX: OJAUH U3
HUX — JTUHAMUYHOCTH U SHEPTUs, a IPYroi nmpeAnoaaraet 0oee pairoHaibHbIe KaueCTBa, TAaKKe
KaK MpOCTOTa M JOTHYHOCThb. Takum oOpa3om, Toyota cTpeMUTCS COBMECTUTH B OJHOM
aBToMoOmIe ¢popmy U (pyHKIMOHANIBHOCTh. Mneonorus Vibrant Clarity BelpakaeTcs B 4eThIpex
Pa3IUYHBIX XapaKTEPUCTHKAX AaBTOMOOWIISA: TMPOIMOPLUU, apXUTEKTypa, BHEIIHUNA BHI U
3aBepuIaroIIfe 0OJUK aBTOMOOWIIS IITPUXH.

[ToMuMO MOTPEOUTENHCKUX aBTOMOOUIIEH, KOMIIaHHs Toyota 3aHUMAaeTCs
pa3paboTKOIl TaK HA3BIBAEMBIX KOHIENT-KapoB. OHU OTIUYAIOTCS HEOOBIYHBIMU (OpMaMH,

12 hitp://www.nevastroyka.ru/1/1388/p-10/

13 Cammn, JI. Camry mo-poccwuiicku / JI. Caimmn // SINOHUS CETOMHSA: MEXKITYHAPO/IHBIN €KEMECSUHBIN )KYpPHAI. —
2005, aBryct. — Ne7.— c. 12
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XOZOBBIMH XapaKTEPUCTUKAMHU, BHYTPEHHUMH OOPTOBBIMH KOMIBIOTEpaMH, pa3padaThIBAIOTCS
CHEIMANILHO JIJIS OTIpeieieHHbIX yenoBult (Moaens Edje ot Toyota pa3paborana cienuanbHO ISt
ropoja), COYeTaroT B ce0e HOBUHKM TEXHUKH U An3aiiHa. B OCHOBHOM, TaKkue MOJIETTH HAIIPaBJICHBI
Ha MpHBJICYECHHE BHUMAHUS MOJIOJICKH, MOTOMY YTO MMEHHO 3Ta BO3pacTHas rpymma Ooiee
IIEPCIIEKTUBHA U OTKpbITA Ul HOBUHOK. KOHILENT-Kapbl BBIIENAIOTCS B OTACIBHYIO TPYIILY
MMEHHO U3-3a CBOMX OTJIMYUHI OT BCEX IPEJCTABICHHBIX paHee MOJENel, U IMEHHO OHU CTaHYT
aBToMoOmsiMu Oynymiero. CoBMENIeHHE MX C HOBEHIIMMH KOMITBIOTEPHBIMU TEXHOJIOTHUSIMHU
MO3BOJISICT 3HAYUTEIHHO PACIIMPUTH (PYHKIIMH aBTOMOOMIISI KaK CPEICTBA MEPEIBIKCHUS U HE
TOJIBKO.

Odunmanpaple  auiaepsl  10yota SBIAIOTCA NPEACTABUTEISIMA  MapKd M HECYT
OTBETCTBEHHOCTb I1€pE/l KOMIIaHUEHN 3a COOTBETCTBUE OUEHb BHICOKMM TpeOoBaHUsAM. Bece oHu He
TOJBKO MPOJAOT aBTOMOOMIIH U 3aracHble yacTu 10yota u Lexus, HO u 00ecnieunBaoT CEPBUCHOE
00cIykKMBaHUE B MTOJIHOM COOTBETCTBHM C BBICOKMMU CTaHAApTaMH KadecTBa komrnaHuu Toyota.
Crangaptel TOyota enrHbBI BO BCEM MHUpE, TO3TOMY Bce O(UIIMaNIbHbIE TUJIepbl padOTaIOT IO TEM
K€ MPUHIUIIAM, YTO U UX SMOHCKUE KOJUIETH.

Jlnst BeIXOZa Ha CIIOKHBIE PBIHKK (Hampumep, EBpombl) Toyota ucmonb3yeT co3paaHue
COBMECTHBIX NPEINPUITUNA, TOCKOJBbKY 3TO TII03BOJISET Y3HaBaTh Oojblle O Haubolee
MPOAYKTUBHBIX METOJAX pealn3aluuu NpoayKuuu. Hampumep, ¢ 3TOH LENBIO CO3/1aBAJIOCH
coBMmectHoe npennpusitue PSA Peugeot Citroen B Uexun u Kutae, OTKppIBAIMCH TU3aH-TIEHTPHI
(manpumep, Bo DpaHIMM), NPE3CHTOBAJIUCH HOBBIE MOJEIM (HAaNpUMep, MojJenu Yaris).
CoBMecTHBIE TpENNpUATHsS, Ha ONPEeAeNEHHBIX pPBIHKAaX, CIOCOOCTBYIOT Y/IELIEBICHUIO
CTOMMOCTH TMpPOU3BOJAUMBIX B cTpaHe mojeneir Toyota. Hampumep, B Poccum B Ilymapax,
CTOMMOCTH TIpou3Ben¢HHONW Toyota Camry memiemie, 3a cuét Oosiee nemiéBoi pabodveld CHITBI
(pecypcoB) H TIOCTaBKH POCCHHCKHX KOMIUICKTYIONIUX (KOBPUKH, SJEKTPOTIOAbEMHHKH,
OpBI3roBHKH) .

Toyota ucnonbp3yeT COBMECTHbIE MPEANpUATUS U i1 oOMeHa 3HaHusMU. Hampuwmep, B
CIIA, coBmectHo ¢ General Motors Toyota ObUTO OTKPBITO COBMECTHOE MPEIIPHUATHE,
nonyuuBinee HazBaauue NUMMI (New United Motor Manufacturing, Inc.). OcHoBHO# pu4nHO#M
CO3JaHMsI JAHHOTO MpEeANnpUsATUs s Toyota crana HeoOXOJUMOCTh MOIy4YeHUs HHPOPMAaLUU O
TOM, Kak o0pamniaTbcs ¢ padOYMMU U MOCTABIIMKAMU aBTOMOOMIIBHBIX JIeTalel Ha aMepUKaHCKOM
ypoBHe. Uepes Heckosbko JeT Toyota ncrolib30Baia MolydeHHYI0 HHPOPMAIUIO, OTKPBIB HOBBIN
cOoopouHblii 3aBoa B T. J[xopmxrayH (mrat Kentykku). Emé onHolt mpruunHON MCHOJIB30BaHUS
Toyota sToii cTpaTeruu sBIsIETCS BO3MOKHOCTb MOJYYEHHsI HAJIOTOBBIX JIBIOT, YMEHBIICHHUS
PUCKOB. OTO AaET BOZMOXKHOCTH 10YOta BHINTH HA BHEUIHUH PHIHOK C MEHBIIUMU MPOOIEMaMH,
4yeM 3T0 ObLIO ObI BO3MOXHO MPH UCIIOJIb30BAHUHU APYTOTO Crocoba.

Kommanuss Toyota mnpakTHKyeT COBMECTHYIO MpPEINPUHUMATEIbCKYIO AEATEIbHOCTb.
Hanpumep, ona 3akmioumna koHTpakt ¢ OO0 «Comnepcbyccan» o KpymHOY370BOM cOOpKe
aBTomo6Omierr Toyota Land Cruiser Prado Ha Tepputopuun JlanbHEBOCTOYHOTO (enepaabHOro
okpyral®. Toyota Motor Corporation mnocTapiaseT KOMIUIEKTYIOIUME [ MPOM3BOJCTBA
aBromo6Omielt Land Cruiser Prado na npennpustuu OOO «Comnepcbyccan» Bo Brnaausocroke.
ABTOMOOWIIH pealn3yIoTCs Yyepe3 ceTh OPHUIIMATBHBIX TUIEPOB U YIIOTHOMOYEHHBIX MAPTHEPOB
Toyota Ha Ttepputopun Poccum. bnaromaps 3ToMy mpoekTy KommaHus Toyota wumeer
BO3MOJKHOCTh elle 0ojiee rMOKO M ONepaTHBHO pearupoBaTh Ha 3alpoChl POCCUMCKUX KIMEHTOB,
YTO TaKKe MO3BOJUT YCKOPUTH mocTaBku aBTomobuneit Land Cruiser Prado, xkoTtopslit siBisieTcs
OJIHUM U3 CaMbIX MOMYJSAPHBIX BHEJOPOKHUKOB Ha POCCUUCKOM pbIHKE. Takke 3TOW Mepoi
KOMIIaHHUS PEelIaeT BOIIPOC, CBA3aHHBIA CO CPAaBHUTEIBHO HEAOPOT0il paboueil cuinoit 1 5KOHOMHUT
CpEICTBa.

1% Cammn, JI. Camry no-poccwuiicku / JI. Caiumn // SINOHUS CETOMHS: MEXKITYHAPO/IHBIN €KEeMECTUHBIN KypHAI. —
2005, aBryct. — Ne7.—c. 12

15 Toyota Land Cruiser Prado na Jlansnem Bocroke: http://www.toyota.ru/about/news_and_events/lc_sollers.aspx



3amanmue:

[To manHOMY Matepuaiy omnpenenute (¢ 00s3aTeIbHBIM 000CHOBAHUEM, OMUPASCH HA TEKCT U
KOJIMYECTBEHHBIE JAHHBIE):

® TIPUYMHBI BEIX0/1a KOMIIAHUH T0Y0ta Ha 3apyOeKHBII PHIHOK;

e Strengths (cumpHbIe cTOpOoHBI) Kommanun Toyota, Opportunities (BO3MOXHOCTH) U
Threats (yrpo3bl) Ipu BEIXOJI€ U 3aBOCBAHUN MEKIYHAPOIHOTO PHIHKA;

e XapakTep OCBOEHMs [0Yyota 3apyOeKHOTO pbIHKA: KaCKaJHbINA TUII (IIOCJIEJOBATEIHHO
«CTpaHa 3a CTPaHOW») UM Cpa3y BBIXOJ HA MYJIbTUHALMOHAJIbHBIN PBIHOK;

e crnocoObl BeIxoga Toyota Ha MEKIYHAPOIHBINA PBIHOK (KOCBEHHBIH AKCIIOPT, MPSMOM
SKCTOPT, JIULEH3UPOBAHNE, COBMECTHBIE MTPEANPHUATHS, TPSIMbIE HHBECTUIINH)

Keiic 2 k 3auery

Komnanus Toyota Motor Corporation

Toyota Motor Corporation — xpymnHe#mas sSmoHCKas aBTOMOOMIECTPOUTEIbHAS
KOpIopamusi, TakKe MPeAoCTaBIsmoNas (QUHAHCOBBIC YCIAYTH W HMMEIoMas HECKOJIbKO
JIOTIOJTHUTEIBHBIX HampaBieHuil B OusHece. Toyota Motor Corporation sBisieTcsi OCHOBHBIM
yiernoM Toyota Group. C sToit koMnaHuel B OCHOBHOM acconuupyercs Opena Toyota.

[Tab-kBapTupa KoMmaHuu 10Yyota pacnonaraercs B Snonuu, B npedexrype Autu 471-
8571, B ropome Toyota mo aapecy 1 Toyota-Cho'®. SImsercs myGmudHOW KoMTaHHEA.
OcHOBHBIMH BIajiejIbIIaMu akiuii Ha gekadbps 2010 roga seistrores: Japan Trustee Services Bank,
Ltd. (6,29%), Toyota Industries Corporation (6,29%), The Master Trust Bank of Japan, Ltd.
(5,81%), 9% - xasHaueiickue axiuH. KOMIaHUS BBITYCKAET IMACCAKUPCKUE, TPY30BBIC
aBTOMOOWMIIM U aBTOOYCHI o1 Opernamu Toyota, Lexus, Scion, Daihatsu, Hino.

Hauanom ucropuu komnanuu Toyota MoxkHO cuutaTh 1933 ron, korga B KOMITAHUHU
Toyoda Automatic Loom Works, m3HauanpHO HE WMEBIIEH OTHONICHHUS K aBTOMOOWISIM W
3aHMMABIIEHCS TEKCTUJIHHOW IMPOMBIILICHHOCTbIO, OTKPBLJICS aBTOMOOMJIBHBIN JernapTaMeHT.
OtkpbUl ero crapmuii chiH Biazgenbiia komnanuu Caxkutu Toéna Kumtupo Toénma, kKoTOpbid
BIIOCJIECTBHH U IIPHBEN aBTOMOOMIbHYIO Mapky Toyota K MEpOBOf H3BeCTHOCTH ',

[Ipeanocelnkoit yIs  ATOTO CTal TIYOOKWH MHPOBON 3KOHOMHYECKHH KPHU3HC,
pazpazuBimiics B 1929 rony u npoaomkusiuniics 10 1933 roga. B 3To Bpems B INOHUM BO3HUKIN
cepbE3HbIC 3aTPYTHEHHS C 3aKyIIKaMU UMIIOPTHBIX TPY30BUKOB ISl IEPEBO3KHU SMOHCKUX BOWCK
¥ OCTPO BCTall BOIPOC O CO3JaHUU COOCTBEHHOI MPOU3BOACTBEHHOH 6a3bl aBTOCTpoeHHsA S, B
1935 rogy ObLT co3maH MEpBbI JerkoBoi aBToMoouns Monenu Al (Bmocnenctsuu AA). Torma
kKe TMOsIBIWIICA U Tpy30BoM aBromMoOmiIb monenu Gl. B 1936 rony obGe Mojaenu 3amycTuin B
MIPOU3BOJICTBO.

B nepBblit xe roa cBoeit paboTsl Toyota mosryunsia KpymHbIM IPaBUTEILCTBEHHBIN 3aKa3
Ha TIOCTaBKY 3 ThIC. TPY30BUKOB AJIsl AMOHCKOW apMuu. FIMEHHO 101 BBITIOJTHEHHE 3TOTO 3aKa3a U
6bu1 moctpoeH B 1938 roxy aBro3zaBoj B roponake Kopoma B mpedektype Auth. PazBuBasce u
pacimupssch, OH CTall OCHOBHOW OTEYECTBEHHOI MPOU3BOJCTBEHHON 0azoit kommanuu Toyota.
Kpome toro, B 1940 roay koMmaHus mocTpousa cOOCTBEHHBIN CTalleTUTEHHBIN 3aBOJl, HBIHE Ha
ero ocHoBe pabotaer kommanus Aichi Sfeel Works. HauaB cBoe akTuBHOE pasBuTHE B
MOCIIEBOEHHBIN MepHoJ], Toyota ctana camMoil KpynmHOW aBTOMOOMIJIbHOW KommaHuel B SnoHuw,

16 http://www.toyota-global.com/company/profile/overview/
" Ucropus komnanmu Toyota: http://autogear.ru/history/1352/

18 Teoprues, IO. Ieppbie aBromMobmm / FO. T'eoprues // SIMOHMS CETOHS: MEXK/TYHAPOIHBIH €KEMECSIHBIN JKyPHAIL.
—2009, mapt. — Ne3. —c.10


https://ru.wikipedia.org/wiki/Toyota_Group

rJie eil Ha HACTOSIIUN MOMEHT npuHaanexut conee 40% pBIHKalg. KoMmnanus 3anumaer 8 mecto
B Fortune Global 500™ (2011 ro).

XapakTepucTuka JesTeJbHOCTH Komnanuu Toyota Ha 3apy0ekHOM pBIHKe
Toyota uMeeT BBICOKYIO CTENIEHBIO MHTEPHAIMOHATN3AIINHY, TAK KaK MIOCTOSIHHO PaCIIUpPSET CBOU
3arpaHUYHbIC CETH MPOJaXX W 3aBOJIOB, CTPEMSCH MPH ITOM CJejaTh SKOHOMHYECKHE BKJIAJ B
KOKIYI0 CTpPaHy TIOCPEJACTBOM MECTHOTO TIPOW3BOJACTBA, NPHUOOPETCHUsS KOMIAHWA U
obecnieueHus 3anaroct. 10yota Ha 31 mapra 2010, mmena B oOmiei cioxHOCTH 66 3aBOJIOB —
15 B SImonmu u 51 B npyrux crpaHax, a Taxke npuomusurensHo 170 auctpubsrotropoB u 8 000
THJICPOB  BO BceM mupe. Jlons KOMIaHWM Ha MHUPOBOM DPBIHKE CpEeId aBTOIPOM3BOJUTEICH
cocrasnser 10%2°

e -
As of the end of Dec 2012 Toyota conducts its busmess worldwide with 52 overseas manufacturlng companles in
27 countries and reglons fToyota 8, vehlcles are sold in more than 160 countries and regions.

—
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----- Manufacturing Companies outside Japan

X/ L
B¢ South Africa PR AUSI%" a /

Pucynok 3. Kaprorpamma npou3BoJACTBEHHOI M IUCTPUOLIOTOPCKOM eI TeJIbHOCTH
komnanuu Toyota Ha MexTyHapoaHOM pbiHKe (BocTouHoe noaymapue), nekadps 2012 r.2!

19 http://www.toyota-
global.com/sustainability/sustainability_report/highlights_in_fy2009_economic_aspects/financial_results.html

20 http://www.toyota-
global.com/sustainability/sustainability_report/highlights_in_fy2009_economic_aspects/financial_results.htm]

2 3necb  ganee Toyota in the world, 2013 URL: http://www.toyota-global.com/company/profile/in_the_world/
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¥ Production by region

A
Pucynok 4. Kaprorpamma npou3BoJACTBEHHO M IUCTPUOLIOTOPCKOM JAeITeJIbHOCTH
komnanuu Toyota Ha MekTyHAPOAHOM pPbIHKe (3amajaHoe mojaymapue), 1ekaopb 2012 r.
Taomuma 1
JAuHamMuka o0beMa Npon3BoOACTBAa KoMNaHuM Toyota Ha MeKTYHAPOIHOM pPbIHKE
B 2003-2012 rr

e

Region Manufachre | Distributors
Morth America 11 ]
Latin America 4 41
Europe 8 30
Africa 3 44
Asia (excluding Japan) 24 16
Oceania 1 15
Micdle East 1 16
Overseas toal 52 167

11=1,000 vahicles)

Region 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
North America 1,278.4 | 14440 | 15351 | 15193 | 16369 | 1,404.8 | 1,189.1 | 14040 | 1,206.1 | 1,7206
Latin America 58.1 80.4 138.5 1779 183.1 194.8 181.5 204.3 195.1 2428
Europe 466.1 5825 638.1 808.8 806.5 688.3 507.3 461.7 460.3 461.4
Africa 93.3 108.8 121.1 1438 145.7 179.2 102.8 123.4 150.8 151.7
Asia 548.4 7170 | 10292 [ 1,137.7 | 1,387.3 | 1,690.0 | 1,601.4 | 2,027.4 | 20628 | 2565.7
Oceania 113.6 109.9 109.2 111.6 148.9 141.4 96.8 119.4 93.7 101.4
Overseas total 25580 | 30427 | 36712 | 3,8090 | 43086 | 4,198.4 | 3,579.0 | 43404 | 4168.8 | 5243.6
Japan 35203 | 36809 | 37896 | 41942 | 42261 | 40121 | 27922 | 3,2828 | 2,760.0 | 3.4929
Worldwide total 6,078.3 | 6,723.7 | 7,3609 | 80932 | 8534.7 | 82105 | 6,371.3 | 7623.3 | 6928.8 | 8736.5

Note: Regional classifications are thosa of the Japan Automobile Manufacturers Association, Inc. The number of vehicles produced includes the Toyota
and Lexus brands. As a result of rounding, the numbers do not necessarily add up to the total shown here.

Source: Toyota Motor Corporation

Tabmumna 2
JAunHamuka npoaaxk komnanun Toyota Ha mexnynapoaHom poiake B 2003-2012 rr



¥ Sales by region {1=1,000 vehicies)

Region 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
North America 20313 | 22303 | 2436.1 | 27383 | 28222 | 24418 | 1,9754 | 1,9355 | 1,8069 | 22746
Latin America 1621 2149 270.5 3394 379.4 370.2 293.6 3421 333.5 406.6
Europe 8515 946.9 9952 | 1,1241 | 12386 | 1,1195 886.0 785.8 801.9 817.7
Africa 1606 206.7 227.2 265.7 3135 288.1 201.4 197.6 2119 243.0
Asia 682.4 8463 | 1,0629 | 1,106.7 | 1,329.6 | 1,4386 | 1,533.9 | 1,8959 | 1,998.2 | 2,340.5
Oceania 2151 2328 236.9 250.3 2759 2777 231.2 249.6 2159 258.8
Middle East 2514 2709 325.3 404.8 482.7 590.1 482.5 532.0 527.5 683.9
Overseas total 43545 | 49488 | 55541 | 62293 | 6841.9 | 6,526.1 | 5604.0 | 5961.1 | 58959 | 7,0251
Japan 1,7159 | 1,7588 | 1,7131 | 16923 | 1,587.3 | 14700 | 1,3755 | 1,566.1 | 1,201.0 | 1,692.2
Worldwide total 6,0704 | 67076 | 7267.3 | 79216 | 84293 | 7996.1 | 69796 | 7,527.3 | 70969 | 8717.3

Note: Regional classifications are those of the Japan Automabile Marufacturers Association, Inc. The number of vehicles produced includes the Toyota Source: Toyota Matar Gorporation

and Lexus brands. As a result of rounding, the numbers do not necessarily add up fo the total shown here.

Tabnuua 3
PernonanbHasi CTpyKTypa M JMHAMUKA 3KcnopTa komnanuu Toyota B 2003-2012 rr.

M Exports from Japan by region {1=1,000 vehicles
Region 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

North America 7828 813.5 939.6 | 1,344.7 | 1,244.1 | 1,124.2 574.0 628.2 494.7 704.6
Latin America 71.5 95.6 120.2 148.9 178.9 146.4 61.3 106.9 95.6 116.4
Europe 424.6 419.0 360.7 375.1 441.5 420.3 2304 293.7 343.0 311.9
Africa 58.2 92.0 107.2 130.0 147.0 148.7 67.5 72.4 54.7 64.9
Asia 154.7 156.2 129.8 112.3 151.2 169.1 1271 184.0 183.0 205.4
QOceania 154.1 164.6 159.2 1716 175.2 184.2 144.4 165.8 146.3 174.3
Middle East 182.6 202.1 226.5 246.7 328.3 393.4 2400 2886 2477 363.6
Total 1,836.0 | 1,951.7 | 20432 | 25293 | 2666.1 | 2586.3 | 1,4447 | 1,7450 | 1,568.9 | 19457
Note: Regional classifications are these of the Japan Aulomobile Manufacturers Association, Inc. The number of vehicles produced includes the Toyola Source: Toyota Motor Corpoeatior

anel Lexus brands. Excludes KD sets. The total includes other reglons. As a result of rounding, the numbers do not necessanly add up to the total

shown here.

Tabnuua 4

ToBapnas qudpepenunanus moaeneii aBToMoouIIeil komnanuu Toyota mo
pernonam, gexadpn 2012 r
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Wahicle series are listed from laft in order af greatast numbar of sales couninasmogons

Mobas:

*1 Corglla includes sadan, wagan modals

*2 Land Cruiser mcludes heavy duly, wagon models
*3 Scan includas o, B, 20

4 Bt inchudas sedan, hatchback models
Trinciudaes bath kybnd madals

3amanmue:

ITo JaHHOMY MaTtepuaily OonpcACINTC (C 00s13aTCIIbHBIM O6OCHOBaHI/IeM, OonHrpasAChb Ha TEKCT U
KOJIHNYCCTBCHHBIC I[aHHBIe)I

1) ypoBeHb HCTONIb30BaHUS T0YOta MK IYHAPOTHOTO MAPKETHHTa (TPaAUIIMOHHBIH SKCIIOPT,

OKCIIOPTHBI ~ MapKeTHHI,  MEXAYHAPOIHBIH  MapKETUHT  (PErylsipHbId WK
npeobiafaromuii), ria00aabHbIl MapKeTHHT), B TOM 4YHCIE HCIOJB3YysS HHU(POBYIO
MH(POPMAIIHIO O JIETETLHOCTH KOMIIAHUU Ha MEKIYHAPOTHOM PHIHKE;

2) BHJ CTPATCTUU MCKAYHAPOJHOTI'O MAPKETUHI'A (CTaHI[apTI/BaLII/IH nin aI[al'[TaI_[I/I}I).




Keiic 3 k 3auery

Basupysice Ha MIPUBEICHHOM HIXE MaTepHae:

1. OnpenenuTe COCTaBISIOUIME BHEIIHEW Cpelibl, MPENSTCTBYIOLIUE YCIEUIHON NeATeNbHOCTH
xkommannu McDonald’s ua perake FOxxuOM AQpHKH.

2. HazoBuTe MapKETHHIOBYIO CTPATErrio, MCIOJIb30BaHHy0 Kommanueir McDonald’s Ha peiake
HOxHOI Adpuku.

3. VkaxxuTe MapKeTHHTOBBIC OMIMOKH, JoMyIeHHbIe Kommanueit McDonald’s ua peiake FOxHOi#
Adpuxku.

4. Pa3zpaboraiiTe peKOMEHIalli1 110 YCTPAHCHUS YKAa3aHHBIX HEJOCTATKOB.

B nocneanee Bpems, CTOJIKHYBIIMCH C pactymied koHkypeHuuei B CIIA, xommanus
McDonald’s Bce Gosblile BHUMaHHS yAEIsSeT 3a0KCAHCKMM DPBIHKAM KaK HOBOMY HCTOYHHKY
npuobud. B 1995 romy xommanust McDonald’s, mpojomkas paciupste CBOK 3a0KEAHCKYFO
HUMITEPHIO, OTKPBLIA epBoe npeanpusitue B Appuke. McDonald’s monroe Bpemst morssiisiBana Ha
peiHOK FOxHOW Adpuku, He pemiasch BBIMTH HAa HEro [0 OKOHYAHMS amapTenjia, XOTs
3apeTrUCTPUpPOBAJIa CBOIO BCEMHUPHO M3BECTHYIO Mapky B IOxHoit Adpuxe eme B 1968 romy.
OnHako KO BpeMeHa OTKpbITUs TiepBoro pecropana McDonald’s B 1995 roay amepukanckomy
THTAHTY CTajO SICHO, YTO OH BBIXOJWT Ha JOBOJHHO HEOOBIYHBINH PHIHOK 3a HECKOJBKO JIET,
Onmarojaps CaHKIUSAM U NPOTEKUHOHHCTCKMM Tapudam, HOxnas Adpuka mopoauna camyro
3HAYUTEIBHYI0 B MUpPE HHIYCTPUIO TOTpeOiieHus. Ee coOCTBEHHBIE TPEANPHITHS OBICTPOTO
MUTaHUS CPOPMUPOBAIM CUJIbHBIE MECTHBIE TOProBbl€ MAapKH, MPUCHOCOOJICHHBIE TOJ
XapakTepHble BKYyChl IOokHOadpukaHieB. K OCHOBHBIM HHOCTPAaHHBIM MPOU3BOAUTEISIM
orocwinck KFC (320 toproseix Touek) u Wimpy (220 TOpProBbIX TOYEK), a OCTallbHbIC
peanpusaTHs ObUT MecTHRIMU. KoMIaHus Takxke y3Hasa, 4YTO MECTHBII TOProBel] MoJall 3asBKy
Ha perucrpanuio ToproBoii mapku McDonald’s kak cBoeit coOCTBEHHOM, a TaKKe M0 TpeboBa
0TOOpaTh y aMepUKAaHCKOW KOMIIAHWH MPABO HAa TOPrOBYIO MapKy (CPOK €€ PEruCTpallfy UCTEK).
McDonald’s HememieHHO Mojad B Cy[I Ha TOProBlia W IMOJAJ 3asBKYy Ha MEPEepPErUCTPALIUI0
TOproBoii mMapku Ha cebs. B okrsaOpe 1995 roma B BepxoBHOM cynme Tpu Jenma CIyIIaauch
(dakTuyecku B OJAHO U TO k€ Bpems. J[Ba M3 HHUX ObLIM BO3OYXKIEHBI I0KHOA(PPUKAHCKUMHU
npeanpustusyvu, Joburgers DR u Dax Prop, kaxaslii U3 KOTOPBIX YK€ YIPABJIsLI PECTOPAHOM
«OBICTPOTO MUTAHUsA O] ToproBoit mapkoir McDonald s» u o6a xorenu mumurs McDonald’s
[paBa TOProBaTh IOJ 3THM HMEHeM. Tperhe aeiao Obwio Bo3Oy:kaeHo McDonald’s, kotopas
MpeIbsiBUIA UCK APYTHMM KOMITAHUSM 32 UCIIOJIb30BaHUE U MO IJENIKY €€ TOPrOBOM MapKHu.

[Ipu pa3bope nen ocTaHOBIIMCH Ha ABYX Bompocax. [lepBblil — BOMPOC «HU3BECTHOCTU
toproBoii mapku McDonald’s. Eciu 3T0 X0poIio u3BecTHash Mapka, TO KOMIIAHHs MoOTjia Obl
HEMEJIEHHO TOJIyYUTh MPABO HA 3alIUTy OT MOJJIEIOK CO CTOPOHBI MECTHBIX TOPrOBIIEB, a
MOIIIEHHUKH JIOJDKHBI ObLTH ObI 3aKphITh CBOM npeanpustus. s menemkepo McDonald’s oter
Ha TMEePBBIA BOMPOC ObLI OYEBHAHBIM: caMa MBICIb, YTO TaKas M3BECTHAs MapKa HE 3HaKOMa B
HOxHoit Adpuxe, kazamacy Hesnenoil. Ilposenennsie B HOxHON Adpuke aBa ucclieoBaHUS
MOJATBEPIWIN JACHCTBUTEIbHYIO LIMPOKYIO HM3BECTHOCTh 3TOM Mapku. TemM He MeHee Cy[bi,
BeJylui 1e10 B BepxoBHOM cyjie, 3asBUII, UTO TaK Kak OMPOCHI ObLIN MPOBEJEHBI cpein O6enoro
HAaCeJIeHHs, NPOKUBAIOIIETO B POCKOLIHBIX NPUTOPOAAX, OHM «HUKAK HE MOTYT OBbITh
BbIpa)KeHHEM MHEHU Bcero HaceneHus FOxxHoit Adpuku», 76% xotoporo uepHsle. B pesynbrarte
cyabsi otkioHsut geno McDonald’s. A 49To jxe co BTOpPBIM BOIIPOCOM, KACAFOLIMMCSI 3asiBICHHUS
KOMIIaHWH, YTO «0coOble 0OCTOATENbCTBAY (AaBJICHUE CO CTOPOHBI aHTHANAPTEUAHBIX TPyNI U
ToproBele caHkiuu IlporoB HOxHON Adpuku) He myckanu ee Ha peiHOK HOxHOU Adpuku?
Kommnanust McDonald”s BriepBbie 3aperucTprpoBaia CBO TOProByto mapky B FOxHoit Adpuke B
1968 romy u 3ateM peryaspHO BO300HOBIIsIIA ee peructpanuio 10 1985 roga. B cooTBeTcTBUM C
3akoHamu IOxHOU AdpuKu TOro BpeMeHU KOMIIaHMs Tepsjia CBOE MPaBO Ha TOPTOBYIO MapKy,



€CJIM OHa OCTaBaJIaCh HEUCIIOJIb30BAHHOM B TEUEHHE IATH Jier 0€3 yBaKUTEIbHOW ImpuuuHbl. U
CHOBA CY/JIbsl HE TIOBEPHII B TO, YTO «OCOOBIE 0OCTOATENHCTBA OBLIM HCTUHHBIMHU IPUYHMHAMH TOTO,
uro McDonald’s tak mosro He HCHONB30Bana CBOK TOProByro Mapky. «Huuro He oOBsiCHsICT
HEBO3MOXHOCTH Haydaia BeaeHus aen B KOxHoi Adpuke, — 3asaBuI cyapsi, — KpoMe axTa, 4To
FOxnast Adpuka npocto ObuIa IOCHeHEH B crincke npuoputeToB kommanuu McDonald's.
McDonald"s mo3Bosinin OTKPBITH PECTOPAHbI, IOKa OHA TOTOBHJIA TI0/Ia4y CBOETO Jielia B
Anemrsaunonsslii cya. B 1996 rony amepukaHckasi ceTh peCTOPaHOB OBICTPOTO MUATAHUS
BBIATPaJia BTOPOU 00: ATICIUTALIMOHHBIN CYJI, TIO CYIIECTBY, HE TaK TPEOOBATEIBHO MOJOIIET K
MIPOBEPKE CTETICHN U3BECTHOCTH Mapku B KOkHOI Adprke 1 pu3HaAI JOKa3aTeIbHbBIMUA 00a
HCCIIEIOBAHMS, TaK KaK CUUTaJ, YTO Oesloe HaceleHre MpeIcTaBiseT 1eneBoil ppinok McDon-
ald’s. TTocse Bce aToro (upma mpo0Kaia BKIapIBaTh ICHEIU B OTKPHITHE HOBBIX TOUeK. K
koHIy 1997 rona ¢pupma ynpasisiia yxxe 35 pectopaHaMy B 3TOH CTpaHe — HUYTOXKHOE
KOJIMYECTBO 10 cpaBHEHHUIO ¢ 337 pectopanamu B bpazunuu. beicTpoTa 1 kauecTBo
00cCIyXKUBaHUs, a TAK)KE 0COOBIN MOIXO0 K JI€TSAM MPEIOCTaBIISIIM CYILECTBEHHBIE
MIPEUMYILIECTBA [0 CPABHEHUIO C MECTHBIMU KOHKypeHTamu. B FOxxHolt Apprke kommanus
IpeiaraeT CBoe CTaHAAPTHOE M0 BCEMY MHUPY MEHIO: raMOyprepbl BceX pa3MepoB U HECKOJIBKO
IIPOJIyKTOB, IPUTOTOBJICHHBIX U3 KYpHIIbl, B KAUECTBE aJibTepHATHUBBI. HekoTopble MecTHBIE
MEHEKephI BBIPA3WIN yIUBICHHE BHIOOPOM OJI10]1: OOJIBIIMHCTBO YEPHOKOKHUX MOKYIaTenen
OT/IaBaJIM MPEANOYTEHNE LBIIJICHKY, KOTOPBIH JelieBie, ueM roBsinHa. «benpie» nokynarenu,
Ha000POT, MPEANOYUTAIOT TOBSAUHY.

HpaBmIa BbICTABJICHHUA OLICHKU:

3ader nmpoBoauTCs B hopme Keiic-3amaanns. Keic -3amanue sSBisieTcsl OJJHAM U3 CIIOCOOOB
3¢ (GEeKTUBHOIO MPUMEHEHHS TEOPUHU B PEalIbHOM KM3HM 4epe3 pellleHHe Y4eOHO-KOHKPETHBIX
cutyauuii.  Kelic-meton  mpeaycMaTpuBaeT  MUCBMEHHO — MPEACTABICHHOE  OMHUCAHUE
OTIPEJIeNIEHHBIX YCIOBUHN M3 MKU3HU XO3SNUCTBYIOIIETO CyObEeKTa, OPUEHTUPYIOIIEE CTYJIEHTOB Ha
dhopmyaupoBaHUE IPOOIEMBI U TIOMCK BAPUAHTOB €€ PEIICHHS.

Pe3ynbTatr BhINOSHEHUS KEHC -33/1aHUs OIICHUBAETCS C YYETOM CIIEAYIOIINX KPUTEPUEB:

— HOJTHOTa IPOPAOOTKHU CUTYALIUU;

— MIOJTHOTA BBITMOJIHEHUS 3a/1aHUS;

—HOBHM3HA ¥ HEOPIUHAPHOCTH MPEACTABICHHOTO MaTeprasa 1 pelieHni;

—MEePCIEKTUBHOCTh M YHUBEPCAIbHOCTD PEIICHU;

—yMEHHE apryMEHTUPOBaHO 000CHOBATH BHIOPAHHBIN BapHAHT PEILICHUSI.

Ecnu pe3ynbTaT BBINOIHEHUS KEWC -3aJaHHs] COOTBETCTBYET 0003HAUEHHOMY

KPUTEPUIO CTYJIEHTY MIPUCBANBACTCs OJUH Oai (3a Kaxablil kputepuii mo 1 6amty).

Kputepuu orieHrBaHMsI BHIOTHEHUS KEHC -3aJaHMUS.

OneHka «OTIMYHO»

— 1ipu Habope B 5 OajuIoB.

OrneHka «XopoIo»

— mipu Habope B 4 Oaa.

OrneHka «yI0BIETBOPUTEIHHOY

— nipu Habope B 3 Gasia.

OreHka «HEyI0BIETBOPUTEIHHOY

— npu Habope B 2 Gajuia U MEHee.

B 3aBucumocTi oT ypoBHS C(HOPMHUPOBAHHOCTH KAXKIOW KOMIETEHIIMH MO OKOHYAHHH
OCBOEHHS JUCIUILTUHBI CTYJICHTY BBICTABIISIETCS OIIEHKA.

OreHka «3aueT» BBICTABIISAETCS CTYJIEHTY, Y KOTOPOTO KaXk/1asi KOMIETEHIIUS (TTOJIHOCTHIO
WJIM 9aCTUYHO popMHpyeMast TaHHOH JUCIUIIINHON) c(hopMUpOBaHA HE HIXKE, YeM Ha TIOPOTOBOM
YpPOBHE.



O1eHKa «HE3a4TEeHO» BBICTABIISACTCS CTYACHTY, Y KOTOPOTO XOTs ObI OJJHa KOMIIETECHIIHS
(TIOJTHOCTBIO MJIM YaCTUYHO (hopMHUpyeMasi JaHHOW JUCHUIUIMHON) c(OPMHUpPOBAaHA HIDKE, YEM Ha
IIOPOTOBOM YPOBHE.



IIpunoxenne Ne2 k padoueil nporpaMmMe JUCHUIINHBI
«MeRIyHAPOAHBIH MAPKETHHI»

MeToauueckue YKazaHnus 1Jist CTYACHTOB 110 OCBOCHHUIO TUCHUIIJIUHBI

Ycenemnoe oBiaieHue TUCHUINIMHON « MeXayHapOHbIM MapKETUHI», IPEAYCMOTPEHHOE
pabodeii mporpaMMou, MpeInoaraeT BEIMIOJTHCHUE PsIa PEKOMEHTAITHIA.

1. Cnegyer BHMMATEIbHO  HM3YYUTh  MAaTepUalbl, XapaKTEPU3YIOIIME  KypC
“MeXIyHapOIHbIM MApKETUHI” U OIpENeNSIIOIIMNE LEIEBYI0 YCTAaHOBKY. DTO IMOMOXET YETKO
MIPEICTaBUTh KPYT U3y4aeMbIX MPoOIeM U ITyOUHY UX TOCTUKEHUSI.

2. HeobxonuMo 3HaTh MOJAOOPKY JMUTEPATYphbl, JOCTATOYHYID U HEOOXOIUMYIO JUIS
U3ydeHus npeanaraemoro kypca. [Ipum 3ToM cienyer uMeTrh B BUIY, YTO HYXHa JHUTEpaTrypa
Pa3IMYHbIX BUJIOB:

a) yueOHUKH, y4eOHbIe U YUeOHO-METOAUUECKNE TOCOOUS.

0) moHorpaduu, COOPHUKH HAyYHBIX CTaTed, MyONHMKAIMA B CHEIHAIBHBIX KypHaIax
(«Mapketuar B Poccun u 3a pyOexom», «MapKeTHHI M MapKETUHIOBBIE HCCIIEIOBAHUSI),
MIPeICTaBJISIONINE SMINPUUECKUN MaTeprall, a TAKKe MHOr00Opa3HbIe acTIeKThl MapKETUHIOBOTO
aHaln3a;

B) CIpaBOYHAs JIUTEpATypa — MApKETUHIOBbIE SHUUKIIONEINH, CJIOBAPH, PACKPHIBAIOLINE
KaTeropualbHO-TIOHATUIHBIN anmnapar.

I) aHaJUTUYECKHEe MaTepuaibl, NPEICTABICHHbIE BEAYIIMMH OJKCHEPTHBIMH H
AHAJTUTHYCCKMMHM OPTaHU3aIllusAME B 0071aCTH MapKEeTHHIOBBIX HccaenoBanwuii (The Kantar Group
Ltd., Taylor Nelson Sofres, Gfk Group A.G., IPSOS Group S.A. AC Nielsen Corp., IMS Health
Inc., Information Resources Inc., NFO Worldwide Inc., Nielsen Media Research, Westat Inc u
T.I0).

3. Uzyuas nutepatypy, cienyeT 0OpaTUTh BHUMaHHE HE TOJBKO Ha CYIIHOCTb M TEXHUKY
IIPUMEHEHHSI MApKETUHTOBBIX METOJIOB, HO TAK)K€ YCIIOBHS UX IPUMEHEHHUS U OTPaHUYECHUS.

4. Ocoboe BHMMaHUE cielyeT 0OpaTUuTh Ha CHelU(PUKY MapKEeTHHTa Ha MEKyHapOIHOM
YpOBHE.

5. [Ipn mnpoBeneHUM MNPAKTHUYECKUX 3aHATHHA, HUCIOJIB3YKOTCSI AKTUBHBIE METOJIbI
oOyueHusi — pelieHue KeicoB. OTOT BUA pabOThl CHOCOOCTBYET BBIPAOOTKE MPAKTHUYECKOTO
HaBbIKa B IPUHATUHU YIIPABJICHYECKUX PEIICHUN B 00JIACTH MEXKIyHAPOIHOTO MAPKETUHTA.

B nponecce oOyuenust TpeOyemblii yueOHBIH MaTepHall CTYIEHThI MOJYYaroT Ha JEKIUAX
[0 YCTAaHOBJIEHHOMY PETJIAMEHTY, a TAK)KE MPU CaMOCTOSITEIIbHOM U3YYEHHUH MpejiaraeMoi um
JUTEpaTyphl MO JAHHOM NMCLUMIUIMHE, a TaKK€ Ha CEMUHAPCKUX 3aHATUSIX C IPUMEHEHUEM
Mpe3eHTaIMi, 00CYKIEHIUN KOHKPETHBIX 3a/1a4, BBIMOJIHEHUH CAMOCTOSTEIbHBIX U KOHTPOJIbHBIX
pabot. B xone pemieHus 3agad CTYAEHT JOJIKEH MPOJAEMOHCTPUPOBATH CBOOOTHOE BIIAJICHHE
MapKeTUHTOBBIMH METOJaMH, OCBOEHHE CMBICIOBOTO HX COJIEpKaHUs U CIOCOOHOCTH
KauyeCTBEHHO M TPaMOTHO c(opMylnupoBaTh M MPEACTaBUTH COOCTBEHHBIE BBIBOJBI U
npeiokenus. Kaxaplif  CTyJeHT J0JDKEH NpOJEMOHCTPUPOBAaTh yMEHHE paboTaTh Kak
CaMOCTOSITENIBHO, TaK U B paMKaxX MaJION TPYIIIbI.
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