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1. Iletu ocBOEHUS JUCHMILIIHHBI

LenssMu  OCBOEHHSI JUCHUIUTUHBI «MEXIyHapOJHBIH OpeHAMHT» SBISIIOTCS. O3HAKOMHTH
oOyyaromuxcsi ¢ coJep)aHueM «OpeHa», MpaKTUKaMH pPa3BUTHS OpeHIUHra. YKPENHUTh 3HAHUS H
ClIeNaTh UX MPAKTHYECKH TPUMEHUMBIMH: TIOMOYb 00YYaIOLIEMYCsl 0CO3HATh BAXKHOCTh B3aMMOBIIHSTHHS
TEPPUTOPHATBHOTO, PETHOHAIBHOTO ¥ CTPAHOBOTO pa3BUTHS Ha (QopMuUpoBaHHE OpeHnaa, €ero
cnenn(uKy, KOHKYPEHTHBIE IMpEeUMyIIecTBa OpeHAMHTa, HAIlpaBJICHHUS IPOJBMKCHUS OpEeHIOB Ha
CTPAaHOBOM YPOBHE M YIIPABJICHUE UMU B COBPEMEHHBIX YCIOBHSIX.

2. Mecto nucuumiinnel B cTpykrype OIl 6akanaBpuara

JucuunnuHa « Mex1lyHapoaHbII OpeHIMHI» OTHOCUTCS K TUCLUIUIMHAM IO BEIOOPY BapUaTUBHOMN
yactu bnoka 1, popmupyemoii yuactHukamMmu oOpa3oBaTebHbIX OTHOILLIEHUH, U SIBJIsIETCS 00s3aTeIbHON
i u3ydenus. Kypc 6asupyercst Ha 3HaHUAX, MOJYYEHHBIX OOYyYarOIIMMMCS MPU HW3YHYEHUU TaKHUX
JUCLMIUIMH Kak: « DKOHOMUYECKasi Teopus», «MaKpo3KOHOMHUKaY, « IKOHOMUKA OTPACIIEBBIX PHIHKOBY,
«MapketnHr», «Pucku B sKOHOMHKE», «MupoBas skoHOMUKa». lloslydeHHBIE B IIpoliecce OCBOCHHMS
JUCUMIUIMHBI YMEHMSI M HaBbIKUA IIO3BOJISIIOT BBICTPOUTH LIEJIOCTHYIO CHCTEMY 3KOHOMHUYECKHX
B3aMOCBSI3€H JJI1 CaMOCTOSTEIbHOTO BBINIOJHEHUS MPAKTUYECKUX U HUCCIIEI0BATENIbCKUX paboT mpu
OCBOEHHH MPOTPaMMbl OakajaBpuara.

3. [InaHupyemMble pPe3yabTAThl O0yYEeHHsI MO JUCHUIJIHHE, COOTHECEHHBbIE C TUIAHWUPYEMBIMH
pe3yiabTatamu ocBoenusi OIl d0akanaBpuara

[Ipomecc w3ydeHUsT MUCHMIUIMHBI HAMpaBJIeH Ha (HOPMHUPOBAHHUE CIEAYIONIUX DJIEMEHTOB
kommeteHui B coorBeTcTBUU ¢ @I'OC BO, OOIT BO n npuoOpeTeHus cienyronux 3HaHu|, YMEHUH,
HaBBIKOB ¥ (WJIM) OTIBITA ACSITEIIBHOCTHU

Kon D opmyaHpPOBKA IlepeyeHb NJIaHMPYEMbIX Pe3yJbTATOB
KOMIETEHIIN U KOMIETEHITHH o0yueHmus

HpOd)CCCI/IOHaJIbele KOMIICTCHII MU

3HATE:
- OPraHM3allMOHHO-METOJIUYCCKUE ACIEKThI

IIK-4 (OY)-1.6. [Ipumenser
mpolecca co3ianus OpeHa;

IK-4 (OY) 3HaHUSA MUPOBOM SKOHOMHUKHU,

- IOJIXO/bI K MPOJBU)KEHUIO, OLICHKE
CrnocobeH k MEXIYHAPOJHOTO MapKETHHTa,

CTOHMMOCTH U KamuTajia OpeHja
perucTpanum, OTPACJIEBBIX MEXIYHAPOIHBIX

YMeThb: cCUCTEMaTH3UPOBATh JAHHBIE U
yuery, PBIHKOB IIPUMEHUTEIIBLHO K

(GopMHUpOBATH peecTp AOKYMEHTALUHU IO
CHCTEMAaTH3aIlMK ¥ | TEPPUTOPUH, OPraHU3aLUsAM,

BHEIIHEIKOHOMHUYECKOMY KOHTPAKTy
(opMUpPOBaAHHUIO IPEIIPUATHSIM, BBIABIAA UX Borazers:
peectpa KOHKYPEHTHBIE IIPEUMYILIECTBA, A

- NOHSITUHHBIM arfaaparoMm B obnactu
MCKAYHAPOAHOT'O 6peHI[I/IHFa; MpUHIOHXIIaMHA
CO3JJaHUA KOHKYPCHTHOT'O 6peHI[a;

JOKYMEHTAIMH 110 | CACTEMATU3UPYs JaHHbIE U
BHEIITHETOProBomy | popmupys peectp

KOHTPAKTY JOKYMEHTAIUH 110
- npueMamu CTaTUCTHUYECKOTO U
BHCIIHCOROHOMHMHCCKOMY 9KOHOMMYECKOTO aHaIM3a K
KOHTPaKT
party MEXIYHapOJHbIM KOMIIAHUSIM U PBIHKaM
CTpaH.

4. O0beM, CTPYKTYpPA U co/iep:KaHue TUCIHUTITUHBI

OO01ast TpyA0eMKOCTh AUCHUILINHBI COCTABISET 3 3a4eTHhIE enuHuIlbl, 108 akan. 4acos.



Ne Temsl (pa3nennr) Buabl yueOHbIX 3aHATHH, DopMBI TEKYILET0
n/n AUCHMILIUHBI, BKJII0Yasi CAMOCTOSATEJILHYIO KOHTPOJIA
HX CO/Iep:KaHue padoTy CTyIeHTOB, ycrneBaeMoCTH
U UX TPYI0EMKOCTh
(B aKageMHYeCKHUX Yacax) ®opma
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1. DKOHOMHYECKass CYIIHOCTh, 8 | 4 2 4 [pakruueckas pabora
3HaYCHHE W  COJCpPIKaHUE Jlnasnor-cobeceoBanme
(beHOMEHA «Open . BxoHOE TECTHPOBAaHHE
OBojtolUs  OpeHIuHra B
[poccuiickoil U 3apyOexHOM
MPaKTHUKE
2. JlerepMuHaHTel  Kateropuw| 8 | 4 4 0,5 6 [[Ipaktuueckas pabora
«OpeHI: neUHULINH, JInanor-cobecemoBanme
(byHKIMH, CTPYKTYpa, Teopernyeckas
COCTABIISIOIINE OpeHna, KOHTpOIbHas paboTa
BHJIBI OpeHia
B ToM uncie ¢ 50 u JJOT /TomONTHUTENBHBIE
MaT€pualibl K TEME
OVYK B LMS Moodle
[Tpesentanus
3. CTpaHOBOM W perMoHaNbHbIN| 8 | 4 4 0,5 6 [[Ipaktuyeckas pabora
MOTEHIIMa OpeHIuHTa JInamor-cobecemoBaHue
Teopernueckas
KOHTpOIIbHAs padoTa
B ToM uncie ¢ 20 u JJOT /TomONMHUTENBHBIC
MaT€pUuajbl K TEME
OYK B LMS Moodle
M ToroBelii Tect
4. CTpaHOBOH OMBIT pa3BuTHs | 8 | 2 2 0,5 6 [[IpakTuueckas pabora
KOHKYPEHTHBIX Jlnanor-cobecemoBanue
MPEeUMYIIEeCTB OpeHIUHTa Teopernueckas
KOHTpOIIbHAs paboTa
0. ITonxomap! kK pazpaboTke 8| 4 | 4 0,5 6 |[Ipaktuyeckas padora
noptdens OpeH 0B Teopernyeckast
KOMIIaHUH KOHTpOIIbHAs paboTa
B ToM uncie ¢ 20 u JJOT /ToromHUTENTbHBIE
MaTCpHualibl K TCMC
OVYK B LMS Moodle




I ToroBeurit TECT

[TpezenTanus
6. [TponBmxeHne OPSHIOB U 8 | 4 4 1 6 [[IpakTrueckas paboTa
yIIpaBJICHUE UMU B Juanor-cobecejoBaHUE
YCIIOBHUSIX TJI00aJIH3aIAH Teopernueckas
KOHTpOJIbHAs paboTta
7. MesxTyHapO HbIN OpeHauHr | 8 6 6 1 6 [[IpaxTrueckas pabora
TpaHCHAIIMOHATBHBIX Teopernueckas
KOMIaHUM KOHTpOJIbHAs paboTa
B ToM umcie ¢ 90 u JJOT JTOTIOTHUTETbHBIC

MaTepUaJIbl K TEME
DVK 8 LMS Moodle
TOroBuIil TECT

0,3 9,7 [Bauer
Bcero 28 26 4 0,3 | 49,7

Conep:kanue pa3aeoB TUCHUILTHHBI

Tema 1. JxoHOMHMYeCKAasl CYIIIHOCTD, 3HAYEHHE U cO/iep:kaHue (peHOMeHa «OpeHI».
JBOoIOI U OpeHIUHIa B POCCHIiCKOi M 3apy0e:KHOM MpaKTHKe
OBoJrolusi OpeH/IMHTra B pOCCUMCKON U 3apyOexHol mpakTuke. CoBpeMeHHbIE TEHICHIINH U
sTanbl pa3BuTusg OpeHnuHra B Poccum u 3a pyOekoM. DKOHOMHYECKHE JI€TEPMHHAHTBHI KaTeropuu
«OpeHay: neuHUIUU, TPUHIUNBL, (QYHKIHUHA, CTPYKTYpa, COCTABJISIONINE, BUIBI, KIAaCCH(PUKAIINH,
IIPEUMYIIIECTBA, XapaKTEPUCTUKH.

Tema 2. /leTepMHUHAHTBI KATErOpuMn «OpeH»: JepuHUINH, PYHKIHHU, CTPYKTYpPa,
cocTapJjsiionme OpeHaa, BUIbI OpeHaa
Tennenmuu pa3BuTHs 3apyOexHoro OpeHma. Pa3paboTka W BBIBEJACHHE HA PBIHOK HOBOTO
Openna. Mertoapl MAEHTUYHOCTH OpeHpaa: Kojeco OpeHaa, Meroauka B. bamamoBoii, meToauka
arenrcrBa BrandAid, xonmemus STP, momens ®. Kotiepa «3l» Openma, MOJIEKyIspHas MOIEb
komnanuu Procter&Gamble, moxgens «UNILEVER Brend Keys».

Tema 3. CTpaHoBO#i U PerMOHAJbHBIN MOTEHUUAJ OpeHIUHTa

[lozunmonupoBanue  OpeHpa:  1elb, 3aJaud, Bapuantel, anroputMm. Crpareruu
MO3UIIMOHUPOBaHUS OpeH/1a U UX BHEAPEHHE MUPOBBIMH KOMIMAaHUAMU. DopMylia MO3ULIUOHUPOBAHHUS.
Kapra nozuninonupoBanus (BOCOPUATHS): BUbI, STAlbl IOCTPOCHUS, aHATN3 KapT MO3UIIHOHUPOBAHUSL.
Oranel co3nanusi Openga. Crommocth Openga. KoMmoHEHTHI oueHKH OpeHaa: CyObeKTHBHBIC,
oOwekTuBHble. [lokazarenu croumoctu Openma. Cuna Openaa. AljeHTuka OpeHga. MeTomabl
oTpeJieNieHus] CTOMMOCTH OpeHja. 3akoHbl 00 oxpaHe TOproBbix Mapok (Anrmusi, EBpocoros, CIIA,
P®). Peructpanus toBapHbix 3HakOB B P®. ToBapHblii 3HaK Kak OOBEKT HHTEIICKTYaJIbHON
cobctBenHocTu. Kommepueckoe o0o3HaueHue M QupMeHHOe HauMeHoBaHHe. [IpaBooxpaHHOCTH U
mpaBocrocoOHOCTh  OpeHsoB. HemoOpocoBecTHOE MpeANPUHUMATENHCTBO:  (danbcUPUKAUSI U
uMuTanus npoaykiuu. DoHETHYecKue, IBETO-rpaduueckue MU ClOXKeTHble MMUTAuU. CrnocoObl
danbcudukanuu OpeHaoB. 3amuTa OpeHIa — OocHOBaHUA. [IoHATHE W 3JEMEHTHl UMHUDKA OpeHa.
MopenupoBaHrue NO3UTUBHOIO KOPIOPATUBHOTO MMHIXKA. Penmyranus, conuanbHasi OTBETCTBEHHOCTb,
penyTalroHHbIE CTPATETHH.

Tema 4. CTpaHOBOIi ONIBIT PA3BUTHS KOHKYPEHTHBIX PEUMMYIIEeCTB OpeHIUHTa
[TonsiTre, conepkanue, 3MEMEHTHl GUPMEHHOTO CTUlsl. Pa3paboTka CTPYKTYpHI U IPOABHKEHUE
Openna. TpeboBanusi k pupmMeHHOMY CTUIIO. 3HaueHWe IBeTa B ¢upMeHHOM cTuie. llects mumsn
meinuieHus e boxo.



Tema 5. Iloaxoas! k pa3padorke noprgeiisi OpeHT0B KOMIIAHUT

Cucrema ympapiieHUs] OpeHIaMH: TIOHSATHE, COBPEMEHHBIE HAIIPABICHUS. JJIEMEHTHI CTPAaTeTUU
Openna. bpeHapl-cTpaTeruu: MOHATHE, JIEMEHTHI, dTarnbl pa3pabotku. [lo3unmonnpoBanue OPEHIOB:
npuUHUMIBL  pa3paboTku. lleHoBoe  mo3unuonHupoBanue. CrpaTerus  perno3ULUOHUPOBAHMUS.
HanpaBnenuss pasButust  OpeHma:  guddepeHnuanus, IUBEpCUGUKAIMS,  JTHIECH3UPOBAHHE.
[IpunnunuaneHas cxema paspabotku Openna. PeOpenaunr. Heitmunr. Peneitmunr. Ilpoasuxenue
TOProBOM MapkH 3a cyeT croHcopcerBa. CeHcopHblit OpeHauHr. ClloTaH Kak SMOUMOHAIBHBINA JIEMEHT
Openya.

Tema 6. IlponBu:keHHe OPeH/I0B M YIIpaBjeHUe HMH B YCJIOBUSIX IJ100a1U3alHH
[Ipumenenne monenel MexaAyHapOAHOrO OpEHAMHra Ha POCCUIICKOM pbIHKE. B3anmocBsi3b
MEXAYHapOJAHOrO OpeHAMHra M CTpaTeruil POCCUMCKHMX 3KCIOPTEpOB. Poib MeXayHapoIHOTro
OpeHJMHra B MOBBIIIEHUN KOHKYPEHTOCIIOCOOHOCTH POCCHUHCKUX mpeanpusthil. OLeHKa BIHSHUS
OpenauHra mpu (OPMUPOBAHWM U peANM3alldyd OSKCIIOPTHOTO MOTEHIHajda MPOMBIIUIEHHOTO
MPEANPUATHS.

Tema 7. MexayHapoaHbIii OpeHAUHT TPAHCHALMOHAJbHbIX KOMIIAHUH
Mexnaynapoansie daktopbl OpeHauara. OCHOBHBIC CTPATETUH MEXKIYHApOIHOTO OpeHIuHTA:
cTparerus TyoOanbHOrOo OpeHAa (MPEeMMYIecTBA W HEJIOCTATKH), TBOWHAs CTPATETHs, CTpaTerus
TpaHCHALIMOHAJIBHOTO OpeHJa, MHOTOHAIMOHAJILHOTO OpeHJa, cTpaTerus MexAyHapoJHOro OpeHna,
OTNMOPTYHUCTHYECKAsI CTpaTtervs. MexaHu3M yIhpaBiieHHs OpeHIaMu MEXIyHapOTHOW KOMIAHUWH.
OcobGeHHoCTH OpeHAMHTA HA POCCUICKOM MOTPEOUTEITHCKOM PHIHKE.

5. O6pa3oBare/ibHbIe TeXHOJIOTHH, HCNOJIb3yeMble npu OCyLIeCTBJICHUH
00pa3oBaTeIbHOIO NMpolecca Mo JUCHUIINHE
B npouiecce 0OyueHust HCMOIB3YIOTCS cleAyrolue o0pa3oBaTebHble TEXHOIOTHH:

BBoaHas JiekuMsi — JaeT MepBOE LEIOCTHOE MPEACTaBICHUE O NUCHUILUIMHE (WM ee pasfele) u
OpUEHTHpPYET CTyJeHTa B CHUCTeME H3y4eHMs JaHHOW uciuIuiMHbl. CTYIAEHTbl 3HAKOMSTCS C
Ha3HAYEHUEM U 3aJjauaMiu Kypca, €ro poJibl0 U MECTOM B CHCTEeME Y4eOHBIX JUCHUIUIMH U B CHCTEME
noArotoBku OakanaBpa. Jlaercs kpaTkuih 0030p Kypca, UCTOPHUSI pPa3BUTHUS HAyKH M IPAKTUKH,
U3JIaraloTcsl MEpCIeKTUBHbIE HANpaBlieHUs uHccienoBaHuil. Ha 5Tol Jexkuuu BBICKa3bIBAIOTCS
METOJUYECKUE U OPraHU3alUOHHbIE 0COOEHHOCTH pabOThl B paMKax Kypca, a TakKe JAaeTcs aHalu3
pEKOMEHyeMOM yueOHO-METOIMYECKOM TUTepaTypBhl.

AkajeMuyecKkasi JIeKIUsI — TIOCIEAOBaTENIbHOE M3JI0KEHHE MaTepualia MpenoJiaBaTeseM,
paccCMOTpEHHE TEOPETUYECKHMX M METOJOJOTHYECKUX BOMPOCOB AWCHMIUIUHBI B  JIOTHYECKH
BbIZIepKaHHOK (hopMe. B mporiecce neknum mpenojaaBareiab CTUMYIUPYET CTYACHTOB K y4acTHIO B
00CYKJICHHH BOIIPOCOB M BBICKA3bIBAHHWIO COOCTBEHHOM TOUKH 3peHHUs 00CyX)AaeMOi MpoOIeMaTHKY.
enu u TpeOoBaHMS K aKaJeMUYECKOM JIEKIIMH: COBPEMEHHBI HAYYHbII ypOBEHb, UHGOPMATHUBHO CTh,
CUCTEMHOE OCBEIICHHE KIIOYEBBIX MOHSATUH U MOJI0XKEHHH M0 COOTBETCTBYIOIIEH TeMe, 0030 U OIICHKA
CylIecTBYIOIIEH MPOOIeMaTUKH, Jlaya METOJAMYECKUX PEKOMEHAALMN CTyIeHTaM sl JalbHEHIIero
W3y4yeHUs Kypca.

IIpakTHyeckoe (ceMUHApPCKoOE) 3aHATHE — 3aHITHE, MOCBAIICHHOE MPAKTHUYECKON OTpaboTKe y
CTYIACHTOB KOHKPETHBIX YMEHUIN M HaBBIKOB MPHU MU3yYECHUH TUCIUILINHBI, 3aKPETNIEHUIO TIOTYYeHHBIX
Ha JICKIIMH 3HAHUH U OLIEHKE Pe3yabTaTOB O0YUYEeHHUsI B MMPOIIECCe TEKYIIErO KOHTPOIISL.

Ha nepBoM npakTH4eckoM 3aHATHU B BBOJHOM YacTU JAaeTcCsl MEPBOE LEIOCTHOE MPEACTABICHHUE O
mucuuiinHe. CTyeHThl 3HAKOMSTCS ¢ HA3HAYEHHEM U 3aJauaMU JUCLMILIMHEL, €€ POJIbI0 U MECTOM B
oOpa3oBaTtenbHOM mporpamme. [Ipu 3TOM 03ByYMBAIOTCS METOJAMYECKHE W OpPraHU3AIMOHHBIC
0COOCHHOCTH PabOTHI B paMKaX TaHHOW JUCHHUIIIMHEI, a TAKXKE TAETCS aHAIU3 PEKOMEHIyeMOoi yaeOHo-
METOAUYECKON MuTepaTypsl. [IpoaomKuTeTbHOCTS BBOAHOM YacTH cocTaBisieT He 6onee 10-15 mMunyT.



IIpu mpoBeIeHNHN IPAKTUUECKUX 3aHITUN UCTIOJb3YIOTCA TAKUE HHHOBALIMOHHBIE METO/1bI OOyUeHUS,
Kak Juanor-coOeceoBaHHe, KOJUIGKTUBHOE OOCYKIEHHE TEMaTHUECKHX BOIPOCOB, pa3dop
IIPaKTUYECKUX CUTYalil, HOPMATUBHBIX JOKYMEHTOB, TEOPETUUYECKUX U METOJMUYECKUX ACIIEKTOB IO
TeMaM AUCHUIUTMHBL. OOCYXJeHHE 1 OLIEHKA ITPaBUILHOCTH BBIIOJHEHHBIX PAa3IMYHOTO TUTIA 3aaHuH,
yKa3aHHbIX B (DOHJE OLEHOYHBIX CPEICTB paboueil MporpaMMebl, MPOU3BOJUTCA KOJUICKTUBHO
CTYAEHTaMH I10J] pyKOBOJCTBOM IIpENoJaBaTels.

KoncynbTanmum — Bu1 yueOHBIX 3aHITHH, SBJISIOIIKECS OAHON U3 (POPM KOHTPOJIS CAMOCTOATEIbHON
pabOTBl CTYAEHTOB B TEUeHHE ceMecTpa. Ha KOHCymbTanmusxX 10 WHHUIMATHBE CTYACHTOB
paccMaTpuBaroTCs U 00CYXKIAKOTCS pa3InYHbIEe BOIIPOCHI TEMATUKU JTUCLUILIMHBI, KOTOPbIE BO3SHUKAIOT
y HUX B IIPOLIECCE CAMOCTOSTENILHOU PAOOTHI.

B mnpouecce oOyueHuss HUCHOJB3YIOTCS CIEAYIOIIME TEXHOJIOTUM AIIEKTPOHHOTO OOy4YeHHs U
JMCTaHIIMOHHBIE 00pa30BaTeNbHbIE TEXHOJIOTHH:

JuekTpoHHbII yHuBepcuteT Moodle SIpI'Y, B koTOpOM pUCYTCTBYIOT:
- 3aJaHus A CaMOCTOSITENIbHOM paboThl 00y4JarOUIUXCs IO TEMaM JUCLUILIIUHBL;
- CpEICTBa TEKYLIEro KOHTPOJISI yCIIEBAEMOCTHU CTYAEHTOB (TECTUPOBAHUE);
- IPE3EHTALMHU U TEKCTHI JIEKIHM 110 TeEMaM JUCLHUIUINHBL
- TpEeJICTaBJIeH CIIUCOK Y4eOHOM JIUTepaTypbl, pEKOMEHIYEMOM JIIsl OCBOCHMSI TUCIUIUINHBI;
- mpencTaBieHa nHdopmauus o GopMe M BpeMEHH MPOBEACHUS KOHCYJIbTAMM MO JAMCLUILIMHE B
pEeKHUME OHJIANH;
- ToCpeAcTBOM (hopyMa OCYIIECTBIISETCS CHHXPOHHOE U (WJIM) aCHHXPOHHOE B3aUMOJCHCTBHE MEX Y
00yyaroUMMuUCs U MpenoiaBareieM B paMKax U3yYeHUs! IUCHUTIINHBI.

6. IlepeyeHb JIMIEH3MOHHOTO0 W (WJIM) CBOOOJHO PACHPOCTPAHSIEMOr0 NPOrPAMMHOIG
o0ecriedyeHUsl, HCIOJb3YeMOr0 IPH OCYHIECTBJIEHHMH O00pPa30BaTeJIbLHOI0 IMpoulecca 1o
JUCHMIIIMHE

B oponecce OCYHICCTBJICHUSA 06pa3013aTem>Hor0 mponecca 10 JOUCHUIIJINHE
HCTIOJIB3YHOTCA:
1) s GOpMHUPOBaHMS MATEPUATIOB ISl TEKYIIEro KOHTPOJSI yCIIEBAGMOCTH M IPOBEICHMUS
HpOMe)KYTOqHOﬁ arrecrauuu, 11 (1)OpMI/IpOBaHI/I§I MCTOANYCCKUX MATCPHUAJTIOB 110 JUCHUIIIINHEC!

- mporpammbl Microsoft Office;

- Adobe Acrobat Reader DC.

7. IlepeyeHb cCOBpeMeHHbIX PO eCCHOHANBbHBIX 023 JAHHBIX U HH(OPMAIMOHHBIX CIIPABOYHBIX
CHCTEM, HCIOJIb3yeMbIX MPU OCYIIECTBJIEHHH 00Pa30BATEJIbLHOI0 NpoLecca Mo AUCUHUILINHE (PH
He00X0AMMOCTH)

B npouiecce ocymiecTBiaeHus 00pa3oBaTeIbHOIO Mpoliecca Mo AUCIUILTUHE UCTIONb3YIOTCS:
ABTOMAaTH3UpPOBaHHAs O6u0IMOTEeYHO-MH(POPMAITUOHHAS cucrema «BYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. IlepeyeHb OCHOBHOW M JONOJHHUTEIbHOH y4eOHOH JIUTEPATYPbL, PecypcoB HH(POPMALMOHHO-
TeJIeKOMMYHUKAIMOHHOH ceTH «MHTepHeT» (pH HEO0X0AMMOCTH), PEKOMEHAYeMbIX [JIfl
OCBOCHUS THCHMILINHBI

a) OCHOBHAasI JINTEPATypAa
1. Kapnoga, C. B. bpenauHr : yueOHUK W IPakTUKyM JUIsl IpUKIaaHoro OakamaBpuara / C. B.
Kapmnoga, U. K. 3axapenko. — 2-e u3., nepepad. u gon. — M.: U3narensctBo IOpaiit, 2019.
— 439 c. — (Cepus: bakanaBp. Axagemuueckuid kypc). — ISBN 978-5-9916-3732-9. —
Pexum noctyna: www.biblio-online.ru/book/F677AFC5-55E6-405A-9B11-82735F88A77B.
2. Poxkos, U. 5. bpenaunr: yueOnuk ans 6akanaspos / U. S. Poxxkos, B. I'. Kucmepemkun. —
M.: UzpatenbctBo HOpaiit, 2019. — 331 ¢. — (Cepusi: bakanaBp. AxageMuueckuid Kypc). —



http://www.biblio-online.ru/book/F677AFC5-55E6-405A-9B11-82735F88A77B

ISBN 978-5-9916-3284-3. — Pexum poctyna: www.biblioonline.ru/book/8D94FFBF-8533-
4F2F-95B4-1EACOB70A105.

Jononnumensnasn numepamypa

1. llonomapéna, E. A. bBpeHI-MEeHEIKMEHT: Y4eOHMK M NPAKTHKYM Ui aKaJeMHUYECKOTO
Oakanaspuata / E. A. Ilonomapéra. — M.: UzparensctBo IOpaiit, 2018. — 341 c. — (Cepusi:
bakanaBp. Akanmemuueckuii kypc). — ISBN 978-5-9916-9046-1. — Pexum pocryma:
www.biblio-online.ru/book/172BC42F-8634-4568-889B-FSAEFD8624BC.

2. YepusimeBa, A. M. bpenaunr: yueOnuk s 6akanaBpos / A. M. Uepnsimiesa, T. H. SIkyOoBa.
— M.: U3parensctBo FOpaiit, 2019. — 504 c. — (Cepus: bakanaBp. AxkageMudecKuii Kypc).
— ISBN 978-5-9916-2979-9. — Pexum nmocrtyna: www.biblioonline.ru/book/EAD89F5F-
8D01-4D8B-A721-ADB6C1A9FCGA.

Pecypcot cemu «Humepnem»
1. Hayunas snexrponnas o6uonuotexa (HOb) (http://elibrary.ru)
2. DOnexrpoussiii apxus Apl'Y (http://elar.uniyar.ac.ru/jspui/community-list)
3. DnexTpoHHAas o6ubnuoreka Y4eOHBIX MaTepuaIoB SApl'y
(http://wwwe.lib.uniyar.ac.ru/opac/bk_cat_find.php)
4. DnexktpoHHO-OMONMMoTeuHas cucrema (http://www.iprbookshop.ru)

5. "4p Mapkerunr" (http://www.4p.ru/)

6. "MapkeTuHr 51 MAapKETUHIOBbIE HCCIIEI0OBAHUS B Poccun"
(http://www.marketingandresearch.ru/)

7. busnec mopran (MapkeTHHT, PUHAHCHI, pekiiama, MeHepkMenT) (hitp://www.buziness.info)

8. Bce o pexmame, mapkerunre u PR. (http://www.goldgrad.ru/)

9. Marketing Mix -  wmapkerunr, Opsumuar, PR, pekmama ©®  MEHEIKMEHT
(http://www.mm.com.ua/russian)

9. MaTepuaJjibHO-TeXHUYECKas1 6a3a, HEOOX0AUMAs IS OCYLIECTBJIEHUS 00Pa30BaTEeIbHOI0
npouecca no JUCUMIINHEe

MarepuanbHO-TeXHHUECKass 0a3za, HeoOXoaumasl Uil OCYLIECTBIEHHMsI 00pa30BaTeIbHOIO
nporecca o AUCHUILUIMHE BKIIIOYAET B CBOM COCTAB CHEIMAIbHbIC TOMELICHHUS:

- yueOHbI€e ayIUTOPUH Ul IPOBEAEHUS 3aHIATUH JIEKIMOHHOTO THUIIA;

- yueOHbIe ayIUTOPUH I IPOBEJICHUSI IPAKTUYECKHUX 3aHATUH (CEMUHApOB);

- yueOHbIe ayIUTOPHH Il IPOBEJICHHSI TPYNIIOBBIX U MHIMBUAYAJIbHBIX KOHCYJIbTALHIH;

- yueOHbI€ ayIUTOPUH U1l IPOBEICHHSI TEKYILLEr0 KOHTPOJIS U IPOMEXKYTOUHOM aTTecTalui;

- IOMELICHUS JJIsl CAMOCTOSITENIbHON PabOThI;

- IOMELICHUs Ul XpaHEHHs U NPO(PUIAKTUYECKOIO OOCIYKUBaHHS TEXHUYECKHX CPEICTB
oOyueHusl.

CrnenuanbHble HNOMEIIEHUS YKOMIUIEKTOBaHbI CpEACTBAMHM OOYYeHHUs, CIyKallUMU JUis
npeJcTaBiIeHus ydeOHoM nHpopMayu 60JIBIION ayIUTOPHH.

[Tomemenus Ui CcaMOCTOSITENBbHOM paboThl 00y4yaroIMXCs OCHAILEHbl KOMIbIOTEPHOM
TEXHUKON C BO3MOXHOCTBIO MOJAKIIOUEHUs K ceTh «MHTepHeT» M obecneueHueM JocTyna K
3JIEKTPOHHOU MH(POpPMaLMOHHO-00pa3oBaTenbHol cpeae SAplY.

ABTOD:!
. ‘. ¥
JlouieHT kadeapbl MUPOBON PKOHOMUKHU U gz _/ P
-/ A
CTaTUCTUKH, KaHJ. SKOH. HayK ¢ Py 17, AM. KossipeBa

/
Q0JIHCHOCb, YYeHas CeneHb " noonuce H.0. Damunus
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IIpunosxkenne Ne 1 k padoueii nporpaMme AU CUMIIJIMHbBI
«MekIyHAPOIHBIH OpeHIMHI»

@D oHJ OLIEHOYHBIX cpeacre
AJIsI MPOBECACHUSA Telcymeﬁ u l'[pOMe)KyTO‘{HOﬁ arTTeCcTaluu CTYACHTOB
o JTMCHUIIJIMHE

1. TunoBble KOHTPOJIbHBIE 3aJaHUS WJIX UHBIC MaTEepUaJibl,
H606X0)II/IMI>IC AJIsi OHCHKH 3HaHHi7[, yMeHHﬁ, HAaBbIKOB U (I/IJ'II/I) OonbITA ACATCJIbHOCTH,
XapaKTEPU3YyIOIIMX ITAllbI (bole/IpOBaHl/lﬂ KOMIIeTeHII il

KOHTpOJ’ILHbIe 3a/laHUA U HHbIEC MaTepHuaJbl,
HCII0Jb3YEMBIE B IPOLIECCE Telcymeﬁ aTrecranumn

Tema 1. JKoHOMHYECKasi CYLIHOCTb, 3HAa4YeHHE M COJAep:KaHHe (eHOMeHa «OpeHa».
JIBosIOUS OpeHIUHIa B POCCHIiCKON M 3apy0e:KHOM MpaKTHKe

Bonpocs! k npoBeieHUI0 1MAJI0ra-codeceJ0BAHUA:
® (OCHOBHBIC ITIOHATHUA 6peH111/1Hra;
OTJINYME MOHATUH «OpPEHI» U «TOProBasi MapKay;
pPETpOCIEKTHBA Pa3BUTHS OPEHANHTA;
PoJIb OpeHANHra B BKOHOMUYECKUX Pe3yiIbTaTax JAeATeIbHOCTH OpraHu3allly;
OCHOBHBIC TCHJICHITUU Pa3BUTHs OpeHauHTa B MuUpe, PD.

IIpakTuyeckas padora 1. PerpocnekrnBa pa3BuTHs, CTAHOBJIEHHS] U (PDYHKIMOHUPOBAHUS
OpeH10B/OpeHINHTa pa3BUTHS
Bonpocs 1is quasora-codece10BaHusA:
MHoroacneKkTHbIH MOJIX0/] K MOHATHIO «OpeH», ero crnenuduka
HcTopuueckas peTpocneKkTuBa pa3BUTUs OpeHAUHTa
Pa3BuTHne KoHLeNIMU OpeHANHTA
OcHoBHbI€ ATaMnbl OpeHAUHTa
[IpoGnembl pa3BUTHS CTPAHOBBIX JIET€HAPHBIX OPEHIIOB
Ponp OpenuHra B 5KOHOMHYECKUX Pe3yNbTaTax JesTeIbHOCTH OPTaHu3aluu
. OcHOBHBbIE TEHJCHIINH pa3BUTUs OpeHauHra B Mmupe u Poccum.
Jloxkaanmbl:
1. JI. Aakep B uem cuna Openna?
2. Tepman [lan: 10 maroB Ha myTH K OpaHIY
3. Jlerennmapuble OpeHAbI — KAKOB YCIEX
4. TlonBoaHble KAMHU H3BECTHBIX OPEHIOB: MAPKETUHTOBBIE U CTPATETMUECKHUE OIINOKU

Noogok~ownE

Tema 2. /lerepMHHAHTBI KATEropuu «OpeHm»: tuGuHULNH, GyHKINH, CTPYKTYpa,
cocTaBJsIlOIHe OpeHaa, BUAbI OpPeH10B
IIpakTnuyeckas padora 2. JlossibHOCTH OpeHy, NOTPeOUTeIbCKOE NOBeieHne. MapKeTHHT
cOOBITHH — TEXHOJIOTHSI OpEeHIMHTa
Bonpocs! 1u1s quajiora-codece10BaHust:
JlosimpHOCTDH OpeHay. Po3HUYHBINA OpeHIuHT
DopMupOBaHUE JNOATBHOCTH
MapkeTHHT COOBITHI
[Tpumeps! ycrienHbIX OpeH/I0B B MUpE;

robhdE



5. PaccMmoTpeHme KpUTEpHEeB, COTIIACHO KOTOPHIM Ha3BaHHBIE OPCH/IBI CYMTAIOTCS YCIICIIIHBIMUY;

6. PaccmoTrpenwue mpudrH, ClioCOOCTBOBABIIMX YCIENTHOCTH MUPOBBIX OPEH/IOB;

7. TlpuMmepsl yCIIeITHBIX OPEHIOB B MUPE;

8. PaccmoTrpeHue npudrH, CriocoOCTBOBABIINX YCIIEITHOCTH POCCUICKUX OPEHIOB.

[TpuBeaure mpuMepsl HAMOOJIEEe YCIENIHBIX, MUPOBBIX U POCCHICKUX OpEHIOB, OMpEACTUTE
KPUTEPUH W TPUIMHBI UX YCICIIHOCTH (BCE CTYACHTHI BBICKA3bIBAIOT CBOE MHEHHE IO OdYepeIu
(xpyrabiit cto)). OcranbHbIC CTYACHTHI 337af0T UM YTOYHSIOIIHAE BOTPOCHI M BBICKA3BIBAIOT CBOE
MHEHHE 10 Ha3BaHHBIM OpeHaMm.
3ananuga:

1. TIpoBenure wuccieqoBaHUE JOSJIIBHOCTH NOTpeOuTeseu, 3amaBasi uM Borpoc: «Hackonbko
Oonpuie Bl roToBBI 3aluiaTUTH 3a... U3BECTHOM KOMIAHUU MO OTHOIIEHUIO K HEU3BECTHOMY
MPOU3BOIUTEIIO 7>
2. IIpuBenuTe MpUMEpPbl © TPOKOMMEHTHPYHUTE BIUSHUE MEHTAJIUTETAa HapoJa Ha OTHOIICHHE K
Openny (Hanpumep, GperMBbI «TAPEHUSD, «TOOBIBAHHS)
3. TlpoBenute «ciembie» TECThl HA MPEANIOYTCHUE KaKOTro-Iu00 TpoaykTa (mapdromMepuw,
ctupaibHoro nopoiika). Kakossl OyayT Bamu BeiBOBI?
5. IIpokOMMEHTHUpYHTE HOpUMEpPHl MOPOrpaMM  JIOSIBHOCTH  (HAmpUumep,  IPHU3EPOB
obtepoccuiickoro koukypca «bpena roga/EFFIE — 200...»- http://www.bestbrand.ru
6. [IpencraBbTe COOCTBEHHBIN MPOEKT MPOABUIKEHUSI MAPKU C TTIOMOIIIBIO MAPKETUHTa COOBITHM.
7. [IpoBenTe aHAN3 POCCUHCKUX H 3apyOSKHBIX OPEH/IOB, BBISIBUTE WX JIOCTOMHCTBA M HEJIOCTATKH
8. KakoBbI panlMOHaIbHbBIE M SMOLIMOHAIBHBIE CTOPOHBI MAPOYHOM CTPAaTErnu
9. OnpenenuTe NO3UITMOHUPOBAHUE OpeHIa:
e s Koro? (ompeesieHre 1eJeBOi TPYIIbI TOTPeOUTENEH, 11T KOTOPOH CO3MaeTCsi OpeH);
e 3ayem? (BBITOJIa MOTPEOUTEIISI, KOTOPYIO OH MOJYYUT B pe3yibTaTe MO-TPeOICHUS HMEHHO
3TOTO OpeH/a);
® IS KaKo¥ 1enu? (11 KaKoro MCTIOIb30BaHMs ) HYKEH UMEHHO 3TOT OpEH/T;
® [IPOTUB KAaKOr0 KOHKypeHTa?
10. ChopmynupyiiTe moTpeOUTENHCKHUE IIEHHOCTH OpeH/Ia.
11. IloaroroBsTe cOOOIIEHHE COTIACHO TEMATHKE U OTBETHTE HA BHIIIEHU3JI0KEHHBIE BOIIPOCHI):
. Kopmopamus xkak 6pena (Nokia)

. Cetb po3HMYHOM TOproBi Kak OpeHn (Victoria’s secret)
o [TpoayKT MIMTENBHOTO KCIIONB30BaHUS. bpeH bl B aBTOMOOMIIEHON
. npomsiiuieHHOCTH (Mercedes-Bens)

OO6cnyxuBanue OpeHa-ypoBHs (aBuakommanus SAS)
Bupryansasie CMU kak Openn. (Amazon)
NunuBuayansHoe oOcnyxuBanue kak openy (Schwab)
PaboTomarens kak 6penn (IBM)

Cynepmapket kak 6peny (Mall of America)

Mecto kak 6penn (Pike place market B Cuatie)
Mepomnpustue kak Opern (Ockap)

Opranusanus kak opern (Greenpeace)

[Tonutuyeckas mapTusi Kak OpeH[ (IeMOKpaThl B AMEpHKE)

Ocnosarens komnanuu kak 6penn (Virgin Atlantic Airways)

3apy0e:xHbIN ONBIT CO3AAHNS M NMPOJABHKEHHUS, TOPTOBBIX MAPOK HA BHECIIHHUI PBIHOK

B kauectBe npumepa 6epeM HEeCKOJIbKO OpeHA0B (HanpuMep: 2 a3UaTCKUX, 2 eBPONEHCKUX WU
2 aMepHUKaHCKHUX).

Asunatckue OpeH/bl;

EBponeiickue 6peH bl

AmepukaHcKue OpeH/IbI.

Jlnist paboThl B TpymIne OepyTcst BCe TP HAaIpaBJIeHUs, HO JUIsl COTIOCTaBIeHH 1o 3 OpeHaa,



COTJIACHO HIDKEIIEPEUMCIICHHOMY. B KOHIIe pabOThI MOJIBOIUTE UTOT PA3BUTHS OPEHOB, B YeM HX
cxoxkecTh u oTinuunst. CTyIeHTaMu TIPEI0CTABIISICTCS MPE3CHTAINS IO TAHHOU paboTe.

B paborte ciie1yeT U3JI0KNTh:

YTO TAKOE «3aKPBITHIN» U «OTKPBITHII OPEHIBI, OTHOCSITCS JIM BAMHU PACCMaTPUBACMbIE
OpeH/IbI K TAKOBBIM, KAKOBBI UX XapaKTEPHBIE YePTHI U KaK OHH MPOSIBJISTIOTCS HA BHYTPECHHEM H
BHEIITHEM pPBIHKAX.

BrrsiBuTe:

*CpaBHEHHUS U IPEUMYIIECTBA, T.€.:

e Otrnuuus OpeHna;

e IIpenmymectna;

e (CpaBHeHUS;

e [lo3unmonupoBanue.

*UACHTHYHOCTh OpeHa:

e nauBuayanbHOCTS;

e IlenHocru;

e BocrnpusTue KauecTsa;

e Acconmaruu OpeH/a;

e Cyrh;

e Monuenu pa3zpaboTku OpeHaa (koseco Openaa). Hampumep: aTpuOyTsl, IpeuMyIecTsa,
IIEHHOCTH ... — 3TO XapaKTEPUCTUKH OpEH/Ia, KOTOPBIE BO3MOXHO PACCMOTPETh B BHJIE
TaOJHIIB).

* xaccu@uKaIms BUA0B OPEHIOB:
e (Craguu *KU3HEHHOTO UK OpeHaa (XapaKTepUCTHKA);
e BHyTtpeHHHE (aKTOPHI;
e Bremnue hakTopskl, BIUIONINE HA CTAHOBIICHHE OpeH .

Bpennsl - caMblii 60JIBIION BEIOOD PEUTUHIOB MUPOBBIX OpEHIOB)
Ton-100 cambIX 10porux OpeHI0B B MHpe:
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Tema 3. CTpaHOBO# M PernOHAJIBbHBIN MOTEHIUA OPeHANHIa
IIpakTnueckas padora 3. Konuenuusi no3suuuoHupoBanns opensa. KonkypenTuoie
npenMylnecTBa

Bonpocs! 11s quajiora-codece10BaHus:

AHaJIU3 PRIHOYHOM CUTYyall1

Ycnosust, HeoOxoauMble A1 3PPEKTUBHOTO NO3ULIMOHUPOBAaHUS OpeHaa

[TapameTpsl cerMeHTUpPOBaHUS MOTPEOUTENBCKUX PHIHKOB IIPU NO3ULIMOHUPOBAHUN OpeHa
. Konuenuuu no3ununoHupoBaHus

AnbTepHaTHUBHBIE BAPUAHTHI TIO3ULIMOHUPOBAHUS

. KoHkypeHTHBIE TpeuMyIIecTBa

3aganus:

1. IIpoBenure NO3MUMOHUPOBAHME TOPrOBOM MApKM IIO CXEME: aHajdu3 pPbIHKA, TOBApOB
(mpenHa3HavyeHUE, BHITOJA), KOHKYPEHTOB, CETMEHTHPOBAaHUE, CPAaBHEHUE BBITOJl U TNPEUMYIIECTB,
oTpeiesieHue BCEX BO3ZMOXKHBIX MO3UINI OpeHia (TOproBoil MapKn)

2. HazoBuTe nMeHa OpeH/10B, KOTOPbIE CO BPEMEHEM CTaJIM PUMEHSATHCS KaK Ha3BaHUS TOBApPOB
BCell ToBapHOI kareropuu (mogo0Ho Xerox, Pampers)

3. IIpoxoMMeHTHPYHTE CHUTyallud HEBEPHO OMNpPEACIICHHOW WICHTUYHOCTH OpeHaa u
HE0OX0IMMOCTD MEPETO3ULINOHUPOBAHUS

4. CpaBHHMTE OCOOCHHOCTH MO3ULIMOHUPOBAHUS U PETIO3UIIMOHUPOBAHUS TOPTOBOM MapKu

5. [IpokoMMeHTHPYHTE TIPOTIEAYPY €KETOTHOTO OOIIEPOCCUICKOTO KOHKYpca «bpan romay mo
Tpem HomuHausaM: «HoBoe ums», «Cmena obpazay, «Penyrauust u gosepue» (cMm. MHTepHeT-cailT
KOHKYpca http//www.bestbrand.ru.)

ogakrwdE

IIpakTuyeckoe 3aganuel :
1. CocraBuTh HeaTprOYTUBHYIO KapTy BOCIIPHSATHS CIETYIOIIMX KaTeropuid TOBApOB M YCIyr: (hacTdyoB,
AATHBIX PECTOPAHOB, IIIOKOJIA/IA, COKOB, KO(e, KOJIOACHBIX U3ICIIHH. . .
2. BpiOpare onuH OpeHn ar000# KaTeropuu TOBApoB M ycayr. [IocTpouTh aTpuOyTHBHYIO KapTy
BOCTIPUSITHSL.
3. O3HAKOMBTECH C KEHCOM KaKIIOTO OpEH 1A M OTBETHTE Ha BOITPOCHL.

Keiicnbi:

MICROSOFT

«Maiikpocodym» - 0JTHa U3 CaMbIX YCIEIHBIX U U3BECTHBIX aMEPUKAHCKUX KOMITAHHH, paboTarormx oosee 35 jier B
cepe mporpamMMHOTO 0OCCTICUCHHIS.

Ee npomykramu momb3yeTcsi KaKIplii 4eloBeK, Y KOTOporo ectb Kommbrorep. Kopropauumst Microsoft
npescTannieHa 6osee yeM B 190 crpanax mupa. KommuectBo cotpymmukoB TonbKo B CHIA npesbicuiio 120 Toic.
Ha oy BakaHCHIO BBICTpanBaeTCsl 0Yepe/ib B MHUJUIMOH YesnoBeK. PaboTonarens NpenbliaeT He TOJIbKO
BBICOKHMMHU 3apIUIaTaMy, HO M HETPUBHUAJIBHBIM MOJXO0JIOM K YCIOBHSIM TPYAA, BO3MOKHOCTBIO OBICTPOTO
KapbePHOIO POCTa U NPEMHUAJIBHBIMU.

B Poccun npencrasurensctBo MICROSOFT paGotaer 25 ner u 3a stor mepuog MHOI'O pas
CTaHOBHWJIOCH JIMJIEPOM B KOHKYypce «PaboToaarens MeuThI».

MICROSOFT nu 6bu1a npugymana B Custie AByMs CTYIEHTaMH, CTAaBIIUMHU ee ocHoBarte s Mu. B 1975
r. Oyayuuii uaep nmporpaMMHOro obecrieueHust OblT pazpaboTaH 3a mapy Hejienb Ha ocHoBe Basic
A3bIKa, KoTopblid Hamucan [lon Amnen, a ynauno mponan bumn Ieiitc. B 25 ner pebsara cranyT
MUJJTHOHEPAMU, UX JJOXOJIbl OYyIyT PacTH TaK K€ CTPEMUTENIbHO, KaKk KoMIbloTepu3aius. Yepes 25 et
I'efiTc craHeT caMbIM MOJIOJBIM IPE3UJAEHTOM OTPOMHOM Kopmopamuu U OoraTeiIInM YeIoBEeKOM
wianeTsl. K aTomy BpeMeHn 0060poT kommnanuu nepepacteT 20 MIIpI. 1071, a B JIMHEHKaX MpeaioKeHni
MOSIBUTCS TPH JIECSITKA HAMMEHOBAHUM, B KXKJIOM U3 KOTOPBIX IUPOKUN BBIOOP MPOAYKTOB U YCIyT. 3a
30 ner akuuMM KOMMIAHMM BbIpocaM Ha 70 MPOLIEHTOB, YTO CYMTAETCS HEBEPOSATHO YCIEIIHBIM
II0KAa3aTEeJIEM.




B 2008 r. B pykoBOACTBE KOMIIAHUU NPOU3OLUIM KapAUHAIbHbIE NepeMeHbl: buin I'eliTc nokuuyn
kpecno Ilpesunenra, ornan ceoeMy Jeny 32 roja, HO OH HaBCErJa OCTAJICS aKIIMOHEPOM, a €ro UMs
MPOYHO BILIETEHO B UCTOPHIO KOprioparuu «Maitkpocodr».

[Ton AnneH nokuHyJ KoMnanuto emie B 1983 r. u3-3a pazHoriacuii co CBOUM JpyroM u naptHepom. OH
HE OCTajcs B HaKJIajJe, MpoJaB OOJBIIYI0O YaCTh CBOMX aKIMH, CTaH JOJUIAPOBBIM MHJUIMAPAEPOM U
coxpaHui cBoe Mecto B CoBere mupekTopoB. OH MHOTO JIET BXOJUT B CTO OOTaTEHIIINX JTFOACH TIAHETHI:
1o 1aHHbIM «Dopbey», B 2015 T . 0H HaAXOAUIICA B 30JI0TOM CepeIMHE MPECTUKHOTO CIIKKA C KalUTaIoM
00.rree 7 MIIpA. TOJLIL.

JlnHaMU4HOE pa3BUTHE KOMIIAHUH CAETAI0 MUJUIHAPEPaMH €Ile IBYX APYTHUX COTPYJHHUKOB, a KpOME
HUX B IUIESTy MUJUIMOHEPOB BOILIH 12 THIC, YETOBEK,

Ha peiHKe WH(POPMALMOHHBIX TEXHOJOTHA KOMIAHHMS JUAMpyeT. B ee akTwBe mporpamMMHOE
obecrnieueHre, cepBepHOE, KOHIIENITyalbHOE, 001auyHOoe, T1aT(GOpPMbl, UTPOBbIE MTPUCTABKH, TOMCKOBASI
ciucreMa W MHOroe napyroe. I[lpwdyeM IIMPOKHMIA JHama3oH CEPBHUCOB NPEIOCTABISETCS IMPOCTHIM
10JIb30BaTENsAM OECIUIaTHO.

Omneparmonnyto cucremy  Windows MOYKHO YBUJIETh Ha MOYTH BCEX.
koMIproTepax. OHa BUSUTHAs KapTOUKa Kopropauuu, ¢ 1985 r. HeoJHOKpaTHO UMeBIIast OOHOBJICHHBIE
Bepcuu H npuinokeHus. Hanbonee momynsipaass Wirdows 7 oXBaThIBaeT 4yTh MEHEE MOJOBHHBI JOJIH
pBIHKA.

[pomyxTs! «Maiikpocodm MOCTOSIHHO HAXOJATCS MO]T IIKBAIOM KPUTUKU, HO TeM He MeHee CO(TBEpHBI THIraHT
paboTaeT KaK Yackl ¥ 0e3 Hero MUp ObLT ObI IPYTHM.

DKCTepThI cOCTaBWIIN ToM 10 MPOJTYKTOB, KOTOPBIE POIBUHY/IM MHIYCTPHIO Ha IIar Brieper. Cpeny Hux:

Windows 95, miecTs JIeT yCIemHo mpo/aBaBInascs Ha peiHKe. IMEHHO B 3TOH OIEpaIllMOHHOW CHCTEME
MOSIBUWINCh B MEHIO «IIyCK», «IIaHEb 3aJau» U OKOHHBIE KHOIKH «CBEPHYTH», «Pa3BEPHYTb» U
«3aKPBITH.

B GuzHece HempeB30aeHHBIM MTOMOITHUKOM cuntaroT Exchange Server. Co3manssiii B 1993 1. mporpamMHbIiA
TIPOTYKT MMEET Oe30MaCHBIH CIIOCO0 YIPaBIICHHsT HECKOJIBKAMU TPHJIOKCHUSIMH.

OmHo¥ 13 TIEPBBIX CYIIIECTBEHHBIX HOBUHOK CTasia pazpadoTtka Excel.

HrpoBas koHcomb Xbox — moOumer; reiiMepoB B OHJaWH. « rpyiiedHoe» TOApa3nieiieHHe - OIHO W3
JVAPYIOIIMX ¥ MPUOBUTFHBIX B KOMITAHUM MHOTHE TO/bl. KcTaTh, TMATUTHICSYHBIN TaTeHT moiydeH MS 3a
TEXHOJIOTHIO YIAICHHOTO HaOJTFO/IeHHs 3a MPoIieccoM Urp Ha Xbox.

B o0rmiem, mHHOBaIWMiA y KOpIioparmu — Kak rprooB Tiocrie 1011, OcoOeHHo Oorar ObuT yporkaiil B 90-¢. 1o paHHue
00pazbl COBPEMEHHBIX TEXHOJIOIMH, TaKKe KaK IUIaHILIEThl — HOY-Xay KOMaH/IbL, BIUIOTH JI0 HA3BaHWsL, U pa3iIMyHbIe
TEJIEBM3UOHHBIC YCTpOICTBA. Beero koMmanuu npuHamiekuT 6osiee 48 ThIC. TaTeHTOB.

MCDONALDS

Bbparess Mak u [luk MaknoHanspl cramd muoHepamu (pacT-(yra, OTKpbIB TEPBBI PECTOpaH C CHUCTEMOM
camoobcyxuBaHs B ickadpe 1948 r. BrioiHe BeposiTHO, UTo MX OM3HEC TaK M OCTATICS ObI IPOEKTOM MaciiTada 1rara
KamdopHwst, ecim Obl HE MPBITKHIA TIOCTABIIMK MUAKCEPOB JyIsl KOKTElIeH o mvern Peit Kpok, KOTopbIii, kcTary, Ha
MOMEHT 3HaKOMCTBa ¢ MaKIoOHAIIhIAMH HAXOIHJICS: Ha TpaHy OaHKpOTCTBA. VIMEHHO OH MoBepu B Oy/IyIliee KOMITAHUN
U 3aIyCTUI IpoAaxKy (hpaHIms, a B 1961 BeIkymi OusHec y OparbeB 3a 2,7 MiH joiist. Komrianus Obuia co3iaHa uM B
1955 ., a yoxe B 1965 1. yrpagssiia 6onee 700 pecropanamu B CLLIA. TlepBbiit 3apyOeskHbIi «IMakIOHATBICY OTKPBLICT
B Kanane B 1967 ., mociie yero

KOpriopariysi raMOyprepoB Hadasia ooe/Hoe 1ecTBue 1o 1iaHere. B Poccum

OTKpBITHE NEPBOTO «MaknoHaIbACa» cOcTOsUI0Ch 31 stHBaps 1990 I. 1 BBI3BAIO HEBEPOSATHBIN AKUOTAX: B OUEPEb 32
3aMOPCKUMHU 430yprepamy, HeB3Upasi Ha MOpo3, BbICTpowuch @k 30 Toic. yenoBek. Kcraty, yBaxkas MecTHble
TPaJMLIMK PA3HBIX CTpaH, KOMITAHHS aJlalTUpyeT MEHI0 U odopmiieHre OO Tak, B MEHIO pecTopaHoB MHmiu
otcyrerByer bur Mak;, 3ato ecth Maxapamka Mak, M3roToBIEHHBIH 13 Msica Oapariika. Beero y «MaknoHabc» 6onee
35 ThIC. peCTOPaHOB B MHpE, U, HEB3UPAs HA CKAHIATTBI M Cy/IeOHBIE Pa3OMPAaTeNhCTBA (CTOMT BCTIOMHUTE XOTSI ObI
HCTOPUIO C JIOKyMEHTAIBHBIM (DIITBMOM «/[BOMHAs TOpLs», a Take cyl, BbMrpaHHbiid [hreiivu OnmBepom),
KOMITAHUS COXPaHSIET CBOKO HEBEPOSTHYIO MOIMY/ISPHOCTh: ©KETHEBHO €€ KJIMEHTaMU CTaHOBsITCs Ooniee 70 MIH
YEJIOBEK.




DEEL

Maiikn Jlenn He Onuctan cocoOHOCTSIME B IIIKOJIE, 3aT0 YK€ B 12 JieT pOoJeMOHCTPHPOBAT HE3aypSIHbIHN
TIAHT TpEIIPUHUMATENS, 3apaboTaB 2 ThIC. JOJUT: ONarojapsi paclpOCTPaHEHHUIO TOMITUCKH Ha YKypHAL.
Hexutpoe pemecno OTKpbUIO il FOHOTO OM3HECMEHAa TEXHHKY MpsSMBIX mpojax: Jlemn y3HaBan uMeHa
HOBOCEJIOB-MOJIOZIO’KEHOB, OTIIPABIISSI MM TIO3PAaBUTEIIBHBIE OTKPHITKU C TIPENIOKEHUEM Ha JIBYXHEICTHHYIO
OecruiatHyro moanucKy. IlopasuTensHO, HO BIOCIIEACTBUM MMEHHO 3Ta TEXHOJOTHS MPSIMBIX MPOJAK CTaja
¢bupmeHHBIM HOy-xay Onsnec-umnepun DEEL — pa3paboTurka, Tpou3BOAUTENS ¥ TIPO/IABIA KOMITHIOTEPOB,
cepBepoB U IporpaMmMHoro odecniedeHnst. Kommanus (kotopyro Jlemt ocHoBan B 19 set, umes B kapmane 1 Thic.
JIOJI.) BIEPBBIE B CBOEH OTPACIM OTKa3alach OT PabOThI C MOCPEAHUKAMH, MUCKITIOYUB M3 OW3HEC-LICTIOUKH
CKJIaJIbl: KOMITBIOTEPHI 371€Ch COOMPAIOT TOJIBKO I10 3aKa3y OT KJIMEHTa U MOCTABIISIOT HEITOCPEICTBEHHO
TIOKYTIATENTIo, TIpe/yiarasi B KauecTBe OOHyca MOCTOSHHOE CEPBHUCHOE COTIPOBOYK/ICHHE, MUHUMATIBHBIEC LICHBI 1
MHOTOYHMCIIEHHBIE TTo/IapKu-00HyChl. MimenHo kommanusi DEEL BriepBbie B CBOEM OTpaciy pemmiach Ha
MPO/IAXKH KOMITBIOTEpOB uepe3 MHTepreT. HeymBrTeIbHO, YTO TIPH TaKOM CMEJIOM HOBAaTOPCKOM TO/IXOZE H
HCKITIOYMTETbHOM BHUMaHHUH K KITMEHTY Kopriopaius B 2005 r. Bo3riiaBuiia criucok «KomraHuii, BEI3bIBAIOIINX
BOCXHMILIEHHE» B )KypHaJie Forture.

INDITEX

Inditex - ncriarckast kommanust, 00ObeMHsTOMIAs B ceOe Operpl Zara, Oysho, Massimo Dutti, Bershka, Pull and
Bear, Stradivarius — u 310 1aneko He Bech CIUCOK.: icTopust koproparwy Hadanack B 70-€ IT., KoT/ia UCTIaHCKHUIA
npennpruHUMaTens AMancro Oprera pemt OTKPbITh MarasiH HEIOPOTOM, HO MOJTHOM OZIEXKbI M HAa3Ball €10
Zara. buzHec okazaicst ycnemHbM, Oprera npoJI0JKUIT OTKPBIBATh BCE HOBBIE M HOBBIE MAara3uHbl, KOTOPHIE B
1985 r. u chopmupoanmu xonuHr Inditex. /{anpiie - 6osblie: B paMkax KOPIOpaIHY poKIATUCh HOBbIE OpeH b,
KaXIII CO CBOMM CTHJIEM U TIEJIEBOK ayTATOPUEH, 3aTeM TOSBIIIFICh Mara3uHbl TEKCTUIISL, aKCECCYapoB, OOYBH.
bnaronaps paznoo6pasuio OpeH10B U YMEHHIO MOMEHTAJIbHO pearupoBarh Ha

IUHAMHUKY cropoca «MHIUTeKe» MpeBpaTWiach B HACTOSIIYI0 OW3HEC-UMIIEPHIO, JIEMOHCTPUPYS
(danTacTuyeckue TeMibl pocta. Ha ceromnsmnuii 1eHb KOMIaHUS

BIlIajieeT O6osiee 5 ThIC. TOProBBIX TOUEK HA BCEX 5 KOHTUHEHTAX U Ha JIOCTUTHYTOM OCTaHaBJIMBATHCS HE
IUTAaHUPYET.

DISNEY

[TonynsipHeiias uMmnepusi ceMeHbIX paspiedeHuid, kopnopaiust DISNEY 3a neBsite gecstuneTvid mpornia
IYTh OT KPOIICUHOM CTY/IMHU B Tapake JI0 OTHOTO U3 CHIbHEHIIINX MUPOBBIX TMTaHTOB. MyIbTHILTMKAIMS ObLTa
SIBHBIM TIpr3HaHHeM JIyCHes: KOMHKChI OH Hayal pUCOBaTh &K C CEMH JIET, MPOIIEN Kypc KapuKaTypbl U
3aHMMAJICS B aKaJIEMUH U3SIITHBIX UCKyccTB. Hauas B 1923 1. ¢ MylbTHKOB 00 AJice B CTpaHe vy/Iec, Yepes ITh
JIET OH TpezcTaBun Mmyonuke Mukku Mayca (KOTOporo, KCTaTd, caM M O3BY4MBAN), a €Ile Yepe3 CeMb JIET
noyunn «Ockap> — nepBblii U3 pekopaHbix 29! B 1937 roay [uchHeit nogapui Mupy «beloCHEXKKY U CEMb
THOMOBY» —CaMbIil KacCOBBIN (PUITbM BCEX BpeMEH (IPEB30OMTH KOTOPBIM YAAIOCh JIMIIL JICHTE «YHECEHHbIE
BETPOMY), OTKPBIBIIHH LIEITYIO 3Py MOJIHOMETPAKHBIX MYIBTHIIEMOB. Jlanee mocieoBaiy CTaBIINe KIIaCCUKON
«bambm», «/lambo», «KpacaBuiia 1 4yynoBuille», KOMIaHUS oOpena eyl apMui0 MOKIOHHUKOB. [locrne
MHOTOYMCIIEHHBIX TIHCEM 3pHTeNeil ¢ MPOChOOi IOCETUTH €ro CTYaMIO, J{iCHeH peluiics Ha OTKPBITUE HOBOTO
Ou3Heca — IMapKa pa3BJIeueH i, KOTOPBINA B UTOTE CTall 3a10TOM (PHHAHCOBOM CTAaOMITLHOCTH KOMITAaHUH U CACAT
HACIIeJTHUKOB YonTa Muwuidapaepamu: yke k 1960 r. goxox ot JlucHeinenna mpeBbICUI J0XOJ OT paOoThI
kuHocTymuu. Ceromusi kommanun Walt Pi8ney Prorclion8, smmsromielics BTopsiM (mocne Timie aier)
MEeIUaXOJIIMHTOM, TIPUHAIEKUT HECKOJIBKO KUHOCTYAMI U CTY/INI 3BYKO3aIiCH, 535 (hHMpMEHHBIX Mara3iHoB,
HECKOJIBKO Ta3eT U )KypHaIoB, coOcTBeHHass TB-ceTh, XOKkeitHas 1 OeiicOombHas KOMaH/Ibl, AapK B Pa3HBIX
CTpaHax MHpa, a FOJIOBOM 000poT cocTaBisier 21 Mip. A0

LYMI

(GUERLAND, Givenchy, Hennesy, Bulgari, Marc Jakobs, Benefit, Don Peregnon u maorue, MHOTHE ipyrue
MMEHA KYJIBTOBBIX MapOK CerMeHTa Jitoke — Bee 310 LYMI. DpaHiy3ckuii KOHLEPH, IPUHAIIEKALIUNA CEMBE
bepHapa ApHO W SBISIOUIMIHCSA CETOAHS KPYHMHEMIIMM B MHpE MPOM3BOAMTENIEM IPEIMETOB POCKOILH,
nosiBusicst B 1987 r. Grnarozapst CAMSHUIO IBYX KITFOUEBBIX UTPOKOB phiHKa — Louis Vuitton u Moét Hennessy.



JlaHHas cJiesIKa MOJI0KIIIO0 Ha4al0 MHOTOUYHCIICHHBIM TTOTJIOIIECHHSM U CIUSIHHSAM, KPYIMTHEHIIIUM U3 KOTOPBIX
Moryio Obl crath copBaBimieecs B 1999 r. mpuoOperenne xommannu Gucci. JItokcoBas mumrieprsi, 060pOT
KoTOpoi mpeBbimaeT 20 MIPA. €BpO B TOJI, BKIIOYAECT KOMIIAHWH, TIPOM3BOJSAIIME OJICXKITY, Yachl, BUHO H
KPENKHE CIIMPTHBIC HAIMUTKH, M3JEUs U3 KOXKH, TTaphroMepHio U KocMeTrKy. Taxoke B kopnopauuo LMHV
BXOJIIT ayKIIMOHHAA (upMa, (PMHAHCOBBIC M3/IaHUS, JKypHaJl 00 MCKYCCTBE, TOCTUHHUIIBI U PAIUOCTAHIHS.
OOBSIBHB POCKOIIb CBOEH CTPACThIO, KOMITAHUS CTPEMHTCS K TIep(EKIMOHI3MY BO BCEM U BEIIET aKTUBHYIO
paboTy 1Mo TIOMCKY W pa3BUTHIO TajdaHTOB. [loMuMo HermocpeacTBeHHO pasButusi OmsHeca, LMHV ynemnsier
BHMMaHHE OJIarOTBOPUTEIILHOCTH W OTBETCTBEHHOMY BEICHHIO OW3HECA: KOMITAaHMS TOAICPKHUBACT DS
COIMATBHBIX TIPOEKTOB M MEIHMIIMHCKUAX YIPEKICHHH, CIIOHCHPYET COOBITHSA B cepe MCKYCCTBa, a TAKKe
3aHUMAETCS COXPAHEHHEM M BOCCTAHOBJICHUEM KYJIBTYPHBIX TTAMSITHUKOB.

APPEE

Appie - aMepuKaHCKas KOPIOpalusi, IMPOW3BOJMTENb IEPCOHATHHBIX M IUIAHIICTHBIX KOMIIBIOTEPOB,
ay/IMoIUIeepoB, TeneoHOB, MporpaMMHOTO obecnieueHus. OMH W3 MHMOHEPOB B OOJIACTH TEPCOHABHBIX
KOMITBIOTEPOB ¥ COBPEMEHHBIX MHOT033/[aYHBIX OTIEPAIIMOHHBIX CHCTeM ¢ Tpadudecknm untepdeiicom. [Tad-
kBaptupa — B Kynepruno, mrar Kamidopuust. brnarogapst ”HHOBallMOHHBIM TEXHOJIOTHSM U 3CTETUYHOMY
J3aiiHy, Kopriopaiust Appie co3/aina B MHIyCTPUX MOTPEOUTENHCKOM SIEKTPOHUKH YHUKATIBHYIO PEMyTaIHIO,
CPaBHUMYIO C KyJbTOM. SIBI€TCS IIEPBOM aMEPUKAaHCKOW KOMITaHWEH, Ubsl KanuTamsanus npesbicuiia 1,044
TpiH. nosut. CIIA. 3to mpousonuio Bo BpeMst Topros akiusimu kKommanuu 10 centsiopst 2018 1. B ToT ke 1eHb
KOMITAaHMSL CTajla caMOM JOporoi MyOIMYHOM KOMITaHHEH 3a BCIO HMCTOPHIO, MPEBBICUB KaIMTAIU3ALUIO
NpebIIYIIEro pekopacMeHa -- komnanuu PeroCliina (1,005 tpan nomn. B Hosope 2007 r.).

B 2018 1. 3ansama tpetse MecTo B crmcke 500 myummx paboTojaarenell Mupa, M0 MHEHHIO XypHaja
Forbes.

Komnanus nponaér yacte cBOEH MPOLYKIMH YEPE3 CETh MPUHAISKAIINX € POZHUUHBIX Mara3uHOB
Apple Store (Bcero 6omee 400) Ha Tepputopun CILA, Kanagpl, Amonnu, BemikoOpuTanum v Apyrux cTpad. A
TaKKe 3aHUMAEeTCs peann3alueil pa3IMYHbIX TOBAPOB (HE TOJIBKO CBOETO MPOU3BOJICTBA) UYEpE3 CBOM OHJIANH-
marasusbl (Apple Store (online), iTunes Store u App Store), kotopsie B 2013 T. IpUHECTH KOMITAHHH OKOJIO
18,3 MyIpA. 0L, YTO TMOCTaBWIIO KoMMaHWiO Apple Ha 2-¢ MecTo mociae Amazon.com Cpead KOMITAaHWH
WHTEPHET-PUTECIIIEPOB.

HazBanue pupMbl mpouCXOaUT OT aHTJI. apple («s10J10k0»), n300pakeHue s0J0Ka UCTIOIb30BaHO
s B jorotune. [{o 9 suBaps 2007 r. oduimaibHEIM Ha3BaHUEM KOPIIOpAIMK Ha TpoTsbkeHun oosee 30 ner
obut0 Apple Computer Store, Inc. Otkas ot ciioBa Computer B Ha3BaHUU IEMOHCTPUPYET CMEHY OCHOBHOTO
(oKyca KOpPIOpalMK C TPAJUIMOHHOTO sl He€ phIHKA KOMITBIOTEPHOW TEXHHKH Ha PBIHOK OBITOBOM
anekTpoHuku. msa Appie )koOc mpeioxusl u3-3a TOro, 4YTo B TOM ciydae TenedOHHBIH HOMEP
¢bupmbl €N B Tee(OHHOM CIIPaBOYHHUKE MPAMO mepesa Atari.

Macintosh - copr s610k, nmpoxaromuiics B CIIA, — moOumsrii copt ss6mok J»xeda Packuna,
KOTOPBI OB PYKOBOJUTENEM U pa3paboTyrKoM mpoekTta Macintosh mepen Tem, Kak 3Ty JTOJDKHOCTU
3ansn Ctus [[xo0c.

B naHHBI MOMEHT Cpelli OCHOBHBIX ITPOYKTOB, BBIITYCKAaEMbIX KOMIaHue Apple:
iPhone - MoOHITBHBIE TeNe(hOHBT;
iPad — mIaHIIIETHBIE KOMITBIOTEPHI
iPod  shuffle, iPod nano u iPod touch — nopraTuBHBIE MyIbTHMEUATIIIEEPHL;

MacBook Pro — npoceccroHanbHble HOYTOYKH;

MacBook Air - yIbTparoHK1e HOyTOyKH;

Mac mini — cucTeMHble OJIOKU MEPCOHANBHBIX KOMITBIOTEPOB;

iMac -- KOMIBIOTEPHI «BCE B OJTHOM» (MOHUTOP, CHCTEMHBIH 00K, ayIro

BUzteorieprdepus);

Mac Pro — HacTomNbHbIe KOMITBEOTEPBI KJacca «paboyast CTaHIsDY,

Thunderbolt Display — komnbroTepHBIE MOHUTOPBI;

Mac Pro Server, Mac mini Server — cepBepsr:

Apple TV — mynbTumenuiible npourpsiBareny, Magic Mouse, Magic Trackpad. Kpome 3toro, kammanust
MIPOU3BOJIUT AKCECCYaphl K TAHHBIM MPOAYKTaM, a TakoKe IMPOrpaMMHOE 0OeCTIeUEHHE;



Apple Watch —ymHbIe "achr;

Apple Energy -- conneynast sHeprus;

Apple Card - BupryanbHas OaHKOBCKast KapTa.

MapkeTuHroBass moiauTuka Apple Kaxercs HEKOTOPBIM JOCTATOYHO arpeccuBHOM. Hampumep,
TOJTK30BaTENH IPOAyKTOB Apple Ha mardopme Microsoft Windows MoryT nosryduTs cooOrieH s 00 OOHOBIICHHSIX
MPOJTYKTOB, KOTOPBIE Yy HHMX HE YCTAHOBJICHBI, TaK KAaK OIMIMH YCTAaHOBKM 3THUX MNPOIYKTOB BKIFOYEHBI IO
yMoiuaHuio. B wacTHocTH, moib3oBarensM Safari MoKeT mpeiarathCsi yCTaHOBHTH ilunes o
QuickTime; 4TOOBI OT 3TOr0 OTKa3aThCS, OHU JIOJDKHBI CAMH CHSTh COOTBETCTBYIOILIME TaJIOYKH B
JMaaore 0OHOBIICHUS.

Tak, B mapte 2008 r. Apple Havana mpeyiarars mosb3oBaressM iTunes st WINAOws ycraHoBHTS CBOI BeO-Opay3ep
Safari. [Tpu sToM ormst ycTaHOBKH Opay3epa BKITIOUEHA [0 YMOTYAHHEO, M ONIMCAHHE Y He€ COCTOUT UCKITFOUUTENTEHO
W3 PEKJIaMBbI Y CCHUTKH HA CAWT.

L'OREAL

Nmvmepus L'OREAL - sto HamHoro Gosbie, yem Openn L'OREAL. Kommanus oobemunsier 500 pasniaHbIx
MapokK, 6osiee 65 ThIC. COTPYTHUKOB, 5 HAYYHO-HMCCIIEA0BATEILCKUX IIEHTPOB, 25 KOCMETOJIOTMYECKUX KOMITAHUIA
1 47 3aB0ojioB. A

HAUMHAJIOCh BCE, KaK BOJUTCS, C PEBOJIIOIMOHHOM WIIEH, OMEPEAMBIIECH CBOIO 3M0Xy. MIMEHHO Takas wzes
roceTuia MoJiozioro xumuka xena Lllymiepa, kotopslii B Havase 20 B. perv HornpoOoBaTh KpacuTh BOJIOCH C
TIOMOIIIBI0 CHHTETHYeCKOU Kpacku. OmpoOoBaB CBOE TBOpeHHE Ha Bojiocax cympyrd, Llymiep pemoxwn ero
3HAKOMBIM TTApUKMaxepaM U BCKOPE JOOMIICS WHBECTUIIMOHHOW.TTOAIEPKKA U MAaCCOBOTO TPOM3BOJICTBA
KPAacKH, KOTOpyro ObLTO pereHo Ha3BaTh L'Aureale — B 4ecTh MOJHOM TOT/Ia TIPHYECKH - «Opeosia». busnec
Pa3BUBAJICS CTPEMUTEIILHBIMU TeMITaMH, 1 yke K 1934 1. accoprumenT Komnanuu L'Aureale BKiTtouan He TOJIBKO
KpacKy, HO TaKke MbUIO, TyXHU U IIaMITyHH, @ BCKOpE U COJIHIIE3alIUTHBIE cpencTsa. [locne cmeptu Dkena
[ynnepa B 1951 r. Bmagenumelt OusHeca cranma ero Aoub Jlwmman berrankyp, KoTopas Hadana akTHBHO
pacImpsTh KOPIoparuio, mprodperast momysipHble 0proTH-0peHIbl. LanCOme, Garnier, Biotherm, Maybellin,
Body Shop, VicHy - Bce 3t Mapku cramu udacthto mmvrepud L'OREAL, mpu 3TOM COXpaHWIM CBOIO
YHUKQIBHOCTh U OPUTMHAIBLHBIN KoJTopuT. bosee Toro, L'OREAL cTuMynpyeT KOHKYPEHIHIO MEXTy CBOUMH
OpeHIamu, MOAEP/KUBAs BBITYCK aHATOTMYHON MPOAYKIMU U B KOHEYHOM MTOTe CTUMYJMPYS U MPOJIaXH, 1
kauyectBo. [IpumeuarensHo, uro Ha pektamy L'OREAL tpatut pexopmausie 30% mnpubbuig, a ee 3HAMEHUTYIO
¢dpazy «S1 aroro nocroiiHay (pexnamupyromnryto cooctBeHHo OpeHn L'OREAL) ycrenu mpou3HECTH Takue
3Be3nbl, Kak Karpun [lene, [apma3 Tepon, [xenandep DaucrtoHn, Muma Hoposwu, Keiir Mocc, Beiiorce,
Haranes Bomsmona, Jlernus Kacra...

HILTON

Caoti nepsblii otens Dallas Hilton, oTkpeiTslii B 1925 1., BO3HaMepuIics cienarh Jiydiei rocTuHuiei B Texace
- a B UTOre CO3/l UMIIEPHUIO - TOCTUHUYHOTO Om3Heca. [laxke Bemikas menpeccus, MOIIHO yAapuBIIas MO
Awmepuke B 20-¢€ IT., HE OCTaHOBWIa XWITOHA: BEIHY>KICHHBIM YCTYIUTh CBOIO KOMITAHHUIO KPETUTOpaM, OH
yXKe 4epe3 MATh JIET BBIKYITHII €€ U BO30OHOBUJI aKTUBHYIO paboTy, a B 1954 1. omenomus BClo AMEpHKY,
COBEPIIMB KPYITHEHIITYIO CAENKY M KYIHB CBOETO OCHOBHOTO KOHKypeHTa - kommnaHuto Statler Hotels — 3a
111 v gomn. K koniy 60-x Xuntony npunagnexano 6onee 40 oteneit B CLLA mutoc CTOIbKO ke 3a
pyoexxom. Ycrnex OusHec-MMIleprH XWIITOHA CKIAIbIBAJICS M3 MHOTOYHCIICHHBIX WHHOBAIIMM, KOTOpBIE
CEeTOJ[HSl CUMUTAIOTCSI HEOTHEMJIEMOW YacThI0 TOCTUHWYHOTO OumsHeca. Tak, uMeHHO XWJITOH MpUAyMal
«3BE3IHYIO» (TI0 aHAJIOTUH C KOHBSIKOM) CHCTEMY OLICHKU oTesiel. OH e peIiosKull HHTErPUPOBaTh OTENN
Y Ka3uHO (YTO MTHOBEHHO YBEJIMUYMJIO YHCIIO KIIMEHTOB), OTKPBITH TOCTHHHUIIBI B a3PONIOPTY U MOCTABUII BO
TJIaBy yria KauecTBo obcmyxuBaHusa. Kpome Toro, XuiaToH JrOOMI MOCENaTh TOCTHHHUIIBI KOHKYPEHTOB,
HaOmo/as 3a atmocdepoit 1 noBefeHreM KreHToB. iMeHHo B koprioparmu Hilton Obi1a BHEeApeHa crcteMa
TOOIIPEHUsI TTOCTOSIHHBIX KJIMEHTOB, WH(GOPMAIMOHHO-CIIPAaBOYHAs CHCTeMa OpOHHPOBAHUS HOMEPOB
COBMECTHO C aBHa U ’KEJIE3HOI0POKHBIMU OMIIeTaMU, U Take KOKTeisb «I IuHakomaga» ObLT co3/1aH B OTENe
«Xunron». Cerogns kopropauusi HacuutbiBaeT 3800 orenelt pazHoro ypoBHs B 88 Crpanax.
[IpumeuarenbHo, KcTtaTH, 4yto mocie cmeptd KoHpama XuiaToHa MOCTPOEHHAss UM UMIIEpHs CTaja, B
COOTBETCTBUM C 3aBElIaHHEM, COOCTBEHHOCTbIO  OmaroTtBopurensHoro ¢onga Hilton Foundation.



OnHako 0JJHOMY U3 CBIHOBEH OM3HECMEHA YAAI0Ch OCIIOPHUTH B CY/IE PEICMEPTHYIO BOJIIO 0TI,
1 yepe3 HECKOJIBKO JIET OM3HEC-MMIIepHs BEPHYJIACh B «JIOHO CEMbI» XUIITOH.

VIRDGIN GROUP

B 1967 r. mupekTop MIKOJIbI, KOTOPYHO 3aKOHUMI Prudapi BpaHCOH, MpOCTHIICS CO CBOMM (JaIeKO HE

Jy4ILIMM) Y4EHUKOM TakuMu cioBamu: «Ilozapasisito, Puuapa! Tel mubo nonazgens B TEOpbMY, 100

CTaHelIs MIITHOHEpoM». [Ipernickazanme cOpUIOCk: BpIHCOH CTal OTHUM M3 CaMbIX 3HAMEHUTHIX - U

CaMbIX JIATAKHBIX - OOradell COBPEMEHHOCTH, a €r0 KOMITaHHS - BEIMYANIIIMM KOHIJIOMEpaToM

pa3Ho00pa3HbIX OM3HEC-HaNpaBieHnid. Hauanock Bee ¢ Uer CTolb JKe CMENIOH, CKOJIb M a0CypITHOM:
CTPAJIaBILIMI OT JTUCIIEKCHU U COOTBETCTBEHHO HE IPOYMTABIIMI HU OJHOW KHATY BpOHCOH pelmil... W3/1aBarh
xypHait! OT XypHajla OH TIepelel K My3hIKAUTFHOMY MarasiHy, OT MarasuHOB - K JISHONy 3BYKO3aIlUCH, U
TIOHECJIOCh: OTepaTop MEPENeTOB Ha BO3YIIHBIX IApax, M3/IATENbCTBO, MEKIYHAPOIHBIC aBHAICPEBO3KH,
OJISK/IA JTSI HOBOOPAYHBIX, OMKYTEpHsl 1 KOCMETHKA OHJIAIH, MPOM3BOJICTBO BOJKH, M3TOTOBJIICHHE KOMUKCOB,
npe3epBaTuBbL... CII0KHO CKa3aTh, YTO TIOPKAET B 3TOM OECKOHEYHOM CITUCKE OOJIbIIIe MacIITad WM pa3opoc.
naxe cam BpaHCOH, Mo ciTyxam, He YBEpeH, CKOJIBKO MMEHHO KOMITAHHH OTHOCHTCS K €ro (DaHTaCTHYECKOMY
MYJIBTHOPEH LY, COBOKYITHBIHN JOXO0]1 KOTOPOrO CEroHs cOCTaBIsieT 24 Mip . oiis. OYEeBHIIHO, UTO CEKPET ycrexa
xopropar VIRDGIN - B emenocty, rpanmyartieit ¢ 6esymcrsoM: He 3pst umst VIRDGIN bpancon BeIOpan aist
CBOEro OM3Heca Kak 0003HAYEHHE «IEBCTBEHHO YMCTOTO» TOJIX0/1a K JIETY U OTCYTCTBHS KaKOTO-JIMOO OIbITa Y
KOTO-TTM0O M3 COTPYIHMKOB. HecTanmapTHBIN MOX0/ MPOSBIISIETCS B KOMITaHWM bpaHCOHA Ha BCEX YPOBHSIX:
3716Ch COBEPIIIEHHO OTCYTCTBYET KaKas-TMO0 CyOOpAMHAIWS, MPUBETCTBYETCS HE(OPMATBHOCTh M KPEaTHB, a
COTPY/THUKH CITOKOMHO TIOMHMBAIOT IMMBO BO Bpemsi pabodero jHs. A cam BpoHCOH, B JaHHBII MOMEHT
03200 THBITIMIACS Pa3BUTHEM, HU OOJIBITIE, HU MEHBIIIE, KOCMIYECKOTO TypH3Ma, BCE TaK JKE JIIOOUT MPUKITFOUCHIS,
STATKHBIC BBIXOJKA W CBOM OSCCMEPTHBINA CBUTEP, OT KOTOPOTO OH HE OTKA3bIBACTCS JKe Ha BCTpEYax C
KOPOJIEBCKUMH OCOOaMH.

Bomnpocsr:
1. OmnpenenuTe MEHHOCTH KKIOTO OPEHIA M SMOIMOHATBHBIN 00pa3.
2. Yt0 Takoe Mo3uIMOHUpPOBaHUE?
3. B d4eM 3aximouaroTcs 0COOEHHOCTH TIPOIBIDKEHHS?
IIpakTnueckoe 3axanue 2: Co3naiite COOCTBEHHBIM OpeH I 110 TUIaHY:
1 sran. Ilouck naeit:
« AHanM3 0TPACIM: aCCOPTUMEHT TOBAPOB, HATMYKME TOBAPOB - 3aMEHUTEIICH, KaHAJTBI PACIIPEICIICHUS,
¢ AHajM3 KOHKYPEHTOB: CYIIIECTBYIOITUE U TIOTCHIIUATIBHBIC.
¢ AHanu3 noTpeduTteneit: crpoc, HOTPEOHOCTb.
2 3tan. Pa3paboTka KOHIIETIIIMK HOBOTO TOBapa
¢ Omnucanue Gusndeckux (popma, BET, BEC U T.J1.) U BOCIPHHUMAEMbIX (HOBUHKA, TOMOIIIHUK ...)
XapaKTEPUCTHK TOBapa.
3 3Tan. PaspaboTka 1eieBoii mporpaMMbl MapKETHHTA
e  (Crenarb moipoOHBII aHAIN3 LIEJICBOTO PHIHKA.
PaccMoTpeTs 1o 1X0/1p1 K IO3UITMOHMPOBAHKIO Ha PhIHKE HOBOTO TOBApa.
BriOpath JielicTBeHHbIE KaHaIbI COBITa U KOMMYHHUKAIIWH.
Onennts Oymyruii 00beM MPOAaK.
OnpenenuTs J0JIM PhIHKA.
Y CTaHOBHTH MpPEATONaraeMyo IeHy ToBapa.
CdopmupoBaTh CTPYKTYpY 3aTpaT U ONPEAEITUTH JIOJIFO B HUX PAacX0JI0B
Ha MapKEeTHHT

IIpakTHYeckoe 3ajanne 3: onpeaeJuTh CTPaTeru NO3NIUOHNPOBAHMS.

1. Kamnanun bapaka O6ambl

[Monnmucuuku email-paccbuiku oT Kanauaara B npesuaentsl CHIA bapaka O6ambl mosrygany nucbMa c
UHTPUTYIOIIMMH 3aroJIOBKAMH, HEU3MEHHO MOPOXKIAaBIIMMHU HHTEpeC uuTareneil: «Paznenure co MHOMI
yxkuH!», «C 3TUM 0(puIraTbHO TOKOHYEHO» MITH e MpocTo «Bay».




Tpymel KOMaHIBI MapKETOJIOTOB HA TOT MOMEHT €I KaHAWAara B TIPE3UJICHTHI, 3aKIIOYaBIIHECS B
KpOTIOTIMBOM ~TECTHPOBAHWM U TIIATEILHOW ONTUME3AIMK  MPUQTOB, (OPMATHPOBAHUU TEKCTa U
3¢ deKTHBHOCTH 3aroI0BKOB email - miceM u 1eIeBBIX CTPAHMUI], CTAJT OCHOBHBIM (DAKTOPOM yCIexa OHJIaiH
kamraauu, coopasied 690 000 000 most.
2. Lyfe Kitchen
Lyfe Kitchen - pecropa 1 JIMHHSI IPOYKTOBBIX TOBAPOB, IETHEO KOTOPOH SBIISIETCS PACIIIMPEHUE PACIIPOCTPAHCHHS
TIPOITYKIMIA 1 YBEJIMYCHHS OCBEIOMIICHHOCTH 0 OpeHie mmyreM «capadantoro pammo» (Word of Mouth). Ycrpons
JICTYCTAII0 U YOJIOKMB KAa4eCTBOM M BKYCOM CBOCH TPOIYKIIMH COTPYAHHKOB HAIMOHATHLHON CIIOPTUBHOW
OpraHM3alKi U PeakTopoB >kypHata Self Magazine, komranys TOOMIACh PacCPOCTPAHCHUSI TOJIOKUTEITHHBIX
OT3BIBOB CPEIIH 3BE3/] CTIOPTA U B CTATHSIX TOIYISIPHOTO XKypHaTa. B pe3ynbrare 3o akimm mpoaykims Lyfe Kitchen
CTaJ1a MoJIE30BATHCS OOJIBITION ITOIMYJIPHOCTBHIO M KOJIMYECTBO TOUEK pearm3arin yermamiock ¢ 400 no 1400 Beero
32 HECKOJTBKO MECSITIEB.
BrusiTenbHBIC WM N3BECTHBIC JIIOM B BalIed HUIIE Y3PPEKTUBHBIN pe3yIbTarT.
3. [leuenne Oreo
Komanza mapketosioroB komrmaanu Oreo 100WIach MOMYJISIPHOCTH CBOSH MPOIYKIINH, IPHHUMAS TTACCHBHOE
ydacTHe B aKTyaIbHBIX COOBITUSIX: M300paxkeHue «KoposieBckoil OyThUIOUKM» OBLIO CO3[AaHO C IIETIBIO
TIOIICPYKAHUS. TEMBI POKJICHUS HACIIC/THUKA BpUTAHCKOTO IMPecTolia, TIeYeHBE PATY’KHOTO IIBETa BHICTYITHIIO
CHMBOJIOM TIOJJICP)KKHU TeeB, a 3aTeMHEHHAS KAPTHHKA CO CBETSIIIMMCS TTCYSHBEM CTajla MOIYJIIPHOM 3a CUYeT
AKTyaJIbHOCTH HOBOCTEH 00 OTKITFOUCHHH JIEKTPOCHAOKEHMsI Ha TJIaBHOW Wrpe roja. JlaHHbIe M300paKeHus
ObUIM OIMyOIMKOBaHbI B TBUTTEpE M MPUBIIEKII BHUIMaHHE MacCMe/THa.
4. OpticsPlanet
Kommnanus OpticsPlanet, cnermammsupyromasicst Ha TAKTHYECKOM CHapsHKEHUH U 000PYIOBaHNH, TIPUBJIICKIIA
Maccy BHUMaHUSI K CBOeMy OHW3HECYy B CETH, CO3/IaB TIOJHBIA HAO0Op Ul BBDKHBAHHS TP <30MOH-
anokaimricucey 1ieHor B 23 000 mosst. HecMoTpst Ha TO, 9TO JaHHAs akist ObLIa BCETO JIMIIb PEKIaMHBIM
TPIOKOM JIJIsl TIPUBJICYCHUS] BHUMaHUS K OpeHIy, el ymamock coopars 6osee 109 Teicsa mpocMOTpoB Ha
YouTube u MHOKECTBO 0030poB B IHTEpHETE.
5. Coca - Cola
Co BpeMeH mepBoro mosisieHust B 1922 1., NOJSIpHbIE MEABEIM CTATM HEOTHEMJIEMBIM M MAaCCOBO Y3HABAEMbBIM
arproyrom Opera Coca - Cola. TlomspHbie MHITIKH, Beel CeMbel BHIOMPAFOIIME HOBOTOTHIOK) €KY W SHEPIUYHO
CKOJIB3SIIIHE 110 CHSKHBIM CyrpoOaM, CTATH KITFOYEBbIM aTpUOYTOM POKICCTBEHCKHX U OJIMMITHICKUX PEKIaMHBIX
KaMIaHuii m3BectHoro opena. I lommmo 3troro, Coca - Cola coopara 6omee 2 000 000 mosist 11st CIIaceHust TePOSB CBOMX
PEKIIAMHBIX KaMITAHHH.
IIpakTyeckoe 3ananue 4: [IpaBoBbie 0CHOBBI OpeHIMHI A
Bonpocsl 1uist quasora-codece10BaHus

1. 3akonHbI 00 oxpaHe ToproBbix Mapok (Anrius, EBponetickuii Cotro3, CILIA, Poccus)
Peructparus ToBapHOTro 3HaKa
Perucrtpanus ToBapubix 3HakoB B PD
Buiel ToBapHBIX 3HAKOB: MPABOBOM U MAPKETHHIOBBIE ACHIEKTHI
Bunel nepenaun npaBa Ha TOBapHbIE 3HAKH
CyneGHble pa3dbupaTenbeTBa B 001acTH OpeHanHra — npobiemMa danbcuukaun

ok wn

Tema 4. CTpaHOBOM ONBIT PA3BUTHA KOHKYPEHTHBIX NPEMMYIIECTB OpeHIUHTa
IIpakTnuyeckas padora 4. OneHka CTOMMOCTH M PUCK o0pa3yromue (pakTopbl OpeHaa
3aganus:

1. Pa36op ouenku croumoctu 6pensa Ha mpumepe OAO «TpexropHas manydakrypay. Ha 3anstun
BeJIETCS COBMECTHas paloTa MpernojaBaTeNisi CO CTYAEHTaMM, € BBICHSIIOTCS OCHOBHBIC
HaNpaBJICHUs PA3BUTHUS JAHHOTO NPEANPHUATHS U COCTABISAETCS €ro Npoduib.

2. Ha 3aHATHU CTYIEHTHI BEIOMPAIOT CaMOCTOSITEILHO HECKOJIBKO OpEeHIOB (CTPaHOBBIX), Pa3HbBIX
MoOjielield, HampuMmep aBTOMOOMIBHBIE OpeHabl. Pa30uparoT BO3MOXHBIE PUCKH H



COITYTCTBYIOILIIME PUCK 0oOpasyromue (pakTopbl, KOTOPHIE BIUAIOT Ha JajbHEHIIEE pa3BUTHE U
MPOJBIKEHIE OPEH/IOB.

e Puck-coObITHE (YTO MOXKET CITY4UTHCA?)

e BeposTHOCTH HACTYIUICHUS (HACKOJIBKO 3TO COOBITHE BEPOSTHO?)

e Touku ys3BUMOCTH (TAe ciaadble MecTa, U3-3a Yero, B YeM IpuynHa?)

e Biusgnue (Ha OKpyXarouux, Cpemay..., UX MOCIEICTBUSA)

JIroObie OMMOKH, KOJITH3HH, COOH, OTKIIOHEHUS OT IUTAHOB — 3TO PEATM30BABIINNCS PUCK.
3. 3amonauTh Npoduis prckoB «bpeHa: craHOBICHHE, pa3BUTHE, (DYHKIIMOHHUPOBAHUEY.

[Tpodunb puckoB «bpeHn: ctaHoBieHue, pa3BUTHE, GYHKIIMOHUPOBAHUEN

I'pynna puckos PuckoBblie coObITHA BepostHocTh Crenenn
HACTYIUICHUSI PUCK- | TSKECTU PUCK-
coOnITHs, B % COOBITHS
buzHec-puckn TSDKEIIBIE,
cpenHue,
HE3HAYUTENbHbIE

BanrotHble prucku

Tlonutnyeckue

Texanueckue
[Ipon3BoICTBEHHBIE
Kommepueckue
DOuHAHCOBBIC
OtpacneBbie
HMuHOBaIMOHHEIC
4. TloaroToBUTH MPE3CHTAIMH 110 TEMaM:

e BuyrpeHHUe puCKH

e Bxemnue pucku

e Pucku 6e30macHOCTH B OpeHANHTE

PaboTa odopmiisiercs B BUe TaOIMIIbI, HATPOTHB KAXKJAOTO pUCKa U (aKkTopa cleayeT aaTh

MOSICHEHUE, TTPEATIOCHUIKH - TIOYEMY MOYKET BOSHUKHYTh, OCHOBHBIC ITPUYHHBI, KaK 000WTH, KaK
peLIUTh 3a]1auy.

Tema 5. [loaxoabl k pazpadoTke moprgeisi OpeHT0B KOMIAHUH
IIpakTnueckas padora 5. Cuctema ynpasieHus Opernamu. Konuenmus u crpareruu

yIpaBiIeHUs OpeHI0M

Bonpocs! 1151 quajiora-codece10BaHusl:

Kak ocymiecTBisieTcs ynpaBieHrue OpeHIMHIOM

Buemrnuit 1 BHyTpeHHU OpeHAUHT

Crparerundeckuii ananu3 OpeHaa

Br160p acmekToB HASHTUYHOCTH OpeHaa

[TozurnmonunpoBanue OpeHaa

CogepxaHue U yrpaBieHUe OpeHIMHTOM

KoHnTpons T orierka 3pPpeKTUBHOCTH MEPOTIPUSATHI OpeHInHTa

Nooghk~wnPE

1. Keiic 1: I1o maTepuajaam :kypHaJia Cekpet ¢pupmsi o1 22.03.2005 «C BBIBOJOM Ha PHIHOK
nepBoro B cBoeit ucropuu Opanaa «Illapmaney y koHnuTepckoit Gpabpuku «Y napHHIa» Hadanach HOBas
KU3Hb: TMOBBICUJIACH y3HABAEMOCTb MPEANPUITHS M 3aMETHO YHPOUYWINCh €r0 MO3ULIMU JHUAEpa B
CerMeHTe mnactuiaomapMmenagHoil npoaykiuu. Ceituac Ha «YnapHuue» npespamaror «lllapmaae» B
30HTHUYHBIN OPAH]I, KOTOPBIA OyAEeT 0ObEIUHATH 3HAUUTEIBHYIO YaCTh acCOPTUMEHTa (hadpukmy ... Bo




BTOpoH mnosoBuHE 1990-x ronioB, KOrza MHOTHE OTEYECTBEHHbBIE KOHAMTEPBl CTAIW aKTHUBHO
pEKIaMHPOBATh CBOIO IPOAYKIINIO, U HA POCCUNCKUI PBIHOK HA4aJIu BHIXOJAUTH KPYITHbIE HHOCTPAHHbIE
komnanuu — Mars, Nestle, Cadbury u T.1. «Ilokymarenn pe3ko nepexstoYiii BHUMaHHE Ha HIMITIOPTHBIE
LIOKOJIQJHbIE M3JIENIUS M HA «PAaCKpy4YEHHBIE» OTEUECTBEHHBIE... IlepBble 1Iaru Mo mpoaBUKEHMIO
npoaykiuu «Y napaurna» npeanpudsia B 2001 roxy. @abpuka 3amycTriia pekiiamy cBoero 3edupa B
IoKoJaze noj aesu3om «BepmmHa mactepctBa ot Gadpuku «YmpapHumay. i ee pa3paboTku ObLTH
NPUBJICYCHBI crieluanucTbl pekiamHoro arerctBa BATES VIAG (na ot moment — Bates Saatchi &
Saatchi). OmHako oxmumaeMoro pesyibrara He mocienaoBano. B mpomecce padotel ¢ BATES VIAG nHa
«¥Y mapHuLe» 0CO3HAIIU, YTO HY)KJAIOTCS B 00Jiee YeTKON MapKEeTUHIOBOM cTpaTeruu. «Mbl OHSIIU, YTO
0e3 Hee CIIOKHO JOCTUTHYTH Ieliel, KOTOpble Mbl 0003HAUMIM TEped PEKIAMHBIM areHTCTBOM:
NOOUTHCS HEOCIIOPUMOIO JIMAEPCTBA B CBOEM CEIMEHTE U JIMHAMUYHOIO YBEJIMYEHMS IPOIAXK»

Koncynbrants! (koHcanTuHroBoit komnanuu The Boston Consulting Group (BCQ), llItedan epTaur,
BUIIE-TIPE3UAECHT U TUPEKTOP MOCKOBCKOTO mpesacraButenbctBa BCG), npeanoxxuinu co3naTh eIuHbINA
OpoHI, 00beIUHMB O] HUM 3eup U macTuily. JIOKOMOTHBOM «30HTHKA» MPEACTOSIIO CTaTh CamMoil
M3BECTHOM npoaykiuu Gadpuxu — 3edupy B mokonazne. [lo pacueram cneunanuctos BCG, nporpamMma
M0 CO3JaHMIO M BBIBOJY HAa PHIHOK «30HTHKa» JOJDKHA Oblia 3aHATH OKOJIO TPEX JET. 3a 3TO BpeMs
(habprke HEOOXOAMMO OBIIIO TAKXKE TEPEHAIATUTH TTPOU3BOACTBEHHBIE MOIITHOCTH C BBIITyCKa BECOBBIX
KOHJUTEPCKUX M3JeIHi no name Ha Op3HIUPOBAHHYIO (PACOBAHHYIO MPOAYKIHUIO... «Y JapHUIIA» KaK
KOPHOpaTUBHBIA Op3H] BOCIHPUHMMAETCS XOPOIIO: OH aCCOIMHPYETCS C MPOBEPEHHBIM COBETCKUM
KayecTBOM JaBHO pabortatoiiero nmpennpustus. Ho accoumnanuu c 3edpupoM «YnapHHIa» OKa3alucCh
pacruibIB4aThIMH. MHOTHM MNpPUXOIWJI Ha YM pa3Be 4yTo oOpa3 JAEBYIIKM B IJIATOYKE, C KPacCHBIM
3HaMeHeM B pyke. HyxHo Obuto uckaTh 4To-TO Apyroe». KOoHCyabTaHTBI MPEIONKUIN OCTaBUTH
Ha3BaHHE «YJapHHIA» JIMIIb B POJIM «3HaKa KadyecTBa». B pe3ynbrare cepur MapKETHHTOBBIX
HCCIIEIOBAaHUH POMIIOCH HECKOJIBKO BAPUAaHTOB KOHIEIIMK OpAH/IA: «CEMEMHBIN MPa3THUKY, KIIOJIE3HO
JUIS 37I0POBbS», «OPUEHTALIMSI Ha KEHCKYIO ayIUTOpHUIo» U T.1. JKeHckas TeMaTuka 1mokaszajach caMoi
npaBWIbHON. «bombInas yacte nmoTpedienus 3edupa MPUXOIUTCS Ha KEeHIUH — 85%, — oOBscHsET
Ceernana OmnbkoBa. — XOTS, KOHEYHO, INOHayaly OBUIO CTPAIIHOBAaTO OTCEYb YacTh MYMXKCKOMN
aynutopun». Enena ['puaunna, mupextop no padote ¢ knmuentramu BATES VIAG, nosicHsieT, 94To BEIOOD
MoJickaszaja cama XapakTepUCTUKa MPOAYKIUU — HEKHOCTb, JIETKOCTh, 00Jiee HU3Kasl 0 CPAaBHEHUIO C
IIOKOJIaZIOM KaJIOPUHHOCTh: «BMecTe Mbl peluiig, 4To OpaH]I JOJDKEH ObITh MPUSTEH AJISl BOCIPUATHUS
a0COJIFOTHO BCEM, HO CTPOMUTH €ro HY)KHO, TOJIarasch Ha BBIOOp »EHITUH B Bo3pacte 25-50 net». B
KpeaTHBHBIM MpoIlecC MOMUMO COTPYIHUKOB (aOpHKu W PEKIAMHOrO areHTCTBa BOBJICKIH Jake
MAaTEHTHBIX MOBEpeHHbIX. llocime paccMOTpeHHs pa3iMyYHBIX BAapUAHTOB PEHIMIIM OCTAHOBUTHCS Ha
3ByuHoM HasBaHuu «lllapmanb» — ero, kcratu, npemiokuina CBemtana OmnbkoBa. [Ipumymath
pEKIaMHBIN CJOraH MOMOT ONpOC MOTpeduTenel. «Mbl MOMHTEPECOBATUCH Y KEHIIHUH, YeM NIl HUX
sBisgercsa 3edup, — pacckaspiBaeT OnpkoBa. — MHOTME Tak M TOBOPUJIM: ATO MaJieHbKas >KEHCKas
panocthy. [lepen pekaMucTamMu MOCTaBWIN 337a4y NEPEHECTU 3PUTEIBHUIL B «<OKEHCKOE DIbA0PAI0»
— KpacHBYIO KM3Hb, JHUIIEHHYIO 3a00T u mpobneM. Enena I'punuHa: «Mbl pemmim HCHOIb30BATh
3pQexT KaapoB cTapoil JEHTHl U MPEACTaBUTh I'€pOHHb B 00pa3ze MOCETUTENILHUI MOJHBIX CAJIOHOB
Hayaja IpPOIUIOTO BEKa, OJETBHIX B JJIMHHBIE IUIAaThs M HUBINKU!DY «KOHKypeHIMsSI KOHIUTEPCKHX
OpAHI0B Ha TOT MOMEHT Oblja Y>K€ 04eHb BbICOKOW, — 00bsicHseT Enena I'punnna. — Ha teneBuaenuun
APYT 3a IpyroM Hui poiauku «Danone—bonbmeBuky, «Poccum», Nestle, Cadbury u 1. 1. B 3100t Macce
JIETKO MOKHO ObLIO moTepsThes». Ha co3manue Ha3zBaHUs, yIAKOBKU U POJIMKA Y «Y JApHULBD YIILIO
okojio roaa. Pomuk Obul 3anmymien B Hauyasne 2003-ro Ha LEHTpaslbHBIX TelekaHaitax. B Mockse u
[lerepOypre kammanusi ObUIa MOAKpPEIUIEHA HApYKHOM pekiaMoil. Ha 3amyck M mpoJBuKeHue MapKu
OBbUIO BBIJICJIEHO HECKOJBKO MUJUTMOHOB J10jutapoB. [lo cioBam CBernanbl ONbKOBOM, BIOXKEHUS ce0st
ONpaBJAJIN: yXKE€ Ha BTOPOM MECSI] MOCIIE 3allycKa peKIaMbl IPOAAKU BBIPOCIU MOYTH B TPU pasa Io
CPaBHEHHIO C aHAJIOTUYHBIM MEPUOJOM IPebIIyLIero roaa (pasjia, TOYHbIE HU(PPHl Ha «Y TapHULIE»



IIPEAIIOYMTAIOT HE Ha3bIBaTh). Ocenbio 2003-T0 mpoiien BTOPOH 3Tan pekjaaMHONW KaMiaHuu. B pamkax
Tenepekiaambl  (abpuka BBICTYNHJIA HH(MOPMALMOHHBIM CIHOHCOPOM HOMYJISIPHOTO — YKEHCKOTO
teneceprana «Cekc B OONBIIOM TOpoje», KoTopbiid TpanciupoBan kaHan CTC. Ceernana OnbkoBa
CUMTAET 3TOT MPOEKT 0YEHb yIauHbIM: «IIoMHMO cOOOLIEHMS B 3aCTaBKE O TOM, KTO CIIOHCOP [10Ka3a, B
HEeH 3Bydas elle M Halll peKIaMHbII ciiorad. B pe3ynbraTe nmosiBuiIach cMelIHash KOMOMHALUS BpPOJie
«Cekc B OOJBIIOM TOpPOJIE — MaJIEHbKas KEHCKas pajiocTb». MHOrue oOpaTiiv Ha 3TO BHUMAaHHE».
Yepes ron nocne 3amycka «lllapmane» xkommaHus opraHM30Bajia UCCIIEJOBAHUE B JECATH KPYIHBIX
ropojiax Poccun. Ero pesynbrarhl nokasaiu, 4To Hail Op3H] CTajl XOPOIIO U3BECTEH. 3alIOMHUIIMCH BCE
€ro XapaKTepUCTHKH, U OHM YETKO paboTaloT Ha MPOAYKT. JIeToM Mpomnuioro rojaa Ha «YIapHHULIE»
IpUAYyMau JUIs 3eupa B II0KO0JIa/I€ HOBBIN BKYC — IIIOMOMPHOTO MOPOKEHOT0. OH MOTOJIHUII IUHEHKY
YK€ CYIIECTBYIOIIMX BKYCOB: KJIACCHYECKOTO (TPaJMIIMOHHOTO 3edupa B MIOKOJANE), KOHEHHOTO U
pomosoro. s npoasuxenus «apmane [1nomOGup» pa3paboTanu HOBYIO YHNAaKOBKY M 3allyCTHIIM
KpPaTKOCPOYHYIO PEKJIIaMHYIO KaMIiaHuto. DToi BecHoM (2005) Hauascst ouepeJHON ITan npeBpalieHus
«Ilapmoa1by» B 30HTHUHBIHN OpaH. KoMnaHus cTana npoaBUrath o1 3Toi Mapkoi oObIaHbIiN 3edup (6e3
IJ1a3ypy) U MacTUILy, AJs 4ero ObUI CHAT HOBBIM peKIaMHbIN poiuK. JlelicTBHE B HEM IEPEHECEHO B
1950-e roxpl. ['maBHast repouHst — moOpasi TETs, KOTOpas yromaer 3epUpOM W TMACTHIION CBOWX
TJIEMSIHHUIL, OOBSICHSS, UTO 3e(HUp HE MOBPEAUT UX TAIHSIM, a TACTHJIA TOJIBKO JOOABUT UM U3SILIECTBA.
«OuepenHas CIOXKHOCTD 3aK/I0YaIach B TOM, YTOOBI B OJTHOM POJIMKE CKOHLIEHTPUPOBATh BHUMAHHE U
Ha 3edupe, ¥ Ha TTACTUJIE, U TPU ATOM COOITIOCTH OalaHC MEXIy MPOAYKTaMu», — pacckasbpiBaeT EneHa
I'pununa. Ponuk 3amymeH B 3gup B Hayajie MapTa 3TOro roja M OyAeT TpaHCIUPOBAThCS Ha
MPOTSHKEHUHM JBYX MecsieB. B ampene u Mmae MOSIBUTCS Takke HapyxkHas pekiama. Ilo croBam
OnbkoBoit, Omaromapss «llapmanb» «YmapHuna» W A00WIach CTAOMIIBHO BBICOKHMX ITOKa3aTesei
MPOJIaXK, ¥ MOBBICHIIA Y3HaBaeMOCTh (QaOpuku: «PaHpllle Mbl 4acTO CTAJIKUBAIUCh C TEM, YTO MHOTHE
BOOOIIE HE 3HAJIH, YTO MBI BhIyckaeM. Terneps cTOUT TONbKO MpousHecTu cioBo «lllapmanby, u Bee
Ccpa3dy TMOHHUMAIOT, 4TO Tpou3BOAUT Hamia ¢adbpuka». [lo manaeiM ACNielsen, B 2004 romy Ha
rnactuiaomMapmenagiom pelHke Poccnn «YmapHune» npuHamnexana camas kpynHas gosst 45%. B
koMranuu «Clajko», TOXKE BBINycKarome 3edup, oTMedaroT, 4To «YIJapHUIa», CO3/1aB CHUIIbHBIN
30HTUYHBIA Op3HJ M pACIIMPHUB JUHEHKY NPOAYKTOB, MPEANpPUHSATIA YAAYHBIH MapKETHHTOBBIN
xo/...Ceernana JlonmakoBa, MeHeKep 1o uccienoBanusm «Cnaako»: «B Hacrosiee Bpems B Poccun
noTpebusaoT 3edup okono 7% HaceneHus, a mactuiny — MeHee 1%, B TO BpeMsl Kak IIOKoJaa — 6oJjee
70%. Tem He MeHee ocTaTbcsa 0€3 KOHKYPEHTOB «Y JapHule» siBHO He rpo3ut. «Kak pa3 ceituac Mbl
rOTOBUM YAap MO pPbIHKY, HauMHas MpojaBUraTh cBoM 3edup «Kuzenab»,— TOBOPUT MapKETOJIOT
koHuTepckoit Gpadpuku «Cokom» Anapeit HoBukos. — Kpome Toro, ckopo y Hac nosiBsTcst abCOIOTHO
HOBble OpaHmbl. Ha peiHke ecTh eme Mecto... B 1993 romy ¢abpuka «YnapHuna» Oblna
npuBaTusupoBana. llo nganueiM uHbopManumonnoit cucrembl CIIAPK, o6bem mnpousBoacTBa
KOHJIUTEPCKUX u3nenuit padpuku Ha koHel 2003 roa cocTaBui 0K0JI0 24 ThIC. TOHH, @ 000POT JOCTUT
$ 45 muH. Urops CUMOHOB, TeHEepalIbHBIN AUPEKTOp Komnanuu XeroxX (EBpasus): - Pamyert, uTo oueHb
MHOTHE POCCHIICKHE KOMIaHMHM HAaKOHEIl Havyalu MpaBWIBHO paboTaTh. M HEBa)xxHO, MOUIIM OHH JI0
3TOTO CaMU WIM UM TMOJCKa3ajdu KOHCYJAbTaHThl. TO, YTO y KOMIAHUHU, KOTOpas CEpPbE3HO
MO3UIMOHUPYET ce0si Ha PhIHKE, JOJDKEH OBITh Y3HaBaeMbIH OpIHI, BOOOIIE HE BHI3BIBAET HUKAKHX
comHenuid. [TorsTHO, moyemy 3edup moa Mapkoit «Y napHHIIa» HE CMOT CTaTh TaKUM OpaHI0M. JInuHO
y MEHs Ha3BaHHe «Y JapHHUIIa» TaKKe HE BBI3BIBAET aCCOLMALINU C 3€(DUPOM, B TOJIOBY IPUXOJISAT BEIIH,
CBSI3aHHBIE C COBETCKUM IPOIILIBIM. .. HA MO B3TJIS, XOPOIIIUM pPElIeHnEM ObIJI0 OCTAHOBUTHCS HIMEHHO
Ha «BOHTUYHOM» OpoaHpe. [IpaBma, B HEKOTOPHIX CIydasX TakOW mMoaxoj ceOst He ompaBiabiBaeT. K
MIpUMeEpPY, XOPOILIO U3BECTEH ONBIT KoMNaHUu Toyota, KoTopasi IbITanack BEICTPAUBaTh «30HTUKY». Ho B
yMax nmoTpebureneit MamuHbl Toyota Bcerja BOCIPUHUMAIICH KaKk aBTOMOOUITN SKOHOM-KJIacca, U s
MPOJIBIKEHUS] MAIllMH Kiacca Ooliee BBICOKOTO Toyota MPHINIOCHE OTKAa3aThCS OT «30HTHUYHOW»
CTpaTeruu u co3aath Mapky Lexus. OgHako OpIHAMHT HE €AMHCTBEHHAs MPUYMHA, CHOCOOCTBYIOIIAS



pocty... BpsHAMHT — NUIIb BepiivMHa aiicOepra. YcHemHas KOMIIAHUSI BCErJa TyMaeT HE TOJIBKO O
CO3JaHUU Y3HABA€MOI'o Op3HJA, HO U O KAYeCTBE CaMOI0 MPOJAYKTa, JIOTUCTUKE, CUCTEME MPOJaX U
CEepBHCa, a TAK)Ke 0OPATHOU CBSI3U CO CBOMMH MOTPEOUTEIISIMU WIIA KITUCHTAMID.

Keiic 2. MaTtepuaji 0 MAapKeTHHTOBOM oTUMIIHAE. Y OOJIBIINX KOMITAHUN OOJIBIIIHAE 33a9H,
y MaJIeHbKHX — MajieHbkre. Ho Bcex 0ObeMHSAIOT pelIeHus, KOTOPbIe MOTYT OBITh OPUTHHAIBHBIMU U
nericTBeHHBIMU (a MoryT — He ObITh). XKypaan «Cekpet ¢pupmb» u CoodmiectBo MmenemkepoB Executive
iyt 3¢ eKTuBHbIE penIeHrs 3aJaueK Ha MapKEeTHHTOBYIO H300peTaTelbHOCTh, KOTOPBIC MpeIaraet
KOMIIaHUSIM POCCUMCKUN PBHIHOK. ECiM BBI CTOJIKHYIMCH C MHTEPECHOW MPOOIEMOM, MpUAyMaIn €€
peleHre ¥ BOIUIOTHIIM €r0 B JKM3HB, BBl 3aCIIy)KHBAeTe NMPU3HAHHUSA BHE 3aBUCHMOCTH OT Macuitadba
Balero Ou3Heca WU Teorpauyeckoro pacrnojoKeHus. BnuiumTe CBOIO HCTOPUIO B HCTOPHUIO
poccuiickoro MapketuHra! Muccusi mpoekrta: BbISIBUTH HauOosiee 3((eKTHBHBIE MapKETHHIOBBIE
CTPATETHH B COBPEMEHHOM POCCUMCKON INPAKTHKE. YYACTHHUKHU: NMPEACTABUTEIN NPEANPUATHA BCEX
(hopM cOOCTBEHHOCTH, a TaK)K€ TOCYJapCTBEHHBIX U OOLIECTBEHHBIX OpraHu3anuil. Pesynbrar: mydmne
MapKETHHTOBBIC pelleHus OyayT myOimkoBaThess Ha crpanunax «Cekpera ¢upmb» u E-xecutive
exemecssyHo. [loGeautenun Omumnuanbl OyayT oObsiBiaeHBI B naekabpe 2005 roma. Kak crarts
Y4aCTHUKOM MapkeTHHroBoi osmummuazsl. [Ipueennre kpaTtkoe onvcaHue MapKETUHIOBOW CTPATETHH,
peanuzanus kotopoil 3aBepmmiack B 2004-2005 romax. OCHOBHBIE pa3feibl Keiica: * pbIHOYHAs
cutyanus (rpada «BBEJACHHE B Keiic» B Hamield dopme 3asBKH), * 3amada (rpada «mpoliemay), °
peuienue, uTorn (rpada «BapuaHThl peuieHHst keicay). Ilomoms Bam MoxeT oka3aTh Meroauka
cocTaBJieHUs1 Om3Hec-KeicoB: Merton case study Ha TPOTSHKEHUH MHOTHX JIET OECCIIOPHO 3aHMMAET
KJIIOYEBYIO MO3ULIHUIO B YIIPaBICHUECKOM 00pa3oBaHuu. OH Jydllle APYruX METOJ0B YUUT MEHEIKEPOB
pemaTh NpoOIeMbl C yU€TOM KOHKPETHBIX YCIOBMI U IIPU HAMW4YMK (pakTudeckoi uHpopmanuu. Ecin
OMNBIT — JIyYIIMHA y4HUTENb, TO HET JIyYIIEro crocoda oBIaJeTh METOJOM case study, yeM Hamucartb
COOCTBEHHYIO KOHKPETHYIO CUTYALHIO.

Keiic — 3T0 KOHKpeTHas IpaKkTHYecKas CHUTyallus, paccKasblBarollas O COOBITUH (WIn
IIOCJIEI0BATEIBHOCTH COOBITHUI), B KOTOPOM MOKHO OOHAapyXHTh JI0OCTaTOYHO Ipobiem. B xopomeit
CUTYallM ONMCHIBAIOTCS PEAJILHBIC JIIOJU B MOMEHT IIPUHSATHS Ba)KHOTO PELICHMS, CTaJIKUBAIOIIUECS C
HE0O0XOAMMOCTBIO MPEANPUHUMATh KaKUe-TO JEHCTBUS W HECTH OTBETCTBEHHOCTb 3a IOCIEICTBHS.
BaxHo nMeTh B BHJY, YTO KEHChl ONMCHIBAIOT PeasIbHble COOBITHS, KOTOpbIE B YCIOBMSX Aeduuura
pECYpPCOB He MOAJNAIOTCSA OJHO3HAYHO NPABWIBHOMY PEIIEHUI0. XOPOLIMH KEHC TOJDKEH COAEPIKATh
HECKOJIBKO BO3MOJKHBIX BApUAHTOB pemeHuii. KoHcTpyupoBaHue keica 3aKkiIo4aeTcs B IPEJIOKEHUU
BO3MOXKHOCTEM, BEPOSATHOCTEH U CPEICTB NOCTWXeHUs Lenu. Kelic NOJDKEH OTBeuYaTh CIELYIOLIUM
YCIOBHSM: * HAIMYKME PEalIbHO CYIIECTBYIOLIEH (UPMBI, HA OCHOBE KOTOPOH pa3paboTaHa CUTYalUs; *
oIpeieIeHHasi XPOHOJIOTHsI Pa3BUTUSl CUTYalluu, QUKCUPYIOLIasi €€ BPEMEHHbIE PAMKU; ® HaJM4ue B
CUTYallUu peajbHOM Ou3Hec-npoOiIeMbl, TpeOyroleil yIpaBIeHYECKOro pelieHus; CUTyalus J0JDKHA
OBbITH IpEJICTaBJICHA B BUJAE OTPEJAKTUPOBAHHOTO TEKCTa, HAMCAHHOTO B «COOBITUMHOM» CTHIIE, C
Pa3BUBAIOIICICSA BHYTPEHHEW HHTPUTOM.

CrpykTypa Keiica:

1. BBenieHue — nepBble HECKOJIBKO a03alleB: — IOCTaHOBKA 33/1a4M; — Ha3BaHUE KOMIIAHUHU, UIMEHA
U JOJDKHOCTH TJaBHBIX IEPCOHAXKEW; — Ha3BaHWE, DPA3MEIIEHWE W HOMEHKJIATypa MNpOAYKLIUU
OpraHM3aluy; — yKa3aHUe Ha3BaHUs Kelca U aBTOPCTBO.

2. IlpoGneMa — HeCKOJIbKO ab3alleB: — KpaTKOe OMUCaHKe MPOoOIeMbl (Kak OHA BUIUTCS Pa3HBIMU
YYaCTHUKAaMU COOBITHI); — OMMCAaHUE CTPYKTYpPbI MPOOIEMHON CUTYalluH, €CIH BO3MOKHO.

3. Marepuainsl A5 peleHns — CTPYKTYpHpPOBaHbI B (JOpME BOIIPOCOB M OTBETOB MIIH Pa3OUTHI
Ha TeMbl M MOJA TeMbl. Marepuasnbl, HEOOXOIUMbIE JJsl PEIICHUH KaKJIO0ro KOHKPETHOro Keiica,
CaMOCTOSITENIBHO OIPENEISAIOTCS aBTOPOM.



Lenpb - B SBHOW MHTEPAaKTUBHOU (popme MpeacTaBUTh OoJbiIoi oObeM mH(popmarmu. Camas
o011as cxema CTpyKTypHpOBaHUS MaTepualia BKIIOYAET:
® JCTOPHUIO KOMITAHUH C B)KHEHIIIMMU MOMEHTAMU B €€ Pa3BUTUU;
e —OmMCaHKE BHEIIHEH cpebl (eciu Tpedyercs)
® HCTOpUS OTPAciid, B KOTOPOH KOMIAHWS JEHCTBYeT, W TJIABHBIC CHJIbI, BBI3BIBAIOIINE
W3MEHEHHS,
® OIMCAaHWE COCTOSIHUS PBIHKA B JaHHON 00nacTu (MPOJIYKTHI, MOTPEOUTENHN, POU3BOICTBO,
pacrpezeneHue);
e pa30op IIaBHBIX KOHKYPEHTOB (MX CTPATETHH, MO3UIIMU HA PHIHKE, MOJUTHKH MAapKETUHTa U
pacripesiesieHus );
® paCIIMPEHHOE OTHCAHWE CHTYallMu MO TpoliieMe WM PEelIeHHI0 — O0Iee COCTOsHUE AeT B
KOMIIaHWH, €€ CJIa0ble M CHIIbHBIE CTOPOHBI; TMIIEPHI U TapTHEPHI;
® yIpaBJeHYECKas CTPATETHUS;
® OpraHu3aIOHHBIC OTHOIICHUS;
e KIIOYEBBIC GUTYPHI B YIIPABIEHYECKOH Ipyrine;
® TIPOW3BOJICTBEHHBIC OTIEPALINH, TPOLYKTHI U TPOIECCHI;
¢ (uHAHCOBOE MOJIOKEHNE KOMITAHUU;
® MapKETHHTOBast MH(POPMAIIHS;

® B3aUMOJICHCTBHE PAaOOTHUKOB; — CXEMBI, TAOJHWIbI, CTATUCTHUKA, (PMHAHCOBAs OTYETHOCTH,
dororpadun nepconaxkeii, APyrue KapTUHKU (€CITU €CTh).

2. Poan Brand Book B cucreme ynpaBjieHusi KOMIIAHHEH.

Bonpocsr:

1. Bpena-0Oyk: 1ienb, 3aa9 1 PYHKIIMOHAIBHOE TTPETHa3HAYCHUE

2. DnemeHThl OpeHA-OyKa

3. Ponb Openn-Oyka B mporiecce OpeHIMHTa KOMITAaHUH

4. Jloroturn. ®upMeHHBIN CTUIb. bpeHa-0yk

3agaHue: O3HAKOMbTECh C OpeHA-OykamMH MEXKIYHApOJHBIX KOMIAHWWA M BBIIBUTE YEpThI
pa3nuyuus U TeHAECHIUU TO3UIIMOHUPOBAHUS.

Tema 6. [IpoaBuskeHue OpeHI0B M yIIpaBJeHUEe HMHU B YCJIOBHSX IJ100a1M3alul
IIpakTHyeckasi padora 6. MapkeTuHroBble uccjeqoBanus. NHCTpyMeHTHI U NMPUHLIMIIBI

peOpeHanHra.
Bomnpocs s 1nasnora-cobece0BaHusA:
HNudopmanus o conumabHol chepe
N3yueHnue ppIHOYHBIX U3MEHEHUI
HccnenoBanue peIHOYHBIX MPEANIOYTEHUH, JIOSIIBHOCTH OpEeHTy
Cnenaiite moadopky OpeHI0B U3 chepsl yCIayr, KyIbTypbl, 00pa30BaHUs U YKaKUTE UX OCOOCHHOCTH
Onummnte 0cCOOEHHOCTH YIpaBlIeHUsI OpeHAaMH B 00JIaCTH KyAbTYPhI U MOJIUTUKA
[IpokoMMeHTHUPYIiTe MOJI0KEeHNEe OPEHIMHTa B CIIOpTE:

IIpakTnueckoe 3axanue 1.: BeiGepure oHy U3 KaTeropuii TOBapOB U OTBETHTE HA BOIPOCHI —
KTO TIOJIb3YETCS TOBApOM, KAKOBbl TO3MIMU KOHKYPUPYIOUIMX MAapoOK, KakOBbl TEHACHIHH H
MEePCIEKTUBBI TOPTOBOM MapKH.

ok wnPE

Keiic- 1. MexaynapoiHas napgiomepHas kommnanus «RosyRose» npuctynuia Kk peOpeHIuHry
nyxoB «Kpacnas MockBa». VYcnoBus 3amauu: a0 peomtouuu 1917 roma ayxu HpOU3BOAMIO
ToBapuiecTBo «bpokkap u K» non HazBanuem «JIroOuMBblid OyKeT UMIepaTpuib». ApoMaT 3TOT ObLI
CO3/1aH CIeUHaNbHO Ui umrneparpuubl Mapun @enopoBHBI CHIHOM (PpaHIly3CKOTO MbLIOBapa



Asrycrom Mumenem k 300-neturo noma PomanoBeix. [Ipou3BoacTBO apoMara moJi HOBBIM OpeHIOM
«Kpacnas MockBa» Bo300HOBUIM B 1925 roay, yxe B CoBerckoir Poccun. CymiecTByeT u apyras
Bepcus, corimacHo kotopoir «KpacHas MockBa» Obuia co3mana B 20-x Togax MpOIUIOTO BeKa MpU
yuyactuu [lonuner XKXemuyxunoi — Oynymieil »xeHbl HeOe3bpI3BecTHOTO HapKoMa BsiuecaBa MosoToBsa.
B 1958 rony nyxu Obuin oTMeueHbl Ipu3oM Ha BeeMupHoii BeicTaBke B bproccene. XapakTepucTuku
OpeH/a: Kak yTBepKJal0T UCTOPHUECKUE CBEICHHS, CaMble BEPXHUE HOTHI TyXOB - SIPKO BBIPa)KEHHBIN
LUTPYC, KOpUaHAp U 6apxaTHbIM Oepramor. VX TOMOJHSIOT HEXHBINA )KaCMUH, UJIAHT-WJIAHT U OCTpas
IBO3/MKA. A HE3pUMBIM HUICH(POM JackaloT OoOOHsHHME 15 BaHWIb W HMPUC, CTABIINE BU3UTHOU
KapToukoil apomara «KpacHas MockBay». JIuHelika MpOAYKIIMK BKIIFOYAET: TyXH, JI€30J0PAHT, MBLIO,
0JICKOJIOH, map(roMepHas BOJIa.

Keiic 2:

3ananue 2. AJIropuT™M BbINOJHEHHUS 3aa4U:
1. Pa3paboraiiTe Ha3BaHHE TOPrOBOM MapKu (HEWMUHT)
2. Onpenenute CTEP)KHEBYIO MACHTHYHOCTH (C)KaToe omucaHue OpeHia, OTpaKalollee CTPaTerdd U
LIEHHOCTH KOMIAHUU + CTpyKTypa oOemanuil Openna). Crep:kHeBass MIACHTUYHOCTb BBIPAKAETCS
CIIOBECHO — B HECKOJIBKHX CJIOBaX MJIM (pa3zax, COOOLIAIONINX, YEM JOJDKEH SBISATHCSA OpeH/
3. ChopmynupyiiTe BHYTpEHHUE MOJIEIN UASHTUIHOCTH (KOPIIOPATUBHBIE JICTECHIbI, JIFOIN )
4. Onpenenurte KIHOYEBbIE aclEeKThl MO3UIIMOHUPOBAHUS (CO3JaHHE U COXPAaHEHHE 32 KOMIIaHUEH WIIN
ee ToBapamMH 0co00To MecTa Ha PhIHKE)

W3 oT3p1BOB Ha cTaThi0 Banentuna [lepuun «Ilouemy s He Kyrmo ¢pyTO0abHBIN KiTyd «CriapTax»
www. E-xecutive.ru: «...BlIOK€HHS B TNPOQPECCHOHAIBHBIC CIOPTUBHBIC KIYyObl TIOKa HE
OTIPaBJILIBAIOTCSI IKOHOMUYECKH, M TOJBKO OpeHA-MAIUKMHIOM 3Ty ImpobiieMy He pemuTh. B acrekre
MHBECTUIIMOHHOMN MEepPCHEeKTUBbI OPEeH]I COCTaBIsET TOJIBKO OJHY, U HE CaMyIO CYIIECTBEHHYIO, YacTb
00111eli MapKETHHTOBOW MOJUTHKH Ki1yOa. U 3/1ech IEHCTBYIOT Te e caMble KJIaCCUYECKHE 3aKOHBI 4P
— Product, Place, Price, Promotion. bpeng B mo0oM ciiydae cTpoutcss Ha mpoaykre. [Ipomykr,
MIPOM3BOJIMMBIN KIIyOOM, - MpEk]e BCEro pe3yabTaTHUBHAS U KpacuBas urpa. Ha Hee uayr cMOTpeTh
OOJIeNbIMKY, TMpaBa HAa €€ I0Ka3 IMOKYyHaloT TelekaHanabl. CHOPTUBHAS MOJUTHKA OMpeIeNnseT
TpaHCepTHhIE CAEIKU. 3a OOJeNbIIUKAMU M TEJeBUJICHUEM HUAYT KOMMEPYECKHE CIOHCOPHI.
JIunieH3upoBaHue ABJIAETCS TOTOIHUTEIbHBIM IPOJAYKTOM, OCHOBAHHOM Ha MHTEpece OONENbIINKOB K
urpe kiyba. To ecTb m3HayalbHO OpeHJ KOMaHIbl JEHCTBUTEIBHO CTPOUTCA «Ha moje». Borpoc
KOMMYHHKAIMI € MOTPEOUTENSIMU — BOIPOC BaXKHBIM, U B 3TOM OTHOILIEHUU HeJ0pabaThIBAIOT BCe
kiyObl. [IpudnHa B TOM, 4TO MOTpEeOUTENbCKHE KadecTBa OpeH/a, T.e. TO, YTO MO3BOJSET coOpaTh Ha
peiake ¢ nmoneit / komnanuii JI.A. benoycoBa, T.A. CaBuna bpenn - menemxment 'OY BITIO YI'TVY-
VYIIN — 2005 Ctp. 57 u3 85 neHbru, HE MPEICTABIISIOT CYIIIECTBEHHONH SKOHOMHUYECKOM IIEHHOCTH (4acTu
OromxkeToB) s kiyda. Kpome Toro, paborats ¢ OpeHaamMu KiyOOB IIMBUIIM30BAHHO MPU OTCYTCTBUU
OpeHja TUru HeBO3MOKHO. bpeHn cTpoutcs He B BaKyyMe, Ha HErO BIUSIOT SKOHOMHUYECKasi CUTYalus,
CUTYaIUsl B OTpaciu, KOHKYpeHTHasl cpefia u Apyrue ¢hakropbl. HEeBO3MOXKHO cO3/1aTh CHUIIBHBIN OpeH/
kiyba B OTpbIBe OoT YeMmmuoHaTta... ...3pUTENsIM WHTEpPECHa CHOpPTHBHAs KOHKypeHIMs. Kommeru
npusoaat npumepsl HXJI, MBJI, roBops 0 HuX, Kak 0 OpeHJax aMEpUKAHCKUX JIUT. 3aMeTHM, OHH
HA3bIBAIOT HE KJIyObl, OHU Ha3bIBalOT Jurd. B Amepuke nuru — cepbe3Hblii Opena. C cepbe3HbIM
OIODKETOM Ha MPOMOYIIH... ...BpeHa-mMdiKepbl MPOCTO TEPEerHylIH NalKy, MO3UIMOHUPYS CBOIO
KOHIIETIIUIO KaK MaHaIrer OT BceX MpobiemM, ...KIy0y COBEPIIEHHO HEOOXOAMMO MHOTO paboTaTh «Ha
T0JIeY, T/Ie JIeNIaeTCs Urpa KOMaH/ bl U, B U3BECTHOM CMBICIIE, KOMaH/1a BBICTYMAeT Kak OpeH, ...4TOObI
MIPUBJIEKATh OOJIETBIINKOB, ...9TOOBI HIMETh TOXOJHYIO TPAaHC(HEPTHYIO CTPATETHIO, ...4TOOBI KOMaHa
3apabaTbiBana MPHU30BBIC JCHBIH, ...4TOOBI KOMaHJIa ObLIa WHTEpECHA TENEe3pUTeNsM, a 3HAYHT,
TelekaHamaM. Bce 9TO B COBOKYMHOCTH CO3[a€T MHBECTHIIMOHHYIO MPUBIEKATENBHOCTh KIy0a W
OpeHaay.



Keiic 3. JlpeBHss jereHna pacckas3blBaeT, YTO B HE3alaMsITHBIE BpEMEHa Ha TOM MECTe, T/e
ceituac crout crommua IIBermu — CTOKroiabM, MOJOJAON pbIOaKk paHWI KombeM pycaiky. KpoBb
pycanku, oOiagaronias 4yJAeCHbIM CBOWCTBOM — IIepelaBaTh PYyCcalloUubl0 KpacoTy, CMeEIanach ¢
Mopckoi Bojou. [loatomy mope Bokpyr CTokrosibpma U ero o6epera Tak KpacuBbl. Kakue nmukeBbie
XapaKTEepUCTUKH 100aBIIseT 3Ta Jerenaa openy CToKroibma.

3aganue 3. Haiigure nerenzapl, cBs3aHHble C ApyruMu ropoiamu. IIpoananusupyiite ux
MMU/DKEBBIN IOTEHIIMAN B OPEHIUHI€ ATUX MECT.

Keiic 4. B 2000 rony WWF Poccun nauan peanuzanuto nporpammbl "l[locanu cBoit nec" B
AnTtalickoM Kpae, rJie KaX/Iblil roJl BO BpeMs 0KapoB MOTn0aroT IECATKU ThICSY T'E€KTapOB JIGHTOUHBIX
00poB. 3HAUMMOCTh THX JIECHBIX 3arpakJI€HUM Ui Kpas OYeHb BEJIMKA - OHU CIEP’KUBAIOT IeCUaHble
Oypu, uaymue u3 KazaxcraHa, GOpMHUPYIOT ONTHUMAaJbHBIM I JKU3HEIEATEIbHOCTH XUBOTHBIX U
YeJI0BEKa MUKPOKIMMAT. A UX €CTECTBEHHOE BOCCTAHOBJIEHHE pakTHUecku HeBo3MoxkHO. C 2007 rona
B nnporpamme "Ilocanu cBoii nec" Hayanu npuHUMATh yyacThe KIHeHThl Cutndanka. bank mpennoxui
UM OTKa3aThCs OT OyMa)KHBIX YBEAOMJIEHHUI O MOJIyY€HUU CPEJICTB B MOJb3Y IJIEKTPOHHBIX U TaKUM
00pa3oM BHECTH CBOM BKJIaJ B 3aIIMTy AWKOW MpUpobl. boiee 5,5 ThIC. 4eIOBEK OTKIUKHYJIUCH Ha
npu3siB WWF Poccun. CpenctBa, BeIpydeHHbIE OT KOHOMHHM Ha MedaTH OAHKOBCKUX BBIIHCOK H
MIEPEYUCIICHHBIE Ha CYET MPOrPaMMBbl, TO3BOJIMIM BOCCTAHOBUTH TPU T'€KTapa YHUKAILHOTO Jieca.

3aganue 4. Kakue nenHoctu peanusytorcs B npoekre WWF Poccun? Kakue xapakrepuctuku
naHHbIN poekT Aobasisier 6pennam WWF Poccun u Cutubanky?

Keiic 5. 3oomapk JOmunOypra npunaminexuT KoposeBckomy 3oosoruueckomy OOImecTBy
[Hotnananu, KoTopoe ObII0 ocHOBaHO eme B 1909 roxy. Cam DauHOyprekuii 300mapk OTKPBIICS B
utone 1913 roma, ceitwac B Hem coxaepxutcs O6omee 1 000 penkux W TMOABEPraeMbIX OMACHOCTH
KUBOTHBIX. Muccust 300omapka DauHOypra 3akjI04aeTcs B TOM, YTOObI BJAOXHOBUTH M B3BOJHOBATh
MOCETUTEJICH TEM YIMBUTEIBHBIM KOJMUYECTBOM HBIHE YKUBYIIHMX JKUBOTHBIX, U TIOMOYb COXPaHEHUIO
Pa3HOBUJHOCTEH, KOTOPBIM HEIMOCPEJCTBEHHO YIrpOKaeT HMCYE3HOBEHHE, WM OHHU ITOJBEPIKECHBI
BEPOSTHOCTH HCYE3HOBEHMS H3-3a TOTO, YTO MX CpEelbl OOWTAHHWS pa3pylmIaloTCs. DIUHOYPrCKHUi
300MapK - OJMH U3 BEAYIIUX LIEHTPOB EBPOIBI MO COXpaHEHHWIO W HCCIEAOBAHHUIO KHUBOTHOTO MHpA.
AJIMUHHCTpaUs 300MapKa COTPYAHHUYAET C JIPYTHMMH 300MAapKaMH M areHTCTBaMHU 10 COXPaHCHUIO
KUBOTHBIX B BemukoOpuranuu, EBporie u 1mo BceMy MHpPY, 4TOOBI MOMOYb BBIKHBAHMIO MHOTHX
Pa3HOBUIHOCTEH >KMBOTHBIX, KOTOPHIM yrpoaeT ucyezHoBeHue. Kpome Toro, 3oomapk DnuHOypra
OKa3bIBaeT (PMHAHCOBYIO MOMJEPXKKY IMPOEKTaM IO COXPAHEHUIO AWKOW MECTHOCTH U TPOBOJIUT
Hay4yHbI€ UCCIEIOBAaHUS yCIOBHIl, HEOOXOIUMBIX IJisl €€ coxpaHeHus. 75 3oomapk DauHOypra — 310
TaK)Ke OJJHA U3 CaMbIX MOMYJSPHBIX JocTonpumeuatenbHocTeil llloTnanauu, oH 3aHMMaeT BTOpOE
MeCTO mocie DauHOyprckoro 3aMka mo nocemiaeMoctd. Kaxsiit roq on npunnMaer 6oiee 600 000
nocerutesneil. OTKPBITHIM KaK/IbIi IeHb T0/1a, BKIIt04Yas Poxk/1ecTBO, y 300MapKa €CTh YEThIPE 3BE3/bl U3
CXeMbl TIpoBepKU KauecTBa VisitScotland, u amMuUHUCTpalMsg YIOPHO TPYIUTCS, YTOOBI MPEITOKUTh
CBOUM IOCETHTENSAM JACHCTBUTEIHHO Pa3HOOOPA3HYIO MPOTpaMMYy.

3aganue 5. [Ipoananusupyiite dakTopsl yerexa opeHaa auHOyprckoro 3oomnapka. CpaBHUTE
TEeXHOJOTuU OpeHaunra OauHOyprckoro 3oomapka U MockoBckoro 3oomapka. PaspaboTaiite
MPEAJIOAKEHHUS 0 YIYUIIEeHUI0 MU Ka MockoBckoro 3oomapka.

IIpakTnueckoe 3axanue 2.
Bonpocs! 1u1s1 Ananora-codece10BaHuUs:
1. MexnayHapoansie (pakTOpbl OpeHIMHTa



2. Kakue (aktopbl BIUAIOT HA TOJUTUKY YIpPaBICHUS OpeHJaMH Ha MUPOBOM PBIHKE B YCIOBHSIX
HKOHOMHUYECKOM TI00an3anuu

B 4em 3akiio4aeTcs CymHoOCTb CTpaTeruy ri1odanu3anny OpeH1I0B Ha MUPOBOM PBIHKE

B 4em 3akio4aeTcs CymHOCTb CTpAaTeTruy afanTalii OpeH 0B Ha MUPOBOM PBIHKE
[epeuncnure MexayHapoaHbIe (PaKTOPbI OpeHA-MEHEHKMEHTa MPEISATCTBYIOIINE MPOLECCY
rio0anu3anuu

6. Ilepeuncnure MexIyHapoaHbIE (PaKTOPHI OpeHA-MEHEHKMEHTA 00YCIOBIEHHBIE TIPOIIECCOM
rio0anu3anuu

B uem 3akitouaeTcst CyIHOCTb CTpaTEruu riao0aabHOro OpeHaa

B gem 3akiiogaeTcs CymHOCTh CTPAaTEruu ri100aabHOTO OpeHaa

KakoBbr ocobennoctu 6penauara THK Ha poccuiickoM MOTpeOHTENHCKOM PBIHKE

ok w

~

8.
9.

IIpumep OM3Hec-Keiica IKCIIOPTHOIO MPOEKTA.
Keiic: «OnpeaejieHne nepcrnieKTUBHBIX HANpPaBJeHU Pa3BUTHS KOMIAHHMHM, OPraHU3alus
MPOEKTHOI0 o(puca»
Kauenr:
e Cdepa neATENIBHOCTH: IOCTaBKA POCCUHCKHX, APMSHCKUX M MOJIJABCKUX aJIKOTOJIbHBIX
HAaIUTKOB M MUHEPAJIBHON BOJbI HA KUTANCKUN PBIHOK.
e YucnenHocts nepconana: 10.
e PoiHoK cObITa (MIpsiMble IOCTaBKM):ceTh «JInanbxya u Xyanusub» (20 u3 100 mara3uHoB), ceTh
KpYTIJI0CYTOYHBIX MUHU-MapkeToB Family Mart (800 marazunos — B [llanxae, 150 — B 'yanuxoy
u 15 — B Usnay), cerb muHu-mapketoB Van Go (35 marasmHoB), c€Th Mara3uHOB 3JMTHOTO
ankoroiig 1919.cn (36 mara3uHoB), Mara3uH UMHOPTHBIX MPOIYKTOB «Tectu Jlaitdy.
e ['on0BOI 00BbeM TIpOJAXK: 24 THIC. K.

Curyanus: [Torpebnenue B Kutae.

Cpennuit ypoens notpedienns B Kutae B rog — 2130 gomn. CIIIA B mecsi, 9To coctasisieT 1/7
ypoBHs niotpedsenus B CIIIA. Tpatsr xxuteneit Kuras manesl B cpaBaenun He Tosibko ¢ CIIIA, HO u ¢
Poccueit. Camu KuTalIlbl B 4acTHBIX Oecemax TOBOPST, UYTO €KEMECSYHBIN 0X0J 5—6 ThIC. 10aHEH
(oxo0J10 25-35 THIC. PY0.) MO3BOJISAET JIHMIIB «AyMaTh 33 0 moTpedbaeHnn». CTOUT OTMETUTD, YTO JTOXO/IbI
KUTaWIIEB YacTO CKPBITH U B PEAIbHOCTH HAMHOTO BBIIIE, YeM FOBOPUT OUIMaAIbHAS CTaTHCTUKA. B
Kurae aktuBHO pacteT noTpelieHne BUHA: 3TO CEAbMOM MO BETMYMHE PHIHOK B MUPE U KPYMHEHIIN B
Asun. Ilo omenkam »skcrepToB, mnotpebinenwe BuHa B Kwutae pocturHer 1,3 mipn OyThUIOK,
YBEJIIMYMUBIIMCH MOYTH Ha TPEeTh MO cpaBHeHUIO ¢ 2013-m. B ['oHKOHTE 3a moOcCienHUE YeThIpe Trojia
MpoJIaXku BbIpocid Ha 76%, B TOM ymcClie 3a CUET TOTO, YTO JIBa rojia Ha3aJ OblLla JIMKBHAMPOBAaHA
nomnTuHa Ha BUHO. [loTpebnenue BuHa 3a MOCIIeHIE TOIbI YBEIUYMIOCH Ha 52% U Tenepb COCTaBIISET
6,6% MUPOBOTO MOTPEOICHHUS.

Keiic aBTopa:

e Kak oTkpbITh Ou3HeCc B Kutae, BMecTo Toro 4to0bl nmokymnarte y Hux? Takas ujaes MHE IpHILIa
He cpa3y. Brnepssie g npuexan B Kuraii 10 et Ha3az, koraa 3aHMMaCs NOCTaBKOW pOCCUICKUM
MPEANPUATHAM MUIIEBBIX H00aBOK M WHTPEIHEHTOB; 3TOT MPHUE3] Pa3Besul WILTIO3HUIO, YTO B
Kurae Bc€ ectb. S yBumen, uro paxe B Ilekune, Illanxae m ['yaHwkoy npakTHUEeCKU
OTCYTCTBYIOT UMIIOPTHBIE MPOJIYKTHl MUTAHUS M HAMUTKH, & TAKXKE TOBapbl MPEMHYM-KiIacca
(mpeametsl pockomnu). Ilpu 3ToM moOKynaTenbHas aKTUBHOCTh KHUTaWIleB, B TOM YHCIE B
MIPOBUHLMSAX, TOCTOSIHHO PACTET.

e Bcepbes s 3aaymancs 06 skcriopte u3 Poccun B Kutait numes B cepenune 2008 roma, xorna,
HECMOTps Ha yBEpEHUS BiacTeil B ToM, 4T0 Poccust — 0CTpOBOK CTAOMIIBHOCTH B MOPE MHPOBOTO
KpU3HCa, CIPOC HA HAIllleM BHYTPEHHEM pbIHKE cTaid mnajgaTb. OJHOBPEMEHHO yXyAIIAJCs
TaMO>KEHHBIN cepBUC U pocnu Tapudel. B To Bpems B Kutae konmdecTBo 3apyOeKHBIX 3aKa30B
YMEHBIIUIOCh M BJIACTU CTAJM MOMOTaThb MEPEOPUEHTUPOBATH AKCIIOPTHBIE MOIIHOCTH Ha



BHYTPEHHUH PBIHOK. YIIydIllIeHHE KauyecTBa )KU3HU OBLJIO 0OBSBICHO rOCYIapCTBEHHOH 3a/1aueH,
YTO, KPOME IIPOYETO, MIPEAIOJIAraJlo PaCIIMPEHUE ACCOPTUMEHTA UMIIOPTHBIX TOBAPOB.

e K nauany 2009 roaa s pa3zpaboran OuszHec-1uiaH skcriopta u3 Poccun B Kutail kauecTBEHHBIX
IIPOJIyKTOB IUTAHMSI U HAUTKOB. B mepBblil TOJ MBI IPUBE3IM TPU KOHTEHWHEPA MPOAYKLUU
(oxoui0 3000 nKiT), @ CEroaHs MOCTABIsIEM yKe 110 JBa KoHTelHepa B mecsll (24 000 nki B roj).
KoHneuHo, 310 HebobIre 00beMbl Ha (pOHE TpaHCHAITMOHATIBHBIX Kopriopanui Diageo, Pernod
Ricard wim Bacardi. IX pe3ynbTaThl MOKa3bIBAIOT, YTO €MKOCTh KHTAHCKOTO PBHIHKA BEITUKA H
MecTa Ha HeM XBaTuT BceM. 34 UTo MelaeT pocCUIICKUM KOMIIAHMSIM BECTU MaJlblii OM3HEC B
Kurae.

e K coxanenuto, B Poccun 1 Ipyrux OBIBIINX COBETCKHX PeCITyOIMKaX BIACTH HE TOICPKUBAIOT
MPEANPUATHS UIIEBON IPOMBIIIJIEHHOCTH, CHOCOOHBIE 3aHATh HUIIY Ha KUTAliCKOM pbIHKE. A
npasButenbetBa CHIA, Mekcuku, crpan HOxHoit Amepuku u ctpan EBpocoro3a B TeueHue
MHOTHUX JIET HPOBOJAAT MOJMUTHUKY HOJIEPKKU HSKCIOPTa W AKTUBHO MPONAaraHAvpyloT, U
MIPOJIBUTAIOT MPOAYKIUIO Ha KUTaCKOM PBIHKE O] 3THI0M CBOUX HAIIMOHAJIBHBIX UMIIOPTHBIX
accouuauuid. [lapTHepcTBO HEOOJBIIMX W CPEJHUX KOMIAHWM MpH TOCyIapCTBEHHOMN
MH(OPMALIMOHHO-TIPABOBOM  MOJUIEP)KKE  JaeT  OWIyTUMBbIA  3(dext.  braromaps
MIPOCBETUTENBCKOW M MH(POPMAIIMOHHOW padoTe pacTyT MpOoJakl MUMIOPTUPYEMBIX TOBApOB,
MOCTOSIHHO PacCIIUPSIETCS] UX aCCOPTUMEHT.

Br100op Hum 1u1s 3xkcnopra us Poccun B Kuraii.

e KuTaifiibl S5KOHOMSIT Ha BCeM, KpoMe €1bl U HanmuTKoB. OHM HE Xy)K€ HAC yMEIOT OTMEYaTh
Mpa3gHUKN U BecenuTbesa. OO0s13aTeNbHbIN MOJapOK — aJIKoroJib. PyKOBOJCTBYACH 3TUM IpH
OTKPBITUM MaJioTo Om3Heca B Kutae, MBI cTamu JymMaTh O MOCTABKaX CIIUPTHBIX HATUTKOB.

e Sl moceman mara3uHbl, 0apbl U PECTOPAHBI, AaHATM3UPOBAT ACCOPTUMEHT | IIeHBI. M3ydan cailTe
KOHKYPEHTOB W 3allpallvBajl y HHUX ONTOBbIE II€HBl. BBIACHSI NpEeANnoyYTeHUss KATAWCKUX
3HAKOMBIX U MAPTHEPOB, Aa)KE HE CBA3AHHBIX C AJIKOTOJIBHBIM OM3HECOM, JaBa JIer'yCTUPOBAThH
MPOAYKLIHIO.

e [IpaBuibHOCTH BBIOOpA MOATBEPAMIIA CTATUCTHUECKUE HCCIECIOBAHUS — OTYEThl KUTAHCKOTO
CTaTUCTUYECKOTO BEAOMCTBA, JAaHHBIE TAMOKEHHOM CTaTUCTUKU KuTas M cTpaH-3KCopTepoB
(CILIA u EC) roBopuiu 0 TOM, 4TO 00beMBI ITPOJIAK Ha KUTAHCKOM aJIKOTOJIBHOM phIHKE ¢ 2003

roja HEYKJIIOHHO PacTyT.

Kak oTkpbITh 0u3Hec B KuTae u monacrb B TOUKY € NPOAYKIMEH.

[lepBrIM nei0M MBI Hanmaauau SkcnopT u3 Poccun B KuTait 1m1ycToBCKOro apMsiHCKOTO KOHBSIKA
«Hoit» (mpou3BOaUTENh — KOMOMHAT «Apapar») U BOJKH I0JI BECEION TOProBoi Mapkoi «Umxkuk». B
Poccun u Apmenun y Hac yxe ObLIM HaJaKeHBI CBSI3M C Mpou3BoauTensMu. 35 Kutaiickuil ppIHOK
QJIKOTOJII MMEET MHOTOBEKOBYIO HCTOPHUIO, U HAa HEM TMPEACTaBICHBl Pa3HOOOpa3HbIE CIHUPTHHIE
HanuTkd. Hampumep, momymsipeH Kpenkuid pHCOBBI HamuTok Oaiiisio (38—67%), pucoBbie u
uBerounsie BuHa (12—-18%). [ToaToMy MOCTaBIIMKK AOJKHBI TPUBO3UTH TOBAP, KOTOPBINA HE YCTYyMaeT
UM B Ka4eCTBE U MPH ITOM OTJIMYHO oopmiieH. KauecTBO ymakoBOYHBIX MaTepHalioB, Hoaurpaduu u
peKiIaMbl UMEET MPUHIMIHAIBLHOE 3HA4YCHHE: YMaKOBKa JOJKHA BOCXUTHUTH (MMEHHO BOCXUTHUTH!)
KHTalIa, Mo4epKHYTh NPUHAAICKHOCTh TOBApa K BEICOKOMY KJIACCY 3aMOPCKON MPOAYKIMU (TaKOBBI
KOoHbsiIKM Remy Martin unu Martell). B nonnmanuu kuraiiiia B emeBoil 1 HeKpacuBoil OyThUIKE He
MOXeET ObITh JOOpoTHOro amkoroisi. OTIMYHBIA NpUMEpP TOro, KakuM JOJDKEH OBITh TOBap,
amepukaHckast Bojaka Skull («Yepemn»): mogapouHsiii HaOop M3 XpyCTadbHOW OyTBUIKM-TpaduHa U
prOMOK (Bce B opMe ueperna) MOMEHTAJIBHO CTall CYNepHonyssipHbIM Ha KuTaiickoM pbiHKe. Hara
BoJKa «UMKUK» 3aHsIIa MECTO B JIMHEHKe OoJiee 1eIIeBOro ajlKorois. Y Hac MpocTas, HO KaueCTBEHHas
OyTbUIKa, 4yTh O0Jiee y3Kas U BBICOKas, 4YeM OOBIYHBIE BOJIOUYHBIE, C 3a0aBHON ITUKETKOW (Ha Hel —
Becelasi 1 HEMHOTO IbsIHAs ITHYKA B TAJICTYKe-0a004Ke, ¢ OyKeTOM IIBETOB, U MOJAMUCH HA aHTTTUICKOM
a3bIke «UIDKUK-UMKHUK, T Thl ObLI?»). DTa BOAKA MOHPABUJIACh KUTAHCKOW MOJIOJICKH U JIIOJSAM
CpEeIHEro BO3pacTa, yCTaBIIUM OT (JOPMaNIbHBIX U OJJHOTHITHBIX TepOoB, Mealieil 1 BeH3ene.



MauJblii 6u3Hec B Kurae: kak Ha3HAYMTh aJjeKBaTHYIO LleHy Ha ToBap. Eciiu pabotats yepes
TUCTPUOBIOTOPHI U Ar€HTOB, MUHUMAJIbHAS! PEHTA0EIHbHOCTh Ha KUTACKOM aJIKOT0JIbHOM phIHKe — 30%0.
WuTepHeT-pogaXu ¥ MpsIMbIe TIOCTABKH B TOPrOBBIE CETH MPUHOCAT YUCTOW MPHUOBLIN 4yTh OOJIBIIE.
Mpl ocyiiecTBiasieM Kak NpsIMble TIOCTAaBKU (B ISATh TOPrOBBIX CETEH, a TakkKe B Oapbl U pecTOpaHbl
[Hanxas, Hansus, Cambeiasa u IlekuHa), Tak ¥ MOCTaBKHU 4Yepe3 JAUCTPUOBIOTOPHI B pasHbIE TOpojia
(I'yitsi, Xanbnanb, Xanwkoy, Ysnay) u npoBuHiuu (Ceiuyans, ['yitwxkoy). Mcxonunu u3 Ttoro, uto
OyayT coOMIOAEHBI HHTEPECH AUCTPUOBIOTOPOB, areHTOB U PO3HUYHBIX CETEH M IIeHa Ha HAIT TOBAPHI
OKa)kKeTcs KaKk MUHUMYM Ha 5% HUXKE CTOMMOCTH aHaNOroB. LleHbl KOJEOIIOTCS B 3aBUCUMOCTH OT
MIPECTUKHOCTU CETH: pazHuua cocTaBisieT 5—15%, yero notpeduTenu, Kak IpaBuUiio, HE 3aMeyaroT (y
Ka)KJIOM ceTu CBOU KJIMeHT). BHyTpu cereil B MarasuHax LI€Hbl OJJMHAKOBBIE.

Boioop d¢opmbl  opranmzanmu  Mmajgoro OumzHeca B Kwurae. Ecte 1Ba BapuanTa:
3aperucTpupoBaTh KOMIIAHHWIO CO CTONPOLIEHTHBIMM HHOCTPaHHBIMU HMHBECTULIMSAMU WM CO3/1aTh
COBMECTHOE C KUTaWCKMMM MapTHEpaMu MNpeanpusitue. Bropoil BapuaHT mpoie B oGopMICHUH U
TpeOyeT MEHbIIE PECypcOB, BKIIIOUas pa3Mepbl MUHUMAIbHOIO YCTaBHOTO (pOHIA M psla 3aTpaTHBIX
crarei Orokera. Ho Bce 3HaKOMbIe OM3HECMEHBI OTTOBApUBAJIM MEHSI IIOCTYNAaTh TAKUM 00pa3zoM: MO
UX CIIOBaM, C MPOJa’kKaMU B COBMECTHBIX MPEANPUATHAX MPOOJIEM HET, a BOT C YNPaBISEMOCTbIO U
pacnpesienieHneM NpUObBLTM BO3HUKAIOT HeMaible TpynHocTH. K Tomy ke obe poccuiickue Gpupmsl,
KOTOpbI€ Ha TOT MOMEHT yXe BBO3WJIM B KuTaii ankorosb, ObLITH 3aperucTpUpPOBaHbl KaK KOMIIaHUU CO
CTOTIPOLIEHTHBIM HMHOCTPaHHBIM KanmuTaloM. Tak jke MOCTymajiu U UMIOPTEPHI U3 APYTUx crpad. S
nocienoBan ux npuMepy. Kak mokaspiBaeT BpeMs, 3TO peuieHHE ObLIO €JUHCTBEHHO MPAaBUIBHBIM.
CoznaHue aBTOHOMHOW KOMMAaHHM C XOPOIIMMH BHYTPEHHUMH BO3MO>KHOCTSMHM JUIsl pocTa M30aBUIIO
Hac OT MHOTUX orpaHndyeHuil. Hanpumep, cero/ins KoMnaHus y)ke 3aHUMAaeTcs He TOJIbKO TOPTroBJeH —
MBI TaK)K€ OKa3blBaéM JAPYTMM HMHOCTPAaHHBIM TOProBbIM (HUpMaM YCIYyrd IO TaMOXEHHOMY
0(OPMIICHHIO, OTBETCTBEHHOMY XPAaHEHMIO U AUCTPUOYIMM NMpoaykToB. Cpean HaluX KIMEHTOB —
KOMIIaHMH, 3aBO3sIIMe BUHO U3 Vicnanuu, Tekniny u3 Mekcuku, BUHOTrpaaHoe Openau u3 Yun.

Jlerko siu Bectn Ou3Hec B Kurae. Mos npakTuka 1mo3BoJjisieT TOBOPUTh, YTO BEACHUE MaJIOTO
ousHeca B Kurae — mporiecc 6omee ynopsiioueHHbIH U (popmanu3oBaHHbIi, yeM B Poccuu. D10 maer
BO3MOXHOCTh CKOHIICHTPHUPOBATHCS Ha caMOM OW3Hece, a He Ha PelIeHUH MOCTOPOHHUX mpobiem. K
MIpUMeEpY, HAJIOTOBbIE MHCIEKTOPBI U APYrue MPOBEPSIOUINE NEHCTBYIOT YETKO MO MHCTPYKIIHMH, HE
MPUAMPAIOTCS U HE HaOMBAIOTCS B JIpy3bs. CI0KHOCTU €CTh, HO OHU HOCAT TEXHUYECKUN XapakTep U
pemaiorcs B pabouem mnopsiake. Hampumep, 4acTo MEHSIOTCS MpaBHJia MapKUPOBKH HMIIOPTHBIX
MUIIEBBIX MPOAYKTOB, YTO 3aMeJUISeT MPOLECC MPOXOXKICHHS TPy30B depe3 CIyXO0y HMIIOPTHOTO
CaHUTapHOro KOHTpoJid. pyras mpoliemMa — MEUIMTEIbHOCTh TAMOKEHHBIX HHCIIEKTOPOB, U3-3a YEro
MOJIyueHue Tpy3a 3aaepxuBaercs. Ho Bce OTHOCATCS K 3TOMY ¢ IOHUMaHHEM, IOTOMY YTO 3HAIOT, YTO
3aJIep>KKH HE BHIMOTAHUE B3SITKU: OHU BBI3BAHBI 0CO0O TIIATEIBHBIM KOHTPOJIEM KadecTBa MPOIYKTOB
nuTtanus. 37 B Ommkaiiiiiue rojpl KUTaCKKUE BIACTU 00EMIaloT MPOAODKUTh CHUKEHHE TaMOXKEHHBIX
MOILJIMH Ha MPOAYKTHI (3a MOCIEIHUE MATh JIET MOIUIMHBI HAa BHHA CHUXKAIUCH JIBa pasa, B 0OIeH
cinoxHoctu Ha 10%, a Ha Kpenkuil amkoroyib — Ha 5%). [loaTomMy MBI MIaHHpyeM pPaCUIUPUTH
ACCOPTUMEHT 3a CUET HATYpaJbHBIX COKOB, KOHAUTEPCKUX U3ENINNA, MApPOYHBIX BUH U JIKOTOJIS Kilacca
npemuyM. Bo3MokHO, BIpoueM, YTO CHIDKEHHE KOCHETCs He Bcex mMmmoprepoB. Hampumep, Kurait
yCTaHOBUJI HA BUHA U3 YW IONUIMHKI B TPH pa3a HUKE CTaHIAPTHBIX, MOTOMY YTO 3Ta CTpaHa MpUHsIIa
aHAJIOTMYHBIE MEPHI B OTHOIIEHNU KuTas.

Tema 7. MexnyHapoaHbIi OPeHIMHI TPAHCHAIMOHAJIbHBIX KOMIIAHUI
IIpakTnuyeckas padora 7. PazpadoTka Ha3BaHHUA M JIOTOTHIIA VI OpeHaa
3aganue:
1. CryaenTsi:
® BBIMOJHAIOT NPAKTHUYECKOE YIPaKHEHHE TO pa3paboTke 5>IeMEHTOB OpeHalOyKa:
Ha3BaHHe OpeHa (HeWMUHT), JIOTOTHII.



® TIOBTOPSAIOT MPaBWIIA MIPU Pa3pabOTKe FIEMEHTOB OpeHIOYKA.
® CTYIGHTHI AENATCS Ha 3-4 KOMaHIbI, pa3padaThIBarOIINE JIEMEHTHI OpeHIOyKa s
OpeH/I0B, C KOTOPHIMU OHH paboTaIu paHee.
B x0/1¢ BBINOJIHEHHS TPAKTHYECKOTO YIPAKHEHHS HEOOXOIMMO:

® [IPe/IOKHUTh HECKOJIBLKO BAPUAHTOB Ha3BaHUI OpEeH/Ia M BRIOPATh U3 HUX OJIHO HAa3BaHMUCE,
®  OMNpENEIUTh JIEMEHTHI JIOTOTHUIIA U HAPUCOBATH €r0;

e 000CHOBAaThH CBOM PEIICHHS, IIPUBECTH aPTyMEHTBI, IIOTBEPKAAFOIINE UX IPABHIIEHOCTD.
® [I0CJIC BHITIOJIHEHMS 3aJJaHUsI KOMAaH/IbI JIeJal0T MPE3EHTALUH MPUHATHIX PEIICHUH.

e Kaxaas rpymna JenaeT MpeiCcTaBiseT pe3ylbTaThl CBOEH padoThI.

Keiic-3amaua 1. «HeBckas kocMeTnkay» «Mbl HECEM KpacoTy, FTapMOHHUIO U 3I0POBbE B 3TOT MUP
6onee cra ner!» «HeBckast kocMeTHKa» Ha CETOJHSIIHUNA I€Hb BXOJUT B TPOUKY CHIIBHEHUIINX
KOMITaHUH-TIPOM3BOAUTENIEH KOCMETUKHM Ha POCCUHCKOM pblHKE. B accoptumente — Gosee 50
BUJIOB KOCMETUYECKUX H3JEIHM, MPOU3BOJMMBIX Ha OCHOBE Pa3HOOOpPAa3HBIX HATypaJIbHbIX
KOMITIOHEHTOB. B pa3zpaboTke MOCTOSHHO HaXOAATCS HOBbIE MPOAYKTHI, YTOOBI OCTATHCS OJTHUM
13 BEAYIIMX MPOU3BOAUTENEH B OBICTPO pa3BUBaroIIENcsl 00J1acTH KOCMETUKU U yX0/1a 3a COOOH.
MHorue HOBHMHKHM pPOXKJalOTCsA Ojarofaps OT3bIBaM M IOKEIaHMSIM TOKyNaTeseld, KOTOpbie
oOpaiarTcs Ha «ropsauyo» TeiaedoHHyto JuHUI «HeBckol kocmeTnkuy. M3 Takux OT3bIBOB
CHEIMaTMCThl KOMIIAHUW Y3HAIOT M TO, 32 YTO MPOJYKIMIO 3aBOJA TaK JIIOOSAT pOCCHUSIHE, a
MMEHHO — 3a BBICOKO€ KadyeCTBO, BEPHOCTb TPAJAUMLUAM U JOCTyNHYyIO IeHy. Kommnanus
IIOCTOSIHHO NPOBOJUT HAYYHBIE MCCIENOBAHMSA, UCIOJB3YeT BHOBb OTKPBITBIE MHIPEIUCHTHI,
COBEpPILEHCTBYET KAaueCTBO MPOAYKLUH M €€ BHEIIHUN BUA. Y (QUPMBI €CTb MMsl, Hay4HBIH
NOTEHIMAll, AaKTUBHbIE M TAJAHTJIUBbIE COTPYAHUKM U OrPOMHOE >KEJaHHE pPaboTaTh.
CoBpemennas «HeBckast KocMeTHKa» UMEET MPOU3BOJCTBEHHBIE IUIOIAAKH B TPEX rOpojax:
Cankr-IletepOypre, Anrapcke (Mpkyrckas ob6nacth) m Bunnune (YkpanHa) m peaimsyer
npoaykiuo B Poccun u ctpanax CHI'. Yenex ¢pupmer 100 0ObsICHSETCS TEM, YTO TIPEATIPUATHE
BBIITYCKAET MPOAYKLHUIO HE TOJIBKO KAYECTBEHHYIO, HO U IOCTYIIHYIO JUI BCEX CIIOEB HACEIICHUS,
IpOBEpeHHYI0 rojgamu. IlocTosiHHBIE M3MEHEHMs, COBEPUICHCTBOBAHHME TEXHOJOTUHI
IIPOU3BO/ICTBA, paboTa HAJl CO3/laHMEM HOBBIX IPOJYKTOB, KOTOPBIX HE XBaTaeT NOTPEOUTEISIM
KaueCTBEHHOM U JOCTYIMHOW POCCUHUCKON KOCMETHKH M OBITOBOM XMMUU, HANpPaBIECHHOCTh Ha
yIydllleHHUE YCIOBMH pPabOThl IEpCOHaNa, CaMOPa3BUTHUE — 3TO T€ IMPHUHLUIBI, ¢ KOTOPHIM
KOMIIaHHs BCTpPETUJIA CBOM IOOMJICH M C KOTOPBIMH MPOJOJDKAET UATU BIEPER — K HOBBIM
o0uessM M HOBBIM ycrexaM M Harpajgam. llenmeBas rpymmna mnorpeOureneit «Hesckoit
KOCMETUKW» — 3TO KEHILHUHBI ¥ MYKYMHBI cTapiue 18 IeT ¢ J0X010M CPEeTHUM U HWXKE CPETHETO,
3a0oTsAmMecs O CBOEM 3[0pOBbE, TMPEANOYUTAIONIUE KOCMETHUYECKHE MPOAYKTHl C
HaTypaJIbHBIMU NIPUPOJHBIMU KOMIIOHEHTAMM, JOBEPSIOIINE KadecTBY npoaykuuu «HeBckoin
kocMeTukny». [loTpeOutenu Bce damie oOpamaloTCs K KaHajlaM MPOJaxK, MpeaararoliuM
MPOIYKIHIO CO CHEIUAIBHBIMM CKHUAKAMHM W Pa3IMYHBIMM NpPOMOAKuuAMH. PoccusiHe miyt
Jydllee COOTHOILIEHHE IieHa/kayecTBO. OJJHAKO MOTPEOUTENb OCTAETCS PAallHOHAIBHBIM B CBOMX
MOKYNKax — Jake s MPOJYKTOB Macc-MapKeTa OCHOBHBIM KpHUTEpHEM BBIOOpa ocTaeTcs
Ka4yecTBO, OH HE TIOTOB IUIATUTh 32 HEKaueCTBEHHBbIE TOBAphbl Jlake HEOOJbIINE JIEHBIH, a
PEMUYM TPOAYKTHl OXXHJA€T CTAaOMJIBHBIM pPOCT, Tak Kak OHM OyayT NpOAOJIKaTh
BOCIIPUHMMAThCS MOTpeOUTENsIMH Kak Oosiee sddekTuBHble cpeacTBa. JlertsipHas cepus
Crnenuamuctel «HeBckol KOCMETHKH» pa3paboTanu MpOAYKThl «JlerTspHbIe», KOTOpbIE
coJiepKaT HaTypalbHbIl OepE30BbIil A€roTh. B mpoaykrax cepuu HET MCKYCCTBEHHBIX
Kpacuteneil U nappoMepHbIX 100aBOK, MOAXOAT Ul YacTOTO UCHOJIb30BAHUS BCEH CeMBEM.
Cocras cepunt (7 SKU): MbuIO TBEpJ0€, MBIJIO JKUAKOE, IaMITyHb, T€JIb JJIs JyIlla, MacKa JUls



BOJIOC, MBUIO TYCTO€ JUIs Tela U BOJOC. ba3oBbI NErorb — OCHOBAa KOCMETUYECKOW CEpUH
«JlertapHas» 3T0 — HATYpaIbHBII KOMIOHEHT, IOJTy4aeMblidi U3 HAPYKHOTO CII0SI KOPBI OepE3bl
— 6epecthl. Ha Geckpaitaux mpocropax Poccuu 6epésa BcTpedaeTcst MOBCIOAY, Oiaroaaps 4emy
OHa CTajla CUMBOJIOM Hamei ctpanbl. C JaBHHX BPEeMEH M3BECTHO, YTO OepE30BBIN AEroTh
0JIarOTBOPHO BIIMSIET HA COCTOSTHUE KOKM U BoJioc. CrenuanncraMu Halled KOMIIaHWW Oblia
pa3paboTaHa cepusi KOCMETHYECKHMX CpEeACTB C Oep&30BbIM MAErTeM, KOTOpas cpasy Ke
MOJIIOOMIACh HAIIUM TOKYINATeIsIM M CTajla MOMOIIHUKOM B PEIIEHWH MHOTHX MpoOjeM ¢
koxel. Ha eBponeiickoM pbIHKE aHAJIOTH ITpakTH4ecku oTcyTcTBYIOT. 101 Ha manHbIil MOMEHT
Ha TeppuTOpuM EBpOmbI 3TH MPOAYKTHI peacTaBiieHbl B JIaTBuu, JIutBe 1 DcTOHUY (B ceTeBOI
po3Hune — B «lIpusme»), a Taxke B CETH UHTEPHET MarasuHax. [Ipoaykius nocrapisieTcsi B TOM
BHJIE, B KOTOPOM BBIITycKaeTcs i Poccum, Ha yrmakoBKy KJIESTCSI CTUKEPHI C IEPEBOaMH, OT
4yero crpajaer AuzaiiH. B Omkalmmx IulaHax — paclIMpUTh IPEICTaBICHHOCTh Hallel
MPOJIYKIIMM Ha TEppUTOpUN eBponeiickux crpaH. CyllecTBYIOMMI KOHIENT OpeHaa
«JlertapHas» HealeKkBaTeH AJIsl €BPONEICKOro pbIHKA, B CBSI3M C 4YE€M IMPUHATO pELICHHE
MIPOBECTH aJanTalnio OpeHIa C COXpaHEHHEM NPEEMCTBEHHOCTH (PUPMEHHOTO CTUJIS.

IIpaBu/1a NpOABUIKEHUS] TOProBOi MapKH:

1. TlpoaBmxeHue OCYIIECTBISIETCS IS BBICOKO 000OpauMBaeMbIX W TEPCHEKTUBHBIX
TTO3UITNI/TOPTOBBIX MAaPOK BO BCEX PO3HUYHBIX KaHAIaX MPOJaK.

2. IlporpamMmbl TPOJBIKCHHS/TUTIOBBIE aKIUM Ha (eaepabHOM YPOBHE: TPOBEIACHUE
JEMOHCTpPAIMi B TOPrOBBIX TOYKAX, PA3MEIICHHE TECTEPOB, OOHYCHBIC AaKI[MH, MOTHBAIIMOHHBIE
MIPOrpaMMBbI /7Sl PO/IAaBILIOB, AOMOJHUTENbHbBIE/ pacIIMpPEHHBIE/TTAJUIETHBIE BHIKIIAAKH, IIPOMO-HA00PBbI.

3. JleMoHcTparmoHHbIe poJuKH Ha KaHane YouTube, Tpancnupyem ux B rpymme «BKonTakrey,
Ha O(UIIMATEHOM CaliTe WWW.NEVCos.1u, Ha IJIONAaAKaX HHTEPHET-Mara3uHoB MMapTHEPOB.

4. He ucnone3yercs TB peknama.

3apanue 1. [IpoBecTn aganTaiuio CyIIECTBYIOIIEIO POCCHUCKOTO OpeHaa UIsi €BPOIEHCKOTo
phIHKAa TpH YCIOBHM HEUM3MEHHOCTH IPOJYKTOB BHYTPH YHakoBKHU. IlocTaparbcsi COXpaHUTh
MPEEMCTBEHHOCTh CYIIECTBYIONIETO (UPMEHHOTO CTHIIA. [IpemyioKWTh CTpaTeTHUIO IPOIBHIKCHUS
aJanTUPOBAHHOW CEPUU HA €BPOIICHCKOM PBIHKE.

3aganue 2.:

1. ChopmynupoBaTh HACK0 W TMO3UIMOHUPOBaHME OpeHAa (Kakue IEHHOCTH/OTIIMYUS MBI
MPEIJI0KUM E€BPONEHCKUM MOKYMaTeNsam)?

2. Ha yem crienaeM akileHT U UTO BBIHECEM Ha YIIaKOBKY (UTO TOUHO yoepem)?

3. IIpemoKuTh Ha3BaHUE U ACKU3HO JIOTO OpeH/a.

4. TlpeanoxxuTh SCKU3HO BapUAHTHI TU3aiiHA YIAKOBKH.

5. TIpemIoxuTh CTPaTeTHIO MPOJABUIKEHUS aTalTHPOBAHHOW CEPUU HA €BPOTICHCKOM pBIHKE,
HCIIOJIb3Ysl COBPEMEHHBIE HHCTPYMEHTBI MPOABMKEHUS B c€TH MIHTEpHET.

Kputepuu onenku popm TeKymero KOHTpPOJIst
Kpurepun onenkn recra

Tect — HHCTPYMEHT OLIEHUBAHUS YPOBHSI 3HAHUM CTYIEHTOB, COCTOSIINMA U3 CHUCTEMBI TECTOBBIX
3aJlaHu#, CTaHJAPTU30BAHHOM MPOLIEYPHl TPOBEICHH, 00paOOTKH U aHAIIN3a PE3yIbTaTOB.

OreHKa «OTIUYHO» BBICTABIISIETCS NIPU YCIIOBUU MPABUIBLHOTO OTBETA CTYACHTA Ha 0OoJiee yem
85 % TeCTOBBIX 3aJaHHIA.

OrneHka «XOpOIIO» BBICTABISETCS MPHU YCIOBUU TMPABUIBHOTO OTBETa cTyaeHTa Ha 71-85 %
TECTOBBIX 3aJaHUN.



OrneHka «yIOBIECTBOPUTEIBHO» BBICTABISIETCS MIPH YCIOBUHU MPAaBUILHOTO OTBeTa Ha 56-70 %
TECTOBBIX 3aJIaHHUH.

OrneHka «HEYJTOBJICTBOPUTEIHLHO)» BBICTABISICTCS MPU YCIOBUU IMPABHILHOTO OTBeTa Ha 55 %
TECTOBBIX 3aJaHUM U MEHEE.

KpuTtepuu olieHKH YCTHOT0 onpoca (1uaJjiora-cooece10BaHms)

Onpoc — MeTo 1 KOHTPOJIS 3HAHUH, 3aKITFOUAIOIIUNCS B OCYIIICCTBICHUN B3aUMOICHCTBUSI MEXKTY
IperojaBarelieM W CTYICHTOM IOCPEJCTBOM TOJYYCHHsT OT CTy/ACHTa OTBETOB Ha 3apaHee
chOpMyITUPOBAHHBIE BOIIPOCHI.

OHeHKa «OTJIMYHO) BEICTABJIICTCS 3a IIOJHLIM OTBET HA IOCTABJICHHLIN BOIIPOC C BKIIIOYCHHUEM
B COJICpyKaHUE OTBETA JIEKIIUH, MATEPUAIIOB YU4COHUKOB, IOMOJHUTEIBHOMN JTUTEPATyphl 0€3 HABOIAIINX
BOIIPOCOB.

O11eHKa «XOPOIII0Y» BBHICTABIISACTCS 3a IMOJIHBIA OTBET HA MMOCTABJICHHBIH B OITPOC B 00bEME JIEKITUU
C BKJIIOUCHHUEM B COJACPIKAHUC OTBETA MATCpHAJIOB y‘~IG6HI/IKOB C YCTKUMHU OTBCTAMHN HaA HABOIAIIINC
BOIIPOCHI MPETIOIaBATEIS.

OrieHKa «yJOBJICTBOPUTEIBHO)» BBICTABJISIETCSI 32 OTBET, B KOTOPOM O3BYUSHO 00JIee MOJIOBUHBI
TpebyeMOoTo MaTepuaa, ¢ MOJOKUTEIbHBIM OTBETOM Ha OOJIBIIYIO YacTh HABOSAIINX BOIIPOCOB.

OrleHKa «HEYJOBJICTBOPUTEIBHO» BBICTABIIAETCS 32 OTBET, B KOTOPOM O3BYYCHO MeEHee
MOJIOBUHBI TpeOyeMOro MaTepuaja WM HE O03BYYCHO TJIaBHOE B COJCP)KAaHMM BOMpoca C
OTPULATCIIBHBIMU OTBE€TAMHW Ha HABOAAIMIMC BOIPOCBI HIIM CTYACHT OTKa3ajJCd OT OTBCETa oe3
IpeaABapUTEIIBHOTO 00BsICHEHUA YBAXUTCIBHBIX IPUYHH.

Kputepun oueHKH pelieHUs MPAKTHYECKUX (CHTYallHOHHBIX) 3aJaHUil

[lpy  pemeHMM  MPAKTHYECKWX  3aJaHW  pa3pelieHO  TOJIb30BAThCS  TAOJUYHBIMU,
HOPMATHBHBIMH, CIHCIUAIN3UPOBAHHBIMU  YIPABICHUECKUMH, BEPOSTHOCTHO-CTATHCTHUECKUMH,
YKOHOMHKO-(DMHAHCOBBIMHU CIIPABOYHBIMH MaTepUaIaMH.

O1eHKa «OTIIMYHO» - CTYICHT SICHO W3JIOKWIJI YCIIOBHE PEIICHUS 3aJaHusi ¢ 000CHOBaHUEM
TOYHOM CCHUIKOM Ha (GOopMYIIbI / TIpaBuiia / 3aKOHOMEPHOCTH / SIBJICHUS;

O1eHKa «XOpOIIO» - CTYICHT H3JIOKHII YCIOBUE PEUICHHS 3allaHusi, HO C OTICIbHBIMHU
HECYIIIECTBEHHBIMU HETOYHOCTSIMH ITPU CChUIKAaX Ha ()OPMYIIBI / TpaBmiia / 3aKOHOMEPHOCTH / SIBIICHUSI,

O1eHKa «yIOBJIETBOPUTEILHO» - CTYJCHT B IIEJIOM H3JIOKHII YCIOBHE PEUICHUS 3a/IaHus, HO C
OTIENILHBIMU CYIIECTBEHHBIMH HETOYHOCTSIMHU TIPH CChUTKaX Ha GOPMYJIbI / TpaBmiia / 3aKOHOMEPHOCTH
/ ABJIEHUS;

O1eHKa «HEYIOBJICTBOPUTEIBHO» - CTYJICHT HE YSICHWI YCJIOBHE DCUICHUS 3aJaHUsl WM
pelieHre He 000CHOBAN CChUIKaMH Ha (JOPMYIIbI / TpaBuiia / 3aKOHOMEPHOCTH / SIBIICHUSL.

KoHTpoJbHbIe padoThl 10 BCceMy Kypcey AJIsl IPeIBAPUTEIbHON OLleHKH C()OPMHUPOBAHHOCTH
KOMIIEeTeHI M

IIpumepbl BONPOCOB /ISl MPOBEACHHUS KOHTPOJIbHBIX padoT:
1. Yo Takoe O6peH], OpeHUHT, CYLTHOCTD, ClIelU(UKa U TPUHIUIIBI
[Ipoananu3upyiite NOHATHE «TOBApPHBIN 3HaK». COOTHECUTE IOHATUS KTOBAapHAsi MapKa» U
«OpeH», BBIIBUTE YEPThI CXOJICTBA U Pa3INUMS
KakoBbI coBpeMeHHbIe TeHAEHIIUH pa3BUTHs OpeHauHra B Poccuu u 3a pydexom
[lepeuncaure u naiiTe XapakTepUCTUKY 3apyOeKHBIM METOJIaM OLIEHKH OpeH/a
MexayHapoaHble (hakTopsl OpeHAnHTa
Kakue ¢akTopsl BIMAIOT Ha MOJUTHKY yIpaBieHUs OpeHJaMHM Ha MUPOBOM PHIHKE B YCIOBHAX
HSKOHOMHUYECKOM rofann3anuu
B 4em 3akiogaeTcs CymHoOCTb CTpaTeruy riodanu3anuu OpeH10B Ha MUPOBOM PBhIHKE
8. B uem 3akirouaeTcs CyIIHOCTh CTpaTE€ruy alanTaluy OPeHI0B Ha MUPOBOM pPBIHKE
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9. Ilepeuncnute MeXAyHApOIHBIE (AKTOPBl OpPEHI-MEHEPKMEHTa MPENATCTBYIOIINE MPOIeccy
riaobanu3anuu

10. Ilepeuncnure MeXAyHApOIHBIE (PAKTOPBI OPEHI-MEHEPKMEHTa 00YCIOBICHHBIE TPOLIECCOM
riuobanu3anuu

11. B uem 3akitoyaeTcs CyIHOCTh CTPATETUH TII00anbHOTO OpeHIa

12. B yem 3akioyaeTcs CyIHOCTh CTPATETuH TII00aIbHOTO OpeHIa

13. Kaxkossl ocobennoctu Openauara THK Ha poccuiickoM OTpeOHTEIHCKOM PBIHKE

14. Tlo3uunonupoBaHue ToBapa Ha pbiHKE. KapTa nmo3unimoHupoBanust (BOCIPUSATHUS): BUAbI, STAIIb
IIOCTPOEHHUSI, AaHAJIN3.

15. Croumocts Openna. KoMmmnoneHTs! onieHKH OpeHa: cyObeKTuBHBIE, 00beKTHBHBIE. [lokazaremnu
croumocTH OpeHaa. MeToibl onpeieieHns: CTOMMOCTH OpeHaa

16. HemoOpocoBecTHOE TPEANPHHUMATEIBCTBO: (hambCUBUKAIIS U UMHUTAIUS OpEHI-TIPOTyKIINH.
CriocoObl anbcudukanuy U BUABI UMUTALMK OpeHaoB. 3amuTa OpeHia — OCHOBaHUS

17. TlonsTHe u AMeMeHThl UMHJIKa OpeHa. MoaenupoBaHue NO3UTUBHOTO KOPIIOPATHBHOTO
uMupKa. Pemyranus, conManbHas OTBETCTBEHHOCTh, PEMYTallMOHHBIE CTPATEr MU

18. TlousTHe, copepkanue, HIEMEHTHI GUPMEHHOTO CTHIISA. Pa3paboTka CTPYKTYpHI U
npojBxeHue openaa. TpeboBanus Kk GUpMEHHOMY CTHIIIO. 3HAYEHHE L[BETA B GUPMEHHOM
CTHIIE

19. Cucrema ympaBneHust OpeHIaMU: COBPEMEHHBIC HAITPABIICHUS, SJIEMEHTHI

20. BpeHnpI-cTpaTeruu: MOHITHE, JIEMEHTBI, Talbl pa3paboTKH

21. Hanpasienus pa3Butus OpeHna: nudepeHnuanys, mmBepcudukanus, TUIeH3UPOBaHHUE.
PebOpenaunr. Heiimunr. PeneitmMunT

1.2 Cnincok BONpocoB U (WJIH) 3aaHUil U1 IPOBeAeHH s POMEKYTOUYHON aTTecTallun
Cnucok BONPOCOB K 3a4eTy

1. Konuenuus OpeHANHTA KaK MAPOYHOTO MIPUHITUTIA CHOPMHUPOBATIACH B:
A. 50-e rr. 208B.
b. 90-e rr. 20B.
B. 30-e rr. 20B.
2. bpenn —ato:
A. Ha3BaHUe, TEPMUH, CUMBOJI WJIU IM3aiiH, a TakKe UX KOMOMHAIMH, KOTOpbIE
MpeIHa3HaYeHb U1 UACHTU(PUKAIIUU TOBAPOB MIIU YCIIYT OJHOIO MPOJaBIa WU TPYIIIBI
MIPOJIaBLIOB U JUIsl OTJIMYMS MX OT TOBApOB WU YCIYT KOHKYPEHTOB;
b. ToproBas Mmapka, uneHTuuIEpyemMas B MACCOBOM CO3HAHHUU
B. Bce oTBETHI BEpHBI
3. Cucrtema OpeHI0B KOMIIaHHH, OPTraHU30BAHHAS B OMPEICIIEHHYIO CTPYKTYPY, HAa3bIBACTCSA:
A. xapta OpeHna
b. apxutekrypa 6penna
4. Atpubytsl OpeHza — 3T0:
A. Ha0Op CEHCOPHBIX XapaKTEPUCTUK, UMEIOIINX OTHOIICHHE K TOBApY WUJIH YCIyTe
b. BHemHss dhopMa, BocipuHIMaeMasi 3peHreM, CIyXOM, OCsi3aHueM, 0OOHSIHHUEM, BKYCOM
B. cTenens npuBep:KeHHOCTH MOTpEOUTENEH JAaHHON MapKu
I'. HeT MpaBUIBLHOTO OTBETA
AHanu3 no3unuu OpeHaa B BOCIIPUATHH MOTEHIMATBHBIX MOTPeOUTENeH U N3yUeHHEe
6. Ilpomecc ucnonb3oBanus OpeHaa Apyroi GupmMoii Mo COTNaIIeHUIO ¢ KOMIaHUEH -BIaIebleM
Ha3bIBAIOT:
A. K0-OpeHIuHTOM
b. nunien3upoBanuem OpeHaa
B. Bce 0TBETHI BEpHBI
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7.

10.

Bpenn, ucnonib3yeMslii 1yt 0003HaUEHHSI HECKOJIBKUX TOBAPOB PA3JIIMYHOTO HA3HAYCHUS WU
TOBapHBIX KATETOPUU — ITO:

A. 30HTHYHBIIA OpeH/T

b. KopriopaTtuBHblii Opena

Mozenb uaeHTHYHOCTH OpeHia, MpeUIoKeHHas kommanuei Interbrendu cocrosimas u3
BUJICHUSI, MICCUH, [ICHHOCTEH, MHANBUIYAJIbHOCTH U TOHA OpeH/a, OTy4nsia Ha3BaHUe:

A. «koneco» OpeHa

b. mnardopma Openna

B. Bce oTBETHI BEpHBI

[MomHbIit HAOOp OpPEHIOB, KOTOPBIMU YIPABIISET KOMIIAHUS, TIOIJICPKUBAs U Pa3BUBAs
UACHTUYHOCTD KaXKJI0W MapKH, Ha3bIBACTCS:

A. moptdenem OpeHI0B

b. xop3uHoii 6peH0B

KommutekcHast mporpamma 1o pa3BUTHIO HISHTUYHOCTH OpeH/Ia ¥ YBETMYCHHUIO €T0 aKTHBOB
Ha3bIBACTCS:

A. ctpaterus OpeHza

b. peGpenaunr



IIpunoxkenne Ne2 k padoueil mporpaMmmMe JUCHUIINHBI
«MexxnyHapoaHbIii OpeHuH»

MeToauueckue YKa3aHusl Jisl CTYACHTOB 110 OCBOCHHUIO JUCHUIIJIMHBI

YcnenrHoe oBJaneHHE AMCHUIUIMHON «MeXayHapoIHbI OpEeHIUHT», TNPEIyCMOTPEHHOE
pabodeii mporpaMMou, MpeAroaracT BHITOJHEHUE Psa PEKOMEH TaIlHiA.

1. Cnemyer BHHUMATENBbHO HM3YYUTh MAaTEPUANbBI, XapaKTEPU3YIOIUE Kypc «MexayHapoIHbINd
OpEHIMHT» U ONIPEEIISIONINE EJIEBYI0 YCTAHOBKY. DTO MOMOXKET YETKO MPEACTABUTh KPYT H3ydaeMbIX
npo0JieM U TIyOHHY UX MTOCTHKEHHS.

2. HeoOxoauMo 3HaTh MOAOOPKY JUTEPATYPHI, TOCTATOYHYIO M HEOOXOIUMYIO Ul M3Y4EHUS
npeuiaraeMoro Kypca. [Ipu 3ToM ciieyer nMeTh B BHILy, YTO HY)KHA JTUTEpaTypa pa3iIndHbIX BHJIOB:

a) yueOHUKH, y4eOHbIe U YUeOHO-METOAUUECKNE TOCOOUSL.

0) MoHOrpaduu, COOPHUKHN HayYHBIX CTaTel, MyOJUKalMi B ClIEIHaNIbHBIX KypHaiax («Cekper
¢bupmb»y, «MenemxkmenT B Poccum u 3a pybexom», «Top-Managery, «dupexkrop-udo»),
MPEJCTABISAIONIAE  OMIMPUYECKHA  MaTepual, a TakKe MHOTOOOpa3HbIe€  aCIeKThl  Kak
MHUKPOIKOHOMHYECKOTO, TAK © MAaKPOIKOHOMHUYECKOTO OTPACICBOTO aHAJIHN3a,;

B) CIpaBOYHAs JIUTEpaTypa — ODHIMKIONEIWH, CIIOBApH, PACKPHIBAIOIINE KaTETOpUAIbHO-
MOHSATUHHBIN aIapar.

T') aHAIUTUYECKUE MAaTEePHaJIbl, PEJCTABICHHBIC BEAYIIUMHU YKCTIEPTHBIMHU M aHATUTUICCKUMU
opranm3anusmMu («kcrept», «HaruoHambHOe peUTHHIOBOE areHTCTBOY», «E-Xecutive», «Standard &
Poor’sy, «Moody’s» , «Fitch»).

5. Tlpm mpoBeNeHHWH TNPAKTHUECKUX 3aHATHHA, MOTYT HCIOJIB30BATHCS AKTHBHBIE METOIIBI
00y4eHHS — peleHne KeHCoB. DTOT BUJ pabOTHI CIIOCOOCTBYET BHIPAOOTKE MPAKTHIECKOTO HABBIKA B
aHaJIM3€ OTPACIEBBIX PHIHKOB OpeHIUPOBAHUS (HAIPUMED, TEPPUTOPHUH) .

B mpomniecce oOyueHust TpeOyeMplii yaeOHBIM MaTepuan CTYIEHTHI MOJy4YaloT Ha JIEKIHSIX 110
YCTaHOBJIEHHOMY perjlaMeHTy, a TakKe IpPH CaMOCTOSITEIbHOM HW3YYE€HUH NpeiaracMoil um
JUTEpaTyphl MO JAaHHOM IUCHMILIMHE, a TaKkKe Ha CEMHUHApCKUX 3aHATHSAX C MPUMEHEHHEM
Mpe3eHTalui, 0OCYXJAeHUN KOHKPETHBIX 3a]ay, BBIMOJIHEHHHU CAMOCTOSITEIBHBIX M KOHTPOJIBHBIX
pabor. B xome pemeHus 3agad CTYIAGHT [OJDKEH NPOAEMOHCTPUPOBATH CBOOOJHOE BIAJCHUE
MaTepHuaJIoM Kypca, OCBOEHHE CMBICIIOBOTO €T0 COAEP KaHMsI U CIIOCOOHOCTH KaYeCTBEHHO U IPaMOTHO
chopMynupoBaTh U MPEICTaBUTh COOCTBEHHBIC BHIBOJIBI M MpeiokeHus. KaxIplii cTyIeHT HoJIkKeH
MIPOJIEMOHCTPUPOBATH YMEHHE pabOTaTh KaKk CaMOCTOATEIbHO, TAK U B paMKaX MUKPOTPYIIIIHI.



