MHWHOBPHAYKU POCCHUN

SpocmaBckuii rocynapcTBeHHbIN yHUBepeuTeT uM. IL.I. Jlemunosa
DKOHOMHUYECKUM PaKyIbTeT

YTBEPXIAIO

JlekaH SKOHOMHUYECKOTO (pakynpTeTa

J.1O. bproxanos

(noonucv)

«12» wmas 2021r.

Pabouas nporpamMma JuCHUIIHHBI
«OCHOBBI YIIPABJICHHUS IPOEKTOM»

HanpaBnenune noaroToBku
38.03.01 DxoHOMHMKA

Hampasnennocts (mpouis)
MupoBast 5KOHOMHUKA U MEKTyHAPOHBIN OU3HEC

®dopma o0yueHus
Ounas
[Iporpamma omgobpena IIporpamma ogo6pena HMK
Ha 3acefaHuu Kadeaps HKOHOMHUYECKOTro (haKyabTeTa
oT «12» mas 2021 r., mpoTokon Ne9 npotokos Ne6 ot «12» mas 2021 r.
Spocnasib



1. Iesin ocBOEHUS TUCHUTLIMHBI

HGJISIMI/I OCBOCHHUS OUCHUIIJINHBI «OCHOBEI YIpaBJICHUA HNPOCKTOM»  ABJISIIOTCA: YCBOUTH
coJiepKaHue Ipollecca yrpaBiieHUs mpoektamu (Project management) kak Bujaa yrpaBJICHYECKOMH
JCATCIBHOCTHU, HU3YUYUTH TeOpeTI/I‘ICCKI/Iﬁ anmapar M O3HAKOMHUTBCA C HWHCTPYMCHTAJIbHBIMU
CpeACTBaMHU YIPABJICHUS MPOEKTaMH; Cc(HOpMUPOBATH MPAKTUYECKHE HABBIKM DPELICHHs 3ajad,
BO3HHKAIOIIMX B MPOIIECCE YIPABJICHUS IMPOCKTaMH; CHOPMHUPOBATH Y O0y4aeMBIX TCOPETHKO-
NPAaKTUYECKyl0 0a3y s JajdbHEUIIero €€ CaMOCTOSTENIbHOTO MPUMEHEHHS B Ipolecce
podecCHOHABHOM JIeATETHHOCTH.

2. MecTO THCHMIJIMHBI B CTPYKTYype 00pa3oBaTe/IbHOI MPOrpaMMabl.

HucuunnuHa «OCHOBBI yIIpaBJIeHUsI IPOEKTOM» OTHOCHUTCA K 00s3aTenbHoil yactu bioka 1. Ona
OCHOBBIBAETCS] HA 3HAHUSAX, MOJIYYEHHBIX CIYIIATEISIMU MPHU U3Yy4EHUH AUCUUIUIMH «MaremaTuka
JUIS  OKOHOMHCTOB», «MHKpPOIKOHOMUKA», «MaKpo3KOHOMHUKa», «OCHOBBI  CTaTUCTHKU,
«OxoHOMHUYECKass Teopusi», «OCHOBBI MEHEKMEHTa», «IKOHOMUYECKUU aHaimmu3y», «JlemoBbie
KOMMYHHKAIN», «IKOHOMUYECKasi THPOPMaTHKa».

3. [InaHupyeMble pe3yJbTAaThl 00yYeHHUsI MO AUCHUILINHE, COOTHECEHHbIE ¢ MIAHUPYEMbIMH
pe3yiabTatamu ocBoenusi OIl d0akanaBpuara

[Ipouecc wW3ydeHUs MUCUUIUIMHBI HampaBieH Ha (OPMUPOBAHHE CIEIYIOIIUX AIIEMEHTOB
koMmriereHiii B coorBerctBun ¢ ®I'OC BO, OIl BO u mpuoOpereHue ciaeAyromux 3HaHHM,
YMEHUH, HABBIKOB U (MJIM) OTIBITA JESTEIbHOCTH:

®opmupyemasi HNHauxaTop 10CTHKEHUS IlepedyeHb NJIAHUPYEMBIX Pe3yJIbTATOB
KOMMeTeH I KOMIIeTeHIIN U o0yyeHUs
(xox u (xoa u popmMyJIMPOBKA)
¢dopmysiupoBka)

YHI/lBepCZUIbele KOMIICTCHII MU

3Harthb:

CYIIHOCTh U METOJbI Pa3pabOTKH MPOSKTHBIX
JOKYMEHTOB U UX peaTu3allny,

LIEJIM STUX BUIOB NESITEIHHOCTH,

3alayd, ~ peniaeMble  MEHEIDKEpPOM ISt
JOCTH)KEHHSI BBICOKOW COTJIACOBAaHHOCTH TIPH
BBITIOJTHCHHHM KOHKPETHBIX IIPOEKTOB M padoT;

KpUTEPUU OLICHKU pEe3yabTaTUBHOCTHU
JEATETLHOCTH MEHEKEepa MPOCKTOB,;
vK 21 OO 6 YMmerh:
. OHUMAcCT A30BLIC
000CHOBBIBAThH YIPABICHUYECKHE PELICHUS MIPU
HpI/IHLII/IHBI IIOCTAHOBKH 3aJa4Y H
. KOOPJIUHUPOBAHUU NEeATEIBHOCTH
BBIPA0OTKH pEIIeHHIA. N
WCHOOJHUTEIIEH C IIOMOIIBID METOINYECKOTO
WHCTPYMEHTApUs peanuzanuu

yIpaBJIEHYECKUX  pelleHud B objactu
IIPOEKTHOTO MEHEIKMEHTA,

KOOPJIMHUPOBATH JeSITeNIbHOCTh
UCTIOJTHUTENIEH C TIOMOIIBIO METOJIUYECKOTO
WHCTPYMEHTapHs peanuzanuu
YK-2 yIpaBICHUYECKUX  pelIeHuid B o0yacTu
MPOEKTHOTO MEHEIKMEHTA,
Crniocoben M0JIb30BAaThCS WHCTPYMEHTAPUEM peaTu3aluu
ONPENENSTh KpPyr yIpaBICHUYECKUX  pEeHIeHHid B 00JacTu




3a7lad B paMKax
MOCTaBJICHHON
Lenu u
BBIOMpPATH
ONTUMAJIbHBIE
CIIOCOOBI
pereHus,
HCXOMIS u3
JIEACTBYIOIINX
MPaBOBBIX HOPM,
AMEIOIIUXCSI
pecypcoB u
OrpaHUYECHU.

Hux

IPOCKTHOTO MEHEKMEHTA ISl JIOCTHIKCHHUS
BBICOKOI COTJIACOBAaHHOCTH IIPU BBITIOJIHEHUN
KOHKPETHBIX NMPOEKTOB U PaboT

Baangers:

TEOPETHYECKIMH OCHOBaMH KOHTPOJIS
peanu3anuu MPOEKTHBIX TUTaHOBBIX
JOKYMEHTOB;

UHCTPYMEHTApHEM peanu3anuu
yIpPaBICHUYECKUX  pelleHud B olOsacTu

IIPOCKTHOTO MEHEKMEHTA JUIsl JOCTHKECHMS
BBICOKOM COTJIaCOBAaHHOCTH IIPU BBHIIIOJIHEHUH
KOHKPETHBIX IMPOEKTOB U paldoT

YK 2.2. BriGupaer onTuManbHbBIE
CHOCOOBI pEIICHUs 3a/ay, UCXOJs
U3 JISHCTBYIOMINX TPABOBBIX HOPM,
AMEFOLIHXCSI pecypcos "
OTrpaHUYEHHUII.

3HaTb: TpeOOBaHMS K TOCTAHOBKE IEIU U
3az1a4

Ymerb: hopMynupoBaTh 3a1a91

Baanersb: CcnocoOHOCTBIO OMpEneisTh Kpyr
3a[a4 sl TIOCTHIKEHHSI TTOCTABICHHOW TSN

4. O0beM, CTPYKTYpPa U coAep KaHue U CIUUTITHHBI

Ounas dopma

OO6mast Tpy1I0€MKOCTh TUCIUIUIMHBI COCTABIISIET 2 3a4€THBIX CIMHULIBI, 12

aKaJl. 4yacoB.

Ne
n/n

Tembl (pa3nebl)
AUCHUTLIMHBI,
HX CO/IepsKaHue

Cemectp

Buabl yueOHbIX 3aHATHIH,

BKJIIOYASI CAMOCTOSATEILHY IO KOHTPOJISI
paboTy CTY/IeHTOB, yCIeBaeMocTH
U MX TPYA0eMKOCTh
(B aKaJeMHYeCKHX Yacax) ®opma
IPOMEKY TOYHOM
arrecTanuu
®opmbl 0 u 10T

DopMbl TEKYILETO

(Ipu HAJTUYMH)

KontakTHasi padora

JIEKIHU
IIPaKTU4YECKUE

nabopaTopHbIe
KOHCYJIbTAI[N
aTTECTAIHOHHBIC
HCTIBITAHHSI
CaMOCTOSITEITbHASI
pabota

1 [porneccer
MPOEKTOM

yrpaBieHusi| 5

(o]

Huckyccus,

o0cyxaeHne
AKTyaJbHBIX BOIIPOCOB H
pobIIeM

6 mom uucne ¢ 30 u JJOT

Martepuans: B LMS
Moodle:

- IpE3CHTALUS;

- KOHCIIEKT JIEKIUH;

- 3a/1aHUE JUISl TEKYILEro
KOHTpOJIS




OpraHu3anyoHHbIE CTPYKTYPHI B
IIPOEKTaX

Ketic, pabora B Maibix
rpymnnax  (IPOEKTHBIX
KOMaH/1ax)

6 mom uucne ¢ 30 u JJOT

Martepuans: B LMS
Moodle:

- IPE3CHTAIINS;

- KOHCTEKT JICKIIUH;

- 3aJJaHUE JISI TEKYIIEro
KOHTPOJIS

VYmpagsienue OCHOBHBIMH
OTPAHUYCHUSIMH MIPOCKTA

YcrHBIN
00CyXKCHUE

orpoc,

6 mom uucne ¢ 30 u JJOT

Martepuans: B LMS
Moodle:

- IIPE3EHTALIUS;

- KOHCTEKT JICKIIUH;

- 3aJlaHK€ JIJISl TEKYIIErO
KOHTPOJIS

VYpagsienue
pOEKTa

CTOUMOCTBIO

Keiic, pabora B Mambix
rpynmax  (TPOEKTHBIX
KOMaH/1ax)

6 mom uucne ¢ 30 u JJOT

Marepuans: B LMS
Moodle:

- IPE3CHTAIIHS;

- KOHCTIEKT JICKIIUH;
- 3a7JaHAE TSI
pa3pabOTKHN IPOEKTa

VYnpaBieHne KOMMYHUKAIUAMHU
IIPOEKTa

Keiic

6 mom uucne ¢ 30 u JJOT

Marepuanst B LMS
Moodle:

- PE3CHTAIINS;

- KOHCIIEKT JICKIINH;

- 3a/1aHUe TS TEKYIIEro
KOHTPOJIS

[IpoekTHbIE OTKIOHEHUS

3,7

Huckyccusi, pabora B
MaJIbIX rpymnmax
(TIPOEKTHBIX KOMaHIaX)

6 mom uucne ¢ 30 u JJOT

Marepuanst 8 LMS
Moodle:

- IPE3EHTAIIUS;

- KOHCITEKT JICKIINH;
- 3a/1aHUe TS
pa3paboTKH MpoeKTa

Koumponvhas paboma
1O NPOUOEHHOMY KYPCY 6
LMS Moodle(umozogutii
mecm u CUmyayuoHHasl
3a0aua)

0,3

3a4€T

Bcero

72

18

18

0,3

33,7

12




Coneprxanue pa3ieioB IUCHUNIHHBI:

1. IIpoueccnl ynpaBjaeHHs IPOEKTOM

YupapiieHue MPOCKTaMH KaK KOMIUICKC KOMIIETCHIIMH SKOHOMHCTa-MeHemkepa. lIpeamockuiku
mepexojia K YIPaBJICHUIO IMPOCKTAMHU. OBOJIIOIHS Pa3BUTHS METOJOB YIIPABJICHUS MPOCKTAMH.
Oransl pa3BUTHS yrpaBieHus npoekraMu B Poccuu. [lonsiTue mpoekta M ynpaBieHUS MPOEKTOM.
OTInynTeILHEIE IMPpU3HAKU IIPOCKTA. Otinuune IIpOCKTa OT IMPOrpamMMabl. ba3zoBrle mnoHATHSA
YIIpaBJIECHUSA npoektamu. [Ipomeccel  ympaBieHUsT IMPOEKTAaMHU: IPOLECCHl  HMHUIUALMH,
ITaHUPOBAHUS, UCIIOJIHCHUA, KOHTPOJIA U 3aBCPUICHUA.

Oxkpyxkaronias cpesia mpoeKTa.

2. OpraHu3anoHHbIe CTPYKTYPbI B IPOEKTaX

XKuznennslii nukn mnpoekta. Kitaccupukanus npoekToB. YuacTHUKU npoekTa. OOBEKTHI H
CyOBbEeKThl ~ yIpaBJIEHHS B paMKax KOHILENUWU yrnpaBieHUs npoekTamu. CTaHIapThl IO
yhpaBieHuIo mpoekramu. Muaunumanuss u pa3paboTka KOHLENUUH mpoekTa. OpraHu3aloOHHbIE
CTPYKTYPHBI JUIsl peanu3anuu npoektoB. [lopsanok popmupoBanus opraHU3alMOHHBIX CTPYKTYP JUIS
peanu3anuy NPOEKTOB. Y YACTHUKH ITPOEKTA.

3. YnpaBiieHue 0CHOBHBIMH OTPaHUYEHHSIMH MPOEKTA

VYnopasienue BpeMeHeM (MPOJOJKUTENBHOCTRIO0) MpoekTa. MdakTtopsl moTepu BpeMeHU. Da3zbl
mpoekTa, Bexu. PecypcHoe miuaHMpoBaHME NMpPHU OTpaHUYEHUHM MO BpeMeHu. [lmanupoBaHue mnpu
OTpaHMUYEHHBIX pecypcax. Jlornueckue cBsa3u pabot. Bpemennsie orpanudenus padbot. PazpaboTka
KaJIeHJAapHOTo TulaHa TpoekTa. KOHTposib KalleHAapHOTro IlaHAa METOJAOM KPUTHYECKOIO IMYTH.
Kontpons kanengaproro miaana merogom PERT. Ontumuzanyst 1 KOHTPOJIb KAJIEHIAPHOTO IJIAaHA.
PecypchHas ontumuzanus.

4. YnpaBjieHHe CTOMMOCTHIO NTPOEKTA

OneHka CTOMMOCTH TMpOeKTa. Buubl u Ha3HadyeHWe cMmeT. MeToabl OmpenelieHHs CMETHON
croumoctd. CTpyKTypa  yIOpaBleHHs CTOMMOCTBIO HA  dTamax I KHU3HEHHOTO  ITUKIIA.
brokernpoBanue mpoekra. OTdeTHOCTh 1O 3aTpatam. OnTUMu3alms IUIaHa  MPOEKTa IO
nokasatento Bpems/crouMocts (Metor PERT/COST).

5. YnpaBiieHue KOMMYHHKAI[USIMU POEKTA

@®opmbl KOMMYHUKalUid B mpoekTe. [Ipoiiecchl yrnpaBieHHs KOMMYHHKAIUSIMU: TUIAHUPOBAHUE
yIpaBJICHUS] KOMMYHUKALUSIMH, YIPaBJICHWE KOMMYHHKAIUSIMU, MOHUTOPHHI KOMMYHHKAIIHH.
[Inan KOMMYHUKalUMi MPOEKTa: METOAbl pa3pabOTKU U HUCIOJB30BaHUA. VHCTpYMEHTH H
METO/Ibl, KOTOPbIE HCIOJB3YIOTCS B Ipoliecce IUIAHUPOBAaHUS YIPABICHUS KOMMYHHUKAIMSIMHU.
MeTo1bl 1 MHCTPYMEHTHI YIIPABIICHUS KOMMYHHKAIIUSAMU. 3a7]a4i KOHTPOJISI KOMMYHHKAIIHHA.

6. IIpoeKkTHBIE OTKIOHEHHUS

Pucku, npoGiembl, u3mMeHeHust B mpoekte. Llenp M Ha3HaueHHWE KOHTPOJS 3a OTKIOHEHUSMH.
Metoabl KOHTPOJS 3a OTKIOHEHUSIMM B THpOEKTe. TEeXHOJOTHS YHpaBICHHUS H3MEHEHUSMHU.
KonTpone croumoctu mpoekta. TpaauIMOHHBIH METOJ M METOJ OCBOCHHOro oObema. OrleHka
TEKYIIero craryca rnpoekra. [IporHosupoBanue n3MeHeHU. BUapl 1 HCTOUYHUKN PUCKOB MPOEKTA.
Mertoab! ynpaBienus: puckamu. KoanmuecTBeHHBIN MOIX0]T K OLIEHKE PUCKOB ITPOEKTA.



5. O0pa3oBare/ibHble TE€XHOJOTMH, MCIOJIb3yeMble NMPH OCYLIECTBJIEHUH 00pa30BaTEIbHOI0
npouecca no JUCHHUILINHE

B nponecce 00yueHns HCNoJb3YIOTCS ciaeayomue 00pa3oBaTebHbIe TEXHOJIOTHH:

Jleknuu. Coneprkanue JIEKIUH JOJHKHO OXBATHIBATH JIMO0 TEMY B IIEJIOM, JINOO €€ JIOTHYECKU
3aBEpUICHHYIO0 4YacTb. l[locienoBaTeNnbHOCTh HU3J0XKEHMS JIEKIIMOHHOTO MaTepuasia JOoJDKHa I10
BO3MOKHOCTH YYHTBHIBAaTh €ro BOCTPEOOBAHHOCTh B MApaJUICIBHO BBIMOJHAEMBIX 33/aHUSX.
OnHOBpPEMEHHO JUIsl JIYYIIETO BOCIPHSTHS JIEKIIMOHHOTO MaTephalia MCHOJb3YeTCs BH3yaIbHBIN
Marepuan B BuJe npe3eHTaimii PowerPoint. DTo mo3BojsieT OJHOBPEMEHHO 3aJCHCTBOBAThH
HECKOJIPKO KAaHAJIOB BOCHPHUATHS M 32 CYET MOCTOSIHHOTO TIIEPEKIIIOYCHHS KaHAJOB, JOCTHYb
OoJbIIIeH KOHIEHTpauyu BHUMaHUA. [Ipe3eHTanun COnpoBOKICHBI MPUMEPAMH U3 MPAKTUKH, YTO
CIOCOOCTBYET Jy4IIeMy 3allOMHHAHUIO MaTepHaa.

CTpyKTypHOE H3JI0KEHHE JIEKIIUU JOJDKHO CIIOCOOCTBOBATH MOSIBICHHIO M TIOCTOSSHHOMY
MOIIEP)KaHUI0 MHTEpeca K M3y4aeMOoil TeMe, 4TO JOCTHUTASTCS 3a CUET MPUBEACHHS JOCTATOYHOTO
KOJIMYECTBA MPHUMEPOB W3 MPAKTUKH, KaK IOJIOKUTEIBHBIX, TaK W OTPHUIATENbHBIX. [loHMMaHue
MOCIIICTBUI TPUHATHIX paHee pelieHui B 00JacTH YIpaBiIeHHS NPOEKTaMU Ha KOHKPETHOM
npUMepe BeAeT K TOSBICHHWI0O MOTHBAIMM Ha TOJydeHHWe 3HaHWW. [lo »TMM mpuumHaMm JoTuKa
U3JI0KEHUS MaTepualia JI0JDKHA ObITh IMOCTpPOEHAa OT MPUMEPOB K TEOpHUH, a HE HA00OPOT.
B03MOXHO MCIIOIB30BaHUE OJJHOTO MTPUMEpA 10 BCEH TeMe M3y4YeHUs], WM HECKOIBKHIX, HO B 9TOM
cllydae CIIyIIaTeNMd 4Yalle 3alOMHUHAIOT W30UpaTeNbHO, B 3aBHCHUMOCTH OT HECTaHJApPTHOCTH
MPUBEICHHOTO CIy4as, 4YTO MOXXET OTPHUIATEIbHO CKa3aThCsl Ha KOMIUICKCHOM TIOHUMAaHUU
TEXHOJIOTUH YIIPaBJICHUS IPOSKTaAMH.

Jlnist KOHTPOJIS TOHUMaHHS MaTepualia U UCTIOJIb3YEeMBIX METOIOB HEOOXOIMMO B TIPOIIECCe
JIEKIIMH TIOJICP’)KUBATh OOPATHYIO CBSI3b C AyIUTOPHUEH, TIOCTPOCHHYIO Pa3IMYHBIMH CIIOCOOaMH,
KaK B BapUaHTE MPHUBEICHUSI COOCTBEHHBIX NMPUMEPOB CIYIIATEISIMHU, YTO TO3BOJSET OTCIEIAUTDH
YpOBEHb MMOHUMAHUS OTIEIbHBIX TEOPETUUYECKUX BOMPOCOB, TAaK U B BapHAHTE BOMPOC-OTBETHOTO
X0/J1a TI0 OCHOBHBIM (BaXXHBIM) CTPYKTYPHBIM OJIOKaM TEMBI.

IIpakTnyeckune 3aHATHSA BKIIOYAIOT /1B TUIIA Pa0OT:

e HMuauBunmyanbHas
e [I'pynnosas

NuauBuayaibHas padora CTPOUTCS PA3IMYHBIMU CIIOCOO0AMHU, KaK TPaJAULIMOHHBIMU, B BUJIE
orpoca, B cllydyae €cii €CTb He0OXOAMMOCTh MPOBEPUTH YPOBEHb MOJTOTOBKU U HAJIUYWE 3HAHUM,
JUIS BBITIOJIHEHUS MTOCIIEAYIONIUX 00Jiee MPaKTUKO-OPUEHTUPOBAHHBIX 3a/1aHui (KEeHChI, CUTyalluu U
T.I.). DTa OI[EHKAa MO3BOJIIET OTCEATh TeX CIyIIaTesel, KTO B TPYNIOBON paboTe MOKeT Jubo He
MPUHOCUTH HUKAKOW LIEHHOCTHU Ui TPYMIbl, JM00 HA000OPOT BHOCUTH JECTPYKTUBHBIN 3JIEMEHT B
o0cyXJIeHHE 3a CUeT HU3KOTO (HEJOCTaTOUYHOT0) YPOBHS 3HAHUH.

I'pynnoBasi pabGora mnoapasymeBaeT KOMaHIHOE OOCYXKJEHHE KeWCOB, CHUTYyallHi,
MIPEJICTAaBICHHOTO B MOCIEAYIOIIEM B BUE KPaTKOrO OTYeTa U mpe3eHTauuu. [IpoBenenue 3ansatuit
B MoAoOHOW (opme mpennosiaraer Mnepexoa OT METOJa HAKOIUJICHHS 3HAaHWUM K MPaKTHUKO-
OpUEHTHUPOBAHHOMY OOYYEHHUIO CTYJCHTOB. B pe3ynbrare nmpoBeAeHUs HHAWBUIYATbHOTO aHAIN3A,
oOCyXJeHHsl B TpyIIe, OmpeeNeHus: mpobiieM, HaXOXKIEeHUS albTepHATUB, BHIOOpA JEHCTBUN U
IUIaHA WX BBIMIOJIHEHUS! CTYACHTHI IOJY4al0T BO3MOXKHOCTh pPAa3BUBATh HABBIKH YIPABIICHUS
Pa3IMYHBIMU MTapaMeTpaMu MPOEKTa.

KoncyabTauum — Buja y4deOHBIX 3aHATUH, SBISIOIIMECS OJHOM M3 (GOpPM KOHTPOJIS
CaMOCTOSTENIbHOW paboThl CTYJIEHTOB B TedeHHE ceMmecTpa. Ha KoHCynabTanusx MO MHHUIIMATHBE
CTY/IEHTOB DPacCMaTpHBAaIOTCA MU OOCYKIAIOTCS pa3iMyHble BOMPOCHI TEMATHKH JWCLUIUINHBI,
KOTOpPBI€ BO3HUKAIOT Y HUX B IPOIIECCE CAMOCTOSITENIbHOM paboThI.

Memooduueckue pexomenoayuu no pabome ¢ KOHKpemHoU npooIeMHOU cumyayuetl.

[IpobnemHast cuTyanust He JOJDKHA OBITh OrpaHWYEHAa OJHOW TEMOH Hu3ydyaeMoi
acuuIuIMHBL. CUTyanust TOoJKHa OBITh B3aMMOCBSI3aHA C JPYTUMH MPoOJeMaMud U BOMPOCAMH.
OOyuaromuecs J0JKHBI UCTIOJIb30BaTh HABBIKM HAXO0KJICHHUS MEXIUCIMITTMHAPHBIX CBSA3CH.

B xone anammsa mpoOIeMHOM CUTyalluM CTYIEHTHI JOJDKHBI YMETh BBISIBUTH HMEHHO
BHYTPEHHUE MPUYNHBI, 2 HE UX BHEITHUE MPOSIBICHUSI.



OOyuaromuecs: JOJDKHBI IPOIEMOHCTPUPOBATh MOHUMAHUE KOHUEHINN, HIEH U TI0X0/I0B,
ONMCAHHBIX B Kypce, a TaKXK€ YMEHUE HCI0JIb30BaTh UX Ul aHAJIN3a KOHKPETHON CUTYyalluu U s
BBIPaOOTKM pekoMeHaanuil. OOBIYHO MPOOJIEMHYIO CHUTYallMl0 MOXXHO HWHTEPIPETHPOBATH
HECKOJIBKUMU CHOCO0AaMH, M CTYACHTHI JIOJDKHBI OBITh TOTOBBI K BBISIBICHHIO HEOTIPEIEIEHHOCTH U
HeoTHO3HaYHOCTH. [lo1x01 K paboTe ¢ MPaKTUYECKON CUTYyalluel T0JDKEH OBITh CHCTEMHBIM.

TBopueckuii acmeKT NPUMEHEHUS STHX HWHTEPAKTHBHBIX (OpM OOydeHHsS MO3BOJISET
HOBBICUTh 3(P(PEKTUBHOCTH OOPA30BATEIBFHOIO MPOIECCa, 3a CYET YCWICHHS I03HABaTEIbHOIO
uHTepeca. ONBIT, OJyYEHHBIN NPU PELLIEHUH Kelica, MOYKET 0Ka3aThes Jaxke 0oJiee IPOayKTUBHBIM
B CpPaBHEHHU C TPHOOPETEHHBIM B TNPO(ECCHOHATBHOU NESATEIBHOCTH. DTO MPOUCXOIHUT IO
HECKOJIbKUM [pPUYMHAM: HHHOBAaLlMOHHBIE METOJIbl IO3BOJIAIOT YBEIMYUTh MacluTad oxBara
JNEMUCTBUTENBHOCTH, HATJIAIHO MPEACTaBUTD MOCIEACTBUS MPUHSITHIX PELICHUH, Jal0T BOZMOKHOCTh
MIPOBEPUTH AJIbTEPHATUBHBIE PEIICHUs.. DMOIMOHAIbHBIA aCIIEKT UHTEPAKTUBHBIX (GOpM OOyUeHUS
MOBBIIIAET MHTEPEC YYACTHUKOB K 0Opa30BaTEIbHOMY IPOIECCY, BOBJIEKAas B pEIIEHHE 3ajad.
[ToaToMy HEOOXOIUMO OCYIIECTBIATH OOy4EHHE C YCUJIEHUEM NPUMEHEHHUS WHIUBUAYAIbHOIO
MOAX0/1a, Pa3BUTUS TBOPUECKUX CIOCOOHOCTEH, OMUpasiCh Ha HX CaMOCTOSITENIbHYIO DPaloTy,
aKTUBHBIE (POPMBI U METO/IbI OOyUEHUSI.

B nponecce 00ydeHus: HCIONB3YIOTCS CIEAYIOIMINE TEXHOJIOTUU MIEKTPOHHOIO O0y4eHUs U

JUCTAaHIIMOHHBIC 06p330BaTeJ'II)HBIe TCXHOJIOTHH:

DaexkTpoHHblii yuuBepcuter Moodle SIpI'Y, B koTopoMm MpHCYTCTBYIOT:

- 3a/IaHMsL 111 CAaMOCTOSITEIFHOM pab0ThI 00YJaIOIIMXCS TT0 TEMaM JTUCITUTUTIHBL,

- CpEeJICTBa TEKYIETO KOHTPOJIS YCIIEBAEMOCTH CTYICHTOB (TECTHPOBAHMUE);

- MPE3EHTAIMH U TEKCTHI JISKIIUH TI0 TeMaM JIUCITUTUIAHEI;

- MPEJICTABJICH CIIMCOK Yy4YeOHOW JMTepaTrypbl, pPEKOMEHIyeMOW Il OCBOCHUS
JTUCLUIUIAHBI;

- npenacraBieHa uHdopmanus o GopMe U BpPEMEHH NPOBEACHUS KOHCYIbTAMHA IO
TUCLUIUIMHE B PeKUME OHJIAlH;

- mocpeacTBoM (opymMa OCYIIECTBISETCS CHHXpPOHHOE © (WJIM) aCHHXPOHHOE
B3aMMO/ICHCTBUE MEXKTy 0OYyJalOLIMMUCS U MPENoIaBaTesIeM B paMKaxX U3y4eHUs AUCHUTUIIHHBIL.

6. [lepeyeHb JIMUIEH3MOHHOTO0 W (WJHM) CBOOOJHO PACHPOCTPAHAEMOr0 MNPOrPaAaMMHOIO
o0ecreyeHns, HCMOJb3yeMOIro IMpPH OCYHIECTBJEHHH 00pa30BaTe/]bLHOr0 IMpolecca 1o
AUCHUILINHE

B npouecce ocymiecTBiaeHns: 00pa30BaTeIbLHOIO MPOIIECcCa UCTIOIb3YIOTCS:

— 115t GOpMUPOBAHUS TEKCTOB MaTepUasoOB Ui MPOMEXKYTOUHOM U TEKyIIel aTTecTaluu —
nporpamMmbl MicrosoftOffice;

— IIPH OCYILECTBICHUHM MPOLEAYp IUIAHUPOBAHUS OCHOBHBIX MapaMETpOB IPOEKTa,
omenke ero > dexTuBHOCTH - mporpammsl Microsoft Project, Project Expert;

— ns moucka ydeOHoUM mutepaTypbl Oubnuotexku SApl'Y  — ABTomarusmpoBaHHas
oubaroreunas uadopmanuonnas cucrema "BYKHU-NEXT" (ABUC "Byku-Next").

7. IlepeyeHb COBPeMEHHBIX MNPO(ecCHOHANbHBIX 0a3 JaHHbBIX M HHG(OPMALMOHHBIX
CIIPABOYHBIX CHCTEM, MCIOJb3yeMbIX NMPH OCYHIECTBJCHHH 00Pa30BATEJBLHOIO Ipomecca 1o
AUCHHILINHE (IPH He0OXO0AUMOCTH)
B nporecce ocymiecTBieHnss 00pa3oBaTENIbHOTO MpoLecca N0 AUCHUIUINHE UCHOb3YIOTCA:
ABTOMaTU3UPOBAaHHAs On6amoTeyHo-uHpOpMaIMOHHAS cUcTeMa «bYKU-
NEXT»http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. [lepeyeHb  OCHOBHOWi M  [ONMOJHHUTE/ILHOH  y4eOHOWH  JHMTepaTypbl, pecypcoB
HH(OPMAIIHOHHO-TEJIEKOMMYHUKANMOHHOM ceTH «HTepHeT», HeOOXOAUMBIX [IJII OCBOCHUS
AMCUUIINHBI


http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

a) OCHOBHAafl JIUTEpaTypa

YmpasiieHHe poeKTamMu : yue0. mocooue s By3os / U. . Masyp, B. /1. llanupo, H. I'. Onbneporre, A. B.
[NonmkoBHuKOB; oz ooul. pex. W. M. Masypa, B. 1. lllanupo. - 10-e u3n., crepeorun., M., Omera-JI, 2014,
959c.

0) 10MOJTHUTEJIbHAS JJUTEPaTypa

VYnpaBieHrue npoeKTamu : yael. mocodue isi CTYACHTOB, 00YyJarOIIUXCS M0 CIIEUATEHOCTH
«MenemxmeHnT opranuzanun» / WM. Y. Mazyp [u np.] ; mox obm. pex. 1. . Masypa u B. /.
Hlammpo. — 6-e m3a.,crep. — M. : M3marensctBo «Omera-JI», 2010. — 960 c. : ., Tabn.—
(CoBpemenHOe OH3HEC-00pa30BaHHUE).

VYnpasnenue npoekramu: yueOHuk it Oakanaspos / A. Y. banamos, E. M. Porosa, M. B.
Tuxonosa, E. A. Tkauenko; nox pea. E. M. Porosoit. — M. : M3natensctBo FOpaii, 2013. — 383 c.
— Cepus : bakamnasp. ba3zoBerit kypc.

[TonkoBuukoB A.B. Ympasnenue nmpoekramu. Ilomnsiii kypc MBA / A.B. [lonkoBHHKOB,
M.®. JIy6oBuk — M.: 3AO «Onumn-buznecy, 2015, - 552 c.

HyraiibexoB P.A. KopnopaTuBHas cucrema yrpaBi€HHMs IPOEKTaMU: OT METOJOJIOTUU K
npaktuke / P.A. Hyraii6exos, [I.I'. Makcun, A.B. JIsmyk. — M.: Anprniuaa [Tabmumrep, 2015. — 236
C.

Bonbdcon b. I'mbkoe ympaBnenue npoekramu u npoaykramu. — CI16.: [Turep, 2015. — 144
C.

Nnenaa O.H. Metononoruss ymnpaBiaeHUs MPOEKTaMU: CTAHOBJIEHUE, COBPEMEHHOE
cocrosinue u pazutue. — M.: UHOPA — M:By3oBckuii yueOnuk, 2015. — 208 c.

Jlnu JI. BoBpeMms u B paMkax Oro/pkeTa: YNpaBJIeHHE MPOEKTaMH 10 METOAY KPUTHUYECKON
uernu / Jloypenc Jluny; Ilep. ¢ anrn. — 3-e u3a. — M.: Anbnimna [Tabmumep, 2015. — 352 c.

Bononun C.B. Crparermyeckoe ynpaBji€HUE MPOEKTAMHU: Ha MPUMEPE adPOKOCMHUYECKOU
otpaciu. — M.: IEHAH/I, 2014. — 152 c.

Heroton P. Ympasnenue npoekramu ot A 10 A / Puuapn Hetorown; [lep. ¢ anri. — 6-¢ uzm. —
M.: AJIBITMHA ITABJIMIIEP, 2014. — 180 c.

NnnapuonoB A.B., Kmumenko 2.10. Iloptdens npoekroB: MHCTpYyMEHT CTpaTErH4ecKOTO
ynpasieHus: npeanpusitueM / A.B. Wmmapuonos, 2.}0. Knumenko — M.: AnbnuHa [TaGmaumiep,
2013.-312c.

I'pammuaa M.H. OcHoBsl ynipaBnenus npoekramu / M.H. I'pammna, B.P. [lynkan. — 2-e u3.
— M.: BUHOM, Jla6oparopwus 3nanuii, 2012. — 237 c.

Nneun B.B. Ilo Ty cropoHy mpoektoB. 3amucku KoHCynbTanTa / B.B. Wmpun. — M.:
BMHOM, Jlaboparopus 3uanuit, 2011. — 376 c.

VYnopasnenue npoekramu: OcHOBBI  mpodecCHOHaNbHBIX — 3HaHWM. HanumonanbHbIe
TpeboBaHus K KoMmneTeHTHocTH crennanuctoB. — M.: 3AO «lIpoektHas [TPAKTUKA», 2010. —
158 c.

IBetkoB A.B., llanupo B./l. u ap. Ynpasnenue npoekramu: Crpas. uis NpodeccnoHaloB.
— M.: Omera-JI, 2010. — 1200 c.

Munec I'.JI., ToB6 A.C. IIpoexTs! 1 yrpaBiieHHEe IPOEKTaMH B COBPEMEHHOM KOMITaHUH. —
M.: Omumn-buznaec, 2009. — 480 c.

Bunenckuit I1.JI., Jlusmmmn B.H., Cmonsak C.A. Onenka 3pQeKTUBHOCTH WHBECTUIIMOHHBIX
MpoekToB: Teopus U mpakTuka: Yueb. nocoodue. 4-e uzn. — M.: lemo, 2008. — 1104 c.

Jlxecron JIx., Henne M. VYmpasnenue 6usHec-npoueccamu. [IpakTudeckoe pyKoBOACTBO O
ycnemHo# peanuzanuu npoektos. — CI16.: Cumson-Ilmtoc, 2008. — 512 c.

Hunpoys [I. Yrpasnenue npoexktamu. — M.: Dkemo, 2008. — 240 c.

Hparan 3.M. HaGop uHCTpyMEHTOB Ui ympaBieHus mpoektamu. — M.: AiTu; JJMK
[Ipecc, 2008. — 729 c.

Kannenc T.M. ®uHaHCOBO-OpMEHTHPOBAHHOE YyIpaBieHUE mnpoektamu. — M.: Onumi-
buznec, 2008. — 400 c.
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Mazyp W.U., anupo B.J., Omnppeporre H.I'., IlonkoBHukoB A.B. Vmnpasinenue
npoekramu: Yueb. mocodbue. — M.: Omera-JI, 2008. — 960 c.

Jloxup K., I'opnon /Px. Ynpasienue npoektamu: CTyneHU BbICIIEr0 MacTepcTBa. — MH.:
I'pesnos [labmumep, 2008. — 352 c.

PykoBoactBo xk CBony 3HaHmii 1o ympasnenuto npoekramu (PMBOK Guide). 5,6,7—e u3z.
AmepukanckuitHanmonanbHbiiicTanaaptT ANSI/PMI. — Guide to the Project Management Body of
Knowledge, A (PMBOK Guide), Third Edition, Publisher: Project Management Institute. — 380 c.

Tepuep [x. P. PykoBoacTBO IO NPOEKTHO-OPUEHTHPOBAHHOMY YIpaBiIeHUIO. — M.:
Wznarensckuii nom I'pebennnkosa, 2007. — 430 c.

Xappunrton Jx., Maknemuc T. CoBepuieHcTBO ynpasieHusi npoektamu. — M.: PUA
«Cranzaptsl ¥ KauectBo», 2007. — 232 c.

Opp A.[. YnopapneHue npoekTamMu: PyKOBOJCTBO IO KITIOUEBHIM IpOllecCaM, MOJCISM H
metonam: [lep. ¢ anrn. — Jlnenponerposck: bananc busnec byke, 2006. — 234 c.

Kenpann Ix. U., Pomuns C.K. CoBpeMeHHbIE METO/IbI YIIPaBICHUS TOPTQPENIIMU IPOECKTOB
n Oc¢uc ynpasnenus npoekroM. — M.: [IMCO®T, 2004. — 580 c.

Kepunep [I'. Crparernueckoe IJIaHUpOBaHUWE JJIs  YIpaBJIECHUS TPOEKTaMU  C
ucrnoabs3oBanueM mojenu 3penoctu. — M.: IMK Tlpecc; AitTu, 2003. — 750 c.

O’Konnsn @. Kak ycrenmHo pykoBoauth mpoektamu. CepeOpsiHas myssi: [lep. ¢ anrin —
M.: Kyau-o6pas, 2003. — 230 c.

Metouyeckie peKOMEHJAMK Mo oleHKe 3(()EKTUBHOCTH WHBECTUIHOHHBIX MPOEKTOB
(yrB. Munskonomuku Poccun, Munpunom Poccun u I'occtpoem Poccun 21.06.1999 Ne BK 477).

Ioct P HCO 10006-2005 Cucrembl MEHEIKMEHTa KadyecTBa. PyKOBOJCTBO MO
MEHEPKMEHTY KauecTBa IIPU MPOESKTUPOBAHUU.

MexayHapoIHBIM cTaHAApT ynpasieHus npoekramu ISO 21500.

I'OCT P 54869-2011 IIpoekTHbIi MEHEHKMEHT. TpeOoBaHUS K YIIPABICHUIO MPOSKTOM.

I'OCT P 54870-2011 IlpoekTHbIii MeHEMKMEHT. TpeboBaHUs K YIPaBICHUIO MOpPTheaemM
MIPOEKTOB.

I'OCT P 54871-2011 IIpoekTHbIi MeHEHKMEHT. TpeOoBaHMs K YITPABICHUIO MPOTPAMMOT.

I'OCT P 51904.1-2005 (MDK 62198:2001). MenemxMeHT pucka. PykoBoacTtBo 10
MPUMEHEHHIO NPU MPOCKTUPOBAHUU.

I'OCT P 52806-2007. MeHe>KMEHT pUCKOB MPOEKTOB. OOIIHE MOJI0KEHHUS.

I'OCT P 52807-2007. PykoBOJICTBO MO OLIEHKE KOMIETEHTHOCTH MEHEIKEPOB MTPOEKTOB.

I'OCT P 53892-2010. PykoBOACTBO IO OIIEHKE KOMIIETEHTHOCTH MEHEIKEPOB IPOCKTOB.
OO6nacTy KOMIETEHTHOCTH U KPUTEPUU MPO(HECCHOHATBHOTO COOTBETCTBUSI.

B) pecypchl cet «MHTepHET»

DNEeKTPOHHBIN KaTaJor Hayunon OnbIMOTEKN Apl'yY
(https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php).

DnextpoHHas oubnuoreynas cucrema (ObC) uzmarenscta «FOpaiit (https://www. urait.ru).

DnextpoHHas oubnmmoreunas cucrema (IbC) uznarenscta «IIpocmex (http://ebs.prospekt.org/).
Hayunast snextponnas oudanoreka (HIB) (http://elibrary.ru)

https://sovnet.ru/ - odurmanbHeIii caiiT, HanmoHansHast acCOIMaIHs 10 YIPABJICHHIO TPOCKTaMH
COBHET (Poccus)

https://pmpractice.ru/about/ - I'pynmna kommanuii «[IpoekTHas mpakTHKa

https://www.ipma.world/ - opurnmanshsrii caiit IPMA — MexayHapoHast aCCOUAIIHS [0
YIPaBJICHUIO TIPOCKTAMHU



http://docs.cntd.ru/document/gost-r-iso-10006-2005
http://docs.cntd.ru/document/gost-r-iso-10006-2005
http://iso21500.ru/
http://docs.cntd.ru/document/gost-r-54869-2011
http://docs.cntd.ru/document/gost-r-54870-2011
http://docs.cntd.ru/document/gost-r-54870-2011
http://docs.cntd.ru/document/gost-r-54871-2011
https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
http://ebs.prospekt.org/
http://elibrary.ru/
https://www.ipma.world/

http://www.pmwebinars.ru/blog/knigi-po-upravleniyu-proektami-kotoryie-mozhno-skachat.html -
MOYKHO CKa4aTh KHUTH 110 YIIPaBJIEHUIO IPOEKTaMH, B TOM 4uciie B.bornanosa «Ypasinenue
npoexraMu. KoprioparusHas cucrema — mar 3a 1marom.

http://www.aup.ru/books/i022.htm - DeKTpOHHBIC KHUT'H MO YIIPABJICHHUIO IPOCKTAMH

8. MaTepHaJ’IbHO-TeXHI/I‘leCKaﬂ 6333, HeoOXoaAMMAas AJIs OCymIeCTBJICHUSA 06p330B3TeJ1bH01"0
npouecca mo IMmCuuIinue

9. MaTepuajbHO-TeXHHYecKasi 0a3a, HeoOXoAUMas /ISl OCYLIeCTBIeHUsI 00pa30BaTeIbHOI0
npoiuecca no AUCHHIINHE

MarepuanbHO-TeXHUYECKass 0a3a, HEOOXoauMas I OCYIIECTBIEHUsS 00pa30BaTEIbHOTO
mporiecca Mo AUCIUIUINHE BKITIOYAET B CBOM COCTAB CHEIHAIbHbBIC TOMEICHHUS:

- yueOHbIe ayTMTOPUH JUTS TPOBEICHUS 3aHITUH JIEKITMOHHOTO THUTIA,

- yueOHbIE ayIUTOPUH IS IPOBEICHUS MPAKTUUECKUX 3aHIATHH (CEMUHApPOB);

- yaeOHbIC ayIUTOPHH TS TPOBECHUS TPYIIOBBIX M HHIUBUYATbHBIX KOHCYJIbTAIUH;

- yueOHbIC ayaUTOPHH Uil TIPOBEICHHS TEKYIIeTO KOHTPOJII M MPOMEKYTOYHOH
aTTeCTAIlNN;

- TIOMETIEHHS TSl CAMOCTOSITEIIbHOU PabOTHI;

- IOMEICHHS JUTS XpaHSHHsI ¥ TPOPIIAKTHIECKOTO OOCITY)KHBAaHUS TEXHUYECCKUX CPEICTB
00y4eHHsI.

CriennanbHble MOMEIIEHUS YKOMIUIEKTOBAaHBl CPEICTBAMU OOYYEHHUS, CIYXKAIIUMH s
MpeACTaBICHUS yaeOHOM nHGOpMAaIK O0IBIION ayAUTOPHUH.

[ToMemenns naast caMOCTOSITEIBHOM pPaOOTHI OOYYAIONMIUXCS OCHAIIEHBI KOMITBIOTEPHOMU
TEXHUKOM € BO3MOXKHOCTBbIO MoAKIIOueHusi K cetu «MHTepHer» M olecnedyeHWeM AOCTyna K
ANIEKTPOHHOU MH(POPMAIMOHHO-00pa3oBaTeabHOM cpeae Spl'Y.

ABTOD: —
[Tpodeccop kadeaps! yrnpaBieHHus 1 /
MpeapUHUMATENbCTBA, /1.9.H., Ipodeccop Jonmatosuu U.A.
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http://www.pmwebinars.ru/blog/knigi-po-upravleniyu-proektami-kotoryie-mozhno-skachat.html
http://www.aup.ru/books/i022.htm

Ipuio:xxkenue Ne 1 k padoueil nporpamMme Qv CHUIINHbBI
«OCHOBBI YNIPaBJICHUS POEKTOM»

®DoH/1 OLIEHOYHBIX CPEICTB
JJIs1 TPOBeIeHusI TeKYIeld U MPOMeKYTOUHOI aTTeCTAIlUH CTY/IeHTOB
o JUCIHHUILINHE

1. TunoBbIe KOHTPOJIbHBbIE 32/IaHUSI HJIM HHbIE MaTepPHaJIbI,
Heo0XoMMbIe /IJIsl OLeHKHM 3HAHUI, YMEHU I, HABBIKOB M (MJIN) ONbITA 1eATEJILHOCTH,
XapaKTepU3yIOLIUX 3Tanbl (POPMUPOBAHNUS KOMITETEHIIUH

1.1 KoHTpOJIbHBIE 3aJaHUsI U MHBbIE MAaTePHAJIbI,
HCNOJIb3yeMble B Mpoliecce TeKylIei aTTecTamun

3agaHus 1715 IPOBEACHUs TEKYILIEro KOHTPOJIS M0 TeMe
1. Ilpoueccsl ynpapjieHUsI IPOEKTOM

KonTpouabHbie Bonpocsl 1 3agaHus 1o Teme «IIponeccsl ynpaBJjieHHs MPOEKTOM

JlaiiTe onpenesieHne ynpaBJIeHHIO IPOEKTaMHU.

[lepeuncnure ynpapisiemMble TapaMeTphbl POEKTA.

B 4yem cocTouT CyTh CTPYKTYpH3alMU (AIEKOMIO3UIIUH) TPOeKTa?

[lepeuncanre oCHOBHBIE (PYHKIIMH YIIPABJICHUS IPOEKTOM.

Yro takoe Muccus npoekra? C Kakoi TOUKH 3peHHs POpMyIHpyeTcss MUCCUs TpoeKTa?
Omnpenenute MUCCHIO JUIS CIIEAYIOIIUX MTPOEKTOB: - CTPOUTEIHCTBO HE(YTENPOBO/Ia;
-CTPOMTEIBCTBO KUJIOTO JJOMA;
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-IPOEKT PECTPYKTYpU3ALMH NIPEATIPUATHS;
-peopma oOpazoBaHusl.

Kak cooTHOCATCS MUCCHSI M CTpAaTerus mpoexTa?

Bce 5u ¢a3el mpoekTa sIBISIOTCS 00s13aTeIbHBIME (HEOOXO0TUMBIMU )?

Uewm oTimuarotcs ¢a3bl )KU3HCHHOTO IUKJIA U ATAIbl peaTn3alliy MPoeKTa?

B uem paznuune opraHu3alMOHHON CTPYKTYpPbI IPOEKTa U NPeaIpUaTus?

Keiic. Anaim3 curyauuu

TpanckacuiCKU ra30IpoBOJ — HOBBIM MapIIPYT K 3KCIOPTHBIM PBIHKAM.

OTtcyrcTBUE BBIXOAA K MOPIO sBISieTCs OOJBIION mpoOiemoit anst TypKMeHHCTaHa, MOCKOJBKY
JieNlaeT HEBO3MOKHBIM 3KCIOPT Tras3a 3a pyOex. Tpanckacnuiickuil razonposoja (TCGP) otkpoer
npsiMoit Beixon B Typuumio u Ha 3aman uepe3 AsepOaifikaH, B TO BpeMsl KaKk CETOJHS MMOCTAaBKU U3
9TOTO PETHOHA AOJDKHBI OCYHIECTBIAThCA uepe3 Poccuro u Mpan.

ens mpoekra TpaHCKacHUHCKOTO Tra3ompoBOJa — CHOCOOCTBOBATH CO3/IaHUIO0 B KaCIHKUCKOM
peruoHe HOBOW  CHUCTEMBbl TPAHCIOPTUPOBKM  ra3a. [a30mpoBOjJ  CTAHET  AJIEMEHTOM,
YBEJIMYUBAIOIIUM MHOT000pa3ue MCTOYHUKOB M MapIIPyTOB JUIs 3KCHOPTa KAaCHMUHCKOTO ras3a B
Typuuto u EBpomy. Ilpe3uneHTbl ueTblpex TrocyAapcTB — y4dacTHUKOB mpoekra (I'pysus,
AzepOaiikan, Typkmenuctan u Typuus) noanucanu Jlexnmapanuio B TNOJJEPKKY MPOEKTa.
OcymectBisier 3ty nogaepxkky IlpaButensctBo CIIA. B peanuzanum npoekta NPUHUMAIOT
y4acThe MEeXIyHapoJHble Kopropamuun — B dacTHOCTH, Shell m PSG International. CtoumocTs
poeKTa oIleHuBaeTcs B $2,5 mup.

Bonpocwt ona ananusza:

K xakoMy Ty IPOEKTOB OTHOCHUTCSI TaHHBIN IPOEKT?

Kakue ¢axtsl noarsepkatoT Bamie npeamnonoxenue?

2. OpraHu3alnMoHHbIe CTPYKTYPBbI B IPOEKTaX
KoHnTposbHble Bonpockl U 3ajaHus 110 TeMe «OpraHu3aiuoOHHbIe CTPYKTYPbI B IPOEKTax»

HazoBute ocHOBHBIE (ha3bl pa3pabOTKH IMPOESKTA.

Uto noHuMaeTcs o «KOHIUEHIUEH TPOeKTa»?

UTO BXOAWT B TIOHSTHE IETH TPOEKTa»?

KakoBbl OCHOBHBIC XapaKTEpUCTUKH 3a1ad, (HOPMYIUPYEeMBIX Ha CTaaud (GOPMHPOBAHUS
KOHIICTIIINH MpoeKTa?

HazoBute 0CHOBHBIE ATanbl pa3pabOTKH KOHIICTIIIUN ITPOCKTOB.

Uto cocTaBisieT CyTh MpeABAPUTEIHLHOTO aHAIHN3a OCYIIECTBUMOCTH IPOeKTa’?

[TepeunciiuTe OCHOBHBIE COCTABIISIONINE X0/1aTaliCTBA O HAMEPCHUSX.

3ananue 1. DKcnepTHas OlleHKA HHBECTULIMOHHOTO PelleHust

Kommnanus «Oriental Dream» paccMaTpuBaeT BO3MOKHOCTh HaJa)KHUBAHUS COOCTBEHHOTO
MIPOU3BO/JICTBA 330TEPUUECKON nMpoaykunu B Poccuu.

DKCnepThl KOMIIAHUM OLIEHWBAIOT BAPUAHTHl MHBECTUIIMOHHOTO 3aMBbICIIA, KAKJIOMY U3 KOTOPBIX
COOTBETCTBYIOT pa3jMYHbIE dKCIIEPTHBIC 3HaUeHHsI (PakTOpOB ycrnexa. MakcuMaibHO
6naronpusTHoe 3HaueHue akropa = 100.

[IpoBeauTe FKCIEPTHYIO OLIEHKY M0 CXEME, U3JI0’KEHHOHN B JaHHOM TeMe, 3all0JIHUB CIIEAYIONIYIO
TabIuUILy:

dakTop Bec Bapuantsl mpoekTa WuTerpanbHas oneHKa
A B C A B C

Cripoc Ha IPOIYKIIHIO MIPOCKTA 0,3 50 65 80

KonkypeHTOCIIOCOOHOCTD TPOTYKIINU 025 |70 80 92

TIPOEKTa
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CraOWIBHOCTD IIEH Ha MaTepHaJIbl 0,2 80 70 50
Hannqng ANBTEPHATUBHBIX TEXHMYECKUX 015 |75 70 50
penieHuit

CH0XXHOCTH TIPOCKTA 0,1 80 70 10
Cymma 1 - - -

[Ipoananu3upyiite BapuaHThl IPOEKTa. YeM OHM OTIMYAIOTCA?
Kaxoit (kakue) npoekTsl, Ha Bamn B3risia, moasiexaT JalbHEUIIEMY paCCMOTPEHHUIO?
N3menutcs nu Bame peuienue, eciu Beca usmensites Ha (0,4; 0,3; 0,2; 0,1; 0)?
MO’KHO JI 3TO KaK-TO OOBSICHUTB?

3aganme 2. PykoBOJCTBO KOMIAHWUU pPAaCCMATPUBAET IIEIECOO0PA3HOCTh peaTu3aluu
WHBECTUITMOHHOTO TIPOCKTA, CBSI3aHHOTO C MPOW3BOACTBOM HOBOTO BHJA IMPOIYKIIUH, KOTOPBIi
XapaKTEPHU3YeTCsl CICIYIONMMHU IMapaMeTpaMu:

1. Croumoctp npoekra - 8000 ThICc. py0. 3aTpaThl MPOU3BOISTCS SAMHOBPEMEHHO B Hadaie
Mepuo/ia peaar3aniid HHBECTUIIMOHHOTO TPOEKTa.

2. Cpok peanuzanuu npoexra — 4 rozaa.

3. JIukBUIAIMOHHAS] CTOMMOCTH 000pyIOBaHUS MpH 3aKpeITHH MpoekTa — 500 TeIC. pyo.

4. VY npennpusTHS OTCYTCTBYIOT CBOOOJHBIE (PHHAHCOBBIE pecypchl. [IpoekT miaHupyercs
(buHAaHCHPOBATH 3a CUET KpeauTa 6anka. banku BemaroT ceyap! moa 15% TromaoBhIX.

5. [IporHo3Hbie OLEHKHU IMMOKa3aTeliel (OmpeneeHHbIe DKCIIEPTHRIM MTyTEM) XapaKTePU3YIOTCS

CIIEYIOIIMMH 3HAYCHUSMU

NeNe IToka3aTenn Tonpr
nn 1 2 3 4
1. Bripydka OT peanuzanuu 4000 4600 5300 5500
NPOAYKIHH (ThIC. py0.)
2. Texyume pacxozs 3500 3300 3400 4000

HpeanpusIThs Ha
HPOM3BOJCTBO U
peanu3anuio NpOAyKIUH

(TBIC. PYO.)

[Ipeanpusitre yraayuBaeT HaJIOT Ha IpUOBLIH 1o cTaBke 20%.
PenTabensHOCTh aBAaHCUPOBAHHOT'O KallyTaia MPEeANpHUsITHs 32 OTYETHBIN epUO/1 COCTaBHIIA
23,5%.
VY npeanpusaTHs UMEeTCsl BO3MOXKHOCTD MOJIYYUTh B KOMMEPUYECKOM OaHKe KpPeIUT B CyMMe
10 10000 teic. pyd. B cooTBEeTCTBHM CO CIIOKHUBIIIEHCS MTPAKTUKOW MPUHATHS PEIICHUA B 00JIacTH
MHBECTUIIMOHHOM MOJUTUKH PYKOBOJCTBO KOMIIAHHH HE CUMUTAET 1IeJIeCO00pa3HbIM Y4acTBOBATh B
MPOEKTaX CO CPOKOM OKymaemocTu Ooiee 3 jer.
Tpedyercs:
1. B kauecTBe COTpyAHHKA OTJeNa aHAIM3a U MOHUTOPHHIa MHBECTULIMOHHBIX MPOEKTOB
KOMITaHUU TPOU3BECTH OIIEHKY HWHBECTHIIMOHHOTO MPOEKTa (CBSI3aHHOTO C BBIMTYCKOM
HOBOM MPOIYKIIMK) Yepe3 pacueT MoKa3aTelei:
YUCTOTO MPHUBEACHHOTO Y deKTa;
MH/IeKCa peHTa0eIbHOCTH HHBECTULIUH;
HOPMBI PeHTa0eIbHOCTH HHBECTULIHIH;
CpOKa OKyIaeMOCTH MHBECTHUIIHH;
ko3 uureHTa 3¢pHeKTUBHOCTH UHBECTHIIUH.
2. CdopmynupoBaTh BbIBOJBI.
['pynmnoii mpuBIEYEHHBIX KCIIEPTOB VIS yueTa PUCKA, CBA3aHHOIO C pean3alieil npoeKTa,
olpeieNieHbl MOHKAINIUE KOA(PHUIMEHTHI U1l KOPPEKTUPOBKH JIEHEKHBIX MOCTYIUICHUH:

IloxazaTens Tognr

1 2 3 4
TTonmxkaronmia 1 0,95 0,9 0,9
K03 puImeHT
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Heo0xomuMo ¢ y4eToM PpHCKa TPOU3BECTH OICHKY  IEIECOOOPa3HOCTH BIIOKEHUS
JICHES)KHBIX CPEJICTB B HHBECTUIIMOHHBIN MPOEKT (CBSA3aHHBIN C BBIITYCKOM HOBOU MPOIYKIIHH) Yepe3
pacyer rnokasarenei:

YHCTOrO MpuBeaeHHOTO dddekra;

WHJICKCA peHTa0eTbHOCTH WHBECTHUIINH;

HOPMBI peHTa0eTbHOCTH WHBECTHIIHIA,

CpPOKa OKYITa€MOCTH UHBECTHULIN;

koapurmenTa 3pPeKTHBHOCTH WHBECTHUITUH.

3. Omnpenenutrs ¢a3bl KU3HEHHOIO IMKJIa JAaHHOTO MPOEKTa U PacKpbITh HX
COJIepKaHUE.
4. PazpaGorat, cxeMbl  BO3MOXKHOW  OPraHM3alMOHHON  CTPYKTYpbl H

B3a]/IMOIIEI7]CTBI/Iﬂ BO3MOJXHBIX YYaCTHUKOB JAHHOTO MHBCCTHUIIMOHHOTO MPOCKTA HA Ka)KI[OI\/'I (1)336
JKU3HCHHOI'O NHUKJIA IPOCKTA.

5. BLICTyHaﬂ B PpoJjau PYKOBOAMTEIA OTACdAa aHalIu3a MW MOHMTOPHUHIA
HWHBCCTUIIMOHHBIX IPOCKTOB KOMIIAHWH IMOATOTOBUTH IMHCBbMCHHOC 3aKIOYCHHUC PYKOBOAMUTEIIO
KOMIIAHMH I10 pE3yJIbTaTaM IMPOTHO3HOI'0 aHaJIn3a MHBCCTUIIMOHHOTO ITPOCKTA.

3. YnpaBjieHHe OCHOBHBIMH OTPAHUYEHUSIMU NMPOEKTA

KoHTpoJibHbIe BONPOCHI M 3aJaHHUs MO TeMe «YNpaBjieHHEe OCHOBHBIMH OrpaHUYEHUSAMH
NMPoeKTa»

1. KakoBa riaBHas Lenb yIpaBiI€HUsI BPEMEHEM B ITPOEKTE?

2. Uto HeoOXoauMO cienaTh I CO3/1aHusi 000CHOBAHHOTO KAJICHIAPHOTO TIaHa?

3. Yto Takoe TpyJa0eMKOCTh paboT?

4. Tlepeuncaute GakTOpbl, BAUSIONINE HA ATUTEIBHOCTD 3a/1a4H.

5. YUto noka3siBaeT quarpamma ['anra?

6. UTo oTpakeHO B ceTeBOM Irpaduke?

7. YTo Takoe KPUTHYECKHUI ITyTh TPOEKTA?

8. I'me B cereBOM rpaduke HaXOATCSl PE3€PBbI BPEMECHH ?

9. Ilepeuncnure mpaBuiia NOCTPOEHUS CETEBOTO rpaduka.

10. Yo sBIsIETCSI UTOTOBBIM TIOKYMEHTOB IUIAaHUPOBAHUS BPEMEHH B MPOeEKTe?

11. Kakue MeTo bl MPUMEHSIIOTCS JUIsl BBIPAaBHUBAHUS PECYPCHBIX KOH(MIUKTOB B MPOEKTE?
12. Yrto Takoe KayecTBO MpoeKTa?

13. TlepeuncnuTe npouecchl ynpaBieHUsI KaYeCTBOM MTPOEKTA.

14. Tlepeuncaute METOAbI KOHTPOJISI Ka4eCcTBa MPOEKTA.

15. Yo Takoe aynuT KayecTtBa?

3ananme 1. YnpasiieHHe pUCKaMH NPOEKTA.

bank «bamkpeaur» paccMarpuBaeT BO3MOXXHOCTb (PMHAHCHUPOBAHHUS IMPOEKTa MO MPOU3BOJACTBY
JBUraTesiel A MUHHM-TPAKTOPOB HA MECTHOM MAIIMHOCTPOUTEIBHOM 3aBOJIE IO HEMEIKOH
TEXHOJIOTUH (paHblIe UX UMIOPTUPOBAIIH).

[TorpeOHOCTE (UHAHCUPOBAHMUS JAHHOTO NpoeKkTa cocTraBisger 556 T1eic. pommapos CIIA.
JIOKyMEHTBI, IpeACTaBICHHbIE B OaHK, TOBOPAT O MEPCIEKTUBHOCTH M XOpOIIeH MpUOBUIBHOCTH
npoekta. PykoBOJICTBO OaHKa CKJIOHHO TPHHATH IOJIOKUTENBHOE pelIeHHe 10 MOBOIY
(uHAHCUPOBAaHUS JAHHOTO IPOEKTa MpHU YCIOBUU Pa3pabOTKHM M OCYLIECTBICHMS IUIaHA I10
KOHTPOJIIO 32 peayin3anueil mpoekra.

Kakune MeponpusiTis N0 CHIKEHUIO TPOEKTHBIX PUCKOB U KOHTPOJTIO 3a peaiu3anueil npoekra Bel
MOJKETE MIPEITIOKUT?

3aganue 2. YnpasieHue OCHOBHbIMH napaMerpamu nHBecTnpoekTa OAO «Kamysxexuit
NUBOBAPEHHBbIN 3aBO1»
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st ynpaBjeHMsi MHBECTHMLHMOHHBIM 1npoekToM passutusa OAO  «Kamyxckuii
MMBOBapEHHBIH 3aBOJ IO PELICHUIO COBETA AUPEKTOPOB OOILIeCcTBA cO3/1aHa paboyast rpymmna 1o
PYKOBOJICTBOM TeHepajibHOro aupekropa npeanpustus Manoa M.C. I'eHepanbHblil AMpEKTOp
OAO «Kamyxckuil MMBOBAPEHHBIN 3aBOMY, SIBJSIFOIIUNICA B COOTBETCTBUU C YCTaBOM KOMIIAHUU
€IMHOJIMYHBIM HCTIOJIHUTENIFHBIM OPraHoM OOIIEecTBa, CBOMM IMpPHKa30M (OpPMHPYET pabouyro
Ipyliy, B COCTaB KOTOPOM BBEIEHBl BEIyLIUE CIEUUATUCTBl NPEANpUATHS, NPEICTaBUTENN
MHBECTOPA U OAHKOBCKHE CHEIUAIMCTHI 10 TPOEKTHOMY (PHHAHCHUPOBAHHIO.

[Inan peanu3anuu HMHBECTULMOHHOTO IPOEKTAa pa3BUTHS Npou3BojcTBa Ha Kamyxkckom
[IMBOBAPEHHOM 3aBO/JI€ BKJIIOYAET B €05 CIIEAYIOINE OCHOBHBIE JTAIIbI:

1) 3aKyIIKy  TEXHOJOTMYECKOro  o0opynoBaHMs (B KauecTBE  IIOCTAaBIIMKOB
00OpYyZOBaHUSl TIPEAINOJIaraeTcsl IMPHUBICYb HM3BECTHBIE E€BPOIMEHCKHE (UPMBI-IPON3BOAUTEIN:
«Anbpa-JlaBaney», «Tyxenxaren», «lllenr», «Harema», «Bect-danusa-Cenaparop», «Mtamkom»,
«AHTOH Oilnept», «lanOpy»);

2) CTPOUTENBCTBO (BO3MOXKHBIE OJPSIAUNKU: «/{amOpy», «[IpoamoHTaxk»);

3) MOHTaX TEXHOJIOTHYECKOTO 000pyIoBaHMs (BO3MOXHBIE TOApsaunKu: «Haremay,
«Tyxenxaren», «IIpoamonTax», «Attpakrop JIT», «[{amMOpy»);

4) OpraHu3aIuIo CIykO0bl MapkeTuHra (cuiamu KamyXCKoro mMBOBapeHHOTO 3aBOJa C
WCTIOJIb30BAHMEM OTIBITA MTEPEOBHIX 3apYOEKHBIX U OTEYECTBEHHBIX IPOU3BOIUTENCH );

5) OpraHM3alMi0  TMPOMU3BOJICTBEHHOW  nesATenbHOcTH  (cwiiamu  Kamyskckoro

MMMBOBAPCHHOTO 3aBOJIa C HCIOJH30BAaHUEM OITBITA TEPEIOBBIX 3apPYOCIKHBIX W OTCUCCTBEHHBIX
MIPOU3BOIUTENCH );

6) OpraHmu3aIuioo (UHAHCOBOW JAesaTenbHOCTH (criamu KamyKCKOTO MHBOBApEHHOTO
3aBoaa u Kb «HoBukoMOaHk»).

OxoHYATETHHBIN BHIOOP TIOCTABIIMKOB U MOJIPSIINKOB JUIS YUaCTHS B PEeaM3ally JAHHOTO
WHBECTHIIMOHHOTO MpoeKTa OyJeT MPOU3BEICH Ha KOHKYPCHOM OCHOBE.

I'paduk peannzanuy HHBECTUIIMOHHOTO MPOEKTa MPUBEIEH B Ta0. 1.

Tabnuya 1
Oran ['op peanuzanuy npoeKTa
2019 2020 2021 2022 2023 2024
1 | 3akynxa 04-12.09
0o0opyioBaHus +—>
2 | CtpoutenscTBo 04.09 - 02.10
(pexoHCTPYKITHST) —>
3 | MonTax 01.-10.10
0o0opyioBaHus —
4 | Opranuzanus 06.09 - 10.10
CITYKOBI — >
MapKeTHHTa
5 Opraamzanys 04.09 10.10
MIPOU3BOJICTBEHHOM «—— | — e .
JICATEIIbHOCTH
6 | Opranusauus 04.09
(buHAHCOBOI < R
JICATEIIbHOCTH g

IInanoM pasBuTus Npou3BoACTBAa Ha KamyXCKOM NHMBOBAapeHHOM 3aBOJE MPENYyCMOTpPEHA
PEKOHCTPYKIHS psiZia OCHOBHBIX U BCIIOMOTATEIbHBIX LIEXOB (OT/IEJIEHUI).

JlocTIKeHHe 3aIlUIaHUPOBAaHHBIX B WHBECTULMOHHOM TIPOEKT€ OOBEMOB MPOM3BOJICTBA
Kamy»ckoro nuBoBapeHHOTO 3aBOJA MIPEIOJIAracTCs OCYIIECTBIIATE B TPU dTara.

Ha nepgéom smane unetT nonHoMacTabHas peKOHCTPYKLUS ASHCTBYIOLIETO MPOU3BOJICTBA
U coxpansercs 3amianupoBaHHblii Ha 2009 r. 00beM npoun3BoacTBa 5,0 MIIH. I0JUL. B TOJI.

Ha emopom smane uaer BBOJ U OCBOCHHME IPOU3BOJACTBEHHBIX MOIIHOCTEH, a 00BbeM
IIPOU3BOJICTBA AOCTUraeT 8,3 MIIH. IOJIJI. B TOJ.
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Ha mpemvem smane nocturaercs MakCUMallbHBI 00beM Mpon3BoAcTBa 12,3 MIH. 0. B

roJI.
I'padux HapamuBaHus 0OBEMOB BBIITyCKa MPOAYKIIMU Ha MPEACTaBICH B Ta0M. 2.
Tabnuya 2
O0beM Ilo rogaM MHBECTUIIMOHHOI'O IMTPOCKTa
MIPOU3BOJICTBA, 2019 2020 2021 2022 2023 2024
MJIH. JOJIJI.

12,3 L e

8,3 9——‘

5,0 o ‘

VYuuTbiBas MOBBIIIEHHbIE TPEOOBAHUS K KayeCTBY NMPOAYKLHHU, MPENbSIBISEMbIE PHIHKOM IHBa
KaJTy)KCKOTO PErHoHa B XOJ€ pealu3aly MHBECTULIMOHHOIO MPOEKTa IJIAHUPYETCsS MPOU3BECTH
KOPEHHYIO PEOpraHMu3aIvio MojapasjieieHuil (cnyk0) OTBETCTBEHHBIX 3a Ka4€CTBO BBIITYCKAEMOTO
Ha KamyxckoM NHMBOBapeHHOM 3aBOJE€ MMBAa. B paMkax IUIAHUPYEMOW peOopraHusanuu
pa3po3HEHHbIE MOJApa3feNieHus] MpearnoJiaraercs OObEIUHUTh B KECTKYIO  BEpTHUKAlb,
MIPOHU3BIBAIOIIYIO BCE CTAIUU TEXHOJIOTHYECKOTO Tpoiiecca (1iexa u jadbopatopun), kKotopas Oyaer
3aMKHYTa Ha 3aMECTHUTENsl TeHEpPaJbHOro aupekropa no kadectBy CupopoBa A.A. OyHKIUAMHU
co3gaBaemMoit Ha Kany:kckoM MMBOBapeHHOM 3aB0jI€ BEPTUKAIN KauecTBa OyIayT:

— KOHTPOJIb M aHaJIM3 KauecTBa pa3zpabaThiBaeMON MPOAYKIIUH;

KOHTPOJIb U aHAJIN3 Ka4eCTBA CBIPBS;
KOHTPOJIb 32 COOJIIOIEHUEM NTapaMETPOB TEXHOIOTHYECKUX ITPOLIECCOB;
pa3paboTka MEPONPUATHH IO NOBBIILIEHUIO Ka4eCTBA BBIITYCKa€MON MPOAYKIIHH.

Heo6xoaumo, ucnoJib3ys Bo3moskHoctu Microsoft Project:
1. CocraBuTh KaJ€HIApPHbIH TUIAH OMMCAHHOTO BBIIIE MPOCKTA.

2. CocraBuTh CETeBOM rpaduk MpoeKTa.

4. YnpasiieHHe CTOHMOCTBIO MPOEKTA

3agaHus 175 NPOBeieHUs TEKYILIEro KOHTPOJIS M0 TeMe «YIpaBJieHHe CTOUMOCTBIO IPOeKTa»

KoHTpoJibHbIE BOIPOCHI:

Uewm ompenensieTcss CTOMMOCTh IpoeKTa?

Jlaiite onpeeneHne NOHITUIO «OI0IKET» MPOEKTa.

Jlaiite onpeneneHne NOHATUIO «CMETay MPOEKTa.

[lepeuncnute BUBI OIICHOK CTOMMOCTH MPOEKTA U YKAXKUTE HA KAaKUX CTATUSX OHU MPUMEHSIOTCS.
[lepeuncnure pecypchbl, KOTOPHIMU OIPEAEISETCS CTOUMOCTD MTPOEKTA.

[lepeuncnure maru No OLEHKE 3aTPaT MPOEKTA.

Jaiite onpenenenne NOHATUIO «OI0IKETHPOBAHUEY.

Ot uero 3aBucHT (hopMa MIPeICTaBICHUS OIOIKETOB.

[lepeuncnure TUTIBI OIOIKETOB B 3aBUCUMOCTH OT CTaJMH KU3HEHHOTO ITUKJIA.

[lepeuniciure OCHOBHBIE MOHATHS TPAJAUIMOHHOTO METOAA KOHTPOJII M METOJa OCBOEHHOTO
o0nema.

B ueM cocToUT CyIIHOCTh MPOTHO3UPOBAHUS 3aTpaT?

B ueM cocTouT 11€7b COCTaBIEHUS U IPEICTABICHUS OTYETHOCTU?

Keiic. Anaim3 curyanun. Ilpoekt apToMaTH3anum J0KYyMEHTO000pOTA
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KpynHast MockoBckas ¢upMa 1O MPOU3BOJACTBY M NPOAAXKE JIMKEPOBOJOYHBIX H3JCIHUN
WHUIMMPOBAJA  MPOCGKT  aBTOMAaTH3allMM  JOKYMEHTOOOOpOTa, KOTOPBIM  MOJpazyMeBal
MIPOEKTUPOBAHMUE, pPa3pabdOTKy M BHEApeHHe intranet-ceTw. B KkadecTBe 3aka3uMKa IPOEKTa
BBICTyNMJIA caMa (pupma, a B KauyecTBE I€HEPAIBbHOTO MOAPSAYMKA — KOHCAJNTHHIOBas (Qupma,
CHEUUANTM3UPYIOIAACS HAa TPEJAOCTABICHUM YCIYT B OOJIACTH COBPEMEHHBIX HH(POPMALMOHHBIX
texHosioruii. Ilpu 3TOM KOHCanTHHTOBas (UpMa B3sla Ha ceOs 00sA3aTENbCTBA CAMOCTOSITEIEHO
CIPOEKTUPOBATh BCIO CHUCTEMY JIOKYMEHTOOOOpOTa M CO3JaTh €€ CcuilamMu CcyOnoJapsiiHoOn
corBepHOt PUpMBIL.

Ha craguu neperoBopoB ObUIM OIpeAeiaeHbl 0ObEMbI, CPOKM M CTOMMOCTb IIPOEKTa, KOTOpas
SBIISUTACH OIJIATOM YCIYr KOHCANTHHTOBOW ¢upMmbl. Ilpm 3TOM omata yciayr KOHCAJITHHTOBOU
GbuUpMBI 3aBHCENa OT KOHKPETHBIX PE3yJIbTaTOB — CO3JAaHUS CHCTEMBI JOKyMEHTOOOOpOTa B
OTOBOpEeHHbIE CpOoKU. M3 00mell cTouMOCTH MPOEKTa YacTh JACHEXKHBIX CPEACTB Ijla Ha OIUIATy
pabotsl copTBEepHON (GUPMBI, MpUUeM pabdoTa MPOrPAMMUCTOB OIEHHUBAJIACH B 3aBUCUMOCTH OT
3aTPavye€HHOI0 BPEMEHH, T. €. UCIOJIb3ys IOBPEMEHHYIO CUCTEMY OIIAThI TPYAA.

[locne oxoHuUaHUs MEPBBIX JBYX J3TaloOB IPOEKTa OKa3ajloCh, YTO KOHCAJITHUHIOBas QupMma
BBITNIOJIHMIIA PabOTHI TOJBKO 1O MEPBOMY 3Tally, MOJIydniIa OIJIaTy pe3yibTaToB TOJIBKO MO EPBOMY
sTamy, HO Cco(TBepHOM ¢upMme 3amiaTuia yKe 3a JiBa dTama, T. €. 3a BCE BpeMsi pabOThI
MpOrpaMMUCTOB. PyKkoBOAMTENs MpOEKTa CO CTOPOHBI KOHCAJITHHIOBOW (UPMBI paccuuTal
MOKa3aTeau KOHTPOJII CTOMMOCTH U JIOJIOKUJ pe3yiabTaThl PYKOBOJCTBY. PykoBoacTBo
KOHCAJITUHIOBOU (prpMBbl 0OHAPYXKHIIO, UTO JAHHBIA MPOEKT C TOUKH 3pEHUs UX (PUPMBbI aOCOTIOTHO
HepeHTabeneH. Ha coBemanny, MOCBSIIEHHOM OOCYXICHHUIO CIIOXUBIIEHCS CHUTyalllH, ObLIO
MIPUHSATO pelIeHHEe OOpaTUTHCS K 3aKa3uMKy C MPEeSIOKEHHEM MEePEeCMOTPETh YCIOBHS JIOTOBOpA
BBH/Iy CEPbE3HOTO YBEIMYEHUS 00bEMOB pabOT U YCIOKHEHUS YCIOBUN UX peasu3allii.

Bonpocsl 11 anajau3a:

Ha ocHoBe kakux nokasaresneil pyKOBOAMTEIb MPOEKTa MOT Obl BBIIBUTH OIIMOKH B YHpaBICHUU
CTOMMOCTBIO?

Kakune ommOku ObuUM JOMYIIEHB B YIPAaBJIEHWH CTOMMOCTBIO CO CTOPOHBI KOHCAJITHHIOBOM
bupmb1?

Kaxk Br1 oniennBaete perienue, NpuHITOE Ha COBEIIaHUN?

Kaxkoe pemenne Obu10 OB1 OOJIEE TIE€TIECO00pa3HO, 110 Bamemy mHeHUIO?

5. YnpasiieHHe KOMMYHHKAIUS IPOEKTA

KoHTpoJsibHbIe BONIPOCHI M 33JaHU 110 TeMe «YNpaBjieHHe KOMMYHUKAIUS MPOEKTA)

1. Ha3zoBute camble BaxkHble, Ha Ball B3IJIAJ, MPOLECCHl OPraHU3ALMN HCIIOJIHEHUS
IIPOEKTA.

2. UYro Takoe KoopAHHALUA pabOT U UCTIOJIHUTEIEeH?

3. OObsicHuTe, B 4YeM CYIIHOCTb M COJICpXKAHUE YIPABJICHUS OXHIAHUSIMU
3aWHTEPECOBAHHBIX CTOPOH. 3aueM 3TO He0OXouMo?

4. Uro saBisercs pe3yapTaToOM Ipolecca pa3BUTHS koManabl? Kak mocturaercst 3ToT
pe3yabraT?

S. Kto oTBeuaer 3a pacnpenenenue uHpopMaluu B Npoexre?

6. Kak mpoueccsl pacnpeneneHuss HHGOpPMAlMM U YIPaBIECHUS  OXXUAAHUSAMU
3aMHTEPECOBAHHBIX CTOPOH CBSI3aHbI C KOOPAMHAIMEH paboT U UCHIOTHUTENEH?

7. KakoBbl OCHOBHbBIE THIIOBBIE PHUCKH IIpoliecca HabOpa KOMaHAbI MPOEKTa IpHU

yci0BUH (POPMUPOBAHUS MATPUUHOM OPraHU3alMOHHON CTPYKTYpHI?
AHajm3 cutyanmii (ynpasjieHHe KOMMYHUKAIUSIMH)

Curyannus 1
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Bam HenocpencTBEHHBIN HayalbHUK, MUHYS Bac, €T 3a/JaHue BalleMy IOJIYMHEHHOMY,
KOTOPBIH Y)K€ 3aHAT BBIMOJHEHHEM CPOYHOH paboThl. BBl M Ball HaYaJbHUK CYMTAETE CBOM
3aJjaHus HEOTJIOKHBIMU. BpiOepure Hanbosee mpueMIIeMblii BApDUAHT PEILICHHS:

A — cTporo npuIepKUBaThCA CyOOpAMHALIMM, HE OCHapuBas pEIIEHHWE Ha4aJbHUKA;
MPEUIOKUTh TTOAYUNHEHHOMY OTJIOKUTH BBITIOJHEHUE TEKYILEH paboThl;

b — Bce 3aBUCHUT OT TOr0, HACKOJIBKO aBTOPUTETEH B BAILIMX IJ1a3aX HaYaJIbHUK;

B — BBIpazuTh cBOE HECOTJIaCHE C PEIIEHUEM HadyajJbHUKA; NMPEAYIPEIUTh €r0 O TOM, YTO
BIIpEb B TaKUX cly4yasx OyleTe OTMEHATh €ro 3aJaHus, MOPYYEHHbIE BalleMy ITOJAYUHEHHOMY
0e3 BaIlero Corjaacus;

I' — B uHTepecax jaena OTMEHUTh 3a/laHUME HayaJlbHUKA W NPHUKA3aTh INOJYMHEHHOMY
MPOI0JDKATh HAYaTyI0 paboTy.

Curyauus 2

TBOpueCcKHil, TPAMOTHBIM CHEUUAIUCT HE MOXKET MOJYUHUTHCS CYIIECTBYIOLIEMY
pexuMy  paOOThl: BOBpeMsl HauMHaATh CBOW paboumii JneHb. YacTo omaszapiBaeT. ITO CBSI3aHO C
ero Ncuxo(pu3noJOTHYeCKUMU ocoOeHHOCTAMH. OJHAaKO Kak pabOTHUK OH IPOCTO HE3aMEHUM.
JIefcTBHS pyKOBOUTEIS:

A — O0OBABUTH BBITOBOp, MPHUHATH PEIIUTENbHbIE MEpbl JJs YCTAaHOBJIECHHS >KECTKHX
PaMOK ITOBEJIEHUS BIUIOTH J0 YBOJIbHEHUS;

b — BBIACHUTH NPHUYUHBI OINO3JAHWN, NPENIOKUTh NEPEUTH HA ONTUMAJIBHBIN PEKUM

paboThI;
B — ocTaBuUTH BCe Kak €CTh;
I' — mpemmoXuTh KOJJIEKTUBY OPraHW30BaTh TBOPYECKYIO TPYNNy JUIsI CO3IaHUS

WHHOBALIMOHHOW CpEeJIbI.

Curyanus 3

[ToqunHEHHBI WTHOPUPYET  YKa3aHWS  PYKOBOIWTENS, JieJaeT BCE IO0-CBOEMY, HE
HCIIPaBJISICT TOTO, HAa YTO eMy yKazaiu. Kak goimkeH BecTu ceOsl pyKOBOIUTEIb:

A — pazoOparbCsi B MOTHBAax yIOPCTBAa M, BHUIS HMX HECOCTOSTEIBHOCTb, MPHUMEHUTH
0OBIYHBIC AIMUHUCTPATUBHBIE MEPBI, HE TEPssi BpEMEHHU Ha pa3rOBOPHI;

b — B umHTepecax aenma mocTaparbCs TMEpeyOeauTh, PACIOJIOKHUTh K ceOe, HaCTPOUTh Ha
OJIarOTIPHUATHBIN JISTTOBOM KOHTAKT B JTaJIbHCHUIIICM;

B — mpexnae Bcero mombITaThCsi BO3/IEHCTBOBATh HA COTPYAHHMKA YEpPE3 aBTOPHUTETHBIX
JUIS HETO WIEHOB KOJUIEKTHBA;

I' — cHavana mogymaTh O TOM, YTO 3aBHCUT OT MOBEACHUS PYKOBOIUTEIS, HE JENaeT JH
OH caM omHOOK, a yX 3aTeM BBICHUTb, B YeM MpaB W HE MpaB 3TOT MOJYNHEHHBIN.

Curyanus 4

B yxe crnoxuBmIeidics opraHumzaluy, TJ€ HUMeeTcs KOHQUIMKT MEXAy JByMs
IPYNIIMPOBKAMH IO IOBOJY BHEIPEHUs HOBUIECTB, MOSIBISAETCS HOBBIM pykoBOauTENb. Kakum
o0Opa3oMm, MO BalleMy MHEHHUIO, OH JOJDKEH pa3pelluTh UMEIOLIUics KOHPIUKT?

Bribepute 0THO 13 BO3MOXKHBIX peIIeHUI:

A — He oOpamas BHMMaHUS Ha CONPOTUBJIEHHWE HOBOMY CTUJIIO pabOThI CTAaporo
HayaJlbHUKA, OMUPAsACh HA CTOPOHHUKOB INPOTHBOIOJOXKHONW TI'PYNIHUPOBKH, BECTH PabOTy IO
BHEJPEHHUIO HOBIIIECTB, HE BOBJIEKAsCh B KOH(DIUKTHI, BO3JICHCTBYSI Ha MPOTUBHHUKA CHUJION CBOETO
IIpUMeEpa;

b — B mepByto oyepenp MOMBITATHCS pa3yOeIUTh M MPUBJIEYb Ha CBOIO CTOPOHY T€X, KTO
BBICTYIAaeT MPOTUB MJIM HE COIJIAIIAETCS C HOBOBBEIEHHSIMM, XOYeT paboTaTh MO-CTapoOMYy;

B — mpexnae Bcero B pemeHMH KOH(MIMKTa OMUPAThCs Ha TeX, KTO MOJIEP’KUBAET
PYKOBOJIUTEIS;
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I' — mocraparbcsi NMPUMHUPHUTH CTOPOHHUKOB CTApoOro0 M HOBOTO CTHJICH PabOTHI IyTeM
IIOCTAHOBKM HOBBIX IIEPCIEKTUBHBIX 3aJaHUW, IOJACPKUBAs Jy4llIMe TPYAOBBIE TPAJULIMH
KOJUUIEKTHUBA U OTBEprasi yCTapeBLINE, KOCHbIE U BpEIHbIC U1 ACia.

Curyanus 5

Bam nomuuHeHHBIN, MUHUHYS Bac, BBIXOJUT Ha BBIIIECTOSAIIETO HayaJdbHUKA C
MPEUIOKEHUSIMH TI0 ONTUMHU3ANUU PpaboThl. Bel 00 3TOM Yy3HAeTe OT CBOErO HAYaJIbHHKA.
Bamm neiictBus:

A — BbI3BaTh MOJYMHEHHOTO U CEPHE3HO TMOTOBOPUTH O HEIOMYCTUMOCTU TAaKOTO
pelieHus: BOMPOCOB BILUIOTh J0 YBOJIbHEHUS;

b — moroBopuTh ¢ HayaTbHUKOM IO TOBOAY MPEUIOKEHUM, HE 3a0CTpsisi BHUMaHUE Ha
aBTOpE MPOOJIEMBI;

B — He pearupoBaTh Ha CUTYaIUIO, OTKJIOHUTDH PEIICHUE;

I' — BBISICHUTH TIPUYMHY TAKOTO TOCTYNKa M II€MIb, KOTOpas MpPH 3TOM IMPECiIeI0Baach.
[TombITaThCsl HAMAIUTh KOHCTPYKTHUBHYIO aTMOcC(hepy B KOJUIEKTHBE.

Curyanus 6

[locne peopraHuzamu BaM HEOOXOAWMO TIEPEKOMIUICKTOBAaTh B  KOJUIGKTHBE PsI
pabounx TPyHI COTIACHO HOBOMY INTAaTHOMY pacrucaHuio. Kakoil myTh BBI m30epere:

A — BO3BMETECh 3a JEN0 CaMH, H3YYHTE BCE CIHCKH KaHIIUAATOB, IPEIIOKHUTE
aAMUHUCTPALMU CBOM MPOEKT IPYIIT U UX PYKOBOJUTENIEH;

b — npeioxuTe pemmTh 3TOT BOIIPOC OTIEITY KaApOB: 3TO €ro pabora;

B — cobepere Bechb komiekTuB. Bo wu3bexxaHne  KOHQIMKTOB  MPEIIOKHUTE
3aMHTEPECOBAHHBIM JIMI[AM MOJaTh CBOM IPEUIOKEHUS 10 COCTaBy TIPYyMI. 3aTeM 00CyIuTe UX
Ha COOpaHMH KOJIJICKTHBA,

I' — BHawame Oyzaere o0OCYXJaTh BONPOC O TMPEACTOSIIEH padoTe ATUX TPymm CO
CHELUAINCTAMH U PYKOBOAUTEIISIMU.

Curyanus 7

[Ipu pacnpenenenny npeMuii HEKOTOpPbIe COTPYTHUKU KOJUJIEKTUBA MMOCUUTAIH,
YTO UX HECIPABEAJINBO 000NN, K OOPATUIIMCh K BaM C kasio0oil. YTo Bl OTBETHTE:

A — ckaxeTe, YTO MIPEMUU PACTIPEACTISAIOTCS M YTBEPKIAIOTCS B COOTBETCTBUU C MPUKA30M
PYKOBOIUTEIIS;

b — ycnokoute coTpyIHUKOB, MOOOEIIaB, YTO OHU MOJIy4yaT MPEMHUIO0 B CICAYIOIIMI pas,
€CJIM 3acITyXarT;

B — mnocoBeryere HENOBOJBHBIM OOPAaTUTHCA B COOTBETCTBYIOLIUN IOPUAWYECKUN WU
PO COI03HBIN OpraH.

6. I[IpoexkTHBIE OTKJIOHEHUS

3az[am/m AJIA IPOBEACHUA TEKYIIEro KOHTPOJIA IO TeMeE «HpOEKTHLIe OTKJIOHCHUSA»

1. Ha3zoBuTe OCHOBHBIE (YHKIMHM CHCTEMBbI KOHTPOJIS TPOEKTa 3a IPOEKTHBIMU
OTKJIOHEHUSIMH.

2. Boigenure Hambosiee BakKHbIE pe3ylbTaThl IPOLECCOB KOHTPOJS 3a IMPOEKTHBIMU
OTKJIOHEHUSIMH.

3. HazoBUTE OCHOBHBIE MHCTPYMEHTBI KOHTPOJISI CPOKOB U CTOUMOCTH ITPOEKTA.

4. J1nst uero ocymecTBiIsIETCsl KOHTPOJIb KOMMYHUKAILUN TpoeKTa’?

5. Kak mnpomecc KOHTpOss KadecTBa CBA3aH C JPYTMMH IIPOLECCAMM  YIPaBJIEHUS
IIPOEKTaMu?
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6. B 4yem cymHoCTh nporecca aAMUHUCTPUPOBAHUS KOHTPAKTOB?

7. Omnpenenure OCHOBHBIC MOKazaTeau 3Q(HEKTUBHOM CUCTEMBI KOHTPOJIS ITPOSKTA.
8. IlepeuncauTe OCHOBHBIX YYaCTHUKOB, UX MECTO U POJIb B IPOLECCAX KOHTPOJIS.
9. Uto Takoe cucrema KoHTpoJisa? Kakue 31eMeHThl Bbl MOKETE BBIICTUTh B HEW?

10. Ilepeuncnute OCHOBHBIE (DYHKIIUU CHCTEMBI KOHTPOJIS 32 MPOEKTHBIMH OTKJIOHEHHSIMH.

C KakuMMH IpyrUMH CUCTEMaMU B IIPOEKTE OHA J0JIKHA B3aUMOJEHCTBOBATh?

Keiic 1. OTpa6oTKa NPOEKTHBIX TOKYMEHTOB HA CTAIMU €r0 HHUIIHAIUH

Yxkakure, 4TO 10J5KHO OBITH HAa MeCTe NIPONYCKOB B CJIeIYI0IIeM YTBep KIeHUM:

«B xoze [mpormyck 1] mpoekTa Ba)KHO ONPEAEIISTh [[IPOMYCK 2] st OIEHUBAHUS TIOJTy4aeMBbIX
MIPOMEXYTOUHBIX PE3YIbTATOB)

1 — peanuzanuu; 2 — KOHTPOJIbHBIE TOUKU

1 — uenenonaranus; 2 — KOHTPOJIbHbIE TOUKH

1 — peanuzanuu; 2 — nay3sl B IpOeKTe

1 — mpoGnemaTuzanum; 2 — may3bl B MPOCKTE

Kaxue npoyeccol npoekmnozo meneoHcmenma xXxapaKmepul 011 3a0ymanno2o Bavu
npoexkma?...

3aganue 2.

Cpenm cienywuux BApMaHTOB BbIOepUTe Te, KOTOPbIE He SIBJISIOTCS LeJbIo:

Hayuuthcst roBOpUTh Ha (PUHCKOM SI3BIKE

HayLII/ITBCH rOBOpPHUTH Ha (1)I/IHCKOM A3BIKC HA YPOBHEC CBO6OI[HOFO BJIaJJCHHUSA C HOCUTCIISIMU A3BIKa

1o 1 saBaps 2020 roga

Pa3paboTtats BeO-npuiiokeHue ist IPOBeIeHUs ONPOCcOB cOTpyAHUKOB A0 01 oxTsa6psa 2019
Pa3paborats snydiee BeO-MpUIIOKEHHE

Cohopmynupyitme yenv ceoezo npoekma...

3aganue 3.

Cdopmupyiite ycTaB npoekra, BbIOpanHoro Bamu 11 paspadorku

YCTAB IIPOEKTA, npumep U3 NnpakTHKH
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Ha3panue npoexra: Co3nanue neHTpa 00CITyKUBaHNSI A0OHEHTOB

Kpartkoe HazBaHue:

I/Innunampm: PYKOBOI[I/ITGJ'H) TpyHIibl CTPAaTEru4€CKOro rniaHnpoBaHUAg
JaTa npeacraBjieHus: «_» 200 roma
MoaroroBui:

Obcy:xnenue u

JOIOJTHCHME:

Yemas  Ipoexma mooicem  usmenamoca no mepe passumusi npoexkma. Ilopadox u
codepoicanue usMeHeHull Onpeoesemcs ...

Conep:kaHue NpoeKTa

Oo0ocHOBaHue
MHUAIUAIIAH
MPOEKTA

CylecTByIoIIas opranu3aiiysi (QyHKIIMOHUPOBAHUS KIIMCHTCKOM CEPBUCHON CITY>KOBI HE
COOTBETCTBYET TEMIIaM POCTA KOJIMYECCTBA KIIMEHTOB KOMIIAHUH U TPEOOBAHHSM K KaUECTBY
obcnykuBaHus. J[ampHEHIIHI POCT YKCIIa OOPAICHUH KIMEHTOB, YTO HEU30SKHO MTPH YBEITUUCHUH
HX KOJINYECTBA, IMMPUBCICT K 3Ha‘~II/ITeHbHOMy CHM)XCHUIO KayeCTBa O6CJ'[y)KI/IBaHI/I${ ", KaK
CIIEJICTBHE, HEJIOBOJILCTBY, 7Kaj100aM U OTTOKY KJIEHTOB.

[ToTpeOHOCTD B yIIy4IlIEeHHH KauecTBa 00CIyKMBaHHS KIMEHTOB C YUE€TOM MEPCIIEKTHUBBI POCTa UX
KOJIMYECTBA MOXKET OBITh YIOBJIETBOPEHA 3a cueT co3janus Llenrpa obcinyxnuBanus abOHEHTOB
(IOA). LIOA oGecrieuut 00CIyKUBaHUE YACTH TUIIOBBIX OOpallleHNiT aBTOMATH4ECKO#
CIIPaBOYHOM CUCTEMOM, HHTEIUIEKTYJIbHYIO MapIIpyTH3aLnIo 00Jiee CI0KHBIX BEI30BOB Ha
orepaTopa, MOHHTOPHHT IIEPErOBOPOB ¢ aDOHEHTaMH.

Iean npoekra

Crparernyeckue uejau — GopMHUPOBaHNE TOMOTHUTEIBHBIX YCIOBUH A BBIIOIHEHHS CTPATETHH
KOMITaHHH 10 00ECIICUEHHUIO IOTPeOUTENel JOCTYITHON CBA3BIO M BHICOKOKAYEeCTBCHHBIM CEPBHCOM

KpaTtkocpouHble 1IeJIH — CHIDKCHIE OTTOKA KIIHEHTOB 110 IPHYMHE HU3KOr0 KauecTBa CepBuca,
obecreueHne BO3MOXKHOCTH IIPEAOCTABICHHS KAYeCTBEHHOTO CEPBHCA TIPU YCIIOBHH
3HAYUTEIBHOIO U OBICTPOro POCTa KIMEHTCKOW 0a3bl KOMIIAHMM3a CYET CO3/1aHus 1 dPPEKTHBHOM
skciutyaranuu LleHTpa o0cnyxuBaHusi 2DOHEHTOB.

PesyabTaTsl 1. CumwxeHue 3aTpat Ha 0OCITy)KMBaHHE OJHOTO KIINEHTA,;
npoekTa 2. CHWKeHHE CPeJHEro BpeMeHH 00CITY)KUBAHUS 3a1poca;
3. YMeHbIIeHHE KOIMYECTBA OIEePaTOPOB;
4. VYMeHbIICHHE KOIUYECTBA kKajo0;
5. IloBelieHne UMUK KOMIIAHUY;
6. IlomyueHne BO3MOXHOCTU MHTEHCH()MKALMH MAPKETHHIOBOH EATENbHOCTH;
7. Coznmanue wiaTopMBl I KOMMEPUYECKOro HCIonb30BaHus MomHocTel [[OA;
8. TlonyueHue BO3MOXKHOCTH JIJIsl TUBEpCU(BHKAIIINK OU3HECa;
Mpoaykr Lentp odcay:xuBanus adonentoB (Call Center) —Om3Hec-iogpazaencHue (OTAeN) B COCTaBe
NMPOeKTa kiuenTckoi ciyk6s1 (KC) «DmukoM», OCHAIIEHHOE BCEM HEOOXOMUMBIM ISl IpHeMa
3HAYUTENHHOT0 00beMa ITOCTYIAIONIHX TeIe()OHHBIX BBI30BOB U oOpamieHni yepe3 MHTepHeT ¢ nx
rocienyromnei 00padoTkoil u mepeaapecareil B 3aBUCUMOCTH OT COICP KaHMUS.
CrpykTypa 1. IIOA B cocTaBe KJIMEHTCKOMH CIIyKO0bI «DIMKOM»
NPOIyKTA e [IporpaMmHO-anmapaTHBIM KOMIUIEKC
NpoeKTa Passepnyteiit WEB-mopran

[ ]
e  bmsnec-moapaznenenue (ormen) B cocraBe KC
e  OcHallleHHOE U OTPEMOHTHPOBaHHOE NIoMeleHue Ha Tepputopru KC ruromanieio He
menee 120 kB.
e  OOyuennsiit nepconan [JOA:
o OmnepaTopsl U3 YHCIA MITATHBIX COTPYIHUKOB
o TexHndeckuit mepconan (HabOp MO HEOOXOAUMOCTH)
2. Kommepueckoe otaenenne [HOA
e  [Inan MapkeTHHTa NOpa3/EICHUS;
e  3aKITIIOYEHHBIE JIOTOBOPA Ha 0OCITY)KMBAaHHE KOPIIOPATUBHBIX KINEHTOB;
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YuyacTHUKH 1
3aHHTEPECOBAHH
ble CTOPOHBI

3aka34uK - aKIMOHEPHI U pykoBoAcTBO koMnanuu «DJIMKOM»
@O ynkuuoHaabHblii 3akazyuk — KC «DnukoM» B Jinle AUPEKTOpa
HcnosiHuTe b — KOMaH/a IPOEKTA BO INIaBE C MEHEDKEPOM MPOEKTa
IMocTapumku (Benaopsl) I1O u 00opynoBaHust — BHEITHUE OPTaHU3ALMH;
IHoTpednTesib- KINeHTH «DIUKOMY, aJBOKATHI, BpauH
Hdpyrue:
e [locTraBuMky MH(POPMALIMOHHBIX YCIIYT, pekiiaMHble, PR-areHcTBa;
e  KOHKypeHTH];
e  UuBecrop (6aHk)

OcHoBHBIE
noTpedHOCTH
(oxxkugaHus)
YYaCTHUKOB

3aka3umk — OKYIIa€MOCTH B IUIAHOBBIC CPOKU, KOMMep‘{CCKI/Iﬁ 3(1)(1)6KT, réHepanus ACHCKHOIo
MOTOKa, NNOJTy4YCHUC HpI/I6I)IJ'H/I

DYHKIUOHAJIBHBIN 3aKa3YHK — CHI)KCHUE KOJIMYECTBA KajI00, MOBBIIICHIE Ka4eCTRa
oOciykuBaHus, yaydiienue nokaszareneid KC, kak nmoapasaencuus «DiIukomy, HaIeKHOCTb
CHCTEMBI, IPOCTOTA IKCIUTYaTaluU U O0CITY)KUBAHUsI, HU3Kasi CTOMMOCTD BJIaJICHHS CUCTEM O,
KBAJTU(PUIIMPOBAHHBIN MEPCOHAT TS (QYHKIIMOHUPOBAHUSI X 00CITY)KUBAHHUS

MocTraBumku (Benaopsl) IIO u 06opynoBanus — npojaxa CBOEro NpoayKTa Mo MaKCUMaJIbHOU
I[eHE, JOrOBOPBI HA CEPBHCHOE U TEXHUUECKOE COMPOBOXK/ICHUE, BBIXO/ Ha (DUITHAIIBI U
adPuIMpOBaHHBIE CTPYKTYPHI « DIUKOM»

W cnoaHuTENIb — BBITIOIHEHUE MTPOEKTA B CPOK, Oe3 MpeBbIleHuit Oromkera, craya LIOA Ha GanaHc
KC, npoektHbie OOHYCBI

IToTrpeduTe b — KAaUECTBEHHBIMN, TOCTYIHBINA CEPBUC, HATEKHOCTD

Hdpyrue:

e [locraBumky HHGOPMALIMOHHBIX YCIIYT, pekiIaMHuble, PR-arencTBa — nponaxa
COOCTBEHHBIX YCIIyT

e KoHKypeHTbI — IPOMBILIUICHHBIN U MHOW IIMHOHAX, MOJIYYEHUE OIBITA U YPOKOB, IIPOBAJ
MPOEKTa, MOMCK IyTel 000iTH «DiIrKoM»

e  HuBectop (0aHK) — NpegocTaBICHUE KPEAUTa Ha BBITOAHBIX I ce0s yCIOBHAX

OrpaHu4eHHs MPOEKTa

Kputnueckue
OrpaHHYeHHs 10
BpeMeHHU

Crhada B KcIuTyatanuro — 1 rog

OxymaemocTs — 2 rozia

OrpanuyeHus Ha
3aTpaThl

Bromxer - MJIH pyosei

KpenutHoe puHaHcHpOBaHHE.

OpranuzanuoHH
ble U Ipyrue
TpedoBaHUSs

Bri6op nocTraBmuka 000pyIoBaHHS JOKEH OBITH IPOBEICH 00s3aTEIbHO Yepe3 TeHAeP.

OrpanuyeHus Ha
mTaT

Ha 100% 3arpy3ky BbIAEIEH TOIBKO MEHEDKEP MPOEKTa

Jpyrue [HOA nomxeH OBITh MHTETPHPOBAH B COCTaB KIMEHTCKOW CIIyObl O€3 OCTaHOBKHM IIpolecca
orpaHuYeHust o0cmyxnBaHNs a0OHEHTOB U MIPETOCTABICHUS YCITYT.
Heo6xomumocTs obecriedenns KOHPUACHIIMATFHOCTH HH(GOPMAIUHN 1T KOHKYPEHTOB O MPOCKTE
JI0O MOMEHTA C/Ia4¥ B MPOMBIIUICHHYIO SKCIUTyaTaIuio (WIH Oolee)
Kpurepun 1. Cpauva [JOA B MpOMBIIUIEHHYIO SKCILUTYyaTAILMIO K «_ » 200 roma (B TeYECHHE TO/IA) U B
OLEHKH paMKax yTBEp KJICHHOTO OIO/IKETa;
yCHeIHOCTH 2. OGecrieueHue K «_ » 200 roma BO3MOXKHOCTH €XKETHEBHOTO OOCITY)KUBaHHS
MpoeKTa _ THICSY 3aIIPOCOB;
3. CHmKeHHe BpeMEHN OXKUAAHHS Ha JIMHUH 10 CEeKYHJI;
(cy uemom 4. CHwKeHHe KOIMYECTBA JKAI00 0 Ha THICAYY KJIMEHTOB;
odNcudanuil 5. YMeHbIIeHHE OTTOKA KJIIMEHTOB I10 IPUYNHE HEKAYECTBEHHOTO CEPBHCAa HA _ TIPOIICHTOB;
OCHOGHBLX 6. CHmKeHHe CTOMMOCTH 00CITY)KMBaHHS OJJHOTO KIIMEHTa 10 pyO B rogx;
yuacmnuxos) 7. BBIXOHX Ha OKYNIaeMOCThb K «__ » 200 rona;
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8.
9.

[TpuObLTE OT IEPBOTO ro1a KOMMEPUECKOH IKCILTYaTallid _ THICSIY pyOJIei;
[IpuBnedenne 10 «_ » 200  roma He MeHee 2-X KOpPIOPATUBHBIX KIUEHTOB IS
KOMMepuecKoro obciykuBanus LleHTpoM ¢ 00peMOM IpoJak He MEHee  ThIC. pyo;

YCTAB ITPOEKTA
Ha3zBaHue npoekra:
Kpartkoe HazBanue:
Nunuuatopbi:
Jara npeacraBJieHUs: «_» 20 roma

IloaroroBu.ia:

Oobcy:xnenue u
J0TI0JTHEHHE:

Yemas  Ipoexma mooicem  usmenamocs no mepe passumusi npoexkma. Ilopsadox u
codepoicanue usMeHeHull onpeoensemcs ...

CoepxaHue mMpoeKTa

Oo0ocHoOBaHue
MHULAAL YA
NMPOEKTA

Iean npoekra

Pe3yabTaTsl
MPoeKTa
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IIponykTr
NPOEKTa

Crpykrypa
NPOAYKTA
MPOeKTa

Y4YyacTHUKH U
3aMHTEPeCcOBaAHH
ble CTOPOHBI

OcHoBHbIE
NOTPeOGHOCTH
(oskMaaHuA)
Y4YaCTHUKOB
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OrpanuyeHnsi NpoeKTa

Kputnueckue
OrpaHUYeHHs 10
BpeMeHH

OrpaHuyeHus1 Ha
3aTpaTthl

OpraHu3zanuoHH
ple U Apyrue
TpeGoBaHusl

OrpaHuyeHus1 Ha
Tat

Apyrue
OrpaHn4cHusA

Kpurtepun
OLEHKH
YCHELIHOCTH
MPOEeKTa

(c yuemom
odcuoanuil
OCHOGHbIX
YyUacmHuuKos)

3aganue 4.

Codopmupyiite «PeecTp 3anHTEepeCOBAHHBIX JIMI (CTOPOH) POEKTA)

PeecTp 3amHTEpecOBAHHBIX JIUII (CTOPOH) MPOEKTA

n/n

3auHTEepecoBaHHbIEC
JINIA NPOEKTA

IpencraBurein
HHTEPECoB

O:xupanue OT peaju3anuy MPOEKTa

25




(opranu3aumu, JIKOAH, (®PUO,
rPyNnbl) J0JIZKHOCTh)
3ananmue 5.
Cohopmupyiite «Ilaan ynpap/jieHHusi 3aHHTEPECOBAHHBIMM JIMLAMU (CTOPOHAMM)

MPOeKTay» Mo npeJiaraemMoii popme

IInan ynpasJieHus 3aMHTEPECOBAHHBIMHU JIMIAMHU (CTOPOHAMM) MPOEKTA

3anHTEpecoBa)
HHasi CTOPOHA

Bausinu
e/
HHTEpec
(A, B,
C,D)

BoBJjieueHHo
CTh
(Texkyiasn)
1,2,3,4,5-
OaJIyIBI)

BosieyenHo
CTh
(xenaemas)
(1,2,3,4,5-
OabI)

Crparerus
B3auMOAEHCT
BUSA

I'pagux,
4acTroTa
unopmupona
HHSA

Conep:xanue u
BO3/eiicTBHE
H3MEeHeHMIl Ha
3aMHTEPeCcOBaH
HbI€ CTOPOHBI
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[Ipu 3anonnenuu rpadsr 3 «BnusHue/nHTEpEC)» ClieyeT PyKOBOACTBOBATHCS MaTpULIEH

(cM. pHUCYHOK).
YpOBeHb 3aHHTEPeCOBAHHOCTH

Hu3KHE BEBICOKHH
Huskuii 4
A B
MHHHMAaJIBHOE ITocTOSHHO
VCHITHE HHQOPMHpPOBATH
YpoBeHb
BJIHAHHAA C D
(B1acTH) VI0BIeTBOPATH Karodessie HTpOKH
N NOTPeOHOCTH
BrIcoKHH v

Keiic 2. YnpaBJjieHue pucKOM NMpPOEKTA

AHAJIM3 CHUTYAllUM - MPOEKT CO3JAHUSl CHEeUHAJIM3MPOBAHHON (IOTWINU I SIPYCHOIO
NMPOMBICJIA IOHHBIX OPO PbI0 B MPUOPEKHOI 30HE N U I0’KHBIX OCTPOBOB

Lensimu peanu3anuyl MpOeKTa SBISIFOTCS:

CO3[aHHE CIIeUATH3UPOBAHHON SIPYCOJIOBHON (DIOTUIIMH B paMKaxX €IMHOTO MPEANpPUATHS B IENIAX
pa3BUTHS IPUOPEKHOTO pbIOOTOBCTBA B 30HE N 1 KOXKHBIX OCTPOBOB;

MIPOMBIIIICHHBIH JIOB €KEr0JHO HeJIOUCTIONb3YEMBIX 00bEKTOB MOPCKOTO MPOMBICIIA;

U3Y4YEHHE, DKCIIEPUMEHTAIBHBIM M IPOMBILUICHHBII JIOB IOJHOCTBIO HEUCHOJIb3YEMBIX paHee
00BEKTOB MOPCKOT'O IIPOMBICIIA;

BBIITYCK BBICOKOKAUECTBEHHOW PHIOHOM MPOAYKIIMHM HAa YPOBHE MEXAYHAPOIHBIX CTaHIapTOB;
pa3BUTHE B3aMMOBBITOJHOTO NMapTHEPCTBA M TOProBiu co ctpaHamu ATP;

MHTETpaLus B MEXAYHAPOJHYIO CUCTEMY MapKEeTHHTa PHIOHBIX MPOIYKTOB;

co3nanue He MeHee 250—300 JonoTHUTENbHBIX pab0unX MECT.

B xo/e npenbIHBECTUIIMOHHOTO aHATM3a U MPOEKTUPOBAHUS ObLITU BBISABICHBI PUCKU U OIIpEIeTICHBI
MepbI UX MPEAYNPEKICHUS, IPEACTABICHHBIEC B TAOIUIE HUXKE:

[Prcku |Onenka prcKoB, MepbI IPEIYIPEXKICHHS |
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Puckn

OrneHKa pUCKOB, MEpPBI NIPEAYIPEKICHHS

I'mbens cynna B ciyqae aedcCTBUS
MIPUPOAHO-ECTECTBEHHBIX PHCKOB

CT‘anOBaHI/IG CyJiHa B 3apy6€>KHI)IX CTPaxOBbIX KOMITAHUAX

N3menenue OpraHU3aI|u
pacrpesieieHdss KBOT Ha  BBLIOB
OMOpPECYpPCOB B TIEPHON JICHCTBUSA
MPOEKTa M er0 OKYMaeMOCTH

3akperieHre 3a NpeanpusITHeM Ha (eAepaibHOM ypOBHE HEHM3MEHHOH KBOTHI
Ha BBUIOB OMOPECYPCOB C MOMEHTa BBIJa4YM Pa3pellieHHs Ha CTPOUTENIBCTBO
CYIOB M Hayaja peaNu3aliyl NPOEKTa, HA OCHOBE JOTOBOpA O MOIJCPIKKE
JIM3VHTA C JEMAapTaMEHTOM II0 PEIO0IOBCTBY MUHCEIBX03MPOIa

TpaHCHOpTHBIE PUCKU TPU NPOJAXKe
MIPOAYKIUM U 3aKyIIKe€ MaTepHaIbHO-
TEXHUYECKHUX PECYPCOB

CrtpaxoBaHue rpy3oB
[Iponaxa TOBapoB C IEPEXOJO0M OTBETCTBEHHOCTH II0 PUCKaM OT TpojaBla K
MIOKYIaTeIIo

Nudnsauuonssiid, aeISIIUOHHBIA U
BAJIIOTHBIM PHUCK.

HpI/IMeHeHI/Ie B KOHTpaKTax IIOCTaBKH MIpOAYKIIUH BaJIFOTHBIX
MYJIbTUBAJIIOTHBIX OI'OBOPOK. HpI/IMeHeHI/Ie TCXHOJIOT'HMH (bI)IO‘IepCHHX CHCIIOK.

u

Tlonutuueckue PUCKHU

IlepBoHauanbHas perucrpanus cyaoB B od@UIOPHOH 30HE ¢ MOCIENYIOIIESH
peructpanueii B PO, B mopty N 10)xHO#1 o0sactu

Bomnpocer s ananusa:

Kakue, nmo Bamemy MHeHMIO, HEJOPAOOTKM B aHAJIM3€ M OLEHKE PUCKOB MOKHO OOHApyKHUTh B
MIpe/ICTaBJICHHOM BbIIlI€ MaTepuae?
OIIGHI/ITC MCPOIMPUATHUA 10 CHUKCHHUIO PHUCKOB. SIBiIsIIOTCS TN AaHHBIC MCPOIIPUATHA aACKBATHBIMHA

BBISIBJICHHBIM (DakTOpaM pucka?

TecThbl HAa 3HAHHE OCHOB yNpaBJieHHs: poekTamMu no crauaaprty PMI PMBOK Guide

B. Cnoncop mpoekra

C. 3aka3zuuk

KT0 roroBuT miian ynpasjaeHusi IPoeKToM?

A. PykoBoauTeNnb MPOEKTa U 4JICHBI TPOEKTHOIN KOMaHIbI

D. Vnpapnsromuii KOMUTET

B npouecce 4ero npoucxXoauT aHAJIU3 TPeOOBAHMN K KOMMYHUKAIMSAM

3aMHTEPECOBAHHBIX CTOPOH?

D. Peanuzanuu npoekra

A. IlmanupoBaHusi KOMMYHUKAIIHI
B. CocraBnenus ycraBa npoekTa
C. PacnipocTpanenust uadopmaium

Tpeﬁona}me 3aKa3vyMmka, 9T00BI BCE KOHCYJbTAHTHBI KOMIIAHUH UCIIOJTHUTECJISA

HMeJd cepTU(PHUKATHI IpodeccuoHaIa 0 YIPABJICHHUIO IPOEKTAMHU,

sIBJIsIETCS IPUMEPOM

A. Jlonymienus

B. Orpannuenus

C. HUckinroueHus

D. BripaBHUBaHUS pecypcoB

MoskeT JI IPOEKT ObITH 3AKPBIT B KOHIE (a3bl?

A. Jla, B citydae 3aMeHbI pyKOBOAUTEIS IPOEKTA

B. Her, npoekT 3akpbIBaeTCs TOJIBKO 10 3aBEPILICHUN BcexX (a3

C. Ha, B cmyyae NpUHATHUS 3aKa3YHMKOM TaKOTO PEIICHUS

D. Mla, B cmy4yae ucuepranus O0JIbIIeH YacTH ICHEKHBIX CPEJCTB, OTIYLICHHBIX
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10

Ha IIPOEKT

Kakas cutyanusi camasi HeGJIaronpusATHAs ¢ TOYKHU 3PeHHUS PYKOBOIHUTEJISI
npoexkra?

A. Y mpoekTa ecTb JiBa CIIOHCOpa — CO CTOPOHBI 3aKa3YMKa U CO CTOPOHBI
HCIIOJIHUTCIIA IIPOCKTa

B. Cnoncop u 3aka3uuk nmpoekta paboTaroT B OJJHOM KOMITAHUU

C. VYV npoekrta OTCYTCTBYET CIIOHCOP, HJIU CIOHCOP HE 3aMHTEPECOBAH B
YCIEITHOCTH

D. 3aka3umk npoekrTa KOJUICKTUBHBIN (HAIIpUMeEp, COBET AUPEKTOPOB)

B 4yém 3akiIr049aeTcss OCHOBHAS 321242 PYKOBOAUTEJISI IPOEKTA NPH
BBINIOJIHEHNH IVIAHA NMPOeKTa?

A. B nmr4yHOM BBITIOTHEHNH HanOoOJIee OTBETCTBEHHBIX U CIOKHBIX IMPOCKTHBIX
3aaa4

B. B pa3paboTke miaHa ynpaBieHUs IPOEKTOM
C. B HeBMemareabCcTBE B pab0OTy KOMaH/IbI
D. B xoopauHanmu n1edCTBHI KOMaHBI JJI BHITTOJTHEHHS TUTaHA MPOEKTa

K10 npuHuMaeT pelieHust 10 NPUHATHIO U3MEHEHHH 0230BOr0 IJIAHA
npoekra?

A. Cnoncop npoekra

B. PykoBoauTens mpoekTa

C. VYnpapnsromuii KOMUTET (HITH 3aKa39HK IMPOEKTA 110 COTIIACOBAHUIO CO
CIIOHCOPOM)

D. PykoBoauTenb MpoeKTa WK MOJIH30BATEIH MPOIYKTA MMPOEKTa

KT0 10/17k€H MOJYyYUTH IJIAH YIIPABJIECHHUSA NPOEKTOM?

A. Bce yyacTHUKH MPOEKTA, HO C pa3HOM CTEIICHBIO JCTATN3AIIN

B. Bce yyacTHHUKM IpOeKTa JIOJDKHBI TIOJIYUYUTh OJIUH M TOT K€ JOKYMEHT
(omMHAKOBAs CTENIEHB JCTATM3AIINN )

C. 3aka34yuk M CIIOHCOP MPOCKTa

D. Bce, kpome 3aka3unka U CIIOHCOPA MPOCKTA

PykoBoanTesib MpoeKkTa BeeT KPYNMHbIif MPOEKT M0 pa3padoTke
NMPOrpaMMHOro odecnedeHusi. Kpurudeckn BaxKHbIM (paKTOPOM [IJIsI 3TOTO
MPOEKTA SIBJISIETCS] CTOMMOCTD ero peajuzanun. PykoBoauTesio mpoekra
cieayer:

A. TIon0XHUTHCS HA BBIIMIECTOSIIEE PYKOBOJICTBO B OTIPENICIICHUH OIOKETa
o0ecrieueHuss KayecTBa

B. BrIcTaBUTH cueT 3aKa34YHMKYy 3a BCC MCPEI 110 YIIYIYIICHUIO Ka9Y€CTBa
C. Peanmm3oBath HanbosIee BOBMOXKHOE KAUYSCTBO HE3aBUCUMO OT 3aTpar
D

Peanu3oBeiBaTh MEPHI MO YIYUIICHUIO KAUE€CTBA JIO TEX MOP, MOKA BHITO/IbI
OyIyT IepeBelInBaTh 3aTPaTh

Y10 MOKHO CKa3aTh 00 HHTEHCMBHOCTH NMPOLECCOB KAXKI0H IPyNIIbI
NnpoieccoB npoexra?
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A. VHTEeHCUBHOCTb KaX 0 IPYIIIbI IPOIIECCOB OJIMHAKOBA HA MPOTSHKEHUU
BCETO ’KM3HEHHOT'O LIUKJIA IIPOECKTa

B. HMHTEHCHMBHOCTH IPYIIIBI MPOLIECCOB IUNIAHUPOBAHUS OOBIYHO CMEIIeHA OIMKe
K HayaJly IpO€KTa, a UHTEHCUBHOCTb TPYIIIbI IPOLIECCOB UCTIOTHEHUS OOBIYHO
cMelieHa Omke K KOHITY POeKTa

C. He cymecTByeT 3aKOHOMEPHOCTEH, OTIPENENAIONNX HHTEHCHBHOCTD TPYIIIT
IIPOLIECCOB Ha MPOTSKEHUU )KU3HEHHOT'O LIUKJIA ITPOEKTA

D. IIpoueccel 3aBepiieHUst 0OBIYHO COBIAAAIOT 10 HMHTEHCUBHOCTH C
IIpOLECCaMU KOHTPOJIA

11. Yo siBJIfIeTCSI OCHOBHBIM HEIOCTATKOM (P)YHKIMOHAJIbHOM CTPYKTYPbI
opranu3zanum?

A. 3aBHCHMOCTb PyKOBOJUTEIS MPOEKTA OT pPyKOBOJUTENEH APYruX NPOEKTOB

B. /lBoiiHoe moaunHeHue (PyKOBOJUTEIIO MTPOEKTa U PYHKIIMOHATHLHOMY
PYKOBOIHUTEIIO)

C. OrtcyrcTBHE pYKOBOAMUTEINS TPOEKTOB

D. V ¢pyHkunoHanbHOU CTPYKTYphl HET HETOCTATKOB

12. Kakum o6pa3om mMo:kHO chopmyanpoBath npaBuiio [lapero ans ynpaBiaeHus
Ka4yecTBOM?

A. bBoibias 4acTh Ipo0JIeM BBI3BIBAETCS OTHOCUTEIHLHO HEOOIBIITIM
MPOIICHTOM MTPHYUH

Camble CIIO’KHBIC TIPOOJIEMBI BBI3BIBAIOTCS OJTHOW U JIBYMSI TPHYUHAMHA
[Tpo6eMBbl MOXHO PEIINTh, TOJHLKO YCTPAHUB BCE TTPUYHHBI

[Tpo6eMbl MOYKHO PEIIUTh B Clydae YCTPAHEHHS OJTHOM, CaMO# CHIIBHO
BJIMSIIOIIECH TPUYHHBI

0w

13. KakoBa ocHOBHafl 11eJIb YCTaBa MPoeKTa corjacHo cranaapry PMBOK?

A. TlpoBeneHune TEXHUKO-3KOHOMHYECKOT0 00OCHOBAHUS MTPOEKTA

B. ®opmanbHblil CTapT NpOEKTa U Ha3HAYECHUE PYKOBOIUTEISI IPOEKTA
C. IloaroToBka KOHTpakTa MO MPOEKTY

D. Ompenenenue natel 3aBeplieHus U OOIKeTa MPOeKTa

14. Kak cBsizaHbl NpoLecChl YIPABJIeHUsI MPOEKTOM U (pa3bl sKU3HEHHOT0 IIUKJIA
npoekra?

A. B xaxnoi#i ¢a3e )KU3HEHHOTO IIMKJIA IPOEKTa JOJDKHBI I€HCTBOBATh MPOLIECCHI
yIIpaBJIEHUS U3 Ka)KJIOW I'PYIIIbI IPOLIECCOB YIIPABIECHUS IPOEKTOM

B. Ilporecchl yrpaBiieHUs! MPOEKTOM U (ha3bl MPOEKTa — 3TO CHHOHUMBI

C. IIpouecchl ynpaBieHusi IPOEKTOM U (ha3bl MPOEKTa HUKAK HE CBSI3aHbI

D. Jlns nepBoii ¢a3bl MPOEKTa BHIMOIHAIOTCS TOIBKO MPOLECCH MHULIMAINH, &
JUIS TTOCJIETHEN — TOJIBKO MPOLIECCHI 3aBEPILIECHHUS

15. BbIABUTaIOT JIM 3aMHTEPECOBAHHbIE CTOPOHBI (KpOMe 3aKa34YHKa)
TPeOOBaHUsI K MPOEKTY?

A. Jla, HO TOJIKO CIIOHCOP MIPOEKTa
B. Jla, aTo ObIBaeT Bcerna
C. Her, He BBIABUTAIOT
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17.

18.

19.

20.

21.

D. Jla, 3T0 BO3MOXHO

. Ilnan YHupagpJieHUsI pUCKaAMH BKJIOYAET:

A. Tlonxoapl, ”HCTPYMEHTBHI U UICTOYHUKH JITAHHBIX, KOTOPbIE MOT'YT
HCIIOJIb30BATHCS MIPU YIIPABICHUH PUCKAMU B IIPOEKTE

B. N3HauanbHO yCTaHOBJIEHHBIE PUCKU

C. WpenTnduuupoBaHHbIC PUCKU U IIAHBI pearupoBaHMs HA HUX

D. Ilpouenypsl yrpaBieHHs] puCKaMy B KOHKPETHOM IIPOEKTE U 3aIl0JIHEHHBIN
peecTp pUCKOB

Kaxkas u3 ciaexyomux crpaTeruii paspemieHus KOHGJIMKTA JaCT caMblid
He0IaronpusiITHBIN pe3yJabTat?

A. N30eranue

B. Ilpunyxnenue
C. Kommpomucc
D. Corpynauuecto

Yro u3 CJIEeAYIOIIEro HEBEPHO B OTHOUICHHH MApPpa/UI€JIBHOI'0 BBINIOJTHEHUSA
3ajJa4, KOTOpbIi€ 00bIYHO AOJI’)KHbI BBIIIOJIHATHCH HOC.HelIOBaTe.HbHO?

A. OHO NOBBIIIAET PUCK

B. OnHo cHmXaeT NpoA0KUTEIBHOCTh MPOEKTa
C. OHo Ha3bIBaeTCs OBICTPHIM MPOXOJIOM

D. Ono Ha3bIBaeTcs cxxaTHEM

Bo Bpems# coBelaHusi o cTaTyCy NPoeKTa BCe YYACTHUKH PAa3roBapuBaloT
0/THOBPEMEHHO, 00CY:KIaI0TCsA Bce Bonmpochl noapsia. Kakoe npaBuiio
nposBeaeHust 3PPeKTUBHBIX COBEIAHU He ObLJI0 CO0JII01eH0?

A. O003HAUUTH LIETb COBELaHUS

B. Omnpenenutb BOmpock! it 00CYKIEHUS U pa3ociiaTh MOBECTKY
C. He cocTaBiieH MpOTOKOJ BCTPEUYH
D. INonyyuts moaTBEpKACHHE OT YYaCTHUKOB O BO3MOXKHOCTH IIPUCYTCTBHUS

Ha koM JIe)KUT OTBETCTBEHHOCTDh 32 KA4€CTBO leOEKTa?

A. Ha crioncope

B. Ha 3aka3uuke

C. Ha pykoBoauresne mpoekTa
D. Ha npoexTHoil KOMaH1e

OcyuecTBIsieTcsl MPOEKT MO U3r0TOBJIEHUIO YJIEKTPOHHBIX YCTPOICTB.
1t Hero Heo0X0AMMO 3aKYNUTH MaTePUAaJbl, KOTOPbIe MOAYT Ha
H3roTOBJICHHE IEYATHBIX IJIAT. Bce TH KOMIIOHEHTHI SIBJIAIOTCS
CTAHAAPTHBIMU JIETAJIAMH, HUMEKIIIUMHUCS Y HECKOJIbKHUX MOCTABIIUKOB.
Kakoii U3 KOHTPaKTOB Ha MOCTABKY 3THX KOMIIOHEHTOB BeposiTHEe BCEro
Oyaer 3aKJil0ueH?

A. KoHTpakT ¢ GpUKCUPOBaHHOM LIEHOU
B. Koutpakr «Bpems u marepuaib»
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22.

23.

24,

25.

26.

217.

C. KoHTpakT ¢ BO3MeIIeHNnEM 3aTpar
D. Kontpakr ¢ Bo3HarpaxJieHuem

Komanga MPO€EKTa pacCMaTPUBAET BOIPOC O MOKYIIKE YCJIYI'U UJIH
CaMOCTOSITEJIbHOM BBLINOJHEHHH JAHHOKH paGOTLI. OI[HI/IM HU3 3JICMCHTOB,
KOTOprﬁ UM HE CJIEAYET YIUTHIBATH B CBOEM aHAJIN3E, ABJIACTCS:

A. llena nocraBmuka
B. Ilpouenypa noanucanus JOTOBOPA y MOCTABIIMKA

C. CrouMoCTh M HAIMYHE TPOU3BOICTBEHHBIX IUIONIA/ICH B CBOMX MOMEIECHHSIX
D. Texuuueckuii nepcoHai MOCTaBIINKA

Kto onpeaeasier Tpeﬁonaﬂnﬂ K Ka4Y€CTBY leOQKTa?

A. 3akazuuk

B. Cnoncop

C. PykoBomuTens nmpoekra

D. JIro6oii u3 nepeuncieHHbIX

YTo He 10/1KHO OBITH BKJIIOYEHO B IVIAH YIPABJICHUSA 3aKylIKaMu?

A. JIoroBOpeHHOCTH, Ha KOTOPBIX OyIyT CTPOUTHCS OTHOLICHHS C MOAPSTIMKAMU
B. Tunsl KOHTPAKTOB, KOTOPBIE OYIYT UCIIOIb30BAHBI

C. PekBU3UTHI MOTEHIMAIBHBIX TIOCTABITUKOB

D. CriocoObl opraau3anuy OTYETHOCTH IMOCTABITAKOB

IIpumep kakoro Tumna oryera o6 ucnoiHenuu Bam npeacrapJjien?

18
20

15 1
10 4

—_-
h

0 - T |
MNaHoBbIH  DaKTUIECKUIA

A. OT4eT 0 KayecTBe

B. Ananus oTKIOHEHUMH
C. Ananu3s TpeHI0B

D. Jlmarpamma Ilapero

Yero He /10JI:KeH 1€J1aTh ONBITHBINA PYKOBOAUTEIb NIPOEKTa B pa3ropope?

A. Tlonnep)xuBaTh TOUKY 3peHUsI COOEceqHUKA

B. Ilomnep)xuBarh BU3yalbHbII KOHTAKT, IPOSBISATH HEBEPOATbHYIO PEaKIHI0
C. 3amaBaTh yTOYHSIOIIKE BOIIPOCHI

D. T'oBopuTh rpomue, €ciay €ro He IOHUMAIOT

Kakoii U3 THIIOB KOHTPAKTOB 00bIYHO 00J1¢e¢ PUCKOBAHHBIN 115
NOKynarTeJs?

A. ®uxcupoBaHHas 1I€HA C BO3HArPaKICHUEM 3a pe3yIbTar
B. Bpewms u maTepuaisl

C. KoHTpakT ¢ BO3MeIIeHnEM 3aTpar
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I:’ D. ®ukcupoBaHHas LieHa

28. K xakoMy MeTOAy pearupoBaHHsl OTHOCHTCS pellleHHe PYKOBOAUTEJIs
MPOEKTA 0TKA3aThCsl OT 3aKYNKH 000PYA0BAHMA 32 IPaHULEH B CHILY
BBICOKO# BEPOSITHOCTH 33/IeP>KKH €ro Ha TAaMOKHe M OKYIIKY AaHAJIOTMYHOI0
00opynoBaHMS BHYTPH CTPaHbI?

A. Ykiouenue
B. Cuwxenue

C. Ilepenaua

D. Ilpunstue

29. PykoBoauTeib MpoeKTa MPOBOIUT MEePBOE COOPaHNe MO 00CYKIEHUIO PUCKOB
npoekTa. Pe3yjibTaToM coOpaHus sIBJISIIOTCS:

HepequL IMOTCHIHUAJIIBHBIX PUCKOB

O)KI/II[aCMBIC MOCJICACTBYA HACTYIIJICHUA PUCKOB

Crpareruu pearnpoBaHusi Ha PUCKU

COow>

KauecTBeHHBIN aHAJIN3 PUCKOB

30. da3a pa3padoTKH NPOEKTA MO CO3AAHUI0 HOBOTO MPOrPAMMHOI0 MPOAYKTA
nouTu 3apepuiena. Ciaeaymwomue pa3bl — TeCTUpOBaHUE U BHeapeHue. [Ipoekt
Ha 2 Hexeu onepexaer rpadpuk. Ha yem 10/15keH CKOHIIEHTPUPOBATH CBOM
YCUJIMSI MeHe’Kep MPOoeKTa nepe/ nepexoaom K cienywmeii gpaze?

A. Ha noarBepxeHun coaepKaHus

B. Ha xonTpose kayecTBa

C. Ha otdere o BbIMOTHEHUHU PabOT

D. Ha xonTposie croumoctu

31. Ilpouecc moaATBEPKAEHUS COAEPKAHUA — ITO:

A. VYT1BepxaeHue JOKyMEHTA, OMMCHIBAIOIIETO COAePKaHUE ITPOEKTa
B. ®opmanbHOE NpUHATHE YYACTHUKOM IIPOEKTA pe3ysibTaTa MpoeKTa
(IpOMEXYTOYHOTO U OKOHYATEIHHOTO)

C. VrBepxnenue ICP

D. Hu OJJHO U3 IEPCUUCIICHHOI'O

32. Bam npoexkT BBIXOAMT 32 PAMKH YCTAHOBJIEHHOI0 BpeMeHHu. UTo0bI
YJI0KUTHCS B CPOKH, PYKOBOJMTE/Ib OT/AeJIA COIVIACHIICS NMPeJ0CTABUTh BaM
ABa pecypca 1Jisi padoThbl HAl BAIIUM NPOEKTOM. JTO IpUMep

A. Cxarus

B. Beictporo npoxoaa

C. Pacnpenenenus pecypcon

D. KoppekTupoBkH KajieHIaps pecypcoB

33. Yro nmoka3bpiBaeT MATPHILA pacnpeeeHUsi PoJieil 1 0TBETCTBEHHOCTH ?

A. TlomunHEHHOCTH JItOJIeH B IPOEKTHOM KOMaH/Ie

B. I[CﬁCTBPIH Y4aCTHUKOB ITPOCKTA IO OTHOLICHUTIO K Pa3JIMYHbIM
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pe3yabTaTaM IPOeKTa
C. YwucneHHbIi COCTAaB MPOEKTA IS KAXA0H pOJIH
D. CocraB u QyHKIMH YyIPaBIAIOLIETO KOMUTETA IPOCKTA

. Ha BcTpede KOMaH/ABI IPOEKTA OAMH U3 YJICHOB KOMAH/bI IPEAI0KHIT
NPOBECTH JIONOJHHUTEIbHbIE PA00THI 110 IPOEKTY, He BXOAs e B
YTBep KJAeHHOe Co/lep kaHue MPOeKTa, PacCUYUTHIBAS HA yBeJIMYeHHe
YI0BJI€TBOPEHHOCTH 3aKa3yuka. MeHeIep NpoeKTa 0TBETH, YTO B IIePBYIO

o4depelb HA/0 c(POKYCHPOBATHCS M BBIIOJHUTDH YTBep:KIeHHbIe padoThl. ITO
npumep

A. Tlpomecca BHeceHUs U3MEHEHUN B COIEpKAHUE TTPOCKTA
B. Koutpomns conepxanus

C. Amnanmsa kadectBa padboT

D. Jlekomno3uiuu paboT

. PykoBoauTe b NPOEKTAa HACHTU(PUIIUPOBAT PUCK, KOTOPbIA MOMKeET
NMPOU30MTH B MPOEKTE HA CaMOil MMOCJIeIHeH CTaJuM MPOEKTa, KOTOPas
coctouTcs yepe3 roa. Koraa Hy:kHO co31aBaTh IUIaHbI pearupoOBaHUA
Ha pUCK?

A. Cpazy nocie uaeHTu(UKAIUHA

B. B cooTBercTBUU ¢ MeTOI0OM Oeryiiel BOJHBI — 3a 1-2 mMecsa
JI0 HACTYIUICHHUS PUCKa

C. Ilocne nposicHeHus1 Bcex 00CTOSATEILCTB

D. Ecnu puck He KpUTHYEH, TO Cpa3y MOCIe ero BO3SHUKHOBEHHS

. Kakoii u3 nepeuncjieHHbIX PUCKOB 4Yallle BCero HeCET MOKYyINare/b B cjIy4yae
3aKJII0YeHUsI KOHTPAKTA ¢ (PMKCUPOBAHHOM eHOH ?

A. [[J'II/ITGJ'ILHOG CorjiaCoBaHHC YCJ'IOBI/Iﬁ KOHTpPAKTa
B. VYBennueHue cTOUMOCTH KOHTpPAKTa

C. HeBo3MOXHOCTB MOTHBHUPOBATH IIOCTAaBOIMKA
D. HesrmonneHnue YCJIOBI/Iﬁ KOHTpPAKTa

. Kakoii Tun OIECHKHA M3 NMEPECIYNCICHHBIX HUKE MOKHO UCITOJB30BaATh Cpa3y
MmocCJjI¢ MHUIHALINN l'[pOGKTa?

A. Onenka kaxaoro u3 snementos WBS

B. Oruenka «cHU3Y-BBEPX»

C. OrueHka KaXI0¥ BBITIOTHAEMO oniepanuu
D. Ouenka o ananory

. B mpoexTe Mo MmoaepHu3anuu 060py10BaHusI HEOOXOAMMO 3aMEHUTD BCe
NPHHTEPbI KOMIIAHUM HA 00J1ee cOBpeMeHHbIe. B cepeaqune npoekra 4yacTb
padouux, MEHAIKUX 000py10BaHNe, ObL1a 3aMeHEHA IPYTMMH, TOH Ke
KBATH(HUKALUM U He TPeOyomuX o0y4eHusl.
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39.

40.

41.

42.

43.

44,

H3menurcs jan cocpiKaHue npoeKTa?

A. Her, nockoyibKy paboTbl HE W3MEHHIIIUCH

B. Her, nockosibky He ObLUIO H3MEHEHUS LIEIeH POEKTa

C. Jla, moCKONBKY Tereph padoTalT qpyrue JIAu

D. [la, mockonbKy m1000€ H3MEHEHUE BEIET K N3MEHEHHIO CO/ICPKaHMsI TPOEKTa

Bl npucTpanBaeTe KOMHATY K cBOeMY AoMYy. Bbl joroBapuBaerecs ¢
FeHNOAPSIAYMKOM 0 JaTe 3aBeplieHusi. OH CYUTAET, YTO B Jy4llleM ciIy4yae
AJIs1 3aBeplIeHnsl Heo0XxoauMo 7 Heeslb, B Xyamem—17 nenens. Haunbouee
BeposiTHas oneHka — 9 Henesb. C nomombio Meroga PERT BeinmosiHuTe
OLIEHKY 07KM/12eMOI'0 BpeMeHH 3aBeplIeHus.

A. 9 Heneib

B. 10 nenensn
C. 11 menens
D. 12 nenensn

B uém 3akiIr04aercs crparerus NPUHATHSA I HETATHBHBIX PUCKOB?

A. CoznaHue BpeMEHHBIX, IEHEKHBIX U PECYPCHBIX PE3EPBOB

B. UrnopupoBaHue puckoB, OCKOJIbKY OHU HE MOTYT CYIIECTBEHHO
MOBJIMSITH Ha IPOEKT

C. Tloumxkenue BEPOATHOCTU BOSHUKHOBCHHA PHUCKaA
D. PazpaboTtka miaHoB u30eraHus pucKa WIIA CMATYEHUS €ro MOCIEICTBHI

Yto U3 cieayouiero siBjsieTcsi HempueMJeMbIM METOI0M COKPAIleHUs
pacnucanusi?

A. OT3BIB pecypcoB C TeX 3aj1a4, KOTOPbIE HMECIOT BpEMEHHOU pe3epB,
Y TIPHJIOKEHHUE MX K 33J]a4aM Ha KPUTHUICCKOM ITyTH
B. Cxarue

C. BrIcTpBI TPOX0]
D. Cumxenue kayecTBa MpoJIyKTa 0€3 COrjJacoBaHUS C 3aKa3UMKOM

Bam npoexT BHIXOAMT 32 pAMKH YCTAHOBJIEHHOT0 BpeMeHU. Bbl npoBepsiere
rpauk nNpoeKTa u BUANTE, YTO ONePAlNH, KOTOPbIe J0JKHbI HA4aThCs
NocJe/10BaTe/IbHO, MOKHO HA4aTh OJJHOBPEMEHHO. JTO NpuMep

A. Cxarus

B. BeicTporo npoxoaa

C. Pacnpenenenus pecypcoB

D. KoppekTupoBKH KajieHIaps pecypcoB

Kak yacTo npoBoauTcs oneHka 0r/1:KeTa npoekra?

A. OauH pa3 B KaxJ0H (a3e npoekra
B. OnHoxpaTHO B X0/€ MPOEKTa

C. Heckomabko pa3 1o Xo1y IpoeKTa
D. Onun pa3 1o Havana mpoexkTa

YT0 MOKHO CKA3aTh 0 MOKa3aTeasx npoexkra, ecau CPI >1, SV<0?

A. DxoHomus OrOKeTa U OTCTaBaHUE OT rpaduka
B. DxoHoMus Oropkera U onepekeHue rpapuka
C. Ilepepacxon OromkeTa U onepexxeHue rpapuka
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45.

46.

47.

48.

49,

50.

D. Ilepepacxox Oromxera U OTCTaBaHUE OT rpaduka

Hnér n