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1. Ilesin ocBOEHMSI AUCHMIIJIMHBI

Hensitmu  ocBoeHHsS] NUCHUILIMHBEI «OCHOBBI  yIPABIEHUS TIPOEKTOM» SBISIOTCSA: YCBOWTH
cojep:KaHue Tpoliecca ympasieHus mpoektamu (Project management) kak Buaa yrpaBiIeHUYECKOH
NESITeIbHOCTH; WM3yYUTh TEOPETHUSCKUN amnmapar W O3HAKOMUTBHCS C HWHCTPYMEHTAJIbHBIMU
CpelICTBaMH YMPAaBJICHHUs] TPOEKTaMH; CHOpMUPOBATh NMPAKTHYECKUE HABBIKM PEIICHHS 3ajad,
BO3HUKAIOIIMX B MPOIECCE YIPABJICHUS MPOCKTaMH;, CHOPMUPOBATH y 00ydaeMbIX TEOPETHUKO-
MPaKTUYECKY0 0a3y uIs JaJbHEHIIEro ee CaMOCTOSTEIBHOTO TPUMEHEHHUS B IPOIEcce
npodecCHOHATLHOM IS TEIIEHOCTH.

2. MecTo IMCUMILIMHBI B CTPYKTYpe 00pa30BaTeIbHOIi MPOrpaMMbl.

JucrtunnmHaa «OCHOBBI yIPABJICHHUS MMPOSKTOM» OTHOCUTCS K 00s3aTesibHON Yactu bioka 1. Ona
OCHOBBIBAETCSI HA 3HAHUSX, MOJYUYEHHBIX CIyIIATEISIMU MPU U3YYEHUU AUCIUIUIMH «MaTtemaTuka
JUIsL  DKOHOMHUCTOB», «MHUKpOIKOHOMUKa», «MakpodkoHOMHKa», «OCHOBBI CTaTHUCTHKWY,
«OKoHOMUYECKast Teopus», «OCHOBBI MEHEIKMEHTa», «IKOHOMHYECKHMU aHaimu3», «JlemoBbie
KOMMYHHKAITUN», « IKOHOMHYECKasi HHHOPMATHKAY.

3. [lmanupyembie pe3yJbTaThl 00yYeHHs 10 JUCIUILINHE, COOTHECEHHbIE ¢ IIAHHPYEMBbIMH
pesyabTatamu ocBoenns OIl 6akanaBpuara

[Ipouecc w3y4YeHHs MUCHUIUIMHBI HamnpaBieH Ha (OPMUPOBAHHE CJCAYIONIUX DJIEMEHTOB
koMmreTeHmit B cootBercTBUU ¢ ®I'OC BO, OIl BO u mpuobpereHue cieayoumx 3HaHHM,
YMEHHH, HaBBIKOB U (WUJIM) ONbITA AEATEIbHOCTH:

dopmupyemas NHaukaTop 10CcTHKEHUs IlepeyeHb MIAHNPYEMBIX Pe3yJbTATOB
KOMIIeTeH s KOMIEeTeHLHH o0yuyeHus1
(koa u (xoa u popmyanpoBka)
¢opmyauposka)

yHI/IBepcaJIBHbIe KOMIICTCHIIUHU

3HaTh:

CYIIHOCTh U METOMBI Pa3paOdOTKH MPOEKTHBIX
JIOKYMEHTOB U MX pealu3aluu,

LEJIU DTUX BUJOB ACATCIBHOCTH,

3ajaud,  pellaeMble  MEHEKepOM s
JOCTUIKCHUA BI)ICOKOﬁ COrJIaCOBAaHHOCTH HpI/I
BBHITIOJTHEHUH KOHKPETHBIX MPOEKTOB U padoT;
KpI/ITepI/II/I OIICHKU p€3YHI>TaTI/IBHOCTI/I
JESITENIbHOCTH MEHE[Kepa MPOEKTOB,

YK-2

Criocoben
OTIPENENIATh KPYT
3ajla4y B paMKax

MIOCTABIICHHON

e " Ymerb:

BHIOHpATB VK 2.1. Tlouumaer 6a3oBbie | 0OOCHOBBIBATH yIPABIEHUYECKUE PELICHUS TPU
OIITUMAJIBHBIC INPUHIUIIBI ITOCTAHOBKHU 3a1a4 M | KOOPJAWMHHUPOBAHUU ACATCIIBHOCTH
CITOCOOBI UX | BBIPAaOOTKH pEIICHUH. HUCITIOJTHUTEIECH C TMOMOIIBI0 METOJUUYECKOTO
pelieHus, WHCTPYMEHTapHs peanusanuu
HCeXont u3 yIOpaBICHYECKUX  pemieHuid B objactu
ACHUCTBYIOUIMX IIPOEKTHOT'O MEHEPKMEHTA;

TIpaBOBLIX HOPM, KOOPIMHUPOBATH IEATENBHOCTE
HUMEIOIIMXCA o

pecypeos " UCIIOJIHUTEIIE C IIOMOIIBIO METOIUYECKOIO
- WHCTPYMEHTapHsI peanusanuu

YIOpaBICHYECKUX  pelieHuid B o0nactu
MIPOEKTHOTO MEHEPKMEHTA;

MI0JIb30BaThCsl MHCTPYMEHTApPUEM peaTu3aliiu
YOpaBJI€HYECKUX  pelieHuid B objactu
IPOEKTHOTO MEHE/DKMEHTAa ISl JOCTHIKEHHSI




BBICOKOM COIJIACOBAHHOCTU MPHU BBINOJHEHUU
KOHKPETHBIX MIPOEKTOB U paboT

Baanern:

TEOPETHUYECKUMU OCHOBaMH KOHTPOJIA
peanu3anuu MPOCKTHBIX IJIAHOBBIX
JIOKYMEHTOB;

HHCTPYMEHTapHeM peanu3anuu

VIOPABICHYECKUX  pelIeHnd B o0nactu
MPOEKTHOTO MEHEPKMEHTa JUIS JIOCTHXKEHUS
BBICOKOH COIIACOBAaHHOCTHU NPU BBINOJIHEHUU
KOHKPETHBIX MIPOEKTOB U paboT

YK 2.2. Boibupaer ontumansHbie
CIOCOOBI peIIeHUsS 3a7a4, UCXOIs
U3 JEHCTBYIOLIMX MIPABOBBIX HOPM,
HUMEIOIINXCS pecypcoB u
OTPaHUYCHUI.

3HaTh: TpeOOBaHHS K IMOCTAHOBKE IICIH U
3a1a4

YMeTh: GopMyITupOBaThH 3a1a4H

Biiajgerb: CrOCOOHOCTBIO OMPEAENATh KPYT
3a71a4 JIs TOCTHKEHHS TIOCTABICHHOM 11eJTH

YK- 2.3. 3HaTh OCOOEHHOCTH
(GYHKIIMOHUPOBAHUS
XO3SIMCTBYIOIINX CYOBEKTOB

3HaTh: OCHOBBI IJIJAHUPOBAHUS JAEATEIbHOCTU
10 TOCTHKEHUIO 3a]a4

YMeTb: COOTHOCUTBH PECYPCHl U OIPaHUYEHUS
B PELLIEHUH 3a7a4

Biagerb:  CIIOCOOHOCTBIO — IUIAHUPOBATh
pelieHne 3aj1a4 B 30HE CBOEH
OTBETCTBEHHOCTH C Y4YE€TOM JIEHCTBYIOIIMX
IIPaBOBBIX HOPM

4. O0beM, CTPYKTYpPa U cofep:KaHue TUCHHMILIUHBI

Ounas gpopma
OO0mmas TpyA0eMKOCTh JUCIUTUTHHBI COCTABIISET 2 3a4STHBIX SIUHUIIBI, /2 aKaJl. 9acoB.

Ne Tembl (pa3nenbl) Buap! yueOHbIX 3aHATHIA, DopMBbI TEKYILIET0
n/n AMCUMIJIMHBI, BKJIIOYasl CAMOCTOSITEIbLHYIO KOHTPOJIsI
HX COJAepKaHue paboTy CTy1eHTOB, yCIeBaeMoCTH
= H UX TPY10€eMKOCTh
2 (B aKaJleMHYeCKHX Yacax) ®opma
= NPOMEsKYTOUHOI
© aTrecTalMu
®opmsbl 0 u 10T
(mpu HATTUYHN)
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o0cyxieHne
AKTyaJIbHBIX BOIIPOCOB H
npobieM

6 mom wucne ¢ 30 u J[OT

Marepuans: B LMS
Moodle:

- IPE3EHTaLuS;

- KOHCHEKT JIEKLINH;

- 3aJIJaHUE JUIS TEKYIIEro
KOHTPOJIS

Pa3paboTka KOHIETIIINH ITPOEKTa

Keiic, pabora B Maimbix
rpynmax  (MPOSKTHBIX
KOMaHJIaX )

6 mom wucie ¢ 30 u JJOT

Marepuais B8 LMS
Moodle:

- IPE3CHTAIIHS;

- KOHCHICKT JICKITHH;

- 3aJIaHUe ISl TEKYIIETOo
KOHTPOJIS

duHaHCHUpOBaHHE TIPOEKTA YcrHbld oImpoc,
00CyXICHHE
6 mom yucne ¢ 30 u /[OT Marepuainsl B LMS
Moodle:
- IPE3CHTALIUS;

- KOHCHICKT JICKITHH;
- 33/IaHHE JIJIST TEKYIIETOo
KOHTPOJIA

PazpaboTtka MPOEKTHO
JOKYyMEHTaluu

Keiic, pabora B Mambix
rpynmax  (TIPOEKTHBIX
KOMaH/1ax)

6 mom wucie ¢ 30 u J[OT

Martepuansl B LMS
Moodle:

- OpE3EHTAaLIUS;

- KOHCIIEKT JICKITU;
- 3aJIaHHE JIJIS
pa3paboTKu MpOeKTa

Ornenka 3¢ dhexTHBHOCTH
HpPOCKTa

Ketiic

6 mom wucne ¢ 30 u J[OT

Marepuans: B LMS
Moodle:

- IPE3ECHTALIUS;

- KOHCIIEKT JIEKITU;

- 33JIaHUE NI TEKYILETO
KOHTPOJIA

IInanupoBaHue MpoeKkTa

Huckyccusa, pabora B
MaJIbIX rpymnmax
(TIpOEKTHBIX KOMaH/1aX)

6 mom wucne ¢ 30 u J[OT

Martepuans: B LMS
Moodle:

- Ipe3eHTAaIIHS;

- KOHCTIEKT JICKIIHIA;
- 3aJ]aHKe JUIS
pa3pabOTKH MPOEKTa

VYnpasnenue CTOUMOCTBIO
MIPOEKTa

Keiic, pabora B Maibix
rpynmax (TIPOEKTHBIX
KOMaH/JIaX)

6 mom wucae ¢ 30 u JJOT

Marepuans B LMS
Moodle:




- IPe3eHTAIIHS;
- KOHCTICKT JICKITUH;
- 3aJ1aHue JUIS
pa3pabOTKU MPOEKTa

KOHTpOJ'H) IMpOCKTa

53

Keiic, pabora B Mambix
rpynmax  (MPOEKTHBIX
KOMaH/1ax)

6 mom wucne ¢ 30 u J[OT

Martepuans: B LMS
Moodle:

- Ipe3eHTALNS;

- KOHCTIEKT JICKIIHIA;
- 3a/1aHUe IS
pa3pabOTKH MPOEKTA

VYipasieHrue pucKOM IIPOEKTa

Huckyccus, pabota B
MaJTbIX rpymmnax
(IPOEKTHBIX KOMaH/IaX )

6 mom uucie ¢ 0 u JJOT

Marepuainsl B LMS
Moodle:

- IIpe3eHTaLMs;

- KOHCHEKT JICKITHH;
- 3a/IaHHE IS
pa3pabOTKH MPOEKTA

Konmponvuas paboma
1o NPOUOEHHOMY KYPCY 6
LMS Moodle(umoeosbiii
mecm u CUMyayuoOHHAs.
3adaua)

38,3

3a4€CT

Bcero

72

18

18 17 | 0,3 | 33,7

6 mom uucne ¢ 20 u J[OT

18

OuyHo-3a049Has
OO0mmas TpyA0eMKOCTh JTUCIUTUTHHBI COCTABIISCT 2 3a4STHBIX SIUHUIIBI, /2 aKaJl. 9acoB.

Ne Tembl (pa3aenbl) Buabl yueOHBIX 3aHSITHIA, DopMbI TEKYILIET0
n/n AUCHHUIIHHBI, BKJIIOYASl CAMOCTOAITETbHYIO KOHTPOJIs
HX coJep:KaHue padoTy CTy1eHTOB, ycrneBaeMoCTH
2 U UX TPYI0€MKOCTh
9 (B aKaleMHYECKHX Yacax) ®opma
= NPOMEKYTOUHOM
© aTTecTaluu
®opmsbl D0 u JOT
(mpu HATTUYHN)
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6 mom uucne ¢ 20 u J[OT

Martepuans: B LMS
Moodle:

- Ipe3eHTALNS;

- KOHCIIEKT JICKIIUH;

- 3aJaHKE AT TEKYLIETOo
KOHTPOJISI

Pa3paboTka KOHIETIIINH ITPOEKTa

Keiic, pabota B Malbix
rpymnax  (IPOEKTHBIX
KOMAaHJIax)

6 mom uucne ¢ 30 u J]OT

Marepuans B LMS
Moodle:

- TIpe3CHTAITHS;

- KOHCHIEKT JICKITUH;

- 3aJJaHUE JIs1 TEKYIIETO
KOHTPOJIA

IpoekTHOE PUHAHCHPOBAHUE YcrHblit ompoc,
00CyXKICHHE

6 mom uucne ¢ 30 u J[OT Martepuansl B LMS
Moodle:
- IPE3eHTAIINS;

- KOHCIIEKT JIEKIIUH;
- 3aJlaHK€ JI TEKYIIETO
KOHTPOJIA

PaspaboTka NPOEKTHOM Keiic, pabota B Mambix
JOKYMEHTALUH rpynnax  (IPOEKTHBIX
KOMaH/1ax)
6 mom yucne ¢ 30 u /[OT Marepuanst B LMS
Moodle:
- Ipe3eHTalUS;
- KOHCHIEKT JICKITUH;
- 3a/1aHUe IS
pa3pabOTKH MPOCKTa
Ornenka 3 (HEKTUBHOCTH Keiic
IIPOCKTa

6 mom uucne ¢ 20 u J[OT

Martepuans: B LMS
Moodle:

- IpE3eHTAaLUS;

- KOHCIIEKT JIEKIIUH;

- 33J]aHUE IJIs1 TEKYLIEro
KOHTPOJIA

[TnannpoBanue mpoexTa

Huckyccusi, pabora B
MaJIbIX rpymmax
(IpOEKTHRIX KOMaH/IaX)

6 mom wucne ¢ 30 u JIOT

Marepunans: B LMS
Moodle:

- IIpe3eHTAaIINS;

- KOHCIIEKT JICKLIU1;
- 3a/1aHue IS
pa3pabOTKH MPOEKTa

Yupasnenue CTOUMOCTBIO
MpOeKTa

Keiic, pabota B Maibix
rpynnax  (MPOEKTHBIX
KOMaHIax)

6 mom uucne ¢ 30 u J]OT

Martepuans B LMS
Moodle:

- IPE3CHTALUA;

- KOHCIICKT JIEKIIHH;
- 33/IaHUE ISt




pa3paboOTKH MPOCKTa

8 KoHTposibs mpoekra 7 5 |Keiic, pabota B MabIX
2 2 rpynnmax  (MPOEKTHBIX
KOMaHJax)

6 mom uucne ¢ 30 u J[OT 2 |Marepuansl B8 LMS
Moodle:

- Ipe3eHTaLus;

- KOHCTICKT JICKLIU1;
- 3a/1aHKE JUI
pa3pabOTKH MPOEKTA

9 VYrpasineHne puckoM NpoeKTa 7 1 57 |duckyccus, pabora B
1 1 MaJIbIX rpymnmnax
(IPOEKTHBIX KOMaH/IaX )

6 mom yucae ¢ 30 u JJOT 2 |Marepuaisl B LMS
Moodle:

- Ipe3eHTAIINS;

- KOHCHIEKT JICKITUH;
- 3aJ1aHue IS
pa3pabOTKH MPOCKTa

Koumponvnas paboma
1o NPOUOEHHOMY KYPCY 6
LMS Moodle(umozosbiii
mecm u CUMmyayuoHHAsL
3a0a4a)
2 0,3 26,3 |3auer
Bcero 72 | 12 | 12 2 | 0,3 | 457
6 mom yucne ¢ 30 u J[OT 18

Conep:xaHue pa3iesioB JUCHUTIIHHBI:

1. Konnenuus YupasBJ/i€cHUA ITPOCKTaAaMHU

MecTo ¥ ponb AUCHMILTUHBI B MOATOTOBKE YKOHOMHUCTa-MeHekepa. [Ipennockuiku mepexona K
YOPaBIEHUIO MPOEKTaMH. OBOJIIOLMS pPa3BUTHS METOJOB YINPABICHMUSI MPOEKTAaMHU. OTalbl
pa3Butus ympasieHus npoekramu B Poccuu. [loHsiTHE TipoekTa W ymOpaBiIeHHS MPOEKTOM.
OTINYnATELHEIE IIPpU3HAKKW IIPOCKTA. Ot1imune IMPOCKTa OT IIPOrpaMMabl. ba3zoBrle moHsATHSA
yIpaBICHUS MPOCKTAMH.

Oxkpyxarorasi cpesia MpoeKTa.

2. Pa3zpadoTKa KOHIENIMH MPOECKTA

XKuznennbii 1ukn npoekta. Kiaccupukanms mnpoexktoB VYyacTHUKHM mpoekTa. OOBEKT u
CyObEKT ympaBJeHHMs B paMKax KOHLEMIMH YIpaBlIeHUs MpoekTamu. [Iporeccs! ynpaBieHUs
MIPOEKTAaMHU: MPOLECChl WHULIMALMK, IUIAHUPOBAHMS, WCIIOJHEHMS, KOHTPOJISI M  3aBEPIICHHS.
CranpapThl MO ynpaBieHUIO poekTamu. MHunmanus u pa3paboTka KoHIenuuu mpoekra. Llemn
npoekta. @opMupoBaHue ujeH MpoekTa. I[IpenuHBeCTUIIMOHHBIE UCcaeAoBaHUs. [IpoeKTHbIN
aHaJIN3, €ro CTPYKTypa U Ha3HAYCHHUE.

3. DUHAHCHPOBaHNeE MPOEKTA

Hctounuku ¢uHaHcupoBanus. OpraHuzanuvoHHble ¢opmbl  ¢GuHaHCHpOoBaHUs. OcoOeHHOCTH
CUCTEMBI MPOEKTHOrO (UHAHCUPOBAHMSI B Pa3BUTHIX cTpaHax. [IpenmymiectBa W HeAOCTaTKU



npoekTHOro  (uHancupoBaHus.  [lepcreKTHBBI  HWCIIONB30BAHUS ~ METOJAa  HPOEKTHOTO
(uHaHCHPOBaHMUS.

4. Pa3paboTKa NPOEKTHOMH JOKYMEHTALMHU

JlepeBo 1eneit, paboOT, pecypcoB, CTOMMOCTH, YYaCTHHKOB, MaTpHIla OTBETCTBEHHOCTH.
OnTuManbHbI  ypoBeHb JeTanu3anuu. Pa3paboTka NPOEKTHOM JOKYMEHTAllMH: COCTaB U
NOpSOK pa3paboTku. DkcnepTu3a mpoekra. Ilopsiiok mpoBeneH s SKCIEPTH3bI.

5. Ouenka 3¢ peKTHBHOCTH MPOEKTA

Kareropuu u Bunbl s3¢dextuBHocTH. Cxema oneHku 3 dextuBHOCcTH. Kputepun s dexruBHOCTH
MPOCKTA.

6. IlnanupoBaHue npoexkTa

[Ipoueccel miIaHUPOBAaHUSA, UX MECTO U POJb CPEIU IMPOLECCOB YIPABIECHUS IpoeKkTaMu. Bujbl
IUTAaHOB (CTpaTeruyeckue, TeKylue, onepaTuBHbie). OCHOBHBIE M BCIIOMOIAaTENIbHbIE MPOLETYpHI
wianupoBanus. llpunnunel mianupoBanud. [lnanupoBanue conep:kanus npoexkra. MarepuajibHo-
TEXHUYECKas IIOATOTOBKA IPOEKTa. 3akynku M 1nocTtaBku. CTpykTypa 3azad MaTepHabHO-
texHuueckoi noarorosku (MTII). Opransl MmaTepuanbHO-TEXHUYECKOT0 obecnieueHus. [loapsaneie
TOPI'U U KOHTPAKTBI.

7. YupaBJjieHHe CTOMMOCTBIO IIPOEKTA

OneHnka CTOMMOCTH TpoekTa. Buasl u HazHaueHue cmeT. MeToasl ompeneseHus CMETHOU
croumoctd. CTpyKTypa  yHOpaBlIeHHs CTOMMOCTBIO HA  3Tamax > KU3HEHHOI0  ILHKJIA.
bromxetupoBanne mpoekta. OT4eTHOCT, 1O 3arparaM. OnTUMM3aIMs ITUlaHa MPOEKTa T
nokasarento Bpems/croumocts (Metog PERT/COST).

8. KonTpoJs npoexra

Ienp 1 Ha3HAueHUE KOHTpoJs. MeToasl KoHTpouisi. TpeGoBaHus kK cucteme KOHTpoJis. [IpuHIMIBI
noctpoeHust YPPEKTUBHON CUCTeMBI KOHTpOJs. [Ipomecchl KOHTposs. TeXHOIIOTusl ynpaBiIeHHUS
n3MeHeHUssMU. KOHTposib CcTOMMOCTH mpoekTa. TpajgMLMOHHBIA METOJ M METOJ OCBOEHHOIO
oObema. OneHka TeKylero craryca mnpoekTa. OTdyeTHOCTb Mo 3aTpatam. [IporHosupoBanue
U3MEHEHUN.

9. YnpasJ/ieHHe PUCKOM IIPOEKTAa

Buasl u ucTOUYHHKHU PUCKOB IIPOCKTA. MeTtoasl yYpaBJICHUSA PUCKAMU. KonnuectBeHHBIN noaxoa K
OIICHKE PUCKOB ITPOCKTA.

5. O0pa3oBare/ibHbIe TE€XHOJIOTHH, MCIOJb3yeMble NMPU OCYLIECTBJIEHHH 00pPa30BATEJHLHOIO
npouecca no JMCUMIInHe

B npouecce 00yuyeHHus1 HCIOJIB3YIOTCA CIeAyI0LIUe 00pa3oBaTe/ibHbIe TEXHOJIOTHM:

Jlekuuu. ConepxaHue JEKIIUU JOKHO OXBATBIBATh JTUOO TEMY B IEJIOM, JIMOO €€ TOTHYECKU
3aBepUICHHYI0 4acTb. llocienoBaTeNbHOCTh H3JI0KEHHS JIEKIMOHHOTO MarepHuajia IO/DKHA I10
BO3MOXXHOCTH YYUTHIBaTh €ro BOCTPEOOBAaHHOCTh B TMApaUIETbHO BBHIMONTHIEMBIX 3aTaHUSIX.
O)IHOBpeMeHHO I JIYydHIEro BOCHPUATHA JICKIHHOHHOTO MaTcpHalia HCIIOJIB3YCTCA BH3yaHBHBIﬁ
MaTepuall B BHJe mpe3eHTanuii PowerPoint. D3To mo3BOJsSET OJHOBPEMEHHO 3aJICiCTBOBATH
HCCKOJIBKO KaHaJIOB BOCIPHATUA H 3a CYET IIOCTOSAHHOTO MCPCKIIOYCHUSA KaHaloB, OOCTHUYb

8



OoJsblIIe KOHIEHTpALMU BHUMaHUsA. [Ipe3eHTannu conpoBOKAECHBI IPUMEPAMU U3 MPAKTUKH, YTO
CIIOCOOCTBYET Jy4IlIEeMy 3allOMUHAHHIO MaTepUaa.

CTpyKTypHOE H3J0XKEHUE JIEKLUU JOJDKHO CIHOCOOCTBOBATH MOSIBICHHIO M IOCTOSHHOMY
MOJIEPKAHUIO UHTEPECa K U3y4aeMOU TeMe, UTO JTOCTUTaeTCsl 3a CUET NMPUBEIACHUS TOCTATOYHOIO
KOJINYECTBA IPUMEPOB U3 MPAKTUKH, KaK IOJIOKUTENbHBIX, TaK U OTpHLATeNbHbIX. [loHnMaHue
MOCTIC/ICTBUI TPUHATHIX paHee pelIeHuil B 00JacTh YIpaBICHHS MPOEKTaMH Ha KOHKPETHOM
IIpUMepe BeleT K IMOSABICHUI0 MOTHBALMM Ha IojydyeHue 3HaHui. [lo 3TuM nmpuumHaM Jjoruka
U3JI0KEHHsS MaTepHana JOoJDKHAa OBITh IOCTPOCHAa OT IPHUMEPOB K TEOPHM, a HE HA0OOpOT.
B03M0KHO HCIIO/IB30BaHUE OAHOTO IPUMEpA 110 BCEHl TeMe U3YUYEeHHUs, WIM HECKOIBKHUX, HO B 3TOM
Cllydae CIIyIIaTelIM 4Yalle 3allOMHHAIOT H30UpaTeIbHO, B 3aBUCUMOCTH OT HECTaHIAPTHOCTHU
IPUBEJCHHOTO CiydYas, 4TO MOXXET OTPULATEbHO CKa3aThCsl HAa KOMIUIEKCHOM IOHUMaHUU
TEXHOJIOTUI YIIpaBJIEHUS IPOEKTaMHU.

Jl1si KOHTPOJISI NOHUMAaHMs MaTepuaia U UCIOJIb3yEMBIX METOA0B HEOOXOAMMO B Ipolecce
JEKIMH TOJ/IEP’KUBATh OOPAaTHYIO CBSA3b C ayJAWTOPHEH, MOCTPOCHHYIO PA3IUYHBIMU CIIOCOOAMH,
KaK B BapHaHTE NPUBEACHUS COOCTBEHHBIX MPUMEPOB CIYIIATEJIAMU, YTO I1O3BOJISET OTCIEIUTH
YPOBEHb IMOHUMAaHMS OTJEJIbHBIX TEOPETUYECKUX BOIPOCOB, TaK U B BapUaHTE BOIPOC-OTBETHOT'O
X012 IO OCHOBHBIM (BaXKHBIM) CTPYKTYPHBIM OJIOKaM TE€MBI.

IIpakTHyeckue 3aHATHSA BKIIOYAIOT /[BA THIIA padOT:

o HWuauBunyanbHas
o ['pynnosas

NupmBuayaibHas padoTa CTPOUTCS pa3IMYHBIMU CIIOCOOAMU, KaK TPAJAULMOHHBIMU, B BUJIE
orpoca, B CIy4yae €Clii eCTh He0OOXOAMMOCTh IIPOBEPUTHh YPOBEHD MOATOTOBKU M HAJIMYKE 3HAHUH,
JUIs1 BBITTOJIHEHUS TOCIIEAYIOUIMX OoJiee IPaKTUKO-OPUEHTUPOBAHHBIX 3a1aHUH (KeHChl, CUTYallUH U
T.I.). DTa OLICHKA MO3BOJISIET OTCEATh TEX CIyllaTesel, KTO B TPYNIOBOI paboTe MOKET 1100 He
IPUHOCUTh HUKAKOW LEHHOCTH Ul IPyMIibl, 1100 HA000POT BHOCUTh AECTPYKTHBHBIN 3JIEMEHT B
00CYy’KIEHHUE 32 CUET HU3KOTO (HEZ0CTaTOYHOI0) YPOBHS 3HAHUI.

I'pynnoBass  paGora mnojapasyMeBaeT KOMaHJIHOE OOCYXJIEHHE KEWCOB, CHUTYyalHii,
MIPEJICTAaBICHHOIO B MOCJEAYIOLIEM B BUJI€ KPAaTKOIO OTYeTa U npe3eHtauuu. [IpoBenenue 3anaruit
B NOJO0HOH ¢opme mpeamnonaraeT Mepexoa OT MeToJa HAKOIUIEHUs 3HAHUH K MPaKTHKO-
OpPUEHTHUPOBAHHOMY OOYYEHHUIO CTYJEHTOB. B pesynbrare npoBeneHus HHIMBUAYaIbHOIO aHAN3a,
o0CyX/leHUsI B TpyIIe, ONpeleseHus] MpoOieM, HaXO0XAEHUS albTepHATHUB, BbIOOpa NeicTBUH U
IUIaHA WX BBINOJHEHUS CTYAEHTHI IOJIY4aloT BO3MOXHOCTh pa3BUBAaTh HABBIKH YIIPaBJIECHUS
Pa3IMYHBIMU [TApaMETPaMU IPOEKTA.

Koncynbranum — BHJI y4yeOHBIX 3aHATHH, SBISAIONIMECS OJHOM M3 (GOPM KOHTPOJIS
CaMOCTOSITENIbHONH pabOoThl CTYJIEHTOB B TeueHHe ceMmecTpa. Ha KOHCympTalMsax MO MHHUIIMATHBE
CTYJEHTOB pPacCMaTpUBAIOTCS M O0OCYXJAlOTCS Ppa3IMYHbIE BOIMPOCHl TEMATUKH JUCLMILIUHBI,
KOTOpPbIE BO3HUKAIOT Y HUX B MPOIIECCE CAMOCTOSTEIbHON pabOTHI.

Memoouueckue pexomenoayuu no pabome ¢ KOHKpemHoU RPOOIEMHOU CUmyayuer.

[IpobnemHass cuTyanust He JOJDKHAa OBITh OrpaHUYEHa OJHOM TeMoll u3yuyaeMoil
muctuminHel. CuTyanus J0JKHa ObITh B3aMMOCBS3aHA C JPYTMMHM IpoOJieMaMU U BONPOCAMH.
OOyuaroniyecs J0JKHBI UCTIO0JIb30BaTh HABBIKM HAX0XKJICHHS MEXKIMCIIUIIMHAPHBIX CBS3EH.

B xone ananm3a npoOneMHON CHUTyallUd CTYIEHTBl JOJDKHBI YMETh BBIIBUTH HMEHHO
BHYTPEHHHUE NIPUYUHBI, @ HE UX BHEIIHUE NPOSIBICHHUS.

OOyuaronuecs JOJKHBI TPOJEMOHCTPUPOBATh MOHUMAHUE KOHILIETIIUHN, UIel U MOJXOA0B,
OIMCaHHBIX B Kypce, a TAKXKE€ YMEHHE HCIIONIb30BaTh UX Ul aHAJIN3a KOHKPETHON CUTYallUu U AJIs
BbIpaOOTKM pexoMmeHjanui. OOBYHO TPOOJEMHYIO CHUTYallMI0 MOXKHO HHTEPIPETHPOBAThH
HECKOJIbKUMH CIIOCO0aMH, M CTYACHTHI JIOJKHBI OBITh TOTOBBI K BBISIBIICHUIO HEONPEIEICHHOCTH U
HeoiHO3HAYHOCTH. [loaxoa k paboTe ¢ MpakTU4YecKol cuTyanuen JOmKEeH ObITh CUCTEMHBIM.

TBopuecKkuii acmeKT NPUMEHEHUs STHX WHTEPaKTHUBHBIX (GOpM OOY4YEeHHs I103BOJISET
MOBBICUTh 3(P(HEKTUBHOCTh 00pPa30BaTENBHOIO MpOLEcca, 3a CYET YCWICHHS MO3HABATEIbHOIO
uHTepeca. ONbIT, MOIyYeHHBIH IPU PELIeHUH Kelca, MOKET OKa3aThes Aake Oosiee MpOayKTUBHBIM
B CpPaBHEHUU C TNPUOOPETEHHBIM B MNPOPECCHOHATBHOM JEATENBHOCTH. DTO MPOUCXOAUT IO



HECKOJIbKUM T[pPUYMHAM: WHHOBAlMOHHBIE METOJbI TO3BOJIAIOT YBEIMYMUTH MaciuTad oxBaTa
JNENUCTBUTENLHOCTH, HATJIAIHO MPEACTABUTD MOCIEACTBUS MIPUHATHIX PELICHUHN, TaI0T BO3MOKHOCTD
MIPOBEPUTH AJIbTEPHATUBHBIE PEIICHU. DMOIMOHAIBHBINA aCleKT UHTEPAKTUBHBIX (GOpM 00ydeHus
MOBBIIIAET MHTEPEC YYAaCTHUKOB K OOpa3oBaTEIbHOMY IPOIECCY, BOBJEKas B pEIICHHE 3ajad.
[ToaToMy HEOOXOIUMO OCYIIECTBISATH OOyUYEHHE C YCHJICHUEM NPUMEHEHHs] WHIUBUAYaIbHOIO
MOJIX0/a, PAa3BUTHA TBOPYECKHX CIOCOOHOCTEH, ONMHUpascCh Ha HMX CaMOCTOSATENIBHYIO paboTy,
aKTUBHbIE (POPMBI U METOABI O0yUEHUSI.

B mporecce 00y4eHus1 UCTIONB3YIOTCS CIEAYIONINE TEXHOIOTHH IEKTPOHHOTO O0yUYeHHS U

JUCTAaHIIMOHHBIC O6pa3OBaTeHBHBIe TCXHOJIOI'NH:

DaexTponnblii yausepcuter Moodle SIpI'Y, B KoTOpoM PHCYTCTBYIOT:

- 3aJlaHus JJIsl CAMOCTOSITENIbHOM pabOThl 00YYAIOIIUXCS 10 TeMaM TUCIUTUINHEI;

- CpEeICTBa TEKYIIETO KOHTPOJIS yCIIEBAEMOCTH CTYACHTOB (TECTUPOBAHNE);

- MPE3EHTALMH U TEKCThI JICKLIUH 110 TeEMaM JUCIUTUIHHBL,

- MPEJICTAaBJICH CIHUCOK Y4YeOHON JHUTeparypbl, PEKOMEHIYeMOH I OCBOCHHS
JUCIUTLTNHBI;

- npenacraBieHa uHpopmanus o (GopMe U BpEMEHU MPOBEACHUS KOHCYIbTAIUIl IO
JTUCIUIIIIMHE B PEXKUME OHJIANH;

- MOCPEACTBOM (OopyMa OCYIIECTBISIECTCS CHUHXPOHHOE U (WJIM) AaCHHXPOHHOE
B3aMMO/ICHCTBUE MEKIY O0OYJAIOIIUMUCS U TIPEIOIaBaTeIeM B paMKax H3yUeHUs JUCIUILTHHBL.

6. [lepeyeHb JIMIEH3MOHHOTO W (WJIHM) CBOOOJHO PACHPOCTPAHSIEMOr0 IPOrPaAMMHOIO
ol0ecrieyeHusi, HCHOJb3yeMOr0 IPH OCYLIECTBJIeHMH 00pa3oBaTe]bHOr0 Mpouecca 1o
AUCHUILINHE

B nporuecce ocymecTBieHus 00pa30BaTeNILHOTO MPOIIECCa UCTIONB3YIOTCS:

— U1 GOPMHUPOBAHUS TEKCTOB MAaTEPUAIIOB JUIS TPOMEKYTOUYHOW M TEKYIEH aTTeCTalluu —
nporpammsl MicrosoftOffice;

- IPU OCYUIECTBICHUU MpPOLENyp IJIAHWPOBAHUS OCHOBHBIX IapaMeTpOB IPOEKTa,
oreHke ero 3¢ dexTuBHOCTH - mporpammbl Microsoft Project, Project Expert;

— Juid TIoMcKa Yy4yeOHOM suTepaTypbl Oubmuoreku Spl'Y  — ABTOMaTH3MpOBaHHAS
oubnmmoteunas nadopmanuonnas cucrema "BYKU-NEXT" (ABUC "Byku-Next").

7. IlepeyeHb COBpeMEHHBLIX MNPO(PecCHOHAIBHBIX 0a3 JaHHBIX M HH(POPMAIMOHHBIX
CIPABOYHBIX CHCTEM, HCHOJb3yeMbIX IPH OCYLIECTBJICHUHM 00pa30BaTeIbLHOI0 Npouecca mo
AUCHUIINHE (TIPU HE00X0AUMOCTH)
B mpotiecce ocymiecTBieHus 00pa30BaTeIbHOrO Mpolecca Mo AUCHUTIIHHE UCIOIB3YIOTCS:
ABTOMaTH3UPOBAHHAA O610IMOTeYHO-UH(POPMAILIMOHHAS cucrema «bYKU-
NEXT»http://mww.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. [lepeyeHb  OCHOBHOIi M  JONMOJHHUTEJLHOH  Yy4eOHOWH  JIMTepaTypbl, pPecypcoB
HH(OPMAIMOHHO-TEJIEKOMMYHUKALMOHHOM ceTH «AHTEepHET», HEOOXOAUMBIX [IJIsI OCBOEHMUSI
AMCLHUIINHBI

a) OCHOBHasI JIMTEPATypPa

VYnpasiieHue npoekramu : yued. mocodue st By3os / M. . Masyp, B. 1. llanupo, H. I'. Onsaeporre, A. B.
[NonkoBHUKOB; o 001, pea. U. Y. Masypa, B. 1. lllarupo. - 10-e uzn., crepeotu., M., Omera-JI, 2014,
959c.

0) 10MOJIHUTEIbHAS JIUTEpaTypa

YrpaneHnue mpoekTaMu : yued. mocoOure Jyisi CTYIEHTOB, 00YJaroIIUXCsl TI0 CIIeIHATbHOCTH
«Menemxment opranuzanuu» / WM. WM. Masyp [u np.] ; mox obm. pexn. . . Masypa u B. ][I
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[Mammupo. — 6-¢ m3x.,crep. — M. : UzmarensctBo «Owmera-JI», 2010. — 960 c. : wn., Tabm.—
(CoBpeMenHoe Ou3Hec-00pa3oBaHue).

VYrpasieHue npoekTamMu: yueOHuK 1iis 6akanaBpoB / A. W. bamamos, E. M. Porosa, M. B.
Tuxounosa, E. A. Tkauenko; nox pea. E. M. Porosoii. — M. : M3natenscTBo FOpaii, 2013. — 383 c.
— Cepus : bakanasp. ba3oBslii kypc.

[TonkoBuukoB A.B. Ynpasnenue npoexramu. [lommsiii kypc MBA / A.B. TlonkoBaukos, M.O.
Hy6oBuk — M.: 3A0 «Omumn-busnecy, 2015, - 552 c.

HyraiibexoB P.A. KopnopartvBHas cuctema yIpaBi€HHMs IPOEKTaMH: OT METOAOJOIMH K
npaktuke / P.A. Hyraitoekos, [I.I". Makcun, A.B. JIsmryk. — M.: Anbrinaa [Tabmumep, 2015. — 236 c.

Bonbgcon b. 'nbkoe ynpapienue npoekramu u poaykramu. — CI16.: ITurep, 2015. — 144 c.

Wienna O.H. Metoponorust ynpasieHus! IPOEKTaMU: CTAHOBJIEHHE, COBPEMEHHOE COCTOSIHHUE U
pazsutue. — M.: UHOPA — M:By3oBckuii yueobnuk, 2015. — 208 c.

JInu JI. BoBpeMmst 1 B paMKkax Oropkera: YIpaBieHHEe MPOSKTaMU TI0 METOTy KPUTUIESCKOM 11eTH /
Jloypenc Jluny; Iep. ¢ anrm. — 3-e uzn. — M.: Anprimaa [Tabmumep, 2015. — 352 c.

Bonogun C.B. Crparernyeckoe ympaBieHUE IPOCKTaMHU: Ha MPUMEPE adPOKOCMHUECKOM
orpaciu. — M.: IEHAH/], 2014. - 152 c.

Hytoton P. Ynpasnenue npoexkramu ot A 1o S / Puuapa Hetoron; Ilep. ¢ anri. — 6-¢ m3a. — M.:
AJIBIIMHA ITABJIUILIEP, 2014. — 180 c.

Wnnapuonos A.B., Kmumenko 3.}O. Iloprdens mpoekroB: MHCTpyMEHT CTpaTerundeckoro
yrpasnenus npennpusitaem / A.B. Mmnapuonos, 3.10. Kimmenko — M.: Anpnuna [aGmumep, 2013. —
312c.

I'parmriaa M.H. OcHoBel yripasnenus npoektamul / M.H. I'pamna, B.P. lynkan. — 2-e uzn. — M.
BUHOM, Jlaboparopus 3Hanwmid, 2012. — 237 c.

Wneua B.B. Ilo Ty cTopoHy mpoekToB. 3amucku koHcynbTanTa / B.B. Uneun. — M.: BUHOM,
JlaGoparopwust 3Hanwmid, 2011. —376 c.

Ynpaenenue npoekramu: OCHOBBI TIPO(ECCHOHATIPHBIX 3HaHWKM. HanmoHanbHbIe TpeOOBaHHS K
KoMmneTeHTHOCTH crienuaiuctoB. — M.: 3A0 «IIpoektHas [IPAKTHUKA», 2010. — 158 c.

[IBetkoB A.B., lllarmmupo B.J. u np. Yrpasnenue npoextamu: Crpas. i ipoeccHoHaIoB. —
M.: Omera-JI, 2010. — 1200 c.

[Munec I'.JI., Too A.C. IlpoekTsl U ynpaBieHHEe MPOEKTaMU B COBPEMEHHOM KOMIaHuHU. — M.:
Omuvmn-busuec, 2009. — 480 c.

Bunenckuit I1JI., Jlumwm B.H., Cmomsik C.A. Onenka 3(¢eKTUBHOCTH HHBECTUITMOHHBIX
npoekToB: Teopust u mpakTka: Yued. mocodue. 4-e m3n. — M.: [leno, 2008. — 1104 c.

Jhxecton Jix., Hemic M. Yrnpasnenne 6usHec-mponeccami. IIpakTHHecKOe PYKOBOACTBO TIO
ycnenHoi peamsaimu npoektoB. — CI16.: Cumon-ITmoc, 2008. — 512 c.

Junpoys J1. Ynpasnenue npoekramu. — M.: Dkemo, 2008. — 240 c.

Hparan 3.M. Habop uHCTpyMeHTOB Ui ynpasieHus npoekramu. — M.: AifTu; JIMK Ilpecc,
2008. — 729 c.

Kanmenc T.M. ®uHaHCOBO-OpMEHTHPOBAHHOE yIpaBiieHue npoekTtamMu. — M.: Omumn-bushec,
2008. — 400 c.

Mazyp U.N., lllamupo B./., Ompaeporre H.I'., [lonkoBuukoB A.B. YnpaBnenue npoekramu:
Vueb. mocobue. — M.: Omera-JI, 2008. — 960 c.

Jloxup K., I'opmon [Ix. Ympasnenue npoekramu: CTyleHHM BBICILIETO MacTepcTBa. — MH.:
I'peuos ITabmmmep, 2008. — 352 c.

PykoBonctBo k CBoay 3Hanmid mo ynpasieHuto npoektamu (PMBOK Guide). 5,6,7— u3n.

AwmepukanckuitHanmonatpabiicTanmapr ANSI/PMI. — Guide to the Project Management Body of
Knowledge, A (PMBOK Guide), Third Edition, Publisher: Project Management Institute. — 380 c.
Tepuep JIx. P. PyKoBOACTBO MO MPOEKTHO-OPUEHTUPOBAHHOMY YIpaBIeHHIO. — M.:
W3znarensckuii nom ['pedbennnkona, 2007. — 430 c.
Xappunrron JIx., Maknemmic T. CoBepiieHcTBO ympasieHus mnpoekramu. — M.: PUA

«Crangaptel ¥ kauectBo», 2007. — 232 c.
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Opp A.Jl. Ynpaenenue mnpoektamu: PyKOBOACTBO MO KITFOYEBBIM IPOLECCAM, MOJIEISM H
meronam: [lep. ¢ anri. — J{nenponerposck: bananc busnec byke, 2006. — 234 c.

Kenmann JIx. U., Poommas C.K. CoBpeMeHHBbIC METO/IBI YIPABICHHs MTOPTQHEIIMH MPOSKTOB U
Oduc ynpasnenus npoexrom. — M.: [IMCO®T, 2004. — 580 c.

Kepunep I'. Crparernueckoe IIaHUpPOBAaHUE JUIA YIPaBIEHHUS MPOEKTAMU C HCIOJIL30BAaHUEM
mojiermu 3peniocti. — M.: JIMK Ilpecc; AitTu, 2003. — 750 c.

O’Konnan @. Kak ycnemHo pykoBoauTh npoekramu. CepeOpsiHas mysst: Ilep. ¢ anrn. — M.:
Kymmir-o6pas, 2003. — 230 c.

Meroaudeckie pekoOMeHIAlMU 10 oneHKe A((GEKTUBHOCTH MHBECTHLIMOHHBIX MPOEKTOB (YTB.
MunskoHomuku Poccnn, Mundunom Poccrn u I'ocerpoem Pocenn 21.06.1999 Ne BK 477).

I'OCT P UCO 10006-2005 Cucrembl MEHEIKMEHTA KayecTBa. PyKOBOJICTBO 10O MEHEIKMEHTY
Ka4yecTBa P MPOEKTUPOBAHUH.

MesxmyHapoqHbIi cranaapT ynpasienus npoekramu [SO 21500.

['OCT P 54869-2011 IpoekTHbIil MeHEePKMEHT. TpeGoBaH s K yIPaBICHHIO IIPOSKTOM.

I'OCT P 54870-2011 IIpoekTHblli MeHEKMEHT. TpeOoBaHUS K YIpPaBICHHIO MOpTdhEIeM
TIPOCKTOB.

['OCT P 54871-2011 IlpoekTHblii MeHeKMEHT. TpeGoBaHuUS K YIPaBICHUIO IPOrPAMMOH.

I'OCT P 51904.1-2005 (M3OK 62198:2001). MenemxmeHT prcka. PykoBOACTBO 1O IPUMEHEHHIO
TIPY TIPOEKTHPOBAHUU.

I'OCT P 52806—-2007. MenemxMeHT pucKoB IPOeKTOB. OOIIHE MOI0KEHHUS.

I'OCT P 52807-2007. PyKOBOJCTBO IO OLIEHKE KOMIIETEHTHOCTH MEHEKEPOB IPOEKTOB.

I'OCT P 53892-2010. PykoBOACTBO IO OIIEHKE KOMIIETEHTHOCTH MEHEKEPOB IPOEKTOB.
O06macTy KOMIIETEHTHOCTU M KPUTEPUU MPO(ECCHOHATLHOTO COOTBETCTBHSI.

B) pecypcnl ceTu «UHTEpHET»

DNEeKTPOHHBIN KaTajor Hayunou OMOIMOTEKH Apl'Y
(https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php).

Dnexkrponnas oubmuoreunas cucrema (3bC) uznarennscra «tOpaiit» (https://www. urait.ru).

DnextponHas 6ubnnoreunas cucrema (ObC) uznarensctia «IIpocmext» (http://ebs.prospekt.org/).
Hayunas snextponnas 6udanorexka (HIB) (http://elibrary.ru)

https://sovnet.ru/ - opunmanbHelii caiiT, HanimoHansHas acconualys o yupaBJiIeHHIO TPOSKTaMH
COBHET (Poccus)

https://pmpractice.ru/about/ - I'pynna kommanmii «[IpoekTHas mpakTHKay

https://www.ipma.world/ - opunmansnsrii caiir IPMA — MexayHapoaHas acCoIHaus 1mo
YIPaBICHUIO TIPOCKTAMHK

http://www.iip.ru/ - MexmyHapoaHble HHBECTUIIMOHHBIC TIPOEKTHI, MATEPHUAIIBI O pa3paboTKe,
(pMHAHCHPOBAHHH, OIIEHKE ITPOSKTOB

http://www.twirpx.com/files/business/projects/ft.presentation/ - npe3enraiuu mo YnpapieHHIO
IIPOEKTaMH

http://www.pmwebinars.ru/blog/knigi-po-upravleniyu-proektami-kotoryie-mozhno-skachat.html -
MOXHO CKa4YaTh KHHUI'H 110 praBJ'ICHI/IIO HpOCKTaMI/I, B TOM YHCJIC B.BOPIIaHOBa ((praBJ'ICHI/IC
npoektaMu. KopnopatusHas cucrema — mar 3a Iarom».

http://www.aup.ru/books/i022.htm - DnekTpoHHBIE KHUTH MO YIPABICHUIO TPOCKTaMH
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9. MaTepuanbHO-TeXHHYeCKas 0a3a, He0OX0AMMAsI I/l OCYIIeCTBJIEHUSI 00Pa30BaTEILHOIO
npouecca no JUCHUIINHE

MarepuanbHO-TeXHHUECKass 0a3a, HEOOXOoAMMas Ui OCYILIECTBICHHS OOpa30BaTEIbHOTO
mpolecca 1o AUCUUIIIMHE BKJIIOYAeT B CBOM COCTaB ClielUalbHbIe TOMEUICHHUS:

- yueOHbIE Ay TMTOPUU AJISl IPOBEACHMSI 3aHATHH JIEKIHOHHOTO TUIIA;

- yueOHbIC ayTMTOPUU JJIsl IPOBEJACHHS MPAKTUYECKUX 3aHITUN (CEeMHHAPOB);

- yueOHbIE Ay IMTOPUU AJIs1 IPOBEACHMS TPYIIIIOBBIX U MHAUBUIYaJIbHBIX KOHCYJIBTALIUN;

- yueOHbIE ayJUTOPUU JUIS T[POBENEHUS TEKYIIEro KOHTPOJS ¢ IMPOMEXKYTOYHOH
aTTecTaluu;

- IOMEILIEHUs U1 CAMOCTOSITEIbHON paboThI;

- IOMEIICHUS Ul XpaHEHHUsI ¥ MPO(PUIAKTHUECKOTO OOCITY)KMBAHUSI TEXHUYECKUX CPE/ICTB
oOydJeHwus.

CreunanbHble MOMEIIEHUS YKOMIUIEKTOBAaHbl CpPEACTBAMU OOYUYEHMS, CIIy>KallUMH JAJIs
npecTaBieHus yueOHoi nHpopmanuu 60IbIION ayJUTOPHH.

[ToMemienust A CaMOCTOSITENILHOW PaOOTHI OOYYAIOUIMXCS OCHAIIEHBI KOMITBIOTEPHOMN
TEXHUKOM C BO3MOXKHOCTBIO MOAKIIOUEHUss K cetu «MHTepHeT» u obecredeHueM JA0CTyna K
AJIEKTPOHHON MH(pOpMaImoHHO-00pa3oBaTenbHoi cpeae Apl'Y.

ABTOD:

[Ipodeccop xadeaps! ynpasicHus u

NpeANPUHUMATENBCTBA, 1.3.H. e N.A. lonmaToBuy

Q0NIAHCHOCMY, YYeHAs cmenetb //%anua) H.0. Qamunua
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IMpuiaoxenne Ne 1 k padoyeil mporpaMme I CIUATINHbBI
«OCHOBBI yIpaBJIeHUS MIPOEKTOM»

@DoH/1 OLIEHOYHBIX CPEICTB
JJIS1 IPOBe/IeHNs] TEKYIIel ¥ MPOMeKYTOYHOI aTTeCTALMHU CTYIeHTOB
1Mo JUCIHMILINHE

1. TunoBbIe KOHTPOJIbHBbIE 32/IAHUS UJIM NHbIE MATEePHUAJIbI,
He00X0UMBbIe JI OLleHKH 3HAHUI, YMEHU i, HABBIKOB M (WJIH) ONBITA 1S TeJIbHOCTH,
XapaKTepU3ylUuX 3Tanbl GopMUpPOBAHUSA KOMIIETEHIIHI

1.1 KonTpoJibHbIe 32/1aHUsI U HHbIE MAaTePHAJIbI,
HCNoJIb3yeMble B Mpolecce TeKyllei arrecTanuu

3aanus A/l NPOBeIeHUA TeKYero KOHTPOJIsl 0 TeMe
1. KoHuenuus ynpasJjieHUsI IPOEKTAMH.
KouTpoJibHbIe BONPOCHI M 321aHUSA 10 TeMe

JlaiiTe onpeneneHue yrpapieHUIO POEKTAMH.

[lepeuncnure ynpasisieMble IapaMeTpbl IPOEKTA.

B uem cocTout CyTh CTpYKTYypH3aLUH (JEKOMIIO3UIIMN) IpoeKTa?

[lepeuncnure ocHOBHbIE (DYHKIMM YIPABICHUS IIPOEKTOM.

UYro Takoe muccus npoekra? C Kakoi TOYKH 3peHust GOPMYIUPYETCss MUCCHSI IIPOCKTA?
Omnpepenute MUCCUIO JJIS CIIEAYIOIIUX IPOEKTOB: - CTPOUTENIBCTBO HE(PTEPOBOAA;

-CTPOUTEIBCTBO KHUJIOTO J10Ma;

-IIPOEKT PECTPYKTYPU3ALMH NIPEATIPUATHS;

-peopma oOpazoBaHwUsI.

Kak cooTHOCATCS MECCHSI B CTpaTerust poeKTa?

Bce nu dasel mpoekTa ABist0TCS 00s13aTeNIbHBIMU (HE00X0IUMBIMU)?

YeMm ommnyaroTcs (hasbl )KU3HEHHOTO IIMKJIA U ATAIbl peau3aliy mpoeKTa?

B uem paznuune opraHM3allMOHHON CTPYKTYpPHBI IPOEKTa U NpeanpuaTus?

Keiic. Anaau3 curyauuun

TpaHckacuiiCKU ra301pOBOJ — HOBBIM MapuIPYyT K 3KCIIOPTHBIM PBIHKaM.

OTcyTcTBHE BBIXOIAa K MOpIO sIBsieTcss OoublIoi mpoGnemoit st TypkMeHHcTaHa, MOCKOJIBKY
JieNlaeT HEBO3MOXHBIM IKCIOPT Tasza 3a pyOex. Tpanckacnuiickuil razonposos (TCGP) otkpoer
npsMoit Beixon B Typuuio u Ha 3anan uepe3 AzepOaiijkaH, B TO BpeMsl KaKk CEroJiHs TOCTaBKH U3
9TOT0 PETMOHA JOJKHBI OCYIIECTBIAThCA uepe3 Poccuro u Mpas.

Iens mpoekta TpaHcKacmuiCKOro ra3onpoBoja — CHOCOOCTBOBATH CO3/IaHUIO0 B KaCHHUICKOM
peruoHe HOBOW  CHUCTEMBbl TPAHCIOPTHPOBKM ra3a. [a30mpoBOA  CTaHET  3JIEMEHTOM,
YBEIUYMBAIOUIMM MHOT000pa3ue MCTOYHHMKOB M MAapIIPYTOB JJIsl AKCIOPTa KACHUICKOro rasa B
Typuuto u EBpomy. Ilpe3uaeHTbl 4YeTblpex TrocyAapcTB — YydacTHUKOB mnpoekTa (I'pysus,
Azepbaiimkan, Typkmenucran u Typrus) moanucanu Jlexknapanuio B TMOAJIEPKKY HPOEKTa.
OcymectBisier 3ty nopaepxkky IIpasurensctBo CIIIA. B peanuzanum npoekTta NPUHUMAIOT
ydacThe MEXIyHapojaHble koprnopauuun — B yacTHOCcTH, Shell u PSG International. CtoumocTts
npoekTa orieHnBaetcs B $2,5 mup.

Bonpocwt ona ananusza:

K xaxomy THIy IPOEKTOB OTHOCHUTCSI JAaHHBINA TPOEKT?

Kakue ¢akTel moaTBepxaatoT Baie npeanonoxenue?
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2. Pa3zpa0doTKka KOHUENIUMN MPOeKTa
KoHTposibHbIe BOPOCHI U 3a1aHus 110 TeMe «Pa3padoTka KOHUENIUN MPOEKTA»

HazoBute ocHOBHBIE (ha3bl pa3pabOTKH MPOEKTA.

UTo nmoHuMaeTcs 1moj «KOHIICTIIHEN mpoeKTa»?

UTo BXOJUT B MOHSATUE «IEIH IPOEKTa»?

KakoBbl OCHOBHBIE XapakTEPUCTUKH 3ajad, (OPMYIHPYEMBIX Ha CTaaud (OPMHUPOBAHUS
KOHIEMIUH MPOeKTa?

HazoBuTe 0cHOBHBIE ATanbl pa3padOTKH KOHLEILUU IIPOEKTOB.

Uro cocTaBisieT CyTh MpeABApPUTEIHLHOTO aHAIN3a OCYIIECTBUMOCTHU MTpoeKTa?

Ilepeuncnure OCHOBHBIE COCTABIIAIOIINE X01aTaliCTBa O HAMEPEHUSX.

3ajgaua (mpumep). DKCrHepTHAS OLIEHKA MHBECTULIMOHHOTO PEIICHUS

Kommnanus «Oriental Dream» paccMarpuBaeT BO3MOKXHOCTh HATAXKHBAHUS COOCTBEHHOTO
MIPOM3BOJICTBA 230TEPUUECKOM MpoayKuuu B Poccun.

DKcnepThl KOMIIAHUH OLEHUBAIOT BAPUAHThl MHBECTUIIMOHHOTO 3aMbICIIa, KaXKI0OMY U3 KOTOPBIX
COOTBETCTBYIOT pa3jMyYHbIe SKCIIEPTHBIC 3HaUeHUs (PAaKTOPOB ycrexa. MakcuMalbHO
onaronpusTHOe 3HaYeHue akropa = 100.

[IpoBeauTe SKCHEPTHYIO OLEHKY MO CXeMe, M3JI0KEHHOU B JAHHON TeMe, 3all0JIHUB CIEAYIOUIYIO
TadIuMIy:

®daktop Bec BapuanTs! mpoekTa WHTterpanpHas onieHKa
A B C A B C

Crpoc Ha IPOAYKIHIO IPOEKTa 0,3 50 65 80

KoHKypeHTOCOCOOHOCTh MTPOTYKINH 0,25 70 80 90

MIPOCKTA

CTaOuUIbHOCTD IIeH HA MAaTEPUANIBI 0,2 80 70 50

Ham/mmi QIbTEPHATHBHBIX TEXHUYCCKHIX 0,15 75 70 50

pelIeHuiA

CHOXHOCTD ITPOCKTA 0,1 80 70 10

Cymma 1 - - -

[Ipoananusupyiite BapuaHThl IpoeKTa. YeM OHU OTINYAIOTCS?

Kakoii (kakue) mpoekTsl, Ha Bamn B3, noiexar gaabHeHIeMy pacCMOTPEHHIO?
W3menutcs nu Bare pemenwne, ecau Beca u3mensrtes Ha (0,45 0,3; 0,2; 0,1; 0)?
MOXHO JI1 3TO KaK-TO OOBSICHUTH?

3. DuHAHCHPOBaHUeE MPOEKTA
KoHnTpoJsbHbIe BONpochI M 3aJaHus 10 TeMe «DUHAHCHPOBaHHeE NMPOEKTa»

Yro Takoe nMpoekTHoe (PUHAHCUpOBaHHE?

Kakwue cyniecTByIoT criocoObl MpOeKTHOTO (PUHAHCUPOBAHUA?

Kakue cymectBytoT uctounuku punancuposanusi? [Ipusenute mo0yro Ki1acCupUKALHIO.

Urto noHnMaeTcs MoJ OpraHu3alMOHHBIMU (POpMaMU TPOEKTHOTO (PMHAHCUPOBAHHUS?

[lepeuncante OCHOBHBIE YEPTHI 3aM1aIHOTO MTPOEKTHOT'O (PMHAHCUPOBAHMSL.

HazoBuTe ocHOBHBIE (hOPMBI MPOEKTHOTO (PUHAHCHPOBAHUS.

B uem ocobennoctn CornameHuss o pasfene NPOAYKIMH Kak crnocoba MpPOeKTHOTO
¢buHaHCUpOBaHUs?

B 4em 3akiogaroTcs npeuMyliecTBa NPOEKTHOTO (PMHAHCUPOBAHUSA?

B uewm 3akitoyaroTcsi HeIOCTaTKHU MPOEKTHOTO (PMHAHCUPOBAHUS?
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3aoanue 1. Bri6op ¢hopmbl IpUBICYCHUS HHBECTULIUI

Bama xomnanus, pacronoxeHHas B MOCKBE U 3aHUMAIOLIAsCs TEIIEKOMMYHHUKALUAMU, PELINIIa
«IIOUTH B pErHOHBD». J{71s1 HamakuBaHus 00CITy)KUBAHUS KIIMEHTOB B POCCUNCKOMN TITyOHMHKE
KOMITAaHUU HEOOXOMMO MOpsIKa 4 MIIH. 10JIapOB.

Kakue ciocoOs1 pmHaHCHpOBaHUS MpoeKTa « Bbixon B pernoHs Bel MOXkeTe MpeoKuTh
PYKOBOJCTBY KOMITaHUU?

B 4yem npeumymiecTBa 1 HEAOCTATKH MpeIaraeMeix Bamu cnoco0oB punancupoBanus?

3aoanue 2. HeychIHbI KOHTPOJIB: 0J1aro Wiy 37107

bank «bamkpeanT» paccMaTrpuBaeT BO3MOXHOCTH (PMHAHCHUPOBAHUS TMPOEKTa IO HMPOHU3BOACTBY
Z[BI/IFaTeJ'Ief/'I IJi1 MUHHU-TPAKTOPOB Ha MCCTHOM MAIIMHOCTPOUTCIBHOM 3aBOAC II0 HeMeHKOﬁ
TEXHOJIOTUH (PaHbILE UX UMIIOPTHPOBAIIN).

[TorpeOHOCTh (HUHAHCHPOBAHMS JAHHOTO NPpPOEKTa cocTtaBisgeT 556 Teic. mommapos CIIA.
JIOKyMEHTBI, TIpe/ICTaBICHHBIC B OAHK, TOBOPAT O MEPCHEKTUBHOCTH M XOPOIIEH MPUOBUILHOCTH
IIPOCKTA. PYKOBOIICTBO 0aHka CKJIOHHO MNPUHATL IMOJIOKUTCIBHOC PCHICHUC 110 IIOBOAY
(MHAHCHPOBAaHMS JaHHOTO MNPOEKTAa NPU YCIOBHHM pPa3pabOTKM W OCYLICCTBICHHS IUIaHA II0
KOHTPOJTIO 32 pealin3aiiei mpoeKTa.

Kakue meponpusaTHs o CHUKEHHUIO TPOEKTHBIX PUCKOB U KOHTPOJIIO 3a peaiu3anueil npoekra Bel
MO>KETE IPEI0KUTH?

4. Pa3pa0oTKa NPOEKTHOM JOKYMEHTALMHU
3ananus AJis1 NPOBeleHUs1 MUCHbMEHHOT0 ONpoca

Konmponwvuwvie 6onpocwi

Kakas nunpopmanus 00 HHBECTUIIMOHHOM IPOEKTE MOJICKUT COINIACOBAHUIO?

KaxoB nopsinox npoBeeHs TeHIEpa Ha pa3padOTKy MIPOEKTHOM TOKyMEHTaluu?

[lepeuncnure OCHOBHbIE JaHHBIE M TPeOOBAHUS B 33JaHUM Ha MPOEKTHPOBAHHE OOBEKTOB
IIPOU3BOJICTBEHHOI'O Ha3HAYCHMS.

Kaxue marepuaiibsl 10JDKEH NPEACTaBUTh 3aKa3UUK IIPU [Iepeade 3a1aHus Ha IPOEKTUPOBaHuE?
IIpuBenuTe nepedeHb OCHOBHBIX TEXHUKO-D)KOHOMUYECKUX MTOKA3aTEIIeH.

KakoBa nmorpemHocts cMeT CTOMMOCTH ITPOEKTa Ha Pa3IMYHBIX 3Tanax ero pa3padoTku?

B uem cyTh enrHOTO NopsiAKa NPOBEACHUS SKCIIEPTU3BI IPAJOCTPOUTEIBHON JOKYMEHTAIH?

[To kakOMy MPUHIUITY BBIOMPAIOTCS TPOEKTHBIE PUPMBI?

3aganue. Pacuem mexnuko-IyKOHOMuUUEeCKUX nokazameeil.

Ha paccMoTpenue nocTynui npoekT co CIEeIYIOIMUMH XapaKTepUCTUKAaMU: I'0/10BOM BBIITYCK
npoaykuun — 600 komOaitHOB 1o 11eHe 125 Thic. py0.; YUCIEHHOCTh 3aHATHIX — 85 Yel.; oOmiast
CTOMMOCTb CTPOUTENBCTBA — 285 MIIH. py0.; CTOMMOCTh OCHOBHBIX IPOM3BOJACTBEHHBIX (DOHIOB —
560 mmH. py0.; cebectonmocTs npoaykuu — 100 TeIC. pyoO.

Paccuuraiite cieqyoniye TeXHUKO-9KOHOMUYECKUE MOKa3aTesId M 3aHECUTE UX B TaOJIHILY:

3HayeHn
IToka3arens Pacuernas popmyna o En. usm-s
1. MOWHOCTb IPENIPUSITHSL: Ilena nponyxuuu
B HaTyPaJIbHOM BBIPAKEHUH, I'omoBoii 06peM IPOU3BOICTBA

B CTOMMOCTHOM BBIPAXXCHUN

2. Obu1ast YUCICHHOCTH PAOOTAIOIINX

3. 'ooBO# BBITYCK MPOAYKIIUH HA OHOTO
paboTaroriero (BeIpabOTKa):

B HaTypaJIbHOM BBIPAKEHUH,

B CTOMMOCTHOM BBIP2XKEHUH

OO0111ast CTOMMOCTD CTPOUTENIBCTBA
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CTOMMOCTb OCHOBHBIX TPOU3BOICTBEHHBIX
(hoH0B

5. Ouenka 3¢ peKTHBHOCTH MPOEKTA

33}1a}mﬂ AJIS MPOBEACHUSA TEKYIIETro KOHTPOJIA IO TEME OIIeHKa 3(1)(1)6KTI/IBHOCTI/I IpPoO€EKTa

3aga4ya 1. Cronbko Oenez Haoo?
Paccumraiite moTpeOHOCTH TpoekTa B (UHAHCUPOBAHWHW, e€CIM Bam naHa ciemyromas
nH(OPMALIHS 10 JICHE)KHBIM TIOTOKAM OT CJICIYIOIIUX BUIOB ACATCIILHOCTH KOMITAHUH 110 IIPOSKTY.

IHoToxn 1 roxa 2 roxa 3 roxa 4 rox
OnepannoHHast 100 200 600 800
JIEATENBHOCTD

HMuBectnnnonnas -750 -50 0 0
JIEATENBHOCTD

dunaHCcoBas NEATENLHOCTE 665 -100 -450 -350

3anaua 2. Kax coenamu 600y ceedxcetl?

Jlna Bamero mpoekra «CBexkasi Boja» HEOOXOAMMa pereHepupyromas ycraHoBka. Ha pbiake
CYIIECTBYIOT JIBE MOJENIM yCTAaHOBOK — Mojenb A u mozaens b. HeoOxomumasi cpaBHHUTENbHAsS
uHpOpMaIKs NPeCTaBICHA B CISYIOIICH Ta0uIe:

Mogeas A Mopaeas b
Cpok ciy>k0bl MOJIeH (J1eT) 10 5
Iena moenu (ThIC. JICH. €]1.) 100 50
EsxeronHbie skcIutyatannonHble pacxosi |10 15
(TBIC. JIeH. e11.)

Heo6xonumo yuects cienyoliee:
1. K koHILy cpoKa ciy»Obl He 0CTaeTCs JIMKBUIAIMOHHONW CTOMMOCTH YCTaHOBKH.

2. CymiecTBYIOT aJIbTePHATUBHBIE BO3MOKHOCTH TS KaIUTAIOBIIOKeHUH 110,71 20% TO0BBIX
(CTIOXHBIE IPOLIEHTHI).
Kakyro mozens ycranoBku Bol ipeanoutere u nouemy?

6. IlnannpoBanue npoexkTa

33]13}[1/[51 AJIS MIPOBEACHUSA TEKYIIET0o KOHTPOJIA IO TEME

KoHTpoJibHbIE BONIPOCHI:

. B uem cocTout CymHoCTh MIaHUPOBAHUS?

. KakoBa ocHOBHas 11eJ1b MITaHUPOBaHUS?

. Ilepeuncnure OCHOBHBIE MTPOLECCHI ITAHUPOBAHMUSL.

. [lepeuncnure BcrioMoraTenbHbIe MPOLIECCH] ITIAHUPOBAHUS.

. B 9em cocTouT CynHOCTh arpernpoBaHusl KaJeHIapHO-CETEBbIX MIaHOB (TpaduKoB)?

. JlaiiTe onpeaeneHne KOHLIENTYaIbHOMY IUIaHY, CTPATErMUECKOMY IJIaHYy U JIeTaIbHOMY IUIaHy
MIPOEKTA.

7. B ueMm coctout cymuocth MeToga SWOT-ananuza?

8. Ilepeunciute 12 6a30BBIX BO3MOXHBIX CTPATETHil IPOEKTA.

9. Ilepeuncnute GakTOphI ycrexa MpH CTPATErnYecKoM IIIAHUPOBAHUU.

10.ITepeuncnute pakTOpHI ycrexa Mpu JeTaIbHOM IUITAHUPOBAHUH.

11.Yto nomxeH BKIOYATh B ce0s1 1eTabHBINA Tpaduk?

O, WNPE

Keiic. OTpad0TKa NPOEKTHBIX JOKYMEHTOB HA CTAJAUM €r0 MHUIUAIIUH
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Ykaxure, 4T0 J0J1KHO ObITH HA MeCTe MPOMYCKOB B CJIeAYIONIIEeM YTBEPKICHNUH:

«B xope [mpomyck 1] mpoekTa BaKHO ONPEAEATh [[IPONycK 2] uisl OLICHUBAHUS MOJTYy4aeMbIX
MIPOMEKYTOUHBIX PE3YJIbTATOB

1 — peanuzanuu; 2 — KOHTPOJIBHBIE TOYKU

1 — uenenonaranusi; 2 — KOHTPOJIbHBIE TOUKH
1 — peanuzanuy; 2 — nay3sl B IPOEKTE

1 — npoGnemaruzanmu; 2 — may3sl B IPOCKTE

Kaxue npoyeccol npoexmmnozo meneoHcmeHma xapaxKmepul 014 3a0ymannozo Bamu
npoexkma?...

3ananmue 2.
Cpenu ciaenyriux BApMAHTOB BbIOEPUTE Te, KOTOPbIE He SBJISIIOTCS LEJIbIO:
Hayuutbcst rOBOpUTH Ha (PUHCKOM SI3BIKE

Hayuntbcs TOBOpUTH Ha (PMHCKOM SI3BIKE HA YPOBHE CBOOOIHOTO BIIAJICHUS C HOCUTEIISIMU SI3bIKA
1o 1 suBaps 2020 roga

Pa3paborats BeO-puiiokeHue Ui MPOBeIeHUs ONPOCcOB cOTpyAHUKOB 10 01 oxTs16ps 2019
PazpabotaTs nyuriee BeO-puIoKeHNEe

Cdhopmynupyiime yenv ceoezo npoexma...

3ananmue 3.

Cdopmupyiite ycTaB npoexkTa, BbIOpanHoro Bamu nis paspadorkn

YCTAB ITPOEKTA, npumep U3 npakTHKH

Ha3Banue npoekra: Cosznmanue 1meHTpa o0cIyXKuBaHusi aDOHEHTOB

Kpartkoe Ha3BaHue:

Nunuuaropsl: PykoBoauTens rpyIiisl CTpaTeruu4ecKoro MiIaHupOBaHUs

JlaTa mpeacTraBjieHus : «_» 200 roma

HoaroroBu:

OocyxaeHune u Yemas  Tlpoexma mooicem  uzmensmvess no mepe pasgumust npoexma. Ilopsdok
JOMOJTHEHH e: cooepoicanue usMeHeHUull onpeoesiemcs ...
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CopepxxaHue NpoeKTa

O0ocHOBaHHE
HHHUIUALUT
MpoeKTa

CymiecTBylommas opranuzanus GyHKINOHUPOBAaHHS KINEHTCKOW CEPBUCHOI CITy>KOBI He
COOTBETCTBYET TEMIIaM POCTa KOJIMYECTBA KIIMEHTOB KOMITAaHUU U TPEOOBAHMSM K Ka4eCTBY
oOcmyxuBanus. [lanpHEHINE pocT uncia o0palieHnii KIIMEHTOB, YTO HEM30€KHO NPH yBEIUYCHUH
UX KOJINYECTBA, IPUBEJET K 3HAUUTEIILHOMY CHIDKEHUIO KauecTBa 00CITy )KMBaHUS U, KaK
CJIC/ICTBHE, HEJIOBOJILCTBY, Ka100aM U OTTOKY KJIMEHTOB.

[oTpeGHOCTD B yIyYlICHHH KauecTBa 00CTY>KMBAHHS KIIMEHTOB C Y4€TOM MEPCIEKTUBEI POCTa UX
KOJIMYECTBA MOXKET OBITh yOBJICTBOPEHA 3a cueT co3naHus LienTpa obcimyxuBaHus aODOHEHTOB
(HOA). LOA obecmieanT 00CTyKHBaHNE YaCTH THIIOBBIX 0OpamieHni aBTOMaTHYECKON
CIIPAaBOYHOH CHCTEMOH, HHTEIUICKTYaIbHYIO MapIIPpyTH3ALHIO 00JIee CIOKHBIX BBI30BOB Ha
orepaTopa, MOHHTOPHHT IEPEroBOPOB ¢ aOOHEHTAMH.

Ienu npoexra

CTpaTernqecxne meJam — (bOpMHpOBaHI/Ie JOIIOJTHUTCIIbHBIX yCJ'IOBI/Iﬁ JUTA BBITIOJTHEHUA CTPpATETUA
KOMIIAHHH 110 00ECICUEHHIO HOTpe6PITeJ'IeI7[ Z[OCTyHHOﬁ CBA3bIO U BBICOKOKAYC€CTBCHHBIM CEPBUCOM

KpaTkocpo4Hble 1ejiu — CHIDKEHHE OTTOKa KJIMEHTOB 110 MPUYMHE HU3KOTO Ka4eCTBa CEPBHCa,
obecrieueHre BO3MOKHOCTH NPEI0CTaBICHNS KaYE€CTBCHHOT'O CEPBHCA IIPU YCIOBUHT
3HAYUTEIBHOTO M OBICTPOro pocTa KIMEHTCKOH 0a3bl KOMITAaHUN3a CUET CO3/1aHMs ¥ d3PPEKTUBHOM
sKkcruryaTanun LlenTpa oOcimy>kuBaHus aDOHEHTOB.

Pe3yabTaThl 1. CHmwxeHue 3aTpaT Ha 00CITy)KMBAaHHE OJHOTO KIHEHTA,;
npoexTa 2. CHWXEHHE CPEeJHEr0 BpeMEHH 0OCITy KHBaHHMS 3a1poca;
3. YMeHblleHHE KOJINYECTBA ONIepaToOpOB;
4. YMeHbllIEHUE KOJIMYECTBA JKaJl00;
5. TloBblnieHue UMHKA KOMIIAHWY;
6. IloxyueHne BOZMOXHOCTH HHTEHCH(HUKALINK MApPKETHHTOBOM JIESITENbHOCTH;
7. Co3snmanue mwiathopMbl IJIsi KOMMEPYECKOTO HCIOIb30BaHus MoriHocTeil [JOA;
8. TlonydeHue BO3MOXKHOCTH JIsi AUBepcudUKaIMN OH3HECa;
Hpoaykr Hentp obcayxuBanus a6onenton (Call Center) —Om3Hec-nioagpasaencHue (OTIE) B COCTaBe
MpoeKTa kiueHTckoi ciryx0bl (KC) «DarkoM», OCHAIIIEHHOE BCEM HEOOXOIUMBIM ISl [TpHeMa
3HAYUTEIBHOr0 00beMa MOCTYNAaIOINX Telne()OHHBIX BBI30BOB M 0oOpaleHuii yepe3 VHTepHeT ¢ ux
nocieAyromel 00padoTKo 1 Tiepeajpecalueil B 3aBUCUMOCTH OT COJIEPIKAHMUS.
CrpykTypa 1. IIOA B cocTaBe KJIMEHTCKOM cayk0bl «DINKOM
NpoAyKTa e [IporpaMMHO-annapaTHbIil KOMILIEKC
npoeKTa PaszepuyTsiit WEB-mopran

[ ]
e bmmnec-nogpasnencHue (otaen) B coctaBe KC
e  OcHaleHHOE ¥ OTPEMOHTHPOBaHHOE NoMerieHne Ha Teppuropun KC miomansio He
MeHee 120 k.
e  OOyuennsrii nepconan [JOA:
o  OmepaTops! U3 YKCia MTATHBIX COTPYTHUKOB
o Texuuueckuii mepconan (Habop MO HEOOXOTUMOCTH)
2. Kommepueckoe otaenenne LHHOA
e [Inan mMapkeTHHra nojapasieiaeHus;
e  3aKiIOYCHHbIE JJOrOBOPA Ha 0OCITY)KHBaHUE KOPIIOPATUBHBIX KIIMEHTOB;

Y4yacTHHKH U
3aUHTEPECOBAHH
ble CTOPOHBI

3aka34MK - aKIIHOHEPHI U pyKoBoACTBO kommanuu « PJIMKOM»
@OyHkuMoHAJAbHBIN 3akazuuk — KC «Diukom» B Julle IUpEKTOpa
HcnosHnTe b — KOMaH/a IPOEKTA BO INIaBE C MEHEIKEPOM MIPOCKTA
Hocrapmmku (Benaopsl) 11O u 00opynoBaHus — BHELIHUE OPraHU3alUY;
MoTpeduTesib- KIMeHTH « DIMKOMY, aIBOKATHI, Bpauu
Jpyrue:

e [locraBmuky HHGOPMAIIMOHHBIX yCIyT, pekilaMHble, PR-areHcTBa;

e  KOHKYpEeHTHI;

e Uusectop (6aHK)

OcHOBHBIE
MOTPEeOHOCTH
(oxkuaanus)
YYACTHUKOB

3aka34MK — OKyI[IaeMOCTb B IUTAHOBBIE CPOKH, KOMMepUecKnii 3¢pekT, reHeparist JeHeKHOTO
MOTOKA, OJTYYCHHE PUOBLITI

(I)ymcumma.nbnuﬁ 3aKa34HK — CHIDKCHUE KOJIMYECTBA )KaJ'IO6, MOBBIIICHUE Ka4Y€CTBa
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oOcmyxuBaHus, yiydmenune rnokazarenei KC, kak noapasnenenus «OIukom», HaIe)KHOCTb
CHCTEMBI, IIPOCTOTA IKCIUTyaTalluy U 00CITy)KUBaHUS, HU3Kasi CTOMMOCTh BJIaJICHUS] CUCTEMOH,
KBaNM(UINPOBAHHBIN NepcoHal ISl pyHKIMOHUPOBAHUS U 00CITY )KUBaHUS

HocraBmuku (Benaopol) I1O u 060pynoBanust — npojgaxa cBOEro NpOAYyKTa [0 MAKCUMAJIbHOM
IIeHe, IOTOBOPBI Ha CEPBUCHOE U TEXHUYECKOE COMPOBOXKICHUE, BHIXOJ HA (DUIHANIBI U
adGuIMpoBaHHBIE CTPYKTYPBI «DIMKOM»

HcnorHuTE b — BEINOJIHEHHE IPOEKTa B CPOK, Oe3 MpeBbIlIeHui OrokeTa, crada LJOA Ha GanaHc
KC, mpoexTHbIe 00HYCHI

IHoTpeduTe)ib — KAUECTBEHHBIH, OCTYIHBIN CEPBUC, HAIEKHOCTh

Apyrue:

[NocraBumky MHGOPMALMOHHBIX YCIyT, pekiamuble, PR-arencTsa — npopaxa
COOCTBEHHBIX YCIIyT

KoHKypeHTBI — IPOMBIIUICHHBIH U HHO IIITHOHAX, TOJyYeHHE OIBITa U YPOKOB, IPOBAJ
MIPOEKTa, IOUCK IMyTel 000UTH «DIUKOM»

WuBecTop (0aHK) — IpeocTaBIeHNe KpeauTa Ha BHITOJHBIX JUISL ce0sl yCIOBHUIX

OrpaHuveHust Npo

€KTa

Kpuruuyeckue
OrpaHuYeHus Mo
BpeMeHH

Crnaya B 5Kcmtyatauuio — 1 rog

OkynaemocTb — 2 roga

OrpaHuyeHusi Ha
3aTpaThl

Bromxer - MJIH pyOmeit

KpenutHoe puHanCcHpOBaHHeE.

OpraHuzauoHH
ble U Apyrue
TpeOOBaHUs

Br160p mocTaBmka 060py10BaHHS T0JDKEH OBITH IPOBEAEH 0043aTeIbHO Yepe3 TeHEP.

OrpaHuyeHusi HA
ITaT

Ha 100% 3arpy3ky BbIIENEH TOJIBKO MEHEAKED MPOEKTa

JApyrue IHOA nmomxeH OBITh MHTETPUPOBAH B COCTaB KIMEHTCKOH CIIy>kObI 0€3 OCTaHOBKM IIpoliecca
OrpaHMYeHus 00cCTy’>KMBaHU a0OHEHTOB U MTPEOCTABIICHHUS yCIYT.

HeobOxoaumocts obecrieueHns: KOHOUACHIMAIBHOCTH WH(OpMALUK Ui KOHKYPEHTOB O MPOEKTe

JI0 MOMEHTA CJITa4¥ B MTPOMBIIIJIEHHYI0 KCIITyaTaluio (uim 6oee)
Kpurtepun 1. Cpaua [JOA B mpOMBINUICHHYIO SKCIUTyaTaIllio K «_ » 200 roma (B Te4eHHe roja) U B
OLleHKH paMKax yTBEp>KAEHHOTO OI0/)KeTa,;
YCHEHOCTH 2. O0ecrieueHne K «_ » 200 roma BO3MOXKHOCTH €XKEIHEBHOTO OOCITY)XMBaHUS
NMPOEeKTa ___ ThICAY 3aIIpOCOB;

3. CHKeHHe BPEMEHH OXKHUAAHUS Ha JTMHUH 10 CeKyH[;
(cy w;momv 4. CHwKeHHe KOJINYECTBa KaJIo0 10 Ha THICAYY KIMEHTOB;
odlcuoanun 5. YMeHbIIEeHHE OTTOKA KJIMEHTOB I10 IPUYMHE HEKAYECTBEHHOT'O CEPBHCA HA _ TIPOILICHTOB;
OCHOBHBLY 6. CHmwKeHHEe CTOMMOCTU 00CITyKUBaHKS OJTHOTO KJIMEHTa 10 __ py0 B roj;
YUACMHUKO0B) 7. Bhixo 200 .

. 1l Ha OKyIIaeéMOCTB K «__ » _roja;
8. TIpuObLIb OT MEPBOro rojia KOMMEPUYECKOH IKCIUTyaTallui __ ThICSY Py OJieid;
9. IlpuBneuenue 10 «_ » 200  Toma He MeHee 2-X KOPIOPAaTHBHBIX KIMEHTOB [UIS

KOMMep4ecKoro obciykuBanust LIeHTpoM ¢ 00beMOM IpoIaK HE MEHee  THIC. pyo;

YCTAB ITPOEKTA

Ha3BaHue npoekra:

Kparkoe Ha3BaHue:
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HNunuuatopsi:

IlaTa npeacraBjJacHUs:

«_» 20 _roma

IMoaroroBm.i:

Oocyxnenue u
JAOTOJIHeHHe:

Yemas  Ilpoexma mooicem  usmenamocs no mepe paseumus npoexma. Ilopadok u
codepoicanue usmMeHeHuti Onpeoesiemcs ...

Copep:xaHue NpoeKkTa

O0ocHOBaHHE
HHHUIUALUT
MpoeKTa

Iean npoekTa

Pe3syabTaTsl
NMPOEKTA

Hponykr
NMPOEeKTa
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CTpykTypa
MPOAYKTA
NMpoeKTa

Y4yacTHUKH U
3aHHTEPEeCOBAHH
ble CTOPOHBI

OcHoBHBIE
NOTPeOHOCTH
(oKuIAHMS)
YYACTHUKOB

Orpaﬂuqeﬂuﬂnpo

€KTa

Kpuruyeckue
OrpaHUYeHus 1o
BpeMEHHU

Orpanuyenns Ha
3aTpaThl
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OpraHuzanuoHH
ble U Ipyrue
TpeOGoOBaHUs

Orpanuyenns Ha
TaT

Apyrue
OrpaHUYeHHS

Kpurepun
OLIEHKH
yCIeIHOCTH
NMpoeKTa

(c yuemom
0XcUOanUll
OCHOBHbBIX
YyUacmHUKog)

3aganue 4.

Cdopmupyiite «PeecTp 3aHTEpPECOBAHHBIX JINIL (CTOPOH) MPOEKTA»

PeecTp 3amHTEpEecOBaHHBIX JIUI (CTOPOH) POEKTA

Ne | 3aumnrtepecoBannbie | IlpeacraBuresn Osxupanne OT peaju3anuy NPoeKTa
n/n JIMLA MIPOEKTA HHTEpPeCcoB
(opranuszanuu, Jr0au, (PO,
rpynnbi) JAOJIKHOCTb)
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Cdopmupyiite

MPOEeKTa» Mo npeajiaraemMoii popme

3aganmue 5.

Ilnan ynpaBieHus 3aMHTEPeCOBAHHBIMH JIMIAMHU (CTOPOHAMM) NMPOEKTA

«IL1an YHpaBJI€CHUSI 3aHHTEPECOBAHHBLIMMU JIMIAMHU (CTOpOHaMI/I)

Ne [3aunTepecoBa|Biusinu| Boiieuenno | Bosiieuenno| Crparterus I'padux, Coaepxanue u
HHasl CTOpOHA| e/ CTh CTh B3aMMOJEHCT qacrora BO3/1eHCTBHE
uHTepec| (Tekywasi) | (:kesiaemas) BUS HHGOpMHUPOBA | U3MEHEHHH HA

(A,B, |(1,2,3,4,5-|(1,2,3,4,5- HUSA 3aNHTEPEeCOBaH

C,D) 0asLTBI) 0asIbI) HbI€ CTOPOHBI
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[Tpu 3anonnenuu rpadel 3 «BausHue/uHTEpEC» CIENyeT PYyKOBOJACTBOBATHCS MAaTPUIICH
(cM. pUCYHOK).
YpoBeHb 3aHHTEPECOBAHHOCTH

Huzkui BBICOKHH
Huzxuit 4
A B
MHHHMAaIbHOE ITocTtogHHO
YCHIIHE HHQOPMHpPOBATh
YpoBeHb
AHUA
BJIH C D
BJIACTH - ;
( ) VI0BIETBOPATH Knro4uepsie HTPOKH
. NoTPeOHOCTH
BeicokHH ¢

7. YnpaBJjieHHe CTOMMOCTHIO IIPOEKTA

33}13HI/IH AJISl MPOBEACHUA TEKYIIEr0 KOHTPOJIA 110 TEME

KoHnTposbHbIE BONIPOCHI:

UYem onpenensercs CTOUMOCTb POEKTa?

JlaiiTe onpezieneHre NOHATHIO «O0IKET» MPOEKTa.

Haiite onpesenieHne MOHATUIO «CMETa» MPOEKTa.

[lepeunciure BUIBI OLICHOK CTOUMOCTHU MPOEKTA M YKAKUTE HA KAKUX CTAAUSAX OHU TPUMEHSIIOTCS.
[Iepeuncinre pecypcebl, KOTOPBIMH ONPEAENSETCS CTOUMOCTD ITPOEKTA.

Ilepeuncnure maru o OLEHKE 3aTPaT MPOEKTA.

JaiiTe onpeneneHne MOHIATHIO «OKETUPOBAHUE.

Ot yero 3aBUCUT (pOpMa NPEACTABICHUS OIOJKETOB.

Hepqu/ICJ'II/ITe THUIIbI 6IOJI)KQTOB B 3aBUCHUMOCTH OT CTaAUH ) KU3HCHHOI'O IIMKJIA.

Ilepeuncnure OCHOBHBIE MOHATUSA TPAAUIMOHHOTO METOJA KOHTPOJS M METOAa OCBOEHHOIO
o0Bema.

B uem cocToUT CYIIHOCTh TPOrHO3UPOBAHUS 3aTPaT?

B gem cocTout ECJIb COCTAaBJICHUSA U IPEACTABIICHUSA OTYETHOCTHU?

Keiic. Anaiam3 curyauuu. [IpoekT apToMaTH3anuu 10KyMeHTO000poTa
Kpynnast MockoBckast ¢upma 1O MPOU3BOJCTBY M NPOAAXKE JIHUKEPOBOAOUYHBIX H3JEIUN
WHUIMUpOBaa MPOEKT  aBTOMAaTU3allMd  JOKYMEHTOOOOpOTa, KOTOPBIH  TOJpa3ymeBal

MIPOEKTUPOBaHME, pa3pabOTKy M BHeApeHue intranet-cet. B kadecTBe 3aka3unMka MpPOEKTa
BBICTYyIIWJIa CaMa (i)I/IpMa, a4 B Ka4C€CTBC I'CHCPAJIBHOIO MOApAAYNKA — KOHCAJITHHIOBAs @HpMa,
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CHELUAIN3UPYIOLIAsCs Ha IMPEIOCTABICHUN YCIyr B OOJIACTH COBPEMEHHBIX HH()OPMALMOHHBIX
texHonoruil. [Ipu 3TOM KOHCanTHHroOBas (upma B3syla Ha cebs 00s3aTenbCcTBA CAaMOCTOSTEBEHO
CIIPOEKTUPOBATh BCIO CUCTEMY JOKYMEHTOOOOpPOTa M CcO3[aThb €€ CWIaMu CcyOnoapsaHon
cohTBepHOI pUpMBEI.

Ha cragum neperoBopoB ObUIM oOIpeneneHbl 00beMbl, CPOKM U CTOMMOCTb IPOEKTa, KOTOpas
SBIISUIACH OIUIATOM YCIYr KOHCAITHHTOBOW (upMbl. Ilpum 3TOM oruiata yciayr KOHCAITHHTOBOW
GbupMbl 3aBHCeNa OT KOHKPETHBIX pe3yJbTaTOB — CO3JAHUS CHCTEMBl JOKYMEHTO0OOpOTa B
OroBOpEHHbIE CPOKU. M3 00mieil crouMocTy IpoeKTa 4acTh JEHEKHBIX CPEJCTB IJIa Ha OIUIATy
pa0oTbl copTBEpHOM (QupMBI, IpUyeM padoTa MPOrpaMMMCTOB OLIEHUBAJIACh B 3aBUCUMOCTH OT
3aTPaue€HHOI0 BPEMEHHU, T. €. UCI0JIb3Ys IOBPEMEHHYIO CUCTEMY OIUIAThI TPY/A.

Ilocne oxoHuaHMsI INEpBBIX JBYX STaloOB IPOEKTa OKa3ajloCh, YTO KOHCAITHHIOBas (¢upma
BBINOJIHWJIA PA0OTHI TOIBKO 10 MIEPBOMY ITaIly, MOJIYyYHIIa OIUIATy Pe3yJIbTaTOB TOJIBKO IO TIEPBOMY
JTany, HO co(TBepHOW (upme 3amiaTwia yke 3a JBa 3Tama, T. €. 3a BCE Bpems paboThl
POrPpaMMHUCTOB. PYyKOBOAWTENIb TMPOEKTa CO CTOPOHBI KOHCAJITHHTOBOW (UPMBI paccUuTall
[OKa3aTea KOHTPOJIA CTOMMOCTH UM JOJIOKWI pe3ylbTaThl pPyKOBOACTBY. PykoBOJCTBO
KOHCAJITHHTOBOM (pHPMBI OOHAPYIKUIIO, YTO JaHHBIA MPOEKT C TOYKHU 3pEHUS UX (PUPMBI aOCOIIOTHO
HepeHTaOeneH. Ha coBemanuu, MOCBAIIEHHOM OOCY)XICHMIO CIIOKUBILEHCS CHUTyallMH, ObLIO
MIPUHATO PELICHUE OOpaTUTHhCS K 3aKa34MKy C MPEUIOKEHUEM NEPECMOTPETh YCIOBUS J10IOBOpa
BBUJIY CEpbE3HOr0 yBEIUUEHUSI 00bEMOB padOT U YCI0XKHEHUS YCIIOBUH UX pealu3aluy.

Bonpocel 15 anau3a:

Ha ocHoBe kakux mokaszarenell pyKOBOJAUTEINb MPOEKTa MOT Obl BBISIBUTH OMIMOKM B YIPaBICHUU
CTOMMOCTBIO?

Kakue ommOku ObUIM AONYLIEHbl B YIPABICHUH CTOMMOCTBIO CO CTOPOHBI KOHCAJITHHIOBOM
¢bupmer?

Kak Bl oieHnBaeTe pemieHue, IpUHATOE Ha COBELaHUU?

Kakoe pemenune 0bu10 OB1 O0JIEE TIEIIecC000pa3Ho, o BamreMy MHEHHIO?

8. KonTpoJb npoexra

3anamm AJIS IPOBEACHUSA TEKYIIET0o KOHTPOJIA IO TEME «KOHTpOJ’Ib IPOCKTa»

Keiic. AHasm3 cutyauuu.
MexaHu3M KOHTPOJIsA B pripme « BpUTHII TeJIeKOM»

B ¢upme «bputum Tenekom» IEHTpaJbHBIM 3JIEMEHTOM CHCTEMbl (PMHAHCOBOIO KOHTPOJIS
sBisieTcst Oromker. [lpomecc GopmupoBanusi OroKeTa HauMHAETCA C Pa3pabOTKH ISTHIETHETO
I1aHa. DTOT IUIAaH OYEHb JIeTalbHbIA. 3HAUUTEIbHOE BHUMAaHHME B HEM YJENSIETCS BO3MOXHOMY
COCTOSIHUIO PBIHKOB M KOHKYpeHInu. OH cocTaBisercs B popMe 0anaHCOBOro OTYETa C YKa3aHUEM
BO3MOXXHBIX MpHObUIEH M YOBITKOB. 3aTeéM Ha OCHOBAaHUHM MATUJIIETHETO IUJIaHA MEHEIKEepbl
OTIeNeHUH pa3pabaThIBalOT JAETAIN3UPOBAaHHBIE OIOHKETHl CBOMX OTneneHui. Ocoboe BHHUMaHHUE
OHM YJENaloT BO3MOXHBIM JOXOJIaM U pacxoAaM, 0OeCleyMBAIOIIUM BBINIOJHEHHE MSATHIETHETO
wiaHa. Jlng Toro 4troObl 00eCHeYUTh COMOCTABUMOCTH JAHHBIX 110 Pa3IMYHBIM OTACICHHSM,
PYKOBOJCTBO (GUpPMBbI TpeOyeT, 4TOObI BO BCEX OTAENEHUSX OyXraiarepckas OTYETHOCTh U pacyder
MIPOM3BO/ICTBEHHBIX U3/IEPKEK BEIHCh B COMTOCTaBUMOM (opMme.

[Tocne Toro kak opMupoBaHuE MATUIETHETO JIaHA U JETATM3UPOBAHHBIX OIOPKETOB 3aBEPIICHO,
OIOJKETbl CTAHOBSTCA OCHOBHBIMH KOHTPOJBHBIMH JOKyMEHTaMH opranuzamuu. IIporenypa
KOHTPOJISI BKJIIOUAET B c€0sl MMPOBEJICHUE €KEMECSIUHBIX U €KEKBAPTAIbHBIX 0030PHBIX COBEIAHUMN
Ha YpOBHE TMIpaBJIEHUS OTIENEHHH, Ha KOTOPBIX pEAJbHO TPOBEJIEHHAs JAEATENIbHOCTh U
JOCTUTHYTBHIM ypOBEHb H3IEPKEK COIMOCTABIAETCA C 3alUIAHUPOBAHHBIMH MOKazarensMu. llpu
BO3HUKHOBEHUHU OTKJIOHEHUI COOTBETCTBYIOIIME MEHEIKEPHI TOJKHBI OBITh TOTOBBI OOBSICHUTH MX
TIPAYHHEI.
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Cucrema KOHTPOJIS CIYKUT TaKKE€ MHCTPYKTHUBHO-CIIPABOYHOM CUCTEMOM IS T€X, KTO y4acTBYET B
BbIpaboTKe pemieHnid. B pamkax O0)KEeTOB OTAEICHUN yCTaHABIMBAIOTCS JMMHUTHI KaUTAIbHBIX
BJIO’KeHUH. PykoBoauTenu OTneiNeHU MOTYT MPUHUMATh PELICHUS 00 MHBECTUIUSAX B Ipelenax
CYyMM, €CIIi COOTBETCTBYIOIIME 3aTpaThl B Oro/pKeTe He yKas3aHbl. J[s OOJBIIMX KamUTaIbHBIX
3aTpaT MO KPYMNHBIM MPOEKTaM, a TakKe [0 HalpaBICHHUSIM, OTCYTCTBYIOIIUM B OOJKETE,
HE00XOIMMO COTJIACHE PYKOBOJICTBA BBICIIIETO YPOBHSI.

BOl'[pOCLI AJIA aHaJIn3a:

C xakuMu PYHKIIUSAMH U TTOACUCTEMAMU CBs3aHa MOJICUCTEMa KOHTPOJIS B BHIIICTIPUBEICHHOM
npumepe?

Kaxkoit 00beKT KOHTPOJISI SIBIISIETCSI OCHOBHBIM?

Kak M0oxHO 0xapakTepu30BaTh OMUCAHHYIO BBIIIE CUCTEMY KOHTPOJIS [0 YPOBHIO YIIpaBJICHUS
KOMIaHuemn?

9. YnpaBjieHHe PHCKOM MPOEKTa

3agaHus /151 IPOBeIeHUs TEKYIIero KOHTPOJIS M0 TeMe

Keiic. Anaim3 curyauuu. IIpoekrt co3nanusi cnenuaau3supoBaHHONH (UIOTHIMH JJIA IPYCHOIO
NMPOMBICJIA IOHHBIX MOPO/J PbI0 B MPUOPEKHOM 30HE N ¥ I0’)KHBIX OCTPOBOB

Lensimu peanu3anuu NpoeKTa SABISIOTC:

CO3JIaHHE CIIEUATU3UPOBAHHON SPYCOJIOBHON (PIOTMIINK B paMKax €AMHOTO MPEANPHUITUS B LESIX
pa3BUTHUS TPUOPEKHOTO PI00IOBCTBA B 30HE N 1 FOKHBIX OCTPOBOB;

IIPOMBIIIJICHHBIH JIOB €KEr0JHO HEIOUCII0Ib3yEeMbIX 00BEKTOB MOPCKOI'O IIPOMBICIIA;

U3Yy4YEHHE, SKCIIEPUMEHTAJIbHBIM M NPOMBIIUICHHBIH JIOB IOJHOCTHIO HEHCIONb3YyEMBIX paHee
00BEKTOB MOPCKOI'0 IIPOMBICIIA;

BBIITYCK BBICOKOKAYECTBEHHOM PHIOHOM MPOAYKIIMK Ha YPOBHE MEKIYHAPOIHBIX CTaHIAPTOB;
pa3BUTHE B3aMMOBBIT'OJHOTO MAPTHEPCTBA U TOPTOBIM co cTpaHamu ATP;

MHTErpanus B MEK/IyHAPOIHYIO CUCTEMY MAPKETUHIa PhIOHBIX POAYKTOB;

coznianue He MeHee 250—300 10noIHUTENbHBIX pabodnX MECT.

B xone npenbIHBECTUIIMOHHOTO aHAIM3a U MMPOEKTUPOBAaHUSI ObUIN BBISIBJICHBI PUCKHU U OINPEIEICHBI
MEpBI UX MPeNyNpeKIeHNs, IPEACTaBICHHbIE B TA0INIIE HIXKE!

Pucku OI11eHKa PUCKOB, MEPHI NMPeIyIPEKICHUS

I'mbens cynna B ciydae aeiictBusi|CTpaxoBaHHE CyIHA B 3apyO€KHBIX CTPaXOBBIX KOMITAHHAX
PHUPOAHO-ECTECTBEHHBIX PHCKOB
W3menenue opraHM3aiyy | 3aKperyieHue 3a NpeanpusTieM Ha (elepalbHOM YPOBHE HEM3MEHHOH KBOTHI
pacmpenieieHMst KBOT Ha BBUIOB|HAa BBIJIOB OMOPECYPCOB C MOMEHTa BBIJAUM Pa3peIICHUS HAa CTPOHUTENHCTBO
6uopecypcoB B TepuOJ JeiCTBUS|CYZOB M Hauyala peald3allid NPOEKTa, Ha OCHOBE JOTroBOpa O MOJJIEPIKKE
MIPOEKTA U €r0 OKYNaeMOCTH JIM3HHIA C JIeIapTaMEHTOM IO pbI00JIOBCTBY MUHCEIBX03Ipoaa

TpancnopTHBIe puUCKH TIpU mpojaxe|CTpaxoBaHHE TPY30B

MPOAYKIINH U 3aKyIke MaTepuaibHo-|IIpogaka TOBapoB ¢ MEPexXo0M OTBETCTBEHHOCTH IO PHCKaM OT IPOAaBLA K
TEXHUYECKHUX PECYPCOB MIOKYTIATEIT0

WNubnsunonnsid, nedismuoHHb u|llpuMeHeHne B KOHTPAKTaX  TOCTaBKM  NPOAYKIHWH  BANMIOTHBIX U
BAIIOTHBIA PHCK. MYJIBTHBAJIIOTHBIX OTOBOPOK. [IprMeHeH e TeXHOJIOTHH (BIOYEPCHBIX CAETIOK.
[omuTHueckue pucku IlepBoHauanpHasg perucrpanust cyJoB B OGQIIOPHON 30HE € TMOCIEIyHOIIEH
perucrpanueii B PO, B mopry N roxkHoit o0nactu

Bomnpocs! 11 ananusa:

Kakue, mo Bamemy mHeHMIO, HEJOPAOOTKM B aHAJIM3€ U OLIEHKE PUCKOB MOXXHO OOHApYy>KUTh B
IIPE/ICTAaBICHHOM BBIILLIE MaTepuane?

OueHnTte MEPONPUATHS IO CHUYKEHUIO PUCKOB. SIBIISIOTCS JIM JaHHBIE MEPOIIPUATHS aJ€KBAaTHBIMU
BBISIBIICHHBIM (paKTOpaM pucka?
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TecTbl HAa 3HAHHME OCHOB ynpaBJieHus nMpoektamu o cranaapty PMI PMBOK Guide
KT0 roToBHT IJI1aH ypaBJjieHUs POeKTOM?

A. PykoBoauTesh MpoeKTa U WICHBI TPOCKTHOW KOMaH Ibl
B. Cnoncop mpoekra

C. 3aka3umk

D. Vnpapnsromniuii KOMUTET

B npouecce 4ero npoucxoauT aHAJIU3 TPeOOBAHUI K KOMMYHHUKALMAM
3aMHTEPECOBAHHBIX CTOPOH?

A. IlnanupoBaHus KOMMYHHUKALIHI
B. CocraBnenus ycraBa npoekta
C. PacripocTpanenus nHpopManuu
D. Peanuzanuu npoekra

TpeGoBanue 3aKka3zuuka, YTOObI BCe KOHCYJIbTAHTHI KOMIIAHUM HCTIOJTHUTEJISA
HMeJH CepTUH(PHUKATHI NIPodeccHoHAIa 110 YIIPABJIEHHIO IPOEKTAMHU,
SIBJIsIETCSl IPUMEPOM

A. Jlonymenus

B. Orpannuenus

C. HUckmroueHus

D. BrIpaBHHBaHHS pPECYpPCOB

Mo:xeT JiM POEKT ObITH 3aKPHIT B KOHIIE Ga3bl?

Ha, B cimydae 3aMEHBI PyKOBOAMTENS IIPOEKTA
Her, npoexT 3akpbIiBaeTcsi TOJIBKO MO 3aBEPIICHUU Beex (a3
Jla, B cimyyae MPpUHATHUS 3aKa3YMKOM TaKOTO PELIeHHUs

Ja, B cimyuyae ncueprnanus O0JbIIeH YacTH I€HEXHBIX CPE/ICTB, OTIMYIIEHHBIX
Ha IPOEKT

OoOw>

Kakasi cutyanus camasi He0/1aronpusiTHasi ¢ TOUKH 3peHUs PYKOBONTEIst
npoexkra?

A Y IMPOCKTa €CTh JiBa CIIOHCOPA — CO CTOPOHEI 3aKa3UMKa U CO CTOPOHBI
HUCIIOJIHUTCIIA IIPOCKTA

B. CnonHcop u 3aka3uuk nMpoekTa paboTaroT B OJJHON KOMIIAHUU

C. V mpoekTa OTCYTCTBYET CIIOHCOP, HUJIH CIIOHCOP HE 3aMHTEPECOBAH B
YCIICIIHOCTH

D. 3aka3umk npoekTa KOJUIEKTUBHBIN (HAIPUMED, COBET JUPEKTOPOB)

B 4ém 3akir0uaeTcs OCHOBHAS 32/1a4a PYKOBOJAUTEJISI IPOEKTA MPH
BbINOJHEHNH TJIAHA NPoeKTa?

A. B 114HOM BBINIOJIHEHUU Han0o0Jiee OTBETCTBEHHBIX U CIIOKHBIX MTPOEKTHBIX
3a1a4

B pazpaboTke miana ynpaBieHUs IPOEKTOM

B HeBMemaTenscTBe B pabOTY KOMaH/Ibl

B xoopauHanuu 1eicTBUI KOMaH bl JUUIs BBIIIOJIHEHUS TUIaHA IPOEKTa

00w
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10.

11.

12.

KTto npuHuMaeT pelieHusi 1o NPUHATHIO U3MEHEHU 0a30BOr0 MJaHa
npoekra?

A. CnoHcop npoekra

B. PykoBoaurens npoexra

C. Vnpapnsromuil KOMUTET (WIN 3aKa34UK IPOEKTA MO COIVIACOBAHUIO CO
CIIOHCOPOM)

D. PykoBoautens mpoeKTa WX MOJIb30BATEIN MPOIYKTA IPOEKTA

K10 10/17k€H MOJyYHuTh IJIAH YIPABJIEHUSA POEKTOM?

A. Bce yuyacTHUKHU IPOEKTa, HO C pa3HOM CTENEHBIO JeTalu3alun

B. Bce yyacTHUKM NpoeKTa JOJKHBI HOMYYUTh OUH U TOT K€ JTOKYMEHT
(omuHaKOBasi CTEINEHb JAEeTaTN3al1N)

C. 3aka3uuK U CIOHCOP MPOEKTa

D. Bce, kpoMe 3aka3duka U ClIOHCOpa MPOEKTa

PykoBoauTeib poeKTa BeleT KPYMHBIi MPOEKT M0 pa3padoTke
NMporpaMMHOro odecnevyeHusi. Kpurudeckn BaxKHbIM (PaKTOPOM /1JIsl 3TOTO
MPOEKTA SIBJISIETCS CTOMMOCTD €ro peajn3anun. PykoBoauTenio mpoekTa
ciaenyer:

A. TIonoXuUThCs Ha BBILIECTOSIIIEE PYKOBOACTBO B ONPEICICHUH OIOKETa
o0ecrnieuyeHrs KauecTBa

B. BricTaBuTh CUeT 3aKa34MKY 32 BCE MEPHI 110 YJIYUIICHUIO KaueCTBa
C. Peanmm3oBath HanboIee BO3MOKHOE KAUe€CTBO HE3ABHCUMO OT 3aTpar
D

Peanu3oBpIBaTh MEpHI MO YIYUIIEHUIO KAYECTBA JI0 TE€X MOP, TOKA BBITOIbI
OyIlyT MepeBelInBaTh 3aTPaThl

Y10 MOKHO CKa3aTh 00 HHTEHCMBHOCTH NPOLECCOB KAXKI0H I'PyNIbI
MPOLECCOB NIPOEKTa?

A. VHTeHCUBHOCTH KaX/10H IPYIIIbI IPOLIECCOB OJJUHAKOBA HA MPOTSKEHUU
BCETr0 JKU3HEHHOTI'O 1[UKJIA ITPOEKTa

B. MHTEeHCUBHOCTH TpYHIIBI IPOUECCOB INIAHUPOBAHUA 0OBIYHO CMCIICHA OJroKe

K Ha4aJ1y MMPOCKTa, a MHTCHCUBHOCTD I'PYIIIILI ITPOLECCOB MCITOJITHCHUS OOBIYHO

cMelleHa OJIMKe K KOHILY IPOEKTa

C. He cymecTByeT 3aKOHOMEPHOCTEH, OTPENEISIONINX HHTEHCUBHOCTD TPYIII
IIPOLIECCOB HA MPOTSHKEHUH )KU3HEHHOTO IIMKJIA IIPOEKTA

D. Ilpoueccsl 3aBepiieHus: 0OBIYHO COBIAAAIOT [0 MHTEHCUBHOCTH C
IpoLeccamu KOHTPOJISA

Yro sABJsIETCH OCHOBHBIM HEAOCTATKOM (QYHKIMOHAJIBHON CTPYKTYPbI
opraHu3anuu?

A. 3aBUCHMOCTH PYKOBOOUTCIIA MMPOCKTA OT pyKOBOI[PITCJ'ICfI APYTrux MpocKTOB

B. JIBoitHoe mogunHeHne (PyKOBOAUTEINIO MPOEKTa U (PYHKIMOHATHHOMY
PYKOBOJUTEITIO)

C. OrtcyTcTBHE PyKOBOJIHUTENS TPOEKTOB
D. V ¢gyHKUMOHANBHON CTPYKTYpHI HET HETOCTATKOB

Kakum o0pa3om MoskHO chopmympoBath npasuio Ilapero nist ynpasiienust
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13

14.

15.

16.

17.

18.

KayecTBOM?

A

Cow

Bonbmast yacte po0sieM BbI3BIBACTCSI OTHOCUTEIBHO HEOOIBIIUM
IIPOLIEHTOM ITPUYHH

Camble criokHbIe IPOOIEMbI BHI3BIBAIOTCS OJTHOW WIIM ABYMS IIPUYNHAMHU
[TpoOaemMbl MOXKHO PEIINTh, TOJBKO YCTPAaHUB BCE IIPUUYMHBI

[TpoOnemMbl MOXKHO pEeIIUTh B CIy4ae yCTPaHEHHs OJHOM, caMOli CUIIBHO
BIIUSIOIECH IPUYUHBI

. KakoBa ocHOBHasi me/ib ycTaBa nmpoekTa corjiacuo cranaapry PMBOK?

A
B.
C.
D.

[TpoBeneHne TEXHUKO-3KOHOMHUYECKOIO0 0OOCHOBAHUS MPOEKTA
DopMaNbHBIN CTapT IPOCKTA U HA3HAYCHHUE PYKOBOAUTEIIS IIPOCKTA
IToaroToBKa KOHTpPAKTA 110 IPOEKTY

OnpezneneHue AaThl 3aBepILEHUS U OrOKETa IIPOEKTA

Kak cBsizaHbI NMpouecCnl yrnnpaBJICHUSA IIPOCKTOM H (1)33131 JKM3HCHHOI'O IUKJIA

npoexkra?

A.

B.
C.
D

B xaxmoit (1)8.36 JKU3HCHHOI'O IHKIJIA IIPOCKTAa JOJI’KHbBI ﬂeﬁCTBOBaTB IIpoueCChl

YIPaBJICHUS U3 KaKI0M I'PyIIIbI IPOLECCOB YIIPABIIECHUS IPOEKTOM
[Tporneccrl yrnpaBieHust IPOEKTOM U (ha3bl MPOEKTa — 3TO CHHOHUMBI
[Tpoueccol ynpaBiaeHUs MPOSKTOM U (ha3bl IPOEKTa HUKAK HE CBS3aHbI

Jist mepBoii (hasbl MpoeKTa BHITOIHSIIOTCS TOJIBKO MPOIECCH HHUIHAILINY, a
JUIS TIOCTIEHEN — TOJIBKO ITPOLIECCHI 3aBEPILIECHUS

BoiaBuraior jm 3AUHTEPECOBAHHLIC CTOPOHLI (KpOMe 3aKa3‘lI/IKa)

TpeOOBaHUS K MPOEKTY?

A
B.

C.

D.

Jla, HO TOJILKO CIIOHCOP MPOEKTa
Ia, aTo ObIBacT Bceria

Her, e BRI gBUTAIOT

Jla, 3T0 BO3MOXHO

ILnan yHupagpJieHUsI pUCKAMHU BKJIKOYAET:

A.

B.
C.
D

IToaxoapl, ”HCTPYMEHTBI U UCTOUHUKU JAHHBIX, KOTOPBIE MOTYT
HCIIOJIB30BAThCA NP YIPABICHUH PUCKAMU B IIPOEKTE

M3Ha4anbHO yCTAHOBIIEHHBIE PUCKU

NnentnduurpoBaHHbIE PUCKH U TUIAHBI pearupoOBaHMs HA HUX
IIpouenyps! ynpasiieHUsl pUCKaMU B KOHKPETHOM IIPOEKTE U 3aII0THEHHBIN
peecTp pUCKOB

Kakas u3 ciaeayomux crpaTeruii paspemeHusi KOHQJIMKTA JacT CaMbIH
He0JIArONpUATHBIN pe3yJbTar?

A

00

W36eranue
[Ipunyxnenue
Kommnpomucce
CoTtpy1HHUYECTBO

Yro u3 c¢JIeayruiero HEBepHoO B OTHOIICHUM MAPaAJJIC/JIbHOI'O BHIIMMOJTHCHUSA
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19.

20.

21.

22.

23.

3aaa4, KOTOpbI¢ O0BIYHO JOJIKHBI BBINTOJHATBCH l'IOC.J'IeIIOBaTe.TIbHO?

OHO NOBBIIIAET PUCK

OHO CHIKAeT MPOJOKUTEIBHOCTD TPOCKTA
OHo Ha3bIBaETCS OBICTPHIM MTPOXOAOM

OHo Ha3bIBaeTCs CXKaTHEM

0O W

Bo BpeMsl coBelaHus N0 CTATYCY NPOEKTA BCe YYACTHUKHU Pa3roBapuBaiOT
OTHOBpPeMeHHO, 00CY:K1al0TCcsl Bce BONPochl noapsia. Kakoe npasuiio
nposeaeHus1 3PpPeKTHBHBIX COBEIIaHNii He ObL10 c00JII01eHO?

A. O003HAUYUTH LETH COBEI[aHUS

B. Omnpenenuth BOPOCH IUIst 00CYKICHUS U Pa30CIaTh MOBECTKY

C. He cocTaBiieH mpOTOKOJ BCTPEUU

D. Iony4uuTh NOATBEPKICHUE OT YIACTHUKOB O BO3MOXKHOCTH TIPUCYTCTBHS

Ha koM J1e:XMT 0TBETCTBEHHOCTD 32 KA4€CTBO l'[pOCKTa?

A. Ha cnoncope

B. Ha 3aka3umuke

C. Ha pykoBoauTene rnpoekra
D. Ha npoektHoil komaH e

OcyiecTBisieTcsl NPOEKT MO U3rOTOBJIEHHUIO YJIEKTPOHHBIX YCTPOICTB.
JIJ1sl Hero Heo0X0AUMO 3aKYNIUTH MAaTePHAIbl, KOTOPbIe MOAYT HA
W3rOTOBJIEHUE MEeYATHBIX IJIAT. Bce 3TH KOMIOHEHTHI SIBJISIFOTCS
CTAHAAPTHBIMH JIE€TAJISIMH, HMEIOIUMHUCS Y HECKOJIbKHX MOCTABIIHKOB.
Kakoii 13 KOHTPaKTOB Ha MOCTABKY 3THX KOMIIOHEHTOB BepOsiTHee BCEro
Oyner 3aKJ/il0ueH?

A. KoHTpakT ¢ puKCHpOBaHHON LIEHOU
B. Kontpakr «Bpems u marepuaib»
C. KoHTpakT ¢ BO3MEIICHNEM 3aTpar
D. Kontpakr ¢ Bo3HarpaxxJaeHuem

Komanaa npoexkra paccMaTpuBaeT BOIPOC 0 MOKYIKe YCJIYTH HIH
CaMOCTOSITE/IbHOM BbINOJHEHUH JaHHOH padoThl. OJHUM U3 3JIEMEHTOB,
KOTOPBIi UM He cJieflyeT YYUTHIBATh B CBOEM aHAJIU3e, ABJISETCH:

A. llena nocTaBIIHKa

B. Ilpouenypa moanmucanusi AOTOBOpa y MOCTaBIINKA

C. CrommocCTh ¥ HATMYKE MPOU3BOJICTBEHHBIX TUIONIAJICH B CBOUX TTOMEIICHHSIX
D. Texnuueckuii mepcoHai MOCTAaBIINKA

KTo onpenensier Tped00BaHusA K Ka4yeCcTBY npoeKTa?

A. 3akazuuk

B. Cnoncop

C. PykoBonuTens npoekTa

D. JIro06oii u3 nepeuncieHHbIX
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24. Y10 He 10JKHO ObITh BKJIIOYEHO B IJIaH YIIPaBJIeHHUs 3aKynIKaMu ?

25.

26.

217.

28.

29.

A. JIoroBOpeHHOCTH, Ha KOTOPBIX OYAyT CTPOUTHCS OTHOIICHUS C MOAPITINKAMU
B. Tumbsl KOHTPAKTOB, KOTOPBIE OyIyT UCTIOIb30BaHBI

C. PexBHU3UTHI NOTEHUUATBHBIX MIOCTABIIMKOB

D. CriocoOs1 opranu3aiuy OTYETHOCTH IMOCTABIIMKOB

HpnMep KAKOro THIIA 0TYeTa 00 ncnojiHeHnn Bam leeIICTaBJIeH?

18
20

15 1
10

-
o

0 T |
MnaHoebl  DaKTHYECKUIA

A. OTtuyer 0 KayecTBe
B. Amnanus oTKJIIOHEHHUH
C. AHanu3 TpeHIIOB
D. Iunarpamma [lapeto

Yero He 10/15KeH [1€J1aTh ONBITHBIA PYKOBOJAUTE/Ib POEKTAa B pa3ropope?

A. TlomnepxuBath TOUKY 3peHHs COOCCETHHUKA

B. TlognepxuBarh BU3yasbHBII KOHTAKT, IPOSIBISITH HEBEPOATBHYIO PEAKIIHIO
C. 3amaBaTh yTOYHSIOIINE BOIIPOCHI

D. T'oBopuTh rpoMye, €CIIH €ro He MOHUMAIOT

Kakoii 13 THIIOB KOHTPAKTOB 00BIYHO 00J1ee PHCKOBAHHBIN s
nokynareJsi?

A. ®ukcupoBaHHas 1I€HA C BO3HArpaskJI€HUEM 3a pe3ysbTaT
B. Bpewms u marepuans

C. KoHTpakT ¢ BO3MelIeHNEM 3aTpar

D. ®ukcupoBaHHas 1ieHa

K xaxomy MeToay pearnpoBaHusi OTHOCHTCS PellIeHHEe PYKOBOANTEJIsA
NMPOEKTa 0TKA3AThCS OT 3aKYNKU 000pPyA0BaHMSA 32 TPAaHULIEH B CHILY
BBICOKOH BEPOSITHOCTH 32/IeP:KKH €r0 Ha TAMOKHE M MOKYIIKY AaHAJIOTHYHOI 0
000py/10BaHNSI BHYTPH CTPAHBI?

A. YxIioHEeHHE
B. Cumxenue
C. Ilepenaua
D. Ilpunstue

PykoBoauTesib NpoeKTa NPOBOAUT MEpPBOE cOOpaHue MO 00CYKICHUI0O PUCKOB
npoekra. Pe3yjJbraTom coOpaHus ABJIAKOTCH:

A. TlepedyeHb MOTEHIIMATBHBIX PUCKOB
B. Osxumaemblie mOCIenCTBUS HACTYIIJICHUS PUCKOB
C. Crpareruu pearupoBaHUs HA PUCKH
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30.

31.

32.

33.

34.

D. KauecTBeHHBIN aHAIN3 PUCKOB

®a3a pa3padoTKM NPOEKTA MO CO3TAHUI0 HOBOT'0 MPOTPAMMHOI0 MPOAYKTA
nmoutu 3apepuiena. Cienywime ¢gasbl — TecTupoBanue u BHeapenue. [lpoekT
Ha 2 Heeu onepexaeT rpaguk. Ha yem 10/1:keH CKOHIIEHTPUPOBATH CBOM
YCHJIMSI MeHeKep MPOeKTAa Nnepe/l nepexoaoM K ciaenymomei gpaze?

A. Ha monrBeprxaeHun coaep kaHust
B. Ha xonrtpoie kauectBa

C. Ha oTuere 0 BBIIOJHEHUHU pabOT
D. Ha xoHTpose croumMoctu

Hpouecc MOATBEPKACHUA COACPKAHUA — ITO:

A. YTBepKIeHHE TOKYMEHTA, OMMUCHIBAOIICTO COJICPIKAHUE TPOCKTA

B. ®opmanbHOE MPUHATHE YYaCTHUKOM IIPOEKTA Pe3ysibTaTa MPOeKTa
(MTPOMENKYTOYHOTO HIIH OKOHYATEIILHOTO)

C. VYrBepxnenue UCP

D. Hu oaHO U3 mepeyrciIeHHOro

Bamr npoeKkT BHIXOAUT 32 PAMKH YCTAHOBJIEHHOr0 BpeMeHU. UToObI
YJI0KUTHCSI B CPOKH, PYKOBOAUTEIb OT/IJIa COTJIACHIICS MPeJ0CTABHTh BaM
JIBa pecypca s paéoThl HaJ BalllMM NMPOEKTOM. JTO pUMep

A. Cxarus

B. beictporo npoxona

C. Pacnpenenenus pecypcon

D. KoppekTupoBku KajeHaapsi pecypcos

YT10 noka3piBaeT MATPHLA pacnpelesieHusi pojieid H OTBETCTBEHHOCTH ?

A. TlogqunHEHHOCTH JIFOJIeH B MPOSKTHON KOMaH/IE

B. JleiicTBUs y4aCTHUKOB MPOEKTA IO OTHOIICHHUIO K Pa3IMIHBIM
pe3yJibTaTaM MpoeKTa

C. YucneHHBIN cocTaB MPOESKTA TSI KaXI0HW POJIH

D. CocraB 1 pyHKIMH yHPaBISIOUIETO KOMUTETA IPOEKTA

Ha BcTpede KOMaHIbI IPOEKTA OMH U3 YJICHOB KOMAH/bI IPeIJI0KHT
MPOBECTH JONMOJHUTEIbHbIE PA00THI 10 MPOEKTY, He BXOASIINE B
YTBepsKACHHOE COJAePKaHHe NIPOCKTA, PACCYUTHIBasi HA yBeJIHYCHHE
Y0BJIETBOPEHHOCTH 3aKa34yuka. MeHeIep NPOeKTa OTBETHJI, YTO B IEPBYIO

odepenb HaO0 c(POKYCHPOBATHLCS U BBINOJITHUTH YTBEPAKACHHbIEC PAa00ThI. ITO
npumep

A. Tlpouecca BHeCEHHs U3MEHEHHH B COJIepKaHUE MPOEKTa
B. Kontpons conepxxanus

C. Amnanu3za kauecTBa padboT

D. [exommo3umuu paboT

33



35.

36.

37.

38.

39.

PykoBoauTeb mpoeKkTa HAEHTU(PUIUPOBAT PUCK, KOTOPbIA MOMkKeT
NMPOM30iTH B MPOEKTE HA CAMOM MOCJIeHel CTaINH IPOEeKTa, KOTOpast

cocTouTcsi yepe3 rof. Koraa Hy:kHo co3naBaTh IUIaHbI pearupoBaHust
HA PUCK?

A. Cpazy nocie uaeHTH(PUKAIHHA

B. B cooTrBercTBHM ¢ MeTOI0M Oeryiel BOJIHBI — 3a 1-2 Mecsia
JI0 HACTYILJICHUS PUCKA

C. Ilocne mposicHeHUsT BceX 00CTOSATEILCTB

D. Ecnu puck He KpUTHYEH, TO Cpa3y MOCIE €ro BOSHUKHOBEHUS

Kakoii n3 nepe4ncjieHHbIX PUCKOB Yallle BCero HecéT MOKynareJib B cJiydae
3aK/II04YeHUs] KOHTPAKTA ¢ (PMKCHUPOBAHHOM LeHOi?

A. JlnuTenbHOE COrNlacOBaHKE YCIOBUN KOHTPAKTa
B. VYBenuuenue cToMMOCTH KOHTPAKTa

C. HeB03MOXHOCTh MOTHBHPOBATH MOCTABIIIMKA
D. HeBbinoiHeHue yCclIOBUN KOHTPAKTa

Kakoii TUII OlIeHKH U3 MepeYncJIeHHbIX HUKe MOKHO MCII0JIb30BaTh Cpa3y
mocjie HHUIUAUM IpoeKkTa’?

A. Ouenka kaxmoro u3 anementoB WBS

B. Ouenka «cHU3Y-BBEpX»

C. Ormenka KaxI0i BBITOTHIEMOH onlepariiu
D. Ouenka no aHanory

B npoexTe no moaepHu3annu 000py10BaHusi HEOOXOAUMO 3aMEHHThH BCe
NPUHTEPHI KOMIIAHUM Ha 0oJiee coBpeMeHHbIe. B cepeauHe npoekTa 4yacTb
pado4uX, MEHAIIHNX 000py10BaHNe, ObL1a 3aMEHEHA IPYTHMH, TOH Ke
KBATH(QUKAIUM M He TPeOyIoIuX o0y4eHHus.

N3meHnuTcs 1u cogepkanue npoexkra?

A. Her, nockosbKy pabOThl HE U3MEHWINCH

B. Her, nockonbky He ObUIO U3MEHEHUS LieIel IPOoeKTa

C. J[la, moCKOIBbKY Tenepb paboTaloT ApyTHUe TN

D. [la, mockojabKy J1r000€ H3MEHEHHE BEAET K U3MEHEHUIO COJICPKAHUS IIPOEKTa

Bbl npucTpanBaere KOMHATY K cBOeMy A0MYy. Bbl 1oroBapuBaerech ¢
TeHIIOAPSIAYUKOM 0 AaTe 3aBepuieHusi. OH cYHUTAET, YTO B JIy4llIeM cJIydae
JJISl 3aBepLIeHUs1 He00X0aMMo 7 Helellb, B XyAmem—17 Hexeans. Haudosee
BeposiTHAs oueHka — 9 Hexeab. C nomombio MeToga PERT BeinmosinnTe
OLIeHKY 0KH/1aeMOI'0 BpeMeHH 3aBeplleHusl.

A. 9 Henenn

B. 10 menens
C. 11 menens
D. 12 menens
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40.

41.

42.

43.

44,

45.

46.

B uém 3ak/104aercsi cTpaTerusi NPUHATHS VIS HETATUBHBIX PUCKOB?

A. Coznanue BpeMEHHBIX, IEHEKHBIX U PECYPCHBIX PE3EPBOB
B. HUraopupoBaHue pucKOB, IOCKOJIbKY OHU HE MOTYT CYLIECTBEHHO
MOBJIUATH HA IPOEKT

C. Ilounmxkenue BCPOATHOCTH BO3BHUKHOBCHUSA PUCKA
D. Pa3pa60TI<a IUIAaHOB M30€eraHus PUCKA WK CMATYCHUA CI'O HOCJIC,HCTBHI;'I

Yrto u3 cieayromero siBjseTcsi HepueMJjeMbIM METO0M COKPAILlleHUsI
pacnucanusi?

A. OT3BIB pecypcoB ¢ TeX 3aJa4, KOTOpble HIMEIOT BpEMEHHOH pe3epB,
U TIPUJIO’KEHHE UX K 3a/1a4aM Ha KPUTHYECKOM IyTH

B. Cxarue

C. Beictpslii mpoxos

D. CHmxenune kauecTBa NIpoayKTa 0e3 COrJIaCOBaHUS C 3aKa3UUKOM

Bau npoexkT BBIXOAMT 32 PAMKH YCTAHOBJIEHHOI0 BpeMeHu. Bbl nmpoBepsieTe
rpauk nNpoeKTa u BUANTE, YTO ONePaAIliH, KOTOPbIEe J0JKHbI HAYAThHCS
1ocj1e10BaTeIbHO, MOKHO HAYATh O/IHOBPEMEHHO. JTO pUMep

A. Cxatus

B. beictporo npoxona

C. Pacnpenenenus pecypcos

D. KoppekTtupoBku KajeHaaps pecypcoB

Kak yacro npoBoauTcs oneHka 0w/1xera npoexkra?

A. OpuH pa3 B Kaxa0# ¢aze mpoekTa
B. OpHokpaTHO B X0/l IpOeKTa

C. Heckonbko pa3 o xoay mpoekra
D. Opaun pa3 10 Havaja MpoeKTa

UTo MOKHO CKa3aTh 0 MOKAa3aTesx npoexkra, eciu CPI >1, SV<0?

A. DxoHomus OIOKETa U OTCTaBaHUE OT Tpaduka
B. Dxonomus O61oKeTa U onepexkeHue rpapuka

C. Ilepepacxon OromkeTa u onepexeHue rpaduka
D. Ilepepacxox Orokera U oTcTaBaHuE OT rpaduka

Hnér npoekT 1o BHeAPEHUI0 HH(POPMALMOHHON CHCTEMBI.

MoaxkeT Ji yTBep:KIEHHBIN 0I0KeT MepecMaTPUBATHLCS B X0/1e IPOEKTA
B CTOPOHY YMEHbIICHUA?

A. MoxeT B ciydae coKpalieHusi TpeboBaHui 3aKa3unKa
B. MoxeT mo peneHno pyKoBOIUTENS TPOCKTa

C. Mosxer o pemieHuIo moyib30BaTeneii mpoayKkTa IpoeKTa
D. He moxer

OcHoBHasi NPHYMHA KOH(JINKTOB B POEKTE — ITO:

Cpoxu npoekra

CronmMocTh IpoeKTa

JIn4HbBIE MOTHUBBI
AJMUHUCTPATUBHBIE MTPOLIETYPHI

o0 w»
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47

48.

49,

50.

. Ha 4T0 U3 nepeyncIeHHOr0 HHKe B IEPBYI0 04Yepeab J0KHA ObITh
HallpaBJieHa MOTHBAIlUsI BO BHELIHEM IpoeKTe?

A. Ha cBoeBpeMeHHOE 3aKpbITHE STANOB POEKTa
B. Ha nyummii ”HAMBUTyalIbHBIN pe3yJbTaT

C. Ha xomangnyto paboty

D. Ha skoHoMuro 0ropkeTa nmpoeKTa

B npouecce niiaHMpoBaHUs NPOEKTA B MATPUYHONH OPpraHu3alumn
PYKOBOAUTEIb IPOEKTA ONpe/IesInI, YTO eMy TPeOYIoTCs 10NO0JTHUTeIbHbIE
pecypchbl. K KoMy OH 10/17keH 00paTUTBLCS € 3alIPOCOM Ha pecypehbi?

A. K dbyHKIHOHATEHOMY PYKOBOAHMTEIIO
B. K 3auHTepecoBaHHBIM JUIIaM MPOEKTa
C. K 3aka3uuky mpoekra

D. K agmunuctparopy npoekra

YsieH KoMaH/IbI IPOEKTA He CMPABJISIETCS € MOCTABJEHHBIM 3a/IaHUEM, TAK
KaK OH He 04YeHb ONbITeH B padoTe 1o pa3padoTke cucremMbl. Mexay TemM, HeT
HHUKOI'0 B OPraHu3anuu 0o1ee KBAJTU(PUIUPOBAHHOTO0, YeM OH. UTo J0/1KeH
NpeINpPUHATH PYKOBOAUTENb NPoeKTa?

A. CrumynupoBath €ro MaTepuanbHO

B. Caenatb BBIrOBOD

C. OrtmpaBuTh ero Ha 00y4JaroIINe KypChl
D. Hcnonws3oBath yacTh pe3epBa MpoeKTa

MoHO 11 TOBOPHTH 00 YCIEHIHOM peaTu3aluy MPoeKTa, B ciIy4yae
nepepacxoja 0w/:kera npoekrta Ha 3%?

A. Jla, ecniu apyrue orpaHMueHus IpoeKTa (coaepKaHue, KauecTBO, CPOKHU)
OoJiee BaXKHBI JUIs 3aKa3UUKa

B. Jla, mockoabKy cymMMa NpeBbIILICHUS He3HAUUTEIIbHAS

C. Ha, moCKOJIbKY CyMMa IPEBBIIICHUS ITONAaIaeT B TPAHUIIBI pe3epBa Ha
BO3MOYKHBIE IIOTEPU

D. Her, nockosbKy yCHEUIHbIH MPOEKT BO3MOXKEH TOJIBKO MPH OTCYTCTBUU
repepacxona JeHer

Kuroum k Tecry:

©ooN R WDNRE
O>»0000®T> >
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10.B
11.C
12. A
13.B
14. A
15.D
16. A
17. A
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.A
33.B
34.B
35.A
36. A
37.D
38.A
39.B
40.A
41.D
42.B
43.C
44. A
45. A
46. A
47.C
48. A
49.C
50. A

WPP>P>PO0OWWO>PWWOWU
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Kpurepun ouenku ¢gopm Tekyuero KOHTpOJisi

Kpurepun oneHKHu TecTa

Tect — WMHCTPYMEHT OILIEHUBAHUS YPOBHS 3HAHUU CTYJIEHTOB, COCTOSIIUNA W3 CHUCTEMBI
TECTOBBIX 3aJaHWi, CTAaHJAPTHU30BAaHHOW TMPOILEAYyphl MPOBEJACHUSA, OOpabOTKM M aHaIM3a
PE3yJIBTATOB.

OlLleHKa «OTJIMYHOY» BBICTABIISETCS MPHU YCIOBUHU MPABWIBHOTO OTBETA CTyACHTa Ha Oojee
yeM 85 % TeCTOBBIX 3aJaHUMH.

OlLleHKa «XOpOIII0» BBICTABIISACTCS MIPH YCIOBHH MPaBUILHOTO OTBETa CTyaeHTa Ha 71-85 %
TECTOBBIX 3aJaHUH.

OlLleHKa «YJIOBJICTBOPUTEILHO» BBICTABIISICTCS MPHU YCIOBHHM MPABHWIBHOTO OTBETa Ha S56-
70 % TeCTOBBIX 3aJaHUI.

OlleHKa «HEYJIOBJICTBOPUTEIIPHO» BBICTABIISICTCS IPU YCIOBHHM IMPAaBUILHOTO OTBETAa Ha
55 % TecTOBBIX 3aJaHUN U MEHEE.

Kpurepun onieHkn ycTHOro onpoca

Onpoc — MeToJl KOHTPOJIsSI 3HAHHM, 3aKIIOYAIONIMNACS B OCYIIECTBICHUH B3aUMOJCHCTBUS
MEXJly IPENoaBaTeIeM U CTYAEHTOM IOCPEICTBOM MOJIYUYEHHUs! OT CTyJI€HTa OTBETOB Ha 3apaHee
chopMyIMPOBAHHBIE BOIIPOCHI.

OneHka «OTJIIMYHO» BBICTABJISETCSI 3a IIOJIHBI OTBET HA IIOCTABJIEHHBIH BOMIPOC C
BKJIIOUEHHEM B COJEpKaHHME OTBETa JICKIMH, MaTepuaioB Yy4eOHUKOB, JOMOJIHUTEIHHOU
JTUTEpaTyphl 0€3 HABOISIINX BOIIPOCOB.

OreHKa «XOpOIIO» BBICTABIIAETCS 3a MOJHBIM OTBET HAa MOCTABJICHHBIM B OMpPOC B 00beMe
JIEKLUMU C BKJIIOYEHHEM B COJEpXAaHHE OTBETa MAaTEpUAIOB yUYEOHMKOB C YETKMMU OTBETAMM Ha
HABOJISIIIME BOMPOCHI IIPETIO1aBaTers.

OneHka «yJOBJIETBOPUTEIHHO» BBICTABISIETCS 32 OTBET, B KOTOPOM O3BY4YeHO Ooee
MOJIOBUHBI TpeOyeMOro Marepuana, ¢ MOJOXKUTEIbHBIM OTBETOM Ha OOJBIIYI0 YacTh HABOJSIINX
BOIIPOCOB.

OLeHKa «HEYAOBIIETBOPUTEIBHO)» BBICTABISIETCS 32 OTBET, B KOTOPOM O3BYYEHO MEHEe
MIOJIOBUHBI TpeOyeMoro Marepuajga WIM HE O3BYYEHO TIJIaBHOE B COJEpXKaHUM BOIpoca C
OTpHUIIATENIbHBIMM OTBETaMH Ha HABOJAIIME BOIPOCHI WM CTYJIEHT OTKa3ajcs OT OTBeTra 0e3
MPEABAPUTEIILHOTO OOBSICHEHUS YBAKUTEIHHBIX TPUUUH.

Kpurtepuu oneHKku penieHusi NPaKTHYECKUX 3aAaHMii

[Ipu pemeHMM NPAKTUYECKUX 3aJaHUN  pa3pelIeHO TMOJb30BATHCS  TaOJIMUYHBIMH,
HOPMATHUBHBIMH, CIIEIUATU3MPOBAHHBIMHI yIIPABICHYECKUMH, BEPOSTHOCTHO-CTATUCTHYECKUMH,
HKOHOMHKO-(DMHAHCOBBIMU CIIPABOYHBIMH MaTepHalaMH.

OneHka «OTINYHO» - CTYJEHT SICHO M3JI0KWJ YCIOBHE PEIICHHs 33aJaHusl ¢ 0OOCHOBaHHEM
TOYHOMU CCBUIKOHM Ha (hopMyJIbl / IpaBMiia / 3aKOHOMEPHOCTH / SIBJICHHUS;

OrneHka «XOpOIIO» - CTYAEHT H3JIOKHII YCIOBHE PEIICHHS 3aJaHus, HO C OTACITbHBIMHU
HECYIIECTBEHHBIMH HETOYHOCTSIMU TPU CChUIKaX Ha (GopMyibl / MpaBuia / 3aKOHOMEPHOCTH /
SIBIICHWST,

OreHKa «yJTOBIETBOPUTEIBHO» - CTYACHT B LEJIOM M3JIOKUII YCIIOBHE PEILICHU 3a/1aHusl, HO
C OTHENBHBIMH CYIIECTBEHHBIMH HETOYHOCTSMH TIPH CChUTKax Ha (GopMyiasl / TpaBuma /
3aKOHOMEPHOCTH / SIBJICHUS;

OneHka «HEYIOBIETBOPUTEIBHO» - CTYACHT HE YSICHWI YCJIOBHE PEIICHHS 3aaHUs WIIH
peleHre He 000CHOBAN CChUIKaMH Ha (OPMYJIbI / ITpaBuiia / 3aKOHOMEPHOCTH / SIBICHUSI.

1.2 Cniucok BonpocoB U (WJiM) 3aaHUI 1Jis1 MPOBeJIeHUS MPOMEeKYTOUHOM aTTecTaluu
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Awnh e

CnHcok BONPOCOB K 3a4eTy

Llenu yrpaBiieHUs IPOEKTAMMU.

3aaun, pemiaeMble B POLIECCe YIPaBICHUS POCKTAMH.

Mecto yrnpaBiieHUs IPOEKTAMU B POEKTHOM ITUKJIE.

®a3pl nporiecca ympapieHus nMpoekToM. OCOOEHHOCTH AEATEeIbHOCTH MEHEKepa MPOeKTa Ha

Kaxoi (dase.

14.

15

CopepxaHuie ¥ Ha3HAYCHHE CETEBOTO IJIaHa.
Coneprxanue 1 Ha3HaYeHHE (PMHAHCOBOTO TUIaHA peaTU3aIluH IIPOSKTa.
HcTopuueckuii OnbIT pa3BUTUSL METOJOB YIIPABIICHUS IPOEKTAMHU.
CpencTBa JOCTUKEHUS L€ yIIpaBJIeHUs IPOEKTaMU.
OcHoBHbIe (aKTOPbI, IPUHUMAEMblEe BO BHUMAHUE IIPHU YIIPABICHUU MPOEKTOM.
. Kputepun kauectBa ynpasiieHUsI IPOEKTaMU.
. Bunibl pucKkoB, CBsI3aHHBIX C BHIIIOJIHEHUEM HHBECTUIIMOHHBIX MPOEKTOB.
. MeTopl CHUKEHMSI PUCKOB, CBSI3aHHBIX C BBIIIOJIHEHUEM MHBECTUIIMOHHBIX MPOEKTOB.
. TeopeTHko-UrpoBasi TPaKTOBKA CTpaTEeTUil yIpaBiIeHHsI pUCKaMu Ha (a3e peann3anuu IpoeKTa.
Pa3nenenue oTBETCTBEHHOCTH, CBSI3aHHOM C pPUCKaMMU, B IIPOLIECCE YIIPABICHUS IPOEKTOM.
. luHaMHU4YeCcKoe MpOrpaMMHUPOBAHUE — TEOPETUUYECKAs OCHOBA pa3zpabOTKu MHGOPMALMOHHBIX

MOJIEJIEN MTPOEKTA.

16
17
18
19
20
21
22

. Meton kputuueckoro mytd (CPM) u ero npusoxeHue K mpodiemMe yrpaBieHUs MPOSKTaMH.

. Komnencanus puckoB yBenandeHus! IPOI0JKUTEILHOCTH padoT.

. UcTouHMKY JaHHBIX 0 paboTax.

. UcTOuHMKH TaHHBIX O pecypcax.

. DKcrepTHas OlleHKa KaK HCTOYHHK JIAaHHBIX 0 paboTax U pecypcax.

. HopmupoBanue kak HCTOYHUK JaHHBIX O paboTax U pecypcax.

. Oco0eHHOCTH TPUMEHEHHUSI CIPABOYHON JIMTEPATYpPhI JIsl 0OOCHOBAHHS MPOJOJIKUTEIBHOCTH

paboT 1 MoTpeOHOCTH B pecypcax.

23.
24,
25.
26.
27,
28.
29.
30.
31.
32.
33.
34.

[TonaTue u Ha3HaUYeHUE NH(POPMALIMOHHON MOJIEH MTPOEKTA.

HaznaueHune 0CHOBHBIX CTPYKTYp JJaHHBIX HHPOPMAIIMOHHON MOJEIN POEKTa.
Ha3znauenue, conepxanue 1 0TOOpakeHUE pacipeaAeaIuTeIbHON TaOINIbI.
TpeboBanus k ceTeBOoMy IUIaHY.

MeTobl TOTHYECKOr0 KOHTPOJISI KOPPEKTHOCTH CETEBOTO IUIAHA.
JIOKyMEHTUpOBaHUE CETEBOIO IIaHA U ero oToOpaxkeHue B popme rpaduka [anTa.
OTBETCTBEHHOCTh MEHEIKEPA IPOEKTA U YIIPABIICHUE €IO.

ConeprkaHue AeATeIbHOCTH MEHEKEPA IIPOEKTA 110 BBITOJHEHHIO CETEBOT0 IJIaHA.
CornacoBaHue U yTBEPXKIECHUE CETEBOIO IIJIaHA.

Jloructuueckuid, GUHAHCOBBIN U KaJIpOBBIN aCHEKThl yIPABICHUS MPOEKTAMU.
Ilenu u conepkaHne TEXHOJIOTHYECKOTO MPOIIECCa MOHUTOPHHTA.

ConeprkaHue TEXHOJIOIMYECKOIO Ipolecca MepecMoTpa IaHa ¢ y4ETOM HE IpPEIBUAECHHBIX

paHee 0OCTOSTENbCTB.

35
36
37

. OnepatuBHOE yIpaBJIeHHE pecypcaMu Ha ¢a3e MOHUTOPHUHTA IPOEKTA.
. HTepdeiicHble U TEXHOIOTUYECKHUE PELICHUs TIOIeP>KKM MOHUTOPHUHIA BBITIOJIHEHUS TIPOEKTA.
. B3anmopencTere MeHeIKEpOB PpA3IMYHOIO YPOBHS B IPOIIECCE MOHMTOPHHIA IPOEKTa M

OIICPAaTUBHOTI'O ICPECMOTPA IJIaHA.
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®I'BOY BO «fpocnaBckuii rocynapctBeHHbIH yHEBepcuTeT uM. [L.T. [lemumoBay
Kadenpa ymnpasieHus 1 npeAlpUHAIMATEIECTBA
Hampasnenue noarorosku 38.03.01 DxoHOMUKA
HamnpagieHHOCTB (11poduiib) «DHHAHCH M KPEIUT
JucnunnuHa: «OCHOBBI YIIPAaBICHUS IPOEKTOMY

BUJIET Ne 1

1. TecroBoe 3aanue (BapuaHT 1)
2. 3agaua

3aB. kadeapoii

KaHJ. 9KOH. HAYK, JOLICHT J.YO. Bproxanos

Oo0pa3zen Ousera

IIpumep TecToBoOro 3a1anus
TecToBble 3aJaHNs K 3K3aMeHY N0 JHCHUILIMHEe «OCHOBBI YIIPABJIEHUS IIPOEKTOM)

Bapuanr 1
1. BeiOparh TepMHUH, 11 KOTOPOTO BEPHO OIpEACICHUE «OYIyIIHi MOTPEOUTENb PE3yIhbTaTOB

IIPOEKTa»:
WNuBecTop nmpoekra
KoopauHanyoHHBbIH cOBET
Kyparop mpoekra

Komanzga npoekra

Komanza ynpasieHust IpoeKToM
PykoBoauTens npoekra
WNunnmarop npoekra

+3aka34yMK NpoeKTa

2. BeIOpath TEpMUH, AJIs1 KOTOPOTO BEPHO OIpEesIeHHE «OCYLIECTBIsEeT (PMHAHCUPOBAHUE MTPOEKTA
3a CYET CBOUX WJIM MPUBJIEUEHHBIX CPEICTB»:

+HHBecTOp NpoekTa
Koopaunatyonsslii coBeT
Kypatop nmpoekra

Komanga mpoekra

Komanna ynpasieHus: mpoeKToM
PykoBoaurens npoekra

Nunnmarop npoekra
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3. UTo U3 HIKE EPEUYNCIEHHOTO HE SBIISIETCS BUAOM OPraHU3AIlMIOHHOM CTPYKTYpPBI YIIPaBICHUS
IIPOEKTOM:

-yHKIIMOHATbHAS
-MaTpUYHAS
+cTparernueckasi

-IIPOCKTHAA

4. BpiOpath TepMUH, IJI1 KOTOPOTO BEPHO OIpEeIICHIE «KOJUIEKTUBHBINA OpraH, KOTOPBIN
BbIOMPAET MPOEKTHI Ul Pealn3aliy, yTBEpXKAaeT MJIaHbl paboT U UX U3MEHEHHUs, Ha3HaYaeT
KypaTopa U yTBEPKIAeT PYKOBOIUTEISA IIPOCKTa»:

HuBecTop npoekra
+KoopauHauMoHHbIHA coBeT
Kyparop mpoekra

Komanga npoekra

Komanpga ynpaBieHust npoeKTOM

PykoBoaurens npoekra

5. Kakoii 6ropkeTHOM (POpMBI M3 HUKE MTEPSUNCIICHHBIX HE CYIIECTBYET:
-OI0KET TOXOI0B M PACX0JI0B
-OKOIKET IBUYKEHUS ICHEKHBIX CPE/ICTB

+010/1KeT 3aTpaT

6. BoiOpaTh TepMuUH, 7151 KOTOPOT'O BEPHO OMpeIeNieHNe «WIEH KOMaHAbl YIIPABICHUSI POCKTOM,
JIMYHO OTBEYAIOUIHI 32 pe3yNbTaThl IPOEKTa»:

-uBecTop npoekra
-KoopanHannoHHbINA COBET
-Kyparop npoekra

-Komanpa npoekra

-Komanpa ynpaBieHus: mpoeKToM
+PyKoBOAUTEIb NIPOEKTA
-Hnnmarop npoekra

-3aKa34yuK MPOEKTa

7. BeiOepuTe MOHATHE «IIPOrpaMMa MPOEKTOBY:
-COBOKYITHOCTb IIPOEKTOB, HAXOIAUINXCA B KOMIIETEHIIUH OJHOTO IEHTPa OTBETCTBEHHOCTH

+rpynna B3auMOCBSI3aHHBIX IPOEKTOB U PA3JIMYHBIX MEePONPUATHIA, 00beINHEHHbIX 0011eil
LeJbI0 M YCJOBUAMH UX BbINOJIHEHUSA

-KOMIIJIEKC B3aNMOCBA3aHHBIX MepOHpHﬂTHﬁ, NpE€aAHa3HAUYCHHBIX JJI JOCTHUKCHUA ITOCTaBJICHHBIX
1eJIel ¢ yCTaHOBJICHHBIMH TPEOOBAHUSMH K KaUeCTBY pe3yjbTaTa B TEUEHHUE 3a/JaHHOTO BPEMEHH U
[IPU YCTaHOBJIEHHOM OrOKeTe
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8. [IpoekTHbIit oduc 3TO:

+moapasjesienue, KOTOpoe NOMoraeT — 00Jier4yaeT Npouecc aIMUHUCTPATUBHOIO
ylpaBJ/ieHUs IPOeKTaMHU

-[10/Ipa3/ielIeHre, KOTOPOE IIOMOraeT — 00JIerJaeT IMpoIecc HOATOTOBKH MPONU3BOICTBA
-[10/Ipa3/ielieHre, KOTOPOe IIOMOraeT — 00JIerdaeT nporecc 00paboTKu HH(GOPMAIMHK B ITPOEKTE

-IOAPa3saCICHUEC, KOTOPOC IMOMOIacT — OpraHrn30BaTh XO03HCTBEHHOE O6CJ'Iy>KI/IBaHI/Ie IIPOCKTa

9. K cnoco6am CHMKEHUS POEKTHOTO PUCKA OTHOCUTCSI:
-MOTHUBHPOBAHHE

-IUIAHUPOBAHUE

+auBepcupukanus

-KOHTPOJIb

10. ITpoekT oTanYaeTCs OT MPOLECCHON NeSTEILHOCTH TEM, YTO:

- IIPOLIECCHI MEHEe MPOIOIKUTEIbHbBIE [0 BPEMEHU, YEM MPOCKTHI

- ISl peaTM3aluy OJJHOTO TUIIA MIPOIIECCOB HEOOXOIUM OJUH-/1Ba HCTIOTHUTEIS, IS
peanu3anuu MpoeKTa TpedyeTcss MHOKECTBO MCIIOJIHUTENCH

+ npouecchl OIHOTUNHBI U HUKJIUYHBI, MIPOEKT YHUKAJIEH 10 CBOeH 1eJIM U1 MeToAaM
peanu3annm, a TaK:Ke UMeeT YeTKHe CPOKA HAYAJIa U OKOHYAHUS

3agaum k 3a4ery (HIpUMepbI)
CuryalnuoHHbIE 32/1a4U:

3aoaua 1. Peanuzayus npoekmno2o nooxooa Ha xaebonexkaprnom npeonpusmuu «Konocy.

XnebonekapHoe npennpustie «Komoc» BeimyckaeT xned, OynodHble U3aenus, BadenbHble
uznenus (B TOM uucie BadenbHbIE TOPTHI), IEUCHbE, CyXapH, OapaHKu W MIOKOJAJHbIE KOH(ETHI.
[Tpoaska MPOYKITUU OCYIIECTRISICTCS Yepe3 He3aBUCHUMbBIC PO3SHIUYHBIC Mara3uHbI.

OpranuzanvoHHasi CTpYKTypa NpeANnpusTUs IPeICTaBlIeHa Ha pUCYHKe 1.

T eHepanEHELH
AHPEETOP
| | | |
T 1aEHEE hyrHa He OBETT JepexTop oo Kouprepuecsrm JuperTop mo Hauaassmx
HEHEHED AHpERTOp OPoHEEOICTEY AHpERTOp MepcoHATY oTASIA
T | | MapPEETHHTA
[ ] |
T 13 EHBIH [InanoE0- [naemset Oraen Otzen Otzea
Gyxraarep SKOHOMITeCKITH TEXHOIOT cHaOmeHmE | | cOTa KaApOE Oraea
oTAsd | A PEeTHHTa
Texrmqﬁcm Byxrarepms Iexa
cayxba

Pucynok 1 - OpranuszanuoHHas CTpyKTypa xjiebonekapHoro npeanpusatis «Komoc»
Jons npeanpusatus Ha pblHKE XJ1€600ynouHbIX u3aenuit r. Upkyrck cocrasiser 14%, B TO

BpeMs Kak KIJII0UeBOI KOHKYpPEHT 00JiajaeT prIHOYHOM nosei B 35%.
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[Ipennpusitie OpuUEHTHpYETCsl MNPEUMYIIECTBEHHO Ha Majo- U CpeAHeoOecreueHHOe
HACEJIEHUE, OYEHb YyBCTBUTENIBHOE K LICHE.

Jo 2020 roga npeanpUsTHIO YAaBaJOCh CIPABIATHCS C BHI30BAMU KOHKYPEHTHOW OOpPHOBI.
Opnnako, B cepeaune 2021 roga B €ro JIeATEIbHOCTH BO3HUKIM 3aTPYJAHCHHS, 00YCIOBJICHHBIC
CIIEAYIOLIMMHU IPUYUHAMMU:

- POCT 1IEH Ha MYKY;

- aKTUBHU3AIUS KIIIOYEBOT'O KOHKYPEHTa, OCBOUBIIETO MTPOU3BOICTBO JUETUUYECKOTO XJ1e0a;

- CTapeHHe NepCOHaNa U OTCYTCTBUE MOTHUBALIMHU Y MOJIOJBIX COTPYAHUKOB MPEANIPUATHS;

- IPUMEHEHHE YyCTapeBLIMX TEXHOIOTUI MPOU3BOJCTBA XJI€000YIOUHBIX U3/1EIHH;

- BBICOKMH y/I€TbHBIN BeC HEMPO(MIBHON AEATENFHOCTH (HAIMYHE COOCTBEHHOTO JIETCKOTO
cajia ¥ TPAHCIIOPTHOTO XO35MCTBA).

Bonpocwt ons pabomet ¢ 3a0anuem 1.

1. Ilpeanoxkute NPOEKTHl IO COBEPIICHCTBOBAHHUIO JIEATEIBLHOCTH XJIEOONEKApPHOTO
npeanpusitast  «Koimoc» 0T WMEHH TON-MEHEIKMEHTAa KOMIIAHUU (CM. OpraHU3al[MOHHYIO
CTpyKTypy). Kakne u3 naHHBIX MPOEKTOB MOKHO OTHECTH K BHYTPEHHUM, a KaKHe - K BHCITHIM?

2. [IlpencraBbre, uTto Bbl sBIseTeCh TI'eHEpPaAIbHBIM JUPEKTOPOM  XJIEOONEKApHOIo
npennpusatus «Komoc», cucreMaTU3UpoBaIM MPEAJIOKEHHs, NOCTyNuBIIME OoT Bammux kosuler, u
nepen Bamu Bcrana npoGiiema ot6opa nmpoektoB B noptdens. Ha ocHoBaHMM Kakux KputepreB Bui
Oynere mpou3BOAUTH OTOOP M OIIEHUBATH 11ETIECO00PA3HOCTh PeaU3allii JAHHBIX TPOCKTOB?

3aoaua 2. Dopmuposanue oicuznennozo yuxia npoekma «Coz0anue nOpMAMueHO20
Kapouozpaga»,  UHUYUUPYEMO2O  3A8000M-NPOU3EOOUmMenemM MeOUYUHCKO20 — 000pyO0osanus
«APME]]».

B xommannn «APME]I»o6cyxmaercs BOmpoc O 3amycke TMpPOeKTa IO CO3JAaHHI0
MHHOBAIMOHHOTO MEIUIIMHCKOIO JUarHOCTUYECKOro mnpubopa - MOPTaTUBHOIO Kapauorpada,
KOTOPBIM TO3BOJIUT MalMeHTaM camocTosTenabHo aenatb DK m depe3 cmapTdoH OTIpaBIsATh
JaHHBIE B «00JIaK0», YTOOBI ONEPATUBHO MOJIy4aTh KOHCYJIbTAI[UH Bpadyei.

K mpousBoactBy npubopa OyneT NpUBIECYEHO HECKOIBKO MPOMBIIUIEHHBIX MPEANPUSTHI-
cMexHHUKOB. [Ipeamnonaraercss COTpyTHUYECTBO C HAYYHBIM HHCTUTYTOM AKaJE€MHU HayK.

Jns  pa3pa®oTku mpoekTa MoTpedyercss NpHUBICUEHUE JIOTOJHUTENbHBIX PaOOTHUKOB
MHXEHEPHOT0 MpOoQuIis CO CTOPOHBL. B KOMIIaHuM OTCYyTCTBYeT HE0OXoAMMOe 000OpyI0BaHUE IS
MIPOM3BOJICTBA TIPHOOpAa.

Bonpocul ona pabomul 3adauveti 2.

1. Ompenenurte mpuMepHBI cocTaB pabOT A Kaxaod u3 TpEX (a3 KM3HEHHOro IUKIIA
paccMaTpuBaeMoro MpoeKTa.

[To pe3ynbraram pabOTHI 3aMOTHUTE TaOIUITY 1.
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Tabmuna 1 - ZKusHeHHbIl nuKJI npoexkTa «Co3xaHne NOPTATHBHOIO Kapauorpaga»

HaumenoBanue ¢a3pl IlepeyeHb OCHOBHBIX PadoT

1. IlpeaquHBeCTULIMOHHAS

2. NuBecTuiimonHas

3. DKcrryaTtaioHHast

2. YCTaHOBUTE COCTAaB YYaCTHHKOB IpOEKTa M c(HOpMHUpPYHTE Ha OCHOBE Pa3pabOTaHHOTO
KU3HEHHOr0 IMKJIa TabiauIy 2 ¢ yKa3aHHEeM CTaTyca WX ydacTusi B NIpoeKTe (BHYyTpeHHUU /
BHEUIHU; (YHKIMH; HHTEPECHI; CTEIIEHb BIUSHUS HA IPOEKT).

Tabnuua 2 - YuyacTHuku npoekta «Co3ranue nopTaTHBHOT0 Kapauorpadga»

Ne . Crenennb
Y4yacTHHUKH Buyrpennmuii /
n/n . ®yukuuu | Uurepecsl BJMSAHUA HA
npoeKTa BHEITHHUH
NMPOEKT
1.
2.

3. OmpenenuB  COCTaB YYacTHHUKOB, pa3paboTaiiTe OpraHu3allOHHO-YIPaBICHUYECKYIO
CTPYKTYpY MPOEKTA.

4. CocTaBbTe MEpeyYeHb BHEUIHUX CTEUKXOJACPOB (3aMHTEPECOBAHHBIX CTOPOH) IMPOECKTA,
OTIPE/ICITUTE UX UHTEPECHI U OLICHUTE CTEIICHb BIUSHUS HA ITPOCKT.

3aoaua 3. SWOT-aunanuz mesicpecuoHanrbHo20 mypucmu4ecko2o npoekma «3010moe
Kowyo 2.0».

B pamkax mpoekra «3omoroe xosbio 2.0» SApocnaBckas, Bragumupckas u Koctpomckas
o0nacTi OOBEOUHSIOT CBOM YCWIMS MO pPa3BUTHIO H3BECTHOIO TYPUCTHYECKOIO MaplpyTa,
pa3pabaThIBalOT €IWHBIM CTaHAAPT OOCIY)XMBaHHS TYpPUCTOB H BBIPa0aTBHIBAIOT EAMHYIO
MapKETHUHTOBYIO CTPATETHUIO.

Bonpocwt ona pabomul ¢ 3adaueii 3.

1. Onpenenute CUIBHBIE U ClTA0BIE CTOPOHBI MPOEKTA.

2. Onpenenute BOZMOXKHOCTH U YTPO3bI, HCXOASIINE U3 BHEIIHEH Cpelbl MPOEKTa.

3. CopmynupyiiTe NpeanoKeHUs MO YIy4IIeHUIO TPOEKTa.

[To pe3ynbraTram paboThI 3aNIOJTHUTE TaOIUILy 3.

Tabmuma 3 - Marpuna SWOT-ananu3za

Bo3MmoskHoCTH Yrpo3sl

1 1.

2 2.
CuniibHbI€ CTOPOHBI ITone ITone
1. «CuJbHbBIE CTOPOHBI U «CubHbBIE CTOPOHBI U
2. Bo3moxHOCTH» Yrpo3s»
Cia0ble cTOPOHBI [Tone [Tone
1. «Crabble CTOpOHBI U «Crnabble CTOPOHBI U
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2. BosmoxuHocTI» Yrpo3en»

3agaua 4.Vnpasnsemvie napamempvi npoexma (na npumepe npoexkma «Mockoeckas
INEeKMPOHHAS WUKOLAY).

[Tpoexkt «MoOCKOBCKasi 3JEKTPOHHAsI ILIKOJa» - 3TO MHTEPHET-NPOEKT, HANpaBICHHBIA Ha
CO3/1aHH€ BBICOKOTEXHOJOTMYHON o0O0pa3oBaTenbHOM cpeabl B IIKoJax ropojga MOCKBBI,
peanusytomuiicsa ¢ 2016 roga. B pamkax npoekTa BbIACISIOT 2 YacTu:

- IPOrpaMMHYI0 (CO3AaHHE OOIIEropoACKOro d3JEKTPOHHOTO JKypHajla M JIHEBHHKA,
dhopmupoBanre OUOIMOTEKH JIEKTPOHHBIX MaTEpPHAJIOB);

- UH(]pacTpyKTypHYyIO (TpeArnoiaraeT MOAKIOYEHHE 00pa30BaTENbHBIX OpraHU3aluil K
BBICOKOCKOPOCTHOMY HMHTEPHETY, JOKaJIbHBIM ceTsM uepe3 Wi-Fi; oGecneuenne mkonm MOCKBBI
cepBepaMu, YCTAaHOBKY MHTEPAKTHBHBIX MaHEJEH B Kiaccax, 0OecledeHne HOyTOyKaMu YUHUTeeH,
OCYIIECTBICHHE TEXHUUYECKON MOIICPHKKH).

Bonpocwt ons pabomul ¢ 3adaueii 4.

1. CocraBbTe nepeyeHb 0a30BBIX YIPABISEMBIX TAPAMETPOB MPOCKTA.

2. PaccMoTpuTe ynpaBiisieMble TapaMeTpsl MPOeKTa « MOCKOBCKas SJIEKTPOHHAS! IITKOJIA.

O1eHKa 0TBETa HA DK3aMeHe 10 OujaeTram

HpaBnﬂa BbBICTABJICHHUA OIICHKH:

Onenka Tecra:

OreHKa IPOCTABIISIETCS 110 KOJMYECTBY HaOpaHHBIX 0aJlIoB:

Menee 60% OoT MakCUMAaJIbHO BO3MOKHOT'O KOJINYECTBA O0AJIJIOB - HEYIOBJETBOPHUTEILHO,
60-69 % oT MakCUMaJIbHO BO3MOKHOTO KOJIMYECTBA 0aJIJIOB - YIOBJIETBOPUTEILHO,
70-79 % OT MaKCcUMabHO BO3MOKHOTO KOJIMYECTBA OAJIJIOB - XOPOLIO,

80-100% oT MakCHMaJIbHO BO3MOKHOTO KOJIHYECTBA 0AJJIOB — OTJIHYHO.

Onenka 3agaum:

Otinu | Xopo | Yaosa | Heynos

HO 0 | €TBOPH | JIETBOPH

TeJIbHO | TEJBbHO
[TpaBuIBbHO OMpeaesieHa METOJMKa yuyeTa (00BEKT, + + + -

Croco0 OIEHKH, cYeTa OyXTraaTepCcKOro yueTa u T.J1.)

[IpaBUIIbHO olpeierieHa OCIEA0BATEIBHOCTD PEILICHNS + + - -
[IpaBHIBHOCTB pacyera CyMM + - - -
O00CHOBaHME BBEIBOOB + + - -

061_]_[2[51 OIICHKA 3a 3K3aMCH OMPCACIIACTCA KaK CPEAHEC apI/I(bMCTI/ILICCKOe MCKAY OLICHKAaMU 3a TECT
" 3a1a4y. B cJIydac IMOJIyUdCHHUA HECUCTIOro 4ucjiia OKpYIJICHUC OCYIICCTBIISICTCA B CTOPOHY OLICHKH
3a 3a/1avy.
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IMpuiaoxenne Ne 2 Kk padoyeil mporpaMme M CIUATIINHbBI
OcHOBBI yIpaBJIeHUSI IPOEKTOM

MeToanyeckue yKa3aHus Il CTYI€HTOB 110 OCBOCHHIO JUCHUIIIMHBI

N3yuenne MUCHMIUIMHBI TpeOyeT CHUCTEMaTHYECKOTO W MOCIEI0BATEIHHOTO HAKOIUICHUS
3HAHUMU, CIIEJOBATENIbHO, MPOIMYCKU OTAEIBHBIX TEM HE IO3BOJSIOT TITyOOKO OCBOUTH IMpEAMET.
[TosToMy HEOOXOAMMO IOCTOSIHHO OCYIIECTBISATH KOHTPOJb HAJ CHCTEMaTHYeCKOW paboToin
CTyJeHTOB. B Hayanme wu3ydeHus JUCHUIUIUHBI CTyJEHTaAaM HEOOXOJAUMO O3HAKOMHUTHCA C
COJIEpKAHUEM Da3[eloB AWCLUIUIMHBL, C LEIIMU U 3aJadaMd Kypca, CBA3SMH C JPYTUMH
JTUCHUIUTMHAME, CIIHCKOM OCHOBHOW W JOMOJHUTEIBHOW JUTEpaTyphl, rpauKoM KOHCYIbTALUN
IIPENOAABaTEIIA.

UreHue JIEKUUH NpeAnonaraeT U3JI0KEHUE CTPYKTYpPbl TEMbl M KPAaTKOTO COJEpkKaHUsS €€
OCHOBHBIX BOIPOCOB, B OCHOBHOM, CIIOKHBIX JUIsl YCBOCHUSI U (MJIM) UMEIOIINX JUCKYCCUOHHBIN
xapaktep. JICKIIMOHHBII Kypc, B OCHOBHOM, CTPOUTCSI HA OCHOBHBIX MOJIOXEHHUSIX B 00JACTH OCHOB
OyXTaJTepCKOTo y4eTa, IPECTABICHHBIX B HAYYHBIX TPYJIaX POCCUUCKHUX H 3apyOeKHBIX YUCHBIX,
UMEIOILUXCS B HATMYUK B 6ubnnoreke YHuBepcutera, ObC 1 ynoMSHYTBIX B CHUCKE OCHOBHOW U
JIOTIOJIHUTENBHON JUTEpaTyphl nporpammbl. Ilocne nekuuu cTyaeHTbl oOpaiarorcs K JaHHBIM
HMCTOYHMKAM I 3aKpEIUIeHWs 3HAHUM 110 PacCMOTPEHHBIM Ha JIEKIMU BompocaMm. B ciydae
3aTpyJIHEHUSI HEOOXOIUMO OOPATUTHCSA 3a KOHCYJbTAI[MEN K MPENoJaBaTeNIl0 B COOTBETCTBHM C
YTBEPKACHHBIM Ipa@KOM KOHCYJIbTALIUM.

Jlo ouyepenHOro MpakTHUUECKOIo 3aHSTHsI MO0 PEKOMEHJOBAHHBIM HCTOYHUKAM CTYACHTAM
HE0o0X0UMO MPOpadoTaTh TEOPETHUECKHM MaTepHall, COOTBETCTBYIOIIMN Teme 3aHsATusA. [lpu
MOJITOTOBKE K MPAKTHYECKHM 3aHATHUAM CJEIyeT HCIOJIb30BaTh HE TOJBKO JIEKIMH, y4EOHYIO
JTUTEepaTypy, HO U HH(POpPMALMIO TeMaTHYeCKUX caiToB mo ympasienuto npoektamu (COBHET,
[IpoextHas npaktuka, IPMA, «IIpodeccuonan ynpasnenus npoekramu» u Jip.). Ha npaktuueckom
3aHATUU CTYACHTHl JOJDKHBI MPUHUMATh AaKTHUBHOE Y4yacTHEe B OOCYKJIEHHUU IOCTaBJIEHHBIX
BOIIPOCOB, ¢ KOTOPHIMH HEOOXOJIMMO O3HAKOMUTBHCS 3apaHee, a TakKe B PELICHUH CUTYal[MOHHBIX
3a/1a4 ¥ TECTOBBIX 3aJJaHUMN.

CamocTrosTenbHass paboTa CTyAEHTOB MO AUCHMILINHE «OCHOBBI YNPaBICHUS IMPOEKTOM)
COCTOMT B Oojee THIATeNIbHOM H3YYEHHH IMPEAJIOKEHHOTO IMpernogaBaTelieM TeOPeTHUECKOTo
Marepuayia, JTaHHOTO Ha JIKIMSAX Ha OCHOBE BBUIOKEHHBIX B cucreme Moodle npesenTanmii,
KOHCIIEKTa JIEKIIMI M JONOJIHUTENbHBIX HCTOYHUKOB, YKa3aHHBIX B CIHCKE JuTepaTypbl. s
MIPOBEPKU KauecTBa U3y4YEHUs] MaTepuasa K OTAEIbHBIM TeMaM IPeyCMOTPEHbI TECTOBbIE 3a/laHUs
JUTSI CAMOIIPOBEPKHU.

3amaun A CaMOCTOSITENBHOIO pEHICHUs (OPMYJUPYIOTCS HA JIEKIUSX U MPAKTUYECKUX
3aHATUAX. CTyleHTaM MpeuiararTcs 3aJaHusi, OPUEHTUPOBAHHBIE HA IJIAHUPOBAHUE PA3ITHYHBIX
oOnacreit YOpaBJIECHUS IPOEKTOM, CHTyallMd IO pealu3aluyd KOHTPOJIKO  IPOEKTa.
aHAJIOTUYHBIE pPa300paHHBIM Ha MPAKTHYECKUX 3aHATUAX. BMOCIEACTBHM BBIMOTHEHHE STHX
3aJlaHuM MPU HAJIMYUU BOIIPOCOB CO CTOPOHBI CTYAEHTOB pa30MpaeTcss Ha MOCIEIyIOIIMX 3aHATHIX
W/ 00CyXIaeTcs B are.

[IpenogaBaTens OLIEHWBAET MHAMBHUAYAJIbHO pabOTy KaKIOro CTYyJIE€HTa Ha OCHOBAHUU
MPOBEJICHHBIX OINPOCOB, KauyecTBa OTPAaOOTKM MPOEKTHBIX JTOKYMEHTOB U MPOMEKYTOYHBIX
KOHTPOJIBHBIX MEPOTPHUSTHH.
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