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Spocnasib



1. ey ocBoeHUs1 AMCHMUILIMHBI.

IMenn  ocBoeHMs  NUCHMIUIMHBL  «MEXIyHapOIHBIA  MAapKETHHI»:  IIOJy4EHHUE
oOyJaromuMucs 3HaHUM B 00JACTH OCOOCHHOCTEH MEXIyHapOJHOTO MapKeTHHIra, a TakKkKe
(dbopmMupoBaHHe y HUX KOMIIETEHIIN, YMEHUI U HABBIKOB I10 MCIIOJIB30BAHUIO €I0 HHCTPYMEHTOB
Ha MEXJIyHapOJIHBIX PbIHKAaX TOBAPOB U YCIYT.

2. MecTO THCHMIIMHBI B CTPYKTYpe 00pa30BaTe/ibHOI MPOrpaMMal.

Jucuunnuna «MeXlyHapoAHbII MapKETUHI» SIBIISIETCSI KYpCOM I10 BBIOOPY Cpeay AUCLUIUIMH,
(hopMHpYEeMBIX YIaCTHUKaMH 00pa30BaTEIbHBIX OTHOIICHUH bioka 1. Ero mOHATHITHBIN acnieKT
(GOpMUPYIOT JUCHUIUIMHBI «DKOHOMHKA OTPACIEBBIX PBIHKOB», «MeXIyHapOIHbIE PBIHKA
TOBApOB U YCIYI»; METOAUUECKUN - KOCHOBBI CTATUCTUKN» U « DKOHOMETPUKA», CTPATErNUECKUM
- «OcHOBBI MeHEIKMEHTa». OCBOEHHE yKa3aHHBIX KypCOB IOArOTaBJIMBAET CIylIiaTened K
BOCIIPUATHIO JUCHMILTNHBI «MeXIyHapoaHbIi MapkeTHHI». K Hauany ee M3ydeHUs CTYAEHTHI
JOJIKHBI 3HATH CIELMaIbHYI0 TEPMUHOJIOTHIO, IOHUMATh 3aKOHOMEPHOCTH PHIHOYHBIX IPOIIECCOB
Ha MEXJIYHapOJHOM YPOBHE, YMETh MPUMEHATh CTATUCTUYECKHE U SKOHOMETPUUYECKHE METO/IbI
JUIS  W3YYEHUS KOHKPETHBIX COIMAIbHO-3KOHOMHYECKHUX SIBJICHMH U TIPOILIECCOB, HMETh
MIPEJICTaBICHUE O BO3MOXHOCTSAX CTPATErMUYeCKOr0 BO3JEHCTBUS CyObeKTa OM3HEcCa Ha PBIHOK.
Temaruka kypca « Mex1yHapOIHBII MapKeTHUHI» HEPA3PHIBHO CBA3aHA C TAKUMU JTUCIIUIIINHAMY,
Kak: «BHenrHeskoHOMHUYECKas! JEATEIbHOCTh OpPraHU3al[MH: OCYIIECTBIEHHWE U YIPaBICHUE,
«lleHbl MUPOBBIX PBIHKOB», «MexayHapo/iHas KOMMYHUKAIIMOHHAs TOJUTHKA MPEANPUATUSY,
«MexayHapoaubiii  OpeHauHT», «CTpaTeruss MeXAyHApOJHOTO Om3Hecay. JlucuummHa
«MexayHapoJHbIi MAapKEeTUHI» JIOTIOJHSET 3HAHUS, HAaBBIKU M YMEHHS, I[OJIyYE€HHBIE
oOyyarouMMucss B TMpollecce HU3Yy4eHHUS YKa3aHHBIX KypcOB, IMO3BOJIAS WM BBICTpauBaTh
LEJOCTHYIO CUCTEMY CIIEIUAIBbHBIX SKOHOMHUYECKUX KOMIETEHIIUN Ha MaKpO- U METraypoBHSIX.

3. [Inanupyemble pe3yJbTaThl 00y4eHHs 110 AMCHHUILIMHE, COOTHECEHHbIE C IVIAHNPYeMbIMH
pe3yJbTaTaMu OCBOCHHUS 00pa30BaTeIbHOI MPOrpaMMBblI

[Ipouecc wW3ydyeHHs AUCUMIUIMHBI HalpaBieH Ha (OPMUPOBAHUE CIEIYIOIIUX
kommeteHuit B coorBercTBur ¢ ®I'OC BO, OOII BO u nmpuoOpeTeHust cleayomux 3HaHuMH,
YMEHUM, HaBBIKOB U (MJIM) OTIBITA IEATEITLHOCTH:

dopmupyemast Nuauxkarop Ilepeyenn
KOMMeTeH s JOCTHKEHU S IJIAHMPYEMBIX pe3yJbTATOB 00y4eHusi
(kox u popmMyIUPOBKA) KOMIIeTEHIIU U
(kox u
¢dopmynupoBka)

Oo6menpodgeccnoHaJbHbIe KOMITETEH I

3HaeT 0COOEHHOCTH U METOHOJIOTHIO
MEXIyHApOJHOTO MapKETHHra Kak
CpEeICTBA aJlanTallii CyObEKTOB

TIK-1 (Am)-1.3. MEXyHapOHOTO OM3Heca K
IK-1 (An) Cnoco6en | Ocymectisier coop yHap
MEXTyHApOHBIM PhIHKAM TOBApOB M YCIYT,
K IIOUCKY, cOOpy U UH(pOpMaIIIU O
€ro OCHOBHBIE TEOPUH, 3AKOHOMEPHOCTHU U
crCTeMaTH3aIlHH EJIEBBIX
COBPEMEHHBIE TEHICHIINH PAa3BUTHSI.
nH(pOpMaIIUU O 3apyO0eKHBIX PhIHKAX
Ymeer MPUMEHSATh METOJIOJIOTHIO
BHEIIHUX PBIHKAX Ui pa3paboTKu
MEXTYHApOJHOTO MapKeTHUHTra u
cOBITa TIPOTYKIIHH CTpaTEeruuecKux
. MEXTyHAPOTHBIX MapKETUHTOBBIX
OpraHu3aIuu pemieHuit B o0nactTu 9
UCCIICIOBaHUI N7 pa3pabOTKH CTpaTeruu
MEXIYHApOIHOTO
IS CyObeKTa MEXTyHapOIHOTO OM3Heca Mo
MapKeTHHTa

yIIpaBJIIEMbIM MapKETUHTOBBIM
NEPEMEHHBIM B YCIOBHIX MEXKIYHAPOIHBIX
PBIHKOB.




BnaﬂeeT HaBbBIKaMH CaMOCTOATCIIBHOT'O
IMPUMCHCHUA MMOJIYYCHHBIX 3HAaHUH 10
METOJOJIOTUH MEXAYHAPOJIHOIO
MapKeTHHIa, a TakKe CaMOCTOSATEIbHOTO
aHaJu3a  COCTOSHUS  MEXIYHApOIHOU
MapKeTHMHIOBOM  Cpeiabl  Ha  OCHOBE
NEPBHUYHBIX U BTOPUYHBIX HAIIMOHAJILHBIX U

HagHalIMOHAJIBbHbBIX HJAaHHBIX.

4. O0beM, CTPYKTYpa U coAepKaHue TUCHUILTHHBI

OOmast TpyI0eMKOCTh TUCITUIUIMHBI COCTaBIseT 3 3a4eTHBIX enuHuIel, 108 akagemmuecknx
YacoB.

Ounas ¢popma

n/n

Tembl (pa3aesibl)
JUCIMIIMHBI,
HX CcO/IepsKaHue

Cemectp

Buabl y4eOHBIX 3aHATHI,

BRJIIOYasA CAMOCTOATEC/IbHYIO

padoTy CTYI€HTOB,
H UX TPYA0eMKOCTh

(B akaieMMYECKHX Yacax)

KonTakTHas padora

JIEKIINH
MPaKTHYECKHUE
nmabopaTopHBIC
KOHCYJIbTAINN

aTTECTALIMOHHBI
€ MCIBITAHNS
CaMOCTOSTEIbHAS

pabora

DopMBbI TEKYLIET0
KOHTPOJISI YCIIeBAeMOCTH

DopmMa NPOME:KYTOYHOM
arTrecTalumn
(o cemecTpam)

®opmbi 0 u 10T
(npu HATUYMH)

XapakTepucTuKa
MEXIYHapOAHOTO
MapKeTHHTa

IN
~
o
(€3]

Junanor-cobecemoBanue,
pelieHre Kecos,
pelieHre MpakTUYeCKon
(cuTyanoHHOI ) 3a1aun
[TpoBepouHbie MaTEpHUaIbI
B LMS Moodle:

- KEeHChI s
CaMOCTOSTEIHHOTO
penreHus

- IPaKTHIecKas
(cuTyanmoHHas) 3aa4a
JUIS CaMOCTOSITETLHON
MTOJITOTOBKH

MexnynaponHas
MAapKETUHIOBas cpeaa

Jlnanor-cobecemoBaHue,
JTOKJIA b

ITpoBepovHbIC MaTepHAIIBI
B LMS Moodle:

- CIIMCOK JIOKJIAJIOB IS
CaMOCTOSTEIbHOR
IIOJITOTOBKH

Me)K,HYHapOI[HHC
MapKCTHUHI'OBBIC
HUCCICIOBaHUA

Jluanor-cobeceoBaHUeE,
JTOKJIAIbI,

pelIeHne KecoB,
peIIeHUe MPaKTUIECKOM
(cuTyanlMOHHON) 3a/1aun




n/n

Tembl (pa3aesibl)
JTUCIHUTLTMHBI,
HX CO/IepsKaHue

CemecTp

Buabl y4eOHBIX 3aHATHI,
BKJIIOYASl CAMOCTOSATEJIbHYI0
padoTy CTyAeHTOB,

U UX TPYA0EMKOCTh
(B akajleMMYeCKHUX 4acax)

KonrakTHasi padora

JIEKIINHN
MPAKTHYECKUE
nmabopaTopHBIC
KOHCYJIbTAIINN

aTTECTAIL[MOHHBI
€ MCIBITAaHHS

CaMOCTOSTE/IbHAS
pabora

DopMBbI TEKYLIET0
KOHTPOJISI YCIIEBAEMOCTH

DopMa NPOMEKYTOYHOH
aTTecTalu
(mo cemecTpam)

®opmsbl 0 u 10T
(npu HATUYHUM)

[TpoBepounbie MaTEpHUAIbI
B LMS Moodle:

- CIIMCOK JIOKJIaJIOB JUIsI
CaMOCTOSITCIILHOM
IIOJITOTOBKH

- KEHUCHI IS
CaMOCTOSITEIIEHOIO
perIeHust

- IpaKTHYECKas
(cutyarmonHas) 3a7ada
JUTSI CAMOCTOSITEIIEHOM
MOJIrOTOBKH

CermeHTHpOBaHUE
MEXAYHapOJAHOTO PhIHKA.
[To3unnonnpoBanue
KOMITaHUU Ha
3apyOEKHOM PBIHKE

0,5 4

Junanor-cobecemoBanue,
peleHre KeicoB
[TpoBepouHbie MaTEpHUAIBI
B LMS Moodle:

- KEeHChI s
CaMOCTOSTEIHLHOTO
peIIeHHsI

Br16op 3apy0eKHOTO
PBIHKA U CIIOCOOBI BBIXOIa
Ha HETO

0,5 6

Jnanor-cobecemoBanHue,
pelieHre MpaKkTUYeCcKon
(cuTyanoHHOI ) 3a1aun
[TpoBepouHbie MaTEpHUaIbI
B LMS Moodle:

- IpaKTHIECcKas
(cuTyanmoHHas ) 3aa4a
JIISL CaMOCTOSITEILHON
MTOJITOTOBKH

Opranuzanust
MEXIYHApOAHOTO
MapKETHHTa

0,5 6

Jlnanor-cobecemoBanue,
pelLIeHNE KEUCOB,
peLIeHHE MTPAKTUYECKOM
(cuTyanioHHOI ) 3a1aun
[IpoBepouHbIe MaTepHAIIBI
B LMS Moodle:

- KeHChl s
CaMOCTOSATEIHHOTO
pernreHus

- PaKTHYECcKast
(cuTyanoHHas) 3aa4a
JUTSL CAMOCTOSITEITHHOMN
MOJITOTOBKH




Buabl y4eOHBIX 3aHATHI,
BKJIIOYASl CAMOCTOSITEJILHYIO
padoTy CTyAeHTOB, ®opMBI TEKYLIEro
M MX TPYA0EMKOCTh KOHTPOJIAl YCII€BAEMOCTH
o (B akajleMMYeCKHUX 4acax)
Ne Temsl (pa3aesnb) 3] KoHTakTHas paoTa - ®DopMa POMEeKYTOUHOI
JTUCIHUTLTMHBI, S s aTTecTAlUN
n/n 5 © o = | 2 T
HX CoJep:KaHue O = = S| E q 8 5 (mo cemecTpam)
X an = o
= 1) = = |o"HE K
= 0 E =8R8
3| £ % 2| 2 3 9 Lc’é ®opmel D0 u 10T
2 % 52 c;)‘ § § é (IpH HAJTMYHH)
ts)
o, =
5| 5| 2598
7 Kommiexc 7 4 4 1 6 |[dumanor-cobecemoBaHue,
MEXTYHAPOIHOTO pelieHne Kelcon
MapKeTHHTa [TpoBepounbie MaTEpHUAIbI
B LMS Moodle:
- KEHUCBI I
CaMOCTOSTEIHLHOTO
pelieHus
03] 10,7 3auér
HUTOIO 28 | 26 4 10,3 49,7

Conep:xanue pa3iesoB JUCHMILIUHBI:

Tema 1. XapakrepucTKa Me:KIYHAPOJIHOI0 MapKETHHIa

[ToHsATHE MEXAYHAPOIHOTO MAPKETUHTA, IIeJTh, 33/1a4l, OOBEKT U IMPUIHHBI €r0 BO3SHUKHOBCHHS.
Oco0eHHOCTH MEXTYHAPOIHOTO MapKETHHTa

B3auMocBsI3b MeX Ty HAallMOHAIBHBIM M MEXIYHAPOHBIM MAapPKETHHIOM.

YPOBHHU HCIOJIL30BAHUS MEXKTYHAPOIHOTO MAaPKETHHTA.

Konnenmums mexxayHapoiHo# aestenpbHocTH KoMmmannii EPRG

Buibl MEXXIyHAPOHOTO MapKETHHTA

OCHOBHBIE TIOJIb30BATEIIA MEXKYHAPOHOTO MapKETHHTA.

Tema 2. MexayHapoaHasi MApKETUHTOBas cpesia

ConmanbHble paKTOpbl MEXKAYHAPOAHONH MAPKETUHTOBOU Cpeib

KynbtypHble pakToOpbl MEXTyHAPOIHOM MaPKETUHTOBOM Cpe/Ibl

[Tonutnyeckue GakTopbl MEKIYHAPOIHON MAPKETHHTOBOM CPEIbI

[IpaBoBbie (haKTOPHI MEXKTYHAPOTHON MaPKETUHTOBOM Cpebl

DKoHOMHYECKHE (DAKTOPBI MEXKIYHAPOIHON MapKETUHTOBON CPE/Ib

Texnuueckue U TEXHOJIOTHUECKHE (PAKTOPBI MEXKTyHAPOIHON MAapPKETHHTOBOM CPEJIbI

Tema 3.MexayHapoaHble MAPKETHHIOBbIe HCCJICA0BAHUSA

[TonsiTue, BUIBI, 00BEKTHI MEXTyHAPOAHBIX MAPKETHHIOBBIX UCCIIET0BAHHN

HcTounuku nHpopManuu A MPOBEISHUS MEXTyHAPOIHBIX MApKETUHIOBBIX UCCIIE0BAHHM
MapxkeTuHronas UHGopMaIMOHHAsE CUCTEMA B MEKIYHAPOIHOM MapKETUHTe

[Tpo6nembl IpoBeIeHHS MEXTyHAPOAHBIX MAPKETUHTOBBIX UCCIIEAOBAHUI U CIIOCOOBI UX
peLieHus

CrpykTypa oT4eTa MEXYHApOIHOTO MAPKETUHIOBOI'O UCCIIEJOBAHUS

Koaekcel MexkayHapOAHBIX MAPKETUHTOBBIX HCCIIEI0BAHUI

XapakTepucTUKa OCHOBHBIX areHTCTB MEXKIYHAPOIHBIX MAPKETUHIOBBIX MCCIIEIOBAHUN



Tema 4. CermeHTHpPOBaHNE MEKIYHAPOAHOr0 pbiHKa. [lo3MuMoHNpoBaHe KOMIIAaHUH Ha
3apy0esKHOM pBIHKe.

[lonsATHE cermeHTaMU

CermeHTalnioHHBIE Oa3UCHI

Meroauka qByXypOBHEBOM CETMEHTALIMU

[Tpo6nemMbl MEKIYHAPOTHOW PHIHOYHOM CerMeHTAIuN

[TonsiThe, eNM ¥ MPUHIMITBI TO3UIMOHUPOBAHUS TOBapa M (pUPMBI Ha MEXYHAPOIHOM PHIHKE
TOBApOB U YCIYT

[To3unmoHMpoBaHus TOBapa U PUPMBI HA MEXKTyHAPOIHOM PBIHKE TOBAPOB U YCIyT

Tema S. Bb10op 3apy0eskHOTr0 PbIHKA U CNIOCO0ObI BHIX0/Ia HA HErO.

[IprunHbl y4acTus cyOBEKTOB B MEXKIYHAapOJHOM OusHece. MOTHBBI MHTEPHALMOHAIN3ALINHN:
aKTUBHBIE U PEaKTUBHBIE.

Nudopmanus, HeoOXoauMas Al IPUHATHS PEILIEHUS O BBIX0OJIE KOMIIAHUHM Ha MEXTyHAPOIHBII
PBIHOK

OneHka npUBIIEKATEILHOCTH 3apYOEKHOTO PhIHKA

Pucku 1 omnOKy BbIX0a MPEANPHUATHS Ha MEXIYHAPOAHbIN PIHOK

OcHoBHBIE CLIOCOOBI BBIX0/1a KOMIIAHHUM Ha 3apyOeKHbIE PHIHKU

Tema 6. Opranuszanusi Me;KIyHAPOJIHOT0 MapKETHHIa

OYHKIMYU U IPOIECC MEKIYHAPOJHON MAPKETUHTOBOM AESTEILHOCTH

Cucrema MeXyHApPOIHOTO MAPKETHUHTA U TTEPEYCHh OCHOBHBIX CITEIIUAITUCTOB B MEKYHAPOTHOM
MapKETHHTE

J10JDKHOCTHBIE 005I3aHHOCTH CIIEITUATUCTOB B MEXTYHAPOIHOM MAapKETUHTE

Tumbl opraHu3alMOHHON CTPYKTYPhI MEXyHAPOTHOTO MAPKETHHTA.

DBOJIIOIHS OPraHU3aIMOHHON CTPYKTYPhI MEXIYHAPOIHOTO MAPKETHHTA MPU PA3BUTUH
3apyOCIKHOM JIEATETLHOCTH KOMIIAHUT

Onenka 3¢ dexra u 3HPeKTUBHOCTH OpTaHU3AIN MEXTYHAPOTHOW MapKETUHIOBOM
IEITEILHOCTH KOMIIAHUHU

AYTCOPCHHT B MEXyHapOJHOM MAapKETHHTE

Tema 7. KoMiieke MeKIyHAPOIHOT0 MAPKETHHI A

[ToHsiTHE U MOAXOBI K COCTaBY KOMIUIEKCA MEKYHAPOJHOTO MapKETHHTa.
Crpareruu MEXIyHapOIHOTO MapKETUHTA. AanTalus U CTaHAapTU3AIUA.
ToBapHast HOTUTHKA B MEXKYHAPOIHOM MAapKETHUHTE

JuctpuOyTHBHAS MOJUTUKA B MEXIYHAPOJIHOM MApKETUHTE
KoMMyHHKaIIMOHHAS MTOJIUTUKA B MEXKIYHAPOIHOM MapKETUHI€

[{eHoBast MOTUTHKA B MEXKIYHAPOTHOM MapKETHHTE.

AyauT KOMIUIEKCa MEKIYHApOJAHOTO MapKETHUHIa

5. O0pa3oBare/ibHbIe TEXHOJIOTHH, B TOM YHCJI€ TEXHOJOTHH IJIEKTPOHHOr0 OOy4YeHUs W
AUCTAHIIMOHHBIE 00pa3oBaTe/IbHbIE TEXHOJIOTMH, HMCHOJIb3yeMble NPH OCYHIECTBJIEHUU
00pa30BaTeIbHOIO MPOIlecca 1Mo JUCIUTLTHHE

B npornecce o0ydeHust HCTIONB3YIOTCS Cienyole 00pa3oBaTebHbIE TEXHOIOTHUH:

AKafieMH4ecKasi JIEeKIHMs — [I0CJIEA0BATEIbHOE U3I0KEHUE MaTepHralla PENo1aBaTeleM,
pacCMOTpPEHUE TEOPETUYECKUX WU METOA0JIOIMYECKUX BOMPOCOB IUCLUIUIMHBI B JIOTMUECKU
BbI/Iep>)KaHHOH (hopme. B mporecce nekuuun mpenojgaBaTeab CTUMYIUPYET CTYICHTOB K Y4aCTHIO
B OOCYXIEHMH BOIPOCOB M BBICKAa3bIBAHMIO COOCTBEHHOM TOYKH 3peHHsS O00CyKIaeMoit



npobnemaruku. Llenu u TpeboBaHUs K aKaIeMUYECKOH JIGKLIMU: COBPEMEHHBIN HAyYHBIH YPOBEHb,
MH(POPMATUBHOCTb, CHUCTEMHOE OCBEIICHHE KIIOUEBBIX TMOHATHH W  TOJIOKEHUH TIO
COOTBETCTBYIOILEH TeEMeE, 0030p U OLIEHKA CYILECTBYIOIIEH MTPOOIEMATUKH, Aaya METOAMUYECKUX
PEKOMEHIALUN CTYACHTaM Il JAJIBHEUILIET0 U3Y4EHHUs Kypca.

IIpakTnueckoe (ceMHMHApCKoOe) 3aHATHE —3aHATUE, IOCBSIIEHHOE IPAKTUYECKON
oTpabOTKE y CTYIACHTOB KOHKPETHBIX YMEHHH M HABBIKOB NPU H3YYCHUU JUCIUIUINHBI,
3aKpEIJICHUIO TOJYYEHHbIX Ha JIEKIUU 3HAHUI U OLIEHKE pe3yslbTaToB OOydeHUs B IpoLiecce
TEKYLIEro KOHTPOJIS.

Ha mnepBoM mnpakTWyeckoM 3aHATMM B BBOJHOM 4YaCTH JA€TCs IEPBOE LEIOCTHOE
npejcTaBieHue o qucuuminHe. CTy1eHTbl 3HaKOMSATCS ¢ HAa3HAYEHHUEM U 3a/1ad4aMU JUCLUILINHBI,
e€ poJIbI0 U MECTOM B 00pa3zoBaTesbHON Mporpamme. [Ipu 3ToM 03ByUHBAIOTCS METOIMYECKUE U
OpraHu3alMOHHbIE 0COOEHHOCTH padOThl B paMKaxX JAHHOMW TMCUUIUIMHBI, a TAKXKE 1aeTCs aHaJIu3
pexoMeHayeMoil yueOHO-MeToAuuecKor muTepaTypbl. [IpomoKUTENbHOCT BBOJHOM 4YacTH
cocrtasisieT He Oonee 10-15 MunyT.

[Ipu npoBeaeHNN MPAKTUYECKUX 3aHATUN UCTIOJb3YIOTCA TaKHE€ HHHOBAIIMOHHBIE METO/IbI
o0y4eHHus, Kak Juagor-cooecenoBaHue, KOJUIEKTUBHOE OOCYKIECHHE TEMATUYECKUX BOIIPOCOB,
pa3z00p MPaKTHUYECKUX CUTYalUl, HOPMATHUBHBIX TOKYMEHTOB, TEOPETUUECKUX U METOJUYECKUX
acCrMeKTOB MO TeMaM AUCUMIUIUHBL ~ OOCYyXJeHHE U OLEHKa IPaBHJIBHOCTH BBIMOJIHEHHBIX
pa3IMYHOrO TWIA 3aJaHMM, YKa3aHHBIX B ()OHJE OLIEHOYHBIX CPEACTB paboyeil MmporpaMmsl,
MTPOU3BOIUTCS KOJUIEKTUBHO CTYJAEHTaMU I10J] pyKOBOJCTBOM IIPENIOJaBaTENs.

KoncynbTaumm — Buja ydyeOHBIX 3aHATHH, sABISOLIUEcs OOHOW M3 (OpPM KOHTPOJIS
CaMOCTOSITENIbHOM paboThl CTYJIEHTOB B T€UeHHE cemecTpa. Ha KOHCynbTalMsIX MO0 MHUIUATHBE
CTYIEHTOB PacCMaTpHUBAIOTCS U OOCYXKAAIOTCS pa3iMuHble BOMPOCHl TEMATUKH JMCLUILIMHBI,
KOTOPBI€ BO3HUKAIOT Y HUX B IIPOLIECCE CAMOCTOSITEIbHOM pabOThI.

B niporiecce 00ydeHust HCIIONB3YIOTCS CIIEAYIOMINE TEXHOJIOTHH IEKTPOHHOTO 00yYeHHS
U IUCTAHI[MOHHBIC 00pa30BaTEIbHBIC TEXHOIOTHH:

DJekTpoHHbIil yHUBepcuTeT Moodle SApI'Y, B KoTOpOM MPHCYTCTBYIOT:

- 3aJaHus IS CAMOCTOSATEIBHON paboThl 00YYAIONIMXCS TI0 TEMaM JTUCITUILIHHEI,

- CpelcTBa TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH CTYIEHTOB (TECTHPOBAHHUE);

- Tpe3eHTaIMH M TEKCTHI JEKIUI 10 TeMaM JUCIMIUTHHBL;

- TpeICTaBJEH CIIMCOK y4eOHOM TMTEpaTyphl, PEKOMEHIyEMOH JIISi OCBOECHHS U CIIMILTHHBL;

- mpezncraBieHa uH(popMmamus o (GOpME W BpPEMEHH MPOBEACHHS KOHCYJIbTAlUi IO
JIMCIUTUTAHE B PEXKUME OHJIAMH;

- TmocpeincTBOM  (opymMa  OCYIIECTBISIETCS CHHXPOHHOE€ U (WJIM) aCHHXPOHHOE
B3aMMOJICHCTBHE MEXKIy OOYdYarOIIMMHUCS MW MpENojaBarelieM B paMKax H3ydeHHs
JIACIIATUTAHBL

6. [lepeyeHb JIMIEH3MOHHOTO M (HJIH) CBOOOJHO PACNPOCTPAHAEMOr0 IMPOrPAMMHOIO
olecreyeHus, HCNOJb3yeMOro IPH OCYIIeCTBJIEHUH O0O0Pa30BATEJHLHOI0 Mpolecca Mo
AUCHHILINHE

B mpomecce ocymectBieHuss o0Opa3oBaTeNbHOTO — Mpollecca MO AUCHUIUIMHE
HCIIOJIb3YOTCS:
1) mis bopMHUpOBaHHS MaTEpUAIOB IS TEKYIIErO KOHTPOJS YCIIEBAEMOCTH M IPOBEICHUS
MIPOMEXYTOYHOM aTTecTaluu, JUisl JOPMUPOBAHUS METOJHMUECKUX MATEPHAIIOB TIO TUCIUILINHE:

- mporpammbl Microsoft Office;

- Adobe Acrobat Reader DC.



7. IlepeyeHb COBpeMEHHBIX MNPO(ecCHOHAIBHBIX 0a3 JaHHBIX U HWHGOPMALNMOHHBIX
CIPABOYHBIX CHCTEM, HCIOJIb3yeMbIX IIPH OCYLIECTBJIEHUU 00Pa30BaTEJIbLHOI0 Mpolecca 1no
AUCHHUILINHE (IPH He00X0AUMOCTH)

B mpoumecce ocymectBieHuss 00pa3oBaTENBHOrO — Mpollecca IO JTUCHUIUIAHE
HCIIOJIb3YIOTCS:

ABTOMarusupoBaHHas OuOmmoreyHo-uHpopmanmonnass cucrema «BbYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. [lepeyeHb OCHOBHOIi W  JOMOJHUTEJIbHOW  y4eOHOH JIMTEpPaTypbl, pPeCypcoB
HH(OPMAIMOHHO-TEJIEKOMMYHUKAIIMOHHOI ceTH «VHTepHeT» (IPH HeEOO0XOAUMOCTH),
PEeKOMEHyeMBbIX /15l 0CBOCHHS M CUHIITHHbI

a) OCHOBHAasI JIUTEpaTypa

1. MexayHapoJHbI MapKETUHT : YU€OHUK U TPAKTUKYM 1715t By30B / A. JI. AGaeB [u ap.] ;
nox penakiuet A. JI. AbaeBa, B. A. Anekcynnna. — Mocksa : U3narensctBo IOpaiit, 2022, —
362 ¢c. — (Bricmiee obpazoBanme). — ISBN 978-5-534-01169-2. — Tekcr : 37€KTpOHHBINA //
OopazosarenbHas wiathopma IOpaiir [caiit]. — URL: https://urait.ru/bcode/498852

2. MexayHapoIHBII MapKeTHHT : yUeOHUK M TIPakTUKyM it By30B / . B. BopoOweBa [1

ap.]; monm pemakmueir WM. B. Bopo6wseBoit, K. ..Ilenompar, C. ®. CyreipuHa. — Mocksa :
M3parensctBo FOpaiit, 2022. — 398 ¢. — (Briciiee oopazoBanue). — ISBN 978-5-534-02455-5.
— Tekcr : oanektpoHHeld // OOpazoBarenpHast miatgopma IOpaittr  [caift]. —

URL.: https://urait.ru/bcode/489324

3.Cetipymmaea M.D. MexTyHapoJHBIM MapKETHHT [ DJIEKTPOHHBIN pecypc]: yueOHUK s
CTYICHTOB BY30B, oOydarommuxcs 1o creruaibHoctn 061500 «Mapkerunry/ CeidyniaeBa
M.D.— DnekTpoH. TekcToBbie naHHble.— MockBa: FOHUTU-JIAHA, 2017.— 319 c.— —
URL.: http://www.iprbookshop.ru/71021.html.

0) IOMOJTHUTEJIbHAS JIUTepaTypa

1.barues, I'. JI., MexayHapoaHbI MapKeTHHT : yaeOHuK mis By3oB / I'. JI. barues, H. K.
Mouceesa, B. U. Uepenkos ; moa o6m. pex. I'. JI. baruesa. - 2-¢ u3z., nepepad. u mom., CIIO.,
[Tutep, 2009, 688c

2. lunenko, H. 1. MexayHapoaHbIii MapkeTUHT : yaeOHUK it By30B / H. . Jlunenko,
. ®@. Cxkpunaiok. — MockBa :  MsmarensctBo  IOpaiit, 2022. — 409 c. — (Beicmee
obOpazoBanue). — ISBN 978-5-534-05071-4. — Tekct : anekTpoHHbld // OOpa3oBaTenbHas
wiatopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/488897

3. unenko, H. 1. MexayHapoaabiii MapkeTHHT. OCHOBBI TCOPHH : YIEOHHUK IS BY30B /
H. U. Iunenxo, JI. ®. Ckpunniok. — MockBa : M3marensctBo [Opaiit, 2022. — 153 c. —
(Beicrmee  oOpaszoBanme). — ISBN 978-5-9916-9799-6. — Tekct : dSneKTpoHHBIH //
O6pazosarenbHas mwiathopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/490971

4. lunenko, H. . MexayHapomubiii MapkeTusr. IlpakTika : y4eOHHK s BY30B /
H. U. unenxo, . ®. Cxpunaiok. — MockBa : M3garensctBo [Opaiit, 2022. — 406 c. —
(Beiciee  obpazoBanme). — ISBN 978-5-9916-9796-5. — Tekcr : o2nekTpoHHBIH //
Oo6pasoBatenbHas mwardopma FOpaiit [caitr]. — URL: https://urait.ru/bcode/490972

B) pecypchl cetH «HTEpHET»:

1. DnekTpoHHBIN Karajor Hayunoit O6ubnuoreku SApl'y
(https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php).

2. Dnextponnas oubmuoreunas cucrema (ObC) mzmarennpcrBa «tOpait» (https://www.
urait.ru).



http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
https://urait.ru/bcode/498852
https://urait.ru/bcode/489324
http://www.iprbookshop.ru/71021.html
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https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

3. DmnekrponHas Oubmmoreunas cucrtema (ObC) wm3marenscTBa  «IIpocmekT»
(http://ebs.prospekt.org/).
4. Hayunas snextponnas outnuorexa (HOb) (http://elibrary.ru)

9. MaTtepuajbHO-TeXHHYecKasi 0a3a, HeoOXoAuMas /ISl OCylLIeCTBJIeHUs 00pPa30BaTeIbHOIO
npouecca no JAUCHHUIINHE

MarepuanbHO-TeXHHUECKas: 0a3a, HEOOXOMMast sl OCYIIECTBICHUSI 00pa30BaTEIHLHOTO
IporLecca o JUCUUILIMHE BKIIOYAET B CBOM COCTaB ClELMAIbHbIE IOMEIEHUS:

- yueOHbIE ayIUTOPUHU JJIs1 IPOBEACHUS 3aHATHH JIEKIIMOHHOTO THIIA;

- yueOHbIE ayIUTOPUHU IS IPOBEICHUS PAKTUUECKUX 3aHIATUH (CEMUHApPOB);

- yueOHbIE ayIUTOPUH IS IPOBEACHUS TPYNIIOBBIX U UHIUBUYAIbHBIX KOHCYJbTAU;

- yueOHbIE ayAUTOPUM JUISI TPOBEIACHMSI TEKYIIEro KOHTPOJISI U MPOMEXKYTOUHOMN
aTTecTaluu;

- IIOMEIIEHHUSI [T CaMOCTOSTENbHON pabOThI;

- IIOMEIIEHHUSI U151 XpaHEHUs ¥ PO (PUIaKTUIECKOTO OOCITYKUBAHUSI TEXHUYECKUX CPEJICTB
00y4eHusI.

CriennanbHble OMELIEHUS! YKOMIUIEKTOBAHbI CPEACTBAMHU OOYYEHMSI, CIYXKAIUMH s
npecTaBieHus yueOHOM nHpopMay GOIbIION ayAUTOPHH.

[Tomemienus uis caMOCTOSATENBHON pabOThl 00YYArOMIMXCS OCHAILEHBl KOMITBIOTEPHOU
TEXHUKOM C BO3MOXKHOCTBIO MOJAKIIOUEHUs! K ceTu «VHTepHET» M olecreueHueM JocTymna K
ANEKTPOHHOU MH(POPMAITMOHHO-00pa3oBaTeasHOM cpeae SApl'Y.

ABTOp: MO1IEHT Kadeapbl MUPOBOW SKOHOMUKH
M CTaTUCTUKH, K.3.H. Kammuaa O.B.
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IIpunoxxenne Ne 1 k padoueii nporpaMme AU CUMIIIMHbBI
«MeRIyHAPOAHBIH MAPKETHHI»

D oHI OLIEHOYHBIX Cpeacre
AJIsl MPOBECACHUSA Telcymeﬁ u l'lpOMC)KyTO'lHOi;I aTTeCTallum CTYICHTOB
mo JTMCHUIIJIMHE

1. TunoBble KOHTPOJIbHBIE 3aJaHUS UJIK UHBIC MaTEepUaJibl,

H606X0)II/IMI>IC AJIsi OHCHKH 3HaHHi7[, yMeHHﬁ, HAaBbIKOB U (I/IJ'II/I) OonbITa ACATCJIbHOCTH,
XapaKTEPU3YIOIIMX ITAllbI q)OpMI/IPOBaHI/Iﬂ KOMIIeTeHIInii

1.1 KOHTpOJ’ILHbIe 3a/laHUA U HHBIEC MaTepHuaJbl,
HCII0Jb3YEMBIE B IPOLIECCE Telcymeﬁ aTTreCcTanumu

Tema 1. XapakTepucTHKA MEKIYHAPOAHOI0 MAPKETHHIA
(Kommnerenuus ITK-1 (An), unaukarop IK-1 (An)-1.3)

Bonpocs! 1 apanora-cooeceI0BaHM .

[ToHsATHE MEXAYHAPOIHOTO MAPKETUHTA, 11eJTh, 33/1a4l, OOBEKT U MPUIHHBI €r0 BO3SHUKHOBCHHS.
Oco0eHHOCTH MEXTYHAPOIHOTO MapKETHHTA

B3auMocBsI3b MeX Ty HAallMOHAIBHBIM M MEXIYHAPOJHBIM MapPKETHHIOM.

YPOBHH HCIOJIb30BAHUS MEKYHAPOHOTO MapKETHHTA.

Konnenmus mexayHapoaHoi aestenpbHocTH KoMmmannii EPRG

Byl MEXXTYHApOHOTO MapKETHHTA

OCHOBHBIE TI0JIb30BATENIA MEXKIYHAPOHOTO MapKETHHTA.

Keiicel k Teme 1
Keiic 1 k teme 1 «Po3anunas komnanusa Wal-Mart».

A. Kpamxasa xapakmepucmuxa npeonpusmus

OPUINYECKUH apec, OPraHu3alMoOHHO-IPaBoBas (popMa npeanpusiTUs.
Walmart

702 SW 8th Street, Bentonville, Arkansas 72716-8611
479-273-4000

Hocurt craTyc OTKpBITOrO aKIIMOHEPHOTO 00IIecTBa (OTKPBITON KOPIOPALIUH, TyOINIHON
kopropanuu (amep.)) (publicmultinationalcorporation), umeet muctunr Ha NY SE.

chepa gesaTeJbHOCTH.
Kpynnass kommnaHusi, 3aHUMAaeTcsl TPOAYKTOBBIM PHUTEHIOM, HUMEET NPUHAMIECKHOCTh K
HEMPOU3BOJICTBEHHON cdepe, 3aHMMaeTcs pachpeleieHHeM U TepepacrnpeieiecHueM YxKe


http://en.wikipedia.org/wiki/Public_company
http://en.wikipedia.org/wiki/Public_company

IIPOU3BEAEHHON IPOLYKIMHU. B HanMOHAIBHOM OTpaciu, a TAKXKE B LIEJIOM, B MUPE 3aHUMAET
JUAMPYIOLEE MECTO CPEIU MEXAYHAPOIHBIX PUTEUIIEPOB coriacHo pertunryFortune 500 2010r.

®dopmbl Toprosau Wal-Mart.

Cynepmapker

JuckayHrep

CynepueHtp — rumepmapkeT pasmepoMm 9000-25000 M%, B ToM umcle coGCTBEHHAs
MEeKapHs, MSCHOM IeX, OTHeN s CaJoBOAOB, 300Mara3uH, jJabopaTopus oOpabOTKH
doTorpadumii, GoToCTyIUHU, pa3NIUYHBIC CAJIOHBI W OYTHUKM, Mara3uHbl BHJICOTIPOKATa,
0anku, KuHOTEATphl, (hacT-(Pyxabl, 3ampaBku U T.1. [J1aBHOE OTIMYME ITHX Mara3uHOB
3aKITI0YAeTCs] B MACIITAOHOCTH U B XOPOIIIO MOJIrOTOBJICHHON HHPPACTPYKTYpE.
I'mnepmapker

HApyrue:

Sam’sclub — marazun Tuma cash and carry, mMenkue W KpYIHBIC ONTOBBIC 3aKYIIKH.
Knmentam HEOOXOMMO €KeroHo 0(OPMIISATh WIEHCTBO B 3TOM «KiryOey». «busHec mis
Majoro Ou3Hecay.

Wal-Mart NeighborhoodMarkets (Mara3uHbl 10 COCEACTBY, MUHUMAIbHBIN

ACCOPTHMEHT, OBICTPOE 00CITyKUBAHNUE).

CoyeraHue JIUCKAyHTEpa U THIIEpPMapKeTa

Marasunsl Tuma cash and carry, paboratorue He moj Opermom Wal-Mart. Mectabie
KoMmaHuu, K mpumepy, ASDA B bBpuranumn.

Pecropansl.

Bo Bcex Bumax (opMaTroB TOProBIM MPENOCTABISIOTCS OJHOPOJHBIE TOBApbI, CXOXKHE IO
Pa3IMYHbBIM CTpaHaM.

B. Momueayus u xapakmepucmuxa 6vixo0a npeonpusmus Ha MeicoOyHapoOHblil PbIHOK

>

Komnanus Wal-Mart 8 1991 roxy npuHsiia perieHre BEIATH Ha BHEIIHUHN peIHOK. K TOMy

momenty Wal-Mart Obur mpencraBieH B mojaBisomnieM OonbiiuacTBe mmratop CIIA. B

KOMIIaHMHU ITOHUMAJIX, YTO 4E€PE3 HECKOJIBKO JIET PhIHOK CIIA craHeT CIHUIIKOM MaJICHbKHM JJIA

paboThl. PykoBOACTBO mpeciieoBaIo TJIABHOM MEJIbI0 HAWTH elie 0oiee IemeBYI0 MPOAYKIIHIO U
MpoIaBaTh €€ MO BCEMY MHUPY, «Jeias JEHbIW» MYTeM HCIOJIb30BaHMs «3(dekra macmraday.
Komnanus BeIHYX/IeHa UCKaTh HOBYIO HUIIY BO MHOTHUX CTpaHaxX M3-3a JCHCTBUIA KOHKYPEHTOB.

(Ahold u Carrefour HaMHOr0 OIIBITHEH B MEKyHAPOIHOM AEITEIHHOCTH)

Tabmuma 1.

Kpartkas ucropusi komnanuu Wal-Mart ¢ MomMeHTa ee BbIX0/1a HA MeKITYHAPOIHbBI

PBIHOK.
lon OnucaHue
1962 OTKpblTMe nepBoro marasnHa Wal-Mart (cynepmapKkeT-auckayHTep) B LwTaTe

ApkaHsac, Poaxepc. CnoraH komnaHum "Always Low Prices, Always"

1990 Wal-MartctaHoBUTCA NepBbiM HaLMOHANAbHbIM PO3HUYHbIM TOProBuUem. TaKiKe,
KoMmnaHus npuobpeTtaeT cHavyana kopnopaymto Western Merchandisers (Western
Merchandisers, Inc. ofAmarillo, Texas), a 3atem kKomnaHuio Mclane (MclLane
Company of Temple, Texas). B uioHe 3Toro e roga komnaHuma Wal-Mart
pacnpogaér 100 % cBounx akumMi Ha GoHA0BOM bupKe. B aTom roay pasBepHynachb
cepbe3Han KOHKypeHTHaa 6bopbba c kKomnaHmen Kmart, yto 3actaBuno Wal-Mart




MEHATb MAPKETUHIOBYIO CTPATErMilo M MOTPATUTb Ha KOHKYPEHTHyH 60pbby
3HauyMTebHble GUHAHCOBbIE PECYpChI.

1991

Wal-Mart oTKpbIBaeT nepBblii 3apyberkHbln MarasuH B Mekcuke, Mexuko.

1995

KomnaHua npeanpuHMMAET aKTMBHbIE LarM no BbiXOAYy Ha MeXAYHapOoAHbIN
PbIHOK, HauMHaa c KOKHOM AMEpPUKKU, U OTKpbIBaeT 3apybekHble marasuHbl B
bpasunaum n ApreHTuHe.

1998

MpeactaBneH KoHUEenT marasnHa «no coceactey» (NeighborhoodMarket) u
OTKPbITbl TPU TaKMX MarasnHa B ApKaH3ace.

1999

MornoueHne KpynHenwero bpuTaHckoro pwuteinepa ASDA 1 Bbixoa Ha
€BpOonencknin polHoK. Caenka 6blna oueHeHa B AeCATb MUANAPA0B A0/1/1apoB
CLUA.

2000

CymMmapHble NpoAaXku Npubamsnamce K oTmeTke 165 Muanmappos 40N1apos.

2002

KomnaHua Bnepsble Bo3rnasnAetr penTtuHr Fortune 500 KaKk KpynHeKwas
amMmepuKaHCKaa Kopnopauusa ¢ npubbiabio 6,7 munnnappos aonnapos. C sTomn
CTPOYKM KOMMAHUIO YA3/10Cb CMECTUTb AnLb B 2006r.

2005

Po3sHuyHasa cetb Wal-Mart HacuuTbiBaer 3800 marasuHoB B CLUA u 2800 3a
pybexkom. MmeHHO B 3TOM roay y4yeHble yYHUBepcuTeTa LiTata AnoBa byayum
032604YEHHbIMM TaKMM TPOMKMM YCMEXOM KOMMaHUW paspaboTanm Teopuio
«3dPekta Wal-Mart» Yapnbsza PuiimaHa. YTo HalNO LWIMPOKUIA pPe3oHaHC B
obulectse U B Mnpe 3KoHOMUKK. CyTb 3TON TeOPUM CBOAMIACL K TOMY, YTo Wal-
Mart yHMUYTOXKaeT KOHKYPEHLMUIO, HE AaBan Pa3BMBATbCA MaJIEHbKMM MarasmHam.
JaHHble unccnegoBaHMA OOCTaBUAM KOMMAHMW cepbe3Hble npobaembl, HO
6narogapa ymenbim AeCTBUSM pyKoBoaAUTENEN Bbln NpeaAnpUHAT pAA Laros no
YCTPaHEHWIO 3TUX HENPUATHOCTEN. A UMEHHO, BblAennB Ha 6/1aroTBOPUTE/IbHOCTb
6onee 20 MuUNNMOHOB p[o0nNNapoB, noobewas B3ATb Ha paboTy Kaxaoro
YeTBEPTOro YBOJIEHHOrO 3a nocnegHee BpemA. [laHHble Mepbl CyLLECTBEHHO
CHU3UAU KPUTUKY B CTOPOHY KOMMaHMW. Takxke B 3ToT nepuog Wal-Mart
HAYMHAET AaKTMBHO BKNAAbIBaTb AEHEXKHble CpeacTBa B MHHOBALMW U yOenATb
ocoboe BHMMaHMe 3KoN0ruun.

2007

HoBbin cnoran "Save Money Live Better" smecto "Always Low Prices, Always".
Bckope KOMNaHMA CMEeHMAA U IOFOTUM.

2008

3anyck MHTepHeT-maradmMHa walmart.com. CTouMT OTMETUTb, YTO B 3TOM roAay
KOMMAHWA MOMbITanacb BbIMTM Ha POCCUMCKMIA PbIHOK, 3aperncTpuposas
topugmyeckoe nnuo. OgHako, He NPodyHKLMOHMPOBaB U roga, 6bl10 NPUHATO
peleHmne 3aKpblTb NPEACTaBUTENBLCTBO MO PAAY MPUYUH, TNAaBHOW M3 KOTOPbIX
CNefyeT cuMTaTb Y3KYHO HUWY AAA Pa3BUTUA B CUY BbICOKOM KOHKYPEHLUWU B
MocKBe W HenpaBWAbHbIA CNocob BbIXOAA HA PbIHOK. HecmoTtpa Ha
MeXAYHapoaHbIM GUHAHCOBBLIN KPU3UC KOMMAHMA NPOAOJINKaNa YyBE/NYMBATb
npubbiab.

2009

KomnaHua npogonrkaet akTUBHYIO AeATeIbHOCTb N0 MOTUBALLMM TPy 4a, NOTPATUB
B aTOoM rogy 934 munnmoHa gonnapos CLLUA Ha BbinaaTy npemmnanbHbIX CBOUM
COTPYAHMKAM.

2011

Wal-Mart BHegpsaeT pAg MHHOBAUMMA, a TaKXe MbITAaeTCA CHU3UTb A0/
«BPEAHbIX» BELLECTB B CBOMX MPOAYKTaX (K NMpUMepy YMEHbLINTb CoAepIKaHMe




COMM U caxapa). AKTMBHO BKNAAbIBAIOTCA CPeACcTBA B WMHTEPHET-MAPKETMHT
KOMMaHWK, B TOM YMCE B COLMANBHbIX CETAX.

Wal-Mart nocreneHHO mpoABHUIraeTcsi Ha MEXK/IYHAPOJHOM PhIHKE OT TE€X CTPaH, Ie yKe
€CTh MPEACTABUTEIILCTBA, B Jpyrue cTpanbl perunona. Wal-Mart 00bI4HO OTKpBIBae€T Mara3uHbI B
KPYITHOW CTpaHe, MOTOM OHHU Pa3pacTaloTcsi BOKPYT Hee B 00Jiee MENKHX CTpaHax, TeM CaMbIM
3aXBaThIBasl LEJNbINH PErvoH. B Kax70i KpyImHOW CTpaHe KOMITAHHUS CO3/1aeT AUCTPUOYTOPCKHUE
LEHTPBI, KOTOPbIE OOCITY)KHBAalOT Onm3iexainiie peruoHsl. 3adactyro Wal-Mart oTkpeiBaeT B
CTpaHe Cpa3y MHOTO Mara3uHOB Pa3HBIX THUIIOB, YTOOBI yJepKaThCs Ha IJIaBy, HANPHUMEp, TaK
obu10 B BenmmkoOpuranun. Koria B KoMIaHU# HE YBEPEHBI B 1IEI€CO00Pa3HOCTH BBIXOJIAa HA TOT
WJIA UHON PBIHOK, OTKPBIBAIOTCS MAKCUMYM JIBa MarasuHa JJIsl apoOanuu IesiTeIbHOCTH.

Komnanuu Wal-Mart o6:1aaet coOCTBEHHBIMHU TUCTPUOYTOPCKUMH IIEHTPAMH, XOPOIIIEH
JIOTUCTUKOM, BIMSHUEM Ha IMOCTABIIUKOB, IOATOMY HE HY)KJIaeTcsl B areHTax. JIoructuka 3akyrnok
cocpemoroueHa B Asuu. B BemukoOpuranmum Wal-Mart pabGotaer mox Opengom ASDA,
npuHaiexkammuM ~ Wal-Mart.  ASDA  Ha pbiHke BenukoOpuTaHMM 3HAIOT —MOKYIIATEIH,
Mmapkerosiord ASDA 3HarOT MecTHBI phIHOK. Heo0X0AMMOCTH HCHOTB30BaHUS COOCTBEHHOTO
openma B atom cirydae Wal-Mart we Buaur.

Wal-Mart riyboko wcciaeayeT phIHOK M HCIONB3YeT IS paboThl HAa HEM BeCh HaOOp
WHCTPYMEHTOB MAapKETHHTA, a TAK)KE pa3IMJHbIe (DOPMBI BHEITHEIKOHOMHUYECKUX CBSI3EH.
Wal-Mart npumeHsieT akTHBHBIA MMOJXOJ K BEACHHIO CBOECH JEATEIBHOCTH 3a PyOekKOM,
OCYIIECTBJISIT ~ TMOWCK  TPHUBIIEKATEIBHBIX  PBIHKOB, WX  HW3y4eHHE, CETrMEHTAIIHIO,
MTO3UITMOHUPOBAHHUE CBOCH MPOTYKITUH.

C. Xapaxmepucmuxa OesimenbHOCMU KOMRAHUU HA 3aPYOENCHOM PbIHKe
IleHOBOM cerMeHT HA PLIHKE:
Bxirodaet Tpu rpynimsl:

MTOKYITaTeIM ¢ HU3KUM JIOXOJIOM, JIOSUTbHBIC K OpeHIaM;

0oJsiee oOecIIeYeHHBIC TIOKYIATeNI, YyBCTBUTEIBHBIC K IICHE,;

MOKynaTeNH, IeHs e Hu3kue 1eabl Wal-Mart u He Morymue cede mo3BoJIUTh MOKYIaTh
JOPOKE.

Lok ol o

= Wal-Mart CIITIA

= Wal-Mart
MexnyHapoaHbIi

= Wal-Mart Sam's club
CIIA

Puc. 1 Pacnpenenenne Toproepix Touek komnanuu Wal-Mart 3a 2011 rox., en.t

Wal-Mart 2011 Annual Report, p. 4 (nepesoxn)



= Wal-Mart CILIA

= Wal-Mart
MesxryHapOaHbIH

= Wal-Mart Sam's club CIIIA

Puc. 2.CoctaB BrIpyukn komnanun \Wal-Mart 3a 2010 rox, mapxa. aotapos CIIA 2

= Wal-Mart CIIIA

= Wal-Mart
MexayHapOaHBIN

= Wal-Mart Sam's club
CIIIA

Puc. 3.CoctaB onepanuonHoii mpu6bL1u komnanuu Wal-Mart 3a 2010 roa, MJIH. 10/171apoB CIIA®

= Wal-Mart CIIIA

= Wal-Mart
MexayHapoIHbIH

= Wal-Mart Sam's club
CIIA

2\Wal-Mart 2011 Annual Report, p. 4 (nepeson)

3Wal-Mart 2011 Annual Report, p. 4 (nepeson)



Puc. 4. CocraB uncroii npuosLiu komnanun Wal-Mart 3a 2010 roa, muin. xosutapos CIIIA.

Tabmma 2.

Ieorpadmyeckasi CTpyKTypa BHEIIHEIKOHOMHUYECKOH esiTeTbHOcTH Komnanuu Wal-Mart
(B 20COJIIOTHOM H OTHOCHTE/ILHOM BbIpasKeHHM)”

CrpaHa oYt
2007 2008 2009 2010 2011
ApreHTvHa 13 0,70% 21 0,7% 28 0,36% 43 1,0% 63 1,4%
Bpasuaus 299 | 16,10% | 313 | 10,0% | 345 | 10,57% | 434 | 10,6% | 479 | 10,5%
KaHaga 289 | 1556% | 305 | 9,8% 318 | 9,74% 317 | 7,7% 325 | 7,1%
Yunm - - - - 197 | 6,03% 252 | 6,1% 279 | 6,1%
Kutait 73 3,93% 101 | 3,2% 243 | 7,44% 279 | 6,8% 328 | 7,2%
KocTa-Puka 11 0,59% 19 0,6% 43 1,32% 170 | 4,1% 180 | 3,9%
3nb CanbBagop 2 0,11% 8 0,3% 37 1,13% 77 1,9% 78 1,7%
lBaTemana 8 0,43% 11 0,4% 23 0,70% 164 | 4,0% 175 | 3,8%
FoHaypac 5 0,27% 17 0,5% 28 0,36% 53 1,3% 56 1,2%
MyspTo-Puko 54 2,91% 54 1,7% 56 1,72% 56 1,4% - -
Unaus - - - - - - 1 0,0% 5 0,1%
Anouus 392 | 21,11% | 394 | 12,6% | 371 | 11,36% | 371 | 9,0% 414 | 9,1%
MeKcuKka 369 | 19,87% | 1023 | 32,8% | 1197 | 36,66% | 1469 | 35,7% | 1730 | 38,0%
Hukaparya 7 0,38% 11 0,4% 21 0,64% 55 1,3% 60 1,3%
BennkobpuTaHua | 335 | 1804% | 352 | 113% |358 | 1096% | 371 | 9,0% 385 | 8,4%
UToro 1857 2629 3265 4112 4557
3aganue:

IIo AaHHOMY MaTtepuaily OIIPECACIIUTEC (C 00s3aTeIbHBIM O6OCHOBaHI/ICM, OIMpasaCb Ha TCKCT H
KOJIMYCCTBCHHBIC I[aHHBIe)Z

1) npuumnel Beixoaa kommanuu Wal-Mart Ha 3apyOexHbIi pBIHOK;

2) xapaktep ocBoenus Wal-Mart 3apyOexxHOro pelHKa: KacKagHblid THII (IIOCIEI0BATEIHHO
«CTpaHa 3a CTPaHOI») Ui Cpa3y BHIXOJ Ha MYJIbTUHAIIMOHALHBIN PHIHOK;
3) ypoBeHb wucnoib3oBaHus Wal-Mart MeXIyHaApOJHOTO MapKeTHUHra (TpaauIHOHHBIHN
9KCMOPT, SKCHOPTHBIM MAapKETUHI, MEXIYHAPOJHBIH MapKeTHHI (PEryJsipHBIA WIH
npeobaaarommii), rI00albHBIH MapKeTHHT), HMCHOJb3yd LU(PPOBYIO HH(OpMAIUIO O
JeATeIbHOCTH KOMIIAaHUU Ha MEX/IyHApOIHOM pBIHKE.

“Wal-Mart 2007-2011 Annual Report, p. 59(nepeson)

Keiic 2 x teme 1: Komatsu



Hcnonb3ys maTepuan 00 HHTepHAIIMOHATH3AIMH Ou3Heca smoHckor pupmbl «Komatsuy:
[TocTpoiiTe mo3TanHyr0 cXeMy WHTEPHANIMOHAIM3AINH On3Heca KoMmanuu «Komatsu.

Ornpenenure TUI MOJAEIH MEXKAYHAPOIHOTO *)U3HEeHHOro Iukia TtoBapa (MXL), k koTopomy
ommxe MK Ha3eMHOTO TPaHCIIOPTHOTO U 3€MJIEPOMHOTO 000pynoBanus Kommanuu «Komatsuy.

VYxaxute ocobeHHoctu MOKL] HazeMHOro TpaHCIIOPTHOTO M 3€MIIEPOMHOTO 00OpYIOBaHUS
koMranuu «Komatsu» 1o cpaBHEHHIO ¢ BHIOPAaHHOW TEOPETUUECKON MOJIENbIO.

B nauwane 60-x rr. XX B. smoHckas kommanus «Komatsu» mnpencraBisiia coboit
HEOOJIBIIOTO MPOU3BOAUTEINS Y3KOTO Psifia HA3€MHBIX TPAHCIOPTHBIX CPENICTB HEOPEASICHHOTO
Ka4yecTBa, KOTOPBIE PEaIn30BBIBAIIICH HA 3aIIMIIICHHOM SAIIOHCKOM phIHKE. Korma crano n3BectHO
O TIPEACTOSIIEM CO3JaHHUH COBMECTHOTO MPEINPHUSATHS MEXKIy aMEpUKaHCKOH KOMIaHueH
«Caterpillar» u «Mitsubishi», kotopoe xommnanusi «Caterpillar» paccmaTpuBanma Kak croco0
BXOX/ICHUS Ha CJOXHBIH STIOHCKUI PBIHOK, pPyKOBOACTBO «Komatsuy pemmio TpuHSATH
MIPEBEHTUBHBIE MEPHI W OINEPATUBHO IMOJIMUCATIO MAKET JIMIEH3UOHHBIX COTJAICHUN C PAIOM
poactBeHHBIX GupM B CIIIA, yTOOBI CyIIIECTBEHHO MOIEPHU3UPOBATH CBOE TPOU3BOJCTBO. boiee
TOTO, CTPATETHYECKUM pemeHneM kommnaHun «Komatsu» B KOHKypeHTHOH OoprOe MpOTHB
komranuu «Caterpillary sBumace pa3paboTka CHEUMAIBbHOW MPOrpaMMbl BHYTPEHHETO
MapKeTHHTa, MMOJYMHEHHON pean3aluii CoepyKaHus BHIPAOOTAHHOTO PYKOBOJICTBOM CIIOTaHA!
«Oxkpyxutb Caterpillar». OcHoBHas 3a/1a4a 3TON IPOrpaMMbl — JIOCTHKEHUE BBICOKOTO YPOBHS
kauecTBa npoaykuuu Caterpillar 1 0THOBpEMEHHO CHUXKEHHE €€ ceOeCTOMMOCTH.

B xone peanuzannu ykazaHHOW mporpaMmmbl KoMnaHusa «Komatsu» npunuia K peeHuto
00 MHTEepHAIMOHAIHM3AIUKA CBOEH JCSITEIHPHOCTH, W Hadalla ¢ MPSMOTO JKCIOpPTa Kak MEPBOTO
MOJCTYNa K MEXIYHApOJHOMY MapKeTHHTY. B KadecTBe 3apyO€KHBIX PHIHKOB KOMIIAHUS
«Komatsu» BbeiOpana Onumsnexaniue ctpanbl A3uu, 3atrem bmmwkxuit BocTok u apyrue pbIHKH
Tperbero Mupa. YkpenseHue no3unuii kommnanuu «Komatsuy mo3Bojnio Ha4aTh U peajn30BaTh
MporpaMMy aBTOMaTH3al[MM MPOU3BOJCTBA U pa3paboTaTh HOBBIE KOHKYPEHTOCIOCOOHBIE
ToBapkl. bbuta Takxke coznana coocTBeHHas nuiepckas cetb B EBpone u CIIIA. Hakonern, ¢ Hauana
80-x rr. kommanus «Komatsuy» 3axBaTeiBaeT coocTBeHHYIO 0110 phiHKa B CIIIA. TlocnenoBasmiee
B 1984 r. ynoposxanue fosiapa OTHOCUTEIBLHO HEHBI SBUJIOCH JOTIOTHUTEIHHBIM OJIarOTTPUSITHBIM
¢dakropom, no3BonuBmM «Komatsu» noBectu cBoro oo peiika B CHIA nmpumepHo 1o 25%
peiaka CIIA, Tem cambiM nioTecHuB kKomnanuto «Caterpillar» Ha ee poaune.

Takum oOpaszoMm, Bcero aumpb 3a 20 €T WHTCHCHBHOW WHTEPHAIMOHAIM3AIIUN KOMITAHHS
«Komatsu» npeBpaTuiach U3 HEKOTa 3aypsTHOM STTOHCKON HAIIMOHAJIBHON KOMITAHUH, HUKOMY
HE M3BECTHOM 3a mpejenaMu SIMOHWHW, B KPYMHEHIIYIO MEXIYHAPOIHYIO KOMIIAHHUIO, IMPOYHO
3aHsIa BTOPOE MECTO B MUPE CPEIM IIPOU3BOIUTEIICH HA3EMHOTO TPAHCIIOPTHOTO U 3eMJIEPOHHOTO
o0opynoBaHusl.

IIpakTHyeckasi (CHTyallHOHHAsA) 3a1a4a 1o Teme 1

Ouenka ne1ecoo0pPa3HOCTH BHIX0/1a HA BHEIIHUI PHIHOK
U YPOBHS MCIIOJIb30BAHUS MEKIYHAPOIHOI0 MAPKETHHI A

IlepedeHb acreKkTOB, KOTOPBIE CIIEAYET U3YUYUTh Ha IpUMepe 00BbEKTa UCCIIETOBAHMS:

1. Kpamkas xapaxmepucmuxa npeonpusmusi

* IOPUIMYECKUH aJipec, OpraHu3alMOHHO-IpaBoBast (popma NpeanpHUsITHS;

* cepa AeATeNIbHOCTH, OTPACIIb HAPOJAHOTO XO3SIMCTBA, MECTO MPEANIPHUATHS B OTPACIH;
* KpaTKasi UICTOPUs MPEANPUITUS (TOJl CO3/IaHMsl, YCIIEXU U JOCTHKEHUS, OCHOBHBIE
npo0JiemMsl);

* MaciuTad JAeaTenbHOCTH (MaJloe, CpeiHee, KpYIHOe) MPeANPHUITHS, TPOU3BOICTBEHHBIN
npohuib,




* BAKHEHIIME [T0KA3aTeIN OPraHu3allMOHHO-TEXHUYECKOTO YPOBHS ITPOU3BO/ICTBA
(M3HOLLEHHOCTD U BO3pacT 000pyI0BaHNUs, CTETIEHb UCIIOJIb30BaHUs IPOEKTHOM MOIIIHOCTH,
XO3S5IIICTBEHHBIE CBS3U C IIOCTABLIMKAMU U MOKYIATENISIMHU);

* puHaHCOBOE MOJIOKEHHUE (OUEHB KPATKO)

* TMHAMHUKa YUCIEHHOCTU PaOOTHUKOB 3a 3-5 JIeT, OpraHu3allMiOHHO-YIIPaBIEHUECKas CTPYKTypa
MpeanpUsITHS (CXeMa).

2. Xapakmepucmuxa 6HeuHeIKOHOMUYECKOU 0esmelbHOCHU NPEONPUSIMUSL.

* nonst BOJI B nesarensHocTr ipeanpusatas (% B 001ieM ToBapoobopoTe, BRIPYUKE OT MPOJIaXK) B
BUJIE TpahUIeCKUX 0OBEKTOB C AHATUTHYECKIMH MOSICHEHHSIMH;

* ctpykrypa BOJI (1o crpanam, Bujam npoaykiuu (yciyr)) v ee JuHaMuka (3a 3-5 jeT) B Bujie
JMarpaMM C aHATMTHYECKUMHU TTOSICHEHUSIMH,

3. Momuseayus 6bixo0a npednpusamus Ha MeicOVHAPOOHbIU DbIHOK:

* IEPEUNCIINTE IPUUUHBI, LIeIb U 33]1a4i (B BUJIE MAPKUPOBAHHOT'O CIIHCKA),

* YKOKUTE pealibHbIe TIPEUMYIIECTBA M OTPAHUYCHUS (PUCKH) BBIXO/a Ha BHEITHUI PHIHOK
(06006muTE B BUAC TAOIUIIBI C TTOSICHEHUSIMH ),

* B UTOT'€ — BBIBOJ] O 11€J1I€CO00Pa3HOCTH BBIX0JIa paCCMaTPUBAEMOI0 IIPEIPUITHS Ha BHEITHUH
PBIHOK Ha MOMEHT IIPUHATHUSA pPeleHus 1 npojosnkenust BOJl Ha Texymuii MOMEHT
(enecooOpa3HO WM HET).

4. Xapakmepucmuka cmpameauu _6v1x00a Npeonpusmusl Ha MeicOVHAPOOHbLU DbIHOK:

* BBIOpaHHBIH MOAX0/ K BBIXOAY Ha MEX/IyHAPOIHbII PhIHOK: aKTUBHBIN (CAMOCTOATEIbHBIN
AKTUBHBIHN MOUCK U CETMEHTAIs 3apyOeKHOTO PhIHKA) UM PEaKTUBHBIN (peakius Ha
3apyOeKHBIN 3aKa3) ¢ 000CHOBAHUEM CJIEJIAHHOTO BBIBOJIA;

* XapaKTep OCBOEHUS 3apyOeKHOTO PhIHKA: KaCKaIHBIM THII (TIOCIEeI0BAaTENIbHO «CTpaHa 3a
CTpaHOI») WK Cpa3y BbIXOJ HAa MYJIbTHHAIIMOHAIBHBIN PHIHOK C OMHMCAaHUEM IIpoliecca
OCBOEHUS 3apy0EeKHOTO PHIHKA;

* ornucaHue U30paHHON MPEIPUITHEM CTPATETHH BHIX0Ja HA MEXAYHAPOAHBIN PHIHOK
(KOCBEHHBIN 3KCHOPT, MPSAMOM IKCIIOPT, COBMECTHOE MPEANPUHUMATENHCTBO, MHBECTUIIUOHHAS
cTparerus (TpaHcepT KanuTaja)) U YKa3aHue MPUYHH, TI0 KOTOPBIM 3Ta CTpaTerusi Oblia
BBIOpaHa.

5. Onpedenenue yposHs uCno1b308aHUsL MEHCOVHAPOOHO20 MaApKemun2a ¢ 000CHO8aHueM ceoeli
oyenku (TPaAULIMOHHBINA SKCIOPT, SKCIOPTHBIN MapKETUHT, MEXTyHAPOAHbII MapKETUHT
(peryastpHbIii WK peodIafaroInii), T100aIbHbIH MAPKETHHT).

Kpurepun ouenku pador:

e Bce paboThl 1OKHBI OTHOCUTCS K OTHOMY M TOMY K€ OOBEKTY (Kak AJIsl pbIHKA, TaK U JIJIs
MPEANPUSITHSA ).

e [lonHoTa oTBeTa: paboTa JOKHA COJAEP)KATh OTBET HA BCE MOCTaBIECHHBIE BOMPOCH B
yKa3aHHOW B 3ajaHuu ¢opMme; eclii HEKOTOpble MYHKThI W3 3aJaHus B paboTe HE
paccMaTpuBalOTCA - YKaXUTE MPUUYHHBI.

e CTpyKTYpUPOBAHHOCTH U YETKOCTb M3JI0KEHH; 00s3aTeNIbHA CUCTEMAaTH3aIUs MaTepHrana
C TIOMOIIIBIO rpaduuecKuX 0OBEKTOB: TAOIHI] U PUCYHKOB.

e ApryMEHTUpPOBaHHOCTb CJEJIaHHBIX BBIBOJOB, B T. Y. YKa3aHUWE Ha MCTOYHHK
uHpopmanuu: 00s3aTeNbHO JeNaliTe CChUIKY HAa WCTOYHHUKHU JIFOOON KOJIUYECTBEHHOM
OIICHKH - B BHUJE IMOKazarenei, Jubo rpaduveckux OOBEKTOB, a TaKXKe CYKICHHH,
MOJIyUEHHBIX M3 JIPYTMX HCTOYHHKOB, MOCITYXHUBIIUX OCHOBOW s (OpMYyIHpPOBAHUS
COOCTBEHHBIX BBIBOJIOB.

e ['nyOuHa mpoBeIeHHOTO aHaIHN3a.

e JlocToBEpHOCTH (COOTBETCTBUE ACHUCTBUTEIHLHOCTH).

¢ HemnpoTtuBopeunBOCTh: COJNIEp>)KaHWE W BHIBOJBI B OTACIBHBIX pPa0OTax HE JOJDKHBI
MPOTUBOPEUUTH APYT JIPYTY.



B kauectBe 00beKTa MO3UIIMOHUPOBAHUSI MOKHO BHIOpaTh Takue KommaHuu, kak PepsiCo, The
Coca-Cola Company, Pizza Hut, Nordsee, Hesburger, Starbucks, Mcdonalds, Traveler’s Coffee,
KFC, Baskin-Robbins, Sbarro, Burger king, Subway.

Tema 2. Me:xkayHapoIHAasi MAPKETHHIOBas cpeia
(Kommnerenuus ITK-1 (An), naaukarop IK-1 (An)-1.3)

Bonpocs! uis 1uanora-cobece10BaHus:
ConmanbHble PaKTOPbI MEXKITyHAPOIHONH MAPKETHHTOBOM CpEJIbI
KynbrypHble ¢pakTopbl MEKIyHAPOHOW MapKETUHTOBOM cpeibl

[Tonutnyeckue GpaxTopbl MEKIYHAPOIHOW MAPKETUHIOBOM CpeIbl

[IpaBoBbIe (haKTOPHI MEXKTyHAPOTHON MaPKETUHTOBOM Cpeibl

DKOHOMHYECKHE (DAKTOPBI MEXKTYHAPOIHON MapKETUHIOBON CPEJIb

TexHuyeckue U TEXHOJIOTUYECKHE (PAKTOPBI MEXKTYHAPOIHON MapKETUHIOBON Cpe/Ibl

Jlokaaabl K Teme 2
1) Brniusinue 5Tvku (B T.4. OU3HECA) HA MEXYHAPOIHBI MapKeTUHT (MTOHITHE, IEPEYECHb
(hakTOpOB, 0OIIAs XapaKTSPUCTHKA BIUSHUS, TIPUMEPAMH )
2) BimsiHAe penuTHy Ha MK TyHAPOTHBIM MapKETHHT (Ha MPUMeEpe XpUCTHAHCTBA, HCIaMa,
WyJlau3Ma): KaKhe peIMTHO3HbIC MTPaBHIIA, TPAIWIIMN U T.JI. 00JIaJal0T MApKETHHTOBOM
3HAYUMOCTHIO? B UEM 3TO MPOSABISAETCS?
3) Bausaue scteTuku ((hoabKIOp, H300pa3uTeIbHOEC HCKYCCTBO, apXUTEKTypa, My3bIKa, TeatTp,
Oaner kuHO, TB) Ha MeXTyHAapOAHBIM MAPKETHHT (C IPUMEPAMH T10 KaXKJI0# rpyrie (pakTopoB)
4) Knaccudukaiys KyJIbTyp B MEXIyHapOJHOM MapkeTuHre (o Xodcereae, mo Xoiy),
MIPUMEPHI BIUSIHHS (PAaKTOPOB M3 KKIOM KiTacCH(PUKAIMKI HAa MEXKITYHAPOIHBIM MapKETHHT
5) Biustaue nonutudeckux GakTopoB Ha MEXKTYHAPOIHBINH MAapKETUHT (TTIOHATHE, TIEPEUCHb
(hakTOpoB, 00I1ast XapaKTePUCTUKA BIUSHUS, IPUMEPAMH )
6) BiustHue MexxayHapOIHOTO MTpaBa U HAIMOHAJIBLHOTO 3aKOHOIATEIHCTBA HA MEXKTYHAPOTHBIN
MapKeTHHT (TIOHATHE, IEpEeUeHb, 0011ast XapaKTEPUCTHKA BIUSHUS, IPUMEpPaMH )
7) BiustHue 5KOHOMHUYECKHX (PAKTOPOB Ha MEXyHAPOHBIN MapKETHHT (IIOHATHE, IIEPEUYEHb
(hakTOpoB, 00I1ast XapaKTePUCTUKA BIUSHUS, IPUMEPAMH )
8) BiustHue conuanbHbIX (DaKTOPOB Ha MEKIYHAPOIHBIA MAapKETUHT (IOHATHE, IEPEUYCHD
(hakTOpoB, 00IIast XapaKTePUCTUKA BIUSHUS, IPUMEPAMH )
9) BiusiHMEe TEXHHYECKMX M TEXHOJOTHYECKUX (DAKTOPOB Ha MEXKIyHAPOIHBIH MapKETHHT
(monsTHE, IepeyeHb (HaKTOPOB, OOIAs XapaKTePHUCTUKA BIUSHUS, IPUMEPaMH )

Tema 3.MexayHapoHble MAPKETHHIOBbIE HCCJIEI0BAHUS
(Komnerenuusi ITK-1 (An), unaukarop IK-1 (An)-1.3)

Bomnpock! nis I[I/IaJ'IOFa'CO6CCC,Z[OBaHI/I$[:
HOHSITI/IG, BU/EBI, 0OBEKTHI MCKAYHAPOAHBIX MAPKETHHI'OBBIX HCCIICIOBaHMH

Wcrounuku nadopmanuu i mpoBeaSHUS MEKTyHAPOIHBIX MapKETUHTOBBIX
HUCCIIe0BaHuM

MapketunroBas ”HGOPMAITHOHHAS CUCTEMA B MEXAYHAPOIHOM MapKETHHTe

[IpoGnembl TpoBeACHHSI MEKIYHAPOAHBIX MAPKETUHTOBBIX UCCIIEIOBAHUMN B CITIOCOOBI UX

peleHus

CrpykTypa oT4eTa MEXAYHAPOIHOTO MAPKETUHTOBOT'O UCCIIEIOBAHMS




KOI[GKCBI MCKIAYHAPOJHBIX MAPKCTHUHI OBBIX I/ICCJIC[[OBaHI/Iﬁ
XapaKTepI/ICTI/IKa OCHOBHBIX arcHTCTB MCXKAYHAPOAHBIX MAPKECTHUHI'OBBIX I/ICCJICZ[OBaHI/Iﬁ

Temsb! 1 coliepxkaHue T0KIAI0B 110 TEME 3.

1. MexayHapoaHble MapKETHHIOBbIC opraHuzaiuu (MexayHapojaHas TOpProBas Iajarta,
ESOMAR/WAPOR http://www.esomar.org, MexayHapoaHas AcCOIMAIUs 1O CBS3SIM C

obmectBenHocteto  —  IPRA  (International Public  Relations  Association);
Mexaynapoanas accommanuss mapkerunra razer — INMA (International Newspaper
Marketing Association) — http://www.inma.org; MexxayHnapoanas opranuzaims SEMPO
(ITpodeccronanbHas Opranuszanus WnuTepuer MapkeTtuHra) —

http://www.sempo.org/home;

Mexnaynapoanas peknamuas accoranus — IAA (International Advertising Association)
— http://www.iaaglobal.org; Muposas denepanus pexnamonareneii — WFA (World
Federation of Advertisers) — http://www.wfanet.org; Bcemupnas accouumarus
mapkeTunra B puteiie Global Association for Marketing at-Retail — POPAI (Point of
Purchase Advertising International) — http://www.popai.com wu 1.1.)

Conepxanre: Ha3BaHWE, HWHTEPHET-CAMT, KpaTKas HUCTOPHUsl OpraHU3aluH, CTPYKTYpa,

(GYHKIIUH, KPaTKOE ONMCAHUE JIEATETLHOCTH

2. OCHOBHBIE MEXKJyHApPOJIHBIC HOPMATHBHBIE JOKYMEHTBHI B OOJIACTH MAapKeTHHTa |
MapKeTHUHTOBbIX  uccienoBaHuil  (MexayHapoIHbIE  KOJAEKC  MapKETHHIOBBIX
HcclieoBaHui, MexXIyHapOoIHbId KOJEKC MPOABHXKEHUA ToBapa, MexXayHapo HbIN
KOJICKC pEeKIaMHOM mpakTuku, MexayHapoaubiid Kogexke nmpsiMoil TOYTOBOM PacChUIKUA U
MIPOJIaXKH TOBApOB, MEXyHApOIHBIN KOJEKC MPAKTUKU HETIOCPEICTBEHHBIX MPOIaxK)

Conepxanue: Ha3BaHME C BBIXOJAHBIMH IMapaMeTpaMHu, OpraH-pa3pabOTuuK, o0iacTu

peryiupoBaHus

3. prrIHBIe MCKAYHAPOAHBIC KOMIIAHUHU B oOiactu MapKETHHIa M MAapKETHUHI'OBBIX
uccnenoanuii (The Kantar Group Ltd., Taylor Nelson Sofres, Gtk Group A.G., [IPSOS
Group S.A. AC Nielsen Corp., IMS Health Inc., Information Resources Inc., NFO
Worldwide Inc., Nielsen Media Research, Westat Inc. u T.1.)

Copep:xaHue: Ha3BaHNUE, UHTEPHET-CANT, KpaTKasi HCTOPHSI OpraHU3allu, CTPYKTYpa, KpaTKoe
OTHCaHUE ACSITeIbHOCTH

IIpakTHyeckasi (CHTyallHOHHAs) 3a1a4a 110 Teme 3

Ha oduuumanbHpIX caiiTax KOMIIAaHUH, 3aHUMAIOIIKUXCA MEXIYHAPOJHBIMH MapKETUHTOBBIMU
UCCIICIOBAaHUSAMM, HAWTH J€MO-BEpCHMM OT4YeTa [0 MEXIYHApPOJAHBIM MapKETHHTOBBIM
HCCIIEIOBAaHUSAM U IPOAHAIU3UPOBATh €T0, OTHCAB!

® @peaMeT U 0OBEKT UCCIIeOBaHMS

® CPOKH M OpPraHU3alUIO UCCIICOBaHUS

® CTPYKTypy OTYETa

®  JCIOJIb30BaHHYIO METOIUKY

¢ (OPMYIMPOBKU UTOTOBBIX BBIBOJIOB MO UCCIIEIOBAHUIO

Keiicel k Teme 3


http://www.inma.org/
http://www.sempo.org/home
http://www.iaaglobal.org/
http://www.wfanet.org/
http://www.popai.com/

Keiic 1 k Teme 3.

PazpaboTaiiTe 11aH MapKETUHTOBBIX UCCIIEIOBAHUNA, METOIbI UX MPOBENCHUS U OOBEKTHI
n3yuenus. Kommanusi «Kodak Norge», mpeacraBuTellb aMEepHKaHCKON TpaHCHAIIMOHAJIBHON
Koprioparun B Hoperuu, mpeyuiaraer ToBapsl U yciryru noj mapkoit «Kodaky: paznuunsie BUIbI
¢doromeHky, HoTo00OPYAOBAaHUE, YCIYTH 10 MPOSBICHHUIO TUIEHKU M NIedaTaHuio Gororpaduii.
Ha priake ¢oronponykunu ¢upma 3aaumaer 50%-Hyto noio, xots B 60-xX rogax oHa Biajena
90% pbiHKa. ['1aBHBIE KOHKYPEHTBI, TOTECHUBILINE KOMIIAHUIO, — IIBEJACKUE (PUPMBI, Ha JOJIIO
KoTOpbIX mpuxomutcs 30% peIHKa yciyr, mpemoctaBisieMbix (otoatense. OmHako Hambosee
CWIBHBIH KOHKYPEHT CEroJiHs — 3T0 KoMmmaHus «Fuji», 10158 KOTOpOoi cocTaBisieT okojo 1/3 Ha
peike ¢oronpoaykuuu. PykoBoactBo «Kodak Norge» ycrymnaer pelHOYHBIC TTO3UIMN KOMITAHUH
«Agfa» B chepe poroToBapos st mpodeccronanoB. Uto kacaercs IIEHOBO KOHKYPEHIINH, 37IECh
BBIMTPHIBAIOT MECTHBIE HEOOIbIIHE (PUPMBI, KOTOPBIE, IOJIB3YsCh TEM, YTO LIEHBI Ha HOPBEXKCKOM
peiHKe Ha 15—20% BbllIe, 4eM B IpYTUX €BPONEHCKUX CTpaHaX, MPEeAOCTaBISIOT MOKYyHaTeIsIM
pa3HbIe BUJIBI CKHJIOK.

[lo maHHBIM MapKETHHTOBBIX MCCIIEJIOBAHMHA, CPETHUA TOKYNaTeNb (OTOMPOIYKIIUN —
3TO (HOTONMFOOUTENH, TOKYNAIOMIMKA STOT TOBAP B HEOOIBIINX Mara3MHYMKAX MpPU 3allPaBOYHBIX
CTaHIUX, B TOCTHHUYHBIX Mara3nHax ¥ BO BpPeMs TIOCEIICHUS Pa3INYHbIX IEHTPOB Pa3BIICUCHUM.
[Toxynku nenmaroTcsi UMITYJIICUBHO, JUTSI YAOBJIETBOPEHHUS TOJBKO YTO BO3HHUKIIETO JKEIaHWS.
PykoBoasimuit coctaB «Kodak Norge» crpemuTtcs moiayduTh Kak MOXHO OoJiblIe MecTa st
BBIKJIAJIKU B Mara3uHax.

MapkeTosIoTH Topa3IelsIioT MOKynaTene (GoTOTOBapOB Ha PO3HHYHBIX M ONTOBBIX, a
Takke TUCcTpuObIoTepoB. HabmoaeHue 3a Tem, 94To MPHOOpETaeT OTACIBHBIN MOKyNaTesb, JaeT
BO3MOKHOCTh BBIJICIIUTH doTomoouTeNne, dboTorpadoB—T10TynIpoGeCCHOHATOB u
npodeccuonanoB. Kpome Toro, HeoOXoauMo OOJBIIOE BHUMAHUE YJCIATH YIOBICTBOPEHHUIO
cmpoca  TUCTPUOBIOTEPOB, TMPSAMOMY  CHAOXKEHHUIO  JUJIEPOB, 3aHATHIX  peanu3anueit
CHEIUATU3UPOBAHHON  (POTONPOMYKIIMK, a TaKKe CHAOKEHHIO JTUCTPUOBIOTEPOB dYepe3
mocpeTHUKOB. B 3ToM oTHOMmMEeHNN nmo3uimu komnanuu «Kodak» cunenee, yem y «Fuji», koTopas
cObIBaeT CBOWM TOBap TOJBKO UEpe3 JWJIEPOB, PEATUIYIOIIUX CHEHUAITU3UPOBAHHYIO
dhoTonpoaykmuio. Mapketosoru u meHemkepsl «Kodak Norge» miist coopa nHGOpMaIum 0 peIHKE
HCIOJIb3YIOT KaK BHYTPEHHUE, TaK U BHEIIHUE UCTOYHUKU. OCHOBHOM aKIIEHT B aHAJIN3€ BHEIIHEN
uH(popMaLUY JeJaeTcs Ha BBISBICHHUE BiaieibleB (OTOOOOpYI0BaHUS, 00pa3 )KU3HU U CIIOCO0
J0ocyra TOTEHLHUAJIbHBIX MOTpeduTeneil, a He Ha TO, Kakue TpeOOBaHUSA NPEIbIBISIOTCS
WHIUBUAYAIbHBIMU MOKYIATENSMU K MPOTYKIIHH.

Bce xommanum, pabotaromuie Ha pblHKE (OTOTOBApOB, YOEKIEHBI, 4YTO, KpoMe
TPaJAWLIMOHHBIX PBIHOYHBIX HCCIEAOBaHMUM, HEOOXOJMMO HalTH cmocold Oojee MOIHOTO
BBISIBIICHHS IOTPEOHOCTEH MOKymnaTeneil U UX OTHOILECHHUS K TOPTOBJIe JaHHBIM TOBapoM. BaxkHo
3HATh, KAKUM 00pa30M MOKYMAaTENb BEIOMPAET POTOMPOAYKIINIO M KaKue PaKTOPBI BIUSIOT HA €ro
BBIOOD, KaKOBa poJib (hoTorpaduu B )KU3HU MOKYMATENSI, YTO O3HAYAET MMOKYIIKA JUIs MOTpeOuTeNs
1 KaKoBbI ero TpeboBaHus kK 006cnyxuBanuto. HeoOXoaumbl nccae10BaHusl KOHKYPEHTOB, YTOObI
WCII0JIb30BAaTh UX IMpeuMyllnecTBa. ToNbKO TOraa MOBBICUTCS 3()(PEKTUBHOCTH MapKETHHTOBBIX
nporpaMM. MeHemKepbl CUHUTAIOT, 4TO A 3((GEKTUBHOIO IUIAHUPOBAHMS MapKETHHIOBBIX
UCCIIEIOBAaHUI CllelyeT BBISIBUTH NPUOPUTETHBIE HAIpaBJIECHUs, BbIOPATh COOTBETCTBYIOIHE
MeToJbl cOopa HH(pOpMalMU, HAMETUTh IYyTH MPAKTUYECKOTO MCIOJIb30BaHUS Pe3yIbTaTOB
aHau3a.

Keiic 2 k Teme 3.

Kocmernueckoe npeanpusitue «Fiko» MMpOKO HM3BECTHO CBOMMH H3AETHSIMU BBICOKOTO
kauecTBa. B xoHue 80-X roo0B AMPEKTOP NPEANPUATHS TOCTABUII 337a4y COCPEJOTOUUTD YCUIIHS
Ha yBenu4yeHuu npubObud. KaxaoMmy pykoBoasieMmy paOOTHHKY OBLIO MOPYYEHO H3BICKATh
BO3MOYXHOCTH BBIIYCKa HOBOM MpPOAYKIMH. bpicTpee BCEro okasaaoch BO3MOXHBIM BBIITYCTUTH



HOBYIO 3yOHYIO macTy. Bce uccienoBanust 1 aHamu3 Mo Hel ObUIM 3aKOHUYEHBI, H HYXXKHO OBLIO
JMIIb HAWTH moaxo/siee HazBanue. HoBas 3yOHas macta Obljla M3rOTOBJIICHA U3 MPEBOCXOIHBIX
KOMIIOHEHTOB. Pe3ynbTaThl aHAIW30B CBHUJICTEIHCTBOBAIM, 4YTO OHA Morja OBl 3aMEHHTH
HaXOJSIIMECs B MPoAaxe 3yOHbIE MACThl: €€ OYHIIAIOIINE CBOMCTBA, apoMaT, aHTUKApUECHBIE U
HUKOTUHOYAAJISIOIINE CBOWCTBA JIYYIlIE, YEM Y BCEX BBIITYCKABIIMXCS MACT.

Brbuto penieHo, 4To 3T0 UMEHHO TO M3/EJHE, C KOTOPBIM HaJl0 KaK MOKHO ObICTpee BBIUTH
Ha peIHOK Benrpuu. 3yOHoii macte 6bu10 mano Ha3Banue «Kvalitach» u mogoOpana npusitHast 1is
rna3 ynakoBka. OTaen MapKeTHHIa TNPeAIOXKHI IYCTUTh TAacTy B TPOJAXy IO IIeHE,
MIPEBBIIIAIONICH IEHBI PaHee BBHIMYIIEHHBIX B MPOJAKy aHAJIOTUYHBIX u3aenuid. [Ipennpusarue u
paHbIIIe YCIICIIHO UCIIOJIF30BAJI0 TAKYIO MIOJIUTUKY B BeHrpuu, ctpemsich 3aroiHUTh

Operrp MeXay JIYUIIMMH MapKaMH U JCUICBBIMH U3JCTUSAMH. PYKOBOJICTBO MPHHSIO 3TO
MpeIoKeHue, Mpeanonaras, 4ro Oosiee TpeOoBaTeNbHbIE MOKYyNaTean OYAYT COTJIACHbI
3aIUIaTUTh OOJIBIIYIO IIEHY 3a JIydmue u3fenus. Peanms3amus HOBOM TacThl HE COCTaBIsLIA
npo0OsemMbl, TOCKONBKY y «Fiko» yCTaHOBWIMCH HaBHHE CBS3H C TIPEANIPHATHUSMHU OITOBOM
toproBiu. Opnako macra «Kvalitach» He Hamma Ha peiHKe crpoca. Omnpockl MokKynarenei
MOKa3aly cieayrouiee (IPUBOAITCS TUTUYHBIE OTBETHI):

* 3y0OHAas macTa, KOTOPYIO s ceifuac UCIoJib3yto, oueHb xopoma. Y «Kvalitachy HenpusTHbIM
BKYC;

 aukora He Bunen «Kvalitach» B Tom yauBepcame, r/1e 00BIYHO JIear0 MOKYIIKY,

* MHE OYCHb HPAaBUTCS Ta TacTa, KOTOPOH s IMOJIb3YIOCh. 3a4eM MHE €€ MEHSTH?

* HE HaMepeH MOKyNaTh TaKylo J0poryro 3yoHyro nacty. He MoxeT O6bITh, YTOOBI OHa ObliIa
HACTOJIBKO K€ JIy4Ille, HACKOJIBKO JI0POXKeE.

Omnpenennure HEAOCTATKU CTPATErnU BBIBOIA HA PHIHOK HOBOM 3yOHOM macTsl «Kvalitachy.

CrenaiiTe ONTHMHU3HUPYIOIIME CTpATErHYECKUE MpeaiokeHus. Paspabortaiite BOMPOCHUK
s Oosiee TiTyOOKOro MCCIIEOBaHUS IOKynaTened. YKakuTe, Kakue I0Ka3aTeld MOKHO
paccuuTaTh Ha 6a3e 3TOro BONPOCHHKA.

Keiic 3 k Teme 3.

Bazupysce Ha IpUBEACHHOM HUKE MaTepralie, a TAKXKE colepkaHuu Kypca «MPTVY»:
1. Haiigure ommOKM B MEXIYyHapOIHOM MapKETHMHI'OBOM MCCIEAOBAaHHUM, IPOBEACHHOM (GUpMON
«Inter Touristy u chopmynupyiiTe BO3MOXHBIE MOCIEACTBUS ITUX OIMHOOK Ui KOMIAHUH
«Globally Unique Travel»
2. Pazpaboraiite mporpaMMy MeXIyHapOIHOTO MAapKETHHIOBOTO MCCIEIOBAHUS UIS BBIOIHEHUS
3amanns 3aka3zunka - pupmer «Globally Unique Travel» - omeHnTh, HaCKOIBKO 3aHHTEPECOBAHEI
aMEpHKaHCKUE TYpPHUCThI B MOE3[KAaX Ha TOJUIAHJICKHAE W aBCTpalHiCKue (epMbl: Iieib, BUI(bI)
MEKIYHApOJHOIO MapKETHHIOBOI'O UCCIEJOBAHUS, €r0 3TAllbl, METOBI.
3. VYkaxute BO3MOXHBIE MPOOJIEMBI B pealm3aliyl pa3paOOoTaHHOW MPOTrpaMMBbl M CIIOCOOBI MX
peLIeHHUs.
dupma «Inter Tourist» cymiectByer ¢ 1976 r. OHa IPOBOAUT UCCIIEIOBAHUS BO3MOXKHOCTEH PhIHKA
U OKa3blBaeT MapKETHHIOBbIE KOHCYJIbTAL[MOHHBIC YCIYTH OpPraHU3alMsIM, CIELHAIM3UPYIOIIEMCS B
obmactu Typm3ma. OOHMM U3 ee KIWEHTOB ObUIa KpyIMHEHIIas eBporelickas aBHaKOMIIaHWUS,
WHTEPECOBABILAsICS NMPEACTABICHHEM aMEPUKaHIEB O TEX CTpaHaX, B KOTOpwle OoHM JeratoT. Ilocie Toro
kak «Inter Touristy chopmynupoBaia OCHOBHbBIC XapaKTEPHCTUKU CTPaH HAa3HAUYCHHsS, aBUAKOMIIAHUH
ObLIO Jierye pa3padoTaTh MApKETHHIOBYIO IPOrPaMMy, O3BOJISIOILYIO YBEITUUNTH KOIUYECTBO TYPHUCTOB,
MOJIB3YIOLINXCS €€ YCIYTaMH.

dupma «Globally Unique Travely xoropast siBiisseTcst OMHHM U3 MMOCTOSHHBIX 3aKa34uKoB «Inter
Tourist» mompocuiia OLEHHUTh, HACKOIBKO 3aWHTEPECOBAHBI AMEPHKAHCKHE TYPHCTHI B IMOE3IKAaX Ha
roJutanjickue u aBcrpanuiickue pepmol. «Globally Unique Travel» naBHo u3BecTHa B HHIYCTPUHU TypH3Ma
CBOMMH BBICOKMMH II€HAMH M, KaK BUAHO M3 €€ Ha3BaHWs, YHHMKaJbHBIMH TypamMHu Ajisi HauOoiee
Pa300pUMBHIX U OOraThIX aMEPUKAHCKHUX ITyTEIIECTBEHHUKOB.

OnuH U3 areHToB (UpPMBI, UMEIOIMK OoraTeiii onmbIT paboTel B [ommanauu n ABcTpanuu, ObuT
YBEPEH B TOM, YTO aMEPUKAHLEB 3aMHTEPECYIOT TypUCTHUYECKHE Moe3akn Ha ¢epmbl. OH Beeraa ObLT B



Kypce BCeX U3MEHECHUH B )KM3HN aMEPUKAHIIEB U CUMTAII, YTO HEKOTOPBIE U3 HUX TIOMOTYT 3ayMaHHOMY
neny. AMepuKaHIeB Bce OOMble MHTEPECOBall 3A0POBbIi 00pa3 )KU3HU U aKTUBHBIA OTIBIX.

lomnanackue ¢epmbl ObUITM MHTEPECHBI TEM, YTO OHHU OBUIM MalleHbKHMH, CEMEWHBIMH,
KUBOINMCHBIMA ¥ BHEIIHE HAOMUHAJIM KapTHHBI CTapblX TOJUIAHACKAX MacTepoB. DepMbl,
pacmonoXeHHbIe BO3Jie AMcTeplaama, YK€ MOJb3YIOIMecs MOMYIIPHOCTBIO CPEAd aMEPHKaHCKUX
TYpPHCTOB, 0COOEHHO O4YapoBaTeNbHBI. bojee Toro, Oiarogapst roJlaHACKON cUcTeMe 00pa30BaHUS MOUTH
Ha KaxJ0# epMe HalJieTCst YeT0BEK, KOTOPBIH TOBOPUT MO-aHTITMICKH.

ABcTpanuiickie QepMbl OTIHYAIOTCA OT TOJUTaHACKHX GepM. Kak mpaBuio, OHU KpYIHBIE, JaXKe
MO0 TEXacCKUM CTaHAapTaM. ABcTpajuiickue (GepMbl MCHONB3YIOTCS KaK JUIS BBIpAIMBAHUS KPYITHOTO
poraToro CkoTa, Tak U Jyia cOopa ypoxkas 3epHOBbIX. Ha 3Tux depmax ecTh OOJIbIIE BO3MOXHOCTEH
MPOBENICHUS AKTUBHOTO OTIBIXa, OT KATaHHUS BEPXOM JI0 MPOTYJIOK Ha MPHPOJIE.

depmepckuii Typu3M Beerda ObuT momyssipHeIM B EBporie m B ABctpanuu. B oboux pernonax
creralibHbIE MTPEACTAaBUTENbCTBA HH()OPMHUPOBAIH (GEepMEPOB O TOM, YTO HEOOXOAMMO JIJIsi HOPMAIILHOTO
OT/IbIXa TYPUCTOB. DTH K€ areHTCTBAa CTUMYJIHPOBAJIH CIIPOC HA TAKOH TYpHU3M.

Wnest pepmepckoro typusMa Obliia HOBOM Juist AMepuku. MccnenoBanusi B 3Tod 00nacTu ObLIH
npoBeneHsl B ['omnanaun u ABctpanuu. B pesynbraTe ObUIM BBISBIICHBI CIEAYIOIINE CETMEHTHI: CEMbH,
WCKaTeNH BOJHYIOIIUX BIEYATIICHUH, JTr0OuTEenH (epMepckoro obpasza >KH3HH M OTAbIXa Ha CBEXKEM
Bozayxe. CoriacHO HCCIEOBAHUSM B CETMEHTE (OKEJarollie OTIOXHYTh Ha QepMe» MpeodianaroT
OJIMHOKHE JIFOJTU CTapliero Bo3pacra 0e3 JIeTeid 1, XOTs OHH KEJIar0T UCTIBITATh Ha ce0e, YTO TaKOe KHUTh B
CENTbCKON MECTHOCTH, B TO YK€ BPEMsl OHHM HE XOTST «IMaYKaTh PYKU»

Tema 4. CermeHTHPOBAHME MEKIYHAPOAHOT0 PbIHKA. [103MIMOHUPOBAHME KOMIIAHUHU HA
3apy0eKHOM pBbIHKE.
(Komnerenuus ITK-1 (An), naaukarop ITK-1 (An)-1.3)

Bompocsl! juist iuanora-cobece0BaHus:
[lonatue cermenTanun
CermeHTaliOHHBIE 0a3UCHI
Metoauka JByXypOBHEBOW CErMEHTAllUN
[Tpo6meMbl MeXAYHAPOIHON PHIHOYHOU CErMEHTAIUN
[TonsiTHe, ey U MPUHILIUIILI TO3ULMOHUPOBAHUS TOBapa U (pUPMBbI HA MEKTyHAPOTHOM
PBIHKE TOBAPOB U YCIYT
[To3unmonupoBanus ToBapa U GUPMbI HA MEKTYHAPOTHOM PHIHKE TOBAPOB U YCIIYT

Keiicel k Teme 4.

Keiic 1 k Teme 4.

B 1988 r. B SImornu 6s110 ipon3BeaeHo 970 MITH MIT. MIApUKOBBIX pydek. Kaxknas ceMbs B
CpeIHEeM pacxojioBalia 3a To/ Ha mpruodpeTeHue 3Toro ToBapa 297 ueH. lllapukoBeie pydku Kak
BBICOKOI'0, TaK M HU3KOT'0 KayecTBa BCEra MMEIOTCS B IPOJAKe, OHAKO TAKHE HOBUHKH, KaK
PYYKH C UEpHUIIAMH HA BOAHOW OCHOBE, CO CTUPAIOIINMHUCS YEPHUIIAMH, & TAKKe
MOJIEPHU3UPOBAHHBIE (CO BCTPOSHHBIMH KBAaPLIEBBIMU YAaCAMH MM KaJIbKYJISTOPOM), CTaIIU
JOCTYIHBIMH CPaBHUTENBHO HelaBHO. OTHOCUTENBHO XapaKTEPUCTUK MIAPUKOBBIX PYYEK, Ha
KOTOpBIE€ 00paIialoT BHUMaHHE STIOHIIBI, BBISIBICHO, YTO:

a) 60bIIMHCTBO (76%) HaXOAUT UMEIOIMECS PYUKU BIIOJIHE yOBIETBOPUTEIbHBIMU;

0) cpenu ONpOLIEHHBIX — JBE NPUOIN3UTENBHO PaBHbIE IPYIIIBI, OAHA U3 KOTOPHIX (12,6%)
oOpalaer BHUMaHKE Ha KA4eCTBO U JIETKOCTh MUCbMa C MOMOIIBIO IIAPUKOBBIX PyUeK, a Apyras
(14,3%) — mer;

B) XOTAT MCIIOJIB30BATh BHICOKOKaYECTBEHHBIE PYUKH — 5,7%.

[lorpebutenu xorenu Obl UMETh PYYKH, HMEIOIKE cieayonme ocodoeHHocTH (%):
ToBapHbIil 3HAK 5,7
[TpuBnekaTenpHOE O OpMIICHHUE 45,1




JlnmuTenpbHOE UCTIONB30BAHKE 28,7
Bricokoe kauecTBo 24,3
BEICOKOKIacCHBIN BHEITHHUHN BHT 4,3

JIrobast mpuromHa 34,5

Opaniry3ckas KOMIaHUS — W3FOTOBUTEND IAPUKOBBIX PyUYeK, BOOAYIIEBICHHAS YCIIEXOM
¢upmer «BIG France» 1o «B3maMbIBaHHIO TPAHHUID) AMEPUKAHCKOTO PHIHKA MAPHUKOBBIX PYyYeK,
mpopabaThiBaja BO3SMOKHOCTh BBIXOJIA HA STIOHCKHI PHIHOK. AHAJIM3UPYsI BBIIETPUBECHHYTO
WH(POPMAITUIO, BUIIE -TIPE3UACHT 10 MAPKETHHTY (PUPMBI cuesl HEOOXOAUMBIM BBISICHUTB Ooliee
noApOOHO, PYYKH KaKHX MPOU3BOAUTENCH MPENOYUTAIOT UCIIOIb30BATh SIMOHIIBI CETOHS U
KakoBa OyJIeT TepCreKTHBA.

Pe3ynbTathl ompoca 1noxasaiau CIeayroliee.

1. [Ipeanountaemas cTpaHa — MPOU3BOANTEND UCIIONB3YEMOTO B HACTOSIIEE BpeMs U paHee
toBapa (%):

Slnonus 84,9

CHIA wnnu crpansl EBponsl (B HacTosiiiee Bpems ) 7,8

Jpyrue crpaHsl 6,6

He orseTnin 0,7

2. IlepcriekTUBHI HCTIONB30BaHUS ToBapoB (%):

[IpenmonaratoT HCIOJIL30BaTh TOBAP B OyAyIIeM 95,8

He oGpaiaror BHUMaHUs Ha CTpaHy-IIPOU3BOIUTEIND 62,9

[IpenmnounTaroT UCHOJIBL30BaTh TOBAp, MpousBeaeHHbI B CLIIA 3,0
niu EBporne

[IpenmnounTaroT UCIOJIB30BATh TOBAP, MPOU3BEICHHBIN B 29,6
Snonnn

[IpennounTaroT UCMOJIB30BATh TOBAP, MPOU3BEICHHBIN B IPYTHX 0,3
CTpaHax

He npeanosaratot ncnonp30BaTh TOBAp B OYayIIEM 3,3

He otBeTnim 0,9

OnpezenuTe BO3MOXKHOCTH (paHIy3CKOH GUpMbI BRIOPATh 1IEIEBOM CErMEHT (MM HUIIY) Ha
SITIOHCKOM PBIHKE TAPUKOBBIX Py4YeK H JAUTE ero XapakTepUCTHKY.

Keiic 2 k Teme 4.

B ¢espane 2006 roga ucnonuurenabHbiii aupekrop Nike Mapk Ilapkep yauBHI CBOHX
COTPYIHHKOB U MHBECTOPOB, OOPHCOBAB CMEJIbIE MJIAHBl KOMIIAHUU MO YBEIMUYEHHUIO JOXOJI0B JI0
23 mwumapaoB posuiapoB k 2011 rogy. Uepe3 HECKOJIBKO HEIEb MOCHE MaMsITHOTO cOOpaHus
xommanuss Nike mpeanmpuHsia sBHBIM [Iar Ha MyTH K HOBBIM BBICOTAM, 3aMyCTUB HAa PBIHOK
MPUHIMIHATIBEHO HOBBIHM Openi. OH OpuEeHTHPOBAH Ha TOT CETMEHT PhIHKA, KOTOPHIH He ObLIT paHee
OXBauCH MPOIYKIKel KoMmmnanuu. Peds uaer o Toprooii mapke Tailwind. Hosas toproBast mapka
NPUHAUICKAT JodepHeMy mnpennpustuio kommanuu Nike - Exeter Brand  Group.
[Ipenmonaraercs, 4ro ee AUCTpUOyLHA OYAET HKCKIIO3MBHO OCYIIECTBIATHCS 4Yepe3 CeTh
nuckayHTepoB Payless. Cravyana HOBUHKH MOXHO OyzeT npuoopectu B 400 Mara3uHax, 0HaKO
yke K KoHIy roga oOyep Tailwind moxHO Oymer HalTH mpakTHyeckd B KaxaoM u3 4600
otaenenuii cetu B CHIA.

Kak u crnemoBano oxunmate ot Nike, 3amyck HOBOro OpeHIa MpOIIeN ¢ Moa00aroei
IIYMHUXOM M TOJIEP’KKOM CO CTOPOHBI M3BECTHEHIINX CIIOPTCMEHOB. 3Be3/1a KeHCKoro (gyrooia
bpennu Yecreiin npuHuMaia yyacTue B pa3paboTKe HOBOM MPOIYKIMM U €€ Au3aiiHa, a 3aTeM
BMecTe ¢ maptHepmield mo komannae Xoyna Cono u Bojeibomuctkoit Jloran Tom crama nuiom
openna Tailwind. XapakrepHo, 4TO CIOPTCMEHKH, CTaBIIUE JHIOM HOBOW JMHEHKH TOBApOB,
MIPOYHO acCCOLMUPYIOTCA y IeNeBoi aynuropuu ¢ komnanueit Nike.

Ha caiite Wureprner-marazuna Tailwind Bce Tpu crmopTcMeHKH MOApOOHO H3JIararoT
¢unocoduio HOBoro OpeHnma. AKTHBHas pekiamHas kammnanusi Tailwind 3amnmanupoBana B
anpesIbCKUX BBIMYCKAX Pa3IuYHbIX KYpHAJIOB.



ITo crmoBam mpe3uaeHTa M HCHOJHUTENbHOro aupekTopa Exeter Brand Group Kimp
Xomumn, muaus Tailwind:  «HoBbie KpOCCOBKH SIPKUX IIBETOB CO3JAFOTCS U3 Pa3HOOOPa3HBIX
MAaTEpPHUAJIOB: CETKU, KOXHM, HMCKYCCTBEHHOM 3ammiu. B uX [aM3aiiHE MCIOJNB3YETCS HOBas
3anareHToBanHass Nike texHonorus. Ee cyrh 3akimoyaercs B pasMEIIEHHHM TOJ MSTKON
CIICIUAJIBHBIX SIYEEK C TeJIeM, KOTOPBIC MO3BOJISIFOT CMSITYaTh HArPy3Ky Ha HOTYY.

Ha ceroamstauii gens B auHetike Tailwind npencrasieHo miects CTUIICH, 8 CTOMMOCTD 3a
napy kosueonercs ot $19.99 no $34.99. Tosaps! Tailwind nemiesie, uem apyras npoaykims Nike,
HO OHH Bce paBHO HA 20% m0poKe, 4eM OMMKANIINI aHAJIOT MapKU.

B dyem 3akmrouancs crpartermueckuii 3ambicen kommnanuu Nike npu cozmaHuu u
NPOJIBKEHUH HOBOTO OpeHaa? BeinennTe KOHKYPEHTHBIC NMPEHMYIIECTBA M MapKETHHTOBBIC
uJieH, TI0JI0’KEHHBIC B OCHOBY KoMIuiekca Mmapketunra o0yeu Tailwind. Kak Nike no3unmonupyer
HOBBIH Open? OnpenenuTe U ONUIIKNTE [IEIeBOM CerMeHT norpedureneit openna Tailwind.

Keiic 3 k Teme 4.

EMKOCTh phIHKAa KOHIUTEPCKHUX M3leinii B BenukoOpuranuu oreHuBanach B 80-¢ roasl B 3 Mupx ¢
.ct., mpuyeM 10% mnpomax mpuxoawnock Ha Illotnananio . TpagWMOHHO MIOKONAAHAS MPOAYKIUSL
MO3UIIMOHUPYETCSI B OCHOBHOM JIMOO Kak ToBap sl cooctBeHHoro norpedienus («Kit Kat»), mubo kak
nomapok («Black Magic», «All Goldy). TTo orileHkam MapKeTOIOroB, MPH BbIOOPE M3EIUS TTOKYIIATETN
o0pamaroT 3HAYNTENFHO 0OJIbIIIe BHUMAHUS Ha IIeHY IPY TOKYIIKE IS ceOs .

Kommanus «Gordon's of Strilingy npuHsia penieHue o BhIITycKe HOBOTO npoaykra. Kommanus Obuia
ocHoBaHa B 1850 r. Bunssimom u Mapueii ['opnon B Jlanan. Ha pyOexe BekoB Obuta co3/aHa JI04YepHSSA
¢upma B CteprnuHre, KOTopyro npuoodpena B 1927 r. oxHa u3 GupmM «O0NBIION NIOKONATHON YETBEPKI» B
BenukoOpuranun. HoBbiii Bnajenen; uncnonb3oBan (adpuky B CrepnuHre, 4TOOBI pPACHIMPUTH CBOE
MPUCYTCTBHE HA OUYEHb NPHUOBLILHOM PHIHKE KOHAMTEPCKHUX m3nenuii. B 1986 r. ¢hupma mokuHysa pbIHOK
lotmagouu.

Coyctss Tpu roma rpymma ObBIIMX PaOOTHUKOB (paOpWKH pemniaa CHOBAa BBIMTH Ha PHIHOK C
TpaauuuoHHoM npoaykiuei «Gordon's» — «Continental Creamsy. OHU B3sI B apeHay Ty ke (adpuKy B
CrepiuHre, KOTOPYIO cajl UM ObIBIIUM paboToaTenb. Y IPaBJIOLMHA JUPEKTOP CUUTAN, YTO KOMIaHUA
MOIY4UT XOPOLIMH J0XO0Jl OT CBOMX MHBECTHLIMH, €CJIM UX PBIHOYHAS J0JA B IepBblil rog coctaBut 1 %, a
B niepcriektuBe qocturaeT 10%. Ha 1989 r. 6putn 3armmanupoBanb! TPH HOBBIE MPOWU3BOACTBEHHBIE THHUHT
— Tprodenb ¢ abpuKOCOBBIM OpEHIH, IIOKOJATHOe WMOWMpPHOE MpalliHe, KOH(ETH amnelbCHHOBHIE H
KIOpaco. YTpaBISIOMMNA JUPEKTOp 3HaJ, YTO OH HE MOXKET KOHKYpHUPOBAaTh Ha PaBHBIX YCIOBHUSX C
TUraHTaMH LIOKOJaAHOro Ou3Heca. MakCMMaIbHO BO3MOXHBIHN OIO/KET Ha IPOJBM)KEHHE TOBAPA MOYKHO
ObUTO yCTaHOBUTH JuITb B cymMe 10 Thic. . cT. Ha mepBbIii rog. OH penyl OpHEHTHUPOBATHCS Ha
MOKynaresnei, NpearnovYnTaroIUX TOBAPhI MIOTIAHACKOI0 IIPOUCXOXKACHU. MccienoBanust MOKa3aiy, YTo
HU OJHA U3 IPHUCYTCTBYIOLIMX Ha IIOTIAHJACKOM pPhIHKE (UPM HE BOCIIPMHMMAETCSI IOTpeOUTENeM Kak
YHCTO IIOTIaHCKAsL.

JMpeKkTop MmO MapKeTHHIY YTBEp)KIal, YTO IOKYIATedb I'OTOB IJIATUTh HAl0aBKy K IIEHE, €CIU
HOBMHKA 3HAYMTEIBHO OTJIMYAeTCs OT MMEIoIelcss B mpopaxe mnpoaykiuuu. OH mpeanaran
MO3ULIMOHUPOBATh HOBBIM MPOAYKT KaK TMOJApO4YHbIE M ocoboe BHHMaHME OOpaTUTh Ha
MIPUBIIEKATEIEHOCTh OpopMITeHHS; B IieHe opueHTHpoBaThcs Ha «Black Magic» (1,78 ¢. ct. 3a KOpoOKy
BecoM 227 r.). OH 3aKa3aj HOBYIO yITaKOBKY B BEIYIIEM IIOTIAHJCKOM HU3aifHEPCKOM IeHTpe. Bompekun
TPaJULMOHHON ISl INOTJIAHJCKUX TOBApOB TEME LIOTJIAHAKM M BEpecKa IU3ailH 3TOH yNakoBKH ObLI
BBIIIOJIHEH B TEMHO - KPAacHOM, KPEMOBOM M TEMHO-CMHeM ToHax. lllecTb KpeMOBBIX HaIllOIHHUTENEH
TEMHOT0 IIOKOJIa/1a (arnenbCcuH, KpbDKOBHUK, MaJIMHA, a0pUKOC, JIaliM, YepHas CMOPOIMHA) TOKA3aHbI KaK
Obl uepe3 OkHO. LleHTpasibHYI0 YacTh KOPOOKH OIOSICHIBAET JICHTa C HOBOM JIOTOrpaMMOW W Ha3BaHHEM
npoaykra. Po3HndHas neHa Habopa BecoM 62 r cocTasisiia 49 MeHCoB.

JupekTop nomarai, 4To BpeMs BBIBEJCHHS Ha PHIHOK HOBOI'O NMPOJYKTa BHIOPAHO MPAaBUIIBHO, O
KpaiiHell Mepe, C y4eToM JIByX OOCTOSITENbCTB. Bo-mepBbIX, XOTS KOHIUTEPCKHUE M3 MOKYNaoT B
OCHOBHOM JIIO/IM B Bo3pacte 18—35 ner, 3HaunTeNnbHOE YHCII0 NOTpeduTeNell MIOMHUT T€ BpEMEHa, KOra
«Gordon's» OblUTa «IIOTIAHACKUM CIIOBOM B IIOKOJaAe». Bo-BTOpwIx, DaMHOYpr npuBiIeKaTeNeH I
TYpPHUCTOB; IPUHUMAET 2,5 MJIH YEJIOBEK €KET0JHO. Y UUTHIBAJI OH TAK)KE TPAJAULMOHHBIN YCTIeX U TapHBIX
TOPTOBBIX Mapok B BennkoOpuranum.

OneHuTe TOBapHYIO IOJWUTHKY JUIi TNpoAykToB KommaHuu «Gordon's» u  croco0
MO3ULIMOHUPOBAHHS TOBapa, MPEABAPUTENHHO ONPEACIUB 1IEIEBbIE CETMEHTHI.



Keiic 4 k Teme 4.

W3yuuB ucroputo passutusi Mapku o0yBu Ralf Ringer:
1. Cnuenaiite aHanu3 AMHAMUKA cerMeHTanuu oOyBu mapku Ralf Ringer: Beigenure mapamerpbl
CerMEHTALINH; IOCTPOUTE KapTy (MATPHILy) CETMEHTALNH, OTPAKAIOIIYIO TEPEXO0/T PO TYKIIUH T10
CerMEHTaM B TeueHHE 4-X MMEepPHOI0B; KPATKO ONUIIUTE LIEIEBbIE CErMEHTHI Ha KaXKI0M dTarle.
2. Cpenaiite aHaiu3 JUHAMHUKH TO3UIIMOHMpOBaHUs oOyBu Mapku Ralf Ringer: Beigenure
napamMeTpsl MO3UIMOHUPOBAHUS 110 4-M MEPHOIaM; ONMUIIUTE 3aHUMAEMYI0 MapKOW MO3HIHUIO B
KaX/IOM TIePHOIC; YKAKUTE (PaKTOPBI, 00YCIIOBUBIINE PETIO3UIIMOHUPOBAHUE.
3. OueHuTe COOTBETCTBME MAapKETHHIOBBIX XapakTepuctuk oOyBu Ralf Ringer BwiaeneHHbIM
CerMEHTaM B Ka)JIOM TIEpHOJIE.

Lllaz nepewuii: ¢popmuposanue npodykmosou 6aszer 1996-2000. Kornga mosBuiack neppas
napTHs MYXCKO#W 00yBH poccuiickoil kommaHuu moj mapkoi Ralf Ringer, nuBmim3soBanHoTo
peiHka 00yBu B Poccum mpocto He cymiectBoBasio. Okono 60-70% crnpoca MOKPBIBATT «CEPHIN»
umiopt u3 Kurtas u Typuuu. IIpu 3TOM mnokynaTenud ToBapa MMENIU 3a4acTyi0 OHIMOOYHOE
MPEJCTaBICHNE O CTpPaHE IMPOW3BOJCTBA M3JEIHA, a OCHOBHBIM MECTOM WX TNPHOOpPETEHHS,
O0COOEHHO B POCCUICKUX PErMOHax, ObUIM pbIHKU. Bo BTOpoit monoBune 90-x B Poccuu Obu10
HEBO3MOXKHO BBIJICIUTh HU OJIHOTO 3HAKOBOTO OOYBHOTO OpeHJa: TOpOTrOBOE 3HAUYEHUE
Y3HaBaEMOCTH CaMbIX PACKPYYEHHBIX MapoK cocTasiisiio 5%. Jla u cama 3HaUMMOCTh OpeH/ia mpu
MPUHATHH PELIEHUsI O MOKYNKe JUid NoTpeduTteneil Oblja HEBBICOKOM, CEphE3HO YCTymas IO
BXHOCTSIM TakuM (pakTopam BBHIOOpA, KaK BOCIPHHMMAaeMble Ha TEPBBIA B3Il Ka4eCTBO U
komdopt. M3o0paxenue nponykiuu Ralf Ringer storo sramna npencrasiexo Ha puc. 1.

Llae emopoti: uoes «scedopoaicroti ooysuy 2000-2001(puc.2). C HacTyIsIeHHeM HOBOTO
CTOJIETHS aKIICHThI B MapKETHHTOBOW akTtuBHOCTH Mapku Ralf Ringer cmectummuics. Mmumk
MIPEIbIAYILEro ATana cTajl TECHOBAT, U B PEKIAMHBIX KOMMYHUKALUAX MOSBUJICS HOBBIM aKLEHT
Ha 2 (YHKIIMOHAIBHBIX KauecTBa OOYBHU (MPOYHOCTh M JOJTOBEYHOCTH) KAaK €€ KIIIOUYEBBIC
xapaktepuctukd. B 2002 romay mpoimia oHa U3 CaMbIX MEPBBIX PEKIIAMHBIX KaMIIaHUH 00yBHOM
Mapku Ha perroHanbHbIX TB u paano. Ee cnoran —«BcenoposkHas 00yBb» - XOPOIIIO 3aTIOMHIIICS
L[EJIeBOU ayAUTOPHUH, KOCTSAK KOTOPOH COCTaBIsIM MYX4UuHBbI 30 JIET U cTapiie, co CpeIHUM U
HUKE CPEAHEro ypoBHAMU 10x01a. OCHOBHOM PHIHOK COBITA - PETHOHBI
Do you know how grateful your
feet can be?

Pucynoxk 2 Pucynoxk 4
Pucynok 3

laz mpemuii: udes «baazooapuvie nocuy (2002-2004) (puc.3). Uepes 8 ner mocie
3arycka MapKH JUIs PBIHOYHOW CHTYaIlUU CTAJI0 XapaKTepHO CHIIBHOE pa3JieieHue oTpeduTenen
HAa HHU3KUH W TNPEMHATBbHBIA CErMEHTHI chpoca. Kak mmokasanu OuepeaHbIe HCCIICIOBaHUS




KOMIIaHWH, TJIABHBIMU KPUTEPUSMHU XOPOILIel 00yBH JUIsSl MOKyMATelel MO-TPEKHEMY OCTaBaIIUCh
KagectBO U KoMmdopr. Komnanus marHyna Ha HOBbIE ajsi ce0sl PBHIHKM cObITa: OHA Havaia
OTKPBIBATh COOCTBEHHBIC PO3HUYHBIE Mara3uHbl B Mockse. [IpHopuTeTsI 10 11e51eBOi ayAUTOPUH:
MYKUMHBI-PEAJIUCTHI B BO3pAaCcTHOM Auarnaszone 20-45 ser co cpeiHuM ypoBHEM aoxozaa. Cioras:
«Korma nurze He xmet». Ralf Ringer pacmmpuiia accopTuMeHT CBOSH MPOIyKIIMH 33 CUET HOBBIX
aKTyaJIbHBIX HarpaslieHui o0yBu: Stale — 00yBb, OTpakaroiasi MOJHbIC TCHACHIMH, 1 Active -
o0yBb cropTtuBHOro cTuis. Hambonee 3HAUMMONM ISl TPOABIKCHHS aKTYaJU3WPOBAHHBIX
nennocreit Ralf Ringer crana pekiama na TB.

Lllaz wemeepmoiii: snoxa nepemen u saxpenienue ycnexa (2006-2007). C oaHO# CTOPOHBI PHIHOK
MYXCKOW 00YBM OYeHb KOHCEpBAaTHBEH: (DYHKIIMOHAT HA HEM MO-TIPEKHEMY ONPEAEIsl BEIOOD
nokynaresneir. C Apyroii - 3a ABa roja BBIPOCIO YHCIO MTPOKOB, U3MEHHIUCH MOTPEOHOCTH H
BO3MOKHOCTH TIOKymarened. Temepp OHM CTalM TOTOBBI 3aIUIATUTh OOJBIIE 3a MPOAYKT C
rapaHTHpPOBaHHBIM KadecTBoM, a uies Ralf Ringer 2000-2001 Obuia mojaxBadeHa JPYTUMH
UTPOKAMH M UCTIOJIb30BaHa MPH MPOIBMYKCHUH 1IEJIOTO Psiia KOHKYPUPYIOIUX MapokK. B kauecTe
MHCTPYMEHTA BBICTpaUBaHUs 3MOIIMOHATILHON CBSI3U C MOTpeOuTeneM OblT BEIOpaH HOBBIM 00pa3
(puc.4 - 5).

Pucynox 5. Cnoran — «Kpyrdiue 3emMittoy.

Ha 4-m stane mpou3BezieHa cMeHa BCEX COCTABISIOMIKUX 00pa3a MapKu — JIOTOTHIIA, YITAKOBKH,
TOProBOTO 00OPYAOBaHUS, CYBEHUPHOU MPOAYKIIMU M KaTasoroB. Crienn(pukoi MapKEeTHHTOBOM
AKTHBHOCTH B TOT MEPHOJI CTAJI IIOCTETICHHBIH IMEPEHOC aKIIEHTOB C TEJIEBU3HOHHOM PEKJIaMbl Ha
MapKETHHTOBBIC aKIIMH M TPOTPaMMBI JIOSUTbHOCTH TIOKymatenei. [lapaiienbHo mpou3BoanuTen
3aHSUTMCh  pa3BUTHEM COOCTBEHHOW (upMeHHON pos3Hunbl (O6osmee 100 MaraswHOB).
OMHOBPEMEHHO C ATHM OBUI pACIIUPEH ACCOPTUMEHT MPOIYKIMH, BBITYCKAEMOW MOJ ATOH
MapKOW: B HEM TOSBWJINCH OTBETBJICHUS B BHJIE KJIACCHYECKOH OOYBU M MOJIOJIC)KHOM JIMHEHKU
Piranya.

Keiic 5 k Teme 4.

Ha ocHoBe mpuBeCHHBIX HUXKE JTAHHBIX:

® [IOCTPOMTE KapThl MO3UIIMOHUPOBAHUS TS KQXKIOTO U3 YKa3aHHBIX 3 CETMEHTOB;

® OIpelelIuTe OCHOBHBIX KOHKYPEHTOB MOjEJei MpOMBINIIEHHOTO oOopyaoBanus OAO
AII-1»;

® C IOMOINIBIO KapT MO3UIIMOHUPOBAHUS U YKa3aHHBIX KPUTEPHUEB BHIOOPA MOTPEOUTEIIMU
MPOMBIIIJIEHHOTO 00OpYyJIOBaHMs BBIIBUTE HanbOosee MPeANOYTHUTENbHbIA CErMEHT
(cermenTsr) anst OAO «SII1-1» Ha MEXTYHAPOIHOM PBIHKE;

e [epeurcinTe, Kakylo HH(OpMalHUI0 HEO0OXOAUMO TMONYYUTh Ui TpOBeAeHHs Ooliee
riybokoro uccnenoBanus mo BeiOopy ais OAO «SI1-1» Haubomnee MpUBIEKATENHEHOTO
CEerMeHTa MEXJIYHAPOIHOTO PhIHKA MIPOMBIIIIEHHOTO 000y I0BaHUS.

OAO AII-1 BeimtyckaeT mMpoMBIIUIEHHOE 00opynoBanue. VccnenoBanus MeXTyHapOIHOTO
pPBIHKA 3TOW MPOJYKIIMH TOKAa3alH, YTO MOTPEOUTENH BHIOMPAIOT UMEHHO TOT TOBAp, KOTOPBIi
COOTBETCTBOBAJI OBl YPOBHIO TEXHOJOTHYECKOTO COBEPIIICHCTBA €T0 IPOU3BOCTBA. B pe3ynbpraTe
CErMEHTUPOBAHMUS IO YPOBHIO HMCIOJIb3yEMOW TEXHOJOTUU MEXIYHApOJIHBIN PBIHOK TaKOTO
MIPOMBIIIITIEHHOTO 00OpyIOBaHUsl ObUT pa3felieH Ha 3 CerMeHTa: «JIWJIETaHThD», «CTaHIAPTHHIE
MOTPEOUTENN» U «HOBATOPbI», NMPHUMEHSIONIME YCTapeBIWE, CTAHJAPTHHIE M COBPEMEHHBIE



TEXHOJIOTUH COOTBETCTBeHHO. H(popmanus 06 ocHOBHBIX KOHKYpeHTax npoaykuuu OAO «SII1-
1» 1o KaxxJIOMy M3 TpPEX CErMEHTOB IpescTaBieHa B Tadn. 1,2,3 .

Tabumma 1

ToBapbI-KOHKYpPEHTHI MPOMBILIIEHHOMY 00opynoBanuio B-985 (OAO «SII1-1»)

B CCMCHTC «JITMJICTAHTOB)

[IponsBonurens Zhejiang Ningbo Kezhuwang OAO JF Engineering Ma-
China (Mainland) Maschienery Co. Ltd. ITT-1» chinery Co., Ltd.
Crpana Kurait Kurait PO Kuraii
MMPOUCXOXKACHUSA
IIPOMU3BOAUTCIIA
Mogens ZW-10 Z\W-90 NB-98b EX12
Iena, nomt. CIIIA (P1) 68 60,5 156 50
Pecypc pabotsl, wachl 1200 2000 900 2500
(TD
JUia  «auneraHtoB» HauOosiee BaxHBIM  (DakTOpoM  BbIOOpa  MPOMBINIJIEHHOTO
000pyI0BaHUS SIBJISIETCS TICHA.
Tabnuua 2

ToBapbI-KOHKYPEHTHI MPOMBIIIIEHHOMY 060pynoBanuio NB-11-50 (OAO «I1-1»)
B CErMEHTE «CTaH/IapTHBIX MOTpeOHUTENei

Kommanuss | OAO «I1-1» China STAR TRACE Visam Kem-P Vibration
Wuhan PVT.LTD motors
H&Z
Crtpana PO Kuraii Nupnus HUranus Typuus
TPOUCXOXKICHHS
HpOI/IBBO)II/ITCJ'IH
Mounenb MB-11-50 VB ST10X | SPV 12.0 A EVM 1300/3
Hena, momn. CIIIA 267 243 544 389 369
(P2)
Pecypc padorsl, 5000 5000 5000 50000 40000
yacsl (T2)
Y  «cTaHmapTHBIX TMOTpeOUTENel» eCTh NPEANOYTCHHE MaKCHUMyM  KaudecTBa
MIPOMBIIIJICHHOTO 000PYAOBaHUS HA SUHUILY €TO IICHBI.
Ta6muma 3

ToBapbI-KOHKYPEHTHI MPOMBITIIEHHOMY 060pynoBanuio MB-11-50 (OAO «I1-1»)
C KOMILTEKTYIOLIMMH BBICOKOTO PECypca B CEIMEHTE «HOBATOPOB)» Ha MEKIYHAPOIHOM PHIHKE

Komnanus OAO Wacker Brecon Visam Kem-P Vibration motors
«SIIT-1» WacherNeuson SE

Crpana Poccus I'epmanus I'epmanus Wranust Typuus

Mopnenb NB-11-50 AR51/6/042 18135102 SPV 12.0A EVM 1300/3

Lena,  momi. 366 635 382 291 369

CIIA (P3)

Pecypc 40000 45000 41200 50000 40000

paboThl, dachel

(T3)

«HOBaTOpLI» Hauoboee YYBCTBUTCJIbHBI K KAYECTBY IMTPOMBIIIIJICHHOT'O O60py,HOBaHI/IH

Keiic 6 k Teme 4.

AmepukaHckas KoMIaHus «XbroOIHH» sBIIETCs pou3BoauTeneM «CMUPHOBCKOM Boku». B 60-
€ IT. ee KOHKypeHT - ¢upma «Bombdumuary - mpeanpuHsia HEHOBYIO aTaky Ha MO3HMLUHU
«CMUpHOBCKOI»: OyThulka BOAKH «Boapdumuar» monemeBena Ha 1§, mpakTuyecku He
ornnyasich oT «CMHPHOBCKOM» 1o kayecTBy. Pupma «XploOJIMH» B OTBET pa3padoTana
CIIEAYIOIIYI0 MApKETHHIOBYIO CTpaTeruio: Obljia MOBBILIEHA IIeHa Ha BOAKY «CMUpHOBCKas» Ha 1
$ 3a OyrbuTKy. B KauecTBe KOHKypeHTa Bojke «Bonbpmmuary Obuta paspaboTaHa HOBOH MapKu
«Penbpcka», 1 OAHOBPEMEHHO € 3TUM BBIITYLIEHA €111€ 0JHAa MapKa BoAkH «llomnosy aemesie BOAKH



«Bonpdmmuary. Ha gem Obut ocHoBaH 3ambicen Gupmbl «Xbpro0mua»? [loctpoiite xaprty ee
MO3UIIMOHUPOBAHUSL.

Tema 5. Bb10op 3apy0e’kHOr0 pbIHKA U CNIOCO0ObLI BHIX0/1a HA HEro.

(Kommnerenuus ITK-1 (An), naaukarop IK-1 (An)-1.3)

Bormpocsl juist iuanora-cobece0BaHus:

[TpuunHbl y4acTus cyOBEKTOB B MEKIyHApPOTHOM Ou3zHece. MOTHBBI MHTEPHAMOHAIN3AIINN:

aKTUBHBIE U PEaKTUBHBIE.
WNudopmanms, HeoOXoauMast sl IPUHATHS PEIICHUS O BBIXOJe KOMITAHUU Ha MEXKyHAPOIHBIN
PBIHOK

OneHka npUBIIEKATEILHOCTH 3apyOEKHOTO PhIHKA

Pucku 1 omnOKy BbIX0/1a MPEANPUITHS Ha MEXTyHAPOIHBIM PBIHOK

OcHoBHBIE CLIOCOOBI BBIX0/1a KOMIIaHUM Ha 3apyOeKHbIE PHIHKU

IIpakTHyeckasi (CHTyallHOHHAs) 3a1a4a 110 Teme S

Haiiti npumepsl kaxa0ro cnocoda BbIx0Ja KOMIIAHUH Ha 3apyOeKHbIA PHIHOK M ONTUCATh UX:
*  KOCBEHHBIN JKCIIOPT,
*  IpPSIMOM 3KCHOPT,
* JMUEH3UPOBAHHE,
*  COBMECTHBIC IPEIIIPUATHS,
*  IpsAIMbIC HHBECTULIUU

Tema 6. Opranuszanusi Me;KIyHAPOJIHOT0 MapKETHHIa
(Komnerenuus ITK-1 (An), naaukarop IK-1 (An)-1.3)

Bormpocsl juist 1uanora-cobece0BaHus:
[lpyumubl  yyactust  cyOBEKTOB B MEXKAYHapOJAHOM  OuszHece.  MOTHUBBI

WHTEPHALMOHAIN3ALUN: AKTUBHBIE U PEAaKTUBHBIE.

Nndopmanus, HeoOXoaumas Al TPUHATHS pEIIEHUS O BBIXOJE KOMIIAHUU Ha
MEXAYHAPOIHBIN PHIHOK

OneHka npuUBIIEKATEIbHOCTH 3apyO0EeKHOTO PhIHKA

Pucku 1 omnOKy BbIX0/1a MIPEANPHUITHS Ha MEXTyHAPOIHBIN PBIHOK

OcHoBHBIE CLIOCOOBI BBIX0/1a KOMIIAHHM Ha 3apyOeKHbIE PHIHKU

Keiicbr k Teme Ne 6

Keiic 1 k Teme 6.

XapaKTepucTHKA OPraHU3AIMOHHOI CTPYKTYPbI MeXKIyHapoaHoro mapkerunra B \Wal-Mart



Puc. 1. OpranusanuoHHo-ynpaBjieH4YecKasi cTpykrypa komnanuu Wal-Mart

C BBIXOJIOM TPEANPHUATHS HAa MEXKIYHAPOJHBI PHIHOK B KOMIIAHHH OBUIO TIPHHSITO
pelIeHre COo3/1aTh OTJENbHOE MOJpa3/eieHne, KOTOpoe Obl OTBEYAO 3a paboTy B KaXJI0H W3
CTpaH, WX UX O0OBEIUWHEHUS B peruoH. Ito monpaznenenue B 2011 r. Bo3rmaBimsan Dmyapao
KacTpo, KOTOpBIM SBJISETCS HCIOJHHUTEIBHBIM JUPEKTOPOM IO PabOTe HAa BHENTHUX PBIHKAX.
HemnocpencTBeHHO y HEro B MOJMYMHCHWH W HAXOJHUTCS OTHAET MEXIYHAPOIHOTO MAapKETHHTA,
BO3IJIABIISIET KOTOPHIH WCIOJHUTEIBHBIN JUPEKTOP MO0 MEXIYHApOJHOMY MapkeTHHTY CTHBEH
bparcmaiic. Cmyckaschb HHXe, B KaXJOM OTICIBHOM MOJpa3jeieHnd, K mpumepyWal-
MartEspora cymectByeT OTAeNI MO MapKETHHTY, KOTOPBIH MOJYUHSETCS KaK BBIIIECTOSIIEMY
OT/IeNTy, TaK M OTJAETy M0 MEXIyHApOJIHOMY MapKETHHTY. Takas cxema U MeCTO, BBIJCIICHHOE
OTJIeTy MEXAYHapOJHOTO MapKETHUHTa, IPEIOCTABISET eMy OO0JIbIlIKE TOJTHOMOYHS B TPOBECHUH
CBOEH MOJIMTUKH U KOHTPOJIE 32 TEKYIIEH AeATeIbHOCThIO HA MEXIYHAPOJHOM PHIHKE.

Jlst oTAena MeXayHApPOIHOTO MapKETHUHTA CO3J/IaH CreHalbHbINA OroKkeT. CTpyKTypa H
o0beM OoKeTa OMpEeNeNsItoTCs OTIEIOM MEXKIYHapOJHOTO MapKEeTHHIa COBMECTHO C
WCIOJIHUTENBHBIMU ~ JTUPEKTOPaMH M YTBEPKAAIOTCS  UCIHOJHUTENIBHBIM  JUPEKTOPOM.
OTBETCTBEHHOCTD 3a PACXOJ0BAaHUE BBIICJICHHBIX CPEJICTB HECYT UCIIOJHUTEIBHBINA JUPEKTOP IO
MEKIYHApOJAHOMY MapKETHHIY W TaBbl 0TaenoB mo mapketunry (Wal-Mart Espoma, Asust u
T.1.). OTueT Mo pacxoJ0BaHUIO CPEACTB OOPKETa €XKEroJHO MPEICTaBIsIeTCsl OTAEIOM
MEXAYHApOAHOIO MapKETHHra Ha YTBEPKICHUE PYKOBOJCTBY (MCIOIHUTEILHOMY IUPEKTOPY).

B3anMocBs3u mojpa3aeseHuid, BRITOIHIIOMUX QYHKIIMH MEXyHAPOJIHOTO MapKETHHTa
B Wal-Mart, ¢ qpyrumu moapasaeeHusMu OCYIIECTBIISIOTCS CACIYIONUM 00pa3oMm:

BO-HepBLIX, CaMbIC TCCHBIC CBA3U ITPUCYTCTBYIOT B OTHOIICHUAX MCKAY MCKAYHAPO AHBIM
OTACJIOM II0 MApKETHUHTY U OTACIIaM IO MAPKETHUHI'Y B KaXX/I0M 3ap}I6e)KHOM PEruoHe, KOTOPLIC
€My HNOJIHOCTBIO HNOAYUHAKOTCA, I'OTOBAT OTYUCTHOCTDH, BBIIIOJIHAIOT AAHHBIC WM IPCAININCAHUA
Kaca€Mo MapKCTHHFOBOﬁ IIOJIMTHUKH. O,I[HaKO BLIpa6OTKa HaHpaBJ'ICHI/Iﬁ 9TOM TIOJIUTHUKH
OCYIICCTBIIACTCA B 3THUX MOAPA3ACICHUAX COBMCCTHO. Ka)KI[LIﬁ u3 38.I)Y66)KHBIX OTACIOB 00s13aH
CBOCBPECMCHHO IIPEAOCTABJIATH BCIO OTYCTHOCTD, oOecrneynBaTh I/IH(1)OpMaI_II/ICI71 u 1.1. Ilo CyTu,
HECMOTpsS Ha TO, YTO KaXXIpIi U3 Sap}/'6e)KHLIX OTACIIOB SABJISICTCS OTACJIBHBIM MOJAPA3ACICHUECM,
HX CJIEAYCT CYUTATh YaCTbIO 06H.IeI>i CUCTCMBbI MCKKAYHAPOJHOT'O MAPKETHUHI'A B Wal-Mart.

Bo-BTOpBIX, 0TAET MEXAYHAPOAHOIO MAPKETHHI A HEMIOCPEACTBEHHO CBSA3aH € OTAEIOM IO
MapkeTuHry CIITA. Mexay HUMH OTHOILIEHUS] HAMHOTO CJIOKHEE, B CHILy TOTO YTO OHU HaXOIUTCS
Ha OJHOM YypoBHE wuepapxuu. OTzaen MeXIyHAapOJAHOIO MAapKETHHIra IIOJIb3YETCsl BCel
uHpopmanueir U pazpaboTaHHBIMU THpoekTamMu B otxaene MapkeruHra CIIA. Mexay HuMH
MIPOBOJIATCS €KEMeCAYHbIe COOpaHusl, Ha KOTOPBIX COTPYIHHUKH JIEJIATCS OMBITOM M ITPOOIEMaMH.
ITpu sTOoM nepeceuenus: GyHKUUN MEXTy HUMHU HE BO3HUKAET, OHU MOJUUHSIOTCS Pa3IMYHBIM
JUIAaM, XOThb MPENOCTABIIAIOT CX0XKYK OTYETHOCTh. CTOUT OTMETHUTD, YTO OTZEN IO MAPKETUHIY
CILIA OBl OTKPBIT HAMHOT'O paHbllIe, TOATOMY HH(OPMAIIMOHHBIE TOTOKH UAYT B OCHOBHOM OT
HEro B CTOPOHY OT/EJIa IO MEXAYHAPOAHOMY MapKETUHTY.



KoHTponb Hag AEATENBHOCTBIO KaXJOro 3apyOeKHOTO OTHeNa 10 MapKEeTUHTY
OCYIIIECTBIISIET COOTBETCTBYIONIUN TUPEKTOP, KOTOPBIA OTUYUTHIBACTCS MEPE] MCIIOJTHUTEIHHBIM
JUPEKTOPOM I10 BHEIITHUM PBIHKAM, a TOT, B CBOKO OYEPE/Ib, IEPE]T UCIIOJTHUTEIBHBIM JTUPEKTOPOM.
BriciiuMm ucnonHutenbHbIM opranoM siisiercs Coset JupexkropoB komnaHuu (puc. 6).
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Puc. 2. CyoopanHanuoHHasi CTPYKTYpa noapasiejeHnil MesKIyHAPOIHOT0 MAPKETHHIa B
Wal-Mart

Cpeau OTYETHOCTH, KOTOPYIO MPEIOCTABIISIFOT OT/ACIIBI MEXAyHapoiHOro Mapketuara Wal-Mart,
MO>KHO BBIJICITHTE:

* EXeroaHplif 0TYET, C MOJHBIM IPENOCTABIEHHEM PE3YILTATOB ACATENLHOCTU B KaXK IO
CTpaHe.

* E’XekBapTalabHBI OTYET, C IOJHBIM IIPEJOCTABICHUEM PpE3YJIbTATOB JAEATENLHOCTH B
KaXKJI0M CTpaHe U MPOTHO30M Ha KOHEI] ro/1a.

* E>XeMeCS4HbIi OTYET, B KOTOPOM IMyOIMKYIOTCS TaONUIbI JaHHBIX 110 KaXJIOH CTpaHe, a
MMEHHO KOJMYECTBO MPOJaXK, YUACTas MPUOBLIb 10 KaXA0My (hopMaTy TOProOBIIH.

* E’xeHenenbHbIE MMPECC-PENM3bl C ONMCAHMEM MTOTOB MAPKETUHIOBOM AEATENHLHOCTH Ha
COOTBETCTBYIOIIUX PhIHKAX.

Bce st AOKYMCHTBI 'OTOBATCA B 3ap}I6e)KHBIX OTACIIaX IO MAapKCTUHIY, YTBCPKAAIOTCS
JUPCKTOpaMHU KW IIEPpCAArOTCA Ha  COIIaCOBAHUC HCIIOJIHUTCIIBHOMY  JTUPEKTOPY  IIO
MCKAYHAPOAHOMY MApPKCTUHIY, 3a HCKIHOUCHUCM IPCECC-PCIN30B, KOTOPBIC YTBECPIKAACT €I'0
ITOMOIITHUK. I[anee OHU HAITPABJIAIOTCS HCIIOJHUTCIIBHOMY HUPCKTOPY, KOTOpBIﬁ nepeaacT ux
KOMMCEPUYCCKOMY AUPCKTOPY U OHH BKIIOYAKOTCSA B OTHETHOCTH KOMIIAHUU. OTa cxema SIBIISICTCS
ynpomeHHoﬁ, MOCKOJIBKY OTYCTBI HPOXOIAT MHOKCCTBO COIJIaCOBaHHUI C oTaAciaaMu, HO
6J1arozlap;1 OTJIAXKEHHOM CHCTEME ,I[OKYMCHTOO60pOTa OTOT MPOUECC HE 3aTATUBACTCA.

I[J'IH OpraHru3alun oTacia noapa3aAciiCHUsd, OCYIICCTBJIAOIICTO (I)YHKI_[I/II/I
MCKAYHAPOAHOI'0O MAapKECTUHI'd, KOMIIAHHWA Wal-Mart BBIACIIACT IJIA cels PETruoOHbI, HaA KOTOPBIX
6y;[eT IMPOBOAUTHCSA MAPKECTHUHIOBAA IMOJIUTUKA, U OTKPbLIBACT COOTBCTCTByIOIJ_II/II\/'I OTACJ, BHYTPpU
KOTOPOIr'o €CTh OTACI IO MAPKETUHTY.
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Puc. 3. CTpyKTypa nonpasesieHuii, OCYIIeCTBISIIONIMX MeKIyHAPOAHBIH MapkeTHHT B komnanun Wal-Mart.

I'naBHble pyHKIUM MOAPA3AETCHNH, OCYIIECTBISIOMIUX MEKIYHAPOAHBIM MAPKETHHI B
komnanuu Wal-Mart:

O OIICHKa KOHBIOHKTYPHI MEXKIYHApOTHOTO pbIHKA, TMOCTOSHHBIN aHalnu3 pPe3yJbTaTOB
KOMMEPUYECKOU JAeATETHHOCTH MPEANPHUATHS U (aKTOPOB, HA HUX BJIMSIONINX; pa3paboTKa
MPOTHO30B TPOJAX U PBIHOYHOM JOJMM KOMIAHHH, TNPOBEACHHUE CHUTYAl[MOHHOTO
PBIHOYHOTO aHAJIN3a;

O BbIpa0OTKAa MapKETUHIOBOW MOJUTUKU U €€ peanu3alis Ha COOTBETCTBYIOIIMX PBIHKAX,
MpoBe/ieHue OEHYMAPKUHTOBBIX HCCIIEA0BAHUI;

O COBMECTHO C JPYTMMHU MOJpa3AeiCHUSIMU KOMIIAHUM U PYKOBOJCTBOM OCYIIECTBISATH
BBIPAOOTKY 1LI€JIeil U cTpaTeruii ppIHOYHOMN JNESATEIbHOCTH KOMIAHUM Ha BHEIIHEM PhIHKE
B LEJIOM M B OTHOLICHHUH OTHAEIbHBIX BHUJOB TOBAPHOM MPOIYKIIMHU, OTHOCHUTEIHHO
MIPOJIyKTOBOM U LIEHOBOM MOJIMTUKHU, BEIOOpA pallMOHAIBHBIX KaHAJIOB TOBAPOABIKEHUS U
METO/I0B IPOABMKEHHUS TPOAYKTOB;

O HUCCIeN0BaHUE NOTPEOUTENBCKIX CBOMCTB MPOU3BOIUMOM MPOIYKIIUN U MPEIbIBISEMBIX
K HEeH MOKymnaTeIsIMu TpeOOBaHU,

O U3YYEHHE CIpoca Ha MPOAYKUIHUIO TMPEANPUSATUS U pa3paboTKa JI0JTOCPOYHBIX,
CPEIHECPOYHBIX U KPATKOCPOUHBIX MPOTHO30B MOTPEOHOCTHU B BBHIITYCKAEMOM MTPOYKIINH

O omepaTuBHOE HH(OpPMALMOHHOE OOecreueHne MapKEeTHHIOBOM JEsITeNbHOCTH BCei
KOMITIaHUH, a TAK)KE€ COOTBETCTBYIOLIUX OT/AETIOB;

O BbIpabOTKA, UCXO/IS U3 MEXKIYHAPOIHON MapKETUHIOBOM OpUEHTAIIMH, PEKOMEHAIIHH 110
COBEPIICHCTBOBAHUIO OPraHU3ALIMOHHONW CTPYKTYpPHI YIPABICHHUS MPEINPUSITHEM, €ro
MIPOU3BOJICTBEHHO-COBITOBOM ~ JI€ATENbHOCTH, TOBAPHOW  TMOJUTHKUA W JPYTUX
COCTAaBIISIOIIUX MAapKETUHTOBOM IMOJHUTUKH, IO TOBBIIIEHHI0 3(P(HEKTUBHOCTH DPAOOTHI
NpEeANPUITHS;

O CO3JaHHe MMH][Ka MPEyCleBaroleil U HaIeKHON (UPMBI HA MEKIYHAPOTHOM PBIHKE U
zp.

Kaxplif oT/ien MapkeTHHra B COCTaBe 3apyOeKHOTO PbIHKA, a, CIEAOBATENbHO, U OTJIEN
MEXJIyHapOJAHOTO MAapKETUHra B II€JIOM BKJIIOYAIOT B €0 Kak MUHUMYM CIEAYIOIIHNX
COTPYIHHKOB:

. Havansauk Otaena Mapkerunra
= MapketoJior / MeHemKep 10 MApKETHHIY
. AHAJINTHK



. MeHem:xep 10 MHTePHET-MAPKETHHIY U T.J.
. PR menem:xep
B komnanmmm Wal-Mart mis HuX pa3pa0oTaHbl COOTBETCTBYIOIIME JIOJDKHOCTHBIC

MHCTPYKIINH, ceiyac JieiicTByeT nosnoxxkenue o6 otaene 2008r. OHu nepecMaTpuBaIOTCS KaXK/ble

3 roxa.

TpeboBanus, npenbspisieMbie B Wal-Mart x nepcoHany, 3aHUMAaOLIEMyCsi MEXyHApOJHBIM

MapKETHHTOM:

» CreneHp MarucTpa MEXIyHApOJHOTO OHM3HEca WM MEXKIyHApPOIHBIX IKOHOMHUYECKHX
OTHOIIIEHUI

» OmpbIT pabOTHI HAa CXOKEH TOHKHOCTH OT 3 JIeT

» Tloy He MMeeT 3HAUCHUS

» Bo3spact ot 25-40 net

» AHanuTHYeCKHe CIiocOOHOCTH, KPEaTHBHOCTD, CTPECCOYCTONIMBOCTD

» 3HaHHE METOJMK KaOMHETHBIX U MOJIEBBIX HCCIIEIOBAHUI PHIHKOB B YCIOBUSAX OTCYTCTBHS
MPSIMBIX JaHHBIX O eMKOCTH U CTPYKTYpE PBIHKA

» OmnplT aHanM3a KOHKYPEHTOB, MOTPEOHTENEH, ONBIT MPOBEACHUS aHAIH3a
PETHOHABHBIX PHIHKOB; OTIBIT aHAJIN3a U POTHO3UPOBAHHUSI IICHOBOW KOHBIOHKTYPHI;
OTIBIT YKOHOMHYECKOTO aHaJIN3a, OLIEHKU W IPOTHO3MPOBAHUS MaKPOIKOHOMUYECKOH
CUTYalluu

» OUBITHBI KOMIBIOTEPHBIN IOJIE30BATEh, 3HAHHE COOTBETCTBYIOIIETO IMPOTPAMMHOTO
obecrnieyeHus

» OO0s13aTeNbHOE 3HAHWE WHOCTPAHHOTO SI3BIKA CTPAHBI, C KOTOPOH COTPYIHUK cOOMpaeTcs

paboTtarth

B O06111e€ PKOHOMHYECKOE
oOpazoBaHUE

27% (MarucTpaTypa)

(

= O011Iee SKOHOMUYECKOE
oOpa3zoBaHue
(bakanaBpuar)
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MapKETHHIOBOE
obpa3oBaHue

Puc. 4. CTpykTypa nmepconajia, 3aHsiTOro Me;KIyHapoanbiM Mapkerunrom B \Wal-Mart, no yposuio

o0pa3oBaHus

B otnmenax MCKAYHAPOAHOTO MApKCTHUHIA npeo6naz[aeT INepCcoHal, KOTOpLIfI MOJIYy4YHnJI

oOmiee sKOHOMHYECKOoe oOpa3oBaHue, B maructparype, npudyem uyame B CIIA. bakanaBpsl
paloTar0T Ha CaMbIX HU3KOOTIJIAUMBAEMBbIX JIOJDKHOCTSAX C MUHUMYMOM OTBETCTBEHHOCTH, O/THAKO
9TO HE MEIAET UM JBUraThCsA 10 KApbEPHOU JIECTHULIE.

B CCPCANHEC HYJICBBIX Pa3BCPHYIICAH HCI_HYTOLIHLII‘/JI CKaHJaJl 110 TIIOBOOY I‘CHI[CpHOﬁ

AUCKpUMHUHAIIUA pa6OTHI/IKOB CO CTOPOHBI Wal-Mart: komnanus ze NPUBCTCTBYCT NPUCYTCTBUC
JKCHCKOT'O IMoJIa U BCEMHU MCETOAAMU TMOOLIPACT pa60Ty MYKCKOTO. Ceiiuac B Tpe60BaHI/I$IX K
COUCKATCIIIO HUT A€ HEJIb3A YBUACTD, YTO Tpe6yeTcsi HUCKIIFOYUTCIIBHO MYKYHNHBI.


http://www.oai.ru/internetmarketing.htm
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Puc. 5. l'eniepHasi CTPYKTYpa NMePCOHAJIA EPCOHAJIA, 3aHATOr0 MeKIyHApoIHbIM MapkeTunrom B Wal-Mart
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Puc. 6. Bo3pacTHasi CTPYKTypa nepcoHaia, 3aHATOr0 MeKAYHAPOAHbIM MapkeTuHrom B Wal-Mart
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Puc. 7. CTpykTypa nmepcoHajia, 3aHsiToro Me;KayHapoausiM mapkerunrom B Wal-Mart, no cra:ky pa6orni

3amanmue:

[To manHOMYy Matepuany ompeznenute (¢ o0Os3aTeabHBIM 00OCHOBAHUEM, OMHUPAACh HA TEKCT U
KOJIMYECTBEHHBIC TAHHBIE):

e tun oprcTpykrypsl Wal-Mart u Mecto B Heil mojpas[aeneHUil MeKIyHapOIHOTO
MapKEeTHHTa;



® THUIl OPraHU3alMOHHOM CTPYKTYpbl MexayHapoaHoro Mapkerunra B Wal-Mart u
OIIUIIINTE CBSI3U BHYTPH HEE;

® OCHOBHBIC MIOJIOKEHHS KaJIPOBOM MOJIUTHKH B MEXKTyHapo1HOM Mapketunre Wal-Mart
U CAeNaliTe KPaTKUKW aHalIu3 CTPYKTYPbl IIEPCOHANA, 3aHATOIO MEXIYHapOIHBIM
MAapKETHHIOM B KOMIIaHUU

Keiic 2 k Teme 6.

B kommanum Toyota gelicTByeT CTpyKTypa yIpaBieHHs, KOTOpas Oblaa NpeasioKeHa
Kaopu Wimuxkapa B 70-X rofax u ¢ HeGONBIIMMH H3MEHEHUAMH (DYHKIIMOHUPYET MO ceil IeHb.

VYmpaBneHue 10 IENEBBIM MpOrpaMmaM  OCYIIECTBJISETCS Ha [oyota uyepes
(byHKIMOHATBHBIE KOMUTETHL. B cocTaB kKoMHTETa BXOJAT KaK COTPYIHHUKH OTAEIa 00ecreueHus
KayecTBa, Tak W 1-2 coTpyaHuMKa Apyrux otnaenoB. OCHOBHBIE BOINPOCHI pPaccCMaTPUBAIOTCS
KOMHUTETOM Ha €XEMECAYHBbIX 3acefaHusaX. KomuTeT 1o KadecTBy OIpeenser mnpaBa u
00513aHHOCTH BCEX OT/EJIOB, CBSI3aHHBIX C BOIPOCAMM KayecTBa M YCTaHABJIMBAET CHUCTEMY UX
B3aMMOOTHOLIEHHUH. ExkeMecsYHO KOMUTET 10 KauecTBY aHAJIM3UPYET MOKa3aTeu 00ecreyeHmst
KayecTBa M pazOupaercs B NMPUYMHAX peKamalliii, eciau TakoBble MMeEIoTcs. B To ke Bpems
KOMUTET HE HECEeT OTBETCTBEHHOCTH 3a o0ecleueHue KayecTBa. OJTa 3ajaya peliaercs
HEMOCPEJCTBEHHO KaXXKIbIM OTAEJIOM B paMKaxX BEPTUKAIbHOW CTPYKTYpbl. OOS3aHHOCTHIO
KOMMTETA SBJISIETCS COEUHEHNE BEPTUKAIIBHON M TOPU30HTAIBHON CTPYKTYPBI JUISl YIIYUILIECHUS
IeATeNBHOCTH BCei opraamsanui’. JlaHHas MOJeNb ONMUpPaeTcs Ha KOJUIEKTUBHOE TBOPYECTBO.

Koprioparue- | Ilnasuposanie | lposx- Ilogroros |Marepuanczo- |IIpous- | Tomapo-
HAR JeAreNs-i NPONSEORCTBA | THPOBaKHE |Ka DPOHS- | TeXHRECKoe BomcTEe | obopoT
HOCTE DPONYKURER E3geRHA EoncTsa | cHabmenne
Dyuxipo Texxnuyecxos |Ilpoexrupo- |Ilnaxmpo- |Marepuanrxo- |Pupma | Tonapo-
nRasupoBaKME | Baxue BaKue TEXHHYECKOE “Moro- | obopor
npons- cHabmenrne MaTH BRYTPH
BORCTEA cTpaHu
IInaguposanne| Henurauns |Oprann- |Konrpoms Tonapo-
npoOUIBORCTRA sauns MATEPHAILKO - obopor 2a
NPORYKU KK npons- TEXHHYECKOro pybexom
BORCTEA CHE\S}.ZCHHR
Kavectso e ; 3
Jarparm -

Texatonorus

Ipoin- O
BOACYEO
Mapxe i
Ilepconan
3 ¥ 4 /
7
Ynpaeneuse no
Ynpasnenie no LeneBsM /
NOSpasfene HEAM OporpamMMan e

Pucynok 1. OpranuzanuoHHasi CTPYKTYpa ynpaBJieHusi KoMnanun « Toyota»

5 http://www.i-see.ru/articles/articles/matrichnaya_struktura.htm
& http://www.i-see.ru/articles/articles/matrichnaya_struktura.htm

" Tepruman, M. YpaBieHue UaesMH B KOMIIAHUHU: KOHIIENTyaIbHble Moaean / M. Tepiman // TIpoGiembl Teopuu 1
MIPAaKTHKH yIPaBJICHHS: MEXTyHApOJHBIN exxeMecsiaHbIi KypHail. — 2007, anpens. — Ned, —c. 92
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Pucynok 2. lunaMuKa YUCJIEHHOCTH paGoTHUKOB kKomnaHum Toyota B 2004-2012 rr
Takoil poCcT YMCIEHHOCTH 3aHATBHIX B KOMIAHUM [0Yyota cBsi3aH B IEPBYIO OYEpeab C
aKTUBHOM JESTENbHOCTbI0 KOMIAHUHM Ha 3apyOEKHBIX PbIHKAX — CTPOUTEIHCTBOM OOJIBIIOTO
Yuclia 3aBOJIOB, OTKPHITUEM HOBBIX JIOUEPHUX KOMITAHUH, IPEJICTABUTENBCTB U T.J. A TaKXke 3TO
CBA3aHO C PpACHUIUPEHUEM JIeATEJIbHOCTH KOMIAHUU B cdepax, HE CBI3aHHBIX C
aBTOMOOMIIECTPOCHHUEM.
Omnpenenure THN OPraHU3alMOHHON CTPYKTYphl KOMIaHuu T0oYyota.

IIpakTHyeckas (cUTyallMOHHAs) 3a1a4a 1 mo Teme 6
Haiiqute cxeMy OpraHu3allMOHHOW CTPYKTYpbl MEXKIYHApOIHOIO MapKETHHIra KOMMAaHUW U
OIIPENENNTE €€ TUII, YKKUTE JOCTONHCTBA M HEJOCTATKU 3TOT0 THUIIA OPTaHU3AIMOHHONW CTPYKTYPBHI.

Hcrounuku: nHGOpMaLUs Ha OGUIHATBHBIX CaliTaX KOMIIAHHH.

IIpakTHyeckas (CUTyallMOHHAsA) 3a/1a4a 2 0 Teme 6
Haiinure n mpoananm3upyiite TpeOOBaHMS K MapKETHHTOBOMY TEPCOHATY MEXKIYHAPOIHBIX (hupm.
Ucrounnkn: nHbopMaIms Ha caliTe KOMITAHWH, OOBSIBICHHUS O BAKAHCHSAX B 00J1aCTH MEXIYHAPOIHOTO
MapKETUHTA.

Tema 7. KoMiieke MexKIyHAPOTHOT0 MAPKETHHI A

(Komnerenuus ITK-1 (An), nuaaukarop ITK-1 (An)-1.3)

Bormpocs! juist 1uanora-cobeceoBaHus:
[ToHsiTHE U OAXOBI K COCTaBY KOMIUIEKCA MEKIyHAPOJHOTO MapKETHHTa.
Crpareruu MeXIyHapOJIHOTO MapKETUHTa. AJanTalys U CTaHAapTU3AIUA.
ToBapHasi NOTUTHKA B MEXKTYHAPOIHOM MAapKETHUHTE
JuctpuOyTHBHAS MOJUTUKA B MEXIYHAPOIHOM MapKETUHTE
KoMMyHHKaIIMOHHAS MTOJIMTUKA B MEXAYHAPOJIHOM MapKETHHIe
[leHoBast MOTUTHKA B MEXKIYHAPOTHOM MapKETHHTE.
AyIuT KOMIUIEKCa MEKIYHAPOIHOTO MapKETHHTa

Keiicol k Teme Ne 7

Keiic 1 xk Teme 7
Wcnonuurenbheiii nupekrop Kraft Mpen Po3endensa yBepeHa: MeHemkepaM opa BHIXOJAUTH 33
paMKH TPaAUIIMOHHOIO B3rJIsia Ha TOBapHble KaTeropuu komnanuu. Mccnenoanus B Poccun
MOKa3aJIx, YTO OTPEOUTEIH OTAAIOT MPEANOYTEHUE pacTBOpUMOMY Ko(e kiacca npemuym? Kraft
no3uIHOHKUPYeT cBoi kode Carte Noire kak mpoyKT BEICOYANIIIETO Ka4eCTBa, MPOIBUTAs €r0 Ha



KHHO(ECTUBAISIX, MOJIHBIX TIOKa3ax U B onepe. Ha @ununmnuuax momyisipeH X010 HbIi Yaii? B
npouutom roay Kraft Hayana nponaBate B 310l cTpaHe cBoii HanuToK Tang co BKycoMm ice-tea.

Kuraiickue moTpeOUTENnH cowid, YTO aMepHKaHCKas Bepcusi mnedeHbs Oreo CIMIIKOM
clajkasi, a ymakoBka u3 14 mrTyk mo meHe 72 LEeHTa — 4Yepecuyyp JIOpOroe yA0BOJLCTBUE?
Komnanus pazpadotana 20 o6pa3noB Oreo ¢ NOHWKEHHBIM COJIEP)KaHUEM caxapa U TECTUpOBaa
UX Cpeay KUTAHCKUX OTpeOUTeNel 10 TeX Mop, oKa He ObLIa pa3paboTaHa pelienTypa ¢ HYKHbIM
BKycoM. Kraft Takxke BbimycTria MeHbl#e yrnakoBku Oreo 1o 1ese Bcero 29 1eHTos.

Kraft BeiBost Ha peiHOK KuTast HOBBIN B cBOuX meueHuid Oreo, MEHEKEP KOMIIAHUN
[llon YoppeH He cTan «yOuWBaTh» TPAIUIMOHHYIO aMEpUKaHCKY Bepcuio. A koryja B Kraft
OoOHaApyXWJIM, YTO B CTpaHE pacTeT MOTPeOJICHHME MOJOYHBIX MPOIYKTOB, KOMIIAHHS TaKKe
BBIITYCTHJIA IO/ CBOEH MapKoil BaderbHbIE TPYOOUKH, MOKPHITEIE KPEMOM. DTO TIOJIOE TIEYCHbE
MO>KHO MCIOJIb30BAaTh ... KAK COJIOMHHKY, YTOOBI IUTh Y€pe3 HEE MOJIOKO.

[IpubaBnenue B cemerictee Oreo mo nuio KOMnaHuu Ha moJsib3y. B 2006 ronay BadenbHbIe
nayoukr Oreo crajud caMmbIM IpojaBaeMbiM TieueHbeM B Kutae, omepeaus HaoChiDian —
NOMYJISIPHYI0 MapKy kutaiickori kommnanuu Dali. HoBoe Oreo Takxke mpeB3oIuIo Mo Mpoaxkam
TpamuironHoe kKpyrioe Oreo, u Kraft Hayana npomaBate Badau u B aApyrux crpaHax Asuu (a
3aonHO B ABcTpanuu u Kanaze). B nienom 3a nocnennue nBa roga Kraft yasowna npuGbute ot
npoaax Oreo B Kurae.

Kakue crparermyeckue pelieHHs B TOBapHOW moyiuTHke mo3Boiwin Kraft moctuus
(MHAHCOBOIO ycrexa Ha MHUPOBOM pbIHKE MNpoaykToB nuTaHus? KakoBel mpeumyiiectBa u
OTMACHOCTH CTPATETHYECKUX PEIIEHUI TaKOTo poaa?

Keiic 2 k Teme 7

Ha ocHOBe mpuBENEHHBIX NAHHBIX O PA3BUTUM AJIEKTPOHHOW TOProBiiM BO DpaHIUH,
BBIZIEP)KKHU U3 KHUTH Kprca Aunepcena «/[mMHHBIA XBOCT»: HOBasi MOJIeNb BeJleHUs OU3HECay, a
Taxke OOIIEU3BECTHRIX JOCTOMHCTBAX M HemocraTkax Internet, BeigenuTe OCOOCHHOCTH
KOMIUIEKCa MEXIYHApOIHOTO MAapKETHHTa MHTEPHET-Mara3uHa 1Mo CPaBHEHHIO C (DU3UYECKUM
puteiinepoM. OOoCHyWTe, KakOW BHJ MAapKETHHTOBOM CTpaTerMd — aJanTamus WiIu
CTaHJapTHU3AIMs — U1 HeTo HanboJiee 1mesecooopaseH.

«Bot oaun npumep. HemaBHo 51 moren B MeCTHBIHM MyHKT mpokata Buaeo Blockbuster 3a
KJIACCUKOM SIMOHCKOTO aHuMe «AKupay. B kakoil cekiuu ero nckatb? dantactuka? Anumanus?
HNuocrtpannsie puinbMmbi? boeBuku? Oka3anoch, 4TO BCE 3TO HE BAXKHO - puiIbMa y HUX HE OBLIO.
HemennenHoe TakTHUIbHOE BO3HArpakJaeHHWE B (M3MYECKOM MaraspiHe HE WMEeT HHUKAKOTO
3HAYEHHUs, CCIIU HEJIb3s1 HAWTH TO, 4TO BaM Hy:kHO. OHako Ha AMAazon s mpocto Hadpai «akirax»
B M0JIe MOMcKa (0OpaTUTe BHUMAHKE, YTO HET HEOOXOAUMOCTH HabupaTh ¢ 00JIbIIOM OYKBBI HIIH
Jake TPaBUIBHO MucaTh). OWIbM MOSBWICA HEMEAJICHHO, BMECTE C ABYMS JAPYTUMHU €ro
BepcUsMH (BKJIIOYash HOBBIE M TMOJEpKaHHble Komuu). Ecam Obl s 3ax0Tel MOCMOTPETh B
KaTeropusx, To 3To Obl TOXe cpaboTano: GUiIbM €CTh B KaKJOW M3 HUX. bblua mpemiokeHa
MpUBJIEKaTeNbHAS CKUKA NP MOKynke ogHoBpeMeHHO ¢ «llpuspakom B nmocmexe». Hakower,
Amazon Takxke MOpPeKOMEHJoBala emie ABa (uiabma, KOTOpPblE MHE MOTYT HOHPAaBUTHCA:
«IIpunuecca Mononoke» u «lIpuspak B gocnexe 2».

KoHeuHo, ¥ 5TH HauMEHOBaHWs UMEKMCh B HAJIMUUK 1 ObLIH Aemesie, yem B Blockbuster.
[Tpu mosiBieHNH HOBOM KHUTU AMAZON HAYHET C TOTO, YTO MPUCBOUT ITOM KHHTE MSTh WX IIECTh
Kareropuil. 3aTeM NOTPeOUTENH CKaXyT CBOE CIIOBO, CTaBsl KMETKW», TO €CTh, BOMBas T€ CJIOBA,
KOTOpbIE UM KaXKyTCsl MOIXOMSIIMMHU, U cO3[aBasi HOBble karteropuu («HTepHET», «Omorepy,
«[lapetoy, «Xopomuii MoAapoK I TEXHAPs» U T. 1.). Jpyrue moxkymnarenu yBUAAT METKH, YTO
MIOMOXET MM TMOHATh KOHTEKCT KHMru. Ilpoliecc HaHeceHMsT METOK — KaTeropu3alus
MOCT(aKTyM, TIOJTHOCTbIO OCHOBaHHAs Ha BBIOOPE JTFO/ICH».

Bo ®panmun nons mosb3oBareneit Internet cocraBnser 1,3% ot oOmero yucna, uis
CpPaBHEHHUS TPATUIMOHHBIA YPOBEHb AJIEKTPOHHOM ToproBiu paBeH 10%. Yckopsromuecs B
EBpone mporecchl LIEHTpaIu3allud M KOHLEHTPAIlMU MPOMBIIUIEHHBIX, TOPTOBBIX U JAPYTUX



NPEINPUATHIA CHOCOOCTBYIOT MPEUMYIIECTBEHHOMY 00MeHy MH(OpMauei Mex1y HUIMH 4epe3
Internet. Tloka >xe QpaHIy3cKue Majble M CPEeJHHE NPEANPHUSATHS OTKPBIBAIOT CAMTHI IS
obHapooBanus nHpopManuu o ceode.

CTouMOCTb BBIIIOJIHEHHSI OJHOIO 3aKa3a C MOMOIIBIO TPAJAULUOHHBIX CPEJICTB COCTABIISAET
50—200 nmou., a MpHU BBHIMOJHEHUH 3aKa30B B PEXUME OHJIAMH OHA CHIDKaeTcs a0 1-7 moii.
CornacHO ucclenoBaHMsIM, 4YTOObl OBbITH PEHTAOCIbHBIMHU, HW3JEPKKH IPH  JIOCTABKE
IIPOJIOBOJILCTBEHHBIX IPOYKTOB JIOJKHBI COCTaBIATh HE MeHee 20% ux 1ieHbl pu MecTHOU, 50%
— Mpu HaMOHAIBHOU 1 70% — Mpu MEXKAYHAPOIHOM JOCTABKE.

KoMmnanuu, oTKphIBILINE CBOU TOProBbi€ cailTbl B IHTEpHETE, CTOJIKHYIUCH C TPOOIeMOoit
JIOCTaBKHM 3aKa30B, YTO CBS3aHO C OTCYTCTBHUEM JIOCTATOYHOI'O KOJUYECTBA KYpPhEPCKHUX (PUpM,
CHEHATM3UPYIOLIUXCSl HA 0(OPMIIEHUH 3aKa30B U UX JOCTaBKe MOKymnareiasiM. MHorue ¢Gpupmsl
CHOBA BBIHYKJCHbl BEPHYTHCS K MCIIOJIb30BAHUIO CBOMX MECTHBIX CKJIaJJOB, OT KOTOPHIX OHH B
CBOE BPEMsI OTKA3aJUCh B I0JIb3Y KPYIHBIX PETHMOHAIbHBIX WU OOIIEEBPONEHCKUX OMTOBBIX
ckianoB. Eme ogHa npobiema 3JIeKTpOHHON TOPTOBIIM CBsS3aHAa C Pa3BUTHEM TaK Ha3bIBaeMOU
00paTHOM JIOTUCTUKH, T.€. IOCIENPOIaXKHOTO 00CTy)KMBaHUs, IPHEMa UCII0JIb30BAHHBIX TOBAPOB
JUIS UX Nepepab0TKHU U PEeLUKINPOBAaHUS U BO3BpaTa TOBAPOB, OT KOTOPBIX MOKYMATEIb O TEM
WM UHBIM MPUYMHAM OTKA3bIBACTCS.

VYcrpanenue rpanuil B pamkax MHTepHEeTa BOBCE HE O3HAYA€T OTMEHBI JIEHCTBYIOIIUX
TaMO>XEHHbIX M HaJOTOBBIX (POPMaAILHOCTEH U MpaBWi, MOCKOJBKY B KaXIOM W3 CTpaH
EBpomneiickoro corosa (EC) cymiecTByroT cBoM TaMOKeHHbIe U HajloroBele pexxuMbl. B CILA,
HampHuMep, B HEKOTOPBIX IITaTaxX pa3pelleHa npojiaxa BuHa yepe3 HTepHeT pusndeckum Iuiam,
B IPYTUX 3TO CUUTAETCS MPECTYIUICHUEM.

Pacimmpenne s1eKTpOHHONH TOPTrOBJIM BBISBUJIO CEPhE3HbIE MPOOJIEMBI, Kacarolluecs
CPOKOB M BO3MO’KHBIX OIIMOOK B MOCTaBKaX 3aKa3aHHBIX TOBAapOB. Kak MOKa3bIBAIOT Pe3yabTaThl
ompoca, mnpoBeneHHoro B ampene 1999 r., 46% amepuKaHCKMX KOMMEPUYECKHX CaWTOB
OTKa3bIBAOTCS BBIIOJIHATH 3aKa3bl, IOCTYIAIOIINE U3-3a TPAHULIBL.

OcHoBHbIE (DYHKIIUM TIO TOCTABKE BBITIOJHSET MOYTA, HA JIOJIIO KOTOpo# mpuxoauTtcs 10 90%
COOTBETCTBYIOIIUX yCIYyT. TpaHCIIOPTHBIE U KypbEePCKUE KOMITAHUH, IPUBBIKIINE K MACCOBBIM
NepeBO3KaM, MOKa IMI0X0 MPUCIOCOOIEHBI K 00CTyKMBaHUIO NIOKynaresel yepe3 MIHTepHeT.

Keiic 3 k Teme 7

PazpaboTaiiTe KOMIUIEKC MAPKETHHTA ISl IPUBJICYCHUS STIOHCKUX TYPUCTOB B Poccuto 1o
JaHHBIM MApKETHHIOBOTO McciieaoBanus (tabim. 1-3).

PesynbraThl Ompoca peclOHIEHTOB, OTKa3aBIIMXCS OT COBEPIICHHS 3apyOe)KHOTO
MyTEIICCTBUS, IPUBEIICHBI B Ta0II. 1.

Taobnuua 1
DaKTOpbI, NPENIATCTBYIONINE COBEPIIEHHIO 3aPY0eKHBIX MYTelIeCTBU SITOHIIEB.
®DaxTopkl TI'onwr
1994 | 1995 | 1996 | 1997 | 1998
YHCIIO OTBETOB, %

becniokoiicTBO MO MOBOAY 28,7 445 36,5 32,9 42.6
0e30IMacHOCTH
BecnnokoHcTBO B CBSI3U C 29,8 445 36,8 36,1 38,8
HEJ0CTATOYHBIM YPOBHEM 3HAHUS
SI3BIKA
CaumkoM Jo0poro 45,6 24,4 24,9 30,1 33,4
He ycrpauBaer 3apy0OexHast nmuiia 13,9 35,1 29,3 36,7 30,7
Huskuii ceppuc 12,2 21,8 30,4 28.9 27,0

B Snonun cymectByer nsaTh ypoBHe# OezomacHoctu. Ilo naHHON Kinaccupukanuu Ha
CETOAHSAIHUN 1eHb Poccust umeeT nepBblil ypOBEHb (TYpPHUCTOB MPEAYNPEXKAAIOT O TOM, YTO B



JAaHHOW CTpaHE HAXOJIUThCSA HEOE30IIaCHO, HampUMep, Hano 0Oosiee BHUMATEIbHO CIEIUTH 3a
CBOMMM BEIllaMH, HE [1€PEIBUTaThCS 10 OJTHOMY, HE ITUTh CHIPYIO BOJY U T.IL.)

Tabmuna 2

JIMHAMHUKa NPOJOJKHTEJIbHOCTH 3apY0esKHBIX M0e3/10K sITOHLEB, %o
[IpomomxuTensHOCTD, AHEH T'opbt

1990 1993 1996 1997
1—4 nus 13 13,4 19,9 19
5—7 nueit 33,9 36 36,9 39,9
8—14 nueit 21,7 34,5 32,9 34,9
15 npueii u Oonplre 8,9 8,4 1,5 1,3
Be3 orBera 16,5 7,7 8,8 4,9

IIpeanouynTaemble neJH MyTEIECTBUIA SITOHCKHUX TYPHCTOB, %

Tabmuna 3

Henu myremectsuit B He cocrosiie B Cocrosiue B 6pake | Cocrosimiue B Opake
EJIOM Opake (18—39 ner) (40 neT u crapiie)
(n=704) MYX. JKEH. MYX. MKEH. MYX. KEH.
(n=80) | (n=102) (n=85) (n=112) | (n=213) | (n=112)
JIroboBaHue npupoaoi U NaHAmahTaMu 73,0 70,0 71,6 60,0 75,0 74,2 78,1
INocernieHne HCTOPUUECKUX U 46,4 475 451 36,5 42,0 48,8 51,0
APXUTEKTYPHBIX JOCTONPUMEYATEIbHOCTEN
HarmoHanpHast KyXHsl 38,1 38,8 40,2 38,8 38,4 33,3 41,7
BoccraHoBiieHre CUil M HECIIEIIHBIN OTABIX 37,1 25,0 40,2 42,4 55,4 31,9 33,3
Iormunr 33,0 17,5 51,0 32,9 53,6 20,7 31,8
3HaKOMCTBO C HHOPOJHOH KYJIbTYpOH 30,2 35,0 34,3 31,8 22,3 25,8 34,9
My3eu U BBICTaBKH 26,8 22,5 27,5 21,2 20,5 28,2 32,8
OO01eHne U CBS3H C 19,6 27,5 33,3 15,3 12,5 16,0 19,3
MECTHBIM HacCeJIeHHEM
Bounblii ciiopt (cepduHr u mp.) 14,0 15,0 26,5 23,5 23,2 8,0 4,2

Keiic 4 k Teme 7

AmepuKaHCKasi KOMIIaHHSA, TIPOU3BOJIUTENb HEJOporoil oOyBH, NpPUHANA pELIEHHE O
BBISIBICHMM BO3MOXHOCTH BBIXOJAa Ha HHAUMCKUI pbIHOK. [lo pe3ynpTaTam KaOWHETHBIX
UCCIIeIOBAaHUI BBISICHUIIOCH, YTO B VIHIMU po3HUYHAsI TOPTOBIIS O0YBbIO HAXOAUTCS B OCHOBHOM
B PYKaX HE3aBUCHUMBIX TOPTrOBLEB, KOTOPHIM MPHUHAIEKUT 0KOJI0 60% PO3HUYHON TOProOBIH B
ropojiax U okojo 90% — B cenbckoir MecTHOCTH. Oko0y0 40% ropoJICKON TOProBid O0O0YBbIO
OCYILIECTBIISICTCS Uepe3 MarasuHbl Pa3InyHbIX KOMITAHUH.

O6beM npojiax B CENbCKOW MECTHOCTH 3HAYUTENIHLHO HIDKE M3-32 OEIHOCTH HACEICHHS.
KoHnkypeH1usa Ha WHIUICKOM pBIHKE 00YBU HAONIOAETCS B OCHOBHOM MEXKY HallMOHAaIbHBIMU
¢dbupmamu, IpUYeM OHH MOCTABIIAIOT OOYBb TOCTATOYHO BBICOKOTO KayecTBa JIHIIb B TOPOJICKHE
peruoHsl. Poiib MHOCTpaHHBIX ()UPM Ha ITOM PBHIHKE MMOKAa HE CTOJNb YK 3aMETHA, U B IEJIOM
KayecTBO 00yBM aMEPUKAaHCKOW KOMIAHHH 3HAYUTENBHO BBIIIE, YEM MPOIYKIIMH OOJBIINHCTBA
Ipyrux GupM.

N3ydyas BO3MOXXHOCTH TpPAHCIOPTUPOBKH, CIyk0a MapKeTHHra KOMIIAHUU TMpHIIIa K
3aKJIIOUEHUI0, YTO BO3JAYIIHBIE TIEPEBO3KM H3-32 BBICOKOM CTOMMOCTH (ppaxTa camolera
3HAYUTENBHO MOBBICAT MPOJAXKHYIO 1IEeHY 00yBH, TO3TOMY MPEANOYTHTEIbHEE TOCTAaBKa MOPEM,
u3 Heto-Mopka 1o Bom6est. 13—3a orpanuueHHOCTH 06beMa 060pOTHOTO KallkTala Y HHIHHCKHX
ONTOBUKOB MPHUAETCS OIJIAYMBaTh TPAHCIOPTUPOBKY M MPOBOJUTH UHBEHTApHU3AIUIO TOBapa J10
MOCTYIJIEHUs €ro Ha ckiaja ontoBuka. [locne pa3MeleHus Ha Ckiane MHAUNUCKUM ONTOBBIN
TOProBell CMOXET OTrpYyXaThb TOBAap JAPYTUM HE3aBUCHUMBIM ONTOBUKAM WM PO3HUYHBIM
TOProBI[aM IO Mepe MOCTYIUIeHHus 3aka30oB. CeTu cObITa OOMOEWCKHX ONTOBHUKOB MOKPBHIBAIOT
OOJIBIIYIO YacTh WHAMMCKOTO pBIHKA. [Ipogasku Mpou3BOAATCSA Kak JAPYrUM ONTOBHKAM, TaK U
PO3HUYHBIM TOProBIaM MATHAALATH KPYMHEUIINX ropoaoB Uuauu.

OObIYHBI Mara3uH B TOPOJCKOM PEruoHe MPEICTaBisieT cO0OW MECTO MOBBIIIEHHOTO
WHTEpeca, TMOCKOJIbKY Yy TMOJABISIFONIET0 OOJNBIITMHCTBA TOKyHaTeleid HET BO3MOXKHOCTH
no0patbes 10 APYTUX Mara3uHOB BHE MECTa MX MPOKUBAHHSL.



Camoo00cnyXxMBaHUE B MarasMHax HCIIOJIb3yeTcs peako. B Menkux marazuHax oObIYHO OJIMH
CIIYXKAIUM O0XKUJACT IMOKYIaTess, IPYrod BBIIKMCHIBAECT CYET, & TPETHM YIAKOBBIBAET TOBAP.
IIpuyem nocnegnee He Bceraa umeer mecto. KommnaHus, MOJy4YuB JIMIICH3UIO Ha 3KCIOPT B
Wupuio, mpoBena MEperoBopsl C OJHUM M3 OOMOEWCKHMX ONTOBHUKOB. OIHAKO O MPUHSATHS
OKOHYATEeJIbHOTO PEIICHUSI MPE3UICHT KOMIIAHWW CYMUTAET, YTO HEOOXOIUMO Oojiee JeTaabHO
U3YYUTb BCE CIIOPHBIE BOIIPOCHI COBITA, KOTOPBIE MOT'YT OKa3aThCsl BaXKHBIMU JJI1 KOMIIAHUH.

Boigenure rpynmbl pakTopoB, OKa3bIBaIOIIMX BIMSHHUE HA TOBAPOJBUKEHUE aMepUKaHCKOM
KomMnanuu B MHmum, u moctpoite mx cxemy. OueHuTe 000CHOBAaHHOCTH BBIOOpA COBITOBBIX
KaHAJIOB CHENHAIMCTAMH KOMIAHWW. Pa3paboraiite pekoMeHJaMy K OpraHu3aluu
TOBapOABMKEHMS B IHIUN aMepuKaHCKON KOMIIaHUEW — IPOU3BOUTENEM O0YBH.

1.2. Kputepun oueHku ¢Gopm TeKylero KOHTpOJIs

KpuTtepuu onieHKH YCTHOro onpoca (1uaJjiora-cooece10BaHms)

Onpoc — MeToJT KOHTPOJISI 3HAHWH, 3aKITFOYAIOIINICS B OCYIIIECTBIICHUU B3aMMOICHCTBHS
MEX]Ty TIperoJIaBaTeIeM U CTYJICHTOM IOCPEACTBOM MOJIYYEHHS OT CTyJeHTa OTBETOB Ha 3apaHee
chopMyIUPOBaHHBIE BOTIPOCHI.

OrneHKa «OTIUYHO» BBICTABISCTCS 3a IOJHBIH OTBET HA ITOCTaBJICHHBIH BOIPOC C
BKIIFOYCHUEM B COJCPKAaHHUEC OTBETA JICKOWHU, MaTCpUajiOB y‘-Ie6HI/IKOB, ﬂOHOJ’IHHTGJ’ILHOﬁ
JTUTEpaTyphl 0€3 HABOISIIUX BOTIPOCOB.

O1eHKa «XOPOIII0Y» BHICTABJISIETCS 3a TIOJHBIN OTBET HA MMOCTABJICHHBINH B OTIPOC B 00BEME
JICKIIMH C BKJIFOUEHHEM B COJEp)KaHUE OTBETa MaTepHaioB YYeOHHMKOB C YSTKHMMH OTBETAMH Ha
HABOJISIIIAE BOIIPOCHI IIPETOIaBaTEIIsl.

O1eHKa «yHIOBJIETBOPHUTEIBHO» BBICTABISIETCS 32 OTBET, B KOTOPOM O3BYYEHO Ooliee
MOJIOBHHBI TPeOyeMOTO MaTepHaa, ¢ TOJ0KHUTEIBHBIM OTBETOM Ha OOJIBIIYIO YacTh HABOISAIINX
BOTIPOCOB.

O1eHKa «HEYIOBICTBOPUTEIBHO» BBICTABIISICTCS 32 OTBET, B KOTOPOM O3BYYEHO MEHEE
MOJIOBHHBI TpeOyeMoro Marepuana WA HE O3BYYEHO TIJIABHOE B COJICPKAHHHM BOTIPOCa C
OTPHIIATEILHBIMA OTBETaMH Ha HABOJSIIME BOMPOCHI WJIM CTYACHT OTKa3alics OT OTBeTa 0e3
MPEBAPUTEIILHOTO OOBSICHEHUS YBAXKUTEIBHBIX TIPUYHH.

Kpurtepun oueHky pemieHusi NPAKTHYECKUX (CUTYallMOHHBIX) 3aJaHU I

[lpn pemieHMM MPAaKTUYECKHX 3aJaHUH Pa3pelICHO II0JIB30BATHCS TAOIMYHBIMH,
HOPMAaTHBHBIMH, CIICHHAIM3UPOBAHHBIMU YIPABICHYECKUMH, BEPOSTHOCTHO-CTATUCTUYECKIMH,
KOHOMUKO-(DMHAHCOBBIMHU CITPABOYHBIMH MaTEpPHAIAMH.

O1eHKa «OTJIMYHOY - CTYJICHT SICHO M3JI0KUJ YCIIOBUE pELIeHHs 3aJJaHNsl C 000CHOBAHUEM
TOYHOW CCBHUIKON Ha (popMyJIbl / MpaBuiIa / 3aKOHOMEPHOCTH / SIBJICHUS;

O1eHKa «XOpOIIO» - CTYIEHT M3JI0XKWJ YCIOBHE PElIeHHs 3aJaHus, HO C OTAEIbHBIMU
HECYIIIECTBEHHBIMU HETOYHOCTSMU TNPH CChUIKaX Ha (opMyIibl / MpaBuiia / 3aKOHOMEPHOCTH /
SIBIICHMS;

OneHka «yJIOBJIETBOPUTEIBHO» - CTYJCHT B 1I€JIOM M3JIOKHUJI YCIOBHE pEIlIeHHs 3aaHus,
HO C OTJEJIbHBIMU CYIIECTBEHHBIMM HETOUHOCTSMHM MNpPU CChUIKax Ha (opMyibl / mpaBuia /
3aKOHOMEPHOCTH / SIBJICHUS;

O1eHKa «HEYIOBJIETBOPUTEIBHO» - CTYIEHT HE YSACHWI YCIOBUE PEIICHUS 3aJaHUS WIIH
pelieHre He 000CHOBAJ CChIIKaMH Ha ()OPMYIIbI / TpaBUiIa / 3aKOHOMEPHOCTH / SIBIICHUSI.



Kpurtepuu oneHks pelieHus Keica

Keiic -3amanue gBisieTcss OJHUM M3 CIIOCOOOB 3(PQPEKTHUBHOTO NMPUMEHEHHS TEOPHU B
peanbHOM KU3HU Yepe3 pelieHne yueOHO-KOHKPETHBIX cuTyanuid. Keiic-mMeTon nmpeaycmarpuBaet
IIACBMEHHO IIPEJICTABICHHOE OIMCAHUE OIPENCIICHHBIX YCIOBHM U3 JKM3HU XO3SMCTBYIOLIETO
cyObeKTa, OpHEHTHPYIOIIEee CTYJCHTOB Ha (JOPMYITHPOBAHUE MPOOIIEMBI U MTOWCK BAPHAHTOB €€

peuieHusl.

Pe3ynbrar BBINIOTHEHUS KEWC -3a/1aHNs] OLICHUBAETCS C YYETOM CIIEAYIOLUIUX KPUTEPUEB:
— TOJIHOTA IPOPAOOTKU CUTYAIUH;
— IIOJIHOTA BBIIIOJIHCHUA 3a1aHUA,

—HOBH3HA U HCOPAUHAPHOCTL IMPECACTABJIICHHOI'O MaTCpurajia u pemeHHﬁ;

—IIEPCIEKTUBHOCTh U YHUBEPCAIBHOCTh PEILICHUN;

—yMEHHE apryMEHTHPOBaHO 0OOCHOBATH BHIOPAHHBIN BapHaHT PEILICHUSI.

Ecnu pe3ynbpTaT BRINONIHEHUS KEWC -3aJJaHUs] COOTBETCTBYET 0003HAUEHHOMY
KPUTEPHUIO CTY/IEHTY IIPUCBAUBAETCs OJUH Oaiu (3a Kaxablil kputepuii no 1 6amty).
Kputepuun oneHrBaHUS BBIOJIHEHUS KEUC -3aJaHUS.
O1leHKa «OTIIMYHO

— 1pu Habope B 5 6asUIoB.
O1eHKa «X0pouIoy

— npu Habope B 4 Oaia.

OneHka «y10BIETBOPUTEIHHO

— npu Habope B 3 Oaia.
OmeHka «HEyI0BICTBOPUTEIHHO

— mipu Habope B 2 Oayuia U MeHee.

Kpurepun oueHku 10xj1aaoB

KpUTepHU HEYJI0BJIETBOPHUTE/Ib | YIOBJIETBOPUTEIb X0poLIo OTJINYHO
HO HO
YpoBeHs Joknan Beimonsen He | Tema packpsita | PackpeITel Tema packpbITa
PACKPBITHS TeMbl | IIO TEME crnabo OCHOBHBIC aCTIEKTHI | MOJIHOCTHIO
TEMBbI
KauecTBo foKJa1a | TOKIJIAJ 3a4UTHIBAETCSA | JOKIIAL JIOKIIaz JIOKIIa]
paccka3zblBaeTc, paccka3blBaeTcs, paccka3blBaeTcs, 4eT
HO HE OOBJACHEHa | YETKO KO BBICTPOEH,
CYTb pabOTHI BEICTPOEH, 00BsSICHE | OOBSCHEHA CyTh
Ha CyTh paboTHI, HO | paboTHI,
OTCYTCTBYIOT MIPE/ICTABIICHBI
TIPUMEPHI IIPUMEpPBI
PersiamenT HE BBIJICp)KaH | HE BBIICp)KaH | BBIIEpPKaH BBIJIEp)KaH
BoicTymienus (10 | permameHnt pernament peryiaMeHT peryiaMeHT
MHUHYT)
KauecTBO 0TBETOB | HE MOKET OTBETUTH | HE MOXKET OTBETUTH | OTBEUAET Ha | ybemurenpHO
Ha BOMNPOCHI Ha BOIIPOCHI Ha  OOJBIIMHCTBO | OOJNBIIMHCTBO OTBEUaeT Ha
BOIIPOCOB BOIIPOCOB OONBIIMHCTBO
BonpocoB.  Mwmeer
COOCTBEHHYIO
MO3UIIMIO ¥ TOTOB €e
OTCTauBaTh
Hcnonb3oBanue JEMOHCTPAMOHHBIA | TIPE/ICTaBICH JIEMOHCTPAMOHHBI | JEMOHCTPAIIMOHHBIN
J€MOHCTPAIIMOHHO | MaTepual He ObUI | IIIOXO i Marepualn | MaTepHal OTIIHIHO
ro MaTepuaja TIPE/ICTaBIICH o(hopMIICHHBIH xopomro odopmiteH, | ohopmIIeH,
JIEMOHCTPAMOHHBI | UMeeT HeOONbIINe | AeMOHCTPAIIMOHHBIN
1 Matepuan MIOTPENTHOCTH, MaTepuan
JIEMOHCTPAIMOHHBI | HCIIOIB30BAJICS B
i Marepuan | JOKJIaae




HCIIOJIB30BaJICA B
JOKJIaac

Buanenue aBTOp He BJIQJICET | aBTOP IUIOXO I'pamotHOE B | I'pamoTHoe,
aBTOPOM 0a30BBIM ammapaToM | Biazeer ©0a30BBHIM | OCHOBHOM, yYMeECTHOE
HAYYHBIM (TepMuHaMu). anmapaTroM, He BCE | yMECTHOE UCTIONIb30BaHKE
CHeUAIbHBIM TEPMHHBI UCTIONIb30BaHKE TEpMHHOB
anmapaTom HCIOJIB3YeT TEpPMHHOB, CMBICI
TPaMOTHO HEKOTOPBIX M3 HHUX

IpeiCTaBlIeH  He

TOYHO
YeTrOCTH HET BBIBOJIOB BBIBOJIBI HMMEIOTCS, | BBIBOJIBI BBIBOJIBI TIOJTHOCTBIO
BBHIBO/IOB, HO OHH HEYETKHE | MOJHOCTHIO OTpaXKalOT ~ WTOTH
o0o0mAarmmx 13005 HE | OTpaXXaloT HTOTH | paboThl,
AOKJIaJL apryMEHTHPOBAHbl | PabOTh apryMEeHTHPOBaHBI

2. Cnucok BOIIPOCOB 1 (I/[J'II/[) 3aJaHui s MpOBEACHUS HpOMe)l(yTO‘IHOﬁ arTrecranumn

3auet no aqucuumimHe «MeTyHapoIHbIM MapKEeTHUHT» MIPOBOJUTCS B MUCbMEHHOM Gopme 1o
ouneram, BKIOYaromuM keiic. Ha pemenue keiica otBogutcst 40 MUHYT.

Bomnpocs! 11 MOATOTOBKH K 3a4€Ty N0 JMCUHILNINHE «MeKIyHAPOAHbIH MAPKETHHI»

1. Tlpuuunb

N

y4acTus

CyOBEKTOB B
WHTCPHAIIMOHATU3AINH: AKTUBHBIC M PEAKTUBHEIC.

[MonsiTue, crierduka MeXIyHAPOIHOTO MAPKETHHTA, €r0 OTIIMYHE OT HAIIHOHAILHOTO
MapKeTHHTA.

MEXIyHAPOTHOM

onsHece.

MoTHuBEI

HeJ'IB, 3aga4u, 00BEKT U IMPUYXHBI BOBHUKHOBCHHA MCKIYHAPOAHOTO MAapKETHHT A.

OYHKIIMYU U IPOLECC MEKIYHAPOIHON MAPKETUHIOBOM AEATEIbHOCTH

BI/II[BI MCKIAYHAPOJHOI'O MapKETUHI'a

ypOBHI/I HCIIOJIB30BaHUA MEXKAYHAPOJIHOIO MapKETHUHTA.

OCHOBHBIE T10JIE30BATEIIN MCKAYHApPOJHOI'O MapKETHUHTIA.

3
4
5
6. KoHuenmums MexxayHapoHOM aesTenbHocTH kKomiannii EPRG
7
8
9

XapakTepucTUKa COBPEMEHHBIX TEHACHIUN MEXTyHapOIHOTO MapKETHHTa.
10. XapakTepucTuka CTpYKTYpbI BHEIIHEH cpelibl CyObEKTOB MEXKIyHAPOIHOTO OU3HECA.
11. Tonutuueckue GhakTOpbl MEKTYHAPOTHOM MAPKETHHTOBOM CpEIb
12. CounanpHbie (HaKTOPbI MEXKTYHAPOTHON MapKETUHTOBOM Cpebl
13. XapakTepuctuka CTpYKTYpbI PaBOBOI Cpefibl U €€ BIUSHUS Ha CYOBEKThI

MCKAYHAPOAHOT'O ousHeca.

14. XapakrepucTika CTpyKTyphl KyJIbTYpHON Cpe/ibl U €€ BIUSHUS Ha CyOBEKTHI
MEXJIyHapOJAHOTo Ou3Heca.

15. XapakTepucTika CTpyKTypbl TEXHUKO-TEXHOJIOTHYECKOM CpeJibl U ee BIMSIHUS Ha
CyOBEKThI MEX/1yHapOJHOTrO Ou3Heca.

16. XapakTepucTika CTpyKTypbl SJKOHOMHUYECKOU CPEIbl U €€ BIUSHUS Ha CYOBEKTHI
MEXJIyHapOJAHOTo Ou3Heca.

17. Tlonstue, BUIbl, 00BEKTHI MEXIYHAPOAHBIX MAPKETUHTOBBIX UCCIIEOBAHUI

18. IIpo6nembl MpoBeIeHHsI MEXTyHAPOAHBIX MAPKETHHTOBBIX UCCIIEA0OBAHUMN U CIIOCOOBI UX
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Knaccudukarus mapkeTHHroBo# nHpopmammu. Ee 0coOOEHHOCTH B MEXTyHAPOTHOM
MapKEeTHHTE.

MapkeTuHroBasi ”H(GOpMaIMOHHAsI CUCTEMA B MEXIYHAPOJHOM MapKETHHTE.
[TpoGnemsl c6opa BTopuuHOM HH(POPMALIMK HAa MEKIYHAPOTHOM phIHKE. CIIoCcOOBI X
pelLieHus.

[TpoGnemsl cOopa epBUIHON HHPOPMAIH HA MEXKTYHAPOIHOM phIHKE. CIIOCOOBI X
pelIeHus.

Bunpl, cyOBeKTH IPOBEACHUS M ATAITBI MAPKETUHTOBBIX HCCIIEIOBAHUH.

CrpykTypa oT4eTa MEX1yHAPOAHOTO MApKETUHIOBOTO UCCIIEI0BAHUS

OO01as XxapakTepucTUKa METO10B cOopa 1 00paboTKH MH(GOPMALIUU B MEKTYHAPOIHBIX
MapKETUHTOBBIX UCCIIEIOBaHUSIX.

Konekcel MexXIyHapOHBIX MAPKETUHTOBBIX UCCIIEI0BAHUI

Nndopmanus, HeoOXonumas s HPUHATHS pEUIEHUS O BBIXOJE KOMIIAHWU Ha
MEKTyHAPOJHBIN PBIHOK

OneHka npUBIIEKATEIbHOCTH 3apyOEKHOTO PhIHKA

Bunel crpareruit Bbixo/1a Ha MEXIyHApOJHBINA PHIHOK (CIIOCOOBI BBIXOJA Ha
MEXAYHAPOIHBIN PHIHOK).

Pucku n ommOKu BBIX0Aa IPEANPHUATHS HAa MEXTYHAPOIHBIN PHIHOK

Heob6xo1muMoCTh 1 CYyIITHOCTh CErMEHTUPOBAHUSI MEXKTYHAPOAHOTO PHIHKA TOBAPOB U
YCIIYT.

Knaccudukanus cermeHTanoHHbIX 0azucoB (kpurepues) st B2B u B2C peiakoB.
Metouka IByXypOBHEBOI CErMEHTAIMH Ha MEXIyHAPOJIHOM PhIHKE
MeTtoaosornueckue mpooIeMbl MEXYHAPOIHONW PRIHOYHOW CETMEHTAIIUH.
KonnenryansHbie mpo0OJIeMbl MEXyHAPOIHON PHIHOYHON CETMEHTAIIHH.

[TonsiTHe, ey U MPUHLIUIIBI TO3ULMOHUPOBAHUS TOBapa U (pUPMBI HA MEKTyHAPOTHOM
PBIHKE TOBApPOB U YCIYT

Crpareruu NO3UIMOHUPOBAHUS HA MEKYHAPOIHOM PBIHKE.

Oco0OeHHOCTH OpraHU3alH MEKIYHAPOIHOTO MapKETHHIa HA MEKTyHAPOTHOM PBIHKE.

Tunsl opraHu3aOHHON CTPYKTYPBhI MEXKIYHAPOIHOTO MAPKETHHTA.

DBOJIIOLUS OPraHU3ALMOHHON CTPYKTYPBI MEXKIYHAPOTHOTO MAPKETUHTA MIPH PAa3BUTUU
3apy0eKHOM NesITeNbHOCTH KOMIIAHUU

Cucrema MEXIyHApOJIHOTO MApPKETUHTa W TEpPEYeHb OCHOBHBIX CHEIHAIUCTOB B

MCKAYHAPOAHOM MApPKCTUHIC

JlomxHOCTHBIE 00S3aHHOCTH CIIELUATIICTOB B MEXKIYHAPOIHOM MapKETUHIE
TpeGoBaHMs K MAPKETUHIOBOMY MEPCOHATY MEXIYHAPOAHBIX (DUPM.

XapaKTepI/ICTI/IKa OCHOBHBIX ar¢HTCTB MCKAYHAPOAHBIX MAPKETHHI'OBBIX HCCIICIOBaHU M

AYTCOpCI/IHF B MCXKAYHAPOAHOM MAPKETHUHIC
CTpaTel"I/ISI azanTalu Ha MCKAYHAPpOIHOM PBIHKE.

CTpaTel"I/ISI CTaHAapTHU3allu Ha MCKAYHAPOJHOM PBIHKE
IloHsTHE KOMILIEKCA MCKAYHApPOJHOT'O MAPKETUHI'A. Ilogxonsl k ero CTPYKTYpC.
OcoOeHHOCTH TOBapHOﬁ MOJIMTUKH HAa MCKAYHAPOIHOM PBIHKE.

KoMMyHUKaIMOHHAs MOJIMTHKA B MEXyHApOAHOM MapKETHHIe
Oco6ennoctu Public relation Ha MeXTyHapOTHOM pHIHKE.

Oco6eHHOCTH OpeHIMHTa Ha MEX/IyHapOHOM PBIHKE.

OCo0GeHHOCTH )KM3HEHHOTO KA ToBapa (YCIIyrH) Ha MEKyHAPOIHOM PHIHKE.
Oco0eHHOCTH OpraHu3aIy CepBUCa HA MEKYHAPOIHOM PBIHKE.
OcoOeHHOCTH MOJIUTUKU B 00JIACTH KayecTBa Ha MEXIyHApOAHOM pPBIHKE.



56. OcoOeHHOCTH MOTUTHKH TOBAPOIBMKEHUS HA MEKIYHAPOIHOM PHIHKE.

57. OcoOeHHOCTH MOTUTHKH TOBAPOIIPOIBIKEHHS HA MEKIYHAPOTHOM PBIHKE.
58. Oco0eHHOCTH peKIIaMHOMN AEATEIBHOCTH Ha MEXTyHAPOAHOM PBIHKE.

59. Oco0OeHHOCTH yITaKOBKH U MAPKUPOBKU HAa MEXTyHAPOIHOM PBIHKE.

60. LleHoBast MOTUTHKA B MEXTyHAPOHOM MapKETHHTE.
61. AyauT KOMIUIEKCa MEXIYHAPOAHOTO MapKETHHTa
62. Ucnonp3oBanue Internet B MeXIyHApOAHOM MAapKETHHTE.
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Ketic (BapuanT 1)

3aB. kadempoit MEPOBOH YKOHOMHKH
U CTaTUCTHUKU

II-p DKOH. HayK, mpodeccop E.B. Cammmp

Keiicol k 3auéTy (onenka cpopmupoBannoctu komnerenuuu IK-1 (Au), unaukaropa IK-
1 (An)-1.3)

Keiic k 3a4eTy mo kypcy «MeK1yHApOAHbIH MAPKETHHI

Bapuant 1

Hcropus 3aBoeBanust komnannei Toyota 3apy0e;KHOro aBTOPBIHKA.

Kanutynauus Slnonun B koHue Bropoilf MHpoBOI BOWHBI Ha Bpems IpepBana pabdoTy
koMranuu Toyota, HO B koHIE 1945 r. OHa yXe MmoJydmsa pa3pelieHHE OT aMEPUKAHCKUX
OKKYIAI[MOHHBIX BJacTell Ha BO300HOBIEHHE CBOEH MEATEIBHOCTH M MPOJOJDKHMIIA BBITYCK
IPY30BbIX MalllMH. B mepBble MOCIIEBOCHHBIE TOJbl KOMIIAHUS CTOJIKHYJIach C OOJIBIIMMU
(MHAHCOBBIMU W MPOM3BOJCTBEHHBIMU TPYAHOCTAMHU. [Ipumuiock yBoiuTh 0OoJiee MOIyTOpa
Teicsid pabounx. Ha 3aBomax Toyota BcmbixHyna 3abactoBka. OaHako Toyota Hala BbIXOJ U3
TPYAHOH CUTyallMH. B 5TOM el IOMOT IIOTOK aMEPUKAaHCKHUX 3aKa30B, BBI3BAHHBIX HAYABIICICS B



ToM xe 1950 roay oitnoii B Kopee®. Haxonsce noj Biusnuem Amepuxu nocie Bropoit Muposoii
BOIfHBI, TOYyOta paboTana Ha 3apyOeKHOM PBIHKE, TOCTABJISS €l TPY30BbIe aBTOMOOHIIH.

[lepBas momneiTKa KOHIIEpHA BBIMTH Ha PHIHOK JIETKOBbIX aBToMoOmien CIIIA kak ogHoM
U3 CaMbIX OOTraThIX CTPaH HE UMeJa ycrexa 1o paay npuuus. B 1957 rony ninanupoBanocs HayaTh
skcniopt B CIIIA Takux ycnemHssix B camoit Sinonnu mozeneit kak «Crawn» u «Land Cruiser». Ho
pa3paboTynkamMu He ObLT YyUTeH TOT (aKTOp, YTO MPOU3BOJAUMEIE B TO YK€ BPEMsI aMEpUKAHCKHE
aBTOMOOWJIM BBIMTPBIBAIM U TI0 pa3Mepam, U Mo XOJ0BBIM XapakTepucTukam. M xoTs neHa Obiia
3HAYUTENIBHO HIKE, «I1aTPUOTUYHBIC» aMEPUKAHCKUE KHUTENIN BCE KE OTIAABAIN MPEANIOUYTEHUE
OTEUYECTBEHHBIM NpoU3BoAUTENSIM. KpoMe Toro, He ObUI0 HaJa)KEHHBIX CBA3EH MEXAY AMTOHCKUMU
MIPOU3BOJUTENSIMA W AMEPUKAHCKUMH JWJIEpaMH, YTO 3HAUUTENbHO OCJOXKHSIO MPOAAKY
aBToMoOwmelt Toyota Ha aMepPHUKaHCKOM pPBIHKE.

Ho neynaua na peinke CIIA gana TOMYOK K pa3BUTHIO KOMIIAHWH, U UMEHHO

TOTJla PYKOBOJCTBO MPUCTYNWJIO K pa3pab0OTKe KOHLEMIMHU BbIXOJIa Ha BHEIIHUN PHIHOK,
OCHOBAaHHOM Ha CO3/IaHUU YCIENIHOW aJbTePHATHUBBI MOIIHBIM U IPOMO3IKUM aMEpPUKAHCKUM
aBTOMOOWIISM .
KoMmnanus Havana akTUBHO MPOJBUraTh CBOIO NMPOJIYKIUI0 HA aMEPUKAHCKHI pBIHOK U Onu3
JeXalue TEPPUTOPUHU, TJIE JI0JIF0€ BPEMS CIIPOC HA HEE POC U SIMOHCKHE aBTOMOOWIM CTalH
M0JIb30BaThCsl OFPOMHBIM HHTepecoM. OJIHOBpPEMEHHO OHa pa3pabaTbhiBajia HOBbIE MOJENU
nerkoBbIX aBTo. B 1958 roay HaunHaercs npoaaxka HoBou mozenu - "Corona', koTopas couerana
B ceOe dJeraHTHBIM AW3aiiH W MOIIHBIN JABUTATENb. SIMOHCKHE MPOW3BOJAMTEIN aBTOMOOHWIIEH
ObUTM OPUEHTUPOBAHBI Ha HKCIOPT, HECMOTPS HA 3HAUUTENIbHBIN CIPOC Ha BHYTPEHHEM PBIHKE.
[TosTomy Bce Momuduramuy, KOTOPHIM TOABEprayiMch apromMoOmiu Toyota, Taxke
IUTAHUPOBAIHUCH COTJIACHO MPEANOYTEHUSIM HHOCTPAHHBIX MOTPEOUTENEH.

Pa3BuTue KOHIIEpHA MMOJIpa3yMeBao PacIMPEHUE OTEUYECTBEHHON MPOMBIIIIEHHON
0a3bl B IIEPBYIO ouepesb, U B 1959 romxy HaumHaeT cBOIO paboTy 3aBoJ B MoHOMauu, KOTOPHIH
MO3BOJIMJI 3aMETHO YBEJIMYUTh 00BEM BBITycKa aBTOMOOMIEH. B 1962 romy ¢ KoHBeliepa 3TOTO
3aBoJia COIIeN MWIJIMOHHBIM aBTOMOOWIIb, U 3TO COOBITHE O3HAMEHOBAJIO HAYajo MHPOBOTO
TOCIIOJICTBA STMOHCKOTO aBTOMOOMiecTpoeHus. IMeHHO Torja Oblia pa3paboTaHa yHUKaJTbHAs
KOHLIETIMSI PYKOBOJCTBA aBTOrMraHToM Toyota, koTopas oOecrieunsia eMy MEpBOE MECTO MpHU
clie1yrolel MONbITKE BbIxoJa Ha pblHOK CoequHeHHsbIX IlITaToB AMepuku.

Orta KOHUENIMS MpUMEHseTCs Ha BceX 0e3 MCKIIYEeHUs 3aBoAax KoHIepHa Toyota,
BKJIIOYass W IIOCTaBIIMKOB, O5TO XOPOIIO U3BECTHAas B MHUpE AMNOHCKas (upmeHHas
npousBoJicTBeHHass cuctema. CyTh €€ COCTOMT B MHUHUMH3ALUMU CKJIQJCKUX 3aIacos,
COBEPIICHCTBOBAHUU ITPOU3BOJICTBEHHON ACITEILHOCTH U MAaKCUMHU3aLlUU TIPOU3BOAUTEIHLHOCTH,
JOCTUTAEMBbIX 3a CYET COBEPIICHCTBOBAHUS IOTOKOB MaT€pUAIOB BHYTPH 3aBOI0OB KOMITAaHUU. JTa
CHUCTeMa MpeJroJiaraeT TaKyl0 OpPraHH3aIlUI0 MPOU3BOJACTBA, MPU KOTOPOH BMECTO CO3JaHUS
00npIIKX (M 3aHUMAIOUINX MHOTO JPAarolleHHOM 3eMJIM) CKJIAJICKUX 3allacoB yCTaHABJIMBACTCS
MOPSIIOK, IPU KOTOPOM MaTepHalibl HIyT HEMPEPHIBHBIM MOTOKOM, MOCTYIast TOYHO B CPOK (just-
in-time). TIpou3BOACTBEHHBIC MPOLECCHI OCYIIECTBIAIOTCS aOCONIOTHO 0€3 MpensTcTBUi, 0e3
KaKuX-1100 HAKIa0K WM 3a/IePKEK, €KETHEBHO, a €CITd HEOOXOIMMO €XKEe4acHO, TOUHO II0
rpaduky B Hy)KHOE MECTO TIOJIBO3ATCS TpeOyeMble MaTepUalbl M KOMILIEKTYIOIIKUE. DTy CUCTEMY
OOBIYHO eI11e B MOCIEICTBUU CTaJIN HA3bIBaTh «IOCTHOPIUCTCKOM, MOCKOJIBKY OHA MOSBUJIACH HA
pyoexxe 60-70 rr. XX Beka B YCIOBHMSX IepexoJa OT MacCOBOIO IPOM3BOJACTBA K
IUBEpCU(PUIIMPOBAaHHOMY W HMHIWBUIYATM3UPOBAHHOMY, KOrJga [Uisi COOpPKM TMPAKTUYECKU
Ka)KJIOTO aBTOMOOUJISI TPEOYIOTCS KOMIUIEKTYIOIINE 0c000ii crienudukanmm.

JApyroi OTIMYUTEIIBHON YEPTOi ATOHCKOIO aBTOMOOMJIECTPOCHUH,
a B TOM 4YHCJIe U KOHLIepHa Toyota cTana yeTkas CUCTeMa B3aUMOJIEUCTBUSI MEX]Yy T'OJIOBHBIMHU
MNPEANPUATHSIMH B HUX CYONOJPSTYMKAMH, YUCIO KOTOPBIX B OOMICH CIOXKHOCTH MOKET
COCTaBIISATh HECKOJIBKO COT THICSY (B OTIIUYHE OT HECKOJIBKUX THICSAY Y aMEPUKAHCKUX KOMITAHH).

8 Teoprues, 10. Mepsble aBToMobuAM / 1O. Feoprues // ANOHWUA ceroAHA: MeXAYHaPOAHbIN eXXeMeCAUHbIN KypHan.
—2009, mapt. —Ne3.—-c.11



Ilo cymecTBy, AMOHCKas oOpraHu3alus MPOU3BOACTBEHHBIX CBA3CH IpeacTaBiIsieT coOoi
«TUPAMUAY»: KaKIbIH M3 CYOMOJAPAJYUKOB HMMEET TBICAYM COOCTBEHHBIX MOCTABIIUKOB,
pa3MeInaronX 3aKka3bl B CBOIO OYepe/b Ha elle 0osiee MENKUX Mpennpuarusx. Takas cucrema
oOmagaer Oousblnell THOKOCTBIO M MAHEBPEHHOCTHIO, YeM Jto0asi apyrasi, MpelICcTaBlIeHHAs B
MHPOBOM aBTOMOOMJIECTPOCHHUHU.

HeObiBanblil  ycnex OblT JOCTUTHYT U B CKOPOCTH OOHOBJIEHMSI MOJIEIBHOIO pAJa.
SINOHCKUM TPOU3BOJIUTENSM aBTOMOOWJIEH Ul peaju3allid HOBOM HAEU W BBIIIyCKa HOBOM
MoOJenu aBTOMOOWJsl Tpedyercss Bcero 1—2 roja, B TO BpeMsi Kak HUX aMEPUKAHCKUM U
€BPOMNEHCKUM KOHKYpeHTaM — 10 5 sieT. OCHOBBI MOAOOHOTO OBICTPOICHCTBHS OBLITH 3aJI0KESHBI
ellle 10 yCIEeNIHOro Bbixo1a KoHuepHa Toyota Ha peiHok CLIIA.

B 1962 rony Toyota orMeruia BbIIYCK MMJUIMOHHOTO 3a CBOK HMCTOPHIO aBTOMOOWJIS.
lecTunecsaTeie TOABI aKTUBHO pa3BUBaeTcs ceTh AuiepoB Toyota 3a pyOexom — B FOxHOU
Adpuxke, B EBporie u A3uu. Jlobunacek ycnexa Toyota Ha perake CILIA — moaens Corona, KOTOpyIO
HavyaJl SKCIOPTUPOBaATh Tyaa B 1965 romy, ObICTpO MOIy4Hiia IMIUPOKOE PACIPOCTPAHEHUE U
CTajla caMbIM MOMYJISIPHBIM Ha HWHOCTPAHHOM pBIHKE SIMOHCKMM aBTOMOOWIEM. OTO ObLIO
00yCIIOBJIEHO HW3MEHEHHBIM JM3ailHOM Mojenu 1o cpaBHeHUto ¢ 1957 romom, Tak Kak
MIPOM3BOIUTENSIMU ObLIa ClieJaHa CTaBKa Ha Ka4yecTBO MO HU3KOM 1I€HEe, U HOBas MOJIENIb Hallia
cBoero mnokymarensa. B caexyromem, 1966 romy, Toyota BeITycKaeT CBOM, MOXKaNyH, CaMbli
MaccoBbIii aBToMOOMIE — Corolla, MPOU3BOCTBO KOTOPOTO C YCIIEXOM MPOJIOJDKAETCS U TIO Cei

JIeHE".

70-¢ IT. XX BEKa cTanu
TpuyM(daabHBIMH JJIs1 SIMTOHCKUX AaBTOMOOWJIBHBIX KOMIAHWM, a OCOOCHHO UISl UX JIUJEpa —
KOHIIEpHA Toyota. HNmenno TOT/1a 3aroOBOPHIIN 0

«IATIOHCKOM)» 3Talre B MUPOBOM  aBToMoOmiecTpoennu. 1970-e TOaBl  03HAMEHOBAIMCH
CTPOUTEIICTBOM HOBBIX 3aBOJOB U TOCTOSIHHBIMH TEXHHYECKHMMH YCOBEPIIEHCTBOBAHUSIMU
arperatroB, a TaK)Ke MEpPeX0J0M HOBILIECTB C JOPOTOCTOSIIIUX MOJENeH, Kyla WX H3HAYalIbHO
yCTaHaBIWBalM, Ha Oojee aemieBbie. HaunHaeTcs mpow3BOACTBO Takux mozeneid, kak Celica
(1970), Sprinter, Carina, Tercel (1978), Mark II. Tercel cram mepBeIM TepeIHETPHUBOTHBIM
SMOHCKUM aBToMoOmiemM. B 1972 rony c¢ konBeidiepa cxoauT 10-MHUITHOHHBIA aBTOMOOWIIBL
Toyota.

B 1972 ronmy Owbur moctpoen mnepBbiii 3aBog Toyota B CIIIA. Pacmonaraics oH B
Kamudopuun. IToT 3aB0A OBLIT BaXKHBIM IIarOM Ha IyTH K 3aBoeBaHMio pbiHka CIIIA. Benenue
MOJIHOIICHHBIX peKiaaMHbIX akiuii B CLLIA OblI0 HEAOCTYMHO SAMOHCKUM IPOU3BOIUTEISM,
Ooppba 3a moTpeOuTeneil Oblia 3apaHee OOpeUEeHHOW Ha TMPOBaj, BeIb IOJIEPIKKA
OTEUYECTBEHHOIO MPOU3BOAUTEIIS - 3TO OCHOBA OOJIBIIMHCTBA HAITMOHABHBIX SKOHOMUK Pa3BUTHIX
ctpan. Hapsiny ¢ atum juis Toyota cumbHeliei TpyAHOCTBIO CTall MepBbIii MUPOBOI He(TAHOM
kpusuc 1973 rona. [IpomblnieHHOCTh ObUTa B Xaoce U nanuke. OnHako Toyota BHOBb ObIcTpee
BCEX M C MEHBIIMMHU MOTepsMH cMoria ero mpeojonetsl’. «Hedrsanoit mox» 1973 r. BbI3BaN
poct meH Ha OeH3uH. B pesympraTe TmOKymaTenu CTald OTAaBaTh MPEANOYTEHUE
MajorabapuTHbBIM, SKOHOMHUYHBIM aBTOMOOWIISIM, @ HAJl TaKUMH MOJEISIMH JIOJTHE TOJbI
paboTanu SMOHCKUE KOHCTPYKTOpPHI B pacyeTe Ha yCcIOBHUS BHYTPEHHEro phiHKa. PaspaboTka
KaueCTBEHHOTO TOBapa JjIsl BHYTPEHHETO PhIHKA HEOXKUJIaHHO TO3BOJIMIIA 32 HECKOJIBKO MECSIIEB
3aBOEBATh OTPOMHBIN PBIHOK - PBIHOK CIIA. B
CIIA moxkymarenu MecsilaMi OBLUTH TOTOBBI JKJaTh IOCTaBOK SIMOHCKUX aBTOMOOMIICH.
AMepuKaHCKUe Iujephl exanu B SMoHuI0, YTOOBl yCKOPUTH OTIpy3KU. TakuM oOpa3oM, KOHIIEPH
Toyota cmor ucnpaBuTh HemoctaTku mpou3BeneHHBbIX B CIIIA aBTOMOOMIEH M TPENTIOKHUTH
aMEpUKAHCKUM TOTPEOUTENSIM pelieHHe AUIEMMBbl «HYXKHA MallliHA, HO JOPOTOH OEH3HHY.

® Ucropus kommanuu Toyota: http://autogear.ru/history/1352/

10 Tskedpppu K. JI. Jlao Toyota: 14 npuHIMIOB MeHeDKMeRTa Beaymei komnanuu mupa / K. J1. lkepdpu. — M.:
Anpsnmaa busnec Bykc, 2005. — c. 58



Pe3koe m3MeHeHue MpeAnouTeHu MOKyMaTeaeld a0 BO3MOXXHOCTh HE MPOCTO JUISl Pa3BUTHUS
komnanuun Toyota, a I HMHTEPECHOTO TMOBOPOTa B HUCTOPUUM BCErO  MHUPOBOTO
ABTOMOOMJIECTPOCHUSI U aBTOMOOUIILHOTO PBIHKA.

Ve B 1974 r. Slnonus obonuia no 3kcnopty aBToMoOmield ['epmannio u ¢ Tex mop He
ycTynaeT IepBOro MecTa B MHUpe IO 3ToMy nokazarento. Pupma Toyota cmoria 3aBoeBathb
MEXYHApOJHBIC PBIHKH, JOOWBIIWCH 3HAYUTEIIBHBIX YCIEXOB B KOHKYPEHTHOW OOpnOe ¢
n3BecTHOU Hemerkou ¢upmoiri Volkswagen. SImoHckue (GUpMbI MPUHUMAIH BCE MEPBI, YTOOBI
MPETSITCTBOBATh Mo ABIKeHUI0 mpoaykiuu Volkswagen Ha peiaku CIIIA, xoTs ObUT mepuon,
KOTJ]a HEMEIKUE aBTOMOOWIM ObUTH Ha HEM BHE KOHKYPEHIIUH.

SnoHcKkHME CHENHATUCTBI TPOBEIM THIATEIBHOE HCCIEJOBAHUE TPUYMH BBICOKOU
KOHKYPEHTOCTIOCOOHOCTH HEMEIIKOTO aBTOMOOWIIS M TIOCTaBHIIM Iepe] co00i 3amaqy co3aanus
aBTOMOOWJIS, TPEBOCXOJAIIETO KOHKYpEHTa 10 BCEeM TOKaszaTelsaM. Tak, Hampumep, IIo
WHUIINATUBE ATIOHCKOU CTOPOHBI OJJHO U3 aMEPUKAHCKUX ar€HTCTB 10 MapKETUHTY TIPOBEJIO OTIPOC
Cpenu aBTOJIOOWTENICH, BBIABISAS WX TMPETEH3UMM K HEMEIKOMY aBTOMOOmWI0. O000mmB
OTMEUYEHHBIC HEJIOCTATKH, B YaCTHOCTH HEIOCTATOYHOE OTOIUICHHE CAJIOHA MAIIWHBI B 3UMHEE
Bpems, ¢pupma Toyota HEMEATIEHHO MPUCTYNHIA K epeoOOpyI0BaHNI0 CBOEro aBToMoOuis. B
pe3ynbTaTe OblI CO3/1aH aBTOMOOMIIb, HUYEM HE ycTynaomui npoaykunu ¢pupmsl Volkswagen, a
[0 HEKOTOPBIM IMOKa3aTessiM, HallpuMep, B IIeHe, U npeBocxoaduuil ee. Kpome Toro, coriacHo
BBIPAOOTAaHHOW CTpaTeruu ObLT YBEIWYEH MPOIEHT OT MPHUOBLIM B TOJIB3Y COTPYJAHHKOB,
3aHUMAIOIIUXCST BOTIpOCaMU pekiaMbl U cObITa mpoaykuuu B CHIA, nis cTUMyIupoBaHUS WX
nesitenbHOCTH. B pesynbrate dupma Toyota oneprxana noiaHyro modeny HaJl CBOUM KOHKYPEHTOM.

[Tozxe CTaJIi BECTUCH pa3paboTKu YHUKaJTbHBIX MOJIeNIel CTIeHaIbHO
JUTSl aMEPUKAHCKOTO phIHKA. beuta  co3mana mapka Lexus, mpu3BaHHasi KOHKYpHUPOBAaTh C
MOJENSIMHU KJIacca «IIOKC» M YIOBJIETBOPSTH MOTPEOHOCTh aMEPUKAHIEB B KOM(OPTE, UTO CTAJIO
1t Toyota oTHUM U3 TIIaBHBIX COOBITHH 8(0-X r010B, TOCKOJIbKY TTO3BOJIMIIO BRIMTH HA PHIHOYHBII
CEerMEHT aBTOMOOMIIEH BBICOKOTO KJlacca.

Toyota npoomkana cBOI0 MUPOBYIO SKCIIAHCHUIO — OTKPBIBAIOTCS (PUITHANIBI BO BCE HOBBIX
YW HOBBIX CTpaHaX MHpa W Pa3BUBAIOTCA Te, UYTO yXe ObUTM OTKpHITHL. B okxTsa6pe 1990 rona
OTKpBIBaeTCs IepBas aBTopuzoBanHas cepBucHas ctanius B CCCP. C nayana 90-x rogos, koraa
B Poccun nosiBuinch nepsbie ouinanbHbIe TUIepbl KOMIIAHUN, HAUMHACTCSI UCTOPUS aKTUBHOTO
npoaBwkeHus: OpeHpa Toyota Ha poccmiickom pbiHKe. B 1998 rony kommaHus OTKpbLIa
MockoBckoe mnpeacTaBuTeabCcTBO «Toiora Motop Kopmopaiima», kKoTOopoe OBUIO CO3/aHO,
9YTOOBl OILICHUBATh PHIHOYHYIO CUTYallUI0 U CHOCOOCTBOBATH YBEIMYCHHUIO MPOJAAXK Uepe3
TOProBbIe KOMIIAHUU W CETh IWUJIEPOB B OCHOBHBIX permoHax Poccun. B 1992 romy Obumm
onyommkoBanbl Toyota Guiding Principles - ocCHOBHbIE NpPUHIMIBI PAOOTHI KOPIOPAIIHH,
BBIpaKEHUE KOPIIOPATUBHOU (usiocodun.

Dkonorus okasana Ha pa3Butue Toyota Gonbioe BiusHue. bbutn pa3paboTaHbI TIaHBI U
MporpaMMbl MO 3allUTe OKpyXKaromeh cpeasl, a B 1997 rogy Obuia co3mana monenb Prius,
ocHameHHas ruOpuanbsiM aBurarenem (Toyota Hybrid System). ITomumo Prius, ruGpunnsiMu
nBuratensMu Obuin ocHamensl mMonemu Coaster 1 RAV4!, Apromo6unu Toyota ornmuarorcs
OYE€Hb BBICOKOM DKOJIOTUYHOCTHIO, @ BHIIIEIINE U3 YIIOTPEOICHHS] aBTOMOOUIIHN YTHIU3UPYIOTCA,
U PELUKIMPOBAHUIO TOJJICKHUT NpUMEpHO 75% HX Macchl, 3TO OAMH W3 CAMBIX BBICOKHX
MOKa3aTeseil BO BCEM MUpE.

B 2002 roxy Toyota BcTymuia B HOBYIO cepy, IpUHsB ydacTre B aBToroHkax Formula 1.

[lepcrieKTUBHOCTh POCCHIICKOTO pPBIHKA M MHOToOOemIaolue TEeHICHIIMA CIpoca Ha
aBTOMOOWIIN SITOHCKOM Mapku T0Yota 3acTaBuiiv 3alyMaThCs O CO3/IaHUU HA JIOKATHbHOM PBIHKE
OTJIETbHON CaMOCTOSTENBHON KOMIIAHUH, KOTOPast cMoriia 06l 0osiee A(EeKTUBHO MPEICTaBIATh
uHTepecsl Toyota B Poccun. 1 ampenst 2002 ronma cocTosuioch O(UIMATIBHOE OTKPHITHE
HallMOHAJBHON KOoMMIaHuu 1o npojaxam u MapketuHry OOO «Toiora Motop» (oTBedaer 3a

1 Feoprues, tO. Nepsble aBToMo6UAM / 10. Teoprues // ANOHUA cerofHA: MeXAYHAPOAHbIN eXeMeCAYHbI
KypHan. — 2009, mapt. —Ne3. —c.11



peanm3anuio aBToMoOwmIIei), rmaBHbId oduc B MockBe. OHa sBIsICTCS JTOYEpHEH KOMIaHHEH
Toyota Motor Corporation, B 100% cobctBeHHOCTH KOTOpoW M HaxomuTcs. OCHOBHOM chepoit
NEATeNbHOCTH JOYepHEeH KOMIIAHUU SIBIISIETCS peaiu3aliisi aBTOMOOMIICH.

Taxxxe OOO "Toiora MoTop", peacTaBIIstoNIas HA POCCUICKOM pbIHKE Mapky Toyota,
IIPOBOJUT MAapKETHHIOBBIE MCCIEAOBAHUS C LENIbI0O M3YYEHUS POCCHIICKOTO aBTOMOOMJIBHOTO
pBIHKa, HOpeanouTeHuil mnortpedureneil U T.4. ExXerogHo ocymiecTBisercs IUIaHHPOBAHUE
HEOOXOJMMBIX TPOU3BOJCTBCHHBIX MOIIMHOCTSH Ha OyAylue TOoAbl. DJTO  IO3BOJISICT
ONTUMU3UPOBATh TEXHOJOTMYECKUE TPOLIECCHl M COKPaTUTh BpeMs OXUAAHUS Ipuema
aBTOMOOWIISI Ha TEXHUYECKOE 00CTy)KUBAHHE.

B cepenune nynmeBbix Toyota Motor Corporation mpojgoikana yKpeIUISITbCS Ha
aMmepukanckoMm aBTopbiHKe. B 2005 1. mososkeHHe amMepHKaHCKHUX aBTOMOOMJIBHBIX 3aBOJIOB
yxyawanock. B nmepom kBaptane 2005 ropa u3-3a CHMKEHHUS JOXOJ0B, pOCTa IIE€H Ha CHIPbE
U YBEJIMYEHHUS U3JEP’KEK Ha COLMajbHOE cTpaxoBaHHe paboTHHMKOB koMmmaHusi General Motors
noHecyna yoeITku B 1,1 mupa nosmapoB. Y ocHoBHOTO KOHKYpeHTa GM komnanuu Ford mo atum
e MMPUYMHAM MPUOBLTE 32 ATOT ke kBapTan ynana Ha 40% — no 1,1 mapa gommapos. U yxe mo
utoram amnpens 2005 cratuctuku uHancoBoro peiHka CIIIA, ObUIO BBISBIEHO, YTO 0OBEMBI
NpOJIaXK THX JBYX KPYIHEHIINX KOMIAHWI B cTpaHe BHOBb cokparwiuck. Y General Motors
oHu ynanu Ha 7,4% TIO CpaBHEHHMIO C amperneM Tmpeasiaymero roma, ay Ford —
Ha 5,1%.

OcHoBHas MPUYMHA SKOHOMUYECKMX  Heylad  aMEepUKaHCKUX  aBTOTUTAaHTOB
3aKJIIOYAEeTCsl B TOM e, B 4eM oHa 3akmrodanack B 60-70 rr. XX Beka. To ecTte B TOM,
YTO NOTPEOUTENH, CTOJIKHYBIINCH C HEMPUBBIUHO BHICOKUMHU LIEHAMH Ha O€H3UH, KOTOPBIE K TOMY
K€ TMOCTOSHHO NPOJOJDKAIOT  YBEIMUYMBATHCA, MEpecTalid IOKyNaTh HE3KOHOMUYHBIE
BHEJIOPO’KHUKH U CIIOPTHUBHBIE MAILIMHBI, 8 UMEHHO aBTOMOOMIIM ATHX KJIACCOB IJIaBHBIM 00pa3oM
BBIMMYCKAIOTCS aMEPUKAHCKUMM KOMITaHUsAMH 11 BHyTpeHHero pbiHka CIIA. Ilokymareneit
HE IPUBJIEKIIN JIa)Ke OYEHb JEIIEeBbIe KPEIUThI, IPOLIEHTHAs CTaBKa MO KOTOpbIM Beero Ha 0,1—
0,2 mpoLeHTHOrO MyHKTAa BhIIIE, yeM cTaBka pepunancupoanust @PC (3% rogaossix). [logoOHbIe
HU3KHE pAaCIeHKd Ha KpeauToBaHHE (U3MYECKUX JHI NP MPHOOPETEHUH aBTOMOOWIISA
npemioxuino npaButenbctBo CIIIA B umensx mnoaaepkaHus copoca Ha OTEYECTBEHHYIO
MpOoMBIIIIeHHOCT,. HO amepukaHCKue TrpaxkaaHe OCO3HajiM, 4YTO, CAIKOHOMHUB Ha MalluHe,
OHHM 3aT€M HaMHOT0 OOJIbIIE MOTPATAT HAa TOIUIMBO. BMECTO BHEJOPOKHUKOB aMEPUKAHIIBI CTATIN
MOKyINaTh TuOpuaHbIe OeH3WHO-3JIeKTpuueckue Mmoxaenu. M y konuepHa Toyota mnpomaxku
Mo J00HO¥ PKOHOMHYHON Moaenu «Priusy Beipociu Ha 196%.

B TO Bpemsi Kkak MpOW3BOJCTBO Ha aMepukaHCcKux 3aBomax General Motors, Ford
u MecTHoro moapaznenenuss DaimlerChrysler mnocteneHHO CHMXKalOCh, MPOU3BOJCTBO
Ha 3aBOJIaX, MPUHAJICKAIIUX SITOHCKUM KOMITaHUSM, OYeHb ObICTpo pocio. B anpene 2005 rona
KoHLepH Toyota yBenTu4mII MPOJaKH HA aMEpUKaHCKOM phIHKe Ha 27% 1O CpaBHEHHUIO C arperieM
2004 roma. Ilpuuem s Toyota 3T0 ObUT caMblif BBICOKMH TEMI MPUPOCTa MPOJAXK 3a BCIO
UCTOpUIO AesTenbHOoCTH KoHlepHa B CIIA.

CornachHo uccnenoBanuto Koaymouiickoii OM3HEC-TITKOJIBI (Hbio-Mopk),
MIPOU3BOIMTENBHOCTh TPYy/a Ha aMEpPUKAHCKUX aBTOMOOMIIBHBIX 3aBojax Toyota (B mocieaHue
NBAALIATh JIET MOCTPOEHHBIX «C HYIs» B IkHBIX mTatax) Ha 30—35% mnpeBbliaer
MIPOU3BOIUTENBHOCTD TPYJIA HAa «CTaphIX» 3aBOJAX aMEPUKAHCKUX KOMIIaHUI B Muuurase.

Komnanus Toyota BeICTymaeT 3a pa3BUTHE MAPKETHHTa, KOTOPBIM C TOMOIIBIO CaMBIX
COBPEMEHHBIX TEXHOJIOTUH CIIOCOOCTBOBANI ObI MPOTHUBOCTOSHUIO MHOCTPAHHOM KOHKYPEHLIUH.
OHa BBICTYIAET 3a MOBBIIICHUE Ka4eCTBa BHIITYCKAEMOU MPOAYKIIUH, YCTAHOBJICHHE TBEP/IBIX LIEH,
HaXOXXJeHHe HauboJsiee PpalMOHANBHBIX IyTeH paclpeseleHuss MPOAYKIHMH, HCHOJIb30BaHUE
CaMbIX COBPEMEHHBIX CIOCO00B pekiambl M cObiTa. B mepBom momyroaunu 2005 roga Toyota
norparuia Ha pekiaamy $337 MuroHoB 1o cpaBHeHUo ¢ $309 MUIUTMOHAMH B MTPOIIUIOM TOJTY.
OTO0 0Ka3bIBa€T 3HAUUTEJILHOE BIIMSHUE Ha MOMYISIPHOCTh MApPKH BO BCEM MHUpE, B TOM YHUCIIE U B
CIIA.


https://ru.wikipedia.org/wiki/%D0%9C%D0%BE%D1%81%D0%BA%D0%B2%D0%B0

OcHoBHBIMU TIOKYynatesiMu aBTomoOmiieit Toyota B CLLIA sBISIOTCS TOPOACKUE KUTEIH
B Bo3pacte 30-40 yier, MOJOAbIE CEMbHU, MPEANOUYNTAIONINE MOJIETU-YHUBEPCAIIbI, TOAXO0/ISIINE
KaK JUJIsl JUIMTENbHBIX MOE3/I0K, TaK U JIJIsl IOBCEIHEBHOTO UCTOb30BaHus B ropoae. B 2006 roxy
Toyota yBenuumna pacxoabl Ha MApKETHHI. OTO CONPOBOXKJIAJIOCH IOBBILIEHUEM IIE€H Ha
HekoTopsle nonyispHsle B CIIIA moaenu, tTakue kak «Toyota Camry» u BHeAOPOKHUK «RAV 4.

B cepenune nHyneBpix Toyota mpomoipkuiaa 3KCHAHCHUIO HA POCCHICKUANM PBHIHOK.
SInoHCKMMM MapKeTOJI0raMH U3ydascs Clpoc Ha aBToMoouu Mapku Toyota 3za 2004 — 2005 roay.
[To nanabIM 5THX HccneaoBanuii B 2004 rony B Poccuu 6110 mpogano 47 ThICSY aBTOMOOMIICH, a
B 2005 mpowmzonuio yBenudenue odbema mpomax Ha 30 %. Ilpuuém Bcs mpoaykuus Toyota
UMIOpTHpOBanack w3 Snonun, BenmkoOputanmu wu  Apyrux crpan’?.  IIpoBoamnchs
CTATUCTUYECKUE MCCIEAOBAHUS U MO0 MapKe caMbIX IpojaaBaemMbix B Poccun mamun Toyota: 3a
2005 rox mozens Corolla Bouwta B Ton-10 cambix momyssipHbix nHOMapok B Poccun; Camry B 20-
Ky. Be16op B mone3y noporoi Mmogenu Camry oObSICHSIICS JKeJTaHHEM MPOU3BOAUTENIS MOTyIUTh
0oJjiee BBICOKYIO MapiKy, ¢ OAHOM cTOpoHbl. C Ipyroi - CHU3UB CTOMMOCTh poccuiickoit Camry,
Toyota yBenuumiia oO0bemMbl ee peanuszanuu B Poccun, MOCKOJBKY CIIPOC Ha 3Ty MOJENb ObLI
HeynoBIeTBOPEHHBIM. UTOOB mipuobOpectu Camry, Hamo OBLJIO OTCTOSITh B OYEPENU ABA-TPH
Mecsta. M3ydanocs u puHAHCOBOE MOJI0KeHHE HaceneHus. Tak, Ha 2005 rox, croumocts Camry,
MpUBE3EHHON U3 SlnmoHuu, HaunHaack ¢ 29,8 Teic. noymapos. Camry, npousseaéHHas B Poccun,
3a CY€T JIemeBU3HbI padovell CHIIbI, CTOMIA HE HIbKEe 28,5 ThIC. M0JUIapOB. DTO OKA3aJIOCh ISt
CPeHECTaTUCTUIECKOTO poccusiHUHA Ha 10 THIC. TOJUTapoB BhINIE Kejdaemoro ypoBHs. B 2006
roay B Llymapax (mox Cankt-IlerepOyprom) Obun moctpoeH 3aBogq OOO "Toitora Motop
Manydskuypusr Poccusa" (oTBeuaeT 3a mpou3BOACTBO aBToMOOMIIel B Poccun), riaBHbIi oduc B
Cankr-IlerepOypre. SmoHCKMMH MapKeToJoramMud OBIT y4ITEH BapuaHT  dkcrmopra Camry,
npomsBenénHoii B lllymapax, 8 @uHIsHmMO U cTpansl bantin'®,

Bce mocnennue monenu aBromobusel pazpaboransl kommnanueid Toyota B COOTBETCTBUH
¢ HOBO# ¢unocodueit au3aiitna — Vibrant Clarity. OHa ocHOBaHa Ha JBYX NMPUHIIUIAX: OJIUH U3
HUX — JTUHAMUYHOCTH U SHEPTUs, a IPYroi npeanosaraer 6oJiee palroHaibHbIE KauecTBa, TaKHe
KaK MpOCTOTa M JOrHYHOCThb. Takum oOpa3om, Toyota cTpeMHUTCSI COBMECTHTb B OJHOM
aBToMooOmiie hopmy u pyHKIHOHATBHOCTE. Maeonorus Vibrant Clarity BeIpa)kaeTcsi B 4EThIpEX
pPa3IMYHBIX XapaKTEPUCTHKAX AaBTOMOOWIISA: MPOIMOPLUUHU, apXUTEKTypa, BHEIIHUNA BHUI U
3aBepuIaroIre 00JUK aBTOMOOUIIS LITPUXH.

[ToMuMO MOTPEOUTENHCKUX aBTOMOOUIIEH, KOMITaHUS Toyota 3aHUMaeTCs
pa3paboTKOil TaK HA3bIBAEMBIX KOHIENT-KapoB. OHU OTIUYAIOTCS HEOOBIYHBIMU (OpMaMH,
XOJIOBBIMU XapaKTEPUCTUKAMH, BHYTPEHHHMMH OOpPTOBBIMU KOMIIBIOTEPAMH, pa3padaThIBalOTCA
CHelHalIbHO 7S OIpeieieHHbIX yenoBuit (Moaens Edje ot Toyota pazpaborana cneunaibHO AJis
ropoJia), COYeTaroT B ce0¢ HOBUHKY TEXHHUKH U Tn3aiiHa. B 0OCHOBHOM, Takue MOJIeI HalpaBiIeHbI
Ha TMpUBJICUYEHHWE BHUMAHUS MOJIOJICKH, TOTOMY YTO MMEHHO 3Ta BO3pacTHas rpymnmna Oolee
MEePCIIEKTUBHA M OTKpBITa Ui HOBUHOK. KOHIIENT-Kapbl BBIICISIOTCS B OTACIBHYIO TPYIIY
MMEHHO U3-33 CBOMX OTJIMYHI OT BCEX MPEJCTABICHHBIX paHee MOJENeil, U UMEHHO OHHM CTaHyT
aBToMOoOmIAMHu Oyaymiero. CoBMelIeHHE UX C HOBEHIIMMHU KOMIBIOTEPHBIMH TEXHOJOTHSIMU
MO3BOJISIET 3HAUYUTENBHO PACIIMPUTh (YHKIIMKA aBTOMOOWIIS KaK CpEICTBA MEPEIBIKEHUS U HE
TOJIBKO.

Odwunmanbaple  auiiepbl  10yota SBASIOTCS MPENCTaBUTENSIMH MapKd W HECYT
OTBETCTBEHHOCTb Iepe/] KOMIIaHUEH 3a COOTBETCTBHE OYEHb BHICOKUM TpeboBaHMsIM. Bce oHM He
TOJIBKO ITPOIAtOT aBTOMOOMIIN U 3aracHble yacTu Toyota u Lexus, HO 1 06ecreunBaoT CepBUCHOE
oOciyXKMBaHUE B MOJIHOM COOTBETCTBUH C BHICOKMMHU CTaHIapTaMu KauecTBa komnaHuu Toyota.

12 hitp://www.nevastroyka.ru/1/1388/p-10/

13 Cammn, JI. Camry mo-poccwuiicku / JI. Caiumn // SINOHUS CETOMHS: MEXKITYHAPO/IHBIN €KEMECTUHBIN KypHAI. —
2005, aBryct. — Ne7.— c. 12
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https://ru.wikipedia.org/w/index.php?title=%D0%9E%D0%9E%D0%9E_%22%D0%A2%D0%BE%D0%B9%D0%BE%D1%82%D0%B0_%D0%9C%D0%BE%D1%82%D0%BE%D1%80_%D0%9C%D0%B0%D0%BD%D1%83%D1%84%D1%8D%D0%BA%D1%87%D1%83%D1%80%D0%B8%D0%BD%D0%B3_%D0%A0%D0%BE%D1%81%D1%81%D0%B8%D1%8F%22&action=edit&redlink=1
https://ru.wikipedia.org/wiki/%D0%A1%D0%B0%D0%BD%D0%BA%D1%82_%D0%9F%D0%B5%D1%82%D0%B5%D1%80%D0%B1%D1%83%D1%80%D0%B3

Crannaptel TOyota eauHbBI BO BCEM MUPE, IOATOMY BCe O(UITHaIbHBIC AUIEPBl Pa0OTAIOT 10 TEM
K€ MPUHIUIIAM, YTO U UX AMNOHCKUE KOJUIETH.

Jlig BbIXOJa Ha CIOXHBIE PbIHKU (Hampumep, EBponsl) Toyota ucmosib3yeT cosnaHue
COBMECTHBIX TPEANPHUATAN, TOCKOJBKY 3TO II03BOJIIET Yy3HAaBaTh OoJibllle O Hamboee
IIPOAYKTUBHBIX METOAAX pealn3auuu NpoayKuuu. Hampumep, ¢ 3TOH LEnblO0 €O31aBaJIOCh
coBmecTHoe npennpusatue PSA Peugeot Citroen B Yexun u Kurtae, OTKphIBaINCh AU3alH-IEHTPHI
(marmpumep, Bo @DpaHIMM), NPE3EHTOBAINCH HOBBIE MOJCIH (HAmpuMep, MOJeNu Yaris).
CoBMECTHBIE TPENNpPUATHS, HA ONPENENEHHBIX PBHIHKAX, CHOCOOCTBYIOT —Y/CHICBICHHIO
CTOMMOCTH NpPOU3BOJAUMBIX B cTpaHe mojeneil Toyota. Hampumep, B Poccum B Ilymapax,
CTOMMOCTH Tpou3BenéHHOW Toyota Camry nmemiemie, 3a cuér Oosee neméBoil pabodel CHITBI
(pecypcoB) M IOCTaBKM POCCUMCKUX KOMIUIEKTYIOIIUX (KOBPUKH, 3JIEKTPOIOILEMHUKH,
OpBI3TOBHKH)™,

Toyota ucnonbp3yeT COBMECTHbIE MpEANpUATUS U i1 oOMeHa 3HaHusMU. Hampuwmep, B
CHIA, coBmectHo ¢ General Motors Toyota ObUIO OTKPBITO COBMECTHOE TPEIIPHUITHE,
nonyuuiiee HazBanue NUMMI (New United Motor Manufacturing, Inc.). OcHoBHO# ipuYnHO#M
CO3JaHMsI JAHHOTO MpEeAnpusATUs st Toyota crana HeoOX0JUMOCTh MOIy4YeHUs HHPOPMALIUU O
TOM, KaK 00pamaTbcsi ¢ padOuMMU U MOCTABIIMKAMU aBTOMOOMIIBHBIX JIeTallell HA aMEePUKaHCKOM
ypoBHe. Uepes Heckobko JeT Toyota ncrosib30Baia MoTydeHHYI0 HHPOPMAIUIO, OTKPBIB HOBBIN
coopounsblii 3aBoj B I. [IxopmkrayH (mtat Kentykku). Emé oqHolt mpuymHONW MCHOIB30BaHUS
Toyota sToii cTpaTeruu sBJISIETCS BO3MOKHOCTbh MOJYYEHHs] HAJOTOBBIX JIIOT, YMEHbBIIECHUS
PUCKOB. OTO NAET BOZMOXKHOCThH 10YOta BHINTH HA BHEUIHUH PHIHOK C MEHBIIMMU NMPOOIeMaMH,
9YeM ATO OBLIO OBl BOBMOYKHO TIPH HUCIIOIH30BAHUU JPYTOTo Criocooa.

Kommanuss Toyota mnpakTHKyeT COBMECTHYIO MpPeINpUHUMATEIbCKYIO JAEATEIbHOCTb.
Hampumep, ona 3akmoumna xkoHTpakT ¢ OO0 «Comnepcbyccan» 0 KpynmHOY3710BO# cOOpke
aBromooOmiieli Toyota Land Cruiser Prado nHa teppuropuu [lanpHeBOCTOUHOTO (hemepasbHOTO
okpyra’®. Toyota Motor Corporation mocTaBiseT KOMIUIEKTYIOIIHME JUIS HPOHM3BOACTBA
asromoOmierr Land Cruiser Prado na npeanpusitin OOO «Comnepcbyccan» Bo BraguBocToxe.
ABTOMOOUIM peanu3yroTcs 4epe3 ceThb O(UIUATBHBIX AUIEPOB U YIIOJHOMOUYEHHBIX TAPTHEPOB
Toyota Ha Ttepputopun Poccum. bnaromapsst 3ToMy mpoekTy KommnaHus Toyota wumeer
BO3MOJKHOCTh elie 0ojiee riOKo U ONEpaTUBHO PearupoBaTh Ha 3alPOChl POCCUICKUX KIUEHTOB,
YTO TaK)K€ MO3BOJIMT YCKOPUTH MocTaBku aBToMoOmitel Land Cruiser Prado, koTopslii siBisieTcst
OJIHUM M3 CaMbIX MOIYJSPHBIX BHEIOPOXKHHUKOB Ha POCCHHCKOM pbIHKe. Takke 3Toil mMepoi
KOMIIaHHUs PELIAET BOIIPOC, CBA3aHHBIN CO CPAaBHUTEIILHO HEAOPOTOi paboyeil CUI0N U SKOHOMUT
CpeACTBa.
3aganue:

IIo AAaHHOMY MaTepuaily OIpCACIINTC (C 00s3aTeNbHBIM O6OCHOBaHI/ICM, OIIhupasCb HaA TCKCT U
KOJIMYCCTBCHHBIC I[aHHBIe)Z

® TIPUYMHBI BEIXOJ/Ia KOMITAHUU T0Y0ta Ha 3apyOe)KHBIN PHIHOK;

e Strengths (cunbHbIe cTopoHBI) KoMnaHuu Toyota, Opportunities (BO3MOXKHOCTH) U
Threats (yrpo3bl) Ipu BBIXOJIC U 3aBOCBAHUN MEXTyHAPOJHOTO PHIHKA;

e XxapakTep OCBOeHHs [0Yyota 3apyOeKHOTO pPhIHKA: KaCKaJHBINA TUII (IIOCIIE0BATEIHHO
«CTpaHa 3a CTPaHO») UM Cpa3y BHIXO] HA MYJIbTUHAIIMOHAIBHBIN PHIHOK;

e cnocoOsl BbIxoaa Toyota Ha MEeXIyHApOIHBIA PHIHOK (KOCBEHHBIN DKCHOPT, MPSIMOMN
9KCIOPT, JINLIEH3UPOBAHKE, COBMECTHBIE MPEATPUATHS, IPSMbIE HHBECTUIUH)

1% Cammn, JI. Camry no-poccwuiicku / JI. Caiumn // SINOHUS CETOMHS: MEXKITYHAPO/IHBIN €KEeMECTUHBIN KypHAI. —
2005, aBryct. — Ne7.—c. 12

15 Toyota Land Cruiser Prado na Jlansnem Bocroke: http:/www.toyota.ru/about/news_and_events/lc_sollers.aspx
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Komnanust Toyota Motor Corporation

Toyota Motor Corporation — kpynHeimas sSmoHCKas aBTOMOOMIECTPOUTEIbHAS
KOpTopaIys, TaKXKe NpPeIOCTaBIAomas (GUHAHCOBBICE YCIYIH W HMEKOMIAs HECKOJIbKO
JIONIOJTHUTEIIbHBIX HampaBiieHHd B OusHece. Toyota Motor Corporation siBisieTcss OCHOBHBIM
yiienoM Toyota Group. C 3Toii KoMIIaHUEH B OCHOBHOM accoluupyercst OpeHy Toyota.

[Tab-kBapTupa KoMnanuu T0yota pacnosaraercs B SAnonuu, B npedexkrype Autu 471-
8571, B ropome Toyota mo aapecy 1 Toyota-Cho®®. Smsercs myGmudHON KoMTaHHEA.
OcHOBHBIMH BIIajIeIbIIaMu akiuii Ha gekadps 2010 roqa seistrores: Japan Trustee Services Bank,
Ltd. (6,29%), Toyota Industries Corporation (6,29%), The Master Trust Bank of Japan, Ltd.
(5,81%), 9% - kasHaueiickue aximMu. KoMMaHWs BBIMYCKAaeT MACCAKUPCKUE, TPy30BbIC
aBTOMOOMIIM U aBTOOYCHI o1 Opernamu Toyota, Lexus, Scion, Daihatsu, Hino.

Hauanom ucropun kommanuu Toyota moxkHO cuutath 1933 ron, xorja B KOMIAHUU
Toyoda Automatic Loom Works, m3HauanpHO HE WMeEBIIEH OTHONICHHUS K aBTOMOOWISIM U
3aHUMAaBIIEHCA TEKCTUIBHOW MPOMBIITUICHHOCTBIO, OTKPBUICS aBTOMOOWJIBHBIM JeTapTaMeHT.
OtkpbUT ero crapmuii ChiH Biagenbiia komnanun Caxkutn Toéna Kumtupo Toé€nma, kKoTOpbId
BIIOCIIE/ICTBUH U TIPUBEN aBTOMOOHIBHYIO Mapky Toyota kK MUPOBO# n3BecTHOCTH .

[Ipenmoceimkoit st 3TOro cran TIIyOOKMH MHUpPOBOM SKOHOMHUYECKUH KpHU3HC,
pazpazusmmiics B 1929 rony u nponomxusmmiics 1o 1933 roga. B 3To Bpems B ANOHWUM BO3HUKIN
cepbE3HbIE 3aTPYTHEHHS C 3aKyIKaMH UMIIOPTHBIX TPY30BUKOB JUIsl IEPEBO3KH SMOHCKUX BOKCK
¥ OCTPO BCTAJl BOIIPOC O CO3JaHMM COOCTBEHHOH MPOM3BOICTBEHHOH 0a3bl aBTOCTPOeHHA ™. B
1935 roay ObLT co3maH MEpBBIi JIerkoBO# aBToMOOMIL Moaenu Al (Bmocnenctsuu AA). Torna
e TOSBWICS U Tpy30Bod aBTomMoOmiIL Moaenmu Gl. B 1936 rogy oGe Monenu 3amycTwiid B
MIPOU3BOJICTBO.

B mepBr1it ke roa cBoeit pabotel Toyota mosyunsia KpymHBIN MPaBUTEIbCTBEHHBINA 3aKa3
Ha MOCTaBKY 3 ThIC. TPY30BUKOB AJIsl AMOHCKOW apMuu. FIMEHHO 1M0/1 BBITIOJIHEHHE 3TOTO 3aKa3a 1
Ob11 TTocTpoeH B 1938 roay aBTo3aBox B ropojke Kopoma B nmpedekrype Autn. PazBuBasch u
pacHImpsisicb, OH CTaJl OCHOBHOW OTEYECTBEHHOM NMPOM3BOJCTBEHHOUN 0azoi kommanuu Toyota.
Kpome Toro, B 1940 rogy komnaHus ocTpouia COOCTBEHHBIN CTAJICIUTCHHBINA 3aBOJI, HBIHE Ha
ero ocHoBe paboraer kommanus Aichi Sfeel Works. HauaB cBoe¢ akTMBHOE pa3BHTHE B
MOCJICBOCHHBIN mepuo, T0Yyota craia caMoil KpymHOM aBTOMOOMJIBHOW KoMmIaHued B SAnoHuw,
IJIe il Ha HACTOSIINN MOMEHT pUHAIISKUT OoJee 40% prHKalg. Kommanug 3aHumaetr 8 Mecto
B Fortune Global 500™ (2011 ropx).

XapakrepucTuka JesTeqlbHOCTH Komnanuu Toyota Ha 3apy0ekHOM pBbIHKe
Toyota uMeeT BBICOKYIO CTENEHBIO MHTEPHAIMOHATU3AUHY, TaK KaK MIOCTOSIHHO PacIIUpseT CBOU
3arpaHUyHbIe CETH MPOJaXX U 3aBOJIOB, CTPEMSCH MPH ITOM CleiaTh SKOHOMHYECKHE BKJIAJ B
KOKIYI0 CTpaHy TOCPEACTBOM MECTHOTO TMPOM3BOJACTBA, NPUOOPETEHUs KOMIAHWM U
obecrnieueHus 3anaroctu. 10yota Ha 31 mapra 2010, nmena B oO1ieit cinoxHOCTH 66 3aBOJOB —
15 B SImonuu u 51 B npyrux crpaHax, a Takxe npudausutensHo 170 nuctpudsroropos u § 000

16 http://www.toyota-global.com/company/profile/overview/
1" cropus komnanuu Toyota: http://autogear.ru/history/1352/

18 Teoprues, IO. Ieppbie aBromoomnu / FO. T'eoprues // SIMOHMS CETOHS: MEXKTyHAPOIHBIH €KEMECSIHBIN JKypHAIL.
—2009, mapt. — Ne3. —c.10

19 http://www.toyota-
global.com/sustainability/sustainability_report/highlights_in_fy2009_economic_aspects/financial_results.html
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Pucynok 3. Kaprorpamma npou3BoJACTBEHHON U JMCTPUOBLIOTOPCKOM J1eATeJbHOCTH
komnanun Toyota Ha MexTyHapo HOM pbiHKe (BocTounoe nomymapue), nekaépn 2012 r.2!

20 http://www.toyota-
global.com/sustainability/sustainability_report/highlights_in_fy2009_economic_aspects/financial_results.html

21 3necb u ganee Toyota in the world, 2013 URL: http://www.toyota-global.com/company/profile/in_the_world/
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Pucynok 4. Kaprorpamma npou3BoJACTBEHHO M IUCTPUOLIOTOPCKOM JAeITeJIbHOCTH
komnanuu Toyota Ha MexkTYHApPOAHOM pbIHKe (3anmajgHoe moJymapue), 1ekaops 2012 r.
Taomuma 1
JAuHamMuka o0beMa Npon3BoACTBa KoMnaHuu Toyota Ha MeKTYHAPOJIHOM pPbIHKE

B 2003-2012 rr

e

Aegion Mar-rfam-irelsns Distributors
Marth America 11 5
Latin America 4 41
Europe 8 30
Africa 3 44
Asia (excluding Japan) 24 16
Oceania 1 15
Micdle East 1 16
Overseas toal 52 167

11=1,000 vahicles)

Region 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
North America 1,278.4 | 14440 | 15351 | 15193 | 16369 | 1,404.8 | 1,189.1 | 14040 | 1,206.1 | 1,7206
Latin America 58.1 80.4 138.5 1779 183.1 194.8 181.5 204.3 195.1 2428
Europe 466.1 5825 638.1 808.8 806.5 688.3 507.3 461.7 460.3 461.4
Africa 93.3 108.8 121.1 1438 145.7 179.2 102.8 123.4 150.8 151.7
Asia 548.4 7170 | 10292 [ 1,137.7 | 1,387.3 | 1,690.0 | 1,601.4 | 2,027.4 | 20628 | 2565.7
Oceania 113.6 109.9 109.2 111.6 148.9 141.4 96.8 119.4 93.7 101.4
Overseas total 2558.0 | 30427 | 3671.2 | 3,899.0 | 43086 | 4,198.4 | 3,579.0 | 43404 | 4168.8 | 5243.6
Japan 35203 | 36809 | 37896 | 41942 | 42261 | 40121 | 27922 | 3,2828 | 2,760.0 | 3.4929
Worldwide total 6,078.3 | 6,723.7 | 7,3609 | 80932 | 8534.7 | 82105 | 6,371.3 | 7623.3 | 6928.8 | 8736.5

Note: Regional classifications are thosa of the Japan Automobile Manufacturers Association, Inc. The number of vehicles produced includes the Toyota
and Lexus brands. As a result of rounding, the numbers do not necessarily add up to the total shown here.

Source: Toyota Motor Corporation

Tabmumna 2
JAunHamuka npoaaxk komnanun Toyota Ha mexnynapoaHom poiake B 2003-2012 rr



¥ Sales by region {1=1,000 vehicies)

Region 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
North America 20313 | 22303 | 2436.1 | 27383 | 28222 | 24418 | 1,9754 | 1,9355 | 1,8069 | 22746
Latin America 1621 2149 270.5 3394 379.4 370.2 293.6 3421 333.5 406.6
Europe 8515 946.9 9952 | 1,1241 | 12386 | 1,1195 886.0 785.8 801.9 817.7
Africa 1606 206.7 227.2 265.7 3135 288.1 201.4 197.6 2119 243.0
Asia 682.4 8463 | 1,0629 | 1,106.7 | 1,329.6 | 1,4386 | 1,533.9 | 1,8959 | 1,998.2 | 2,340.5
Oceania 2151 2328 236.9 250.3 2759 2777 231.2 249.6 2159 258.8
Middle East 2514 2709 325.3 404.8 482.7 590.1 482.5 532.0 527.5 683.9
Overseas total 43545 | 49488 | 55541 | 62293 | 6841.9 | 6,526.1 | 5604.0 | 5961.1 | 58959 | 7,0251
Japan 1,7159 | 1,7588 | 1,7131 | 16923 | 1,587.3 | 14700 | 1,3755 | 1,566.1 | 1,201.0 | 1,692.2
Worldwide total 6,0704 | 67076 | 7267.3 | 79216 | 84293 | 7996.1 | 69796 | 7,527.3 | 70969 | 8717.3

Note: Regional classifications are those of the Japan Automabile Marufacturers Association, Inc. The number of vehicles produced includes the Toyota Source: Toyota Matar Gorporation

and Lexus brands. As a result of rounding, the numbers do not necessarily add up fo the total shown here.

Tabmuma 3
PernonanbHasi CTPyKTypa u JuHaAMuKa 3kcnopta komnanuu Toyota B 2003-2012 rr.

M Exports from Japan by region {1=1,000 vehicles
Region 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

North America 7828 813.5 939.6 | 1,344.7 | 1,244.1 | 1,124.2 574.0 628.2 494.7 704.6
Latin America 71.5 95.6 120.2 148.9 178.9 146.4 61.3 106.9 95.6 116.4
Europe 424.6 419.0 360.7 375.1 441.5 420.3 2304 293.7 343.0 311.9
Africa 58.2 92.0 107.2 130.0 147.0 148.7 67.5 72.4 54.7 64.9
Asia 154.7 156.2 129.8 112.3 151.2 169.1 1271 184.0 183.0 205.4
QOceania 154.1 164.6 159.2 1716 175.2 184.2 144.4 165.8 146.3 174.3
Middle East 182.6 202.1 226.5 246.7 328.3 393.4 2400 2886 2477 363.6
Total 1,836.0 | 1,951.7 | 20432 | 25293 | 2666.1 | 2586.3 | 1,4447 | 1,7450 | 1,568.9 | 19457
Note: Regional classifications are these of the Japan Aulomobile Manufacturers Association, Inc. The number of vehicles produced includes the Toyola Source: Toyota Motor Corpoeatior

anel Lexus brands. Excludes KD sets. The total includes other reglons. As a result of rounding, the numbers do not necessanly add up to the total

shown here.

Tabnuua 4

ToBapnas qudpepenunanus moaeneii aBToMoouIIeil komnanuu Toyota mo
pernonam, gexadpn 2012 r
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Wahicle series are listed from laft in order af greatast numbar of sales couninasmogons

Mobas:

*1 Corglla includes sadan, wagan modals

*2 Land Cruiser mcludes heavy duly, wagon models
*3 Scan includas o, B, 20

4 Bt inchudas sedan, hatchback models
Trinciudaes bath kybnd madals

3amanmue:

ITo JaHHOMY MaTtepuaily OonpcACINTC (C 00s13aTCIIbHBIM O6OCHOBaHI/IeM, OonHrpasAChb Ha TEKCT U
KOJIHNYCCTBCHHBIC I[aHHBIe)I

1) ypoBeHb HCTONIb30BaHUS T0Y0ta MK IYHAPOIHOTO MAPKETHHTa (TPaANIIMOHHBIH SKCIIOPT,

OKCIIOPTHBI ~ MapKeTHHI,  MEXAYHAPOIHBIH  MapKETUHT  (PErylsipHbId WK
npeobiafaromuii), ria00aabHbIl MapKeTHHT), B TOM 4YHCIE HCIOJB3YysS HHU(POBYIO
MHGOPMAIIHIO O JIEATETLHOCTH KOMIIAHUU Ha MEXKIYHAPOJAHOM PBIHKE;

2) BHJ] CTPATCTHUU MCKAYHAPOJHOI'O MAPKETUHI'A (CTaH,I[apTI/IBaI_II/IH nin aI[al'[TaI_[I/I}I).
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Bapuanr 3

Basupysice Ha MIPUBEICHHOM HIXE MaTepHae:

1. OnpenenuTe COCTaBISIOUIME BHEIIHEW Cpelibl, MPENSTCTBYIOLIUE YCIEUIHON NeATeNbHOCTH
xkommannu McDonald’s ua perake FOxxuOM AQpHKH.

2. HazoBuTe MapKETHHIOBYIO CTPATErrio, MCIOJIb30BaHHy0 Kommanueir McDonald’s Ha peiake
HOxHOI Adpuku.

3. VkaxxuTe MapKeTHHIOBBIC OMIMOKH, JoMyIlIeHHbIe KoMmnanuein McDonald’s ua peiake FOxHOi#
Adpuxku.

4. Pa3zpaboraiiTe peKOMEHIalli1 110 YCTPAHCHUS YKAa3aHHBIX HEJOCTATKOB.

B nocneanee Bpems, CTOJIKHYBIIMCH C pacTymied koHkypenuuei B CIIA, xommnanus
McDonald’s Bce Gosblile BHUMaHHS yAEIsSeT 3a0KCAHCKMM DPBIHKAM KaK HOBOMY HCTOYHHKY
npuobud. B 1995 romy xommanust McDonald’s, mpojomkas paciupste CBOK 3a0KEAHCKYFO
HUMITEPHIO, OTKPBLIA epBoe npeanpusitiue B Adpuke. McDonald’s nonroe Bpemst morssiisiBaia Ha
peiHOK FOxHOW Adpuku, He pemiasch BBIMTH Ha HEro J0 OKOHYAHMS amapTeujia, XOTs
3apeTrUCTPUpPOBAJIa CBOIO BCEMHUPHO M3BECTHYIO Mapky B IOxHoit Adpuxe eme B 1968 romy.
OnHako KO BpeMeHa OTKpbITUs TiepBoro pecropana McDonald’s B 1995 roay amepukanckomy
THTAHTY CTajo SICHO, YTO OH BBIXOJWT Ha JOBOJHHO HEOOBIYHBIA PBHIHOK 3a HECKOJBKO JIET,
Onmarojaps CaHKIUSAM U NPOTEKUHOHHCTCKMM Tapudam, HOxnas Adpuka mopoauna camyro
3HAYUTENIbHYI0 B MHpE HHAYCTpUIO noTpebneHus. Ee coOcTBeHHbIE MpeAnpusTus ObICTPOro
MUTaHUS CPOPMUPOBAIM CUJIbHBIE MECTHBIE TOPrOBbIE€ MAapKH, MPHUCIOCOOIEHHBIE O]
XapakTepHble BKYyChl IOokHOadpukaHieB. K OCHOBHBIM HHOCTPAaHHBIM MPOU3BOAUTEISIM
orocwinck KFC (320 toproseix Touek) u Wimpy (220 TOpProBbIX TOYEK), a OCTallbHbIC
npeanpusaTis ObuT MecTHRIMU. KoMmaHus Takke y3Haia, YTO MECTHBIM TOProBell MoAal 3asBKY
Ha perucrpanuio Topropoii mapku McDonald’s kak cBoeit coOCTBEHHOM, a TaKKe M0 TpeboBa
0TOOpaTh y aMepUKAaHCKOW KOMIIAHWH MPABO HAa TOPrOBYIO MapKy (CPOK €€ PEruCTpallfy UCTEK).
McDonald’s HememyieHHO MOJan B Cy[d Ha TOProBlia M IMOJAJ 3asBKY Ha MEPEPErHCTPAIHIO
TOproBoi Mapku Ha cebs. B oktsope 1995 roma B BepxoBHOM cyae Tpu Jiena CIyIIAIUCh
(dakTuyecku B OJAHO U TO k€ Bpems. J[Ba M3 HHUX ObLIM BO3OYXKIEHBI I0KHOA(PPUKAHCKUMHU
npeanpustusyvu, Joburgers DR u Dax Prop, kaxaslii U3 KOTOPBIX YK€ YIPABJIsLI PECTOPAHOM
«OBICTPOTO MUTAHUSA O] TOproBoit mapkoit McDonald s» u o6a xorenu mummurs McDonald’s
[paBa TOProBaTh IOJ 3THM HMEHeM. Tperhe aeiao Obwio Bo3Oy:kaeHo McDonald’s, kotopas
MpeIbsBUIA UCK APYTHMM KOMITAHUSIM 32 UCIIOJIb30BaHUE U TOIETIKY €€ TOPrOBOM MapKH.

[Ipu pa3bope nen ocTaHOBIIMCH Ha ABYX Bompocax. [lepBrlif — BOMPOC «HU3BECTHOCTUY
toproBoii mapku McDonald’s. Eciu 3T0 X0poIio u3BecTHash Mapka, TO KOMIIAHHs MoOTjia Obl
HEMEJIEHHO TMOJIyYUTh MPaBO HA 3alIUTy OT MOJJIEIOK CO CTOPOHBI MECTHBIX TOPrOBIIEB, a
MOIIIEHHUKH JIOJDKHBI ObLTH ObI 3aKphITh CBOM npeanpustus. s menemkepo McDonald’s oter
Ha TMEePBBIA BOMPOC ObLI OYEBHAHBIM: caMa MBICIb, YTO TaKas M3BECTHAs MapKa HE 3HaKOMa B
HOxHoit Adpuxe, kazamacy Hesnenoil. Ilposenennsie B HOxHON Adpuke aBa ucclieoBaHUS
MOJATBEPIMIIN JACHCTBUTEIbHYIO LIMPOKYIO HM3BECTHOCTh 3TOM Mapku. TemM He MeHee Cy[bs,
BeylIui aeno B BepxoBHOM cyjie, 3asBUII, UTO TaK Kak OMPOCHI ObLIN MPOBEJEHBI cpein O6er1oro
HAaCeJIeHHs, NPOKUBAIOIIETO B POCKOLIHBIX NPUTOPOAAX, OHM «HUKAK HE MOTYT OBbITh
BbIpaKeHHEM MHeHHs Bcero HacesneHus FOxnoi Adpuku», 76% xotoporo yepHslie. B pesynbrare
cyabsi otkioHsut geno McDonald’s. A 49To jxe co BTOpPBIM BOIIPOCOM, KACAFOLIMMCSI 3asiBIICHHUS
KOMIIaHWH, YTO «0coOble 0OCTOATENbCTBAY (AaBJICHUE CO CTOPOHBI aHTHANAPTEUAHBIX TPyNI U
ToproBele caHkiuu IlporoB HOxHOI Adpukn) He myckanu ee Ha pbIHOK FOxkHON Adpuku?
Kommnanust McDonald”s BriepBbie 3aperictprpoBaia CBO TOproByro Mapky B FOxHoit Adpuke B
1968 romy u 3ateM peryaspHO BO300HOBIIsIIA ee peructpanuio 10 1985 roga. B cooTBeTcTBUM C
3akoHamu IOxHOU AdpuKu TOro BpeMeHU KOMIIaHMs Tepsjia CBOE MPaBO Ha TOPTOBYIO MapKy,



€CITM OHA OCTaBaJlaCh HEUCIOJIb30BAHHOW B TEUEHHE IATH Jier 0e3 YBaKUTENbHOUW MpuuuHbL. U
CHOBA CY/JIbsl HE TIOBEPHII B TO, YTO «OCOOBIE 0OCTOATENHCTBA OBLIM HCTUHHBIMHU IPUYHMHAMH TOTO,
uro McDonald’s tak mosro He HCHONB30Bana CBOK TOProByro Mapky. «Huuro He oOBsiCHsICT
HEBO3MOKHOCTH Haydaia BeaeHus jaen B FOxHoi Adpuke, — 3asBUI Cybsi, — KpoMe (aKTa, 4To
FOxnast Adpuka npocto ObuIa IOCHeHEH B crincke npuoputeToB kommanuu McDonald's.
McDonald"s mo3Bosinin OTKPBITH PECTOPAHbI, IOKa OHA TOTOBHJIA TI0/Ia4y CBOETO Jielia B
Anemnnsuuonssiii cya. B 1996 rony amepukanckas ceTb peCTOpaHOB ObICTPOrO MUTAHUS
BBIATPaJia BTOPOU 00: ATICIUTALIMOHHBIN CYJI, TIO CYIIECTBY, HE TaK TPEOOBATEIBHO MOJOIIET K
MIPOBEPKE CTETICHN U3BECTHOCTH Mapku B KOkHOI Adprke 1 pu3HaAI JOKa3aTeIbHbBIMUA 00a
HCCIIEIOBAHUS, TaK KaK CUUTaJ, YTO Oesloe HaceleHre MpeIcTaBsieT eaeBoi peiHok McDon-
ald’s. TTocse Bce aToro (upma mpo0Kaia BKIapIBaTh ICHEIU B OTKPHITHE HOBBIX TOUeK. K
koHIy 1997 rona ¢pupma ynpasisiia yxxe 35 pectopaHaMy B 3TOH CTpaHe — HUYTOXKHOE
KOJIMYECTBO 10 cpaBHEHHUIO ¢ 337 pectopanamu B bpazunuu. beicTpoTa 1 kauecTBo
00cCIyXKUBaHUs, a TAKKE 0COOBIN MOJIXO K A€TAM NPEJOCTABIISIIN CYILIECTBEHHBIE
MIPEUMYILIECTBA [0 CPABHEHUIO C MECTHBIMU KOHKypeHTamu. B FOxxHolt Apprke kommanus
IpeiaraeT CBoe CTaHAAPTHOE M0 BCEMY MHUPY MEHIO: raMOyprepbl BceX pa3MepoB U HECKOJIBKO
MIPOJIyKTOB, IPUTOTOBJICHHBIX U3 KYPHIIbI, B KAUECTBE aJIbTepHATUBbI. HEKOTOpbIE MECTHBIE
MEHEKephI BBIPA3WIN yIUBICHHE BHIOOPOM OJI10]1: OOJIBIIMHCTBO YEPHOKOKHUX MOKYIaTenen
OT/IaBaJIM MPEANOYTEHNE LBIIJICHKY, KOTOPBIH JelieBie, ueM roBsinHa. «benpie» nokynarenu,
Ha000POT, MPEANOYUTAIOT TOBSAUHY.

HpaBmIa BbICTABJICHHUA OLICHKU:

[IpaBuna BeICTaBICHHS OLIEHKH MO WTOTaM MPOBEICHUS MPOMEXYTOUYHOM aTTecTaluu U
YpOBHIO (popMHpOBaHHUS KOMIIETEHIIMHM IO JAHHOW AMCLUUIUIMHE CIeaylolue (03BYyYMBAIOTCS
CTYJCHTaM 3apaHee) MPUBEICHBI HIDKE.

Keiic -3amanme sBisieTCS OJHUM M3 CHOCOOOB 3()DPEKTHBHOTO MPUMEHEHHUS TCOPUH B
peanbHOM KU3HH Yepe3 pelieHrne yaeOHO-KOHKPETHBIX cuTyaruid. Kelic-meTon mpeaycMarpruBaeT
MUCBMEHHO TPEJCTABICHHOE ONHMCAHUE OMPEJCNIEHHBIX YCIOBUN W3 JKM3HH XO3SIICTBYIOIIETO
cyObeKTa, OPUEHTUPYIOLIEE CTYACHTOB Ha (GOpMyIHpoBaHUE MPOOIEMbl U MOUCK BapUaHTOB €€
pelIeHHUS.

Pe3ynbTat BhINOJIHEHUS KEHC -3a/1aHUs OIICHUBAETCS C YYETOM CIIEAYIOIINX KPUTEPUEB:

— HOJTHOTa IPOPAOOTKHU CUTYALIUU;

— TOJTHOTA BBIMOJIHEHUS 3a/1aHUS;

—HOBHM3HA ¥ HEOPIUHAPHOCTbH MPEACTABICHHOIO MaTepuasa 1 pelieHnit;

—MEePCIEKTUBHOCTh M YHUBEPCATHLHOCTh PEIICHHIA;

—yMEHHE apryMEHTUPOBAaHO 0O0CHOBATH BEIOPAHHBIN BapHAHT PEIICHUS.

Ecnu pe3ynbTaT BBINOIHEHUS KEWC -3aJaHHs] COOTBETCTBYET 0003HAUEHHOMY

KPUTEPHUIO CTYJIEHTY MIPUCBANBAECTCs OJUH Oai (3a Kaxablil kputepuii mo 1 G6amty).

Kputepuu orieHrBaHusI BHIOTHEHUS KEHC -3aJaHMUS.

OneHka «OTIMYHO»

— npu Habope B 5 GalIoB.

OreHka «XOpoIIo»

— nipu Habope B 4 Gasia.

OrneHka «yI0BIETBOPUTEIHHO

— nipu Habope B 3 Gasia.

OreHka «HEyI0BIETBOPUTEIHHOY

— npu Habope B 2 Gayia U MeHee.

B 3aBucuMoOCTH OT YpOBHSI CPOPMHUPOBAHHOCTH KOMIIETECHIIMM IO OKOHYAHUU OCBOCHUS
JTUCIHIUTAHBI CTYJICHTY BBICTABIISETCS OIICHKA.

OrneHka «3a4er» BBICTABIISCTCS CTYIACHTY, Y KOTOPOTO KOMIIETEHIUsI chOpPMUPOBaHA HE
HUXKE, YEM Ha MMOPOTOBOM ypoBHE (3,4,5 6anioB).



OreHKa «HE 3a4TEHOY BBICTABIISIETCS CTYICHTY, Y KOTOPOTO KOMIIETCHIIUS CHOPMUPOBAHA
HUXKE, YeM Ha MOPOTOBOM YpOBHE (2 Oaiia 1 MeHee).



IIpunoxenne Ne2 k padoueil nporpaMmMe JUCHUIINHBI
«MeRIyHAPOAHBIH MAPKETHHI»

MeToauueckue YKazaHnus 1Jist CTYACHTOB 110 OCBOCHHUIO TUCHUIIJIUHBI

Ycenemnoe oBiaieHue TUCHUINIMHON « MeXayHapOaHbIM MapKETUHI», IPEAYCMOTPEHHOE
pabodeil mporpaMMou, MpeAroIaraeT BEIOJHCHUE Psila PEKOMEH TaIlHid.

1. Cnegyer BHMMATEIbHO  HM3YYUTh  MAaTepUalbl, XapaKTEPU3YIOIIME  KypC
“MeXIyHapOIHbIM MApKETUHI” U OIpENeNSIIOIIMNE LEIEBYI0 YCTAaHOBKY. DTO IMOMOXET YETKO
MIPEICTaBUTh KPYT U3y4aeMbIX MpoOsieM U IITyOMHY UX TOCTHKEHUSI.

2. Heobxomumo 3HaTh MOAOOPKY JIMUTEPATYpbl, JOCTATOYHYID U HEOOXOIUMYIO JUIS
U3ydeHus npeanaraemoro kypca. [Ipum 3ToM cienyer uMeTrh B BUIY, YTO HYXHa JHUTEpaTrypa
Pa3IMYHbIX BUJIOB:

a) y4eOHHKH, yueOHbIE U Y4eOHO-METOINYECKHE TTOCOOHS.

0) moHorpaduu, COOPHUKH HAyYHBIX CTaTed, MyONHMKAIMA B CHEIHAIBHBIX KypHaIax
(«Mapketuar B Poccun u 3a pyOexom», «MapKeTHHI M MapKETUHIOBBIE HCCIIEIOBAHUSI),
MIPeICTaBJISIONINE SMINPUUECKUN MaTeprall, a TAKKe MHOr00Opa3HbIe acTIeKThl MapKETUHIOBOTO
aHaln3a;

B) CIpaBOYHAs JIUTEpPATypa — MApKETUHIOBbIE SHUUKIIONEINH, CJIOBAPH, PACKPHIBAIOLINE
KaTeropualbHO-TIOHATUIHBIN anmnapar.

I) aHaJUTUYECKHEe MaTepuaibl, NPEICTABICHHbIE BEAYIIMMH OJKCHEPTHBIMH H
AHAJTUTHYCCKMMHM OPTaHU3aIllusAME B 0071aCTH MapKEeTHHIOBBIX HccaenoBanwuii (The Kantar Group
Ltd., Taylor Nelson Sofres, Gfk Group A.G., IPSOS Group S.A. AC Nielsen Corp., IMS Health
Inc., Information Resources Inc., NFO Worldwide Inc., Nielsen Media Research, Westat Inc u
T.I0).

3. Uzyuas nutepatypy, cienyeT 0OpaTUTh BHUMaHHE HE TOJBKO Ha CYIIHOCTb M TEXHUKY
IIPUMEHEHHSI MApKETUHTOBBIX METOJIOB, HO TAK)K€ YCIIOBHS UX IPUMEHEHHUS U OTPaHUYECHUS.

4. Ocoboe BHMMaHUE cielyeT 0OpaTUuTh Ha CHelU(PUKY MapKEeTHHTa Ha MEKyHapOIHOM
YpOBHE.

5. [Ipn mnpoBeneHUM MNPAKTHUYECKUX 3aHATHHA, HUCIOJIB3YKOTCSI AKTUBHBIE METOJIbI
oOyueHusi — pelieHue KeicoB. OTOT BUA pabOThl CHOCOOCTBYET BBIPAOOTKE MPAKTHUYECKOTO
HaBbIKa B IPUHATUHU YIIPABJICHYECKUX PEIICHUN B 00JIACTH MEXKIyHAPOIHOTO MAPKETUHTA.

B nponecce oOyuenust TpeOyemblii yueOHBIH MaTepHall CTYIEHThI MOJYYaroT Ha JEKIUAX
[0 YCTAaHOBJIEHHOMY PETJIAMEHTY, a TAK)Ke MPU CaMOCTOSITEIIbHOM M3YYEHHUH MpeiaraeMoi UM
JUTEpaTyphl MO JAHHOM NMCLUMIUIMHE, a TaKK€ Ha CEMUHAPCKUX 3aHATUSIX C IPUMEHEHUEM
Mpe3eHTaIMi, 00CYKIEHIUN KOHKPETHBIX 3a/1a4, BBIMOJIHEHUH CAMOCTOSTEIbHBIX U KOHTPOJIbHBIX
pabot. B xone pemieHus 3agad CTYAEHT JOJIKEH MPOJAEMOHCTPUPOBATH CBOOOTHOE BIIaJICHHE
MapKeTUHTOBBIMH METOJaMH, OCBOEHHE CMBICIOBOTO HX COJIEpKaHUs U CIOCOOHOCTH
KauyeCTBEHHO M TPaMOTHO c(opMylnupoBaTh M MPEACTaBUTH COOCTBEHHBIE BBIBOJBI U
npemiokeHus. KaxIplii CTyAeHT MJODKeH NPOJAEMOHCTPUPOBATh yMEHHE padoTaTh Kak
CaMOCTOSITENIBHO, TaK U B paMKaxX MaJION TPYIIIbI.
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