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1. Ilean ocBOeHHSI AU CIMILIMHBI

HGJIHMI/I OCBOCHHUA NUCHUITIIMHBI «OCHOBEI YIIPABJICHUA ITPOCKTOM» ABJIAKOTCA:

- YCBOUTB COJICpKaHHEe Mpoliecca ynpaBieHus mpoekTamu (Project management) xak Bujaa
YIPaBJICHYECKON NEATEIbHOCTH;

- U3YYHUTH TeOpeTI/I‘ICCKI/Iﬁ amnmnapar 1 O3HaKOMUTBLCA C MHCTPYMCHTAJIIBHBIMH CPEACTBAMU
YIIPaBJICHUS IPOEKTAMHU,

- chopmHupoBaTh TMPAKTUYCCKHE HABBIKM PEIICHUS 337ad4, BO3HHUKAIONIUX B IpOIECcCe
YIIPaBJICHUS IPOECKTAMHU,

- chopMupoBath y 00y4aeMbIX TEOPETHUKO-TIPAKTHUSCKYIO 0a3y s JaIbHEHUIIEro e
CaMOCTOSITEIIBHOTO TIPUMEHEHUS B TIpoIiecce MpodecCnoOHAIBHOMN IeATeIbHOCTH.

2. MecTO THCHMILJIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM MPOrpaMMbl

Juctunnuna «OCHOBBI yIIpaBieHUs MPOEKTOM» OTHOCHUTCS K 00s3aTenbpHOM yacTtu bioka 1.
OHa OCHOBBIBAETCS Ha 3HAHMSX, IIOJYUYEHHBIX CIyIIATENIMM MPH H3YYEHUH JUCLMIUIUH
«MaremaTika s OKOHOMHCTOB», «MUKpPO3KOHOMUKa», «Makpo3KoHOMUKa», «OCHOBBI
CTaTUCTUKW», «DKOHOMHYECKasi Teopus», «OCHOBBI MEHEPKMEHTa», « DKOHOMUYCCKUN aHaAU3Y,
«JleToBbIe KOMMYHUKAITUNY, « IKOHOMHYECKass HHHOPMATHKA.

3. [InaHupyemMble pe3ybTaThl 00y4YeHHUsI MO TUCHUILINHE, COOTHECEHHbIE C MUIAHMPYEMbIMH
pe3yJibTaTaMH 0CBOeHHs 00pa30BaTe/IbHOIl POrpaMMBbl

[Ipouecc wW3ydeHUs MOUCUUIUIMHBI HampaBlieH Ha (OPMUPOBAHHE CIEIYIOIIUX 3JIEMEHTOB
kommneteHui B cootBeTcTBUU ¢ PI'OC BO, OIT BO 1 nmproOpeTeHue clieyromux 3HaHui, yMEHUH,
HaBBIKOB M (WJIN) OTIBITA ACSITCIIBHOCTH

®opmupyemasi HNHauxaTop 10CTHKEHUS
IlepedyeHb NJIAHUPYEMBIX Pe3yJbTATOB
KOMMeTeH s KOMIeTeHIN U
00yueHust
(xoa u hpopmMyJMPOBKA) (koa u (hopmMyJIMPOBKA)

YHI/lBepCZUIbele KOMIICTCHII MU

3HaTh:

- CYIIHOCTh ¥ METOBI pa3paboTKn
MPOCKTHBIX IOKYMEHTOB U MX PEaJTU3alliH;

- [IEJIK 3TUX BUJIOB JIEATEILHOCTH,

- 33J1a4M, perraeMbie MEHEKEPOM JIJIs
JIOCTHDKEHUST BBICOKOHM COTTACOBAHHOCTH MPH

YK-2 BBIIIOJIHEHUN KOHKPETHBIX IIPOEKTOB U
Crioco0eH orpenemsaTh pabor;
KpYT 3aJa4 B paMKax VE-2.1 - KpUTEPUHU OLEHKH PE3yJIbTaTUBHOCTH
MIOCTABJICHHOW LIENTH U ' JEATEIbHOCTH MEHEDKEPa IPOCKTOB.
[Tonumaer 6azoBbie
BBIOMPATh ONTHMAJIEHBIE
MIPUHLMIIBI IOCTAHOBKU YMmers:
CIOCOOBI UX pelIeHus,
. 3a1a4 1 BbIpaboTKU - 000CHOBBIBATH YIIPABJICHYECKUE PEILICHUS
UCXOMS U3 IEUCTBYIOLINX .
peteHnit pY KOOPAMHUPOBAHUH JIESITEIbHOCTH

MIPABOBBIX HOPM,
HUMEIOLIUXCS PECYPCOB U
OTrpaHUYCHUI

UCIIOJIHUTENEH C TIOMOLIbIO METOAUYECKOT O
MHCTPYMEHTapUsl pean3anun
YIPaBJICHUYECKUX PEILICHUH B 00J1aCTH
IPOEKTHOI'O MEHEIKMEHTA;

- KOOPJMHUPOBATH IEATETBHOCTh
UCIIOJHUTENEN C IOMOIIBI0 METOANYECKOT O
MHCTPYMEHTapUsl pean3anun
YIIPaBJIEHUYECKUX PEIIeHUH B 00J1aCTH
IIPOEKTHOI'0 MEHE/KMEHTA;




dDopmupyemast
KOMIeTeH M
(ko ¥ popMyJIMPOBKa)

Nuaukarop 1ocTUKEHUSA
KOMIIETEHI[UH
(ko ¥ opmyJIMPOBKA)

[lepeveHnb NJIaAHUPYEMBIX Pe3yJabTATOB
00yuyeHust

- IOJIb30BATHCA UHCTPYMCHTApPHUEM
peanu3anuy ynpaBJICeHYECKUX PELIEHUN B
00JIaCTH IPOSKTHOI'0 MEHEIKMEHTA JIJIst
JOCTUXXCHUS BBICOKOM COIJIACOBAHHOCTU Ipu
BBITTOJIHCHHUU KOHKPETHBIX ITPOCKTOB U
pabor.

Baagern:

- TEOPETUYECKUMHU OCHOBAMH KOHTPOJIS
pcajin3ali IMPOCKTHLIX IMJIaHOBBIX
JIOKYMEHTOB;

- HHCTpYMEHTapHeM pean3aluu
YIPaBJICHUECKUX PEIICHHH B 00JIACTH
IMPOCKTHOI'O MEHE/PKMEHTA 11 JOCTHIKCHU A
BBICOKOW COTJIACOBAaHHOCTH IIpU
BBITTOJITHCHUU KOHKPETHBIX ITPOCKTOB U
paborT.

YK-2.2

BriOupaer onTuManbHBIE
CIIOCOOBI perIeHus 3a1ad,
HUCXOs U3 IEUCTBYIOIINX
MIPaBOBBIX HOPM,
HUMEIOITUXCS PECYPCOB U

3HATE:
- TpeOOBaHUS K TTOCTAHOBKE IIENTM U 3a]1a4.

YmMmern:
- opMyIUpPOBATH 33 IaYUH.

Baangern:
- CIIOCOOHOCTBIO OTPEEATh KPYT 3a1ad s

OrpaHUYEHUI .
JOCTHIKEHHS TTOCTABJIECHHOM 1IENH.
3nare:
- OCHOBBI INIAHUPOBAHUS IEATENBHOCTH 110
JOCTHIKEHHIO 33124
YK-2.3

3HaTh 0COOCHHOCTH
9KOHOMHUKH POCCUHUCKUX
PETHOHOB

YMmeThb:
- COOTHOCHTH PECYPCHI U OTPaHUYCHHS B
pEIICHUH 33134

Baanernb:

- CIIOCOOHOCTBRIO TNIAHUPOBATH PEIICHUE
3a/1a4 B 30HE CBOECH OTBETCTBEHHOCTH C

Y4eTOM JEWCTBYIOMINX MPAaBOBBIX HOPM

4. O0beM, CTPYKTYpPA U coJiep:KaHue TUCHUILINHBI

OO011ast TpyA0EMKOCTh AUCHUIUINHBI COCTaBISET 2 3a4ETHBIX €UHUIIBI, /2 aKaJl. 4acoB.




Ounas ¢popma

Buabl y4eOHBIX 3aHATHI,
BKJIIOYAsi CAMOCTOSITEJILHYIO
DopMbI TEKYLIET0
padoTy CTyAeHTOB,
KOHTPOJISI YCIIeBAeMOCTH
U UX TPY10eMKOCTH
=3 B aKa/IeMUYeCKHX 4acax .
No Temsl (pazaenn) 5 i{ 5 ) DopmMa IPOME:KYTOYHOH
. /;[ AU CUMILIMHBI, S OHTAKTHAH pa 0Ta® g aTTecTalu
) m
HX CO/iepKaHue 3 GEJ g S |2 |8 o (no cemecmpam)
= | 3| & 28558
S| Z| 5| 2|EEl¢g §| ®opmb1 30 u IOT
Q
2| 2| & &|5E5|¢8 (npu nanuuuu)
< X} o S
= < e NS
E = 2 | E S
<
1 |Kouuenmwus ynpaBieHHs YcTHBII ompoc, Kelc,
MIPOEKTaMHU 5] 2 2 1 3 |3amaHuWe IS TEKYIEro
KOHTPOJIS
2 |Pa3paboTka KOHIIEIIIHH 5 2 2 3 YcTHEIH ompoc, 3a1aun
MIPOEKTa
3 |DuHaHCHUpPOBaHUE MTPOEKTA 5| 2 5 3 YcrHBI ompoc,
MPaKTUYECKUE 33 JaHUs
4 |Pa3paboTka MpOeKTHOH 5| 2 5 3 IInceMeHHBIH ompoc,
JIOKyMEHTAIlUU pacueTHbIe 337291
5 |Ouenka s3¢pdexruBHOCTH 5| 2 9 3 YCcTHEIH ompoc, 3a1auu
MIPOEKTa
6 |[lmaHupoBaHHe MPOEKTa 5| 2 2 3 YcTHBIM ompoc, Kekc
7 |YmpaBieHHE CTOMMOCTBIO 5| o 2 4 YcTHBIM orpoc, Kekc
MIPOEKTa
8 |KonTtpons npoekra YcTHBIM orpoc, Kekc
5| 2 2 4 |(pabota B MajbIX IPyIIIax
(TIPOEKTHBIX KOMaHIaX))
9 |VYmpasieHue pucKOM IPOEKTa Keiic (paboTa B ManbIx
rpynmnax (IpOeKTHBIX
5] 2 2 1 4
KOMaH/IaxX ).
Tect
0,3 | 3,7 [3auer
nUTOoro 72 4. 72| 18 | 18 2 |03 |337

ConeprxaHue pa3aesioB JUCHUILIHHBI:

1. Konnenuusi ynpasjieHusi NPpoeKTaMu

MecTo ¥ poJib JUCHMILIMHBI B MIOATOTOBKE SKOHOMHUCTAa-MeHekepa. [Ipennocbuikn nepexona K
YIIPaBJICHUIO NTPOEKTAMU. DBOJIIOLHS Pa3BUTHsI METOJOB YIIPABICHUS IPOCKTAMH. JTalbl pa3BUTHUS
ynpasieHus npoekramu B Poccun. IlonaTne npoekta u ynpaBiaeHHs NPOEKTOM. OTIMYMTEIbHBIE
npuU3Haku mpoekta. OTiaMyhe TMpoeKkTa OT MporpamMmbl. ba3oBble MOHATUS — yIpPaBICHHS
IIPOEKTAMH.

Oxpyxaromias cpeia IpoeKTa.

2. Pa3pa0oTKa KOHUENINH MPOEKTA

XKuznennsiii nuka npoekra. Knaccudukanus npoextoB YuacTHUKH NpoekTa. OOBEKT U CYOBEKT
yIpaBJIeHUs] B paMKax KOHLEMNIMU YyIpaBieHus npoektamu. [Iporecchl ynpaBieHus NpOeKTaMu:
IIPOLIECCHl MHUIMALNY, TUIAHUPOBAHMSI, UCIIOJHEHMS, KOHTpOJIA M 3aBepuieHus. CTaHaapThl IO
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yIIPaBJICHUIO MpoeKTaMu. MHunmanus ¥ pa3paboTka KOHIENIHMM mpoekra. lLlemnm mpoexra.
Q@opmupoBaHue uuen npoekra. [IpenuHBecTMIMOHHBIE HcciaenoBaHus. [IpoekTHbIN aHAIN3, €ro
CTPYKTypa Y Ha3HA4YCHUE.

3. PuHAHCHPOBaHUE NPOEKTA

Uctoununkn ¢uHancupoBanus. Opranm3annonseie (opmbl  ¢uHaHcupoBaHus. OcoOeHHOCTH
CHCTEMBI TMPOEKTHOTO (MHAHCHPOBAHHMS B PAa3BUTHIX cTpaHax. lIpemmymiecTBa M HEIOCTATKH
NPOEKTHOrO  (MHAHCUpOBaHMs.  llepCHeKTHBBI  HCIOJIB30BAaHHMS ~ METOJa  MPOEKTHOTO
(bUHAHCUPOBAHMUS.

4. Pa3paboTKa NpOEeKTHOI I0OKYMEHTALMU

llepeBo 1eneit, paboOT, pecypcoB, CTOMMOCTH, YYaCTHMKOB, MaTpUIla OTBETCTBEHHOCTH.
OnTuManbHBI YPOBEHB JeTanu3alnu. Pa3paboTka MPOEKTHOM JOKYMEHTAIUU: COCTaB M TOPSIOK
pa3paboTku. Dkcrneptuza mpoekta. [lopsimok mpoBeAeHUS IKCIIEPTHSHI.

5. Ouenka 3¢ peKTUBHOCTH NPOEKTA

Kareropuun u Buas! addexruBHocTu. Cxema ouenku >¢pdextuBHoctH. Kputepun sdpdexkruBHocTH
IIPOEKTA.

6. IlnannpoBaHue NpoeKTa

[Ipouecchl MIaHUPOBAaHMS, UX MECTO M POJb CPEeIu IMPOILIECCOB YIpaBICHHUS MpoeKkTaMu. Bujel
IUIAHOB (CTpaTernyeckue, TeKyuue, onepatuBHbie). OCHOBHBIE U BCIIOMOTAaTeNbHBIE IMPOLIETYPhI
wianupoBanus. [lpunnunel 1utanupoBanus. [lnanupoBaHue coaep)kaHus MpoekTa. MarepralibHO-
TEXHUYECKas TMOJroTOBKa TpoeKkTa. 3akynku u mnocTtaBkd. CTpyKTypa 3ajad MaTepuaibHO-
texuudeckoi nmoarotrosku (MTII). Opransl MmaTepraibHO-TeXHHYECKOTO obecrieuenus. [Toapsiaapie
TOPrU U KOHTPAKTHIL.

7. YrupaBJ/ieHHe CTOMMOCTBHIO IPOEKTA

OneHka CTOMMOCTH TIPOCKTa. Buabl W Ha3HaueHHWE CMeT. MeTOIbl OIpeNeNieHUs] CMETHOMN
ctoumocTH. CTpyKTypa yIpaBJIeHUs CTOUMOCTBIO Ha 3Tarnax >KM3HEHHOTro IuKia. brompkernpoBanue
mpoekrta. OTueTHOCT, 1O  3arpaTam. OnTUMH3alUs  [UIaHA  MPOEKTa [0 IO0KAa3aTesro
Bpemsi/ctoumocts (Metoa PERT/COST).

8. KontpoJb npoekra

]_ICJ'IL 1 HAa3HAYCHHUEC KOHTPOJIA. Meto bl KOHTPOJIA. Tpe6OBaHI/I5{ K CUCTCMC KOHTPOJIA. HpI/IHI_II/IHLI
MMOCTPOCHUMA 3(b(1)eKTHBHOﬁ CUCTCMbBI KOHTPOJIA. Hpoueccm KOHTPOJIA. Texnomorus YIIpaBJICHUSA
U3MCHCHUSIMU. KOHTpOJIB CTOUMOCTH IIPOCKTA. Tpa,Z[I/II_II/IOHHHﬁ METO MU METOJ OCBOCHHOI'O o0beMa.
OI_ICHKa TCKYHICTO CTAaTyCa MPOCKTA. OT4YETHOCTH IO 3aTparaM. HpOFHO3I/IpOBaHI/Ie H3MEHEHHU.

9. YnpasiieHHe PUCKOM NPOEKTA

Buasl 1 HCTOYHUKH PUCKOB IIPOCKTA. Meto bl YIIpaBJICHUA pHUCKaMU. KonnuecTBeHHbBINM noaxon K
OIICHKEC PUCKOB IMPOCKTA.

5. O0pa3oBaTe/ibHbIe TEXHOJIOTMH, MCIOJIb3yeMble NMPH OCYLIECTBJIEHUH 00pPa30BaTE]IbHOIO
npouecca no JUCHHUILINHE



B npouecce 00y4yenusi HCHOIb3YIOTCS ClleAyI0IMe 00pa30oBaTe/IbHbIe TEXHOJIOTUH:

Jlekuuu. ConeprxaHue JISKIIUU JOJDKHO OXBATBIBATh JIMOO TEMY B LIEJIOM, JTHOO €€ JIOTHYECKH
3aBEPIICHHYI0 4acTh. l[locienoBaTeabHOCTh WU3JOKEHUS JICKIIMOHHOTO MaTepuaia J0JDKHA IO
BO3MOKHOCTH YYHUTBIBaTh €r0 BOCTPEOOBAaHHOCTh B NapaJICIbHO BBIMOIHAEMBIX 3aJIaHUSX.
OHOBpEMEHHO ISl JIYYILErO BOCIPHUATUS JICKIIMOHHOTO Marepuaja HCIOIb3yeTCs BU3YalbHbBIN
MaTepuan B BHJE mpe3eHTanuii PowerPoint. DTo mo3BosIET OJHOBPEMEHHO 3aeHCTBOBATH
HECKOJIBKO KaHAJIOB BOCIIPUSITHS 1 32 CUET MOCTOSHHOTO MEPEKIIFOUCHHS KaHATIOB, TOCTUYb OOJIbIIECH
KOHIICHTpallud BHUMaHHs. [Ipe3eHTanuu COMpPOBOXKIEHBI MNpUMEpaMU U3 TMPAKTUKH, YTO
CIOCOOCTBYET Jy4IlIeMy 3alIOMUHAHHIO MaTepraa.

CTpyKTypHOE H3IJIO)KCHHE JICKIIUU JOJDKHO CIIOCOOCTBOBATH IOSBICHUIO W TMOCTOSHHOMY
MOJICPKAHUIO MHTEpeca K U3y4yaeMoOr TeMe, YTO JOCTUTaeTCs 3a CUeT MPHUBEIACHUS JOCTATOYHOTO
KOJIMYECTBA MPUMEPOB W3 MPAKTUKH, KaK TOJIOKUTEIbHBIX, TaK U OTpUIATEIbHBIX. [loHMMaHMe
MOCJICICTBUN TPUHATHIX paHee PEHICHUH B 00JIACTH YIPABJICHHS MPOEKTaMH HAa KOHKPETHOM
npuMepe BeAET K MOSBICHHWI0O MOTHBAllMM Ha mojyudeHue 3HaHuil. [lo >TMM mpuymHam JoTuka
M3JI0OKEHUS MaTepHraia J0JDKHA OBITh TOCTPOEHA OT IPUMEPOB K TEOPHH, a He HA000pOoT. Bo3zMoxkHO
WCIIOJIb30BaHUE OJHOTO TPHUMEpa MO BCEW TeME M3Y4YEHUs, WU HECKOJbKHX, HO B 3TOM Cliy4yae
CITyIIaTeNIM Yallle 3allOMUHAIOT W30MpaTesIbHO, B 3aBUCHUMOCTH OT HECTAHJIAPTHOCTH TIPUBEACHHOTO
CiTydJasi, 4YTO MOXKET OTPUIIATEIIFHO CKa3aThCsl HA KOMITJIEKCHOM TTIOHMMAaHWHU TEXHOJIOTHI yIIpaBICHUS
MPOEKTaMHU.

JI1st KOHTpOJISI TOHUMAaHHUST MaTepuaia U UCIOJIb3yeMBbIX METOJI0OB HEOOXOIUMO B TIpoliecce
JIEKIIMH TTOJ/IEPKUBATH 0OPATHYIO CBSI3b C AyTUTOPHUEH, TOCTPOSCHHYIO PA3IMYHBIMU CTIOCO0aMU, KaK
B BapuaHTE MPHUBEACHUS COOCTBEHHBIX MPUMEPOB CIYIIATEISIMHU, YTO TIO3BOJISIET OTCIICIUTh YPOBEHD
MMOHUMAaHMSI OT/ICTBHBIX TEOPETUUECKUX BOIPOCOB, TAK U B BapHAHTE BOMPOC-OTBETHOTO XOJa IO
OCHOBHBIM (BKHBIM) CTPYKTYPHBIM OJI0KaM TEMBI.

IIpakTnyeckune 3aHATHSA BKIIOYAIOT JIBAa TUIIA Pa0OT:

e HMuauBunmyanbHas
e [I'pynnosas

NuauBuayaabHas padora CTpOUTCS PA3IMYHBIMU CIIOCOOAMHU, KaK TPaJAULIMOHHBIMU, B BUE
orpoca, B cllydyae €cii €cTb He0OXOAMMOCTh MPOBEPUTH YPOBEHb MOATOTOBKU U HAJUYWE 3HAHUM,
JUIS BBITIOJIHEHUS MOCIIEAYIOUX 00Jiee MPaKTUKO-OPUEHTUPOBAHHBIX 3a/1aHui (KEHChI, CUTYalluu U
T.I.). DTa OIIEHKA MO3BOJISIET OTCEATh TeX CIyIIaTeNel, KTO B IPYNIOBOi paboTe MOXKeT b0 He
MIPUHOCUTh HUKAKOW LIEHHOCTHU Ui TPYMIbl, JM00 HA000POT BHOCUTH JECTPYKTUBHBIN 3JIEMEHT B
oOcyXJIeHHE 3a CUeT HU3KOTO (HEJOCTaTOYHOT0) YPOBHS 3HAHUH.

I'pynnoBasi  pa6ora mojpa3ymMeBaeT KOMaHJHOE OOCYXICHHE KEWCOB, CHUTYaIlui,
MIPEJICTAaBJICHHOIO B MOCIEAYIOIIEM B BUE KPaTKOro OT4eTa U npe3eHtauuu. [IpoBenenue 3ansatuit
B MoAoOHOW (opme mpennoyiaraer Mnepexoa OT METOoJa HAaKOIUICHUS 3HAaHUH K MPAKTHKO-
OpUEHTHUPOBAHHOMY OOYYEHHUIO CTYJCHTOB. B pe3ynbrare nmpoBeAeHUs HHAWBUIYaTbHOTO aHAIN3A,
oOCcyXJeHHsl B TpyIIe, OmpeAeNeHus: mpodiieM, HaXOKJIECHUS albTepHATUB, BHIOOpA JEHCTBUN U
IUIaHA WX BBIMOJIHEHUS CTYAEHTHI IOJY4al0T BO3MOXKHOCTh pPAa3BHUBATh HABBIKM YIIPABIICHUS
Pa3IMYHBIMU MapaMeTpaMu MPOEKTa.

KoncynbTauumm — BuA y4eOHBIX 3aHATHH, SBIAIOMIUECS OXHOM u3 GOpM KOHTPOJIA
CaMOCTOSITENIbHOM PaldOTHI CTYJIEHTOB B TeUeHHE ceMecTpa. Ha KoHCympTalMsaxX MO MHUIIMATUBE
CTYIACHTOB DPAcCMaTPHUBAIOTCS W OOCYKIAIOTCS pazlU4YHbIe BOMPOCHI TEMATHKH JUCIHILIUHBI,
KOTOpbIE BOZHUKAIOT Y HUX B IIPOLIECCE CAMOCTOSTEIHHON PabOTHI.

B mpouiecce 00yueHHsT UCTIONB3YIOTCS CIEAYIONINE TEXHOJIOTUU DIEKTPOHHOTO O0Y4YeHUS U

JUCTAaHIIMOHHBIC 06pa30BaTeJ'IBHBIe TCXHOJIOTHH:

DaexTponHblii yHuBepcuteT Moodle SIpI'Y, B KOTOPOM MPUCYTCTBYIOT:

- 3aJJaHus ISl CAMOCTOSITENIbHONW paboThl 00yJaromuXCsl IO TeMaM JUCHUTUINHBL;

- CpeZACTBa TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH CTY/IEHTOB (TECTUPOBAHHE);

- MIPE3EHTALMU U TEKCTBI JIEKLIUH 110 TEMaM JUCLUIUIVHBI,

- NPEJCTaBICH CHHCOK Y4eOHOW JIMTEpaTypbl, PEKOMEHIYeMOW JJsi OCBOEHUS
JUCLUIIINHBI,



- npenacraBieHa uHdopmanus o (GopMe UM BPEMEHH IPOBEICHUS KOHCYJIbTALUN IO
AUCHUIIIIMHE B PCIKUMC OHHaﬁH;

- MocpeacTBOM (GopyMa OCYIIECTBISCTCS CHHXPOHHOE © (WMJIM) aCHHXPOHHOE
B3aHMOI[efICTBHe MCKAY 06y‘-IaIOH_[I/IMI/IC$I " IperioaaBaTCICM B paMKax U3YYCHUA OUCHUILIINHEL.

6. [lepeyeHb JIMIIEH3MOHHOTO W (WJIH) CBOOOJAHO PACIPOCTPAHIEMOr0 MPOrPaAMMHOIO
o0ecreyeHusi, WCMOJIb3YyeMOro TMPH OCYIIECTBJIEHHH 00pPa30BaTeJILHOrO Ipolecca Mo
AMCIUTIIIHHE

B mporecce ocymiecTBieHust 00pa3oBaTEIBHOTO MPOLECCA UCTIOIB3YIOTCS:

— Uit (POPMHUPOBAHHS TEKCTOB MAaTEPUAIIOB IS POMEXYTOUYHOW M TEKYIIEW aTTeCTallud —
nporpamMmbl MicrosoftOffice;

- MpHU OCYIIECTBICHUU TMPOIEAYp IUIAHHPOBAHUS OCHOBHBIX IApaMETPOB IPOEKTA,
oreHke ero 3¢ dexTUBHOCTH - mporpammsl Microsoft Project, Project Expert;

— A TIoOucKa y4deOHO#M mnurepaTypsl OuOmuoreku Apl’Y  — ABTOMaru3upoBaHHAs
oubnnorteunas uadopmannonnas cucrema "BYKU-NEXT" (ABUC "Byku-Next").

7. IlepeyeHb coBpeMeHHbIX MNpodeccHOHANbHBIX ©0a3 [JaHHBIX W HH(OPMAIMOHHBIX
CIIPABOYHBIX CHCTEM, MCIOJb3yeMbIX IIPH OCYLIECTBJEHUH 00pa30BaTeIbHOIO Ipolecca 1o
AUCUUIJIMHE (IPU HE00X0AMMOCTH)
B npouiecce ocymiecTBiaeHus: 00pa30BaTeIbHOIO Mpoliecca Mo AUCIUIIITNHE UCTIONIb3YIOTCS:
ABTOMAaTH3UpOBaHHAsS O6uOIMOTEeYHO-MHPOPMALIHOHHAS cucrema «bYKU-
NEXT»http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. IlepeyeHb OCHOBHOI U IOTIOJTHUTEILHON y4eOHOi TUTEPATYPhI, pecCypcoB HH(POPMAIIHOHHO-
TeJIeKOMMYHUKAINOHHOM ceTn « AHTepHeT», He00X0AMMBIX /15l 0CBOEHHS THCIUIIIHHBI

a) OCHOBHAaf JIUTepaTrypa

1. 3y0, A. T. YnpapneHue npoektaMu : yueOHUK U MPaKTHKyM 11s By30B / A. T. 3y0.
— Mockaa : UsnarensctBo FOpaiit, 2023. — 422 c. — (Bsicmiee obpazoBanue). — ISBN 978-5-
534-00725-1. — Texkcer : anekTpoHHbli // O6pa3oBarenbHas tiatrgopma IOpaiit [caift]. —
URL: https://urait.ru/bcode/511087.

2. YrpasieHue NpoeKTaMu : y4eOHUK M MPAaKTUKyM i By30B / A. W. banamos, E. M.
Porora, M. B. Tuxonona, E. A. Tkauenko ; nox obmeit penakiueir E. M. PoroBoii. — Mockga :
NznarensctBo KOpaiit, 2023. — 383 ¢. — (Bricmiee oopazoBanue). — ISBN 978-5-534-00436-6. —
Texcr :  omekrponHbld  //  OOpasoBarenbHas — 1iatdopma  FOpait  [cait]. —
URL: https://urait.ru/bcode/510590.

0) 10MOJIHUTEIbHAS JIUTEepaTypa

1. [Tonsixos, H. A. YnpaBneHue MHHOBAIIMOHHBIMH MIPOEKTAMH : Y4€OHUK U MIPAKTHKYM
st By30B / H. A. ITonsikos, O. B. MoTtoBuios, H. B. JlykamoB. — 2-¢ u3., ucnp. u gon. — MockBa
: U3marenscTBo FOpaiit, 2023. — 384 c. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-15534-1.

— Tekcr : onekrponnwsii // OOpasoBarenbHas 1miatdopma  FOpaiit  [caiit]. —
URL: https://urait.ru/bcode/511434.
2. Yekmapes, A. B. Ynpasnenune UT-npoekramu u mporeccamu : y4eOHUK A7t BY30B /

A. B. UekmapeB. — Mocksa : UznarensctBo FOpaiit, 2023. — 228 ¢. — (Bericuiee oOpazoBanue). —
ISBN 978-5-534-11191-0. — Texkcr : anexrponHslii // O6pazoBaTensHast miatdopma KOpaiit [caift].
— URL: https://urait.ru/bcode/516193.

B) pecypchl cetu «MHTEpHET»


http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
https://urait.ru/bcode/511087
https://urait.ru/bcode/510590
https://urait.ru/bcode/511434
https://urait.ru/bcode/516193

1. ONEeKTPOHHBIN Karajor Hayunoit Ooubnmoreku SApl'y

(https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php).

2. Dnekrponnas oudaunoreunas cuctema (OBC) uzmarennbcra «tHOpait» (https://www.
urait.ru).
3. OnexkrponHass Oubmmoreynas cucrema (OBC) wm3pmatensctBa  «IIpocmexT»

(http://ebs.prospekt.org/).
4. Hayunas snexrponnas oudauoreka (HIB) (http://elibrary.ru)

5. https://sovnet.ru/ - opurmanbHelii caiit, HarmoHanbHast acCOIMAIS MO YIPABICHHUEO
npoekramu COBHET (Poccust)

6. https://pmpractice.ru/about/ - I'pynima kommnanuii «[IpoekTHast IpaKTHKa»

7. https://www.ipma.world/ - opunmansHsrii caiir IPMA — MexayHapoaHast
accoIMAIMs IO YIPABJICHHIO TPOCKTAMH

8. http://www.iip.ru/ - MexayHapoIHble HHBECTUIIMOHHBIC TIPOCKTHI, MATEPHAIIBI O
paszpaboTke, (MHAHCHPOBAHUH, OTICHKE ITPOCKTOB

9. http://lwww.twirpx.com/files/business/projects/ft.presentation/ - mpesenramnuu mo

VYIpaBiaeHuUIo NpoeKTaMu

10. http://www.pmwebinars.ru/blog/knigi-po-upravieniyu-proektami-kotoryie-mozhno-
skachat.html - MoHO ckauaTh KHUTH 1O YTIPaBICHUIO TPOSKTaMH, B ToM uuciie B.bormanosa
«YmpasieHne mpoekramMu. KopropatnBHas cucTema — IIar 3a Irarom.

11.  http://www.aup.ru/books/i022.htm - DaekTpoHHBIE KHUTH 0 YIPABICHHIO
MIPOCKTAMH

9. MaTepuajibHO-TeXHUYECKAas1 6a3a, He0OX0AUMAas 11 OCYLIECTBJIEHUSI 00Pa30BaTEIbHOI0
npouecca no JMCUMIINHE

MarepuanpHO-TeXHUYECKass 0a3a, HeoOXoauMmas I OCYIIECTBIEHUS 00pa30BaTEIbHOTO
rpoliecca o JUCUUILIMHE BKIIIOYAET B CBOM COCTaB CIIELUAJIbHBIE [IOMEILIECHHUS:

- yueOHbIE ayIUTOPUHU IJIs1 TPOBEACHHUS 3aHATHI JIEKIIMOHHOTO THIIA;

- yueOHbIE ayIUTOPUHU JJIs IPOBEICHUS MPAKTUYECKUX 3aHITUH (CEMUHAPOB);

- yueOHbIE ayIUTOPUHU IS IPOBEACHUS TPYNIOBBIX U UHIUBUYAIbHBIX KOHCYIbTAIUI;

- yueOHbIE ayTUTOPUH JJISl IPOBEACHUS TEKYIEr0o KOHTPOJIS U MPOMEKYTOYHON aTTeCTalluy;

- IIOMEIICHHUS [Tl CaMOCTOSATEIbHON PabOThI;

- IOMEIICHUS ISl XpaHEHUS U MPO(UIAKTHUECKOTO OOCTYKUBAaHUS TEXHUYECKUX CPENICTB
oOyueHusl.

CriennanbHble MOMEIIEHUS YKOMIUIEKTOBAHBI CPEACTBAMU OOYYEHHUS, CIYXKAIIUMH IS
npecTaBieHus yueOHoM nHpopmamu 60IbIION ayAUTOPHH.

[Tomemienus sl caMOCTOSITENIbHONW pabOThl OOYYaIOIIMXCS OCHAIIEHBl KOMITBIOTEPHOU
TEXHUKOM C BO3MOXKHOCTBIO MOAKIIOUeHUsi K cetu «MHTepHeT» M obecnedyeHWeM AOCTyna K
ANIEKTPOHHOU HH(GOPMaIMOHHO-00pa3oBaTensHoi cpene Apl'Y.

ABTOp:

[Ipodeccop xadenps! ynpaBieHus u
NpCANpPUHAMATEIILCTBA, 1.9.H. n.A. JlonmaTtoBHY

00IJICHOCMb, YHeHas cmenetb noonucwy HU.0. Pamunusn
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puaoxenne Ne 1 k padoyeil mporpaMmme AUCHUIIITHHBI
«OCHOBBI YNIpaBJICeHUS MIPOEKTOM»

D oHI OLIEHOYHBIX cpeacre
AJIS MPOBEACHUS TEKYHIECIro KOHTPOJIA YCIIEBAEMOCTH
H HpOMe)l(yTOqHOﬁ aTreCTalu CTYACHTOB
mo JTMCHUIIJIMHE

1. Tunosbie KOHTPOJIbHBIC 3aJaHUSI 1 UHBIC MaTEepUaJibl,
HCII0JB3YEMbBIE B MPOLECCE TEKYIIEI0 KOHTPOJIA YCIIEBAEMOCTH

1. KoHuenuusi ynpasBjeHusi IpOeKTaMu
(mpoBepka copmupoBanHocTu komnereHimu YK — 2, uaaukarop YK —2.1)

Bonpocskl K ycTHOMY onipocy

Jaiite onpeneneHrue ynpaBJIeHHUIO IPOECKTaMH.

[Tepeuncnure ynpasisieMble TapaMeTphbl IPOEKTA.

B geM cocTouT CyTh CTPYKTYpHU3alHH (JIEKOMIIO3HUIINH) MPOeKTa?

[Tepeunciure ocHOBHBIE (YHKITUN YIIPABICHHS TIPOSCKTOM.

Uto takoe muccust mpoekta? C Kakol TOUKH 3peHust HOPMYITUPYETCs MUCCHS TIPOeKTa?
Omnpenenure MUCCHUIO JJIS CIEIYIOIIUX MPOEKTOB: - CTPOUTENHCTBO HEDTEMPOBOIA;
-CTPOUTENHCTBO KUJIOTO JIOMA;

-IIPOEKT PECTPYKTYpPU3ALNH IPEATIPUSATHS;

-pedopma o0O6pazoBaHUsI.

Kaxk cooTHOCATCS MUCCHS U cTpaTerus npoekra?

Bce nu das3wr mpoekra aBISFOTCS 00s13aTEIBHBIME (HEOOXOIUMBIMH)?

UYem oTinyaroTcs ¢a3bl )KU3HEHHOTO IMKJIA U 3TAIlbl pealnu3aliy npoexra?

B uem paznuune opraHu3alMOHHON CTPYKTYpPbI IPOEKTa U NpeanpUuiTus?

Keiic. AHaau3 curtyanuu

Tpanckacnniickuii ra30mpoBO — HOBBIM MapHIPYT K SKCIIOPTHBIM PHIHKAM.

OtcyrcTBHE BBIXOJA K MOPIO siBisieTcss Oompmiol mpobimemoit minst TypkmeHHCTaHa, MOCKOJBKY
JieslaeT HEeBO3MOXKHBIM 3KCHOPT rasza 3a pyOex. Tpanckacnuiickuii razonposos (TCGP) otkpoer
npsiMoit Beixox B Typuuto u Ha 3anan uepe3 AzepOaifjkaH, B TO BpeMsl Kak CEroJiHs IOCTaBKU U3
3TOTO PETHOHA JOJDKHBI OCYHIECTBIAThCA Yepe3 Poccuto u Hpan.

Llens mpoekra TpaHCKacmuiiCKOrO ra3onpoBofa — CHOCOOCTBOBATH CO3JAaHHIO B KAaCIUHCKOM
pEerruoHe HOBOW CHCTEMBI TPAHCIIOPTHPOBKH ra3a. ['a30mpoBo CTaHeT 3JIeMEHTOM, YBETHYHBAIOLIHM
MHOT0o00pa3ue NCTOYHUKOB M MapIIPyTOB Ul dKCIOpTa Kacmuiickoro raza B Typmuio u EBpomy.
IIpe3uneHThl YeThIpex rocyJapcTB — y4acTHUKOB mpoekTa (I'py3us, Azepbaiimpkan, TypkmeHucTaH
u Typuus) nmonmucanu Jleknapanuio B MOANEPKKY HpoekTa. OCyIIecTBISET 3Ty MHOIEPKKY
ITpaBurensctBo CIIIA. B peanu3zanuu npoekTa IpUHUMAIOT Y4acTHE MEXIYHAPOIHbIE KOPIOPALIUH
— B yactHocTH, Shell u PSG International. CtoumocTs npoekra orienuBaercst B $2,5 mip.

3aganue 1019 TEKyLero KOHTPOJIA:
Bomnpoce! 1us anaju3a:

K xakomy THIy IPOE€KTOB OTHOCHUTCS JaHHBIN IIPOEKT?
Kakue ¢axTsl noarsepxaatoT Bame npeanonoxenue?



2. Pazpa0oTKa KOHIENINH POEKTA
(mpoBepka copmupoBanHocTH KomretreHiun YK — 2, unaukaroper YK —2.1, VK —2.2)

Bomnpocsl K yecTHOMY onipocy

HazoBute ocHoBHBIE (ha3bl pa3pabOTKH MPOEKTA.

UTo noHUMaeTcs NoJ| «KOHUENIUEH MPoeKTa»?

UTo BXOJUT B MOHATHE «LEJIN TPOEKTa»?

KakoBbI OCHOBHBIE XapaKTEPUCTUKH 3a/1a4, POPMYIUPYEMBIX Ha CTaIuH (POPMUPOBAHUS KOHIETIIIHA
poekra’?

HazoBute ocHOBHBIE ATanbl pa3pabOTKH KOHLIETIUN POEKTOB.

Uto cocraBisieT CyTh NPEABAPUTEIHLHOIO aHAIN3a OCYIIIECTBUMOCTH IPOeKTa’?

[lepeuncnure OCHOBHBIE COCTABIISIIOIINE X0AaTalCTBA O HAMEPEHMSIX.

3apaua (mpumep).

DKcrnepTHas OLleHKAa HHBECTUIIMOHHOTO PeLICHUS

Kommnanus «Oriental Dream» paccmaTpuBaeT BO3MOXHOCTh HAJIaXKUBAHUSI COOCTBEHHOTO
MPOU3BOJCTBA 330TEPUUECKOM MPOAYKIIMU B Poccuu.

DKcnepThl KOMIIAHUH OLIEHUBAIOT BAPHAHTHl HHBECTUIIMOHHOTO 3aMbICiIa, KaKJIOMY M3 KOTOPBIX
COOTBETCTBYIOT pa3jIMYHbIE SKCIIEPTHBIE 3HaUEHUS (PAKTOPOB ycrexa. MakcumalibHO
OmaronpusTHoe 3Ha4YeHue gakropa = 100.

[IpoBeanTe PKCIEPTHYIO OLIEHKY MO CXEME, U3JI0)KEHHOHM B IAHHOW TeME, 3aM0JHUB CIEAYIOIIYIO
TaOIHILY:

dakrop Bec BapuanTs! npoekTa WuTerpanbHas oLeHKa
A B C A B C

Crpoc Ha IPOAYKIIHMIO POEKTA 0,3 50 65 80

KoHKypeHTOoCcIoCOOHOCTh MPOAYKIUH 025 |70 80 90

MPOEKTa

CTaOWIBHOCT IIEH HA MaTepHaIbl 0,2 80 70 50

HaJII/I‘II/IS AIBTePHATUBHBIX TEXHHYECKUX 015 |75 70 50

pelnieHuit

CJI0)KHOCTh TIPOEKTA 0,1 80 70 10

Cymma 1 - - -

[Ipoananuzupyiite BapuaHThl MPOEKTa. YeM OHM OTIUYAIOTCS?

Kakoii (kakue) mpoekTsl, Ha Bar B3rusz, noanexar qaibHenIeMy pacCMOTPEHUI0?
N3menutcs mu Bame pemenue, eciau Beca uamenstcs Ha (0,4; 0,3; 0,2; 0,1; 0)?
MO>KHO JI¥ 3TO KaK-TO OOBSICHUTH?

3. PuHAHCHMPOBaHHUE NIPOEKTA
(mpoBepka copmupoBanHocTH KommneteHnd YK — 2, unaukatoper YK —2.1, YK - 2.2)

Bonpocsl Kk yecTHOMY onipocy

Yro Takoe npoekTHoe (puHaHCUpOBaHHE?

Kakue cymecTByi0T criocoObl MPOEKTHOTO (PMHAHCUPOBAHUS?

Kakue cymecTByroT uctouyHuku punancuposanus? [Ipusenute ao0yro KiaccupUKaIMIO.
Yto moHMMaETCs 10T OPraHU3ALMOHHBIME (POPMaMH MPOEKTHOTO (PMHAHCUPOBAHUS?
[lepeuncante OCHOBHBIE YEPTHI 3aI1aAHOTO MTPOEKTHOTO (PMHAHCUPOBAHUSL.
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Ha3zoBute ocHOBHBIE (POPMBI TPOEKTHOTO (PMHAHCHPOBAHHUSL.

B uem ocobennoctu CornameHus o pasfene MHPOAYKIUH Kak Clocoba MpPOEKTHOIO
¢dbuHaHCcupoBaHU?

B 4em 3akimo4aroTcs IpeuMyIIecTBa MPOSKTHOTO (pruHAHCHPOBAaHUSA?

B gem 3akimo4aroTcss HeOCTaTKU MPOEKTHOTO (pruHAHCHPOBAHUS?

IIpakTuyeckue 3aganus (MpuMepbl)

3aoanue 1. Be16op GopMBbI IPUBIICYCHUS MHBECTHIIAN

Bama xommnanus, pacrosiokeHHas B MOCKBE M 3aHUMAIOLIasCsl TEJIEKOMMYHUKALMSIMH, peLInia
«IOUTH B peruoHb». [ HamaxwBaHUS OOCITYy)KMBAHHS KIMCHTOB B POCCHICKOW TIIyOWHKE
KOMITaHUU HEOO0XO0AUMO NopsiaKa 4 MIIH. J0JUIapOB.

Kakwue criocoObl puHaHcupoBaHus IpoekTa «Beixoa B pernoHbl» Bl MoXkeTe peyioKUTh
PYKOBOJICTBY KOMITAaHUU?

B uem npenmyiiecTBa 1 HEIOCTATKM NpeaaraeMeix Bamu cnoco6oB punancupoBanus?

3aoanue 2. HeychinHbINM KOHTPOJIB: OJ1ar0 Miu 37107

bank «bamkpenut» paccmMaTpuBaeT BO3MOKHOCTh (DMHAHCHUPOBAHHUS MPOEKTa MO MPOU3BOJICTBY
JBUTATENel Uis MHUHHU-TPAKTOPOB Ha MECTHOM MAIIMHOCTPOUTEIHLHOM 3aBOJE IO HEMELKOH
TEXHOJIOTHH (paHbIIIe WX UMIIOPTUPOBAIIN).

[ToTpe6HOCTh (hMHAHCHMpPOBAHUS JAHHOTO TMpoeKTa cocTaBisier 556 Teic. nosutapoB CHIA.
JIOKyMeHTBI, Mpe/ICTaBlICHHbIE B OaHK, TOBOPAT O MEPCIEKTHUBHOCTU M XOpOIeld MPUObUILHOCTH
npoekta. PykoBoACTBO ©0aHKa CKJIOHHO MPHUHATH IMOJIOXKUTEIBHOE pEUIeHHEe IO TOBOIY
(uHAHCUPOBAaHUS [TAHHOTO NPOEKTa MPH YCIOBUU pa3pabOTKW U OCYHIECTBJICHHS IUJIaHA I10
KOHTPOJIIO 32 peajn3alueil NpoeKTa.

Kakue meponpusaTus o CHUKEHHUIO MPOEKTHBIX PUCKOB U KOHTPOJIIO 3a peann3anneit mpoekra Be
MOKETE MPEAIOKHUTD?

4. PazpadoTka NpoeKTHOI JOKYMEHTAUMN
(mpoBepka chopmupoBanHocTH KomrereHun YK — 2, uaaukaropsr YK —2.1, YK —-2.2, YK - 2.3)
Bonpockl kK NHCbMEHHOMY OMPOCY

Kakas undopmarnusi 00 ”HBECTUIIMOHHOM ITPOEKTE MOAJICKUT COTIaCOBaHUIO?

KakoB nopsiiok npoBeaeHus TeHIepa Ha pa3padOTKy MPOEKTHOM TOKyMEHTauu?

[lepeuncnure OCHOBHBIE JaHHbIE M TpeOOBaHMSA B 33JaHUM Ha MPOEKTUPOBAHHE OOBEKTOB
MIPOU3BOJICTBEHHOTO Ha3HAYCHUSI.

Kakue matepualibl 10JKEH MPeCTaBUTh 3aKa3UUK MPH Mepeade 3a/1aHus Ha TPOEKTUpOBaHue?
[IpuBeauTe nepeueHb OCHOBHBIX TEXHUKO-IKOHOMUYECKHUX MOKa3aTeNeH.

KakoBa morpemnrHocts CMeT CTOMMOCTH MPOEKTa Ha PA3IMYHBIX 3Tarax ero pazpaboTku?

B uem cyTh euHOTO TOpsIKA TPOBEACHUS SKCIIEPTU3BI TPAIOCTPOUTEIHLHON TOKYMEHTAIH ?

[To kakoMy IPUHIUITY BBIOMPAIOTCS MIPOEKTHBIE (GUPMBI?

PacuerHble 3agaun.

Pacuem mexnuko-Ixonomuueckux noxazamesinei.

Ha paccmoTpeHue moCTymuia MNPOEKT CO CIEAYIOIIMMHU XapaKTepUCTUKAMHU: TOJOBOW BBIMYCK
npoaykiuu — 600 komOaitHOB 1o 1ieHe 125 ThIc. pyO.; YUCIEHHOCTh 3aHATHIX — 85 yel.; olmas
CTOUMOCTh CTPOUTENHCTBA — 285 MIIH. pyO.; CTOMMOCTh OCHOBHBIX MPOU3BOJCTBEHHBIX (POHIOB —
560 mmH. py0.; cedbectouMocTh mpoaykiuu — 100 ThIC. pyo.

PaccuuTaiite creayromue TeEXHUKO-9KOHOMHUUECKUE TT0KA3aTeNId ¥ 3aHECUTE UX B TaOJIHILY:

3HaveHH
IoxaszaTens Pacuernas dopmyna o En. nam-s
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1. MomHoCTb NpeanpusiTus: ena npoxykumn

B HAaTypaJbHOM BBIPAXKECHHH, T'onoBoit 00beM Mpou3BOICTBA
B CTOMMOCTHOM BBIPa)KCHUH

2. O0mas YUCIeHHOCTh pabOTAIONIHNX

3. 'onoBOi1 BBITYCK MPOIYKIIMH HAa OAHOTO
pabotatomero (BIpaboTKa):

B HAaTypaJbHOM BBIPAXKECHHH,

B CTOMMOCTHOM BBIP)KEHUH

OO1mast CTOMMOCTh CTPOHTENILCTBA
CTOMMOCTH OCHOBHBIX IPOH3BO/ICTBEHHBIX
($hoHI0B

5. Ouenka 3¢ GeKTUBHOCTH NPOEKTA
(mpoBepka copmupoBanrocTr kKomnereHnun YK — 2, uaaukaropsr YK — 2.1, YK-2.2, YK -
2.3)

Bonpockl K ycTHOMY onipocy

AHanu3 JEHEKHBIX TOTOKOB MPOEKTA: JEHEKHBINM MOTOK OT WHBECTUIIMOHHOMW NEATETbHOCTH. 25.
AHanu3 IEHEXHBIX TOTOKOB MPOEKTA: ACHEKHBIN MOTOK OT ((MHAHCOBOH JCSATEIHHOCTH.

AHalIU3 JEHEKHBIX IMOTOKOB IPOEKTA: JEHEKHBIA MOTOK OT OINEPAMOHHOW NeATeNbHOCTH. 27.
[Ipocthie MeToabI OLleHKH 3((HEKTUBHOCTH MPOEKTA.

JIMCKOHTUPOBAHHBIE METOIBI OIIEHKH (PPEKTUBHOCTH IMPOEKTA.

Heo6xomumocTs mpoBeAeHUS NUCKOHTHPOBAHUSA JCHEXKHBIX IMOTOKOB TpoekTa. KoHrenmus
BPEMEHHOW CTOMMOCTH JICHET.

Br160p cTaBKu IMCKOHTUPOBAHUS IPOEKTA.

Mertonpl pacyeTa CTaBKM AUCKOHTHPOBAHUA: YKPYIMHEHHBIM MeToj pacuera, Mojeiab WACC. 32.
Mertoap!l pacueTa CTaBKA JUCKOHTUPOBAHUSA: KYMYJISITUBHBIN METOJI pacuera.

OcnoBHbIe nokazarenu d¢dextTuBHOCTH TTpoekTa: NPV, IRR, PI.

[IpoBenenue anann3a 4YyBCTBUTEIBHOCTH IPOEKTA.

Bunel uHduauuu, pekoMeHAanuu Mo NporHo3y uHGsuuu. [lednupoBanue u ydeT BIUSHHUS
UHOISIUY Ha X0 pean3aliu MPOeKTa.

[IporpaMMHbI€ TPOTYKThI IPOBEIEHUS TPOLIEAYPHI OEHKH PUCKOB IIPOEKTA.

3ananus Ui NPOBeJAeHUs] TeKylero KOHTpoJs no reme «Ouenka 3¢peKTUHBHOCTH NMPOEKTa»
(mpumepsbI)

3amaua 1. Cronbko oenez naoo?

PaccuwuTaiite HOTpe6HOCTB IIPpOCKTa B (1)I/IHaHCI/IpOBaHI/II/I, ecnu Bam pgana ciIeayromas
HH(bOpMaHHﬂ O ACHCKHBIM INOTOKAM OT CICAYIOIUX BUAOB ACATCIIBHOCTU KOMIIAHUU 110 IIPOCKTY.

IToroxku 1 roxg 2 roxa 3 rog 4 roa
OneparrioHHas 100 200 600 800
JIEATENLHOCTD

MuBecTuonHas -750 -50 0 0
JIEATENLHOCTD

®duHaHCOBaA AEATEIBHOCT |665 -100 -450 -350

3agaua 2. Kax coenamo 600y ceedicei?

Jna Bamero mpoekta «CBexkass BoJa» HeoOXoauMa pereHepupyroias ycTaHoBka. Ha peiHke
CYIIECTBYIOT JIB€ MOJEIN YCTaHOBOK — Mojenb A u Moaens b. Heobxomumasi cpaBHUTeNbHas
nH(pOopMaIKs IPEICTaBICHA B CIEAYIONICH Ta0bnuIe:

Mogens A Mopeas b
Cpok ciryx061 Moaenu (Jiet) 10 5
Ilena Mozenu (ThIC. A€H. €.) 100 50
E>xeronble SKCIUTyaTallMOHHBIE pacXob! (THIC. JIEH. €]1.) 10 15

Heo0xoaumMo ydecTs cienyroriee:
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1. K koHI1y cpoka ciykObl HE OCTAEeTCsl IMKBUJIALIMOHHON CTOMMOCTH YCTaHOBKHU.

2. CylIecTBYIOT aJIbTepHATHBHBIC BO3MOKHOCTH IS KAITUTATIOBIOKEeHHI 11011 20% TO0BBIX
(CIIOXHBIE IPOIIECHTHI).

3. Kakyro Mozens ycraHoBKH Bel ipeamnourere u nouemy?

6. IlnanupoBaHue NpoeKTa
(nmpoBepka chopmupoBanHocTr komnereHuun YK — 2, uaaukaropsr YK —2.1, YK—-2.2, YK-2.3)

Bonpocel K ycTHOMY onipocy

B ueM cocTouT CyIIHOCTH MIIaHUPOBAHUS?

KakoBa ocHOBHas 11€71b TJIaHUPOBaHUA?

[Tepeunciute 0OCHOBHBIE MPOIECCHI TNIAHUPOBAHUS.

[Tepeunciure BcioMoraTeIbHbIE MPOIIECCHI TIIIAHUPOBAHHUS.

B 1eM cocToHT CyIIHOCTh arperupoBaHus KaJIeHIapHO-CETEBBIX TJIaHOB (rpaduKoB)?
JlaiiTe ompeneneHrne KOHIENTYaTbHOMY IIJIaHY, CTPATETHYECKOMY TUIaHy U JIETATLHOMY IUIaHY
MPOEKTA.

7. B gem cocrout cymHoCcTh MeToia SWOT-ananmn3za?

8. Ilepeunciute 12 6a30BBIX BO3MOXKHBIX CTPATETUH MPOEKTA.

9. INepeunciure HakTOPHI ycriexa MpH CTPATETHISCKOM ITIaHUPOBAHUH.
10.ITepeuncnute GakTOphI ycrexa MpH JETATLHOM INIAHHPOBAHUH.

11.Yto nomxeH BKIIOYATh B ce0s JeTaNbHBIN rpaduk?

ok wnE

Keiic. OTpadoTKa NPOEKTHBIX JOKYMEHTOB HA CTAAUU €r0 MHUIUAIUT

Ykakure, 4TO 10J5KHO OBITH HAa MeCTe MPONYCKOB B CJIeIYI0IIeM YTBep KIeHUM:

«B xone [mpomyck 1] mpoekTa BaKHO ONPEAEIISATh [TPOMYCK 2] 711 OLIEHUBAHUS TTOJTy4aeMBbIX
MIPOMEXKYTOYHBIX PE3YIBTATOB)

1 — peanuzanuu; 2 — KOHTPOJIbHBIE TOYKU

1 — uenenonaranus; 2 — KOHTPOJIbHbIE TOUKH

1 — peanuzanuu; 2 — nay3sl B IpOeKTe

1 — npobnemaTuzanuu; 2 — nayssl B IPOEKTE
Kakxue npoyeccel npoekmnoz2o meneoicmeHma xXxapaxkmepul 011 3a0ymanno2o Bavu
npoekma?...

3aganue 2.

Cpenu cienyluux BApMaHTOB BbIOepUTe Te, KOTOPbIE He SIBJISIIOTCS LeJIbIo:
Hayuuthcs roBOpUTH HA (PUHCKOM SI3BIKE
Hayuuthcs roBOopUTh Ha (UHCKOM SI3BIKE Ha YPOBHE CBOOOJHOTO BIIAJICHUS C HOCUTEISIMU S3bIKa

1o 1 saBaps 2020 roga

PazpaboTtath BeO-npuiIoKeHNE 711 TPOBEACHUS OMPOCOB cOTPYAHUKOB 710 01 okTs16ps 2019
PazpaboTats sryuiiee BeO-puIoKeHUE

Cohopmynupyiime yenv céoeco npoekma...
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3agaunue 3.

Cdopmupyiite ycraB npoekra, BbiOpanHoro Bamu s pazpadorku

YCTAB IIPOEKTA, npumep U3 NpakTUKH

Ha3zBaHue npoekra: Co3naHue eHTpa 00CTyKHUBaHUS AO0HCHTOB

Kpartkoe HazBanue:

HNaunmaTopsr: PykoBoAMTEIb TPYIIBI CTPATETHYECKOT'0 TUITAHUPOBAHHUS
JaTa npeacraBjienus: «_» 200 roma
MMoaroroBuJi:

Oobcy:xnenue u

JOIOJTHCHME:

Yemas [poexma moocem usmensimocsi no mepe pazeumusi npoexma. Ilopsioox u cooepoicanue
usMeHeHull onpeoensiemcs ...

CozepxaHue mMpoeKTa

Oo0ocHoBaHue
MHULAAL YA
NMPOEKTA

CymiecTByroias opranu3anus pyHKIMOHUPOBAHHS KIMEHTCKON CEPBUCHOM CITyKObI He
COOTBETCTBYET TEMIIAaM POCTa KOJIMYECTBA KIMEHTOB KOMIIAHWH U TPEOOBAHHUSIM K KaYeCTBY
obcnyxuBaHus. JlanpHelmii pocT yrcina odpalleHnii KITMeHTOB, YTO HEU30eKHO MPH yBENUYCHUN
UX KOJIMYECTBA, PUBE/ET K 3HAYUTEIILHOMY CHIKEHHIO Ka4ecTBa 00CITY)KUBaHHUS H, KaK
CIIEJICTBHE, HEJIOBOJILCTBY, 7Ka100aM U OTTOKY KJIEHTOB.

IToTpeGHOCTE B yIy4IICHUH Ka4eCTBa OOCTY)KHBAHHS KIMCHTOB C YIETOM IIEPCIICKTHBBI POCTa HX
KOJIMYECTBA MOXKET OBITh yIOBJICTBOPEHA 3a cueT co3panust Llentpa 00cayxuBaHus aGOHECHTOB
(IOA). LIOA obGecrieuut 00CIy)KMBaHUE YaCTH THUITOBBIX OOPAILCHUI aBTOMATHYECKOM
CIIPABOYHOM CHCTEMOH, HHTEIUICKTYaIbHYIO MapIIPyTU3aLIO O0Iee CIIOXKHBIX BHI30BOB Ha
OrepaTopa, MOHHTOPHHT IIEPErOBOPOB C ADOHEHTAMIL

Iean npoekra

Crparernyeckue uejau — GopMHUPOBaHUE TOMOTHUTEIBHBIX YCIOBUH A BBIIOIHEHHS CTPATETHH
KOMIIAHHUH 110 00ECTICUSHUIO OTPEOUTENEH JOCTYHOM CBA3BIO H BHICOKOKAYECTBEHHBIM CEPBHCOM

KpaTtkocpouHble 1IeJIM — CHIDKCHHIE OTTOKA KIIHEHTOB [0 IPHYHUHE HU3KOr0 KauecTBa CepBUCa,
obecredeHne BO3MOXKHOCTH IIPEAOCTABICHHS KAYECTBEHHOTO CEPBHCA IIPH YCIOBHU
3HAYUTEIBHOrO M OBICTPOr0 POCTa KIMEHTCKOM 0a3bl KOMIIAHMN3a CYET CO3/IaHus M d(PPEKTUBHOM
akcruryaTaruu Llentpa o6cmyxuBaHus aDOHEHTOB.

PesyabTaTsl 1. CumwxeHue 3aTpat Ha 0OCITy)KMBaHHE OJHOTO KIINEHTA,;
npoeKTa 2. CHWKeHHE CPEJHEro BpeMeHH 00CTY)KUBAHUS 3a1poca;
3. YMeHbIIeHHE KOIMYECTBA OIEePaTOPOB;
4. YMeHbIIICHHE KOJUYECTBA 3Kajo0;
5. IloBelIeHNe MMUIKA KOMIIAHWY;
6. IlomyueHne BO3MOXHOCTH HHTEHCH()UKAIUHA MapKETHHTOBOH JIeSATEIbHOCTH;
7. Coznmanue wiaTopMBl I KOMMEPUYECKOro HCIonb30BaHus MommHocTel [{OA;
8. TlomyueHue BO3MOXKHOCTH JIJIsl TUBEPCU(HKAIIINK OH3HECa;
Mpoaykr Lentp odocay:xuBanus adonentoB (Call Center) —On3Hec-iogpazaencHue (OTAeN) B COCTaBe
NMPOEKTa kireHTckor ciryx0b1 (KC) «®Dnuxom», OCHAIEHHOE BCEM HEOOXOIMMBIM IS IIpHUeMa
3HAYUTETHHOI0 00BEMa TOCTYIAIONINX TeIe()OHHBIX BHI30BOB M 0OpameHuit yepe3 VHTepHeT ¢ nx
rocyenyromneii 00padoTkoil u mepeaapecaueil B 3aBUCUMOCTH OT COJICPKAHHUS.
CrpykTypa 1. IIOA B cocTaBe KJIMEHTCKOM CIIYKObI «DIMKOM))
MPOYKTA e [IporpaMMHO-anmapaTHsIil KOMILIEKC
NpoeKTa Passepnytsrit WEB-mopran

[ ]
e  Bumsnec-moapaznenenue (otmen) B cocraBe KC
e OcHaleHHOe ¥ OTPEMOHTHPOBaHHOE TToMetieHue Ha Teppuropun KC mmormazpio He
menee 120 kB.
e OOyuennsiit nepconan [JOA:
o OmepaTops! U3 YKCIa MTATHBIX COTPYJHUKOB
o Texaudeckuii nepconan (HaboOp Mo HEOOXOAUMOCTH)
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2. Kommepueckoe otaenenne [HOA
o IInan MapKCTHUHIa NOAPA3ACTICHUA,
o 3aKI0oueHHBIC JA0TOBOpa Ha O6CJ'Iy>KI/IBaHI/I€ KOPIIOPAaTUBHBIX KJIMCHTOB,

YuyacTHUKH 1
3aHHTEPECOBAHH
bIe CTOPOHBI

3aka34uK - akIMoHepsl U pykoBoAcTBO komnaHnuu «PJIMKOM»
@O ynkunoHaabHblil 3akazyuk — KC «DnukoM» B JIHle AUPEKTOpa
HcnosHuTe b — KOMaH/a IPOEKTa BO INIaBE C MEHEDKEPOM MPOEKTa
HocTtapumku (Benaopsl) I1O u 00opyroBaHust — BHEIIHUE OPTaHU3AIMH;
IHoTpednTeb- KINeHTH «DIUKOM», aJBOKATHI, BpauH
Hdpyrue:
e [locTraBumkn MH(MOPMALIMOHHBIX YCIIYT, peKiaMHble, PR-areHcTBa;
e  KOHKypeHTH];
e UuBecrop (6aHk)

OcHoBHBIE
noTpedHOCTH
(oxkugaHus)
YYACTHHKOB

3aka34MK — OKyNaeMoCTh B IIAHOBBIE CPOKH, KOMMEPUECKH I 3 eKT, reHepalys IeHeKHOTO
MIOTOKa, MOTy4eHne PUOBLTH

DYHKIUOHAJIBHBIN 3aKa3YHK — CHI)KCHUE KOIMYECTBA KajI00, TOBBIIICHHE Ka4eCTBa
oOciykuBaHus, yay4uiienue nokaszareneid KC, kak moapasaencaus «DiIukomy, HaIeKHOCTb
CHCTEMBI, IPOCTOTA IKCIUTYaTAIUH U OOCITY)KUBAHUSI, HU3Kasi CTOMMOCTD BJIaJICHHS CUCTEM O,
KBaTM(UIUPOBAHHBIH IEPCOHAN [UIsl (PYHKIIMOHUPOBAHHS U O0CITYKUBaHHS

ITocraBmuxu (Benaopsl) IO u o6opyaoBanus — rmpojga)xa CBOEro MpoayKTa Mo MaKCUMAaJIbHOM
[eHe, JOrOBOPBI HA CEPBHCHOE U TEXHUUYECKOE COMPOBOXK/ICHUE, BBIXO/ Ha (DUITHAIIBI U
adPuIMpOBaHHBIE CTPYKTYPHI «DIUKOM»

HcnonHuTe b — BBINOIHEHHE TIPOEKTA B CPOK, Oe3 IpeBbllleHui Oto/pkeTa, cnada [JOA Ha Gananc
KC, npoektHbie OOHYCBI

IloTpeduTeib — KaueCTBEHHBIH, JOCTYIHBIN CEpPBHC, HACKHOCTh

Apyrue:

e JlocTaBmuKK HHGOPMALMOHHBIX YCIYT, pekiIaMHble, PR-areHcTBa — mpomaxa
COOCTBEHHBIX YCIIyT

e  KOHKypEeHTBI — MPOMBIIIICHHBIN U MHOMN IITHOHAX, TTOy4eHUE OMBITA U YPOKOB, IIPOBAI
MPOEKTa, MMOUCK MyTei 000iTH «DIruKoM»

e  luBectop (6aHK) — MpeOCTaBIICHHE KPEAUTa Ha BRITOAHBIX IS ce0s YCIOBUSX

OrpaHu4eHHs IPOEKTa

Kputnueckue
OorpaHuYeHHs 1Mo
BpeMeHHU

Crnada B 3KcIuTyatanuro — 1 rog

OxymaemocTh — 2 Tozia

OrpanuyeHus Ha
3aTpaThl

Bromxer - MJTH pyOsei

KpenutHoe ¢punancupoBaHue.

Opranu3anuoHH
ble U Ipyrue
TpedoBaHUS

Bri6op nocTraBmmka 000pyIoBaHHS JOKEH OBITH IPOBEICH 00s3aTEIbHO Yepe3 TeHAeP.

OrpaHuyeHus1 Ha
TaT

Ha 100% 3arpy3Ky BBIAEIEH TOIBKO MEHEDKEP MPOEKTa

Jpyrue [HOA nomxeH OBITH WHTETPHPOBAH B COCTAB KIMEHTCKOW CIyKObI 0€3 OCTaHOBKM IIpoIiecca
orpaHuYeHust o0cmyxnBaHNs a0OHEHTOB M MIPETOCTABIICHUS YCITYT.
HeobxonnmocTs obecrieueHnss KOHPHICHITNATLHOCTH HH(OPMALNH TSI KOHKYPEHTOB O ITPOEKTE 710
MOMEHTA CI]ay¥l B IPOMBIIIIEHHYIO SKCIUTyaTaluio (viam oosee)
Kpurepun 1. Cpaua [IOA B MpOMBIIUIEHHYIO SKCIUTYyaTAILMIO K «_ » 200 roxa (B TeueHHE roga) U B
OLIEHKH paMKax yTBEp KJICHHOTO OIO/IKETa;

2. Oo0ecrieueHne K «_ »
3aIpOCoB;

200 _Toma BO3MOXKHOCTH €KETHEBHOTO OOCTY)KHBAHHUS TEHICSY
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YCIIEIHOCTH
MpPOEeKTA

(c yuemom
oxcuoanuil
OCHOBHBIX
YUACMHUKOB)

©o~No Ok~ w

CHiKeHre BpEeMEHU OKUAAHUS Ha JJUHUU JI0 CeKYH];

CHmKeHNe KOIMIECTBA Kallod 0 HA THICAYY KIIHEHTOB;

YMeHblIeHHE OTTOKA KIIMEHTOB I0 MPUYMHE HEKAYECTBEHHOI'O CEPBHCA HA ___ TIPOLIEHTOB;
CHIKEHHE CTOMMOCTH OOCTY)KUBAaHUS OJJHOTO KJIMEHTA 10 py0 B TOZ;

BeIxon Ha OKynmaemMocTb K «_ » 200 rona;

IIpuOBLIH OT MEPBOro rojja KOMMEPUYECKOM IKCIUTYaTallid __ THICSY PYOJICH;

IIpuBneuenue 10 «_ » 200  roma He MeHee 2-X KOPIOPATUBHBIX KIUEHTOB JIS

KOMMepuecKoro oociyxupanus L{eHTpoM ¢ 00beMOM Mpoaxk He MEHee  ThIC. pyo;

YCTAB ITPOEKTA
Ha3zBaHue npoekra:
Kparkoe HazBaHue:
Nuuuuatopbli:
Jara npeacraBJieHUs: «_» 20 roma

IHoaroroBu.i:

O0cy:xnenue n
JAOIOJIHEeHHe:

Yemas [poexma moocem usmensimocsi no mepe pazeumusi npoexma. Ilopsook u cooeparcanue
usMeHeHull onpeoensiemcs ...

CozepxaHue mMpoeKTa

Oo0ocHOBaHue
HHHIMAIUH
NpoeKTa

Iean npoekra

Pe3yabTaTsl
NpoeKTa
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IIponykT
NPOEKTa

Crpykrypa
NPOAYKTA
NpoeKTa

Y4yacTHUKH U
3aUHTEPeCOBAHH
ble CTOPOHBI

OcHoBHBIE
NMOTPeOHOCTH
(oskMaaHuA)
YYACTHUKOB
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OrpanuyeHusi NpoeKTa

Kputrnueckue
OrpaHUYeHHs 10
BpeMeHH

Orpanuyenus Ha
3aTpaThl

OpraHu3zanuoHH
ple U Apyrue
TpedoBaHuUsl

OrpanuyeHus Ha
HITAT

Apyrue
OrpaHUuYeHus

Kpurtepun
OLEHKH
YCHELIHOCTH
MpPOEeKTa

(c yuemom
odcuoanuil
OCHOBHBIX
YyUacmHuKoes)

3aganue 4.

Codopmupyiite «PeecTp 3anHTEpeCOBAHHBIX JIML (CTOPOH) MPOEKTA)
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PeecTp 3anHTEepecOBAHHBIX JUII (CTOPOH) MPOEKTA

Ne | 3aunrtepecoBannbie | IlpeacraBureiib O:xugaHue oT peaju3aliu MPoOeKTa
n/n JIMIA POEKTAa HHTEPEeCcOB
(opranusanmu, JIOIM, (®HO,
rPyNnbI) J0JKHOCTh)
3ananue 5.
Cohopmupyiite «Ilaan ynpap/jeHUsi 3aHHTEPECOBAHHBIMHM JIMIAMH (CTOPOHAMH)

NPOEKTa» MO0 npeajiaraeMoi popme

IInan ynpasJ/ieHus1 3aMHTEPEeCOBAHHBIMM JIMLAMH (CTOPOHAMM) NPOEKTA

3anHTEepecoBa
HHasi CTOPOHA

Bausinu
e/
HHTepec
(A, B,
C,D)

BosJieuenHo
CTh
(Teky1asn)
(1,2,3,4,5-
0asb!)

BosieyenHo
CTh
(xe1aemas)
(1,2,3,4,5-
0asLIbI)

Crparerus
B3auMOAeHCT
BUSA

I'pajux,
4acToTa
uHpopmMupoBa
HHSA

Conep:xanue u
BO3/eiicTBHE
H3MeHeHMIl Ha
3aMHTEpPeCcOBaH
HbI€ CTOPOHBI
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[Ipu 3amonHeHuu rpadsl 3 «Bnusaue/mHTEPECY CIENYyET pYKOBOJICTBOBATHCS MaTPHIICH
(cM. pHUCYHOK).
VpoBeHb 3aHHTEPECOBAHHOCTH

Huskui BEICOKHH
Huzkuii 4
A B
MHHHMAaIBHOE ITocTosIHHO
VCHIHE HHGOPMHPOBATH
Ypogenb
BJAHAHHA C D
(B1acTH) VIOBIETBOPATH K.Tr049eBble HIPOKH
. NOTPeOHOCTH
BrICOKHH ¥

7. YnpasJiieHue CTOUMOCTBIO IIPOEKTA
(mpoBepka copmupoBanHocTH komnereHun YK — 2, unaukaroper YK —2.1, YK -2.2, YK -
2.3)

Bonpocsl Kk yecTHOMY onipocy

Yem onpeaACIICTCA CTOUMOCTD HpOCKTa?

I[aﬁTe OMMPEACIICHUC TTOHATUIO ((6IOIL)KCT» ITPOCKTA.

I[aﬁTe OIMPCACIICHUC TTOHATUIO «CMETAa» IMMPOCKTA.

Hepqu/ICJ'II/ITC BHUJBI OICHOK CTOMMOCTH IIPOCKTA U YKAKHUTC HAa KAKUX CTAAUAX OHU IPUMCHAIOTCH.
Hepqu/ICJ'II/ITC PECYPChI, KOTOPBIMU OMPECACIIACTCA CTOUMOCTD ITPOCKTA.

Hepqu/ICJ'II/ITC [Iary 1mo OUCHKE 3aTpar MMPOCKTa.
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Jaiite onpenesieHne NOHATHIO «OI0IKETUPOBAHUEY.

Ot 4ero 3aBucHT (hopMa MPEICTaBICHUS OIOIKETOB.

[Tepeuncnure TUTIBI OIOPKETOB B 3aBHCUMOCTH OT CTaJMH KU3HEHHOTO ITHKIIA.

[Tepeuncnute OCHOBHBIC IOHSITHS TPAIUIIMOHHOTO METOIa KOHTPOJISI K METOJIa OCBOCHHOTO 00heMa.
B ueM cocToUT CyIIHOCTh MPOTHO3UPOBAHUS 3aTPaT?

B ueMm cocTouT 11€7b COCTaBICHUS U IIPEICTABIICHUS OTYETHOCTU?

Keiic. Anaau3 curyauuu. Ilpoekt aBToMaTuzanum 10KyMeHTO000pOTa

KpynHas MockoBckass ¢upma 1O MPOU3BOJICTBY U MNPOAAXKE JIMKEPOBOJOYHBIX H3JENHUN
WHUIIMMPOBAJA  MPOEKT  aBTOMAaTH3allMM  JOKyMEHTOOOOpOTa, KOTOPBIA  MOJpazyMeBal
MIPOEKTUPOBaHKUE, pa3padOTKy M BHeApeHHe Intranet-ceTh. B kadecTBe 3aka3unMka MpOEKTa
BBICTYNWJIa caMa (UpMa, a B KaueCTBE I'€HEPAIbHOTO MOJPSAYMKAa — KOHCAITHHroBas (upma,
CHEHATM3UPYIOLIAsC Ha NPEJOCTAaBIEHUU YCIYyT B 0OOJACTH COBPEMEHHBIX HH(DOPMAIIMOHHBIX
texHosjorui. Ilpu 3TOM KOoHcanTuHroOBasi upMa B3sula Ha ceOs 00s13aTENIbCTBA CAMOCTOSATEIBHO
CIIPOEKTUPOBATH BCIO CUCTEMY IOKYMEHTOOO0POTA U CO3/1aTh €€ CUIIaMU CyOroApsiIHON co(PTBEpHOIMA
(bupMmBL.

Ha cragun meperoBopoB ObUIM OIpeAeraeHbl 00bEeMbI, CPOKM M CTOMMOCTbh IPOEKTa, KOTopas
SIBJISIACh OIJIATOW yCIYr KOHCAJITUHTOBOM ¢upMbl. [Ipum 3TOM omjata yciyr KOHCaJITHHTOBOM
¢bupmbl 3aBHCeNa OT KOHKPETHBIX PE3yJbTaTOB — CO3JIaHUSl CUCTEMBI JOKYMEHTOOOOpOoTa B
OTrOBOpeHHbIe Cpoku. M3 00miell cToMMOCTH MPOEKTa YacTh JACHEXKHBIX CPEACTB IJla Ha OIUIaTy
pabotel copTBEepHON (GUPMBI, MpUUeM padoTa MPOrPAMMUCTOB OIEHWBAJIACh B 3aBUCHMOCTH OT
3aTpaueHHOT0 BPEMEHH, T. €. UCNOJb3ys MOBPEMEHHYIO CUCTEMY OILIaThl TPY/a.

[locne oxoHuUaHUs MEPBBIX JBYX JTaloOB IMPOEKTa OKa3ajoCh, YTO KOHCAITHUHIOBas Qupma
BBITIOJIHIIIA PAabOTHI TOJBKO MO MEPBOMY 3Taly, MOJIydniIa OIjIaTy pe3ylbTaToB TOJBKO MO MEPBOMY
sTamy, HO CO(TBEepHOW ¢upMe 3aruiaThia yKe 3a JBa JTama, T. €. 32 BCe BpeMs pPabOThI
porpaMMUcTOoB. PykoBoAuTENns MpoeKkTa CO CTOPOHBI KOHCAJTHHTOBOM (QHPMBI paccuuTal
MOKa3aTea KOHTPOJII CTOMMOCTH U JIOJIOKUJI pe3yiabTaThl PYKOBOJCTBY. PykoBoacTBo
KOHCAJITUHTOBOU (pUPMBI 0OHAPY>KHIIO, YTO AHHBIM MPOEKT C TOYKU 3peHUs X (PUPMBI aOCOTIOTHO
HepeHTabeneH. Ha coBemanuy, MOCBSIIEHHOM OOCYXACHHUIO CJIOKMBLICHCS CHUTyallu, OBLIO
MPUHATO pelIeHUEe OOpaTUTHhCS K 3aKa3UMKY C MPESIOKEHHEM IMEePEeCMOTPETh YCIOBHS JIOTOBOpA
BBHJIy CEPhE3HOTO YBEINUEHUS 00bEMOB Pa0OT U YCIOKHEHUS YCIOBUMA UX pealli3alHH.

Bonpocsl s anajau3a:

Ha ocHoBe kakux nokasareneil pyKOBOAMTENIb MPOEKTa MOT Obl BBISIBUTH OLIMOKU B YIPaBJICHUU
CTOMMOCTBIO?

Kakwue ommOku ObUTH JOTYIIEHBI B YIIPABICHUH CTOMMOCTBIO CO CTOPOHBI KOHCAITUHTOBOM (hUPMBI?
Kak BrI onieHnBaeTe pelieHue, NpuHATOE Ha COBEIaHUH?

Kakoe pemienue 66110 0561 O0Jiee 11E1€C000pa3Ho, o Bamemy MHEHUIO?

8. KoHnTpoJb npoekra
(mpoBepka copmupoBanHocTd kKomrereHnun YK — 2, unaukaroper YK —2.2, YK —2.3)
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Bomnpocsl Kk yecTHOMY Oonipocy

KoHTposb IPOEKTHOM ACATEIBHOCTH KaK IIPOLIECC.

Llesb 1 Ha3HAUEHUE KOHTPOJISL.

OTKIIOHEHHS KaK 00BEKT KOHTPOJIS.

Metoas!l KOHTPOJIS TAPAMETPOB IIPOEKTA U €T0 peaanu3alyi.
Buabl KOHTPOIISI TPOEKTHOM NEATEIBHOCTH.

Cucrema KOHTPOJIS IPOEKTA.

ogakrwdE

Keiic. AHaau3 curyauum.
MexaHu3M KOHTPOJA B pupme « BpUTHII TeJIeKOM»

B ¢upme «bputnm Tenekom» HEHTPAITBHBIM 3JIEMEHTOM CUCTEMBI (PMHAHCOBOTO KOHTPOJIS SIBIISIETCS
oromxker. [Iporecc hopmupoBanus OromKeTa HAYMHACTCS C pa3paOOTKU MATUIIETHETO TUIaHa. DTOT
TUTAH OYEeHb JETaJbHBIH. 3HAYNTEIHHOE BHUMAHHE B HEM YJIENSETCS BO3MOKHOMY COCTOSIHUIO
PBIHKOB M KOHKYpeHIIMU. OH cocTaBisgercs B popMe 0alaHCOBOTO OTYETa C yKa3aHUEM BO3MOKHBIX
npuOblIeld W YOBITKOB. 3aTeM Ha OCHOBAaHWM TIATWICTHETO IUIaHA MEHEKEPhl OTACICHUH
pa3pabaThIBAIOT JE€TATU3UPOBAHHBIE OIO/HKETHI CBOMX OTaeneHu. Ocoboe BHUMaHUE OHU YIETA0T
BO3MOJKHBIM JIOXOJIaM M PacxoJiaM, 00eCIIeYMBAIOIINM BHITIOJIHEHHUE TISITUIETHETO TUaHa. J{ist Toro
9TOOBI 00ECIEYNUTh COTIOCTABUMOCTh JAHHBIX 10 Pa3IMYHBIM OTICICHHSM, PYKOBOJICTBO (PUPMBI
TpeOyeT, 4ToObI BO BCEX OTACICHHSX OyXraiaTepckas OTYETHOCTh M PacdeT MPOU3BOJCTBEHHBIX
M3JIEPKEK BEIUCh B COTIOCTaBUMOM (hopMme.

[Tocne Toro xak GopMuUpoOBaHKE NATUIETHETO IJIaHA U JIETATM3UPOBAHHBIX OIO/KETOB 3aBEpIICHO,
OIO/DKETBI CTAHOBSITCS OCHOBHBIMH KOHTPOJIBHBIMH JIOKyMEHTaMH opraHm3anuu. llpomemypa
KOHTPOJISI BKJIIOUAET B ce0sl MPOBEICHUE €KEMECSTUHBIX U €KEKBApTAIbHBIX 0030PHBIX COBEIIAHUMN
Ha YpOBHE MPaBJICHUS OT/ICICHU, HA KOTOPBIX PEATbHO MPOBEACHHAS ACSITEIbHOCTD U JOCTUT HYTHIH
YpOBEHb H3JEPHKEK COMOCTABISETCS C 3allJIJaHUPOBAHHBIMHU TOKa3aTeslssMH. [Ipu BO3HHKHOBEHUU
OTKJIOHEHHUI COOTBETCTBYIOIINE MEHEIKEPHI JOJHKHBI ObITh TOTOBBI OOBSICHUTD UX IPUYMHBI.
Cucrema KOHTPOJISL CITYKUT TaKKe MHCTPYKTUBHO-CIIPABOYHON CHCTEMOM ISl T€X, KTO YYacTBYET B
BbIpaOoTKe pemieHnil. B paMkax OrOKeTOB OTAENCHHUI yCTaHABIMBAIOTCS JUMUTHI KaTUTAJIbHBIX
BIIO’KeHUU. PykoBoauTe M OTAEICHUI MOTYT NPUHMMATh PELICHUS 00 WHBECTUIUSAX B Ipeleinax
CYMM, €CIIU COOTBETCTBYIOIIHE 3aTPAThI B OI0/KeTe He yKa3aHbl. J{J1s1 GOJIbIINX KamUTalbHBIX 3aTpaT
[0 KPYMHBIM MPOEKTaM, a TakKe MO0 HalpaBlIEHUSM, OTCYTCTBYIOIIUM B OIOKeTe, HEOOXOAUMO
corjacue pyKoBOJCTBA BBICIIETO YPOBHSI.

Bonpocsl s anajau3a:

C kakuMu GYHKIHUSIMH U MOJICUCTEMAMU CBSI3aHa MOJICUCTEMa KOHTPOJIS B BHILICIPUBEICHHOM
npumepe?
Kakoii 00beKT KOHTPOJIS SBJISETCS OCHOBHBIM?

Kak M0OXHO 0XapakTepu30BaTh ONMCAHHYIO BBIIIE CHCTEMY KOHTPOJIS IO YPOBHIO YIIPaBICHUS
KOMITaHUEH?

9. YnpaBjieHHe PUCKOM NPOEKTAa
(mpoBepka copmupoBanHocTH KommeteHnd YK — 2, unaukatoper YK —2.2, YK - 2.3)

Keiic. Anaim3 curyanuu. IIpoekT co3nanusi cnenuajau3upoOBAHHON (JIOTHINM MJIsI SIPYCHOIO
NMPOMBICJIA IOHHBIX MOPOJ PbIO B MPUOPEKHOM 30HE N M I05KHBIX OCTPOBOB

[ensasMu peanusanuu MpoeKTa SBISAIOTC:

CO3/IaHHE CTIEUATN3NPOBAHHON SPYCOTOBHOM (PIOTHIIMK B paMKaxX €IMHOTO MPEeANPUATHS B LIEIIX
pa3BuTHs prOpexkHOro peidosioBcTBa B 30HE N 1 KOXKHBIX OCTPOBOB;

MIPOMBIIIICHHBIH JIOB €KEr0JHO HEIOUCTIONb3YEMBIX 00bEKTOB MOPCKOTO IPOMBICIIA;
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HU3YUCHUC, I-)KCHepI/IMeHTaJIbHBIf/'I n HpOMLIH.IHCHHBIfI JIOB TMIOJHOCTBIO HCHUCIIOJIB3YECMbIX PpPaHCC

00BEKTOB MOPCKOI'0 MPpOMBICJIA,

BBIITYCK BBICOKOKAUECTBEHHOW PHIOHOM MPOIYKIIMHY HAa YPOBHE MEXTyHAPOAHBIX CTaHIAPTOB;
pa3BUTHE B3aMMOBBIT'OJHOTO IApTHEPCTBA U TOProBiu co crpaHamu ATP;

HMHTETPALMSA B MEXKIYHAPOIHYIO

CHCTEMY MapKETHHTa PHIOHBIX MPOJYKTOB;

co3ganue He MmeHee 250—300 TOTOTHUTEIEHBIX pA00YNX MECT.
B X0AC€ NMPCABIHBCCTUIIMOHHOTO aHa/In3a U MPOCKTUPOBAHUA OBLIN BBISIBIICHEI PUCKH U OIIPCACIICHBI
MEpbI UX MPEAYNPEKICHNUS, PEACTABICHHBIC B TAOIUIE HIXKE:

Pucku

OrneHKa pUCKOB, MEPBI NPEAYNPEKICHUS

I'mbens cymna B ciydae ACHCTBUS
MPUPOTHO-ECTECTBEHHBIX PHCKOB

CrpaxoBaHHUE CyJHA B 3apYOCIKHBIX CTPAXOBBIX KOMIIAHHSIX

Nsmenenne OpraHu3aI|iu
pacripesieieHdss KBOT Ha  BBLJIOB
OMOpPECYpPCOB B TEPHON JICHCTBHUS
MPOEKTA M €r0 OKYIMaeMOCTH

3akperuieHue 3a NpeaAnpusTHeM Ha (eiepaabHOM YPOBHE HEM3MEHHOM KBOTHI Ha
BBUTOB OMOPECYPCOB ¢ MOMEHTA BBIZIAYN Pa3pEIICHUs Ha CTPOUTEIHCTBO CYIOB
Y Hayajia peajln3alii MPOeKTa, Ha OCHOBE JOroBOpa O MOJEPIKKE JIM3UHTA C
JICIAPTAMEHTOM I10 PBIOOJIOBCTBY MHHCENBX03ITPOIa

TpaHCHOpTHBIE PUCKU TPU MPOJAXKe
NPOAYKIUU U 3aKYyIIKE MaTEpHUaIbHO-
TEXHUUYECKHUX PECYPCOB

CrpaxoBaHue rpy3oB
[Iponaka TOBapoB C IEpexoJOoM OTBETCTBEHHOCTH IIO PUCKaM OT MpoAaBlia K
HOKYTIaTeIIo

WudnsaiuonHpid, aeIsSMUOHHBIA U
BaJIFOTHBIN PUCK.

HpHMeHeHHe B KOHTpaKTax IOCTaBKH IpoOAYKIUHU BaJIFIOTHBIX H

MYJIbTUBAJIIOTHBIX OT'OBOPOK. HpI/IMeHCHI/IC TCXHOJIOI'MH d)I)IOLICpCHbIX CICIIOK.

IlonuTnueckue pucku

[TepBoHayanbHasi perucrpauus CyaoB B opQUIOPHOW 30HE € TMOCIeAyHOIIeH
peructpanueii B PO, B mopty N 1oxHO#1 obsactu

Bonpocul ona ananusa:

Kakue, nmo Bamemy mMHeHMIO, HEJOPAOOTKM B aHAJIM3€ U OLICHKE PUCKOB MOXKHO OOHAPYXUTH B
MIpe/ICTaBJICHHOM BbIIlI€ MaTepuae?
OneHuTe MEpONpUITHSI IO CHIKEHUIO PUCKOB. SIBJISIOTCS JIU TaHHBIE MEPONPUSITHS aI€KBaTHBIMU

BBISIBJICHHBIM (haKTOpaM prcka?

TecThl HAa 3HAHHME OCHOB yNpaBJieHUs npoekTamMu o cranaapty PMI PMBOK Guide
(mpoBepka copmupoBanHocTH KomrereHimn YK — 2, unaukaroper YK —2.2, VK - 2.3)

B. Cnoncop npoekra
C. 3aka3zyuk

KT0 roroBuT 1ian ynpapJjeHus IPOeKTOM?

A. PYKOBOI[I/ITCJ'IB IMPOCKTa U YICHBL HpOGKTHOﬁ KOMaH/bI

D. Vnopapnsoomuii KOMUTET

B npouecce yero npoucxoauT aHaJau3 TPeOGOBAHUN K KOMMYHHKALUSAM

3aMHTEPECOBAHHBIX CTOPOH?

A. IInaHnpoBaHus KOMMYHHKaIUM
B. CocraBnenus ycraBa poekra
C. Pacnipoctpanenust nuHGopManuu
D. Peanusanuu npoekra

Tpeﬁona}me 3aKa34YMKa, 4T00BI BCE KOHCYJbTAHTbI KOMITAHUU UCITOJTHUTECJISA

nMesu cepTtudukatsl npodeccnonana 1o ynpasJeHuI0 NpoeKTaMu,

ABJACTCH NPUMEPOM

A. Jlonymenus

B. Orpanunuenus
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C. UckmoueHus
D. BeipaBHUBaHUS pecypcoB

MoskeT M IPOEKT ObITH 3AKPBIT B KOHIE (a3bl?

A. Jla, B ciydae 3aMEHbI pyKOBOJUTEISI IPOEKTA
B. Her, npoexT 3akpbeIBaeTCs TOJIBKO 10 3aBEPIICHUN BCeX (a3
C. Ha, B cmyyae IpUHATHUS 3aKa3YHMKOM TaKOTO PEHICHUS

D. Ha, B cny4yae ucueprnanus 00JbIIeH YaCTU JEHEKHBIX CPEJCTB, OTIYLICHHBIX
Ha MPOEKT

Kakasi cutyanus camasi He0JIaronpusiTHasi ¢ TOYKH 3peHUs PYKOBOAUTEIsSt
npoexkra?

A. Y mpoekTa ecTb JiBa CIIOHCOpa — CO CTOPOHBI 3aKa3UMKa U CO CTOPOHBI
HCIIOJIHUTECIA IPOCKTA

B. Cnoncop 1 3aka3uuk nMpoekTa paboTarT B OJTHON KOMIIAaHUHU

C. VYV npoekta OTCYTCTBYET CIIOHCOP, HJIU CIIOHCOP HE 3aMHTEPECOBAH B
YCIIEIIHOCTH

D. 3aka3umk nmpoekTa KOJUICKTUBHBIN (HAaIpUMep, COBET TUPEKTOPOB)

B 4yém 3akiIr049aeTcss OCHOBHAS 32242 PYKOBOAUTE/ISI IPOEKTA NPH
BbINOJIHEHNH TJIAHA MPoeKTa?

A. B 1M4YHOM BBINTOJIHEHUW Har00JIee OTBETCTBEHHBIX U CIIOXKHBIX MPOCKTHBIX
3a1a4

B. B pa3zpaboTke miaHa yrnpaBieHUs POEKTOM
C. B HeBmemarenbcTBe B pabOTy KOMaHIbI
D. B xoopauHanmu n1eHCTBHI KOMaHABI JJIs BHITTOTHEHHS TUTaHA MPOEKTa

Kro npuHMMaeT pelieHus 1o NPUHATHIO U3MeHEeHUd 0a30BOr0 MJaHa
npoexkra?

A. CrnioHcop npoekTa
B. PykoBoautesns npoekTa

C. VYmpaBnsromuii KOMUTET (MM 3aKa3YMK MPOEKTa MO COTIACOBAHUIO CO
CIIOHCOPOM)

D. PYKOBOI[I/ITCJ'IL IMMPOCKTA WJIN ITOJIb30BATCIIN IPOAYKTA IIPOCKTA

8. Kro no/:keH moy4yuTh NJaH ynpaBJieHUs MPOeKToM?

A. Bce Y4aCTHUKHU IIPOCKTA, HO C pa3H0171 CTCIICHBIO ACTAaIN3allkuH

B. Bce Y4aCTHUKHU MMPOCKTa AOJDKHBI ITOJIYYHUTh OUH U TOT K€ JOKYMCHT
(O,[[I/IHaKOBaSI CTCIICHDb ,HeTaJ'II/I3aI_II/II/I)

C. 3aka3uuk U CIOHCOp MPOeKTa
D. Bce, kpome 3aka3uuka 1 CIIOHCOpA MPOEKTa

PykoBoauTe b IPOEKTA BeeT KPYNHbIN NPOEKT MO pa3padoTke
NporpaMMHoro odecnedenusi. Kpuruyecku BaxxkHbIM GaKTOpOM AJ1s1 3TOIO

MPOEKTA SIBJISIETCS CTOMMOCTD €ro peajn3anun. PyKoBoauTe/ 10 MpoeKTa
cJIeyer:
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A. Tlo0UThCS HA BBIMIECTOSIEE PYKOBOJICTBO B OTPEICIICHUH OI0KETa
o0ecrieueHus KauyecTBa

BricTaBuTh cuer 3aKa34MKYy 3a BCC MCPELI 110 YIIYYIICHUIO KAa4YCCTBA
PeanuzoBaTh Hanbojee BO3MOKHOE KAYECTBO HE3aBUCUMO OT 3arpar

Peanmu3oBniBath MCPBI [0 YIIYUIICHUIO Ka4€CTBa 10 TEX MOP, IMOKAa BBII'OAbL
OyIyT MepeBeInBaTh 3aTPaThI

Cow

10. YT0 MO:KHO CKa3aTh 00 HHTEHCHBHOCTH MPOIECCOB KAKIO0M IPyNnbl
MPOLECCOB MPOEKTA?

A. VHTEHCHBHOCTH KaXX/I0¥ I'PYIIIIBI IPOLIECCOB OJJMHAKOBA HA MPOTSHKEHUH
BCET0 JKHU3HEHHOTO IIMKJIA TIPOEKTa

B. MHTeHCHMBHOCTH IpyMIbl IPOLECCOB MJIAHUPOBAHUS OOBIYHO CMEIIEHA OJnKe
K HavaJy MPOEKTa, a UHTEHCUBHOCTH TPYIITBI IIPOIIECCOB UCTIOTHEHUS OOBITHO
cMelieHa Omke K KOHITY TPOeKTa

C. He cymecTByeT 3aKOHOMEPHOCTEH, OTPENENIONNX HHTEHCHBHOCTD TPYIIIT
MIPOIIECCOB HA MPOTSKEHUH KU3HEHHOTO IIUKJIA TPOEKTa

D. IIpoueccel 3aBepiieHust 0OBIYHO COBNAAAIOT [0 MHTEHCUBHOCTH C
IpoLeccaMu KOHTPOJIA

11. Yro siBasieTCHA OCHOBHBIM HeJOCTATKOM (YHKIIMOHAJIbHOMN CTPYKTYPBbI
opraHusauum?

A. 3aBUCHMOCTb PYKOBOJIUTEIS MPOCKTA OT PYKOBOIUTENCH APYIHX MPOCKTOB
B. JIBoiiHoe moaunHeHne (PyKOBOUTEIIO TPOEKTa U PYHKITMOHATHLHOMY
PYKOBOIUTEIIO)

C. OrtcyrcTBUE pYKOBOAMUTEINS TPOEKTOB
D. V ¢pynkumoHalbHON CTPYKTYPHI HET HEIOCTATKOB

12. Kakum o6pa3om M0:kHO chopmympoBaTh npasujio [lapero nis ynpaB/jieHus
Ka4yecTBOM?

A. Bonbiiasg yacte HpO6J'IeM BBI3BIBAETCS OTHOCUTEILHO HEOOJIBIINM
IIpOUCHTOM IIPUYINH

B. Cawmble ciioxxHble poOaeMbl BBI3BIBAIOTCS OJHOW WIIM IBYMsI IPUYUHAMU
C. IIpoOnembl MOKHO PElIUTh, TOJHKO YCTPAHUB BCE MPUUMHBI
D

HpO6J’I€MLI MOJKHO PCHIUTL B CIIy4ac yCTPAHCHUS OﬂHOﬁ, caMoO¥ CHUJILHO
BJIMSIONICH IIPUYKUHBI

13. KakoBa ocHOBHAafl 11eJ1b YCTaBa MPOEKTa corjiacHo ctanaapry PMBOK?

A. HpOBeI[eHI/Ie TEXHHUKO-YKOHOMHYECKOTO 000CHOBAHHUS IMPOCKTa

B. ®opmanbHbIil cTapT NpoeKTa U Ha3HAYEHHUE PYKOBOAUTEIIS IPOEKTA
C. IloaroroBka KOHTpakTa 1o MPOEKTY

D. OnpeneneHHe AAaThbl 3aBCPUICHUA U 6I-OI[)KCT3. IMPOCKTa

14. Kak cBsi3aHbI Iponecchl YIPaBJeHUs MPOEKTOM M (a3bl ’KU3HEHHOI 0 UKJIA
npoexkra?

A. B xaxno#i ¢a3ze )Ku3HEHHOTO IMKJIA IIPOEKTa JOJDKHBI IEHCTBOBAThH MPOLIECCHI
YIPaBJIEHUS U3 KaXA0M IPYyNIbI IPOLIECCOB YIIPABICHUS TPOEKTOM
B. Ilporecch! yrpaBiieHus: MPOEKTOM U (a3bl MIPOEKTa — 3TO CHHOHUMBI
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15

16

17.

18.

19.

20.

C. IIpomecchl yrnpaBieHus: IPOSKTOM U (ha3bl MPOEKTa HUKAK HE CBSI3aHbI
D. Jlns mepBoii ¢da3sl MpoeKTa BHIIOIHIIOTCS TOIBKO MPOIECChl MHUIMAIIUH, a

JIJISI TIOCJIGIHEH — TOJIBKO IMPpOLECCChI 3aBCPIICHUA

. BbIABHIaIOT JIN 3aHHTEPECOBAHHBbIE CTOPOHBI (KPOMe 3aKA34YMKA)
TPeOOBaHUs K MPOEKTY?

A. Jla, HO TOJIBKO CIIOHCOP MPOEKTa
B. Ha, aTo ObiBaeT Bcera

C. Her, He BBIABUTAIOT

D. [la, 3T0 BO3MOHO

. Ilnan yHupagpJieHUsI pUCKaAMH BKJIIOYAET:

A. HOI[XO)IBI, HHCTPYMCHTEI U HICTOYHUKU JAHHBIX, KOTOPBIC MOTYT

B.
C.
D

HCIIOJIb30BATHCS MPH YIIPABICHUH PUCKAMH B IIPOEKTE
N3Ha4yaibHO yCTaHOBIICHHBIE PUCKU
WNnentnduumpoBaHHble PUCKH U IIJIaHBI pearipoBaHUs Ha HUX

[Ipouenypsl ynpaBiieHHs] pUCKaMU B KOHKPETHOM MPOEKTE U 3aITOTHEHHBIN
peecTp pUCKOB

Kaxkas u3 ciexyommx cTpaTeruii paspemeHus KOHQJIMKTA JaCT caMblid

HeO0JIAarONPUATHBINA pe3yJbTaT?

A.

CoOow

N30eranue
[Ipunyxnenne
Kommpomuce
CoTpyaHu4ecTBO

Yrto u3 CJIeaAyuero HEBEpPpHO B OTHONICHHH MAPAJJICJIbHOI0 BbINIOJITHCHUSA
3aj1a4, KOTOpbI¢ 00BIYHO HOJI)KHbI BBIIIOJITHATBHCH HOCJICIIOBaTeJIbHO?

A
B.
C.
D.

OHO MOBHIIIIACT PHUCK

OHO cHMKaET IMPOAOIZKUTCIIBHOCTD IIPOCKTA
Ono Ha3wIBacTCH 6BICprIM MpoxXoa0oM

OnHo Ha3wIBacTCS CKATHEM

Bo BpeMmsi coBelllaHus 10 CTATYCY MPOEKTA BCe YYACTHUKH Pa3roBapuBaIOT
0JJHOBpPEMEHHO, 00CY:K1al0Tcsl Bce Bonpochl noapsia. Kakoe npasuiio
npoBeaeHusi 3PPeKTUBHBIX COBEMIAHUI He ObLI0 CO0I0IeH0?

A. O003HAYUTH LETb COBEIaHUS

B. Onpenenuts Bonpocs! i1 OOCYKICHHS U Pa30CiIaTh MOBECTKY
C. He cocraBieH MpOTOKOJ BCTPEUU
D. IomyunTs NOATBEPKAECHUE OT YYJaCTHUKOB O BO3MOXHOCTU IIPUCYTCTBHUS

Ha koM J1e)KHT OTBETCTBEHHOCTDh 32 KA4€CTBO l'lpOBKTa?

COow>

Ha cnioncope

Ha 3akazunke

Ha pykoBoaureie mpoekra
Ha npoextHoi koMmane
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21. OcyIIIeCTBJIﬂeTCﬂ MPOEKT 10 U3Ir0TOBJECHHUIO 3JICKTPOHHBIX yCTpOﬁCTB.
I[.]'Iﬂ HETro H606XOL[HMO 3aKYIIMTh MaTepualJibl, KOTOPLIC HOﬁ)IyT Ha
H3rOTOBJIEHHE NMEeYATHBIX IJIaT. Bce 37TH KOMIIOHEHTHI ABJISIIOTCS
CTAHAAPTHBIMH A€TAJIAMU, UMECIOIIUMHUCH Y HECKOJIbKHX IOCTABINUKOB.

Kakoii U3 KOHTPaKTOB Ha MOCTABKY 3THX KOMIIOHEHTOB BePOsiTHee BCEro
Oyaer 3aKJ/iloueH?

A. KoHTpakT ¢ pUKCHpOBaHHOW LIEHOH
B. Konrpaxt «Bpems u marepuaibn
C. KoHTpakT ¢ BO3MEIIEHHEM 3aTpaT
D. KoHTpakT ¢ Bo3HarpaxJjeH1ueM

22. Komanpga MPOEKTa pacCMaTPUBAET BOIIPOC O MOKYIIKE YCJIYI'd UJIH
CaMOCTOSITEJILHOM BbINOJHEHUH JAHHOM paﬁoTbI. OaHum u3 3JIEMECHTOB,
KOTOprﬁ UM HE CJICAYET YIUTHIBATH B CBOEM aHAJIN3E, ABJIACTCH:

A. llena mocraBmuka
B. Tlpouemypa moamucaHusi A0roBOpa y MOCTaBIIMKA

C. CTOMMOCTH M HaJIMYWE TPOU3BOJICTBCHHBIX IIIOMIA/ICH B CBOMX TTOMEIICHHUSIX
D. Texnwyeckuii nmepcoHaI MOCTABITUKA

23. Kro onpenensier TpeGoBaHNA K KauyeCcTBY NMpoekTa?

A. 3akazumk

B. Cnoncop

C. PykoBoauTenb MpoekTa
D. JIro6oii n3 mepeuncieHHbIX

24. Y10 He 10J:KHO ObITh BKJIIOYEHO B IJIAH YIIPaBJIeHHS 3aKylIKaMu ?

A. JIoroBopeHHOCTH, Ha KOTOPBIX OyIyT CTPOUTHCS] OTHOIIECHUS C TOAPSAIUKAMH
B. Turmbl KOHTPaKTOB, KOTOPBIE OYIyT UCIIOJIb30BAHbI

C. PexBHU3UTHI NOTEHUIUAIBHBIX [TOCTABIINKOB

D. CnocoObl opranu3anyu OTYETHOCTH MOCTABIIMKOB

25. Tlpumep KaKkoro Tuma ordera 06 ucnojHeHuud Bam npencraBien?

18
20

15 1
10
5
0 T 1

MnaHoebl  DaKTHYECKUIA

—_
h

A. OTtuyeT 0 KauecTBe

B. Ananu3 oTKIOHECHHIHA
C. Ananus TpeHa0B

D. Jluarpamma Ilapero

26. Yero He 10.I2KeH J1eJIaTh ONBITHBII PYKOBOIUTE/Ib MPOEKTA B pa3ropope?

A. TlomnepxuBaTh TOUKY 3peHHUsI COOECETHUKA
B. IMognepxxuBath BU3yalIbHBI KOHTAKT, MPOSIBIISITH HEBEPOATHHYIO PEAKITUIO
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C. 3amaBarb yTOYHSIOLINE BOIPOCHI
D. ToBoputbh rpoMue, €Ciid €ro He HOHUMAIOT

27. Kakoii U3 TUIIOB KOHTPAKTOB 00bIYHO 00Jiee PUCKOBAHHBII 111
noKynareJs?

A. ®uxcupoBaHHas IIeHa C BOZHAIPaXJACHUEM 3a PE3yJIbTaT
B. Bpewms u maTepuaibl

C. KoHTpakT ¢ BO3MEIIEHHEM 3aTpaT

D. ®ukcupoBaHHas 11eHa

28. K xakomy MeTO1y pearupoBaHus OTHOCHTCS pellleHHe PYKOBOIUTEIs
NPOEKTA 0TKA3aThCs OT 3aKYNKH 000PyA0BAHMA 32 IPaHMLIEll B CHILY
BBICOKO# BEPOSITHOCTH 33/IeP>KKH €ro Ha TAMOKHe H MOKYNKY aHAJIOTHYHOT 0
o0opyaoBaHMS BHYTPH CTPaHbI?

A. VYkioHeHue
B. Cuawmxenne
C. Ilepemaua
D. Ilpunstue

29. PykoBoauTe/b MpoeKTa MPOBOIUT MEPBOE COOPaHNe MO 00CYKIEHUIO PUCKOB
npoekra. Pe3yjabraroM coOpaHus ABJIAIOTCH:

A. TlepeueHb MOTEHIIMAIBEHBIX PHCKOB

B. Osxmmaembie MOCIENCTBUS HACTYIUICHHS PUCKOB
C. Crparerun pearupoBaHusi Ha PUCKH

D. KadecTBeHHBII aHAIN3 PUCKOB

30. da3za pa3padoTK NPOEKTA MO CO3AAHUIO HOBOT0 MPOIPAMMHOI0 NPOIYKTA
nouTu 3apepuiena. Ciaenymwomue pasbl — TeCTUpOBaHUE U BHeapeHue. [Ipoekr
Ha 2 Hele M onepexaeT rpadpuk. Ha yem 10/15keH CKOHIIEHTPUPOBATH CBOM
YCHJIMSI MeHeXKep MPOoeKTAa Nnepe/l nepexoaom K cienywmeii gaze?

A. Ha nonrBepkieHUN conepKaHusI
B. Ha koHTpoJie kauecTBa

C. Ha otdere o BbIMOJHEHUU PabOT
D. Ha KOHTpoJIe CTOUMOCTH

31. IIpouecc moaATBEPKACHHUS COAEPKAHUA — ITO:

A. YTBepxkaeHue T0KyMEeHTa, ONMCHIBAIOLIETO COJIEpKaHUE TPOEKTa

B. ®opmanbHOE NPUHATHE YYACTHUKOM IIPOEKTA pe3ysbTaTa MpOeKTa
(TpOMEXYTOYHOTO MJIM OKOHYATEIHHOI0)

C. VrBepxnenue UCP

D. Hu oxHO U3 epeyrcIeHHOro

32. Bam mpoexkT BBIXOAMT 32 PAMKH YCTAHOBJIEHHOr0 BpeMeHU. UTo0bI
YJI0KMThCSI B CPOKH, PYKOBOAUTEJIb O0TAE/Ia COIVIACHJICSH NPeJ0CTABUTh BaM
ABa pecypca 1Jist padboThl HA/l BAIIUM NPOEKTOM. JTO IpUMep

A. Cxarus
B. Beictporo npoxoaa
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C. Pacnpenenenus pecypcon
D. KoppekTupoBKH KajieHIaps pecypcoB

Y10 noka3bIiBaeT MaTpula pacinpeacjaicHusd pOJ'[EifI H OTBETCTBEHHOCTH?

A. TlogunHEHHOCTH JIt0/IeH B MPOEKTHON KOMaH/IE

B. JleiicTBUS y4aCTHUKOB IIPOEKTA [0 OTHOLIEHUIO K Pa3IMYHBIM
pe3yibTaTaM IpoeKTa

C. YwucieHHBII COCTAaB MPOEKTA IS KAXKIO0H pOIIH

D. CocraB u QyHKIIMH yIIPaBIAIONIETO KOMUTETA TPOCKTA

. Ha BcTpede KoMaH/AbI IPOEKTA OIMH U3 YJIEHOB KOMAH/bI IPeIJI0KUII
NPOBECTH IONOJHHUTEIbHbIE PA00THI 110 IPOEKTY, He BXOAsIIIME B
YTBep:KJAeHHOe co/lepkaHue MPOeKTa, PacCUYUTHIBAS HA yBeJIMYeHHe
YI0BJIeTBOPEHHOCTH 3aKa3yuka. MeHeIep NpoeKTa 0TBETHJ, YTO B IIePBYIO

odepelb HA/10 c(POKYCHPOBATHLCS U BBINIOJHUTH YTBeP:KIeHHbIE padoThl. ITO
npumep

A. Tlpormecca BHeCceHUs U3MEHEHUN B COIEPKAHNE TTPOCKTA
B. KouTpons conepxanus

C. Amnanmsa kadectBa padoT

D. Jlekommno3uruu paboT

. PykoBoauTe/ b NpOEKTAa HIAEHTH(PUIUPOBAJT PUCK, KOTOPbIA MOMKET
NMPOU30MTH B NMPOEKTE HA CaMOil MOCJIeIHel CTAAUN MPOEKTA, KOTOpPasi

cocrouTtcs yepe3 roa. Koraa Hy:kHO co31aBaTh IUIaHbI pearupoBaHUA
Ha pUCK?

A. Cpazy nocie uaeHTH(UKAIUH

B. B cooTBercTBUUM ¢ MeTOIOM Oeryiiel BOJHBI — 3a 1-2 mMecsia
JI0 HACTYIUICHHUS PUCKa

C. Ilocae IIPOACHCHUA BCCX 00CTOATEIBECTB
D. Ecimu PUCK HE KPUTHUUYCH, TO Cpa3y IOCJIE €ro BOSHUKHOBCHUA

. Kakoii n3 nepe4unc/ieHHbIX PUCKOB Yallle BCero HeCéT MOKyNarTeJib B CIy4dae
3aKJII0YeHUsI KOHTPAKTA ¢ ((PMKCUPOBAHHOM 1eHOH ?

A. [[J'II/ITGJ'ILHOG CorjiaCoBaHHEC YCJ'IOBI/Iﬁ KOHTpPAKTa
B. VYBennueHue cTOUMOCTH KOHTpPAaKTa

C. HeBo3MOXHOCTB MOTHBHUPOBATH IIOCTaBOIMKA
D. Hesrmonnenue YCJIOBI/Iﬁ KOHTpPAKTa

. Kakoii Tun OICHKHA M3 NMEPECINCITCHHBIX HUKEC MOKHO UCIIOJIB30BaTh Cpa3dy
mocJji¢c MHUIHAIIMN leOGKTa?

A. Onenka kaxaoro u3 snementos WBS

B. Oruenka «cHU3Y-BBEPX»

C. OrueHka KaXI0¥ BBITIOTHSAEMO oniepanuu
D. Ouenka o ananory

. B mpoexTe mo MmoaepHu3auuu 000py10BaHusi HEOOX0AMMO 3aMEHUTD BCe
NPUHTEPbI KOMIIAHUM HA 00J1ee cOBpeMeHHbIe. B cepeaqune npoekra 4yacTb
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39.

40.

41.

42,

43.

44,

patounx, MEHAIOIKUX 000py10BaHNe, ObL1a 3aMeHeHA IPYTMMH, TOH Ke
KBAJTH(UKALUM U He TPeOyoImuX 00y4eHusl.
H3menuTcs Ju coaep:kaHue npoexkra?

A. Her, nockonbky paboThl HE U3MEHHIIIUCH

B. Her, nockonbKy He ObUIO U3MEHEHUS LieJIel IPOEKTa

C. J[la, mockombpKy Tenepb paboTaroT APYrue JTHOIH

D. /[la, nockonbKy J1t000€ U3MEHEHUE BEAET K M3MEHEHHUIO COAEPKaHUs IIPOEKTa

Bbl npucTpanBaere KOMHATY K cBOeMy ioMy. Bbl 1oropapuBaerecs ¢
TeHNOAPSAAYUKOM 0 AaTe 3aBepuieHusi. OH cUHUTaeT, YTO B Jy4llIeM cJIy4yae
AJIs1 3aBeplIeHnsl HeoO0XxoauMo 7 Heaelb, B xyamem—17 nenens. Haubouee
BeposiTHas oneHka — 9 Hexesb. C nomombio Meroga PERT BuinosHuTe
OLIEHKY 0’KM/1aeMOr0 BpeMeHH 3aBepLIeHMus.

A. 9 Henenb

B. 10 nenensn
C. 11 menens
D. 12 nenensn

B uém 3akir04aercs crparerus NPUHATHSA I HETATHBHBIX PUCKOB?

A. CoznaHue BpeMEHHBIX, IEHEKHBIX U PECYPCHBIX PE3EPBOB
B. UrHopupoBaHue puckoB, IOCKOJIbKY OHU HE MOTYT CYIIECTBEHHO
MOBJIUATH HA IPOEKT

C. TNoHmxeHHne BEPOSITHOCTH BOZHUKHOBEHUS PUCKA
D. PazpaboTtka miaHoB u30eraHus pucKa WIIA CMATYEHUS €ro MOCIEICTBHI

Yto u3 ciaenyoniero siBjsieTcsi HelmpueMJieMbIM METOI0M COKPAILeHHUS
pacnucanus?

A. OT3bIB pecypcoB C TeX 3a/1a4, KOTOpbIE UMEIOT BpEMEHHO! pe3eps,
Y IPWIOKEHHUE UX K 3a/ladaM Ha KPUTHYECKOM ITyTH

B. Cxarue

C. BrIcTpBIi TPOX0]

D. CHmxkeHHe KauyecTBa IIPpOAYKTa 0e3 coriacoBaHus C 3aKa34YNKOM

Bam npoexT BHIXOAMT 32 pAMKH YCTAHOBJIEHHOT0 BpeMeHHU. Bbl npoBepsiere
rpauk nNpoeKTa u BUANTE, YTO ONePAliH, KOTOPbIe J0JKHbI HAYaThCS
1ocJe/10BaTe/IbHO, MOKHO HA4aTh OJJHOBPEMEHHO. JTO MpUMep

A. Cxarus

B. BeicTporo npoxoaa

C. Pacnpenenenus pecypcoB

D. KoppektupoBku kaneHaaps pecypcoB

Kak yacTo npoBoanTcs oneHkKa 0r0/1:KkeTa npoekra?

A. OauH pa3 B KaxJ0H (a3e npoekra
B. OnHoxpaTHO B X0/€ MPOEKTa

C. Heckomnbko pa3 1o Xo1y IpoeKTa
D. Opnun pa3 1o Havana npoekTa

YT0 MOKHO CKA3aTh 0 MOKa3aTeasx npoexkra, ecau CPI>1, SV<0?

A. DxoHomus OrOKeTa U OTCTaBaHUE OT rpaduka
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45.

47.

48.

49,

50.

46.

B. DxoHoMmus OroKeTa U onepexeHue rpaduka
C. Ilepepacxon OromKeTa 1 onepexxeHue rpapuka
D. Ilepepacxox Oromxera U OTCTaBaHUE OT rpaduka

Hnér npoexT no BHeAPEHUI0 HH(POPMALMOHHOM CHCTEMBI.
MoskeT Jin yTBepKIEHHBIN 010/17KeT epecMaTPUBATHCS B X0/1e POEKTa
B CTOPOHY YMEHbIIIeHHUs ?

A. Moxer B cilyyae coKpalleHHsi TpeOOBaHUH 3aKa3unKa
B. Moer 1o peieHuto pykoBOUTENs IPOEKTa

C. MoxerT 1o pemeHno MoJib30BaTelNei MPOAyKTa MPOEKTa
D. He moxer

OcHoBHas Nnpu4ynHa KOHq).]'II/[KTOB B [IPOEKTE — ITO:

A. Cpoku npoekra

B. CroumocTs mpoekta

C. JIudHBIE MOTHBBI

D. AnMuHUCTpaTHBHBIC MPOIIEAYPHI

Ha uTto U3 nepe4nc/ieHHOr0 HHKe B EPBYI0 o4epeab J0J1KHA ObITh
HANPaBJIeHA MOTHBAIUA BO BHEIIIHEM NpoeKTe?

A. Ha cBoeBpeMeHHOE 3aKpBITHE ITANIOB TPOCKTA
B. Ha nyumuii vHIUBHUIYaIbHBIN PE3YIbTAT

C. Ha xomaHnHy0 paboTy

D. Ha skoHoM#uI0 OrOKETa MPOEKTA

B npouecce niiaHMpoBaHUs NMPOEKTA B MATPUYHOI OPpraHu3auuu
PYKOBOJIUTE/b MPOEKTA ONpeAesiI, YTO eMy TPeOyIoTCsl 10MOJHUTEeIbHbIe
pecypcebl. K KoMy OH 10/1:KeH 00PAaTUTBCS € 3alIPOCOM HA Pecypcehbi?

A. K ¢pyHKIIMOHATBEHOMY PYKOBOUTEIIO
B. K 3auHTepecoBaHHBIM JIMIIAM IIPOCKTA
C. K 3aka3uuky mmpoekra

D. K agmMunucTparopy mpoekra

YileH KOMaH/AbI POEKTA He CIPABJsieTCsl ¢ MOCTABJIEHHBIM 3a/JaHHEM, TaK
KaK OH He 04YeHb ONbITeH B padoTe mo pa3padoTke cucrembl. MexKI1y TeM, HET
HHMKOI0 B Opranu3aunuu 6oJjiee KBaIu(GUIHPOBAHHOI0, YeM OH. UTo 10./KeH
NpeINPUHATh PYKOBOIUTE/b MPOEKTa?

A. CTUMyImupoBaTh €ro MaTepuabHO

B. Caenatb BbIroBOp

C. OtnpaBuTh €ro Ha 0Oyyaromue Kypcol
D. Hcnonb3oBaTh yacTh pe3epBa MpOeKTa

Mo3KHO /1M TOBOPUTH 00 YCHEIIHON peau3aluy NPoeKTa, B ciIy4yae
nepepacxona 0roa:xxera npoexkra Ha 3%?

A. Jla, ecniu npyrue orpaHdYeHus MpoeKTa (coaepikaHue, KauecTBO, CPOKH)
0oJiee BaXKHBI JUIs 3aKa3UUKa

B. I[a, IOCKOJIBKY CyMMa IMPCBBINICHUA HC3HAYUTCIIbHAA
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C. Mla, mOCKOJIbKY CyMMa IIPEBBIIICHUS MTOTIA/IaeT B TPAHULIBI pe3epBa Ha
BO3MO>KHBIE IIOTEPHU

D. Her, nockonbKy yClEeHbIH MPOEKT BO3MOXKEH TOJIBKO IIPU OTCYTCTBUH
repepacxona JIeHer

Kuwoun k Tecry:
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38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49,
50.
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Kpurtepuu onenku ¢popm Tekymero KOHTpoJisi

KpuTepuu oieHKH 0TBETOB Ha YCTHBIE BONPOCHI 110 HIKAJIe 3a4TeHO / He 3a4TEeHO

Onpoc — MeToa KOHTpPOJISI 3HAHWM, 3aKJIIOYAIOUIUICS B OCYIIECTBICHUU B3aUMOJECHCTBUSA
MeXAy MpernoaaBareseM U CTYJAEHTOM MOCPEICTBOM MOJY4YeHHsI OT CTYJEHTa OTBETOB Ha 3apaHee
chopMynupoBaHHble BOMpockl. Kputepuu oOlEHMBaHMS: TIOJMHBIA pa3BEpHYTHIM OTBET Ha
MIOCTABJIEHHBIN BOMPOC; apryMeHTalsl; YMEHUE TUCKYCCUPOBATh IO TEME, OTHOCALIEICS K BOIPOCY;
KYJIBTYpa PEUN.

Onenka «3a4TeH0» — MOJHOE WIN YACTUYHOE COOTBETCTBUE KPUTEPHSIM.

OneHka «He 3a4TEHO» — HECOOTBETCTBUE KPUTEPHSIM.

Kpurepun ouenku tecta

Tect — WMHCTPYMEHT OILICHMBAHUWS YPOBHS 3HAHHUM CTYAEHTOB, COCTOSIIIMNA U3 CHCTEMBI
TECTOBBIX 3aJaHUN, CTAaHAAPTU30BAHHOW MpPOLEAYpbl MpOBelIeHUs, OOpadOTKM U aHalu3a
pe3yabTaToOB.

OneHka «OTIMYHO» BBICTABJISETCS IPU YCIIOBUHU MTPABUIIBHOTO OTBETA CTY/ICHTa Ha 0oJiee ueM
85 % TeCcTOBBIX 3aJaHUH.

OrneHka «XOpOoIIOY» BBICTABISIETCS MPU YCIOBUM NMPABUILHOTO OTBeTa CTyAeHTa Ha 71-85 %
TECTOBBIX 33/IaHUH.

OneHka «yJ0BJIETBOPUTEIHHOY» BBICTABIIAETCS [P YCIOBUU MPaBUIILHOTO 0TBeTa Ha 56-70 %
TECTOBBIX 33/IaHUH.

OrneHka «HeyI0BIETBOPUTENLHOY BBICTABIICTCS MPU YCIOBHH MIPABMIIBHOTO OTBeTa HA 55 %
TECTOBBIX 33/IaHUN U MEHEe.

Kpurtepuu onieHKu NMCHMEHHOT0 ONPOCca

Onpoc — MeToa KOHTPOJISI 3HAHHM, 3aKIIOYAOLIUICS B OCYILECTBICHHH B3aUMOJEHCTBUS
MeXIy MpernoaaBaTeleM U CTYJACHTOM MOCPEICTBOM MONy4YeHHs OT CTyJCHTa OTBETOB Ha 3apaHee
chopMyTUPOBAHHBIE BOTIPOCHI.

OneHka «OTIWYHO» BBICTABISETCS 3a TOJHBIM OTBET Ha IIOCTABJICHHBIM BOMPOC C
BKJIFOUEHHUEM B COJIep:KaHUEe OTBETA JIEKIIUH, MATEePUATIOB YI€OHUKOB, TOTIOTHUTEILHOM JTUTEPaTypPhI
0€e3 HaBOIAIINX BOTIPOCOB.

OrneHKa «XOpOIIO» BBICTABISETCS 32 MOJHBIM OTBET HAa MOCTABIEHHBIA B OMpPOC B 00beMe
JEKIMU C BKIIOYCHHEM B COJIEp)KaHHE OTBETa MaTepuajoB Y4eOHMKOB C YETKUMH OTBETAaMHU Ha
HaBOJIAIIKE BOTIPOCHI TIPETIOAaBaTeIsl.

OneHka «yIOBIETBOPUTENHHO» BBICTABISETCS 3a OTBET, B KOTOPOM O3BYy4eHO Ooiee
MOJIOBUHBI TPpeOyeMOTO MarepHalia, ¢ MOJOKUTEILHBIM OTBETOM Ha OOJBIIYIO YacTh HABOISIIUX
BOIIPOCOB.
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OI.[GHKa «CHCYHOBJICTBOPUTCIILHO» BBICTABJIACTCA 34 OTBCT, B KOTOPOM O3BYYCHO MCHCC
IIOJIOBHHBI Tpe6yeM0r0 Marepuajia HWJIM HCE O3BYYCHO TIJIaBHOC B COJACPKaHHWU BOIIPpOCa C
OTPULATCIIBHBIMU OTBETaMMU HaA HABOJAIIMC BOIPOCHI WM CTYACHT OTKa3ajJCd OT OTBCTA oe3
MpeaABapUTCIIbHOTO 00BSICHEHHS YBAXKUTCIIbHBIX ITPUYNH.

Kpurtepnu onleHKkH perieHusi NPaAaKTHYECKUX 3aIaHMI, pacyeTHBIX 3a1a4

[Ipy pemieHMM TPAKTUYECKUX 33JaHUN  Pa3pelIeHO MOJb30BATHCS  TAOJUYHBIMU,
HOPMATHBHBIMH, CIICIUAIN3UPOBAHHBIME YIIPABICHYECKUMH, BEPOSTHOCTHO-CTATUCTHUYCCKUMH,
HKOHOMHKO-()MHAHCOBBIMHU CIIPABOYHBIMH MaTepUalaMH.

O1eHKa «OTIIMYHO» - CTYJCHT SICHO M3JIOXKHJI YCIOBHE PELICHHS 33JaHHsI ¢ 000CHOBAHUEM
TOYHOW CCBUIKOW Ha (hopMyIbl / mpaBmIIa / 3aKOHOMEPHOCTH / SIBJICHUS;

OmeHka «XOpomIIo» - CTYIEHT HW3JIOKHWII YCIIOBHE DPEIICHHs 3aJaHus, HO C OTIACITbHBIMHU
HECYIIECTBEHHBIMH HETOYHOCTSIMH TPH CCBhUIKaxX Ha (OpMynbl / mpaBuia / 3aKOHOMEPHOCTH /
SIBIICHHS,

O1eHKa «yJIOBIETBOPUTEIHHOY - CTYICHT B I[EJIOM HM3JIOKWII YCIIOBHE PEIICHHS 3a/IaHus, HO
C OTHENBHBIMH CYIIECTBEHHBIMH HETOYHOCTSIMH TIpH CChUIKax Ha (opmynsl / npaBuia /
3aKOHOMEPHOCTH / SIBJICHUS,

OrneHKa «HEYAOBIETBOPHUTEIBHO» - CTYACHT HE YSICHWJI YCIOBHE DPCIICHUS 3aJaHHs WU
perieHue He 000CHOBAN CCHUTKaMU Ha (POpMYJIbI / TpaBuiia / 3aKOHOMEPHOCTH / SIBJICHUSL.

Kpurtepun oueHk# BbINIOJHEHHS KeiCOB
HayuyHo-TeopeTnueckuii ypoBeHb BBIIIOJHEHUS KEMC-3a1aHUS U BBICTYIIJICHUS
[TonHOTa pemenus kerca
CreneHb TBOPUYECTBA U CAMOCTOSITEIBHOCTH B ITOJX0/IE€ K aHAJIN3Y Kelica U €ro PeIeHUI0
@dopma wuzNOXKEeHUs Marepuana (cBOOOJHAs; CBOMMH CJIOBAMH; TI'PAaMOTHOCTh YCTHOW WJIH
MMUCHbMEHHOU peyn)
KynbTypa peun, )xecToB, MUMHUKHU IIPH YCTHOM MPE3EHTALIUN
[TonHOTa M BCECTOPOHHOCTH BBIBOJIOB
Hanunuue coOCTBEHHBIX B3IUIAI0B Ha MIPOOIeMy

O1eHKa «OTIUYHOY - OOYUAIOIIUICS B TIOJTHOM 00bEME H3JI0KUJ YCIOBHUE PEIICHUS Kec-3adaHus
110 BCEM IPEACTABICHHBIM KPUTEPHUSIM;

Or1eHKa «XOPOII0Y - 0OOYUAIOIIMICS B TTOJJTHOM 00beMe H3JI0XKKJI YCIOBHUE PEIICHUs KEeHC-3a1aHusl,
HO C OTJC/IbHBIMH HECYIIECTBEHHBIMH HETOYHOCTSIMH II0 BCEM TPEJCTABICHHBIM KPUTEPHSIM,;
OrneHka «yJIOBJIETBOPUTEIBHO» - OOYYAIONIMIICS B MOJHOM O0beME U3JIOKUI YCIOBUE PEIICHUS
Kelic-3ajaHusl, HO C OTAETbHBIMH CYIIECTBEHHBIMU HETOUYHOCTSMHU 110 HEKOTOPHIM MPEACTaBIECHHBIM
KPUTEPHSIM;

OneHka «HEYAOBIECTBOPUTEIBHO» - OOyJarolIMiics HE YSCHHJI YCIOBHE pEIIeHUs Keic-3aaaHus,
MTOJTHOE HECOOTBETCTBUE MPEACTABICHHBIM KPUTECPHSIM.

1.2 Cniucok BonpocoB U (WJiM) 3aaHUI 17151 IPOBeIeHNsI MPOMEKYTOYHOI aTTecTaluu

Cnmcox BONPOCOB K 3a4eTy
(mpoBepka copmupoBanHocTH KoMiereHimn YK — 2, unaukatopsr YK —2.1, YK-2.2, VK- 2.3)
1. Ilenu ynpaBieHHs MPOEKTaMHU.
2. 3anauu, periaeMble B IpoLecce YIpPaBJICHUs IPOSKTaMU.
3. Mecro ynpaBieHUs: IPOEKTaMU B IPOEKTHOM IIUKJIE.
4. ®a3pl porecca ynpasiaeHHus MpoeKToM. OCOOEHHOCTH IeATEeNbHOCTH MEHEDKepa MPoeKTa Ha
Kaxaoi dase.
5. CopeprkaHue M Ha3HAUEHUE CETEBOIO IIaHa.
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6. Coxepkanue v Ha3HAUYEHUE (PUHAHCOBOTO IUIAHA PeaTU3aI[H MTPOEKTA.

7. HWcTopuueckuil onbIT pa3BUTH METOJOB YIIPABIICHUS MPOECKTAMHU.

8. CpencTBa IOCTHKEHHS LENICH YIIPABICHUS IPOCKTAMHU.

9. OcHoBHbIE (PAKTOPBI, TPUHUMAEMbIE BO BHUMAHHE IIPH YIPABICHUH MTPOSKTOM.

10. Kputepun kadecTBa ynpaBieHUs TPOSKTaMHI.

11. Buabl puCKOB, CBSI3aHHBIX C BHIMIOJTHCHHEM WHBECTHIIHOHHBIX TIPOSKTOR.

12. MeToibl CHIYKEHUSI PUCKOB, CBSI3aHHBIX C BBITIOJTHEHUEM WHBECTHITHOHHBIX TIPOCKTOB.

13. TeopeTnko-UrpoBasi TPAKTOBKA CTPATETHI yIIpaBIICHUS! pUCKaMH Ha (a3e pean3aliy MpoeKTa.
14. PazneneHrie OTBETCTBEHHOCTH, CBSI3aHHOM C PHCKAaMH, B IIPOLIECCE YITPABICHHS TPOCKTOM.

15. Jlunamudeckoe mporpaMMHpPOBaHNE — TEOpETHYECKast OCHOBA pa3pabOTKH WH(OPMAIIHOHHBIX
MO/JIEJIEH MPOEKTA.

16. Metox kputndeckoro mytu (CPM) u ero npuiokeHre K mpooieMe yrpaBiIeHHsI IIPOCKTaMH.
17. KomneHcanus pucKOB yBETUYEHHSI POAOJKUTEIIBHOCTH padoT.

18. McToYHHMKY TaHHBIX O paboTax.

19. McTouHMKY TaHHBIX O pecypcax.

20. DkcriepTHAs OIEHKA KaK HCTOYHUK JJAHHBIX O PaboTax U pecypceax.

21. HopmupoBaHue KaKk UCTOYHUK JAHHBIX O pad0Tax U pecypcax.

22. OcoOeHHOCTH MTPUMEHEHHS CITPABOYHOM JIUTEPATYPHI JUIsi 000CHOBAHHUS TPOIOJKUTEITBHOCTH
paboT U MOTPeOHOCTH B pecypcax.

23. [lonsTre u Ha3HaYeHNE HH(POPMAITHOHHON MOJIETTH TTPOCKTA.

24. HazHavueHne OCHOBHBIX CTPYKTYP JaHHBIX HH(POPMAIIMOHHON MO MPOEKTA.

25. Ha3naueHue, coJiepykaHue U OTOOpaKEHUE pacTpeIeIIATETbHOW TaOTUITBI.

26. TpeboBaHUS K CETEBOMY TUIAHY.

27. MeTtoapl TIOTHYECKOTO KOHTPOJISE KOPPEKTHOCTH CETEBOTO IJIaHa.

28. JIoKkyMEHTHPOBaHKE CETEBOTO IJIaHA U ero oToOpaxkeHue B hopme rpaduka ['aHTa.

29. OTBETCTBEHHOCTh MEHEDKEPA MPOCKTA U YIIPABJICHHUE €IO.

30. ConeprxkaHue AesITeNbHOCTH MEHEKepa MPOEKTa M0 BHIIMOJIHEHUIO CETEBOTO IJIaHa.

31. CornacoBaHue 1 YTBEP)KICHUE CETEBOTO TUIAHA.

32. Jloructuyeckuid, GUHAHCOBBIN U KaJIPOBBIM aCIIEKTHI YIIPABJICHUS TIPOSKTAMH.

33. Llenu u conepxaHue TEXHOJIOTHYECKOTO MPOLecCa MOHUTOPUHTA.

34. ConeprkaHue TEXHOJIOTMUYECKOTO Mpoliecca MepecMoTpa IlaHa ¢ y4ETOM He MPEIBUICHHbBIX
paHee 00CTOSATENbCTB.

35. OnepaTuBHOE yrpaBieHHE pecypcaMu Ha (paze MOHUTOPUHTA MTPOEKTA.

36. MurtepdeiicHble U TEXHOJIOTUYECKUE PEUICHHS MTOUIEP>KKH MOHUTOPUHTA BBITIOJIHEHHS POEKTA.
37. B3aumoeiicTBre MEHEIKEPOB Pa3IMUYHOTO YPOBHSA B IIPOLIECCE MOHUTOPUHTA MIPOEKTA U
OTIEpaTUBHOTO MEPECMOTpa IJIaHa.
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Oo0pa3sen Ousera

OI'BOY BO «SpocnaBckuii rocynapcTBeHHblN yHuBepeuTeT uM. IL.I. JleMunoBa»
Kadenpa ynpasieHus u npernpuHAMaTEIbCTBA
Hamnpasnenue noarorosku 38.03.01 SxoHoMuUKa
Hanpasnennocts (mpoduinb) «DOUHAHCOBBIN U yIIpaBIEHYECKUHN YyUET, aHATIU3, ayJUT»,
«DUHAHCBI U KpeauT», «MHpoBasi FJKOHOMUKA U MEXKTYHApPOIHBIM OU3HECH
Jucuuninza: «OCHOBBI YIIPaBICHUS IPOEKTOM

BUJIET Ne 1

1. TectoBoe 3ananue (Bapuanrt 1)
2. 3anaua

3aB. kadeapoi
KaHJ. 9KOH. HayK, IOLEHT J.1O. bproxanos

IIpumep TecToBOroO 3a1aHuA
TecToBbIe 3aJaHNs K IK3aMeHY 10 TUCHHUILIHHE «OCHOBBI YIIPaBJIEHHS POEKTOM>
(mpoBepka chopmupoBanHocTr komnereHun YK — 2, uaaukaropsr YK —2.1, YK—-2.2, YK -2.3)

Bapuanr 1
1. BeiOpaTh TepMHH, JJIs1 KOTOPOTO BEPHO OIpeAesieHrne «Oyayuii moTpeOuTe b pe3yabTaToB

MIPOEKTay:
HNuBectop nmpoekra
KoopanHarimonHselii coBet
Kyparop npoekra

Komanna npoexra

Komanpa ynpaBieHus: IpoeKTOM
PykoBoauTesns npoexra
WNuunumatop npoekra
+3aka34yuk nmpoexkra

2. BoiOpath TepMUH, 17151 KOTOPOTO BEPHO OMpeeNieHHE «OCYIIEeCTBIsAET (MHAHCUPOBAHUE MPOCKTA
3a CYET CBOUX WJIU MPUBJICUEHHBIX CPEICTBY:

+HUHBeCTOp MpoOeKTAa

KoopauHaioHHslii coBeT

Kypatop npoekra

Komanna npoexra

Komanpaa ynpasnenuss npoeKToM

PykoBouTens npoekra

Nuunmarop npoekra

3. UTo U3 HIKE NEePEYUCICHHOTO HE SBJISETCS BUIOM OPraHU3allMOHHOM CTPYKTYpbI YIpaBiICHUs
MIPOEKTOM:

-(QyHKIIMOHAIbHAS

-MaTpHyHas

+tcTparernyeckas

-IPOEKTHAas
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4. Bp1Opatb TepMUH, JUIs1 KOTOPOTO BEPHO OTIPEIEIeHNE «KOJUIEKTUBHBINA OpraH, KOTOPBIN
BBIOMPAET MPOEKTHI [T pean3aliy, YTBep)KIaeT IJIaHbl padoT U UX U3MEHEHUs, Ha3HAYaeT
KypaTopa U yTBEPKIAeT PYKOBOJUTEIS IPOCKTa»:

HNuBecTop nmpoekra

+KoopauHauMoHHbBIHA coBeT

Kyparop npoekra

Komanna npoekra

Komanpa ynpasieHus npoeKToM

PykoBoaurens npoekra

5. Kakoii 6ropkeTHOM GOpMBI U3 HUKE MTEPEUNCIICHHBIX HE CYIICCTBYET:
-OIO/KET TOXOJIOB M PacX0JIOB

-OI0/KET IBIKEHHUS ICHEKHBIX CPEJICTB

+010/17KeT 3aTpar

6. BeiOpats TepMUH, J1s1 KOTOPOTO BEPHO OMPEIEIICHNE «WJIEH KOMaH/IbI YIIPABJICHHUS TPOEKTOM,
JIMYHO OTBEYAOIINN 3a PE3YyJIbTaThl IPOEKTAN:

-HBecTOp mpoekTa

-KoopauHanuroHHbIH COBET

-Kyparop npoekra

-Komana npoekra

-KoMaHia yripaBieHus MpOEKTOM

+PykoBoauTe b MPpOEKTA

-MHuimarop npoexra

-3aKa34yuK MPOEKTa

7. BeiObepuTe MOHATHE «IIPOTPAMMa IMPOCKTOBY:

-COBOKYIMHOCTb IPOEKTOB, HAXOIAUINXCS B KOMIETEHIIMU OJHOTO IIEHTPa OTBETCTBEHHOCTH
+rpynmna B3auMOCBSI3aHHBIX POEKTOB U PA3JIUYHbIX MEPONPUSATHI, 00beIMHEHHbIX 001Ieil
1eJIbIO ¥ YCJIOBHSIMH MX BbINIOJTHEHUS

-KOMIIJIEKC B3aUMOCBSI3aHHBIX MEPOTIPUSATHUI, IPEAHA3HAUYCHHBIX JJIS TOCTHKEHUS TOCTaBICHHBIX
1eJel ¢ yCTaHOBJICHHBIMH TPEOOBAHUSMU K KAYECTBY pe3yJIbTaTa B TEUCHHE 33JaHHOTO BPEMEHU U
IIPU YCTaHOBJICHHOM OrOKETe

8. IIpoekTHbIi 0duc 3T0:

+moapaseseHne, KOTOpoe MOMoOraeT — 00Jier4aeT Npouece aAMUHICTPATHBHOTO
yHIpaBJieHHsI MPOEKTaMH

-1oipa3zieJicHue, KOTOPOe MOMOTaeT — 00JIer4aeT MpoIecc MOArOTOBKH IMPOU3BOICTBA
-1oipa3iejicHue, KOTOPOe MoMOoTaeT — o0JsIeryaeT npoiecc 00padboTKH HH(GOPMAIIMU B TIPOCKTE
-1oipa3zieJIiCHue, KOTOPOE MOMOTAET — OPraHU30BaTh XO3HUCTBEHHOE 00CITY)KUBAHHE ITPOEKTA

9. K cnoco6am CHMXEHHUSI MPOEKTHOTO pUCKa OTHOCUTCS:
-MOTUBUPOBAHUE

-IUIAHUPOBAHUE

+auBepcupukanus

-KOHTpPOJIb

10. HpOCKT OTJINYACTCA OT HpOI.ICCCHOﬁ ACATCIBHOCTHU TCEM, YTO!:

- MpOLECChl MCHCC MPOAOJIZKUTCIIBHBIC IO BPEMCHU, UEM ITPOCKTHI

- UIA pe€ajin3aliiid OJHOI'0 THIIa IPOLCCCOB HeO6XO,Z[I/IM OIHH-ABA UCIIOJTHHUTCIIA, OJIA
peam3anuu IMpocKTa Tpe6yeTc;1 MHO>KECTBO HCIIOJTHUTEIICH
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+ npoueccbl OAHOTUINIHLBI U HNUKJIUYHBI, IMIPOCEKT YHUKAJCH IT10 CBOed IeJu U MeTodaM
peajin3danuu, a TaKK€ UMECT YETKHUE CPOKA HAYAJIa U OKOHYAHUSA

3agaum Kk 3a4ery (MpuMepbI)

CurtyanmoHHbIe 32/1a4HU:

3aoaua 1. Peanuzayus npoekmuozo nooxooa Ha xiebonekaprnom npeonpusmuu «Konocy.
Xnebonekaproe npennpusitae «Koyocy BeITyckaeT xyied, OyIouHbIe n3enusi, BahenbHbIC U3IeTHs
(B Tom umcine BadenbHBIE TOPTHI), IEUYEHBE, CyXapH, OapaHKU M HIOKOJIaaHble KoH(eThl. [Ipomgaxa
IIPOJIYKIIMU OCYIIECTBIIAETCS Yepe3 HE3aBUCUMbIE PO3HUYHBIEC Mara3uHbl.

OpranuzanvoHHasi CTPYKTypa IpeIIpUsITUsI IPEACTaBlIeHa Ha pUCYHKE 1.

T eHepanEHED
AHPEKTOD
| | | I
I maEsem prE1a HCOEBT JaperTop mo Konprepuecsnt JupexTop mo Hanaaesmx
HILEEHED BHPEETOP OPOMEEOICTEY BHPEETOR nepcoHATY oTAeIa
i | | MapPRETHHTa
[ ] I
I'1aEHED Maanose- Cmaement Otgen Orgex Otaea
Oyxraarep SKOHOMHTECKHE TEXHOIOT cHaO&eHm cOBITa KaapoE COrzen
| oTAed | 313 PRETHHTA
Temﬂ{qﬁcm ByxranTepaz Llexa
caywoa

Pucynok 1 - OpranuzanuonHas CTpykTypa xsnebonekapHoro npeanpustus «Komocy

Jlons mpennpusTys Ha peIHKE XJ1e000ynouHbIX u3nenuii r. Mpkyrck cocrasuser 14%, B To BpeMs
KaK KJIF0OUYE€BOM KOHKYPEHT 00JIajaeT ppIHOYHOM 1oJeit B 35%.

[IpennpusiTie OpUEHTHPYETCS MPEUMYLIECTBEHHO Ha Mallo- U CpPEeAHEO0OECIeYeHHOE HaceleHue,
OY€Hb UYBCTBUTEJIBHOE K IICHE.

J1o 2020 rosia mpeANpUATHIO YIaBaJIOCh CIIPABJISTHCS C BBI30BAaMU KOHKYPEHTHOUM 60phObI. OHAKO,
B cepeaune 2021 roaa B ero AeSITeIbHOCTH BOHUKIIN 3aTPyIHEHHs, 00YCIOBIEHHBIE CIECAYIOIIMMUI
MIPUYUHAMU:

- POCT LIEH Ha MYKY;

- aKTUBU3alUs KIIOYEBOT0 KOHKYPEHTa, OCBOMBIIETO MPOU3BOACTBO JUETUYECKOTO XJieha;

- CTapeHHe MepcoHasa U OTCYTCTBHE MOTUBAIIMU Y MOJIOJIBIX COTPYTHUKOB MPEIPUITHS;

- MPUMEHEHHUE YCTapEBIINX TEXHOJIOTHI MPOU3BOJICTBA XJI€000YIOUHBIX U3ACTUN;

- BBICOKUH YAETBHBIN BeC HEMPOPMIbHOMN NeSTENbHOCTH (HaIMYre COOCTBEHHOTO JETCKOro cala u
TPAHCIIOPTHOTO XO3SICTBA).

Bonpocul ons pabomut ¢ 3a0anuem 1.

1. IIpennoxure MPOEKTHI MO COBEPIICHCTBOBAHHIO JEATEIBHOCTU XJICOOMEKAPHOTO MPEIIPUSITUS
«Komoc» OT UMEHHU TON-MEHEPKMEHTa KOMITAaHWHM (CM. OpraHM3aliOHHYIO CTPYKTYpy). Kakue u3
JTaHHBIX POCKTOB MOKHO OTHECTH K BHYTPEHHUM, a KaKHE - K BHEITHIM?

2. IlpeacraBeTe, uto BBl sABIsSETECH TeHEPATbHBIM JUPEKTOPOM XJIEOOMEKAPHOTO MpeInpUsTUS
«Komnocy, cucreMaTH3upoBalld MPeUIOKEHUs, MOCTynuBIIMe OoT Bammux komer, u nepea Bamwu
BCTaJla MpobiemMa oTdbopa mpoekToB B nopTtdenb. Ha ocHoBanum kakux kputepueB Bbl Oynere
MIPOU3BOAUTE OTOOP U OLIEHUBATH 11€JIECO00PA3HOCTD PeaIn3alii JAHHBIX POEKTOB?

3aoaua 2. Popmuposanue sxcusnenno2o yuxia npoekma « Cozoanue nopmamugHo2o kapouozpagay,
UHUYUUPYEMO20 3A8000M-NPOU3E0OUmMenem MeOuyurHcko2o obopyoosanusa « APME/]».

B komnanuu «APME/I»06cyxaaercss BOIpOC O 3alycke MPOeKTa Mo CO3aHHI0 MHHOBAIMOHHOTO
MEIULMHCKOTO JIMAarHOCTHYECKOro MpUOOpa - MOPTATHBHOTO Kapauorpada, KOTOPBIH MO3BOJHT
narueHTam camoctosaTensHo aenath DK 1 uepes cMapT(hoH OTHPaBIIATH JaHHBIE B «00JIaK0», YUTOOBI
OTIEpPaTHUBHO MOJY4YaTh KOHCYJIbTAIlUU BpadeH.
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K mnpousBoactBy mnpubopa OyAeT MNPUBICUYEHO HECKOJIBKO IPOMBIIUIEHHBIX IPEIIPUSITHIA-
cMeXHMKOB. [Ipenrnonaraercst COTpyIHUYECTBO ¢ HAYYHBIM MHCTUTYTOM AKaJE€MUU HayK.

Jnst pa3paboTKu MpoekTa NoTpedyeTcs MPUBJICYCHHE TOTIOTHUTENBHBIX pAOOTHUKOB HHKEHEPHOTO
npo¢uis co CTopoHsl. B koMnanum oTcyTcTBYeT HeoOXoauMoe 000pyJOBaHUE JUTS TPOU3BOJICTBA
pubopa.

Bonpocul ons pabomul 3a0aueti 2.

1. Onpenenure mNpUMEpHBI cOCTaB pabOT i KaXAOW W3 TpEX (a3 >KU3HEHHOTO LUKJIa
paccMaTpuBaeMoOro MpoeKTa.

[To pe3ynbraram paboOTHI 3aMOTHUTE TAOIUILY 1.

Tabmuna 1 - ’KusHeHHsblii MK npoekTa «Co3ganue NOPTATHBHOr0 Kapauorpagda
HaumenoBaHue ¢a3bl IlepeueHb OCHOBHBIX padoT
1. IlpeguHBECTULIMOHHAS
2. luBecTuniMOHHAs
3. DKcIuTyaTalluOHHAs

2. YCTaHOBHTE COCTaB YYAaCTHHUKOB TIpOCKTa M CQHOPMUPYHTE HA OCHOBE pa3pabOTaHHOTO
YKU3HEHHOTO IIUKJIa TaOIUIly 2 C yKa3aHHEM CTaTyca UX y4acTHs B IPOeKTe (BHYTPEHHU / BHEIIHUN;
(GYHKIMH; HHTEPECHI; CTENIEHb BIMSHUS HA TPOEKT).

Tabnuia 2 - YyactHuku npoexkra «Co3ianue NOpTaTUBHOI0 Kapauorpaga»

Ne ni/m N Crenennb
Y4yacTHUKH BuyTrpennunii /
N ®yukuun | UHTEpecsl | BAMAHUSA Ha
NpoeKTa BHELIHM
NMPOEKT
1.
2.

3. OmpenenuB cOCTaB y4aCTHUKOB, pa3paboTaiiTe OpraHU3alMOHHO-YIPABIEHYECKYIO CTPYKTYDPY
MIPOEKTA.

4. CocTaBbTe TME€pEUYCHb BHEIIHUX CTEUKXOJACPOB (3aMHTEPECOBAHHBIX CTOPOH) TIPOEKTa,
OTpeeNIUTE UX UHTEPECH] U OLICHUTE CTETICHb BIUSHUS Ha MPOEKT.

3aoaua 3. SWOT-ananuz mesicpecuonanbHoeo mypucmuieckoco npoekma «3onomoe kovyo 2.0».
B pamkax mpoekra «3o0motoe koibio 2.0» SApocnaBckas, Bnagumupckas u Kocrpomckast o6mactu
O00BEAMHSIOT CBOM YCWJIMS 10 Pa3BUTHIO M3BECTHOTO TYPUCTHUYECKOTO MaplIpyTa, pa3padaThiBarOT
€IMHBIN cTaHIapT 0O0CITYKUBaHUsI TYPUCTOB U BbIPaOATHIBAIOT €AUHYI0 MAPKETUHTOBYIO CTPATETHIO.
Bonpocul ons pabomui ¢ 3a0aueti 3.

1. Onpenenute cuibHbIE U cIabble CTOPOHBI MTPOEKTA.

2. Omnpenenute BOBMOXXHOCTH M YTPO3bI, UCXOSIINE U3 BHEIIHEH Cpe/ibl MPOEKTa.

3. Chopmynupyiite NpeasoKeHus Mo yIydlIeHHIo IPOeKTa.

ITo pe3ynbraTtam paboThI 3aMOJHUTE TAOIUILY 3.

Ta6muna 3 - Matpuna SWOT-ananu3a

Bo3moxnocTn Yrpo3sl

1. 1.

2. 2.
CHJbHBIE CTOPOHBI
1 p Ilone ITone
2' «CunbHble cTOpoHbl U Bo3dmoxkHOCTHY» | «CHIIbHBIE CTOPOHBI U YTPO3bI»
Ciadble CTOPOHBI

p Ilone ITone
1.
2 «Crnabsie cTopoHbl U Bo3MokHOCTIY» «Crnalble CTOPOHBI U YTPO3bD»
3amaua 4.

praBJ’IﬂCMHC napaMeTpbl IPOCKTA (Ha MMpUMEPC IMPOCKTa «MocKoBcCKas QJICKTPOHHAA IJ_IKOJ'Ia»).
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[IpoexTt «MocCKOBCKasi 3J€KTPOHHAs 1LIKOJa» - 3TO UHTEPHET-IIPOEKT, HAIPABJICHHbIN Ha CO3JaHHE
BBICOKOTEXHOJIOTUYHON 00pa30BaTeNbHOM Cpelbl B IIKOJIAX Topojia MOCKBBI, peau3yIOIUnics C
2016 rona. B pamkax npoekra BbIIENSIOT 2 4aCTH:

- IPOrpaMMHYIO (CO3/1aHNe 0OIIEropOACKOTO MEKTPOHHOTO JKypHalia U THEBHHUKA, ()OPMHPOBAHHE
OUOIMOTEKH AIIEKTPOHHBIX MAaTEPHAIIOB);

- MHQpaACTPYKTypHYIO (IIpearnojaracT MOAKIIOYCHHE 00pa30BaTeNbHBIX OpTraHW3allil K
BBICOKOCKOPOCTHOMY HMHTEPHETY, JOKaJIbHBIM ceTssiM uepe3 Wi-Fi; obGecrnieuenne mkon MOCKBBI
cepBepaMu, YCTAHOBKY MHTEPAaKTHUBHBIX aHENEeH B Kilaccax, o0ecrieueHne HOyTOykaMu yduTeleH,
OCYILIECTBJICHUE TEXHUUECKON MOIIEPHKKN).

Bormpocs! uist paboTsl ¢ 3agaueii 4.

1. CocraBbTe niepedeHb 0a30BbIX YIIPABISIEMbIX TAPAMETPOB IIPOEKTA.

2. PaccMoTpuTe yripaBiisieMble TapaMeTphl TPOeKTa «MOCKOBCKast SJIEKTPOHHAS IITKOJIAY.

KpuTtepuu o1ieHKH 0TBETA HA 3aUeTe

l'[paBmIa BbICTABJICHHUA OLICHKU:

Onenka Tecra:

OreHKa IPOCTABISIETCS 110 KOJIMYECTBY HAOpPAHHBIX OAJIIOB:

MeHee 60% OT MaKCHMAaJIbHO BO3MOYKHOTO KOJIMYECTBA OAJVIOB - HEY/I0BJETBOPHUTEILHO,
60-69 % oT MakKCHMaJIbHO BO3MOKHOI'0 KOJIHYECTBA 0AJIJIOB - VIOBJIETBOPHTEILHO,
70-79 % oT MaKCHMaJIbHO BO3MOKHOTO KOJIMYECTBA OAJIJIOB - XOPOLIO,

80-100% oT MakCHMAJIIBHO BO3MOKHOTO KOJIMYECTBA 0allJIOB — OTJIHYHO.

Onenka 3agaum:

Ot1auu | Xopo | Yuosa | Heynos

HO 10 | €eTBOPH | JIETBOPH

TEJbHO | TeJbHO
[IpaBuiBHO OmpeeieHa MEeToIMKa yueTa (00beKT, + + + -

croco0 OIEHKH, cYeTa OyXrajaTepCcKoro y4dera u T.]1.)

[TpaBuaBHO OMpeesieHa MoCIeA0BATEILHOCTh PEIICHHS + + - -
[TpaBUIBHOCTH pacyeTa CymMm + - - -
O00CHOBaHUE BBIBOJIOB + + - -

OO01as oleHKa 3a PK3aMEH OIpeIessieTcs Kak cpeqHee apudmMernyeckoe Mexay OIlCHKaMU 3a TeCT
U 3a1ady. B cimyyae nmosydeHus HElenoro 4rucia OKpyriieHHe OCYIIECTBISIETCS B CTOPOHY OLIEHKHU 32
3amavy.
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[puioxenne Ne 2 k padoyeil mporpaMmme JAUCHUIITTHHBI
OcHOBBI ynIpaBJIeHUS] TPOEKTOM

MeTtoanyeckue yKa3aHus s CTY/JAEHTOB 110 OCBOECHUIO THCHMIJIHHBI

W3yuenne muCUMIUIMHBI TpeOyeT CHUCTEMaTHYECKOTO M TOCIENOBATEIBHOTO HAKOIUICHUS
3HAHUMN, CIIEZOBATENbHO, MPOIMYCKU OTAEIbHBIX TEM HE MO3BOJSIOT IIyOOKO OCBOUTH IpEIMET.
[ToaToMy HEOOXOIMMO TMOCTOSHHO OCYHIECTBJISITH KOHTPOJb HaJ CUCTEMATUYECKOW paboToi
CTyIEeHTOB. B Hauame wW3y4eHUS OUCHMIUIMHBI CTYJCHTAM HEOOXOIMMO O3HAaKOMHTHCSA C
COJICpKAHUEM pa3/eNiOB JUCHUIUIMHBL, C LEISIMH M 3aJadaMH Kypca, CBS3SMH C APYTUMH
JTMCUUIUIMHAMH, CIIUCKOM OCHOBHOW U JIOTIOJHHUTEIILHOW JIUTEPAaTyphl, rpa(ukoM KOHCYIbTAUN
MIpenoiaBaTes.

UreHue NEKIUI MpeanoaraeT W3J0XKEeHWe CTPYKTYPBI TEMBl M KPAaTKOTO COJEp)KaHHS ee
OCHOBHBIX BOIPOCOB, B OCHOBHOM, CJIOKHBIX JUISi YCBOSHHS M (WMJIM) MUMEIOIINUX JTUCKYCCHOHHBIH
xapakTep. JICKIMOHHBII Kypc, B OCHOBHOM, CTPOHTCSI HA OCHOBHBIX IOJIOKEHHSIX B 00JIaCTH OCHOB
OyXrajnTepcKoTo y4yeTa, IPEACTAaBICHHBIX B HAYYHBIX TPYJaX POCCUHCKUX U 3apyOCKHBIX YUCHBIX,
UMEIOIUXCS B HAIMYUM B Onbnanoreke YHuBepcurera, ObC U yHOMSHYTBIX B CIIMCKE OCHOBHOM U
JOTIOJTHUTEIBHON JIMTepaTypbl TporpaMMebl. [locie JIeKIUu CTYyIeHTHl 0O0pamarTcs K TaHHBIM
WCTOYHHMKAM ISl 3aKpeTUIeHWsI 3HAHWH 10 PAacCMOTPEHHBIM Ha JIGKIIMHA BompocaMm. B ciyuae
3aTpyJHEHUs] HE0OXOIUMO OOpaTUThCA 3a KOHCYJIbTAallMeW K IMpernojaBaTellio B COOTBETCTBUU C
YTBEPKJICHHBIM TPaQHUKOM KOHCYIbTALINH.

Jlo odYepemHOro MPaKTHYECKOTO 3aHSTHS 10 PEKOMEHIOBAaHHBIM HCTOYHHUKAM CTYJCHTaM
HE0OX0IMMO MpopaboTaTh TEOPETHUECKUN MaTepuain, COOTBETCTBYIOIIMM Teme 3aHsaTHs. [Ipu
MOATOTOBKE K MPAKTUYECKUM 3aHATHSIM CJeIyeT HCIOJIb30BaTh HE TOJIBKO JIEKIMH, Y4eOHYIO
IuTepaTypy, HO U MH(POpPMAIMIO TeMaTHYECKUX caiToB mo ymnpasieHuto mpoekramu (COBHET,
[IpoextHas nmpaktuka, IPMA, «IIpodeccrnonan ynpasneHus: mpoekramMmu» U ap.). Ha mpaktudyeckom
3aHSTUU CTYACHTHI JOKHBI IPUHUMATh AKTUBHOE Y4acTHE B 00CYXACHUHU TOCTAaBICHHBIX BOIIPOCOB,
C KOTOPBIMH HEOOXOJMMO O3HAKOMUTHCS 3apaHee, a TaKKe B PEUICHUHM CUTYallMOHHBIX 33734y U
TECTOBEIX 3aJJaHUN.

Memoouueckue pekomenoayuu no pabome ¢ KOHKPemMHou nPooOIeMHOU cumyayuetl.

[IpoGnemuas cutyauus He AOHKHA ObITH OTPaHUYEHA OJTHOM TEMOU N3ydaeMOM JUCIUILTUHBI.
Curyauusa nojkHa ObITh B3aUMOCBSI3aHA C JIPYTMMH mpobiemamu U Bompocamu. OOyuaroniuecs
JOJI’KHBI UCTOJIb30BaTh HABBIKM HAXO0XKICHUS MEXIUCHUIIIIMHAPHBIX CBS3CH.

B xonme ananuza mnpoOIeMHOW CUTyallud CTYIEHTBl IOJDKHBI YMETh BBISIBUTH HUMEHHO
BHYTPEHHHE MPUYHNHBI, @ HE UX BHEUTHUE MPOSIBICHUSI.

OOyuaromuecss JOJKHBI TPOAEMOHCTPUPOBATh TOHUMAHUE KOHIICTIIIUN, WA U TOIXOI0B,
OTHCAaHHBIX B Kypce, a TaK)Ke yMEHHUE HCIOJIb30BaTh UX I aHATU3a KOHKPETHOW CUTYalluu U s
BbIpaOOTKH pexkomeHaanuid. OOBIYHO TPOOIEMHYIO CUTYallMI0 MOXKHO HMHTEPIPETUPOBATH
HECKOJIbKUMU CIIOCO0aMH, U CTYJEHTHI JOJDKHBI OBITh TOTOBHI K BBISIBJICHHUIO HEOINPEAEICHHOCTH U
HeoaHo3HayHOCTH. [Toaxoa K paboTe ¢ MPaKTUYECKOW CUTyaluei 10KeH ObITh CHCTEMHBIM.

TBopueckuil acmekT NpUMEHEHHS STHUX HMHTEPAKTUBHBIX (opM 0OyueHUs MO3BOJISET
MOBBICUTH A(PPEKTUBHOCTh 00pa30BATENBHOIO MpOIecca, 3a CYET YCHJIEHHs I03HaBaTEIbHOTO
uHTepeca. ONbIT, NOTY4YEeHHBIN MPU PELICHUH Kelica, MOXKET 0Ka3aThCs Jlake 0ojiee MpoayKTUBHBIM
B CpPaBHEHHMU C NPUOOPETEHHBIM B MNPO(ECCHOHATBHON NEeSATEIBHOCTH. DTO HPOUCXOJUT IO
HECKOJIbKUM MpPUYMHAM: HMHHOBALIMOHHBIE METOJIbl IO3BOJIAIOT YBEIMUYUTh MacimTad oxBara
JEeWCTBUTENBHOCTH, HATJITHO MIPEJCTaBUTh NOCIEACTBUS MPUHSTHIX PEUICHUH, Jal0T BO3MOKHOCTh
IIPOBEPUTH AJIbTEPHATUBHBIE PEUICHHU. DMOIMOHAIBHBIA aCMEeKT HHTEPAKTUBHBIX (OpM 00ydeHHS
MOBBIIIAET MHTEPEC YYaCTHUKOB K 0OpazoBaTeNbHOMY MpOIecCy, BOBJIEKas B pelIeHHE 3ajad.
[TosToMy HEO0XOAMMO OCYHIECTBIATh OOyUEHHE C YCHJIEHHEM HpPUMEHEHHsS HHIUBUIYaTbHOTO
MOJIX0/a, Pa3BUTHS TBOPYECKHX CHOCOOHOCTEH, OMHMpasich Ha MX CaMOCTOSTENIbHYIO paloTy,
aKTHBHBIE (POPMBI K METO/IbI OOYUEHUSI.
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CamocrostenpHas paboTa CTyIEHTOB MO JUcHMIUIMHE «OCHOBBI YIPABJICHUS MPOEKTOM»
COCTOUT B 0o0Jjiee TIIATETPHOM H3YYEHUH TMPEUIOKEHHOTO IPEnoJaBaTeieM TeoPETUYECKOTO
Marepuaia, JaHHOTO Ha JICKIMSX Ha OCHOBE BBUIOKCHHBIX B cucteme Moodle npesenTanui,
KOHCIIEKTa JIEKUUH M JOINOJIHUTENIBbHBIX MCTOYHMKOB, YKa3aHHBIX B CIHCKE JuTepaTypbl. Jlid
IIPOBEPKU KAauyeCTBA MU3y4EHMsI MaTeprasa K OTACIbHBIM TEMaM IIPE1yCMOTPEHBI TECTOBbIE 3a/laHuUs
U1 CAMOTIPOBEPKH.

3ajauu A CaMOCTOSATEIBHOIO pelieHHs] GOpMYJIUPYIOTCS Ha JIEKUUAX U MPaKTHYECKUX
3aHaTUsIX. CTyJaeHTaM INpeasaraioTcs 3a/aHus, OPUECHTHUPOBAHHBIE HA IJIAHUPOBAHUE PA3JIMUYHBIX
oOmacreit yIIpaBJIEHUs IPOEKTOM, CUTYaIMH [0 peaaIru3alii KOHTPOJIIO IPOEKTa. aHAJIOTUYHbIE
pa3o0paHHBIM Ha MPAKTUYECKUX 3aHATHIX. BIOCIEICTBUY BHITIOJTHEHNE 3TUX 3aIaHUH IPU HATTMYUU
BOIIPOCOB CO CTOPOHBI CTYACHTOB paz0OHpaeTcs Ha MOCIEAYIOIINX 3aHATHAX W/ 00CYyKIaeTcs B
yare.

[IpenogaBaTens OLEHMBAET WHAMBUAYaJIbHO pabOTy KaXKIOTo CTyJIEHTa Ha OCHOBAHWUU
MIPOBEJICHHBIX ONPOCOB, KauyecTBa OTPAOOTKHU MPOEKTHBIX JIOKYMEHTOB M IPOMEXKYTOUHBIX
KOHTPOJIbHBIX MEPOTIPUSATHIA.
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	Задания для проведения текущего контроля по теме «Оценка эффективности проекта» (примеры)
	Укажите, что должно быть на месте пропусков в следующем утверждении:
	Среди следующих вариантов выберите те, которые не являются целью:
	Научиться говорить на финском языке
	Научиться говорить на финском языке на уровне свободного владения с носителями языка до 1 января 2020 года


