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1. Ileau ocBOeHUs TUCHHUILINHDBI

Henbto qucrumnabl «CTpaTeruss MeXAyHApOJAHOTO OM3HECay SIBIISIETCS OCBOCHME CTYJIEHTaMH
3HaHUH B 006J1aCTH KOPIIOPATUBHOTO CTPATEIrMUYECKOTO YIPABICHHS U TUIAHUPOBAHMS MEXKIyHAPOIHOTO
OusHeca.

3amaun aucuuIuIuHbl «CTpaTerus MexXIyHapoaHOTO OU3HEcay:

— PAacCMOTpPEHHE CYUIHOCTH CTpaTeruM, CTPATETUYECKOIO YIPABIEHUS, CTPATETUYECKOIO
TUTAHUPOBAHUS, UX CTPYKTYPHI B IESITEILHOCTH (PUPMBI;

— aHalu3 CTpaTeruu MexayHapojaHoro oOusHeca (BDJI), ee mecra B eATENbHOCTH KOMIIAHUH,
CTPYKTYpBl U OCHOBHBIX MOJIEJICH MPUHATHS CTPATETUYECKUX PELIEHUI B 3TOH o0nacTu.

2. Mecto nucuumiinHel B cTpykrype OIl 6akanaBpuara

Huctunnuna «CTpaTterust MeXIyHapOHOTO OM3HEeca» OTHOCHUTCS K BapuaTUBHOM yacTu bioka 1
(kypc mo BbeIOOpY). Ee m3ydyenwe OCHOBBIBaeTCS Ha 3HAHUAX, YMEHHMSIX U HaBBIKAX, MOJTYYCHHBIX
CTYAEHTaMH B paMKaX OCBOECHMsS AMCUUILIUH «MUKpOIKOHOMUKa», «Makpo3KoHOMUKa», «Muposas
SKOHOMHKA»,  «MexayHapoJHble  SKOHOMHMYECKHE  OTHOIIEHUs»,  «BHemHeskoHoMHuYecKas
NeSITeNbHOCTh MpeAnpusaTHii u pupm», «MenemxmenT», «Mapketunr», «Cratuctuka». OcBoeHue
YKa3aHHBIX KYpPCOB, C OJIHOM CTOPOHBI, MOATOTABIMBAET CIyIIaTeled K BOCHPHUATHIO JUCLMILTUHBI
«CrtpaTerus MeXIyHapOIHOTo OU3HECa», a C IPYroi CTOPOHBI, IOMOJHIET 3HAHUS, HaBbIKU U YMEHUS,
MOJIyY€HHBIE UMHU B IIPOLECCE WX U3YUYEHMs], T03BOJISS CTYIEHTaM BBICTPAUBaTh IIEJIOCTHYIO CUCTEMY
SKOHOMUYECKUX 3HAHMI.

3. [Inanupyemble pe3yabTaThl O0yYeHUS] MO JMCUHMUIJIMHE, COOTHECEHHbIe € IJIAHUPYeMbIMH
pe3yiabTatamu ocBoenusi OIl 6akanaBpuara

[Ipouecc wW3ydyeHHs NUCHUIUIMHBI HallpaBieH Ha (QOpPMUPOBAHUE CIEIYIOIIUX 3IIEMEHTOB
kommeteHuit B cootBeTcTBUU ¢ ®I'OC BO, OIl BO 1 npuobpereHus ciaeayonx 3HaHUH, YMEHHH,
HaBBIKOB ¥ (WJTN) OTIBITA ACSITEIIBHOCTHU

dopmupyemast NHaukaTop 10CTUKEHUS Ilepeyennb
KOMMeTeH s KOMIMEeTeHIN U IJIAHMPYEMBIX pe3yJbTATOB 00y4eHusi

(xoa u GpopmMyJMPOBKA) (ko1 u (hopmMyJIMPOBKA)
OomenpodeccuoHaAIbHbIE KOMITETEHITHH

3HaTh:

- TPUHLMUIBI U HHCTPYMEHTHI CTPATETUU

BHEIIHEAKOHOMUYECKOU €sITEIIbHOCTHU
MK-2 (OY) Criocoben | IK-2 (OY)-1.3. K A

OpraHu3aliii B CHUCTEME MEXIAYHAPOIHBIX
aHAJIU3UPOBATH IToHnmaeT MeXaHU3MBI

[paBuIL, perIaMeHTUPYIOLIUX
HOPMAaTUBHbIE BJIUSIHUSL HOPMATUBHBIX

BHEILIIHEAKOHOMUYECKYIO JEATEIBHOCTD
IIPABOBBIE AKTHI, MPAaBOBBIX AKTOB,

KOMIIaHUH.
CTaHJIApThI U CTaHJIapTOB U

o YMmern:

TpeOOBaHMUs BHEITHUX TpeOOBaHUI BHEIIHUX

BBICTpanBaTh CTPaTETUIO
PBIHKOB, PBIHKOB, .

BHEIIHEIKOHOMUYECKOUN JIESITENILHOCTH
MEXIYyHapOIHbIE MEXIYHAPOIHBIX

OpraHu3alyd B MEXIYHApOIHOM IPAaBOBOM
MpaBUiIa, MIpaBUIL,

[oJIeE.
perIaMeHTHPYIOIIE pEerIaMEHTUPYIOIIUX B

Jajerhb:
BHEITHEOKOHOMHUYECKYIO | BHEITHEOKOHOMUYECKYIO A

- METOJAMHA U TOJXOJaMU K MUHUMU3ALUU
JIESITENLHOCTh JIEATEIIBHOCTD

puckoB B3J] B pamkax mnpaBOBBIX akTOB,

KOMITaHUH N
CTaH/IapTOB U TPeOOBAHUI BHEIIHUX PHIHKOB.




IIK-4 (PJ) Cnocoben k
CHCTEeMaTH3aIlUH U
OIICHKE COOTBETCTBUS
BHEIIHEAKOHOMUYECKOM
uH(popmanuy,
TpeOOBaHUIM
HOPMAaTHUBHO- IMPABOBBIX
aKTOB, MEKTYHAPOIHBIX
JIOTOBOPOB U MPABUII
MEXTyHapOIHBIX
CTaHJIapTOB B cepe
peryaupoBaHus
BHEIITHEAKOHOMUYECKOU
JEATeITbHOCTH

IK-4 (P9)-1.2.
[Torumaer BOJ]
KOMITAaHHH B TPABOBOM
1oJie, Xapaxkrep
pa3BUTHSA U
B3aUMO/JICHCTBHS C
OopraHamu
roCyJapCTBEHHOMN

MO IJIEPKKHI

3HaTh:

- 0a30BBIE IIpaBOBLIC TIOHATHUSA, OCHOBBIL
(GYHKIIMOHUPOBAHUS MEXIYHAPOHBIX
KOMIIAHWH B IIPaBOBOM II0JIE;

- OCHOBHBIC BHUABI IPABOBBIX MHCTUTYTOB U
IMPaBOBbLIX UHCTPYMCHTOB;,

- OCHOBBI POCCHICKOM IPAaBOBOM CUCTEMBI B
cdepe OM3HeC-peryaIupoBaHHUS.

Ymers:

- aHaIM3MpPOBATh  3aKOHOJATEIBCTBO U
uHpOpMaLNI0, HEOOXOAUMYIO ISl TIPUHSTHUS
MCKIAYHAPOAHBIMU KOMITaHUAMU
000CHOBaHHBIX pelieHuit B
npodeccruonanbHOi chepe;

- HaxXoauThb IIpaBOBLIC HU3BbSAHBI B
CTpaTETUIECKOM MOBEICHUH
MEXyHapOAHBIX KOMITaHUN;

- HaxoJWUTh HEOOXOJAMMYI  TPaBOBYIO

uHbOpMalMI0 JUIsl perieHus npoOieM B

SKOHOMHYECKOU ACATCIIbHOCTHU
MEXIYHAPOIHBIX XO3SICTBYIOIINX
CyOBEKTOB.

Baaners:

- METOoJaMH IIPaBOBOTO PETYIUPOBAHUS B
npodeccuoHalbHON JEeSITeNIbHOCTH,
UCIIOJIb30BAHUSI ~ MPaBOBBIX  3HaHUI B
poeCCUOHATBHOU MPaKTUKE

MEXyHapOHOTO OM3Heca.

4. O0beM, CTPYKTYpPa H cojiepsKaHHue U CHUTITHHBI

OO6mast TpyI0€MKOCTh JUCIMIUIMHBI COCTABIISET 3 3aueTHble eauHuIbl, 108 akam. gac.

Ne Tembl (pa3aesibl) N Buabl yueOHbIX 3aHATHH, DopMBbI TEKYHIET0
n/n AU CUMILIMHBI, 3] BKJIIOYasi CAMOCTOSITEJIbHYIO KOHTPOJIsA
HX coJep:KaHue S paboTy CTY/IEHTOB, ycrneBaeMocTu
3 1 MX TPYA0EMKOCTh
(B akaieMM4eCKHMX Yacax) Dopma
KonTakTHasi padora
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1 |Teoperuueckue OCHOBEI 8 9 8 1 15 |PemeHune npakTHUECKUX
CTPaTErn4ecKoro yrnpasieHUs 3alaHuN
KOMIIaHUEH Martepuans: B LMS

Moodle:




- IPE3CHTAIIUS;
- KOHCIICKT JICKITUH;

- Tect IS
CaMOITOJITOTOBKHU

2 |CrpykTypa CTpaTeTH4eCKOro 8 8 7 2 15 |PemeHue mnpakTUYECKUX
yIpaBJIEHUs] KOMIIAHUEW 3aJaHul

Martepuans: B LMS
Moodle:

- IPE3CHTALIUS;

- KOHCTEKT JICKIIUH;

- Tect IS
CaMOITOJITOTOBKHU

3 |dopmupoBaHue cTpaTeruu 8 | 11 | 11 1 17 |Hamucanue
MEXKIyHapOIHOIO OM3Heca HCCIICZI0BATEIIbCKON
KOMIIaHUH paboTsI

Martepuans: B LMS
Moodle:

- IPE3CHTALIUS;

- KOHCTEKT JICKIIUH;

- Tect JUIST
CaMOITOJITOTOBKH

0,3 | 2,7 |3auer

Bcero 28 | 26 4 |03 | 49,7

Coaep:xkaHue pa3aeoB IHCHUIIHHBI:
1. TeopeTnueckre OCHOBBI CTPATETUYECKOTO YIIPABJICHUS KOMIaHUEH
1.1. CymHOCTh CTpaTeruu: OCHOBHBIE MOX0/IbI K ONPEICTECHUIO
1.2. Posib cTpareruu B AesiTeabHOCTH KoMITanuu. [1IkoJibl cTpareruii
1.3. OcHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHUS CTPATETUN
1.4. CymiHoCTh U BUBI CTPATErMuecKoro ympasienus. CTpaTernyeckoe miaHupOBaHHUE
1.5. Crparernyeckue pemeHus. CTpaTeru4eckue pecypehbl U CTPATErHyeCKUil MOTEHIMAI
2. CTpyKTypa CTpaTern4eckoro ynpaBJieHHs] KOMIIAHUEH
2.1. DNeMeHTHBIN cOCTaB CTPYKTYpPHI CTPATErMUECKOTO YIIPABIICHUS KOMIIAHUU
2.2. ®opMHUpoBaHUE MUCCUU OPTaHU3ALNHT
2.3. dopMupoBaHUE CTPATETUHUYECKUX 1I€JICH OpraHu3aluu
2.4. [IpoBeneHue aHaiM3a BHELIIHEN U BHYTPEHHEN Cpebl
2.5. Iloxxoasl M MOJIENTH BBIPAOOTKH CTPATETUU (PUPMBI
2.6. Onenka BBIOpaHHOM CTpaTeruu
3. ®opMupoBaHUE CTPATErUU MEXKAYHAPOIHOTO OHU3HECa KOMITAHUU
3.1. CymHoCTh, MECTO U CTPYKTYpPA CTPATETUU MEKIyHAPOTHOTO OM3Heca
3.2. llenu mexxayHapoiHOTO OM3Heca
3.3. AHanu3 BHEUIHEH cpe/ibl MEeKyHapOJHOTO Ou3Heca
3.4. DranoHHbIE CTPATErUN MEXAYHAPOIHOTO OM3HECa

5. O0pa3oBare/ibHbIe TEXHOJIOTHH, B TOM YHCJI€ TEXHOJOTHH JJIEKTPOHHOTO OOyYeHHS H
AUCTAHIMOHHBIE 00pa3oBaTeIbHbIe TEXHOJOTWH, WCHOJb3yeMble TIPH  OCYIIeCTBJIEHHH
00pa30BaTeIbHOIO MPOIlecca 1Mo JUCIUTLTHHE

B nporecce o0ydeHust HCTIONB3YIOTCS Cieyolue 00pa3oBaTeIbHbIe TEXHOJIOTHH:

AKafeMH4YecKasi JIeKIHUs — [I0CIEI0BATEIbHOE M3JI0KEHUE MaTepuajga IIperojaBaTeseM,
pacCMOTpPEHHE TEOPETUYECKMX M METOJOJOTHYECKUX BONPOCOB JUCHMIUIMHBI B JIOTMYECKU
BbIIep)KaHHOH ¢opme. B mporiecce nekuuu mpenojaBaTeib CTUMYIHPYET CTYAEHTOB K YYacTHIO B



00CYyX/IeHMHM BOIIPOCOB M BBICKa3bIBAHUIO COOCTBEHHOW TOYKH 3peHHs 00CyX/1aeMoil mpoOIeMaTHKy.
Lenu 1 TpeOoBaHUs K aKaJIeMUYECKOH JIEKIIUU: COBPEMEHHBI HayYHBIH YPOBEHb, HHPOPMATUBHOCTH,
CHCTEMHOE OCBEIIEHUE KITFOUEBbIX MOHATHIA U TIOJI0KEHUH 110 COOTBETCTBYIOLIEH TeMe, 0030p U OIICHKA
CyLIECTBYIOLIEN MPOOIEMATUKH, Jlaya METOJUYECKUX PEKOMEHIAlMM CTyAeHTaM Ui JalbHEHUIIEro
U3Y4EHHUs Kypca.

IIpakTHyeckoe (ceMHHAPCKOE) 3aHATHE — 3aHSTHE, IIOCBAIICHHOE MPAKTUICCKOM OTPabOTKE y
CTYIAEHTOB KOHKPETHBIX YMEHUI M HaBBIKOB IIPU U3YyYEHUH TUCIUILIMHBI, 3aKPEIICHUIO TIOJYyYEHHBIX
Ha JIEKIIMY 3HAaHUM 1 OLIEHKE pe3yJIbTaTOB O0yYEHUS B MPOIIECCE TEKYLLEr0 KOHTPOJIS.

Ha nepBoM npakTuyeckoM 3aHSITUH B BBOJHOM YacTH AAETCS NEPBOE LIETIOCTHOE MIPE/ICTABICHHE
o aucuuiMHe. CTyI€HTbl 3HAKOMSATCS ¢ Ha3HAYEHUEM U 3aJjauaMu JUCLMIUIMHBL, €€ POJIbI0 U MECTOM
B oOpa3oBarenbHON mporpamme. Ilpm 3TOM O03BY4YHMBAIOTCS METOJIUYECKHE W OpraHU3aIMOHHBIE
0COOEHHOCTH pabOTHI B paMKaX JaHHOM AUCLHUIIIIMHBI, @ TAKXKE JAeTCsl aHAJIU3 PEKOMEHIyeMoil yueOHO-
MeTOoAUYEeCKOM uTepaTypsl. [IpoJomKkuTeTbHOCT BBOAHOM YacTu cocTaBiseT He 6osee 10-15 munyT.

[Ipyn mpoBeneHUM MNPAKTUYECKUX 3aHATUN HUCHOJIB3YIOTCS TaKUM€ WHHOBAIIMOHHBIE METO/]IbI
00y4eHMsI, KaKk JUAJIOr-co0ece0BaHne, KOJJIEKTUBHOE O0CYK/IEHHE TEMATUYECKUX BOTIPOCOB, pa3doop
MPaKTUYECKUX CUTYaIMil, HOPMATUBHBIX JOKYMEHTOB, TEOPETUUECKUX U METOJNYECKHX ACHEKTOB IO
TeMaM JUCHUIUIMHBL. OOCyXAeHHe U OLIEHKa PAaBUILHOCTH BBITIOJHEHHBIX Pa3IMUHOTO TUIIA 3aJIaHUM,
YKa3aHHbIX B (OHJE OIICHOYHBIX CpPEACTB pabodeil mporpamMMmbl, NPOU3BOAUTCS KOJUIEKTHUBHO
CTYAEHTaMH I0J PyKOBOJCTBOM IIperojaBaTels.

KoncynbTaumm — BuA y4eOHBIX 3aHATHH, SBISIOIIMECS OJHOW M3 (QOpPM KOHTPOJIS
CaMOCTOSITENIbHOM paboThl CTYACHTOB B TeueHUEe ceMecTpa. Ha KOHCympTalMsX NO HHUIMATHBE
CTYIAEHTOB pPacCMaTPUBAIOTCS U OOCYXKIAI0TCSl pa3JInYHbIe BOMPOCHl TEMATHUKH JUCHUIUIMHBI, KOTOPbIE
BO3HMKAIOT Y HUX B IIPOLIECCE CAMOCTOATEIHHON PabOTHI.

B mporecce 00yueHHs HCHOJB3YIOTCS CIACIYIONIME TEXHOJIOTHU DJICKTPOHHOTO OOYdYCHHS U
JIMCTaHIIMOHHBIC 00pa30BaTe/IbHbIC TEXHOJIOTHH:

DjekTpoHHblil yHuBepcuter Moodle SApI'Y, B KoTOpOM MPHUCYTCTBYIOT:

- 3ajaHusl JUI CaMOCTOSATEIILHOM PaboThl 00YYAIOIIUXCSI 10 TeMaM JAUCIMILUINHBI;

- CpEJCTBA TEKYINEro KOHTPOJIS YCIIEBAEMOCTH CTYACHTOB (TECTUPOBAHHUE);

- Tpe3eHTAaIMH U TEKCThI JEKIUH [0 TeMaM JTUCIHUILIHHEI,

- TPEJACTABICH CIHUCOK y4eOHOM JIMTepaTyphbl, PEKOMEHIYEMO# /U1l OCBOCHHS IUCIUILIMHBL;

- mpexacTasicHa uHGopManusa o GopMe u BpEeMEHH MPOBEACHUS KOHCYIbTAIMI 10 AUCIUIUIMHE B
pEeKUME OHJIANH;

- mocpeAcTBOM (hopyMa OCYIIECTBIISIETCS CHHXPOHHOE M (WJIM) aCHHXPOHHOE B3aMMOJICHCTBHUE
MEXy 00YJarOIMMHUCS M MTPENOIaBaTEe/IEM B paMKax U3YUCHHS AUCIUILIHHBIL.

6. [lepeyeHb JHMIEH3MOHHOTO MW (MJH) CBOOOJAHO PACIPOCTPAHSIEMOr0 MPOrPaAMMHOIO
o0ecreyeHus, MCMOJIb3yeMOro0 MPHU OCYLeCTBJIEHUH 00Pa30BaTeJILHOIO0 Mpolecca no AUCHUILINHE
B npouiecce ocymiecTBiaeHus 00pa30BaTeIbHOIO Mpoliecca Mo AUCIUILITUHE UCTIONb3YIOTCS:
1) ans dopmupoBaHUS MaTepUaNoB Ui TEKYLIETO0 KOHTPOJS YCHEBAEMOCTH U IPOBEICHUS
MIPOMEXYTOYHOM aTTecTanuu, a1 GOpMUPOBAHUS METOIUIECKIX MAaTEPUAIIOB 0 AUCIUIUIMHE:
- mporpammbl Microsoft Office;
- Adobe Acrobat Reader DC.

7. IlepeyeHb coBpeMeHHBIX NPOGecCHOHAIBHBIX 023 JaHHBIX U HHPOPMAIIMOHHBIX CIIPABOYHBIX
CHCTEM, HCIO0JIb3YeMbIX IIPH OCYIIECTBJICHHH 00Pa30BATEJIbHOIO0 NMPOLEcca M0 JUCHUILIHHE (TIPH

HEe00X0IMMOCTH)
B nporecce ocymiectBieHnst 00pa3oBaTeNbHOTO MPoIecca MO AUCHUILUINHE UCTIOIb3YIOTCS:
ABTOMaTH3MPOBAHHAA 6ubIMoTeYHO-MH(POPMALTUOHHAS cucremMa «BYKU-NEXT»

http://www.lib.uniyar.ac.ru/opac/bk cat find.php



http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. [lepeyeHb OCHOBHOW M /I0NMOJHUTEILHON Y4eOHOH JUTEpaTyphl, pecypcoB MH(PpOPMALMOHHO-
TeJIeKOMMYHUKAINOHHON ceTn «UHTepHeT» (NpM He00XOAMMOCTH), PEKOMEHIyeMbIX s
OCBOCHMS THCHUIITHHBI

a) OCHOBHAasI JIUTepaTypa

1. Jlepen, B. 1. DxoHOMHKa M MEXIyHApOAHBIA OU3HEC : YICOHUK U MPAKTUKYM sl BY30B /
B. U. Jlepen, A. B. lepen. — 3-¢ u3a., ucnp. u gom. — Mocksa : M3garensctBo Opaiit, 2022, —
326 c. — (Bwicmee oOpazoBanme). — ISBN 978-5-534-14389-8. — Tekct : >nekTpoHHBIH //
OopazoBarenbhas wiathopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/494604

0) 10MmoJIHUTE/ILHAS JINTepaTypa

1. Jlebenes, JI.C. Crparerusi MexIyHapoIHOTO Ou3Heca kommaHuu: yueOHoe mocobue / [1.C.

Jlebene. - Spocnmanb.: Spl'Y, 2012. - 145 c.; To xe [Dmekrponnsiii pecypc]. - URL:
http://www.lib.uniyar.ac.ru/edocs/iuni/20120810.pdf

2. MexayHapoTHBI MEHEDKMEHT : yaeOHuK [yt OakanaBpos / E. I1. Temusimosa [u ap.] ; o
penakiueit E. I1. TemubimoBoit. — Mocksa : U3natensctBo Opaiit, 2019. — 456 c¢. — (bakanasp.
Axanemudecknuii kypc). — ISBN 978-5-9916-2424-4. — Texkcr : snexTpoHHBIH // OOpa3oBarenbHas
wiatgopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/425888

3. umxo, I1. I. DxoHOMHKA TpaHCHAIIMOHAJIHFHOW KOMITAHWH : yYEOHHK M MPAKTHKYM JUIS
By30B / I1. JI. llumko, /1. TI. [llumko. — 2-¢ u3., mepepad. u nom. — Mocksa : M3aarensctBo FOpaiiT,
2021. — 339 c. — (Bricmee oopazoBanue). — ISBN 978-5-534-01335-1. — Tekcr : 21eKTpOHHBIH //
OopazoBarenbHas iatdopma IOpaiir [caiit]. — URL: https://urait.ru/bcode/469398

B) pecypcnl cetu «AHTEpHET»:

1. DnexkTpoHHBII KaTaJjor Hayunon O6ubnMoTeKn Apl'yY
(https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php).

2. Dnexrtponnas Oubmmoreunas cucrema (OBC) wmsmarenscrBa «IOpaitt» (https://www.
urait.ru).

3. DOnektponHas  Oubmuoteunas  cucrema  (OBC) n3narensctBa  «lIpocrekT»
(http://ebs.prospekt.org/).

4. Hayunas snekrponnas oubimoreka (HOB) (http://elibrary.ru)

5. Caiit mo Bommpocam Oyxrairepckoro yaera Www.audit-it.ru

6. Caiit mo Bompocam Oyxranrepckoro yaera Caint www.Klerk.ru

9. MaTepuaJjibHO-TeXHUYeCKas1 6a3a, He0OX0AUMAas IUIsI OCYIIECTBJIEHUSI 00Pa30BaTEeIbHOI0
npouecca no JUCHUIINHE

MarepuanbHo-TexHuuYeckass 0a3a, HeoOxoAumasl JUIsl OCYILIECTBJICHHUS 00pa30BaTEIbLHOTO
mpolecca Mo JUCIUILTHHE BKIIOYAET B CBOM COCTaB CIEeMaIbHbIe TOMEICHHS:

- yueOHbIE ayIUTOPUHU IJIs1 TPOBECHHUS 3aHATHH JIEKIIMOHHOTO THIIA;

- yueOHbIC ayIUTOPUHU IS IPOBEACHUS MPAKTUUECKUX 3aHITHI (CEMUHAPOB);

- yueOHbIEC ayAUTOPUHU IS IPOBEACHUS TPYNIOBBIX U UHIUBUIYAIbHBIX KOHCYIbTAIUH;

- yueOHBIC ayIUTOPUHU IJIs TPOBEACHUS TEKYIIEr0 KOHTPOJIS U IPOMEXKYTOUHOM aTTeCTalluu;

- IIOMEIICHHUSI [T CaMOCTOSTEIbHON PabOTHI;

- IOMEIICHUST JUISl XpaHeHHs U TPO(UIAKTHYECKOTO OOCTY)KHMBAaHUS TEXHHUYECKUX CPEICTB
oOyueHwusl.

CriennanbHble TMOMEIICHUS YKOMIUIEKTOBAHBI CpEACTBAMH OOyuYeHUS, CHYKallUMU s
MpeicTaBiIeHHs yueOHOM HHpOpMAaIK OONBIION ayUTOPHH.

[Tomemenus naas CaMOCTOSITENbHON pPaOOTHI 0OydYaIOIIUXCSI OCHAIEHBl KOMITBIOTEPHOM
TEXHUKOW C BO3MOXKHOCTHIO TOJAKIIOYeHHS K ceTu «MHTepHeT» u obOecreyeHHeM A0CTyna K
3NIEKTPOHHOU MH(POpPMaMOHHO-00pa3oBaTenbHol cpeae SAplY.

ABTOD: JIOLIEHT. Kadeapbl MUPOBOM SKOHOMHKH H
CTaTUCTHUKH, K.D.H. AmnanbeB A.A.
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IIpunoxkenne Nel k padoueil mporpaMmmMe JUCHUIINHBI
«CtpaTerusi Me;xI1yHapOIHOI0 OH3HeCa»

DoHJ OLIEHOYHBIX Cpeacrs
AJIS MPOBEACHUSA TeKleIeﬁ H HpOMeHCYTO'{HOﬁ aTTeCTalvum CTYACHTOB
mo JTMCHUIIJIMHE

1. TunoBble KOHTPOJIbHBIE 3aJaHUS WX UHBIC MaTEepUaJibl,
H606X0)II/IMI>IQ AJIsk OHCHKH 3HaHHi7[, yMeHHﬁ, HAaBbIKOB U (I/IJ'II/I) OonbITA ACATCJIbHOCTH,
XapaKTEPU3YIIIMX ITAllbI q)OpMI/IPOBaHI/IH KOMIIeTeHIInii

1.1 KOHTpOJ’IbeIe 3a/laHUA U HHbIEC MaTepHuaJbl,
HCII0Jb3YEMBIE B IPOLIECCE Telcymeﬁ aTTrecTanumu

Tema 1. TeopeTuueckue 0CHOBBI CTPATErHYECKOT0 YIPABJIEHUsSI KOMIaHU e
(nposepka cpopmuposannocmu komnemenyuu INK-2 (0Y), unouxamop I1K-2 (0Y)-1.3.)

IIpakTuuyeckoe 3aganue no reme 1.

Huxe mpeacraBieHbl OMUcaHUS MEXIYHApOAHOrO OM3HEca KPYMHBIX MHUPOBBIX KOMITaHUH, a
TaKK€ UX MHCCHS, CTPATETMUYECKHE LENH, BUJACHUSA W 3adadd. 1lo xaxmoil rpymnme opraHus3anuil B
TabJIMLax MpeaCcTaBIeHbl SKCIIEPTHHIE OLIEHKU MPUBIIEKATEILHOCTH UX MEXAYHAPOAHOTO OU3HECa.

1. KpynHble MUPOBbIe KOMIIAHUU:

1.1. Kommanus «Henkel Group» sBisercss KpymHOH KOMITaHUCH, IESATEIBHOCTH KOTOPOM
ocymiecTBisieTcss B 125 crTpaHax wmupa (TpoM3BOACTBEHHBIC IUTOomanaku Kommanuu «Henkel»
pacrosioKeHsl B 57 cTpaHax, MpoayKius mpoaaercs B 125 crpan mupa). [llTtab-kBapTpa KoMIaHuu
«Henkely naxomurcs B ioccempaopde, I'epmannu. Kommnanus «Henkel Group» pabotaer B Tpex
OCHOBHBIX HAIlPaBJICHUSAX: YUCTSIINE U MOIOIIHNE CPEJCTBA, KOCMETHUKA U CPEJICTBA JIMYHOM F'UTUEHBI, a
TaK)Ke KJIeH, FEPMETUKH U CPEJICTBA AJIsi 0OpabOTKH MOBEPXHOCTH.

OcHoBHBIE IOKa3aTenu aeareabHoctu 3a 2009 rox;

[TokazaTenu AKTHBBI (MJIH.) [Tpomaxku (MIH.) ITepconai (ThIC. yen.)
3a pyoexxom 13 111 (eBpo) 12 435 (eBpo) 45,5
Bcero 16 074 (eBpo) 14 131 (eBpo) 55,5

Croran xomnanuu «Henkel» cumBonm3upyer €€ MuCCHIO - CIeNaTh JKU3Hb JIerde, Jiydlie U
IIpeKpacHee ¢ MOMOLIbI0 OPEHA0B U TEXHOJIOTHIi:

* MBI OpHMEHTHPOBAHBI HA KJIINEHTA

* Mbl pa3pabaTbeiBaeM OpEeH/Ibl U TEXHOJIOTUU BbICOYAMILIEro YpOBHS

* Mbl f06MBaeMcsi NPEBOCXOJHOTO KauecTBa

* MBI cTpeMuMCs K UHHOBALUAM

* MBI BUIMM B [IEpEMEHAX HOBBIE BO3MOKHOCTHU

* Mb! ycnemssl Oarojapsi HallliM COTPYAHUKaM

* M5! BBINOJIHSIEM 00513aTeIbCTBA MEPE]] aKLIMOHEPAMU

e Msl cnegyeM IpUHLMIIAM YCTOWYMBOIO pa3BUTHS M KOPIOPATUBHOM COLIMAIBHOM
OTBETCTBEHHOCTHU

* MBI OTKPBITHI U aKTHUBHBI B OOLIIEHUN

* MBI BepHBI TpaguLUsAM OTKPBITON CEMEUHON KOMITAHUH

Lesb KOMITaHUM - 00ECTIEYUTh HETIPEPhIBHBIE M3MEHEHUS B HAIIPABJIEHUH YCTOHYUBOTO Pa3BUTHA,
TECHOT'O COTPYIHHUYECTBA C MPOMBIIUICHHBIMU 3aKa3YUKAMHU, NIPEACTABUTEISAMU PO3ZHUYHON TOPTOBIIU
U TIOTPEOUTEISIMH BO BCEM MUpE.



s xomnanuu «Henkel» perratorum akTopoM sIBISETCS CIOCOO OCYIICCTBICHHS MPOJAXK H
MOJTyYeHUs TPUOBLITN, OHA BCET/Ia JICHCTBYEM OTBETCTBEHHO HA MPOTSHKCHUU BCEH MPOU3BOJICTBEHHO -
cowrroBoii 1enu. Kommanust «Henkel» namepeHa coxXpaHuTh JTUANPYIOIIEE MMOJOKECHUE U YKPEITUTHCS
ero Ha peiHkax. Kommanus «Henkel» HernpepnsiBHO HampaBisieT IesTEIbHOCTh Ha MPOTSHKCHUU BCEH
MIPOU3BOJICTBEHHO-COBITOBOM IIEMM HA 3a/la4dl B OOJIACTH YCTOWYMBOTO PAa3BUTHS B paMKaX CBOMX
MIPOU3BOJICTBEHHBIX MHTEpecoB. KommaHus pacripenenuia Bce 3aa4d 0 YCTOWYMBOMY Pa3BUTHUIO 110
AT BCEOOBEMIIIOIIMM HANpPaBICHUSM: SHEPrUsi U KIUMaT, BOJa W CTOYHBIC BOJBI, 3I0POBbE M
0€30MacHOCTh, COIMAIBHOE PAa3BUTHE M PECypchl M OTXOAbl. KoOMIaHUS CTPEMUTCS BHECTH
CYIIIECTBCHHBIM BKJIAJl B PEIICHHE 33/1a4 B Ka)XJOM CEKTOPE C MOMOIIbI0 CBOEH MPOU3BOIACTBEHHOM
NESITEILHOCTH U MPONyKIuHu. MIMEHHO Mo3TOMy OHa pa3pabaThiBaeT HOBBIC, 0oJiee pallOHATbHBIC
MPOIYKTHI, OOBEIUHSIONINE B ce0c MaKCUMaIbHYIO0 3(PPEKTUBHOCTh U OTBETCTBEHHOE OTHOIICHHE K
JOJIIM M OKpY»Karotei cpee. Kommanust paboTaeT B TECHOM COTPYIHUYECTBE CO CBOMMU 3aKa3UMKaMU
U TOTPEOUTENSIMU U CTPEMUTCS MOMOYb MM TOHSATH U OIEHUTH JOMOJHUTEIBHYIO IIEHHOCTh TaKUX
WHHOBAITHH.

Komnanusi oxpepxuBaer moOenbl Ha MHUPOBBIX phIHKaX. E€ KOHEUHas 1eNb: TMOBBICUTH
KOHKYPEHTOCIIOCOOHOCTh M TOJHOCTHIO YTBEPAWTH MPHUHIUIBI KYJIbTYpbl MOOEIs B KOMIaHuu. B
CTpEMIICHHUH JIOCTHYb IIOCTaBJCHHBIX 1ened kommanus «Henkel» mHamepena cocpenoTountsh
BHUMAaHHUE Ha TPEX CTPATETUYCCKUX MPUOPUTETAX:

1. JlocTmkeHne MaKCUMAIIBHOTO OM3HEC-TTOTEHITNAIIA;

2. OpueHTanys Ha KIUEHTa;

3. Ycunenne KoMaHIbL.

Jlocmusicenue MaxkcumanbHo20 OU3HeC-NOMeHYUuala KOMNAHuu: ONTAMU3AIUSA TMOPTHOINO
KOMIIaHWH, BBIJICJICHHE OOJIBIIETO KOJMYECTBA PECYpPCOB JUISl YKPETUICHHS JUIUPYIOMUX OpEeHIOB,
JMaNbHEHIIee pa3BUTHE WHHOBAIMOHHOTO TOTEHIMAa OOECIEeYUT OBICTPHI POCT KOMIAHWUU U €€
pEeHTa0EIbHOCTh B OYAyIIIEM.

Opuenmayus Ha KiueHma: Mbl CTPEMHMCS PACTH BMECTE€ C HAIIMMHU TOKyHaTeIsIMH. OTO
BO3MOYKHO TOJIbKO B TOM CJIy4ae, €CIM Mbl CMOXKEM MPEUIOKUTh UM HYXHbIC PEHICHUS U CMOKEM
MOCTOSIHHO YAOBJIETBOPATH MX 3aIIPOCHI.

Ycunenue komanowl: Mbl HaMEPEHBI M B JAJbHEHIIIEM pa3BUBaTh KYJIBTYPHOE MHOTOOOpa3ue u
0a3y 3HAHWH HamUX COTPYAHHKOB. ClemyeT IOMHHUTb, YTO COTPYJAHHMKH OOECIEYMBAIOT YCIIEX
KOMIIaHUH YK€ Ha IPOTsHKEeHUH 132 J1eT, 1 MMEHHO OT HUX 3aBHCHT HaIllla JIeATeIbHOCTh B OYAyIIEM.

1.2. Tesco PLC - pureitiep Ne 1 B BenmukoOputranuu u 4eTBEPTHIA - B Mupe, yrpasiser 2700
TOPrOBBIMU IIEHTPAMH TI0 TIPOJIAKE MTPOIOBOJIHCTBEHHBIMH 1 MPOMBIIIJIEHHBIMU TOBapamMu B 17 cTpanax
MHupa, B ToM uucie B Benukoopuranun, Yexuu, CIIA, SAnonnn, Tannanae, Upnanaun, IOxuoi Kopee
u ap. llITa6-kBapTupa — B ropojie Yecxanr, rpadctBo Xaptdopammp, Benukodbpuranusi.

OcHoBHBIE IOKa3aTenu aeareabHoctu 3a 2009 rox;

ITokazarenu AKTHBBI (MJIH.) ITpomaxu (MiIH.) ITepconai (TeIC. 4yen.)
3a py6exxoM 536 (¢dbyHTOB CT.) 48 750 (pyHTOB CT.) 448,6
Bcero 671 (pynTOB CT.) 62 500 (¢dbyHTOB CT.) 552,0

Tesco PLC takxe mpeocTaBiisieT OHIAlH yCIYTH pO3HUYHONW TOPTOBIIM Y€PEe3 CBOIO JOUYEPHIOIO
KoMnaHuoo T€esco.com. Kpome Toro, oHa o0OecrieduBarOT MIMPOKONOJIOCHBIM OCTYyIl B MHTEPHET U
OKa3bIBaIOT (hprHAHCOBBIE yeiyT uepe3 Tesco Personal Finance (TPF).

Tesco PLC paboraer ¢ ucnosib30BaHueM 4 CTpaTerHuecKuX OU3HeC-eANHULL:

- Core UK - onepanuu, cBsi3aHHbIE ¢ IPOJIyKTaMu NMUTaHUs B BenukoOpuranuu,

- International - koopaMHUpPYET MEXTyHAPOAHBIE OTEPALIHH,

- Non-Food - mposaxa 3JeKTpOHUKH, TOBapOB ISl TIOMa M IMTPOYMMH TOBapaM, PO IAFOIMMUCS B
marasuHax 1esco PLC,

- Retailing Services - mpengocraBieHne (HUHAHCOBBIX YCIIYT, YCIYT 1O JTOCTYIy B HHTEPHET U
oOecrieueHne ynpaBiieHHE IpoeKTaMu T eSC0.com web site u Tesco Telecoms services.



Kommanus B HacTosiiee BpeMs pazsuBaet International, coryiacHo 3asiBIICHHBIM CTpaTErHYeCKUM
[eIsiIM KOMITaHWU. 3asiBiieHHass crparterus 1eSCO0 PLC Bximrowaer B ceOsl AJIeMEHTHI THOKOCTH,
aJIanTHUBHOCTH, BKJIIOYAasi KJIMEHTOB, KYJIbTYpYy, LEMOYKH IOCTaBOK M pacnojoxenus. Crparerus
MPEINoaraeT COCPEeJOTOUYCHHE Ha HEKOTOPBIX CTpaHax, aJanTHpysd NpPeUIOKeHHEe B LEIIX
YJIOBIIETBOPEHHS MOTPEOHOCTEH MECTHOTO PBIHKA /ISl CO3JIaHHSI TPOYHBIX OTHOIICHUH C KITMEHTAMH.

Hcxonsn w3 3asBiaeHHor wmuccum, 1€SC0 PLC saBmsiercs kKoMmaHuel, NHOCBATHBIICH ceOst
po(hecCHOHATTFHOMY YIIPABJICHUIO JTIObMHU U cOOCTBEHHOCTHIO. TeSCO0 PLC paboraer Ha O6iaro cBoux
BJIQICJIBLIEB, KIIMEHTOB M O0IIECTBA B 11€JI0M, PYKOBOJICTBYSICh B CBOMX JIEHCTBUSAX CIPABEIITUBOCTHIO U
gecTHOCTBRI0. OHM OepyT Ha ce0s 0053aTeICTBO B3aUMHO YBaXKaTh JAPYT JAPYyra U MOICPKUBATE. 3/1eCh
MOHMMAIOT BAKHOCTh HMHIMBHIYaJTBHOTO POCTa B IEJSAX YKpeIUIeHWs Bced KommaHuu. Kommanus
WHBECTHPYIOT B Pa3BUTHE JIMYHOCTU uepe3 oOydeHue, oOpa3oBaHue U BO3HArpaxziaeHus. OHU HIIYT
0amaHC MEXIy COXpaHCHHEM pecypcoB W peanm3arueil mpuoObumm. 1eSco0 PLC ctpemutcst coueratsb
TOYHOCTB ¥ HAJCKHOCTh OTUETHOCTH.

HensiMu MeXTyHApOIHOTO OU3HECA KOMITAHUU SIBJISTFOTCSI:

- OBITH YCTICUTHBIM MEXYHAPOIHBIM PHTEHIEPOM;

- OBITH yCIIEIIHBIM B OCHOBHOM OM3Hece B BennkoOputanuu;

- OBITH TAKMMH K€ CHIIbHBIMHU B HETIPOJAOBOJILCTBEHHBIX OM3HECaX, KaK M B MUIIEBHIX;

- paspa0aTbIBaTh HOBBIC BHJBI PO3HUYHBIX YCJIYr, TakuxX, kak T1esco Personal Finance,
TEeTIEKOMMYHHUKAIMK U T€SC0.Ccom;

- OBITH HY’)KHBIM COOOIIIECTBY, B KOTOPOM MBI JKHBEM H PabOTaeM.

VYxa3zannble meau kommanus 1eSCO0 PLC ycmemHo pealn30BBIBACT C TOMOINBIO CIEIYIOIIAX
IIECTH AJIEMEHTOB:

Bvimb cubkum - KaXIpIA PHIHOK YHUKAJIEH U TPEOYyeT MHOTO MOIX0a.

eticmeosams n10KanbHO - MECTHBIE KITMEHTHI, MECTHASI KyJIbTypa, MECTHAs LIEM0YKa MOCTaBOK U
MECTHBIE MTpaBuIia TPeOYyIOT, pa3paboTKU NPEUIOKEHUS ¢ YIETOM MHEHUSI MECTHOTO IIEpcoHaIa.

Iloooepoicusamv oxyc - KIMEHTBl XOTAT OTJIMYHBINA CEpBUC, OOJBIION BBIOOp U OOJIBITYIO
LHeHHOCTh. /I TOoro 4YtroObl CTaTh BEOYHIMM MECTHBIM OpEeH/IOM HEOOXOJWMBI JI0JITOCPOYHbIE
HaMEpEeHUsI U YCUIIHSL.

Hcnonvszoeame Heckonvko ¢hopmamos maca3unos - HET Takoro (opmara, KOTOPbIH MOT Obl
00XBaTUTh BECh PHIHOK.

Pacwupamo 603mooicnocmu - 3T0 He 0 MaciITadax, a O HaBbIKaX JIIO/ICH, TPOLECCOB U CUCTEM.

Cosz0asamb Openovl - OpeHIbl MO3BOJIIOT CTPOUTH BAXKHBIE JIOJTOCPOYHBIE OTHOILEHHUS C
KIIMEHTaMHU.

1.3. Johnson Controls Inc., ocuoBana B 1885 r. - MHpPOBOIi JHIEp B 00IaCTH MOCTABOK CHCTEM
Ui aBTOMOOWIIEH, MOBBIIICHUS] YPPEKTUBHOCTH 3JaHUM M Pa3paOOTKH PHEPTETUYECKUX PEIICHHM.
Kommanusi mpeanaraer MHHOBAalIMOHHBIE aBTOMOOWJIbHBIE CaJlOHBI, KOTOPbIE IMOMOTAIOT CJENaTh
BOXk/IeHHE Oosiee KOM(OPTHBIM, O€30MACHBIM U MIPUIATHBIM. J1J1s1 3AaHUI KOMITAHUS TIpeJiaraeT u3aenus
Y YCIIyTH, ONITUMU3UPYIOLTUE TOTpeOlIeHNnEe SHEPTUH, a TAK)KE MOBBIIIA0E KOM(OPT 1 6€30MaCHOCTb.
KoMmmanusi Takke MocTaBiseT aKKyMYJISTOPBI AJIsi aBTOMOOWJIEH M THOPUAHBIX 3JIEKTpOMOOUIeH B
KOMILJIEKCE C MPOEKTUPOBAHHEM CHCTEM U MPEAOCTABICHUEM KBATH(PHUIIMPOBAHHOTO OOCITYKUBaHUS.
Axiun kotupyrores Ha NY SE.

OcHoBHbIE NIOKa3arenu aestenbHoctH 3a 2009 rox:

[TokazaTenu AKTUBBHI (MJIH.) [Tpogaxku (MH.) ITepconan (ThiC. Uern.)
3a pyoexoM 16 000 (o) 23 800 (monn.) 97,5
Bcero 25 700 (momn.) 34 300 (momn.) 130

I[aHHaH KOMIIaHUS codeTaeT B cebe HOCHTPAJIN30BAHHOCTL YIPABJIICHUA C COXpAaHCHUCM
HC3aBUCUMOCTH OTACIBbHBIX HOIlpaSI[C.HCHI/Iﬁ (KOMH&HHFI), YTO TIO3BOJIACT KOMIIAHUU COXPAaHATH
ruokocth. Cucrema CTPATCTUYCCKOI'0 INIAHUPOBAHUA 0OJIbIlIE HAIIOMUHAET CUCTCMY, NPUHATYHO B
KOHTJIOMCpAaTax. HaHpHMep, OJHUM H3 HaHpaBJ]eHI/Iﬁ ACATCIIbHOCTHU KOMITaHUU SBJISICTCA PAa3BUTUC K
(GCIICHBIX» (OHTI/IMI/ISI/IPYIOH_[I/IX) CHUCTEM HOTpC6J'IeHI/I$I QJICKTPOOHCPTIUH. n KOMIIaHHMA, TaK UJIKM NHA4YC,



BHEJPSIET 3TH TEXHOJOIMHU BO BCEX CTpaHax, IJI€ OHA IPUCYTCTBYET, OAHAKO JOJS Pa3BUTHUS JAHHOTO
HaNpaBJICHUS OMPEEIACTCS HEOCPEACTBEHHO JTOUYSPHUMHU KOMIIAaHUSMHU TPH Pa3pabdOTKe OTIEIbHBIX
IJIAHOB-CTpaTerui. bonee TOro, HEKOTOpbIE M3 KOMIIAHWM, BXOJALIME B JIAHHBIM KOHIJIOMEparT,
(aKTHUECKH COXPAHAIOT CBOE UMS, CTPYKTYPY MpaBJICHUS U T.JA., YTO TO3BOJISIET MM JEP)KaTh yxKe
UMEIOLIUXCS KIIMEHTOB, T.€. COXPaHITh Y3HaBAEMOCTb.

l'onoBHOe  ympaBieHHE  OCYIIECTBISETCS  COBETOM  JTUPEKTOPOB,  IPEJICTaBICHHBIM
MPEUMYILECTBEHHO TIJIaBaMU KOMIIAHWW-WICHOB KOHrjoMmepara (coBer aupektopoB B CIIA).
3HauuTeNbHAS J10JI UCCIIEI0OBAaHUI U pa3pabOTOK OCYLIECTBISAETCS B cTpaHe mpoucxoxaeHus (CILIA),
OJIHaKO BBUJly TOTO, UYTO JIaHHAsl CTPYKTypa MPEIoJiaraeT B KOMIIAHUU HO3UIIMH, OTBETCTBEHHBIE 32
pa3BUTHE OTJIENbHBIX reorpaduueckux cermeHToB (A3zus, EBpomna, CeBepHast Amepuka, Cpennuit
BocTok), ocymiecTBisieTcs onepaTuBHas nepeaada HHGOpMaIiy 0 HOBBIX TEXHOJOTHIX, TCHACHIIUAX U
C/BUTax B MMUPOBOM IIPOM3BOJICTBE U TOProBiie Mo KomnaHusM. CyliecTBeHHOE BHUMaHHE B KOMITAHUU
yaensieTcs KOHCYJAbTaTUBHOMY crocoOy oOMeHa wuH@opmarueil. ['ooBHOE mnpeanpusarue Takxke
ofOecrieunBaeT 3HAUUTENbHYI0 TEXHHYECKYIO NOANEPXKKYy. JlouepHHE M 3aBUCHMBIE TNPEATPUSATHS
KOMITaHUU PacIoioxkeHsl B cienyromux crpanax: CILIA, ABcrpanus, ABctpusi, Aprentuna, bpaszumms,
benbrus, BenmukoOputanus, ['epmanus, Hanusa, Unaus, Mcnanus, Uranus, Kanaga, Kuraii, Kopes,
Manaitzus, Mekcuka, Hunepnanasl, OAD, Tlomnbma, Ilyspro-Puko, Poccusi, Pymeiaus, CrnoBakusi,
TaiiBanb, Taunang, Tyruc, Typuus, @pannus, Yexus, [lenus, KOAP, SAnonus.

Muccust KOMHaHMM 3BYYMT cleAyroumuMm oOpasom: «OT H3HAYaIbHOW KOHUENIUH JI0
OKOHYATEJIbHOTO BOILJIOMICHUS: 60j1ee KOM(MOPTHBIN, O€30TIaCHBIA U HAJICKHBIA MUP.

Ona noapa3symeBaer:

- 100pOCOBECTHOCTD, Ha/IEKHOCTh, YCTOMUNBOE Pa3BUTHE;

- YIOBJIETBOPEHHUE MOCTOSHHO PACTYIIMX MOTPEOHOCTEN KIMEHTOB, BIOXHOBEHUE MOKYyMHaTeneH,
CcrocoOCTBOBAaHKE PA3BUTHUIO UX OM3HECA;

- HOBaTOPCTBO, TEXHOJIOI'MH, IW3alH NIOJHUMAOIINN [IEHHOCTB;

- BOBJICUEHHOCTb COTPYIHHUKOB;

- IPOABWKEHUE UJIEN IEHHOCTH HAILIETO IPUPOJHOTO HACIEANS, OTBETCTBEHHOCTH YEJIOBEUECTBA,
pa3BUTHE KOHIEHINH COIIMAILHOM 9KOJIOTMH (MHBAaHPOHMEHTAIN3MA);

- BbIpabOTKa KPUTHUUECKU-BAXKHBIX PEIICHMUIA;

TM0JIOKUTEIHHOE BO3/ICUCTBHE HAa MCIOJHEHUE U PAa3BUTHE CETH MOCTABOK (IUJIEPOB), TapaHTHS
nocTaBky 0e3/1e(heKTHOr0 KOHKYPEHTHOTO BHICOKOKAUE€CTBEHHOTO TOBapa B CPOK, CKOPOCTH;

- KOHKYPEHTOCIIOCOOHOCTh, YBEPEHHOCTh B COOCTBEHHBIX CHUJIaX U HE3aBUCHUMOCTb;

- BBICOKHMI YPOBEHb CEpPBUCA.

Henstmu MexxyHApOJHOTO OM3HECa KOMIAHUH SBIISIOTCS:

- KauecTBO ¥ KOHKYPEHTOCIIOCOOHOCTH MPOU3BOAUMOM MPOAYKIUY;

- Makcumuzanus npuobLIy;

- Pa3Butue cextopa 3ueprosdHeKTuBHON IKOHOMUKH;

- VYilydnieHue KOHKYPEHTHBIX MTO3ULIUM.

1.4. Procter & Gamble Co., P&C — amepukaHcKas KOMIIaHHS, OJUH U3 JHICPOB MHPOBOIO
pBIHKA MOTPEeOUTETHLCKIX TOBapoB. BxoauT B criucok Fortune 1000 mo utoram 2009 roxa (20-e mecto).
[ITa6-kBapTupa HaxoauTcss — B L{uHiHHaTH, mTat Oraito. KoMnanus siBisercs myOaIu4HoH, e€ akuuu
obpamatorcs Ha Hero-Hopkckoit (GoHI0BOI Gupke ¥ MPUHAMAIOTCS TIPH PacuyéTe MPOMBIILIEHHOTO
unpaekca Jloy-/xonca. Pernounas kanuranuzanus P&C na 25 cents6ps 2009 roga — coctaBuiia 0KoJI0
203 mupA. 1oJul. (110 ATOMY IOKA3aTeN0 KOMIIAHUS BXOJIUT B MEPBYIO IBA/IIATKY MUPOBBIX KOMITAHH).

B nacrosimee Bpems P&C npeacrasnser Ha peiHke 0koj10 300 ToproBsix Mapok B 6osee ueM 160
cTpaHax Mmupa. OCHOBHO€ HalpaBJIEHUE AEATEIbHOCTH KOMIIAHUY - IIPOM3BOICTBO TOBApOB C BBICOKUMU
NOTPEOUTENLCKUMH CBOMCTBAMHU B CEMU OCHOBHBIX KaTErOpHsIX:

- KOCMETHYECKHE U MapproMepHbIe CPECTBa,

- TOBapbl JIMYHOW TMTUEHBI,

- TOBapbl AJIs yX0J1a 3a JOMOM,

- TOBaphbl, IOMOTaroIue 3a00TUTHCS O 37J0POBBE,



- TOBaphl CEMEIHOTO TIOJIb30BaHUS,

- Cpe/cTBa IS yX0/a 3a IEThMH,

- CHOKH U KOpPMa ISl )KUBOTHBIX.

Cpenu TOpProBbIX MapoOK KOMITaHWHU mUpoko mu3BecTHhl Pampers, Tide, Ariel, Pantene, Always,
Mach3, Pringles, Lenor, Oral-B, Duracell, Olay, Head&Shoulders, Wella, Gillette, Braun u muorue
npyrue OpeH Ibl, 3aBOCBABIIIHE JIOBEpHE MOoTpeduTesneit Bo Bcem mupe. bosee 138000 corpymaukos B 80
CTpaHax MHpa, rae pacroiokeHsl opucel P&C, paboTaror Tak, utoObl ToBapsl P&C cooTBeTCTBOBAN
MOTPEOHOCTSIM TOKYIATEICH.

OcHoBHbIE TIOKa3aTenu aestenbHocTH 3a 2009 rog:

[Tokazarenu AKTHBBI (MJIH.) [Tpogaxku (MiH.) Ilepconain (TeIC. yen.)
3a pyoeskoM 69 835 (mosn.) 60 251 (o) 38,8
Bcero 137 956 (nomt.) 143 992 (o) 66,7

Muccus komnanuu P&C:

* TIPOM3BOJUTH MPOAYKIIMIO HAWBBICIIErO KadecTBAa M TMOTPEOUTEIHCKON IEHHOCTH, KOTOpas
CrOCOOCTBYET MOBBIMICHUIO )KH3HEHHOTO YPOBHS JIFOJIEH B PA3HBIX CTPaHAX.

* CO3/IaHM€ OpPraHM3aIllMd M YCJIOBUH palOOThI, MPUBJICKAIOIIUX CAMBIX JIOCTOMHBIX JIOACH,
obecreunBaronuX HanOoJee MOJTHOE Pa3BUTHE WX TAJIAHTOB, CBOOOJHBIM M BJIOXHOBEHHBIN TPyl HA
0J1aro mpoIBETaHUS JeJia, COXPAHEHUE W Pa3BUTHE UCTOPUYECKUX MPUHIIMIIOB YECTHOTO OTHOIICHHS K
TPYy ¥ IPABUIBHOCTH JIEHCTBHI.

* YCIICIIHOE TPUMEHEHHE MPUHIIUIIOB KOMIAHUU TMOMOMKET 3aHITh JUAUPYIOIIEE IMOJOKECHHUE
BBIITYCKAa€MBIX TOBApOB Ha PHIHKE IO JI0JI€ W MPUOBLINA, YTO MPUBEIAET K MPOIBETAHUIO OOIIEro aena,
pabourX M CIIy)KaIllUX, aKIIMOHEPOB M OOIIECTB, TJIE MBI )KUBEM H pabOTaeM.

Taxke KOMIaHus MpeciueayeT caeayIonue Heu:

- VBenudeHrne 00beMOB TOBapooOOPOTa, KAK MUHUMYM B 5 pa3

- Pacuer 11eH ¢ yueToM TaMoKeHHBIX Tapu(oB, a Takke Kypca BalloT Ajs ya1o0cTBa

3apyOCKHBIX TTOTPEOUTENICH;

- Co3/ianue UCTIOJTHUTENbHBIX IEHTPOB U OT/EINIOB 10 paboTe C MOTPEOUTEISIMU B APYTUX CTPAHAX

- PazpaboTka HOBOM MPOAYKIIUU TTOJT KaXKIbIii KOHKPETHBIA PHIHOK B KaXJOM IIECHOBOM CEIMEHTE

- 3aKJII0YeHHE HOBBIX MEXK/IYHAPOIHBIX COTJIAIIEHUH C MOCTABIIMKAMH U MOKYMATEIIMHU

- Co3nanne cOOCTBEHHBIX 3aBOJIOB U CKIIAQJACKHX MTOMEIICHUI B KPYIHBIX MUPOBBIX (PMHAHCOBBIX

OCHTpax.

Or1eHKa MPUBJICKATEIFHOCTH MEXKTyHAPOHOTO OU3HECA KPYITHBIX MUPOBBIX KOMITAHUM:
OreHKa I3MEHEHHUI pOCTa MEXIYHAPOIHOTO OM3Heca:

®akrop Komnanun
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1. Temn pocTa COOTBETCTBYIOIICH OTPACITH 4 4 4 4
2. Jlunamuka reorpa)uueckoro paciimpeHus phHKa 3 3 5 5
3. Ctenens ycrapeBaHHUs IPOAYKIINN 1 1 5 4
4. CrernieHp OOHOBIICHUS IPOAYKIIMN 4 4 5 5
5. CteneHnb OOHOBIICHUS TEXHOIOTUH -4 1 3 4
6. YpOBEHb HACHIIIEHHUS CIIPOCa -2 2 -1 |5
7. 'ocynapcTBEHHOE pEryJInpOBaHUE -1 -1 |5 3




OrneHKa U3MEHEHHI PeHTA0EIbHOCTH MEXIyHAPOIHOTO OM3HECa:
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1. Konebanus peHTa0eIbHOCTH 3 2 2 3
2. Konebanust o0bema npojax 3 3 3 3
3. Konebanus 1ien 2 2 3 4
4. IIuKIMYHOCTE crpoca 0 0 1 5
5. YpoBeHb cnpoca Mo OTHOIIEHHUIO K MPOU3BOJICTBEHHBIM MOIIIHOCTSIM 0 2 -3 |2
6. I'eorpaduyeckast KOHIIEHTPAIHS PHIHKA 5 1 1 5
7. OOHOBJIEHHE COCTaBa MPOJYKIHH 4 |1 2 4
8. Pacxomer na HUOKP -4 -2 -1 4
9. Bpewmst pa3paOoTKi HOBOW POAYKIHU -1 |1-1 |5 3
10. CreneHb KOHKYpEHIUH 4 -8 |2 5
11. Heo0X0IMMOCTb TOCIENPOAANKHOI'0 00CITY)KUBAHHUS 5 2 -2 |0
12. KoHKypeHIIMs Ha phIHKE PECypCOB 4 1 1 4
13. T'ocymapcTBEHHOE PeTyIUpOBAHUE -1 1-1 10 3
Onenka cTaOuIbHOCTH OHU3HECA:
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1. ITpUBBIMHOCTH COOBITHUS 5 0 3 1
2. Temn u3ameHeHui -4 |-2 |3 5
3. IpenckazyeMocTh OYIYIIEro 4 1 3 3
4. Meroipl yripaBiaeHUsl 5 2 1 3

3aganus:
1. OxapaktepusyiiTe MUCCHIO Ka)XXIOW KOMIIAaHUH, a TaKXke, OMpe/leIuTe, COOTBETCTBYET JIH OHA

OCHOBHBIM TpeOOBaHUAM?

2. OxapakTepu3ylTe cTpaTermyeckue e KOMIaHWH, a TaKXkKe, ONpeIesInTe, COOTBETCTBYIOT JIU
OHM OCHOBHBIM TpeOoBaHusiM? Bo Bcex mu cdepax JesATETBHOCTH KOMIAHMNA YCTaHOBJIEHBI
CTpaTEruyecKue uenn?

3. Wnentudunupyite 001EKOPIOPATUBHYIO STAIOHHYIO CTPATErHI0 KOMIIAHUH.

4. Ormpenenute, SBISIOTCS JU TEPEYUCICHHbBIE KOMIAHUM MEXKIYHApOIHBIMU (JUISL 3TOTO
UCIOJb3YHTE pa3InYHbIE CYLIECTBYIOIINE KaK OMHcaTeNIbHbIE, TaK U (hopMalIbHbIE KpUTEPUN)?

5. K kakoMmy TuIy MeXIyHapOHBIX KOMIIAHUI X MOKHO OTHECTH?

6. Ompenenute UId KaXKA0H KOMIIAaHUHM CTENEHb MPUBIEKATEILHOCTH MEXIYHApOJHOro OM3Heca
(BHEIIHEIKOHOMHUYECKOH IEATEIBHOCTH).

7. OxapakTepu3yiiTe Ha OCHOBE OTBETOB Ha 4 M 6 3aJaHus POJIb CTPATETHH MEXJYHapOJHOTO
Ou3Heca st KoMnaHuii (OuzHec-cTparerus Wi GyHKIMOHATIbHAS CTPATETUs ).



8. WneHTnuIMpynTe eI MEXAYHAPOTHOTO OU3HECa KOMITAHUI B COOTBETCTBHH C ATaJJOHHBIMHU.

9. Kakne >tanonnsie CTPAaTCruun, U3 NU3BCCTHBIX BaM, HCIIOJIB3YIOT BBIIICOIMMCAHHLBIC KOMIIaHUH?

10. Kaxkwue, u3 u3BecTHBIX Bam, 4acTHBIE cTpaTeruu cObITa MEXIyHAPOTHOTO OM3HECA HCIIOIB3YIOT
OIMCAHHBIE BEIIIIE KOMIIAHUU?

Tema 2. CTpyKTypa CTPaTeru4ecKoro ynpapjieHusi KOMIaHHei
(nposepka chopmuposannocmu komnemenyuu IIK(P3)-4, unouxamop IIK-4 (P3)-1.2)

IIpakTHyeckoe 3aganue no Teme 2.

Hwxe mpencraBiieHbl OMHMCAHUS MEKIYHAPOTHOTO OM3HECA KPYITHBIX POCCHICKUX KOMITAHUHN H
MpEeaNpUATHI cpenHero ypoBHs SlpociaBckoi o0OnacTu, a TakkKe UX MHCCHS, CTpaTerHnyecKue Leiu,
BUJIeHUS U 3aj1aud. [lo kax ol rpymnmne opraHuzanui B TaOIUILaX IPEICTABIECHBI SKCIIEPTHBIE OLIEHKU
MIPUBJIEKATEILHOCTH UX MEXAYHAPOJHOIO OM3HECa

2. Kpynnble poccuiickue KOMIIaHUHK:

2.1. OAO «AJjpoca» - kpynHelimas B Poccun 1 B MUpe KOMIaHus 1Mo Jo0bIue U nepepadboTke
anmaszoB. Kommanus AK Anpoca umeer nouepHue ToproBble Kommanuu B 6 crtpanax (Kurai,
Benukobpurtanus, OAD, CIIA, benbrus, M3pauns), 2 ropHopyAHbIX oOumiectBa B AHroje u 1
COBMECTHOE IpeanpusaTie B AHroie.

OcHoBHEIE IOKa3aTenu aesreabHoct 3a 2009 rox;

[Tokazatenu AKTHBBI (MJIH.) [Tpomaxku (MIH.) ITepconai (TeIC. yen.)
3a pyoeskoM 40 (momn.) 147 (nosn.) 18,7
Bcero 55 (mosmn.) 286 (mosut.) 35,7

Cucrema MpUHATHS pEeUICHUH B KOMIAHUH OCYILECTBISETCS Yepe3 OAUH PYKOBOJSALIUI LEHTP,
KOTOpBIN HaxoAuTcCs B I. MupHbId. ['0J10BHOE IIpeanpusITHe KOHTPOIUPYET JOUYEPHHUE KOMIAHUH, T.K.
JIOJIS Y9acTHsI KOMITAHUH BO BCEX JIOUEPHHUX MJTU 3aBUCHMBIX 001iecTBax coctarisieT oT 90 no 100%.

AKUIHMOHEpaMU KOMITaHUU SBJISIFOTCSI:

* Poccuiickas @enepanus B auie denepasbHOro areHTCTBA MO YIPABICHUIO TOCYJAPCTBEHHBIM
umyniectBoM - 50,9256% akimii;

* Pecniybnuka Caxa (SIkyTust) B e MUHHCTEPCTBA UMYIIIECTBEHHBIX OTHOIICHUH PecryOmuku
Caxa (Skyrus) - 32,0002%;

* BoceMb yiycoB (paiioHoB) Pecniy6nuku Caxa (Skytus) - 8,0003%;

* WHBIC POpuUIUYecKkue U pmudeckue auna - 9,0739%.

Muccusi KoMIaHUH:

«Anpoca» - nuuep anMmaszojoObiBaromiei oTpaciu Poccum, rocymapcTBeHHash TOPHOPYAHAs
KOMITaHUsl, HalleJICHHAsl Ha KOMIUIEKCHOE PEIlIeHre MPUOPUTETHBIX HAIIMOHAIBHBIX 33/1a4 110 OCBOCHUIO
MIPUPOIHBIX PECYPCOB.

OCHOBHBIMH IENSIMU MeXayHapoaHoro omsHeca komranuu OAO «Anpocay SBISIOTCS:

* Pa3BuTHE MPON3BOACTBEHHBIX MOIIHOCTEH B SIKyTHM

B nensax nonaep:xanus 00beMOB 100bIYHM KOMIAHUSI TO3TAITHO MEPEXOAUT Ha MOA3EMHBIN cI1oco0
noberun  anma3zoB. OAO  «Ampoca» pacmidpseT MOIIHOCTM Ha TOJ3EMHBIX  pyIHUKAX
«MHTepHaMOHANBHBINY, «Mup» u «Aiixan», BBeleHHbIX B cTpoil B 1999 u B 2009 rogax, Bexaer
CTPOUTENBCTBO PYAHUKA «Y JauHBIN», KOTOPOE IUIAaHUPYET 3aBepiunTh K 2015 romay.

* Bocnipon3Bo1cTBO MHUHEPAIBHO-CHIPHEBOI 0a3bl

[IpuopureTHoii 3agauell KOMIIAHUU SIBJISIETCSl YBEJIMYEHHE 3al1acOB MPUPOJHBIX anMa3oB. XOTs
MMEIOIINXCS 3alacoB ajIMa30B JIOCTATOYHO AJIA MOJJIEpPKaHUS TEKYIIEro ypOBHS IMPOM3BOJCTBA B
teueHue ommkanmmx 30-40 ner, «Anpoca» BeJeT akTUBHBIE TOMCKOBBIE paboThl B PecyOnnke Caxa
(Axytust), npyrux peruonax Poccun, a Takxke 3a pyOexom.

* [ToBbIIeHHE Y2KOHOMUYECKOH AP HEKTUBHOCTH MPOU3BOJICTBA



Komnanus peanusyer nporpaMMy 0 CHHKEHHUIO M3JIEPKEK MPOU3BO/ICTBA, COBEPLUICHCTBOBAHUIO
TEXHOJIOTHH, MO3BOJISIOMINX YIEIIEBUTH J0ObIUY U BOBJIEKATh B XO35MCTBEHHBIN 000POT 3amacel pybl,
MCIOJIb30BAHNE KOTOPBIX paHee MPU3HABAIOCh SKOHOMUYECKU HEI(D(HEKTUBHBIM.

* PazBurtue cObITOBOM ceTn

Komnanus nocienoBaresbHO BelleT padoTy MO PasBUTHIO HOBOW CHCTEMBI MPOJIAK MPUPOIHBIX
anMa3oB. COBITOBas CTpaTerus MpelyCMaTpUBACT PaBHBIN MOIX0] K TPUOOPETEHHUIO aTMa3HOTO CHIPhS
TSl BCEX POCCHUHCKUX M 3apyOeKHBIX MOKYIATeNIel, OPraHU3aIHfio MPOJaX 1O MPSMBIM KOHTPAKTaM.
Komnanusi ycraHaBiuMBaeT TMpsIMbIe JOJTOCPOYHBIE OTHOMICHHS C OCHOBHBIMH MHPOBBIMHU
MOTPEOUTENSIMU AIIMa3HOTO ChIpbst. CO3aHbl JJOYEPHHUE TOProBbie MpeanpusTus B benbrun, U3paue,
I'onxonre, OAD, CIIIA.

* PazButHe cuctemMbl COIMAIEHOTO TAPTHEPCTBA

OAO «Anpocay yzaenseT caMoe cepbe3HOe BHUMAaHNUE COIIMAIIbHOMY ITapTHEPCTBY, BBIIIOJHEHUIO
porpamMM KOPIIOPATHBHON COIMATIBLHON OTBETCTBEHHOCTH, B TOM YHCIIE COXPAHEHUIO pabOYMX MECT,
PEIIEHHUIO SKOJIOTUYECKHX 3a/1a4 HA TEPPUTOPHSIX CBOCH JEATEILHOCTH.

2.2. OAO «JIYKOWJI» - onHa u3 KpyNHEHIINX MEKIyHAPOAHBIX BEPTHKAIBHO
MHTErpPUPOBAHHBIX HE(PTEra3oBbIX KoMIaHui. OCHOBHBIMU BUAAMHU AEATEILHOCTU ['pynmbl ABISAIOTCS
pa3Bejika U A00bIYa HeTH U raza, MPOU3BOACTBO HEPTENPOIYKTOB U HEPTEXUMUYECKOH MPOTYKIINH, a
Takke COBIT MpousBeneHHOW mnpoaykuuu. OcHOBHasg 4YacTh jesrenbHocTH Kommanuum B cektope
pa3BeaKH M TOOBIYM OCYIIECTBIsIeTC Ha Tepputopun Poccuiickoit deneparu, 0CHOBHOUN pecypcHON
6a3oit sBnsterca 3anamuas Cubups. JIYKOWII Brageer coBpeMeHHBIME HedTenepepabaThiBAIONMMH,
razonepepaldaThIBalOIIUMHU U HEPTEXUMUUYECKMMH 3aBOJAMHU, PACIONIOKEHHbIMU B Poccum, crpanax
EBponbl u Gmuknero 3apyOexbs. [lponykuuss Komnanuu peanusyercs B Poccum, Bocrounoit u
3anagnoit EBporie, ctpanax ommkHero 3apyoexns u CILLIA.

JIVKOMJI CEroaHs - dTO:

* 1,0% o61memMupoBbIX 3amacoB HEPTH

* 2,4% o0meMupoBoit 10061un HeTH

* 0,4% 001mEeMHUpPOBBIX 3aMMacoOB raza

* 0,6% 001meMHnpoBOIl TO0OBIUN Ta3a

* 1,6% obmemupoBbIx HedTenepepadaThIBAIOIINX MOLTHOCTEN

* 1,7% obmemupoBbix 00beMOB HedTenepepadoTKu

* llennbie 6ymaru Kommnanuu topryroorcs B 4 cTpaHax MHpa Ha OMpKEBOM U BHEOMPKEBOM
PBIHKaxX

* lennbie Oymarun Kommanuu 3aHMMaroT BTOPOE MECTO IO JIMKBUAHOCTH Cpeld akKUuil
WHOCTPaHHBIX KOMITAHUH, TOPTyeMbIX Ha JIOHTOHCKOM (OHIOBOM OHpIKe

OAO «JIVKOWJI» - BeieT AeATeNbHOCTh B 37 CTpaHax Mupa:

* [IpoBoIUT reosioro-pa3BeioYHbIC pabOTHI B 9 cTpaHax

* Pacnionaraer nokazaHHeIMH 3anacaMu He()TH B 5 CTpaHaxX

* Pacniosiaraer joka3aHHbIMU 3amacaMu rasa B 4 crpaHax

* OcymecTBiseT 100b19y HEPTH (UM MOATOTOBKY K JOOBIUE) B 6 cTpaHax

* OcyiecTBseT 100bI4y Ta3a B 4 cTpaHax

* Bnaneet HeTenepepabaThIBarOIIMMU MOIIIHOCTSMU B 6 CTpaHax

- Bnaneet HeprexumMuueckuMu 3aBoJIaMu B 3 CTpaHax

* 3aHUMaeTCcsl PO3HUYHON peayn3anueil HeTenpoayKToB B 26 cTpaHax.

I'eorpadust koMnanuu MO BUIAM JIESTEIBHOCTH CIEAYIOIIast:

» PasBeaka - Poccus, Benecysna, Konymo6busi, CaynmoBckas Apasus, Kor-n'MByap, I'ana,
Kazaxcran, Y36ekucran, AzepOaiimkan;

* Jlo6brua 1 moaroToBka K Ao0siue - Poccus, Upak, Kazaxcran, Y30ekucran, AzepOaiimkaH;

* IlepepaboTka HedTaHOTO CBIphs Ha cobcTBeHHbIX HII3 - Poccus, Ykpanna, Hunepnanmst,
Pymbinus, bonrapus, Uramus;

* Hedrexumus - Poccus, bonrapus, Ykpauna;

* DlleKTpo3HepreTuka - Pocens;



* Po3nnunas peanusanus Hedrenpoaykros - Poccus, CIIA, ®unnsauaus, benapycs, Dcronus,
JlatBus, JlutBa, Ykpauna, [lonema, CnoBakusi, Uexus, benbrusi, JlrokcemOypr, Benrpus, Momnaosa,
Cep0bus, Uepnoropus, Makenonusi, Pymsinus, bonrapus, Kumnp, Xopsarusi, bocaus u ['eprieroBuna,
Typuus, Azepbaiimxkan, ['py3us.

JIVKOIMJI ocyuiecTBisleT aKTHBHYIO BHEIIHEIKOHOMMUECKYIO EATENHbHOCTb, OCYIIECTBIIAS
yIpaBJIeHUE U3 TOJIOBHOTO o(uca B MockBe. ['0710B0it 0600pOT KOMIAaHUU COCTABISAET CBBIMIE 81 MupI.
JOJUL., ipudeM 35% TPUXOIUTCS Ha IPOJAKHU 32 PyOCSIKOM.

Muccus KomnaHuu:

«Mpbl co3/aHbl, YTOOBI SHEPrUI0 NPHUPOJHBIX pPECYpCcOB OOpaTUTh BO 0OJlaro 4YesoBEKa.
CrniocoOcTBOBaTh B pPETMOHAX JEATEIBHOCTH KoMmaHWM DOJATOCPOYHOMY SKOHOMHYECKOMY POCTY,
COLIMAJIBHONW CTaOWUJIBHOCTH, COAECUCTBOBATH MPOLBETAHUIO U MPOrpeccy, 0OecreynBaTh COXpaHEHHE
OJaronpusATHON OKpYKaloLel Cpeibl U palliOHAIbHOE HCTI0Ib30BaHUE IPUPOIHBIX PECYPCOB.

OGecreunts CTAaGMIBHBIN M JOITOCPOUHBI pocT GusHeca, Tpancdopmuposats JIYKOMII B
JUAMPYIOIIYI0  MHPOBYIO  DHEPreTUYECKYI0  KOMIIaHUIO. bBBITh  HAJIEXHBIM  [OCTABIIUKOM
YTJI€BOJAOPOIHBIX PECYPCOB HA INI00AJTbHOM PBIHKE SHEPronoTpeOIeHUS. »

Crparerndeckue eI KOMIaHUU:

* YBEJIIMYEHHE BBIPYUKH:

- yBenMueHue oobema 100buu HeTH

- yBenMueHue o0bema nepepadoTku Hedtu

- YBEJIMUEHHUE dKCIOpTa HEPTU U HEPTENPOAYKTOB

- YBeJIMUYEHHUE 100bIYM raza

- YBEJIMUEHUS BBIITYCKa MPOIYKIMH C BHICOKON JOOABIEHHON CTOUMOCTHIO

* YBenuueHnue 3¢p(HeKTUBHOCTU UHBECTUIINNA:

- pa3BUTHE YKCIOPTHOM HHPPACTPYKTYPHI

- IpHOOpETEeHNE HOBBIX 3aM1acoB HE(PTU U ra3a 10 MUHUMAJILHO BO3MOXHOM 1IeHe

- YBEJIMYEHHUE KOJMYECTBA BHICOKOICOUTHBIX CKBAKUH

- BBIBOJI HEMPO(UIIbHBIX aKTUBOB

* CHI)KEHUE U3JEPIKEK:

- 3aKpbITHE YOBITOUHBIX CKBAXHH

- BBEJICHHE HOBBIX BBICOKOJICOUTHBIX CKBAYKUH

- COTPYIHHUYECTBO C 3((PEKTUBHBIMU CepBUCHBIMU KomMnaHusaMu.

Crparerndeckue 3a1a4i KOMIIaHUH:

* ['naBHas 3a1a4a - noAJep KaHue JOXOAHOCTH HA BIOXKEHHBIM KanuTain Ha ypoBHe 15-17%;

* [loBbllIeHHE OCHOBHBIX (PMHAHCOBBIX IOKa3aTeNed NMpUMEpHO B 3 pa3a MO CPABHEHUIO C
texkymumu K 2014-2015 rr.;

* BeiruiaTsl AMBUIEHIOB MOTYT gocTUraTh 10 40% OT YnuCTOM NpUObLIY;

» CoxpaHeHue TeMIla IpUpocTa J00bIUM YTIIEBOIOPOJIOB HA YpOBHE HE MeHee 7%;

» CoxpaHeHue 3aTpaT Ha 100bI4y Ha YpoBHE 3 J0JU1./0app. B IOCTOSTHHBIX 1I€HAX;

* JlocTikeHue cpeHero nebuta 1o ckBakuHam 88 Oapp./cyT;

* Jloctmxenue 6oxee 2,5% MupoBoit 100b14n yriaeBoaopoaoB K 2015 r. (oxono 4,0 muH Gapp. H.
3./cyT);

* Crare Komnanueit N2 mno no6eiue rasza B Poccun, koHTposmpoBath 6-7% 0T poccuiickon
J00BIYM Ta3a.

2.3. «PYCAJI» - KpynHelHuil B MUpe NPOU3BOANUTEND ATIOMUHUS U INIMHO3eMa. MaTepuHCKOU
KomnaHuen «Pycanay» sBiseTcs yacTHast GMHAHCOBO-IIPOMBIIIIIEHHAs Ipynna «ba3oBbIi AIeMEeHT».
OcHoBHbI€ NIOKa3aTenu aesreapHocty 3a 2009 rox:

[Tokazarenu AKTUBBHI (MJIH.) [Tponaxu (MiH.) ITepconan (ThiC. Uern.)
3a pyoexxoM 4 533 (gomnn.) 10 790 (nom.) 11
Bcero 14 200 (nomn.) 13 000 (mosr.) 100




Axtubl Komnanuu pacrnosioskeHsl B 19 cTpanax Mupa Ha 19ty KoHTHHeHTaX. Komnanus npoaaer
CBOIO NPOAYKIUIO IPEUMYILECTBEHHO Ha pbiHKax EBpomnbl, CeBepHoil Amepuku, FOro-soctounoi
Aszun, B SInonuu u Kopee. Komnanus o61agaetT coOCTBEHHON HaAydHO-UCCIIEA0BATEIBLCKOM U TPOSKTHO-
KOHCTPYKTOPCKOW 0a30ii, a Takxke sBisieTcss BiaaenbiieM TexHosoruid PA-300 u PA-400. «Pycam»
Biaageer 100% makerom akumii komnanuu Glencore. «Pycam» Brnameer 20% axumii KOMIIAaHHU
Queensland Alumina Limited, pacrnonoxxeHHOW B ABCTpajuu, KpPYIMHEHIIETO MPOM3BOAUTEIS
IJIMHO3€EMa.

Muccust kommnanuu «Pycam»:

* IPOMU3BOJUTH M IMpOJaBaTh AJIOMUHUEBYIO MPOJAYKIMIO BBICIIEro KadecTBa Haubosee
3¢ deKTUBHBIM U 0€30MacHBIM CIIOCOOOM Ha YCTOWYUBOW JOJTOCPOYHONW OCHOBE M TEM CaMbIM
COJICHCTBOBATh COLIMATBHOMY MPOTPECCY M POCTY OJIAroCOCTOSIHUS O0MIECTBA, CTAOMIEHOMY Pa3BUTHIO
TEPPUTOPUN U OJIaronoydyni0 HACEJICHHUS PETMOHOB XO3SWCTBOBAHMS, MOBBIIMICHUIO YPOBHS KU3HU
CBOUX paOOTHHUKOB.

Cmpamezuueckas yenb oObenuHeHHOW kommaHuu «Pycam» - crarb camoil 3(pQeKTUBHON
Kopropaieil B cBoeit otpaciu. JlocTrkeHne 3Toil e TpedyeT HOBBIX 10X010B, HOBOH (uitocodun
koMranuu. Kirod pemieHuss MEHEKMEHT KOMIAHMM BHJAUT B TOCTPOCHHUH COOCTBEHHOM
npoun3BoicTBeHHOU cuctemsl PBC.

PBC - ato cucrema coznaHus u rnoucka, oT0opa U BHEIPEHHUS JIYUIINX MPAKTUK, GOPMUPOBaHUS
0a3pl 3HAHUM, KOTOpBIE MO3BOJAT KOMIIAHUU JOCTUYb CTPAaTErMUecKUX LeJleH, MoJjepkKarb ee
JOJTOCPOYHBIA POCT U BBICOKHI YpoBEeHb KOHKypeHTocnocoOHoctu. PBC - cucrtema, moctpoeHHas
COOCTBEHHBIMHM CHJIAMH BHYTPU KOMIIAaHWH, YYUTHIBAIOLasi CHElUPHUKY OU3HEca, €ro OKpYyKEHHE,
KYIbTYpY, JIIOJIel, MX 3HaHWA, ONBbIT U NOTEHUHual. Takylo CHCTEMY HEBO3MOXHO KYINUTh WIU
CKOIIMPOBATh.

2.4. OAO I'MK «Hopuiabcknit Hukesab».
OcHoBHEBIE IOKa3aTenu aeareabHocty 3a 2009 rom:

[TokazaTenu AKTHBBI (MJIH.) [Tpomaxku (MiIH.) [Tepconai (ThIC. yen.)
3a pyoexxom 4 427 (mon.) 10 569 (nomn.) 2
Bcero 16 279 (nomn.) 11 550 (momn.) 84

KoMmanusi ocyiecTBiIsieT cBOI0 JesTeNbHOCTh B 9 crpanax. HauOousbiimii pazmMep akTHBOB Yy
kommanuu B Apctpanuu. B atoii ctpane OAO I'MK «Hopunbsckuii Hukenb» Bianeer:

* IPEANPHUATHEM 10 J0OBIYE M BBINICIAYMBAHUIO JAaTepUTHBIX HuKenaeBbiX pya Norilsk Nickel
Cawse;

* nmpeanpuATHAME o 100srue nHukens Black Swan, Lake Johnston, Waterloo;

* KPYITHBIM [IPOEKTOM 10 J100bI4Y€e CYIb(OUAHBIX HUKENIEBIX pya Honeymoon Well.

Muccusi KOMIaHUH:

OAO I'MK «Hopunbckuit Hukenb» cTpeMUTCsl yKPENUTh BEAYILLYIO TO3UIMI0 B MUPOBOI TOPHO-
METAJUTyPrUuecKOi OTpaciu M POJib OTBETCTBEHHOTO MPOW3BOIUTENS M TMOCTABIIMKA I[BETHBIX U
JParolleHHbIX METAJIJIOB, OCHOBBIBAIOIIETO CBOIO JICATEIHHOCTD Ha!

* palMOHAIILHOM HCIOJb30BaHUU YHUKAJIbHON MHUHEPAJbHO-CHIPHEBON 0a3bl M yCTONYMBOCTHU
OTIEpAIlMOHHBIX 3aTpar;

* peanu3aly TMOTEHIMAaTa pPOCTa MyTeM IOWCKa, Pa3BeAKH U Pa3pabOTKH MECTOPOXKICHHIA
MUHEpaJIbHBIX PECYPCOB MUPOBOTO Kiacca;

* COACUCTBUM CTAOUILHOMY Pa3BUTHIO PETHOHOB XO3SIICTBOBAHUSI KOMIIAHHH.

Kpowme 3Toro, kOMIaHus onpeaensieT coyuaibHyo MUCCUIO CBOETO PA3BUTHUS:

[Tpou3BOIUTE HEOOXOAMMYIO OOIIECTBY MPOIYKIMIO - IIBETHBIE M JPAarolleHHbIE METaJllbl -
HaubOomee 3PPEKTUBHBIM U OE30MACHBIM CIIOCOO0M Ha YCTOWYHBOM JOITOCPOYHON OCHOBE U TEM CaMbIM
COJICHCTBOBATH COIMAIIBHOMY IIPOTPECCY U POCTY OJIAar0COCTOSIHUS O0IIeCTBa, CTAOMILHOMY Pa3BUTHIO
TEPPUTOPUN U OJIATOMOJIYYUIO HACETCHHS] PETHOHOB XO3SHCTBOBAHUS, MOBBIMICHUIO YPOBHS >KU3HU
CBOUX PaOOTHHUKOB.



dunocodust opraHU3alnU - COJACHCTBOBATh COIMATBHOMY HPOTPECCY U POCTY OJIarocoCTOSHUS
oOmiecTBa, CTAaOMIBLHOMY DPAa3BUTHIO TEPPUTOPUH U ONAromojyduio HACEICHUS PErHOHOB
X034 CTBOBAHUS, IOBBIICHUIO YPOBHS KHU3HH CBOUX PAOOTHHUKOB.

Ilenu xomMmaHuu:

1. PanuoHanbHOE MCHOJIB30BAaHUE YHUKAJIbHOM MMHEpAIbHO-CBIPHEBON 0a3bl U yCTOMYMBOCTH
OIIEPALMOHHBIX 3aTPAT:

* palMOHAIbHOE HCIOJb30BAHUE MUHEPAIbHO-CHIPbEBOM 0a3bl, ONTUMH3ALUSA 3arpy3Ku
MOIIIHOCTEM rOpHOI00BIBAIOLINX U TIepepadaThIBAOIIUX NpeAnpusTuil ['pymisi;

* oNnTUMHU3aLMS KOHPUIYpaUuu U MOJEPHU3ALMS MPOU3BOACTBEHHBIX MOIIHOCTEH B
000TaTUTEIHHOM M METAILTYPTHYeCKOM IPOM3BOJICTBE C IEJIbI0 0OecredeHus: Hanboee dpPeKTUBHON
nepepadoTKH JOOBIBAEMOM Py/Ibl U U3BJICUCHHUS METAIUIOB;

* MOJyIep)KaHHE YCTOMYMBOCTM NO3UIMHM 10 3aTpaTaM Ha OCHOBE YKPEIUJICHUS HaBBIKOB
MIOCTOSIHHOTO COBEPIIEHCTBOBAHUSI MPOU3BOJCTBEHHOW NEATENBHOCTH M pa3pabOTKW U BHEIPEHUs

3¢ ()EKTUBHBIX TEXHUUYECKUX PEIICHUI;
* YKpeIJIeHHe HE3aBUCUMOCTH B 00ECTICUCHMHM HHM3KO3aTPATHBIMH pPECypcaMu, B TOM YHUCIIE B

DHEPreTHKE, TPAHCIIOPTE U JTOTUCTHUKE;

* COBEpIICHCTBOBAHUE KOPIOPATUBHOIO YIIPABIECHUS IIYTEM pPECTPYKTYpU3allMUd aKTUBOB U
ONTUMHU3ALNU YIIPABICHYECKUX MPOIIECCOB.

2. Peanuzanus moTeHIWala pocTa IyTeM IIOMCKA, pa3BelKU U Pa3pabOTKH MECTOPOKJIEHUI

MUHEpaJIbHBIX PECYPCOB MUPOBOTO Kiacca:
* yyactue ['pynmsl B moKMCKe, T€0J0OrHYeCKUX UCCIeI0BAaHUAX U PA3BEIKE HOBBIX NMEPCHEKTUBHBIX

MECTOPOXKJICHUI MUPOBOro Kiacca B Poccun u 3a pyoexxom;
* IPUMEHEHHE TIEPEJOBOI0 OIbITa B pa3BeAKe, 0ObIUEe U MPOU3BOJICTBE LIBETHBIX U JIPArOIIeHHBIX

METaJJIOB.
3. CopnelicTBUE CTAOMILHOMY Pa3BUTHIO PETMOHOB X035 CcTBOBaHMUS HOpHUITbCKOTO HUKEIS:
* pa3BUTHE MEpPCOHANIA, CO3/IaHNE YCIOBHUI A MPO(PEeCCHOHATBHOTO Pa3BUTHS BEICOKOKIACCHBIX
CIIEIMAJIUCTOB, obecrieueHne O€30MacHBIX YCJIOBHH  Tpyda, MPEeAOCTaBICHHE pPabOTHUKAM
KOHKYPEHTOCIIOCOOHOTO BO3HArPAXKICHHMSI M COLMAJIbHBIX JBIOT B COOTBETCTBUU C OOBEMOM U

KaueCcTBOM X PabOTHI;
* COOTBETCTBUE POCCHICKUM M MEXTyHAPOIHBIM KOJOTHYECKHM CTaHIapTaM, BHEIPCHUE HOBBIX

TEXHOJIOTUH JI1 COOJIIOJICHUS] OTpaHMUYEHUN MO BBIOpOCAM 3arpsi3HSIOLIMX BEIIECTB, pealln3alus
0011ecTBEHHO-3((PEKTUBHBIX TPOEKTOB B MPUPOI0OXPAHHOI cepe Ha perioHaIbHOM, HALIMOHAIBHOM

U MEXIyHAPOJIHOM YPOBHSIX;
* peaiu3alnus BO B3aMMOJCHCTBHM C OpraHaMHd PETHMOHATBHON M MYHULMIAILHOW BIACTH

IIPOCKTOB CONNAJIbHO-3KOHOMHNYCCKOT'O PA3BUTHA TeppI/ITOpHI;'I.

OHeHKa MMPUBJICKATCIIBHOCTU MECKAYHAPOJHOT'O 6usHeca KPYIIHBIX pOCCHﬁCKHX KOMITaHHH:
OHeHKa U3MEHEHUHN pocCTa MCKAYHAPOAHOT'O ousHeca:
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1. Temn pocTa COOTBETCTBYIOIIEN OTpacIn 3 2 5 5
2. JlnHaMuka reorpa)MuecKoro paclimpeHns PhIHKa 0 1 4 3
3. Ctenens ycrapeBaHMs IPOAYKIIHU -4 10 5 5
4. CreneHbp OOHOBJICHUS TIPOTYKIIAA 1 3 4 4
5. Ctenenb OOHOBIICHUSI TEXHOIOTUH 4 4 5 5




6. YpoBeHb HaChIILIEHH CIPOCca
7. 'ocynapcTBEHHOE pEeryJInpoBaHue

OreHKa U3MEHEHHI PeHTAa0EIHbHOCTH MEXIyHAPOIHOTO OM3HECa:

®dakrop Komnanun
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1. Konebanus peHTa0eIbHOCTH 2 2 5 5
2. Konebanus odbema npogax 2 3 4 4
3. Konebanus 1ien 2 1 3 4
4. ITukIMYHOCTH cpoca 1 -2 |4 5
5. YpoBeHb cripoca Mo OTHOIICHHIO K POU3BOJICTBEHHBIM MOIIHOCTSIM 0 1 4 3
6. I'eorpaduueckast KOHIEHTPAIMS PhIHKA 4 1 5 5
7. OOHOBJIEHHE COCTaBa MPOYKIHH -4 2 5 5
8. Pacxonrr Ha HUOKP 3 1 3 4
9. Bpewmst pa3paOoTKH HOBOW POAYKIHU 4 2 4 5
10. CteneHp KOHKYPEHIUH 3 3 |3 |4
11. HeoOX0AMMOCTb TOCIENPOAANKHOI'0 00CITY)KUBAHHUS 4 -2 |3 4
12. KoHkypeHIHs Ha PhIHKE PECypCOB -2 1 5 5
13. l'ocyiapcTBEHHOE PEryJInpoBaHue 0 2 -5 |-5
OreHka cTaOUILHOCTH MEXKIYHAPOIHOTO OM3HEeca:
daxTop Komnanun
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1. ITpuBBIMHOCTD COOBITHS 2 1 5 5
2. Temn u3ameHeHui 2 2 |4 |4
3. Ipencka3zyeMocTh OYIYIIEro 4 |1-2 |3 3
4 13 |5 5

4. MeTonpl ynpaBIeHUs

3. Cpeanmue poccuiickue komnanuu (SIpociaiaBckas 00J1acTh):

3.1. OAO «HIIO «Carypn» - MHoOrompoduibHas AWBEpPCU(UIIMPOBAHHAS KOMIAHMS,
OCYILECTBIISIONIAs CBOIO JEATEIBHOCTh HA PHIHKE BBICOKMX TEXHOJIOTHH CHEHUAIM3UPYIOIIAsCS Ha
pa3paboTke, MPOU3BOJACTBE U MOCIENPOJAKHOM OOCITY)KMBAaHUU Ta30TypOMHHBIX ABHMraTeneil ams
BOEHHOMW U IpakIaHCKOM aBUALMM, YHEPIrOT€HEPUPYIOLIUX U ra30IEPEKauYNBaAOIINX YCTAHOBOK.

OAO «HIIO «CarypH» OCYWIECTBISIET AKCHOPTHO-UMIIOPTHYIO JEATEIbHOCTb, MMEET TpHU
¢wimana B Poccun u ogHo coBMmecTHoe mpeanpustue Bo @panuun «PowerJety (s ynpaBieHus
MapKEeTUHTOM, MPOU3BOJICTBOM, CEpTH(PUKALMEH U TMOCIENPOJaKHbIM OOCITY)KMBaHHUEM JBUraTels
SaM146). Kpome Toro, uMeer emie Tpu COBMECTHBIX Mpennpusatusi B Poccun B pamkax peaau3aliu
MEXAYHApOIHBIX IPOTPaMM:

o CII «CmapTtex» (IpOEKTHO-KOHCTPYKTOPCKHE PabOTHI);



o CIT «BonrAspo» (Ipou3BOJCTBO AeTalieil U y3710B nBurarens SaM146);

o CII «IlonyeBo-uHBeCT» (MCIBITAHUE ABUALIMOHHBIX JIBUTATETIEH ).

OAO «HITIO «Catypu» mocraBusieT apuratend B Y30ekucraH, TamkukuctaH, AsepOaiikaH,
Typxkmenucran, Azepoaiimxan, Kurait, Uunuto, Amkup, Jlusuto, Upan, OAD, Unaounesuto u apyrue
cTpanbl Mupa. KpoMe Toro, npeanpusitue oCymecTBiIs€T UMIIOPT U3 TaKuX cTpaH, kak CIIIA, ®@panuus,
I'epmanusi, BenmukoOpurtanus, Kanana, bensrus. O0mumii 00beM pogak Ha 3KCHopT coctaBmi B 2011
roxy 2 520 muH. py0. (a1 cpaBHEHHS 00BhEM MPOJIaX KOMIIAHWH B IIEJIOM COCTaBWIJI B TOM K€ TOXIY
38 212,29 mmH. py6.). lTar 3apy0exHBIX paOOTHUKOB Ipeanpustus coctaBisgeT 280 demoBeK mpu
oOmieit ynciennoctu repconana 11 517 yenosexk.

Muccus npeanpusaTus:

VYxpemienne 0O0OpPOHHOUM, KOHOMHYECKOW M JHEPreTHYecKold Oe30MacHOCTH TOCyIapCcTBa H
pa3BUTHE €ro HAYYHO-TEXHUYECKOTO TMOTEHIMala TyTeM CO3JaHHUS BBICOKOTEXHOJOTHYHOU
KOHKYPEHTOCIOCOOHOM MPOAYKIUH.

Henmn OAO «HIIO «Catypn»:

- YoBnerBopeHue TpeOOBaHUM U 0KUJaHUI TOTpeduTeENei;

- JlocTiwkeHne MO3UIUN KPYMHEHIIIET0 MHPOBOTO MPOU3BOJUTENST aBHAIIMOHHBIX, CYJOBBIX U
MIPOMBIIIJICHHBIX JBUTATENICH HA3€MHOTO TTPUMEHEHNS;

- IloBeimenue mnpectmka mapku HIIO «CarypH» - rapanta KadecTBa MW HAJEKHOCTH B
COTPYJHHYECTBE.

3.2. «3aBoa (GpUKLUOHHBIX M TepMOCTOKHX MaTepuaaoB», OAO «®PPUTEKC», kortopoe
SIBJISIETCS. OJIHUM W3 BEAYIIMX MPOU3BOIUTENCH KAaYECTBEHHBIX IMMOJMMEPHBIX KOMITO3UITMOHHBIX
MarepuanoB U m3aennii B Poccun. OcHoBHBIM BHAOM AesitenbHOCTH OAO «OPUTEKC) sBnsercs
MPOU3BOJICTBO M peanu3anusi (QPUKIUOHHBIX, TOPMO3HBIX M TEPMOCTOMKUX YIUIOTHUTEIBHBIX
MaTepHuasoB U U3/eNUii Ha acOecToBoi  6e3acbecToBoit ocHOBE. OAO «DpUTEKC) BBHIILIO Ha BHEITHUI
pBIHOK B Hayasie 80-X roJi0B, U MO0 HACTOSIIEE BpEMs MPOJI0KAET B3AUMOOTHOLIEHUS CO CTPAaHAMHU KaK
OJIMKHETO, TaK M TaJTbHETO 3apyOeiKbsl.

Bcro BHemHeakoHOMUYECKYIO AesITeNbHOCTE OAQO «DpUTEKC» MOKHO pa3AeUTh HA 2 TPYIIIBI 110
TEPPUTOPUATIBHOMY ITPU3HAKY:

* Co crpanamu OmwkHero 3apyoexns (Ykpaumna, bemopyccus, Kazaxcran, AsepOaiimkah,
Apmenus, Y306ekucrtad, MoaoBa);

» Co cTpanamu najabHero 3apyoexbs (bosrapus, Beetnam, [lakucran, [Nommangus).

B 2010 roxy o6bweM peanuzanuu npoayKIuu Ha 3kcropT coctaBui 7 340,994 Teic. py0., a oOmuit
00beM peanuzanuu 3aBojaa 430 372,673 ThIC. pyo.

Muccus npeonpusmus - YIOBIETBOPEHHE NOTPEOHOCTEH MPOU3BOIUTEICH aBTOMOOWICH W
OPYTUX  TPaHCHOPTHBIX  CPEIACTB B  BBICOKOKAYECTBEHHBIX M KOHKYPEHTOCIOCOOHBIX
(GPUKIUOHHBIX, YIUIOTHUTENIBHBIX MaTepHallax M HU3JeNHUSIX, COOTBETCTBYIOIIMX COBPEMEHHBIM
TpeOOBaHUAM OE30MACHOCTH U FKOJIOTHH.

B cBs3u ¢ HecTaOMIBHBIM MOJIOKEHHUEM BHEIIHEW Cpelibl B YCIOBHUSX MHUPOBOTO (DMHAHCOBOTO
Kpu3uca ObLIN BBIJCIICHBI CISAYIONINE 1IeTTH MK JyHapOJHOTO OM3Heca:

* Pacmiupenue ppiHKa cObITa MyTeM IOMCKAa HOBBIX KJIMEHTOB B YacCTHOCTH NOTpeOuTenei
3amyacteit MT3, B crpanax bimknero Bocroka B oco6eHHOCTH

* PazBuTHe noCTaBOK U3JENMN TpaKTOpHOU rpynnsl B [lakucran

* CoxpaHeHHUE CYIIECTBYIOIINX KJIMEHTOB B YCIOBUAX KOHKYPEHTHON OOpHOBI C KUTANCKUMH U
YKPaWHCKUMHU TPOU3BOAUTEISIMH C TOMOIIBIO0 THOKOW IIEHOBOW TIOTUTHKHU

 Pa3zpaboTka U BHeApeHUE U3JCIUN IS aBTOTPAHCIIOPTAa UMIIOPTHOTO MPOU3BOJICTBA B CBSI3U C
MepeHoCcoM cOOPOYHBIX TPOU3BOJICTB OONBIINX aBTOMOOMIBHBIX KOHIIEPHOB U3 cTpaH EBpomnbl u A3uun
B Poccuro

3.3. OAO «dpocaaBckuii Texunueckuii yriepom» (OAO «ATY»).



JlaHHO€ MpeAnpUsATHE BO MHOTOM OPHUEHTUPOBAHO HAa 3KCIIOPT CBOEH MPOIYKIMHU (B CPEIHEM Ha
SKCIOPT oTmpasisercs 10 82,3% oT Bcero oobema peann3oBaHHON MPOoayKIuK). CTpaHbl, B KOTOPBIX
KOMIMaHUs BeJeT cBoil ousHec: Ounnsuaus, [lonwima, bonrapus, Benrpus, OAD, Unnus, Ykpauna;

Muccusi KOMIaHUU - CTaTh JIYUYLIUM NPEANPUATHEM Ha POCCUHCKOM M MEXAYHAPOJHOM DPbIHKE
TEXHUYECKOTO YIJIEpOoJia MYTEM MPOU3BOJACTBA LIMPOKOIO CIEKTpa MapoOK TEXHUYECKOTO YIJIEpPOJa,
COOTBETCTBYIOILLIEI0 MEXAYHAPOAHBIM CTaHIapTaM KauecTBa U SKOJOIMYECKON 0€30MacHOCTH.

Cmpamezuueckue yeau KOMRAHUU:

- OBITH KPYITHEHIITUM TIPEIIPUATHEM-TIPOU3BOIUTENEM KaYeCTBEHHOTO TEXHHUYECKOTO YIiiepoia B
Poccun u Bo Bcem Mupe

- IOCTOSIHHO TOBBIIIATh KOHKYPEHTOCIOCOOHOCTh MPOAYKIIMH 3 CUET YIy4IlIeHUs €€ KauecTBa U
ONTUMAJILHOTO HCIIOJIb30BAaHUsI PECYPCOB

- CO3JIaBaTh U MOJIEP>)KUBATh YCIOBUS TPY/la, MPUBIIEKaTEIbHbIE A1l pAOOTHUKOB MPEAIPUATHS

- MUHUMH3HUPOBATh BPETHOE BO3JIEHCTBUE HA OKPYKAIOIIYIO CPELLY.

OcymiecTBiieHNE TOCTABIEHHBIX 1I€JIell OCHOBAHO Ha CIEAYIOLUX HPUHUUNAX.

* CymiecTBOBaHHE MPEANPUATHS BO3MOXKHO TOJBKO OJaroaapsi HallluM nompeoumensim, I03TOMY
MBI YIOBJIETBOPSIEM UX TPeOOBaHUS CETO/IHS, CTapaeMcsl MPEABUAETh UX 0KHUIaHUS 3aBTPa;

* Camas riaBHasi LIEHHOCTb NPENNPUITHS - HaIl nepCOHAN, Mbl TIOCTOSTHHO 3a00THMCS O €ro
3HAHMSIX U HAaBBIKAX, BOBJIEKAEM €T0 B JESITEIbHOCTh MO Pe3y/IbTaTUBHOMY YIIPABJICHUIO MIPOLIECCAMH,
CTUMYJIUPYEM €r0 TBOPYECKYIO aKTMBHOCTb. Hamnmydmuil MCHOJHUTENb - 3TO YAOBJIETBOPEHHBIH U
MOTHBUPOBAHHBIN paOOTHUK, IOATOMY Mbl 00ECTIEYMBAEM MTEPCOHATY AOCTONHYIO 3apabOTHYIO IJIaTy,
ONTHUMAaJIbHBIE padoyune yCIOBHSI, BO3MOXHOCTh KAPLEPHOTO POCTA;

* B3auMOBBIrO/IHBIE OTHOIICHUSI C HOCMABWUKAMU - OCHOBOIOJArarouuil (Gaktop cosnaHus
LIEHHOCTH HAIlIeTO MPOJYKTa, Mbl YIOBJIETBOPEHBI padOTOM MOCTABIIUKOB, OHH - COTPYJHHUYECTBOM C
HaMH

* PazBuTHE U HCIIOJIB30BAHNUE COBPEMEHHBIX MEXHON02UL NPOU3B0OCMEA TEXHUUECKOTO yriiepoaa
Ha OCHOBE BHEJPEHUS IMPOIPECCHBHBIX TEXHMUYECKHX pEIIEeHUH, 00ecreunBaroT BBICOKUH YPOBEHb
IIPOU3BOUTEIIBHOCTY M CTAaOMJIBHOCTH IOKa3aTeled KadecTBa HPOAYKIMM, & TaKKe IOBBILIAKOT
9KOJIOTHYECKYIO O€30M1aCHOCTh IIPOU3BO/CTBA.

OneHka npUBIIEKATEILHOCTH MEXIYHAPOIHOTO OU3HECa PEITPUSITHIA:
OneHka U3MEHEHUH pocTa MEXAYHAPOJAHOTO OU3Heca:
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1. TemMn pocTa COOTBETCTBYIOIIEH OTPACITH 4 1 3
2. lnaaMuka reorpa)uaecKkoro pacuImpeHus PHIHKa 4 -2 |4
3. CreneHp ycTapeBaHUs MIPOIYKITUH 5 -2 |5
4. CreneHp OOHOBJICHHUS POTYKIIHN 5 1 3
5. Ctenenb OOHOBIICHUSI TEXHOIOTHUH 5 2 5
6. YpoBeHb HACBIIICHHUS CITPOCa 5 2 |4
7. F'ocynapcTBEHHOE peryimpoBaHue 4 -3 |1

OLICHKE[ U3MEHEHUN pCHTa6CJ'IBHOCTI/I MCKJAYHAPOJHOTO Ou3Heca:
| Pakrop | Kommannu |
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1. Kosnebanust peHTa0eIbHOCTH 3 -5 |5
2. Konebanus odbema npogax 3 2 4
3. Konebanus 1ex 4 4 |4
4. IIuKIMYHOCTE crpoca 5 1 5
5. YpoBeHb cnpoca Mo OTHOIIEHHUIO K MPOU3BOJICTBEHHBIM MOIIIHOCTSIM 5 1 3
6. ['eorpadmueckas KOHIIEHTpaIHs PhIHKA 5 1 0
7. OOHOBJICHHE COCTaBa MPOIYKITHH 2 2 -1
8. Pacxoapt Ha HUOKP 2 -2 |5
9. Bpewmst pa3paboTKy HOBOW MPOAYKIIMU 2 4 11
10. CreneHb KOHKYpEHIIUH 3 5 [-3
11. Heo0Xx0mMMOCTh IOCTIENPOAANKHOI0 00CTYKHBAHHSA 3 2 |5
12. KoHKypeHIMs Ha phIHKE PECypCOB 4 2 -1
13. TocymapcTBEHHOE peryIupOBaHUE 4 2 3
OreHka cTaOUILHOCTH MEXKIYHAPOIHOTO OM3HEeca:
daxTop Komnanun
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1. ITpUBBIMHOCTH COOBITHUS 5 |2 |4
2. Temn u3meHeHui 4 |1-2 |2
3. Ipencka3yeMocTh OyayIIero 3 |-3 |3
4. Merozpl yripaBieHUst 3 |4 |3

3amanus:

11. OxapaktepusyiiTe MUCCHIO Ka)XXIOW KOMIIAaHUH, a TaKXke, OMpe/leIuTe, COOTBETCTBYET JH OHA
OCHOBHBIM TpeOOBaHUsIM?

12. Oxapaktepu3syiiTe cTpaTeruuyeckue Ielid KOMIaH|U, a TaKkKe, OMPEeAeNuTe, COOTBETCTBYIOT JIH
OHM OCHOBHBIM TpeboBanusM? Bo Bcex M cdepax [IeATEIbHOCTH KOMIAHHWMA YCTaHOBJICHBI
CTpaTeruyeckue nenu?

13. Unentudunupyiite o01meKopIOpaTUBHYIO ATATIOHHYIO CTPATErHI0 KOMIaHHA.

14. Ompenenute, SBISIOTCS JW TIEPEYUCIEHHbIE KOMIIAHUU MEXKIYHAPOJIHBIMHU (ISl 3TOTO
WCIOJIb3YITE pa3IHYHbIE CYIIECTBYIONINE KaK OMUcaTeIbHbIe, TaK U (JOpMabHbBIE KPUTEPHUH)?

15. K xakomy TUITy MeXAYHApOIHBIX KOMITAHUNA UX MOYKHO OTHECTH?

16. Ompenenute A KaxJA0H KOMIIAHUH CTENEHb MPUBIIEKATEILHOCTH MEXIYHAPOJHOTO OM3HECA
(BHEIITHEDKOHOMHYECKOH JESATETbHOCTH).

17. OxapaktepusyiiTe Ha OCHOBE OTBETOB Ha 4 W 6 3aJaHUs POJIb CTPATETHU MEXKIYHAPOJIHOTO
OusHeca [Tt KoMITaHuii (Ou3Hec-cTpaTerus win (yHKIIMOHATIbHAS CTpaTerus).

18. MnenTudunupyiite e MexayHapoaHOTo OM3Heca KOMITAHUN B COOTBETCTBUU C ATAJIOHHBIMHU.

19. Kakwue 3TaloHHBIE CTpATETUH, U3 U3BECTHBIX Bam, HCIOIB3YIOT BBIIIICOTHCAHHBIE KOMITAHUH ?



20. Kaxkwe, u3 u3BecTHBIX BaM, 9acTHBIE cTpaTeruu cObITa MEXKITYHAPOIHOTO OM3HECA UCTIONB3YIOT
OTIFICAHHBIC BBIIIIC KOMITAHUH?

Tema 3. ®opmMupoBaHHe CTPATErHH MEKIYHAPOAHOI0 OM3HECA KOMIIAHUH
(nposepka cpopmuposannocmu komnemenyuu IIK-2 (0Y), unouxamop I1K-2 (0Y)-1.3 u
komnemenyuu IIK-4 (P3)-1.2)

PyKOBOIlCTBO 0 HAMTUCAHUIO MCCJIEI0BATENbLCKOM paﬁoTbI mo teme 3.

Henp paborei: HccnenoBaHue NPAaKTHUUECKUX ACHEKTOB CTPATErMYECKOrO  YIpPaBICHUS
MEXJIyHapOAHOI0 OU3HEca KOMIIAHUH.

O0bexkT padoTrbl: MHOroHalMOHAIbHAS KOMIIAHUS, 3aHUMAIOLIASACA  MEXKIYHAPOJAHBIM
ousHecom; [lpeanpusitTue, OCYIIECTBIAIONIEE BHEIIHEOKOHOMHUYECKYIO JEATeNbHOCTh; Pupma,
MMEIoIIas TOTEHIMAN BBIXOAa Ha BHEIIHUE PHIHKH.

IL1an padorsr:
1. Xapaxmepucmuka komnanuu (npeonpusmus, pupmol) u ee merHcOyHapooOHo2o busHeca:
1.1. Onpenenenve creneHd BOBJICUEHHOCTH KOMIIAHMM B MEXKIYHAPOJAHBIN OuszHec (1mo 3-m
MOKa3aTessim).
1.2. AHanu3 TOrO, SBJISETCS JIU KOMITAHHUSI MEXIyHApOJHOM (IO ONPENETICHUSIM U KPUTEPUSIM
MEeXAYHApOAHON KOMIIaHHH).
1.3. Onpenenenue tuna mexaynapoanoi komnanuu (THK win MHK).
1.4. OneHka MEepCIeKTUB MEKIyHAPOIHOTO OM3HECAa KOMITAaHUH.
1.5. Onpenenenre CTENEHU CTPATETMYHOCTH MEXAyHAPOIHOTO OM3HEca ISl KOMITAaHUH.
2. Jluaenocmuxa cyujecmsyrouje2o cmpame2uiecko20 YnpasieHus KOMNauuu.:
2.1. Onucanne MUCCUM KOMIIAHUU.
2.2. Onucanue neneid MexIyHapoHOTO OM3HECa KOMITAHUH U TIPOIIecca UX MPUHSTHSI.
2.3. JluarHocTHKa CyIIECTBYIOIICH CTpaTeTHMH MEXKIYHapOTHOTO OW3HECa B COOTBETCTBUH C
STaJIOHHBIMU.
2.4. JlnarHoCTHKA CYIIECTBYIOIICH CTpaTeruu cObITa MEK/IyHapOJHOTO OM3HEca.
3. Ilpeonoscenus aemopa pabomol no U3MEHEHUIO Cyuecmayroueli cmpamecuu MeiCcOyHapoOH020
busneca:
3.1. IlpeyioxkeHus Mo U3MEHEHUIO Lee MEeXIyHApOJHOrO OM3Heca KOMIIAHUH (JKeIaTeIbHO UX
TECTUPOBAHUE).
3.2. AHanu3 BHYTPEHHEH U BHEUTHEHN cpe/i KOMIIAaHUH (TE3HUCHO).
3.3. IlpenyoxeHne MO MU3MEHEHHIO CTPATErMH MEXIYHapOIHOro OW3Heca M3 CYHIECTBYIOLIHX
ATAIOHHBIX.
3.4. TIlpeanosxkeHre Mo U3MEHEHHUIO CTPATEeTHH CObITa MEXIyHAPOIHOTO OHU3HECA.
3.5. OuieHKa BBIOpAHHBIX CTpATETHii (CYIIECTBYIOIIUX U MpeIaraéMbIX MO Py KPUTEPHUEB).
3.6. O0mMii BBIBOJ [0 CTPATETUYECKOMY YITPABICHUIO KOMITAHUU.

B pa60Te HE OOJDKHBI IMPUCYTCTBOBATH TCOPCTUUYCCKUC OIIMCAHUA. Tonbko MPAKTUYCCKUC ACIICKThLL
CTPATCTUYCCKOT'0 YIIPABJICHUA MCKIYHAPOAHBIM OM3HECOM KOHerTHOﬁ KOMIIaHHH.

O6wem padoTs! — 10 - 12 nmuctoB popmara A4. OdopmieHne — B Ipou3BOIbHON Gopme.

Kpurtepun oneHKH olleHMBaHNUS CTEeNeHN ¢(P)OPMHUPOBAHHOCTH KOMIIETECHIN I
B X0/l¢ TEeKyIero KOHTPOJIsl 3HAHUM
Kpurtepun oneHkn TecTa WM 3a1a4H
Tect — MHCTPYMEHT OLIEHMBAHUs YPOBHS 3HAHUM CTYIEHTOB, COCTOSIIIIMNA U3 CUCTEMBI TECTOBBIX
3aJJaHUi, CTaHAAPTU30BaHHON MPOLIEYphl MPOBEICHNUS, 00paOOTKU M aHAJIN3a PE3YJIbTAaTOB.



OrneHKa «OTIUYHO» BBICTABISICTCS MIPH YCIOBHH PABHILHOTO OTBETA CTYICHTA Ha 0oJiee yeM
85 % TecTOBBIX 3aJaHHI.

OrneHKa «XOpOIIO» BBICTABISACTCS MPHU YCIOBUM MPABWIBHOTO OTBeTa CTyAeHTa Ha 71-85 %
TECTOBBIX 3aJIaHHUH.

OrneHka «yIOBIETBOPUTEIIBHO» BBICTABISIETCS MIPH YCIOBUU MPAaBUILHOTO OTBeTa Ha 56-70 %
TECTOBBIX 3aJaHUH.

OrneHka «HEYJTOBJICTBOPUTEIHLHO)» BBICTABIISICTCS MPU YCIOBUU IMPABIIILHOTO OTBeTa Ha 55 %
TECTOBBIX 3aJJaHUHM 1 MEHEE.

Kpurtepnu onieHKH yCTHOT0 onpoca (quajora-codece10BaHus)

Onpoc — MeTo 1 KOHTPOJIS 3HAHKH, 3aKTFOYAFOIIANCS B OCYIICCTBIICHUH B3aUMOICHCTBHS MEKTY
MperoIaBaTelieM M CTYIEHTOM IIOCPEICTBOM IIOJNydEHHsT OT CTyIEHTa OTBETOB Ha 3apaHee
chopMyIUPOBaHHBIE BOTIPOCHI.

OHGHKa «OTJINYHO) BEICTABJISICTCS 3a IIOJHLIM OTBET HA MOCTABJICHHLIN BOIIPOC C BKIIIOYCHHUEM
B COJICp’KaHUE OTBETA JICKIIHH, MAaTEPHUAIOB YICOHUKOB, JIOTIOJTHUTEIHHON JINTEPATYPHI €3 HABOISAIITIX
BOTIPOCOB.

OreHKa «XOPOIIIO» BBICTABIISICTCS 32 MOJTHBINA OTBET Ha TIOCTABIICHHBIN B OITPOC B 00hEME JICKITUN
C BKJIFOUCHHUEM B COJCPIKAHUC OTBETA MaTCpHaIOB yqe6HHKOB C YCTKUMHU OTBECTAMH HA HABOIAIIINC
BOTIPOCHI ITPETIOIaBaTEIIS.

O1eHKa «yJIOBIETBOPUTEIHHOY» BBICTABIISIETCS 32 OTBET, B KOTOPOM 03BYYEHO 00JIee OJIOBUHBI
TpeOyeMoro Marepuaa, ¢ MoJIOKUTEILHBIM OTBETOM Ha OOJIBITYIO YaCTh HABOISAIIMX BOTIPOCOB.

O1eHKa «HEYIOBIETBOPUTEIHLHO» BBICTABISIETCS 3a OTBET, B KOTOPOM  O3BY4EHO MEHEe
MOJIOBHHBI TpeOyeMOro Mmarepuaja WIA HE O03BYYEHO TJIABHOE B COJEpP)KAaHWHM BOIpOca C
OTPHIIATEIIbHBIMA OTBETAMH Ha HABOJMSIIME BOMPOCHI MIIM CTYJSHT OTKa3aJicsi OT OTBeTa 0e3
MIPEBAPUTEIILHOTO OOBSICHEHHUS YBAKUTEIBHBIX TIPUYNH.

Kputepun oueHKH pelieHUs MPAKTHYECKUX (CHTYallMOHHBIX) 3aJaHUil (KelCOoB)

[lpy  pemieHMM  NPAKTHYECKWX  3aJaHW  pa3pelieHO  TOJb30BAThCS  TAOJUYHBIMHU,
HOPMATHBHBIMH, CICIUAIN3UPOBAHHBIMU  YIPABICHUYECKHUMH, BEPOSTHOCTHO-CTATUCTHYCCKIMH,
YKOHOMUKO-(DMHAHCOBBIMHU CIIPABOYHBIMH MaTepUaIaMH.

O1eHKa «OTIIMYHO» - CTYACHT SICHO HM3JIOKWIJI YCIOBHE PEIICHUsS 3aJaHusi ¢ 000CHOBaHUEM
TOYHOM CCHUIKOM Ha (GOopMYIIbI / TIpaBuiia / 3aKOHOMEPHOCTH / SIBJICHUS;

O1eHKa «XOpOIIO» - CTYACHT H3JIOKWII YCIOBHE DEUICHHS 3aJaHus, HO C OTACIbHBIMH
HECYIIIECTBEHHBIMU HETOYHOCTSIMH IIPU CChUIKAaX Ha ()OPMYIIbI / TpaBmiia / 3aKOHOMEPHOCTH / SIBIICHHS;

O1eHKa «yIIOBJIETBOPUTEILHO» - CTYJCHT B IIEJIOM H3JIOKHII YCIOBHE PEUICHUS 3aIaHus, HO C
OTJCNIHBIMU CYIIIECTBEHHBIMH HETOYHOCTSIMHU TPH CChUTKAX Ha GOPMYJIbI / TIpaBUIIa / 3aKOHOMEPHOCTH
/ ABJIIEHHUS;

O1cHKa «HEYIIOBJICTBOPUTEIBHO» - CTYICHT HE YSICHWI YCJIOBHE DPCUICHUS 3aJaHUs WU
pelieHre He 000CHOBAN CChUIKaMH Ha (JOPMYIIbI / IpaBuiia / 3aKOHOMEPHOCTH / SIBIICHUSL.

2 Cnucok BONPOCOB U (WJIN) 3aJaHUil VISl POBeAeHUSI IPOMEKYTOUHOI aTTecTaluu
(nposepxa cgpopmuposannocmu komnemenyuu IIK-2 (0Y), unouxamop IIK-2 (0Y)-1.3 u
komnemenyuu IIK-4 (P3)-1.2)

Cnmcox BONPOCOB K 324eTy

1. CymHOCTh MOHATHUS CTPATETUsI U TAIIbI €T0 Pa3BUTHL.

2. Pouib cTpaTeruu B 1eATeNbHOCTH KoMmnanuu. [IIkosbl cTtpaTeruii.

3. [IpunHIMIE GOpMUPOBAHUS CTPATETHH (DUPMBIL.

4. IlonsTie ¥ BUABI CTPATETUYECKOTO yrpaBieHus. CTparernyeckoe miaHupoBaHUE.
5. IlonsiTHE U BUIBI CTPATETUUECKUX PEILIECHUN.

6. Ctparernyeckuii noTeHIHaI GUPMBI.



7. DeMEHTHBIN COCTaB CTPYKTYPhI CTPATETMUYECKOIO YIIPABICHHSI KOMIIAHUH.
8. ®opMHUpOBAHUE MUCCUN OPTaHU3ALMH.

9. ®opMupoBaHUE CTPATErHYECKUX LIE€TIEN OpraHnu3aluu.

10. ITpoBeneHue aHanu3a Cpepl.

11. Tlogxoas! 1 MOJIEIH BEIPAOOTKH CTPATETUU (DUPMEI.

12. Onenka BeIOpaHHOM CTpaTETrUH.

13. Crparernueckuii KOHTPOJIb.

14. CymHoCTb, MECTO U CTPYKTYpa CTpaTeruu MEX1yHapoIHOTO OHU3HEca.
15. ®opmupoBaHue 1enel MeXIyHAPOIHOTO OM3Heca.

16. AHanu3 BHEIIHEH Cpeibl MEKIYHAPOIHOTO OM3Heca.

17. HacTHble CTpaTeruu cobITa MEXIyHapOJHOTO OU3Heca.

18. Crparernueckoe MapKETHHIOBOE MOJIETIUPOBAHHE.

2. lIpouenypa oneHUBaHUS 3HAHUI, YMEHUIi, HABBIKOB M (MJIH) ONBITA 1eATEJIbLHOCTH,
XapaKTepu3yIHUX 3Tanbl (JOPMUPOBAHUSA KOMIIETEH U

Lenbto mpouenypsl OLIEHUBAaHUS SBJISAETCS ONpEIENIEHUE CTENEHH OBJIAJACHUS CTYIACHTOM
OKHUJAaeMbIMU pe3yiapTaTaMu oOOydeHus (3HAHUSAMH, YMEHMUSIMHM, HaBbIKAMM U (MJIM) OIBITOM
JESITETHHOCTH).

[Ipouenypa ouLeHUBaHUS CTENEHU OBJAJCHHUS CTYJCHTOM OKHUJIAeMbIMU pe3yJlbTaTaMu
o0yueHusi OCYIIECTBIISETCS C TMOMOIIbI0 METOAUYECKUX MAaTepHalloB, NMPEJICTABICHHBIX B pasjeie
«TumnoBble KOHTPOJIbHBIE 3aJJaHUS WM WHBIE MaTepHUaJIbl, HEOOXOIUMBIE [T OLIEHKU 3HAHUMN, YMEHUH,
HABBIKOB U (MJIM) OTBITA JIEATEIbHOCTH, XapaKTEPU3YIOIIMX 3Tallbl JOPMUPOBAHUS KOMIETEHIINI

Kputepuu oneHnBaHusi cTeneHu OBJIaJeHUs 3HAHUSIMH, YMEHUSIMH, HABBIKAMH, OIpee/siiolue
YPOBHH C(PpOPMUPOBAHHOCTH KOMIIETEHI[UI MIPH MPOMEKYTOUYHOMN aTTeCTAlUMN

IloporoBelii ypoBeHb (00ITHE XaPAKTEPUCTHKH):

BJIaJICHHE OCHOBHBIM 00BEMOM 3HaHUI 110 MPOTpaMMe JUCIUTUINHBI,

— 3HaHWE OCHOBHOW TEPMUHOJIOTHH JaHHOW 00JIACTH 3HAHUH, CTHIIMCTUYECKH TPAMOTHOE, JIOTHYECKU
MPaBHILHOE M3JI0KEHHE OTBETA Ha BOTIPOCHI 0€3 CYIIECTBEHHBIX ONIHOOK;

— BJIaJleHHe WHCTPYMEHTApUEeM IUCIMILIMHBI, YMEHHE €r0 UCIOJIb30BaTh B PEIICHUH CTaHIAPTHBIX
(TUTIOBBIX) 3aj1a4;

—  CHOCOOHOCTH CAMOCTOSITEJILHO TIPUMEHSTH TUIIOBBIC PEIICHHs B paMKaxX padoyeil Mmporpammbl
JMCIUTUIAHBL,

— YCBOeHHE OCHOBHOIi JINTEpaTyphl, PEKOMEHIOBAaHHON paboyvell MporpaMMOid AUCITUTUINHBL

— caMoCTOsITeJIbHAsl PadoTa Ha NMPAKTUYCCKUX 3aHATHUAX, MEPUOTUUCCKOE y4acTHUE B TPYIIIOBBIX
00CYXJICHUSIX, TOCTATOYHBIH YPOBEHb KYJIbTYPbI HCIIOJHCHHS 33 JaHUN.

IIpoaBuHyTHIii ypoBeHb (00II1E XapaKTEPUCTUKH):
— JI0CTATOYHO IOJIHbIE U CUCTEMATU3UPOBAHHBIC 3HAHUS B 00BEME MPOrpaMMbl JUCIUILINHBL
— HCIOJIb30BaHUE OCHOBHOM TEPMMHOJIOTUH JAHHOW 00JaCTH 3HAHUH, CTUJIMCTUYECKH TPAMOTHOE,
JIOTMYECKH MPaBUIIbHOE U3JI0KEHUE OTBETa Ha BOIIPOCH], YMEHHUE /I€1aTh BBIBOIbI;
— BJIa/IeHMe MHCTPYMEHTapHUeM JUCLUIUIMHBI, YMEHHE €r0 MCIOJb30BaTh B PELICHUN yYEOHBIX U
npoeccuOHaNbHBIX 33/a4;
— CIOCOOHOCTH CaMOCTOSTENIBHO DEIIaTh CIOXKHBIE MPOOJeMBI B paMKax paboyeil mporpamMsl
JUCIUILTAHBI,
— yCBOeHHe OCHOBHOI M I0NOJTHHUTEIbHOM JIUTEPaTyphl, PEKOMEHI0BaHHOM paboyeii mporpamMmmoi
JMCUUIUIAHBL;
— caMocTosiTeJIbHasi paboTa Ha NPAaKTUYECKUX U JTa0OPATOPHBIX 3aHATHUAX, yUaCTHE B TPYNIIOBBIX
00CYX/IeHUSIX, BBICOKHI YPOBeHb KYJIbTYPbl UCIIOJHEHUS 3aaHUH.
Broicokuii ypoBeHb (001IHe XapaKTEPUCTUKH):



— CHCTEMAaTHU3UPOBAHHbIE, TTTyOOKHE U MOJIHBIE 3HAHUS 110 BCEM pa3JieiaM JUCLUILINHBL,

— TOYHOE HCIIOJIb30BAaHWE TEPMHUHOJIOTMM JAHHOW 00NacTW 3HAHWH, CTHIMCTUYECKHA T'PaMOTHOE,
JIOTUYECKH IIPABWIIBHOE U3JI0KEHUE OTBETA HA BOIIPOCHI, YMEHHE /I€TIaTh 000CHOBAHHbIE BHIBOIbI;

— Oe3ympe4yHoe BJIaJilecHHe WHCTPYMEHTapueM JUCLMIUIMHBI, YMEHHE €ro MCIO0JIb30BaTh B
MOCTAHOBKE U PEHICHUU HAYYHBIX U IPO(PECCHOHATBHBIX 3a7ay;

—  CMOCOOHOCTh CaMOCTOSITEJIbHO M TBOPYECKH PEIIaTh CIOKHBIE MPOOJIEMBbI B paMKax paboueid
MIPOrpaMMbl JUCLHUIUIMHBI;

— I0JIHOe H IIy00Koe yCBOeHHe OCHOBHOI M JONMOJHHUTEJbHOM JIUTEpPaTypbl, PEKOMEHJOBaHHON
paboueii mporpaMMoii AUCHUTUINHBL

— aKTHBHasl CAMOCTOSITeIbHAS pa00oTa Ha IPAKTUYECKUX U JIAOOPATOPHBIX 3aHSITUSIX, TBOPUYECKOe
ydacTue B TPYIIOBBIX 00CYKICHUSIX, BLICOKHH YPOBEHb KYJIbTYPbI HCIIOJHEHUS 3aJaHU.

2.2 Onucaunmue npoueaypbl BbICTABJICHUSA OLICHKHA

B 3aBucumMocTu oT ypoBHS CHOPMUPOBAHHOCTHU KA A0 KOMIIETEHIIUN TI0O OKOHYAHUH OCBOCHUS
JTUCITUTITUHBI CTYACHTY BBICTABIISIETCS OLICHKA.

OneHka «3a4T€HO» COOTBETCTBYET IIapaMeTpaMm JI000M U3 TOJOXKHUTENbHBIX OLEHOK
(«OTIIMYHOY, «XOPOULIO», «YIOBJIETBOPUTEILHOY),

«HE3aYTEHO» - MapaMeTpaM OLIEHKH «HEYIOBJIETBOPUTEIHHO.

OneHka «OTJIMYHO»  BBICTABIIACTCS  CTYACHTY, KOTOpPBIH 00JamaeT BCECTOPOHHUMH,
CHUCTEMAaTHU3UPOBAHHBIMU U TITyOOKMMH 3HAHUSMH MaTepuaja ydeOHOW MporpamMMbl, yMeeT CBOOOHO
BBITIOJIHATH 3aJaHUsI, TPELyCMOTPEHHbIE YUeOHOM MPOrpaMMOl, YCBOMII OCHOBHYIO U O3HAKOMUIICS C
JOTIOTHUTEIBHON JINTEPATYpPOl, UTO COOTBETCTBYeT (POPMHUPOBAHUIO KOMIETEHIMH HAa BHICOKOM
YPOBHe.

OneHka «XOpOIIO» BBICTABIAETCS CTYICHTY, OOHapyXHUBIIEMY IOJIHOE 3HAHUWE MaTepuasa
y4eOHOM MPOrpaMMbl, YCTIEUTHO BBIMOJIHSAIOIIEMY MPETyCMOTPEHHbIE Y4eOHOM MporpaMMon 3aaHus,
YCBOMBIIIEMY MaTepHall OCHOBHOHM JIUTEpaTyphl, PEKOMEHJIOBAHHON Y4YeOHOW MporpaMMoM, 4YTO
COOTBETCTBYeT (DOPMUPOBAHUIO KOMIIETEHIINH HA NPOJABUHYTOM YPOBHe.

OneHka «yJOBJIETBOPUTEIBHO» BBICTABIIACTCS CTYIEHTY, KOTOPBII MOKa3al 3HaHUE OCHOBHOTO
MaTtepuaia y4eOHOU MporpaMMbl B 00beMe, JOCTaTOYHOM U HEOOXOAUMBIM JUTsl AajbHEeiIen yueobl u
MpeIcTosIIeN paboThl, CIIPABIIICA C BBIIOJHEHUEM 33aJJaHUil, IPEyCMOTPEHHBIX y4€OHOMH MpOoTrpaMMOH,
3HAKOM C OCHOBHOM JIMTEPATypOd, PEKOMEHJOBAHHOW y4eOHOW MpOrpaMMol, YTO COOTBETCTBYET
(popMUpPOBAHHIO KOMIIETEHIIMH HA IOPOrOBOM YPOBHe.

OneHka «HEYTOBJIETBOPUTENILHOY» BBICTABISIETCS CTYICHTY, HE 3HAIOUIEMY OCHOBHOW 4YacTH
Marepuana ydeOHOl mMporpamMmbl, IOMYCKAIOIIEMY MPUHIUNHAIBHBIE OIIMOKA B BBINOJIHEHUU
MPEeIyCMOTPEHHBIX Y4eOHOM mporpamMMmoil 3alaHuii, HEYBEPEHHO C OOJBIIUMHU 3aTPYIHEHUSIMH
BBITIOJTHAIOLIEMY TIPAKTHYECKHE PabOTHI, YTO COOTBETCTBYET HeCchOPMHUPOBAHHOM KOMIIETEHIMHU.



IIpunosxxenne Ne2 k padoueil mporpaMmmMe JUCHUIINHBI
«CtpaTerusi Me;x1yHapOIHOr0 OH3HeCa»

MeToauueckue YKa3aHusd Jisl CTYACHTOB 110 OCBOCHUIO JUCHUIIJIMHBI

VYcnemHoe — oBnageHue  AUCHMIUIMHOW — «CTpaTerus  MEXAYHApOJHOTO  OM3HEcay,
IIPeyCMOTPEHHOE paboueli MpoTrpaMMOi, IPEIOIaraeT BbIIOJIHEHHUE Psila PEKOMEH 1aluil.

1. Cnemyer BHHMMAaTrenbHO M3Y4YUTh MaTepuaibl, Xapakrepusyromue Kypc «Crparerus
MEXAYHApOAHOIO OM3HECa» U ONPEAECISIOUINE LIEJEBYIO YCTAHOBKY. DTO IOMOXKET YETKO MPEACTABUTD
KpYT U3y4aeMbIX IPOOJIEM U TIIyOMHY UX TOCTHXKEHUS.

2. Heob6xoaumo 3HaTh MOJOOPKY JUTEPATYPHI, TOCTATOUYHYIO U HEOOXOJUMYIO JJIsi U3YyUEHUS
npearaeMoro Kypca. [Ipu aToMm crieiyeT UMeTh B BUY, YTO HY)KHA JIMTEpaTypa pa3IMyHbIX BUIOB:

a) yueOHUKH, y4eOHbIe U yUeOHO-METOAUUECKNE TOCOOUS.

06) moHorpaduu, COOpPHHKM HAy4YHBIX CTaTed, MyOJIMKalMi B IKOHOMHYECKHX >KypHajax,
MIPEICTaBIISIONINE YMIMPUUIECKHII MaTepral, a Tak’ke MHOT0OOpa3HbIe acClIeKThl aHAJIN3a COBPEMEHHOTO
pa3BUTHUS OpraHU3aLNi;

B) CIpaBOYHasl JUTEpaTypa — OHHIMKIONEINH, SKOHOMHUYECKHE CJIOBAapH, pacKpbIBarollIne
KaTerOpuaJIbHO MOHATUHHBIN anmnapar.

I') aHaJIUTUYECKUE MaTepUabl.

3. [lo GONBIIMHCTBY TEM MPEAYCMOTPEHBI MPAKTHUUECKUE 3aHATHUS, Ha KOTOPBIX MPOUCXOIUT
3aKperyIeHHe JIEKIIMOHHOTO MaTepuaa IyTeM pelleHHs] MpaKTUYecKuX 3adaHuid. [[ns pemenus Bcex
3aJlaHuil HEeOOXOJMMO 3HATh U NMOHUMAaTh JIEKIMOHHBIA Marepuain. IlosTomy B mporecce u3ydeHus
JUCHMIUIMHBL PEKOMEHAYETCSl PEryaspHOe IOBTOPEHUE IMPONAECHHOTO JIEKIIMOHHOTO MaTepuana.
Marepuan, 3aKOHCIIEKTHPOBAHHBIN Ha JIEKIHIX, HEOOXOIMMO JOMa ellle pa3 mpopabdaThiBaTh U MPHU
HE0OXO0IMMOCTHU JIOTIOJIHATH HHPOpMAIUE, MOTYyYeHHON HAa KOHCYIbTAIUX, IPAKTUYECKUX 3aHITHAX
WU U3 y4eOHOU JTUTEepaTypHI.

4. bonpIioe BHUMAaHHUE JIODKHO OBITH YAEICHO BBIMIOJHEHUIO MCCIIENOBATEILCKONW padoThl. B
KauecTBe 3aJaHus U1 MCCIEeI0BaTeNbCKOW paboThl JIoMa CTyAEHTaM IMpeJylaraloTcsl 3aJaHue,
aHAJIOTMYHOE Pa300paHHBIM Ha JEKIUSAX U MPAKTUYECKUX 3aHATHUAX WIUM HEMHOTO OoJjiee CIOXKHbIE,
KOTOpBIE ABJIAIOTCS PE3yAbTATOM 00bETMHEHHS HECKOIbKUX 0a30BBIX 3aJaHUIA.

5. Jng mpoBEepKM M KOHTPOJS YCBOCHHS TEOPETUYECKOrOo Marepualia U MNpUOOPETEHHBIX
MPAKTUYECKUX HABBIKOB B TEUCHHE OOYUEHMsI TPOBOSATCS MEPONPUITUS TEKYIIeH aTTecTallui B BUJIE
pelleHrs MPAaKTHYECKUX 3aJlaHui M HaluCaHWs HCCIeNoBaTesbcKoi paboTel. Takke mpoBoaaTcs
KOHCYJIbTAllMK (P HEOOXOAMMOCTH) MO pa3zdopy 3aJaHuil i CaMOCTOSITENIbHON pabOThI, KOTOPHIE
BBI3BAJIU 3aTPYAHEHUSI.

6. B xoHIIe Kypca CTYAEHTHI CAAOT 3a4eT. 3aueT NMPUHUMAETCS B BUJE coOeceoBaHuUs TI0 BCEM
MPOMJICHHBIM TEMaM Kypca.



