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1. et ocBOeHUA JMCLUILIMHBL.

LensiMu ripernoiaBaHus AUCLIUTUIMHBI « Y TIpaB/eHUe MepCOHa/IoM» SIBJISTFOTCSI:

- ¢dopMupoBaHMe  TEOPETUKO-MEeTO[0/IOTUYeCKre  MpeACTaB/ieHus] O  3aKOHOMEPHOCTSIX
dhopmupoBanus, (YHKIMOHUPOBAHUS U WCIO/b30BaHUSI KaZpOBOTO TMOTeHIMasa COBpeMEeHHbIX
OpraHu3alyi.

2. MeCT0 AUCIMIVIMHBI B CTPYKTYpe 00pa3oBaTe/IbHON NMPOrpaMmsl.

IuciuruivHa «YTIpaB/ieHWe TIepCOHAIOM» OTHOCHUTCS K JMCLIMTUIMHAM 00s13aTe/TbHOM YacTH
bnoka 1. Kypc 6asupyeTcs Ha 3HaHHUSIX, TOYYeHHBIX OOYYalOLUUMUCS TIpU TIPOXOXKAEHUHU
JUCLMIUIMH «JIorrucTHKa», «MaremaTrka [jisi 5SKOHOMUCTOB», «Teopusi opraHusaluv». 3HaHUSI U
HaBBIKM, TIOJIyUeHHble CTyJleHTaMU I[P HW3yUeHUM AUCLUIUIMHBI «OKOHOMHUECKHe MO/ienu
JIOTUCTUUECKHX TPOLIeCCOB» UCTOMb3YIOTCS B Ja/bHeMIeM NPy U3yueHUH pasuyHbIX JUCLIATIIVH,
TaKUX KaK «YTIpaB/IeHUeCKHe pellieHus», « OnepalioHHbId MEHEePKMEHT».

3. [InaHupyemble pe3y/abTaThbl 00yueHHsI N0 AUCIUIIMHE, COOTHEeCEHHbIe C IUIAHUPYeMbIMH
pe3y/JbTaTaMH 0CBOeHHs 00pa30BaTe/IbHOH MPOrpPaMMbI

ITporecc U3yvyeHus: JUCLIMIUIMHBI Harpas/eH Ha (pOpMUpOBaHUe CJ/IeVIOIIUX KOMIIeTeHLIH
B cootBeTcTBUM ¢ PI'OC BO, OOIT BO u nprobpeTenust cyieyIOUX 3HAHUM, yMeHHIA, HABBIKOB U
(w1n) onbiTa AesiTeTbHOCTHU:

dopmupyemas Nupukarop Ilepeuenn
KOMITeTeHLIHsA AOCTIDKEHHUS IJIAHUPYEeMBIX Pe3y/IbTaTOB 00y4YeHHsI
(xox u popmynupoBKa) KOMIIeTeHLIH
(xop u
(¢opmyupoBka)

ObuenpodeccrnoHabHbIe KOMIETeHIIMU

3HaThb:
- OCHOBBI METOJIOJIOTUM YTIpaBJ/IeHUS
NepCoHaIoM (¢punocoduto,
KOHLIETLHIO, CYILIHOCTb,
3aKOHOMEpPHOCTH,  TPUHLMIBI U
MeTOZbl ~ yTIpaBJIeHUs1 TepCOHAsIoM;
MeTO/bl TIOCTPOEHUsI CUCTEeMBbI
ynpaBJ/ieHUs [IepCOHAIOM)
OIIK-1. CniocobeH YMeTh:
perarhb OIIK-1.4. IIpumenser - OpUEHTHPOBAaTbCA B  CHCTEME
MpOGeccHoHabHbe . | MaTremartnueckuit 3aKOHOZATeNbCTBAa U HOPMAaTHMBHBIX
3a/lauk Ha OCHOBE 3HAHMU
anmapaT i peLleHus MPaBOBBIX aKTOB,
(Ha TIPOME)XXYTOYHOM
. | TMTMOBBIX perjiaMeHTUPYIOIIIX cepy
YPOBHe) 3KOHOMUYECKOM, .
OpraHW3aLOHHOi y | PKOHOMUUECKNX 3a/iad 1poeCcCrOHaTLHOU [1eITeIbHOCTH

- TIpUHMMAaTb yuyacTHe B pa3paboTke
KOPIOPAaTUBHBIX, KOHKYDEHTHbIX U
(GYHKLMOHAIBHBIX cTpaTerui
pa3BUTUSl OpraHM3aliUM B  YacTH
yTpaBJieHUs! [IepPCOHAIOM
BiaaeTb HaBbBIKAMM:

- MeTO/laMH peasi3aliid OCHOBHBIX
ynpaBjieHYeCKUX (GYHKIMM B cdepe
yTpaBJ/ieHUs! IEPCOHA/IOM

yIpaBJieHueCKOW Teopuu




OO6111ast TPYA0EMKOCTh AUCIMITMHBI COCTAB/ISIET 4 3aueTHbIe eJUHULIBI, 144 akaZieMUUeCcKUX yaca.

Ounas ¢opma

Bujibl yueOHBIX 3aHATHH,
BKJIKOUAsi CAMOCTOATE/TEHYH0
paboTy CTYAEHTOB, ®opMBI TEKYIIIero
4 MX TPY/J0€eMKOCTh KOHTPOJIsI yCIIeBaeMOCTH
a (B aKaileMHUYeCKHX Yacax)
No Temer (paspen) 3 KonTakTHasi paboTa = ®opma NpoMexXyTOUHOH
wn JIMCIIUTL/TUHBI, “E‘ _ 2 aTTecTanuu
% [} (7] ~ e I
HX Co/iep)KaHue S S| 3| 5|k 28 (o cemecTpam)
S| 2| B|E|gEEs
g | & = 2|23 8 g ®opmsel 30 u 0T
el 2| 5| &2lE5g5 3 (npu Ha/TMYMH)
RN
= = 2 | g O
1 |OcHoBbl opranuzatmu u| 7 | 2 | 2 8
yIpaBJ/IeHus IepCOHATIOM AHa/i3 CUTyaLyi
2 |Uctopus pasButusi| 7 | 2 2 8
yIpaB/ieHus IlepcoHaioM Pedepatei
3 |Metogonorust ymnpasneHusi 7 2 2 1 8 .
Amnanu3 curyanum
MepCOHAIOM
4 |Cucrema ynpaejaenuss| 7 | 2 | 2 1 8 |Tect
MepCOHAJIOM OpraHU3aLyu
5 |KomriiekcHoe 7 2 2 0,5 8
obecrieueHre CUCTEMBI
yrpaBJjieHUs IepCOHA/IOM
6 |Omnnara TpyZa u 7| 2| 2 0,5 8
MOTHBaLYs TPYZ0BOM KoHTtponbHast pabora
JlesATe/IbHOCTH
7 |TexHuKa kazgpooro| . |, | , 05 3 Tect
perympoBaHUsl
8 |[JenoBas OLleHKa Peceparsi, aHaJmu3
IepcoHasa 7 4 4 0,5 8 |curyauuii
9 |Pa3Butue nepcoHana
7 4 4 0,5 8 |Pedepartsi, aHanus
CUTYaLUl
10 |Ouenka  3¢dekTUBHOCTH
CUCTEMBI yrpasjieHus| 7 2 4 0,5 12 Tect
NIePCOHAJIOM
KouTposbHast pabora 1o
npoiiieHHOMy Kypcy B LMS
Moodle(uToroBBIi TECT)
0,3| 0,7 3auert
nroro 26 | 28 5 103 | 84,7 144 gaca

Copep)xaHue pa3fie/ioB JUCIHUILIMHBI

CopeprxaHue pa3je/0B AUCIUIIUHBI:
1. OcHOBBI OpraHu3anyy ¥ yrpasJjeHHUs NepCOHAI0M
1.1 Ilepconan opraHusaLyy U yejoBeueCcKre pecypchl: IOHATHE, OCHOBHbIE IIPU3HAKY;




1.2 YeTbipex(oKyCHOe pacCMOTPeHHe TIOHSTUSI «TIepCOHa»;
1.3 Mopenu yrnipaBjieHUs [IepCOHAIOM.
2. AcTopus pa3sBuTHA yIIpaB/ieHHs I1IePCOHAIOM
3. MeTopo/10rus ynpas/jeHHs NepCOHATIOM
1.1 YmipaB/ieHue nepcoHasIoOM: IIOHATHE U COLepyKaHue;
1.2 [IpyHLMITBI M METO/bI YIIpaB/IeHUs IIePCOHAJIOM;
1.3 KoHLenus yrpas/ieHus IepCOHAIOM.
4. CucreMa ynpasB/jieHHs [1IePCOHA/IOM OpPraHM3aliiu
1.1 CtpyKTypa cucTemsl yIipaB/ieHUs IepCOHaIoM
1.2 OGecrieueHue [1eSTETLHOCTH CUCTEMBI YTIPaB/IeHUS TIepCOHAIOM
1.3 KazspoBas Mo/MTUKA OpraHy3anuu: IOHATUE U COLepyKaHue
1.4 CyjHOCTb ¥ 3HaYeHre KaJpOBOTr0 IJIaHUPOBAHUS
5. KommsiekcHoe ofecrieueHre CHCTEMbI YIIPAB/IEHHSI TePCOHAIOM
1.1 TIpaBoBOe obecrieueHre CUCTEMBI YIIPaB/IeHHUs TIepCOHANIOM
1.2 HopmartuBHO-MeTOANYeCKOe obecrieueHre CCTeMbI yTIpaB/IeHNs TIePCOHAIOM
1.3 [enonpou3BoAcTBeHHOe 0becrieueHrie CUCTeMbI yTIpaBJ/ieHUsI IePCOHAIOM
6. OniaTa Tpy/ia U MOTHBALMA TPYAOBOH /leATe/TbHOCTH
1.1 OcHOBHBIE TeOpPHUU MOTHBALIUY;
1.2 IToHsATHe U IIPOLIECC MOTUBALUMY;
1.3 Oniata Tpya nepcoHana;
1.4 HemaTepuasbHble METObI CTUMY/IMPOBAHUS.
7. TexHUKa Ka/ipOBOro peryjiMpoBaHus
1.1 Habop nepconamna
1.2 Or6op nepcoHasna
1.3 Apanranysa nepcoHasna
8. lenoBas oneHKa nepcoHasa
1.1 Cy1iHOCTE U 3Tarnbl OL|eHKU [epCcoHasa
1.2 MeToAbI OLIEHKY TepCcoHasia
1.3 LleHTpHI OLIEHKU epCcoHasa
1.4 ATTecTtauus nepcoHasna
9. PasBuTHe nepcoHana
1.1 IloHsATHE pa3BUTUS IlepCOHasIa
1.2 CymHocTb U 1ler 00y4yeHus repcoHasa
1.3 Bugpsl ¥ MeTobl 00yUeHus TepcoHasa
1.4 YnpaBneHue /iefI0BoM Kapbepou U Cy>keOHO-TIpoecCroHaNbHBIM MPOABIKEHHEM
1.5 [1yiaHMpoBaHue Kapbepel
10. Onenka 3¢¢eKTUBHOCTH CHUCTeMbl yIIpaB/IeHHUs MePCOHAIOM
1.1 IToaxope! K oLjeHKe 3(eKTUBHOCTU CUCTEMBI yIpaB/eHUs [IepCOHAIOM
1.2 Orjenka 3¢ heKTUBHOCTH /1eSITeTTbHOCTH CTY>KOBbI yTIpaB/ieHUsI TIepCOHAIOM

5. O0pa3oBare/bHbIe TeXHO/JIOTHH, B TOM YHC/IE TEXHOJIOTMM 31eKTPOHHOr0 O0ydYeHMsA W
AMCTAaHIIMOHHbIe o00pa3oBaTe/bHbIe TEXHOJIOTHHM, HCIO/b3yeMble IPH OCYyI{eCTBJIeHHHU
00pa3oBaTe/ILHOrO MPOLecca Mo AUCHHUILUINHE

B miporiecce 06yueHust UCMO/IB3YIOTCS CieAyoIHe 00pa3oBaTe/IbHble TEXHOJ/IOTHU:

1) AKajemuueckas JIEKI[US — T10C/Ie/J0BaTe/IbHOe U3/I0’KeHue Marepuasna
riperio/ilaBaTejieM, PaCCMOTpPeHHe TeOpeTUYeCKUX M MeTOZ0JIOTMUeCKUX BOIPOCOB JUCLIUIIIMHBI B
JIOTUYeCKU BblZiepkaHHOUM ¢opMe. B mpotiecce nekiuu rpernojaBaTesib CTUMY/IUPYET CTYIeHTOB K
y4acCTHIO B 0OCY>K[]€EHMM BOTIPOCOB M BBICKA3bIBAHHIO COOCTBEHHOW TOUKU 3PEHHUSI 00CY>KJaeMOM
npobsiematuku. Llen u TpeboBaHUS K aKa/[eMUUECKOU JIEKIIMK: COBPeMeHHbIN HayuHbI YPOBEHb,
WHGOPMATUBHOCTb, CHUCTEMHOE  OCBellleHHWe  K/IIUeBbIX TIOHATHNA U TIOJIOKEHUH  TI0



COOTBETCTBYIOIIeH TeMe, 0030p M OIleHKa CyIIeCTBYIOIIeH TMpoO/ieMaTHKH, [jaua MeTOJUUecKhX
peKOMeH/lali CTyZileHTaM /1 JaJbHenIero u3yueHus Kypca.

IIpakTHueckoe (ceMMHApPCKoOe) 3aHATHE — 3aHATHE, TOCBSIIEHHOe IIPAaKTUYeCKOH
0oTpabOTKe y CTYZeHTOB KOHKDETHbIX YMEeHWW W HaBbIKOB TPU M3yUeHUU [JUCLIUTIIUHBI,
3aKpeIUIeHWIO0 TI0/yYeHHBIX Ha JIeKIMM 3HaHWK M OIeHKe pe3y/bTaToB 00yueHHsi B TIpoLjecce
TeKyILlero KOHTPOJISI.

Ha mnepBoM mpakTHUeCKOM 3aHATAM B BBOJHOM YaCTH JaeTcs IIepBOe L1eJIOCTHOe
ripe/icTaBeHye O AucLUIUIMHe. CTy/eHThl 3HAKOMSITCS C Ha3HauUeHUEeM M 3aZlauaMu JUCLIUILIVHBI,
eé posbi0 U MeCcToM B 00Opa3oBaresibHOM Tporpamme. [Ipy 3TOM 03ByUHMBArOTCS METOAWYECKUE U
opraHu3aljoHHble 0CO0EHHOCTH PabOThI B paMKaX JaHHOW AUCLUMIUIMHBI, a TaKXKe [aeTcsl aHaIu3
pPeKOMeH/lyeMoil  y4yeOHO-MeTOANYeCKOW JsuTepatypbl. [IpOofO/DKUTENIBHOCTE BBOJHOW —UacTH
coctassisieT He 6osiee 10-15 MUHYT.

[Tpu npoBefieHMM MpPaKTUYECKUX 3aHATUW HCIIOJIB3YIOTCS TaKue WHHOBALMOHHbIE METO/bl
oOyueHus, Kak Auanor-cobecesjoBaHuve, KOJ/UIEKTMBHOe OOCY»/eHHe TeMaTHyeCKUX BOIPOCOB,
pa30bop TMpakTUYeCKHWX CUTYalii, HOPMAaTHUBHBIX [JOKYMEHTOB, TEOPETUYECKUX M MEeTOJHUUeCKHX
acrieKToB TI0 TeMaM JUCLMIUIMHBL. — OOCyXJeHre W OLleHKa TPaBUIbHOCTU BBITIOJTHEHHBIX
Pa3MUYHOTO THMA 33/laHWi, YKa3aHHbIX B (DOHJE OLIEHOYHBIX CpeJCTB paboueil MPOrpaMmbl,
MIPOM3BOJMUTCS KOJIZIEKTUBHO CTY/leHTaMU 10/, PyKOBO/|CTBOM Iperno/aBaTelisl.

KoHcynbTanuu — B y4yeOHBIX 3aHSATHM, SIBJSIOIIHECS OAHOM U3 (OpM KOHTPOJIS
CaMOCTOSITe/IbHON paboThI CTy/IeHTOB B TedyeHHe cemecTpa. Ha KOHCy/bTallMsIX 10 WHULIMATHBE
CTY[IEeHTOB PacCMaTpPHUBAIOTCS M OOCYXKIAFOTCS pa3/MuHble BOIMPOCHI TeMAaTHUKU AWCLUTUIVHBI,
KOTOpbIe BO3HUKAIOT Y HUX B MPOLIECCe CaMOCTOSTeIbHOM PabOoThI.

B nporjecce obyueHusi UCMOMB3YIOTCS C/le/lyIOlie TEXHOJIOTMU 3/IEKTPOHHOTO0 00yueHus: U
JVICTaHL[MOHHbIe 00pa3oBaTe/IbHbIe TeXHOJIOTHH:

J1eKTpoHHBIM YHHBepcuteT Moodle IpI'Y, B KOTOpoM NpHCYTCTBYIOT:

- 3afaHud [Jis CAMOCTOSITe/TbHOM PaboThl 00yJalOIMXCsl TI0 TeMaM AWCLUTIIHG;

- CpeJCTBa TeKYILL[ero KOHTPOJIsl yCI1eBaeMOCTH CTY/J,eHTOB (TeCTUpPOBaHue);

- Tpe3eHTalL U TeKCTHI JIGKLIUK 110 TeMaM JAUCLIAII/INHBI;

- TIpeJiCTaBJieH CITMCOK yueOHO IuTepaTyphl, peKOMeH/1yeMOii [7isi OCBOeHUSI JUCLIUTIIUHBI;

- TpejcTaB/leHa WHpopMmauyss O (opMe U BpeMeHM TIpPOBe/leHUs] KOHCY/bTaluil II0
JUCLIUIJIVHE B Pe)KUME OHJIalH;

- mocpeicTBOM  ¢opyMa  OCYLIeCTB/IsSeTCSl CHHXPOHHOe U (WIM)  aCHHXPOHHOe
B3aUMO/IeNCTBUE MeXJy OOyJarlMMHUCS W TIperojjaBaTesieM B paMKaxX U3y4yeHHst
JUCLIUTUIVHEL.

6. IlepeyeHs JIMIEH3MOHHOTO M (W/HM) CBOOOJHO PpacNPOCTPAHAEMOro IPOrPaMMHOIO
o0ecrieyeHus, HCIO/Ib3yeMOro MNPH OCYyLIeCTB/JIeHMH 00pa3oBaTe/IbHOr0 mponecca Iio
AMCLIUIITHHE

B mipotiecce ocyiiectBieHust 00pa3oBaTe/IbHOTO TIPoLiecca 1Mo AUCLUIUTUHE WCTIOb3YIOTCS:
1) pna ¢dopmupoBaHMsS MaTepHasoB [/l TEeKYIIero KOHTPOJISI YCIeBaeMOCTH U TIPOBe/leHHUs
TIPOMEKYTOUHOM aTTecTalyu, /151 JOpMHUPOBaHUS METOJUUeCKUX MaTepHasioB I10 JUCLIUTITUHE:

- nporpammbl Microsoft Office;

- Adobe Acrobat Reader DC.

7. IlepeueHb COBpPeMeHHbIX TNPO(eCcCHOHA/NBHBIX 0a3 [JaHHBIX M HH(OPMAIMOHHBIX
CMPaBOYHBIX CHCTEM, HCIO0/Ib3yeMbIX MPH OCYLIeCTB/IEHUH 00pa30BaTe/ILHOTO MpoLecca 1o
JUCHUIUTHHE (MPH He00X0AUMOCTH)

B mporjecce ocyimecTsieHns 00pa3oBaTesIbHOTO MPOLiecca Mo AUCLUIIIAHE WCTI0b3YIOTCS:

ABToMaTtu3upoBaHHass ~ OuOIMOTEUHO-MH(OPMALMOHHAS cucTeMa «BYKUN-NEXT»
http://www_.lib.uniyar.ac.ru/opac/bk_cat_find.php

[TporpammMHOe obecrieueHue:



- onepaljoHHas cucreMa Windows;
- nporpammbl Microsoft Office;

WudopmaLioHHBIe CITPaBOUHBIE CUCTEMBI, B T.U. TTPOdeCcCroHaIbHbIe 0a3bl JAHHBIX:
- cripaBoyvHas npasosas cucrteMa KoHcynerantlitoc.

8.IlepeueHr OCHOBHOWI ¥  [IOMOJIHUTE/IbHON  yue0HOW  J/IMTepaTypbl, pPecypcoB
UH(POPMALMOHHO-Te/IEKOMMYHUKAI[UOHHON ceTH «VHTepHeT» (P HE00X0JUMOCTH),
PeKOMeH/lyeMbIX /I/Isl 0CBOeHMS JUCIUIUTUHBI

a) OCHOBHas JMTeparypa

KubanoB, A. ., OCHOBBI yripaB/ieHHsI TIepCOHAIOM : yueOHuK st By30oB / A. f1. KubaHoB. - 2-e
u3f., epepad. u gor., M., UHOPA-M, 2013, 446 c. — 30 3K3.

[Hetineka, A. B., YnipaByieHre TiepcOHa/IOM OpraHu3aliy [3neKTpoHHBIN pecypc] : yuebHuk / A. B.
Hetineka, M., [HamwkoB u Ko, 2017, 288 «c. https://biblioclub.ru/index.php?
page=book_view_red&book_id=454057

0) Jono/IHMTE/TbHAA IUTEpPaTypa

ApcenneB, FO.H. Ympapnenue nepcoHanom: TexHosoruu : yuebHoe mocobue / HO.H. ApceHbes,
C.J. llleno6aes, T.}O. [aBbiioBa. - MockBa : FOuurtu-/lana, 2015. - 192 c. - bubmvorp. B KH. -
ISBN 5-238-00842-2 ; To e [DnekrtpoHHbiii pecypc]. - URL: http://biblioclub.ru/index.php?
page=book&id=114558

B) pecypchl cetn «/IHTepHeT»
ONeKTPOHHbBIN KaTajor HayuHoii bubnmoreku Apl'yY
(https://www lib.uniyar.ac.ru/opac/bk_cat_find.php).
OnekTpoHHass OubmoreuHas cuctema (OBC) wusgatesnsctBa «HOpaiit»  (https:/www.
urait.ru).
OJIeKTPOHHAs bubnmoreyHas cucremMa (BBC) v3/aresbCTBa «[IpocniexT»
(http://ebs.prospekt.org/).
Hayunasi aniektponHas 6ubsimoreka (HOB) (http://elibrary.ru)

9. MarepuanbHO-TexHUUecKas 0a3a, Heo0xo/umasi I/Is1 OCyIIeCTB/IeHUs1 00pa3oBaTe/IbHOr0
npoijecca no AUCHUIUINHEe

MarepuanbHO-TexHUUYecKass 6a3a, HeoOXoAuMasi [jisi OCYIleCTBIeHUsi 0Opa30BaTe/IbHOrO
nporiecca 1o AWCLUIIMHE BK/I0YaeT B CBOM COCTaB CIieljhasibHble TOMeLeHusI:

- yueOHbIe ayIMTOPUU JIJisi IPOBe/IeHUs 3aHSATH JIEKL[MOHHOTO TUIIa;

- yueOHbIe ayIMTOPHUH [IJisi IPOBeIeHUs] PAKTUUECKUX 3aHATUN (CEMHUHApOB);

- yueOHbIe ayIUTOPUHU [IJisi IPOBe/IeHUsI TPYTIOBBIX U WHAWBU/YaTbHBIX KOHCY/TbTalUM;

- yueOHBIE ayJUTOPUM [/ TIPOBEJEHHS] TeKYIlero KOHTPOJAS M TPOMEXYTOUYHOU
aTTecTaluy;

- TIOMeIL[eHHsI /I/Is1 CAMOCTOSITe/TbHON paboThI;

- TIOMelLeHus1 [JI7isE XpaHeHUs] ¥ MPo(UIaKTUUeckoro o0CayKMBaHUsI TeXHUUYEeCKUX CPeZiCTB
o0yueHwUs.

CrieriianbHble TIOMeLeHUsT YKOMILIEKTOBaHbl CpeJCTBaMUA OOyueHUs], CAyXKaluMU [iJist
nipe/icTaB/ieHys1 yueOHOUM nH(popMaryy 00/IbIION ayAUTOPHH.

[TomelrieHust AJsi CaMOCTOSITeSTbHON paboThl 00yuaromMXCcsi OCHAILeHbl KOMITbIOTePHOM
TEXHUKOW C BO3MOKHOCTBIO TOJK/IIOUeHUsT K ceTH «VIHTepHeT» W obecrieueHWeM [OCTyIMa K
3/IeKTPOHHOM MH(pOpMaI[MoHHO-00pa3oBarenbHOMN cpefe AplY.

AgToD:

HouieHT  Kadeapbl  yrpaBjeHUss U M.C. HaTtapoB




npeArnpruHUMAaTe/IbCTBA, KaH/. SKOH. HAYK

00/1JICHOCMb, y4eHas cmeneHb N.0. ®amunus



IIpunoxenue Nel K paGoueii mporpaMmMe JUCIMITTHHBI
«YnpaBJ/ieHHe IepCcoHa/I0M»

DoH/| OLeHOUHBIX CPe/CTB
JJ/Is1 MPOBe/ieHUs TeKylleld U MPOMe)XXyTOUHOM aTTecTaljii CTy/JeHTOB
1o JMCLUIL/IMHe

1. TunioBbIe KOHTPOJIbHbIE 33/|[aHNs /M UHbIEe MaTepHasbl,
Heo0XoAMMbIe /1 OL{eHKH 3HaHUM, YyMeHHUH, HABBIKOB M (M/IM) OMbITA AeSATe/IbHOCTH,
XapaKTepU3yIIIHUX 3Tanbl ()OPMUPOBAHUS KOMIETeHI[UI

KOHTpOJ’lebIe 3a/idHUA U UHbI€ MaTe€pPHUAaJIbI,
HCIT0/Ib3y€e€MbI€ B IIponecce TEKymeﬁ aTTeCTaluu

Pedeparsi (Temsl 2, 8, 9)
(xommerenyus OITK-1, OIIK-1.4)

1) Wcropuyeckuii onbIT yripaB/jaeHUs nepcoHaaoM B Poccum.

2) Vcropuueckuii OTBIT yIIpaB/ieHUsI TIEPCOHAIOM 3a PyOexxoMm.

3) MecTo 1 po/ib yIripaB/ieHHsl IEPCOHATIOM B CUCTEMe yTpaB/IeHUs peTpUsATHEM.

4) CoBpeMeHHasi KOHLIeMLMS yIpaB/eHus [IepCOHaIOM: TeH/IeHLIMU Ha PbIHKe TPYy/a,
Jemorpaduueckuii rnepeyiiom, Teopusi TPUIMCTHHKA, OPT(deTbHOe MOBe/IeHue.

5) 3apyOexKHbIi OMBIT yTIpaB/IeHHs TIEPCOHAZIOM Ha COBPEMEHHOM 3Tarte.

6) IlpaBoBOe perynvpoBaHHe TPYZOBbIX OTHOLIEHUU B Poccum.

7) BHyTpuQUpMeHHbIe colaabHble IPOrpaMMBbl: OIBIT JyUIINX KOMITaHUM.

8) BHyTpHbUPMeHHbIe YuebHbIe [IeHTPbI: OMbIT 3PPEKTUBHOM /1eSTeTbHOCTH.

9) AHanu3 NpakTUKU NPUMeHeHHs1 Pa3/InUYHbIX MeTO/I0B PYKOBO/ICTBA.

10) IToaxoapl K TIpoLiecCy JefierdpoBaHUs TIOJTHOMOYMM: pOCCHMCKMe U 3apybOekHble
MO/Ie/TH.

11) YnipaBsieHUe riepcoHaIoM Kak rpodeccroHanbHas AestenbHOCTb. [TorpebHocTH B HR-
CTIeLMaIMCTax: KOHTeHT-aHa/IN3 0ObsIB/IeHUH O BaKaHCHSIX.

12) YnipaBnieHue TeKyuecTblO TlepCOHa/a Ha COBPEMEHHBIX MPEeANPUATHIX: aHaIu3 U
000011IeHIe OTIBITA.

13) ITporpaMmebl paboThI C YBOJIbHSIFOIIIUMUCS: TIPaKTHKa 3apy0eXXHOTo U 0TeUeCTBEHHOTO
MeHe/I)KMeHTa.

14) KazipoBbIi1 MAapKeTHHT U ero 3aJauu.

15) KagpoBblii KOHCANTHHT KaK 371eMeHT Pa3BUTHS Ka/IPOBBIX CITYKO.

16) KaipoBhblii ayIUT U €ro OCHOBHbIE 00BEKTHI.

17) KoyunHr Kak ¢opma pa3BrBarorero o0yueHusi.

18) JIu3uHT riepcoHasna: omnbIT U TPo6/IeMbI UCTI0/Tb30BaHMSI.

19) Pabouee Bpems 1 aHa/IN3 €r0 MCIIO/IH30BAHUS.

20) TpyoBasi JUCLIUII/IMHA ¥ MaTepra/ibHasi OTBeTCTBEHHOCTh PaOOTHUKOB.

21) HpaBcTBeHHbIe OTHOLIEHHS B CCTeMe yIpaB/ieHuUs [IepCOHAIOM.

22) Posib Ky/ibTYpbl 0011I€HUS B YTIPaB/IeHHUH TIepCOHA/IOM.

23) JIN4HOCTH U TPYZOBOW KOJUIEKTHB KaK 00BEKThI YIIpaB/IeHUs..

24) JINYHOCTb PYKOBOJWTEJIS U €r0 POJb B yIIPaB/I€eHUM [IEPCOHAIOM.

25) JInziepCTBO B yTpaB/IeHUM N1ePCOHAIOM.

26) MoTtuBaLus U CTUMYJ/IMPOBaHKE TPYZa Ha POCCUMCKUX MPeANPUATHSIX.

27) IHTepHeT KakK Cpe/iCTBO TIOMCKA PaboThI 1 TIepCOHasIa: BO3MOXKHOCTH 1 OTPAHUYEHMS.

28) Ctparerus yripaBJieHuUs1 IEPCOHA/IOM.

Kpumepuu oyeHku pecpepama:



OLeHKa «OTIMYHO» BBICTABJSIETCS, eCMd paboTa CTyJeHTa HamyvcaHa TI'PaMOTHBIM
HayuUHbIM SI3bIKOM, MMeeT YETKYI0 CTPYKTYPY U JIOTUKY M3/I0)KEHMs, TOUYKa 3peHMsl CTyZJeHTa
obocHOBaHHa, B paboTe TMPHUCYTCTBYIOT CCHUIKM Ha HOPMAaTUBHO-TIPaBOBble aKThl. CTy[eHT
paboTe BbIZIBUTAaeT HOBble W7 W TPAKTOBKH, [IEMOHCTPUPYET CMOCOOHOCTh aHalIW3UpOBaTh
MaTepHall.

OlleHKa «XOpOILO» BBICTaB/sIeTCS, ec/luM paboTa CTyjieHTa HamycaHa T'PaMOTHBIM
HayYHbIM SI3bIKOM, MMeeT UBTKYH CTPYKTYpPYy U JIOTMKY H3/I0)KeHHs, TOUKa 3peHusi CTyJeHTa
000CHOBaHHa, B paboTe MPUCYTCTBYIOT CChIZIKM HA HOPMaTHUBHO-TIPaBOBbI€ aKThI.

OLleHKa «y/I0B/IETBOPUTE/IbHO» BBICTAB/ISETCS, €C/IM CTYJeHT BBINOJHWI 3a/laHue,
O/JJHaKO He INPO/IeMOHCTPHPOBAJ CIIOCOOHOCTh K HAyUHOMY aHa/u3y, He BbICKa3biBajl B paboTe
CBOEr0 MHeHWUsI, IOMYCTU/I OLIMOKHY B IOTUYeCKOM 000CHOBaHWHM CBOErO OTBETa.

OLeHKa «HeyJ0B/IeTBOPUTEbHO» BbICTAB/SIETCS, €C/IU CTYZEHT He BBIMOJHWU/ 3a/laHue,
WM BBITIOJIHU ero (opMasibHO, OTBETW/ Ha 3aZlaHHBIA BOIPOC, MPU 3TOM He CChLIAACsS Ha
MHEHMSI yUEHBIX, HEe TPaKTOBa/Jl HOPMaTMBHO-IIPABOBbIE aKThbl, HE BbICKAa3bIBaJl CBOEr0 MHEHUS,
He TIPOSIBU/I CITIOCOOHOCTH K aHa/In3y, TO eCTh B L[eJIOM Iie/b pedhepaTta He JOCTUTHYTA.

Curyanumu (Temsl 3, 8, 9)
(xomnerennusa OIIK-1, OITK-1.4)

1) Onucanue cumyayuu

Bac HejaBHO Ha3HAUWIM PYKOBOJHUTENeM KOJITIEKTHBA, B KOTOPOM BbI HECKOJIBKO JieT ObLn
psiOBBIM COTPYAHUKOM. Ha 8 : 15 BbI BbI3Ba/iv K cebe B KaOMHET MOJUMHEHHOTO /IS BHIICHEHUS
NPUYMH ero YacThIX OMOo3/laHuii Ha paboTy, HO caMM HEOXXMJAHHO Oro3fand Ha 15 MuH.
[TouMHEHHBIH Ke TIPUIIIe BOBPEMs U XK/IeT Bac.

ITocmaHoeka 3adauu

Kak Bbl HauHeTe Oecely rpu BCTpeue?

HeszaBucrMO OT CBOero oro3zaHus cpa3y ke morpe0Oyere ero oOBsICHEHWH 00 TMO3[aHUSIX Ha
paborty.

Vi3BuHMTECH TIepe]| HUM 1 HauHeTe Oecey.

[To3n0poBaeTech, 0OBSICHUTE TIPUUMHY CBOErO OMO3ZaHUS W CripocuTe ero: «Kak Bbl Jymaerte,
YTO MOYKHO O>KH/IaTh OT PYKOBO/JWTEJIsI, KOTOPBIH TakK >Ke UacTO OMa3/bIBaeT, KakK U BbI?»
Otmenute Gecezly v TiepeHeceTe ee Ha APYroe BpeMsl.

2) OnucaHue cumyayuu

BbI - pykoBoguTeb MPOM3BOACTBEHHOIO KOJ/IJIEKTHBA. B mepro/; HOYHOro /ieXXypcTBa OJjUH U3
BallMx pabouMx B COCTOSIHUM aJKOTOJbHOTO OIbSHEHUs HWCIOPTWUN  J0pPOroCTosiiiee
obopyzoBanue. [Ipyroi, MbITasich ero OTPEMOHTHPOBATh, MOJMYYUI TPAaBMy. BUHOBHHK 3BOHHT
BaM /IOMO#1 110 Tesile()OHY ¥ C TPEBOT'OM CIIpAllMBAEeT, YTO ’Ke UM Tereph Je/aTh?

ITocmaHoska 3adauu

Kak BBl OTBeTHUTe Ha 3BOHOK?

«[lercTByHTE COr/IaCHO MHCTPYKUMU. IIpounTaiiTe ee, OHa JIe)XUT y MeHSI Ha CTOJIe U CJesanTe
BCe, UTO TpebyeTcsi».

«[onoxxure o cioyuuBiiemcs BaxTepy. CocTaBbTe akKT Ha II0JIOMKY 000py/0BaHUs,
TIOCTPaZIaBILINH MyCTh UAET K Ae)KYPHOI MeJcecTpe. 3aBTpa pa3bepeMcsi».

«be3 meHst HUUero He npenpruHUMaiiTe. Celiyac st ipyesly U pa3oepych».

«B Kakom cocTosinuu roctpaaBimii? Eci Heo6xoiMMo, BEI30BUTE Bpada».

3) OnucaHue cumyayuu

OpHaXXabl Bbl OKa3a/JMCh YYaCTHUKOM [UCKYCCUM HECKOJIbKUX PYKOBOJuUTe/lel O TOM, Kak
Jiydllle CTPOUTh OTHOIIEHUs] C ToAuMHeHHbIMU. OfHa W3 TOYEeK 3peHusi BaM TMOHpaBWUJIaCh
OosibIie BCero.

ITocmaHoska 3adauu



Kakas u nouemy?

«YToOBl TOAUMHEHHBIM XOpoIIo paboTana, HYKHO TIOAXOAUTH K HEMY WHAWBUAYa/bHO,
YUUTBIBATE 0COOEHHOCTH €T0 TMYHOCTHY.

«Bce 310 Menoun. ['1aBHOe B OLleHKe /IHOZled - 3TO UX [ieJIOBble KauecTBa, UCIIOJTHUTEbHOCTb.
Kaxk bl O/DKeH fiesiaTb TO, UTO €My IOJI0KEeHO».

«Ycrexa B pyKOBO/ICTBE MOXKHO JJOOMTHCS JIUIIL B TOM C/lydae, eC/iv MoJUMHeHHbIe 10BepsIoT
CBOEMY PYKOBOJWTEIIIO, YBaXKAKOT ero».

«JTO TIpaBU/BHO, HO BCe )Ke JYyYLIMMU CTUMyJlaMHd B paboTe SIBJSIOTCS UeTKWM TpUKa3s,
TIPUIMYHAsA 3apIiiaTa, 3ac/Iy’KeHHasi IPeMUs».

4) OnucaHue cumyayuu

Bel - HauvanmeHWK 1exa (otgena). I[locie peopraHu3and  BaM  HeOOXOJMMO CPOYHO
NepeKOMIIEKTOBaTb HECKO/IBKO Opuraz (610po) corsiacHO CBOeMy IITaTHOMY PaCITCaHUIO.
ITocmaHoska 3adauu

[To KakoMy TyTH BbI TIOK/IETe U TIouemy'’?

Bo3bpmuTech 3a Ziesio camu, M3yuuTe BCe CIMCKU U JIMUHBIE Aiesia pabOTHUKOB Iiexa (OTzesa),
TIpe/I/IOKUTE CBOU MPOEKT Ha COOpaHMH KOJIJIEKTHBA.

[TpeanoXuTe pelaTh 3TOT BOMPOC C/IyKOe yIpaB/ieHus TIepCOHaIOM - Be/Ib 3TO UX paboTa.

Bo u3bekaHne KOH(IMKTOB Mpe/|I0’KUTe BbICKa3aTh CBOM TIOXKe/IaHUs BCEM 3aMHTepeCOBaHHBIM
JULIaM, CO3/a/TUTe KOMHUCCHIO TI0 KOMIUIEKTOBaHUIO HOBBIX Opuraz (61opo).

CHauana oripefienure, KTO OyZieT BO3T/IaB/sSTh HOBble Opurajpl (010Opo) M y4yacTKH, 3aTeM
TIOpPYYHTe ITUM JIFO/ISIM TI0/IaTh CBOU TIPe/IJIOXKEHUSI 10 cocTaBy Opuraz (61opo).

5) Curyarus «pa3paboTka CTpaTerud yrpaBjieHHsl TIePCOHAZOM  MeTasUTypPriuueckoro
KOMOWHaTa»

OnucaHue cumyayuu

Ha kpynmHOM MeTtasutyprudeckoM KomOuHaTe 3aHsITO OKojio 30 ThIC. uesioBeK. B ycroBusix
CTpaTeruueckoro yrmpaBjieHHss KoMOMHaTOM (OpMHDyeTCs CHUCTeMa CTpaTerhyeckoro
yTpaB/ieHUs] TIepPCOHA/IOM, TJlaBHas 3aZilaua KOTOPOM — BbIpabOTKa BapuUaHTOB CTpaTerydu
yrpaB/jeHusl MepCcoHaJoM Ha MpejcTosiye 5 jieT. XapaKTepUCTHKa YC/IOBUM [eTeIbHOCTH
KoOMOMHAaTa Ha 3TOT TEpPHOJl, a TAKKe HBIHEIITHEr0 COCTOSTHHSI €r0 TPY/IOBOrO TOTEHI[Haa
Tripe/icTaBjieHa HIUKe.

XAPAKTEPUCTUKA YCJIOBUW AEATE/IbHOCTU KOMBUHATA HA MATUJIETHUNA MEPUOA
TexHo/Jornd OCHOBHOI'O IIPOM3BOJCTBA OCTAHYTC COBMECTUMBIMU C IIPUMeEHsIeMbIMHU.
OJeKTpoCTaseryiaBWIbHOe TIPOM3BOJCTBO Oy/leT KaueCTBEHHO pa3BUBaThCsi B pe3yJsbTaTe
BHe/IDEHUSI HOBbIX COBPEMEHHBIX MOLIHOCTEM.

O6mbem Mpor3Bo/ICTBA B TeueHHe OJIMKANILINX TITH JIeT, HECMOTPSI Ha UMeOLecsi BO3MOYKHOCTH
Y BHeJpeHHe HOBBbIX MPOU3BOJCTBEHHBbIX KOMIUIeKCOB (HaumHas ¢ 20010-2011 r.), cHu3urcs, a
3aTeM He3HAuMTe/IbHO MOBLICUTCS (B KoHIle 2011r.) 1 OyeT 3aBUCeTh OT SKCIIOPTHBIX MOCTaBOK
MeTaJjuia.

JKecTKass KOHKYpeHLIUSl Ha pbIHKE UYepHbIX MeTa/VIOB U mpeBbiieHue MMPEOJIOXKEHUA Hapj,
CIIPOCOM TIPUBEAYT K CHWKEHHIO MUPOBBIX L|eH.

PeiHOK paboueil cuibl B TIepCIIeKTHBe Ha OJipKallllivie TMATh JIeT TIOJIHOCTBbIO 00ecreunT
NoTpeOHOCTH TIPeATIPUSITUS B OCHOBHBIX KaTeropusix MPOM3BO/CTBEHHOTO W yIpaBIeHYeCcKOro
nepcoHana. Jdepuuut [1peasioskeHus: 3aTPOHET CerMeHT PbIHKA CIeL{Ma/lMCTOB yIpaBIeHYeCKoro
3BeHa B Bo3pacTe 7o 35 JieT C OTMbITOM PaboThI 5-8 JIeT 10 COBPeMeHHBIM CITeL[UaTbHOCTSIM.
Texywee cocmosiHue mpyoogo20 nomeHyuana

[Hemorpaduueckass CTpyKTypa IepcOHasa: CPeJHUM BO3pacT MPOU3BOJACTBEHHOTO IepCOHaa
TrpeBbIlIaeT 45 JieT, IepcoHasa armapara yIipaB/eHUst IPOU3BOACTBOM - 49 JieT, pyKOBOZAILLEro
TiepcoHasia 0BIIIeKOPITIOPaTUBHOTO YTIpaB/ieHus - 37 JieT.

B mpodeccroHanbHO-KBaMMPUKALIMOHHBIX — CTPYKTYpax MPOU3BOJCTBEHHOTO IepcoHasa
3HauuTesieH MOHorpodeccroHan3M (0Ko0 58%), CONPOBOXK/AIOLIMICS yCTapeBaHWeM 3HaHUM;



70% mepcoHana OOIEKOPIIOPaTUBHOTO YIIPaBJeHUs TOATOTOB/IEHBI TI0 TpOrpamMMam
TIOBbIIIeHUsS KBaMbuKaluu 1100 MMeroT 6a30BYIO TMOATOTOBKY, OTBEUAIOIyl0 COBPeMeHHBIM
TpeboBaHUSIM.

KopriopatviBHass ~ Ky/nbTypa  IIpeAnpusThs  He  XapakTepu3yeTCs  LieJleHallpaB/eHHbIM
yTpaB/sieMbIM DPa3BUTHEM U TIpe/CTaB/sieT CO00M COBOKYMHOCTh TPaHC(HOPMHUPOBAHHBIX
Mo/iesieli TIOBe/ieHHsl, CBOMCTBEHHBIX COLIMATMCTUUeCKOMY Crioco0y X03siiiCTBOBaHMS (Ha YpOBHe
NPOM3BOJICTBA), M  MoOJle/ied  TOBeJieHWsl, XapaKTepHbIX  [Jid  KaluTaJuCTUUeCKUX
MPOM3BO/CTBEHHbIX OTHOLLEHUH (Ha YPOBHE MpeANpUSITHS).

CouuanbHbIM CTaTyC TepcoHana TpeNpUsTHsS XapaKTepu3yeTcsl OLleHKOW B 3 Oamma (1o
NATUOA/ITBHOM I1IKasie).

YnpaBrieHue MepcoHaJOM B L[eJIOM HaxXOJWUTCS B CTaMy COBepLIEHCTBOBAHWS W BHEJPEHUs
COBpPEeMEeHHbBIX TeXHOJIOTUN yTpaB/ieHus repcoHasoM. CylecTByeT NMoTpeOHOCTh B Jja/ibHeiem
PasBUTHM CUCTEMBI YIIPAB/IEHHUS IIePCOHA/IOM.

ITocmaHoeka 3adauu

Vcxoas w3 TipedriosiaraeMbIX yCAOBUM [1eSITeIbHOCT KOMOWHATa M HBIHEITHEero COCTOSTHHUS
TPY/IOBOTO TIOTeHIMaja pa3paboraiiTe OOIL[ylH0 CTpaTerut0 yIipaBjeHHsi TepPCOHaIoOM 3TOTO
TIpeJIIpUATHS Ha MATUIETHUM [TepUO/, OTPasuB B Hel jkejlaeMOe COCTOsSIHHEe TPYZOBOIO NOTeH-
LMaja yepe3 5 JieT II0 BCeM MATH pasfesaM, XapakTepu3YHILIUM ero TeKylljee COCTOSIHUe:
Jemorpaduueckasi U npogeccroHaabHO-KBaTU(PUKALIMOHHAsl CTPYKTYPhI NepCOHasa, ypOBEHb
KOPIOPAaTUBHOM KYJIbTYPhbl, COLMaAbHBIA CTATyC MepPCOHana, COCTOSTHUE CHCTeMbI YIpaB/ieHus
IIepCOHAJIOM.

Memoouueckue pekomeHOoayuu

Crparerusi yrpaB/ieHUsl TIepCOHaJiOM - 3TO JOJATOCPOYHOE, KaueCTBeHHO OripejiesieHHOe
HarpaB/ieHHe TIPUIOXKEeHHsI YCUIUKM TI0 (JOPMUPOBAHUIO TPYAOBOTO TIOTEHIIMaia MpeArpUsTHs.
OHa [0/DKHA COOTBETCTBOBAThH OOIIEH CTpaTerny OpraHu3allid U pa3pabaThiBaTbCs Ha ee
OCHOBe.

IOnst  pa3pabOTKM CTpaTeruy yrpaBjeHHs TepCOHAa/OM MeTa/UTypruyeckoro KomOuHaTa
HeoOXOJMMO yuecTb BHYTPeHHHE W BHeIIHWe W3MeHeHUsl ([ TIPeATpPUSTHsS) B TeKyIIUi
MOMEHT U B TePCIIeKTUBe, OLIeHUTh UX BO3MOKHOE BJIUSTHHE T10 TaKUM OCHOBHBLIM HarllpaBJ/ieHU-
M JIeITe/TbHOCTA CHUCTeMbl yTIpaB/IeHHs] TIepCOHANOM, Kak obecriedeHue TIOTPeOHOCTH B
repcoHare, pa3BUTHe TPYJOBOrO TOTeHIMaAa U ero peanvsalusi. PeKoMeH/yeTcs UCI0J/b30BaTh
METOZbI MOZIe/TMPOBAHKS ¥ JIOTUUECKOT0 aHa/n3a.

Kpumepuu oyenku:

5 — CTy/IeHTOM BBISIB/IEHBI BCe TIPUUMHBI, CO3/IaBILIeNCS CUTYaLIMH, TIPe//IOXKEeHbI Iy TH PellieHuUs,
TipoaHaIu3upPOBaHbI MOC/Ie[CTBUS IPUHUMAEMBbIX pellleHU.

4 — CTy/IeHTOM BbISIB/IeHbI TIPUUMHBI, CO3/IaBILIENCS CUTYyallUU, MPeJI0KeHbI TIyTU pellieHus], HO
He MpoaHa/IM3UpPOBaHbl MOC/e/ICTBYS IPUHUMAEMbIX pellleHHH.

3 — CTyJeHTOM BbISIB/IeHbI He BCe TPUUMHBI, CO3ZABIIENCS CUTYal[uM, TIPeJJjioXKeHbl IMyTH
pellieHusi, HO He MP0aHaIM3MPOBaHbI MOC/e/ICTBYS IPUHUMAeMbIX pellleHuH.

2 - CTyIeHTOM He BbIsIB/IeHbI TIPUUMHBI, CO3/]aBIIIeNCs CUTYyalUU, TIPe/I0XKeHbl MYTH pellieHus,
HO OHU HOCST (hparMeHTapHbIN XapakTep U He COOTBETCTBYHOT CIOXKUBILEWCS CUTyalluH, He
TIpOaHaIM3UPOBaHbI TOC/IeZICTBUS PUHUMAaEMbIX pellleHUH.

Tectsl (Tembl 4, 7)
(xkommetenuus OITK-1, OITK-1.4)

1. Tlop kateropuei "KaJpbl OpraHM3alvu’ cyiefyeT MOHUMATh:
a) YacThb HaceseHus1, 0b/aziaroriast GU3NUeCKUM pa3BUTUEM, YMCTBEHHBIMU CTIOCOOHOCTSIMH U
3HaHUSIMU, KOTOPbIe He0OXO0UMBI /i1 PabOThl B 9KOHOMHKE;
0) TpyjocrocobHOe Hace/leHWe B PaMKax OT/Ie/IbHOM OpraHM3al[iy, Ha MUKPOYDPOBHE;



B) BCe JinLIa, paboTarorjye Ha MPeANpPHUATHH Ha OTIpe/ie/IeHHYH0 []aTy, COCTOsII[ie B OaHKe
JIAHHBIX TIPeATIPUSITHS U >Kesarolre paboTaTh Ha TIPeATpUSTUY;
T) BCe /M1ja, paboTarolye Ha MpeIpUsTHN 1 HepaboTarorye, ToTyyJaromiye MeHCHI0 OT
JJAHHOTO TIpe/ITIPUSITHS;
) BCe MOTeHLMa/IbHble PA0OTHUKY TIPe/ITIPUSTHS

2. Yro csiefyeT MOHUMATh MO/, KaTeropyei "mepcoHan"?
a) 9TO YacTh HaceseHus, o0azaroias GU3NUecKM pa3BUTHEM, YMCTBEHHBIMH CITIOCOOHOCTSIMU
Y 3HaHUSIMH, KOTOpble He0OX0JUMBI /17151 pabOThI B 5KOHOMUKE;
6) COBOKyMHOCTh pabOTHUKOB, COBMECTHO PeaTM3yIOIMX TIOCTaBIeHHYIO TIepe]; HUMHU LieJTb 110
TIPOM3BO/ICTBY TOBAPOB WJIM OKa3aHHUIO yCJIYT, JEMCTBYIOIIMX B COOTBETCTBUU C OMpe/ie/leHHbIMU
TIpaBW/IaMU | TIPOLielypaMH B PaMKax Orpe/iesieHHOW (pOpMbI COOCTBEHHOCTH;
B) BCe /MLia paboTarollye Ha TIpeANpUsiTUM Ha OTipe/ie/ieHHYHO /1aTy, COCTOsIIMe B OaHKe JaHHBIX
TIPeAITIPUSTHS U JKeJlarolye paboTaTe Ha TIpe/NpUsTHY;
r) BCe yiniia paboTaroliye Ha MpepysTHA U HepaboTaroliie, MoJiyyaroliiye MeHCHI0 OT IJaHHOTO
TIpeATIpUSTUS;
) BCe TIOTeHLIMa/bHble PaOOTHUKY TIPeATIPUSTHS

3. KsddexTy coBMecTHOI /1eATe/IbHOCTH MepcoHasia He OTHOCAT
a) CTereHb peany3aliy OPraHU3alOHHON Lie/u;
0) ypoBeHb 3¢peKkTHBHOCTH TPY/Ia;
B) MaTepyabHOe U IyXOBHOE Y/JIOBJIETBOPeHHe, KOTOPOe UCIIBITBIBAIOT COTPYAHUKU OTTOTO, UTO
OHU COCTOSIT B 3TOW OPraHMU3aljMOHHOW CTPYKTYPE;
I') IPOTUBOCTOSTHUE MeX/y TTPOdCOr03aMy U aJMUHUCTPaL[ell OpraHr3aLiiy;
I1) BCe OTHOCST

4. ApanTauusd - 9TO:
a) mpucriocobeHrie paboTHHKA K HOBBIM MTPO(eCCHOHATBHBIM, COLJMATbHBIM U
OpraHu3aljMOHHO-9KOHOMUYECKUM yCJIOBUSIM TPY/Ia;
0) B3auMHOe MpHUCIIOCoO/ieHre pabOTHUKA ¥ OpPraHU3al[uH My TeM MOCTeTIeHHOU
BpabaThIBa@MOCTU COTPYJHUKA B HOBBIX yCJIOBUSIX;
B) MpUCNIOCo0/ieHre OpraHu3aiy K U3MEeHSIFOLUMCSI BHEIITHHM YC/IOBUSIM;
I') TIpOLiecC TMOBBILIeHNsT KBa/M(pHUKALIM HOBOTO pabOTHHKA;
[1) OTBETBI «a» U «I'»

5. Kak obecrnieuntsb 3¢ (eKTUBHYIO HHTerpaLiio HOBOTO COTPYJHUKA B OpraHK3aL1io:
a) IOCTOBepHasi ¥ TIOJTHas! TIpejBapuTebHas nHpopMarpst 00 opraHr3anyy 1 rojpaszeeHud,
r/le Tpe/ICTOUT PabOTHUKY TPYJUThCS;
0) “cnonb30BaHKe UCITBITATEILHOTO CPOKA JI/Is1 HOBUYKA;
B) peryJisipHble cobeceloBaHUsI HOBUUKA C PYKOBO/IMTEJIeM ero Io/ipa3/e/ieHus 1
TIpe/iCTaBUTE/IeM KaZ[pOBOU CITy>KObI;
I) BBeZleHHe B [JOJDKHOCTD;
Il) BCe BMeCTe

6. B ueM 3ak/r04aeTCs COLMAMbHO-TICUX0IOTHYeCKUN acTieKT afiarTarun?
a) mpucriocobieHre K HOBBIM (pM3MUYECKHM U TICUX0JIOTHUeCKUM Harpy3Kam;
6) npucrnocobsieHre K OTHOCUTeTbHO HOBOMY COLIMYMY;
B) YCBOEHHE POJIM ¥ OPraHU3alMOHHOTO CTaTyca paboyero Mecrta B CTPYKTYpe OpraHU3aL{uH;
T') TI0JIHOe U yCIIelTHOe OBJIa/leHHe HOBOM mpodeccued, T.e. IPUBbIKaHUe, TIPUCITOCOOIeHe K
COZlep>KaHUI0 U XapaKTepy TPY/a, ero yC/I0BUSIM U OpraHu3aliuy;
) afarTaiys K TPyA0BOU JiesiTe/TbHOCTHA Ha YPOBHe OpraHr3Ma pabOTHHKA Kak 11eJ1oro,
pe3y/bTaTOM Yero CTAaHOBSITCS MeHbllMe U3MeHeHUsl ero (yHKLIMOHAIbHOTO COCTOSTHUS

7. Bblienvre K/IH0UeBOU 3/1eMeHT aZanTaljuu
a) 3HAKOMCTBO HETIOCPe/ICTBEHHO C pabourM MecToMm;
6) 3HaKOMCTBO C TIpeATPUSITHEM;
B) OTIBIT pabOTHI;



I') HaJla)KMBaHKe BHEIIIHUX KOMMYHHUKALUK;
1) CHI>KeHre KOH(MTMKTHOCTH
8. [lns ycKopeHwMs Tipoliecca afjanTajid HOBOTO COTPYJHUKA HeoOXoAuMo:
a) TI03BOJIUTh MY CAMOCTOSITe/TbHO BO BCeM pa3o0bpaTthbcs;
0) MO3HAKOMMUTH ero Co CrierfuUKON OPraHU3aL|y U C COTPYJHUKAMHU;
B) MOCTOSTHHO KOHTPOJIMPOBAaTh ero paboTy U laBaTh OLeHKH U COBETHI;
I') U30/IMPOBATh €ro OT BJIWSHUS KOJUIET;
1) He BMeLIMBATbCs B TIPOLIeCC aflanTaldyd HOBOTO paboTHHKA
9. Kakue BU/ABI afjanrariiu BbIJe/s0T yueHble?
a) NepBUYHasi, BTOPUYHasl, (PYHKLIMOHA/IbHAS;
0) ycToiiunBasi, HeyCTONUMBasi, MPOrPeCCUPYIOLIas;
B) CKpbITasi, siBHasl, (PPUKLIMOHHAS;
r) npodeccroHanbHasi, Icuxopr3nyeckasl, CoLUaTIbHO-TICUX0/I0TMUecKasi;
[1) SKOHOMMUeCKasi, COoLia/IbHasi, MoIUTUYeCKast
10. Kakue fBa Harpas/ieHUs afjanTaljiy BblJe/a0T B yIIpaBJIeHUU [1epCOHATIOM?
a) MepBUYHasi, BTOPUYHas;
0) pyHKIMOHANbHAs, CTPYKTYPHas;
B) OCHOBHasl, BCIIOMOrarebHas;
I') BHEIIHSS, BHYTPEHHsS;
1) sIBHasi, CKpbITast
11. Kakol 13 HIKe Nepeurc/IeHHbIX BUZOB aJlalTallid OTHOCAT K BTOPDUUHOM afanTaljuu?
a) CaHWTapHO-TMUTMeHWYecKas aZjanTaLys;
0) s5KOHOMHYeCKas;
B) COLIMAbHO-TICUXO0/IOTUUeCKast;
I') OpraHU3aljMOHHO-aIMUHUCTPaTUBHAS;
) IporpeccypyoLas
12. Kakoii U3 nepeuncieHHbIX TTYHKTOB SIB/ISIETCS He0OXO/IMMBIM yC/IOBHEM OpraHU3aLuH
KOJI/IEKTHBA U CyLL|eCTBEHHbIM ()aKTOPOM OpraHM3allMOHHO-aJMUHUCTPAaTUBHOW ajanTalyun?
a) HaCTpOeHue KOJJIeKTUBA,;
0) TpaiMLIMK KOJI/IeKTHBA;
B) MOPaJ/IbHO-TICUXOJIOTUYECKUW KITUMaT;
I') HDAaBCTBEHHOCTE;
[l) Mopasb
13. HoBblii COTPYZHUK MPUXOJUT B OT/ie, T/ie BCe pabOTHUKM JJaBHO 3HAIOT JIPYT Apyra U
TIPUBBIK/IM paboTathk B KoMaHzie. OHM He CTpeMsITCS 00IIaThCsl C HOBUYKOM, TTPeATIOUNTast
CcHauana K HeMy npucMoTpeThbcsi. C Bartieil TOUkM 3peHus], KakK [JOJDKeH MOCTYIHUThb
PYKOBOZIUTE b B TIOZ0OHOW CUTYaLn?
a) Ha3HaUMTh OJHOTO U3 COTPYAHHUKOB HAaCTaBHUKOM HOBUUKA U TIOMIPOCUTH NTOMOYb
a/larTupoBaThCs;
6) orekaTh HOBMUKA, KOHTPOJIMPOBATh €ro JeMCTBUS U 3allUILaTh OT KPUTHKH JIPYTUX
COTPY/HUKOB;
B) He BMeILIMBAaThCS B MPOLECC aflanTaliiy, YToObl HOBUYOK CaM pellias CBOU MpobJiembl;
T') 3aCTaBUTh PAaOOTHMKOB MPH3HATh HOBUYKA;
) U30JIMPOBaTh HOBOT'O COTPY/AHKKA BO U30€)KaHue HeraTUBHBIX MOC/IeCTBUN
14. O6s13aHHOCTH, KOTOPBIE TIPeXK/ie BBITIOHSIMCH OTHUM COTPYJHUKOM, TUIAHUPYETCS
pacripefieluTh MeXAy AByMs paboTHuKamu. [Ipy 3TOM OZIMH M3 HUX - HOBUYOK B OpraHU3al[|U.
Ha Bawu B3ryisa, ciepyer:
a) MO3BOJIUTh UM CAMOCTOSITE/IbHO pasfieNIuTh (QyHKLMY;
0) TOCOBETOBATH OIBLITHOMY COTPY/IHUKY OT/laTh HOBUUKY Oosiee /ieTKyto paboTy;
B) COCTaBUTh JIO/DKHOCTHbIE MHCTPYKLIUHU [Jisi 000UX;
I) IaTh HOBUYKY DoJiee C/10)KHYIO paboTy /il yCKOpPeHUs TpoLjecca aarnTalyy;
) U30JIMPOBaTh HOBOT'O COTPY/AHKKA BO M30€)KaHWe HeraTUBHBIX MOC/IeCTBUN



15. OauH U3 KaHAWJATOB Ha BAKAHTHYHO [JOJDKHOCTD TIOYYHIT XOpoliiee 00pa3oBaHHe,
MOTHBHPOBaH Ha paboTy B Ballleli KOMITAHUM U YMeeT JIeTKO HaXOAUThb OOIIUM SI3bIK C JTFOIbMHU.
Ho y Hero oTcyTcTByeT onbIT paboThl B aHa/IOTMUHOM Jo/pKHOCTH. Ha Bain B3rmsg, ciepyer:
a) 0TKa3aTh emMy B rpueMe Ha paboTy;

0) MPUHSATBH C UCITBITATETIEHBIM CPOKOM;

B) MPUHSATH 0e3 UCITbITaTeTbHOTO CPOKa;

I') IPUHSATB, HO C O0/Tee HU3KKUM >KaJIOBaHUEM;

) TOpeKOMEeH/I0BaTh 00paTUTHLCS uepe3 rojj — rocyie o0peTeHUs OrbITa

16. Tlo pe3ynbTaTtam uMcc/ieI0BaHMUM, TIOMHAs afanTalys paboTHHKA B KOJIIEKTHBE
3aBeplIaeTcs], KaK MpaBU/o, 0 OKOHUaHUU:

a) TIepBOTO ro/ja paboThI;
0) AByX sieT paboTHI;

B) Tpex JieT paboThI;

T) TISITU J1eT paboThi;

1) JecsTy jieT paboTbl

17. Tlog ipodheccroHanbHOM afianTalyieii 0ObIYHO MOHUMAFOT:

a) mpruoOpeTeHNe HABLIKOB, OCBOEHKME HOBBIX NIPHEMOB B BBIITOJTHEHHUH Pa0OOTH;

6) ocBoeHue MpaBW/I 1 HOPM B3aMMOOTHOILIEHU B KOJI/IEKTHUBE;

B) NMPUBBIKaHKE K HOBBIM JTHO/ISIM;

I) ajlanTalys K TPy/I0BOM /lesiTe/IbHOCTH Ha ypPOBHe opraHu3Ma paboTHHKA Kak Lesioro;
1) ajarTanys K O/KailiieMy COIUaIbHOMY OKPY>KEHHUIO

18. C kakoro rpoiiecca HaUMHAeTCS afiarTalfisi pabOTHHUKA B KOJIJIEKTUBE?

a) mipucrocobieHus;
0) opueHTaLNY;
B) U/leHTU(HKALIIY;
I') CTepeoTUNH3aL1Y;
[1) aKKpeguTaLyn
19. Attectauys — 3T0 popMa OLIeHKH UesioBeKa, KOTOPYHO:
a) MOJKeT ZIaTh TOJIbKO APYTrOW UesioBeK, rpymnmna JIroeu;
6) MO>XHO TPOBECTH C TTOMOILBI0 U3MepPUTe/IbHBIX PUOOPOB;
B) MOJKHO TPOBECTH KaK C TIOMOIIIbI0 U3MePHUTeTbHBIX TPUO0POB, TaK 1 C TIOMOIIIBIO THO/IEeH;
) pabOTHUK MPOBOAUT CAMOCTOSITE/THHO;
1) MOXKeT TPOBOJJUTh TOJILKO HETIOCPe/ICTBeHHBIN PYKOBOAWTE/Ib pabOTHHKA

20. B ueM 3ak/itouaeTCsi OCHOBHOW HeZJOCTAaTOK aTTeCTaljuu?

a) CyObeKTUBU3M;

6) BeICOKasi TpeOOBATEIbLHOCTD K aTTeCTyeMbIM;

B) BbICOKasi TpeOOBaTeNbHOCTh K OPraHM3aTopam;

T') BBICOKAsi CTOMMOCTb;

1) yXy/ileHrue MOpaabHO-IICHX0JI0TMYeCKOro K1MMaTa B KOJIJIeKTUBe

21. Yo roHMMaeTcs To/| TPAIULIMOHHOM CUCTeMOM aTTecTalyy paboTHUKa (hopMasibHbIN
KJIACCUYeCKUW roCyiapCTBEeHHbI BapUaHT)?

a) MpoLiecc oLleHKU 3(h(PeKTUBHOCTH BBINIOJTHEHNSI COTPYAHUKOM CBOMX JJO/DKHOCTHBIX

00s13aHHOCTel, OCYIIIeCTB/IsIEMbI HEITOCPeJCTBEHHBIM PYKOBOAUTE/IEM;

6) mpotiecc KOMITJIEKCHOM OLIeHKU BBITIOJTHEHUSI COTPYJHUKOM CBOUX [JOJDKHOCTHBIX

00s13aHHOCTEMH, OCYIL[eCTB/ISIEMbIH CITel[HabHO (HOPMUPYEMOU KOMUCCHEH B COOTBETCTBHUHU C

T10/10’KeHeM O TIOpsi/IKe TIPOBe/IeHUsT aTTecTalii pabOTHKOB;

B) MPOLIeCC OLIeHKH BBITIONTHEHUSI COTPYJHUKOM CBOMX [JO/DKHOCTHBIX 00s13aHHOCTEH ero

KOJl/IeraMu;

I') TIPOL{eCC Pery/IsiPHOTO HaO/oAeHus 3a paboTOl HerloCpe/ICTBEHHOTO PYKOBOJUTEJIS;

[l) XpPOHOMeTpax, TPOBOAUMBIN COTPYAHUKaMU OT/ie/la HAyYHOW OpraHu3aluu Tpy/a
22. Kparkas TpyzioBasi Oviorpadus KaHAxAaTa:

a) npodeccrorpamMma;



0) Kapbeporpamma;
B) aHKeTa COTPY/AHHUKaA;
T') peK/laMHOe 00bsIB/IeHNE;
1) [IOJDKHOCTHAsi MHCTPYKLUS
23. Executive search ("oxoTa 3a rosiopamu") - 3T0:
a) TlepeMaH1BaHKe KOHKPETHBIX COTPYAHHUKOB U3 IPYTUX KOMITaHUIA;
0) mozbop PYKOBOASIIUX COTPYAHUKOB,;
B) LieJieHarnpaB/ieHHbIN MOUCK BbICOKOKBAIU(ULMPOBAaHHBIX CELUaTUCTOB (BO3MOXKHO, peZKOU
CITeLaIbHOCTH /WK TOTI-MeHe/I)KePOB) ¥ COOTBETCTBYIOIIMM OITBITOM PaboThI;
I') IPOMBILLJIEHHBIN INHAOHAXK;
[1) YHUUTO)KeHHe LIeHHbIX COTPYJHUKOB KOHKYPHUPYIOLIMX (pripm
24. B ueM 3ak/irouaeTcs Lie/ib co3/iaHusl puaocopuu npeAnpusThs?
a) Co3/laHue UMU/IKa Mpe/TpUsTyUs;
6) hbopMupoBaHUe ycTaBa GUPMBI;
B) CHIDKeHHe U3/lep’KeK NIPOU3BO/ICTBA;
T') perucTpaLys B HaJlOrOBbIX OpraHax;
) COCTaB/IeHUe YUpeJruTe/bCKOro J0roBopa
25. I'enpu Pop/, 3HAMEHUT TeM, UTO:
a) HanMcan «/lBeHa/llaTh MPUHLIMIIOB [TPOM3BO/ICTBA»;
6) copmynrpoBan 14 yHuBepcanbHbIX IPUHLIUIIOB YIIPaB/IeHNs;
B) pa3paboTas 1mTabHOM MPUHIIUTI YTIPaBJ/IeHUS;
I') IepBbIM TIpUMeHU/T oToarrapaT U KWHOKaMepy /Jisl UCC/ie/JOBaHuUsl JBM)KeHUsI pabOTHHKOB,
) CO3/ia/T Ha TIPeJIPUSITHH COLMOJIOTMYeCKYT0 J1TabopaTopHIo /il U3y4eHHs yCI0BUM TPy/a,
ObITa U ocyra pabOTHUKOB
26. K opraHv3aijMoHHbIM MeTO/jaM BO3/|eHCTBUS Ha MepCOHaa OTHOCUTCS:
a) J0/DKHOCTHAsi UHCTPYKLIUS;
0) npukas;
B) pacriopsbkeHHe;
T) yZiep>KaHue W3 3aprviathl;
1) YBOJIbHEHHe
27.Pa3BuTye nepcoHasa - 3T0:
a) MpoLiecc MoJrOTOBKY COTPYJHHUKA K BbITIOJTHEHUIO HOBBIX MPOM3BO/CTBEHHBIX (DYHKLIUM,
3aHSITUIO HOBBIX [JOJDKHOCTEH, pellieHUI0 HOBBIX 3a/ay;
6) mpotiecc mepuoANUYeCcKo TIOArOTOBKM COTPY/AHMKA Ha CIeljMaIu3upOBaHHbIX Kypcax;
B) obecrieueHue 3pQeKTUBHOM yIpaBIeHUeCKON CTPYKTYPhI ¥ MEHEPKEPOB /IS JOCTYDKEHUS
OpraHM3alMOHHBIX LieJel;
I') IpoLiecc aTTecTaly [epcoHana;
) Tlepro/inyeckoe 0OHOB/IEHHE Ka/[pOBOTO COCTaBa OpraHu3aluu
28. Kakue metozp1 HanOosnee 3¢ dekTrBHBIE /17151 00yUeHust mepCcoHasa roBejeHueCKUM
HaBbIKaM (Be/leHHe T1eperoBOpOB, MpOoBe/ieHre 3acejaHuii, paboTa B rpyrire):
a) JleJI0BbIe UrPbI
0) porarus;
B) YUYEeHHUeCTBO U HACTaBHUUECTBO;
T) JeKLus;
1) pa300p KOHKPETHBIX CHUTYal[|i
29. Kakue meTozbl Harbomee s dekTrBHbIe [yt 00yueHUs TeXHUUeCKUM TipremMaM (DeMOHT
HECJI0)KHOW ObITOBOM TEXHUKH, 37IEKTPO/BUTATE e ):
a) UHCTPYKTaX;
0) portarus;
B) YUEHMUECTBO U HaCTaBHUYECTBO;
r) JIeK1Hs;
1) caMooOyueHune



30. Yem onpegensieTcs 3¢ (eKTUBHOCTb CUCTEM yIpaB/ieHuUs [IepCOHAIOM OpraHM3aLivu:
a) 3aTpatamMy Ha GYHKLIMOHMPOBaHWe U Pa3BUTHE CUCTEM yIpaB/ieHHs TIepCOHAIOM B
OpraHu3aLuy;
6) nmoTepsiMu, CBsI3aHHBIMHU C (POPMUPOBaHUEM, pacripeZie/ieHeM U UCI0/Ib30BaHeM TPY/J0BOTO
TOTeHLMasa OpraH13aluy;
B) COMOCTaB/IeHUeM pe3y/bTaToB paboThI Cy>KObI yrpaB/ieHus [IePCOHA/IOM C 3aTpaTaMy Ha
(GYHKLIMOHMPOBaHUe CUCTEeMbI yIIpaB/ieHHs IepCOHANI0M;
I') COTIOCTaB/IeHWeM Pe3y/IbTaTOB PabOThI MPeATIPUITHS C pe3y/ibTaTaMu pabOoThI MOA0OHBIX
ripeANpUSsTUN;
) COTIOCTaB/IeHWeM pe3yJsIbTaTOB PabOThI Cy>KObI yTIpaB/ieHUsI I€PCOHAIOM C pe3yJ/ibTaTaMu
paboThI OT/e/1a KaZipoB

Kpumepuu oyenku mecmuposaHusi:

O11eHKa «OT/IMYHO» BBICTABJISIETCS TIPU YCJIOBHUH TIPAaBUJILHOTO OTBETA CTyZieHTa Ha Oosee
yem 85 % TeCTOBBIX 3a/IlaHUM.

O1jeHKa «XOpOII0» BBICTAB/ISIETCS MPH YCIOBUM MPaBUJILHOTO OTBeTa CTy/jeHTa Ha 71-85
% TeCTOBBIX 3a/IaHUM.

O1eHKa «y/[l0BJIeTBOPUTEIbHO» BbICTABIISETCSl MPY YCI0OBUW MPaBUIBHOIO OTBeTa Ha 56-
70 % TecTOBBIX 3a/laHUN.

OLeHKa «HeyJ0B/IeTBOPUTEIbHO» BbICTAB/SETCSl MPY YCIOBUM MPaBUIBHOIO OTBeTa Ha
55 % TecTOBBIX 3a/laHUN U MEHee.

KonTposbHasi padora (Tema 6)
(xommnerenpusa OIIK-1, OIIK-1.4)

1. OnuiumTe Ha MpUMepe KOMIaHUK CUCTEMY HeMaTepyualbHOrO0 CTUMYJIMPOBaHUSI.

2. IIpoaHanu3upyuTe cucTeMy Ipeli0B Ha IIpUMepe KOHKPETHOI'O NPeATIpUSTHS.

3. Haubosee morysisipHbie MeTO/jbl MOTHUBALIMU (TIPUMEpHI).

4. TlepeunciuTe OCHOBHBIE XapaKTEPUCTHUKU COZep)KaTe/bHbIX Y IPOLeCCyaabHbIX TeOpUU
MOTHBALIM ¥ HA30BUTE WX MPUHLUITMAIILHOE OT/INUKeE.

5. PackponiTe CyTb KOMIUIEKCHOM CUCTEMbI MOTHBALMU [IepCOHaIa.

6. [Tepeuncivre BUb! (HOPM CTUMY/IMPOBaHUS MIepCOHAIa.

7. PackpoiiTe moHATHMe abceHTeM3Ma M PpeCTPUKLMOHW3MA. Ha3oBuTe UX MPUYMHBI U
NI0C/1e/JCTBUSL.

Kpumepuu oyeHku:

O1LleHKa «OT/IMYHO» BBICTABJISIETCS, €C/TM OTBEThI Ha BOTIPOCHI [JaHbI B ITOJTHOM 00BeMe 1
Ha BBICOKOM TeOpeTHYeCKOM YpOBHe, U3/I0)KeHHe MaTepuasa JIOTUYHOe, apryMeHTUPOBaHHOe, C
OIIOPOM Ha ITepBOUCTOYHUK.

OueHKa «XOpOLIO»  BBICTaB/ISIETCS, €CIM OTBeTbl Ha  BOMNPOCHl  COZJEprKaT
HeTpUHLMITUA/IbHbIE TIOIPeLIHOCTH.

OlleHKa «y/lOBJIETBOPUTEILHO» BBICTAB/SIETCS, €CIM B OTBeTax ObLIM  [OMYIIieHbl
NPUHLIMTNIMA/IbHBIE OLIMOKH, BBISIB/IEH HEBBICOKUM YPOBEHb BIafleHHUs] MaTepUaioM.

OueHKa «HEeY/[OBJIeTBOPUTEIbHO» BbBICTAB/ISETCS, €C/AU OTBETbl He COOTBETCTBYIOT
rapaMmeTpam, NpUBeJIeHHbIM BbILLe, UK CTYAEeHT OTKa3ascs 0TBeYaTb Ha BOPOCHI.

1.2 Ciucox BompocoB  (WIK) 3afilaHUM /1S IPOBe/JeHMs MPOMEe)KYTOUHON aTTeCcTaluu
(komnemenyus OIIK-1, OIIK-1.4)
CnHCoK BOMPOCOB K 3a4eTy
1. MecTo ¥ posb ynpaB/ieHus IepCOHA/IOM B CUCTeMe YIIpaB/ieHUs TIPeNpUsTHeM
2. TlepcoHasn opraHu3aliUM U UyeioBeuyecKre Pecypchl: MOHATHE, OCHOBHbIE MPHU3HAKH



3. Uetbipex(hoKyCHOe pacCCMOTpeHUe TOHSATHS «[1ePCOHa»

4. Mopenu ynpaBjieHUs: IepCOHAIOM

5. Wcrtopus pa3Butus ynpas/ieHus [1epCoHaIoM

6. YmpasiieHue nepCcoOHa/IOM: IIOHATHE U COZleprKaHue

7. IIpyvHLMIBI U METO/bI yIIpaB/ieHUs IIepCOHAIOM

8. KoHuernuys yripaBieHus IepCOHaIOM

9. CrpyKTypa cUCTeMbl yIIpaB/IeHUs [1epCOHAIOM

10. ObecnieueHue ZieaTebLHOCTHA CUCTEMBI YTIpaBJ/IeHUS [1€PCOHAIOM

11. KagpoBas oIMTUKA OpraHv3anuu

12. KazipoBoe 1nijiaHUpOBaHue: MOHATHEe U COZleprKaHre

13. TIpaBoBoe obecrieueHre CUCTEMBI YIIPABIeHHS MTEPCOHATIOM

14. HopMmaTuBHO-MeToAu4YecKoe obecriedeHre CUCTeMbI YIIpaB/ieHuUs TIepCOHAIOM
15. [lenonipon3BoACTBEHHOE 00ecrieueHre CUCTeMBbI yTIPaB/IeHHs TIePCOHAIOM
16. OcHOBHbIE TEOPHUH MOTUBALIUU

17. IToHsATHe U IpOLIeCC MOTUBALIUU

18. Oniata Tpya nepcoHasna

19. HemaTepuasnbHble MeTO/bI CTUMYJ/IUPOBAHUSA

20. Habop niepcoHasna

21. Ot60p nepcoHana

22. ApanTanus nepcoHasnia

23. JINUHOCTH 1 TPYAOBOW KOJ/UIEKTUB KaK OObEKThI YIIPaBIeHUS

24. Cy1jHOCTb U 3Tarlbl OLIeHKU IepcoHasa

25. MeTto/ibl OLIeHKU TepcoHasa

26. LleHTpBI OL|eHKHU ITepCoHasa

27. ATTtecTanus nepcoHasna

28. ITonsTHe pa3BUTHS ITepCoHasIa

29. CymHocTs ¥ Ljesii 00yueHus TiepcoHaa

30. Buzbl 1 MeTOZIbI 00yUeHUs TiepCcoHasia

31. YripaBnieHure [1e/I0BOM Kapbepoi U C1y»KeOHO-TTpodeCCHOHATBHBIM MTPO/BIKEHHEM
32. IInanupoBaHue Kapbepbl

33. KafipoBblli MapKeTHHT U ero 3aiauu

34. KagpoBblii ayZUT ¥ ero OCHOBHbIE 00eKThI

35. JIu3uHr nepcoHana

36. Ka/ipoBblii KOHCA/ITUHT

37. KoyuuHr Kak (opmMa pa3BHUBaroIiero ooyueHus

38. Iloaxoppl K oLieHKe 3(h(PeKTUBHOCTH CUCTEMBI YIIpaB/IeHUsl [1IePCOHAIOM
39. Ouenka 3¢ eKTUBHOCTH [esITeIbHOCTH CTy>KObI yTIpaB/ieHNs TIepCOHAIOM
40. CtpaTerus yripaBJ/ieHUs TIepCOHAIOM

HpaBnna BbICTdBJ/ICHHUA 3daUeTa:
HEeTIOJIHBIN OTBEeT Ha JiBa BOIIPOCa - He3aUTeHO,
IMMOJ/IHbIE OTBETBI HA [JBa BOIIpOCa C TIIpUBEAEHHEM IIPAKTUYECKOTO MaTepHd/id (q)OpMy'fIBI,
rnoc/1e10BaTe/IbHOCTL U TIPpaBU/id paCI—IeTOB) — 3d4TeHo.



IIpunoxenue Ne2 K paboueii mporpaMmMe JUCIMITTHHBI
«YnpaBJ/ieHHe IepCcoHa/I0M»

Metouueckue yKa3aHu /ISl CTYAeHTOB M0 0CBOEHHUI0 JUCHUIITUHBI

YcnemiHoe oBnajieHVe JUCLMIIMHOW «YTIpaB/ieHHe [epCOHATIOM», MpefyCMOTPeHHOe
paboueii porpamMMoi, rpe/irosiaraeT BbITIOJHeHHe psifia peKOMeH Jaluii.

1. Cnemyer BHUMaTelbHO W3YYWTh MaTepuasbl, XapaKTepU3ylolue KypCc W
OTipeJieJIsIFOLIe 1[e/IeBYH0 YCTAaHOBKY. JTO TIOMOXXeT UYeTKO TIpeJCTaBUTh KPYT H3ydaeMbIX
npo6sieM U TyOUHY MX TOCTHKEHMUSI.

2. Heobxoaumo 3HaTh TOAOOPKY JIUTepaTyphl, AOCTaTOUHYIH W HeOOXOAUMYHO [I/ist
M3yuyeHus: TipefjiaraeMoro Kypca. Ilpu 3Tom ciiefyeT vMeTb B BHAY, UTO Hy’)KHa JMTepaTypa
pa3/IMYHbIX BU/IOB:

a) yueOHMKY, yueOHbIe 1 yueOHO-MeTojiuecKre ToCoousl.

6) MoHOrpaduu, COOPHUKU HayYHBIX CTaTel, MybaMKaluii B 9KOHOMUUECKUX JKypHasax,
TIpe/ICTaB/ISIIOIMEe SMIMPUYECKH MaTepuas, a TakKe MHOrooOpa3Hble acIieKThl aHaM3a
COBpPEMEHHOI'0 Pa3BUTHsI OPTraHU3alHii;

B) CIpaBOYHas JIMTepaTypa — SHLUKIIONEe/INH, SKOHOMHUUECKHe C/I0BapH, PaCKphIBAIOIIe
KaTeropuajbHO MOHATUIHBIN arirapar.

I') aHaIMTUYeCKHe MaTepraJIbl.

3. Tlo OOJBIIMHCTBY TeM TIpeAyCMOTPeHbl TIpaKTUUeCKWe 3aHsTHs, Ha KOTOPBIX
TIPOMCXO/UT 3aKpeIjleHHe JIeK[JMOHHOTO MaTepuasa IyTeM YCTHOTO Ofpoca U peLIeHHs
NpaKTUYeCKUX 3afaHuid. [l pellleHUs BceX 3aJaHUii HeoOXOAMMO 3HaTh W TIOHUMATh
JIeKUMOHHBI Marepuan. [losToMy B Tiporjecce W3y4eHHs [JUCLIMTUIMHBI PEKOMEH/YeTCs
peryJssipHoe TOBTOPEHUe TIPOi/IeHHOT O JIeKIIMOHHOT O MaTepHara. Marepuarn,
3aKOHCIIEKTHPOBAHHBIA Ha JIeKUUsX, HeoOXoAWMO Joma ele pa3 mpopabaTebiBaTb W TIPH
HeoOXOIUMOCTH JOMONMHATL HMH(pOpMalield, TOMyYeHHOW Ha KOHCY/bTalUsiX, TPaKTHYeCKUX
3aHATHSX WK U3 yueOHOM JTUTepaTyphl.

4. Bosbllioe BHUMaHWe [JOJDKHO OBITh y/ie/ieHO BBITIOJIHEHWIO JoMaliiHedl paboTel. B
KauecTBe 3aflaHMi U1 CaMOCTOSITeNIbHOW paboThl ZioMa CTyZleHTaM TIpejjlaraloTcs 3aflaHwus,
aHaJIoTUYHble pa300paHHbIM Ha JeKLMsSX M TPAKTUYeCKUX 3aHSATUSAX WM HeMHOro 0Ooiiee
CJIO’KHBIE.

5. [Inst IpOBepKU M KOHTPOJISI YCBOEHUsI TeOPETUUECKOro MaTepHuasia U NprobpeTeHHbIX
MPaKTUUeCKUX HaBBIKOB B TeueHHWe 00ydyeHUsi MPOBOJSTCS MepOIpPHUSTUS TeKyIel aTTeCTalyu.
Takke TIPOBOAATCS KOHCY/JbTaluM (TIpd  HeoOXOAMMOCTH) Ti0 pa3bopy 3ajaHuil /s
CaMOCTOSITe/TbHOM PabOThI, KOTOPbIE BBI3BA/IM 3aTPYyJHEHUS.

6. B KOHLIe Kypca CTy/IeHTbI C/Ja0T 3aueT.



