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1. Iles11 0CBOeHUA JMCLUIIIMHBL.

Llenssmu npenojaBaHus AUCLIMIIIMHBI « Y TIpaBAeHUeCKUN KOHCAITUHT» SIBJISTFOTCS:

- M3y4YeHVe CTy/leHTaMU TeOpWH U NPaKTUKU KOHCAJTHMHIA U ayTCOPCHUHIa B NPOEKTe; OLjeHKa
notpeGHOCTeN pbIHKA B yCIyrax OM3HeC-KOHCY/IbTaHTOB,;

- W3y4yeHue OCHOBHBIX ()OPM U METO/IOB yINpaB/IeHUeCKOr0 KOHCYJIbTUPOBAHUSI U ayTCOPCUHTa;
V3y4yeHUs] MeTO/IOB MOBBIIIEHHS] yIIpaB/ieHueCKOM KOMIIETeHTHOCTH M YIIPaB/IeHYeCKOW Ky/bTY-
PbI MEHePKMEeHTa B PpIHOYHOU CUCTEMe XO03UCTBa;

- iprobpeTeHre HaBLIKOB yTIPaBIeHYeCKOTr0 KOHCY/IbTUPOBAHUSI.

2. MecTo JUCIUILUIHHBI B CTPYKTYype 00pa3oBaTe/IbHOM MPOrpaMMbl.

OucuuruiviHa «YTpaBieHYeCKUd KOHCAATUHT» OTHOCUTCS K JUCLIMIUIMHAM TI0 BBIOOPY 4YacTH,
¢opmupyeMoii yuacTHIKaMy 00pa3oBaTesibHbIX OTHOIIeHuH, bioka 1. Kypc 6asupyercs Ha 3Ha-
HUSIX, TIOJIyUYeHHBIX C/IyIIaTeIsIMU MPU U3yUeHUM JUCLUIUIMH «Teopusi opraHu3anmu», «Opra-
HU3alL[MOHHOe TIOBe/leHue». 3HaHWsA U HaBbIKY, MO/y4YeHHble NpY U3ydyeHUu «KopropaTMBHOU
COL[MA/IbHOM OTBETCTBEHHOCTW» HCTIOMb3YIOTCSl CTYJeHTaMHu Tpyu u3ydyeHuM obimerpodeccuo-
Ha/IbHBIX U CIIeLJUa/IbHBIX JUCLIUILINH.

3. [Inanupyembie pe3y/bTaTbl 00yYeHHs] O /JUCIUILUIMHE, COOTHECeHHbIe C IUIAHUPY-
eMBbIMH pe3y/JIbTaTaMH 0CBOeHHs 00pa30oBaTe/IbHON MPOrpaMMbI

[Tponiecc m3yueHMs AMCLMIVIMHBI HarpaBieH Ha ()OpPMUpOBaHHWe C/IeAYIOLIMX KOMIIe-
TeHUUH B cootBeTcTBUU ¢ PT'OC BO, OOIT BO 1 npuobpeTeHus creyoLUMX 3HaHUM, YMeHUH,
HaBBIKOB U (WIK) OMbITA [eSITe/TbHOCTU:

dopmupyemasi Komrie-
TeHLUsA
(ko u popMy/IMPOBKA)

NupukaTop pocTmxe-
HMA KOMIIeTeHIIUH
(ko u popmyIHpPOB-
Ka)

Ilepeuenn
IJIAHUPYeMbIX pPe3y/IbTaToOB 00yJYeHus!

O6menpodeccnoHaIbHbIE KOMITETeHI[UH

IIK (IT) — 1. Cnoco-
Oen (dbopMUpOBaTh
yTipaB/ieHUeCKHe periie-
HUS

IIK (II) -1.2. Pyko-
BOJIUT pa3paboTKoi
TPOM3BO/ICTBEHHBIX

MporpaMM W KajieHzap-
HBIX IpPadMKOB BBITyCKa

MpOAYKLKWHN B CTPYKTYD-

HOM rojpasziesieHiu
(otmene, 1exe)
TIPOMBILLIZIEHHOM — opra-

HM3aLUM, UX KOPPEKTH-
POBKOW B TedeHHe Ilia-
HUDYEeMOTO  TepUo/a,
pa3paboTKoii U BHejpe-
HHeM HOPMATHBOB [I/Is
TIPOU3BO/ICTBEHHOTO
TJTAHUPOBAHHUSI.

3HaTh:

TeopeTUYeCKre OCHOBBI YIIPAB/IEHYECKOT 0
KOHCY/IbTUPOBaHMS;

3a/1auy U METO/IbI YIIpaB/IeHUeCKOro
KOHCY/IbTUPOBaHMS;

BO3MOX>XHOCTH Y OrPAaHUYEHUsI KOHCY/IbTUPO-
BaHUS KakK BU/a MpodecCHoHaTbHOU [iesiTesb-
HOCTH;

nporie[ypy MOMCKa U BbIOOpa KOHCa-
THHI'OBOW OpraHU3alvu;

MeTO/bl OL|eHKU pe3y/IbTaTUBHOCTH
KOHCYJIbTUDOBaHUS;.

YmeTh:

WCII0/Ib30BaTh MOJIyUYeHHbIe 3HaHUS [JJ/Is1 OCy-
L[eCTB/I€HUSI KOHCY/IbTalMOHHOW JesiTe/lbHO-
CTH;

aHa/IM3MpOBaTh TpeJJIoXKeHUs1 KOHCYJIbTaH-
TOB;

(opmMupoOBaTh yC/IOBUS KOHCY/IbTal[MOHHBIX
KelCOoB;

yCTaHaB/IMBaTh HeOOXOAUMble KOHCY/IbTaHT-
K/IMEHTCKHe OTHOIIIeHHSI;

WCIO/b30BaTh Ha MpaKTUKe peKoMeHJal[uu
KOHCYJIbTAaHTOB.




BiageTh HaBbIKaAMM:

HaBbIKaMH OpraHU3aluy U MPOBeJieHus
yIpaBeHUeCKOro KOHCYJ/IbTUPOBaHUS;
HaBbIKaMM aHa/M3a U UHTepIpeTaliyd CUTya-
1[UM, HeOOXOIUMOM /IJIs1 OKa3aHUsI KOHCY/TbTa-
LIMOHHBIX YCYT;

HaBbIKaMH T10/100pa KOHCAITUHTOBBIX Opra-
HHU3alUM U 3aK/IF0UeHUs] KOHCYJ/IbTallOHHBIX
JIOTOBOPOB.

4. O6beM, CTPYKTYpPa H CO/iep)KaHue JUCIUILTHHBI

OO011jas1 TPYA0€MKOCTh AUCIIUTUIMHBI COCTaB/IsIeT 2 3aUeTHBIX eNHULI, 72 aKaZileMUUeCKHX vaca.

Ounas ¢opma

Bujapl yueOHBIX 3aHATHIA,
BKJ/IIOYAsi CAMOCTOATE/IbHYIO pa-

00Ty CTY/|eHTOB, ®opMBbI TEKyIIIero
H UX TPY/J0eMKOCTh KOHTPOJIAl yCIIeBaeMOCTH
a (B aKajileMHUYeCKHX Yacax)
N Tempbl (pa3paenbl) 3 KonTakTHas paGoTa « dopMa NpoMeKyTOUHOM
o
JAUCIUTTHHBIL, & o 2 arrecTanun
n/n 5 < = S| L 5 4
HUX Co/iep)KaHue O S 3 S ZEE (o cemecTpam)
S| 8| 5| E|EEEs
i)
S| 2| E| 8| El 2 \‘3 ®opmer 30 u 10T
= @]
= = §“ cE’ 0;5 = 2 (TIp¥ HATUYHUH)
a
o [
=| | 2 |=Z8
1 |O6beKT, npeaMer U MeTo| 5 | 2 4 |manor-cobecemoBaHue,

KOHCAJITUHTa B TIPOEKTe. Tect 1 CaMONIOATOTOBKU
CofiepkaHue yrpasjeHye-
CKOI'O KOHCa/ITUHIa

2 |Wctopus yrpaBiieHYe- S| 2| 2 4 |duanor-cobecemoBanue,
CKOI'0 KOHCa/ATHhHra B Poc- TecT A/ CaMOMNOITOTOBKU
CHH U 3a pyOexxoM

3 |AyTCOpCHHT B IIpOEKTe 5|1 2] 2 1 2
pa3UUHBIX cdep AesTeb- Muanor-cobecenoBanue,
HOCTU U CEKTOPOB TecT 1151 CAaMOTIOATOTOBKH
9KOHOMUKH.

4 |OcHOBHBIE CTaIMU 514 | 2 4 |duanor-cobecenoBaHue,
KOHCY/IbTal[MOHHOT'O TecT [ij1 CaMOIIOArOTOBKH

nipotiecca. Popmbl U Me-
TO/IbI IMarHOCTUKU TIPO-
6s1eM opraHM3aLMU-3aKas-

yKKa

5 |Bugbl ympaBsieHueckoro| S5 | 4 | 2 4 |YcTHBIN OMpoc,
KOHCa/TUHra. Buger 3a- Tect A1s1 cCaMOIIOTOTOBKU
Jad, pelliaeMbIX

KOHCY/IbTaHTOM. MeTozpbl
yrpaB/ieH4eCcKOro KoHcas-
THHTA




Bujb! yueOHbBIX 3aHATHH,
BKJIIOUAsi CAMOCTOSITE/TBHYIO pa-
60Ty CTY/|eHTOB, @opMBI TeKyIIero
H UX TPY/J0€eMKOCTh KOHTPO/IS1 YCIIeBaeMOCTH
a (B aKaileMHUYeCKHX Yacax) .
No TeMmsl (paspeibI) § KoHTakTHas padora - dopMa poMeXXyTOUHOH
AUCIUII/IMHBI, s = T aTTeCTaAlluHu
n/n 5 vl g| =1|. 85
HX cojiep)KaHHe O S| 3 S 555 (o cemecTpam)
S| 2| 5| E|lEg58
2| 2| E| B |BEES ®opmsbi 30 u 10T
= % § c;’ é E é = (mpu Ha/THYNH)
E|E| 8 |sZ8
6 |[TonsTre ctabunbHOCTH M| 5 | 4 | 2 4 |3aciymmBaHue
[JUHAMUKU  OpraHu3aljiu. [IOK/1aJ10B,
'omeoctas u pasBurue YcTHbIl o11poc,
opranusatyu. VcTouHuKU Tect A CaMONIOATOTOBKU
OpraHu3allMOHHBbIX U3Me-
HEeHUI
7 |Ponb ayTCcopcrHra B reHe- o
PUPOBAHUU OpPraHU3aLu- 514 | 2 4 YCTHBIH 0mpoc, Tect A
o CaMOIIOArOTOBKHU
OHHBIX U3MEHeHUMN
8 |llonsiTme ynpaB/ieHUECKOH
KynbTypbl. [loHsATHE
KOPIOPaTHUBHOU KYJIbTY-
pel. B3aumocssa3b U B3a- 5
VIMOBJIMSIHYE yTIpaB/ieHye-
CKOM U KOPIIOPaTUBHOM
KYJIbTYpPbI B OpraHn3aliu
9 |CoBpeMeHHOe COCTOsIHUE
PbIHKA KOHCA/JITHHIOBBIX U
AyTCOPCUHIOBBIX YCIYT' B | o | 1 5.7 YcTHBIM O11pOC,
Poccuu 1 3a pybexxom. >’ |uTOroBbIi HecT
KoHcantuHr B yripasiie-
HUM NPOEKTaMH
0,3 3auer
UTOI'o 18 | 18 2 1031 33,7 72 yaca

Copep)xaHue pa3/e/ioB JUCIUIIHHBI:

Tema 1. O0BbeKT, MpeMeT U MeTO0/] KOHCA/ITHHTa B npoeKTe. Coep)kaHue ynpas-
JICHYeCKOro KOHCa/ITHHIA.

IIpeameT, OCHOBHBIE Lie/H, 3a/ja4i U COZlepkaHue JUCLUMITIMHBL, ee MeCTo, poJib U 3Have-
HUe [ [JaHHOW crielianbHOCTU. IToHATHe KOHCY/IbTAalMOHHON JleATe/IbHOCTH M KOHCY/IbTaly -
OHHOM yC/Iyrd. Buabl KOHCY/IbTALIMOHHBIX YC/IYT. XapakKTepHble YepThl YIIPaB/JIeHYeCKOro
KOHCY/IbTUPDOBaHUSI U OCHOBHBIE 3Tallbl ero pasButus. IloHsATHe KOHCYy/IbTaHTa U KnveHTa. Kpu-
Tepyu NpodeccroHan3Ma KOHCy/IbTaHTa. BHellIHWe 1 BHYTpeHHUe KOHCY/IbTaHThl. [Ipodeccuo-
HaJIbHasl 3TUKA B KOHCY/IbTaLMOHHOM JesTesibHOCTU [lenoBble yciyru. Oco0eHHOCTH KOHCY/IbTa-
LMOHHBIX yCIIyT.



Tema 2. Vicropus ynpaB/ieHUeCKOro KOHCa/ITHHTra B Poccuu u 3a py6exxom
Vctopuueckuii 00630p yrpaB/eHYeCKOrO KOHCY/IbTHUpOBaHMs. CTaHOB/EHHS DbIHKa
KOHCy/IbTUpOBaHUs B Poccuu. Crieli¢uika KOHCY/IbTallMOHHOM JlesiTe/ibHOCTH B Poccuu

Tema 3. AyTCOPCHHT B IPOEKTe Pa3/IMYHBIX C(hep /1eATeTLHOCTH U CEKTOPOB
KOHOMHUKH.

[Tpou3Bo/CTBEHHBIN ayTCOPCUHT. AyTcopcuHr B chepe UT. AyTcopcuHr B (pUHAHCOBOM
cepe: OyxranTepckoe obecrieueHre, WHBEHTapH3alMOHHBINA ayAWT, obecrieyeHHe pacyeToB C
TIepcoHaioM. AyTCOPCHHT B cepe yripaB/ieHHUs IePCOHAIOM, MCIIOIb30BaHUe BHEIITAaTHOTO Tie-
pcoHasa. AyTCOpCUHT B cepe PO3HUYHOM TOProBiu. AyTCOpcUHT B cdepe MapketuHra. Ilpa-
BOBOe 1 MH(OpMaLMOHHOe obecrieueHue.

Tema 4. OCHOBHBIe CTaAUM KOHCY/IbTAllMOHHOI0 nponecca. Popmbl U MeTOABI
AVArHOCTHUKY NMPOo0/ieM OpraHu3aniu-3aKa3uuKa
[Mouck KOHCYIbTAaLMOHHOW (upMbl. OpraHu3alvsi OTHOLLIEeHUN MeXAy KIUeHTOM U
KOHCYJIbTaHTOM. MeTtozonoruueckoe obecrieueHre U pe3y/abTaThl KOHCYIBTUPOBaHUS. MeTOo/bl
OpraHU3alOHHOM CaMOJWAarHOCTUKW. OpraHy3alMoHHas AUarHoCTUKa. CTpPyKTypu3alusi mpo-
6sem.

Tema 5. Bujapl ynpaB/ieHUeCKoro KOHcCa/JITMHra. BuabI 3ajjau, pemaeMbIx
KOHCY/IbTaHTOM. MeToABI ynpaB/eH4YeCKOro KOHCa/JTHHIa
Crparernueckuii KOHCaJTUHI. MapKeTHHroBbIM KOHCAATUHI. OpraHu3aljuOHHBIM KOH-
cantuHr. ®rHaHCOBO-3KOHOMUYECKUI KOHCANTUHT. KapoBbiii KOHCaNTUHT. OCHOBHBIE METO/bI
yIIpaB/IeHUeCKOr0 KOHCA/ITHUHIA: KOYUWHT, /leJIOBble UI'Pbl, aKTUBU3AL[UA TBOPUECKOr'0 MbILLIjIe-
HYsl, TeCTUPOBaHUe

Tema 6. IToHATHe cTAaOU/ILHOCTH U ANHAMUKH opraHu3anuu. ['omeocras u pa3Bu-
THe opraHu3anuu. VICTOUHMKHU OpraHu3anMOHHBIX H3MEeHeHUH.
OTanbl KM3HEHHOTO LIMK/a opraHu3aiuy. PakTopsl, BAUSIOLIME HA U3MEHeHHe OpraHU-
3aiuii. [Ipyposa opraHu3aliMOHHbIX W3MeHeHUW. V3MeHeHHsl B OpraHy3aly U UX UCTOUHUKHU.
ConpoTuB/ieHre M3MEeHeHUsIM B OpraHU3aLiu.

Tema 7 Posib ayTCOpCHHTa B reHEPHPOBAaHNU OPraHU3alMOHHBIX H3MeHeHH !

AyTcopcuHT Kak (akTop TOBBIIIeHUs] KOHKYPEHTOCITIOCOOHOCTU TpeJIpUsTHsi. AyTcCop-
CUHTI KaK MHCTPYMEHT yIIpaBJ/IeHUs] KOHCTPYKTUBHBIMU HW3MeHEeHUsSIMA BHYTPEHHel M BHeIIHeU
cpefbl OpraHv3alyy. AYTCOPCUHI KaK HWHCTPYMEHT IIpeJOTBpallieHUs AUCQYHKLMOHAIbHBIX
KOH(JIMKTOB U X NOC/Ie[CTBUM.

Tema 8 IlonsiTHe ynpaB/ieHUeCcKOU KyabTyphbl. IIoHsATHEe KOPNIOPAaTUBHOM KYJ/IbTY-
pbl. B3aumMocBs3b U B3aMOB/IMsIHHE yIIPaB/JIeHYeCKOH U KOPIOPaTHBHOM
Ky/IbTYPbl B OpraHu3aiuu

Tema 9 CoBpeMeHHOe COCTOsSIHME PbIHKA KOHCA/ITUHI'OBBIX U ayTCOPCUHIOBBIX
yoayr B Poccum 1 3a py6exxom. KoHcanTHHT B ynipaB/ieHUH NMPOeKTaMH
CoBpeMeHHOe COCTOsIHME PbIHKA KOHCAJTUHIOBBIX M ayTCOPCUHIOBBIX yCIyT B Poccun u
3a pybe)xoM. YTipaBiieHHe MOpTdesisiMu TIPOEKTOB U rporpamMmmaMi. [IpoeKkTHBIN oduc: co3zaHre
v pasButre. CUCTeMBI yIIpaB/ieHUs B OpraHu3aruy.



5. O0pa3oBare/ibHbIe TEXHOJIOTHH, B TOM YHC/Ie TEXHOJIOTHMHM 3/IEKTPOHHOr0 00ydeHHUs U
AUCTAaHLHOHHbIe O00pa3oBaTe/ibHbIe TEXHOJIOTHHM, HCIO/Ib3yeMble MPH OCYLeCTB/IEHUH
o0pa3oBaTe/ILHOT0 MPoLiecca Mo JUCIHUIUINHE

B nporjecce ob6yueHMst UCTIO/B3YIOTCS CAeAyIomye o6pa3oBaTebHbIe TEXHOIOTHH:

AkapeMuuecKas JIeKIMs — I10C/Ie[loBaTe/IbHOe U3/I0’KeHHWe Marepuana Iperoja-
BaTe/ieM, PaCCMOTPEHHE TEOPETUUECKUX M METO/O0JIOTUUECKUX BOIMPOCOB JMCIUIUIMHBI B JIOTU-
YeCKu BblJlep)KaHHOU (opme. B mpoliecce yieKiu mpernojaBate/ib CTUMY/IUPYET CTYJeHTOB K
YYacCTHIO B 00CYK/IEHHUH BOTIPOCOB U BBICKA3bIBAHMIO COOCTBEHHOM TOUKM 3peHUs1 00CyK1aeMoi
npobsiematuku. Llem u TpebOBaHWS K aKaZleMUUeCKOW JIEKLUM: COBPEMEHHbBbIM Hay4HBIN
yPOBeHb, UH()OPMATHUBHOCTb, CUCTEMHOE OCBEILjeHHe K/THOUEBbIX TIOHSATHI U TOJIOXKEHHH T10 CO-
OTBETCTBYIOIIIeH TeMe, 0630p U OLleHKa CYILeCTBYIOIeH MpobieMaTHKy, flada MeTOANUeCKHUX pe-
KOMeH/IallWii CTy/leHTaM Jijisl AalbHeHIero u3y4yeHusi Kypca.

IIpakTHuecKoe (CEMHMHAPCKOe) 3aHATHE — 3aHSTHE, TIOCBSILEHHOEe MPAKTHUeCKOH 0Tpa-
OOTKe y CTY/ZIeHTOB KOHKPETHBIX YMEHUH U HaBbIKOB IPY U3YUeHUH [JUCLIUIUIMHBI, 3aKPeT/IeHHEO
TIOJTyUYeHHbIX Ha JIEKUUM 3HAHUK W OLeHKe pe3y/bTaTOB OOyueHWss B TIPOLIECCE TEeKYIIero
KOHTPOJISI.

Ha mepBoM MpakTUYeCKOM 3aHSITUM B BBOZJHOW YaCTH /IaeTCsl TIepBOE L[eJIOCTHOE TIpe[-
cTaBieHue o aucuurvHe. CTyZeHTbl 3HaKOMSTCS C Ha3HaueHWeM U 3aJjauaMi JUCLIUTIMHEL, eé
pOJIbI0 U MeCTOM B 0Opa3oBaTesibHOW mporpamme. [Ipy 3TOM 03BYUMBAIOTCS METOJUUYECKHE U
OpraHU3aLOHHbIE 0COOEHHOCTH PaboThl B pPaMKax JAHHOM AWCLWIUIMHBI, 8 TAK)Ke [JAeTCs aHa-
N3 peKOMEeH/IyeMol yueOHO-MeTouuecKkol urepaTyphl. [Ipo0/DKUTeTbHOCTE BBOIHOW YaCTH
cocrassseT He bosee 10-15 MUHYT.

[Tpu npoBeieHNY TIPAKTUYECKUX 3aHSTUH UCIO/B3YIOTCS TaKie NHHOBALIMOHHBIE METOZbI
obyueHusi, Kak [Juanor-cobecesoBaHue, KOJIJIEKTUBHOE OOCY)X[EeHHe TeMaTHUeCKHUX BOIPOCOB,
pa300p MpaKTHUeCKUX CUTYaldd, HOPMaTUBHBIX JOKYyMEHTOB, TEOPETUUYECKUX U METOAUYECKUX
aCIeKTOB TI0 TeMaM AWCHUIUIMHBL. OOCy)K[eHre W OIleHKa MPaBU/IBHOCTH BBITIOJHEHHBIX pa3-
JIMYHOTO THWIIA 3a/laHUM, YKa3aHHBIX B (JOH/I€ OLIEHOYHBIX CPeICTB pabouell MporpamMMel, TPOU3-
BOJJUTCS] KOJUIEKTUBHO CTY/I€HTaMH T107] PyKOBO/ICTBOM TIpeToZiaBaTeJisi.

KoHcy/nbTanuu — B/ yueOHBIX 3aHATHH, SB/SIOLIMECS OJHOH W3 (OPM KOHTPOJIS
CaMOCTOSITe/TEHOM PabOTHI CTYZIEHTOB B TeueHHe ceMecTpa. Ha KOHCY/IbTalMsiX 110 WHHULIMATHBE
CTY[IeHTOB PaCcCMaTPUBAIOTCS U OOCY)KIAIOTCS Pa3/MuHble BOMPOCHI TEMAaTHUKU AMCLMILIAHBI,
KOTOpBbIe BO3HUKAIOT Y HUX B MTPOLIECCe CaMOCTOSTEe/IbHOM paboThI.

B mniporjecce oO6yueHuUs1 UCTIOMB3YIOTCS CIAYIOIIME TEXHOIOTHHU 3JIEKTPOHHOTO 00yUeHMUs
Y IMCTAHL[MOHHbIe 00pa30oBaTe/ibHble TEXHOIOTHH:

JneKTpoHHbIN yHUBepcuTeT Moodle SIpI'Y, B KOTOpOM NPUCYTCTBYIOT:

- 3a/laHusA JJ1sI CAaMOCTOSITeTbHOM paboThl 00YUaroIMXCsl TI0 TeMaM AUCLIATIIMHBI;

- CpeJCTBa TEKYI[eTr0 KOHTPOJISI YCIIeBaeMOCTH CTYJeHTOB (TeCTUPOBaHUe);

- TIpe3eHTalVU U TeKCThI JIeKIWi 110 TeMaM JUCLUTUINHBI;

- TIpeJCTaBJieH CITMCOK y4ueOHOU /UTepaTyphl, PEKOMEeHIyeMOU [jisi OCBOEHUS JIUCIUITIH-
HBbI;

- TipeAcTaBjieHa WHGopMalys o (GopMe U BpeMeHHU MpOBeJeHUss KOHCY/IbTallid 10 JHC-
LIUTJTMHE B Pe)KUMe OHJIalH;

- mocpefcTBOM (hopyMa OCYIIeCTBIISIETCSI CHHXPOHHOe U (W) aCHHXPOHHOEe B3auMO/IeH-
CTBUE MeXXJy 00yuaroIMMUICs U TIpero/jaBaTesieM B paMKaX U3yueHUsl JUCLIUTUIMHBL.



6. ITepeyeHb IMIIeH3HOHHOTO U (W) CBOOOHO PAaCIPOCTPAHsSIeMOro MporpaMMHOro odec-
MeYeHHsl, HCIO/Ib3yeMOro NMpH OCYIeCTB/IEHHH 00Pa30BaTe/IbHOr0 MPOLecca Mo JUCIUIIIH-
He

B mniporiecce ocyiecTBiieHus 06pa30BaTebHOTO TMPOIiecca 1Mo AUCLUIITUHE UCTIOB3YHOT-
Cst:
1) mns popmMupoBaHUST MaTepuasioB [yl TEKYILEr0 KOHTPOJS YCIIEBAEMOCTH U TPOBEEHHUS
MIPOMEXXYTOUHOM aTTecTalyy, A1 JOPMUPOBAHUS METOANYECKUX MaTepHasioB IO AUCIATUINHE:

- mporpammbl Microsoft Office;

- Adobe Acrobat Reader DC.

7. IlepeueHb coBpeMeHHBIX NMPodeCcCHOHAIBHBIX 0a3 JaHHBIX M WH(OPMAIHOHHBIX Crpa-
BOYHBIX CHCTeM, HCI0/Ib3yeMbIX IPH OCYyLIeCTB/IeHHH 00pa30BaTe/IbHOr0 MpoLecca 1o Juc-
pUIUTHHe (MPU Heo0X0AMMOCTH)

B nipotiecce ocyiecTBieHst 06pa3oBaTebHOTO TpoLiecca 1o AUCLUIIIMHE UCTIO0/Ib3YIOT-
cs:

ABTomarusupoBaHHass ~ O6ubmMoTeuHo-uHGopmaroHHasi cuctemMa «BYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. IlepeueHb OCHOBHOI ¥ /IONIO/THUTE/IHHOH y4eOHOI JIMTepaTypbl, pecypcoB HH(poOpManu-
OHHO-Te/IeKOMMYHHUKAIMOHHOH ceTH «/IHTepHeT» (MpH HE00XOAMMOCTH), peKOMeH/yeMbIX
AJIS1 OCBOEHHS AMCLIUIUINHBI

a) 0OCHOBHas JIUTepaTypa
JlaneiruH, FO. H. YnpaBneHdyeckuidt KoHcanTuHr : yuebnuk / FO.H. JlanbiruH. —
Mocksa : TH®PA-M, 2020. — 330 c.

0) Jomo/THUTEeTbHAS INTepaTypa

1. Oymua M.H., JlacaukoB H.B., Cenun A.C., Cupgopenko B.H., Beiconkas H.B.,
Hukuimaa W.B., ®posora E.E. YmpaBrieHuyeckoe KOHCY/IbTHPOBaHHE: YydeOHO-
MeToamnueckoe ocobue. M.: M3paTenbcTBo «Omut», 2016. 320 c.

2. Anvkun, b. A. AyrtcopcuHr W ayTcTa@UHIr: BBICOKWE TEXHOJIOTUA MeHeIKMEeHTa:
YuebHoe nocobue / b.A. AnvkuH, 11.J1. Pynas. — 2-e u3g., nepepa6. u gorn. — M.: HUL]
NH®PA-M, 2018. — 320 c.

3. BnunoB, A.O. YmpaBieHYecKoe KOHCY/IbTHPOBaHWe: Y4eOHUK s MaructpoB / B.A.
HOpecssinarkoB, A.O. biimnoB — M. : UTK «/lamkos u K», 2017 .- 212 c.

4. bmuHoB, A. O. YripaBieHue u3MeHeHUsMU : YueOHUK i1 OGakanaBpoB / A. O. BivHOB,
H. B. YrpromoBa. — M.: M3garenbcko-ToproBas kopnopaus «/lamkos 1 K°», 2018. —
474c.

5. bmomun, A.M. NHudopmallioHHBI  KOHCAITUHT: Teopuss ¥  mpakTUKa
KOHCY/bTUDOBaHUS. -YueOHUMK [yisi  0OakamaBpoB. -M.: 3paTenbcko -ToproBast
Kopriopauus «/lamkos u K°», 2017. -364 c.

6. Bacunbes, I'. A., YnpaBneHueckoe KoHcynbTupoBaHue/I'.A. Bacumees. -CII6.: Ilurep,
2017. -178 c.

7. I'puropeeBa, H. H., OpranusaunroHHoe KoHcy/apTUpoBanue/H.H. I'puropbeBa. -M:
MITY, 2018. -213 c

8. JlutBak, b. I'. YnpaBnenueckue perienus. [Ipaktrkym: yue6. mocobue / b. I'. JIutBak. —
M.: MockoBckas (priHaHCOBO-TIpOMBILLIeHHAas akagemusi, 2018. — 371c.

B) pecypchl ceTu «/IHTepHeT»:
1. DnexrponHbli Katasor Hayunoii 6ubmmorteku ApI'Y (https://www.lib.uniyar.ac.ru/
opac/bk_cat_find.php).



2. DnekTpoHHasi bubsmmoTeuHas cuctema (OBC) usgarensbcrtBa «HOpaii» (https:/www.
urait.ru).

3. DnekTtpoHHasi OubsuoreuHasi cuctema (OBC) wm3gatensctBa «IIpocmekT» (http:/
ebs.prospekt.org/).

4. Hayunas snektponHas 6ubmioreka (H3B) (http:/elibrary.ru)

5. CaiiT 1o BorpocaM OyXranTepckoro yueta www.audit-it.ru

6.  Caiit mo Bonpocam Oyxrantepckoro yuera Cait www.klerk.ru

9. Marepua/ibHO-TeXHHUYECKasi 6a3a, Heo0xoAuMast /JI/isl OCyIeCTB/IEHHsI 00pa30BaTe/IbHOTO
MpoLecca 1o AUCHUIINHEe

MarepuanbHO-TexHUUYecKasi 6a3a, HeoOXoAUMast [7isi OCYIIeCTBIeHUSI 00pa30BaTeIbHOTO
Tpoliecca 1o JAUCLUIUIMHE BK/TFOUAeT B CBOM COCTaB Crielida/ibHble IOMEIIeHMSI:

- yueOHBIe ayJUTOPUH [JIs IPOBE/IeHUsI 3aHSATHH JIEKIIMOHHOTO TUTIa;

- yueOHbIe ayJUTOPUH /IS IPOBE/IEHUS TIPAKTUUECKUX 3aHSATUN (CEMUHApOB);

- yueOHBIe ayJUTOPUH [1/1s1 IPOBE/IeHUSI TPYIIIIOBBIX Y MHAVBUYa/IbHBIX KOHCY/IbTaLl;

- yueOHbIe ayIUTOPUH JI/IsI IPOBE/IEHUsT TEKYIIIEro KOHTPOJISI ¥ POMEXKYTOUYHOM aTTecTa-
Lu;

- TIOMEIL[eHHSs /TSl CAMOCTOSITe/IbHON paboThI;

- IOMeL|eHUs1 [/Ii XpaHeHHs1 U TMPOQHUIaKTUUECKOTO OOC/TY)KMBAHUS TeXHUYECKHX
CpeACTB 00yueHUs.

CneLjpasibHble TIOMeILeHHsI YKOMITJIEKTOBAHbI CPeICTBAMU OOYUeHUs, CTYKalMH ISt
TIpe/iCTaB/ieHns1 yueOHOM nHpopMaruy 00JIbILON ayAUTOPUH.

[MomerjeHust 1711 CaMOCTOSATE/ILHOM pabOThI 0OYYAIOIIMXCSl OCHAIEHbI KOMITbIOTEPHOM
TEXHUKOM C BO3MOXXHOCTBIO TIOAK/IIOUEeHUs] K ceTH «VIHTepHeT» W obecrieueHWeM J[OCTyma K
3JIEKTPOHHOM MH(OPMaIiMoOHHO-00pa3oBartesibHOM cpefe Spl'Y.

ABToOp:

HoueHt  kKadeapbl  ympaBieHUs U
rpeAnpUHUMaTe/1bCTBA M.C. Harapos

00/12CHOCMb, Yy4eHast cmeneHb noonucb U.0. damunus



IIpunoxenune Ne 1 K paGoueii mporpaMmmMe JUCHMITTAHBI
«YnpaB/eHUeCKHMH KOHCA/ITUHI»

@DoH/, OLIeHOYHBIX CPeJCTB
AJI1 IPOBe/ieHN s TeKyIel U MPOMe)XyTOUHOM aTTecTallu CTy/[eHTOB
10 AMCIUIIIUHE

1. TunoBbIe KOHTPO/IbHBIE 3a/laHKs WX UHbIe MaTepUaJIbl,
Heo0XoAMMBbIe /IS OLIeHKHW 3HaHUH, YMEHHI, HABBIKOB U (M/IM) OMbITA AeATeTbHOCTH, Xa-
PaKTepU3yILIMX 3Tanbl (JOPMHUPOBAHUA KOMIIeTeHLIMH

1.1 KoHTpo/bHBIE 33/jaHUsI U UHbIE MaTepuaJbl,
HCI0/Ib3yeMble B Ipolecce TeKylleil aTTecTanuu

Tema 1. O0beKT, mpefMeT U MeT0/; KOHCA/ITUHra B npoekTe. Cojiep)kaHue ynpaB/ieHue-
CKOr0 KOHCA/ITUHTa
(Komnierenus ITK(IT)-1, unpukarop ITK(IT)-1.2)

Bonpocel K NpoBe/ieHUI0 AMasora-cobece0BaHUsA
1. TIpesmeT, OCHOBHBIE Lje/Y, 3a/laU¥ U COZepKaHue JUCLMIVIMHBL, ee MeCTO, poJb U
3HaueHue Ji/1s1 JaHHOW CIeljuaJbHOCTH.
[ToHATHE KOHCYJ/IBTALJMOHHOM [1eATe/IbHOCTH U KOHCYJ/IbTallMOHHOM YC/IYTH.
Bu/ibl KOHCY/IbTALJMOHHBIX YCJIYT.
XapakTepHble UepThl YIIPaB/IeHYeCKOr0 KOHCY/IbTUPOBAHNUS ¥ OCHOBHBIE 3Tarlbl ero
pa3BUTHSL.
[TonaTHE KOHCY/IbTAaHTA U KJIMEHTA.
Kputepuu npodeccruonansamMa KOHCY/IbTaHTa.
BHelHne 1 BHyTpeHHYE KOHCYJ/IbTaHTBHI.
[TpodeccronanbHasi 3THKa B KOHCY/IbTAaLMOHHOM JeSITe/TbHOCTH
. HenoBble yCiyru.
10. OcobeHHOCTH KOHCYJIbTALIMOHHBIX YCIYT.

N

© 0N o U

TecT /11 CAaMONIOAr0TOBKH (MPUMepPHbIe BONPOCHI)



1. Kmo u3 ynpaeneHyee npumeHsn HayuHblil N0OX00 8 Op2aHU3ayuu npou3800CMBEHHbIX
npoyeccos
11. A. Mapmann
12. ®. Teiinop
13. A. Cmut
14. Y. CamricoH

2. Kakoll yueHblil npogoous uccaedo8aHusi N0 KOHCY/bMUpo8aHuto 8 061acmu 63aumMoomHouie-
HUll MedcOy UneHamu KoaieKkmued

1.T. I'anTT

2. 2. bys

3. 3. Mbiio

4. 1.0. Mak Kuncu

3. Kmo u3obpadicen Ha pomoepacpuu




1. M. ®osnter
2. JI. Tunbept
3.T. Yarxen

4. IIpoyecc KOHCYAbMUPOBAHUSL:

1. OTo Tmporjecc Be/ieHNs TIePeroBOPOB KOHCY/IbTaHTa U K/IMeHTa 0 He0OX0JUMOM COTpYAHHUYe-
CTBe

2. OTO BU/J, TIpoeCCUOHA/ILHOM JiesiTelTbHOCTHU JItO/lel 110 OpraHu3aliiy MPOLeCCOB AOCTHKeHUSs
CHICTEMBI TieJIel, TPUHUMAaeMbIX U Peali3yeMbIX C UCTO/b30BAHMEM HayUHBIX MTO/IX0/I0B,
KOHI[ETIINM YIIPaBJ/IeHHUS ¥ Ue/ioBeuecKoro akropa

3. OTO COBMeCTHasl AeATe/IbHOCTb KOHCYJ/IbTAHTA U KJIMEHTA C LIe/IbI0 DEIIeHN OHPE,I[EIIEHHOI\/‘I
3ad4YM1 U OCYLLeCTBJ/IEHUS XKeJIaeMBbIX W3MeHeHUil B OpraHur3alivn.

5. INod aymcopcuHzom noHUMarom

1. cucremaThueckoe BbITIOJIHEHHE OTZe/bHbIX (PYHKIMI (IPOU3BOJCTBEHHBIX, CEPBUCHBIX,
VMH($OpPMaLMOHHBIX, (DMHAHCOBBIX, YIIPaB/IeHYECKUX U TIP.) BHEIlIHel opraHu3aljyeil, pacro-
nararoirieid HeoOX0AUMBIMHU /7151 3TOTO pecypcamu

2. BbITIOJTHEeHWe OM3HeC-TIpo1ieccoB (OpraHU3alMOHHBIX, PUHAHCOBO-3KOHOMUUECKUX, TIPOU3-
BO/ICTBEHHO-TEXHOJIOTUYECKHX, MaPKETUHIOBbIX) BHELIHEM OpraHu3alyeid, pacro/iararolien He-
00XO0/IMMBIMH /IJIs1 3TOTO PecypcamMH Ha OCHOBe ZI0JITOCPOYHOTO COTJIallIeHUs]

3. pa3oBoe BBINIO/IHEHNE OT/e/bHbIX (PYHKLMK (IIPOU3BOJCTBEHHBIX, CEPBUCHBIX, UH(OpMAaLU-
OHHBIX, (PMHAHCOBBIX, YIIpaBJIeHYeCKUX U Tp.) BHeIlIHel opraHu3aliyeii, pacroaratoieii Heob-
XOJUMBIMH [IJ151 3TOTO pecypcaMu

6.  Kakue meHOeHyuu He e1usitom HA cmpamez2uro 88e0eHUsl dymcopcuHaa

—

. ['mobanu3arys

2. Kypc MUpOBBIX BajItOT

w

. IH(opMalLMoHHbIe TEXHOJIOTUU
4. KBanudukalys COTPYAHMKOB 3aKa3uMKa
5. FOpuyueckue BOIpOCHI

6. TexHoJsiorus mnporecca, Npor3BOACTBA

1. Umo MO#CHO OmHecmu K puckam aymcopcuHaa

1. CHwkKeHHe MOTHBAL[UH COOCTBEHHOT'O TTepCOHasa



. I3meHeHue n3pepkeK KOMITaHUN

. CHIWKeHHe KauecTBa [MOCTaBJISIeMbIX TOBAPOB, TIPE/IOCTaB/ISIEMbIX YCTyT
. Hanecenwue y1ijep0a 1e/10Bo# peryTanum

. BaHKpOTCTBO (pupMBI-ayTCOpCepa

. KopriopaTviBHbIe KOHQUIMKTEI B (pipMe-3aKa3unke

2. Umo modcHO omHecmu K OCHOB8HbIM DU3Hec-npoyeccam?
. [Iporjeccsl 3aKyIioK

. IIponjeccel MapkeTUHra

. IIpowjeccel royiyuyeHus 3aKka3oB

. ITpornjeccer nHGOPMaIMOHHOTO 0becrieueHust

. ITpotiecchbl aAMUHUCTPATUBHO-X03SIICTBEHHOTO 00ecrieyeHust

. [Iporjecchl MpOX3BO/CTBA U JOCTaBKU

W

K npeumyujecmeam eHympeHHe20 KOHCYAbMAaHmMa MOMXCHO OmHecmu

—_

. Obnaganue nmomHOM MHGOpPMaIMel U 3HAHUSMU O CBOeld OpraHU3aruu
2. 3aBUCUMOCTb OT PYKOBOZCTBA

3. OObEeKTUBHOCTh ¥ HE3aBUCUMOCTh

4. OriepaTBHOCTH B pelleHrH 3aJau v Ipo6JieM opraHu3alyu

5. 3HaHUe U OOraThIil OMBIT pellieHust MoA0OHbIX pobeM

4. 49mo modicHO omHecmu K ()yHKYUSIM 0e108bIX yCy2

—_

. (hopMupoBaHye KOMIIOHEHTOB CHCTEM yTIpaB/IeHUs

2. OCyILIeCTBJIeHHE TEKYIIero 00C/Ty)KMBaHUSI TTPOLIECCOB YIIPaBI€HUSI



3. COKpaleHue u3ziepykeK OCHOBHOTO TTPOM3BO/ICTBA

4. oKa3zaHHe YC/IyT TI0 YIpaB/IeHuYeCKOMY KOHCY/IbTHPOBAHHUIO

Kaiou k mecmy

1 2 3 4 5 6 7 8 9 10
2 3 1 23 |12 |24 [134, [136 [14 [1,24
5

Tema 2. Vicropusi ynpaB/ieH4eCKOro KoHcaaTuHra B Poccun u 3a pybexxom

(Komnerennus ITK(IT)-1, unpukarop ITK(IT)-1.2)
Bonpocsl K NpoBe/ieHUI0 AHajiora-cobece0BaHUsA

ok E

Vcropuueckuii 0630p yrpaB/ieHUeCKOT0 KOHCY/IbTUPOBAHUSI.
[ToHepbI HayYHOr O yIIpaB/eHUs.

Teopust ob11iero ynpasneHusl.

30/10Tble ro/bl KOHCY/IbTUPOBAHUSI.

ArpeccuBHasi cTpaTerusi CTUMY/IMPOBAHKS /1€/I0BOM aKTHBHOCTH.
«bosnblas BocbMepKa» B KOHCaITHHTe

TecT Ajis1 CaMONOAr0OTOBKH (MpHUMepHbIe BONPOCHI)

1. Kakoe ymeepocOeHue He 8epHO 8 HANPAB/EHUSIX CMeHbl NPUOPUMEmMO8 8 KOHCY/IbMAayuOHHOU

dessmenbHOCMU ?
7. MeHsI0TCSI OTpac/eBbie TPeANOUTeHHs], 0)KUBAeT MPOMBIIIIJIEHHOCTb U IO/t 3aKa30B OT
TIPOMBIIIJIEHHBIX OPraHU3al[ui pacTeT
8. HabsrofaeTcst paciiMpeHye COTPYAHHUYECTBA KOHCY/IbTAHTOB U K/IMEHTOB M KOHCYJIbTa-
I[UOHHBIX (pUPM, pabOTarOIIUX HA OJJHOTO K/IMEHTA IO pa3HbIM HaIpaB/IeHUSIM
9. KoHCy/bTal[MOHHbIE (DUPMbI IUBEPCUPUIIUPYIOT CBOKO [1€STE/TbHOCTh
10. CTonuuHble KOHCY/IbTALIMOHHBIE (DUPMBI HAITPaBJ/ISIFOT CBOIO /I€ATE/IbHOCTh B PETUOHBI

2. Kakue npeumyuwecmeda npeacmaeﬂmom opedaHu3ldyuu eHympeHHue KOHC_y/lbmaHmbl?

1.
2.
3.

4.

KoHTponupoBaHye 11eH Ha PhIHKe KOHCATUHTOBBIX YCTyT

CojielicTBUE YKPEIUIEHUIO C/TY>KObI BHYTPEHHMX KOHCYJ/IbTAHTOB

[TpoBeseHHe TIOTOTOBUTENLHOM pabOTHI [0 TIPUXO0/a KOHCAATUHIOBOW (PUPMBI COO-
CTBEHHbIMU CUJIaMHU

CornpoBoxx/ieHe BHeIPEHUsI TIPUHSTHIX PelleH

3. B uem 3akarouaromces npeuMyujecmeda op2aHu3ayuoHHO20 0popMaeHUss CMPYKMypbl 8HYMpeH-
He20 KOHCY/bmupoeaHusi 8 popme yeHmpa npubbiiu ?

1

2.
3,
4.

OI_IeHKa AeATeJIbHOCTH 110 KaUeCTBY YC/IyTr

Bo3MoxHOCTB TUPA’)KUPOBaHUS OINbITd OPIrdHU3dlIMU 3d €€ TIpeJie/laMU

HOJIyIIEHI/Ie AOIIO/THUTE/JIbHOT'O 0X04da OT OKa3adaHWA yC/IIyI' CTODOHHHMM OpraHyU3aljusiM
Bo3MoxHOCTB MnpeBpalleHrsd BHEIMHUX KOHCYJ/IbTAHTOB BO BHYTPEHHUX



4. Kakoe u3 ymeepcoeHutl 8epHO?

1.

Accoupalii KOHCY/IbTaHTOB OCYILeCTBJISIFOT KOOPJAWHALIMI0 U WHGOpPMaLMOHHOe 00-
C/Ty>KMBaHUe KOHCYJ/IbTaHTOB

Accouyanyy KOHCY/TbTaHTOB OCYILeCTB/ISIFOT B3aMMO/IeMCTBYe C OpraHaMH BJlaCTH
Acconmanyy KOHCY/IbTaHTOB OCYILECTBIISIIOT U3/ieBaTeTbCKY0 AesTe/TbHOCThb
Acconmanyy KOHCY/IbTaHTOB OCYII[ECTBJISIOT POTrHO3UPOBaHKe MOTpeOHOCTel K/THEeHTOB

5. Umo makoe ecnomozamesbHble 6U3H€C-np01,{€CCbl?

1.

2.
3.

Harmpsimyto He [00aB/sIIOT LIEHHOCTH TOBAapy WM YC/Iyre, HO YBe/JIWYMBAIOT €r0 CTOM-
MOCTb

[1o6aB/sIIOT [IeHHOCTb TOBApy WM YC/IyTe HalpsIMyI0 M YBeJTMUMBAIOT €0 CTOUMOCTb
Hanpsimyto He 106aBJISIFOT LIEHHOCTH MPOJYKTY WK YC/IyTe U He YBeJUUMBalOT ero CToU-
MOCTh

6. MooicHo niu npedcmasumbs KOMNAHUIO KAK COBOKYNHOCMb bu3Hec-npoyeccos?

1.

[la, TIOTOMy UTO Ka)KZbIH IpOLIeCC MMeeT TIOTPeOUTesst M COCPeZoTOueHHe Ha KaX[OoM
TnpoLjecce CrIOCOOCTBYET JIyUIIeMY Y/IOBJIETBOPEHHIO TIOTpeOuTe el

[la, moTOMy UTO yIipaB/ieHHe TPOLiecCaMM IT03BOJISeT CO3/aTh JIyulllie OCHOBAHHUS AJIs
KOHTPOJIsS BPEMEHH BBITIO/IHEHUsI PabOT U PecypcoB

[la, MOTOMY Kak NpY Ha3HaueHWH OTBETCTBEHHBIX 3a MPOLIECC YAaeTcss u3bexarhb pacrpe-
Jle/IeHVsI OTBETCTBEHHOCTH TI0 (hparmMeHTam

[a, Tak Kak ompejiesieHHe I'PaHUL] PaCCMaTPUBaeMOro MpoLiecca, MOCTaBIUKOB, MOTpe-
Outesieli TI03BO/IsIeT 00ECTIEUUTD JTyulllee B3aUMOJIEMCTBHE W TMOHMMaHWe TpebOBaHMM,
KOTOpBIE CJIe/[yeT Y/I0B/I€ETBOPUTh

7. Umo MOXCHO OmHecmu K COYUA/bHbIM CMpame2u4ecKuM yeasm npu peaiusayuu aymcop-
CUH2-npoekma?

1.

2.
3.
4

3/IeMeHTBI COLIMAbHOM OTBETCTBEHHOCTU OU3Heca

¢brHaHCOBast yCTOMYMBOCTb OpraHU3al[uu

KaueCTBeHHbIe T0Ka3aTe/iy B 00/1aCT NMPOM3BO/ICTBA U JIOTUCTUKU
coluyarnbHas 3allylleHHOCTb COTPYJHUKOB

8. LJenecoobpa3sHo au couemams ycay2u 8HyMpeHHUX U 8HEWHUX KOHCYAbMaHmos?

1.
2.
3.
4.

[a, 3T0 M03BOJIsSIeT COKpAL[aTh CPOKH pellieHus mpobieM

[a, 3T0 M03BOJISIeT YBEIMUUTh PACXO/bl HA KOHCY/IbTalMOHHbIE YCIyTH

[a, 3T0 M03BOJISIeT MOBBICUTH KaueCTBO yCIyT

CoueTtaHue yC/IyT BHYTPEHHUX M BHEIIIHMX KOHCY/IbTAHTOB Helleriecoobpa3Ho

9. Umo ModxcHO omHecmu K 00beKmy npoeKmupo8aHusi KAK OCHOBHOMY 3/1eMeHMY NPOeKMHOU
dessmesnbHOCMU

1

2.
3.
4.

CTPOUTETbCTBO HOBOT'O a/[MUHHCTPATUBHOTO 3/1aHUS
OpraHbl TIPUHSTUS peLleHUs

NIpOBe/ieHre PeKJIaMHOM KaMIaHUH

CO3/laHue HOBOT'O MPO/YKTa, YC/IYTH

0. Onpedeaume nocnedosamebHOCMb 3MAN08 8HeOPeHUst AymCcopcuHad 8 op2aHu3ayuu
[IpuHsaTHe pelieHus
Pa3paboTka yc/ioBUsI KOHTpaKTa

AHanu3 ¢pakTHYeCcKoro COCTOSIHUSL OpraHU3aLun
@yHKIMOHMPOBaHNe TIPOeKTa Ha OTYETHOM 3Tarie
. Ilepexop Ha HOBBbIM hopMaT paboThl

1

1

2.

3. Bribop napTHepa
4

5

6



Knawu Kk mecm

2 3 4 5 6 7 8 9 10

1,34 |23 1,24 |1 1,234 [ 1,4 1,3 1,34 14,1,3,2,6,5

Tema 3. AyTCOPCHHT B POeKTe pPa3/IMYHbIX c(ep AesiTeIbHOCTH U CEKTOPOB
3KOHOMMKH.
(Komnerenyus ITK(IT)-1, unpukarop ITK(IT)-1.2)

Bonpockl K IpoBeIeHUI0 /JHa/I0ra-cobece0BaHUA

Uk E

[Tpou3BO/ICTBEHHBII ayTCOPCUHT

AyTtcopcunr B cdepe UT.

AyTtcopcuHr B (prHaHCOBOM cdepe
AyTtcopcuHr B cepe ympaB/ieHHs TIepCOHATIOM
AyTtcopcuHr B cpepe po3HUYHOM TOPrOBJIU
AyTcopcuHr B cdepe MapKeTHHTra

TecT A/ CaMONOAr0OTOBKH (MpUMepHbIe BONPOCHI)

1. XapaKmepHaﬂ uepmad ynpdae/qeHu4eCKo20 KOHCY/ibmupOo8dHUA

1.
2.
3.

HE3aBUCUMOCTh
3¢ heKTUBHOCTh
Heorpe/1e/IEHHOCTh

2. KoHcynabmupogaHue ¢ no3uyuil (pyHKYUOHA/bHO20 N0OX00d — 3MoO ...

1.
2.

3.

TIPUXO0J, KOHCY/IbTaHTa Ha 00BEKT KOHCY/TbTUPOBAHHUSI

BU/] leTe/TbHOCTH, HarpaB/ieHHbIM Ha OKa3aHWe MIOMOIIY K/IMeHTY C yUeTOM ero UHTepe-
COB

nrobast hopMa OKa3aHUs TIOMOIIY K/THEHTY

3. OcHoeHas 3a0aya KOHCY/1bMUpOB8AaHUsl

1.
2.

3,
4.

yIipaB/ieHHe KITHEeHTOM
OKasaHue MpOo(eCcCHOHAIbHON IMOMOIIM M Jjaua COBETOB I0 BOMPOCAM SKOHOMHUKHA W
yIIpaB/IeHuUst

CriaceHue K/IMeHTa oT 6aHKpOTCTBa

o0OyueHue KIMeHTa

4. OcHogHas yenb 0bpawjeHuss K KOHCYJAbmaHmam 20cy0apCcmeeHHbIx npeonpusimuti

1.

2.
3.
4.

pellieHHe WHHOBALIMOHHBIX 3a/lau B CUCTeMe YIIpaBJieHUs TOCY/JapCTBEHHbIMU CTPYKTY-
pamu

HeoOX0IUMOCTh B COBETaX U TTOMOILH

pedopMUpOBaHUe TOCYJapCTBEHHOM CTPYKTYPbI

riepeHeceHue OfbITa yIpaB/eHusl YaCTHbIMU (ppMaMu B TOCYapCTBEHHBIN CEKTOD

5. [Ipedmem KOHCY1bmMupoBaHus

1.
2.
3.

yrpaBjieHue
5KOHOMMKA
5KOHOMUKA U yTpaBJieHue



4. MeTo/bl BHE/IpEHUsI 5KOHOMUUECKUX U YIIpaB/leHUeCKUX 3HaHUW B TIPAKTUKY XO3SIICTBEH-
HBIX CTPYKTYP

6. YnpaeneHueckoe KOHCY/IbMuUpoB8aHue — 3mo noHsmue ...
1. HecTabWIBHO pa3BUBAIOIIENCS IKOHOMUKH
2. 3KOHOMMKH TepexoJHOro nepuoja
3. TIJIAHOBOM 3KOHOMUKH
4. pPBIHOYHOW KOHOMHUKH

7. B coepemeHHOUl pbIHOYHO20 SKOHOMUKe KOHCY/IbmuposaHue npedcmasnsiem cobotl ...
oTpac/ib UH(GPACTPYKTYPbl

00/1aCTh AeSTebHOCTH

HarpaBJieHre Pa3BUTHS

cdepy pelicTBUN

b=

8. HasHaueHue KOHCY/Ibmupo8aHusi COCmoum 6 ...
1. cobecenoBaHMY C KJIMEHTOM I10 Pa3/IMUHBIM BOIPOCaM
2. OKa3aHWM KJIMeHTY MOMOLLM B pelleH’H ynpaB/ieHYeCKUX ¥ 5)KOHOMUYECKUX 3a/au
3. paspelieHuH HeOIarONMPUSITHBIX YTIPaB/IeHUECKUX CUTYaLi
4. TIpUHATUU 3a K/IMEeHTa yrnpaB/ieHYeCKUX pelleHui

9. KoHcynabmuposaHue ¢ no3uyuli npogeccuoHambHo20 nodxood — 5mo ...
1. oO1ecTBO HE3aBUCHMBIX IKCIIEPTOB
2. KOHCy/JbTaTHBHas cay»x0a, paboTarolasi 1o OroBOpy Ha OKa3aHUe KOHCYJIbTal[MOHHbIX
yCIIyT
3. coro3 npoeccroHanoB-KOHCY/IbTaHTOB
4. ¢upma, paboTaroras B cepe yciayr

10. TIo0 «CcMedHCHbIMU» NO OMHOWEHUI0 K yC/Ay2aM NO YNpaeneHUecKoMy KOHCY/AbMUPOBAHUIO
noHumaiom ycsayau ...
1. rpanunia MeXay KOTOPBIMM U yC/IyraMu I10 YIIPaBJIeHUYeCKOMY KOHCYJIbTHPOBAHUIO
pasMbITa U Hejib3s1 TOYHO YCTaHOBUTh, OTHOCATCS 3TU YC/IYTHM K yIIpaB/eHYeCKUM WU
HeT
2. TIO COIIPOBOXK/EHHIO [leATe/IbHOCTH KOMITaHMH-KJ/IMeHTa I10C/Ie OKa3aHusl YCIyT 110 yIIpaB-
JIEHUeCKOMY KOHCYJ/IbTUPOBAaHUIO
OKa3bIBaeMble Iepej; Hauajl0M peaju3aliii KOHCYJ/IbTalMOHHOI'O IIPOeKTa
4. mpejocraBiseMble GUPMaMU-KOHKYpeHTaMH, OTJIMUHbIe OT YCIyT JaHHON KOHCY/bTal-
OHHOM KOMIaHWUH

w

11. K KkoHcaamuHzy cnedyem OmHOCUMbCS KAK K ...
1. momorm, oka3biBaeMol podeccroHanamMu

2. pemeciy
3. MCKYCCTBY
4. Hayke

12. Haubonee u3gecmHble npohecCcuoHaIbHble adccoyuayuu KOHCYAbmaHmos, cyujecmsyoujue 8
Poccuu

1. ®EAKO, CFT, OHUKOH

2. AKBY, AKYOP, HI'TIK

3. EBPOKOHCAJIT, HTTM, AKBY

13. @opMbl OKA3aHUS KOHCYAbMAYUOHHBIX YCy2



b=

pa3oBble KOHCYJ/IbTALMH, OTYEThI, 0030PhI
CMpaBKH, MPOEKTHI, IPOrPaMMbl

pa3oBble KOHCYJ/IbTALMH, TIPOEKThI, 0030PEI
OTYEeTHI, perpe3eHTally, TIPOEKTHI

14. «CmedicHble» ycayau no OMHOWEHUIO K YC/y2dm NO ynpasneHueckomy KOHCY/IbMUpPOB8AHUKO

1.

2.
3.
4

TPaHCIOPTHBIE YCIYTH, PeKPyTMeHTCKUe yciyry, PR-ycayru
TYpPUCTHUUECKHe YCIyTU, GUHAHCOBbIE YC/IyTH, 0aHKOBCKUE yCIyTH
I0pUIMUecKre YCIyTy, peKlaMHble yC/TyTH, Ha/lloroBble YCIyTH
IOpUIMUEeCKre YCIIYyTH, PeKPYTMEHTCKHe yC/IyTH, ayJUTOPCKUE YCIYTH

15. 3auem KomnaHuu npue/sekarom KOHCY/1bmdaHmMoe no ynpdae/aeHuro ...

1.
2.

3.

[JJ1s1 IPOBe/IeHUsT HaJIOTOBOU MPOBEPKU

JJ151 TIPOBeJieHUs] ayIUTOPCKOM MPOBEPKU /11 YMEHbLLIEHUs] UK TMKBUJALMU Heorpe/e-
JIEHHOCTH Ha pa3HbIX CTa/IMsIX MpoLjecca MoArOTOBKY NMPUHATHUS U peanu3aliiy yIipaB/ieH-
YeCKUX pelleHui

U151 TIOBBILLIEHUS KBa/M(UKaLMK NepcoHaaa KOMIaHu!

16. Dmuueckue cmaHOapmbl KOHCY/AbMUPOBAHUA . ..

1.
2.

3.

orpenessaroTCA perjiaMeHTOM OpraHr3aljuu

Ooripeae/igloTCd TOJIBKO BHYTPEHHUMM BOCIIMTaHWEM, HOPDMdMH TI0Be€JeHUs, STHKOU
KOHCYJ/IbTaHTa

perjiaMeHTUPOBAHbI STUYECKHMMH YCTAHOBKAMHU KO/I€EKCOB HpOCbECCI/IOHaJ'II:HOFO rnosene-
HUSA KOHCYJ/IbTAHTOB

17. YnpaeneHueckoe KOHCYy1bMuUposaHue npeonoaazaem ...
OKa3aHue UHMeHCUBHOU NpopeccuoHaNbHOU NOMOWU HA 8PEMEHHOU OCHO8e

1.
2.
3.

MOCTOSAHHOE COTPYAHHUUYECTBO C K/IMEHTOM
dyJUT OedATe/JIbHOCTH K/IMEeHTa
yIripaBJ/ieHHE€ K/IMEHTOM

18. KoHcynabmaumbl uau Opyaue compyOHUKU KOHCY/AbMAYUOHHOLU KOMNAHUu mo2ym npuobpe-
mamb aKyuu KOMNAauuil, Komopble A6ASAUCh UX KAUeHMAaMmu u Umerom Op2dHU3ayuoHHO-npd-

gosyto chopmy AO
1. nma
2. HeT
3. He 3Har0

19. BHympeHHue KOHCYyAbmaHmbl pabomarom e ...

1.

2.
3.
4

Hay4HO-UCC/el0BaTe/IbCKOM UHCTUTYTe
OpraHu3alUu-KIueHTe
KOHCY/IbTUPYIOLLlel OpraHy3aljuu
accolualuu KOHCYIbTaHTOB

20. BHewHue KOHCY/1bMaHmbl He MO2ym pabomams 8 ...

1.

2.
3.
4

HayUYHO-HCC/Ie/]0BaTe/IbCKOM UHCTUTYTE
KOHCY/IbTUPYIOILlel OpraHu3aliuu
OpraHu3aLvu-KIueHTe
OpraHu3alUu-KIueHTe

21. OcHoBHOU HeOOCMAamoK 6HympeHHe20 KOHCY/IbMUpO8AaHUsl

1.

COrnoguYrnHeHre BHYTPEHHUX KOHCYJ/IbTAHTOB BHEILTHUM



N

KOHCY/IbTaHTbI He UMEFOT OTbITa paboThI B IPYTHUX OTPACSAX

He)KeJlaHWe [lepeHUMaTh OITbIT

4. HamMuue CIUIIKOM 0osbiIoro oosemMa nH(opMalyu 0 BHYTPEHHUX TPOLieccax OpraHu3a-
11217

w

22. Kakogo omHoweHue Opy2 K Opy2y 8HeWHUX U 8HyMPeHHUX KOHCY/IbMAHMo8
1. coTpypHuUYecTBO
2. comnofuuHeHue
3. HHUKakoe

23. OCHOBHOE npeumMyujecmeo 6HeuWHe20 KOHCY/IbMupOoB8aHUsl
1. KOHCYJIbTaHT BCerjia «Ioj PyKOi» y pyKOBOJUTEIS
2. WCNO/b30BaHWE CTaH/apPTHBIX, YHU(PULIMPOBAHHBIX CXeM U MeTOUK KOHCY/IbTUPOBaHMUS
3. BrajieHue OOMBIIMM KOJIMYeCTBOM MH(OPMALUU JJisi IPOBeJieH!s] aHaTUTHYeCKUX pabot
B OTpe/ie/IeHHOM 00/1acTH
4. 3HaHUWe BHEIHeH CpeJibl

24. AymcopcuHe no3eonsiem noebiCumb ... npeonpusimusi 8 UyejaoM U UCNO/Ab308dMb OCB0-
boduswuuecsi op2aHU3ayuoHHble, (PUHAHCOBble U UenoeevecKue pecypcbl 05 pa3eumusi HOBbIX
HanpaeaeHull uiu KOHYeHmpayuu ycuauti, He mpedyrouwjux no8bILeHHO20 BHUMAHUS

1. NpakTUYHOCTHL

2. 3bGdeKTUBHOCTh

3. LeJIOCTHOCTb

Koy K mecmy

1 2 3 4 5 6 7 8 9 10 11 12
1 2 2 1 4 4 2 2 2 1 1 2
13 14 15 16 17 18 19 20 21 22 23 24
3 4 3 3 1 1 2 3 2 1 3 2

Tema 4. OcCHOBHbIE CTa{MMl KOHCY/IbTAal[HOHHOTO mporecca. PopMbI U MeTOABI
AMArHOCTHKH MP00/ieM OpraHu3anu-3aKa3uyuKa
(Kommnerenuus ITK(IT)-1, ungukartop ITK(IT)-1.2)
Bonpocsl K NPOBe/[eHUI0 AMa/I0ra-codece0BaHUS
[Torck KOHCY/IbTal[MOHHOW (PUPMBI.
Opranu3anysi OTHOLIEHHH MeXXy KIHeHTOM U KOHCY/IbTaHTOM.
Mertoposiorndyeckoe obecrieueHue U pe3yabTaTbl KOHCY/IbTUPOBAHUSI.
MeTo/ibl OpraHM3aLMOHHON CaMOUarHOCTUKH.
OpraHu3alMoHHas AUarHOCTHKA.
CrpyKTypu3auys mpobsiem.

kW=

TecT /11 CaMONIOATO0TOBKH (MPUMepPHbIe BONPOCHI)

1. Kmo u3 ynpaeneHyes npumeHsia HayuHbili NOOX00 8 Op2aHU3ayuu Npou3go0CmeeHHbIX Npoyec-
cos

1. A. Mapuann

2. @. Telinop



2. Kakol yueHblli npogoou uccied008aHusl N0 KOHCY/IbMUpPOBAHUIO 8 0b61acmu 83auMOOmHolLe-
HUll MedHcOy uneHamu KoaleKkmueda

1.
2.
3.
4.

I'. I'aHTT

3. bys

3. Mbaiio

[.0. Mak Kuncu

3. IIpoyecc KOHCYAbMUPOBAHUSA:

1.

2.

OTO mpoliecc Be/leHUs 1eperoBOPOB KOHCYJIbTAHTa U K/IMeHTa 0 HeoOX0[UMOM COTDPY/-
HUYecTBe

OT0 BUJ, podeCcCUOHANbHOM JesiTeJIbHOCTH JIF0/leld 10 OpraHu3aliy IpoLeccoB J0-
CTV)KEHUSI CUCTeMBI 1ieJield, MPUHUMaeMbIX U pean3yeMbIX C UCTI0Ib30BaHUeM HayUHbIX
MO/IXO/I0B, KOHLIEMNLIUM YTIpaB/ieHusl U uesioBeueckoro ¢akropa

OTO COBMeCTHasl [|esiTe/IbHOCTh KOHCYJ/IbTaHTa U KJIMeHTa C 1ieJIbI0 pellieHusi orpeziesieH-
HOM 3aJjlauM U OCYILeCTB/IEHUS >KeJlaeMbIX U3MeHeHHI B OpraHu3aljiu.

4. IIoo aymcopcuHzomM NOHUMAom

1.

cUcTeMaTH4yeCcKoe BbITIOJIHEHHE OT/e/bHbIX (DYHKIMI (IPOU3BOJCTBEHHbBIX, CEPBUCHBIX,
VMH(pOpPMaLMOHHBIX, (DMHAHCOBBIX, YIIPaB/IeHYeCKUX U TIp.) BHELLIHel opraHu3aliyei, pac-
riosararorrield HeoOX0AMMBIMH /ISl 3TOTO pecypcamu

BBITOJIHEHUe OU3HeC-TIpoLieccoB (OpraHU3aljMOHHbIX, (PHMHAHCOBO-9KOHOMUYECKUX,
TIPOM3BO/ICTBEHHO-TEXHO/IOTMYECKHX, MaPKeTHHT OBbIX) BHEIIIHel opraHu3aliiel, pacro-
nararoieil Heo6xXoAUMBIMU /151 5TOT'0 pecypcaMM Ha OCHOBe JI0JITOCPOYHOrO corviallie-
HUS

pa30Boe BbINOIHEHNE OT/e/bHbIX (PYHKLMK (IPOM3BO/CTBEHHBIX, CEPBUCHBIX, MH(OpMa-
LJMOHHBIX, ()MHAHCOBBIX, yTpaBJIeHYeCKUX U IP.) BHeIIHel opraHu3aljei, pacro-
nararoieil Heo6xX0A¥MBIMU [IJ151 3TOT0 pecypcamu

5. Kakue meHOeHyuu He 81usiiom Ha cmpame2uro 88edeHusi aymcopcuHaa

1.

U hAWLN

I'nobanu3arys

Kypc MHpoBbIX BamoT
VHdopmalLMoHHbIe TeXHOJIOTHUU
KBanudukays coTpyJHUKOB 3aKa3uMKa
FOpuauueckue BOIpocCel

TexHoJs0rYs rnporecca, MpoM3BO/CTBa

6. Ymo MoIHHO omHecmu K OCHOBHbIM 6u3Hec-npoqeccaM?

AN

[Iporjecchl 3aKyIioK

IIporjeccs! MapkeTyHra

[Iporieccel nosmyyeHus: 3aKka3oB

ITporieccel nHMGOPMaIMOHHOTO 06ecreyeHUs

I[Tpouecchl aAMUHUCTPAaTUBHO-X035HCTBEHHOTO 0becrieyeHus
[Ipouieccs! MpoU3BO/CTBA U [OCTaBKU

7. Kakoe ymeepacOeHue He 8epHO 8 HANPAB/AeHUSIX CMeHbl NPUOPUMemo8 8 KOHCY/1bMAayUuoHHOU
dessmesnbHOCMU ?

1.

MeHstoTCs1 OTpac/ieBble NpeArioYTeH s, 0>)KUBAeT IIPOMBILLIIEHHOCTh U 107151 3aKa30B OT
TIPOMBIIIJIEHHBIX OpraHu3aliii pacTeT



2. HabsmrogaeTcs pacivpeHe COTPYJHIUECTBA KOHCY/IbTAHTOB U KJIMEHTOB U KOHCYJIbTa-
LIUOHHBIX (prpM, paboTarOIIMX Ha OJJHOTO K/IMeHTa I10 pa3HbIM HarpaB/ieHUsIM

3. KoHcynbTaloHHble (PUPMbI AUBEPCU(PULIMPYIOT CBOIO JleATebHOCTh

4. CroyMyHble KOHCY/IbTalMOHHbIE (PMPMbI HAMPaBJ/ISIIOT CBOO /1eATe/IbHOCTb B PETMOHBI

8. B uem 3ak/mouaromcs npeumyujecmea 0p2aHu3ayuoHHO20 0()OpMAEHUSI CMPYKMypPbl 6HYMpeH-
He20 KOHCY/bmupoeaHusi 8 popme yeHmpa npubbiiu ?

1. OueHka JesiTe/IbHOCTH 10 KAUeCTBY yCJ/IyT

2. BO03MOXHOCTb TUPa&KMPOBaHHS ONbITa OPraHU3alliy 3a ee Ipeze1aMu

3. TlosmyueHue JONOHUTENBHOIO JOX0JA OT OKa3aHUs yC/IyT CTOPOHHUM OpraHu3aLsM

4. B03MOXXHOCTb IpeBpallleH!s] BHEITHUX KOHCY/IbTAHTOB BO BHYTPEHHUX

9. Kakoe u3 ymeepacoeHutl 8epHO?
1. Accoupanuy KOHCY/IbTaHTOB OCYILeCTB/ISIFOT KOOPJMHALIMIO U UH(OPMaLMOHHOe 00-
C/Ty’)KMBaHHe KOHCYJIbTaHTOB
2. Acconualyy KOHCY/IbTaHTOB OCYILeCTBJISIFOT B3aUMOZeliCTBHe C OpraHaMU BJIaCTH
3. Accouuanyy KOHCY/IbTaHTOB OCYLLECTBJISIFOT U3/leBaTe/IbCKYH0 /1eATe/IbHOCTh
4. Accouyaiyu KOHCY/IbTaHTOB OCYILeCTBJISIOT TIPOTHO3UPOBaHKe MOTpeOHOCTel KITMeHTOB

10. Ymo makoe scnomozamesnbHble OU3HeC-npoyecchbl?
1. Hampsimyto He 00aB/ISIIOT 1[eHHOCTH TOBApY WK YC/IyTe, HO YBeJTMUHBAIOT €r0 CTOU-
MOCTb
ITo6aB/ISAIOT [IEHHOCTh TOBApY WM YC/IyTe HAMPSIMYIO ¥ YBETMUMBAIOT €T0 CTOMMOCTD
3. Hampsimyto He 106aB/ISIIOT 1[eHHOCTH TIPOAYKTY WK YCIyTe U He YBeJIMUMBAIOT €r0 CTOU-
MOCTb

N

11. ModtcHO au npedcmagumb KOMNAHUIO KAK COBOKYNHOCMb OU3HeC-npoyeccos?

1. [a, moTomy 4TO KaK/blii MpoLiecc uMeeT MoTpebuTesisi U COCpeIoTOUeHre Ha KaXK/I0M
TIpoLiecce CrIoCOOCTBYeT MydllleMy y/[0BJIeTBOPEHHIO TIOTpebuTenei

2. [la, moToMy 4TO yIipaB/leHMe IIPOLjeCcCaMH [103BOoJIseT CO3/aTh JIyullre OCHOBaHUS JJIs
KOHTPOJISl BpeMeHH BBITIO/IHEHHsT paboT U pecypcoB

3. [a, moToMy Kak MpHU Ha3HaueHHWHU OTBETCTBEHHBIX 3a MPOLeCC yiaeTcs n3bexxaThb pacrpe-
Jle/leHHUs OTBeTCTBEHHOCTH IO (hparMeHTam

4. [la, Tak Kax ornpejesieHye rpaHuL] pacCMaTpyUBaeMoro rporecca, IoCTaBLUKOB, [10Tpe-
OuTesieli IO3BOJISIET 0OECIIEUUTS JTyUlliee B3aUMO/IeHCTBYE U MIOHUMaHHe TpeOOBaHNUH,
KOTOpbIe C/ieflyeT y/I0BJIeTBOPUTh

12. Ymo mMoHcHO OmHecmu K COYudIbHbIM CMpame2uyecKuM yeasam npu peaiusayuu aymcop-
CUH2-npoekma?
1. 2y1lemMeHTHI COLMa/IbHOWM OTBETCTBEHHOCTH OM3Heca
¢mHaHCOBas yCTOMUMBOCTb OpraHU3aLuu
KaueCTBeHHbIe T0Ka3aTe/iy B 00/1aCT NMPOM3BO/ICTBA U JIOTUCTUKU
coLyarnbHas 3allUIeHHOCTb COTPYHUKOB

N

13. LJenecoobpasHo au couemams ycay2u 6HympeHHUX U 6HeWHUX KOHCY/IbMAaHMmMos?
1. [a, 5T0 no3BoJIsieT COKpalljaTb CPOKU peliieHus pobiem
2. [la, 3TO MO3BOJIAeT YBEJIUUYUThL PacXO/bl Ha KOHCY/IbTALMOHHbIE YC/IYTU
3. /[a, 5T0 103B0JIsieT IMOBLICUTH KAUeCTBO YC/IyT
4. CoueraHue yCIyT BHYTPeHHHX U BHEIIIHUX KOHCY/IbTAaHTOB Herlesiecoobpa3Ho

14. Onpedenume nocnedogamenbHOCMb 3MAN08 8HeOpeHUsi AymcopcuHad 8 Op2aHu3ayuul
1. TIpuHsiTHE peleHUs



Pa3paboTka ycioBUst KOHTPaKTa

Bri6op mapTHepa

AHanm3 GakTHUeCKOro COCTOSTHUS OpraHU3aL|uu
DyHKLMOHUPOBAHUe MPOeKTa Ha OTYETHOM 3Tarie
[Tepexop Ha HOBBIM (hopMaT PabOTEI

ek wnN

15. OcHogHOll HeOOCMAMOK 8HymMpeHHe20 KOHCY/AbMUPOBAHUS
1. comnopuvHeHNe BHYTPEHHMX KOHCYJ/IbTAHTOB BHEILIHUM
2. KOHCY/JbTAHTBI HE UMEIOT OITbITa PabOTHI B [PYTUX OTPAC/ISAX
3. HexejlaHWe [lepeHUMaThb OITbIT
4. HamMuue CIWIIKOM 0ombIioro o6bseMa nH$OpMaLuy 0 BHYTPEHHUX MPOLieCccax OpraHu3a-
U1

Karwou K mecmy
1 (2 |3 4 5 6 7 |8 9 10 |11 12 |13 |14 15
2 3 1231224 ]136[2 [23]123]1 1,23,411,4 113 |243,1,6,5]|2

Tema 5. Bujbl ynpaB/ieHUeCKOro KOHCaJATHHra. Bujabl 3ajau, pemiaeMbIxX
KOHCY/IbTaHTOM. MeToAbI yIIpaB/IeHYeCKOro KOHCa/JITHHTa.
(Komnerenuus ITK(IT)-1, uugukaTtop ITK(IT)-1.2)

Bomnpocs! K omnpocy

Crpaternyeckuii KOHCaaTUHT.

MapKeTUHTOBbIY KOHCA/ITHHT.

OpraHu3alMOHHbIN KOHCA/ITUHT.

®UHAHCOBO-3KOHOMUUECKUM KOHCA/ITHHT.

Ka/ipoBbIi KOHCA/ITHHT.

OcHOBHbIE MeTO/Ibl YIIPABIEHYECKOT0 KOHCATUHTa: KOYUUHT, /leJIOBble UTPhl, aKTHBH3a-
L[1s1 TBOPYECKOT'O MBIIILJIEHUS], TECTUPOBaHUE

SRR

TecT Aj1s1 CaMONOAr0TOBKH (IpHUMepHbIe BONPOCHI)

1. K pakmopam, eausitowjum Ha ycmaHoeneHue yeHbl, ciedyem omHecmu:
UMUOAC pupMmbl

1. ypoBeHB MJIaTe)XeCroCcoOHOCTH KOHCAITTUHIOBOM (PMPMBI

2. ypoBeHb 1jeH (UPM-KOHKYPEHTOB

3. CerMeHT pbIHKA, K KOTOPOMY OTHOCHUTCSI KOHCAITUHTOBasi OpraHU3ariyist

2. LleHoobpa3zoeaHue KOHCY/bMAYUOHHOL yC/y2u Npou3eooumcs:
1. myrteM ydeTa 3aTpaT Ha NMPOU3BOZCTBO KOHCYJ/IbTALIAOHHBIX yC/IyT
2. TyTeM yueTa BeJIMUMHBI pelllaeMOl 3aJjaun
3. KOMOWHHUPOBAHHBLIM ITyTeM
4. myTeM yueTa ce6eCTOMMOCTH KOHCY/IbTAl[MOHHBIX YCIYT 32 BEIUETOM aMOPTH3aI[MOHHBIX
OTUUCIeHUHN

3. dakmopbl, onpedessowjue YyeHy:
1. TeppuTOpHabHas y/1a7eHHOCTb MEX/y KIMeHTHOW OpraHu3aljyieil 1 KOHCaATUHIOBOU
opraHu3alyiel (B HEKOTOPBIX CTyvasix);
crierfidyKa KIMeHTHOM OpraHu3aljiu
3. CPOYHOCTbH YCJIYTH

N



4.
5,

Ha/Ior000/10)KeHre KJTHeHTHOW OpraHu3al[iu
OpraHu3allMOHHO-TIPaBOBasi (hopMa KOHCAJITUHTOBOM OpraHu3aliu

4. HaszHaueHue mexHu4eckKo2o 3a0aHus 041 KaueHma:

1.

2.
3.
4

copmMupoBaThk CBOe BUieHHe TIPOOIEMBI U 0)KH/JaeMble Pe3y/IbTaThl ee PeIIeHHs
00ecrieunThb CoryiacoBaHUe COZlep>KaHUsi KOHTPAKTOB C KOHCY/IbTallMOHHON (prUpMoii
TIOHSITh TIPOOJIEMY M O’KU/IaHUS KITMeHTa

TIOJTYYUTh He0OX0[uMYyI0 HHGOPMALIMIO /1Jisi TIOATOTOBKY Tpe/JIoyKeHui, pa3paboTKu Jie-
TaJILHOTO TJIaHa PabOT U ero BBITTOTHEHUS

5. HasHaueHue mexHu4ecko20 3a0aHust 05 KOHCYyIbmaHma:

1.

2.
3.
4

copmMUpoBaTh CBOe BUieHHe MPo0/ieMbl U 0XKH/laeMble pe3y/IbTaThl ee peleHus
obecrieunThb COTyIaCOBaHKe CO/lePKaHuUsi KOHTPAKTOB C KOHCY/IbTalJMOHHOU (hHUpMOi
TIOHSATh MPOOIEMY U O)KU/IaHUSI K/THeHTa

MOTyYUTh HEOOXOAMMYH0 MH(POPMALIHIO /IS TTOATOTOBKH IPe/JI0yKeHrH, pa3paboTky sie-
Ta/IbHOTO TUIaHa paboT 1 ero BLITIOJTHEHUsT

6. Kakyro uHpopmayuro 0bbIuHO cooepicum mexHuueckoe 3adaue ?

1.

W

noApo6Hast nHGOpMaLsi O K/THEeHTe

1[eJIU TIPOeKTa

CPOKHM BBITIOJTHEHHS TIPOEKTa

TpeboBaHus K MH(OPMAIMK O CTOMMOCTH U Pacxo/iaxX Ha MpOeKT;
VMH(pOpMaLKs 0 3HAaUUMBIX JOCTH)KEHHUSIX K/IMeHTa

7. Ymo yuumbigaem obwjas oyeHKd, 8bIHOCUMASI HA OCHOB€ AHAAU3d NPUBEOeHHbIX NO-
Kazamenelu:

1.

W

COOTBETCTBHE TpeJ/I0KeHUs] TEXHUUECKOMY 3a/JaHUI0
oopmiieHre, CTU/Tb U3/10KEHUS TTPe/IJI0KeHUs
Ha/inyye rpapuueckux MaTepuasoB B Mpe/I0’KeHUH
CpaBHeHHe yPOBHS LieH U KauecTBa yCayr

orpefiesieHNe CUJIBHBIX U CTTa0bIX CTOPOH TIPe/IOKeHHS

8. Umo ModcHO omHecmu K Kpumepusim 8b160pa nocmaswjuka yciye?

ik W=

Losepue

HapexxHocTh

CTOoMMOCTB yCIIyT

I'MbKOCTh TP 3aK/TFOU€HUH KOHTPaKTa

Hannuue oribiTa peanvsaniiv aHa/JIOTMUHBIX [IPOEKTOB

9. Umo MoHCHO OmHecmu K OCHOB8HbIM (haKmopam pucka — npuyuHam Heycnexa aymcopcuHe-
npoekmos

1.

W

[Tnoxvie KOMMYHUKALIMK MeXXy 3aKa3UuMKOM U UCTIOJTHUTE/IEM B XO7le pean3aliin
NpoeKTa

Heynaunbiii BbIOOp KO/IMUECTBA MOCTaBIIMKOB

HeueTkoe omnpesiesieHye 1iesieil MpoeKTa 3aKa3urKoM

HepnocraTouHoe BHMMaHKe 3aKa3uMka K (popManu3auyy TpeboBaHUiA

[Tnoxoe ynpaB/ieHre MPOEKTOM CO CTOPOHBI MOCTaBIIMKA yCIyT

10. Kakas uHgopmayus gkaouaemcsi 8 002080p HA 8bINOAHEHUE KOHCAAMUH208bIX U Qymcop-
CUH208bIX YCy?

1.
2.

MecrTo 3ak/r0ueHus Jorosopa
IIpenmet morosopa



No kW

YcnoBus, cpoku U (hopMa OIUIaThl YCIYT UCIIOTHUTES
OroBopka 0 KOMMepUYeCcKou TaliHe
YcoBUs apeH/jbl TOMeIlleHU KOHCa/JITUHIOBOM OpraHu3aliy

YcioBus oniaThl 3apabOTHOM T/IaThl COTPY/JHUKOB KOHCA/JITUHOBOU (prpMBbI

YcnoBust HaUMC/IeHNs ¥ BBITJIAThI 3apab0THOM TUIAaThl COTPYAHUKOB (DMPMBI-3aKa3urKa

Kmouu k mecmy

1 2 3 4 5 6 7 8 9 10
1,3 [1,23 [1,23 [1,2 [34 (234 [1,45 [1234, [1,345 |1,2.3,
5 4

Tema 6. IToHATHe CTAOU/IBLHOCTH U JUHAMHUKH OpraHu3aiuu. 'oMeocTas v pa3BUTHe opra-

Hu3anuK. VICTOUHUKY OpraHu3aljHOHHbIX H3MeHeHU
(Kommnerenuus ITK(IT)-1, ungukarop ITK(IT)-1.2)

Bomnpocs! K omnpocy

1. 3OTarbl )KU3HEHHOT'0 1IUKJ/Ia OpraHU3aIiu.

2. @akTophbl, BAUSIOLIME HAa U3MEeHeHUe OpraHu3alii.
3. Tlpupoza opraHu3alOHHBIX U3MeHEeHHUH.

4. VIsMeHeHMsl B OpraHv3alid U UX UCTOUHUKH.

5. CornpoTuB/ieHre U3MEHEHUSIM B OPraHU3aluu

TecT Aj1s1 CaMONOAr0OTOBKH (MpHUMepHbIe BONPOCHI)

1. Kakas mexHoaoz2us KOHMPpO/Aa peaau3layuu npoekma omo6paa+ceHa H4 KameHKe?

Crom-
MOCTh

bl

i ]].Iull'.lll‘il.lll
PakTseckan |
crosocTe ¥
i

HFBEM

':Hn-nl HH B

olibes

- -
Tervimgasn Jara Bpeeata

MeTog ocBoeHHoro oobema (EVA)

Mertop HeocBoeHHOTO 06bemMa (ENVA)

Metop onipesiesienust paktrueckoi croumoctu (AC)
Mertop Oro/KeTUPOBaHUs 10 3aBepiiieHunto rpoekTa (BAC)

2. Ymo omHocumcs K noseebiM Memooam KOHCY/1bmupo8aHusi?

ik

TpoLielypbl 00pabOTKY PaCopsiAUTEILHOM U OTUETHOM 0OKYMEeHTAL|N
rpyrmoBasi pabora

JMarHOCTUYeCKOe UHTEPBBIO

MEeTOJ, HOMHHAJTbHBIX TPYTII

JleI0BBIE UTPBI




3. Kakue 8o3HuKawom pucku 0/151 KOHCaAMuH2080U (upMbl Npu 3aKAOUEHUU KOHMpAKma ¢
naywanbHou yeHot ?
1. TloTeHUManbHasi BO3MOXHOCTb 3HAUUTETbHBIX YOBITKOB
2. OtB/eyeHre peCcypcoB Ha MO/rOTOBKY NPe/JIO’KeHUN 0 3aK/IF0UeHUH KOHTPaKTa
3. OrpaHWueHHbIN YPOBeHb NMPUOBLTEHOCTU
4. JKecTKuM ornepaTyBHBIM KOHTPOJ/Ib CO CTOPOHBI 3aKa3urKa

4. Kpumepuu pe3ynbmamugHOCMuU KOHCYAbMUPOBAHUSI 0151 KOHCY/IbMAYUOHHOU Op2aHu3ayuu
1. PacumpeHnue pbiHKa U 06bema yciyr
2. KauecTBo pa3paboToK 1 peKOMeH/Ialid
3. OKOHOMHYHOCTb
4. Poct npodeccroHanusma

5. Umo MO0JCHO omHecmu K NPsIMbIM KOAUYECMBEHHbIM pe3y/ibmamam CO8MecmHol 0esime/bHO-
CcMu KOHCY/IbMaHma u kaueHma?

CHIDKeHUe U3JieprKeK

TIpUBJ/IeYeHNe UHBECTULUN

yBeJIueHre peHTabenbHOCTH

OCBOEHHE HOBBIX BU/IOB MPOJAYKLIUU

POCT Kypca aKLiu

Wb

6. Kakum mepmMuHOM MOJ}CHO 0603HaUUMb 3HaUUMmMenbHOe NepeocMblcaeHUe 0e108biX NPOYeccos
8 opaaHu3ayuu 05 y/Ay4ylleHusl nokazamesaeli cmoumocmu, kauecmed, cepsuca, memna? (ece
OyK8bl 00/12CHbI ObIMb CMPOUHBLMU)

PEUH)KUHUPUHT

7. Bblbepume ocHOBHble MemoObl OYeHKU pe3y/ibmamos pabombl KOHCYbmaHma
1. BbIUMC/IEHNE SKOHOMUUYECKOTO 3¢ dekTa OT paboTel KOHCYIbTaHTa
2. orpejiefieHNe peasbHbIX M0JIOKUTENbHBIX U3MEHEeHWH B OpraHu3aljiy KIreHTa
3. TOACYeT peasbHOTO SKOHOMUYECKOro yiriepba oT paboThl KOHCY/IbTaHTa
4. ormpeziesieHNe MOTEHLMAIbHBIX MOJI0KUTEIbHBIX M3MEeHEeHNI B OpraHu3aliuu KJIMeHTa

8. Kak Hasblearomcs mexHon02uu, KOmopble 8HOCAMCS 8 Op2aHU3ayuio HA 8pemsl, 8 m.u. onpoc-
HUKU, COYUa/IbHO-NCUxoa02u4eckuli mpeHuHe? (8ce Oykabl 00/M%4CHbI ObIMb CMPOUHBILMU)
oreparoOHHbIe

9. K pakmopam, eausitowjum Ha yCmaHoe/neHue YeHbl, c/1edyem omHecmu:
UMUOX}C (pupmbl

1. ypoBeHb MIaTe)XecrocoOHOCTU KOHCAITTUHI'OBOM (PUPMbI

2. ypOBeHb lieH (pUPM-KOHKYPEHTOB

3. CerMeHT pbIHKA, K KOTOPDOMY OTHOCHTCSI KOHCA/ITUHTOBasi OpraHu3aLust

10. Kakas uHgopmayus skaouaemcs 8 002080p HA 8bINO/AHEHUe KOHCA/IMUH208bIX U aymcop-
CUH208bIX yC/y2
1. Mecro 3aK/t0ueHus JOroBopa
[Ipegmet forosopa
YcoBus, CpOKY U (hopMa OIUIaThl YCIYT UCIIOTHUTEIS
OroBopka 0 KOMMepYeCcKOM TaillHe
YcnoBust apeH/ipl TOMelLleHNH KOHCA/ITUHTOBOM OpraHu3alyiy
YcnoBust oniaThl 3apabOTHOM T71aThl COTPYAHUKOB KOHCATUHTOBOU (PYPMBI
Yci0BUSI HAUMC/IEHUS U BBITUIaThl 3apab0THOM TIaThl COTPYAHUKOB (PUPMbI-3aKa3ulKa

Nk wN



Knarwou K mecmy

1 2 3 4 5 6 7 8 9 10

1 3,4 1,2 1,2,3,4 | 1,3,4 pe- 1,2 onepa- | 1,3 1,2,3,4
UHKH- 1MOH-
HH- HbIE
PUHT

Tema 7. Posib ayTCOPCHUHra B reHepUPOBAHUYU OPraHU3alOHHbIX HU3MeHeHU

(Komnerenius ITK(IT)-1, uugukarop ITK(IT)-1.2)

Bomnpocs! K onpocy

—_

AyTcopcuHT Kak (haKTop MOBBIIIEHHUsI KOHKYPEHTOCIIOCOOHOCTH TIPETIPUSITHS.
AyTCOPCUHT KaK UHCTPYMEHT YIIpaB/ieHHsI KOHCTPYKTUBHBIMU U3MEHEHUSIMU BHYTPEH-
Hel Y BHELLIHeW Cpe/ibl OpraHu3aliuiu.

AyTCOpPCUHT KaK MHCTPYMEHT NpeJoTBpallleHHs1 JUCPYHKIIMOHATbHBIX KOH(IUKTOB U UX
1OoC/e/ICTBUM

TecT /1/1s1 CAMOMNOATO0TOBKH (MPUMepPHbIe BOMPOCHI)

1. K ¢pakmopam, enusirowjum Ha ycmaHoesneHue yeHbl, ciedyem omHecmu:

UMUONMC (hupmbl

1.
2.

N

i N

w2 W

YPOBEHb I/1aTe>KeCrioCOOHOCTH KOHCATTUHIOBOU (PUPMBI
YPOBEHb LieH (PUPM-KOHKYPEHTOB

CerMeHT PbIHKd, K KOTOPOMY OTHOCUTCH KOHCA/ITUHI'OBasA OpPTraHU3dlHs

. dakmopbl, onpedensirowjue yeHy:

TeppUTOpHaJIbHAs y/1aleHHOCTb MEXX/y KJIMeHTHOW OpraHu3alyeil 1 KOHCaATUHIBOOU
opraHu3aiyeii (B HEKOTOPbIX CTyuasix);

crierdrKa KTMeHTHON opraHu3aluiu
CPOYHOCTb YC/IyTH
Has1oroo6s10)keHre KJIMeHTHOM OpraHu3alyu

OpraHu3aljMOHHO-TIpaBoBast (hopMa KOHCAJITUHTOBOM OpraHu3aLuu

. HasHaueHnue mexHuuecko20 3a0aHus 05 KaueHmd:

copmMHpoBaTh CBOe BUieHHe MPo0/ieMbl U 0XKH/laeMble pe3y/IbTaThl ee pelieHus
obecrieunThb COryIacCOBaHKe COJlePKaHuUsI KOHTPAKTOB C KOHCY/IbTalJMOHHOU (hUpMOi
TIOHATh MPOOIeEMY U O)KU/IaHUSI K/IMeHTa

MIOTyYXTh HEOOXOAMMYH0 MH(POPMALIHIO AJIsI TTOATOTOBKH Ipe/JI0yKeHrH, pa3paboTKy fie-
TaJBHOTO TJIaHa Pa0OT U ero BhIOTHEHUS




4. Kakyto uHgopmayuto o6bIUHO coOepicum mexHu1eckoe 3adaHue?
1. mozapo6Hasi uHGOpMaIHs 0 KJTHeHTe

2. ey [poeKTa

3. CPOKH BBITIOJIHEHUsI TIPOeKTa

4. TpeboBaHus K MHPOPMALX O CTOMMOCTH U Pacxo/jax Ha TPOeKT;
5

I/IH(I)OpMaU"I/IH 0 3HAUMMBbIX NOCTHXXEHHAX KJ/IMeHTa

5. Kakas uHgopmayus gkarouaemcsi 8 0020680p HA 8bINOAHEHUE KOHCAAMUH208bIX U aymcop-
CUH208bIX yCye

MecTo 3aK/Ir0ueHust OroBopa

[Ipegmet forosopa

YcoBus, CpOKY U (hopMa OIUIaThl YCIYT UCIIOTHUTEIS
OroBopka 0 KOMMepYeCcKOM TailHe

YcnoBust apeH/ipl TOMelLleHNH KOHCA/ITUHTOBOM OpraHu3alyiy

YcnoBust onyiaThl 3apabOTHOM T/1aThl COTPYAHHUKOB KOHCATTUHOBOW (DHPMBI

No ok W=

YcnoBusi HaUMC/IeHWs U BbITJIAThI 3apa60TH01‘/’1 IJ1aTbl COTPYAHHUKOB Q)HPMBI-BaKHB‘—II/IKa

. Ymo omHocumcsl K noseebiM Memooam KOHCYAbMUPOBAHUs ?
nporieypbl 00pabOTKHU PacropsiIUTebHON U OTUETHOM JOKYMeHTAL|N
rpyrinoBas pabora

6

1

2

3. [AMarHoCTUYeCKOoe UHTePBBIO
4. MeTOoJ; HOMUHAJIbHBIX IPYIIII
5

AeJI0OBbI€ UT'DbI

7. Kakue 803HuUKarom pucku 0151 KOHCaAMuH20801 (hupMbl Npu 3aKAH0UeHUU KOHMpakma ¢
naywanbHol YyeHoli ?

1. TloreHumanbHasi BO3MOXXHOCTb 3HAYUTE/ILHBIX YOBITKOB

2. OrtBreyeHue pecypcoB Ha MOJTrOTOBKY Mpe/JIOKeHHH O 3aK/H0YeHUH KOHTPaKTa
3. OrpaHWueHHBIY YPOBEHb PUOBTBHOCTH
4

JKectrui OHepaTI/IBHbIﬁ KOHTPOJIb CO CTOPOHBI 3aKd3UHKa

8. Kakum mepMuHom MOX#CHO 00603HaUUMb 3HauUmMesbHOe NepeoCMbICAeHUe 0en08blX
npoyeccos 8 opeaHusayuu 0/ y/ayulleHusl nokasameseti cmoumMocmu, kauecmea, cepsucda,
memna? (ece 6yKebl 00/1#CHbI ObiMb CMPOUHbIMU)

9. Kak Hasbigaromcsi mexHoA02UU, KOMOPble BHOCSMCS 8 OP2aHU3AYUI0 HA 8peMsl, 8 M.u.
ONPOCHUKU, COYUAAbHO-NCUX0M02UudecKull mpeHuHe? (ece 6ykebl 00X CHBI ObiMb CMPOYU-
HbIMU)



10. I1o0 aymcopcuHeoM noHUMaiom

1. cucremaTHyeckoe BbITIOJHEHHE OT/e/bHbIX (PYHKIMI (IPOU3BOJCTBEHHbBIX, CEPBUCHBIX,
VMH(OpPMaLMOHHBIX, (DMHAHCOBBIX, YIIPaB/JIeHYeCKUX U TIP.) BHELLIHel opraHu3aliyei, pac-
riosaratorrield HeoOX0AMMBIMH /ISl 3TOTO pecypcamu

2. BBITIONIHEHUe OM3HeC-TIPOLeCCOB (OpraHM3alMOHHBIX, (PUHAHCOBO-I3KOHOMHUUECKHUX,
TIPOM3BO/|CTBEHHO-TEXHO/IOTMYECKHX, MaPKeTHHT OBbIX) BHEIIIHel opraHu3aliiei, pacro-
nararoieil Heo6xXoAUMBIMU /151 5TOTO pecypcaMM Ha OCHOBe JI0JITOCPOYHOrO Corvialiie-
HUS

3. pa3oBoe BbLINOJIHEHUE OT/e/bHbIX (DYHKLMH (POU3BO/ICTBEHHBIX, CEPBUCHBIX, MTH(OpPMa-
LJMOHHBIX, ()MHAHCOBBIX, yTpaBJIeHYeCKUX U IP.) BHeIIHel opraHu3aljei, pacro-
nararoieil Heo6xX0A¥MBIMU [IJ151 9TOT0 pecypcamu

Karwou K mecmy

1 2 3 4 5 6 7 8 9 10
1,4 2 3 2 3 3 4 peuHxMcu- | onepayuoH- 1
HUpUHe Hble

Tema 9. CoBpeMeHHOe COCTOsIHME PbIHKA KOHCA/ITUHIOBBIX M ayTCOPCUHIOBBIX
ycayr B Poccum 1 3a pyoexxom. KoHca/ITHHT B ynipaB/IeHUH NPOEKTaMH
(Komnerenuus ITK(IT)-1, uagukarop ITK(IT)-1.2)
Bomnpocs! K onpocy

1. CoBpeMeHHOe COCTOsIHME PbIHKA KOHCA/ITUHIOBBIX M ayTCOPCUHTOBBIX yCIyT B Poccuu u
3a pyOexoMm.

2. YmnpaBneHuve noptdensiMyd POEKTOB U MPOrpaMMaMHu.

3. TIpoekTHbIi oduC: Cco3/laHNe U Pa3BUTHE.

4. CucreMsl yrpaB/eHusi B OpraHu3alyu.

Kpurtepuu oneHKH (popM TeKylero KOHTpoJis

Kpurepum oneHKu Tecra

TecT — UHCTPYMEHT OL|eHHMBAaHUS YPOBHS 3HAHUM CTYZ€HTOB, COCTOSILIUMN U3 CUCTEMBI Te-
CTOBBIX 3aJjaHWM, CTAHJAPTHU30BAHHOW TIPOLIEAYPhl TpOBeZieHHs, 00pabOTKM ¥ aHaM3a
pe3yJIbTaToB.

O1leHKa «OT/IMYHO» BBICTAB/ISIETCS TIPY YC/IOBUU TIPAaBU/ILHOTO OTBeTa CTyZieHTa Ha Oosee
yeM 85 % TeCTOBBIX 3a/laHUM.

OLneHKa «XOpOLLO» BBICTaBJISIeTCS TIPU YCIOBUM TMPaBU/ILHOTO OTBeTa CTyJeHTa Ha 71-
85 % TeCTOBBIX 3aaHUIA.

O1eHKa «y/JOBJIeTBOPUTETLHO» BbICTABJISIeTCS MIPY YCI0BUW MPaBUIBLHOTO OTBeTa Ha 56-
70 % TecTOBBIX 3a/laHUM.

O1eHKa «Hey/J0B/IeTBOPUTEIbHO» BbICTABJISIeTCSl MPY YCIOBUM MPaBUIBLHOTO OTBeTa Ha
55 % TecTOBBIX 3aJjaHUN U MeHee.



KpuTtepuu oLieHKH yCTHOro onpoca (Juanora-codece/0BaHUs)

Ornpoc — MeTo/, KOHTPOJISE 3HAaHWH, 3aK/TFOUarOLIUKCS B OCYIeCTBJIeHUHU B3aUMO/IeCTBUS
MeX/ly TperojiaBatesieM U CTYJeHTOM IOCPeJCTBOM IOJIyYeHHsl OT CTy/leHTa OTBETOB Ha 3apa-
Hee c()OpMYJIMPOBaHHbIE BOIPOCHI.

OLjeHKa «OT/IMYHO» BBICTaB/ISIeTCS 3a MOJHBIA OTBET Ha MOCTaBJ/IeHHbIM BOMPOC C BKJIO-
YeHHEM B CO/lep)KaHHWe OTBeTa JIEKI[UH, MaTepPHaoB YUeOHUKOB, [IOTIOTHUTE/TbHON JIUTepaTyphl
6e3 HaBO/SAIIMX BOTIPOCOB.

O1leHKa «XOpOIII0» BBICTABJISIETCS 3a TIOTHBIM OTBET Ha TIOCTABJ/IEHHBIN B OMPOC B 00beMe
JIEKI[UU C BK/IIOUEHHEM B COZiepKaHHe OTBeTa MaTepUasioB yueOHUKOB C UeTKMMHU OTBeTaMHU Ha
HaBOJsLMe BONPOCHI MpernozaBaTersl.

O1ieHKa «y/I0OB/IeTBOPUTE/ILHO» BBICTAB/ISIETCS 3a OTBET, B KOTOPOM 03BYyueHO OoJiee T0-
JIOBUHBI TpeOyeMOro mMatepuaa, C MOJIOKUTEe/IbHBIM OTBETOM Ha OOJIBIIYIO YacTh HAaBOZSIIMX
BOIPOCOB.

O1eHKa «HeyI0BIeTBOPUTE/IbHO» BbICTAB/ISIETCS 3a OTBET, B KOTOPOM 03BYYeHO MeHee
TI0JIOBUHBI TpeOyeMOro mMarepurasa Wik He 03ByUeHO TJlaBHOe B CO/iepyKaHWK BOTIpOCa C OTpULIa-
TeJIbHBIMU OTBETaMH Ha HaBOJSII[e BOTIPOCHI WM CTYJeHT OTKa3ajcs OT OTBeTa 0Oe3 rpeJBapu-
TEJIbHOTO OOBSICHEHUSI YBa)KUTE/IbHBIX TIPUUKHH.

KpuTepuu onieHKH pellleHHsl IPAaKTHYeCKHX (CHTyallMOHHBIX) 3alaHUH

[Tpu peleHMY NMpakTUUECKUX 3a/laHUM pa3pelleHo M0JIb30BaThCsl Tab/IMUHBIMY, HOpMa-
TUBHBIMY,  CIIeLMaJIN3UPOBAaHHBIMUA  yNpaB/JeHYeCKUMY, BepOSITHOCTHO-CTaTUCTUYECKVMU,
5KOHOMMKO-()MHAHCOBBIMU CIIPABOYHBIMU MaTepualaMHu.

OLieHKa «OTJIMYHO» - CTYZAEHT SICHO M3/I0)KW/ YC/IOBHE pellleHHs 3a/jaHusi ¢ 060CHOBa-
HHeM TOYHOM CChUIKOM Ha (hopMyJibl / MpaBu/ia / 3aKOHOMEPHOCTH / SIBJIeHNS;

OLeHKa «XOpOILLIO» - CTYZEeHT U3JIOKU/ YCIOBUe DelleHUs 3a[jaHus, HO C OT/[e/IbHbIMU
HeCyllleCTBeHHBIMY HeTOYHOCTSMU IIPY CChIIKax Ha (hOpMyJibl / IpaBu/ia / 3aKOHOMEPHOCTH / 5IB-
JIeHUS;

OLleHKa «y[J0BJIETBOPUTE/ILHO» - CTYZEHT B L[eJIOM U3/I0XKU/ YCI0BUE pPelleHus 3a[aHusl,
HO C OT[|e/IbHBIMH CYII|eCTBeHHbIMU HETOUHOCTSIMH TIPY CChIIKaX Ha (pOpMyJibl / TipaBusIa / 3aK0-
HOMEPHOCTH / SIBJ/IeHUS;

OrjeHKa «Hey/I0B/IeTBOPUTE/IbHO» - CTY/IeHT He YSICHWI yCJIOBUE pelleHUs 3a/jlaHusl Win
periieHre He 000CHOBa CCbUIKaMH Ha (popMy/ibl / IpaBusia / 3aKOHOMEPHOCTH / SIBJIEHUSL.

2. CiuCoK BONPOCOB M (M/1M) 3a/laHNH [I/IA IPOBeieHHUsI MPOMe)XyTOUHOM aTTeCcTaliu

3auer Mo AUCLUIUIMHE «YNpaBJleHYeCKMH KOHCA/JITHHI» IPOBOJUTCS B NTMCbMEHHON
¢dopme no GuseTam, cofiep>KalliiM TecToBoe 3a7aHue. Ha Hancanue Tecta otBoAnTCs 30 MUHYT.

BOl'lpOCbl AJIA IIOATOTOBKH K 3d4€Ty 110 JUCIIUITI/IHHE «yr[paBJIEH‘-lECKl/lﬁ KOHCAJITHUHI»

Vctopuueckuii 0630p yIipaB/ieHueckoro KOHCY/TbTUPOBAHUS
[enoBble yciyru

[ToHATHe KOHCY/IbTALJMOHHBIX YCIIyT

Buibl KOHCY/TbTAal[MOHHBIX YCIYT

Kpurepun npodeccronanrsma KOHCY/IbTaHTa

BHeliHue 1 BHyTpeHHMEe KOHCY/IbTaHThI

Ananmu3 npobieM K/IMeHTCKOW OpraHU3aiuu

[IpyHATHE pellieHrs O MpUIJIallleHUH KOHCY/IbTaHTa

NN~



9.

10.
11.
12.
13.
14.
15.
16.

17

18.
19.
20.
21.
22.
23.
24.
25.
26.

Buibl KOHCY/TbTal[MOHHBIX OPraHMU3al|il U OpraHM3aLiusi BHEIIHEro
KOHCYJIbTaHTa

OpraHu3arys BHyTPeHHero KOHCY/IbTaHTa

Accotmanyy 1 00beJuHeHUsI KOHCYJ/IbTaHTOB

[Tpouecc morckKa KOHCY/IbTallMOHHOU (PUPMBI (KOHCY/IbTaHTa)
TexHuyeckue 1 (prHaAHCOBbIE KDUTEPUU O0TOOpPa KOHCYIbTALIMOHHOW (hHPMBbI
Ha3HaueHue TeXHUYECKOro 3aaHusl

CTpyKTypa M cofep’kaHre TeXHUUeCKOro 3a/laHus

CTpyKTypa M coZep’kaHre KOHCY/IbTallMOHHOT0 npe/iokeHus. OLeHKa rpej-
JIO>KeHU M

. LleHa KOHCY/IbTal[MOHHOM yC/IyTyh. MeTo/ibl 1leHooOpa3oBaHus U GOpMbI OTl/ia-
ThbI TPY/la KOHCYJ/IbTAHTOB

@DopMbI COrJialleHn Ha KOHCY/IbTalJMOHHbIEe YCIIYyTH

CTpyKTypa u cofiep)kaHre KOHTPaKTa Ha KOHCY/IbTallMOHHbIE YCIIYTH
Mopenu KOHCYJIbTUPOBaHUS

OKCrepTHOe KOHCY/IbTUPOBaHKe

[TpoeKkTHOe KOHCY/IbTUPOBAHUE

KoHcyibTHpOBaHue 1o mnpoLeccy

[Tporjecc KOHCY/ILTUPOBAHUS M OpPraHU3al[isl BLITTOIHEHUST paboT

KoHTpOo/b 33 X040M peanu3aljy KOHCY/IbTAallMOHHOI'O IIPOeKTa
Pe3ynbTaTMBHOCTH U 3()(PEKTUBHOCTb KOHCY/IbTHPOBAHUS

Oo6pa3ern; 0Outera

OI'bOY BO «fpocnaBckuii rocyjapCcTBeHHbIN yHUBepcuTeT uM. IL.IT'. TemuzmoBa»
Kadenpa ynpasneHus u npenprHUMaTe/1bCTBA
Hanpasnenue nogroroeku: 38.03.02 MeHe)KMeHT

HanpasnenHocts (ITpodunb): «MeHep)KMeHT B MIHHOBALJMOHHOM U COLIMA/IbHOM TpeATpu-

HUMAaTe/IbCTBe»
HducuurmHa: «YnpaBieHueCKU KOHCaITUHT»

BIJIET Ne

1. TecTtoBoe 3ajjaHue

3aB. kateapoii yrpaB/ieHUs U TIPeATpH-

HHMATe/IbCTBA

KaHJMJaT 9KOH. HayK, JOLEeHT J.FO. BproxaHoB




OgeHKa OTBeTa Ha K3aMeHe 110 OuaeTam

Opl/leHTl/IPOBO‘—IHbIe BOIIPOCHI TeCTa

1. Umo modtcHO omHecmu K 00CMOUHCMB8AM mecmupo8aHusi
1. OOBEKTHMBHOCTH OLIEHKH.
2. He3HauuTenbHasi 3BpUCTHUYECKAst OLIEHOYHAsi BOSMOXXHOCTh
3. TlpakTrueckasi HarpaBAeHHOCThb
4. TlpocrtoTa U JOCTYITHOCTb

2. K cmaHdapmam mecmupoeaHusi MOXCHO OmHecmu ciaedyroujue npasuid:
1. ueyoBeKa Hesb3sl MOJJBEPraTh TECTUPOBAHUIO MPOTHB €0 BOJIM UCITBITYEMBIH Z0/KEH
UMeTb UH(POPMALIUIO O 1[eJIX TeCTUPOBAaHUS U (hopMax MCIOIb30BaHUS Pe3y/IbTaTOB
2. TeCTUPYIOILIUH MOXKeT 00ecreunTh CyObeKTUBHBIN MOX0/] K MPOLieype U pe3y/bTaTam
WCCTIeJOBaHUS
3. wuHdopMaLus 0 pe3ybTaTax TeCTUPOBAHUS MOXKET MPeJ0CTaB/ISITECSI BCEM 3aUHTEPECO-
BaHHBIM JIUI[AM

3. Kakue nompebHocmu yuacmHUKo8 Uzpbl MO2ym peanu308bl8ambCsi 8 npoyecce nposedeHust
UHMepPaKMmMue@HbIX u2p:

1. mpeojosieHre KOMILJIEKCa HelOJTHOLEHHOCTH

2. Hay4WTbCsl BECTH MEPEroBOPbI JeCTPYKTUBHO

3. BbIpabOTKa YMEHHsI OCYIIEeCTBIIATh AeAYKLIUIO U MHAYKLIUIO SBJIEHUN

4. oCBOeHHe HaBBIKOB Ipe3eHTaluy HH(OpMaLMy, TOBapOB U yCJIyT

4. Koz0a nposedeHue memoda /leabgu onpagodaHo?
1. Korga HeB03MOKHO cOOpaTh BCeX yUaCTHUKOB TPYTIITbI
2. Korpa ectb BO3MOXXHOCTb COOpaTh BCeX yUaCTHUKU IPYIIbI BMeCTe
3. Korga ects orpaHdueHue 1o BpeMeHu

5. Kakue memoObl akmuguzayuu MbIULIeHUs cO4emaromces 8 uHme2paabHoM memoode "Mempa"?
1. Mos3roBoii WITypm
2. Meton CUHTETUKU
3. Metoa Henbbu
4. Metop I'opmona

6. B uem npeumyujecmea ouazHOCmMu4ecKo20 UHMepeblo ?

[Tpotiecc 3aHUMaeT Majio BpeMeHU

[Tpouiecc no3BosisieT yCTaHOBUTh JIMUHBINA KOHTaKT

CobpanHas “HGOpMaI|s CTPYKTYPUPOBaHa ¥ rOTOBA AIs Ja/ibHeliIei 06paboTKu
[Tpotuecc mo3BosisieT MepcoHany KareHTa OYyBCTBOBATh CBOIO 3HAYMMOCTh U TIPH-
0OIIIeHHOCTh K MCC/IeZI0BaHHIO

PN

7. B uem nposignsiemcs a¢pcpekmusHocmb Medsicepynnogoli pabomsi ?
1. 3Oddekr cuneprum

2. Oddext popyma
3. Oddekt MeToUKU

4. 3SddekT obmMeHa

8. Umo u3obpasiceHo Ha KapmuHke ?
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HepapxuunocTs. MoTupammonHsle

VBAKCHIIE K BIACTH MEXAHIIMBE

OpHeHTAINA HA KINEHTA

Metog "O6pa3 opranu3anuu’
Mertog "OpueHTtanys opraHu3aLuun”
Metop I'opmoHa

Mertog "Po3a BeTpoB"

9. Kmo u3 ynpaeneHyes npumeHsi1 Hay4YHblll N00OX00 8 Op2aHU3ayuu npou3eo0CmMeeHHbIX npoyec-

cos

10.

11.

b=

A. Mapiuasnn
®. Teiinop
A. Cmur

Y. ComncoH

IIpoyecc KOHCYy1bMUpPOBAHUS:

1.

OTO Tporiecc BeJieHus eperoBOpOB KOHCY/IbTaHTa M KJIMEeHTa 0 He0OXOAUMOM COTPY[-
HUUEeCTBe

OT0 BUJ NIpodecCroHaNbHOM /1esTe/IbHOCTH JIF0/eid 10 OpraHM3al{uu MpoLecCcoB J10-
CTWKeHHUsI CUCTeMBI 1jeJield, IPUHUMaeMbIX U peaii3yeMbIX C UCI0/Ib30BaHeM Hay4YHbIX
TI0/IX0/I0B, KOHIIEMIIUY YIIPaBJIeHUsI U YelIoBeYeCcKoro (akropa

OTO COBMeCTHasl AeATeIbHOCTh KOHCYJ/IbTaHTa U K/IMeHTa C 1ie/IbI0 pellieHust orpe/iesieH-
HOM 3a/Iau¥l U OCYIIIeCTB/IEHUS >KeTaeMbIX U3MEHEHHI B OpTraHU3al[|H.

Umo MOX*CHO omHecmu K OCHO8HbLM OU3Hec-npoyeccam?

kAN

ITpoueccel 3aKyTioK

IIponieccel MapKeTHHra

ITpoueccel noJsiyueHus: 3aKka3oB

I[Tporiecckl MHGOPMAITMOHHOTO 00ecreueHus

[Tporecchl aMUHHCTPAaTUBHO-X035IMICTBEHHOTO 00ecrieueHust
[Iporieccel Mpon3BOACTBA U JOCTaBKU

12. Kakoe ymgepacOeHue He 8epHO 8 HaNPAB/eHUsIX CMeHbl NPUOPUMEeMmo8 8 KOHCYIbMAayUuoHHOU

desmenbHoCcmu?
1. MeHstOTCS1 OTpac/ieBbie MpeArouTeH s, 0>)KUBaeT ITPOMBIILLIEHHOCTh U [10Jis 3aKa30B OT
TIPOMBIILIJIEHHBIX OpraHu3al[iil pacTeT
2. HabsromaeTcs pacivipeHye COTPY/JHUUECTBA KOHCY/IbTAHTOB U K/TMEHTOB U KOHCYJTbTa-
I[MOHHBIX (hUpM, pabOTAIOIMX Ha OJHOTO K/IMEHTa 110 Pa3HbIM HarpaB/IeHUSIM
3. KoHcynbTraivioHHble GUPMbI AUBepCUGUIIUPYIOT CBOIO /leATeTbHOCTh
4. Cro/iuHble KOHCY/IbTAlIMOHHBIE (DHPMBI HAMPaBJISIOT CBOIO /IeATeTbHOCTb B PETHOHBI



13. Kakoe u3 ymeepoicoeHuli 8epHo?

14.

15.

16.

17.

18.

19.

1.

W

Accolparyy KOHCY/IbTaHTOB OCYIECTB/ISIOT KOOPJUHALIMIO U MH(OpPMaIMOHHOE 00-
C/1y>KMBaHWe KOHCYJ/IbTaHTOB

Acconmany KOHCY/IbTaHTOB OCYILECTBJISIFOT B3aUMO/IeliCTBHe C OpraHaMu B/IaCcTH
Acconmani KOHCY/IbTaHTOB OCYLLECTBIISIOT U3/ieBaTeIbCKY0 JeITe/lbHOCTb
Acconuanuy KOHCY/IbTaHTOB OCYIIECTB/ISIFOT MPOrHO3UPOBaHKe MOTpebHOCTel K/IIMEeHTOB

MooicHo nu npedcmasumb KOMNAHUIO KAK COBOKYNHOCMb bu3Hec-npoyeccos?

1.

Ia, MOTOMY UTO KaXKZbIi MPOLIECC UMeeT MOTPeOUTesIs U COCPeJOTOUeHHE Ha KaXKA0M
TnpoLjecce CrIOCOOCTBYET JIyUIIEMY Y/IOBJIETBOPEHHIO TIOTpeOuTe el

[la, moTomy uTO yrpaB/ieHHe MporeccaMy TI03BOJIsIeT CO3JaTh JIyUIlle OCHOBAHUS [JIs
KOHTPOJIsSl BPEMEHH BBITIOJIHEHUsI PabOT U PeCcypcoB

Ila, mOTOMY Kak Ipy Ha3HaYeHWUH OTBETCTBEHHBIX 3a MPOLIeCC yAaeTcst M30exXaTh pacrpe-
Jle/IeHVsI OTBETCTBEHHOCTH TI0 hparmMeHTam

[la, Tak Kak orpe/e/ieHHe IPaHuL] PaCCMaTpPHUBAeMOro IpOoLiecca, MOCTaBIHUKOB, MOTpe-
OuTesieli IO3BOJISIET 0OECIIEUUTS JTyUlliee B3aUMO/IeHCTBYE U MIOHUMaHHe TpeOOBaHNUH,
KOTOpBIE CJIeJ[yeT Y/I0B/I€ETBOPUTh

OcHosHas 3a0aua KOHCY/1bmupoedaHus

1.
2.

3,
4.

yTIpaB/ieHUe KITUEHTOM
OKa3zaHHe MpodecCHOHaIbHOM ITOMOLIY U flaya COBETOB I10 BOIIPOCaM SKOHOMUKH U
yTIpaBIeHUst

criaceHue K/IMeHTa OT OaHKpPOTCTBa

o0OyueHue KIMeHTa

anae/zeHLleCKoe KOHCY/IbmupoeaHue — 3mo noHamue ...

1.

2.
3.
4

HeCTabW/IbHO Pa3BUBAOLLEICS SKOHOMUKHU
5KOHOMUKU NepexoHOro rnepuoza
TMJIAHOBOM SKOHOMUKH

PBIHOYHOW 3KOHOMHUKH

BHewHue KOHCYy1bMaHmbl He Mo2ym pabomams 6 ...

1.
2.
3.

HayUYHO-HCC/Ie/]0BaTe/IbCKOM UHCTUTYTE
KOHCY/IbTUPYIOILlel OpraHu3aliuu
OpraHu3aLvu-KIueHTe

OcHO8HOUl HedoCMamok BHYMPEHHe20 KOHCY/Ibmupoe8dHus

1.

2.
3.
4

COTO/IUMHeHNe BHYTPEHHUX KOHCY/IbTAHTOB BHEIIIHUM

KOHCYJIbTaHThl HE UMEIOT OITbITa PA0OTHI B IPDYTHUX OTPAC/IsIX

He)XeJlaHue TlepeHUMaTh OITbIT

Ha/IMure CJIUIIKOM 00/ibiioro o6beMa nHbopMal[ii 0 BHyTPEHHUX TIpoLjeccax OpraHu3a-
U1

Kakue meHOeHyuu He e1usitom Ha cmpamezuio 88e0eHUs1 aymcopcuHad

SR el S

I'mobanmm3arust

Kypc MupoBbIX BamoT
WHpopmaliioHHbIe TEXHO/IOTUH
KBamudukaiys coTpyZHHUKOB 3aKa3uMKa
FOpurueckuie BOpocel

TexHo0rNs npotiecca, NpOU3BOACTBA



20. LlenecoobpasHo au couemams ycay2u 6HymMpeHHUX U 8HEWHUX KOHCY/IbMAHmMoa?

1.

2
3.
4

[a, 3T0 M03BOJIsSIeT COKpAL[aTh CPOKH pellieHus pobieM

[a, 3T0 M03BOJISIeT YBEIMUUTL PACXO/bl HA KOHCY/IbTalMOHHbIE YCIyTU

[a, 3T0 M03BOJISIeT MOBBICUTH KaueCTBO yCIyT

CoueTtaHue yC/IyT BHYTPEHHUX M BHEIIIHMX KOHCY/IbTaHTOB Helleriecoobpa3Ho

21. dakmopbl, onpedenstoujue YeHy:

—_

W

TeppUTOpHaJbHas y/1aleHHOCTb MeX/ly KJIMeHTHOW OpraHu3alyeil 1 KOHCaATUHIBOOU
opraHu3salyei (B HeKOTOPBIX CIyvasix);

cneli(pUKa KIMEHTHOM OpraHv3alyy

CPOUYHOCTb YC/IyTH

Hasioroo6s10)keHre KJIMeHTHOM opraHu3aliu

OpraHu3aljMOHHO-TIpaBoBast (hopMa KOHCAJITUHIOBOM OpraHu3aLuu

22. Ha3HaueHue mexHu4ecko20 3a0aHus 015 KaueHmd:

—_

2.
3.
4.

copmMHpoBaTh CBOe BUieHHe MPo0/ieMbl U 0XKH/laeMble pe3y/IbTaThl ee peleHus
obecrieunThb COTyIaCOBaHKe CO/lePKaHuUsi KOHTPAKTOB C KOHCY/IbTalJMOHHOU (hUpMOi
TIOHSATH MPOOIEMY U O)KU/IaHUSI K/THeHTa

MOTyYUTh HEOOXOAMMYH0 MH(POPMALHIO /IS TTOATOTOBKH IPe/JIoyKeHrH, pa3paboTky sie-
Ta/IbHOTO TIaHa paboT 1 ero BLITIOTHEHUsT

23. Kakyto uHgpopmayuro 06bIUHO codepacum mexHuueckoe 3aoaHue?

Wb

noApo6Hast nHGOpMaLKsi O K/THEeHTe

1[eJI TIPOeKTa

CPOKHM BBITIOJTHEHHS TIPOEKTa

TpeboBaHus K MH(OPMAIMK O CTOMMOCTH U Pacxo/iaX Ha MpOeKT;
VMH(pOpMaLMs 0 3HAaUUMBIX JOCTH)KEHHUSAX K/IMeHTa

24. UYmo modcHO omHecmu K KpumepusiM 8bl00pa nocmaswjuka ycaye?

kW=

Losepue

HapexxHocTh

CTOMMOCTB yCIIyT

I'bKOCTh TP 3aK/TFOU€HUH KOHTPaKTa

Hanuuue oribiTa peanvsaniiv aHa/JIOTMUHBIX [IPOEKTOB

25. Kakas mexHo/02usi KOHMpO/Isl peaau3ayuu npoekma omobpasxceHa Ha KapmuHke ?

bl

Croas-

M Th

i T amoEkil
DakTireCKas |
cronmocTe ¥
'

HFRENM

. (BOEHHBLIIE

P |||-||.|,".l_

- -
Tervigan gara Bpeas

MeTog ocBoeHHoro oobema (EVA)

Mertopn HeocBoeHHOTO 06BemMa (ENVA)

Metop onipesiesienust paktrueckoi croumoctu (AC)
Mertop Oro/IKeTUPOBaHU 10 3aBepitieHunto rpoekTa (BAC)

26. Umo omHocumcs K nonesbiM Memooam KOHCYAbmuUpo8aHus ?

1.

niporie/[ypbl 00pabOTKM pPacropsiiuTeIbHOM U OTYETHOM JOKyMeHTaluu



rpyrinoBast pabora
JMarHOCTUYECKOe UHTEPBBIO
MEeTOJ, HOMHHAJTbHBIX TPYTII
JIeJIOBBIE UTPBI

kW

27. Kakum mepMuHoOM MOXCHO 0603Ha4UmMb 3HauumesabHoe nepeocmbic/eHuUe 0e/n108bix Npoyec-
co8 8 opeaHusayuu 05 y/aAyyuleHus nokazameseti Cmoumocmu, kauecmeda, cepsuca, memna? (ece
OYK8bl 00/14CHbI OblMb CMPOUHBIMU)

Hp dBHWJ/Id BBICTAB/IEHHUSA OIJ€HKH:

OneHka Tecra:

O11eHKa TIPOCTABJISIETCS TI0 KOJTMUeCTBY HaOpaHHBIX OaslioB:

MeHee 60% OT MaKCHMMabHO BO3MOXKHOTO KOJTMUECTBA 0A/I/IOB - HEYIOB/I€TBOPHUTENbHO,
60-100 % OoT MaKCMMa/ILHO BO3MOYKHOI'O KOJIMUeCTBa 0asjioB - Y0B/IeTBOPUTE/IHHO,




IIpunoxenue Ne2 K paboueii mporpaMmMe JUCIMITTHHBI
«YnpaB/ieHUeCKHMi KOHCAITHHI»

MeTOJII/IqECKI/Ie YKa3aHHUA /I CTYAEHTOB I10 0CBO€HHUI0 JUCLHUII/IMHbI

V3yueHne OUCLUI/IMHBI TpeOyeT CUCTeMaTUYeCKOro U M0C/Ie/j0BaTe/TbHOTO HAKOTUIeHHS
3HaHWH, C/IeJj0BaTe/bHO, TIPOMYCKU OT/EIbHBIX TeM He TI03BOJISIOT IJyOOKO OCBOUTH IpeAMeT.
[TosToOMy HEOOXOJMMO TOCTOSIHHO OCYIIeCTB/ISITb KOHTPOJIb Haf, CHUCTeMaTHueckoid paboTtoid
CTyZleHTOB. B Hauase u3yueHUs JUCLIMIUIMHBI CTyJjeHTaM HeoOX0JUMO 03HaKOMHUTLCS C COZiep-
JKaHWeM pa3fie/ioB JUCLMIUIMHBL, C LieJIIMU U 3aZjayaMy Kypca, CBA3SIMU C JPYTMMU [JUCLIUILIN-
HaMH, CIIMCKOM OCHOBHOMW M [IOTIOJIHUTE/ILHOM JIMTepaTyphbl, Fpa)MKOM KOHCY/bTAalUK Mpernoza-
BareJIsl.

UreHue yleKLMI NpeAoaraeT U3/I0’KeHue CTPYKTYPbl TeMbl U KPaTKOTO COZlep>KaHUs ee
OCHOBHBIX BOIPOCOB, B OCHOBHOM, C/I0XKHBIX /Il YCBOEHHUs U (W/IM) UMEIOIIUX AUCKYCCHOHHBIN
xapakTep. JIeKLIMOHHBIA KypC, B OCHOBHOM, CTPOMTCSI Ha OCHOBHBIX I0JIOK€HUSIX B 001acTu
OCHOB OyXra/TepcKoro y4eTa, Mpe/iCTaB/eHHbIX B HAyUHbIX TPY/laX POCCUHACKUX U 3apyOeXXHBIX
yueHbIX, UMEILUXCsl B Ha/IMuKu B Oubsmoreke YHuBepcureTa, O6C U yOMSHYTBIX B CITUCKe
OCHOBHOU U JIOTIO/THUTEIbHOW JIUTepaTyphl NporpaMmebl. [loc/ie neKiuu CTyjeHThl 00paljaroTCcst
K [JaHHBbIM MCTOYHMKAM Ji/Is1 3aKperyleHusl 3HaHUM 10 PaCCMOTPEHHBbIM Ha JIeKLIMUA Bormpocam. B
Clydae 3aTpy/iHeHHsI He0OX0JUMO 00paTUTHCS 3a KOHCY/IbTal[el K Tpero/iaBaTeno B COOTBET-
CTBUM C YTBEPKJEHHbIM rpa)MKOM KOHCY/IbTaLUH.

1o ouepeHOrO NPAKTUUECKOI'O 3aHATHS 110 PpEKOMEH/J0BaHHBbIM UCTOYHHUKAM CTy/leHTaM
HeoOXoAuMO TpopaboTaTh TEOPETUUECKW MaTepHas, COOTBETCTBYIOLIMN Teme 3aHATHs. [Ipu
TIOATOTOBKe K MPaKTHUeCKUM 3aHSATHUSIM C/Ie[lyeT UCII0/Ib30BaTh He TOMBKO JIEKIUH, YUeOHY0 -
TepaTypy, HO U HODMAaTHMBHO-TIPaBOBble aKThl 1 KOMMEHTapUMu K HUM (ZOCTYIT BO3MOXKEH uepe3
CalThl CripaBOYHO-MH(OpMaLMoHHbIX cucteM KoHcynbranTIlntoc, 'apanT). Ha npakTuueckom
3aHSITUM CTYZEHThbl JOJ/DKHBI MPUHUMaTh aKTUBHOE yyacThe B OOCY)KJE€HUM I0CTaBJIeHHBIX
BOIIPOCOB, C KOTOPHIMK HeOOXO/MMO 03HaKOMHWTHCS 3apaHee, a TAKKe B PellleHWd CUTYaloH-
HBIX 3a/1a4 ¥ TECTOBBIX 3a[jaHUM.

CamocrosTesnbHas paboTa CTy[€HTOB IO JUCLIMIUIMHE «YTIpaB/eHUeCKUid KOHCAITUHT»
coctouT B Ooree THiaTeSbHOM HM3YyUeHHH MpeJI0KeHHOTO TperoaBaTesieM TeopeTHYecKoro
MaTepHasa, JaHHOTO Ha JIeK[JUSX Ha OCHOBe BBbUIOKEHHBIX B cucteMe Moodle npeseHTaruii,
KOHCITIeKTa JIeKLUM U [OTIO/THUTebHBIX UCTOYHUKOB, YKa3aHHBIX B CIIMCKe JMTepaTrypsbl. [lnd
IIPOBEPKY KaueCTBa U3y4YeHUs] MaTepuasa K OT/e/IbHbIM TeMaM IIpeJyCMOTPeHbI TeCTOBbIE 3a/a-
HUS1 [/1s1 CAMOTIPOBEPKH.

3azauu Jjis CaMOCTOSITe/IbHOTO pellieHHs (JOpMY/IUPYIOTCS Ha JIEKLMAX U MPaKTHUYeCKUX
3aHATHSX. B KauecTBe HUX /IOMa CTy/IeHTaM TIpe/i/IaratoTCs 3a/laud, aHAJIOTHUHbIe pa300paHHBIM
Ha IPaKTUYeCKUX 3aHATUAX. BrocmeacTsuu pellieHuWe 3TUX 3a7ay [PU HAJIUUMK BOIIPOCOB CO
CTOPOHBI CTY/IeHTOB pa3brpaeTcs Ha MOC/IeYIOIIMX 3aHATUSX W/UMK 00CYXKaeTcs B yare

[IperniofaBaTenb OLIEHMBAET WHAWBUAYaAbHO PAOOTY Ka)K[OTO CTyZEeHTa Ha OCHOBAHUU
NIPOBeJIeHHBIX OINPOCOB, pellleHus 3a/ja4y U TPOMeXXYTOUHBIX KOHTPOJIbHBIX MEePOTIPUSITUM.



