MHNHOBPHAYKHN POCCHNH
SslpocnaBckui rocyfapcrBeHHbil yHuBepcuTetT uM. ILI. [lemusoBa

Kadezpa yrpasyienus v ipeAnpruHAMATebCTBA

YTBEP)XIAIO
[lekaH 5KOHOMHUECKOro (haKyibTeTa

C%?Z [.FO. bproxaHos
(ngohucnb)

«26» anpens 2023 r.

Pabouas nporpaMma JUCLIMIITHHBI
«YrnpasjieHHe U3MeHeHUAMMU»

HarpaBnenuve noaroToBku
38.03.02 MeHemxMeHT

HanpasneHHocTh (T1po¢usb)
«MeHe/PKMEHT B MHHOBaL[MOHHOM U COLJMa/IbHOM Mpe/AIpUHAMAaTe/IbCTBe»

dopma 00yueHUs

OyHas
ITporpamma ozobpeHa ITporpamma omobpena HMK
Ha 3ace/laHUM KadeIpbl 5KOHOMHUYECKOTO0 (aKy/ibTeTa
oT «05» anpens 2023 r., npoTokost Ne7 rpoTokos1 Neb oT «26» ampens 2023 T.

Apocnasib



1. Iles11 0CBOeHUA JMCLUIIIMHBL.

LensiMu OCBOEHUsI JUCLIMIUIMHBI «YTIpaB/ieHHWe W3MeHeHUsIMU» SIBJISIOTCS (popMHpoBa-
HHe CUCTeMHOTO TIPe/ICTaB/IEHUS O CYII[eCTBYIOIINX TEOPUSX >KU3HEHHOTO I[UK/Ia, He0OXOIUMBIX
TeOpeTUUeCKUX 3HaHUH 0 OpraHW3alMOHHOMY Pa3BUTUIO U MPOEKTHPOBAHUIO, a TaKXKe TIPaKTH-
YeCKUX YMEHWUW U TIPUKJIQZIHbIX HAaBBIKOB B 00/1aCTH YTIpaBJ/IeHHs] OpraHM3al[ied Ha pa3/MuHbIX
JTarax >KMU3HEeHHOTO 1[MKJ/Ia B yC/IOBUSIX U3MeHeHUs1 KaK BHEIIIHUX, TaK U BHyTPeHHUX (DaKTOPOB.
2. MeCTo AUCHUIUIMHBI B CTPYKTYpe 00pa30BaTe/IbHOW MPOrpaMMbI.
HOucuuriivHa «YTpaB/ieHre U3MeHeHUsIMU» OTHOCUTCS K JUCLIMIUIMHAM 4acTH, (popMupyemon
y4aCTHUKaMH 0Opa3oBaTe/ibHBIX OTHOIEHWH, bioka 1. Kypc 6a3upyercst Ha 3HaHUSIX, TIOJTy4YeH-
HBIX OOYYalOIUMUCA TIPU U3YUEHWM TaKWUX AUCIUIUINH, Kak «OpraHu3aijioHHOe TIOBe/IeHHe»,
«YTIpaB/ieHue IpoLieccamm».

3. [InaHnupyembie pe3y/bTaTbl 00ydeHHs 1O /JUCIUILUIMHE, COOTHECeHHbIe C IUIAHUPY-
eMbIMH pe3y/IbTaTaMHU 0CBOeHHsI 00pa30BaTe/IbHON NMPOrpaMMbI

[Tponiecc m3yueHHs AMCLIMIVIMHBI HarpaBieH Ha ()OpPMUpOBaHHWe C/IeAYIOLIMX KOMIIe-
TeHUUH B cootBeTcTBUU ¢ @T'OC BO, OOIT BO 1 npuobpeTeHus creyoLUMX 3HaHUM, YMeHUH,
HaBBIKOB U (W/IK) OMbITA [eSITe/IbHOCTU:

dopmupyemas MNHaukaTop JOCTHWKEHUA KOMIIe- IlepeueHnb
KOMITeTeHLIUA TeHLUHU IJIAHUPYEMBIX pe3y/IbTaToB 00yue-
(ko1 u hopmyITHPOB- (ko7 u hopMy/ITMPOBKA) HUSA
Ka)

IIpodeccroHabHBIE KOMIIETeHIUH

IIK (0OY) -3.1. Pa3pabartbiBaer C | 3HaTh:

yueTroM  TpeOOBaHWN  pBIHOUHOM | - OCHOBHble OOBEKTHI U IIpeAMETHI
KOHBIOHKTYPBl U COBDEMEHHBIX [0- | W3MeHEeHHH B OpraHM3alysX;
CTWDKeHUH HayKd W TeXHUKH Me- | YMeTh:

ponpusiTUsL 10 MOJEPHU3aLMM CH- | - TPOBOJAUTH aHa/JW3 U OLleHUBaTh
CTeM yTIpaB/ieHUs] TIPOW3BO/ICTBOM B | OpPraHM3allMOHHBLIM KOHTEKCT H3MeHe-
Lle/ISIX peasv3aliiy CTpaTernu opra- | HUM TpU  BBIOOpE TEXHOJNIOTMHA W
HU3auy, obecrnieueHus 3(QeKTHUB- | CTpaTeruil yrnpap/ieHUs UMY,

IIK (0Y) -3

CriocobeH pa3pabaTbi-
BaThb U COBEPILEHCTBO-
BaTh Kpocc-QyHKIMO-

HAIbHBIM HOCTH TIPOM3BO/ICTBA W TIOBBLIIIEHUWS | HAampaB/sSTh OpraHU3al[MOHHbIE W3Me-
fiponece KauecTBa BLIMYCKaeMOU MTPOAYKLIMK. | HEHWs Ha pa3BUTHE KOMIIaHUH.
Biaagetn:
- HaBbIKAMM  OpraHMW3aljMOHHOTO
TPOEKTHPOBAHUS.
MK (0Y) -3.2. PaspabatbiBaeT | 3HaTh:
TpeJi/IoKeHrsl 10 paljoHa/lr3alyu | - OCHOBHBIE MPENSTCTBUS B OCYILeCTB-

CTPYKTYpbI YIIPAB/JI€HUs TIPOU3BO/- | JIEHUH [E€PEMEH.
CTBOM B COOTBETCTBUH C Iie/isiMd U | Bragers:

cTpaTervell OpraHU3alUM, J€HCTBY- | - TeXHOJOTHSMH pa3pabOTK{ TIaHOB
I0IUX CUCTeM, (OPM W METO/OB | OpraHW3allMOHHBIX U3MEHEHH.
yTIpaB/IeHUs]  TPOM3BOJCTBOM, IO
COBEpIIIeHCTBOBAHUIO ~ OpraHM3aliv-
OHHO-PACIIOPSAZIUTE/TBHOW  JIOKYMEH-
TallMM W OpraHW3aly JO0KYMEHTO-
o60poTa, TI0O BHEJPEHUIO TeXHUYe-
CKUX cpe/icTB 00paboTKU WH(pOpMa-
1M, TTePCOHATbHBIX KOMITBIOTEPOB U
ceTell, aBTOMaTH3MPOBAHHBIX pabo-

YUX MECT.
IIK (0Y) -3.3. Ocymecteiser | 3HaTh:
MOJTOTOBKY M 00OCHOBaHWe paluo- | - 3GhGheKTHBHbIE CPe/CTBA M TEXHUKU

Ha/IN3aTOPCKUX HPE/:[J'IO)KGHI/If/'I 110 rmpeoJiojieHrs COMTPOTHBJ/IEHUA U3MeHe-
peain3alinunu TeXHOJIOTMYeCKHUX HUSM.




TMPOLIECCHBIX WHHOBAL[MHM, Harpas-
JIEHHBIX Ha CBOE€BPEMEHHYIO U Kadye-
CTBEHHYHO TIOJTOTOBKY TIPOU3BO/I-
CTBa, TEXHUYECKYIO IJKCIUTyaTal|Hio,
PEMOHT M MOJIepHU3aL[|I0 060py/i0-
BaHUsI C 1[e/IbI0 JIOCTI)KEHHE BBICO-
KOT'O KauecTBa MPOAYKLIMK B ITPOLEC-

Ymets:

- pa3pabaTbiBaTh CTpaTerddl W3MeHe-
HUM B OpraHu3aliysx.

Bnagers:

- MeXaHWU3MOM YIIPaBJ/IEHUS] OpTraHU3a-
L[OHHBIMU M3MeHeHUsIMHU.

ce ee pa3pabOTKH U IPOU3BO/ICTBA.

4. O6beM, CTPYKTYpPa H CO/iepXKaHue JUCIUILTHHBI

OG611jast TPYZ0EMKOCTh AVUCIWTUIMHBI COCTaB/IsieT 2 3aueTHbIe eJUHUIIbI, 72 aKa/|leMHUUeCcKHX Jaca.
Ounas ¢opma

Bujapl yueOHBIX 3aHATHIA,
BKJ/II0Yasi CaMOCTOATE/IbHYIO pa-
60Ty CTy/|eHTOB, @opMEI TeKyIIero
U UX TPYAOEMKOCTH KOHTPOJIfl yCIIeBaeMOCTH
a (B aKajieMHUeCKHX Yacax) .
No Tembl (pa3aensl) [g KoHTaKTHas pa6ora . dopMma pomMeKyTOUHOM
W AUCLIMII/IUHEI, S . w| S aTrecTanyuu
o g = E | L5l A
HX cojiep)KaHue S S| 2 S15E5 (o cemecTpam)
Sle| 5| E|zgEs
g E = i = E g <} ®opmel 30 u 10T
S~ § g g 5 S (mpu Ha/TMYMH)
Bl E| 2528
1 |CoBpemeHHbIe TeH[eHLIUU 6 6 6 2 3 |Pa3060p KOHKPETHBIX CH-
Pa3BUTHSI OpraHU3ali Tyauun
2 |YpOBHM U TUIIbI OpraHU3a- 6 8 6 3 [Pa3060op KOHKPETHBIX CH-
IIMOHHBIX U3MeHeHUH! Tyarui
3 |Mogenu u sTansl niporecca | 6 6 6 1 2 |Pa3060p KOHKPETHBIX CH-
yTpaB/eHus MJIaHOBbIMU Tyauun
M3MeHeHUsIMU
4 |IIpeopmosieHue coripoTuBae- | 6 8 8 1 4,7 |Pa3060p KOHKPETHBIX CH-
HUS1 U3MEHEeHNsIM Tyauun
0,3 3auer
nTOoro 28 | 26 5 03] 12,7 72 yaca

KOHTPO/JIb ITpo1ecca W3MEeHeHUI.

Copep)xaHue pa3/e/ioB JUCIUITHHBI:

Tema 1. CoBpeMeHHbIe TeHAeHLIMHU Pa3BUTHUA OpraHU3aLUi
Opranusaiusi Kak CHUCTeMa, ee CBOMCTBa;
OCHOBHbIE 3Tarlbl TIPOEKTUPOBAHKMSI OPraHWU3allMOHHBIX CTPYKTYP; OCHOBHBIE TPUHLIMITBI CO37a-
HUsl 3¢ (EeKTUBHBIX OpraHM3alMOHHBIX CTPYKTYP; METO/bl TOCTPOEHHs OpraHM3al[MOHHBIX

CTPYKTYP.

Teopus >XM3HEHHBIX ILHUKJ/IOB OpF&HHB&L{Hﬁ;

Tema 2. YPOBHH U TUNbI OPraHN3allIOHHbIX U3MeHEeHH !
YnpaBsieHre U3MeHeHUsIMU U CTpaTern4eCKU MeHe/I)KMeHT; OCHOBHBIe CTpaTerny opra-
HU3aLMOHHBIX HW3MeHEeHWH; WCII0/Ib30BaHUe MOJENN «I1epexofHOro Mepuofa»; MCIO/Ib30BaHUe
MOJIe/IU «TIOCTeTNIeHHOr0 HapaumBaHus»; Mozenb «EASIER»; cTpaTernueckuil KOHTHHYYM M



Tema 3. Moje/M ¥ 3Tansl ponecca yrpas/jieHus IJIAHOBLIMY H3MeHeHUAMH

[ToHaTrie ¥ MOy OpPraHMU3aliUOHHBIX U3MEHEHWM; BHU/bl MOJe/iell OpraHv3alOHHbIX
V3MeHeHul; Mozienb usmeHeHn K. JleBuHa; mozienb ynipasiieHust usMeHeHusimu J1. I'peiiHepa;
teopusi E 1 Teopust O opraHu3aljMOHHBIX U3MeHeHU; Mo/iesb rpeobpa3oBanusi 6usHeca . I'yu-
spa u [bx. Kennmu; Mmozmens «kprBoy niepemen», k. Jlak.

Tema 4. IIpeoposieHre CONpoOTHB/IEHUA H3MEHEHUAM
[IprunHbBI CONPOTHBI/IEHNUS U3MEHEeHUsIM; MeTO/bl IIPeo/i0/IeHUs1 CONPOTUBJIEHNST; COLep-
)KaH{e U TOHSTHe KOMaH/bl B OPraHU3aljMOHHOM IOBeJleHWH; MPUHLUIIBI TOCTpoeHus 3ddek-
TUBHOM yIIpaB/ieHUeCKOM KOMaHAbI; 3QPeKTUBHOCTb paboThl KOMaH/bl; JIM/lep KOMaH/bl opra-
HU3aLMOHHBIX U3MEeHEeHUN.

5. O6pa3oBare/ibHbIe TEXHOJIOTHH, B TOM YHC/Ie TEXHOJIOTHMHM 3/IEKTPOHHOr0 00ydeHHs U
AUCTAaHLUOHHbIe O00pa3oBaTe/ibHbIe TEXHOJIOTHHM, HCIO/Ib3yeMble TPH OCYLeCTB/IEHHH
o0pa3oBaTe/ILHOT0 MPoLiecca Mo JUCIHUIUINHE

B nporjecce oO6yueHMst UCTIONB3YIOTCS CAeAyomye o6pa3oBaTebHbIe TEXHOIOTHUH:

AkasieMuuecKasi JIeKIMA — I10C/IeZloBaTe/IbHOe  M3/I0KeHWe MaTepuazia TIperoja-
BaTesieM, paCCMOTPeHHe TeOPeTUYeCKUX W MeTO0/I0THIeCKUX BOIPOCOB AWCIUIUIMHBI B JIOTH-
YeCKu BblZlep)KaHHOU (opme. B mpoliecce yieKIM TperojaBate/ib CTUMY/IUPYET CTYJeHTOB K
YyYacCTHIO B 00CY)K/IEHHUH BOTIPOCOB U BBICKA3bIBAHMIO COOCTBEHHOM TOUKM 3peHUs1 00CyK1aeMoi
npobsiematuku. Llem u TpebOBaHWS K aKaZleMUUeCKOW JIEKLUM: COBPEMEHHbBbIM Hay4HBIN
ypOBeHb, MH()OPMATHBHOCTb, CHCTEMHOE OCBeIljeHHe K/TFOUeBBIX TIOHSITHI U TT0JI0XKeHHH 10 CO-
OTBETCTBYIOIIIeH TeMe, 0030p U OLIeHKa CYIIeCTBYIOIIelH Mpob/ieMaTHKH, Jaya MeTOJUUeCKHUX pe-
KOMeH/IallWid CTy/leHTaM Jijisl AalbHeHIero u3y4yeHusi Kypca.

IIpakTHuecKoe (CEMHMHAPCKOe) 3aHATHe — 3aHSTHE, TIOCBSILEHHOEe MPAKTUUeCKON 0Tpa-
00TKe y CTyZIleHTOB KOHKPETHBIX YMEHHI 1 HaBBIKOB TP W3yUeHWH JUCLATUINHBI, 3aKperyIeHH 0
TIOJTyYeHHbIX Ha JIEKUUM 3HAHUK W OLeHKe pe3y/bTaTOB OOyueHWss B TIPOLIECCE TEeKYIIero
KOHTPOJISI.

Ha mepBoM mMpakTUYeCKOM 3aHSITUM B BBOZJHOW YaCTH /IaeTCsl TIepBOE L|eJIOCTHOe TIpe[-
cTaBieHue 0 aucuurHe. CTyZeHTbl 3HaKOMSTCS C Ha3HaueHWeM U 3aJjauyaMy JUCLIUTIMHEL, eé
pOJIbI0 U MeCTOM B 00Opa3oBaresibHOW mporpamme. [Ipy 3TOM 03BYUMBAIOTCS METOJUUYECKHE U
OpraHu3alioHHbIe 0COOEHHOCTH pabOoThl B paMKax [JaHHOW AWCIMIUIMHBI, a TaKKe JaeTcs aHa-
N3 peKOMEeH/IyeMol yueOHO-MeTouuecKol urepaTyphl. [Ipo0/DKUTeTbHOCTE BBOIHOW YaCTH
cocrassset He bosee 10-15 MUHYT.

[Tpu npoBeieHNY TIPAKTUYECKUX 3aHSTUN UCIIO/Bb3YIOTCS TaKie NHHOBALIMOHHBIE METOZbI
oOyueHus, Kak Auanor-cobecefioBaHue, KOJIEKTHBHOe OOCY)KIEeHHe TeMaTHUeCKUX BOIPOCOB,
pa300p MpaKTHUeCKUX CUTYalMi, HODMaTUBHBIX JOKYyMEHTOB, TEOPETUUYECKUX U METOAUYECKUX
aCIeKTOB 110 TeMaM JUCLUIUTHBL. OOCy’KeHHe M OljeHKa NPaBHU/IbHOCTH BBITIOIHEHHBIX 3a/a-
HWI, YKa3aHHbIX B ()OH/Ie OLIEHOYHBIX CPe/ICTB paboueli MPOrpaMMmBbl, POU3BOJUTCS KOJUIEKTHUB-
HO CTy/IeHTaMH T10/] PyKOBOZCTBOM TIPEIo/|aBaTeis.

ITpakTHueckoe (CeMHHAPCKOE) 3aHATHE BK/IIOYaeT B cedsi Ba BH/a pabor:

- InpuBupayanbpHas padoTa CTPOUTCS Pa3TUUHBIMU CIOCO0aMH, KaK TPaAWULMIOHHBIMY, B
BU/Ie OMPOCa, B C/Iy4ae eC/id eCTh HeOOXOAMMOCTh TTPOBEPUTh YPOBEHb TIOATOTOBKU U Ha/IMUMe
3HAHWM, /IS BBITIOJTHEHUS TIOCTIeYIOIMX Oojiee MPAKTUKO- OPUEHTUPOBAHHBIX 3aJjaHui (KeHChI,
CUTYallMM U T.M.). OTa OLIeHKa T03BOJISIET OTCeSTh TeX C/yluaTeseld, KTO B IPYMIOBOM pabore
MO)KeT 00 He MPUHOCUTh HUKAKOW LIEHHOCTH [Jisl TPYIIIBI, MO0 Ha000pOT BHOCHTH JIeCTPYK-
TUBHBIN 3JIEMEHT B 00CY>K/IeHHUe 3a CUeT HU3KOTO (HeJ0CTaTOUYHOT0) YPOBHS 3HAHUH.

- I'pynmoBas pa6ora nozjpasymeBaeT KOMaHHOe 00Cy’KeHHe KeHCOoB, CUTyaluH, rpeJ-
CTaBJIEHHOTO B TIOC/IEZIYIOILEM B BH/Ie KDAaTKOTO OTuUeTa U npe3eHTaluu. [IpoBe/jeHre 3aHITHI B
nofio6HoM (hopMe TIpeAriosaraeT rmepexo/; OT MeTo/la HaKOTUIeHHsI 3HaHWH K MPAKTUKO-OPHEeHTH -
POBaHHOMY OOYUYE€HMIO CTYZEHTOB. B pe3ysibTaTe TpoBeJeHUs] UHIUBUYaJbHOTO aHamm3a, 00-



CY)K[ieHUs1 B TPYIIIe, omnpejieneHus Tpo0sieM, HaXOX/eHWsl aJbTepPHATUB, BbIOOpa JelCTBUN U
T7IaHa MX BBINOJHEHHUS CTYZEHThI [10/1y4al0T BOSMOXXHOCTh Pa3BUBATh HABbIKM MapKeTHUHIOBOTO
aHa/iM3a U MJ1aHupOBaHMUS.

KoHcynbTanuu — BYJ yueOHbIX 3aHSATHH, SIBSIOLIMECS OJHOW W3 (OpM KOHTPOJIS
CaMOCTOSITe/TEHOM PabOTHI CTYZIEHTOB B TeueHWe ceMecTpa. Ha KOHCY/IbTalUsiX 110 WHHULIMATHBE
CTY/IEHTOB PacCMaTpPUBAIOTCS U OOCYXKJAOTCS pa3/MuHbie BOTIPOCHI T€MAaTHUKU [JUCLIUILIMHBI,
KOTOpBbIe BO3HUKAIOT Y HUX B MTPOLIECCe CaMOCTOSTEe/IbHOM paboTHI.

B mniporjecce oO6yueHuUs1 UCTIONB3YIOTCS CIAYIOIIME TEXHOIOTHHU 3/IEKTPOHHOTO 00yUeHMUs
Y IMCTAHL[MOHHbIe 00pa30BaTe/ibHble TEXHOIOTHH:

JneKTpoHHbIN yHUBepcuTeT Moodle IpI'Y, B KOTOpOM NPUCYTCTBYIOT:

- 3a/laHusA JJ1sI CaMOCTOSITeTbHOM paboThl 00YUaroIMXCsl TI0 TeMaM AUCLIATIIMHBI;

- TIpe3eHTalVM U TeKCThI JIEKIWI 110 TeMaM JMCLUTUINHB;

- TIpeJCTaBJieH CITMCOK y4ueOHOM MTepaTypbl, PeKOMeHJyeMOU [ijisi OCBOEHUS JWCLUILIH-
HBI;

- TipefctaBieHa WHGopMauysi o ¢dopMe U BpeMeHHU TMpoBeJeHUsi KOHCY/IbTalui 1o Juc-
L[UTUTUHE B Pe)KUMe OHJIalH;

- mocpefcTBOM (hopyma OCYILIeCTBJISIeTCS] CUHXPOHHOe U (W/IM) aCHHXPOHHOe B3auMo/ieii-
CTBUE MKy 00yUaroIMMUCS U TIPero/jaBaTe/ieM B paMKaX U3yueHUsl JUCLUTUIAHBL.

6. ITepeueHb IMIIeH3HOHHOTO U (W) CBOOOHO PACIPOCTPAHsSIeMOro MporpaMMHOro odec-
MeYeHHsl, HCIO/Ib3yeMOro MpH OCYIeCTB/IEHHH 00pa30BaTe/IbHOr0 MPOLecca Mo JUCLUIIH-
He

B mniporiecce ocyiecTBieHus 06pa30BaTeIbHOTO MPOIiecca 1Mo AUCLUIITMHE UCTIONB3YHOT-
Cst:
1) mns popmMupoBaHUST MaTepuasioB [jisi TEKYILEr0 KOHTPOJIS YCIIeBAEMOCTH U TPOBEEHHMS
TIPOMEXXYTOUHOM aTTecTalyy, /i OPMUPOBAHUS METOANYECKUX MaTepHasioB IO AUCIATUINHE:

- mporpammbl Microsoft Office;

- Adobe Acrobat Reader DC.

7. IlepeueHb coBpeMeHHBIX NMPodeCcCHOHAIBHBIX 0a3 JaHHBIX M WH(OPMAIHOHHBIX CHpa-
BOYHBIX CHCTeM, HCI0/Ib3yeMbIX MPH OCYILIeCTB/IeHHH 00pa30BaTe/IbHOr0 MpoLecca 1o Juc-
pUIUIHHe (MPU Heo0X0AMMOCTH)

B nipotiecce ocyiecTBieHust 06pa3oBaTebHOTO TpoLjecca 1o AUCLUIIIMHE UCTI0/Ib3YIOT-
cs:

ABTomarusupoBaHHass ~ OubmuoTeuHo-uHGopmaroHHasi cuctemMa «BYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. IlepeueHb OCHOBHOM ¥ /IONIO/THUTE/IHHOH y4eOHOM /IMTepaTypbl, pecypcoB HH(poOpManm-
OHHO-Te/IeKOMMYHHUKAIMOHHOH ceTH «/IHTepHeT» (NP HE00XOAMMOCTH), peKOMeH/yeMbIX
AJIS1 OCBOEHHS AMCLIUIUINHBI

a) 0OCHOBHas JiUTepaTypa

1. KopotkoB, 3. M. ¥YmnpaBreHre HU3MeHeHHUSIMU : YuyeOHUK W TIPAaKTUKyM [/isi BY30B /
3. M. KopotkoB, M. b. )KepHakoBa, T.IO. Kporenko.— MockBa : WsgarensctBo HOpawur,
2022. — 278 c. — (Broicmiee obpa3oBanue). — ISBN 978-5-534-02315-2. — TeKCT : 371eKTPOH-
HbIl // Obpa3oBartenbHas ratdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/489148

2. CriuBak, B. A. YmnpaBneHwe u3MeHeHUsIMU : yueOHUK Ay By30B / B. A. CriuBak. —
Mocksa: M3pgatensctBo FOpaiit, 2022. — 357 c. — (Brbicuiee obpa3oBanue). — ISBN 978-5-
534-03358-8. — Tekct: 3/eKTpoHHBIM // O6pa3oBarenbHas mnardgopma FOpautt [cait]. —
URL: https://urait.ru/bcode/489422



3. BpaxuukoB, M. A. YmpaBieHue W3MeHeHUsMU : yueOHOoe TmocobOuWe [yt BY30B /
M. A. BpaxnukoB, U. B. XopuHa. — 2-e u3g., mepepab. u gorn. — Mockea : M31aTensCTBO
FOpaiit, 2022. — 223 c. — (Bbiciiee obpasoBanue). — ISBN 978-5-534-14483-3. — TekcT :
5/1eKTpoHHbIN // Obpa3oBarensHast miatgopma FOpaiit [caiir]. — URL: https://urait.ru/bcode/
496577

0) Jomo/THUTeIbHAS IMTepaTypa

1. CaparoBues, 0. 1. YnpaBieHune u3MeHeHUsIMH : yueOHUK U MPAaKTUKYM [/ By30B /
FO. 1. CaparoBueB. — Mocksa : U3parensctBo FOpaiit, 2022. — 409 c. — (Briciee obpa3oBa-
Hue). — ISBN 978-5-534-03111-9. — Tekcr : snekTpoHHbIN // Obpa3oBarenbHas matdopma
FOpaiir [caliT]. — URL: https://urait.ru/bcode/489914

2.3y6, A.T. YnpaBneHve u3MeHEHUsSIMH : YyueOHMK U TIPAKTUKYM [Jii BY30B /
A. T. 3y6. — Mocksa : M3gatensctBo FOpaiit, 2022. — 284 c. — (Bbiciiee obpa3oBaHHe). —
ISBN 978-5-534-00490-8. — Tekct : snekTpoHHbIA // Obpa3oBatenbHas miatdopma HOpaiT
[caiiT]. — URL: https://urait.ru/bcode/489214

3. BproxaHnos, [1.1O., Bopo6bes, E.B. YnpaBnenre nsmeHeHUsIMH: yueOHO-MeTOANYECKOe
nocobue / [I. FO. bptoxanos, E. b. Bopobwes; fApoc. roc. yH-T um. I1. I'. TlemuzmoBa. — SIpo-
cnaene: SApl'Y, 2018. — 64 c. — Tekct: anekTpoHHbI // Hayunas 6ubmioreka SApl'Y [caiit]. —
URL : http://lib.uniyar.ac.ru/edocs/iuni/20180810.pdf

B) pecypchl ceTu «VIHTepHeT»:

1. DnextponHbli Katasor Hayunoii 6ubmorteku SApl'Y (https://www.lib.uniyar.ac.ru/
opac/bk_cat_find.php).

2. DnektpoHHasi bubsmoTeuHas cuctema (OBC) usgarenscrtBa «HOpaiir» (https:/www.
urait.ru).

3. DnekTtpoHHasi 6ubsmoreuHasi cucrema (OBC) wm3gatensctBa «IIpocmekt» (http:/
ebs.prospekt.org/).

4. Hayunas snektponHas 6ubmioreka (H3B) (http:/elibrary.ru).

5. Polpred.com (genoBasi aHanmuTHKa, oTpacyieBbie 0630pki) (https://polpred.com).

6. Amnamutnueckuit ueHTp FO. JleBagsr «JIeBama-LienTp» (https://www.levada.ru).

7. Oxkcnept PA (https://raexpert.ru).

9. Marepua/nbHO-TeXHHUYECKasi 6a3a, Heo0xouMasi /JI/isl OCyIeCTB/IeHHsI 00pa3oBaTe/IbHOTO
MpoIecca 1o AMCHUIINHEe

MarepuanbHO-TeXHUUeCKast 0a3a, HeoOXoquMast J17isi OCyIIeCTB/IeHHUsT 00pa30BaTebHOTO
Tnporiecca 1o AWCIUIUIMHE BK/IIOYaeT B CBOM COCTaB CIelhajibHbIe TIOMelleHusT:

- yueOHbIe ayJUTOPUM JJIsl TIPOBeJIeHUsI 3aHSATHM JIEKIIMOHHOT'O TUIIa;

- yueOHbIe ayJUTOPUM AIJIsl TIPOBeIeHUsT TTPAKTUUeCKUX 3aHATUN (CEMHUHAPOB);

- yueOHBIe ayIUTOPHU AJIsl TIPOBeZeHUs] TPYTIIOBBIX M UHIUBUAYaTbHBIX KOHCY/IbTALU;

- yueOHbIe ayIUTOPHUHU [I/Is TIPOBEJIeHUsT TEKYIL[eT0 KOHTPOJISI ¥ IPOMEXYTOUHOM aTTecTa-
LM,

- TIOMEIIIeHUs /111 CAMOCTOSITe/TbHOUM paboThI;

- TIOMeIIleHUs1 i1 XpaHeHWs U TPO(QUIaKTHUYeCKOro OOC/Ty)KUBaHUS TeXHUUeCKUX
cpezcTB 0OyueHusl.

CreLipasibHble TIOMeILeHUsT YKOMILJIEKTOBAHbI CPeACTBAMU OOYUeHWUs, C/TyKaLMH JIIst
nipe/icTaB/eHust yueOHOM WHBOPMAaLMK OOJIBIION ayAUTOPHH.

[TomelrieHust 751 cCaMOCTOSATeTbHOM paboThl 00yYaroL[UXCsi OCHAllleHbl KOMITbIOT@PHOM
TEeXHUKOW C BO3MO>KHOCTBIO TIOJK/TFOUEeHHs] K ceTH «VIHTepHeT» M obecrieueHWeM [JOCTyTa K
3/IEKTPOHHOM MH(}OpMaIMOHHO-00pa3oBaTe/ibHOM cpesie SApI'Y.



Agrtop:

3aBeayrommii  Kadenpoil yripaBieHUs1 U
NpeAnpUHKUMAaTe/bCTBA, K.3.H. [.FO. bproxaHos

00/2CHOCMb, yUeHas: cmeneHb noonuchb Hn.0. damunusn



IIpunoxenune Ne 1 K paGoueii mporpaMmmMe JUCHMITTAHBI
«Y1paB/jieHHe U3MeHeHUAMM»

@DoH/, OLIeHOYHBIX CPeJCTB
AJI1 IPOBe/ieHN s TeKyIel U MPOMe)XyTOUHOM aTTecTallu CTy/[eHTOB
10 AMCIUIIIUHE

1. TunoBbIe KOHTPO/IbHBIE 3a/laHKs WX UHbIe MaTepUaJIbl,
Heo0XoAMMBbIe /IS OLIeHKHW 3HaHUH, YMEHHI, HABBIKOB U (M/IM) OMbITA AeATeTbHOCTH, Xa-
PaKTepU3yILIMX 3Tanbl (JOPMHUPOBAHUA KOMIIeTeHLIMH

1.1 KoHTpo/bHBIE 33/jaHUsI U UHbIE MaTepuaJbl,
HCI0/Ib3yeMble B Ipolecce TeKylleil aTTecTanuu

Tema 1. CoBpeMeHHbIe TeHAEHI[UHU Pa3BUTHA OpraHu3aIuu
(xomnerenyus ITK(O0Y)-3, uaaukarop IIK(0Y)-3.1, ungukarop IIK(OY)-3.2, unaukarop
IIK(0Y)-3.3)
Keiic no Teme 1.

Hcmopus konoumepckoti ¢pabpuku «KpacHbiii OKmsopb»

OcHoBarenb ¢abpuku - PepavHang Teogop dhoH DitHeM, HeMeIKWN TIOAJaHHbIN, KOTO-
poeii B 1850 r. npuexan B MOCKBY B HaZiexxJie HauaThb CBOe Jiesio. BHauase OH 3aHs/ICS NIPOU3BO/, -
CTBOM IM/IEHOTO caxapa, rmotoM (B 1851 r.) opranu3oBan Ha Apbare HeOOMbIIYI0 MaCTEPCKYHO
T10 TIPOM3BO/ICTBY 1110K0/1a/la ¥ KOH(eT.

C camoro Havazna CBOeM [JesiTeIbHOCTU DUWHeM IOBes [ie/o MO 3araJHOeBpOIelCKoOMy
o0pa3siy - 3aBe3 HOBbIE MalllMHbI, BBITMCA/l BEICOKOKBAMM(UIIMPOBAHHBIX MTHOCTPAHHBIX CTieljra-
JIMCTOB-KOHZUTEPOB, CO3Jan pekaamy. Bce 3To nmomorno J¥iHeMy B KOPOTKOe BpeMsi CKa30UHO
oboraTuThCs.

B 1857 r. DiiHeM BcTpeuaeT cBoero Oyayiiero kKommanboHa FOmuyca Xotica,
o0/aziaBIIeTo He3aypsiIHBIM Ta/llaHTOM OM3HecMeHa. BaBoem oHM feficTBoBanmu 6osee yBepeHHO
Y OTKpbUIM Ha TeaTpasibHOM I/I0Lai KOHAUTEPCKHUM MarasuH.

HakomnuB [j0cTaTOYHBIM KanuTas, MpejrpUHUMaTeny BblUcaau U3 EBpoIbl HOBeMIy1o
MapoByI0 MaIlMHY W TIPUCTYNWIA K TOCTpoiike ¢(abpuku Ha Oepery MOCKBBLI-peKH, Ha
Codwiickoii HabepexxHol. B cripaBouHuke «®abpUUHO-3aBOJCKHe TIpeANpUsTHs Poccuiickoi
umrnepun» 06 3ToM ¢akTe Obla cZiesiaHa 3aruch: «JWHeMb. ToBapHILeCTBO MapoBoii (habpuku
II0KO0/1aIHbIX KOH(EKTDb U UaiiHbIX revyeHuil. ['of ocHoBaHus 1867». KoHeuHO, IO cpaBHEHMIO C
COBpPeMeHHbIM TIpeArpusTieM (abpuka MOKa)kKeTcsi MasieHbKOW, Belb TaM paboTasno Bcero 20
pabourx, HO B 3TO BpeMsi OHa CUMTaIach 3HAUUTE/TBHOM.

KomraHbOHBI COOPYAUIN TiepBoe Tpex3TakHoe 37aHve Ha Coduiickoit HabepexHO.
Korza >ke mMpom3BOACTBO pacIIMpuiIoch, Ha bepceHeBckoil Habepe)kHOW OBIJIO HayaTo CTPOM-
TeJILCTBO 00Jiee MPOCTOPHBIX 37IAHKIM C MHOTOUYMC/IEHHBIMU 1ieXaMU U CTy»KeOHBIMHU TTOMeIIleH! -
sIMH, KpPBITBIMH T1€pexoJaMy U3 KopIilyca B Kopiyc. [IpeBocxo/jHOe KaueCcTBO KOHAUTEPCKUX U3-
Jle/iui, TeXHuuecKasi OCHallleHHOCTh (habprKu, KpacouHasi yTakOBKAa M peKjiaMa BbIZBUTAOT
¢abprKy Ha O/IHO M3 BeJYIIUX MeCT B KOHAUTEPCKOM TIPOM3BO/ICTBE TOTO BPEMEHH.

OcobeHHO OoJbllIe JOXO/bl CTajla MPUHOCUTL (pabpriKa Tocie OTKPBITHSI OUCKBUTHOTO
OT/leNleHus], B KOTOPOM CTOSTA AHIJIMMCKYEe MallvHbl M paboTaiM Macrepa-aHrjanuaHe. Tak
BriepBbie B Poccuu cTanu BhIMyCKaTh OMCKBUTHI TI0 aHITMHACKOMY 00pasily.



[TocTerneHHO DitHeM OTollIe/ OT Aea U XOUC cjenancs e AMHOJUYHBIM X03IUMHOM, OZJHAKO
OH He M3MEeHW/ Ha3BaHWs OpPraHM3alliM, Pe30HHO TMOCYWTAaB, UTO HET HYXK/bl MEHSTb y)Ke W3-
BECTHYIO TOPrOBYIO MapKy.

B 1890-x rogax ¢abpuka TmpeBpaTuiach B OJHO W3 KPYMHEUITUX KOHAMTEPCKUX
npeanpusitiidi Mocksbl. Ha Codwuiickoit HabepexkHo! ['elic ¥ ero KOMITaHBOHBI BO3Be HOBOE
Tpex3Ta)KHOe 3/laHue, a B 1889 rozy mocTpousu elije ofiHO HOBoe 3/iaHue ¢abpuku Ha bepceHeB-
ckoili HabepekHOM peku MockBbl. C KaK/IbIM TO/IOM yBeJTHMUMBA/IOCh KOJTMYeCTBO 000pPYZOBaHMS
1 OOHOBJISAJICS €ro COCTaB, Ha GabpuKy HabMpaau BCe HOBBIX M HOBBIX pabounx W pabOTHHUI], B
OCHOBHOM W3 TTO/IMOCKOBHBIX JiepeBeHb. Takux pabOTHHKOB Jierue SKCIUTyaTHPOBATh Tak, Kak
BBITOZIHEE XO3SIMHY.

TpyZnoBoii ieHs B Te BpeMeHa cocTapyisil 10 uacoB. KoHauTeps! Kumy B 00LL€KUTHH TIPH
¢dabpuke, a nmuranuch B ¢abpuuHoii cTo/0BOM. AAMUHUCTpaLUs ¢abpUKu TpefocTaBisiia pa-
OOTHMKAM HEKOTOpbIe JIbIOThI: /IS JleTel-TIoiMacTepbeB Obl/la OTKPHITA IIKOJIA; 3a 25 et Oe3-
yTipeuHoi C/1y>KObl BbIZiaBasicsi cepeOpsiHbIM MMEHHOM 3HaK W Ha3Hayasach reHcusi; Oblia co-
37aHa 60/IbHUYHAS Kacca, OKa3bIBaBILAs HY KAAIOIIMMCS MaTepUaIbHYO TOMOIITb.

«ToBapuiecTBO DHEMb» YCIIeITHO KOHKYPUPOBAJIO C APYTMMH KOHUTEPCKUMU MarHa-
TaMu - «AGPUKOCOB ¥ CbIHOBbsI», «A Cuy 1 K°» - B miepByro ouepe/ib 3a CUeT OYeHb LIMPOKOrO
accopTUMeHTa MpoAyKuuu. I[IpomsBoauivcy Kapamesnb, KOH(eThI, 1110KO0JaJ, KakKao, HalUTKH,
TIaCTH/Ia, TleueHbe, TIPSHUKYA, OucKBUTHI. [locne oTkpeiTus ¢unmuana B Kpeimy (Crumdeporions)
«DWHeMb» Hayvaj MpPOW3BOJUTh I71a3MpOBaHHbIe 1110K0J1ajOM (PYKThI: C/IUBY, BUILHIO, TPYLY, a
TaKke MapMersaz.

Ocoboe BHMMaHUe yZe/siioCh 3ByUHBIM Ha3BaHUSIM U CTUJILHOM yriaKoBKe (Xoiic Korja-
TO 3aHMMaJICSl XyZO)KeCTBeHHOU ¢oTtorpadueii). Uero cToAT Takue Ha3BaHUs, KaK «AMIIMD»,
«MuHbOH», 10KOMa]] «bosipckuii», «3osoToi sip/bik»! Kopobku ¢ mpoyKiuel oT/ebiBaIuch
menkoMm, OapxatoMm, Koxed. B KauecTBe peksamMbl (PUPMBI KCTOMb30Ba/TUCh TeaTpasbHbIE
TIPOTPaMMKHU, HaOOPBI-CFOPIIPU3bI C BIOXKEHHBIMHA B KOPOOKY KOH(QeT oTKpbiTKamu. [isi ¢ab-
PHMKM MHcan My3bIKy CBOM KOMIIO3WUTOp, U IOKyNaTelb BMeCTe C KapaMesbi WM II0KO/Ia[0M
6ecriaTHO nomyyan HoThl «IIlokosafHoro Banbca», «Banbca Monmnacke» nmn «Kekc-ranormnay.

Ha Bcepoccuiickoit mpOMBIIIIEHHO-XY/0’KeCTBeHHOU BricTaBKe B HrbkHem HoBropoge B
1896 r. mpoAyKiMs OpraHU3aui «DUHEeMb» TOydYnIa 30/I0TyI0 MeJanb. [Ipeanpusatuiio 6bu10
JIAHO TIPABO TevaTaTh Ha yrakoBke repd Poccuu. Ac 1913r. ¢abpuka ypocTonnacs 4eCcT CTaTb
rocTtaBiMKoM aBopa Ero Mmmnepatopckoro BennuectBa. B 1900 r. Ha BceMHUPHOU BbICTaBKe B
[Tapmke 3a OrpOMHBIN aCCOPTUMEHT U TPEBOCXOAHOE KauecTBO II0KO0Ja/ja (habprka «DWHEeMBb»
T0Jlyur/ia CaMyto BbICOKYIO Harpazy — ['paH-nipu.

K Hauany XX B. «ToBapwmiIecTBo JiiHeM» BrajeeT aAByMs (habprkamu B Mockse, dabpu-
kamu B Cum@eponoJie v Pure, MHOrounc/ieHHbIMHA MarasuHamu B Mockse, HrxHem Hosropoge.

B TpyaHbie roabl [lepBoii MUpOBO# BOLHBI hupMa «JWHEMb» 3aHUMaeTcsi 06J1aroTBOpuU-
Te/IbHOM JIeTe/IbHOCTBIO: /le/laeT JleHe)KHbIe TI0)KePTBOBaHMs, OpraHU3yeT Jla3apeT /ISl PAHeHbIX
CO/JiaT, OTIIPaB/isieT Ha (POHT BaroHkbI C [IeYeHbEM.

[Mocne OxkTsi6pbckoM peosormu, B 1918 r., dabpuka Oblyia HalMOHAJIM3UPOBaHA U B
3TOM Ke TO/ly TIOJyursia Ha3BaHUe «I'ocysapcTBeHHast KOHAuUTepcKass ¢abpuika Ne. 1, ObiBias
OiiHeMb», a B 1922 r. 6bi71a iepeiMeHoBaHa B «KpacHbiéi OKTSI0pb», XOTS ellje HeCKOJIbKO JieT
TI0C/Ie 3TOTO B CKOOKax Bcerjia 00aBsiioch «BbIBI. DiHEMb»: HACTO/ILKO BesiMKa Oblia Moy -
JIIPHOCTH TOPTrOBOW MapKH M LIeHW/I0Ch KaueCTBO U3/1e/TUi.

B konue 1920 - Havane 1921 roga us-3a yxy/LlIeHUs 10JI0’KeHUs C CbIPbeM U TOIIMBOM
TIPUIIIOCHh BpEMEHHO TMPHUOCTaHOBUTh paboTy psiia ¢habpuk: «bosbiieBuk» (ObiBiias Cuy), uMme-
Hu babaeBa (OpiBIIasi AGprUKOcoBa) U Apyrux. beina mog yrpo3oii 3akpeiTusi U ['ocygapcTBeHHast
KoH/uTepcKasi pabpuka Nel (6biBias «JiiHem»). [Ipof0BOIBLCTBEHHBIN U TOTI/IMBHBIN KPU3UCHI
noBeny ¢abpuKy 70 ymajka. BeIMycK MpOAYKLMHM OFHO BpeMsi COCTaB/sUI MUIb 15% a0BOeH-
HOT'O YPOBHSI.

Ho paboune «ObiBiIel "DiiHeM'» menamu Bce, utoObl (habprka paboTana: OHU yCTpauBa-
1 cyOOOTHUKM 10 HaBeJ|[eHUI0 UMCTOTHI U MOPsiJKa, J0OPOBOILHO OTIIPABUIMCH Ha 3arOTOBKY



ToruBa. Tak paboure 100MBaMMCh TOTO, UTO Zia)kKe B TaKOe I'OJI0/IHOe U TPYyAHOe Bpems (habpu-
Ka MnpoJo/pkasa paboTars.

C cenrsibps 1921 roga I'ocynapcrBenHast abpuka Nel meperyia Ha xo3pacuer. B 3To
BpeMsi Ha ¢abpuke pabotano 959 yenoBek. @abpuka BbIMyCKana TOJbKO Kapamesib, MOHIIacke,
KOH(eThl IIIOKO3bl U JiellleBble cOpTa MapMesnazZa. HoBas 3KOHOMMYecKasi MOJIMTUKA OYeHb
6/1aronpusITHO OTPa3n/ach Ha JiesiTeJIbHOCTH (PabpUKU.

MHoro TpyZa 3aTpauuBaeTCsi Ha OpraHW3auyio npu ¢abprke XUMUYECKOW HAyuyHO -
OTBITHOM s1abopaTopuu. B 1abopaTopyu KOHTPOJIMPOBA/U BCe MOCTYTarolee Ha (pabpUKy chipbe
¥ MaTepHasbl. TaM >ke Bes pabOThI TI0 U3YUEHHIO TEXHOIOTHUeCKuX mporjeccoB. Ha ¢abpuky
TIPUIIJI0O MHOTO XOPOIIIMX MacTepOB - KOHAUTePOB. Kperm KaJpbl BbICOKOKBATU(PULIMPOBAHHBIX
CreL{1arCTOB.

U B 31O Bpems ¢abpuka momyuraa Ha MOCKOBCKO# 00/1aCTHOM BbICTaBKe Ca/loBO/ICTBA,
MYeI0BO/CTBA ¥ OTOPOJHUYECTBa Harpajy 1 crerneHy, a Ha BcepocCHCKOM CenbCKOX03SIMCTBEH-
HOU BBICTaBKe - IUIJIOM 1 cTerneHM "3a OT/IMYHOE KauecTBO M3/e/IMH, 3a BOCCTaHOBJ/IEHHE KDPYII-
HOT'0 TIPOM3BO/ICTBA U HAUMHAHUS B Jlejie HAYYHOT'0 M3yueHHst KOHAUTePCKOro Mpor3BOACTBa".

1922 rop, cBsi3aH CO 3HaAMeHaTe/bHBbIM [i7is pabpUKKU COObITHEM - ee TleperMeHOBald B
«Kpacabiit OKTSI0pb».

3ac/yroi CrieLuanrucToB, KOTOpble MPULLTA Ha (abpuKy B Te TshKesible ro/ibl, HECOMHEH-
HO, SIB/ISIETCS TO, UTO He OBIJI0 OCTAaHOBJIEHO MTPOM3BO/ CTBO: ObLT BBe/leH pabounii KOHTPOJIb, Be-
Jlach SIpoCcTHast 6opbOa c pacxuTuTenssMUA. Yke K 1925 r. 661 TIpeB30ii/jeH YPOBeHb IMPOU3BO/I-
ctBa 1913— 1914 rr.

VIMeHHO B Te TOZibl «POJWINCE» Ha CBET MHOTME BHU[bl MPOAYKLIMU, KOTOPbIE U CerofHs
COCTaBJISIIOT «30710TOM (hoHI» «KpacHoro OKTsiOpsi»: B 1925 T. osiBUics «MHMIIIKa KOCOJIATIBIN»,
B 1927 r. — «FOxHas HOub», B 1936 r. — «CTtpaTtocepa» u «Cydse». B 1920-e rr. Briepsbie
nosiBU/MCh «CIMBOYHAs TIOMa/IKa € IyKaToM», «CIMBOUHas TAHyUYKa», upuc «Kuc-kuc».

B rozbl BocCcTaHOB/IEHUS KOJUIEKTUBY TIPeJTPUSITHS PUXOJUIOCh O0POTHCS C OOMBILIUMU
TpygHOocTsimu. "Jletom 1922 ropa,- pacckasbiBaer pabounii M. K. JleGenes, - ¢abpuka me-
peXkKuBasia HeKOTOpOe 3aTOBapHvBaHKe, Ha CK/aJie CKOMUIOCh MHOTO MPOJYKLMH, a CO CObITOM
ObUI0 Tyro. DTO pe3KO OTpaswioch Ha (PUHAHCOBOM TO/OKeHWH. HyXHO ObLIO 3aKynuTh
MapTHIO caxapa M TMaToKW, a Jjs 3Toro TpeboBanack Oosbliiasi cymma JieHer. A TYT Kak pa3
TIOZIOCTIeNI0 BPeMsl BbI/Jauy 3apIijiaThl. BhIMIATUTL IeHBrH PabourM - 3HAUUTh OCTAaThCs 0e3 ChI-
pbsl U OCTaHOBUTHL (habpuKy, HO U He IJIaTUTh Hesib3s. M BOT Bbixo[, Obln HalifieH. Ha dabpuke
HaXOJW/IMCh B OOJIBIIOM KOJIMUECTBE MYKa, TO/ICOJTHEYHOe Macjio U KoHgeTsl. Pabounm ripes-
JIOXKWT TIONTYYUTh He JieHbraMu, a TpoAyKTamu. [Tosyunid Mbl TOTAQ 1O MyAYy MYKH, 10 TpU
¢yHTa Macna u mo pABaguath ¢(yHTOB KOH(eT. Takum o6Opa3om, yjanock TpesoTBPaTUTh
OCTaHOBKY ()abpUKU ¥ 3TUM COXPaHUTh KBaU(PULIMPOBaHHYIO pabouyto cumy".

PykoBozcTBO (habprKH BMecCTe CO BCeM KOJIJIEKTUBOM MHOTO [eJ1ajio [ijisl YIyYIIeHus Ka-
yecTBa u3zienui. [TogHATh ero cpa3y 6610 HEBO3MOJKHO, TaK Kak He ObII0 HeOOXOAUMOM ChIphe -
Boii 6a3pl. Ha ¢habprike BHUMaTeIbHO M3yUH/TH CITPOC HaceIeHHUs Ha KOHAUTEePCKUe U3/1eusl.

C cents6ps 1923 roja KosvyecTBO cObIBaeMOM MPOAYKLMK CTasio ObICTPO BO3pacTaTh.
Bcran Bonpoc o BocctaHoBeHuH (habpruHOTO 060pyJ0BaHMSI.

Tspkenble paHbl OblTM HaHeceHbI (habpuke. HeckonbKo JieT TOHa00MI0Ch Ha UX Jieue-
Hye. B mepuoj uMMIepraaMCcTUYeCKOM Y Ipak[aHCKOM BOMH MalllMHbl He PeMOHTHPOBa/IY, a
MHOTHe U3 HUX WCIO/b30BaIUCh He 10 Ha3HaueHUto. [lociejHUI peMOHT TeXHHUUeCKoro o0opy-
noBaHust 6611 emrje B 1910 roay. 3a 12 yieT KanuTanbHOTO peMOHTa Ha (habprike He TPON3BOJVIIH,
He 3aMeHsI/I U cTapoe 000pyloBaHue.

C 1922 no 1924 rop 66110 M3pacxofoBaHo Ha peMoHT okoso 300 Teicsiu py6seit. Ho Ha
¢dabpuke He TOJHKO PEMOHTHPOBA/IM CTapble MAallWHbI, HO W 3aKyMajud MallliHbl HOBEMILNX
KOHCTpyKUmi. Tak, BecHoM 1925 roza ObutH 3aKyTyieHbl MalliiHbI B ['epMaHuy.

Hauamu paborath BadesnibHOe U I1I0KOJaJHOe TPOU3BOJCTBO, aCCOPTUMEHT U3Ze/Thid
yAanock goect 10 80 HaMeHOBaHUM.



Oco60 6maronpusitHeiME Ob1H 7151 habpuku 1927-1928 roawl. [TponsBozcTBO OBIIO XO-
poiiio obecrieyeHO ChIpheM M Pa3BUBAIOCh ObICTPbIMU TeMmaMu. CIpoC Ha KOHAWUTePCKUe u3je-
st poc. U3pemust pabpuku momb30Bamich OOJBIIMM YCIIEXOM He TOJIBKO B TpeZieniax Haren
crpaHbl. Mapka "Kpachbiii OKTs0pb" cTaia M3BeCcTHa Ha BCeX MaTepUKax.

Y nyummnuck yciioBus xku3Hu pabounx. K 1925 rogy 6w 0OTPEMOHTHPOBAHBI M 000Dy -
JoBaHbl ctomnoBasi Ha 2000 mect, kiyb c 3anom Ha 800 mecT, JomMa - KOMMYHBL. B KBapTHupe
ObIBIIETO BIajesbia pabpuku eire B 1921 roay ObUT OTKPBIT I€TCKUM Cafl, pacCUMTaHHBIN Ha 80
JieTel, pacirpeHsl geTckue sicid. B 1925 rogy dabkom cHsn B apeHAy Ha 9 jieT gauy Ajsi -
OHepcKoro siareps B PacckasoBke.

[pu ¢abpuke paboTasna 1mkona ¢pabpuuHoro yueHuuectBa Ha 100 uesioBek U 0b1eobpa-
30BaTe/IbHbIe KYPCHI.

C ynyuieHreM yc/ioBUM Tpy/ia U ObiTa pabourx M3 /lepeBeHb CTaly BO3BpalllaThCs CTa-
pble Ka/ipbl KOHJUTEPOB, OTBIT U 3HaHHUS KOTOPBIX ObLTM 0COOEHHO HY)KHBI OBICTPO pacTyILemMy
TIPeATIPUSITULO.

[TepBoie nsTUAeTKA. MHOTOE CBSI3aHO C HUMH B JKU3HU KPACHOOKTSIOPBIIEB: CMOTPBI pa-
L[MOHA/IM3aL[i¥, BCTPEUM COPEBHYIOLIUXCS TPeATIPUSATHH, pacripocTpaHeHre Tepe/joBbIX MeTO-
JI0B TpyZa, ctaxaHoBckoe gBwkeHne. K cepegune 1931 roga «Kpachsiii OKTsOpb» cTanm camoi
KPYITHOM KOHAUTepCKOM (abpukoit B Mockse ¢ uncsiom pabourx 5000 yenoBek. [la v 1o rpous-
BOZICTBY NIPOAYKLIMU CTasa rnepsBou - 57500 TOHH.

Pekoncmpykyus ¢pabpuku.

C 1935 no 1938 rog OBl MOTHOCTBIO PEKOHCTPYUPOBAH IIOKOJIA[HBIN 11eX: 00HOBIEHO
obopy/ZioBaHue, MpoW3Be/ileH MOHTaX 41 arperarta CJIOKHBIX II0KOJIAJHBIX MalllMH, TTOJTHOCTBIO
riepe/iesiaHa 3JIeKTPOCEThb, 1epeo0OpyAOBaHa MapoBasi M BO/sSIHAsE KOMMYHHKAIIUA U XOJIOJHOE
xo03s1cTBo. B arnpene 1938 roga ["'ocymapcTBeHHasi pyueMHasi KOMUCCHSI TIpU3Hasa, YTO MOHTaX
3arpaHUYHOr0 00OpYy/I0BaHUs TMPOM3BEJEH XOPOIO, M ero ycCIemHo ocBauBaioT. I[locie pe-
KOHCTPYKL[MM MOLJHOCTh LIOKOJIaJiHOTO LjeXa yBeJu4yuIach 1o cpaBHeHuto ¢ 1936 rogom B 2,5
pasa, a BITyCK MpoAyKiuHy ¢abprky Bo3poc ¢ 40 o 64 Teicsiu TOHH B roAi. HacTosmum sHTY3u -
acTOM PeKOHCTPYKLMH Obl T1aBHbIN MHXeHep ¢abpuku M. C. BpyiireliH - BbICOKOKBamupuIu-
POBAHHBIN CITELIUATUCT C OOJIBILIUM OMBITOM PabOTHI B KOHJUTEPCKOU MPOMBILUIEHHOCTH.

1939 rop nprHec HOBBIE yCIeXH, HOBbIe MeHa. ['0I0BO# T1aH ObLT BHITIONHEH yrke K 12
nekabpst 1939 roza - ko aHo BbibopoB B BepxoBHbiii CoBer CCCP. 3a ycnemHyio paboTy B
1939 roay Harpagumu 43 ctaxaHoBIEB (haOpUKHU.

HaxkaHyHe 60liHbL.

BosbimimMu ycriexamu BcTpeuaivd paboTHUKM Gabpuku Hactynarouii 1941 rop - ueTBep-
TBIN T'OJ| TPeThel NATHUIeTKH. ['0/10B0# 171aH Ob1 repeBbirioHeH. Pabprika HaMeuana repexof, C
TpPeXCMeHHOW paboThl Ha [ByXCMeHHy. PalvoHanmu3atopel U u3obperaTenu paboTanu Haf
CaMbIM TPYZ0€MKHUM IPOLIeCCOM - MeXaHu3aljell 3aBepTKU KOHQeT.

B nuxonerse Benukoit OTeuecTBeHHOW BOWHBI BBIMYCK KOHAWTEPCKUX W3/e/UN ObLT
MPaKTUUeCKU CBEpPHYT, TIPOM3BO/ICTBO OBIJIO MepeoCcHaIeHO Ha BBIMTYCK BOEHHOW MPOAYKLHU:
BBIMYCKa/IMCh KOHLIEHTPaThl Kail. [Ijisi JIeTYMKOB U TO/IBOJAHMKOB BBIMYCKA/Cs CIelaabHbIN
mokonaz «Koma», «['Bapaetickuii». B Tozbl BOWHBI 3a A00JIeCTHBIM TPy Ha Osiaro robezbl
«Kpachbiii OKTS0pb» CeMb pa3 y/0CTauBajCs MOUETHON Harpajpl - Mepexojsilero 3HaMeHU
CocypnapcTBeHHOTO KOMUTeTa 000poHbI. B 1946 1. moyeTHoe 3Hams Ob110 TiepesjaHo dabprike Ha
BeYHOe XpaHeHHe.

B te guu mogu Tpygumuck 6e3 ycram. Paboramm mo 12-14 yacoB B cyTKH, 6e3 BBIXO[-
HBIX, W30 JJHS B JieHb 10 KOHLIa BOWHBI. Y Hapojia Obul oJuH ZieBU3 - Bce Jjist GpOHTa, BCe AJis
pasrpoma Bpara.

[nst obecnieueHust GpoHTa BHICOKOKATIOPUHHBIMU TIPO/IYKTaMU TeXHOJIOTH (HabpuKu rpu-
HSUIW pellieHue: c/leflaTb B MeXaHUUeCKol MacTepCKO »KeCTsiHble (hOPMbI eMKOCTBIO 10 /iBa KU-
JlorpamMMa, peKOHCTPYMpOBATh OT/IMBOUHYIO I'OJIOBKY aBTOMaTa M OXJIaX/aroliui KoHBeiiep. B
utore — «KpacHbiii OKTsi0pb» fan A GpoHTa Hy)KHOe KOJMUYEeCTBO IIOKOosaza 0e3 Joporux
00epToK B JBYXKHIOTPAMMOBBIX TJTUTKAX.



B suBape 1942 roga «KpacHbiit OKTSOpb» BBITYCTHT HOBBIM COPT HIOKO/aa «I'Bap/iei -
CKWI» B UeCTh HallIMX I'Bap/leCKHX MOJKOB.

[puctymasi K TOC/IeBOEHHOW DPEeKOHCTPYKIMH, KOJ/UIeKTHB (aOpHKK TIOCTaBW/ Tepef
coboli 3ajjauy yuecTb BCe TIPOLIbIe HeJOCTAaTKHU W OMbIT, HAKOIUIEHHBbIH B KOHJUTEPCKOU
TIPOMBILIJIEHHOCTH 3a TO/bI TIPeIBOEHHBIX MATWIeTOK. [To3ToMy K pa3paboTke mpoekTta pe-
KoHCTpyKumu «KpacHoro OkTsi6psi» mofoiuii TBopuecki. OKOHUaHHe peKOHCTPYKIuM «Kpac-
Horo OKTsi0psi» oTHOCUTCS K 1950 ropy.

V3 Mecsitia B MecsiL] poc/ia MPOW3BOAUTENbHOCTb TPYZA, MeHsICsl 06K 11eX0B (abpukiu.
U 3a BceM 3THUM CTOsA JIIOAM - paboune, WH)KeHepbl ¥, KOHEUHO, Te, KOMY TOCy/japCTBO, KOJI-
JIEKTUB TIOPYUK/I BO3T/IaB/ATh MPEATNPUSITUE - ee PyKOBOUTEIH.

B nocnieBoenHblie Tozibl «KpacHbiii OKTSOpb» pa3BUBasICs BMecTe €O Bcel cTpaHoi. ®ab-
pHKa cTasa CBOEro pojia MOIUrOHOM, Ha KOTOPOM MCHBIThIBA/IOCh BCe HOBOE, UTO TOJIBKO IOSIB-
JISI7IOCh B KOH/IUTEPCKOM oTpaciu. Tak, OblM cO3/jaHbI 1epBble KOMIUIEKCHO-MeXaHU3UPOBaHHbIE
MOTOYHbIE TMHUM TI0 TIPOU3BO/ICTBY Kapamenu, upuca. B 1960-e rr. Ha ¢abprke Oblsia rpousBe-
JleHa CyllleCTBeHHasl MOJepHH3allys, BK/IIOUaBllas yBeJMUeHHe 3TaXKHOCTU CyIeCTBOBABLIMX
31aHui. B pe3ysibTaTe TMOSIBUIMCH HOBBIE TPOU3BO/CTBEHHbIE TUIOL[AAW, U (habprka mpuHsia
Cero/IHsAlIHME apXUTeKTypHbIe OUepTaHHUs, KOTOPble TaK BeJIMKOJIENHO CMOTPATCS ¢ KppIMCKOro
MoCTa, yKpaliiasi coboii maHopamy CTpesiKi MOCKBBI-peKH U OTBO/IHOTO KaHasa.

B 1976 rogy Ha ¢abpuke Oblsa co3/jaHa IKCIIepUMEHTaIbHAs TPYIIA, BO3TJIaBjsieMast
riaBHbIM UHXeHepoM A. H. [laypckum. B rpynmny BXoAuiy BbICOKOKBaIM(HLMPOBaHHbIE MacTe-
pa - KOHUTEepbI, KoTopble TipopaboTtany Ha (abpuKe M0 HECKOJIBKO /IeCITKOB JieT. bbiia paspa-
6oTaHa rporpaMma TeXHWYeCKOTo TepeBOOpY)KeHHsl MpenpusiThs Ha 6a3e HOBEMIIIMX JJOCTIKe-
HUM HayKW, TEXHUKU U IIepeJ0BOr0 OIbITa.

OJiHUM U3 TJIaBHBIX MepOTpUSATHI ObLIO yiayullileHre oQopMJIeHUs U3Je/uil U JaibHei -
1llee HapalllMiBaHUe y/le/IbHOT0 Beca pacacoBaHHOW MPOAYKLIMH,

BbinosiHeHWe 3TOM MporpaMMbl MO3BOJIMIO TE€PEeCTPOUTL CTPYKTYPy acCOPTHMEHTa B
CTOPOHY YBeJIMYeHHs BbITyCKa MPOAYKLMY BBICOKOIO KaueCTBa, MO/Ib3YHOLIelCs MOBBIILIeHHbIM
CIPOCOM.

dabpuka «KpacHelii OKTSIOpb» B 3TOT TIEPHOJ, SIB/SIETCS 1ITKOJION TIepeIOBOTO OTbITa, Ha
6a3e KOTOpOM TIPOBOJSTCS OTpac/jeBble CeMHHApbl I10 BOMpOCaM TIOBBIIIEHHS] KauecTBa
NPOAYKLMH, HAYYHOM OpraHu3aliuu TPyZa M S5KOHOMWYECKOro aHa/iv3a, 110 BHeJPeHHIO paspa-
60TOK B 00/1aCTM HOBOM TeXHUKU U TexHOsorud. Ha ¢abpuke ObutM co3/1aHbl YHUBEpPCa/IbHbIE U
CrieL{MajvM3UpOBaHHble PeLeNTypPHO- CMeCHUTe/IbHble CTaHLMU /ISl TIPUTOTOB/IEHUs] KOH(eTHbIX
Macc, TMOTOYHble JIMHUM [jisi TIPOU3BO/CTBA KOH(eT, B TOM uuc/e KOHQeT Kyrosoobpa3Hoi
¢dopmsl "Tprodenn".

Begnercsi moctosiHHasi pa3paboTka C WCIOIb30BAHKMEM HETPAJULIMOHHBIX BUJIOB ChIPbS
(pa3muHble BU/BI MOJIOUHOU CHIBOPOTKM — «LIMTPOH», MOpPKOBHAas nojsapka — «HacnaxzaeHnue»,
TOHKOM3MeJIbUeHHasi MyKa U3 TpeJjBapyuTe/IbHO 00)KapeHHBIX 3epeH pxkKu - "30/10Thie Kyrosa" u
Zp-), KOTOpBbI€e ITO3BOJISIFOT ITIOHU3UTH COZlepyKaHue caxapa B U3/le/UsX U YJIYUILIUTb UX BKYCOBBIE
KauectBa. ®abprKy MOXKHO Ha3BaTh JlabopaTopuei, T/je MOCTOSTHHO YTO-TO M300peTaroT, BHe/ -
PSIFOT, CO3JAK0T U T. .

Oco0plii ToAbeM TIPOM3BO/ICTBA XapakTepu3yroT 1990-e rr. B 1992 r. ¢abpuka 6biia
npeoOpa3oBaHa B OTKPBHITOE aKIMOHEpHOe 00IecTBo. 3a PeKOHCTPYKLMeH MIOKOIaJHOTO Iiexa
TI0C/Ie/JoBasI psifi COBMECTHBIX pa3paboToK MH)KeHepoB (habprKy ¥ BCEMUPHO M3BECTHBIX (UPM:
aBCTpuiicKasi ¢upMa «Xaac» yCTaHOBW/IA HOBYIO TOTOYHO-MEXaHW3UPOBAHHYIO JIMHUIO TI0
W3roTOB/IEHUIO KOH(PeT Tura «MHuIlKa KOCOJialblii»; 1IBelllapCKUi KOHLIepH «brosiep» mocTtaBuil
obopyioBaHMe U COZeCTBOBA MYCKY TPeX JIMHWUH JJIsi TIPOM3BO/CTBA [IOKO/IaJHBIX U TIPA/THHO-
BbIX MacC C MCMO/b30BaHUEM CaMbIX COBPEMEHHbBIX TEXHOJIOTMM M aBTOMaTH3allMy IpOLeCCOoB;
Hemelkasi pupma «AHTOH OsepT» cTasa MapTHEPOM IO CO3[jaHUI0 YHUKaJbHOTO KOMILIeKca
KOH(peTHOT0 NMPOU3BO/ICTBA.



Y OTKpBITOTO akI[MOHEpHOro o0IijecTBa «MOCKOBCKasi KoHAuUTepcKast (abprka "Kpac-
Hbl OKTS0ps"» TosiBM/IMCh (hurasbl B Psizanu, Konomue u EropbeBcke. BBIMyCK MpogyKI[UH
TaK)Ke YBeJMYWJ/ICS 3a CUeT MATHU JOUepPHUX NPeIIPUITUN.

B 1997 rogy ycTaHOBW/IM HOBYIO MOTOUYHYIO JIMHUIO /1Jis IPOM3BO/ICTBA KOH(eT "Mullika
Kocosanelid". Tlpuyem fu3aliH, yrakoBKa, peLieiTypa U TeXHOJIOTUS WX NPOM3BOACTBA 3a 3TU
rofibl 1MOYTH He M3MeHWsach. "KoHcepBaTUBHBIM" MOAXO0J K COXpaHEHUIO "[IpeBHUX' peLienToB
00epHyJICsi HeMaJTbIMH BbIrOJaMu /i71st (abpuKu.

B Hacrosiiee Bpemsi «KpacHblii OKTS0pb» BXOAUT B XOAAUHT «OO0beJUHeHHbIe KOHAUTe-
pel». B cBOIO ouepear xonauvHr Bxoaut B ['pymnmny «['yTa» v siBAsieTCS KpyMHEWIIUM KOHAUTEpP-
cKuM TipezrnpusitieM B BocrtouHoit EBpore, 06benunsisi 19 poccuiickux ¢abpuk, B TOM yuC/e
KpYITHeHIIne MOCKOBCKHUe nipeanpusitus «KpacHeiii OKT0pb», «KoHautepckuii KoHijepH baba-
eBCKui», «POT ®POHT». Ha nipearnpustTusx xonaaunra padorator 19 360 coTpyAHUKOB.

Konaurepckue n3fienvst peanysyeTcsi uepe3 pa3BUTYIO CeTb AUCTPUOyLMH 110 Bceit Poc-
CUM, a TakKe OCyllecTB/siOTCs nocraBku B CIIA, Espony, M3pawnb, crpanel CHI' v psap
rocyzaapctB Bmmwkrero Bocroka. Cpeay MOCTOSIHHBIX TMOTpebuTesieil MpoAyKiyuy XOoyAuHTa —
OI'YIT kombuHaT mwmraHusi «KpemseBckuii», I[IpaBuTenscTBO Poccuu, M3puss MOCKBHI U
Mockosckas ITaTpuapxus.

Ha Bcex npeanpusatusix XongvHra ¥ YTpaB/sitolleld KOMIIAaHUM peav3yeTcsl efuHast
Ka/jpoBasi MOUTHKa. ['1aBHast ropAoCcTh X0/IUHra — 3TO ero COTpyAHUKU! CTy/1eHTbI IPOQU/Ib-
HBIX BY30B MOTYT TIPOMTU TIPAaKTHUKYy IO/, PYKOBOJCTBOM OIIBITHBIX MacTepoB Ha (pabpukax
«Kpacabiit Oxtsa6pe» u «Konaurepckuii Konriepn BabaeBckuii», KOTOpbie BXOAAT B XOJJUHT
«ObbeaviHeHHbIE KOHUTephbl». IIpoXO)KAeHWe TPAaKTUKKW Ha W3BECTHEWIINX KOHJUTepPCKUX
TIPe/ITIPUSATHSX — 3TO OeCLieHHBIH OTBIT U y/JauHbli CTapT Kapbepshl.

ByaymM TexHosioraMm KOHJUTEPCKOrO IIPDOMU3BOZCTBA, MeXaHUKaM U IpaKTUKaHTaM
JPYTHX CIeLyaabHOCTel OyJeT WHTepeCHO W TI03HaBaTeJbHO paboTaTh MOJ PyKOBOJCTBOM
OTBITHBIX MAacTepPOB Ha TIPeANPUSATUAX, HMeoL[uX Oorareiilive TpaguLMK, OCHAIEHHBIX
COBpPeMeHHBIM 000py/[0BaHHEM M TexXHOJIOTHsIMU. [IpeanpusTusi obecrieyrBarOT OpraHU3aLvio
pabounx MecT U GUPMEeHHYIO CTieLiofieX1y. 3a KaXKAbIM IMPAaKTUKAHTOM 3aKperuisieTcsi HaCTaBHUK
— PYKOBOJHTeNb TIPAKTUKH, KOTOPBIH KOOPAWHHUPYeT paboty Mosoforo crieranvicta. CTyzeH-
Thl, 3apeKOMeH/IOBaBIIMe ce0si C Jjiyullleli CTOPOHBI, UMEIOT BO3MOXKHOCTb TPY/JOYCTPOUTHCS U
YCITeIIIHO Peasm30BaTh ceOst Ha MPeANPUATHSIX XOINHTa.

XonauHr «O6beiiHeHHble KOHAUTePb» — COBPeMeHHasi U JMHAMUYHO pa3BUBAIOLIAsICS
KOMIIaHUs, a [OTOMY 3avHTepecOBaH KakK B MOJIOJBIX IEPCIHeKTUBHBIX CIIeLIMalnuCTax, Tak U B
y’Ke COCTOSIBIIUXCS rpodeccroHanax B 06/1acTy Mpojax U Pou3Bo/cTBa. PaboTa Ha CTapTOBBIX
NO3WIMSAX (B KaueCTBe aCCHCTEHTOB OT/€JIOB M CIELMa/CTOB) IMO3BOJISIET TMOJMYYUTh HeobXo-
MBI TpodeCcCHOHaNbHBIA OMBIT [/I51 adbHeNIero KapbepHoro pocra. HauvHaroime 1 yxe
OIBITHBIE MepuaH/ai3epbl U TOProBble IMpe/CTaBUTeIM UMEHOT IIPeKpPacCHyH BO3MOXXHOCTb I0-
CTPOUTH Kapbepy B JleriapTaMeHTe IMpoJax.

Kowmmanust «Kpachblii OKTI0pb» NPeAOCTaB/IsieT COTPYJHUKAM OObIiie BO3MOXKHOCTH
Juist ipodeccroHabHOTO pocTa. Pa3paboTaHa v peanu3yeTcs rnporpamma HelpepbIBHOTO 00yye-
HUS1 U TIOBBIILIEHUS KBa/M(UKaLMK NepcoHaa:

- cMCTeMa aJlalTalldy TI03BOJIsieT HOBBIM CIieljaauctaM ObICTPO BAUTHCS B pabouuii
TIpoLIecc;

- CHCTeMa TPEeHWHrOB, CeMHWHAapOB, 0OMeHa OIBITOM C TIapTHepaMH CII0COOCTByeT Tio-
BBIIIEHUIO YPOBHS KOMIIETEHLUH;

- CUCTeMa IJIaHMPOBaHUSI Kapbepbl OTKPbIBaeT LLIMPOKWE TOPU30HTHI /Il Mpodeccro-
Ha/IbHBIX JOCTYDKEHUU U JIMYHOTO POCTa.

3apaHue K KeHcy.
[TpakTHYecKoe 3aHsTHe BBITOJIHSETCS CTyJjleHTaMu B Tpyrinax. [1o pe3ynbTaTaM BHITIOJTHEHUS pa-
OO0TBI TpyIINa TOTOBUT U 3allUIIAeT Y Mpero/aBaress 00Iuii OTYerT.



1. O3HaKOMBTECH C NIPUBEJIEHHOM B KeliCe NCTOpYeM B3J/IeTOB U MaJleHU U3BeCTHOU OTe4eCTBeH -
HOW KOMITaHUM.

2. ITocTpoiite rpadMK >XM3HEHHOIO LIMK/Ja KOMIIAaHMM BO BpeMeHHOW likane. Bbijenure Ha
rpavike OCHOBHBbIE 3Tallbl )KU3HEHHOT 0 [JUK/Ia KOMITaHUH.

3. IIpoBesiMTe aHaIM3 OCHOBHBIX JTAIOB KM3HEHHOTO LIMK/Ia KOMITAHWH, 3aI10/IHHB TaOJIuIly.

Jran IIpopomkuTenbHOCTL | ITpobeMsl 3Tarna, Mpu- HeticTBust [TprumHbI Nepexo/ia Ha
JKU3HEHHOT O JTarna YyMHa KpU3Hca sTamna MeHe/[P)KepoB T0 C/leAyIOIININ 3Tan
LKA pelLleHNI0
npobsiem

4. OnpejenuTe, Ha KAKOM JTarle )KU3HEHHOI0 LIMK/Ia HaXOJUTCsl KOMIIaHHUsI B HAaCTosilljee BpeMmsl.
[MpennokuTe CBOM PeKOMEH/ALIMU 10 TIPO/JIeHUI0 XKU3HEHHOT'0 [{UK/Ia KOMITaHUH.

Tema 2. YPOBHH M THIbI OPraHU3al{MOHHBIX U3MEHEeHU !
(xomnerenyus ITK(O0Y)-3, uaaukarop IIK(0Y)-3.1, ungukarop IIK(OY)-3.2, unaukarop
IIK(0Y)-3.3)
Keiic no Teme 2.

Teopus Ha npakTuKe: VicTopus ycrexa 0JHOro npesnpuaTHs

Anamonuti Pemu3os, 2eHepanbHbiil dupekmop I'K «Bumpadic»

Asmop cmambu 0eaumbCsi pednbHbIM ONbIMOM yNnpaeneHuecKux peleHuli, Komopble Obl-
/U NPUHSAAMbL U peaau3oeambl 8 nepuod kpusuca ¢ 2008 no 2012 22. UMeHHO KOMNAEKCHbIU noo-
X00 NPUHOCUM NOAO}CUME/bHbLU pe3yabmam: pecmpyKmypu3ayusi 3ampoHys/a ece c¢pepbl desi-
me/bHOCMU KOMNAHUU - NPoU3800CMe0, KAOPbl, 102UCMUKY, MapKemuH2. MHo2ue peweHusi Obl-
AU HecmaHOapmHbIMU, Ymo U No380/1ui0 6bllimu 8neped 8 KOHKypeHmHolU 6Oopbbe, Oadice 8
yCA08uaxX Kpusucd.

IIpednocbLiku

B 3T0i1 cTaThe 51 X0Tes ObI M0/[eTMTHCS OMBITOM YIIpaB/ieHUe CKUX pellleHUH, KOTopble Obi-
JIA TIDUHSITBI ¥ peajn30BaHbl B PeasbHOW CUTYal[iM Ha TIPeANpUsATAN, paboTaroiieM Ha pbIHKe
cBeTorpo3pauHbix KOHCTPYKLuH (manee CIIK). PeiHok CITK o6/aziaeT BbICOKOM KOHKYpEHI[HeH,
YTO U B JOKPU3WCHBIM I€PUOJ, SIB/SUIOCh XOPOIIMM CTHUMYJIOM JJ/Isl TIOCTOSIHHOTO PasBUTHSL U
MOMCKa HecTaHJapTHIX noaxoznoB. B 2008 roay, Korja 3KOHOMUUECKHH KPHU3UC OTKOPPEKTHPO-
BaJI TIPUBBIYHBIE PHIHOYHBIE YCIOBHS, TIPUIIIOCH /1€HICTBOBATH elrje Oosiee orepaTvBHO. S xouy
paccka3aTh, Kakue Iaru ObI/IM TpeArnpUHATE B KOMIaHuu B repuof, ¢ 2008 mo 2012 rog u o
pe3syJibTaTax 3TUX JeUCTBUN.

C mpuxoJoM >3KOHOMUYEeCKOro kKpu3uca Ha peiHKe CITK o6o03Hauwics psij mpobsiem,
KOTOpBIe TIPUBE/H K CTafy oTpebieHusi OKOHHBIX KOHCTPYyKUWi. [ToBbicuics ypoBeHb Ge3pabo-
TULbl, Pe3KO yMaau [JOXO/bl HaceleHHus, CyLeCTBeHHO CHU3W/ICS TeMIl POCTa BBOJA JKWIOW U
HEe>XWIOU HeIBIKUMOCTH. BriepBele 3a nocieguue 15 et orpaciaes CIIK nokasana orpuniaresns-
HY!0 IMHaMKKy. B pe3ynbraTe Ha peiHKe CIIK npou3onuio pe3koe Cy>kKeHHe CerMeHTOB MYHHULIY-
NaJIbHOTO ¥ HOBOTO KOMMeEPYeCKoro cTpouTenscTBa. OcHOBHasi 60pbba pa3BepHysiach BOKPYT
YacTHOTO KaueHTa. Bce 3To cTano peasbHOUM yrpo30il He TOJIBKO JJ1S1 MEJIKUX KOMIaHWW, HO U
JJ1s1 KPYTHBIX Tpon3BoauTesiel. OCHOBHOM NMPUYMHOM Npo6sieM CTano To, YTO MHOTHe He CyMe-
JI1 BOBpeMS$1 TIPDUHATH HOBbIE yCJIOBUSI.

BoJBIIMHCTBY MpeATpUHUMATe el MPUIIIOCh paboTaTh B YC/IOBHUSIX JKECTKON SKOHOMMUHU.
PeknamHble OrOZKETbl Ype3a/inCh, COKpAIa/Cs IITaT KBaJXW(UIMPOBAHHBIX CIIELUa/HCTOB,
Hauasnach >KecTKas lleHOBas BOMHA, pe3K0 YXyZLajoch KauecTBO MpoAyKuuu. [IpexHue ¢u-
HAHCOBbIE CXeMbl TlepecTaav paboTaTh M3-3a Y>KeCTOUeHHs yC/IOBUM KPeJUTOBAHHUS U CHIDKEeHUST
1[eH Ha peiHKe B2B. UTOObI BBDKUTH, MHOTHE KOMITAaHWU TIOIUIA HAa TAaKOW IIar, Kak CMeIleHue
TO3ULIMOHMPOBAHUs TPOJYKTa B CTOPOHY SKOHOM-CerMeHTa. DTOMY CIIOCOOCTBOBA/lO OTCYT-



CTBHE YETKOTO 3aKOHO/IaTeJIbHOTO Pery/JMpOBaHUs M KOHTPO/S B 00/1acTH 3HeprocbepexeHus..
[pyrviMu cnoBaMy, pIHOK HaBOJHWJICS JiellIeBOM HU3KOKaueCTBEHHOW MPOAYKLIMEeH, UTo, Heco-
MHEHHO, TIaryOHO Ha Hero TOBJMSJIO U TIPHBEJIO K CHWKEHHUIO 3[J0POBOM KOHKYDEHIMH Cpeau
NIPOM3BOJUTEIeH.

Hama Komranusi, KaKk ¥ BCe OCTa/lbHbIe, B TIOJTHOM Mepe OIlyTh/Ia Ha cebe Bce «Iipere-
CTU» 5KOHOMHYECKOro Kpusuca. Ho Mbl MOHS/IM OHY OYeHb Ba)KHYHO Belllb - YC/IOBHSI UTPBI
TIOMeHs/TCh. PaboTaTh Kak paHblile y)ke He TIOMyuuTcs. V1 Bce-Takv KPHU3HC - 3TO He TYIHK, a
pe3KWi IMOBOPOT, HOBbIE BO3MOXXHOCTHU /I Pa3BUTHUS M BbIXO/la Ha HOBBIM KauyeCTBEHHBIN
YPOBEHb.

PykoBOACTBOM KOMIMaHUM ObLT TIPUHAT psif, yIIpaB/ieHUeCKUX pellieHui, CocTaBjieH
JIONTOCPOYHBIH T1aH ¥ paboTa Havanachk. Mbl IOHWMAJTH, YTO HEOOXOAMMO TIOAXOAUTE K pelie-
HUIO TIpo0JsieM KOMIUIeKCHO. V3MeHeHMsI [O/DKHBI 3aTPOHYTb Bce cdephl [esTellbHOCTU
npeAnpusaTys. KiroueBbIM MOMEHTOM CTasra peopraHusalysi NpeArpusaThsi, KOTopas U3MeHWsIa
KaJIpOBYIO TIOJIUTUKY M OTHOILEHHWSI BHYTPU KOJIJIEKTHBA B LjesioM. Takke Oblio Heobxoaumo
BHOCHUTb KOPPEKTHBBI B MPOU3BO/CTBO, JIOTUCTHKY, 0-HOBOMY MOAXOAUTh K MapKeTHHTy. Tak
PYKOBOZICTBO TIPULLIIO K U/lee peCTPyKTYpH3aLvu.

Pecmpykmypu3sayus

[Ipexxae Bcero, Mbl MPUIUIA K BBIBOAY, UTO YIPAB/AATb KPYHHBIM MHOTONPO(MUIbHBIM
TIpeAITIPUSITHEM B TT€PUO/| KpH3uca OyZeT JOBOJBHO TspKeo. JTa HEIMOBOPOT/IMBAsSI MallliHA YoKe
He OTBeuasia Heo6X0IUMOMY YCJIOBHIO pabOThI B 3KCTPAOPAUHAPHBIX YCJIOBUSIX: OBICTPO U UyTKO
pearvpoBath Ha BCe U3MeHeHHs PbIHKA. BbI10 MPUHATO pellieHre 0 peCTPYKTypHU3aLuU Mpe/Ipuy-
SITUST U BbI/Ie/IeHUH Ka)K[J0r0 HarpaBJieHUsl B OT/Ie/IbHbIN CaMOCTOsITe/IbHBINA OU3HeC.

K 2010 rogy kakjoe HarmpaB/ieHHe CTaj0 OTJebHbIM FOPHUAWYECKUM JIMLOM, CO CBOEM
ynpaB/jieHueCcKo!, (prHaHCOBOMW, MPOU3BO/CTBEHHON U MapKeTUHTOBOU CTPYKTYpPOU. JTO MOMOT-
JIO K&X/|OMy HarpaB/IeHUIO He 3aBMCeThb OT JPYTMX U WATH CBOMM YHMKa/lbHbIM IyTeM. Kpome
3TOT0, peopraHu3alusi T03BOJWIA BBISBUTH U OBICTPO YCTPAaHWUTh BCe OTKPOBEHHO Ciabbie
6usHec-mipouiecchbl. CyleCTBEHHO TOBBICU/IACH TIPO3PAYHOCTb (PMHAHCOBOW MOZE/H, TTOSIBUJIACh
BO3MOJKHOCTh OT/IeJIbHO OLleHWBaTh 3((eKTUBHOCTh PabOThl Ka)K[Or0 HarpaB/ieHus B pa3pese
KPaTKOCPOYHOTO U CPeZiHeCPOYHOI'0 MJIaHUPOBaHUSI.

[nsi noBbilieHUst 3¢ (GeKTUBHOCTU BLITIOJIHEHUST TTOCTaB/eHHBbIX 3aZlauy U COOMI0/[eHUs
CPOKOB HCIIOJIHEHHS] BHYTPY KOMITaHuX Oblia pa3paboTaHa 3/1eKTPOHHAsI CHCTeMa KOHTPOJIS UC-
TI0JIHEHUS! YTIpaBeHUeCKHUX MOPYUYEHUM.

Pasymeetcsi, moi00HBIe TIepeMeHbI BCEra COMPSKeHbI C TIPOTHBOCTOSIHIEM BHYTPU KOJI-
nekTtBa. YToObI M36eXXaTh HEITIOHUMAaHUs U arpeccuu, Obisa co3/jaHa BHYTPeHHsisi KOpIIopaTHB-
Hasi raseTa, KOTOpas CTasjia CBSI3yHOILMM 3BeHOM MeXXJy BCeMHU COTPYy/JHUKaMH KoMmaHuu. I'azeta
M03BOJIW/Ia OTPa3UTh pe3y/IbTaThbl MIepeMeH U CBeCTM K MUHHMYMY paclpOCTpaHeHHWe JI0’KHOU
vH(bOpMaLMU U HeJIOTIOHUMaHue MeX/y «BePXOM» U «HU30M». KaXK/blii COTPYIHMK BU/Ie/ CBOIO
COTIPUYACTHOCTH K 0011IeMy Jeny.

ITpouseodcmeo

Tak ciyunnock, yro umeHHo B 2008 rozgy ObuT laH CTapT HOBOMY HalpaB/IeHHUIO [iesi-
TeJTIbHOCTH KOMIIAHUH - TTPOM3BO/CTBO OKOHHOTO Tpodusisi. HUKTO He cobuparcsi mpuBsI3bIBaTh
ero K HaCTYTUIeHUIO KPU3KCa, OJJHAKO /IBa STUX COOBITHS CoBMaiv. YToObl 3aryCTUTh TIPOU3BO/I -
CTBO ¥ BBIBECTH HOBBIM MPOJYKT Ha PHIHOK, HEOOXOAMMO OBbIIO ZeliCTBOBAaTh OBICTPO U C MHU-
HUMaJTbHBIM KOJTMUeCTBOM OLIMOOK.

[nist 3TOr0 OBIZIO TMPUHATO pellleHre 3aK/IF0YUTh KOHTPAKT C AUPEKTOPOM aHAJIOTUYHOTO
TIPOM3BO/ICTBA, KOTOPOe HaXoAuTCs B ['epMaHuU. DTOT I1ar, HECOMHEHHO, ObUT MpaBW/IbHBIM. B
TIepBYIO Ouepe/ib TIOTOMY, UTO 3TOT YeI0BeK MOCTPOU/I CUCTeMY OM3HeC TpOLieCcCOB TI0 3arajHOM
cxeMe. OH MOMOT TMPUBUTH NPU3HAHHYI0 BO BCEM MHpDE HEMELKYI0 Ky/JbTypy OTHOLIEHUS K
NIPO/IYKTY ¥ CaMOMY MpOLiecCy IPOM3BO/CTBaA.

[MpurnaiieHHbINA JUPEKTOP B KOPOTKKWE CPOKM 3aIyCTH/T JlabopaTOpHIO 10 KOHTPOJTIO Ka-
yecTBa IOTOBOM MpOAYKLMU. Mbl U3 urcia nepBbiX B Poccuu 3aKynuiM yYHUKasbHBIM CKaHep,
KOTOPbIA MTHOBEHHO CUMTHIBAeT CPE3KU NPOU/IS MaKCUMaTbHO TOUHO. DTO JJaeT BO3MOXKHOCTb



y0beuThCsA B COOTBETCTBUM TPO/YyKTa CTaH/AapTaM He TOJIbKO HaM, Kak MPOW3BOJUTENSIM, HO U
HalllM NapTHepaMm, UTo, KOHEYHO, MTOBBILLIAEeT I0BepPHUe C UX CTOPOHBI.

Moz pykOBOACTBOM crierjanvcTa u3 I'epmanun rpomuio obyueHre HallMX CIelanucToB
paboTe Ha HeMeLIKOM 00Opy/JOBaHUH. Bce 3TO MOBBICUIO UMUK KOMITAHUM U TIOJIOXKUTETbHO
OTPa3wu/IoCh Ha ee pemyTalUu.

OpHOBpeMeHHO NPOM30I1JIM M3MEHEHHs U Ha y)Ke [1eHMCTBYHoLLeM rpou3Bo/cTBe. Kommna-
HUSI UTHBECTHPOBAJIa CPe/ICTBA B aBTOMATH3aLMI0 BCEX PYYHBIX Oreparjuii BHyTpY paboTaroIero
1exa. DTy HJe Mbl 103auMCTBOBad B ['epMaHMM Ha KPYITHOM MeOe/lbHOM TpeATpUSTHH.
COBMeCTHO C HEMEI[KOW WH)XKUHUPHUHTOBOW KOMITaHWel BIiepBbie ObLT pa3paboTaH MacIITaOHBIN
MPOeKT aBTOMaTH3alMy MPOM3BO/CTBA KOHBEHEPHOro TWra. AHaJ0roB eMy He CylleCcTBYeT /0
HaCTOSIILIer0 BpeMeHH.

OTOT 1Iar Mo3BOM/I COKPATUTh LITAT COTPYAHUKOB co 158 uesnoBek o 15. U 3T0 GbLNa
He BbIHY)KJIeHHasi S5KOHOMHsI Ha Ka/[pax, a BIIOJIHe OIpaBJAHHOe YMeHbIIleHHe 3aTpaT Ha 00-
C/Iy>)kKMBaHHMe Tpou3BojcTBa. Kpome storo, 6sarofapsi aBToMaTU3alMi Mbl CBeJIM K HYJIIO BeCh
Opak, CBsi3aHHBIY TIepeMelleHreM, ITePecoPTOM U YIIAaKOBKOW MpoAyKuyu. CKOpOCTh oreparyit
BbIpOC/]a B 5 pa3. U emje ofHO BakHOe yJyullleHHe: aBTOMaTW4YeCKUH KOMILJIEKC IOMOr Iep-
conn¢uIpoBaTh OpaK ¥ cOOMpPaTh TOUHYIO CTaTHCTHKY B aBTOMAaTHYeCKOM PEXHMe, a 3HAuWT,
MaKCHUMaJTbHO OBICTPO TIPUHSITH MepPhl K ero yCTpaHeHHto B Oyayiiem.

Hair 6u3Hec siBisieTcst Ce30HHBIM. BecOMbIM TUTFOCOM B aBTOMAaTH3aly CTajio TO, UTO B
nepuoz ¢ fekabps 1o MapT, Korzia Hab/roilaeTcst crajy cripoca Ha IpoAyKL{MIO, y Hac HeT Heobxo-
JVIMOCTH CO/Iep>KaTh OTPOMHBIH IITaT, KOTOPBIH, TI0 CYTH, B 3TO BpeMsi, He paboTaer.

Kak rokasbiBaeT Bpems, peliieHue 00 aBTOMaTH3aluy MPOM3BOJCTBA ObII0 abCOMOTHO
TIPaBU/IbHBIM M CBOEBPEMEHHBIM, TaK KakK TI03)Ke peayr30BaTh 3Ty MoJenab Obuio ObI yxe He-
BO3MOYKHO T10 9KOHOMUYECKUM COOOpa’KeHUsIM.

C mosiB/ileHWeM aBTOMAaTHYeCKOW JIMHWM CYyLeCTBEHHO BBIPOC TeMIl pPaboThbl, a 3HAUMT,
TNosiBU/IaCh He0OXO/MMOCTh B pacIiMpPeHHU Mpou3BozcTBa. OfHAKO, TOT, KTO Y)Ke 3aHHUMasICs
3TUM, 3HaeT, Kakas 3TO TrosoBHasi 00/b ¥ BoOKHWTAa. [IOMMMO /leHe)XHbIX 3aTpaT Ha CTPOH-
TeJIbCTBO HOBOTO 3/IaHUs], BO3HUKAIOT 1PO0/IeMBI C €ro BBOZIOM B 3KCIUTyaTaljyio, obecrieueHust
JI0CTaTOYHBIX SHEpPreTUUeCKUX MOLJHOCTeN U TaK Jasee.

[ToHrMas, YTO TakOW MyTb HE CaMbIM YJAuHbIi, Mbl PELIWIX MOCTYNUThL MO-APYyroMy.
BMmecTo paciivpeHusi MpoM3BO/CTBA TPaAULMOHHBIM IyTeM, Mbl BJIOKW/IA CPE/ICTBA B 3aMeHY
obopyioBaHus AecsiTUeTHel [aBHOCTH Ha HOBOe, coBpeMeHHoe. Takum obpasoM, Ha TOil ke
TUIOLAZM Mbl CMOIJI YBE/TMUMTb NTPOM3BO/IMTE/IbHOCTD JIMHUM B 2,5 pasa.

Kak u Bce npousBoWTeNN, Mbl 3aBUCUM OT LieH Ha [IepBUYHOE CbIpbe. B nepuo/ Kpusunca
3Ta 3aBUCHUMOCTb CTaja OLIyIaTbcsi 0coOeHHO ocTpo. PriHOK [IBX MOHOMO/MBHBIN U TPYAHO
nipe/icka3yeMblil. A B KpU3UCHBIe I'0/ibl, KOT/Ia KYPC BaJIFOT JIMX0pausio, obecriedeHre mpesrpu-
SITHSI CBIPDbEM CTaJIo JeCTBUTE/IEHO O0JIBILION TIPOOIIEMOiA.

YroObl CBECTH PUCKA K MUHUMYMY, ObIIIO TIPUHSITO HECKOJILKO peliieHnd. OZHO U3 HUX -
co3faHue 1iexa 1o cOopy U repepabOTKH BTOPUYHOTO ChIPbsl. PBIHOK TIAaCTUKOBBIX OTXO/JOB Ha
MOMEHT CO3/laHHS Halllero 3aBo/a, HaXOAW/ICS Ha HYJIeBOM OTMeTKe. B 3TOM MbI cTanu nuoHe-
pamu.

Co3paHue 1jexa peLiMK/IMPOBaHHs N03BO/IM/IO0 HaM 00ecrieunTb HeKMH 3arac povyHOCTH B
oblacT MatepuasbHON CebecTOMMOCTH U 00pecTd Oorpefie/ieHHYH0 He3aBUCUMOCTh OT TIO-
CTaBILMKOB ChIPbS.

Kaopni

OCHOBHBIM 1IaroM B H3MEHEHWH KaJpOBOM TMOJUTUKU CTal0 HM3MEeHeHWe MOTHBaLUU
COTPY/IHUKOB. B mepByro ouepeib 3TO 3aTPOHYJIO OTJen Npojax. PaHee BCS MOTHBaLusi MeHe-
[PKepOoB T10 MpofakaM ObLla HarpaB/ieHa TOJIBKO Ha TOBBIIeHUe I0Ka3areseli obopaurBaeMo-
CTH.

C npuxo/ioM KpHu3Kca CTajo MOHSATHO, UTO KOMITaHHS, B KOTOPOU HET TeCHOW B3aMMOCBSI-
31 MEXJy BCEMH CTPYKTYPHBIMH ITO/[pa3/ie/IeHUsIMH, He CMOKeT 00eCIieunTb BBICOKHI yPOBEHb
cepBHCa U 3aBOeBaTh JIOSJIBHOCTh KiWeHTa. MaTepuanbHasg MOTHBAaLMsl COTPYJHUKOB OT/esa



NPOJIa’K M BCeX ODOC/TyKMBAIOLMX TIOZpa3jesieHni crasia Oosee C/10)KHOM. 3apaboTHast ruiaTa
CTasla COCTOSITh U3 MOCTOSIHHOM W MepeMeHHOM 4acTH, KOTopasi B CBOIO OYepe/ib BK/Itovasna 3-4
K/TFOUeBbIX TI0Ka3aresns 3¢ (eKTUBHOCTH.

B otzene npopax nosiBuiach cMcTema rpeizioB, KOTopasi orpe/iesinia ypoBeHb KBanupu-
Kalliy Mpo/iaBlia U ero OK/Ia/IHyI0 4acTb. [10o3xe nmosBUIICA JenapTaMeHT OTAesIa Mpojax, KOTO-
pbIli COCTOMT U3 OTZe/a M0 PasBUTHIO KJIIMEHTOB U OTZesia MO MPUBJIEYEHUI0 HOBBIX K/IWEHTOB.
[MapannensHo ¢ 3TuM ctapToBas npoekT CRM (Customer Relationship Management), KOTOpBbIii
3HAUMTE/IbHO YTOPSA0YW/I HAlllM B3aMMOOTHOLLUEHUS] C TeKYLIMMH U MOTeHLMalbHbIMU K/IWeH-
TaMH.

[MTockonbKy Hallla TIPOAYKIMS TIpe/iCTaB/ieHa BO BCex pernoHax Poccuu, Ham ObLIO OUeHb
Ba)KHO B Ka)K/IOM PeTrHMOHEe BUJETh CHUTYali0 He uepe3 TpHU3MYy JUCTPUOYTOPOB, a CBOWMMH
ry1a3amu. [/ ueTKoro KOHTPOJIsi HaJl M3MeHeHUsIMU Ha pbIHKe ObI/1 cO3/jaH IITaT pernoHa bHbIX
rpe/iCTaBUTeJIeN.

[TomrMo MaTepranbHOM, Hallla KOMIIaHUS CTajla akKTHBHO MCII0/Ib30BaTh METO/Ibl HEMare-
puanbHON MoTHBaLMU. Beia pa3spaboTaHa crcTeMa afjanTtaliiid HOBBIX COTPYAHHKOB, yCTaHOB-
JleHa flocka noyveta. [losiBusicst myO/IMUHBIN CTeH[], e MyOIMKyTCsT OCHOBHBIE TIPOM3BO/ICTBEH-
Hble I10Ka3aTesu C MPUBS3KOU K KaKJ0H cMeHe. OpraHn30BaHbl COPeBHOBaHUS MeXAYy CMeHaMu
M0 [JOCTV)KEHWIO JIyullMX IIPOM3BOJCTBEHHBbIX I[0Ka3arenei. JlyuylmiMM cOTpygHMKaM aj-
MUHUCTPaTUBHOIO arrapara pa3 B KBapTajl BDy4Ya/uCh «30JI0Tble» BUSUTHbIE KADTOUKU C Ha/IU-
CblO «JIuzep B ...».

Crout 3aMeTuTh, uTO Os1arofapsi peopraHU3aLuy /s KBaTM(GHULIMPOBAHHBIX W MHUIIMA-
TUBHBIX COTPY/IHMKOB MOSIBUJIaCh BO3MOXXHOCTb /I KADbEPHOI'0 POCTa. JTO TaKXKe SIBUJIOCh XO-
POLIKMM MOTUBHUPYIOLIMM (PaKTOPOM.

Jloeucmuka

51 y>xe yromuHain o nipo6ieMax, KOTOpble BO3HUK/IM C TIOCTaBIMKaMH ChIpbsi. V1 roBopu,
YTO JI/Is1 UX pellieHust ObI/I0 MPeANPUHSATO HeCKOJIBKO 111aroB.

BaskHble nepemeHs! MPOXU30LIIM B CUCTEMe JIOTUCTUKU. [lesio B TOM, UTO M3Ha4YaJbHO MBI
paboTany ¢ MpsiMbIMHU TOCTaBILIMKaMH, KOTOpPbIe MperMYyIl[eCTBeHHO HaxoAunuch B EBpore u
CesepHoli Amepuke. C IIpUx0/j0M KpU3HcCa NpY TaAKOW CXeMe pe3KO BO3POC/IM puCcKu. M3-3a 3a-
Jilep>keK B IOCTaBKax U pe3Koro KosjiebaHusi Kypca BasiOT, KOMIIaHUsI MOTJIa HECTH KpYTIHbIe (Qu-
HaHCOBBIE TIOTepPH.

[y MUHMMHU3al[UM PUCKOB UMIIOPTHBIX TOCTaBOK, OCOOEHHO C JJIMHHOMW JIOTUCTUKOM,
KOMITaHUsI TIepelia OT TMPSIMbIX MOCTaBLIIMKOB K paboTe uepe3 POCCUHCKUX [JUCTPUOBIOTOPOB
ChIpbsl. BBIMTpBILI ObLT MOUTH MTHOBEHHBIN. Bo-TepBbIX, MiepecTany 3aMOpa)KUBaTh U OTBJIEKaTh
JleHe)XHble cpeZicTBa. BO-BTOPBIX, Mbl B MeHbIIIEN CTeNleHU CTa/u 3aBUCeTh OT Ba/IFOTHBIX PUC-
KOB. B-TpeTbux, sIB/IsIICh KPYITHBIM K/IMEHTOM, MbI TIOUTH Cpa3y TOJYYWIH OT AUCTPUOYTOPOB
MaKCMMaJIbHO BBITO/JHbIE YCJIOBUS IO LjeHaM M yCJIoBUsM (MHaHCHMpoBaHus. [lasee Mbl OTKas3a-
JIUCb OT KPYIIHBIX 3aKYTIOK ChIPbSI U TIepellii Ha paboTy T0 MPUHLUITY «TOUHO BO BpeMsi», Jienast
3aKyTIKy ChIpbsi HEOOJIBIIMMU TTAPTUSIMU T107] KOHKPETHBIN 3al/IaHUPOBAaHHBIN 00beM MPOU3BOJ -
CTBa. OTO TO3BOJIWJIO Pe3KO TOAHATH 000pauMBaeMOCTh CK/ajla U CYIeCTBEHHO CHU3UTb (u-
HaHCOBbIE TIOTEPU M3-3a ITOPUM ChIPbS U COZlep KaHUsl CK/Ia[CKUX ITOMeIlleHHH.

Mapkemunz

Emje ogHO HampaB/ieHHWe, KOTOpOe MOTPeOOBaso TPHHSATHS BaXKHBIX YIPaBIeHUECKUX
pelLeHu - 3TO MapKeTUHI0Basi TIOJIMTHUKA.

Kak 51 y>xe roBopus, Kpusuc TosKHY1 peiHOK CIIK K MaccoBomy NpOM3BOZCTBY TOBAapOB
9KOHOM-cerMeHTa. /Il 3alUThbl MHTEpecOB KOMIAHWK M HallMX MapTHEPOB I0J BIUSHUEM
CIIPOCa MBI TaK K€ BBEJIM B aCCOPTUMEHT MPOAYKTHI 9KOHOM-K/Iacca, TeM CaMbIM obecrieunB ce-
6e Tou1. CriejoM 3a 3TUM HaM He0OX0JUMO ObIZI0 OTCTPOUTCS OT KOHKYPEHTOB M Mbl COBMECTHO
C HAlIMMH TIapTHepaMH Y TOCTaBIIMKaMM Pa3paboTaiy Le/iblid psif| T0JIe3HbIX U YHUKAIbHBIX
HeJIOPOrMX akCecCyapoB, KOTOpPble KaueCTBEHHO [JOMOJHS/IM Hallly MPOAYKLMIO0 WINA NpUaBain
el HOBble CBOMCTBaA.



OpiHakKo, OTHOBPEMEHHO C 3THM, Mbl 00paTHU/IM BHUMaHUE, UTO B KPU3UC MPEMUYM-CeT-
MEHT CTpajlaeT B MeHblllell CTereHW U B TedueHWe rojia pa3paboTany M BhIBEJIM HAa PHIHOK JBa
TIPO/IYKTa B TPeMUyM-cerMeHTe. [IoMMMO BBICOKOTO KauecTBa, KaXKAbld W3 HUX 00/afan HO-
BBIMH YHUKQ/IbHBIMU TIOTPEOUTEIbCKUMHM XapaKTePUCTUKAMM W He WMeJ TO/HbIX aHajioroB
Cpesiyi KOHKYPEHTOB. YUHThIBas, UTO BHUMaHHe MHOTMX KOHKYPEHTOB ObLIO COCPe/JOTOUEHO Ha
1[€eHOBBIX BOMHAX B CPeJJHEM M 3KOHOM-K/Iacce, HaM MPaKTHUeCKA HUKTO He OKa3asl IMPOTHUBOZeH-
CTBWUSI TI0 BBIBO/Iy CBOMX HOBBIX TIPOZAYKTOB.

BecbMa uWHTepeCHOM U IIJIOJJOTBOPHOM CTajia TakKas TIPAaKTHKA, KakK W3TOTOBJIEHHE
NIPOGUIBHBIX U3/Ie/TUH /1T KPYTTHBIX OKOHHBIX KOMITAaHHWM TIoZ, X OpeHjoM. [/ KpYIHBIX pO3-
HUYHBIX OKOHHBIX KOMITaHHM, KOTOPbie TOZAMM OCBaWBaM OTPOMHbIE PeK/aMHble OO/KeThI,
HarpaB/IeHHbIe Ha YCHJIeHHEe CBOero OpeHjia, MOsiBJIeHHe TOTOBBIX OKOH C MX OpeHZioM CTaio
orpefie/ieHHOM (DUIITKOM U TJIOTKOM CBE)KeTro BO3/[yXa MPH OTCTPOHKe OT KOHKYPEHTOB.

B 3TOT nepuoj Mbl aKTUBHO MCIIO/Ib30Ba/ii MHCTPYMEHTHI TpeiiiMapKeTrHra. T.e. ofjHO-
BpeMeHHO C oOydeHHeM MeHe/PKePOB HaIllMX TapTHEPOB II0 TPO/ia)ke TOTOBBIX OKOHHBIX
KOHCTPYKLIMH MbI pa3paboTany ¥ BHeJPUIM TIPOTPaMMy UX CTUMY/MpoBaHust. OHa HaripaB/ieHa
Ha TPOJaXKy TOJILKO JJOPOTHX TIPOAYKTOB Halllel JTMHeMKH KOHeUHOMY ToTpeburemto. Tak Kak
TporpaMMa CTUMYJTUPOBaHMsI OblIa MOCTpOeHa Ha Oa3e COpeBHOBAHUI OT/IeNIbHBIX KOMITAHUH U
MeHe/I)KepoB, paboTarol[MX B HUX, OHAa 3aTPOHYJIa He TOJILKO MaTepHa/ibHyI0, HO U MOpa/IbHYIO
CTOPOHY Y4acTHHWKOB. ITooIpeHre MPOUCXOAUT MOCPeACTBOM OOHYCHBIX KapT WM CepTHU(hHKA-
TOB Ha NproOpeTeHre TeX Wi WHBIX ToBapoB (JIaTyans, M-Buzieo u T.71.) 110 UTOraM COpeBHOBA-
Husi. CaM (pakT TOro, UTO MeHe[Kep CTasl JyYllliM Cpe/id CBOUX KOJLJIeT, Mpo/jaB MaKCUMa/lbHOe
KOTMUeCTBO Halllel MpOAYKIMH, TIO/IyUr/ TPaMOTy U CepTU(UKAT, aeT eMy He TOJbKO MaTepH-
a/lbHOe, HO W MODAaJIbHOe Y/IOBJeTBOPeHHe. Y CUIMBAIOLIMM (DaKTOPOM B UaCTH MOPaIbHOTO
yI0BJIETBOPEHMS], SIBJISJIOCH TO, UTO COTPY/AHHK He MOT TOJIyUYUTh ZeHbI'H TI0 3TUM KapTaM, U BbI-
HYX7leH ObIsT 0OMeHHMBATh ee Ha MaTepuasbHble O/1ara, HaNpyUMep B BHJle MUKPOBOJTHOBOM Teuun
Y TIPUHOCHJT €€ TOMOM, T/ie TIo/Tyuasl JOTIO/THUTeTbHOe TIOUTeHHe OT POJIHBIX U OJTU3KHX.

IToosoos umozu

KpH3uCHBIM 3Tall MOKET HACTUTHYTh JFOOYI0 KOMITaHHI0. MUDOBOUM 3KOHOMUUECKHM
KPH3HC OT JIOKAJTbHOTO OT/IMYaeT JIUIIh MacIITabOHOCTh U 00beMbI 1oc/ieicTBUI. OHAKO, JT000H
KPH3HC - 3TO TOJTUOK K JIeHiCTBUsIM, TlepeMeHaM B pabote. Bce Te ympaByieHUeCKue pellieHusi, 0
KOTOPBIX 51 pacCKasaj, eMCTBUTEIbHO UMeJTM MeCTO Ha TIPaKTHKE U Y)Ke J0Ka3au CBOI0 dhdex-
TUBHOCTb. KakZioe 13 HUX B OT/AE/NLHOCTU He SIB/ISIeTCSl ueM-To HOBbIM. Ho, Kak s y»ke ckasas,
VMEeHHO KOMILJIEKCHBINM T0/[X0/, IPUHOCUT TI0JI0XKUTE/IbHBIN pe3y/bTat. 3afaua rpeArpuHuMare-
JIl CO37aTh CBOM, YHMKa/IbHBIN «HAOOp», KOTOPBIN Oy/eT ycriellieH UMEeHHO Ha ero Mpezrpusi-
THH.

B ToBapomnpoBOASAIIYIO 1IeTlb BXO/ST BCe 3BeHbs B L[eTIOUKe TTPOM3BOJUTE/b - KOHEUHbIN
notrpebuTesb (AUCTPUOBIOTOP, TOPTOBasi TOUKA, KOMaHZA TTPOJaxK):

- POS matepuansl (opopmiieHre MeCT MpoAak, pekiaMa u3jenuid, Kotopasi paboTaer B
MecTax TpoJiaXK: BOOJephI, 11e/hTOKephl, 1[eHHUKW, CTOTIIephl, MOCTephbl, OUPKU, KajleHJapH,
Openoku, v mobblie [pyrue CyBeHUPHbIE TIPeMETHI C JIOTOTUIIAMUA TOBapOB), KOTOPbie HHPOPMHU-
PYIOT TOKYTIaTesisi O TOBape M CJTy’KaT /1Jisl TIpUBJieUeHrsl er0 BHUMaHUSI.

- MOTHBALMOHHbIE aKLUM (CTUMYJMPOBaHUE TIPU3aMH WM JIeHe)KHBIM 3KBUBAJIEHTOM,
COTPY/IHUKOB (3aKyTIII[UKOB TOBAapa B ONTOBOM KaHajie, TOPrOBbIX KOMaH/], PaCIIPOCTPaHSFOIINX
MIPOAYKLIMIO B TOPTOBLIE TOUKH, TIPO/IABIIOB U 3aKYIII[UKOB TOPTOBBIX TOUEK) pa3/TMUHbBIX KOMIIa-
HUM, BXOJAIIUX B COBITOBYIO 1[€TIOUKY, Uepe3 KOTOPBIA UJET MPOAYKT K KOHEUHOMY TIOTpeOuTe-
JI10).

- aKIIWY, HaTipaBJieHHbIe Ha yBerueHne 00béMa 3aKynKu (Kymu X eIMHUIL] TIPOAYKIMH -
nosiyud 1 eJUHUITY TIPOAYKLMU OeCTiaTHO, B KaueCTBe CTUMY/TMPOBAHUS).

- aKI[UW, HarpaB/ieHHbIE Ha YBeJMUeHWe IIUPWHBI MPOJYKTOBOW JUHEWKU OTpezesiéH-
HOT'O TIPOM3BOJUTE/ISI B TOProBoi Touke (UeM OOMbIIMN aCCOPTUMEHT TPOYKI[UU OTpe/esieéH-
HOT'O TIPOU3BOZMTE/IS TIPejlaraeT TOProBasi TOUKa, TeM JIyUlllie yCA0BUsI pabOThI Jjisi TOPTrOBOM
TOUKU TIPeJOCTaB/IsIeT TIPOU3BO/IUTENb (CKUAKH, yBe/lddeHWe AeOUTOPCKOM 3a/10/KeHHOCTH,



OecriiaTHBIA MIPOJYKT, TYPUCTHUYECKHE MYTEBKH, «II0JAapOYHble CepTU(HKATBI» CETEeBBbIX Mara-
3WHOB U T. [1.)).

- K1Y, HarpaB/ieHHble HA yMeHbIlleHHe POCPOYeHHOU [1eOMTOPCKON 3a[0/KeHHOCTH
(ecim  «mpofaBer» BOBpeMSI IUIATUT «IOCTABILUKY», TO «IIOCTABIIUK» BCEBO3MOKHBIMHU
criocobaMu «MOTHBUPYET» «IIPOJaBL{a»).

- aKIU{ TI0 YBeJMUeHUI0 aKTHBHOW K/IMEHTCKOH 6a3bl (CTUMY/IMpPYyeTCs TOproBasi KO-
MaH/la, pacrpoCTpaHsoLas MPOAYKT MPOU3BOJUTeENS, 3a TO, UTO TMPOZAAET ero B Kak MOKHO
OoJiblilee KOIMUECTBO TOPTOBBIX TOYEK).

- aKL[UY 110 YBeJIMUeHHI0 BajioBOr0 00bEMa MPOAaK WM BBIPYUKU («IIOCTABIUK» MOTH-
BUPYET Pa3WYHBIMA MeTOAWKaMHU «TI0CPeJHUKOB» MeKy CO00I0 M KOHeUHBIM IMoTpebuTesem,
0OBbIUHO «IIOCTABLIVK» - 3TO OJHO KOMMepuecKoe TpeJrpUsTHe, a «I0CPeJHUKI» — TepCOHa
APYTUX KOMMepuecKUX TpeJIpUsTH).

BonpocsI K Kelcy:

1. B uem oT/iMuMe peCcTPYKTypH3aLliu U PeopraHu3aLun OusHeca?

2. B KakoM BH/ie TIpOBe/ieHa pecTpyKTypHr3aLysi KOMIIaHUY B TPUBe/leHHOM Kelice? UeMm
000CHOBaH BbIOOD ZIAHHOTO BApHaHTA PeCTPYKTypPH3aLin?

3. Kakue ympaBieHYecKre MepOIpUsTHs ObUIM peasr30BaHbI MPU Tiepexofie K HOBOU
CTPYKType Ou3Heca fyisi obecrieyeHusi yCITeIIHOW peain3aliy CTpaTeruv M3MeHeHMiA?

4. Kakuve MOryT OBITb I1OCTaB/IeHbI 1€/ U TIPUMeHeHbI MOAX0/bl B U3MEHeHUH TIPOU3-
BO/ICTBEHHBIX OM3HEC-TIPOLIeCCOB?

5. Kakue merozbl paboThl C MepCOHA/NIOM TPHUMeHeHbI [Jisi TOBBILIEHUs] YCIeIHOCTH
OpraHM3aljIOHHBIX N3MeHeHn? Kakue TeXHOMornueckre MHCTPYMEHTHI TIEPCOHA /I0/DKeH ObLT
OCBOUTH?

Tema 3. Mopenu ¥ 3Tansbl IIponecca yrpas/jieHHs IVIaHOBBIMH U3MeHeHUAMU
(komnerenuus [IK(OY)-3, usaukarop IIK(0Y)-3.1, unaukarop IIK(0Y)-3.2, unpuKaTop
IIK(0Y)-3.3)

Keiic no Teme 3.

CoriacoBanue uaTepecoB. Komnanus ABromup.

Cepreii JlazapeB paboTaeT B KOMIaHUU «ABTOMUD» CeMb JieT. Ero Kapbepa B cajioHe Ofi-
HOT'O U3 KPYITHEHNIIINX POCCUMCKUX aBTOZWIEPOB Havasaach C JO/DKHOCTH MeHepKepa o Tpojia-
)KaM, a Toc/eJHUe HeCKOJbKO JieT OH PYKOBOJWUT KOPIOPaTHUBHBIM OT/E/I0M TOPrOBO-CEPBUC-
Horo komriekca (TCK) «GM-ABTomup». OTO caMblii KpyrHbili B BoctouHoii EBpore 1ieHTp,
r/le Tipe/icTaB/eHbl MapKu amepukaHckoro mnpousBogautessi General Motors (Chevrolet, Opel,
Cadillac, Hummer). Exxemecsiuno 6osee 500 KIMEHTOB Bble3KarOT M3 [JUIEPCKOrO CajioHa Ha
HOBOM aBTOMOOMse. OTZien, KOTOPbIM BO3r/iaBsisieT Jla3apeB, 3aHMMaeTCsi TIPOJaXKel MalllvH U
TIpe/IoCTaB/IeHUeM CePBUCHBIX YCIYT IOPUJUUECKUM JIULaM.

«Korpa s TonbKo mpuiiies1 B KOMIIaHUIO, TiepBbie I'o/-ABa BHUKAA B IMPOLIECChI, MHOTOe
ObUI0 B HOBUHKY, — BCrioMuHaeT JlaszapeB. — IlocTerneHHO Hauaj 3ameuaTbh Hel0pabOTKH,
CJIOYKHOCTH, KOTOPbIe MeIIaloT COTPYAHUKaM 3¢ (eKTUBHO JiesiaTh CBOIO paboTy».

B mporiom ro/ly pyKoBOAUTe/b KOPIIOPaTUBHOTO OT/esia YBUAeN B )KypHasne «CeKkpeT
¢upmMBI» MaTepuan O BHeJpeHWH OepeXJTMBOTO MPOM3BO/JCTBA M CHCTEMbI KaHOAH Ha 3aBo/ie
«Mukpon» (CPNe11/2009), a motrom npountan kaury Ixeddpu K. Jlaiikepa «/Jao Toyota». «51
OTKPBI 7151 ce0sI 11eJTbIi MUP SITIOHCKOM KOPITOpaliK, — BOCXMUITIEHHO paccKa3biBaeT Cepreid. —
Toyota )kK1BeT 110 CBOUM TIPUHLUIIAM, U BCe HACTOIBLKO YeTKO, OT/Ia)KeHO, CUCTEMHO, — 3TO T10-
paxkaet!». [IpakTuHbIii JIa3apeB cpa3y >ke MPUKUHYJI, YTO OMKCAHHbIE B CTaTbe U KHWTe TeXHO-
JIOTUXA MO>KHO MCTI0/Ib30BaTh [i/Isl TTOBbIIIeHuUs 3 PeKTUBHOCTH paboThI AUIEPCKOTO LIeHTpa.

Cnaboe mecTo



[TomMmyrMO KOpHOpaTUBHOTO OTAe/a, KOTOPbIM Bo3r/asssieT Cepreit JlasapeB, B mojpasze-
JIEHWH TIO TIPOJja’KaM CYILIeCTBYIOT ellle TSThb C/Ty>KO — KpeJuTHasl, CTpaxoBasi, KOMUCCHOHHas,
aZIMUHUCTPUPOBAHHUS U BbIJJauM.

Bce pykoBoguTenu 3TUX OT[e/0B MOAUMHSIOTCS 3aMeCTUTEII0 JUPEKTopa M0 MpojakaMm.
[To cnoBam JlaszapeBa, Bce mofpa3zesieHus1 TECHO CBsi3aHbl, U COTPYJHUKH OTJesa MpOoJaXx IOo-
CTOSTHHO B3aUMOJIEMCTBYIOT C IpyrMMH paboTHUKaMu. Harpumep, eciv MOKymnaTent0 MOHpaBU-
Jlachb MOJiesib, MAllIMHY 3aKa3biBaeT Ha CKJafle aJMUHUCTpaTop ToproBoro 3ana (AT3), a ans
3TOTO MeHe/Kep TI0 TIpo/iaXkaM J0/KeH OCTaBUTh eMy 3asiBKy Ha OpoHb aBTOMOOu/s. «BbiBaeT
TaK, UTO a/IMUHUCTPATOP He YBU7e COOOIeHre OT MOero COTPYAHUKA UM OTBJIEKCS, U MallliHa
B UTOre He 3aka3aHa. HecmoTpst Ha TO, uTo 5T0 rpomax AT3, Bce pyratoT MeHepkepa 10 Mpoza-
’KaM — 3a TO, YTO He TIPOKOHTPOJIMPOBAJ, He MPOC/IeIi/l», — pacCKa3bIBaeT PYKOBOJUTE b.

B nHauane roga Cepreii JIazapeB npoBes 5KCMIEPUMEHT B CBOEM OT[iesie: TPOe ero Mojuu-
HEHHBIX B TeUeHHWe BCero [Hs 3alUChbIBa/IA Ka)KJo0e [JeHMCTBHe U KaXKAbId CBOM Liar. Pe3ysbTarhl
ropasuau pykoBoguTens. OH BBISICHWI, UTO Ha TOUCK K/IMEHTOB, TO €CTb OCHOBHYIO (DYHKLMIO
OTZiesia TIPOJIa’K, OHK TPAaTAT BCETro TojYaca-uac B /IeHb. A JIbBBUHYIO /OO pabouero BpeMeHH
MeHe/>Kephl 3aHUMaroTCsl 00 Oyma)kHOM paboToil, MO0 BBISICHSAIOT, B KAKOM COCTOSIHUW Ha-
XOJUTCSI aBTOMOOM/Ib, 3aKa3aHHbBIN KITMEHTOM.

«['naBHbIN pecypc MeHemkepa — Bpemsi. Uem 0oJibllle ero TpaTMIllb Ha TeperoBopbl C
NOTpeOUTE/ISIMH, T€M BhbIllle BEPOSITHOCTD MOKYITKA MallnHbI, — 00bsicHsieT Cepreii Jla3zapeB. —
Ecimu 6b1 Te 3-4 yaca B JieHb, KOTOpble MO COTPYJAHUK TPaTUT Ha OTC/IeXKUBAHWE COCTOSTHUS
aBTOMOOWJISI, OH MOCBSITH/T ObI OCHOBHOM 3aziaue, TO U 3(pPeKTUBHOCTD ero Kak pabOTHUKA TTOBbI-
CUTUCH OBl B pasbi».

VTorn skcmiepuMeHTa OKOHUATeSbHO YOeaunu pyKOBOAWTENsT B HEOOXOJUMOCTH H3Me-
HUTb TeXHOJIOTHIO paboThI KaK CBOETO OT/ie/ia, TaK U CMEXKHBIX, C KOTOPBIMHU €r0 MoJUMHEeHHbIM
NIPUXOJWTCS B3auMoZelcTBoBaTb. B wactHocTH, Cepreli Jlasapes pemms yCcOBepLIEHCTBOBATb
NpoL{ecC MOATOTOBKU MallWHbI K BblJjaue KIMEeHTy — Ha MPOo(ecCUOHATbHOM S3bIKe JU/IepPOB
9TO Ha3bIBAETCS «ITO/IFOTOBKA aBTOMOOWJISI K BBITTYCKY».

Kaxkzasi MalvHa, KoTopasi ToCTyraeT K JWepy OT POU3BOJUTes], B 00s3aTe/IbHOM T10-
psiKe TPOXOAUT HEeCKOJIbKO CTaJui: MpeArpojaXkHasi MOATOTOBKA, BbISB/IEHHWE W yCTPaHEHHe
JedeKToB, yCTaHOBKa J01o00py/j0BaHuMs (HallpuMep, CUTHAIM3alMK) U MPoBepKa TeXHUUeCKUM
otzesioM. KOHTpOJIb 3a mpoLjeccom IOArOTOBKY MalllHbl — 3TO 3aza4ya AT3. AamuHuCcTpaTop
To/Iy4yaeT MUCHMO OT MeHe/Kepa T10 Tpofakam, Te TIPOMNKrcaHbl XapaKTePUCTUKH aBTOMOOWJIS,
a Takke CPOK, K KOTOPOMY MalllMHa [0/DKHA MPOMTH BCe CTaZuM MOArOTOBKHU. [losyuuB 3Ty
vH(popMaLMio oT MeHepkepa, AT3 3aHOCUT JlaHHbIe B CHELIUa/IbHYIO0 3/IeEKTPOHHYIO cucTemy. M
Jasibliie, 1o cyioBam Jla3apeBa, 4aCTO BO3HHKAIOT TIPOO/IeMBI.

[eno B ToM, UTO MeHe/pKepbl, Harpas/isisd 3asBKy aJ/MAHUCTPATOPY M BBICTABJISAS CPOKH,
He 00/1a7jaf0T MHpOPMaLeld 0 3arpy>KeHHOCTH TeXHUYeCKHX rozpasgenenuid. Ho u AT3, BHOCs
uHpopmaLio B 6a3y, He CMOTPUT Ha 3arpy3Ky MeXaHUKOB. B pe3ysbTaTe BO3MO)XHa HECTHIKOB-
ka. K mpumepy, MeHe/kep B 3asiBKe yKa3sas, uTo Jorob0py/[0BaHKe JO/DKHO ObITh YCTaHOB/IEHO
Ha aBTOMOOW/Ib K 13 Masi, ¥ aMUHUCTPATOP 3aHeC JiaHHbIe B cucTeMy. A y ciay0bl gomobopy-
JIOBaHUS B JIaHHBI MOMEHT MO>KET HaXxOAWThCS B pabore 15 MaIlvH, ¥ MOHATHO, YTO aBTOMO-
O6ub He Oy/leT TOTOB K YKa3aHHOMY CPOKY.

«Ecmm Mb1 13 Mas cooOmmM K/IWeHTY, YTO ero MallliHa BCe ellle He TOTOBA, OH,
ecTeCTBeHHO, Oy/leT He/loBOJIeH, — paccyx/aeT JlazapeB. — M XOTs KOHTPOJIb 3a TIOATOTOBKOM
ABTOMOOWJISI JIE)KUT Ha a/[MUHUCTPATOPE, BHITOBOP TO/TyYaeT MO MeHepkep». [1o3ToMy 1o dak-
Ty BBIXOJUT, YTO COTPYAHUKH, KOTOpbIe [O/DKHbI 3aHUMAaThbCsl B II€PBYH0 Ouepe/ib IOWCKOM
K/IMEHTOB U MPOJa)KaMH, TPAaTAT MacCy BpPeMeHM Ha MeperoBOpkbI C APYTUMHU OTJe/laMH, TbITasiCh
y3HaTh, B KAKOW CTa/[JUM TOTOBHOCTU HAaXO/WUTCSI aBTOMOOW/Tb.

AnoHckast MozieNb

WNpesi, KoTopyro B35i1 Ha BOOpYyXeHWe JlazapeB, OCHOBBIBAeTCSI Ha TaK Ha3bIBaeMOM
«TIPUHLMITE BBITATMBaHUS», KOTOPbIM MPUMeEHsIeTCd Ha Mpou3BojcTBax Toyota. Ha smoHckoM
TIPeATIPUSITUM TJIaBHBIM 37IeMeHTOM IJIaHUPOBaHUsl sIBJisieTCs 00bIuHasi KapTouka (KaHOaH): ee



Ha/lMuue B ONpeJeIeHHOM MeCTe CJIy>KAT CUTHa/IOM K [IeHMCTBUIO /Il COTPYJAHUKOB (HanmpuMmep,
YTO HY’KHO TOTOTHUTD SLLUK JeTalsIMU, KOTOPble 3aKOHUU/IUCH).

Y JlazapeBa 3TO BBITISIOUT ciefyromyMm obpasoM. Hampumep, korma AT3 3aHocuT B
KOMITbIOTEp MH(OpPMAaLMIO 0 MallllHe, KOTOpasi J0JDKHA TIPOMTH BCe CTaZMU MOJTOTOBKH, OH Of -
HOBDPEMEHHO TIepeHOCUT 3TH JKe [JaHHble Ha KapTOuKy (KaHOaH) W K/afileT ee B CIeldaibHbIN
KOHTelHep.

CoTpyHUK OT/leNla TeEXHUYEeCKOTO0 KOHTPOJIs 3a0MpaeT KapTOUKM M3 KOHTeliHepa a/MH-
HUCTPaTOPOB Y MEPEHOCUT UX B CIeLJUa/IbHBIN JIOTOK Ha CTeH/le MoApas/eneHurs, KOTOpoe J10JK-
HO 3aHMMaTbCsl aBTOMOOWIeM panbiie. Harpumep, B Cay»KOy TpeArpo/ja)KHOW TOATOTOBKU
(TIIT). Kaprouku 3ameuaet paboTHuK I1I1. 3asaHue emy y)Xe HUKTO He /IaeT, TIOCKOJIbKY KaHOaH
CITYKUT 717151 Hero (psiayKKoM K cTapTy. [Tocie okoHUaHMs1 pabOThI COTPYAHUK Ki1azieT KaHOaH 1o/
7060BOe CTEK/I0 — 5TO O3HauaeT, YTO aBTOMOOW/b FOTOB, U €ro MOXKHO 3abupaTth Ha crefy-
IOIIYI0 TeXHUUECKYIO Tporieypy — Ha gornobopynoBanue. U fanee o nernouke. [Togobxas cu-
cTemMa I103BOJIsIeT MaKCUMalbHO aBTOMaTU3MpOBaTh IPOLIeCC U CBECTM K MUHUMYyMYy 4eJjioBeye-
ckuii akTop (Hampumep, 3a0bIBUMBOCTD WJIM HEBHUMATETBHOCTB).

[Tapy mecsitieB Ha3ag, Cepreit JlasapeB cMor MoZepHU3MpOBaTh B Ayxe Toyota OTHOLLe-
HUS CO CTpaxoBbIM oTfenoM. Ilo cioBam Jla3apeBa, KOrja OH MOZEINUJICS CBOeH Ufieeld C PYKO-
BOZIUTE/IeM CTPaxOBOIO IO/ipasfjiesieHusi, OHa, [OYTU He pas3jyMblBas, COrJlaCWlach Ha 3KC-
[IePUMEHT.

OObIUHO MeHe/Kepbl IO TIpoJiakaM TIepe/jaloT CTPaxOBIIMKaM WH(OpMaLUi O TIo-
KyTiaTesie ¥ ero 3aka3e, yToObI Te MOArOTOBU/IM KOMMepUecKoe TipeAisioxkeHue [yist KveHTa. «Ho
eC/Iv 5 TIPOCTO T10JI0KY JOKYMEHT Ha CTOJI B OTJeJsle CTPaxOBaHMs, 3TO He O3HauaeT, YTO JII0AU
cpa3y BO3bMyTCsl 3a paboTy, — pacckasbiBaet JlasapeB. — U, Oyayuu He B Kypce, B KakKOM
COCTOSIHUM HaxOAUTCsl 00paboTKa MOero 3arpoca, BbIHYK/IeH UX TIOCTOSIHHO JlepraThy.

Teneps cuTyauust usMeHwiacb. Ha [Bepu KOpmopaTMBHOIO OTZena, KOTOPYIO BUJAT U
COTPYJHUKH CTPaxoBOr0, BUCUT KOHTEMHep, Ky/ila MOXKHO CK/a/ibIBaTh JUCTHI (hopmata A4. Me-
He/pKepbl MO TpOJakaM KaaZyT B JIOTOK (pails, B KOTOPOM YKa3aHbl [JaHHble I10 K/IHMEeHTY.
CoTpyIHMK CTpPaxoBOr0 OTJena CMOTPUT Ha KOHTeWHep, BUJAUT B HEM JIMCTOK, U 3TO CIIY>KUT
CUTHAJIOM K JIeHCTBHIO: OH 3a0MpaeT JOKYMEHT 1 NMpUHUMaeTcs 3a geno. Tak Jla3apes u ero me-
He/Kepbl aBTOMAaTUYeCKU TIOMydaroT MH(GOpMaIUio, UTo 3arpoc B3sT B 00pabotky. Korga
COTPYJHUK-CTPAXOBIIMK 3aKaHUYMBaeT paboTy, OH CK/a/bIBaeT TOTOBOE KOMMepUYecKoe Tpef-
JI0)KeHHe 00paTHO B KOHTeMHep, OTKY/ja MeHepKephl ero 3abuparor.

TopMO3HOU Ny Th

B cBoem otgene Cepreli JlasapeB NnpuMeHsileT U [jpyrve HoOy-xay Toyota, Harpumep,
NpUHLMN 3u/10Ka. OH ToZipa3yMeBaeT OCTaHOBKY MPOM3BO/JCTBEHHOTO Tporiecca B ciydae 00-
Hapy’KeHHsl HeIl0/1aZl0K.

Hanpumep, B pasroBope ¢ KJIMEHTOM MeHeJpKep I10 IIPOJakaM 3arHyJ/ICs ¥ Havya/l UCKaThb
VH(pOpMaL1I0, KOTOPOU HET y Hero MoJ pykoul. JlasapeB, KOTOpbIM CHJAUT B OJHOM KOMHaTe C
COTPYJHUKaMH, 3aMedaeT NIPOMAIKy PabOTHHKA W BOCIIPUHUMAET 3TO KaK CHUTHAJ K JIeHCTBHIO.
PykoBopuTesb TpPUOCTaHABIMBaeT PabOTy BCero OT/esia JJisi BbISIBJI€HUS U YCTpaHeHHsl Tpo-
6nemel. Kak pe3ysbrar, Haripumep, Jla3apeB K/iaZieT Ha CTOJ MeHe[pKepa pacrieyaTaHHble [jaH-
Hble, KOTOpbIe COTPYAHUK TIIIETHO UCKaJs, U KOTOPbIe MOTYT eMy MoHajo00uThcs B Oyayiem. [1a-
pasuiesibHO AApyTHe COTPYJHUKHU TI0/Iy4aloT TOYHO TakKve >Ke JaHHble, uyToObl n3bexaTb 1oo0-
HOI'0 IpoMaxa.

KpeaTuBHBI Haua/lbHMK KOPIOPAaTMBHOIO OTJesla MeuyTaeT paclpOCTpaHUTh WJen
Toyota 110 BcemMy [unepckoMy L[eHTPY, HO TIOKa He mosydaetcsi. «Eciy Obl Mol OT/ien He 3aBU-
cen oT paboTeI APYTUX TOApa3eneHnH, 51 Obl, MOXKeT, U He mbITascsi. Ho Halla ocHOBHas 3a/jaua
— IIpOJiaBaTh, @ Mbl TPaTUM BpeMsi HA MHOI'OUaCOBbIe BbIICHEHUS», — Pe3tOMUPYyeT PYKOBOJU-
TeJIb KOPIIOPaTUBHOI'O OTZera.

B nauane roga Jlasapes 1okasasa CBOK IIpe3eHTALUI0 C YCOBePLIeHCTBOBAHHBIM I1pOLiec-
COM TIO/ITOTOBKY aBTOMOOHIISI CBOEMY HeroCpeZiICTBEHHOMY PYKOBOJUTEI0 — 3aMeCTHUTeITO M-
pekTopa 1o mnpogaxkam. HauanbHUK 3a7ja/l HECKOJbKO YTOUHSIIOIUX BOIPOCOB U TIPeJIOXKUI



COIJIacoBaTh MAEK C JAPYrMMM OThenaMu. JlasapeB pa3ocsian NMMcbMa C Ipe3eHTalel 1o BCeM
DYKOBOZUTEJISIM.

Ho kak c rpycrtero npusHancs Ceprel, nocje yZauHoro OIbITa CO CTPAaXOBBIM OTZeE/I0M
TIpOLiecC 3acTornopusics. JlasapeB IbITajiCs TMYHO MOOOIIATHCS C PYKOBOJUTENISIMHU JAPYTUX MOJ-
pasziesleHnH, BBIICHUTh UX OTHOILIEHHEe K CBOMM NpeyiokeHUssM. O/JHU He NIPOTUB U3MeHeHNU! U
Jla’ke TIOHUMAIT WX Heo0X0AUMOCThb, HO CUMTAIOT, UTO K MOA0OHBIM HOBOBBEJEHUSIM [IJIePCKUN
LIeHTp He roToB. [lpyrue He CTpeMATCS BHUKHYTb B CyTb IpezyiokeHHd. HakoHel, no cioBam
Cepresi, 3apaboTKH B ero oTzesle 3aBUCAT OT 00beMa Mpo/iax, a y KoJuler U3 Jpyrux OT/AeNl0B HeT
(bMHaHCOBBIX MOTHBOB, ITIO3TOMY MX He 0c000 3a060TUT cobcTBeHHast 3P PEeKTUBHOCTS.

Kpyr 3amkHysncsi: npegsioxenust JlazapeBa Bce BUJeNW, HO TpeANPUHUMATh KakKUe-TO
peucrsus He xoTAT. A cam Cepreli JlasapeB He TOHMMaeT, KaK eMy IPO/IBUraTb CBOU HJEU.

Bomnpocs! ist 00CyKAeHH:
1. Kak ybequtsh pyKOBOAUTe/IeH JUIEPCKOTO [[EHTPa B HeOOXO0AUMOCTH U3MEHeHHH?
2. C yero HeOOXOJUMO HAYATh?

3. Kak npaBWILHO JOBOJMTH U BHEAPATH MPEJIOXKEHHs 10 Y/IYUIIeHHI0 PaboThl 3a MpejeaaMu
COOCTBEHHOrO OT/e/a?

4. Kak coryacoBath MHTEPEChI PA3/IMUHbIX [T0/IPA3/eTeHNIH?
B ueMm Bei Bugute ommbku C. JlazapeBa?

vt

Tema 4. IIpeoposieHre CONPOTHB/IEHUA H3MEHEHUAM
(xkomnerennus [IK(0Y)-3, uapukarop IIK(OY)-3.1, unpaukarop IIK(0Y)-3.2, unpukarop
IIK(0Y)-3.3)
Keiicbl o Teme 4.

1. IToueMy MeHepKepbl IIPOEKTOB MPUHSAIY U3MeHeHUs

B OAO «MIIIT «BHUIIWTpaHcras» 3amyckaayd CUCTeMY YIIpaB/ieHUsl IPOeKTaMH, YTO
BBI3BAJI0 COTMPOTHBIIEHHME CO CTOPOHBI MeHe/KepoB TIpoeKToB. MM mpencrosiyio cobupathb
VMH(pOpMaLMIO O XO/le TIPOEKTa, a 3TO TPyA0eMKUl nporecc. IIpy 3Tom JiesTesIbHOCTb MeHeKe -
POB CTAHOBWJIACh TIPO3pauHoOii. VIMesi MoipoOHbIe OTYeTHI, TeHepalTbHbIN JUPEKTOP MOT YBUJETh
BCe TIPOCUeThl U HapylleHusi MeHe/)kKepoB, KOTOphIe TpUBeI K rpoBaty. UTobbl 3auHTepeco-
BaTb MeHe/)KepOB IIPOEKTOB, U/ieHbl MpaB/eHUs MPUHS/IA Ba)KHeMIllee pelleHne: OTAalu B pac-
TIOpsDKeHHe KOMaH/Ibl TIpoekTa Oro/ikeT paboT. DTO CTUMYJ/IMPOBA/IO MeHe>KepoB. B nx nHTepe-
cax CTaJIo M0JaBaTh JOCTOBEPHbIE OTUETHI, [IOCKO/IbKY OHU Haya/u CUMTaTh CBOU JIeHbIH.

[To martepuanam coBmecTHoW mipecc-KoH¢epeHuyn OAO «UIIIT «BHUITWTpaHcras» u
00O «TexHonoruu ynpasnenus Criargep Ykpauna» (Kues, 16 mapta 2005 roga).

2. PacckasbiBaeT NpakTUK

Hukosnait Henopaga . [lupeKkTop 1o nepcoHasty rpymnisl KomnaHuii Verysell, Mocka

I'pyrnina kommanuii Verysell paboTaer B 06/1acTii MHPOPMALMOHHBIX TeXHOJIOrHM. OCHO-
BaHa B 1990 roJly Kak COBMECTHOE€ TIPe/TIPUSITHe C MEX/[YHAPOAHOU IUCTPUObIOTOPCKOM KOMIIa-
Hueit Merisel, Inc. K 1993 roay 6b111 TiofinycaHbl AUCTPUOLIOTOPCKHE COTJIAllIeHUsT C KOpIiopa-
msivu Intel, Microsoft u Hewlett-Packard. CorsacHo pelitiary >kypHana Forbes 3a okTs0pb
2006 roga, Verysell Boiia B fecaTKy KpynHeMiux dacTHbIX [T-koMmnaHuii U B TPOWKY Bezy-
X CUCTeMHBIX UHTerpatopoB Poccuu. UncneHHOCTh iepcoHana — 6Gosee 700 yenoBek. O6o-
poT Komrianuu 3a 2006 rog — 470 muH posn. CLIA.

BHespenne nHHOBamii TpedyeT paboThI cO cTapokunaMu Komranuu. [Ipu repexoze Ha
HOBbIE TeXHOJIOTHH Tpo0ieMa 3aK/TH0UaeTCst He CTOJIbKO B yBeMueHU! (1iv, HaobopoT, B OTCYT-
CTBMM POCTa) 3apabOTHOM I/1aThl, CKOBKO B TIOBBILIIEHUH TTPOM3BO/CTBEHHOUW Harpy3ku. OCHOB-
HOM COCTaB, TO €CTh «CTapUUKW», 0OBIUHO yBepeHbl, UTO ycriex Ou3Heca MO)KHO 00ecreuunTb U
TIPEeXKHUMU MeTo/laMH, 0e3 yc/io)KHeHus TexHosiorui. CorpoTHB/IeHHe U3MeHEeHHUsIM CO CTOPOHBI



OCHOBHOTO COCTaBa MOJKET JIUThCSI OUeHb JIO/IT0, €C/TA He TIBITAThCSI OOBSCHUTD, 3aUeM HY>KHBI
HOBbI€ TEXHOJIOTHH.

B Moeii npakTHKe ObUT MHTEPECHBINM C/Tyuai, KOr/ia PsifIoBOM COTPYJHUK, GYHKIIUH KOTO-
pOro [0/DKHBI ObUTM M3MEHMUTBCS, 3a/la/l CTaHAAPTHBIM BOIPOC: «3aueM MHe 3TO Hafo?». [eso
KacajioCchb PUeNTOPCKOTO OM3Heca. A CyTh CBOJW/IACh K TOMY, UTO U3MEeHEeHHe CUCTEMbI OTPaHU -
YKBaJIO TIpaBa CrieLuanucTa B paboTte C pa3pelivTe/ibHbIMU opraHamy (3Ty GyHKIMIO0 Opana Ha
cebst kommanusi). COTPYIHUK, O KOTOPOM HJIET peub, ObI/T OUeHb YCTIellleH B PeIlleHUH BOTPOCOB
otopMeHus CieNIKU, U ero He UHTepecoBasu O/vpKaliilive TepCrieKTUBbI OpraHu3alivy B LIe/IoM.
OH coo0LW/I MHe, UTO OH «PS[IOBOM TPa)KJaHWH» W UTO €ro 3aHMMArOT JIMUHbIE TIePCTIEeKTHBBI.
MHe ocTaBa/noCch TOJIBKO COIJIACUTBCSI C HUM U CIIPOCUTh: «Xo0pollo, a B Bamel npogeccuo-
HaJIbHOW YKW3HH €CTh UTO-HUOY b, uero Bel He ycrienu B 17100a/lbHOM CMBIC/IE UM He yCIIeBaeTe
e)KeZIJHeBHO?». BhIICHW/IOCH, UTO B paboTe psZIOBOTO pHesiTopa Macca CTaHAAPTHBIX JIeMCTBUH,
YTO 3Ty PYTHHY HEKOMY TIOPYUYHTh M UTO COTPYAHUK TIOJy4aeT BTOpoe oOpa3oBaHue 10 CrIely-
aJIbHOCTH «IOPUCTIPYZeHLUsI», UTOObI MMeTb BO3MOYKHOCTh Ha PaBHBIX TOBOPUTH C HOpUJUUe-
CcKkuM oTzesioM. Uepes Tpu MecsiLia «psi0BOU IPaKjaHUH» CTajl PYKOBOAUTE/IEM I'Pynmnbl. A MOT
YUTH K KOHKYDEHTaM.

Korzga ucueprnianbl aprymMeHThl, COMPOTHUB/IEHHE MOXKET CTaThb TOMBKO A€JI0M TMPUHLUIIA:
«$1 mpocTo He xouy Tak paboraTb». B 3TOM cjlyuae COTpPYy[JHUK, CKOpee BCero, cam IpPUMeT
pellleHre MOKUHYTh KOMIIaHUIO.

OO61aiiTech CO CpeJHUM yTpaBjeHueCKUM 3BeHOM. Ha mpeArpusiTiy r/1aBHbIA UCTOUHUK
oduLranbHOM MHbOpPMaLUKU ISl COTPY/AHUKA — ero HernocpeCTBeHHbIN HaualibHUK. OJHaKO
JIMHEMHbIe MeHe/Kepbl 3a4acTyl0 He CUMTAIOT HY)XKHbIM WIHA He YMEIOT JOHEeCTU |0 MOJUMHEH -
HBIX pelleHUsT BBICILIEr0 PYKOBOZCTBA, UTO MPUBOJUT K 3HAUMTE/bHBIM UH(OPMAIIMOHHBIM T10-
TepsiM. DTOT0 MOXXKHO U30eXaTb B TOM CJiyuae, eC/iv JIMHeMHble PYKOBOJAWTENN TIOA/1eP)KUBAOT
riepeMeHbI He Ha CJI0Bax, a Ha jiefie, sIBJIsIICh yUaCTHUKaMU TIPOEKTOB, BXOASILIMX B IJaH OPTraHu-
3aLIMOHHBIX U3MEHEHUM.

Hanpumep, mopyuure ciy0e rmepcoHasa co3/laTh COBMECTHO C MeHe/PKePaMHy CpeTHEro
3BeHa CXeMy pa3/ie/ieHus] OTBEeTCTBEHHOCTH, OTPa)KaloIllyl0 peasibHOe pacrpeziesieHre (QyHKLUI
B KOMIIaHMHU. DTO MO3BOJIUT Ka)KJOMY PYKOBOJUTE0 UMETh YeTKOe Tpe/CTaBleHre 0 TOM, YeM
3aHUMAIOTCs AIpyTHe To/ipa3iesieHus], OLeHUTb 00beMbl BLITIOHsIeMOWM UMU paboThI.

Kak 6bL1a 8HeOpeHa HO8as cucmema oyeHKuU

[Ipu BBeZileHWH HOBOM CHCTEMbI e)KeKBapTalbHOM OLleHKU paboThbl IMepcoHasa Mbl OTpO-
CWTH HavaJbHUKOB cMeH. OKa3aioch, UTO HOBOBBe/IeHHE He BbI3bIBAeT BOCTOPTra, OO/BITMHCTBO
DPYKOBOZUTE/IEN He KealT OLleHHMBaTh MOJUYMHEHHBIX, pacCMaTpUBasi 3Ty 3a/auy Kak oMexy B
paboTe U IOMOTHUTE/ILHYIO HAarpy3Ky. [/ psila HauaTbHUKOB CMeH cepbe3HOl TpobieMoit cTa-
71a HeoOXOAUMOCTh ZlaBaTh PAaOOTHUKAM HeraTHBHBIE OLIEHKHU: TIPOIlle CMUPHUTLCS C TIJIOXOW pa-
00TOl MOUMHEHHOTO, UeM OOBSIBUTh, HAIPUMEp, UTO OH JIWIIIEH TIPEMUH, TIOHWKEH B [JOJDKHO -
CTU U T. [I.

[IpeofoneTh CcOMpOTHB/IEHHE TIePCOHAa BBeJEHUI0 HOBOW CUCTEMbI OL|eHKH HaM IOMOr -
JIM CJIeiyIoLe MephbI:

Cny>x0a mepcoHasia opraHi3oBasa pabouyro rpymimny U3 pyKOBOAWUTe/eH, KOTOPbIe MPUHS -
71 y4yacTue B pa3paboTKe METOZOB OLleHKU pabourx mokasaresieii. TakuM o6pa3oM MOBbICKIACh
JIMYHAsl 3aMHTePeCOBaHHOCTb PYKOBOJUTe el B yCIeltHOM (QyHKLIMOHUPOBAHUM CUCTEMBI.

Cnyxba mepcoHana pacckasana, Kak TMpOBOJUTHL OLeHKY. Takoe oOydeHue TOBBILLIAET
3aMHTEePeCOBAaHHOCTb B CUCTEMe OLIeHKH, PaCKpbIBaeT Nepes; pyKOBOAUTE/ISIMU ee LieJid U 3a/lauM.
Kpowme Toro, /7151 BBe/ieHUsI e)KeKBapTaabHOM OLIeHKU Tpy/a C/y>k0ol mepcoHana Obii pa3pa-
6oTaHbI 6/1AHKK OIIeHKW U UHCTPYKIWS ISl PYKOBO/IMTeE el TIoZipasziesieHuid (OTe/I0B, CMeH) T10
VX 3ar0/IHEHHIO.

Mgl nipoBei coOpaHust C TMHEHHBIMU PYKOBOUTE/ISIMH, KOTOPBIX KOCHYTCS IpeoOpa3so-
BaHMsl, OTBETUIM Ha Bompockl. Hanpumep, Haw ['eHepanbHbiii [IUpeKTOp apryMeHTHpOBasl Mo-
JIe3HOCTh HOBOBBE/IEHUH TeM, UTO 0e3 pery/sipHON OL|eHKH pe3y/bTaToB PabOThI C/Ty>KObI 0Xpa-
Hbl HEBO3MO)XHO YMEHBILIUTb TeKyuecTb KaJ[poB B Hell. [Iisi yJiep>KaHusi XOpOIIUX PabOTHUKOB



HeoOXoZMa CIipaBefijiMBasi CHCTeMa CTUMY/IMPOBaHUS TPy/Ja, KOTOPYH) MOKHO CO37aTh Ha
0CHOBe 00BEKTUBHBIX Pe3y/IbTaTOB OLIeHKU.

Mp! yBsi3a/Ii HOBYIO CHCTEMY OLIEHKU C y)Ke CYILIeCTBYIOLMMHM MpoLelypaMu INozBeje-
HUsI UTOTOB, CUCTEMaMH OIIaThl TPYy/la ¥ MaTepUasbHOTO CTUMYJMPOBAHUS JTyUIUX paboTHH-
KOB.

[Tocsie ripoBefileHHBIX 00CYXAeHH oduIHanbHO (M0 MOAMNMCH) 03HAKOMUIU BCEX PYKO-
BOZIUTE/IEU C COOTBETCTBYHOLIMMU [JOKyMeHTaMH (TIpMKa30M U NpWIoKeHUsMHU). Terepp ux 3a-
Jlaua — JI0BECTH CMbIC/T HOBOBBEJIEHUU [10 MOJUMHEHHbIX.

3. 'oBopur I'enepanbhsbiil [Jupektop Anekcanzap EpmorkuH | ITpeacenarens coBeTa fu-
pekTopoB xosauHra «Ontuma-MHaBecT», MockBa

Hamr GusHec pa3spacTtascsi, KOJMUeCTBO TPOEKTOB yBeIMUMBAIOCh. Bo3HMK/IAa HeoOxo-
JUMOCTb OTpacyieBoro 06ocobsieHusi, KomraHusi ipeobpa3oBasnack B X0 UHT. DyHKIMS KOHTPO-
ns OblIa TiepesiaHa YTIPAB/ISIFOIIEN KOMIIAHHH, W 3TO ChIFPasio TMO3UTHBHYIO POJIb Ha MEPBOM
JTarie, HO B Jla/ibHEeMIIIeM CTaslo CAep>KUBaTh pa3BUTHe TpeAnpusTys. [1o3ke Mbl nonpoboBamu
OTPaHWYUTH BJIACTh YTIPABJISIONIEN KOMITAaHUH, TeTlleph 3TO CKOpee SKCIepTHOe COO0O0IecTBO, TO
€CTb Mbl U3MEHWU/IM CaM TIPUHLUI OTHOILIEHUH yTpaB/sioLeii KOMIIaHUK U OT/eJIbHbIX OM3Hec-
HarpaBJIeHHi: BMECTO JIaBJIeHusi — B3auMOJelCcTBre. JTa ujesi Oblia orjeHeHa TI0JI0KUTEeNbHO,
Y CErO/IHS Mbl COBEpILEHCTBYEM MPUHATYI0 MO/e/Ib OTHOLLIEHUH.

HaumnaTh paboTy C 1epcoHasioM CTOMT C TPOBe/IeHHsI BCTPeUH C OJIM3KUMU TI0 IyXY TOTI-
MeHe/l)KepaMH WU Jlake CTOPOHHUMMU JTIOIbMU (KOHCY/IbTaHTaMM). Y MeHsl, HarlpuMmep, CI0XKH-
Jlach TpyMMa Jirofeld, K KOTOPbIM s MOTYy 00paTuTbcsi 3a coBeToM. OHM TIOMOTAlOT YTOUHHUTH
u/ielo, TIPeJBOCXUTUTL BO3MOXKHbIE OCJIOKHEHHSI MeTOZIoM MOo3roBoro wrypma. [locse 3toro
TOTOBUTCSI TIPOTPaMMa, OTMCHIBAIOIIasi, Kak Bce OyZieT TPOXOAWTh, 00si3aTebHO 3aIlyCKaeTcs
MexaHu3M BHyTpeHHero PR. Hampumep, Mbl IpoBogyM ceMUHap, re JelUMCs TlaHaMH C Lu-
POKHMM KPYTOM MeHe[)KepOB.

BbisicHuTe, KaK COTPY/IHUKK BOCIIPUHUMAIOT TipeoOpa3oBanusi. C/I0)KHOCTh YIIpaB/ieHUs
M3MEeHeHUssMH B TOM, UTO TpeOyeTcs He TOJBKO TPAMOTHO Hasa[UTh Tepejady WH(pOPMaLu
BHYTPU OpraHM3al[ii, HO U A0OUTHCS, YTOObI WJer PYKOBO/CTBA NMPUHUMA/NCh PYKOBOZUTE-
JISIMU TI0/ipa3fie/ieHdi U psOBBIMM COTpyJHMKamMU. [1osTomy s 5@eKTHBHOrO BHe[peHus
HOBOBBe/IeHHI HY)KHO Iie/ieHaripaB/ieHHO ()OpMUpPOBaTh KaHasbl «00paTHOU CBsi3u». [lopyuuTe
ciyx0e repcoHasa aHKeTHPOBaTh pabOTHUKOB, TTPOBOAUTE OTPOCHI JIMHEHHBIX PYKOBOAUTEIEH,
TPEeHUHTH, TO eCTh UCI0JIb30BaTh JTF0ObIe BO3MOXKHOCTH [jisi cbopa MHPOpMaLUH.

3apyuuTech TIOAJEP>KKOM C/Ty)KObI repcoHana. BakHo, UTOOBI AMPEKTOp TI0 TepCoHay
obmaan AOCTaTOYHO MOMHON MH(MOpMalel, TIOHUMaJI, YTO U 10 KOTO JJOHEeCTH, KaKue HeXXe-
naTesibHbIE CBEZIEHUS] MOTYT MPOCOYMTHCS, KaKhe Mpo0eMbl MOTYT M3-3a 3TOr0 BO3HUKHYTH U
KaK UX TpefloTBpaTuTh. [lopyunTe ciykbe repcoHasa pa3paboTarh /OKaabHbIN HOPMAaTHUBHbBIN
aKT (MHCTPYKLMIO, TIPHKa3, M0JI0)KeHHE), B KOTOPOM OyZyT U3/I0)KeHbI CyTb M METO/MKA TPOBO-
JUMBIX U3MEeHEeHUI

OrmpefiesmuTh, TIPYKUBAETCsl JIM HOBOBBeJieHHe, OueHb MpocTo. Ecimm cotpygHuk 6e3
HallOMUWHAaHKS TI0JIb3yeTCsl HOBOW NPOrpaMMOM, 3HaUMT, MHHOBALMA OCBOeHa ycriemHo. Hampu-
Mep, Korjia Mbl BHepsiTi Tiporpammy Microsoft Project, uToObl MOHSATH, KaK BOCIIPUHATO 3TO
HOBOBBe/IeHHe, [IOCTaTOUHO OblI0 00paTUTh BHUMaHHe, B KaKOi MporpamMmme MOZATOTOB/IEHbI OT-
YyeTbl TOI-MEHEe/PKepPOB: [le/lal0T /1M OHM OT4YeTbl KakK paHblle WIM I0JIb3YIOTCS HOBOMU
MIpOrpaMMOH.

4. Cemb mipaBu/1 paboTHI € TIEPCOHAIOM B TIEPUO/] PaAUKAIbHBIX N3MeHeHUH

Cepreii HoBocenbueB. ['enepanbhbiii Inpektop OAO «3aBoj pazvoannapaTypbl»,
ExarepuHOypr; ZOKTOp Z€/0BOr0 a/[MIHHCTPUPOBAHMSI.

OAO «3aBoj paguoarnrapaTypbl» cyigectByer ¢ 1959 roza kak mpeanpusitue BIIK,
Crela/IM3Mpyroleecss Ha INPOW3BOJCTBE arrapaTypsbl JajbHeu pafiuoCBsI3U Ui BCeX POJOB
BOMCK. UncseHHOCTh mepcoHana — npumepHo 1600 yenoBek. bosbliiasi yacTh NpoAYyKIMM XOJI-
JIMHra — IpaklaHCKOr0 Ha3HaYeHMUs.



YroObl BEIBECTH TIPEATIPUATHE W3 KPU3UCHOTO COCTOSIHWS, MbI TIDOBEJTH 1[eJIbI psifi Cce-
pbe3HbIX pedopM. JIMKBMAWPOBA/IM YacTb MOJpa3zeneHu U TeXHUYeCKUX MPOLIeCCOB, MPOM3-
BOZICTBO TIOCTPOW/IM MO MPOAYKTOBOMY TPUHLIMITY, TPeAyCMOTPeH Iepexof K XOJIJUHTOBOU
CTPYKTYpe, CTa/ly LUMPOKO MPUMEHSTb ayTCOPCUHT. DTU pe)OpMbl BbI3bIBa/ll CEpbe3HOe TIPOTH-
BO/IEHiCTBME TIepCOHAasa, B TOM 4YWC/Ie MOero OJibkaiiero OKpy>KeHusi. UTOObI TpeozoseTh
COTIPOTHBJIEHWE U JI0BeCTHM peopMbl /10 KOHLA, S Jlefaa BCe, UTO TOJbKO MOT IpUAYyMaThb
(vHOTZA ymauHO, MHOTA — Het). O600IIas IMYHBINA OIIBIT, 1 CHOPMY/IHUPOBAJ CeYIOIIHE pe-
KOMeH/IaLI1N:

O>kujiaiiTe COTIPOTHB/IEHUS TlepCOHana. JTO eCTeCTBEeHHasi peakijusi, TI03TOMY He 3/H-
TeCb, a 3apaHee rOTOBbTECH K Pa3bsICHUTEIbLHOU paboTe.

Omnpezienvte ouard MakCUMaJIbHOTO HampspKeHUs, OTBeThTe Ha Borpoc: «Kto Oyzer oka-
3bIBaTh HauOOJIblllee COTMPOTHB/eHHEe?». OTMeTbTe /to/iel (TPyMIbl), C YbUM COTMPOTHB/IEHHEM
Hazio OOPOTHCS B MIEPBYIO OUEPE/b.

Hatigute coro3HUKOB. BhisiBUTe rofiel (TpyIimel), KOTOpbIe Moj/epKaT u3MeHeHus. JIro-
001 LIeHOM C/iesaiiTe COIO3HMKOM CaMOTO aBTOPHUTETHOTO TMPOTHBHHMKA. Ecimy oH my6iuuHO He
MO/LIeP)KUT U3MEHEHHUs, He OCTaBJISIMTe ero B OpraHu3aLivu.

O6cy>kaaiiTe THHOBALIMK CHayasia C KJIFOUeBBIMHM COTPYAHUKAMU, KakK ObI COBETYSICh C HU-
MU. [10BOAUTH M/1aHbl, CBSA3aHHbIE C PaJMKaJbHBIMA U3MEHEHUsIMH, Cpa3y J0 LIMPOKOW ayJuTo-
PUM HeJb35l.

He TpebyiiTe oT ntofeil OGbICTPOro coriacvsi HA UHHOBALIMOHHBIE TIPe/JIOXKeHUs], JaiTe
UM Bpems roayMate. Ho gonro He xpure.

Korpa npuHsiy okoHUaTenbHOE pellieHue, UAWTe 40 KOHLIA, MHave JUCKpeJUTHpyeTe ce-
Ost 1 uzeto.

Bepute Ha cebst camyro HernpusATHYO0 paboty. TspKesno MMUHO TIpeJyiaraTh 3aMecTUTeSTO
WU TJIaBHOMY CIeLMaIuCTy YBOJUTHCS, HEIIPOCTO BBICTYIATh HAa MUTHUHIE B TOJpa3fie/ieHuH,
KOTOpoe cokpaitaenib. Ho 51 yBepeH: ['eHepanbHbIil [JUpeKTOp J0/DKEH [ie/1aTh 3TO CaM, He repe-
ropydasi CJIOXKHYIO pabOTy 3aMeCTUTEISIM.

Bonpocsl K kelicam:

1. KakoBbI OCHOBHBIE TIPUUMHBI COMPOTUB/IEHHSI MeHEe/)KePOB U JIPyroro rnepcoHasna re-
peMeHaM, OTMeuaeMble TIPaKTUKaMU B Mpe/iCTaB/IeHHbIX MaTepuanax? [IprBeguTe npumepsl.

2. CocTaBbTe TepeueHb K/IHOUeBbIX MPUHIUIIOB TIOBe/IeHUs] MeHe/pKepa TIpU  peanu3aljuu
OpraHM3alMOHHBIX U3MEHEeHU Ha OCHOBe MH(OpMaLlvy, Mpe/iCTaB/IeHHOW B Kelcax.

3. Kakue opmanr3oBaHHble 1eHCTBUS Ce[yeT OCYIeCTBUTh C Lie/Ibl0 CHM)KEHUSI COMpOo-
TUBJIEHUS U3MEHEeHUsIM CO CTOPOHBI MeHe/I)KepPOB U UCTo/THUTe eli? [IpruBejuTe npyuMepsl.

3ajjaHue /I CaMOCTOSATe/IbHOr0 BbinosiHeHus (B LMS Moodle)
(xkomnerenuus [IK(OY)-3, unaukarop IIK(OY)-3.1, unpukarop IIK(0Y)-3.2, un-
aukarop ITK(OY)-3.3)
Keiic «YnpaB/ieHue W3MeHEeHUsIMHU TPH BHEPEeHUH TEXHO/IOTHH 0epeXX/IMBOro npou3Bo/j-
CTBa»

Curyanus: rpoMbliilyieHHOe TIpeJrpusiThe, 3aB0O/ C TOJyBeKOBOM HCTOPUE, UCIIbITAs
cepbe3Hble TPYAHOCTH cHadasa B 90-e, morom B 2008-2009 rr., o6opyoBaHKe ycCTapesno, HO
yZlaJIoCh COXPaHWTH OOJIBIIYI0 YacTh KOJIJIEKTHBA M OCHOBHBIX KineHTOB. Ceifuac Ha 3aBofe
HauasioCch BHeJpeHHe TeXHOJOTUi OepeXxTMBOro TpOM3BO/CTBA. HeCKo/lbKO COTPYAHHUKOB
TIPOIITH CTielrabHOe 00yUueHue, C/lamy SK3aMeHbl, BEPHYJIUCH 1TOC/Ie 00yUeHUsT «13 CTO/IUI» Ha
POJHOM 3aBO/| C Cepbe3HbIM HaMepeHWeM 3TH TeXHOJIOTUU BHe/PATh. Y BOT TyT HauasaoCh caMmoe
VIHTepeCHoOe:

1. Bosb1asi yacThb psIOBBIX COTPYJHUKOB Ha HOBbIE U/leH, a TJIaBHOE — Ha HOBBIE (J0TO/IHUTE/b-
Hble) 3a7lauy, BO3HUKAIOIIMe B CBSI3U C HOBLIMU W/JIesIMHU, OTBeUaeT 3aKOHOMEPHbBIM (C UX TOUKU
3peHusi) «a HaM OHO HaZj0?»



2. Ton-MeHePKMEHT M3MeHeHUsl TO//lep’KUBaeT, 3TO XOPOIIo, HO 3HAaUUTeSbHOe UMC/IO0 PYKO-
BOZIUTE/IEN CpeJjHero 3BeHa OTpearvupoBaso NMPUMEPHO TaK JKe, KaK ps/ioBble COTPYAHUKHU — «3a-
yeM BCe 3TO, HaM ¥ TakK pabOThI XBaTaeT».

3. IlpoekTHas rpymnmna 3avMHTepecOoBaHa BO BHEe/PEeHWMU W3MeHeHWW (ecTb MOTHBAaLMsl, UHTepec,
)KeJlaHHe), HO WCIbIThIBaeT Cepbé3Hble TPYAHOCTH B IMJIaHMPOBAaHUM CBOEH MPOEKTHOMU JesTeNb-
HOCTH, a TaKxe B BbICTPauBaHUM KOMMYHHUKALUU C KOJ1/IeraMu

3ajjaHue K Kelcy:

1. [Tomoub paboueii Tpyre B BBICTPAWBAHUM KOMMYHHKAIIMA C KOJIJIETaMH, TIPeO/I0JIeHUN

COTIPOTHB/IEHUS

2. TToBBICUTh KaueCTBO HAaBBIKOB KOMMYHUKALIUH (YOeXX/IeHusI, BOBIEUeHMs).

3. OnpeieIUTh OCHOBHBIE 3Tallbl KOMMYHUKATUBHOM CTPATerwu /I/Isl IPOEKTa U3MeHEeHHH.
Kpurtepuu oueHKH (JOopM TeKyIero KOHTPOJisi

KpuTepun onjeHKH KelicoB
Pe3ysibTaT BBINOHEHUS KelC-3a/laHus OLIeHUBAETCs C YUeTOM C/IeAYIOIIUX KpUTepHeB:
— MOJTHOTA TIPOpPabOTKH CUTYalWy;
— MOJTHOTA BBITIOJIHEHUS 3a[JaHUsI;
— HOBM3HA ¥ HEODJMHAPHOCTh PeJCTaBJIeHHOTO MaTepHaa 1 perleHui;
— MepCreKTUBHOCTb U YHUBEPCA/IbHOCTh PellleHun ;
— yMeHHe apryMeHTUPOBaHO 000CHOBATh BbIODAHHBIN BapUaHT PeIIeHMS.

Ecnu pe3ynbTaT BBITIOJTHEHWS KeWC-3a/laHUs COOTBETCTBYET 0003HAUEHHOMY KPUTEPHIO
CTY/IEHTY TIPUCBaUBaeTCsl O/[uH Oasi (3a KaXK/ bl KpuTepwii 1o 1 6asnmy).

Kputepun O1leHMBaHUS BLIMIOJTHEHHS KeIC-3a/laHus:

- OLIeHKA «OTJIMUHO» — MpY Habope B 5 6asios;

- OI[eHKa «XOpOI1I0» — IPU Habope B 4 Oasa;

- OIIEHKA «Y/IOBJIeTBOPUTE/ILHO» — IIPU Habope B 3 Oasina;

- OLIEHKA «HEY/I0BJIETBOPUTE/ILHO» — IMPU Habope B 2 Oasia u MeHee, MO0 pelleHre Kei-
ca He TpeZiCTaBJIeHO.

2. CIuCOK BOMPOCOB M (M/1HM) 3afiaHU# /ISl IPOBe/IeHUs MPOMEeXXYTOUHOU aTTecTal[uu

3aueT Mo AWCLUIUIMHE «YTIpaB/ieHUe H3MeHeHHsSIMHU» IPOBOJUTCS B yCTHOM (opme B
BU/le cobece/[0BaHUS 10 BOTIPOCaM. Bpewmsi, oTBeleHHOe Ha MOATO0TOBKY, cOCcTaBsisieT 20 MUHYT.
(komnerenuus [IK(OY)-3, unaukarop IIK(0Y)-3.1, unaukarop IIK(OY)-3.2, uHpuKaTop
ITK(0Y)-3.3)
Bonpochk! /11 NOATOTOBKY K 3auUeTy M0 AMCLHUIIIMHE «YIpaBjieHue H3MeHeHUAMMU»
OCHOBHbIE TIOI0KEeHHUs1 TeOPHUU OpPraHU3allMOHHbIX U3MeHeHHUH.
Knaccudukaiiyst opraHu3aljiOHHbIX U3MeHeHU.
[IpuHLMMBI yTIpaB/IeHUs TTPOLIECCOM M3MeHeHUH.
KoMIMoHeHTHI rpoliecca OpraHu3aliMOHHbIX U3MeHeHUi.
XapakTepuCTHKa pa3BUBAIOLIeNCsl OpraHu3aljiu.
@OyHKIMOHUPOBAaHKE OPraHU3alMOHHON CTPYKTYPBI KaK OTpakeHHe OM3HeC-TIPOLeCcCoB.
MexaucuurHapaeiid oaxon Kypta JleBuHa K rpobieMe W3MeHeHUM, CHHTE3UPYIOL[UH
MeTO/Ibl COLIMOJIOTUU U TICHUXO0JIOTHH, U ero 3¢ (eKTHBHOCTb.
Mo/ienu )KW3HeHHOTO LIMKJ/Ia OpraHU3aril.
XapakTep OpraHM3alMOHHBIX U3MeHeHUH 110 (a3am KM3HeHHOTO LIMK/Ia.
10. Ctparerusi KOMIaHUH KaK 00BEKT M3MeHeHUH.
11. ConpoTuBieHre U3MEHEHUSIM U UHCTPYMEHThI ITPOBe/IeH!s1 U3MeHEeHU.
12. Opranu3aroHHble (JOpMbI IPOBE/IeHUS] U3MEeHeHHIA.
13. OcHoBHBIe MMOAX0/BI K Pa3paboTKe CTPYKTYPhl OpraHU3al[|H.

NouhkwhE

O ®



14. OpraHu3alLMOHHbIN aHa/Iu3 KOMITaHUH.

15. MopenvpoBaHye 1 U3MeHeHHe OpraHU3allMOHHOM CTPYKTYPbl yIIpaB/IeHUS.

16. busHec-MozeipoBaHye B 3a/lauax peCTpyKTypU3aLy yrpaBieHus.

17. Mogesnb cTpaTeruv U OCHOBHBIE KOMIIOHEHTBI ee CTPYKTYPHI.

18. CB43b cTpaTeruy U opraHyM3alOHHON CTPYKTYPbl KOMIIaHUU.

19. ®opmupoBaHue U peanusaLys IporpaMMsbl pasBUTHA U PeCTPYKTYPU3aLIUU.

20. MeTouka 6picTporo aHanu3a petienus (FAST).

21. TIpu3HaKy 00yYaroIIMXCsl OpraHu3aLvid.

22. TIpotiecc opraHU3ariiOHHOTO 00yUeHUS.

23. CoBpeMeHHbIM TIOAXO/, K CO3[,aHUI0 OPraHM3aljMOHHOTO 3HAHUSI.

24. PeH)KVUHUPUHT KaK (byHJamMeHTa/IbHOe IiepeoCMbIC/IeHUe u paZiuKaibHOe
repenpoeKTUpOBaHWe  OW3HEC-TIPOLIeCCOB  KOMITAHWUM /I AOCTKEHWsS  KOPEHHBIX
yJIyullleHUH ee [iesiTeJIbHOCTH.

25. ®akTOpBI /IJ15 YCIENTHON peann3alii MHXUHUPUHTA OU3HEeC-TIPOI[eCCOB.

26. OCHOBHbIE TIPUHLIUIBI PeUH)XUHUPUHTa.

27. Ponb 6eHUMapKUHTa B CHUCTeMe OPTraHU3alliOHHBIX N3MeHeHHH.

28. MOHUTOPUHT IpoLjecca OpraHu3alOHHbIX U3MeHeHNH.

29. KoHTpoJIb TIpoliecca OpraHu3al[iOHHbIX W3MeHeHU.

30. CbaslaHCHUpOBaHHasi CUCTeMa TTOKa3aTesiei.

KpuTepuu onjeHKH 0TBeTa Ha 3ayeTe

OTBeT Ha 3aueTe OLeHUBAETCS M0 ABYXOa/IIbHON CUCTEMe:

OTMETKAa «3aUTeHO» CTaBUTCS, eCJIH:

- 3HaHWs OT/IMYAIOTCS TTyOMHOM U COZIEP>KaTe/bHOCTBIO, [JAeTCsl TIO/THBIN MCUepPIbIBAIOIIUN OT-
BET;

- CTYZieHT CBOOO/THO B/Ia/IeeT HayYHOH TEPMUHOJIOTHEH;

- OTBET CTy/leHTa CTPYKTypHPOBaH;

- JIOTUYHO U [I0Ka3aTe/bHO PACKpbIBaeT Mpobsemy, peioxKeHHYIO [Jisl pellleHus;

- OTBeT XapaKTepU3yeTcs TITyOUHOM, TIOJTHOTON U He COZeP>KUT (haKTUUeCKUX OLIHOOK;

- OTBET WITFOCTPHUPYETCS IPUMepaMH, B TOM UHCJie U3 COOCTBEHHOM MPaKTUKU;

- CTYJIeHT JIeMOHCTPHPYeT YMeHHe apryMeHTHPOBAHHO BECTU JUa/or U AUCKYCCHUIO.

OTMETKAa «He 3auTeHO» CTaBUTCsl, eCTIU:

- 0OHapy>KeHO He3HaHWe WM HelIOHUMaHue CTY/IeHTOM CYIIIHOCTHOW YaCTH JUCIUITIVHBI;

- cojiep)kaHue BOTIPOCOB OuieTa He pacKpbITO, [AOMYCKAIOTCS CyllleCTBeHHbIe (aKTHUeCKUe
OIMOKH, KOTOPBIE CTYZEHT He MOKET UCITPaBUTh CAMOCTOSITE/THHO;

- Ha OOJIBIITYIO0 YaCTh JOTIOTHUTETbHBIX BOITPOCOB T10 CO/IeP’KaHuI0 OueTa CTy/IeHT 3aTpyAHseT-
Cs1 1IaTh OTBET WJ/IM He JlaeT BepHbIX OTBETOB.



ITpunoxenue Ne2 K paboueii mporpaMmMe JUCIMITTHHBI
«Y1paB/jieHue U3MeHeHUAMM»

MeTOJII/IqECKI/Ie YKa3aHHUA A1 CTYAEHTOB I10 0CBO€HHUI0 JUCLHUII/ITMHbI

V3yueHne OUCLUI/IMHBEI TpeOyeT CUCTeMaTUYeCKOTo U MOC/Ie/j0BaTe/TbHOTO HAKOTUIEHUS
3HaHWH, C/Ie[j0BaTe/bHO, TIPOMYCKU OT/EIbHBIX TeM He TI03BOJISIOT IyOOKO OCBOUTH IpeAMeT.
[TosToOMy HEOOXOJMMO IOCTOSIHHO OCYIIeCTB/ISITb KOHTPOJIb Haf, CHUCTeMaTHueckoi pabortoii
CTyZleHTOB. B Hauase u3yueHUs JUCLIMIUIMHBI CTyJjeHTaM HeoOX0JUMO 03HaKOMUTLCSI C COZiep-
)KaHWeM pa3/iesioB AWCLMILIMHSI, C LeJIIMU U 3aJjauaMM Kypca, CBSI3MU C JPYTMMU JUCLUILIN-
HaMH, CIIMCKOM OCHOBHOMW M [IOTIOJIHUTE/ILHOM JIMTepaTyphbl, Fpa)MKOM KOHCY/bTAaLUK Mpernoza-
BaTeJIsl.

UreHue yleKLMI MpeAoaraeT U3/I0’KeHue CTPYKTYPbl TeMbl M KPaTKOTO COZlep>KaHUs ee
OCHOBHBIX BOIPOCOB, B OCHOBHOM, C/I0XKHBIX /Il YCBOEHUS U (W/IM) UMEIOIIUX AUCKYCCHOHHBIN
xapakrep. JIeKLIJMOHHBIN KYpC, B OCHOBHOM, CTPOUTCSI HA OCHOBHBIX IOJIOXKEHUSX, COJleprKalluX-
Cs1 B KJIFOUEBBIX KOHLIEMLIMSX MPOBeJeHUsl N3MeHeHUH, Npe/iCTaBIeHHbIX B HAYUHBIX TPyJaX poc-
CUHCKUX Y 3apyOeXHBIX YUEeHBIX, UMEIOLIUXCS B HaMUMK B Oubmoreke YHuBepcutera, O5C u
YIOMSIHYTBIX B CITUCKE OCHOBHOM U JIOMO/THUTE/ILHOW JIUTepaTypbl IPOrPaMMBI

Ha nexiusix M3y4aroTcsi OCHOBHbIE TEOPUM TNIPOBeJieHUs] N3MEeHEeHWH U PaCCMaTpUBAIOTCS
METOZbI UX OCYLLeCTB/IeHNs. 3HAUNTe/IbHOe MeCTO OTBOJUTCS aHaIU3y uesoBeveckoro akropa
— TIPeo/lo/IeHHI0 COMPOTUBI/IEHUsI U3MEeHeHHsIM, MOTUBALIUY NepCOHa/a B yC/IOBUSIX U3MeHeHUH,
(hopMHpOBaHKIO KOMaH/bl U3MEHEeHUI B OpraHu3aLiyu.

[lo ouepeHOr0 MPAKTUUECKOI'O 3aHATHS 110 PpEKOMEH/I0BaHHBIM UCTOYHUKAM CTYy/leHTaM
HeoOxozuMo TpopaboTaTh TeOpeTHUeCKH MaTepuas, COOTBETCTBYIOLMN Teme 3aHATHA. [lpu
TIOATOTOBKE K MPAaKTHUeCKUM 3aHSITHSIM C/Ie[lyeT UCI0JIb30BaTh He TOIBKO JIEKIUH, YUeOHYO JH -
TepaTypy. Ha mpakTrueckoM 3aHSTHU CTYZEHTbI [JO/DKHBI IPUHMMATh aKTHBHOE y4acTHe B 00-
CY’>KJ,eHUHU T10CTaBJ/IeHHBIX BOIIPOCOB U PELLeHUH CUTYallMOHHBIX 3a7a4 (KeHCoB).

CamocrosTesnbHas paboTa CTY/IeHTOB T0 AWCLUIUIMHE «YTIpaBleHHe U3MeHeHUsMH» CO-
crout B OoJiee TI[ATeTbHOM HM3yueHUH TIPe/IJIOXKEHHOTO TIpero/iaBaTe/ieM TeOpeTHUeCcKoro mare-
puana, IaHHOrO Ha JIeKLMsIX Ha OCHOBe BBLIOXKEHHBIX B cucteMe Moodle mpeseHTaiuii, KOH-
CreKTa JIeKLIMW Y JOTOJIHUTE/IbHBIX UCTOYHUKOB, YKa3aHHbIX B CIIMCKe JTUTepaTyphl.

B KauecTBe 3a/jaHus1 /711 CAMOCTOSITE/IEHOTO pellieHus1 00yuaroluMcsl TIpe/jI0’KeHO pas-
paboraTh pellieHHe Kelica. BriocsiencTBuM pelieHue Kelica MpyU HaJIMUKMU BOTIPOCOB CO CTOPOHBI
CTy[|eHTOB pa30upaeTcsi Ha OC/IeIyIOLIUX 3aHATHIX W/HIK 00CYKIaeTcs B UaTe.

[periofiaBaTenb OLeHUBAeT MHIMBHUAYATbHO PabOTy KaKAOro CTy/JeHTa Ha OCHOBaHUM
pelLlleHHs] CUTYallMOHHBIX 3a/iau (KelCcoB) M0 TeMaTHKe U3yuyaeMOi JAWCLUIIMHBI.



