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1. et ocBOeHUA JMCLUIIMHBL.

[lensiMd 0CBOeHUsI AUCLUIIMHBI «Y CTOMUMBOE pa3BUTHE» SIBJISIOTCS (pOpMUPOBaHUE CU-
CTEMHOTO TIPe/ICTaBJ/IEHHsI O CYIIeCTBYIOIUX TEOPUSX )KU3HEHHOTO IMK/a, HeOOXOMMbIX Teope-
TUYEeCKUX 3HaHWM 10 OpraHU3aljMOHHOMY Da3BUTHIO M MPOEKTHMPOBAHUIO, a TaKXKe IpaKThue-
CKUX YMEHUH W TIPUKJIA/IHBIX HAaBBIKOB B 00/1aCTH YIIpaB/IeHHWsI OpraHM3al[ded Ha pa3/TMuHBIX
JTarnax >KWU3HEeHHOTO IMK/Ia B yC/IOBUSIX U3MeHeHHsI KaK BHEIIIHUX, TaK U BHYTPeHHUX (PaKTOPOB.

2. MecCTo JUCIMILIUHBI B CTPYKTYype 00pa3oBaTe/IbHOM NMPOrpamMMBbl.

OuctunamHa «YCTOWUYMBOE pa3BUTHE» OTHOCUTCS K 37€KTUBHBIM [JUCLMIUIMHAM YacTH,
dbopmMupyeMoil ydacTHMKaMU 00Opa3oBaTe/bHBIX OTHOIIeHWH, bioka 1. Kypc 6asupyercs Ha
3HaHWSIX, TIOJYYeHHBIX OOYyYalOLUUMHCA TIpU  M3yYeHWHd TaKUX  JUCHUIUIMH,  Kak
«OpraHu3allMOHHOE TIOBe/leHHe», « YTIpaBJ/ieHHe MPOoLiecCcamm».

3. IInanupyembie pe3yabTaThl 00ydeHHs IO JUCIHUIUINHE, COOTHECEeHHbIe C IIJIAHUPY-

eMbIMH pe3y/IbTaTaMH 0CBOEHHsI 00pa30BaTe/IbHOM MPOrpaMMblI

ITporiecc u3yueHusi AUCLMIUIMHBI HarpaB/ieH Ha (pOpMUpOBaHMe C/IeAYOLMX KOMIIe-
TeHLU B cootBeTcTBUM ¢ ®I'OC BO, OOIT BO 1 nprobpeTeHus cyieAyIOMUX 3HaHUH, YMEHUH,
HaBBIKOB U (W/IM) OIbITA /eATe/IbHOCTH:

®opmupyemas Nupukarop A0CTHIKeHUA KoOMIIe- Ilepeuennb
KOMIeTeHLusA TeHI[UH IIAHUPYeMBbIX pe3y/IbTaToB 00yue-
(xox u popmyUpOB- (xoa u popmynupoBKa) HHSA
Ka)

IIpodeccuonanpHbIe K

IIK (OY) -3
CrniocobeH pa3pabaTbl-
BaTh U COBEPIIEHCTBO-
BaThb Kpocc-PyHKINO-
HaJbHBIN

OMIIeTeHI[HH
MK (0Y) -3.1. PaspabatbiBaeT C
yueToM  TpeOOBaHWN  PHIHOUHOU

KOHBIOHKTYPbI M COBPEMEHHBIX J0-
CTIDKEHWH HayKu W TeXHUKH Me-
pOTIpUATHS TI0 MOJepPHH3alMH  CH-
CTeM yTIpaB/IeHUs] TIPOW3BO/ICTBOM B
LieJIsIX peaau3aliiy cTpaTeruy opra-
Hu3aruy, obecrieueHust 3hheKTUB-
HOCTY TIDOM3BO/ICTBA Y TIOBBILLIEHHS

3HaThb:

- OCHOBHBIe OOBEKTHI U ITPeJMeThI
M3MeHeHUH B OpraHu3alysix;

Ymertn:

- TPOBOJUTH aHa/IU3 U OLleHUBAaTh
OpraHu3alMOHHBINA KOHTEKCT U3MeHe-
HUM TIpu BbIOOpPE TEXHOJOTMH U
CTpaTeruii yrpasJ/jeHusi UMy;
Harpae/isiTh OPraHU3aLOHHbIE U3Me-

fponece KauecTBa BBIMTYCKAaeMOM MPOAYKIMUA. | HEHUs Ha pa3BUTHE KOMITAHWH.
Biaajgetn:
- HaBBIKAMM  OpPraHU3al[MOHHOTO
MTPOEKTHPOBAHMSL.
IIK (OY) -3.2. PazpabaTbiBaer | 3HATh:

Npe/JIOKeHNsT TI0  paL{OHAIN3aLN
CTPYKTYPBI yTIPAaBJIeHUsS] TIPOU3BOJ-
CTBOM B COOTBETCTBUM C LeJISIMU U
cTparervieli opraHusalyM, AeHCTBY-
oumx cucreM, (opM W MeTOJOB
yTIpaBleHUsi TIPOM3BOACTBOM, TIO
COBEpILEHCTBOBAHMIO  OpraHu3aly-
OHHO-PACTOPSAAUTETBHOU  JJOKYMEH-
TalMM W OpPraHM3alM [JOKyMeHTO-
000poTa, TIO BHE/[PEHUIO TeXHUYe-
CKMX Cpe/ICTB 00paboTKM MH(OpMa-
LJVY, TIEPCOHA/TBHBIX KOMIIBIOTEPOB U
ceTeli, aBTOMaTH3MPOBaHHBIX pabo-
YUX MECT.

- OCHOBHBbIE TIPEMATCTBUSA B OCYLLECTB-
JIEHUY TIepeMeH.

Biaapgetn:

- TEXHOJIOTHUSIMH Pa3pabOTKHU IJIAHOB
OpraHu3alOHHbIX U3MEeHeHUM.

IIK (0Y) -3.3. Ocyuectsser
MO/JITOTOBKY U 00OCHOBaHWe paryo-
Ha/M3aTOPCKUX  TIPEJJIOXKEHUH  TI0

peann3alnu TeXHOJIOTMYeCKHUX

3HaTh:
- 3¢ deKTUBHBIE CPE/ICTBA U TEXHUKU

rpeoJo/ieHrs COIPpOTHUBJ/IEHHS U3MeHe-
HUSAM.




TMpoLeCCHBIX HHHOBaL[Hﬁ, HarpaB- YMmeth:

JIeHHbIX Ha CBOEBPEMEHHYIO U Kaue- | - pa3pabaTbiBaTh CTpaTerudl HM3MeHe-
CTBEHHYIO TIOJTOTOBKY TIPOM3BOJ- | HMI B OpraHU3aliysx.

CTBa, TEXHUUECKYI0 3KCILTyaTaluio, | Biiagers:

PEMOHT M MOJiepHU3aL{1i0 000pyJ0- | - MeXaHW3MOM YIIpaB/IeHHs] OpraHu3a-

BaHUsI C LIe/bI0 JOCTW)KEHHE BBICO- | I[MOHHBIMHM W3MeHEeHHUSIMU.
KOT'0 KauecTBa MPO/YKLMU B MpoLiec-
ce ee pa3paboOTKM ¥ TIPOM3BO/ICTBA.

4. O0beM, CTPYKTYpa H CO/iepXKaHue JUCIUIIIHHBI

OO0111ast TPYA0€MKOCTh AUCLIUITMHBI COCTaB/IsieT 3 3aueTHble eqUHULIBI, 108 akaieMUuecKrx yaca.
Ounasn ¢opma

Bujabl yueOHBIX 3aHATHIH,
BKJIIOUAsi CaMOCTOATEIbHYIO0 pa-
ﬁoTy CTY/I€HTOB, DopMBI TeKylIero
U UX TPYA0€MKOCTb KOHTPO0J1A1 yCIIeBaeMOCTH
a (B akaieMHUeCKHX yacax)
Ne Tembl 3] KonTakTHas pabdora dopMa POMeXyTOUHOM
- (paspe/nni) g 2 aTTecTanuu
n/n 5 u u o i | <
AUCIMII/TUHBI, ] S |2 = |§ |E5 (mo cemecTpam)
HX CO/lep)KaHHe = § & | |E |RY
g S i § E g = ®opmel 30 u 10T
= i 8 g E ol S (pu HAa/TMYUH)
E |2 |2 |= 28
1 |CoBpemeHHble TeHJEHLUU 8 4 4 1 20 |Pa360p KOHKPETHBIX CH-
pa3BUTHSI OpraHU3aIuii Tyauuu
2 | YpOBHHU U THUIIbI OpraHu3a- 8 4 4 1 20 |Pa360p KOHKPETHBIX CHU-
[IMOHHBIX U3MEHeHU! Tyauuu
3 |Mopgenu v sTansl nporecca | 8 5 5 1 20 |Pa360p KOHKPETHBIX CHU-
yIpaB/ieHus MJIaHOBbIMU TyaLui
V3MEHeHUsIMU
4 |lIpeoponenuie corpoTuBie- | 8 5 5 1 7,7 |Pa300p KOHKPETHBIX CH-
HUS1 U3MEeHeHNsIM Tyauuu




Bu/ibl yueOHBIX 3aHATHH,
BKJIIOYAsi CAaMOCTOATEIbHYIO pa-
60Ty CTY/IeHTOB, DopMBI TEKyLIero
H HX TPY/0eMKOCTh KOHTPOJIA yCII€eBa€MOCTH
o (B aKajeMHUeCKHX Yacax)
No TeMbI 5 KourakTHasi paGora dopMa POMeXyTOUHOM
- (pa3aennl) g 2 aTTecTaluu
n/n s u < o ' | @
JAUCIMILTUHBI, ] S |2 = |5 |5 (o cemecTpam)
HX COJIep)KaHHe =] é & | |E |RY
4yacos g = i é g E = ®opmel 30 u 10T
S é chu % E Y % (TIpu HATHYHUH)
5] = = ® Ao
CTOSITEJTHHOTO BBIMOJTHE-
HUS
0,3 3auer
UTOro 18 | 18 4 |03 67,7 108 uacoB

Co/iep)kaHue pa3/e/ioB JUCIHILTHHBI:

Tema 1. CoBpemMeHHbIe TeHJeHIIMH Pa3BUTHUA OpraHU3aniui
OpraHusaiysi Kak CUCTeMa, ee CBOMCTBA; TeOpHsl >KU3HEHHBbIX LIMK/IOB OpraHW3alvu;
OCHOBHBIE 3Tarlbl NIPOEKTHPOBAHUSI OPraHM3alMOHHBIX CTPYKTYP; OCHOBHbIe MPUHLMIBI CO3/a-
HUsl 3GGdEeKTUBHBIX OpraHW3alMOHHBIX CTPYKTYP; METO/bl TIOCTPOEHUSI OpraHU3aljMOHHBIX

CTPYKTYP.

Tema 2. YPOBHHM M THIIbI 0PraHU3alMOHHBIX U3MeHeHMI
YnpaBseHre U3MeHeHUsIMU U CTpaTeruuecKUil MeHe)KMeHT; OCHOBHbIe CTpaTeruy opra-
HU3aLMOHHBIX W3MEeHEeHUW; WCII0/Ib30BaHMe MO/ «I1epexOHOro Mepuoja»; UCIO/Ib30BaHue
MO/JIe/Id «TIOCTeleHHOr0 HapaluBaHus»; Mogenb «EASIER»; cTparernueckuii KOHTHUHYYM U
KOHTPOJIb I1POLiecca U3MeHeHU M.

Tema 3. Mopeu ¥ 3Tansl nponecca yrnpas/ieHUsA IJIAHOBbIMY U3MEHeHUAMH

[ToHdaTHEe M MOZeM OpraHU3al[MOHHBIX M3MEHEeHWM; BU/bl MOJeJiell OpraHu3alMOHHbIX
V3MeHeHnH; Moziesib usMeHeHu K. JleBuHa; Mogienb ynipasiieHust usMeHeHusimu J1. I'peliHepa;
teopus E 1 Teopust O opraHu3aljMOHHBIX H3MeHeHU; Mo/iesib Tipeobpa3oBanus busHeca @. I'yu-
gpa u [bx. Kennu; Mmozenb «kprBoy riepemen», k. Jlak.

Tema 4. IIpeoposieHre CONPOTHB/IEHUS H3MEHEHUAM
[TpruuHBEl CONPOTUBI/IEHNSI U3MEHEHUsIM; MeTOAbI IIPeO0/IeHNs CONIPOTUBIIEHUS]; COZep-
JKaHue Y TMOHSITHe KOMaH/bl B OpPraHM3alOHHOM TMOBeJeHUH; MPUHLUMBI MOCTPoeHus 3¢ dek-
TUBHOM yTpaB/ieHUeCKOi KOMaH/bl; 3¢ eKTHBHOCTh paboThl KOMaH[bI; THJep KOMaH/bl Opra-
HU3aLMOHHbIX U3MEHEeHUM.

5. O0pa3oBarTe/IbHbIE TEXHO/IOTHH, B TOM YHC/Ié T€XHOJIOTMH 3JIeKTPOHHOIO O00ydeHHs W
AMCTAHIHOHHbIE O00pa3oBaTe/IbHbIé TEXHO/JIOTHHM, HCIO0/Ib3yeMble TPH OCYIeCTB/IEHUH
00pa3oBaTe/ILHOIO MPOIecca Mo AUCIUIIITHHE

B nporjecce o6yueHMst UCIIOIB3YIOTCS CAeAyIoliye oOpa3oBaTebHbIe TEXHOIOTHH:
AkajfieMuyeckasi JIeKI{Us — [10C/IeloBaTe/IbHOE  U3J/I0KeHWe MaTepuaja Ipernoja-
BaTesieM, paCCMOTpeHHe TeOpeTUYeCKUX U MeTOZ0JI0rMYeCKUX BOMPOCOB JUCLIUIIIMHBI B JIOTU-



yecKu BblJiep)kaHHOU (opme. B mpoijecce nekijuu rpenojaBaTe/ib CTUMYJIUPYET CTY/AE€HTOB K
yuacTHro B 00CY>X/IeHMM BOTIPOCOB Y BbICKA3bIBAaHUIO COOCTBEHHOU TOUKU 3peHUs 00CyX/jaeMoi
npobsiematuky. Ilen W TpebOBaHWS K aKaZieMUUeCKOW JIEKIIMW: COBPEMEHHbIN HayuHbIN
yPOBeHb, MH(HOPMAaTUBHOCTb, CUCTEMHOE OCBeIlleHHe K/TFOUeBbIX TIOHSTUN U TT0JIO’KEeHHUM TI0 CO-
OTBETCTBYIOIIIel TeMe, 0030p U OLIeHKa CYIIeCTBYIOLIelH Mpo0/ieMaTHKH, Jaya MeTOJUUeCKUX pe-
KOMeH/IalWii CTyZieHTaM /i/isl Ja/IbHeHIlero u3yueHust Kypca.

IIpakTHUeckoe (ceMHUHAPCKoOe) 3aHATHE — 3aHATHE, TIOCBSIIEHHOe MPAaKTHUYeCKO oTpa-
OOTKe y CTYyZIeHTOB KOHKDETHBbIX YMEHHWI 1 HaBbIKOB IMPU U3YUYeHWUH AUCLIUTIMHBI, 3aKPeryieHuI0
MOJTyUeHHBIX Ha JIEKIUM 3HAaHWM U OIleHKe pe3y/bTaTOB O0y4YeHHsI B TIPOIIECCe TEeKYIIero
KOHTPOJISI.

Ha mepBoM MpakTHYeCKOM 3aHSATHU B BBOAHOMN UacTU /IaeTCsl MepBOe 1[eJIOCTHOe Tpeji-
cTaByieHHe 0O gucturiiHe. CTy/ieHTbl 3HAKOMSITCS ¢ Ha3HAUeHUeM U 3aJjauaMy JUCLUTUIMHEI, eé
POJIbI0 U MeCTOM B 0Opa3oBaTe/ibHOM Tporpamme. IIpy 3TOM 03BYyUHMBAIOTCS METOAMUECKHE U
opraHu3aloHHble 0C00eHHOCTU PabOThI B paMKax JIaHHOW AMCLUIUIMHBI, a TaKXKe JaeTcsl aHa-
N3 PEKOMEH/TyeMOU yueOHO-MeTOMUeCKon uTepaTyphl. I1po0/HKUTENBHOCT BBOJHON UacTH
cocrasJjisieT He 6osiee 10-15 MHUHYT.

[Tpu ripoBe/ileHUH MPAKTUUECKUX 3aHSITUM UCTIO/b3YIOTCS TaKie MHHOBAI[MOHHBIE MEeTO/IbI
oOyueHusl, KaK [guanor-cobecesoBaHue, KOJIJIEKTUBHOe OOCY)K[eHHe TeMaTHYeCKUX BOIIPOCOB,
pa3b0p MpaKTHUeCKUX CUTYal||ii, HOPMAaTUBHBIX JOKYMEHTOB, TEOPETUUECKMX M METOANUECKUX
acreKkToB TI0 TeMaM JUCLMIUIMHBL. OOCyX/IeHHe U OIleHKa MPaBWJILHOCTH BBITIOJTHEHHBIX 3afia-
HUMH, yKa3aHHBIX B ()OH/Ie OI[eHOUHBIX CPeJCTB paboueli MPOrpaMMbl, POXU3BOAUTCS KOJI/IEKTHUB-
HO CTyJileHTaMH 0/l PyKOBO/ICTBOM TIPeTio/iaBaTerisl.

IIpakTHUueckoe (CeMHHAPCKOe) 3aHATHE BK/IIOYAET B celdsi iBa BHja pador:

- MupuBuayansHas pabdoTa CTPOUTCS pa3/IMUHBIMU CI1I0COOaMU, KakK TPaJUL[MOHHBIMY, B
BH/Ie OTPOCa, B C/Iyyae eCciv eCTb He0OXOAUMOCTh MPOBEPUTh YPOBEHDb MOATOTOBKU U Ha/TUUKe
3HAHWH, JJIs1 BBITIOJTHEHUS TIOC/IeAYIONUX OoJiee MPAaKTUKO- OPUEHTUPOBAHHBIX 3a/laHUi (KeHChI,
CUTYyalMM U T.M.). OTa OLIEHKa TI03BOJISIeT OTCesITh TeX C/yliaTesiel, KTO B TPYMIIOBOM paboTte
MOJKeT MO0 He PUHOCUTb HUKAKOW LIEHHOCTH [Jisi TPYTIIbI, MO0 Ha060pOT BHOCUTD eCTPYK-
TUBHBIN 3/IEMEHT B 00CY>K/[eHHe 3a CUeT HU3KOro (HeJOCTaTOUHOTO) YPOBHSI 3HAaHHM.

- I'pynnoBasi padoTa rogpasymeBaeT KOMaHAHOe 00CY>KJeHre KeliCOB, CUTYaLi, Tpej-
CTaBJIEHHOTO B TOC/Ie/IyIOIIEeM B BH/le KPaTKOTO OTUeTa U Tipe3eHTalud. [IpoBeieHre 3aHATHM B
no/jo6HoM (hopMe TIpeArionaraeT rmepexo/; OT MeTO/la HAKOTUIEHUS] 3HaHUM K TIPaKTUKO-OPUEHTH-
pPOBaHHOMY OOYyYeHHIO CTY[eHTOB. B pe3ynbTare TpoBe/ieHUs] WHAWBUAYaJbHOIO aHaIu3a, 00-
CY)XXZIeHUsI B TpYIIe, omnpefeseHus npobeM, HaxOX/IeHUS albTePHATHB, BbIOOpA AeHCTBUNA U
TJIaHa UX BBITTOJIHEHUSI CTYAEHThI TMOTy4aroT BO3MOYKHOCTb pPa3BHUBaTh HAaBLIKM MapKeTHHI'OBOTO
aHasM3a U MaHMpOBaHMUS.

KoHcynbTamuu — BHJ y4yeOHBIX 3aHATHM, SB/SIOIIMECS OJHOM W3 (OpM KOHTPOJS
CaMOCTOSITe/IbHOW paboThl CTY/IEHTOB B TeueHHe ceMecTpa. Ha KOHCy/IbTal[UsIX 110 MHUI[UATUBE
CTY[IeHTOB PacCMaTPUBAIOTCSA U OOCYXKJAIOTCS pa3/MuHble BOTMPOCHI TEMATHUKW UCLIATIIUHEI,
KOTODbIe BO3HUKAIOT Y HUX B MPOLIECCE CaMOCTOSITe/TbHOU pabOoThI.

B mporjecce o0y4yeHuUst UCTIOMb3YIOTCS CeAYIOIIMe TeXHOJIOTUN /IeKTPOHHOTO 00yYeHUs
Y IMCTaHLIMOHHBIe 0Opa3oBaTe/ibHbIe TEXHOIOTHU:

OnekTpoHHbIN yHUBepcuTeT Moodle SIpI'Y, B KOTOpOM NPUCYTCTBYIOT:

- 3aJjaHus JJis CAaMOCTOSITe/IbHOM paboThl 00yUaroIIyUXCs 10 TeMaM JUCLIATUIAHBL;

- Tpe3eHTalUU Y TeKCThI JIEKLUM 10 TeMaM JUCLIMIUIMHbL;

- TIpeJCTaBJieH CITMCOK y4eOHOM JinTepaTypbl, pEKOMEHAYyeMOM /IJisi OCBOEHUS AUCLIUILIH-
HBI;

- TIpeAcTaB/ieHa WH(opMalys o hopMe U BpeMeHM NpOBejleHHsI KOHCY/IbTal[ui T0 AWC-
LIUTI/IMHE B PE>KHMMe OHJIaliH;

- Tocpe/icTBOM (hopyMa OCYILeCTB/ISIETCSI CHHXPOHHOe W (WIM) aCHHXPOHHOE B3auMOjieii-
CTBHE MeX/y 00yYaroILMMUCS U TIPero/jaBaTesieM B paMKax W3yueHus AUCIATUIAHBIL.



6. ITepeyeHb JIMIIEH3UOHHOTO U (M/IH) CBOOOJHO PACIpPOCTPaHseMOro MporpaMMHoOro obec-
MeYeHNsl, UCI0/Ib3yeMOro MpH OCYIeCTB/IEHHH 00pa30BaTe/IbHOr0 MPOoIecca Mo JUCIUILIH-
He

B mipotiecce ocymjecTBieHusi 00pa30BaTeIbHOTO TIPOLIeCca Mo JUCLIMTUTHHE WCTIONb3YIOT-
st
1) mns popmMupoBaHUS MaTepHasoB AJIs TEKYIero KOHTPOJISL yCIIeBaeMOCTH U TIPOBeIeHHsT
TIPOMEKYTOUHOM aTTecTaryu, A/t GOPMUPOBaHUSI METOIUUECKUX MaTePHAasIOB I10 AUCLIUTIIHE:

- nporpammsbl Microsoft Office;

- Adobe Acrobat Reader DC.

7. IlepeueHb coBpeMeHHbIX MpodeccMoHaNbHBIX 0a3 JaHHBIX U WHGOPMALMOHHBIX CHpa-
BOYHBIX CHCTEM, UCI0/Ib3yeMbIX IPH OCYIeCTB/IEHHH 00pa3oBaTe/IbHOTO MPOoIecca 1o Juc-
UIUTMHE (TIPH He00X0AUMOCTH)

B mipotiecce ocymjecTBieHusi 00pa3oBaTe/IbHOTO TIPOLIeCca Mo JUCLIMTUTHHE WCTIONb3YIOT-
st

ABTOMaTu3upoBaHHast ~ OubOmMOTeuHO-uHGOpPMaloHHasi cucteMa «BYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. IlepeueHb OCHOBHOM W /IOTIO/IHUTE/ILHOM y4eOHOM JIMTepaTypbl, pecypcoB HH(GOpMaLu-
OHHO-Te/IEKOMMYHHUKAIMOHHOH ceTH «/IHTepHeT» (MpH HE00X0AMMOCTH), PpeKOMeH/[yeMbIX
AJIS OCBOEHHUS AU CIUTUITHHBI

a) OCHOBHa#s JiuTepaTypa

1. KopotkoB, O. M. YmpaBneHue uW3MeHEeHUsIMU : YUeOHUK U TIPAKTUKyM [iJisi BY30B /
3. M. KopotkoB, M. b. KepnakoBa, T. FO. KporeHko. — MockgBa : W3parensctBo HOpaiiT,
2022. — 278 c. — (Beiciee obpa3oBanue). — ISBN 978-5-534-02315-2. — TeKCT : 3/IeKTPOH-
HbIM // Obpa3oBarenbHas riatdhopma FOpaiT [cabit]. — URL: https://urait.ru/bcode/489148

2. CrniuBak, B. A. YnpaBieHuve uamMeHeHUsiMU : yueOHUK /71 By30B / B. A. CrimBak. —
Mockea: M3matenbctBo FOpaiit, 2022. — 357 ¢. — (Briciiee obpa3oBanue). — ISBN 978-5-
534-03358-8. — TekcT: 3mekTpoHHbIN // Obpa3oBatenbHas Tiatdopma FOpait [caiit]. —
URL: https://urait.ru/bcode/489422

3. BpaxuukoB, M. A. ¥YmpaBneHue W3MeHeHUsIMU : ydeOHOe T10coOue aJisi BY30B /

M. A. Bpaxuuko, . B. XopuHa. — 2-e u3z., nepepab. u gorn. — Mockea : M31aTe/isCTBO
FOpaiit, 2022. — 223 c. — (Beiciiee obpa3oBanue). — ISBN 978-5-534-14483-3. — TekcrT :
3/1eKTPOHHLIN // Obpa3oBarenbHas ratgopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/
496577

0) Jomo/THUTE/IbHAA JIUTEpaTypa

1. CaparoBues, 0. W. YmnpaBieHue u3MeHeHHsIMU : YUeOHUK U TPAKTUKYM JIJis1 BY30B /
FO. U. CapatoBijeB. — Mockga : M3paresnsctBo FOpaiit, 2022. — 409 c. — (Bsiciiiee o6pa3oBa-
Hue). — ISBN 978-5-534-03111-9. — TekcT : 3nekTpoHHbIN // Obpa3oBaTesibHas riaTdopmMa
FOpaiit [caiiT]. — URL: https://urait.ru/bcode/489914

2.3y6, A.T. YmpaB/ieHHe W3MeHEHHsSMU : YyUYeOHMK M TIPAKTUKYM [Jid BY30B /
A. T. 3y6. — Mocksa : M3gatensctBo FOpatit, 2022. — 284 c¢. — (Brbiciiee obpa3oBaHue). —
ISBN 978-5-534-00490-8. — TekcT : 3neKTpoHHBIN // Obpa3oBarenbHast miatdopma HOpaiT
[caliT]. — URL: https://urait.ru/bcode/489214

3. bproxanos, [I.}O., Bopo6reB, E.B. YmipaB/ieHue n3MeHeHUsIMHU: YueOHO-MeTOAUUECKOe
nocobue / [I. FO. bproxanos, E. b. BopobweB; fpocn. roc. ya-T um. I1. I'. lemumoBa. — Spo-
cnaiib: ApIl'Y, 2018. — 64 c. — Tekct: 3nekTpoHHbBIN // HayuHas 6ubmmoteka Apl'Y [caiiT]. —
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B) pecypchl ceTu «VIHTepHeT»:

1. OnekrtponHbiii Katanor HayuHoit 6ubmoreku SApl'Y (https://www.lib.uniyar.ac.ru/
opac/bk_cat_find.php).

2. OnektpoHHast bubroTreuHast cuctema (OBC) u3marenscTBa «HOpaut» (https:/www.
urait.ru).

3. DOnektpoHHas 6ubmmoreuHas cucreMa (3BC) usgatenscrBa «IIpocnekt» (http://
ebs.prospekt.org/).

4. Hayunas 3nekrponHas 6ubmmoreka (HOB) (http://elibrary.ru).

5. Polpred.com (menoBasi aHanuTHKa, oTpacieBbie 0630pbl) (https://polpred.com).

6. Amnamutnueckuit eHTp FO. Jlerazpl «JleBama-1lentp» (https://www.levada.ru).

7. Okcnept PA (https://raexpert.ru).

9. Marepua/sibHO-TeXHUUYECKas 0a3a, Heo0XxouMasi I/Isl OCYI[eCTB/IeHUS
00pa30BaTe/ILHOrO MPOLECcca Mo AUCHUITHHE

MarepuanbHO-TeXHUUeCKast 6a3a, HeoOXoauMasi sl OCYyIeCTBIeHHUsT 00pa30BaTe/TbHOTO
rporiecca 1o AUCLUIUIMHe BK/IFOUaeT B CBOM COCTaB Crieljda/ibHbIe TIOMeIeHUs:

- yueOHbIe ayIUTOPHH [IJisi IPOBEIEHUSI 3aHATHH JIEKI[AOHHOTO THIIa;

- yueOHbIe ayIUTOPUH ZIJIsI TIPOBEIeHUS MPAKTUUECKUX 3aHSITHH (CeMHUHApOB);

- yueOHbIe ayIUTOPHUHU [JIsl TIPOBE/IEHUs TPYIIIOBLIX U UHAUBUYATbHbIX KOHCY/IbTal|HA;

- yueOHbIe ayIUTOPUHU [I/Is TIPOBEIeHUsT TeKYIL[eTr0 KOHTPOJIsl ¥ POMEeXXYTOUYHOM aTTecTa-
UM
; - TIOMelLeHuUsI [IJis CAMOCTOSITe/TbHOW PabOThI;

- IOMEIeHUsT /I XpaHeHWsT W TMPOGMUIAKTUYECKOTO OOCTY)KMBAHUS TEeXHUUYECKHX
cpencTB 0OyueHwUs.

CrieriasibHbIe TTOMEIeHUsT YKOMITIEKTOBaHbI CPe/ICTBAaMHU OOYUeHUs], CAYXKALUMU JJist
nipeJicTaBieHust yueOHOUM nHbopMary O0/bILION ayJUTOPUH.

[TomelnieHust [i71s1 CaMOCTOSATeIbHOM PaboThI 00yUaroIMXCsi OCHAIleHbl KOMITbFOTepHOM
TEXHUKOW C BO3MOXKHOCTBIO TIOJIK/TIOUEeHHs] K ceTH «VIHTepHeT» U obecrieueHHEeM [JOCTyIa K
3JIEKTPOHHOM MH(OpMaI[MoHHO-00pa3oBarebHOM cpeme SApl'Y.

ABTOp:

3aBeqytomuii Kadeapoil yrpaBreHUs U
[IpearpyuHUMaTe/ bLCTBAa, K.3.H. [1.FO. bproxaHoB

0024CHOCMb, yUeHast cmeneHb U.0. damunus



ITpunoxenne Ne 1 K paGouyeii mporpaMMe AMCLUIUIAHBI
«Y cToMYHBOE Pa3BUTHE»

DoHJ OLIeHOYHBIX CPeiCTB
JJIS1 MPOBe/ieHUsl TeKylleld ¥ MPOMe)XXyTOUHOM aTTeCTallli CTy/leHTOB
Mo AUCIMII/INHE

1. TunoBbie KOHTPOJIbHBIE 3alaHUA WIH HHbIe MaTepHaJIbl,
Heo0XoMMbIe JI/Isfl OL[eHKH 3HAaHUM, yMeHHH, HABHIKOB M (M/IH) ONbITA AeSITe/ILHOCTH, Xa-
PaKTepHU3YHINMX 3Tanbl ()OPMHUPOBAHUA KOMIIeTeHIIHH

1.1 KoHTpo/ibHBIE 3a/laHuA u HHbIEe
Marepuasbl, HCI0/Ib3yeMble B NpoLecce TeKyuien
aTTecTanuu

Tema 1. CoBpeMeHHbIe TeHJAeHI[UH Pa3BUTHs OPraHu3aluid

(xomneTenuus ITK(OY)-3, unaukaropsi [IK(0Y)-3.1, IIK(0Y)-3.2, ITK(0Y)-3.3)
Keiic no teme 1.

Hcmopusa koHoumepckoti ¢pabpuku «KpacHbili OKmsaopb»

OcHoBatenb ¢Gabpuku - PepauHang Teomop GoH DitHeM, HEMELKWH MTO/JaHHBIN, KOTO-
pbid B 1850 r. mpuexan B MoCKBY B Hajiexx/je HauaThb CBOe Jie/io. BHauasne OH 3aHsICS TTPOU3BO/J-
CTBOM TWJIEHOTO caxapa, motoM (B 1851 r.) opranu3oBan Ha ApOare HeOOJBIIYI0 MaCTEPCKYIO
T10 MPOU3BO/ICTBY LIOKO0JIaZa U KOHPeT.

C camoro Hauana CBOeM [edTe/IbHOCTM JDWHeM MOBeJ Jef0 IO 3arajHOeBPOIerCKOMY
o0pa3siy - 3aBe3 HOBbIe MalllMHbI, BBITIMCA/ BEICOKOKBATM(UIIMPOBAHHBIX MHOCTPAHHBIX CIIeLra-
JTUCTOB-KOHAUTEPOB, CO3/an peknamy. Bce 3To nmomorno JiiHeMy B KOPOTKOe BpeMsi CKa30UHO
000raTUTHCS.

B 1857 r. OJiiHeM BcTpeuaeT cBoero Oyaymiero kommaHboHa FOmmyca Xotica,
o0siaziaBIIIero He3aypsiAHBIM TajlaHTOM OM3HecMeHa. BaBoeM oHM JieiicTBOBany Oosiee yBepeHHO
Y OTKpbUIM Ha TeaTpasibHOM MIOL[aZ KOHJUTEPCKUM MarasuH.

HakonuB focTaTOuHBI KamuTasl, MpeArpyUHUMAaTeIM BbIMCcany U3 EBpOIbl HOBeMIYHO
MapoByl0 MalllMHY W TPHUCTYMAIM K TOCTpoiike (abpuku Ha Oepery MOCKBBI-pEKH, Ha
Codmiickoii HabepexxHol. B cripaBouHrke «®abpUUHO-3aBOJCKHE TIPEATIPUSTHS POCCHICKOM
umrepun» 06 3ToM (akTe Obina czenaHa 3amuchk: «JHWHeMb. ToBapuILecTBO napoBoii (habpuku
III0KOJ1a/IHbIX KOH(EKTb U YalHbIX eueHUH. ['os ocHoBaHus 1867». KoHeuHo, 110 cpaBHEHHUIO C
COBpPEMEHHBbIM TIpeATnpusTreM (abpuka MOKaKeTCss MaJeHbKOW, Beib TaM paboTano Bcero 20
pabounx, HO B 3TO BPeMsi OHa CUMTAIaCh 3HAUMTETLHOM.

KoMIaHbOHBI COOpPYJU/IN TIepBOe Tpex3TaxHoe 37aHre Ha Co¢uiickoil Habepe>KHOM.
Korzga »ke MpoW3BO/ICTBO pacCIIMpPUIOCh, Ha bepceHeBckoli HabepeXXHOU ObLIO HauaTO CTPOU-
TEeJLCTBO 00Jlee MPOCTOPHBIX 3/laHUK C MHOTOUHC/IEHHBIMU 1[eXaMU U CJTy>KeOHBIMH TTOMeIIeH -
sIMU, KPbITBIMHU TlepexoilaMH 13 Kopriyca B Kopiyc. [IpeBocxo/jHOe KaueCcTBO KOHAUTEPCKUX U3-
Jle/Iil, TeXHWYecKasi OCHAIlleHHOCTh (pabpHKM, KpacouHasi yrakOBKa M peK/iaMa BbIIBUTalOT
(habpuKy Ha OZIHO U3 BeJyILMX MECT B KOH/JUTEPCKOM TPOM3BO/ICTBE TOTO BPEMEHHU.

OcobeHHO 6obIIME AOXO/BI CTaa PUHOCUTH (abpHKa Mocie OTKPLITHSI OUCKBUTHOTO
OTZieJieHNsI, B KOTOPOM CTOSUTH aHIJIMMCKWe MalllMHbl W paboTasy MacTepa-aHrinyaHe. Tak
BIepBbIe B Poccru cTamu BhIMyCKaTh OMCKBUTHI 10 aHTTMHACKOMY 00pasiLyy.

[TocTerieHHO DitHEM OTOILIIE/I OT Ael U XO0MC cAeancs e MHOIMUYHBIM X03MHOM, OJHAKO
OH He WM3MeHW/ Ha3BaHWs OpraHU3al|iM, Pe30HHO IMOCUMTaB, UTO HET HY’KJbl MEHSATb y)Ke W3-
BECTHYI0 TOPTOBYIO MapKy.



B 1890-x romax ¢abprka mnpeBpaTWiach B OJHO W3 KPYIMHEHIIMX KOHAUTEPCKUX
ripeanpustTiii Mocksel. Ha Codmiickoii HabepexxHol ['efic M ero KOMIAHbOHBI BO3Be/ HOBOE
TPeX3Ta)kKHOe 3/1aHue, a B 1889 rozy mocTpousu elrje ofiHO HOBOe 37jaHue (habpuku Ha bepcenes-
CKOM Habepe)kHOU peKr MOCKBBI. C KaXKIbIM T'O/IOM YBeTMYMBA/IOCh KOTMYECTBO 000PYZ0BaHUs
1 OOHOBJISIZICS €r0 COCTaB, Ha abprKy HabMpasu BCe HOBBIX M HOBBIX Pabouux U pabOTHMUL], B
OCHOBHOM W3 TIOZIMOCKOBHBIX /lepeBeHb. TakuxX pabOOTHUKOB Jierue SKCIUTyaTHPOBaTh Tak, Kak
BBITO/IHEE XO3SIMHY.

TpyzoBoii fieHb B Te BpeMeHa coctaB/isul 10 yacoB. KoHAUTEDBI KUK B OOLEKUTHU TTPU
¢dabpuke, a mutanuch B (habpUUHOM CTO/OBOM. ApMUHMCTparus (abpUKK TpeioCTaB/isiia pa-
OOTHHMKaM HEeKOTOpbIe JIbIOThI: JIJIs [leTel-TioMacTepbeB ObUIa OTKPBITA IIKOJIA; 3a 25 sieT Oe3-
YTIPeUHOM C/Ty>KObI BbIJjaBasics cepeOpsiHbI MMEHHOW 3HaK M Ha3Hauaiach IMeHcus; Oblia co-
37aHa O0bHUYHAS Kacca, OKa3bIBaBILasl HY K/JAOIMMCSI MaTepPUaIbHYI0 TIOMOIITb.

«ToBapuiecTBo DMHEMb» YCITeIIHO KOHKYPUPOBAJIO C APYTMMH KOHAUTEPCKUMY MarHa-
TamMH - «AGPUKOCOB M ChIHOBbsI», «A Cuy 1 K’» - B miepByto ouepe/ib 3a CUeT OYeHb IMPOKOrO
accopTuMeHTa MNpoAyKuuM. [Ipon3BoAuIMCh Kapamesib, KOH(eTHI, II0K0/aZl, KaKao, HalWTKH,
MacTWIa, TieueHbe, TIPSTHUKY, O0uckBUTHI. TTocie oTkpeitus ¢umviana B Kpeimy (Cumdeporions)
«DViHeMb» Hauas NMPOU3BOJUTH I7Ia3MPOBAHHbBIE 1110KO/a/JOM (PPYKThI: C/IMBY, BUILIHIO, FPYILY, a
TaK)Ke MapMernaf,.

Ocoboe BHMMaHHe y[e/isyIoCh 3BYYHBIM Ha3BaHWSIM U CTU/ILHOMW yTakoBKe (Xoiic Koraa-
TO 3aHUMa/ICsl XYJ0)KeCTBeHHOW (ororpadueii). Uero CToST Takve Ha3BaHUS, KaK «AMIUP»,
«MuHBOHY», m0Koaz «bosipckuii», «30/0Tol spsbik»! KopoOKM ¢ mpoayKipeli OT/enbIBaIiCh
menkoM, OapxaTtoMm, Koxkeil. B kauecTBe peksiambl (DUPMBI HCIIOB30Ba/MCh TeaTpasbHbIe
TIPOTPaMMKH, HaOOPBI-CIOPIIPU3bI C BJIOXKEHHBIMU B KOPOOKY KOH(peT OoTKpbiTKamu. [Iyisi ¢abd-
PUKU THcan My3bIKy CBOW KOMIIO3UTOP, U TMOKYyIaTelb BMeCTe C KapaMesbi WU IIOKO/a0M
becriatHO momyyasn HOThI «I1lokosafHOTO Basmbca», «Banbca Monmnacke» nnm «Kekc-rasormnay.

Ha Bcepoccuiickoii mpoMBIIILIeHHO-XY/I0’KeCTBeHHOU BhIcTaBKe B HikHeM HoBropoye B
1896 r. poAyKIMs OpraHy3aluu «JWHEMb» TOJIyur/a 30JI0Ty0 Mefanb. IIpeanpustuio ObiIo
JIaHO TIPaBO TeyYaTtaTh Ha yrakoBke repd Poccun. Ac 1913r. ¢abpuka ygocTonsiach 4eCTH CTaTh
nocTaBiuMKoM gBopa Ero Mmnepatopckoro BemnuectBa. B 1900 r. Ha BCeMHUPHOU BBICTaBKe B
[Tapwrke 3a OrpOMHBIM aCCOPTUMEHT M MPEBOCXOIHOE KauecTBO II0Ko/azia habpuka «DUHEMb»
T0JIyYr/ia CaMyo BBICOKYIO Harpagy — ['paH-nipu.

K Hauany XX B. «ToBapuIliecTBO DiHeM» BiiazieeT AByMs dhabprkamu B Mockee, (habpu-
kamu B Cumdeporione u Pure, MHOrouncieHHbIMU MarasuHamu B Mockse, HuwkHem HoBropoje.

B TpyaHbie rozpl IlepBoii MUPOBOY BOWHBI (hrpMa «OHHEeMb» 3aHUMaeTCsl 01aroTBOPH-
TeJIbHOM /leATeNIbHOCThIO: [lefiaeT JeHe)KHble N0)KepTBOBaHUs, OpraHu3yeT jia3apeT [i/1sl paHeHbIX
COJIZIaT, OTTIpaB/IsieT Ha (PPOHT BArOHKI C MIeUeHbEM.

[Tocme OkTsiOpbcKoi peposroiiid, B 1918 1., dabprka Oblla HAalLMOHA/IM3WPOBaHA U B
3TOM >Ke Tofly TIo;yunsia Ha3BaHue «['ocymapcTBeHHass KoHAuUTepcKast gabpuka Ne. 1, ObiBuias
OtiHemMb», a B 1922 r. Obl7a epeMeHoBaHa B «KpacHelii OKTS0pb», XOTS ellle HeCKOJILKO JIeT
TI0C/Ie 3TOr0 B CKOOKax Bcerja f006aBisioch «bbiBiil. DiHeMb»: HACTOIBLKO Be/lvKa Oblla IMoIy-
JIIPHOCTb TOPTOBOM MapKH Y LIEHW/IOCh KaueCTBO U3/e/Hi.

B xoHue 1920 - Havane 1921 roga us-3a yXyZLIeHNUs TOJI0KeHUs C CbIPbeM U TOIIMBOM
TIPUIIIOCH BpEMEHHO TIPUOCTaHOBUTH paboTy psiia habpuk: «bosbiieBruk» (ObiBlIas Cuy), uMe-
HU babaesa (ObiBIIasi AGpUKOCOBa) U IpyTuX. Beiia 1o yrpo3oi 3akpeiTyst U ['ocyiapcTBeHHast
KoHauTepcKas dabprka Nel (ObIBmIast «OitHeM» ). [Ipoj0BOIBECTBEHHBINA W TOTUTUBHBIM KPHU3UCHI
noBeu (GabpuKy [0 yrmajka. BeIMycK TIPOAYKIMM OZHO BpPeMsi COCTaB/Isul ML 15% I0BOeH-
HOT'O YPOBHS.

Ho pabouue «ObiBiIed "DiiHeM"» menamu Bce, uToObl (habprka paboTana: OHU yCTpauBa-
1 cyOOOTHUKM 10 HaBeJeHUI0 YMCTOTHI U TOPsiAiKa, 0OPOBOBLHO OTIIPABU/IMCh Ha 3arOTOBKY
ToruiBa. Tak paboure 10OMBaMUCh TOTO, UTO Ja’Ke B TAaKOe OJIOAHOEe U TPygHOe Bpems Gabpu-
Ka Tpo/jo/bkasia paboTars.



C centsi6ps 1921 roga I'ocyzmapctBeHHas (abpuka Nel mepelivia Ha xo3pacueT. B 3to
BpeMsi Ha ¢abpuke pabotano 959 uesnoBek. ®abpuka BbIyCKaja TOIBKO KapaMe/ib, MOHIIAChe,
KOH(eThbl I/IIOKO3bl U JiellleBble cOpTa MapMesaZia. HoBas sKoHOMMYecKasi MOJIMTUKA OYeHb
6J1arONPUATHO OTPA3W/IaCh Ha JesTeIbHOCTU (habpHKH.

MHoro TpyZia 3aTpauMBaeTCsl Ha OpraHU3alMi0 Mpu (abpuke XUMHUUECKOW HAy4yHO -
OMBITHOM TabopaTopuu. B mabopaTopuu KOHTPOMPOBAIM BCe TTOCTYTIaroIiee Ha (habpUKy ChIpbe
1 Martepuasbl. TaM >ke Bes pabOThI TI0 MU3YUEHUIO0 TEXHOJIOTHUeCKHUX rpoijeccoB. Ha ¢abpuky
TIPUIII0O MHOTO XOPOIIIMX MacTePOB - KOHAUTepOB. Kperuiv Kazpbl BLICOKOKBaTU(DUIMPOBAaHHBIX
CreLMariCTOB.

U B 3710 Bpems (abpuka moayunia Ha MoCKOBCKOW 006/1aCTHOM BBICTaBKe CaJ[OBO/ICTBA,
TYe/I0BO/ICTBA U OTOPO/IHMUECTBA Harpasly 1 creneHu, a Ha Bcepoccuiickoi cenbCKOX035HCTBEeH-
HOM BBICTaBKe - TUTUIOM 1 cTereHu "3a OT/IMUHOE KaueCTBO M3ZIeJTHi, 3a BOCCTAHOBJIEHHE KPYTI-
HOT'O TIPOU3BO/ICTBA 1 HAUMHAHUS B fiejie HAYYHOT'0 W3y4yeHUsI KOHJUTePCKOro TTPOM3BO/CTBA".

1922 rop cBsizaH CO 3HaMeHaTe/bHLIM it (abpHUKH COOBITHEM - ee TIeperMeHOBaId B
«KpacHbrit OKTI0pb».

3ac/Iyroi CIieluasucToB, KOTOphle MPUILIA Ha (habpuKy B Te TsKesble ro/[bl, HECOMHEH-
HO, SIBJISIETCS TO, UTO He ObIJI0 OCTAHOBJIEHO TIPOU3BO/ICTBO: ObUT BBeZleH pabouuii KOHTPOJIb, Be-
nack sipocTHasi 6bopbba ¢ pacxutuTensiMu. Yxke K 1925 r. OblT MpeB30ii/ieH ypOBeHb TTPOU3BO/I-
ctBa 1913— 1914 rr.

VIMeHHO B Te TOZbI «POJIUUCH» Ha CBET MHOTHE BU/bl MPOJYKLIUH, KOTOPbIE U CeroHs
COCTaBJISIOT «30/710TOM (hoH[» «KpacHoro OKTsi0psi»: B 1925 . mosiBU/ics «MHIITKa KOCOJIAIbIN»,
B 1927 r. — «HOxHast Houb», B 1936 r. — «Ctparocdepa» u «Cydne». B 1920-e rr. BriepBbie
nosiBUMNCh «CIMBOYHAst TIOMa/[Ka C I{yKaToM», «C/IMBOUHast TAHYYKa», UpUC « KUC-KUC».

B rozibl BOCCTaHOB/IEHUS KOJUIEKTUBY TIPe/TIPUSTHS PUXOJUIOCH O0POTHCS C OOBILIUMU
TpyaHocTsMu. "Jletom 1922 ropa,- pacckasbiBaeT paboumii M. K. JleGenes, - dabpuka me-
pe)kuBajia HeKOTOpOe 3aTOBapHBaHWe, Ha CKJa/le CKOMWIOCh MHOTO TIPOAYKI[MH, a CO COBITOM
ObII0 Tyro. OTO pe3KO OTPa3swWIoCh Ha (DMHAHCOBOM TMOJIOKeHUH. Hy)KHO ObLIO 3aKyNuTh
MapTUIO caxapa M MaToKW, a Jijisi 3Toro TpeboBanack Oosbliiasi cymMmma JieHer. A TyT Kak pa3
TI0/I0CTIE/I0 BPEMsI BbI/[aul 3apIliaThl. BBITIATUTD IeHbI'W pab0uuM - 3HAUUTh OCTaThCst 0e3 Chl-
Dbsl ¥ OCTAaHOBUTH (habpHKy, HO U He TUIaTUTh Hesb3s. M BOT Bbixo[ Obl1 HalizeH. Ha dabpuke
HaXOJWIUCh B OOJIBIIIOM KOMYeCTBe MyKa, TIOCOTHEYHOe Macyio U KoHgeTbl. Pabouum mpes-
JIOXKWTH TIONYYUTh He eHbraMH, a MpoAyKTaMu. [To/yursii Mbl TOT/A T10 TYAY MYKH, 110 TPH
¢yHTa Macna u mo ABagnate (GyHTOB KOH(per. TakuM o0pa3oM, yzanoch TpefOTBPATHUTH
OCTaHOBKY (habpUKH Y ITUM COXPaHUTb KBaTM(PUIIMPOBaHHYIO pabouyto cumy".

PykoBozcTBO pabpuKu BMeCTe CO BCeM KOJUIEKTUBOM MHOTO Jiefiajio [jisl y/IyulleHus Ka-
yecTBa n3gevid. [logHATh ero cpa3y ObLIO HEBO3MOXKHO, TaK Kak He ObII0 He0OXOAUMOM ChIpbe-
Boii 6a3bl. Ha habprike BHUMAaTeIbHO U3YUYM/TH CIIPOC HAacesleHUs] Ha KOHAUTePCKYe U3Zesusl.

C centsi6ps 1923 roza KomyecTBO CObIBaeMOM TPOJAYKLIMM CTajsio OBICTPO BO3pacTaTh.
Bcran Boripoc o0 BoccTaHOB/IeHHH (habpruuHOTro 060pym0BaHus.

Tspkesbie paHbl ObLTM HaHeceHBI (abpuke. HeckonbKo ieT moHaf00M/IOCh Ha MX Jieye-
HUe. B mepuos ummepuasvCcTUUeCKOW W TPaKJaHCKOW BOWH MalllMHbl HE PEeMOHTUpOBA/M, a
MHOTH€ U3 HUX HCII0/Ib30Ba/ICh He TI0 Ha3HaueHuto. [loc/iefHHid peMOHT TeXHHUUEeCKOTro 000py-
nmoBaHus 6wt errfe B 1910 roay. 3a 12 jieT KarvTaabHOTO peMOHTa Ha Gabpuke He POU3BOIWIIH,
He 3aMeHsI/T 1 cTapoe 000pyZoBaHuUe.

C 1922 o 1924 rop 66110 U3pacxo0BaHO Ha peMOHT okojio 300 Teicstu py6seit. Ho Ha
(dabpuke He TOJBKO PEMOHTHUPOBA/IM CTapble MAIMHBI, HO W 3aKyIajX MAallWHbl HOBEHIINX
KOHCTpYKUui. Tak, BecHol 1925 rozia ObITH 3aKyTUIeHbI MalllMHGI B ['epMaHun.

Hauam paboTate BadesnbHOe M IIOKOTAZHOE TPOM3BOJCTBO, aCCOPTUMEHT W3[esTiid
yAanock Aoectu Ao 80 HavMeHOBaHUIA.

Oco60 6maronpusiTHeIMU ObUH 11 habpuku 1927-1928 roabl. IIpou3BoACTBO OBIIO XO-
poiiio obecrieyeHoO ChIpheM M Pa3BUBAIOCh ObICTPhIMU TeMmaMu. CIpoC Ha KOHAWTEPCKUe r3je-



st poc. M3penust ¢habpuku 1Mosib30Ba/IMCh OOMBIIMM yCIIEXOM He TOJBbKO B TpejesiaX Hallei
ctpasbl. Mapka "KpacHbiii OKTs0ps" CcTaia M3BeCTHa Ha BCeX MaTepPHUKax.

YIyummauch ycioBus xxusiu pabounx. K 1925 rogy Obui OTpEMOHTHPOBAHBI M 000PY-
noBaHbl ctonoBasi Ha 2000 mect, ki1yb c 3anom Ha 800 mecT, oMa - KOMMYHBL. B KBapTupe
ObIBIIIETO B1ajeblia Gpabpuku eire B 1921 rogy ObLT OTKPBIT I€TCKUH Cafl, pacCCUMTaHHbIN Ha 80
JleTel, paciuupeHsl geTckue ssicav. B 1925 ropy ¢abkom cHsii B apeHAy Ha 9 jeT gady Jj1sl TH-
OHepCKoro Jyarepst B PacckasoBke.

IMpu dabpurke paboTasna mkona GabpuuHoro yueHuuectBa Ha 100 uesioBek U 0biieo6pa-
30BaTeJIbHbIE KYPChI.

C ynyuiieHreM yC/IOBUM Tpyza U ObiTa pabounx W3 iepeBeHb CTau BO3BPAIAThCS CTa-
pble KaJ[pbl KOHAWUTEPOB, OMbIT U 3HaHUSI KOTOPBIX ObL/IM 0COOEHHO HY>KHBI OBICTPO PacTyIIieMy
MpeNpULTHIO.

I[TepBoie nsiTUAeTKA. MHOTOE CBSI3aHO C HUMH B JKU3HU KPAaCHOOKTSIOPBLIEB: CMOTPHI pa-
LMOHA/TM3ally, BCTPEUYM COPEBHYIOLUXCS TpeANpUsITUM, pacrpoCcTpaHeHue IepeioBbIX MeTO-
JIOB Tpy/la, cTaxaHOBcKoe zBwkeHue. K cepenune 1931 roga «KpacHbiii OKTsIOpb» CTam caMou
KPYIHON KOHAUTEePCKOM (habprkoit B Mockee ¢ urciioM pabounx 5000 yesioBek. /la v 1o mpous-
BO/ICTBY MPOAYKILMHU CTaja nepBou - 57500 TOHH.

PekoHcmpykyus ¢pabpuku.

C 1935 no 1938 rop 6bUT TIOMHOCTEI PEKOHCTPYMPOBAH ILIOKOJIAZHBIN 11eX: 0OHOBJIEHO
obopyJoBaHue, Tipou3BesileH MOHTaXK 41 arperara C/I0XHBIX LIOKOJaJHBIX MAIlHH, MOJTHOCTBIO
repe/iesiaHa 3/1eKTPOCeThb, epeobOpyZoBaHa MapoBasi U BOJsHasi KOMMYHUKALMU U XOJIOJHOe
xo3s1ticTBO. B aripenie 1938 roga N'ocyzapcTBeHHasi mpreMHasi KOMUCCHSI TIpU3Hasa, YTO MOHTaX
3arpaHUYHOrO 000pYy/I0BaHUs TPOW3BEJEH XOPOIIO, W ero YCIeIHO ocBauBarT. [locne pe-
KOHCTPYKLMHA MOILIHOCTh IIIOKO/IaZ/HOTO liexXa yBeJM4uiach o cpasHeHuro ¢ 1936 rozom B 2,5
pa3a, a BBIMYCK NpoAyKimuy dhabpuku Bo3poc ¢ 40 g0 64 Thicsu TOHH B To/. HacTOSIIUM 3HTY3H -
acTOM PeKOHCTPYKLWH ObUI Ty1aBHBIN MH)KeHep (abpuku M. C. bpyiteiiH - BbICOKOKBaTM(PULIU-
POBaHHBIY CITELUAUCT C OOJIBIIKMM OTBITOM PabOThI B KOHAUTEPCKOM MPOMBIIIIEHHOCTH.

1939 rop npuHeC HOBBIE yCIieXy, HOBbIe MMeHa. ['0/10BO# TiaH ObUT BHITIONHEH yiKe K 12
nekabpst 1939 roga - ko aHio BbibopoB B BepxoBHbiii CoBer CCCP. 3a ycriemHyto paboty B
1939 roay Harpaaunu 43 ctaxaHoBLEB (habpUKH.

HakanyHe 80tiHbl.

BosnbimMy ycnexamy BcTpeyaan paboTHUKY dabpuky HacTynatomii 1941 rop - yetep-
TBIW TOZI TPeTheU MATHUIeTKU. ['0/10BOM 1y1aH ObLn repeBbinioHeH. @abprika Hameuasia Tiepexos C
TPeXCMeHHOW paboThl Ha [BYXCMeHHy0. ParroHamm3atopbl U u3o0petartesn paboTanu Hap
CambIM TPYZOE€MKHM I1POLIeCCOM - MeXaHU3al1eil 3aBepTKU KOH]eT.

B /mixonerre Benukoit OTeuecTBeHHON BOWMHBI BBIMYCK KOHAWUTEPCKUX HU3ZeNUdA ObLT
MPAaKTUYeCKU CBEPHYT, TIPOU3BOJCTBO OBbLIO TepeoCHaIleHO Ha BBIMYCK BOEHHOW TPOAYKIMU:
BBIMyCKA/MCh KOHL|EHTPAThl Kaul. [l JIeTUMKOB W MOJBOAHUKOB BBIMYCKAsCs CeLalbHbIN
mokonas «Komna», «I'Bapaeiickuii». B rozpl BOWHBI 3a [J00/ecTHBIN TPy Ha Osiaro mobembl
«KpacHbiit OKT0pb» CeMb pa3 yAOCTauBasCS TOUETHOW Harpajpl - Mepexo/slilero 3HaMeHH
I'ocymapcTBeHHOTO KoMUTeTa 000poHbl. B 1946 1. moueTtHOe 3HaMs1 ObLIO MepesiaHo dhabprke Ha
BEUHOe XpaHeHue.

B Te guu mogu Tpyaunuck 6e3 ycranu. Paboramu o 12-14 yacoB B CyTKH, 0e3 BBIXO/I-
HBIX, W30 [THS B /IeHb []0 KOHIL]Aa BOWHBL. Y Hapoza ObLT OWH JieBU3 - BCe i PPOHTa, BCe AJIs
pasrpoma Bpara.

[nst obecrieuerust ppoHTa BEICOKOKATIOPUMHBIMU TIPOAYKTaMH TeXHOJIOTY (pabpuKu mpu-
HSI/IU pellieHue: cJiefaTh B MeXaHUueCKON MacTepCKO »KeCTsiHble (DOpMbI eMKOCTBIO 110 /IBa KU-
JIorpaMMa, peKOHCTPYHMpOBaTh OT/JIMBOUHYHO I'OJIOBKY aBTOMara M OXJIaXKJarolui KoHBelep. B
utore — «KpacHeiii OKTsi0pb» Jan Aas poHTa Hy)XKHOe KOJMUYeCTBO ILOKojaza 6e3 goporux
00epTOK B JBYXKH/IOTPaMMOBBIX TUTUTKAX.

B stuBape 1942 rozma «KpacHeiii OKT0pb» BBITYCTHI HOBBIM COPT IIOKOJazia «I Bapaeii-
CKUM» B UECTh HAllIMX IBAp/EeNCKUX TOJIKOB.



[puctymnasi K TOC/eBOEHHOW DPEeKOHCTPYKIMH, KOJUIEKTHB (aOpUK{ TIOCTaBU TIepe[
coboli 3a7jauy ydecTb BCe TIPOILIbie HEAOCTATKA W OIbIT, HAaKOTUIEHHBIH B KOHJUTEPCKOU
TIPOMBILIJIEHHOCTH 3a TOZBI TIPeJBOEHHBIX MATHIETOK. [1o3ToMy K pa3paboTke rpoekTa pe-
KoHCTpyKumu «KpacHoro OkTsibpsi» mogoiiy TBopuecku. OKoHYaHUe peKOHCTPYKLuu «Kpac-
Horo OkTsibpsi» oTHocuTcs K 1950 roay.

13 Mecsitia B Mecsil] poc/a MPOX3BOAUTEIbLHOCTb TPYZQ, MeHsUICs: 06K 11eX0B (habpuKH.
U 3a BCceM 3TUM CTOs/A JTIOOH - pabourie, MHXXeHepbl ¥, KOHEYHO, Te, KOMY T'OCYyZAapCTBO, KOJ-
JIEKTHB MOPYYWJT BO3I/IAB/IATh NIPEANPHUATHE - ee DYKOBOJWUTEH.

B nocneBoenHble To/ibl «KpacHblii OKTS0pb» pa3BUBajICS BMecTe Co Bceli ctpaHoi. dab-
pHKa CTajzia CBOero poJia MoJIMrOHOM, Ha KOTOPOM HCIIBITBIBA/IOCh BCE HOBOE, UTO TOJIBKO ITOSIB-
JISI7IOCH B KOHAUTEPCKOM oTpaciu. Tak, Obl/i CO3JaHbI TepBble KOMIUIEKCHO-MeXaHU3UPOBaHHbIe
MOTOUHBIE JTMHUM T10 TIPOU3BO/ICTBY KapamesH, upuca. B 1960-e rr. Ha abpuke Oblna nmpov3Be-
JleHa CyIlleCTBeHHasl MOJepHH3alys, BK/IIOUaBllas yBeJWYeHHe 3TaKHOCTU CyLeCTBOBABIIMX
3[aHuii. B pe3sysibTaTe TOSBUMKMCH HOBBIE MPOW3BO/CTBEHHBbIE TIOIAIU, U (habpuKa MpuHsIa
CEerofiHsLLIHYEe apXUTeKTypHble OUepTaHusl, KOTOpble TaK BeIMKOJIeNHO CMOTPATCS ¢ KpbiMcKkoro
MOCTa, yKpalliasi Co00# rmaHopamy cTpesiki MOCKBBI-pEKH ¥ OTBOAHOTO KaHaJla.

B 1976 roay Ha (abpuke Oblna co3/jaHa 3KCIepUMeHTaslbHasl TPYIINa, BO3IJIaB/sieMast
r/1aBHbIM UHXeHepoM A. H. [laypckum. B rpyriny BXoAuIu BbICOKOKBaTMGULMPOBaHHbIE MacTe-
pa - KOH/IUTepbl, KOTopble TipopaboTtany Ha (abprKe MO HECKOJIBKO AeCSITKOB JieT. bbiia pa3pa-
6oTaHa rporpaMMa TeXHHYeCKOTO TIepeBOOPY>KeHUs TIPeATpUsTs Ha 6a3e HOBEUIIINX JOCTYKe-
HUM HayKH, TEXHUKU U MepeloBOr0 OIbITa.

OJHUM U3 TJIaBHBIX MepOTpUATHI ObLIO yiyulieHre ohOpMIIeHUS U3e/IUi U JaTbHel-
11lee HapallliBaHUe yZelbHOro Beca pachacoBaHHOW MPOAYKLUH,

BbinosiHeHWe 3TOM MporpaMMbl MO3BOJIM/IO TIEPeCTPOUTh CTPYKTYPY acCOPTHMEHTa B
CTOPOHY YBeJIMUeHHUs BbIITyCKa MPOAYKLMM BBICOKOTO KauecTBa, MO/Ib3YHOLIelCs MOBbIILIEeHHbIM
CIIPOCOM.

dabpuka «KpacHbiii OKTSIOpb» B 3TOT TIePUO/, SIBJISIETCS IIKOJION MepeZioBOro OMbITa, Ha
0a3e KOTOpDOWM TIPOBOJAATCS OTpac/ieBble CeMHHAphl I10 BOMPOCAM TOBBIIEHUsT KadyecTBa
MPOAYKLMH, HAYYHOM OpraHu3aluu TpyZa M 5KOHOMHUYECKOro aHa/iv3a, 110 BHeJPEeHHIO0 pa3pa-
60TOK B 00/1aCTH HOBOM TeXHUKH M TexHOJ/Iorid. Ha ¢abpuke ObLTH CO37[aHBI YHUBEPCAIbHBIE U
CrieLiMasv3UpOBaHHble PeLeNTypPHO- CMeCHUTesbHble CTaHLMU [JIsi TIPUTOTOBJIeHHs] KOH(ETHBIX
Macc, TIOTOYHbIe JIMHWUW [ijIsi TIPOM3BO/CTBA KOH(eT, B TOM uucyie KoH(peT Kyrojaoobpa3Hoi
¢dopmbl "Tprodenu".

Bezercss moctostHHasi pa3paboTKa C WCTIO/Ib30BaHHMEM HEeTPAJMLIMOHHBIX BHJOB ChHIPbS
(pasnuuHble BU/IbI MOJIOUHOW CbIBOPOTKU — «LIUTpOH», MOpKOBHas rnoziBapka — «HacnaxzaeHue»,
TOHKOW3MeJ/IbUeHHast MyKa U3 TIpe/IBapuTe/IbHO 00KapeHHBIX 3epeH Pku - "30/10Thie Kyrosia" u
[Ip.), KOTOpbIe MO3BOJISIFOT TOHU3UTh COJlepyKaHue caxapa B U3Ze/UsiX U y/IyUullUuTb UX BKYyCOBbIE
KayecTBa. ®abpUKy MOXKHO Ha3BaTb J1abopaTopuei, re MOCTOSHHO UTO-TO U300peTaroT, BHe[-
PSAIIOT, CO3JAK0T U T. [I.

Oco0b1ii ogbeM TMpou3BoACTBa XapakTepu3ytoT 1990-e rr. B 1992 r. ¢abpuka Obina
npeobpa3oBaHa B OTKPBITOe aKLIMOHepHOe 00I1iecTBO. 3a PeKOHCTPYKIMeH ILIOKOIaJHOTO Liexa
TIOC/IeZIoBasT Psifi COBMECTHBIX pa3paboTOK MH)XeHepoB (abpUKK Y BCEMUPHO M3BECTHBIX (UPM:
aBCTpuiicKas ¢upMa «Xaac» YCTaHOBW/IA HOBYIO TOTOYHO-MEXaHW3UPOBaHHYIO JIMHHIO 10
W3rOTOB/IEHUIO KOH(eT Tura «MUIIIKa KOCOo/Iariblii»; IIBeMllapCKuii KOHILepH «broiep» mocTaBul
o0opyj0BaHHe U COZIeHCTBOBA MyCKYy TpeX JIMHUM AJIsi IPOU3BO/ICTBA LIOKOIaJHBIX U TPaJTUHO-
BbIX MacC C MCIO/Ib30BaHUEM CaMbIX COBPEMEHHBIX TEXHOJIOTMM M aBTOMaTH3aliy IIPOLeCCOB;
HeMelKasi gupMa «AHTOH OnepT» cTana NMapTHEPOM IO CO3[aHUI0 YHUKAaJIbHOTO KOMILIeKca
KOH(eTHOT0 MPOM3BO/ICTBA.

Y OTKpBITOTO akKlMOHepHOro obirectBa «MocKoBCcKasi KoHauTepcKasi (abpuka "Kpac-
HbIli OKT0ph"» mosiBUMMCch Gummansl B Psizann, KomomHe u EropbeBcke. Bhiyck npoaykiyu
TaK)Ke YBeJUUU/ICS 3a CUeT MSATH J0UYePHUX MpeANpUsITUIL.



B 1997 rosy yCcTaHOBW/IM HOBYIO MIOTOUHYIO JIMHUIO ZIJis1 TIPOM3BO/[CTBA KOH(eT "Muilika
Kocosanblid". TIpuyeM [u3aliH, yrakoBKa, pelieliTypa UM TEXHOJIOTHSI UX TMPOW3BO/CTBA 3a 3TU
rofpl 1MOYTH He M3MeHWUsIach. "KoHcepBaTUBHBIN" MOAXOZ K COXpPaHEHHIO "[peBHUX' peLienTOoB
0bepHYJICST HeMaJIbIMU BBITOZAMH 17151 (haOpHKH.

B Hacrosiiriee BpeMsi «KpacHblid OKTSOpb» BXOJUT B XOAAUHT «O0beIHEHHbIE KOH/WTe-
pbi». B cBOIO ouepeab XonAuHT BXOAUT B I'pyniny «['yTa» U sB/isieTCsl KPYMHEHIINM KOHAUTEep-
CKUM mipeanpustieM B BoctouHoii EBporie, 00benuHsss 19 poccuiickux ¢abpuik, B TOM 4KCIe
KpYyMHeHIITHe MOCKOBCKUe TipeanpusaThst «KpacHeii OKTs0pb», «KoHaurepckuii KoHiiepH baba-
eBckuii», «POT ®POHT». Ha npegnpusitusix xonauxra pabotatot 19 360 cOTpyJHUKOB.

KoHuTepckue u3zenvsi peain3yeTcsi uepe3 Pa3BUTYIO CeTh AUCTPUOYLUM 110 Bceld Poc-
Uy, a Takxke ocyulectsistorcss nocrasku B CIHA, Espony, W3paunb, crpansl CHI' u psp
rocygapctB bmkHero Boctoka. Cpeay MOCTOSIHHBIX TIOTpeOUTenei MpoAyKUuu XOJJuHra —
OI'YIT kombuHat muTaHusi «KpemneBckuii», IlpaButenbctBo Poccun, m3puss MOCKBBI U
Mockogckas [laTpuapxwusi.

Ha Bcex npeanpustusix XongvHra ¥ YTNpap/stolled KOMIIaHUM peanu3yeTcsl euHast
Ka/IpoBasi MOJIMTHKA. ['1aBHast ropIocTh XOAAUHTa — 3TO ero coTpygHuKu! CTyZeHTbl Npohu/ib-
HBIX BY30B MOTYT TIPOMTH TPAKTUKY TIOZ, PYKOBOJCTBOM OIBITHBIX MacTepoB Ha (abpukax
«Kpacuprii OkTsi0ps» U «Kongutepckuii KonriepH babaeBckuii», KOTOpble BXOAST B XOJIAUHT
«O0ObeuHeHHbIe KOHAWUTEpBl». [IpoXoKeHWe TpPaKTUKM Ha W3BECTHEMIINX KOHAUTEPCKUX
MIPeATIPUSTHUSX — 3TO OeCIieHHBIN OMbIT U YJaUHbIA CTapT Kapbephl.

ByaymmM TexHosoram KOHAWTEPCKOrO IPOU3BOJCTBA, MeXaHWKAM U IpaKTHUKaHTam
JIPYTUX CrieluasbHOCTeN Oy/leT WHTepecHO W TI03HaBaTe/JbHO paboTaTh M0 PYKOBOCTBOM
OTBITHBIX MAacTepOB Ha TPEeATNPUSATHSIX, HUMEIOIUX OoraTeiilvie TpaJWMM, OCHAIEHHBIX
COBpeMeHHbIM 000py/Jj0BaHHEM W TeXHOIOTusMU. [IpeanpusiTisi 0becrieurnBalOT OpraHU3aLyio
pabourx MecT ¥ GUPMEHHYIO CIeLoeXK Y. 3a KaXK/IbIM TPAKTUKAHTOM 3aKperisieTCs] HaCTaBHUK
— PYKOBOZMTENb TPAKTUKH, KOTOPBIH KOODJUHUPYeT paboTy Mosiozoro crieranucra. CTygeH-
Thl, 3aPeKOMEH/IOBaBIIMe Ce0si C JIyulliell CTOPOHBI, UMEIOT BO3MOXKHOCTb TPYZAOYCTPOUTHCS U
YCITeIITHO peaii30BaTh ce0si Ha MPeANPUITHSX XOJIVHTa.

XonpuHr «O6beviHeHHbIE KOHAUTEPb» — COBPeMeHHasi U JUHAMUYHO Pa3BUBAIOLIAsICS
KOMIIaHMs, a [IOTOMY 3avHTepecOoBaH KakK B MOJIOJBIX MepCIeKTUBHBIX CIlelMaaucTax, Tak U B
y’Ke COCTOSIBIIMXCSI MpodeccroHanax B 06/1acTy TIpo/iaXk U Mpou3Bo/icTBa. PaboTa Ha CTapTOBBIX
MO3ULMSX (B KauecTBe aCCHCTEHTOB OTZAE/IOB U CIIEMaJMCTOB) TMO3BOJISIET TOIyYUTh HEoOXo-
IUMbIN MpodecCHOHaMbHBIA OMBIT /IS JajbHelIlero KapbepHoro pocra. HaunHaromme u yxe
OTBITHBIE MepyaH/ai3epbl U TOProBble NpeACTaBUTeM UMEIOT NMPeKpPacHyK BO3MOXXHOCTH I10-
CTPOUTH Kapbepy B JierapTaMeHTe MpojaxK.

Kowmnanusi «KpacHeiii OKTSIOpb» TIPeAOCTaBIIsieT COTPYJHUKAM OOJbIIe BO3MOXKHOCTH
Ju1st ipoeccroHaNbHOTO pocTa. Pa3paboTaHa v peanu3yeTcsi porpaMMa HerpepbIBHOTO 00yue-
HUS U TOBbIIIeHUs KBaMU(UKaLMKU NiepcoHaia:

- CMCTeMa aJlanTalliy TI03BOJIsieT HOBBIM CIelaaucTaM ObICTPO BAMTHCS B pabounii
TpoLiecc;

- CHCTeMa TPEeHWHTOB, CEMHWHApOB, OOMeHa OIBITOM C TlapTHepaMH CIIOCOOCTBYeT Iio-
BBIIIIEHNIO YPOBHSI KOMIIETEHLINH;

- CUCTeMa TUIaHMPOBaHHWSI Kapbepbl OTKPBIBAeT IIMPOKWE TOPU30HTHI AJi Npogeccro-
Ha/bHBIX JOCTKEHUU U JIMYHOTO POCTa.

3asaHue K KeHcy.

[TpakTHUeCKoe 3aHsITHe BBITMOHSIETCS CTy/IeHTaMH B Tpymiax. [1o pe3ybTaTaM BBITIOJTHEHUS Pa-
OOTBI rpyTIIa TOTOBUT U 3all[UILAET Y MperojaBatesis O0Iuid OTyerT.

1. O3HaKOMbTeCH C TIPUBEJIEHHOU B Kelice NCTOPUeN B3/1eTOB U Ia/leHHI W3BeCTHOM OTeueCTBeH-
HOM KOMITaHHWH.

2. IMocTpotite rpaduK >KM3HEHHOTO LIMK/Ia KOMITaHUA BO BpeMeHHOM 1iikase. Boizenvre Ha
rpadvike OCHOBHbIE 3Tallbl )KU3HEHHOTO 1L[UK/Ia KOMIIaHUH.



3. HPOBE,Z[I/ITE dHaJ/IM3 OCHOBHBIX 3TdIIOB XKM3HEHHOI'O ITIKMKJ/Id KOMIIdHWH, 3dI10/THNB Ta6JII/IL[y.

Jran [MpogomkurensHocTh | [Ipobembl 3Tama, npu- HeiictBus [IpuurHbI epexoja Ha
JKU3HEHHOT0 3Tana YyKMHa KpHU3uca sTarna MeHe/I>)KepoB T10 C/lely1oLMi STan
L{UK/Ia peleHuto
npobiem

4. OnpenenuTe, Ha KAKOM 3Tarle >KM3HEHHOTO LIUK/a HaXO/IUTCs KOMITaHUsl B HACTOsIl[ee BpeMsl.
[IpensioxxuTe CBOM peKOMeH IalliU T10 TIPO/I/IEHUI0 JKU3HEHHOT0 1IUK/Ia KOMITaHUH.

Tema 2. YPOBHHU M THIIbI OPraHU3al{MOHHBIX U3MeHeHUMN
(xomneTeHuus [TK(OY)-3, uaaukaropsl I[IK(0Y)-3.1, ITIK(0Y)-3.2, ITK(0Y)-3.3)
Keiic o Teme 2.

Teopus Ha npakTuke: VicTopusa ycriexa 0JHOr0 npejnpusiTUs

Anamonuti Pemu3os, 2eHepanbHbiil Oupekmop I'K «Bumpadic»

Asmop cmambu 0eaumbCsl pedabHbIM ONbIMOM ynpaeneHYecKux pewleHutl, Komopble Obl-
/U NPUHAMbL U peaausosaHbl 8 nepuod Kpusuca ¢ 2008 no 2012 22. UMeHHO KOMN/AEKCHbIl noo-
X00 NPUHOCUM NOAOXCUMe/bHbIU pe3yAbmam: pecmpyKmypu3ayusi 3ampoHy/ida éce cgpepbl Oesi-
me/IbHOCMU KOMNAHUU - Npou3800Ccme0, Kaopbl, 102UCMUKY, MapkemuHe. MHoeue pewieHust Obi-
AU HeCcmaHodpmHbIMU, UMO U NO380/U/A0 8bllimu 8neped 8 KOHKypeHmHolU 6opbbe, Oadice 8
ycao8usix Kpusucd.

ITpeonocbviLaku

B 3T0i1 cTaThe 51 XOTes1 Obl TO/Ie/TUTHCS OTMBITOM YIIPAB/IEHUECKUX PElleHUH, KOTOpbIe Obl-
TV TIDUHSATBHI U peaii30BaHbl B PeajbHON CUTyalluy Ha TIpeArpUsSTUM, paboTaroiieM Ha pPbIHKe
cBeTonpo3pauHbix KoHCTpyKIwi (ganee CITK). PeiHok CITK 06/1a/1aeT BbICOKOM KOHKYpEHIIeH,
YTO Y B JOKPHU3WCHBIM Mepuo/, SIBSZIOCh XOPOLIMM CTHMYJIOM /I TIOCTOSIHHOTO pasBUTHSL U
MOMCKa HecTaHJapTHbIX noaxonos. B 2008 rony, Korja 3KOHOMUUYECKUI KPU3UC OTKOPPEKTUPO-
BaJI TIPUBBIYHbIE DHIHOUHBIE YCJIOBUS, TIPUIILJIOCH /1eHICTBOBATh ellle Oosee orepatuBHO. S xouy
pacckasarthb, Kakue Iard ObulM TIpenpyHATHI B KoMIaHud B neprog ¢ 2008 mo 2012 rox u o
pe3y/bTaTax 3TUX JIeUCTBUM.

C mpuxo/ioM 3KOHOMHUECKOro Kpusuca Ha pbiHKe CITK o6o3Haumscs psig mpobiiem,
KOTODbIe MPHUBEJIH K Crialy oTpebieHrs OKOHHBIX KOHCTPYKLMHA. [ToBbIcU/ICS ypoBeHb 6e3pabo-
TULB], Pe3KO yMaau [JOXOJbl HaceleHUs, CyL[eCTBEHHO CHU3WICA TeMIl pOoCTa BBOJA >XWIOU U
HEe)XWUIOW HeJBWKUMOCTH. BriepBbie 3a rocnennue 15 et otpaciab CITK mokasana oTpuiiaTesib-
HYI0 IMHaMUKy. B pe3ysibTaTte Ha peiHKe CITK npon3onuio pe3koe Cy>keHue CerMeHTOB MYHULU-
MajlbHOTO ¥ HOBOTO KOMMeEpUecKoro cTpouTesibcTBa. OcHOBHasi 60oprba pa3BepHy/iach BOKPYT
YaCTHOTO K/iMeHTa. Bce 3TO cTano peanbHOW Yrpo30M He TOMBKO [Jis MeJKUX KOMIaHUM, HO U
ISl KPYTIHBIX Mpor3BoauTesieli. OCHOBHOM MPUUMHOM MPO0OJIeM CTaio TO, YTO MHOTHE He CyMe-
JI1 BOBPEMSI TIPUHSITh HOBbIE YC/IOBUSI.

BOoJIbIIMHCTBY TIpeIIpUHUMaTes el MPUIIUIOCh paboTaTh B YC/IOBUSIX XKECTKOW SKOHOMUHU.
Pek/laMHble OFO/KeTbl YPe3aIHCh, COKpAIlalCs INTaT KBaMW(UIMPOBAHHBIX CIIEIUATIMCTOB,
Hayasach >KecTKasi LieHOBasi BOMHA, pe3KO YyXY/IIa/och KauecTBO MpoAyKuuu. [IpexxHue ¢u-
HAHCOBbIE CXeMbI MepecTaayd paboTaTh M3-3a Y)KeCTOUeHHs YCIOBUN KPeJJUTOBAHUS U CHYDKEHHUS
1jeH Ha peiHKe B2B. UT0OBI BEDKUTH, MHOTHE KOMITAHWH TIOLITM Ha TaKOM Iar, Kak CMel[eHHe
TIO3UL[MOHUPOBaHUsI TIPOJYKTa B CTOPOHY 3KOHOM-CE€rMeHTa. DTOMY CIIOCOOCTBOBAzo OTCYT-
CTBHME UETKOTO 3aKOHO/IaTe/IbHOTO PEry/JUpOBaHUs W KOHTPOJIS B 00JIaCTU 3HEprocOepeskeHus!.
[pyrumu cioBamu, PbIHOK HaBOJJHWJ/ICS JIellleBOM HM3KOKaueCTBEHHOM MPOAYKLMeH, 4To, Heco-
MHEHHO, TIaryOHO Ha Hero TOBJIMSIIO Y TIPUBEJIO K CHIPKEHHWIO 3/[0pPOBOM KOHKYDEHLIUH Cpejiu
NIPOW3BOJUTEIEH.



Harrla KomraHus, Kak ¥ BCe OCTa/lbHbIe, B TIOJTHOM Mepe OIyTH/Ia Ha cebe Bce «Ipesie-
CTH» SKOHOMHUYECKOro Kpusuca. Ho Mbl TOHSIZIM OJHY OYeHb BaKHYHO Bellb - YC/IOBHUSl UIPbI
TIOMeHSI/ICh. PaboTaTh Kak paHbllle y)ke He TIOMyuuTcs. Y Bce-Taku KPHU3WC - 3TO He TYITHK, a
pe3Kuii MOBOPOT, HOBble BO3MOXXHOCTM /[/Ii Pa3BUTHS M BbIXOJA HAa HOBbIM KaueCTBEHHbIN
YPOBeHb.

PyKOBO/ICTBOM KOMIaHWM OBbLT TIPUHAT PsiJ] yTpaB/JIeHUYeCKHWX PpeIlleHul, COoCTaBJieH
JIOJITOCPOYHBIH TUIaH ¥ paboTa Havanachk. Mbl IOHUMAJTH, YTO HEOOXOJUMO TIOAXOAUTE K pellie-
HUIO TIpo0J/ieM KOMIUIEKCHO. VI3MeHeHHWsI [OJ/DKHBI 3aTPOHYTh Bce cdepbl JesTelbHOCTH
npeanpudTUs. KiroueBbIM MOMEHTOM CTajla peopraHv3aliys MpejIipusaThs, KoTopas U3MeHu/1a
KaJpOBYIO TIOJIUTUKY W OTHOIIEHUS BHYTPU KOJIJIEKTHBA B 1ieJioM. Takke Obuio HeoOXOAMMO
BHOCUTb KOPPEKTHBBI B TIPOU3BOACTBO, JIOTUCTUKY, MIO-HOBOMY MOJXOAWUTh K MapKeTUHry. Tak
PYKOBO/ICTBO TPUILIIO K H/Jlee PeCTPYKTYyPHU3aLiHn.

Pecmpykmypu3zayus

[Tpexxae Bcero, Mbl MPUIUIA K BbIBOAY, UTO YIIPABJ/ATH KPYMHBIM MHOTOMPOQUIbHBIM
TIPeATIPUSATHEM B TePUO/, KpHU3uca OyZieT JOBOJBHO TsKesIo. DTa HEMOBOPOT/IMBAsT MallliHa yiKe
He OTBeuasia HeoOX0IMMOMY YCIOBHIO pabOThI B 9KCTPAOPJUHAPHBIX YCJIOBUSIX: OBICTPO U UyTKO
pearupoBarh Ha BCe U3MeHeHUsl pbIHKa. bbI/I0 IPUHATO pellieHre 0 peCTPYKTypU3aLuu IpeArpu-
SITUSI U BbI/IeJIEHUH Ka)KJ0T0 HarpaBJieHUsl B OT/Ie/TbHBIN CaMOCTOSTe/IbHBIN OM3HeC.

K 2010 rogy kaxkzoe HampaBjieHWe CTaj0 OTAeJbHbIM HOPUANUYECKUM JIMLIOM, CO CBOEeH
yrpaBieHueCcKou, (hMHaHCOBOM, NMPOU3BO/ICTBEHHON U MapKeTHHI'OBOUW CTPYKTYPOM. JTO MOMOT-
JIO K&XX/IOMy Halpas/IeHUI0 He 3aBUCeThb OT APYIUMX U UATH CBOMM YHUKaIbHBIM IyTeM. Kpome
3TOT0, peopraHu3alis T03BOJM/IA BLISBUTH W OBICTPO YCTPaHUTh BCe OTKPOBEHHO Ciabbie
6usHec-miporiecchl. Cyl[eCTBEHHO MOBLICU/IACH MPO3PAYHOCTh (PMHAHCOBOW MOZE/H, TMOSIBI/IaCh
BO3MOJKHOCTh OT/IeJIbHO OljeHWBaTh 3((heKTUBHOCTh PabOThI Ka)K[Or0 HampaB/ieHHsl B pa3pese
KPaTKOCPOYHOI'O U CpejHeCPOYHOI0 TUIAHUPOBAHUSI.

Nns noBbiieHst 3((heKTUBHOCTH BBITIOJTHEHUSI TIOCTaB/IEHHBIX 3aJau U COOJFOZeHus
CPOKOB HWCIIOJIHEHHMS] BHYTPY KOMIaHWU Oblia pa3paboTaHa 3/1eKTPOHHAsI CUCTeMa KOHTPOJIS UC-
TMOJIHEeHUS! yTpaB/ieHueCKUX TopyueHuil.

PasymeeTcsi, mofo0OHbIe TiepeMeHbI BCer/ia COTPsKeHbI ¢ TIPOTUBOCTOSIHUEM BHYTPU KOJI-
nektuBa. UToObI n30eXXaTh HETIOHUMaHUsSI M arpecc, Oblsla CO3Z,aHa BHYTPEHHSISI KOPIIOPaTHB-
Hasl rasera, KOTopas CTaja CBSI3YIOLLMM 3BeHOM MeXXJly BCeMU COTPYJAHUKaMU KoMriaHuu. ['aseta
M03BOJIW/IA OTPa3UTh pe3yJIbTaThbl NlepeMeH M CBeCTM K MUHMMYMY pacrlpOCTpaHeHHe JIOJKHOU
vH(pOpMaLMY U HeJIONIOHMMaHUe MeXy «BePXOM» U «HU30M». KaK/blii COTPYAHHK BHU/e/ CBOIO
COTIPUYACTHOCTH K 001I|eMy Jieny.

ITpou3eodcmeo

Tak ciyunsiock, uro umeHHO B 2008 rofy ObLT aH CTapT HOBOMY HampaB/IeHUIO [iesi-
TEeJIbHOCTH KOMITaHUU - TPOM3BOACTBO OKOHHOTO rpodus. HukTo He cobupascs rpuBsi3biBaTh
ero K HaCTYTJIeHUIO KPHU3KCa, OZHAKO /IBa 3TUX COOBITHs CoBMany. UToOBI 3aryCTUTh MTPOU3BOJ-
CTBO Y BLIBECTH HOBBIN TPOJAYKT Ha PHIHOK, HeOOXOJUMO OBIZIO [IeiiCTBOBAaTh OBICTPO M C MU-
HUMa/IbHbIM KOJTMYECTBOM OLIMOOK.

[7nist 3TOT0 OBIZIO TIPUHSATO pellleHre 3aK/IHUNUTh KOHTPAKT C JUPEKTOPOM aHaJIOTHUYHOTO
MIPOM3BO/ICTBA, KOTOPOEe HAaXOAWUTCS B ['epMaHuM. DTOT I1ar, HECOMHEHHO, ObLT TIpaBU/IbHBIM. B
MepBYIO Ouepesib IOTOMY, UTO 3TOT Uesl0BeK MOCTPOU/I CUCTeMy OM3HeC MpOLeCCoB TI0 3arafHou
cxeme. OH MOMOI' NPUBUTH MPU3HAHHYK0 BO BCEM MHpPe HeMeLKYIO KY/IbTYypy OTHOLLEeHUS K
TPOJAYKTY M CaMOMY IPOLieCCy MPOM3BO/CTBA.

[purnarieHHbIN AUPEKTOP B KOPOTKKME CPOKH 3aIyCTU/I J1ab0paTOpHIO 10 KOHTPOJIIO Ka-
yecTBa TOTOBOM MPOAYKLMU. Mbl U3 yKc/ia nepBbiX B Poccyy 3aKynuiv YHUKalbHbINA CKaHep,
KOTODbII1 MTHOBEHHO CUMTBIBAeT CPe3KH Mpouisi MaKCUMalbHO TOYHO. JTO JjaeT BO3MOKHOCTh
ybeauThCsi B COOTBETCTBUM TPOAYKTA CTaHAAPTaM He TOJbKO HaM, Kak MPOW3BOAUTENSIM, HO U
HalllUM ITapTHepaM, YTO, KOHeUHO, MOBBbILIAeT J0Bepre C UX CTOPOHBI.



ITog pyKOBO/ICTBOM CrielMaarcTa u3 I'epMaHuy TIPOIIIO 00yUueHre HAllIMX CIeldaIiCTOB
paboTe Ha HeMelLIKOM 000py/j0BaHHHU. Bce 3TO MOBBICUIO UMUK KOMITAHUU U TIOJIOXKUTETbHO
OTPa3nIoCh Ha ee peryTaLuH.

OpHOBpeMeHHO TIPOM30IITH U3MeHeHHs U Ha Y)Ke [IeMCTBYoIIeM Tpou3Bo/cTBe. Komra-
HUSI UHBECTHUPOBA/ia CPe/ICTBA B aBTOMATH3al[MI0 BCEX PYUHBIX OTEepal[dii BHYTPU pabOTArOIEero
1exa. OTy WJel Mbl TI03aMMCTBOBAaIM B ['epMaHUM Ha KDPYMHOM MeOenbHOM IpeIIpUsTHH.
COBMECTHO C HEMELIKOW WH)KUHUPUHTOBOM KOMITaHHWel BriepBbie ObLT pa3paboTaH MacIITaOHbBIN
MPOEKT aBTOMaTU3alK TIPOM3BO/ICTBA KOHBEHEPHOTo THla. AHAJOrOB eMy He CYILeCTBYeT /0
HaCTOSIIIIETO BPEMEHH.

OTOT 1ar Mo3BOJIA/ COKPATUTh IITAT COTPYAHUKOB co 158 yenoBek mo 15. M 310 GbiNa
He BBIHY)KZIEHHasi 5KOHOMHUSI Ha Ka/lpaX, a BIIOJIHE OIpaBJjaHHOe YMeHbIIIeHWe 3aTpaT Ha 00-
CJIy’KMBaHWe Mpou3BozcTBa. Kpome 3Toro, 6arofapsi aBToMaTH3al[id MbI CBeJIM K HYJ/IFO BeCh
Opak, CBSI3aHHBIM TepeMeIlleHreM, TTIePeCOPTOM U YTIaKOBKOM MpozAyKiyu. CKOPOCThb oreparyi
BbIpoC/ia B 5 pa3. U elje 0ofHO BakHOe yJydllleHHWe: aBTOMaTUYeCKW KOMILIEKC TIOMOT Tiep-
COHUGUIMPOBATh Opak M COOMpaTh TOUHYIO CTaTHUCTUKY B aBTOMaTHUECKOM PeXHMe, a 3HauuT,
MaKCHUMaJTbHO OBICTPO TIPUHSTE Mephl K er0 YCTPaHeHHI0 B OyAyIIeM.

Hair 6usHec sBAsieTCsl ce30HHBIM. BeCOMBIM T/TFOCOM B aBTOMaTH3allUy CTajo TO, UTO B
nepyo/| C JeKabpsi 1o MapT, KOrJa Hab/rojaeTcst Craj, Crpoca Ha TIPOAYKIMIO, Y HaC HeT HeoOXo-
JTUMOCTH CO/Iep>KaTh OTPOMHBIH IIITaT, KOTOPBIH, 110 CYyTH, B 3TO BpeMs1, He paboTaeT.

Kak 1oka3biBaeT BpeMsi, pelieHde 00 aBTOMaTH3al[dH MPOMW3BO/CTBA ObIIO abCOJIFOTHO
MIPaBUIbHBIM 1M CBOEBPEMEHHBIM, TaK KaK T03)Ke peaM30BaTh 3Ty MO/e/ib ObLIO ObI y)Ke He-
BO3MOJKHO TI0 9KOHOMHUECKUM COOOpaKeHUsIM.

C mosiBNeHWeM aBTOMATUUECKOHW JIMHUM CYIIIeCTBEHHO BBIPOC TeMIM paboThbl, a 3HAUMT,
MosiBUIaChb He0OXOMMOCTh B pacIIMpeHHH Mpou3BozcTBa. OfHAKO, TOT, KTO Y)Ke 3aHUMasICs
9TUM, 3HAeT, Kakasli 3TO roJjioBHasi 00/b UM BOJIOKUTA. [IOMHUMO [IeHE)KHBIX 3aTpaT Ha CTPOU-
TEeJIbCTBO HOBOTO 3/IaHUSI, BO3HUKAIOT MPOO/IEMBI C ero BBO/IOM B JKCIUTyaTal[uio, obecrieueHust
JTOCTAaTOYHBIX YHEPTeTHUECKUX MOII[HOCTEH U TaK Jiaee.

[ToHuMasi, YTO TaKOM IMyTh HE CAMBIM y/auHbIM, Mbl PELIWIN MMOCTYIUThH TO-APYTOMY.
BMecTo paciipeHusi TTPOM3BO/ICTBA TPAZMIIMOHHBIM TTYTEM, Mbl BJIOXKW/INA CPeJCTBA B 3aMeHY
obopyoBaHuUs [lecITUNIeTHEN JAaBHOCTU Ha HOBOe, cOBpeMeHHoe. Takum o0Opa3oMm, Ha TOW ke
TJIOIIAZI MbI CMOTJIA YBEJTUUUTh MPOW3BOAUTEbHOCTD JIMHUH B 2,5 pa3a.

Kak 1 Bce Mpou3BOANTENH, Mbl 3aBUCUM OT IIeH Ha ITePBUUHOE ChIpbe. B mepros kpusuca
3Ta 3aBHCUMOCTbL CTajla OMIYIIAaThbCsA 0Co0eHHO OCTpo. PhiHOK ITBX MOHOIIO/MBLHBIN M TPYIHO
npe/icKa3yeMblii. A B KDU3UCHBIE TO/bI, KOTJJa KYPC Ba/IIOT JIMXOPAIUII0, 0becrieueHue Mmpearnpu-
ATHST CBIPBEM CTAJIO JIEHCTBUTETLHO OOJIBIIION ITPO6IeMOii.

YToObI CBECTH PUCKU K MUHHUMYMY, ObIJIO TIPUHSITO HECKOJIBKO pelieHnid. OHO U3 HUX -
co3jaHue 1iexa 1o cOopy u repepabOTKH BTOPUYHOTO ChIPbsi. PEIHOK IMJIaCTUKOBBIX OTXO/I0B Ha
MOMEHT CO3/IaHMsI HallleTO 3aBO/ia, HAXO/AW/ICS Ha HyJIEBOM OTMeTKe. B 3TOM MbI CTa/M MUOHe-
paMu.

Co3zaHue 11exa pelUKIMPOBaHUs TI03BOIU/IO0 HaM 00eCIieunTh HEeKUH 3arac MPOYHOCTU B
obsacTv MaTepuanbHON CcebeCcTOMMOCTH W 00OpecTd orpefile/IeHHYI0 He3aBUCHMOCTb OT TIO-
CTaBIL[UKOB ChHIPbSI.

Kadpsbi

OCHOBHBIM IIIarOM B M3MEHEHWM Ka/[POBOM TMOJIMTHKH CTaji0 W3MeHeHHWe MOTHUBAllUU
COTPY/HUKOB. B mepByt0 ouepeJb 3TO 3aTPOHYJIO OT/es TpojAax. PaHee BCs MOTHBaL[Usi MeHe-
JDKEpOB TI0 Mpo/jakaM Oblia HampaB/ieHa TOJIbKO Ha TOBBIIIIEHHe TI0Ka3aTtesiell 0bopaurBaemMo-
CTH.

C mpuxo/ioM KpU3HCa CTajIo MOHATHO, UTO KOMIIaHHsI, B KOTOPOUM HET TeCHOW B3aMMOCBSI-
31 MeXK/1y BCeMU CTPYKTYPHBIMH TI0pa3/ie/IeHUsIMU, He CMOXKeT 00eCIieuuTh BbICOKUN YPOBeHb
cepBHCa W 3aBOEBATh JIOSIBHOCTh K/MeHTAa. MaTepuasibHash MOTHBAIMsSI COTPYAHUKOB OTZesia
MPoJaX U BCeX OOCTy)KMBAIOIMX TO/pa3Zie/ieHrii cTasa 0osiee C/I0>KHOM. 3apaboTHast riaTa



CTasla COCTOSITh U3 MOCTOSIHHOM U NepeMeHHOM 4acTH, KOTopasi B CBOK ouepe/b BK/IOuana 3-4
K/IFOUeBbIX TT0Ka3aTesist 3PheKTUBHOCTH.

B otpene npojax nosiBuiack CUCTeMa rpeiifioB, KOTopasi orpe/ie/iiia ypoBeHb KBanngu-
KaLjM TpOo/iaBLia U ero OKJIaJHYyH 4JacTb. [To3Ke MosSBU/ICA JernapTaMeHT OT/era Mpojax, KOTo-
pbIM COCTOMT U3 OTZeJa M0 PasBUTHIO KJIMEHTOB U OTZesa MO MPUBJIEYEHUI0 HOBBIX K/IMEHTOB.
[MapannensHo ¢ 3TUM ctapToBan npoekT CRM (Customer Relationship Management), KOTOpBIii
3HAUMTEe/BbHO YIMOPSJ0YW/I HalllM B3aMMOOTHOLLUEHUsI C TeKYLMMU W MOTEeHLUA/JbHbIMU K/IUEeH-
TaMH.

[Tocko/bKY Hallla MPOAYKIUS MPeZCcTaB/ieHa BO BCeX peruoHax Poccuu, HaM ObLIO OueHb
BOXHO B KaK/JOM pervoHe BH/eTh CUTYal[Mi0 He uepe3 MpU3MYy [JUCTPUOYTOPOB, a CBOMMH
ry1a3aMu. [{71si 4eTKOTro KOHTPOJISL Ha/l M3MeHeHUsIMU Ha PhIHKe ObLT CO3/IaH IITaT PerioHaIbHbIX
rpe/iCTaBUTeNeM.

[Tomrmo MaTepranbHOM, Hallla KOMITaHUS CTaja aKTUBHO MCII0/Ib30BaTh MeTO/Ibl Hemare-
pUanbHOM MOTHBaMU. bbiia pa3paboTaHa cucTteMa afilanTalldid HOBBIX COTPYJHUKOB, yCTaHOB-
7leHa jocKa roueTa. [TosiBrics myO/IMuHbBIN CTeH[, T/ie MyOIMKYITCS OCHOBHBIE IPOM3BO/ICTBEH-
Hble TI0Ka3aTe/u C MPUBS3KON K KaKJol cMeHe. OpraHrM30BaHbl COPEBHOBAHUS MEX/y CMeHaMU
M0 [JOCTV)KEHUIO JIyYlIMX IIPOM3BOJCTBEHHBIX I10Ka3arene. JlyumyM coOTpyJHUKaM afi-
MUHUCTPaTUBHOIO arrapara pa3 B KBapTas BPY4Ya/lUCh «30JI0Tble» BU3UTHbIE KADTOUKH C HaJIU-
Cbr0 «JInzep B ...».

CrouT 3aMeTHUTb, YTO OJiarofiapsi peopraHy3aluy AJisi KBaTU(PULMPOBAHHBIX ¥ MHULHA-
TUBHBIX COTPY/HHKOB MOSIBUJIaCh BO3MOXXHOCTb /11 KAPDbEPHOI'0 POCTa. JTO TaKXKe SIBUJIOCh XO-
POLLIMM MOTHUBUPYIOLLKMM (haKTOPOM.

Jlozucmuka

1 y>ke yromuHast o ripobsiemax, KOTOpble BO3HUK/IU C ITOCTaBIMKAMU ChIpbsi. V1 TOBOpHI,
YTO [/l UX pellieHus ObIJIo TPeIIPUHSTO HEeCKOIBKO 11aroB.

BakHble riepeMeHbl TIPOU30LLIM B CUCTEMe JIOTUCTUKU. [1e/10 B TOM, UTO U3HAYa/IbHO MbI
paboTanu ¢ MPsIMbIMHU MOCTaBIIMKaMH, KOTOpPbIe MPEUMYIeCTBEHHO HaXoAWIuch B EBpore u
CeBepHoii AMepuke. C TIpUX0J0M Kpu3uca MpU TaKol Ccxeme pe3Ko BO3POCIM PUCKU. M3-3a 3a-
Jlep>KeK B TIOCTaBKaxX U Pe3Koro KosiebaHWst Kypca BatoT, KOMITaHUsl MOTJIa HEeCTH KpYyTIHbIe (u-
HaHCOBBIE TIOTepH.

[ MUHAMU3allUi PUCKOB MMIIOPTHBIX MOCTaBOK, OCOOEHHO C AJIMHHOM JIOTUCTHUKOM,
KOMITaHUsI TIepeliyia OT MPSIMBIX TMOCTAaBLIMKOB K paboTe yepe3 POCCHUHCKHMX AUCTPHUOBIOTOPOB
ChIPbsi. BHIMTPBIII ObIT MOUTH MTHOBEHHBIN. Bo-T1epBbIX, TiepecTasy 3aMOpaKUBaTh U OTBJ/IeKATh
JleHe)KHble CpefCcTBa. Bo-BTOPBIX, Mbl B MeHblIelN CTelleHH CTaly 3aBUCeTb OT BaFOTHBIX PHUC-
KOB. B-TpeTbux, SIB/ISIICH KPYIIHBIM K/IMEHTOM, MbI TIOUTH Cpa3y TMOJIyUYWIHd OT JUCTPUOYTOPOB
MaKCHUMaJIbHO BBITOJHbIE YC/IOBUS IO LjeHaM M yC/I0BUAM (MHaHCHMpOBaHUs. [lanee Mbl OTKasa-
JIUCh OT KPYITHBIX 3aKYTIOK ChIPbsI M Mepeluid Ha paboTy 1Mo MPUHLIUITY «TOYHO BO BPeMs», JeJiast
3aKyTIKY ChbIpbsi HEOOJIBIIIMMU TAPTHUSMHM 110/, KOHKPETHbBIN 3arjlaHUPOBaHHBIA 00beM MPOU3BO/I-
CTBa. DTO TMO3BOJIM/IO Pe3KO TMOHATh 000paurBaeMOCTh CK/Iafla U CYIeCTBeHHO CHU3UThH (pu-
HaHCOBbIE TIOTePU U3-3a MIOPUM CBIPbS U COZepKaHUs CKIaCKUX TTOMELeHUN.

Mapkemune

Elrie ofHO HarpaB/ieHHe, KOTOPOe TIOTPeOoBasIo TIPUHSTHS BaKHBIX YIPaB/IeHUECKUX
pellieHuH - 3TO MapKeTHUHI 0Basi MOJIUTHKA.

Kak s y>xe roBopus, Kpyu3uc TojkHYJ pbiHOK CIIK K MaccoBoMy IpOU3BO/CTBY TOBapOB
5KOHOM-CerMeHTa. [Insl 3alyUThl MHTEPecOB KOMIIAHWMM M HallUX MapTHEpPOB IO, BIUSHUEM
CTIpoca MBI TaK ke BBeJIM B aCCOPTUMEHT TPOAYKThI SKOHOM-KJ/Iacca, TeM CaMbIM 00ecrieunB ce-
6e Teu1. CriejoM 3a 3TUM HaM HeoOX0UMO ObLJIO OTCTPOUTCS OT KOHKYPEHTOB U MbI COBMECTHO
C HaIlMMU MMapTHEPaMH M TIOCTaBIUKAaMHU pa3padoTaiy Iie/blid psifi TI0JIe3HBIX U YHUKA/IbHBIX
HeJJOPOrUX aKCcecCyapoB, KOTOpble KaueCTBEHHO JOIOJIHS/IA Hallly MPOAYKLUIO WU MpU/iaBaiv
el HOBbIe CBOMCTBa.

OpHaKo, OIHOBPEMEHHO C 3THM, Mbl 00paTHU/IM BHUMaHWe, YTO B KPU3WC TIPeMHYM-Cer-
MEHT CTpa/laeT B MeHbILIel CTelleHH W B TeueHHe roja pa3paboTaau U BbIBeJM Ha PLIHOK JBa



MIPO/IyKTa B MpeMHyM-cermMeHTe. [IOMMMO BBICOKOTO KaueCTBa, KaXKAbIM M3 HUX 00/ajan HO-
BbLIMU YHUKAJbHBIMHU TOTPEOUTE/IbCKUMHU XapaKTePUCTHKAaMM U He WMeJs TIOJHBIX aHajloroB
Cpeaii KOHKYPEHTOB. YUWThIBasl, UTO BHUMaHHWE MHOTMX KOHKYPEHTOB ObLIO COCPE/IOTOUEHO Ha
1L[eHOBBIX BOWHAX B CPeJHEM U 9KOHOM-KJlacce, HaM MPaKTUUeCKH HUKTO He OKa3asl MPOTHUBO/e-
CTBUSI TI0 BLIBO/Iy CBOMX HOBBIX MPOJYKTOB.

Becbma WHTEpecHOW W TIJIOZOTBOPDHOM CTaja Takasi TpaKTHKa, KaK W3TOTOBJIEHHUE
NMPOGUIBLHBIX U3/e/TUHN [/IsT KPYIHBIX OKOHHBIX KOMITAaHWM TI0J] UX OpeH oM. [/t KpyIHBIX pO3-
HUYHBIX OKOHHBIX KOMIIaHWHM, KOTOPbIe I'0/[aMM OCBaMBaM OTPOMHbBIE peKaMHble OFOKETHI,
HarpaB/IeHHbIe Ha yCU/eHWe CBoero OpeH[a, TOsIBJIeHWE TOTOBBIX OKOH C MX OpeHJoM cTajo
orpeziesieHHOW (DUILIKOM U TTIOTKOM CBEXKero Bo3/yXa IpU OTCTPOMKE OT KOHKYPEHTOB.

B 3TOT nepuoj Mbl aKTUBHO UCTIONBb30BaId MHCTPYMEHTHI TpeiiiMapkeTuHra. T.e. ofjHO-
BpeMeHHO C oOyueHWeM MeHe/[)KepOB HaIllMX TAPTHEPOB IO TPOJa)ke TOTOBBIX OKOHHBIX
KOHCTPYKLIMH MbI pa3paboTaiy ¥ BHEJPWIH MPOrpaMMy MX CTUMy/aUpoBaHus. OHa HampaBjieHa
Ha TIPOZIaXKy TOJIBKO /IOPOTHX TMPOAYKTOB Halllel JIMHEeNMKH KOHeYHOMYy roTpebutesto. Tak Kak
rporpaMMa CTUMYJIMPOBaHMsI Oblla MOCTpoeHa Ha 6a3e COpeBHOBAaHUI OT/Ie/IbHBIX KOMITAaHUM U
MeHe[)KepoB, pabOTarIMX B HUX, OHA 3aTPOHYJ/Ia HE TOJBKO MaTepHalbHYI0, HO U MODPaIbHYIO
CTOPOHY Y4YacTHHUKOB. [ToolipeHre MpOUCXOAUT MOCPeACTBOM OOHYCHBIX KapT WK CepTU(hUKa-
TOB Ha MpUoOpeTeHHe TeX WK UHbIX TOBapoB (J/IaTyans, M-Buzeo u T.1.) 10 UTOraM COpeBHOBa-
Husi. CaM akT TOro, UTO MeHe[yKep CTajl JyUIllMM Cpeii CBOUX KOJLIeT, MPOo/laB MaKCUMaJlbHOe
KOJIMYeCTBO Hallled TIPOAYKI|H, TTOJTyUr/I TPAMOTY U CepTU(HKAT, 1aeT eMy He TOJbKO MaTepu-
anbHOe, HO ¥ MOpa/ibHOe Y/IOBJeTBOPeHUe. Y CWIMBAKOIIKMM (PaKTOPOM B YaCTH MOpPaJbHOTO
yIOBJIETBOPEHUS, SIB/IS/IOCH TO, UTO COTPYJHUK He MOT TIOJTYYUTh JAE€HBI'U 110 3TUM KapTaM, U BbI-
HYXX7IeH ObU1 OOMeHUBaTh ee Ha MaTepua/ibHble Oiara, HaripyuMep B BU/le MUKPOBOJIHOBOM UM
Y TIPUHOCHJT €€ JTOMOM, T/ie TIo/Tydast JJOTIOJIHUTeTbHOe TIOUTeHHe OT POAHBIX U OJIM3KUX.

IMooeoos umozu

KpU3uCHBIA 3Tall MOXKeT HACTUTHYTH OOy KOMITaHWIO. MHUPOBOM 3KOHOMUYECKHH
KPHU3UC OT JIOKAJIbHOTO OT/IMYAeT JIUIIh MaCIITaOHOCTb U 00beMbI Moc/ieicTBUM. OfiHaKo, JTF000H
KPH3UC - 3TO TO/YOK K AelCTBUSM, TlepeMeHaM B pabote. Bce Te ympaBieHYecKue pellieHusi, O
KOTOPBIX 51 pacckasas, JeHCTBUTeIbHO UMeId MeCTO Ha MpaKTUKe U y>Ke /J0Ka3aau CBO 3ddek-
TUBHOCTh. Ka)K7ioe U3 HUX B OT/Ie/IbHOCTH He SIB/IsIeTCs 4eM-TO HOBbIM. Ho, Kak 51 yKe CKa3ar,
MMEeHHO KOMIL/IEKCHBIM TI0/[X0/, IPUHOCUT TIO/I0XKUTE/IbHBIN pe3y/bTaTt. 3ajiaua rpejripuHuMare-
7Sl CO3[aTh CBOM, YHUKa/IbHBIA «HabOp», KOTOPBIN OyZeT ycriellleH UMeHHO Ha ero MpeAripusi-
THH.

B TOBapomnpoBOAIIYIO 1ieTlb BXOAST BCe 3BeHbsI B 1eTI0UKe MPOU3BOAUTENb - KOHEUHbBIN
roTpeduTesb (IUCTPUOBIOTOP, TOPTOBask TOUKA, KOMaH/1a IPoJaK):

- POS marepuasnsl (odopmiieHHe MeCT MPOJaXK, PeKjlama U3/eni, KoTopasi paboTtaeT B
MecTax Tpojax: BoOsiepsbl, 1iesihTOKephl, LeHHUKU, CTOIEephl, MOCTephbl, OUPKH, KajieHjapHy,
OpesiokH, U /ito0ble Ipyrre CyBeHHUPHBIe MTPeMETHI C JIOTOTUITAMH TOBAapORB), KOTOPble UH(HOPMHU-
DYIOT TOKyTIaTesst O TOBape U CIy>KaT /iJisi [IPUBJIeYeHHs] er0 BHUMaHUS.

- MOTHBAalLIMOHHbIE aKLUU (CTUMYJ/IMPOBaHME TpH3aMU WM JeHe)KHbIM SKBHBAJIEHTOM,
COTPY/AHHKOB (3aKyTIILMKOB TOBapa B OITOBOM KaHajie, TOPrOBbIX KOMaH/l, pacIpOCTPaHSOIINX
MPOAYKIIWIO B TOPrOBbIe TOUKH, MPO/IABLIOB U 3aKYIII[MKOB TOPTOBLIX TOUEK) pa3/IMUHbIX KOMIIa-
HUM, BXOJSAIINX B COBITOBYIO LIETIOUKY, Uepe3 KOTOPBIA UJET MPOAYKT K KOHEUHOMY TOTpeOuTe-
JT10).

- aKIWY, HarpaBJieHHble Ha yBe/MueHWe 00béMa 3aKynku (Kynu X eJUHUL] MPOAYKLIUH -
noJiyud 1 e[UHMILY MPOAYKIMK OeCcrjiaTHO, B KaUeCTBe CTUMYJ/TUPOBAHUS).

- aKLIMY, Harpap/ieHHble Ha yBe/lWUeHHe IIMPUHBI TIPOJYKTOBOM JIMHEMKH Orpe/esiéH-
HOT'O TIPOU3BOJMTENSI B TOPrOBOM TOUKe (UeM OOJBIINK aCCOPTUMEHT MPOAYKIUN OMpezie/iéH-
HOT'0 TIPOU3BOJUTESIS TIpe/jlaraeT TOProBasi TOUKa, TeM Jydlliie yCJ0BUsl paboThl Jjisi TOPrOBOM
TOUKHU TIPe/JOCTaB/IsIeT TMPOU3BOAUTENb (CKUJKH, yBeTUueHHe AeOMTOPCKOM 3a[0/DKeHHOCTH,
OecriiaTHLIN MPOAYKT, TYPUCTHUECKHE IMyTEBKH, «I10/IapOUHble CepTHU(MUKATLI» CETeBBbIX Mara-
3WHOB U T. [.)).



- aKI[MH, HarpaB/IeHHbIe Ha yMEHbIIIeHHe MPOCPOUYEHHOMN [1e0UTOPCKOM 3a/10/DKEHHOCTH
(ecnu  «mpojaBer» BOBpeMs IIJIATUT «TIOCTABIUKY», TO «IOCTABLIUK» BCEBO3MOKHBIMHU
crocobamMy «MOTHBUPYET» «ITPOJIaBLia»).

- aKIUU TI0 yBeJMUEHWI0 aKTUBHOW K/IMEHTCKOW 0a3bl (CTUMYJIMpYeTCsi TOProBasi KO-
MaH/la, pacnpoCTpaHsiolasi MPOAYKT MPOW3BOAUTES, 38 TO, UTO MPOJAET ero B KaK MOXKHO
OoJibIliee KOJIMYEeCTBO TOPTOBBIX TOUEK).

- aKIUM 110 yBeJIMUYEHHI0 BaJIOBOr0 00BbEMA MPOZAXK WM BHIPYUKH («IOCTABIIMK» MOTH-
BUDYET pa3/MYHbIMU METOJUKAaMU «TIOCPeIHUKOB» MeXAy cO00r0 M KOHeuHbIM TOTpeduTeseMm,
00BIYHO «IOCTABIIUK» - 3TO OIHO KOMMepUeCKoe TMpeAIpUsiTHe, a «II0CPeJHUKU» — TMePCOHAs
JIPyIrUX KOMMepUeCcKHX NpeArnpusThii).

BomnpocsI K Kelcy:

1. B uem oT/iMure peCTPYKTYPHU3aLMU U PeopraHu3aLuu OusHeca?

2. B Kakom BH/ie TIpoBefieHa peCTPYKTYpH3alusi KOMIIaHWW B MIpUBeIeHHOM Kelice? Uem
000CHOBaH BbIOOP JJAHHOTO BapHUaHTa PeCTPYKTYypU3aL[in?

3. Kakue ympapyieHUecKre MepOTpusiTUs ObLTM peany30BaHbl MPU Tepexojie K HOBOM
CTPYKType Ou3Heca Jjisi obOecrieueHus YCIIITHOW peany3aljii CTPaTeruy U3MeHeHU i ?

4. Kakuie MOryT OBbITH MOCTaBJIeHbI 1€/ U TIPUMEeHeHbI TIOAXO0/Ibl B U3MeHEeHHU TPOM3-
BO/ICTBEHHBIX OM3HEC-TIPOLIECCOB?

5. Kakue metozabl paboThl C MepcoHa/OM TIPMMEHEHBI [jisi TIOBBILLIEHUsl YCIeIIHOCTH
OpraHM3al[MOHHBIX W3MeHeHHH? Kakue TeXHOMOrnueckre MHCTPYMEHTBI IePCOHA [JO/DKeH ObLT
OCBOUTH?

Tema 3. Mopenu M >3Tanbl IHpoLecca YynpabjeHUsA IVIAHOBBIMH
usmeHeHusiMu Keiic no reme 3.

(xomneTernuus [TK(OY)-3, uaaukaropsl I[IK(0Y)-3.1, ITIK(0Y)-3.2, ITK(0Y)-3.3)

CornacoBanue unrepecoB. Komnanus ABTommp.

Cepreii JIazapeB paboTaeT B KOMIIaHUM «ABTOMHpP» CeMb jieT. Ero Kapbepa B casioHe Ofi-
HOT'O W3 KPYMHENIINX POCCUICKUX aBTO/W/IEPOB Hauanach C JO/DKHOCTU MeHe[pKepa Mo npoja-
)KaMm, a TocjielHMe HeCKOJIbKO JIeT OH PYKOBOJMUT KOPIIOPAaTHMBHBIM OT[E/IOM TOPrOBO-CEpPBHUC-
Horo komruiekca (TCK) «GM-ABTomup». OTo camblii KpynHbli B BocTouHoit EBpore 1ieHTp,
rjle Tpe/cTaB/ieHbl MapKyd amepukaHckoro mpousBoautesnsi General Motors (Chevrolet, Opel,
Cadillac, Hummer). Exemecsiuno 6osiee 500 K/IMEHTOB BbIe3KalOT W3 AMIEPCKOr0 CajloHa Ha
HOBOM aBTOMOOWMse. OTaes, KOTOPbIA Bo3riaB/sieT Jla3apeB, 3aHUMaeTCsl MPOAaKeld MallluH U
Npe/loCTaB/IeHNeM CEPBUCHBIX YCIYT IOPUANUECKHUM JIULaM.

«Korpa s TonbKO mpuilies B KOMIIAHUIO, TepBble TO/-[jBa BHUKA/ B IMPOLECCHI, MHOTO€e
ObI0 B HOBMHKY, — BcrioMuHaeT JlazapeB. — IlocTerneHHO Hayaja 3aMedaTb HeZOpabOTKH,
CJIO)KHOCTH, KOTOPbIe MeILlal0T COTPYJHUKaM 3P (eKTUBHO fesiaTb CBOIO PaboTy».

B npouiioM rofy pykoBOAUTeIb KOPINOPATHBHOIO OTAena yBHUAen B KypHane «Cekper
¢bupmMbI» MaTepuas O BHeApDeHWH Oepe)kKIMBOrO TPOW3BO/CTBA M CHUCTEMBbl KaHOAH Ha 3aBO/ie
«Mukpon» (CPNe11/2009), a motrom npountan kaury Ixeddpu K. Jlalikepa «Jao Toyota». «51
OTKPBL [/t Ce0sI 1eJIbIi MUP SITTOHCKOM KOPITOpal[iy, — BOCXMIIIEHHO paccka3biBaeT Cepreid. —
Toyota >KMBET 10 CBOMM MPUHLMIAM, ¥ BCe HACTOJIbKO UETKO, OT/Ia’KeHO, CUCTEMHO, — 3TO T0-
pakaet!». [IpakTruHbIii JIa3apeB cpa3y >ke MPUKUHY/, YTO OMKUCaHHbIE B CTaTbe U KHUTe TeXHO-
JIOTUM MOYKHO MCIT0JIb30BaTh [I/IsI TIOBbIIIeHUs 3(pPeKTUBHOCTH PabOThI AUIEPCKOTO LIeHTpa.

Cnaboe mecto

[ToMrMO KOpIIOpaTUBHOTO OTZeJa, KOTOpbIi Bo3rnasisieT Cepreli Jlasapes, B mojpasze-
JIEHWH TIO TIPOJi@ykKaM CYIIeCTBYIOT ellle TSATh CIy»)KO — KpeJuTHasl, CTpPaxoBasi, KOMUCCHOHHas,
aJIMUHHUCTPUPOBAHUS U BbIJauM.

Bce pykoBoguTenu 3TUX OT/e/I0B TIOJUMHSIFOTCS 3aMEeCTUTE/II0 JUPeKTopa T0 MpoJakaMm.
[To cnoBam Jla3apeBa, Bce Mo/ipa3/ie/ieHusi TeCHO CBsi3aHbl, U COTPYAHUKU OTZea Mpojax Mo-



CTOSTHHO B3aUMOJIEMCTBYIOT C IDyTMMU paboTHUKamMH. Hampumep, ecim TOKyTiaTe/r0 MOHpaBU-
7ach MOJesb, MalllMHy 3aKa3blBaeT Ha CK/aje aJMUHHUCTpaTop ToproBoro 3ana (AT3), a ans
3TOT0 MEeHe/Kep 10 TMPo/jaXkaM JI0/DKEH OCTaBUTh eMy 3asBKYy Ha OpOHb aBTOMOOW/s. «BbIBaeT
TakK, UTO aJIMUHUCTPATOP He YBHUZe/ COO0IIeHre OT MOero COTPYJHUKA UM OTBJIEKCS, U MallliHa
B UTOTe He 3aKa3aHa. HecMmoTpst Ha To, uTo 3T0 npoMax AT3, BCce pyraroT MeHe/Kepa 1o npoja-
’KaM — 3a TO, YTO He TIPOKOHTPOJIMPOBAJI, He MPOC/eIU», — pPacCKasblBaeT PYKOBOJUTEJIb.

B Hauane roga Cepreti JIazapeB npoBes 5KCIIepUMEHT B CBOEM OT/eJie: TpOoe ero rnojuu-
HEHHbBIX B TeUeHHe BCEero JHs 3aluChbIBaiv KaKJoe JelCTBHe U KaK/bll CBOM Liar. Pe3ynbTaThel
ropaswiu pykoBogautessi. OH BLISICHWI, UTO Ha MOUCK KJIHMEHTOB, TO €CTh OCHOBHYIO (DYHKIIUIO
OTZieJla TIPO/IaXK, OHM TPAaTAT BCEro rosiyaca-uac B /IeHb. A JIBBUHYIO Z0M0 pabouero BpeMeHU
MeHeKepbl 3aHUMArOTCs IMO0 OyMa)kHOUM pabOTOH, MO0 BBISCHSIIOT, B KAKOM COCTOSTHUM Ha-
XOZUTCSI aBTOMOOM/Ib, 3aKa3aHHbBIN K/TMEHTOM.

«['naBHBIN pecypc MeHemkepa — Bpems. Uem Oosibllle ero TpaTUIllb Ha TIEPErOBOPhI C
MoTpeOUTesISIMH, TeM BbIllle BEPOSITHOCTD MOKYIIKA MallnHbI, — 00bsicHsieT Cepreii JlazapeB. —
Ecmu 6b1 Te 3-4 yaca B JieHb, KOTOpbIe MOW COTPYAHUK TPAaTHT HAa OTC/I€KHBAHHUE COCTOSTHMUS
aBTOMOOWISI, OH TIOCBSITH/T ObI OCHOBHOM 3ajijaue, TO U 3)eKTUBHOCTD ero Kak pabOTHHUKA MOBBI-
CUITUCH ObI B pasbi».

WToru skcriepuMeHTa OKOHUaTeNbHO yOequid pyKOBOAWTENss B HEOOXOJUMOCTU H3Me-
HUTb TEXHOJIOTHIO pabOThI KaK CBOETO OT/ie/ia, TaK U CMEXKHBIX, C KOTOPHIMHU €T0 TI0JUMHEHHBIM
TIPUXOJUTCSl B3auMOZieMcTBOBaTh. B uacTtHocTH, Cepreii Jla3apeB pellna yCOBepIlIeHCTBOBATh
TpoLiecC TMOATOTOBKU MalllMHBI K BbiJjlaue KJIMEeHTy — Ha MpodecCUOHabHOM sI3bIKe UIepOB
3TO Ha3bIBAeTCsl «IIOATOTOBKA aBTOMOOWIISI K BBIITYCKY».

Kaxxast MalvHa, KOTopasi TOCTyIaeT K JUMepy OT MPOU3BOJUTENs, B 00s13aTe/IbHOM TIO-
psiiKe TIPOXOJUT HECKOJIbKO CTaZiuii: MpeArnpojaxkHasi MOAr0TOBKa, BbISB/IE€HHE U yCTpaHeHue
nedheKToB, ycTaHOBKA J0M000pyjoBaHUs (HampyuMep, CUTHAIM3al[ii) U MPOBepKa TeXHUUeCKUM
otzaesioM. KoHTpo/ib 3a mporjeccoM MoAroTOBKM MalllMHbl — 3TO 3agaya AT3. AgMUHUCTpATOp
MoJTyyaeT TIMCbMO OT MeHe/Kepa TI0 MPOo/jaXkaM, T/le MPOIMUCAHbI XapaKTePUCTUKH aBTOMOOWIS,
a TaKKe CPOK, K KOTODOMY MallliHa [0/DKHA TPOMTH BCe CTaAuM MOArOoTOBKM. [lomyuuB 3Ty
vH(popMalrio oT MeHemkepa, AT3 3aHOCUT JjlaHHbIE B CIeI[Ua/IbHYI0 3/IeKTPOHHYIO cucTemy. U
Jasbliie, 1o cyioBaMm Jla3apeBa, yaCTO BO3HUKAIOT TIPOO/IeMBI.

[eno B TOM, UTO MeHe/pKephbl, Harpas/isisd 3asBKy aJMUHUCTPAaTOPY Y BBICTABJISAS CPOKH,
He 00/1aar0T MH(OpPMaI[Mel 0 3arpy>KeHHOCTH TeXHUUeCKUX mnozpa3szaenenuit. Ho u AT3, BHocs
vHopmaLio B 6a3y, He CMOTPUT Ha 3arpy3Ky MeXaHHWKOB. B pe3ysibTaTe BO3MOKHA HECTHIKOB-
ka. K mpumepy, MeHepkep B 3asiBKe yKasas, UTO ZI0M0O0PYZOBaHUe JO0/DKHO OBITh YCTaHOBJIEHO
Ha aBTOMOOU/B K 13 Mast, ¥ afIMMHHACTPATOP 3aHeC JlaHHbIe B CUCTEMY. A y CTy>KObI fomobopy-
JIOBAHUS B JIAHHBII MOMEHT MOXKET HaXOJUTbCs B paboTe 15 MalllMH, U TIOHSITHO, UTO aBTOMO-
6uss He OyIeT TOTOB K YKa3aHHOMY CPOKY.

«Ecmm Mb1 13 Mast cOOOIMM KIMEHTY, UTO €ro MallliHa BCe elje He TOTOBa, OH,
ecTeCTBEHHO, OyZieT HelloBOJIeH, — paccyxaeT JlazapeB. — M XOTsI KOHTPOJIb 3a TIOATOTOBKOM
aBTOMOOWJIS JIEKUT Ha afIMUHUCTPATOPE, BHITOBOP TIOTyYaeT MoK MeHepkep». [ToaTomy 1o dak-
Ty BBIXOJUT, UTO COTPYJHUKH, KOTOpble [O/DKHBI 3aHUMAaTbCS B IePBYIO Ouepelb IMOMCKOM
KJIMEHTOB U TIPOJia’kKaMH, TPaTAT MacCy BPeMeHU Ha MeperoBopskl C APYTUMHA OT/e/1aMu, MbITasiCh
y3HaThb, B KAKOW CTa/[UM TOTOBHOCTH HAaXOAUTCSI aBTOMOOMIIB.

SnoHckast mozienb

Wpes, KOTOpPyrO B3si1 Ha BOopy»keHue Jla3apeB, OCHOBBIBaeTCs Ha TaK Ha3bIBaeMOM
«TIPUHLIMIIE BBITATMBAHUS», KOTOPbIM MPUMEHsIeTCS Ha Mpou3BojcTBax Toyota. Ha simoHCKOM
MIPeATPUSTUN TJIaBHBIM 37IeMEHTOM TJITAaHMPOBaHUS sIBJIsieTCsl 00bIYHasi KapTouka (KaHOaH): ee
Ha/IM4yue B OMpe/ieJIEeHHOM MeCTe CIY>KUT CUTHA/IOM K JeUCTBUIO AJis1 COTPYAHUKOB (Harpumep,
YTO HY’KHO TTOMOJIHUTH SIIIUK JeTalsiMU, KOTOpPbIe 3aKOHUMIUCH).

Y Jla3apeBa 3TO BBIIVIAAUT cieayromuyMm obpa3om. Hampumep, korga AT3 3aHocuT B
KOMITbIOTEp MH(POpMaLMIO 0 MallllHe, KOTOpasi J0JbKHA MPOMTU BCe CTa/luy MOATOTOBKH, OH OfI-



HOBPEMEHHO TepeHOCUT 3TH Ke JaHHble Ha KapTOuKy (KaHOaH) W K/aJieT ee B CreLdaTbHbIHI
KOHTelHep.

CoTpy/IHUK OTZe/a TeXHUUECKOTO KOHTPOJIsi 3abupaeT KapTOUKW M3 KOHTeHHepa afMu-
HUCTPaTOPOB Y MIEPEHOCUT UX B CIela/bHBIN JIOTOK Ha CTeH/le Mo/pa3s/ieieHus, KOTOpOoe [10JDK-
HO 3aHMMaTbCsl aBTOMOOWieM ganbiie. Haripumep, B ciyk0y TpeAnpoAaXHOW TOJTOTOBKH
(TIIT). Kaprouku 3ameuaet paboTHUK I1I1. 3amaHue eMy yke HUKTO He ZlaeT, TIOCKOJIbKY KaHOaH
CJTY)KHT 7151 HeTO ()Ia’KKOM K cTapTy. Ilocie okoHUaHHst paboThl COTPYJHUK K/la/leT KaHOaH Tof
Nn000BOEe CTEK/I0 — 3TO O3HayaeT, UTO aBTOMOOW/Ib TOTOB, M €ro MOXKHO 3a0HpaTh Ha Cjeay-
IOLIYI0 TEXHUYeCKYI0 MpoLieypy — Ha JornobopyaoBanue. U nanee mo yenouke. [Togo6Has cu-
cTeMa I03BOJIsleT MaKCMMalbHO aBTOMAaTU3WPOBaTh IPOLIeCC U CBECTH K MUHHMMYMYy 4YeJjiOBeye-
CKMiA (hakTOp (Harpumep, 3a0BIBUMBOCTE UM HEBHUMATETLHOCTD).

[Tapy mecsiieB Hazaz, Cepreli JIazapeB cMOr MOZiepHU3MPOBATh B Ayxe Toyota OTHoLle-
HUS CO CcTpaxoBbIM oTfenoM. Ilo cioBam Jla3apeBa, Korja OH MOZJENIN/ICS CBOeH Ufeeld C pyKo-
BOJUTE/IeM CTPaxOBOIO MOJpasfiesieHusi, OHa, IOYTH He pa3JyMblBas, COr/lacKiach Ha 3KC-
TIepUMEHT.

OObIUHO MeHe[pKepbl T0 TIPOAaXkKaM Tiepe/laloT CTPAXOBLIUKaM WHGOpPMALUI0 O To-
KyTiaTesie ¥ ero 3aka3se, yToObI Te TIOArOTOBW/IM KOMMepUecKoe TpeAyioxKeHue ist KareHTa. «Ho
eC/I1 s MPOCTO TOJI0XKY JOKYMEHT Ha CTOJI B OTJe/le CTPaxOBaHUs, 3TO He 03HayaeT, UTo JIIOAU
cpa3y BO3bMyTCsl 3a paboTy, — pacckasbiBaeT JlasapeB. — U, Oyayuu He B Kypce, B KakKOM
COCTOSTHUM HaxoAUTCsi 00paboTKa MOero 3ampoca, BbIHYKEeH X TIOCTOSIHHO JIepraThb».

Tenepp cuTyauusi usMeHunacb. Ha Bepu KOpropaTMBHOIO OTZesa, KOTOPYH BUZAAT U
COTPYJHUKH CTPax0oBOT0, BUCUT KOHTeMHep, Ky/ila MOXKHO CK/a/ibIBaTh JUCTHI (hopmata A4. Me-
He/Kepbl 10 TpoJa)kaM KayT B JIOTOK (ail, B KOTOPOM yKasaHbl JidHHbIe IO KJIMEHTY.
CoTpyJHUK CTPaxOBOr0 OT/era CMOTPUT Ha KOHTeWHep, BUAUT B HEM JIUCTOK, U 3TO CIIY>KUT
CUTHAJIOM K JIeWCTBUIO: OH 3a0MpaeT JOKYMEHT W NMPUHUMaeTcs 3a fesio. Tak JlazapeB u ero me-
He/Kepbl aBTOMaTUYeCKW TOAy4arT WH(OpMAI[|io, 4To 3ampoc B3IT B 00pabotky. Korzga
COTPY/JJHUK-CTPAXOBIIVK 3aKaHUMBaeT PabOTy, OH CKJ/Ia/IbIBa€T TOTOBOE KOMMepYecKoe Ipe[-
JoyKeHre 00paTHO B KOHTEHHep, OTKY/[a MeHeI)Kephl ero 3a0hparor.

TopMo3HoM My Th

B cBoem otpene Cepreii JlazapeB mpumeHsieT M [pyrve Hoy-xay Toyota, Harpumep,
npuHLMN J3uA0Ka. OH ToJpa3yMeBaeT OCTaHOBKY TPOU3BO/JCTBEHHOTO Tpoljecca B cjiyuae 00-
Hapy>keHUs Herosajok.

Haripumep, B pa3roBope ¢ KJIMEeHTOM MeHe/pKep 0 MpoJakaM 3arHyJ/ICsl U Havya/l UCKaThb
MH(OopMalMIo, KOTOPOil HeT y Hero 1oj pykKoil. JIasapeB, KOTOPbIi CUJUT B OJHOW KOMHaTe C
COTPY/AHHMKaMH, 3aMeydaeT MpoMalliKy paboTHHKa ¥ BOCIIPUHKMMAeET 3TO KaK CUTHaJl K JIeMCTBHIO.
PyKoBoauTe/Ib TIPUOCTaHAB/IMBaeT pabOTy BCero OTAesia /s BBISIBJIEHHS M YCTPAHEHUs TIPO-
6nembl. Kak pe3ynbrat, Haripumep, JlazapeB KjaZieT Ha CTOJI MeHeJyKepa pacriedaTaHHble JaH-
Hble, KOTOpPbIe COTPY/JHUK TIIeTHO MICKas, ¥ KOTOPbIe MOTYT eMy MOoHafobuThcs B Oyayuiem. Ila-
paJuiesIbHO ApYrHe COTPYAHHUKHU TOJy4YatoT TOUHO TaKHe ke AaHHble, YT0ObI n3bexartb 1moziob-
HOT0 Mpomaxa.

KpeaTuBHbIli HaualbHUK KOPIIOPAaTMBHOIO OTZela MeuTaeT paclpoCTPaHUTh Wer
Toyota 1o BceMy AuiepcKOMYy LIEHTPY, HO TOKa He mosyuaetcsi. «Ecimi Ob1 Moit oTZen He 3aBH-
ces oT paboThl APYTHX T0/Ipa3zieneHun, si Obl, MOXKeT, U He TbITasicsa. Ho Hallla ocHOBHast 3a/jaua
— TIpoZiaBaTh, @ Mbl TPaTUM BpeMsl HA MHOIOYaCOBbIe BbISICHEHUS», — Pe3I0OMHUPYeT PyKOBOU-
Te/lb KOPIIOPaTUBHOI'O OT/Zesa.

B nHauane roga JlasapeB nokasasa CBOK IPe3eHTAlUI0 C YCOBEPILIEeHCTBOBAHHBIM I1pPOLieC-
COM TIOJITOTOBKUA aBTOMOOW/ISI CBOEMY HeTloCpeJICTBEHHOMY DPYKOBOZUTETH) — 3aMeCTUTeTI0 JU-
pekTopa Io npofakaM. HavanbHUK 3a/a/1 HECKOJIBKO YTOUHSIIOLMX BOMPOCOB U MPeZJIONKU/
corjacoBaTh WJEl C APYrMMU OTAenaMu. JlazapeB pa3oc/an MucbMa C Npe3eHTaLMel Mo BCeM
PYKOBOZJMTEJISIM.

Ho kak c rpycteto npusHancs Cepreii, nocjie yAauHOro OMbITa CO CTPAaXOBBIM OTZAE/IOM
TIPOLIeCC 3aCTOMOPMIICs. JIa3apeB MbITA/ICS TMYHO MOOOIIATHCS C PYKOBOAUTEISIMH APYTUX TIOA-



pazzesieHnH, BBIICHUTh MX OTHOIIEHWEe K CBOUM TipefijiokeHUsiM. OZIHU He TIPOTHB W3MeHeHWH U
Jake TIOHUMAIOT UX HeOOXOJUMOCTh, HO CUMTAIOT, UTO K ITOJ0OHBIM HOBOBBEIEHHSIM /TU/IePCKUI
LIeHTp He TOTOB. [Ipyrvie He CTPeMSTCS BHUKHYTb B CyTh TpeAsiokeHui. HakoHell, 1o cjioBaM
Cepresi, 3apabOTKH B ero oT/esie 3aBUCAT OT 00bema MPoJaX, a y KOJIer U3 IPYTUX OTJe/I0B HeT
(bMHaHCOBBIX MOTHBOB, TIO3TOMY MX He 0c000 3a60TUT cobcTBeHHast 3((HeKTUBHOCTb.

Kpyr 3aMKHyJcsi: TipejyioxkeHust Jla3apeBa Bce BH/e/M, HO TpeJIPUHUMAaTh KaKHe-TO
JeiicTBus He XOTAT. A cam Cepreli JIazapeB He TTOHMMaeT, Kak eMy MPO/IBUTATh CBOU U/IEH.

Bonpocs! AJisi 00CyK/eHus:
1. Kak y6eauts pyKOBOMTEeH JUIEPCKOTO [IeHTpa B He0OX0[UMOCTH U3MEHEHUIA?
2. C uero Heo6XOMMO HauaTh?

3. Kak npaBU/ILHO [I0BO/MTL ¥ BHEPATH MPEJIOKEHHs 10 Y/IyUIlieHHI0 paboThI 3a Tpejie/iaMu
cobCcTBeHHOrO oTAena?

4. Kak coryiacoBaTh MHTEpPeChl Pa3/IMyHbIX [10/Pas/eeHni?

i

B uem Bro1 BuguTe ommbku C. Jla3apeBa?

Tema 4. IIpeopoieHne CONpoOTHB/IEHUS H3MEHEHHUAM

Keiicobl o Teme 4.
(xomnerenuus ITK(OY)-3, unaukaropsi I[IK(0Y)-3.1, IIK(0Y)-3.2, ITK(0Y)-3.3)

1. [Touemy MeHe[Kepbl IPOEKTOB MPUHSIN U3MEHEHHs

B OAO «MIIIT «BHUIIWTpaHcras» 3amyckaayd CUCTeMy YIIpaB/eHUsl MPOeKTaMu, UTO
BbI3BA/I0 COTIPOTHBJ/IEHHWE CO CTOPOHBI MeHe/PKepOB TMpoeKToB. VM mpejcTosio cobupartb
MH(OpMaLMIO 0 X0/ie TIPOeKTa, a 3TO TPYJ0eMKUH nporiecc. IIpu 3TOM JiesTeNlbHOCTb MeHe/pKe-
POB CTaHOBHWJIACh Mpo3pauHoi. ViMesi TopoOHbIe OTUeThI, TeHepabHbIN AUPEKTOP MOT YBUZETh
BCe TIPOCYeTHl 1 HapyIIeHUs] MeHe/)KepoB, KOTOpbIe TIPHUBE/N K MpoBaty. YToObI 3anHTepeco-
BaThb MEHe/)KepOB MPOEKTOB, UsieHbl MpaB/ieHUs MPUHSIA Ba)KHelIllee pelleHne: OTAalu B pac-
TIOpsKeHre KOMaH/IbI TTpoeKTa 0ropkeT paboT. ITO CTUMYJIMPOBAO MeHeKepoB. B ux uHTepe-
cax CTaJio MoJaBaTh J0CTOBEPHbIE OTUEThI, TOCKOIbKY OHM Hauaau CUMTaTh CBOU J€HbIU.

[To maTepuanam coBMmecTHOM mpecc-KoHbpepeHnuun OAO «UIIIT «BHUITWTpaHcras» u
00O «TexHonoruu yrnpasnenusi Criarigep YkpauHa» (Kues, 16 mapta 2005 roza).

2. PacckasbiBaeT MpakTUK

Hukonati Henopaza . [lupekTop Mo mepcoHany rpynnbl KommaHui Verysell, Mocksa

['pynma kommannii Verysell paboTtaer B 06/1acTi MHPOPMAIIMOHHBIX TeXHOMOTHI. OCHO-
BaHa B 1990 rosiy Kak COBMeCTHOe MpeATpUsTHe C MeXXAyHApOJHON AUCTPUOBIOTOPCKOM KOMIIa-
Huelt Merisel, Inc. K 1993 rogy 66Uty momvicaHbl AUCTPUOBIOTOPCKHE COTJIAIIIEHUsT C KOPIopa-
usimu Intel, Microsoft u Hewlett-Packard. CornacHo peidTuHTYy >KypHasa Forbes 3a okTs6pb
2006 roza, Verysell Boiia B jecITKy KpyIHeuinx yacTHeIX [T-kommaHuii U B TPOWKY Beny-
X CUCTeMHBIX WHTerpatopoB Poccuu. UuncneHHOCTh riepcoHana — 6osiee 700 uenoBek. O60-
pot Komrianuu 3a 2006 rog — 470 muH gosn. CIITA.

BHezipeHre nHHOBaLMi TpeOyeT paboThbl CO CcTapoXKuaaMu KomriaHuu. [Ipu riepexoze Ha
HOBBIe TEXHOJIOTHU TTpo0ieMa 3aK/TF0UaeTCsi He CTOIBKO B YBeJTMUeHWH (MM, HA000POT, B OTCYT-
CTBUU pOCTa) 3apabOTHOM M/IaThl, CKOJBKO B TOBBILLIEHUH TTPOM3BO/ICTBEHHOM Harpy3ku. OCHOB-
HOMW COCTaB, TO €CTb «CTAPUUKW», OOBIUHO YBepeHbI, UTO ycrex Ou3Heca MOXKHO 00eCcrieunTsb U
MIpe)XKHUMHU MeToZiaMu, 06e3 yCIo)KHeHus1 TeXHOoorvid. ConpoTHB/IeHre U3MeHeHUsIM CO CTOPOHbI
OCHOBHOT'O COCTaBa MOXKET JJTUTHCSI OUeHb [IOJIT0, €C/TA He TBITAThCS 00BSICHUTD, 3a4eM HYKHbI
HOBbI€ TEXHOJIOTUU.

B Moeii npakTHKe ObLT MHTEPECHBIHM C/Tyuai, KOr/la Psi/IOBOM COTPYAHUK, PYHKI[UM KOTO-
pOro [0/KHBI ObUTA M3MEHUTBCS, 3aZla/l CTaHZAPTHBIN BOIPOC: «3aueM MHe 3TO Hazo?». [leno
KacasioCchb pHenTopckoro 6msHeca. A CyTh CBOAWIACH K TOMY, UTO M3MeHeHHe CUCTeMbl OrpaHu-
YKMBaJIO TIpaBa CrieljaaucTa B paboTe ¢ paspelTebHBIMU opraHamu (3Ty GyHKIMIO Opana Ha



cebst kommnanust). COTPYZIHUK, O KOTOPOM H/IET Peub, ObIJT OUeHb YCIellleH B PellleHHH BOTIPOCOB
oopmeHUs CeSIKH, M er0 He UHTepeCcoBasu OJTiyKaliiive TiepCrieKTUBbl OPraHU3alvy B LIe/IOM.
OH Co00IIMI MHe, UTO OH «PSI/JOBOM TPa)KJaHWH» U UTO €ro 3aHMMArOT JIMUHbIE TIePCIIEKTUBBI.
MHe ocTaBanoCh TOJIBKO COTJIACUTHCSI C HUM U CIIPOCHTh: «Xopollo, a B Baiueli npogeccuo-
Ha/IbHOW )KU3HH eCTh UTO-HUOY/ b, uero Bbl He ycrienu B 17106a/1bHOM CMBIC/IE WK He yCITeBaeTe
€KeZJHEBHO?». BBISICHU/IOCH, UTO B paboTe psJOBOTO pHeITOpa Macca CTaHZAPTHBIX JeMCTBUMH,
YTO 3Ty PYTHHY HEKOMY TIOPYUYMTb M UTO COTPYZHMUK TOJydaeT BTOpoe oOpa3oBaHue 10 Crel-
aJIbHOCTH «IOPUCIIPYZeHLUs», YTOObI MMeTh BO3MOYKHOCTb Ha PaBHBIX TOBOPUTH C OpHUUe-
CKuUM oTAesioM. Uepe3 Tpu Mecslla «psiIOBOM TpaXk/[aHUH» CTa/l pyKOBOAUTE/IeM TPyMibl. A MOT
YUTH K KOHKYpEHTaM.

Korja uicueprnaHbl apryMeHThI, COMPOTUB/IEHHE MOKeT CTaTh TOJILKO /IeJIOM TPUHIIUIA:
«51 mpocTo He xouy Tak paboTaTe». B 3TOM cilyuae COTPYJHMK, CKOpee BCEro, caM TpUMeT
pellieHre TTIOKUHYTh KOMIIaHUIO.

OO011aiiTech CO CpeJHUM yIIpaBjieHuUeCKUM 3BeHOM. Ha mpeArpusTAY T/IaBHbIA UCTOYHUK
odurMansHOM MHGOpPMALUU [T COTPYAHUKA — €ro HerocpeJCTBeHHbI HauanbHUK. OHaKO
JUHelHbIe MeHeKepbl 3aUacTyl0 He CUMTAIOT HY)XKHbIM WM He YMEIOT JOHeCTH [0 MOAUrHeH-
HBIX pellieHUsT BBICILIeT0 PYKOBOZCTBA, UTO MPUBOJUT K 3HAUMTE/NbHBIM UH(OPMAIIMOHHBIM T10-
TepsiM. DTOT0 MOXKHO M30eXkaTb B TOM CJiyuae, eC/id JIMHeHHbIe PYKOBOJUTEN TIOZ1eP)KUBAOT
repeMeHbI He Ha CJI0Bax, a Ha jiefie, sIB/IsIACh yUaCTHUKaMU TIPOEKTOB, BXO/ASIIUX B IJIaH OPraHu-
3aI[MOHHBIX U3MEHEeHHUM.

Haripumep, mopyuuTe ciy>k0e miepcoHana co3iaTb COBMECTHO C MeHeKepaMu CpeJJHero
3BeHa CxeMy pasie/ieHUs] OTBeTCTBEHHOCTH, OTPa)Kalollly0 peajibHOe pacripefesieHre (yHKLIUMA
B KOMIMAHUU. DTO TO3BOJIUT KaXK/[OMY PYKOBO/IUTE/II0O UMETh UeTKOe Tpe/iCTaB/ieHre O TOM, YeM
3aHUMAIOTCS APYTHe T0/Ipa3ie/ieHus], OLeHUTb 00BbeMbl BBITIOJTHSIEMOW UMU pPabOTBhI.

Kak 6b1a 8HeOpeHa Ho8asi cucmema OyeHKu

[Tpy BBeZieHMU HOBOWM CHUCTEMBI €)KeKBapTaJbHOW OIleHKU PabOoThI MepcoHasa Mbl OTPO-
CWIH HavajbHUKOB cMeH. OKa3anioch, UTO HOBOBBE/IEHHE He BbI3bIBAET BOCTOPTa, OOBITUHCTBO
PYKOBOZUTEJIEN He ’KemnatoT OLleHWBaTh MOJUMHEHHBIX, pacCMaTpUBasi 3Ty 3a/jauy Kak MoMexy B
paboTe U JOMOHUTEILHYIO HArpy3Ky. /st psizla HaualbHUKOB CMEH Cephe3HOH Tpob/ieMoit cTa-
71a HeoOXOIUMOCTh ZiaBaTh PaOOTHUKAM HeraTHBHBbIE OLIEHKHU: TIPOILle CMUPHUTLCS C TUIOXOW pa-
00TOI MOJUMHEHHOTO0, UeM O0BSBUTh, HAIIPUMEp, UTO OH JIUIIIEH MPEMUH, TIOHMKEH B JI0/DKHO-
CTU U T. [I.

[TpeosoneTs conpoTHB/IeHUE TIepCOHaNa BBeJEHUI0 HOBOW CUCTEMbI OLIEHKM HaM IOMOr-
7Y Cefyrole Mepbl:

Cny»xba nepcoHasia opraHu3oBasia pabouyro TPyIIy U3 PyKOBOAUTe e, KOTOpbIe TIPUHSI-
JIM y4yacThe B pa3paboOTKe METO/IOB OLleHKU pabouunx rokasatesieil. TakuM oOpa3oM MOBBICH/IACH
JIMYHAasl 3aMHTePeCOBaHHOCTb PYKOBOJUTE el B YCIIeITHOM (DyHKLIMOHUPOBAHUU CUCTEMBI.

Cny>xba mepcoHasa paccka3ana, Kak MPOBOAWTH OLeHKy. Takoe oOyueHre TIOBBIIIAEeT
3aMHTePeCOBaHHOCTb B CUCTEME OLIeHKH, PACKPBLIBAET repesi pyKOBOJUTE/SIMU ee 11e/1d U 3a/lau.
Kpome Toro, /7151 BBe/IeHUs] e)KeKBapTa/bHOM OLIeHKH Tpy/ja C/Iy>KOOH mepcoHana ObLM paspa-
6oTaHbl 6/TaHKM OLIEHKA U MHCTPYKLIUS /11 PYKOBOAUTE e nojpa3aeneHuit (0TAe/10B, CMeH) 110
WX 3aro/THeHUIO.

MeI nipoBenii cobpaHusi C TMHeWHBIMA PYKOBOJUTE/ISIMH, KOTOPBIX KOCHYTCS Tipeobpaso-
BaHHs, OTBETWIN Ha Bompockl. Hampumep, Hail ['eHepanbHbIiii [IMpeKTOp apryMeHTUpOBas Mo-
7Ie3HOCTh HOBOBBeZIEHHU TeM, UTo 0e3 peryssipHOM OL|eHKHM pe3y/bTaToB paboThl Cy»KObI 0Xpa-
HbI HEBO3MO)XHO YMEHBIIIUTh TEKyUeCTh KaJ[poB B Hel. [Iisi yaep)KaHHsl XOPOIIUX PabOTHUKOB
HeoOXo/lMa CripaBe/i/IMBasi CUCTeMa CTUMY/IMPOBAHHUS TPY/a, KOTOPYH) MOKHO CO37aTh Ha
OCHOBe O0BEKTHBHBIX Pe3y/IbTaTOB OL[eHKH.

Mkl yBsi3a/iM HOBYIO CUCTEMY OLIEHKH C y)Ke CYyLIeCTBYHOLIUMU MpoLielypaMuy IMojBeje-
HUSI UTOTOB, CUCTEMAMHU OTIaThl TPy/la U MaTepPUabHOTO CTUMYJIMPOBAHUS JIYUIIUX pabOTHU-
KOB.



ITocne mpoBeieHHBIX 00CYKAeHUH OhHUIMAIBHO (TI0/] TIOJKMCh) 03HAKOMU/IA BCEX PYKO-
BOJUTE/IEN C COOTBETCTBYIOLIUMU [JOKyMeHTaMH (TIPHMKa30M U MpUIo)KeHHsIMK). Ternepp UX 3a-
Jlaya — ZI0BECTU CMbIC/T HOBOBBE/]eHWH [10 TOJUMHEHHBIX.

3. 'oBopur I'enepanbhbiii upektop Anekcanap EpmorikuH | [Ipencenarens coeta fu-
pekTopoB xonauHra «Ontuma-MHBecT», MockBa

Ham 6u3Hec paspacrasicsi, KOJMYeCTBO TPOEKTOB YBeJIWYMBAIOCh. Bo3HMK/IA HeobOXo-
JVIMOCTB OTpac/ieBoro 060cobieHusi, KomraHus rpeobpa3oBasack B XOMAUHT. DyHKIUST KOHTPO-
ns Obla TiepesiaHa YTIpABJISIFOIEel KOMIIAHWM, M 3TO ChITPa/io MO3WTUBHYIO POJIb Ha TEPBOM
jTare, HO B JaJIbHEHIIIEM CTaJI0 C/IEP>KUBATh pa3BUTHe TIpeANnpusaTHs. [103)Ke MbI MOMPoOOBaIM
OrPaHUYMTh BJIACTh YTIPABJSIOL[EN KOMIIAHWUM, TeTepb 3TO CKOpee 3KCIIepTHOe CO0DIecTBO, TO
€CTb Mbl U3MEHW/IM CaM TIPUHLIAI OTHOIIEHWH YIpaB/Isiolleld KOMIIaHUUA U OT/Ie/IbHbIX Ou3Hec-
HarpaB/IeHUI: BMeCTO JlaB/ieHUs] — B3auMOZelCTBHe. JTa uzies Obia OljeHeHa TOI0KUTETBHO,
Y Cero/iHsi Mbl COBEPILIEHCTBYEM MPUHATYIO MOJe/b OTHOIIIEHUI.

HauwuHatb paboTy C TiepCcOHAsIoM CTOWT C TIPOBeIeHUsI BCTPeUM C OJIM3KKUMHU 110 IyXy TOII-
MeHe/)KepamMu WU Jlake CTOPOHHUMM JIFOIbMU (KOHCY/IbTaHTaMU). Y MeHsl, Hallpumep, CJI0XU-
Jlach TPYIIA JItOJIed, K KOTOPBIM S MOTY 00OpaTHTbCs 3a coBeTOM. OHHM IOMOTalOT yTOUHUTH
WJier0, NpeJBOCXUTUTh BO3MOXKHbIE OCJIOKHEHHsI MeTOZloM Mo3rooro wmrypMma. [locsie storo
TOTOBUTCSI TIpOTpPaMMa, OTMCHIBAKOIasi, Kak Bce OyJeT MpOXOAuThb, 00si3aTeslbHO 3aIyCKaeTcst
MexaHu3M BHyTpeHHero PR. Hampumep, Mbl IpoBOAUM CeMUHap, /e [JeIUMCs TlaHaMu C Lu-
POKMM KPYI'OM MeHe/[)KepOB.

BbIsicHHTe, KaK COTPYJHUKH BOCIIPUHHUMAIOT npeobpa3oBaHusi. C/I0>)KHOCTh YIIPABJ/IEHUS
M3MeHeHUssMH B TOM, uTO TpeOyeTcsl He TOJbKO I'DaMOTHO Ha/laZiuTh Tiepesiauy WHGOpMaLu
BHYTPU OpraHM3allid, HO U J0OWTHCS, UTOOBI M/IeW PYKOBOZCTBA MPUHUMAIMCh PYKOBOJUTE-
JISIMU TIOJ[pa3fie/ieHuil U PSIOBBIMU COTpyAHUKaMU. [lostomy g/ 3deKTUBHOrO BHeApEeHUs
HOBOBBe/IeHUI HY>KHO IL{eJIeHarpaBaeHHO (OpMUPOBaTh KaHasibl «00paTHOM cBsi3u». [Topyuute
cty>k0e TiepcoHana aHKeTHPOBaTh PAOOTHUKOB, TIPOBOJUTH OTPOCHI JIMHEMHBIX PYKOBOAUTEJIEH,
TPEHWHTHU, TO eCTb UCII0/Ib30BaTh JIFOObIe BO3MOXKHOCTH /jisi cOopa nH(opMaLyu.

3apyuuTech TOZIeP)KKOUM C/Ty>KObI TiepcoHana. Ba)kHo, UTOObI AMPEKTOP TI0 MepCOoHAaTy
o0siazian [OCTaTOYHO TOHOM MH(pOPMaLMeld, TTOHUMaJ, YTO W /IO KOr0 JOHEeCTH, KaKue Hexe-
naTesibHble CBeJIeHUsI MOTYT MPOCOUUTHCS, KaKue Mpo0sieMbl MOTYT M3-3a 3TOr0 BO3HUKHYTh U
KaK MX TIpeZIoTBpaTUTh. [lopyunTe ciy>kOe repcoHasa pa3paboTaTh JIOKaabHbIA HOPMAaTHUBHBIN
akT (MHCTPYKLHMIO, TIPUKa3, TIOJIOXKeHHe), B KOTOPOM OYJyT M3/I0’KeHbI CyTb ¥ MeTO/IMKa TPOBO-
JIAMBIX U3MEHEeHUU

OmnpefenmuTb, TIPYW)XUBAETCSl M HOBOBBeZeHWe, OoueHb Mpocto. Ecmu coTpyaHuk 6e3
HalOMUWHAHUS T10JIb3yeTCsl HOBOM MPOrpaMMOM, 3HaUWT, MHHOBALMsl OCBOeHa ycrelHo. Hampu-
Mep, Korjla Mbl BHe/Ipsid Tiporpammy Microsoft Project, uToObl MOHSTH, KaK BOCIIPUHSATO 3TO
HOBOBBe/IeHHe, JOCTaTOUHO ObIZI0 00paTUTh BHUMaHHe, B KaKOl Iporpamme TMOATOTOB/IEHBI OT-
YeThl TOIM-MEHE/PKEPOB: [elal0T JM OHM OTYeTbl KakK paHbllle WM T0Jb3yKTCS HOBOU
TpOrpaMMoii.

4. CeMb mipaBWI pabOTHI C TIEPCOHAIOM B IE€PUO/] PA/IUKA/IbHBIX U3MEHEeHUH

Cepreii HoBocenbueB. ['enepanbhbiii Aupektop OAO «3aBoj pajuvoaniapaTypbl»,
EkaTepuHOYpT; OKTOP /I€/I0BOTO aJMUHUCTPHUPOBAHMS.

OAO «3aBop, paguoariapatypel» cyulectByeT ¢ 1959 roga kak npexnpustue BIIK,
CrielMav3vpymolleecss Ha IPOU3BOJCTBe amnmapaTypbl JaJbHeld pajuoCBsS3U [/l BCeX POJOB
BOMCK. Unc/ieHHOCTh mepcoHasna — npuMepHO 1600 yesioBek. bosibliasi yacTb TIPOAYKLIMUA XOJI-
JIMHra — TPaKJaHCKOr0 Ha3HaueHwUsl.

YToObl BBIBECTU TMpEATIPUATHE M3 KPU3UCHOTO COCTOSIHHSI, MbI TPOBEM LIkl psif ce-
pbe3HbIX pedopM. JIMKBUAUPOBA/IM YaCTh MOJpa3feneHU U TeXHUUeCKUX MPOLiecCOB, MPOU3-
BOZICTBO TIOCTPOW/IM MO TPOAYKTOBOMY IPUHLUIY, NPeAyCMOTpPeH Iepexoj, K XOJAUHIOBOW
CTPYKTYpe, CTa/ld LIMPOKO MPUMEHSITh ayTCOPCUHT. OTU pe)OpMbI BbI3bIBA/IM CEpbe3HOe MPOTH-
BOJIeHiCTBUe TepCOHaa, B TOM 4YKC/Ie Moero Osvkaiiiiiero OKpy»keHusi. UToObI mpeojoseTb
COTIPOTUB/IEHUE U [10BeCTH pe)OpMbI /10 KOHLA, s Jlefiajl BCe, YTO TOJIbKO MOT MpHAyMaThb



(vHOTZA yauHo, uHorga — HeT). O600I1Ias JTUYHBIN OMbIT, 1 CHOPMYJTUPOBA CIe/IyIOIINE pe-
KOMeH/Jaliu:

O>kufiaiiTe COTIPOTUB/IEHUS TepCOHasna. DTO eCcTeCTBeHHas peakliysi, TT03TOMYy He 3/IH-
TeChb, a 3apaHee rOTOBbTECH K Pa3bsCHUTEBHOM paboTe.

OnpezievTe ouar MakCUMaIbHOTO HAaIpsDKEHHsI, OTBETbTe Ha BoIpoc: «KTo Oyzer oka-
3bIBaTh HaubOoJIbIllee COTIPOTHBIeHHEe?». OTMeTbTe el (Tpynibl), C YbHM COTIPOTHBIIEHHEM
Ha/z[0 OOPOTHCS B MEPBYIO OUEPe/ib.

HatiguTe coro3HUKOB. BhisiBUTe mtofiedt (TpyIiiibl), KOTOphIe TIOAep>KaT u3MeHeHus1. JIto-
0oii LIeHOH C/ieslaiiTe COIO3HMKOM CaMOTO0 aBTOPUTETHOTO TPOTHBHMKA. Ecimu oH mybmuyHO He
TO/IIEP>KUT U3MEeHEeHUs], He OCTaBJIsTiATe ero B OpraHu3al[iy.

O6cy»x/aiiTe THHOBAIMY CHaYasla C K/II0YeBBIMU COTPYAHUKaMH, KakK Obl COBETYSICh C HU-
MU. JIoBOJUTh TUIaHBI, CBSI3aHHBIE C PAaJJUKaJIbHBIMUA U3MEeHEeHUsIMU, Cpa3y /0 LIMPOKOW ayAnuTO-
pPUM HeJTb3sl.

He TpebyiiTe oT moeli GbICTpOro corjacvs Ha WHHOBAI[MOHHBIE TIPE/JIOMKEHUS, JaiTe
1M BpeMsi oAyMatb. Ho fonro He »xaure.

Korza npuHsM OKOHYATe/IbHOe pellieHre, WANUTe 0 KOHIA, MHaue AUCKpeJuTHpyeTe Ce-
Os1 1 uzero.

Bepure Ha cebst camyt0 HempusATHYIO paboty. TspKeso TMUYHO TIpefyiaraTh 3aMeCcTHUTENT0
WY TJIaBHOMY CIeLIMaIMCTy YBOJMUTBHCSl, HEMPOCTO BBICTYNAaTh Ha MUTHUHIE B MOZpa3sfe/ieHnH,
KoTopoe cokpaiijaeiiib. Ho st yBepeH: ['eHepasibHbI [IUPEKTOp [IOJKeH JieflaTh 3TO caM, He Tiepe-
Topyyasi CJIOXKHYH paboTy 3aMeCTHTeIsIM.

BomnpockI K Keiicam:

1. KakoBbI OCHOBHBIE TIDUUWHBI COTIPOTUB/IEHUSI MeHE/)KePOB U [IPYroro repcoHasa Iie-
peMeHaM, OTMedaeMble NTPAaKTUKaMH B TIPe/ICTaBIeHHBIX MaTepranax? [IpuBeguTe MprMepshl.

2. CocTaBbTe TepeueHb K/IFOUeBLIX MPUHIUIIOB MOBeJeHUs MeHeI)Kepa Mpy pean3alin
OpraHHu3allMOHHbIX U3MeHEeHUM Ha 0CHOBe WH(OopMal[1H, TIpe/iCTaB/IeHHOMN B Kelcax.

3. Kakue (popmanu3oBaHHbIe 1efiCTBUs CleJyeT OCYIeCTBUTh C L{e/Ibl0 CHU)KEeHUSI COTIPO-
TUBJIEHUS] U3MEHEHUSIM CO CTOPOHBI MeHe/IPKEPOB U MCTIOHUTenel? TIpuBeivTe MPUMepBI.

3ajaHue A/ CaMOCTOATETLHOr0 BbinoiHeHus (B LMS Moodle)

Keiic «YnpaB/ieHHe W3MeHEHUsIMHU TIPU BHEPEeHUH TEXHOJ/I0THH 0epPe)X/TMBOro Mpou3Bo/i-
CTBa»

Curyanusi: TIpOMBbILTIEHHOEe TIpeAnpUsThe, 3aBOJ, C TOJTYBEKOBOW MCTOPHEH, UCTBITA
cepbesHble TPyJHOCTH cHauana B 90-e, motom B 2008-2009 rr., 06opysoBaHMe yCTapesio, HO
ylanmoCh COXPaHUTh OOJBIIYI0 UaCTh KOJUIEKTMBA W OCHOBHBIX K/MeHTOB. Celuac Ha 3aBo/je
HauvasioCh BHeJpeHHe TeXHOJOTW OepeXXTMBOro TPOW3BO/ICTBA. HeCKONMbKO COTPYAHUKOB
TIPOIILTH CIelabHOe 00yUueHue, Clamy SK3aMeHbl, BEPHYJIUCH 1TOC/Ie 00YUEeHHsT «U3 CTOJTUL» Ha
POJIHOM 3aBO/] C Cepbe3HbIM HaMepeHUeM 3TH TeXHOJIOTUU BHeAPSTh. M BOT TyT Hauanoch caMmoe
VIHTEepeCHoe:

1. Bosbiiast yacTh psIOBBIX COTPYAHUKOB Ha HOBbIE U/leH, a F7IaBHOe — Ha HOBbIE (0TO/THUTE/Ib-
HbI€) 3a/lau, BO3HUKAIOIME B CBSI3U C HOBBIMM UJIesIMU, OTBeUYaeT 3aKOHOMEPHbIM (C UX TOUKU
3peHus1) «a HaM OHO HaZl0?»

2. Ton-mMeHeI)KMeHT W3MeHEeHUs1 T0//|eP>XKUBaeT, 3TO XOPOLLIO, HO 3HAUUTe/IbHOe YMC/IO PYKO-
BOZUTE/IEN Cpe/Hero 3BeHa OTpearrupoBasio NMPUMEPHO TaK ke, KaK PsiloBble COTPYJHUKU — «3a-
yeM BCe 3TO, HaM U Tak pabOThI XBaTaeT».

3. TIpoekTHas rpymnmna 3avHTepecoBaHa BO BHEJPEHWU U3MeHeHW (ecTb MOTHBAlWsl, UHTepec,
JKeJlaHue), HO UCTIbITbIBAeT CepPhbE3Hble TPYAHOCTU B MJIAaHUPOBAHUM CBOEU MPOEKTHOU JlesTe/lb-
HOCTH, a TaKXe B BbICTPaMBaHWUW KOMMYHUKALIUM C KOJIJIeraMH

3ajaHue K KeHcy:



1. Tlomoub paboueii rpyrire B BbICTPaMBaHUM KOMMYHHKAIUK C KOJIIETaMH, TIPEOZ0IeHUN

COTIPOTHBJIEHUST

2. TToBBICUTB KaueCTBO HaBBIKOB KOMMYHUKALIUH (YOeXX/1eHsl, BOBJIEUEHHS]).

3. OnpefienUTh OCHOBHBIE 3Tarbl KOMMYHUKAaTUBHOW CTPaTeruu /i/isl MpOeKTa U3MeHeHU.
Kpurtepuu oneHku ¢opM TeKyiiero KOHTpo/is

KpuTepuu onjeHKH KelCoOB
Pe3ynbTar BLINIOTHEHUS KeliC-3a/laHus OLIeHWBAeTCs C YUeTOM C/ielyIOIIUX KPUTepUeB:
— MOJTHOTA TIPOPabOTKY CUTYaIUY;
— MOJTHOTA BBITIO/THEHHYsI 33/laHus;
— HOBM3HA U HeOPJMHAPHOCTH Ipe/ICTaB/JeHHOr0 MaTepyasa U pelleHun;
— MepCreKTUBHOCTh U YHUBEPCATbHOCTh pelleHui;
— yMeHHe apryMeHTHPOBaHO 000CHOBaTh BLIOPAHHBIM BapUAHT PeLIeHMSI.

Eciu pe3ysibTaT BBITIOJTHEHUsI KelC-3alaHUsi COOTBETCTBYeT 0003HAaUeHHOMY KPUTEPHUIO
CTYZIEHTY TIPUCBaMBaeTCs O/IUH 0asut (3a KaXKAbIM KpuTepuii o 1 6amny).

Kpurtepuu olieHUBaHUsI BLITIOJTHEHUS KeMC-3a/laHusI:

- OLIeHKA «OTJINYHO» — [Py Habope B 5 6aios;

- OI[eHKa «XOpOIIIo» — IMpH Habope B 4 6aria;

- OL[eHKa «YZIOBJIETBOPUTE/ILHO» — NpY Habope B 3 6asia;

- OIIeHKA «HeY/I0BIeTBOPUTETLHO» — IMPHU Habope B 2 Oasiia ¥ MeHee, MO0 pellieHre Keii-
Cca He TIpe/iCTaBJIeHO.

2. CnycoK BONPOCOB M (M/IM) 3afiaHNH /il IPOBe/ieHUsl IPOMe)XyTOUHOM aTTecTaliu

3ayeT Mo AUCLUIUVIMHE «OMOLMOHA/IBHBIA WHTE/IeKT» MPOBOAUTCS B YCTHOM (hopme B
BU/le cobeceioBaHusI IO BoripocaM. Bpemsi, oTBeieHHOe Ha MO/TOTOBKY, cocTaB/sieT 20 MUHYT.
(xomnerenuus ITK(OY)-3, unaukaropsi I[IK(0Y)-3.1, IIK(0Y)-3.2, IIK(0Y)-3.3)
Bonpocs! /11 NOATOTOBKY K 3a4eTy N0 ANCLHMII/IMHE «YTIpaB/ieHHe H3MeHeHHUAMM»
OCHOBHBIe M0/10)KeHUs] TEOPUX OPraHU3aLjMOHHBIX U3MEeHeHUH.
Krnaccudukanys opraHu3aljiOHHbIX W3MeHeHU.
[TpyHLMIIBI yIIpaB/IeHys IPOLeCCOM M3MeHeHHUH.
KoMmrnoHeHTEI rpoLjecca OpraHu3aljioOHHbIX U3MeHEeHHH.
XapakTepyCTHKa pa3BUBaroLLelCsl OpraHu3aLvy.
DyHKUMOHMPOBAHUE OPraHU3aLMOHHON CTPYKTYPbI KaK OTpakeHHe OM3HeC-TIpOL{eCcCoB.
MexxaucuuruinHapHbid Tiogxos Kypra JleBuHa K mipobsieMe M3MeHeHWH, CUHTEe3UPYHOIIUN
METO/bl COLIMOJIOTUY U TICUXO0JIOTHH, U ero 3(p(eKTHBHOCTS.
Mogenu )KU3HEeHHOT0 LIMKJIa OpraHu3aLui.
XapakTep OpraHM3al[MOHHbIX U3MeHeHUH 110 (pa3am KU3HEHHOTO LIMK/Ia.
10. CtpaTterusi KOMIIaHUM KakK 00BeKT U3MeHeHHH.
11. ConpoTuBeHre M3MeHEeHHsIM ¥ UHCTPYMEHThI IPOBeZleHNs] N3MeHeHHH.
12. Opranu3salyoHHbIe (hOpPMbI TIPOBeZIeHUsT N3MeHeHU.
13. OcHoBHbIe MTOAX0/bI K pPa3paboTKe CTPYKTYphl OpraHU3al[|H.
14. OpraHu3alMOHHbIN aHa/IM3 KOMITaHUH.
15. MopenvpoBaHye U U3MeHeHHe OpraHr3al[MOHHON CTPYKTYPHI YIIpaB/IeHMUsl.
16. busHec-Mo/enMpoBaHye B 3a/lauyax PeCTpyKTypU3aLMy yIIpaB/IeHUsl.
17. Mogenb cTpaTeruv U OCHOBHbIE KOMIIOHEHTHI ee CTPYKTYPBbI.
18. CBs3b cTpaTeruy ¥ OpraHU3aljuOHHON CTPYKTYPbl KOMIIaHUM.
19. ®opmupoBaHue U peanusaLys POrpaMMbl Pa3BUTHS U PeCTPYKTYpHU3aLUU.
20. Metopuvka 6bicTporo aHanu3a petenusi (FAST).
21. TIpu3HaKy 00YYarOIIMXCST OPraHU3aL|H.
22. TIporjecc opraHM3aLioHHOTO 00yueHusl.

NousrwWNE
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23. CoBpeMeHHbIH TO/IX0/, K CO3aHUI0 OPraHW3aliMOHHOTO 3HaHUSI.

24. PeVH)XUHUPUHT KaK (byH[amMeHTanbHOe IiepeoCMbIC/IeHHe 51 paZuKanbHOe
TeperipoeKTUpPOBaHre  OW3HeC-TIPOIIeCCOB  KOMITAaHWW Uil [JOCTMDKEHHST — KOPEHHBIX
YAyUIlIeHUN ee J1eTe/IbHOCTH.

25. dakTOopBkI [/1s YCIEeLTHON peamn3alii MH)KUHUPUHTA OH3HeC-TIpOLIeCCoB.

26. OCHOBHBIE IPUHLIUIIBI PEMHXUHUPUHTa.

27. Ponb 6eHUMapKyHTa B CHCTeMe OPraHU3alOHHBIX N3MeHeHHH.

28. MOHUTOPHHT TIpoLjecca OpraHu3alOHHbIX U3MeHeHNH.

29. KoHTpo/b npoljecca OpraHy3aljiOHHbIX U3MeHeHU.

30. CbasaHCcHMpOBaHHasi CUCTeMaA TTOKa3aTesei.

KpuTepuu o1jeHKH 0TBeTa Ha 3aueTe

OTBeT Ha 3aueTe OLIeHHUBAETCS T10 JBYX0a/UIbHOW CHUCTeMe:

- OTMeTKa «3auTeHO» CTaBUTCSI, €CITU:

- 3HaHUS OTJIMYAIOTCSI TTYOMHOM U CO/lep>KaTe/IbHOCThIO, [JaeTCs TIO/HbBIM WCUepITbIBAIOIINN OT-
BET;

- CTy/IeHT CBOOO/IHO B/a/ieeT HayYHOH TepMHUHOJIOTHEN;

- OTBET CTy/leHTa CTPYKTypHUPOBaH;

- IOTUYHO U [J0Ka3aTe/bHO PaCKPbIBaeT MpobsieMy, TIPe/I0’KeHHYO /ISl pelleHus;

- OTBET XapaKTepU3yeTCs T/TyOMHOM, TOJTHOTOM U He COJIePXKUT (haKTUUeCKHX OIINOO0K;

- OTBeT WIJTFOCTPUPYETCsl TIPUMepaMH, B TOM YKC/Ie U3 COOCTBEHHOU MPAKTUKU;

- CTY/IEHT JIeMOHCTPUPYeT YMeHHe apryMeHTHUPOBAaHHO BeCTH UAJIOT U TUCKYCCHIO.

- OTMeTKa «He 3aYTeHO» CTaBUTCS, eC/Iu:

- 0OHapy>KeHO He3HaHWe W/ HETIOHUMaHHe CTY/IEHTOM CYIITHOCTHOM YaCTH JAUCLUTUTHHBI;

- Cofiep>KaHue BOTIPOCOB OusieTa He pacKpbITO, AOIYCKAITCS CyIl[eCTBeHHbIe (haKTHUUecKue
OIIMOKU, KOTOPbIE CTYJEHT He MOXKET UCIIPABUTh CaMOCTOSITE/ILHO;

- Ha OOJIBILYI0 YacThb JIOTIOJIHUTETBHBIX BOTIPOCOB TI0 COZIepyKaHU0 OueTa CTyAeHT 3aTpy/IHsIeT-
s IaTh OTBET W/ He JlaeT BePHBIX OTBETOB.



ITpunoxenue Ne2 K padoueii mporpaMme JUCLUILTHHBI
«Y cToMuuBOe pa3sBUTHE»

METOJI[I/I‘-[ECKI/IE YKa3aHHUA /I CTYAEHTOB I10 0CBO€HUI0 JUCLHUII/ITMHbI

M3yueHne AVCLUTUIMHBI TPeOyeT CUCTeMaTHUYeCKOTO U TI0C/Ie/[0BaTeIbHOTO HAKOTIEHHUS
3HaHWM, C/1eZloBaTe/IbHO, TIPOMYCKU OTZebHBIX TeM He TMO3BOJISIFOT ITyO0KO OCBOWUTH MpeMeT.
[TosTOMy He0OXOAMMO TOCTOSTHHO OCYIIeCTB/ISTh KOHTPOJIb HaJZ CUCTeMaTW4eckKod paboToi
CTy/IeHTOB. B Hauase M3yueHUs1 AUCHUTUIMHBI CTy/JleHTaM HEOOXOJMMO 03HAKOMUTBCS C COZEp-
JKaHUeM pa3fiesioB JUCLUIIIMHBI, C LeJIsMUA U 3aJjauaMy Kypca, CBSI3SIMU C IPYTUMM JUCLIUTUIN-
HaMM, CITMCKOM OCHOBHOM U JIOTIO/THUTE/IbHOM JIUTepaTyphbl, rpadvKoM KOHCYJ/IbTalUid Mperoza-
BarTeJIs.

UreHue JIeKL[1I TIpeArionaraeT U3/io)KeHue CTPYKTYPhbl TeMbl M KPaTKOTO COZIep’KaHUs ee
OCHOBHBIX BOTIPOCOB, B OCHOBHOM, CJIOXKHBIX [/l YCBOEHUsI U (U/IM) UMEIOIIUX JAUCKYCCHUOHHBIN
xapakTep. JIeKLIMOHHBIN KYpPC, B OCHOBHOM, CTPOUTCSI HA OCHOBHBIX TOJIOXKEHHSIX, CO/leprKalliiX-
sl B KJTHOUEBBIX KOHLIEMNLIUSX MTPOBe/ieHUs] M3MeHeHU, Mpe/CTaB/IeHHbIX B HAYUHBIX TPyAax poc-
CUMCKUX U 3apy0e)KHBIX yueHbIX, UMEIOIIMXCS B HalMuuy B 6ubsnoreke YHuBepcutera, O6C u
YIOMSIHYThIX B CIIKCKEe OCHOBHOM U JI0MOJTHUTE/IbHOU JINTepaTyphbl POTrpamMMbl

Ha neKuusix U3yuaroTCsi OCHOBHbIE TeOPHU TPOBeJieHHs] W3MeHeHU U pacCMaTpUBaOTCs
MeTO/Ibl UX OCYILleCTB/IeHUsl. 3HAUUTeTbHOe MeCTO OTBOJWTCSI aHaIU3y vesioBeueckoro (axkropa
— TPeo/io/IeHHI0 COTIPOTUB/IEHUS] U3MeHeHUsIM, MOTHBALIUY TIepCoHaa B YCIOBUSIX M3MeHeHHH,
(hopMHpOBaHMIO KOMaH/Ibl U3MEeHeHU B OpraHu3al[iu.

[lo ouepeiHOrO TPAKTUUECKOTO 3aHSITHUS M0 PeKOMeHJJOBaHHBIM UCTOUHHUKAM CTYZieHTaM
HeoOXoMMO TMpopaboTaTh TEOPeTHUeCKWI MaTepuas, COOTBETCTBYIOIIWN Teme 3aHATHS. [Ipu
TIOJrOTOBKE K MPAaKTHUECKUM 3aHSITHSM CJIe[yeT UCIO/Ib30BaTh He TOJIBKO JIEKLUH, yueOHYIO Jv-
TepaTypy. Ha MpakTuueckoM 3aHSITUM CTYJEeHTHI [JO/DKHBI PUHUMaTh aKTUBHOE ydacTue B 00-
CY’K/IeHUM TIOCTaB/IeHHBIX BOTIPOCOB U PellleHWU CUTYaLMOHHBIX 3a/iau (KelCcoB).

CamocrosiTenibHasi paboTa CTYI€HTOB 0 AVCLUIJIMHE «YTIpaBjeHHe N3MeHEeHUsIMU» CO-
CTOUT B OoJiee TIaTeJIbHOM M3YUYeHUH TIPe/JI0KeHHOT0 TIPero/iaBaTesieM TeOpeTHYeCKOTro MaTe-
puana, JaHHOTO Ha JIeKLUsSX Ha OCHOBe BBbLIOXKEHHBbIX B cucTeMe Moodle ripeseHTaijuii, KOH-
CreKTa JIeKLIUWA U [OTIO/IHUTE/IbHBIX NCTOUHUKOB, YKa3aHHBIX B CIIMCKE JIUTePaTyphI.

B kauecTBe 3a/1aHUs [|/IsI CAMOCTOSITE/ILHOTO pellleHrsl 00yuaroIyMcst TpeJi/IoXKeHo pas-
paboTaTh pellieHHWe Kelica. BriocsieicTBUH pellieHHe Kelica NMPY HaJIMUUKA BOTPOCOB CO CTOPOHBI
CTy/IeHTOB pa30MpaeTcs Ha MOCIeAYIOMINX 3aHATUSAX U/UTH 00CYK/IaeTcsi B uare.

[MperofiaBaTent OlleHWBAaeT WHAMBH/YaTbHO pabOTy KaXJOro CTyJeHTa Ha OCHOBaHUH
pellieHHs] CUTYallMOHHBIX 3a/jau (KeiCcoB) 1o TeMaTHhKe W3yyaeMon JUCLIUTUIMHBL.
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