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1. I{esiu OCBOECHUSA TUCHUTIIUHBI

enbto ocBoeHusi Kypca Mo BbIOOpY «DKOHOMHKA, OpraHH3alusi M YIpaBlIeHUE

NPEANPUITUIMU, OTPACIISIMU, KOMIUJICKCAMMY SIBJISIETCS

- 03HaKOMJICHHE C TEOpHeH yrpaBlIeHUs] OpraHU3allHii;
- OCBOEHHE METOJMKHU CTPATErMUECKOro YIpaBieHUsl OpraHu3alHii;

- 03HaKOMJICHHE C TPAKTUKOMN CTPATErHYeCKOro YIpaBICHHUs OPraHU3alusIMU.

2. MecTo IMCUMILIMHBI B CTPYKTYPe NPOrpaMMbl aCHHPAHTYPbI

JucuumimHa «OKOHOMMKA, OpraHM3alUs W YIPAaBJICHUE MPEANPUATUSAMHU, OTPACISAMH,

KOMIIJICKCaMU» ABJIACTCA I[HCHHHHHHOﬁ 10 BI)I60py N OTHOCHUTCA K BJ'IOKy 2.1

3. [Llianupyembie pe3yJbTaThl OCBOCHHUS TUCHHIITAHBI
B PE3YIbTATC OCBOCHUA NUCHUIIMHBI ACITUPAHT JTOJI’KCH .
3HaTh:
- CUCTeMY OOIIMX CTpaTervii OpraHu3aIui;

- CUCTEMY JICJIOBBIX, (DYHKIIMOHAILHBIX U ONEPAIMOHHBIX CTPATETUI;
- TIporecc pa3padoTKu U (POPMHUPOBAHHMSI CTPATECTHH.

Ymern:
- popMHUpOBATH MUCCHUIO U 1I€TTM OPTaHU3ALINH;

- OCYILECTBJIATh CTPATETMUCCKUI aHAIN3 U
(GbopMHUPOBATH CUCTEMY CTPATErHii OpraHU3aLuu.
Baagern:

- MCTOAaMHM OCYHICCTBJICHUA CTPATCTUYCCKOr0 aHajlk3a B YIIPABJICHHU COBPCMCHHBIMU

OpraHu3altrsMu.

4. O0beM, CTPYKTYpA U co/iepKaHue U CHUTILTHHBI
OO61ast TpyA0€MKOCTh IUCHUIUIHMHBI COCTaBIsIeT 2 3a4eTHBIC €IMHULIBI, /2 aKaj. yaca.

Ne Tembl (pa3aeJibl) Buabl yueOHbIX 3aHATHI DopMbI TEKYLIET0
n/n AMCUUIIMHBI, U UX TPYA0EMKOCTh KOHTPOJIA
HX COJepKaHue (B akaJleMHYeCKHX 4acax) ycreBaeMoCTH
o ®opma
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1. |CymHOCTb, IIEIH ¥ 33/1a4H, 2 2 10 SagaHus I
HNPUHLUIE U QyHKIUH CaMOCTOSTEIIBHOM
CTPaTErnuecKoOro yrnpaBjieHus] paboTeI
2. |lIpeanpusTys Kak 00BEKT 2 1 1 10 3amanus s
CTPaTErnyecKoOro yrpaBJieHHs] CaMOCTOSTEIILHOMN
Crparerndeckue pecypchl paboTHI
NPEAIPUATHS
3. |Knaccudukarms u 2 1 10 3aganus It
XapaKTEePUCTUKA CTPATET Uit CaMOCTOATEIbHOM
HPEATNPUATHSL paboThI
4. |IIpouecc pa3paboTKu U 2 1 10 3agaHus A
pcaji3anuy CTpaTerun CaMOCTOSITETbHOM
IpeaAnpUuATUus p aGOTBI
5. |YmpaBieHue cTpaTerniyeckum 2 1 1 24 3agaHus st
pa3BUTHEM MPEANPHUSITHS CaMOCTOSATENIbHON




paboThI

3auer

Bcero 72 6 2 64

CoaepixaHue pa3aeioB JIUCHUILIUHBI:
1. CynHoCTb, 1eny ¥ 3a1a4i. [IpuHIHIGl 1 QYHKIMKA CTPATETHYECKOTO YIIPaBJICHUS
1.1 CymHoCTb, 1IeNU ¥ 331a4U CTPATErnYECKOro YIPaBJICHUS.
1.2 IIpuHIMIBI CTPATETHYECKOTO YIPABICHHS.
1.3 OyHKIUHU CTPATErUYECKOrO YIPaBICHUSI.
2. [lpeanpusaTus Kak 0OBEKT CTPATErMYecKOro ynpasiaeHus. CTpaTernyeckie pecypeol
OPEIIPUITHS
2.1 OcoOGEHHOCTH CTPATETUICCKOTO YIPABICHUS TIPEIIPUITHEM.
2.2 Cucrtema 00bEKTa CTPATETHUECKOrO YIIPABICHUS MPEIITPUITUS.
2.3 Ctparernueckue pecypcbl IpeaIpUsITHS.
2.4 OneHka CTpaTeru4ecKoro NoTeHIuaia NpearnpusTHsI.
3. Knaccudukarys U XxapakTepucTUKa CTPATeTuil MpeAnpHUsITUS
3.1 IlpusnHaku knaccudukay cTpaTeruii NpeanpusTUs.
3.2 Knaccuukanus u xapakTepUCTHKA OOIINX CTPATEeTHil MPeIpusTUsI.
3.3 Knaccudukanus u XxapakTepuCTHKA JI€JIOBBIX CTPATErHil MPEANPUSATHSI.
3.4 Knaccuukanus u xapakTepucTHKa (QyHKIIMOHAIBHBIX CTPATErUi MPEATIPHSITHS.
3.5 Knaccudukanus u XxapakTepUCTHKHU ONEPALIMOHHBIX CTPATETUN MPEITPUSITHSL.
4. Iponecc pa3paboTKH U peaTn3aliy CTPATETUH MPEIPUITUS
4.1 Ctparernyeckuii aHaau3 NpeAIpUITHS.
4.2 BruisiBnenne npo0aeM U IOCTaHOBKaA IeIeH MPeaIpUsTHSL.
4.3 ®opMupoBaHUE MUCCUH MIPEATIPUSITHSL.
4.4 Bp16op cTpaTteruu npeanpusTus.
4.5 Peanuzanus crpaTeruu NpeapUusTus.
5. YnpaBieHue CTpaTernyecKuM pPasBUTHEM MPEATPUATHS
5.1 IIporuo3upoBaHue pa3BUTHS MPEATPUATHUSL.
5.2 IlnanupoBaHue pa3BUTHS IPEATIPUATHUS.
5.3 Opranusanus yrnpaBJieHUs] CTPATErHYECKUM Pa3BUTHEM MPEATIPUATHS.
5.4 Opranuzanus pa3pad0TKH U peaTn3aluyi CTPATEruu MPeIITPUsITH.
5.5 Kontponbs xona pa3paboTKH U peaiu3alyu CTpaTeruy NpeanpusiTHs.

5. Oﬁpa3OBaTe.]'[bHLIe TEXHOJOIMH, B TOM YHUCJI€ TCXHOJOTUHA IJIECKTPOHHOIO Oﬁy‘IEHI/Iﬂ H
AUCTAHIHUOHHbIC 06pa3OBaTe.]Il)Hble TEXHOJOTUH, UCHOJIbB3YEMbIC IIPU OCYIUECCTBJICHUMN
06p330B3T€J’IbHOF0 nmpounecca mo TMCuMIlInHe

B npouiecce 06yueHust HCHOIB3YIOTCS CleAyolne 00pa3oBaTeIbHbIE TEXHOIOTHH:

BBojHas nekuus — 1aeT NepBOE LEIOCTHOE MPEICTABICHUE O JUCLMIUIMHE U OPUEHTUPYET
CTyJEHTa B CHUCTEME€ M3yY€HHUs JaHHON TUCHUIUIMHBL. JlaeTcs KpaTkuil 0030p Kypca, UCTOPHS
pa3sBUTHS HAayKM M TPaKTHKH, JOCTIDKEHUS B JTOM cdepe, MMeHa H3BECTHBIX YUYCHBIX,
U3JIAaraloTCsl NMEPCIIEKTUBHbIE HAIpaBlIeHUs HcciieoBaHuid. Ha 3TON nexkuuu BbICKa3bIBarOTCS
METOAMYECKHE U OpPTraHU3alMOHHBIE OCOOEHHOCTH paboThl B paMKaxX JaHHOM TUCIMILIMHBI, a
TaK)Ke /J1aeTCsl aHAJIN3 PEKOMEH1YeMON JTUTEPaTyphl.

AxanemMuueckast JIeKIUsS ¢ 3JIEMEHTaMH  JIeKIIMH-0ece bl — OCIeI0BATEIbHOE U3JI0-)KEHUE
MaTepuaia, OCYIIECTBIIIEMOE MPEUMYILECTBEHHO B BUJIE MOHOJIOTA IpenojaBaTesis. JJIeMEeHTbI
JeKIu-6eceabl  00ecreYrBaOT KOHTAKT MpernojaBaTesis ¢ ayJuTOpued, YTO MO3BOJISET
IpUBJIEKaTh BHUMAaHHME acCIUPAHTOB K Haubosiee BaXXHbIM TeMaM JUCIUIUIMHBI, aKTHBHO
BOBJIEKAaTh UX B Y4E€OHBIN IpoIlecC, KOHTPOIMPOBATh TEMIT U3JIOKEHHs Y4eOHOro marepHuaia B
3aBHCHUMOCTH OT YPOBHSI €70 BOCIIPUSITHSL.

[TpobnemHas neKkuus — U3JI0KEHHE MaTepualla, Mpearoiararpliee MoCTaHOBKY MPOOIeMHBIX
U JUCKYCCHOHHBIX BOINPOCOB, OCBEIIEHHWE DPA3JIMYHBIX HAy4YHBIX MOJIXOJOB, CBS3aHHBIE C
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Pa3NMYHBIME  MOJENISIMH HMHTEpIpeTallii HM3y4aeMoro wMarepuana.  I[IpoGiemHast JeKkuus
HAYMHAETCs C BONPOCOB, C MOCTAHOBKU NPOOJIEMbI, KOTOPYIO B XOJ€ H3JI0XKEHUs MaTepuaa
HEo0X0auMo pemuTh. B neknuu couerarorcs mpoOieMHble 1 MHPOpMalMoHHbIe Havyana. [lpu
9TOM IpOLECC IO3HAHMs AaCHUPAaHTOM B COTPYAHMYECTBE M JHAIOre C IpernojaBaTeiieM
npUOIMKaeTCsl K IOMCKOBOM, UCCIIE0BATENbCKON JESTENbHOCTH.

Koncynpranuu — BUA y4eOHBIX 3aHATHM, SBJSIIOILMICS OAHOH M3 (QOpM KOHTPOJIA
CaMOCTOSITENIbHOW  paboThl acmupaHToB. Ha KOHCymbTalusX IO MpockOe acIHUpaHTOB
paccMaTpuBarOTCsl HauOoJiee CIIOXKHBIE pa3/ienbl JUCLUIUIMHBL, IPErnojaBaTellb OTBEYaeT Ha
BOIIPOCHI aCIIMPAHTOB, KOTOPBIE BO3HUKAIOT Y HUX B MIPOIECCE CAMOCTOSTEIEHONU PaOOTHI.

B npomnecce oOyueHHs] MCHONB3YIOTCS CIEAYIOIINE TEXHOJIOTUH AJIEKTPOHHOTO OO0Y4YeHUs U
JTUCTaHIIMOHHBIE 00pa30BaTeNbHbIE TEXHOJIOTHH:

DNEKTPOHHBIA Y4eOHBI Kypc «DKOHOMHKA, OPraHM3AIMs W YIPABICHHUE MPEATNPHUATHIMH,
oTpacisiMu, KoMmruiekcamu» B LMS Dnexrponnsiii yausepcuter Moodle Spl'Y, B koTopom:

- IPEICTABIICHBI 3aJaHUS JIJISl CAMOCTOSITETLHOW PpabOThI aCHUPAHTOB TI0 TEMAM JTUCITUTUIHHEI;

- IPE/ICTABJICH CIIUCOK JIUTEPATYPbl, PEKOMEHIYEMOM JIJIsl OCBOCHHUSI TUCIUIUIUHBI;

- mpeacTaBieHa uHGopmauss o QGopMe W BpPEMEHHU TMPOBEACHUS KOHCYJIbTAIMH TI0
JTUCIUIIMHE B CIy4ae MX MPOBEIEHUS B AUCTAHIMOHHOM (hopMaTe B peKUME OHJIAMH.

6. [lepeyeHb OCHOBHOII M JIOMOJHUTEILHOW JIUTEPATyPbl, PeCcypcoB HH(OPMAIHOHHO-
TeJeKOMMYHUKAIMOHHOU ceTH «MHTepHeT» (MPH HEO0XOAUMOCTH), PEKOMEHAYeMbIX JIf
OCBOEHHS THCIUIJIHHBI
a) OCHOBHAsI JIMTEpaTypa
1. Mokwmii, M. C. DxoHOMUKa GUPMBI . Y4eOHUK W TPAaKTHKyM s By30B/ M. C. Mokui,
O. B. AzoeBa, B. C. UBanoBckuii ; mon pepakuueir M. C. Mokus. — 4-¢ usn., mepepad. u
gorn. — Mocksa : MsnarensctBo HOpaiir, 2022. — 297 c.— (Bricmiee o00pa3oBaHHE). —
ISBN 978-5-534-12884-0. — Tekct : snekTpoHHbI // O6pa3oBarenbHas 1uatdopma FOpaiit
[caiiT]. — URL.: https://urait.ru/bcode/488803
2. Bopo6neBa, U.II. DxoHoMuKa W ympaBlieHHE NPOM3BOACTBOM : y4deOHOe mocolue s
By30B/ M. II. BopoObeBa, O.C.CeneBuu. — Mocksa: HW3gatensctBo IOpaiit, 2022. —
191 c. — (Bwicuiee ob6paszoBanue). — ISBN 978-5-534-00380-2. — Tekcr : 37€KTpOHHBINA //
O6pasosarenbHas wiathopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/490332
0) 10MOJTHUTEJIbHAS JIUTEepaTypa
1. PozanoBa, H. M. Teopus otpacieBsix pbiHKOB. [IpakTHkyMm : ydeOHOE mocoOue it By30B /
H. M. PozanoBa. — MockBa: WsmarensctBo HOpaiit, 2022. — 492c.— (Bricmee
obpazoBanue). — ISBN 978-5-534-03899-6. — Texkcr : asnekrponHbi // OOpazoBaTenbHas
mwiatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/488989
2. Ao6pamos, B.C. Crparernyeckuii MEHEIKMEHT : YYEOHHK W TPAKTHKYM JUIS BY30B /
B. C. A6pamos, C. B. A6pamoB ; moa penakuueir B. C. AGpamoBa. — 2-¢ u3z., mepepad. u
norn. — Mocksa : WznarensctBo [Opaiit, 2021. — 444 c.— (Briciiee oOpa3zoBaHue). —
ISBN 978-5-534-14595-3. — Tekcr : anekTtpoHHbli // OOpa3zoBarenbHas miardopma FOpaiit
[caiiT]. — URL.: https://urait.ru/bcode/477973
B) pecypchl cetu «MHTEpHET»
1. ABrtomarusupoBaHHas  OubnmoreuHo-uHpopmaunonHas  cucrema  «BYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
2. Dnexktponnas oudaunoreunas cucrema (ObC) uznarennscrsa «HOpaitr» (https://www. urait.ru).
3. OnektpoHHas ~ Oubnuoteunas  cuctema  (OBC)  wmsmatenbctBa  «lIpocmexT»
(http://ebs.prospekt.org/).
4. Hayunas snexkrponHas oudnuoreka (HIB) (http://elibrary.ru)
7. MaTtepuaibHO-TEeXHUYECKas 0a3a, HeOOX0AUMAasH VIl OCYIIeCTBJIEHUsI 00pPa30BaTEeIbLHOI0
npoiecca no JUCHUILINHE

MarepuanbHO-TeXHUYECKas 0a3a, HEOOXOoauMast ISl OCYIIECTBICHHST 00pa30BaTEIHLHOTO
mpoliecca 1o AUCHUTUIMHE BKIIIOYAET B CBOM COCTaB CIEAYIOUINE TOMEIICHHUS
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- yueOHbIe ayTUTOPUHU JJIS IPOBEICHUS JCKIIUA;
- yueOHbIe ayTUTOPUHU AJIS IPOBEACHMSI IPYNIIOBBIX U UHIANBUAYAIbHBIX KOHCYIbTALUH,
- yueOHbIE ayTUTOPUU AJIsl IPOBEACHMSI IPOMEKYTOUHOM aTTECTALlUY;
- IOMEIIEHUS AJIs1 CAMOCTOSITEIbHON paboThI.

[Tomemienust UIst CaMOCTOSTENLHOW pabOTHl OCHALICHBI KOMIBIOTEPHOM TEXHUKOH C
BO3MOYKHOCTBIO MOJKIIFOUEHUS K ceTu «VHTepHeT» U obecrnedeHueM JOCTyIa B JIEKTPOHHYIO
uH(popManoHHO-00pa3oBarensHy0 cpeny Apl'Y.

ABTOD:
3aB. xadeapoi yrpaBieHUs U MPeIIPUHIMATEIbCTBA
KaHIM1AaT SKOHOMUYECKUX HAYK, JOLEHT bproxanos /I .1O.



IIpnaoxenne k Nel padGoudeii nporpamMmme JMCHMIIIMHBI
«JKOHOMHUKA, OPraHu3alus U ynpaBJjieHHe NPeANPUATHAMH, 0TPACISIMH, KOMILIEKCAMHU»

OueHo4yHbIe MATEPHAJIBI
JJIs1 MPOBe/IeHUsl TeKYIel U/UId MPOMEKYTOYHOM aTTecTaluu
aCNMPAHTOB MO JMCIUILINHE

1. KoHTpo/bHble 321aHUA U (MJ1H) HHBIE MaTepHAJIbI,
HCIIOJIb3yeMble B IIPOLecce TEKYILero KOHTPOJIsA YCIeBaeMOCTH

3aganus 1J151 CAaMOCTOATEILHON padoThI
TecToBBIC 3a1aHNA IO TeMe 1
«CyurHoCTD, 1eJIM ¥ 332494, MIPUHIHUIBI M (PYHKIMH CTPATErn4ecKOro ynpaBJjeHus»

1. Crparternyeckoe nnaHMpoBaHne — 3T0:

1. mpouecc hopmMmupoBaHMa MUCCUM U Lener opraHusauun, Bblbopa cneumdudecknx crtpatermn ans
onpegeneHns 1 MnornyyYyeHnss HeobXoAMMbIX PecypCoB U WX pacnpederneHns cC uenbio obecneveHuns
ahhekTUBHON paboTbl opraHusauun B GyayLiem

2. obcnegoBaHue BHYTPEHHUX CUMbHBIX M Criabbix CTOPOH OpraHu3auun ans npuHATUS ynpaeneH4Yeckux
peLleHnin Ha nepcnekTusy

3. pacnpegeneHne pecypcoB Mo NPUOPUTETHBIM HaNpaBneHnam AeaTenbHOCTU hrpMbl Ha Byayllee

2.  AHanus cTpaternv opraHuM3aLum No OTHOLLEHMIO K OOLLECTBY AOMKEH BKOYaTb:

1. aHanu3 uenen n orpaHN4eHnn

2. aHanu3 BHeELLHEN cpeapl

3. BCe, BblLLENEPEYNCITIEHHOE

3. Paspabotka kopnopaTuMBHOW CTpaTernm BKItovaeT B cebsi:

1. cosganue u ynpasneHve noptdenem C3X. ObecneuveHne cuHeprmama C3X Kak KOHKYPEHTHOro
npenmywectsa. OnpegeneHne MHBECTULMOHHBIX MPUOPUTETOB M yNpaBreHne pecypcamu B Hambornee
npuenekatenbHbix C3X.

2. onpegeneHve [eNCTBMW M NOAXOAOB ANA YCMELWHOW KOHKYPEHLUUM W B MHTEpecax nonyyeHus
KOHKYPEHTHbIX npenmyLlecTs. PopMMpoBaHNE peakuun Ha U3MEHEHUE BHELLHUX YCroBur. YHudmrkaums
CTpaTermyeckMx MHUUMATMB  KIOYeBbIX  (PYHKUMOHAaNbHbIX  cnyx6. [elcTBuA N0  pelleHuto
cneumduryecknx npodnem

3. cosgaHue pyHKUMOHaNbHbIX MOAXOO4OB  MOAAEPXKW cTpaterm ©Ou3Heca W OOCTUXKEHUS
dyHKUMOHaNbHLIX Uenen un dyHKunoHanbHbiX ctpaterni B HWOKP, npousBoacTtBe, MapKeTuHre,
duHaHcax, kagpax. NepecmoTp/peBn3ns/ yHUdMKaLMA OCHOBHbIX NOAXOA0B MeHeaxepoB bornee HU3KOro
YPOBHS

4. PaspaboTtka pyHKLUMOHANBHON CTpaTerMn BKNYaeT B ceds:

1. cosgaHue u ynpasneHve noptdenem C3X. ObecneyeHne cuHeprmama C3X Kak KOHKYPEHTHOro
npenmywectsa. OnpegeneHne MHBECTULMOHHBIX MPUMOPUTETOB M yNpaBreHne pecypcamu B Hambornee
npuenekatensHbix C3X. NepecmoTp/peBusnsa/yHndmnKaumsa OCHOBHbIX CTpaTermyeckux nogxodos wedos
C3X

2. onpepeneHve [encTBMA UM MOOXOAOB AMA YCMELWHOW KOHKYPEHUMU M B UHTEpecax MonyvyeHusi
KOHKYPEHTHbIX npenmyLects. PopMMpoBaHUE peakuun Ha U3MEHEHNE BHELLHWUX YCNOBUI. YHUMUKaUmA
CTpaTerMyeckMx MHUUMATMB  KIOYeBbIX  (PYHKUMOHaMbHbIX  cnyx0. [elcTBuA nNoO  pelleHuto
cneumduryecknx npodnem

3. co3gaHue pyHKUMOHaNbHBIX MOAXOO4OB MOAAEPXKKM cTpaterMm ©Ou3Heca W OOCTUXKEHUS
dyHKUMOHaNbHLIX Uenen u dyHKUnoHanbHbiX ctpaterni B HWOKP, npousBoacTtBe, MapKeTuHre,
dmHaHcax, kagpax. NepecmoTp/peBnsns/ yHnmKaums OCHOBHbIX MOAX0OA0B MEHemXXepoB bonee HMU3KOro
YPOBHS

4. paspaboTka 6ornee y3kux u cneumduyeckmx NOAXO40B U OENCTBMIN B NOAAEPXKKY (DYHKUMOHAMNBHBIX U
C3X cTparteruii 1 B uHTEpPECax AOCTWXKEHUS Lienen NoneBbiX eauHNL, 1 (OYHKLMOHAbHbIX OTAEN0B

5. Onpegenute umdpamm o4epenHOCTb CTagun CTpaTernyeckoro NnaHMpoBaHUs:
1. aHanu3 BHeLWHen cpeapl

2. aHanu3 ansTepHaTvB 1 BbIOOp cTparterum

3. Muccua u uenm

4. aHanu3 cunbHbIX U cnNabbix CTOPOH

5. ynpaeneHue peanusauven ctparermm

6. oueHka cTpateruu



6.

ONONRWNCORWNLORAWNANONOTRWN

Beigenute natb hakTopoB, onpegensalowmx Muccuio (B opurMHane - nporpammy) dupwel, no .
Kotnepy:

. uctopusa mpmbl

. CBSA3W C NapTHepaMu 1 NocTaBLLUKaMu

. OpUeHTauust Ha NpubbINb N KOHKYPEHTOCNOCOBHOCTb

. CTWIb NOBeAEHNsi COGCTBEHHNKOB M OCHOBHbIX MeHeKepoB oupmbl

. yooBneTBopeHue notpebHocTen notpebutenen

. OCOBEHHOCTU N TEHOEHUUN pa3BUTUA BHELLHEN cpedbl (hUpMbl U ee AnHaMuKa
. pecypchl, KoTopble upmMa MOXET 1 FOTOBa UCNONb30BaThb

. ApKUe OTNMYUTErNbHbIE 0COBEHHOCTU HUPMBbI

Llenn opraHnsaumm gOmKkHbI ObITh:

. KOHKPETHbIMU
. U3MEepUMbIMU
. besonacHbIMuK
. OPMEHTMPOBAHHbLIMU BO BpEMEHU

I'Ipou,ecc Bbl60pa cTparernn opraHmn3aunm CoOCTtouT Ua:

. aHanu3a TekyLlen cTpatermm

. KOHTPONS AeATENbHOCTU BbICLLIErO PYKOBOACTBA
. onpejeneHns ansTepHaTUBHbIX CTpaTerni

. OLlEHKM 1 BblbOpa cTpaTternu

K 6a30BbIM CcTpaternsam oTHOCATCS:

. OrpaHUYeHHbIN PoCT
. AnBepcundukauua
. NHTEerpauus

pocT

. pasButue

. CnnaHune n nornoiwieHne

. COKpalleHune nnun ctparterma nocnegHero cpeacrtea
. KOM6VIHI/IpOBaHHaF| cTparterna

10. CrTparerus orpaHu4eHHOro pocTa:

1.

npumeHaeTcaA B OWMHaMUYHO pas3BMBalOWLMXCA OTpacnax C 6bICTpO MeHsoLLencs

TEXHOMOrnen,

yCTaHaBNMBAET €XErogHoe 3HaduTernbHOE MPEeBbILIEHNE YPOBHS PasBUTUS Hag YPOBHEM MpedblayLiero
roga
2. NPYMEHSAETCH B CIOXMUBLUUXCHA OTPACNSAX CO CTaburnbHOW TEXHOMNOrMen, ycTaHaBNMBaEeT Lenun passuTns
«OT JOCTUrHYTOTO» N KOPPEKTUPYET Ha U3MEHSIIOLLMECS YCNOBUS
3. yCTaHaBMnMBaEeT LENU HWKe YPOBHS, OAOCTUrHYTOro B MPOLUSIOM, KOrga nokasatenu AedATenbHOCTU
opraHu3aumnun nprobpeTaroT YCTONYMBYIO TEHOEHLUMIO K YXYOLIEHWIO Y HUKaKWe Mepbl HE M3MEHSIOT ee

4. NpuaepXvnBaroTCs KpynHble KOMNaHUW, KOTOPble akTUBHO OYHKLIMOHMPYIOT B HECKOMbKUX OTPacnsax



TecToBbBIE 321aHMS 110 TeMe 2
«IIpexnpusATUA KaK 00bEKT CTPATErHYeCKOro ynpasjenus. Ctparernieckue pecypcbl
npeanpusATus
1. Crparernveckuii MEHEIKMEHT — 3TO (BBIOCPUTE IPABUIIBHBINA OTBET(bI)):
1. BbPKMBaHWE OpraHu3aumm B JONTOCPOYHON NepcrnekTnee
2. opveHTaumsa Ha Npobnembl, BO3HMKaOLLME BHYTPU NpeanpuaTus
3. paccmatpuBaeT pabOTHMKOB KaK «KamwuTasn», OCHOBY OpraHu3auuu, rMaBHYK LEHHOCTb, MCTOYHUK
onarononyuus
4. dpyHKUMOHMPYET Ha Ba3e NPMPOCTHOrO NOBEAEHNS
5. uenu geTannavMpoBaHbl, HaMpaBeHbl Ha PeLUEHUE foKarnbHbIX, Cneumdunyeckmx 3agay
2. Crparerus B ynpaBJICHUH — 3TO (BBIOCPUTE NMPABUIILHBIE ONPECIICHHS ):
1. co3gaHve MnocpeacTBOM pa3HOOOpasHbIX AEWCTBUA MEHEMKMEHTa YHMKaNbHOW M LIEHHOW MO3Uumn
npeanpuaTns
. MHTYMTUBHO MocriefoBaTtefibHasi MHTErPUpPOBaHHas Cxema NPUHATUS peLleHnin
. obobLwawas mogenb AecTBUM B Byayuiem, HeoOX0AMMBIX OIS JOCTXKEHUS Lienen opraHn3aumm
. Habop npaBuIl, KOTOPLIMU PYKOBOACTBYETCS OpraHn3aums Npu NpUHATUKN yNpaBAeHYEeCKUX peLleHnn
. MpaBu1na, No KOTOpbIM OpraHn3auus Be4eT CBOK MOBCEAHEBHYO AEATENbHOCTb
. 0BOLWMIN KOMMNEKCHbIN NnaH, npegHasHayYeHHbIN AN Toro, YTobbl 06ecneunTb OCYyLLECTBIIEHNE MUCCUU
N OOCTMXKEHUE XO3SANCTBEHHbIX LiENemn opraHmsaumm
7. BCe, NepeyncrieHHoe Bbille
3. Oran pasBuTUA cTpatermyeckoro mMeHemkmeHTa B 70-e rm XX Beka CBs3aH CO CrneayloLmMu
TeHOEHUMSMN B Hayke ynpaBneHus (BblbepnTe NpaBUiibHYIO XapaKTepUCTUKY):
1. [ONroCcpoYHOE NITaHNpPOBaHUE NPON3BOACTBA NPOAYKLIMU N OCBOEHUSA PbIHKOB
2. CyleCTBEHHO M3MEHWICS CMbICI CTpaTerMyeckoro Bbldbopa, 0Tkas oT omKcaumy niaHoB NpoM3BoaCcTBa
Ha LONrOCPOYHYIO MEPCNEKTUBY, OPUEHTALMSA Ha NOAAEPKAHNE KOHKYPEHTOCNOCOOHOCTU NpeanpusaTus B
YCMNOBUSIX PbIHKA
3. AMHaM13M BHELLHEeN cpefbl, YCNOXHEHWe 3a4ay4n CBOEBPEMEHHON adanTaumm K M3MeHeHusM, BblIoop
TaKoro NoBeAeHNs B TEKYLLIEN MOMEHT, KOTOpbIV o6ecnevnBan Obl NpoLBeTaHne opraHm3auuy B Oyayliem
4. BospacTaHve akTopa BHELWHEW cpedbl, OCO3HaHWEe HeobxoaMMOoCcTU paspaboTkM cTparernmu,
OPUEHTUPOBAHHOM Ha MW3MEHEHWs BO BHELWIHEW cpede, JNeMeHTaMu  KOTOPOW  SIBNSAIOTCS
AnBepcudukaLms, MHTerpauunsi, OCBOEHMe HOBbIX PbIHKOB
4.  MeHemKXMeHT 3HaHW CBA3aH C (BblbepuTe NpaBuibHbIE XapakTePUCTUKN):
1. cosgaHme HOBbIX 3HAHWIN, MMEIOLLNX B NEPBYIO odepedb KOMMEPYECKYHO LIeHHOCTb
2. HOBblE NOAX0Abl B JOCTMXXEHMMN Lienen B KOHKYpeHTHON Gopbbe
3. opyeHTaLmMsa Ha U3MEHEHUs1 BO BHELLUHEN cpeae
0by4eHne 3HaHVAM
4. nHTErpaums B MMPOBYIO XO3SINCTBEHHYIO CUCTEMY
5. BHeOpeHue 3HaHWI B MPOU3BOACTBEHHbIE M YNpaBeHYeCcKMe NpoLecchI
5. «leHoBaay» n «ummugxesaa» koHuenuun U. AHcodda npegnonaraet, 4To (BbibepuTe NpaBUSbHbIN
oTBeT(bl)):
1. 3aNorom JOCTWXKEHUSI Lenen opraHmM3auuun siBNSAOTCS ONpedernieHne Hyxg n notpebHocTen Lenesbix
PbIHKOB U obecnevyeHVMe >KenaemMon YOOBMETBOPEHHOCTM Gonee addpekTuBHbIMM 1 Bonee
NPOAYKTUBHBLIMU, YEM Y KOHKYPEHTOB criocobamu
2. nos3vumio UPMbI B OTpacnM M ee KOMMEPYECKMX YCMeX Ha pblHKE Bceueno onpegenser ee
KOHKYPEHTHOE NpenMyLLEeCTBO, HAMPSAMYIO 3aBucsLlee OT 5 CUI KOHKYPEHLMK
3. notpebutenn obnagaltoT MOMHOM MHOpMaUUe M OCO3HAKT pPasHULY He TOMbKO B LIEHE, HO U B
Habope GYHKUMIN U paboymx xapakTepucTuk npegnaraemblx ToBapoB/ycryr. OpHaKo  MOKYMKK
COBepLUAOTCA CcKopee Mof BAWSHUEM UMuOKa ToBapa unu ycnyru. M3 yero cnegyet, 4To BKycamu U
npeanoyTeHns MM NoTpedbuTenern MOXHO YNpaBnATb, CO3f4aBas C MOMOLLLID FPAaMOTHOW peknambl K
YMEINOro NpoABWXEHUSA TOBapa HOBble MOTPEOHOCTM NoKynaTenen
6. «VHdopmaumoHHO-MapkeTMHIoBas» koHuenuun &. KoTnepa npegnonaraetr, 4to (Bblbepute
npaBunbHbIA OTBET(bI)):
1. 3amorom JOCTWXKEHMS Lenen opraHMsauun SBMsTCA onpegeneHne Hyxa u notpebHocTen uenesbix
PbIHKOB U oObecrnevyeHMe >kenaemMon YyOoBMNETBOPEHHOCTM 6Gonee adypekTuBHBIMM M Bonee
NpPOAYKTUBHBIMU, YEM Y KOHKYPEHTOB criocobamu
2. 3an0oroM OOCTWXKEHUS Lenen opraHum3auuy SiBNSTCA onpedeneHne Hyxa u notpebHocTen uenesbix
PbIHKOB M obecrneyeHne Xeraemon UMM yOOBMETBOPEHHOCTM 6Gonee adpdeKkTMBHbIMKU (Hanpumep, C
NOMOLLBK VIHTEPHET-TEXHOMNOINIA), YEM Y KOHKYPEHTOB cnocobamu, u ¢ y4eTOM TaKuUX XapaKTepHbIX A5
pbiHka XX1 Beka (pakTOpOB Kak COBEPLUEHCTBOBAHME TEXHOMOMMMW, PaCLUMPSIIOLLMECH MeXOyHapoaHble
cBsA3n  (rmobanusauusi), [OeperynupoBaHMe HauMOHalbHbIX 3KOHOMWK, npuBatusauus, obyyeHue
MEeHeKepoB
3. UCTMHHbIE NOTPEOHOCTU NoKynaTenemn (C TOYKN 3peHUs UX 3aMHTEPECOBAHHOCTU B CaMOM TOBape Kak
TakOBOM) BTOPMYHbI MO CPaBHEHWMIO C 3KOHOMMWYECKOW BbIrOAOW OT NPUOOpEeTeHus TOBapoB/yCnyr y
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KOHKYPVPYHOLLMX ApYyr C APYrom NpogaBLoB
7. CrTpatermm KOHLUEHTPUPOBAHHOIO (MHTEHCMBHOIO) poOCTa CBs3aHa C (BblbepuTe npaBWIbHbIV
oTBeT(bl)):
1. ¢ pasBuTMEM NPOM3BOACTBA W MOBbILIEHWEM PEHTAOENbHOCTU, KOHTPOMEM CTPATErMYecKkn BaXKHbIX
3BEHbEB B LiENM NPOM3BOACTBA U MPOAaXu TOBApOB (MOCTaBLLMKOB, KaHarbl CObiTa, KOHKYPEHTOB)
2. C U3BMeHEeHneM NpoayKTa U/Mnu pbiHKa 1 He 3aTparvBatrolime gpyrne anemMeHTbl
3. C COCTOSIHMEM UMK U3MEHEHUEM NPOAYKTA, PblHKA, OTPACMX, KOHKYPEHTHOM NO3ULINN, TEXHOMOrMK
4. c npopaxen X03AaNCTBEHHOIO NoapasaerneHns Unn BolaeneHNneM ero B CaMoCTOSTENbHYIO CTPYKTYPY
8.  «KoHkypeHTHas» koHuenuusi M.[lopTepa npegnonaraet, 4TO CyTb KOHKYPEHLUWU BbipaXKaeTcs
cnegylowmnmn cunamu (Bbibepute npasunbHbIV OTBET(bI)):
1. cunow meHemXXMeHTa KOMMaHuu
2. yrpo30i NosiBNEHUS HOBbIX KOHKYPEHTOB
3. cunow rocygapCTBEHHOMO perynmpoBaHus SKOHOMUKU
4. cmnon cTpaTermyecknx anbsaHCOB
5. yrpo3ow nosiBNeHns TOBapoB W yCryr-3ameHuTenen
6. cNoCcCoBHOCTLIO NOKynaTenen ToproBaThCs
7. CNOCOBOHOCTBIO MOCTaBLUUKOB KOMMITEKTYIOLLNX U3AENUIA TOProBaThCs
8. conepHNYEeCTBOM MEXAY YXKE MMEIOLLMMMUCS KOHKYpeHTamMu
9. [lpomnsBogcTBEHHAs MOLLHOCTb NPEANPUSATUSA ONpeaensaeTcs:
1. N0 MOLLHOCTM BCMOMOraTernbHbIX LIEXOB
2. NO MOLLHOCTU OCHOBHbIX LIEXOB
3. MO MOLLHOCTU BeAyLLMX NMPON3BOACTBEHHbIX LIEXOB
10. Mpwu onpepeneHMn MPOM3BOACTBEHHOM MOLLHOCTU NPEAnpuUATUA MCNonb3yeTca (OHA BPEMEHMU
paboTbl 06opyaoBaHUs:
1. KaneHgapHbIN
2. HOMUHAanbHbIN
3. NnaHoBbIN
4. cbakTnyeckmmn
TecToBbIE 32/1aHUS 110 TeMe 3

«Knaccnpukanus u XapaKTepuCcTHKA CTPATEruil mpeanpusiTus»
. AHanu3 cTpaTeruy OpraHu3alyy Mo OTHOIIEHUIO K OOIIECTBY JTOJKEH BKIIIOYATh:
. aHanus uenew u orpaHnYyeHni
. aHanus BHeLUHeNn cpeabl
. BCe, BblLLENEpPEeYnCIieHHoe
2. Pa3paboTka KOpHOpPAaTUBHON CTpATETHH BKIIOYAET B CEOs:
1. cosgaHue u ynpasneHve noptdenem C3X. ObecneyeHve cuHeprmama C3X kak KOHKYPEHTHOro
npeumywectsa. OnpegeneHne MHBECTUMLMOHHBIX MPUOPUTETOB M yNpaBrieHne pecypcamu B Hambornee
npuenekatenbHbix C3X.
2. onpepgeneHve OEeNCTBUM M MOLOXOOOB ANSA YCMELHOW KOHKYPEHLMM U B MHTEpecax MornyyeHus
KOHKYPEHTHbIX NpenmMyLecTs. POpMUMPOBaHME peakuum Ha U3MEHEHNE BHELUHUX YCrOBUA. YHudmkaums
CTpaTerMyecknx MHULMATUB  KIKOYEBbLIX  (PyHKUMOHAnNbHbLIX  cnyx0. [enctBuss MO  peLUeHuto
cneuundmryeckux Nnpodnem
3. cosgaHue yHKUMOHamnbHbIX NOAXOAOB MOOOEPXKKM cTpaterm 6usHeca © OOCTWDKEHWUS
dyHKUMOHAmNbHLIX Uene U dyHKuMoHanbHbIX cTtpatermn B HWOKP, npousBoacTtBe, MapKkeTuHre,
dmHaHcax, kagpax. NepecmoTp/peBnsns/ yHnmkaumsa OCHOBHbIX MOOX0A0B MeHeaxXepoB bonee HU3KOro
YPOBHS
3. Pa3paboTka GpyHKIMOHATBHOMN CTpaTeruu BKIOYAET B ceOs:
1. cosgaHue u ynpaeneHve noptgenem C3X. ObecneyeHne cuHeprmama C3X kak KOHKYPEHTHOrO
npeummyectea. OnpegeneHne MHBECTULMOHHBIX MPUOPUTETOB M YMpaBrieHWe pecypcamu B Hanboree
npuenekatenbHbix C3X. MNepecmoTp/peBusnsa/yHndmrkauma 0CHOBHbIX CTpaTtermyeckmx nogxonos Lwedos
C3X
2. onpegeneHve [eWCTBUA M MOAXOAOB [ANSA YCMELWHOW KOHKYPEHLMM W B MHTepecax nonyvyeHus
KOHKYPEHTHbIX npenmyLlects. POpMUPOBAHNE peaKL MM HA U3MEHEHME BHELLUHMX YCIOBUN. YHUGUKaUUS
CTpaTermyeckux MHULUMATUB  KMOYEBBLIX  (PYHKUMOHANbHbIX  cnyx0. [encteBuss no  peleHuto
cneumdpuyeckmx npobnem
3. cosgaHue yHKUMOHamnbHbIX MNOAXOAOB MOOAEPXKKM cTpaterMm Ou3Heca UM OOCTUXKEHUS
yHKUMOHanNbHbIX Uenen un dyHKUMoHanbHblx cTpaterni B HWOKP, npow3BogcTBe, MapKeTuHre,
dmHaHcax, kagpax. NepecmoTp/peBnsns/ yHUMKaLMSa OCHOBHbBIX MOOXOA0B MEHEMXKEPOB Oonee HMU3KOro
YPOBHS
4. paspaboTka 6onee y3kux u cneumduyeckmx NOAXO4OB U OENCTBUIA B NOSAEPXKKY PYHKLUMNOHAMBHBLIX U
C3X cTpaTteruit 1 B MHTEpEcax AOCTUXKEHNS Lienen noneBbIX eAnHNL, 1 (OYHKLMOHAaNbHbLIX OTAEN0B
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4. CornmacHel M BBl C YTBEPKICHHEM, YTO «EKETOJTHBIM IMEPECMOTP CTpaTeruil BeIeT K
cTaOUIM3aluy TOBEACHHUS PYKOBOJUTENEH M MOBBIIIAET BEPOATHOCTh OOBEKTHUBHOW MPOBEPKHU
3¢ (HEKTUBHOCTH CTPATETHII:

1. pa

2. HeT

5. CornacHbl JH BBl C YTBEPKICHUEM, UTO «3aJlaya CTPATETHMYECKON peaklMu COCTOUT B TOM,
9TOOBI CBECTH K MUHIUMYMY ITOTEPHU U TI0 BO3MOKHOCTH OOPaTUTh MX B IPUOBLITEY:

. ba

. HeT

Onpenenure nuppamMu 04epeHOCTh CTAIUN CTPATETMYECKOTO MIIAHUPOBAHUS:

. aHanu3 BHeLUHeN cpeabl

. aHanu3 ansTepHaTVB 1 BbIGOp cTpaTerum

. MUCCHS 1 Lenu

. aHanm3 CUnbHbIX M crabbix CTOPOH

. yNpaBreHve peanusaumen ctparerum

. OLleHKa cTpaTeruu

7. Boigenute naTh GakTOPOB, OMPEASIAIONINX MUCCHIO (B OpUTHHAJIE - TporpamMmy) GUPMBI, 110
®. Kotiepy:

. uctopusi hnpmbl

. CBSI31 C NapTHepamu 1 NocTaBLLyKaMu

. OpUEHTaLUsi Ha NPUBBINb U KOHKYPEHTOCMOCOBHOCTb

. CTWITb NOBefeHUsi COBCTBEHHUKOB Y OCHOBHbIX MEHEIKePOB (hUPMbI

. yOOBneTBopeHue noTpeGHocTell noTpebuTtenei

. 0COBEHHOCTM U TEHAEHLIMM Pa3BUTHSI BHELLIHEN cpeabl (hUPMbI U ee AUHaMuKa

. pecypcel, KOTopble MpMa MOXET ¥ FOTOBa MCMOoMNb30BaTh

. ipPKME OTNMYnTENbHbBIE 0COBEHHOCTN PUPMbI

. Lenu opranu3anuu 10JKHBI OBITH:

. KOHKPETHbIMM

. N3MEpUMbIMM

. 6esonacHbIMM

. OPUEHTUPOBAHHBLIMM BO BPEMEHM

(2SN

OO~ WNPE

A WONPFPO~NOUODMDWNE

TecroBbIe 3aaHKA IO TeMe 4

«IIpouecc pa3padoTKu U peajiM3alUu CTPATEruy NpeInpusATHsSI»
. 3aBeplIaroIuil Mpolecc, KOTOPBIN OCYIIECTBISIETCS Ha CTalUU CTPATErMYECKOro OOHOBICHUS
JOJDKEH 00€CTIeunTh KaueCTBEHHYI0 OOPaTHYIO CBA3b — 3TO:
. CTpaTerus NpeAnpusTUs
. KOHTPOJIb IO peaTu3aliy CTPATeTUN
. yIIpaBJIeHUE CTpaTerueu
. AyJUT
. I3 cKONBbKUX B3aMMOCBSI3aHHBIX YaCTEH COCTOAT 33aa4i MEHEKepa 10 CO3/1aHUI0 U
eaJIn3aly cTpaTeruu GUpMbI?
. U3 JIBYX
. U3 Tpex
. U3 YEeThIpex
. U3 TIATH
. Muccust KoMIanuu B 00IIEM CMBICIIE — JTO:
. TO, YTO KOMITaHUSI COOMpAETCs IeTaTh U UeM OHa XOYeT CTaTh
. KOMOWHAIINSA U3 3aIlJIAaHUPOBAHHBIX AEHCTBUN U OBICTPHIX PEIISHUH MO aJanTalii K HOBBIM
JOCTHKEHUSIM TTPOMBIIIUIEHHOCTH W HOBOH UICTIO3UINH HA TI0JIe KOHKYPEHTHOU OOPbOBI
3. pa3paboTKa HampaBICHHUH JEATEILHOCTH U MIPOrpecca KOMIIaHHH.
4. pa3paboTKa KOHIIETIIUN JOJTOCPOYHOTO PA3BUTHUS (DUPMBI.
4. Kto u3 pyKkoBo/icTBa ()UPMBI SBISETCS CAMBIM BIHUSTEILHBIM U OTBETCTBEHHBIM MEHEKEPOM
10 cTpareruun?
1. reHepanbHBIN TUPEKTOP
2. TIaBHBIA OyXxrairep

NEFEPWPRrWLWNDNRTDT DNPROND—~S -
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. UICTIOJTHUTEINIBHBIN TUPEKTOP

. BULIE-TIPE3UICHT

. K mumpoxoit mioniaay KOHKypeHIIMY OTHOCHT:

. IUJIEPCTBO B 3aTpaTax

. KOHIIEHTpAIHs Ha 3aTpaTax

. TUBepCcUUKAIUS

. KOHIIEHTpAIHsl HAa peopraHu3aIiH

. CuMOmn03 UHTYHIIMH U TTPO(ecCHOHATN3Ma BBICIIET0 PYKOBOJICTBA U 3aMHTEPECOBAHHOCTHU
BCEX PaOOTHUKOB B JOCTIXKEHUU LIEIEH — 3TO. ..

1. crpaTerus npeanpusTHsI

2. KOHTPOJIb 10 Pean3aluy CTPaTeruu

3. ympaBJeHHe cTpaTerueit

4. pa3paboTKa cTpaTeruu

7. Crparerus npoiiecca — 3T0:

1. ucnonp30BaHME TIEPCOHANA, TIOCTABKHU U TUIAHUPOBAHHE CKJIA0B OYIyT 3aBUCETDH OT
CTpaTeruy pacroIokKeHUs

. BO3SMOKHOCTH TPOIIecca, KOTOPBIE TOCTYIHBI JIJIsl POU3BOCTBA TOBApa

. MHTETpaJibHAas U I0POTOCTOSIIIAs YaCTh MIPOEKTa BCEH CHCTEMBI

. pelIeHue 10 MPOU3BOACTBEHHBIM 3aTpaTaM, Ka4eCTBY U YEIOBEYECKUM pecypcam

. OcHOBHOE TpeTHa3HAYCHHE OTIEPAIIMOHHON CTPATETUHU:

. ITIS1 KQKJ0T0 (DyHKIIMOHAIFHOTO HAMIPABIICHUS OTPEACTICHHOMN c(hephl e TeNbHOCTH
. JTS K&KAO0T0 OT/IEIBHOTO BUJIA IEATEIHbHOCTH KOMIIAHUU

. 1711 OCHOBHBIX CTPYKTYPHBIX €IMHHMIL: 3aBOJIOB, TOPTOBBIX PErHOHAIBHBIX MTPEICTABUTEICH
. IJIS yUPEKJEHUI 1 0XBaTa UX ONEpaluil B 1EIOM

. Kakoli kypc oTcyTCTBYET Ha OJJHOOTPACIEBBIX NPEAIPUATUAX?

. KOPIOpaTHUBHBIN

. ICJIOBOM

. OYHKIIMOHATILHBIN

. ONIEpallMOHHBIN

10. busHec-cTparerust npeacTaBisieT COOOM:

1. ciMOMO3 HHTYUIINH U TIPO(ECCHOHATM3MA BBICIIIETO PYKOBOJICTBA U 3aWHTEPECOBAHHOCTH
BCEX PAOOTHUKOB B JOCTH)KEHUM Lieen

2. TO, YTO KOMITaHUSI COOMpAETCs IeNaTh U 4eM OHa XO4eT CTaTh

3. pa3paboTKa KOHUEMNINHU J0JITOCPOYHOTO Pa3BUTHS (PUPMBI.

4. TuTaH ynpaBJeHUs OTACIBHON Chepoil NesITeTbHOCTH KOMITAaHUT

O WNE O~ W

A OWON—F OPRRWNRPEPOODWN

TecroBble 3a1aHus 110 TeMe S

«YrnpaBJieHHe CTPATETHYeCKUM PAa3BUTHEM NPeANPHATH
1. I'naBHas OTBETCTBEHHOCTH 3a (hopMHpOBaHHE (PYHKIIMOHAIBHOMN CTpaTeruu OOBIYHO
BO3JIaraeTcs Ha:
1. reHepanbHOTO JUPEKTOPA
2. rmaBHOroO Oyxranarepa
3. pykoBoUTENEH TTOApa3ieIeHui
4. BULIE-TIPE3UACHTOB
2. ... — JTO MporpaMma MPaKTHYECKUX MEPOTIPUSATHI U IEHCTBHH, TOT]a KaK aHaJIH3 CTPATeruu
IPEIIPUATHS UMEET 1EJIEHANIPABIECHHBIN, NCCIIEJOBATEILCKUN XapaKTep
1. neMouHr
2. JIaHUPOBAHUE
3. cTparerus
4. SWOT- — ananus
3. ... — DTO COBOKYITHOCTH YIIPABIICHUECKUX JCHCTBUH, HANIPAaBJICHHBIX HA MOBHIIICHUE
3 PEKTUBHOCTH ONEPAIMOHHOMN, NHBECTULIMOHHON, (PMHAHCOBON M IPYTUX BUJIOB JAEATEIbHOCTH
PEITPUITUS
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. KOHTPOJUJIUHT
. IJITaHUPOBAHUE

. DKOHOMHYECKAs CTPaTETrUsl

. CTPaTernyeCKuil MOIX0.1

. Habop mep, Mo3BOIAIONINX A€aTh BBIBOJbBI O HECOOTBETCTBUN BHYTPEHHEN Cpebl
MapKETHUHIa BHEITHETO OKPY>KEHHS WIIM O BHYTPEHHUX HECOOTBETCTBHUSA — ITO:

1. SWOT-ananu3

2. Pest-ananuza

3. Gap-anainu3

4. HEeT KOPPEKTHOTO OTBETA

5. K «uaru cunam [loprepa» oTHOCAT:

1. yrpo3a nosiBieHUs HOBBIX KOHKYPEHTOB

2

3

4

6

AN OWNDPRE

. YTpO3a MOSIBIIEHUS TOBApOB U YCIYIr-3aMEHUTENEH
. CHOCOOHOCTH MOCTABIIMKOB TOPrOBATHCS
. BCE OTBETHI PAaBUJIbHBIE
. BbIcokast HayuHO-TexHUYecKas KBalH(pUKalus IepcoHalia, MpOeKTHas (MaTpU4Has)
CTPYKTYypa yIpaBJi€HUsI — OTHOCHT K ... BHEIPEHHSI HOBOBBEICHUIM
1. mpeumyIiecTBaMm
2. HEOOXOJUMBIM PHIHOYHBIM YCIIOBUSIM
3. TpeOOBaHUAM K OpraHU3aIMU TPOU3BOJICTBA
4. necTabuIM3uPyOIUM GaKkTopam
7. «Bxom» B oTpacib U «BBIXOJ» U3 HEE HE MPEACTABISAET TPYAHOCTEH — (haKTOpP, KOTOPHIiA
OTHOCHT K ... HEMEJICHHOTO pearupoBaHus HA IIOTPEOHOCTH PHIHKA
1. npeumyiecTBam
2. HEOOXOIUMBIM PHIHOYHBIM YCIIOBUSIM
3. TpeOOBaHUAM K OpraHU3aIMU TPOU3BOJICTBA
8. Ilagenne NOTPEOUTETHCKOTO CIPOCa OPOKAAET OCTPYIO KOHKYPEHIIHMIO 3a OO Ha PhIHKE —
JTaHHBINA (PaKTOP OTHOCAT K CTaJAUU:
1. BOBHUKHOBEHUS
2. pocra
3. 3penoctu
4, crarHanuu
9. Paborats TmatenpHO U Oe3 mepeboeB, YTOObI CHU3UTH YPOBEHb PACX0JI0B — TAaHHBIN (akTop
OTHOCST K CTaJIUU:
1. BOBHUKHOBEHUS
2. pocra
3. 3penoctu
4. crarHanuu
10. ... — 9TO cTpaTerus, KOTopas OMHMCHIBAET O0IIee HAIIPABICHHE POCTA MPEIIPHUSTHS,
Pa3sBUTHSI €T0 MPOU3BOJCTBEHHO-COBITOBOM IEATETBLHOCTH.
1. nemosas
2. noptdenpHast
3. orepaTtuBHas
4. 6usnec
11. CambIM 3 deKTUBHBIM NPU3HAH KOHTPOJIb:
1. oxxunmanue
2. TeKyIInn
3. 3aKITIOYUTENbHBIN
4. mpocToit

2. CnHcok BONpPoOCOB U (WJIH) 3aJaHUi I POBeIeHUs MPOMEKYTOUHOI aTTeCTallNu

CnucoK BONIPOCOB K 3a4eTy:
12
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0.
. Crparernueckuil moTeHIMAI IPEAIPUITHUS.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.

[TpeanpusiTie Kak 0OBEKT CTPATETMYECKOTO YIPABICHHS
OcHOBHBIE IOAXOBI K OPraHU3alUU CTPATETUYECKOTO YIIPABICHUS
MapKeTHHIOBBIN IIOXO0/ B CUCTEME CTPATETHYECKOr0 YIIPaBICHUS
QOYHKIMOHAIBHBIN IOJXO0 B CTPATETUYECKOM YIPaBICHUU
[IpoueccHbIl TOAXOM B CTPATErHYECKOM YIIPABICHUH
CuTyallMOHHBIN ITOAXO. B YIIPaBICHUH MIPEANIPUATHEM
CyIIHOCTB CTpaTEruu U CTPATETNYECKOrO YIPABICHUS
Crparerndeckue pecypcsl NpeANpUsaTHS
IIpeanocbUIKM CTPATETMYECKOro YIIpaBIeHUs

[TpyHLIMIIBI CTPATETUYECKOTO YIIPABICHUS

Knaccugukanus crpareruii npeanpusTus
IIpouecc cTpaTern4eckoro yrnpaBieHUs
Pa3paboTka Muccuu npeanpusTus

Lemu npennpusitus. Cucrema nenenonaranus. Kimaccuduxamnus nenei

AHanu3 BHYTPEHHEN Cpeibl peANPUATUS

AHanu3 BHEIIHEN cpeJibl IPEeANPUATHS

SWOT-ananu3 npeanpusTus

[To3unmoHnpoBaHue NPEeANPUATHS Ha PhIHKE
Knaccugukarus o6mux crpaTeruil npenpusTis
Crpaterust 6aHKpOTCTBA NPEANPUATUS

Crparerus aHTUKpU3UCHOTO YIIPABICHUS IPEAIPUATHEM
Crparerust o0ecrieueHus peHTa0eIbHOCTH NPEANIPUATUS
Crparerus ycToMuMBOIro (PMHAHCOBOT'O PA3BUTHUS
Crparerust auBepcuULUUPOBAHHOTO POCTA

Crparerus KOHIIEHTPUPOBAHHOI'O POCTA

Crpaterust UHTETPUPOBAHHOTO POCTA

Crparerus HUILIU PbIHKA

Knaccugukaius 1enoBeIX cTpaTeruii mpearnpusiTus
XapaKTepUCTUKA JI€TOBBIX CTpaTeruil NpeanpUsaTHS
Knaccudukanus GyHKIMOHATBHBIX CTPATETUi IPEAIPUSITUS
MapkeTuHroBast CTpaTerust NpeAnpusITUs

Crparterust noBbIIIEHHS KaueCTBa MPOAYKIINU
Crparerus ynpasieHHs IEPCOHATIOM

WHBecTUIIMOHHAS CTpATErsl MPEANPUATUS
duHaHCOBasE CTpATETHsl MPEINPUITUS

Crparerus BOJ] npennpusitust

Crpaterust COBEpIIEHCTBOBAHUS MEHEIKMEHTA
Crpaterusi CHU)KEHUS U3JIEP’KEK TPOU3BOJICTBA
MHHOBaIIMOHHAs CTpaTerus NpeanpusTHs

Crparerust GOpMUPOBAHUS TEXHUUECKOU MOTUTHKA

Knaccugukarus 1 xapakTepucTiKa onepalMoHHbIX CTpaTeruil MpenpusTus

Bb160p anpTepHATUBHBIX CTPATErHii

Peanusanus crpaTernu npeanpusaTs

Pa3paboTka mporpamMMsl peau3aniy CTpaTeruu
Pa3paboTka maHa peanusanuu cTpaTeruy NpeanpusITHs
Cucrema METOJIOB CTPATETHYECKOTO YIIPaBICHUS
XapakTepHucTUKa METOJI0OB CTPATETMYECKOTO YIIPABIICHUS
ToBapHas cTpaTerus npeanpusThs

IlenoBast cTparerust NpeapHUsITHS

CObITOBas cTpaTerus NpeAnpusTUs

Crparerus npeanpusTHs Ha peIHKE HEHHBIX Oymar
Crparerust pecTpyKTypHU3aLUH NPEANPUATUS



54. Ctparerusi COBEpILIEHCTBOBAHUS TEXHUYECKOTO YPOBHS IIPOU3BOICTBA.

2.1 Omnmucanue npoueaypbl BLICTABJIEHHS OLEHKH
Onenka «3a4TEeHO» BBICTABIICTCA ACIHUPAHTY, KOTOPBIM JEMOHCTPUPYET BiaJCHUE
COIEpKAaHMEM MaTepuajla W  IOHATUMHBIM  allapaToM  JUCLUIUIMHBL,  OCYLIECTBISAET
MEXIPEIMETHBIE CBSI3H; YMEET CBA3BIBATH TEOPUIO C IPAKTUKOW. ACHHMpPAHT JaeT IOJHBIE U
YEeTKHE OTBETHl Ha BOIPOCHI OWjeTa W JOMOJHHUTEIbHBIE BOMPOCHI, COOJIIOJACT JIOTUYECKYIO
IIOCJIEAOBATENbHOCT IIPH  W3JIOKEHUU MaTepuaia. ['paMOTHO HCHONB3yeT HAy4dHYIO
TEPMUHOJIOTHUIO.
Ounenka «He 3a4TeH0» BBICTaBIISIETCA ACIMPAHTY, KOTOPBIM JEMOHCTPUPYET pa3pO3HEHHBIE,
OeccucTeMHbIE 3HaHUS; OECIOPSAIOYHO U HEYBEPEHHO M3JIaraeT MaTepual; He yMeeT BBIICIATDH
[JIaBHOE M BTOPOCTENEHHOE, HE YMEET COEAMHATh TEOPETUYECKHUE IOJIOKECHMS C IIPAKTUKOM, HE
YCTAQHABJIMBACT MEXIPEAMETHBIC CBS3U; JONYCKAeT TpyOble OMMOKM TpU OIpEaeIICHUH
CYIIHOCTH PacCKpbIBAEMBIX IOHATHH, SIBJICHUM, BCICICTBUE HENOHMMAHUSA UX CYLIECTBEHHBIX U
HECYILIECTBEHHBIX IIPU3HAKOB U CBSI3€H; AAE€T HEIOJIHbIE OTBETHI, JOTUKA U I1OCJIEN0BATEIBHOCTD
U3JIOKEHUS KOTOPBIX HMMEIOT CYIIECTBEHHBIE M IPUHLMIIAAIBHBIE HApYyLIECHUs, B OTBETAX
OTCYTCTBYIOT BBIBOJIbI. JIOMOJHUTENBHBIE U YTOYHSIOIIKE BOIIPOCH! 3K3aMEHATOPA HE MPUBOIAT
K KOPPEKIIMH OTBETOB aCIUPAHTA.
Onenka «He 3a4TeHO0» BBICTaBIISIETCA TaKXKE aclUpaHTY, KOTOPbIM B3s1 OMiIET, HO OTBEYaTh
OTKa3acs.
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