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1. CyHIHOCTB, POJIb M 3HAYCHUE 6H3HeC-HHaHI/IPOBaHHH B YCJIOBUAX PbIHKA

B ycnoBusix peIHOYHOM 5KOHOMHUKHU HEJETKO JOOUTHCS CTAOMIIBHOTO ycrexa B OM3Hece, eciii He
IUITaHUPOBaTh 3(PQPEKTUBHO €ro pa3BUTHE, HE AHAJIU3UPOBATh IOCTOSHHO HH(OpPMALUIO O
COOCTBEHHBIX NEPCIIEKTUBAX U BO3MOXKHOCTSIX, O COCTOSIHUM LIEJIEBBIX PHIHKOB, IIOJIOKEHUU Ha
HUX KOHKYPEHTOB U T. 1.

[ToaTromMy KaXaOMy MpEANPUHUMATENO, HAUYMHAIOLIEMY CBOK J€ATEIbHOCTb, HEO0XOIUMO
TOYHO NPEACTABIATh CBOU IOTPEOHOCTH Ha MEPCHEKTUBY B (MHAHCOBBIX, MaTe€pHaIbHbIX,
TPYAOBBIX U HMHTEIIEKTYaJbHBIX PECypcax, UCTOUHUKHU UX IMOIYYEHHS, & TaKKe YMETh UETKO
paccuutaTh 3(PPEKTUBHOCTh HCHOJIB30BAHUS PECYPCOB B Ipouecce paboTel pupmbsl. OTcrona,
o0ecreyeHne ero MpeaIpUHUMATENbCKON AEATEIbHOCTH, OCYLIECTBISIEMOE HAa OCHOBE ILIAHA,
ABJISIeTCA BaKHEHIIeH 3afaueil 1uis 1r000ro MeHeIKepa.

['maBHas 11€71b, KOTOPYIO MPECIEAYIOT BCE MPEANPUATHS, — JOCTH)KEHHE MaKCUMyMa MpUObLIN
npu MuHUMyMe 3aTtpaT. [lmaH ¢upMbl CrIOCOOCTBYET pEIICHUIO 3TOM 3ajauu, OIpenesss
HauOosee BHITOAHBIE MCTOYHMKM (UHAHCUPOBAHMS M  PAllMOHAIBHOIO  HalpaBlIeHUS
pPacxoJ0BaHUS CPEJCTB, TEM CAMbIM IOMOTasi JOOUTHCS HEKOTOPOTO IMOJIOKEHUS HPEANPHUITUS
Ha pbIHKE.

Busnec-nnan — mnoconnanoguii ynpasnenyeckuil uncmpymenm. On

npeoycmampusaem peuienue KaKk Cmpame2uieckux, maxk u makmuyueckux 3a0ay, He3asucumo om
€20 (PYHKYUOHANbHOU Opuenmayuy, 6 MmMOM Yucie OpeaHU3aAYUOHHO-YNPAGIEHYECKYI0 U
PUHAHCOBO-DKOHOMUUECKVIO OYEHKY COCMOAHUA NPeOnpusimus; 6bvlasieHue NOMeHYUATbHbIX
803MOJICHOCIEN  OU3HeCd, aHANU3 CUNbHLIX U CIAObIX €20 CMOpPOH,  opmuposanue
UHBECTNUYUOHHBIX Yelell Ha NIAHUPYeMblll Nepuoo.

WNunnmatopamu pa3paboTKU U peaar3aluy OU3Hec-TUIaHa SBIISIOTCS IOpUIYECKUe

U GU3NYECKHUE JINLA, OCYILECTBIISIONINE TPEANPUHUMATENBCKYI0 U HMHBECTUIIMOHHYIO
JeSITebHOCTbD, YCIIOBHSI M PE3YIbTaThl KOTOPOH aHAIM3UPYIOTCS M IPOTHO3UPYETCs] B OJOOHOM
iane. PazpaboTunkamu Ou3Hec-mjIaHa OOBIYHO BBICTYMAIOT (PUPMBI, CHEHAIN3UPYIOIIKEcs B
00J1aCTH KOHCAJITUHTa, MAPKETUHTOBOM JESTEIbHOCTH, TPOSKTUPOBAHUS.

Hepenko npuiekatoTcst ayAUTOPCKUE PUPMBI U SKCIIEPTHI.

busHec-1aH Kak HHCTPYMEHT NPUBJICUCHUS

MHBECTUIINN

busHec-nnaH Hy)XeH, BO-NIEPBBIX, TEM, Y KOT0 MpealpUHUMATEIh COOMpAeTCs NMPOCUTh JIEHBIU
Ha peaM3allii0 CBOETO IMPOEKTa, — OaHKHUpaM W HWHBECTOPaM; BO-BTOPBIX, COTPYAHHUKAM
(UPMBI, OCYIIECTBIISAIONIEH MTPOEKT, JKEJIAIOIIMM MOHATH CBOU NEPCIEKTHBHI U 3a/1a4H; a TJIaBHOE
— caMOMy TIPEANPHHUMATENI0, Ui KOTOpOTO OW3HEeC-IUIaH — 3TO BO3MOXXHOCTH C
npo¢eCCHOHATIBLHON TOYKM 3pEHMs OLEHHUTh M MOHSATH MEPCIEeKTUBHOCTh Oyaymiero OuzHeca u
OIIEHUTHh 00bEM HHBECTHIIHH.

be3 OwusHec-maHa BooOlIe Henb3s OpaTbCs 3a KOMMEPYECKYIO JIeATEIbHOCTh, HHAue
BO3MOXKHOCTh HEyJlauu Oy/IeT CIUIIKOM BbICOKA. bu3Hec-mi1aH — 3T0 T0KyMEHT, KOTOPBIi



OIKCBHIBAET BCE OCHOBHBIE ACHEKTHI OYAYIIErO MPEANpUSATHS, aHATU3UPYET BCE MPOOJIEMBI, C
KOTOPBIMHU OHO MOKET CTOJIKHYTHCS, a TAK)KE OMPEEIsIeT CIIOCOOBI PEIIEHUS ITUX MPoOIIeM.
[TosTOMYy MpaBHIBHO COCTABJICHHBIM OW3HEC-TUIAaH B KOHEYHOM CUETe OTBEYaeT Ha BOIPOC:
CTOUT JIK BOOOIIE BKJIAIbIBATh IEHBI'H B 3TO JI€J0 U MPUHECET JIU OHO J10XO/BbI,

KOTOpBIE OKYIISIT BCE 3aTpaThl CUJI U CPEICTB.

TEXHOJIOI'US PASPABOTKU BU3HEC-IIJIAHA
2. CTpykrypa OM3Hec-IJIaHA, COCTAB OCHOBHBIX Pa3/1e/ioB

busHec-naH 10JKEH BKIIIOYATh CIEAYIOLME OCHOBHBIE PA3/IEibl:
1) Pesrome.

2) Onucanue nNpeanpusTUs U OTPACIH.

3) Onucanue NpoayKIuH (yCiIyr).

4) PeiHOYHBIC UCCIICIOBAHUS M aHAIHU3 COBITA.

5) IIpon3BOACTBEHHBIH TIaH.

6) Opranu3alMoHHbIN IJ1aH (I1JIJaH MEHEKMEHTA).
7) MapKeTHHT OBBIH TUIaH.

8) duHaHCOBBIN IJIaH.

9) AHanu3 pUCKOB.

10) Ilpunoxenus.

2.1 Pe3tome

Pe3tome — 3TO OTHOCUTENIBHO CaMOCTOSTENbHBIN TOKYMEHT, T. K. B HEM COJIEP>KaTCsl OCHOBHBIE
MOJIOKEHHUS BCEro OW3Hec-IIaHa. OJTO €JUHCTBEHHAass 4YacTb, KOTOpYIO OyIyT 4YHTaTh
OOJIBIIMHCTBO MOTEHIUATIBHBIX UHBECTOPOB. [l03TOMY pe3toMe TOIKHO OCBEIIaTh B CXKATOM U
yoemuTebHON (hopMe KITFOUEBBIE TOYKH OWM3HEc-IIaHa: (PMHAHCOBBIE MOTPEOHOCTH KOMIIAHWH,
MOTEHIIMAJ PhIHKA, BO3MOXHOCTHU MOJTYYESHHS I0X0/1a, CPOKH OKYaeMOCTH MHBECTHIIMA.

DTa 4acTh NPENCTaBIACT COOON KpPaTKO M3JIOKEHHOE COep>KaHue Bcero OusHec- rutana. OHa
COJICPKUT LIETIH U CTpaTeruio Ou3Heca, MOJAYEPKUBACT YHUKAIBHOCTh MPOAYKTA WU YCIYTU U
yOeXIaeT KpeAWTOPOB WM HWHBECTOPOB MPOYHTATh OW3HEC-TUIAH OT Hadajga 10 KOHIA.
Cepbe3Hblil MHBECTOpP MOJYYaeT MIOKHMHBI TaKMX IUIAHOB KaXyI0 HENeN0 M MMeeT OoJblie
MaTepHajoB, YeM MOXXET NpouuTarb. [lodTOMy pe3toMe HYXKHO HWHBECTOPY, YTOOBI
OTIPENIeNIUTHCS, CTOUT JIM YMTAaTh BeCh OM3HEC-IJIaH B IieoM. TakuM o0pa3oM, pe3toMe JT0JIKHO
OCBEIllaTh B CXAaToW M yOeauTenbHON (opme KiItodeBble TOUKM OW3Hec-IjIaHa: (PUHAHCOBBIE
NOTPeOHOCTH KOMITAaHUM, MOTEHUHA PBIHKA M BO3MOYKHOCTH TMOJYYEHHUS A3TOH MOJJIEPKKH.
Pesrome BritOuaeT OT OJHOW 10 YETHIpEX CTPAHHUI[ TEKCTa M INHIIETCS MOCIE TOTO, KaKk BCE
Jpyrue pasjensl Ou3Hec-IIaHa cocTaBleHbl. Pe3toMe BKIIIOYaeT KpaTKoe onucaHue OusHeca, ero
IPOJYKTa WM YCIYTH, MOTEHIMajla PBIHKA, MPOAYKTa W TEXHOJIOTUH, KOTOpPbIE KOMITaHUS
coOupaeTcs OCBOUTS;

KpaTkoe (MHAHCOBOE MPEICTaBICHUE MTPOEKTa, 00BEMOB U CPOKOB (PMHAHCHPOBAHHS,
HNEPUOJIMYHOCTHU U CITIOCOOOB BO3BpaTa CPEJICTB; COCTABA yIPaBIEHYECKON KOMaH/IbI.

CrnumikoMm JeTabHOE U 00bEMHOE pe3toMe He JOCTUTHET 1enell. He Oyner Takxke

3P PEKTUBHBIM CIHUIIKOM KOPOTKOE pe3toMe, B KOTOPOM MPOIYIIEHbl OCHOBHBIE MOMEHTHI.

2.2 Onucanue NpeanpusIThs U 0OTpaciu

B nanHOM pasziene onuceIBatOTCSA:

* 001111Ee CBEICHUS O IPOEKTE U BHOBH CO3/1aBAa€MOM NPEANPHUATHH;

* OpraHu3alMOHHO-TIPaBoOBas (hopMa, MECTOIOJIOKEHHUE U CTPYKTYpa YIpaBIeHHUs KOMITaHUEH;
* HaIlpaBJICHUs JEATEIBHOCTH, TPOLYKIIMS, JOCTUKEHUS U NIEPCIIEKTUBBL,

* OTpacib SKOHOMUKHU U €€ MEePCIEeKTUBBI;



* MAPTHEPCKHUE CBSA3M, KOTOPBIC IUIAHUPYETCS YCTAHOBUTH C JPYTHMHM IPENIIPUHUMATEISIMU,
KOMIIaHUSIMH, OTpacieBasi IPUHAJIEKHOCTb IaPTHEPOB.

KiroueBbie 37IeMEHTBI 3TOrO pasfenia: UCTOPUS KOMIAHHH, opMa COOCTBEHHOCTH, LIENH, THUI
O6usHeca (pO3HMUHBIE MPOJAXKU, NPOU3BOACTBO, OOCIy)XKHMBaHUE, pacnpenaeneHue). OCHOBHBIE
ocobenHoctn OuzHeca. IlpuumHBl BXOXIeHHS B ATOT Ousnec. [lponuieile u  OXHIaemble
U3MeHeHUs B (opMe opraHu3anuu OuzHeca. OCHOBATENN, HHBECTOPHI U MEHEKEPHI.

[Tponuibie AOCTHKEHHUST KOMIIAHUM WJIM OTJEJIbHBIX YJIEHOB €€ KOMaH/bl (€CIIHU €CTh) U CUJIbHbBIE
CTOpPOHBI B Hacrosiuee Bpems. IIponuibie mpoOieMbl U cnabble CTOPOHBI B HACTOSLIEM.
Kputnyeckne (akropel ycrmexa KOMIOAHMM W TOTEHIMAJIbHBIE MPOOJIEMBl U  PHUCKU.
Mecrononoxxenue komnaHuu. OmnumuTe MeCTO M HOpUdYMHbL  ero  BbiOopa. (Ecimm
MECTOII0JIOKEHUE SIBIISIETCSl BAXKHBIM, C TOUKHM 3PEHHUs IIJJaHAa MAapKETUHIA, OCTAHOBUTECH OoJiee
OJPOOHO Ha 3TOM B MapKETUHIOBOM pasjiesie OM3Hec-IUIaHa. )

BaxHO OLIEHUTH OTpaciab, B KOTOPOH (PYHKIIMOHUPYET OW3HEC, MEPCIEKTUBHI €€ Pa3BUTHSL.
busHec-niaH OLIEHMBAETCS NMOTEHLMAIbHBIMA HMHBECTOPAMHU IO PNy KPUTEPUEB, OJAHUM U3
KOTOPBIX SIBJISIETCS OTpacib, B KOTOPOW KoMMaHusl KOHKypupyeT. K npumepy, ObIcTpo pacTymiuit
PBIHOK MOJKET pPaccMaTpUBaThCs MOTEHLUAIbHBIM HMHBECTOPOM Kak OoJjiee OJaronpusiTHbIN.
KenarenpHO BKIIOUUTH 0030p OTpaciayd, B TOM YHUCJIE TEHJIECHUUU pa3BUTHUS U HCTOPHIO
CTaHOBJIEHUS OU3Heca.

B pBIHOUYHOI SKOHOMHKE MCTOYHHKAMU WH(POpPMALUU 00 OTpacisX, TEHICHIMSX, CETMEHTaX,
CWIBHBIX M  cla0blX  CTOPOHAX  KOHKYPEHTOB,  IOCTaBIIMKAaX, COOTBETCTBYIOIEM
TOCYJapCTBEHHOM PETYJINPOBAHUH MOTYT OBITh ITyOIMKAIMY B TIEYaTH, IEPUOTUUECKUE JICTIOBBIC
U3JJaHNA, aHAJIUTUYECKHE UCCIIEI0BaHMsl, TIOJrOTOBJICHHBIE CIIELUAIN3UPOBAHHBIMU (PUPMaMH.

2.3 Onucanue NpoayKIuu (yciyr)

B stom pasznene HEOOXOAMMO [aTh IIOJIHOE ONMCAHWME TEX BUAOB MPOAYKIHHM WIH YCIYT,
KOTOpble OYyAyT HpPEUIOKEHbl Ha PBIHOK, C AQHAIM30M MX KOHKYPEHTHBIX NPEUMYILECTB MU
HenocTaTkoB. OmnucaHWe TPOAYKTOB W YCIAYr BKJIOYACT HMX OTJIMYHTENBHBIE YepThl U
0COOEHHOCTH M MPUYUHBI OTIIMYUS, ACCOPTUMEHT MPOJIYKIIUU U YCIYT, CE0eCTOMMOCTD, TaTEHThI
U TIpaBa COOCTBEHHOCTH.

3n1ech cieayeT yKa3aTh HEKOTOpbIE aclleKThl TEXHOJOTMH, HEOOXOOUMOHM JUIsl MPOU3BOJCTBA
Bameii mpoxykiuu wim yciyr. BaxkrHo, 9TOOBI 3Ta YacTh ObUIa HammMcaHa SICHBIM, YETKUM
A3BIKOM, MOHATHBIM JJISi HECHelUaluCTa, 0e3 HCHOJIb30BaHUS CHENUATbHOM TEPMHUHOJIOTHH U
podecCHOHATBHOTO KAProHa.

OnumuTe OCHOBHBIE XapaKTEPUCTUKU Balllel MPOAYKIUH (YCIYTH), IPU 3TOM clenaiiTe akieHT
Ha TPEUMYIIECTBAX, KOTOpble Bamra nmpoaykius HeceT MOTeHIUANBHBIM IOKYyNaTelsM. BaxHo
NOJYEPKHYTh YHUKAIbHOCTH IPENNojaraéMoil K BBITYCKY MNPOAYKIHMH WM YCIYr: HOBYIO
TEXHOJIOTHIO, KAaYeCTBO TOBapa, HU3KYIO0 ce0eCTOMMOCTh MIIN KaKOE-TO 0COOEHHOE TOCTOMHCTBO,
yJIOBJIETBOpSIIOIIEE 3ampocaM Mokymnartenedl. Taxke HEOOXOJUMO MOTYEPKHYTh BO3MOXKHOCTb
COBEpUICHCTBOBAHUS JaHHOW MPOAYKIMU(YCITYT).

Crnenyer onmcare uMerouivecs y Bac mareHThl MM aBTOpPCKHE IpaBa Ha M300pETEHUS MU
NPUBECTH APYrie MPUIHHBI, KOTOPbIE MOTJIM ObI BOCIIPENATCTBOBATH BTOPKEHHIO KOHKYPEHTOB
Ha Bam peiHOok. Takumu npuumHamMu MOTYT OBITh 3KCKJIIO3MBHBIE IpaBa Ha PacHpOCTpaHEHUE
WA TOPTOBBIE MAPKH.

2.4 PoIiHOYHBIE HCCIEIOBAHUS U aHAJIN3 COBITA

DTOT pazaen OW3HEC-TUIaHA CIIEyeT PacCMOTPETh 0CO0O0 TIIATEIHHO M BHUMATENHHO. AHAJH3
pBIHKA JOJDKEH OBITh, IO BO3MOXKHOCTH, CKOHIIGHTPUPOBAaH Ha MPaBAONOJ00HBIX,
B3aUMOCBSI3aHHBIX M CONOCTaBUMBIX CBEJIEHUSX. DTOT pa3fen JOJDKEH MPOAEMOHCTPUPOBATH
BO3MOKHOCTH (DUPMBI Ha IEIEBBIX PHIHKAX. YCIEX B CIIOCOOHOCTH BOWTH Ha PHIHOK HE MEHEe
BAKEH, YEM Pa3BUTHE CaMOro MNpoiaykra. [Ipyu aHamus3e pbIHKa CIEAYET OCBETUTH CIEAYIOLIUE
BOIIPOCHI: ONPEICTICHHUE [IEJIEBOTO PHIHKA, CETMEHTHI IIEJIEBOI0 PHIHKA; pa3Mep U POCT LEIEBOIO
pPBIHKA; TEHACHUMUH PA3BUTHS LIEJIEBOTO PBIHKA; KOHKYPEHTBI: Ha3BaHUE, pa3Mep, J0JI PhIHKA,



KOHKYPEHTHBIE TpPEUMYIIECTBA M HEIOCTaTKH, TeHIeHIMH OusHeca. HeoOXoaumo OleHHTh
OpSIMYI0 W HENPSAMYK) KOHKYPEHIMIO. OJTO JOJDKHO IIOKa3blBaTbh, HACKOJIBKO KOMIIAHMS
KOHKYpPEeHTOCTIOCOOHa. KOHKYpPEHTOB ClIeAyeT OLEHHUTH M0 MECTOIOJIOKEHUIO, JI0JIe PhIHKA U
ucTopun OU3HEca.

OmnpeneneHue NoKynareiaei, X OTHOLEHUE K IPOAYKTY (yClIyre) U IPUYMHBI OKYIIKH.
Texymas u nporuozupyemas 101 pelHKa KoMnanuu. [lonutrka B 061acTu MOCIENpoOAaKHOTO U
rapaHTUHHOTO OOCITYKUBaHUSI.

[Toxynarenu — Kak MHOTO UX U I'Jle OHU pacroioxkeHbl. OOCiy)KuBaHUE MTOKyIaTellell — Kakue
PBIHKHA MOTYT OBITH OXBau€HbI NPSAMBIMHU MPOAAXKAMHU, KAKUE MOCPEACTBOM TUCTPHOBIOTOPOB,
IIPEICTaBUTENICH U T. II.

Wudopmanus 0 TEKyIMHMX NpOJAaXax U COCTOSHUU DPBIHKA MOXKET OBITh HCIOJb30BaHA s
OLIEHKU JIOJIM pPBbIHKA, IOKYNAaTelIbCKUX MPEANOYTEHUN, MOJUTHKH II€HOOOpa3oBaHUs U
oOciyxuBaHusi mokymnateneil. Mudopmanms, wucnonp3yemas Npud HM3YYEHUH PBIHOYHOU
BO3MOYKHOCTH, ITOMOKET KOMIIAHUU NPUHATH pEIIeHHEe OTHOCUTEIbHO MapKEeTUHIa B OM3HeEC-
mwiaHe. Eciau  1O3BOJIAIOT CPEACTBA, MOXKHO IIPOBECTH JONOJHUTEIBHBIE HCCIEHOBaHUSA
NOTEHIMAJa Pa3IMYHbIX PHIHKOB MJIM PHIHOYHBIX HHILI. JTH HCCIEIO0BaHHUS MOTYT ObITh OYEHb
MOJIE3HBl KAaK CaMOil KOMITAaHWHM, TaK W WHBECTOPY MJISl OLEHKH MacIiTaboOB W MEPCHEKTHUB
paccMaTpuBaeMoOro MpoeKTa.

2.5 IIpou3BOICTBEHHBIH TIJIaH

B sToM pa3zzmene noykHBI OBITH ONMCAHBI BCE IPOM3BOJCTBEHHBIE WMJIM JPYrHe IPOLECCHI,
KOTOpBIE OyyT UMETh MECTO B Ballleil KOMITAHUU. 371ECh BbI JJOJKHBI PACCMOTPETH BCE BOTPOCHI,
CBSI3aHHbIE C IOMEIICHUSIMHU, UX PACIIOIO0KEHUEM, HEOOXOIUMBIM 000PYIOBaHUEM, IIEPCOHAIIOM,
MaTepuaibHbIMU pecypcamMu. Takke JIOHKHO OBITh YAENCHO BHHMAaHHE IUIAHUPYEMOMY
IPUBJICYEHUIO CYOIOPSITYUKOB.

3/ech OIMUCBHIBAIOTCS MPOLEAYPhl M CPEICTBA, HEOOXOAWMBbIE KOMIIAHUU ISl BBIMYCKaeMOil
OPOAYKIMM WIM HpeNoCTaBisieMblX ycayr. Eciu kommaHusi sBISE€TCS NPOU3BOASILEH, TO
MPOU3BOJCTBEHHBIH IUIAaH JOJDKEH BKIIOYaTh OIMUCAaHUE IPOU3BOJICTBEHHBIX MOIIHOCTEH,
nepcoHasa (10 KaTeropusiM), HUCTOUYHHUKOB ChIPbSi M KOMIIOHEHTOB, a TaKXe€ CTPATErHio
MOCNEAYIOIEro cepBuca. Ecnu Kakue-TO 4YacTH MIPOU3BOJICTBEHHOIO Mporecca (WM BeCh
MpoIlecC) TpeArnojaraeTcss TMepenarb CyOomoapsiAunKaM, HYKHO BKIIOYHTH OIKMCAaHHE BCEX
CyOmoJIpsAYMKOB, COOOpakeHHi, OOYCIOBUBIIMX HX BBIOOp, 3aTpaT M BCEX 3aKIHOYEHHBIX
KOHTPAKTOB. OTOT pa3fes JOJDKEH TaKKe COJEp)KaTh OMNMCAHME IOMELIEHUM, MalluH |
o0opymoBaHusl, HEOOXOIUMOTO MAJis MPOU3BOJACTBA, MH(OPMALMIO O MOCTABIIMKAX CHIPbS U
KOMIIOHEHTOB — aJipeca M yCJIOBHsI, IPOM3BOJACTBEHHbIE 3aTpaThl U Bce OyAYIIME 3aTpaThl Ha
obopynoBanue. Ilpouenypsl KOHTPOJIsS MPOU3BOACTBEHHOIO IMpoliecca M KadecTBa MPOAYKIUU.
[TorpebHOCTH B 3amacax U 3aKylo4yHas MOJUTHKA.

[TorpeOGHOCTH B CHIpbE W 3aTpaThl, CBA3aHHBIE C ATUM. OCHOBHBIC TMOCTABIIUKU PA3TUYHBIX
MmatepuaioB. [loMerienuss — HEOOXOIUMO ONpPEAETUTh MOJHYI0 NOTPEOHOCTh B MOMEUICHUSIX,
oTMeuasi, ABIIAETCS I KaXJ0e COOCTBEHHBIM, apeHIOBAaHHBIM U T. . [Ipom3BOACTBEHHBIE
MOIIHOCTHU:  PACIOJIOKEHHE, MHCIOJIb30BaHUE, CTOMMOCTb, IUIOWIAAb, IPEUMYILECTBA,
HEJOCTaTKW, TMpeAnonaraeMbie  u3MeHeHus. OOopynoBaHHE: CIOHCOK  OOOpYyIOBaHUS,
HEIOCPEJICTBEHHO HEO0OXOIUMOro MJisi MPOM3BOJCTBA, OyaylluMe KalHUTajdbHbBIE 3aTpaThl Ha
o0opy/oBaHue, HYXKHO JIM €ro MOKYIMaTh WM JIOCTaTOYHO apeHnoBarh. [lepcoHan: omucanue
BCEX HEOOXOJUMBIX HAaBBIKOB, KOJMYECTBO COTPYIHHUKOB Ha KaXIOM HEOOXOAMMOM
KBTM()UKAIIMOHHOM YypPOBHE, yYpOBHHM 3apa0OTHOH MiaThl, Tl€ W Kak OyAeT OpraHu30BaHO
HE0OXoaruMoe 00yUeHHe.

Eciu peur wuaer o OusHec-TulaHe HE /s TMPOU3BOJAUTENS, a /s TOProOBOTO HIIU
00CTyKUBAIOLIET0 MPEANPHUATHS, 3TOT pa3zesl JOKEH ONUCHIBATh MPOLECCH 3aKyNKH TOBapa,
XpaHeHUusl U KOHTpoJIs 3anacoB. Ecnu, Hampumep, peus uaet o 6usnec-miane IT-komnanuu, To B
MIPOM3BOJICTBEHHOM IIJIaHE CIIEYyEeT paccuruTaTh MOTPEOHOCTh B NMOMEMICHUAX, 000pYIOBAaHUU
(KOMITBIOTEPHOM, CETEBOM H TIp.), Marepuaiax (KaHIEISPCKUE TOBaphl, BCIIOMOTATEIbHbIE,



pacxoJHbIe M IIp.), MOTPEOHOCTh B MEPCOHANE MO KAaTEropusM, MOTPEOHOCTh B CPEACTBAaX Ha
OIUIATy TPyAa, CMETY 3aTpaT Ha IPOU3BOACTBO

IIPOrPaMMHBIX IIPOAYKTOB.

HeB03MOKHO IEepeolieHUTh 3HAUYEHNE 3TOT0 pasjiena Kak JJig BHEIIHErO0 MHBECTOpA, TaK U s
camoil opranuzanuu. [leiicTBuTensHO, HHGOpPMALKs, KOTOPAs 3/1€Ch CONEPKUTCS, COBEPIIEHHO
HeoOXoauMa Ui TOHUMAaHHUS TOrO, CIOCOOHO JIM MPEANpUsTHE HOPMAaJbHO CYIIECTBOBATH,
npuHOCs TpUObUTE. Jlsi WHBECTOpa OYEHb BAaXKHO OICHUTh BEJIMYMHY HOBOIO KallMTala,
HEO0OXOUMOTO ISl MOJAEPIKAHUSI IOJITOCPOYHOTO POCTa, U YOAUTHCS B JOCTATOYHON T'MOKOCTH
OPEINPUSATHS U1 OCBOCHHUSI HOBBIX NMPHOBUIBHBIX PHIHKOB M BBIXO/a M3 CTapbIX PHIHKOB, KOT/Ia
OHH CTAHOBSITCSI HEIPUOBUILHBIMHU.

Ocobo crexyer cka3arb 00 HCCIENOBATEIbCKMX M BHEIPEHYECKUX pa3paborkax. Ecmm
MpeJIOKEHHBIE MPOAYKTHl WM YCIyTH TpeOyIOT AalbHEHIIero pa3BUTHUS WM €Ciu Ou3Hec
Tpedyer perymspHoro mnpoBeneHus HUMOKP, B nanHOM pasznene HODKHBL COAEPKAThCS
CJIeIyIollIKe AeTalu: HbIHEIIHEee COCTOsIHUE Tpoliecca pa3paboTKU U BHEAPEHHUS;

HEOOXOMUMBIH 00beM paboT [uid 3aBeplIeHHs mpolecca pa3padoTku ¢ uHpopMmanuen o
TpeOyeMOM IepcoHalie M O0OOpPYAOBAaHMU, O 3aTpaTax M MCTOYHHUKAX (PUHAHCHUpPOBaHUS, 00
OKU/IaEMBIX MpoOiieMax; IUIAHUPYyeMble pa3paOOTKU: 33a[auu, CPEICTBA, MOTPEOHOCTH, 3aTPaThl
U HCTOYHMKM (UHAHCUPOBAHUS, OXKUIAeMble JOCTIDKEHHA. B 3TOM pasziene BaKHO YETKO
yKazaThb OTHOcHUTENbHYIO BaxxHOCTh HUMOKP s komMmanuu B TepMHHAX HMX BKJIaga B
KOHKYPEHTOCIIOCOOHOCTh M KOMIIETEHIUIO MpennpusaTus. OnucaHHble MPOEKTHl JOJKHBI
JIEMOHCTPHUPOBATH CBOU OTHOCHUTEIIBHBIE IPUOPUTETHI U 0KUIAEMBIE PE3YJIBTATHI.

2.6 Opranu3alMOHHBIN M1aH (TJ1aH MEHEKMEHTA)

B nanHom paszene o0bsacHseTCs, KakuM 00pa3oM OyAeT OpraHu30BaHO YIPaBICHUE KOMIIaHUEH
U ONKMCBIBAETCS OCHOBHAsl POJIb KAXKIOrO 4jeHa ympasistoniedl komanzabl. Jlaercs kparkas
XapakTepUCTHKa JIUL, NPUHUMAIOIIUX peIIeHUs, HUX BO3MOXKHOCTH, OOpa30BaHHE, OIIBIT
YIPaBICHYECKOW U NPEANPUHUMATENIBCKON JESITEIbHOCTH, UMEIOUIMECS WM BO3MOYKHBIE
HOJ/IEP)KKA U JIBIOThI, OpraHU3allMOHHAs CTPYKTypa U rpaduk peanusanuu mnpoekra. B stom
paszene JOJDKHBI ObITh IPEACTaBICHBl CXEMbl B3aWMOJEWCTBUSA COTPYAHHMKOB, 30HBI HX
OTBETCTBEHHOCTH, OCBEILEHbl MEXaHH3Mbl MOTHBALlMM COTPYIHHUKOB. 3/1€Ch K€ HE0OXOIUMO
MO0Ka3aTh, Kak Oy/eT OIIauuMBaThcid UX TPyA (HampuMep: OKJaja, MPEeMHUH, JOJIEBOE ydacTHE B
npuobLIN).

VYropasnenne u opraHuzanus. B 3ToM pasnene ONUCHIBAIOTCS CTPYKTypa OpraHu3alud U
KJIIOYeBble  paOOTHHUKHU-yrpaBieHlbl. [lose3dHO  COCTaBUTH  CXeMy  OpraHM3allud ¢
0003HaYeHHBIMU YPOBHSIMHU OTBETCTBEHHOCTH YJIEHOB Opranu3auuu. GrHaHCUCTBI UHBECTUPYIOT
B JI10JIeH, KOTOpBIE CIIOCOOHBI YCIIEUIHO YIPABIATH ONEepalusiMU (GPUPMBI.

[ToaToMy mnoOTeHIMANbHBIE HMHBECTOPHI OYIyT MPUCTAJIBHO H3y4aTh KOMaHJy MEHEKEpOB.
Komanpna nomxkHa 0651a1aTh ONBITOM U 3HaHUSMH B HanOoJiee BaXKHBIX 00J1aCTAX MEHEIPKMEHTA,
TaKUX Kak pa3pa0OoTKa M BHEJIpPEHHE, MApKeTUHI M MpoJaxa, MPOU3BOJACTBO U (DPMHAHCHI.
JanHblii paznen Ou3Hec-IIaHa JOJDKEH, TakuM oOOpa3oM, MpEACTaBUTh YJICHOB KOMAaHJbI
MeHeKepoB. J{omKHBI ObITh TakKe ONUCAHBI JIMIA, CTOSAIIME 32 UX CIMHOM. JlJI1 Kaxkaoro u3
BJAJCNIBLIEB CIEAYyeT TaKkKe JaTb HMH(OpMAIMIO 00 MX BO3MOXKHOCTSIX U OTBETCTBEHHOCTH.
JlomkHO OBITh Takke JaHO OIMCaHWE IepcoHaa, paclpeneraeHue (QYHKIUN, aHamu3
KBaJTM(UKAIMK, 3apIuiaTa, Kpyr OOs3aHHOCTEH BCeX COTPYIHUKOB. Takoil aHanu3 He TOJIBKO
MO3BOJIUT MEHEDKepaMm Jydllle IJIaHUPOBaTh KaJpPOBYIO MOJIUTHKY, HO U NPOJEMOHCTPUPYET
NOTEHIMAJIbHBIM HMHBECTOpPaM YYBCTBUTEIBHOCTh OM3HEC-TNIaHA K BaKHOW mpoOieMe Haiima
KIIFOYEBBIX COTPYAHUKOB. KpHUTHYECKHMM acleKToM 3TOro pasjena sBISETCS IeMOHCTpaIus
COOTBETCTBUSl OPraHM3allMOHHOM CTPYKTYphl 3agauam OusHeca. Hampumep, HeoOxoaumo
COIOCTaBUTh OPTraHU3AlMOHHBIE O0S3aHHOCTH C COOTBETCTBYIOIIMMH BOIPOCAMHU OTYETHOCTH,
TakK, YTOOBI PECYpPCHl HAIIPABIISUIMCH B T€ 007aCTH, KOTOPBIE B HUX 00Jiee BCEro HYKJIAIOTCS.

2.7 Ilnan mapkeTHHra



[Tnan MapKeTHHTA SBISETCS BAXHOW YacThI0 OM3HEC-TUTaHA, TaK KaK OH OIMCHIBACT CTPATETHIO
3aBOCBAHMUS PBIHKA, TOUCK MOTPEOUTENEH, KOHKYPEHTHYIO CTPATETHIO U T. JI.

[ToreHManbHBIE WHBECTOPHI PACCMATPHUBAIOT IUIAH MApPKETHHra KaK KPUTHYECKYI0 TOYKY
ycriexa HOBOTO TIPEATPHSITHS.

[Tnan mMapkeTWHTa HEOOXOAMM, YTOOBI MOTCHIIMAIBHBIC KIMEHTHI MPEBPATHINCh B PEATbHBIX.
OTOT TUIaH MOJDKEH I0Ka3aTh, MOYEeMYy KIHEHTHI OYAYyT IOKYNaTh Bally MPOAYKIUIO WU
MOJIb30BAaThCS BAllMMH yciayramMu. B 3ToM pa3zgene HEOOXOAMMO MPOAyMaTh U OOBSICHHUTH
MOTEHIMAJIBHBIM MapTHEPaM MM MHBECTOPAM OCHOBHBIC JIEMEHTHI CBOETO IIaHA MapKETHHTA!
yeHoobpazosanue, cxemy pAacnpoCmMpaHeHus moseapos, DeKIAMY, Memoobl CHMUMYIUPOBAHUS
npooasic, OpeaHu3ayuto NOCIENPOOANCHO20 CONPOBONCOCHUS, POPMUPOBAHUS UMUOICA.
PackpbIBaroTcst IeHOBasi U KPEAUTHAS TIOJUTHKA, CTPATETHUS PEKJIAMBI U TIPOJBIKCHUS, 3aTPATHI
Ha MapkeTuHT. L{eHooOpa3oBaHue MOXKET ObITh ONPECIICHO B PE3yJbTaTe HCCICIOBAHUS PHIHKA
U OIpEICTICHUS M3ICPKEK Ha MPOIYKT Wi ycryry. CTpyKTypa 1eH000pa30BaHUs MOXKET OBITh
oOpamieHa K COOTBETCTBYIOIIMM JICHCTBUSM Ha JIEMOHCTPAllMM IIEHHOCTH, TIOJIYYCHHOU
MOKYIIaTeIeM, OTHOCUTEIHHO IIEHBI OTUIATHI 3a ATY IEHHOCTh. [IOKymaTenu: Kak MHOTO HX U THC
OHU pacmoyiokeHbl. OOCITy)XMBaHUE TOKyNareled — KaKHe PBIHKH MOTYT OBITh OXBauCHBI
PSIMBIMHU TIPOAKaMH, KaKUe TTOCPEICTBOM JTUCTPUOBIOTOPOB, TIPEICTABUTEIICH U T. TI.

[Tnan pexiaMbl ¥ IPOJIBIKEHHS: KaK peKiaMa Moria Obl c(hOpMHUPOBATh 1IeTIeBON phIHOK. [Lnan
MapKETHHTa SBJSICTCS BaXXHOW YacThIO OW3HEC-TUIaHA, TaK KAaK OH ONKCHIBAET, KaK MOTYT
OCYILECTBIISATLCS PACIIPEIICIICHUE, YCTAHABIMBATHCS 1I€HA U MPOJBUTATHCS MPOAYKTHI, YCIYTH.
[ToreHIManbHBIC WHBECTOPHI PACCMATPHBAIOT IUIAH MApPKETHHTa KaK KPUTHYECKYIO TOUYKY
ycriexa HOBOTO mpennpustus. Takum o0pa3oM, ciieayeT YACIMTh JOCTaTOYHO BPEMEHH IS
TOTO0, YTOOBI TApAaHTHPOBATh (P (DEKTHBHOE BHEAPEHUE HAMEUCHHOU cTpaTerun. Mudopmarms o
TEKYIIUX MPOJIaXkax U COCTOSHUU PBIHKA MOXET OBITh MCIOJIb30BaHA JUIsl OIICHKH JOJIM PhIHKA,
MOKYIATEIbCKUX MPEAMOYTCHUH, IIOJTUTHKH [ICHOOOPAa30BaHMSI U 00CTYKUBAHUS TTOKYITATEIICH.

2.8 duHaHCOBBIN IJ1aH

OUHAHCOBBIN MJIaH SABISIETCA BaKHEHIIelH yacThio Ou3Hec-tuiana. OH ompenensier moTpeOHOCTh
B MHBECTHUIMIX, KOTOPhIE HEOOXOIUMBI JJisi OM3HEcCa, U TMOKa3bIBACT, SIBISCTCS T OM3HEC-TIIaH
SKOHOMHMYECKU BBIMOJHUMBIM M TPUOBUIBHBIM. DTOT pa3fesl IMOKa3bIBaeT MOTEHIUATbHBIM
WHBECTOpaM, OyAeT U Ou3Hec MPUOBLILHBIM, CKOJIBKO JIEHEr HEOOXOIWMO, YTOOBI 3aIyCTUTh
O6u3Hec M 00ecreuuTh KpaTKOCPOUHbIE MOTPEOHOCTH B J€HbraX, Kak 3TH JIEHbI'W MOTYT OBITh
MOJIyYeHBbl. J{J1s1 OLEHKU BBIMOJHUMOCTH OM3HEC-TUIAHOB CYIIECTBYET TpHU 00JacTH (PHHAHCOBOMU
uHpOpMaLUu:

* 0XKH/1aeMble 3HauUeHUs1 00BEMOB MTPOJIAXK U PACX0/I0B B TEUEHHUE TpeX ONMKaNIINX JIET,

* ICHE)KHBIE TIOTOKH B TEUEHHE OJIMKANUIINX TpeX JIET,

* IPOTHO3 MOJYYEHUS IPUOBLIH.

B OusHec-miaHe JOKHBI OBbITh TPUBEAEHBI NPOTHO3UpPYEMblE OOBEMBI MPOAAX U
COOTBETCTBYIOILIME PACXO/bl B TEUEHHUE, IO KpallHEH Mepe, TpeX JIET, C TOMECAYHBIM MPOTHO30M
B TeueHue nepsoro roja. Croa J0KHBI ObITh BKJIFOYEHBI IPOTHO3UPYEMblEe 00BEMBI MPOJIAX,
CTOMMOCTH IPOJIaHHBIX TOBApPOB, a TaKXe OO0IIMe W aJMHUHUCTPATUBHBIE PACXObl. 3aTeM C
IOMOIIIBIO OLIEHKM HAJOrOB MOKET OBbIThb CIIPOTHO3MpPOBaHA YHCTas MPUObUIL TOCIe
Hasnoroo6soxenus. OnpeaeneHue 0XKUAAEMbIX 3HAUEHUH 00bEMOB MTPOJaXK U BEJIMUHH PACX0JI0B
JUIS KaXJOro W3 TEpBbIX 12 MecsAleB M KaxkJIOoro MNOCIEIyIOLEro roja Oa3upyercs Ha
MapKeTUHroBOoM wuHQoOpManuu, aHaiu3e pblHKa. Bropas BaxkHas o001acTh (UHAHCOBOMN
UH(OPMALIUU — 3TO 3HAYEHUS JCHEKHBIX TOTOKOB B TEUEHHE BPEMEHU MPOEKTA, C TOMECIYHBIM
IIPOrHO30M B TeueHHe mepBoro roja. OLEHKH JEHEKHBIX MOTOKOB MOKa3bIBAIOT CIIOCOOHOCTh
O6u3Heca 00ecreunTh PacXobl B MOAXO/AIINE BpeMEeHa To/ia.

B nanHoM pa3zene Takke 10JKeH OBITh BBIIOJIHEH aHalu3 0e3yOhITOUHOCTH IpoekTa. ['panuna
0€3yOBITOYHOCTH MTPOEKTA OMpeAesieTcs Kak Takoi 00beM MPOU3BEICHHOM

OpOAYKIMH (YCIIYT), IPU KOTOPOM IOJHOCTBIO MOKPBIBAIOTCS 3aTpaThl, a YKUCTask MPUOBLIb IO
IIPOEKTY SIBJIAETCS HYJIEBOM.



2.9 Ananu3 puckoB

B »TOM pa3zgene mMoka3bIBalOTCS HAuWOOJEe BEPOSITHBIE MPEANPUHUMATEILCKHE PHCKH U
BO3MOJXKHBIE (DOpC-MakKOpHBIE OOCTOSATEIBCTBA, TNPUBOIATCA TapaHTUHU BO3BpaTa CPEICTB
MapTHEPaM U UHBECTOPAM.

Kaxnprit Ou3HEC CONpsDKEH C ONpENeCHHBIMH PHUCKaMH, CBS3aHHBIMH C OCOOEHHOCTSIMU
OTPACTU MPOMBIILICHHOCTH, KOHKYPEHTaMH, a TaKXe OOIIMM MOJIUTHYECKUM U IKOHOMHUYECKUM
MOJIOXKEHHUEM CTpaHbl. BU3HEC-TIaH TOJDKEH pacCMOTPETh TPYAHOCTH B Oyrkaimue 2—3 roja.
BaxxHO BBISBUTH M MOKa3aTh MOTEHIIMAIBLHBIC PUCKHA U MOATOTOBUTH YP(EKTUBHYIO CTPATETHIO
O0opp0Obl ¢ HMMH. B 3TOM pa3nene MOJDKHBI OBITH PAacCMOTPEHBI KPUTHYECKHUE PHUCKU U
MOTCHIMATbHBIE MPOOJIEMBI, KOTOPHIE MOTYT MPEMSTCTBOBATh PEATH3AIMN PEIIOKECHHBIX
KOMITAaHHMEH 1eneld u crpareruid. [J1aBHBIA pUCK I OM3HECa MOXKET MOSBUTHCSA B CIEACTBUE
YCUJICHHBIX JEUCTBUM KOHKYpPEHTOB, cilabocTell B cHCTEeME MapKETWHIa, MPOU3BOJCTBA WU
MEHEP)KMEHTA, HOBBIX JOCTHKEHHI B TEXHUKE M TEXHOJOTHSX, KOTOPbIE MOTYT NPUBECTU K
MOTepe KOHKYPEHTOCIIOCOOHOCTH BBITYCKAEMOU MPOTYKITUH.

HeoOxomgumMo  OTMETHTB, 4YTO  CIOCOOHOCTH  TOHHMAHHUS  PUCKOB M pa3pabOTKH
COOTBETCTBYIOLIETO IJIaHA IEUCTBUM SIBJIACTCS PEIIAIOLICH JJIsl OLIEHKH Ka4eCTBA MEHE)KMEHTA.
DTOT pasjien SBISETCS BaXKHBIM HMHIMKATOPOM CIIOCOOHOCTH MEHEIKMEHTa 3¢ (PEKTUBHO
pearupoBarb Ha CUTyalldd, KOTOPBIE BBI3BIBAOT ONACHOCTh JJIs JOCTHKEHHUS LEJei
PEINPUATHS.

2.10 [Ipunoxenus

[TpunokeHne OOBIYHO COAEPXKUT MaTepuanbl, KOTOpble HE 0043aTeNbHO JIOJKHBI OBITh
MpPUBEJEHBI B OCHOBHOM TEKCTe. TONBKO TE€ JOKYMEHTBI, KOTOpPbIE MPEACTABIISIIOT
HEMOCPEJICTBEHHBII WHTEpeC [UIsl MOTEHLHAJIbHOTO HWHBECTOPA, JOJDKHBI OBITH TNPUBEIACHBI
MOJIHOCTBI0. B 4acTu OCTaIbHBIX MOXKHO OTPAHUYUTHCS KPAaTKUMU 3aMeTKaMu. CChUIKH

Ha Kakue-IM0Oo JOKYMEHTHI, UCIIOJIb3yeMble B MPUIIOKEHUH, JOJDKHBI OBITH CAETaHbl B CAMOM
Ou3Hec-TIIaHe.

B mnpunoxxenne MoryT OBITh BKJIIOUEHBI BTOPWYHBIC JaHHBIC, a TAaKXKE HCCIEIOBATEIIbCKUE
JaHHbIE, WCIOIB30BaHHBIE A TONACPKKHA Ou3Hec-miiaHa. MOTyT OBITh Takke BKIIOUYEHBI
3aKJIIoueHrs 00 apeHjie, KOHTPAKThl U JPyrue THUIMBI corjiamenui. Hakonen, B mpHiioxkeHUs
MOKHO BKIIOYUTh JIUCTHI C IIEHAMH TOCTaBIIMKOB M KOHKYPEHTOB. B mpuiokeHus
PEKOMEHIIyeTCsl TIOMECTUTh CJENYIOUIMe JOKYMEHTBI: JaHHbIE [0 aHajdu3y pbIHKa,
cnenuduKanuy Tpoaykra, Gotorpaduu, KOMUU PEKIaAMHBIX MMPOCIEKTOB, JOTOBOPHI apEHIbI U T.
0.

HpaKTI/I‘-ICCKI/Ie PEKOMEHAAU 110 COCTAaBJICHUTIO
OTACJIbHBIX PA3CTIOB Ou3Hec-TIaHa

1 O630pHEIii paznen (pe3tome)

Pestome npencrasnser co0oil kKpaTkuii 0630p coaepx aHus BCero OM3Hec-IaHa.
Pe3tome 10KHO BKITIOYATH CIIEAYIOIYI0 HH(POPMAIUIO:

* HANMECHOBAHHE MIPOCKTA;

* XapaKTEePUCTUKY OpTraHU3aIK, 00palIaromeiics 3a MpeIoCTaBIeHUEM CPEJICTB:
— HauMeHOBaHHMe mpoekTa (Hampumep: «OpraHuzanus KOMIIAHWH, [PEIOCTaBIISIOMIEN
ayTCOPCHHIOBBIE yCIyrH 1o pa3zpadorke [10»);

— OpraHU3aIMOHHO-TIpaBoBast (hopma (HarmpumMep: 00IIeCTBO C OTpaHUYCH-

HOW OTBETCTBEHHOCTHIO);

— YUCIIEHHOCTH TIEPCOHAIA;

— MOYTOBBIH ajpec, TenedoH;



— OAaHKOBCKHE PEKBU3UTHI (B T. Y. pyOJIeBbIi, BIIOTHBIN, ICMO3UTHBINA CUETA);

— U110, TIPEACTABIISIIONIEE TPOSKT ((pamuimsi, UMsi, OTIYECTBO, KBaTU(UKAIUS, KOHTAKTHI).

* ONHCaHHE MPOEKTA, Iie 0c000 BBIACICHO, UICT JIU pedb O Hayale paboThl «C HYIS» HIH O
paCIIMPEHUH CYLIECTBYIOLIETO JEIa;

* KpaTKHe CBEJCHMS O KBATU(HUKAIMH YIPaBICHYECKOTO MEpCcoHaa, KaKUMU OCOOEHHOCTSIMH,
MPUMEHUTEIBHO K HACTOSILIEMY MPOEKTY, 00JajaeT ynpaBlIeHYeCKUI MepcoHai, KakoBbl JOJIU
y4dacTusl yIpaBIeHUECKOI 0 IEpCOHAIA B KallUTaJIe IPEAIIPUATHS;

* ONMCaHHUE CUTYAllUU Ha PbIHKE (OTEYECTBEHHOM U 3apyOeKHOM) U B OTpaciiu;

* IPEUMYIIECTBO MPOIYKIMH WIH YCIYT MPEIIPUATHS, COOCTBEHHBIE PECYPCHI

KOMIIaHUM U ee TeKylee (UHAHCOBOE COCTOSIHUE;

* JIOJIFOCPOYHBIE U KPATKOCPOUHBIE LIEJIH [TPOEKTA, KAKOI'O POCTA MOYXKHO 0>KHJIATh,

KaKue JOXO/bl IPEANOaraeTcs nojaydnTh, 3a KAKOM IEpUOJI BPEMEHHU;

* CTENEHb COIJIACOBAHMSA MpPOEKTa C (eAepabHbIMU, PETHOHAJIBHBIMH W OTPACICBBIMHU
[IPUOPUTETAMUY;

* TOTPeOHOCTh B MHBECTUIIHX, MIPEAOIaraeMble HCTOYHUKA (PMHAHCUPOBAHUSA, KaK OHH OYAyT
BO3BpAIAThCA (ITOTAMaThCs );

* HaJIM4Ke JUIEH3UH, cepTUu(hUKaTOB, pa3pelieHuii u T. 1.;

* KJIFOUEBbIE 9KOHOMHUYECKHE MoKa3aTenan 3(pPeKTUBHOCTU IPOEKTA;

* BO3MOYKHBIE€ PUCKHU U CUCTEMA CTPAXOBOK.

B cnydyae HeoOxoaumocTu (BO3MOXHOCTH) MPHUBJICYEHHUS MHOCTPAHHBIX MHBECTOPOB pE3rOME
COCTaBJISIETCSl KaK HAa PYCCKOM, TaK M Ha aHIVIMMCKOM s3bIKax. B pe3tome Takke oTpaskaercs
CTEeMeHb KOH(PHUIEHIIUATBHOCTH U3JI0KEHHOHN B OU3HEC-TIIIaHe UHPOPMAIIHH.

2 OnucaHue NpeJupruaThs U 0Tpaciiu

B aTom paznene HeoOX0auMO 0XapaKTepu30BaTh MPEANPUATHE, 0OpaTUB BHUMaHUE
Ha €ro0 OTJIMYUSA OT APYTUX KOMIIAHUH, IPUCYTCTBYIOIIUX HA PBIHKE:

* 11e7M Ha OMyKalvii epuoj U Ha EPCIEKTUBY;

* OMMCaHue KOMaH bl (JIUL, IPUHUMAIOLINX PEIICHUs);

* puHaHCUpOBaHME MPEANIPUATHS B IPOILJIOM U B HacTosIIee BpeMs (ecau npes-
HpUsATHE JeHCTBYIOIIEE, 2 HE BHOBb CO3/JaBaEMOE);

* OpraHu3alMOHHAs CTPYKTYpa U KaJIpOBbIN COCTaB;

* OCHOBHBIE JIOCTHXEHUS NPEANPUATHS (UCTOpHUS yCIIeXa — €CJIH €CTh);

* [IOKa3aTead dSKOHOMHMYECKONM d3(PQPEeKTUBHOCTH mOpeanpustus (A  JAEHCTBYIOIIETO
IPEIIPUATHS);

* KaKye IPEeUMYILECTBA €CTh Y IPEAIPUSITHS;

* KaKe MOTpeOHOCTH 3aKa3YMKOB 00eCeuBaeT NpeANpUsTHE;

* CE30HHOCTb MPOJYKIUH (YCIIYT);

* HCIIOJIb3YyEMBIE HOY-XaY;

* TEPPUTOPUATBHOE PACIIOJIOKEHUE KIIMEHTOB;

* OCHOBHBIE KOHKYPEHTBI U UX CUJIbHBIE CTOPOHBI;

* YPOBEHb TEXHOJIOTHH;

* aHAJIN3 CWJIBHBIX U CI1a0BIX CTOPOH NPEANPUATHS (Ka4eCTBO NPOAYKIIUH U YCIYT,
BO3MO>KHOCTH COBITa, ypOBEHb MPOU3BOICTBEHHBIX U3JIEPKEK, KBAIU(UKAILINS,
OIIBIT MIEPCOHAJIA, YPOBEHb TEXHOJIOIMH, YCIOBHS MIOCTABOK MaTEpUaJIOB UIH
KOMIUIEKTYIOIUX, YPOBEHb MEHEIKMEHTA).

* reorpauuecKoe MoJ0KEeHHE MPEIIPUATHSL.

3 Onwucanue NpoayKuuu (yciyr)

B srom pasnene npuBoAUTCS MOAPOOHAsl XapaKTEpPUCTUKA YCIYT NPEANpUATHS (MIPOLYKIIHH),
IPOM3BOJIUTCS CPABHEHUE UX C ycIayramu (IpOAYKIMeH) KOHKYPEHTOB, aHAM3UPYIOTCS TJIaHbI
pa3BUTHS TPOU3BO/ICTBA.

XapakTepuCTUKA MPOTYKIIUHU:



* Ha3HauYEHUE NPOAYKUUH (YCIIYT), 11 KaKMX LeJIel OHA MIpelHa3HAuEeHa;

* CTOMMOCTb B 3aBUCUMOCTH OT 00BEMOB IIPOU3BO/ICTBA;

* TEXHOJIOTUYHOCTH;

* YHUBEPCAJIbHOCTb;

* COOTBETCTBHE NPOAYKIMH IPUHATHIM CTaHIAPTaAM;

* Ha KakoW CTaJuM HaXOIUTCs MPOAYKT B HacTosiuee Bpems (uzaes, pabounii MpOeKT, ONbITHBIN
oOpas3el1, cepuifHOE IPOU3BOJICTBO U T. 11.);

* TpeOOBaHUS K KOHTPOJIIO KaueCcTBa;

* TpeOOBaHUs K MOJATOTOBKE MOJIb30BATENECH;

* TpeOOBaHNUS K TAPAaHTUITHOMY U MOCJIErapaHTUHHOMY 00CITY>KMBAHUIO;

* UMEIOTCSI JIM BO3MOKHOCTH I JAJIbHEUIIET0 pa3BUTHS IIPOIYKTA;

* IATEHTHO-JIMIIEH3MOHHAs 3alllUTa.

AHanu3 IpoAYKLUHUH KOHKYPEHTOB, UMEIOIIEHCS HA PhIHKE:!

* onKcaHue (PyHKIMOHAIBHBIX U NOTPEOUTENBCKUX CBOMCTB KOHKYPHUPYIOLIUX IPOILYKTOB;

* I0YEMY IPOAYKTHI KOHKYPEHTOB I0JIb3YIOTCS OIPEJEIIEHHBIM CIIPOCOM;

* IPUHLIUIIBI IEHOOOPa30BaHMsI KOHKYPEHTOB,;

* c110COOBI CTUMYJIUPOBAHHUSA COBITA, UCTIONIb3YyEMbIE KOHKYPEHTaMH.

HccnenoBanus u pa3paboTKu:

* uenu 1 onucanue niaanupyembix HUOKP (ecau onn HeoOXoaumbl);

* TEXHOJIOTHYECKOE COCTOSIHME KOHKYPEHTOB, BO3MOKHOCTh MX TEXHOJIOTHMYECKUX

JOCTHUKEHUH BJIMATH WIN NOBJIUATH B OyyILIEM Ha JeATEIbHOCTh NPEANIPUATHUS;

* ONMCaHUE KOHUEMIUU Pa3BUTHUS MPOYKTa (YCIYyTH);

* IPUHSATAs KOHLIETLINS IEHOOOpa30BaHus;

* YCIOBHSI IPUOOPETEHUS ChIPbs, MATEPUAIOB U KOMIUIEKTYIOILHUX;

* IPOU3BO/ICTBEHHAs KOOTIEpaIHsl.

Kpome onmcanus ykazaHHBIX BBILIE aclEKTOB MPOAYKLUUH (YCIYT), KOTOPYIO NMpEeANpUHUMATEND
coOupaercs MNOPEUIOKUTh PHIHKY, B JaHHOM pa3jeie Ou3HEec-IIaHa CJEeIyeT OCBETUTH
CJICAYIOIINE BONPOCHI:

* Kakast HeoOxouma ynakoBKa JUIsl IPOTyKITUHN?

* KakoB cpok XpaHeHHs NPOLYKIUU?

* Kak yacto OynyT mpou3BOAUTHCS TOCTaBKU?

+ KakoBbI ycroBHst Om1aThl 3a MPOIYKIIMIO (TOBapHOE KPEAUTOBAHUE)?

» KakoBbl TpeOyemble TapaHTHH?

3.3.4 PuIHOYHBIE UCCIEI0BAHUS U aHAIN3 cOBITa

B aTom paznene nomkHO OBITH MOKa3aHO, YTO MPOAYKIMS MM yCIYTd UMEIOT PhIHOK COBITa, a
TaKXe BO3MOXKHOCTb MPEANpUATUS TOOUTHCS yCIeXa Ha OINpeesIeHHBIX PhIHKAaX; HE00X0ANMO
MOKA3aTh 3aTPAThl B CBSI3U C BBIXOJIOM HA PHIHOK U BO3MOYKHBIE PUCKHU.

XapakTepHuCTHUKA PhIHKA:

* pa3mepsl pbiHKa (peruoH, PO, CHI', MupoBoii ppIHOK);

* YPOBEHb U TEHJICHLIMU Pa3BUTHsI PBIHKA,

* IMHAMUKa [IEH Ha PBIHKE;

* crierQuruecKkue 0COOEHHOCTHU PhIHKA, HAIPUMEpP TPYAHOCTH JJOCTYIA K ONEpaIUsIM Ha PbIHKE;
* HE3aBUCUMbIE IIPOrHO3bI OTHOCUTEIBHO Pa3BUTHUS PbIHKA B OYyIylIEM;

* IpeArnonaraeMas 101 pelHKa, KOTOPYIO 3aMET MPOAYKLUS IPEIIPUITHS;

* IJITAaHBI OTHOCUTEIIbHO 3apyOEKHBIX PHIHKOB; SKCIIOPTHBINA MOTEHIINAT;

* 0COOBIE 11eJTM Ha PBIHKE.

XapakTepucTuka noTpeduTesneil mpoayKuuu:

* TUN TOTpeOuTENs (KOHEYHBIC MOKYNATEIH, MPOU3BOIUTENH, €IUHUYHBIE CAMOCTOSTEIbHBIE
NOTPEOUTENH U T. 11.);

* UX reorpauueckoe pacroyioKeHue;

* UX MHEHHE O MPOAYKLIHH.

XapakTepucTuKa KOHKYPEHTOB:



* IepeyYeHb MPEANPUITHI — OCHOBHBIX KOHKYPEHTOB;

* UX CHJIbHBIE U C1a0ble CTOPOHBIL;

* UX (puHAHCOBOE MOJIOKECHHE;

* YPOBEHb TE€XHOJIOTHH;

* YACIBHBIN BEC B 000pPOTE PHIHKA;

* HCIIOJIb3yeMble KOHKYPEHTaMH CTPATeruy MAPKETUHT 4,

* BO3MOYKHAas! peaKlisi KOHKYPEHTOB.

s 6onee mogpoOHOTro OCBEIIEHUSI MaTepUaioB JaHHOTO pa3jelia Ou3Hec-IiaHa
HE00XO0IMMO OTBETUTbH Ha CJIEYIOIINE OCHOBHBIE BOIIPOCHI.

KoumponwHuiil cnucok 60npocos 071 aHanu3a pulHKa:

+ KakoB 00mmmii 00beM poax 1Mo JaHHOMY CETMEHTY PhIHKA B HACTOSIIEE BpeMs?
» KakoB o01muit 00beM IpoJIax NpOoayKIIMU, paccMaTpuBaeMoi B Ou3Hec-TuiaHe?

» KakoBbl TeHJeHIIUU (TIPOTHO3BI) MPOIaXK MPOIYKIIUUA Ha BHYTPEHHEM U MEXTY-
HApOJHOM PbIHKAX?

* KakoBbl ceemenmul ppiHka (reorpaduueckue, IpOMBIIIIICHHbBIE, ONTOBBIE TOPTOBLBI U T. 1.) B
CEKTOpE MPOMBILIEHHOCTH, KOTOPBIH MPeICTaBIsAeT NaHHbIi Ou3zHec?

* OnumMnTe BCE COOTBETCTBYIONINE CETMEHTHI PhIHKA U TEHJEHIIUU UX POCTa.

» KakoBbl orpanndenus o npojakaMm MpoayKIIMK JaHHOTO OM3Heca M Kak mpe-
[10JIaraeTcs uX Mpeo10JIeBaTh?

* OnuiuTe 00beM U MECTOIOJIOKEHHE OM3HECa, TOJT0OHOTO PacCMaTPUBAEMOMY.

Llenesan ayoumopus

B mapkeruHre ectb BbICKa3bIBaHHE: “TIPOAYKT JUIsl BCEX — 3TO MPOAYKT Ais Hukoro”. Jlus
JOCTHKEHHS yclleXa B CBOEH HUIIE Bbl JOJDKHBI YETKO IIOHMMATh, KTO Balll NOTEHLHUAJIbHBIN
KJIUEHT.

HrpaeTr nacCUBHYIO pOjb B MPOLECCE MPUHATHUSA TOKYIKH, HO YACTUYHO MJIN IOJTHOCTBIO BIIHSAET
Ha JIIOJIEM M3 OCHOBHOW rpymnmbl. B mporecce pexksiaMHOM KOMMYHHMKALlMM HE SIBJISIETCS
IPUOPUTETOM U1 OpeHa.

Paccmorpum nerckue urpymkun LEGO B kauecTBE NpPOCTOrO NpUMEpa pPasHULBl MEXIY
OCHOBHOM W KOCBEHHOM LENeBOM ayauTopued. J[liusd mnpou3BOAWTENS NPUOPUTETOM B
IPOABYKEHUM SIBJISIIOTCS JETH. JTO MX OCHOBHAsl ayJUTOPHs, HAa KOTOPYIO HAIpaBIIEHBI BCE
peKjaMHble POJUKU U KammnaHuu. Ho neTw He MMEeIoT BO3MOXKHOCTHU CaMU KYIUTh cebe Hadop
KOHCTPYKTOpA, MO3TOMY IPOCAT CAENaTh 3T0 poauTeseldl. OHU BIMSIOT Ha MPOLECC NMPUHATHS
pelieHrs, HO KOHEUYHbIH BBIOOp Bcerna octaercs 3a B3pociabiM. s LEGO — 310 kocBeHHast
L[eJIeBast Ay AUTOPHS.
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Pazbepem Ha mpumepe ananmza kodeitan popmara to-go mo cucreme SW:

What? — kode u ropsiune 6€3a1KOroIbHbIe HAITUTKH «C COO0I».

Who? — coBpemennbie road B Bo3pacte oT 18 g0 40 mer, paboraromnive HEMOAAICKy,
npuBbIKIIKE Opath Kode 1Mo yrpam nepea pabOTOH, a TakKe JKUTENU OJIM3JIeKaIluX JOMOB U
CIIy4alHBbIE IPOXOKHUE.

When? — 4aime Bcero B OyHU [0 yTpaM, repeli paboToi WK Be4epoM IOCie Hee.

Where? — B camoii kodeiiHe, B odopmiieHHH TOYKH COBITA, B Pa3IaTOYHBIX MaTepHaiax
IPOMOYTEPOB, a TAKXKE Yepe3 TapreTMPOBAHHYIO pEeKIaMy, HAaCTPOCHHYIO IO TeoJIoKaluu. 3a
TOBApPOM KJIMEHTHI IPUXOIST HEMOCPEICTBEHHO B TOUKY COBITA.

Why? — kadecTBEeHHBIN U JOCTYIHBIN MO [[eHe KOde, KOTOPbIA OBICTPO TOTOBUTCS M SKOHOMHT
BpEeMs 3aHATHIX JIIOJIEH. A TakXKe HYXEH TeM, KTO He MMeeT BO3MOXHOCTH MPUTOTOBHUTH KOde
JIOMa, HO MHOT/Ia JTFOOUT €ro MUTb.

Koneunwtit nonvzosamens:

* KT0 siBNsieTCss KOHEUHBIMH T0JIb30BATEIISIMU?

e I'ne onu Haxogarcs?

* Kak yacto nokynaroT npoayKuuoo?

 Kak pearupyrot Ha LieHy npoaykuun?

*» Kak omnpeaensror KauecTBO MPOyKITUN?

» Kakux crienrajibHbIX Ka4eCTB MPOAYKIUN XOTST?

* Kakoii ypoBeHb ux g0x0/1a?

* CKOJIBKO XOTeNH OBl 3aIIaTUTh 32 00CITyKUBaHUE?

* HackonbKO yIOBIETBOPEHBI CYNIECTBYIOMICH MTPOTYKIIHEH?

* Ha ocHoBe kakux (pakTOpOB OHU MPUHUMAIOT PEIICHHUE O MOKYIKe?
 Kakue marasussl noceniaroT, YTOObl KYUTh MPOJAYKIUIO?

* Kakoii Tun npoosusicenus mosapa Ha peIHOK OyJIET CTUMYJIUPOBATh UX TIOKYITKU?

AHnanu3z KOHKypenmoeg:
» KakoBo kauecTBO NPOAYKIMH U YCIYT KOHKYPEHTOB?
» KakoBa penyranusa?



* JIOSUTBHBI M K HUM MX TIOKYTIaTen?

» KakoB pa3mep OusHeca (KOJTUYECTBEHHAS OIleHKa)?

* Kakoii Tun rapanTuii npeanarator?

» Kak pacnipenensitoT CBOK NpOyKIHIO?

* Hackomnbko a3 pextuBnbr? IMeroTes 1 Haie)KHbIE (PUHAHCOBEIE PECYPCHI?
» X0opouIo 1 OCYUIECTBIISIETCS PYKOBOACTBO OM3HECOM?

5 IIpou3BOICTBEHHBIH TIJIaH

DOTOT pa3fen IOKEH TOAPOOHBIM 00pa3oM OMHCHIBATH IYyTh, IOCPEICTBOM KOTOPOTO
npennpusaTie miaHupyer 3¢p(GHEeKTUBHO MPOU3BOAUTH MPOIYKIIMIO WM YCIYTH U MOCTABISTh UX
HOTPEOUTEITIO.

B sToM pa3zgene HE0OXOIUMO OTPa3UTh:

* 00€CIIEYeHHOCTh CBIPhEM, 000PYIOBAaHHEM, KOMIUICKTYIOIUMU, SHEPTUCH;

* MOTPEOHOCTD U YCIOBHSI MPUOOPETEHUS TEXHOJIOTMUECKOT0 U MPoYero 000pya0BaHus;

* MOTPEOHOCThH B YUACTKAX 3€MIIH, 3JIAHUSX U COOPYKCHHSIX, KOMMYHUKAIIHSX;

* TOTPEOHOCTH U YCIOBHS MOCTABKH CBHIPhS, MaTEPHUATIOB, KOMIUIEKTYIOIIHNX, TPOU3BOICTBEHHBIX
YCIIYT, KOHTPOJIb Ka4eCTBa;

* TpeOOBaHUs K HCTOUHUKAM YHEPTUH U UX JIOCTYITHOCTb;

* TpeOOBaHUs K YUCIECHHOCTH M YPOBHIO MTOJATOTOBKHU IEPCOHAIIA;

* YCIIOBUS OIIAThI U CTUMYJIMPOBAHUS MIEPCOHANA;

* 00IIYIO CMETY 3aTpaT Ha OTKPHITHE OM3HEeca (pearn3aiiio IPoeKTa paclInpeHus On3Heca);

* KaJbKyJALUIO ce0eCTOMMOCTH MpoAyKiuu (yciyru). Kanpkynsuuioo cieayer paccuuTaTh JUIs
TOBapa-mpeICTABUTEIS WU 7151 ToBapa (yCIyru), 3aHUMArOIIero HanOOJBIINI YACIbHBINA BEC B
ACCOPTUMEHTHOM TpYIIIIe.

Hwxe npuBosaTcst mpuMepsl 0hopMIICHUS pa3esioB MTPOU3BOICTBEHHOTO IUIaHA B BUJIC TAOJIHII.
Tabnuunas popma rpencTaBIeHUs paCYeTHBIX MaTEpUaIoB B OM3HEC-TIIaHe —

camas HarJisiIHas!, «9uTabesbHas» U yI00Hasl.

......................... Ilpumep .. ... o i
Tabmma 1
.f.

Buast Topapos (paBot, yeayr) l;E:I . OobeM ToBapoB (paboT, yeayr)

M. 2020 2021 2022
1. T'pyannuxosoe . 280 500 510
nuapaHie (pa3’oBoe MoceIeHHe )
2. T'pyannukoBoe niaasanse (aboHement) yel. 79 118 125

CpeaHAA LeHA eIHHHIEI TOBAPOR (paboT, yeayT), pyo.
1. Ppyammraxosoe pyo. 500,00 650.00 650,00
NIAaBaHHE (Pa30B0Oe MOCCIICHHE)
2. I'pyaanuKoBoe MuasaHHe (abDoHeMeHT) PYO. 3 000.00 3 600.00 3 600.00
Bripyuka oT pealqnioBaHHEIX ToBapoB (padoT, yeayT)., pyo.

1. I'pyanuukosoe 6
NIapaHHE (Pa3soBOoe MOCCIICHHE ) PYO- 140 000,00 | 325 000.00 331 500,00
2. I'pyannukosos naapanne (ADOHEMEHT) PY0. | 237 000.00 | 424 800.00 450 000.00
5:'15:)0 BEIPYHKA OT PeaTH30BAHHBIN TOBApoB (padoT, pyb. 377 000.00 | 749 800.00 781 500.00




[Ipumep opopmiieHHs pacyeToB MOTPEOHOCTH B 000pYIOBAHUHU

HauwmeHoBaHue Koa-BO CTOMMOCTb

NMpuo6peTeHMe OCHOBHbIX CPEACTE

KomneroTepHaa TexHuka (HoyTbyk):
CeBeToBOEe o6opyAoOBaAHue;

Kaccoeoe o6opyacBaHume u POS

TEPMHHAA;
Toproeoe obopyAoOBaAHHEe: CTEAAKH
BEepPTUKAABHLIES; NPpUACABKHM
rOpU3OHTAAbHbBIES; CTEAACDKH

XPAHEeHMUs; BHELUHAA BUTPUHA;
BbiBecka Hapy>XHAs;

Cton, cTyAba (AAA nNpoBeAeHUA
MacTep KAACCOB);
NMpoTHBONnOXAapHOe 0c6opYyAOBAHUE;
XozanMcTBeHHOE 6biTOBOES
o6opyAoBaHue.
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JlosKHOCTH OcHoBaHHe Craska | Jlara OxkJaan + pailoHHBIH
(T/m, rmx) NPUHATHSA KO3 PHULHEHT)
MecCsII, roj

Oneparop- /1 1 01.07.2020 2 16000+25%
TEXHOJIOT
(pb100BON)

/1 1 01.07.2020 2 16000+25%

TexHuK- /A 1 01.01.2021 1 16000+25%

MEXaHUK

(pb100BON)



Pacuetnyro cymmy doHaa omiatel Tpyaa ganee HEOOXOIUMO CKOPPEKTUPOBATh HA PAaHOHHBIN U
ceBepHBIN K03 (PULIMEHTHI (€CNTU TaKue IPEAYCMOTPEHBI B PETHOHAX).

......................... I[pumep . . ...

[Tpumep odopmiteHUsT pacueTOB CMETHI 3aTpaT Ha OTKPHITHE OU3HECa

Cwmera 3aTpat — 3TO JOKYMEHT, B KOTOPOM OTpa)kaeTcsi TPYNIUPOBKA 3aTpaT Mpei-
MPHUSITHS 10 SKOHOMUYECKHUM d1eMeHTaM. OHa MOKa3bIBaeT OOIIYI0 CYMMY MaTepHAalh-
HBIX M JICHEXKHBIX 3aTPaT, CBSI3aHHBIX C OTKPHITHEM OH3HECA.

3.3.6 OpraHu3anyoOHHbIHN TUTaH (TJ1aH MEHEHDKMEHTA)

Llens manHOTO pa3jena: mokKa3aTh MOTEHIIMAIBLHBIM HHBECTOPAM Bally CIIOCOOHOCTh
o0ecreunBaTh COINIACOBAHHYIO KOJUIEKTUBHYIO JESTEIbHOCTh KOMaH/Ibl 10 pealu3aluu

IIPOEKTA.

B sToMm paznene Gu3Hec-1IaHa JOKHBI OBITH OCBEIIEHBI CIIEAYIONINE BOIIPOCH! U MPEACTABICHBI
CJIEAYIOIINE MaTepPHAIbL:

* Ka/IpoBas MOJUTHKA U LITATHOE pacIMCaHUe Ha NEPBBIN IO 1EATEIbHOCTH;

* OpraHM3alMOHHAs CTPYKTYpa CO3aBaeMoil Ul peaau3aly IpoeKTa KOMIIaHUH;

* pacnpenenenne 00s3aHHOCTEN U OTBETCTBEHHOCTH IIEPCOHAIA.

[Tpu pa3paboTke AaHHOTO pa3fjena CTOUT MOMHMUTb, YTO TJIABHBIM KanmuTal 000 KoMIaHUN —
3TO NEepcoHal, a (GopMUPOBaHME CIUIOYEHHOW KOMaH[bl IPOEKTa — OYEHb CIOXKHBIN mpolecc.
Kpome Toro, cymecTByeT Macca HHCTPYMEHTOB, IMO3BOJITIONIMX cHopMUpoBaTh 3PPEeKTHBHYIO
KOMaHJy U YAEp)KaTh «30J0TOH pe3epB» CHELUATNCTOB, UMEIOIIMX OOraThlii phIHOYHBIN OINBIT B
cxoxel chepe nesTenbHOCTH. TONBKO MOCTOSHHBIE YCHIIHA TI0 MOMCKY U YACPKaHUIO KaJIpoB
rapaHTUPYIOT ycCHeX.

[Ipuem paOOTHUKOB B KOMMAaHMIO (Ha TMPOEKT) OCYLIECTBISETCI B COOTBETCTBUU C
YTBEPKACHHBIM INTAaTHBIM pacnucaHueM. llltatHoe pacnucaHue COAEPKUT IEPEUEHBb
CTPYKTYPHBIX JOJKHOCTEH, TpeOOBaHUS K KBAIU(UKAIMK, CBEACHUS O JTOJKHOCTHBIX OKJIajax,
Ha/10aBKaxX U MECIYHOM (QoHe 3apabOTHOM IIaTHI.

OpranuzanvoHHasi CTPYKTypa YIpaBJI€HHUsS HAIpaBlieHa, IPEXIE BCEro, Ha YCTaHOBJIECHHUE
YETKMX B3aMMOCBSA3€M MEXAY OTAEIBHBIMH IOAPA3JEICHUSAMH KOMIIAHUH, paclpeiesieHue
MEXJy HUMHU INpaB M OTBETCTBEHHOCTH. PeKOMEHIyeTcs NMpPUBECTH CXEMY OpraHM3al[MOHHOMN
CTPYKTYpBHI ylpaBieHus (JIMHEHHYI0, TMHEHHO-()yHKIIMOHAJIbHYIO, MATPUUYHYIO U T. I1.).

IInan mapkeTuHra

[Inan MapkeTWHTa JOJDKEH CHOCOOCTBOBATH CO3/IaHUIO TIOJOXHUTEIBHOTO BICUATICHHUS O
KOMITAHWH Ha T[EPBOM JTale, a BIOCIACJACTBUH — YCTOMYHMBOIO HMMHKA B CO3HAHHH
MOKYIATeJICH, a TAKXKE OTPaKaTh MAPKETUHTOBYIO CTPATETUIO KOMITAHUH, TTOKa3bIBATh
CTpATETHIO MPOJIaK B Pa3IUYHbIE BPEMEHHBIE TIEPHO/IBI.

Omom paszoden 6usHec-nIaHa O0JIAHCEeH NOKA3bIBAMb.

* [IEHOOOPa30BaHNEe HA TIPOIYKITHIO (YCIIYTH);

* CEPBHCHOE U TapaHTUITHOE 00CTY)KHBaHUE;

* CXEMBI peaTu3aIiiy MPOAYKIIH;

* pa3Mephl CKUTIOK;



* PEKJIAMHYIO CTPATETHuIo (CpeACcTBa pEKIaMbl, PEKJIAMHBIN OIOIKET);

* PEKJIAMHBIN OIOIKET;

* CpE/ICTBA CTUMYJIUPOBAHUS MTPOJIAK;

* CBSI3U C OOIIIECTBEHHOCTHIO, cTpareruio PR.

DOTOT pazgen Ou3HeC-TUIAaHA CIEAYeT pPacCMOTPEeTh 0c000 THIATENbHO W BHHUMATEIHHO.
MapKeTHHIOBBI ~ aHAIU3  JIOJDKEH OBbITh, 10 BO3MOXKHOCTH, CKOHIICHTPHPOBaH Ha
HpaBI[OHOI[O6HBIX " COIIOCTAaBUMBIX CBCACHUAX. 3TOT pa3,uen JOJI’)KCH HpOI[eMOHCTpI/IpOBaTB
BO3MOXKHOCTH (DUPMBI Ha IIEJIEBBIX PBIHKAX. YCIEX B CIIOCOOHOCTH MPOYKTa BOMTH B PHIHOK HE
MEHee BaKCH, YeM Pa3BUTHE caMoro mpoaykra. [Ipu npeacraBieHUN MapKETHHTOBOM CTpaTeTuu
cieayeT OOCYHUTD CIICIYIOIINE BOIIPOCHI:

* Pa3zmep 1 poCT 1EeNeBOTO PHIHKA.

* TeHacHIMK Pa3BUTHS IICJIEBOTO PHIHKA.

* KoHKypeHTBI: Ha3BaHUE, pa3Mep, OIS PhIHKA, KOHKYPEHTHBIE PEUMYIIECTBA

Y HEJIOCTATKH, TEH/ICHIIMH OM3HECa.

* AHaM3 MPOAAXK U MPUOBLIH MO0 CErMEHTAaM PHIHKA M MTOKYATEIISIM.

* Tekyrast ¥ MPOrHO3UpyeMast 10Jisk PhIHKa KOMITAHUH.

* [TonuTrka B 00JIACTH TOCIICTIPOIAXKHOTO U TAPAHTHIHHOTO 00CTYKIBAHHUS.

* [leHoBas M KpeaUTHAS MOJUTHKA.

hd CTpaTGI‘I/IFI peKHaMI)I nu HpOI[BI/I)KeHI/ISI.

* 3aTpaThl HA MAPKETHHT TPOAYKTA UIIH YCIIYT.

Pa3MeIlI€HI/Ie — BI)I60p pasMCIICHUA CBA3aH C LCJICBBIM PBIHKOM, YTO TaKKC CJICIOBAJIO 6BI
BKJIIOYHTH B JIAaHHBIN pa3/iesl Ou3Hec-TUIaHa.
LlenooOpa3oBaHne —  I[IEHOOOpa30BaHME OCYIICCTBISCTCS HAa OCHOBE  PE3yJIbTaToB

UCCJICIOBAaHMSI PhIHKA M OIIPEIeJIEHUs] COOCTBEHHBIX M3JEPKEK Ha MPOM3BOJICTBO U pealln3alluio
IPOJYKTOB WM YCIIyT. BpeMsi MpOHUKHOBEHHUS HA PHIHOK — JOJDKEH OBITh MIPE/ICTaBIIEH NIEPUOT
IIPOHUKHOBEHUS Ha PHIHOK.

MeTtoapl pacupoCTpaHEHUsI — CIOCOOBI, KOTOPbIE CMOTYT IO3BOJIUTH MPOAYKTAaM M YCIyraMm
JOCTHYb MOKYTaTels. DTO ClIe0BalI0 Obl COMPOBOAUTH CTATUCTUYECKMMHU OTYETaMHU, OLIEHKaMU
IIPECCHI U T. 1.

Crpareruss ImJIaHMPOBAHUS KaHAJIOB cObITA M HpoAax (T. €. KOMHCCHOHHbBIE, BO3MOXXHOCTU
pacnpenenenus) A pa3IuyHbIX PErHOHOB, phIHKOB. [lokynarenu — Kak MHOTO UX U I/I€ OHH
PacIOI0KEHBI.

OOcnyxruBaHHE MOKyHaTele — KaKhue PbIHKU MOTYT ObIThb OXBayeHbl NMPSMBIMH IpPOAaKaMHu,
KaKHe TIOCPEICTBOM UCTPUOBIOTOPOB, NPEICTaBUTEIEH NI EPEKYIIIHKOB.

Oco0eHHOCTH MOJIXOJ0B K M3BJICUEHUIO BBITOJbI B KaX/JI0M KaHalle U KaK OHM COOTHOCATCS C
NpPakTUKON paboTel B oTpacnu. [lnaH pexnaMbl M MPOJBUKEHHUS — KakK pekiamMa Morya Obl
(dbopMHUpPOBATH 11€TIEBON PHIHOK.

[Tnan mapkeTHHra SBIsieTCS Ba)XXKHOM 4acThio OM3HEC-IUIaHa, TaK KaK OH OIMHUCBIBAET, KaK MOT'YT
OCYIIIECTBIISITHCS paclpesielieHle, yCTaHaBIMBAThCS 1I€HAa U MPOJBUIaThCS MPOAYKTHI, YCIYTH.
[ToTreHnManbHBIE MHBECTOPBI PACCMATPUBAIOT IUIAH MAapKETHHra KaK KPUTHYECKYK TOUYKY
ycrexa HOBOro mpeanpusatusa. Takum oOpaszoMm, cienyeT yAeIuTh JOCTaTOYHO BPEMEHHU s
TOTO, YTOOBI TapaHTUPOBaATh 3(PPEKTUBHOE BHEIPEHNE HAMEUEHHOH cTpaTeruu. MapKeTHHI0BOE
IUTAHUPOBAHHUE SIBISETCSl PEryJspHOW NOTPeOHOCThIO (C THIATEIBHBIM HAOJMIOACHUEM U
duKcUpoBaHNEM M3MEHEHUH, IPOUCXOIAIINX B TEUCHUE HEJEeNIN MM Mecsla) Al KOMIIaHUU U
MOJKET paccMaTpUBAThCA KaK MyTEBOJUTENb MPU MPUHATUU ONEPATUBHBIX peuieHuil. OqHUM U3
NEPBOHAYAJIBHBIX M BKHEHIINX MH(MOPMAITMOHHBIX 3JIEMEHTOB, HEOOXOUMBIX MPH MOATOTOBKE
JIOTUYHOTO OM3HEcC-TUIaHa — 3TO MOTEHIIMal PbIHKAa U pbIHOYHBIE TeHAeHIuU. MHpopmanus o
TEKYIIUX MPOJaxax U COCTOSHUU PhIHKA MOXKET ObITh MCIIONb30BaHa Ul OLIEHKHU JIOJIM PBIHKA,
MOKYTIaTeIbCKUX MPEANOYTEHUH, MTOTUTUKH IIEHOOOpa30BaHUsI U 00CTYKUBaHUS TOKYIATENEH.

8 OUHAHCOBBII IJIaH

OTOT pasznen Ou3Hec-IJIaHa JOJDKEH JaTh BO3MOXKHOCTb OLEHUTh CIOCOOHOCTH MPOEKTa
o0ecreynBaTh MOCTYIUICHUE JIEHEXXHBIX CPEICTB B 00bEME, JJOCTATOUHOM JUIs OOCITY)KUBaHUS



noara (WM BBIIUIATHI AMBHUICHIIOB, KOTJa pedyb uAeT 00 mHBecTHlusaX). Ciemyer moapoOHBIM
o0pa3oMm onucaTh NOTPeOHOCTh B (PUHAHCOBBIX PeCypcax, MPeArnoaaraéMble HCTOUHUKU U CXEMBbI
(uHAHCHPOBAHMS, OTBETCTBEHHOCTh 3a€MIIMKOB M CHcTeMy rapantuil. IIpm sTtom Tpebyercs

yeTKas pa3OuBKa pacXo0B M0 MPOCKTY.

I[OJ'DKHBI OBITb OIHCAHBI YCIO0BHUA BCEX OCTAJIBbHBIX OTHOCAIIUXCA K IIPOCKTY KPECAWUTOB.

HeoOxonnMo omnucarh yCllOBUS, OLEHKM W IPEIIOJIOXKEHUs, Oa3upysIch Ha
paccUUTHIBAIUCH (PUHAHCOBBIE PE3YJIbTATHI IPOCKTA.

Kak nmpaBuio, B pMHaHCOBYIO 4acTh OM3HEC-IIJIaHA BXOAST CIEYIOIINE

OCHOBHBIE [10/Ipa3CIbl:

* [IPOrHO3 0OBEMOB MPOJIAK;

* [JIaH JIEHEXKHBIX PACX0/0B U NOCTYILICHUM;

* [IJIaH [IOJy4EeHUs IPUObLIH;

* aHAJIN3 YYBCTBUTEIHHOCTH (0€3yOBITOYHOCTH) TIPOEKTA.

KOTOPBIX,

Bananc oenesxncuvix pacxoooe u nocmynienuii (6a1anc O0eHeHCHBIX HOMOK06). JlaHHBIHI
0anaHC MO3BOJIET ONMPENEIUTh KOJIMYECTBO (DMHAHCOBBIX PECYpPCOB, HEOOXOIMMBIX 10 Hayasa
peanuzanuu npoAykuuu (YCIyr) W jaajnee, B Ipolecce AalbHenne nestenbHocTH. OCHOBHOE
Ha3HAuYEHHE STOrO MOJpa3lieNia — IOHATh, HACKOJBKO CHHXPOHHO OYAyT pacxoIoBaTbCsi U
MOCTyNaTh JCHEKHBIE CPEACTBa, T. €. ONPEeNeTUTh OYAYyUIyl0 JHMKBUIHOCTh OW3HEcCa WU
CIIOCOOHOCTh CBOEBPEMEHHO IIOTallaTh KPEAUTOPCKYIO 3aJ0JDKEHHOCTh 3a CYET MOCTYIJICHUS
CPEICTB Ha pacueTHbIN cueT kommaHuu. [liIaH HeHeKHBIX PacxoJA0B M MOCTYIIEHUI JOKEH
MOKa3aTh (PMHAHCOBOE COCTOSTHUE KOMITAHUH Ha KOHEI] pAaCCUUTHIBAEMOTO Ieprojia BpeMeHu. OH
XapakTepusyeTr (popMHpOBaHHE U OTTOK JACHEKHOW HAIMYHOCTH, a TAK)KE OCTATKU JCHEKHBIX
CPEIICTB KOMITAHWH B JUHAMHKE. [[CHE)KHBIC MOTOKH JOJIKHBI OBITh YETKO OTCIICKMBACMBI Ha
KOKIOW cTaguu pa3BuTUsl OusHeca. OYeBHAHO, YTO €CIM 4YTO-TO HJET HE TaK, CIeAyeT

IPUCMOTPETHCA K JIeNly ¢ PUHAHCOBOM CTOPOHBI.

B TOM YHCJIC

No [Tokazarenn 20  roxm 20 ron 20  roxm
/T

1 2 3 4 5

1. Jloxoibl, BCETO:

1.1. |oOBeM BBIpYUYKH OT peaju3aiii TOBapoB, padoT,
ycnyr (Bcero tadm. 1)

1.2. |momyueHHBIE CyOCHANN (TIEPEUUCITUTD )

1.3. |mpoune noX0p! (IePEeUNCIUTD)

2. Pacxonpl Ha peanu3aiuio MpoeKTa, BCEro:
B TOM YHCIIE

2.1. |IlepemeHHBIE 3aTPaTHI,
B TOM YHCIIC

- CBIp€ W MaATCpUaJIbl IOJId IIPOHU3BOJACTBA
NPOAYKIMH (paboT, yCIIyr), BCETo:

B TOM YHCJIC (Hepe‘-II/ICJ'II/ITB Io BI/I,Z[aM)I




- 3aTpaThl Ha OIUIATY TPYJa MPOU3BOJICTBEHHOTO
nepcoHana (B TOM YMCJE CTPaXxOBbIE B3HOCHI BO
BHEOIOKETHBIC (DOH/IBI)

- pacxXoabl Ha SJICKTPOSHCPIUIO

- IIPpOYHEC NIEPEMCHHBIC paCXObI,
BCCTO:

B TOM yucIie (IepeYrCInTh 10 BUAM):

2.2. |IlocTosiHHBIE 3aTpaThl, BCETO:
B TOM YHCIIC

- apCH/Has 1jiaTa

- 3aTpaThl Ha OIUIATy TPyJa aJMUHUCTPATUBHO-
yIIPaBJIEHYECKOTO IepcoHana (B TOM 4YHCIe
CTPaxOBbI€ OTYHCIICHUS)

- MPOYHE TIOCTOSTHHBIC 3aTPATHI, BCETO:
B TOM YHCJIC (TIEPEUNCITUTD)

2.3. |3atpaTsl Ha OOCITYyXKMBaHUE KpeauTa (JU3UHTA),
B TOM YHCIIC

- [IOralmc¢HuE OCHOBHOI'O JOJIra

- JIOTallleHHe MPOLIEHTOB MO KPEIUTy (A0roBOpy
JIM3UHTA)

3. O0bEM HAJIOTOBBIX OTYHUCIEHUU B OIOMKETHI
BCEX YpPOBHEH, BCETro

4. Yucrast npuObLIL 10 OU3HEC-TIPOEKTY
(m1-m2-m3)

5. PentabensHoCTh TIpOEKTa, %
(m. 4/ (m. 2 +m. 3)) x 100

3HaHME U NOHMMAHHE CYTH INOCTOSHHBIX M IEPEMEHHBIX 3aTpaT OYE€Hb BaXKHO VISl TPAMOTHOTO
ynpaBiaeHus: OW3HECOM, ero NpHObUIbHOCTHIO. M3-3a TOro, YTO NMOCTOSIHHBIE PacXolbl HE
3aBUCAT OT OOBEMOB MNPOU3BOJACTBA U peATM3AlMU TOBAPOB OHU SBISIIOTCA ONpEAETIEHHBIM
OpemeHeMm nns mpeanpuHumarens. Benp dyem Oosblile MOCTOSIHHBbIE 3aTPaThbl, TEM BBIIIE
3HaYeHHe TOYKM Oe3yOBITOYHOCTH, a 3TO B CBOIO O4Yepelb YBEIUYMBAET PUCKU
OpeIlpUHUMATENS,, TaK Kak 4YTOObl MOKPBITh CyMMY OOJBIIMX TIOCTOSHHBIX pPacXo/o0B,
OpeNpuHUMAaTeNb J0JDKEH MMETh OoJbIIol 00BEM peanu3alvu NPOSYKLUH, TOBAPOB HIIU
yciyr. OgHako B YCIOBHUSX KECTKOM KOHKYPEHIIMM, TapaHTUPOBAaTh IHOCTOSHCTBO 3aHATOIO
CErMEHTa phIHKA OYEHb TPYAHO. DTO JOCTUTAETCS 3a CUET YBEIMYEHHUS PacXOJ0B HA PEKJIaMy U
IIPOJIBM)KEHHE, KOTOPBIE TAK)KE OTHOCHUTCS K NOCTOSIHHBIM pacxogam. Ilomywyaercss 3aMKHYTBIN
Kpyr. YBenuuuBas pacxojbl Ha pPEKJIaMy M IPOJABMKEHHE, Mbl TEM CaMbIM YBEINYUBAEM
MIOCTOSTHHBIE 3aTPAThI, B TO K€ BPEMS Mbl CTUMYJIHpPYyeM 00BbeM MpoJjiaxk. 3/1eCh IIaBHOE, YTOObI
CTapaHMs TNpealpUHUMATENsT B O0JAaCTH pekjaMbl ObulM A(P(EKTUBHBI, B MPOTUBHOM cly4ae,
peIPUHUMATENb OIYYUT YOBITOK.



[IpaBunbHO TMOHMMATh CYTh TMOCTOSIHHBIX PAacXOJ0B OYEHb BaXHO IS KaXJOro
npeanpuHuMarend. Benp oT pa3Mepa MOCTOSHHBIX pacxoJOB 3aBUCUT  YCTOWYUBOCTb,
BBDKHBAEMOCTh Ou3Heca. UTOOBI 3TO YSICHUTH, IOCTATOYHO MTOCMOTPETH HA CICIYIOIIHNMA IPUMED.
3aKkoHOMEpeH M OOpaTHbIM 3PdeKT — NMPH yYMEHBIIEHUH BBIPYUKH, MPUOBLIL YMEHbILIACTCS
OOJILIIMMU TEMIIaMH, YeM BbIpyuka. [ ueM Bhlillle YPOBEHb MOCTOSIHHBIX PACX0JI0B, TEM CHUJIbHEE
nposiBisieTcss Takod 3¢dext. Uem Bblllle ypOBEHb MOCTOSIHHBIX PACXOJIOB, TEM BBIIIE TOYKA
0€3yOBITOYHOCTH, @ 3TO 3HAYUT — 4TOOBI OM3HEC CMOT CYIIECTBOBaTh, OH JIOJDKEH JeJaTh
CTOJIBKO MPOJaXK, YTOOBI BaJIOBOM JOXOJ OT 3THX MPOJAX CMOT MOKPHITh CYMMY HOCTOSHHBIX
pacxo/10B MpeAPUHUMATEIS.

3amaua

NMocroAHHLIE 3aTpaTtsl nEpEMEHHhIE 3aTpartsbl

AMOpTH33LI.HOHHb!E OT4YMUCNeHWA. OCHOBHbIE M A0oNonHUTEeIbHbie Mmartepuanbl.
ApeHﬂ,Haﬂ naarTa. KOMI‘IHEKTY!OUJ.HQ.

OCHOBH3A U AonNonHUTEe AbHaA 3apnnarta OcCHOBH3A U AononHuTeNbHaA 3apnnarta paﬁoumx

aAMMHUCTPaTUBHO-yNpaeneH4Yeckoro annapara (¢ | (c oTuncneHunamm) 1 ap.

OTUMCNEHMAMM) U Ap. —
onydabpukatsbi.

TonnMeo u 3HeprvA Ha TeXHO/IOrM4YecKne Hy*abl.

NMocroaHHbIE 3aTpaTtbl HE 3aBMUCAT OT obbema nEpEMEHHblE 33Tpa'l'bl 3aBMCAT OoT obbema
NpoOU3BOACTEA U NPOAAN, CO BpeMeHeM OHM NpoOM3BOACTBA, OHM MEHAIOTCA BMecTe ¢
NpakTu4yecKkn He MeHAKOTCA. nameHeHunem obovema: CymMmmMma nepemeHHbIX

3aTpar 6yaeT pacTv NPponopuMOHaAbHO
DaKTOpbl, KOTOPbIe cNocobHbI NOBAMATDL HA yBenimieHmIo 06LAMA NPOUSBOACTES 1 NPOAAIL
M3MEHEeHUEe NOCTOAHHDbIX 3aTparT:
*BaykHo! MepemeHHbie 3aTpaTbl Ha eAuHULY
NPOAYKLUWM HE M3MEHAIOTCA C USMEeHEeHUem

obvema nponseogcrtea.

s PocT/nageHve NpouzBOAUTENBHOCTH
(MowHoCTH) NpeanpyUATHA.

* OrkpbiTMe/3akpbiTve uexa. MepemeHHble 3aTpaTbl Ha eAMHULY NPOAYKUMM

OTHOCATCA K YCNOBHO-NOCTOAHHDIM.
e VeenuueHue/CHU}KEHUe NaaTbl 33

apenay.

*  WHInAuuA (obecueHuBaHMe geHer) U ap.

Paznemnts

[TocTostHHBIE U TEpEMEHHBIE 3aTPaThl Pa3/ICIUTh:

Cranku, 0060pyI0oBaHUe, OIjIaTa apeHJIbl CKJaja, oIiaTa TpyJda YIPaBJICHUYECKOTO MepcoHasia
(MHXKeHep, TeXHOJOT), 3/laHue, cllelbHas 3apadoTHas iaTa padouyuXx, OmiaTa dJIEKTPOIHEPTHUH,
pacxo/ibl Ha 3aKYIKY ChIPhs, TPAHCIIOPTHBIC PACXOIBI

1. Belpyuka - 3T0 CyMMa BCEX JOXOJ0OB OT IPOJIaXK TOBAPOB, YCIYT U aKTUBOB JI0 BbIUETA KAKHUX-
100 U3JEpIKEK.

B=Vp*Lp,

rae:B — BeIpyuka.

Vp — KOIM4ecTBO peaan30BaHHONW MPOLYKIIMH.




p — uena peanuzyeMon NpoayKLIHH.

2. Yucrass npubbulh — DTO 4acTh OAaHCOBOW MPUOBLIN MPEANPHUSATHS, OCTAIOMIASCS B €ro
pacmopspDKEeHUHM TOCNie  YIUIaThl HAaJoroB, COOpPOB, OTUMCICHMM W JAPYrUX 00s3aTeNbHBIX
I1aTexeil B OI0KET.

"Yucras npuObUIb HCIONB3YeTCS MJI1 YBEIHUEHUS OOOPOTHBIX CPEACTB MPEIIPUSTUSA,
dbopmupoBanus (HOHIOB U PE3EPBOB, U BIIOKCHUI WHBECTUIUHN B TIPOU3BOJICTBO.

Uucras npubsuis = Beipyuka-ITocTtosiHubie 3aTpatsi-Ilepemennbie 3aTpaTei-Hanoru

1. Cymma noctossHHBIX pacxonoB npeanpunumarens WIT MBanosa cocraBimser 5 000 pyOier.
Bripyuka ot mpogaxu ToBapoB — 100 000 py6mneit. CeGecTOMMOCTh peain30BaHHOTO TOBapa
coctasiseT 90 000 pyouteid.

2. Ilpennonoxum, BbIpydKa MpeAlpUHUMATENs yBeiauuuiaach Bcero Ha 10%. Ha ckonbko
yBeau4uuTcs npuosLs? Beipyuka coctaBut — 110 000 py6seit. Cebecroumocts — 99 000 pyoOiei.
[TocTostaabIe pacxoasl — 5 000 pyOmel, ocTaauch TEMHU XKe.

PaccuntaTh YncTYI0 NPUOBLIL

PaccunraTh YHCTYI0 NIPUOBLIL ¢ yuyeToM yBejudeHust 10% BbIpyuKn

OneHka noTeHuUanbHON 3P PEeKTUBHOCTH

On3HeC-IpoeKTa

['maBHBIM TpHU3HAKOM (PUHAHCOBOH COCTOSITEIBHOCTH KOMIIAHMM MpPU COCTAaBICHUU OW3HEC-
IJ1aHa ABJIACTCA HE OTPHULATCIBHOCTh UTOIOBOI'0 JCHCKHOI'O ITIOTOKA B (l)opMe «Ilnan JABUXXCHUA
JICHEe)KHBIX CPEJCTB» B KOHIIE KaXIOrO IEpHoja IUIAHWPOBaHMA. be3 BBINONHEHHS 3TOTO
00513aTEIBHOrO YCIOBHSI pacdeT BCEX IPYTuX IOKaszaTeled MPOeKTa TepseT CMBICH, TaK Kak
paboTaTh C «OTPUIATEIHLHBIM PACYETHBHIM CYETOMY HEBO3MOKHO.

Jis oneHkH 3((HEKTUBHOCTH WHBECTULMOHHBIX 3aTpaT MPOEKTa TPAJUIMOHHO HCHOJb3YIOT
CJIEAYIOIIME NIOKA3aTEeIH

* Cpok oKynaemocmu npoeKkma — 3mo 8pems, HeoOXo0umoe KOMRAHUU

07151 B03MeujeHUsl ee NepeoHA4aNIbHbIX 3ampam (uneecmuyutl). PBP =

= [lepsonauanvhvie unsecmuyuul CpeoHue 3a nepuoo nocmynjieHus..

WNnaue roBops, CPOK OKYIIaeMOCTH — 3TO HEepUoj (B Mecslax, KBapTajax, rojaax), HauuHas ¢
KOTOPOT'O BJIOKEHHsI M 3aTpaTthbl, CB3aHHbIE C OM3HEC-TIPOEKTOM, MOKPHIBAIOTCS CyMMapHBIMU
pe3ysibTaTaMu €ro OCYIECTBICHHUS.

* PenrabenbHocTs nmpousBoacTBa PII = (nmpubbutb / (pacxoipl Ha peanu3alUio MpoekTa +
00BEM HaNOroBBIX oTuucieHui)) x 100 %.

Ananuz 6e3yovimounocmu npoekma. I1o-apyromy 3TOT aHaIN3 Ha3bIBAETCS: «PacdeT

TOUYKH 0€3yOBITOUHOCTHY, «aHAJINU3 ITOPOra PpEHTA0EIbHOCTHY, «aHAJTU3 KPUTUYECKOTO



o0BemMa MPOU3BOACTBAY.

Mpaduueckuin metoa aHanmnsa 6e3ybbITOUHOCTH

Obnacte Yron
npubbinu COOTERTCTRYET
/ IHANEHWO
ONepaumoHHO

a Aoxop oT puvara

g Touxa ) peanMIaLmm

L OesybbITouyHoCTH

[=8

; O6nacTe

& yGoiTkos , Sanac CosoKynHbIE

- a

& COoBOK i nHacoeon nepemeHHbIe

— y'// pacxos!

]
OGnacts ' CosoKynHbIE
GesonacHocTH | NOCTORHHbIe
: ES pacxoab!

|
eAUEIUBI NPOAVKLEST M 00 beMm peaniaupmm / Mpe aen Mo WHOCTH

Ob6vem npogax

AHanu3 6e3ybbITOYHOCTU NO3BONAET BbIYUCAUTDL TAKylD CYMMY UAU KONMYECTBO NPOAAXK,
NPU KOTOPbIX NPUXOA pPaBeH pacxoay. B atom cnyyae 6usHec He HeceT ybbITKOB, HO He
umeeT u nNpubbinun. Mpogaxn HUXKe TOYKM 6e3ybbITOYHOCTU BAEKYT 3a coboit ybbITKU;
NPOAAXKM Bbile TOYKM 6e3yBbITOYHOCTU NPUHOCAT NPUbLING.

Toyka 6e3yObITOMHOCTH

® Toyka 6e3yBbITOYHOCTH ONPEAEATET, KAKMM AOAKEH ObiTb 0BbEM NPOACXK
AR TOTO, YTOObI NPEANPUATUE MOTAO MOKPBITh BCE CBOM PACXOAb, HE
MOAY4QS NPUOBIAK.

dopmyna pacyeta To4ku 6e3y6bITOYHOCTU B AEHEXHOM BbIPAXKEHUN:
T6a = B*3nocr/(B - 3nep)

3amaua

®opmyna pacyeta TOYKM 6e3y6bITOYHOCTU B HATypasibHOM BbIPaXEHUM
(B WTYKax NpoayKUMM UM TOBapa):

T6H = 3noct / (L - 3Cnep)

B —BbIPYYKQ OT NPOATX.

PH—06bem PeaAm3aumMM B HOTYPOABHOM BbIPCBKEHMM.
3nep—nepemeHHble 3aTparbl.

3N0CT—NOCTOSHHbIE 3ATPATbI.

Ll—ueHa 3a wr.

3Cnep—cpeAHue NepemenHbie 3aTParsl (HA EAMHYLY MPOAYKUMM).
T6A—T04Ka 63y BbITOYHOCTM B ASHEXKHOM BbIPOXKEHM.

T6H—T0NKa 63y BbITOYHOCTI B HATYPAABHOM BbIPCOKEHMM,



B crnenyromem npumepe mpuBeaeM pacueT TOYKHA 0e3yOBITOUYHOCTH NI Mara3uHa. Jlomyctuwm,
YTO Mara3uH SIBJISIETCS MPOTYKTOBBIM, M IMEET CIICTIYIOITUE 3aTpaThl (B pyOIIsix):
apenna muromaau — 80 000;

orutara Tpyaa menemxepo — 60 000;

cTpaxoBsie B3HOCH — 18 000;

koMMmyHasbHbIe Tuiatexu — 10 000.

orata suepruu — 5 000;

pacxojel Ha cbipbe — 10 000.

[Iponano 100 wt ToBapa, nena 1 mt — 8 000p

Hanoroo6noxenne YCH 6% (¢ moxona)

Pa3neanTh nepeMeHHbIE H MOCTOSIHHBIE 3aTPAThI

HajiTu BbIpyuKYy

Haiitu yncryro npudbuIb

Hajitu peHTadeJIbHOCTH MPOEKTA

HaiiTu TouKy 0€3y0bITOYHOCTH

AHanu3 pucKkoB

B sToMm pa3znere 10KHBI OBITh pACCMOTPEHBI KPUTHYESCKHE PUCKHU M IIOTCHIIHATLHBIC

po0OJIeMbl, KOTOPbIE MOTYT MPENSTCTBOBATh peaIU3aliH LeJe KOMIIaHUH.

['maBHBIN pUCK AJ11 OM3HECA MOXKET MOSBUTHCS CO CTOPOHBI NOTpeduTenel (CHIKEeHNe crpoca), a
TaK)K€ KaK CIEeACTBHE JEHCTBUII KOHKYpeHTa, ciadocTel IepcoHana, 3aHHMAloLEerocs
MapKETHHIOM, IIPOU3BOJICTBOM U MEHEIKMEHTOM.

[Ton monsituem «Puck» Takke HOHUMAIOT:

* HEKOTOPYIO COBOKYITHOCTb OIIaCHOCTEI];

* TMPEeapacroyiOKEHHOCTh K OTKJIOHEHHIO (DaKTUYECKUX Ppe3yNIbTaTOB JAEATeIbHOCTH OT
IJIAaHUPYEMBIX;

* JEATENBbHOCTh CYOBEKTOB XO3SIMICTBEHHOM JKU3HHU, CBS3aHHYIO C MPEOAOJCHHEM
HEOIpEAEeNeHHOCTH B CHUTyallud Heu30eXHOro BbBIOOpa, B Ipolecce KOTOPOW HMeeTcs
BO3MO’KHOCTb OLIEHUTh BEPOATHOCTU JOCTHKEHHUS J)KETTAEMOT0 PE3yJIbTaTa.

B of0mem crnydae moj pHCKOM MOHHMAETCS BO3MOXKHOCTH TOTO, YTO TPOM30MIET HEKoe
HEeXeNaTelIbHOe COOBITHE, B pE3yJbTaTe HACTYIUICHHS KOTOPOTO HE OYIET JOCTUTHYTHI
3aIlUIaHUpPOBaHHbIE 1enu. [Ipu 3TOM momararoT, YTO BMECTO OKHUIAEMOTO COCTOSIHUSI CPEbl
BO3HHUKHET XY/IIasg CUTYyalus, B Pe3yJbTare KOTOpOH, Hampumep, MpUOBLIb YMEHBIIUTCS Ha
ONPENIETICHHYIO BEIUYHHY.

Ha srane naenTudukanum 1 KaX10ro BBISBICHHOTO PUCKA JTIOJDKHBI OBITH OTIPEICTICHBI:

* PUCKOBOE COOBITHE, T. €. €ro OMKUCAaHUE U BO3MOXKHOE BPEMSI BOSHUKHOBEHHUS;

* BEPOATHOCTh TOTO, YTO COOBITHE TIPOU30UIET;

* BO3MOYKHBIE TTOCIIEACTBHS IaHHOTO COOBITHS, CTETIEHb CEPbE3HOCTHU U BIIMSHUE

Ha JPyTHe MPOIECChl U MEPONPHUATHUS B paMKax MPOEKTa.

[Tpu ananu3e pUCKOB HEOOXOIMMO JOKHBIM 00pa3oM MpOBECTH MX Kiaccuduxaruio, Pucku
MOXXHO KJacCHU(UIIUPOBATh IO CTEMEHW BIMSHHUS HA TMPOEKT, MO CTENeHH yiiepda WId 1o
HUCTOYHUKAM BO3HUKHOBEHHUS. B mepBoMm ciydae kiaccupuKamus MOXET OBITh, HaIlpHMep,
CIIeyIoIas:

* pUCK cpbIBa Tpaduka MPOEKTa: HEBLITIOJHEHHE PabOT B 3aIUIAHUPOBAHHBIE CPOKHU;

* PUCK HECOOTBETCTBHS 3aTpaT OOKETY IPOCKTa;

* PUCK HEBBITIOJTHEHHSI paOOT MO TEXHUYECKUM IPUIUHAM;

* PUCK CHM)XEHHS KauecTBa paboT B MPOCKTE.

[To crenenu yiepba pucku KIacCUUIUPYIOTCS CIETYIOMUM 00pa3oMm:



* YAaCTMYHbIE — 3allJJaHUPOBAHHBIE NTOKA3aTENH, AEUCTBUS, PE3YIbTaThl JOCTUTHYTHl YaCTUYHO,
HO TIPOEKT oOoresncs: 6e3 moTephb;

* JIOIlyCTUMBbIE — 3allVIAHUPOBAHHBIE 1OKA3aTEIH, IEHCTBUS, PE3Yy/IbTaThl HE BBIIOJHEHBI, HO
IIOTEPH B IIPOEKTE HET;

* KPUTUYECKUE — 3allVIAHUPOBAHHBIE [TOKA3aTENH, AEUCTBUS, PE3YIbTaThl HE JOCTUTHYTHI, €CTh
OIIpeZICIICHHBIE ITOTEPHU, HO COXPAaHEHA 1IEJIOCTHOCTh POCKTA;

* KaracTpopuuecKkue — HEBBINOJHEHHUE 3aIUIAHMPOBAHHOTO pe3yibTaTa, KOTOPOE BIICYET 3a
coboi paspyiieHne oObekTa (OTpaciu, MPEeIIpUsATHs, HAlpaBICHUS JEATENbHOCTH U INp.) U
HEBO3MO>KHOCTb IPOJI0JIKATh MPOEKT WIN ACSITEIbHOCTD IPEIIIPUATHSL.

M cTOYHNKM BO3HUKHOBEHUS! PUCKOB MOKHO KJIacCU()UIUPOBATh TAKUM 00pazoM:

1) Buemnue Hempeackazyemble: BMEILIATEIbCTBO TI'OCYAApCTBEHHBIX OPIaHOB, HEOXKUIAAHHBIE
BHEIIHUE BO3JCHCTBUSA  (9KOJIOTMYECKHE, COLMAJIbHBIE, HKOHOMMYECKHE, TEXHHUYECKHUE),
HEOIpeesIeHHbIE 00CTOSTENHCTBA (TIOIUTHIECKUE (PAKTOPBI,

0aHKPOTCTBO KOHTPAreHTOR).

2) BHemnue npeackaszyemble, HO HE /10 KOHIIA OIPE/IEIICHHbIE: U3MEHEHMSI LIEH Ha

CBIPBE, PPIHOYHON KOHBIOHKTYPBI, BAJTFOTHBIX KypCOB, HAJIOTOBBIX CTaBOK.

3) BHyTpeHHue pucKk1 HETEXHUUYECKOT0 XapaKTepa: CpbIB Ipad)rKa BbIIIOJHEHUS

paboTt, npepbiBaHUEe (GUHAHCUPOBAHMSI, IPEBBIILICHUE 3aIIAHUPOBAHHBIX B OIO/IKETE 3aTpar.

4) BuyTpeHHHE TEXHUYECKUE: U3MEHEHUE TEXHOJIOTUM, TEXHUYECKUX HOPM U YCIIOBUH.

5) FOpuanueckue 1 npaBoBble: KOH(IMKTH COOCTBEHHUKOB, BO3HUKHOBEHHE HEOOXOJMMOCTH B
JULEH3UPOBAHUU TMPOBOJUMBIX pabOT, NPUOOPETEHHE HCKIIOYMTEIbHBIX IpaB, OMIMOKU B
HOJIMCAHHBIX KOHTPAKTaX, (hOpC-Maxop.

B nr060om Ou3Hec-11aHe BaXKHO pa3padoTaTh CUCTEMY MEPOIIPUATHH 110 CHUKCHHUIO

HEraTUBHOT'O BJIMSHUS 110 KQXKJOMY OOHapYy>KEHHOMY PUCKY. B HEKOTOpBIX ciydasx, Juis
0011epacpOCTPAHEHHBIX PUCKOB, ONTUMAJILHBIM SBJISIETCS CTPAXOBAHHUE.

JlaHHBIA YyacTHBIA croco® OOppObI C pPHUCKaMHU, KOHEYHO, HUKAK HE BIMAET Ha BEPOSITHOCTb
BO3HUKHOBEHHUSI PUCKOBOIO COOBITHS, OJHAKO IO3BOJIIET BHECTU ONPEICIIEHHYIO SICHOCTH B
(MHAHCOBBIH IJIaH MTPOEKTA.

CymiecTByeT 4eThIpe TUIIOBBIE CTPATETMU PEAarupoOBaHUs Ha IOSBICHHE HETATUBHBIX PHCKOB:
YKJIOHEHUE, Nepeaya, IPUHATUE U CHUKEHHE.

Yki10oHeHHe OT pucKa. DTa CTPATErusi COCTOUT B MOJIHOM MCKIIIOUEHUU BO3AEUCTBUS

pHCKa Ha MPOEKT 3a CYET M3MEHEHMH XapaKTepa MPOeKTa WIM IUIaHA YNPABICHHS NPOEKTOM.
HekoTopbIx pyCKOB, BO3HUKAIOLIMX HAa PaHHMX CTaJWAX IPOEKTa, HAllpUMEp U3-3a OTCYTCTBUS
YEeTKOT0 OIlpeJiesieHus] TpeOoBaHUi 3akazuuka, MOKHO M30eXaTb, 3aTpaTUB JOMOJHUTEIbHOE
BpeMs M YBEJIUYMB TPY03aTpaThl Ha MX BbIsBIeHHE. OJHAKO CTpaTerus yKJIOHEHUS HE MOKET
MOJIHOCTBIO UCKIIFOUUTB PUCK.

Ilepenaua pucka. Crparerus nepefaud Tak)Ke€ HCKIIOYAeT Yrpo3y pUCKa IyTeM IMepeaauu
HETaTUBHBIX IIOCIEACTBHM C OTBETCTBEHHOCTBIO 33 pPEAarupOBAaHUE HA TPETBIO CTOPOHY.
[Tepenava pucka 0OBIYHO CONPOBOKIAETCS BHIMJIATOM MPEMUU 3a PUCK CTOPOHE, IPUHUMAIOLIEH
Ha ce0sl pUCK U OTBETCTBEHHOCTD yIpaBiieHue UM. CaM pHUCK NPHU 3TOM

HE YyCTpaHseTcs. YCJIOBUS NepeJaud OTBETCTBEHHOCTH 3a OIPE/EJICHHbIE PUCKU TpeThei
CTOpPOHE MOrYyT ompeaenarbcss B KoHTpakre. s IT-mpoexkTtoB TpeTbell CTOPOHOM MOKET
BBICTYNaTh KOHCAQJITHHIOBAas KOMIIaHHs, Ha KOTOPYIO BO3Jaraercsi OTBETCTBEHHOCTh IO
YIPaBICHUIO PUCKAMH.

Ilpunsitue pucka. Ctparerns O3HayaeT pelIEHHWE KOMaHIbl HE YKIOHATHCS OT pucka. [lpm
[IACCUBHOM NPUHATUU KOMaH/Aa HUYErO HE NMPEANPUHUMAET B OTHOLIEHUH PUCKA U B CIIy4ae €ro
BO3HHMKHOBEHHUS pa3pabaTbiBaeT crnoco0 ero o0xojga WM HcHpaBieHus mnociueactsuil. Ilpu
AaKTUBHOM NPHUHSITUY IIJIaH JEHCTBUIA pazpabaThIBAaeTCs /10 TOTO, KaK PUCK MOXKET MPOM30UTH, U
Ha3bIBAETCS IJIAHOM JEHCTBUI B HETIPEABUIECHHBIX 00CTOSITENLCTBAX.



CHumxkenne pucka. Crparerust mpeanosiaraeT yCUIMe, HalpaBiICHHOE HAa IOHWKEHHUE
BEPOATHOCTH W/MIU TOCIENCTBUN PHCKa J0 IMPHUEMIIEMBIX IpenenoB. B crparerun cHikeHus
UCTIONBb3YeTCsl BKJIIOYEHHE B IUIAH TPOEKTa JOMOJHHUTEIbHOM paboThl, KOoTOpas Oyner
BBIIIOJIHATBCSL HE3aBUCHUMO OT BO3HMKHOBEHMS PHUCKA, Kak, HaopuMmep, MNpPOBEJICHUE
JIOTIOJTHUTEILHOTO TECTUPOBAaHUS ()YHKIIMOHAIIBHOCTH UH(OPMAIIMOHHON CUCTEMBI,

pa3palboTKa MPOTOTUIIA CUCTEMBI, TOTIOJTHUTEIHHOE MOIKIII0UEHUE K pabOTe OMBITHBIX
COTPYIHUKOB.



