MHUHOBPHAYKHU POCCHUHA
(peaepanbHoOe rocyrapcTBeHHOE OIOIKETHOE
oOpa3oBaTe/ibHOE yUpexkIAeHne BbICIIero 00pa3oBaHusi

«YepenoBeukuilt rocy1apcTBEHHbIN YHUBEPCUTET»

I/IHCTI/ITYT negaroruk U nCuxoJjJoruu

HavMEHOBaHUE WHCTUTYTA ((haKyabTeTa)
Kadenpa ncuxonoruu

HanMCHOBaHHC Kaq)e,upm

YUYEBHO-METOJUYECKUE MATEPUAJIBI
MO TUCUHUTJIUHE

TexHoJI0THSI NPOEKTHOM 1€ATEIBbHOCTH

Ha3BaHUC JUCIHUITIINHBI



TEKYIIUA KOHTPOJIb

METOINUYECKHE PEKOMEHIALIMN
K ITPAKTUYECKHUM (CEMUHAPCKHUM) 3AHATUAM

MeToauyeckue PpPeKOMEHJAMH K MNPaKTHYECKUM 3aHATUAM. llpu
MOATOTOBKE K TIPAKTUYCCKUM 3aHATHSIM, CTYJACHTaM HEOOXOAMMO W3YIUTh
OCHOBHYIO JINTEPATYPY, O3HAKOMHUTHCS C JOMOJIHUTEIBHON JINTEPATypOi, HOBBIMU
nyOJIMKalUsIMU B MEPUOAUYECKUX M3AAHUAX (PKypHajax, allbMaHaxax, razerax u
T.1.) . [lpm 3TOM yYUTBIBaTH PEKOMEHIAIMM IIPENOJaBaTeNii W TPeOOBaHUS
yueOHOM mporpaMmbl. B Xojae TMOATOTOBKA K MOPAKTUYECKUM  3aHSITUSIM
HEO0OXOJMMO OCBOUTH OCHOBHBIC TTOHITHS, OTBETUTh Ha KOHTPOJIBHBIE BOMIPOCHL. B
TEUEHUE MPAKTUYECKUX 3aHITHM CTyJEeHTaAM HEOOXOJMMO BBIMOJHSITH 3aJaHus,
BbIJIaHHBIC MPEINOAaBaTeNIeM, YTO 3aYUTHIBACTCS KaK TEKyIas padoTa CTyJeHTa U
OILICHUBAETCS 10 KPUTEPUSIM, MPEJCTABICHHBIM B IyHKTE 3.3 paboueil mporpaMMsl
10 JUCLIUIUIMHE.

BoinosiHeHHe MHAMBHAYAJBHBIX 3aJaHuil. B ciiyyae npomyckoB 3aHATUI
CTyJI€HTaMU, OOy4YeHHUs CTYJEHTOB II0 HWHIUBUIYyAIbHOMY TpauKky, IS
3aKpEIUICHUS  MPAKTUYECKMX  HABBIKOB  CTYJICHTAM  BBIJAIOTCS  THUIIOBBIC
WHIUBUAYyalbHbIe 3anaHus. [logoOHble 3agaHus JOJDKHBI — CllaBaThCAd B
ONPEAECICHHBIC MPENOAABATEIIEM CPOKHA. BBINIOTHEHHBIE 3aaHUSI OLCHUBAIOTCS
UCXOJIs U3 pa3pabOTaHHBIX KPUTEPUEB OLICHUBAHUS KOMITCTCHIIHIA.



TEKYIIIUHA KOHTPOJIb
3anamue 1
OcCHOBBI NPOEKTHOM 1eSITeJILHOCTH.
Bonpocwi ons 06¢cyarcoenus:

1. BBI30BBI COBPEMEHHOI'O phIHKA TPY/A.

CMeHa mapaaurmel: NEPEXOJ OT ONEPANMOHHOM JESATENBHOCTH K
IIPOEKTHOM €ATEIBbHOCTH.

TpebGoBanus k «KomneTeHIMAM Oy y1IEro».

MoTHuBallMOHHBIN TPEHUHT « TOUka oTCUeTa.

Pa3nuuus npoeKTHOM M OnepauOHHOMN AESATEIBbHOCTH.

Knaccudukaius u TUIIBI POEKTOB.

[loHATHE )KM3HEHHOTO IIUKJIA IIPOEKTA.

TunuyHble OMMOKHU NPU MPOSKTUPOBAHUH.

no

O~NOOThow

3anamue 2
dopMupoBaHUE U Pa3BUTHE KOMAH/bI POEKTA.
Bonpocwi ons 06¢cyarcoenus:

1. ®opmupoBaHUE U pa3BUTHE KOMaH/IbI.

2. PoneBple moax01bI K KOMaHI000Pa30BaHUIO.

3.  Konmenmus xomanmaeix posieit P.M. benbuna; «Koneco kxomaHmb»
Mapmxepucona — Makkena; Mogens ynpasneHueckux poner T.IO.
bazaposa; Komannnsie ponu B mogenu Nixaka Aauseca.

4. IlpaBuna u TexHUKH 3(PPEKTUBHON PabOTHI B KOMaH/E.

5. TpeHuHr KoMaHIO00OPA30BAHUS.

Ilpaxmuueckoe 3a0anue:

[IpoBecTn AMArHOCTUKY W aHAIW3 KOMaHIHBIX poiied mo P.M. benbumny.
Kaxxmoi rpynmne npenctaBuTh poJj€BOE pACHPENEICHUE B NMPOCKTHOM KOMaHJE.
Co3zpnatsb «IlacriopT NpOEKTHOM TPYIIIBI».

3anamue 3
Pabora ¢ npo0JsieMoii nmpoekra.
Bonpocwi ons 06¢cyarcoenus:

1. IToHsATHE W WHAMKATOPHI MPOOJIEMBI. 7 MIArOB Ha IYTH YCIENTHOTO
pelieHus mpooem.

2. [lcuxomornueckass wWHeEpHWs | Oapbepbl MBINUICHHS. TpeHax
KpPEaTHBHOTO W HECTAHIAPTHOT'O MBIIILICHHS.

3. Coop u ananu3 uHGOPMAIIUU, TEXHOJIOTHU UCCIIEOBAHUS TIPOOJIEMBI:
(u3yueHue 3aKOHOJIaTEIbHOM u HOPMATUBHO-IIPABOBOM 0a3bl,



COIMOJIOTUYECKUE OMPOCHI PA3HBIX TPYIIN HACEICHUS, aHAIN3 MaTepUaioB
CMU, BcTpeum, UHTEPBBIO C KOMIIETEHTHBIMHE CIICITUATMCTAMH ).

4. Yetkoe oTpeseieHue U dbopMynupoBaHue POOIIEMBI.
XapakTepucTrKa MPaBWIbHO CPOPMYITUPOBAHHON MTPOOIEMEI.

5. Tpenunr npuHITHSA ) PEKTUBHBIX PEITSHUM.

IIpakmuueckoe 3a0anue:

OTpaboTKka TEXHOJIOTMM  HUCCIEAOBaHUA  MpoOsemMbl (Ha  MpUMeEpe
COOCTBEHHOTO MPOEKTA).

- Omnpenenuts U chopmymupoBaTh mnpobiemy. (PazbmBka mpoOiembr Ha
BOIIPOCHI. UCKITIOYCHHE HECYIECTBEHHBIX BOIPOCOB).

- [IpoBecTr KpUTHYECKUI aHATIN3 U TeHEPALMIO Hiel (IPHUOPUTU3ALINS HIIEN).

- OtpaboTaTh MeTOaUKY 5 BompocoB. (PaboTa ¢ orpaHMYEHUSIMU MTPOOJIEMBI.
Pa36uBka npobseMbl Ha BOTIPOCHI - «5 Whyy).

- I/ICCHGI[OBaTB HpO6JI€My3 MCTOAOM (IJOKEIJIBHBIX 06’56KTOB; MCTOJOM
MOp(bOJIOFHIIGCKOF O aHaJIk3a, MGTO,Z[I/IKOﬁ «IIOBTOPHOI'0 IIPOUI'PBIBAHHA», C
IIOMOIIBIO JUAarpaMmMa HMimkaBbl 1 Ap.

3anamue 4
PaboTa ¢ NpoAyKTOBBIM Pe3yJibTATOM MPOEKTA.
Bonpocwi onsa 06¢cyarcoenus:

1. TexHosoruu onpeneaeHusi IPUOPUTETOB.

2. Meronsl mOWMCKa HWAEH: METOOBI ICUXOJIOTHYECKONM AaKTUBU3ALUU
MBIIUICHUS, METO/IbI CHUCTEMATU3UPOBAHHOIO IIOMCKa, METO/BI
HaIpaBJIeHHOro Toucka (OpelHpaWTUHT, [W3ailH-MBIIIJIEHUE, MO3TOBOU
HITYpM, Buzyanusauus uaeid, ATPU3).

3. Pa3paboTka cOOCTBEHHOTO BapUaHTa PEIICHUS MPOOJIEMBI.

4. Tpenunr npuHATUSA 3Q()EKTUBHBIX PEIICHUH.

5. TlpoBenenue kputuueckoro ananusa uaei. [lpuoputuzamnms uueu.

6. Comnoctasnenue 3 dekra 1 MPOCTOTHI peaTn3aluu MPOCKTa.

3anamue 5
YnpaB/jieHHe KOMMYHUKAI[USIMH B IIPOEKTe.
Bonpocwi ons 06¢cyarcoenus:

1. IInan KOMMYHHMKalMHA KaK OCHOBHOM MHCTPYMEHT YIPABJICHHUS.

2. Ilponecc ympaBnenuss crerkxongepamu. CocTaBieHHME —CIHCKa
creiikxonaepoB. Pa3paboTka TulaHa  BIMSIHUSL Ha  CTEUKXOJAEPOB.
Knaccudukanusa cTeMkxoiJAepoB MO CTENEHH HX BIMSHUS Ha MPOEKT U
3aUHTEPECOBAHHOCTU B HEM.



3. CocraBiieHHE «KapThl 3aMHTEPECOBAHHBIX JIUI». Pa3paboTka MaTpHIlbl
BIIMSIHUS HA CTEUKXOJIAEPOB.

4. CocTaBiieHHe MJIaHa KOMMYHUKAIIUN MPOEKTA.

5. lleneBble rpymmbl KOMMYHUKAIUi B mpoekTe. Llenu: yero 0mKHBI
JOCTUYb KOMMYHHKalnu. KimtoueBsie nieu.

6. Metoabl  kKOMMyHHMKanuv. Pomu u oOs3amHOCTH.  ['paduk
KOMMYHHUKAaTUBHBIX JCHCTBUM.

/. Bugpl KOMMYHMKallMM B paMKax Mpoekta BHyTpenHue (BHYTpHU
KOMaH/ibl MIPOEKTa) U BHEIIHUE (C PYKOBOJCTBOM KOMIIAHUH, 3aKa3UHUKOM,
BHEIIIHUMU OPTaHU3alUSIMU U T.1.).

8. ®opmanbHble (OTYETHI, 3ampOChl, COBEIaHUs) W HehOpPMaIbHbBIS
(HannomuHaHMs, 00cyxzaeHus). [lucbmeHHble M ycTHblE. BepTukanbHble U
TOPU30HTAJIbHBIE.

9. [InanupoBaHre KOMMYHUKAIIMI: WHCTPYMEHTHI U METOJbl. AHanu3
TpeOOBaHMM K KOMMYHHUKAIMsAM. TexXHOJIOrMM KOMMYHUKaiuii. Mopenu
KOMMYHHKALUH.

10. Mertoapl KOMMyHUKanuid. HHTepakKTUBHbIE KOMMYHHKAIIUH.
KommyHnukarnuu metonoM uHopmupoBanus 6e3 3ampoca KommyHukarmm
METOI0M MH(DPOPMUPOBAHUS 110 3aMPOCY.

3anamue 6
Ili1anupoBanue nmpoexkra.
Bonpocwi 0nsa 06¢cyarcoenus:

1. ITonsTHe ympaBlieHUS TUIAHUPOBAHWEM TMPOCKTA. |EXHOJOTHUH
oTmpeseNeHus] BUAOB paboT; CTPYKTypHas JEKOMIIO3UIUS B OMpEICIICHUU
B3aMMOCBSI3€ paboT; OIEHKa MNPOJOJDKUTEILHOCTH pPaboT; pa3zpaboTka
KaJICHJJAPHOTO IJ1aHa padOoT; KOHTPOJIb BPEMEHH BBITIOJTHEHUS PaboT.

2. MeTtonpl OmpeAesieHns UHTEPECOB 3aKa3uhKa, KOMaHIbl MPOEKTa.
Hepapxuueckass CTpykTypa pabOT Kak wHepapxuueckas JIeKOMITO3UIIUS
MOJIHOTO COJIEPKaHUs, OCHOBA JJIsl TUTAHUPOBAHUS BCETO MPOEKTA.

3. Ompenenenne Bcex «makeroB pabot». Dopmarbl  co3gaHUs
HepapXMYECKOH  CTPYKTYpbl paboT  (ACKOMITO3UIIUS 1O  OCHOBHBIM
pe3yibTaTaM TPOEKTa, JEKOMMO3UIMs 1o (a3aM IKU3HEHHOTO IHMKJIa
MIPOEKTA).

4. IlnanupoBanue pacnucanusi npoekrta. Pacnucanue npoekra (Project
Schedule) kak MOKyMEHT, MPEACTaBIISIIONIANA B3aWMOCBSI3aHHBIC OIEpaLUU
MpOEeKTa C 3allJIJaHMPOBAaHHBIMU JIaTaMU Hadalla 1 OKOHYAHUS, JUTUTEILHOCTH,
KOHTPOJIbHBIMU COOBITHSIMHU U pECypcamu.

5. Action-plan mpoekra. [lnan BHempeHus. AJTOPUTM pPa3pabOTKU
KaJICHAPHOTO 1aHa (1aru pa3paboTKu, MHCTPYMEHTHI U METOIbI).

6. MeTonpl ONTUMU3AIMN KAJICHIAPHOTO IUIaHA (METOJbl BPEMEHHOM
ONITUMH3AIIMHN, METOJIBI PECYPCHOM onTUMU3AIK). DOPMUPOBAHUE MATPHUIIBI
OTBETCTBEHHOCTH.



Sanamue 1
Pab6ora ¢ 0101:xeTOM NpPoeEKTA.
Bonpocwi ons 06¢cyarcoenus:

1. Ilonsatne OromkeT mpoekrta. [IpUHIUIBI yIpaBlIeHUsS CTOMMOCTHIO
npoekra. OrmnpenencHUe 3aTpaT W pacHpelesieHHe 3aTpaT B TEUYCHHE
KU3HEHHOTO IIUKJIA TIPOCKTA.

2. Ilporuo3sueiii Oromxer. @aktudeckuii Oropxer. OeHka CTOUMOCTH
pabot/pecypcoB. PabGota c¢ otkimoHeHusmu. [lenoBas wurpa «busHec-
TUTAHUPOBAHHE.

3anuamue 8
Pabora ¢ puckamu npoekra.
Bonpocuwl ons 06cyocoenus:

1. Ilonsatue pucku npoekra. ['paHuIbl ynpaBiieHUsT PUCKaMH, CTEIECHb
HEONPEIEICHHOCTH pPHUCKA. YIPABICHHE PUCKAMM IpoeKkTa. J(nHamuka
BIUSHUSA DPHUCKOB Ha IPOLIECC pEaM3aluu IMPOEKTa. THIbl pe3yJapTaToB
BIIMSIHUS PUCKOB Ha PE3YJIbTAT IIPOEKTA.

2. llecTp maroB no ynpasieHUI0 puckaMu. [IlnanupoBaHue ynpaBieHus
puckamu. IlmaH mo ympaBiIeHUIO pHUCKaMU — KaK JOKYMEHT IPOEKTHOU
JOKyMEeHTauu. MeToAbl TUIAHMPOBAHUS YIPABIEHUS PHUCKAMHU: MO3TOBOMU
mtyp™m, Meron J[ensdu, w™erox ananoruii, wmerton «CHHEKTHKa»
Unentudukanus puckoB. MeToabl HACHTU(PUKALMU: OMNPOC 3SKCHEPTOB,
MO3roBoi TypM, MeroA [enbdu, kaprouku Kpoydopaa.

3. CocraBiieHHEe peecTpa pHUCKOB Tmpoekra. KadecTBeHHas OICHKA
puckoB. OrmpeneneHuss paHra MOPUOPUTETHOCTH pPHUCKA MO MAaTpHIIE
«BEPOSATHOCTh — MOCIEACTBUSA». MaTpuria 3HauMMocTH prucka. OnpeneneHue
OJM30CTH HAcTyIIeHUs pucka. OleHKa BO3MOXHOCTH YIIPaBJICHUS PUCKaMH.
AJroput™M  OpuUHATHA ~ pemieHuss 1o  (akTy  BBIACHEHUS  BOIpoca
YIPABJISIEMOCTH U BEIMYUHBI PUCKA.

4. KonnuecTBeHHas! OLIEHKA PUCKOB: cOOp AKCIEPTHBIX MHEHUH, aHaIN3
Monte-Kapiio, OlleHKy CTOMMOCTH PUCKA, aHAJIN3 YYBCTBUTEIBHOCTH, aHAJIN3
JiepeBa PEIICHN, MOIEIMPOBAHUE U UMUTALUS, CTATUCTUYECKUI METO/I.

5. [InanupoBanue pearnpoBaHus Ha PUCKA. MOHUTOPUHI M KOHTPOJb
pUCKOB. MeponpusaTis 10 MUHUMH3ALMK pUCKa. MeTobl pearnpoBaHusi Ha
puck: u30exaHWe, MHUHMMH3alusd, I[epeAada, OpuHATHE. MeToabl
MOHUTOPUHIA PHUCKOB: TMEPECMOTP pHUCKOB; AayJIWT PHUCKOB;, aHAJIM3
OTKJIOHEHUU U TPEHJIOB, aHAJIN3 PE3EPBOB.

3auamue 9

IMoaroToBKa K 3amIUTE MACTIOPTA MPOEKTA.



Bonpocwt ons 0b6cyscoenus:

1. Ctpyktypa u coaepxaHue mpoekTa. TpeOoBaHHS K COJEPIKAHUIO
npoekTa. [ [MCbMEeHHBIN OTYET MO MPOEKTY.

2. IlogroroBka mpe3eHTalMu M 3amMra 1npoekrta. Iloaroroeka
BBICTYIUICHUS: ONpEIENIeHUE Lenu, oToop MaTepuaina, BbIOOp 3(ddexTHOro
Hayaja, onpeaeneHue (opMbl ojauu MaTepuania U T.A.

3. CTpyKTypa BBICTYIUIEHUSI M TIPE3€HTAlMU MpOeKTa. TpEeHHHT
yOJIMYHBIX BBICTYILJICHUH.

4. TexHUKH MyOJWYHBIX BBICTYIUIEHUM (YBEPEHHOE MOBEIECHUE; IPHEMBI
CaMOPETYJISILIMA SMOLMOHAIBHBIX COCTOSTHUM /10 U BO BPEMs BBICTYIUICHUS,
NPUBJICYCHHE BHUMAHHMS CIYyLIATENEH, CHATHE HaNpPsLKEHUS, 3aBEPILICHHE
BBICTYIUIEHHS, OTBETHI HAa BONPOCHI). PearmpoBanne Ha KpUTHUKY. OmmOKu
BBICTYTAIONIETr0. BHENTHUI BUJ BBICTYNAIOMIETO (CTUIb, UMUIK).

5. O0mue pexoMeHJaluu O IMOATOTOBKE 3JEKTPOHHOM Npe3eHTaluu
npoekTa. TexHoIornu Npe3eHTaluy U Buzyanuzauuu napopmanuu. @akTopbl
yCIEIHOW mpe3eHTanuu mnpoekTa. OmuoOku mnpeseHtanuu. Kpurepuu
OLICHMBAHUS PE3YJIbTATOB IIPOEKTHOM EATEIBHOCTH.

3anamue 10-12
IMoaxoabl K yNpaBJIeHUIO POEKTOM.
Bonpocwi 0nsa 06¢cyarcoenus:

1.Vupasnenue npoekrom no Waterfall:

1) Nunupanus npoektra. PopMmalibHOE MPU3HAHHE HEOOXOJAUMOCTH
POEKTa.

2) [Toarotoska. Co3nanue paboueit rpynibl, oOMeH nHdopmauei, coop
JTAHHBIX.

3) Huarnoctuka. COop u aHanmu3 wuWHPOPMAIMK TIO TEKYIIEMY
COCTOSIHUIO, C LIEJIbI0 IIPEe0Opa3oBaHui.

4) Onpenenenue  neneBoro  cocrosaHuss  OnpeneneHue  LeJIEBOTo
COCTOSIHUS, KPUTEPUEB yCIeXa peaan3alun MpoeKTa

5) [TnanupoBanue PazpaboTka miaHoB BHEAPEHUS MPeoOpa3oBaHUI

6) Buenpenue. Buenpenue npeodpazoBanuii

7) [Tognepxka. AHAJIN3 U KOPPEKTUPOBKA PE3yJIbTATOB, 00yUeHNUE, TJIaH
NaJdbHENIINX JIeHCTBUN

8) Onpenenenue 1eaeBOoro  coctossHus.  OmpeaeneHue  1eJIeBOTO

COCTOSIHUSI, KPUTEPUEB yCIeXa peaii3alliy MpoeKTa.

Ilpaxmuueckoe 3a0anue:

Ha 3anstum B Manblx Tpynnax cCTyIeHThl paspalateiBaioT «llacmopt
npoekTay. [l 3Toro Heo0XoIUMO:



1.IToArOTOBUTH aHAUTUYECKHN OTYET MO OOOCHOBAHMIO AKTYyaJbHOCTU
npobsieMbl TpoekTa. Omnwucanue TmpodbseMbl (mpoOieMHOM cuTyanuu) /
Onucanue BO3MOXXHOCTH

2. TloArOTOBUTH TEXHUYECKOE 3aJaHUE IO NPOEKTy (LeJib W 3aJadyu
npoekta). OmpexaeneHue mnpoaykTa mpoekra. CooTBEeTCTBHE TPeOOBAHUSIM
3aKa3uMka, HOpMaTHMBaM M uUMemuMcs pecypcam. OlleHKa pe3yibTaTa
MPOeKTa (KPUTEPUH ).

3. TlogroroButh KajeHmapHbId MaH rpaduxk mnpoekta. IIpoBectu
JICKOMIIO3HIIMIO TI0 OCHOBHBIM pe3yJbTaTaM MPOEKTAa U JEKOMIIO3UIUIO TI0
¢dazaM KHU3HEHHOTO LUKJIA TIPOEKTA.

4. IToAroTOBUTH MACTIOPT MPOEKTA.

Hudopmariuio o mpoekTax KOMaH/bl 3aITUCHIBAIOT HA JUCTaX (1.

3anamue 13
YrupaBJjieHHe cOOCTBEHHBIM NMPOEKTOM 10 TexHoJoruu Agile.
Bonpocuwl 0ns 06cyorcoenus:

1. (Agile) TexHOIIOTMH B YIIPaBICHUU MPOEKTOM.

2. lennoctu Agile — manudecrta. OcHoBHBIE Uaen Agile.
3. OcHoBHble TpUHIHUIIBEI Agile.

4. Vnctpymentsl Agile.

IIpakmuueckoe 3a0anue:

1.Pacnipeae/uTh poJiM B IPOEKTHOI KOMAaH/1e:
- Brnageneu npoaykra - [Ipogakt-oyHep.
- Ckpam-macrep.
- Komanpa pazpabotku
IIpooaxm-oynep:
-OnpenaensieT BUJCHUE U CTPATETUIO PA3BUTHS TPOAYKTA;
- OTBeuaeT 3a (UHAHCOBBIC MMOKA3ATEIH;
-PaccraBisieT npruopUTeThl ONPEACIISIET BUICHUE MMPOAYKTA;
- GopmupyeT OIKJIOT: CIHUCOK BEPXHEYPOBHEBBIX 3ajlay — IeNel 2-X
CIPHUHTOB (110 2-5 1eNiel Ha CIIPHHT);
-PacctaBisier  mpuopuTeThl  O3KJIOra:  paHKUPOBAHHBIA  CIMCOK
BEPXHEYPOBHEBBIX 3371au — OT | 10 N (4ro genaeM B MEpBYIO OYEpPElb, YTO BO
BTOPYIO U T.1.);
- OnpenensgeT neau CIpuHTa.
Cxkpam macmep:
-O0y4aeT KOMaHay IEHHOCTSM U npakTukam Agile, Scrum;
-HactpaunBaer npoueccsr;
-OacuUTUpPyET BCTPEUH;
-ITomoraet BBISIBISITh U YCTPAHATH NPETSITCTBHUS;



-YuuT KOMaHJy JOTOBAapUBATHCSA, pEIIaTh KOH(DIMKTHL CIEAUT 3a
TaMHUHTOM (Ha Ka)bIi 3Tan ObLJIO MOTPAuY€HO POBHO CTOJIBKO MUHYT, CKOJIBKO
yKa3aHO B MHCTPYKIIMH);

- ITomoraer komanae u product-owner goroBapuBaThCs (HAIpHUMEP, O
IEJISIX CIIPUHTA);

- Caeaut 3a Tem, uToObl Kaxawld (!!!) B KOoMaHme BbICKa3all CBOE
MHEHHE: HEO0OXOIMMO H30eXaTh CUTyallUHM, KOTJa B OOCYXKJICHHH YYacTBYIOT
TOJBKO CaMble aKTUBHBIC — BBICKA3aThCS JTOJKHBI BCE.

Scrum-mactep (pyKoBOIWTENTh MPOEKTA WM IPETOJIaBaTellb) MpU3BaH
MOMOraTh OpraHW30BaTh CaM IMPOIECC pPa3padOTKU: HAa3HAYaeT U MPOBOJUT
MUTHHTH, PEIIAET €KEIHECBHBIC MPOOJIEMbI, MOTUBUPYET KOMAHIY M CICIUT 3a
T€M, YTOOBI MPUHLHUIIBI Scrum cOOJII01aIUCh.

Komanoa:

-Co3/1aeT NpoayKT;

-BriOupaeT kak peam30oBbIBATh PEIICHHUS;

-OnpenensieT CKOpoCTh PabOThI

- JIpoOuT BEepXHEYPOBHEBBIC 3aJla4l U BBIMOJHICT UX (Scrum-mMactep u
product-owner B paboTe He y4acTBYIOT!).

2. PazpaboraTh U PeACTABUTD JJIS AHAJIU3A:

1.IlnaHupoBaHUE CIPUHTA
CTtaBuM 1eNI 1 JCKOMIIO3UPYEM HX.
- He Gonee 3-5 ueneit
- YeTkoe NOHUMAHUE
- OneHka BpEMEHHBIX 3aTpar
- [InanupoBaHue UCXOMS U3 PEATbHBIX BO3MOKHOCTEH KOMAaH/IbI.

[lepen HavamoMm CHOpUHTA BBIHOCSATCSA 3aJaud Ha MPEACTOAINUNA CIPUHT
(Sprint Planning Meeting) Ha xoTopom dopmupyetcsi backlog crpunTa, a 10
3aBEPIICHUIO CIIPUHTA — aHAIU3UPYIOTCS pe3ynbTarsl (Sprint Review). CrpuHTHI
4acTO CPAaBHUBAIOT MEXKIY COOOM, C IeNbI0 TOBBIMIEHUS d(PPEKTUBHOCTH paOOTHI
(Retrospective).

2. BakJjior cnpunTa

M3 Osknora mpoekTa BBIOMPAIOTCS 3aJayud, KOTOpbIEe KOMaHAbl 00s13yeTcs
BBITIOJTHUTD B XOJI€ CIIPUHTA.

Kaxnas 3amaua Oodkiora OLEHUBAETCS IO TPYAOEMKOCTH (BBIMOJHEHHUE
3aJlayy JIOJDKHO 3aHUMaTh He Oojiee | JTHS, B IPOTHBHOM CiTydace OHa pa3OMBacTCs
Ha TI0f3aJauyr). YYacCTHUKHM KOMaHIbl OepyT Ha cebs o0s3aTenbcTBa 10
BBITIOJIHCHUIO 337]a4 Od9KMora. YYacTHUKH OIPENEISIIOT, KakuM oOpa3oM Oyner
peanu3oBaH 3TOT 00bEM paboT.

beknoe cnpunma:

-Criicok 3a7a4, KOTOphIE€ KOMaH7a JOJHKHA BBITIOJIHUTH JJISI JTOCTHKCHHS
1eJiel CpuHTa (JIEKOMITO3UIIMS 1eJIei)

Huxkpemenm cnpunma:



-To, 4To KOMaHAa XO4YeT MOJIyYHTh 10 UTOraM copuHTa, B uaeane - MVP,
KOTOPBI MOKHO MOKa3aTh [10J1b30BATEINI0/ 3aKa3UUKy

B kaxaoM cHopuHTE IUIAHUPYETCS HOBBIM O3KJIOr CHpPHUHTA, KOMaHa
OTYUTBIBAETCS IO BHIIIOJHEHHUIO O3KJIOra CIPUHTA.

3. O0630p cnpuHTa

Komanga neMOHCTpUpYeT pe3ynbTaThl CIIPUHTA BCEM 3aWHTEPECOBAHHBIM
JHUIIAM.

Komanma ob6cyxnaer, 4To BO BpeMsi CIOPHUHTA MPOIUIO TJIaJKO U C YeM
BO3HUKJIU TPYIHOCTH, a TAKXkKe TO, KAK OHa CHUMU CIPaBUJIACh.

[IpogakT-oyHep oOCykK7maeT cocTosHHE Od3kiora mpoaykra. OH jgenaeT
IPENONIOKEHNsT KacaTelbHO BO3MOXKHOW JaThl 3aBEpILICHUS, NPUHUMAs BO
BHUMaHUE CKOPOCTh MPUOIMKEHUS K JIaTe.

Bce yuacTHUKHM Aat0T 00paTHYIO CBSI3b IO MTOBOJY CIIPUHTA.

4.PeTpocnieKTHBA

UsieHbl KOMaH/bl BBICKA3bIBAIOT CBOE MHEHHUE O MTPOLIEIIEM CIIPUHTE.

Kaxxaplil yuacTHHK OTBEYAET Ha JBa BOIIPOCa:

1. «YT0 OBLIO CAETAHO XOPOIIO B MPOUIEAIIEM CIPUHTE?»

2. «YTO HAAO yIYUIIUTH B CIACAYIOLIEM?

VY4acTHUKU OCYIIECTBISIOT YJIyUIlIEHHE Tpoliecca pa3padoTKu (00CYKIaroT
po0IeMBbl, PUKCUPYIOT YAAUHbIEC PEILICHHUS).

[TpocTpancTBO A7 pa3BUTH KOMaH B! - O01Ias J0cKa

3ansmue 14-18
Il1anupoBanue U NpoBeAeHHEe CIPUHT-MUTUHI OB
(Sprint Planning Meeting)

Ipaxmuueckoe 3a0anue:

IIpoBectn SCrum-muTHHIrM (BCTpEYHM) B TMPOIECCE PeaTU3aIMH
COOCTBEHHOT'O MPOEKTA.

dopMat BCTped: eKeHeIeIbHBIE BCTPEUU Ha 3aHATUSIX (D HENIETh).

CoOpanue ujaeHOB KOMaHbl (C MpUTJIANICHUEM BiIajieliblia IPOYKTa) s
CUHXPOHU3AINK JIEATSILHOCTH KOMaHABl M 0003HaueHus mpobiem. Kaxmwii
YJICH KOMaH/]Ibl OTBE€YAEeT Ha TPHU BOIpOca:

1. YUto ObLIO clienaHo C MPEeAbIIYIIero CKpaM—MUTHHTa?

2. Kakue ectb npobsiemsl? (periaeM cpasy Uiid mocJe)

3. Uto OyAeT cAemaHo K CIeAyIoIIeMy CKpaM—MUTUHTY? .

[TpoBoauT Anmunuctparop (Ckpam—macrep)

Komanna o6cyxmaet uTo cuenaia, 4To TUIAHUPYET JIeJaTh U KaKue TOMeXHU
MOTYT HX OXuJaTh. D(P(HEKTUBHOCTH H3MEPSETCS BpPEMEHEM 3a KOTOpOE
kaprouka u3 To do (Hago cmenath) mepenia B Done (caemano). Uem meHbIe
TEM JIydllle, €ClIu OOJbllle - TO HEOOXOJUMO pearupoBaTh W MPUHUMATH
ne¥cTBus 1o ontumu3aiuu pabotsl (Mcmonb3oBanue Kanban — mockw).



1. HoaroroBureabusblii 3Tan (10 MuH.):

oproduct-owner:

— dbopmupyeT OIKIOT — CHUCOK BEPXHEYPOBHEBBIX 3a7ad. bakior
3aMKMCHIBACTCS HA OTAEIBHOM JIUCTE B TMOPSJIKE NMPUOPUTE3AIUHU 337a4 — YTO
HYKHO CZI€JIaTh B MEPBYIO OUYEPE/lb, YTO BO BTOPYIO U T.11.;

— B 1npouecce GOpMHpPOBaHUS O3KJIOra axkTUBHO OOIIaeTcss ¢
3aKa34YHUKOM;

— MOXET MOMPOCUTh KOMaHJy MPEMJIOKUTh UJeU, HO (HOPMUPYET U
IPUOPUTEZUPYET O3KIIOT CaMm.

oSCrum-macrep

— TOTOBUT SCrum-I0CKy: JHUCT (uun-uapta ¢ 3 cronduamu:
“cnematp”, “B pabote”, “caenaHo”;

— roroBut Guun st petpo Nel: muct dummuapra ¢ 3 cTonbramu
“Uro momorano B pabore B 3ToM cipunte?”’, “Uro memano B padbore B 3TOM
cupunTe?”, “UTO yIy4lIUTh B CIECIYIOIIEM CIIPUHTE?;

— rotoBuT ¢umun g perpo Ne2: muct daunyapra ¢ 3 cronduamu
“Uro momorano B pabore B 3ToM cnpunte?”’, “Uro memano B padbore B 3TOM
cupunTe?”, “BBIBOABI, KOTOPHIE BBI CHENIANN U3 UTPHI B 1IeJIoM? B ueM mitockl u
MUHYCBI pabOTHI MO scrum?’’;

— BKJIIOYAeT y ce0si Ha TenedoHe TaiMep, YTOOBI CIEAUTH 3a
BPEMEHEM: TIPU MEPEXOJIe K ITAMy BKIIOYAET TalMep; 32 5 MUH. 10 OKOHYAHUS
JTara — rOBOPUT KOMAHJE, YTO OCTAJIOCh 5 MUH.; 3a | MUH. — 4TO ocTanach |
MUH.; TIO

HMCTEUCHUH BPEMEHU KOHTPOJIUPYET, YTOOBI paOOTHI OCTAHOBUIIUC.

ocKomanga

— pazoupaeT paboyre HHCTPYMEHTHI;

— MOKET MoMoub product-owner’y ¢ uaesiMu JJist O9KII0Ta;

— BHUMATEJIbHO YWUTAET BCE YCIIOBUS WIPbl B MHCTPYKLUHMH U 3aTEM
KOHTPOJIUPYET MPaBUIHHOCTh WUIPHI (B T.4. U MPaBUIBHOCTH JEUCTBHM Scrum-
macTtepa u product-owner’a).

CIHHPUHT Nel

[TnanupoBanue (10 MuH)

1. Product-owner paccka3ssiBaet mpo 3agady. CBOe BHICHHE U KOHIICIIIHEO
pe3yabTara paboThl.

2. Product-owner ¢ukcupyer nenu cnpuHTta (2-5 1enei) Ha OTACILHOM
aucte aumyapra.

3. KomaHa oOueHMBAaeT BO3MOKHOCTh JOCTHXKEHHUSI LENed — YCHeeT
BBITIOJTHUTB MX 3a CIPUHT WU HeT. Eciiu He ycrneet, norosapuBaercs ¢ product-
owner’oM O COKpPAIllEHUH KOJMYECTBa LIeJIeH.

4. Komanga JeKOMITO3UPYET IeNH A0 3a7a4 — (popMuUpyeT CIHCOK 3aaad
Ha crnpuHT (O9kIior cripuHTa). Kaxknas w3 3a7a4 3amuchIBaeTCsl HA OTIAEIHLHOM
ctukepe. CTUKeEp € 3a7a4eil KJIEUTCS Ha scrum-JI0CKy B pazzaen “Crenatp’.

5. KoManna pacnpenenser 3ajadyd MEXAY OTBETCTBEHHBIMH (YyYaCTHUKHU
KOMaHJIbl CaMW BBIOMpAIOT, Kakyl0 ©3 3adad XoTAT B3sATh). D.M.O.
OTBETCTBEHHOTO 3aIKCHIBACTCS HA CTUKEP C 3a1a4yeii. MoxkHO paboTaTh B MHUHU-



rpynmnax.

Komanaa BeinoJsinsier padory (20 muH.)

1. Korga yyacTHMK KOMaHJbl HA4YMHAET BBIMOJIHATH 3a7adyy —
NepeBeIInBaeT CTUKEp ¢ Hel B crosber “B padore”. Koraa ydyacTHUK BBITTOTHUI
3a/1a4y, IEepPEBEIIUBACT CTUKEP ¢ Hell B cTtonber “CaenaHo’.

2. Product-owner orTBewaeT Ha BONPOCHI KOMAHIbl, BO3HHUKAIOIIUC B

npouecce padoThl, U OTCIEKHUBAET MPOrpecc B padOTe — MO MEPEMEIIECHUIO
CTUKEPOB Ha SCrUm-a0ckKe.

lemo (10 mun.)

1. Komanga ocTaHaBIMBaeTCs W CMOTPUT, KakuWe€ W3 LEJIed CIpPHUHTA
JIOCTUTHYTBL.

2. Komanma nokaspiBaer product-owner m MoaepaTopy pe3ysibTaThl CBOCH
pabOThl — YTO MOIYYUIIOCH TTO0 UTOTAM CIPHUHTA.

3. Product-owner u MopepaTop [OalOT OOpaTHYIO CBSI3b 0 YBHICHHBIM
pe3ysibTaTam.

Petpo (10 mun.)

1. SCrum-MacTep OTKpBIBAaET paHee MOATOTOBJICHHBIN JUCT (aumyapra U
CITpAIlIUBACT Y KOMAaH/IbI:

o Yro nomorasno B paboTe B 3TOM CIIpUHTE?
o Yro Memano B paboTe B 3TOM CIIPUHTE?
o YTo yaydImuTh B CIEIYIOMIEM CIIPUHTE?

2. YdacTHUKHM KOMaH[Ibl U product-owner (UKCUPYIOT OTBETHI HA CTUKEPaX.
1 mbicib — 1 cTuKep.

3. Kaxnplii W3 y4YacTHMKOB 10 OYEPEeAW BBIXOAUT K (GIaumyapry,
paccka3blBaeT KOMaHAE CBOM OTBETHI U KJIEUT CTHUKEPHl B COOTBETCTBYIOIIMIA
cTOJ0EI.

4. Komanja ¢ TOMOIIBIO Sscrum-Mactepa oOCYyXTaeT, YTO W3MEHHUTHh B
CJIEIYIONIEM CIIPUHTE, YTOOBI JOCTUTHYTH Iiesieit 1 paboTtaTh 3D deKkTuBHEE — U
(buKCUpYyeT 3TO Ha OTNIETBHBIX CTUKepax. B uaearne 3a kaxmnoe

W3MEHEHHE/yydllieHne JOJDKeH OBbITh Ha3HauYeH OTBETCTBEHHBIM U3
KOMAaH/Ibl.

5. Ha ¢uumuapte co3maeTcss OTAeNbHAs KOJOHKA/TPOCTPAHCTBO, KyJa

(UKCUPYIOTCS CTHKEpPbl C TMPUAYMAHHBIMA KOMAHIOW YJIy4IICHUSMH.

VYayuiieHus: yuuThIBaroTCs B paboTe B cipuHTe Ne2.

CIHHPUHT Ne2

ILnanupoBanue (10 mun.)

1. SCrum-mMactep ynajisieT Co SCrum-A0CKH BCE CTUKEPHI.

Product-owner d¢ukcupyer nenu crnpuHTa (max 2-5 1ened) Ha
OTJIEJILHOM JIUCTE (IIMIMIapTa.

3. KomaHzma ouneHuBaeT BO3MOXKHOCTb JOCTMIXKEHMS LEIe — YCHeer
BBITIOJTHUTh MX 3a CIPUHT WK HET. Eciu He ycrneer, J0roBapuBaeTcs C
product-owner’oM 0 coKpalleHn: KOJIMYECTBA LECH.

4. KomaHja JEeKOMITO3UPYET IeNH 0 3a7a4 — (OPMHUPYET CIUCOK 3a7ad
Ha crnpuHT (O3kjor crpuHTa). Kakmas w3 3amad 3amuchIBaeTCS Ha



otnenbHOM ctukepe. CTUKEp € 3aJadeil KJIEUTCS Ha SCrum-J0CKy B
pazaen “Caenatp”.

Komanna pacnpenensieT 3aiadyd MeXIy OTBETCTBEHHBIMH (Yy4aCTHUKU
KOMaHJIbl CaMH BBIOMpPAIOT, KakKyl0 U3 3alad XOTAT B3sTh). D.u.0.
OTBETCTBEHHOTO 3allUChIBAETCSA HA CTUKED C 3a1aueid. MoxkHO paboTaTh B
MUHU- TpyHHax.

Komanaa BeinoJsinsier padory (20 muH.)

1.

1.

Korma yuyacTHMK KOMaHAbl HAYMHAET BBINOJIHATH 3agady —
NepeBeIINBaeT CTUKEP ¢ Hell B ctonberr “B padore”.
Kornma yyacTHHK BBINIOJIHUJ 3a/1adyy — TEPEBEIIMBAET CTHKEP C HEH B
cronben “Cnenano”.
Product-owner oTBeuaeT Ha BONPOCH KOMAaH/bBI, BO3HUKAIOIIWE B
npouecce pabOTBl W OTCIEKHUBAaEeT Mmporpecc B pabore — 1O
NEPEMEIEHUIO CTUKEPOB Ha SCIUM-I0CKe.

Jemo (10 mun.)
Komanzaa ocraHaBiMBaeTcss U CMOTPHUT, Kakue W3 IieJiel CIPUHTA OHa
JOCTHUIJIA.
Komanna mnoxaspiBaeT product-owner’y M MOAEpaTopy pe3yJbTaThl
CBOEU pabOThl — YTO MOJIYYMIOCH 10 UTOTaM CIIPUHTA.
Product-owner u Mopaepatop AarOT OOpPaTHYIO CBS3b 10 YBHJICHHBIM

pe3ynbTaTam.

Perpo (10 muH.)

1.

Scrum-macrtep OTKpBIBaeT 3apaHee MOATOTOBICHHBIHN JIUCT QIHUM-yapTa u
CTPAIINBACT Y KOMaH/IbI:

o Yro nomoraio B paboTe B ITOM CIIPUHTE?

o Yro memano B paboTe B 3TOM CIIPUHTE?

o BBIBOABI, KOTOPBIE BBI CAETANN U3 UTPHI B IeTIoM? B 4eM TuIrochl 1

MUHYCBI pabOTHI IO SCrUM?

VYdacTHUKY KOMaHABI ¥ product-owner GUKCUPYIOT OTBETHI HA CTHKEPAX.
1 mbIcib — 1 cTHKED.
Kaxaplii W3 YYaCTHHKOB II0 O4YEpeAW BBIXOAWT K (QIUIYapTy,
pacckaspiBaeT KOMaHJEC CBOM OTBETBI W KJICHT CTHKEPHl B
COOTBETCTBYIOIIHMH CTOJIOEII.
Komanaa ¢ momomipio scrum-mactepa oOCY>KIaeT BBIBOJBI, CACIaHHBIC
no urpe. CoBMECTHO BBIOMpPAET 5 TJIaBHBIX BBIBOJOB M BBHIHOCHUT MX HA
OTJENBHBIN TUCT QIIUT-JapTa.

3anamue 19-20
IIpe3enTanus u 3aUTAa COOCTBEHHOT'0 MIPOEKTA.
Ilpaxmuuecxoe 3adanue:

1.IToaroTOBUTH MPE3CHTAIUIO MPOEKTA B AJIEKTPOHHOM BHUJIE.

2. IToAroTOBUTH JOKYMEHTAIUIO 1O MPOEKTY.



3.3ammuTa npoekTa - mMyOJMYHOE BBICTYIUICHHE Kak (hopMa Mpe3eHTaluu U

OTYCT O pE3ylibTaTax ACATCIbHOCTH.

Sanamue 21

OueHka pe3yJbTaToB padoThI IO MPOEKTY.

Bonpocwt ons obcysicoenus:

1.0menka pe3yapbTaToB pabOTHI IO MPOEKTY.

2. Keiic — merto1.
3. Assessment Kak METO/I OIEHKH IMPOCKTHBIX KOMITCTCHIIHIH.

HpOBGCTI/I OLOCHKY pPC3YJIbTATOB pa6OTI>I IIO IIPOCKTY C HCIIOJIb30BAHUCM

lIpakmuueckoe 3adanue:

BKCHepTHOﬁ OLOCHKH YYaCTHHUKOB IIPOCKTA:
3KCHepTHaH OLICHKA YYAaCTHUKOB KOMAaH/AbI

O6mas nHbopMaIus

Ha3zBanue npoekra

MecTo BbINONTHEHUS
IIPOEKTa

®UO yvacTHHKa
MPOEKTHOM KOMaHIbl

DUO HacTaBHHKA
MPOEKTHOW KOMaHIbl

IToka3arenn

Kpurepun

OrueHka

1. AKTUBHOCTB y4acTHs
B XO/I€ peanu3aluu
npoekta ¢ 00.00 mo
00.00 (B Tom uuce u
MOCEIAeMOCTh)

1 — HU3Kas aKTUBHOCTH

2 — BBHITIOJIHEHHUE MTPOEKTA I10 TUIaHy 0e3
MHUIIMATUBBI M BHECEHHSI TMUHBIX MPEI0KEHUI
3 — BBICOKHH YPOBEHb aKTUBHOCTH

2. YpoBeHb
OTBETCTBEHHOCTH TPHU
BBITIOJTHCHUH ITPOCKTA

1 — Hu3Kas OTBETCTBEHHOCTh U HU3KUH YPOBEHB
CJI0’)KHOCTH BBITIOJIHAEMBIX 33124

2 — BBHITIOJIHEHHUE MTPOEKTa B KAYECTBE yYaCTHUKA
10 OTJEIBbHBIM 3a7a4aM

3 — nmaep mpoekTa, odiiee pyKoBOICTBO
IIPOEKTHOM KOMaHAO0U

3. T'oTOBHOCTE K
JlaJbHENIEMY
MPOABUKEHUIO MMPOEKTA

1 — HHU3Kast TOTOBHOCTH

2 — BBITIOJIHEHUE TIPOEKTA 10 TUTaHy 0e3
WHUIIMATUBBI 1 BHECCHUS JINYHBIX MPEIOKEHUN
3 — BBICOKUI YPOBEHb TOTOBHOCTH, MIPEITIOKEHUE
MEXaHU3MOB TI0 PETH3aIlMU MTPOEKTa, YIacCTHE B
MPUBJICYCHUH CTEHUKXOJIEPOB U BOJOHTEPOB K
MIPOCKTY

4. IloBegeHuEe B KOMaHE

1 — Hexxenanue paboTaTh B MPOEKTHOM KOMaHIE,
KOH(JIMKTHOCTh

2 — HEeKOH(JIUKTEH, HO HU3KUH YPOBEHb
WHUIIHATHBHOCTH

3 — BBICOKUH YpOBEHb KOMMYHHKAIIUU B




MIPOEKTHON KOMaHJIe

5. Ha ycmotpenue 1o 3-x | 3a AM4HBINA BKJIaJ B POEKT
0aJJIOB JIOTIOTHUTEIBHO | 3a MOJATrOTOBKY MPE3EHTAIMH IPOEKTa
3a MOAroTOBKY JOKJIAaJa K 3aIIMTE IPOEKTa

Htoro

JononnurenbHble KOMMEHTapUU (TIPY HATUYHH):

IlepeyeHb OCHOBHOWI M JONMOJHUTEJIBHOW Y4YeOHOM JIUTEPATYPbI,
He00X0UMOi1 1JI1 OCBOCHHUSA TUCIMILIMHBI (MOLYJIA)

OcHoBHas TUTEpaTypa:

1 JleBymikuna, C.B. OCHOBBI IPOEKTHOIO MEHEKMEHTa : yueOHOe mocooue
it By30B / C.B. JleBymikuna. - CtaBpormnosns : CTaBponoJibCKui ToCy1apCTBEHHBIN
arpapusiii  yausepcutet, 2017. - 190 c. : un. - bubmmorp. B kH. ; To xe
[DNEeKTpOHHBII pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=484908

2 OpraHuzaliioHHasi ncuxoyiorusi : ydeOHuk s OakamaBpoB / C. B.
Konynesa [u np.] ; Komynesa C.B., Haymenko M.B., [lankpatoBa N.A. u np. ;
nox oomi.pen. E.M.Porosa. - 2-¢ u3n., nepepad. u morm. - Mocksa : FOpaiit, 2014. -
621 c. - (bakanaBp.bazoBsrii kypc). - bubnuorp. B koniie rias. - ISBN 978-5-9916-
2896-9 : 637,56.

3 Mannens, b.P. CoBpeMeHHasi opranu3anroHHas ICUX0J0Tust. Moy mbHbII
Kypc : yueOHoe nocodue /i1l 00ydarommxcs B TYMaHUTApHBIX By3ax (OakaiaBpbl,
maructpsl) / b.P. Mannens. - Mocksa ; bepnun : Jupexr-Meaua, 2016. - 446 c. :
ui. - bubnuorp. B kH. - ISBN 978-5-4475-7369-0 ; To e [DaexkTpoHHBIH pecypc].
- URL.: http://biblioclub.ru/index.php?page=book&id=435528

JlononHuTenbHas IUTEpaTypa:

1 CaBenkos, A.U. [lenaroruueckasi ICUXo0JIOTHUs : B 2 T. : y4eOHUK JIJIsl BY30B.
T.1 / A. W. CaBenkoB. - Mocksa : Ul "Axanemus", 2009. - 416 c. - (Briciiee
npodeccuoHanbHOe  00pa3oBaHUE : TMEJAroru4ecKue  CHEeIUaIbHOCTH). -
bubmumorp.: ¢.403 - 409. - ISBN 978-5-7695-5308-0 : 341,00.

2 Tpudonora, T.A. OCHOBBI COIMATBLHO-TICUXOJOTUYECKOTO TPEHUHTA
yaeoHoe nocobue / T.A. Tpudonosa ; UHCTUTYT S5KOHOMHKH, YIIPABIICHUS U MPaBa
(r. Kazanb). - Kazans : [1oznanue, 2008. - 184 c.

3 IlepBymuH, B.A. IlpakTtrka ynpaBieHUs WHHOBAIMOHHBIMU TMPOCKTAMU :
yaeOHoe mocooume / B.A.IlepBymmn ; Poccuiickas akageMuss HApOJIHOTO
X035MCTBA W TrocynapcTBeHHOM ciyxObl mnpu Ilpesugente Poccuiickoi
Oenepannu. - MockBa : M3pgarenbckuit qom «/[emo», 2014. - 209 c. : un. -
(O6pazoBarenbHbie UHHOBAIMK). - bubi. B kH. - ISBN 978-5-7749-0917-9.


http://biblioclub.ru/index.php?page=book&id=484908
http://biblioclub.ru/index.php?page=book&id=435528

MMPOMEXYTOYHBIA KOHTPOJIb

IIpakTHYeckoe 3aJaHue K 3a4eTy:

Pa3zpabotaTth, peanu3oBaTh M 3alIUTUTh KYpCOBOM TPOEKT COIUAILHOU
HaIPaBJICHHOCTH.

KypcoBoii mpoekt mpeacraBiseT co0Oil omucaHue W MpeAcTaBlICHHUE
pealn30BaHHOTO TPYIINOI CTYACHTOB MpoekTa. Pe3ynbraTel paboTsl oopmirstoTes
B BHJE TEKCTOBOW 4YacTU — OMNHUCAHUS MPOEKTa M MPE3CHTAIMU NPOCKTa B
AIIEKTPOHHOM BUJIE.

Onucanue KypcoBOro MpPOEKTa COAECPKUT OCHOBHBIE ATAIlbl €r0 )KM3HEHHOTO
LUKJIA:

1. TIpoGnematu3arus, BeIJEICHIE TTPOOIEMBI (aHAIN3 CUTYAINH, 0003HAYCHUE
po0JIeMBbl, ONpEIeICHHE MPUYUH U MOCJIEICTBHM, OIIEHKAa CTENEHNU BO3MOXKHOTO
BIIMSHHS Ha TIpobJieMy).

2. 'eHepanus U cucTeMaTu3anus wuaed (CTpaTerud TIOWCKa pPEeIIeHUN
0003HauYEHHOM TIPOOIIEMBI).

3. MapkeTHHTOBBIA aHajIN3 KOHKYPEHTHOM Cpellbl (aHAlM3 CTEUKXOJAEPOB U
LEJIEBOM ayAUTOPHH ).

4. TlocraHoBka 1end W 0003HAUYCHHE TEMbl. AHAIM3 OTrPaHUYCHUN U
HEOOXOJIUMBIX PECYPCOB.

5. 3anmaum npoekrta. BeiOop TexHosornu mianuposanus. [lonroroska nacnopra
MIPOEKTA.

6. Peanuzanms mpoekTHOU aestenbHOCTH. DopMaT pabOTHI: €KEHEICIbHbIC
MPOEKTHBIE BCTPEYH PYKOBOJAUTENS cO cryAeHTamu. CamoctosArenbHas paboTa
CTYJIEHTOB IO peaju3aliy MPOeKTa.

7. Pednexcuss u oOIEeHKa TPOEKTHOW MACSITEIBHOCTH TMpOodhecCuOHATHLHOM
HaIPaBJICHHOCTH.

8. IIpoaBmwxkeHue NpoayKTa MPOEKTa U MPEACTABICHUE PE3YIHTATOB MPOEKTA.
9. IlepcniekTHBBI pa3BUTHS MPOEKTA.

10. Pednexcus oOpazoBaTeIbHBIX PE3YIHTATOB.

Meroanueckue YyKa3aHWsl /I BbINOJHEHUSI KYPCOBBIX IPOEKTOB.
KypcoBoii mpoeKT SBIsSeTCS BaKHEHIIMM 3JIEMEHTOM CAMOCTOSITEIbHOU padOThI
cTyaeHTOB. KypcoBoil MpOEKT JOKEH TO0Ka3aTb YMEHHE  CIyllaTess
CaMOCTOATENILHO M3JI0KUTh MpoO0JeMy, BBIIBUTh HauOoyiee MPUOPUTETHBIE
BOIIPOCHI, MPUMEHUTD AJIEMEHTHI MTPoeKTUpoBaHusi. KypcoBoi mpoeKT oTinyaercs
OT Hay4HBIX JOKJIAJOB W ayJAUTOPHBIX BBICTYIUIEHUW CTYAEHTOB TE€M, YTO €rO
JOJDKEH  BBIIOJHATH KaXIbli oOydaromuiics B NUCBbMEHHOM BHUIE, B
COIJIACOBAaHHOW C HAy4YHBIM pyKoBojauTeneM (GopMe U B CTPOro 0OO3HAUEHHBIE
CPOKH.

Crnenyer yuecTb, 4YTO BBIOOp TE€MbI KYypCOBOTIO IPOEKTa OCYIIECTBISETCS
cBOOO/IHO, BKJIOYAash M MpaBO CTYACHTa Ha CBOIO TEMAaTHKy C MOAPOOHBIM
000CHOBaHMEM HEOOXOIUMOCTH €€ pa3pabOTKH.



ITopsAI0K MOATOTOBKH KYPCOBOIO MPOEKTA.

PabGora Haj KypCOBBIM NPOEKTOM HE JOJKHA OTKJIAJbIBaThCS Ha IOCIEAHUE
nHu.  OTHOCUTBCS K HEH HAQMIEKUT CO BCE OTBETCTBEHHOCTBIO U
100pPOCOBECTHOCTHIO. TOJIBKO CUCTEMAaTUYECKUH, PABUIBHO CIUIAHUPOBAHHBIN U
OpPraHM30BAHHBIN TPy MO3BOJMUT JOOUTHCS XOPOLIEro pe3yjpTaTa TOYHO K
YCTaHOBJIEHHOMY CpOKY. M37105K€HUE JOIKHO BECTHCHh I'PaMOTHBIM SI3bIKOM, 0€3
CTWJIMCTUYECKUX M JIOTUYECKUX OIMMOOK. Ba)xHO 3apaHee OmpeneiauTh YETKYIO

CTPYKTYpPY pabOThI.

CTpyKTypa U cofep:KkaHHe KYPCOBOI0 MPOEKTA

| Obwue ceeoenus o npoexme:

1. HanmenoBanue npoekTa (11eib)

2 Cpox peayuzaiuu npoeKTa

3. 3aka3uuk npoekra (OO, 1omKHOCTh, OpraHu3amus)

4 Koncynbrant(br) npoekra (PHUO, 101KHOCTD, OpraHU3a1usl)

Il Onucanue npobnemvi:

Jj1s yero He0OXO0AUMO PEUIUTh MPOOIEMY (CMBICI)

J171s1 KOTO HEOOXOIMMO PEIIUTh MPOoOIEMy (CTEUKXOIAEPHI)
YTo XOTHM MOIY4UTh (ONKMCAHUE PE3yIbTaTa)

Kak ouieHuM pe3ynbpTaT (KpUTEpUHN)

Koraa XxoTum noay4uTh pe3ynbTar (CpoK)

dopmynupoBKa IpoOIEMbI

ook wnE

Il Onucanue npodykmogoco pe3yibmama npoeKma.:
1. UT0o XO0TUM MOITY4YUTH (OMHUCAHKUE pe3yiIbTaTa)
2. Kak orienum pe3ynbTaT (KpUTepUn)

IV Ananuz socmpeboganHocmu npoexma:

1. Tekymas cutyamus B oTpaciau/chepe
2. AHaJIOTH MPOyKTOBOTO Pe3yJIbTaTa:
a) OTeuecTBEHHbIE:

0) 3apyOexxHbIe:

3. YHUKaIbHOCTD TPOSKTHOTO PEIICHMS
\Y Inan peanusayuu npoexma:

1. DTamnel NpoeKTa /KOHKPETHBIE MEPOTIPUATHUS, JETATU3UPYIOIINE ITATIBI
2. CpOK BBITIOJTHEHUS

3. Pesynbrar

4. Y4acTHUKH MpoeKTa (OTBETCTBEHHBIN/y4aCTHUKH )

5. 3anelicTBOBaHHBIE MAaTEPUATIBHO-TEXHUYECKUE PECYPCHI

6. ®UHAHCOBBIE 3aTPATHI

\ IInan ynpaenenus puckamu:



1. Pucku npoekra

2. MeponpusTys 10 yIpaBJICHUIO PUCKaMU (110 NPEAOTBPALIECHUIO PUCKA / 10
pearupoBaHMIO IPU BO3SHUKHOBEHUH PUCKA)

3. OTBeTCTBEHHbIE JIMIIA

VII brooosicem npoexma:

1. Uctounuk huHAHCUPOBAHUS
2. HammeHnoBanwue 3atpar

3. CrommocTsb, pyo.

Ipunoowcenue 1
Juarpamma ["anTa (JIuHEHHas quarpaMMa, JEMOHCTPUPYIOIIAs O4EPETHOCTh
U JJIATEIBbHOCTh OTAENBHBIX IEUCTBHUI MO IPOEKTY)

3aIIII/ITa KYPCOBOI'O ITPOCKTA

ITocne 3aBCPHICHUA OKOHYATCIIbBHOT'O BapraHTa pa6OTBI PYKOBOJAUTCIIb TOTOBUT
CBOC 3aK/IIIOYCHHUC M BBICTABJLICT IIPCABAPHUTCIBHYIO OICHKY. OxonuarteapHast
OICHKA BBICTABJIACTCA CTYACHTY IIO PC3yJIbTaTaM 3alllUThI pa6OTBI. Bo BpCMs
3dallIUTBl aBTOP JOJDKCH OBITH TOTOB 3a 5 MHUHYT YCTHO H3JIOKHUTH PC3YJIbTAThI
HpOB@I[GHHOfI pa60TBI N OTBCTUTL Ha BOIIPOCHI. VYMeHue oTrBeyaTh Ha BOITPOCHI
€EMKO H 4YC€TKO ABJIACTCA O4YCBHUIHBIM JOCTOMHCTBOM JIF000TO CTyACHTA,
MNPCTCHAYIOMICTO HAa BLICOKYIO OLICHKY.



