MHWHOBPHAYKHN POCCUH
Spocaasckuii rocynapcrseHnbiii yuusepceurter uM. ILT. lemuagosa

Kadenpa ynpasneHus u npeanpuHUMAaTeIbCTBa

YTBEPXAIO
JlekaH SKOHOMHYECKOTO (haKyJIbTeTa

O%Z J.YO. bproxanos
(npohucsy)

«12» mast 2021 .

PaGouasi nporpaMma JuCHMIIUHBI
«bu3Hec-nJIAHUPOBaHM )

Hanpasnenne noarotoBku
38.03.02 MeHeKMEHT

HpO(bI/IJ'IB «MGHCI[)KMCHT B MHHOBAIMOHHOM M COLIMAJIBHOM IIPCAIIPUHUMATCILCTBEY

®dopma o0yueHust

Ounas
IIporpamma onobpena [porpamma omobpena HMK
Ha 3aceiaHuy Kaeapbl 9KOHOMHYECKOTO (haKynpTeTa
oT «12» mas 2021 r., mpoTokon Ne9 nipotokoin Ne6 ot «12» mas 2021 r.
Spocnasnb

2021



1. lesin 0OCBOEHUS AW CHUATINHBI

- IpuoOpeTeHne 3HaHui B 001acTH B 0071aCTH YKOHOMUYECKOTO 00OOCHOBAHUS OU3HEC-UICH,

- I3y4eHHE 0a30BBIX OCHOB OM3HEC-TIAHUPOBAHUS,

- OCBOCHHE METOJIOB ()OPMUPOBAHUS OTIICIBHBIX PA3/IEIOB OM3HEC-TIIAHOB,

- I3YYCHHUE METOJIOB SKOHOMUYIECKOW OIICHKH Pe3yJIbTaTOB TUIAHUPOBAHUS U PUCKOB OU3HEC-HUJICH.

2. Mecto nucunminnbl B ctpykrype OIl bakanaspuara

HucuuminHa «bu3Hec-IIaHupOBAHUE) OTHOCUTCS K BapuaTUBHOM yactu biioka 1. OHa OCHOBBIBA-
€TCsl Ha 3HAHUAX MOJIYUYEHHBIX CTYACHTaMHU IIPU U3yYE€HUHU JUCIMILIMHBI « MapkeTnHr», «Onepanu-
OHHBIN MEHEDKMEHT», «YTpaBJIeHHEe CTOUMOCTbIO M (DMHAHCUPOBAHUEM MPOEKTa», « DUHAHCOBBII
MeHeKMEHT», «Hanorn u Hanoroo6osxxenue». OcBoeHHE YKa3aHHBIX KYpCOB, C OJIHOW CTOPOHHI,
MIOATOTABIMBAET CIIyIIaTesIed K BOCHPHATHIO JUCHMILUIMHBI «bU3HEC-IImaHupoBaHue», a ¢ Apyrou
CTOPOHBI, JOIOJHAECT 3HaHWS, HABBIKM U YMEHHUs, TIOJy4CHHbIE UMH B IIPOLIECCE UX U3YyYEHMS], 1103-
BOJISISL CTYJIEHTaM BBICTPAUBATh LIEJTOCTHYIO CUCTEMY SKOHOMUYECKHUX 3HAHUM.

3. [lnanupyembie pe3yabTaTbl 00y4eHHMs MO JHCHHUILIMHE, COOTHECEHHbIE ¢ IVIAHUPYEMbIMU
pesyiabtatamu ocBoenusi OIl bakanaspuara

[Ipouecc u3yueHus: AUCUUIUIMHBI HampaBjieH Ha (OPMUPOBAHUE CIEAYIOIIUX DJIEMEHTOB KOMIIE-
teHuuit B coorBercTBUM ¢ PI'OC BO, OIl BO u npuoOpereHus cieayromux 3HaHu|, yMeHUH, Ha-
BBIKOB U (MJIM) OTIbITA JI€ATEIbHOCTH:

dopmupyemast HNuaukarop no- Ilepeyenn
KOMIIETeHLUS CTHKEHHUSI KOMIIe- IUIAHMPYEMBbIX Pe3yJIbTATOB 00y4eHHs
(xox u popmynpoB- TeHLNH
Ka) (kox 1 popmMyTUPOB-
Ka)

Ob0menpodeccnonajbHble KOMIETEHIUN

OIIK-4 Cnocoben | OIIK-4.2. Pa3pabatel- | 3HaTh:

BBISIBIISITE M OLIEHMBATL | BaeT OM3HEC-IIIAHBI - ba3oBble NMPUHIMIBI W TEIH JIOJITOCPOU-
HOBEIE PBIHOYHBIE | IPOEKTOB M HOBBIX HOTO M KPaTKOCPOUYHOTO (HPHHAHCOBOTO
BO3MOXXHOCTH, pa3pa- | HallpaBJICHUH Jesl- TUTAHUPOBAHHUS

0aTpiBaTh OH3HEC-IUIA- | TEJIHHOCTH. YMeTh:

HBI CO3JIaHWSI M Pa3BH- - Ucronp30BaTh METOABI W WHCTPYMEHTHI
THSL HOBBIX Harpabe- OUM3HEC-TTAHUPOBAHUSI.

HUA JIEITEILHOCTH U Buaagers:

OpraHHU3aIHii - HaBbIKaMu  (OpMUpPOBaHUST (PHUHAHCOBBIX

IJIAHOB OpraHU3alu.




OIIK-4.3. TIlpoBoaut
KOMITJICKCHYIO OLIEHKY
s dexTuBHOCTH paz-
paboTaHHBIX OuU3HEC-

IUIAHOB HOBBIX
HaIpaBJICHUI nest-
TEJIBHOCTH.

3HaTh:

- [TpuHUHUIIBI 5)KOHOMUYECKOU OLIEHKH MPOEK-
TOB.

YMmeTh:

- HCHOHBSOB&TB METOAbI OLCHKHU 3KOHOMMU-
4yeckoi 2 (PEKTUBHOCTH U PUCKOB TIPOEKTOB.
Baanersn:

- HaBBIKAMU HKOHOMHYECKOUN OIEHKH IMPOCK-
TOB U BBISIBJICHUA pesepBOB ITIOBBIIIICHUA HUX
3¢ exTUBHOCTH.

4. O0beM, CTPYKTYpa U COAepPKaHNe TUCHUIINHBI

OO61mas TpyA0eMKOCTh AUCHUIUTHHBI COCTaBJIsAeT 6 3a4eTHBIX €AMHHUL, 216 4acos.




Ne
n/n
Tembl (pa3aebl)
AUCHMIIIMHBI,
HX CO/Iep:KaHHe
CemecTtp
Bunsbl yueOHbIX 3aHATHH,
BKJIIOYAsl CAMOCTOSITEIbHYIO PadOTy CTyIeHTOB,
H UX TPYJ0eMKOCTh
(B akageMHYecKHX 4acax)
DopMbl TEKYIIEr0 KOHTPOJIA YCIIEBAEMOCTH

dopMa NPOMEKYTOUHOIN aTTecTalun
(mo cemecTpam)

®opmbl 0 u 10T
(npu HATUYUH)

KonrakTHasi padora
CaMOCTOSITEIIbHAS
pabota

JICKIIUHU
MPAKTHYECKUE
JabopaTopHBIC
KOHCYJIbTallu1

aTTeCTAIlMIOHHBIC UCTIBITAHUS

CymHocTh, PYHKIINH 1 331241 OM3HEC-TUIAHMPOBAHHUS

|

0,5
Co0OecenoBaHue 1Mo TeMe
2
OcHoBHbBIC TPeOOBaHMS K COCTABJICHUIO U CTPYKTypa On3HEC-TIaHa

0,5

0,5
CobeceoBanue 1o TeMe



3.

DTal PBIHOYHOTO 000CHOBaHUS IMMPOCKTa U pa3pa60TKH CTPAaTCTUICCKUX MAPKECTUHTOBBIX I1JIAHOB.

7
6
6
0,5
1
CutyanmoHHbIE 3aa4K
4.
OpraHu3anOHHbIA U HHBECTUIIMOHHBIHN TIIaHbI
7
2
4
0,5
1
CobecenoBanue
5.
[Tpon3BoaCTBEHHBIN pa3aen OU3Hec-IIaHa
7
4
4
0,5
3
Pacuerno-ananuTHdeckoe
3aJlaHue
B ToM gncie ¢ 30 u JJOT
3
Marepuanst 8 LMS Moodle:
- Pa3zpaboTka mpon3BOICTBEHHOTO pa3jielia yaeOHOTo OM3Hec-TIaHa
6.
®duHaHCOBOE 00OCHOBAHUE TPOEKTA
7
8
2
1
2

PacyeTHO-aHaAIUTHYECKOE
3a7aHue



2

Marepuanst 8 LMS Moodle:
- PazpaboTtka ¢mHaHCOBOTO paszzena yudeOHOro OM3Hec-TIaHa
7.
OreHKa yPOBHS U CLIOCOOBI CTIIQKUBAHKSI PUCKOB MTPOEKTA
7
4
4
1
2
CuryanroHHBIC 33/1a4H
10
101
KypcoBas pabota
2
0,5
33,5
DK3aMeH
Bcero
216
28
26
17
0,5
144,5

B TOM uncie ¢ 0 u 10T



Coaepixanue pa3aejioB IMCHUIIIUHBI:
Tema 1. CymHoCTh, QYHKUMH ¥ 3a7a4d Ou3Hec-mJIaHuMpoBaHuA. CyIIHOCTh U OCOOCHHOCTH
OousHec-mnaHupoBanus. CBs3b W OTIIMYMS OHU3HEC-TUIAHOB OT CTPATETUYECKHUX IUIAHOB OpraHM3a-
. Oynkunn 6msHec-manupoBanus. Llenu OusHec-muianupoBanus. busHec-miaH npoekTa B CHU-
cTeMe ero ynpanieHus. OCHOBHBIE MOAX0/bI K pa3paboTKe OU3HEC-IIIIaHOB.
Tema 2. OcHOBHbIE TPeOOBaHHS K COCTABJIEHHIO M pa3eibl Ou3Hec-mIaHa. OCHOBHBIC TPEOOBAHMS
K cocTaBlieHuro OusHec-Tiana. [lomp3oBatenu Om3Hec-tuiaHa. Pasnernsl OmsnHec-tuiana. Mx coxepikanve
1 B3auMOCBs3b. OOOCHOBaHME BO3MOKHOCTEH OpraHu3aluy JUIs peau3aluy MpoeKTa.
Tema 3. ITan pbIHOYHOTO 000CHOBAHMSI MPOEKTA W Pa3padOoTKH CTPaTerH4YeCKUX MAPKETHHIO-
BBIX IVIAHOB.
Ananmu3 MakpopbiHKa. OIieHKa eMKOCTH pbIHKa ToBapa. (yciayru). CerMeHTalysl pblHKa W BBIIEJIECHHUE
neneBoro cermeHta OreHKa KOHKYPEHTHBIX BO3MOYKHOCTEHM M KOHKYpEHTOB. Pa3paboTka miaHa Mapke-
tuHra. IIporuos npogax. IlnaHupoBaHre MapKETUHIOBBIX 3aTpar.
Tema 4. OpraHnu3anyoHHbIIi U WHBECTHIMOHHBIN TMUIaHbI. Pa3paboTka KaJeHAApHOTO IUIaHA.
O0ocHOBaHNE OPrCTPYKTYPHI yIIpaBieHus opranu3amnueil. [lorpebHOCTh B niepcoHasne. Beibop opranu-
3aIMOHHO-TIPaBOBOM (opMbI U (opMbl HaslorooOoxkeHus1. OOOCHOBaHHME €IMHOBPEMEHHBIX 3aTpar
rpoekra. Mx cocras.
Tema 5. [IpousBoacTBeHHBIH MIaH MpoekTa. [1oaxomp1 K (GOPMUPOBAHUIO TOXOTHON YaCTH MPOESKTA.
[TnanupoBanre 00BEMOB MPOJIAK M MPOU3BOACTBA MpoaykTa. COCTaB TEKYIIMX 3aTpaT U UX pasZeieHne
HAa [IEPEMEHHYIO U ITOCTOSHHYIO YaCTh.
Tema 6. ®unancoBoe 000cHOBaHHe mpoekTa .OmeHKa 0e3yOBITOYHOCTH TPOeKTOB. Omnpenene-
HUE Mopora peHTabeIbHOCTH U YPOBHS ONEPAIMIOHHOTO PUCKa
OO61e moaxoabl K BEIOOPY CTaBKU JTOXOTHOCTH. PacueTsl 11eHbl COOCTBEHHOTO M 3a€MHOTO Kallu-
tana. Beibop mMozenu pacyera 1eHbl coOCTBEHHOro KanuTaia. CpelHeB3BellleHHas [eHa KamnuTasia
KaK CTaBKa JJOXOAHOCTH npoekTa. OueHka SKOHOMHUYECKON 3((hEeKTUBHOCTH M (PMHAHCOBOM peau-
3yEMOCTH ITPOEKTOB.
Tema 7. OueHka ypoBHsI M CIIOCOOBI CIIAKUBAHUSA PHCKOB NPoeKTa. [[oHATHE PUCKOB IIPOEKTA.
Ortambl Tporecca yhpaBleHUs puUCKaMu. MeToj aHanmu3a 4YyBCTBUTENbHOCTH. (OcOOEHHOCTH
CLIEHAPHOTO METObI OLIEHKH. MeTo1 iepeBa Lieneld. DKCIepTHbIE METO/Ibl U ONPEIEIICHUE TUIAThI 3a
PHUCK MPOEKTA.

5. O0pa3oBaTe/ibHbIe TEXHOJOTHU, MCIOJb3yeMble NMPH OCYHIECTBJIEHUH 00pPa30BaTeJbHOIO
npounecca no JHCHUIINHE
B nponecce 00ydueHns: NCIONIB3YIOTCS CeyroIue 00pa3oBaTeIbHbIE TEXHOIOTUU:

IIpakTHYeckoe 3aHsITHE — 3aHATHE, TIOCBAIIEHHOE MPAKTUYECKOH OTPabOTKE y CTYJIEHTOB
YMEHUH U HaBBIKOB ITPUMEHEHMsI 0a30BBIX 3HAHUH 0 BOIPOCaM yMpaBieHUs (PMHAHCAMU OpPTraHU-
3auuii B chepe yrnpasieHuss 00OPOTHBIM KalUTaIOM, (POPMUPOBAHHS CTPYKTYPHI KaluTaia, pacupe-
JIeNIeHUs] 1 MaKCUMM3aluU NPUOBLIN, CBSI3U MHBECTULMOHHBIX PELIEHUN ¢ (PMHAHCOBBIMM XapaKTe-
PUCTUKAMU KOMIIAHUM. .

Ha npakThuecknx 3aHATUAX CTYJCHTHI PEIIAOT TOCTABJICHHBIC NIEPE] HUMH 3a1a4M MOJ PY-
KOBOJICTBOM (KOHTpoJsieM) npenofasareis. OOCyxIeHue mpolecca peeHus 3aadi 1 OleHKa Ipa-
BUJIBHOCTHU TIOJYYEHHOTO pe3yibTaT (IOCTAHOBKM 3a]laud, BBIOOpAa METOZA €€ pelleHUs, TpoBepKa
IIOJIyYE€HHOT'0 pe3yibTaTa U T.J.) B XO/J€ NPAKTUUECKOT0 3aHATUS IPOU3BOJUTCS KOJJIEKTUBHO CTY-
JEHTAMH IOJ PYKOBOACTBOM IIPENONABATEIS.



KoHcyabTanuu — rpynmnoBble 3aHATHS, SBISIONIMECS OJHON U3 (GOpPM KOHTPOJISI CaMOCTOS -
TeIbHON paboThl CTyAeHTOB. Ha KOHCYIbTalMAX 10 MPOChOE CTYIEHTOB paccMaTpUBAarOTCs Haubo-
Jiee CIIOKHBIE MOMEHTBI B PEIICHHUH 3a/1a4, KOTOPBIE BOZHUKAIOT Y HUX B IPOLECCE CaMOCTOSATEIb -
HOM paboThI, 00CYKIAIOTCS Pe3yNbTaThl PEIICHUS 3a/laHuM, BHIIOJTHEHHBIX CTYJIEHTaMH CaMOCTOS -
TEJILHO.

6. [lepeyenr HMHPOPMALIMOHHBIX TEXHOJOIWH, MCHOJb3YyeMbIX MNPH  OCYLIECTBJEHUH
o0pa3oBaTeIbHOr0 TMpolecca MO0 JUCHUILUIMHE, BKJIKYas IMepevyeHb JHLUEH3UOHHOI0
NPOrPpaMMHOI0  ofecnmeyeHUs1 W HH(POPMALMOHHBIX  CHPABOYHBLIX cHCTeM (NIpH
HE00X0AMMOCTH)

B mpornecce ocymiectBieHust 00pa3oBaTeIbHOTO MPOLEcca UCTIONIb3YOTCS:

— Ui GOPMHUPOBAHHUS TEKCTOB MAaTEPHAIIOB ISl TIPOMEKYTOYHON M TEKyIIeH aTTecTalluu —
nporpammbl Microsoft Office;

— I Toucka ydeOHou muteparypsl Oumbimmoteku Spl'Y — ABTomarm3upoBaHHasi OHO-
auoteyHast uapopmanonnas cucrema "BYKU-NEXT" (ABUC "Byku-Next").

7. IlepeyeHb OCHOBHOH W [IONOJHHUTEJBHOH y4eOHOH JMTEPaTypbl, pecypcoB HMHpopmamu-
OHHO-TEJIEKOMMYHHMKAIIMOHHOH ceTH «HTepHeT», HEOOXOAUMBIX [1JIsi OCBOEHUS] AUCIHUILIN-
HBI

a) OCHOBHAasl JIUTEpPaTypa

1. busnec-manupoBanue: yuyebHoe mocooue. 4-e usm., nepepad. u nomn./ Penakropsr: Uepnsik B.3.,
Yapaes I'.I'. - Mocksa: IOnutu-/lana, 2015.- 591 c.
https://biblioclub.ru/index.php?page=book view red&book 1d=114751

2.Ceprees, A. A. busHec-IUTaHUpOBaHKE | YUeOHUK U MIPAKTUKYM JJIs OakajgaBpuaTa U MarucTpary-
pol / A. A. CepreeB. — 3-e u3sn., ucnp. u non. — M. : UznarensctBo FOpaiit, 2018. — 463 c.
https://biblio-online.ru/viewer/D7466BA3-B2C1-49F1-A271-04022BB90134/biznes-
planirovanie#page/.

3. [Matpymesa E.I'. busznec-nnaHupoBaHue: peKOMEHIAIMH IO MOATOTOBKE KypCOBOM paboThI (s
CTYJEHTOB OakajaBpHaTa IO HalpaBieHUIO MOA-roToBkU «Menemxment») / E. I'. [larpymesa ;
SApocin. roc. yH-T uM. I1. I". lemunosa. — Spocnasns : SApl'Y, 2021. — 44 c.

0) 10MOJTHUTEJIbHAS JIMUepaTypa:

3. AdonacoBa, M.A. busnec-mianupoBanue : yudeOHoe mocobue / M.A. AdonacoBa ; Mu-
HUCTEpPCTBO oOpa3oBaHus U Hayku Poccuiickoit @enepanun, Tomckuii I'ocyaapcTBeHHbINH YHUBEP-
cutetr CucreM Ymnpasinenus u Paguosnekrponuku (TYCVYP). - Tomck : Db Konrent, 2015. - 108
c. - bubmmorp.: c. 102-103. - ISBN 978-5-4332-0241-2 ; To xe [DnekTpoHHBIA pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=480575

4. lyoposun, U.A. busHec-muianupoBanue Ha npennpusituu : yaueonuk / U.A. JlyOpoBuH. - 2-e u3z.
- Mocksa : U3natenbcko-ToproBast koprnopanus «JlamkoB u K°», 2016. - 432 c. : nui. - (YueOHble
u3nanus s 6akanaBpoB). - bubmuorp. B kH. - ISBN 978-5-394-02658-4 ; To xe [DneKTpOHHBII
pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=453878_

2. KoBayeB B.B. KoBajeB But.B. ®uHaHCOBBLIH MEHEIKMEHT: KOHCIEKT JeKIUH ¢ 3aJa4aMy 1
Tectamu. 2 u3a.-M.: Ilpocnext, 2018, 559 c. http://ebs.prospekt.org

3.Kypnaa «®uHaHCOBBIN MeHeIKMeHT». JKypHas BBIXoAUT 6 pa3 B rof. http://www.finman.ru/

4. KypHan «©HHAHCOBBIN AUPEKTOP». ExxeMecauHbIi pakTHYEeCKU KypHAaI 1715 PMHAHCOBBIX JTH-
pexTopoB komnanuil. https://fd.ru/



B) 3JIEKTPOHHBIE pecypchl

1. DaekTpoHHO-OMOJMOTeYHAss cHCTeMa «YHHBepcuTerckass OuOamorexka  online»
(www.biblioclub.ru) - snmekTponHas 6nbauoTeKa, oOecneynBaromas J0CTyI K Hanbosee BocTpedo-
BaHHBIM MaTepHaIaM-IepBOMCTOUHUKAM, YUeOHOM, HAyUYHOU U Xy/10’KECTBEHHOM TUTEepaType Bemdy-
IIMX U3/1aTeNbCTB (*perucTpanus B 3JIEKTPOHHON OMOIMOTEKE — TOJIbKO B ceTH yHUBepcuTera. [lo-
cJle perucTpauuy paboTa ¢ cUCTEMO BO3MOXHA C JIF000# ToukM JocTyma B Internet. ).

2. Hayunas jaextponHasi oubauoreka (HIB) (http://elibrary.ru) — sTo KpynmHeWmui poc-
cuiickuii MH(OPMAIIMOHHBII NOpTal, coiepKaluii pedeparsl U MoJIHbIE TEKCTH! Oosee 12 MiIH. Ha-
YUHBIX CTaTeH U myOIuKauii.

3. DaexkrTponnnlii apxuB SApI'Y (http://elar.uniyar.ac.ru/jspui/community-list) npeacrasnser
c000# KOJIEKIIHMIO MOJHOTEKCTOBBIX DJIEKTPOHHBIX MyOJMKAIUKA B OOJACTH HAYYHBIX HCCIIEI0Ba-

Hull. ba3a qaHHBIX mpelHa3HayeHa JUIsl UCTIOJIb30BaHMsI B YUEOHBIX U HAYUYHBIX LIEJsIX, o0jerdas J10-
CTYH K MH(OpMAIK O HAyYHBIX paboTax U UX COACPKAHUIO.

4. DuekTpoHHasi OuOmoTexka y4deOHbIX MarepuajoB SApI'Y (http:/www.lib.uniyar.ac.ru/
opac/bk _cat find.php) coaepxxut 6osee 2500 MOTHBIX TEKCTOB YUEOHBIX U y4€OHO-METOIUYECKHIX
MaTepUaIoB [0 OCHOBHBIM U3y4aeMbIM JUCIUIUIMHAM, U3JJAHHBIX B YHUBEPCHUTETE.

5. 9BC MPOCIHIEKT coaepKuT MOJHBIE TEKCThI yYEOHBIX M y4eOHO-METOMYECKUX MaTepHaioB. http://

ebs.prospekt.org

8. MaTtepnanbHo-TexHH4YecKasi 0a3a, Heo0XoaAMMas AJIsl OCyUIeCTBJIEHHSI 00pa30BaTeIbHOIO
npouecca no JMCUMIInHe

Aynuropun, oOOpylOBaHHBIE Ji NPOBEACHHS JIEKIMH, NPAKTUYECKUX 3aHATHH U
KOHCYJIbTaIMH, poHa OMOIMOTEKH, KOMITbIOTEpHAs TEXHUKA.

8. MartepuajibHO-TeXHUYeCKass 0a3a, HeoOXoauMasi ISl OCYIIEeCTBJIEHHSI 00Pa30BaTeJIbLHOIO
npouecca no AMCHUIINHE

Aynuropun, OOOpyIOBaHHBIC MJi NPOBEACHHS JEKIHUW, NPAKTUYECKUX 3aHATHH U
KOHCYJIbTAIUH, GOoHT OMOIMOTEKH, KOMITbIOTEPHAS TEXHHKA.

ABTOp:!
[Tpodeccop kadenps! ynpaBiaeHus U MpeaPUHUMATEIbCTBA, 1.3.H. [Tatpymesa E.T".




IIpunoxenune Nel k padoueil nporpaMmMe JMCUHMILIHHBI
« bU3Hec-IJIaHMpPOBaHHE»

DoH/I OLICHOYHBIX CPEACTB
JJIS TIPOBe/IeHN sl TeKYyIlel U MPOMeKYTOUHOM aTTeCTAlM CTY1eHTOB
10 AUCHHUILIHHE

1. TunoBble KOHTPOJIbHBIE 32IaHUSI HJIH MHbIE MAaTEePHUAJIbI,
Heo0XoaMMbIe /1JIs1 OLIeHKH 3HAHWH, YMEeHUI, HABBIKOB M (WJIN) ONbITA 1eATeJIbHOCTH, XapaK-
TePU3YIOLIUX 3TANbI GOPMHUPOBAHUSA KOMIIETEHIIUI

Tema 1. CymHocTh, pyHKIMHE U 321241 OM3HEC-IUIAHUPOBAHUS.

Bonpocsl ai1s1 codeceoBanus

1. PackpsITh CyIITHOCTH OM3HEC-TUTAHUPOBAHUS.

2. KakoBbl 11e111 OUM3HeC-TIJIaHUPOBaHUS?

3. KakoBsl ¢yHKIIMN OM3HEC-TNTAHUPOBAHUS ?

4. OmnpenenuTh B3aUMOCBSI3b U Pa3Nuuusl OM3HEC-TUIAHUPOBAHMS CO CTPATETMYECKUM IJIaHWPOBA-
HUEM OpTraHU3alINH.

5. KakoBbl TpebGoBaHMs K OM3HEC-TIaHAM CO CTOPOHBI OCHOBHBIX TPYII MOJIb30BaTENeH?

Tema 2. OcHOBHBIE TPe0OBaHHUSI K COCTABJICHHIO M Pa3jebl OM3Hec-IUIaHA.

Bonpocsl a1 codeceoBanus

1. OcHOBHBIE TPeOOBAHUS K COCTABICHHUIO OU3HEC-TUIaHA.

2. PackppITh OCHOBHOE COJIEpKaHUE pasfienia TaHa «000CHOBAaHHS BO3ZMOXKHOCTH OpPTraHU3aIlMU Peau-
3aIlUM JAHHOTO TIPOCKTa»

3. OCHOBHOE COJIEpaHUE U COCTAB MAapKETUHIOBOTrO 11aHa. Ero pe3ynbraTsl.

4. Opranu3alOHHbBIN TUIAH: COACPKAHUE U BHIBOIBL.

5. Drambl hopMHUpOBaHUS TPOU3BOACTBEHHOTO IIaHA.

6. IHBeCTULIMOHHBIN TUIaH MPOEKTA: COCTaB €AMHOBPEMEHHBIX 3aTpaT.

Tema 3. ITan pbIHOYHOrO 000CHOBAHMS MPOEKTA W Pa3padOTKH CTPAaTerH4YeCKUX MAPKETHHIO-
BbIX IIJIAHOB.
Curyanmonnslie 3ananus (Pabouas Terpans no aucuumiune). [lpumeps! 3a1aHuil.

3aganue 1. B xauecTBe 1€7€BOTO PBIHKA HOBOTO MPOIYKTa MPEANpUATHE pacCCMaTPUBAET MOTPeOu-
Telel, MPOXKUBAIOIIUX B reorpaguueckoM paiione X, B Bo3pacTHOM auanazone ot 20 mo 35 ner, co cpex-



HUM ypOBHEM J0XO/M0B. Ha OCHOBE CTaTHCTHYECKUX MAHHBIX YHCICHHOCTHh MPOKUBAIOIIUX B paifone X
coctaBmia 30 Thic.4en., J0Js HacesneHus: B Bozpacte oT 20 g0 351et cocrapnsget 20%, HaceneHUus co Cpejl -
HAM ypoBHEM n0x010B 30% B obmielt uncineHHocTr. CpeqHsss 9acToTa TOKYIIOK IIPeIIaraeéMoro MmpoayKTa
— 2 eIUHUIBI B TO/.

CdhopmupoBarh IPOrHO3 MPOJaXK MPEUIAraeMoro MpoIyKTa B HaTypaIbHOM H CTOUMOCTHOM BUJIC.

1. M3BecTHO, 4TO KOHKYpPEHTHI, pabOTalolIie Ha JaHHOM IEJIEBOM CErMEHTE, 3aHHMAlOT, COOTBET-

CTBEHHO
KonkypeHThbl Hons pbiaka, %
Konkypenr 1 0,2
Konkypenr 2 0,15
Konkypenr 3 0,25

2. EMKkocTh phIHKa TaHHOTO MpoaykTa coctapiseT: 30 *0,3%*0,2*2 = 3,6 ThIC.MOKYIOK B TOJ

3. IL]'IH MPOTrHO3UPOBAHUA JOJIM HOBOI'O NPOAYKTAa Ha pPbIHKA CJICAYCT BBIIIOJIHUTL CPABHUTCIIBHYIO
OLICHKY YPOBH: KOHKypeHTOCHOCOGHOCTH KOHKYPUPYIOIIUX IIPOAYKTOB.

[Tpu u3yueHnn MPOIYKTOB KOHKYPEHTOB OSKCIIEPTaMH IPOBEJCHA OLICHKA YPOBHS KaXKJOH XapaKTepH -
CTHKH TIponykTa B Oammax (10-OamnmpHas cuctema oreHkH). Ha ocHOBe M3ydeHHss MHEHUH moTpeOuTeneit
YCTaHOBJICHA 3HAYMMOCTh XapaKTePUCTHUK.

Taoauna 1- CpaBHI/lTeJ'II)Haﬂ OIICHKa KOHKprHTOCHOCOﬁHOCTH npeajaaraeMoro nmpoaykra

[IpoTyKTHI KOHKY- OrieHka rmapamMeTpoB, OAJIJIOB
PEHTOB KonuuectBo |Pa3nooOpasue| [luzaitn | Cpok ciyxk- |bezomacHocts| MomHOCTh
notpebnsieMoil |  GyHKUIUIA Ob1
JJIeK-
TPOSHEPTHH

IIponykT KOHKY-

penTa 1 8 7 9 8 10 8
TIpoayKT KOHKY-

penra 2 7 5 10 9 6 8
IIponykTt KOHKY-

penTa 3 10 6 8 10 7 9
Hogoe npennoxe-

HUE 9 10 7 7 9 10
Koaddumuent Be-

COMOCTH 0,3 0,2 0,1 0,2 0,1 0,1

Tema S. [Ipou3BoAcTBeHHBIII IJ1aH NpoekTa. Tema 6. ®uHaAHCOBOE 000CHOBAHUE TPOEKTA.

ITo Temam 5-6 CTYAEHTBHI OCYIIECTBISIOT pa3pabOTKy pa3iesioB y4eOHOro Ou3Hec-TUIaHa
nuBepcudukanuu OO0 «ALKuH».

1. O0masi xapakTepuCcTHKA U OCHOBHBbIE MoKa3aTeu AesTeJbHOCTH OO0 «ALKuH».

000

«AKuH»
OCYILECTBIISIET CBOK  JEATEIBHOCTh Ha

(cornacHo

ycTaBa
PBIHKE

-COKpalcHHOC

HanMEHOBaHUE
r. Spocnaens ¢ 2010 roga u mo cBoei

o0miecTBa)

OpTraHU3AIMOHHO-TIPABOBOM (DOPME SIBIISETCS OOIIECTBOM C OTPAaHUYCHHON OTBETCTBEHHOCTHIO.
OO0miecTBO MMeEET pacueTHbI cyeT B OaHKe, KPYINIyIO Ie4aTb M JCHCTBYEeT Ha OCHOBE
caMO()MHAHCUPOBAHHS I CAMOOKYTIA€MOCTH.

OcnoBHo# Bua gesareiabHocTd OO0 «ALKuH» -

IIPENOCTABIIIEMbIX OPTaHU3ALUEH BXOAT:
- YCIYTH MO NPEAOCTaBICHUIO (DU3MYECKHM JIMLAM KpPEAUTOB Ha aBTOTPAHCIIOPT,
UIOTEYHBIX, TOTPEOUTENBCKUX KPEIUTOB Yepe3 OaHKU-TIapTHEPHI Topojaa Spociasis;
- YCIYTH 10 pe(pUHAHCUPOBAHUIO UITOTEYHBIX KPETUTOB;

yciyru. B mepeuens ycuyr,




- YCIIyTH IO NPEAOCTABICHUIO KPEIUTOB FOPUANYECKHAM JIULIAM;

- 1o100p 00BEKTOB HEIBUKMUMOCTH «I10/1 UTIOTEKY»;

— 110/100p aBTOTPAHCIIOPTA U CHEL] TEXHUKH T10J] aBTO KPEAUTHI;

- CTpaxOBaHME aBTOTPAHCIIOPTA, HEBUKUMOCTH, KU3HH, 3/I0POBBS;

- M3TOTOBJICHHUE NT€YaTEH, IITAMIIOB;

- IOpUANYECKAs TOMOLIb ABTOBJIAAEIbLAM;

— IOpUANYECKAsl TOMOLIb CEMbSIM 10 IPOTPaMME «MOJIO/Iast CEMBbSI»;

- MIPEJICTAaBUTENICTBO B CYJICOHBIX MHCTAHIIMSIX.

Ha ceromnsmnuii nesp B oOmiecTBe paboTaioT 26 yenoBek. Bce COTpYAHUKH SIBISIOTCS
BBICOKOKBJIM(UIIMPOBAHHBIMH CHEIMATMCTAMH, UMEIOT OMBIT pabOThl B 0AHKOBCKOM, CTPaxOBOH,
OLIGHOYHOH cdepe, XOpOIIo OPUEHTUPYIOTCS B 00JACTH MpaBa, UMEIOT NMPAKTUKY CYJeOHBIX TsXKO.
[TocrossHHOE O0OydeHHe, TOBBbIIIEHHE KBaNu(UKAalLWK, OOMMpHAs TNpPaKTUKa IO3BOJSIOT
OpraHM3aliy OKa3bIBaTh YCIYTH Ha BBICOYANHIIEM YPOBHE.

[TapTHepamu o61ecTBa SBISIOTCS:

- ctpaxoBbie kommnanuu (Pocroccrpax, Cornacue, MCK, FOropus u ap.);

- 6anku (Coepbank, Pocoank, BTh24, Bo3poxnenue, ['aznpomOank u p.);

— OLICHOYHbIE KOMIIAHUU TOPOJa;

- aBTOCAJIOHBI Topoja Apocnaiist © MOCKBBI.

00O «SLIKuH» paboTtaer Ha phIHKE >XecTodailiiell KOHKypeHuuu. llocTosHHO
MOSIBJISIFOTCSL  HOBBbIE (DUPMBI, OKa3bIBAIOLUE YCIYTd, AaHAJIOTUYHBIE JEATEIbHOCTH (UPMBI.
[Tocpennuueckue yciayru B cdepe KpeOUTOBaHMA TEPSIOT CBOK aKTYalbHOCTb B CBSI3H C
MOSIBJICHHEM OI'POMHOI'0 KOJIM4eCTBa 0aHKOB, OTIOJHUTENBHBIX 0prcoB. CTpaxoBble U OIICHOYHbBIE
KOMITAaHUH TaK ke, Kak 0aHKH, Pa3BUBAIOTCS U 3aNOJOHSIOT PHIHOK.

Ha cerogusmHuii JeHb KOHKYpEHTaMHM OOIECTBA SIBISIOTCA HE TOJBKO BHOBB
OTKpBbIBatolecs (pUPMbI, KOTOpPbIE, Yallle BCEro, COCTOST U3 HECKOJIBKUX HEKBATU(HUIIMPOBAHHBIX
COTPYJIHUKOB, HO U caMH OaHKU U CTPaXOBbIE KOMITAHUU.

K 0Gonee cepbe3HbIM, 3aHUMAIOIIMM CTAOWJIbHBIE MO3HMIMU Ha paHKE OPOKEPCKUX YCIyT
KOHKYPEHTaM MOYXHO OTHECTH:

- ®DocbopH XoyMm

- Kpenutnas nunus

- Nonteunslii 6pokep «Spocnas Mynpblit»

- Apbpokep

N3-3a BBICOKOM KOHKYpPEHIIMM OOIIECTBO MOCTOSHHO pPAa3BUBAETCS, OTKPHIBAET HOBBIC
HaIpaBJIeHUs AESITEIbHOCTU- TUBEPCUPUITUPYETCS.

CeroassiIHee IOJIOKEHHE OpraHU3allMd MOKHO OXapaKTepH30BaTh, KaK HECTaOWIbHOE.
OO0111ecTBO HaXOJIUTCS HA ATale KU3HEHHOIO CHaja — KOJIMYECTBO KIMEHTOB C KaXKJbIM I'OJIOM
yOaBisiercsi, OOIIECTBO HCHBITbIBAaeT (UHAHCOBbIE TpyaHOCTH. OOImecTBY HEOOXO0IUMO
O0OHOBJICHUE, TOMOJHUTENbHAS HUIIIA HA PBIHKE, 711 YIIPOYHEHHS CBOETO MOJIOKEHUSI.

OcHOBBIBasicb Ha 7-MH JIETHEM OIBITe pabOThl B MOCPEIHUUYECKOW cdepe H
MIPOaHAIM3UPOBAB pabOTy OpraHU3allH, KOTOopas TUBEpCHUPHUIMpPOBANach 3a 3TOT Cpok 4 pasa, a
TaK XK€, OXapaKTepU30BaB PHIHOK OPOKEPCKHUX YCIYT, KaK «yMHUPAIOIIUID» - PYKOBOJICTBO (UPMBI
NPUHSJIO pelIeHHe O JIUBEpCHU(PUKAIUU B APYryr orpacib. Yto moarBepxkaaer To, uro OOO
«IIKuH» Ha cerogHsANHNNA 1€Hb HAXOANUTCS HA TAKOM 3TaIe )KU3HEHHOTO IUKJIA, KOTOPBIA MOKHO
0XapaKTepu30BaTh, Kak - «/JlaBail-J[aBait». Opranu3anuu B 3TOT NEPHUOJ XapaKTEPHBI:

- YBEPEHHOCTH

- pBEHHE

- BBICOKHMI YPOBEHb SHEPTUU
- IOMCK HOBBIX ITPOEKTOB.

PaccMOoTpeB MHOKECTBO BO3MOJKHBIX, HOBBIX IIPOEKTOB, OLIEHMB CHUTYallUI0 Ha DBIHKE
ropojia SIpocnaniist ObUTH CAETIaHbI CIIETYIOIINE BHIBO/IBI:

1. Ha pbiHke ropoza noBbILIAETCs KOJIMYECTBO NEPBUYHOTO JKUJIbSI.

2. ManosTakHOE ¥ 4aCTHOE CTPOUTENBCTBO C KaXIbIM I'0JIOM PACTET.



PazpabaTbIBatoTcst (MeXyIOTCs) Bce O0JIbIIee KOJTUIECTBO 3€MENIbHBIX Y4aCTKOB.
Hacenenue ctpeMuTcsi Ha MOCTOSIHHOE MECTO JKUTEIbCTBA B IPUTOPOJI.
CknazpiBaercs Ae(pUIUT KaueCTBEHHBIX OT/IEIOYHBIX MaTepHasoB.
CxunagpiBaercs 1eUIUT B KaueCTBEHHOU paboyeii cuie.

I/IMCH HaJIAXKCHHBIE CBSI3M CO CTPOUTENBHO- OTAEJIOYHBIMH OpraHu3auusMu, (upma
MIPUHUMAET PelIeHHEe O TIOWCKE HUIIKM B aHaJIOTHYHOM cdepe.

ITpu paccCMOTpPEHNH U OLIEHKE MPEITIOKEHHBIX IPOEKTOB, PyKOBOJICTBO MPUHSIJIO PEIIEHUE O
BHEJIPEHUU NIPOeKTa - «IHHOBanMOHHAsA (DOTONEYATH HA KEPAMHYECKOM IVIUTKEY.

1. CyTb npoekTa 3aK/JI04aeTcs B M3TOTOBJIECHUU W3HOCOYCTOWYHMBOM, JIOJIFOBEUHOU H
ACTETUYHON KepaMHUUYECKOM (POTOTUIMTKH, IIyTEM HAaHECEHUS Pa3IMYHBbIX U300paKeHUI Ha TOTOBYIO
KEPaMUYECKYI0 TOBEPXHOCTh C HCIIOJIB30BAaHMEM CIEHUATBbHOW (OTOOYyMaru, 3aKkpernuTelbHBIX
COCTaBOB, TEXHOJIOTHI 00KHUTa.

1. Muccusi - NIpou3BOANTH BBICOKOKAYECTBEHHBIN, COBPEMEHHBIN, NPECTHIKHBIN MPOIYKT,
BOCTPEOOBAHHBIN Ha PBIHKE OTIEIOYHBIX MaTepuajoB I. SIpociaBis ¥ 00JacTH, a TaK K€ CTaThb
ONTOBBIM MTOCTABIIMKOM JaHHOI'O IPOAYKTa B MOCKOBCKOM pETHOHE.

2. lMpoaykums. Kepamuueckass GoTOMIMTKA JOJKHA OTBEYATh CTaHIAPTaM EBPOIECHCKUX
IIPOU3BOJUTENEH, UMETh U3HOCOYCTOMUMBOCTDh K UCTUPAHUIO, U BbILBETaHUIO. CErMEHT phIHKA 110
nanHou mpoaykuuu goctyneH s OO0 «ALKuH» T.K. B JaHHBIH MOMEHT Takoro MpoayKTa Ha
pBIHKE TI. SlpocnaBisi emie HE IPEACTaBICHO, W, B OCHOBHOM, PBIHOK KEPAaMHMUYECKON IJIUTKU
ACTETUYECKU OJTHOOOpPA3EH.

O6beM mpoaax JAHHOTO MPOIYKTa B OyIyIIUX NMEPHOAAX MOXKET BO3PACTH, T.K. PHIHOK
UMeeT NOTPeOHOCTh B JIaHHOM NPOAYKTE M 3a IOCIeqHee AeCSITUIeTHe 00BbeM WHAMBHUIYaIbHOTO
KUJTMIIHOTO CTpOHUTENbcTBA B Poccuu BbIpoc u coctasisieT 6omee 40% .

3. KiaMeHThI M PBIHOK - YacTHbIE JIMIA, OpPraHU3allid, ONTOBBIE OpPraHU3aIUH T.
MockBbI, pPO3HUYHBIE MPOAaXH B T. SIpociaBie U 0o0NacTH, W ONTOBas Mpojaaxa B MOCKBY U
MOCKOBCKHI PETHOH.

4. KonkypeHuusi — opraHusanuu, paboraromue B MOCKBE M MOCKOBCKOM PETHOHE,-
npennpuMmyT Haubosee 3(dexkTHBHBIM mar B O00pbOe 3a pPHIHOK — 3TO CHIKEHHe LeHbl. Ho
IPEeUMYLIECTBOM OYJET mpexk/ie BCEero:

- Oouee nemieBasi paboyasi cuiia B CBS3HM C OTJATCHHOCTBIO OT CTOJIHMIIBI

- HaJIaXEHHBIE CBA3M C KPYIHBIM OINTOBBIM MOCKOBCKHM IOKymatesneM ( obcyxaaercs
KOHTpPAKT Ha 3 roja)

-JUIs CO3JJaHUs COOCTBEHHOT'O TMPOM3BOJICTBA HEOOXOIUMBI CYIIECTBEHHbIE MHBECTUIIMU H,
CJIEIOBATENbHO, HE KaXKIIbIM M3 HAIIMX KOHKYPEHTOB PEIIUTCS OCYIIECTBUTH COOTBETCTBYIOLIHE
BJIO’KEHUSI.

5. Pecypcbl. OO0 <«SLKuH» wuMeer HEOOXOIMMbIE WHBECTUIIMU JJISI  CO3JIaHHS
COOCTBEHHOTO ITPOU3BO/ICTBA KEPAMUUECKON (POTOTUINTKHY.

6. lenoBoii "moprdenn'. [Ipou3BoacTBO GOTOIMIUTKA - 3TO HAYAJIO MPOU3BOJICTBEHHOM
nestenbHocTh OO0 «LKuH». Ilpu HeratuBHOM clLeHapuu pa3BUTUS JAHHOIO IUIAHA,
MIPOM3BOJICTBO MOXET OBITh NPOAAHO WM MEpPEHANa)KEHO TMOJ] IMPOU3BOJCTBO CYBEHHPHOM
POAYKIMH, (POTONEYATH Ha CTEKIIE, HOIUrpaduIecKoil MpoIyKIUN

Onucanue NpoayKuMM.

DKCKITI03UBHAs KepaMudeckas (POTOIUIMTKA M3TOTaBJIMBAIOTCS HAa KEPAaMHUECKOW OCHOBE, HE
UMEIOUIeH TISHIEBOrO MOKPBITHS, HEPOBHOCTEH M BBIPAOOTKH, CIEHHUANBHOIO pasMepa. Moxer
SBIISITHCS HOCUTENIEM JII000ro M300paXkeHHs, HEOOX0IUMOro 3aka3uuky. [lnomans n3obpaxeHus
OTpaHMYMBAETCS] KAUECTBOM (pa3pelieHneM) o00py10BaHUs, OArOTaBINBAIOIIETO U300pakeHNe K
neyaTH U HaHeceHWIo Ha matepuai. [locie HaHeceHHs M300paKeHUs1 Ha MMOBEPXHOCTh IUTUTKH, OHA
oOpabatbIBaeTcsl crielualbHbIM, 3alIaTEHTOBAaHHBIM COCTaBOM, oOxuraercs B neun. Cpok ciryKObl
Takol TuIMTKH, gocturaer 50 ner. CnenuanbHbIE COCTaB TapaHTUPYET €€ H3HOCOCTOMKOCTD,
YCTOWYMBOCTH K BBII[BETAHHIO.

oW



[IpennonaraeMoe MCNOIB30BAaHUE JAHHOTO IPOJYKTAa-3TO BaHHbIE KOMHAThl, KyXHHU
KBapTHpP, JKWIBIX JOMOB, TMOMEIIEHUs OacceiiHOB, 0aHb, CMa-cajJoHOB. Tak ke JaHHYIO IUIUTKY
UCTIONIB3YIOT B OT/AEJKE 0(UCOB, KPYIHBIX TOPTOBBIX LIEHTPOB U JOMaX OTAbIXA.

Jls. BBIMONHEHHS 3TOTO IPOEKTa, TPEOYIOLIEro MHBECTUIMI HeoOXoIuMo pa3pabdoTarh
Ou3HecC -IJaH.

BpemenHoli ropu3oHT npoekra — 3 roaa, ¢ 2022 mo 2024 rr., 1 k8. 2022 r. — noAroToBKa
IPOM3BOJICTBA (MHBECTUIIMOHHAS (a3a), nanee — MPOM3BOJICTBO (IKCILTyaTallMOHHAs (a3a).

s mOArOTOBKHM MPOAAX IUIMTKU TPEOYHOTCSI MAPKETUHTOBbIE MEPONPUSATHS CIEAYIOLIEro
Xapakrepa:

- IPOBEJIEHUE MapKEeTUHIOBOro uccienoanus 30 Teic.pyoO.

- co3/1aHue 00pa3I0B MPOAYKIUH IS JUIEPOB 25 THIC.pyO.

- CO3/]aHKe, pa3MelleHre U NpoBIKeHue caiita B UuTepHeT 25 ThIC.pyo.

- pa3mernenue pexiaamsl B IHTepHeT 10 ThIC.pyO. exeMecsuHO.

- Ipoyas pexsiama — 24 ThIC.py0.eKeroJHO

- PR — uzganus — 5 Teic. pyo.

- BBICTABOYHAs JIEATEIBLHOCTH 35 THIC.pYO.

- cyBeHUpHas npoaykius 20 Teic.pyoO.

- o0yueHue kaapoB B chepe mapkerunra 10 Toic.pyO.

PeiHOYHAs 11eHa MPOJYKTa yCTaHOBJIEHA C YYETOM II€H MO pernoHaM, HOBM3HBI OW3Heca U
OTCYTCTBHEM TPOU3BOJICTBA B peruoHe Ha ypoBHe 3070 pyO. /KB.M..

ITpoexT mpenmonaraeT OpraHU3alMI0 YETBIPEX IPOU3BOACTBEHHBIX YYaCTKOB Ha OIHOMU
TEPPUTOPHUU pa3/IeJICHHbIX HA :

- Y4aCTOK AM3aiiHa, Ie4aTu U PacKpos;

- Y4aCTOK HarpeBaTeNbHbIX MIPECCOB AJIsl IEpeHoca U300paKeHUs;

- yY4aCTOK OXJIAXACHHWA W HAHECEHHs CIELUUAJIBHOTO COCTaBa MJIs 3aKpEIUICHUS
MN300paKEeHUS

- Yy4aCTOK 00KHra U JajJbHEUIIeH yIakoBKYA TOTOBOM MPOAYKLIUH.

[lepennannpoBKka MOMEIIEHUH U MOHTaX 00OpyA0BaHUS OyIyT BbIMOJMHEHBI 3a 1 kB. 2022
rojia, Ha yTo Oyzaer notpaueHo 300 Thic.py0., BO 2 KB. 3TOTO K€ T0/1a HAYHETCs BBIITYCK IUTUTKH MIPH
YCJIOBHH JIOCTIDKCHHS B 3TOM mepuojae 50% MomHoCTH 00opyAoBaHMs, a gayiee 000pyI0BaHUE
Oyzer paboTaTh Ha MOJHOW MOUTHOCTH.

CocraB 000py10BaHNsl, IPHOOPETAEMOr0 VISl peaTu3aunu MPoeKTAa.

HanmeHnoBanue 3akynaemoe CtouMocCTh, py0. Hroro, pyo.
y4yacTka o0opynoBaHmne
Jn3aiid, mevarh, 1.Kommnbrotep ¢ 30000 * 2 mT. | 60000
packpoi HA0OPOM CHEUIPOTPaMM. | 50000* | . 50000
1300paKeHHs 2.11Betnou npuntep A4 | 580000*1 miT. 580000

3. Ilpunrep nis
¢doromneuatn Orson

YuacTtok 1. IIpecc 34000%*5 miT. 170 000
HarpeBaTeNbHBIX | HArpeBaTEIIbHBIN

MPEeCcCcoB

Vaactox 1.Cron 3500* 10 mT. 35000
OXJIaXCHUA U 2.Pacoeuiurens ¢ 4500%*2 . 9000
ARSI HACOCOM BJICKTPUYECKHM.

I 3. Bermkka 15000 *1 wr. | 15000

cocTaBa I

AICKTPUYECKast
3aKpEeTUICHUS




M300paKCHHS

maJbHEUIIIEN

POy KT

Vyactok 00xura u

YIIAKOBKH TOTOBOM

| .ITeun oOxura

[12000*3 mrr.

36 000

Hroro:

955 000

O60py,[[0BaHI/Ie npearoJaracrcd pasMeCTuTb B apCHAYCMOM IMPOU3BOACTBECHHOM IIOMCIICHUU.

HopmatuBHbIi cpok 3kcrutyaTanuu o0OpyAoBaHus — S JieT.

Ilnan nuBectunmii (I xkB. 2022 1.)

O0BEKT BJIOKEHUI

OO0beM BbIITyCKa T'OTOBOTO MPOJAYKTa
reorpa)MueCKOM pBHIHKE OINpEAEIeH YPOBHEM

Cymma, ThIC.pYO.

C y4eTOM cIpoca U OTCYTCTBHEM KOHKYPEHTOB Ha
IIPOU3BOACTBEHHBIX MOIIHOCTEH U PEKUMOM

paboTel obopynoBanus. Kpome Toro, mpuHsATa BO BHMMaHHE HEOOXOAMMOCTb IPOU3BOIUTH
HalaJKy mpolecca 1 00y4eHre nepcoHaia B MepBblid KBapTan paboThlI.

[To mpenBaputenbHbIM 3aMepaM (ITPU U3TOTOBJIEHUU TECTOBBIX 00PA3IOB MIUTKH), OBLIO
MOJICYMTAHO CpeIHEee BpeMs, 3aTpauyuBaeMoe Ha U3TOTOBJICHHE | KB. METpa TOTOBOTO MPOAYKTa U
COOTBETCTBYIOIIME 00BEMBI TPOU3BOJICTBA 32 MECSHIL:

- B epBbIe 1Ba kBapTana paboTsl B 2023 1. — mo 300 kB.M.,
- manee — 1o 600 xB.M.

OcHoBa kepamuueckas — 520 py0.
3akpenurenbHbli coctaB — 600 pyo.
®dorobymara — 430 py0.

NUTOTI'O — 1530 py6./kB M
HeoOxomumo Oyzer moanepkuBaTh 3amac Coipbs B pasmepe 20% oT ero moTpeOHOCTH B

CJICAYyroImEeM KBapTaJIbHOM IMEPpHUOIC.

MarepuanbHble 3aTpaThl HA 1 KB.M roTOBOM NPOAYKIMH:

YucjaeHHOCTh MmepcoHaJa U YPOBEHL 3aTpaT Ha OoIljIaTy Tpyaa:

[Tepconan

upekrop
Byxranrep
CuaboxeHelr

Menemxepbl
1o cOBITY

OcHoBHbIE
paboure

HUroro

[0 I e

YucieHHOCTh

Oxian B

MecsI, pyo.

30000
15000
20000
20000

20000

Bcero, py6.

30000
15000
20000
60000

40000



[TpoekT TpeOyeT exeMecsIUHbIX PacX0/10B B BUJIE:

apeHJbl TPOU3BOJCTBEHHBIX H OQUCHBIX momemeHud 120 Teic. py06. uw 15 TheIC. pYO.
COOTBETCTBEHHO,

KOMMYHaJIbHBIX pacxoj10B 20 ThIC.pyO.

pPacxo/10B MO COAEPKAHUIO U IKCILTyaTallui 00opy1oBaHus 35 ThIC.pyoO.

KaHIESIPCKUX 3aTpat — 1 ThIC. pyo.

KOMaHJAMPOBOYHBIX 3aTpaT — 3 ThIC.pyO.

[Ipu ¢uHaHCHMpOBaHWMU TpoeKkTa OyAeT HCMIOJb30BaHA MPUOBUIHL C HAMEPEHUEM COOCTBEHHHMKOB
u3Bnekath 30% JOXOMHOCTh M3 TPOEKTa, HE H3bIMasi CBOW JOXOA JO OKOHYAHMS CpPOKa €ro
peanuzanuu, W KpeauT oA 16% TroloBBIX C YCIOBHEM €ro pPaBHOMEPHOTO TNOTAllIEHUs B
cootHomteHnu 50:50.

1. ChopmupoBaTh NPON3BOACTBEHHBIN IVIAH MPOEKTA

Bbipyuka no KkBapTajaMm COCTaBMT, ThIC.py0:

2022 r. 2023 1. 2024 1.
1 2 KB. 3 KB. 4 kB. 1 xB. 2 KB. 3 KB. 4 xB. 1 xB. 2 KB. 3 KB. 4 KB.
KB.
IlepemeHHbI€ 3aTPaThl NPOEKTA, ThIC. PYy0.
Bun 2022 1. 2023 1. 2024r.
3arpar

IlocTosiHHBIE 3aTPaThI POEKTA, ThIC. py0.

Bun 2022 1. 2023 1. 2024 t.
3aTrpar



2. BeiOpaTb ¢Gopmy HaI0r000/10keHHsA U C)OPMHPOBATH NMPOTHO3HBIH O0TYeT NMPHObLICH M
YOBITKOB
Il1an npudblLieil U YObITKOB, ThIC.pY0.

IMoxa3zarenn 1 2 3 4

1.Beipyuka
2.Ilepemennble
3aTpaThl

3. IlocTosiHHBIE
3aTpaThl

3.1 AmopTusanus
3.2 Ilpoune
HOCTOSIHHBIE
4.11puObLi

OT IIPOJaX

5. IIpoueHTsl K yruiare
5. Hanor

6.Yucras npuObLIb

3. ChopmupoBaTh ieHeKHbIE IOTOKH MPOEKTA U OLIEHUTH €ro (PMHAHCOBYIO Peajin3yeMoCTh.

JleHeskHbIE TOTKH 2022 1. 2023 1. 2024 r.

1.MuBecTULIMOHHAS
AeATeJIbHOCTD

1.1 Ilpuobpetenue
obopypoBaHus

1.2 MapketuHr

1.3 [Ipoune
OpraHU3aIMOHHbBIC
3aTpaThl

1.4 Co3nanue 3amacos

Hroro YIII or unBecTn
HUOHHOH /1eATeIbHO
CTH.
2.0nepanuoHHasn
AesITeJIbHOCTh

2.1 Iloctymuienne
BBIPYUYKH

2.2. IlepemeHHbIE
3aTpaThl

2.3. IloctostHHBIE
3aTpaThl

2.4. Tlononuenue
3a1acoB

2.5. Hanoru

Hroro YAII or onepanuoHHOM
AesITeIbHOCTH.
1. ®unancosas



AeATeJIbHOCTD

3.1. ®unaHcupoBaHue
IIPOEKTa

3.1.1 [loctynnenue
AKIIMOHEPHOTO KamnuTaja
3.1.2 TlonyueHue
KpeauTa

3.2 Iloramenune

KpeauTa

3.3 Beiuiara npoueHToB

Hroro YIII ot
¢dunancoBoii
AesiTeIbHOCTH

4 MHrorosslii YIII nas
Ouenkun (puUHAHCOBOM
peajn3yeMoCcTH NMpoeKTa
3a roa

HAKONUTEJILHO

S5.YJIT poist oeHKH
IKOHOMHUYECKOM

3¢ PeKTUBHOCTH
NMpoeKTa

O06ocHOBaTh CTaBKY JOXOJHOCTH MPOEKTa U PACCUUTATh €ro dKOHOMHUYECKYI0 3((EKTHBHOCTD.
Crnenatb BHIBOJIBI.

Tema 7. OueHka ypoBHSI U CHOCOOBI CIVIA)KMBAHUSI PUCKOB NPOEKTAa. BBINOJHUTH OLICHKY PHCKOB
IMMPOCKTa METOAOM YYBCTBUTCIIbHOCTH. HpeILJ'IO)KI/ITI) II1aH MepOHpHHTHﬁ, CTJIA’KMBAIOIUX PUCKHU.
Cutyanuonssie 3ananus (Pabouas Terpans mo aucuuminae). [Ipumeps! 3agaHuid.

3apanue 1. [Ipennpusitie NpUHUMAET peLICHUE O MPUOOPETECHUH HOBOTO 000PYIOBaHUS CTOUMOCTBIO 85
MJIH.p., KOTOPOE MO3BOJIUT MPOU3BOJIUTH U MPOJIaBaTh MPOIYKIMU €XKeroaHo B TeueHue 4 et no 500 en.
[Ipomaxa mpomykiuu rmaHupyercss mo 1ieHe 200 Twic.p., IIpon3BOACTBO TMPOIYKITMH TPeOyeT MPsIMBIX
3aTpar, 0JII KOTOPHIX B BRIpYUKE cocTaBiseT 35 %. Haxmamaeie 3aTpaThl, BKIIOYAs aMOPTH3AIMIO, COCTA-
BAT 35 MutH.p., KpoMe Toro, Ha MHBECTUIIMOHHOM CTAJMH MPEIIPHUATHE JODKHO CO3/aTh MPOU3BOACTBCHHBIC
3amackl B pazmepe 20% OT BBIPYYKH CIEAYIOUIEro (TOI0BOr0) MEPHUO/ia U MPOBECTH PEKIIAMHYIO KOMITAHUIO
¢ O6r0KeTOM 6 MITH.p

Kanuran Briarouaer 60% cobctBernHoro kanurana u 40% mosrosoro. Joir, npusiedenHbii noa 13% romo-
BBIX, JIOJKEH TaCUTHCS B TOCIETHUN T'0J] peann3annu npoekTa. LleHa cobctBenHoro kxamnmrana 22%. CraBka
HaJsiora Ha npuosLIb 20%.

BbINoJHUTE:

A) OrieHKy Iopora peHTa0eIbHOCTH U OTNIEPAIMOHHOTO PUCKA MPOCKTA.,

b) ®opmupoBaHne eXEeroaHbIX JEHEKHBIX IIOTOKOB IPOEKTA U OIIEHKY ero (PMHAHCOBOM pean3yeMOCTH.

B) BEImomHUTE OTIeHKY SKOHOMHYECKOH A(h(DEKTUBHOCTH IPOEKTa B 1IEJIOM U 3(PPEKTUBHOCTH yIaCTHS CO0-
CTBEHHHKA, €CJIH TpeOyeMasi JIOXOJAHOCTh COOCTBEHHHKOB cocTaBisieT 22%.

B) OteHuTh pUCKH TPOCKTA, €CIIM U3BECTHBI CIICHAPUH Pa3BUTHSI COOBITHIA !

Cuenapun Llena Ob6bveM mponmax, BeposrHocTs
MPOAYKIIUH, e/l
THIC.].
IleccumucTrueckmi 200 490 0,2
OnTUMHUCTHYECKHUI 230 510 0,3
BbazoBsrii 220 500 0,5

PaccunraTh k03 purnmenT Bapuarmm i mokazatens NPV. Crnenats BEIBOJ OTHOCHTEIEHO PUCKOB TPOEKTA,
©CJIH MpeeITbHOE 3HAUCHHUE JIJIS ATOTO ITOKA3aTells MPUHATO paBHBIM 13 %.



. UccnenoBath 4yBCTBUTEILHOCTD MPOEKTA, OMEPHUPYST 00BEMOM MPOJAXK, CYMMOH TMOCTOSHHBIX 3aTpaT U
cyMMmoi nHBecTHLMH. COenaTb BIBOBI

Kpurepun onenkn (popM TeKylero KOHTpOJIst

KpuTtepumn oieHKH YCTHOTO0 onpoca (amajnaora-cooece10BaHus)

Onpoc — METO KOHTPOJISI 3HAHWMN, 3aKITFOYAIONTUHCS B OCYIIECTBICHHH B3aUMOJICHCTBUS
MEXy MPEenoaaBaTeeM U CTYJEHTOM MOCPEICTBOM IMOJYUYEHUsI OT CTYJIEHTa OTBETOB Ha 3apaHee
c(hopMyIHPOBAaHHBIE BOTPOCHI.

OlLleHKa «OTJIMYHO» BBICTABIISIETCS 32 MOJHBIM OTBET HA MOCTABJIEHHBIM BONPOC C BKIHOYE-
HUEM B COJIEP’KaHHE OTBETA JICKIIMHM, MAaTEPHAIOB YUYCOHUKOB, JOMOJHUTEILHON JIUTEPATYphl 0€3
HaBOJSIIIIUX BOIIPOCOB.

O1ieHKa «XOPOII0» BBICTABIISIETCS 3a TOJIHBIA OTBET HA MOCTABJICHHBIA B OMPOC B 00BEME
JISKIIMU C BKJIFOUYEHHEM B COJIEp’KaHUE OTBETa MaTepUAIOB YYeOHUKOB C YETKMMU OTBETaMH Ha Ha-
BOJISITIIE BOTIPOCHI TPETIOAaBaTENsI.

OreHKa «yJIOBJIETBOPUTEIHHO» BBICTABISIETCS 32 OTBET, B KOTOPOM O3BYYEHO OoJjee Mo-
JIOBHUHBI Tpe6yeMoro Matcpuaia, € IOJIOKHUTCIBHBIM OTBETOM Ha 6OJ'IBIHYIO YaCcThb HaABOIAIIIUX
BOIIPOCOB.

OrneHka «HEeyI0BIETBOPUTEIHHOY» BBICTABIISIETCS 32 OTBET, B KOTOPOM O03BYYEHO MEHEe I0-
JIOBHHBI TpeOyeMoro MaTepuana Wik He 03BYYECHO IJIABHOE B COJIEPIKaHUU BOIMPOCA C OTPUIATEIh-
HBIMHU OTBETaMH Ha HABOJSIINE BOMPOCHI WIIM CTYACHT OTKAa3aJcsi OT OTBeTa 0€3 mpeIBapUTeILHOTO
O0O0BSCHEHHS YBOKUTEIBHBIX TPHUNH.

Kpurepun oneHkH pemeHus NPAKTHYECKUX (CUTYalMOHHBIX) 3alaHU I

[Ipu pereHn MpaKTHUECKUX 3aJaHUN pa3pemieHo MOJIb30BATHCS TaOJMYHBIMH, HOPMATHB-
HBIMH, CTICIUATU3UPOBAHHBIMH YIIPABICHUYECKUMH, BEPOSATHOCTHO-CTATUCTUYECKUMHU, YKOHOMHKO-
(MHAHCOBBIMH CITPABOYHBIMH MaTEePHATIAMH.

OreHKa «OTJIMYHOY» - CTYJCHT SICHO M3JIOKWJ YCIIOBHE PELICHUS 33JaHusl C 000CHOBaHHEM
TOYHOM CChUIKOW Ha (opMyJIbl / TpaBuiia / 3aKOHOMEPHOCTH / SIBJICHUS;

OreHKa «XOPOIIOY» - CTYZCHT U3JI0XKUJII YCIOBUE PEIICHUs 3a/1aHus, HO C OTJCIIbHBIMU HECY -
[IECTBEHHBIMH HETOYHOCTSIMH TIPU CCHUTKAaX Ha (hOpMYJIBI / TipaBumIia / 3aKOHOMEPHOCTH / SIBJICHHUS;

OreHKa «yJOBIETBOPUTEIBHOY - CTYICHT B IIEJIOM M3JIOXKHJI YCIOBUE PELICHUS 3aJjaHus, HO
C OT/ICTTHHBIMH CYIIECTBEHHBIMH HETOYHOCTSMH MIPU CCHUTKAX Ha GOPMYJIBI / TpaBHia / 3aKOHOMeE -
HOCTH / SIBJICHUS,;

OrneHka «HEYIOBJIETBOPUTEILHO» - CTYACHT HE YSCHWI YCIIOBHE PEIICHHsS 3aJaHusl WIN
peleHre He 000CHOBAI CChUIKAaMH Ha (pOPMYJIbI / TpaBUia / 3aKOHOMEPHOCTH / SIBIICHHUSL.

KonTposbHast paboTa mo BceMy Kypcy AJisi IPeIBAPUTENIbHON OLeHKH ¢()OPMHUPOBAHHOCTH
KOMIIETeHIIUH

Ilpumepsbl TeCTOBLIX 32IaHNH K KOHTPOJILHOI padoTe:

Bonpoc 1. AHanu3 COOTHOIIEHUSI MEXKIY COBOKYIIHBIM JI0XOAOM M COBOKYIIHBIMU M3JIE€p)KKaMH C
LEJIBIO OTIpeJIeNIEHUs] MPUOBUILHOCTH MPH Pa3InYHbIX 00bEMax NMPOU3BOACTBA — ATO:

A) anaym3 0e3y0ObITOYHOCTH

b) ananu3 Bo3MoXkHOCTEH MPOU3BOJCTBA U COBITA

B) ananu3 nesTenbHOCTH NPEANpUsATHUS.

Bomnpoc 2. B yeM cocTouT OCHOBHAs 11€J1h pa3paO0OTKU WHBECTHUIIMOHHOTO MPOEKTA
A) BBIOODP ONITUMANIEHOTO BapHaHTa TEXHUYECKOTO TIEPEBOOPYKEHUS TIPETPUATHS



b) o6ocHoBaHME TEXHHYECKOH BO3MOKHOCTH M 3IKOHOMHMYECKOW I1€JIeCO00Pa3HOCTH CO3JaHMS
00BeKTa IPEeIIPUHUMATENBCKON e TEIbHOCTH

B) mosiyuyeHne npuObLIM NPH BJIOKEHHHM KAaNUTaJa B 00beKT NPeANPHHHMATEIbCKON es-
TeJIbHOCTH

Bonpoc 3. JloctarouHblii OU3HEC-TIIIAH COJIEPIKUT:

A) Bce pa3jiesibl OM3Hec-IUIAHA MO MpeAJaraeMoMy BapHAHTY M He 00513aTe/IbHO BKJIIOYAaeT
NOJAPOOHbIE pacyeThl M0 AJILTEPHATUBHBIM BapHAHTAM

B) Bce pacuersl, cipaBKH, CBUIETENBCTBA U APYTHE MaTepHAIIb

B) xpaTkue BBIBOJbI 10 KaXKIOMY pa3zeny 6e3 000CHOBaHHUS U PACUETOB

Bomnpoc 4. EMKOCTB pbIHKA — 3TO:

A) 00beM peasin30BaHHBIX HA PbIHKE TOBApoOB (YCJIYr) B TeueHHeE OMNpeeeHHOTo Mepuoaa
BpEeMEeHH

b) Tepputopusi, Ha KOTOPOW MPOUCXOAUT pean3anus TOBAPOB (YCIYyT) MPEeANPUITHS

B) ynenbHbII Bec MpoAyKUUU MPEANPUATUS B COBOKYITHOM 0ObeMe MpoJaXk TOBapoB (yCIyr) Ha
JTAHHOM DBbIHKE.

Bonpoc 5. luBecTHINH MOTYT OCYIIECTBIISTHCS B pOpME:

A) TekyIuXx 3aTpar Ha OIUIaTy TPy/a;

b) npuoOpereHMsi MJIM CTPOMTEJBbCTBA 31aHUH, COOPY:KeHHH, MAIIMH, 000pPyI10BaHUS W
APYroro MMyIecTBa;

B) HasioroBbIX miarexeil Ha NpuObLIb;

Bonpoc 6. Kakas rpymnma GpakTopoB COCTaBIISIET OCHOBY JUIS MMO3UIIMOHUPOBAHUS TPOTyKTa?
A) BocnpusiTHe NPOAYKTOB MOTPEOUTEISIMHA

b) namepenue nmotpeOuTeneil COBEpIINTh MOKYIIKY.

B) noBenenue nokymnarenen 1mocie NoKyIKH.

Bonpoc 7. Kakas ctparerust MapkeTuHra TpeOyeT oT (pUpMBI OpraHH3aluu €€ JesTeIbHOCTH Ha
HECKOJIbKMX CErMEHTax CO CIELHUANbHO U1 HUX pa3paOOTaHHBIMU TOBapaMHU U MAapKETHHTOBBIMU
porpaMMamu.

A) muddepeHurpoBaHHOTO

b) xoHIeHTpPHpPOBaHHOT O

B) Henud pepenumnpoBanHoOTO.

Bonpoc 8. Kakue oryeTHbIC JOKYMEHTHI TIpe/iaraeT (GMHAHCOBBIN pa3jien Ou3Hec-IIaHa
A) SWOT-ananu3

b) 6anancoBbIii 0TYET U 0TYET 0 (PUHAHCOBBIX pe3yJabTaTax;

B) oTder 00 ncTtouHMKax U 00CTy)KMBaHUS KPEIUTOB;

Bonpoc 9. Kakoe u3 npeacTaBiIeHHBIX OINpPEACICHUH WHBECTUIIMOHHOTO IMPOEKTA SBJISETCS BEP-
HBIM:

A) IUIaH BJIOYKEHHMS KANMTAJIa B 00beKThI MPeINPUHIMATEIbCKOI /1eSITeIbHOCTH C 1eJbI0 MOo-
JIy4eHHs 10X0/1a



b) npoekTHO-TeXHUYECKask JOKYMEHTAIHS 110 0OBEKTY MPEANPUHUMATEIBCKOM eI TeTbHOCTH
B) mpouecc, mponenypa, cBA3aHHas C COCTAaBICHUEM ILIaHA MapKETUHIA, C BEIOOPOM CTpaTeruit
MapKETUHTa, HalleJIEHHBIX Ha pOCT 00beMa Mpo/1aXk ToOBapa M MAaKCUMH3AIIHIO TPUOBLITH (PUPMBI.

Bonpoc 10. Onpenenuts NPV mnpoekra, ecinu M3BECTHO, YTO NPEANPUATHE HUHBECTHUPOBAIO Ha
cTpoutenbcTBo 00bekTa 200 MitH py6. Exeroanble miaHupyemble MOCTYIUIEHUSI OT IKCILUTyaTaluu
00BEKTa COCTaBAT 1o rojiam cooTBeTcTBeHHO: 40, 70, 100, 130 M py6. Hopma moxomnoctu 12%.
A) 140

b) 245,3

B) 45,3

Bonpoc 11. OnpenenuTs UHACKC TOXOAHOCTH MPOEKTA, €CJIM U3BECTHO, YTO MPEANPHUATHE UHBECTH -
pOBaJIO Ha CTPOUTETHCTBO 00BekTa 200 MitH py0. Exxeromusie miaHupyeMble MOCTYTUICHHUS OT DKC-
TTyaTaluu 00BEKTa COCTABAT 1O rojaM cooTBeTcTBeHHO: 40, 70, 100, 130 MuH py6. Hopma moxo-
HoctH 12%.

A) 0,82

b) 1,12

B) 1,23

Bonpoc 12. YucTelit 1eHeXKHBIN MOTOK [Tl OLEHKHA SKOHOMUYECKOH 3(hPEeKTUBHOCTH MPOEKTA B IIe-
JIOM TIPEJICTaBIsET COOOM:

A) pa3HOCTb Mek1y NPHUTOKOM M OTTOKOM JIeHEKHBIX CPeICTB OT HHBECTHLIMOHHON U omepa-
HMOHHOM J1eATEeJIbHOCTH HA KAXKIAOM LIare pacyera;

b) pazHOCTh MeX Ay IPUTOKOM M OTTOKOM JIEHEKHBIX CPEACTB OT HHBECTULIMOHHOM, ONIEpalliOHHON
U (PMHAHCOBOH JIEATETLHOCTH HA KAXKIOM IlIare pacyera

B) uMcThIN OTOK peanbHbIX JEHET Ha CTaIUU ONEPAllMOHHON eATEIbHOCTH

Bonpoc 13. IIpu kaxoii BeIWYMHE HOPMBI JOX0]1a HUHBECTHUILIMS MPOEKTa OKaKETCS paBHOW YUCTOMY
JUCKOHTHPOBAaHHOMY JIOXOMY:

A) npur =IRR;

b) mpu > 1;

B)npur=0

14. IIpoekT npusHaeTcsi GUHAHCOBO PEATU3yEMbIM, €CITH:

A) COBOKYIHBIN YHCTBIN JICHEKHBIN MOTOK OT HETO MOJIOKHUTEIICH,

b) 4ucThlii €HEXHBI MOTOK MO ONEPAllMOHHOW AESTeIbHOCTH Ha KaXKIOM BPEMEHHOM IIare
npoekta 6osbie 0;

B) coBokynHbIii HAKONJIEHHBIH IeHEKHBII MOTOK HA KAXKAOM IIare MPoeKTa MmoJI0sKHTeeH.

Bomnpoc 15. Puck - 370:

A) BepOSITHOCTh BO3HHKHOBEHUSI YCJI0BMii, NPUBOASIINM K HEraTHBHBIM NOCJIeCTBHAM IPH
peau3anuy NPoeKTa

b) HuKHMI ypOBEHb JOXOAHOCTH MHBECTUIIMOHHBIX 3aTpar

B) curyanus norepu noxona.



Bonpoc 16. Ilnan nelicTBuil NpeanpuaTHs, HaNpPaBIEHHBIH HA OCYIIECTBICHHE B3aUMOJEHCTBUS
(GUpMBI cO BceMH CyOBeKTaMH MapKETHHTOBOW CHCTEMBI HAa3bIBACTCS:

a) KOMMYHMKATHBHas MIOJINTHKA;

0) LIeHOBas MOJTUTHKA;

B) COBITOBAs MOJIUTHKA.

Bonpoc 17. Kakoii paznen He BXOIUT B CTPYKTYpPY TUIAHA MAPKETHHTA:

a) KOMMYHUKaTUBHAas MOJINTHKA;

0) rocyiapcTBeHHasi MOJUTHKA;

B) TOBapHasl MOJIUTHKA.

Bonpoc 18. OntumanbHblil 00bEM OH3HEC — IJIaHA COCTABIISIET:
a) 140 crpanwuir;

0) 50 crpanuu;

0) 14 crpanwui.

Bonpoc 19. ®uHaHCOBBIE pacyeThl, COACpPIKAIINECs B OU3HEC- IJIaHE JOJDKHBI ObITh:
a) IpUOIU3UTEITLHBIMU;

0) TOYHBIMU;

B) IOMyCTHMBIMH.

Bonpoc 20. O0bEM pe3toMe JOHKEH COCTABIATh:
a) 1-2 craHuubl;

0) 4 cTpaHHUIIbI;

B) HE MEHee 3 CTpaHulL.

Bonpoc 21. OnHUM U3 OCHOBHBIX Pa3/ieioB OU3HEC- TUIaHa SBISETCS:
a) IIJIAaH MAPKEeTHHIa;

0) rIaH BO3BpaTa 3a€MHBIX CPEJICTB;

B) IUJIaH O JOXOJaX U pacxoiax.

Bonpoc 22. Pucku, 00ycI0BIeHHBIC HENMPEIBUICHHBIMU 00CTOSTEIHLCTBAMHI OTHOCSTCS:
a) K TPOU3BOJACTBEHHBIM PUCKaM;

0) X (GMHAHCOBBIM PHICKaM;

B) K PHUCKaM, CBSI3aHHBIM € ()Opc- MasKOPHBIMH 00CTOSITE/IHLCTBAMM.

Bomnpoc 23. Yto npencrapiseT coO0i MOHATHE KCETMEHT PHIHKA»?

a) COBOKYIHOCTH MOTpeduTe/Ieil, OIMHAKOBO Pearupywiuux Ha OJlMH 1 TOT Ke HAOOp modyau-
TeJIbHBIX CTUMYJI0B MAPKETHHIA;

0) cuctemMa opraHM3aluy TOBAPOIBHUKEHHSI TOBAPOB MMOBCEIHEBHOIO CIPOCa;

B) HaOOp MPHU3HAKOB TPYMIUPOBKHU PA3IUYHBIX TOBAPOIIPOU3BOIUTENCH HA KOHKPETHOM PBIHKE.

Bomnpoc 24. CBenenus 0 HaliMe epcoHalia U KaJipoBOH MOJIUTHKE (PUPMBI IPHBOSATCS B paszeie:
a) OPraHu3alMOHHbIN NJIaH;

0) ¢puHAHCOBBIH IJIaH;

B) [UIaH POU3BO/ICTBA.



HpnMep CUTYAIIHOHHBLIX 3a/1a4 (mo BapI/IaHTaMII

Onenuts 3(PEeKTUBHOCTE POCCUNHCKO-KUTAHCKOTO MEXKIYHApOJHOTO MPOEKTa IO IMPOU3BOJCTBY
aBToMoOmiielr. OO0pyI0BaHNE KUTAHCKOTO MPOU3BOJACTBA OlleHUBaeTcs B 500 MITH.IOJUT. MPU CPOKE
nosie3Horo neicteus 10 ser. OT0 BpeMEHHON MEpUOJ NMPUHAT B KA4ECTBE MHBECTHUIIMOHHOTO T'OPH-
30HTa MpoeKTa. 3aTpaThl HA CTPOUTENHCTBO, YCTAHOBKY 00OPYIOBaHMS U 3€MEIbHBIA Y4acTOK IJIaHU-
pytorcs B cymme 130 muH.momn. , popMHpOBaHUE 3amaca B pacdyere Ha o0beM MpOU3BOACTBA 1 -T0
roza - 20 MJIH.JIOJ.

CoBmecTHas paboTa MapKeTOJIOrOB U CIIEIHAIMCTOB 10 NMPOU3BOICTBY MO3BOJIMIA ONpEAeTuTh 3 Oa-
30BbI€ MOJIEJIM U MaKCUMaJIbHbIe 00bEMBI UX MPOJaK MPH PEKIaMHBIX 3aTpaTax eXeroaHo B cymme 30
MUJTH.JJOJUL.

B nepsrie 3 rona npoaaxu mianupyoorcs Ha ypoBHe 20%, 30% u 75% OT MakcUMallbHOTO o0bema.
Hanee 06\eM npojiaxx MPUHAT MAKCUMAJIbHBIM U TIOCTOSIHHBIM B T€YeHHUE 7 JIET.

Moaeab

A

B

C

Ilena, ThiC. JOJLI.

10

12

15

CedecTOMMOCTDL
JO0JLJ1./ef.

9

11

IMocTosiHHBIE

50

3aTpaThl, MJI-
H.JI0JLIL.

Eskeromnnie Mak- 100 60 40
CHMAJIbHbIE
00BbeMbI IPOJAK,
THIC.IIT.

duHaHCHPOBATH MPOEKT MpeoaraeTcs COOCTBEHHBIM KallUTAIOM U JIOJITOCPOYHBIM KpeIn-
toM oA 8% Ha 10 net. ®uHaHCcOBBIN pbruar 2. bera npoekTa 0e3 yuera (MHAHCOBOIO pblyara
cocrasiseT 1,0. be3puckoBas craBka 6%, miara 3a puck ¢GoHI0BOro peiaka 10%.
Onpenenuthb
1. WACC, NPV, IRR, DPP npoekra.
2. OneHuTb (PUHAHCOBYIO peaNN3yeMOCTh POEKTa MPHU YCIOBUU MOTAIICHUSI KpeauTa aH-
HYWTETHBIMH IIJIaTEXKaMHU.

BeinosiHeHue KypcoBoii padoThl.

MeTtoauyeckue peKOMEHALMH VIS MOATOTOBKHM KypcoBbIX pador I[larpymesa E.I'. busnec-
IUTAHUPOBAaHME: PEKOMEHJAIMK IO MOJATOTOBKE KypcOBOM paldoThl (UIsl CTYJEHTOB OakaaBpuaTa
10 HarmpaBieHuto noA-rotoBku «Menemkmenty») / E. I'. Ilatpymesa ; Spocn. roc. yH-T um. I1. T.
HemunoBa. — SApocnasins : Apl'Y, 2021. — 44 c.

2. Cniicox BONPOCOB M (MJIH) 3aJaHUH 151 IPOBeeHNs MPOMEKYTOYHOM aTTeCTAMHI

DK3aMeH o AUCHUIUTHHE « bU3Hec-TiaHupoBaHue) MPOBOAUTCS B MTUCBMEHHON Gopme 1o
owieTaM, coJiep)KalluM TECTOBOE 3aJlaHMe M CUTYaIlMOHHYIO 3a/1a4uy. Ha Hammcanue Ttecta u pere-
HUE 3a/1a4u oTBOAUTCA 60 MUHYT.

Bonpocs! 1J1s1 NOATOTOBKH K 3K3aMeHY M0 IHCIMIIJIMHE :
1.CymHoCTh U 0COOEHHOCTH Ou3Hec-TulaHupoBaHusA. CBA3b M OTIAMYMA OH3HEC-IUIAHOB OT
CTpaTETUYECKUX IUIAHOB OpraHU3allny.



2 ®yHkuuu OusHec-mIaHupoBanus. Lenn 6u3Hec-TuIaHUPOBaHMUS.

3. busHec-aH npoekTa B cucteme ero ynpanieHus. OCHOBHBIE MOAXO/bI K pa3paboTke OU3HecC-
rwiaHoB. OTinuus OM3HEC-TNIAHUPOBAHUS OT TUNIAHUPOBAHUS MPOEKTA.

4. Tlpunuuns! GOpMUPOBAHUS JACHEKHBIX MOTOKOB MPOEKTOB. COCTaB JAEHEKHBIX MMOTOKOB MPOEK-
Ta, UX PaCIpeieIeHHE 110 BUAAM AEATEIBHOCTH U BPEMEHH.

5. IlpaBuna ¢popMUpOBaHUS JEHEKHBIX TOTOKOB IPOEKTA.

6. Ouenka (pMHAHCOBOU peann3yeMOCTH MPOEKTa U CIOCOOBI €€ TOCTUKEHUSI.

7. MeTonbl U TIOKa3aTeln OICHKH IKOHOMHYECKOW 3(PEeKTHBHOCTH NPOEKTOB. Mojaenu pacuera,
CYIIHOCTb, JOCTOMHCTBA U HEJOCTATKHU KaXKJIOT0 I10Ka3aTesl.

8.Bunsl apdexruBHocTu. Kommepueckas u GroxeTHas 3¢ (HEeKTUBHOCTb.

9. OneHka 5KOHOMUYECKOH 3(p(PEeKTUBHOCTU MPOEKTA B 1IETIOM U APPEKTUBHOCTU YUACTHS B IPOEK -
Te.

10. Buapl HCTOUHUKOB (PMHAHCUPOBAHUA MPOEKTOB. CyTh MPOEKTHOTO (PMHAHCUPOBAHUSI.

11. ®unaHCMpOBaHUE NPOEKTOB HA OCHOBE BBIYCKA aKIIUM.

12. ®uHaHCUpOBaHHE MPOEKTOB MyTEM SMUCCHU OOIMUTalUi.

13. Knaccudukanusi METO10B OILICHKH pUCKOB. MeTo KOPPEKTUPOBKU CTaBKU JJOXOIHOCTH.

14. CueHapHBbIil METO/I OLIEHKH PUCKOB ITPOEKTOB.

15. MeTo 4yBCTBUTEIBHOCTH MIPHU OILIEHKE PUCKOB MPOEKTOB. Ero JOCTOMHCTBA M HEAOCTATKU. BbI-
00p BXOIHBIX IEPEMEHHBIX.

16. Meton nepesa 1einei npu OLieHKE PUCKOB MPOEKTOB.

17. MeToibl CriaaXuBaHUsL PUCKOB.

18. OcHoBHBIE TpeOOBaHMS K COCTABICHUIO OM3HEC-TIaHa. Pasnensr OusHec-muiana. Mx conepxkanue u
B3aUMOCBSI3b.

19. MapkeTrHroBbIi pazzen mwiaHa. OeHKa eMKOCTH pblHKa ToBapa. (ycimyrH). CerMeHTanus pblHKa U
BBIZIEJIEHHE 1eTIeBOro cerMeHTa OleHKa KOHKYPEHTHBIX BO3MOXHOCTEH M KOHKYpeHTOB. Pa3paboTka
TUIaHAa MapKeTUHTa

20. ConeprkaHre MHBECTULIMOHHOTO IJIaHA MIPOEKTA.

21. Coneprkanue OpraHu3alMOHHOrO IJTaHa MPOEKTa

22. Iloaxonsl kK GOPMHUPOBAHHIO TOXOTHON YacTu mpoekTa. [ImanupoBanie 00beMOB MPOAAK U POU3-
BOJICTBA IIPOJTyKTA.

23. IlpousBoxacTBeHHbIH U1aH npoekTa. CocTaB TEKyIIMX 3aTpaT M MX pa3/ielieHHE Ha NEPEMEHHYIO U
MOCTOSIHHYIO YacCTb.

24. Ouenka 0e3yObITOUHOCTH NMPOEKTOB. OmnpezeneHne KPpUTHUYECKOro oO0beMa Mpojaax W 1opora
peHTabenbHOCTH. OlleHKa (UHAHCOBOM MPOYHOCTH U YPOBHSI ONEPALIMOHHOTO PUCKA

25. O6mue moaxosl K BBIOOPY CTAaBKU JOXOAHOCTU. Pacdersl 1eHbl COOCTBEHHOI'O M 3a€MHOTO
KanuTana. Beibop Mozenu pacueTa 11eHbl COOCTBEHHOT'O KaIluTalIa.

26. CpenHeB3BellIeHHas 1LI€HA KalWTala KaK CTaBKa JIOXOAHOCTH npoekra. Vcmonb3oBaHue Npu
OIIEHKE 3KOHOMHYECKON 3(P(HEKTUBHOCTH U PUCKOB IMPOEKTOB.

Oobpa3zen ousera



®I'BOY BO «Spocnasckuii rocynapctBeHHbIH yHEBepcuTeT M. 11.I°. [lemunoBay
Kadenpa YrpasineHus u npeanpuHAMATEIbCTBA
Hampasnenue nonrorosku: 38.03.02 MenexmMeHT
Hanpasnennocts (IIpoduis): «VripaBieHIE TPOSKTaMI»
JucnurumHa: « bu3Hec-IaHnpoBaHIE»

BUJIET Ne 1

1. TecroBoe 3amanue (BapuanT 1)

2. 3amaua

3aB. kadeapoil YrpasieHHs U MPeIIpH-
HHMATeIbCTBA

KaHJ] 9KOH. HayK, JOLIEHT JL.YO. bproxanoB

IIpumep TecTOBOrO 3a1aHUA

Bapuanr 1

Bonpoc 1. AHani3 COOTHOIIEHUST MEXILy COBOKYITHBIM JIOXOJIOM U COBOKYITHBIMH M3JIEP)KKaMH C LEIbIO ONPEIeIICHUs
NPHOBUIBHOCTH TIPH Pa3JIMYHEIX 00beMax IPOU3BOJICTBA — 3TO:

A) aHanu3 6e3yOBITOYHOCTH

b) aHann3 BO3MOXKHOCTEH IPOU3BOJCTBA U COBITA

B) aHanm3 nesTeNbHOCTH MPEATPHUSTHS.

Bomnpoc 2. B uem cocTonT 0cHOBHAs 1I€Tb Pa3padOTKH HHBECTHIIHOHHOTO MPOEKTa

A) BBIOOD ONTUMAJIBHOTO BapUAHTA TEXHUUECKOTO MEPEBOOPY KEHUS MPEAPUATUSL

b) obocHOBaHME TEXHUUECKOH BO3MOXKHOCTH ¥ SKOHOMUUYECKOU 11e1ecO000pa3HOCTH CO3AaHUs 00bEKTa IPEAIpU-
HUMATEIbCKOH AEATEIbHOCTH

B) nonydenue npuOBIIM MpH BIOKEHUH KaluTala B 00BEKT MPEeAPUHUMATEIBCKOMN eI TeTbHOCTH

Bompoc 3. [locratouHslit ON3HEC-TUTaH COACPIKUT:

A) Bce pazzeinsl On3Hec-IUIaHa 110 MIpeAiaraeMoMy BapuaHTy M He 0053aTeNbHO BKIIIOYAET MOPOOHBIE PACUETHI 110 Allb-
TEpHATUBHBIM BapHaHTaM

B) Bce pacueTsl, cipaBkH, CBUJETENHCTBA U IPYTHUE MATEPHAIIBI

B) kpatkue BBIBOABI IO KQXIOMY paszzieny 0e3 000CHOBaHHUS M PacueToB

Bomnpoc 4. EMxocTh peIHKA — 3TO:

A) 00beM peanr30BaHHBIX Ha PHIHKE TOBApOB (YCIIyT) B TEUCHHE OTPENCICHHOTO IIEpHoia BpEMEHN

B) TeppuTopus, Ha KOTOPOIT MPONCXOMUT peaTu3alysi TOBapOB (YCIyT) IPEAPUATHS

B) yzenbHBIN Bec MPOAYKIMH MPEINPHUATHS B COBOKYITHOM 00beMe IPOAaX TOBApoB (YCIIyT) Ha JAHHOM PHIHKE.

Bompoc 5. HBeCTUIMH MOTYT OCYIIECTBIISITHCS B (hopMe:

A) Tekymux 3aTpar Ha omjary Tpyaa;

b) nproOpeTeHust nnm CTpOUTENLCTBA 31aHUH, COOPYKEHUH, MAIINH, 000PYI0BAHHS U JPYyTroro UMYIIECTBA;
B) HanoroBeIx miatexei Ha NPUOBLID;

Bompoc 6. Kakas rpynma ¢akTopoB cocTaBiIsieT OCHOBY LTSI TO3HIIMOHUPOBAHIS TPOAYKTA?
A) BocIIpusITHE IPOAYKTOB MTOTPEOUTENIMU
B) nHamepenne morpeduTesnel COBEPIIUTD MOKYIIKY.



B) noBenenue noxymnarenei mocie MoKyIKH.

Bomnpoc 7. Kakas crpaTterusi MapkeTHHTa TpeOyeT oT (MPMBI OpraHU3alMy ee IesTeTEHOCTH Ha HECKOJIBKUX CErMEHTaX
CO CHEeUAIBHO Ul HUX Pa3pa00TaHHBIMU TOBapaMU M MAapKETUHIOBBIMHU IIPOrPaMMaMH.

A) muddepennnpoBanHOTO

B) KOHLEHTPHPOBAHHOTO

B) HemuddepenmpoBanHoro.

Bonpoc 8. Kakue ot4eTHble JOKYMEHTHI TIpejyiaract (PMHaHCOBBII pa3en Ou3Hec-IIaHa
A) SWOT-ananu3

B) 6amaHCcOBEII OTUET M OTYET O (PMHAHCOBBIX PE3yIbTATAX;

B) otder 06 ncTogHMKaxX M 00CTYyKUBaHUS KPEIUTOB,;

Bomnpoc 9. Kakoe 13 mpecTaBiIeHHBIX ONPEAeIeHUN HHBECTUILIMOHHOTO IPOEKTA SIBJISIETCS] BEPHBIM:

A) TuTaH BIOXKEHHS KallKuTajla B 00bEKTHI MPEANPHHUMATEIBCKOM IS TETLHOCTH C 1IEbI0 TIOyYeHHUS 10X0/1a

b) npoekTHO-TeXHUYECKast JOKYMEHTAIMsI 110 00BEKTY MPEANPUHUMATEIbCKON e TEIbHOCTH

B) npouecc, npolenypa, cBi3aHHas C COCTaBJICHUEM IUIaHA MApKETUHTa, C BEBIOOPOM CTpaTeruii MapKeTHHIa, HalleJIeH-
HBIX Ha POCT 00bEMa MPOAAK TOBAPA U MAKCUMH3ALUIO TPUOBLTH (DUPMBI.

Bompoc 10. Onpexennts NPV mpoexTa, eciny U3BECTHO, YTO HPEANIPHITHE HHBECTUPOBAIIO HA CTPOUTEIHCTBO OOHEKTa
200 miH py0. ExxeromHble mIaHupyeMble TIOCTYIUIEHHS OT 3KCILUTyaTalui 00BEKTa COCTABST MO T0JIaM COOTBETCTBEHHO:
40, 70, 100, 130 mua py6. Hopma noxomnoctu 12%.

A) 140

b) 2453

B) 453

Bonpoc 11. Onpenenuts UHAEKC JOXOJHOCTH MPOEKTA, €CIM U3BECTHO, YTO MPEANPUITHE WHBECTUPOBAIO Ha CTPOU -
TenbcTBO 00BvekTa 200 miH py0. EkeromHsle muraHUpyeMble MOCTYIUICHHS OT JKCIUTyaTalldill OOBEKTa COCTABAT IO
rogam cootBercTBeHHO: 40, 70, 100, 130 mH py6. Hopma noxomnoctr 12%.

A) 0,82

b) 1,12

B) 1,23

Bomnpoc 12. Yucteiii IeHeKHBIH MOTOK ISl OLIEHKH SKOHOMHYECKOH 3(PEKTUBHOCTH MPOEKTa B IEJIOM IPEICTABISIET
co0oii:

A) pa3HOCTh MEXIY IPUTOKOM U OTTOKOM JICHEXHBIX CPE/ICTB OT MHBECTUIIMOHHON M ONICPAlOHHON JIESITEIFHOCTH Ha

KaXKJIOM IIIare pacueTa;

B) pa3sHOCTh MeXly IPUTOKOM M OTTOKOM JICHEXKHBIX CPEACTB OT MHBECTHIIMOHHOMW, TPOM3BOACTBEHHON M (PMHAHCOBOM

JIeSITEIbHOCTH Ha Ka)KIOM IIare pacuera

B) 4ncThIil NOTOK peaNbHBIX JIEHET Ha CTa UK ONEePallMOHHON JesTeNbHOCTH

Bomnpoc 13. IIpu xakoii BeIMYHNHE HOPMBI JOX0/1a YUCTHIN JOXOJ OT MPOEKTa OKAXKETCS PaBHBIM YHCTOMY JTHUCKOHTHPO-
BaHHOMY JIOXOZY:

A) mpur=1RR;
B) pu r> 1;
B)mpur=0

14. TlpoekT mpu3HaeTcst PHHAHCOBO Peai3yeMbIM, €CITH:

A) COBOKYIIHBIM YUCTBIN ICHEKHBIA TOTOK OT HETO MOJIOKUTENEH;

b) umcTHIi IeHeXHBIH TOTOK MO ONEepalMOHHOM NeITeIbHOCTH Ha KayKJ0M BpEMEHHOM L1are npoekTa oosbiie 0;
B) coBOKyITHBII HAKOIUIEHHBIH IEHEKHBIN MTOTOK Ha KaXKIOM IIare MPOeKTa MOJI0KUTENIEH.

Bompoc 15. Puck - 3t0:

A) BEpOSTHOCTb BO3HUKHOBEHHS YCIOBHUM, IPUBOIAIIMM K HETATHBHBIM MOCIEICTBHAM IPH PEATH3aLUU IPOSKTa
B) HkHUI ypoBEeHb JOXOTHOCTH MHBECTUIIMOHHBIX 3aTpar

B) curyarms nmorepu 1oxona.

Bomnpoc 16. [Tnan neiicTBuii npenpHUsaTHsl, HAIPABIECHHBIH Ha OCYIIECTBICHNE B3aUMOAEHCTBHUS (PUPMBI CO BCEMH
CyOBEKTaMH MapKETHHIOBOM CHCTEMBI HAa3bIBAETCS:

a) KOMMYHUKaTHBHAS OJIUTHKA;

0) IeHoBas MOJUTHKA,

B) COBITOBAS MOJIUTHKA.

Bonpoc 17. Kakoll pa3zien He BXOJUT B CTPYKTYpY IJIaHa MapKETUHIA:
a) KOMMYHHUKaTHBHas TIOJIMTHKA;



0) rocyapcTBeHHas TIOJIUTHKA;
B) TOBapHas IOJUTHKA.

Bomnpoc 18. OnrnmanbHbI 006EM OM3HEC — IUTaHA COCTABIIAET:
a) 140 crpanm;

0) 50 crpaHu;

0) 14 crpanwuir.

Bonpoc 19. ®unaHcoBbIe pacueThl, CoJepKaIIrecs B ON3HEC- TUIaHE TOJDKHBI OBITh:
a) MPHUOJIU3UTEIbHBIMU;

0) TOYHBIMH,

B) JIOITYyCTHMBIMHU.

Bomnpoc 20. O65EéM pe3tome JOIKEH COCTaBIIATh:
a) 1-2 craHwuIb;

0) 4 crpaHuLB

B) HE MEHEE 3 CTpaHHII.

Bomnpoc 21. Cenenust o HaiiMe IepcoHaa U KaApOBOI MOMUTHKE (PUPMBI IPUBOASTCS B paszeie:
a) OpraHM3alMOHHBIN IIJIaH;

0) puHAHCOBBII TUIAH;

B) IUIaH NPOM3BOJCTBA.

3anayu K IK3aMeHy (IpUMepbI)

3apauya 1. Ilpeanpustiie 0CBaMBaeT MPOM3BOACTBO HOBOTO I pbIHKA mpoaykra. C 9TOM 1enbio mpuoo-
peTeHa ero pa3paboTka Ha cyMMy 10 MIIH.pYO. ¥ KyIUIECHO 000pyA0BaHUE CTOMMOCTHIO 60 MIIH..py0., KOTO-
poe MO3BOJIUT MPOU3BOANUTE U MPOAABATH 3TOW MPOAYKIMH B MEepBhIi rox ocBoeHus 500 exn., B ciexyromme
nBa roga mo 550 en, u B mocnenuui, yersepthid rog 570 en. Ilpoaaxka npoAyKIUK MIIAHUPYETCS MO LIEHE
220 TBIC.py0., [IponsBoacTBO mpoayknuu TpeOyeT mpsAMBIX (IEpEMEHHBIX) 3aTpaTr B pa3Mepe 66 Thic pyo Ha
en. mpoaykra. Haknmamueie (IOCTOSIHHBIE) 3aTpaThl, BKIOYas amopTu3aiuio, coctaiat 40000 tric.p., Kpome
TOTO, TPEANIPUATHE 3a0JIaTOBPEMEHHO JIOJDKHO CO3/aBaTh 3amachl, nmpu croumoct 40 Thic.py6./en.. VHBe-
CTHUIIMOHHAs (ha3a BKIIOYAET MAPKETHHIOBYIO KaMIITAHUIO CTOMMOCTHI0 9 MiH.py0.. [IprobpeTerne HOBOTO
00opymoBaHUS TUIAHUPYETCS] COMPOBOIUTH B TIEPBEII I'0J] NESTENFHOCTH MPOIAKeH 3aMEHEHHOTO, UTO TIPH -
HeceT joxoa B pazmepe 10 muH..py0 [IpuHATH, 4TO aMOpTH3aIUs HAYHUCISACTCS PABHOMEPHO MPH MOJTHOM
CITUCAaHWU €r0 CTOMMOCTH B TeUeHUE 4 JIeT dKCIUTyaTaluu o0opynoBanus. CrtaBka Hajora Ha mpuObutb 20%.
[IpoexT (hmHAHCHpYETCS HAMOIOBUHY 3a CUET aKIIMOHEPHOTO KalHTaja, HAllOJOBHHY 3a CUET KpeIuTa MO
12% rojaoBBIX, OCHOBHAS CyMMa J0JIIa U MPOLEHTHI JO0J/DKHBI BBIILTAYMBATHCS peryisspHO. COOCTBEHHUKH
TpeOyroT 10X0aHOCTh 20% MPHU OTCYTCTBUU PErYJISAPHON BBHITUIATHI IOXOJIOB B TEUESHUH 4 JIeT. Y BEIIMYCHHEIC
CYMMBI KPETUTOBAaHUS MOTYT OBITh ITPHUBIICYEHEI ke 1o 14%.

BbInoJHUTE:
A) ®opMupoBaHNE €KETOAHBIX JCHEKHBIX IOTOKOB IPOEKTA U OLIEHKY €T0 (DMHAHCOBOM pealn3yeMOCTH.
b) Onenky sxoHOMHIYeCcKoil 3h(peKTUBHOCTH MTPOEKTA B IIEIIOM.

OneHka 0TBeTa HA YK3aMeHe 10 OUjaeTam

HpaBI/IJIa BBICTABJICHUSA OLICHKMU:

Ounenka Tecra:

OreHKa IPOCTABISIETCS 110 KOJIMIECTBY HaOpaHHBIX 0aLIOB:

Menee 60% oT MaKCUMAaJIbHO BO3MOKHOT'O KOJIMYECTBA OaJIJIOB - HEYIOBJAETBOPUTEILHO,
60-69 % oT MakCUMaJIbHO BO3MOKHOT'O KOJIMYECTBA OAJIJIOB - YAOBJAETBOPHUTEIBLHO,
70-79 % OT MaKCUMaIbHO BO3MOKHOTO KOJIMYECTBA OAJIOB - XOPOIIO,

80-100% oT MakKCHMAaJbEHO BO3MOKHOI'O KOJIMYECTBA 0AJIJI0OB — OTJAMYHO.

Onenka 3agauu:

| Ot- | Xo- |YJ10B.]'I| Hey- |




JINYHO poiio €TBO- A0BJIC-

pu- TBOPH-

TEeJbHO | TEJLHO
ITpaBuIbHO BEIOpaHA METOIMKA PEIICHUS 3a0a91 + + + -
IIpaBUIIBHO OlpeesIeHa MOCIEA0BATEIBHOCTD PEILICHMS + + - -
[IpaBUJILHOCTB pacyeTa CyMM + - - -
O06ocHOBaHME BBIBOJIOB + + - -

OO61as oeHKa 3a HK3aMEeH OIpeieisieTcs Kak cpeHee apuMeTndeckoe MexX 1y OlIEHKaMU 3a TECT
U 3a1a4y. B ciydae moiyueHus HELEIoro 4Mciia OKpYrieHUE OCYUIECTBISIETCS B CTOPOHY OLIEHKH
3a 3aja4y.

IIpuio:xkenune Ne2 k padodeil mporpamMme QU CIHUATIINHbBI
«bu3HeC-IVIAHNPOBAHM €»
MeTtoauyeckue ykazaHusi AJs CTY/I€HTOB 10 OCBOCHH IO TUCHHUILIMHBI

YcmenHoe oBnageHne TUCIUTUTMHON « bu3Hec-mannpoBaHuey, MpeaycMOTpEHHOE pabodeii
IIPOrpamMMOi, IPEAIIOJIAaracT BEIIIOJHEHUE Psia PEKOMEH AN,

1. Ciienyer BHUMaTENbHO U3Y4YUTh MAaT€pHAJIbl, XapaKTepU3yOIue Kype « buzHec-manupo-
BaHUE» U ONPEIEISIOINE LEIEBYI0 YCTAHOBKY. DTO IIOMOXKET YETKO MPEACTABUTH KPYT U3ydaeMbIX
po0JIeM U TITyOUHY WX TIOCTHIKEHUSI.

2. Heo0xoauMo 3HATh MOJOOPKY JIUTEPATYPhl, JOCTATOUHYIO M HEOOXOOUMYIO Ul HU3yde-
HUS npeuiaraeMoro Kypea. IIpu 3ToMm ciiegyer umMeTs B BUIy, YTO Hy)KHA JIUTEpaTypa pa3IudHbIX
BUJIOB:

a) yueOHUKH, y9eOHbIE U Y4eOHO-METOAMIECKUE TTOCOOHSI.

0) MoHorpaduu, COOPHUKM HAayYHBIX CTaTeH, MyOIMKAaNWii B AKOHOMHMYECKHX JKypHalax,
NPECTaBIISIOIINE SMIIMPUYECKHI MaTepuall, a Tak’Ke MHOT00Opa3Hble acleKThl aHAJIN3a COBPEMEH-
HOT'O pa3BUTHS OpraHU3aLIMil;

B) CIpaBOYHAas JIMTEpaTypa — SHUUKIONEIUH, S3KOHOMUYECKHE CIIOBApH, PACKpPbIBAIOILUE
KAaTeropuajIbHO NIOHATUIHBIN anmnapar.

I') aHAIMTUYECKUE MaTepUaJIbI.

3. Ilo BceM TemMaM NpeAyCMOTPEHBI NPAKTUYECKUE 3aHITHUs, HA KOTOPBIX IPOUCXOAMT
3aKpeIUICHHE JIEKIIMOHHOIO MaTepuaja IyTeM YCTHOTO OIpOCa M PEHICHMs MPAKTHYECKHX 3a1ad.
JUis ycnenHoro OCBOEHUS JUCLUIUIMHBI OYEHb BA)KHO PELICHHE JTOCTATOYHO OOJIBIIOr0 KOJUYe-
CTBa 3aJa4, KaK B ayJUTOPUH, TAK U CAMOCTOSITEIBLHO B Ka4eCTBE NOMAIIHUX 3anaHui. [Ipumepsr
peleHns 3a1a4 pa3ouparoTcs Ha JIEKIUAX U MPAKTUYECKUX 3aHATUSAX, TPU HEOOXOIMMOCTH 110 Hau-
OoJiee TPy IHBIM TEMaM IIPOBOJATCS JIONOJIHUTENbHbIE KOHCYIbTaluu. OCHOBHAsS 11€JIb PEIIECHU 3a-
Jla4 — IOMOYb YCBOUTH (PYHAaMEHTAJIbHbIE MOHATHS M OCHOBBI MEXaHM3Ma COBPEMEHHBIX MHBECTH -
LIMOHHBIX pelleHuil. Jlis perenus Beex 3a1a4 HeoOX0IMMO 3HaTh U MOHUMATh JIEKIIMOHHBIM MaTe-
puan. IloaToMy B mporecce M3yueHUs IUCLUUIUIMHBI PEKOMEHIYETCS DETryJspHOE IMOBTOPEHUE
MIPOMIEHHOTO JICKITMOHHOTO MaTeprayia. Matepuai, 3aKOHCTIEKTUPOBAHHBIN Ha JISKIHUSIX, HE00XO-
MO JIOMa elie pa3 npopadaThiBaTh U MPU HEOOXOIUMOCTH TOTOJHATH UH(OpMAIMEH, OTydeH -
HOW Ha KOHCYJbTALUAX, IPAKTUUECKUX 3aHATUAX WIN U3 y4eOHOU JTUTEpaTypBhl.

4. Bonplioe BHUMaHHUE JTOJDKHO OBITH YAEJCHO BBINOJIHEHHIO JoMaliHei paboTsl. B kade-
CTBE 3aJaHUM U1 CaMOCTOSITENbHOM PabOThl I0Ma CTyAEHTaM MpeAararTcs 3ajadd, aHaJOTHY-
HbIE Pa300paHHBIM Ha JIEKLIUAX U MPAKTUYECKUX 3aHATUSAX UIM HEMHOTO 0oJiee CIIOKHBIE, KOTOpPhIE
ABIISIIOTCSI PE3yJIbTATOM OOBEIMHEHHS HECKOJIbKUX 0a30BbIX 3ajau.

5. Jlns mpoOBEpKH M KOHTPOJIA YCBOEHHUS TEOPETUUYECKOTO MaTepHaja M MpuoOpeTeHHBIX
NPAaKTUYECKUX HABBIKOB B T€UEHHWE OOYUYEHHUs MPOBOIATCA MEPONPHITUS TEKyIleHd aTTeCTalluu B
BUJIE YCTHOTO OMpOCa M KOHTPOJBHBIX paboT. Takxke MpoBOIATCS KOHCYJIbTAIMH (TIPH HEOO0XO-
JMMOCTH) TIO pa30opy 3afaHuil A1l CaMOCTOSITENbHOM paboThl, KOTOPBIE BBI3BAIIH 3aTPYJHEHUS.
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