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1. lesin 0OCBOEHUS AW CHUATINHBI

[lenbto ocBOeHMs AUCHUIUTUHBI «OCHOBBI MEHEKMEHTa»  sBIseTca  (HOpMUpOBaHHE
COBPEMEHHBIX NPEJCTABICHUNH O CYIIHOCTH, COJAEpKaHWU, QYHKIUSIX W METoJaxX yMpaBiCHUS;
3HAaKOMCTBO C HCTOpHEH YIpaBIEHUYECKOW MBICIH, COBPEMEHHBIMH HAy4YHBIMH pa3pabOTKaMu U
MIPOTPECCUBHBIMHU TEOPHUSIMH YIIPABJICHUS; aHAJIU3 COBPEMEHHBIX NMPOOJeM M MyTed UX pelIeHus B
00J1aCTH TEOPUH U MPAKTUKU YTIPABIICHUS.

2. Mecto nucunminnsl B ctpykrype OII 6akanaBpuara

JucuumuinHa «OCHOBBI MEHEPKMEHTa» OTHOCUTCS K 00sS3aTeNbHON YacTH AUCHUILIUH bioka
1. 3HaHuS U HaBBIKM, MOJY4YEHHbIE NpPU H3ydeHHH «OCHOB MEHEKMEHTa» OyayT HEOOXOAMMBbI
CTYACHTaM IpH HW3yYEHHHM TaKUX AUCHUIUIMH MpOo(pEecCHOHATBHOrO Kak «Teopus opraHuzalumny,
«OKOHOMHUKA (PUPMBD, «OpraHu3alluOHHOE MTOBEJICHUE», « Y TIpaBJIEHUE TPOEKTaMU» U Jp.

3. [lnanupyemblie pe3yjbTaTbl O0y4YeHHMs] MO AUCHMILIMHE, COOTHECEHHbIE € MJIAHMPYEMBIMH
pe3yiabratamu ocBoenusi OIl 6akanaBpuara

[Ipouecc wu3ydeHuss JUCHMIUIMHBI HampaBieH Ha (OPMHUPOBAHHME CJEAYIOUIMX 3JIEMEHTOB
komrnereHmi B cootBeTcTBUU ¢ PI'OC BO, OIl BO u npuoOpereHus cleayonmx 3HaHu|, yMEHUH,
HAaBBIKOB U (WJIN) OTIBITA IESTEIIbHOCTH:

Kon Dopmupyemasn Nupukarop IlepeyeHb MJIAHMPYEMBbIX
KOMMETEHIINA KOMIIeTeH I JMOCTHKEHHUS pe3yJbTaToOB
(xox 1 hopmMyTHpPOBKA) KOMIIeTeHIINH o0yueHust
(xom u
(popmyauposka
| Oo61menpodeccuoHaibHble KOMIIETEHUMH
OIIK-1 CriocobeH peniath 3HaTh:
npogeccuoHanbHbIe - HCTOPUIO  YNPABIECHYECKOU
3aJauu Ha OCHOBE MBICIIH;
3HAHUH (a - OpMHOUIBI M (YHKIUH
MPOMEKYTOUHOM § OIIK-1.1. Pemaer VIIPABIICHNS,
YPOBHE) SKOHOMHYECKOH, | OpraHM3alrnoHHO-
OpTaHU3alOHHON U | yOpaBlIeHYECKHE - cneunguky - opraHusauuu
YIpaBIICHUYECKON TEOPUH. | 33J]aud  HA OCHOBE CHCTCMBI COBPEMCHHOTO
AHAHMIH (12 MEHEHKMEHTA,
[IPOMEKYTOUHOM - 0COOEHHOCTH
YPOBHE) MPAKTUYECKOU peanuzanuu
HSKOHOMHYECKO, YIIPABJICHUYECKUX PEIICHU;
OpPraHu3allMOHHOW U - TEHACHIIUU pa3BUTHUA
yIPaBICHIECKOH COBPEMEHHOTO MEHEKMEHTA.
Teopuu. BaageTh HaBLIKAMM:
- peanu3zauuu OCHOBHBIX
yOpaBIEHUYCCKUX  (PYHKIIHIA
(nmaHupoBaHus,
OpraHu3alnv, MOTUBALUUA U
KOHTPOJISL);

- SWOT wu PEST ananmusa
BHYTPEHHEH M  BHEIIHEH
CpeJlbl OpraHu3aluy;

- OIOJKETHOrOo, MPOTrpaMMHO-
LIEJIEBOrO, CETEBOrO M Jp.




METOJIOB TUIAHUPOBAHUS;
MOTHBAIUH c
HCIOJIb30BaHUEM
HKOHOMHUYECKHUX,
aJIMHUHHUCTPATUBHBIX u
COIIMAITbHO-
TICUXOJIOTHYECKUX METOJIOB;
OIICHKHU s dexTuBHOCTH
CUCTEMBI  yIOpaBlIeHUS U
(YyHKIIMOHUPOBAHUS
OpTraHH3AIINH;

4. O0beM, CTPYKTYPA U COJePKAHUE TUCHUNINHBI

Ounas popma

OO0mmast TpyJ0eMKOCTh JUCIUTUTHHBI COCTABISET 3 3a4eTHRIX equHUIBI, 108 akas. yacos.

Ne Temsl (pa3aesibl) Buabl yueOHBIX 3aHATHH, DopMBbI TEKYLIET0
n/n JTUCUHUILTMHBI, N BKJII0YAsl CAMOCTOSITEJILHYIO KOHTPOJIS1 yCTIEBAEMOCTH
HX coJep:KaHue 5 paboTy CTyAeHTOB, ®opmMa NPoOMeKYTOUHOI
S U UX TPYA0eMKOCTh aTrecTaluu
8 (B akaieMHU4eCKHX Yacax) (no cemecmpam)
®opmbl 0 n JIOT
(npu HAJTMYHN)
KonrakTHas padoTa
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1 |BBeneHHe B TCOPHIO 1 4 4 2 TectupoBanme
YIIPaBJICHUS.
6 mom uucne ¢ 90 u J[OT Marepuais 8 LMS Moodle:
- IPE3eHTALINS;
- KOHCTIEKT JICKIIHIA;
- TECT JJIsl CaMOIIOJITOTOBKU
2 |UcTopus ynpaBIeHYECKOM 1|41 4 1 Cemunap
MBICJIH.
6 mom uucae ¢ 90 u JJOT Marepuaie 8 LMS Moodle:
- IPe3eHTALNS;
- KOHCTIEKT JICKIIHIA;
- TecT JJIsl CAMOIIOATOTOBKH
3 |BHyTpeHHsis v BHemHsis cpena| | | 4 | 4 2 2 Keiic
opranuzauuu. OcaoBel SWOT
a”anusa.
6 mom uucne ¢ 30 u JJOT Marepuais 8 LMS Moodle:
- Ipe3eHTALNS;
- KOHCTIEKT JICKIIHIA;
- 3aJIaHus JUIsI Keiica




[ImanupoBanue, ero 1 4 4 2 Pemenue 3anau
CYIIHOCTh, BUJIBI 1 METO/IBI B
COBPEMEHHOM MEHEIKMEHTE.
OCHOBBI CETEBOTO
IUIAHUPOBAHUS B YIIPABJICHUU
MPOEKTAMH.
6 mom uucae ¢ 30 u J[OT Martepuansl B LMS Moodle:
- Ipe3eHTaLus;
- KOHCTICKT JICKI[HIA;
- 3a71a4M IS
CaMOCTOSITETIbHOTO PELICHHUS
MotuBanus Kak QyHKIUS L |2 4 2 TectupoBanue
YIIPaBIICHUS.
6 mom uucne ¢ 30 u /[OT Marepuanst B LMS Moodle:
- IPe3CHTALHS;
- KOHCIIEKT JIEKITUH;
- TeCT JUIsl CAMOIIOATOTOBKH
KOHTpOJIh ¥ KOHTPOJITUHT. 11414 2 Perienue 3anay
6 mom uucae ¢ 30 u J[OT Martepuansl B LMS Moodle:
- Ipe3eHTAaLuS;
- KOHCTICKT JICKI[HIA;
- 3a]1a49¥ JUIs
CaMOCTOSITETIbHOTO PELICHHUS
YpaBieHYECKHE PELLICHUS. 1 4 | 4 2 Keiic
6 mom yucnae ¢ 20 u J[OT Marepuanst B LMS Moodle:
- Ipe3eHTAaLuS;
- KOHCIIEKT JICKITUH;
- 3aJIaHus JUIs Kelca
0,5 | 33,5 IK3aMeH
Bcero 108 | 26 | 28 0,5 | 46,5

Conep:xaHue pa3iesioB JMCHUILIHHBI:

Tema 1. BBenenne B TeopHIo ynpapJieHus.

[Tpenmer, cymHoCTh M coaep)kaHue Teopuu ynpanieHus. CyObeKT W OOBEKT yIpaBlieHUS,
[JIaBHBIM U HENOCPEICTBEHHBIN CYyOBEKT ynpaBieHHs. YIpaBICHYECKHUE OTHOIICHHUS KaK OCOOBIi
BU OOIIECTBEHHbIX OTHOUIEHUH. COOTHOLIEHHE OOBEKTUBHOIO M  CYOBEKTHBHOIO B
yIOpaBiIeHYECKUX OTHOLIEHUsIX. OCHOBHBIE BHJIbl YNPABICHUYECKUX OTHOIICHHWH B COBPEMEHHOM
oOmiecTBe. YmpaBlieHHE Kak Hayka, (popMa OOLIECTBEHHOW MPAKTUKU JIHOAEH, HHPOPMALMOHHBIN
npouecc U ydeOHas nucuumuinHa. OObEeKT U MpeiMeT TEOpUU YIPABIIECHUS, €€ CBSI3b C JIPYTUMHU
HayKaMH.

Tema 2. UcTopusi ynpaB/jieH4eCKO#l MBbICIH



Heo6xonumocTh M3yueHHs OTEUECTBEHHOW M 3apyOeKHOW TEOpPUM M TPAKTUKU YIIPABIICHHS.
Baxkneiimue stanel pa3BuTHs yrpaBieHueckoil Mpiciau. [llkona HaydHOro ympaBiieHUs (B3TJISIbI
ee mnpexacrasuteneit: @.Teinopa, [.['anrra, b.I'mnbper u JL.I'mnGper). AQMHHUCTpaTHBHAs
(kmaccudeckas) mkoja yrnpaBlieHus: conepxkanue konuenmuii A.@aiiomns, [.Omepcona, JI.YpBuka,
M.BeGepa u I'.®opra. JIokTprHa «4eT0BEYECKHX OTHOIICHUI»: colepkaHue KoHuenuun 3. Mniio
n M.Oomner, ®.I'epmdepra, JI Maxkrperopa. HccinemoBanus B 00JaCTH OpraHU3AIMOHHBIX
ctpyktyp (®.Potmucbeprep u ap.). Omnupuueckas mkona ynpasinenus (I1.JJpykep, JI.Heiomen u
np.). Konnenmus «mpodeccuonanuzanuu MeHemkMenta» (A.bepne, I.Munc, P.Mumic). Illkona
«COIMaJIbHBIE CUCTEMbD» M MPUHIMIIEI cucTeMHoro noaxona (I'.Caiimon, 2. Tpuct u ap.). «HoBas
mkoma» (P.Axkkod, JI. bepramandu, C.bup, [I.Doppecrep). PaszButne o0TeueCTBEHHOTO
ynpasienus (K. Anamenkuii, A. bornanos, O. Epmanckuii, A. I'actes, I1. Kepxxenues, H. Butke u
np.). HoBas ynpaBneHueckas napaaurma.

Tema 3. BuyTpeHHsisa 1 BHelIHsAsA cpeaa opranuzauuu. Ocaossl SWOT anaum3a.

XapakTepucTuKa BHEIIHEH cpepl opraHu3anuu. MakTopel OpsMOro BO3AeHCTBH. PakTOpbI
KOCBEHHOT'O BO3JIEHCTBUSA. BHYTpeHHss1 cpepa opraHuzanuu. MeToapl aHanM3a BHEIIHEH H
BHYTPEHHEH cpenbl opranusannu cpeasl. Meroauka nposenenus SWOT u PEST ananmsa.

Tema 4. IlnannpoBaHue, ero CyniHOCTb, BUAbI U METO/IbI B COBPEMEHHOM MeHeI:KMeHTe.
OCHOBBI CeTEeBOI0 IJIAHNPOBAHMS B YIIPABJIEHUM NPOEKTAMHU.
CymiHocTh W BHUJBI TIaHUPOBaHUA. bro/pkeTHOe TutaHupoBaHWe Ha Tpeanpustud. OpraHu3amus
CETeBOrO IIAaHUpPOBaHUS U ympamieHus. CereBod Trpaduk M MeTOIWMKa ero mocTpoeHus. OleHKa
OCHOBHBIX ITapaMETPOB CETEBOTO INIAHUPOBAHUSL.

Tema 5. MoTuBanus Kak ()yHKIUs yIpaBJIeHH.
CopepxaTenpHble U IPOLIECCHBIE TEOPUHU MOTHUBALMU. MeTobl MoTUBauu. DOpMBI M CHCTEMBI
OILIATHI TPYAA.

Tema 6. KOHTPO/Ib U KOHTPOJIJIMHI.
Heo6xonumocTh, BUABI U OCHOBHBIE 3Tambl KOHTPOJIA. PUTMHUHOCTH pabOThI OpraHu3aIluu.
Konnmenuumst  koHTposumHra. OmnepaTwBHBIM M CTpaTeTMYECKW  KOHTpoOJUIMHI. Cucrema
cOaTaHCUPOBAHHBIX IIOKa3aTeNell Kak OCHOBAa CTPAaTETMYeCKOr0 KOHTPOJUIMHra. MeTobl
ONEepaTUBHOTO KOHTPOJUIMHIA: TOYKa 0e3yOhITOYHOCTH, 3amac mpouHocTd, ABC anamus, oneHka
PUTMHUYHOCTH.

Tema 7. YnpaBieH4YecKHe pelieHus.
CymHocTh U OCOOCHHOCTH YIIPABJICHYECKOTO perieHus. MeToaoorus Tmpolecca pa3padoTKu
ynpasiendeckoro pemenus. IIponecc npunstus pemenus. Knaccudukanus permenuii. Metosl
HHIAWBUAYAJIBbHOI'O U KOJUICKTUBHOI'O IMMPUHATHUSA pemeHHﬁ. MeTO,)II)I OIITUMHU3AIUHN YIIPABJICHYCCKUX
pemennid. OOpaTHas CBA3b.

5. O0pa3oBaTe/IbHbIC TEXHOJIOTHHM, MCIOJIb3yeMble IPH OCYLIECTBJCHHMH 00pPa30BaTEIbHOIO
npouecca no JHCHUIINHE

B npouecce 00y4eHus HCMOJIB3YIOTCH CIeAyOle 00pa3oBaTe/IbHbI¢ TEXHOJTOTHH:

AxkafeMuyecKasi JIEKIHMSA — IIOCJIEIOBATEIbHOE W3JIOKEHUE MaTepuasa, OCYIIECTBISAEMOE
NPEMMYIIECTBEHHO B BHJE MOHOJIOTA IIperojaBateliss. TpeOOBaHMS K aKaJeMHYECKOW JICKITUH:
COBpPEMEHHBIM Hay4HbI ypOBEHb M HacbIIllEeHHass WHPOPMATUBHOCTh, yOEqUTENbHAs apryMeHTaIus,
JOCTyIHAsl U TOHSTHAs peub, YeTKas CTPYKTypa W JIOTMKA, HAJIWYUE SIPKUX MPUMEPOB, HAYUHBIX
JI0Ka3aTenbcTB, 000CHOBaHMM, (akToB. CopepikaHUe JIEKIMU JOJDKHO OXBaThbIBaTh JMOO TeMy B
LEJIOM, JINOO €€ JIOTMYECKU 3aBEpLICHHYI0 4acTb. [locienoBaTeabHOCTh W3JI0XKEHUS JIEKIIUOHHOTO



MmaTepuaja JOJDKHa TI0 BO3MOXKHOCTH YYHUTHIBATh €ro BOCTPEOOBAHHOCTh B IApaUICIbHO
BBINIOJHAEMBIX 3agaHusX. OJHOBpPEMEHHO MJis JIy4IIero BOCHPUATHS JIEKIMOHHOTO Marepuaia
UCTIONb3YeTCsl BHU3YalbHbIM MaTepuas B Buae npeseHtauuii Power Point. DTo mo3Bossier
OJIHOBPEMEHHO 3aJIeliCTBOBaTh HECKOJBKO KAaHAJOB BOCHPUATUS U 3@ CYET IOCTOSHHOTO
NEepeKII0UYEHUs] KaHAJIOB, TOCTUYb OOJIbIIEeH KOHLEHTpaluu BHUMaHus. [Ipe3eHTanun conpoBOKIACHbI
pUMepaMH U3 MPAKTUKH, YTO CIIOCOOCTBYET JIydIlIEMY 3allOMUHAHHUIO MaTepuaa.

CemuHap (ceMHMHapcKoe 3aHsITHe) — (popMa 3aHATHSA, HA KOTOPOM MPOUCXOIUT 00CYXICHHUE
CTYJEHTaMH TOJ PYKOBOJCTBOM IIperojaBaTelisi 3apaHee IMOATOTOBICHHBIX JOKIAI0B, pedeparos,
npoekToB. CeMHHap BBINONHAET cleayromue (QyHKIMHU: cUCTeMaTu3alus U 0000IIeHne 3HaHuil 1o
W3y4YEHHOMY BOINpPOCY, TeME, pa3/ielly; COBEPILIEHCTBOBAaHHE YMEHHUH paboTaTh C JOMOJHUTEIbHBIMU
VCTOYHUKAMH, COIOCTAaBJIATh H3JIOKEHUE OIHMX M TEX JK€ BOIPOCOB B PANIMYHBIX HCTOYHUKAX
uHbOpMallMy; YMEHHI BbICKa3bIBaTh CBOK TOUYKY 3pEHHUS, OOOCHOBBIBATH €€; MHcaTh pedeparsl,
TE3UChl W IUIaHBl JOKJIAJ0B M COOOIICHWH, KOHCHEKTHpPOBAaTh IpouMTaHHoe. [lmaH ceMuHapa
O3BYyYMBAETCS 3apaHee K B HEM OOBIYHO YKa3bIBaIOTCSI OCHOBHBIE BOIIPOCHI, MOAJIEKAIINE
PacCMOTPEHHUIO U JIUTEpaTypa, pEKOMEHIyEMasi BCEM M OTAEIbHBIM JOKJIAIUUKAM.

IIpakTHyeckoe 3aHATHe — 3aHATHE, TOCBSIEHHOE OCBOCHHMIO KOHKPETHBIX YMEHUU U
HaBBIKOB M 3aKPEIJIEHUIO TIOJYUYEHHBIX HA JIEKIUU 3HAHUH 10 IPEUI0KEHHOMY aJITOPUTMY.

Koncynbranum — Buj ydueOHBIX 3aHATUHM, SBISAOLIMECS OAHOM U3 (GOpM KOHTPOJIS
CaMOCTOSITENIbHOW paboThl CTY/IEHTOB B TeueHHe cemecTpa. Ha KOHCynmpTanusx MO WHHUIIMATHBE
CTYJIEHTOB pacCMaTPUBAIOTCSI M OOCYKIAIOTCS pa3IMyHbIe BOIPOCHI TEMATUKH JAUCLUUIUIMHBI, KOTOPbIE
BO3HHMKAIOT Y HUX B IIPOLIECCE CAMOCTOSATEILHONU PaOOTHI.

JK3aMeH. OK3aMeH MpoBOJIUTCS B popme cobecenoBaHMs IO OCHOBHBIM IpoOiieMaM Kypca,
NpPEJCTAaBICHHBIX B BOIpOCax JUIsl MOATOTOBKM K 3K3aMeHy. Kaxplii 3K3aMeHallMOHHBIA OWIIeT,
COCTOSIINUN U3 IBYX TEOPETUICCKUX BOMPOCOB, JOTOIHICTCS 3a1adeii WIn MPOoOJIEMHON CUTYaITHEH.

B npouecce o0ydyeHHs MCHONB3YIOTCSA CIEAYIOIINE TEXHOJOTHH SJIEKTPOHHOTO OOY4YeHHS U
JTUCTaHIIMOHHBIE 00pa30oBaTeNIbHbIE TEXHOJIOTHH:

JuiekTpoHHbIH yHUBepcuteT Moodle SpI'Y, B KOTOpOM IPUCYTCTBYIOT:

- 3aJaHus IS CAMOCTOSATEIHLHON padOThl 00YUYAIOIIUXCS IO TEMaM JTUCIIUILIAHEI;

- CPEeICTBa TEKYIIETro KOHTPOJIS YCIIEBAEMOCTH CTYJICHTOB (TECTUPOBaHUE);

- TMpe3eHTAIH U TeKCThI JIEKIUH 10 TeMaM JUCUUIUIMHBI;

- TpPEICTaBJICH CIUCOK yUeOHOM JUTepaTyphl, PEKOMEHIyeMOM Il OCBOSHHS JUCLIUIUINHBL;

- mpexacrtaBieHa HHPopmalus o GopMe U BpeMEHU MTPOBEACHUS KOHCYIbTAlUN MO JUCIUILINHE B
pEXKHMeE OHJIANH;

- MocpeacTBOM (hopyMa OCYLIECTBIISIETCS CUHXPOHHOE U (MJIM) aCMHXPOHHOE B3aUMOJICHCTBUE

MEXTy 00y4aroIUMUCs U PeroaBaTesieM B paMKax U3yYeHHs JUCHUIUINHBL.

6. IlepeyeHb JIMIEH3MOHHOTO M (MJaHM) CBOOOAHO PACHPOCTPAHAEMOI0 IPOIrPaAMMHOIO
olecneyeHusl, MCHOJb3YyeMOro TIPHM OCYLIECTBJEHMM O00pa30BaTeIbHOr0 TMpouecca 1o
AUCUHHUIINHE

B mporiecce ocymiecTBieHust 00pa3zoBaTENbHOTO MPOLEcca MO JUCUUIUINHE UCTIONb3YIOTCS:
1) mns QopmupoBaHHMs MaTepHaOB JUIS TEKYIIETO KOHTPOJS YCHEBAGMOCTH U TPOBEICHUS
POMEKYTOUHOU aTTeCTaluu, A1 GOPMUPOBAHUS METOUUECKUX MAaTEPHAIIOB 110 TUCIUIUIMHE:

- nporpamMmbl Microsoft Office;

- Adobe Acrobat Reader DC.
7. IlepeueHb cOBpeMeHHBIX NMPO(ecCHOHATBHBIX 023 JaHHBIX U HH(POPMAMOHHBIX CIIPABOYHBIX
CHCTeM, HCIOJIb3yeMbIX NPH OCYIIeCTBIEHHH 00pa30BaTeJLHOI0 NMpouecca 1Mo AUCHUIINHE (MPH
HE00X0AMMOCTH)

B mporecce ocymuiecTBieHst 00pa3zoBaTENbHOTO MPOLEcca MO JUCUUIUINHE UCTIONb3YIOTCS:

ABTOMaTH3UpPOBAaHHAS O610IMOTEeYHO-MHPOPMAIIIOHHAS cucrema «BYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk cat_find.php



7. IlepeyeHb OCHOBHOW M JONMOJHHUTENbHOH y4eOHOH JUTEPATyphl, pecypcoB HH(pOpMALMOHHO-
TeJIeKOMMYHHKAIMOHHOM ceTH « AHTepHeT», He0OXOAMMBIX J1JIsl OCBOCHHMS JHCIUIIIHHBI

a) OCHOBHAasI JIUTEpPaTypa

MenemxmeHT : yueOHuk ais By3os / HO. B. Ky3uenos [u ap.] ; mox penakiueit 1O. B. Ky3nenoBa. — Mocksa :
UznatensctBo KOpaiit, 2021. — 448 ¢. — (Bricuiee oopazosanue). — ISBN 978-5-534-03372-4. — Tekcer :
anekTpoHHsi // O0pa3oBarenbHas miatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/469202

0) 10MOTHUTEIbHASI TUTEPATYypa

Turo, B. H. Teopus 1 ucropusi MeHeDKMEHTA : Y4eOHHK U MPakTUKyM st By30B / B. H. Tutos, I'.
H. CyxanoBa. — Mocksa : UznatensctBo HOpaiit, 2021. — 487 c. — (Bsicmee obpa3oBanue). —
ISBN 978-5-534-05725-6. — TekcT : anextponHblid / O0pa3oBarenbHas 1wiatdhopma KOpaiT [caiiT].
— URL: https://urait.ru/bcode/469977

Menemxment. [Ipaktukym : yueOHOe mocooue st By3oB / FO. B. Kysnenos [u ap.] ; moa penakuueit
1O. B. Ky3nenosa. — Mocksa : U3narensctBo FOpaiit, 2021. — 246 ¢. — (Bricmiee oOpazoBanue). —
ISBN 978-5-534-00609-4. — TexcT : anexkrponHblit // OOpa3oBarenbHas miaatdopma HOpaiit [caifT].
— URL: https://urait.ru/bcode/469509

B) pecypcbl ceTn «AHTEepHET»

1. DOnexkTpoHHBIN KaTajaor Hayunon oubnnorexu SApl'y
(https://www.lib.uniyar.ac.ru/opac/bk cat_find.php).

2. DOmnextponHas Oubmuoteunass cuctema (ObC) wu3marensctBa «IOpaiit» (https:/www.
urait.ru).

3. DOnextponHas  Oubmmoreunas  cucreMa  (ObC)  wum3marensctBa  «IIpocmexkT»
(http://ebs.prospekt.org/).

4. Hayunas snextponHas 6ubnuoreka (H9b) (http://elibrary.ru)

9. MarepuanbHO-TeXHUYecKas 0a3a, HeO0OXO0AUMAs VISl OCYLIECTBJIeHHs 00pa30BaTeIbHOI0
npouecca no AUCHMILINHE

MarepuanbHo-TexHuYeckass 0a3a, HeoOXoauMmas s OCYILIECTBIEHHUsS 00pa30BaTEbHOTO
nporecca Mo AUCHUIUIMHE BKIIOYAET B CBOM COCTaB ClelMaIbHbIe TOMEIECHUS:

- yueOHbIe ayTUTOPUH AJIS IPOBECHUS 3aHATHH JEKIIMOHHOTO THIIA;

- yueOHbIE ayIUTOPUU JJISl IPOBEACHUSI MPAKTUUECKUX 3aHATUN (CEMHHAPOB);

- yueOHbIe ay TUTOPUHU AJIs IPOBECHUS IPYNIIOBBIX U UHIAMBUAYAIBHBIX KOHCYJIbTALIUH;

- yueOHbIE ayIUTOPUH JJIsl IPOBEACHUSI TEKYIIIETO KOHTPOJIS U MPOMEKYTOUYHON aTTeCTalllu;

- IOMEUICHUS JJIs1 CAMOCTOSITENbHOM paboThI;

- IOMEILEHUs JUIsl XpaHEHHUs M MPOPHIAKTUYECKOTO OOCITYKUBAHUS TEXHUYECKUX CPEICTB
o0y4eHus.

CreuunanbHble TOMEIIEHUS YKOMIUIEKTOBAHbI CpPEJICTBAMU OOYYEHHs, CIYKallUMH JJis
npezcTaBieHns yueOHoi nHpopmManuu 60IbLION ayAUTOPUH.

[Tomemienust uiss CaMOCTOSTENbHOW pabOThl OOYyYaIOIIMXCS OCHAIIEHbl KOMIIBIOTEPHOMN
TEXHUKOM € BO3MOXKHOCTBIO MOJAKIIOYEeHUs K cetu «MHTepHeT» M oOecrmeyeHMeM JAOCTyna K
AJIEKTPOHHOH MH(POPMAITMOHHO-00pa3oBarenbHoOu cpeae AplY.

ABTOp:!

Jlouent  kadenpbl  ympaBl€HUS U
MpEANPUHUMATENIbCTBA, KaHJ. 9KOH. HAyK B.E.AHzpees

Q0IICHOCY, YUEHAsl Chienetb H.0. Pamunus




Ipuioxenne Nel k padoueil nporpaMme AUCHHUIIMHBI
«OCHOBBI MEHEIKMEHTA»

DoH/1 OLCHOYHBIX CPEACTB
JUIS IPOBEACHUS TeKYIel U MPOMEeKYTOUYHOM aTTeCTAlluM CTYIeHTOB
10 AUCHUILIHHE

1. TunoBble KOHTPOJILHBIE 32/IaHUS UJIH HHbIE MATEPHAJIbI,
He00X0AuMbIe 1JIsl OeHKHU 3HAHUH, YMEHH i, HABBIKOB M (MJIM) ONBITA AeATEJIbHOCTH,
XapaKTepu3yLHX 3Tanbl (opMUPOBAHUA KOMIIETEH U

1.1 KoHTpoJibHBIE 3a1aHNS ¥ HHbIE MaTepPHAJIbI,
HCIO0JIb3yeMble B Ipouecce TeKyllei aTrecTauuu
Tect mo Teme Nel

Bapuanr Nel

1. Ynpaenenuem modrncno nazeamo:

a) 0coObIii BUA MPOoheCcCHOHATHHOM NEATETLHOCTH YEJIOBEKAa, KOTOPBIA TMOSBWICS B XOJE Pa3BUTHSA

0O0I1IeCTBEHHOTO MPOU3BOICTBA

0) IeATeNFHOCTH TI0 IIEJICBOMY U3MEHEHHIO TPACKTOPUH JIBIKCHHUS YIIPABIIIEMOTO 00BHEKTA

B) Tpoliecc pa3paboTKU U peaTn3aliy YIpaBIeHYECKIX PeIIeHU

T') OTBET «a» U OTBET «O»

1) OTBET «a», «O» U «B»

€) HEeT MPaBWJIHLHOTO OTBETA

2. lenenanpaenennoe go3zoeiicmeue, co2nacyiouiee CO6MeCmHyio 0eamenbHoCms padomarouiux é Heii

COMPYOHUKOB 07151 OOCHUNCEHUA NOCIABIEHHBIX Neped Opeanu3ayuell yeeil Ha3vlaemcs:

a) ympaBlieHHuE OpraHu3anuen

0) MEHEKMEHT

B) YIIpaBJICHHUE KOJUIEKTHUBOM

') KOOpAUHAIMS

1) TJIAaHUPOBAHHE

€) HEeT MPaBWJIHHOTO OTBETA

3. Hcnonv3o6anue pykogooumenem peKoMeHOAUUll, CO6EM 06, NPEOO0CMEPeNHCeHUIl 03HAYUACH:

a) IJIaHUPOBaHUE

0) opraHmu3arus

B) popMaibHOE BO3/ACHCTBHE

') HeopMaJbHOE BO3/ICHCTBHE

1) OTBET «a» M OTBET «O»

€) HeT MPaBUILHOTO OTBETA
4. Yacmp couuanbHo-IKOHOMUYECKOU CUCMEMbl, HA KOMOPYIO HANPAGIeHO YNPAsieHYecKoe
6030elicmeue Ha3vlaemcs:

a) OOBEKT yIpaBJICHUS 0) cyOBEeKT ynpaBieHHUs

B) cHCTEeMa yTpaBICHU T') MEHEHDKMEHT

J1) OTBET «a» M OTBET «0» €) HET MPaBWIHLHOTO OTBETA
5. Ilocneoosamenvnocms ynpasienuecKux 0elcCmeuii ompax3caem:

a) CTPYKTYPHO-COACPKATEIBHBIN aCTIEKT YMPaBIEHYECKON ACATEIHPHOCTH



0) mporeccyanbHO-COIePKATENbHBIN aCeKT YIPABICHYECKOU e TEIILHOCTH
B) MEXaHHU3M YIPABICHYCCKON JICATSILHOCTH
T') IPUHIIMIBI YIIPaBICHYECKOHN NeSATEeTbHOCTH
1) OTBET «a» M OTBET «O»
€) HeT MPaBUILHOTO OTBETA
6. Ilepeuens, cocmae U006 0esasmMeIbHOCMU NO YRPAGICHUIO OP2AHU3AYUEH OMPaAdCAem:
a) CTPYKTYPHO-COJIEP>KATEIbHBIN acTIeKT yMpaBICHUYECKON AeITeIbHOCTH
0) mporeccyanbHO-COIePIKATEIBHBIN aCTIeKT YITPABICHYCCKOM JIeATSIIEHOCTH
B) MEXaHU3M YIPaBIEHYECKON JIeATENTbHOCTH
T') IPUHIIMITBI YIIPABICHYECKOMN eATEITBHOCTH
J1) OTBET «a» M OTBET «O»
€) HEeT MPaBWJIHHOTO OTBETA
7. Bouiagnenue u oueHKa OOCHMUZHYMBIX 6 npoyecce padomwvl pe3yibmamos HA3bleAemcs 6
MeHeOoNCMeHme:

a) opraHu3anus 0) TuTaHUpOBaHUE
B) KOOPAUHAIIHS T') peryJupoBaHue
1) KOHTPOJIb €) MOTHBAIIHS

8. Cpeocmea, mexnonozuu, memoovt u npuUHYUNBL, KOMOPbLIE UCNOIBL3YEmM PYKOGOOUmMENb 01
6030elicmeus Ha UCNOTHUMES, HA3bI6AIOMCA:

a) opraHu3anus yrpaBIcHUs 0) cucteMa yrpaBJIeHUS
B) MEXaHU3M YIIpaBJIEHUS T') OTBET «a» U OTBET «O»
1) OTBET «a» U OTBET «B» €) HeT MPaBWJILHOTO OTBETA

9. Cxema «6x00 — npeodpazoseanue - 6b1X00» AGIACHICA U300PAIHCEHUCM:

a) aIMUHUCTPATUBHOTO TOIX0/1a;

0) CUTYaIlMOHHOTO TIOJIX0/1;

B) TI0JIX0/Ia HAYYIHBIX IIKOJT;

T') IPOLIECCHOTO MOAX0/1a.

1) OTBET «a» M «O»

€) HeT MPaBUILHOTO OTBETA

10. ®@ynkyua Mmeneddxcmenma, HANPAGNEHHAA HA  YCMAHOGIEHUE  OMKIOHEHUIl  Om
npPeoycCMOmpeHHbIX 6eAUYUUN U OCUCMEUIL 100 8 X03AUCHEEHHOU 0eaAmel1bHOCMU, HA3bl8ACMCA:
a) opraHu3anus; 0) MIaHUPOBAHMUE;

B) MOTHBALIUS; ') KOHTPOJIb;

) peTyJIMPOBAHKC; €) KOOpIWHAITHSI.

Bapuant Ne2

Coeoxkynnocms coyuaibHulx (COMpPYOHUKU), MAMEPUATLHBIX (Medelb, KOMNbIOmepvl, NPUHMEPDL,
gaxcol, Oymaza u m.n.) u HeMamepuaIbHLIX IIEMEHMOE (KOMNBIOMEPHBIE NPOPAMMbL, UMUOIC
npeonpuamus), HaAxX00AWUXCA 60 63AUMOCEAZU U 63AUMO3AGUCUMOCHIU, HAZLIEACHCA

a) MPOU3BOJ/ICTBEHHAs CUCTEMA

0) opranuzarnus

B) MEHE/KMEHT

T) yIpaBlieHUue

1) TpyTIa JIIaeiH

€) HEeT MPaBWJIHHOTO OTBETA

2. Hcnonvzosanue pykosooumenem npuxKazoe, pacnopadceHuil, yCMHbIX YKA3aHuil 03Havaem:
a) IJIaHUPOBaHUE

0) opranuzanus

B) popMaibHOE BO3/CHCTBHE



') HeopMaJIbHOE BO3/IEHCTBHE
1) OTBET «a» M OTBET «O»
€) HeT PaBUJIBHOTO OTBETA
Hcemounuk ynpasnenueckozo 6030eiicmeus Ha3vl6aemcsa:
a) OOBEKT ynpaBJIeHUs 0) cyOBeKT yrpaBlieHHs
B) CHCTEMa yTIpaBJICHUS ') MEHEJDKMEHT
1) OTBET «@» U OTBET «0»  €) HeT MPaBHIBHOI'O OTBETA
4. Ilepeuens, cocmae 6udoe oeamenbHOCHMU RO YRPAGIEHUIO OP2AHUZAUUEN OmPadcaem:
a) CTPYKTYPHO-CO/IEP)KaTeNIbHBIN acleKT YIPaBICHUECKON AEATEIbHOCTH
0) mporeccyanbHO-COIePKATEIBHBIN aCTIeKT YIIPAaBICHUECKON JeSITeTbHOCTH
B) MEXaHU3M yNpPaBICHYECKOH e TeNbHOCTH
T') IPUHITUIIBI YIIPABIICHUYECKOU ACITEITBHOCTH
Il) OTBET «a» U OTBET «O»
€) HEeT MPaBWJIHHOTO OTBETA
5. Boiaenenue u oueHka OOCHMUZHYMBIX € npoyecce padomuvl pe3yibmamoé HA3bleaemcsa 6

MeHeodrcmenme:
a) opraHu3anus 0) TuTaHUpOBaHUE
B) KOOPAUHAIIHS T') peryJupoBaHue

6. Ilocnedosamenvrnocms ynpasieH4ecKux 0eiicmeuil ompaxcaem:
a) CTPYKTYPHO-COACPKATEIBHBIN aCTIEKT YMPaBICHYECKON ACATEIHHOCTH
0) mporeccyanbHO-COIePKATENbHBIN aCeKT YIPABICHYECKOU e TEIIbHOCTH
B) MEXaHHU3M YIPABICHYCCKON JICATSILHOCTH
T') IPUHIIMITBI YIIPaBICHYECKOMN NeSATeTbHOCTH
1) OTBET «a» M OTBET «O»
€) HeT MPaBUILHOTO OTBETA
7. Pacnpedenenue medxcoy pabomuuxkamu @OYHKYui u 3a0ay, nNPeooCMAesieHUe UM 6Ce20
Heo0X00UMO020 07151 8bINOTHEHUA PADOUUX 3A0AHUI HA3bIBACMCA 8 MEHEOHCMEHMe:

a) opraHuzanus 0) uIaHupoBaHUE
B) KOOPMHAIUS I') peryJIupoBaHue
1) KOHTPOJIb €) MOTHBAIHs

8. Kakoit nooxo0 K MeHeOHCMEHMmY COBPEMEHHOU Op2aHu3ayuu 0wl chopmuposan noo
6030elicmeuem HOCHMOAHHO MEHAIOWUXCA PAKMOPO8 6HYMPEHHEll U 6HEeUIHell CPedbl:

a) CUTYallMOHHBIN MOAXO0/; ©0) KOJHMYECTBEHHBIN MOAXO/T;

B) MIPOIIECCHBIN TTOIXOT, T') CHCTEMHBIN MTOXO.

Il) OTBET «a» U «O» €) HeT MPaBUILHOTO OTBETA

9. Kakoit nooxoo0 e meneodrxwcmenme paccmampueaem ynpaeieHue KAk 63aUMOCEA3AHHbIE
oeiicmeus, pynKyuu:

a) CUCTEMHBIN TOIXO/T; 0) cUTyaIlMOHHBIN MTOIXO;
B) MIPOLIECCHBIN MOAXO0/ T) OTBET «a» U «O»
J1) OTBET «a» M «B» €) HEeT MPaBWJIHHOTO OTBETA

10. Kakyro Qynkyuio meneoHcmeHma MOMNCHO 0XApaKmepuzoeamv Kak npouecc oodecneuenus
CO21ACO6AHHOCHIU OCIICMBUIL 6CEX 36CHbEE CUCHIEMbL YRPABTICHUS:

a) MOTHBAIUS 0) KOHTPOJIb  B) KOOPIUHAIIHS

T) MJIaHUPOBaHUE 1) KOMMYHHUKAIUsl ~ €) OpraHu3anus

Bonpocsl 1J151 00cykaeHnsi HA ceMUHape 1o Teme Ne2

VYnpasnenue kak ¢popma 00IIECTBEHHOW MPAKTHKH JTFOJICH.

OO011IecTBO KaK IeJIOCTHASI CaMOYTIpaBsieMasi CUCTEMA.

OpraHuzanus ¥ yrpaBJieHHE.

YHpaBHeHI/IC B O6IJ_[€CTB€HHBIX CUCTCMAX: CYIIHOCTb, ,Z[BOI‘;ICTBCHHaSI npuponaa.

balbadi e



5.  ®unocodus COBPEeMEHHOTO yNpaBJICHUS.

6.  Opomouus ynpasieH4ecKo mMblcau. 11Ikosa HaydHOrO ynpaBiieHUs.

7.  AnmuHHMCTpaTHBHAs (KJIAaCCHMYECKasl) LIKOJIA YNPaBJIECHUs, JOCTOMHCTBA U HEOCTATKH B3IJIAI0B
€€ BaKHEHIIUX MPEICTaBUTEICH.

8.  JIOKTpMHAa «YE€JIOBEUECKUX OTHOUIEHMI» M €€ pojib B pPa3BUTUU COBPEMEHHON NPAKTUKH
yIpaBJIeHUS.

9. Bximag poccHMHCKOM IIKOJIBI YIPABJIECHUS B PA3BUTHE TEOPUU U TNPAKTUKH COBPEMEHHOIO
yIpaBlIeHUsI.

10. AMepukaHCKas MOJENb YIIPABJICHUS U BO3MOKHOCTb €€ aJalTallui K POCCUNCKUM YCIOBHSM.

11. SInonckas Mojemnb yIpaBieHUs U IpoOJieMbl ee UCIoab30BaHus B Poccun.

12. EBpomelickas MOZAEb YIIPaBICHUS U €€ OTIIMYUE OT aMEPUKAHCKOW U STTOHCKOM.

13. A3suarckasg Mojelb YIpaBJIeHUs, JOCTOMHCTBA U HEAOCTATKH.

Tema Ne3 MarepuaJj A5t padoThI 110 OlleHKe BHEIIIHeil 1 BHYTPEeHHel cpebl OpraHu3aluu
Metoauxa npoBeaenus SWOT-ananu3a

Uenb v 3agaumn SWOT-aHanm3a

Pa3zpaboTka cTpaTeruu HayMHaeTCsl ¢ MPOBEAEHUS aHAIM3a BHEIIHEH M BHYTPEHHEH Cpeipl.
OtnpaBHOM ToukoM A mojgoOHoro aHanmuza ciaykuT SWOT-aHanu3, OAMH U3 caMbIX
pacrpoCTpaHEHHbIX BUJAOB aHalIM3a B cTpaTeruueckoM ympasieHud. SWOT-aHanu3 mno3BosseT
BBISIBUTH M CTPYKTYpHUpPOBATh CHJIbHBIE W CiIa0ble CTOPOHBI (PHPMBI, a TaKXkKe MOTCHIUAIbHBIC
BO3MOXHOCTH M Yrpo3bl. JIOCTUraeTcsi 3TO 3a CUeT CpaBHEHMs BHYTPEHHMX CHJI U ciabocTell cBoei
KOMIIaHUH C BO3MOYKHOCTSIMU, KOTOPBIE JA€T UM PhIHOK. MIcX01s U3 KauecTBa COOTBETCTBUS, ETIAETCS
BBIBOJ] O TOM, B KaKOM HallpaBJICHUM OpraHU3alMs JOJKHA pa3BUBaTh CBOM OW3HEC, 1 B KOHEUHOM
UTOTE OIPENEISIETCS pacCpeIeIIEHUE PECYPCOB IO CErMEHTAM.

lenr SWOT-ananuza — chopMmyarpoBaTh OCHOBHBIE HAIMpPABIICHUS Pa3BUTHUS MPEINPHUITHS
Yyepe3 CUCTEMAaTH3alrI0 UMEIONIeHcs MHPOPMALIMU O CHIIBHBIX U CJIA0BIX CTOPOHAX (PUPMBI, a TAKKE O
MOTEHIUATBHBIX BO3MOXHOCTSX U yIpo3ax.

3agaun SWOT-ananu3za:

1) BbiaBUTH cUJIBHBIC U clTa0ble CTOPOHBI 110 CPABHEHUIO ¢ KOHKYpEHTaMU
2) BpIIBUTH BO3MOXHOCTHU M YI'PO3bl BHELIHEHN Cpebl

3) Cas3aTh CUIIbHBIE U cTT1A0bIe CTOPOHBI C BOBMOXKHOCTSIMHU M YyTpO3aMu
4) CdopmynupoBaTh OCHOBHBIC HAPABICHUS Pa3BUTHSI MPEATPUATHS

OcHoBbl SWOT-aHanm3a
SWOT — sT0 aG6peBuaTypoii 4-X CIIOB:

e Strength — cuiibHas cTOpOHA: BHYTPEHHSS XapaKTePUCTUKA KOMITAHUH, KOTOPast BHITOIHO
OTJIMYAET JaHHOE NPEANPUATHE OT KOHKYPEHTOB.

e  Weakness — ciiabast CTOpOHa: BHYTPEHH:ISI XapaKTePUCTHUKA KOMIIAHUH, KOTOPasi O OTHOLIEHHIO K
KOHKYPEHTY BBITJISIUT cl1aboil (Hepa3BUTOMN), U KOTOPYIO MPEANPHUATHE B CUJIE YITyUIIUTh.

e Opportunity — BO3MOKHOCTb: XapaKT€PUCTHKA BHEIIHEN Cpeibl KOMIIAHUU (T.€. phIHKa), KOTOpas
NPEOCTaBIISAET BCEM YYaCTHUKAM JaHHOTO PhIHKA BO3MOXKHOCTB JJISl pACILIUPEHUS] CBOETO
OusHeca.



e Threat — yrpo3a: xapakTepucTuka BHEUTHEH cpe/ibl KOMITAHUU (T.€. PbIHKA), KOTOpasi CHUKAET
MPUBJIEKATEILHOCTH PHIHKA JIJISI BCEX YYACTHUKOB.

[paBuio 1. IoiimuTe pasauuusa mexay 31eMednTamu SWOT: cunamu, ciadocTsiMu,
BO3MOKHOCTSIMHU ¥ YTPO3aMU.

CunpHbIC U clladble CTOPOHBI — 9TO BHYTPEHHUE YePThl KOMIIAHUH, CIIEI0BATENBHO, S
MOJAKOHTPOJIbHBIE. BO3MOKHOCTH U yTpO3bl CBA3AHBI C XapaKTEPUCTUKAMU PHIHOYHOM
Cpebl U HENO/IBJIACTHBI BIUSHUIO OPTaHU3aIUU.

SWOT-ananu3 B 00111eii popme CTPOUTCS MIPH MOMOIIH CIEAYIONIEH TaOIHIIbI.

z CuiibHBIE CTOPOHBI Cia0ble CTOPOHBI
gl ... 1. ...
Eﬂ 2. ... 2. ...
3. ... 3. ...
® o Bo3mo:xxHOCTH Yrpo3sl
=il 1
QE) % e eee e eee
== ; 2. ... 2. ...
RT3 . 3. ...

Tabanna 1. Oomas popma SWOT-ananuza



J/leMeHTBI BHYTPEeHHel cpeAbl: CHWJIbHbIE U C/1abble CTOPOHBI

[Ton cuibHBIMHM U clIa0BIMH CTOPOHAMHU MOTYT CKPBIBAThCS CaMbleé pa3HOOOpa3HbIE aCHEKThI
NeSTeIbHOCTH KoMIaHuM. Huke mpuBOAATCS KaTteropuu, HaubOojiee 4acTO BKIJIIOYAeMble B aHAIU3.
Kaxnapiit SWOT yHukaneH v MOXKET BKJIKOYATh OJIHY WJIM JBE€ M3 HUX, a TO M Bce cpazy. Kaxplil
3JIEMEHT B 3aBUCUMOCTH OT BOCHIPHUATHS MOKYIATEIeH MOXKET OKa3aThCsl KaK CHJION, TaK U CIa0O0CThIO.

1) MapxkeTuHr

a) Ilpomyxr
b) Llenoobpa3zoBanue
c) IlponBuwxenue
d) MapkerunroBas nHpopMmalus/pa3Beaka
e) CepBuc/mepcoHain
f) Pacnpenenenue/nucTpuObIOTOPHI
g) Toprossle Mapku U O3ULMOHUPOBAHHE
2) WHXUHMPHHT U Pa3padoTKa HOBBIX MPOAYKTOB. UeM TecHee CTAHOBUTCS CBSI3b MapKETHUHTA U
TEXHUYECKOT0 OT/eNa, TeM BaxkHee OyayT JaHHbIe 3eMeHThl. Hanpumep, npoyHast B3aMMOCBSI3b
MeX/1y KOMaHJI0M pa3paboTKK HOBOI'O MPOJAYKTA U OTJIEJIOM MapKETHHTa MO3BOJISIET HAPSAMYIO
UCIIOJIb30BaTh OOPATHYIO CBS3b OT MOKyHaTelel B IPOSKTUPOBAHUHN HOBBIX U3JIEJINH.

3) OmneparuBHas 1eATEJIbHOCTD

a) IIpon3BoaCTBO/MHKUHUPUHT
b) CObIT U MapKeTHHT
c) OO6paboTka 3aKa30B/CIIEIKU

4) IlepconaJj. Cro/ia BXOJAT HaBbIKH, 3apab0THAs IU1aTa U IPEMUM, 00ydeHHE U Pa3BUTHE,
MOTHUBALMSI, YCIOBUS TPY/a JIIOJEH, TeKy4ecTh KaJpoB. Bce 3TH 35ieMeHThl UMEIOT LIEHTPaIbHOE
3HAYEHUE JUIsl YCIICITHOTO BHEPEHUSI OPHEHTHPOBAHHOW Ha MOKyMaTes (GriiocoGruu MapKeTHHTa
U MapKeTHHIOBOM cTpareruu. Mccienyercs: poib epcoHalia B CISAYIOIINX HAPaBICHUSX.

a) HccnenoBanwus u pa3paboTKu
b) ductpubbroTopbl
¢) Mapkerunr
d) COwIT
e) Ilocnenpomaxknoe oOcmyKMBaHUE/CEPBUC
f) OO6cnyxuBaHue/cepBUC OKyHaTenen
5) Menen:xmeHnT. UyBCTBUTENbHBIE U 3a4aCTYIO CIIOPHBIE, HO MHOT1a TPEOYIOIIe U3MEHEHUI
CTPYKTYpbI YIPaBJICHHUs HANPSAMYIO ONPEAEISIOT YCIeX BHEAPEHUSI MAPKETUHIOBOM CTpaTeruu.
[TonoOHbIE acTIEKTHI AOKHBI ObITh OTPaXKEHbI B aHAJIN3E.

6) Pecypchl koMmnanum. Pecypchl onpenensior Halu4ue Joiei 1 (UHAHCOB, K TEM CaMbIM
CKa3bIBAIOTCS HA CIIOCOOHOCTH KOMITAHWH M3BJICYb BHITOY U3 KOHKPETHBIX BO3MOYKHOCTEH.

JJ1eMeHThI BHENIIHEH cpeAabl: BOBMOXKHOCTH H YIrpo3bl
Bo3MoxHOoCTH M YTPO3bl HAXOAATCA BHC 30HBI KOHTPOJISA OpTraHHU3alllu. Takum 06p330M, OHH
MOTYT paCCMaTpuBaTbCA KaK BHCHIHHUE, OTHOCAIIHUECA K DJICMCHTAM prHO‘-IHOfI CpC€abl.

OcHOBHBIC QJICMCHTHI, KOTOPBIC HYKHO paCCMOTPETh, BKIIFOYAOT B ce0s:

1) 3akoHoaaTebHbIE/PeryJupyOlne/MOJUTHYECKHE CIJIbI. [IeHCTBUA BlIacTel B BUJIC
WCTIOTHEHHU S TIOJIMTUKH, a TaKXKe TPEOOBaHUS 3aKOHOIATEIHHOTO U PETYIUPYIOLIETO XapaKTepa,
KOTOPBIM JOJIKHBI ITIOAYUHATHECA KOMITAHHHA

2) oOwecTBeHHbIE CUJIbI (KYJabTypa). HanpsMyio 3aTparuBaroT KOMIIAHHIO, KOTJIa HEJIOBOJIbHBIE
MOKYTIaTeIN OKa3bIBAIOT JABJICHUE HA OPTaHU3ALMHU, Ubsl I€ATEIbHOCTh BOCIIPUHUMAETCS KaK
HEZI0IlyCTUMAs;



3) TEeXHOJIOIrn4ecKue CHJIbl. TEeXHOIOrn4ecKue CHOCO6HOCTI/I, INOMOTraromue KOMIIaHUHU JOCTUTI'aTh
CBOUX ueneﬁ, BJIMAIOT HA MPOAYKTHI, KOTOPBIC NPCAJIararoTCd MoKynaTrejisiM, 1 Ha X OTBETHYIO
PCaKIuto,

4) skoHOMMYecKasi cuTyauus. BiausHue o01ero cocTostHUS YKOHOMUKH, 101 BO3ACHCTBUEM
KOTOpOTO (POPMHUPYIOTCS OKYTIATENbCKHII CIIPOC U MaHEPhI TPATUTh JICHBIH;

5) konkypenums. [Ipupona n macmTab KOHKYpEeHTHOM yrpo3bsl. Oco00ro BHUMaHHUS 3aCITy >KUBAIOT
CJIEYIOLIME MOMEHTBI:

a) VHTEeHCUBHOCTb KOHKYPEHIIUU

b) VYrposa nosiBieHUs HOBBIX KOHKYPEHTOB

c) IlorpeGHOCTH MOKymaTenei Ha pbIHKE

d) PeiHOYHAs BIAcTh MOKyMaTenei, TMCTPHOBIOTOPOB, MOCTABIINKOB

e) KonkypeHToCmocoOHOCTh

f) JaBneHue co CTOPOHBI TOBAPOB-3aMEHUTEIIEH

[Tpu onpeneneHUH BO3MOXKHOCTEH W yrpo3, HEOOXOIMMO OMPEACTATh MPU KaKMX 3HAYCHHSIX

BO3MOXXHOCTH M YIPO3bl SBJISIFOTCS BO3MOXKHOCTSAMH M yrpo3amu. T.e. HIKE ONpenerIEHHOTO
HOPMATUBHOI'O 3HAYCHHUA BO3SMOXKXHOCTb CTAHOBUTCHA yrp030171.

Mowarosasa NHCTPYKUMA nNo nposegeHmnto SWOT-aHanm3a

1. BbIGOp 06bEKTA MCC/IEA0OBAHUSA
B niepByro odepear HEOOXOAUMO BBIOPATh OOBEKT UCCIICTOBAHHSL.

Jns xauectBeHHoro npoBeneHus SWOT-ananu3a HEOOXOUMO TTPOBOJUTE €0 OTAEIBHO IS
KQXKJIOTO MIPOJYKTA, pPhIHKA, KOHKYPEHTA.

!
: IIpaBuio 2. TmarteabHO onpeenTe 00J1aCTh Uccaea0BaHus Kaxaoro SWOT-

aHaJIH3a.

KoMmannu yacto mpoBoAsST oOIHii aHAIM3, OXBATHIBAIOIIHK BeCh uX OuzHec. Ckopee
BCEr0, OH OYJET CIUIIKOM 0000IIIEHHBIM U OECTIONE3HBIM JJII MEHEKEPOB, KOTOPBIX
WHTEPECYIOT BO3MOYKHOCTH Ha KOHKPETHBIX PBHIHKAX MM cerMeHTaX. DoKycHpoBaHUe
SWOT-ananu3a, HanpuMep Ha KOHKPETHOM CETMEHTE, 00ECIIeUnBaET BISIBICHHE
Han0o0JIee BAKHBIX JIJIS HETO CHIIBHBIX U CJIA0BIX CTOPOH, BO3MOXHOCTEH U yIpo3.

Ha nmpaktuke SWOT-ananu3 4acTo cOCTaBIsETCS ISl KaXKIOTO BEIYIIETO KOHKYPEHTa W ISt
OTJENBHBIX PHIHKOB. JTO PAaCKPBIBAET OTHOCUTENIBbHBIE CHJIBI M C1a00CTH KOMIAHUHU, €€ CIIOCOOHOCTH
no Ooppbe ¢ yrpozaMH U HCIOJIB30BAHUIO BO3MOXHOCTEH. OTO YNpakKHEHHWE IIOJE3HO IpHU
OIpeIeIEHUH MPUBJICKATEIbHOCTH MMEIOLIUXCS BO3ZMOXKHOCTEH M OIIEHKE CIIOCOOHOCTEH (PUPMBI 110
UX MPECIICOBAHHUIO.

B npeane SWOT-ananu3 nomKeH NPOBOJUTHCS, KaK KOMIUIEKC CTPYKTypupoBaHHBIX SWOT-
AHAJIN30B:

1) SWOT-ananu3 npeanpusTus, Kak €IMHOro LeJI0ro MO CPABHEHUIO CO BCEMU KOHKYPEHTaMHU

2) SWOT-ananu3 npeanpusaTusi, Kak eIMHOTO IEJIO0T0 M0 CPABHEHHUIO C KA IbIM BaKHBIM
KOHKYPEHTOM

3) SWOT-ananu3 6M3HeCOB NpeANPUATUS IO CPABHEHHUIO C OCHOBHBIM KOHKYPEHTOM B JAaHHOM BU/IE
OusHeca

4) SWOT-ananu3 npoayKToB NPeANpUsTUS IO CPABHEHHUIO C AaHAJIOTHYHBIMH MPOTyKTaMHU
KOHKYPEHTOB MJIM TOBapOB-3aMEHUTEIICH



2.

Iloctpoenue SWOT-aHa1u3a B 061uei popme

PekomeHgaLmm no popmynnposaHuio 3aasneHuii SWOT-aHanusa

1)

2)

3)

4)

5)

JUist KaXXJ10T0 U3 paccMaTpUBaeMbIX PHIHKOB MJIM CETMEHTOB HYXHO MEpeUnCIInTh Hanbosee
BayKHbIE (MMEIOIINE HauOOoIbIllee OTHOIIEHUE/BIUSIONINE Ha OM3HEC) 3JIEMEHTHI 10 BCEM YEThIpEM
KaTeropusiM: CUJjbl, c1ab0CTH, BO3MOXKHOCTHU M YTpo3bl. B Kax10# U3 HUX (HOPMYITUPOBKHU TOJIKHBI
OBITh YIIOPSAOUYEHBI [10 3HAUUMOCTH.

SWOT nomxkeH ObITh Kak MOXKHO Oosiee c(hOKyCHPOBAaHHBIM: HAIIPUMEP, €CITU HYXKHO, TO JUIS
Ka)KZI0I0 HOBOT'O PhIHKA WJIU TPYIIIBI MOKyHaTeNell CTPOMTE OTIEIbHYIO Ta0JIUILY.

Hert cmpIcma NEPECUUCTIATE BCE BO3BMOXKHOC U HEBO3MOXKHOC: OI'PaHUYBTECH JIMIIb TEMHA
9JICMCHTaMH, 4YTO OKa3bIBAIOT HanOOJIbIIee BIMSIHUE HA Ballly KOMIIAHUIO.

BbyabTte 00bekTHBHBI. CMOKETE JIM BbI IOAKPENIUTH CBOM 3asIBJICHMSI I0KA3aTEIbCTBAMU (LIUTATAMU,
UCbMaMU, CTATUCTUKOM MO OTpaci, OTYETAMU B Ipecce, NIPAaBUTEIbCTBEHHBIMU Ty OJIMKALIUSMH,
CBEJICHUSIMH OT IUJIEPOB, KOMMEHTApHUAMU MOKynaTenei)?

HOMHI/ITC, YTO aHaJIM3 AOJIXKCH OBITH OPUCHTHUPOBAH Ha ITIOKYIIATCJIsA, 4 HC BHYTPb OpraHU3alvu.
PaCCManI/IBaSI OUCPCAHOC 3a5BJICHUEC, IMTOJIC3HO 3a1aTh cebe CJICayroIuc BOIMPOCHI.

VYBepens! i Bel, 94TO 3TO Ha caMoM Jiene Tak?

Hackonbsko Ber yBepeHb1?

Otkyna Bel 310 3Haere?

Bo03M0XHO 11, 4TO BCKOPE 3TO U3MEHUTCS?

Nmeer i 3TO 3asBIIeHUE OTHONIECHUE/3HAYCHIE/CMBICIT JUTS HAIIIMX TTOKYTIaTenei?
PaccMoTpenu i1 Bbl 3Ty NO3ULIHIO 110 OTHOIIEHUIO K KOHKYpPEHTaM?

Taoauna 2. Oomas popma SWOT-ananu3za

BuyTtpen
L
L

CuJjibHbI€ CTOPOHBI Ciadble CTOPOHBI

waa

Buerms

Bo3moxkHoCTH Yrpossl

a ~nMAaTTa

Yto HYXXHO CACJIATh:

[IpopamxupoBath 3asiBICHUS 110 3HAYUMOCTH ISl IIOTPEOUTEIS

BxTI0YNTE TOJIBKO OCHOBHBIC 3asIBIICHUS/aCTICKTHI.

MMeTh 10Ka3aTenbCcTBa B UX MOAACPHKKY.

CunbHbIC U clladble CTOPOHBI IOJDKHBI PACCMATPUBATHCS IO OTHOIICHUIO K KOHKYPEHTAM.
CuiibHbIE U ci1a0ble CTOPOHBI — 3TO BHYTPEHHHUE ACTICKTHI.

B03MOHOCTH B YTpO3bl — 3TO BHEIIHHUE aCIEKThl PHIHOYHOMN CPEbI.

B pesynerate QopmynupoBanus SWOT-ananuza B oOmeil ¢opme MbI moxydum

MIPOPAH)KUPOBAHHBIM CHUCOK CHJIBHBIX M CJIA0BIX CTOPOH MpPENNpHITHS, BO3MOXKHOCTEH M YIrpo3
BHEIIHEHU cpeapl. 1lociie 3Toro MoKHO IEPEUTH K CIIEAYIOLIEMY IIary.

3.

PackpbiTue matpunbl SWOT-aHanu3a AJst opMupoBaHUs B3aUMOCBA3EHN
Packpbitne Matpunsl SWOT-ananu3a 3akirodaeTcss B MOCTPOCHHWHM B3aUMOCBSI3EH MEXKIY

CHJIBHBIMH U CJIa0BIMHU CTOpOHAMH U BO3MOXKHOCTSAMHU U YT'PO3aMHU.

D710 HocTuraeTcs OJ1aroaaps UCIOIb30BAHUIO CIEAYIOIICH MaTPHIIBI.



Pabora HaJ JaHHOU ManHL[ef/'I OCYHICCTBJIACTCA UTCpAlUAMMU.

1) TlepBuunoe ¢popmynupoBanue pa3s

2) Amnanus ux OCyIECTBUMOCTH U 3HAYMMOCTH

3) PamxupoBanue ¢pa3 no 3HAYMMOCTH B KaXJI0M KBaJpaHTe

4) JlomonHeHHEe CHIIBHBIX U CJIA0BIX CTOPOH MPH HEOOXOAMMOCTH

5) KoppekTtupoBka nosyuyeHHBIX ¢pa3 10 YPOBHS MPUEMIIEMOTO JIJIsl peain3alii

Ta6aunna 3. Pazgépuyrasa popma SWOT-ananuza

CnuCOK CHIIBHBIX CTOPOH: Cnucok cj1adbIX CTOPOH:
1. ... 1. ...
2. ... 2. ...
3. ... 3. ...
- Kakum 006pa3zom MOXKHO UCIIOTIB30BATh
Kakum 06pazomM MOKHO
Cnmcox CHWJIBHYIO CTOPOHY JJIsl Pa3BUTHS
N HCIIOJIb30BaTh BO3MOKHOCTH
BO3MO’KHOCTEI: OusHeca Ojaromaps UCIOIb30BAHUIO .
BHEITHEW CPEJIbl ISl CHYDKCHUS
1. ... BO3MOKHOCTH?
HETaTUBHOTO BIMSIHUS CIa0bIX
2. ... - Kakum 006pa3zom MOXKHO UCIIOTTB30BATh
CTOPOH Ha Pa3BUTHE
3. .. BO3MOKHOCTb PBhIHKA JIJIS1 YCUJIEHUS
. peanpusaTus?
CWJIBHOHM CTOPOHBI?
Cnucok yrpos: Kakum 00pa3omM MOKHO HCIIONTB30BATh
1. ... CWJIbHYIO CTOPOHY JJIsl CHHKEHUS
y POTy X (He 3anosnsiercst)
2. ... HETaTUBHOTO BIIUSIHUSA MPOSBIECHUS YyTPO3
3. ... Ha pa3BUTHE NPEINPUITHS?

Hcnonb3yst 0003HAa4eHHBIE B KBaJpPaHTaX BOIPOCHI, MOKHO C(HOPMYJIHPOBATH CIIUCOK MEp.
[Tpu dhopmynrpoBaHHUH MEp MOKHO HCIIONb30BaTh HECKOJIBKO CHIIBHBIX U CIA0BIX CTOPOH C OJIHOM
BO3MOXKHOCTBIO WU Yrpo3od ¥ HaoOopot. Ilo pesymbraTaMm MOCTpOSHHs JAHHON MAaTpHUIBI MOKHO
MEePENTH K CIIeAYIOIIEMy 1Iary.

4. OmnpejeJsieHHe OCHOBHbBIX HAaNlPaBJIEeHUH Pa3BUTHUA

Jns ompeneneHWss OCHOBHBIX HANpaBIICHUH pa3BUTHs OW3HECAa HEOOXOAWMO, HCIIONB3YS
nonyueHHblie qanabpie SWOT-ananuza (obmas ¢popma u pazBépHyTas Gopma):

1) CoctaBuUTh OOIIMIA CTPYKTYPUPOBAHHBIN CITUCOK MEPOTNPHUATHN, KOTOPBIE OBLITH CHOPMYITUPOBAHBI
Ha TPeBIYIIEM dTare B 3-X KBaJpaHTaxX
2) CdopMupoBaTh KpUTEPHUH I ONIPEICTCHUST HAanOoJiee 3HAYUMBIX MEPOTIPUSTUI
3) IIpopamxupoBaTh MEpHI IO BEIOPAHHBIM KPUTEPUIM
4) CdopmupoBaTh IJIaH peaTu3aii HAMEYCHHBIX MEPOTIPUATHI
s cocTaBneHHs OOIIET0 CTPYKTYPUPOBAHHOTO CIMCKAa HEOOXOIMMO cOOpaTh BOEAWHO BCE
Matpuiibl SWOT-aHanu3a no BceM NpoayKTaM, KOHKYPEHTaM U PhIHKaM, €CJIM TaKOBbIE€ MPOBOIUIIUC.

B xauecTBe KpUTEPUEB MOTYT BBICTYIIATh:

3HAYMMOCTh JJIsl IPEANPHUATHS JAHHOW CHUIIBHOW WK CIIa00H CTOPOHBI
3HAUUMOCTD ISl IPEANIPUATHS JTaHHON BO3MOMXHOCTH WIIHM YTPO3bI

O dexTuBHOCTH MepONpUITUS (PE3YIBTAT K 3aTpaTam)

e 3arparbl MEPOIPUATHS

e HUrT.L

JU1s TOYHOCTH PaHKUPOBAHUS PEKOMEHYETCs HCII0JIb30BaTh BeCa KaXKJOT0 KPUTEPHSL.

Jliist ymoOcTBa onpeeNieHrsT MHTETPUPOBAHHOM OICHKU Ka)I0TO MEPONPHUATHS MPEIaracTcs
HCIIONIB30BATh CIEIYIONIYIO TaOIUILy.



3agaun nmo reme Ned

Bapuant Nel
B mabauye npusedeHbl amansl 8binoAHEeHUs pabom no 3ameHe AUHUU 3/1eKmponepedad.
Paboma [Ipedwecmsyroujue JaumenvHocmb
pabombol (0Hu)
A: OnpedesieHue o6vema pabom - 1
B: H3seweHue nosabzosamedell o A 1
8peMEHHOM OMKAKYEHUU 31eKmpocemu
C: llodso3ka mamepuasios u A 1
obopydosaHusi
D: I[IpedsapumeibHble pabombol A 2
E: 3aezomoeka onop u mamepua.ios C, D 3,0
F: Pa3eo3ka onop E 4
G: OnpedeseHue H08020 D 1
MeCcmono.J10J4CeHusl onop
H: Pazmemka mMecmono/ioxceHus onop G 1
I: 3emasiHble pabombl 0151 yCMAHOBKU H 3
HO8bIX ONOp
J: Ycmanoska Ho8bix onop El 43
K: Ozpascderue cmapoii AuHuu B,F 1,2
L: I[Ipokaadka HO8bIX Np0800J08 J K 2,3
M: O6ycmpoticmeo HO80U SUHUU L 2
N: Hamsocka npogodos L 2
0: llodpeska depesves I 2
P: OmkatoueHue cmapotl 31eKmpoAuHuU M, N, O 24,0
Q: IlodkatoyeHue HoBOU 3/1eKMPOAUHUU P 1
R: Y6opka meppumopuu Q 1
S: YdaseHue nposodoe cmapoii auHuU Q 1
T: YdaseHue onop cmapoli fuHuuU S 2
U: Bozepam mamepuas08 u RT 2
060pyd08aHUs
Heob6xoaumo:

1. Ompenenutb COOBITUS U KOJIBI COOBITHI B padoT.

2. TloctpouTts ceteBoii rpauk.

3. OnpenenuTs JUIMTEIBHOCTh KPUTUYECKOTO IyTH U PE3EPBOB BPEMEHU OCTAIIBHBIX ITyTEH.

4. Paccuurath pe3epBbl BpEMEHHU CBEPIICHHUS COOBITHH.

5. PaccuutaTh pe3epBbl BpeMEHU BBINOJIHEHUS PaboT.

Bapuant Ne2
B ma6auye npusedenbl pabombwl, 8bINOAHSIEMbIE NPU CMPOUMENLCIMEE HOB020 KAPKACH020 doMa.
Paboma IIpedwecmsyroujue JaumeavHocmob
pabombol (0Hu)

A - Ouucmka cmpoume/ibHO20 y4acmka — 1
B - 3a803 060pydosaHusi - 2
C - 3emasiHble pabombl A 1
D - 3aaueka gpyHdamenma C 2




&
o

E - HapyoicHble caHmexHu4eckue pabomul 6,7

S
3

F - Bo3gedeHue kapkaca doma 108

G - [Ipoknadka asiekmponpo8odku

H - Co3daHue nepekpbimuli

I - Co3daHue kapkaca Kpblulu

] - BHympeHHue canmexHuyeckue pabomul

K - [lokpbimue Kpblwiu

S

L - HapyscHble u3041514uoHHble pabombl

M - Bcmaska 0kOH U HapyJcHbIx deepell

S

N - O6Ka1adka doma Kupnu4om

0 - lllmykamypka cmeH U nNomoJ/IKo8

P - 06.1uyo8ka cmeH U NOMoJIKO8

Q - H3015yus Kpblwu

I |QQFTmx | QT H|™
N[R (NN (N R (N [o R =W

R - OkoHYaHUe 8HymMpeHHUX 0mae/104HbIX
pabom

=
N

S - OKoHYaHUEe HaPYHCHBbIX 0MOeg0UYHbIX
pabom

T - /landwagmmvie pabomvwl S 3

Heo0xoxumo:
Onpenenutb cOOBITUS M KOABI COOBITHIA U paboT.
[Toctpouts ceTeBoit rpaduk.
OnpenenuTs JUIMTENTFHOCTh KPUTHYECKOTO ITyTH U PE3€PBOB BPEMEHH OCTAJBHBIX ITyTEH.
PaccuuTath pe3epBbl BpeMEHU CBEPIICHHUS COOBITHH.
PaccuuTath pe3epBbl BpeMEHU BBIITOJIHEHHS Pa0OoT.

Nk W=

Bapuant Ne3
PykoBozicTBO 6aHKa pa3paboTalio ImjIaH MEpPOIPUATHIL, KOTOPBIHA BKIIIOYAET B ce0sl mepeueHb padboT
10 TIPUBJICUCHHIO KJIIMEHTOB, MPOIOIDKUTEIIEHOCTh KKI0W PadOTHI 10 BPEMEHHU:

Paboma IIpedwecmeayrowjue JlaumenvHocmob
pabombol (0Hu)
A - Pa3pa0oTka maHa MeponpHusITHI - 1
B -Ilonck nmen NemMO3UTHOTO BKJIaga - 2
C -Pa3paboTka cUCTEMbI KpUTEPUEB A 1
10 BBIOOPY HOeH
D - Bribop uaeu C 2
E -TexHuK0->KOHOMUYECKOE B C 6,7
000CHOBaHHUE UICH
F - CocraBnenue npoexra J0roBopa D E 10,8
0aHKa ¢ BKJIATYMKOM I10 ICTIO3UTHOMY
cuery
G - [Ipencrasnenue npoekra goroopa | F 3

PYKOBOJICTBY OaHKa, €r0 paCCMOTPCHHE
U YTBEPXKJICHUE

H - 3aka3 B Tunorpaduto F 1
Ha U3rOTOBJICHHE OJIaHKa JJOTOBOpa
Y €r0 BBITIOJIHEHHUE

I - 3aka3 Ha pexnamy B Me4aTu U €ro H 1
BBITIOJIHCHUE
J - 3aka3 Ha u3roroBieHue creHaa u ero | G 5




U3TrOTOBJICHHE
K - ITony4yenue Tunorpadckoro 1 2
JI0roBopa
L - Odopmnenue 3ana k npuemy K, ] 1,0
KJIMEHTOB
M - CemuHap ¢ paboTHUKaMHU OaHKa L 2
N - Hayano paGoThl ¢ KIHEHTaMHU M 4
Heo0xoxnmo:
1. OmpenenuTh COOBITHS U KOJBI COOBITHI U paboOT.
2. TloctpouTth ceTeBoii rpaduk.
3. OmnpenenuTh ATUTEIBHOCTh KPUTUUYECKOTO ITyTH U PE3EPBOB BPEMEHU OCTAJIbHBIX MTyTEH.
4. PaccuuraTh pe3epBbl BpEMEHU CBEPILEHUSI COOBITHH.
5. PaccuutaTh pe3epBbl BpEMEHU BBINOIHEHUS PaldoT.

Tect mo Teme Ne5

TecTbl MO MOTHBAIIUM
Bapmuanr 1

Yto0b1 BO3HATPAKIEHHE CJIYKIJI0 MOTUBHPYIOIIUM (AKTOPOM HE00X0AMMO, YTOOBI OHO
COOTBETCTBOBAJIO:
a) BO3MOYKHOCTSIM OpTaHH3allny;
0) LIEHHOCTHU COTPYAHHKA;
B) O)KHJAQHHUSM COTPYIHUKA;
T') CPETHEOTPACICBOMY YPOBHIO;
J) BO3HATrPXKACHUIO 3a TPEABLIYIIYIO padoTy.
2. Kakas u3 Teopuii MOTHBAIUM BKJIIOYAET B ce0sl CileyONIue NepeMeHHbIe: yCHIue,
BOCIIPHSITHE, Pe3yJbTAThl, BO3HATPAXK/IEHHE, CTENeHb Y0BJIeTBOPEeH s ?
a) TeOpusl 0XKHUJIaHUS,
6) mozeins [loprepa-Jloynepa;
B) TEOPHUsI CIIPaBEAJIMBOCTH Alamca;
r) Teopust ERG Anpaepdepa;
1) teopusi A.Macinoy.
K 106poBoJIbHBIM COMAIBHBIM JIbIOTAM OTHOCSATCSH
a) 00s3aTeIbHOE MEAULIMHCKOE CTPAXOBAHUE;
0) orutata OOJIBHUYHBIX JINCTOB;
B) 00s13aTEIbHOE IIEHCHOHHOE CTPaXOBaHUE;
T) oIIaTa MHUTaHMS,
1) BCE MEPEUNCIICHHBIC JILIOTHI SIBJISTFOTCS TOOPOBOJIBHBIMHU.
Kaxkas rpynna norpedHocTeil ABJIsIeTCA BTOPUYHOI B uepapxuu A.Macisoy?
a) B CaMOBBIPA)XKEHUH, CAMOOTIPE/ICIICHUY;
0) B 00IIECTBEHHOM MPU3HAHUY;
B) B 0€30I1aCHOCTH;
r) puU3noNIOrnvYecKue;
1) COLIUAJIbHBIE.
5. B yem 3akiii04aercs 1eJb CTUMYJMPOBAHUSA MEepPcoHAA?
a) MoOyIUTh YeoBeka u3beratb KOH(PIUKTOB;
0) MO0y IUTH YEJIOBEKA JIeNIaTh OOJIBIIE U JIYUIIIe TOTO, YTO OOYCIOBICHO TPYIOBBIMHU
OTHONICHUSIMU;
B) MOOY/IUTH YEIOBEKA HE MPEBHIIIATh CBOMX TTOJTHOMOYHIA;




I') BHYIIUTh YeJIOBEKY UyBCTBO COOCTBEHHOTO JJOCTOWHCTBA;
1) 00eCTIeYnTh YeI0BEKY JOCTOMHBIN YPOBEHb KU3HHU.
6. IlpoueccyajbHble TEOPMU MOTHBALUM H3Y4alOT
a) cozieprkaHue OTPEOHOCTEH U MOTHBOB YEJIOBEKA;
0) daxTopsl, BIUsIOMKE Ha (HOPMUPOBAHHUE TIOTPEOHOCTEH;
B) B3aIMOCBSI3b TIOBEJICHHS U €TO O’KUIAEMBIX PE3yJIbTAaTOB;
') OCHOBHBIE CIIOCOOBI MPUHYKJICHUS K TPYAY;
1) BIUSTHUE TICUXOJIOTHYECKUX OCOOCHHOCTEH YeToBeKa Ha MOTHBAIIHH.
7. Kakoii u3 HMKe NepeYHCIeHHbIX IYHKTOB He OTHOCUTCH K OCHOBHBIM (paKTOpam
MOTHBAaUMHU Tpyaa?
a) HHTepecHas paboTa;
0) IPOABIKEHHE TIO CITyKO€;
B) YPOBEHb 3apabOTHOM IJIaThI;
T) cTax paboThI;
1) yCIIOBUSA TPY/a.
8. 3aBbllieHue pa3MepoB BO3HATPAKIEHHS COTPYIHUKA 00bIYHO MPUBOANUT K:
a) MOCTOSIHHOMY YBEIHUYEHHIO 3()()EKTUBHOCTH €TI0 pabOThI;
0) BpeMEHHOMY yBEIHUYCHUIO 2P (HEKTUBHOCTH €T0 PabOTHI;
B) MOCTOSTHHOMY YMEHBIIEHUIO 3P (PEKTUBHOCTH €ro paboThl;
I') BPEMEHHOMY YMEHBILICHHIO 3PEKTUBHOCTH €ro padoThl;
1) CHIDKEHHIO MOTHBALIUU paOOTHHKA.
9. CgoboaHble, 00ycJ0BJIeHHbIE BHYTPEHHUMU MO0Y:KIEHUSIMH J1eiiCTBHSI YeI0BeKa,
HalNpaBJIeHHbIEe HA JOCTHKeHUEe CBOUX IieJleil, peajn3aluio CBOMX HHTEPECOB — 3TO:
a) CTUMYJIbI;
0) MOTHMBaLlMOHHAS JIEATEIBLHOCTH;
T') IOTpeOHOCTH;
1) TICITH.
10. OcHoBHBIMH (popMaMu OIIATHI TPYAA SABJISIOTCH:
a) MOBPEMEHHAs U CIeJIbHAS;
0) 3apaboTHas TUIaTa U MPUOBLIE;
B) Tapu(uKaLus U UHICKCALIUS;
r) puKcUpoBaHHAas U IJIaBaIOLIAs;
1) OKJIaJiHas U TapudHas.

Bapmuanr 2

1. K npoueccyajbHbIM TEOPUSIM MOTHBALIUM OTHOCUTCS:
a) reopus aByX (akropos ['eprdepra;
0) TeopHsl OKUTAHUI;
B) Teopust ERG Ansaepdepa;
r) Teopust A.Macioy;
1) teopusi A.Daifosns.

2. YenoBek JieHUB, cTapaeTcst u30eratb padorhl. Jloaei Hy»KHO PUHYKIATH K TPYAY — ITO:
a) Teopust «X»;

0) Teopust «Y»;

B) TEOPHS «Z»;

I') TEOpHs OXKUIAHUH;

1) TEOpHs CIIPABEIIIMBOCTH

3. ConepmaTeﬂbele TCOPUU MOTUBAIIUH OCHOBBLIBAKOTCH HA:
a) MMPEACTABJIICHUHU O CIIPABCAJIMBOCTHU BO3HAT'PAXKIACHUS,



0) aHanmu3e mporiecca BBIMOTHEHUS paboThI;

B) KOHIIETIIMY MOTPEOHOCTEHN pabOTHHUKA;

I) uaee o0 yJAOBIETBOPEHHOCTH TPYAOM;

1) OIICHKE COOTHOIICHHUS YCHIIMH U MOJy9aeMOro pe3yJibTarTa.

4. Cnjia MOTHBA ONIpe/e/IfAeTCs:

a) CTETNEHBIO aKTYAIIbHOCTH TOM WM MHOW MOTPEOHOCTH sl paOOTHUKA;
0) HampaBJIEHHOCTHIO MOTPEOHOCTH;

B) CTETICHBIO YBEPEHHOCTH B COOCTBEHHBIX CHJIaX;

') XapaKTepOM YEJIOBEKa;

1) CTENEHBIO0 U3MEHYMBOCTH MOTPEOHOCTEH.

5. CneabHasi popma omJiaThbl TPya UCMOJIb3YyeTCsl B CIy4Yasix, Koraa:

a) IUKJI PabOTHI CIIUIITKOM JITHHHBIN;

0) B paboTe MOCTOSIHHO MPOUCXOIAT U3MECHEHUS;

B) MPOLIECC MPOU3BOICTBA HE KOHTPOJIUPYETCS YETOBEKOM;

) paboTy MOKHO JIETKO U3MEPHTH U OHA YBsi3aHA C KOHKPETHBIMHU MCIIOTHUTEIISIMH,
1) paboTy CI0XKHO U3MEPUTH M OHA HE YBS3aHA C KOHKPETHBIMH HCIIOJTHUTEIISIMH.

6. IIpu cooOmeHnN 0 HEOOXOAMMOCTH YMEHBbIICHHUS Pa3MepPOB BO3HATPAKICHHSA KeJ1aTeIbHO
a) MIPOABUTE KCCTKOCTD, yTOOBI OTCEYD HCHY>XHBIC BO3PAXKCHUAA,

0) 4eCTHO OOBSACHUTH MPUUUHBI IPUHUMAEMBIX MED;

B) moo0emaTh KOMIIEHCAIIUIO B JAIBHEHUIIIEM, JTaXKe €CJIM 3HACTE, UTO JJIsi TOTO He OyAEeT CPeCTB,
4TOOBI HACTPOUTH COTPYIHUKOB Ha PaboTYy;

') BHYIIUTb PaOOTHHUKY, YTO OOJIBILIET0 OH HE 3aCIyKUBAET;

1) TOTYMHEHHBIM HUYETO OOBSICHATH HE CIeIyerT.

7. Ilox TepMuHOM ""MOTHBAaLMA'" MOHUMAKOT:

a) TIOBE/ICHHE YeJIOBEKA, HAIIPABJIEHHOE HA JIOCTHKEHHUE OTPEICIICHHON 1IETH;

0) COBOKYITHOCTb MPOLIECCOB, KOTOPbIE MOOYX AT U OPUEHTUPYIOT TIOBEICHUE YETIOBEKa;
B) BEIOMpPAaEeMbI€ YEJIIOBEKOM II€JIU U CPEACTBA UX JTOCTHIKECHHUS;

T') peakIys YejaoBeKa Ha Jr0ble TICHXOJIOTUYECKUE BO3ACHCTBUS;

1) CMBICIT TPYJIOBOU IE€SITETHHOCTH.

8. [IoOyauTh MCTIOTHUTE/ISI K AKTUBHOMY COTPY/IHHY€ECTBY BO3MOKHO IBYMs CIIOCOOaAMM:
a) MOPAJIHBIM U MaTEPUAITBHBIM MTOOIIPCHUEM;

0) yrpo30ii yBOJIbHEHUS U CHHXKEHUS 3apaO0THOM MIIaThl;

B) yOXKIEHUEM U yYaCTHEM;

T') aIMUHUCTPUPOBAHUEM U TIPUKA3AHHSIMH;

1) MAaHUITYJIMPOBAHUEM U TIPOCHOAMH.

9. Han00/1b11y10 HEHHOCTHh C TOYKH 3peHUs1 MOTMBUPOBAaHUs MMeeT padoTa
a) MpeIbSIBIISAIONIAs 3aBbIIIEHHBIE TPEOOBaHNS K BO3MOXKHOCTSIM paOOTHHUKA;

0) TpeOyrotmas OT COTPYAHUKA 3HAYUTEIbHBIX YCUITUH;

B) He TpeOyIoIIas OT COTPYAHNUKA 3HAUUTEIbHBIX YCHIINH;

T') HE oIlJTauMBaeMasi B IOJIHOM 00bEME;

1) oIlauMBaeMast HuxKe, 4eM Mpeaplayas padboTa.

10. 3ak/r04eHne TPYAOBBIX JOrOBOPOB MO3BOJIAET YIOBJICTBOPUTH NOTPEOHOCTD:
a) B YBaXXCHUH,

0) B camopeanu3aluy;

B) B 0€3011aCHOCTH;



I') B CTPEMJICHUH K BIIACTH;
1) B CTPEMJIEHUHU K HE3aBUCHMOCTH.

3agauu nmo teme Ne6
3amaya 1

[Tpesunent kopnoparuu IN WIN Development Inc, koTopast mpou3BOIUT KOpITyca JUIsl KOMITBIOTEPOB,
oOemtan pabo4yMM KOMIIAHUMHU YBEJIWYHUTHh B CIEAYIOLIEM IOy 3apaboTHyIO IUIaTy (mepeMeHHbIe
TpyZoBble 3aTpaTel) Ha 10 mpoueHToB. [Ipyrmx H3MEHEHMH B BEIMYMHE 3aTpaT HE OXKUAAETCH.
[Ipe3suieHT KOMIIAHMM TPOCUT Bac MOMOYb IOJArOTOBUTH JaHHBIE [JIs1 OOOCHOBaHHUsS IIJIaHA
IIPOU3BOJACTBA IMPOAYKIMU Ha CIEAyoIUN roi. Bel pacnosaraere ClIeayrolUMU JaHHBIMHU 34
OTYETHEIN T'OJ;

I{eHa mpogaXu 3a €AMHHUILY $80

[lepemeHHbIe 3aTpaThl HA

CJIMHUILY :

MarepuasibHbIe $30

TpynoBbie 12

OO01enpon3BOJICTBCHHBIE 8

HToro nepeMeHHbIE 3aTPaThl $50

['omoBoit 00BeM peanuszauu 5 000
€IMHULL

ITocTostHHBIE 3aTPATHI 33 TOJI $51 000

Tpebyercs:

Onpenenutb 6e3yOBITOYHBIN 00BbEM POU3BO/ICTBA U 3aI1ac MPOYHOCTH.

Ha ckonbko He00X0IMMO YBETMUUTh 1IEHY NPOJaku, YTOOBI OKPBITh YBETHMUEHHE 3apab0THOM
m1atel Ha 10 MPOLIEHTOB U COXPAaHUTh YPOBEHb MPUOBUIN HA TOM € YPOBHE IIPU HEM3MEHHOM
o0BbeMe peanuzanun’?

3. Kak um3menutcst 0e3yObITOUHBIH 00BEM IMPOU3BOJCTBA, €CIM OYJICT B3ST KPEAUT B CyMME
100000 $ 1a 10 mer mox 10%.

N —

3agauya 2
[TIpoBectn ABC ananus aCCOPTUMEHTA NPOAYKIMHU Ha OCHOBAHUU CIICAYIOIINX JAaHHBIX:

ToBapo0o60poT TOBapHbIX rpynn 3a 1-it kpapTana 2014 r.

Ha3panue ToBapHoii |ToBapoobopor (auBapb — mapt 2014 r.),
TPyNnbI ThIC. PYyO.

MouiouHasi pOIYKIHs 230
X1e600y10YHbIC U3IEIUS 180
Konnurepckue uznenus 120
AJIKOroJibHasi NPOAYKLHS 140
@DpyKTHI ¥ OBOIIN 80
Msico u konbacsel 160
Coku, BOABI 100




3agaua 3
dupma 3arutaHupoBaia cleayromnme o0bembl BIpydkd: 1 kB. — ImmH. 200 ThHIC. pYyO., 2 KB. —
Iman. 700 TeIC. pyO., 3 KB. — 2 MiH. pyO., 4 kB. — 2 MiaH. 300 ThIc. py0. DakTHUeCKUEe O0OHEMBI
coctaBmid: 1 kB. — ImmH. 300 TBIC. PYO., 2 KB. — 1 MITH.500 THIC., 3 KB. — 1 MH.800 THIC., 4 KB. — 2
MIH. py0. HeoOXxoauMo OLEHUTh OPraHU30BAHHOCTH (UPMBI € TOMOIIBIO KO3 UIMEHTa

pI/ITMHqHOCTH.
3amaua 4

®dupMma OT cjauu UMYLIECTBa B apeH Iy IUlaHupoBajia moayduts B 1 kBaprane 900 Teic. py0. U3
Hux: B ssHBape — 200 ThIC., B (eBpasie — 400 T1hICc., B MapTe — 300 ThIC. pyO. PeanbHo, B siHBape
maTexxe He ObUIo, B (eBpasie mocTynwin 1¥ mimatex, B MapTte 2i u 3i. Heobxoammo oreHUTH

OpPraHU30BaHHOCTb (PUPMBI C TOMOIIBIO KO3 (DUITMEHTAa PUTMHUYHOCTH.

MaTepnanLI K Keiicy Imo TeMe «anaBJIquecmle PCUHICHUS

AHaJIU3 MO/Ie/IM NPUHATHSA yNpaBjieHYecKnX pemeHuii. [Ipon3BoacTBeHHoOE peleHue.
Tpu cragun npuHATHS petieHus no CaiiMony:

1. Pa3BenbiBaTe/ibHASL A€ATEIbHOCTH. [lOMCK TIPUYWH, BBI3BIBAOIINX HEOOXOIUMOCTH
MPUHATHS PEIICHUN — NesTeNIbHOCTh CBsI3aHHAas C 00 lyMbIBAHUEM CUTYalUH.

2. IlpoexTupoBanme. IlpunymbiBanue, pa3BUTHE W aHAIM3 BO3MOXHBIX HaIpaBICHUMN
JIEATEIbHOCTH — IPOEKTHAs AEATENbHOCTD, I TOJATOTOBKA PEILICHHUS.

3. Bbi6op. Bribop onpenenéHHoro Kypca 1eaTelIbHOCTH U3 BAPUAHTOB BO3MOKHBIX.

Haygan
Ortka3 OT Bcex Upunsp

BAPUAHTOB

Onenka

Oco3Han

BapHAHT

npoodJIeMbl

OB

nmpo0iaem
BI

RN

Bripabotka
' BapHAHTOB
dopmyanpoBKa
pryD Ilenenonaranus pemeHns
POOIIeMBI




Puc.1 Kpyrosasi monesb npunsitusi pemienus no I'.Caiimony.
Kaxnas u3 craguii Takoke MOKET MPeJICTaBIATh COO0H CIOXKHBIHN Mpolece MpUHATHS perieHuil. bonee
TOTO, ¥ BBIIIOJIHEHUE PEIICHUI — 3TO TOXKE IMPOLECC IPUHIATHUS PEIICHUN.

JTanbl KPyroBoii Mojesiu NpuHATUS pemieHnid no CaiiMony:

Hauano — cbop Bceii  mH(OpMaIuu o BOHUKIIEH mpoieme.

Oco3Hanue mnpoJeMbl — aHaJIU3 BCEH HMEIINICHCS HMHPOPMAMM W TPHYUH MOOYIUBIIHNX
npobiiemMy.

®opMyJIMPOBKa Mpo0JieMbl — €€ Ompe/esieHne, YTOUHEHHE, OTPaKEHUE CYIIeCTBa MPOOJIEMBbI,
KpaTKoe U EMKOE U3JI0KEHHE NTPOOIIEMBI.

Henenmosaranme — omnpeaeneHue LelIedl M KPUTEPUEB, KOTOPBIM JOJHKHO YAOBIETBOPATH
pelieHue.

BbipadoTka BApHAHTOB pelIeHUs] — MPEIIOKEHUE U TOYHOE H3JI0KEHUE BO3MOXKHBIX IyTEH
pelieHus: IpoOJIeMBI.

OueHka BapUAHTOB — CPaBHEHHE 3aJJaHHBIX TPeOOBAHMI, KPUTEPUEB U BO3MOXKHBIX PEIICHUN Ha
OCHOBE TpeOoBaHmii YH(HEKTUBHOCTH U ¢ YIETOM IMMOOOYHBIX SIBJICHHUH.

[IpunsiTue pemleHUsi — OKOHYATEIbHBINH BHIOOP KOHKPETHOTO BapHaHTa JUIOM, MPUHUMAIOIIUM
pelieHue.

B ToMm cnyuae, Korja BO3MOKHBIE BAPUAHTHI PELICHUSI HE YAOBIECTBOPSIOT OCTABICHHBIM LENISIM,
HEOOXOJMMO mepeornpeieieHHe U KOPPEKTUPPOBKA MNpodJembl. JlanpHeimmii myTb MO HOBOMY
LEJEeNOoJIaraHuI0 — OINpEIEIHUE HOBBIX LEJel U KpUTEpHEB, eciu Bbl yBepeHbl B MNpPaBUIBHO
OCO3HaHHUU U (POPMYIHPOBKE MPOOIEMBI.

Keiic: u3y4nB OCHOBHBIE XapaKTEPUCTHUKU MPOU3BOJCTBEHHOU MEATENLHOCTH TPEX QupM
«Kopcapy, «["apant» un «bentimmy» (Tadmn.1), BEIOpaTs BapuaHT BO3MOXKHON M3 HHTETPAIIHH.

IosicHeHUsI K peLIeHHIO 3aJa4M:

Humeepayus (nat. integration — BOCCTaHOBJICHHE, BOCIOJHEHHE, OT integer— wenbit) — 1)
MIOHSATHE, O3HAYalollee COCTOSHUE CBSI3aHHOCTU OTACNHBHBIX U AuddepeHInpoBaHHBIX YacTell u
GyHKIMI CHCTeMBI, OpraHKM3Ma B IeJoe, a TaKXke MpoIlecc, BeIyIIUH K TaKOMY COCTOSHUIO, 2)
nporiecc COMMKEHMsSI U CBS3U HAayK, MPOUCXOISIINI Hapsly ¢ TpolieccaMu uxX JudQepeHIraim.

Bepmuxanvnoti  unmeepayueii  Ha3bIBaeTCS  MPOM3BOJACTBEHHOE U OPraHMU3AIOHHOE
0o0beTMHEHNE, CIUSHHUE, B3aUMOJICHCTBHE NPEIANPHUATHH, CBS3aHHBIX YYacTHEM B IPOU3BOJICTBE,
npojaxke, MOTPEOJICHUN WM ONpPEeAeNICHUH KOHEYHOTO MPOAYKTa, 00beIMHEHHBIX TEXHOJOTHYECKON
WIA TPOAYKTOBOH KOOIEpAIMel: MOCTaBIIMKOB MAaTEpUaOB, M3TOTOBUTENCH arperatoB, y3JIOB H
neTaned, COOPIIMKOB W3JENUN, MpOJaBLOB M ToTpeOuTeneid mnpoaykroB. Ona o00ycioBieHa
JICHCTBYIOILEH WJIM HaMe4aeMOW TEXHOJOTHYECKON CXEMOW MPOU3BOJICTBA U MPOABUKEHUS TOBApa HA
PBIHOK.

Topuzonmanvhas unmezpayusi — 3T0 OObEIMHEHUE TPEANPUATHI, BBITYCKAIOIIMX OJHOPOIAHYIO
MPOAYKIHMIO, MPUMEHSIOMIUX CXOJHBIE TEXHOJIOTHUH, IPYTUMH CJIOBaMU 3TO HaJakKUBaHHUE TECHOTO
B3aUMOJICHCTBHS MEX]Ty HUMH 110 «TOPH30HTANNY. EE OCYIIEeCTBISIOT TEXHOJIOTHYECKN HE3aBUCHMBIC
MPEIPUITHS, 3aUHTEPECOBAHHBIE B YBETMUEHUU COBMECTHOTO COBITA MPOTYKITHH.

Menemkepam, B 60pb0e 3a BEDKMBaHUE B PHIHOYHON SKOHOMUKE, JTOBOJIBHO YacTO MPUXOIUTHCS
peliaTs BONpoCchl 00bEAMHEHUS MTPEAPHUATHA.

OcHoBHbIe XapakTepuctuku rnpoussojctsa pupm K, I' u b. Tabnuna 1



3HaveHus Mo
bupmam K r b
[Tokazarenb
O0BEM IpoJIaK, V.€. 400 800 1000
[Ipouwuible 3aTpaThl, y.€. 100 400 800
JloGaBeHHas CTOMMOCTb:
VY.e. 300 400 200
% 75 50 20
TpeOyercs:

e PaccMoTpeTh M OLIEHUTH /1Ba BapHaHTa OOBEIUHEHUS YKa3aHHBIX (UPM: TOPU3OHTAIHHAS
MHTETpanus U BEpTUKAIbHAS HHTETPALIMSL.
e BriOparbs BapuanT o6beuHeHus GupM 1 000CHOBATH CBOW BBIOOP.

PexomMeHganum K pelieHHIO:

Ilpu eopuzonmanvroti UHTErpauu (UPMbBI pacCMAaTPUBAIOTCSA Kak CHEIHATU3UpYIOIIUecs Ha
BBIIIyCKE OJHOM W TOM e NPOAYKIUH WIM BBINOJHEHUHM AaHAJOTHYHBIX ONepanui
TEXHOJIOTMYECKOTO TpoIiecca.

B sTOM ciyyae BO3MOKHBI J100bIe KOMOWHAIIMK 00BbETUHEHUS PUPM:

K+I,I'+b,K+T +Bb.

IIpu éepmuxanvrou unmezpayuy GUPMBI pACCMAaTPUBAIOTCS KAaK PEAM3YIOIINE YacTh €JHHOTO
TEXHOJIOTMYECKOTO Tpoliecca MPOU3BOJICTBA TOBApA WIIM IPEIOCTABIECHUS YCIYT.

B 3TOM ciiyyae BO3MOKHBI CIIEAYIOUIHE BUIBI O0bEIMHEHUI:

- MHTEerpanus «BHU3» uin «Hazaa» ' + K;

- UHTerpanus «BBepx» uinu «Buepén» I' + b u nonnas unrerpauus I' + K + b;

Cnedyem nomMHuUmo, umo «8epMUKaIbHASA» UHMeSpayus cnocoocmseyem 00beOUuHeHU0 npoyecca
NPUHAMUS peueHuti U YHKYUOHUPOBAHUIO HECKONbKUX NPEONPUAMUL, C8A3AHHbIX 00Well Yeblo.
Tax, eepmuxanvhas uHmezpayusi «88epx» dmo Koz20a Gupma ocywecmeniem aumve Uu
npoU3800UNM MEeMALIOKOHCMPYKYUU.

A sepmukanvbHas uHmMe2payus «8HU3» Mo Ko20a upma cama npou3eooum KoMniexmyrnuue u
cobupaem y3bl.

Ilonnasa unmezpayus no3eonsiem blNOJIHEHUE 8CE20 MEXHOIO2UHECKO020 Npoyeccd npou3eo0cmasd
NPOOYKYUU - Om aumvsi 00 peaiu3ayuiu.

Pemenue 3agauu:

[Toctpouts Tabnuiry 12.2 ropu3oHTANBHON MHTETpanuu (aHATOTUYHO Tabmuie 12.1»;
[TocTpouts Tabnuiry 12.3 BepTHKaIbHON MHTETpaluy (aHAJIOTHIHO Tabmuie 12.1»;
3anmonHuTh Tabaumbl 12.2 u 12. 3 pacuéTHHIMH MMOKa3aTEeIIMH.

OueHUTh KakIplii BApUAHT OTHOCUTENBHBIM TOKa3aTelleM «J100aBIeHHasi CTOUMOCTEY» B %o.
Bri6pats Hanbonee 3¢ (heKTUBHBIN BapuaHT 00beIMHEHUS QUPM.

O6ocHOBaTH CBOI BHIOOD.

AN e

Kpurepuu oueHnku ¢gpopm TeKylero KOHTpoJIs

Tect

TecT—HMHCTPpYMEHT OIICHUBAHUS YPOBHS 3HAHUN CTYACHTOB, COCTOSIIIIMI U3 CUCTEMBI TECTOBBIX
3aJjaHui, CTaHAApTU30BAHHOM MPOLIEYPHI IPOBEICHUS, 00paOOTKH U aHAIH3a PE3yIbTaTOB.

Kpumepuu oyenxu 3nanuii 06yyaemuix npu npogedeHuy mecmuposanus.
OrneHka «OTJIMYHOY» BBICTABJISETCS MPU YCIOBHHU MPABMIIBHOTO OTBETA CTYJIEHTA Ha OoJiee yeM

85 % TeCcTOBBIX 3aJIaHHA.



O1eHKa «XOpOIIO» BBICTABIISIETCS PU YCIOBUH MPAaBUIIBHOTO OTBETA CTyAeHTa Ha 71-85 %
TECTOBBIX 3aJIaHUH.
OueHKa «yIOBJIETBOPUTENBHOY» BBICTABISIETCS MPU YCIOBUM MPABUIIBHOTO O0TBeTa Ha 56-70 %
TECTOBBIX 3aJIaHUH.
OneHKa «HEYJI0BIETBOPUTENIbHO» BBICTABIISIETCA NIPHU YCIOBUM MPABUILHOTO OTBETa HA 55 %
TECTOBBIX 3aJaHUN U MeHee.

Keiic 3aganue

Kelic -3aganue gBisercss OMHUM U3 cIOcO00B A3PHEKTUBHOTO NPUMEHEHHUS! TEOPUH B PEaIbHOM JKU3HU
yepes pelieHue yueOHO-KOHKpPETHbIX cutyanuid. Keiic -meron npegycmarpiuBaeT MUCbMEHHO
MIPEJICTaBICHHOE OMMCAHUE OIPE/ICTICHHBIX YCIOBUM U3 )KU3HU XO3SHUCTBYIOMIETO CYObEKTa,
OpPHUEHTHUPYIOIIEe CTYACHTOB Ha (OPMYIMPOBAHUE MPOOJIEMBI U MIOMCK BAPUAHTOB €€ PELICHUSI.
Pe3ynbTat BBINONHEHUS KeHC -3a/1aHUS OLICHUBAETCS C YUETOM C1e0yIOWUx Kpumepues:

— MOJIHOTA IPOPAOOTKH CUTYaLIUH;

— TIOJTHOTA BBIMOJIHEHUS 3a/1aHUS;

—HOBH3HA ¥ HEOPJMHAPHOCTD MPEICTABICHHOTO MaTepraa U pelieHuii;

—TepCIEKTHBHOCTh U YHUBEPCATBHOCTH PEIICHUN;

—yMEeHHEe apryMEHTHPOBAHO 0OOCHOBATh BHIOPAHHBIN BapHaHT PELICHUS.

Ecnu pe3ynbpTaT BBIIIOJIHEHUS KEHC -3a/1aHNsI COOTBETCTBYET 0003HAYEHHOMY

KPUTEPHIO CTYJICHTY MPUCBAMBAETCS OJMH OaJul (3a KakKIbli Kputepuit o 1 6asmry).
Kpumepuu oyenusanus evinonnenus Keuc -3a0aHusl.

O1eHKa «OTJIIMYHOY

— 1pu Habope B 5 OasuIoB.

OreHKa «XOPOILIO»

— npu Habope B 4 Oaia.

OreHKa «yJOBJIETBOPUTEIILHOY»

— npu Habope B 3 Oaia.

Or1eHKa «HEY10BIETBOPUTEIHHO

— npu Habope B 2 Oasuia U MeHee.

Pemenue 3axau

Pemenne 3a1a4—MHCTPYMEHT OLICHUBAHUS YPOBHS 3HAHUM CTYJEHTOB, COCTOSIIUI U3
pacyeTHBIX 33JaHUH 110 TeMe, CTaHIapTU30BAaHHO MpoLeAypbI IPOBECHHUS, OOpPAaOOTKH U aHAIN3a
pe3yJIbTaTOB.

Kpumepuu oyenxu 3nanuii 06yyaemuix npu npogedeHuy mecmuposanusl.

OrneHka «OTJIIMYHO» BBICTABIISETCS MPU YCIOBUH MPABUIIBHOTO PEILIEHUS CTyAeHTa Ha Oolee
gem 81 % 3anad.

OreHKa «XOpOIlI0» BBICTABIISETCS MIPH YCIOBUHU MPAaBUIBLHOTO OTBeTa cTyAeHTa Ha 71-80 %
3a1ad.

OrneHKa «yAO0BIIETBOPUTEIHHO)» BBICTABIISETCS MPU YCIOBHH MPABUILHOTO OoTBeTa HAa 56-70 %
3a1ad.

OrneHKa «HEYIOBJICTBOPUTEIHLHO» BBICTABIICTCS] TIPH YCIOBUU MPAaBWIBHOTO OTBeTa Ha 55 %
3a/1a4 U MEHee.



Cemunap

CeMuHap —MeTOJA, KOHTPOJS 3HAHMM, 3aKIIOYAIOIIUAICS B OCYIIECTBICHUH B3aHMMOJCHCTBUS
MEXIy NpEernojaBaTeIeM U CTYJEHTOM IOCPEICTBOM IMOJYyYEHHsI OT CTYJIEHTa OTBETOB Ha 3apaHee
c(hopMyIHpPOBAaHHBIE BOTPOCHI.

Kpumepuu oyenxu snanuti 06yuaemuvlx npu npogedeHul onpoca.

O1ieHKa «OTIUYHOY» BBICTABIIACTCS 32 IMOJHBIM OTBET Ha MOCTABJICHHBIM BONPOC C BKIFOUCHHUEM
B COJEp)KaHHE OTBETAa JICKIMH, MaTepualoB Y4YeOHHMKOB, JOMOJHUTEIBLHON JHUTEpaTypsl 0e€3
HaBOJISTIIX BOIIPOCOB.

OreHKa «XOpOIII0» BHICTABIIACTCS 32 MOJHBIM OTBET HA MOCTABIICHHBIN B OMPOC B 00beMe

JEKIIMA C BKJIIOYEHHEM B COJEP)KaHME OTBETa MATE€pUAJIOB YUYEOHHUKOB C UYETKUMH
MOJIOKUTENbHBIMA OTBETAMH HA HABOJIAILME BOIIPOCHI TPEMOIaBATETIS.

OrieHKa «yJIOBJIETBOPUTEIHHOY BBICTABIIACTCS 3a OTBET, B KOTOPOM 03BYYEHO 00JI€€ IMOTOBUHBI
TpeOyeMoro MaTepuana, ¢ MoJIOKUTEITHHBIM OTBETOM Ha OOJBIIYIO YaCTh HABOSIIUX BOMPOCOB.

Ol1leHKa «HEYJIOBJIETBOPHUTEIILHO» BBICTABIAECTCS 3a OTBET, B KOTOPOM  O3BYYEHO MEHEE
MOJIOBUHBI TpeOyeMoro warepuala WIA HE O03BY4YEHO TJaBHOE B COJCp)KaHUM BOIIpOca C
OTPUIIATETILHBIMU OTBETAMH Ha HABOJIIME BOMPOCHI WJIM CTYACHT OTKa3ajcsi OT OTBeTa 0e3
MPEIBAPUTENHHOTO OOBSICHEHUS YBAKHUTEIBHBIX TPUYHH.

1.2 Cniucoxk BONPOCOB U (MJIM) 32JaHUI VIS IPOBEJAEeHUsI IPOMEKYTOYHON aTTecTalumn

BOHpOCbI AJI MOATOTOBKHU K 3K3aMEHY
no Jucuumnae « OCHOBbI MEHEIKMEHTA»

Ok3ameH mno aucuuiuiiHe «OCHOBBI MEHEKMEHTa» MPOBOJUTCS B YCTHOM (opme 1o
oureram, coepikaliuM 2 BOIpoca.

[TonsiTve ynpaBiaeHUs U XapaKTep YINPaBICHYECKUX OTHOLICHHIA.

praBHeH‘-IeCKaH ACATCIIBHOCTD U TUIIBI YIIPABJICHUS.

OcHOBHbBIE TIPUHLUIIBI YIIPABICHUSI.

[Toaxonapl K yIpaBJIEHUIO U UX COJEPKAHUE.

MeTob! ynpaBiaeHHUs U UX XapaKTepUCTUKA.

Teopust HAyqHOTO yIpaBiaeHUs. AIMUHUCTPATUBHAS U OIOPOKpAaTHUECKasi TEOPUU YTIPABIICHHS.
Teopust yenoBeyeckux oTHoIIECHHH. [1IKoJIa MOBEAEHYECKUX HAYK.

KonuuectBennas TCOPHA U MKOJIa COOUAIIBHBIX CUCTCM.
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9. CoBpeMeHHbIE KOHLENINH YIIPABJICHUS.

10. BuyTpeHHue nepeMeHHble oprann3annn. OakTopsl BHEIIHEN Cpeabl.

11. Meronuka npoenenus SWOT ananuza.

12. CyuiHoCTh IJIaHUPOBAHUS U CUCTEMA TIJIAHOB B OpraHU3AIINH.

13. IIpuHIUOBI 1 METO/bI IUTAHUPOBAHMUSL.

14. BropkeTHOE MIIaHUPOBAHUE Ha MPEATIPUATHH.

15. CeTeBoe MIIaHUPOBAHUE U €TO OCHOBHBIE AJIEMEHTHI.

16. OnieHka BpeMEHHBIX TTapaMeTPOB CETEBOTro rpaduka.

17. ConeprxaresibHble TEOPUH MOTHUBALIMH.

18. IIpouieccHbie TEOPUM MOTUBALIMH.

19. AnMuHUCTpaTUBHBIE METOIbI MOTUBAIIMHU. COIUANIBHO-TICUXOJIOTMUYECKHE METO/IbI MOTUBALUH.

20. DKOHOMHYECKHE METOIbl MOTUBAIIMU. CHUCTEMBI OILIAThI TPYAA.

21. ®opMsbl omIaThl TPyAa.

22. Kontponb kak ¢pyHKUus yrnpasiaeHus. Heo6Xo1umMocTh 1 BUIbI KOHTPOJIS.

23. OCHOBHBIE ATaIlbl TPOIIECCAa KOHTPOJIS.

24. Konuenuus KOHTposuinHra. CTpaTernueckuil KOHTPOJUIMHT.

25. Ilokazatenu ©Oe3yObiTouHOCTH, puTMUYHOCTH, ABC anamm3. Ux wucnonb3oBaHue B
KOHTPOJIBHOM JAEATEIBHOCTH.

26. IloHsiTHE ¥ CYITHOCTD YIIPABICHUYECKOTO PELICHHUS.

27. Knaccudukanus u TpeOOBaHUs K YIIPABICHYECKOMY PEIICHUIO.

28. Drarbl ipoliecca pa3pabOTKH yIpaBICHUYECKHX pelieHni. Beibop anbrepHaTHB.

29. Yuer yenoBeueckoro ¢pakropa B IPUHATUN PELLICHUS.

30. Meronbl NOATOTOBKYU U NPUHATHS PELICHUM.

Oo0pa3zen Ousera

®I'bOY BO  Spocnasckuii rocynapcTBeHHbl yauBepcutreT uM. ILIN. Jlemunosa
Kadenpa ynpasnenus u npeqnpuHIMaTEIbCTBA
Hampasnenue: 38.03.02 MenemxmeHT
IIpodmib: «YrpaBieHHe TPOCSKTaAMI»
Jucnpmmaa OCHOBBI MEHE/[DKMEHTA

DK3AMEHAIIMOHHBIN BUJIET Ne 1

1. IlonaTne ympaBiaeHHs U XapakTep yIpaBIeHIECKIX OTHOIICHHH.

2. OueHka BpeMEHHBIX TapaMETPOB CETEBOrO Ipaduka.

3aB. kadeapoit ynpapieHus U IPEAIPUHUMATEILCTBA J.1O. bproxanos
KaH[. 9KOH. HayK, TOIIEHT



Kpurepuu oueHK 3HAaHUH CTYACHTOB HAa JK3aMeHe
Ok3aMeH sBigeTcs (POpPMON 3aKIIOUUTENLHOTO KOHTPOJS (TPOMEXYTOYHOW aTTeCTalluH), B
X0JIe KOTOPOH MOABOJATCSA UTOIM U3YYEHUS! TUCIUITIIMHBI.
OK3aMeH 10 JUCHUIUIMHE IpeaycMaTpuBaeT  (OpMYyIMpPOBKY OTBETOB Ha  JBa
HK3aMEHALMOHHBIX BOIpoca, cHhOpMyIUPOBAHHBIX B Ouere.

Kpumepuu oyenxu 3nanuii npu npogedenuu K3ameHd.

OneHka «OTIMYHO» BBICTABISIETCS  CTYJCHTY, KOTOpBIA 00JajaeT BCECTOPOHHUMH,
CHUCTEMaTU3UPOBAHHBIMU U INTyOOKMMM 3HAHMSIMU MaTepHaia yuyeOHOM ImporpamMMsl, yMeeT CBOOOIHO
BBITIOJIHATH 3aJIaHMsl, TPEIYCMOTPEHHbIE Y4eOHOW MPOrpaMMOii, YCBOMJI OCHOBHYIO M O3HAKOMUIICS C
JIOTIOJTHUTEIILHOM JIUTEPaTypOM.

OrneHka «XOpOIIO» BBICTABISIETCS CTYACHTY, OOHApy)XKMBIIEMy IOJHOE 3HAaHHME MaTepuala
y4eOHOIl ITporpamMMmsbl, YCIEUIHO BBIIOJIHSIOMEMY IPeAyCMOTPEHHbIe Y4eOHON MporpaMMoi 3aaaHus,
YCBOMBILIEMY MaTe€pHall OCHOBHOM JINTEPATypbl, PEKOMEHI0BAHHON y4eOHOW TPOrpaMMOil.

OneHka «yIOBJIETBOPUTEIBHO» BBICTABIIAETCS CTYIEHTY, KOTOPBIN MOKa3aJl 3HAHHUE OCHOBHOTO
MaTepuana yueOHOl mporpaMMbl B 00beMe, JOCTATOYHOM U HEOOXOIMMBIM JIJIsl JallbHEHIIIeH yaeObl u
npeAcTosiledl  paboThl, CHPaBWICA C BBIIOJHEHHEM 33JaHUM, INPEAyCMOTPEHHbIX Yy4eOHOH
IPOTPaMMOii, 3HAKOM C OCHOBHOM JIUTEPATYpPOil, pEeKOMEH/I0BaHHOH y4eOHOH MPOrpaMMOi.

OneHka «HEyIOBJIETBOPUTEIBHO» BBICTABIISIETCA CTYIEHTY, HE 3HAIOUIEMY OCHOBHOW 4YacTH
MaTtepuaiga ydeOHOH MporpamMmbl, IOMYCKAIOIIEMy NPUHIUIUAIBHBIE OMIMOKA B BBINOJIHEHUH
IPEIyCMOTPEHHBIX Y4eOHOH NpOrpaMMoi 3ajaHuii, HEYBEPEHHO C OOJBLIMMU 3aTPyAHEHUSAMU
BBITIOJHAIOUIEMY IPAKTUUECKUE 33 JaHUSI.



IIpuniaoxenne Ne2 k padoueii nporpaMme AUCHHUIIMHBI
«OCHOBBI MEHECIKMEHTa»

MeTOIII/I‘leCKI/Ie YKazaHudA AJIA CTYACHTOB 110 0OCBOCHUIO TUCIUIIIMHBI

W3ydenne nAUCHMIUIMHBI TpeOyeT CHUCTEeMAaTHYEeCKOTO M IOCJIEOBAaTEIbHOTO HAKOIUICHHS
3HAaHUH, CIIEJIOBATEIbHO, MPOIMYCKH OTIEJIbHBIX TEM HE IO3BOJSIOT TIyOOKO OCBOMTH IpPEAMET.
[TosToMy HEOOXOIMMO TOCTOSHHO OCYLIECTBISATh KOHTPOJb HaJ CHUCTEMAaTH4eCcKol paboToii
CTyJEHTOB. B Hauane u3yueHus: JUCHMILIMHBI CTyI€HTaM HEOOXOIMMO O3HAKOMHTBHCA C COZEpKAHUEM
pa3fesioB AMCLMIUIMHBI, C LEIIMU U 33JadyaMu Kypca, CBA3SIMU C JPYTMMH JUCLMILUIMHAMH, CIIUCKOM
OCHOBHOM U JIOTIOJIHUTEJIBHOM JINTEPATYPBI, FPa(QUKOM KOHCYJIbTAllUI MpPEenoiaBaTesl.

UreHne JNeKUMH NPEANonaraeT H3JI0KEHUE CTPYKTYpbl TEMbl U KpPaTKOIO COJIEP)KAaHUS €€
OCHOBHBIX BOIPOCOB, B OCHOBHOM, CJIOXHBIX JIi YCBOEHHUS U (MJIM) MUMEIOIIMX TUCKYCCHOHHBIN
xapakTep. JIGKIIMOHHBIM Kypc, B OCHOBHOM, CTPOMTCSI HAa OCHOBHBIX IOJOXEHHUSAX B 00JACTH OCHOB
OyXrajaTepckoro yuera, MpEeJCTAaBIEHHBIX B HAay4HbIX TPYJaX POCCHUMCKHX U 3apyOeKHBIX YUEHBIX,
UMEIoIUXCcs B HaIMYUM B Oubimorexke YHuBepcutera, ObC U yNmOMSHYTBHIX B CHHMCKE OCHOBHOH U
JIOTIOJIHUTENIBHON JIUTEpaTypbl mporpammbl. llociae nexkuumu CTyIZeHTbl OO0pamaroTcss K JAaHHBIM
UCTOYHMKAM I 3aKpeIUICHMs 3HaHWM [0 pacCMOTPEHHBIM Ha JIEKLMU BompocaMm. B cioyuae
3aTpyJHEHHUS] HEOOXOJMMO OOpaTUTHCS 3a KOHCYJbTAallMEH K MPErnojaBaTelld B COOTBETCTBHH C
YTBEP)KJICHHBIM I'pa)MKOM KOHCYJIbTAIMH.

Jlo ouepeaHOro MpakTUYECKOro 3aHATHS II0 PEKOMEHJOBAaHHBIM HCTOYHMKAM CTYJEHTaM
HE00X0MMO MpopaboTaTh TEOPETUUECKUHA MaTepHuaj, COOTBETCTBYIOIIMH TeMme 3aHsTus. llpu
MOJATOTOBKE K MPAKTUYECKUM 3aHATHSAM CJEAyeT HCIOJIb30BaTh HE TOJIBKO JIEKIUH, Y4eOHYIO
JUTEpATypy, HO U HOPMATHBHO-NIPABOBHIC aKThl U KOMMEHTApUH K HUM (JOCTYIl BO3MOXKEH 4epes3
cailtel crnpaBodHO-MHPOpMaMOHHBIX cucteM Koucynerantllmtoc, ['apant). Ha mnpakrtuueckom
3aHATHM CTYJCHTHI JOJDKHBI IPUHUMATh AKTUBHOE yyacTue B 00CYKICHUU IIOCTABJIEHHBIX BOIIPOCOB, C
KOTOPBIMM HEOOXOJMMO O3HAaKOMHTHCSI 3apaHee, a TaKKe B PELIeHUH CHUTYallMOHHBIX 3aj1ad |
TECTOBBIX 3a/IaHUH.

CamocTosTenbHass paboTa CTYIEHTOB HO AUCHUIUIMHE «OCHOBBI MEHEIKMEHTa» COCTOMUT B
Oosiee TIIATEJBHOM M3YyYEHMH MPEAJIOKEHHOTO MpernojaBaTeeM TeOpeTHYeCKOro MaTepuaa,
JAHHOT'O Ha JIEKIIUAX Ha OCHOBE BBUIOKEHHBIX B cuctemMe Moodle npe3zenTanuii, KOHCHEKTa JeKIUil 1
JIOTIOJIHUTENBHBIX UCTOYHHMKOB, YKa3aHHBIX B CIIMCKE JUTEpaTypsl. [[j1s1 mpoBEepKU KauyecTBa U3yU4EHUs
Marepuala K OTJIEIbHBIM TEMaM IPEyCMOTPEHBI TECTOBBIE 3aIaHUS 111 CAMOIIPOBEPKH.

3amaun sl CaMOCTOSATENBHOTO peleHus (HOPMYyITUPYIOTCS Ha JIEKIUSAX M MPaKTHYECKHX
3aHATUAX. B KauecTBe HUX JIOMa CTyAEHTaM IpeAiaraioTcs 3ajaud, aHaJIOIMYHbIe pa300paHHBIM Ha
IIPAKTUYECKUX 3aHATUX. BriociencTBun penieHMe 3TUX 3a1ad IIPU HAJIWYUHM BOIIPOCOB CO CTOPOHBI
CTYJICHTOB pa30upaeTcs Ha MOCIEAYIOIINX 3aHATHIX U/WIH 00CYKIae€TCs B yaTe

[IpernonaBaTens OLEHMBAET WHAMBHUAYalIbHO pabOTy KaXJ0Tro CTyJEHTa Ha OCHOBAaHUM
IIPOBECHHBIX ONPOCOB, PELICHUS 33/1a4 U IPOMEKYTOUHBIX KOHTPOJIBHBIX MEPOIIPUATHH.



3. MeToanyeckne peKOMeHAAINH NPENnoJaBaTesIo
10 NMpoueaype OUeHUBAHUS 3HAHUI, YMEHHM i, HABBIKOB M (MJIH) ONBITA AeSITeJIbHOCTH,
XapaKTepu3yIMX 3Tanbl (POPpMHUPOBAHUA KOMIIETEH NI

HCHBIO npoucaypbl OUCHHUBAHUA SABJIACTCA OIPEACICHUC CTCIICHU OBJIAaJCHHUA CTYACHTOM

OXXKUJAeMBIMU pe3ylbTaTaMu OoOydeHus (3HaHUSMHU, YMEHHSIMH, HaBbIKaMU M (WJIH) ONBITOM
JIEATEITLHOCTH).

Hpoue;[ypa OICHUBAaHUA CTCIICHHU OBJIAJCHUA CTYACHTOM OXHAACMBIMU pPE3YJIbTaTaMU

00y4eHHs1 OCYUIECTBIIIETCS C TOMOIIBI0O METOJAMYECKUX MaTepualioB, MPEICTABICHHBIX B pasjele
«TunoBble KOHTPOJILHBIC 33aHUS WM UHBIE MaTepUalIbl, HEOOXOAUMBIE JJIsl OLIEHKU 3HAHUN, YMEHHH,
HaBBIKOB U (WJIM) OTIBITA JIEATEILHOCTH, XapaKTePU3YIOIIMX ATAIbl (POPMUPOBAHUS KOMIIETSHIIUN»

3.1 Kpurtepun oueHNBaHNS CTENEHN OBJIA/ICHUS 3HAHUSIMH, YMEHUSAAMH, HABbIKAMH W (WJIN)

ONBITOM JeSITEeJIbHOCTH, ONpeessolue YpOBHU ¢(hOPpMHPOBAHHOCTH KOMIIETEHIM I

IToporoBslii ypoBeHb (001111€ XapaKTEPUCTUKH):

BIIa/ICHUE OCHOBHBIM 00bEMOM 3HAHUI 1O MPOTpaMMe TUCIUTUIHHEI;

3HAHWE OCHOBHOH TEPMHHOJIOTMW JaHHOW OOJIACTH 3HAHWW, CTWIMCTUYECKH TPAMOTHOE, JIOTUYCCKH
MIPaBIIILHOE U3JI0KCHHUE OTBETA HAa BOIPOCHI 0€3 CYIIECTBEHHBIX OMUOO0K;

BJajJIeHHe WHCTPYMCHTApPUEM JUCIUIUTHHBI, YMEHHE ero WCIOIb30BaTh B PEHICHUH CTaHJAPTHBIX
(THTIOBBIX ) 3a11aY;

CIMOCOOHOCTh CAMOCTOSITEILHO TPUMCHSTH THUIOBBIE pEIICHUWS B paMKax pa0douyeil MporpaMMel
JTUCITUTLTHHBI,

yCBOEHHME OCHOBHOIi TUTEPATYPhl, PEKOMEHIOBAHHON paboueii mporpaMMo JUCIUITIIHHBL;
caMOCTOSITeJIbHAS PadoTa Ha TMPAKTUYCCKUX 3aHATUAX, [EPHOJAMYECKOE Yy4YacTHE B TPYIIIOBBIX
00CYXKICHUAX, OCTATOYHBIH YPOBEHDb KYJIbTYPbI HUCIIOIHEHHS 33 JIJaHUM.

IIpoaBuHYTHII ypoBeHb (001I1e XapaKTePUCTUKH):

A0CTATOYHO TIOJHBIC ¥ CUCTEMAaTH3UPOBAaHHbIE 3HAHHUS B 00BbEME MPOrPaMMBbl AUCIHUILIHHBL;
WCIIOJIb30BAaHUE OCHOBHOM TEPMHHOJIOTHU JaHHOW OOJIACTH 3HAHWW, CTHJIMCTHYECKH TPaMOTHOE,
JIOTHYECKH ITPaBUIIBHOE U3JI0KEHHUE OTBETA HA BOIIPOCHI, YMEHHUE JENIaTh BHIBOJIBI;

BJajleHe WHCTPYMEHTapheM [UCLMIUIMHBI, YMEHHE €ro HCIOJb30BaTh B PEUICHUH YYEOHBIX U
npodecCHOHANBHBIX 3a]ay;

CMOCOOHOCTH CaMOCTOSITENILHO pelIaTh CIOXHBIE MpOOJeMbl B paMKax pabodeld NporpaMmmbl
JUCLUIUIVHBL;

yYCBOEHHME OCHOBHOH M /ONMOJHHTEIbHOH IHUTEPaTyphl, PEKOMEHJOBaHHOH paboueil HporpamMmoin
JUCLUIUIVHBL;

caMoOCTOsITeJIbHAsI pafoTa HAa TMPAKTUYECKUX M JTAOOPATOPHBIX 3aHATUSAX, yYacTHE B TPYIIOBBIX
00CYKIICHUSIX, BBICOKHIi YPOBEHb KYJIBTYPbI UCTIOJIHEHHS 3aaHHH.

Bbicokmii ypoBeHb (001111€ XapaKTEPUCTHKH):

CHUCTEMaTHU3WPOBaHHBIE, TIyOOKHE W TIONHBIE 3HAHMA TI0 BCEM pasjesiaM AUCIUTUINHBL,

TOYHOE MCIOJIb30BAHNE TEPMUHOJIOTUH JAaHHOW 00IaCTH 3HAHUH, CTUIMCTHYECKH IPAaMOTHOE, JOIMYECKU
[IPaBUIIBHOE M3JI0’KEHHE OTBETA Ha BOIIPOCHI, YMEHHUE JIeJIaTh 000CHOBAHHBIE BHIBOJIBL;

Oe3ynpe4yHoe BJIaJilcHHe  HHCTPYMEHTapueM JUCLUIUIVHEI, YMEHHME  €ro MCIOJIb30BaTh B
MIOCTAaHOBKE M PELICHUN HAayYHBIX U NPO(EeCCHOHATIbHBIX 3a/1a4;

CIOCOOHOCTh CaMOCTOSITENIbHO M TBOPYECKH pelIaTh CIOKHBIE HpoOJIeMbl B paMmkax pabodei
IIPOTPaMMBbI AUCLUIIIMHBL;

MOJTHOE M TJ1y00Koe YCBOEHHE OCHOBHOW H JOMOJHUTEJIBHOM JINTEPAaTypPhl, PEKOMEHI0BaHHOW paboueit
MIPOrPaMMON AUCLMILINHEL

AKTHBHAsl CAMOCTOsITeJIbHAA PpadoTa Ha NPAKTHYECKUX U JIAOOPATOPHBIX 3aHATHUSIX, TBOPYECKOe
y4acTue B IPYNIOBBIX 00CYKICHHUAX, BBICOKUH YPOBEHb KYJIbTYPbI UCIIOTHEHUS 33 JaHHH.



3.2 Onucanue npoueaypbl BHICTABJIECHUS OLlEHKH

B 3aBucumocTH OT ypOBHS (OPCHUPOBAHHOCTH KOMIIETEHLMH IO OKOHYAaHUM OCBOEHUS
JTUCIUILTMHBI CTY/IEHTY BBICTAaBIISIETCS OLICHKA.

OneHka «OTIMYHO» BBICTABIIAETCS CTYACHTY, Y KOTOPOTO KOMIIETEHLUS (IOJHOCTBIO HIIU
4acTUYHO (popMupyemasi JTaHHOW JUCIUTUTHHON) chopMUpOBaHa Ha BBICOKOM YPOBHE.

OneHka «XOpoOIO» BBICTABISAETCS CTYAEHTY, y KOTOPOTO KOMIIETEHIMS (IIOJHOCTBIO HIIH
YacTUYHO (popmMHpyeMast JaHHOW JTUCIUILIMHON) c(hOpMHUPOBaHA HA IPOJABUHYTOM YPOBHE.

OueHka «yJOBJIETBOPUTENIBHO»  BBICTABIISETCA CTYIEHTY, Yy KOTOPOIO KOMIIETEHIUS
(MTOTHOCTBIO WJIM YacTHUYHO (GopMupyemas JaHHOM AUCUUILIMHON) chOpMHUpOBaHAa Ha MOPOTOBOM
YPOBHE.

OueHka «HE YJOBJIETBOPUTENIBHO» BBICTABIAETCS CTYACHTY, Yy KOTOPOTO KOMIIETEHIIHS
(MOJIHOCTRIO WJIM YacTUYHO (hopMupyemas IaHHOM AMCUUIUIMHON) C(OpPMHpPOBAHA HIDKE 4YeM Ha
IIOPOTOBOM YPOBHE.



Ipuioxenne Ne2 k padoueil nporpaMme AUCHHUIIMHBI
«Teopus ynpaBJjieHusD»)

MeTOZIPI‘IeCK]/le YKazaHnusd VISt CTYICHTOB 110 OCBOCHUIO TUCHHUIIJIMHBI

MeToanuyeckne peKOMEHIAIUM 110 OPraHU3AIUN CAMOCTOSTEIbHOM PadoThI CTYIEHTOB

VYcenemHoe oBnageHue guctumuinHol  «Teopus  ympaBieHUs», NPEeIyCMOTPEHHOE ydeOHOMU
IIPOrpaMMOii, TPEAIOJIaracT BHIIIOJHEHUE Psifla PEKOMEH AN,

1. Cnexgyer BHUMATENbHO M3YYUTh MaTepUalIbl, Xapakrepusylouiue kypc «Teopus ynpaneHus» u
OTIpeNIeNIAIONINe [EJIEBYI0 YCTAaHOBKY, a TaKKe Yy4eOHYIO MpOrpaMMmy AWUCLMILIMHBL. JTO TMOMOXKET
YETKO MPEACTaBUTh KPYT U3y4aeMbIX MIPOoOJIeM U TIIyOuHY UX MOCTHXKEHHUS.
2. Heo0GxoauMo 3HaTh MOAOOPKY JMTEPATYphl, JOCTATOUHYIO JJS M3Y4YEHMs IpeJylaraeMoro Kypca
«Teopus ynpasieHus». CiucoKk OCHOBHOW JIUTEpaTyphl IIpejiaraeTcsl.

ITpu 3TOM crenyeT UMETh B BUy, YTO Hy’KHA JINTEPATYpa Pa3IMUHBIX BUIOB:
a) yueOHUKHU, y4eOHbIE U Y4eOHO-METOANYECKUE TTOCOOUSI.

0) wmoHorpaduu, COOPHMKM HAay4YHBIX CTaTeil, NyOmuWKauMid B HSKOHOMHUYECKUX >KypHaiax,
NPEJCTaBISIIOIINE SMIIMPUYECKUH MaTepuaj, a TakkKe MHOrooOpa3Hble acHeKThl —aHaIu3a
COBPEMEHHOI'0 pa3BUTHs OpraHU3alui;
B) CHpaBOYHAsl JIUTEpaTypa — OSHIMKIONEAWH, HKOHOMHUYECKHE CJIOBApH, pacKpbIBAIOIINE
KaTeropuajbHO MOHATUIHBIN anmnapar.

3. Msywas ydeOHyI0 JHUTEparypy, CJIEIyeT YSCHUTh OCHOBHOE COJEp)KaHWE TOW WIM WHOU
ynpaBieH4eckoil mpoOneMsl. ['TyOokoe ycBOeHHE TeOpHUU OpraHU3alMM IpejrnoaraeT oopalieHie K
WCTOPUH CTAHOBJICHUS W Pa3BUTHS, 3HAHWE KIACCHYECKHX KOHIETNH, COPMHUPOBABIINXCS B KOHIIE
XIX, u nauane XX BekoB. Pabora ¢ yueOHMKOM TpeOyeT MOCTOSHHOTO YTOYHEHHUS CYIIHOCTU U
COJIep’KaHusl KaTEropHil MOCPEICTBOM OOpaleHHsI K CIOBAapIO MEHEKMEHTA.
4. Ilpu npoBeJeHUU MPAKTUYECKUX 3aHATHUH, HCIIOb3Yysl aKTUBHBIE METOABI 00yUeHHsI, HATUCAHUS U
pa3bop JENOBBIX CHUTyallud, pelmieHue 3amad. OTOT BHJA PabOThl CIIOCOOCTBYET BBIPAOOTKE
IIPAKTHYECKOT0 HaBbIKa B IPUHATHH YIIPABICHYECKUX PEILICHUMN.
B mpouecce oOydenusi TpeOyemblii yd4eOHBIH MaTepuall CTYIEHTHI IOJNy4YalOT Ha  JIEKIHAX I10
YCTAaHOBJICHHOMY pErJIaMEHTy, a TakKe IpPH CaMOCTOSATENIbHOM H3YyYEHUU NPEUIaracMod UM
JUTEpaTyphl MO JaHHOW JUCHMIUIMHE M MOATOTOBKH JIOKJIAJIOB AJs 1e0aTOB Ha CEMUHapax B BHUJE
IIPE3CHTALNN, a TaKKe Ha CEMUHApCKUX 3aHATHSAX C MPUMEHEHHEM BHJI€0-MAaTEpPHAJIOB,
KOMIIBIOTEPHBIX TEXHOJIOT U, BHIITOJHEHUHN TECTOBBIX padoT.
JUis akTHBH3aLUUU U yrayOJIeHUs] 3HAaHUM CTYAEHTOB B JJAaHHOM Kypce MpelyCMOTPEHO BBIIOJIHEHUE
UMHU CaMOCTOSTEIbHOW paboThl — IMOATOTOBKA BBICTYIUICHHUS MO OJHOM W3 MpEeAsaraeéMbIX TEM.
CryneHT JODKEeH MpOAEMOHCTPUPOBATH CBOOOJHYIO OpHMEHTAlMI0O B 0O0JACTH  U3y4YCHMS
OnbmmorpauIecKkux HMCTOYHUKOB, CTATHCTUYECKHX W (PAKTONIOTMYECKHUX TaHHBIX I10 BBIOPaHHOM
TeMe, OCBOCHUE CMBICIIOBOTO €€ COAEP)KaHUs U CHOCOOHOCTH KayeCTBEHHO M TPaMOTHO O(POPMIIATH
CcOOCTBEHHBIE BBIBOJIbI U MPEJIOKEHHUS, a TAKKE€ KOMIIETEHTHO BECTH HAay4HYIO AUCKyccuio. Kax b
CTYJEHT JOJDKEH Y4YacTBOBAaTb B IIOJIOTOBKE «KEHCay», IPEAIOJArarollero aHajlu3 KOHKPETHOMN
CUTyalluu, CaMOCTOSITEIbHO MM B paMKax Majod rpynmbsl. Pabota B MaybIX rpynmnax, pa3padoTka
IPOEKTOB CIOCOOCTBYET (POPMUPOBAHMIO HHHOBAIMOHHOIO IMOJAXO/AAa K PELICHUIO aKTyalbHBIX
po0JieM OpraHU3allMOHHOTO MOBEIEHUSI.



Y4yeOHO-MeTOaANYeCKOoe o0ecneueHne
CaMOCTOSITE/IbHOM padoThI CTYICHTOB 110 AUCHUILIHHE

1. Jdopogeea, JL.LU. OcHOBBI TeOpPHUU YyNpaBjeHHs : Yy4eOHO-METOAMYECKHil KOMILUIEKC /
JI.U. lopodeeBa. - Mocksa ; bepsiun : /lupexr-Menna, 2015. - 450 c. : ui., cxem., TadJ1. - budauorp.
B KH. - [ISBN 978-5-4475-5268-8 ; To :xe [Jaexrpounbiii pecypc]. - URL:

http://biblioclub.ru/index.php?page=book&id=426939

VY4eOHO-MeTOIMYECKHI  KOMIUIEKC oOTBeyaeT TpeboBanusaM DenepaqbHOr0  TOCYJapCTBEHHOTO
00pa3oBaTeNbHOrO CTAHIAPTA BBICIIETO MPO(ECCHOHAILHOrO 00pa30BaHUSI U 3HAKOMHUT C OCHOBaMH
TEOPUH YTPABIICHHSI, €T0 COBPEMEHHON KOHIIEMIINEH, YTO TIO3BOJSET CHOPMHUPOBATH «HOBYIO (prtocoduto
yrpasyieHus». JIEKIuu, BONPOCH! JJIsi CAMOIPOBEPKU U OOCYXKICHHMS, 3aJaHUs, 3a7a4H, TECThI, CXCMBbI,
CUTYaIlMH JIJIsl aHAJIM3a, BKIFOYCHHbBIC B KOMILICKC, HCIOIB3YIOTCS B MIPENOAaBaHUU JTAHHOTO MPEIMeTa B
CapaToBCKOM rOCyJapCTBEHHOM YHUBEPCUTETE U JIOCTATOYHBI [UIS TIOJATOTOBKH K 9K3aMEHAM U 3a4eTaM.
st CTYIeHTOB, OOYYaIOIIMXCS 10 HANpaBICHUSIM «YTIPaBICHHE MEPCOHATIOMY» M «MEHEIHKMEHTY IS
MOJATOTOBKHK OaKajIaBpoOB.
2. Kopooko, B.U. Teopusi ynpasienus : yueonoe nocooue / B.U. Kopooko. - Mocksa : FOuutn-
Mana, 2015. - 383 c. : cxem., Tad;. - ISBN 978-5-238-01483-8 ; To ke [JduexkTpoHHBI pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=436722

Y4eOHoe mocobre COCTOUT U3 Tpex yacteld. B mepBoit yactn «OCHOBBI TEOPHH YIIPABICHUS H3II0KEHBI
CYUIHOCTBb U COACPIKAHNEC TCOPUM YIIPABJICHUA, €€ MCTOHOJIOTUICCKUC OCHOBEI, q)YHKLII/II/I, MMPUHIMAIILI U MCTO/IbI
YIOpaBJICHUs, a TaKXKe JaHa OpraHU3allMOHHAs CTPYKTypa YIpaBieHHs MpennpusitueM. Bo BTopoit uactu
«YTIpaBlIeHYECKHE pelIeHNsl, KOMMYHHKAIUW, JUIACPCTBO W PYKOBOJICTBO B OpPTaHM3AIMHW» PACCMOTPEHBI
CIOCOOBI NPpUHATUA YIPaBICHYCCKUX peHIeHHﬁ, KOMMYHUKAIIUOHHBIC IIPOLCCChI B YIPABJIICHUH, OCHOBBI
KaJpOBOW TOJHMTUKHA HA TPEANPHUSITHN, WHHOPMAIMOHHBIE TEXHOJIOTHU W MPOTPAMMHBIC CPEJCTBA CHCTEMBI
YIpaBJICHUsI, OCHOBBI MEHEKMEHTa. B TpeTbelt uactu «CucremMa rocy1apCTBEHHOTO YIIPABICHU» MPUBEICHBI
OCHOBBI CHCTEMBI TOCYJIapCTBEHHOTO YIIPABJIEHUS: CHCTEMHOCTh T'OCYIapCTBa; TOCYJApCTBEHHOE YIIPaBICHHE
Kak Ccroco0 peaM3allii ToCyJapCTBEHHOHN BIIACTH; CTPYKTYpa TOCYAapCTBEHHOTO alapara; yrpaBlieHUecKast
JIeSITENNLHOCTh u rOCy1apCTBEHHBIH pexXuM " Ip.
g cTyIeHTOB By30B, a TaKkKe MperoiaBaTesel, aClMpPaHTOB U PYKOBOIUTENIEH pa3HBIX YPOBHEW yIIpaBICHUS.

3.91eKTpOoHHO-0MOIMOTeYHAs cucTeMa «YHUBEpPCUTETCKAs 6ubnnoreka online»
(www.biblioclub.ru) - oamekTpoHHas OubOIMOTEKa, oOecleyuBamIIas IOCTYym K HauOolee
BOCTpeOOBAHHBIM  MaTepHaJaM-IIEPBOMCTOUYHUKAM, Y4eOHOH, HayyHOH M  XyJ0KECTBEHHOMH
JTUTEPAType BEAYIIUX H3ATEIbCTB (*peructpamusi B AJIEKTPOHHOW OMOIMOTEKE — TOJBKO B CETH
yauBepcureta. llocne peructpamum paboTta ¢ cHUCTEMOM BO3MOXKHA C JIFOOOM TOYKM JIOCTyNa B
Internet.).

4. Ilop6opka myOauKauil Mo BOIpocaM 3KOHOMHUKHU U YIPaBJIEHUS Ha MpeanpusITiu (yueOHbIe,
Hay4HbIe, METOJIMYECKUE U AaHAIUTHUYECKUE MaTepHajbl 10 3KOHOMHUKE, (pUHAHCAM, MEHEIKMEHTY U
MapKeTHUHTY). WWW.aup.ru

5. Ilopran 06 ynpaBiieH4eCKOM MeHeIKMeHTe, KOHCAJITUHIe U MapKeTUHTe. Marepuainsl o
MaTeMaTHYECKOM armapaTe U IpOrpaMMHBIX MPOIYKTax. www.cfin.ru

6. DnekTpoHHast OubanoTeka yueOHbIX MaTepuanos SApl'yY

(http://www.lib.uniyar.ac.ru/opac/bk cat find.php) comepxxut Oomee 2500 TOJHBIX TEKCTOB
y4eOHBIX U y4eOHO-METOINYECKUX MAaTEPUAIOB TI0 OCHOBHBIM M3y4aeMbIM AMCLUUIUINHAM, U3AHHBIX B
yHHBepcuTeTe. JIoCTyn B ceTH YHHUBEPCHUTETA, THOO 0 JIOTHHY/TIapOJIIo.

7. Hayunas snektponHas 6ubianorexa (HObB) (http://elibrary.ru) — 310 kpynueimunii poccuiickuit
MH(QOPMALMOHHBIA TOPTaJl, COAEpXKalMii pedepaTrbl M TOJHBIE TEKCTHI Oosee 12 MITH. HaydHBIX
crareit u myomukammid. SIpI'Y BbImMchIBaeT B 3JIEKTPOHHOM BHAe 66 KypHajoB, Oonee 2 500
HAaMMEHOBAHUH JKYpHAJIOB Ha aHTJIMACKOM M PYCCKOM SI3bIKaxX HaXOAATCS B CBOOOTHOM noctyme. s



paboThl C TOJHBIMM TEKCTaMH HEOOXOAMMO 3aperucTpupoBarhes. JlOCTyn K TOJNHBIM TeKCTam
’KYPHAJIOB B CETH YHUBEPCUTETA.
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