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1. Iles11 0CBOeHUA JMCLUIIIMHBL.
Llenbto oCcBOEHUsI AUCLIMIUIVHSI SIB/ISIeTCSl (POPMUPOBaHUE y CTYZEHTOB Mpe/CTaB/IeHui O LeNsX,
3a/ja4yax, HalpasJ/IeHUsIX, IPUHLMIIAX U MOZIe/IsIX YIIpaB/IeHHsl pa3BUTHEM OpraHu3aliy, a Takxke
BbIpabOTKa HaBLIKOB MCIO/Ib30BAHMSI METO/IOB U MHCTPYMEHTOB yTIpaB/IeHUs] pa3BUTHEM OpPTaHuU-
3a1ui
2. MeCTo0 AUCIUIUIMHBI B CTPYKTYpe 00pa3oBaTe/IbHON NMPOrpaMmsl.
JucipriMHa OTHOCHTCSL K YacTd, (OpMHUPYeMOM yJ4aCcTHHKaMH 00pa3oBaTebHbIX OTHOIIEHUM
bnoka 1, aucuunavHa mo BeIOOpy. [JaHHasi AMCLMIUIMHA OCHOBAaHA Ha 3HAHUSIX, MOJTyUYeHHbIX
TIPU M3y4YeHUU JUCLUIUIMH «OCHOBBI MeHe pkMeHTa», «Teopus opraHusanun», «busHec-11aHu-
poBaHue.
3. [InaHnupyembie pe3y/bTaTbl 00yueHHs] MO /JUCIUILUIMHE, COOTHECeHHbIe C IUIAHUPY-
eMBbIMH pe3y/JIbTaTaMH 0CBOeHHs 00pa30oBaTe/IbHON MPOrpaMMbI

[Tponiecc m3yueHHs AMCLIMIVIMHBI HarpaBieH Ha ()OpMUpOBaHHWe C/IeAYIOLIMX KOMIIe-
TeHUUH B cootBeTcTBUU ¢ @T'OC BO, OOIT BO 1 npuobpeTeHus creyoLUX 3HaHUM, YMeHUH,
HaBBIKOB U (WIK) OMbITa [eSITe/IbHOCTU:

dopmupyemas NupukaTop po- Ilepeuenn
KOMIIeTeHIUusl CTH)KeHHUA KoMIle- IJIAaHHPYeMbIX pe3y/IbTaToB 00yuyeHus:
(xoa u popmyHpOB- TeHUHU
Ka) (ko 1 hopmMyTUPOB-
Ka)

IIpodeccuoHaIbHbIE KOMIIETEHIUH

3HaThb:
- MO/IeJI1 )KU3HEHHOI 0 1{MKJ/Ia OpraHr3aLiu
JI. T'peitHepa u U. Agu3seca

IIK (IT) -2.1. AHanu- | - 3Tanbl NPOBeJEHUs U MOAX0/bl K OpraHu3a-
3UpyeT MokKasaresu LIMOHHOM IMarHOCTHKe
esATeNIbHOCTU CTPYK- | YMeTh:
IIK (1) -2 Crioco6en | * py
TYPHBIX [0Jpasjese- | - aHAJIM3UPOBaTh CTaIUU )KU3HEHHOI'O LJUKJ/Ia
onpejensaTh KPYyT 3aau 9 o o
HUU (OTZe/0B, LIEX0B) | OpraHy3aluu Ha OCHOBe Mogeneit JI. I'peli-
B paMKax IOCTaBJ/IeH- N
N TIPOU3BO/ICTBEHHOMN Hepa u U. Anuseca;
HOM 1je/11 1 BIOHpaTh OpraHu3alvy, Jeu (dhopmyrpoBaTh TpeOOBaHUS K MPOILECC
OTITUMANBHBIE CTIOCOBET | P L, A PMYJIHP P . poreccy
CTBYIOLL[I€ METO/IbI (dhopmupoBaHus oOyuarolieiicsi opraHu3aLun
WX pelleHus1, UCXO/s
N yIipaBjieHUs TpU Ha ocHoBe Teopuu . Honaka u X. Takeyuuy;
Y3 [IelCTBYIOLIUX TTpa-
BOBBIX HODM pelleHUH POU3BOJ - - aHa/IU3UPOBaTh MPHU3HAKK OpPraHy3aljuoH-
PM, CTBEHHBIX 3a/1au U HOM KyJIbTYPbl KOMIIAHUM U NpeJijlaratb NyTH
VIMEIOLLNXCSL peCypCoB
N BBISIBJISIeT BO3MOKHO- | T10 ee U3MEeHEeHUI0 B COOTBETCTBUU CO
Y OTpaHUYeHuM
CTH TOBBILLIEHUS CTpaTeruyecKUMH LieJIIMU KOMIIaHUY;
3¢ eKTHBHOCTH - ONITUMU3UPOBaTh OM3HEC-TIPOLIECCHI IBYMSI
yTpaB/IeHUs MeTOZ,aMU (PeUHXMHHUPUHT U ayTCOPCHHT);
Baaaern:

- HaBbIKaMM pa3paboTKu crcteMy cbanaHcu-
POBaHHBIX I10Ka3aresei

4. O6peM, CTPYKTYpa H CO/lepXKaHue JUCIHUILTHHBI

OO0r11ast TPY/J0EMKOCTb JAUCIUTUTAHBI COCTaB/IsIeT 3 3aueTHble efuHUIIbI, 108 akaeMHUuecKux ua-
COB.




Ounas ¢opma

Bu/ibl yueOHBIX 3aHATHA,
BKJ/IIOUAs CaMOCTOATE/IbHYIO pa-
60Ty CTY/|eHTOB, @opMEI TeKyIIero
H UX TPYA0EMKOCTh KOHTPOJIA1 yCIIeBaeMOCTH
a (B aKajileMHUYeCKHX Yacax) .
No Tembl (pa3aenbl) [:U_, KoHTakTHas paGora = dopMa poMeKyTOUHOM
JUCIMILTMHBI, S = aTTecTanuu
n/n 5 w o] s | . B 5
HX CO/iep)KaHue 0 S = 5|55 E (1o cemecTpam)
Sle| 5| E|zgEs
gl E| E| 8|8 é © % ®opmbl 0 u [IOT
z c% § c:)’ é s § (npu Ha/IMUMK)
Bl E| 8 |s%8
1 |Konuenuus opranusanuod- | 5 | 10 | 10 3 25 [Keiic
HOTO pa3BUTHS B TEOPUU
OpraHu3alyr
2 |MeTozbl U UHCTPYMEHTbI 5 12 | 10 2 27 |Ketic
OpraHu3alMOHHOTO pa3BU-
THUS
0,3 | 8,7 3auet
nToro 5 12220 5 10,3 ] 60,7
8 mom yucae ¢ 30 u JIOT 0

CopepxaHue pa3fe/ioB JUCHMIIMHBI:

Tema 1. KoH1jemniys opraHu3aliOHHOTO Pa3BUTHS B TEOPUM OPraHX3alun

Cy1HOCT, U CcofiepyKaHue KOHLeILMHA OpPraHu3aljMOHHOI0 pasBUTHsS. YTIpaBjleHWe U3MeHEeHU-
ssmu. Mopenb u3meHeHuit K. JleBuHa. Teopusi KU3HEHHOrO ILMK/a. Teneosioruueckasi TeOpHs.
[uanektnueckass Teopus. Teopus sBomoLuu. Hanpasnenusi nsmenenui. [Ipouecc 3amniaHupo-
BaHHBIX OpPraHU3al[MOHHBIX W3MEHEeHWM, OCYIEeCTB/sSIeMbIX B MHTepecax pa3BUTHSI KOMIaHUU.
Pe3ynbraTBHOCTE U 3((eKTUBHOCTh OpPraHW3alMOHHBIX HW3MeHeHuil. MoJenb >KU3HEeHHOTo
1yKaa opraHuszauuu JI. ['peiiHepa. Mojienb »KU3HEHHOTO I[MK/Ia opraHu3aiuu WM. Apuseca.
Ponb PAEI-pyHkiuii. CTpyKTypHasi U3MeHUMBOCTb COBPeMEeHHbIX OpraHu3aiuil. [IpusHaku u
TIPUYMHBI CTPYKTYPHOM CTOXaCTHUUHOCTH opraHu3aumii. CKaukooOpa3HbIli XapakTep OpraHu3a-
LIMOHHBIX TpaHcopMalWii. JIuepcTBO B mpoljecce OpraHU3alMOHHbBIX U3MeHeHui. KoHuenus
«obyuarorreticsi opranu3saumn». CucreMHoe MbiiiieHHe. Crivpasib CO3[jaHusl 3HaHUSI B OpraHK3a-
1. VIHTennekTyaqbHbId KanvTaJl KOMMAaHWW. YTIpaBjeHWe W3MEHEHUSIMM OpraHu3aliOHHOM
Ky/nbTypbl. [Iporiecc nocTpoeHust OpraHu3alOHHOMN Ky/IbTYPHI.

Tema 2. MeTo bl U UHCTPYMEHTBI OPraHU3aljuOHHOT O Pa3sBUTHS

[TpeAnocChIIKY UCTO/Ib30BaHKsI MHCTPYMEHTOB OPraHU3allMOHHOTO Pa3BUTHs. beHumMapKuHr.
Crpareruueckoe 1jaHdpoBaHue. Muccus v BUjieHue. YTipaB/ieHre B3aUMOOTHOIIIEHUSIMU C
KeHTaMu. AytcopcuHr. ChanaHCHpOBaHHasl cMCcTeMa Tokasaresieid. CerMeHTalysi KITMeHTOB.
PeurykxuHUpUHT OU3Hec-TiporieccoB. KitoueBble KomreTeHIMU. CMSIHUS U TIOT/IOIIEHUSI.
Crparernueckue ajabsiHCBbl. YTIpaB/jeHHe Liell0ukamMy 1ocTaBok. CrieHapHOe [JIJaHUpOBaHUe.
Ynpasnenue 3HaHUsIMU. LeHTpBI 001MX C1y»K0. IHCTpyMeHTHI cTpateryuu pocta. Obiee
yrpaeyieHue kauectBoM. CokpaiijeHre. KoMOWHaIIMs 3/1eMEHTOB [IBYX TIOJXO/IOB:

Lean Manufacturing u Six Sigma («bepexxuBoe ripou3BocTBo» U «Illects Curm»). IHHO-
Bal[UM C YUETOM MHeHUs roTpebutesieli. OHaiiH — coobiriectBa. CoBMeCTHbIE MHHOBALIWH.
Mogenu onTUMH3aLUU LieHbl. IHCTpPYMEeHThI yrpaB/ieHus I0SIbHOCTBI0. VIHCTpPYMEeHTHI, CBSI3aH-
HbIe C TIOJTHOMOYMSIMHU T10 YTIpaBieHueCKrUM pelieHUsiM. Knaccrdukaiiysi cucteM yripaBieHUs.
MeTo/b1 NOBBILLIEHUS] S3PPEKTUBHOCTUA U ONTUMH3ALUNA CUCTEMBI yTIpaB/IeHUS.



5. O6pa3oBare/ibHbIe TEXHOJIOTHH, B TOM YHC/Ie TEXHOJIOTHMHM 3/IEKTPOHHOr0 00ydeHHs U
AUCTAaHIHOHHbIe O00pa3oBaTe/ibHbIe TEXHOJIOTHHM, HCIO/Ib3yeMble TPH OCYLeCTB/IEHHH
o0pa3oBaTe/ILHOT0 MPoLiecca Mo JUCIHUIUINHE

B miporiecce 06yueHust UCMO/IB3YIOTCS Clielyolye 0Opa3oBaTe/ibHbIe TeEXHOJIOTHH:

Jleknuu. Coziep)kaHue JIeKLUY J0/PKHO 0XBaThIBaTh JIMOO TeMy B 1jesioM, 100 ee jioruye-
CKHU 3aBepIleHHYI uacTb. [locsiefoBaTelbHOCTh U3/I0XKEeHHUs JIEKLIMOHHOTO0 MaTepuarna [0/DKHA
110 BO3MO>KHOCTH YUUTHIBaTh €ro BOCTPeOOBAHHOCTh B Tapasiie/lbHO BBITIO/HSIEMbIX 3a/JaHUSIX.
OpHOBpeMeHHO [i/is TyYIllero BOCIIPUSITUS JIEKIMOHHOTO MaTepuasia UCI0Jib3yeTCsl BU3yalbHbIN
MaTepyan B Buje Tipe3eHTauuid PowerPoint. DTo mo3BosseT OZHOBPEMEHHO 3a/leliCTBOBATh
HECKOJIbKO KaHAajI0B BOCIIPUSITUS M 3a CYeT TIOCTOSTHHOTO TepeK/I0ueHus KaHasoB, JOCTHUYb
Gosbliiell KOHLIEHTpaLMK BHUMaHus. [Ipe3eHTal[uM COMPOBOXK/AEHbI TIpUMepaMu M3 TPaKTHKH,
YTO CIIOCOOCTBYET JTydllieMy 3allOMUHAHHIO MaTepHasa.

CTpyKTypHOe W3/0)KeHre JIeKLUK [JOJDKHO CTIoCOOCTBOBATh TOSIBJIEHUIO U TIOCTOSTHHOMY
No/iiep)KaHui0 MHTepeca K M3y4yaeMol TeMe, UTO JOCTWUraeTcCs 3a CUeT MpHBeJeHUsT J0CTaTou-
HOTO KOJIMYEeCTBa IIPUMEPOB M3 MPaKTHUKH, KakK TIOJ0XKUTE/NbHbIX, TaK U OTPHULIATeIbHbIX.
[ToHrMaHWe TIOCTEeCTBUM TIPUHATHIX PaHee pelleHUd B 00/1aCT MapKeTWHTa TepPUTOPHM Ha
KOHKDeTHOM TpUMepe Be/leT K MOsIBJIeHHI0 MOTUBALIMU Ha TI0JyyeHre 3HaHUi 13 3Tol 0b6/acTu.
[To 3TUM TIpUUMHAM JIOTHKA W3/I0’KEHWS] MaTephasa [O/DKHA OBbITh IMOCTPOEHa OT TPUMEPOB K
TEOpUH, a He Ha060pOT. BO3MOKHO MCIOB30BaHKE OJHOTO TpUMepa M0 BCel TeMe M3ydeHwus,
WM HEeCKOJIbKUX, HO B 3TOM CJIydae C/TyIaTe/d Yalle 3allOMUHAIOT u30upaTeibHO, B 3aBUCHMO -
CTU OT HeCTaHJApTHOCTH TIPUBEJEHHOrO Cjyyas, UTO MOXXeT OTPHLIATeJbHO CKas3aTbCs Ha
KOMIIJIEKCHOM TTOHUMaHUW MapKeTUHTOBbIX MHCTPYMEHTOB.

1711 KOHTPOJIsi IOHUMaHUsI MaTepHasia U UCIO/Ib3yeMbIX MeTOJI0B He0OX0JMMO B TIpoLiec-
ce JIEKUUW TIOJJIEP>KMBaTh OOpaTHYIO CBSI3b C ayJUTOpHeH, TIOCTPOEHHYIO pPa3/InYHbIMU
criocobamu, Kak B BapvaHTe TpUBe/ieHNsi COOCTBEHHBIX TIPUMEPOB CJIyIIaTesIMU, UTO T03BOJIsIeT
OTC/IeIUTh ypPOBEHb TMOHUMaHUsI OT/E/bHbIX TeOpeTUUeCKWX BOIMPOCOB, TaK U B BapuaHTe
BOTPOC-OTBETHOT'O X0/la TI0 OCHOBHBIM (BaXKHBIM) CTPYKTYPHBIM GJI0KaM TeMBbI.

IIpakTHuecKue 3aHATHA BK/IIOYAIOT /IBa THTIA paboT:

e HNupuBupyanbHas
e ['pynmoBas

NupuBuyanbHasa pabora CTPOUTCS pa3/IMUHbIMU CIIOCO0aMH, KakK TPaJULIMOHHBIMU, B
BHUJIe OTPOCa, B CJIyyae eCiv eCTb HeoOXOJUMOCTh IPOBEPUTh YPOBEHB MOATOTOBKU U HA/TUUKE
3HaHWM, [/ BBITIOJTHEHUS TIOCIeYIOLX Oosiee MPaKTUKO- OPUEHTHUPOBAHHBIX 3aJjaHui (KeHchl,
CUTyallid U T.M.). JTa OLIeHKA I03BOJISIET OTCeSTh TeX CJIyllaTesied, KTO B TPYIIOBOM paboTe
MOyKeT 60 He MPUHOCUTb HUKAKOW LIeHHOCTH [IJisi TPYMIbI, MO0 Ha000pOT BHOCUTD /I€CTPYK-
TUBHBIHN 37IeMEHT B 00CY>KJieHHe 3a CUeT HU3KOTO (HeZI0CTaTOUHOT0) YPOBHS 3HAHWH.

I'pynnoBas pabGora mojpa3ymeBaeT KOMaHAHOe 0OCYy)K/eHue KelCOB, CUTyalliH, Tpej-
CTaBJIEHHOTO B TOC/Ie/lyI0IleM B BU/le KPaTKOTO OTueTa U rpe3eHTaluu. [IpoBeJieHre 3aHSATHI B
nofjo6HoM (hopMe TipeAiriosiaraeT repexof OT MeTO/ia HaKOTIeHUsI 3HaHWM K MPaKTUKO-OPUEeHTH -
pPOBaHHOMY OOyuUeHHIO CTY/IeHTOB.B pe3ysbTaTe NMpOBeieHUS] WHIUBUIYa/JbLHOTO aHamu3a, 00-
Cy)XXZleHUusl B TpYIIrie, ompefeneHus pobseM, HaxoX/IeHUsl aJbTepHAaTUB, BbIOOpA AeHCTBUM U
TJIaHa UX BBITOJIHEHHUSI CTYZeHThI M0/y4al0T BOSMOXKHOCTh Pa3BHUBATh HAaBBIKM MapKeTUHIOBOTO
aHa/v3a Y TJIaHWPOBaHUS.

Memooduueckue pekomeHoayuu no pabome ¢ KOHKpemHoul npobaeMHoll cumyayueu:

[MpobnemMHasi cuTyalusi He JO/DKHA ObITh OrpaHMuYeHa OJHOW TeMOW H3ydyaeMoW [uc-
1uruTHHbL. CUTYaIys Jo/DKHA ObITh B3aMMOCBsI3aHa C APYTHUMH MpobsieMamMu 1 Borpocamu. O0y-
yaroIyecs: J0/DKHbI MCT0/Ib30BaTh HABBIKY HaX0XKAEHNUs MeXXAUCLIMTI/TIMHAPHBIX CBSI3eM.

B xome aHamm3a mpo0sieMHON CHTYal[uM CTYZAEHThI [JO/DKHbI YMETh BBIIBUTb MMEHHO
BHYTPEHHUE NPUYUHBI, @ He UX BHELIHHUE MPOSIB/IeHHSI.

OO6yuatomuecs: 0/DKHBI TPOJeMOHCTPUPOBATh TIOHUMAHWE KOHILETILUN, WJed U TIof-
XO/I0B, OTMCaHHBIX B KypCe, a TaK)Ke YMeHHe HCII0/Ib30BaTh WX /ISl aHa/IM3a KOHKPeTHOW CUTya-



LMY ¥ [/ BBIPAOOTKM peKoMeHauuii. OObIYHO TIPOO/IEMHYI0 CUTYALMI0 MOXXHO WHTEPIIPeTHPO-
BaThb HECKOJILKUMH CITIOCOOaMM, U CTYIeHThI JJO/DKHBI ObITh TOTOBBI K BBISIBJIEHUIO HEOTIPeZie/ieH -
HOCTU W HeofHO3HauHOCTH. [lozixoxn K paboTe ¢ MpakTHUeCKOW CUTyalyed Ao/DKeH ObITh CH-
CTEMHBIM.

TBOpUecKkuii acreKT NMPUMeHeHHUs] ITUX UHTePAKTUBHBIX (JOPM 0OyueHHs MO3BOJISIET T10-
BBICUTE 3QQeKTUBHOCTb 00pa30BaTe/IbHOrO TIPOLieCca, 3a CUeT YCU/IeHHs TI03HaBaTelbHOTO MH-
Tepeca.OIbIT, TIOMyYeHHBIN MTPY PelleHrH Kelica, MOXKeT 0Ka3aThCs Jjake Oosiee TIPOYKTHBHBIM
B CPaBHEHWU C TMPUOOPETEHHBIM B MPO(eECCHOHATBHOW AeATeNbHOCTH. OTO TPOUCXOAUT 10
HEeCKOJIbKUM TIPUUMHAM: MHHOBAL[HOHHbIE METO/bI TTO3BOJISIOT YBEJMUUTh MaciuTab oxBaTa Jjei-
CTBUTEIBHOCTH, HAIJIZHO MPeACTaBUTh MOC/eICTBUS IPUHATHIX PEIleHUH, Aal0T BO3MOXXHOCTh
TIPOBEPUTH a/IbTePHATHBHBIE pellleHHsl. DMOLMOHA/IBHBIN acTieKT MHTepakTUBHBIX (hopm obyue-
HUSI TIOBBILIIAET UHTEPEC YYaCTHUKOB K 00pa30BaTe/lbHOMY IPOLeCCY, BOBJIEKasi B pellieHre 3a-
nau. [ToaToMy HEOOXOAMMO OCYIIeCTB/IATE 00yUueHHe C yCHUIeHUeM TTpUMeHeHHs UHUBUYallb-
HOTO TO/[X0/la, Pa3BUTHS TBOPYECKUX CIIOCOOHOCTel, OMMpasiCh Ha MX CaMOCTOSITEJIbHYHO pa-
60Ty, akTMBHBIE ()OPMBI ¥ METOZBI 0OyUeHHsI.

KoHcy/nbTanuu — B yueOHBIX 3aHATHHA, SB/SIOLIMECS OJHOH W3 (OPM KOHTPOJIS
CaMOCTOSITe/TEHOM PabOTHI CTYZIEHTOB B TeueHHe ceMecTpa. Ha KOHCY/IbTalMsiX 110 WHHULIMATHBE
CTY/IeHTOB PacCMaTPUBAIOTCS W OOCY>KJAIOTCS Pa3/IMUHble BOMPOCHI TEMATHUKU AUCLMIUIVHBI,
KOTOpBbIe BO3HUKAIOT Y HUX B MTPOLIECCE CaMOCTOSTEe/IbHOM paboTHI.

B miporjecce oO6yueHus1 UCTIONMB3YIOTCS CIAYIOIIME TEXHOIOTHHU 3JIEKTPOHHOTO 00yUeHMUs
Y IMCTAHL[MOHHbIe 00pa30oBaTe/ibHble TEXHOIOTHH:

JneKTpoHHbIN yHUBepcuTeT Moodle IpI'Y, B KOTOpOM NPUCYTCTBYIOT:

- 3a/laHusA JJ1sI CAaMOCTOSITeTbHOM paboThl 00YUaroIMXCsl TI0 TeMaM AUCLIATIIMHBI;

- TIpe3eHTAIWH 10 TeMaM JUCLIATUIAHbI;

- TipeActaBieHa WHGopMauusi o ¢opMe U BpeMeHU TMpoBeJeHUsi KOHCY/IbTalUii 1o Juc-
L[UTUTHHE B Pe)KUMe OHJIalH;

- mocpefcTBOM (hopyma OCYILIeCTBJISIeTCS] CUHXPOHHOe U (W/IM) aCHHXPOHHOe B3auMo/ieii-
CTBUE MKy 00yUaroIUMUCS U TIPero/jaBaTe/ieM B paMKaX U3yueHUsl JUCLUATUIAHBL.

6. IlepeueHb JMIEH3HOHHOTO U (/M) CBOOOJHO pacnpoCTpaHseMOro NporpaMMHOro odec-
MeYeHHsl, HCII0/Ib3yeMOro NPH OCYIeCTB/IEHHH 00pa30BaTe/IbHOr0 MPOILecca Mo JUCIHILIH-
He

B miporiecce ocyiecTBiieHns 06pa3oBaTenbHOTO MPOIiecca Mo AUCLUIITMHE UCTIOB3Y0T-
csi:
1) mns popmMupoBaHUS MaTepuasioB [yis TEKYIero KOHTPOJS YCIIeBaeMOCTH W TIPOBE/IeHHUS
TIPOMEKYTOUHOW aTTeCcTaluy, /i/isi POpMHUPOBaHUs METOJUUeCKHUX MaTeprasioB I10 JUCLIUTIIHE:

- nporpamMmbl Microsoft Office;

- Adobe Acrobat Reader DC.

7. IlepeueHb coBpeMeHHbIX npogeccHoOHANBbHBIX 0a3 AAaHHBIX U MH(OPMAMOHHBIX CIpa-
BOYHBIX CHCTeM, MCI0/Ib3YeMbIX MPH OCYILIeCTB/IEHHH 00Pa30BaTe/IbHOTO MPOLIecca Mo JHUC-
[MIUTHHE (IPY He00X0AUMOCTH)

B mipotiecce ocyiecTBieHrst 00pa30BaTeIbHOTO MPOIecca 1Mo AUCIUTUINHE UCTIO/Ib3YIOT-
cst:

ABTomartusupoBaHHass ~ OubmoTeuHo-uH(poOpMaloHHast cuctemMa «BYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. IlepeueHb OCHOBHO# U /IONO/THUTE/ILHON y4eOHOU JUTepaTyphl, pecypcoB HH(OpMaIU-
OHHO-Te/IEKOMMYHHUKAIMOHHOH ceTH «/IHTepHeT» (MpH HE00XOAMMOCTH), peKOMeH/{yeMbIX
JJ/1s1 OCBOEHHUA JUCLUIINHBI



a) OCHOBHas JIUTepaTypa

1. Mamok, B. 1. Crparernueckuii MmeHepkmeHT. OpraHusanjusi CTpaTeruueCckoro pasBu-
TUS : Y4eOHUK M MpakTUKyM [ By3oB / B. . Mamok. — Mocksa : U3gatensctBo FOpaiir,
2022. — 361 c. — (Bsicmiee obpasoBanue). — ISBN 978-5-534-03338-0. — TekcT : 371eKTPOH-
HbIM // Obpa3oBaTenbHas miaTdopma FOpaiiT [caiit]. — URL: https://urait.ru/bcode/489578 (za-
Ta oOparenus: 28.02.2022).

2. [OpemmHckuii, B. A. OCHOBBI NPOEKTUPOBAHUSI U Pa3BUTHSI OpraHU3aLvii : yueOHUK
g By3oB/ B. A. lpenmHckui. — Mocksa : M3parensctBo FOpaurt, 2022. — 408 c. —
(Boiciiee obpa3oBanue). — ISBN 978-5-534-14406-2. — TekcT : 3nektpoHHbIN // O6pa3o-
BaTesbHas tuiatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/497019 (nata obparuenws:
28.02.2022).

0) Jomo/THUTEeTbHAS INTepaTypa

1. ¥YmnpaBneHue opraHM3al[MOHHBIMKA HOBOBBE/IEHUSIMU : YUeOHUK U TIPAKTUKYM [Jisl BY-
30B/ A.H.Acayn, M. A.Acayn, W.T. Mewepskos, W.P.Illereneman; mnox pejakuyen
A. H. Acayna. — Mocksa : M3garensctBo HOpaiit, 2022. — 289 c. — (Beiciiee o6pa3oBa-
Hue). — ISBN 978-5-534-04967-1. — Tekcr : 3nmekTpoHHbIN // Obpa3oBarenbHast matdhopma
FOpaiiT [caiit]. — URL: https://urait.ru/bcode/492940 (mara obpaienusi: 28.02.2022).

2. TlpokodreBa, T. A. CucremMHblii aHamM3 B MeHeKMEHTe : yueOHUK JJisi BY30B /
T. A. IIpoko¢reBa, B. B. UenHokoB. — Mocksa : WsgatensctBo FOpaut, 2022. — 313 c. —
(Boicuiee obpasoBanme). — ISBN 978-5-534-10451-6. — Tekct : snmekTpoHHbI // O6pa3so-
BaresbHast Tuiatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/495119 (mata obpairieHus:
28.02.2022).

B) pecypchl ceTu «/IHTepHeT»:

1. DnexrponHbli Katajsor Hayunoii 6ubmoteku ApI'Y (https://www.lib.uniyar.ac.ru/
opac/bk_cat_find.php).

2. DnektpoHHasi bubmoTeuHas cuctema (OBC) usgarenbcrBa «HOpaiit» (https://www.
urait.ru).

3. DnekTtpoHHasi OubGsmuoreuHasi cuctema (OBC) wm3gatensctBa «IIpocmekt» (http:/
ebs.prospekt.org/).

4. Hayunas snektponHas 6ubmioreka (H3B) (http:/elibrary.ru)

5. http://www.stplan.ru/ - mopTan, MOCBSIIEHHbI CTPaTeruyecKOMy YIIPAaBJ/IEHHIO
Y TJIAHUPOBaHUIO

6. https://www.e-xecutive.ru/ - Kpay/iCOPCUHTOBbI} TIDOEKT, HE UMEIOIMI aHa/loroB B
Pynete: Coo011iecTBO MeHepKepoB, 00beJMHEeHHBIX Hjeell IpodeCcCOHAMbHOTO pocTa. Y4acT-
HUKM co0011iecTBa 0OMeHUBAIOTCSI 3HAHUSIMU JIJIsl TOTO, YTOOBI TIOBBILIATh KBAMU(UKALUIO U KaK
C/ie/ICTBHE — COOCTBEHHYIO KallMTaNIM3alfio Ha PhIHKE TPy/a.

9. MaTepua/nbHO-TeXHHUYECKas 0a3a, HeodXxoumas JIs1 0CyLeCTB/IeHUs 00pa3oBaTe/IbHOr0
MPOL{eCca Mo AUCLHUILIHHEe

MarepuanbHO-TeXHUUecKast 6a3a, HeoOXoauMast /it OCYILeCTB/IeHHsI 0O6pa30BaTeIbHOTO
Tpoliecca 1o JAUCLWIVIMHE BK/IFOUaeT B CBOM COCTaB CIiellda/ibHble TIOMeIeHMsI:

- yueOHbIe ayJUTOPUH /15 IPOBE/IEHUST 3aHITHH JIEKITMOHHOTO TUTIa;

- yueOHbIe ayJUTOPUU [IJis IPOBeJIeHUsI IPAKTUUYECKHUX 3aHATHI (CEMUHAPOB);

- yueOHbIe ayJUTOPUH [Jisl IPOBE/IEHUSI TPYTITIOBBIX U UHAVBU/Ya/IbHBIX KOHCY/IbTal|VH;

- yueOHbI€ ayTUTOPHH JIJIsI IPOBE/IEHUS TEKYIL[ero KOHTPOJIS U TIPOMEXKYTOUHOM aTTecTa-
Ln;

- TIOMELLeHUSs [/l CAMOCTOSITe/TbHOW paboThI;

- IOMeL[eHUs1 [/Ii XpaHeHUs1 U TMPOQUIAKTUUECKOTO OOC/TY)KMBAHUS TeXHUYECKUX
cpencTB oOyueHusl.



CneLjpasibHble TIOMeIL[eHHsI YKOMITJIEKTOBAHbI CPeICTBAMU OOYUeHUs, C/TyKalMH JI7Ist
nipe/icTaB/ieHyst yuebHOUM HHpOPMaLIMK OOJBIION ayAUTOPHUH.

[MomerieHunst 1711 CaMOCTOSATE/ILHOM pabOThI 0OYYArOIIMXCsl OCHAIEHbI KOMITBIOTEPHOM
TEXHUKOW C BO3MO>KHOCTBIO TIOJK/IFOUeHUsi K ceTu «VIHTepHeT» W obecrieueHHeM [JOCTyTa K
3JIEKTPOHHOM MH(OPMaIiMoOHHO-00pa3oBartesibHOM cpefe Spl'Y.

ABToOp:

HoueHt  kadeipbl  yrpaB/ieHUs U .
f 74
rpeANpUHAMAaTe/IbCTBA, KaH/,. SKOH. HayK VZ% H.A. CtapkoBa

00/191CHOCMb, Y4eHasl cmeneHb noonucb H.0. damunus



IIpunoxenune Ne 1 K paGoueii mporpaMmmMe JUCHMITTAHBI
«OpraHu3alnoHHOe pa3BUTHEe»

@DoH/, OLIeHOYHBIX CPeJCTB
AJI1 IPOBe/ieHN s TeKyIel U MPOMe)XyTOUHOM aTTecTallu CTy/[eHTOB
10 AMCIUIIIUHE

1. TunoBbIe KOHTPO/IbHBIE 3a/laHKs WX UHbIe MaTepUaJIbl,
Heo0XoAMMBbIe /IS OLIeHKHW 3HaHUH, YMEHHI, HABBIKOB U (M/IM) OMbITA AeATeTbHOCTH, Xa-
PaKTepU3yILIMX 3Tanbl (JOPMHUPOBAHUA KOMIIeTeHLIMH

1.1 KoHTpo/bHBIE 33/jaHUsI U UHbIE MaTepuaJbl,
HCI0/Ib3yeMble B Ipolecce TeKylleil aTTecTanuu

Tema 1. KoHLenys opraHu3aliiOHHOIO pa3sBUTUs B TeEOPUU OpraHy3aLuu
Keiic

Jdano. CeTb pectopaHOB, paboTaromjasi B CerMeHTe «CPeJHHUM TUTFOC», OKa3anach Ha TpaHH
3aKphbITHsi. UTOOBI BBDKUTH B KPU3UC, BaJesiblbl OM3Heca CKOHLIEHTPUPOBA/IMCh Ha COKpAIlleHU!
M37lep)KeK U TIOJTyUM/TH JOTIOTHUTE bHBIA POCT YOBITKOB. B pecTopaHax yrmano KauecTBo OO,
YXYZALIMIOCh 006CTy>)KMBaHKe U KaK C/lefICTBUe CTalo MeHblile TOCTell.

Orpannuenus. IlafeHve NoKynarebCKOM aKTHBHOCTU LieJIeBOM ayAUTOPWH, [J11 KOTOPOM pa-
GoratoT pecropaHbl ceTd. OCHOBHOM aKLMOHEp KOMIIaHWM 3aHHMMaeT 0OOpOHHUTENbHYIO I03U-
uto. OH cuMTaeT, YTO HY)KHO elle Ty)ke 3aTsHyTb 1105Ca, [OK[ATbCs, I0KA PBIHOK IMOMJeT
BBEpPX — U TOrJja BCe HaaZiuTCsl.

Heo0xoqumMo pemmurth. Kakie n3MeHeHUs] Hy)KHO TIpOM3BeCTd B pecTtopaHax? Kak goHectu 70
1[eJIeBOM ayJUTOpUX MH(POPMALMI0 00 3TUX M3MEeHeHHUsIX U BePHYThb 3aBeJleHHsIM TIOMYJISIPHOCTD?

[IBe Heslesn Ha3a/, MeHs MOBBICH/IU C J0/DKHOCTU UHTepHeT-MapKeTosiora 0 J¥peKTopa 1o Map-
KeTUHTY Hallell ceTW pecTopaHoB. M BOT 51 MOJHMMAaIOCh Ha CKOPOCTHOM JU(Te Ha 17-U 3Tax
OrpOMHOTO OM3Hec-1leHTpa Kaacca «A». 51 uy Ha CBOM TiepBbIii COBeT AUpeKTopoB. [Touemy me-
HA Typa no3anvi? MHe camon mHTepecHO. OnuH U3 yupeautesnei, Ilama, ckasan, 4yTo HyKeH
CBEXKUU B3IVIsAJ Ha CUTyaLMio. XOTsl KaKOW TYT CBeXXWM B3r/s/? B KommnaHuu s pabortato yxe
TI0JITOpa Tofa.

Bce yxe B cbope. Yupeaurerneii y Haileii ceTu Bcero Tpoe. OHM >Ke ujieHbl COBETa JUPEKTOPOB:
Buramui, [ama u Jlexa.

Buranuii rnaBHbid. Y Hero 40% akuui, KosieKiys Joporux aBromobuneil. Emy nisteaecsit. OH
MOJIOZIUTCSI U30 BCEX CWJI, Y, HABEPHOE, M03TOMY HOCUT pasHble KeZlbl U pBaHble /DKUHCHL. Ha
OOJBIIIMHCTBO COTPYAHUKOB Hallleli ceT Butanuii HaBOJUT CTpax.

Bropoit akuyonep, Jlexa, oueHb TIpocToOi. JIFOOUT casibHBIE aHEK/JOThI, YacTo BcriomuHaeT 1990-
e U cuuTaeT cebsi oueHb KPyThIM pecTropaTopoM. Emy HpaBsiTcsi 3a0erasoBKdA C [JOPOTHM, HO
TJIOXKM TTUBOM, ZIOPOTOM, HO TJIOXOW PBIOOH W, KOHEUHO, OJIMBbe C OKPOILIKOW. JKemaTesibHO BCe
cmeratb. Korjja-to oH 3apaboTan Herioxyr CyMMY U DeLlnsI BJIOXKUTb YaCTb aKTHBOB B PeCTO-
paH. [IpaBzaa, oH HUKOT/Ia He TOBOPWJI, Kak 1 Os1arofjapsi KOMy OH ee 3apaboTart.

Tpetuii akiuoHep, Ilaia, paboraeT B pectopaHHOM Ou3Hece yxke 6osiee fecsitu jeT. OH 3HaeT
JIOBOJIBHO MHOTO Y, B OT/INUMe OT BuTanus, ckopee npakTHK, yeM TeopeTHK. 3 Bcero cocraBa
yupejuTesnel yrpaB/ieHUeM CeTbIO 38 paMKaMU COBETa JMPEKTOPOB 3aHUMAaeTCsl TOJIbKO OH.



- 51 HauHy, C Ballero Mo3BOJIEHMs], — IOJIyBEKOBOU XWUIICTEP U M0 COBMECTUTE/LCTBY Ipefce-
JlaTeslb COBeTa B3s/1 B PyKU pacrieyaTky. — [lepes Bamu Utoru nocsiesHero ksaprana. Hecmorps
Ha TOBbIILIIeHHe peHTabebHOCTH 01071, HallM YOBITKH PacTyT BTOPOM KBapTal. ..

- PentabenbHOCTB-TO pacteT. Ho mo3aBuepa iied-roBap OMsTh HMIBBIPSJICS MPOAYKTaMU U 3asiB-
JleHHeM Ha yBosibHeHWe. He cobupaeTcsi, Kak OH TOBOPHUT, TOTOBHUThH U3 3TOTO «JepbMa» — TIpe-
pBau Ilama.

- Jla, MBI YaCTHUYHO TIepeluTH Ha Oosiee JeleBbIX MOCTaBIMKOB. Ho X04y BaM HallOMHHUTb, UTO
3TO Haille o0lllee pellleHWe, U OHO TO3BOJIWJIO CHU3UTH CpeJHeB3BellleHHYI Ce0ecTOMMOCTb
Ostroz1 3a TIOC/IeTHUM KBapTasi Ha 15%. — oTBeTH/1 BuTasnmii.

- A ellje TpaBaHyJIM JIOCOCEM UMHYIIY B ITIOrOHax — rpepsai Jlexa.

- Kcrartu, npubaBhb crofja CyMMy, B KOTOPYIO HaM O0OIIIOCH MorarieHrue KOHGIUKTa — Jo0aBuI
MMama. — 1, KcTaTH, pacropsiAUIICS BepHYTHCS K MPEKHEMY TTOCTaBILMKY 110 phide.

- OHM pocTo He COOMIOJAIOT CTAaHAAPTHI XpPaHeHHs1 Ha KyxHe. §1 10 cuX 1op HacTauBaro, 4To0bI
BCe W3/Iep>KKU ObUIM TorallieHbl 3a cueT TepcoHana. Ho Tak Kak MO0 WJiel0 HUKTO M3 Bac He
nozieprkasl, s OJUMHSIOCh PeLleHUI0 COBeTa, — C HAPOUMUTOM ITOKOPHOCTBIO CKa3asl Buranmu.

- [a onu 661 monroa 6e3 3apriiaTel CUAEIU, — YXMBUTbHYJICS Jlexa.

- BosBpaiasce K nocrasiykam — npogo/pkua Buranum. Celyac y MHOTMX ITOCTaBILMKOB YIIaa0
KaueCcTBO NpPoAyKToB. I y moporux, u y felieBbiX. Y HUX TOJIBKO LieHbl pacTyT. HeT cmbicia
1aTuTh Oosbitie. K TOMy ke K HaM He XOZST 3a BBICOKOW KyxHel. Haim roctu — «kBa3uijeHuTe-
JIN» — HUKTO U3 HUX He OTJINUMT IPaBU/IbHO NPUTOTOBJIEHHOE ITI0pe OT «3aMopoykeHHOro». Ho
Jleno faxke He B 3TOM. PBIHOK ¢i0X. ['ocTel mpoCTo HeT — 3aK/IF0UYMII OH.

- MBI elje MOXKeM Kak-TO COKPaTUTh pacxo/bl? — Jlexa HaKOHel| OTB/IEKCsSl OT Tefe(oHa U CTall
IIpOCMaTpUBaTh OTYEThl, KOTOpbIe pa3fiana cekperapiua TaHeuka.

- [Tope3anu, uro morsiu. CoKpaTUIM OAHOTO OyxranTepa. 3aKpbUiv 00yYaroLLyii LIeHTP, YBOIU/IH
IITaTHOrO TpeHepa. Tereps O¢pHULIMAHTOB O0YYarOT aZMUHHCTPATOpPbI, OapMEHOB — CTapLIMiA
6apmeH, — otBeTuI [aia.

- OHH, KOHEYHO, UUOTHI! — rHeBHO npowunesn Buranuii. — Bell Buepa B OIHOM U3 HallMX pe-
CTOpPaHOB. B cMeHe HOBBIN COCTaB, HUKTO MeHs1 He 3HaeT. YTto BbI Aymaete? Korja s Bouuer,
cMesiich 3a 6apom, Bce B cBou Tenedonsl cmoTpenu. Up-sell u cross-sell Hukro He caenan, K
3CIIPecco BOJy MHe He I0Jay, [ja v JilecepThbl IPUHEC/IN CTpaLLHbIe.

- A dero Thl X0Ten? — CHOKOMHO cka3as Ilaia. — Mbl )ke CHU3W/IM CTaBKH, YaCTb O(ULIMAHTOB
camu yBosimvch. Celiuac K HaM TIPUILIM Te, KOTO He OepyT WM BbICHa/MU Apyrue. B ocCHOBHOM
coBceM fieTH 6e3 orbITa.

- Ecyiu Ob1 OHU 06/TM3BIBAJTM TOCTSI, OHU ObI MMeJId XOPOLIUM «uaii». [IpaBia B TOM, UTO HUKTO
He xoueT paboraTb. — BuTtammii mocmorpen B moTonok. — Tak, mpogomkumM. Tel oberjan co Bce-
MU 00OIAThCS T10 TOBOJY CTOMMOCTH apeH/ibl. ECTh pe3ysibTaThl? — OH mocMoTpern Ha [larry.

- IToroBopus1, HO HUKTO He XO4eT MOJBUHYThCS IO LieHe. bosiee Toro, MHe HeB3Hauall HallOMHU -
JIY, 4TO TO YCJIOBUSIM [JOTOBOPA, €C/IM Mbl pa30pBeM €ro paHblile, [71IaTUM HeYCTOWKY B pa3mMepe
TI0JIyTOZI0BOM apeHAbl. KcTaTty, MOX0)Kre yC/IOBUs Y HaC B UeTbIpex U3 BOCbMU 3aBeJ|eHUM.

- To1 ux He foxan, oHu GnedyroT, — Butanmii 3auemM-To Tojoles1 K MpoekTopy. — KoMy 3tu
TIOMelL[eHUs] ceruac HyKHbI?! Bce pecTopaHsbI B LIeHTpe CTOSIT ITyCThIe.

- Hy nouemy Bce mycthie? B «JIocke» si ObIT Ha MPOILLJION Hefiesle, IPUYEM B CpeJly BeuepoM:
TaM I0J1Has [10Cajika, — 0TOpBajICs OT otyera Jlexa.

- Bo-miepBbIX, T0JiHas T0caZika ellle He 03HavaeT MpUObLIb. A, BO-BTOPBIX, OHU B IPeMUyM-CeT -
MEHTe: Y HUX BCe XOpOLLO, TaM PbIHOK He TaK MpOoceJl, KaK B HallleM CpeZiHeM IUI0C, — HaCTaBHU -
YyeCKMM TOHOM OTpearupoBan Burtanuii.

- 51 Buepa Bech [ieHb AiyMasl: Mbl [10Ta/IM B 3aMKHYTBIM KpyT, — Hauas [lama.

- B cmbicsie? — cripocun Jlexa.

- Bot cmoTtpurte. Y Hac naziana npubbLb. . .

- 51 61 ckasa, poc yOBITOK, — BcTaBu Jlexa.

- He BaxxHO, — nipozo/oku [lamma. — ITOAHATE LieHbI MBI yKe He MOJKeM: OHU Y Tak BbILle Cpej -
HUX TI0 PBIHKY B HallleM cerMeHTe. DKCTIepUMeHThI C BBOZOM HOBBIX OJIFOZ, TOXKe OLYTHUMbIX



pe3ysnbTaToB He mpuHecad. [anee, mbl 5koHOMuUIUM. Ha uem? Ha mpopykrax, Ha 3apruiate U
obyueHuu nepcoHana. B urore yumm nydnie oduiaHThl, oBapa, CTaao Xy>Ke KauecTBo 0/1rof
u obcmyxuBanus. Kak crencteue, roctell mpuxogut MeHblie. [lafaeT BbIpyuKa, a 3a Hel — U
npuObIb. MBI CHOBa pe)keM U3/lep)KKH, TIoJTyyaeM ellje Xyyke KaueCTBO, ellje MeHbllie IOCTel. ..
W Tak no kpyry. — [aiia rmokasas Ha IIPOEKTOpe HAPUCOBAHHYIO UM CXeMY.

q MeHbluee
Xye KayecTBo

RONM4ecTBo

bnog u o
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obcnyuBaHuA

LOX0A0B

CHMXKeHME 3aTpaT Ha
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CHUXKeHKe
obyueHue, Ha

npubbinn

WHTpeaueHTbl 4NA

- ['ocTeli mpUX0OAUT MeHbLIe, TIOTOMY UTO PBIHOK CZI0X, — TIOBTOPKJI CBOO OLIeHKY BuTasnuil.
[MoBucna TummHa. Butanuii 06s1a1am KaKUM-TO MariueCKUM CBOMCTBOM yOeXKaThb BCeX B CBOeH
npaBote. Kakoit 6b1 HM Obula ero mosumws. Ilaia, KOTOpBI MUHYTY Ha3aj YBJIeYeHHO U
SHEPruYHO TOBOPUJI, CHUK.

- A rzie Hal (MHAHCOBBIN JupeKTop? f1 ke MPOCH/ MPOCUMTATh CLieHapUi 3aKpbITHsI CO BCEMHU
HEeYCTOMKaMu 10 apeH/ie, — IipepBaj TUIIWHY Burtanuii.

- OHna B3sy1a OTIYCK — oTBeTuU/ Ilama. — byzieT B ueTBepr.

Ho s-To 3Hana, 4To OHa B3sijla OTMYCK, YTOOBI Che3JUTh B IPYTOM ropo/| Ha cobecesoBanue. [IBa
Mecsilia Ha3a/, eil BBoe COKpAaTWU/IM 3apIlyiaTy C MpejjioykKeHneM «IepeTeprieTb» TPy/JHble BpeMe-
Ha, «MbI BCe B OJHOU JIOJKe» U TOMY To/00HOM puTopukoi. [To3aBuepa si Obia CyTydaitHbIM
CBHUJIeTe/IeM ee pas3roBopa C MOJApyraMd B OJHOM W3 HalMX 3aBefeHuUid. OCHOBaTe/lbHO
HabpaBILIMCh, OHU He 0YeHb-TO KOHTPOJIMPOBAIM CBOM Pa3roBOp, XOTS TIPeAYCMOTPUTETLHO B3sI-
JIV CaMbIii OTAA/IeHHbIN CTOMMK. B 00111eM, TOM-cocTaB 6eXXUT, KaK KPbIChI C KOpaOIs.

- [lycTb mpocunTaeT ClieHapuil 3aKpbITHUsS CO BCEMHU HEyCTOMKaMHU 10 apeH/ie K Beuepy IOHe-
Jle/TbHUKA. — pa3fipa’keHHO CKa3an Buranmmii, ero Gecuso, Korja ero TopydeHUsi He BBITIOJHS -
JICb.

CHoBa moBuc/ia TulMHA. 1 moHMMasia, uto Bbixo[ ectb. CoOpasia BeCchb CBOM CTpax W rPOMKO
cKasasa:

- Ila HUKaKOU 3TOT KPYT U He 3aMKHYThIN BOBCe. CBsI3b «I1a/]aeT MPUObLIbL — 9KOHOMUM Ha KyXHe
Y TlepCcoHaze», — 3TO yrpaBjieHuUecKoe pellieHue, a He TIPUUMHHO-C/Ie/ICTBeHHasi CBs3b. Hy’>KHO
BEPHYTh HOPMaJIbHYI0 KyXHIO M CHOBa HayaTh 00yuaTh mepcoHan. CTaBKU PbIHOYHbIE BEPHYTh.
Byzet KyxHsi u 00C/Ty>KMBaHUe, TOT/Ia U JIFOAW TIPUAYT CHOBA.

- Tvl mpe Iaraelb BOTHAaTh HAC B ellje 6osbiive yOpITKU? [Tpoiiguch 1Mo HallliM OCHOBHBIM KOH -
KypeHTaM: TaM TOXKe IyCTO, — pe3K0 0TBeTu/1 Butanuii.

- [TycTytoT Te pecTopaHsl, Te aJMUHUCTPALUS TIOCTYTaeT POBHO TaK ke, KaK U Mbl: SKOHOMUT
Ha BCeM M CHM)KaeT KauecTBO. Sl corsiacHa: ToOKyTiaTesibHasi CITIOCOOHOCTh B HAIlleM CermMeHTe
HEeCKOJIbKO yTiajia, HO TOYHO He B TOM JKe COOTHOILIeHUH, KaK Hallld TPOJaXKu.

W napaiiTe MOCMOTPUM C JIpYyroi CTOPOHBI. [loTeHIMaMbHBIX TOCTel CTa/io MeHbIlle Ha TO JKe
KOJIMUEeCTBO 3aBe/ieHuil. To ecTb OHM Terepb MOTyT OoJibiiie TpeOoBaTh U ObITH O0Jiee TipuBepes -
JVBBIMHU B CBOeM BbIOOpe. 3HAUMT, HY)KHO ZIaTb UM CaMoe Jiyuillee B HaiieM cermeHte. I oHu
TOYHO BBIOEPYT Hac, — s TIOpPa3W/Iach, HACKOJIBKO CIIOKOMHO 51 BO3Pa)Kald «BEJMKOMY U yrKac-
HOMY>» TIpe/iceZiaTesTto.



- To ecTb y Hac BbIOOP: 3aKPBITHCS CeMYAC U MOTEPSTh OIHY CYMMY /leHerT, W PUCKHYTh, UTOOBI
b0 BBIUTU B MPUOBLUIL, MO0 MOTEpATH ellle Oosibilie? — cobpas CIOXKHYO /JIsT Hero Jioruue -
CKYI0 KOHCTpPYKLMIO Jlexa.

- CKOJIbKO BpeMeHH T10 TBOMM OLleHKaM HaM TOHa/[00UTCsl, YTOObI BEPHYTh TOCTeN? — 0XKUBUJICS
[Tama.

- IIpu xopolieM KayeCcTBe ¥ CepBUCe, OKOJIO M0yrofa, — OTBeTr/1a 5. — ECTh, KOHeUHO, BapUaHT
no;HOTO pebpeHHTa. MeHsieM KOHLIeMIUI0, HeMUHT, [M3aiiH, MeHI0, — Bce, B 0bmeM. Tonbko
3TO MoTpebyeT BpeMeHU U UHBeCTULIMM. []a ¥ He (aKT, YTO HOBasi KOHLIETILIWS «BBICTPEJIAT».

- Jlropgn ey, epar u OyayT ectb, — akTuBM3upoBascs Jlexa. — [lpeasiararo He CIEIIUTBH C
3aKpbITHEM, a YTO-TO elle IIPUAYyMaTh.

- 51 HUKOTO He TOPOIUTIO U TeM OoJiee He HaCTaMBal0 Ha TIPUHSATHU PeLIeHHs] O 3aKPbITUH TIPSIMO
cerojiHsi, — TMXO CKa3an Butammii. — [Ipyroil Bompoc: ec/iv Mbl peliaeM paboTaTth Jasbliie, Ka-
KOBa HaIla crpaterusi? §1 mpejyiaraio Npuziep>KuBaThCsl TOH, KOTOPYIO W30paniu: pe3aTh KOCThI U
riepexx/iaTh, MOKa PHIHOK TIOHAeT BBepX. JInOo ke 3akpriThcsi. Ho 3TO BCe Haflo rpocurTaTh. Bbl
NOVIMUTE, Hesb3s1 MEeHATh CTpaTeryio 4acTo, 3TO HM K 4yeMy He npusefeT. K ToMy ke Haiua
ctpaTerusi 6a3upyeTcsi Ha TOHSATHOM JIOTHKe: Mbl KOHLIEHTPUPYeTCsl Ha TOM, UeM MOJKeM YTIpaB-
JISITb. MBI MOXKEeM YIIPaBJIATh U3/jeP’KKaMU, HO He MOKeM YTIPaB/IsiTh COCTOSIHAEM DbIHKA.

- Ecm MBI cyMeeM cTaTh Jiyullle, yeM KOHKYPeHTBI, eC/Id Mbl JAaJM Ty CaMyl L|eHHOCTb, 3a
KOTOPOW CTOWUT NPUUTH, TO TOCTH BepHYTCA. [I/1F0C MapKeTHHT ..., — He OTCTyTaja 5.

- Ecnu peiHKa HeT, TOJIKy He Oy/ieT, CKOJIbKO He TI0/IMBai ero 0ro/ykeToM MapKeTHHra. ['ocriofa,
MBI Cepbe3HO coOMpaeMcsi BhIpaI{MBaTh PO3bI B MyCThIHE? — MpepbIBasi MeHsl, TeaTpajbHO oOpa-
TWICS KO BceM Buranuii.

- [a ue TbI TaK cpasy? — mpobacun Jlexa. — Mbl K He ceiiyac IpUHUMaeM pelieHye. ByayT mpo-
CUUTHIBATH CLIeHapWH, IyCTh ITIOCUMTAIOT U 3TOT.

- JItoy1 IPYBBIKITH, UTO y HAC CTaso0 He oyeHb. Kak Mbl nx BepHeM? — obpartuicst Ko MHe [larma.
Y MeHs eCcTb OTBeT Ha 3TOT BOIPOC, HO, Kak TOBOPHUTCS, OZIHA '0JI0BA XOPOLLIO, a /iBe U 60Jib-
mre — siyurie. Kak ObI BbI TOCTYNIA/IM B TIOA0OHOW CUTYaLn?

Boripocst

1. Kakue n3MeHeHus Hy>KHO TIDOM3BeCTH B peCTOpPaHaXx, YToObl BEPHYTb K/IMEHTOB?

2. Kak ybeiuTh u/leHOB COBeTa AUPEKTOPOB 0OpaTWTh 0Oosibllle BHUMAaHHWS Ha YAOBIEeTBOPEH-
HOCTB ITOCeTHUTesIeld U KOMMYHUKALMK C NTOTeHL[MaIbHBIMU TOCTSIMU?

3. Kakue MapKeTUHIOBble HHCTPYMEHTbI CTOUT NPUMEeHUTb, UTOOBI IOHECTH /0 1ieJIeBOM ayJUTo-
pUM U3MeHeHHs], IPOM301lIe e B peCTopaHax?

Kpurepumu oneHku:

5 — CTyZleHTOM BbISIB/IEHBI BCe TPUYMHBI, CO3/IaBIIeNCsl CUTYyalMH, TIPe/J/10KeHbl IyTH peLleHUs,
IIpOaHaIM3UuPOBaHbI NTOC/IeCTBUS IPUHUMAEMbIX pelleHUH.

4 — CTy[leHTOM BBbISIBJIEHBI IPUUMHBI, CO3/IaBLLENCS CUTYaL[H, [IPe/JI0KEeHbI yTH PeLleHus], HO
He NpOoaHa/IM3UpOBaHbl NOC/Ie/ICTBUS IPUHUMAaeMbIX pellleHN!.

3 — CTyJieHTOM BBbISIB/IEHBI He BCe MPUYUMHBI, CO3/IaBIIeNCsl CUTYaLMH, NpeJIoyKeHbl yTH peLle-
HUSl, HO He MPOaHa/IM3MpPOBaHbl N0C/Ie/ICTBUS IPUHUMAEMbIX PellleHuH.

2 - CTy[1leHTOM He BbISIB/IeHbI IPUYMHBI, CO3/aBLIeNCs CUTyaLUy, TIpe/I0XKeHbl ITyTH peLleHus,
HO OHHU HOCSIT (pparMeHTapHbIN XapakTep U He COOTBETCTBYIOT C/JIOXKUBLLIEICS CUTYaL[H, He Mpo-
aHa/IM3UPOBaHbI NOC/e/ICTBUS IPUHUMAEMBbIX pellleHuH.

Tema 2. MeTo/ibl ¥ MHCTPYMEHTBI OpraHMU3aljMOHHOI'O Pa3BUTUS
Keiic.
Omnucanue npod1eMbl
Kommnanusa «Pomaitika» Ha pbIHKe HeJBWXXKUMOCTH B ropoze N cyiiectByet yke 16 set. ITocTto-
SIHHO pacTylijie 00beMbl CTPOMTEbCTBA, KAUeCTBO >KWJTbsl, CDOKH CTPOUTE/IbCTBA — BCE COOTBET-
CTBYeT ITO3WLMU JIMAepa Ha PbIHKe HeBIXXUMOCTH. OHako npecioByTeld kpu3uc 2008 roga
TI03BOJIWJI KOMITaHUY NlepecMOTpeTh LjeHHOCTH. Pe3koro criazia B mpojakax He Hab/10/1anoch, Ha



YPOBeHb JOKPU3UCHOTO 00BeM mpogax mofHssics K KoHy 2011 roga. Uwucno crposimyxcs
00BEKTOB MOCTOSTHHO POC/I0. B3r/isiHyB Ha KOMIIaHHIO CO CTOPOHBI, MOXKHO ObIIO CKa3aTh: «Pe-
OsiTa, y Bac Bce B nopsifike! OOBeKTHI TIO-TIPe)KHEMY CZAIOTCSI BOBPeMs, Ha PhIHKE BaC 3HAIOT Kak
Ha/Ie)KHOTO  3aCTPOMILMKA, MOXKHO pacciabutbcsi!» BOH CKO/BKO KOMIaHUM  0JIero,
OCTaBLIMCh JOTOCTPOEM U IIOKUHYB apeHy CTPOMTE/IbHOIO PhIHKA. ..

Ho Bpar He apemsieT. B3ameH cTapbIM «O/IHO/HEBKaM» POJKAAIOTCSl HOBble (pUpMblL: ropog, N sB-
JISIeTCs TUIOZ0POJSHON TMOYBOW B IIPSIMOM U IEPEHOCHOM CMBIC/IE 1T CTPOUTENbCTBA JKUJIBIX
KOMIUJIEKCOB 3arpaHUYHbIMU, MOCKOBCKHMMH, pPervOHa/bHbIMU MHBECTOpaMu. POCT pbIHKa CHOBa
BO300HOBWJ/ICS, U HY’KHO OBIZIO pelaTth, Ky/Jja ABUraThCs Aasblie. PyKOBOACTBO KOMITAHUM TIPH-
HSIJIO pelleHre YKPeluTh CBOM KOHKYDeHTHbIe IpeMMylliecTBa yepe3 pasBUTHe MO3HIMOHUPO-
BaHHsA OpeHAa, KOTOPOMY JIOBEPSIFOT, HO KOTOPOTO He BOCTIPUHMMAIOT KaK OTJe/TbHOTO UTPOKa
Ha pbIHKe.

TyT npobsiema BcTasia BHYTpU caMoil KomraHuu. CTapble METO/bI MPOAKUA U 00CTyKUBaHUS
K/IMeHTOB He /latoT OpeH/ly repelTH Ha HOBBIM YpOBEeHb M OTCTPAHUTHCS OT 00JlaKa KOHKYpEeH-
ToB. B oduice mpogax pabotaet 15 MeHepkepoB. [lecsaTh U3 HUX — B TJIaBHOM Orice KOMITaHUN
(cTparernueckoM 00BeKTe HENOCPeJCTBEHHOro OOleHUs C KIueHTaMH, rje GhopMupyercs Ta
camasi JIOSTTbHOCTh ayJUTOpUH 1 0Opa3 OpeHza B r/1a3ax KAMEHTOB), TISITEPO — B JOTIOTHUTE Tb-
HOM. MeHe Kephbl I'7TaBHOTO o(rica pa3mMeljaloTcs B OAHOM OoJIbIIIoM KabuHeTe, TaM >Ke pacrio-
JIararoTCs CTeNJIaXKM C JOTOBOPaMH U Oymaramu, Tam >Ke MeHe/Kepbl MOTYT TOIUTD Yaii B Tiepe-
pbIBax MeXXay paboToii ¢ KareHTamMu. B ob1ieM-To, cTaHapTHBIA 0(hUC MTPOAaK, TOUTH PHIHOK.
Bcex BuIHO, BCeX CIIBIIIHO, HY M BCeX 3TO yCTpauBaer.

B cBoeil paboTe MeHezyKepbl MOJb3YIOTCS pacrieuyaTKaMHu udepTekeil THUIIOBBIX IJIAHHPOBOK U
TaO/MMI[AMH C XapaKTePUCTHKAMH WM LleHAMH Ha KBapTHPhI, TaM JKe BBIYEDPKHUBAIOT 3aHSATHIE
KBapTUPbI. ByK/IeThl C onvcaHreM >XUIbIX KOMILJIEKCOB Pa3ZialoT B Harpy3Ky KO BCE MaKyJary -
pe, KOTOPYIO K/IMeHT coOrpaeT y 3acTpOWIIMKOB. CTaH/apTHBIM MapKeTHHIOBBIM TUIaH KOMIIa-
HUM BKJTFOYA/I OHJIAMH-PeK/IaMy Ha pa3/IMuHbIX TIOpTasax HeJABWKUMOCTU U caiiTax 0OBbsiBIeHUM
(C Lies1brO 3HAKOMCTBA K/IMeHTa C CalTOM KOMIIaHWH M OTTYZa BbIXO/la Ha OT/e/ MPOoJjax), paspa-
OOTKy caiiTa U peK/JlaMHbIX MaTepuasioB 10 HOBOMYy 00BbeKTy. Ha TOT MOMeHT, KOrJia BO3HUK/IA
NOTPeOHOCTh YKpeIIeHHUs MMO3WLIMOHUPOBaHus OpeHza, KOMIIAaHMSI y)Ke HMMesia CBOM CallT, Ha
KOTOPOM TIpe/iCTaB/IeHbl aKTya/bHble 00BeKThI, pa3paboTaH MHTepecHbIN (YHKLMOHAA BbIOOpa
TUIAHUPOBKH B OTIpe/ie/IeHHOM ZioMe, OPOHMPOBaHMs uepe3 CalT (TO eCTh OTIIPAaBKA 3asiBKHU /IS
Tipyr/iaiieHust B ouc U JanbHeiiero oocyxaeHus Jetaneil mpuobpereHust KBapTypbl). Ho Bce
3TO SIBHO He OT/IM4aeT KOMIaHUI «Pomallika» OT COTHU APYTMX 3aCTPOMIIMKOB U areHTCTB He-
JBWKUMOCTH B Topoze N.

Tak BOT, MOC/je OHJIAaMH-PeCypCOB K/IMEHThI IIONaJal0T Ha MeHe/KepOB OT/esa IpoJaxk, B
NepByI0 Oo4Yepe/ib NpU TereOHHOM pasroBope. YacTo MeHe/pKepbl He YCIeBalOT OTBeuaTh Ha
3BOHKH, 3aHSAThIE KIMeHTaMH B oduce, a MHOT/A TesedoH MPOCTO 3aHAT Bech /leHb. [lanee obie-
HUe C KJIMEHTOM TMpoJio/bKaeTcs B opuce. PykoBoauTeb oT/ena Npofax U JUPEeKTOp KOMIaHUU
OTMeYaroT C/iyyad oOparieHust K HUIM C TIPeTeH3UsIMH 110 00C/Ty)KMBAaHUIO, HEPeIKO BO3HHUKAIOT
criopHble cutyaitud. I[Ipob6neMa oOljeHUsi ¢ KJIMeHTaMU U YesloBeYeCKOro ¢akTopa B CepBHCe
Takke IIOJHMMajlachb HEOJHOKPAaTHO B OTAese Mnpojax. Bce 3TO yTsKenseTcs C/I0KHBIM
JIOKyMeHT0000pOTOM, /I0/ITMM OOpMJIeHHEM JI0TOBOPOB, HEUETKUM BejleHreM 0a3bl K/TMeHTOB U
pacIIbIBUaTBIMUA CTaAUsIMU NIPOJAXK, YTO UHOTJA NIPUBOJUT K NMOTepe K/IMeHTOB Ha JTarne NpHu-
HATHA pellleHus 0 NMOKYyIKe.

Bomnpocer 1o keucy:

1. Kak onTumu3upoBatb paboty otjena mpojax? Kakue MHCTpPyMeHTbI MO)KHO BHeJPUTH B
paboTy MeHeKepOB OT/iena /sl y/IydllleHrs] KauecTBa M yBeJIMueHus: 00bemMa IpoJax?

2. UeM el1le MOKHO JIOTIOJTHUTB TIPOLIECC YKperieHUst OpeH/ia KOMIaHHH?

Kpurepumu oneHku:

5 — CTy/1eHTOM BbISIB/IEHbI BCE IPUYMHBI, CO3/IaBLLENCS CUTYaLMH, TIpe//I0XKEeHbI IyTU peLlIeHus,
NIpOaHaIM3UPOBaHbI N10C/IeZICTBUS IPUHUMAEMbIX pelleHUH.



4 — CTyZleHTOM BbIsIBJIEHbI TIPUYMHBI, CO3/IaBILEICS CUTYaLUH, NpeJ/I0’KeHbl MyTU PeLleHus], HO
He MpoaHa/IM3UpOBaHbl NOC/e/ICTBUS IPUHUMAEMbIX pellleHHH.

3 — CTy/leHTOM BbISIB/IeHbl He BCe MPUUYMHBI, CO3/jaBILEICS CUTYyallUH, TIPe//Io’KeHbl MyTH peliie-
HUS1, HO He MPO0aHa/IM3MPOBaHbI MOC/e/ICTBYSI IPUHUMAaeMbIX pelleHuH.

2 - CTy[leHTOM He BbIsIBJIEHbI IIPUUMHBI, CO3/IaBLLIENCs CUTyalU, MpeJiIoXKeHbl MyTH peLleHus],
HO OHM HOCSIT ()parMeHTapHbII XapakTep U He COOTBETCTBYIOT C/JIOKUBLIENCS CUTyal|UH, He TIPO-
aHa/IM3UPOBaHbI MOC/Ie/CTBUS IPUHUMAEMBIX peLleHui.

Keiic.
«MBpl paboTaeM 10/, TOCTOSTHHBIM TTPUCMOTPOM KOCMHUYECKUX CHJI», — paccKa3bIBaeT 3aMeCTH-
TeJIb FeHepa/IbHOr0 AUPeKTOpa KOMITaHUU «DHeprusi-cepsuc» Urops KyTtko. [lons yTKU B CJI0-
BaX MeHe[Kepa MMHMMasibHa. KomnaHus rosisuiack Ha cseT B 1991 rogy no npukasy JUpeKTo-
pa 3aBojja pakeTHO-KocMuueckor koprnopatuu (PKK) «3Dxeprusi» um. C. I1. KoposieBa Anekcest
BopuiceHko 1, COOTBETCTBEHHO, siB/sieTcsi jouepHuM TipeanpusitieM PKK. Ha cTeHe B kabuHeTe
Uropst KyTKo BHCHT T1akaT ¢ W300pa’keHreM pakeThl, @ Ha YIaKOBKe M Ha CaMO# MPOAYKIIWH,
KOTOPYIO BBIYCKAaeT «JHEeprusi-CePBUC», HAPUCOBAH KpacHbIM JIOTOTHII B BUJE CIIyTHUKa CO
CJIOTaHOM «DHeprusi KOCMUUECKUX TEXHOIOTHUI».
KommaHusi co3paBanach fjisi CEpBUCHOTO 00CTy)KUBaHUS JIFOOBIX BUIOB TEXHUKH, B TOM UHC/Ie
3/IeKTPOOBITOBOM, KOTOPYIO BhIMMycKana Ha TOoT MoMeHT PKK (KyxOHHBIe Mporjeccopsbl, Mbiieco-
cel U Ap.). OHaKO yepe3 HeCKO/BbKO JIeT KOpIopalys MOMHOCTBbIO Tepefiana CBOed «/I0UKe»
TIPOM3BO/ICTBO OBITOBBIX TIPHOOPOB.
CeropHsi «3JHeprusi-cepBuc», basupytoiascs B ropose Koponese MockoBckoi o061acTu,—
camocrositesibHast Kommanus. B 2009 rogy ee o6opoT cocrasu npumepHo 100 muH py6., uncio
cotpygHuKoB — 130 uenoBek. Ilo cioBam Uropsi Kytko, PKK «1Horga nomoraet ¢prHaHCOBO»
— B BH/Ie KPeIUTOB 10 NPOLIEHTHBIM CTaBKaM UyTb HW)Ke PbIHOYHBIX.
YeTbipe MPOU3BO/CTBEHHBIX 1jexa «DHEePruu-cepBUC» o0Iel ruiomazbio moutd 30 ThIC. KB. M
celyac 3arpy’kKeHbl JIMILIb Ha YeTBEePTh: C KOHBelepa e)keMeCsYHO CXOJAT OKOJIO 4 ThIC. eMHUL]
NIPOAYKLMU TIOf, Op3HJ0M «IHeprusi». «Mbl TOTOBbI YBeIUUYUTb HBIHELIHUN eKeMeCSYHbI
006beM BhIycka 0 10 Thic. ToBapoB. bbut ObI cripoc»,— mosicAsier Urops KyTko. OHako 1o-
C/lefiHve TISITh JieT 00beM TMpoJax /epP>KUTCS NPUMEPHO Ha OFHOM oTMeTKe — OK0s0 50 ThIC.
e/[JUHUL] B IO/}, 3TO B /jBa pa3a MeHbllle, HeXKe/u MpeJIpysTie peanv3oBbiBaio B Havane 2000-x.
«B03MoykHO, /ron X0Tenu Obl KyMUTh Hallly TeXHUKY, HO TIPOCTO TIPO Hee He 3HAOT? A MbI He
MO>KeM UM NPaBUJIBHO ee TIPeJ/I0KUTb» ,— 3a[,aeTcs Borpocom KyTko.
JBa nosyiapus
[Tpou3BoCTBO COOCTBEHHOM MPOAYKIUM T10/], OP3HI0M «DHEprus» MPUHOCUT MPEATIPUATHIO T10-
JoBUHY AoxozoB. Eie B 1990-x rogax 1o JMLeH31H SITTOHCKOM KOpIopaliui Sanyo poccuiicKast
KOMIIaHUS Ha/laZIujia BBIMTYCK KYXOHHBIX KOMOAWHOB, a B Hauasie 2000-X «OHeprusi-cepBrUcC» CTa-
Jla BBIMTYCKaTh TIbJIECOChI COBMECTHO C UTanbsiHCKOW (pupmoii Candy.
Heckonbko et Hasaz KOMIIaHUs MPeANpUHSIIA NONBITKY W3r0TaB/IMBaTh U KOHAULIMOHEPSI, [JIs
yero Obula KyIlJleHa COOTBETCTBYIOIIAsi TIPOM3BOJCTBeHHass JuHUs. Ho Tocre BhIycka
HEeCKOJIbKMX TapTUH CTalo SICHO: «DHEePrysi-CepPBUC» He MOXKET BblJepKaTb L|eHOBYIO KOHKY-
PEHL[MI0 C U3BeCTHbIMU Op3HAaMH, B TOM uucie u3 Kurasi, ubsi MPOAYyKLMsl ropasfio [ellieBe
poccuiickoii. OT MPOM3BOACTBAa KOHAMLMOHEPOB TMPHUIIJIOCh OTKA3aThCsl, @ BMECTO TOTO, UTOOBI
TAraTbCsl C KUTaWLlaMH, « DHEPrusi-CepBUC» CTaja O(QULMA/IbHBIM JUIepOM KWTalCKOW KoMIla-
Huu Gree B Poccuu.
BripoueMm, nipefnipusTHe OCTaHOBUI/IO BBIMYCK He TObKO KOHJMLMOHEPOB, HO U TbLJIECOCOB: Cel-
Yac 1o/; TOProBoi MapKoi «OHeprusi» MPOZJAIOTCS TOIbKO KyXOHHbIe KOMOAlHBI. «Y HAc OfHa
Mo/iesib KoM0OaiiHa ¢ TpeMsi MoiMUKalUsIMU. VI3Haua/ibHO MBI BCe Zie/iaiv TI0 JIMIeH3ud Sanyo,
a B 2002 romy npuayMasy CBOK KOMIUIEKTAL[MIO, KOTOPAasi He Xy>Ke JINLIeH3MOHHOW,— pacCKa3bl-
BaeT Uropb KyTtko.— Boo0bite, rnponsBoauTesieli ObITOBBIX TOBAapOB B Poccuy MOXHO T10 Tiasib-
1jJaM OJJHOW PYKH I1epecurTaTh, Mbl OJHU U3 HUX».



Bropyto 1OJIOBMHY BBIDYYKM «ODHEPrUU-CEPBUC» TIPUHOCUT KOHTPakTHOE IIPOU3BOJCTBO.
Kowmmnanus pacrionaraetr coBpemMeHHbIMU MOLHOCTSAMU: B 2004 rosy pyKOBOWTENU BJIOXKWIU B
ux MogepHu3anui0 npuMepHo $300 Teic. (6e3 yueTa CTOMMOCTU STIOHCKHX CTAaHKOB, B3SITBIX B
aperpy y PKK). Haubosnee KpyriHble 3aka3uvku — ¢Gupmbl «MeTTaM-TexHosorun» u 3UC. s
TIepBOil KOMIAaHNUU «DHEeprus-cepBUC» BbIMyCcKaeT (UIbTPbl OUMCTKU BOAbI «bapbep», A/ BTO-
poii — ceTeBbie (UIBTPHI 1O/ TOProBoii Mapkoi Pilot. PeHTabe/lbHOCTE KOHTPAKTHOTO TPOU3-
BOJCTBa cocTasiisgeT 6,5%. Ero MoxxHo 3arpysuts elje Ha 35—40% K CylLecTBYyoLeMy, yBepsieT
Urope KyTko. [11g 5TUX Liesieil B IPOLJIOM IOy B KOMIIAaHWHW CO3Jla/v OTZenbHOe Mojpaszere-
HUe, COCTosIee U3 ABYX YesioBeK. OHM aKTHMBHO IbITAIOTCS IPUBJIEYb HOBBIX K/IME€HTOB, OHAKO
TI0Ka BCe Ipe/JI0KeHusI OCTar0TCsl Ha YPOBHe IPOTOKOJIOB O HAMEepPeHUsIX.

[lytu cnenoBanus

HepaBHO «OHeprusi-cepBrc» NpoBea 1UcciefoBaHue, cobpaB MH(OpPMaLMIO OT CBOUX AUCTpUOY-
TOPOB M KOHEUHBIX MOTpeduTeseii. BoIsICHUIOCH, UTO MPOAYKIMIO KOMIIAHUM BBIOMPAIOT M3-3a
TIpYeMJIeEMOK CTOMMOCTH U LIEHSAT 3@ HaZle’KHOCTb.

B po3snuie KombaitHbl « OHeprusi» CTOSIT OKOJIO 2,5-2,7 ThIC. pyD., TO eCTh TIOMaJjal0T B CETMEHT
4yTh HIKe CpeJJHero. JTO 0poXKe KUTalCKoW HeOp3IHAMPOBAHHON MTPOAYKLMH, KOTOPYIO MOXKHO
npruobpecty 3a 1-1,5 TeIC. py0., HO /lelIeB/Ie, YeM HM3/e/us 110/ TAKUMUA MapKamH, Kak Vitek u
Polaris (ux nena — 2-3,5 Thic. pyb.). ViIMeHHO 3THU Op3HABI — T/IaBHble KOHKYDEHThI
«OHeprum».

OcCHOBHOM KaHaJl cObITa — KpPYITHbIe OMNTOBbIe ()HPMBI, BCEro BOCeMb 3aKyMIIUKOB. C HEKOTO-
PbIMU M3 HUX KOMIIaHMS YCTaHOBW/IA ITAPTHEPCKHWe OTHOLIEHWs ellle B MPOLIJIOM BeKe, OJHAaKO
CerofHsl 3TO COTPYAHUYECTBO He BIIO/IHe ee ycTpauBaeT. ITo cioBam KyTko, norucruyeckas
L[e[I0YKa Celyac COCTOMT M3 YeTbIpeX 3BeHbeB: «DHeprusi-CepBUC» NpOZaeT TOBap KPYITHBIM
OITOBMKAaM, OHU B CBOIO OYepe/ib Mepernpo/atoT MelKUM (rpmam, a Te yKe HerocpeCTBEHHO B
posuuily. [Tpy Takoit Mozie/iu AUCTPUOYLIM TIPeATIPUSATHe He 00/1ajjaeT MoIHOW HHGOopMaruei o
ropojax, /e rnpejcraBieH ee ToBap. EJMHCTBEHHbIN MCTOYHUK «reorpapuueckux» 3HaHUU —
TIFICbMa U1 3arpoChl KOHEUHBIX MOTpeduTe iel.

E1je oHa mpobieMa — 3aBUCMMOCTD OT JjuiepoB. Ha BoceMb ONTOBUKOB MPUXOAWUTCS TIPUMeEp-
HO 85% oObema cObITa KOMIaHnu. OfHAKO HOBBIX NMApTHEPOB «DHEPIusi-CEPBUC» 3aBOJUTH He
ToponuTcsl. «ONTOBBIA PBIHOK MOZeseH. MejKrie KOMIaHWMA B KPU3WC Pa30pWIMCh, Ha I/IaBy
OCTa/ICh KPYTIHbIE UTPOKH, C OObIIIel YaCThI0 KOTOPBIX MBI M paboTaeM»,— roBoput KyTko.
[TocneaHue NSITh 16T «DHEPrUsi-CEPBUC» TbITanach YCTAHOBUTH INPSIMble KOHTAKThI C PO3HULIEH,
HO 0e3yCIielHo. «Y Hac eCTb aCCOPTUMEHTHAasi MaTPHLIA, ¥ TIPOM3BO/IUTE b, JKealoIIyi 10MacTb
Ha TI0JIKY, JO/DKeH UMeTh He MeHee CeMH HauMeHOBaHWM MPOAYKLMU»,— OTBeYaau PUTEeNIephl.
Tpu MoanUKaLMK KYXOHHBIX KOMOAiHOB «DHEPrun» SIBHO He BbIZEP)KUBaIU (elic-KOHTPOIIb
CeTeBUKOB.

B 2008 rozy KommaHus pelnia OTKPHITE COOCTBeHHBIN Mara3uH B MockBe. Ha mosnku BbICTaBH-
JI1 He TOJIbKO CBOKO TIPOAYKLIMIO, HO U napTHepoB («MeTraMm-TexHonorun», 3VC). OpHako Ha-
JIAIATh TIPOJAXKHA He IOJIy4YW/I0Ch Y TOYKY NPUIUIOCH 3aKpbITh. KyTKO CBsI3bIBaeT Heyzauy
OMATb-TaKU CO CKPOMHBIM aCCOPTUMEHTOM: «/lake MesIKue pO3HHWYHble MarasMHUMKU MOTYT
ObITH TIPUOBITBHBIMU TOJTBKO B TOM CJIydae, ecii y HuX B cpesHeM 100—150 HOMeHK/IaTyPHBIX
equHUL] ToBapa». Ho, mo c/oBaM pykKoBOAWTess, JeHer Ha pacllyMpeHue acCOpTUMeHTa Yy
«OHeprum-cepBuc» Her.

ITo nuepuyn

Uropb KyTko roBopuTt, uro B MoCKBe HaliTH KyXOHHble KOMOAWHBI 110J] OpP3HAOM «DHEPTHs»
Cero/{Hsi MO)KHO pa3Be UTO Ha PbIHKaxX — Harpumep, Ha ['opOyiike, MUTUHCKOM WK PrKcKoMm.
B ocHOBHOM TOBap pacxoAwTcsi B perroHax. HanbosblmM CIipocom, O CI0BaM MeHe/Kepa,
NpOAYKLMS nonb3yercs Ha tore (B KpacHozapckom v CTaBpONo/ibCKOM Kpasix), TZe JIF01 aKTHB-
HO TiepepabaThIBalOT YpOXKaii CO CBOMX OropofioB. A3uarckasi uactb Poccuy oxBaueHa cabo B
CBsi3u ¢ OOJIBIIMMU pacxo/ilaMu Ha JIOTUCTUKY. Hampumep, foctaBka B paiioH HoBoKy3Helka B
niepecueTe Ha oguH KoMOaiiH crout MuHUMyM 300—-350 py6., To ecTb 0kos10 20% OTITyCKHOMH Tie-



Hbl. IATH Ha Takve TpaTbl ONTOBMKaM HEBBITOJHO, MO3TOMY paclivpeHWe reorpaduu s
«DHEeprun-cepBUc» — 0OJJHa U3 TPYAHOpelllaeMbIX 1pobsiem.

3a 20 net pabOThI «DHEPTHUS-CEPBUC» TIPAKTHUECKH He TpaTWIach Ha PeK/IaMy: ee JUIephl U Tak
3HAKOT KOMITaHMI0. XOTS TOMbITKU IMOBBICUTh Y3HABaeMOCTb MapK{ TOIM-MeHe/ Kepbl BCe-Taku
NpeJIIPUHUMAIOT. EjKerogHo npousBojWTe/ b Ha IApPUTETHBIX Havajax CO CBOMMH [uiepamMu
TIPOBO/IUT B PerMOHax pekyiaMHble akiui. OJHAKO B MPOIIJIOM ro/ly 0c000ro pocTa Mpo/jaX 3TO
He /1aJ10: CKa3aJIcsl KpU3NnC.

PaHbiie «OHeprusi-cepBrc» yuyacTBOBaJla B CrellMalu3MpOBaHHbIX BbiCTaBKax. [locimemHuii pas
— TpH TO/la Ha3af, Ha sipMapkKe «JeKTpoObIT» B CaHkT-IletepOypre. ITo cioBam Uropst KyTtko,
BBICTaBKa IPOIIlJIa TOT/la «COBepIlIeHHO 6eCTOKOBO /i KOMIIaHUW: He ObIZI0 HU ONTOBUKOB, HU
TIOCeTHTeIei», TI03TOMY MpeJTpHUsITHe He 00POCIO HU HOBBIMU CBSI3SIMU, HUA K/TE€HTaMH.
«MoxeT, He Tyjja cTpesnsieM?» — 3ajaeT puropuueckuii Borpoc Kytko. Ilo ero cioBam, Ha -
pokve ATL- u BTL-akuuu y «OHepruv-cepBuc» HeT JieHer. [la)ke peK/iaMHO-MapKeTHHI'OBOI'O
T0/ipa3esieHrst B CTPYKType KOMIIaHUU He CyLl[eCTBYeT.

3aTo mpegnpustie o01ajaeT YHUKaIbHOW OCOOEHHOCTBI) — 3TO €JUHCTBEHHAs KOMITaHHs-
npou3BouTe/ b B Poccuu, KoTopasi Mo 3arnpocy MoTpebuTesisi A0 CUX TOpP pacchliaeT JitoOble
KOMIUIEKTYIOIMe (HampuMep, KOJIObI, ualllid, HacaZKu) B JIt0OOW pervoH ctpaHbl. Ilog ckiaf C
3anyacTsMu B ouce BblzesieHO nopsifka 150 KB. M.

Kpome Toro, y KOMMaHuM OTKPBITHI 23 COOCTBEHHBIX CEPBHCHBIX LIEHTPA B Pa3HBIX ropofax
cTpaHbl. OHY NPOJAIOT 3arTyacTH 110 HU3KUM LjeHaM, UYTO BbIFOJIHO OT/IMYaeT «DHepryr-CepBUC»
OT 3amaJHbIX KOHKYPEHTOB, Y KOTOPBIX 1leHa Ha KOMIUIEKTYIOIIEe ObIBaeT HACTOIBLKO BBICOKA,
YTO MO/uac JelleBsie BbIKUHYTh [MOJIOMaBLIMICS MbIIECOC U KYIUTh HOBBIA. Y «OHEprum-cep-
BUC» HeT Aetaneid gopoxe 180 py0.

Ce3oHHOe 0b60CTpeHUe

@UHAHCOBBIM KPU3UC TIPUHEC «DHEPryuu-CepBUC» [IOMOJIHUTE/IbHbIE TPYAHOCTU. IIpakThuecku
BCe CbIpbe [/l M3rOTOBJIEHMSI CBOeW MpPOJYKLMM KOMIIAHWS 3aKylaeT y WHOCTPaHHBIX M0-
cTaBIIMKOB. [103TOMy BeCHOM MPOLIOro roja, Korja aMeprkaHcKasi BajiroTa Io/jopoykaia OTHO-
CUTeIbHO POCCUMCKOTO pyOJisi Ha TPeTb, Ha CTOJBKO JKe YBeJTUUWINCh U TlepeMeHHbIe U3/IePyKKU
«OHepruu-cepsuc». Okoso 40% 3aTpaT Ha CbIpbe COCTaBJIAIOT 3aKYIIKU IJIACTUKA Y U3BECTHBIX
3anaJHbIX NpousBojauTenei, emle 40% MpUXoASTCS Ha JBUTaTeNN.

loroBapmBaThCsi O OWCKOHTE C MHPOBBIMU KOPIIOpPALMsIMA — [IeJI0 3aBeZoMO Oecriosie3Hoe:
00beMbI 3aKYTIOK POCCHUHCKOTO TIPeATPUSITUS C/IULIKOM Masbl. MeHSITb MOCTaBIIUKOB «DHeprusi-
cepBUC» He xoueT. «Ec/y Mbl cTaHeM fiesiaTh NMPOAYKT U3 ZIelleBOro KUTauCKOro IJIaCTHKa, Ha
BbIXO/le OH Oy/leT UMeTb COBepIleHHO APYrod BHEIIHWM BUJ, Apyroe KauecTBo. Torja mbl mo-
TepsiM CYIIeCTBYIOIIMX MOTpebuTesiell ¥ TOUHO yizieM C pbiHKa»,— cumnrtaeT Vrops KyTko.

Poct ceGecToMMOCTH MPOAYKIMUA «DHEPTUU-CEPBUC» TIOUTH He CKAa3asics Ha OTIYCKHBIX LjeHax.
CroumMocTh TOBapa /1 JU1epoB B KPU3UC YBeIMUMBa/ach ABaK/bl — B Hauyasie NpOILJIOro roja
Y B MapTe TeKyll[ero, HO KaKJbiii pa3 Bcero Ha 4-5%. OTycKHasi 1jleHa KyXOHHOTO KoM0aiiHa
JJIs1 OTITOBUKOB CErofiHsI COCTaBsisieT B cpefHeM 1,8—1,95 Toic. py6. B urore «DHeprum-cepBuc»
yaanock B 2009-M coxpaHUTh 06beM TipoZia’k Ha ypoHe 2008 roga — okosio 50 ThIC. eUHMUI]
NIPOAYKLUH.

OpHako BO3poCIIve TpaThl Ha 3aKYIKy KOMIUIEKTYIOLIUX IIPUBEM K TOMY, UTO Y NPeJIIpUATHS
CHM3W/IaCh HOpPMa MPUOBUTK: eC/TH fiBa rofia Ha3aZ, peHTabenbHOCTh COCTaB/IsIa MPUMEpPHO 8—
9%, TO ceituac okosno 5—6%. Bripouem, Mrops KyTKo roBOpHUT, UTO HBIHELIHsIsI HOpMa MpUObLIN
BITOJIHE TI03BOJISIET MPeAINPUATHIO lep)KaThCsl Ha IaBy. OCHOBHas 3a7jadya, KOTOPYIO CTaBsT Ile-
peJ; coboli pyKoBoAUTeNd «OHepPrur-cepBUC»,— YBeTUYUTb 00beM IMpoJjak COOCTBEHHOW TeX-
HUKU.

Kakyto ctpaTeruto BeiOpaTh, UuTOObI M3MEHUTh CUTyalui0? Kak MpaBUIbHO TO3ULIMOHUPOBATh
¥ TIPENOJHOCUTEL TIPOAYKLMIO 1oTpebuTemo? Kak ynyummre guctpudyimio? Kakve geiicTBus
TIpeATPUHSTb, UTOOBI TIOBLICUTh Y3HaBaeMOCTh TOProBod Mapku? Kak mpuBieub BHUMaHHe
KOHTPAaKTHBIX [TPOU3BOJUTENIeN?



Kpurepumu oneHku:

5 — CTy/1leHTOM BbISIB/IEHbI BCE IPUYMHBI, CO3/1aBLLENCS CUTYaLMH, TIpe//I0XKEeHbI IyTU peLlIeHus,
NIpOaHaIN3UPOBaHbI NTOC/Ie,CTBUS IPUHMUMAEMbIX pelleHUH.

4 — CTy/IeHTOM BbISIB/IEHbI IPUYMHBI, CO3/laBLLIEMCS CUTYyalUY, MPe/JIOKeHbI MyTH peLleHus], HO
He NpoaHa/IM3UPOBaHbl NOC/Ie/ICTBUS IPUHUMAaeMbIX pellleHn!.

3 — CTyJeHTOM BbIsIBJIEHBI He BCe TIPUUMHBI, CO3/jaBLIeNCsS CUTyaLuH, NpeJJ/I0XKeHbl MyTH peLie-
HU$1, HO He MPOaHa/IM3MpPOBaHbl N0C/Ie/ICTBUS TPUHUMAEMbIX PellleHUH!.

2 - CTy[ieHTOM He BbISIBJIEHbl IPUUYMHBI, CO3/|aBLUIENCS CUTYyalUH, TIPeJ/I0KeHbl MyTH peLleHuts,
HO OHU HOCAT )parMeHTapHbIM XapakTep U He COOTBETCTBYIOT C/I0XKMBLIENCSl CUTyal|Uy, He Mpo-
aHa/IM3UpOBaHbI NOC/e/ICTBUS IPUHUMAEMBbIX pellleHuH.



2. CiMCcoK BONPOCOB M (M/1M) 3a/laHNH [I/IfA IPOBeieHUsI MPOMEe)XyTOUHOM aTTeCcTaliu
3aueT 1o AUCLUIUIMHE TIPOBOAUTCS B YCTHOM (opMe.

Bomnpocs! /11 NOATOTOBKH K 3aueTy M0 JUCIUIL/IMHE
Cy1HOCTB U COZieprKaHre KOHLINLIMU OPraHU3aLiOHHOT'O Pa3BUTHS.
YripaByieHUe U3MeHeHUSIMU.
Mogenb u3meHenuii K. JleBuHa.
Teopus )XKU3HEHHOTO L{UKJIa.
Teneosiornyeckasi TeOpusl.
[vanektyrueckas Teopusl.
Teopus 3BOJIIOLIUU.
Harmpagsnienust u3meHeHUH.
[Tpouecc 3an1aHUpPOBaHHbBIX OpPraHU3alMOHHbIX U3MEHEeHU, OCYIIeCTB/ISIEMbIX B MUHTepecax pas-
BUTHS KOMIIaHUU.
Pe3ynbTaTUBHOCTE U 3()(PEKTUBHOCTH OPraHU3aLjMOHHBIX U3MEHEeHUH.
Mopenb XM3HeHHOTr0 [UK/a opranusauuu J1. I'perinepa.
Mopens Kv3HeHHOro LUK/a opranusauuu U. Auseca.
Pone PAEI-QyHKImiA.
CTpyKTypHas U3MeHUMBOCTb COBPEMEHHBIX OpraHu3aLyi.
[Tpr3HaKy ¥ MPUUMHBI CTPYKTYPHOW CTOXaCTUYHOCTH OpraHU3aLui.
Konuerniusi «obyuarorieiicsi opraHU3aLim».
CucreMHOe MbILLLIEHHE.
Crivpanb Cco3,aHUs 3HaHUS B OpraHu3aLiiu.
NHTennekTyanbHbIM KanuTaa KOMITAHUH.
YnpaBnieHue U3MeHEHUSIMU OpPraHM3alOHHOW KY/IbTYPBI.
[TpeanochIKY UCMOMB30BaHUS UHCTPYMEHTOB OPraHU3allMOHHOTO Pa3BUTHSL.
beHumapKkuHr.
Crparernyeckoe njiaHUpOBaHUe.
Muccus v BUfieHHe.
YmnpasyieHre B3aMMOOTHOLLIEHUSIMU C KJIIMeHTaMHU.
AyTCOpCHHT.
CbanaHcrpoBaHHasi CCTeMa TIOKa3aTere.
PeuH)XUHUPUHT OU3HEC-TIPOLIeCCOB.
CnusiHYA U TIOTJIOIeHUS.
CueHapHoOe 17IaHUpOBaHue.
KomOuHariss 37eMeHTOB /IByX moaxofoB: Lean Manufacturing u Six Sigma («bepexxiuBoe
npou3BoZCTBO» U «lllectb Curm»).
Knaccudukanus cucreM ynpaBrieHusl.
MeTo b1 NOBBILLIEHUS 3PPEKTUBHOCTA ¥ ONTUMH3ALIUNA CUCTEMBI yTIpaB/IeHHUS.



IIpunoxenue Ne2 K paboueii mporpaMmMe JUCIMITTHHBI
«OpraHu3alnMoHHOe pa3sBUTHEe»

MeTOJII/IqECKI/Ie YKa3aHHUA /I CTYAEHTOB I10 0CBO€HHUI0 JUCLHUII/IMHbI

[TocelieHre TeKLIMOHHBIX 3aHATUI M KOHCIIEKTHPOBaHUe paccMaTpUBaeMbIX Ha HUX Mare-
pUaJIOB SIBJISIETCSI HEOCTATOUHBIM yCJIOBHEM /i1 YCBOEHHS He0OXOJUMBIX 3HAaHWMA TI0 KypCy.
Kaxziplii CTY[ieHT JO/DKeH MHUBU/Ya/IbHO FOTOBUTHCS 10 TeMaM JUCLIMIVIMHBI, YUTast KOHCIIeK-
ThI JIEKIUH, C/Iali/I-KOHCTIEKT JIEKL[WI, PeKOMEeH/[yeMYI0 YueOHYI0 U TIepHOINYeCcKYH0 JIUTepary-
Py, 3ayurBasi 6a30Bble ompejesieHys], KinaccuuKaryy, cxeMbl U TUMonorud. CamocTosTe/TbHast
paboTa Mo3BoJIsIeT CTY/IEHTY B CTIOKOWHOW 00CTaHOBKE IMOyMaTb, pa300paThcs ¢ uHpopMaruei
TI0 TeMe, TIpH HeoOX0UMOCTH 00paTUTHCS K CTIPaBOYHOW /iUTepaType. BHUMaTebHOe uTeHue U
TIOBTOPEHHe MPOUUTAHHOTO MOMOTaeT B MOJHOM 00beMe YCBOUTH COZep)KaHUe TeMbI, CTPYKTY -
pupoBaTh 3HaHMsA. YTOOBI copepykaresibHass WHGOPMALMS M0 JUCLMIUIMHE 3allOMHHAanIach Ha-
JIONTo, 11e/1IecO00pa3Ho M3yYaTh ee MO3TAITHO - TI0 TeMaM M B CTPOTOM MOC/IeJ0BaTe/IbHOCTH, T10-
CKOJIbKY TOC/Ie/lylolle TeMbl, KaK MpaBU/IO, OMUPAOTCS Ha MpeAblAyliye. VIMeHHO Mo3ToMy
Oosblliasi YacTh CaMOCTOSITe/IbHOM paboThl MpUypoueHa K CeMHUHApCKHUM 3aHSTHSIM, KOTOpbIe
TIPOBO/ISATCS Ha PeryJsipHOI OCHOBe T0C/Ie JIEKLIMOHHOTO U3/10’KeHHs MaTepurasa 10 TeMe.

ITpu moAroToBKe K ceMuHapaM, Ha KOTOPBIX IpeJriosaraeTcs rpoBepKa 3HaHWN B BUZE
peleHNst KelCoB, 1iesiecoobpa3Ho 3a HECKO/IBKO [JHel [0 3aHATHsI BHUMaTe/bHO 1-2 pa3a mpoum-
TaTh HY)KHYIO Te€MY, TOIBITABIIMUCH Pa300paThCsi CO BCEMU TEOPETHUECKUMH IOJIOXKEHUSIMU |
npuMepamMu. Eciy BO3HUK/IN TPYAHOCTH, 0OPaTUTHCS 3a MIOMOILBIO K yueOHOMW, CTIpaBOYHOMN JIH -
TepaType WM K IpernojaBaTesito 3a KOHCy/bTalyel. Bcio HakomieHHyto 10 TeMe WH(OpMaLKio
)KeslaTeJlbHO CUCTeMaTHU3UpOBaTh, COCTaBUB YCTHO WM MUCbMEHHO IUIaH-KOHCIIEKT OTBeTa I10
Ka)X[JOMy M3 BOTIPOCOB. 3a JieHb [0 CeMUHapa HeoOxoauMo elrje 1-2 pasa MpoyuTath TEMY, IMO-
BTODUTH OTIpe/ie/IeHHs] OCHOBHBIX TIOHSITHH, KnaccuuKaruy, CTPYKTYPhI U Apyrve 6a3oBble 110-
noxenwust. Llesiecoobpa3Ho Tak ke TIOAYMAaTh W MPUTOTOBUTH MPe3eHTALI0, KOTOpasi TOMOJKeT
BU3ya/IM31poBaTh AaHHble. [Ipy mogbopKe WTIOCTPATUBHOTO MaTepraia MOKHO 00paTUThCS K
VIHTepHeT-UCTOUHUKAM.

BricTynieHre Ha CeMUHAPCKOM 3aHSITUM [IO/DKHO OBITb UeTKUM, apryMeHTHPOBaHHbIM, He
BBIXOZUTH 3@ PaMKU TIpo0/ieMbl M MOOYXAaTh ayJUTOPHI0 K PAaCCMOTPEHMIO JUCKYCCHOHHBIX
BOIIPOCOB, yKa3biBasi Ha COOCTBEHHYIO MO3uLMIO. K TMOATrOTOB/IEHHOMY 3apaHee TeKCTy Ke-
natenbHO oOpalljaThCs /WML B Cydyae LUTHpOBaHMs. Ilocre OCHOBHOTO BBICTYIUIEHUS TIO
BOIMPOCY BO3MOJKHBI [JOTIOJIHEHUS], TIOTIPaBKH, AUCKyccusi. KpuTrueckue BBICTYIUIEHUS [JOJDKHBI
ObITb KOPPEKTHBI, 100pO’KesiaTe/lbHbL. B KOHIIE CEeMMHApCKOT0 3aHSITHs TpernojaBaresib TMoj-
BOJUT UTOTH DelleHus Kelica, aHa/lU3UpyeT JOIMyIleHHble OMIMOKM ¥ HETOUHOCTH, OL|eHHBaeT
TIOJTOTOBKY T'PYIIMbI B LIeJIOM U OT/Ie/IbHbIX BBICTYTIAIOIIUX.

CamocrosTenbHasi paboTa CTy[eHTOB 1O JUCLIUIUTMHE COCTOWUT B Oosiee TIaTebHOM
V3y4YeHUHU TpeJJI0KeHHOI 0 Mpero/iaBaTtesieM TeOpeTUUeCKOro MaTepuasna, JaHHOTO Ha JIeKLUSX,
TaK >Ke JI0M0/THUTE/IbHO [POroBapyBar0TCs Mperno/aBareseM Ha 3aHATUSX.

3ajauu /11 CaMOCTOATE/IbHOrO pelleHus] (POPMYJIUPYIOTCS Ha JeKLUSIX U MMPaKTUYeCKUX
3aHATUSAX. B KauecTBe HUX ZloOMa CTyZJeHTaM IpeJiaratoTcsl KeHchbl UM MpaKTHUYecKye 3a/laHusl.
BriociieficTBUM pellieHHe 3TUX 3alaHU TIPY HaJIMYMU BOTIPOCOB CO CTOPOHBI CTY/I€HTOB pa30u-
paeTcs Ha MOC/IeYOLMX 3aHATUIX

[periofiaBaTenb OLeHUBAeT MHIMBHUAYA/TbHO PabOTy KaKAOro CTy/eHTa Ha OCHOBaHUM
NIPOBE/IeHHbIX OMPOCOB, pelleHUs KeliCOB U MIPOMEKYTOUHBIX KOHTPOJIbHBIX MEPOIPUSATHIA.



