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1. ey ocBOeHUsI AUCHHUIIIMHBI

[lensiMu OCBOEHHS AMCUUIUIUHBI «YTpaBICHHE MPOEKTaAMU» SIBISIOTCS: YCBOUTH COJEp)KaHUE
npoliecca yrpaslieHHs IPpoeKTaMu (project management) Kak BUZa YIPaBICHYECKON JAEATEIbHOCTH;
U3YYUTh TEOPETHYECKUH ammaparT W O3HAKOMUTBCA C HMHCTPYMEHTAJIbHBIMU CpPEICTBAMU
yIpaBJIeHUs] POEKTaMH; CPOPMHUPOBATH MPAKTUUECKUE HABBIKM PEIICHUS 337a4, BOSHUKAIOUINX B
Ipolecce yHpaBleHUs] NMPOeKTaMu; cHhOPMUPOBATH Y 00yUaeMBIX TEOPETUKO-MPAKTUYECKYIO 0azy
JUIs  JANbHEHIIEro ee CaMOCTOSTEIbHOTO NPUMEHEHHs B Ipolecce MpodhecCHOHATbHON
JESITEIbHOCTH.

2. MecTO JTUCUMILIMHBI B CTPYKTYpe 00pa30oBaTeIbHON NPOrpaMMbl.

Jucuuruimaa «OCHOBBI yIpaBJIeHUs] IPOEKTOM» OTHOCUTCA K oOsi3aTenbHoi yactu broka 1. OHa
OCHOBBIBA€TCSI HAa 3HAHMSX, MOJYYEHHBIX CHyIHIaTeJAMH [pPH  HU3YyYCHUHM JUCLMILIMH
«JKxoHOMHYECKAs Teopus», «OCHOBbI MEHEKMEHTa», «CUCTEMHOE M KPUTHUYECKOE MBIIUICHUE B
ynpasineHun», «lcropus U TeHAGHUUHU pa3BUTHA IPOEKTHOTO YNPaBIECHUS», «YIIpaBIEHUYECKHE
pemeHusn», «Marematuka st 3SKOHOMHCTOBY.

3. I[lnanupyembie pe3yabTaTbl 00y4eHHs MO JHCHHUILIMHE, COOTHECEHHbIE ¢ IUIAHUPYEMbIMU
pe3yiabTatamu ocBoennsi OIl bakanaBpuara

[Tponiecc wm3yuyeHHWs] IUCHMIUIMHBI HalpaBieH Ha (OPMHUPOBAHHME CIEAYIOUIMX 3JIEMEHTOB
komrereHmii B cootBerctBUH ¢ @I'OC BO, OIl BO u npuoOpereHue clenyromux 3HAHUH,
YMEHUH, HaBBIKOB U (WJIM) OIBITA JAEATEIBHOCTH:

®opmupyemasi HNupnkaTop 1ocTHXKEeHHU Ilepedyenb MJIAHUPYEMBIX pe3yJbTATOB
KOMIeTeH U KOMIIeTeHIM U o0y4eHuUs1
(ko u (xoa u popMyIMpPOBKA)
dopmysupoBka)

yHI/IBepcaJILHbIe KOMIICTCHIIUHA

3HaTh:

CYITHOCTh U METOJBI Pa3pabOTKH MPOESKTHBIX
JIOKYMEHTOB ¥ X peaTn3alliui;

OEJIN 3TUX BUJOB ACATCIIBHOCTH,

3alayd,  peliaeMble  MEHEIDKEPOM IS
JOCTHXCHUA BBICOKOﬁ COTJIaCOBAHHOCTHU HpI/I

YK 2.1. Ilonmmaer 06a3oBble
BBITIOJITHEHUH KOHKPETHBIX TTPOEKTOB M padoT;

IIPUHOMUIIBI IIOCTAHOBKH 3aga4d U

BEIPAGOTKH PEIIEHHIL. KpUTEPUHU OILICHKHU pPe3yJIbTaTUBHOCTHU
JeATEIbHOCTH MEHEIKEPa IPOEKTOB;
Ymers:
YK-2 000CHOBBIBAThH YIPABIEHYECKUE PEIICHUS TIPH
KOOPJIMHUPOBAHUU JIeATETbHOCTH
Crniocoben WCIIOJIHUTENIE C TOMOUIBI0 METOAUYECKOTO
OTIPEACIIATE KpyT HHCTPpYMEHTapHs peanusanuu
3ajad B paMkax YIOpaBICHUYECKUX  pelieHuid B obiactu
HOCTABJICHHON IPOEKTHOTO MEHEIKMEHTA,;
UCIIH 1 BLIOMDATS, KOOpPJIMHUPOBATh JIEeATEIbHOCTD
OIITUMAJIBHBIC o
UCIIOJIHUTENIEH C TOMOUIBI0O METOAUYECKOTO
Croco0bI 170'¢
pelleHNs, MHCTPYMEHTApUs § peanuzannu
HCXOIS s yOpaBlIEHYECKUX  pelleHnid B o0nactu
JIEHCTBYIOIIHIX MIPOEKTHOI'0 MEHEIKMEHTA,
IIPaBOBBIX HOPM, IMMOJIB30BAaThCA MHCTPYMCHTAPUCM pCain3allun
HUMEFOIAXCSI yOpaBlIEHUYECKUX  pelieHnid B olnactu

pecypcoB u MPOEKTHOTO MEHEPKMEHTA JUIsl TOCTHXKECHUSI




OrpaHUYCHUH.

KOHKPETHBIX ITPOEKTOB U paboT

Baanern:

TEOPETUYECKUMU OCHOBaMH
peanu3anuu MMPOEKTHBIX
JIOKYMEHTOB;
WHCTPYMEHTapHUEM

YIPABJICHUYECKUX  pELICHUI

KOHKPETHBIX ITPOEKTOB U paboT

B
IMPOCKTHOI'0 MCHCPKMEHTA [JI1 AOCTHXKCHUSA
BBICOKOI COIJIaCOBaHHOCTHU IIpU BBIITOJIHCHUHN

BBICOKOI COIJIaCOBaHHOCTHU IIpU BBIITOJIHCHUHN

KOHTPOJIS
IUIAaHOBBIX

peanu3aim
oOJactu

4. O0beM, CTPYKTYpPA U coJiepKaHue U CHUILTHHBI

Ounas gopma
OO61ast TpyJ0E€MKOCTh AUCIUILTUHBI COCTABIISAET 5 3aUeTHBIX eAUHUIb, 180 akai. 4acos.

Ne
n/n

Tembl (pa3aenl)
JUCIHUTIIMHBI,
HX COJep:KaHue

Cemectp

BKJIIOYAsl CAMOCTOSITEIbHYIO
padoTy CTYAeHTOB, ycmeBaeMocTH

Buapl yueOHbIX 3aHATHI,

U UX TPYA0EMKOCTh

(B akageMHYeCKHUX Yacax) Dopma
MPOMEKYTOYHOM
arTrecTauMu

®opMbI TEKyLIEro
KOHTPOJIsSI

®opmsbl 0 n 1OT
(Ipu HATTUYUN)

KonTakTHas paGora

JIEKLIUHA

NPaKTUYECKUE
nabopaTopHbIe
KOHCYJIBTAIINA

aTTEeCTAIMOHHBIE

HCTIBITAHHSI

CaMOCTOSITETbHAS

pabota

Konnemmus
MpOeKTaMu

yTIpaBIIeHUS

—_
(o)

Huckyccus,
0o0CyXIeHHE

poOsieM

AKTYyaJIbHBIX BOIIPOCOB U

6 mom uucne ¢ 30 u J[OT

Moodle:

KOHTPOJIS

Marepuaisl B8 LMS

- IpE3CHTAaLIHS;
- KOHCIEKT JIEKIIUI;
- 3aJ]aHKE JUIS TEKYIIEro

Pa3paboTka KOHLEIIIUK TPOEKTa

KOMaH/1ax)

2 6 |Keiic, pabora B ManbIx
2 rpynmnax  (IIPOEKTHBIX

6 mom uucae ¢ 30 u J[OT

Moodle:

KOHTPOJIA

Martepuans: B LMS

- IpE3EHTAaLMS;
- KOHCIIEKT JIEKITUH;
- 3aJJaHH€ JIJIS TEKYILEro




IIpoexTHOE DHMHAHCHPOBAHHE

YcTHbIi o1mpoc,
00CYXKICHHE

6 mom uucne ¢ 30 u J[OT

Marepuans: B LMS
Moodle:

- IPe3CHTAIIHS;

- KOHCTIEKT JICKITHH;

- 3a/IaHUE JUIS TEKYIIEeTOo
KOHTPOJIS

Pazpabotka MIPOEKTHOM
JOKYMCHTallu

10

Keiic, paborta B Mabix
rpynmax  (TTPOEKTHBIX
KOMaH/1aX)

6 mom uucne ¢ 30 u J[OT

Martepuans: B LMS
Moodle:

- TIpe3CHTAIIHS,;

- KOHCIIEKT JICKITUH;
- 3aJ]aHKE IS
pa3pabOTKH HPOEKTa

Ornenka 3¢ heKTHBHOCTH
MIPOEKTa

Keiic

6 mom uucnae ¢ 30 u J[OT

Martepuans: B LMS
Moodle:

- IIpe3eHTaLus;

- KOHCTIEKT JICKIIHIA;

- 3aJJaHKe JUIA TEKYIIEero
KOHTPOJIA

[InanupoBanue npoekra

10

Huckyccus, pabora B
MaJbIX rpymnmax
(IpOEKTHBIX KOMaH 1aX)

6 mom uucne ¢ 30 u J[OT

Martepuans: B LMS
Moodle:

- IPe3CHTALHS;

- KOHCTICKT JICKITHIA;
- 3aJ]aHne JUIS
pa3pabOTKH MPOEKTA

VYnpasnexnue CTOUMOCTBIO
MPOEKTa

10

Keiic, pabora B Mambix
rpynnax  (IpOEKTHBIX
KOMaH/1ax)

6 mom uucne ¢ 30 u J[OT

Martepuans: B LMS
Moodle:

- Ipe3eHTAINS;

- KOHCIIEKT JIEKITU;
- 3aJJaHKe JUISt
pa3pabOTKH MPOEKTA

KonTpons mpoekra

Keiic, pabora B Manbx
rpynmax  (IIPOSKTHBIX
KOMAaH/1ax )

6 mom uucnae ¢ 30 u J[OT

Martepuans: B LMS
Moodle:

- Ipe3eHTALNS;

- KOHCIIEKT JICKIIUH;
- 3a/1aHUe JUISA
pa3pabOTKH MPOEKTa

VYipasieHrue pucKOM MPOeKTa

10

Huckyccus, pabora B
MaJbIX rpymnmax
(IpOEKTHBIX KOMaH 1aX)

6 mom uucne ¢ 30 u J[OT

Martepuans B LMS
Moodle:




- IIPE3EHTAaLNS;

- KOHCIIEKT JICKIINHA;
- 3a/1aHKe VIS
pa3pabOTKH MPOEKTA

2 0,5 33,5 |sk3ameH
Bcero 180 | 28 | 26 17 | 0,5 75
27

OuHo-3204Has
OO6mmas TpyJ0€MKOCTh JUCHIUTUTHHBI COCTABISET 2 3a4eTHBIX SUHUIIBI, 72 aKaJ. 4acos.

Ne
n/n

Tembl (pa3aebl)
AUCHUIIIHHBI,
HX CoJlep:KaHue

CemecTtp

Buasbl yueOHbIX 3aHATHI,
BKJIIOYAS] CAMOCTOSITEIbHYIO
padoTy CTY1€HTOB,

U UX TPYA0EMKOCTh
(B akaleMUYECKHX Yacax)

®opMbl TEKYILIEro
KOHTPOJIsA
ycleBaeMocTH

Dopma
MPOMEKYTOYHOM
aTTecTauMu

®opmbl 0 n JJOT
(pu HAJTUYUH)

KonrakTHasi padora

JICKIIMH

MPAKTHYECKUE
nabopaTopHEIE
KOHCYJIbTallun

aTTeCcTallMOHHBIE

UCTIBITAHUS

CaMOCTOSTEIIbHAS
pabota

Konuenmus
MPOEKTaMU

yupaBJI€HUA

Huckyccus,
o0cyxIeHHE
aKTyaJbHBIX BOIIPOCOB H
po0IeM

6 mom uucne ¢ 30 u J[OT

Martepuans: B LMS
Moodle:

- PE3CHTAIINS,

- KOHCIICKT JICKITNHA;

- 33/IaHKE [Tl TEKYILEro
KOHTPOJIS

PazpaboTka KOHIEINH TPOSKTa

Keiic, pabora B Maibx
rpynmax  (TPOEKTHBIX
KOMaHJ1aX)

6 mom yucne ¢ 30 u JJOT

Martepuans: B LMS
Moodle:

- IPE3EHTALINS;

- KOHCIEKT JIEKLINH;

- 3aJJaHUe VIS TEKYIIEro
KOHTPOJIS

[IpoexTHOE HHMHAHCHUpPOBAHUE

YcTHBIN
00CYXICHHE

or1poc,

6 mom wucne ¢ 30 u J[OT

Martepuans: B LMS
Moodle:

- IPE3CHTAIINS,

- KOHCICKT JICKITNH;

- 3aJIaHUE TSI TEKYIIEro
KOHTPOJIS

Pazpabotka MIPOEKTHOM

Keiic, pabota B MabIx




JTIOKYMEHTAITUHI

rpynmax  (IPOEKTHBIX
KOMaHJaX)

6 mom wucne ¢ 30 u J[OT

Martepuans: B LMS
Moodle:

- IPE3CHTAIINS;

- KOHCHEKT JICKITNH;
- 3aJIaHUE IS
pa3pabOTKH MPOSKTa

Orenka s dekTuBHOCTH

MIPOEKTa

o]

Keiic

6 mom uucne ¢ 30 u JJOT

Marepuanst B LMS
Moodle:

- IPE3CHTAaLINS;

- KOHCIIEKT JICKITU;

- 33/TaHKE TSI TEKYIIETO
KOHTPOJIS

[TnanupoBanue mpoexra

Huckyccus, pabora B
MaJbIX rpymnmax
(TIpOEKTHBIX KOMaH 1ax)

6 mom wucne ¢ 30 u JJOT

Martepunans: B LMS
Moodle:

- IPE3CHTAIINS,

- KOHCIIEKT JICKITUI;
- 3aJIaHUE JUIS
pa3pabOTKH MPOEKTA

VYnpagnenue
TIPOEKTa

CTOUMOCTBIO

Keiic, paborta B Mabix
rpynmnax  (MPOEKTHBIX
KOMaHJaX)

6 mom uucne ¢ 30 u JJOT

Marepuanet B LMS
Moodle:

- IPE3CHTAaLINS;

- KOHCIIEKT JICKITH;
- 3aIaHUE IS
pa3pabOTKH MPOEKTA

Kontpomns npoekra

Keiic, pabora B Mambix
rpynmax  (IPOEKTHBIX
KOMaH/1ax)

6 mom uucne ¢ 30 u JJOT

Martepuans: B LMS
Moodle:

- IPE3CHTAIINS;

- KOHCTIEKT JICKITU;
- 3aJIaHUE IS
pa3pabOTKH MPOEKTA

YnpaBneHue pucKoM IIPOEKTa

Huckyccusi, pabora B
MaJIbIX rpynmnax
(IpOEKTHBIX KOMaHIaX)

6 mom uucne ¢ 30 u JJOT

Marepuaiel B LMS
Moodle:

- IPE3CHTAIIUS;

- KOHCTICKT JICKITUH;
- 3aJIJaHHE TS
pa3pabOTKH MPOESKTA

OK3aMCH

Bcero

72

62




Conep:xanue pa3ieoB IMCUUILIAHBI:

1. Konnennusi ynpasjieHus MPOeKTaMHU

MecTo 1 pojb AUCUUIUIMHBI B MTOATOTOBKE dKOHOMMCTa-MeHemkepa. [Ipeanocenku nepexona K
YIOPAaBIEHUIO IPOEKTAMU. OBOJIOLUSA Pa3BUTHA METOAOB YIIPABIECHUS INPOEKTAMH. OTaIlbl
pa3BuTUs ympaBieHus npoekramMu B Poccuu. [loHsTHE mnpoekTa M yIpaBlI€HUS IPOEKTOM.
OTnuuuTenbHble  NpU3HAKK IpoekTa. OTIMuue npoekTa OT mporpammsl. ba3oBble NOHATHS
YIOpaBIEHUS] MPOEKTaAMH.

Oxpyskaromas cpejia IpoeKTa.

2. PazpaboTka KOHIeNUMHU NPOEKTA

Kuznennsrit 1ukin npoekra. Kiaccupukanust npoekToB Y4acTHHKHM mpoekrta. OObeKT u
CyOBEKT yIpaBlIeHUS B paMKaxX KOHILENLUU YIpaBiieHus npoekramu. [Iporecchl ynpaBieHUs
IIPOEKTAMU: IPOLIECCH MHUIMALMY, IUIAHUPOBAHUS, WCIOJHEHHWS, KOHTPOJIS M 3aBEpPILUCHUS.
CraHnmapThl IO yIpaBICHUIO TpoekTaMu. HUIManus u pa3paboTka KOHIENIuu mpoekTa. Llemm
npoekta. opmupoBanue wuaen mnpoekra. llpenuHBecTMIMOHHBIE ucciIenoBaHUA. [IpoeKTHBIM
aHaJIN3, €ro CTPYKTypa U HA3HAYECHUE.

3. IIpoexkTHOE hHAHCHMPOBAHHE

Hcrounnkn ¢uHancupoBanus. Oprann3anuoHHeie ¢Gopmbl  ¢PuHAHCHpOBaHHA. (OCOOEHHOCTH
CHCTEMBI TPOEKTHOTO (MHAHCHPOBAHUS B Pa3BUTHIX CTpaHax. lIpenmMymiecTBa M HEJOCTATKU
NPOEKTHOTO  (UHAHCHpOBaHWS.  llepCeKTHBBI  WCHOJB30BAHUS  METO/AAa  IPOEKTHOTO
(uHAHCHPOBaHUSI.

4. Pa3pa0oTKa NpOEeKTHOM JOKYMEHTAIlUN

HepeBo weneld, paboT, pecypcoB, CTOMMOCTH, YYaCTHHKOB, MaTpHULla OTBETCTBEHHOCTH.
OnTumanbHbIl  ypoBeHb JeTanu3auuu. Pa3paboTka NpOEKTHOM JOKYMEHTAalMH: COCTaB U
HOPSIOK pa3paboTku. DkcrnepTusa mpoekTa. Ilopsiok npoBeneHHs SKCIEPTU3BL.

5. Ouenka 3¢ GeKTHBHOCTH NPOEKTA

Kareropun u Bunel 3¢pdexruHOCTH. Cxema oneHKH pdexTuBHOCTH. Kpurepun 3¢ heKTHBHOCTH
IPOEKTa.

6. IlnannpoBaHue NpoeKTa

[Ipoueccsl MIAHMPOBAaHUA, UX MECTO U POJb CPEAM IMPOLIECCOB YNPABJICHHS MPOEKTaMU. Bumsl
MJIAHOB (CTpaTeruyeckue, TeKyIue, onepaTuBHbie). OCHOBHBIE U BCIIOMOTATENbHBIE TPOLIETYPhI
wianupoBanus. [lpuHnunel manupoBanus. [InanupoBanue conepxanus npoekra. MatepuaibHO-
TEXHUYECKas TOJArOTOBKAa TMpoeKkTa. 3akynkh u TocTtaBku. CTpyKTypa 3amad MaTepHaIbHO-
texanueckoil moaroroBku (MTII). Opransl matepuanbHO-TeXHHUECKOro obecriedenus. [loapsaHpie
TOPTY U KOHTPAKTHI.

7. YpaBjieHHe CTOMMOCTBIO IIPOEKTA

OueHka CTOMMOCTH TpoekTa. Buasl W HazHaueHue cMeT. METOoabl OmpeaesieHus CMETHOU
croumoctd. CTpyKTypa  yOpaBJI€HHMs CTOMMOCTbIO HA  JTamax > KM3HEHHOTO  LIHKIIA.



bromketnpoBanue mpoekra. OTueTHOoCcTh 1O 3arpatam. ONTUMU3aAlMs IUIaHA MPOEKTa 0
nokazateinto Bpemsi/croumocts (Metoq PERT/COST).

8. KonTpoJs npoexkra

Llenb 1 Ha3HaueHUe KOHTPoJs. MeToabl KoHTposisi. TpeGoBanus Kk cucteme KOHTpois. [IpuHIumb:
noctpoeHuss 3PPEeKTUBHON cUcTeMBbl KOHTpos. [Ipomecchl KOHTpoJsi. TeXHOJOTHs yIpaBIeHUS
u3MeHeHussMu. KoOHTponb crouMocTd mpoekTa. TpaaulMOHHBII METOJA U METOJ OCBOCHHOIO
oOpema. OueHka TeKkyllero craryca mnpoekrta. OrdeTHOCTh MO 3arpatam. [IporHosmpoBanue
U3MCHECHUM.

9. YnpasJieHHe PUCKOM IPOEKTa

Buasl 1 HCTOYHUKH PHUCKOB IIPOCKTA. MeTtoasl yHpaBJICHHUA pUCKaMU. KonnuecTBeHHbIH noaxona K
OLICHKEC PUCKOB ITPOCKTA.

5. O6pa3oBaTe/ibHbIe TEXHOJOTHH, HCIOJb3yeMble MPH OCYIIECTBJIEHUH 00Pa30BATEIbHOIO
npouecca no AUCUUIINHE

B npouecce 00yyeHust HCNOIB3YIOTCA CJIEAYIONINEe 00pa3oBaTe/bHbIEe TEXHOJOTHH:

Jleknuu. ConepkaHue JeKIMU JOJDKHO OXBAaThIBAaTh JIMOO TEMY B LIEJIOM, JHOO €€ JIOTHYeCKU
3aBEpIICHHYIO0 YacTh. [locCiieoBaTENbHOCTh HM3JIOKEHUS JIEKIIMOHHOTO MaTephalia JOJDKHA 10
BO3MOXXHOCTH YYMTBHIBaTh €ro BOCTPEOOBAHHOCTh B MAapaUICIbHO BBIMOJHIEMbIX 3aJaHHIX.
O)IHOBpeMeHHO AJId JIydlI€ro BOCHPUATUA JICKIUMOHHOI'O MaTcpuajia HCIIOJIb3YyCTCA BH3yEU'IBHBH71
maTtepuan B Buae mpeseHtanuii PowerPoint. DTo mo3BosiseT OAHOBPEMEHHO 3a/1€HCTBOBATh
HCECKOJIBKO KaHaJIOB BOCIIPUATHA W 3a CUYCT IMOCTOAHHOI'O IICPCKIIIOYCHHA KaHalloB, JOCTUYb
OouiblIel KOHIIEHTPAaLUMU BHUMaHUs. [Ipe3eHTanun conpoBOXAE€Hbl IPUMEPAMU U3 NPAKTUKHU, YTO
CIOCOOCTBYET JIydIlIeMy 3alIOMHHAHUIO MaTepHaa.

CTpyKTypHOE HU3J0XKEHUE JIEKIUU JOJDKHO CHOCOOCTBOBATH MOSBICHUIO M IOCTOSIHHOMY
MMOAACPKAHUIO MHTEPECA K I/I3y‘~IaeMOI\/II TEMEC, YTO OOCTHUTIaCTCAd 3a CUCT IMPUBCACHUA JOCTATOYHOI'O
KOJINYECTBA NPUMEPOB U3 NPAKTUKU, KAK IOJIOKUTEIbHBIX, TaK W OTpHULATEeNbHBIX. [loHMMaHue
MOCNEACTBUM NPUHATHIX paHee pelleHud B 00JacTH YNpaBieHHs NPOEKTaMU Ha KOHKPETHOM
npuMepe BeleT K IMOSBJICHUI0 MOTHBALMU Ha MojydyeHue 3HaHui. [lo 3Tum npuymHam Jjoruka
U3JI0KCHUSI MaTepuallia JIOJDKHA OBITh TIOCTPOCHA OT TNPUMEPOB K TEOPHH, a HE HA00OPOT.
Bo3M0HO HcIIONIB30BaHKUE OJHOTO IpUMeEpa MO BCEH TeMe U3y4eHUsl, WM HECKOJIBKUX, HO B 3TOM
cllydae CIyIIaTeNd 4Yalle 3aloOMHHAIOT H30MpaTeNbHO, B 3aBUCHMOCTH OT HECTaHIAPTHOCTH
NPUBEJCHHOIO Ciy4Yas, 4YTO MOXXET OTpUIATEIbHO CKa3aTbCd HA KOMIUIEKCHOM ITOHMMaHUH
TEXHOJIOTHH YIIPABJIEHUS IIPOCKTaMHU.

JUiss KOHTpOJISl NOHUMAaHUsl MaTepualla U UCHOJIb3YyEMBIX METO/I0B HEOOXOIMMO B IpoLecce
JICKIIMHA TIOJ/ICP’KUBATh OOPAaTHYIO CBSI3b C aylIWTOPHEH, MOCTPOSHHYIO PAa3UYHBIMU CIIOCOOAMH,
KaK B BApHAHTE MPUBEACHUS COOCTBEHHBIX NMPHMEPOB CIIYIIATENIIMH, YTO MO3BOJSET OTCICIUTH
YPOBEHb IMOHUMAaHUA OTACIIBHBIX TCOPCTUUCCKHUX BOIIPOCOB, TAK U B BApPHUAHTC BOIIPOC-OTBECTHOI'O
X012 IO OCHOBHBIM (BaXKHBIM) CTPYKTYPHBIM OJIOKaM TEMBI.

IIpakTHyecKue 3aHATHS BKIIIOYAIOT JIBA TUIIA pabOT:

o HupuBunyanbHas
o ['pynnoBas

HNupmBuayaasHas padoTa CTPOUTCS pa3IMYHBIMU CIIOCOOAMU, KaK TPAJAULIUOHHBIMY, B BUJIE
OTIpoca, B CIIydae eclid eCTh HeOOXOAMMOCTh IIPOBEPUTHh YPOBEHb MOATOTOBKY M HAJMUWE 3HAHUH,
JUISL BBITIOJIHEHUSI TTOCIIEAYIONIUX 00Jiee MPAaKTUKO-OPUEHTUPOBAHHBIX 3a/laHUH (KEHChI, CUTyalluu U
T.I.). DTa OLIEHKa MO3BOJISET OTCEATh T€X CIIyLIaTeseil, KTO B rpynnoBoi padoTe MOXeET Jubo He
IPUHOCUTh HUKAKOW IEHHOCTHU ISl TPYIIIBL, JINOO HA0OOPOT BHOCUTH JECTPYKTHUBHBINA 3JIEMEHT B
00CyXIeHHE 3a CYET HU3KOTO (HEOCTATOYHOTO) YPOBHS 3HAHHIA.

I'pynnoBasi paGora moJpa3symMeBaeT KOMaHJHOE OOCYXJIEHHE KEHCOB, CHUTyalui,
NPECTAaBICHHOTO B MOCJIEIYIONIEM B BHIE KPAaTKOTO OTYETa U Mpe3eHTaun. [IpoBeneHne 3ausaTHii
B NOJO00HON Qopme mpeimnonaraeT MHepexoa OT METOAa HAKOIUIeHHWs 3HAHWM K MPaKTUKO-



OpUEHTHUPOBAHHOMY OOYYECHHIO CTYJIEHTOB. B pe3ynbraTe mpoBeaeHUs WHANBUAYATHHOTO aHATN3a,
00CyXJeHUsT B TPYIIE, ONMpeaeieHus mpooiieM, HAXOXKJIEHUsT aJbTepHATHB, BbHIOOpaA ACHCTBUN U
IJIJaHA MX BBINOJHEHUS CTYAEHTHl NOJYYalOT BO3MOKHOCTh Pa3BUBATh HABBIKM YIIPaBICHUS
pa3IMYHBIMU TTapaMeTPaMH MPOECKTA.

Koncynabranmum — BuUJ Y4YeOHBIX 3aHITHI, SBISIONMECS OTHOW U3 (QOpM KOHTPOIS
CaMOCTOSITEIIbHOW pabOThl CTYJCHTOB B T€UCHHE ceMecTpa. Ha KOHCymbTamusx MO0 WHUIIMATHUBE
CTYJICHTOB pPAacCMaTPUBAIOTCS W OOCYKIAIOTCA pPa3lUYHBIE BOMPOCHI TEMATHUKH JAUCUUIUIMHEI,
KOTOPbIE€ BOBHUKAIOT Y HUX B MPOIECCE CAMOCTOATEILHON PabOTHI.

Memooduueckue pexomenoayuu no pabome ¢ KOHKpemHou npooiemMHoOU cumyayuet:

[IpoGnemHass cuTyanmusi HE JODKHA OBITH OrpaHWYeHa OJHOW TEMOM H3ydaeMou
quciUmInHel. CuTyanus JO0JDKHA OBITh B3aMMOCBSI3aHA C JPYTMMH TpoOJieMaMU U BOMPOCAMHU.
OOy4aromuecst T0HKHBI UCTTOJIB30BAaTh HABBIKH HAXO0XKICHHSI MEKIUCIIUITHHAPHBIX CBSI3EH.

B xome anamm3za mpoOIEeMHOW CHUTyallMd CTYJIEHTHl JOJKHBI YMETh BBISSBUTH HUMEHHO
BHYTPEHHHUE TPUUYMHBI, @ HE UX BHEIIHUE MPOSBICHUSA.

OOyuaromuecs TOMKHBI IPOAEMOHCTPUPOBATh MOHMMAaHUE KOHIEHIINHI, WIS U MOAX0/I0B,
OINMCAaHHBIX B KypCe, a TAKK€ YMEHHE UCMOJIb30BATh UX /I aHAJIM3a KOHKPETHOW CUTYyallMH U IS
BBIPA0OTKH pekoMeHfanuil. OOBIYHO TPOOIEMHYIO CHUTYallMI0 MOXKHO HHTEPIPETHPOBATH
HECKOJBKHMH CIIOCO0aMH, U CTYJICHTHI JIOJDKHBI OBITh TOTOBBI K BBISIBICHUIO HEOTIPEICTICHHOCTH U
HeoTHOo3HAYHOCTH. [Toaxon k paboTe ¢ MpakTHUECKON CUTyaIueil 10KeH ObITh CUCTEMHBIM.

TBoOpUeckuil acmeKT NPUMEHEHHS OSTUX HMHTEPAKTHBHBIX (OpPM OOy4YeHHUs TO3BOJISET
MOBBICUTh I(PPEKTUBHOCTh 0OpPa30BATEIBHOIO MpPOIECCa, 3a CYET YCWICHHS MO3HABaTEILHOTO
uHTepeca. OnbIT, MOTYYEHHBIN IPHU PEIICHNN Keica, MOXKET OKa3aThCs Jake 0oJiee MPOTyKTHBHBIM
B CpPaBHEHUH C MPUOOPETEHHHIM B MPO(PECCHOHAIBHON IEATENLHOCTH. DTO MPOUCXOIUT TIO
HECKOJBKMM TPUYMHAM: HWHHOBAIMOHHBIC METOJBI TO3BOJISIOT YBEIWYUTh MacIITad oOxBara
JIEUCTBUTEIBHOCTH, HATJISIAHO NIPEACTABUTH MOCIEACTBHS MPUHSTHIX PELICHUH, JAal0OT BO3MOKHOCTh
MIPOBEPUTH ATBTEPHATHUBHBIC PEIICHUS. DMOIMOHAIBHBIN ACTIEKT MHTEPAKTUBHBIX (opM 0OydeHUS
MOBBIIIIAET MHTEPEC YYACTHHUKOB K 00pa3oBaTelbHOMY TpOIECCY, BOBJICKAas B pEIICHHE 3a/ad.
[ToaToMy HEOOXOAMMO OCYIIECTBISATH OOYYEHHE C YCHJICHHEM NPHUMEHEHHUS WHIANBUIYAJTBHOTO
MOJIX0Ja, Pa3BUTHS TBOPYECKUX CIOCOOHOCTEH, OMUpasch Ha MX CaMOCTOSATENbHYIO padoTy,
aKTUBHbIE (POPMBI U METOJIbI OOYUEHHS.

B mporuiecce o0yueHUsT UCTIONB3YIOTCS CIEAYIONINE TEXHOJIOTHH 3JIEKTPOHHOTO OOYYCHHS U

JUCTAaHIIMOHHBIC 06pa3OBaTCJIBHI>IG TCXHOJIOTHH:

JuiekTpoHHbIH yHHBepcuteT Moodle SIpI'Y, B KOTOpOM IIPUCYTCTBYIOT:

- 3a7laHus AJI1 CAMOCTOSITETIbHOM paboThl 00YYArOIUXCs IO TEMaM AUCLUILIUHBI;

- CpeZCTBA TEKYLIETr0 KOHTPOJIS YCIeBAEMOCTH CTYACHTOB (TECTUPOBAHHE);

- IIPE3CHTALMN U TEKCTBI JIEKIUHI 110 TEMAM JUCLUILINHEL,

- NpPEICTaBICH CHHCOK Y4YeOHOW JIMTepaTypbl, PEKOMEHAYeMOH JUIsi OCBOCHHS
JUCLUILINHBL,

- npezcTaBieHa uH(GopMaius o GopMe W BpeMEHHM NPOBENEHHs KOHCYJIbTAIMH MO
JUCLMILIMHE B PEKUME OHJIAMNH;

- NOCPEeACTBOM (hopymMa OCYHIECTBISIETCS CHHXpPOHHOE U (WJIM) aCHHXPOHHOE
B3aUMO/IEIICTBHE MEKIY 00YyUaroIMMHUCS U IPenoJjaBaTeleM B PaMKax U3y4eHUs JUCLHUILINHBI.

6. Ilepeyenb JIMIIEH3MOHHOTO W (WJIH) CBOGOJHO PACHPOCTPAHSIEMOTr0 MPOTrPaMMHOIO
o0ecrneyeHusl, MCMOJbB3YeMOI0 TNPH OCYIIECTBJIEHUH 00pa30BaTeIbHOI0 Mmpomecca IO
AUCIHUIINHE

B npouecce ocymiecTiieHHs 00pa30BaTENbHOIO MPOLECCa UCIONB3YOTCS:

— 115t GOpMHUPOBAaHHS TEKCTOB MAaTEPHAJIOB JUIS MPOMEKYTOYHOIN M TEKyIIeH aTTecTaluu —
nporpammel MicrosoftOffice;

- IpU OCYUIIECTBICHUU MPOIENyp IUIAaHWPOBAHHUS OCHOBHBIX ITapaMeTPOB IPOEKTa,
oteHke ero 3dexTrBHOCTH - TporpamMMbl Microsoft Project, Project Expert;



— Jui1 ToMcka yd4eOHOW mureparypel Oubmmoreku SApl'Y — — ABTOmMartuzupoBaHHas
oubnuoreunas nnpopmanronHas cucrema "bYKU-NEXT" (ABUC "Bbyku-Next").

7. IlepeyeHb COBpPEMEHHBIX TMPO(PECCHOHAIBHBIX 0a3 [JaHHBIX W HUHPOPMALMOHHBIX
CIIPABOYHBIX CHCTEM, HCIOJb3yeMBbIX NPH OCYHIECTBJCHHH 00pa30BaTebHOr0 mpoiuecca Ino
AUCIHHUNJIMHE (MPU HEOOX0IUMOCTH)
B mporecce ocymuiecTBieHust 00pa3oBaTENIbHOTO MPOLEcca MO JUCUUIUINHE UCTIONb3YIOTCS:
ABTOMaTH3UpPOBaHHAS Ou0IMOTEeYHO-UHPOPMAIIIOHHAS cucrema «bYKU-
NEXT»http://www.lib.uniyar.ac.ru/opac/bk cat find.php

8. IlepeyeHr  OCHOBHOM M JONOJHHUTEJLHOH  y4eOHOH  JIMTepaTypbl, PpecypcoB
HH(POPMALMOHHO-TEJIEKOMMYHUKAUMOHHOH ceTH «HTepHeT», HEOOXOAMMBIX VISl OCBOCHUS
U CHUILIMHBI

a) OCHOBHAasI JIUTEpPaTypa

YmpaBnenue MpoeKTamMu : yued. mocodue s By30B / M. Y. Mazyp, B. JI. lllanupo, H. I'. Onpneporre, A. B.

IMonkoBHUKOB; 1oa 0011 pea. M. . Masypa, B. JI. Illanupo. - 10-e u3a., crepeorun., M., Omera-JI, 2014

959c.
0) 1OMOJIHUTEIbLHAS JIUTEpaTypa

VYnpasieHue npoekramu : yuel. mocobue i CTyACHTOB, 00yUarouXcs 10 CIeHaTIbHOCTH
«MenemxmenT opranm3anun» / WM. . Masyp [u ap.] ; mox obm. pen. M. WM. Masypa u B. ]I
[Manmupo. — 6-e¢ uzn.,crep. — M. : UzgarensctBo «Omera-JI», 2010. — 960 c. : wi., Tabn.—
(CoBpemenHoe 6u3HeC-00pa30BaHKE).

VYnpasienue npoekramu: yueOHUK 111 OakanaBpos / A. U. banamos, E. M. Porosa, M. B.
Tuxonosa, E. A. Tkauenko; nox pea. E. M. Porosoit. — M. : M3gatensctBo FOpaii, 2013. — 383 c.
— Cepus : bakanasp. ba3oBslii Kypc.

[MTonkoBHukoB A.B. Ympasnenne npoekramu. [lomuenii kypc MBA / A.B. IlonkoBaukoB, M.O.
Hy6oBuk — M.: 3AO «Onmumn-buznecy, 2015, - 552 c.

HyraiibexoB P.A. KoprnopartuBHas cucrema ympaBlieHHS IPOEKTaMU: OT METOAOJIOTHU K
npaxtuke / P.A. Hyraiioekos, J[.I". Makcun, A.B. JIsmryk. — M.: Anpnuna [Tabmummep, 2015. — 236 c.

Bonbgcon b. 'nbkoe ynpapienne npoexramu u npoaykramu. — CI16.: [Turep, 2015. — 144 c.

Wienna O.H. Metononorus ynpasieHUsl IPOEKTAMU: CTAHOBJIEHHUE, COBPEMEHHOE COCTOSIHUE U
paszsutue. — M.: UHOPA — M:ByzoBckuii yuebnuk, 2015. —208 c.

JIna JI. BoBpems 1 B paMKax OroJpkera: YTIpaBlieHHE IPOEKTaMH [0 METOy KPUTHUECKOH e /
Jloypenc Jluny; Ilep. ¢ anrm. — 3-e u3n. — M.: Anprimaa [Tabmumep, 2015. — 352 c.

Bonogua C.B. Crparernueckoe yrpaBleHHE NPOEKTaMM: Ha MPUMEPE adPOKOCMHUYECKON
otpaciu. — M.: JEHAH/], 2014. - 152 c.

Hetoton P. Ynpasnenue npoexkramu ot A 1o 1 / Puuapn Hetoton; Ilep. ¢ anr. — 6-e u3a. — M.
AJIBITMHA TTABJIMILIEP, 2014. — 180 c.

WnnapuonoB A.B., Kmumenko 3.1O. Iloprdens npoektoB: MHCTpyMEHT CTpaTerMyecKoro
ympasnenus npennpusitaem / A.B. Wimmapuonos, 3.10. Kimmvenko — M.: Anprinnaa [abmmmmep, 2013. —
312c.

I'parrtaa M.H. OcHoBel ynipaBnenust mpoektamu / M.H. I'panmna, B.P. Jlynkan. — 2-e u3n. — M.:
BUHOM, Jlaboparopus 3Hanuii, 2012. —237 c.

Wneua B.B. Ilo Ty cropony mpoektoB. 3amucku koHCynbranta / B.B. Wmenn. — M.: BUHOM,
Jlaboparopwust 3Hanwmit, 2011. — 376 c.

VYnpasnenue npoekramu: OCHOBBI TIPO(ECCHOHATBHBIX 3HaHWN. HalmoHanbHbIe TpeOOBaHUS K
KomreTeHTHOCTH crienuanucToB. — M.: 3A0 «lIpoektnas [IPAKTUKA», 2010. — 158 c.

[[BetroB A.B., Hlammpo B.JI. u np. Ynpaenenue npoektamu: Cripas. st IpoecCHOHaIOB. —
M.: Omera-JI, 2010. — 1200 c.

[umec I'.JI., ToB6 A.C. IIpoekTsl 1 yrpaBieHHe MPOSKTaMU B COBPEMEHHON KOMITaHHU. — M.:
Omumrr-buznec, 2009. — 480 c.
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Bunenckuit I1JI., Jlunmn B.H., Cmomsk C.A. Onenka 3((eKTUBHOCTH HMHBECTUIIMOHHBIX
npoekToB: Teopust u npakTrka: Yued. nocodbue. 4-e uza. — M.: [leno, 2008. — 1104 c.

Jlxecron JIx., Hemic M. VYnpaenenue OuzHec-miporieccamu. [IpakThdeckoe pPyKOBOJCTBO IO
ycrnenHon peanmzarmu npoektoB. — CI16.: Cumpon-I1Lmoc, 2008. — 512 c.

Junpoys /1. Ynpasnenne npoexkramu. — M.: Dkemo, 2008. — 240 c.

[paran 3.M. HaGop unctpymeHTOB Ut yrpaBieHus npoektamu. — M.: AiiTu; JIMK Ilpecc,
2008. — 729 c.

Karmmenc T.M. ®uHaHCOBO-OpPUEHTUPOBAHHOE yTIpaBiieHue npoekramMu. — M.: Omumn-bussec,
2008. —400 c.

Masyp N.U., Hlammpo B.JI., Onpaeporre H.I'., [TonkoBarkoB A.B. Ynpaeinenune npoekramu:
Vueb. mocobue. — M.: Omera-J1, 2008. — 960 c.

Jlokup K., I'opmon Jx. Ynpasnenue npoektamu: CTymeHH BbICHIErO MacTepcTBa. — MH.:
I'peBuios ITabmuimep, 2008. — 352 c.

PyxoBonctBo k CBomy 3HaHmii 1o ymnparieHuto npoekramu (PMBOK Guide). 5,6,7-¢ w3m.
AwmepukanckuiiHanmoHanbHbiicTanaapT ANSI/PMI. — Guide to the Project Management Body of
Knowledge, A (PMBOK Guide), Third Edition, Publisher: Project Management Institute. — 380 c.

Tepuep JIx. P. PyKOBOACTBO IO IPOEKTHO-OPUEHTUPOBAHHOMY YIIpaBiIeHUI0. — M.:
Wznarensckuii nom ['pedbenrnkona, 2007. — 430 c.
Xappunrton Jx., Maknenme T. CoBeplueHCTBO ympaBieHuss npoektamu. — M.: PHA

«CtangapThl U KauecTBo», 2007. — 232 c.

Opp A.Jl. VYmpasnenue mnpoekramu: PyKOBOACTBO IO KIIOUEBBIM IpoLIECCAM, MOJEISAM U
Metonam: Ilep. ¢ anrn. — JlHenponerposcek: bananc busnec bykc, 2006. — 234 c.

Kennann k. U., Pormunz C.K. CoBpemeHHbIe METO/BI YIIpaBlIeHUs NOPT(EIIMUA TPOSKTOB U
Odwuc ynpasnenust npoektom. — M.: [IMCO®T, 2004. — 580 c.

Kepunep I'. Crparernueckoe IiiaHHUpOBaHUE Ul YIPABICHUS MPOEKTaMM C HCIIOIb30BAHUEM
mozenu 3penocti. — M.: JIMK Ilpecc; AitTu, 2003. — 750 c.

O’Konmn @. Kak ycnentHo pykoBoauTk npoektamu. CepeOpsias myist: [lep. ¢ anrn. — M.:
Kynui-o6pas, 2003. — 230 c.

Mertoanueckiue peKOMEHIAlMKU MO OleHKe 3()h(HEKTUBHOCTH MHBECTUIIMOHHBIX MPOEKTOB (YTB.
Munskonomuku Poccun, Mundunom Poccnn u I'occtpoem Pocenn 21.06.1999 Ne BK 477).

I'OCT P UCO 10006-2005 CucteMbl MEHELKMEHTA KauecTBa. PYKOBOICTBO MO MEHELKMEHTY
KauyecTBa IIPH IIPOEKTUPOBAHNH.

MexyHapoIHbIN cTaHIapT ynpasiaeHus npoektamu [SO 21500.

I'OCT P 54869-2011 IlpoekTHBIH MEHELKMENT. TpeOoBaHMs K YIIPABICHUIO IIPOEKTOM.

I'OCT P 54870-2011 TIIpoekTHblii MeHeDKMEHT. TpeOoBaHMS K yNpaBIeHHIO TOopTdeneM
IIPOCKTOB.

['OCT P 54871-2011 IIpoeKTHbII MeHeDKMEHT. TpeOoBaHMs K YIPABICHHIO IPOrPAMMOA.
['OCT P 51904.1-2005 (MOK 62198:2001). MenemxmeHT prcka. PykoBoACTBO 10 MPUMEHEHUIO

NP TPOEKTUPOBAHHU.
['OCT P 52806-2007. MeHemxMeHT pUCKOB TIPoeKTOB. OOIIHE IMOI0KEHHUSI.
I'OCT P 52807-2007. PykoBOACTBO 1O OLIEHKE KOMIIETEHTHOCTH MEHEILKEPOB MIPOEKTOB.
I'OCT P 53892-2010. PykoBOACTBO MO OIICHKE KOMIIETEHTHOCTH MEHELKEPOB IPOEKTOB.
OO6nacTy KOMIIETEHTHOCTH M KPUTEPHH MPO(HECCHOHATBHOTO COOTBETCTBHSL.

B) pecypchl cetd «HTEepHET»

DIIEKTPOHHBIN KaTaJjor Hayunoit O6ubIMoTEKU Apl'y

(https://www.lib.uniyar.ac.ru/opac/bk cat find.php).

OnextponHas 6ubnnoreunas cuctema (ObC) uznarensctBa «tOpaiit» (https:/www. urait.ru).

OnexrponHas 6ubroreunas cuctema (ObC) mznarenscta «IIpocmekry (http://ebs.prospekt.org/).

Hayunas snektponnas 6uoimorexka (HOB) (http://elibrary.ru)
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https://sovnet.ru/ - opunmansHelii caiit, HanmonanabHas acconuanys mo yrnpaBJieHHIO IPOSKTaMHU
COBHET (Poccust)

https://pmpractice.ru/about/ - I'pymnmna kommanmii «[IpoexTHas nmpakTuka

https://www.ipma.world/ - opunmansaslii cadT IPMA — MexayHapogHas accoIuaIus mo
YOpaBIEHUIO TPOEKTAMHU

http://www.iip.ru/ - MexxayHapoiHble HHBECTUIIMOHHBIE TIPOEKTHI, MaTepHalIbl O pa3paboTKe,
(UHAHCUPOBAHHH, OLIEHKE TIPOCKTOB

http://www.twirpx.com/files/business/projects/ft.presentation/ - mpe3eHTaIu Mo Y MpaBIeHUIO
MPOEKTaMHu

http://www.pmwebinars.ru/blog/knigi-po-upravlenivu-proektami-kotoryie-mozhno-skachat.html -

MO>KHO CKa4aTh KHUTH M0 YIIPaBJIEHUIO NTPOEKTaMu, B ToM uncie B.bornanosa «Ynpasinenune
npoexktaMu. KopriopatuBHas cuctema — Iar 3a Iarom».

http://www.aup.ru/books/i022.htm - DyeKTpOHHbIE KHUTHY MO YIPABIECHUIO TPOEKTaMU

http://www.bibliofond.ru/view.aspx?id=604174 — caliT ¢ m1abJoHOM pa3pabOTKH MPOEKTa

http://marketing.rbc.ua/section/88 - mpumepsl OU3HEC- MJIAHOB

8. MartepunainbHo-TexHU4YecKasi 0a3a, He00X0aAMMAas JJs OCylIeCTBJEeHHS 00pPa30BATEILHOIO
npouecca no JHCHUIINHE

9. MaTepunajibHO-TeXHH4YecKasi 0a3a, HeoOXxoauMasi VIl OCYLIeCTBJICHUS] 00Pa30BaTeJIbHOIO0
npouecca 1o AMCUUIIMHE

MarepuanbHO-TeXHHUYEeCKast 0a3a, HeoOXoAuMas Uil OCYIIECTBJICHHUS 00pa30BaTEIbHOTO
npoliecca Mo AUCHUILIMHE BKIIOYAET B CBOM COCTAB CHEIMAIbHbIE TOMELICHHUS:

- yueOHbIe ayTUTOPUH JJIS IPOBECHUS 3aHATHH JEKIIMOHHOTO THIIA;

- yueOHbIE ayIUTOPUU JJIsl IPOBEACHUSI MPAKTUUECKUX 3aHATUN (CEMHHAPOB);

- yueOHbIe ay TMTOPUHU JJISl IPOBECHHS IPYNIIOBBIX U UHIMBUAYAIBHBIX KOHCYJIbTALINH;

- yueOHbBIE ayJWTOPUU JJIS MPOBEIEHUS TEKYILIEro KOHTPOJIS U  IMPOMEXYTOUHOMI
aTTecTaluy;

- IOMEILIEHUS JJI1 CAMOCTOSITeNIbHOM paboThI;

- IOMEIICHUS Ul XpaHEHHUS M MPO(UIAKTUYECKOTO 0OCTYKMBAHUS TEXHUYECKUX CPEICTB
0o0yd4eHwus.

CrienuanbHble TIOMEIIEHHUS] YKOMIUIEKTOBAHBI CpEICTBAMHM OOYYEHUS, CIy>KallUMH s
npeJcTaBieHus yueOHoM nHpopManuy O0IbIION ay TUTOPHH.

[TomemieHust A CaMOCTOSTEIBHOM pPabOThl OOYYAIOMIMXCSl OCHAILCHBI KOMITBIOTEPHOM
TEXHUKOW C BO3MOXHOCTBIO MOJKIIOUeHUs K cetu «MHTepHeT» M olecnedeHueM JA0CTyna K
AJIEKTPOHHOHN MH(}OpMaIIMOHHO-00pazoBaTeabHOM cpene SAplY.

ABTOp:!
[Ipodeccop  kadenpsl  ympaBieHus W OPEeANPUHUMATENHCTBA,  1.3.H.,  Hpodeccop
JonmaroBnu U.A.
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IIpunoxenune Nel k padoueil nporpaMmmMe JMCUMIIHHBI
«OCHOBBI yIIpaBJICHUSI IPOCKTOM»

DoH/I OLICHOYHBIX CPEACTB
JJISl IPOBEAeHHUA TEKYIIeH M MPOMEKYTOYHOM aTTEeCTALMU CTYIeHTOB
10 JIMCUUILIHHE

1. TunoBble KOHTPOJIbHBIE 32IaHUSI HJIH MHbIE MAaTEPHUAJIbI,
Heo0XoauMbIe 1JIs1 OLleHKH 3HAHNH, yMEeHUi, HABBIKOB M (WJIN) ONBITA 1eATeJILHOCTH,
XapaKTepu3yIuX 3Tanbl GopMHUPOBaAHUA KOMIIETEHIUA

1.1 KoHTpoJsibHBbIE 321aHUSI M HHBIE MATEPHAJIbI,
HCIOJIb3yeMble B IIpoLecce TeKylel arrecTaun

3aganus A1 NPOBeeHNs TeKYIero KOHTPOJIA 10 TeMe
1. Konuenuusi ynpasJjieHHsI IPOEKTAMMU.
KoHTpoJibHBIC BONIPOCHI M 3aJaHUS 110 TeMe

JlaiiTe onpeneneHne ynpaBieHUIO IPOEKTaMH.

[lepeuncnure ynpasisiemMble TapaMeTpbl IPOEKTA.

B yem cocTouT CyTh CTPYKTypH3alMU (AEKOMIIO3ULIUN) IPOEKTa?

[lepeuncnure OCHOBHBIE (DYHKIINU yIPABICHUS MPOCKTOM.

Yro takoe Muccus npoekta? C Kakoi TOUKH 3peHHst popMynupyercs MUCCUs IpoeKTa?
Omnpenenure MUCCHUIO AJIs CIEIYIOIINUX MPOEKTOB: - CTPOUTENHLCTBO HEPTENPOBOIA;
-CTPOUTENBCTBO KHUIJIOTO 10Ma;

-TIPOEKT PECTPYKTYpPU3ALINU MIPEANIPHUAITHS;

-pedopma oOpa3oBaHUsL.

Kaxk cooTHOCATCS MHCCHSI M CTpaTerusi IpoeKTa?

Bce nu da3bl npoexTa SBISAI0TCS 0053aTeNbHBIMU (HEOOXOMMBIMH)?

Yem oTnmyaroTcs Gpa3bl )KU3HEHHOTO IMKJIA U 3TAIlbl pealn3aliy NpoeKTa?

B yem paznuune opraHu3alMOHHON CTPYKTYpPBI IPOEKTA U MPEANPUATHA?

Keiic. Ananu3 cutyanumn

TpaHckacuiCKUM ra30MpoBOJl — HOBBIN MapLIPYT K AIKCIOPTHBIM PHIHKAM.

OTcyTcTBHE BBIXO/1a K MOPIO SIBJIETCS 00JIbII0N pobdaemoit i TypKMeHHCTaHa, TOCKOJIbKY
JieNlaeT HeBO3MOXKHBIM KCIIOPT rasza 3a pyoex. Tpanckacnuiickuii razonposoa (TCGP) otkpoer
npsiMoit Bbixoa B Typuuio u Ha 3anaj yepe3 AszepOaiiikaH, B TO BpeMsl KaK CEro/iHsI TOCTaBKU U3
ATOr0 PETMOHA JOJIKHBI OCYIIECTBIATHCS yepe3 Poccuro u Mpan.

Iens mpoekTa TpaHckacUIICKOTO ra30MpoBo/ia — CIIOCOOCTBOBATH CO3/IAHHIO B KACTIMICKOM
pErMOHE HOBOI CHUCTEMBI TPAaHCIIOPTUPOBKU Ta3a. ['a30mpoBo/I CTAHET AIEMEHTOM,
YBEJIMYUBAIOIIUM MHOI000pa3ue NCTOYHUKOB U MapUIPYTOB I SKCIIOPTa KaCIUHCKOTO ras3a B
Typuuto u EBpomny. IIpe3nneHTsl yeTbIpex rocy1apcTB — y4acTHUKOB npoekTa (I'pys3us,
Azepbaitmxkan, Typkmenucran u Typuust) noanucanu Jlexinapanuio B moaaepKKy IPOEKTa.
Ocymectsisier oty noaaepkky Ilpasurensctso CIIIA. B peanusanyu npoekTa NpuHUMAIOT
ydacTue MeXyHapoJiHble Kopropanuu — B yacTHOCTH, Shell u PSG International. Croumocts
npoekTa oreHuBaercs B $2,5 mip.

Bonpocwt ona ananusa:

K kakoMy THIy IPOEKTOB OTHOCUTCS JaHHBIN IPOEKT?

Kakue daxTsl monreepxaatot Bame npeanonoxenue?



2. Pa3zpa0doTKa KOHUENIUN MPOEKTA
KonTpoabHble BONPochl U 3a1aHud 10 TeMe «Pa3padoTka KOHUENUMH MPOEKTA)

HazoBute ocHOBHBIE (ha3bl pa3paOOTKH MPOEKTA.

UTo moHUMAaETCsl O] «KOHIETIIHEH MPoeKTa»?

YTo BXOJUT B TIOHSATHE IIETH MPOEKTa»?

KakoBbl OCHOBHBIE XapakTepUCTUKU 3a1ad, QGOpMyIUPYEeMBIX Ha CcTaauud (HopMupoBaHUS
KOHIIENIUU MPOeKTa?

Ha3zoBuTe 0cHOBHBIE 3Tarnbl pa3padOTKK KOHIIETIIIUHN TPOEKTOB.

Yro cocTaBisieT CyTh MPEABAPUTEIHHOTO aHAIHM3a OCYIIIECTBUMOCTH ITPOEKTa?

[lepeuncanre OCHOBHbIE COCTABIISIONIME X0AaTalicTBa O HAMEPEHHSIX.

3apauya (mpuMmep). DKcrepTHAs OLUEHKA MHBECTULMOHHOTO PEIIEHUS

Komnanus «Oriental Dream» paccMaTpuBaeT BO3MOXKHOCTh HAJIAXKUBAHUSI COOCTBEHHOTO
MPOMU3BOJICTBA 330TEPUUECKON MPOAYKIMHU B Poccun.

DKCTepThl KOMIIAHUH OLIEHUBAIOT BAPUAHTHI MHBECTUIIMOHHOTO 3aMbICIIA, KaXKIOMY M3 KOTOPBIX
COOTBETCTBYIOT Pa3JIMYHbIC SKCIIEPTHBIC 3HaUCHUs (PAKTOpOB ycnexa. MakcuMalbHO
onaronpustHoe 3HaueHue (akropa = 100.

[TpoBeanTe SKCIIEPTHYIO OICHKY TI0 CXEMe, N3JI0KESHHOW B JAHHOW TeMe, 3aII0JTHHUB CJIE YOO
TabHILy:

Pakrop Bec BapuanTs! npoekra WHTerpanbHasl OLieHKa
A B C A B C

Crpoc Ha IPOAYKIMIO IPOEKTa 0,3 50 65 80

KoHKypeHTOCIIOCOOHOCTh MPOAYKIINT 0.25 70 30 90

IPOEKTa

CrabuIbHOCTH IIeH HAa MaTepUaIb 0,2 &0 70 50

Hannqng IBTEPHATHBHBIX TEXHUYECKUX 0.15 75 70 50

peLIeHUH

CI0XKHOCTb IIPOEKTa 0,1 80 70 10

Cymma 1 - - -

[Tpoananusupyiite BapuaHTsl IpoekTa. Yem oHU oTianyarorcs?

Kaxoit (kakue) nmpoexTsl, Ha Bamr B3risi, moaiexaT JalbHEUIIIeMy pacCMOTPEHHUI0?
W3menutcs nu Bame pemenue, ecnu Beca uamensres Ha (0,4; 0,3; 0,2; 0,1; 0)?
MO3KHO 11 3TO KaK-TO OOBSICHUTH?

3. IIpoexkTHOE hpHAHCHMPOBaAHHE
KonTposabHble Bonpochl U 3a1aHus 1o teme «lIpoexkTHoe pHaHCHMpPOBaHUE)

Urto Takoe mpoeKkTHOe PruHAHCUPOBAHHE?

Kakue cymiecTByroT crocoObl MpOeKTHOTO (PMHAHCUPOBAHHS?

Kaxkue cymecTByroT uctounuku ¢puHancupoBanus? [IpuBenure mo0yro KiaccupUKaIMio.

Yo moHUMAaeTCs MoJi OpraHU3alMOHHBIME (POPMaMH MPOEKTHOTO (PMHAHCUPOBAHUS?

[lepeuncnnre OCHOBHBIE YEPTHI 3aIIATHOTO MTPOEKTHOTO (PMHAHCUPOBAHHSI.

HazoBure ocHOBHBIE (POPMBI TPOEKTHOTO (PMHAHCUPOBAHMS.

B uem ocobenHoctn CormameHuss o pasznene MNPOAYKIWHM KaK Crocoda MPOEKTHOTO
¢unancupoBaHus?

B 4eM 3akirovaroTcst mpeuMyIiecTBa MPOEKTHOTO (pruHAHCHPOBaHUS?

B 4em 3akiovaroTcsi HEIOCTATKU MPOEKTHOTO (prHAHCUPOBAHUS?

3aoanue 1. BeiOop GopMbl IPUBIICUEHNST HHBECTUIHI



Bama komnanusi, pacrosnoxeHHas B MOCKBe U 3aHUMAIOIIAsCs TEICKOMMYHUKALMAMU, peluia
«TOWTHU B PETHOHBIY. /{7151 Hama)kuBaHusi 0OCTy>KUBaHUS KJIMEHTOB B POCCUIMCKON TTyOUHKE
KOMITaHUM HEOOXOMMO MOpAIKa 4 MIIH. JIOJUIapOB.

Kakwue crioco6s! prHancupoBanus mpoekTa «Beixon B pernoHs» Bbl MokeTe NpeioxKuTh
PYKOBOJCTBY KOMITAaHUU?

B yem npeumyiecTBa 1 HeJOCTATKU MpeiaraeMbeix Bamu cnoco6oB ¢rHancupoBanus?

3aoanue 2. HeyCwImHBINA KOHTPOJIB: 01aro Win 37107

bank «bammamkpeuT» paccMaTpiuBaeT BO3MOXHOCTh (PMHAHCUPOBAHUS MPOEKTA MO
MIPOM3BOJICTBY JBUTATENEH /1711 MUHU-TPAKTOPOB HA MECTHOM MAalIMHOCTPOUTEILHOM 3aBOJIE IO
HEMEIKOM TEXHOJIOTUH (paHbllle UX UMIIOPTUPOBAIIN).

[ToTpebHOCTh UHAHCHPOBAHUS TaHHOTO MPOEKTa cocTaBisieT 556 Toic. nomtapos CLIA.
JIOKyMeHTBI, IpeICTaBICHHBIE B OaHK, TOBOPSAT O MEPCIEKTUBHOCTH M XOPOIIeH MpUObUIEHOCTH
npoekTa. PykoBoJaCTBO GaHKa CKJIOHHO MPUHSATH MOJOKUTEIBHOE PEIICHHE 0 TIOBOAY
(buHAHCUPOBaHMS JAHHOTO MPOEKTA MPH YCIOBUH Pa3pabdOTKU M OCYIIECTBICHUS TIaHa 110
KOHTPOJTIO 32 peaiu3aleil MpoeKTa.

Kakue MeponpusaTs 0 CHIYKEHUIO IPOEKTHBIX PUCKOB M KOHTPOJIIO 3a peanu3anueil npoekra Bel
MOYETE MPETIOKUTh?

4. Pa3padoTKa NpOeKTHOM JOKYMEHTAIlUN
3a11amm AJISI MPOBEJICHUA ITMCbMEHHOT0 OITPpOCa

Konmponsnwvie 6onpocwi

Kakas unpopmanus 06 MHBECTHIIMOHHOM MPOEKTE MOAJICKUT COrTIaCOBAHUIO?

KakoB nopsiiok npoBeieHHsI TeHepa Ha pa3paboTKy MPOEKTHOW JOKYMEHTAIUHU?

[lepeuncnure OCHOBHbIE NaHHbIE M TpPeOOBaHWS B 3aJaHMM HA MPOCKTUPOBAHUE OOBEKTOB
IIPOU3BOJACTBEHHOTO HA3HAYECHHS.

Kakue marepuainsl JOJKEH NPEACTABUTh 3aKa34yMK IPU NEepeJade 3a1aHusl Ha IPOEKTUPOBAaHUE?
IIpuBenuTe nepedeHb OCHOBHBIX TEXHUKO-I)KOHOMUYECKUX NTOKa3aTesen.

KakoBa nmorpenrHocTb cMeT CTOMMOCTH MIPOEKTa Ha Pa3IMYHbIX dTarax ero pa3paboTku?

B ueM cyTh eAMHOTO0 MoOpsaKa MPOBEACHUS IKCIIEPTU3HI I'PAJOCTPOUTENBHON TOKYMEHTAUN?

[To kakOoMy IPUHIUITY BBIOMPAIOTCS IPOEKTHBIE (PUPMBI?

3ananme. Pacuem mexnHuko-I3KoHoMuuecKux nokazameeil.

Ha paccMoTpenue nocTynui NpoeKT cO CIEAYIOMUMU XapaKTepUCTUKaMU: T010BO BBIITYCK
npoaykiuu — 600 komOaitHOB 110 11eHe 125 ThIc. py0.; YUCIEHHOCTh 3aHATHIX — 85 Yel.; oOmiast
CTOMMOCTb CTPOUTENHCTBA — 285 MIIH. py0.; CTOMMOCTh OCHOBHBIX MPOU3BOICTBEHHBIX (DOHIOB —

560 mmH. py0.; cebectoumocTh mpoaykuuu — 100 Teic. pyo.
Paccuuraiite CJICAYIOMINE TCXHUKO-OKOHOMUYCCKUC IMMOKA3aTCIN U 3aHCCUTE UX B Ta6m/1uy:

3Ha4yeHn
INoxa3zaTens Pacuernas dopmyna o En. n3sm-1
1. MOIIHOCTD IPENpHUITHS: Ilena npoxyxuuu
B HaTypaJbHOM BBbIPaXKEHUH, Tl'omoBoii 00beM IPOM3BOACTBA

B CTOMMOCTHOM BBIPAKCHHHU

2. O0mas 9YUCICHHOCTh Pa0OTAIOIINX

3. 'otoBOI#t BBIMTYCK MPOAYKIUH HA OJHOTO
paboraroniero (BpIpaboTKa):

B HATYPaJbHOM BBIPAKCHUH,

B CTOMMOCTHOM BBIPQKCHUHU

OO011ast CTOUMOCTb CTPOUTEIHCTBA
CTOMMOCTb OCHOBHBIX IIPOU3BOJICTBEHHBIX
(G oHI0B

5. OueHnka 3(p(peKTHBHOCTH NMPOEKTA



3aganus 171 NPoOBeJeHNs TeKylero KOHTpoas mo teme Ouenka 3¢ GpeKTHBHOCTH IPOEKTa

3amaua 1. Cronwko oenez Haoo?

Paccunraiite notpeOHOCTH TNpoekTa B (HUHAHCHPOBaHMHU, eciu Bam manHa cienyromias
MH(pOpMaLUS 1O AEHEXKHBIM [TOTOKaM OT CIIeIYIOIIUX BUJOB ACATEIbHOCTH KOMIIAHUH T10 MPOEKTY.

IToToxu 1 roxa 2 roa 3 roxa 4 roa
OnepauroHHas 100 200 600 800
JIeITENLHOCTE

HuBecTunioHHas -750 -50 0 0
JIEITENLHOCTE

dunaHcoBas IeATENLHOCTE 665 -100 -450 -350

3anaua 2. Kax coeramo 600y ceedxnceil?

Jns Bamero npoekra «Cexasi Bofa» HeoOXoauMma pereHepupyroias ycraHoBka. Ha pbiHke
CYLIECTBYIOT JIB€ MOJIEJIM YCTAaHOBOK — Mozenb A u monens b. HeoOxoaumas cpaBHUTEIbHAS
uHopMalus IpeCTaBlIeHa B ClIeIyIoIIel Tabauue:

Moaeab A Moaean b
Cpoxk cayx0bI MOJTIENH (JIEeT) 10 5
Ilena Mozenu (THIC. JIEH. e11.) 100 50
E>xeroansle sKCIuTyaTaliioHHbIE pacxo/sl (10 15
(TBIC. JIeH. e11.)

Heobxoaumo yuecTs cienyroree:

1. K xoHI1y cpoka ciy»Obl HE OCTaeTCsl TMKBUIAIMOHHONW CTOMMOCTH YCTaHOBKH.

2. CymecTBYIOT albTepHATUBHBIE BO3MOXKHOCTH JUISl KU TaoBI0XKeH!H 1o 20% roJoBeIX
(CIIOKHBIE TPOLIEHTHI).
Kakyro Monens ycraHOBKH Bbl mpennodreTe u mouemy?

6. [InanupoBaHue npoexkTa

3agaHus AJs NpoBeeHNs] TeKYIero KOHTPOJIs Mo TeMe

KoHnTpo/ibHBIE BOPOCHI:

. B uem cocTout cymHoCTh MIaHUPOBAHUS?

. KaxoBa ocHOBHasl 11€71b TJTAaHUPOBAHUSA ?

. [lepeuncnute OCHOBHBIE MPOLIECCHI MITAHUPOBAHUSI.

. [lepeuncnure BciomoraTeNbHbIE MPOLIECCHI MITAHUPOBAHUSI.

. B uem cocToHT CyIHOCTh arperupoBaHus KaJeHIapHO-CETEBBIX TIaHOB (rpadukoB)?

. [aiiTe onpeneneHne KOHIENTyaIbHOMY IIJIaHy, CTPATETMYECKOMY IUIaHYy M IETAJIbHOMY IUIaHy
MIPOEKTA.

. B uem cocrour cymnocts merona SWOT-ananuza?

. [lepeuncnure 12 6a30BBIX BOBMOKHBIX CTPATETUil MPOEKTA.

[lepeuncnure (akTophl ycrexa npu cTpaTeruieckoM MIaHUPOBAHHUH.

[lepeuncnure akTopsl ycnexa npu JAeTaibHOM IUIAHUPOBAHUH.

Uro 1oMHKeH BKIIOYATh B ce0sl IeTaabHbIN rpaduk?

OO, WN -

7
8
9.
10.
11.
Keiic. Anaau3 cutyanun

Jns ynpaBieHus HHBECTULUOHHBIM MpoeKToM pa3BUTUI OAO «N-ckuil TMBOBapeHHBIN 3aBOI» 110
PELICHUIO COBETOM JUPEKTOPOB oOliecTBa OyJaeT coszgaHa pabodas rpymnmna HoJi pyKOBOJICTBOM
reHepalbHOIO JupeKTopa mpennpustus. ['eHepanpHblii aupextop N-II3, sBisromwmiicas B
COOTBETCTBUM C YCTaBOM €IUHOJIMYHBIM HCIIOJIHUTEIbHBIM OPraHOM OOIIECTBAa, CBOMM IPUKA30M
dopmupyer pabouyio Tpymnmy, B COCTaB KOTOpPOM OyIyT BBEIEHbl BEIyIHE CIHEIUAINCTHI

OpEANpUsATHs, NPEACTaBUTENM MHBECTOpAa U OAHKOBCKME CIELUUAIUCTBl 10 IMPOEKTHOMY
(uHAHCUPOBAHMUIO.



[Tnan peanu3any MHBECTUIIMOHHOTO MPOEKTA pa3BUTHs Mpou3BoJcTBa Ha N-I13 Bkitouaer B cebds
CJIETyIOIINE OCHOBHBIE TaIlbl:

3aKyIKy TEXHOJOTM4Yeckoro oOopynoBaHuss (B  KayecTBE IMOCTaBIIMKOB  00OpYJIOBAaHUS
MperoiaraeTcs MpHUBJIeYb U3BECTHBIE €BpoOIeiicKkue (pupMbI-pousBoauTenu: «Anbda-JlaBanby,
«Tyxenxaren», «lllenr», «Harema», «Becrt-amus-Cenapatopy, «Urtankom», «AuToH Oitnepty,
«J1aHOpy»);

CTPOUTENBCTBO (BO3MOXKHBIE MOAPSTUNKH: «/{aMOpy», «IIponMoHTax»);

MOHTaX TE€XHOJIOTMYECKOT0 000pyJoBaHUs (BO3MOXHbIE moapsauuku: «Harema», «Tyxenxaren»,
«IIpoamonTax», «Attpakrop JIT», «lamOpy»);

opranuzanuio ciayx0bl MapketuHra (cuimamu N-II3 ¢ ucnonb3oBaHHEM OIBITa IEPETOBBIX
3apyOeKHBIX U OTEUECTBEHHBIX MPOU3BOAUTENEH);

OpraHM3alfi0 TMPOU3BOJACTBEHHON nesTenbHocTH (cuimamu N-I13 ¢ umcmonbp3oBaHMEeM OMbITa
NEePEIOBBIX 3apYOEIKHBIX U OTEUECTBEHHBIX ITPOU3BOIUTEINEH);

opranuzanuio puHancoBol aesrenbHocTH (cuiamu N-I13 u Kb «N-6ank»).

OkoHYaTeIbHBIA BHIOOP IMOCTABIIMKOB W MOJPSAYUKOB JJIs y4yacTHsl B pealu3alil JTaHHOTO
MHBECTUIIMOHHOTO MPOEKTa OyJIeT MPOU3BEIeH Ha KOHKYPCHOM OCHOBE.

I'paduk peannzanuy HHBECTUIIMOHHOTO MPOEKTa NMPUBEIEH B Ta0I. 1.

Tabnuya 1
Toji peasnsanyy npoeKTa
Jran

19497 | 1998 | 1999 | 2000 | 2001 | 2002
1, Baxyixa odopyoi <+
2. CrpoMTeaRCTHO e
3. Motrrasm oGopyaonatmna I
4. Opratusanigd cykOs MapreTHIra -
5. Opraimiaaiis NpoHsBOJICTECHHON ACTTCALIOCTH
6. Oprannsanms (pUIacoBoil AeSTEALIOCTH “ >

[Imanom paszButus mpousBojacTBa Ha N-II3 mpemycMoTpeHa pEeKOHCTPYKLHMS psia OCHOBHBIX U
BCIIOMOTATEJIbHBIX 11€X0B (OTIAEICHUN).

JloctukeHune 3amjaHUPOBAaHHBIX B HHBECTUIMOHHOM IpOeKTe 00beMoB mnpousBojacTtBa N-I13
MIPEANoJaraeTcst OCylleCTBISTh B TPU JTala.

Ha nepeom smane wner momHOMAacmTaOHash PEKOHCTPYKIMS JACHCTBYIOIIETO MPOU3BOJACTBA M
COXpaHsieTcs 3ariaHupoBaHHbIi HA 1997 1. 00beM npou3BoacTBa 5,0 MIIH. JOJUL. B TO/.

Ha emopom amane unet BBOA U OCBOCHUE MTPOU3BOJCTBEHHBIX MOILTHOCTEH, a 00bEM MPOU3BOJICTBA
JIOCTUTAET 8,3 MIIH. JIOJIJI. B TOJ.

Ha mpemvem smane nocturaeTcsi MaKCUMaJIbHBIA 00beM MPOU3BOCcTBA 12,3 MITH. TOJII. B TOJI.
['paduk HapanwBanus 00beMOB BhllTycka npoaykuuu Ha N-I13 npencrasien B Tabi. 2.

Tabnuya 2

OOBeM NpOHIBOCTRA ITo roiaM HHRCCTHIHOHIIOND TpocKTa

i 1997 1998 1999 2000 2001 2002

v

12,3

83

5,0 &

VYuuTniBass NOBBIIIEHHEIE Tp€6OBaHI/I$[ K Ka4UCCTBY IPOAYKIOHH, MPEABABIACMBIC PLIHKOM IIMBa
MOCKOBCKOTO PETMOHA B XOJI¢ peaju3alliil WHBECTUIIMOHHOTO MPOEKTa IUIAHUPYETCS MPOU3BECTH
KOPEHHYIO PEOpraHu3aIfio Moapa3ieieHuil (Cayk0) OTBETCTBEHHBIX 3a KA4€CTBO BBHIITYCKAEMOTO
Ha N-II3 mnwmBa. B pamkax I1utaHupyeMoil peopraHu3alvi pPa3po3HEHHBIC TMOpa3AeICHUSI
npearojaracTcsa O6’I)€I[I/IHI/ITI) B KCECTKYIO BCPTHUKAJIDb, IMPOHU3BIBAIOIITY O BCC craagnu
TEXHOJIOTHUECKOro Mpoiecca (1exa u jgaboparopuu), KOTopas OyAeT 3aMKHYTa Ha 3aMECTHUTENS



reHepanbHoro aupekropa N-II3 no kadectBy. ®dyHnkumsmu coszgaBaemoi Ha N-II3 Beprukamm
KayecTBa OyayT;
+* KOHTPOIIb M aHAJIN3 Ka4eCTBa pa3padaThiBaEMOM MPOLYKIHH;
¢ KOHTPOJIb M aHAJIN3 Ka4eCTBa CHIPbS;
X/

¢ KOHTPOJIb 32 COOJIOICHUEM MTaPaAMETPOB TEXHOIOTUIECKHUX MPOLIECCOB;
¢ pa3paboTKa MEPOINPHUITHH 110 TIOBBINICHHIO KAYECTBA BHIITYCKAEMOH PO TYKIIHH.

Bomnpoc nis ananusa:
CocTaBbTe KaJeHAPHBIN IJIaH OMMCAHHOTO BBIIIE MTPOEKTA.

7. YupasJiieHHe CTOUMOCTBIO IIPOEKTA

3agaHus A7 NpoBeJeHHUs TeKYIero KOHTPOJIA Mo TeMe

KonTpoabHbIe BONPOCHI:

Uewm omnpezensieTcsi CTOUMOCTb MPOeKTa?

JlaliTe onpeneneHne MOHIATHIO «OFO/KET» TPOEKTa.

JlaiiTe onpeneneHrne NOHATHIO «CMETa» MPOEKTA.

[lepeuncnure BUIbI OLICHOK CTOMMOCTH MPOEKTA U YKAKUTE HA KAKUX CTAIUAX OHU MPUMEHSIOTCS.
[lepeunciure pecypchbl, KOTOPBIMH ONPEAEISIETCS] CTOUMOCTD MTPOEKTA.

[lepeuncnure mary Mo OUEHKE 3aTpaT MPOEKTa.

JlaiiTe onpenenenre NOHATHIO «OFIKETUPOBAHUEY .

Ot yero 3aBUCHUT opMa MPEACTABICHUS OFOHKETOB.

[Tepeuncnure TUMIBI OFOIKETOB B 3aBUCUMOCTHU OT CTAAMH KU3HEHHOTO IIUKIIA.

[lepeuncnure OCHOBHBIE MOHSTHS TPAAUIMOHHOIO METOAA KOHTPOJS M METOJla OCBOCHHOTO
o0BeMa.

B dyem cocTOHT CyIIHOCTh MPOTHO3UPOBAHUS 3aTpaT?

B ueM cocTouT L1€Th COCTaBICHUS U NPEICTABICHUS OTYETHOCTU?

Keiic. Ananu3 cutyanun. IIpoekT aBToMaTH3anuu J0KYyMeHTO000poTa

KpymHast MockoBckast pupma 1o mpou3BOJCTBY U NMPOJaKe JIMKEPOBOJIOUHBIX M3/1ETUN
MHUIMHPOBAA MPOEKT aBTOMATH3AIMH TI0KyMEHTO000pOTa, KOTOPHIH MoapazyMeBal
NPOEKTHPOBAaHUE, pa3pabOTKy U BHEAPEHHE intranet-ceTu. B kaduecTBe 3aKa3zuymka MpoeKTa
BBICTyIMIJIAa caMa ¢pupMa, a B Ka4eCTBE FeHepaIbHOIO MOAPSAUYMKa — KOHCAITUHTOBas (pupma,
CHELHANN3UPYIOLIAsICS Ha TPEJIOCTABICHUN YCIYT B 00JaCTH COBPEMEHHBIX HH(POPMAIIMOHHBIX
texHosoruit. [Ipu 3ToM KOHCanTUHTOBast (pripMa B3si1a Ha ceOst 00sA3aTeNTbCTBA CAMOCTOSTEIHHO
CIPOEKTUPOBATH BCIO CUCTEMY JIOKyMEHTO000pOTa U CO3aTh €€ CUIIaMHU CYOIOAPSAHOM
codTBEpHOI (HUPMBI.

Ha craauu neperoBopoB ObUIM ONpeieNeHbl 00BEMBI, CPOKH U CTOMMOCTD IIPOEKTa, KOTOpas
SIBJISUIACh OTUIATOM YCIIYT KOHCAITHUHTOBOM (upMmbl. [Ipr 3TOM oriaTa yciayr KOHCaITHHTOBOM
(bupMBI 3aBHCENa OT KOHKPETHBIX PE3YIbTaTOB — CO3JIaHHSI CUCTEMBI JOKYMEHTOO0O0pOTa B
OroBOpeHHbIe CPOKU. M3 00111eii CTOMMOCTH MPOEKTa YacTh JEHEKHBIX CPEJICTB IIlJIa Ha OIUIaTy
paboTel COPTBEPHOI PUPMBI, TpHUeM paboTa MPOrPaMMHUCTOB OIEHUBATACH B 3aBUCIMOCTH OT
3aTpaueHHOr0 BPEMEHHU, T. €. UCIIOJb3Ysl IOBPEMEHHYIO CUCTEMY OILIaThl TPyAa.

[Tocne okOHYaHMSI MEPBBIX ABYX ITAMOB MPOEKTA OKA3aJI0Ch, YTO KOHCAITHUHIOBas pupMa
BBITIOJIHIIIA PA0OTHI TOJIBKO 10 IIEPBOMY 3TaIly, NOJyUYniIa OIUIaTy Pe3yJbTaToOB TOJBKO MO IEPBOMY
aTary, HO copTBEpHOI (pupMe 3amaTuia yxe 3a JiBa 3Tara, T. €. 3a Bce Bpemsi paboTbl
porpaMMuUCTOB. PykoBoauTeNb MPOEKTa CO CTOPOHBI KOHCAITUHIOBOM (DMPMBI pacCUUTAI
MOKa3aTeIu KOHTPOJISI CTOMMOCTH U JIOJIOKUII Pe3yIbTaThl PyKOBOJACTBY. PykoBOICTBO
KOHCAJITHHTOBOU (prpMBI OOHAPYKHUITO, UTO TAHHBIN MIPOEKT C TOYKU 3peHUS X (HUPMBI aOCOTIOTHO
HepeHTabeneH. Ha coBerianuu, mocBsIEHHOM 00CYXKICHHUIO CIO0KHMBILIEHCS CUTYaIlH, ObLIO
MIPUHATO pelIeHHe 0OPAaTUTHCS K 3aKa3UMKY C MPEUI0KEHUEM MEPECMOTPETh YCIOBUS 10rOBOpa
BBUJIY CEphE3HOTO YBEIUYEHUSI 00bEMOB padOT U YCI0KHEHUS! YCIIOBUH UX peaTn3aliu.



Bonpocs! 1151 anHaym3a:

Ha ocHoBe kakux mokasaresneil pyKOBOJAWUTENIb MPOEKTa MOI Obl BBIIBUTH OIIMOKHU B yIpPaBJICHUU
CTOUMOCTBIO?

Kakne ommOkn OBUIM JOMYIICHH B YIPABICHWH CTOMMOCTBIO CO CTOPOHBI KOHCAJITHHTOBOM
bupme1?

Kax Bsl o11eHMBaeTe penieHne, NpuHATOe Ha COBEIAHUN?

Kakoe pemenune 66110 OB O0JIEE TIE7IEC000pa3HO, o Bamemy MHeHUI0?

8. KonTpoJs npoexkra

33}13HHH AJI MPOBEACHUSA TEKYILIEro KOHTPOJA MO0 TEME KOHTPOJb IMPOEKTA

Keiic. Anaau3 cutyanum.
MexaHu3M KOHTPOJISA B pupMe «OPUTHII TeJIEKOM»

B ¢upme «bputum Tenekom» HEHTPaTbHBIM 3JIEMEHTOM CHUCTEMbl (DUHAHCOBOTO KOHTPOJIS
apasiercsa Oropker. [Ipouecce ¢opmupoBanus OrJpKeTa HAuMHACTCS C pa3padOTKU MATUIIETHETO
IUTaHa. DTOT IUIAH OYEHb JeTaJIbHbIM. 3HAUUTEIbHOE BHUMAHUE B HEM YEISAETCS BO3MOKHOMY
COCTOSIHUIO PBIHKOB U KOHKYpeHLuu. OH cocTaBisieTcs B popMe 0anaHCOBOrO OTYETA C yKa3aHUEM
BO3MOXHBIX NpUObUIEHl M YOBITKOB. 3aTeM Ha OCHOBAaHHMM IISITWIETHETO IUTAHA MEHEIKEpHI
OTJeNeHUH pa3pabaThIBalOT AETAIN3UPOBAaHHBIE OIOKEThl CBOMX OTxAeneHuil. Ocoboe BHHMMaHUE
OHHU yJIENal0T BO3MOXKHBIM JI0XOAaM M pacxojaM, 0OeCHeYMBAIOIIMM BBIMOJIHEHUE MATUICTHETO
wiaHa. i Toro 4toObl OOECHEeYUTh CONOCTAaBUMOCTh JIAHHBIX I10 Pa3IMYHBIM OTAEIEHUSM,
PYKOBOJICTBO (pupMBI TpeOyeT, YTOObI BO BCEX OTIENIECHUSAX OyXrajaTepckasi OTYETHOCTh M pacueT
IPOM3BOJICTBEHHBIX U3/EPIKEK BEIHCh B COITOCTaBUMON (opMe.

[Tocne Toro kak GopMUpOBaHUE MATUIETHETO IUIaHA U JETATU3UPOBAHHBIX OIOJKETOB 3aBEPILEHO,
OIOJKEThl CTAHOBSTCS OCHOBHBIMH KOHTPOJBHBIMHM JIOKyMEHTaMM opranuzauuu. llpouenypa
KOHTPOJIS. BKJIFOUAET B ceOsl MPOBEJCHUE €KEMECSIUHBIX U €KEKBAPTAJIbHBIX 0030pHBIX COBELIaHUMA
Ha YpOBHE IPABICHHUS OTACICHUM, HA KOTOPBIX pEAIBHO IPOBEIACHHAs JACATCIBHOCTh U
JIOCTUTHYTBIM YPOBEHb H3JEPKEK COMNOCTABIIAECTCS C 3AIUIAHUPOBAHHBIMHU IOKazaTessiMu. llpu
BO3HHUKHOBEHUH OTKJIOHEHHH COOTBETCTBYIOIINE MEHEKEPHI TOJIKHBI ObITh TOTOBBI OOBSCHUTH UX
IIPUYHHBI.

CucremMa KOHTPOJIS CIIY’KUT TaKXKe MHCTPYKTHBHO-CIIPABOYHON CUCTEMOM JUIsl TEX, KTO Y4aCTBYET B
BbIpaboTKe pemeHuil. B pamkax Oro[keToB OTIENEHUN YCTaHABIMBAIOTCS JUMMTHI KallUTaIbHbBIX
BJIOXKEHUH. PykoBoauTenu OTAENCHUH MOTYT NMPUHUMATh PELICHUS 00 MHBECTUIUAX B Ipeenax
CyMM, €CIIi COOTBETCTBYIOLIME 3aTpaThl B Oro/keTe He ykazaHbl. [y OOJIBIIUX KallUTaJIbHbIX
3aTpaT IO KPYNHBIM IPOEKTaM, a TaKXkKe IO HalpaBJICHHUSAM, OTCYTCTBYIOIIUM B OOJIKETe,
HEOOXO0JIMMO COIJIaCHE PYKOBOJICTBA BBICIIETO YPOBHSI.

Bonpocs! qis aHaau3a:

C xakuMu PYHKITUSMHU U TTOACUCTEMaMH CBSI3aHa MOJICUCTEMa KOHTPOJIS B BHIIICTIPUBEICHHOM
npumepe?

Kakoii 00beKT KOHTPOJIS SABIISETCS OCHOBHBIM?

Kak M0>xHO 0XapaKkTepu30BaTh OMMCAHHYIO BBIIIE CUCTEMY KOHTPOJIS 10 YPOBHIO YITpaBICHUS
KOMITaHUECH ?

3agaHus A7 NpoBeJeHUs TeKylero KOHTPOJIsA

Keiic. Anaau3 curyauuu. [IpoekT co3ganusi cienuaJu3uPOBAHHONA (PJIIOTHINH ISl SIPYCHOTO
NMPOMBICJIA IOHHBIX NOPO/ PHI0 B NPUOPEKHOI 30HEe N U KKHBIX OCTPOBOB

[ensimMu peanu3anuy MpoeKTa SBISIOTCA:

CO3JIaHHE CTICUATU3UPOBAHHON SPYCOJIOBHON (DIOTHIINK B paMKax €IMHOTO MPENNPUATHS B LEIAX
pa3BUTHUS TPUOPEKHOTO pbiboIoBCcTBA B 30HE N 1 KOKHBIX OCTPOBOB;



HpOMLIH.IJ'IGHHBIfI JIOB CXKCTOJJHO

HCOOUCTIOJIb3YCMBbIX 00BEKTOB MOPCKOI'0 IpOMBICJIA,

HN3YUCHHUC, BKCHepHMeHTaHBHBIfI u HpOMI:IIHJ'IGHHBIfI JIOB TIOJHOCTBIO HEHCIIOJIB3YCMbIX pPAHCC

00BEKTOB MOPCKOT'O ITPOMBICJIA,

BBIITYCK BBICOKOKAUY€CTBEHHOM PHIOHOM MPOIYKIIMN HAa YPOBHE MEXKyHAPOIHBIX CTaH/IapPTOB;
pa3BUTHE B3aMMOBBITOIHOTO MTAPTHEPCTBA U TOPToBiIHU co cTpaHamu ATP;

MHTErpalys B MEKIyHapOIHYIO CUCTEMY MapKETHUHTa PhIOHBIX POAYKTOB;

co3znanue He MeHee 250—300 HOnOoIHUTENIBHBIX pab0UHX MECT.

B XO0A€ MPEABIHBCCTUIMOHHOT'O aHaJIn3a U MPOCKTUPOBAHUSA OB BBISIBJIIEHBI PUCKH U OIIPCACIICHBI
MEpBI UX MPEaYyNPEKACHUS, IPEICTaBICHHbIC B TAOJIUIE HUXKE:

Pucknu

OreHKa PUCKOB, MEPHI PEAYNPEKICHUS

I'ubems cymHa B ciydae nedCTBHA
MIPUPOJHO-ECTECTBEHHBIX PUCKOB

CrpaxoBaHue CyiHa B 3apyO€KHBIX CTPAXOBBIX KOMITAHUAX

U3menenwue OpraHu3aIUH
pacrpeneneHuss KBOT HAa  BBUIOB
OMopecypcoB B TEpPHOJ JEHCTBHS
NPOEKTA U €r0 OKYNaeMOCTH

3akpernieHue 3a NpeanpusITHeM Ha (enepaibHOM YpOBHE HEM3MEHHOH KBOTHI
Ha BBUIOB OMOpECYpCOB C MOMEHTAa BBIJa4M pa3pelieHHss Ha CTPOUTEIHCTBO
CyIOB M Hadyajla pealu3allld MpPOEKTa, HAa OCHOBE JOTOBOpPAa O MOJAEPIKKE
JIM3MHTA C AeNapTaMEeHTOM I10 PbI00JOBCTBY MUHCENIBX03Mpoa

TpaHcnopTHBIE PHCKH TIPH MPOJAKE
MIPOIYKIMH U 3aKyNKe MaTepHaIbHO-
TEXHHYECKUX PECYPCOB

CrpaxoBaHHe Ipy30B
IIpomaxka toBapoB Ha ycinoBusx @®Ob palioH mpomsIcia C MOEPEXOAOM
OTBETCTBEHHOCTH 10 PHCKaM OT IIPOJaBIA K ITOKYIATEI0

WNuasiunonHbidd, Ae(ISIMOHHBIA |
BaJIIOTHBIA PUCK.

HpI/IMeHeHI/Ie B KOHTpaKTax IMOCTaBKH mpoaAyKIUn BaJIIOTHBIX u

MYJIBTHBATIOTHBIX OTrOBOPOK. I[TprMeHeHne TeXHOIOTHN (PhIOUEPCHBIX CICIIOK.

[lonutnyeckue pucku

[lepBonauanpHas perucrpamus cymaoB B oddmopHoil 30He C mociemyromeit
peructpanueii B PO, B mopty N rokHOH 00nacTu

BOHpOCBI JJIs1 aHaJIn3a.

Kakwne, mo Bamemy mMHEHUIO, HEIOPAaOOTKMA B aHAJHM3€ W OLEHKE PUCKOB MOXKHO OOHAPYKUTH B
IIPEJICTABICHHOM BBILLIE MaTepuaie?
Ouenute MEpONpUITHS IO CHUKEHUIO PUCKOB. SIBIISIFOTCS 1M JaHHBIE MEPOIIPHUATHS aJeKBaTHbIMU

BBISIBIICHHBIM (pakTOpaM pucka?

9. YnpagsJieHHe PUCKOM IPOEKTa

33}]3HI/IH AJISI MIPOBEACHUS TEKYLIET0 KOHTPOJS 10 TEME

Keiic. Anaim3 curyauuu. IIpoekrt co3nanusi cnenuaJau3upoBaHHON QUIOTHINH 1JIsl SIPYCHOIO
NMPOMBICJIA IOHHBIX MOPOJ PHI0 B NPUOPEKHOI 30HEe N U KKHBIX OCTPOBOB

[ensimMu peann3anuy MpoeKTa SBISIOTCA:

CO3/1aHHE CTIEUATU3UPOBAHHOMN SPYCOJIOBHON (DIOTHIIMM B paMKax €AMHOTO MPEeINpPUATHS B LENIAX
pa3BUTHA IPUOPEKHOTO pb100I0BCTBA B 30HE N 1 KOKHBIX OCTPOBOB;

HpOMbIH_IJ'ICHHBII\/‘I JIOB €XXCIOAHO

HEAOUCTIOIb3YCMBIX 00BEKTOB MOPCKOI'0O IIPpOMBICJIA,

HN3YUCHHUC, BKCHepHMeHTaHLHBIﬁ u HpOMI:IIHJ'ICHHBIfI JIOB TIOJHOCTBIO HCEHCIIOJIB3YCMbIX pPAHCEC

00BEKTOB MOPCKOI'O ITPOMBICJIA,

BBIITYCK BBICOKOKAU€CTBEHHOM pBIOHOM MPOIYKIIMN HA YPOBHE MEXKIyHAPOIHBIX CTAHIapPTOB;
pa3BUTHE B3aUMOBBITOJIHOTO MTAPTHEPCTBA U TOPTroBiK co crpaHamu ATP;

WHTETpalus B MEKIYHAPOAHYIO

CUCTEMY MapKEeTHHTa PbIOHBIX TPOJYKTOB;

co3nanue He MeHee 250—300 1omoTHUTETBHBIX pa0OYUX MECT.
B xoze npenbIHBECTUIIMOHHOTO aHaIN3a U MPOSKTUPOBAHUS ObLIN BBISIBJICHBI PUCKU U OTIPECIICHBI
Mepbl UX MpeIynpekaeHs, IPEICTaBICHHbIC B TA0INIIE HIKE:

Pucku

OreHKa pUCKOB, MEphI PEAYNPEKICHUS

I'ubens cymHa B ciydae JeHCTBHA
HPUPOTHO-ECTECTBEHHBIX PUCKOB

CrpaxoBaHHe CyIHA B 3apYOCKHBIX CTPAXOBBIX KOMIAHHUAX

N3menenne OpraHu3anuu
pacupeneneHds KBOT Ha BBUIOB
OmoOpecypcoB B TEpPHOA NIEHCTBUSA
MIPOEKTA U €r0 OKYMaeMOCTH

3akperuIeHne 3a MPEANpHUATHEM Ha (elepaTbHOM YPOBHE HEM3MEHHOH KBOTHI
Ha BBUIOB OMOpECYpCcOB C MOMEHTA BBIJaYM Pa3pelICHHs HA CTPOUTEIHCTBO
CYZOB M Hayaja pealu3alid NpOeKTa, Ha OCHOBE JIOTOBOpa O IIOAJEPIKKE
JIM3UHIA C AEMapTaMEHTOM IO pbI00I0BCTBY MuHCENbX03Mmpoaa




Pucku OreHKa PUCKOB, MEPHI IPEAYNPEKICHUS
Tpancnoprasle pucku mpu npojaxke | CTpaxoBaHHE IPy30B
MPOAYKLIUH U 3aKyIllke MaTepuanbHo-|IIponaxa ToBapoB Ha ycioBusix @DPODB pailoH mnpoMeicna ¢ MEpeEXoaoM

TEXHHYECKUX PECYPCOB OTBETCTBEHHOCTH 10 PHCKaM OT IIPOJaBIA K ITOKYIATEI0
Wndnsunonnsiit, nednsumonusiii u|[Ipumenenne B KOHTpakTax  MOCTaBKM  NIPOAYKIMHM  BAIIOTHBIX H
BaAJIIOTHBIN PHUCK. MYJIbTUBAJIIOTHBIX OI'OBOPOK. HpI/IMeHCHI/Ie TCXHOJIOTHUN (bmoqepcmﬂx CIACIIOK.

[lonutnyeckue pucku [lepBonauanbHast perucrpamus cymaoB B oddmopHoil 30He c mociemyromeit

peructpanueii B PO, B mopty N roxHOH 00acTu

Bonpocs! 114 aHanusa:

Kakwne, mo Bamemy mMHEHUIO, HEIOPAaOOTKMA B aHAJHM3€ W OLEHKE PUCKOB MOXKHO OOHAPYKUTH B
IIPEJICTABIICHHOM BBIILIE MaTepuaie?

Onenute MEpONpUITHS IO CHUKEHUIO PUCKOB. SIBIISIFOTCS 1M JaHHBIE MEPOIIPHUATHS aJeKBaTHBIMU
BBISIBIICHHBIM (pakTOpaM pucka?

TecTbl Ha 3HAHUE OCHOB ylnpaBJieHus npoexkTamu no cranaapry PMI PMBOK Guide

1. KTo roroBuT njiaH ynpasjeHusi IPOeKTOM?

A. PYKOBOI[I/ITCJ'IB IIPOCKTAa U YJICHBI HpOCKTHOﬁ KOMaHAbI

B. Cnoncop npoekra

C. 3aka3uuk

D. VYnpansronmii KOMUTET

2. B mponecce 4ero npoucxoAuT aHAJIHU3 TPeOOBAHMI K KOMMYHHKAILIUSIM
3aMHTEPECOBAHHBIX CTOPOH?

A. IlnanupoBaHusi KOMMYHHKAIIHI

B. CocraBieHus ycraBa poeKTa

C. PacnipocTpanenust nHGpoOpMaLuu

D. Peanuzanuu npoekrta

3. TpeboBaHMe 3aKa34YMKA, YTOObI BCe KOHCYJIbTAHTHI KOMIIAHUH MCTIOJTHUTEJISA
HMeJH cepTU(PHUKATHI MPpodeccuoHAaIa M0 YIPABJIEHUIO POEKTAMHU,
SIBJISIETCSI IPUMEPOM

A. JonyuieHus

B. Orpanunuenus

C. Uckimrouenus

D. BslpaBHUBaHUSA PECYPCOB

4. Mo:ker i1 IPOEKT OBITH 3aKPHIT B KOHLE (a3bl?

I[a, B CJIy4Jac€ 3aMCHbI PYKOBOAUTECJISA IIPOCKTA

Her, npoexT 3akpbiBaeTcs TOJBKO MO 3aBEPUICHUH BcexX (a3

I[a, B CJIy4dacC NPUHATHA 3dKa3YUKOM TAKOI'O PCIICHUA

SOwe

Ha, B ciryyae ucueprianus OOJbIIIeH YaCTH JCHEKHBIX CPEJICTB, OTIMYIIEHHBIX
Ha IIPOEKT

5. Kakas curyauusi camasi HeOJIArONpPUsITHAS ¢ TOYKH 3PEHUsSI PYKOBOAUTEJIS
npoexkra?

A. Y mpoekTa ecTh JiBa CIIOHCOpa — CO CTOPOHBI 3aKa3YHKa U CO CTOPOHBI
UCTIOJIHUTEIS TIPOCKTA

B. Cnoncop u 3aka34uk MpoekTa paboTaroT B OJHOM KOMITAaHUH

C. VY npoekra OTCYTCTBYET CIIOHCOP, WIIM CIIOHCOP HE 3aMHTEPECOBAH B
YCHELHOCTH




I:I D. 3aka3uMk npoekTa KOJIJIEKTUBHBINA (HalpuMep, COBET IUPEKTOPOB)

6. B uyém 3akiII04aeTcs OCHOBHASA 3271a4a PYKOBOAMTEJISI IPOEKTA NP
BbINOJIHEHNH IJIAHA NPoeKTa?

A. B n114HOM BBINOIHEHNH Han00JI€€ OTBETCTBEHHBIX U CIIOKHBIX IMPOCKTHBIX
3aJa4

B pa3paboTke miiaHa ynpaBieHHs IPOEKTOM

B
C. B HeBMemaTenscTBe B pabOTy KOMaH/IbI
D. B xoopauHanuy 1eiicTBUI KOMaHAbI IS BHIIOJIHEHHS TUIaHA TIPOEKTa

7. Kro npuHMMAaeT penieHMs M0 NPUHATUIO U3MEHEeHN 0a30BOr0 IJIaHA
npoexkra?

A. Cnoncop npoekta

B. PykoBoaurens npoekra

C. VYmpapasiomuii KOMATET (WJIH 3aKa34MK ITPOEKTA TI0 COTIIACOBAHUIO CO
CIIOHCOPOM)

D. PYKOBOI[I/ITCJ'IB IIPOCKTA UJIM MMOJIb30BATEIIN IIPOAYKTA IIPOCKTA

8. Kro noskeH nojy4uTs NJ1aH ynpasjeHUs: IPOEKTOM?

A. Bce yyaCcTHHKHM MPOEKTA, HO C Pa3HOM CTEMEHbIO JIeTaN3allun
B. Bce yyacTHUKH NIPOEKTa JOJIKHBI ITIOJIYYUTh OJUH U TOT K€ JOKYMEHT
(omHAKOBas CTENEHB JCTAIU3AIIH )

C. 3aka3uuK M CIIOHCOP NPOEKTa

D. BCC, KpOMC 3aKa34HKa U CIIOHCOpa IIPOCKTa

9. PykoBoauTe/nb NpoeKTa BeleT KPYNHbIH MPOEKT N0 pa3padoTke
NPOrpaMMHOro odecnedyenusi. Kpuruuecku BaKHbIM (pAKTOPOM /151 3TOTO
NPOEKTA SIBJISIETCA CTOMMOCTD ero peajausanuu. PykoBoaurenio npoexkra
cienyer:

A. TlonoxuThCs Ha BBILIECTOSIIEE PYKOBOJICTBO B OIIPEICIIEHUH OO KeTa
o0ecrieueHns KauecTBa

BricTaBUTH CUET 3aKa34MKy 32 BCE MEPHI IO YJIYUIICHUIO KayecTBa

B

C. PeanusoBaTh Hanboee BO3MOKHOE Kaue€CTBO HE3aBUCUMO OT 3aTpar

D. Peanu3oBbiBaTh MEpHI 10 YIYUIIEHUIO KA4€CTBA J0 TEX MOp, MOKA BBITObI
OyAyT NepeBelInBaTh 3aTPaThl

10. Y10 MO:KHO CKa3aTh 00 HHTEHCHBHOCTH MPOLECCOB KAKI0H IPyNIbI
NpoueccoB Npoekra?

A. VHTEHCUBHOCTb KaX/10 IPYIIIbI IPOLIECCOB OJIMHAKOBA Ha MPOTSKEHUU
BCEr'0 JKU3HEHHOTO 1IUKJIA ITPOEKTa

B. MHTEHCHBHOCTH TPYIIIBI IPOLIECCOB IUIAHUPOBAHNS OOBIYHO CMeEIlleHa OJIMKe
K Hayajly MpOeKTa, 8 UHTEHCUBHOCTh IPYIIIbI MPOLIECCOB UCTIOIHEHUS OOBIYHO
CMeIIEeHa OJIMKe K KOHILy IIPOEKTa

C. He cymecTByeT 3aKOHOMEPHOCTEH, ONpeAesIOIUX HHTEHCUBHOCTh TPy
IIPOLIECCOB Ha MPOTSKEHUH KUZHEHHOTO 1IMKJIAa TPOEKTa

D. Ilporueccsl 3aBepiieHns 00bIYHO COBIAAAIOT IO HHTEHCUBHOCTH C
poLeccaMu KOHTPOJIS

11. Yro ABAsSETCS OCHOBHBIM HEOCTATKOM (pyHKIIMOHAJIBLHOM CTPYKTYPbI



12.

13.

14.

15.

16.

17.

opraHmu3auuu?

A. 3aBHCHUMOCTb PyKOBOJUTEJIS MPOEKTA OT PyKOBOJUTENEH APYTUX MPOEKTOB

B. JIBoiiHoe mopunHeHue (pPyKOBOJUTENIO MPOEKTa U (PYHKIIMOHAIEHOMY
PYKOBOJUTEIIO)

C. OrcyTcTBHE PYKOBOAMTENS IPOEKTOB

D. V (QyHKIHMOHAIBHON CTPYKTYPhI HET HETOCTATKOB

Kakum o6pa3om mo:xkHo chopmyanpoBaTh npasuio [lapero njs ynpaBieHust
KayecTBoM?

A. Bonbuias yacTb Mpo06eM BbI3BIBAETCS OTHOCUTEIBHO HEOOJIBIINM
IIPOLICHTOM IIPUYUH

B. Cawmble cioxHbIe TPOOIeMBbl BBI3BIBAIOTCS OAHOM WM ABYMS IPUYUHAMU

C. TIpob6iemMbl MOXHO PEHIUTh, TOJIBKO YCTPAHHB BCE IPUIHHEI

D. TIpo6ieMbl MOKHO PELIUTh B Clydae YCTPaHEHUS OJHOM, CAaMOM CHIIBHO
BIIMSIIOLLIEH TPUYHUHBI

KakoBa ocHOBHasi iesIb YCTaBa NPOEKTa coriacHo cranaapry PMBOK?

A. TIpoBeneHne TEXHHUKO-IKOHOMHUYECKOTO 000CHOBaHHS MIPOEKTA

B. ®opmainbHbIif cTapT MpoeKkTa U Ha3HAYEHHE PYKOBOAMUTENS MPOEKTa
C. TloaroroBka KOHTpakTa IO MPOEKTY

D. Ompenenenue nathl 3aBeplieHus U OI0pKETa MPOEKTa

Kak cBsi3aHbl npouecchl ynpaBJjeHUus: IPOEKTOM H (a3bl )KU3HEHHOI0 LIUKJIA
npoexra?

A. B xaxno# ¢a3ze )KU3HEHHOTO IHUKJIA MPOEKTa JOJDKHBI IEHCTBOBATH MPOIIECCHI
YIPAaBIEHUS U3 KaXI0H IPYIIIbI IPOLIECCOB YIPABICHUS IPOEKTOM

B. Tlpormeccs! ympaBineHHus TPOEKTOM U (a3bl MPOEKTa — ’TO CHHOHUMBI

C. IIpouecchl ynpaBieHus: IPOEKTOM M (ha3bl IPOEKTa HUKAK HE CBSI3aHbI

D. Jlns nepBoit ¢a3bl MpoeKTa BBIMOIHAIOTCS TOJBKO MPOLECCHl MHUIMALINY, &
JUTSL TIOCITIEAHEN — TOJIBKO MPOLIECCHI 3aBEPIICHUS

BbIABUraloT JiM 3aMHTEPECOBAHHbIE CTOPOHBI (KPOMe 3aKa34UKA)
TPe0OBaHUsI K MPOEKTY?

A. Jla, HO TOJIBKO CIIOHCOP MPOEKTa
B. Jla, aTo ObIBaeT Bcerma

C. Her, He BBIABUTAIOT

D. /la, 3T0 BO3MOXHO

IInan ynpaBjieHusi pucKaMH BKJIKOYaeT:

A. Iloxxonsl, MHCTPYMEHTBI U ICTOUHUKU JaHHBIX, KOTOPBIE MOTYT
HCIIOJIB30BATHCA MPU YIPABJICHUH PUCKAMU B IIPOEKTE

B. HM3HavaibHO yCTaHOBIIEHHBIE PUCKU

C. UnentudunupoBaHHble PUCKU U IJIAHBI pearupoBaHMs HAa HUX

D. Ilpouenyps! ynpasieHUs pUCKaMU B KOHKPETHOM IIPOEKTE U 3aIlOJTHECHHBIN
peecTp PUCKOB

Kaxkas u3 cjenyromux crpareruii paspemeHus KOHGJIMKTA JaCT caMbli



He0IaronpusTHBIN pe3yabTaT?

A. WzGeranue

B. Ilpunyxnenue
C. Kommnpomucc

D. CotpynHuyectBo

18. Yto M3 cienyonero HeBepHO B OTHOLIEHNH NAPAJLJIeJIbHOTO BbINIOJIHEHHSA
3aJa4, KOTOpPbIe 00bIYHO 10/KHbI BBINIOJHATHCS MOCTIE10BATEIbHO?

A. OHO NOBBIIAET PUCK

B. OHO cHWXaeT NpoI0KUTENBHOCTh TPOSKTA
C. Oso Ha3bIBaeTcs OBICTPBIM MIPOXOJOM

D. OHo Ha3pIBaeTcs CKaTHEM

19. Bo BpeMsi coBenmianusi 0 CTATYCYy NPOEKTA BCe YYACTHUKH Pa3roBapuBaOT
OJHOBPEMEHHO, 00CyKAal0TCsl Bce BONPochl moapsia. Kakoe npasuiio
nposeaeHust 3G peKTUBHBIX COBELIaHUI He ObLI0 CO0JII0/1eH0?

A. O003HAYUTE 11€/Ib COBEILIAHUS

B. Ompenenuts BOpOCH! AJist 0OCYKIECHHS U PAa30CIIaTh MOBECTKY
C. He cocTaBiieH mpOTOKOJ BCTPEUH
D. [TomyuuTh OATBEPKIACHUE OT YIACTHUKOB O BO3MOKHOCTHU MPUCYTCTBUS

20. Ha koM JIe:KUT OTBETCTBEHHOCTh 32 KAa4eCTBO NMPOeKTa?

A. Ha crioncope

B. Ha 3aka3zuuke

C. Ha pykoBoauTesne npoekrta
D. Ha npoextHOl KOMaHae

21. OcyumecTBiasieTcsi NPOEKT 10 U3r0TOBJIEHHUIO JIEKTPOHHBIX YCTPOMCTB.
JJ1st Hero Heo0X0AMMO 3aKYNIMTh MaTepHaJIbl, KOTOpPbIe MOMAYT Ha
U3roTOBJIEHUE NeYaTHBIX IJIaT. Bce 3TH KOMIIOHEHTHI ABJISIIOTCS
CTAHAAPTHBIMH J1eTAJIAMH, HMCIOUIUMHUCS Y HECKOJIBKHX MOCTABUIUKOB.
Kakoii U3 KOHTPaKTOB Ha MOCTABKY 3THX KOMIIOHEHTOB BeposiTHee BCero
Oyaer 3aKJ/I04YeH?

A. KoHTpakT ¢ GpuUKCHPOBAHHON LIEHON
B. Konrpakr «Bpemsa u marepuansi»
C. KoHTpakT ¢ BO3MEILIEHHEM 3aTpar
D. KoHTpakT ¢ BO3HarpaxxJeHuem

22. Komanaa npoekrTa paccMaTpuBaeT BONPOC 0 MOKYNKe YCJIYTH N
CaMOCTOSITe/IbHOM BbINIOJIHEHNH JaHHOI padoThl. OTHUM M3 3JIEMEHTOB,
KOTOPBIii UM He cjlelyeT YYUTHIBATH B CBOEM aHAJIM3e, ABJAETC:

A. llena nmocraBmuka

B. Ilpouenypa nmoanucanusi AOroBopa y MOCTaBIIMKa

C. CrouMoCTh ¥ HaJIM4uKe MPOU3BOJACTBEHHBIX IJIOMIAIEH B CBOUX TOMEIIEHUSIX
D. Texnudeckuii nepcoHan NocTaBIIKa

23. Kro onpenesisier Tpe00BaHUs K Ka4eCTBY poeKkTa?



3aka3zumk

CnoHcop

PykoBoauTens npoekra
JIr060i1 U3 mepeynCICHHBIX

COwp>

24. Yto He 10/1KHO OBITh BKJIOYEHO B IVIaH YIIPABJICHHUS 3aKyNIKaMu?

. A. JIOTOBOPEHHOCTH, Ha KOTOPBIX OYAYT CTPOUTHCS OTHOIICHUS C MOAPSTIMKAMH
B. Tunsl KOHTPAKTOB, KOTOPBIE OYAYT UCTIOIH30BAHBI

C. PekBU3UTEI NOTEHIIMAIBHBIX IOCTABIINKOB

D. Crioco0Opbl opraHmu3aiii OTYETHOCTH ITOCTABIIUKOB

wilalivelb"S

25. Ilpumep kakoro Tuma ordyera o0 ucnojHenun Bam npencrabiien?
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MNaHoELIA  DaETHYECKAR

A. Ortdet 0 KauecTBe

B. Ananuz oTknoHeHUMH
C. Ananu3s TpeH10B

D. Jwnarpamma [lapeto

26. Yero He 10J15KeH 1eJ1aTh ONBITHBIN PYKOBOANTEIb NPOEKTAa B pa3rosope?

A. TlognepxuBaTh TOUKY 3peHUs] coOeceqHruKa

B. IlopnepxuBaTh BU3yaJIbHbII KOHTAKT, IPOSBISATh HEBEPOAIBbHYIO PEAKIIUIO
C. 3anaBaTh yTOYHSIOIIKE BOIPOCHI

D. T'oBoputh rpomue, €Ciiv €ro HE MOHUMAKOT

27. Kako U3 THIIOB KOHTPAKTOB 00bIYHO 00Jiee PUCKOBAHHBIN 1JIA
nokynareJs?

A. DuxcupoBaHHas IICHA C BO3HAIPaXKIICHUEM 3a PE3YJIbTaT
B. Bpewms u marepuainsl

C. KoHTpakT ¢ BO3MEILEHUEM 3aTpaT

D. ®ukcupoBanHas nieHa

28. K kakomy MeTO1y pearupoBaHHs OTHOCHTCS pellieHue PyKOBOAUTeIs
NMPOEKTA 0TKA3ATHCHA OT 3aKYNKH 000PY/10BAHUS 32 TPAHUIIEH B CHITY
BBICOKOI BEPOSTHOCTH 32/IeP:KKH ero Ha TAMOKHe M MOKYIIKY AaHAJIOTHYHOI 0
000py10BaHNMS BHYTPH CTPAaHbI?

A. VYxionenue
B. Cuamxenue
C. Ilepenaua
D. Ilpunstue

29. PykoBoauTe b NpOeKTa NPOBOIMT NepBoOe COOpPaHue Mo 00CyK1eHHI0 PUCKOB



30.

31.

32.

33.

34.

npoekta. PesyibTaTom coOpanus siBISIOTCH:

[lepeueHb NOTEHIIMANBHBIX PUCKOB
O>xuziaeMble NOCJIEACTBUS HACTYIUIEHUS PUCKOB
Crpareruu pearupoBaHus Ha pUCKU
KauecTBeHHBII aHAJIN3 PUCKOB

COwp>

da3a pa3padoTKH NPOEKTA MO CO3AHUI0 HOBOT0 MPOrPAMMHOI0 MPOAYKTA
nouTu 3aBepumena. Ciaenywime gasnl — TecTupoBanue u BHeapeHue. Ilpoexr
Ha 2 Heeau onepexaeT rpaguk. Ha yem 10/1:keH CKOHIIEHTPUPOBATH CBOM
YCHJIMSI MeHeXKep MPOoeKTAa nmepe/ nepexoaom K ciaenymwomei gpaze?

A. Ha noarBepxaeHNUU colepKaHus
B. Ha xoHTpose kauecTBa

C. Ha oruere 0 BBIIIOJHEHUHU pabOT
D. Ha xoHTposie CTOMMOCTH

Hpouecc MOATBEPKIACHUS COACPKAHUA — ITO:

A. YTBepxkaeHHE JOKYMEHTA, ONUCHIBAIOLIEIO COACPKaHNE MTPOEKTA

B. ®opmanbHOe IPUHATHE YYACTHUKOM MPOEKTA PE3YJIbTATa MPOEKTA
(IPOMEKYTOYHOTO MJIM OKOHYATEITHHOTO)

C. VYtBepxaenue UCP

D. Hwu onHO M3 nepeynciIeHHoro

Baiun npoekT BHIXOTUT 32 PAMKH YCTAHOBJIEHHOT0 BpeMeHH. UTo0bI
YJIOKUTHCSI B CPOKH, PYKOBOAMTEIb OT/I€J1a COIJIACUJICH MPEAOCTABUTH BaM
ABa pecypca ISt paéoThl HaJ BallMM MPOEKTOM. JTO MpuMep

A. Cxarus

B. bsicTporo npoxona

C. Pacnpenenenus pecypcos

D. KoppekTtupoBku KaJleHIaps pecypcoB

Yro nmoka3piBaeT MATPHLA pacHpeiesieHUsi poJied M OTBEeTCTBEHHOCTH?

A. TlogunHEHHOCTSH JIIOJIeH B MPOEKTHON KOMaH/Ie

B. JleiicTBUSI y4aCTHHKOB MPOEKTA MO OTHOIICHUIO K Pa3IuYHbIM
pe3yJibTaTam MpOeKTa

C. YucneHHBbIN cocTaB MPOEKTa ISl KaXA0U POJIn

D. CocrtaB u pyHKIIUU yHpaBISIONIETO KOMUTETA TPOCKTA

Ha BcTpede KoMaHABI IPOEKTA OIMH U3 YJICHOB KOMAH/bI NP eIJI0KHT
NPOBECTH J0NOJHUTEIbHbIE PA00ThI 10 MPOEKTY, He BXOAsIIINeE B
YTBepsKAeHHOE COAepPKaHHue MPOEKTA, PACCYUTHIBasi HA yBeJIMYCHH e
YI0BJI€TBOPEHHOCTH 3aKa34nKa. MeHeKep NPOeKTa 0TBETHJI, YTO B IIePBYIO
o4epeab HA/10 C(POKYCHPOBATHCH M BBINOJHUTDH YTBepPKIeHHbIe padoThl. ITO
npumep

A. Tlpouecca BHeCEHHs U3MEHEHUH B COJIEpKaHUE MPOEKTa
B. Kontpous conepxanus
C. Amnanuza kayecTBa paboT
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36.

37.

38.

39.

40.

D. Jlexommo3uiuu padot

PykoBoauTesb npoekta uaeHTUGUUMPOBAJ PUCK, KOTOPbIii MOKeT
NMPOM30HTH B MPOEKTE HA CAMOM MOCJeHeH CTAINH TPOEKTa, KOTOpPas
cocroutcs yepe3 roa. Korna Hy:KHO co31aBaTh IIaHbI PearupoBaHUsA
HA PUCK?

A. Cpazy nocie uaeHTHPUKAIAHA

B. B cootBercTBUU ¢ MeTOAOM Oeryiiei BOIHBI — 3a 1-2 mecsia
JI0 HACTYIUJICHHSI pUCKa

C. Tlocne nposicHeHUsI BCeX 00CTOSATEILCTB

D. Ecam puck He KpUTHYEH, TO Cpa3y MOCJE €ro BOZHUKHOBEHUS

Kaxoii u3 nepeuncjieHHbIX PUCKOB 4Yallle BCero HeCéT MOKynareJib B cjIy4yae
3aKJIIOYeHHUs] KOHTPAaKTa ¢ (PMKCHPOBAHHOM LeHOi ?

A. JlnutenbHOE COrIacOBaHME YCIIOBUI KOHTpPAKTa
B. VYBemnuenue CTOMMOCTH KOHTpPAKTa

C. HeB03MOKHOCT MOTUBUPOBATh MOCTABIIIUKA
D. HesbinonHeHue ycaoBui KOHTpaKTa

Kakoii THII OLIeHKH W3 NepeYnCJIeHHbIX HUKe MOKHO HCII0JIb30BaTh CPa3y
1nocJjie HHUIMAUMH NpoeKkTa?

A. OrueHka kaxaoro u3 anemeHToB WBS

B. OueHka «CHU3Y-BBEpX»

C. OrueHka Kax/101 BBIIIOJIHAEMOH onepanun
D. Ormenka no aHanory

B npoexTe no moaepHu3anuu 060py10BaHusI HEOOX0MMO 3AMEHHUTH Bce
NPUHTEPHI KOMIIAHUM Ha 0o0Jiee cOBpeMeHHbIe. B cepeaqnne npoekra 4yactb
pabdo4ux, MEHSIOIIHUX 000py/A0BaHue, ObLJIA 3aMeHeHAa IPYTUMU, TOH Ke
KBATH(QUKAINH U He TPeOyomux o0y4eHus.

N3menurcs j1u coaep:kanue npoexkra?

A. Her, nockonbKy paboThl HE U3MEHHUIUCH

B. Her, mockoabky He OBIIIO M3MEHEHUS LIeTIeH TPOeKTa

C. Jla, mOCKOJBbKY Tenephb paboTaIOT APYTUe IO

D. [a, mockonbky i1r060€ M3MEHEHHE BeIET K M3BMEHEHUIO COJIep:KaHus MTPOeKTa

Bl npucTpanBaeTe KOMHATY K cBoeMy 10My. Bbl 1oroBapuBaerecs ¢
TeHNOAPSIAYMKOM 0 AaTe 3aBepuieHusi. OH CYUTAET, YTO B Jy4dllleM cay4yae
AJIs1 3aBeplLIeHusl Heo0X0AuMo 7 Heflelb, B XyAueM—17 Hegenb. Hanbouiee
BeposTHAs oueHKa — 9 Hexenab. C nomombio Metoga PERT BeinosinnTe
OLIEHKY 05KH/Ia€MOI'0 BPeMeHHU 3aBeplIeHusl.

A. 9 Henenp

B. 10 menmenn
C. 11 Henenb
D. 12 wenenn

B 4ém 3akirouaercsa crparerusi NIPpUHATUSA AJH HETaTUBHBIX pHCKOB?



41.

42.

43.

44.

45.

46.

47.

Coznanne BpeMEHHBIX, IEHEKHBIX U PECYPCHBIX PE3EPBOB
HrnopupoBanue puckoB, HOCKOJIbKY OHU HE MOTYT CYLIECTBEHHO
IIOBJIMATH Ha ITPOCKT

C. TloHumxeHHe BEpOSITHOCTH BOSHUKHOBEHHSI pUCKa

D. Pa3paboTka 1uraHoB u30eraHus prcKa WM CMSTYSHHS €T0 IMOCIIEICTBUI

© >

Yro U3 cienyoumero siBjasieTcsi HelmpueMJeMbIM MeTOJ0M COKPAIICHHS
pacnucanus?

A. OT3BIB pecypcoB € T€X 3ajJa4, KOTOpble UMEIOT BPEMEHHOU pe3eps,
Y TIPWIOKEHUE UX K 337ja4aM Ha KPUTHIECKOM TTyTH

B. Cxarue

C. bricTpblii mpoxona

D. Camxenue kadecTBa MPOyKTa O€3 COTIIACOBAHUS C 3aKa3UUKOM

Bam npoekT BBIXOAMT 32 PAMKH YCTAHOBJIEHHOI0 BpeMeHH. Bl npoBepsiere
rpaMk nNpoeKTa U BUANTE, YTO ONePaliii, KOTOPbIe J0JIKHbI HAUAThCS
N0CJIeJ0BATEIbHO, MOKHO HAYATh OITHOBPEMEHHO. JTO NpUMep

A. Cxarus

B. bsicTporo npoxona

C. Pacnpenenenus pecypcoB

D. KoppektupoBku KaJleH1apsi pecypcoB

Kaxk yacTo npoBoauTCs olleHKA 010/KeTa MpoeKTa?

A. OpwuH pa3 B Kax10# ¢ase mpoekra
B. OpnHokpaTHO B X0Ji€ MPOEKTa

C. Heckonpko pa3 1o xoay IpoekTa
D. OpuH pa3 1o Hauana npoexkTa

YTo MOKHO CKa3aTh 0 MoKa3areJsx npoekra, ecau CPI >1, SV<0?

A. DxoHOMHSA OIOKETa U OTCTaBaHUE OT rpaduka
B. DxoHomus GromkeTa u onepexeHue rpaduxa

C. Ilepepacxon Oromxera U onepexxeHue rpapuka
D. Ilepepacxon 6ro/keTa 1 OTCTaBaHHE OT rpaduka

HMaéT npoeKT 1no BHeAPEHUI0 HH(POPMAITMOHHOI CUCTEMBI.
MoskeT JIn yTBepAAEHHBIN 0I01KeT epecMaTPUBATHCH B X0/1e IPOEKTA
B CTOPOHY YMeHbIlIeHUus1?

A. Moxer B ciy4ae COKpalleHus: TpeOOBaHUN 3aKa3uuKa
B. MoxeT no peneHuo pyKoBOIUTEINS IPOEKTa

C. Moxer 1o pelieHuo noib3oBareseii NpoayKkTa IpoeKTa
D. He moxer

OcHoBHasi NPUYHUHA KOH(JIMKTOB B IPOEKTE — ITO:

A. Cpoku npoexra

B. CroumocTts npoekTa

C. JIuuHble MOTHUBBI

D. AaMuHHCTpaTUBHBIE TPOIETYPhI

Ha urto u3 MEPECIUCICHHOI0 HUKE B IIEPBYIO 04Y€EPEIb A0IKHA ObITh
HalmpaBJ¢Ha MOTHBAaIlMsA BO BHCIITHEM l'[pOCKTe?



Ha CBOCBPCMCHHOC 3aKPBITHUC 3TAIIOB IIPOCKTA

Ha nyummii uHauBuAy aJIbHBIN pe3ysibTaT

Ha xomannnyto paboty

oCOwp

Ha sxoHomuio 6IOIL)KCTa IMPOCKTA

48. B npouecce MIaHMPOBAHUS MPOEKTa B MATPHYHOI OpraHu3anuu
PYKOBOIMTE/Ib MPOEKTA ONpeaesnl, 4YTO eMy TPeOYIoTCs 10N0THUTeIbHbIe
pecypebl. K KoMy oH 10/12keH 00paTHTHCS € 3alIPOCOM HA pecypchl?

A. K dbyHKIIMOHATEHOMY PYKOBOJUTEIIO

B. K 3auHTepecoBaHHBIM JIMLIaM IIPOEKTA

C. K 3aka3umky npoekra

D. K agMuHHCTpaTOpy IMpOEKTa

49. Ynen koMaHIbI IPOEKTA He CNPABJISIETCA C MOCTABJCHHBIM 3alaHHEM, TaK
KAaK OH He 0YeHb ONbITEH B padoTe 1o pa3padorke cucremsbl. Mexay Tem, HeT
HHMKOI'0 B OpraHu3anuu 6oJiee KBATH(UIHPOBAHHOIO0, YeM OH. UTo 10/KeH
NpeINpPUHATh PYKOBOAMTEb NPoeKTa?

A. CTI/IMy.TII/IpOBaTB €TI0 MaTCprUaJIbHO

B. Cnenatp BbIroBOp

C. OrnpaBuTh €ro Ha 00ydarone Kypcol

D. Hcnonk30BaTh 4acTh pe3epBa MPOSKTa

50. Mo:kHO JI TOBOPUTH 00 YCIICIIHOM peaJn3anuu NpoeKTa, B cIydae
nepepacxojaa 0rw/a:kera npoekra Ha 3%?

A. Jla, ecnu apyrue orpaHu4eHus NpoeKTa (coaep kaHue, KauecTBO, CPOKH)
Oosiee BaXKHBI JJIs 3aKa34MKa

B. I[a, IMOCKOJIBKY CyMMa IIPCBBINICHUS HC3HAYUTCIIbHAA

C. la, moCKOIBKY CymMMa IPEBBIIIECHNS ITONAJAET B TPAHULIBI PE3epBa Ha
BO3MOJKHBIE ITOTEPU

D. Her, noCKOJIBKY YCHEUIHBIM MPOEKT BO3MOXKEH TOJIBKO MTPU OTCYTCTBUU
nepepacxoza J€Her

Kurwun k Tecry:

1. A
2. A
3. B
4. C
5. C
6. D
7. C
8. A
9. D
10. B
11.C
12. A
13.B



14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
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Kpurepun onenkn popM Tekyiero KOHTpoJisi

Kputepumn onenku tecra

TecT — MHCTPYMEHT OLICHMBAHUS YPOBHS 3HAHUM CTYJEHTOB, COCTOSIIMM W3 CHUCTEMBI
TECTOBBIX 3aJaHUM, CTaHAAPTU30BAHHOW MPOLEAYyphl MPOBEACHHUS, OOpadOTKM W aHamu3a
pe3yibTaToB.

OlLleHKa «OTJIWYHOY» BBICTABIBIETCS MPHU YCIOBUHU MPABWIBHOTO OTBETA CTYyJIEHTa Ha Oosee
yeM 85 % TecTOBBIX 3a/1aHUM.

O1ieHKa «XOPOIII0» BBICTABISETCS TIPHU YCIOBUM MIPABUIILHOTO OTBETa cTyaeHTa Ha 71-85 %
TECTOBBIX 3aJaHUI.



OreHKa «yJIOBIIETBOPUTEIHHOY» BBICTABISIETCS MPU YCIOBUU TMPABHILHOTO OTBETa Ha S56-
70 % TecTOBBIX 3aJaHUN.

OreHKa «HEYJIOBJIETBOPUTEIHLHO» BBICTABISICTCS MPU YCIOBUM TMPABMWIBHOTO OTBETa Ha
55 % TeCcTOBBIX 3aJaHUNA U MEHEE.

Kpurtepun oieHKH yCTHOrO0 onpoca

Onpoc — MeToJl KOHTPOJIA 3HAHWUM, 3aKIIIOYAIOLIUIICS B OCYILECTBICHUM B3aUMOJECHCTBUSA
MEXy IPENoJaBaTeIeM U CTyJACHTOM IOCPEICTBOM MOIY4YEHHs OT CTYIEHTAa OTBETOB HA 3apaHee
c(hopMyIHPOBAHHBIE BOIIPOCHI.

OneHKa «OTJIMYHO» BBICTABIIAETCS 3a IOJHBIA OTBET HA IIOCTaBJICHHBIM BOINPOC C
BKIIIOYEHHEM B COJAEp)KaHHE OTBETa JIEKIMH, MaTepHalloB y4YeOHUKOB, JOMOJHHUTEIBHOM
JIUTEepaTyphl 6€3 HAaBOASIIUX BOIIPOCOB.

OreHKa «XOpPOIIO» BBICTABISECTCS 3a MOJIHBIM OTBET Ha MOCTABJICHHBIA B OMpPOC B 00beMe
JIEKIMU C BKJIIOYEHHEM B COJEpKaHME OTBETa MaTepHaiOB YYEOHMKOB C YETKUMH OTBETaMHU Ha
HABOJALIUE BOIPOCHI IIPENOAABATENS.

OneHka «yJOBIETBOPUTEIBHO» BBICTABIISIETCS 3a OTBET, B KOTOPOM O3BY4Y€HO Oolee
MOJIOBUHBI TpeOyeMoro MaTepuaia, ¢ MOJOKUTEIbHBIM OTBETOM Ha OOJIBILIYIO YacTh HAaBOSIIUX
BOIIPOCOB.

OneHka «HEyJIOBIETBOPUTEIBHO» BBICTABIISIETCA 3a OTBET, B KOTOPOM O3BYYEHO MEHEE
IOJIOBUHBI TpeOyeMoro marepuajga HWJIM HE O3BYYEHO IJIaBHOE B COJEPKaHMM BOIIpOCa C
OTPHLIATEIbHBIMA OTBETaMU Ha HABOJSIIME BOIPOCHl MM CTYAEHT OTKa3alcsi OT OTBeTa 0e3
npeaBapUuTCIbHOTO 00BSICHEHUS YBAXKUTCIIBbHBIX ITPUYKUH.

Kpurtepun onieHKH pelieHusi NPAKTHYECKHUX 3aJaHUH

[lpy pemeHNMM TNPaKTHUECKUX 3aJaHUM  Pa3pelieHO TOJIb30BaThCs  TaOIMYHBIMH,
HOPMATHUBHBIMH, CIICIIHATN3UPOBAHHBIMH  yTIPABICHYECKAMH, BEPOSTHOCTHO-CTATUCTUICCKIMU,
HKOHOMHKO-(DUHAHCOBBIMHU CIIPABOYHBIMH MaTepHaIaMH.

OmneHka «OTJIIMYHOY» - CTYJCHT SICHO M3JIOKHJI YCJIOBHE PEIICHHS 3aaHHUsS C 000CHOBAHHEM
TOYHOH CCBUIKOHM Ha (hOpMyJIbl / IpaBmiia / 3aKOHOMEPHOCTH / SIBJICHHUS;

OmeHka «XOpOIIO» - CTYICHT H3JI0KWI YCIOBHE PEIICHHS 3aJaHus, HO C OTACIbHBIMU
HECYIIECTBEHHBIMH HETOYHOCTSMHU NPU CChUIKaX Ha (opMyibl / MpaBuia / 3aKOHOMEPHOCTH /
SIBTICHHUS,

OreHKa «yJOBIETBOPUTEIBHOY - CTYIEHT B IIEJIOM M3JI0XKHJI YCIOBUE PELICHUS 3aJjaHus, HO
C OTHENBHBIMH CYIIECTBEHHBIMH HETOYHOCTSIMH TP CChUTKaX Ha ¢opmyisl / mpaBuia /
3aKOHOMEPHOCTH / SIBJICHUS;

OmneHka «HEYIOBIETBOPUTEIBHO» - CTYAEHT HE YSCHHJ YCJIOBHE PEUICHUS 3aJaHHS WIH
peleHre He 000CHOBAIN CChUIKAaMH Ha (OPMYJIbI / TpaBUia / 3aKOHOMEPHOCTH / SIBIICHHUSL.

1.2 Cnincox BONPOCOB M (MJ1H) 3aJaHM /I IPOBeeHHUs IPOMEKYTOYHOH aTTeCTalun
CnHcok BONPOCOB K IK3aMEHY

[{enu ynpaBiieHUs: IPOEKTaMHU.

3anauu, peraeMple B IPOLIECCe YIPaBICHUS MPOESKTaMHU.

MecTo ynpaBieHHs IPOEKTAMH B IPOEKTHOM LIUKIIE.

®a3pl mporiecca ynpanieHUs NpoekToM. OCOOEHHOCTH AESITEIbHOCTH MEHEKepa MpoeKTa Ha
Kaxaou ase.

CopepxaHuie 1 Ha3HaYEHHE CETEBOTO TIaHa.

Copneprkanue 1 Ha3HaYeHHE (PMHAHCOBOTO TUIAHA peaTU3alH [IPOEKTa.
HcTopuueckuii ONbIT pa3BUTHSI METOOB YIIPABIICHUS IPOEKTAMHU.

CpenctBa JOCTHKEHMS LI€JIEN YIIPaBIECHUS TPOEKTaMHU.

OcHoBHbI€ (aKTOPbI, IPUHUMAaEMbIE BO BHUMAaHUE MTPH YIPABICHUH IPOESKTOM.
10 Kputepun kauecTBa ynpaBiIeHUs] IPOEKTaMHU.

11. Buabl pucKOB, CBA3aHHBIX C BBIIIOJHEHHMEM MHBECTUIIMOHHBIX ITPOEKTOB.

B
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12. MeTonbpl CHUKEHUS PUCKOB, CBA3aHHBIX C BBIIIOJHEHHUEM HHBECTUIIMOHHBIX ITPOEKTOB.

13. TeopeTuko-urpoBasi TpaKTOBKa CTpaTEruil yrpapieHUs pUuCKaMy Ha ¢a3e peaau3aluy IpoeKTa.
14. Pa3znenenue OTBETCTBEHHOCTH, CBSA3aHHOM C PUCKaMU, B POLIECCE YIPABIEHUS MPOEKTOM.

15. Jlunamuueckoe MporpaMMHUpPOBaHUE — TEOPETHUYECKasi OCHOBA pa3pabOTKU MH(DOPMAIIMOHHBIX
MOJIEJIEN TTPOEKTA.

16. Meroa kputudeckoro mytu (CPM) u ero npuiioxxeHue K npodieMe ynpaBieHHUs IPOEKTaMH.

17. KomneHcanusi pucKoB yBEJIMUEHUS MPOJODKUTEIIEHOCTH padoT.

18. icTouHMKY JaHHBIX O paboTax.

19. IcTOYHMKM TaHHBIX O pecypcax.

20. DkcrnepTHas OLIEHKA KaK UCTOUYHUK JaHHBIX O paboTax U pecypcax.

21. HopMupoBaHHe Kak HCTOYHUK JAaHHBIX O paboTax U pecypcax.

22. OcoGEeHHOCTH MPUMEHEHHS CIIPABOYHOM JTUTEpaTyphl Ui 00OCHOBAaHUS MPOAOIKUTEIHLHOCTH
paboT u MOTPeOHOCTH B pecypcax.

23. IloHaTue u Ha3HaUYeHUE MHPOPMAIIMOHHOM MO/ POEKTa.

24. HazHaueHue OCHOBHBIX CTPYKTYp AaHHBIX HH(OPMAIIMOHHON MOJAEIH MPOEKTa.

25. Haznauenwue, cofiep>kaHrue U 0TOOpaKeHHE paclpeIeTUTeIbHON TaOJIUIIBI.

26. TpeGoBaHuUs K CETEBOMY ILIAHY.

27. MeTo1bl JOTUYECKOTO KOHTPOJISI KOPPEKTHOCTH CETEBOTO IJIaHA.

28. JlIokyMEeHTHpOBaHHE CETEBOr0 IIaHa U ero oToopaxkenue B popme rpaduka ["anra.

29. OTBETCTBEHHOCTh MEHEKEPA TPOCKTA U YIIPABICHUE €IO.

30. ConeprxkaHue A€ATEIbHOCTH MEHEIKEPA ITPOEKTA IO BBIIIOJHEHUIO CETEBOTO IIJIaHa.

31. CornacoBaHue 1 yTBEPKICHHUE CETEBOIO IIAHA.

32. Jloructuueckuil, pUHAHCOBBINM U KaJPOBbIi aCHEKTHI YIIPABICHHUS MTPOCKTaAMHU.

33. llenu 1 coepxaHne TEXHOIOTHYECKOTO Mpoliecca MOHUTOPHUHTA.

34. ConepxaHue TEXHOJOTMYECKOro MpOoIecca NEPECMOTpa IUIaHAa ¢ YYETOM HE NPEIBUACHHBIX
paHee 00CTOSTETHCTB.

35. OnepaTuBHOE yIpaBieHHUE pecypcaMy Ha (pa3e MOHUTOPHHIA MPOEKTA.

36. UntepdeiicHble U TEXHOJOTUYECKHE PEIICHUS MOAIEP>KKH MOHUTOPUHTA BBITIOTHEHUS [TPOEKTA.
37. B3auMonelicTBUE MEHEIKEPOB Pa3IMYHOIO YPOBHS B IPOLECCE MOHUTOPHHIa IPOEKTa M
ONEPATUBHOTO MEPECMOTpa IJIaHA.

Oopa3sen ous1eTa
OI'bOY BO «Ipocnasckuil rocynapcTBeHHbl yHuBepeuteT uM. ILT. Jlemunosa»
Kadenpa ympasneHus u nmpeanprHIMaTEIbCTBA
Hanpasnenue noarorosku: 38.03.02 MenepKMeHT
Hanpasnennocts (mpoduis): «YIpaBIeHHe TPOSKTaMI
JucrummmHa: «OCHOBBI YIPaBICHHUS IIPOSKTOM»

BUJIET Ne 1

1. TecToBoe 3ananue (Bapuanrt 1)
2. 3anaua

3aB. xadempoi |




KaHJ. 9KOH. HayK, JOLIEHT | J1L.LYO. bproxanos

IIpumep TecToBOrO 3a1aHUA
TecToBble 3a1aHNs K IK3aMeHY N0 JUCHUILTHHE «OCHOBBI OyXIaJTePCKOro y4eray

Bapuanr 1
1. BeiOpate TepMHH, JJI51 KOTOPOTO BEPHO ONpeesieHne «Oy Iyl moTpeOuTens pe3yibTaToB

MIPOEKTa»:
NuBecrop npoekra
KoopauHannoHHblil coBET
Kypatop mpoexkra

Komanna npoekra

Komanna ynpaBieHust IpoeKToM
PykoBoauTens npoekra
Nuunnmarop npoexra

+3aka3umMK npoexkTa

2. BeiOpath TepMHH, AJIsi KOTOPOTO BEPHO OMpEeNIEHHE «OCYIIECTBIAET (PUHAHCUPOBAaHUE MTPOEKTa
3a CUET CBOMX WJIN IPUBJIEUYCHHBIX CPEACTBY:

+HWHBecTOp NMpoeKTa
KoopauHaunoHnHslii coBeT
Kyparop npoekra

Komanna npoekra

Komanna ynpaBieHust npoekToM
PykoBoauTens mpoekta

WNHnnmarop npoekra

3. YTo U3 HMXKE MEPEUNCIEHHOTO HE SIBISETCS BUAOM OPraHU3aLlMOHHON CTPYKTYpBI YIIpaBJICHHUS
IIPOEKTOM:

-QyHKIMOHAIbHAS

-MaTpU4Has



+cTparernyeckast

-IIPOCKTHAasA

4. BeiOpath TepMUH, JI1 KOTOPOTO BEPHO OTPE/IEICHUE «KOJIJICKTUBHBIA OpraH, KOTOPBIi
BBIOMpAET MPOEKTHI AJIsl peaTu3allui, YTBEPKIAeT IIaHbl paboT U X U3MEHEHHUs, Ha3HAYaeT
KypaTopa M yTBEPKJIaeT PYKOBOJIUTENS IPOCKTa»:

WHBecTop npoekra

+KoopaAuHauMOHHBIH COBET

Kypatop nmpoexra

Komanna npoexra

Komanpa ynpapneHust npoeKTom

PykoBoauTens npoekra

5. Kaxkoii 6roxeTHO# (POpMBI U3 HUXKE IEPEUHCIICHHBIX HE CYIIECTBYET:
-OF0JIKET TOXO/I0B U PacX0JI0B

-0I0/KET JIBUIKEHUS JIEHE)XKHBIX CPE/ICTB

+010/15KeT 3aTpar

6. BeIOpaTh TepMUH, 7151 KOTOPOTO BEPHO ONPEACTICHUE «UJIEH KOMaHAbI YIIPABICHUS TPOCKTOM,
JIMYHO OTBEYAIOIIMI 3a Pe3yJIbTaThl IPOEKTay:

-HBecTop npoekra

-KooparHaumoHHbI COBET

-Kypatop npoekra

-Komanna npoexra

-Komanna ynpasneHust mpoeKToM

+PykoBoauTeb Npoekra

-MHnnmarop npoekra

-3aKa3uuK MpoeKTa



7. BeiOepuTe MOHATHE «IIPOrpaMMa MPOSKTOBY:
-COBOKYITHOCTb IPOEKTOB, HAXOAALIMXCS B KOMIIETEHIIUN OJHOTO LIEHTPA OTBETCTBEHHOCTH

+rpynmna B3auMOCBSI3AHHBIX MPOEKTOB U PA3JIHYHBIX MEPONPUATHI, 00beIMHEHHbBIX 0011
1eJIbI0 M YCJIOBUSIMU UX BBITIOJIHEHUS

-KOMIIJIEKC B3aMMOCBSA3aHHBIX MEPOIIPUATHM, TPEIHA3HAUYEHHBIX [ TOCTHIKEHUS IOCTABICHHBIX
1eJel ¢ YCTaHOBJIEHHBIMH TPEOOBAaHUSIMU K KaUeCTBY pe3yJibTaTa B TEUEHHE 3a/1aHHOTO BPEMEHU U
NPU YCTAaHOBJICHHOM OIO/IKETe

8. IlpoexTHsIit oduc 310:

+noapa3saesnenne, KOTOpoe MOMoraeT — 00Jier4aeT Npouecc AAMUHUCTPATUBHOTO
ylpaBJ/ieHHsl IPOeKTaMu

-1o/Ipa3/ieJIeHrue, KOTOPOE TOMOTAET — OOJIETYaeT MPOIECC MOTOTOBKH MTPOU3BOJICTBA
-ToIpa3ielieHne, KOTOPOE MoMoraeT — o0JierdaeT mpoiecc 00paboTKu HHPOPMAITUH B IIPOCKTE

-0 ApPas3aACJICHUEC, KOTOPOC MOMOTACT — OPraHn30BaTh XO3SICTBEHHOE OGCJIy)KI/IBaHI/IC IMPOCKTa

9. K ciocobam cHUXEHHsI POEKTHOTO PUCKA OTHOCHUTCS:
~-MOTUBHUPOBAHUE

-TUTAHUPOBAHUE

+nuBepcupuranus

-KOHTPOJIb

10. IIpoekT oTnu4aeTcs OT NPOLECCHOMN AEATEIBHOCTH TEM, UTO:

- IPOLECCHI MEHEE NPOJOJKUTEIBHBIE 10 BPEMEHHU, YEM IIPOEKTHI

- U1 peanu3aliy OJHOrO TUIA IPOLECCOB HEOOXOIUM OJUH-/ABA UCIIOJIHUTENS, IS
peanu3aluu NpoeKTa TpedyeTcs MHOKECTBO UCTIOTHUTENEH

+ npouecchbl OAHOTHIIHBI M HUKJIUYHBI, IPOCKT YHHKAJICH 110 CBOEH LeJIM U MeTOoAaM
peaM3alMy, a TAK)Ke HMeeT YeTKHe CPOKA HA4YaJIa U OKOHYAHUSA

3agaum K 3x3aMeHy (IpuMepbI)
CuryanmoHHbIe 3aa9u:
3aoaua 1. Peanusayusi npoekmuo2o nooxooa Ha xnebonexapnom npeonpuamuu «Konocy.
XnebonekapHoe npeanpustue «Komocy BbIyckaeT xyied, OyiodHble M3aenus, BadenbHble H31eaus (B TOM
yucie BaderbHbIE TOPTHI), II€UEHbE, CyXapW, OapaHKM W IIOKonaaHele KoHQersl. [Iponaka mnpomykiun
OCYILECTBIISICTCS Yepe3 HE3aBUCHUMBbIE PO3HIUUHBIE MAara3uHbI.

OpFaHI/IBaHI/IOHHaﬂ CTPYKTYypa NpeAnpudaTrd NpeacTaBICHa Ha pPUCYHKE 1.
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Pucynoxk 1 - Opraan3anunonHas cTpyKTypa xyiebonekapHoro npeanpustus «Komxocy

Hons mpennpusitTuss Ha peIHKE XJ1e000ynouHBIX m3fenuit T. Mpkyrtck cocraBmsier 14%, B TO BpeMs Kak
KIIFOUEBOI KOHKYPEHT 00J1alaeT PEIHOYHOH mouteit B 35%.

[Ipeanpusitie OpHEHTHPYETCS NPEHMYLIECTBEHHO HAa Majo- M CPEAHEOOECIEeYeHHOE HaceleHHe, OYeHb
YYBCTBHUTEIILHOE K IICHE.

Jo 2020 ronma mpennpuATHIO yIaBaJOCh CIIPABISITHCS C BBI30BAMH KOHKYPEHTHOH OOpbObl. OnHako, B
cepenune 2021 rona B ero AesTEIbHOCTH BO3HUKIIM 3aTPYAHEHHSI, 00YCIOBJICHHBIE CIIEYIOINMH TPUYNHAME:

- POCT IICH Ha MYKY;

- aKTHBM3aLMsl KIIIOYEBOTO KOHKYPEHTa, OCBOMBLIETO MMPOM3BOACTBO AUETHUECKOTO XJieha;

- CTapeHue MepcoHajIa U OTCYTCTBUE MOTHUBALIMK Y MOJIO/IBIX COTPYIHUKOB IPEIIIPHSTHSL;

- IPEMEHEHHE yCTapeBIINX TEXHOJIOTHI MPOMU3BOICTBA XI€000YIOUHBIX H3/ACTHI;

- BBICOKMH YAENbHBI BeC HEMpPO(UIBHON IEATENbHOCTH (HaIW4due COOCTBEHHOTO METCKOro caja H
TPAHCIIOPTHOTO XO3STCTBA).

Bonpocwi ona pabomel ¢ 3a0anuem 1.

1. IIpeanoxuTe MPOEKTHI IO COBEPUICHCTBOBAHUIO AEATEIBHOCTH XjeOonekapHoro npeanpustust «Komoc» ot
MMEHH TOII-MEHEPKMEHTa KOMITAaHUHU (CM. OPTaHNW3aIllMOHHYIO CTPYKTYpY). Kakue u3 JaHHBIX TPOEKTOB MOKHO OTHECTH
K BHYTPEHHHUM, & KaKue - K BHEITHUM?

2. IlpencrasbTe, uTo BBI siBIsETECH T'eHEpAIBHBIM AWPEKTOPOM XjeOomekapHoro mnpennpustust «Komocy,
CHCTEMaTH3UPOBAIM ITIPEIUIOKEHUs, TOCTYNUBINKME OT Bammx kosurer, u nepen Bamm Bcranma mpobiema orGopa
npoektoB B moptdens. Ha ocHoBaHMM KakuxX KpurepueB Bbl Oynere TpoW3BOIWTH OTOOp W OLCHUBATh
11€J1ecO00Pa3HOCTh peau3aliy JAHHBIX TPOEKTOB?

3aoaua 2. Dopmuposanue owcusnennozo yukia npoekma «Coz0anue nOPMaAmMueHoO20 Kapouocpagpay,
UHUYUUPYEMO20 3A8000M-NPOU3BOOUMENeM MeOUYUHCKO20 0bopydoeanus « APMEI]».

B xommanmn «APME]I»o0cyxmaeTcss BOmpoc O 3amycke IpOeKTa IO CO3AaHHI0 WHHOBAIMOHHOTO
MEIUIMHCKOTO AMAarHOCTHYECKOro Ipubopa - IOPTAaTHBHOrO Kapauorpada, KOTOpBI MO3BOIUT MAIMEHTaM
camoctositensHO nenath OKIT m depe3 cmMapThOH OTHIPaBIATH JaHHBIE B «0O0JAaKO», YTOOBI ONEPATHBHO TOIYyYaTh
KOHCYJIbTAIlN! BpayeH.

K mnpomsBopcTBy mnpubopa OyIneT NpUBICYEHO HECKOJIBKO MPOMBIIUICHHBIX IPEANPUATHH-CMEKHUKOB.
[Tpenmnonaraercs COTPYTHUYECTBO C HAYYHBIM HHCTUTYTOM AKaJIeMHUHU HayK.

Jnst pa3paboTku mpoekTa noTpedyercs MpUBJICYEHHE JAOMOJHUTENIBHBIX PAOOTHIKOB HHXEHEPHOTO MPOQHIIS
CO CTOpPOHBI. B KOMITaHNM OTCYTCTBYET HEOOXOIMMOE 000PYIOBaHKE JJIsl IPOU3BOJICTBA NPHOOpA.

Bonpocwi ons pabomul 3a0aueii 2.

1. Ompenenure mpUMEpHBIH cocTaB padoT Juis KaXIOH M3 TPEX (a3 )KU3HEHHOTO IMKJA PaccMaTpUBacMOr0

HPOCKTA.



ITo pe3ynbraTam pabOThI 3aMMOJHUTE TAOIHUILY 1.

Tabmumna 1 - ’KusHeHHbIH HUKI npoekTa «Co31aHNe MOPTATHBHOIO Kapauorpaga»

HaumenoBanue ¢a3bl IlepeyeHb OCHOBHBIX padoT

1. IlpenuHaBecTUITMOHHAS

2. MHBecTULIMOHHAS

3. DKcrutyaTaliioHHas

2. YCTaHOBUTE COCTAaB YYaCTHHKOB IIPOEKTa U CHOPMUPYHTE Ha OCHOBE pa3pabOTaHHOTO JKU3HEHHOI'O LMKJIA
TabNMUIy 2 C yKa3aHHEM CTaTyca WX Yy4acTHs B MpOeKTe (BHYTPEHHWH / BHEIIHWH; (YHKIWH; WHTEPECHI, CTCIICHD
BIIFSTHAS HA TIPOEKT).

Tabnuna 2 - YuyacTHUKH mpoekTa «Co31aHue MOPTATUBHOTO Kapauorpaday

Ne m/m CreneHpb BIMSIHUA

Ha IMPOCKT

Buyrpennnii /

Y4yacTHHKH NPOeKTa .
BHELUIHMI

DOyHKINU HuTepecsl

3. OmpeznienuB COCTaB Y4aCTHUKOB, pa3paboTaiiTe OpraHu3alOHHO-YIPaBICHYECKYIO CTPYKTYPY IPOEKTa.

4. CocraBbTe INEpevyeHb BHENIHMX CTEHKXOJAEPOB (3aMHTEPECOBAHHBIX CTOPOH) MPOEKTA, OIPENENUTE HX
WHTEPECHI U OL[CHUTE CTEIICHb BIIMSIHUS Ha ITPOCKT.

3aoaua 3. SWOT-ananus mescpecuonarbHo20 mypucmuieckoeo npoexkma «3onomoe xoavyo 2.0».

B pamkax mnpoekra «3omotoe kombino 2.0» SpocnaBckas, Briamumupckas u Koctpomckas obGmactu
OOBEAMHSIOT CBOU YCHIIUSI 110 Pa3BUTHIO M3BECTHOTO TYPUCTHYECKOrO MaplIpyTa, pa3pabaThIBalOT €IUHBIH CTaHAapT
00CITyKMBaHHs TYPUCTOB U BbIPA0ATHIBAIOT EIUHYI0 MAPKETHHTOBYIO CTPATETHIO.

Bonpocwi ona pabomul ¢ 3a0auet 3.

1. Onpenenure cUIBHBIE U CIA0OBIC CTOPOHBI IPOEKTA.

2. Omnpezienute BO3MOXXHOCTH M yTPO3bl, UCXO/ISIIME M3 BHEIIHEH CPe/Ibl MPOSKTA.

3. ChopmynupyiiTe IPEIIOKESHHUS 110 YIYUIICHAIO MIPOCKTA.

[To pe3zynbpraTaM paboThI 3amoHUTE TAOIHITY 3.

Tabauua 3 - Matpuua SWOT-ananuza

Bo3moxHocTH Yrpo3ssl
1. 1
2.
CuiibHbBIE CTOPOHBI Ione TMoxe
1. «CuIIBHBIE CTOPOHBI U
«CuibHBIE CTOPOHBI U YTPO3bI»
2. BosMoxxHOCTHY
Ci1abble CTOPOHBI ITone THoue
I. «Cmabple CTOPOHHI U
«Crnabble CTOPOHBI U YTPO3BI»
2. BosmoxxHOCTHY

3anaua 4.Vnpasisemvie napamempul npoekma (Ha npumepe npoexma « MocKo8CKas s1eKmMpOHHAs WKOAAY).
IIpoekr «MockoBcKasi 3JEKTPOHHAs IIKOJa» - 5TO HWHTEPHET-NPOSKT, HAIlpaBIEHHBIH Ha CO3JaHHe
BBICOKOTEXHOJIOTUYHON 00pa30BaTeIbHOM Cpelbl B IIKOJIaX Topoaa MockBbl, peanusytomuiics ¢ 2016 roga. B pamkax
MIPOEKTA BBIIENAIOT 2 YacTH:

- IPOrpaMMHYI0  (CO3[]aHue OOLIErOpOJICKOrO JJEKTPOHHOrO JKypHajla M JHEBHUKA, (HOpMHpOBaHUE
OMOIMOTEKN ANIEKTPOHHBIX MaTEPHUAIIOB);

- nH(}pacTPyKTypHYIO (IpeAronaraeT MOAKIIOYCHNE 00pa30BaTeIbHBIX OPTaHN3aINi K BRICOKOCKOPOCTHOMY
WHTEPHETY, JIOKaNbHBIM ceTsiM depe3 Wi-Fi; oOecmeuerne mrkonm MOCKBBI cepBepaMH, YCTaHOBKY HHTEPAKTHBHBIX

MaHenel B Kiaccax, o0ecredeHne HOyTOyKaMy yUHTeINeH, OCYIIeCTBICHNE TEXHMIECKOH OAEPIKKN).



Bonpocut ona pabomut ¢ 3a0auet 4.
1. CocraBbTe mepedeHb 6a30BbIX YIPABISIEMbIX ITApAMETPOB IPOCKTA.

2. PaccmoTpuTe yrnpaBisieMble TapaMeTpbl MpoekTa « MOCKOBCKasI SJIEKTPOHHAS IIIKOJIay.

O11eHKa 0TBETAa HA YK3aMeHe 10 OujeTam
l'[pamma BBICTABJICHUA OIICHKU:

OueHka TecTa:

O1ieHKa MPOCTaBIISETCS 110 KOJIMYECTBY HaOpaHHBIX OAJLIOB:

MeHee 60% OT MaKCHMaJIEHO BO3MOKHOT'O KOJTMYECTBA OAJIOB - HEYI0BJAETBOPUTENLHO,
60-69 % 0T MaKCHMaJIbHO BO3MOXKHOTO KONMYECTBA OaIOB - YIOBJAETBOPUTEIbLHO,
70-79 % oT MaKCHMMAaJIbHO BO3MOXKHOTO KOJIMYECTBA OaJLIOB - XOPOIIO,

80-100% oT MakCUMaIbHO BO3MOKHOT'O KOJIMUECTBA 0aJJIOB — OTJIUYHO.

O1eHKa 3a0a4u:

Otianun | Xopomr | Yiaosaer | Heynosae
0 0 BOPHTEJ | TBOPHTE
bHO bHO
[IpaBuibHO ompeneneHa MeToAukKa yuera (00BEeKT, Cioco0 OIEHKH, + + + -
cyeTa OyXTralTepcKoro ydera u T.1.)
[TpaBHIIBHO ONpe/IelieHa OCIEe0BATEIbHOCTD PEIICHHSI + + - -
[IpaBUIBHOCTH pacyeTa CyMM + - - -
OO00CHOBaHKE BLEIBOIOB + + - -

OO01as OlLEeHKA 3a IK3aMEH OMpENeNIAeTCsl KaK cpeliHee apupMeTHIecKoe MeX/Iy OLEHKaMH 3a TeCT U 3a1ady. B cinydae
MOJTY4EHHsT HEL[EJIOr0 YMCIa OKPYTIICHHUE OCYIECTRIISIETCS B CTOPOHY OLICHKH 3a 33/1a4y.

IIpuio:xkenne Ne2 k padoyeil nporpamMme Qv CHUATIINHbBI
OcHOBBI ynIpaBJ/ieHUsI IPOEKTOM

Metoauyeckue ykasaHusi AJ1sl CTYJ€HTOB 110 OCBOCHHIO U CIHIIIMHBI

N3yuyenne nucUUIUIMHBI TpeOyeT CUCTEMATUYECKOTO M IOCJIEI0BATEIbHOTO HAKOIUICHUS
3HAHWM, CIel0BaTeIbHO, MPOIYCKH OTICIBHBIX TEM HE MO3BOJIAIOT TIyOOKO OCBOMTBH IpEIMET.
[TosTOMy HEOOXOAMMO TOCTOSHHO OCYIIECTBIIATH KOHTPOJIb HAJl CHCTEMAaTH4YEeCKOH paboToit
CTyACHTOB. B Hauase wu3y4deHHMs JAUCLUIUIMHBI CTYJEHTaM HEOOXOIMMO O3HAKOMHUTBCA C
COJIEp’)KaHUEM DA3/EJOB JUCLUUIUIMHBI, C LEISIMM M 3aJadaMHM Kypca, CBSI3IMH C JIpYyTUMHU
JUCLUIUIMHAMH, CIIUCKOM OCHOBHOW M JIONOJHUTENIBHOW JIMTEpaTyphl, Tpa)MKOM KOHCYJIbTaIUil
IIperoaaBaTers.

UreHue JNEeKIUN NMPEANnosaracT U3JI0KEHHE CTPYKTYpbl TEMBI M KPATKOIO COAEP KAHHA €€
OCHOBHBIX BOIIPOCOB, B OCHOBHOM, CJIOKHBIX JUIsl YCBOEHUS U (WJIM) MUMEIOIIUX JAUCKYCCHOHHBIN
xapakTep. JICKIIMOHHBII Kypc, B OCHOBHOM, CTPOMTCSI HA OCHOBHBIX MOJIOKEHUSAX B 00JIaCTH OCHOB
OyXrajaTepcKoro yueTa, MpeACTaBICHHBIX B HAYYHBIX TPYJaX POCCUHCKUX U 3apyOeKHBIX YUYEHBIX,
UMEIOIMXCs B HAMMYMK B Oubanoreke YHuBepcutera, DbC 1 ynoMsHYTBIX B CIIUCKE OCHOBHOW M



JIOTIOJTHUTEIBHOM JuTepaTypbl mporpammsbl. [locne JieKIuu CTyAEeHThl oOpamaroTcss K JaHHBIM
VMCTOYHHMKAM JUI1 3aKpEIUICHHWs] 3HAaHUM 10 PAaCCMOTPEHHBIM Ha JIEKIMHM Bompocam. B ciydae
3aTpyAHEHUS] HEOOXOIMMO OOpaTUTHCS 3a KOHCYJbTAIlMed K MPEnoJaBaTelio B COOTBETCTBUH C
YTBEPKIACHHBIM TpauKOM KOHCYJIbTAIIUMA.

Jlo oudepenHOro NpaKkTUYECKOrO 3aHATHS 10 PEKOMEHIOBAHHBIM MCTOYHUKAM CTYACHTAM
HEO0OX0UMO MpopadboTaTh TEOPETUYECKUH MaTepuai, COOTBETCTBYIOUIMM Teme 3aHstus. [lpu
MOJArOTOBKE K MPAaKTUYECKUM 3aHATHSAM CJEIyeT HCIOJIb30BaTh HE TOJBKO JIEKUUH, YYEOHYIO
JUTEPATYPY, HO U WHPOPMAIMIO TEMaTUYECKHX CalToB 1o ympaBieHuto npoekramu (COBHET,
[TpoexTHas npaktuka, IPMA, «IIpodeccuonan ynpasienust npoektamMmm» u jip.). Ha npaktuueckom
3aHATUU CTYAEHTHl JOJDKHBI NPUHHMATh AaKTHBHOE YydacThe B OOCYKIEHHHM MOCTaBICHHBIX
BOIIPOCOB, ¢ KOTOPBIMH HEOOXOIMMO O3HAKOMUTHCS 3apaHee, a TakKe B PEIICHUM CUTYallMOHHBIX
3a7a4 U TECTOBEIX 3aJIaHUM.

CamocrosrenbHas paboTa CTYJEHTOB MO AUcHUIUIMHE «OCHOBBI YNpPaBJIEHUS HPOESKTOMY
COCTOMT B Oojiee THIATEIBHOM HW3YYEHHM IMPENJIOKEHHOTO IMpernojaBaTesieM TeOpeTUYECKOro
MaTepHuaja, JaHHOTO Ha JIeKIMIX Ha OCHOBE BBUIOXKEHHBIX B cucteme Moodle mpeseHTanmi,
KOHCIIEKTa JIEKIIMM W JIONOJIHUTENIBbHBIX WCTOYHHMKOB, YKAa3aHHBIX B CIHUCKE JUTeparypsl. Jlus
IIPOBEPKU KadyecTBa U3YUYEHUs] MaTepHalla K OTACIIBHBIM TeMaM MPEeAyCMOTPEHBI TECTOBBIC 3aJaHUs
JUISL CAMOTIPOBEPKH.

3amaun U1 CaMOCTOSTENIBHOTO pelieHust (GOpMYIMPYIOTCS Ha JIGKIUAX M MPaKTHYECKUX
3aHATUAX. CTyJIeHTaM MpeaararoTcs 3aJaHMs, OPUEHTUPOBAHHBIE HA IUIAHUPOBAHHME PA3IMYHBIX
oOnacreii YIPaBJICHUS IPOEKTOM, CHTyallud [0 pealu3alvy KOHTPOJIK  IPOEKTa.
aQHAJIOTWYHBbIE pa300paHHBIM Ha MPAKTHUECKUX 3aHATUSAX. BrociaencTBuu BBIOJHEHHE 3THUX
3aJJaHUii IPU HAJIMYUU BOIPOCOB CO CTOPOHBI CTYJEHTOB pa30MpaeTcsl Ha MOCEeIYIOIUX 3aHATUAX
u/unm oocyXkaercs B yare.

[IpenonaBaTens OIEHHMBAET WMHAMBHUIYaJIbHO pabOTy KaXJOrO CTYAEHTa HAa OCHOBAaHHUH
MIPOBEJICHHBIX OINPOCOB, KadecTBa OTPAOOTKM MPOEKTHBIX JOKYMEHTOB M MPOMEKYTOUHBIX
KOHTPOJIBHBIX MEPOIIPUATHH.
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