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1. ey ocBOeHUsI AUCHMUIIJIMHBI.

[ensmu npenoaBaHus AUCHUIUIMHBI « IHTEpHET-IpEeAIPUHUMATEIBCTBO) SBIISFOTCS:

- (¢opmHpoBaHHE IOHMMAaHHE IHpoIllecca CO3[aHUS >KUZHECIIOCOOHOTO cTrapramna y
CTYJICHTOB - IOTEHIIMAIBHBIX IPEIIIPUHUMATENEH;

- O3HAaKOMJICHHME CTYJEHTOB C MOJEISIMH M HWHCTPYMEHTApUEM IIPEANPUHUMATEIS
MPUMEHUTEIBHO K MPEANPUITHIM, paboTaloIUM B UHTEPHET-C(epe;

- (hopMupoBaHHE MPAKTUYECKUX HABBIKOB B OOJIACTH YTPaBJICHUS] MHTEPHETIIPOCKTOM M
Pa3BUTHS MaJOro MPEAIPUATHS B UHTEPHET-CETMEHTE.

2. MecTo AuCHMILIMHBI B CTPYKTYype 00pa3oBaTeIbHOM NPOrpaMMBbl.

Huctunnuna «utepuer-npeanpunumarensctso» (b1.B.11) ortHocuTcs k 4yactu,
dopmupyeMoil yyacTHUKaMH 0Opa30BaTeNbHBIX OTHOLICHWN. Ee n3ydeHue OCHOBBIBaeTCS Ha
3HAHUSX, YMEHUSAX W HaBBIKAX, IOJYYEHHBIX CTYJICHTaMH B PAMKAax OCBOEHUS JUCIUIUIMH
«/lokymeHTanmonHoe  obecrieueHue  OusHeca», «OpraHuzanys peIIpUHUMATEIbCKON
JeATENbHOCTH U co3faHue OmsHeca» M Ap. OCBOCHHME YKa3aHHBIX KYPCOB, C OJTHOW CTOPOHBI,
MOATOTAaBIMBAET CIYLIATEICH K BOCIPUATUIO TUCIUILINHBI «IHTEpHET-IIpeANIPUHUMATEIECTBOY,
a C IpyroM CTOPOHBI, JOMOJIHSAET 3HAHMS, HABBIKA U YMEHMS, MOJYUYECHHBIE MU B IPOIECCE UX
U3Yy4YECHUS.

3. [lnanupyemble pe3yJbTaTbl O00y4YeHUs] MO JAUCHMIUIMHE, COOTHECEHHbIe ¢
IIAHMPYEMbIMH pe3yJIbTAaTAMH 0CBOCHHUsI 00pa30BaTeIbHON NPOrpaMMBbl.

[Ipouecc wm3ydyeHHs [AUCUMIUIMHBI HampaBlieH Ha (OpMHpOBaHHE  CIETYIOIINUX
komrnereHmid B coorBercTBu ¢ ®PI'OC BO, OOII BO u npuobpeTreHus ciaeayromux 3HaHuH,
YMEHHM, HaBBIKOB U (MJIM) OTIBITA JIEATEIBHOCTH:

dopmupyemas HNupukaTtop nocTHxReHUst Ilepeyennb
KOMIIeTeHI U A KOMIIeTeHIMHI IUIAHUPYEMBIX pPe3yJIbTATOB 00y4eHus
(xoa u popMyJIHPOBKA) (xoa u GpopMyJIHPOBKA)

IpodeccnoHabHble KOMIETEHIIUN

HK{T)-2.1. Ananuzupyer | 3HaTh:

IIOKa3aTenun IEeSATEIbHOCTH | - NPaKTUKY OpraHu3alnA paboThI
CTPYKTYpHBIX IOApasfesieHuii | TPCAIPHATHS B UHTEpHET-chepe
(oTzenos, 11EXOB) YmerTnb:
. - HCIONB30BATH  METOIBI IPHUEMBI
POU3BOJICTBEHHOHN . AL, P ’
RS clicTBVIone | MHCTPYMEHTapHT  CO3MaHMA  MHTEpHeT-
p nu, - A YIOHL KOMITaHUH
MCTOIbI  YNPABJICHUA DU | Byajery, paBbIKaMu:
SIIEHUH TIPOU3BOJICTBEHHBIX | _
TK(IT)-2. CrocoGen | © p OLIEHKH CYIIECTBYIONIEro Ou3Heca
3a1a4 u BBISIBIISIET
NPHHEMATH
BO3MOKHOCTH MOBBILLICHUS
yIpaBJIeHYeCKHe

3¢ HEKTUBHOCTH YIPABICHUS

pelieHMs HAa  OCHOBeE
aHAIHU3a BO3MOKHOCTEH
U (aKTOpPOB Cpeabl

MNKI)-2.2. OG6ocHOBEIBacT | 3HATh:
KOJIMYECTBCHHBIC U | OCHOBHBIC 6H3H€C—MO,Z[€J'II/I KOMHaHHfI,

KaueCTBECHHBbIC TPeOOBaHMS K paboTaromux B HHTEpHET-chepe YMeTh:

HPOM3BOACTBEHHBIM PECYpCaM, - IUIaHUPOBATL U OPGHHBaTb PE3YIAbTATBL
OpEaAIPUHUMATCIBCKON SITCIIBHOCTU B
HCO6X0,Z[I/IMBIM AJid  pCUHICHUA pearp CIIbCKO AeATe ¢

HHTCPHCT-CPEPE
IIOCTABJICHHBIX p (b P

BJ1ajieTh HABBIKAMM:
MPOdECCHOHANBHBIX  3a71ad, | _ (QYHKIMOHHPOBAHHA B HM3MEHSIOMIEHCS
OLICHUBATh  PAIMOHAIBHOCTh

cpene
WX UCTIOJIb30BaHHUS




4. O0beM, CTPYKTYpa U cOAepKaHue TUCHUILINHBI.
OO6mr1ast TpyA0€MKOCTh TUCIUILTMHBI COCTABIIACT 3 3a4eTHBIC eNUHUIIB, 108 akaj. 4acos.

Ounas ¢opma

No Temsl (pa3nenl) Buab! yueOHbIX 3aHATHIA, @DopMbI TEKYLIETO
n/m JMCUMILINHBI, BKJIIOYAsi CAMOCTOSITEJILHYIO PadoTy KOHTPOJISA
HX CoaepKaHue CTYI€HTOB, ycneBaeMoOCTH
= H UX TPYAOEMKOCTh
g (B akageMH4eCKHX 4acax) ®opmMa NPOMeKyTOUHOM
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3] =
s| 8| 5| E|EE c¢
S| 2| 5| 82§ 58
2 E| 5| 2|55 58
2l g| &8|E= ¢
= 2 | & 3

1. |TexHOJIOTMYECKOE 6 4 2 - 2 |/Imanmor-cobecenoBaHue -
PENIPUHUMATEILCTBO CrapramsLpy

2. |Komanma craprama. Kak| 6 4 4 - 1 4
coOpaTb W MOTHBHPOBATbH
KOMaH/Jly cTaprana
6 mom yucne ¢ 30 u J[OT 3 |Marepuainsl B LMS

Moodle:

- IPE3CHTALNs;

- 3a/laHue JUISL
TEKYIEro  KOHTPOJIA
«DopMupoBaHHUe
KOMaH/Ibl CTapTana»

3. |Amamm3  peiHka.  OueHka| 6 4 4 - 1 2 |[uanor-cobecenoBaHue -
MOTEHIIMAIA PhIHKA. AHAIU3 Kak MOOMIIBHOMY
KOHKYPEHTOB MPUIIOKCHUIO BBIKUTH Hil

4. HeﬂeBaﬂ ayIMTOPUS. 6 4 4 _ 1 2 PBIHKE C . BBICOKOU
Customer  discovery wu KOHKypermen
customer development.

Ilukn  npuHATHA  HOBBIX
NIPOAYKTOB

5. |Metpuku craprarna ul 6 4 4 - 1 4  |Hduanor-cobecenoBanue —
IKOHOMHUKA NpOAYKTa. BssemmuBaem METPUKH
DurHAHCHI craprarna.

Mopaenu MOHETH3AIIUNA

6 mom yucnae ¢ 30 u J[OT 3 |Marepuansl B LMS
Moodle:
- 3a/laHue JUISL
TEKYLIEro  KOHTPOJIA
«IleneBble TOKa3aTENU
(xTFOUEBBIE  METPHUKH)
HPOEKTa»

6. |MapKeTHHIOBBIE 6 3 4 - 1 2 |duanor-cobecenoBaHue —
KOMMYHHUKaLINH: KakK Kakyro nomo  craprama
IPUBJIEYD MEPBBIX OTAaTb HHBCCTOPY




nosb3oBareneid. [locraHoBka
npoaax. PR crapramna

7. |aBecTHLIMU. Hcrtounuxu| 6 1 4 - 1 2
WHBECTUINMN. Bunpr
uaBecTopoB. Korma maru
WHBECTOpaM M HAJ0 JIW.

TpeboBanus (hoHIoB.
IIpuunnb OTKa3a.
I[MogrotoBka muTya  A7s
HMHBECTOPOB
0,5 | 33,5 IK3aMeH
Bcero 24 26| -] 6 |05] 51,5
6 mom uucae ¢ 90 u JIOT 6

Coaep:xaHue pa3iesioB IMCHUTLINHBI

1. TexHosoru4eckoe nNpeANPHUHUMATEIbCTBO.
Kak ycrpoena IT-otpacnp? B Kakux KOMIIAHHSX MOXKHO PacTH Kak mpodeccuonan? B
4eM NpEUMYyIIECTBA U HeJocTaTKU cTapranos? Uro Takoe crapran? Mcropun ycnexa?

2. Komanaa craprana. Kak coOparts 1 MOTUBHPOBATH KOMAHAY CTapTana.
[Touemy nHyxHa komanma? Krto HyxeH B komanzae? Kak dopmupoBars komannay? Kax
cenaTh Tak, 4ToObl KOMaH/a paborana?

3. AHaiu3 ppiHKa. OleHKa NOTeHIMAJIA PbIHKA. AHAJIM3 KOHKYPEHTOB.

[Togxoxst B anamuze peinka. TAM, SAM, SOM. Keiicwl onenku peiaka. Kto siBnsiercs
KOHKYpEHTOM TMpoekTa? 3aueM 3HaTh KOHKYypeHTOB? KoHkypeHTHBIE mpeumymectBa? Yrto
Ba)KHO 3HATh O KOHKypeHTax? CerMeHTanus U BbleNIeHUE 1esieBoi ayauropun. Kakue Ob1BatoT
cermenTel? [loueMy BaXHO ONpEAETUTh ILEJEBYI0  ayauTtopuio. IloTpeOutenun Ha
BBICOKOTEXHOJOTUYHBIX PHIHKAX.

4. HeaeBass aynuropusi. Customer discovery u customer development. Iluki
NPUHATHS HOBBIX IPOXYKTOB.

[TpexneBpeMeHHBIN POCT - IIOYEMy CTapTambl yMHUPAIOT. [ 1ybokoe MoHMMaHue KIHEHTA.
ITouck m wm3yuenme knmeHTOB (customer discovery). Kapra Ousnec-monenmm (lean canvas).
[IpobnemHble ¥  pelIeHYecKHe HWHTepBbIO. TpekmH-kapta TecTupoBaHuWe  KaHAJIOB
(macmrabupoBanue Ou3Heca, BOpoHKa npoaax, HADI-nmkin, y3koe MecTo).

5. MeTpuku craprana W 3KOHOMHKA mnpoaykra. DuHaHCchl craprana. Moaean
MOHeTH3alMH.

Metpuku craprama: ARPU, ARPPU, APC, CPA, Profit, Payment, MVP, SaaS, DAV,
MAYV, k-factor. Mogenu wmoHetu3anuu. Bunmbl Mojaeneii MoHermzanmu. Beibop wmojmenn
MoHeTuzanmu. Kak ¢unHaHcoBas Moaens MOXKET MOMOYb B OlieHKe cToumocTu? DuHaHCcOBas
MOJIETb - ITO CTPYKTypa HOTOKOB J0XOJ0B U pacxonoB. CTpykTypa A0xoJ0B. BHemiHue u
BHYTPEHHUE OTpaHUYEHHUs B MOJeNU. Pacxo/pl: MOCTOSTHHBIEC U TIEpEMEHHbBIE, TIEPCOHAN, HAIOTH
Ha nepcoHall. TUNOBBIE KEWCHI: ApaliBepbl POCTa, ECTECTBEHHbIE (BHEIIHUE W BHYTPEHHUE)
OTpaHUYEHUS JJIS POCTa.

6. MapkeTMHroBble KOMMYHUKALIMM: KaK TMPHUBJIeYb MNEPBBIX IMO0Jb30BaTeI€ei.
ITocranoBka npoagax. PR craprana.

Boponka Owu3Heca. DTambl BOPOHKHM MapKETHHTa. OTalbl BOPOHKH IPOJAXK.
JomonnutensHple  3Tanbl.  Peknamuble  kaHanmbl.  [Dmomanku — kKoHBeprauumu.  Kanansl



KOMMYHUKAIIUH. CTaTHCTUKA U IOKA3aTeIH. I[JBI qero crapramy PR.

7. UuBectunun. Ucrounukm wnnHBecTuumii. Buasl unBectopoB. Korma wmarm k
HHBecTOpaM U Haao Ju. TpedoBanus ¢ponaos. Ilpuunnsl orkasza. [loaroropka nurya ajs
HHBECTOPOB.

NuBectunmu. Mctounnky naBectumidi. Buabl nHBecTOpoB. Korga uaru k ”HBECTOpaMm U
Hano nu. TpeboBanusi ¢oumoB. [louemy oTkaspBatoT ¢ouasl. [logroroBka nur4a IS
WHBECTOPOB.

5. Oﬁpa3OBaTe.ﬂbeIe TEXHOJOIHH, B TOM YHCJIE€ TEXHOJOIMM IJJEKTPOHHOIO
Oﬁy‘leHHH H JUCTAHIHHUOHHbIC 06pa30BaTeJ1bele TEXHOJIOTUH, HCHOJbB3YEMBIC IIPpH
OCyIIeCTBJICHUH Oﬁpa30BaTeﬂbHOF0 nmpouecca 1mo JTMCumMIlIinHe

B mporiecce o0yueHUs UCTIOIB3YIOTCS CIEAYIONIe 00pa3oBaTeIbHbIe TEXHOIOTHHU:

AkanemMuyeckasi JIEKIMSI — TIOCTIEZIOBATEIIbHOE M3JI0KEHUE Marepuaia
Mpeno/iaBaTesieM, pACCMOTPEHHE TEOPETUUECKUX U METOJI0JIOTHYECKUX BOIMPOCOB JUCHUILITUHBI
B JIOTHYECKU BBHIFICp)KaHHOW ¢opme. B mpormecce mnexkmum mnpenogaBaTesib CTUMYIHPYET
CTYJICHTOB K Y4acTHIO B OOCYXJICHHUU BOTPOCOB U BBICKA3HIBAHUIO COOCTBEHHOW TOYKH 3PCHUS
obcyxmaaemoit mpooOsematuku. Llean u TpeOoBaHMSA K aKaJeMHUYECKON JICKIIUUA: COBPEMEHHBIN
HAy4YHBIH YpPOBEHb, HWH(OPMATUBHOCTh, CHCTEMHOE OCBEIICHHE KIIOUEBBIX TMOHATHH U
MOJIOKEHUHN IO COOTBETCTBYIONIECH TeMe, 0030p M OILIEHKA CYIIECTBYIONIEH MpOoOIeMaTUKH, 1avya
METOANYECKUX PEKOMEHIallUi CTyACHTaM JJis JalbHEHIIero u3y4eHus Kypca.

IIpakTnyeckoe (CeMHHAPCKOE) 3aHATHE —3aHITUE, TOCBAIICHHOE MPAKTUYECKOU
0oTpaboOTKE y CTYJCHTOB KOHKPETHBIX YMEHHA M HABBIKOB TPU HU3YYCHUU JUCIMILIUHBI,
3aKPETUICHUIO TIOJIYYCHHBIX Ha JICKIIMU 3HAHWKM M OIEHKE pPe3yJbTaTOB OOYyYCHHS B IPOIIECCE
TEKYILEro KOHTPOJIA.

Ha mnepBom mnpakTHUeCcKOM 3aHATHM B BBOJHOM YacTH [A€TCS MEPBOE IIEJIIOCTHOE
npejacTaBieHre o aucuuiuinHe. CTyIeHThl 3HAKOMSTCA C Ha3HAayYeHWEeM U 3ajJayamu
JTUCIUTIINHBI, €€ pOJIbI0 M MECTOM B O0Opa3oBaTelbHOM mporpamme. [lpu 3ToM 03By4YMBarOTCs
METOJIMYECKHE M OpPraHU3allMOHHBIE OCOOCHHOCTH PabOThl B paMKax MAHHOW JUCUMUIUIMHBI, a
TaKxKe JlaeTcs aHaJIN3 PEKOMEHTyeMOit y4e0HO-MEeTOINYEeCKON JIUTEPATYPBL.
[TpogomkuTeTbHOCTh BBOJHON YacTH cocTaBisieT He Oonee 10-15 MunyT.

[Ipu npoBeneHnN MPAKTHUECKUX 3aHATHUN UCTIOIB3YIOTCS TaKME MHHOBAITMOHHBIC METO/IbI
oOyueHus, Kak Iuanor-coobeceoBaHue, KOJIEKTUBHOE OOCYKIEHHE TeMaTHYECKUX BOIPOCOB,
paz00p MpaKTHUECKUX CUTyaIlui, HOPMATUBHBIX JTOKYMEHTOB, TECOPETUUECKUX U METOJIUYECKUX
aCTeKTOB IO TeMaM JUCHUIUTMHBL.  OOCyXJeHHE U OIleHKa MPaBUILHOCTH BBIMOJTHEHHBIX
pPa3IMYHOTO TWIIA 3aJIaHUN, YKA3aHHBIX B (POHJIE OIIEHOYHBIX CPENICTB paboyeil MporpaMMel,
MIPOU3BOAUTCS KOJIEKTUBHO CTYJIEHTAMU IO/ pyKOBOJCTBOM MpENOgaBaTesl.

KoncyabTanum — BuJ y4eOHBIX 3aHSATHH, SBISIONMECS OMHOW W3 (OpM KOHTPOJIS
CaMOCTOSITENTLHOW paboThl CTYJICHTOB B TeUeHUE cemecTpa. Ha KOHCyIbTalMsIX MO WHUIIMATHUBE
CTYJICHTOB PAacCMaTPUBAIOTCA M OOCYXKIAIOTCS Pa3IUYHBIC BOMPOCHI TEMAaTHUKH JHCIUTLIINHBI,
KOTOPBIC BO3HUKAIOT Y HUX B MIPOIECCE CAMOCTOSATEIHHON PaOOTHI.

B nporiecce 00ydeHust UCIONB3YIOTCS CIEAYIOUINE TEXHOJIOTUH AIIEKTPOHHOTO 00yUYeHHS
U IMCTAaHIIMOHHbIE 00pa30BaTEIbHbIE TEXHOJIOTUH:

JuiekTpoHHbIH yHHBepcuteT Moodle SpI'Y, B KOTOpOM IPUCYTCTBYIOT:

- 3aJIaHus 7151 CAMOCTOSITEIbHON Pab0Thl 00yJarOIIMXCS 110 TeMaM JUCITUTUTHHBL;

- CpeZACTBa TEKYIIETr0 KOHTPOJIS YCIIEBAEMOCTH CTYACHTOB (TECTUPOBAHHE);

- MPE3CHTALMU U TEKCTHI JEKIUI 10 TeMaM TUCIUILINHBL,

- NPEJICTAaBICH CIHMCOK Y4YEeOHOH JHMTepaTyphl, PEKOMEHIYEMOW Jsi OCBOCHHS
JUCIUITNHBL,



- npejcTaBieHa nHpopmanus o GpopMe U BpeMEHH MPOBEACHUS KOHCYJIbTAIMHA 110
JTUCIUIUIMHE B PeKUME OHJIAlH;

- NOCpeICTBOM (hopyMa OCYIIECTBISETCS CHUHXPOHHOE M (WIM) ACHHXPOHHOE
B3aMMOJIeicTBHE MeX Ay 00ydaloIMMUCS U NMPENoiaBaTesIeM B paMKax U3yUeHUs TUCHUTUIMHBI.

6. Ilepeyenp  JTHIEH3MOHHOr0 M (MaM)  CcBOOOJHO  PACHPOCTPAHAEMOIO
NPOrpaMMHOro ofecne4eHHsi, HCNOJb3yeMOr0 NPH OCYLIeCTBJIEHHH O00pPa30BaTeJbLHOI0
npouecca o JUCHUILINHE

B npomecce ocymecTBieHus —00pa3oBaTEIbHOrO  Ipolecca IO  AUCHUILUIMHE
UCIIOJIB3YIOTCS:

1) s opmupoBaHUS MaTepUaANOB Ul TEKYIIETO KOHTPOJS YCIIEBAEMOCTH M IPOBEACHUS
POMEXYTOUHOU aTTecTaluu, s GOPMUPOBAHUS METOUUECKUX MAaTEpHAIIOB 110 TUCIMILIMHE:
- nporpamMmbl Microsoft Office;
- Adobe Acrobat Reader DC.
2) uHdopMallMOHHBIE CIIPABOYHbBIE CUCTEMBI, B T.4. MPO(decCuOHaIbHbIE 0a3bl TaHHBIX:
- CIIpaBOYHAas MpaBoBas cucreMa [ 'apaHT.

7. IlepeyeHb cOBpeMeHHbIX NMPO(eCcCHOHAIBHBIX 0a3 JaHHBIX M MH()POPMAIMOHHBIX
CIIPABOYHBIX CHCTEM, HCIO0JIL3yeMbIX NPH OCYILEeCTBJICHUH 00pa30BaTeJIbHOI0 NPoLecca Mo
AMCUMUIIMHE (MTPU HE00XOIUMOCTH)

B npomecce ocymiecTBieHuss 00pa3oBaTeIbHOrO  Ipolecca MO  JAMCLHUILUIMHE
HCIIOJIB3YIOTCA:

ABToMaTu3upoBaHHas ~ OuOnMMoTeuHo-uH(popmanmonHast cuctema «bYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk cat find.php

8. IlepeyeHbr OCHOBHOW M [JONMOJHHMTEJIbHOW Y4eOHOH JIMTEpPaTypbl, pPecypcoB
HHPOPMALMOHHO-TEJIEKOMMYHUKAUMOHHOH ceTn «UHTepHeT» (P HE00XOAUMOCTH),
PeKOMEeH1yeMbIX /1JIsl 0CBOCHHS M CUMILINHBI

a) OCHOBHAs JIUTEepaTypa

1. KomMepueckast IeSTeNbHOCTh : yUeOHUK U TpakTukyM s By3oB / M. M. Cunsesa,
O. H. XKunbnoBa, C. B. 3emnsik, B. B. CunsieB. — Mocksa : MznarensctBo HOpaiit, 2022. —
404 c. — (Boicmiee obpazoBanue). — ISBN 978-5-534-01641-3. — Tekct : 21eKTpOHHBINA //
Oo6pazoBatenpHas tuiatgopma HOpaiit [caiit]. — URL: https://urait.ru/bcode/489053 (mata
obpamenus: 06.02.2022).

0) AOMOJIHUTEJIbHAS JINTepaTypa

1. OCHOBBI KOMMEPYECKOHN ACATEIHHOCTH : YUCOHUK TSI CPETHETO MPOPECCHOHATBHOTO
obpazoBanusi / W. M. CunsieBa, O. H. XKunpnosa, C. B. 3emmik, B. B. CunseB. — Mocksa :
WznarensctBo HOpaiit, 2022. — 506 ¢. — (IIpodeccuonansuoe obpazoBanne). — ISBN 978-5-
534-08159-6. — TexcT : anexkrponHbIi // OOpa3oBaTenbHas miardopma FOpait [caiit]. — URL:
https://urait.ru/bcode/491497 (nara obpamenus: 06.02.2022).

B) pecypcbl ceTH «HTepHET»:

1. OnexkTpoHHBIN KaTajor Hayunon O6ubimorexu Spl'y
(https://www.lib.uniyar.ac.ru/opac/bk_cat find.php).

2. DOnextponHas 6ubnuoreuyHas cucrema (ObC) m3narensctBa «FOpaitt» (https:/www.
urait.ru).

3. DOmnektponnas Oubmuoteunas cuctema (ObC) wusnmarensctBa  «lIpocmexT»
(http://ebs.prospekt.org/).



http://ebs.prospekt.org/
https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

4. Hayunas snektponHas 6ubnuorexka (HOb) (http://elibrary.ru)

9. MaTtepunaibHO-TeXHH4YecKasi 0a3a, HeoOXxoauMasi /1l OCYLeCTBJICHHUS
o0pa30BaTe/ILHOIO NpoLecca 1o JMCUUIIIMHE

MarepuanbHO-TexHHYecKast 0a3a, He0OX0oAUMast JUIsl OCYIIECTBIEHUS 00pa30BaTEIbHOTO
npolecca Mo AMCHUIUIMHE BKIIOYAET B CBOM COCTaB crielilaibHble TOMEIECHUS:

- yueOHbIe ayTUTOPUHU JJIS IPOBECHUS 3aHATHH JEKIIMOHHOTO THIIA;

- yueOHbIE ayIUTOPUU JJIsl IPOBEJACHUSI MPAKTUUECKUX 3aHATUN (CEMHHAPOB);

- yueOHbIe ayTMTOPUHU JJIsl IPOBEICHHS IPYMIIOBBIX U UHIMBUAYAIBHBIX KOHCYJIbTALINH;

- yueOHBIE ayAUTOPUU JUIS TPOBENEHUS TEKYIIEro KOHTPOJS U IPOMEXKYTOUHOM
aTTecTaluy;

- IOMEILIEHUS U CAMOCTOSITENIbHOM paboTHI;

- IOMEUICHUsT JJIsl XpaHeHHA U TMPO(UIAKTUYECKOTO OOCTY>KUBAaHHS TEXHHUUECKUX
CPEICTB O0y4YEHHUS.

CrnenuanbHble MOMENICHUS YKOMIUIEKTOBAHBI CPEACTBAMHU OOYUEHUS, CIYXKaIlUMH JUIs
npecTaBieHus yueOHoi nHdopmanuy 60abII0N ay TUTOPHH.

[TomerieHust A1 caMOCTOATENbHOM pabOThl 0O0YYaIOIIMXCSl OCHAIEHBI KOMITBIOTEPHOM
TEXHUKOW C BO3MOXKHOCTBIO MOJKIIOUeHUs K cetn «MHTepHeT» M obecriedeHueM JI0CTyma K
AJIEKTPOHHOM MH(OpMaIIMOHHO-00pa3oBaTenbHOM cpene SAplY.

ABTOp:

Jouent  xadenpsl  ympaBieHHs U
MIPEAIPUHUMATENBCTBA A.A. [aii

OQ0NHCHOCMb, YUeHAs CMeneHb H.0. ©amunus


http://elibrary.ru/




IIpuioxenne Nel k padoueil nporpaMme AUCHHUIIMHBI
«MHTepHeT-NPeANPUHUMATEIbCTBO»

DoH/I OLICHOYHBIX CPEACTB
JJISl IPOBEAeHHUA TEKYLIEeH M MPOMEKYTOYHOM aTTEeCTALMU CTYIeHTOB
10 JMCUHUILIHHE

1. TunoBble KOHTPOJIbHBIE 32JIaHUSI MJIH MHbIE MAaTEPHAJIbI,
He00XoauMbIe 1JIsl OeHKH 3HAHWi, YMEHH I, HABBIKOB H (WJIN) ONBITA /1eSITeIbHOCTH,
XapaKkTepu3yIuXx 3Tanbl GopMHUpoOBaHUs KOMIIETEHIIUI

1.1 KoHTpoJsibHBbIE 321aHUS] M HHBIE MATePHAJIbI,
HCIO0JIb3yeMbIe B IIpoLecce TeKylel arrecTaun

Juajior-codbeceqopanue mo remam 1, 2

Crapramsl.py - http://startapy.ru., Ou3Hec-uen, HOBbIC TEXHOJIOTHH, UHBECTHUITUH, OHJIAHH
ousHec.

Kpumepuu oyenxu ycmnoco onpoca (Ouanoza-cobecedosanus):

Ompoc — MeToJl KOHTPOJIS 3HAHWUMU, 3aKIIOYAIONINIICS B OCYIIECTBICHHH B3aUMOJICHCTBUS
MEXTy TIPEIoIaBaTeIeM M CTYJICHTOM TOCPEICTBOM TOJIYUYCHHS OT CTYJCHTa OTBETOB HA 3apaHee
c(hopMyITHPOBAHHBIE BOTIPOCHI.

OreHKka «OTJIMYHO» BBICTABJISCTCS 3a IIOJIHBIM OTBET HA TIOCTaBJICHHBIH BOIPOC C
BKIIIOUEHHEM B COJEp)KaHHWE OTBETa JICKIIMHM, MaTepUaNoOB Y4YeOHHMKOB, JOIOJHUTEIBHON
JUTEPaTyphl 0€3 HABOISIIUX BOITPOCOB.

OreHKa «XOPOIIO» BBICTABIISETCS 32 TOJMHBIA OTBET HAa MOCTABIECHHBIA B OMPOC B 00BeMe
JICKIIMU C BKJIIOYCHHEM B COJCPKAHHME OTBETA MATEPHAJIOB YYCOHMKOB ¢ YETKUMHU OTBETaMH Ha
HABOJISIIUE BOMPOCHI MPEIOo1aBaTersl.

OrneHka «yJOBIETBOPUTEIHHO» BBICTABISIETCS 32 OTBET, B KOTOPOM O3BY4YEHO Oolee
MOJIOBUHBI TpeOyeMOro Marepuana, ¢ MOJIOKHUTEIbHBIM OTBETOM Ha OOJBIIYIO YacTh HABOSIIUX
BOTIPOCOB.

@®opMHUpPOBAHHE KOMAH/bI CTAPTANA

1. CoznaiiTe 1 coOepuTe CBOIO KOMaHIy W3 3-5 YEOBEK: MpUIJIANIaliTeé HOBHYKOB B KypPC
WM 00BEIUHINTECH C COKYPCHUKAMU, PUCOCTMHUBIINCH K APYTUM KOMaH/IaM.

2. BnoxHoBnfiiTe CcBOeW wuAeed WIM TNOJJICPKUBAUTE HACK KOJUIET, KOTopas BaMm
MOHPABUIIACH.

3. CoOpaB KOMaHly - IEPEUNCITUTE €€ KITFOUEBBIX YYACTHUKOB B Ta0OuIle - "OyHKIMOHAT -
corpynuuk". OCHOBHBIE TO3WIIMH: — YIpPaBIeHHWE M KOOpAMHALUSA;, — paboTa ¢ KJIMEHTaMUu; —
pa3paboTKa; — MApKETUHT W aHATTUTUKA; — JpyTroe (YKaKUTE POJIb U yUYaCTHUKA);

Ecnu B koMaH/ie HET yYacTHHUKA C JaHHBIM (DYHKIIMOHAJIOM - TIOCTaBbTE MPOUEPK.

4. Bel MOXKeTe c/ieNIaTh MPE3CHTAINI0 0 KOMaH/Ie (OMIIHOHAIBHO):

5. Ilocne 3toro 3ajaHust Bbl CTaHETE JUACPOM KOMAH[bl WM TMOJYYUTE BaXKHYIO POJb B
HOBOM CTapTare.

Juajior-codbeceqopanue mo remam 3, 4
J. 3aprota — Kak MOOWIbHOMY TPHIOKEHHIO BBDKUTH HAa pPBIHKE C BBICOKOU
KOHKypeHuueit: http:/firrma.ru/data/articles/4527/?view_comments=yes



Kpumepuu oyenxu ycmuozo onpoca (ouanoza-cobecedosanus,):

Onpoc — MeTOJ KOHTPOJIS 3HAHWM, 3aKIFOYAIONIMICA B OCYHICCTBICHHHA B3aUMOJICHCTBHS
MEXy MpernoaBaTesieM U CTYIACHTOM MOCPEICTBOM IMOJYUYCHHs OT CTYJCHTA OTBETOB Ha 3apaHee
c(hopMyIHpPOBAaHHBIE BOTPOCHI.

OrneHKa «OTJIUYHO» BBICTABISACTCS 3a TOJHBI OTBET HA IOCTABJICHHBIM BOIMPOC C
BKIIOYEHHEM B COJEp)KaHHWE OTBETa JIEKIIMH, MAaTCPHAIOB yUYCOHHUKOB, JOMOJHHTEIBHOM
JUTEPATYPhl O€3 HABOSIINX BOIIPOCOB.

O1eHKa «XOPOIIIO» BBICTABISACTCS 3a MOJIHBIA OTBET HA MMOCTABJICHHBIA B OMPOC B 00BEMe
JICKIIMKA C BKJIFOUYCHHUEM B COJICp)KAHHME OTBETAa MATEPUATIOB YYCOHUKOB ¢ YCTKMMH OTBETAMH Ha
HABO/IAIIKE BOIIPOCHI MPEIOIaBaTEs.

O1cHKa «YJOBJICTBOPUTEIHLHO» BBICTABJSICTCS 3a OTBET, B KOTOPOM O3BY4YCHO Ooliee
MOJIOBHHBI TPEOYyEeMOro MaTepualia, ¢ MOJOKUTEIbHBIM OTBETOM Ha OOJBIIYIO YacTh HABOJSIINX
BOITPOCOB.

JAmnanor-codecenoBanme mo reme 5

K.I'yp6anoB. B3emmBaem metprku.Kak paccTaBisiTh MPUOPUTETHI pabOTHI B CTapTarie:
https://ve.ru/p/priorities-in-startup.

Kpumepuu oyenxu ycmuozo onpoca (ouanoza-cobecedosanus):

Onpoc — MeToJ KOHTPOJIS 3HAHWH, 3aKIFOYAIONIMICA B OCYHICCTBICHHHA B3aUMOICHCTBHS
MEXy TpernoaBaTesieM U CTYJACHTOM MOCPEICTBOM IMOJYUYCHHs OT CTYJCHTA OTBETOB Ha 3apaHee
c(hopMyIHpPOBAaHHBIE BOTPOCHI.

OrneHKa «OTJIUYHO» BBICTABISACTCS 3a TOJNHBIA OTBET HA IIOCTABJICHHBIM BOIMPOC C
BKIIOYEHHEM B COJEp)KaHHE OTBETa JIEKIIMH, MAaTCPHAIOB yUYCOHHUKOB, JOMOJHHTEIBHOM
JUTEPATyphl O€3 HABOSIINX BOIIPOCOB.

O1ieHKa «XOPOIIIO» BBICTABISACTCS 3a MOJIHBIA OTBET HA MMOCTABJICHHBIA B OMPOC B 00BEMe
JICKIIMHA C BKJIFOUCHHUEM B COJICp)KAHHME OTBETAa MATEPUATIOB YYCOHUKOB ¢ YCTKMMH OTBETAMH Ha
HABO/IAIIKE BOIIPOCHI MPEIOIaBaTES.

O1cHKa «Y/IOBJICTBOPUTEIBLHO» BBICTABJISICTCS 3a OTBET, B KOTOPOM O3BYYCHO Ooliee
MOJIOBUHBI TPEOYyeMOro MaTepHualia, ¢ MOJOKUTEIbHBIM OTBETOM Ha OOJBIIYIO YaCTh HABOJIINX
BOITPOCOB.

IleneBbie mokasaresn (KJIH04YeBble METPHKH) NPOEKTA

[1TaGroH 1151 BBEITTOTHEHUS 3aIaHHS:

- llenepoii moka3aTeib

- 3HaueHHne MeJIEBOTo IToKa3aTens ceiuac

- lleneBoe 3HaueHUE MOKa3aTeNs Yepe3 MOATro/ia Mocie Hayala MpoaaxK
- lleneBoe 3HaUeHME MOKA3aTENsI Yepe3 o1 MOCIe Havasa Ipoaax

Juajior-cobeceqoBanue no remam 6, 7

M. Kanaes. Kakyro gomto craptana otaate HHBECTOPY. https://ve.ru/p/investors-deal

Kpumepuu oyenxu ycmuozo onpoca (ouanoza-cobecedosanus,):

Onpoc — METOJT KOHTPOJIS 3HAHWW, 3aKITFOYAIONIUICS B OCYIIESCTBICHHH B3aUMOJICHCTBUS
MEXIy TperoiaBaTejeM U CTYyJACHTOM TOCPEICTBOM TOJIYUYEHHs OT CTYJEHTa OTBETOB Ha 3apaHee
c(hopMyIHpPOBAaHHBIE BOTPOCHI.

OneHka «OTJIMYHO» BBICTABJSICTCSI 3a TMIOJIHBIM OTBET Ha TIOCTaBICHHBIA BOMPOC C
BKIIIOUCHUEM B COJICp)KaHHWE OTBETa JICKIIMH, MaTepUANIOB YYCOHHMKOB, JOIOJIHUTEIBHON
TUTEepaTyphl 0€3 HABOASAIIUX BOIIPOCOB.

Or1ieHKa «XOPOIIO» BBICTABIISICTCS 32 TOJHBIA OTBET Ha IMOCTABJICHHBIA B ONMPOC B 00BeMe
JICKIIMU C BKJIIOYCHHEM B COJCpIKaHME OTBETa MAaTEepPHAIOB YUYECOHMKOB C YETKUMH OTBETaMHU Ha
HABOJISAIINE BOIPOCH TIPEIO1aBaTeIsl.



O1cHKa «YJIOBJICTBOPUTEIBLHO» BBICTABJISICTCS 3a OTBET, B KOTOPOM O3BY4YCHO Ooliee
TIOJIOBHUHBI Tpe6yeM0r0 Marcpuraia, C IMOJOXUTCIBHBIM OTBETOM Ha 6OJ'II)HIYIO JaCcTb HABOIAIINX
BOITPOCOB.

1.2 Cncok BonpocoB U (WJIN) 3aaHUM I IPOBEACHHUS MPOMEKYTOYHOM aTTeCTALIUH
Ox3aMeH 1o aucuuiuiiHe «VHTepHeT-Npe nIpUHUMATENBCTBO» TPOBOJUTCS B YCTHOMU
dbopme mo 6mieram (1Ba BOIIPOCa).

Bomnpocsl k 3k3ameny
bepexnuBoe npennpunumarensctBo (Lean Startup, anri.)
busnec-anren
buznec-akceneparop
busnec-unkybaTop
bonb kmenTa (client’s pain)
buznec-monenn
byrctpennunr (Bootstrapping anr.)

Benuypnsiii hona
BeHuypHbIe HHBECTUITUN
. Boponka
. Boponka 6uzHeca
. Boponka npogax
. Joctmxumblit 00beM peiaka (SOM)
. HoctynHblit 06beM priHKa (SAM)
. Wb (uaaexc nHPOPMAIIMOHHOTO OJIaronpusaTCTBOBAHUS)
. Unpexc LHutupyemoctu (ML)
. NuHOBaTOpHI
. Kacrommsanms
. Kanan nponax
. KonBepcus
. KonkypeHnTHoe nmpenmyIiiecTBo
. Kpayndauaunr (Crowdfunding , anri)
. Jlengunr (Landing page)
. Jlug (Lead, anri.)
. JIMH (LEAN, anru)
. Macc-mapker
. MacmrabupoBanue
. MacmtabupyeMocTh OM3HeC-MOCIIH
. MaTpu1ia no3uIHOHUPOBAHUS
. Mentop (mentor, aHTJI.)
. Mozens MOHEeTH3aluU
. MuHuManbHbIi )xu3HecnocoOHbIN mpoaykTsl (MVP — Minimal Viable Product, anrit.)
. Onuuon
. ITuty
. [To3nHee GOIBIIMHCTBO
. [ToceBHas cranus ¢puHancuponas (Seed, aHrI.)
. [7momaaka KOHBEpTAIMH
. [lonck n M3y4eHne KIMEHTOB
. [Ipennpuanmarens
. [IpennoceBnas cragus hunancupoBanus (Pre-seed, anri.)
. [IpobnemMHbIE HHTEPBBIO
. Pannee 601bIIMHCTBO
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43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
38.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.
81.
82.
83.
84.
85.
86.
87.
88.

Pannue nocnenosarenu

Paynn A

Paynn B

Paynn C

Perenueckre HHTEPBBIO

CermeHTt

CxpuHUT Hzeu

Crapran

Cuenapuii ucnionbzoBanus (Use Case, aHri.)
TecTtupoBaHue KaHaJIOB

Tpekmn-kapra

VY3kue Mecta KoMIaHuK/Onu3Heca

DOpumMnuym

IleneBas ayauropus

[{eHHOCTHOE TIPEMIOKEHUE

DKOHOMHMKA ITPOJTyKTa

Acquisition Costs

Activation

APC (Average Payment Count, anri.)

APC2 (Average Payment Count 2, aHri.)
ARPU (Average Revenue per User, aHri.)
ARPUXx (anrm.)

ARPPU (Average Revenue per Payment User, aHr.)
Average

Invite Count (anrum)

Average Price (Av. Price, anri.)

CAC (Customer Acquisition Cost)

CLTV (Lifetime Value of Customer)

COGS (Cost of Goods Sold)

CPA (Cost Per Acquisition, aHri.)

Customer Churn rate

Kmuentckoe pazsutue (Customer Development, anrt.)
Fix Costs (fix COGS)

Fixed Costs for Sale

HADI—1mkn

DAU (Daily Active Users, aHri1.)
Invite Conv Rate(anrm.)

IIR (Internal Rate of Return, anrin.)
k-factor (anrm.)

Killer-puu pemenus

KPI (key performance indicators, aHr.)
LT (Customer Lifetime)

LTV (Lifetime Value)

MAU

OO6muit 06vem neneBoro peiaka (TAM, aHrim.)
User Acquisition

OGpa3zer 6uera
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Ipuioxenne Ne2 k padoueil nporpaMme AUCHHUIIIMHBI
«MHTepHeT-NPeANPUHUMATEIbCTBO»
MeTtoauyeckue ykasaHusi AJ1sl CTYJ€HTOB 110 OCBOCHHMIO U CIHMIIIMHBI

N3yueHne IUCHUIUIMHBI TpeOyeT CHCTEMAaTHYEeCKOro U IOCIEA0BAaTEIbHOIO HAKOILICHHUS
3HAaHUH, CJEI0BATENIbHO, MPOIYCKU OTAEIbHBIX TEM HE MO3BOJSIOT IIyOOKO OCBOUTH IpenMeT.
[TosTOMy HEOO0XOAMMO TMOCTOSHHO OCYIIECTBIIATH KOHTPOJIb HaJl CHCTEMAaTH4eCKOH paboToit
CTyJIeHTOB. B Hawame wu3ydeHus AUCHMIUIMHBI CTyJEHTaM HEOOXOIMMO O3HAaKOMUTBHCS C
COIECpKAHUEM pa3leioB AWCLMUIUIMHBIL, C LEIIMU W 3aJadyaMu Kypca, CBA3SIMU C JIpPYTUMU
JUCIUIUIMHAMH, CIHMCKOM OCHOBHOW W JIOTIOJIHUTENBHOM JHUTEpaTyphl, Ipa)KOM KOHCYJbTaIlUil
[IPEToIaBaTellsl.

UreHne JIGKIUI NPEAnonaraeT U3JI0KEHUE CTPYKTYpPbl TEMbl U KPATKOIO COJEpKaHUA €e
OCHOBHBIX BOIIPOCOB, B OCHOBHOM, CJOXHBIX Ul YCBOGHUS M (MJIM) MUMEIOIIMUX JUCKYCCHOHHBIH
xapakrep. JICKIIMOHHBIN Kypc, B OCHOBHOM, CTPOUTCS Ha OCHOBHBIX IOJIOKEHUAX B 00JIaCTH OCHOB
HpeANPUHUMATENIBCTBA, IPEACTABICHHBIX B HAYUYHBIX TPYAAaX POCCHMCKUX U 3apyOeKHBIX YUEHBIX,
UMEIOUINXCS B HATM4YMK B 6ubnnoreke YHuBepcutera, ObC U yHOMSHYTBIX B CIUCKE OCHOBHOW U
JIOTIOJTHUTEIBHOM JuTepaTypbl mporpammsbl. [locne JieKnuu CTyAeHThl oOpamaroTcss K JaHHBIM
VMCTOYHHMKAM JUI1 3aKpEIUICHHWs] 3HAaHUM 10 PAaCCMOTPEHHBIM Ha JIEKIMM BompocaMm. B ciydae
3aTpyAHEHUS] HEOOXOIMMO OOpaTUTHCS 3a KOHCYJbTAIlMed K MPEenoJaBaTelio B COOTBETCTBUH C
YTBEPKIACHHBIM TpauKOM KOHCYJIbTAIIUM.

Jlo odepenHOro MpakTUYECKOro 3aHATHS [0 PEKOMEHIOBAHHBIM MCTOYHUKAM CTYACHTAM
HEO0OXO0UMO TMpopadboTaTh TEOPETUYECKUH MaTepuai, COOTBETCTBYIOUIMM Teme 3aHsTus. [lpu
MOJArOTOBKE K MPAaKTUYECKUM 3aHATUSAM CJEIyeT HCIOJIb30BaTh HE TOJBKO JIEKUUH, YYEOHYIO
JUTEepaTypy, HO U1 HOPMATUBHO-TIPABOBbIE aKThl U KOMMEHTApUU K HUM (JOCTYIl BO3MOXKEH uepe3
caifTel cnpaBouHO-MHpOpManMoHHBIX cucteM Koncynprantllmoc, I'apant). Ha mpaktuueckom
3aHATUU CTYAEHTHl JOJDKHBI NPUHHMMATh AaKTHBHOE YydacThe B OOCYKIEHHHM MOCTaBICHHBIX
BOIIPOCOB, C KOTOPHIMU HEOOXOIMMO O3HAKOMUTHCS 3apaHee.

CamocTosTenbHast padoTa CTYJIEHTOB MO JUCHMILIUHE «VHTepHET-NpeAnpuHIMATEIbCTBO
COCTOUT B 0ojee THIATEIBHOM M3YYEHUH IMPEUIOKEHHOIO IpernojaBareieM TEeOpeTHUYECKOro
MaTepuana, JAHHOTO Ha JIEKIMSIX Ha OCHOBE BBUJIOKEHHBIX B cucteme Moodle mpeseHTanmii u
JIOTIOJIHUTENIBHBIX HCTOYHUKOB, YKA3aHHBIX B CIIMCKE JuTeparypbl. I INPOBEpPKU KauyecTBa
M3Y4YEHUS MaTeprala K OTJIEIbHBIM TEMaM MPEyCMOTPEHBI 3aJaHus ISl CAMOIIPOBEPKH.

3amaHus Ui CaMOCTOSITENIbHOM paboThl (OPMYIHPYIOTCS Ha JEKIHUSIX M MPaKTHYECKHX
3aHATUAX. B KadecTBe HUX JOMa CTyAIGHTaM IpesiaraioTcs 3a/laHus, aHaJIOTUYHbIE Pa300pPaHHBIM
Ha MPAKTUYECKUX 3aHATUAX. BIiociencTBuu 5TH 3aJaHus IIPU HAIUYUU BOIPOCOB CO CTOPOHBI
CTYACHTOB pa30MparoTCs Ha MOCIEAYIOUIMX 3aHATUAX W/MIH 00CYKAAeTCsl B yaTe.

[IpenonaBaTens OIEHHMBAET WMHAMBHUIYaJIbHO pabOTy KaXJOrO CTYAEHTa HAa OCHOBAaHHUH
IIPOBE/ICHHBIX ONPOCOB, BBIMOJIHEHUS 3aIlaHUN U MPOMEKYTOYHBIX KOHTPOJIbHBIX MEPOIPUITHI.



