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1. ety oCcBOEHMSA M CLUI/IMHBI

LlensiMd OCBOeHUsI AUCLIMIUVIMHBI «YTIpaB/ieHUe TPOeKTaMu» SIBJISSIOTCS: YCBOWTBH COJep’KaHUe
ripoliecca yrpasJ/ieHus MpoekTaMu (project management) Kak BU/ia yripaB/ieHYeCKOU JesiTe/IbHOCTH;
W3yUUTh TeOpeTUYeCKUM anmapaT U O03HAaKOMMUTBbCS C HWHCTPYMEHTa/lIbHbIMUA CpeZiCTBaMu
ympaB/ieHusi poeKTamu; chOpMHUPOBATh MPaKTUUeCKUe HaBbIKW pellleHus 3aJjau, BO3HUKAIOIIUX B
TIpoLjecce ympaB/ieHus MPoeKTaMu; ChOpMHUPOBATh Y 00yuaeMbIX TeOPeTHKO-TIPaKTHUeCKylo 6asy
JJisl  [ajibHeMIlero ee CaMOCTOSTeTbHOTO TIpUMEHeHUsi B mpoljecce mpodeccruoHanbHON
JesiTeTbHOCTH.

2. MecTo AUCIUIUIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMBl.

HOucturuinHa «OCHOBBI yTIpaB/IeHUs] TIPOEKTOM» OTHOCHUTCS K 00si3aTesibHOM yacty bioka 1. OHa
OCHOBBIBAeTCSI HAa 3HAHWAX, IIOJYYEeHHBbIX C/yllaTesJssMd IPU  M3yYeHWH JUCLMILIMH
«DKOHOMHYecKast Teopusi», «OCHOBBI MeHe)KMeHTa», «CHCTeMHOe U KPUTHMUeCKOe MBbIIIJIeHe B
ynpasjieHun», «VIcTopusi U TeHAEHLUU pa3sBUTHs IIPOEKTHOI'O YIIPaBJ/IeHUs», «YIIpaBleHuYecKue
pelueHus», «MaremMaryka Jj11 5SKOHOMUCTOBY.

3. Ilnanupyemble pe3y/ibTaThl 00yUeHHs M0 AUCLUILIMHE, COOTHECEHHbIE C M/IAHUPYeMbIMH
pe3yabTaramu ocBoenus OIl 6akanaBpuaTa

[lpouecc w3yuyeHHs1 [UCLMIUVIMHBI HarpaBieH Ha (QOpPMUpOBaHUE C/IeJYIOIMIUX 3/IEMEHTOB
KomrieTeHIMKA B cootBeTcTBUM ¢ ®I'OC BO, OIl BO u mpuobpeTeHHe CefyrOIIUX 3HaHWH,
yMeHHI, HaBbIKOB U (W/IM) OTIbITA [IeTe/IbHOCTH:

Dopmupyemas NupukaTop AoCTHIKEeHUsA ITepeuens y1IaHUPYeMBIX pe3y/IbTAaTOB
KOMIIeTeHLsI KOMIIeTeHL{H 00yueHHs
(xop m (xox u popmynupoBKa)
¢opmympoBKa)

YHI/IBEPCGJIBH])IE KOMIIeTeHIIUU

3HaTh:

CYITHOCTb U MeTO/[bI Pa3pabOTKH TMPOEKTHBIX
JIOKYMEHTOB Y UX peasu3aliuy;

11eJId 3TUX BUJIOB JIeSITeTbHOCTH;

33/lauM,  pelllaeMble  MeHe/KepoM  JJist
JIOCTVDKEHUST BBICOKOW COT/JIaCOBAHHOCTU TIpU

YK 2.1. Ilouumaer 0a3oBbIe
BBITIOJTHEHUM KOHKPETHBIX TIPOEKTOB U paboT;

MPUHLMWIIBI TIOCTAHOBKH 3aJd4 U

BBIDAGOTKH peILIeHHiL. KpPUTEPUH OLIeHKH pe3y/IbTaTUBHOCTH
JesiTeTbHOCTU MeHe/)kepa TMPOeKTOB;
Ymets:
YK-2 000CHOBBIBATh yIIpaB/ieHUeCKHe pellieHus Py
KOODJMHHPOBAHUU JeaTeIbHOCTH
Cniocoben WCTIO/IHUTE/Iell C TIOMOILBbI0 MeTOU4eCcKOro
ONpPEACIATL KPyr WHCTPYMEHTapHus peann3anun
3apad B paMkax yrpaB/ieHYeCKMX  pellleHnd B 00s1acTH
TOCTAB/IEHHON MIPOEKTHOTO MEHE/PKMEHTA,;
e 1 BLIGHpaTh KOOP/IMHUPOBATh JiesiTelTIbHOCTD
OIlITUMaAJ/IbHbIE o
WCTIOJTHUTE/IEH C TIOMOIIBI0 METOJUYeCKOTro
Croco0Obl 17
- WHCTPYMeHTapusl 5 peanu3alyu
ucxopis U3 yTpaBAeHYeCKUX  pelleHWd B  obmacTtu
neiicTBytoImX MIPOEKTHOTO MeHe/PKMEeHTa;
TPaBOBBIX HOPM, T0/Tb30BaThCsl MHCTPYMEHTapreM pear3aruu
MMEFOLLIUXCST yrpaB/ieHUeCKUX  pellleHWdd B obnactu




pecypcoB u
OrpaHUYeHU.

TIPOEKTHOTO MeHe[p)KMeHTa [/l [OCTVKeHUs
BBICOKOM COIVIaCOBAaHHOCTHU TP BBINIOJTHEHHUU
KOHKDETHBIX ITPOEKTOB 1 PaboT

Bnagers:

TeopeTUUeCKUMH OCHOBaMH KOHTPOJIsI
peanu3anuu MPOEKTHBIX TJTaHOBBIX
JIOKYMEHTOB;

WHCTPYMeHTapueM peanusanuu
yrpaB/eHYeCKMX  pellleHnd B 00sacTH

TIPOEKTHOTO MeHe[p)KMeHTa [/l [OCTVKeHUs
BBICOKOM COIVIaCOBAHHOCTHU TP BBINIOJTHEHUU
KOHKDETHBIX ITPOEKTOB U PaboT

4. O0beM, CTPYKTypa H Cojiep)KaHHe JUCHUTIIHHBI

Ounas hopma
OO6111ast TPyA0EMKOCTh AUCLUIIMHBI COCTaBJIsIET 5 3aueTHbIX eAuHUIbl, 180 aka. 4acos.

No Tembl (pa3penbl) Bujb! yueOHBIX 3aHATHI, DopMBbI TeKyILero
n/n AUCIMII/IUHEL, BKJ/IIOUAsA CaMOCTOATeTbHYI0 KOHTPOJIA
HX Co/iep>KaHue paboTy cTyAeHTOB, ycneBaeMoOCTH
= U MX TPY/J0eMKOCTh
g (B aKajjeMHYeCKHX Yacax) ®opma
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1 Konuenmms yrpaBjeHusi| 5 9 |duckyccus,
TIPOEKTaMH 9 9 obcyxaeHue
aKTyaJbHbIX BOIIPOCOB
1 ipobJieM
2 Pa3paboTKa KOHLIETIVY TIPOeKTa| 5 9 |Keiic, paboTta B MasbIx
2 2 rpymmnax  (TpOeKTHbIX
KOMaH/lax)
3 IIpoekTHOE UHAHCUPOBaHUE 5 9 4 9  |YcrHbii OI1poc,
obcyKaeHue
4 Pa3paboTtka MPOEKTHOM| 5 9 |Keiic, pabota B MasbIx
AOKYMEHTalNN 4 4 rpynnax  (TpOeKTHBIX
KOMaH/lax)
5 Otenka s¢pderTuBHOCTH| 5 4 4 9 [Keiic
IpOeKTa
6 [1naHupoBaHue npoeKTa 5 4 4 9 |Ouckyccus, pabora B
MasbIX rpynmnax




(TpOeKTHBIX KOMaH/ax)
7 YrmpaBneHue CTOUMOCTBIO| 5 9 [Ketfic, paboTa B MajbIx
TIPOEKTa 4 2 rpynmax  (TPOeKTHBIX

KOMaH/lax)
8 Kontposs ripoekra 5 9 |Keiic, pabota B MasbIx
2 2 rpynmax  (TPOeKTHBIX

KOMaH/[aX)
9 YripaBrieHue PUCKOM IIPOeKTa 5 14 |Ouckyccus, pabota B
4 2 MaJibIX rpymmax
(IpOEKTHBLIX KOMaH/IaX)

0,5 33,5 |OK3ameH
10 |kypcoBasi pabota
Bcero 28 26 5 0,5 | 120,5 |180 uacos

Copep)xaHue pa3/e/ioB JUCIUTIHHBI:

1. KoHuenuus ynpapjieHUs NPOeKTaMHU

MecTo U poJib JUCLMIUIMHBI B MIOATOTOBKE 3KOHOMUCTa-MeHekepa. [IpeAnocbliku repexosa K
yIIpaBJA€HUID TMPOEKTaMHU. OBOJIIOLMS  pa3BUTHSL  METOJOB YIIPAaBIeHUsS! TPOeKTaMH. OTarlbl
pa3BuTHs yripaBjieHusi rpoekramu B Poccun. TloHsiTve mnipoekTa U yIipaB/ieHUsI T[POEKTOM.
OTnuurrenbHble TpU3HAKM Mpoekra. OTavuMe TIpoeKTa OT Iporpammbl. ba3oBble NOHATHUS
yIipaBJ/ieHUs1 TIPOeKTaMH.

OkpyKkarojas cpefia rpoexra.

2. Pa3pa0oTKa KOHIeNUH MPOeKTa

JKv3HeHHBIM I[MKA TIpoekTa. Kraccudukamust TIPOEKTOB YUaCTHUKHM TipoekTa. OOBeKT U
CyObeKT ympaBjeHHsT B paMKaX KOHIIEMIMK yIpaBieHUs: TpoekTaMu. [1porieccel yripaB/ieHust
NPOeKTaMU: MPOLeCChl WHULMALWW, TUIAHUPOBaHHWs, MCIIOJHEeHWs, KOHTPOJII M  3aBeplIeHUS.
CraH/]apThl 10 YIPaB/IE€HUIO TIPOeKTaMU. VIHUIMAIMs ¥ pa3paboTKa KOHIIEMUU TpoekTa. llemm
npoekta. ®opmMupoBaHue WJeu TpoekTa. I[lpegMHBECTULIMOHHbIE UCC/Ie[oBaHUsA. [IpOeKTHBIM
aHa/us, ero CTpyKTypa Y Ha3HaueHue.

3. IIpoexTHOe HAHCHPOBaHHE

Vctounuku ¢uHaHcupoBaHus. OpraHu3alioHHble (opMbl  (GUHAHCUPOBaHMsA. OCOOEHHOCTH
CUCTeMBbl TIPOEKTHOTO (PMHAHCMPOBAHHMSI B Pa3BUTHIX CTpaHax. [IpeMmylilecTBa ¥ HeJOCTaTKU
MPOeKTHOTO  (MHAHCUpOBaHUsl.  [lepCrieKTWBBI  HWCIO/Ib30BaHMSI ~ MeTO/a  TPOEKTHOTO
(bvHaHCUpOBaHUsI.

4. Pa3paboTKa NMpoeKTHOM A0KyMeHTalu1
HepeBo 1ueneld, paboT, pecypcoB, CTOMMOCTH, YyUYaCTHHMKOB, MaTpHlla OTBETCTBEHHOCTH.

OnTyuMasbHBIA ~ YPOBEHb JleTa/iu3aliui. Pa3paboTKa TIPOEKTHOM JOKyMEHTal[iM: COCTaB M
MOPSiZIOK pa3paboTKu. OKcrmepTu3a MpoekTa. [TopsiZiok MpoBejeHUsT SKCIIePTHU3bI.



5. OneHka 3¢ eKTUBHOCTH NPOeKTa

Kareropun u Bugel 3¢¢dektuBHOCTH. CxeMa oLeHKH 3@ QekTBHOCTH. Kputepun 3¢ ¢deKTUBHOCTH
NIPOEKTa.

6. IlnanupoBaHMe npoeKTa

[Tpoueccel MaHUPOBaHUSl, UX MECTO W PO/b CpeJy MpOLIeCCOB yMpaBjeHusl MpoeKTaMu. Bubl
IUIaHOB (CTpaTeruueckye, TeKylye, onepaTvBHble). OCHOBHbIE U BCIIOMOTaTe/bHble IPOLeYPhI
riaHMpoBaHud. [lpuHiuunel nyaHupoBaHus. [1naHupoBaHue cofiep>kaHus npoekTa. MaTepuanbHO-
TeXHUYecKass IOJTrOTOBKA IIpoeKTa. 3akylnkKd U mnocTaBkKu. CTpyKTypa 3aZiau MaTephasbHO-
TexHuueckoi noaroroBku (MTII). Opranel MaTepuaibHO-TeXHUUECKoro obecnieuerus. [TopsijHbie
TOPTY Y KOHTPAKTHI.

7. YnipaB/ieHHe CTOMMOCTBIO IIPOeKTa

OueHka CTOMMOCTH mpoekTa. Buzabl u Ha3HaueHue cmeT. MeTozbl omnpefie/ieHUsI CMETHOMU
croumoctd.  CTpyKTypa  yIpaB/ieHHMs CTOMMOCTBIO Ha  JTarnax JKA3HEHHOro  L{UKJIa.
brompketupoBanre 1mpoekra. OTueTHOCTH MO 3arparaMm. OnTuUmusalys IJlaHa IIpOeKTa II0
rokasaTesito Bpemsi/croumocts (Metog PERT/COST).

8. KonTposs npoekra

Lless ¥ Ha3HaueHWe KOHTPOsA. MeTozbl KOHTposisi. TpeboBaHus K cucTeMe KOHTPOJIsL. [IpUHLIMTIBI
NoCcTpoeHus1 3(QeKTUBHOM cHcTeMbl KOHTpOJis. [Iponiecchl KoHTpossi. TexHOnorus ynpajieHUs
u3MeHeHusIMU. KoHTposb cToMMOCTH mnpoekTa. TpagULMOHHBIA MeTOZ, U MeTOJ, OCBOEHHOIO
obbema. OleHKa TeKyllero craTyca Tipoekra. OTYeTHOCTb TO 3arpaTaM. IIporHO3WMpOBaHUe
VI3MEHEeHUM.

9. YpaB/jieHHe PUCKOM NPOEKTa

Bubl 1 UICTOUHMKY PUCKOB TIpoeKTa. MeTo/bl yripaB/ieHUs: puckaMu. KonmruecTBeHHbIN MOAX0J, K
OLleHKe PUCKOB IIPOeKTa.

5. O0pa3oBare/ibHbIe TeXHOJ/IOTHH, HCIO0/b3yeMbleé MPH OCYyIIeCTBJIeHUH 00pa30BaTe/IbHOr0
npoijecca no AMCHMIINHe

B nporecce 00yueHHs1 HCII0/IB3YIOTCA C/IeAYIOIUe 00pa3oBaTe/IbHbIe TEXHO/IOTHH:

Jlekuuu. CoziepykaHue JIeKIUY JO/DKHO 0XBaThIBaTh JIMOO TeMy B 1ieIoM, MO0 ee JIOTHYeCKU
3aBeplIeHHY0 4acTb. [lociezoBaTe/IbHOCTb U3/I0)KeHUsl JIGKLJMOHHOI'O MaTepuasia [OJDKHa I10
BO3MOKHOCTH YYMTBHIBAaTH €ro BOCTPEOOBAHHOCTh B TlApajuleJIbHO BBITIOMHSIEMbIX —3a/[aHUSIX.
OaHOBpeMeHHO [Jisl JIyYlllero BOCIIPUSITHSI JIEKLJMOHHOI'O MaTepuasia MCIOJIb3yeTCs BU3YyaJlbHbIN
Marepuan B BuJe mpe3eHTauud PowerPoint. 3T0 m03BO/sieT OJHOBPEMEHHO 3a/1eHCTBOBATh
HECKOJIbKO KaHaJIOB BOCIPUSTHUS M 3a CYeT TIOCTOSIHHOIO TIepeK/IOUeHUs] KaHasioB, AOCTUYb
Oosibllieli KOHIIEHTPAL[MM BHUMaHUs. [Ipe3eHTal[il COMPOBOXK/IE€HbI TPUMePaMH U3 TIPAKTHUKH, UTO
CIIOCOOCTBYET JTyuIlieMy 3allOMHUHAHHIO MaTepuaia.

CTpyKTypHOe U3/I0’KeHHe JIEKI[UM [IOJ/DKHO CTIOCOOCTBOBAThH TIOSIBJIEHUIO U TIOCTOSTHHOMY
NoA/lep>KaHUI0 MHTepeca K M3yyaeMOM Teme, UTO JOCTUTaeTCs 3a CUeT MpHBe/leHUs] 10CTaTOUHOTO
KOJIMUeCTBa IPUMEPOB U3 IPaKTUKH, KaK I10JIOKUTEe/bHbIX, TaK U OTpHULiaTe/bHbIX. [ToHMMaHue
TIOC/IeICTBUM TIPUHSATLIX paHee pelleHWH B 00/1aCTH yMpaB/eHUs TPOEKTAaMU Ha KOHKPETHOM
rpuMepe BefleT K TOSIBJIEHWIO MOTUBALMM Ha MOJy4yeHWe 3HaHWW. 1o 3TUM mpuuMHam Jioruka
W3/I0)KeHUsT MaTepuana J0/DKHAa ObITh IMOCTPOEHa OT TPUMEpPOB K TeOpHWH, a He HaobopoT.
Bo3MO0XHO HCMOBb30BaHUe OJHOIO TIpUMepa T0 BCeW TemMe W3yueHUs, WIA HeCKONbKHUX, HO B 3TOM



C/lyyae C/yIuaTeqd yYailje 3arlOMMHAIOT W30MpaTesbHO, B 3aBUCHMOCTA OT HECTaHAAPTHOCTH
NIpUBE/IEHHOT0 CJlydasl, 4YTO MOJKeT OTpHMLAaTeJbHO CKa3aTbCsl Ha KOMILIEKCHOM TIOHHMaHUU
TeXHOJIOTMH yrpaB/ieHus1 IPOeKTaMHu.

711 KOHTPOJIsi TIOHUMAaHWsI MaTeprasia U UCIO/b3yeMbIX MeTO/I0B HeoOX0UMO B TpoLjecce
JIeKUMH TIOA/1ep)KUBaTh 00paTHYIO CBSI3b C ayAWTOPHEH, TIOCTPOEHHYIO Pa3/MUHBIMH CIIOCObamH,
Kak B BapuaHTe TpUBe/IeHUs COOCTBEHHBIX MPUMEPOB C/yIIaTessIMH, UTO TO3BOJISIET OTCIeJUTh
yYPOBeHb [TOHMMaHUs OT/e/IbHbIX TeOPeTUUeCKUX BOIIPOCOB, TaK U B BapHaHTe BOIMPOC-OTBETHOIO
XO0/Ia 110 OCHOBHBIM (Ba’KHBIM) CTPYKTYPHBIM O/I0KaM TeMBI.

IlpakTHUecKue 3aHATHSA BKIIOUAIOT /IBa THIA pabor:

e HWupuBupyanbHas
e ['pynmoBas

NupuBuayansHas padoTa CTPOUTCS pas3/IMUHBIMU CII0CO0aMH, KakK TPaJIML{MOHHBIMY, B BUJIE
OTpoCa, B CJIy4yae ec/ivd eCTb HeOOXOAWMOCTh TIPOBEPUTH YPOBEHb MOJTOTOBKH M Ha/lMuMe 3HaHWH,
151 BBITIOJTHEHUS TTOC/IeAYIOIIUX Bosiee TPaKTUKO-OPUEHTHPOBaHHbIX 3a/jaHui (KeHChl, CUTyaluu 1
T.IL.). JTa OLIEHKA MO3BOJIsIeT OTCEATh TeX C/IyllaTesel, KTO B IPYIIIOBOM paboTe MoxkeT b0 He
TIPUHOCHTh HUKAKOW 1[eHHOCTH [Jisi TPYIIIbl, MO0 Ha0OOPOT BHOCUThH [IeCTPYKTHBHBIN 371eMEHT B
o0Cyx/IeHHe 3a CYeT HU3KOro (He[0CTaTOYHOTO) YPOBHSI 3HaHUM.

I'pynnoBass paGora 1o/pa3yMeBaeT KOMaHJHOe 0OCyXJeHWe KeHCoB, CUTyaLui,
TIpe/ICTaB/IeHHOr0 B MOC/eYIOLeM B BU/le KPAaTKOT0O OTyeTa U rpe3eHTaljuu. [IpoBeJieHre 3aHATHMA
B Tof00HON Qopme TipeArionaraeT Tiepexos, OT MeTOAa HaKOIJIeHWsi 3HaHUM K TPaKTHUKO-
OpPUEHTHPOBAaHHOMY OOYYeHHIO CTy/|eHTOB. B pe3ysbTaTe MpoBesieHHst MHAWBHAYATBHOTO aHaM3a,
oOcy>/leHusi B TpyTIre, oripejesieHusi nMpo0sieM, HaxoX/eHUsl aJbTepHAaTHB, BbIOOpa JeMCTBUI U
IUVlaHA WX BBIMOJHEHUS] CTYZJEeHThl I0Ay4yaloT BO3MOKHOCTb pa3BUBaTh HaBBIKU YIIPaBJ/I€HUS
Pa3MUHBIMU [1apamMeTpaMu MPOeKTa.

KoHcynbTanuu — B y4yeOHBIX 3aHSATHM, SIBJSIOIIHECS OAHOM U3 (OpM KOHTPOJIS
CaMOCTOSITe/IbHOM paboThI CTy/IeHTOB B TedyeHHe cemecTpa. Ha KOHCy/bTallMsIX 10 WHULIMATHBE
CTY/IeHTOB PacCMaTpPHUBAIOTCS M OOCYXK/AFOTCS pa3/MuHble BOIMPOCHI TeMAaTHUKU AWCLUTUIVHBI,
KOTOpbIe BO3HUKAIOT Y HUX B MPOLIECCe CaMOCTOSTeIbHOU PabOoThI.

Memoouueckue pekomeHdayuu no pabome ¢ KOHKpemHou npobaemMHol cumyayuel:

[MpobnemHasi cuTyalss He [JO/DKHa ObITh OrpaHUuYeHa OJHOM TeMOW H3ydyaeMoi
aucuuriiHel. CUTyaryst [Jo/DKHa OBITh B3aMMOCBsi3aHa C JPYTUMU TpobjeMamMu ¥ BOTIPOCaMH.
Ob6yuatoruecs: JO/DKHbI UCII0/Ib30BaTh HaBbIKM HAXOXK/€HUS MeX/JUCLIUTI/TMHADHBIX CBsi3el.

B xope aHanmm3a mpoOseMHOM CHTyalluy CTYJEeHTBbl JO/DKHBI YMeTb BBISSBUTH HWMEHHO
BHYTPeHHUe MPUUKHbI, @ He UX BHELIHUe TIPOsIBIeHUsI.

OOyuaroripecs JO/DKHBI TIPOZEMOHCTPUPOBAThH MOHMMaHKe KOHLITIUH, Wiield W MoJX0/I0B,
OMHCaHHBIX B KypCe, a TAK)XKe YMeHHe HCII0/1b30BaTh UX [i/Is1 aHa/lin3a KOHKPETHOM CUTyaluy U /ISt
BbIDAOOTKM pekoMeHzarmid. OOBYHO TIPOO/IEMHYIO CHUTYal[iI0 MOXKHO HHTEPIIPeTUPOBATh
HEeCKOJIbKUMU CTI0Cc00aMU, U CTYZAEHTbI 10/DKHBI ObITh TOTOBBI K BBISIBJIEHUIO HEOTIpe/ie/IeHHOCTU U
HeoziHO3HayHOCTH. [Toaxoz K paboTe ¢ pakKTUYeCKOU CUTyalieid JOo/DKeH ObITh CHCTeMHBIM.

TBOpUeckuii acmeKkT TIpUMeHeHHsI 3THX WHTepaKTUBHBIX (opM 0O0yueHUsi T103BOJISIeT
NOBBICUTb 3((PeKTUBHOCTE 00pa30BaTeIbHOTO TIPOLIeCca, 3a CUeT YCWIeHWs TI03HABATebHOTO
uHTepeca. OTbIT, M0/TyueHHbIH TPY pellleHrH Kelica, MOKeT 0Ka3aThCs Aaxke 0osiee MPOJyKTUBHBIM
B CpaBHeHMH C TpuoOpeTeHHbIM B TIPO(eCCHOHATBbHOW [JesTeJbHOCTA. JTO TPOUCXOJUT I10
HECKOJIbKUM TIpUYMHAM: WHHOBAL[MOHHbIE MeETOZbl TI03BOJISIIOT YBEIMUUTb MaciuTab oxBaTa
JleMCTBUTE/IbHOCTH, HarJIsiiHO TIPe/iCTaBUTh MOC/Ie[CTBUS IPUHATHIX PelleHuH, 1at0T BO3MOXKHOCTb
TIPOBEPUTH a/bTepHATHUBHbBIE pellleHusi. DMOLMOHA/IbHBINA aclieKT UHTePAKTUBHBIX (opM 00yueHUs
TIOBBIIIIAET MHTEepPeC YYaCTHUKOB K 0Opa3oBaTebHOMY IIPOLieCcCy, BOBJIeKas B pellleHde 3a/adu.
[TosTOMy HEoO6XOJUMO OCYLeCTB/SITH OOyueHHe C yCUeHWeM MpPUMeHeHUs] WHAWBUIYaTbHOTO
MOAX0/A, PA3BUTHS TBOPYECKMX CIOCOOHOCTEH, OMMpasich Ha WX CaMOCTOSTENIbHYIO pabory,
aKTUBHbIE (JOPMBI U METOZbI 00yUeHHsl.

B nporjecce obyueHHs1 UCMOMB3YIOTCS C/leIyIOLe TEXHOIOTHU 3JIEKTPOHHOTO 00yueHus: U

JAWUCTAHLIMOHHbIE 06p{:130BaTeJILHbIe TeXHOJ/IOTUH.



JnexkTpoHHbIN yHUBepcuTeT Moodle SIpI'Y, B KOTOpOM NPUCYTCTBYIOT:

- 3a/laHust 1J1s CAMOCTOSITe/TbHOM paboThl 00yUarIUXCsl TI0 TeMaM AUCLUTTUHBI;

- CpeJiCTBa TEKYILero KOHTPOJISL YCIIeBaeMOCTH CTY/I€HTOB (TEeCTUPOBaHHe);

- TIpe3eHTalluy U TeKCThI JIeKLUi TI0 TeMaM JAUCLUTINHB;

- Npe/ICTaB/ieH CIMCOK y4eOHOM /MTepaTyphl, PEKOMEHZyeMOH [Jisi OCBOEHHs
JVCLIMTUTAHBI;

- npesicTaBsieHa nHpopMalys 0 GopMe W BpeMeHM TPOBeeHHUs KOHCY/bTalUi I10
JVCLIMTUIMHE B pEXKMe OHJIalH;

- nocpeAicTBOM (GOpyMa OCYILECTB/SIeTCS] CHHXPOHHOe U (WIM) aCHMHXPOHHOE
B3aMMO/IeMCTBHE MeXXy 00yUarolUMUICS 1 TIperioJiaBaTesieM B PAMKax U3y4YeHus AUCLUTTAHBI.

6. IlepeyeHs JIMIEH3MOHHOTO M (W/IHM) CBOOOJHO PpacNPOCTPAHAEMOr0 IPOrPaMMHOIO
o0ecrieyeHus, HCIO/Ib3yeMOro MNPH OCYyLIeCTB/JIeHHH 00pa3oBaTe/IbHOr0 mponecca Iio
AMCLIMILTHHE

B mporjecce ocyimecTBiienrsi 06pa3oBaTebHOTO MPOLIeCca UCTIO/b3YIOTCS:

— [ GOpMHUPOBAHKSI TEKCTOB MaTepHasoB [ijisi TIPOMEeXXYTOUHON U TeKylllel aTTecTaluu —
nporpammel MicrosoftOffice;

- NPYM  OCYILeCTB/IEHWU TIpOLielyp TJIaHUPOBaHUsI OCHOBHBIX T1apaMeTPOB IIPOEKTa,
ouieHKe ero 3¢ dekTrBHOCTH - TiporpamMmbl Microsoft Project, Project Expert;

— Ui TIOUCKa YyueOHOW Jsutepatypel Oubmvoreku fApl'Y  — ABTOMaTH3MpOBaHHas
6ubmoTeunast nHdopmaumonHas cuctema "BYKU-NEXT" (ABMC "Byku-Next").

7. IlepeueHb COBpeMEHHBIX MNPO(eCcCHOHAIBHBIX 0a3 JaHHBIX M HHGPOPMAIHMOHHBIX
CIIPaBOYHBIX CHUCTEM, HUCIO/Ib3yeMbIX NMPHU OCyLIeCTB/JIeHHH 00pa3oBaTe/IbHOr0 mporecca o
AucHuIinHe (Ipu Heo0X0UMOCTH)
B mipotiecce ocyiiectBieHust 00pa3oBaTe/IbHOTO TIPoLiecca 1Mo AUCLUIUTUHE WCTIOb3YIOTCS:
ABTOMaTH3MpOBaHHas 6ub/moTeyHO-NHMOPMAaIMOHHAST cucrema «BYKU-
NEXT»http://www.lib.uniyar.ac.ru/opac/bk cat find.php

8.IlepeueHr OCHOBHOII ¥  [IOMOJIHUTE/IbHON  yue0HOW  J/IMTepaTypbl, pPecypcoB
UH(OPMALIOHHO-Te/IEKOMMYHHKAIUOHHON ceTH «IHTepHeT», He00X0JUMBbIX [/l 0CBOEHHS
JAUCIHILIMHbBI

a) OCHOBHas JIUTEpaTypa

YnparnieHue npoektamu : yueb. nocobue g By3os / V. Y. Ma3zyp, B. [I. Ilanvpo, H. T'. Onsaeporre, A. B.

[MonkKOoBHUKOB; 1101 00111, pexn. M. . Masypa, B. [I. IITanupo. - 10-e u3j., crepeorur., M., Omera-J1, 2014

959c.
0) Jono/IHMTE/TbHAA IMTEpPaTypa

YrpaesieHre MpoeKTaMu : yueb. ocobue /ij1st CTYA€HTOB, 00yUaroL[uXCs 10 CrieldaJbHOCTU
«MeHempxkMeHT opranuzanuu» / WM. V. Ma3yp [u ap.] ; mog obmi. pen. M. Y. Masypa u B. /1.
[lanupo. — 6-e u3fg.,crep. — M. : M3parensctBo «Omera-JI», 2010. — 960 c. : un., Tabm—
(CoBpeMenHoe OH3Hec-00pa3oBaHue).

YmpaesieHure rpoekTaMu: yueOHUK /s 6akanaBpoB / A. W. Banamios, E. M. Porosa, M. B.
TuxoHoBa, E. A. TkaueHko; noz pez. E. M. PoroBoii. — M. : M3aaTenbctBo FOpait, 2013. — 383 c.
— Cepus : bakanaBp. ba3oBbili Kypc.

[MonkoBHrKOB A.B. YmnpaBnenue npoektamu. [lomHbiii Kypc MBA / A.B. TlonkoBHrkoB, M.®.
Ny6oBuk — M.: 3A0 «Ommn-busHec», 2015, - 552 c.

HyraiibekoB P.A. KopriopatvBHasi cucTeMa YTIpaBjieHUsl TIPOEKTaMU: OT MeTOJOJIOTUH K
npakTrKe / P.A. Hyratibekos, [I.I. MakcuH, A.B. JIsiiyk. — M.: Anbrivna [Tabmaep, 2015. — 236 c.

Bonbthcon B. T'bkoe ymipaBieHye npoektamu U nipogyktamu. — CI16.: TTurep, 2015. — 144 c.
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Wnbuna O.H. Metofo/orys yripas/ieHus: [poeKTaMuy: CTaHOB/IeHHe, COBPEMEeHHOe COCTOsIHUe U
pazeutue. — M.: UH®PA — M:By3oBckuii yuebHuK, 2015. — 208 c.

JInu J1. BoBpemsi 1 B paMKax OrozpKeTa: YTipaB/ieHHe TIPOeKTaMu 110 MeTO/ly KPUTUIeCKOH Ler /
Jloypetc Jluny; I[Tep. c aHrI. — 3-e uza. — M.: AnbrivHa [Tabmaiiep, 2015. — 352 c.

Bonmogrn C.B. Crparernueckoe yripaBieHuWe TPOEKTaMH: Ha IIpUMepe a3pPOKOCMUYeCKOM
orpacm. — M.: JIEHAH/, 2014. — 152 c.

HerotoH P. Ynipasnenue npoekramu ot A 10 S / Pudapy Hetotos; Ilep. ¢ aHr. — 6-e usg. — M.:
AJIBITMHA TTABJIUIIIEP, 2014. — 180 c.

WnnapuonoB A.B., Kmimenko 3.FO. Iloptdens mnpoektoB: VIHCTpyMeHT CTpaTeryeckoro
yripaBnienus ripefnpusitieM / A.B. Wnnapuonos, 3.FO. Knumenko — M.: AnbrivHa [Tabminiep, 2013. —
312 c.

I'paiimia M.H. OcHoBel yripas/enys nipoektamy / MLH. I'paniviza, B.P. [lyHkaH. — 2-e u3za. — M.:
BUHOM, Jlabopatopwusi 3HanmiA, 2012. — 237 c.

Nneun B.B. 1o Ty cTOpOHY MpoeKToB. 3anucKu KoHCy/bTaHTa / B.B. WnbuH. — M.: BUHOM,
Jlaboparopwust 3Hanmi, 2011. — 376 c.

YripaBnenue rnipoektamy: OCHOBBI TIPOgeCCHOHANMBHBIX 3HaHWM. HallMoHanbHbIe TpeOOBaHUsS K
KomreTeHTHOCTU crietuamucToB. — M.: 3A0 «ITpoektHas [TIPAKTUKA», 2010. — 158 c.

LgetkoB A.B., llarupo B.[l. u ap. YnpaBneHue npoektamu: CripaB. [/ TIPO()eCCMOHAIOB, —
M.: Owmera-JI, 2010. — 1200 c.

Lyrnec I'.JI., ToB6 A.C. ITpoeKThbl 1 yripaB/ieHHe TPoeKTaMy B COBPeMeHHOM KOMITaHUH. — M.:
Omumrn-busnec, 2009. — 480 c.

Bunenckuin ILJL., JlvBumy B.H., Cmonsik C.A. OueHka 3¢ QeKTUBHOCTH WHBECTULIMOHHBIX
npoekToB: Teopusi ¥ MpakTHKa: Yued. mocobue. 4-e u3zn. — M.: [leno, 2008. — 1104 c.

Ixecton [Ix., Hemie M. Yripaenenve 6usHec-riporieccami. ITpakTudeckoe PyKOBOZCTBO TIO
ycremHou peany3arpu rpoektoB. — CI16.: CumBosn-ITroc, 2008. — 512 c.

Hurpoys [1. Yripasienye ripoektamu. — M.: Okcmo, 2008. — 240 c.

Hparan 3.M. Habop uHCTpymMeHTOB /15 yripaByieHusi poektamu. — M.: AiiTu; [IMK Ilpecc,
2008. — 729 c.

Karmenc T.M. ®1HaHCOBO-OpUeHTHUPOBAHHOE yIipaB/jieHue rnpoekramu. — M.: Oymmr-busHec,
2008. —400 c.

Masyp N.U., Hlammpo B.[., Omppeporre H.I'., TlonkoBHMKOB A.B. YmpasieHue IpoeKTamMu:
Yueb. mocodbue. — M.: Omera-JI, 2008. — 960 c.

Jlokup K., I'opgon /K. Ympasnenve npoektamy: CTyreHU BbICIIerO MacTepcrsa. — MH.:
I'pesiioB ITabmep, 2008. — 352 c.

PykoBogctBo Kk CBofy 3HaHMM MO yrpaBieHuto npoektamu (PMBOK Guide). 5,6,7-e wu3g,.
AwmepukaHckuiiHaLMOHabHBICTaHAapT ANSI/PMI. — Guide to the Project Management Body of
Knowledge, A (PMBOK Guide), Third Edition, Publisher: Project Management Institute. — 380 c.

Tepuep Ix. P. PyKOBOACTBO M0 TPOEKTHO-OPUEHTHMPOBAHHOMY VIIpaBieHU0. — M.:
W3patenbckuii 1om ['peberHmKoBa, 2007. — 430 c.
XappunrtoH /[Ik., Maknesymic T. CoBepiieHCTBO yripaB/ieHusi Tpoektamu. — M.: PUA

«CraHjapThl ¥ KauectBo», 2007. — 232 c.

Opp A.[. YmpasneHve mnpoekTamMy: PyKOBOJCTBO IO K/IFOYEBBIM IIpOLieCCaM, MOZEJISIM U
Metozam: Ilep. c anry. — [JHenpornieTpoBck: bananc busnec bykc, 2006. — 234 c.

Kenpann k. U., Ponminz C.K. CoBpeMeHHbIe MeTO/bI yIpaB/ieHusl MOPT(esiMU NPOEKTOB 1
Oduic ynpaBnenusi npoekroM. — M.: [IMCO®T, 2004. — 580 c.

Kepunep I'. Crparternueckoe riaHMpOBaHWe YISl YIIpaB/ieHUs] MPOEKTaMU C MCTI0/Ib30BaHUEM
Mogem 3pentoctd. — M.: JIMK Ilpecc; ATy, 2003. — 750 c.

O’Konnan ®. Kak ycrerHo pykoBoauTh ripoektamu. CepeOpsiHasi miysst: Ilep. ¢ anmi. — M.:
Kyzuii-o6pas, 2003. — 230 c.

Metoauueckre peKOMeHJALMK T0 OLleHKe 3((QEeKTUBHOCTU WMHBECTHULMOHHBIX TPOEKTOB (YTB.
MunskoHomrku Poccrn, MungurHom Poccum u 'ocetpoem Poccrn 21.06.1999 Ne BK 477).



['OCT P MCO 10006-2005 CucreMbl MeHepKMeHTa KayecTBa. PYKOBOJICTBO 110 MeHe/DKMEeHTY
KayeCTBa IPY NPOEKTUDOBaHWH.

MexxnyHapoHbIY CTaHAApT yrnpas/aeHus npoektamu [SO 21500.

'OCT P 54869-2011 ITpoeKTHbIM MeHekMeHT. TpeOoBaHMS K YIIPAB/IEHHIO ITPOEKTOM.

[COCT P 54870-2011 TIpoekTHbIV MeHemkMeHT. TpeOoBaHWS K VIDABIEHUIO TOpTdenem
MIDOEKTOB.

COCT P 54871-2011 IMpoeKTHbIM MeHemKMeHT. TpebGoBaHKS K YIIDABIEHWEO MPOrDAMMON.

I'OCT P 51904.1-2005 (M3K 62198:2001). MeHepkMeHT prcKa. PyKoBO/ICTBO 110 PUMEHEHHUIO
TMpY POEKTUPOBaHUU.

I'OCT P 52806-2007. MeHe[KMeHT PHUCKOB ITPOEKTOB. OOIIVe TOI0KEHMSI.

I'OCT P 52807-2007. PyKOBOZCTBO IO OLIEHKe KOMIIETEHTHOCTU MeHe/PKepOB ITPOEKTOB.

I'OCT P 53892-2010. PykoBOACTBO IO OL|eHKe KOMIIETEHTHOCTU MeHe/KepoB IIPOeKTOB.
O6s1acTi KOMITETEHTHOCTU U KPUTEPUH TIPO(ECCUOHATLHOTO COOTBETCTBUSI.

B) pecypchbl cetu «/IHTepHeT»

ONeKTPOHHbBIN KaTtaJior HayuHoii 6ubnroreku Apl'Y

(https://www.lib.uniyar.ac.ru/opac/bk cat find.php).

OnekrpoHHas 6ubmmoTteuHas cucrema (3bC) usgarenbcrBa «FOpaitt» (https:/www. urait.ru).

OnektpoHHas 6ubmmoTteuHas cucrema (3bC) usgarenbcrBa «IIpocnekT» (http://ebs.prospekt.org/).

Hayunasi aniektponHas 6ubsimoreka (HOB) (http://elibrary.ru)

https://sovnet.ru/ - oduLanbHbIN cailT, HaljpoHanbHasi accoLyaliysi o yrpaBaeHUI0 MPoeKTaMu
COBHET (Poccus)

https://pmpractice.ru/about/ - I'pyrina komnanuii «IIpoeKkTHasi MpaKTHKa»

https://www.ipma.world/ - oduruansheiii caiit IPMA — Mexx1yHapo/iHasi acCoLMalus 1o
yTPaBJIEHHIO TIPOEKTaMU

http://www.iip.ru/ - Me>xayHapo/jHble THBEeCTHI[MOHHBIE IPOEKThI, MaTepHasIbl O pa3paboTKe,
(hvHaHCUPOBaHUH, OL[eHKe TIPOEKTOB

http://www.twirpx.com/files/business/projects/ft.presentation/ - ipe3eHTal1u 10 YTIpaBIeHUIO
TIPOEKTaMH

http://www.pmwebinars.ru/blog/knigi-po-upravlenivu-proektami-kotorvie-mozhno-skachat.html -

MO>KHO CKauaTh KHUTHY M0 YTIpaB/IEHUIO MMPOeKTaMH, B ToM uncie B.borgaHoBa «YnpaBieHue
npoekTamMy. KopriopaTtrBHasi ccTeMa — Iiar 3a Iarom.

http://www.aup.ru/books/i022.htm - D1eKTPOHHbIE KHUTH T10 YIIPaB/eHHIO IPOeKTaMu

http://www.bibliofond.ru/view.aspx?id=604174 — caiit c 11abl0HOM pa3pabOTKH MpoeKTa

http://marketing.rbc.ua/section/88 - npumeps! 6u3HeC- TIAHOB
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http://iso21500.ru/
http://docs.cntd.ru/document/gost-r-iso-10006-2005
http://docs.cntd.ru/document/gost-r-iso-10006-2005

9. Marepua/nbHO-TeXHHUYeCKasi 6a3a, Heo0XouMasi /Ji/ifl OCyIeCTB/IEHHsI 00pa30BaTe/IbHOT0
MPOL{ecca 1o AUCLUILIHHEe

MarepuanbHO-TexHUUeCcKast 0a3a, HeoOXoauMasi il OCYIIeCTBIeHUs1 00pa30BaTeIbHOTO
Tpoliecca 1o JUCLIMIUIMHE BK/TFOUAeT B CBOM COCTAB Crielida/bHbIe TOMEIIeHMST:

- yueOHBIe ayITUTOPUH [Jisl TIPOBEI€HUS 3aHSITHUH JIEK[IMOHHOTO THIIa;

- yueOHBIe ayITUTOPUH [jis1 TIPOBEZEHUSI MPAKTUUECKUX 3aHATHI (CEMUHAPOB);

- yueOHBIe ayITUTOPUH /151 IPOBe/IeHUSI TPYIIIOBBIX U MHAVBU/YA/IbHBIX KOHCY/IbTal|HN;

- yueOHBIE ayJUTOPDUM [JIs1 TIPOBEJIeHUs] TEKYIero KOHTPOJIS U  TPOMEXYTOUHOU
aTTecTaryy;

- TIOMEILeHUsI /IIS1 CAMOCTOSITe/TbHON paboThI;

- TIOMeILeHUsT [/i1 XpaHeHHUsT U MPOQUIAKTHIeCKOro 0OC/TyKUBaHUSI TEXHUYECKUX CPeJCTB
o0OyueHwusl.

CneLjpasibHble TIOMeI[eHHWsT yYKOMIUIEKTOBAHbI CpeACTBaMU O0yueHHs, CAy>KalldMH [ist
Tipe/iCTaB/ieHns1 yueOHOM nH(opMariuy 00JbLION ayAUTOPHH.

[MomerieHust /i1 CaMOCTOSITeNbHOM paboThl 0OyuaroL[UXCsl OCHAIIeHbl KOMITbIOTEPHOU
TEXHUKOH C BO3MOXXHOCTBIO TIOJK/IOUeHUs K ceTH «VIHTepHeT» W obecrieyeHWeM [OCTyma K
3/1IeKTPOHHOM MH(pOPMaIMIOHHO-00pa3oBarenbHOM cpefie SAplY.

AgToD:
[Tpodeccop  kadenprl  yrpaBieHMss W MpeANPUHMMATENbCTBA,  A.3.H.,  Mpodeccop
Honmartosuu N.A.




IIpunoxenue Nel K paGoueii mporpaMmMe JUCIMITTHHBI
«OCHOBBI ynIpaB/ieHHUs IPOEKTOM»

DoH/| OLIeHOUHBIX CPe/JCTB
JUIS1 MPOBe/ieHUs1 TeKylleld ¥ MPOMeXyTOUHOM aTTecTallliu CTy/leHTOB
Mo JUCHUII/IMHe

1. TunoBbIle KOHTPO/IbHBIE 33/laHNSI WX MHbIe MaTepHa/bl,
Heo0XoAMMBbIe /IS OLIeHKHW 3HaHUH, YMEHHI, HABBIKOB U (M/IM) OMbITA AeATeTHHOCTH,
XapaKTepU3yLUUX 3Tanbl GopMHUpPOBaHHs KOMIIeTeHL[UM

1.1 KoHTpo/bHBIE 3ajaHUA M UHBbIe MaTepHuaJbl,
HCIO/Ib3yeMble B Iporecce TeKyllei arrecTaniu

3agaHus /1A NPOBe/ieHHs TeKyIlero KOHTPOoJIs 1o TeMe
1. KoHuennus ynpas/ieHUsl IPOeKTaMH.
(xomnerennusa YK-2, unpukarop YK-2.1)
KoHTpo/ibHBIe BONIPOCHI U 3aiaHUA 10 TeMe

[laiiTe onpefiesieHye yrpaBIeHUIO IPOEKTaMH.

[Tepeuncivre yripassieMble [lapaMeTphbl [IPOEKTa.

B yeM coCTOUT CyTh CTPYKTYpH3aLMH (IeKOMIO3UL[1MH) TTPOeKTa?

[TepeuncivTe OCHOBHBIE (DYHKLIMM yTIPaB/I€HUS IPOEKTOM.

Yro takoe Muccus rpoekTta? C Kakoi TOUKH 3peHHs (POpMyIUpyeTCst MUCCHs TIPOeKTa?
Onpejenvre MUCCHIO /JIS1 C/IEAYIOLLIMX MPOEKTOB: - CTPOUTEILCTBO He(PTerpoBo/a;
-CTPOUTE/ILCTBO JKWJIOTO I0Ma;

-[IPOEKT PeCTPYKTYpU3aLUU MpeANpUsTHS;

-pedopma obpa3oBaHusl.

Kak cooTHOCATCS MUCCHS U CTpaTerus npoeKra?

Bce i ¢a3el mpoekTa SBASIOTCS 00s13aTe/IbHBIMU (HE00X0UMBIMHU)?

UeMm 0oT/1MYatOTCS (pa3bl )KU3HEHHOTO LIMKJIA Y 3Tallbl peaan3aljuy MpoeKTa?

B uem pasnmune opraHU3aljuOHHOU CTPYKTYPBI IIPOEKTa U MpeArpUsiTUs?

Keiic. AHa/IM3 cuTyapuu

TpaHCKaCUMCKUK ra3onpoBo/, — HOBbIM MapLIPYT K SKCIIOPTHBIM PbIHKaM.

OTcyTcTBHe BBIXOZA K MOPIO siB/sieTcsi 00/1b1110# rpo6siemoii Asisi TypKMeHUCTaHa, MOCKObKY
ZieslaeT HEBO3MOXKHBIM 3KCITOPT Ta3a 3a pybesx. TpaHckacnmiickuii razonposog (TCGP) otkpoer
nipsiMoii Bbixo/1 B Typuuto 1 Ha 3amnaj, yepe3 A3ep0aiipkaH, B TO BpeMsi KaK CeroJjHsi IOCTaBKU 13
3TOr'0 peruoHa J0/DKHbI OCYILLeCTBIATLCA uepe3 Poccuro u MpaH.

Llesib mpoekTa TpaHCKacUiCKOTo ra3ornpoBo/ia — CIIO0COOCTBOBATh CO3/IaHUIO B KaCITUHCKOM
pervoHe HOBOW CHCTeMbI TPAHCIIOPTUPOBKHU rasa. ['a30npoBoy; cTaHeT 3/1eMeHTOM,
yBeJIMUMBAIOLIMM MHOr00Opa3ue NCTOYHUKOB U MapIIPYTOB /jisl 9KCTIOPTa KaClMiCKOTOo rasa B
Typuuto u EBponty. Ilpe3uzeHTs! ueTblpex rocyjapCTB — y4aCTHUKOB IpoekTa (I'py3us,
Azepbatiimkan, Typkmenucrad u Typuust) noanvcany Jlekiapaiyio B MOAAepKKY MPOeKTa.
Ocywectsiser oty nognepxky IIpasurensctso CILIA. B peanu3sanyy rnpoekTa IpUHUMAIOT
ydacThe MeXX/lyHapo/iHble Kopriopaijui — B yacTHOCTH, Shell u PSG International. CToumocTb
npoeKTa orjeHuBaeTcs B $2,5 mMipz.

Bonpocbl 011 aHanusa:

K kakoMmy THITy IDOEKTOB OTHOCUTCS JaHHBIN TIPOEKT?

Kakue (dakTel noaTBepxar0T Baiie npe/nonoxeHue?



2. Pa3paboTKa KOHIeNI[UH MPOeKTa
(xomnerenuus YK-2, unpukarop YK-2.1)

KoHTposibHBIE BONPOCHI U 3aiaHusA N0 TeMe «Pa3padoTKa KOHLENIUH MPOoeKTa»

HasoBuTe ocHOBHBIE a3kl pa3pabOTKU TIPOEKTa.

UTo noHMMaeTCs MO/, «KOHLeMNLUel MpoeKTa»?

UTO BXOUT B MOHATHE «L[€/TU POEKTa»?

KakoBbl OCHOBHblEe XapaKTepUCTUKW 3ajay, (OpMyJ/MpyeMbIX Ha CTafuyd (OpMHpPOBaHUS
KOHLIETIL[MU [poeKTa?

Ha3zoBuTe 0CcHOBHBIe 3Tarbl pa3pabOTKK KOHLIETL[UU ITPOeKTOB.

Uro cocTaBsieT CyTh NpeABapyUTeIbHOIO aHa/lr3a OCYLeCTBUMOCTH NIPOeKTa?

[TepeuncivTe OCHOBHBIE COCTaBJISIIOLLME X0/jaTaliCTBa O HAMEPEHUSIX.

3agava (mpumep). ODKCIlepTHas OLleHKa MHBECTULIMOHHOIO pelleHus

Kommnanusi «Oriental Dream» paccMaTpriBaeT BO3MOXKHOCTb Ha/la)KMBaHUsI COOCTBEHHOTO
NIPOM3BO/CTBA 330TePUUeCKOM NpoAyKLuny B Poccun.

OKCrepThl KOMITAHWH OL[eHMBAIOT BapUAHThl MHBECTULJMOHHOIO 3aMbIC/1a, KXKJOMY U3 KOTOPBIX
COOTBETCTBYIOT pa3/iIMuHble SKCIepTHbIe 3HaueHUs (pakTopoB ycrexa. MakcuMaabHO
GsaronpusiTHoe 3HaueHue akropa = 100.

[TpoBeauTe SKCMEPTHYIO OLIEHKY 10 CXeMe, U3/I0’KeHHOM B JJAHHOW TeMe, 3arl0/IHUB CJIeYHOLIYIO
TabsuIy:

®DakTop Bec BapuaHTel nipoekTa VHTerpanbHasi OLjeHKa
A B C A B C

Cripoc Ha IPOAYKLIMIO [TPOeKTa 0,3 50 65 80

KoHKypeHTOCNIOCOOHOCTb IPOAYKLIUU 0.25 70 80 90

TIpoeKTa

CTabWIbHOCTD 11€H Ha MaTepUabl 0,2 80 70 50

Hamzmwi anbTepHAaTUBHBIX TEXHUUECKUX 0.15 75 70 50

pelLleHHH

CJ10’)KHOCTb [TPOeKTa 0,1 80 70 10

Cymma 1 - - -

[TpoaHanu3upyliTe BapuaHThI MpoeKTa. YeM OHU OT/IMYAIOTCS?

Kakoi1 (kakue) npoekTsl, Ha Barii B3ris, nojsiexar AajlbHeulleMy PaCCMOTPEHHUIO?
N3menuTcst mu Baie peltieHue, ecim Beca usMmenstcs Ha (0,4; 0,3; 0,2; 0,1; 0)?
MO>KHO /I1 3TO KaK-TO OOBSICHUTE?

3. [IpoekTHOe (puHAHCUPOBaHHKE
(xomnerenuus YK-2, unpukarop YK-2.1)
KoHTpo/ibHBIe Bonpockl U 3ajaHus no TeMe «[IpoekTHoe uHAHCHUPOBaHUE»

Yro Takoe rpoekTHOe (UHAHCUPOBaHUe?

Kakwue cy1recTBytoT crioco0b IPOEKTHOTO (PrHAHCUPOBAHUS?

Kakue cy1iecTByIOT UCTOUHUKY (priHaHCcHpoBaHus? [IpuBesuTe mo0Oyr0 KnacCupUKaluio.
YTo noHUMaeTcs Mo/, OpraHU3aliMOHHBIMU (POPMaMu MPOEKTHOTO (PYHAHCUPOBaHUS?
[MepeunicvTe OCHOBHBIE UepPThl 3araIHOTO MPOEKTHOTO (PMHAHCHPOBaHMUS.

HazoBute ocHOBHbIe (POPMBI TPOEKTHOTO (PMHAHCHUPOBAHMUS.



B uyem ocobenHoctn Cornamendss O pasfiefie TPOAYKUMH Kak criocoba TPOEKTHOTOo
(vHaHCUpOBaHuUs?

B yeM 3ak/r04aroTCs MpeMMyl1liecTBa MPOEKTHOTO (priHAaHCUPOBaHUS?

B uem 3ak/1r04arOTCs HEJOCTaTKU MPOEKTHOTO (PMHAHCUPOBaHUsA?

3adanue 1. Bribop popmbl TipUB/IeUeHUsT UHBECTHUIUIH

Bariia kommaHusi, pacrionio>keHHasi B MOCKBe Y 3aHUMaIOIasiCsl TeJIEKOMMYHHUKAI[USIMU, Peluia
«TIOWTH B PETUOHBD». [/1s1 HajlaXkKUBaHUsI 00C/Ty>KUBaHUSI K/IMEHTOB B POCCUMCKOM TTyOHHKe
KOMITaHUW HeOOXOMMO MopsiKa 4 MITH. [10JIIapOB.

Kakwue crioco6s1 priHaHCHPOBaHHs TTPOeKTa «BbIX0/ B perioHb» Bbl MOKeTe Mpe/yIoKUTh
DPYKOBOZICTBY KOMIaHUU?

B uem npeumyliijecTBa U HeJJOCTAaTKU TIpe/jlaraeMbix Bamu crioco60oB hriHaHCUPOBaHUS?

3adaHue 2. HeychInHBIN KOHTPOJIb: 6/1aro WM 37107

baHk «baimauikpejuT» paccMaTpuBaeT BO3MOXXHOCTb (PYHaHCUPOBaHUS MPOeKTa o
MIPOM3BO/CTBY JBUraTesien /i1 MUHU-TPAKTOPOB Ha MECTHOM MalIMHOCTPOUTE/ILHOM 3aBO/ie T10
HeMeLIKOM TexXHO/IOTWH (paHblile UX UMIIOPTUPOBAJIN).

[Morpe6HOCTL PUHAHCUPOBAHMS JAHHOTO TIPOEKTa cocTaBsieT 556 Thic. fosnapoB CIIA.
[loKyMeHTBI, TIpe/iCTaB/IeHHbIe B 0aHK, TOBOPSAT O TIEPCIIEKTUBHOCTH U XOPOIel MPUOBITbHOCTH
npoekTa. PykKoBozcTBO 6aHKa CK/IOHHO TIPUHSTH TIOJIOXKUTEIbHOE pellieHHe TI0 TIOBOAY
(bmHaHCUPOBaHMS JAHHOTO TTPOEKTa TP YCJIOBHUH pa3paboTKU M OCYILeCTB/IeHUsI T/1aHa I10
KOHTPOJIIO 3a peanu3aleil mpoekTa.

Kakuie MeporpusTysi 0 CHYKEHHIO NPOeKTHBIX PUCKOB M KOHTPOJIIO 3a peanu3aliyeli mpoekTa Bel
MO>KeTe TPe//I0KUTh?

4. Pa3paboTKa MpoeKTHOH JOKYMeHTaI{UuH
(xomnerennusa YK-2, ungukarop YK-2.1)
3apaHusA A1 IPOBeieHHs MICbMEHHOr0 onpoca

KoumpoabHble éonpocnl

Kakast uHpopmariysi 06 MHBeCTULIMOHHOM TMPOEeKTe TIOZJIEXXUT COTJIaCOBaHUIO?

KakoB ropsijok NpoBe/ieHNs TeHAepa Ha pa3paboTKy MPOEeKTHOW JIOKYMeHTaruu?

[TepeuniciiTe OCHOBHble [aHHble W TpeOOBaHWS B 33/laHMM Ha TIPOEKTHPOBaHHe OOBEKTOB
TIPOU3BOZCTBEHHOI'O Ha3HAUCHUS.

Kakvie MaTepuassl Zi0/KeH MpeCTaBUTh 3aKa3uMK IpU Mepejjayue 3a/aHusl Ha IIPOeKTUpOBaHue?
[TpuBesyTe nepeyeHb OCHOBHBIX TEXHUKO-3KOHOMUUECKHX T0Ka3aTesiei.

KakoBa norpeuHocTb CMeT CTOMMOCTH TIPOeKTa Ha pa3/IMUHbIX 3Tarax ero pa3paboTku?

B uem cyTb elHOr0 NOpsi/iKa NPOBe/IeHNs SKCIIePTHU3bl I'PaZ0OCTPOUTEBHOM JOKYMEHTaLN?

[To KakOMY TIPUHLUITY BBIOMPAIOTCS MTPOEKTHbIE PUPMBI?

3aganue. Pacuem mexHUKO-3KOHOMUYECKUX NoKazamesieli.

Ha paccmoTtpeHre nocTynus MpoeKT €O C/IeAYHIIUMU XapaKTepUCTUKaMU: TO0BOU BBIMYCK
nipoAykiu — 600 KombaiHOB 10 1jeHe 125 ThiC. py0.; YMC/IeHHOCTD 3aHATBIX — 85 uest.; o0ias
CTOMMOCTb CTPOUTENHCTBA — 285 MJTH. py0.; CTOMMOCTb OCHOBHBIX TIPOM3BO/ICTBEHHBIX (DOHZIOB —
560 mmH. pyo6.; cebecToumMocTb npoayKiuu — 100 TeIC. pyo.

Paccuuratite C/1eAyroIe TeXHMKO-3KOHOMUYeCKHe TT0Ka3aTe/ il U 3aHeCHUTe X B Ta6m/1uy:

3HaueHU
IToka3aresnb PacuetHast hopmyna o En. u3m-«
1. MowHoCTE NpeAnpUsiTUsL: Lena npopykuuu
B HaTypa/IbHOM BbIp&KeHNUH, I'ozoBoit 06beM ITPOU3BO/AICTBA

B CTOMMOCTHOM BBIDaKeHHH
2. O6uyast YMCIeHHOCTh pabOoTaOLIHMX




3. F'of0BO¥ BBIMYCK NMPOAYKIMU Ha OJJHOTO
pabortatoiiiero (BbipaboTKa):

B HaTypa/IbHOM BLIDKEHUH,

B CTOMMOCTHOM BbIDaKEHHH

O611jast CTOUMOCTh CTPOMTE/THCTBA
CTOMMOCTb OCHOBHBIX [TPOM3BO/CTBEHHBIX

¢doHz0B

5. Onenka 3()¢eKTUBHOCTH MPOEKTa
(xomneTeHuus YK-2, unpukarop YK-2.1)

3apaHusA A1 IPOBe/ieHUs TeKyIlero KOHTposiA no treMe OneHka 3()¢eKTUBHOCTH NPOEKTa

3ajaua 1. CKonbKo OeHez Haoo?

Paccunraiite moTpeOHOCTH TIpoeKTa B (HMHAHCHPOBaHWHM, ecau Bam fgaHa ciefyroiias
VH(pOopMaLys TI0 JeHEXXHBIM MOTOKaM OT CJIeYIOLIMX BUOB AeSITeIbHOCTA KOMIIAaHUM 110 TIPOEKTY.

IMoToxku 1rop 2 rop 3rop 4 rop
OnepauyoHHast 100 200 600 800
JlesITeJTIbHOCTD

WHBecTULMOHHAs -750 -50 0 0
JlesiTeNIbHOCTh

®durHaHCOBas JledTeIbHOCTb  |665 -100 -450 -350

3agaua 2. Kak coenamb 800y ceedicell?

Inst Bamero npoekta «CBexkasi BoZia» HeoOXoJMMa pereHepHUpyrolliasi yCTaHOBKa. Ha pbIHKe
CYILLIECTBYIOT [jBeé MO/Ie/IU YCTaHOBOK — Mojenb A u mozens b. Heobxozpumasi cpaBHUTe/bHas
nH(opMaLys rpe/icTaBIeHa B CIeAyrolei Tabmmie:

Mogens A Mopens b
Cpok ciay»X0b1 Mojiesiu (y1eT) 10 5
Ilena Mosienu (ThIC. fieH. efl.) 100 50
E>xerozHble sKkcrlyaTaloOHHbIe pacxozsl |10 15
(TBIC. ZleH. ef1.)

Heobxomumo yuecThb crienytolee:

1. K KoHI[y CpoKa C/Ty>KObI He 0CTaeTCsi TMKBU/IAIIMOHHON CTOMMOCTU yCTaHOBKH.

2. CylecTBYIOT aJlbTepHATUBHbIE BO3MOKHOCTH [IJ1s1 KarTUTaI0B/10KeHui 110/] 20% rofioBbIX
(C/10’KHBIe TPOLIEHTHI).
Kakyto Mo/iesib yCTaHOBKH BbI ripe/riouteTe v ouemy?

6. ILnanupoBaHue npoeKTa
(xomnerennusa YK-2, ungukarop YK-2.1)

3aganusi AJiA MPOBeJeHUs TeKyIero KOHTPOJIA 1o TeMe

KoHTpo/IbHBIE BOIIPOCHI:

. B ueMm cocTOUT CyLHOCTH /IAHUPOBAHUA?

. KakoBa ocHOBHas Lie/ib IIJIaHUPOBaHUS ?

. [lepeuricuTe OCHOBHBIE MPOLIECCHI JTAHUPOBAHUS.

. [lepeunciute BcriomoraTesbHbIe MPOLIECChI [JTAHUPOBAHUS.

. B uem cocTOUT CYII[HOCThL arperupoBaHus KaleHAapHO-CeTeBbIX MJIaHOB (TpayKoB)?

. [JaitTe onpejiesnieHre KOHLIENTYyaJlbHOMY I1/IaHy, CTpaTerMueckKoMy IJIaHy U leTaJlbHOMY I/IaHy
TMIpOEeKTa.

. B uem cocrout cymjHocts Metogla SWOT-ananu3a?

. [Tepeunciure 12 6a30BBIX BO3MOXKHBIX CTPATETHi TPOEKTA.

OO WNE

o ~



9. IlepeuncivTe QaKTOPHI yCriexa MpU CTpaTernuecKoM IJIaHUPOBaHUMU.
10.  IlepeunciuTe (pakTOpPBI ycrexa MpH [jeTaJbHOM IJIaHUPOBAHKUU.
11. Yro momKeH BK/TIOUATh B ce0s1 feTanbHbIN TpaduK?

Keiic. AHa/IM3 cuTyauuu

5151 ynipaB/ieHUs1 KHBECTULMOHHBIM MPoeKTOM pa3Butusi OAO «N-cKuii TMBOBapeHHbIN 3aBO/» 10
PeIlleHHI0 COBETOM [JUPEKTOpPOB o0IiecTBa OyzZeT co3faHa pabouasi rpymra mof pyKOBOZACTBOM
reHepanbHOTO JAUWpeKTopa mpeAanpustusi. ['eHepanbHbld gupekrtop N-I13, sBrastouuiics B
COOTBETCTBUM C YCTAaBOM €AMHOJIMYHBIM HMCIIOJTHUTETbHBIM OPTaHOM OOI[eCTBa, CBOMM MPHKA30M
(dopmupyer pabouyro Tpymmmy, B COCTaB KOTOpOM OyAyT BBe[eHbI BeJyllye CITeHaauCThl
NIPeATPUSTYS, TIPeACTaBUTeM WHBEeCTOpA U OAHKOBCKWE CITEI[UAUCTBI [0 TPOEKTHOMY
(brHaHCHPOBaHUIO.

[TnaH peasu3al[ii WHBECTHULMOHHOTO TIPOEKTAa pa3BUTHs MPOu3BoACTBa Ha N-I13 BK/IouaeT B cebst
CJlefiyroliie OCHOBHBIE 3Tarlbl:

3aKyNKy TeXHOJIOTUYeCKOro o0opyJoBaHusi (B KaueCTBe TIOCTABIIMKOB 00OPYZOBaHUS
nipe/rioniaraeTcsi MpUB/IeYb W3BeCTHbIE eBporieiickue (UpMbI-TIpou3BoAuTeNn: «Asbda-JlaBanb»,
«Tyxenxaren», «Illenr», «Harema», «Bect-¢anus-CenapaTtop», «Mtankom», «AHTOH Oiinept»,
«[JaHbpy»);

CTPOUTENILCTBO (BO3MOXKHBIE MOAPSTUUKU: «/]aMOpy», « [ IpoIMOHTaX»);

MOHTa)X T@XHOJIOTUUeCKOro o0opyoBaHusi (BO3MOXKHBIe moApsiAunku: «Harema», «TyxeHxareH»,
«[TpogmonTax», «Atrrpaktop JIT», «Iambpy»);

OpraHu3aiyio ciayx0el MapketuHra (cwiamu N-II3 ¢ HUCMO/B30BaHUEM OMBITAa T1€PEAOBBIX
3apy0e)KHBIX U 0TeUeCTBEHHBIX TTPOU3BOIUTEIEH);

OpraHu3alvi0 TPOU3BOJCTBEHHOW JesTenbHOCTA (cumamu N-I13 ¢ ucrnonb3oBaHWeM  OMbITa
Tiepe/[OBbIX 3apy0eKHBIX ¥ OTeUeCTBEHHBIX ITPOU3BOAUTE I );

opranu3aiuo puHaHcoBoit gestenbHOCTU (cuamul N-T13 u KB «N-6aHK»).

OKoOHYaTe/IbHbIM BHIOOP TIOCTABIIUKOB W TIOAPSJUMKOB [JIs1 Y4aCTHs B peau3aliid JaHHOTO
WHBECTULMOHHOTO MPOeKTa Oy/IeT Mpou3Be/jeH Ha KOHKYPCHOW OCHOBE.

'paduik peanu3sary MHBECTUIIMIOHHOTO TTPOEKTa MpHBeJeH B Tabil. 1.

Tabauya 1
Toji peasnsanyy npoeKTa
Jran

19497 | 1998 | 1999 | 2000 | 2001 | 2002
1, Baxyixa odopyoi <+
2. CrpoMTeaLemio L
3. Motrras obopyaoBatms b
4. Opratusanigd cykOs MapreTHIra -
5. Opraimiaaiis NpoHsBOJICTECHHON ACTTCALIOCTH
6. Opramzsaims (pHIAIICOROR ACKTCALIOCTH + >

[Inanom pasButus ripousBozcTBa Ha N-II3 mpesycMmoTpeHa peKOHCTPYKLIMSI Psiia OCHOBHBIX M
BCIIOMOTaTe/IbHBIX 11eX0B (0T/e/1eHui).

IocTxeHWe 3aljlaHMPOBAHHBIX B WHBECTHLIMOHHOM TpoekTe 00BeMOB mipou3BozcTBa N-I13
Tipe/iro/araeTcst OCyLeCTB/ISATh B TPU dTarla.

Ha nepeom smane wpeT mosHOMaciiTabHasi PEeKOHCTPYKIUsS J[I€HCTBYIOLIEro TPOW3BOJCTBA M
COXpaHseTCs 3al/IaHMPOBaHHBIN Ha 1997 r. 060beM rpou3Bo/cTBa 5,0 MJTH. 0. B TOI.

Ha emopom smane et BBOJ, U OCBOEHHEe MTPOU3BOACTBEHHBIX MOILIJHOCTeH, a 00beM MPOM3BO/ICTBA
Jocryraet 8,3 MJIH. JOJUL. B TOJ,.

Ha mpembem smane JocTUraeTcst MaKCMMaslbHbIN 00beM pou3BoCTBa 12,3 MJIH. 10/I/1. B TOA.
I'paduk HapammBaHus 06BeMOB BbIITycKa NPpoAyKUMH Ha N-I13 npefcraBmieH B Tabo. 2.



Tabauya 2

OOBeM UPOMATO/ICTRA, Mo I'oAaM HHBCCTHIHOHIOTD OpockTa
ML JIOI. 1997 1998 1999 2000 2001 2002

123

v

8,3

5,0 &

YuuThiBasi TOBBIIIEHHbIe TPeOOBaHUSI K KauecTBY TPOAYKLMH, TMpeAbsBiseMble PbIHKOM TIHMBa
MOCKOBCKOI'0 peruoHa B XOJe peanu3alidd WHBeCTULIMOHHOI'O MpOoeKTa IJIaHUPYeTCs MPOU3BeCTH
KOPEHHYIO0 peopraHu3alfio0 Tojpa3/esieHui (cy»k0) OTBeTCTBEHHBIX 3a KaueCTBO BBITYyCKAeMOTO
Ha N-II3 nuBa. B pamkax miaHMpyeMoOWl peopraHv3aliii pa3pOo3HeHHble TI0/pas3/ieeHust
nipeArionaraeTcsi 00beJUHUTHL B JKeCTKYIO BepTHKalb, IIPOHU3BIBAIOLIYI0 BCe  CTaJuU
TeXHOJIOTUUeCKOro Tipoliecca (1iexa u yiabopaTopuu), KoTopas OyZeT 3aMKHyTa Ha 3aMeCTUTesis
reHepanbHoro aupekropa N-I13 mo kauectBy. ®PyHKuusiMu co3faBaemodd Ha N-I13 BepTukamu
KauecTBa OyayT;

¢ KOHTPOJIb U aHa/IU3 KauecTBa pa3pabaTbiBaeMoi TIPOAYKIIN;

¢ KOHTPOJIb M aHA/IU3 KauecTBa ChIPbS;

¢ KOHTpOJIb 3a COO/TI0IeHreM MapaMeTPOB TeXHOIOTMYeCKUX TPOLIeCCOB;

X/

+* pa3paboTKa MepOTIPHUSATHH I10 TIOBBILIIEHHIO KaueCTBa BBITYCKaeMOU TIPOJYKLIH.

BOHPOC JAJIA dHa/IN3d:
CocraBbTe KaHEH,qaprlﬁ IJIaH OTIMCaHHOTI'O BhbIIIE ITPOEKTA.

7. YripaB/ieHHe CTOMMOCTBI0 MMPOeKTa
(xomnerenuus YK-2, unpukarop YK-2.1)

3apaHus A/ NPOBeJeHUs TeKyllero KOHTPOJIs 1o TeMe

KoHTpo/ibHBIE BONMPOCHI:

YeM oripefiesisieTCsi CTOUMOCTh TIPOeKTa’?

[aiiTe ompe/ie/ieHre TIOHATHIO «OHO/IPKET» TTPOEKTa.

[MaiiTe omnpe/esieHre TIOHATHIO «CMeTa» TIPOeKTa.

[TepeuncivTe BU/BI OLIEHOK CTOMMOCTH MPOEKTAa U YKaXKUTe Ha KAaKUX CTa/IUsX OHW NIPUMEHSIIOTCS.
[TepeunicnuTe pecypchl, KOTOPbIMH OIpe/ie/isieTCsl CTOMMOCTh TIPOeKTa.

[TepeuncivTe 11aru Mo OLleHKe 3aTpaT MpPOeKTa.

[aiite orpeiesieHNe MOHATHIO «OHOI)KETUPOBaHUEY.

OT yero 3aBUCUT opMa TIpeZiCTaBIeHHsT OFO/IKETOB.

[TepeunicnuTe TUTIBI OFOKETOB B 3aBUCMMOCTU OT CTa/IUM )KU3HEHHOTO LUKJ/Ia.

[lepeunciiTe OCHOBHBIE TOHSITUSI TPAJWULIMOHHOTO METOJA KOHTPO/Si M MeTOJa OCBOEHHOIO
obbema.

B uem cocToUT CyLIHOCTb IPOrHO3UPOBAHUA 3aTPaT?

B yeM cocTOUT 11e/1b COCTaB/IeHUs U Tpe/iCTaB/IeHUs] OTUeTHOCTU?

Keiic. AHamm3 curyanun. [IpoeKT aBToMaTH3aUM JOKYMEHT0000poTa

KpyrmHasi MockoBcKast (pvipMa 1o TpOM3BO/ICTBY U MPOJjake JIMKePOBOIOUHBIX U3/leMii
WHULIMHMPOBAJIa TIPOEKT aBTOMAaTH3al[uK JOKYMeHTO000pOTa, KOTOPbIH MMo/ipa3yMeBat
TIPOEKTUPOBaHUe, Pa3pabOTKy U BHeApeHHe intranet-ceTu. B kauecTBe 3aka3uMKa MpoeKTa
BBICTyIM/IA caMa ¢pupMa, a B KaueCcTBe reHepasbHOIO MO/IPsSiAUMKAa — KOHCA/ITUHTOBasi (hrpMa,
CrieL{Ma/M3UpYIOLIasiCs Ha MpeioCTaB/eHnH YCIyT B 00/1acTH COBpeMeHHbIX HH(OPMAaLMOHHBIX
TexHoJiorui. [Tpu 3TOM KOHCcanTHHrOBast (hripMa B3siyla Ha cebst 00s13aTe/TbCTBa CaMOCTOSITETbHO



CTPOEKTHPOBATh BCIO CUCTEMY JOKYMEHTOOOOPOTa M CO3/IaTh ee CHUJIaMH CyOITOpsiTHON
co(pTBepHOU (PUPMBI.

Ha crasyy eperoBopoB OblH Orpe/iesieHbl 00beMbl, CDOKUA U CTOMMOCTD TTPOEKTa, KOTopast
SIBJIS/IACh OTUIaTOM YC/IyT KOHCATUHTOBOM (hypMbl. TIpH 3TOM orjiata ycIyr KOHCATHUHTOBOM
(bupMBbI 3aBHCeTa OT KOHKPETHBIX Pe3y/IbTaTOB — CO3/IaHUSI CUCTEMBI IOKyMeHT0000poTa B
OrOBOPEHHbIe CPOKH. V13 0011jeif CTOMMOCTH MPOEKTa YaCTh JJeHEeXXHBIX CPE/JCTB IIjIa Ha OIJIaTy
paboTel copTBEpHOI (UPMBI, MPUUEM paboTa IMPOrpaMMUCTOB OIIeHHWBAaIach B 3aBUCUMOCTH OT
3aTpaueHHOT0 BPEMEHH, T. €. UCII0/Ib3Ysl TOBPEMEHHYI0 CUCTEMY OIUIaThI TPYy/a.

[Tocne oKOHYAHUS TIEPBBIX /IBYX 3TAIOB IMPOEKTa 0Ka3aa0Ch, UTO KOHCATUHTOBasi hupMa
BBITIOJTHUA/IA PAOOTHI TOJTBKO TI0 TIEPBOMY 3Tarly, MOJy4r/Ia OIJIaTy pPe3y/IbTaToB TOIBKO 0 EPBOMY
3Tarty, Ho copTBepHOI (rpMe 3aryIaTh/IA yrKe 3a /IBa ITara, T. €. 3a BCce Bpemsi paboThbl
MPOrpaMMUCTOB. PyKOBOUTE b TPOEKTa CO CTOPOHBI KOHCAJITUHTOBOM (PUPMBI pacCUuTal
TIOKa3aTe/ I KOHTPOJISi CTOMMOCTH U JIOJIOXKUT Pe3y/IbTaThl PYKOBOACTBY. PYyKOBOCTBO
KOHCa/ITUHIOBOW (PMPMBbI 0OHAPY>KHUJIO, UTO IaHHBINM TIPOEKT C TOYKH 3peHHst UX (PUPMbI abCOTFOTHO
HepeHTabesieH. Ha coBeliaHny, TOCBSIIIEHHOM 00CY>K/IEHHUIO C/IOXKUBILIENCS CUTYaI|K, ObLIO
TIPUHSTO pellleHre 00paTUTLCS K 3aKa3uMKYy C Mpe//IoyKeHHeM MepecMOTPeTh YC/IOBUs I0T0BOpa
BBU/IY CEPbe3HOT0 yBeJMUeHUsI 00beMOB paboT U YCI0XKHEHUS YC/IOBUM WX peasr3ariyu.

Bonpocs! asis aHanu3a:

Ha ocHOBe KakuX MoKa3aTesieli PyKOBO/JIUTE/Tb TTPOEKTa MOT Obl BBISIBUTH OIIMOKHW B yTIpaBIeHUH
CTOUMOCTBIO?

Kakue ommbku ObUTM AOMYIIEHbI B YTpPaBJI€HWH CTOMMOCTBIO CO CTOPOHBI KOHCAJTHHIOBOU
¢vpmbI?

Kak Bbl o1jeHuBaeTe pellieHue, IPUHATOE HAa COBELLIaHUN?

Kakoe peiiienure 6b1u10 661 O0siee 11e/1ec000pa3Ho, 1o BailleMy MHeHHI0?

8. KonTpon npoekra
(xomnerennusa YK-2, ungukarop YK-2.1)

3apaHusA A1 IPOBe/leHUs TeKYIl[ero KOHTPO/IA M0 TeMe KOHTPOJIb MpoeKTa

Keiic. AHa/mM3 cutyapmu.
MexaHHU3M KOHTPOJIsSI B (hUpMe «OpUTHII TeJIEKOM»

B dupme «Bbpuruimn TenekoM» I[eHTPa/JbHBIM 37IEMEHTOM CHUCTEMbI (PUHAHCOBOTO KOHTPOJIS
spiisieTcs: OromkeT. I[Iporjecc GopmupoBaHusi Oroa)KeTa HAUMHAETCS C pa3pabOTKU TSTUIETHErO
TiaHa. OTOT IJIaH OYeHb JleTalbHbIM. 3HauWTeNbHOe BHUMaHWe B HEM Y/Ie/SIeTCs BO3MOXXHOMY
COCTOSIHUIO PBIHKOB U KOHKypeHLMu. OH cocTaB/sieTcsi B (hoopMe 6alaHCOBOTO OTYETA C yKa3aHUEM
BO3MOXXHBIX TIpUObUTEHi M YOBITKOB. 3aTeM Ha OCHOBAaHWU TMSITUIETHETO TIJlaHA MEHe/KephbI
OT/Ie/IeHUH pa3padaThIBaIOT [leTalM3UPOBaHHbIE OIOKEThI CBOMX OTAeneHud. Ocoboe BHHUMaHUe
OHHU Y/[Ie/Ial0T BO3MOXKHBIM ZI0XOZlaM U PacxofiaM, 00eCcrieurBaroIIM BBIMIOIHEHWE TMSTHUTETHETO
wiaHa. [ns Toro 4tobObl 00eCreuuTb COMOCTaBUMOCTh JAHHBIX TI0 Pa3/MYHBIM OT/AETEeHUSIM,
PYKOBOJCTBO (pvpMbI TpeOyeT, uToObl BO BCEX OT/AE/NEHUsX Oyxranrepckas OTYeTHOCTh U pacuer
TIPOU3BO/ICTBEHHBIX U3/IEPXKEK BEJIUCH B COMOCTaBUMOM (hopme.

[Tocne Toro Kak (hOpMHUpPOBaHKE MATUIETHErO TUIaHa U JeTaIM3UPOBAHHBIX OFO/PKETOB 3aBEpIIIEHO,
OFO/KEeTbI CTAHOBSATCS OCHOBHBIMH KOHTPOJIBHBIMM [JOKYMEHTaM{ OpraHu3auuu. I[lpoueaypa
KOHTPOJIS1 BK/IIOUAeT B Ce0s1 POBejeHHe e)KeMECSUHBIX U e)KeKBapTa/lbHbIX 0030PHBIX COBEIllaHUM
Ha YypOBHe TIpaBJIeHUs] OT[e/JIeHWH, Ha KOTOPbIX peajibHO TIPOBeJeHHas [IesTebHOCTh U
JOCTUTHYTBIM YpPOBEHb W3/IE€PXKEK COIOCTaB/ISIeTCsl C 3aljlaHMPOBAaHHBIMM TOKa3aTensiMH. [lpu
BO3HUKHOBEHUM OTK/IOHEHWI COOTBETCTBYIOIIME MEHEPKEPhI JO/DKHBI ObITh FOTOBBI OOBSICHUTD MX
TIPUYMHBI.

CucTemMa KOHTPOJISI C/TY)KUT TaK)Ke MHCTPYKTUBHO-CITPABOUHOM CUCTEMOM /IJIsl T€X, KTO YYaCTBYeT B
BbIpabOTKe pellleHHi. B paMkax OHO/PKETOB OT/|e/IEHUI YCTaHaBIUBAKOTCS JIMMHUTBI KalTUTaIbHbBIX
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BIO>KeHWH. PyKoBOguTeNnM OT/e/leHni MOTYT NPUHUMATh pelleHus 00 WHBECTHLMSX B Tpefernax
CyMM, €eC/ii COOTBETCTBYHOILMe 3aTpaTbl B Oro/pKeTe He yKa3aHbl. [Iisi GOMBILIMX KamnMUTalIbHBIX
3aTpaT MO KPYNHBIM TPOEKTaM, a TaKXe II0 HarpaB/ieHWsM, OTCYTCTBYIOLMM B OmpKeTe,
HeoOX0/IUMO coryiacie pyKOBO/ICTBA BBICIIIETO YPOBHSI.

BOl'lpOCbl AJIA dHaJ/IN34d:

C KakuMH QYHKLUSIMU U TIO/ICUCTEeMaMU CBsi3aHa MOJCUCTeMa KOHTPOJISI B BbIIIENPHBejleHHOM
rnpuMepe?

Kakoii 00beKT KOHTPO/ISI SIBJISIETCSI OCHOBHBIM?

Kak M0O>XHO 0XapakTepu30BaTh OMMCAHHYIO BhIllle CUCTEMY KOHTPOJISI TI0 YPOBHIO yIIpaBIeHUs
KOMITaHUEeM?

BHAHHI/IH AJIA IIPOBEAEHUA TEeKYIE€ro KOHTPO/Id

Keiic. Anam3 cutyanuu. IIpoekT co3gaHusa crnenpa/JM3UpoBaHHOH (UIOTH/IMM /i1l APYCHOTO
MPOMBIC/IA IOHHBIX MOPOJ PbI0 B MPUOPE)KHOI 30He N M I0)KHBIX 0CTPOBOB

Lenamu peanusanyy rpoeKTa sIBJISIOTCS:

CO3JjaHue CIeljaau3upOBaHHON sIpyCOIOBHOM (D/IOTU/IMM B PaMKax e/JMHOrO MpeArpusiTUs B LieJIsX
pasButus pubpe>xHoro pribonoBcTBa B 30He N 1 FOXKHBIX OCTPOBOB;

TIPOMBILIIEHHBIN JIOB €XKero/IHO He/JOWCII0/b3yeMbIX 00beKTOB MOPCKOT'O TIPOMBICIIA;

u3yueHHe, SKCIIepUMEHTalbHbIM U IPOMBILUIEHHBIM JIOB TOTHOCTBIO HEUCIO/Ib3yeMbIX paHee
00BEKTOB MOPCKOTO TIPOMBIC/IA;

BBINYCK BbICOKOKaueCTBeHHOI pbIOHOM NPO/IYKLIMKM Ha YPOBHE MeXX/lyHapO/HbIX CTaHZapTOB;
pasBUTHe B3aWMOBBIIOJHOI'O NTaPTHEPCTBA U TOProB/v o crpaHaMu ATP;

MHTErpaLysi B ME>KIyHapOJHYIO0 CUCTeMY MapKeTHHra pblOHbIX POAYKTOB;

co3gadue He MeHee 250—300 0TOTHUTE/TEHBIX pab0UHX MeCT.

B xo/ie npe/ibIHBECTULIMOHHOTO aHa/IM3a ¥ POeKTUPOBaHUs ObIY BbISIB/IEHbl PUCKHU U OTIpe/ie/ieHbl
Mepbl UX MpeyTpeXXJeHus, TIpe/iCTaB/IeHHbIe B Ta0/IULIe HIDKe:

Pucku

l'ubenb cyaHa B ciiyyae JIeHCTBUS
TIPUPOHO-ECTECTBEHHBIX PUCKOB
W3meHeHne opraHv3anuu
pacripefieieHdss KBOT Ha  BBIJIOB

O1jeHKa PUCKOB, Mepbl peiyIPeXXJeHUs
CrpaxoBaHHe Cy/Ha B 3apy0eKHBIX CTPaXOBBIX KOMIIaHUSIX

3akperuieHre 3a TIPeATPUSTHEM Ha ¢elepaTbHOM YPOBHE HEM3MEHHOW KBOTHI
Ha BbIJIOB OMOpPECYpPCOB C MOMEHTa BbIfIaud pa3pelieHds] Ha CTPOUTEThCTBO

O6vopecypcoB B Tepuo[, [1eHCTBUS
MPOEKTa U ero OKyMmaeMOCTH

CYZI0OB M Hauaja peaju3aljuy IIPOeKTa, Ha OCHOBe JIOrOBOpa O IOJJEpiKKe
JIV3VIHTA C JeTlapTaMeHTOM I10 PhIO0TIOBCTBY MUHCE/IBX03Mpoa

TpaHCIOpPTHBIE PUCKU TIPU TMpOJake
MIPOJYKLIMH M 3aKyTIKe MaTepHhabHO-
TeXHUYEeCKHUX PeCYpPCOB

CrpaxoBaHue rpy3oB
IMpomaxka ToBapoB Ha ycioBusix @POB palioH MPOMBICTA C TEPeX0AoM
OTBETCTBEHHOCTH 110 PUCKaM OT MPOAAaBLIA K MOKYIaTeIro

VHbAsIMOHHbIN, AeISIUOHHBIA U
BaJTIOTHBIA PUCK.

HpI/IMEHeHI/Ie B KOHTPAKTax IMOCTaBKU TIPOAYKIIUN Ba/TFOTHBIX u

MYJIbTUBA/IIOTHBIX Or'OBOPOK. HpI/IMEHEHI/IE TeXHOJIOTUH Cbb]-O‘IepCHbIX C/ZIeJIOK.

[Tonutryeckue pucku

IlepBoHauanbHasi pervucTpalus CyJoB B OoQ@IIOpHON 30He C Moc/efyroLeit
peructpauyei B PO, B mopty N ro)KHOM 06/1acTH

Bormpocs! a1g ananusa:

Kakue, o BaieMy MHeHUIO, HejopaOOTKM B aHajM3e W OLIEHKE PUCKOB MOYXHO OOHapYyKWTh B
Npe/iCTaB/IeHHOM BbIllle MaTepuare?
OrneHUTe MepoONpUATHS M0 CHIKEHUIO PUCKOB. SBISIOTCS /U JaHHbIE MEPOIIPUSTUS aZleKBaTHbIMU

BbISIB/IEHHBIM (paKTOpaM pucKa?

9. YpaB/jieHHe PUCKOM NPOEKTa
(xomneTenuus YK-2, unpukarop YK-2.1)



3aganusi AJiA MPOBeJeHUs TeKyIero KOHTPOJIA 1o TeMe

Keiic. AHa/m3 cutyapuu. [IpoekT co3gaHus crnenyaJ M3upoBaHHOU G10TH/IMM /ISl APYCHOTO
NMPOMBbIC/Ia JOHHBIX NMOPOJ, PbI0 B MPUOPEXHOI 30He N U HKHBIX OCTPOBOB

LlensiMu peanv3aliuu MpoeKTa SIB/ISIOTCS:

Co3/jaHue CrelaaM3upOBaHHON sIpyCOIOBHOM (DJIOTU/IMM B PaMKax eJUHOTO MPeJTpUsTUS B LieJIsiX
pa3BUTHS TPUOPeKHOTO phIO0IOBCTBA B 30He N 11 HO>KHBIX OCTPOBOB;

TIPOMBIIILJIEHHBIN JIOB €XKeroZiHO HeJJOMCI0/b3yeMbIX 00beKTOB MOPCKOT'O TIPOMBIC/IA;

M3yuyeHre, SKCTIepPUMEHTalbHbId M TIPOMBIIIIEHHBIN JIOB TIOJHOCTBIO HEHCIIO/Ib3yeMbIX paHee

00BLEeKTOB MOPCKOI'O MPpOMBIC/I4,

BBIIMYCK BBICOKOKAUeCTBEHHOW PHIOHOM MTPOAYKI[MM Ha YPOBHE MeXKAYHAPOJHBIX CTaH/IapTOB,;
pa3BUTHe B3aMMOBBITO/IHOT'O MTAapTHEPCTBA U TOProB/iv co ctpaHamu ATP;

WHTerpals B MeXX/IyHaPOJHYIO CUCTEMY MapKeTHHTa PhIOHBIX MPO/IYKTOB,;

co3zanve He MeHee 250—300 JorOTHUTETBHBIX pabOUMX MeCT.

B xo7ie npeibIHBECTUIIMOHHOTO aHa/IM3a W MPOEKTUPOBAHUS ObI/TM BBISIBJIEHBI PUCKH U OTIPE/Ie/IeHbI
MepbI UX TIpeIyTpeX/eHus1, TIpeCTaB/IeHHbIe B TaO/IHLle HIDKe:

Pucku

O1leHKa pUCKOB, Mepbl IPeAyIPeXKeHHsI

T'ubenb cyaHa B ciiyyae [IeHCTBUS
MIPUPOIHO-eCTECTBEHHEBIX PUCKOB

CrpaxoBaHHe CyHa B 3apy0OeXKHBIX CTPaXOBBIX KOMIaHHSX

V3meHeHue OpraHu3aLyu
pacripefienieHusi KBOT Ha  BBUIOB
6uopecypcoB B TMepuo[| IeHCTBUS
MPOEKTA ¥ ero OKYIaeMOCTH

3akperieHue 3a MpeANpUsTHeM Ha (efjepalbHOM YPOBHE HeH3MeHHOM KBOTHI
Ha BbLJIOB OMOpecypcoB C MOMEHTa Bblflaud paspelleHHss Ha CTPOUTEILCTBO
CYZIOB ¥ Hauajia peaju3aljiyd TPOeKTa, Ha OCHOBe JIOTOBOpa O TIOJJEpPrKKe
JIM3WHTA C JeTlapTaMeHTOM 10 phI00JI0BCTBY MUHCEIbX03Mpoza

TpaHCIOPTHBIE DUCKU TIPU MPOJaxKe
TIPOAYKLMM U 3aKyIlKe MaTepHanbHO-
TeXHUYECKUX PeCypCcoB

CTtpaxoBaHue rpy3oB
Ilpomaka ToBapoB Ha yciaoBusax @DOB palloH MpoMbICIa C MepexofoM
OTBETCTBEHHOCTH 110 pYCKaM OT NPO/aBLIa K MOKyNaTemo

WHbnsiyonHb, AedISLMOHHBIA U
Ba/IFOTHBIM PUCK.

HpI/IMEHEHI/IE B KOHTPAKTax IIOCTaBKHU NpoAyKLHNH Ba/TFOTHBIX u

MY/IbTHBA/IIOTHBIX OrOBOPOK. IIpriMeHeHNe TeXHOJIOTUH (bIOYEepPCHBIX CIeNOoK.

ITonutryeckue pucku

IlepBoHaUa/mbHasi peryucTpaysi CyJoB B O(QQIIOPHON 30HE C TOC/eAyOIei

pervcrpanueii B PO, B mopty N ro)KHOU 0b61acti

Borpocs! a4 aHanuv3sa:

Kakue, o Bamemy MHeHHI0, He[JopaOOTKM B aHa/M3e M OLleHKE PUCKOB MOYXHO OOHAapy>XWTh B
Tipe/iCTaB/IieHHOM Bblllle MaTepuase?

OrueHuTe MepoOnpUATHS 110 CHWKEHUI0 PUCKOB. SIB/IAIOTCS /U aHHbIe MePOIIPUATHS afleKBaTHbIMU
BbISIB/IEHHBIM (paKTOpaM pucKa?

TecTbl Ha 3HaHHe OCHOB ynpaBJieHHs npoekTamu no cradaapry PMI PMBOK Guide

1. KTO0 roTroBuT I/IaH ynpaB/IeHUs NPOEKTOM?

A. PykoBojuTesb NPOeKTa U 4ieHbl IPOeKTHOU KOMAaH/|bl

B. Cnoncop nipoekTa

C. 3axka3uuk

D. Ynpasnsrommii KOMATET

B npouecce yero npouCcXo UT aHa/IM3 TPe0OBaHUN K KOMMYHHMKaLIUAM
3aMHTEpPeCcOBaHHBIX CTOPOH?

A. TlnaHupoBaHUs KOMMYHUKALUI

B. CocraBnenus ycraBa npoekTa

C. Pacripoctpanenust UH(p)opMaLviu

D. Peanusauyu rpoekra

Tpeﬁona}me 3dKd34HKa, yT00BI BCE KOHCYJ/IbTAHTBI KOMIIAHUHA HUCIIO/THUTE/IA




umMesu ceprudukarsl npodeccroHasa Mo ynpaBjaeHUI0 MPOeKTaMHu,
SIBJISIETCSA MPUMepOoM

A.
B.
C.
D.

Honyiuenus
Orpanuuenus

Wcknmrouenusa
BripaBHYBaHUS pecypcoB

MosxeT /i1 IPOEKT OBITH 3aKPBIT B KOHIe (a3bI?

ooy

Ia, B ciyuae 3aMeHbI pYKOBOZUTEJIS TIPOEKTa
Hert, mpoeKT 3aKpbIBAeTCS TOJILKO TI0 3aBepIieHHnH BceX (a3
Ia, B cyiyuae MPUHATHS 3aKa3UYMKOM TaKOT'O PEIeHus

[a, B ciyuae vicueprianysi 60/IbILeN YaCTH JieHe>KHBIX CPeZCTB, OTITYII[eHHBIX
Ha TMPOeKT

Kakas cutyanus camasi He0/1aronpusiTHasi C TOUYKHU 3peHUsA PYKOBOAUTE/ IS
npoekra?

A.

B.

D.

Y rpoekTa ecTh /iBa CTIOHCOPA — CO CTOPOHBI 3aKa3urKa U CO CTOPOHBI
WICTIO/THUTEJIS TIPOEKTa

CrioHCOp ¥ 3aKa3uMK MpoeKTa paboTaloT B OAHOW KOMITAaHUU

Y npoekTa OTCYTCTBYeT CIIOHCOP, WU CIIOHCOP He 3ahHTepecoBaH B
YCIIeIIHOCTH

3aKa3uuK MpoeKTa KOJIJIEKTUBHBIN (HarpuMep, COBET UPEKTOPOB)

B uyém 3ak/Ir0uaeTcs 0OCHOBHAs 3ajjadya PYKOBOJAUTE/ISA NIPOeKTa IpH
BBINO/IHEHUH TIJIaHa NMpoeKTa?

A.

B.
C.
D

B imuHOM BBITIONTHEHWY HanboJiee OTBETCTBEHHBIX M CIIO’KHBIX MTPOEKTHBIX
3a7au

B pa3paboTke 1/1aHa yripaB/ieHs TIPOEKTOM

B HeBMellaTebCTBe B pabOTy KOMaH/[bl

. B KoopauHaiuu JeicTBUMA KOMaH bl /i1 BBITIO/THEHUS TI/IaHa MPOeKTa

KTo npuHMMaeT peleHus M0 NPUHATHIO H3MeHeHUH 0a30BOro njiaHa
npoekra?

A.
B.
C.

D.

CnioHCop npoekTa
PykoBoguTenb npoekra

YnpaBnstolyi KOMATET (MM 3aKa34YMK MPOEKTa 0 COTJIaCOBAHUIO CO
CITIOHCOPOM)

PykoBoguTe/ b MpoeKTa WK MoJib30BaTe/ln MPOAYKTa MPoeKTa

KTo0 A0/DKeH mo/lyuyuTh MUIaH yrnpaBJ/ieHus IPoeKToM?

A.

B.

Bce yuaCcTHUKM TIpOEKTa, HO C pa3HOU CTeleHbIo JieTalr3alun

Bce yuaCcTHUKM NIPOEKTA J0/KHBI [TOTYYUTh OJIUH U TOT JKe JJOKYMEHT
(ofvHAaKOBas CTeneHb AeTanru3alun)

3aKa34MK U CIIOHCOP TMPOeKTa

Bce, KpoMe 3aka3uuka U CIIOHCOPA MPOeKTa



9. PykoBojuTe/ b NpPOEKTa Be/leT KPYMHBIN MPOEKT M0 pa3padoTke
nporpamMMHoro odecrieyenus. Kpuruuecku Ba)xHbIM aKkTopoM /15 3TOro
NpoeKTa AIB/IsIeTCA CTOMMOCTD ero peanusanui. PykoBoaurenio npoekra
ciaepyer:

A. TIo/I0)KWUTBCS Ha BBILIECTOSIIEe PYKOBOZCTBO B OIpe/ie/IeHnH OropKeTa
obecrieueHUs1 KauecTBa

BbICTaBUTH CUeT 3aKa3uuKy 3a BCe Mephl 0 yJ/IyullleHUI0 KauecTBa

B

C. Peamu3oBaTh Hanbosee BO3MOXKHOE KaueCTBO He3aBUCUMO OT 3aTpar

D. Peanr30BbIBaTh MephI 10 YIYUIIIEHHIO KauecTBa /10 TeX Top, MOKa BbITOZbl
OyAyT repeBelMBaTh 3aTPaThl

10. YTo MO)XHO CKa3aTh 00 HHTEHCHBHOCTH MPOLECCOB KaXK/{0# IPyNmbI
MPOLeCCoB MpoeKTa?

A. VIHTeHCHBHOCTb K&)K/I0M FPyMIIbI [IPOL[ECCOB OJMHAKOBA Ha MPOTSHKEHUU
BCEro )KU3HEeHHOIO LMKJIa IIpoeKTa

B. VHTeHCHBHOCTH IPYIIIBI MPOL[ECCOB MIAHMPOBaHUS 00BIYHO CMelljeHa O/rke
K Hayasy TpoeKTa, a UHTeHCHBHOCTD TPYIIITBI TIPOLIeCCOB UCIIOTHEeHHsI 00bIYHO
cMelIieHa OyvbKe K KOHITY TPOeKTa

C. He cymiecTByeT 3aKOHOMEpPHOCTEMH, OMpe/ie/sIoIUX UHTeHCUBHOCTh TPYTII
TIPOIIECCOB Ha TIPOTSDKEHUM YKMU3HEHHOTO 1[UK/Ia TIPOeKTa

D. TIporjecchi 3aBepiiieHuUs1 00BIYHO COBIAIAOT TI0 MHTEHCUBHOCTHU C
TrpoLieccamMy KOHTPOJIS

11. Yrto AB/sIeTCS 0CHOBHBIM HeJ0CTaTKOM (PyHKIIMOHA/IBbHOM CTPYKTYPbI
opraHusapuu?

A. 3aBUCHUMOCTh PYKOBOAUTEJ/IA ITPOEKTA OT pyKOBO,E[HTGJ'IEfI APYIUX IMPOEKTOB

B. [IBoiiHoe nopunHeHUe (PYKOBOAUTEIO TIPOEKTa U (PYHKIIMOHATbHOMY
PYKOBO/IUTEJTIO)

C. OrcyTCcTBYE PYKOBOJAUTE/IS IPOEKTOB

D. VY dyHKIMOHATBEHOW CTPYKTYPhI HET HEeZJOCTaTKOB

12. Kakum o0pa3om MoxHO chopMy1MpoBaTh npaBuio [Tapero /s ynpaBieHUs
KayecTBoM?

A. Bonbliasi yacTb 1po6sieM BbI3bIBA€TCSI OTHOCUTETHLHO HeOOJTbIINM
MIPOLIEHTOM TMPUYMH

CaMble C/I0’KHbIe HPO6J’I€MBI BBI3BIBAOTCA O,E[HOﬁ WKW AByMA IMPpUYMHaMU

B

C. IIpo6iembl MO>KHO PeIlINTbh, TONMBKO YCTPAHUB BCE TIPUUNHBI

D. IIpobreMbl MOXKHO DeIIWTh B C/lyuae yCTpaHeHUs OZIHOW, CaMOM CHUTbHO
BJIUSIIOLLIEN IPUYMHBI

13. KakoBa 0CHOBHad Lie/Ib YCTaBa IIpoeKTa corsiacHo cranaapry PMBOK?

A. TIpoBejeHre TeXHUKO-9KOHOMHUECKOTO 000CHOBAHUS MTPOEKTa

B. ®opmasbHbIii CTapT NIpOeKTa ¥ Ha3HaueHHe PYKOBOAUTE/sI POeKTa
C. IloaroroBka KOHTpaKTa I10 IIPOEKTY

D. Ompepenenye fAaThl 3aBepileHUs U Or0[KeTa MPoeKTa

14. Kak cBs3aHbI Mponeccobl YIIPpaB/IEHUA ITPOEKTOM U (1)8351 JKMU3HEHHOI'o nNuK/id
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15.

16.

17.

18.

19.

npoexkra?

A. B kaxzol ¢a3ze )KM3HEHHOTO LMK/Ia MPOeKTa 0/KHbI 1eHiCTBOBaTh MPOL{eCChI
yTpaBJieHUsI U3 Ka)K/101 TPYIIIbI POLIECCOB YIIpaB/ieHHsl IPOEKTOM

B. IIporjecch! ynpaB/eHusi IPOEKTOM U (ha3bl IPOeKTa — 3T0 CHHOHUMBI

C. Tlpotecch! yripaB/ieHus IPOEKTOM U (pa3bl MPOEKTa HUKAK He CBSI3aHbl

D. [lns mepBoii (pa3bl MPOEKTa BHITIOJIHAOTCS TOJBKO MPOLIECCHl MHULIMALIMY, a
JJ1s TIOC/IeJHeM — TOJIbKO MPOLIeCChl 3aBepLIeHus

BbigBUraioT i1 3auHTepecoBaHHbIe CTOPOHBI (KpoMe 3aKa3unKa)
TPe0OBaHHUsI K MPOEKTY?

A. [la, HO TOJIBKO CIIOHCOP ITPOeKTa
B. [la, 3To ObIBaeT BCeraa

C. Hert, He BbIIBUTAIOT

D. [a, 5T0 BO3MOXHO

I1naH ynpaB/ieHUs pUCKaMHU BK/IIOYaeT:

A. IToaxopapl, UHCTPYMEHTBI U UICTOYHUKHU JAHHBIX, KOTOPbIe MOT'YT
KCI0JIb30BaThCS TIPU YNIPAB/I€HUH PUCKaMU B TIPOEKTe

B. W3Haua/ibHO yCTaHOBJ/IEHHbIE PUCKU

C. WpenTuduLMpoBaHHbIe PUCKU U TJIaHbl PearipoBaHuUsl Ha HUX

D. Tlpouenypsl ynpaBjieHUsi pUCKaMy B KOHKPETHOM TPOEKTe U 3ar0/THEeHHbIN
peecTp PUCKOB

Kakas u3 c/ieyoiux crpaTeruii paspenieHusi KOH(JIMKTa AacT CaMbId
He0/1aronpusTHBINA pe3y/IbTarT?

A. U3beranue

B. IlpunyxneHue
C. Kowmrmpomucc

D. CorpyzHuuecTBo

Yto u3 CIeyI0IIero HeEBEPHO B OTHOIIIEHUH MAPA/I/IE/IbHOI0O BbINIO/ITHEHUA
3d/id4, KOTOpbIe 00BIYHO JAO/DKHBI BBIIIO/THATBCA HOC]IE]Z[OB&TEJILHO?

A. OHO nossIlIaeT PUCK

B. OHo cHWXaeT NpoA0/DKATEbHOCTh POeKTa
C. OHo Ha3bIBaeTCst OBICTPLIM MPOXOJ0OM

D. OHo Ha3bIBaeTCs CxaTuem

Bo BpeMsi COBelljaHUs 10 CTaTyCy MPOEKTa BCe YYaCTHUKH Pa3roBapuBalOT
O/{HOBPEeMEeHHO, 00Cy)K/1al0TCsA Bce Bonpochl moapsi. Kakoe mpaeusio
npoBepeHusi 3¢ (PeKTUBHBIX COBeIlaHUH He ObL/I0 CO0/TI0AeH0?

A. O603HauMTh Lie/ib COBeLaHus

B. OnpezenuTb BOMPOCHI /7151 00CY>K/]eHHS ¥ Pa30C/iaTh TIOBECTKY

C. He cocraBsieH IPOTOKOJ BCTPeUn

D. ITomyuuTb MOATBEPKAEHHUE OT YYaCTHUKOB O BO3MOKHOCTH TPUCYTCTBUS



20.

21.

22,

23.

24.

wiiallvel i~

25.

Ha KoM /1eXXMT 0TBeTCTBEHHOCTH 3a KaUeCTBO HpOEKTa?

A. Ha crioHcope

B. Ha 3aka3uuke

C. Ha pykoBogurese npoekra
D. Ha npoekTHOM KOMaHze

OCy1IecTB/IAETCA MPOEKT 0 U3rOTOB/IEHUIO 3/IEKTPOHHBIX YCTPOHCTB.
JI/is1 Hero Heo0X0AMMO 3aKyNMUTh MaTePHa/Ibl, KOTOPbIe MOWAYT Ha
H3roTOB/IEHHE NMEYATHBIX IUIaT. Bce 3TH KOMIIOHEHTHI SAB/IAKOTCSA
CTaH/JAPTHBIMH IeTa/IAMHU, UMEIOI[UMHCH Y HECKO/IbKUX MOCTaBIUKOB.
Kakoii 3 KOHTPAKTOB Ha MOCTAaBKY THX KOMIIOHEHTOB BePOsiTHee BCEro
Oyaer 3aKk/oueH?

A. KoHTpakT ¢ (pMKCHPOBaHHOM L|eHOM
B. KonTtpakTt «Bpems u maTepuasbi»
C. KOHTpakT C Bo3MellleHeM 3aTpar
D. KoHTpakT € Bo3HarpaxzueHveMm

KomaHja npoeKTa paccMaTpuBaeT BONPOC 0 MOKYNKe yC/IyrH Wid
CaMOCTOATE/TbHOM BBITIOJTHEHUH JAHHOU padoThbl. OHUM U3 3/IEMEHTOB,
KOTOPbIN UM He C/IeflyeT YUUThIBaTh B CBOEM aHa/ii3e, sB/IsIeTC:

A. Ilena nocrasLiKa
B. Ilpouenypa nojnucaHust [OroBopa y IOCTaBLIMKa

C. CTouMMOCTh M Ha/Mure NMPOU3BO/CTBEHHBIX I/I0IIa/lel B CBOMUX MOMEILeHUsIX

D. TexHuueckuii epcoHas MoCTaBIIUKa

Kto orpeae/sdeT TPEGOBaHI/IH K Kd4eCTBY l'[pOEKTa?

3aKa3uvkK

CnoHcop

PykoBoauTens npoekTa
JTto6o¥i 13 repeurc/ieHHbIX

oo

Yrto He JAO/DKHO OBITH BK/IIOYEHO B IJIAaH YIipaBJ/I€eHUA 3aKy1'[KaMI/I?

A. JIoroBOpeHHOCTH, Ha KOTOPBIX OyIyT CTPOUTHLCS OTHOIIEHUS C MO/IPSAAUNKaMU
B. Turbl KOHTPAKTOB, KOTOPbIE OYYT KCI0/Ib30BaHbI

C. PekBU3UTHI TIOTEHI[UA/IBHBIX TTOCTABIAKOB

D. Crioco6bl OpraHu3ary OTYETHOCTH TIOCTABLUKOB

ITpumep Kakoro Tumna oruera 06 ucnosiHeHun Bam npejcrassien?

18
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MNaHOELIA  DAKTHYECKWA

A. Otuer 0 KauecTse
B. AnHanu3 oTKJIOHeHUH



C. AHanus TpeH/I0B

D. uarpamma Ilapeto

26. Yero He J0/DKeH /ie/IaTh ONBITHBIN PYKOBOANWTE/Ib NIPOEKTa B pa3ropope?

A. TlopjepkuBaTh TOUKY 3peHUst cobeceHUKa

B. Tloanep>xuBaTh BU3ya/bHBIN KOHTAKT, TIPOSIB/ISITH HEBEPOATBbHYIO PeaKIio

C. 3agaBaTh yTOUHSIOLLKE BOMPOCHI

D. FOBOPI/ITB rpomue, eCjid €ero He rIOHUMAKOT

27. Kakoi U3 THIIOB KOHTPAKTOB 00bIYHO 00/1ee pUCKOBAHHBIN /15
noKymnaressa?

A. qDI/IKCI/IpOBaHHaﬂ LieHa C BO3HArpa>XaeHueM 3a pe3yJ/ibTaT

B. Bpewms u Matepuaisl

C. KoHTpakT ¢ BO3MellleHreM 3aTpar
D. ®ukcupoBaHHas LieHa

28. K KaKoMy MeTo/ly pearipoBaHHs OTHOCUTCA pelleHHe PYKOBOAUTe/IA
MPOEKTa 0TKA3aThCs 0T 3aKYNKH 000py/0BaHNsA 3a PaHULIEN B CHITY
BBICOKOH BEPOATHOCTH 3a/|eP)KKH ero Ha TaMO)KHe U NMOKYNKY aHa/IOTHYHOr0
000py0BaHUs BHYTPH CTPAHbI?

A. YxKioHeHue

B. CHmwkenue

C. Tlepenmaua

D. Ilpunarue

29. PykoBoauTe b MPOEKTa MPOBO/IUT IePBoOe cOOpaHue 1Mo 00Cy)KAeHHI0 PUCKOB
npoekTa. Pe3yibTaToM coOpaHusi ABJISIOTCS:

[TepeueHb NOTEHIMATBHBIX PUCKOB

O)KI/I,ZLBEMBIE noc/ieCTBUA HACTYIVIEHUA DUCKOB

Crparervu pearupoBaHusi Ha PUCKU

SEYCIS

KauecTBeHHbIN aHaIu3 PUCKOB

30. da3a pa3paboTKu NpoeKTa Mo Co37AaHHI0 HOBOI'0 MPOrPaMMHOI0 MPOJYKTa
nourH 3aBepuieHa. Ciepyromnue ¢a3sl — TecTUpOBaHue U BHejpeHue. [IpoekT
Ha 2 He/ie/u onepexxkaeT rpa¢guk. Ha yem jo/DKeH CKOHLIeHTPUPOBATh CBOM
YCH/IHSI MeHe/DKep MPOoeKTa Mepej nepexooM K ciefyomei dasze?

A. Ha noaTBepX[eHrUH CoZlepKaHust

B. Ha KoHTpoJ/ie KauecTBa

C. Ha otuere 0 BbINO/IHEHWHU paboT

D. Ha KOHTpoOJIe CTOUMOCTU

31. IIpoiecc moATBepIK/JeHUA COlePIKaHUA — ITO:

A. YTBepxzeHUe JOKYMeHTa, OIUCBIBAIOLLEr0 CoZlepyKaHue IpoeKTa

B. ®opmanbHOe NprHATHE YUYaCTHUKOM IIPOeKTa pe3ysbTara IpoeKTa
(MpOoMe>XXyTOYHOI0 W/IM OKOHUATeTbHOI0)

C. YtBepxaenue UCP

D. Hu ofHO 13 nepeyncieHHOr o




32. Bam mpoeKT BBIXOJWT 32 PAMKHU YCTAaHOB/ICHHOT0 BpeMeHHU. UTo0bI
Y/I0)KHTbCA B CPOKH, PYKOBOAHMTE/Ib 0T/Ae/Ia COrJIaCHJ/ICS MpeJJoCTaBUTh BaM
ABa pecypca /i paboThl Hajj BalllUM NIPOEKTOM. JTO IIpUMep

A. Cxkarusa

B. beicTporo npoxoza

C. PacripeneneHust pecypcoB

D. KoppeKTHUpOBKU KajleH[apsi pecypcoB

33. Uto mokKa3bIBaeT MaTpHUIia pacrpe/ie/ieHUs poJieil U 0TBeTCTBEHHOCTH?

A. TlogunHEHHOCTSH JItO/el B MPOEKTHOM KOMaH/je

B. /lelicTBUSI y4aCTHUKOB MPOEKTA 110 OTHOLIEHHUIO K Pa3/IMYHbIM
pe3yJibTaTaMm MpoeKTa

C. YucneHHBIM CcOCTaB MPOeKTa JJIs1 KaXKI0W posin

D. CoctaB u (hyHKIMY YTIPaBJISIIOIIEro KOMUTEeTa MpoeKTa

34. Ha BcTpeue KOMaHABI MPOEKTAa OJAMH U3 YIEHOB KOMaH/bI MpeA/I0KUI
MPOBECTH [IONO/IHUTE/IbHbIE PAa00ThI 10 MPOEKTY, He BXO/JsIHE B
yTBep)XAeHHOe COfiep)KaHHe NMPOeKTa, PacCUYUThIBasA HA yBeIu4yeHue
YAOB/IETBOPEHHOCTH 3aKa34yuKa. MeHe/pkep NpoeKTa 0TBeTWI, YTO B [IEPBYI0

ouepeab Hafio C)OKYCHPOBATHCS U BBINO/IHUTH YTBepP)XXAeHHbIe paboThl. ITO
npumMep

A. Tlporecca BHeceHHs1 M3MEHEHUH B CO/iepyKaHue MpoeKTa

B. KonTtposis cogepxkanus

C. Amnani3a KauecTBa pabor

D. [lekomrmo3uiiuu paboT

35. PykoBojuTe/ib MpoeKTa WAeHTH(ULIMPOBaJI PUCK, KOTOPbI MOXeT
NMPOU30MTH B MPOEKTe Ha CAMOM MOC/Ie/{HeH CTa/ UM MIPoeKTa, KOTopas
cocTouTcs yepes3 roa. Koraa Hy)kHO co3/jaBaTh NVIaHbI pearupoBaHust
Ha pUCK?

A. Cpasy nocse uzeHTU(pUKaLU

B. B cooTBeTcTBHU C MeTO/IOM Oeryiiieii BoJiHbI — 3a 1-2 Mecsiiia
[l0 HaCTYTJIEHUs] PUCKA

C. Ilocsne nposicHeHUsi BCeX 00CTOSITE/IBCTB

D. Ewm puck He KDUTUUEH, TO Cpa3y I10C/Ie ero BOSHUKHOBEHUs

36. Kakoi U3 nepeunc/ieHHbIX PUCKOB Uallle BCero HeCeéT MmoKymnaresb B c/iyuyae
3aK/II0YeHHUs] KOHTPAKTa C (pMKCUPOBAaHHOU LIeHOH?

[nvTenbHOe coriacoBaHUe YCIOBUM KOHTPAKTa
YBennueHre CTOUMOCTH KOHTPaKTa
HeB03M0>KHOCTh MOTMBHPOBATH TIOCTaBIIMKA
HeBbInonHeHye yC/10BUI KOHTPAKTa

SOowp



37.

38.

39.

40.

41.

42.

Kakou Tun OI€HKH M3 IMepeuYruCJIEHHbIX HH)KE MO)KHO UCIT0/IB30BATh CPa3y
nmocsjie *tHUNHAIUU l'lpOEKTa?

A. OrneHka KaXxgoro u3 synemeHToB WBS

B. OueHka «CHU3y-BBepx»

C. OueHKa KaXkZi01 BBITIO/THSIEMOM Orepalyu
D. OueHka o aHanory

B npoekTe 1o Mo/ilepHH3aL{U4 000py/0BaHHUSA HE00X0/JIMO 3aMEeHHUTH BCe
NPUHTEePbI KOMIIAHUHU Ha 0osiee coBpeMeHHbIe. B cepejuHe mpoekTa 4acTh
pabouunx, MeHSIIIIHUX 000py/AOBaHuKe, ObI/Ia 3aMeHeHa PYTUMH, TOH XKe
KBa/IM(HUKALH U He TPeOYIIHX 00ydeHHst.

VI3MeHUTCS /U CO/iep)KaHue MpoeKTa?

A. Hert, nockosbKy paboThl He U3MEHW/THChH

B. Hert, mockoyibKy He ObUI0 U3MeHeHHs 1ieJiel poeKTa

C. [a, mMOCKOMBKY Temiepb paboTaroT APYyTHe THOH

D. [a, mockonbKy M060e n3MeHeHNe BeJIET K U3MEHEHHUIO COJiepKaHuUsI TIPOeKTa

Bb1 npucTpanBaeTe KOMHATy K CBoeMy JoMy. Bbl oroBapuBaerecs
reHIo/PAAYMKOM 0 AaTe 3aBepiueHusi. OH cuMTaeT, UTO B JIyullleM C/Iy4dae
JJ1A 3aBepIIeHUsA Heo0XouMo 7 Hefle/b, B XyAlmeM—17 negenns. Hauoosiee
BeposiTHasA oueHKa — 9 Hegenb. C nomompo Meroaa PERT BbinosiHuTe
OLIeHKY 0)KH/aeMOoro BpeMeHH 3aBeplleHusl.

A. 9 Hepenb

B. 10 Hepenb
C. 11 nepenn
D. 12 Hepenb

B uém 3ax/T0uaeTca CTpaTervus NMNpUuHATHUA /I HErAaTUBHBIX pI/ICKOB?

A. Co3panue BpeMeHHBIX, JeHEeXXHbIX U peCyPCHBIX pe3epBOB

B. I/IFHOpI/IpOBaHI/Ie PUCKOB, ITOCKOJIBKY OHHX HE MOT'YT CYLLIeCTBEHHO
MOBJ/IMATH HA MMPOEKT

C. TloHmwKeHHe BePOSITHOCTH BO3HUKHOBEHHS PHCKa
D. Pa3paboTka Ij1aHOB M30€eraHusi pUCKa Win CMSITYEHUsT ero roc/ieICTBUM

Uto M3 c/1eAyoLIero siB/IsieTCsA HellpyueM/IeMbIM MeT0/{0M COKpallleHUs
pacnucanus?

A. OT3bIB pecypcoB C TeX 3a/lay, KOTOpble UMeIOT BpeMeHHO! pe3epB,
Y TIPUJIOXKEHHE KX K 3aJjauaM Ha KpUTUUYeCKOM Ty TH

B. Cikarue

C. BbICTpBIl NTPOXOJ,

D. CHwkeHre KauecTBa MPOAYKTa Oe3 COriiacoBaHUsI C 3aKa3UHMKOM

Bam npoeKT BbIXOAMT 3a paMKH YCTaHOBJ/ICHHOT'0 BpeMeHHU. Bbl ipoBepsieTe
rpavk mMpoeKTa U BHANTE, YTO ONepanid, KOTOpPbIe JO/DKHbBI HAaUaThCs
Noc/iefoBaTe/IbHO, MO)XKHO HAa4YaTh OAHOBPEMEeHHO. JT0 NpumMep

A. Cxarus
B. BeicTporo npoxoza
C. Pacripenienenvsi peCypcoB
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43.

44.

45.

46.

47.

48.
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49.

D. KoppeKTHUpOBKU KajleHJapsi pecypcoB

Kak uacTo npoBoJuTCA OLleHKa 010/pKeTa NMpoeKTa?

A. OpuH pa3 B KaxJol ¢a3ze npoekra
B. OpgHOKpaTHO B X07ie TIpOeKTa

C. Hecko/bKo pas 110 X0y IpoeKTa
D. OpuH pa3 10 Havasa [poeKkTa

YT0 MO)XHO CKa3aTh 0 MoKa3aTe/sx Npoekra, ecsiu CPI >1, SV<0?

A. DKoHOMUs OrO/pKeTa 1 OTCTaBaHUe OT rpaduka
B. OkoHoMus Oro/pKeTa U orepe)keHre rpadrka

C. Ilepepacxof GropkeTa U ornepexkeHue rpaduka
D. Ilepepacxop GrofykeTa v OTCTaBaHUe OT rpaduka

NpéT npoeKT no BHeApeHHI0 HH(POPMaALUOHHOH CHUCTEMBI.
MoskeT /11 yTBep)K/I€HHBII 0I0/DKET IepecMaTPUBATHCA B X0/ie MPOeKTa
B CTOPOHY yMeHbIIIeHUA?

A. MoxeT B ciyuae COKpaiijeHusi TpeOOBaHMI 3aKa3urKa
B. MoxeT no peleHno pyKOBOAUTEIS TIPOeKTa

C. Moxert 1o pelieHHIO NO/Ib30BaTe/el NPOAYKTa poeKTa
D. He moxet

OcHoBHasn INpUYHHA KOH(l)J'II/IKTOB B IIPOEKTE — 3TO:

A. Cpoxku npoekra

B. CroumocTts nipoekTa

C. JInuyHble MOTHMBBI

D. ApMmuHUCTpaTHMBHBIE TIPOLIeAYPbI

Ha urto u3 Mepeyrnc/jieHHOr0 HU)Xe B IIEPBYIO oUuepeb A0/DKHA OBITH
HAdIIpaBJ/I€EHd MOTHBAIlMA BO BHEIIIHEM l'[pOEKTE?

A. Ha cBoeBpeMeHHOe 3aKpbITHe 3TaroB IIPOeKTa
B. Ha nyummmii “HAWBUAYaIbHBIN pe3y/bTaT

C. Ha komaHzHy0 paboTy

D. Ha skoHOMMIO GrO/KEeTa MPOeKTa

B nponecce nyilaHMPOBaHUs MPOEKTa B MAaTPUUHOM OpPraHu3aLiu
PYKOBOJAMTE/Ib IPOEKTA OINPe/e/IiI, YTO eMy TPeOyHTCs JONO/THUTe TbHbIe
pecypcbl. K KoMy 0H {0/DKeH 00paTHThHCSI € 3alPOCOM Ha pPecypchI?

A. K ¢yHKI[MOHaTBHOMY PYKOBO/JUTEJTIO
B. K 3auHTepecoBaHHbIM JML[aM IIPOeKTa
C. K 3aka3uuky Ipoekra

D. K agMuHHUCTpaTOpy MpOeKTa

YjieH KOMaHABI IPOEKTA He CIIPaB/IAeTCA C 0CTaB/IeHHBIM 3aJjaHHeM, TaK
KaK OH He 04YeHb ONbITeH B padoTe nmo pa3padoTke cucreMsbl. Mex/y Tem, HeT
HUKOI'0 B OpraHu3anuu 0osiee kBam(puIupoBaHHOro, yeM oH. UTo /J0/DKeH
Npe/IPUHATH PYKOBOUTE/Ib NTPOeKTa?

A. CtumMmyMpoBaTth ero MaTepuaabHO



50.

B. Cpenatb BBITOBOP
C. OrtmpaBuTh ero Ha 06yyJaroIe Kypchbl
D. Vcnonb3oBaTh yacTh pe3epBa poeKTa

Mo>KHO /T TOBOPHUTH 00 YCIIEIITHOM peaiM3aluy MPOeKTa, B CIyJyae
nepepacxoja 0w/ pkera npoekrta Ha 3%?

A. [la, ecnu fipyrvie orpaHuYeHMs IpoeKTa (CoJeprKaHue, KaueCTBO, CPOKH)
0o/1ee BaXKHBI /IS 3aKa3urKa

B. [la, MOCKOJIbKY CyMMa ITPeBBIIIeHHs] He3HAUNTe IbHask

C. [la, MOCKOJIbKY CyMMa IPEeBBIIIIeHHs MT0TaZiaeT B IPaHMUI[bl pe3epBa Ha
BO3MOJKHbBIE ITI0T€PU

D. Her, MOCKO/IbKY YCITeIIIHBIH POEKT BO3MOXKEH TOJILKO TIPH OTCYTCTBUU
repepacxo/a JeHer

Kiroum K Tecry:
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KpuTepun onieHKH ()opM TeKyI1[ero KOHTPOJIsi

KpuTepun oneHku Tecta

TecT — WUHCTPYMEHT OLIeHUBaHUs YPOBHSI 3HAHWUW CTY[I€HTOB, COCTOSIIUM U3 CUCTEMbI
TECTOBBIX 3a/laHWM, CTaHJAPTU30BAaHHOW TIPOLleAyphl TIPOBeZieHHs, 00pabOTKM W aHa/iM3a
pe3y/bTaToB.

O1leHKa «OT/IMYHO» BBICTABJISIETCS TIPU YCIOBUM TIPAaBU/ILHOTO OTBETa CTy/leHTa Ha Oosee
yem 85 % TeCTOBBIX 3a/laHUM.

OLleHKa «XOpOILIO» BBICTaB/ISIETCSl PU YCI0BUHM MPaBUILHOIO OTBeTa CTyJeHTa Ha 71-85 %
TeCTOBBIX 3aIaHUM.

OrneHKa «yZi0B/IeTBOPUTEIbHO» BbICTABJISIeTCS MPU YCIOBUM IPaBUIBHOTO OTBeTa Ha 56-
70 % TecTOBBIX 3a/]JaHHUM.

OrneHKa «Hey/[OB/I€TBOPUTE/IbHO» BBICTAB/ISIeTCS MPU YCJIOBHMM MPAaBWIBHOIO OTBETa Ha
55 % TecTOBBIX 3aJ]JaHUM U MeHee.

KpuTepun oLieHKH YCTHOr'0 omnpoca

Onpoc — MeToJ, KOHTPOJISI 3HaHWH, 3aK/IHYAlOIIUNCA B OCYLECTB/IEHHWH B3aUMOZENCTBUS
MeX[y Tpero/iaBaTesieM U CTYZEHTOM IOCPe/ICTBOM IOJIyYeHHUsl OT CTy/ZileHTa OTBETOB Ha 3apaHee
copMymMpoBaHHbBIE BOTIPOCHI.

O1leHKa «OTJMYHO» BBICTAB/SIETCS 3a TIOJNHBIM OTBET Ha TMOCTaBJeHHbIM BOIPOC C
BK/IFOUEHHEM B COZlep)KaHWe OTBeTa JIeKIUM, MaTepuajioB yueOHUKOB, JIOTIOJTHUTETbHOU
JUTEpaTypbl Oe3 HaBOASIIMX BOTIPOCOB.

O1leHKa «XOpOILIO» BBLICTAB/ISIETCS 3a MOJIHBIA OTBET Ha TOCTaBJIeHHBIA B OTMPOC B 00BeMe
JIEKIIMY C BK/IIOUEHWEM B COJlep)KaHWe OTBeTa MaTepuajioB YueOHHMKOB C UeTKMMHU OTBETAaMU Ha
HaBO/SIIMe BOTIPOCHI TIPeTIo/iaBaTerisl.

OlLleHKa «y/IOB/IETBOPUTEILHO» BBLICTABJ/ISIETCS 3a OTBET, B KOTOPOM O03By4eHO Oosee
TI0JIOBUHBI TpebyeMoro MaTepuasa, C TOJIOKUTeTbHBIM OTBETOM Ha OOJBIIYI0 YacTh HABOZSMIINX



BOTIPOCOB.

OueHKa «HeyJO0B/IeTBOPUTEIbHO» BLICTAB/SETCSl 332 OTBET, B KOTOPOM O03BYyUEHO MeHee
TIOJIOBUHBI  TpeOyemMoro marepuajsa WIM He O3BYYEeHO [JIaBHOE B COZIEP)KaHHMM BOIpOCa C
OTpULIaTe/IbHBIMU OTBeTaMM Ha HaBOJsILMEe BOMPOCHI WM CTYJleHT OTKasajcs OT oTBera 0e3
TIpe/IBapUTETBHOTO OOBSICHEHNSI YBKUTE/TLHBIX TIPUUKH.

KpuTepuu oLieHKH pellieHHs MPaKTHUeCKHX 3aJaHui

[Mpy pellleHWM TIPaKTUUYECKMX 3aZlaHUM  pa3pellieH0  TI0/b30BaThCs  TAaOIMUYHBIMH,
HOPMAaTUBHBIMY, CHeLMa/JIM3UPOBAHHBIMUA  YIIpaBI€HYeCKUMH, BepPOSITHOCTHO-CTaTUCTUUYECKHUMU,
9KOHOMUKO-()MHAHCOBBIMH CIIPAaBOYHBIMU MaTepHraiaMH.

O1leHKa «OTJIMYHO» - CTYZEHT SICHO M3JIOXKW/I yCJIOBUE PeIlleHus 3aflaHusi C 000CHOBaHUEM
TOYHOM CChUIKOM Ha (popMyJibl / TIpaBuU/Ia / 3aKOHOMEPHOCTH / sSIBJIEHUSI;

OLjeHKa «XOpOLIO» - CTYJEHT W3J/IOKWI YCJIOBUe pelleHusl 3aJjaHusi, HO C OTJe/IbHbIMU
HeCyIlleCTBeHHbIMM HETOUHOCTSIMU TIpM CChLJIKaX Ha (opmyJibl / mpaBwia / 3aKOHOMEPHOCTH /
SIBJIeHUS;

OrjeHKa «yZI0B/IeTBOPUTE/IbHO» - CTY/JIeHT B L|eJIOM U3/I0KU/ YCJIOBYE pelleHus 3a/jaHus, HO
C OT[AeNbHBbIMUA CYIeCTBEHHbIMHU HETOUHOCTSIMU TIpDU CChLIKax Ha ¢opMysel / mpaBuia /
3aKOHOMEPHOCTH / SIBJIEHUS;

OLeHKa «HeyJOBJeTBOPUTEbHO» - CTYJEHT He YSICHW/ yCJIOBUe peLleHUs 3aJlJaHusl WIU
peliieHre He 060CHOBAJ CChIIKaMU Ha JOPMYJIbI / TIpaBU/Ia / 3aKOHOMEPHOCTH / SIBJIEHUS.

1.2 CricoK BOnpoCoB | (M/IK) 3aiaHUH AJIs IPOBe/JeHHs] TPOMEKYTOUHOM aTTeCTaluu
(komnemenyus YK-2, unoukamop YK-2.1)
CHHCOK BOMPOCOB K 3K3aMeHYy

. Llenu yripaBieHUs TIpOeKTaMHU.

3ajauy, peraemMble B IIPOLieCCe YIIpaB/IeHUs TPOeKTaMU.

MecTo yripaB/ieHus1 IIPOeKTaMU B IIPOEKTHOM LIUKJIe.

®a3pl mporjecca yrpaBieHHs MPoeKToM. OCco0eHHOCTH [iesiTeTbHOCTH MeHe/pKepa MpoeKTa Ha
KaXK/[0M (hase.

5. CopeprkaHue ¥ Ha3HauUeHUe CeTeBOro IIaHa.

6. CogeprkaHve 1 Ha3HaueHVe (PMHAHCOBOTIO TJIaHA peaju3aliiy MPoeKTa.

7. VcropyyecKui OIBIT pa3BUTHSL METOJ0B YIIPAB/IeHUS IIPOEKTaMU.
8
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BN e

CpezcTBa JOCTW)KEHHUS Lie/ied yripaB/ieHus! IPOeKTaMHu.

. OcHoBHbIe (paKTOpBI, IPUHUMaeMble BO BHUMaHHe MpU yTpaB/JIeHUU [TPOEKTOM.
10. Kputepuu KauecTBa yIipaB/ieHUs] IIPOEKTaMHU.
11. Bupl pUCKOB, CBSI3aHHBIX C BBIIIOJIHEHUEM UHBECTULIMOHHBIX [IPOEKTOB.
12. MeTo/bl CHUKeHHsI pUCKOB, CBSI3aHHBIX C BbIITO/THEHUEM UHBECTULIMOHHBIX ITPOEKTOB.
13. TeopeTHKO-UTrpoBasi TPaKTOBKA CTpaTeruii yrpap/ieHUsl pUCcKaMy Ha (pase peasm3aljiy MpoekKTa.
14. Pa3sieneHrie OTBETCTBEHHOCTH, CBSI3aHHOM C PUCKaMU, B TIPOL{eCCe YIIpaB/IeHHs IPOEKTOM.
15. lnHamrueckoe MpOrpaMMHpPOBaHIe — TeopeTHUecKasi OCHOBAa pa3paboTKy MH(OPMALMOHHBIX
Mo/iesielt IPOoeKTa.
16. Metop kputrueckoro mytd (CPM) u ero npuioxeHue K pobemMe yripaB/ieHUs TIPO€KTaMH.
17. KomrieHcalysi pUCKOB YBe/TMUeHUsl TIPOAOIKUTETbHOCTU paborT.
18. VicTouHuKM JaHHBIX O paboTax.
19. ICTOYHUKHM [JAaHHBIX O pecypcax.
20. OkcrepTHas OIjeHKA KaK MCTOYHHK JIaHHBIX O paboTax v pecypcax.
21. HopmupoBaHue KaK UCTOUHHUK JIAHHBIX O paboTax U pecypcax.
22. OcobeHHOCTH TIpUMEHEHHs CTIPAaBOYHOW JIUTEPaTypbl [yisi 0OOCHOBAHUS TPO/I0/DKUATETHBHOCTH
paboT ¥ MoTpebHOCTH B pecypcax.
23. IonsATHe 1 Ha3HauUeHue WH(OPMALIMOHHON MOZe/IN MpoeKTa.
24. Ha3zHaueHVe OCHOBHBIX CTPYKTYP JaHHbIX MH(OPMaLMOHHON MO/ie1 NPOeKTa.



25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

Ha3sHaueHwue, cofiepkaHre U 0TOOpa)keHHe pacrpe/ie/TUTeTbHOU Tab/UIIbI.

TpeboBaHUs K CeTeBOMY I/IaHY.

MeTo/ibl TOTMUeCKOro KOHTPOJIsi KOPPEKTHOCTHU CeTeBOro TijlaHa.

[loKymMeHTHpOBaHMe CeTeBOTO IylaHa U ero otobpakeHue B hopme rpaduka ["aHTa.
OTBETCTBEHHOCTh MeHe/[kepa TIpoeKTa 1 yIipaB/ieHue ero.

CojiepKaHue JieTelTbHOCTH MeHe/pKepa MpOoeKTa I10 BBITIOJTHEHHIO CEeTeBOTO IJIaHa.
CorniacoBaHue U yTBep)K/leHHe CeTeBOro IjiaHa.

Jloructrueckuii, GHAHCOBBIN U Ka/IpOBBIN acTieKThl yIIPaB/IeHUs IPOeKTaMH.

Llenu 1 cofiepskaHre TeXHOJIOTHYEeCKOro Mpoliecca MOHUTOPHHTa.

Cojiep)KaHie TeXHOJIOTHYeCKOro TpoLjecca repecMoTpa IjlaHa C Y46TOM He Tpe/iBUJeHHBIX

paHee 00CTOSITE/TBCTB.

35.
36.
37.

OnepaTrBHOe yrpaB/ieHue pecypcaMu Ha (paze MOHUTOPHHIA MIPOeKTa.
VHTepdelicHbIe ¥ TeXHOOTHUYeCKHe pelleHuUs NoAep>KKY MOHUTOPUHTA BbINIOJTHEHHUS TIPOeKTa.
B3aumogeiicTBue MeHe[pkepoB Ppa3/IMYHOrO YPOBHSI B IpOLIeCCE€ MOHWUTOpPWHIA IpOeKTa U

OTepaTHBHOTO TIepecMOTpa TJIaHa.

O6pa3ern dOuiera

®I'BOY BO «fIpocnaBckuii rocyjapCcTBeHHbIN yHUBepcuteT uM. I1.I. JemuzoBa»
Kadenpa ympaBneHus 1 peArpyHIMATeIbCTBA
Hanpasnenue nogroroeku: 38.03.02 MeneykMeHT
HaripaBneHHOCTSD (TTpoduib): «YTIpaBieHre IpoeKTaMmu»
JucuunvHa: « OCHOBBI yIIpaB/IeHUs IIPOEKTOM»

BUWJ/IET Ne 1

1. TectoBoe 3agaHue (BapuaHT 1)
2. 3agaua

3aB. Kadeapoii

KaH/J. 5KOH. HayK, JOLIeHT J.FO. BproxaHoB

IIpumep TecToBOrO 3ajaHusd
TecToBbIe 33/JaHUsl K 3K3aMeHY 10 AUCHUILTHHE « OCHOBBI OyXra/ITepCKOro yJyeTa»

Bapuanrt 1

1. BeibpaTh TepMUH, /711 KOTOPOTO BePHO Ompe/ienieHre «Oy Ayl moTpeduTesis pe3yabTaToB
MpOEeKTa»:

NuBecTtop npoekTa

KoopauHalMoHHBbIM COBET




Kyparop nipoekra

Komanza ripoekta

KomaHngia ynipaBieHust IpoeKToM
PykoBoguTesb npoekra
Muuiarop npoekra

+3aka34uK npoeKra

2. BriOpaTh TepMUH, /7151 KOTOPOT'O BEPHO OTIpe/ie/ieHre «OCYIeCTBsseT MHAHCUPOBaHKe TIPOeKTa
3a CUeT CBOMX WJ/IY TIPUBJIEUEHHbIX CPeJ[CTBY:

+HHBecTOp NpoekTa
KoopanHaluoHHbIM cOBET
Kypatop nipoekta

Komanpa ripoekra

KomaHnga ynipaBieHHst IpOeKTOM
PykoBoguTesb npoekTa

WMuunmarop npoekra

3. UTo 13 HIKe TIepeuync/ieHHOTO He SIBJISIeTCS] BUAOM OpPraHM3aLlMOHHOW CTPYKTYPHI YIIpaB/ieHuUs
MIPOEKTOM:

-(yHKLMOHabHas
-MaTpUyHas
+cTparernyecKas

-[IpOeKTHast

4. BribpaTb TepMUH, [I/i1 KOTOPOTO BEPHO OTIpe/ie/ieHre «KOJIIEKTUBHBIM OpraH, KOTOPBIH
BbIOMpaeT MPOEeKTHI [/ peann3aliiy, yTBepKAaeT I/1aHbl paboT U UX W3MeHeHHs], Ha3HayaeT
KyparTopa ¥ yTBep)K/laeT PYKOBOJAUTES TPOeKTax:

WuBecTop npoekTa



+Koop/JuHaLlUOHHBIH COBET
Kypatop nipoekra

Komanpa ripoekra

Komanga yrnipaB/ieHHsi TPOEKTOM

PykoBoguTenb npoekTa

5. Kakoti 6romkeTHOM (hOPMBI U3 HIKE TIepeurC/IeHHBIX He CYIIeCTBYeT:
-OrO/IKEeT I0XO/I0B U PACX0/I0B

-Or0/KeT IBWKEeHUsI JieHeXXHbIX CPefICTB

+0r0/pKeT 3aTpaT

6. BeiOpaTh TepMUH, /7151 KOTOPOT'O BEPHO OTpe/ie/ieHre «ujieH KOMaH/bl YIIpaB/ieHUs TIPOeKTOM,
JIMYHO OTBEYaoIIUM 3a pe3y/bTaThl IPOeKTa»:

-/IHBecTOp MnpoekTa

-KoopjvHalMOHHBIN COBET

-Kyparop npoekra

-Komanpa ripoekra

-KoMaH/ja ynipaB/ieHUsI IPOEKTOM

+PykoBoauTe/nb NpoeKTa

-MannmaTop npoekra

-3aKas3uuK MpoeKTa

7. BribepuTe TIOHSITHE «TIPOrPaMMa TIPOEKTOB»:
-COBOKYIIHOCTb IIPOEKTOB, HAXOJALMXCS B KOMITeTeHLIUH OZJHOTIO LIeHTpa OTBeTCTBEHHOCTU

+rpynmna B3auMOCBSI3aHHBIX MIPOEKTOB U Pa3/IMYHBIX MePONPHUATHH, 00'beJNHEeHHBIX 001ei
11e/IbI0 ¥ YC/IOBUSIMU MX BBITIO/THEHHS

-KOMII/IEKC B3aMMOCBSI3aHHBIX MepPONPUATHH, peJHa3HAUeHHbIX /151 JOCTMXKEHHs [T0CTaB/IeHHBIX
11eJiel ¢ yCTaHOBIEHHBIMU TPeOOBAHUSIMU K KaueCTBY pe3y/ibTaTa B TeUeHHe 3aJJaHHOT0 BPEMEHH U
TIpY YCTaHOBJIEHHOM OrofiKeTe



8. IlpoekTHbIi1 0¢uc 3T0:

+moapa3sjeseHne, KOTOPoe MOMOraeT — ob/ierdaeT mponecc a//[MHHHCTPAaTHBHOI0
yInpaBJ/ieHHs NPOeKTaMHu

-TIoJjpa3jiesieHre, KOTOpOe IoMoraeT — 00JieryaeT Mporiecc MOAroTOBKY ITPOM3BO/ICTBA
-riofipaszieJieHre, KOTOpoe roMoraet — obJieryaeT npoijecc 00paboTku MHGOPMAIMK B TIPOEKTE

-IoJpa3gejieHre, KOToOpoe IIoOMOTrdeT — OPraHr30BaATb XO03S9HCTBEeHHOE 06CJIy}KI/IBaHI/Ie MpOeKTd

9. K criocobam CHWKeHHs IPOEKTHOTO PUCKA OTHOCHUTCS:
-MOTHBHPOBaHHe

-IJIaHUPOBaHue

+auBepcudukanus

-KOHTPOJIb

10. ITpoekT oT/MUYaeTCs OT IPOLIECCHOM [leATeJbHOCTH TeM, YTO:

- TIpOLiecChl MeHee NPOJ0/DKUTE/IbHbIe 10 BpeMeHH, UeM MPOeKThI

- 17151 peajqM3al{y O/IHOTO THIIA MPOLIeCCOB He0OX0 UM O/IMH-ZBa UCTIOTHUTEIS, AJis
peasM3alyy MpoeKTa TpebyeTcsi MHOKeCTBO UCIIOTHUTe e

+ mpoiecchbl 0JHOTUIHBI M IIMK/IMYHBI, IPOEKT YHUKAJ/IeH 110 CBOeH 1e/id 1 MeToAaM
peajiM3anyy, a TaK)Ke UMeeT UeTKHe CPOKa Haya’la M OKOHYaHUS

3ajauu K 3K3amMeHy (pUMephbI)
CuryanMoHHbIe 33/|aUu:
3aodaua 1. Peanuzayusi npoekmHoz2o nodxoda Ha x1ebonekapHom npednpusmuu «Konoc».
XnebonekapHuoe npenrnpustie «Kosoc» Bhinyckaer xsied, Oy/ouHble uszenusi, BadenbHble u3fends (B TOM
yncsie BadesbHBIE TOPTHI), T€UeHbe, CyXap, 0apaHKd W IIOKo/ajHble KOH(peTbl. Ilpojaka MPOAYKIUU
OCYIIIeCTB/ISIETCS Uepe3 He3aBUCHMble PO3HUYHbIE Mara3vHbL.

OpraHu3alMoHHas CTPYKTypa MpeJIIpysATHs NIpejcTaBaeHa Ha pUcyHke 1.



T eHepaneHEL
AHpEKTOR
| | | I
[ 1aEHBE ‘PHHA HCOERTE JuperTop mo Kospepuecsmm JuperTop mo Hauaaesmx
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| | ’_|_| | Ma PEETHHTA
[ | I
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GyxraaTep 3EOHOMIEHECKIH TEXHIOT cHaOmenmt | | cOmITa Kaapos Orzea
oTAeT | 30a PEETHHTE
Texrn{qﬁcm Byxramtepex Iexa
cayEoa

PucyHok 1 - OpraHu3aijioHHasi CTpyKTypa xJiebornekapHoro npearnpustusi «Komoc»

Honst mpennpustysi Ha pbiHKe Xy1e600y/ouHBIX u3fenuii r. VpkyTck cocraBriseTr 14%, B TO BpeMsi Kak
K/TFOUEBOM KOHKYPEHT 00J1a/laeT PbIHOUHOM Zosielt B 35%.

[pennpusiTie OPHEHTHUPYETCS TPEMMYIIeCTBEHHO Ha Masjio- W CpefHeo0OecrieueHHOe HaceseHHe, OYeHb
YYBCTBHUTEJIBHOE K L]eHe.

Io 2020 roja mpeANpHSATHIO y[ABaloCh CIIPaBASTHCS C BbI30BaMHM KOHKYpPeHTHOW 0oprObl. OfHaKo, B
cepeavHe 2021 rozia B ero [esaTeJbHOCTH BO3HUKIIN 3aTPyAHEHHs], 00yC/IOBIeHHbIE CeYIOIUMY PUUYHHAMU:

- POCT IieH Ha MYKY;

- aKTMBU3aLMsI K/ITFOUeBOTO KOHKYPEeHTa, OCBOUBIIIETO ITPOM3BOACTBO AUETHUeCKOro xJieba;

- CTapeHue MepcoHasa U OTCYTCTBHE MOTHUBALIMHM Y MOJIOZABIX COTPYAHUKOB TpeIPHUSITHS;

- IPUMeHeHNe YCTapeBIINX TeXHOJIOTUH MTPOU3BOZCTBA X/1e000yI0UHBIX U3/1e/uii;

- BBICOKMH y/le/IbHBIE BeC HeNpoGWIbHOM fesTelbHOCTH (Haauurde COOCTBEHHOTO [eTCKOro caja |
TPAHCIIOPTHOT'O XO3SIMCTBA).

Bonpocbl 015 pabombl ¢ 3a0aHuem 1.

1. TIpezoKuTe TIPOEKTHI N0 COBEPILIEHCTBOBAHHUIO JIeSITe/IBHOCTH XJleb0neKapHOro npeanpustis «Komoc» ot
VMIMeHH TOI-MeHe)KMeHTa KOMIaHUH (CM. OpraHM3aLMOHHYI0 CTPYKTYPY). Kakue 13 JaHHBIX POEKTOB MOYKHO OTHECTH
K BHYTPEHHHM, a KakKue - K BHEIITHIM?

2. TlpexcraBbTe, uTO BBI siBMsieTech reHepajbHBIM JAUPEKTOPOM XieboriekapHoro mpennpustus «Kosmoc»,
CHCTEMaTH3UPOBAM TIPeJJIOKEHHUS], MOCTYMUBLIME OT Bammx Kosier, W Tiepes, Bamu Bcrasa mpobnema orGopa
MPOEKTOB B TMoOpTdenb. Ha ocHOBaHMM KakuMX KpuTepreB Bbl OyzeTe TIPOM3BOAUTH OTOOD W OLIEHWBATh
11es1eco00pa3HOCTh peayr3aliiy JaHHbIX TIPOEKTOB?

3adaua 2. dopmuposaHue JHcu3HeHHO20 Yukaa npoekma «Co30aHue nopmamueHo20 Kapouozpacha»,
UHUYUUPYeMO020 3a8000M-npou3sooumeneM MeduyuHCckoz2o obopydosarusi «kAPME/]».

B xommanuun «APME]I»0b6cyxaaeTcssi BOIpoC 0 3amyckKe IIpoeKTa I10 CO3ZJaHUI0 MHHOBALMOHHOTO
MeJULMHCKOTO [JMarHOCTUUecKoro mpubopa - IOPTAaTUBHOrO KapAuorpada, KOTOpBI I03BOJIMT MaljieHTam
camocrosTenbHo AenaTb OKI' U uepe3 cMapT(OH OTIPaB/sATh [aHHBIE B «00JIaKO», YTOOBI OMEpaTUBHO IIOJyYaTb
KOHCYJ/IbTalluy Bpauei.

K mnpomsBogctBy mpubopa OyZeT IpHB/ieUeHO HECKOTIBKO MPOMBILUIEHHBIX TIPeATIpUSTHI-CMeKHUKOB.
I[TpepnrmosnaraeTcsi COTPYHHUUECTBO C HAYYHBIM MHCTUTYTOM AKaZleMHH HaykK.

[nst pa3paboTKu MpoeKTa moTpebyeTcsl MpUB/eUeHHe JOMOTHUTETBHBIX PAOOTHUKOB MHXXEHEPHOTO MPOdu/Is
€O CTOpOHBI. B KOMIaHWHU 0TCYTCTBYeT HeobxoquMoe 000py[0BaHKe /i/isl TPOM3BO/ICTBA Mprbopa.

Bonpocbi 0151 pabombl 3adauet 2.



1. OrpefieiuTe MPUMEpPHBIN COCTaB paboT A/ KaXKIOW M3 TPEX (pa3 )KU3HEHHOTO IIMK/IA pPacCMaTPUBAaeMOro
TIPOEKTa.

ITo pe3ysbratam paboTh! 3aronHUTe TabaMLy 1.

Tabnuua 1 - JKuzHeHHbI# MK npoeKTa «Co3aHue NOPTaTUBHOIO Kapauorpada»

HaumenoBanmue ¢a3bl IlepeueHb 0CHOBHBIX padoT

1. IlpeguHBECTULIMOHHAS

2. VlHBeCTULIMOHHAs

3. DKCIUTyaTalMOHHast

2. YcTaHOBUTe COCTaB YUaCTHHUKOB IPOeKTa U ChopMUpyliTe Ha OCHOBe pa3paboTaHHOTO >KU3HEHHOTO LMK/Ia
Tabsuily 2 C yKasaHHeM CTaTyca MX ydyacTdsi B NpoeKTe (BHYTPeHHHWH / BHeIUHWH; (YHKLMH; MHTEPEChl; CTeleHb
BJIUSTHUSL Ha TTPOEKT).

Tabnuia 2 - YuacTHuku npoekTa «Co3/jaHue MopTaTUBHOr0 Kapauorpada»

Ne i/ BuayTpennmuii / CreneHb BJIUSIHUS
Y4yacTHUKH IIpOeKTa . DOyHKIMU HHTepecs!
BHEIIHUH Ha NPOoeKT
1.
2.

3. OmpefieNiMB COCTaB YUaCTHUKOB, pa3paboTaiiTe OpraHU3al[iOHHO-YIPAaBIeHYeCKYI0 CTPYKTYPY POeKTa.

4. CocTaBbTe IlepeyeHb BHEIIHUX CTeHKXO/[epoB (3alHTepecOBaHHBIX CTOPOH) IIPOEKTa, OMpefenuTe UX
HHTepechl U OLIeHUTe CTeleHb B/IMSHUS Ha MPOeKT.

3adaua 3. SWOT-aHanu3 mexcpe2uoHanbHO20 mypucmuueckozo npoekma «3onomoe Kobyo 2.0».

B pamkax mpoekta «3o50Toe Komblio 2.0» SIpociaBckas, Bnagumupckas u KocTpomckas o6macTu
00BeJUHSIIOT CBOW YCHJIHSI 110 Pa3BUTHI0 U3BECTHOTO TYPUCTUYECKOTO MAapLIPyTa, pa3pabaThIBalOT eUHbIA CTaHAApT
00C/Ty)kKMBaHWsI TYPUCTOB U BbIPabaTHIBAIOT eJUHYI0 MAaPKETUHIOBYHO CTPATEeTHIO.

Bonpocbl 015 pabombl ¢ 3adauetl 3.

1. OnpenesiuTe CUIbHBIE U C/1abble CTOPOHBI MPOEKTA.

2. Onpepenuite BO3MOXXHOCTH U YTPO3bI, UCXO/SIIIME U3 BHEITHel cpe/ibl TPOeKTa.

3. CopmymnrpyiiTe rpeyIoyKeHHs 0 YIyUIIeHUIO TIPOeKTa.

ITo pe3ysbTaTam paboTHI 3aMoMHKUTE TAOMHLY 3.

Tab/muna 3 - Marpunia SWOT-ananu3a

Bo3sMoxHOCTH Yrpo3sl
1. 1.
2 2.
CuibHBIe CTOPOHBI ITone
ITosne
1. «CHIbHBIE CTOPOHBI U
«CuJbHBIE CTOPOHBI U YTPO3bI»
2. B03MOXHOCTH»
Cabble CTOPOHBI ITone
ITone
1. «Cnabble CTOPOHBI U
«Crnabble CTOpOHBI M1 YTPO3bI»
2. Bo3moxxHoCcTU»

3apgaua 4.Ynpaensiemble napamempbl npoekma (Ha npumepe npoekma «MOCKOBCKAs 3/1eKMPOHHAs WKO/A»).
IMpoekT «MOCKOBCKasi 3/7eKTpPOHHasi IIKOJa» - 95TO WHTEpHEeT-TIPOeKT, HarpaB/ieHHbIi Ha CO3JaHue
BBICOKOTEXHOJIOTUYHOM 00pa30oBaTe/IbHOM Cpe/ibl B IIKO/IaX Topoja MocCKBI, peanu3yromuiics ¢ 2016 roga. B pamkax

TIPOEKTA BbIAEIAOT 2 yacTu:



- POTPaMMHYI0  (CO3ZaHue OOIIEropo/CKOTO  3/IEKTPOHHOTO JKypHaja U JIHEBHHKA,

OMO/IMOTEKHN 7IEKTPOHHBIX MaTepHasoB);

thopmupoBaHue

- nH(}pacTpyKTypHy!O (TIpeAmnosaraeT MoAK/IOUeHe 00pa3oBaTebHbIX OpPraHU3alii K BEICOKOCKOPOCTHOMY

WHTEpHETY, JIOKaJbHBIM ceTsiM uepe3 Wi-Fi; obecrieueHne 1mkon MOCKBBI CepBepaMH, YCTAaHOBKY HWHTEPAKTHUBHBIX

naHesieli B Kjlaccax, obecrieueHre HOyTOyKaMu yuuTesiel, oCyIieCTB/IeHne TeXHUUECKOU TIOAIEP>KKH ).

Bonpocbt 015 pabombl ¢ 3adauetl 4.

1. CocraBbTe nepeueHb 0a30BbIX yIIPaB/IsieMbIX ITapaMeTPOB ITPOEKTa.

2. PaccmoTpuTe yripaB/isieMble rlapaMeTphl IpoekTa «MOoCKOBCKast 3/1eKTPOHHAs IIKO0JIax.

Ogem(a OTBeTa Ha K3aMeHe 110 Ouaeram
HpaBnna BbICTAB/ICHHUA OLl€HKH:

OneHka Tecra:
OrleHKa MPOCTaBJISETCs TI0 KOJIMUECTBY HabpaHHbIX OasiioB:

MeHee 60% OT MakCUMaJTbHO BO3MOXXHOT'O KOJTMUECTBA OAsIIOB - HEYI0B/IeTBOPUTEILHO,
60-69 % 0T MaKCUMa/IbHO BO3MO>KHOTO KOJIHUECTBa HasijioB - YAOBJIETBOPHUTE/ILHO,
70-79 % OT MaKCMMa/lbHO BO3MOKHOTO KOJIMUeCTBa 6asiyioB - X0POIIo,
80-100% oT MakCHMa/JIbLHO BO3MOKHOI'O KOJIMUECTBA 0asijioB — OT/IHYHO.

OueHka 3a/1aun:

Otr/mmuH | Xopow | Ypaosaer | Heypgosie
0 0 BOpPUTE/I | TBOpHUTE
bHO bHO
[TpaBU/IBHO OMpe/iesieHa MeTOAUKA yueTa (00BeKT, Criocob OIeHKH, + + + -
cueta OyXranTepckoro yuera u T.7.)
[TpaBUIBEHO OMpe/iesieHa MOC/e[OBaTeTbHOCTh PeIleHUs] + + - -
[TpaBU/IBHOCTB pacyeTa CyMM + - - -
OO6ocHOBaHuMe BBIBOZOB + + - -

OO61wjast OLieHKa 3a 9K3aMeH Orpe/iesisieTcst Kak cpefiHee apudMeTHuecKoe MeXy OLleHKaMH 3a TeCT U 3afady. B ciyuae
TIO/TyYeHHsI HeIle/Ioro UMC/Ia OKpYyTJIeHHe OCYILeCTBIsIeTCs] B CTOPOHY OLIeHKH 3a 3a/jauy.



IIpunoxenue Ne2 K paboueii mporpaMmMe JUCIMITTHHBI
OcHOBBI ynipaB/ieHHsI IPOEKTOM

MeTtoauuyeckHe yKa3aHHs /Il CTYACHTOB 110 0CBOCHHIO JUCIUIL/IMHbBI

M3yueHne OUCLMIUIMHBI TpeOyeT CHCTeMaTH4YeCKOro M T0C/efloBaTe/bHOrO HaKOTIIeHHs
3HaHWH, CJIe/[0BaTe/IbHO, TIPOIYCKH OT/E/bHBIX TeM He TMO03BOJISIOT TJIyOOKO OCBOWTH TIpejMerT.
[TosTOMy HE0O6XOAWMO TIOCTOSIHHO OCYILeCTBJ/ISATh KOHTPOJIb HaJ, CHUCTeMaTHyecKoil paboToit
CTyJleHTOB. B Hauase w3yueHWs [JUCLMIUIMHBI CTyZE€HTaM Heo0XOJUMO O03HAaKOMUTBHCS C
coZlepkaHueM pasfie/ioB JUCLIMIVIMHBL, C LeJsaMM M 3ajayaMu Kypca, CBSI3sIMM C JPYTUMH
JUCLIMIVIMHAMM, CITUCKOM OCHOBHOW U JIOMOJIHUTE/BHOW JMTepaTyphl, rpadMKOM KOHCY/bTaL[il
TiperiofiaBare/isl.

UreHue leKLMM TpeAriosiaraeT U3/I0XKeHWe CTPYKTYPbl TeMbl M KPAaTKOI'O COZlep)KaHUs ee
OCHOBHBIX BOIPOCOB, B OCHOBHOM, CJIOXKHBIX /IJI1 YCBOEHUS M (W/IM) UMEIOLMX [JUCKYCCUOHHBIA
xapakrep. JIeKLIMOHHBIN KypC, B OCHOBHOM, CTPOUTCSI HA OCHOBHBIX TOJIOXKEHHUSIX B 00/1aCTH OCHOB
OyXxranTepckoro yueta, Mpe/iCTaB/IeHHBIX B HAYYHBbIX TPYy/JaX POCCUNUCKUX U 3apyOe)KHBIX YUeHBIX,
UMEIUXCS B HaMunK B OubmoTeke YHuBepcutera, DBC 1 yIIOMSIHYTBIX B CITUCKE OCHOBHOU M
JIOTIOJTHUTENTbHOM JIuTepaTypbl TiporpaMMbl. [locsie jieKLUM CTyAeHThl 00paljatoTcs K JAaHHBIM
VICTOYHMKaM /Il 3aKpervleHusl 3HaHWM II0 PacCMOTPEHHBIM Ha JIeKIIMKM BorpocaMm. B ciyuae
3aTpy/iHeHUs] HeoOXoJuMO 00paTHUThCS 3a KOHCYJ/IbTallied K TperiofiaBaTesito B COOTBETCTBUU C
YTBep)K/|€HHbIM rpa)vKOM KOHCYJ/IbTaLMH.

[Jo ouepefiHOrO IPaKTUUYECKOr'O 3aHATUS 10 PeKOMeH[O0BaHHBIM MCTOYHUKAM CTyJeHTaM
HeoOxozrMo TipopaboTaTh TeOpeTHYeCcKWil Marephaj, COOTBETCTBYHOUIMI TeMe 3aHATHS. [Ipu
TIOJTOTOBKe K TIPAaKTUUYeCKUM 3aHATHSIM CreJyeT HWCIO/b30BaTh He TOJBbKO JIeKLUH, Y4eOHYIO
uTepaTypy, HO U WMH(GOpPMALMI0 TeMaTUUeCKUX CauToB Mo yrpaeieHuto ripoekramu (COBHET,
[TpoekTHast npakTvka, IPMA, «Ilpodeccruonan ynpasiaeHus poektamu» U Ap.). Ha npaktnueckom
3aHATAU CTYJeHThl [O/DKHBI TIDUHMMATh aKTMBHOE yuacTHe B OOCY)KZEHHM I10CTaB/IeHHBIX
BOIPOCOB, C KOTOPbIMUA HEOOXO/MMO 03HAKOMHUTHCS 3apaHee, a TakKKe B pellieHMU CUTYal|MOHHbBIX
3a/lau ¥ TeCTOBBIX 3a/JaHHUH.

CamocrosiTesibHasi paboTa CTYyZieHTOB MO AucLuriiHe «OCHOBBI YIIpaB/ieHUs TTPOEKTOM»
coctouT B Oosiee TI[ATeTLHOM W3YyYeHWH TIPeJJIOKEHHOTO TIpPero/jaBaTesieM TeopeTHUecKoro
MaTepuana, JaHHOTO Ha JIeKLMsIX Ha OCHOBe BBbUIOKEHHbIX B cucteme Moodle mnpeseHTanumid,
KOHCIIeKTa JIeKLMA U J[IOINOJHUTE/bHbIX MCTOYHHKOB, YKa3aHHbIX B CIMCKe JuTepaTypel. [lis
TIPOBEPKU KauyeCTBa M3yueHusl MaTepuasa K OTZe/IbHbIM TeMaM I1peZlyCMOTPeHbl TeCTOBbIe 3a/jaHus
[J1s1 CAaMOIIPOBEPKH.

3ajaun 151 CaMOCTOSITE/IbHOTO pelleHus] (QOPMYIUPYIOTCS Ha JIeKLUSIX U MpPaKTHYeCcKuX
3aHaTUAX. CTyJeHTaM IpejJiararoTcs 3alaHusi, OPUeHTHUPOBAaHHbIe Ha IJIAHUPOBAHWE pa3/IMUHBIX
obnacreit yIpaB/eHusi IIPOeKTOM, CUTyalud II0 peajv3alUd KOHTPOJIKO IIPOEeKTa.
aHaJIoTUYHbIe pa300paHHbIM Ha TMPAKTHUECKWX 3aHATHSX. BIIOCIe[CTBUM BBIMOTHEHHE 3THX
3a/laHWM TIPU HAJTMUKU BOTIPOCOB CO CTOPOHBI CTY/ZIeHTOB pa30rpaeTcsi Ha TOC/eYIOLUX 3aHATHSIX
w/vn 00Cy>KjaeTcs B yare.

[MperiojiaBaTent OLleHHWBaeT WHAMBUIYaTbHO pabOTy Ka)k[JOro CTy/eHTa Ha OCHOBaHUU
NIPOBEJIEHHBIX  OMPOCOB, KauecTBa OTPAOOTKM TIPOEKTHBIX [OKYMEHTOB U TIPOMEKYTOUYHBIX
KOHTPOJIbHBIX MEPOTIPUSITUM.
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