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1. ety oCcBOEHMSA M CLUI/IMHBI

LlensiMu riperno/iaBaHust AUCLUTUIUHBI «VICTOpUS U TeHJeHI[MH Pa3BUTUSI IPOEKTHOTO yIIpaBIeHUs»
SIBJISIFOTCSL:

- CUCTeMaTU3MPOBaTh UMEIOLMeCs] 3HaHUSI 10 UCTOPUUECKOM 3BOJIIOLIMY yTIpaB/aeHUs MPOeKTaMU OT
JIpeBHEro MMUpa [0 COBPEMEHHOM JeCTBUTETbHOCTH;

- OMUCAaTh CYIeCTBYIOLME MPOQecCOHaNbHbIe CTaHAPThI YIIPaB/IeHUs IPOEKTaMy;

- BBIJIEJTUTH OCHOBHBIE 0COOEHHOCTH CTaHZIAPTOB yTPAB/I€HUS] MOHOIIPOEKTOM;

- U3y4UTh 0COOEHHOCTHU OTIpe/ie/ieHHsl KOMITeTeHLIUM MeHe)Kepa MpoeKTa.

2. MecTo JUCIUILUIHHBI B CTPYKType 00pa3oBaTe/IbHOI NPOrpaMMBbl.
OucuuruiiHa «VIcTopust YW TeHZAEHLMM pa3BUTHSL TPOEKTHOIO YIIpaB/eHWs» OTHOCUTCS K
3/IeKTUBHBIM TUCLIMTUTMHAM, (popMHUpyeMoi yyacTHUKaMu 00pa30oBaTe/IbHBbIX OTHOIIeHHH, bioka 1.

OucuurmiiHa «VIcTopusi M TeHJEHLMM DPa3BUTHSL TIPOEKTHOTO yTpaB/leHUs» THOCUTCS K
JUCLIMIUIMHAM TI0 BbIOOpY YacTd, ¢opMHpyeMOW ydaCcTHMKaMHd 0Opa30BaTe/IbHBIX OTHOLIEeHHWH,
bnoka 1. OHa OCHOBbIBaeTCSi Ha 3HAHUSX, I[IOJIyUeHHbIX TPU H3yUeHUM [AUCLIUIUIMH
«DKOHOMHYecKast Teopusi», «CHUCTeMHOe M KDUTUUECKOe MbIIIeHWe B YIpaBjieHun», «Jluzgep-
TPEHWHI W KOMaHfHas pabota», «OCHOBBI MeHe[KMEeHT», «JKOHOMUYecKass WH(OpMaTHUKa»,
«MaTteMaTHKa /i1 5KOHOMHUCTOB», « MHUKPO ¥ MaKPO3KOHOMUKa», «DKOHOMUKA GUPMbI», «Teopus
OpraHu3aLn».

3. Ilnanupyemble pe3y/ibTaThl 00yUeHHSs M0 AUCLUIIMHE, COOTHECEHHbIE C MIAHUPYeMbIMH
pe3yabTatamu ocBoeHus OIl 6akanaBpuaTa

[lpouecc w3yuyeHHs1 [UCLMIUVIMHBI HarpaBieH Ha (QOpPMUpOBaHUE C/IeJYIOIMIUX 3JIEMEHTOB
KomrieTeHIMKA B cootBeTcTBUM ¢ ®I'OC BO, OIl BO u mpuoOpeTeHHe CeAyOIIUX 3HaHWH,
yMeHHI, HaBbIKOB U (W/IM) OTIbITA [IeATe/IbHOCTH:

Dopmupyemas NHpaukaTop JoCTHIKeHUsA IlepeueHs ny1aHUPYeMBIX pe3y/IbTAaTOB
KOMITIeTeHLUsI KOMIIeTeHI{H 00yueHust
(xkop m (xoa u popmynupoBKa)
¢opmymMpoBKa)

IIpodeccroHanbHbIe KOMIIETeHIIHH

3HaTh: OCHOBHBIE TIPUHIMIBI ¥  TpPaBHIA
(opMHUpOBaHUsl IKCIIEPTHOTO  3aK/IIOUYEHUs O
BO3MOKHOCTM peanu3allid HMHBECTULMOHHOI'O
TIPOEKTa;

YMetThb: I/I,E[eHTI/Iq)I/IL[I/IpOBaTI) OCHOBHbBIE DHUCKH
WHBECTULIMOHHOI'O ITIPOEKTA,

IIK (0OY) -3 IIK (OY) - 3.1. OcyujecTBisieT | IPUMEHSITh MeTO/[bI IPOEKTHOTO aHaJIK3a;
Cnocoden MO/ITOTOBKY 9KCIEPTHOTO

¢opmupoBath 3aK/IIOUEHUsT O  BO3MOXKHOCTH | Biiajers: TToHATUHHO-TEPMUHOJIOTUUeCKUM
JKCIepTHOe peanu3alii  WHBECTUI[UOHHOTO | arrapaToM B 00/1aCTH OI|eHKU MHBECTUI[MOHHOTO
3aK/IlYeHHne 0 | TipoekTa MIPOEKTa,;




BO3MO)KHOCTH
peau3anuu
HHBECTHIIHOHHOI'0
MpPOeKTa

METOAMKdAMH OLleHKH 3(1)(1)8KTI/IBHOCTI/I nu
peann3yemMOCTH MHBECTULIMOHHOI'O IPOEKTA;

IIK (OY) - 3.2. Permaer 3amauu
TIOBBIIIIEHUS 3¢ heKTUBHOCTH
MpOLIeCCOB  OpPraHU3allMOHHON U
TeXHOJIOTUYECKOH MO/IepHU3ALIIH
MPOM3BO/ICTBA B MPOMBIIILJIEHHOH
OpraHu3allii C HUCI0/Ib30BaHUEM
COBpPEMEHHBIX HMHMOPMAIMOHHBIX
CUCTEM, TI03BOJISIIOIINX YTIPAB/ISTh
>KU3HEHHBIM I[UKJIOM TPOAYKI[UN

3HaTh: TOAXOAbI TPOEKTUPOBAHUIO C LIeJIbI0
OpraHu3aliOHHOM U TEXHOJIOTUYeCKON
MOJiepHU3aLIMH TTPOM3BO/ICTBA;

Ymern: pa3pabarbiBaTh pelLeHus],
OpUEHTHPOBaHHbIe Ha TIOBBILIEHNE
3¢ $eKTUBHOCTH TMPOLIECCOB OPTaHM3al[MOHHON U
TeXHOJIOTUYeCKON MO/IepHH3allii TIPOM3BO/ICTBA
C WICTI0/Tb30BaHKEM COBpeMeHHbIX
WH(QOPMAL[MOHHBIX CUCTEM;

OLIeHUBAaTh TeXHUKO-3KOHOMHUECKYIO
3¢ PeKTUBHOCTb TIPOEKTUPOBAHUS; TMPUMEHSTh
MeToJbl BHEJPeHHs] CHUCTeMbl MeHe[KMeHTa
KayecTBa Ha MpeJIpusIThY;

Bnapgerb: CrioCOOHOCTBIO OIIEHHWBATh TEXHHUKO-

5KOHOMUUECKYIO0 3¢ PeKTUBHOCTH
MIPOEKTUPOBAHMS;

HOBBLIMU COBPEMEHHBIMM METOZIaMU Pa3paboTKu
TEXHOJIOTUYECKHUX  TPOIECCOB  W3TOTOBJIEHUS
W3eMii  C  WCIOJIb30BaHHUEM COBPEMEHHBIX
MHGOPMAIIMOHHBIX ~ CHUCTEM,  TTO3BOJISIONIUX

YTPaB/ISTh KU3HEHHBIM LIUKJIOM MPOAYKIIUHY;

IIK (0Y) - 3.3. Opranusyer
paboThI o TaKTUUECKOMY
TUIAaHUPOBAHUIO JesITeTbHOCTH
CTPYKTYPHBIX  TIOpa3fieleHnH,

WCXO/sl U3 KOHKDETHBIX YCJIOBUH
U noTpe6GHOCTel PhIHKA, BbISB/ISET
u WCTIOMb3YyeT pe3epBhbl
TIPOU3BO/CTBA

3HaTbh: OCHOBbI OpraHM3alid U METOZO0JIOTHIO
MIAHUPOBAHUSI  [IeSITeTbHOCTH  CTPYKTYPHBIX
rofipas/iesieHu;

TUIIOBble OpraHM3alMOHHble (OPMBI U MeTO[bl
ynpaBJjieHus1 TPOM3BOJCTBOM, palllOHasbHble
rPaHMUL{bl X TIPUMEHeHHNS];

YMerb: WUCIIO/MB30BaTh THUIIOBBIE METOJbl U
criocoObl  BBITMOJHEHUS — NPO(eccrHoHaMIbHBIX
3a7lay B 00J1aCTH I7IaHMPOBAHUs TPOU3BO/CTBA,
oLleHMBaTh UX 3¢ (eKTUBHOCTL U KaYeCTBO;
Biaperb: criocobamMu T/IaHUPOBaHUS
TIPOU3BO/CTBEHHBIX pecypcoB u
MTPOU3BO/CTBEHHBIX MOIITHOCTEH MPOMBILIJIEHHON
opraHu3aLuu

4. O0beM, CTPYKTypa H COjiep)KaHHe AU CIUTIIHHBI

Ounas hopma

OO011jas1 TPYA0€MKOCTh JUCIIUTUIMHBI COCTaB/IsieT 3 3aUeTHBIX eAAMHULIBI, 108 akas. yacos.




No TeMmbl (pa3penbl) Bujb! yueOHBIX 3aHATHIH, ®DopMBbI TeKyILero

n/n AVICLUTLTMHBIL, BKJ/IIOYas CAaMOCTOATETbHYI0 KOHTPOJIA

HX Co/iep)KaHue paboTy cTyAeHTOB, ycreBaeMoCTH
e M X TPY/10€eMKOCTh
] (B aKafieMHYeCKHX Yacax) ®opma
S MPOMEeKyTOUHOM
o aTTecTanun
®opmb1 30 u 10T
(Ipu HATUYKMH)
KonTakTHas padora
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1 Hauarno ynpaesieHusi| 3 1 13 |[uckyccws,
rpoeKkTaMu Ha 3araje u obcyxaeHne
porpaMmmHeie cpencTBa 3 3 aKTya/IbHbIX BOIIPOCOB
JJ1s yTpaBJieHUst 1 rpobiem
MPOEKTaMHU

2 [TpodeccronanbHbIE 3 1 13 |Ouckyccus,
OpraHusaliii yIipaBJ/IeHUs 3 3 obcyxeHue
MpoeKTamMu aKTyaJbHBIX  BOIMPOCOB

U ipobJieM

3 Uctoku ynpaeieHusi| 3 1 13 |duckyccws,

MpoeKTaMu 4 4 obcyxzeHre
aKTya/JbHBbIX BOTPOCOB
U ipobJieM
4 CeTeBble MeTO/IbI ul 3 1 13 |[uckyccws,
NporpamMMHbIe  CpeJiCTBa 4| 4 obcyxaeHue
DIt yIIpaBJIeHUA dKTYa/IbHBIX POHPOCOB
TIPOeKTaMU 1 npobJieM, Kelic
5 |Metogsl U cpeiacTBal 3 14,7 | Muckyccus,
KOHL[eNITYa/IbHOIO ) obcyxzeHne
TPOEKTUPOBAHUSA u 4 4 AKTya/IbHBIX  BOTIPOCOB
MO/le/TUPOBaHUSI ¥ 1po0ieM, Keidc
TPOLIECCOB peanuv3anuu
TPOEKTOB
KonmposabHas paboma
no npoti0eHHOMY KypcCy
6 LMS
Moodle(umoeoebilii
mecm u cumyayuoHHas
3adaua)
0,3 41,3 (3auer
Bcero 18 | 18 5 | 03 | 66,7 108 uacos




Co/iep>xaHue pa3/ie/ioB JUCIUIIUHBI:

1. Hauano ynpaB/ieHUsl IPOeKTaMU Ha 3amajie ¥ NporpaMMHblIe cpe/cTBa JJisl yIpaB/ieHUs
NMpPoeKTaMHu

[MpeamnockiKy mepexofa K yIpaB/ieHUI0 MpoeKTaMu. DBOJIIOLMS Pa3BUTHUSI METOZOB yTpaB/eHUs
TpoeKTaMu. JTarbl pa3BUTHs yrpaB/eHus rpoekTtaMu B Poccuu. [loHsiTHe MpoeKkTa M yripaB/ieHust
npoekToM. OTauuuTeNbHble TIPU3HAKM TpoeKTa. B3auMOCBsi3b ympaB/ieHUsi TPOeKTaMu U
yIipaB/ieHUs1 MHBECTULIUAMM, a TaKXKe C JPYTMMU JUCLMIUIMHAMU W pa3fieslaMu MeHe>KMeHTa.
Havana ympaBneHusi mpoekTamMu Ha 3amnaje. MaTpuuHas opraHusanusi [AJii PYKOBOJACTBA U
OCYLLeCTB/IEHUSI CJIOKHBIX TPOeKTOB. Metog kputudeckoro nytu (CPM) c mnporpamMHOM
peamu3aiyeir Ha O9BM UNIVAC. Cucrema ceteBoro ruiandpoBaHusi PERT. CucteMHbIl moaxos K
yIIpaB/JeHUIO0 MIPOEKTOM 0 CTaZUsiIM ero >KW3HeHHOro LMKia. MeTonbl U CcpefiCTBa ONTUMM3aLUU
croumoctu ayis CPM u PERT (PERT/COST), pacnipesiesieHus U rijlaHupoBaHusi pecypcoB (RPSM,
RAMPS u gp.). [Taker nporpamm Ha 6a3ze PERT/COST kak cuctema /sl yripaB/ieHUsI IPOeKTaMU —
PMS. Cucrembl KOHTpO/si TIpoeKTOB Ha ocHOBe ceTeBod TexHUKU (PSC) u ap. Cucrema GERT
(1966). Metoapl yripaBieHUs KoHQurypauved (M3MeHeHUsIMH), KauecTBOM, (hHUHAHCaMH,
KOH(/IMKTaMM.

2. IIpodeccrnoHanbHble OPraHyu3aliiy ynpas/jeHus NPoeKTaMu

MexayHaposiHast Accouyanus ynpasieHusi mpoektTamu. HCTUTyT ynpasiaenus rpoekramu (PMI).
Coro3  TMpOeKTHBIX  MeHepkepoB  I'epmaHuu.  Accouuauys — IPOEKTHBIX — MeHe/KepoB
BenukobpuTaHuy. ABCTPaJMMCKUI WHCTUTYT yripaBjieHUss r1ipoektamu (AIPM). flnoHckas
accoumanusi pa3sutus UHXMHUpUHTa (ENAA). Poccuiickas acconuanyst ynpaBjeHUsl POeKTaMu
COBHET.

3. AcToKM ynipaB/ieHUs IPOeKTaMH

Bnag knaccukoB MeHemkmeHTa I'. T'anTra, A. ®Pations, @®. Telisopa B Teopui0 yIpaBleHUs
MpoeKTamMu. DBOJIOLMS METOJOB IJIaHUPOBAaHUsSI MpoeKTa. B3anMoCBsi3b K/1acCUUeCKOW Teopuu
yropaB/ieHusi C MeTOJ0JIOTHel yrpaBjieHUs MpoeKTamu. Pa3BUTHe WHCTPYMEHTOB YIIpaBJ/ieHUs
rpoekToM. OCHOBHBIe 3Tarlbl pasBUTHS METOZ0B yIpaB/ieHus [poekTaMu B Poccuu.

4. CereBble METO/bl H NIPOrpaMMHbI€ CPEACTBA /I YIIPAB/IEHUA ITPOEKTaMHU

VcTopusi ceTeBOro MOZeIUPOBAHHUS. DJIEMEHThl K/IaCCUUeCKUX CeTeBbIX IpaMKOB. O1eMeHTbI
coBpeMeHHbIX ceTeBbiX rpadukoB. IlpaBuna mocTpoeHusi ceteBoro rpaduvka mpoekta. Metop
pacyeta KpUTUYECKOTO TMYyTH Ha ceTeBOW mozenud. Microsoft Project Kak MHCTpYMeHT pa3paboOTKu
ceteBOro rpaduka npoekra. CoBpeMeHHbIe TTPOrpaMMHBIe Cpe/ICTBa ZJisi Pa3pab0TKU MPOEKTOB U
yTpaB/IeHus] UMU.

5. MeToabl U CpPeACTBa KOHIENITYa/IbHOT0 NMPOEKTHPOBAHUSA U MO/Ie/THPOBAHUsA NPOIECCOB
peaiM3aliu NPOeKTOB

CTpyKTypHasi cxeMa KOHILIeNTya/IbHOT'O aHa/lu3a W MPOEKTHUPOBAHUS TIPY pelleHruH MpobsieM (T1o
C.I1. HukaHopoBy). O6001ijeHHbIe ceTeBble Mojenu. Mepapxuueckue Mogend. CTOXaCTHUECKHE



Moziend. VIMUTalMOHHOe MoZenupoBaHve. MoJenMpoBaHUe CHUCTeMbl YIpaB/eHHsl TPOEKTOM.
Pa3paboTKa 1/1aHOB IMPOEKTOB C TIpUMeHeHeM TeXHOI0TUH UH(POPMAaL[MOHHOT'0 MO/|e/TMPOBaHUS.

5. OOpa3oBare/bHbIe TeXHOJIOTHHM, HCIO/Ib3yeMble MPH OCYLIeCTBJIeHHH 00pa30BaTe/IbHOrO0
MpoIecca mo AUCHHIUIHHE

B nponecce 00yueHHUs HCMIO/IB3YHTCA C/IeAyHOIIe 00pa3oBaTe/IbHbIE TeXHO/IOTHH:

Jlekuuu. CoziepykaHue JIEKIUY JO/DKHO 0XBaThIBaTh JIMOO TeMY B 11e/I0M, TMO0 ee JIOTHYeCKU
3aBeplleHHY0 4YacThb. [loc/iefoBaTe/lbHOCTh W3/I0XKEeHHs JIeKLMOHHOTO MaTepuasa [JOJDKHA T10
BO3MOXHOCTH YUMTBHIBAaTH €r0 BOCTPEOOBAHHOCTh B TlApajUle/IbHO BBITIOMHSIEMbIX 3a/[aHUSIX.
OpfHOBpeMeHHO [ijisl JIyYlllero BOCIIPUSITUS JIEKIMOHHOTO MaTepHuajia MCIO/b3yeTCs BU3ya/IbHBIM
Marepuan B BuUJe mpe3eHTayud PowerPoint. 3T0 m03BO/sieT OJHOBPEMEHHO 3a/|eHCTBOBATH
HECKOJIbKO KaHa/ioB BOCTIPUSITUSI M 3@ CuUeT TIOCTOSIHHOTO TepeKIH0UYeHus] KaHasoB, [0CTUYb
OosibIlieli KOHIIEHTPAl[MK BHUMaHUs. [Ipe3eHTal[il COMPOBOXK/I€HbI TPUMEPAMH U3 TIPAKTHUKH, UTO
CIOCOOCTBYeT yyllieMy 3allOMHHAHUIO MaTepuaria.

CTpyKTypHOE W3/I0’KeHHe JIEKI[UW J[IO/DKHO CTIOCOOCTBOBAThH TIOSIBJIEHUIO U TIOCTOSTHHOMY
TIO/ilep’)KaHuI0 MHTepeca K U3yyaeMOU Teme, UTO JJOCTUTaeTCs 3a CUeT MPHUBeeHUs JOCTaTOYHOTO
KOJINYeCTBa TIPUMEPOB W3 TIPAKTHUKH, KaK TOJIOKUTETbHBIX, TaK W OTPUILIATe/bHBIX. [ToHMMaHue
TOC/IeICTBUM TIPUHSATLIX paHee pelleHWH B 00/1aCTH yMpaB/eHUs TPOEKTAMU Ha KOHKPETHOM
nprMepe BefleT K TOSIBJIEHHI0 MOTHMBAlLIMM Ha ToJydeHWe 3HaHWU. [1o 3TUM TIpUUMHAM JIOTHKa
W3/I0KeHHs] MaTepuasia [0/DKHA ObITh TIOCTpPOEHAa OT TPUMEpPOB K TeOpUM, a He HaoOopoT.
B03MOXKHO MCITO/Tb30BaHKEe OZIHOTO TIpMMepa T0 BCel TeMe W3y4eHUs], WM HeCKOJIbKUX, HO B 3TOM
C/lyyae CIyliaTe/qd yallle 3arlOMUHAKOT K30MpaTe/NbHO, B 3aBUCUMOCTU OT HECTaHZAPTHOCTU
TIPUBEZIEHHOT0 C/yYas, 4TO MOXKET OTpHUI[aTe/IbHO CKa3aThCs HAa KOMITJIEKCHOM TMOHWUMAaHUH
TeXHOJIOTUH yTpaB/IeHHUs] IPOEKTaMHU.

1711 KOHTPOJIST TIOHUMAaHUSI MaTepyasia U UCTO/b3yeMbIX METO/IOB HeOOXO[UMO B Tpoljecce
JIeKIIUY TIO//Iep>KUBaTh 00paTHYIO CBsI3b C ayJAWTOpHel, MOCTPOEHHYI0 Pa3/MUHbIMU CIIOCOOaMH,
KakK B BapHaHTe TIPUBE/IEHUS] COOCTBEHHBIX MPUMEPOB C/YIIATE/ISIMH, UTO TO3BOJISIET OTC/IeUThH
YPOBEHb MMOHMMAaHHUS OT/e/IbHBIX TEOPETHUECKUX BOIPOCOB, TaK U B BapHaHTE BOIMPOC-OTBETHOTO
XO0/Ia TI0 OCHOBHBIM (Ba)KHBIM) CTPYKTYPHBIM 0/I0KaM TeMBI.

IIpaKkTHYecKHe 3aHATHA BK/IOYAOT Ba TUIA paboT:

e UHpvBUAyanbHas
e ['pynmnosas

NupauBuayansHas padoTa CTPOUTCS pa3/IMUHBIMU CITIOCO0aMH, KakK TPaJIMIMOHHBIMU, B BUIE
oripoca, B C/iyyae ec/id eCTb Heo0X0MMOCThb MPOBEPUTh YPOBEHb MO/TOTOBKU M Ha/lMuue 3HaHWM,
JUIsL BBITIOJTHEHUS TTOC/IeAYIOINX O0Jiee IPaKTHKO-OPHUEHTUPOBAHHBIX 3a/laHUM (KeHChl, CUTyallud U
T.1.). DTa OLIeHKa T03BOJIsieT OTCesiTh TeX C/yllareseild, KTO B IPYyIIoBod paboTe MoxeT 100 He
TIPUHOCHTh HUKAKOUW 1[eHHOCTHU il TPYIIIbI, MO0 Ha0OOPOT BHOCUTH [IeCTPYKTHUBHBINA 37IEMEHT B
o0cy>x/ieHue 3a cyeT HU3KOro (He[0CTaTOYHOT0) YPOBHSI 3HaHUIA.

I'pynnoBas paGora Tmo/pa3yMeBaeT KOMaHJHOe OOCY)XJeHWe KeHCOB, CUTyaluH,
TIpe/ICTaB/IeHHOTO B TIOC/Ie/[yOL[eM B BU/ie KPaTKOTO OTYeTa U rpe3eHTaliuu. [IpoBe/ieHre 3aHATHI
B TIOZ00HOW (Qopme TIpeArionaraeT Tiepexo/i OT MeTOZAa HAKOIIeHWs 3HaHWM K TPAaKTUKO-
OpPUEeHTHUPOBAaHHOMY 00yUeHUI0 CTYZIeHTOB. B pe3y/bTare NpoBe/ieHUs] MHAWBH/YaJIbHOTO aHa/In3a,
00Cy)X/IeHUsI B TPyTIIe, OTpe/e/ieH|sl Mpo0sieM, HaxXOX/IeHUs aJbTepHATHUB, BhIOOpA JEMCTBUN U
TJlaHa WX BBIMOJIHEHUS CTYJEHThI TI0Jy4alOT BO3MOKHOCTh pa3BHBaTh HABBIKA YIIPAB/IEHUS
Pa3/IMUYHBIMU TTapaMeTpaMH MTPOeKTa.

KoHcynbTanuu — BHJ YueOHBbIX 3aHSTHH, SIBJSIOIIMECS OJHOHW W3 (GOpPM KOHTPOJIS
CaMOCTOSITe/TbHON PabOThI CTY/I€EHTOB B TeueHHe ceMmecTpa. Ha KOHCYy/IbTalUsAX TI0 WHUIMATHBE
CTYZIeHTOB pacCMaTpUBAIOTCS W 0OCY)KAlOTCS pa3/MuHble BOMPOChl TEMAaTHKU AUCLIUTIIMHEI,
KOTOpbIe BO3HUKAIOT Y HUX B MPOLIECCEe CaMOCTOSATETbHOU PabOTHI.

Memooduueckue pekomeHOayuu no pabome ¢ KOHKpemHoli npobaemHoll cumyayuel:



[MpobnemHasi cuTyanMisi He [O/DKHA OBITh OrpaHWuYeHa OAHOM TeMOW W3ydaeMoOu
JucLMIuiMHbBL. CUTyalusi 10/bKHa ObITh B3aMMOCBSsi3aHa C JPYTMMHU Tpob6jeMaMyd U BOTIPOCAMU.
OOyuarorpecst J0/DKHBI UCIIOIb30BaTh HABBIKM HAXOKAEHHUS] MEKIVCLUTTMHAPHBIX CBSI3€H.

B xopme aHanmm3a mpoOseMHOW CUTyallud CTYZEHThbl JO/DKHbI yYMeTh BBISBUTH MMEHHO
BHYTPEHHHE PUYMHBI, a He UX BHELIHUe [IPOSIB/IeHUSI.

OOyuatoruecs: 10/KHbBI MPOJIeMOHCTPUPOBATh TTOHMMaHWe KOHLIETILWM, u/iel U Mo/X0/I0B,
OTMCAHHBIX B KypCe, a TaKKe yMeHHe WCIO/b30BaTh UX /JIs1 aHa/lM3a KOHKPETHOW CUTyalyu U JJis
BbIpabOTKM pekomeHjalMii. OOBIYHO TPOOJEMHYIO CHUTYal[Ml0 MOYKHO WHTEpIIPeTUPOBaTh
HEeCKOJIbKUMH CITI0C00aMH, U CTYJIeHThI [JO/DKHBI OBITh TOTOBBI K BBISIBJIEHHIO HEOTIPe/|e/IeHHOCTH 1
HeoZiHO3HauYHOCTH. [Toaxo/ K paboTe C paKTUUeCKOM CUTYyaluel J0/KeH ObITh CUCTeMHBIM.

TBopueckuii acreKT TpPUMeHeHWs STUX HMHTePaKTUBHBIX (opM 00yueHHSI TI03BOJISET
NOBBICUTb 3((PeKTUBHOCTL 0Opa3oBaTeNbHOrO IIpoliecca, 3a CUeT YCWIeHWs T03HaBaTe/lbHOIo
uHTepeca. OTbIT, TIOMyYeHHBIN MPY PeIIeHNH Kelica, MOXKeT OKa3aThCsl Aaxke Oosiee POAYKTHBHBIM
B CpaBHeHUM C TIpuoOpeTeHHbIM B TMpOdeCcCUOHATBHON [JesTebHOCTU. JDTO TPOUCXOAUT TI0
HECKOJIbKAUM TIPUUMHAaM: HWHHOBAIL[MOHHbIE METOZbI TI03BOJISIFOT YBEJMUWTh MaciuTab oxBara
JIleMICTBUTE/IbHOCTH, HarJIIJHO Mpe/CTaBUTh MOCIeCTBUS IPUHSATHIX PeLleHUM, Jat0T BO3MOXXHOCThb
TIPOBEPUTH a/IbTePHATHBHBIE pellleHHsl. DMOLIMOHA/IBHBIN acTeKT UHTepaKTUBHBIX (HopM 00yueHust
TIOBBIIIAeT MHTEepeC y4YacTHUKOB K 0oOpa3oBaTe/lbHOMY IIpPOLieCcCy, BOBJeKas B pellieHde 3ajady.
[TosToMy HEOOXOAMMO OCYIIeCTB/IATH OOyueHHe C yCHTIeHWeM IpUMeHeHHs WH/MBHYalbHOTO
NOAX0/A, Pa3BUTHS TBOPYECKMX CIOCOOHOCTEH, Onupasich Ha WX CaMOCTOSATe/bHYI paboty,
aKTUBHBIE ()OPMBI U METOZBI O0yUeHNSI.

B nporjecce obyueHusi UCMOMB3YIOTCS C/le/lyIOLie TEXHOJIOTMU 3JIEKTPOHHOTO 00yueHus U

JUCTAaHLIMOHHbIE O6pa3OBaTEJII)HbIe TeXHOJ/IOTHUHN.

OnekTpoHHbIN yHUBepcuteT Moodle SIpI'Y, B KOTOpOM MPUCYTCTBYIOT:

- 3a/IaHUs /)11 CAMOCTOSITEe/TbHON paboThl 00YUArOIUXCS TI0 TeMaM JAUCI[UTTHHBI,

- CpeJCTBa TEKYLEro KOHTPOJISl yCI1eBaeMOCTH CTYZEHTOB (TeCTHPOBaHKe);

- Tpe3eHTalyy U TeKCThI JIeKLUW 110 TeMaM JUCLUIIINHBL;

- Tpe/iCTaB/ieH CMMCOK Yy4yeOHOW JiMTepaTypbl, peKOMeHAyeMoil [l OCBOeHUs
JUCLIUTUIUHBI;

- npeficTaBieHa MHGopMalusi 0 ¢opMe U BpeMeHU IpPOBeJeHUs] KOHCYJ/bTal[uil I0
JVCLIMTI/IMHE B PEXXKUME OHJIalH;

- MoCpeAiCTBOM  (popyMa OCYILeCTB/SIETC CUHXPOHHOe U (WIM) aCUHXPOHHOE
B3aUMO/IEHCTBYE MEXy 00YUarOIIUMUCS U TIPETIo/laBaTesieM B PAMKax U3yUYeHHs AUCIUTTHHBI.

6. IlepeueHb JIMI[EH3MOHHOT0 W (W/IM) CBOOOJHO PaCHPOCTPAHSAEMOro MNPOrpaMMHOIO
o0ecrieyeHus, HCMO/Ib3yeMOro MNPH OCYIIECTB/JIEHHH 00pa30BaTe/IbHOr0 mpomecca Tio
AUCIUIUTHHE

B mipotiecce ocyiiecTBieHust 00pa3oBaTe/IbHOrO MPOLecca UCTIOJIb3YOTCS:

— st popMUpPOBaHUST TEKCTOB MaTepyasioB /IJis IPOMEXXYTOUHOM U TeKYIlel aTTecTalud —
niporpaMMbl MicrosoftOffice;

- TIPU OCYILeCTB/IEHUM TIPOLieAlyp TJITAHUPOBAHUSI OCHOBHBIX TapaMeTpOB IPOEKTa,
olieHKe ero 3¢ deKTUBHOCTH - TIporpamMMmel Microsoft Project, Project Expert;

— U1 TIOWCKa YyueOHOW smutepatypel Oubmmoreku Spl'Y  — ABTOMaTH3MpOBaHHAs
oubmoTteuHas nadopmaionHas cucreMa "BYKU-NEXT" (ABUC "Byku-Next").

7. IlepeueHb COBpPeMeHHbIX TNPO(eCcCHOHANBHBIX 0a3 JaHHBIX M HH(OPMAIMOHHBIX
CIPaBOYHBIX CHCTEM, HCIO0/Ib3yeMbIX NMPH OCyLIeCTB/IeHUH 00pa30BaTe/ILHOTO MpoLecca 1o
JUCHUIUTHHE (MPH He00X0AUMOCTH)

B mporjecce ocyimecTsiieHrs 00pa3oBaTesTbHOTO MPOIiecca Mo AUCLUTIIAHE WCTIONb3YIOTCS:



ABTOMaTH3VpOBaHHas 6ub/oTeyHO-NHMOPMaIOHHAST cucreMma «BYKU-
NEXT»http://www.lib.uniyar.ac.ru/opac/bk cat find.php

8.IlepeueHr OCHOBHOII ¥  [IOMOJIHUTE/IbHON  yue0HOM  J/IMTepaTypbl, pPecypcoB
UH(OPMALNOHHO-Te/IEKOMMYHHKAIUOHHOW ceTH «IHTepHeT», He00X0JUMBIX [/l 0CBOEHHSA
AUCLHUILIMHbBI

a) OCHOBHAas JIUTEpaTypa

Ynparnienue npoektamu : yueb. nocobue s By3os / V. Y. Ma3zyp, B. 1. ITlanvpo, H. T'. Onsaeporre, A. B.

IToNKOBHUKOB; 1101 00
959c¢.
0) Jono/IHMTE/TbHAA IUTEpPaTypa

Boponaee B.W. ¥YmpaBneHwe rmpoekTamMd B PoOCCUM: OCHOBHBIE TIOHSITUSI, UCTOPUS,
JOCTV)KeHUsI, TIepCcrieKTuBbL. - M.: "Ananc", 1995. - 225 c.

YmnpasneHue npoektamu: yueOHUK st 6akanaBpoB / A. U. Banamios, E. M. Porosa, M. B.
TuxoHoBa, E. A. Tkauenko; oz pex. E. M. Porooii. — M. : M3gaTensctBo FOpait, 2013. — 383 c.
— Cepus : bakanaBp. ba3oBblii Kypc.

Bonbtcon B. I'nbkoe yripaBieHue rpoektamu U nipoayktamu. — CII6.: ITutep, 2015. — 144

Nnenna O.H. Mertogonorys yripaBjieHUs TIPOeKTaMU: CTaHOBJIEHWE, COBpPEMeHHOe
cocTosiHue u pasputre. — M.: UHOPA — M: By3oBckuii yue6HuK, 2015. — 208 c.

B) pecypchl ceTu «/IHTepHeT»

ONeKTPOHHbBIN KaTasor HayuHoii 6ubnroreku Apl'yY
(https://www.lib.uniyar.ac.ru/opac/bk cat find.php).

OnektpoHHass OubsmuoreuHass cucrema (DBC) wusgatenbctBa «FOpaiiT»  (https:/www.
urait.ru).

OJIeKTPOHHAas 6ubnroreyHas cucremMa (BBC) v3/aTe/1bCTBa «[IpocrniekT»
(http://ebs.prospekt.org/).

HayuHnas snektponHas 6ubmoreka (H3b) (http:/elibrary.ru)

https://sovnet.ru/ - odwuuanbHbIi caiT, HalMoHanbHas accolMalys IO YIPaB/IeHUIO
npoektamu COBHET (Poccus)

https://pmpractice.ru/about/ - I'pyrnina kommnanuii «IIpoekTHasi pakTUKa»

https://www.ipma.world/ - odwuiuanbhbiii calit IPMA — MekayHapoJHas accolpaliys 1o

yTIPaBJIEHHIO TIPOEKTaMU
http://www.pmwebinars.ru/blog/knigi-po-upravlenivu-proektami-kotoryie-mozhno-

skachat.html - MO)XHO CcKauaThb KHWTM 1O YTIpaBJeHWIO MpoeKTaMu, B ToM umciae B.borjgaHoBa
«YTipaByieHHe TIpoeKTaMu. KopriopaTuBHasi CUCTeMa — IiIar 3a 11aromM».
http://www.aup.ru/books/i022.htm - D/1eKTpPOHHBIE KHUTH TI0 yTIPaB/eHUI0 TIPOeKTaMu

http://www.onlineprojects.ru — web-cepBUCbl ¥ CUCTeMBbI [Jjisl yrpaB/eHUs] MPOeKTaMU U
COBMECTHOM pabOoThI OH/TakH.

https://www.advanta-group.ru/about-system/ - calT poccuiickoii komnanuu ADVANTA,
nipe/jiararoiiieit yciyru no BHegpenuto 1T pertienuii B 06/1acTy yripaB/ieHUs! IPOEKTaMMU.

https://www.advanta-group.ru/about-system/ ripe3eHTarusi-0630p KOPIOpaTUBHOW CUCTEMBbI
yTipaB/ieHus IPOeKTaMUu AJIBaHTa.

http://www.taurion.ru/project/1/5 camoyuutesns MS Project

https://Irn.no-ip.info/other/books/Book-Microsoft-Project cleaned _html in pdf.pdf -
camoyuutesrib MS Project

11 nyummmx T1O pgist ynipaBieHus 3agauamu v ripoektamu B 2020- 2021 rozpax (o6o3peHue u
pawupoBanve) // pexum jpgoctyna  https://offlinecrm.ru/11-luchshih-po-dlya-upravleniya-

zadachami-i-proektami-v-2020-2021-godah-obozrenie-i-ranzhirovanie/
https://www.microsoftproject.ru/ - Buzieo Kypc 1 camoyuurenb MS Project
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9. Marepua/nbHO-TeXHHUYeCKasi 6a3a, Heo0XouMasi /Ji/ifl OCyIeCTB/IEHHsI 00pa30BaTe/IbHOT0
MPOL{ecca 1o AUCLUILIHHEe

MarepuanbHO-TexHUUeCcKast 0a3a, HeoOXoauMasi il OCYIIeCTBIeHUs1 00pa30BaTeIbHOTO
Tpoliecca 1o JUCLIMIUIMHE BK/TFOUAeT B CBOM COCTAB Crielida/bHbIe TOMEIIeHMST:

- yueOHBIe ayITUTOPUH [Jisl TIPOBEI€HUS 3aHSITHUH JIEK[IMOHHOTO THIIa;

- yueOHBIe ayITUTOPUH [jis1 TIPOBEZEHUSI MPAKTUUECKUX 3aHATHI (CEMUHAPOB);

- yueOHBIe ayITUTOPUH /151 IPOBe/IeHUSI TPYIIIOBBIX U MHAVBU/YA/IbHBIX KOHCY/IbTal|HN;

- yueOHBIE ayJUTOPDUM [JIs1 TIPOBEJIeHUs] TEKYIero KOHTPOJIS U  TPOMEXYTOUHOU
aTTecTaryy;

- TIOMEILeHUsI /IIS1 CAMOCTOSITe/TbHON paboThI;

- TIOMeILeHUsT [/i1 XpaHeHHUsT U MPOQUIAKTHIeCKOro 0OC/TyKUBaHUSI TEXHUYECKUX CPeJCTB
o0OyueHwusl.

CneLjpasibHble TIOMeI[eHHWsT yYKOMIUIEKTOBAHbI CpeACTBaMU O0yueHHs, CAy>KalldMH [ist
Tipe/iCTaB/ieHns1 yueOHOM nH(opMariuy 00JbLION ayAUTOPHH.

[MomerieHust /i1 CaMOCTOSITeNbHOM paboThl 0OyuaroL[UXCsl OCHAIIeHbl KOMITbIOTEPHOU
TEXHUKOH C BO3MOXXHOCTBIO TIOJK/IOUeHUs K ceTH «VIHTepHeT» W obecrieyeHWeM [OCTyma K
3/1IeKTPOHHOM MH(pOPMaIMIOHHO-00pa3oBarenbHOM cpefie SAplY.

AgToD:
[Tpodeccop kadeps! yripaBieHUs U MpeANpUHAMAaTeNbCTBA, [.3.H., Tpodeccop [ToMaTOBUY
n.A.



IIpunoxenue Nel K paGoueii mporpaMmMe JUCIMITTHHBI
«VcTopusa U TeH/JeHI{MH Pa3BUTHA MPOEKTHOr0 yrpaB/eHUus1»

DoH/| OLIeHOUHBIX CPe/JCTB
JUIS1 MPOBe/ieHUs1 TeKylleld ¥ MPOMeXyTOUHOM aTTecTallliu CTy/leHTOB
Mo JUCHUII/IMHe

1. TunoBbIle KOHTPO/IbHBIE 33/laHNSI WX MHbIe MaTepHa/bl,
Heo0XoAMMBbIe /IS OLIeHKHW 3HaHUH, YMEHHI, HABBIKOB U (M/IM) OMbITA AeATeTHHOCTH,
XapaKTepU3yLUUX 3Tanbl GopMHUpPOBaHHs KOMIIeTeHL[UM

1.1 KoHTpo/bHBIE 3ajaHUA M UHBbIe MaTepHuaJbl,
HCIO/Ib3yeMble B Iporecce TeKyllei arrecTaniu

1. Hauano ynpaB/ieHUusl IpOeKTaMHU Ha 3amajie ¥ NporpaMMHbIe Cpe/icTBa JJisi yIpaB/ieHUs
NMpoeKTaMHu

(xomnerennus ITK(OY)-3, unaukarop I1IK(0Y)-3.1)
KoHTpo/IbHBIE BOIIPOCHI U 33/|JaHHA 10 TeMe

1. OG6ocHyiiTe mperMyIIeCTBa UCTIO/IB30BAHMS POEKTHOTO YIIPABIE€HUS TIPU PEILIeHUH 3a/1au
pa3sBUTHS KOMIIAHUU.

2. PackpoliiTe cofiep>kaHue 3TaroB Pa3BUTHsS METO/IOB YIIPAB/IEHUsI IPOEKTaMU B CTpaHax C
Pa3BUTOM PLIHOUHOM SKOHOMUKOM.

3. OxapakTepu3yiiTe 0COOEHHOCTH 3TArlOB Pa3BUTHs yIIpaB/IeHuUs MpoekTamu B Poccuu.

4. CpaBHHUTe TeHJEHIMM pPAa3BUTHSl TPOEKTHOTO YIIpaB/ieHUs B CTpaHax C pa3BUTOU
PBIHOUHOM 3KOHOMMKOU 1 Poccun.

5. B03MOXHOCTH IpUMeHeHUs] MaTPUYHOW OpraHW3aLyist AJisi PYKOBO/JCTBA M OCYILeCTB/IEHHUS

TIPOEKTOB.

Packpolite 3meMeHTEI crcTeMbl ceTeBOro ryianupoBanust PERT u nx 3HaueHue.

CucTemMHBIV NTOAXO0J, K YIIPaB/IEHUIO MPOEKTOM IO CTaZIUsIM ero KU3HEeHHOT0 LIMKJ/Ia.

[TpuBeauTe mnpHUMepbl METOZOB YIIpaB/eHUs H3MeHEeHUsIMH, KauecTBOM, (PUHaHCaAMH,

KOH(JIUKTaMU B TIPOEKTe.

0~

TecTbl Ha 3HaHHE MdTe€pPHUA/I0OB TEMbI

1. BoiOpaTh TepMHMH, [Jii KOTOPOro BepHO oOmpeje/eHHe «OyAyluid mNOTpedUTe b
pe3y/IbTaTOB MPOeKTa»:

WHuBecTop npoekTa

KoopanHaloHHbIM COBET

Kypatop nipoekTa

Komanpa rpoekra

KomaHngia ynipaBieHUst IpOeKTOM

PykoBopauTesb ripoekTa

Wunnmartop npoekra

3aKa3uMK IpoeKTa

2. BeiOpaTh TepMHH, /Il KOTOPOr0 BepHO OIpe/e/IeHHe «OCYyILecTB/isieT ()MHAHCHPOBaHHE
NMPOeKTa 3a CYeT CBOMX W/IM NIPUBJ/ICYEHHBIX CPe/ICTB»:
WuBecTop npoekTa



KoopanHaluoHHbIM COBET
Kypatop npoekra

Komanpa rpoekra

KomaHnga ynipaBieHUst IpOeKTOM
PykoBopauTesb ripoekTa
NuuumaTop ripoekra

3.4YTto u3 HMWXKe MepevyuC/JIeHHOr0 He SB/AeTCS BHAOM OPraHU3alUOHHOU CTPYKTYPbI
ylpaB/ieHHs IPOEKTOM:

(yHKL[MOHA/TbHAs

MaTpUYHas

CTpaTeruyeckas

NpOeKTHast

4. BpIOpaTh TepMHUH, /|/Isi KOTOPOr0 BepHO OIpejie/ieHHe «KO/UIEKTUBHBIA OpPraH, KOTOPbIi
BbIOHpaeT MPOeKTHI /ISl pea/iu3alii, yTBep)K/jaeT MJIaHbl padoT U UX U3MeHeHHUs], Ha3HauaeT
KyparTopa H yTBep)K/jaeT pyKOBOAUTE/IS IPOeKTa»:

NuBecTtop npoekTa

KoopanHaluoHHbIM COBET

Kyparop npoekra

Komanpa rpoekra

KomaHnga ynipaBieHUst IpOeKTOM

PykoBoauTesb nipoekTa

5. Kakoii 0ro/pkeTHOM (pOPMBI U3 HIDKe Nepedrc/IeHHBIX He CYIeCTBYeT:
Or0/pKeT 0XO/I0B U pacxo/i0B

Or0/PKeT JBVIKEHHS IeHe)KHBIX CPeJICTB

Oro/pKeT 3aTpaT

6. BeiOpaTh TepMMH, /il KOTOPOTO BepHO OIpeje/ieHHe «4J1eH KOMaHJAbl ynpaB/ieHUus
NPOEKTOM, JIMYHO 0TBEUYAIoIHii 3a pe3y/IbTaThbl IPOeKTa»:

NuBecTtop npoekTa

KoopanHaluoHHbIM cOBET

Kypatop npoekra

Komanpa rpoekra

KomaHnga ynipaBieHUst IpOeKTOM

PykoBopauTesb nipoekTa

NuuumaTop ripoekra

3aKa3uMK poeKTa

7. BoiOepuTe MOHATHE «IIPOrPaMMa MPOEKTOB»:

COBOKYIHOCTb IPOEKTOB, HAXOJALMUXCS B KOMITeTeHLIUHU OZJHOT'O LJeHTpa OTBeTCTBEHHOCTH

TPyIITa B3aMMOCBSI3aHHBIX MTPOEKTOB U PA3/IMUHBIX MEPOTNPUATHH, 00beJUHeHHbIX 00IIIel 11e/Tbi0 1
YCJIOBUSIMU UX BBITTO/THEHUS

KOMIUIEKC B3aMMOCBSI3aHHBIX MepOIIPUSITUM, NpeJHa3HAUeHHBIX I JOCTWKEHMs IOCTaB/IeHHbIX
1]eJiell ¢ yCTaHOBIEHHBIMU TPeOOBaHUSIMU K KaueCTBY pe3yJibTaTa B TeUeHHe 3aJJaHHOTO BPeMeHU U
TIPY YCTaHOBJIEHHOM OrofiKeTe

8. ITpoekTHBIN 0hUC 3TO:

nofipasjiesieHle, KOTOpoe TIOMOraeT — obJieryaeTr IpoLlecC aJMUHUCTPAaTUBHOIO YIIpaBJIeHUs
TIPOEKTaMH

noZipasiesieHne, KOTOpoe roMoraeT — obJieruaet NpoLiecc NoAroTOBKY IIPOX3BO/ICTBA



ToJjpas/esieHre, KOTOpoe MoMoraet — obJieryaeT mpoiecc 00paboTKu nHGOpMaIvu B TIPOEKTe
no/ipas/iesieHrie, KOTOpOe IOMOTaeT — OPraHU30BaTh XO3HWCTBEHHOe 00CTyKMBaHHe IPOeKTa

9. K crioco6amMm CHIKeHHUsI MPOEKTHOI'0 PHCKA OTHOCHTCA:
MOTHBHUPOBaHNE

TJIaHUPOBaHKe

JnuBepcuduKarius

KOHTPOJIb

10. IIpoeKT oT/IMYaeTCA OT NPOLIeCCHOM /1esiTe/IbHOCTH TeM, UTO:

NIpoLiecChl MeHee MPO/0/DKUTe/bHBIE 110 BpeMeHH, UeM MPOeKThI

[JIsl peayM3aliiy OZIHOTO THIIA TPOL|eCCOB HEOOXOAMM OJMH-/IBa WCIIOJHWTENS, [JI peanu3aliiu
TpoeKTa TpeOyeTCsi MHOYKeCTBO HCTIOTHUTeTei

TMIpOL{eCChl OJIHOTUMHBI M LIUK/IUUHBI, IPOEKT YHUKAJeH 10 CBOeW Lie/lM U MeTo/laM peanv3alyy, a
TaK>Xe MMeeT YeTKHe CpOKa Hayasa U OKOHYaHHUs

11.JIpyHIMI «MeTOoAa KPUTHYECKOr0 IyTH» 3aK/II0YaeTCs B:

AHanu3e BepOSITHOCTHBIX NapaMeTPOB JI/IMTeTbHOCTEe! 3a/jau JIeXKalluX Ha KpUTUUeCKOM MyTH
AHanuse BepOSITHOCTHBIX ITapaMeTpPOB CTOMMOCTeN 3azau

AHanu3e pacrvcaHus 3azau

AHanuse BepOSITHOCTHBIX NTapaMeTPOB CTOMMOCTEM 3a/iau Jie)KalljuxX Ha KPUTUYECKOM IyTH
AHanuse MTeNbHOCTEN 3a/ja4, COCTABJISIOLIMX KDUTUYECKUH MyTh

12.0cHoBHasA Le/Ib «MeT0/jJa KpUTHYECKOr0 MyTH» 3aK/THYaeTCs B:
PaBHOMepHOM Ha3HauyeHHWU pPeCcypCOB Ha 3a/jaud NIpoeKTa
OnTyUMU3alMKi OTHOLLIEHUS [I/TUTeIbHOCTH TIPOEKTa K ero CTOMMOCTHU
CHWKeHUU U3/iepKeK MpoeKTa

MuHHUMU3aL[UM BOCTPeOOBaHHBIX PeCypCoB

MuHMMU3aL[UM CPOKOB MPOEKTa

13.Kakas pa0doTa Ha3pIBaeTCsi KpUTHYECKOM:
[lnutenbHOCTh KOTOPOM MakCHMasbHa B POEKTe
CTOMMOCTE KOTOPOY MakKCHMa/bHa B [IPOEKTe
Vmetor1iasi MaKCUMasbHBIN 10Ka3aTe/lb OTHOLIEeHHsI 1jeHbl paboThl K ee JIUTe/TbHOCTH
PaboTa c MakCMMa/IbHBIMH TPY/103aTpaTaMy
Pabora, 111 KOTOPOI1 3a/jep>KKa ee Hauasia MpUBeJeT K 3a/iep)kKKe CPOKa OKOHYaHUS
IIPOEeKTa B 1|eJI0M

14.Kakoe pacripepe/ieHHe MMeeT KOHYEHBIM IOKa3aTe/lb CpejHell J/IUTe/IbHOCTH TPOEKTa,
paccuutaHHbii no Metoly PERT:

I"ayccoBckoe

Berta-pacripesienenue

ITyaccoHOBCKOe pacripejesieHue

HopmanbHoe pacripesiesieHue

TpeyroJibHOe pacnpezeneHue

3ajanue.
NmeroTcsi [aHHble, TOJIydeHHble IyTeM OIpPOCa 5KCIIEPTOB C LeJIbI0 TIO/yYeHUs] OL[eHOK
TIPOZIO/DKUTETLHOCTH paboT. [Ipor3BeanTe BhIUMC/IEHHE OLIeHKU JJIUTeTbHOCTH 3TOro ¢parMeHTa
ripoekTa no metoay PERT.
| Ha3sBaHue paboThI | OnTumucTAYecKas | Haubonee BeposiTHas | [TeccumucTuueckas |




OLIeHKa OLIeHKa OLIeHKa

A 1 Henens 2 HeJle/Iu 6 HeJeslb
B 2 Heslen 4 Heplenu 9 HenleNlb
C 2 Heslen 6 Hee/b 10 Henenb
D 3 HeJemu 5 HeJieJlb 10 Hepmenb

2. IIpodeccroHanbHble OPraHyu3aliiy yrnpaB/jieHus PoeKTaMu

(xomnerenuus [TIK(OY)-3, unaukarop I1K(0Y)-3.2)

MexayHaposHass Accoluanusi yrpasieHusi npoekTaMu. MTHCTUTYT yripaBieHus ripoektamu (PMI).
Corw3  1poeKTHbIX  MeHemxepoB  ['epmManuu.  Accoluanys  TPOEKTHbIX  MeHeKepoB
BenmukoOpuTaHuM. ABCTpPa/IMACKMA WHCTUTYT yrpaBjieHuss mnpoektamu (AIPM). $noHckas
accouuanusi pa3sutus uHxuHupuHra (ENAA). Poccuiickas accoiuaiysi ynpaBjeHUsl POeKTaMu
COBHET.

KOHTpOJIbHLIe BOIIPOCHI X 3d/1ldHMA 110 TeMe

1. KakoBbl T/laBHble L€/l [JIeITEILHOCTH MEXIYHAapOJHON acCOIMali  YIIpaB/IeHUs
npoektamu (IPMA)?

2. B ueM 3aK/IH0UYarOTCs LM JeATeTbHOCTH MIHCTUTYTa yipaB/ieHus rpoektamu (PMI)?

3. TpuBeguTe XapaKTePUCTHKM OCHOBHOTO CTaHZApTa [0 YIPABJEHHIO MPOEKTaMH,
pa3paboTaHHoro MHcTuTyTOM yripaB/ieHus: ipoektamu (PMI).

4. OcHOBHBIe CTaHapThl MeXIyHapoJHOH accolaliiy yrpaeieHus npoekramu (IPMA) u ux
rpeiHa3HauyeHue.

5. OxapakTepu3yiiTe HallMOHAIBLHYIO acCOLMaLui0 yripaBiaeHus npoektamu COBHET: uenb

co3paHusi, GyHKIMM, CTaTyC Ha MUPOBOU apeHe.

Bcemupnbiii konrpecc IPMA: ncropus, nenu, yyactve Poccun.

XapakTepucTUKa CTaHAapTa Mo ynpasieHWt0 P2M fnoHcko accoupaniiv pa3BUTHS

vkuHupuHra ENAA. IIpuuvHsl nomnyaspHocTy craHjgapra P2M.

~No

TeMsbl 1A pa3padoTKH JO0KJIQ/[0B 0 TeMe

1. OcobenHoctu 7-ro wu3maHusi PykoBoactBa K CBofly 3HaHWM TI0  yTIpaBJIEHUIO
npoektamu (PMBOK) no cpaBHeHH!O C NpefbIAYIIM.

2. OcHoOBHbIe aKTyasibHble HarpaBjieHus: paboTbl MekayHapoAHOW accoLyay yIpaBieHUs
npoektamd IPMA B coBpeMeHHbIX yC/IOBUAX  (OpULMAnbHBIA callT MexayHapoAHOM
accouyanuu yrnpasieHus npoektamu IPMA  https://www.ipma.world/ ).

3. OCHOBHBIE aKTya/ibHble HarpaB/ieHusi paboTbl MHCTUTYTa yripaBsieHusi Tipoektamu PMI
(odumanbHbIN calT https:/www.pmi.org/).

4. OcHOBHbIe aKTyasjbHble HarpaBieHUsi pabOTbl Hal|MOHAJBHON acCOLMalMM YIIpaBJ/eHUs
nipoektamu COBHET (oduimanbHbIi calT https://sovnet.ru/.

5. OcCHOBHbIe aKTyajbHble HaripaBjeHUss paboTbl SMOHCKOW accolualiid  pa3BUTHUS
nxuHupuHra ENAA.

6. OnbIT COBPEMEHHOT0 MPHUMeHEeHUsI NTPOeKTHOr0 MOoAX0Ja /I COLMaTbHO-3KOHOMUUECKOT0
passutus KHP.

7. Oco0eHHOCTH Y HOBALMU B METOZOJIOTHU MPOEKTHOTO yTpaB/eHUsi B YCIOBUSX LU(PPOBOH
TpaHcdhopmaluu (B TOM uuc/iae 1Mo MaTepuasam 32-ro BcemupHoro koHrpecca IPMA
(Poccus, 2021).



https://sovnet.ru/
https://www.pmi.org/
https://www.ipma.world/
https://ru.wikipedia.org/wiki/%D0%A1%D0%B2%D0%BE%D0%B4_%D0%B7%D0%BD%D0%B0%D0%BD%D0%B8%D0%B9_%D0%BF%D0%BE_%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D1%8E_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
https://ru.wikipedia.org/wiki/%D0%A1%D0%B2%D0%BE%D0%B4_%D0%B7%D0%BD%D0%B0%D0%BD%D0%B8%D0%B9_%D0%BF%D0%BE_%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D1%8E_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

TecTbI Ha 3HaHME MdTe€pPHUA/I0OB TEMbI

Kakoe pacnpepeneHre MMeeT KOHYEHBIM IOKa3aTe/lb Cpe/JHed /IMTEe/IbHOCTH NPOEKTa,
paccunTaHHbIN MeTOA0M MoAe/iMpoBaHus MoHTe-KapJio:
a) l'ayccockoe
6) Bera-pacnpezeneHue
B) I[lyaccoHoBCKOe pacrnipefeneHue
r) HopmaneHoe pacripesiesieHue
1) TpeyronbHoe pacripefiesieHe
MopempoBaHue npoeKToB B Microsoft Project He o3BoJisieT pellIUTh C/IeAYIOLIYIO 3a/jauy:
a) PaccunrtaTh MHBECTULIMOHHYIO TIPHB/IeKaTeTbHOCTD MPOeKTa
0) paccumTaTh OrO/KET TIPOEKTa U pacripe/iesieHre 3aryIaHMPOBAHHBIX 3aTPaT BO BpeMeH!
B) paccuMTaTh pacripefie/ieHre BO BpeMeHU TMOoTpeOHOCTel IpoeKTa B OCHOBHBIX MaTepuanax U
000pyZI0BaHUH
r') ompejleUTh ONTUMaJ/IbHbIM COCTaB PeCypcoB  (/itofled W MeXaHU3MOB)  TIpOeKTa U
pacripefie/ieHle BO BpeMeHU KX I7IaHOBOM 3arpy3Ku U KOJIMYeCTBEHHOI'O COCTaBa
[) pa3paboTaTh oONTHMalbHYH CXeMy (UHaHCMpOBaHUSI pabOT, TOCTAaBOK MaTepuaroB U
obopyZoBaHus
YTo CIy)KUT BepTHKAIbHOU 0ChI0 Juarpammbl ['aHTa:
a) ITepeuens pecypcos
6) JnurenbHOCTH 3aau
B) [lepeuens 3asjau
r) JnuresbHOCTb TIPOeKTa
1) TlpepmecTByromue 3aauu
YTo CIY)KHUT rOPU30HTA/IBHOM 0ChI0 AMarpamMmsel I'aHTa:
a) ITepeuens pecypcos
6) JnurenbHOCTH 3aau
B) [lepeuens 3azau
r) [JnuTensHOCTh TPOeKTa
1) TlpepmecTByromue 3aaunt
CymMmapHas 3aiaua poeKTa COCTOMT H3:
a) Heckonbkux pecypcos
6) HeckonbKux Bex
B) HeckosbKiX BapHaHTOB paboT
r) HeckonbKkux 3arpar
) Heckonbkux 3amau

3. AcTOoKM ynipaB/ieHHs IIPOEKTaMH

Bnag kmaccukoB MeHemkmeHTta I'. T'anta, A. ®ations, ®. Telisopa B Teopuio yIipaB/ieHUs
MpoeKTamMu. DBOJIOLMS METO/OB IJIaHUPOBaHUsI MpoeKTa. B3auMoCBsi3b K/1aCCUUeCKOW Teopuu
yropaB/ieHusi C MeTOJ0JIOTHel yrpaBjieHUs MNpoeKTamu. Pa3BUTHe WHCTPYMEHTOB YIIpaBJ/ieHUs
rpoeKToM. OCHOBHBI€e 3Tarbl pa3BUTHS METOZO0B yIpaB/ieHHs NpoeKTaMu B Poccuu.

KoHTpo/1bHBIE BONIPOCHI M 3a/|JaHus 110 TeMe
1. Yro noHMMaeTcs 1o/, yripas/jieHreM NpoeKTaMu?
2. Kak MO>XHO onucaTh KOHLEMLIUIO YIIpaB/IeHus IPOeKTaMuy
3. KT0 3auHTepecoBaH B yIipaB/ieHUU IIPOEKTaMu?
4. Kakue MeTo/ibl yIipaB/ieHHsl IPOeKTaMy MCII0/Ib3YIOTCS B HAaCTosillee BpeMsi?

5. B ueM cyTb MeTOZia CeTeBOro IjiaHupoBaHUA?

1



3apanue 1. [TpoBeauTe rccnefoBaHue 00 0COOEHHOCTSIX yIpaB/IeHuUs IPOeKTaMu B [PEBHOCTH.
PesynbTathl odopmute B Buzie OTueta 066emMoM 7 — 8 cTpaHuil. Bompock! [jis ucc/ieloBaHUs:

1. YnpaBnenue npoekrtamu y /IpeBHEBOCTOUHBIX LIUBUIA3ALMN
2. YnipaBneHue npoektamu B [lpeBHem Erurire
3. Ynpasnenue npoekramu B [IpeBneli ['perjuu u [IpeBHem Pume

3apanue 2. [IpoBeauTe KcciejoBaHKe O HauboJ/iee W3BECTHBIX MPOEKTaX APeBHOCTH. Pe3ysibTaThbl
otdopmuTe B Buzie OTueta oObeMoM 7 -8 cTpaHuLl. Bompock! Ajis ucciie[oBaHMUs:

[TpoBeauTe KccrefoBaHUe 0 HanboJ/ee 3HAUMMBIX MIPOeKTax rocygapcrsa poccuiickoro (ITétp 1
Benukwuii, Exarepuna Il Benvkas, Hukomnaii IT). Pesynbratel opopmure B Buge OTueta o6beMoM
10-12 crpanuu. Boripocs! jj1g Ucciie0BaHus:

1. HoeB kKoBuer

2. BaBuioHcKas OarHs

3. Benvikue nupamuibi

4. Benmmkast KUTalcKasl CTeHa
5. [TapdeHoH

6. Konmusetii

3apanmue 3. [TpoBeauTe rccieioBaHre 0 Hauboslee 3HAUMMBIX TIPOEKTaX TOCYJapCTBa POCCHICKOTO
(ITétp I Benukuii, Ekatepuna I Benukas, Hukosnaii II). Pe3ynbratsl oopmute B Buzie OTueTa
obbemom 10-12 cTpanuil.

3apanue 4. [laiiTe orpejeneHue C/leAYIOLIUM MOHATUSM: YIIpaB/jeHUe, KOHTPOJ/b, Pe3yJbTarT,
CUCTEMa, MeTOJl, MeTOJuKa, uepapxus, CTPYKTypH3alys, [eKOMIO3ULMs. YBSKWATE [aHHbIE
TIOHATUS C MPOLIECCOM YIpaB/ieHHsl IPOEKTOM.

Tembl AJisi MOATOTOBKH JJOK/Ia/i0B

bu3Hec NMpoeKT Kak MHCTPYMEHT pa3BUTHSI OpraHU3aLuu

[Tpouecc yripaB/ieHysi IPOEKTOM

Cra/iuy >KW3HEHHOTO [MK/Ia TIPOeKTa M UX XapakTepucThka. OcoOeHHOCTH B Pa3HbIX OTPACISIX.
[Tpoueccel ynipaBieHUsi IPOEKTAMU U UX XapaKTePUCTUKHU

OcCHOBHBbIE 3/1eMeHTbI POEKTa U UX XapaKTepUCTHKA

TecTbl Ha 3HaHHe MdTE€PHUA/IOB TEMbI

Kakoe npeacraBienue orcyrcrByer B MS Project:
a) [Juarpamma I'aHTa

6) Ucnonb3oBanue Pecypcos

B) Vcronk3oBaHue 3a1au

r) CereBoii rpauk

n) Cetb PERT

Kakoe npeacTaB/ieHHe sIB/IsieTCsl 0CHOBHBIM B MS Project:
a) [Juarpamma I'aHTa

6) Ucnonb3oBanue Pecypcos

B) Mcnonb30Banue 3azau

r) CeTeBoii rpaduk

1) Cetb PERT



K KakuM MeTo/jaM CBOMThCA CTPYKTypH3alus MpoeKTa:

a) 'opusoHTanbHOE U BepTHKaabHOE MJIaHUPOBaHUe

6) ['opu3oHTanbHOE TJIAHMPOBaHKUe U TVIAaHUPOBAaHKe «CBePXY-BHH3»

B) BepTukanbHOe nyiaHMpOBaHKeE U MJIaHWPOBaHUE «CHU3Y-BBEpPX»

r) BepTukanbHOe IiaHUpOBaHKe U [JIAHMPOBaHUE «CBEPXY-BHU3»

1) I[lnaHvpoBaHue «CBepXy-BHU3» U «CHU3Y-BBEPX»

e) IlnaHupoBaHWe  «CBepXy-BHU3», «CHM3Yy-BBepX», TODHU30HTaJbHOE U  BepTUKaJbHOEe
TJIaHUpOBaHUe

CTpyKTypHOe IJIaHUPOBaHKe He BK/IIOUAeT B Ce0s1 C/leiyIoIHe dTarnbl:

a) pa3bueHue TIpOeKTa Ha COBOKYITHOCTb OT/e/bHBIX paboT, BHITIOJHEHHE KOTOPBIX HeoOXoauMo
[J1s1 peav3aliy rpoeKTa

6) cTpyKTypu3aLusi ToCIej0BaTeIbHOCTH paboT

B) OL|eHKa BPEMEHHBIX XapaKTepUCTHK paboT

) OL|eHKa J|/IuTeIbHOCTel paboT

[l) Ha3HaueHHWe pecypCoB Ha 3a/jauu

UTo He sIB/IA€TCA OrPaHNUYEHUEM [/Ifl IVIAHUPYyeMBbIX 3ajad:
a) OkoHYaHUe He paHee 3a/laHHOM JaThl

6) Hauasio He paHee 3a/JaHHOH /1aThl

B) ®PuKCcHpOBaHHas [/IUTETbHOCTD

r) ®UKCMPOBaHHOE Hauyaao

1) Kak Mo>xHO paHblie

4. CereBble METO/[bI U NMIPOrpaMMHbI€ CPEACTBA /I YIIPAB/IEHUA ITPOEKTaMH

VcTopusi ceTeBOro MOZeIUPOBAaHMS. DJieMEHThl K/IaCCUUeCKUX CeTeBbIX IpadMKOB. OieMeHTbI
COBpPEMEHHbIX ceTeBbIX IpadukoB. IlpaBuna mocTpoeHusi cereBoro rpaguka rnpoekra. MeToz
pacueTa KpUTUUYECKOTO TMYyTH Ha ceTeBoW Mojiesid. Microsoft Project Kak MHCTpyMeHT pa3paboTKu
cereBoro rpaduka mpoekra. CoBpeMeHHbIe MPOrpaMMHbBIE CPe/ICTBA [i/Isi pa3paboTKU MPOEKTOB U
yTIpaB/IeHUs] UMU.

KOHTpOJ'leLIe BOIIPOCHI ! 3d/ldHMA 110 TeMe

1. AJropuTt™ MOCTPOEeHHsl ceTeBOro rpadrka npoekTa.

2. Wcnonb3oBanue Microsoft Project ans moctpoeHus ceTeBoro rpadmka npoekra.
XapakTeprCTHUKa COBPEMEHHBIX TIPOTPaMMHbBIX CPeZICTB [I/is1 pa3paboTKU ITPOEKTOB U YIIPAB/IeHHS
umu: Microsoft Project, Wrike, Asana, Merarinas, butpukc24, Microsoft Teams, TrackStudio,
KOPITOPaTUBHOM CHCTeMbI YTIpaB/IeHusl ITPOeKTaMu A/JBaHTa.

3apanue 1. [To nipeji0’KeHHBIM JAaHHBIM:

1. Pa3spaboTaiiTe ceTeByI0 ArarpaMMy MpOeKTa.

2. BrinosiHuTe pacuer o MeTosy KpUTUYECKOIO MMyTH.

3. YKaKnTe KpUTUUYECKUW MyThb TIPOEKTa.
Howmep HasBanue JmiTensHOCTS, HasBanue 3aauu-
3a/1auun 3a/jaumn JHel rpe/illeCTBeHHUKa

1 A 2 Het


https://www.onlineprojects.ru/tool/2231/
https://www.onlineprojects.ru/tool/2395/
https://www.onlineprojects.ru/tool/1278/
https://www.onlineprojects.ru/tool/422/
https://www.onlineprojects.ru/tool/1237/
https://www.onlineprojects.ru/tool/205/
https://www.onlineprojects.ru/tool/831/
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3apanue 2. PazpaboraiiTe ceTeByI0 MO/ie/ib B COOTBETCTBUM C TMPUBe/IeHHOMN
Marpuliei cBszeit. CrenaiiTe pacuer 1o MeTOly KpUTUUECKOTO My TH

Howmep Ha3Banue pabotel  [lmuTensHOCTh,  [IpealiiecTBEHHUKH
[Her

A OTt6op 10 HET
MOTeHLUaTbHBIX
MO/IPSAUMKOB

B [MoaroroBka oduca 15 A

C HabGop u 06yueHue 10 B
repcoHasa

D 3aKyrka mebenu 20 HeT

E YcraHoBka Mebesnu 2 B; D

F ToprkecTBeHHOE 1 G E
OTKpbITHE

TecTbl Ha 3HaHUE MdTepHaJ/ia 110 TeMe

JI/TMTeIbHOCTH CYMMAapPHO# 3aJjJaud BBIYUC/IAETCS (OTnpe/ie/iseTcs):

a) Vcxopas w3 mapaMeTpoB Ha3HaueHWM U TPy/03aTpaT Ha 3a/lauk BXOZIle B CyMMapHYHO 3afiauy
6) Vcxops 3 mapaMeTpoB Ha3HAUeHUH U JJIMTe/IbHOCTH 3a/lay BXO/SIIMX B CyMMapHYIO 3aiauy
B) Mcxo/s 13 mapaMeTpoB [JIJIUTeTLHOCTH ee Mof3azau

r) [IupeKTUBHO

1) TIpubGmKeHHO, TI0 METO/y SKCIIEPTHBIX OI[eHOK

Ha3snauenus B MS Project — 3T0:

a) CBsI3b KOHKPETHOM 3a/]auM C ee [I/TUTeTbHOCTbIO

0) CBsI3b KOHKPETHOM 3a/]auil C peCypCaMH, Bbl/IeJIEeHHbIMH /IJIS1 €€ BBIMTOTHEHHSI
B) CBSI3b MEX/y 3aJjauaMU MPOEKTa T') CBSI3b MeXKIy BeXaMH MPOeKTa

Il) CBsI3b KOHKPETHOM BeX C peCypCaMH, Bbl/|eJIeHHBIMHU [IJIsl ee BbITIOJTHEHUST

JIns Ha3HAYeHHsI MaTePUA/IBHBIX PeCypPCOB He00X0/[UMO BBECTH:

a) Tomnbko ob11iee KOJTMUECTBO MaTepUATBHOTO Pecypca, HeoOX0AUMOTro /IJisl 3aiaUM B LIeJIOM

6) TonbKO CKOPOCTH ero MoTpeb/ieHys B 3a/laHHbIM BPEMEHHOW WHTepBal

B) OOliee KOMMUECTBO MaTepUasbHOTO pecypca, HeoOX0UMOro /ISl 33/laud B 11eJIOM U CKOPOCTb
ero rotpeb/ieHys B 3alaHHbINA BPeMEeHHOW WHTepBal



r) OO6IIee KOJMUECTBO MaTepHATLHOTO Pecypca, HeoOX0AUMOTO IS 3a[jaud B 11eJI0M WA CKOPOCTh
ero rotpeb/ieHus B 3alaHHbIY BpeMeHHOW WHTepBaJl

IleperpyxeHHbie pecypcol B MS Project:
a) BeizienroTcs KpacHbIM L[IBETOM
6) He BoigenstoTcs

CrneruanbHoO, /I peCypcHOro BbipaBHMBaHusA B MS Project c/1y)XuT npe/cTaB/ieHue:
a) CeteBoii rpaduk

6) ®opma 3agau

B) ®opma pecypcoB

r) [11aHUpOBIIMK TPy

5. MeToabl ¥ CpeACTBa KOHLIENTYa/IbHOTO MPOEKTHPOBAHHUSI U MO/E/TUPOBAHHUA MPOLECCOB
peaiM3anuy NPOeKTOB

CTpyKTypHasi cxemMa KOHLIENTYa/bHOTO aHa/lv3a W MPOEKTUPOBAHUs TpU peleHnd 1pobsem (o
C.I1. HukaHopoBy). O60061ijeHHbIe ceTeBble Mojenu. Mepapxuueckue mofend. CrtoxacTUuyeckue
Moziend. VIMUTalMOHHOe MoZenupoBaHve. MoJenMpoBaHUe CHUCTeMbl YIpaBieHHsl TPOEKTOM.
Pa3paboTKa 1/1aHOB IMPOEKTOB C TIpUMeHeHeM TeXHOI0TUK MH(POPMAaL[MOHHOT'0 MO/|e/TMPOBaHUS.

KOHTpOJ'leLIe BOIIPOCHI ! 3d/ldHMA 110 TeMe

1. TlocnenoBaTesibHOCTh M METO/IbI KOHLIETITYaIbHOTO aHaslv3a TPy pelieHru npobsieM (1o
C.I1. Hukanoposy).

2. MeTozbl UMHUTALIMOHHOTO MOJe/TUPOBAHUSI.

3. BIM-texnosnoruu (BIM — Building Information Modelling) kak coBpemeHHbI#1 crioco6
MMUTALMOHHOT'O MO/Ie/TMPOBaHUsI IIPOEKTUPOBAHUS 3/IaHUI.

4. OpraHu3aloOHHble UHCTPYMEHThI BHe/IpEHUsI TEXHOJIOTMI MH(OPMAaLIMOHHOTO

MO/le/TMPOBaHMUSI.

[TyTy cHWKeHHsI CTOUMOCTH BHeJpeHUs TeXHOJIOTHMI UH(POPMaL[MOHHOT'O MO/e/IMPOBaHMUS.

6. MexaHU3Mbl BHe/IpEHUsI TEXHOIOTUM WH(POPMALIMOHHOTO MO/Ie/TMPOBAHHUSI.

vl

Keiic 1 «Kymnos Thicaue/1eTHusi»

Kynon Tteicsiyenerus (The Millennium Dome) — kpynHoe 37aHue B BHUe KYToJa,
NocTpoeHHOe A1 BbicTaBKU «Millennium Experience», NpuypoueHHOM K TIIpa3JZHOBaHUIO
HaCTYTIJIeHUsl TpeThero ThicsiuesieTusi. PacronoyxeHo Ha MoyocTpoBe ['PUHBUU B 10T0-BOCTOYHOM
JlongoHe. BricTaBKa Oblla OTKpPBITA [/1s1 TIoceTHTe el ¢ 1 siuBaps mo 31 mekabpst 2000 roza.



Kynon mpexcraBisier coboii Gosbiioii Oesnblid 1aTep ¢ AeHaArateio 100 MeTpOBBIMU
JKeNITBIMUA OallTHAMH, CUMBOJIM3UPYIOIUMU Mecslja rojia U CTpesikd 1udep6siata. Pasmep matpa
cocTassisieT 365 M B JuaMeTpe (OAWH MeTp B TeUeHHe KaXJ0ro JHs B CTaHAApTHOM rozy). OH cran
OJIHMM M3 CaMbIX y3HaBaeMbIx opueHTHpoB CoesuHeHHOro KoposeBcTBa.

[TpoekT Kyrmosna mepBoHauasbHO OBLT 3azymMaH B 1993 rofy B HeECKOJILKO MeHbIIIEM
Maciirtabe, kak ®ectuBanb BpuTaHUM WM KakK MeCTO /il BCEMUDHOM BBICTaBKU, UTOOBI
OTIIpa3/JHOBAaTb TpeTbe ThICSUeseTHe. 3aTeM HOBOE IIPaBUTE/IbCTBO 3HAUMTE/BHO PacIIMpU/IO
MaciTab ¥ (UHAHCHMpPOBaHWe TIPOEKTa, YTO B CBOKD Ouepe/ib CUIbHO YBETMUM/IO OXKUIAHUS OT
pe3y/jbTara: yHHUKaJbHasi JOCTOIpUMeUaTe/SbHOCTh [iI1 BCTPEUM HOBOIO  ThICSUENIeTHs,
Tpe/ICTaB/IsgIolas HOBbIM CTaHZAPT B MHJYCTPUM pasB/ieueHUM, OXBaTbIBalolllee KIIOUeBble
acriekTbl OpUTAaHCKOM XKU3HU (PesUryisi, TEXHOJIOTUY WU pa3B/IeueHus).

[MTomyunsiocs Tak, YTO MHOXKeCTBO CTOPOH, Y4YaCTBYIOLUX B IIPOEKTe, IIpec/ie0BaIv TOJIbKO

CBOU WHTepechbl U MNpPOJO/DKaJyd BHOCHUTb M3MEHEHHsl B MPOEKT I0C/e ero yTBep)KAeHUs.
OTo TpuBe/Nio K TOMY, UTO HarojHeHWe Kyriona He COOTBETCTBOBA/O MOTPEeOHOCTSIM DBbIHKA, U
MOCeTUTENIM TaK M He TOHSUIM, 3aueM ObUT cfleiaH 3TOT TPOEKT W Ha 4TOo OH BooOIe Obul
paccuMTaH.

OtMmeTyM, uTO TNpO6/eMBbI C KYIIOJIOM HauaJuCh B CaMblM MEpBbIM /leHb €ro OTKPBITHSL.
JIuHUs MeTpo, ChelMaJbHO IOCTPOEHHasl [/l [JOCTaBKU IOCeTUTeNeld M3 LeHTpalbHOW 4YacTh
JIoH/l0Ha, OKasanach Ieperpy>kKeHHOH. A Te CYaCT/IMBLbl, KOTOPbIM B HOYb OTKPBITHS BCe XKe
yJanoch [o0patbCs [0 KyTojia CBOeBPeMeHHO, TPHUIIJIOCh IPOCTOSITh HAa XOJofe AJMHHYIO
ouepe/ib.

B nTore Ha NpOeKTHPOBaHHe M CTPOUTENLCTBO ObINO BhiZeneHo Gonee yem 1.4 munmmapza
pomnapoB CHIA pas3nMyHbIMA MCTOUHMKAMM, HO MPEUMYIeCTBEHHO Ha JIoTepelHble JIeHbId U
yacTHOe cybcuarpoBaHHe.

[TporHo3el ObUTM OCHOBAHBI Ha HEPEATUCTUYHO BBICOKMX [JAHHBIX — 12 MWUIMOHOB

TIOCeTUTe/Ied B TOfl, & Ha CaMOM Jiejie B MepBbIN o/, MOCeTUIN BCero JUib 6,5 MUIIMOHA
yeJIoBeK.

Kymon Teicsiuenetvst ObT OTKPBIT BoBpeMs B 1998 ropy, a 3akpeuics 31 mekabpst 2000 u

6bUT MPO/IaH, MPeoOpa3oBaBIikch B 26 000 MeCT pas3B/ieueHnil U CIIOPTUBHON apeHs!’.

Kynon TeicsiueneTusi — XOpOIIMK MPUMeEP MPOEKTa, 3aBepLUMBIIErOCs TOYHO B CPOK U B
1[eJIOM B paMKax Oro/pkeTa, HO OTCYTCTBHE OPUEHTUPOBAHHOCTH Ha MOTPeOHOCTH K/IMeHTa TPUBesIo
K 3aKPBITUIO TIPOEKTA, KOTOPBIH MOT ObI UMeThb OOJIBILION YCIIeX.

I'paHzMi03HOE MEpOTpHSTHE OKa3anoCh HCKIIOUUTENbHO YOBITOYHBIM, a /JIs 3aBeplleHus
MpOeKTa TO)Ke HY)XHO ObUIO BJOKUTb HeMasno JeHer. Heckonbko MecsieB OpuTaHCKue



(bMHAHCHCTBI HATIPSDKEHHO Pellaiv KIaCCUUeCKYH AUIEMMY «H HECTU TsDKeJIo, U OPOCUTH XKaTKO»,
M0Ka, HaKOHeL], He PellW/IMCh Ha TOPXKeCTBeHHOe 3aKpbITHe Kymosa. B kKanyH HoBoro, 2001 roga
TIPUILLLIOCH TIOTIPOILATHCS € «(UACKO ThICSTUYE/IeTHS».

Keiic 2 «CujHelicKas onepa»

CupHelickuil ornepHbli TeaTp (aHr/i1. Sydney Opera House) — My3bIKalbHBIM TeaTp B
CusHee, OZJHO U3 HarOoJiee M3BECTHBIX M JIETKO y3HaBaeMbIX 3ZIaHUIM MUPA, SBJISIOLIeeCs: CHMBOJIOM
KpYIIHeHIIero roposa ABCTpasvuM U OJHOM U3 IJIaBHBIX [JOCTONPUMeYaTeIbHOCTe KOHTUHEHTa —
napycoobpa3Heie 000JI0UKH, 00pa3syrolye KphbIlly, [elaloT 3TO 37aHHe HEroXOXXUM HU Ha OJ[HO
gpyroe B mupe. OnepHblid TeaTp INPU3HaH OJHWM M3 BbIJAIOLIMXCS COOPY>XKEHUM COBPEMEHHOU
apxXUTeKTypel B Mupe U C 1973 roga sBisieTcs, Hapsigy ¢ MocTtoM Xap0Oop-Bpumk, BU3UTHOM
kKapToukou CupHes.

MoyKHO CKa3aTb, YTO MPOLIECC CO3[jaHUsl TeaTpa SIB/ISeTCs XPeCTOMaTUUHBIM MPOBA/ILHOTO
yIipaB/eHusi IpoeKToM. [11aHMpOoBanoCk, YTO CTPOUTENBCTBO TeaTpa 3aluMeT BCEero 4eTbipe rofa u
OyZeT CTOUTh CeMb MUWIIMOHOB AaBCTPAJIMHCKUX A0/IapoB. I1o (akTy CTPOUTENTBbCTBO 3aHSIIO
YyeThIPHAZALIATh JieT U oborock B 102 Munarona AonnapoB. UTo o3HauaeT rpeBbIllleHHe CPOKOB Ha
350% u 6ropketa mmoutd Ha 1500%.

B 1955 rogy Obu1 0OBsIB/IeH MeXIYHapOAHBIM KOHKYPC Ha JIYUIUN [Ju3aiiH OyayIero
3[jaHKsA, B pe3ysbTaTe KOTOPOro ObLIO TojyuyeHO 233 3asiBKU M3 32 cTpaH. B Kputepusix ObLIM
orpeiesieHbl TpeOOBaHUS K caMoMy 37aHuI0 (Oosbinoi 3an agsis 3,000 rocetuTesiei, HeOOBILION
3a1 g 1 200 moceTuTtesiedt 1of pa3Hbie i€/, BK/IOYas TOJTHOMACIITabHbIe Orephbl, KOHIEPTHI,
JIeKIMY, BBICTYTIIeHUs1 OasieTa W Apyrye Mpe/CTaB/eHus), HO He ObLJIO OrpaHWUYeHUl TI0 CPOKaM U
croumocTu. ITobeaun garckuii apxurekrop MopH Y130n (Jorn Utzon).

B 1959 ropy Hauasioch CTPOUTE/ILCTBO, HE CMOTPS Ha HepelleHHble KOHCTPYKTOpPCKUe

3a3/layd M TIPOJI0JDKarollee TIOCTYIUIEHWE HOBBIX —3arpoCcoB, TPeOOBaBIIMX HOBBIX
KOHCTPYKTUBHBIX pellleHui. [IpaBUTeNbCTBO CTPEMHIOCH ObICTpee HauaTh paboty, 6osich, uTO
(bmHaHCUPOBaHKe WK 00IIIeCTBEHHOE MHEHHE MOXKET CUIbHO U3MEHHUThCS.

PaboTta Hag mogauymoM (TiepBbIi 3Tam) Obljla 3aKOHUeHa B Hauasie 1963 rofia ¢ oTcraBaHHeM
ot rpaduka Ha 47 Hejenb U C OwmpKeToM B 5,2 MWIIMOHA. [IpUHYAMTE/NIbLHOE paHHee Hauasio



TIPUBEJIO K 3HAUMTeIbHbIM Oosiee MO3AHMM TpoOsieMaM, HarpyMep, OKa3ajoCh, YTO OCHOBAHHE
ToJjiyMa He TOTOBO ObI/IO BbIZIepyKaTh MacCy KpbILIIH.

[To pe3ynbpTaTam mepBOro 3Tara OFOPKET BBIPOC /10 12,5 MWIUIMOHOB (BMECTO W3HAYa/bHO
3ar/1aHUpOBaHHbIX 7). BTOopol 3Tan (co3faHve KpbIIM) Hayaa MPOXOJAWThH MOJ MPUCTATbHBIM
Ha/[30pOM TIPaBUTE/NbCTBA, KOHTPOJIMPOBABIIEr0 BCe pacxoAbl. B pe3ynbrate OrOKeTHBIX
pasHOrIacuii apxXUTeKTOp YT30H B 1966 BhIlllen U3 npoekTa U NOKWHyA ABcTpanuio. CTOMMOCTb
npoekTa B OKTsi0pe 1966 coctaBisia Bce elje TOMbKO $22,9 MWIIMOHA, MeHbIlle YeM YeTBEPThb
3aK/TFOUUTETbHOM CTOMMOCTH B pa3mepe $102 muinuoHoB B 1973 rozsy. YT30H HUKOrja 60/blie He
ripue3Xxan B cTtpaHy, a B 2003 roay nonyuun [IpuTLKEpOBCKYO TPEMUIO 3a CBOW MPOEKT 3/jaHus
Omnepsl CuziHes;, XOTS CaM TaK HUKOT/ZLA U He YBU/Iesl 3[JaHusl BO BCeM ero BeJIMKOJIelUH.

B 1973 koposnesa Emusasera Il TopxectBeHHO OTKpblna OnepHbii Teatp CuziHes. A yxe K
1975 oH okytiun cebsi!

3agaHue
[Toripo0Oy¥iTe OTBETUTH Ha C/IEAYIOIIME BOMPOCHI, OMUPasiCh Ha UHGOPMAIHIO, TIOJTYUYeHHYO
13 Kelica, ¥ U3y4yeHHbIM BAMM TeOpeTUUeCKUi MaTepuat:

1. Kakue w3 (hakTOpPOB YCIEIIHOCTH TpOeKTa ObUIM YNyIeHbl B Cy4yae IIpPOeKTa
«Kyron TeicsyeneTus»?
2. [TpuBeauTe TEpeueHb MPUUMH, KOTOpble He ObLIM YUTeHbl ABTOPAaMH IIPOEKTa

«Kyrmion TeicsueneTusi», 4To B pe3yJ/bTaTe MPUBEIO0 K 3aKPbITUIO COOPYXXEHUs CITyCTs TIPUMEpPHO
ro/] TI0CJie ero OTKPBITUSI.

3. Kakue OCHOBHBbIE TPHUMHBI CpbIBa CPOKOB M Oromkera mpoekTa «CuaHedcKast
orepa»?

4. Kak BBl JymaeTe ToueMy, HECMOTPS Ha MHOTOKpAaTHOe IIpeBbIlIeHHe OrompkeTa
nipoekTa, CUHENCKUI OTIepHBIN TeaTp, Kak MPOAYKT MPOeKTa OKa3asiCsi Ype3BbIUaiHO yCHellHbIM?

5. Kakwue BeiBOZIBI BaM He0OX0AMMO CZiesiaTh TIPY peai3aliid COOCTBEHHOTO ITPOeKTa?

TecThl Ha 3HAHHE OCHOBHBIX MO/I0)KEHUH JUCIUNTUHBI
(xomnerenuus ITK(OY)-3, unaukarop IIK(0Y)-3.1, usaukarop ITK(0OY)-3.2, unaukarop
ITK(0Y)-3.3)
1. ITepBas pa3padoTKa MaTPUYHOM OPraHU3ALMIOHHONM CTPYKTYPhI ObljIa 0CyI{eCTBJ/IeHA:
a)B 1895r.;
6) 1937 r.;
B) 1954 r,;
r) 1972r.

2. MeToA KPpUTHYECKOT0 MyTH MOSIBUJICA:
a)B1917r.;

0) 1941 r.;

B) 1945 ,;

r) 1957 r,;

) 2000 r.

3. ABTOpamMHu MeTO/ia OL{eHKH M NepecMOTpa N/IaHOB SIB/ISIOTCA:
a) Kenm u Yoskep;

0) By3, Annex u I"'aMubTOH;

B) [Ipykep u Yorepc;

r) JloypeHc u Jlopu.

4. MeTop, 1103BOJISIIOLINI ONTHMHU3UPOBATH MPO/J0/DKUTE/ILHOCTH BBITIO/THEHUsI Pad0T C yueTom
HX CTOMMOCTH, — 3TO:
a) GERT;



6) PERT/COST;

B) [IATTEPH-meTop;

I') MeTO/] OL|eHKH U TlepecMOoTpa IJIaHOB;
1) MeTO/, KpUTHYeCKOT0 IMyTH.

5. ABTOPpOM MeT0/I0B NOCTPOEHHS U PacyeTa a/;IlbTePHATUBHBIX CeTeBBIX MOJe/IeH SIB/ISIeTCH:
a) A.A. borgaHos;

6) I'.C. ITocmenos;

B) C. Dnibmaxpabu;

r) P. Yonkep;

) k. dauuene.

6. PMBoK — 3T0:

a) CBOZ, 3HAHUH TI0 TPOEKTHOMY yTIpaB/IeHUI0, pa3paboTaHHbI AMePUKAaHCKUM UHCTUTYTOM
MPOEKTHOTO YIIpaBJIeHUS;

0) COBOKYITHOCTh METOZIOB U CPe/ICTB yTIpaB/ieHUs] HAYYHO-TeXHUYeCKUMH TIPOeKTaMH;

B) MeXX/yHapOZAHBIM CTaHJAPT B 00/1aCTH yIIpaB/IeHHUsS TIPOEKTOM;

I') CIIPaBOYHMK 110 YIIPaBJeHUI0 TTPOEKTOM.

7. MeToj opraHu3anyy TUIIOBOI0 CTPOUTE/NLCTBA, pa3padoranubiii B Poccun B 1930-e roapl,
Ha3bIBAeTCA:

a) TIOTOUYHO-THEe3/10BbIM METO/I0M;

0) METOZIOM BCTPEUHBIX 3aXBaTOK;

B) MeTO/IOM TlapaJijie/IbHOr0 MPOeKTHPOBaHUS;

I') IOTOYHLIM METO/IOM.

8. Ilepuop pa3BUTHSA MPOEKTHOI'0 YNPaB/IeHHUs 3a Py0e)XoM, XapaKTepH3yIOIUHCS Pa3BUTHEM
CHCTeMHOTI0 MOJX0/ia K yNpaB/JIeHUI0 MPOEKTOM, 0XBaThIBaeT:

a) 1990-e rogpr;

6) 1960-e rofpr;

B) 1970-e ropl.

9. AKTHBHBIM fiesiTe/IeM, Pa3BHBaBIIHM MPOrPaMMHO-LIe/IeBoe yIpaBJ/ieHHe, IB/ISIeTCs:
a) I'.C. TTocnenos;

6) A.A. BorjaHoB;

B) b.I1. T'opOy1vH;

r) A.B. bapaHoBckuii.

10. IlepBbIM aKTHBHBIM /IefiTe/IeM, Pa3BUBABIIMM MeTO/bI CETEBOr0 MJIAHUPOBAHUS U
ynpasJsienusi B Poccum, siBisiercs:

a) O.A. Bytke;

6) B./. Boporaes;

B) MLJI. Pasy;

r) B./l. [llarmpo; x) N.U. Masyp.

11. K HOBBIM Hamnpas/ieHUsIM pa3BUTHA yNpaB/eHUs NPoeKToM B Poccuu M0OXXKHO OTHeCTH:
a) MpUMeHeHHe TIPOeKTHOr0 yIpaB/eHUs MPU peann3aliii MeXXroCcyZ,apCTBeHHBIX [IPOEKTOB U
1Iporpamum;

6) coBepiIeHCTBOBaHKE METO/I0B MIPOrPaMMHO-1]e/IeBOTO YIIPaBIeHMUS;

B) MOCTPOEHNE ONTHMaJIbHBIX CXeM Haroroo0/10KeHus;

T) BBIpabOTKY MaTeMaTHYeCKUX aJITOPUTMOB JIJIs CTOXaCTHUECKHUX CeTeBBIX MO/IeJIei.



3apaHue-KPOCCBOP/ HAa 3HAaHHE OCHOBHBIX I0J10)KeHUH NPOeKTHOU JeATe/TbHOCTH
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Ilo ropusonTanu: 2.I'pynmna /i, KOTopasi OCYLIEeCTB/sIeT MOAJEP)KKY PYKOBOJUTeE/sI MPOeKTa, B
TOM YKCJIe YYaCTBYeT B UCTIONHEHUH PaboT [yisl AOCTY>KeHUs Lieneit mpoekTa. 3.I'eHepanbHbId T1aH
JleMICTBUM, ONpeJe/sioliid MPUOPUTeThI 3a/iay, M0C/Ie0BaTe/IbHOCTh LIAroB IO [JOCTKEHUIO
IJIaBHBIX Lle/iel, HampyMep, opraHvsanuu. 7.Psj cBsi3aHHBIX JpYr C JPYrOM IPOEKTOB U WHOU
JlesITe/IbHOCTH, yTpaB/ieHHWe KOTOPbIMM KOODJAWMHUDPYETCSI W OCYLeCTBISeTCs [/ [OCTYKeHUS
NPEeMMYLIECTB U BBITOZl, HEeJOCTYIIHBIX B C/IydYae yIpaBleHUs1 UMHU IO OTAenbHOCTH. 9.dDakrop,
BJMSIIOLLMM Ha XOJ, WCIIOJIHEHUS Y, HepeJKO, 3aTPyHSIOLMN peanr3alyio MpoeKTa, NporpaMMbl,
noptdenss wiu npouecca. 10.XapakTeprcTHKa, yKasbIBarolljasi HA HEMOCTOSIHCTBO [eaTelbHOCTH,
TpoL{ecca Wiy siBJIeHUS.

ITo BepTukanu: 1.YUaCTHUK MpOEKTa, SIBJSIOLIMNCS, KaK TPaBW/IO, aBTOPOM Hjed TIPOeKTa, a
TaK)Ke BBICTYTAIOIUI C TIpeAJOKeHHeM K DPYKOBOJCTBY OpraHM3aliud O Iiesiecoo0pa3HOCTH
peamm3aliui 3TOro TipoekTa. 4.Moaudukauuys Kakoro-mibo ¢GopmasbHO KOHTPOJIMPYEMOTO
MOCTaB/IIEMOr0  pe3yJ/ibTaTa, KOMIIOHEHTa IUlaHa YyIIpaBjeHus1 IIPOEKTOM WA [OKyMeHTa
npoekTa.5.3a/laya OT/e/bHOTO JIMlja WK TPYIIbI JIKL, 3aK/Irovaromiascsi B obecrieueHUM ceOst
HeoOXOIUMBIMU CPe/ICTBAMU WJTH YCJIOBUSMHU CYIIeCTBOBAaHUS, BCI€CTBUE HYXK/IbI, OIIyIl[aeMOH B
5ToM. 6.COBOKYMHOCTh MPOEKTOB, MPOTrpaMM U OINepaLMOHHOW JeATebHOCTH, yIpaB/isieMble Kak
elWHas TpyIma OOBEKTOB C TIIeJIbI0 [JJOCTHD)KEHUS CTpaTerduyeckKyux IieJiell  OpraHu3aljii.
8.BpemeHHOe mipeArpusiTHe, HalpaB/JeHHOE Ha CO3[jaHue YHUKAJbHOIO IPOAYKTA, YCAYyTd WU
pesysbTara.
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1
u
2|K|0|M|a H p,|a|
n
L,
n
a 4 5
3|c|T|p|aTe|r|/|;|| n 6
o 3 o n
7 n|l p|o| r| p|a|m|m|al T o
e p p
8 H e T
n e 6 ¢
9(o(r p alH|u|[ule H u e
o n o n
10/ B[p e m{e|H|[H|O ¢ T b
| K| T
T b

KpuTepuu onieHKH ()OpM TeKyI1[ero KOHTPOJIsi

KpuTepun oneHku Tecta

TecT — WUHCTPyMEHT OLIeHMBaHUs YPOBHSI 3HAHWW CTY[I€HTOB, COCTOSIIUM U3 CUCTEMbI
TECTOBBIX 3a/laHWM, CTaHJAPTU30BAaHHOW TIpPOLleAyphl TIPOBeZieHHs, 00pabOTKM W aHa/iM3a
pe3y/bTaToB.

O1leHKa «OT/IMYHO» BBICTABJISIETCS TIPU YCIOBUM TIPAaBU/ILHOTO OTBETa CTyZleHTa Ha Oosee
yem 85 % TeCTOBBIX 3a/laHUM.

OLleHKa «XOpOILIO» BLICTaB/ISIETCSl PU YCI0BUHM MPaBU/IBHOIO OTBeTa CTyJeHTa Ha 71-85 %
TeCTOBBIX 3aIaHUM.

OrneHKa «yZi0B/IeTBOPUTEIbHO» BbICTABJISIeTCS MPU YC/IOBUM IPaBUIBHOTO OTBeTa Ha 56-
70 % TecTOBBIX 3a/]JaHHUM.

OrneHKa «Hey[OB/I€TBOPUTE/IbHO» BBICTAB/ISIeTCS MPU YCJIOBHMM MPaBWIBHOIO OTBETa Ha
55 % TecTOBBIX 3aJ]JaHU U MeHee.

KpuTepun oLieHKH YCTHOr'0 omnpoca

Onpoc — MeToJ, KOHTPOJISI 3HaHWH, 3aK/IHOYAlOIIUICA B OCYLECTBIEHHWH B3aUMOZENCTBUS
MeXX/y TperoiaBaTesieM U CTYZEeHTOM IOCPe/ICTBOM IOJIyUeHHUsl OT CTyJileHTa OTBETOB Ha 3apaHee
copmMymMpoBaHHbIe BOTIPOCHI.

O1leHKa «OTJIMYHO» BBICTAB/SIETCS 3a TIOJNHBIM OTBET Ha TMOCTaBJeHHbIM BOIPOC C
BK/IFOUEHHEM B COZlep)KaHWe OTBeTa JIeKIUM, MaTepuajioB yueOHUKOB, [IOTIOJTHUTETbHOU
JUTEpaTypbl Oe3 HaBOASIIMX BOIIPOCOB.

O1leHKa «XOpOILIO» BBLICTAB/ISIETCS 3a MOJIHBIA OTBET Ha TOCTaBJIeHHBIA B OTMPOC B 00BeMe
JIEeKIIMY C BK/IOUEHWEM B COJlep)KaHWe OTBeTa MaTepuasioB YueOHHUKOB C UeTKMMHU OTBETAaMU Ha
HaBO/SIIMe BOTIPOCHI TIPeTIo/iaBaTerisl.

OlLleHKa «y/IOB/IETBOPUTEILHO» BBLICTABJ/ISIETCS 3a OTBET, B KOTOPOM O3By4eHO Oosee



TI0JIOBUHBI TpeOyeMOro MaTepHasa, C TOJIOXKUTETBHBIM OTBETOM Ha OOJIBIIYIO0 YaCTb HABOZSIIUX
BOIIPOCOB.

O1leHKa «HeYZOB/IeTBOPUTE/ILHO» BBLICTAB/ISIETCS 3a OTBET, B KOTOPOM 03BYYE€HO MeHee
TIOJIOBUHBI TpeOyeMoro marepuajga WM He O03BYYeHO [JlaBHOE B CO/Iep)KaHUM BOIpOCa C
OTpULIaTe/IbHBIMU OTBeTaMH Ha HABOJSIIME BOMPOCHI WM CTYJIeHT OTKa3ajcs OT oTBeTta Oe3
TIpe/IBapUTE/IbHOT0 00BSICHEHUS YBAXKUTEIbHBIX TIPHUUKH.

KpuTepum onieHKH pellleHHsl IPAaKTHYeCKUX 3aJaHuM

[lpy pemeHWM TIPAaKTHUECKWX 33/laHWK  pa3pelieH0 TI0/b30BaThCsl  TaOIMUHBIMH,
HOPMAaTUBHBIMY, CIleliUa/IM3UPOBaHHbIMU  YIIpaB/e€HYeCKUMH, BepOSITHOCTHO-CTaTUCTUYeCKUMU,
5KOHOMMKO-(MHAHCOBBIMH CIIPABOYHBIMU MaTepuaiaMH.

OlLleHKa «OTJIMUHO» - CTYZEHT SICHO U3J/I0XKW/I YCJIOBHE pellleHus 3a/jaHnsi ¢ 000CHOBaHUEM
TOUHOM CChUIKOM Ha (hopMYJibl / TIpaBU/Ia / 3aKOHOMEPHOCTH / SIBJIEHUS;

OrneHka «XOpoLIO» - CTYJEeHT W3J/I0KWU/I YCIOBHEe pelleHUs 3a/laHus, HO C OT/e/IbHbIMU
HeCylleCTBeHHBIMU HETOYHOCTSMH TIpPY CChbUIKax Ha (opMyrbl / TMpaBuia / 3aKOHOMEPHOCTH /
sIBJIeHUS;

OneHka «yZi0BJIETBOPUTE/ILHO» - CTYZIeHT B L[eJIOM H3JI0KW/I YC/I0BHe pellleHHs 3a/laHusl, HO
C OT/eNbHBIMH CYLIECTBEHHbIMM HETOUHOCTSMM IIpDU CCbLIKaX Ha ¢opMyJsbl / mpaBuiaa /
3aKOHOMEPHOCTH / SIBJIEHUS;

OrnjeHKa «HeyJO0B/IeTBOPUTE/IbHO» - CTYJEHT He YSICHWU/ yCJIOBHUe pelleHvsl 3aJjlaHusl WIA
perieHrie He 000CHOBa CCbUTKaMH Ha (hopMyJIbl / TIpaBu/Ia / 3aKOHOMEPHOCTH / SIBJIEHUS.

1.2 Ciucox BONPOCOB M (M/1HM) 3afaHMI /ISl IPOBe/JeHUs IPOMEeXYTOUHOH aTTecTal[uu
(komnemenyus ITK(0OY)-3, unoukamop ITK(OY)-3.1, unoukamop IIK(0Y)-3.2, unoukamop
ITIK(0Y)-3.3)

CnMCoK BOIIPOCOB K 3a4eTy

. OrnpejienmuTe OCHOBHBIE UCTOPUYECKHE 3IT0XU CTAHOBJIEHUS yIIPaB/IeHUs [IPOeKTaMH.
. OnpefenuTe OCHOBHBIE MEXAYHapOJHbIE aCCOLIMALIMM YIIPaB/IeHUs ITPOEKTaMHU.
. OnpejenuTte 5BOJIIOLIMIO METO/IOB YIIPAB/IeHUS TIPOEKTaMH.

. [laiiTe 0630p pa3BUTHs HAYYHBIX UCC/IeIOBAHMI B yIIPABIeHUH ITPOEKTaMH.
. Onpeeniure poJib MeHepKepa NPOeKTa B pas/IMyHble UCTOPUUeCKHe STI0XH.
. Hauano yrnpaBneHus rpoektamu Ha 3ariaje.

. CTaHOB/IeHKe yIipaB/ieHUs IIPOeKTaMHU.

. [IpopeccrionanbHble OpraHU3aluu yIripaB/ieH sl IPOeKTaMHu.

. MexxnyHapogHas Accorauus YipasyieHus ripoektamu [PMA.

. MHcTutyT ynipas/eHus npoekraMu PMI.

. IcToku yripaBieHust IpOeKTaMH.

. CeTeBble MeTO/bI [/IAHUPOBAHUSA [TPOEKTOB.

. IIporpammMHBbIe cpefCTBa /J1s YIIpaBjieHUs IPOeKTaMHU.

. YTIpaB/ieHre MHOXXeCTBOM IIPOeKTaMH.

. IHTerpupoBaHHble CUCTeMBI YIIpaB/ieHus [IPOeKTaMU.

. CucreMbl NpoQecCUOHANBHOTO yNpaB/aeH!s MPOeKTaMU

. MeTtoppl ¥ cpeficTBa KOHL|ENTYa/JIbHOI'O ITPOEKTUPOBaHUS

. MeTtoppl ¥ cpeicTBa MO/Ie/TMPOBAHUS MPOL[ECCOB pPeain3alii IPOeKTOB

. AJITOpUTMBI pacripeiesieHHst peCypCcoB

. MopenurpoBaHue NpoLieCCOB yIIpaB/eHusl IIPOEKTOM.

. IIporpammHBbIe cpe/fiCTBa /J1s yIIpaB/ieHUsi MHOTWUMHU TIPOeKTaMH.

. MeTo/ibl ¥ TEXHOJIOTMY MH(POPMALIMOHHOTO MO/Ie/TMPOBaHUSI TIPOEKTOB.

. PobacTHast TeXHO/IOTHS B yTIPAaB/IeHUH MTPOEKTaMH.
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Oo6pasen 6uiera

OI'BOY BO «fIpocnaBckuii rocyjapCTBeHHbIN yHUBepcUuTeT UM. I1.I. lemuzoBa»
Kadenpa ympaBneHus u peArpriHIMaTebCTBA
Hanpaenenue noarorosku: 38.03.02 MeHem»xMeHT
HamnpaBneHHOCTE (TTPOdHIIB): «YTIpaB/ieHre TIPOeKTaMI»
JucnunnvHa: «VcTopus ¥ TeHeHIUY Pa3BUTHS IPOEKTHOTO YIIPABJIEHUs»

BHWJ/IET Ne 1

1. TectoBoe 3a/jaHue (BapuaHT 1)
2. 3agaua

3aB. kadeapoii
KaH/I. 9KOH. HayK, JJOL|eHT J.FO. BproxaHoB

TecTroBbIe 3d/laHUA K 3K3dMEHY 110 JUCIIUII/IUHE «OCcHOBBI yipasBJ/ieHUA MPOEKTOM»

(xomnerennus ITK(OY)-3, ungukarop ITIK(OY)-3.1, unaukarop [TK(OY)-3.2, ungukarop
IIK(0Y)-3.3)

BapwuanT 1
IIpumep TecToBOrO 3ajaHus

1. TATTEPH-meTo; npUMeHsIeTCA [J15:

a) MOCTPOeHUs IPOEKTHO-OPUEeHTUPOBAHHOW CHCTeMBbI YIIpaBIeHYeCcKoro yueTa;
0) MoCTpoeHUs ONTUMAaJILHOW CTPYKTYPHI 1ieJ/iel U 3a71ay;

B) ONTUMM3aLIUX 3arpy3KH PeCypCOB;

I') COKpalleHus KpUTUUeCKOro MyTH;

1) CO3/1aHUS epapXuuecKoi CTPYKTYPhI IJIAHOBBIX U OTUETHBIX JIOKYMEHTOB.

2.B HACTOoAIleEe BpeMs dKTUBHO pa3paﬁaTBlBHETCH CTAH/AAPT MO MNPOEKTHOMY YyIIPpAB/ICHUIO IO/}
Ha3BaHHEM:

a) «YTmpaB/eHue KaueCTBOM MPU yIIPaBJAeHUU POEKTOM»;

6) «CBo/i 3HaHWI TI0 YTIPAB/IEHUIO TTPOEKTOM»;

B) «YPOBHHU 3pPeI0CTH CUCTEMbI yTIpaB/IeHUs IPOEKTOM»;

r) «OOb11Me MPUHLUIBI YUeTa MpY pearu3aliy POeKTHBIX paboT»;

1) «CTPyKTypHBI aHa/M3 U IPOEKTUPOBAHKE».

3. B KauecTBe Lie/1eBOM KOMILJIEKCHOU POrpaMMbl MOXXKHO pacCMaTpHUBaTh:

a) [10JIrOBpeMeHHY0 TOCy/JapCTBEHHYO0 MIPOrPaMMy KOMIJIEKCHOTO Pa3BUTHsI TTPOM3BOAUTETbHBIX CUJT
pervoHa;

0) yuebGHyI0 IporpamMMy AJis CTYAEHTOB ISTOT0 Kypca JHeBHOTO OT/esieHus ['ocyiapcTBeHHOTO
YHuBepcuTeTta YnpaBieHUs;

B) MPOrpaMMHBbII KOMILJIEKC HEMPOCETEBOTO MO/Ie/TMPOBAHUSI;

I') IpOorpaMMy TeJleBU3MOHHBIX Tiepe/iay;

1) IpOrpaMMy COKpallleHus! h3/iep)kek Ha MOCKOBCKOM KapauapoBCKOM MeXaHHUUeCKOM 3aBo/e.

4. TIpegBeCTHUKOM CHCTEMHOT0 TOAX0/ia B YIIPABJ/IEHUH ABJISLJICH:
a) @.Y. Tetinop;

6) M. Bebep;

B) A.A. borjjaHoB;



r) A. CmuT;
m) I pyxep.

5. Tak Ha3bIBaeMasi MeHe/pKepCKasi peBOJIIOIUSA MPOU30IILia:
a) B 1890-e rofipr;

6) 1900-e rofpr;

B) 1980-e roapi;

r) 1930-e roapi;

1) 1950-e rofpI.

6. Tak Ha3bIBaeMbIii MEHE)KMEHT-0yM MpPOHU301IIe:
a) B 1890-e rofbr;

6) 1960-e rofpr;

B) 1980-e rojipI;

r) 1930-e rogpr;

1) 1950-e rogpI.

7. OpraHu3anoHHbIN HHCTPYMEHTApHil yIpaB/IeH!s MPOeKTOM pa3paboTaH ¥ NPaKTHYeCKH
anpoOupoBaH:

a) B PMI;

6) CoBHeTe;

B) UKbB um. Koponega;

r) 'occtpoe;

1) MOCKOBCKOM MHCTHUTYTe yTIpaB/ieHUs.

8. ITepBas U eJUHCTBeHHAs HA CEroHALIHMI JjeHb B Poccuu Kadeapa ynpap/ieHHs MPOEKTOM
ObL1a OTKpPBITA:

a)B 1969r.;

6) 1991 r,;

B) 1996 r.;

r) 2000 r.;

o) 1972 r.

9. OcHoBHoOM npo6/1eMoi BX0XKAeHus1 Poccuu B «MHUP ynpaB/ieHUsI IPOEKTOM» SIBJISIETCA:

a) OTCYTCTBHE CAMOCTOSITEIbHOM O0TeUeCTBeHHOM IIKOJIbI IPOEKTHOTO YIIPaBJ/IeHUS;

0) HeJOCTAaTOUHOCTh KOHTAKTOB C 3apy0e)KHBIMU KOJI/IeraMH;

B) OTCYTCTBHE aKTya/JIbHOCTH B JlajibHelIlIeM pa3BUTUHA METO0/I0THH YIIpaB/eHusl NpoeKToM B Poccuu.

10. CooTHecHuTe Mepuo/bl Pa3BUTHA MPOEKTHOI'0 yNPaB/IeHHUsI 32 Py0eXoM C Ux
XapaKTepUCTHKaMH.

1) 1930—1950-e roapl

2) 1960-e roapl

3) 1970-e rofiuI

4) 1980-e rosbl

5) 1990-e roeI

a) pa3BUTHE CUCTEMHOTO T0/[X0/Ia K YIIPaBJIEHUIO TIPOEKTOM;

0) 3apo)kzieHre YIIpaB/IeHu s TIPOEKTOM;

B) pa3BUTHE METO/IOB CETEBOTO IJIAHUPOBAHMSI;

r) yrpaB/eHue TIPOeKTOM Kak cdepa npodeccoHanbHOM /1esTebHOCTH;
) HOBbIe HampaB/IeHUs U cepbl TPUMEeHeHUs! YIIPaB/IeHUs] TIPOEKTOM.

11. CooTHecuTe MeproOAbI Pa3BUTHUA NPOEKTHOI0 yrpasjaeHus B Poccuu ¢ X XapaKTepUCTHKAMU.
1) 1930—1950-e roapi
2) 1960-e roapl



3) 1970-e rofeI

4) 1980-e rozbl

5) 1990-e rofbI

a) BHEJIDEHUE U Pa3BUTHE METO/IOB CETEBOTO T/IAHUPOBAHUS U YTIPABJIEHUST;
0) mporpaMMHO-11e/IeBOe yTpaB/IeHue;

B) MPeATNOChUTKY BO3HUKHOBEHUSI YTIPaBJIeHUsI TIPOEKTOM;

I) BXOXKJeHre Poccuu B MUPOBOe COOOIIeCTBO YIIPaB/IeHUS IIPOEKTOM;

1) pPa3BHUTHE MPOrPaMMHBIX KOMITJIEKCOB TIPOEKTHOT'O YTIPABJIEHUSI.

3ajauM K 3auety (mpuMepbI)

(xomnerenuus [TK(OY)-3, uaaukarop ITIK(0OY)-3.1, unaukarop ITK(0Y)-3.2, uHaukarop
ITK(0Y)-3.3)

CuTyanoHHbIe 3a/{Q4u:

3agaua 1.

KoHcTanTHH cobupaeT KOMaHZy [Jisi pelleHus 3ajaud, CBsI3aHHOW C HEXBaTKOW MecCT JJisi
XpaHeHUsl BeJIOCHIIeZIOB Ha HECKOJIbKMX ITyHKTax IIpokata (BBOAHBIM Keuc). [lng Havana
KoHCTaHTHH pelIn/ NpoaHa/lIM3MpoBaTh CIIMCOK BCeX KOJUIEr, C KOTOPBIMM OH TakK WM MHaue yKe
obcyxan 3ajauy.

Bor cricok:

- 'enHayii — [UPeKTOp KOMITaHMY, IOCTaBU/I KOHCTaHTUHY 3a/auy;

- AHactacusi — (MHaAHCOBBIM MeHe/pKep KOMIIaHMHM, IPOCH/Ia NIPOCTO Jlep)KaTh ee B Kypce,
4yT0OBI CKOPPEKTUPOBATh MOTeHLMa/IbHbIe OyAyILMe 3aTPaThl Ha TIOKYIIKY HOBBIX BeJIOCUIIE/IOB;

- FOpuii u EneHa — cOTpyJHMKM IIYHKTOB IpOKaTa Bejocurie[oB. IMEHHO B MX IMyHKTax
HeoOXOAMMO Pa3MeCcTUTb JOTIOJIHUTebHbIe BesocureAbl. OHM 3HAIOT BCe HIOAHCHI BbIAud
BEJIOCHIIE/IOB, YCIOBUSI UX XPaHEHHUs], a TakKe 0COOEHHOCTH CK/Ia[CKUX TOMELeHU UX MyHKTOB
BbI/|auy;

- Hwukonaii — wHXeHep, KOTOpbIM mNOAXO4WI K KOHCTaHTMHY C mpefJioKeHHeM
CIIPOEKTUPOBAaTh JBYXYPOBHEBBIN CK/Iaf, B K)KAOM W3 MYHKTOB TPOKaTa. Y Hero ObUT yCIelIHbIHI
OIIBIT pellieH!s] aHaJIOTMYHOM Mpo6/ieMbl B KOMITaHWH, NTPeZI0CTaB/IsolIel HallpoKaT KaTaMapaHhbl;

- AnekcaHip — OW3HeC-aHalWTHK, CIIE[UaTU3UPYIOIUICS Ha TOCTPOEHHUM BHYTPEHHUX
NIPOLIeCCOB KOMITAaHUM, XOUeT BHECTH 3Ty 3a/jauy U ee MOTeHLMabHOe pelleHre B KOPIOPAaTHUBHYIO
0a3y 3HaHUI.

KTo u3 mpuBefeHHOro CITMCKA COTPYAHUKOB MOXKET ObITh YYaCTHHKOM IIpOEeKTa, a He
MIPOCTO 3aMHTEPEeCOBAHHOM CTOPOHOU? OTBET 000CHYITE.

3agaua 2.

AnekcaHzp 3aTesis1 mepee3/| U TOMPOCU cBoux Apy3ed Hukuty, FOpy u Makcruma nomous.
CoBMeCTHBIMU  YCWIUSIMHA  [Ipy3bsi COCTaBW/IA MaTPULy pacrpefesieHusi OTBeTCTBEHHOCTH,
TIpe/ICTaBJIeHHYO HIXe.



MepcoHa
PaboTel
AnexcaHgp | Hukuta | FOpa | Makcum
i 63 R/A A 6
CopTUpOEKa BeLUEen
u 6 R A R/A
YNaKoBKa BelLEH B KOpOoOKK
63 R A 1
MNorpyska kopobok ¢ Belamm
TpaHcnopTupoBKa € I A R/A
Pasrpy3ka I 5 C A

R — Responsible — Wcnonuurens, A — Accountable — OtBetrctBenHbili, C — Consulted —
Koncynbranrt, I — Informed — Habnromaresns

YKaxkuTe, KakKue YTBEPXKIE€HUS OTHOCUTETbHO HEeoOXOJUMBIX WCIIPaB/IeHWN B TIpe[CTaBIeHHOU
MaTpHIle 3aMHTepeCOBaHHBIX CTOPOH BepHBI? BhibepuTe OfIMH WM HECKOIBKO BapDUAHTOB.

A) HeobxoguMo TiepecMOTpeTh pO/Mb AJleKcaHApa B KOMaH/le, TIOCKOJBKY TIPH TaKOM
pacrpe/ieieHUd OTBETCTBEHHOCTH OH He SBJ/SeTCS MCIOJIHUTeNIeM WU OTBETCTBEHHBIM HU [i/isl
OJJHOU 13 paboT, UTO CTABUT IO/l COMHEHHE HeO0OXOIUMOCTh IaHHOW POJIM B KOMaH/Ie;

b) Heobxomumo 3apaHee moZiymMath, Kak pacripefie/uTb paboTy MeXKAy UCTIOMHUTEISIMA /IS 3a/1aui
"YTakoBKUA Bellleld B KOpPOOKH', MOCKONBbKY OJHOBpeMeHHO M HwukuTa, 1 MakcuMm SBJISIIOTCS
VICTIOJTHUTEJISIMU;

B) Heobxoumo nepecMoTpeTh pacripe/iesieHrie OTBETCTBEHHOCTH /1151 3aziau "CopTHpOBKa Belreit”,
"YmakoBka Bemleil B KopoOku" u "TpaHCHOPTHPOBKA", TIOCKOIBKY OJAWH YelOBeK He MOJKET
OZIHOBPEMEHHO BBIMOJIHATH POJIb OTBETCTBEHHOI'O U UCIIO/THUTEJIS;

I"Heob6x01uMO TIepeCMOTpPEeTh paclipeZie/ieHHe OTBeTCTBEHHOCTHU /IS 3aJaud 'YTIaKoBKa Bellel B
KOpOOKHU", TIOCKOJTbKY He)KeaTeIbHO, UTOObI Y OZIHOM paboThI ObIIO ZIBa OTBETCTBEHHBIX.

3agaua 3.

KoHcTaHTHH BbIOpa/ TeEpBBIX YUYaCTHUKOB KOMaHZbl, C KOTOPBIMH OH TIUIaHUPYET
npopabaThIBaTh U/IEH PeIIeHus TIOCTaB/IeHHOMN 3a/jaui. Y YaCTHUKA KOMaH/Ibl OTIPe/Ie/TU/IA TpaBuIa
KoMMYHUKarui. Cpeaiy Tpe/iCTaB/IeHHOT0 CITMCKa TIPaBWI BbIOepHTe BCe KOPPEKTHbIE TIPaBWIa, C
TOUKH 3PEeHHsI TeOPUHU BBICTPauBaHUsS KOMMYHUKaIi. OTBeT 060CHYy#Te.

A) YuacTHUKM pellialoT Bce Haubosiee Ba)kKHble TIPOEKTHbIE BOIPOCHI, TpeOyrolije yTOUHEHUs Y
lenHagusi (reHepanbHOTO JUPEKTOpPAa KOMIIaHWM, TIOCTaBUBIEro 3ajauy), MpU BCTpeue WU
BU/IeOKOH(epeHLIMH, KOTOpble MPOBOAATCS He pexke 1 pas3a B Hefento, Mo msTHULaM, B 12:00 1o
MOCKOBCKOMY BpeMeHM, WM uaile - 1o wuHuiMatiBe KoHcTanTMHa wiu [eHHagus Tipu
HeoOX0/IJUMOCTH CPOYHOT'O PellleHus BOrpoca

b) Bcs nmpoMexxyTouHasi JOKyMeHTallMsl 110 TIPOeKTY XPaHUTCS B Tepernucke, UHaIbHbIe BepPCUU
BHE 3aBUCHUMOCTH OT UX 00beéMa pacChl/Iat0TCs TI0 3/IEKTPOHHOM TI0UTe BCEM yuaCTHUKAaM KOMaH/IbI
Y 3aMHTePeCOBAHHBIM CTOPOHAM

B) [dnsa oOljeHuss y4aCTHUKOB KOMaH/bl HCIIOb3yeTCsl CrelMaabHO CO37laHHasi Tpyra B
KOPITIOPAaTUBHOM MeCCEeH/Kepe, B KOTOPOW YYaCTHHUKH MOTYT JeMUTbCSA JIF0OBIMH HOBOCTSIMH,
OTHOCSIIIIUMUCS K TIPOEKTY, 3a/jJaBaTb BOMPOCHI



') Pacchiika MaTepraoB, KOTOpble OyAyT 00CYK/IaThCsl Ha COBEI[aHUM M Ha OCHOBAHWU KOTOPBIX
OyzeT TNPUHMMATbCS pellleHHWe, OCYIIeCTB/SeTCSl [0 COBeIIaHUsl /ISl TOro, YTOObI yUaCTHUKU
3apaHee CMOIJIM 03HaKOMUTBCS C MaTepuaiaMH U TIPUNATH MOATOTOB/IEHHBIMU

3agaua 4.

Iy pa3pabOTKM TIpOeKTa MeHe[Kepy HeoO0XOAUM TMOAPSAUMK. MeHemkep yKe HaIIEn ABYX
TOTeHL[MaTbHBIX KaHAWJaTOB, HY>KHO BbIOpPATh O/IHOTO:

[TepBbIii KaHIUAAT — JOBOJBHO W3BeCTHas KpPyMHas KoMMaHus C oOmmpHbIM TopTdommo. B
Kommanuu Tiopsigka 300 coTpygHUKOB. lleHbI Ha BBITIO/IHEHHWE pabOT MPEBBIMIAIOT CpeJHee
3HaueHue M0 PbIHKY;

BTtopoii kaHaujaT- MeHee W3BeCTHasi KOMIaHUsl O ITaToM Topsigka 40 coTpyAHUKOB. LleHbl Ha
BBITTOJTHEHWE PA0OT HI)KE CPe/IHETO 3HAUEHUS 110 PhIHKY.

[To KaKuM KpUTepHUsiM MeHe/)Kepy Heo0X0MMO OIleHUBATh Tpe/iCTaB/IeHHbBIX BhIllle KaHAUJaTOB?

C KakuMM pUCKaMu MeHepKep TPOEKTOB CTOJIKHETCS TIpU paboTe C TIpeJCTaB/IeHHbIMU BBIIIe
KOMIIaHUSIMU ?

OQEHKa OTBETa Ha 3aYeTe 1o Ouaeram

Hp dBHJ/Id BBICTABJ/IEHHUA OIl€HKH:

Onenka recra:

Or1leHKa TIPOCTaB/ISIeTCS TI0 KOJIMUeCTBY HabpaHHBIX 0OasIIoB:

MeHee 60% OT MaKCMMa/IbHO BO3MOXXHOT'O KOJIMUeCTBa 0ajyioB - HeYJ0B/JIeTBOPHUTEILHO,
60-69 % oT MaKCHMMabHO BO3MOXKHOTO KOJTMUECTBA 0AJI/IOB - YOB/IETBOPHUTEIBHO,
70-79 % OT MaKCMMaJIbHO BO3MOYKHOT'O KOJTMUeCTBa 0aJijioB - XOPOILo,

80-100% OT MaKCHMa/IbHO BO3MOYKHOT'O KO/TMUeCTBa 0ajijioB — OTJIMYHO.

Onenka 3ajauu:

O1inu | Xopo | Yaosa | Heypos

HO 11 (1) €TBOPH | /IETBOPH

TeJIbHO | Te/JIbHO
[TpaBW/IbLHO OTpesiesieHa MeTO/IMKa yueTa (00BEKT, + + + -

crocob OI[eHKH, cueTa OyXraaTepcKoro yueta u T.71.)

ITpaBUIBHO OTpe/iesieHa MoC/ie/IOBaTe/IbHOCTb PeIleHns + + - -
[IpaBUIBHOCTL pacyeTa CyMM + - - -
O06oCHOBaHHE BBIBOJIOB + + - -

OO6rmas o1leHKa 3a 3K3aMeH OrpeZiesisieTcsl Kak cpefiHee apuMeTHuecKoe MeXK/ly OL[eHKaMH 3a TeCT
U 3a71auy. B ciyyae monyyeHusi Hellesloro uMc/ia OKpYTJIeHHe OCYIIeCTB/ISIeTCs B CTOPOHY OLIeHKU
3a 3a7jauy.



ITpunoxenue Ne2 K paboueii mporpaMmMe JUCIHMITTUHBI
«/cTopus U TeHieHIIH Pa3BUTHA NPOEKTHOr0 YIpaB/IeHUs»

MeTtoauuyeckHe yKa3aHHs /Il CTYACHTOB 110 0CBOCHHIO JUCIUIL/IMHbBI

M3yueHne OUCLMIUIMHBI TpeOyeT CHCTeMaTH4YeCKOro M T0C/efloBaTe/bHOrO HaKOTIIeHHs
3HaHWH, CJIe/[0BaTe/IbHO, TIPOIYCKH OT/E/bHBIX TeM He TMO03BOJISIOT TJIyOOKO OCBOWTH TIpejMerT.
[TosTOMy HE0O6XOAWMO TIOCTOSIHHO OCYILeCTBJ/ISATh KOHTPOJIb HaJ, CHUCTeMaTHyecKoil paboToit
CTyJleHTOB. B Hauase w3yueHWs [JUCLMIUIMHBI CTyZE€HTaM Heo0XOJUMO O03HAaKOMUTBHCS C
coZlepkaHueM pasfie/ioB JUCLIMIVIMHBL, C LeJsaMM M 3ajayaMu Kypca, CBSI3sIMM C JPYTUMH
JUCLIMIVIMHAMM, CITUCKOM OCHOBHOW U JIOMOJIHUTE/BHOW JMTepaTyphl, rpadMKOM KOHCY/bTaL[il
TiperiofiaBare/isl.

UreHue leKLMM TpeAriosiaraeT U3/I0XKeHWe CTPYKTYPbl TeMbl M KPAaTKOI'O COZlep)KaHUs ee
OCHOBHBIX BOIPOCOB, B OCHOBHOM, CJIOXKHBIX /IJI1 YCBOEHUS M (W/IM) UMEIOLMX [JUCKYCCUOHHBIA
xapakrep. JIeKLIMOHHBIN KypC, B OCHOBHOM, CTPOUTCSI HA OCHOBHBIX TOJIOXKEHHUSIX B 00/1aCTH OCHOB
OyXxranTepckoro yueta, Mpe/iCTaB/IeHHBIX B HAYYHBbIX TPYy/JaX POCCUNUCKUX U 3apyOe)KHBIX YUeHBIX,
UMEIUXCS B HaMunK B OubmoTeke YHuBepcutera, DBC 1 yIIOMSIHYTBIX B CITUCKE OCHOBHOU M
JIOTIOJTHUTENTbHOM JIuTepaTypbl TiporpaMMbl. [locsie jieKLUM CTyAeHThl 00paljatoTcs K JAaHHBIM
VICTOYHMKaM /Il 3aKpervleHusl 3HaHWM II0 PacCMOTPEHHBIM Ha JIeKIIMKM BorpocaMm. B ciyuae
3aTpy/iHeHUs] HeoOXoJuMO 00paTHUThCS 3a KOHCYJ/IbTallied K TperiofiaBaTesito B COOTBETCTBUU C
YTBep)K/|€HHbIM rpa)vKOM KOHCYJ/IbTaLMH.

[Jo ouepefiHOrO IPaKTUUYECKOr'O 3aHATUS 10 PeKOMeH[O0BaHHBIM MCTOYHUKAM CTyJeHTaM
HeoOxozrMo TipopaboTaTh TeOpeTHYeCcKWil Marephaj, COOTBETCTBYHOUIMI TeMe 3aHATHS. [Ipu
TIOJTOTOBKe K TIPAaKTUUYeCKUM 3aHATHSIM CreJyeT HWCIO/b30BaTh He TOJBbKO JIeKLUH, Y4eOHYIO
uTepaTypy, HO U WMH(GOpPMALMI0 TeMaTUUeCKUX CauToB Mo yrpaeieHuto ripoekramu (COBHET,
[TpoekTHast npakTvka, IPMA, «Ilpodeccruonan ynpasiaeHus poektamu» U Ap.). Ha npaktnueckom
3aHATAU CTYJeHThl [O/DKHBI TIDUHMMATh aKTMBHOE yuacTHe B OOCY)KZEHHM I10CTaB/IeHHBIX
BOIPOCOB, C KOTOPbIMUA HEOOXO/MMO 03HAKOMHUTHCS 3apaHee, a TakKKe B pellieHMU CUTYal|MOHHbBIX
3a/lau ¥ TeCTOBBIX 3a/JaHHUH.

CamocrosiTesibHasi paboTa CTyIeHTOB 10 AWCHUIIMHe «VIcTopusi U TeH[eHLIMA pa3BUTUS
NPOEKTHOTO ~ yTIpPaBJeHHsI» COCTOUT B 0Oosee TI[AaTeJTbHOM W3yYeHWH T[PeZJIOXKEHHOTO
riperio/iaBarejieM TeOPeTUYeCKOro MaTepuasa, JaHHOIO Ha JIeKLJUSIX Ha OCHOBe BBbUIO)KEHHBIX B
cucrteme Moodle npeseHTaruii, KOHCIIEKTa JIEKLJUM U [OTIOJHUTEIbHBIX UCTOUHUKOB, YKa3aHHBIX B
CIIMCKe JIUTepaTypbl. [l TpOBepKM KauecTBa M3y4yeHUs Marepuana K OTZAe/bHBIM TemMam
TpelyCMOTpPeHbI TeCTOBBIE 3a[aHusA /1 CAMOIIPOBEPKHU.

3ajaun 151 CaMOCTOSITE/IbHOTO pelleHus] (QOPMYIUPYIOTCS Ha JIeKLUSIX U MpPaKTHYeCcKuX
3aHaTUAX. CTyJeHTaM IpejjararoTcs 3aZaHus, OPUEHTUPOBaHHbIe Ha 3aKpelvleHWe H3yueHHOro
MaTepuasa, TpeOyroliyde TpYM BbIpabOTKe WX pellieHWid, KpOMe TBepJbIX 3HaHWi, TBOPUECKOTO
NOJX0JAa M KpeaTMBHOTO MbILUIeHHs. Brocie[CcTBUM BBINOHEHWe 3THX 3aJaHuM NPU HaIuduu
BOIMPOCOB CO CTOPOHBI CTY/ZIEHTOB pa30upaeTcsi Ha TIOCIeYIOLUX 3aHATUSAX W/WIU 00CyKHaeTcs B
yare.

[MperiojiaBaTent OLleHHWBaeT WHAMBUIYaTbHO pabOTy Ka)k[JOro CTy/eHTa Ha OCHOBaHUU
NIPOBEJIEHHBIX  OMPOCOB, KauecTBa OTPAOOTKM TIPOEKTHBIX [OKYMEHTOB U TIPOMEKYTOUYHBIX
KOHTPOJIbHBIX MEPOTIPUSITUM.
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