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1. Iles1v oCcBOeHMSA M CLIUII/IMHBI

Llenbro AUCHMITIMHBI «YTIpaB/ieHHe UHHOBALIMOHHBIMU MPOEKTaMu» SIB/IsSIeTCs: (hOpMUPOBaHUe
y CTYZIleHTOB TeOpeTHUeCKHUX 3HaHUM B 00/1laCTW SKOHOMHKM WHHOBALIMH W OCBOEHHWE CTyJeHTaMH
MPaKTUUeCKUX HABBIKOB pellleHHs TpobsieM B 007aCTH OpraHW3alliy YW YTIpaBJieHHsl TIPOL{eCCaMU
CO3[jaHKsI 1 KOMMepLMaau3aliid WHHOBALUM, NpuobpeTeHre TeopeTUuecKuX, MeTO/0JIOTHYeCKUX U
IMITMPUYECKUX 3HAHWM B 00/1IaCTM MHHOBAaTWKHW, YIpaB/ieHWs MHHOBAL[IOHHOW [eATe/IbHOCTHIO Ha
ypoBHe (UPMBI, TJIaHUPOBaHHUSI U TIpoeKTHpoBaHusi npoitieccoB HUOKP, npuHsTHS ¥ 000CHOBaHUS
pellleHHid O MeToJaxX KOMMepLMaau3alUi HayuHO-TEXHUUeCKHMX WHHOBALMHA B  YCIOBHUSIX
Heorpe/leJIeHHOCTH M PYCKa, yIpaB/ieHUs] THHOBAL[MOHHBIMU MPOEKTaMH.

2. Mecro auciunuinesl B cTpyKrype OIl 6akaaBpuara

MOucuurumiHa — «/IHHOBallMOHHBIM  MEHE/PKMEHT»  OTHOCHUTCS K  UHMCIy  JAWCLIUILUIVH,
(hopMUpyeMbIX yuaCTHUKaM{ 00Opa30BaTe/bHBIX OTHOIIeHWH Onoka b.1.8.09. [laHHBIM TipeameT
OMMpaeTCsl Ha 3HAHUWs, TIOMyYeHHble B Kypcax:  «JKOHOMUKAa ¢HUPMbI», «OrepalioHHbINA
MeHe/PKMeHT», «CTpaTerMueckuii  MeHe/PKMeHT», «®HHAHCOBBIA  MeHe[KMeHT», «OCHOBBI
yIIpaB/IeHUsT TIPOEKTOM», « MapKeTHHT» H JIp.

VHHOBALIMOHHBIE TIPOEKTHI MPEJCTaB/IAI0T COO0M [JOCTaTOYHO Criel(UUHbINA, MacTabHbBIH,
CJIOKHBIM, pa3HOOOpa3HBI TIO0 CBOEMY COJiep)KaHWI0 OOBEeKT ympaBjieHusi, KOTOpbId Tpebyer
WCII0/Tb30BaHUSI CIIeLMaIbHBIX ()OPM M METOZIOB YIPaB/IeHYECKOTO BO3JeUCTBUS /s 3()(HEKTUBHOTO
pa3BUTHs. B COBpeMeHHBIX YCIOBUSX MO/IePHU3ALMM SKOHOMHKH CTPaHbl, KOTJJa HOBOBBE/IEHUSI CTa/IH
HerpeMeHHBIM 37IEMEHTOM BCeX CTPYKTYP: OT OPTraHOB TOCY/IapCTBEHHOTO YIPABJIEHHUS 0 KPYIHBIX U
MaJIbIX MPeATPUSITUH, UCTIOTb30BaHUE HAyUHBIX METO/[0B MHHOBAIIMOHHOTO MEeHe/)KMEeHTa CTAHOBUTCS
Ba)KHEHUIIIMM (haKTOPOM IKOHOMHUUECKOTO Pa3BUTHS CTPaHbl, BBDKUBAHUS 1 KOMMEPUECKOTO yCIiexa.

3. IlnaHupyemble pe3y/abTaTbl 00y4YeHHUsI MO JUCIHMILIMHE, COOTHeCeHHbIe C IJIAHUPyeMbIMHU
pe3y/ibTatamu ocBoenus OIl bakanaBpuaTa

[Tponiecc wu3yueHWs [JUCLMIUIMHBI HampaBlieH Ha (opMHpOBaHHMe C/IeAYIOLUIMX 3/IEMEHTOB
KomreTteHI Ui B cootBeTcTBUM ¢ ®PI'OC BO, OI1 BO u npuobpeTeHus CrieyrOLUX 3HaHUM, YMeHHUH,
HaBbIKOB U (W/IM) OIbITA 1eATe/IbHOCTH:

Kop dopmupyemas Nupukarop ITepeuens ny1aHUPyeMBIX
KOMIeTeHLMH KOMIeTeHIHsA AOCTIDKEHUS pPe3y/IbTaToB
(xop 1 popmMy/IMpOBKa KOMIIeTeHIIU! o0yueHus
(xop u
¢opmympoBKa
ITpodeccroHabHbIE KOMIIETEHIHH
3HaTh:

® OCHOBHBIe  KOHLENIWH U
IIK (0Y) -2.2. METO/IbI 5KOHOMHYECKOTo
Brimosnnser 000CHOBaHUsI HOBOBBEJIEHHH U
OLIEHKY yTIpaB/IeHUeCKHX pelleHnH;
1pOM3BO/ICTBEHHO- * TeopeTHYeCcKHe u
TEXHO/IOrMYeCKOoro TpakTUYeCcKre TIOAXO0Abl K
ToTeHnana OTIpe/ie/IeHHI0 MCTOUHUKOB




IK- 2

Criocoben TIPOBOJUTH
aHa/TUTHYeCKUHT yTan
9KCITePTH3bI

WHBECTULIMOHHOI'O IMPOEKTa

WHHOBAI[MOHHOMN
OpraHu3aLyu c
HCII0/Tb30BaHUEM
CTaHAAPTHBIX
MEeTO/IUK u
aJIrOPUTMOB.

IIK (0Y)-2.3.
Bribupaet
Crioco0sl
opraHu3alyu
MPOY3BO/ICTBA
WHHOBALIIOHHOTO
MPOJYKTa B
W3MEHSTFOLLUXCST
(pa3MuHbIX)
yCJIOBUSIX paboueit
CUTYaLUH,

u MeXaHU3MOB
obecrieueHust
KOHKYPEHTHOT'0
MPeMMYIIeCTBa OpraHU3al[|H;
TIPUHLUTIBI TIPOEKTHOTO
yTpaB/eHus TPeArpUITHEM U
CYIIIHOCTH  WHHOBAI[HOHHBIX
MIPOEKTOB;

MEeTO/Ibl ¥ TEXHOJIOTHH 0TOOpa
Y peanv3alyi UHHOBaLWK;
CIoCo0bI u HCTOYHUKH
(bHMHAHCUPOBAHUSA
MHHOBAIMOHHBIX ITPOEKTOB;
TpoLiecc u byHKIMU
yIIpaB/ieHusT WHHOBAIL[MOHHBIM
MIPOEKTOM;

ocobeHHOCTe  ympaBJieHUst
MeXK/IyHapOJHbIMU
WHHOBAI[MOHHBIMU
MPOEeKTaMHU.

YMmeth:

CTaBUTH e u
(hopMynrpoBaTh 3a7aud,
CBsi3aHHbIe C peanv3aluel
WHHOBAIMOHHOTO TIPOEKTA;
aHa/M3WPOBaTh BHEIIHIO U
BHYTPEHHIOI0
VHHOBALIMOHHYIO
OpraHW3allii, BbLISB/SATH ee
KJFOUeBbIe  37IEMEHTHI |
OLIEHWBaTh WX BJIUSHUE Ha
OpraHU3aLyIo;

OLIEHWBATh PUCKHY,
JIOXOAHOCTb U 3P HeKTUBHOCTh
MHHOBAITMOHHBIX MPOEKTOB;
pa3pabathiBaTh
MHHOBALIMOHHBIE  CTPATeruu
Pa3BUTHS OpraHW3aL|M;

cpeny

®  [IOHMMaThb byHKIIH U
IIpOLIeCChI yIlpaB/IeHUs
WHHOBAL[MOHHbIMU
MpOeKTamMu B UxX
B3a1IMOCBSI3H;

Biaagern:

MeTOZlJaMH HHBECTUI[MOHHOTO
aHa/iM3a ¥ aHa/M3a DPHIHKOB
WHHOBALIUI;
HaBBIKaMH
ZIesiTeJIbHOCTH
VHHOBAIIMOHHBIX CTPYKTYD;
MeTojaMu  pa3paboTku |
000CHOBaHUS
VHHOBAITMOHHBIX MPOJYKTOB;
METOUKaMH OLIEHKH

M/IaHKUPOBAHUA




TIJIaHUPOBaHUS
KOHTPOJIS1
peanu3aLuu
TIPOEKTOB.

u

5KOHOMHUYEeCKOM
3¢ deKTUBHOCTH U KOHTPOJIS
VMHHOBALMOHHBIX [TPOEKTOB;

HaBBIKaMH TJIaHUPOBaHUSI
WHHOBaL[UH u
VHHOBALIUOHHBIX  TIPOEKTOB
WCII0/b3YsI COBpeMeHHbIe
MH(pOPMaLIOHHbIE
TEXHOJIOTUH.

4. O6beM, CTPYKTYpPa H CO/iepXKaHue JUCLUILTHHBI

OuHas dhopma
OO0111ast TPYA0EMKOCTh AUCIMITIMHBI COCTAB/ISIET 4 3aueTHbIX euHUL], 144 akaj. yacos.

No Tembl (pa3paenbl) Bujp1 yueOHbIX 3aHATHH, | @OPMBI TEKYIero KOHTPOJIS
n/ AMCLIMIUTHHBIL, o BKJIIOYast ycreBaeMoCTH
n HX Ccofiep)KaHue 3] CaMOCTOAITe/IbHYI0
% paboTy CTyJeHTOB, dopMa NpoMe)KyTOUHOH
S U MX TPYAOEMKOCTH arrecTanun
(B akajgeMHUeCKHX Yacax) (no cemecmpam)
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1|Posb v byskuuu| 7 (4| 4 3 |TectupoBanue,
MHHOBAIIMM B COBPEMEHHOM MaTepuansl B LMS Moodle:
5KOHOMMUKeE - MpeseHTaLus;
- KOHCTIEKT JIEKLIWI;
- TECT J/Isl CAMOTIO/ITOTOBKH
2 |HaumoHambHbIe 7 14| 4 3 | IIpakTryeckoe KOHTPOIbHOE
WHHOBALMOHHbIE  CHUCTeMbI 3apanue: «CpaBHUTE/IbHBIN
" roCcy/lapCTBeHHOe aHamz HUC paznuyHbIx
peryJiMpoBaHue CTpaH»
VHHOBALIMOHHOU c(ephl Matepuansl B LMS Moodle:
- TIpe3eHTaLus;
- KOHCTIEKT JIEKITHH;
- IpUMep Tpe3eHTaL|H IS
KOHTPOJIbHOTO 3a/]aHUsT
3 |OcobeHHOCTH 7 14| 4 4 |TectupoBaHHue
(byHKIIMOHUPOBAHUS PbIHKA MaTepuassl B LMS Moodle:
VIHHOBALUM. CyObeKThl - Ipe3eHTanys,
MHHOBAL[FIOHHOM - KOHCTIEKT JIEKLIW;
JesATeLHOCTH - TECT [/l CAMOTIO/IT OTOBKH
4 | TpaHcdep TeXHOIOTHH. 7 14| 4 6 |PereHue 3ajjau




Orenka 00BEKTOB matepuansl B LMS Moodle:
VIHTeJ/IEKTya/IbHOU - pEseHTalst,
COOCTBEHHOCTH - KOHCTIEKT JIEKLIUH;

- 3a/]auu /11 CAaMOIOATOTOBKU

5 (HHOBALIMOHHBIN 7 14| 4 6 Keiic
OTeHL[{Aan U Marepuanel B LMS Moodle:
WHHOBAIMIOHHAA - Ipe3enTanys,
aKTUBHOCTb IIPeJIIPUATHSI. - KOHCIIEKT ﬂeKuI’iﬁ;
®opMupoBaHue - 3a/jaHue J71s1 Kekica
VHHOBALIMOHHBIX CTpaTerui
(hUpMmBbL.

6 |OcobeHHoCTH 7 14| 4 6 |TectupoBaHue
VHHOBAL[OHHBIX IIPOEKTOB. matepua/bsl B LMS Moodle:
Crangapt P2M. - MpesenTanus;

- KOHCIIEKT JIEKL1H;
- TeCT Ajid CaMOIIOATrOTOBKH

7 MapkeTUHI WHHOBauud B| 7 [4]| 4 1 6 |Keiic
MHHOBAL[IOHHOM IIPOEKTe. Marepuansl 8 LMS Moodle:

- MIpe3eHTalus;
- KOHCTIEeKT JIeKLUM;
- 3a/]aHue /7151 Kekica

8 |®duHaHCHpOBaHUe u 74| 4 1 6 |Pewenue 3asau
3KOHOMHUeCKas OL[eHKa Marepuasnsl B LMS Moodle:
MHHOBAIMOHHOT'O TIPOEKTa. - [Ipe3eHTalyst,

- KOHCITeKT JIeKL{!H;
- 38/1a4M JIyIs1 CaMONIOATOTOBKU
9 |YnpaBsieHue puckamu| 7 |4 | 4 4 |TIpakTHuYecKoe KOHTPOJIbHOe
VHHOBALIMOHHOTO MPOEeKTa 3aflaHure 1o pa3paboTke
Ou3Hec -T1aHa
VHHOBALIMOHHOTO MPOeKTa
Marepuansl B LMS Moodle:
- TIpe3eHTaLus;
- KOHCIIeKT HEKuHﬁ;
- ipuMep OU3Hec-TIaHa
UHHOBALIMOHHOI'O MPOEeKTa
2 10,5]| 33,5 JK3aMeH
Bcero 36| 36 7 10,5]| 64,5 144 vaca

Copep)xaHue pa3/e/ioB JUCIUITHHBI:

Tema Nel. «Posib ¥ (PYyHKIHM HHHOBALMii B COBPEMEHHOM 00II[eCTBe».
VHHOBaluM B PBLIHOYHOW SKOHOMHKe. VHHOBAIIMOHHBIM MeHeP)KMeHT Kak YyueOHas
gucturiiHa.  CTaHOBJeHWe TeOopuMM WHHOBAaTHMKU. VIHHOBaTWKa Kak Hayka. Kiaccudukauuu
WHHOBALUM U UX crieljuduKa.

Tema Ne2 «HanuoHa/ibHble WHHOBAllMOHHbIE CHCTeMbl M TOCyAapCTBeHHOe
pery/iupoBaHue HHHOBAI[MOHHOM c(epbi».

Crpykrypa HUAC u ee ocHOBHble mapameTpbl. HalmyoHanbHble OCOOEHHOCTHM Ha TpUMepe
OpraHu3alid WHHOBALIMOHHBIX CHCTeM pasBUTBIX CTpaH. Poccuiickas MHHOBAalL|MOHHas CUCTeMa B
YC/IOBUAX HOBOM S5KOHOMHUKH. . DyHKIMM rocyfapcTBa B HHHOBaLMOHHOW cdepe. IlpsMble u
KOCBEHHbIe MeTO/Ibl TOCY[,apCTBEHHOU MOAIeP’KKU MHHOBALMOHHOM /1eATe/IbHOCTH.



Tema Ne3 «OcobeHHocTH (YHKIMOHHPOBaHUS PbIHKA WHHOBaNUd. Cy0BbeKTbI
WHHOBAL[HOHHOM /leATe/IbHOCTH»

PbIHOK MHHOBaLMI. 3HaueHue, 1|e/i1, 3ala4 ¥ 0COOEHHOCTY aHar3a Crpoca Ha MHHOBALMU

Merto/p! aHanu3a cripoca. PopmupoBanre noptderns mpoekToB. CyObeKTbl MHHOBAIJMOHHOTO
pbIHKA: CTpaTerMyeckMe MOTHBBI, L|e/Id, MeTO[bl BeJleHWs WHHOBALJMOHHON JleTe/IbHOCTH.
Opranu3saiyoHHble (hOpMbl MHHOBALJMOHHBIX NPeNpUATUNA. THUITbI MTHHOBALMOHHBIX MpeJIIPUATHIA.

Marbie vHHOBaLMOHHBIE GUPMBI. BeHuypHble ¢pupMbl. HayuHble opraHn3aiyiy Kak CyObeKTh
VIHHOBALMOHHOI'O PbIHKA.

Tema Ned «TpaHchep TexHosoruii. OneHKa 00bEKTOB HMHTE/UIEKTYa/IbHOM
COOCTBEeHHOCTH»

[TonsTie TexHonoruueckoro TpaHcdepa. DopMbl KOMMEpPUECKOTO M HEKOMMepYeCKOoro
tpaHcdepa. OcobeHHOCTH KOoMMepueckoro TpaHcdepa. OO0BeKThl TpaHChepa TeXHOJOTHH. PBIHOK
OUC. OcHOBHBbIe THUIbI 3alUThl HWHTE/UIEKTYa/TbHOM COOCTBEHHOCTHU: TIaTeHThbI, aABTOPCKHE
CBUJETeNIbCTBA M ToBapHele 3HaKW. Criocobel TpaHcdepa TexHosorud. VIHTensekTyanbHast
COOCTBEHHOCTh KakK akTWB TmpeAnpusitis. OcHOBHble Tioaxoabl K oreHke OWMC: 3aTpaTHBIMH,
CpPaBHUTE/IbHBIA U JOXOAHBIU.

Tema No5 «VIHHOBALMOHHBIN MOTEHI[HA/I 1 UHHOBALIMOHHAsA aKTMBHOCTH MpeJNPUATHSA.
dopMHUpoBaHUe HHHOBALUOHHBIX CTPaTerul (GupMbI»
VIHHOBALIMOHHBIA TOTeHLMal YW WHHOBAL[MOHHAsi aKTHMBHOCTh (UpPMbL. V3mepeHue
WHHOBAIIMOHHOW aKTUBHOCTH. BW/bI MHHOBALIMOHHBIX cTpaTeruid. OlLieHOUHbIe TOKa3aTesu U BhIOOD
VHHOBALIMOHHOM CTPaTeruu.

Tema Ne6 «Oco0eHHOCTH NHHOBAI[HOHHBIX MPoeKToB. CTaHaapT P2M».

OT/MuMsl MTHHOBALMOHHOIO POeKTa OT MHBECTULIMOHHOrO. ATNOHCKMI CTaHZAApT yIpaB/eHUs
npoektamu P2M ¥ ero WHHOBAaLlMOHHAs HalpaBIeHHOCTb. OcobeHHOCTH  TJITAHUPOBaHUsI
VHHOBALIMOHHOr0 MpoekTa. OpraHu3anys yIpaB/IeHUsI WHHOBALMOHHBIM IPOeKTOM. KoHTposib u
perynvpoBaHye paboT mo mpoektaMm. CeTeBble MeTO/bl B yINpaB/IeHHWH TPOEKTaMH. YTIpaBJeHHe
TBOpuecKMMHU rpynmnamu. [logbop mepcoHana A HCCIefoBaTe/bCKOro MpoekTa. CHcTeMsl
MOTHBALMU U NTOOLLPeHUs ITepCcoHala.

Tema 7. MapkeTHHr UHHOBALiii B UHHOBALIIOHHOM NPOEKTe.

[Mporiecc moTpe6sieHUst HOBBIX TOBApOB. BLIOOP TpeAnouTuTe/TbHOr0 cerMeHTa pPhIHKa JijIst
TIPOZIBM>KEeHUsI MHHOBAIWK. Pa3paboTka MapKeTHHTOBOTO KOMIL/IEKCa HOBOT'O TOBapa. MeTo/ibl
11leHooOpa3oBaHus Ha MHHOBAIMU. OcoOeHHOCTH 11€HOBOM MMOJIUTHKY 110 HOBBIM TOBapaM.
[TnaHupoBaHue CTpaTeruy CObITa UHHOBALMOHHOM TIPOAYKIMA. MepuaHAai3uHT
BBICOKOTEXHOJIOTUYHOU MPOAYKLIMKU. CepBUC BBICOKOTEXHOJOTMYHOW MHHOBALIMOHHOM TIPOJYKLIWH.

Tema Ne 8 «DuHaHCHUPOBaHHE M ’)KOHOMUYECKAsl OLleHKa pe3y/IbTaTOB MHHOBALlMOHHOH
AeATe/IbHOCTH»

dUHAHCOBO-KpeIUTHAsE  TOAJep)KKa  WHHOBALIMOHHOM  [leATe/IbHOCTH. Wcrounuku
(¢uHaHCHpOBaHWs WHHOBaLWi. Oco0eHHOCTU BeHUypHOro (DMHAHCHPOBAaHWS WHHOBAL[MOHHBIX
1poeKToB. Llei 1 MHBECTULMOHHBbIE TIPUOPUTETHI PA3/IMYHBIX UCTOUHUKOB. OrjeHKa 3¢¢deKTHBHOCTU
VHHOBALIMOHHOT O TIPOEKTA.



Tema Ne9 «YnpaB/jieHre pucKaMy HHHOBALlMOHHOI'0 MPOEKTa»

PuCK Kak 3KoHOMUYecKast Kareropust. Oco0€HHOCTH U BU/IbI MTHHOBALIMOHHBIX PHUCKOB.

MeTo/pbI OLIEHKU U yueTa PUCKOB
5. OOpa3oBare/sbHbIe TEXHOJIOTHH, HCIO/Ib3yeMble NPH OCYIeCTBJIeHUH 00pa30BaTe/IbHOr0
npouecca no JUCHUIINHe

B nporecce 00ydyeHusI MCIO/IB3YHTCA C/IeAyHoLIe 00pa3oBaTe/ibHbIe TeXHOIOTHH:

Akajemuyeckas JeKIMsA — II0C/Ie[loBaTe/lbHOe W3/I0JKeHUe MaTepuana, OCYIeCTBJsieMoe
NPeMMYIIIeCTBEHHO B BUJe MOHOJIOTa TiperofiaBartesis. TpeOoBaHHSI K aKaJeMUUYeCKOW JIeKI[UU:
COBpeMeHHbIH Hay4HbI YPOBEHb W HachllleHHas MH(OPMATUBHOCTh, yOenuTeNbHasi apryMeHTarys,
JIOCTyIHasi U TIOHATHAsi peub, YeTKas CTPYKTypa W JIOTHKA, HalWuyue SPKUX MPHMEepOB, HayUYHbIX
JlOKa3aTenbCcTB, 000CHOBaHMM, ¢akToB. CoJep)kaHuWe JeKIWH O0/DKHO OXBAThIBaTh JIMOO TeMy B
1jesioM, MO0 ee JIOTMUECKH 3aBepIlieHHYI0 4acTb. [locsiefoBaTelbHOCTb W3/0XKeHHs JIeKLMOHHOTO
Marepvasna [JO/DKHa TIO BO3MOXKHOCTH YUYMTHIBAaTH €ro BOCTPeOOBAaHHOCTb B  TapajiesabHO
BBITMIO/IHSIEMBIX  3a/aHusiX. OJHOBpPEMEHHO /Jisl JIyulllero BOCHPUATHS JIEKLMOHHOTO Marepuasa
VCTIO/Ib3YeTCsl BU3yalbHbIM MaTepuan B BUe npe3eHTauud Power Point. 310 1no3BosisieT
OJJHOBPEMEHHO 3a/leliCTBOBAaTh HECKOJbKO KaHajOB BOCIPHUSITUSI W 32 CUeT IOCTOSIHHOTO
TiepeK/IF0YeHus] KaHaIoB, JOCTUYb OOJIbIIel KOHLIEHTPALMM BHUMaHUs. [Ipe3eHTalii COTIPOBOXK/[EHBI
Tip¥MepaMu U3 MPaKTUKH, YTO CIIOCOOCTBYeT JTydllieMy 3allOMUHAHKIO MaTepHara.

CevuHap (ceMHMHaApCKoe 3aHATHE) — (popMa 3aHSTHS, Ha KOTOPOM TPOUCXOJUT 00CYKIeHue
CTyZleHTaMU 0/, PYKOBOZCTBOM TIpero/iaBaresisi 3apaHee IIOJrOTOBJIEHHBIX [OK/IaZioB, pedeparos,
npoekToB. CeMHHAp BBITIONHSET C/efyroue (GyHKIMU: cHCcTeMaTH3auysi U 00001jeHre 3HaHUH 110
M3yueHHOMY BOIIPOCY, TeMe, pa3jie/ly; COBepIleHCTBOBaHHe yMeHHUi paboTaTh C [JOTIO/THUTETbHBIMU
VICTOYHUKAMH, CONOCTaB/IATh H3J/IOK€HWEe OJHUX WU TeX ’Ke BOIPOCOB B DPAa3/IMYHBIX HMCTOYHMKAX
MHpOpPMaLIMK; yMeHHUI BbICKa3biBaThb CBOIO TOUKY 3peHUs, 0OOCHOBBIBATH ee; THCaTh pedepaTsl,
Te3UChl W IUIAHBI [JOK/IAZIoB U COOOIIeHWH, KOHCIIeKTHPOBaTh TMpoYMTaHHOe. [lnaH cemuHapa
03ByuMBaeTCsi 3apaHee M B HeM OOBIYHO YKa3bIBalOTCs OCHOBHBIE BOTPOCHI, TIOZ/IeXallue
PacCMOTPEHHIO U JIUTepaTypa, peKOMeHjyemasi BCeM U OT/le/IbHbIM JJ0K/IaZluiKaM.

IIpakTHueckoe 3aHATHe — 3aHSATHE, TOCBALLEHHOE OCBOEHHWIO KOHKDETHBIX yYMEHUW U
HaBBIKOB U 3aKpeIl/IeHUIO TI0/IyYeHHbIX Ha JIEKL[UW 3HaHUU 110 NIPejI0KeHHOMY aJlTOPUTMY.

KoHcynbTanuum — BHJ yueOHBIX 3aHSITHM, SBJSIOLIMECS OJHOW U3 ¢GOpPM KOHTPOJS
CaMOCTOSITeJTbHOM pPabOThI CTY/IEHTOB B TeueHWe ceMecTpa. Ha KOHCynbTalMsx IO WHHULMATHABE
CTY/IEHTOB pPaCCMaTPHBAaIOTCSI U 0OCY)K/IAt0TCsT Pa3/IMUHbIe BOMPOCH! TeMAaTHKU AUCLIUTUIMHBI, KOTOpPbIe
BO3HUKAIOT Y HUX B TIPOL[ECCe CaMOCTOSITe/TbHOU PaboThI.

Ok3amMeH. Dk3aMeH MpoBOoAUTCS B (opMe cobeceZioBaHUs TI0O OCHOBHBIM TpobjieMaM Kypca,
Npe/ICTaB/eHHBIX B BOIPOCAX /s TOATOTOBKM K 9K3aMeHy. Kakzblii SK3aMeHAl[MOHHBbIA Ouser,
COCTOSIIINM U3 IBYX TEOPeTHUYeCKUX BOIIPOCOB, [OTIO/IHSIETCS 3a/jaueli Wiv npoOsieMHON cUTyalyei.

B mpouecce oOyueHMsI WCTIONB3YIOTCS CIEAYIOIIME TEXHOJIOTMM 3JIEKTPOHHOTO O0yueHHs: U
JMCTaHIIMOHHbIEe 0Opa3oBaTe/IbHbIe TeXHOJIOTHU:

dnexkTpoHHbIN yHUBepcuTeT Moodle SIpI'Y, B KOTOpOM NPHCYTCTBYIOT:

- 33/]aHus /il CaMOCTOSITe/IbHOW PaboThl 00yUaroIUXCs M0 TeMaM JUCLIMTUIAHBI;

- CpeJCTBa TeKyll[ero KOHTPOJIsl yCI1eBaeMOCTH CTYJeHTOB (TeCTUpPOBaHue);

- Tpe3eHTaL U TeKCTHI JIEKLIUW 110 TeMaM JUCLIUILINHBI;

- TIpe/CTaBJIeH CMIMCOK yueOHOM JIMTepaTypbl, peKOMEeHYeMOH /i OCBOEHHS AUCLIUTITHB;

- mpejcTaBsieHa MHGopMaLus o (opMe ¥ BpeMeHHU NPOBe/ieHUs] KOHCY/bTaLK 10 JUCLUIIMHE B
pe>XXUMe OHJIalH;

- TmocpeficTBOM (hopyMa OCYILeCTB/ISIeTCS CUHXPOHHOe U (WM/IM) aCMHXPOHHOE B3auMO/leliCTBUe

Me>Ky 00yuaroIUMHUCs U TIperiofiaBaTesieM B paMKaX U3y4eHHs JUCLITTHBL



6. IlepeyeHs JIMIIEH3WOHHOTO ¥ (WiIM) CBOOOAHO PacCHPOCTPAHSEeMOro MPOrpaMMHOIO
o0ecrieyeHus, WHCIO/Ib3yeMOro TPH OCYIIeCTBJIeHHH 00pa3oBaTe/lbHOr0 Iporecca Mo
AUCLIUILIHHE

B mipotiecce ocyiiectBieHust 00pa3oBaTe/ibHOTO TIPoLiecca 1Mo AUCLUIUIMHE WCTIOb3YOTCS:
1) pans QopmupoBaHusi MaTepuasoB [jisi TeKylllero KOHTPOJsi YCIIeBaeMOCTU U TIPOBeJeHUsI
TIPOMEKYTOUHOM aTTecTalyu, /151 JOpMHUPOBaHUS METOJUUeCKUX MaTepHasioB I10 JUCLIUTITUHE:

- nporpammbl Microsoft Office;

- Adobe Acrobat Reader DC.
7. IlepeueHb COBpeMeHHBIX MPO(ecCHOHATBHBIX 0a3 JaHHBIX U HH(OPMALMOHHBIX CIIPABOYHBIX
CHCTeM, MCII0/Ib3yeMbIX MPH 0CYILeCTB/IeHUH 00pa30BaTe/IbHOr0 MpoLecca no JUCHUIUIUHe (MpHu
Heo0X0JMMOCTH)

B mipotiecce ocyiiectBieHust 00pa3oBaTe/IbHOTO TIPOLiecca 1Mo AUCLUIUTUHE WCTIOb3YOTCS:

ABTOMaTH3MpOBaHHAas O6ub/oTeyHO-NHMOPMaIMOHHAST cucreMma «BYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. IlepeueHb OCHOBHOW M JIOTIO/IHUTE/ILHON yue0HO# JIMTepaTypbl, peCypcoB HH(OPMAILHOHHO-
TeJIEKOMMYHHUKAI[UOHHON ceTH «IHTepHeT», He00X0JUMBbIX /IJIsi 0CBOEHHSA JUCIUIUIUHBI

a) OCHOBHas JIMTepaTrypa

[Tonskos, H. A. YnpaBjieHHe MHHOBAI[MOHHBIMH MPOEKTaMH : YUeOHUK 1 TTPAKTHKYM [/ By30B / H.
A. ITonsikos, O. B. MoToBuios, H. B. JlykamoB. — Mocksa : M3garensctBo FOpatit, 2021. — 330 c.
— (Boicmiee obpazoBanme). — ISBN 978-5-534-00952-1. — TeKcT : 3/IeKTPOHHBIH //
O6pa3oBaresbHas riatgopma FOpaiit [catit]. — URL: https://urait.ru/bcode/468930

0) Jono/THMTE/TbHAsA IUTepaTypa

1. Xotsmepa, O. M. VIHHOBaI[MOHHBI MEHE/PKMEHT : yueOHUK W MpaKTHKyM zyisi By30B / O. M.
Xorsmesa, M. A. CnecapeB. — 3-e u3j., repepad. u gorn. — MockBsa : U3gatensctBo FOpaiit, 2021.
— 326 c. — (Boicuiee obpa3zoBanue). — ISBN 978-5-534-00347-5. — TekCT : 3/1eKTPOHHBIN //
O6pa3oBarenbHas ratdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/468791

2 VIHHOBaI[MOHHBIN MeHe/PKMEHT : yUeOHMK /1S By30B / oz, oO1ier pegakiuedt J1. T1. T'oHuapeHKo. —
2-e u3n., mepepab. u mom. — MockBa : M3marensctBo FOpaiit, 2021. — 487 c. — (Bbiciiee
obpa3oBanmne). — ISBN 978-5-9916-7709-7. — Tekct : »3mekTpoHHbi // OO6pa3oBarenbHast
ninatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/469006

B) pecypchl cetu «IHTepHeT»

1) HayuHas s/ektpoHHasi oubmoreka (H3B) (http://elibrary.ru)
2) OnektponHbiit apxuB Apl'Y (http://elar.uniyar.ac.ru/jspui/community-list)
3) OnektpoHHas 61b/MoTeKa yuebHbIX MaTepuanoB SApl'Y
4) ®depepanbHBIM NTOPTaJ [0 HAYYHOM U MHHOBALIMOHHOM JleATelIbHOCTH WWW.SCi-Innov.ru
5) WudopmalmoHHbIM VTHTepHeT-KaHan www.innovbusiness.ru
6) W3panue «Hayku u TexHosnoruud Poccun» www.strf.ru
8. MarepuanbHoO-TexHUUeckasa 0a3a, HeoOXopuMasi /i OCyLIeCTB/IeHUsT 00pa30BaTe/IbHOTrO
npoijecca no AUCIHUIUINHEe
MarepuanbHO-TexHUYecKass 0a3a, HeoOxoauMasi [Jisi OCYIecTBAeHUss 00pa30BaTe/IbHOrO
npotiecca Mo AWCLUIIMHE BK/IF0YaeT B CBOM COCTaB CIieljhasibHble TOMeLeHusI:
- yueOHbIe ayIUTOPUU JIJisl TIPOBe/IeHUs] 3aHSATHH JIEKIMOHHOTO THIIa;
- yueOHBIe ayTUTOPUH [Jis1 TIPOBeZIeHUS TPAKTHUECKUX 3aHATHU (CEMHUHApPOB);
- yueOHbIe ayIUTOPUHU [IJisl IPOBe/IeHUs] TPYTINOBBIX U WHAWBU/YaTbHBIX KOHCY/TbTalUM;
- yueOHBIE ayTUTOPUH [Jis TIPOBE/I€HUSI TEKYIIero KOHTPOJISI ¥ TIPOMEKYTOUHOM aTTeCTal[uw;
- TIOMelLeHusI [IJIsi CAMOCTOSITe/TbHOM paboThl;



- TIOMeILleHNsI /ST XpaHeHHs M TPOQHIAaKTUYeCKOTO0 OOC/Ty)KMBAHUSI TeXHUUECKHX Cpe/CTB
o0OyueHwusl.

CneLpasibHble TIOMEIIEeHHWsT YKOMIUIEKTOBAHbI CpeJCTBaMH OOyUeHMs], C/Iy)Kal[MH st
nipe/icTaB/eHust yuebHOM nHbOpMaLK OOMBIION ayAUTOPUH.

[TomereHust 71 CaMOCTOSITeNIbHOW PabOThl  OOYYarOIIMXCSl OCHAIeHbl KOMITbIOTEPHOM
TEXHUKOM C BO3MOXKHOCTBIO TOJK/IOUeHUs] K ceTd «VHTepHeT» U obecrieueHreM JOCTyma K
3/1IeKTPOHHOM H(pOPMaIIOHHO-00pa3oBarenbHOM cpefie SAplY.

AgToD:
HoueHT Kadeapsl yrpaBieHus U NpeJpUHUMAaTe/IbCTBa, K.3.H. Anppees B.E.



IIpunoxenue Nel K paboueii mporpaMme JHCLUILTHHBI
«Y1paB/jieHHe HHHOBAI[MOHHBIMHU NPOEKTaMH»

DoH/| OLeHOUHBIX CPe/CTB
JJ/Is1 MPOBe/ieHUs TeKylleld U MPOMe)XXyTOUHOM aTTecTaljii CTy/JeHTOB
1o JUCLHUI/IMHe

1. TunoBbIe KOHTPO/IbHBIE 3a/laHKs WX UHbIe MaTepUaJIbl,
Heo0XoAMMbIe /I OLIeHKH 3HaHUH, yMeHUH, HABHIKOB H (M/IM) OMBITA AeSITe/IbHOCTH,
XapaKTepU3yLUUX 3Tanbl GopMHUpoOBaHUsA KOMIETeHLIUH

1.1 KoHTpo/bHBIE 3ajaHUA M HHBIE MaTepHaJbl,
HCI0/Ib3yeMble B Iporecce TeKyllei arrecTaniu

Komnerennus IIK-2, unaukarop -2.2
Tectbl mo Teme Nel
Bapmuanr 1

1.WHHoBayus smo:

a) WCTO/Tb30BaHNe HOBIIECTB B BU/le HOBBIX TEXHOJIOTWM, BUAOB TMPOAYKLUWA U YCIYT,
OpraHM3alMOHHO-TeXHUUECKHUX U COIIMA/TbHO-3KOHOMUUECKHX PeIlleHUi;

b) (hyHjamMeHTa/IbHbIE MICCTIe/IOBAHUSI U pa3pabOTKa TeOPETHUECKOTO TIOAX0/ja K PeIIeHUI0
nipo6sieMsl, hrHaHCHPYIOLIHecs U3 Oro/KeTa Ha 6€3B03BpaTHOM OCHOBE;

C) TMO/ITOTOBKA WHBECTULIMOHHOTO MPe/JI0XKeHHs Jisl TOTeHLIMaIbHOT'0 WHBECTopa.

2. Ilepuoo epemeHu om 3apoxcoeHus: udeu, CO30aHUsl U pacnpocmpaHeHusi Hogulecmaa u 0o
€20 N0BCeOHeB8HO20 UCNO/Ab308AHUSI HA3bIBAEMCS:

a) JKW3HEeHHbIN LUK/ UIHHOBALUY;
b) VHBECTULIMOHHBIN 1TUKJT;
C) TIPOEKTHBIN MePUO[,.

3. Pocm sKoHOMUuecKux nokazameseli 3a cuem cO8epuieHCMB08AaHUs N0O020MOBKU UCXOOHbIX
mamepuasnos u napamempos npoyecca 3a cuem CHUXMCeHuUs uzoepicek npouzgoocmea obecneyugarom:

a) WHHOBALIUU-TIPOLIECChI

b) WHHOBALIUU-TIPOIYKThI

4. IMpumeHeHue pe3yabMamMo8 NPUKAAOHbIX UCCAe008AHULl 0/11 CO30aHUSI
006pasyos HOBOUl MexHUKU, Mamepuanos, MexHoA02UU:

a) TIPOMBIIIJIEHHOE TPOW3BO/ICTBO;

0) MpoeKTUPOBaHUe;

C) OTILITHO-KOHCTPYKTOPCKHE PabOThI.

5. Pe3ynabmambl uccnedoeaHull Kakux YueHblX Je2lU 8 OCHO8Y COBPeMeHHOU meopuu
UHHOBAMUKU ?

a. K. Mapkca

B. 1. Illymnerepa

c. A. Cmura

d. H. W. Byxapuna

e. H. /1. KongpartbeBa



f. A. daiiosnsa

6. Ha Kkakom u3 3manoe MHCU3HEHHO20 UYUKIA UHHOBAyuu nosensemcs 60abWUHCMBO
uzobpemeHuti ?

a. npukiaassle HUP

b. ¢ynaamenransabie HUP

C. 3CKU3HO-TeXHUYeCcKoe IpoekTrposBaHue Ha ctaauu OKP

d. pa3zpaboTka paboueit KOHCTPYKTOPCKOM JJOKYMEHTaI[iH Ha HOBbIe 00pa3iibl

€. U3rOTOBJIEHHE U UCITBITaHUS OTMBITHOTO 0Opasiia

7. Umo noHumaemcs nod HogogeedeHueM (UHHosayueli) 8 UHHOBaMuKe ?

a. TIpaKTHYecKoe WCII0/Ib30BaHWe HOBIIECTBA C MOMEHTa TeXHOJIOTHYeCKOTO OCBOEHHsI
TIPOM3BO/ICTBA U MacIITAOHOTO PACIIPOCTPaHEHHsI B KaUeCTBe HOBBIX IMPOJYKTOB U yCJIYT;

b. ucrionb30BaHKWe HOBIIECTBA B TEXHOIOTUU TTPOM3BO/[CTBA TIPOAYKTOB U BBITIOIHEHUS YCIIYT;

C. OCBOEHHe TPOU3BO/ICTBA ¥ MacITabHOTO PacIpoCTpaHeHWe HOBBIX TIPOIYKTOB U YCIIYT.

8. Kakoll u3 Hudice nepeuucneHHblx ¢pakmopos & Haubonbuwiell cmeneHu obycnoenugaem
MeO/neHHOoe pa3eumue HO8020 MEXHOA02UUeCKO020 yKAadd Ha onpedeseHHOM Ompe3Ke 8peMeHU nocne
€20 3apodHcOeHus ?

a. /IOCTaTOYHO /IJTUTE/IbHBIM TIEPUOJ, OCBOEHMsI HOBBIX TIPOM3BO/ICTBEHHBIX MOILHOCTEH W
CBIPBEBBIX PECYPCOB

0. MOHOIOJBHOE TI0JIO)KEHHWe KOMIIAHUM, KOTOpble TePBbIMH TIPUMEHWIM HOBOBBEJEHHUS-
TIPOJYKTBI

C. OCOOEHHOCTH TICUXOJIOTHM JIFO/IeH, BBIPA)KAIOIIMECs B HEXeJTaHWM MEHSTh CTaBIIAe
TPaAWLIOHHBIMY TIPUBBIYKH, YCTOH U T.JI.

9. [lesmeabHocmb, cocmosiwjasi 8 8blbope yeau UHHOBAYUU, NOCMAHOBKe 3a0auu, 8bINOMHAEMOU
UHHogayuell, noucke udell UHHOBAYUU, ee MexHUKO-IKOHOMUYeCKOM ODOCHO8AHUU U 8
mamepuanuzayuu uoeu:

a) IPO/JIBM)KeHWEe NHHOBALWY;

0) muddy3us MHHOBAIWY;

C) UHULMALUS] UHHOBALIWH.

10. Tlpoyecc nocnedosamenbHO20 nepexodda om uoeu 803MOMCHO20 HOBOBBEOEeHUs1 00 CO30aHUsl,
npoodadcu u oucpgysuu 3moz20 H08088EOEHUS:
a) MHHOBAL[MOHHas [1esiTeJIbHOCTh;
b) MHHOBAIL[MOHHBIM MPOLIeCC;
C) UHHOBAIL[MOHHBIN TIPOEKT;
d) MHHOBALMOHHAs! TIpOrpaMMa.
BapwuanT 2

1. MHHOBAYUOHHAsA Oesime/IbHOCMb HANPA6/1eHd HA:

a) CTPOUTENBCTBO, PEKOHCTPYKLMIO WM pacllipeHre [eWCTBYIOLIUX MpeAnpUsITUH,
3/lJaHUM, COOPY’KeHWUM W [PYIMX BHJOB OCHOBHBIX (DOH/OB, MpeJHa3HAaUeHHbIX /I MPOM3BOJCTBA
HOBBIX TIPO/IYKTOB U YC/IYT;

b) MpaKTUUeCKOe KCII0/Ib30BaHHWEe HAyuHOr0, HAy4YHO-TEXHWYECKOro pe3y/jbTara W
VHTe//IeKTYa/lbHOTO TOTeHLMana C L{e/Ibl0 TOAy4YeHHsi HOBOTO WM YJIyUllleHWs] MPOU3BOAKWMOrO
NIPO/IyKTa, criocoba ero TMPOW3BOJACTBA U YAOBJIETBOPeHHUsi 00IlecTBa B KOHKYPEHTOCTIOCOOHBIX
TOBapax;

C) OCyll[eCTB/IeHUe UHBECTULMM B 00BeKThl HeMaTepraibHOU cdepsr;

d) BCe BbIILIEHAa3BaHHOe.



2. Pocm npubblau 3a cuém noseblwieHUs1 YeHbl Ha HOBble NPOOYKMbl UAu MOOUpuKayuro
NpeJjcHUX, a Mak Jice 3a cuem yseauyeHus obsema npooasxc obecneuugarom:

a) WHHOBALUU-TIPOLIECChI

b) WHHOBALUU-TIPOIYKThI

3. IepgbiM 5manom co30aHusi HO8WeCMa8a s8/151emcsi:

a) JKCTIepUMeHTalbHble  pa3paboTku B jaboparopusix W 3KCIIEPUMEHTA/bHBIX

NIPOM3BO/ICTBAX, OIMpe/ie/ieHe TeXHWYeCKUX MapaMeTpoB, MPOEKTUPOBaHUe W3/ie/IUi, U3rOTOBJIeHNe,
UCTIbITaHKe, JOBOJKA;
b) YCC/IeloBaHUS MPUKIIAZIHOTO XapakTepa M CO3/laHue SKCIlepUMeHTaTbHbIX MOJlenel;
) byHIaMeHTa/lbHbIe UCCAeJOBaHMs M pa3paboTKa TeopeTHMUeckoro Tojxoja K
peltieHnto TpobsieMbl, (pUHAHCUPYIOIIHeCs U3 Oro/keTa Ha 6€3BO3BPAaTHOM OCHOBE
4. OO0uH u3 s3mano8 UHHOBAYUOHHO20 Npoyecca, ekauarwull nposedeHue UCnbIMaHulli HOBoU
(ycosepuieHCm8o8aHHOU) NpOOYKYUU, a MAKX*HCe MEeXHUUeCKyl0 U MexHOA02UUeCKyl0 No020MmO8Ky
npous3goocmea:
a) hyH/jaMeHTa/IbHble UCC/IeI0BaHMS;
B) MpUKJ/IaJHble UCCIIe/JOBAHUS;
C) OCBOEHHE;
) TIPOMBIIIJIEHHOE TPOX3BO/CTBO.
5. Kaxkas u3 HayuHbix meopuil, paspabomanmbix . IIlymnemepom, Hawia ceoe
HenocpeocmeeHHoe npumeHeHue 8 UHHO8amuke?
a. TeOpus [JIMHHBIX BOJIH, UM OOJBIINX [[UK/IOB KOHBIOHKTYPBI
b. Teopust JIMHHBIX, CPEHUX U KOPOTKUX LIUKJIOB /1eJIOBOM aKTUBHOCTU
C. TeopHsl LIMK/I0B 5KOHOMMUECKOT0 POCTa
d. Teopusi LIMK/IOB OO11[eCTBEHHOTO Pa3BUTHUS

6. S0poM Kako20 mexHON02U4ecKo20 yKiaod Cmaao pdaszeumue  XHcene3HOOOPOHCHO20
mpaHcnopma?
a. IepBoro
b. BTOpPOrO
C. TpeTbero
d. ueTBepToro
e. TISITOr0
7. Kakue epynnbl Hogwiecmes (no co0epicaHuio) NpuHamo ebloeasimb 8 UHHO8AMuKe ?
. TEXHUUeCKHe
. TEXHOJIOTUUeCKHe
. 9KOHOMHUECKHe
. IPO/IYKTOBbIE
. OpraHu3al[OHHbIe
¢dbrHaHCOBbIE
. COL[a/IbHbIe
. Umo sensiemcsi 06seKmamu uccae008aHusl 8 meopuu UHHOBAMUKU ?
. UHHOBALIUOHHBIN MeHeP)KMeHT
. TEXHOJIOTUUeCKHe YK/Ia/ibl
. [IeJIOBbIe LIUKJIbI
. ’THHOBAL[MOHHbIe CTpaTeruu
. YK3HEeHHbIe 1IUKJIbI MPOAYKLIWH, TeXHOJIOTHH, TOBApOB
. ’THHOBAL|MOHHbIE TPOLIeCChl
. BsaumocesnzaHHoe nocmynamesnbHoe O8UJCeHUe pa3eumus HayKu U mexHUKU,npossastoujeecs
C OOHOU CMOpPOHBI, 8 NOCMOSIHHOM 8030elicmeuu HAyKu, OmKpbimull u u3obpemeHull Ha YpoeeHb
mexHUKU U mexHon02ull, ¢ Opy20l — 8 npumeHeHUU Hoseliwux npubopos u 060py008aHusl 8 HaAyUHbIX
UCC1e008aAHUSIX, — IMO:
a) HayYHO-TexXHUYecKasi peBOJTFOLIUS;

g P AN O 0y M0 AN oD



0) Hay4YHO-TeXHUYECKUI TIepEeBOPOT;

C) Hay4YHO-TeXHUUeCKUI Mporpecc.

10. BHeOpeHue HOB8020 NpodyKmd, 803MOX}CHAsi 0061aCMb NpUMeHeHUsi KOmopoz2o, a makoice
¢pyHKYUOHA/bHbIE XapaKkmepucmuku, ceoticmeda, KOHCMpPYKMuUeGHble UauU UCNno/b3yeMble Mamepuaibl U
KOMNOHEHMb! CyWeCme8eHHO OMAUUYAmcs Om paHee 8blnyCKarwuxcsi npooyKmos:

a) 6a3ucHasi MHHOBALUS;

0) ynyurmaroras ”HHOBALHS;

C) «TICeBZ0» UHHOBAI[HSI.

Komnerennus IIK-2, unaukarop -2.2

Bonpocs! /151 00CyXAeHUs B X0/ie MPAKTHYECKOT0 3aHATHA 10 TeMe Ne2

Crpykrypa HAC
focynapCTBEHHbLIN YacTHonpeanpuUHMUMaTENbCKUIA
CeKTOop CeKTop
Cncrtema DOHAOO0BbIN PbIHOK
WHCTUTYTOB,
BANSIOLLUNX Ha Cuctema VIHHOBaL/IOHHBIE
¢opmMmpoBaHune YacTHOro B1pxxK
WHHOBALMOHHOM hnHaHCcupoBaHmA
cpenbl: 3aKOHbI, HayKn n
HOpPMbI, MpaBuna, VHAOBIO VN
Opratb! é;aH apTu oHAb
rocynapCcTBEHHOro AapThl...
ynpaBJIEHNSA HayKOWN '
Y MIHHOBALMAMM BendypHbie
KOMMNaHWn B
cepe BbICOKUX
TEXHOI0r N
II
BiogxxeTHoe KoHCanTUHrosble
(pMHAHCMpPOBaHM areHTCTBa Hay4dHble ueHTpbI
FocynapcTeBeHHble| | e np : KPYMHbIX
Hay4Hbl€ LLEHTPHbI, I I Kopnopaumm
aKageMmm un
nabopatopun —
Cucrtema
obpa3oBaHuA Masbie
focynapceert]  yacrhpie NHXXUHUPUHT OB Haﬁ;fﬁm;”e
ble y4ebHble y4yebHble ble KOMMaHun P
3aBelieHnA 3aBefleHus .
) N
TexHoMapku
Hay4Hble ’
na6ogaTopmm MHHOBiSMOHH WHHOBALMOHHbIE
bl LLEHTPbI
MHKybaTopbI HesaBucum

as
sKCnepTunsa

Ha ocHoBe nipesicTaBnenHo# cTpykTypbl HC He06X04uMO pacKphITh CeyIoIIye Mpob/ieMsbl:



1. Posb MHHOBAM B CHCTeMe MUPOBOT'O XO35IMCTBOBAHUS

CraHoB/ieHMe U pa3BUTHe TeOPUM UHHOBaTHUKU

3. CpaBHUTeNbHAas  XapakTepUCTHMKa  Pa3BUTHS  HAlMOHAJBHBIMM  HMHHOBALMOHHBIMU
cucremamu CHIA, fAnonnu u ctpad EC

4. Tlpobnema hopMHpOBaHUS U Pa3BUTHS HAL[IOHAIHLHOW MHHOBALIMOHHOM cHCTeMbl Poccru

[esTenbHOCTb  (DMHAHCOBBIX WHCTUTYTOB pAa3BUTHSI B MHHOBALIMOHHOM SKOHOMMKMU:

MHPOBOU OIBIT U POCCUMCKAst peantuu

6. IIpobsiemMbl CTaHOB/IEHUS] M MHTeTpaliiyd Hal[MOHA/JbHBIX WHHOBALIMOHHBIX CHCTEM B
YCJIOBUSIX T/I00aM3aLiH.

N

v

Komnerennus IIK-2, unaukarop -2.2
Tect mo Teme Ne 3

1. Kakoif TN WHHOBALIMOHHOTO TIOBe/leHUs] OMMCHIBAeTCSl CJIeAYIOIIMM 00pa3oM: «MacCoBOe
MIPOM3BO/ICTBO HOBOT'O TMPOAYKTA C Orepe)keHreM KOHKYDEHTOB 3a CueT CepUHMHOCTH MPOM3BOZCTBA U
sddekra Maciraba»?

da. 8UO/NeHMHbIl 6. namueHMHbIU 8. IKCNAePeHMHbIU 2. KOMMYMAHMHbIU

2. Kakoil TMI MHHOBAL|MOHHOTO TOBeJIeHUs W3 MepeyuHsi, IPUBeIEHHOr0 B BOMpOCe 1, OMvcChIBaeTcs
c/iefylommM  00pa3oM:  «TIpUCTOCO0/ieHre K y3KUM — CerMeHTaM pbIHKAa (HUIIam) —IyTeMm
CreLaTM3MpOBaHHOI0 TIPOM3BO/CTBA HOBOM MPOAYKLIMY C YHUKAIbHBIMA CBOMCTBAMU» ?

3. Kakoli TMn MHHOBAL[MOHHOTO MOBE/IeHUs] U3 TepeuHsi, pUBeJEHHOr0 B Borpoce 1, omuchiBaeTcs
cieiyroIM 00pa3oM: «BbIX0/] Ha PHIHOK C PaZiMKaJbHO HOBBIM IMPOJAYKTOM U 3aXBaT YaCTH PhIHKa»?
4. Kakoll TWUIN MHHOBALMOHHOIO TIOBeJieHUsl U3 TepeyHsi, NPUBeJEHHOIO B BOMpoce 1, OMuChIBaeTCs
cyiefiyroiiuM 00pa3oM: «IpucrocobieHrde K YCIOBUSIM MeCTHOTO pbIHKA, 3arojHeHHe CBOOOJHBIX
PBIHOYHBIX HUIL, UMUTALIMS HOBUHOK»?

5. OnipefenuTe, K KAKOMy THITY OTHOCSITCS TIPeJIIPUsITHe, XapaKTepu3yeMoe CJieflyIouM o0pa3om:
«[Ipennpusitne «/lenbra» - HebosbImas opraHu3alus (C YUCIeHHOCThI0 paborarorux — 300 uyers.),
nocBaTUBIIAs cebst uccnemoBaHusiM U pa3paborkam (HMOKP), uvacro mpepsararoiijasi HOBbIe
perIeHus» .

a. guosneHm 6. namueHm 8. 3Kcn/aepeHm 2. KOMMymaHm

6. OnpefiesiuTe, K KAKOMy THUILy W3 MepeuHsi, IPUBeEHHOIO B BOIMpPOCEe 5, OTHOCUTCS TpeJIpUsiTHe,
XapakTepusyeMmoe ciefyroiumM obpasom: «OObeauHeHUe «3apsi», 3aHATOE MacCCOBBIM BBITYCKOM
u3zienuii, obnajaroiiee OOMbIIMMU pecypcamu, € 20-ThICTYHBIM KOJITIEKTHBOM, B TJIAaHOBOM TOPSiZIKe
Nepexo/iUT Ha HOBbIE MOZeJIN».

7. Onpepenure, K KAKOMy THUIly U3 epeyHs, MPUBEJEHHOIO B BOIMPOCE 5, OTHOCUTCS TIPeATpUsTHE,
xXapakTepusyemoe ciefyroumum obpasom: «Pupma «VMcTouHMK» - Manoe mpearnpustie c 50
paboTaroMy, 3aHATO OKa3aHHWeM HayKOeMKHMX YyCayr (KOHCY/IbTal[MOHHAs —[1eSITelIbHOCTb,
MIpOorpaMMHpOBaHKe, MO rOTOBKa KaJpOB)».

8. OnpefiesiuTe, K KaKOMy THUILy W3 MepeuHsi, IPUBeEHHOIO B BOMpOCEe 5, OTHOCUTCS TpeJIpUsiTHe,
xXapakTepusyemoe ciefiytoiiuMm obpasom: «IIpeanpusitie «KBaHT» - cpepHsisi opranusaius ¢ 2000
paboTaroMy, BBITYCKaeT LIMPOKWN CHEeKTP HAyKOeMKOW OpPWUTHMHAIBHOM TPOAYKLUH MasIbIMH
CepysIMH, TIOCTOSIHHO MILeT HULLIN».

9. Kak cooTHoCUTCS Mexay coOoi Tpyrima KaacCUbUKAIMA MpeAIpUsiTHi «BUOeHTb» — 1o JLT.
PameHckomy (10 TUIY KOHKYPEHLIMY B MUpe pacTeHuid) ¥ o X. dpuseBUHKe0 ((KUBOTHBIA MHUD):

a. cepas Mblib

6. 20pObilil nes, Mo2yuull C1I0H, HeNOBOPOMAUBbIL becemom

8. Xumpas auca

2. nepeas 1acmoyka



10. Kak cootHocHTCST MexKay coO0M Tpyrina KaacCUbUKAIMA MpeArpUiTHR «maTtueHTb» — 1o JI. T
PameHckomy (10 TMMy KOHKYpPeHLIMM B Mupe pacTeHui) U no X. ®puseBUHKeMH0 ((KUBOTHBIM MUP).
[TepeyeHb BO3MOXKHBIX BapUaHTOB K/acCH(UKaLMU NpUBeEH B Bompoce 9.

11. Kak cooTHOCUTCs Mex/ly cob0ii rpyrima Kiaccuukalyi mpeAnpusiTuil «3kcriepeHTb» — 1o JI. T
PameHckoMmy (0 THIy KOHKYpPeHLMM B MMpe pacTeHUi) U no X. ®@puseBUHKeN0 (KUBOTHBINA MUP).
[TepeueHb BO3MO>KHBIX BapMAHTOB K/IaCCU(PHUKAL[MU NPYUBE/EH B BOMpoCe 9.

12. Kak cooTHOCHTCS Mexkay co0oi rpymma Kiaccuukaiyii peArnpusITUid «kKOMMYTaHTbD» — 110 JI. T
PameHckomy (10 TMMy KOHKYpPeHLIMM B Mupe pacTeHWi) U no X. ®puseBUHKeMH0 ((KUBOTHBIM MUP).
[TepeyeHb BO3MOXXKHBIX BapUaHTOB K/1acCH(UKaLMM NpUBeEH B Bompoce 9.

13. Ipeanpusitiie paboTaeT Ha peIHKe MHOTO JieT. FiMeeT MacCOBOe U KPYITHOCEPUIHOe MPOH3BO/ICTBO
IIMPOKOW raMMBbI pa3HbIX u3fenuid. VIchbIThiBaeT Oonblive TPyJHOCTUA Ha PbIHKe U B (hmHaHCax. EcTh
HepeHTabesibHbIe Tpou3BoAcTBa. [lo knaccubukauuu mipeArnpustTuid no X. Ppu3eBUHKeNs, 3TO
TIpeJiIIpUATHE SIBJISIETCS. ..

a. 20pObIM /1bBOM

6. MO2yuum C1I0HOM

8. Heno8opoM/IUBbIM becemomom

14. Ilpepnpusatuio menslle 10 jet. Monogoe mpejnpusaTHe BBITYCKaeT B MaCCOBOM KO/IMYeCTBe, B
OCHOBHOM, eJJMHCTBeHHOe u3zene. OHO MPaKTHUYeCKU sIBJISIeTCS: MOHOTIO/IMCTOM B CBOel 06/1acTu, U y
Hero HeT KOHKYpPeHTOB Ha pbiHKe. [lo knaccudukauyy mnpegnpusatuii X. @DpuseBUHKeNs, 3TO
TIpeJiIIpUsTHE SIBJISIeTCS. . .(BapUaHThl KiaccuurKalyy cM. B Borpoce 13).

15. IlpepnpusaTrie C yCTOSBIIMMCS MMU/PKEM BBIITyCKaeT OrpaHUYeHHOe KO/IWYecTBO (5-7) uspenuu
MacCOBBIM TUPa)KOM. EcCTh 1po6siemMbl € IPOU3BOJCTBOM U KOHKYpeHIHeld. Bo3HuKatoT npobieMsl co
CHATHEM C TPOM3BOACTBa psifia usfenuid. Ilo knaccudukanum npeanpustiii X. @puseBUHKes, 3TO
TIpeJIIpUsTHE SIBJISIeTCS. . .(BapUaHThl KiaccuyrKalyy cM. B Borpoce 13).

OxapakTepu3yiTe MoBejieHUe CeAYHOIIUX IPYII OpraHy3aliui, Bbl/le/IeHHbIX T10
TpY3HaKaM OPraHU3aliMOHHOIO TT0OBe/leHUs:

* guosneHmbl, unu I'opoble JIbebl, Mozyuue CaoHbl, Henosopomaueble becemomni;
* namueHmbl, Wi Xumpble JIucnol;

* 3KcnnepeHmbl; unu Ilepeble Jlacmouku;

* KoMMymaHmbl, unu Cepble Mbluu.

[Tpu XapaKTepUCTHKe YKa)KUTe CJIeyIOLHe TIPU3HAKA OCHOBHBIX THITOB
WHHOBAL[MOHHOTO KOHKYPEHTHOTO TTOBe/IeHUs OpraHu3aLivi:
YPOBEHb KOHKYDPEHLUH;

HOBH3HA OTPAC/Iy;

Kakve oTpebHOCTU 06CTyKUBaeT;

nipou/b MPOU3BO/CTBA;

pa3Mep KOMITaHWY;

yCTOWYHMBOCTH KOMIIaHUH;

pacxozasl Ha HUOKP;

(haKTOpBI KOHKYPEHTHOU CHJIBI, TPEUMYILIeCTBa;
JVUHAMU3M Pa3BUTHS;

U3/IePKKY;

KaueCTBO MPOAYKIIWY;

aCCOPTHMEHT;

tunn HUOKP;

COBLITOBAsA CeTh;

Komnerennus IIK-2, unaukarop -2.3



Tectbl mo Teme Ne 4
Bapuant Ne 1

1. Ymo  npusHaemcss = uHMeN/NeKMyajgbHOU  COOCMBEHHOCMbIO  NO  POCCULICKOMY
3aKOHOOamesabCmMey?

a) UCKJTFOUYMTe/IbHBIe NTpaBa Ha pe3y/IbTaThl UHTE/IeKTYalIbHOU [1esITe/IbHOCTU U TPUpaBHEHHbIE K HUM
CpeAcTBa WHAWBUYaIU3aliy FOPUAUYECKOTO JIULA, WHAUBUAYAMU3aLldK TPOAYKLIMH, BBITTOJIHSEMbIX
paboT wiu yciyr;

6) Bell[HbIe TIpaBa Ha MaTepHaJibHble HOCUTE/H, B KOTOPBIX BbIDa)KEHO TIPOU3Be/IeHUE;

B) pe3y/IbTaTbl UHTE/JIEKTya/IbHOM JleTe/IbHOCTH.

2. Kak coomHocsamcss makKue o00beKmbl 2padcOaGHCKUX Npae Kak HOy-xay U o00eeKmbl
UCK/II0YuUmesbHbIX Npase?

a) 3TO TOXK/]eCTBEHHbIe 0OBEKTHI;

0) 9T0 pa3Hble 0OBEKTHI IPAXK/IAHCKUX TIPaB;

B) HEKOTOPbIe 00beKThI UCK/TFOUNTE/TbHBIX TPaB sIBJISIIOTCS KOMMepUYeCcKol TaliHOM.

3. O6aadarom nu 8ewjecmeeHHOU hopmoli 005eKmbl UHMe1/1eKnyaabHOU co6cmeeHHoCcmu?

a) fa;

0) HeT, 3T 00BEKTHI HOCAT HEMaTepUaIbHbIN (M/ea/bHbINA) XapaKTep;

B) 00/1a/1at0T TObKO TIPOU3BE/IeHUsI TUTepaTyphl.

4. Kakue u3 npu3sHakoe He XapakmepHbIX 0/151 006€KIMo8 UCK/II0Yume/bHbIX Npag?

a) abCcoMOTHBIN XapakTep MpaB Ha HUX;

0) Bell[eCTBeHHBIM XapaKTep MpaB Ha HUX;

B) CPOYHOCTb MCK/TFOUMTE/IbHBIX MPaB Ha HUX

5. Kakue npu3Haku oXpaHocnoco6Hocmu umeem u3zobpemeHue?

a) HOBU3Ha, M300peTaTe/TbCKUIl YPOBEHb, ITPOMBILIL/IEHHAs!

NIPYMEHUMOCTb;

6) HOBM3HA, OPUTMHABHOCTD, TIPOMBIIIL/IEHHasi TPUMEHUMOCTb;

B) HOBU3HA, TBOPYECKHI YPOBEHb, IPOMBILLIEHHAs IPUMEHUMOCTb.

6. Kakoe cpok delicmeust nameHma Ha uzobpemeHue?

a) 20 neT;

6) 10 ner;

B) 5 fieT.

7. Kmo mosicem 6b1mb cy6oeKmom nameHmHoz20 npaea?

a) rpaXkaHe U OPUAAYECKUe JILIA;

6) TO/IbKO rOpUuecKue JIULIa;

B) TOAbKO (u3MUecKWe JMla, T[pPU YCAOBHM, UYTO OHU SBJSIOTCS WHAWBUAYaTbHBIMU
ripeipuHUMaresiMi 6e3 o6pa3oBaHus FOPUAUUYECKOTO

JMLa.

8. Mosicem nu HauMeHOBAHUEM Mecma NPoucxolcoeHust moeapa Obimb UCMOpuU4ecKoe HA38aHUe
2eozpacpuueckozo o6vekma?

a) HeT;

6) na;

B) /la, HO TIPU YCJIOBUH, UTO OHO SIBJISIeTCS OOII[en3BeCTHBIM U yrioTpeOsisieTcst Kak 0003HaueHre ToBapa
OTipe/ie/IeHHOT 0 BU/iA.

9. IIpasa Ha Kakue 06beKmMbl MO2ym nepeoasambcsi NO AUYeH3UOHHOMY 002080py?

a) Ha TOBAapHbIE 3HAKW;

6) Ha HaMMeHOBaHUsI MeCT TIPOMCXOXKeHHUsI TOBapOB;

B) Ha (MpMeHHble HAMEeHOBaHUs.

10. ITo kakomy 002080py M0O2ym nepedagambcsi Npaea HA MOBAPHDIL 3HAK?



a) TIO JINL|eH3MOHHOMY JIOTOBODY;
6) M0 aBTOPCKOMY ZIOTOBOPY;
B) I10 ZIOTOBOPY O TepeZiaue HOYy-xXay.

BapuanTt Ne 2

1. B uem gedeHuu Haxoo0umcs 3aKoOHO0ame/AbLCMeEo 06 uHMe/1/1eKMyajAbHOL co6cmeeHHOCMU?
a) B MCKJTFOUMTeTbHOM BeJileHnuu Pd;

0) B MCK/TIOUNTETbHOM BeJleHU! CyObeKTOB Pd;

B) B COBMeCTHOM BefieHnH Poccuiickoii @eziepaliuu u ee CyOHEKTOB.

2. Kakoti npaeoeoli pejcum pacnpocmpausiemcsi Ha cekpembl npou3eoocmea (Hoy-xay)?
a) Pe’KUM BelL[HbIX TPaB;

0) pe>XrM UCK/TIOUUTE/TbHBIX T1PaB;

B) (pakTHUeCKass MOHOTIO/HS pa3paboTurKa.

3. Aensiromes 1u NOHAMUA «UHMe/1/1eKMya/AbHAsI CO6CME8EeHHOCMb»

U «npaeo uHme/1/1eKMyajabHoOli COGCMEEHHOCMU» MOHCOeCMeeHHbIMU?

a) Aa;

0) HerT;

B) UHTeJIJIeKTya/IbHasi COOCTBEHHOCTh BXO/IUT B MOHSTHE MPAaBO WHTE/UIEKTyaTbHONH COOCTBEHHOCTH.
4. Kakue o6wekmbl oxpaHstomcs 6 Poccuiickoti @edepayuu nameHmHbIM Npagom?

a) porpammel A1 OBM, uszobpertenus;

6) u3o6peTeHus1, TI0Ie3HbIE MOZIE/TU 1 TIPOMBILLIZIEHHbIe 00pas3Libl;

B) U300peTeHus, TI0JIe3HbIe MO/Ie/ U, TIPOMBIIIIIeHHbIe 00pa3iibl ¥ TOBapHbBIE 3HAKH.

5. Kakue o6seKkmbl He Npu3HAlOMCsl NAMeHmMocnocooGHbIMU U306pemeHuAMuU?

a) Hay4Hble TeOPUU U MaTeMaTUuecKre MeTO/bl;

0) ycTpoiicTBa 1 CrIoCcoObI;

B) KYJ/IbTYPbI KJIeTOK PAaCTeHUN U )KUBOTHBIX.

6. B Kakux c/1yuasix 603MO}CHO 00CpOYHOe npeKpawjeHue delicmeusi nameHma?

a) Mpu HeyIjiaTe B yCTAaHOBJIEHHBIN CPOK TOLUIUHEI 3a To/jfiepkKaHue raTeHTa B CUJIe;

6) mpu He UCIO/Ib30BaHUM 3arlaTeHTOBAHHOTO 00BEKTa;

B) MpH T1epe/jaue TIaTeHTa 0 JOrOBOPY 00 yCTYTIKe MaTeHTa.

7. Kakoeg cpok delicmeus ceudemenbcmea Ha MOGAPHbILi 3HAK?

a) 10 ner;

6) 20 ner;

B) 5 fieT.

8. Mooicem nu 6bimb npodieHO delicmeue pe2ucmpayuu Mo8apHo20 3HAKa?

a) fa, Kaxapli pa3 Ha 10 neT;

6) ma, oauH pa3 Ha 10 ner;

B) HeT.

9. B meueHue Kakoz2o cpoka oeticmeyem Uck/awuumesabHoOe npaeo Ha ¢pupmeHHoe HAUMeEHOBAHUe?
a) B TeueHue 10 ieT C MOMeHTa pervucTpaLyy I0pUAUYecKoro J1La;

0) B TeueHHe BCero CpoKa CyIleCTBOBAHHsI FOPUIUUECKOTO JIULIA;

10. ITodnexcum au 20cydapcmeeHHOU pecucmpayuu 002060p o0 nepeoaye Hoy-xay?

a) HeT;

0) ma, B Poccuiickom ATeHTCTBe 110 MlaTeHTaM ¥ TOBapHBIM 3HaKaw;

B) 713, B PesiepasbHOM UHCTUTYTe IPOMBILIEHHON COOCTBEHHOCTH.



Komnerennus IIK-2, unaukarop -2.3

Pemenue 3a1a4 o TeMe Ned «OnieHKe 00beKTOB HHTE/I/IEKTYQ/IbHOU COOCTBEHHOCTH»

Bapuant Ne 1

3agaua Nel

Heo6x0a1MO OLIEHUTH CTOUMOCTB 3aMelljeHHs] HOBOTO 000pyJOBaHMsI, €C/T U3BECTHO, UTO pa3paboTka 000pyJoBaHMS —
aHaJsiora Mpogo/bKanack 3 roza, Oplia BeITIONHEHa 2 roJja Ha3a/| U ee ce6eCTOMMOCTS, MPUBe/IeHHAsT K 9KOHOMUYeCKUM
YCJIOBHSIM PacueTHOro roja cocraBuia 11 560 Teic. py6., a B pa3paboTke npruHUMAIo yuyactre 40 uesioBek.
Bpewmsi pazpaboTku HOBOro 060pyZ0BaHus — 2 rofia, y4acTBoBaTh OyayT 50 uesioBek. PacnpesiesnieHre CTOMMOCTH 110
CTaThsIM Ka/IbKYJISLIUU:

®  CTOMMOCTB ChIpbSl U MaTepHuasoB — 20%;

3apaboTHas riata — 40%;

e croumMocTh 06opyaoBanus — 30%;

®  KOTpareHTCKHe pacxopbl — 10%
PoCT CTOMMOCTH HOBOT'O 0OOPYZIOBaHMSI 10 CTaThAM KalbKYJSIUN cocTaBUT — CuM-10%, 31T -20%, ob6opymoBaHue —
30%, KoHTpareHTCKHUe pacxoabl — 20%.
CpOK M0J1e3HOTO MCI0/b30BaHust 000pyqoBanus — 10 jer.

3agaua Ne2
Heo06x01MO OLIEHUTh CTOMMOCTh JIUIIEH3UH, €C/TU CPOK JIML[EH3MOHHOI0 ZI0r0Bopa — 3 T0/ia, CTaBKa POsITH — 7%, CTaBKa
[UCKOHTUPOBaHUst — 18%, exkero/iHbIii 00beM Mpo/jaXK Mporuo3upyercs B pazmepe 12 000 Toic. pyo.

3agaua Ne3

PaccunraiiTe 3HaYeHUe [OJM OTUMCIEHUH B MO/b3Y JIML|EH3Uapa OT [IOTIONHUTEIbHON NMPUOBUIH ULIeH31aTa, ecny o01ast
peHTabenbHOCTE cocTaBisieT 35%, a 6a3oBast peHTabenbHOCTh — 10%. CTaBka posiitu coctasisier 10%.

3agaua Ned
OrnpeieUTh CTOMMOCTD TIaTEHTa METOJOM CPaBHEHHSs, eC/ B KauecTBe 00beKTa-aHanora BelOpaH 1-if 00BexT.
DJIeMeHT CpaBHEHUsT OrieHMBaeMbIi 1 06BeKT- 2 0OBEKT - 3 00BEKT - aHAJIOT
00beKT aHasior aHaJior
LeHa cpenku 1475000 1856000 1935000
O6mbem mpas JlureHsust JIuteHsus TTonHbIM TTonHbIM
TeppuTopusi AelcTBUS Mexx1yHapOAHbII Poccusa Poccus MexxyHapOAHbII
MaTeHT MaTeHT
YpoBeHb 3aTpar Ha CpenHuii Huskuii Bricokuit Bricokuit
OCBOEHHe B
TIPOU3BO/ICTBE
KonkypeHuusi B otpacii | Cpegssist Hu3kas Bricokas Cpeansis
Cpok ocTaBLIerocs 5 8 6 3
T10JIe3HOTO
WCNO0/Ib30BaHUs, JIeT.

Amnanu3 pbIHKa NIaTeHTOB I0Kasasl, uTo:

- CKU/IKA 3a MPO/IaXKy HeroyHoro obbeMa rpas coctasisieT 50%;

- Ha/lMuMe MeXXJyHapOJHOM perucTpalyy MoBbIIaeT CTOUMOCTh NaTeHTa Ha 32%);

- HOPMaTHBHBIN CPOK T10JIe3HOT'O UCTI0/Ib30BaHMS OLIeHNBaeMOro laTeHTa U IIaTeHTOB-aHanoros cocrasssieT 10 net;

- BBICOKUI YPOBeHb 3aTpaT Ha OCBOeHHe B IIPOM3BO/CTBE, 110 CPaBHEHUIO CO CPeJHUM, CHI)KAaeT CTOMMOCTD ITaTeHTa Ha
25%, a HU3KWI YpOBEeHb 3aTpar, 10 CPaBHEHHUIO CO CPe/IHMM, 3aBbIIIaeT CTOUMOCTh Ha 20%;

- BbICOKasi KOHKYPEHLMs B OTPac/iy, 110 CPaBHEHUIO CO CpeJiHel, CHW)KaeT CTOMMOCTh naTeHTa Ha 10%, a Hu3Kas
KOHKYPeHLIs, [0 CPaBHEHMIO CO CpeJjHel, 3aBbllllaeT CTOMMOCTh Ha 10%.



3agaua Ne5

PaccuuTate MeTo[0OM MHAEKCALMM 3aTpaT CTOMMOCTB IaTeHTa KyIUIEHHOIO MpeArpusTheM Io coctosiHuto Ha 2010 rog,
€CJ/IM U3BeCTHO Cllefyrolee:

- 3aTpathl Ha MpHOOpeTeHNe UMYILeCTBeHHBIX IpaB B 1999 roxy cocrasuiu 500 000 py6.;

- 3aTpaThl HA OCBOEHHE HEMATepUaIbHOTO aKTHBa B npou3Bo/cTBe B 2002 rogy cocraBuau 50 00000 py6.;

- 3aTpaThl Ha MapkeTHHr B 1998 roxy cocrasuiu 100 000 py6.;

- UHJIeKC U3MeHeHHs] CTOMMOCTH 3aTpar cocTasisieT 12% B rog;

- HOMHHAaJ/IbHBIN CPOK AeicTBUs rateHTa — 20 jieT (MaTeHT BbiZaH B 1998 roxy).

BapuaHT No2
3agaua Nel

Heo6x0A1MO OLIEHUTb CTOMMOCTb 3aMelljeHHs] HOBOT0 000pyJ0BaHMsl, eC/I U3BECTHO, UTO pa3paboTka 060pyJoBaHUs —
aHasiora poio/Kasach 4 rofa, 6bu1a BeIMonHeHa 1 rof Hasaz U ee ce0eCTOMMOCTS, NIpHBeZieHHas K SKOHOMHUECKUM
YCJIOBUSIM pacueTHOro rofa cocraesunia 11 500 Teic. py6., a B pa3paboTke nprHUMao yyactve 30 yeroBek.
Bpewmsi pazpaboTku HOBOro 060pyZioBaHus — 2 rofia, y4acTBoBath OyayT 10 uesioBek. PacrnpesiesieHre CTOMMOCTH 110
CTaThsIM Ka/lbKyJIALUN:

e 3apaborHas iata — 70%;

®  CTOMUMOCTh 060pyoBanus — 30%;
PoCT cTOMMOCTH HOBOTO 000DPY/AOBaHMS 10 CTAThsIM Ka/IbKYJIALMH cocTaBUT — 311 -50%, obopyaosadue — 30%. Cpok
TI0/IE3HOTO UCI0/Ib30BaHust 000pyAoBaHus — 15 jieT.

3agaua Ne2

KakoBa croumocts nipaB Ha OVIC, cpoK 110J1e3HOr0 UCM0JIb30BaHus, KOToporo 10 sieT, eXXxerojHble JeHe)XKHble TOTOKU —
2500 ThIC. py6., CTaBKa JUCKOHTHUPOBaHUS — 15%, Ko3dduimeHT amoptusaruu — 10%.

3agaua Ne3
KakoBa cTOMMOCTb JIML|EH3UH, eC/TU CPOK ee AeHCTBUS — 5 JIeT, exkerofiHbli ToBapoobopoT coctaessier 100000 gom. B rof.
JIveH3usi obecrieunBaeT yBeluyeHWe peHTabenbHOocTM Ha 25%, mpu mepBoHavyanbHOU (6azoBoi) — 10%. [oss

JILieH3Mapa OT AOIOJHUTEeIBHON NMPpUOBIH — 15%, cTaBKa JUCKOHTUPOBaHMs — 15%.

3agaua Ned
Ornpe/ie/TUTh CTOUMOCTD TIAaTeHTa METOZIOM CPaBHEHHUs], eC/IU B KauecTBe 00beKTa-aHaora BeiopaH 2-if 00beKT.

DneMeHT CpaBHeHUs OrleHUBaeMBbIi 1 obbekT-aHanor | 2 06BEKT - 3 06BbeKT - aHaior
00BbeKT aHasor

Llena caenku 1475000 1856000 1935000

O6beM npas JIneHsus JInieHsus ITonHbIi ITonHbIi

TeppuTopusi AelicTBUs MesxayHapoJHBIN Poccus Poccus MexayHapoiHbIN
TaTeHT naTeHT

YpoBeHb 3aTpar Ha CpegHuii Hwuzkuit Bricokuii Bricokuit

0CBOEHMe B TIPOU3BO/ICTBE

KoHKypeH1Ms B OTpaciu CpepHss Huskas Bricokas CpepHsas

Cpok ocTaBIIerocs 5 8 6 3

T10JIE3HOTO

WCTO0/Ib30BaHus, JIeT.

Amnanu3 PbIHKA IMaTeHTOB I10Ka3aJjl, UTOo:

- CKHJIKA 3a MPO/IaXy HeroJyiHoro obbema rpas coctassisieT 50%;

- Ha/lmuye MeKyHapo/HOM perrcTparjy MoBbIllaeT CTOMMOCTD TlaTeHTa Ha 32%;

- HOPMaTUBHBIM CPOK T10/1e3HOT0 UCII0/Ib30BAHMS OL[eHBAeMOr0 NaTeHTa U NaTeHTOB-aHaI0roB cocTasssieT 10 sieT;

- BBICOKUI YPOBEeHb 3aTpaT Ha OCBOEHHe B IIPOM3BO/CTBE, II0 CPaBHEHUIO CO CPeJHUM, CHI)KaeT CTOMMOCTD ITaTeHTa Ha
25%, a HU3KWI YpOBEeHb 3aTpar, 10 CpaBHEHHUIO CO CPeIHKM, 3aBbIllIaeT CTOUMOCTE Ha 20%;

- BbICOKasi KOHKYPEHLMsI B OTPac/iy, 110 CPaBHEHUIO CO CpeJiHell, CHW)KaeT CTOMMOCTb naTeHTa Ha 10%, a Hu3Kas



KOHKYPeHILUs1, 10 CpaBHEHHIO CO CpefiHeli, 3aBbllllaeT CTOUMOCTh Ha 10%.

3agaua Ne5
PaccuuTaTth MeTOJOM MHAEKCAl[MM 3aTpaT CTOMMOCTb IaTeHTa KyIUIEHHOTO NMpeArpusTheM Mo cocTtossHUo Ha 2009 rog,
€CJI U3BECTHO Crefyolee:
- 3aTpaThl Ha NprobpeTeHHe UMYILeCTBeHHBIX MpaB B 2003 roay cocraBumm 1000000 py6.;
- 3aTpaThl Ha OCBOEHHE HEMaTepUATbHOTO aKTHBa B Tipon3Bo/cTBe B 2005 rogy coctarwau 100 00000 py6.;
- 3arpaThbl Ha MapkeTuHr B 2002 roxy cocrasunu 300 000 py6.;
- UHJeKC U3MeHeHUsI CTOMMOCTH 3aTpar cocTasisieT 10% B rof;
- HOMMHAJ/IbHBINA CPOK fleticTBus naTeHTa — 20 set (mateHT BeigaH B 2000 rofy).

Bapuant Ne3
3agaua Nel

Heo6x0a1MO OLIEHUTH CTOUMOCTB 3aMelljeHHs] HOBOTO 000pyJOBaHMsI, €C/T U3BECTHO, UTO pa3paboTka 000pyaoBaHMs —
aHaJjiora MpogoJKanachk 5 jieT, Oblia BBINOTHEHA 7 JieT Ha3az U ee ce0eCTOMMOCTb, TIPUBe/IeHHast K SKOHOMHUECKUM
YCJIOBHSIM pacueTHOro roga cocrasuia 11 100 Teic. py6., a B pa3paboTke npuHUMAo yuyactre 40 uesioBek.
Bpewmsi pazpaboTku HOBOro 060pyZoBaHus — 3 rofia, yuacTBoBath OynyT 30 uesioBek. PacnpesiesieHre CTOMMOCTH 110
CTaThsIM Ka/IbKYJISLIUU:

®  CTOMMOCTB ChIpbSl U MaTepHuasoB — 20%;

3apabotHas riata — 40%;

e croumMocTh 06opyaoBanus — 40%;
PocT cTOMMOCTH HOBOTO 000PY/I0BAHUS 10 CTAThsIM Ka/IbKY/ISILU cocTaBuT — CuM-30%, 311 -60%, o6opynoBanue — 40%.
CpOK 10/1€3HOT0 MCI0/IB30BaHust 000pyqoBanus — 20 JeT.

3agaua Ne2

KakoBa ctoumocTs npaB Ha OVIC, CpoK I10/1e3HOTO MCII0/Ib30BaHus, KOTOPOro 8 JieT, e)KerofjHble [eHe>KHble TTOTOKU —
1500 ThIC. pyb., cTaBKa AUCKOHTHPOBaHus — 13%, koaddurpenT amoptuzanuu — 12%.

3agaua Ne3

OnpefieNuTh TEKYILYI0 CTOMMOCTD JIMLIEH3WH CPOKOM JeHCTBUsI Ha 3 rofia, C TepBOHauaabHbIM TiatexxoM B 30008, eciu
npubbUTh 1-rO rofia OT WCIob30BaHus juieH3ud = 100003$, 2-ro roga — 150008, 3-ro roga — 18000$., mpu obiieit
penTabenbHocTH B 30%, 6a30Bol peHTabenbHOCTH B 15%. []0J1s1 OTUMC/IEHUH JIMLIEH3UAPY B [JOTIOJHUTEIbHON TIPUOBIIA —
20%, cTraBKa AUCKOHTHPOBaHUS — 15%.

3agaua Ned
Ornpe/ie/TUTh CTOUMOCTD TIAaTeHTa METOZIOM CPaBHEHHUs], eC/IU B KauecTBe 00beKTa-aHaora BeiopaH 3-if 00beKT.

DJieMeHT CpaBHeHUs OrjeHMBaeMbli 1 0bbekT- 2 0OBEKT - 3 00BEKT - aHajIoT
00BbeKT aHazior a”asor

LleHa cienku 1475000 1856000 1935000

O6beM npas JInneHsus JInieHsus IMosHbIM ITonHbIi

TeppuTopusi AeliCTBUS MexxyHapOAHbIN Poccus Poccus MexxayHapoAHbIN IaTeHT
NaTeHT

YpoBeHb 3aTpaT Ha Cpeanuii Hu3zkuit Boicokuii Boicokuii

OCBOEHUE B

MIPOX3BO/ICTBE

KonkypeHLys B CpenHss Hwuskas Bricokas CpenHsas

0Tpaciu

Cpok ocTaglIerocs 5 8 6 3

T10JIE3HOTO

WCI10/1b30BaHusl, JIeT.




AHanu3 pbIHKa aTeHTOoB M0Kasas, 4To:

- CKYZIKa 3a MPOZIaKy HeroyHoro obbemMa npas coctasisteT 50%;

- Ha/llMuue MeKlyHapo/iHOM perucTpaljiy MoBbIlllaeT CTOUMOCTD NlaTeHTa Ha 32%;

- HOPMaTUBHBIN CPOK I10/Ie3HOT0 UCII0/Ib30BaHUs OlileHHBaeMoro INaTeHTa U NIaTeHTOB-aHanoros cocrasssieT 10 et

- BBICOKMI YDPOBEHb 3aTpaT Ha 0CBOEeHKe B ITPOM3BO/ICTBE, 110 CPaBHEHHUIO CO CPeJHUM, CHIDKaeT CTOMMOCTD IlaTeHTa Ha
25%, a HU3KWI YPOBEeHb 3aTpar, 10 CPaBHEHHUIO CO CPeIHMM, 3aBhIIIaeT CTOUMOCTE Ha 20%;

- BBICOKAsl KOHKYPEHLUSI B OTPac/iy, [0 CPABHEHUIO CO CPeJiHel, CHIKaeT CTOMMOCTh naTeHTa Ha 10%, a Hu3Kas
KOHKYPEHILIYs, 110 CPaBHEHHUIO CO CpefiHel, 3aBbllllaeT CTOMMOCTh Ha 10%.

3agaua Neb

PaccuuTaTth MeTOJOM MHAEKCAl[MM 3aTpaT CTOMMOCTb IaTeHTa KyIUIEHHOTO NMpeArpusTheM Mo cocTtossHUo Ha 2008 rog,
€CJI U3BECTHO Crefyolee:

- 3aTpaThl Ha puobpeTeHne UMyILecTBeHHBIX 1paB B 2002 rogy cocrasumm 600 000 pyo.;

- 3aTpaThl Ha OCBOEHHE HEMaTePUATBLHOTO aKTHBa B Tipou3eozcTBe B 2004 roay cocraBum 4000 000 pyo6.;

- 3arpaTbl Ha MapkeTuHr B 2001 roxy cocraBunu 100 000 py6.;

- UHJeKC U3MeHeHUsI CTOMMOCTH 3atpar cocTasisieT 10% B rog;

- HOMMHAJ/IbHBINA CPOK fleficTBus naTeHTa — 20 seT (maTeHT BeiZaH B 1999 rofy).

Komnerennus IIK-2, unaukarop -2.3

Keric 1o reme Nob5

CUTYAILIUA: <KKOHKYPEHTHASI UHHOBAITMOHHASA CTPATEI'SI KOPIIOPAIITA
WAL-MART»

NcTopusi co3panust offHOM M3 KPYITHEMIIMX PO3HWYHBIX ceTeld Mupa KoMmIiaHuu Wal-Mart cBsizaHa C
uMeHem Sam Walton. B cepemune 1950-x rT. Biajjesiel] HeCKOJILKUX YHHUBEPMAroB rocrioivH Walton okazascs
riepe/1 (haKTOM BO3POCITIel KOHKYPEHI[UH CO CTOPOHBI ZIBYX HOBBIX (HOPM PO3HUYHOM TOPTOBJIH: CyTIepMapKeTOB
Y CTOKOBBIX MarasuHoB (discount stores). AanTUPysCh K HOBBIM PBIHOYHBIM yC/I0BUSIM, Walton perns rnotu
10 TMyTH, OTJIMYHOMY OT JIUAIEPOB B 00/IaCTU HU3KWX LieH, TaKuX Kak Kmart, KoTopble aKTUBHO 3aBOE€BBIBAU
KpyIHBIe TOpoJa. B KauecTBe 1je/ieBOoro phiHKa Walton BbIOpas HeOObIME HaceleHHble MyHKTHI C YHC-
JIEHHOCTBIO HacejieHUsi MeHee 25 ThiC. dyesoBeK. CTparerus 3ak/rodasach B TOM, UTO, Tipejjiarasi TOBaphl IO
1[leHaM He BbIllle, YeM B PO3HUUHBIX CETSX KPYMHBIX TOPOJOB, KOMITAHUsI CMOXKET TIPMBJIeUb ToTpeOuTenelt 3a
cueT dakropa 6/u30CTH. JJeHCTBUTETHEHO, BMECTO TOTO UTOOBI 10OHpPaThCs Ue ThIpe-TATh YacoB 0 O/vyKaHiiero
1[eHTPa, TIOKYTIaTe/lb MOXKET C TOM yKe SKOHOMUYECKOU BhIT0/[0M MPHUOOpeCcTH ToBap BOIM3M OT ioMa.

B 1962 r. ObL1 MOCTpOEH MEPBBIA MarasuH CKUIoK Wal-Mart B ropose Pospkeps, mitaT ApKaH3ac.
VimeHHO C TiepBOro MarasvHa Haudasa CBOK HMCTOPHIO M M3BeCTHasi KOpIopaTWBHas KyiaeTypa Wal-Mart, tae
KaX/IbIi C/Ty>Kalllii y4acTBYeT B YIpaB/ieHUM KOMIIaHUel U SBJIsSIeTCsS FTeHepaTOpOM HOBBIX UZEM.

Wal-Mart, cTaB nepBoii KOMITaHMEM, OTKPBIBIIIeN MarasuH CKMIOK B MaJioM Hace/leHHOM TyHKTe, Cpa3y
TOJIyunIa psifi IPeUMYILecTB. DTO HU3KUe LieHbl Ha HeBM)KUMOCTb, HU3KUe TapUQbl 3a peKaaMmy, HU3Kasi TeKy -
YyecThb KaJIpoB U OpeH/ «CcaMoro KPyIHOTro MarasuHa B ropojie». [IOMUMO 3TOro, KOMITaHWsI Cpa3y CTajia YacThio
00I1IeCTBeHHOM >XU3HM 0J1aro/iapsi CO3JaHUI0 WHQPACTPYKTYPhl BOKPYT TOPrOBOM TOUKH, CITIOHCOPCKOU fesi-
TeJILHOCTH W TIPeJOoCTaB/ieHnto pabounx mecT. OfHaKO AJisi TOTO YTOOBI MMETh BO3MOXKHOCTB TIpe[jiaraTth
TOBAaphI TI0 HU3KKUM LieHaM | y/iepKaTh CBOU TIO3ULWHY TIPH TOTILITKe BHeApeHWs Ha JaHHBINA PHIHOUHBINA CerMeHT
KOHKYDPEHTOB, KOMITaHUH He00X0/TMMO ObII0 pa3paboTaTh YHUKATBHYHO PHIHOUHYHO CTPATErHIO.

PykoBogctBo Wal-Mart cpenano cTaBKy Ha WMHHOBalUM B Tpex cdepax. IlepBoii HoBauuell crana
arpeccMBHasi CTpaTerwsi 3aBOEBaHHMSI MaJibiX TOpPOJOB, KOTOpasi MpuBea K IosiBieHUt0 276 marasvHoB B 11
mratax CHIA k 1979 r. Takum 06pa3om, Oblla JOCTUTHYTA 1je/Tb SKOHOMHY Ha MaciuTabax /esiTelbHOCTH.

OO6BeKToM CJlefiyIolell MHHOBALIMK CTajla CHCTEMAa 3aKa3a M J0CTaBKUA MPOAYKIWH. BbUIO co37maHO
HECKOJTbKO JUCTPUOBIOTOPCKUX LIEHTPOB, OOBLEAWHSIIOIIMX CHUCTEMY AOCTaBKA TOBapa 1O reorpaduyeckomy
MpU3HAaKy. 3aKa3 Ha TOBaphbl /Il MarasuHOB OHOT0 reorpauueckoro peruoHa MporCX0u LieHTPaIM30BaHHo,
3aTeM TOBaphbl [JOCTAB/S/IUCh B KOHKPETHBIH [JUCTPUOBIOTOPCKUH II€HTP, I/le TIPOUCXO/WIAa COPTUPOBKA U
Morpy3Ka ToBapa /JIsl I0CTaBKM B KOHKPETHYIO TOPTOBYHO TOUKY.



Ewe ogHo¥ cdepoil MHHOBALMK CTajna BHyTpU(HUpPMeHHasi cucTeMa KOMMYHUKaLuil. Brina BHeapeHa
3/1IeKTPOHHAs CUCTeMa CKaHUPOBaHUs pe3y/IbTaToOB TOPTrOB/IY B KaKJ0OM MarasuHe, 1103BoJisitoLlas 3G QeKTrBHee
yTpaB/ATh akTuBaMu. VH(opmaius 1o Kaxol TOProBoil TOUKe aKKyMyJ/MpOBaaach B JUCTPUOBIOTOPCKUX
LIeHTpax, e KOHCOMMAUPOBaiachk OTYETHOCTD T0 NPOoJiakaM M NIPUHMMAJIOCh pellleHre O JO0CTaBKe 0YepeHOU
MapTUX TOBapa B KOHKPETHBIM MarasvH [JaHHOTO pervoHa. llapanienbHO Te ke TPaHCIIOPTHBIE CPefCTBA, UTO
[OCTaB/IsIA NPOAYKLMIO B MarasuHbl, MCIIO/b30BAJIMCh [ IOJMy4yeHUs] ToBapa y IIPOM3BOJUTE/Iel,
HaXO/SIIMUXCS B paiiyce [eHTpa JUCTPUOBIOHH.

LlenTpanu3oBaHHble 3aKYIIKM M aBTOMAaTM3MPOBaHHAs CHCTeMa IIOTOKA HMH(OpPMaLMd OT TOPTOBBIX
TOYeK B JUCTPUOBIOTODCKME IL|eHTPhl M 3aTeM K TIPOM3BOAWTENSIM TI03BOIMIM KOMIAHUM YCTaHOBUTDH
B3aMMOBBLITOJJHbIE OTHOLIEHWSI C TaKUMU KPYMHBIMU TIPOU3BOAUTENSIMH, Kak Procter&Gambles, Eastman
Kodaks, Gitano, nipe>xfie UCK/IIOUUTEIBHO AUKTOBABLIMMYA CBOU YCJIOBUSI PO3HUUHBIM CETSIM.

B 1994 r. xomnanuss Wal-Mart kynuna 122 marasuHa B Kanage, B 1995 r. BblIIa Ha PbIHOK
AprenTtuHbl 1 bpasunuu.

OrpomHble MaciiTabbl ¥ 3pQeKTUBHAsT CHCTeMa JIOTUCTHUKK TO3BOMINM KOMITaHUM TOJIBKO B 1991 T.
C3KOHOMUTE 720 MyH. mosii. CHKeHHWe 3aTpaT I03BOJIWIO 3HAUWTE/bHO CHU3UTH YPOBEHb LIEH Ha TOBAphL
Ecmu pobaBUTh K 9TOMY YHMKaJbHYIO KOPIIOPaTHMBHYIO Ky/bTypy, T/ile MWHHOBAllUd He TOJIBKO
IIPYBETCTBOBA/IUChH CIY’KalllMH, HO ¥ UCXOJWIM OT HUX, a TaKKe HOBEHIIIYI0 CUCTeMy yIIpaB/ieHHs 3aracaMu U
IPaMOTHBIN MapKeTHHT, TO KOHKypeHTHble no3ulun Wal-Mart 6eimi Hertokosie6umbl. Kommanus Kmart He pa3s
Jiefiajia TIOTILITKY BBIMTH Ha PBIHOK MasbIX TOPOJOB, HO eli HUKOI/la He y/laBajoch AaKe TPHOIU3UTHCS M0
YPOBHIO Tipofiak K Wal-Mart.

K 1995 r. komnanusi Wal-Mart crana KpynHeiiiei B MUpe pO3HUYHOM ceThi0. BakHel i moka3areb
JlesITelIbHOCTH PO3HUUHOM CeTH — MpOJaky Ha KBaJpaTHbI MeTp Iuiowaau — coctasun y Wal-Mart 379 ponn.
no cpaBHeHuto co 185 pomnapamu y Kmart. 46% mnokymnateneit Wal-Mart oTnv4anuch N0s/IBHOCTBIO, B TO
BpeMsi Kak y Kmart 3TOT ToKa3aTe/b COCTaB/sl Juiib 19%. U, HakoHell, pacxo/bl KOMMAaHUU (TOProBbie
W3/IepXKKH, 0o0IIve W aJMUHUCTPATHUBHBIE Pacxofibl) cocTaBimsi 15,8% OT Mpojax, UTo SIBJASETCS CAMbIM
HM3KUM TI0Ka3aTesieM B OTPac/M CO CpejHeit foeli pacxofoB 0Kojo 30%' .

Ha cerogusiamii feHs Wall Mart obsiaiaeT KpynHeliiieli B MUpe CeTbI0 PO3HUYHBIX MarasuHoB. Y
3TOr0 TWraHta cBbime 10 ThIC. TOProBbIX TOUeK B 27 CTpaHax MHpa, €XEeroJHbId TOProBblii 060pOT
nipeBbimaet 470 MapzA. posuiapos (3o B 30 pa3 Gosblile, 4eM y KpyTHeHIell poCCUACKON PO3HUUHOM TOPrOBOU
ceTh «MarHuT»), a KOJMUYEeCTBO COTPYJHHUKOB B IleJloM cocTapiseT 2.1 M/H. yenoBek. Bce 3Tu JaHHbIe
TipYBefieHbl 0e30THOCUTEBHO ADYTUX PaHee KYTIJIEHHBIX TOPTOBBLIX CeTel, B YaCTHOCTU HO)KHO-a)pUKaHCKOM
Massmart. Kcratu, Wall Mart siBisieTcsi Takke KpyIHeHIIMM B MUpPe 4acTHBIM paboTozatenem. IIpocto pjist
CpaBHEHMsI — BO BCEM BbICOKOTexHOJornyHoM cektope CIIIA paboraer mopsifika 4 MiH. 4yesnoBek. biarozaps
CBOMM MaciiTtabaMm, 3TOT TUraHT MMeeT BeChbMa 3KCK/IHO3WBHBIE BO3MOKHOCTH TIPH Be/leHWU TeperOBOPOB C
TIOCTaBIUKAMH Te€X WK UHBIX TOBAPOB Y MPH (POPMHUPOBAHUH LIEHOBOM MOUTHKU. OTO SB/ISIETCs 6€3yC/IOBHBIM
KOHKYDPEeHTHbIM IperMylliectBoM Wall Mart.
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1 Kuntz M. Re-inventing the store // Business Week, 1995. November 27.
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ITpu 3TOM TeKyllee COCTOSIHUE MUPOBOTO TIOTPeOUTE/TLCKOTO CeKTOpa KpaiiHe HeogHO3HauHOoe. Ecim B
CITA HabmojaeTcst BEICOKast TIOTpeOrTe/TbCKasi akTUBHOCTh U aKTUBHBIM POCT TIOTPeOUTETLCKUX PacXo/ioB, TO
B EBpone, fAnonun u crpaHax CHI' moka HaOmofaercs coKpallleHHe aKTUBHOCTH. Bosee Toro, u3-3a
JieBanbBaliiy OOJBIIIMHCTBA BAIOT OTHOCHUTENBHO [0/1apa, ocobeHHO BamoT crtpaH CHIY, B gmosmapos
BbIP)KEHUU HaO/TI0/IAeTCsl Crajl pO3HUYHOTO TOProBOTr0 060poTa. Y TeM He MeHee, HECMOTPSI Ha HECTAOW/TBHYIO
CUTYal[{I0 B MUPOBOH PO3HUYHOH TOproeie, bymarn Wall Mart 1eMOHCTPUPYIOT YAMBHUTEIBHO yCTORUMBBIM,
MyCTh U He CJMIIKOM CTaOWIbHBLIM pocT. Bosee Toro, gaxke Bo BpeMeHa MupoBoro kpusuca 2008-2009 rr.
aKI[MM KOMITAHUM CyMenu W30eXaThb Cephe3HOr0 IMaZIeHUs, COKPATHBIIMChL B THUKOBBIE MEpUOALI 0bOBaia
MUDOBBIX PbIHKOB Bcero Ha 20%, B TO BpeMs Kak, HarlpuMmep, akiUu APyroro ruraHTa 3Tod otpaciu — Target
Corp, obBamumuchk Oosee ueM B 2 pa3a. Takas yCTOWUMBOCTb B JUHAMHKe aKI[UM KOMIAHWK 6e3yCI0BHO
yBe/lMUMBaeT TpPHUB/EKaTebHOCTh B TJla3aX WHBECTOPOB. Kpome Toro, BecbMa yBepeHHOe COCTOSIHUE
aMepUKaHCKOTO MOTPeOUTeTbCKOTO CeKTOPA B IIe/I0M, TakxKe Oy/IeT OKa3bIBaTh MO/JEPXKKY OyMaram.

Coszganuie Wal-Mart Financial Services npegycmatpuBaeT cocpeioToueHUe 0[] OJHON «KpBbILeii»
BCEX YCH/IMI KOMITaHUH T10 TIPOHUKHOBEHMIO B OAaHKOBCKHUI O1m3Hec. Ha cBoeM MHTEPHETOBCKOM caiite Wal-
Mart npogsuraet psif GUHAHCOBBIX YCIYT TOJ, feBu3oM «Hanmyuiiee kKaueCcTBO U LIEHHOCTb (PMHAHCOBBIX YCIYT
OT KOMITaHWH, UMEHU KOTOPOU MOYKHO /IOBePSITh». [1pH leTabHOM PacCMOTPEHUM COJIePXKaHUsI 3TH YCIyTH
JeMCTBUTETbHO MOTYT BBI3bIBATh TOBBIIIEHHBIN UHTEpeC y ToTpeduTesiei.

Tak, nogpasznenenne Wal-Mart Financial Services ripegsiaraet yciyru 1o ouyToBoMy U TesierpadHOMY
TepeBOJy ZieHer, a TakKe WHKAcCallM 4eKoB (TI0JyueHWe HaJIMUYHBIX /leHer) M0 IjeHaM HIKe KOMUCCUOHHBIX,
00BIYHO B3MMaeMbIX OaHKaMM 3a 3TU yCayru. IlepeBoj /ieHer, HarmpuMmep, CTOUT 46 1LeHTOB mpoTuB $1 y
1ouToBOM KommaHuu Postal Service. 3a WHKaccalui0 ueKOB B3UMAIOTCS KOMHUCCUOHHBIE B cymMme $3, T.e. ux
pa3Mep TOKe HIXKe, UeM CTaH/apTHas TIPOL[eHTHAs cTaBKa cOopa 3a 3Ty orepariuu. [ToTeHIManbHbINA PHIHOK IS
WHKacCcal[y YeKOB Ype3BblYaiiHO 0OIMpeH: TI0 ZIaHHBIM aMepUKaHCKol Komranuu Financial Services Center of
America (bwiBias National Check Cashers Association), exxerogno B CIITA obpabaTbiBaeTcsi 180 M/TH. ueKoB
Ha o0ryto cymmy $55 miipz. He MeHbIImiA OTeHL[MAI M Y PhIHKA TIOUTOBBIX MEPEBOZOB: 10 Pa3HbIM OLIEHKAM,
To/bKO Postal Service obpabatbiBaet 6osiee 200 MIIH. [JeHEXKHBIX [TOUTOBBIX IepeBoZioB B roa. Ho Wal-Mart B
napTHepcTBe ¢ hupmoii TravelersExpress MoneyGram mipezijiaraet 6osiee [ieliieBbie eHe)KHbIe TTePeBO/IbI.

Uro KacaeTcsi SMUCCHU KPeAUTHBIX KapTouek, To Wal-Mart yuacTByeT B AByX KPYIHbIX IPOrpamMMax,
HarpsIMyI0 TIPMBS3aHHBIX K TUTIEPMapKeTaM U YHUBepMaram pO3HUYHOW KomraHuu. [lepBas rporpaMma — 3T0
KpeJuTHbIe KapTOUKH CeTu Mara3suHoB Wal-Mart mog Ha3BaHueM «The Wal-Mart Credit Card». Ee B uHTepecax
pO3HMYHOrO ruraHra ocyirnectsiser ¢gupma GE Consumer Finance uepe3 ceoii 6aHk Monogram Credit Card
Bank of Georgia. KakoBbl peasibHbIe MacIuTaObl 3TOM MpPOrpaMMbl M CKOJIBKO K/IMEHTOB B Hell y4acCTBYIOT,
CKa3aTb O4YeHb CJIOXKHO, TIOCcKobKy GE Consumer Finance peanu3yeT [jaHHBIM TTPOEKT B PeKUMe CTPOXKaMIIe
CeKPeTHOCTU ¥ KOHPUIeHLIMaTbHOCTH.

Bropast mporpamma pa3pabortana 6ankom JP Morgan Chase u Hocut Ha3Banue «Wal-Mart MasterCard»
— KpPeJIUTHBIE KAapTOUKU COJIepXKaT JIOTOTHUIBI M TOPrOBble MapKH OOOMX WHCTUTYTOB, a UX TPOJIBWXKEHHE U
MapKeTHHI' OCYIeCcTB/IstOTCs ¢ KoHa 1996 roza. I[lo ganueiM JP Morgan Chase, B paMKkax JaHHOTO TPOeKTa
OTKPBITO yKe 1.5 MJTH. CUeTOB, O/IHAKO /IpyTHe Ba’KHbIe JeTa/Ii 3TOW MPOrpaMMbl OaHK He pacKphIBaerT.

ITo MHeHHIO MHOTHX 3KCIIepPTOB, y4acthe Wal-Mart B AByX 3THX MpOEKTax M0 3MUCCHUA KPeAUTHBIX
KapTOueK HalleJleHO He CTOJIbKO Ha W3BJeueHWe KPAaTKOCPOYHBIX TPUObLLIEH, CKOMBKO Ha TIOMydeHHe
COTPY/HUKaMW KOMITaHMMA (UHAHCOBOrO 00pa30BaHMS W HAKOIUJIEHWe MMM OfbiTa BeJeHWsi GaHKOBCKOTO
OusHeca. MOXXHO TIPeATONOXKUTh, 4yTo Wal-Mart, obs1azjast pa3mepamu, KOTopble 0ojiee 4eM I0CTaTOUHBI [iist
CaMOCTOSTeTbHOUM peau3ariuii COOCTBEHHOHN MPOrpaMMBI TI0 SMUCCHH KPeJUTHBIX KapTouek (0e3 MpUB/IeUeHHUS
IJIs1 3TUX Leneld OaHKa TpeThell CTOPOHBI), UCTONB3yeT coBMecTHOe TipeAnpusitie ¢ GE Consumer Finance B
KauecTBe TIOATOTOBUTENILHOTO M 00pa3oBaTe/lbHOrO JTarla Ha TMyTH peanu3alud 0Oosee Cepbe3HbIX U
KPYITHOMACIITaOHBIX TIPOTPaMM 10 BBIMTYCKY KPEeJUTHBIX KapToueK. MHTepecHO, uTo cormaiienyne Wal-Mart ¢
JP Morgan Chase oTHocuTenbHO npoekta Wal-Mart MasterCard BK/tOuaeT I0JIOKeHUe, IpeJoCcTaB/stolee
PO3HUYHOM KOMIIAHUM TIPAaBO MPOCMAaTPHUBaTh U U3yuaTh MHpOpMaruio, KoTopyto Chase cobupaeTt o pacxogax u
IPYTHX OTepalysix B/afiebLieB KPeAUTHBIX KapTOueK.

PyxoBogutens Wal-Mart Financial Services /I)xeitH ToMmIICOH B psijie 3asiB/ieHUMI ToJuepKuBasa, uTo
peanu3aius JaHHbIX TIPOrpamMM IO IMUCCHUY KPeAUTHBIX KapToueK HAeT MOJHbIM X0[0M, ofHako Wal-Mart He
TJIaHUPYeT BBIMYCKAaTh CBOW IUIaTe)XKHble KapTOukKu. TeM He MeHee, MHOTMe HaOJofaTes, Ja U Camu
ouIHanbHBIE TPECTABUTEM PO3HUYHOTO THUTaHTa, /AT TOHSTh, UTO JIF0OOe pelleHre KOMITAHUU MOKET
OBbITb OJTHAXK/ABI TEPECMOTPEHO.

B mocnenHee BpeMsi, KaK OTMeUalOT BeAyIe MeXAyHapOAHble aHaIMTUKUA, CTAHOBUTCSI OUeBUIHBIM U
TOT hakT, uro Wal-Mart, HaBepHsiKa, TIOWJET /asbllie SMUCCUY KPeJUTHBIX KapTOueK ¥ HauHeT TPeJoCTaB/IsTh
YC/IYTH 10 BbiZIaue KPeJWTOB, WIIOTEUHBIX 3aliMOB W OTKDBLITHIO CUETOB [0 BOCTPeOOBAHWS, y/IOB/IETBODSS,



TakMM 00pa3oM, pacTylque TMOTPeOHOCTH CBOMX KIMEHTOB W TIPEOCTAB/IsiA MM BO3MOXKHOCTH TIOJTYYHTh
yHHBepCabHbli OAHKOBCKHI M TOProBbIi CepBHUC B O0fHOM MecTe. Vicxons u3 Toro uro kak GE Consumer
Finance, tTak u JP Morgan Chase mnpejjiaraioT LIIMPOKUM acCOPTUMEHT IOTPeOUTeNbCKUX KpeAUTHBIX
MPOJYKTOB, JIETKO TPeATIONOXKNTh, uTo Wal-Mart CMOXKeT YCIeITHO CIPaBUTLCSI C POJbI0 JUCTpUOyTOpa He
TOJIBKO KPeJJUTHBIX KapTOUeK, HO ¥ NPOUnX (PMHAHCOBBIX YCIIYT.

3acmy)KviBaeT BHMMaHUsl M OM3HEC pO3HMUHOro ruraHra ¢ 6aHkomaramuy (automatic teller machine —
ATM). o paHHBIM Ha KOHel| ¢eBpans Tekyljero roja, cetb Wal-Mart B CIIIA Bkmouana okosio 3400
MarasvHOB, B KOTOPbIX (YHKIMOHHpPOBajsio 2718 6GaHKOMaToB — [eWCTBUTENbHO TMpe/CTaBUTeNbHas U
obnazaroniast GOMBILIMM TIOTEHIMAJIOM CeTh aBTOMAaTHUeCKWX OaHKOBCKMX TepMHHA/OB. [IpvHajiexaTr 3Tu
ATM pa3nmuunbiM OaHkam. Tak, ofuH W3 KpynHeumx omnepatopoB ATM Bank of America mianupyer
3aK/II0UNTh ¢ Wal-Mart KOHTpakT Ha 3Kcriyaraiuio K Hauany 2005 roga 800 6aHKOMaTOB B MaraswHax
po3HuyHoro ruranTa. Ilo cioBam npecc-cekperapst Bank of America, Ha 3TUX TepMUHanax — He JIOroTUIl 6aHKa,
a HasBaHue Wal-Mart Financial Services. [Joxofpl, TeHepupyeMble OaHKOMaTaMH, PacIpeiefiiioTCs MeXay
Wal-Mart u Bank of America.

C yuerom Toro, uro Wal-Mart BezieT orepaLiiyl C KPyIHBIMA 00beMaMy Ha/TMUHbBIX, MHOTHE KCTIePThI
3a/1al0TCsl BOIIPOCOM, eCTb JI CMBIC/I /IJIs1 KOMITaHWM ()OpMUPOBATh B Jja/ibHelllieM TapTHEPCTBO ¢ 6aHKaMu Un
He3aBUMCUMBIMU OrlepaTopaMy Mo 3kcrutyaTaiiui ATM? BepostHo, HeT. CKOpee BCeTro, PO3HWUUHBIN THUTaHT
OyzeT CcTpeMHUTBCS K BeZIeHHIO TIPSIMBIX OTepariiii Ha PbIHKe aBTOMAaTHUeCKNX OAaHKOBCKMX TepMHHaioB. Ecim
3TO TaK, TO MpecTaBsieTcs, uto Wal-Mart, HaBepHsika, o6patutcst kK kKomnanun NCR, KoTopas, Oyzyunt ofHUM
U3 KpynHeMmx mpousBogutesieli ATM, yxXe cuMTaeTcs Takke BeJyILUM TIpoBaiilepoM OaHKOBCKHX
TexHonorui ayns Wal-Mart.

Takum o6pa3om, KpyIHeIiass MUpOBasi pO3HUYHas KomriaHus Wal-Mart He HamepeHa OTKa3bIBaThCs OT
CBOMX aMOMIMO3HBIX T/IAHOB ITPOHMKHOBEHHS Ha PhIHOK (PMHAHCOBBIX yCIyT. BO3MOXKHO, B 9TOM eii TOMOTYT —
MyCTh U OTOCPeJ0BaHHO — TPOILe/IIMe MepBble UTeHUS B HW)KHEH MasaTe aMepUKaHCKOro MapJaMeHTa HOBbIe
3akoHonpoekThl Business Checking Freedom Act u Financial Service Regulatory Relief Act.

Bonpocel u 3afanus

1. K kakoMy THITy KOHKYPEHTHON UHHOBALIMOHHOM CTpaTeruy OTHOCUTCS BbIOpaHHbIM KOMITaHHeH
Wal-Mart metop, agantalyuy K U3MeHUBLIMMCS YCIOBUSIM BHELLIHEN cpefibl?

2. Kaknmy mMogzieniiMM MOXKHO OMHMCATh BHIOOP cTpaTeruu pasButus KomraHuu (Marpuija BKT,
Mmatpuua 1.Axcodda vnu ap.)

3. CTosIKHy/nach /4 KOMIaHusi C 1pobseMod  «kKaHHWOam3ma»?  CylecTBOBaIM  JIK
anbTepHaTHBHbIE BO3MOXKHOCTH?

4. Kakvie MHHOBalMOHHbIe 11ard KOMIIAHWM MOXKHO pacCcMaTpyBaTh B KauecTBe MCII0/Ib30BaHUs
cTpareruy «6/10KMpoBaHusa»? HacKo/IbKO 3TH IIark 0Ka3aauch 3G GheKTHBHBI?

5. CMopienupyiiTe CHUTyalMio, KOT/la Ha PBIHKE MOSIB/SETCS KOHKYDPEHT, CyMeBLIMH A0OUTHCS

Takoro >ke 3¢dekra 3KOHOMUM Ha MaciiTabaxX, Kak W Komranus Wal-Mart. OT dero Oyner 3aBUCETH ero
KOHKypeHTOCrocobHocTh? Kakyto cTpareruto BeposiTHee Bcero BbibepeT komranusi Wal-Mart 110 OTHOIIEHHIO K
NIOTEeHLMa/bHOMY KOHKYPEHTY?

Komnerennus IIK-2, unaukarop -2.3

Tect Teme Nob

1. Kakue »3Tambl BK/IIOUAIOTCS B TIPOL[eCC pa3pabOTKM W peayr3allid ¥ WHHOBAI[MOHHBIX
CTpaTerum?
a. 9Tarl II0CTaHOBKU LieJiel;
0. 9Tamn CcTpaTerMueckoro aHaIu3a;
B. 9TaIl BbLIOOPA MHHOBAIIMOHHOM CTpaTeruu;
T. 3Tan peanu3aliii MHHOBAI[MOHHOM CTpaTeruuy;
Jl. 9Tar OpraHu3al[iyi UHHOBAL[MOHHOTO 1UKJIa;
e. 3Tar KOHTPOJISl peau3al[ii THHOBAL[MOHHOMN CTpaTeruu;



JK. 9Tall CTUMYJ/IMPOBaHUs peau3aliii UHHOBALMOHHOM CTpaTeryy.

2. Kakue oOCHOBHble OI0KM BK/IHOUAIOTCS B WHHOBALMOHHBIN TIPOEKT [/ ajarTalyud
TIpeJIIPUATHS K MTHHOBAL[KU?
a. 6/10K U3MeHeHU pe3y/bTaToB /lesTe/IbHOCTH;
6. 610K M3MeHeHH B pecypcax;
B. O/710K n3MeHeHUI B OU3HeC-TIpolieccax;
r. 6JI0K M3MeHeHU B CUCTeMe yTIPaBJIeHuS];
. 610K U3MeHeHU B OpraHU3alOHHOM CTPYKTYPE;
e. 6JIOK U3MeHeHU! B yIpaB/IeHUY TIePCOHATIOM;
). 6J10K U3MeHeHU B CTpaTeruu MapKeTHHTa.

3. UTo Takoe «MHHOBALIMOHHbBIN MOTeHLIMa MPeATPUSTHSI» ?
a. Mepa rOTOBHOCTH TIPe/TIPUSATHS BLITIOJIHUTE 3a/jauu, o0ecrieunBarolye A0CTKeHUe MOCTaB/IeHHON
MHHOBAL[MOHHOMU 11eJ1H;
6. Mepa TOTOBHOCTH TIPeJTIPUSATHS K peanu3alldd WHHOBALIMOHHOTO TIPOeKTa WKW TPOrpaMMbl
WHHOBAL[MOHHBIX TIpeoOpa30BaHMii U BHeIpEHHST NTHHOBALWY;
B. Mepa Hay4YHO-TEXHUYECKOr0, SKOHOMUUYECKOTO M COLIMarbHOIO Pa3sBUTHS TMPEATNPUSITUS U YPOBEHb
ero OpraHy3aLMOHHON Ky/bTYypbl;
I. CTeNleHb COOTBETCTBHUS NMPO(U/IS MHHOBALIMK HAyYHO-TeXHUUECKOMY MOTeHLMany MpeJrpUusTys;
[ YPOBEHb aZlalITUBHOCTU MpeANpPUATHS K UHHOBALWU.

4. Yo umeeTcsi B BU/ly, KOT[jJa TOBOPUTCSI 00 MHHOBALIMOHHOM KJTUMare?
a. COCTOsIHWe BHeIIHeW CcpeZbl IIPeJIIPUATHS, COAEWUCTBYIOIlee WM TNPOTUBOLENCTBYIOLee
JOCTV)KEeHUIO MTHHOBALIMOHHOM 1|eH;
0. IHBeCTUIIMOHHBIN K/TMMAT, TIOIMTUYeCKasi CUTYaLyis, TIPUPOJHO-TreorpadryecKuil moTeHLyarn,;
B. Tipeo01afjarollKii TeXHOJOTMUECKUIM YK/IaZl, SKOHOMUYeCKasi U TOJIMTHUecKasi CUTyalus, pa3BuTHe
VHTerparyi.

5. UemM onpezensieTCss UHHOBALIMOHHAS TIO3ULUS TIPeATIPUATUS?
. AHHOBALIMOHHBIM ITOTEeHLIAa/I0M;
. AIHHOBALIMOHHBIM K/IMaToM;
. TEXHWYECKUMU XapaKTepUCTUKaMU MHHOBALUY;
. 5KOHOMUUYECKHMMH XapaKTepUCTHKaMU NHHOBALUH;
. MAPKeTHUHIOBBIMM XapaKTepUCTUKaMU MHHOBALIWU.
6. KakoBo HaunboJiee JIOTUUHOE COOTHOLLIEHUEe TTOHSATHI?

. ’HHOBAL|OHHas Lle/lb — CTpaTerusi pa3BUTHUs (PUPMbl — IepCIIeKTHBa (GUPMBI;
. IePCMeKTUBHOE pa3BUTHE — WHHOBALMOHHAS CTpAaTerusi — WHHOBALIMOHHAS Lieib;
B. Lle/Ib pa3BUTUS (PUPMbl — WHHOBALMOHHAs CTpaTeruss — WHHOBALJMOHHAA Lielb.
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7. Kakol TWIT WHHOBAIIMOHHOTO TTOBE/IEHUS OTMCHIBAETCS CJIEIYIOIIMM 00pa3oM: «MacCOBOe
TIPOM3BO/ICTBO HOBOTO TPOAYKTa C OTepe)keHreM KOHKYDEHTOB 3a CueT CepUMHOCTH MPOW3BOACTBA U
sdderTa Macirabar»?

a. BUOJIEHTHBIM;
0. MaTHeHTHBII;
B. SKCIUIEPEHTHBII;
I'. KOMMYTaHTHBIN.

8. Kakue 13 rnepeurcieHHbIX HKe UCTOUHUKOB (PMHAHCOBBIX CPE/ICTB B MHHOBALIMK OTHOCSTCS

K COOCTBEHHBIM?

a. MpUObI/b;

0. aKLMOHEepHBIN KaruTar;
B. KPEJJUTHI;

I. aMOPTH3aLlus;

1. 6ecriporieHTHbIe CCY/bI;
e. noJsieBoe yuacrue, CII;
K. TIDOLIeHTHbIe CCY/bI;



3. 6e3B03Me3JHble MHBECTHLIMH.

9. Iepeunciute rpynmbl (HaKTOPOB MHBECTULIMOHHOMW TPUBJIEKaTebHOCTH WHHOBALJMOHHBIX
MIPOEKTOB
a. GMHaHCOBO-KOHOMUUECKHeE;
0. BHEOKOHOMUYECKHUE;
B. OTpacJieBasi IPHUHA/I/Ie)KHOCTb;
I. peryTaLusi HOBaTopa;
Jl. BO3MOKHOCTh CTPaTerMueckoro NmpeBOCX0/ICTBa;
e. He)opMasibHble OTHOLIIeHUs] HOBaTOpa U MHHOBATOPA.

10. Uem fy1s1 BHEILIHETO UHBECTOPA SIBJISIETCSI TIOKa3aTeslb «IjeHa COOCTBEHHOr0 KaruTasa»?

. HDKHUM TIpe/|eJIOM PeHTabebHOCTH;
. TapaHTHel Bo3BpaTa BJIO)KEHHBIX CPe/ICTB;
B. €/[UHCTBEHHbIM KpUTEpHEeM /IJIsl IPUHATHUS PeLleHus O BJIOXKEHHUU CPeJiCTB.

11. dopmyJioii pacyeTa 1ieHbI IPUBJ/IEUEHHOT0 KaruTasa sB/seTcs. . .
a. Cpe/iHeB3BellIeHHbIM TIPOLIEHT 10 NPUB/IeYeHHBIM (PHAHCOBBIM pecypcam;
6. abcosroTHast Be/TMUMHA T71aThI 3a TI0/Ib30BaHKe 3aeMHBIMU CPe/ICTBaMU;
B. BeJIMUMHA 3aeMHBIX CPe/ICTB.

12. Kakve U3 Tlepeunc/ieHHbIX HWKe OCHOBHBIX (AKTOPOB, OIpeJessItoIUX —LieHy
NIPYB/IEUEHHOr 0 KamnuTasa, OTHOCATCS K BHYTPEHHUM?
a. JleJioBasi peryTalysi MHHOBaTopa (UMUK, TIOJIUTHYeCKas TIo/|iep>KKa, CcTeMa B3aUMOOTHOLLIEeHUH €
napTHepaMH U T.J.);
6. rocyzapcTBeHHasi IHBeCTULIMOHHAsI TIOJIMTHUKA, YPOBEeHb MHMJISILIMU, UMUK OpTraHK3aL1y;
B. TeM1ibl pocta BBII, ypoBeHb MH(/IALMH, CUTYaLMsl HA (PUHAHCOBOM PBIHKE;
I. MaKpO3KOHOMMUeCKasi CUTyallysi, TOCYZApCTBeHHasi WHBECTHL[MOHHAsl TOJIMTHKA, CUTyalusi Ha
(b1HAHCOBOM pBIHKe.

13. Uro siBsisieTcs HYKHeW TpaHULIel 10XO[HOCTH UHHOBALIMOHHOTO MPOeKTa?
a. LleHa Kanurania;
0. 11eHa COOCTBEHHOTO KaIuTasa,
B. LleHa MPUBJIEYEHHOT0 KaluTasia.

14. OcHoBHBIMU (paKTOpaMH, OTIpeie/ISIFOIMMI HOPMY TPUOBLIH /it ”YHHOBATOPA, SIB/SIFOTCS. . .
a. [|eHa KaruTasa, BHyTPeHHHe MOTPeOHOCTH TIPOM3BO/ICTBa;
6. craBka 0aHKOBCKUX [IeTIO3UTOB, IjeHa TIPUBJIEUEHHOTO KamnuTasna, YCAOBUS OTpacieBOd W
Me>XO0Tpac/eBO KOHKYpEHLIUY;
B. a/IbTepHATHBHbIE BJIOYKEHHUsI CPeJICTB U UX JI0XO/IHOCTb;
I. yPOBEHb pHCKa.

o

15. OcHOBHBIMH (haKTOpaMH, OTpeZe/SIOUIMA HOPMY TPHUOBIIN AJisi BHELIHETO WHBECTOpa
SBJIAFOTCA. . .
a. [|eHa KaruWTasa, BHyTpPeHHHe MOTPeOHOCTH TIPOM3BO/ICTBa;
6. craBka O0aHKOBCKMX [IeTI03UTOB, 1leHa IIPUBJEUEHHOr0 KaruTajaa, YCAOBUSI OTpac/ieBOd MU
Me)KOTpacaeBOU KOHKYPeHLINH;
B. IleHa KaruTasja, BHyTpeHHUe MOTpeOHOCTM TPOU3BOJCTBA, CTaBKa OAHKOBCKUX [IETI03WTOB, LieHa
IIPUBJIEYEHHOI'0 KallnTasa, yC/I0BUs OTPAaC/JeBOU U MeXXOTPac/eBOM KOHKYPEeHLUY;
I. a/IbTepPHAaTUBHBIE BJIOJKEHHUSI CPe/iCTB U UX [JOXOAHOCTb, YPOBEeHb PUCKaA.

16. [Ins pacueta Ko3(pdulieHTa AUCKOHTUPOBAHUS UCII0/Ib3YOTCS JaHHBIE O...
a. IOXOJHOCTH a/IbTepHaTHUBHBIX [IPOEKTOB;
0. ypoBHe TipemMHH 3a PHCK;
B. YPOBHE UH(JIALIMY;
I. IPOLIEHTHOW CTaBKe I10 Ba/JIFOTHOMY [JeTI03UTY.

17. Kako¥i ¢aktop npesonpe/essieT BOSHUKHOBEHUE PUCKOB INIPU yIpaB/ieHUM UHHOBAaL[USIMU ?
a. Heompe/eJIeHHOCTh MHHOBAL[MOHHBIX ITPOL[eCCOB;
6. MHOXXeCTBO a/lbTePHATHB TP MPUHATHY UHHOBALIMOHHBIX PellleHunH;



B. pas/Muue XapakTepruCTUK BapUaHTOB peasv3aliii HHHOBAL[UU.

18. Ecnu Heoripeje/ieHHOCTh B MHHOBAL[MOHHOM TIPOEKTe YBeJIMUUBAeTCS, PUCK. ..

a. BO3pacTaer;

0. ybniBaeT;

B. He U3MeHseTCs;

T. MOXKET ¥ BO3pacTy, U CHU3UTHCS B 3aBUCUMOCTH OT CUTYaL[UH.

19. Uto noHUMaeTcs MO/, Heorpe/e/leHHOCTbIO B MPU yIpaBJIeHUM PUCKAaMU WHHOBAL[MOHHBIX
IIPOEKTOB?

a. HeBO3MOJKHOCTb TIOJTHOTO M MCUepIIbIBAIOLero aHaau3a Bcex ()akKTOpOB, BAMSIOLMX Ha pe3y/bTaT
KOHKDEeTHBIX NHHOBAL[MOHHBIX MPOEKTOB;
6. orcyTcTBHMe [oCTOBepHOW UH(OpPMAaLMM O COCTOSHUM BHELIHed Cpefibl TIpU peanv3alyn
WHHOBALIMOHHOT'O TIPOEKTa;
B. BJIMSIHHE «UeI0BeuecKoro (haktopa» Ha X0 U pe3y/IbTaThl HHHOBAL[IOHHOTO TIPOEKTa.
20. KakoBbI yc/10BUSI BO3HUKHOBEHUSI pUCKa MHHOBALIMOHHOM J1eSITe/TbHOCTHU:
a. CyIL[eCTBYeT HeCKOJIbKO BapMAHTOB peasv3aliii HHHOBAaLUY;
6. pa3Hble BapUaHThI peasn3alii UHHOBALIMK UMEIOT Pa3/InyHY0 T0Ie3HOCTD [jisi MTHHOBATOPa;
B. BEPOSITHOCTb BO3HUKHOBEHUSI pUCKOBOM CUTYaLUU SIB/ISI€TCS JOCTaTOYHO BbICOKOM;
I'. ’HHOBALIMOHHAs [1esiTe/TbHOCTb OCYIIeCTBIISIeTCS B YC/IOBUSIX HeompezeeHHOCTH.

21. B COOTBeTCTBMU C TMPOEKTOM HWHHOBALMOHHOTO pa3BuThs H-ro GaHKa mpesycMOTpeHO
pa3BUTHE CUCTeMbl KJIMEHTCKOro o0ciyKuBaHUs B ceTH VHTepHeT. Kakue pPHUCKM TIpoeKTa Cpeu
TiepeurCrIeHHBIX SIB/ISIOTCS CIEeKYISTHBHBIMUA?

a. PUCKM HeCaHKIIMOHUPOBAHHOTO JJOCTYTIA K KITMeHTCKUM CUeTam;

0. pUCKY U3MeHeHHs 3aKOHO/IaTe/IbCTBA B 00/1aCTh OAHKOBCKOU J1eSITe/TbHOCTH;
B. PUCKU Hal[MOHAMMU3aLMy OaHKOBCKOW CUCTEMBI;

T'. PUCKH TIOSIBJIEHHST Ha PhIHKe 0AHKOBCKUX YC/TyT MTHOCTPAHHBIX OaHKOB.

22. Kakue U3 Tepeurc/ieHHbIX pHCKOB OTHOCSTCS K HAayuHO-TEXHUUECKHUM pPHUCKaM
WHHOBALMOHHOTO TIPOEKTa CO3/laHUsI CHCTeMbl PaIMOKOCMAYEeCKOW HaBUTAL[X /I/IsI aBTOMOOM/IBHBIX
nJopor?

a. OTpULaTe/bHBIE Pe3y/IbTaThl TECTOBBIX UCIILITAHUN pa3pabOTaHHON CHCTEMBI;
6. cyiiecTBeHHOe MpeBbIllIeHre CMeTHOM CTOMMOCTU paboT;

B. HeCo0JTI0/IeHre CPOKOB pa3pabOTKH MPOEKTa;

I. TIOsIBJIEHUE Ha PbIHKe aHa/IOTMUHOTO TIPe/IJI0KeHUS.

23. Kakue U3 nepeuuc/eHHbIX PUCKOB OTHOCATCA K PUCKaM KOMMEpPUeCKOro Ipe/JioyKeHUus
WHHOBALIMOHHOT'O TIPOEKTa CTPOUTE/IbCTBA T/IaTHBIX CKOPOCTHBIX aBTOMOOU/IBHBIX ZI0pPOT?

a. HEBBITIOJIHEHWEe TIOCTABIIMKaMH 00s3aTe/lbCTB TOCTaBKU JOPO’KHOTO TIOKPBITHSI HaZJIeKallero
KayecTBa;

0. cyljecTBeHHOe TPeBbIIIIeHHe CMETHON CTOMMOCTH pPaboT;

B. OIIMOKY B OL|eHKe MOTeHL[a/IbHOW MPOMyCKHON CrIOCOOHOCTH [J0pOT;

I. TIOsIBJIEHNE Ha PbIHKe aHa/IOTUUHOTO TIPe/l/I0’KeHUS.

24. Kakue u3 mepeurc/ieHHbIX (DaKTOPOB PUCKA WHHOBAL[MOHHBIX TPOEKTOB OTHOCSTCS K

(dbyHJamMeHTaIbHBIM?

a. royiMThYeckue (hakTophl;

0. Makpo3KOHOMUUECKHe (aKTOPBI;

B. OTpac/ieBble (haKTOphI;

I. perMOHa/bHble (aKTOPBI;

[l. HAy4YHO-TeXHMUecKUe (PakTopsl (crel(urka MHHOBALMN);

€. TEXHUKO-9KOHOMHUecKue (PakTopsbl (rapaMeTpbl MHHOBALUN);

K. OpraHu3alMoHHbIe (haKTophl (0COOEHHOCTH TpoLiecca pean3aljii MHHOBAL[UK);
Y. THBECTHLIMOHHBIE (paKkTOpbl (0COOEHHOCTH (PUHAHCUPOBAHUS TTPOEKTA).

25. Kakue nmapameTphbl prcKa MOYKHO OTHCaTh KaueCTBeHHBIMU TTOKa3aTesisiMu?
a. CTerleHb PUCKa;

6. Mepa puCKa;



B. PUCKOBasi CUTyaLus;
T'. BO3MO>KHOCTb BO3HUKHOBEHHsI pUCKOBOW CUTYal[uH;
. L|leHa p1CKa;
JK. yPOBEHb PHUCKa.
Komnerennus IIK-2, unaukarop -2.3

Tema Ne7
MeTtoauueckue peKOMeH aluu
10 MOAr0TOBKE 0TUeTa Mo TeMe «PekjiaMa U Mpo/jBryKeHrne HHHOBAI[MOHHOU
NPOAYKLIUU»

1. BriOpaTb 06beKT UCC/ie[j0BaHUS — OTEUeCTBEHHYIO U/ 3apyOe)KHYH0 KOMITaHUIO,
OCYILIeCTBJIAIOLIYI0 aKTUBHYH0 UHHOBALJMOHHYIO J1eTe/IbHOCTb.

2. atb 001iyt0 XapaKTepUCTHUKY KOMIaHUM, T0Ka3aTb OCHOBHbIE NMHHOBAL[MOHHBIE
HarpasJ/IeHUs ee [1eaTeJIbHOCTH,

3. BoibpaTh 1-2 HOBBIX TOBapa WM YCJAyTd (UPMBI [/s1 aHa/lW3a ee PeKJIaMHOM
JleAITeJIbHOCTU HAa POCCUMCKOM WIM MHUDPOBOM pbIHKAax (omucaHue TOBapa,
VIHHOBALIMOHHAsA COCTaBJ/ISAIOLasl, KOHKYDeHTHble IIPpeUMYIeCTBa, OCHOBHbIE
KOHKYPEHTBI).

4. TlpuBecTH mNpHMepbl YCHEIIHbIX pPEeKJaMHbIX KaMraHuk B P® wmm [pyrux
CTpaHax, a TaKXe NNpYMeHeHWe NHHOBALIUU B PeK/IaMHOM J1eSITeTbHOCTH.

5. Wcnonb3oBanve WH(OPMALMOHHBIX TEXHOJIOTUM, WHTEPHET - MapKeTHMHIa B
PEeK/IaMHOU J1eATe/TbHOCTH MO MPO/IBUYKEHUIO STUX TOBApPOB.

6. DBp3HAUHT U ero poJib B peKkjiame 3TUX TOBAapOB.

3aganue o TemeNe 8

«BeHuypHoe (piHaHCHPOBaHMEe»
Haiitn OJWH W/IN HECKOJ/IBKO MPABW/IbHBIX OTBETOB:

1. LensiMy BeHUypPHOTO TIPeATIPUHUMATEJIS SIBJISTFOTCST:

a) TIpuoOpecTd KOHTPOJIbHBIM TIAKeT aKIUK TpPeJNpUsATHS [Jjis  KOHTPO/IS 3a TPUHSTHEM
CTpaTeruyecKux peleHui;

0) mMpuoOpecT TaKeT aKI[Ui MEeHbBIINH, YeM KOHTPOJIbHBIM I/ TIOy4eHUs] CTabUIbHOTO [0X0/a B
JIOJITOCPOYHOM TIepCreKTHBe B BUie AUBU/IEH/OB;

B) TIpUOOPeCTH TaKeT aKIMi MEeHBIIHH, YeM KOHTPOJIbHBbIA [jis (PMHAHCHUPOBAHWS PUCKOBAHHBIX
TIPOeKTOB (PUPMBI 1 TIOTy4YeHus B Oy 1yiijeM /[0Xo/ja 3a CYeT ero MPOJaky,;

I') TpUOOpPeCTH TaKeThbl AKIMK TIPeANPUSTUN pa3TMuUHBIX OTpacjel s AuBepCH(UKALIMU PUCKOB
WHBECTUL[MOHHBIX BJIOYKEHUH.

2. CpenHuii CpOK UHBECTULIMM B BEHUYPHBIM MPOEKT COCTABJISIET:



a) 1-3 roaga;

6) 5-7 ne;

B) 10-15 neT;

r) 6051€e 20 ner.

3. Ilepuog rpeObIBaHMSI BeHUYPHOTO KaryTana B KOMITAHUHA MO>KHO Ha3BaTh:

a) COBMeCTHOro Ou3Heca;

0) co huHAHCUPOBAHUS;

B) aH/leppanTHHIa;

r) JIeBe/IONIMEeHTa;

1) «COBMECTHOT'O TIPO>KUBaHUSI»

€) XOJIJUHTOBBIU MepUof,

4. Co3piaHue BeHUypHbIX (pUpM Mpejro/araeT Haluyue CeyoLuX KOMIIOHEHTOB:

a) WJer MHHOBAL[MM — HOBOT'O U3Jle/usl, TEXHOIOTUH;

6) /IMLeH3UH Ha TPaBO OCYILeCTB/IEHUS [1eTI03UTapHOU JesiTe/TbHOCTH;

B) oOIecTBeHHOM TOTPeOHOCTH W TIpeATpUHMMATeNsi, TOTOBOTO Ha OCHOBE TIPeJJIOyKeHHOW H/eH
OpraHM30BaTh HOBYHO (GUPMY;

r) (OHI0BOTO PHIHKA;

1) PUCKOBOT0 KanuTasa /il GMHaHCUPOBaHUSI.

5. TepmuH due diligence o603Hauaer:

a) rpuBJieueHre MHOCTPAHHBIX BeHUYPHBIX MHBECTHULIHM;

0) aHanM3 PUHAHCOBO-XO03SMCTBEHHOM /IeATETbHOCTH (DUPMbI-DEL[UTIEHTa BeHUYPHBIX WHBECTULIUH;

B) MpoLiecc OL[eHKU OM3Heca C 1]eJIbl0 TIPUHSTUS pellieHUst 006 0CyIleCTBIeHUM UHBeCTULIMI WK OTKase
OT UHBECTHPOBaHMUS;

I') Ipo/iaka MaKeTa akLWi MpeATrpUsTHSI U BBIXO/, BEHUYPHOTO TIpenpuHUMaTess U3 6usHeca;

1) TIpeBpallieHre BeHUYPHOTO MpeJIpUsTHs B «(DMHAHCOBYIO TUPaMUAY».

6. BribepeTe BepHOe yTBepKeHue:

a) BeHUypHOe (prHaHCHPOBaHUe OCYILeCTB/ISIeTCsl IyTeM Mpe/ioCTaB/IeH s

JleHe)KHBIX pPecypcoB Ha 6ecrpoLieHTHOM OCHOBe U HaJIMuuK 0becrieueHus;

0) BeHUypHOe MHAHCHPOBAHKE OCYILECTB/ISIeTCS TPU HAJTMUMU TapaHTHIA TI0

BO3BpATy [leHe)KHbIX PeCypCOB, KOTODbIE MPe/JOCTaB/ISIFOTCs Ha OecrpoLieHTHOM OCHOBE;

B) BeHUYpHOe (pMHaHCUPOBaHKe OCYLLeCTB/ISIeTCS MyTeM MpeioCTaB/IeH s

JleHe)KHBIX pecypcoB Ha OecrpolieHTHOM 0CHOBe 0e3 rapaHTHi WX BO3Bpara;

I') BeHUypHOe (pMHaHCHMPOBaHUe OCYILeCTBIISeTCS IyTeM pe0CTaB/IeHUS

JleHe)KHbIX PecypCoB C HU3KOM TPOLIeHTHOM CTaBKOM, 6e3 rapaHTHii X BO3Bpara.

IIpoBeauTe CpaBHUTE/IBHBIM aHA/IN3 C/Ie{yIOIIUX BUAOB (PMHAHCUPOBAHUA

VicTounvky (pviHaHCHPOBaHUS banku MHBeCTHLHOHHEIE Berruyprioe
KOMIIaHUU (rHaHCHpOBaHUe

VIHBeCcTULIMM B aKLIMOHePHBIM KanuTasl

Kpeputsl

JonrocpoyHbie UHBECTULIUU

PuckoBeIii 6usHec

Yuyactue wuHBecTOpa B yIIpaB/IeHUU

¢bupmoii

Heo0xoaumo onpeaennTb

1. om0 uHBecTOpa B BeHUYpHOH (upme, ecnu uWHBeCTMLMM coctaBuiud 10 MiH. f.e.,
XOJIAUHIOBBIA TIepyoji — 4 rojia, CTaBKa BEHUYPHOro AWCKOHTMpoBaHusl — 40%, oxujaemas
Oyayias crommocts ¢pupmbl — 100 MiH. 1.e.

2. [Hosro uaBecTopa, ecyii ROI — 40%, o6beM uHBecTULIUM — 20 MJTH [I.€., XOJAUHTOBbIN MepPUO/,
— 4 roja, oxxugaemMasi CTouMOoCTb (pupmbl — 80 MITH. [1.e.



3. om0 WHBECTOpa, [0-MHBECTHULIMOHHYHO, IOC/Ie-WHBECTULIMOHHYI0 CTOMMOCTb BEeHUypHOU
(upMbI, ecii ocHOBaTenu (GUPMbI UMeU SMJTH. akKUid U 1 MJTH. /i.e. UHBECTULUM, UHBECTOP
MOJTyYmI 4 M/TH. aKLUM TIPU 3 MJIH. [I.e. UHBEeCTULIUM.

Heo0x0a1M0 0TBeTHTH Ha C/IeAyIOLIHe BOMPOCHI

1. Ha3zosure 3 HanboJiee CyIeCTBeHHBIX NIPEMMYIL[ECTBA BEHUYPHOTO (PMHAHCHPOBAHKSI.
2. TlepeuncnuTe 0CHOBHbIE TUTIbI BEHUYPHBIX MHBECTOPOB. Kakue (akTopbl Hanbosiee BaKHBI 1151

Ka)k/IOT0 THTIa IMpyu 0TOope KOMIaHU U rouyeMy?
3. Kak MHHOBaLMOHHOMY CTapTamy yBeJIWYUTh CBOU IIaHCHI HA MOMNajiaHre B opTdenb
BEHUYPHOT'0 UHBECTOpa?

3ajanue K TemMe Ne9

Yuukanbubii mugp IpoekTa (3aro/HseTcs: KCIepPTOM)

1.

2.

5.

6.

Opranusanus -3afaBuUTeNIb

Kpatkoe HaumeHoBaHue U cyTb [IpoekTa

HoBHu3Ha TeXHUUYECKOT0 pelieHNus (Hy)KHOe OTMETHUTD U, PH He00X0JUMOCTH, PACKPBITh)
TeXHOJIOTUHU-aHAJIOTU OTCYTCTBYIOT (HEU3BECTHHI);
NIPUHLMITAAIBHO HOBOE pellleHre, CYLLIeCTBEHHO YiIyyllatolliee aHajlory;
nojie3Hast MOZiM(pMKaLsi U3BECTHbIX TEXHUYECKUX pelleHu;
T10J1e3HbIN 3(PeKT JOCTUTHYT 3a CUeT JPYIrUX (OpraHv3alyOHHbIX U T.I1.) PelleHul;
YJIy4LLeHUs] TeXHOJIOTUM-aHa/IOTOB He OYeBU/IHBI U COMHUTE/IbHBI.

CreneHb ()yHAaMeHTa/ILHOCTH (OTMETHTh U YKa3aTh HCTOUHHUK)
Wcrnionb3oBaHbl pe3ysibTaThl GyHAAMeHTa/IbHbIX UCC/IeJOBaHUM:
a) HOBEWIIINX;
0) U3BECTHBIX paHee, HO He PUMEHSIBIINXCS;
B) U3BECTHBIX U MPUMEHSIBIINXCS;
HCTI0/Tb30BaHbI JaHHbIe TIOMCKOBBIX paboT (CBOMX, He CBOUX);
OCHOBOM pellleHus SIBJISIFOTCS JaBHO HM3BEeCTHbIE (PaKThI;

IIpenmymiecTBa (0TMETHUTB U YKa3aTh KO/IMUeCTBeHHbIe H KaueCTBeHHbIe NT0Ka3aTe/H)
CylL|eCTBeHHbIe Tiepe] U3BeCTHbIMU;
OUeBH/HbIE;
He3HauuTe/IbHbIE;
OTCYTCTBYIOT;

Hanuuyne maTeHTHO-NPaBOBOH 3alUTHI (0TMETHTb, YKa3aTh JJOKYMEHT M NPHUHA//Ie)XKHOCTh
Npas, BK/II0Yasi A0rOBOPHYI0 OCHOBY)

NaTeHT:

a) uMeeTcs;

0) odopmsietcs;

B) M0/JjaHa 3asBKa;

I) 3asiBKa He I10/laHa, U/ieT TIOMCK aHa/IoroB;



pa3paboTKa maTteHTOCrocoOHa, HO odopmieHre TlaTeHTa(OB) Heljesecoobpa3Ho (yKa3aTb
TIPUYUHY);
pa3paboTKa HemaTeHToCIIoCoOHa.
7. IIpMMeHMMOCTh BO MHOT'MX OTPAC/IsSIX (0OTMETHTH M YKa3aTh B KAKHX)
Oosee, ueM B Tpex;
He MeHee Tpex;
B [IBYX;
B O/IHOM (CTabW/IbHOE, STTM30/IUYECKOe).
8. IlepcneKTUBHOCTH (0OTMETHTD)
HOBOE HaripaBJieHe B TEXHUKE;
OCHOBA MO/IePHU3ALIMA MHOTHUX BU/IOB TEXHUKU;
yJlyuIliaeT XapaKTePUCTUKU TeXHUKU JJaHHOM OTpac/iy;
3¢ deKT npuMeHeHYs He OUeBH/IeH;
COMHUTe/TbHA;

9. BepoATHOCTb TEXHHMUECKOIO yciexa (0TMeTUTB)
L,o; 08 06; 04 02

10. BepossiTHOCTb KOMMepUYeCcKOro ycrnexa (0TMeTHTh)
1,o; 08 06; 04 02

11. OueHKHM 3>KOHOMHMYECKHX TIOKa3aTe/iell (KpaTKuMid pacyeT, C YKa3aHHeM CTPYKTYpPbI
OCHOBHBIX 3aTPaT U IVIAHUPYeMbIX pe3y/IbTaTOB - MPU/IaraeTcs K aHKeTe)
noTpeOHbIe HTHBECTULIUN, MITH.PYO.
CPOK OKYTIaeMOCTH, MecCsIL|eB
rpocTasi HopMma urcToi rnpubsum (%)

12. Cnpoc Ha NPoAYKILUI0 (OTMETHUTH M YKa3aTh MOTpeduTesiei)
eCTb KOHKDeTHbIe 3asiBKH, I0rOBOPHI (yKa3aTb JOKYMEHT);
MIpOBe/leH MapKeTHHT U OMpe/iesieH CIpoc;
eCTb JlJaHHbIE TI0 CTIPOCY Ha aHaJIory;
M3BeCTHBI BO3MOXXHbIe 10TpebuTe Ny;
JlaHHbIe OTCYTCTBYIOT;

13. OneHka pa3mepa NOTeHI[HA/ILHOI0 PhIHKA (MJIH.pY0.) U ero foys (B %) BHYTPH CTPaHbI M 3a
pyoexom

BHYTPEHHUM PbIHOK

BHEIIHUI PbIHOK

OLIeHKHU He TIPOU3BOJJWINCH (OTMETHUTB);

14. COBIT IPOAYKIMH NpeAno/iaraercsi (0TMeTHTbD)
yepe3 cOOCTBeHHbIe TIPOBepeHHbIe Ha /lefle KaHaslbl;
yepes NapTHepOB;
BOMPOC NpopaboTaH (onucaTh CTPaTeruio);
BONPOC:
a) B CTaJjuM pacCMOTPEHUS;
0) He obCyXzaancs;

15. Onenka pacxopfoB (M/IH.py0.) M Heo0X0AMMOro BpeMeHH Ha 3aBOeBaHHE «CBOei» 0N
PbIHKA.
pacxozpl:
BCEro



Ha pekjiamy ;
Ha cepTU(HUKALIUIO ;

pyroe
CpOKU ;

16. Bo3mo>xHOe BpejHOe B0O3/leCTBHE TEXHO/IOTHMH M MPOM3BOANMOro0 NpPoAyKTa (0TMeTUTD)
OTCYTCTBYET;
MeHblIIe JOIyCTUMBbIX;
He TpeBbIlIaeT J0MyCTUMBIE;
MO>KeT TMOBBIIIATH 10 OT/Ae/JbHbIM KOMIIOHEHTaM (yKa3aThb 110 KaKUM);

17. CreneHb 6e30nmacHOCTH padoT (0TMETUTB)
paboThI Ge30TacHsbI;
OTaCHOCTh He3HAUUTe/IbHA (MaJloOBEepOsITHA;
Takas ke, KaK IMPH CO3[JaHUU YTUIM3UPYEMOU TeXHUKH;
paboThI OMaCHBI,
TIOBBILIIEHHAs! CTeleHb OTacHOCTH;

18. 3arpaTbI Ha o6ecneyeHHe YKOJIOTMH M MOBBILIEHHUsI Oe30macHOCTH pabdoT (M/IH.pyoO.)
yuTeHbI JIU B CMeTe TIpoeKTa (/1a, HeT)
cymma (MH.py0.)

19. JlocTynHOCTH pecypcoB (0TMeTHTh)
JIOCTYTIHBI BCe BU/IbI, B TOM UHCJIe YaCTUYHO (PMHAHCOBBIEe (yKa3aTh BeJIMUMHY);
JOCTYIIHBI BCe BU/Ibl, KDOMe (PHAHCOBBIX;
TpebyroTcsi:
a) He3HaYMTe/IbHast MOJIepHU3ALHsI COOPY KeHHI 1 000py/I0BaHuS;
6) HoBOe 06OpyZIOBaHMeE;
B) KaIlCTPOUTENbCTBO ¥ 000pY/J0BaHME;
T') CbIpbe, B TOM UHC/Ie JeULMTHOE;
1) SHeprusi;
e) KaZipbl (YKa3aTb Kakue);
oTipeZiesIeHO JIM MeCTO M3TOTOBJIEHUsI HeCTAHAPTHBIX JleTaneil 1 000pyA0BaHuS;
oripe/ieJieHO /I MeCTO, CTOMMOCTb ¥ CPOKU COOPKM 1 UCTIbITaHUI 000pyZoBaHus (yKa3aTh);

20. merommiicst 3aes1 (0TMETUTB)
CMOHTHUPOBAaHA M UCIIbITaHA KCIlepUMeHTasbHasl yCTaHOBKa;
obopy/Jj0BaHHe eCTb 1 CMOHTHUPOBAHO:
a) B 00seme 80%;
0) B 06veme 40%;
MMEIOTCs TOJIbKO OT/ie/IbHbIe (He BCe) YaCTH YCTaHOBKUY;
VMIMeeTCs TONbKO 3CKU3HbIN TIPOEKT;
ApYyTroe;

21. Bpems peanu3anuM npoeKTa
MecsiLieB

22. Bpems peanu3aijuy KOHKPeTHOI0 3Tafna MpoeKTa IMoJj 3anpouieHHoe (pHaHCUPOBaHUe
MecsiLieB

23. Opranusanus cnoco6Ha BeinotHUTE HUOKP (oTMeTHTB)
CaMOCTOSITeJIbHO;
C TIpYBJIeYeHreM CTOPOHHMX OpraHu3aL{yi:
a) B 006beme 1o 30%;
0) B 06veme 10 50%;



TpebyeTcst KoorepaLyst TpeX-4eTbIpeX OpraHu3aL{uii;
opraHu3alysi He MOXKeT ObITb I'OJIOBHOM.

23. KOHchIBTaTI/IBHbIe MEpPONPUATUA U COIIPOBOXX/AECHHE ITPOEKTA.

KpuTtepuu oneHku ¢opM TeKyiiero KOHTpoJis

Tect

TecT—MHCTPYMeHT OLieHUBaHHUs1 YPOBHSI 3HAHUM CTY/J|eHTOB, COCTOSILLUM U3 CUCTEMbI TeCTOBBIX
3a/laHU, CTaH/apTU30BaHHOM TPOLIeAyPhI NPOBeieHHs], 00pabOTKY 1 aHa/IM3a pe3y/IbTaToB.
Kpurepuu onieHKH 3HaHMI1 00yJaeMbIX PH NPOBeeHHH TeCTHPOBAHMA.
O1LleHKa «OT/IMYHO» BBLICTABJISIETCS TIPH YCJIOBUU TPABUILHOTO OTBETa CTy/jeHTa Ha bosiee yuem
85 % TecTOBBIX 3a/laHUIA.
OLrjeHKa «XOpOI110» BBICTABJIAETCS IIPU YCI0BUM IPaBUILHOIO OTBeTa CTyjeHTa Ha 71-85 %
TEeCTOBBIX 3aJlaHUMN.
OrieHKa «yZI0B/IeTBOPUTE/IbHO» BBICTAB/IATCS IIPU YC/IOBUU IPaBU/ILHOIO OTBeTa Ha 56-70 %
TEeCTOBBIX 3aJlaHUMN.
OLieHKa «Hey/10B/IeTBOPUTE/ILHO» BbICTABJIACTCS IIPU YC/IOBUU TIPABU/IBHOIO OTBeTa Ha 55 %
TEeCTOBBIX 3a/laHUI U MeHee.

HpaKTI/I‘-IECKOE KOHTPOJIbHOE 3daidHHE

[MpakTHueckoe KOHTDOJIbHOE 3a/laHhe MOJKeT COCTOSTb W3 TeOopeTHUecKoro BOIpPOCa,
MPaKTUYeCKOTo 3aJjJaHusi WM HeCKOJIbKUX 3aZlaHui (KaK TeopeTHMUeCKuX, TaK M TPaKTUYeCKUx), B
KOTOPBIX CTY/IeHT [O/DKeH MpoaHalu3UupoBaTh U [laTh OLIeHKY KOHKPETHOM CHUTYyalluy WIH BbITIOJHUTh
JPYTYIO aHaTUTHUECKYIO pabOoThI.

KpuTepuu o1jeHKM 3HaHHH CTY[eHTa NP HallMCAaHUM NMMPAKTHYECKOr0 KOHTPOJILHOTO 3a/JaHUA.
O1leHKa «OTJIMUHO» BBICTABJ/ISIETCSl CTYJEHTY, TOKa3aBlleMy BCeCTOPOHHMe, CUCTeMaTH3WpOBaHHbIe,
r/1y00KMe 3HaHUsI BOIIPOCOB IMPAaKTHYeCKOr0 KOHTPOJILHOTO 3a/jlaHUsi U YMeHHe YBepeHHO NPHUMEeHSITh
WX Ha TIpaKTHKe TIPY pellleHnH KOHKPeTHBIX 3a/1ad, CBOOO/IHOe 1 TIpaBU/IbHOe 000CHOBaHWe MPUHSITHIX
pelleHu .

O1eHKa «XOpOIIO» BBICTAB/SIETCSI CTYJEHTY, eC/IM OH TBepAO 3HaeT Marepuasg, I'paMOTHO U TIO0
CYLLIeCTBY M3/1araeT ero, yMeeT MPUMeHsITh M0/lyueHHble 3HaHHWsI Ha TIPaKTHKe, HO JIOMyCKaeT B OTBeTe
WIX B pelleHWd 3a7lau HeKOTOpble HEeTOYHOCTH, KOTOpble MOJXKeT YCTPaHUThb C TIOMOILbIO
JIOTIOJTHUTE/TbHBIX BOTIPOCOB Tpero/iaBaTeJis.

O1leHKa  «y/IOBIETBOPUTETHHO» BBICTAB/ISIETCSl  CTYJEHTY, TOKa3aBlleMy (¢parMeHTapHbIMH,
pa3po3HeHHbIM XapaKTep 3HaHWM, HeJ0CTaTOUYHO IpaBW/IbHbIE (OPMYJ/MPOBKH 0a30BBIX ITOHSATHH,
HapylleH!s JIOTUYeCKOM MocIe[0BaTe/IbHOCTH B U3/10’KeHUH MPOrPaMMHOI0 MaTepuasa, HO TpU 3TOM
OH BJajleeT OCHOBHbIMU TOHSTHUSMU BBIHOCHMBIX Ha MpaKTHYeCKOe KOHTPOJbHOEe 3aJjaHue TeM,
HeoOXOAUMBIMHU [I7Ts Ja/TbHeHIIIero o0yueHust 1 MOyKeT TIPUMEeHSITh IT0/TyueHHbIe 3HaHUS TI0 00pasLy B
CTaHAAPTHOM CUTYalLuU.

OLleHKa «HEeY/J0BJIETBOPUTEIbHO» BBLICTABJ/ISIETCS CTY/eHTy, KOTOpBI He 3HaeT Oosblieil YacTu
OCHOBHOT'O COJIep)KaHUsl BBIHOCMMBIX Ha [IpaKTMUeCKoe KOHTPOJIbHOe 3aJlaHie BOMPOCOB TeM
JOVCLIUIIMHBL, [IOMTyCKaeT rpyObie ommbkd B (OPMYIMPOBKAaX OCHOBHBIX TIOHSTUHA W He yMeeT
VICTI0JTb30BaTh MO/TyUeHHbIe 3HAHUS TIPU pPellleHUU TUMOBbIX MPAKTUUeCKUX 3a/au.



Keiic 3ajanue

Ketic -3aaHue siBnsieTcsi OJHUM U3 CI0C060B 3¢ (eKTUBHOTO NPUMEHeHUsI TeOPUH B peasibHOM >KU3HU

yepe3 pellleHre YueOHO-KOHKPeTHBIX cuTyaluid. Ketic -MeToz rpefycMaTpyBaeT MACbMEHHO

TIpe/ICTaB/IEHHOE OTHCAHKe OTIPe/ie/IeHHBIX YCI0OBUM M3 )KU3HU X03HCTBYIOIETO CyObeKTa,

OpPHEHTHUPYIoIIlee CTyIeHTOB Ha (JopMy/IMpOBaHUe MPo0/ieMbl ¥ TIOUCK BAPUAHTOB €€ PelleHusl.

Pe3yibTaT BLINIO/IHEHUST KeMC -3a/laHusl OL[eHUBAETCS C yUeTOM C/1edyolwjux Kpumepues:

— MOJ/THOTa TIPOPabOTKY CUTYalIWH;

— MOJIHOTA BBITIOJIHEHUS 3a[JaHusl;

—HOBW3HA ¥ HEOPMHAPHOCTD TPe/ICTaB/IeHHOTO MaTepyaa u pelieHu;

—TepCreKTUBHOCTb U YHUBEPCATbHOCTD PellleHnH;

—yMeHHe apryMeHTHPOBAHO 000CHOBATh BBIOPAaHHBIN BapHUaHT PellleHusl.

Ecsu pe3ynibTat BINOHEHUs KelC -3a/laHusi COOTBETCTBYeT 0603HaueHHOMY

KPUTEPUIO CTY/IeHTY MPUCBAUBAeTCs OAMH 0asut (3a KaXKApbli KpyuTepuii o 1 bamy).
KpuTtepuu oLieHMBaHNsA BbITIOTHEHUS KeHC -3a/|JaHusl.

O11eHKa «OT/IMYHO»

— nipu Habope B 5 GasoB.

OLleHKa «X0po1o»

— ipu Habope B 4 Gasnna.

O1leHKa «yZIOB/IETBOPUTE/ILHO»

— ipu Habope B 3 Gasna.

O1leHKa «HEeY/I0B/IETBOPUTETHHO»

— nipu Habope B 2 Gasna U MeHee.

Pemenue 3agau

Pemenne 3ajau—MHCTPYMEHT OLeHMBaHUS YPOBHS 3HAHUU CTY/I€HTOB, COCTOSLLMMI U3
pacueTHBIX 3a/laHUM 110 TeMe, CTaH/|apTU30BaHHOM TpOLIeAyphl MPOBeeHNs, 00paboTKM 1 aHanM3a
pe3y/bTaToB.

Kpurepuu onieHKH 3HaHMI1 00yJyaeMbIX P NMPOBeeHH TeCTHPOBAHMA.

OLleHKa «OT/IMYHO» BLICTABJISIETCS TIPH YCJIOBUU TTPABUILHOTO PeIlleHUs CTy/ieHTa Ha Oosiee
uem 81 % 3agau.

OrjeHKa «XOpOLLI0» BBICTABJISAETCS IIPU YCI0BUM NPaBUIBHOIO OTBeTa CTyAeHTa Ha 71-80 %
3ajau.

OrjeHKa «y/I0BJIETBOPUTE/ILHO» BBICTABJISAETCA IPY YCJIOBUU IIPaBU/ILHOIO OTBeTa Ha 56-70 %
3ajau.

OrneHKa «HeyJ0B/IeTBOPUTE/IbHO» BBICTABJISAETCS IIPU YCJIOBUY TPaBUIBHOIO OTBeTa Ha 55 %
3aZlau ¥ MeHee.

CemuHnap

CeMrHap —MeTo/l, KOHTPOJ/ISI 3HAaHWM, 3aK/IIOUAIOLUICS B OCYILeCTBJIEHUHA B3aWMO/IeHCTBUS
MeX/ly TIperofiaBaTesieM W CTYJeHTOM TMOCPeJCTBOM IIOJlyueHUsl OT CTyZeHTa OTBETOB Ha 3apaHee
c(opMy/IMpOBaHHbIe BOIIPOCHI.

Kpurtepuu onieHKH 3HaHH 00y4aeMbIX NPU NPOBe/[eHUH OMpoCa.

O1leHKa «OT/IMYHO» BBICTABJISIETCS 3a MOJIHBIN OTBET Ha MOCTaB/IeHHBIN BOIIPOC C BK/IHOUEHUEM
B CO/lep)kaHWe OTBeTa JIeKLWH, MaTepuajoB Yy4yeOHMKOB, [OMOJIHUTENbHON JuTepaTtypel Oe3
HaBOZALMX BOIPOCOB.

O11eHKa «XOpOLIO» BBICTABJISIETCSI 3@ TIO/IHBIN OTBET Ha MOCTaB/IEHHBIN B OMPOC B 00beMe

JIeKUMH C BK/IIOUEHMEeM B CO/lep)KaHHe OTBeTa MaTepuajoB Y4eOHHKOB C YeTKUMU

TI0JIO>KUTEeTbHBIMU OTBeTaMH Ha HaBOZALIME BOIIPOCHI Mperno/aBaTelisl.



O1leHKa «yZI0B/IeTBOPUTE/IHO» BBICTABJISIETCS 3a OTBET, B KOTOPOM 03BYyY€HO 0oJiee TOJIOBUHBI
TpebyeMoro MaTepuara, C TOJI0)KUTeIbHBIM OTBETOM Ha OOJIBIITYIO YaCTh HABOASII[UX BOIIPOCOB.

O1leHKa «HEeY/IOBJIETBOPUTE/IbHO» BBICTAB/ISIETCSI 3a OTBET, B KOTOPOM O3BYYEHO MeHee
TOJIOBUHBI TpeOyeMOoro MaTepuasia WM He O03BY4YeHO TJIaBHOE B COZIEP)KaHWU BOIMpOCa C
OTpULIaTe/IbHBIMH OTBETaMHM Ha HABOJMIME BOIMPOCHl WM CTYJeHT OTKa3ajics OT OTBeTa 0e3
TIpe/IBapUTE/IbHOT0 00BSICHEHUS YBAXKUTEIbHBIX TIPHUUKH.

1.2 Ciucok BONpOCoOB ¥ (M/1M) 3aJaHuil A/Is1 IPOBe/leHUs] POMEe)XyTOUYHOH aTTecTalui

CnuCcoK BOIPOCOB K 3K3aMeHy

CyIIHOCTh TIOHSITUS] «MHHOBAI[USI» U OCHOBHBIe (DYHKIIMY WHHOBALIUM.

Knaccudukaiys MHHOBALIUM.

JKV3HeHHBIM LMK TOBapa ¥ ero MHHOBAL[MOHHbIE XapaKTepHUCTHKU.

JTarbl THHOBAL[MOHHOTO MPOoL{ecca ¥ UX KpaTKasl XapaKTepUCTHKa.

VIHHOBALIMOHHBI MeHe/PKMEHT U UHHOBAaL[MOHHAs [1eSITe/IbHOCTb.

OCHOBHBIE TEOPUY MHHOBAaTUKU U UX KpaTKasi XapaKTepUCTHKA.

TexHonornueckye yKnazpl U UX pojib B 5JKOHOMUYECKOM Pa3BUTHH.

Ctpyktypa HVIC 1 ee 0CHOBHBIE 3/1eMEeHTHI.

Ocobennoctu HVC pa3BUTHIX CTpaH.

0. Poccuiickasi ”YHHOBalLlMOHHAsI CHCTeMa B YC/IOBUSIX HOBOM S5KOHOMUKHU.

.IIpsiMble ¥ KOCBEeHHble MeTO/bl TOCYZAPCTBEHHOIO pEry/JIWpOBaHUs HHHOBALMOHHOU
JlesATe/IbHOCTH.

12. Tunonorust THHOBALMOHHBIX OpPraHu3ali B YCJIOBUSX COBPEMEHHOU 3KOHOMUKH.

13. OcobeHHOCTH PUCKOBOTO (BEHUYPHOT0) WHBECTHPOBAHMUSI.

14. BaxxHeli1111ie MOHATHS U METO/bI OL[EHKU PUCKOBBIX MHBECTHULIUM.

15. PEIHOK MHHOBAI[WH, €0 0COOEHHOCTH M K/IaCCU(MUKALIUS.

16. OcobeHHOCTH aHanMM3a U GaKTOPBI CIIPOCa M MPe/I0KeHUs] HHHOBALIWH.

17. OcobeHHOCTH MapKeTHHra MHHOBALIUH.

18. Tpancdep TexHonoruii. PopMbl KOMMepPUYECKOT0 U HEKOMMepPUeCcKoro TpaHcdepa.

19. OTnuuuTenbHBIe 0cobeHHOCTH phiHKa OUC.

20. ITpegMeThI TULIEH3MOHHOUW TOPTOBJIH.

21. OCHOBHBIE THITbI 3aL[UTHl HHTE/JIEKTYaTbHOM COOCTBEHHOCTH.

22. ®opMbI JIMLIEH3UOHHBIX BO3HArPaXk/leHUM.

23. NnTennektyanbHast COOCTBEHHOCTb KaK aKTHB TIPeATIPUSI TSI

24. OueHKa 00BEKTOB UHTE/IEKTYaTbHOM COOCTBEHHOCTH 3aTPATHBIM M PHIHOUHBIM TTO/[XO/IOM.

25. O1jeHKa 00BEKTOB MHTE/IEKTya/TbHOM COOCTBEHHOCTH /IOXO/[HBIM TIOZIXO/IOM.

26. VIHHOBaL[MOHHBIM TMOTeHMan opraHusaluu. IlokasaTesM WHHOBALMOHHOW aKTUBHOCTH

TpeAnpUsTUS.

27. daKTopbl reHepaLii HOBOBBE/IEHH B OpraHU3alui.

28. OCHOBHbIe HarpaBJ/ieHUsI U CTPYKTYPbl MTHHOBALIMOHHOW /1eITeIbHOCTU Ha MpeNpUsITUM.

29. Ucnonb3oBanue marpul] BKI" u U.AHcodda B BbIOOpe MHHOBALIMOHHOM CTpaTeryu.

30. Tumnonorysi MYHHOBALIMOHHBIX CTpaTeryWii OpraHu3alui.

31. INoka3aTeny MHHOBAL[MOHHOW aKTUBHOCTHU TPeJTIPUSATHS U BbIOOp MHHOBALIMOHHOM CTpaTeryu.

32. OddexT 1 3¢h(heKTUBHOCTH MCII0/Ib30BaHUSI MHHOBALIUM.

33. [NokaszaTenu 3KOHOMUUECKOU 3¢ (eKTUBHOCTH MHHOBALWA.

34. ®opMbl (MHAHCHPOBAHUST MHHOBAL[WH.

35. IHHOBAI[MOHHBIH TIPOEKT KakK OOBEKT yTpaB/eHusl.

HLONUhAWN =

—_
—_



36. Tunosioruss UHHOBALIMOHHBIX IPOEKTOB.

37. CTpyKTypa ynpasjieH’ss UHHOBALJMOHHbIMHU ITPOEKTaMHU.

38. Cy1LIHOCTb U BH/Ibl MTHHOBALIMOHHBIX PUCKOB.

39. Metogpl yrpaB/ieHUs M OLIeHKH MHHOBALMOHHBIX PUCKOB.

40. OcobeHHOCTH ¥ OCHOBHBIE METO/[bI [IeHO00pa30BaHMsI Ha HOBYHO MTPOAYKIIUIO.

Oo6pa3en ouera

®I'BOY BO  flpocnaBckuii rocyAapCTBeHHbIN yHUBepcuTeT uM. [1.I.[demumoBa

Kadenapa yriparienus v ripeiIipuHAMaTe/TbCTBA
Hanpasnenue: 38.03.02 MeHekMeHT
ITpoduib: «YTipaBieHye ITPOeKTaMM»
Oucuunmmaa  YITIPABJIEHUE MTHHOBALIMOHHBIMU ITPOEKTAMU

OK3AMEHAIIMOHHBIN BUJIET Ne 1

1. CyIIHOCTb TOHSITHSI «MHHOBALMs» ¥ OCHOBHbIe (DYHKLIMM UHHOBAL[UM.

2. Tumonorus MHHOBALJMOHHBIX ITPOEKTOB.

3aB. Kadepoil yrpas/ieHUs U NIpeJipuHUMAaTebCTBa [.}O. bproxaHos
KaH/|. 9KOH. HayK, JJOLIeHT

Kpurtepuu oLleHKH 3HAaHUH CTY/IeHTOB Ha 3K3aMeHe
Ok3ameH sBiisieTcs (HOPMOM 3aK/IIOUMTETbHOTO KOHTPOJIs (TIPOMEKYTOUHOM aTTecTaliu), B
X0/le KOTOPOH MOJIBOASITCS UTOTH U3yUeHHUs JUCLIUILTUHBI.
OK3amMeH 10 [JUCLMIUIMHEe T[peAycMaTpuBaeT (OPMY/MPOBKY OTBETOB Ha  [IBa
3K3aMeHalMOHHBIX BOIpoca, ChopMyTMPOBaHHBIX B OueTe.

Kputepuu onieHKy 3HaHH# NIPHU NPOBe/ieHUH 3K3aMeHa.

OLeHKa «OT/IMYHO» BBICTABJSIETCS]  CTY[EHTy, KOTOpPbIA 00JsiaflaéT  BCEeCTOPOHHUMU,
CHCTeMaTU3UPOBaHHBIMU U ITyOOKUMH 3HaHUSIMK MaTepuasna yuyeOHOM mporpammsbl, yMeeT CBOOOJHO
BBITIOJTHATE 3a/JaHMs], TIPeAYCMOTPEeHHbIe Y4eOHOUM NPOrpaMMOM, YCBOWI OCHOBHYIO M 0O3HAKOMUJICS C
JIOTIOJTHUTeTbHOM JIUTepaTypOii.

OLleHKa «XOpOIIO» BBICTaB/SIETCS CTY/eHTy, OOHAapy)KMBIIeMy II0JHOe 3HaHHe MaTepuara
yueOHOM MpOrpaMMbl, YCIIEIIHO BBIMOHSIIOIIEMY Tpe/lyCMOTpeHHbIe yueOHOM rporpaMmoii 3a/jaHus,
YCBOMBILIEMY MaTepya OCHOBHOMW JIUTepaTyphbl, peKOMeHJ0BaHHOU yueOHOM MpOrpaMMOi.

OLleHKa «y[0B/IETBOPUTE/ILHO» BBICTAB/ISIETCSl CTYZ,eHTY, KOTOPbIM II0Ka3a/l 3HaHUe OCHOBHOIO
Marepuasna yuyeOHOM MporpaMMel B 00beMe, 10CTaTOUHOM M He0OXO[UMBIM [i71s Ja/ibHel el yueObl 1
npejcTosilieil  paboThbl, CIIpaBW/ICS C BBINOJHEHWEM 33flaHUM, TIpeyCMOTPeHHbIX Yy4eOHOM
MPOrpaMMOM, 3HaKOM C OCHOBHOM JIMTepaTypoi, peKOMeHJ0BaHHOM yueOHOM MporpaMMOi.

OLleHKa «HeyZ0B/IeTBOPUTE/ILHO» BBICTAB/SAETCS CTY[eHTY, He 3HarollleMy OCHOBHOM 4acTH
Marepvasna yueOHOW TIpPOTPaMMbl, AOMYCKAmOLeMy TMPUHIUIHAAIbHbIE OIIMOKK B BBITIOJTHEHUH
npelyCMOTPeHHbIX yueOHOM IporpaMMoi 3ajjaHui, HeyBepeHHO C OO/bIIMMH 3aTpyAHEHHSIMU
BBITOJTHSIOLEMY TIPaKTUUeCKHe 3a/jaHusl.



IIpunoxenue Ne2 K padoueii mporpaMme JHCLUILTHHBI
«Y1paB/jieHHe HHHOBAI[MOHHBIMHU NPOEKTaMH»

MeTOJII/IqECKI/Ie YKa3aHHUA /I CTYAEHTOB I10 0CBO€HHUI0 JUCLHUII/IMHbI

W3yueHue [UCLMIUIMHBI TpeOyeT CHUCTeMaTHYecKoro U TI0C/Ie/[0BaTe/IbHOTO HAKOTIJIeHHs
3HaHWM, C/ie[loBaTe/IbHO, TPOMYCKU OT/eNbHbIX TeM He T03BOJISIIOT TyOOKO OCBOUTH TIpeMerT.
[TosToMy HEOOXOAMMO TIOCTOSIHHO OCYIIeCTB/STh KOHTPOJb HaJ, CUCTeMaTH4YecKoll paboToii
CTyZleHTOB. B Hauase u3yueHust JUCLIUIIIMHBI CTyleHTaM HeoOX0MMO 03HAKOMUTBCS C COZlepyKaHUeM
pasziesioB AUCLMIUIMHEL, C Le/IsIMU U 3a/ladyaMM Kypca, CBSI3AIMU C APYTMMH AUCLIATIIMHAMMY, CITUCKOM
OCHOBHOW U JIOTIOJIHUTE/IbHOM JIUTepaTyphbl, FPaQMKOM KOHCYJ/IbTal[1i Npero/aBarersl.

UreHue jeKLuM IpejriosiaraeT M3/I0)KeHWe CTPYKTYpPbl TeMbl M KPaTKOro COZep’KaHus ee
OCHOBHBIX BOIPOCOB, B OCHOBHOM, CJIOXKHBIX [JI1 YCBOEHUS W (WMIM) UMEIOIIMX [UCKYCCHUOHHBIN
xapakrep. JIeKLIMOHHBIN KypC, B OCHOBHOM, CTPOUTCSI Ha OCHOBHBIX ITOJIO)KEHHSIX B 00JIaCTH OCHOB
OyXranTepcKoro yuerta, MpeJCTaB/IeHHBIX B HAYUHBIX TPY/aX POCCUHCKUX M 3apyOeXXHBIX YUeHBIX,
UMEeRIUXCs B HamMuuu B Oub/moreke YHuBepcuteTa, OBC U yIOMSHYTBIX B CIIMCKEe OCHOBHOUM U
JIOTIOJTHUTENIbHOM JTuTepaTypbl TporpamMmbl. [locie nekiuy CTyAeHTbl oOpallaiTcsi K JaHHBIM
VCTOYHUKAM /Ul 3aKpeIUleHWs 3HaHWKM [0 pacCMOTPEeHHBIM Ha JIeKuuMu BompocaMm. B cioyuae
3aTpy/iHeHus HeoOXoAUMO 00paTUThCS 3a KOHCYJ/IbTallied K TIperofiaBaTesito B COOTBETCTBUU C
YTBEpP)KJ€HHbIM rpa)viKoM KOHCY/IbTaLIH.

[o ouepefHOr0 IIPAKTUYECKOI'O 3aHATUS I10 PEKOMEHJOBaHHBIM HCTOYHUKaM CTyZ[eHTaM
HeoOXoZ¥MO TIpopaboTaTh TeOpeTHUeCKH Marepuas, COOTBETCTBYIOIMM TeMe 3aHsATHs. [lpH
TIOATOTOBKE K TPAKTUYECKUM 3aHATHUSM CJieJyeT WCII0/b30BaTh HE TOJBKO JIEKIMH, YueOHYI0
JUTepaTypy, HO U HOPMaTUBHO-TIPaBOBble aKThl MU KOMMEHTapuUM K HUM ([JOCTYIl BO3MOJKEH uepe3
CalTbl CrHpaBOYHO-UHPOpMALMOHHBIX cucteM KoHcynbrantllmtoc, [MapanT). Ha mnpakrthueckom
3aHATHU CTYZEHTHI 10/DKHBI IPUHAMATh aKTUBHOE y4YacTHe B 00CY’KJeHHH TOCTaB/IeHHBIX BOIIPOCOB, C
KOTOPbIMH He00XOJUMO O3HAaKOMHUTBCSI 3apaHee, a TakKXe B DeIIeHWM CUTYalMOHHBIX 3a7ay U
TeCTOBBIX 3aJ,aHUM.

CamocrosiTesibHasi paboTa CTYZEHTOB IO AUCLUTUIMHEe «OCHOBBI MeHEeI)KMeHTa» COCTOWT B
Oosee TI[ATE/IBHOM M3y4YeHUH TIPEJJIOKEHHOTO TIperojaBaTesieM TeOpeTUYecKOro Mmarepuara,
[JAHHOT'O Ha JIeKLJUSIX Ha OCHOBE BbIJIOXKEHHBbIX B cucTeMe Moodle npe3eHTarjyii, KOHCIIEKTa JIEKLWN U
JOTIO/THATE/IbHBIX UCTOYHUKOB, YKa3aHHBIX B CIIMCKe JIMTepaTyphl. [/l IPOBepKU KayeCTBa U3yUeHUsl
Marepuasia K OT[ie/IbHbIM TeMaM [pe/lyCMOTPeHbI TeCTOBbIe 3a/laHus [IJI1 CaMOIIPOBEPKH.

3ajaun [/ CaMOCTOSITE/IBHOTO pelleHdsl (OpMY/IMPYIOTCS Ha JEeK[UAX U TPaKTUYeCKHUX
3aHATUSAX. B KauecTBe HUX /IoMa CTy/eHTaM MpejsararoTcs 3a/lauM, aHaJoTHYHble pa30b0paHHBIM Ha
NIPAKTUUeCKUX 3aHATUAX. BriocnencTBrUM pelleHHe 3THUX 3ajay NPU HaJIWMYMM BOIIPOCOB CO CTOPOHBI
CTY/IeHTOB pa30vpaeTcst Ha MOC/eYIOLUX 3aHATUIX /UK 00Cy>KaeTcs B uaTe

[lperiofaBaTenb OL|eHMBaeT WHAWBUAYATbHO pPabOTy KaXKJOro CTyZeHTa Ha OCHOBaHWU
TIPOBeJIeHHBIX OINPOCOB, pelleHus 3a/jay U IPOMe)KYTOUHbIX KOHTPO/IbHBIX MEpPOIIPUSTHM.









