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1. Iles11 0CBOeHUA JMCLUIIIMHBL.

Lensmu mipernofiaBaHusi [UCLMIUVIMHBI «YTIpaB/ieHUeCKWe peLIeHUs» SIB/SIIOTCS: OCBOEHHe
CTyleHTaMM TIpO)eCCHOHaNbHOM KOMIETeHLIMM Ha OCHOBe CIle[UajbHbIX 3HaHUA U
MPAaKTUUECKUX HaBbIKOB TI0 COBPEMEHHbIM (OopMaM M MeTO[aM TMPUHATHS peLleHUl;
O3HaKOMJIeHUe CTYZIeHTOB C OCHOBHBIMY NPHHLMIIAMH TeOPUU NIPUHATHS PelleHul; Mo/IyueHue
HaBbIKOB ~ aHa/M3a OpraHU3al[MOHHOW CUTyaluu C Lefabio  Bbibopa  3(ddeKTHBHBIX
yIpaB/leHYeCKUX pelleHuH.

2. MeCTo0 AUCIHUIUIMHBI B CTPYKTYpe 00pa3oBaTe/IbHON MPOrpaMmsl.

OucuuruiiHa «YTIpaB/ieHUeCKHe pelllieHus» OTHOCUTCS K AUCIUIUTMHAM 00si3aTesTbHON 4acTh
bnoka 1. Kypc 6asupyercsi Ha 3HaHUsIX, TOJyUYeHHbIX OOYYarOLIUMUCS TIPU TIPOXOXKIEHUU
gucuurinH «Teopusi opranusaumn» U «Teopust yrpa/ieHUs». 3HAaHUS U HaBbIKM, MOyUYeHHbIe
CTyJeHTaM{ TpU MU3yUYeHWH [JUCLIUIUIMHBI «YTIpaB/ieHYeCKHe peLleHNs)» WCI0/b3YIOTCS B
JaNbHeNIIeM NPy U3YYeHWH Pas/IMuYHBbIX AUCLIAIUIMH, TAKUX KaK «YIIpaB/ieHue NepCoHalIoM» U
AP-

3. [Inanupyembie  pe3y/IbTarbl O00y4YeHHMsI 10  JWCHUIUIAHE, COOTHECEeHHbIE C
IVIAHUPYeMbIMH pe3y/ibTaTaMHi 0CBOeHHs 00pa3oBaTe/IbHOI NPOrpaMMbI

[Tponiecc m3yueHHs AUCLIMIUIMHBI HarpaB/ieH Ha (popMHpOBaHMe C/IeAYIOLIMX KOMIIeTeHLMH B
cootBetcTBUM ¢ ®I'OC BO, OOII BO u npuobpeTeHus crieyoOLUX 3HaHWH, YMeHUM, HaBbIKOB
Y (WIK) ombITa [1eATe/TbHOCTH:

Dopmupyemas Nupukarop Ilepeuenn
KOMIIeTeHIUsI AOCTIDKeHUsI IJIAHUPYEMBIX Pe3y/IbTaToOB 00yueHHus
(ko1 u hopMyTHPOBKA) KOMIIeTeHIIHH
(ko m
(¢opmynupoBka)
O6menpodeccuoHaibHbIe KOMIIETEHIIUH
OIIK-3.2. 3HaThb:
Pa3pabaTbiBaeT - BU/IbI YTIPAB/IEHYECKUX DeIleHUH U METObI UX
OpraHU3alOHHO- TIPDUHSITHS;
yrpaBJieHuUecKre - OCHOBHblE TIPUHLUIMBI WHAWBUJYAILHOTO U
pEIlIeHUs] C YUYeTOM WX | TPYITMIOBOIO IIPUHATHS PeIleHuUl;
CoTMaTbHOMN YmeTtn:
3HAYMMOCTH. - CcTaBuUTh Ijeid U (GOPMYJUPOBaTh 3a/iauM,
OIIK - 3 Cnocoben CBsI3aHHble C peajv3alivieldl ymnpaB/ieHYeCKHUX
pa3pabarbIBaTh pelleHuni;
000CHOBaHHbIE - aHa/JM3UpOBAaThb BHELIHIOI W  BHYTPEHHIOI
OpraHM3aInHOHHO- Ccpelly OpraHu3al[iM, BBISB/SATH ee KIIoueBble
yIpaB/ieHYeCcKHe J7IeMeHThl U  OLIeHWBaTh WX BWAHME HA
pelIeHHusi C YYeTOM HX OpraHU3aLyIo;
conMaIbHOU Bnapgern:
3HAYUMOCTH, - MeToJaMM  peajM3aliuM  yrpaBleHUYeCcKUX
CO/1eliCTBOBATH Hux peLIeHUH.
pea3anuu B | OIIK-3.3. 3HaTb:
YC/IOBHAX C/IOKHOH M | OGOCHOBBIBAET - OCHOBBI TOCTPOeHHs TpoLecca 3Q¢PeKTUBHOTO
AMHAMHMYHOM Cpejbl M | NpUHATHE B3aUMOJEeUCTBUS COTPY/THUKOB B xoze
OLIeHUBATh HX | OpraHu3aIMoHHO- peasM3aly yrpaBIeHueCKUX pelieHni;
noc/aefCTBUA yTpaBeHueCKuX Ymets:
pelLleHrH B yCJIOBHUSIX - TIpeAyTNpeXXJaTh HeraTUBHOE BJMSHUE JIOXKHBIX
CJIO’KHOU U Mpe/iCTaB/lIeHNA W CTEePeOTWIIOB Ha XapakKTep
IUHAMUYHOMW CpeJpbl. MIPUHKAMAaEMbIX YTIpaBIeHuUeCKHUX pelleHui;
- TpeojfiosieBaTh Gapbepbl B3aWMOJEUCTBUS U
ob1enus moael;
Bnagern:
- MeTOoJaMH OlleHKU 3(PheKTUBHOCTH pellieHu;
TeXHOJIOTUSIMHU Pa3pabOTKH pelleHnH.




4. O0beM, CTPYKTYypa U COfiep>KaHHe JUCIHILTHHBI

OO1masi TPy/JO0eMKOCTh AWCIMIUIMHBI COCTaB/sieT 5 3adyeTHbIX eauHur, 180 akageMuuecKux
Jacos.
OuHasi popma

Bu/bl yueOHBIX 3aHATHIA,
BK/II0Yasi CaAMOCTOATE/IbHYIO
paboTy CTYAEHTOB, @opMbI TeKyIIero
¥ HX TPYA0EMKOCTb KOHTPOJIA1 YCIIeBaeMOCTH
a (B aKajieMHUYeCKHX Yacax)
Ne Tempbl (pa3paenbl) 3 KonTakTHas paboTa B dopma npoMeKyTOUHOH
- AUCLIMILIUHBI, & = < aTrecTanuu
n/n g w w < | 8 =
HX Cofiep)KaHue S| e E |z g (o cemecTpam)
S| 2| 5| E(EEES
E 3O
% E i a E 2 g =] ®opmel 0 u 10T
= 218 $18g¢ (pu Ha/THYUHN)
o ) =
E| 2| 2|59YS
1 |IloHsTue, 3HaUeHWe U 5 3 3 1 15 |[3agaHuve B MasbIX TpyIax
(YHKLUM yTIpaB/ieHueCKoro
peLleHust
2 |Tumnonorus ynpaBreHUeCKUX| 5 3 3 1 15 |3azaHue B MasbIX rpyImnmnax
peleHui
3 |OcHoBHBI€ 3TarbI nIpoLecca | 5
pon 3 3 1 15 3ajaHue B MaJlbIX IpyMIax
TIPUHSITHS YIIPaB/A€HYECKOr0
peleHust
4 |AHanu3 BHeIIHel cpefibl U 3 3
ee B/IMSHUA Ha NIPUHATHE M | o 1 15 3ajjaHue B MaJIbIX TpyIINax
peanu3anuio
yIpaBeHYeCKOro peleHust
5 |Mogenu ympaBjieHUECKHUX c 3 3 1 15 3a/laHue B MaJlbIxX
pEH_IeHI/Iﬁ rpynmnax
6 |MeToApbI IPUHSTHS PeLLeHHUH 3ajilaHue B MajibIX
5 3 3 1 15
rpymmnax
7 |MeToAbl NpUHATHS
N 3asiaHue B MaslbIX
peLIeHnH B YC/I0BUAX 5 5 5 14,5 CDVIIAX
Heonpe/ie/IeHHOCTU M PUCKa pyrra
0,5 | 33,5 OK3aMeH
nroro 28 | 26 7 |0,5]|118,5 180 yacoB

Co/iep>xaHue pa3/ie/ioB JUCIUIIUHBI:

1. TTousTHe, 3HaUeHHe W (PYHKI[UM yNPaB/IEHYeCKOro pemieHusi. [IoHsATHe U oripejienieHue
ymnpaByieHYeckoro pemieHus. CylIHOCTb M CBOMCTBAa yrMpaB/ieHUeCKUX pelleHrd. ACMeKTbl
yrpaB/ieHUeCKUX pellieHu. YcoBus, (akKTOpbl M KPUTEPUM KauecTBa YIpaBleHUeCKUX
peleHui. yHKIMY yTIpaBIeHUECKHUX PelleHUH.

2. Tunosiorusa ynpaB/JieHYeCKHX pemeHui. [To McTouHrMKam BO3HMKHOBeHMs. ITo criocobam
noBenenHust. [1o cyObekTam npuHsATHS peltieHuid. [1o ucrosnb3yembiM MeTozaMm. 1o TBopueckomy
BK/1azy. [To creneHu hopMabHOCTH TTPOOJIEMBI.

3. OcHoBHBIE 3Tanbl Iponecca NPUHATHA YyIlpaB/eHYecKoro pemenus. [logroroska
peitieHusi. [IpuHsiTHe perieHus. Peanu3atiusi periieHus..

4. AHanu3 BHellIHel cpeJbl U ee BJIAMSHHA HA NPUHATHE U peau3alldi0 YIIPaB/IeHYeCKOro
pemienus. OOIIIas XapaKTepPHUCTHKA BHEIIIHEH Cpe/ibl U ee B/IMSHUE Ha MPUHATHE, U pean3aljyuio
yrpaB/ieHYeCKUX pelleHUi. 3HaueHue BHYTPeHHel cpe/ibl B MPOLiecce MPUHATHS M peanu3aluu



yrpaB/eHYeCKUX pelieHUd. OCHOBHbIe BHYTPeHHHUe (haKTOpPbI BJAMSIHUS Ha MPOLIeCC TIPUHATUS U
peanu3aliiy yrpaB/leHUeCKUX pelleHUH.

5. Mopenu ylpaB/ieHYeCKUX peineHuil. Mojenb «opraHu3alus-MaiiiHa». Mogesb
«eCTeCTBeHHOM»  opraHusauuu.  OpraHusanus-obmpyHa.  ConMoTexHHYecKass — MoOJefb.
VHTepakIMOHUCTCKast MoJieslb. VIHCTUTYLIMOHa/IbHas MoZesib. KoHIMKTHas Mozeb.

6. Metoapl mnpuHATHA peineHnd. HedopmanbHble (3BpUCTUYECKHE) METOZbl TPUHATHUSA
peweHni. KomuecTBeHHble MeTO/bI NMPUHATHS pelleHuM. KosyleKTUBHBIE MeTOZbl NPUHATHS
pelLeHui.

7. MaTremaTHuecKde ¥ CTaTHCTHUeCKHe MeTOAbl NPHUHATHA PpelleHuil. JKOHOMUKO-
MareMaThuyeckKoe  MoJe/lvMpoBaHue. MaTemaTuueckue  MeTOAbl B 3KOHOMMKe. MeTozbl
ontumusauuu. Teopus urp.

8. Meto/bl NpUHATHS pelleHWH B YCJI0BHSAX HeomnpejeJeHHOCTH M pucka. Cyl[HOCTb
Heorpesie/IeHHOCTH M pucka. CriocoObl OLeHKM CTereHW puicka. Kmaccudukarus pHUCKOB.
YnpaBnieHue prcKaMy NpU MPUHITUU yIIPaB/IeHYeCKUX pelleHUi.

5. O0pa3oBare/ibHbIe TEXHOJIOTMH, B TOM YHC/Ie TeXHOJIOTMH 3JIeKTPOHHOI0 00yueHHs
AVICTAaHLIMOHHbIEe 00pa3oBaTe/IbHbIE TEXHOJIOTMH, HCI0/Ib3yeMble NPH OCYIeCTB/IEHHH
oOpa3oBaTe/ILHOI0 MpoLecca Mo AUCHUIUINHE

B mipotiecce o6yueHusi MCMO/B3YIOTCS Clieflytolye oOpa3oBaTe/ibHble TeXHOJIOTHH:

AkapeMnueckas JIEKLIUA — T10C/Ie[j0BaTe/IbHOe W3/10)KeHre MaTepHasa
rperoziaBaTesieM, paCCMOTPEHUE TeOPeTUUYECKHMX U MeTO/0J0rMUeCKUX BOMPOCOB JUCLIUTUIMHEI
B JIOTMUECKU BbllepkaHHOM (opme. B rmpoljecce sekuuu ImpernojaBaTesb CTUMYJIUPYeET
CTY/IEHTOB K y4aCTUIO B 00CY>K[eHUH BOIPOCOB U BBICKAa3bIBAHWUIO COOCTBEHHOW TOUKH 3PeHUst
obcykmaemoii npobsiematviki. Llem u TpeboBaHMS K aKaJeMHUYeCKOW JIEKL[UA: COBPEeMEeHHBIN
HayuHbli ypOBeHb, HWH(OPMAaTUBHOCTb, CHCTEMHOE OCBeleHWe K/IIOUeBbIX TMOHATHUM U
TI0JI0YKeHUH 110 COOTBETCTBYHOILEN TemMe, 0030p U OIleHKa CYIIeCTBYHOLeH pobieMaTHKy, Aaua
MeTO/JMYeCKMX pPeKOMeH/jaliuil CTyZleHTaM [Jisl Ja/ibHerIero u3yueHusi Kypca.

IIpakTHyeckoe (CceMHUHApPCKOe) 3aHATHE — 3aHSTHE, TMOCBSIIEHHOe MPAaKTUYeCKOu
oTpabOTKe y CTY[eHTOB KOHKDETHbIX YMeHWM W HaBBIKOB IPU HW3YUeHUM [JUCLIATIIUHBI,
3aKpervIeHWI0 TIOyYeHHbIX Ha JIeKL[MM 3HAHWM U OL|eHKe pe3y/bTaTOB 00y4eHWs B TIpoLjecce
TeKYILlero KOHTPOJIS.

Ha mnepBomM mpakTW4yecKOM 3aHATHM B BBOJHOW YacTU [aeTcsl IepBOe LieJIOCTHOe
npejcTaBieHre O AucuyrnvHe. CTyJeHTbl 3HaKOMSTCS C Ha3HaueHWeM M 3ajayaMu
JVICLIUTI/IMHEL, €€ POJIbI0 U MeCTOM B 00Opa3oBaresibHOM mporpamme. [Ipu 3TOM 03By4YMBaroTCS
MeTOoZMYeCcKre W OpraHu3aljMoHHble 0COOEHHOCTU paboThl B pamMKaxX AAHHOW AMCLIMIUIMHEBL, a
TaKxKe Jaercst aHam3 peKoMeH/lyeMoit yueOHO-MeToueCcKOoi JIUTEpaTypBl.
[Tpogo/mKUTeTbHOCTD BBOAHOM YacTH cocTaBisieT He 6osiee 10-15 MUHYT.

[Tpu npoBesieHNM MPaKTUYECKUX 3aHATUN UCTIO/b3YIOTCS TaKhe MHHOBALJMOHHbIE METO/IbI
o0OyueHusi, Kak juanor-cobecefioBaHue, 3aJjaHhe B MaJjbIX TpYIIax [0 TeOPeTUUeCKUM WU
METO/[MUeCKMM acrieKTaM TI0 TeMaM [JucLMIUIMHbL — OOCy)KZeHue U OleHKa TPaBUJIHBHOCTH
BBITTOJIHEHHBIX Pa3/IMUHOIO TWIA 3aJaHUi, yKa3aHHbIX B (DOH/e OL|eHOUHBIX CpejCTB paboueii
MIPOrpaMMBbl, TPOM3BO/IUTCS KOJJIEKTUBHO CTYZEHTaMHU I0/, PyKOBO/CTBOM IIpero/iaBareJisl.

KoHcynbTanuu — BYJ yueOHbIX 3aHATHH, SIBSIOL[MECS OJHOW W3 (OpM KOHTPOJIS
CaMOCTOSITe/TEHOM PabOTHI CTYZIEHTOB B TeueHHe ceMecTpa. Ha KOHCY/IbTalMsiX 110 WHHULIMATHBE
CTY/IEHTOB PacCMaTpPUBAIOTCS U OOCYXKJAIOTCS Pa3/IMuHble BOTIPOCHI TeMAaTUKU JAWCLMILIMHBI,
KOTOpBbIe BO3HUKAIOT Y HUX B MTPOLIECCe CaMOCTOSTEe/IbHOM paboThI.

B mniporjecce oO6yueHuUs1 UCTIONMB3YIOTCS CIAYIOIIME TEXHOIOTHHU 3JIEKTPOHHOTO 00yUeHMUs
Y IMCTAHL[MOHHbIe 00pa30oBaTe/ibHble TEXHOIOTHH:
JneKTpoHHbIN yHUBepcuTeT Moodle SIpI'Y, B KOTOpOM NPUCYTCTBYIOT:
- 3a/laHusA JJ1sI CaMOCTOSITeTbHOM paboThl 00yUaroIMXCsl TI0 TeMaM AUCLIATIIMHBI;



- CpeJCTBa TeKYIero KOHTPOJIsl yCIIeBaeMOCTH CTYZeHTOB (TeCTUpPOBaHue);

- Tpe3eHTalM U TeKCThI JIEKLIUW 110 TeMaM JAUCLIUILIUHBI;

- TIpeACTaBAeH CIMCOK Yy4yeOHOW /MTepaTypel, pEKOMEeHJyeMOW [Jii OCBOEHHUs
JUCLIUIIVHBL;

- mpefcraBieHa HHopmalys O (opMe M BpeMeHU IIpOBe/leHUs] KOHCYJIbTallui II0
JUCLUI/IMHE B Pe)KMe OHJIaiiH;

- TOCpefCcTBOM (opyMa OCYILLeCTB/SIeTCS CUHXPOHHOe U (WIM) aCHHXPOHHOe
B3aMMO/IeMCTBHe MeXXJy OOyuarolMMUCS U TIperojilaBaTesieM B paMKax H3y4eHUst
JUCLIATUIAHBL.

6. IlepeyeHb /TMIEH3HOHHOTO W (WIM) CBOOOJHO PaCHPOCTPAHAEMOro IPOrPaMMHOIO
o0ecreuyeHusi, WCMO/b3yeMOro MNPH OCYLIeCTB/IEHHH 00pa30oBaTe/ILHOTO TMpolecca o
AMCLMILIHHE

B mpormecce ocyuiecTBieHWss 00pa3oBaTeNbHOTO — TIpollecca M0 AUCHUIUIMHE
WCTIOJTB3YIOTCSI:
1) mns popmMupoBaHUST MaTepuasioB [yisi TEKYILEr0 KOHTPOJIS YCIIEBAEMOCTH U TPOBEEHHUS
TIPOMEXXYTOUHOM aTTecTalyy, /i JOPMUPOBAHUS METOANYECKUX MaTepHasioB IO AUCIATUINHE:

- mporpammbl Microsoft Office;

- Adobe Acrobat Reader DC.

7. IlepeueHb CcOBpeMeHHBIX NPOoGeCCHOHAIBHBIX 0a3 /[JaHHBIX ¥ HHGOPMALHMOHHBIX
CMPaBOYHBIX CUCTEM, HCII0/Ib3yeMbIX MPHU OCYIIeCTB/IEHUH 00pa3oBaTe/IbHOIO MpoLecca mno
AUCHUIUTHHE (TPU He00X0AMMOCTH)

B npouecce ocymlectBieHusi obpa3oBaTebHOTO — Mpolecca 0 AUCLUIUIMHE
VICTIO/b3YOTCS:

ABTomarusupoBaHHass ~ OubmuoTeuHo-uH@opmaruoHHasi —cuctemMa «BYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. IlepeueHr OCHOBHOM W /IOTMIOJIHUTE/THHOM Yyde0HOWH JMTepaTyphbl, pPecypcoB
HH(OPMALMOHHO-Te/IEKOMMYHHKAI[UOHHON ceTH «VIHTepHeT» (MpH HE00X0JUMOCTH),
PeKOMeH/lyeMbIX /I/Isl 0CBOeHMA AUCIUILIUHBI

a) 0OCHOBHas JIUTepaTypa

1. Bangun, K. B., YrpaBneHueckue pelieHHs [D/1eKTPOHHBIN pecypc] : yuebnuk / K. B.
banaun, C. H. BopoObeB, B. b. YTkuH. - 8-e uzg., M., lamkos u K, 2017, 495 c.

2.

0) Jono/IHMTe/IbHAA JIUTepaTypa

1. Jomuun, B. H. BpeHauHr : yueOHUK U NMPAaKTUKYM Jyist By30B / B. H. lTomanH. — 2-e
u3l., ucnp. v gorn. — MockBa: W3parensctBo HOpaiit, 2021. — 493 c.— (Briciuee
obpasoBanme). — ISBN 978-5-534-13539-8. — Tekct : 3nmekTpoHHbIN // ObOpa3oBaTenbHas
nnardopma FOpair [caiit]. — URL: https://urait.ru/bcode/489564

2. TynvumHckuid, I'.JI. bpeHg-meHemkmeHT. BpeHauHr u pabora € mepcoHanoM :
yuebHoe 1iocobue st By3oB/ I. JI. TympumHckuii, B. U. TepeHTheBa. — 2-e W3[., UCHp. U
nor. — Mockea : M3parensctBo FOpaiit, 2022. — 255 c. — (Beoicmee o6pa3oBaHue). —
ISBN 978-5-534-05503-0. — TekcT : 3/ekTpoHHbIM // Obpa3oBarenbHas muiaTdopma FOpaiit
[caiiT]. — URL: https://urait.ru/bcode/491979

B) pecypchl cetH «AHTepHeT»:
1. DneKTpOHHBIN KaTasor HayuHoit 6ubnoreku Apl'yY
(https://www lib.uniyar.ac.ru/opac/bk_cat_find.php).



2. DnektpoHHasi bubmmoTeuHas cuctema (OBC) usgarenbcrBa «HOpaiit» (https://www.
urait.ru).

3. DnekTtpoHHasi Oubsmoreuynass cucrema (DBC) wu3gatenbctBa  «IIpocrekT»
(http://ebs.prospekt.org/).

4. Hayunas snektponHas 6ubmioreka (H3B) (http:/elibrary.ru).

9. MarepuanbHo-TexHUUecKas 0a3a, Heo0xoumasi I/Is1 OCYI[eCTB/IeHHUs1 00pa3oBaTe/IbHOI0
Mporecca no JUCHUIUIHHE

MarepuanbHO-TexHUYecKasi 6a3a, HeoOxoAUMasi [i7isi OCYILleCTB/IeHUs] 0Opa30BaTeIbHOTO
Tiporiecca 1o AWCIUIUTMHE BK/IIOYAeT B CBOM COCTAaB CIelMajibHbIe TIOMeIleHusT:

- yueOHbIe ayJUTOPUM JJIsl TIPOBeIeHUsI 3aHSATHM JIEKIIMOHHOTO TUTIa;

- yueOHbIe ayTUTOPUH /IJIsl IPOBEIeHUsT TTPAKTUUEeCKUX 3aHATHUHN (CEMHUHAPOB);

- yueOHBIe ayIUTOPHU /IJisl TIPOBeJeHUS] TPYTITIOBBIX U UHUBUYaTbHBIX KOHCY/IbTAlW;

- yueOHble ayJUTOPUU i1 TIPOBEJIEHUWS] TEKYIero KOHTPOIS W TIPOMEXYTOUHOU
aTTecTaluy;

- TIOMEIIIeHUS /11 CAMOCTOSITe/TbHOUM paboThI;

- TIOMeIIleHUs1 /i1 XpaHeHWss W TPO(QUIaKTUYeCKOTO OOC/Ty)KUBaHUS TeXHUUeCKUX
cpencTB oOyueHusl.

CrierianbHbIe TIOMelleHHsI YKOMITIEKTOBaHbl CpeiCTBaMHU O0yUeHUsi, CIYKalUuMH [IIst
Tipe/icTaB/eHust yueOHOM WH(BOPMAaLK OOJIBIION ayAUTOPHUH.

[TomerrieHust 751 cCaMOCTOSITe/TbHOM paboThl 00yYaroL[MXCsl OCHAlLeHbl KOMITbIOT@PHOM
TEXHUKOW C BO3MO>KHOCTBIO TIOJK/TFOUEeHUs] K ceTH «VIHTepHeT» U obecrieueHWeM [JOCTyTa K
3/1eKTPOHHOM MH(pOpMaI[MOHHO-00pa3oBarenbHOM cpefe AplY.

Agrtop:

HoueHT  kKadeapbl  yrpaB/ieHUs U
npeJrpUHUMaTe/bCTBa, KaH[.  TOJIUT.

HaykK E.B. BopobbeB

00/12CHOCMb, Y4eHast cmeneHb noonucb H.0. ®amunus



IIpunoxenune Ne 1 K paGoueii mporpaMmmMe JUCHMITTAHBI
«bpeHA-MeHeHKMeHT»

@DoH/, OLIeHOYHBIX CPeJCTB
AJI1 IPOBe/ieHN s TeKyIel U MPOMe)XyTOUHOM aTTecTallu CTy/[eHTOB
10 AMCIUIIIUHE

1. TunoBbIe KOHTPO/IbHBIE 3a/laHKs WX UHbIe MaTepUaJIbl,
Heo0XoAMMbIe /I OLIeHKH 3HaHUH, YMeHHH, HABHIKOB H (M/IM) OMBITA AeSATeTbHOCTH,
XapaKTepU3yLUUX 3Tanbl GopMHUpPoOBaHKUs KOMIIeTeHLIUN

1.1 KoHTpo/bHBIE 3a/jaHUsI U UHbIE MaTepHaJbl,
HCI0/Ib3yeMble B Ipolecce TeKylleil aTTecTanuu

Tema 1. bpenj Kak ynpas/ieHUeCKoe IOHATHE.

(xomnerennusa OITK-3, ungukarop OIIK-3.2, unpukarop OIIK-3.3)

PaGora B masioi rpymme.

Keiic.

Ha KOHKypeHTHOM pbIHKe COLMa/JbHbIX CEPBUCOB HOBOMY IIPOEKTY PacTU HeNpoCToO.
[MpakTHYecKu B Ka)KAOH CTpaHe TPUCYTCTBYeT CBOW JIOKasJbHBIM JI/Eep, a TakKKe KpYITHbie
MeXXYHapo/Hble TIpOeKThl - Takhe Kak Facebook, Twitter, LinkedIn. OpHako, eciu HOBbIN
MIPOEKT TpejjlaraeT yHWKajdbHble BO3MOXKHOCTH, a TaKXe TIPOABUraeTcss C TIOMOIIbIO
KOMIIJIEKCHOM MapKeTHHTOBOW KaMIlaHMM, OH MMeeT BCe IIaHChl Ha ycrex. JTO J0Ka3bIBaeT
onbIT dudu.com - repBoli B MUpe MYJ/IbTUSI3bIUHOMN COLIMa/IbHON CeTH.

HoBast coruanbHass ceThb Obuta co3zana kKomranwed Dudu Communications, sapo
KOTODO# COCTaB/ISIIOT poccuiickue pa3paboTuvku. CepBUC ObIM 3aZiyMaH Kak TUIOLA/IKA JIJIst
cBoOoziHOTO OOLeHHMs, TIO3BOJISAIOINAS  pasroBapyMBaTh HAa CBOEM POJHOM  SI3bIKe C
TI0/Ib30BaTe/ISIMA U3 JIFOOBIX YrOJKOB MMpa. OTO CTajJio BO3MOXKHO Osiarojiapsi YHUKaJIbHOU
TeXHOJIOTHUM aBTOMaTtrhueckoro nepeBoga Dudu-Translate, peanu3oBanHo# Ha 6a3e cepsuca. [Ipu
5ToM dudu.com oOcCTaeTcsi TIOJHOLEHHOM COLMa/NbHOW CeThl0 € yA0OHBIM HHTepdeiicoMm,
Tipe/ie/lbHO TIPOCTBIM YIIPaBIe€HHMEeM M pa3HOO0OpasveM BO3MOKHOCTeH: OT 3arpy3ku (oTo u
BH/IEO /10 MCIIOJIb30BaHUsI BCTPOEHHOro OHaMH-TB u paguo. Ha JaHHBIM MOMEHT TPOEKT
HaxXOJUTCA Ha CTaguu anb(a-TeCTUPOBAHMS U TPOJO/DKaeT akKTMBHO pa3BuBaThcs. dudu.com
nebrotrpoBan B okTsi0pe 2011 roga B [lybae. A B ampene 2012 roja 3amyck CeTu COCTOSITICS B
Poccuu. VimenHo P®, rzie moTpebHOCTH B MeXXAyHAPOAHOM OOIIEHWM CTPEMHTETHHO pacTeT,
cTajia MPUOPUTETHBIM PErMOHOM /[Jisi CEepBHCa.

YrtoObl afanTHpOBaTh TMPOAYKT K 3arpocaM Iojb30BaTeseld U3 pasHbIX CTpaH, ObLT
opranu3oBaH psif ¢okyc-rpynmn. [TosyurB nosHoe mnpejcTaBieHre 0 TOTPeOHOCTIX ayAUTOPUU
¥ KIIOUeBBIX TIOTPeOUTeNbCKUX WHCalTax, paspaboTumku dudu.com CMOraM mpejioKuTh
Haubosiee 3¢ deKkTrBHbIE pelileHusi. Harpyumep, Giaroziapsi yCcoBepilieHCTBOBAaHHBIM HaCTpPOWKaM
TIPUBATHOCTH TI0/Tb30BaTe/IM M3 apabCcKoro MUpa MOTYT MCIO/Ib30BaTh CEPBHUC C MAaKCUMaIbHBIM
KOM(OpTOM.

s uvHpopMUpoBaHus nosb3oBartesell CeTH 0 MOsIBJIEHWH HOBOT'O YHHKAaIbHOIO CepBHUCa
Dudu Communications wucrnonb3oBaaa OHIaWH-peknamy. MmupkeBass OaHHepHasi KaMrlaHUs,
NIpOBe/IeHHasi Ha CTapTe IPOeKTa, akl|eHTHpOBajach Ha OTAMUMTenbHON uepre dudu.com -
BCTPDOEHHOM TMepeBojuMKe. Pa3sMelljeHHe OCyILLeCTB/IS/IOCh Ha PpeKJaMHbIX —IUIOMIaJKax
Supekc.Jupekra u Pambsiepa, a Takxe Ha OMyJ/IPHBIX (haitiooOMeHHMKaX M pPa3BiieKaTebHbIX
pecypcax, B ToM umcie yaplakal.ru u gp. [1pu 3TOoM KammaHusi uMesia foctaToyHo Beicokuii CTR
(6osee 0,15%) u rMoKa3aTe/lb KOHBEPCHU.



Tak>ke /7151 TIOBBIIIEHUsT Y3HAaBaeMOCTH OpeHJia U JIOHECEHWs KI/TFOUEBBIX COOOI[eHMI
Obina 3amnyieHaPR-kamrianusi, oxBartuBiiiasi oHnaiiH-CMU, uHTepHeT-6510rH, TB U meuaTHbIe
uzganus. CouuanbHasi ceTh ¢urypupoBana Ha «IlepBom kaHane», HTB, MTV u «My3-TB»,
NOsiBJIsI/IaCh Ha cTpaHuliax raset Metro, The Moscow News U B Apyrux meuaTHbIX W3/laHUSIX.
[TonoxxutenbHbIE 0T3bIBBI 0 dudu.com TakXe MOXXHO OBIJIO YC/IBIIIATh HA PAZMOCTAHIUAX «XUT
FM» u pagno «Masik». A KOIMUeCTBO OHJIaWH-TTyO/IMKALWii O TIPOeKTe 3a 2 Mecsiia TPeBbICHU/IO0
400.

Od(eKTUBHBIM WHCTPYMEHTOM /Il TIPWBJIEUYEHHs JKEHCKOW ayJUTOpUM  CTajl
dotokoHKypc «Mucc dudu», KOTOpBIN eXeMeCsiuHO TIPOBOAUTCSI CPei T0Jib30BaTe/IbHULL CeTH.
Yxe uepe3 3 Mecsilja rocjie 3armycka KOJMYeCTBO y4aCTHHL] KaKJOro KOHKypca IpeBbllano 7
TBIC., @ B rpytme «Mucc dudu» uncunock 6osee 70 ThIC. aKTUBHBIX MTOAHACUYHKOB.

[nisi TpuB/ieYeHUs] Lie/leBOM ayJUTODUM, OpPHWEHTHPOBaHHOW Ha obleHue, ObLTH
3aMylLeHbl CrelyaabHble MPOeKThl C MOMYyJSPHbIMU peaquTH-1oy - «IoM-2» u «KaHukynbsl B
Mekcvke 2». HyxHo oTMeTuTh, uTO dudu.com cTajga MepBOM COLMAIBLHOM CEeTbIO Ha
POCCHUICKOM DBbIHKe, pelIMBLIeN BKIKUYUTh B CBOK CTPAaTErvi0 MHTErpalyy B TeJIe[POrpaMMBbl.
B pamKkax rpoeKkToB B ceTd ObIM CO37laHbI CTPAHULIbI Teserepejau U opuLMaabHble CTPaHULIbI
YYaCTHUKOB I1I0Y, Ha KOTOPBIX OHU OOITIal0TCs C TTIOKJIOHHUKaMU. Tak, Ha ctpaHure «/Joma-2» Ha
dudu.com Ha faHHBIM MOMeHT uucauTCs 6osiee 230 ThIC. T0J/Ib30BaTesel - TaKylO ayJUTOPHUIO
yAa/l0Ch NpUB/eYb MeHee yeM 3a 1 Mmecsy. KosnuecTBO KOMMeHTapueB K HEKOTOPBIM 3aluCiIM
jocturaer 9 Thic. B cBol ouepeib, OpeHAMHI COLMATbHOM CeTH TOSIBWICS B BBIMYCKax
Teserniepejay.

[Tpu noppmep>xke cepBuca MPOBOJASATCS SKCK/IHO3MBHbIE KOHKYPChI Ha muiomajke «loma-
2». Hampumep, B aBrycTe 3aBepIIMIOCh T'OJIOCOBaHWE TIO/b30BaTesiell 3a TmpeMuto «JIr0OOBb
rofia», robeguTe/ibHUI[A KOTOPOUW mosyunia oT dudu.com roe3aky Ha ABoux B [ybaii. A B
KOHIIe CeHTSIOpsi CTapToOBa/l KOHKYPC, TOOeJUuTe/lhb KOTOPOTO CMOXKET OTITPABUTHLCS Ha TUIOMAIKY
«[loma-2» [ SKCKIHO3MBHOM (DOTOCECCMM C ydyaCTHUKaMu peanuTu-1ioy. biarogaps
COTPYJHUUECTBY C STUMH MeJUNHBIMM TIPOEKTaMHU yAaJoCh TPHUB/IeYb B COLIMAJBHYH CeTb
Gosbiiol 00beM aKTHUBHOW MOJIOJIEKHOW ayJUTOPWH, TOTOBOW K PeryJisipHbIM COLIMATbHBIM
JEeNCTBUSIM B CETU: TIOCTUHTY, KOMMEHTUPOBaHWIO, OOMeHy JIMUHBIMH COOOIIEHUSIMHY,
aKTUBHOMY LIIepUHTY MH(GOPMAaL[MU U IOCTPOEHUIO COLIMAIbHbBIX CBSI3€H.

B pamkax oOHOBieHusi OyAyT BHeCeHbl W3MeHeHHsT B (YHKIMOHAA W 103a0WIUTH
pecypca, [fo0aBreHbl HOBble BHYTPEHHHE CEepBUChI U YTWINTHL. Takke CylljeCTBeHHbIe
u3MeHeHUs1 OyZlyT BHeceHbl B WHTepdeic ceTu; OyZeT yBeIMUeHO UYHC/IO TO/ep>KUBaeMbIX
SI3bIKOB TIepeBO/ia Y pacIlvpeHbl BO3MOKHOCTH MPO/IBW)KEHUS J/1s T10/1b30BaTe/iell 1 KOMITaHWH,
VMEIOIINX CBOU CTPaHULIbl. KpoMe TOro, o>kujaeTcst 3arycK HOBBIX pa3BjieKaTe/bHbIX CEPBUCOB
B MApTHEPCTBE C KPYMHEWIIMMU MOCTaBIIMKAMU MeZIMIHOTO KOHTEHTA, a TaKKe SKCK/IH3HUBHBIX
WUTPOBBLIX W pa3BjieKaTe/bHBIX TPWIOKeHuH. 1o utoram oOHOBeHUs pecypca OyzeT 3amylieH
HOBBIM 93Tall MapKeTMHTOBOW KaMIlaHMM, OCHOBaHHOW Ha HeCTaHJAPTHBIX MeToJax
npoBwkeHus. bsarofaps KOMIUIEKCHOMY TMOAXOAy B IaHax co3zareneii dudu.com -
YBeJIMUWTh ayJUTOpHIO cepBuUca A0 10 mMyH yesoBek A0 KoHua 2012 roga, a cpegHee Bpems
nipeObIBaHUs Ha caiTe - 0 20 MUH.

3aganus A/ 00CY)KAeHHUSA:

Kakve MeTofpl TMPOJBWKEHUS COLMATIBHOM CeTH KaXyTcs Bam  Haubosee
3¢ (eKTUBHbIMU?

Hackosbko poCCHUMCKMM PBIHOK B HACTOsILL[ee BpPeMsl HY>K[AeTCs B HOBBIX COLIMA/IbHBIX
ceTsax?

Kak cioxunace cyzab0a caiira dudu.ru?

Tema 2. bpenj CHapy)Xy ¥ U3HYTPH.
(xomnerennusa OIIK-3, unpukarop OIIK-3.2, unaukarop OIIK-3.3)
Keiic 2.



[Tepen cremmanucramu Coruna Branding Oputa mocraBreHa 3azaua: paspabortaTb OpeHf,
KOTOPBIN TO3BOJIUT YETKO OTCTPOUTHCS OT KOHKYDEHTOB U 3aHSATh CBOIO HHUIIY B CErMEHTe
"cpegHuiit+". BbIo HEOOXOAMMO 3aBOEBATh /I0BepHe MOTpeOUTeNs B JAHHOM CEeTMeHTe U CTaTh
y3HaBaeMbIM.

B xope obcyxeHnii ¢ KreHToM Oblla BbiOpaHa KoHIernus " [loMariHuii pectopaH”, KoTopasi ¥
CTajia OCHOBOM JIJis1 lanbHel1eld paboThl Ha/Zl TIPOEKTOM.

Ha 6a3e BbiOpaHHOW KOHLenuu Obilo paspaboraHo HasBanwe "buddune". ITo MHeHuro
CTIeIIMATUCTOB KOoMmMaHuu, (oHeTwKa cioBa BUDDUJIE co3paeT o6pa3 KOCMOMIOIUTUUHOTO
OpeHzia, 0bpas3 /1erKOCTH, SIPKOCTH, pa3HOOOpasus SMOL[MH 1 BrieyaT/IeHUid. JIeTKOCTb U CBEKeCThb
Ha3BaHUSI BIIOJIHE COOTBETCTBYIOT TaKWUM TeHJEHIMsM Ha TMPOAYKTOBOM pbIHKe Kak fresh,
natural, eco. B 3ToM KOHTeKCTe MUTaHWe BOCIIPUHUMAETCSI KaK 37IeMeHT OTpeZie/IeHHOTO CTHIS
)KW3HHU, CTpeMJIeHre TPoO0BaTh HOBbIE TIPOAYKThI M HOBbIe OpPeH/IbI, CTpeMJIEHHE K IK30THKE M
Ty TelleCTBHUSIM.

CemanTuka Ha3BaHuss BUDOUJIE 3asBsieT 0 KauecTBe MPOJAYKLMM U CTPOUTCS] HA yCTOMYUBOM
TIpe/ICTaB/IeHNH O TOM, UTO (pusie - 3TO amlmeTUTHOe, OTOOPHOe, KaUeCTBEHHOEe, CBEXee MSICO,
CJlefloBaTe/IbHO, U TPOAYKT TaK)Ke XapaKTepU3yeTcsi STUMU CBOMCTBaMMU.

3agaHue A1 00CyK/eHUS:

CornacHel 1 Bbl C yTBepXJeHUSIMA MapKeTOJIOTOB T10 TIOBOJy aCCOLMaTUBHOTO psifia C
Ha3BaHueMm?

Hacko/bKO y/1auHbIM OH SIBJISIETCS?

Kakum Mor Ob1 ObITB C/I0TaH PeKIaMHOM KaMITaHWH?

Tema 3. PazpaboTka OpeHpa.

(xomnerennusa OIIK-3, unpukarop OIIK-3.2, unaukarop OIIK-3.3)

Keiic.

Pexknamnoe arentctBo Ogilvy Cape Town, FO)kHast AdpuKa rpoBesio XUTPOYMHYHO COLIMA/IbHYIO
OHJIalH KammaHuio Ha YouTube, BoCriob30BaBIIMCh MOMY/ISIPHOCTBIO Pa3BrieKaTe/TbHbIX BU/EO.
B pe3sysbTaTe HeneranbHON MeXXJyHapOJHOW TOPrOBJIM POTOM HOCOPOTa 3TOT BHJ, KUBOTHBIX
ucuesHetr B TeueHue 10 ser. OOmectBeHHass wHMIMaTHBa Forever Wild pemmia moHecTH
cooO11ieHre 0 BO3HHUKILEN KPUTUUECKOW CUTyalldd C HOCOpPOTaMH U TIpY3BaTh 0OILeCTBEHHOCTh
MOANMCATh TIeTHULMIO, KoTtopas Oyzer mipeacraBieHa Ha Korrpecce CIIA. Tak kak
nosib3oBarten VIHTepHeTa Bcerja C/MIIKOM 3aHATHI [/Isl pelleHdsi Cepbe3HbIX BOIPOCOB,
MPOBO/I OPOMHOE KOJTMYeCTBO BPEMEHHM 3a MTPOCMOTPOM CMEIIHbIX BHU/Ie0 POJIMKOB, PEK/IaMHOe
arentctBo Ogilvy Cape Town co3pano okosno 60 YouTube ponmkoB, KOTOpbIe TIpeCTaBIIs/Iv
coboli TiepefieslaHHYIO BEPCHIO TIOIYJISIPHBIX pa3BjieKaTelbHBIX BUZeo. [IpocMaTpuBasi BU7IEO,
T0/Ib30BaTe/IM HaTaJIKUBAJUCh Ha COoOIleHHe C TpobseMOll M KODOTKUM CHOXKeT, KOTOpPbIH
TIPU3bIBaJI UX MTOCTAaBUTh CBOIO TIO/TKCh B TIETULIUH B 3alIUTY KUBOTHBIX. OpraHu3anys cobpana
300 000 mpocmoTpoB Ha YouTube, 6osiee 11 000 naiikoB Ha Facebook, a KomuecTBO moammceit
netuiuu yBeanuuaocb Ha 400%, MOCTUTHYB [0OCTaTOYHOIO KOMYECTBA /Il MpefoCTaB/IeHUs
nena B Konrpecc B 2012. ITpu 3ToM 6ropket coctaBu $0.

3agaHue A1 00CyK/|eHUS:

Hackonbko, 1o BailieMy MHeHH!0, Obi/la yCTielliHa JaHHast KaMITaHUs?

MoxHo 1 TpaHC()OPMHUPOBaTL €€ KOMIIOHEHThl [/ BOCIIPOU3BeZeHUs] B POCCHUHCKHX
yCJI0BUSX?

C KakuM# TIpobjieMaMyd MOTYT CTOJNKHYThCSI CTEeLMa/MCThl TIPH TePeHeCeHWH CUTYal[ud B
pOCCHUICKHe peannuu?

Tema 4. Bo3M0)XHOCTH ynipaB/IeHUs1 OpeH/IoM.

(xomnerennus OIIK-3, uagukarop OIIK-3.2, ungukarop OIIK-3.3)

Keiic 1.

bpenn xomnanuu Unilever Dove 3amyctun HOByHO Kamranuto #SpeakBeautiful c 1enbro
TIPO/IOJKUTD TPOCBeIIeHre YKeHII[MH Ha TaKhe TeMbl KaK YBepeHHOCTh B cebe 1 BHEIIHOCTh. Bo



BpeMsi TPaHUIALMM LiepeMOHUMM HarpaxzieHusi «Ockap» Dove mnpoTecTMpoBas HOBYHO
TeXHOJIOTHIO OTC/Ie)KUBAHUS HeraTMBHbIX KOMMEHTapueB O KpacoTe W BHelllHeM BuJe B Twitter.
Takke T10/B30BaTeNIsIM OB /IaHBI COBETHI, KakK TIePeCMOTPeTh CBOe OTHOIIeHHWe K
OOILIeNPUHSATHIM CTaHAApPTaM KPacoThl U 3TUYHO 001aThCsl B ceTH. [lepe[| 3aryCcKOM KaMIaHUU
ObUIO TIPOBEJIEHO WCC/IeflOBaHKe, B XOJie KOTOPOTO BBISICHWIOCH, UTO TOMBKO 9% >KeHIIWH
peliiaeTcsi My0O/IMKOBaTh HeraTUBHbIE KOMMeHTapyu B coriceTsix, HO 80% HeraTMBHO OT3bIBAeTCs
B CeTH O COOCTBEeHHOW BHeIIHOCTU. 82% COTJIaCHO, UTO CTaH/ApThl, HaBsi3aHHble MOJHOMN
WH/IyCTpUeld, HepealMCTUUHbL. BpeHs yTBep)KJaeT, UTO AOCTaTOYHO OAHOTO «TBUTa», UTOOBI
TIOJIOKUTh OCHOBY HOBOMY TpPeHJy TOBOPUTE 0 cebe xoporrio. Kamnanus 6epet Hauano B 2004
rofly, Korjia Obu1 TpOBeZieH OMpOC Ha TeMY OTHOILEHUs >KeHILMH K KpacoTe. BBISICHUIOCH, UTO
TOMBKO 2% >KEHIIMH CUuTaeT cebsi KPaCHUBBIMH, U TOJBKO 23% JKEHIIWH YyBCTBYET, UTO HECET
OTBETCTBEHHOCTh 3a CBOIO KpacoTy. MIHTepecHO, uTo uepe3 10 jieT y>xe BTpoe Oo0Jiblile >KeHIIMH
ObUTH yBepeHbI B TOM >Ke caMmoM. Ellle ofHO McCieoBaHWe BBISBUIO, UTO 0Oojiee TIOJIOBHHBI
OTIPOIIIEHHBIX JKEHIUH CUMTaeT, UTO COLMaJbHble CeTU UrpaloT OOoMbIIyI0 poJib B
(bopMHpOBaHMY CTaHJAPTOB KPacoThl, uem Apyrue CMU. Ceirpana 1 poJib OHJIalH-KaManaHus
Dove B u3meHeHur ybexxaeHuii? I'maBHbIN Bulle-Tipe3usieHT Dove Cmue Malinz (Steve Miles)
yBepeH, uTo Aa. Ho OH Takke rOBOpHUT, UTO «IpeACTOUT elje AOATUW MyTb» U uTo Dove He
eZIMHCTBeHHasl KOMIIaHUs1, KOTOpasi IbITaeTCs Kak-TO MOB/IUATh HA COLIUYM.

3aganus A1t 00CyKAeHUsT

Hackosnbko, 1o BarieMy MHeHUI0, Obi/ia ycIielliHa KaMmaHusi?

Kak oHa oTpasunack Ha (GMHAHCOBO-3KOHOMUYECKOI cTopoHe KomnaHuu Unilever Dove?

Keiic 2.

B centsi6pe 2014 Apple ripe3eHTOBas AOMTOXKAaHHBIE «yMHBIe» Yackl Watch. He Bce 3HarOT, uTo
3a/lyMbIBa/IMCh OHU 3a CEMb JIeT /10 3Toro, Korga Apple u Nike 3anmycTviv HOBbIM HA TOT MOMEHT
TIPOEKT COBMECTHO C KpeaTUBHbIM areHTCTBOM R/GA. B 2007 romy Tpuo mpeacTaBUIO MUDPY
Nike+ Running, mporpammHoe obecrieueHre [jisi OTC/IE)KMBaHUSI JAHHBIX BO BpeMsl 3aHATHIN
CTIOPTOM C TMOMOIIBI0 ycTpoiicTB Apple. HoBuHKY BcTpeTwsiiu ¢ BoctoproM. OHa mosyduia
Kubep rpan-npu u TuranoBoro JIbBa Ha KaHHCcKoM cdecTrBane KpeaTuBHOCTU. Uepe3 MATh JieT
napTHeph! Tipe3eHToBas Nike Fuelband, 6pacner ajis orcnexwBanust (GUTHeC-aKTUBHOCTH, U
OTISITh TIOMYYUIM MaccCy Harpaj. bpacier cras mepBbIM MPOJYKTOM B HOBOM MOTpPeOUTE/ILCKOM
KaTeropuy HaTe/bHBIX YCTPOWCTB, KOTOpasi HTerpupoBana 10 v MoOWIbHBIE TIPUIOXKEHHUS B
Hallly TTOBCeJHEBHYIO X13Hb. KpoMme Toro, OpacsieT 03HaMeHOBaJl HOBBIH MO/IX0/ K peKiame.

3a gBa roga no gebrota Fuelband arenrctBo R/GA co3pano i K/IMeHTa BUJEO, TIOABO/SIIIIee
utord KammaHud. OHO ObUIO MOXOXKe Ha KyJ/bTOBBIM Tenmepomvk oT Wieden & Kennedy,
TIpe/ICTaB/ISIOIMI HaTelbHOe YCTPOWMCTBO Mupy. Ho TeneBugeHue He OBbIJIO UacThIO MOAXOAA
R/GA. D10 areHTCcTBO pa3paboTasio cTpaTervro , BK/IOuUasi Meporipustusi B JIoHoHe, B xofe
KOTOPBIX CKJIa/, IPeBpaTU/ICS B TaHL{IOJ, Ha KoTopoM oTiisgckiBano 4000 BrnazensueB Fuelband.
CaMo areHTCTBO Ha3BaJI0 TaKOM TOX0[, «(DYHKYUOHAAbHOU UHMezpayueti».

3apaHus Ay 00CyKAeHHS:

Kak 6561 Bbl otieHumM 3¢ dpeKTUBHOCTD MPOBeIeHHOM KaMITaHUU?

N3BectHbl 11 Bam mnpuMepbl MCMOMb30BaHUS «(PYHKIMOHANIbHON WHTErpaluu» B [PYrUX
PeK/IaMHBIX KaMITaHUsIX ?

KpuTepuu oneHKH (popM TeKyiero KOHTpoJisi
Kpurepumu o1rjeHKH Keiica

[TocnemoBaTennbHOCTh PabOTHI C KOHKPETHBIMU CUTYALUsSMU TIPeATIoaraeT CIeAyroIiye STarbl:
— «[l0ayAUTODHBIN» MepUO[;
— KpaTKOe M3JI0’KeHVe TeOpeTUUeCKOro MaTepuasna;
— IIOCTAaHOBKA OCHOBHBIX BOIIPOCOB I10 CUTYaLUy;
— pacripefie/ieHe CTy/IeHTOB 10 MaJIbIM TPYIIam;
— paboTa CTy/J]eHTOB B COCTaBe MaJiOi IpyTIIbI;
— TIIpeJiCTaB/IeHHe «peLIeHn»;



— 00111ast AUCKYCCHSI, BBICTYT/IEHUS C MECT;

— 3aK/IFOYUTE/IbHOE BBICTYIUIeHUe TperojiaBaTesis.

«[loaypuTopHbIM» TiepuoA. Marepuan C TeKCTOM CUTyallMd pas3fiaeTcsl KaXAOMY CTYZLEeHTY
o0si3aTesIbHO [I0 3aHATHS, Ha KOTOpPOM OyzeT ocCyllecTB/ieH ee aHaiW3. JTa IIpoliefypa
OCYILIeCTB/ISIETCS] B KOHL|e TNpeZbIAYIero 3aHATUs WM, KaK MUHHAMYM, 3a OJWH JeHb. JTOT
TIPUHLUI He0OX0AMMO BhI/IEP)KHUBaTh BCeT/ia.

OTO O4YeHb BaXKHBIM He TOJIbKO OPraHU3allMOHHBINA, HO U MeTOLUYeCKUU MOMeHT. CTy/leHThI Ipy
CUTyallMOHHOM OOyueHWM [OJDKHBI TILATe/JIbHO TPOAaHAIM3UpPOBaTh (PAKTUUYECKYyH0 CTOPOHY
KOHKDETHOW CHTyallid, CaMOCTOSTeJIbHO TIPOAyMaTh COOCTBEHHOe BHIeHHe TPO0JeMbl,
copMy/nvMpoBaTh COOTBETCTBYHOIIME pelleHus (BO3MOXXHO, He OJHO eJUHCTBEHHOE).
CnepnoBaTesnlbHO, CaMO TIpeJBapuUTe/lbHOE M3yueHHe CUTyalldd OTHOCHUTCS 10 BpeMeHHW [0
ayZIUTOPHOM pPabOTHI.

KpaTkoe u3/0)keHue TeOpeTMYeCKOro Marepuana. HauuHaeTcs 3aHATHe, IOCBSILJEHHOE
00CYX/IeHHI0 KOHKDPETHOW CHUTYyallud, C BBICTYIIEHWsI TIperiofiaBartesisi Tiepefi BCe TpYTIIOi.
[IpeniogaBaTesis HanOMHMHAeT HEKOTOpble KIIOUeBble MOMEHTbl TeOpMM U OpHEeHTHpPYyeT Ha
npodeccHoHaNbHbIN, a He OBITOBOM MOAXOJ K CUTyalMu. BbICTyruieHWe mperiofiaBaresis He
JOJDKHO JTATBCS 6ostee 20 MUH.

[TocTaHOBKA OCHOBHBIX BOIIPOCOB [0 CUTyalUud. 3areM IIperofiaBaTeslb  I€pPeXOJUT
HeroCpeJCTBeHHO K KOHKDETHOW CHUTyauuu. TakuMm o0pa3oM, MM peIaloTCs Crefyroiiye
OCHOBHbBIe yueOHbIe 3a/jauu.

1. ITpoBepsieTcs 3HaHUe CTyJeHTaMU MaTeprasa CUTyaruu.

[yt 3TOrO0 MOTyT OBITH 3a/]aHbl BOTIPOCHI, aZlpeCcOBaHHbIe KOHKPETHO CTYZeHTaM, TaKOro THIIa:
«Kakue mepcoHa)ku AeMCTBYIOT B cuTyaluu?», «Kakue ¢upmbl (opraHusanyv) AelCcTBYIOT B
CUTYyaLuH, KAKOBbI UX UHTEPEChI ?»

OueHb T0JIE3HO /IS «BXXMBaHUsI» B pa3drpaeMyr0 UCTOPHIO OM3HECa KOPOTKO MPOC/IeANUTH BCHO
XPOHOJIOTHIO COOBITHM CUTYaL[UU.

Takum 06pa3oM, MOKHO /1OCTaTOUHO OBICTPO MPOBEPUTH 3HaHKE CUTYauu y 7-10 CTyieHTOB.
[OpyruM >(¢eKTUBHBIM CpeJCTBOM TIDOBEPKM 3HAHWK MaTepuasa CUTyalUM, MOTHBaLUU
YUaCTHUKOB CeMHHapa K ee pellIeHHI0 SIB/ISeTCS 3a/laHue KaXJO0My yUaCTHHKY Cc(OpMYIMpOBaTh
1o 7iBa Borpoca K cuTyaluu. Ha ero BbITIOZIHeHWe OTBOAUTCS 5 MUH. B pesynbraTte Oyzer
chopmynrpoBaHo ot 10 10 15 rpaMOTHO MOCTaB/eHHBIX BOMPOCOB, KOTOPbIe CTAHOBWIUCH IS
yUaCTHHKOB CeMHHapa KakK Obl «CBOMMHK» M MOTYT ObITh MCII0/Ib30BaHbl B KaueCTBe BOIPOCOB
aJis pasbopa.

2. Beigesnstorcsi mpo6sieMsl (BOTIPOCHI), KOTOPbIe SIBJISIFOTCS TIpeAMeTOM pa3bopa U pelleHusl.

B cBoro ouepezb 37eck MOTYT OBITH pa3Hble BapyMaHThL. EC/ii B camMoOM CHTyal[uu BOTIPOCHI yiKe
JlaHbl, TO PpOJIb TperojaBarensi CBOJWUTCA K OIpeJe/leHUI0 KOHKPeTHBIX BOIPOCOB W3
TIpe/I/IOKEHHOTO TiepeyHsi, 00CY>KaeMbIX Ha JaHHOM 3aHATUH. Ecny Takoli mepeyeHb BOTIPOCOB
B KOMIUIEKT CHUTyallUd He BXOJMT, TO CaMH CTYJEHThbl B XOJie JAUCKYCCUMU [IO/DKHBI OTBETUTb,
HarpuMep, Ha TakoW Bompoc: «Kakasi ympaBrieHueckass mpoGsiema JIEXKAT B OCHOBE [JAHHOW
CUTYyaLUU?»

OTBeTMB Ha [JaHHBIM BOIIPOC, KOTOPBIM /[JI1 CJIOXKHBIX CHUTyallud [ajeko He OueBUJieH,
dbopmynupyroTcsi 6osiee UaCTHBIE BOMPOCHI, KOTOPbIe U MTpeJjHa3HauaroTCs 3aTeM K pa3bopy.

Yrto KacaeTcs peKOMeHJaluy O BeJMuYrHe y4eOHOro BpeMeHH, KOTOpOe MOXKHO 3aTpaTHUThb Ha
3TOT 3Tar, TO OHU cjeAyrolue. [ moroTOB/IeHHBIX TPYII, XOPOIIO 3HAKOMBIX C METOUKOU
CUTYalMOHHOTO 00y4eHuss — 15-20 mMuH. [Ins rpymm MeHee TMOATOTOBIEHHBIX WM /IS TeX, B
KOTODBIX MPOBOJAUTCS TlepBOe 3aHsiTe C pPa300poM KOHKDETHOM CUTyallud — 3TO MOXXeT ObITh
20-40 muH.

Pacripeienenrie  cTyfeHTOB 10 ManbiM  rpymmnaM. Crefyrommii  3Tanm  3ak/IrO4yaeTrcs B
¢opMHpOBaHMY BpeMEHHbIX KOMaH/[, MasbIX TIpYII, KOTOpble B paMKax OrpaHWYeHHOIrOo
BpEMEHM [IOJ/DKHBl COBMECTHO C(OpPMY/JMpPOBAaTh OTBETbl Ha T[OCTaBJEHHbIE CUTYyaleu
nipo6siembl (Borpockl). CyIecTBYIOT CieyIOLIYe TPUHLUITBL:



— KaXKJjasi Majiasi TpyTra o YMC/IeHHOCTU JOJ/DKHA COCTaB/sATH OT 3 A0 5 yesoBek. BooOie,
ayuiie 3. B 6osbliux rpymnax Hen30e)KHO — YacTh CTY/IEHTOB IAaCCUBHA U JIOBOJILCTBYETCS
POJIBKO MOJTYA/IMBBIX C/TyLIaTesIen.

PaboTta cTyseHTOB B cocTaBe Majiol rpymmbl. Korja coctaB rpymn oripeesieH, Jabliie
peayM3yroTCs C/1e[yrolye IpaBuIa.

— MaJible yIipaB/jieHYecKre KOMaH/bl PasBOJATCS B pasHble YacTU ayLUTOPUU WIW IepeBOJATCS
A7t paboThl KaKaasi B OTjesibHOe yueOHOe momerrienne. Kaxzasi U3 MasbIX TPyI He JO/DKHA
3HaTh, UTO [IeJIAlOT JApYyrue, KakKoBa WX JIOTMKA PACCyXAeHHH. DTO Ba)KHO, UTOOBI B >KECTKO
OrpaHHYeHHOe BpeMsl Kaxzas KOMaH/a KOHLIeHTPUpOBajachb Ha CBOEM BapvaHTe aHa/lv3a
cutyaumu. Kakzast Masas rpyrina BbIIOJIHSIeT B JaHHOM CJ/ly4ae pPOJib He3aBUCUMBIX 3KCIIePTOB,
TIOCTaBJIEHHBIX Tiepe/] 3a/laueii COBepIIeHHO 00BEKTHBHO OLEHUTh TOT W/ WHOM BOTIPOC;

—Ha paboueM MecTe Ka)k[asi KOMaHJa /0/DKHa MMeTb HeoOXojiuMble i1 paboThl CpeJCTBa,
HarpuMep, BaTMaH, OymMara;

— KakK/ias Masas Tpymniia He TOAbKO (DOpMy/UpyeT pelleHre CUTyalyH, a CKaTo OTpakaeT ero B
NMCbMEHHOM BH/le WIH Ha JINCTe BaTMaHa, KOTOPBIM KPEINUTBhCS K JOCKe Iepef BICTYI/IEHUeM
JIOK/Ia/luMKa, U WUCTIOb3yeTCsl UM, B KauecTBe HarJisiIHOTO MocoOwusi, Mpe/jlaraeMoro perieHusl.
BeirosiHeHHe 3TOro TpeOOBaHMSI TIO3BOJIUT TI03)KE COBEPIIEHHO [JOCTOBEPHO OILIeHUTb
Tipe/iCTaB/IeHHbIe BAPUAHThI K&K 0W FPYIIIbI;

—OmmKe K 3aBeplieHHI0 pabOThl MasibIX TPYMIT TIpPerojaBaresib J0/DKeH WHHULMHPOBATh
oripejie/ieHUe TOrO, KTO OT WMEHM TPYIIIbl MPeJCTaBUT KOJUIeKTUBHOE pelleHue, TO eCTb,
BBIOpaTh [JOK/Ia/[UMKa, KOTOPBIM TpeJCTaBUT pellieHre, BbIpabOTaHHOE B XOfe 00CYKAeHUs
CUTyalLMy B MasioW rpyrre. 3TO BCerja C/I0KHbIM OpraHU3aljuOHHBbIA U MeTOAUUYeCKHUH BOIMPOC.
Bo3Mo)xHBI /1Ba METOZ@ €ro paspelleHns], KaX/bli U3 KOTOPbIX UMeeT Kak NPerMyllecTBa, TaK U
HesjocTaTKU. [lepBBIi BapuaHT — Tpymna cama pellaeTr, KTO OyZeT /JOK/IaJUMKOM.
[TperMy11iecTBO 3TOr0 MeTo/la B TOM, UTO BbIJe/sieTcs, KaKk MpaBu/o, HeOpMasbHBINA JHzep,
MO/IFOTOBJIEHHBIN CTYZJEHT, YMeIOLUI BeICTynaTh. HejocTaTkoM ke SIBJSIETCS TO, YTO OH MOJKET
BBIJBUTaThCS TIOCTOSTHHO TIPH pa3bope ¥ IpYTHX CUTyaluyi. 3ajiaua ke Iperno/aBaresisi, COCTOUT
B TOM, UTOObI BCe CTY/JeHTbl, B KOHEYHOM cueTe, MOObIBalM B DOJIM JOK/IaJUMKa-CIHUKepa.
Bropon BapuaHT — [OK/IaJuMKa HasHaudaeT IIperoZiaBaTess. B 3ToM Ciydae cHuMaeTcs
npobsieMa TMOBTOpa, HO Be/lMKAa OMACHOCTb CEPOr0 BBLIMYYEHHOTO BBICTYIIJIEHHSI CITMKepa B
ayautopud. [103TOMy OKOHYaTe/lbHOEe DeIleHHe OMSTh 3aBUCHUT OT CJIOXKUBILEH KOMOWHAIN
KOHKDEeTHBIX 0OCTOSITe/ILCTB Tipoljecca obOydeHusi. CocTaB MasbIX TpyMIl, KakK IPaBUJIO,
dbopMurpyeTcsi IPOM3BOJILHO M0 angaBuTy, «KaK CUJSAT» WK MPOCTO KaK PeLIUT Mperno/jaBaTeb.
Takoe MOCTOSIHHOe W3MeHeHWe COCTaBa TPYMI TPUBOAUT K HEOOXOAWMOCTH [/is CTYZEeHTOB
Ka&K/bIM pa3 3aHOBO yCTaHAaBJ/IMBaTh KOMMYHUKALIMOHHbIE CBSI3U, «IIPUTUPATHCS» APYT K APYTY.
OTO 0JJHO U3 CyIleCTBEeHHbIX TPeOOBaHUM CUTYal[MOHHOTO 00yUeHUs;

—Marasi Tpynna XoTs Obl Ha BpeMs JOJDKHA CTaTb €WHBIM OPraHM3MOM, YTIpaB/IeHUeCKOM
KOMaH/Ioi B MCTMUHHOM CMBbIC/Ie 3TOr0 CJIOBa. JTOMY MOXXHO IOMOUb, HaripyuMep, BHeELIHe
W/IeHTU(QULIMPYS 4/IeHOB OJHOM U TOW >Ke TPYIIbI, pa3/jaB, 3apaHee IO/ IOTOB/EHHbIE L[BETHbIE
«Harpy/iHble KapTOUKW» (3HAUKM) J/151 K&K O FPYIIIIbL.

PacripefienB  CTyZleHTOB 1O MasbIM TpyIIaM, IperojaBaTesb B 3aK/IIOUeHue [OJ/DKeH
00s13aTe/IbHO OTpe/leIUTh TJIaHUpyeMoe BpeMsl /i UX COBMeCTHOM paboThl.

Ha nHam B3risz, a Takke C ydyeTOM peKOMeHJalMd 3anafiHbIX IperiofaBaTesiel, aKTUBHO
TIPAKTUKYIOIIMX MeTO/| KOHKPeTHBIX CUTYaluii, He06X0IUMO JlaBaTh Ha pabOTy 10 HAXOXKJEHUIO
pereHust KaKAbIA pa3 craHzapTHoe BpeMsi — 20—-25 muH. U 3T0 He O/DKHO 3aBHCETh OT 0Obema
CUTyalliW, YKCJIEHHOCTH rpynmbl. [10CKOMBKY BO BpeMsi pabOThl B COCTaBe MasiOl TPYIIIbI
CUTyalWisi He M3y4yaeTcsi 3aHOBO, ee CoJiep)KaHHe [JO/DKHO OBbITh M3yueHO /10 3aHSATHS, M03TOMY
CTYZeHThl Y)Ke MUMeIOT CBOM, MH/AMBU/ya/lbHbI OTBET Ha MOCTaBJeHHbIE BOIMpPOChl. B cocraBe
MaJIod TPYNIbl WJeT WX COMNOCTaBeHWe, MOWCK Hanbosiee y/ayHOrO BapvaHTa, BbIpaboTKa
OKOHYATe/IbHOU MO3UL1H.

[TpencraBnenue (mpeseHTalys) «penieHui». OTpaboTaB 0TBeJjeHHOe BpeMsi (He Oomee 20 MUH.
TIOUTH peajibHO BCe pacTsrvBaercsi 40 50 MMH.) B CcOCTaBe MajbIX TPYII, CTYZEHTbl CaAsTCA



JIULIOM K JJOCKe WJTH TIePeXo/isAT B OOLIYI0 ayJUTOPHIO Y HAUMHAETCsI Ky/IbMUHALIMOHHBIN TIePHOZ,
CUTYalLMOHHOrO0 00yueHus — TIpejcTaBleHHe BbIpAOOTaHHOrO «pelleHusi». Ha 3Tom srare
HeoOX0ZMMO TIPU/IeP)KUBATHCS CIeAYIOIUX TpeOOBaHMIA:

— Ka)k[j0e BBICTYIUIeHHe JauTcsi He 6omee 10—15 MUH., MO3TOMY pa30upaTh CHUTYalL[UM MO>KHO
JWIIb B CTAH/ApPTHOM CTyJeH4YecKou rpymme — 20-25 ven. B aTom ciydae manbix rpynm OyzeT
ITh, 3HAYMT, TOJILKO BBICTYIUIEHHe BCeX CIIMKepOB IPUJEeTCs [JIaHMpPOBaTb He MeHee YeM Ha
50-60 muH.);

— IOK/ajuMKa Hesb3s TiepebuBaTh, a TM0C/ie ero BBICTYIJIEHHsI HAYT BOMPOCHI, HO He
«BBICTYIIJIEHUSI C MECT»;

— IOKJIa[IuMK, TIPe/CTaB/sisl «pelleHre» CBOelM Majlol TIpynnbl, [JO/DKeH HCI0/Ib30BaTh
COOTBETCTBYIOI[I® TeXHHUECKWe CpeJCTBa, Jydlle BCEero [OCKy-OJIOKHOT WIM BaTMaH,
TIPUKperIeHHbIH K JOCKe, C TOTOBBIM TEKCTOM W/IK 00pa30M «peLleHUs».

KpuTepuu oLieHKHM aHa/Iu3a CUTYyal[ui

AHanu3 cuTyalyu - 3T0 apryMeHTHPOBAHHBIN BBIBOJ, T0 TTOCTaB/IEHHOW 3aJjaue, HauHast
C COLMa/IbHO-3KOHOMMUYECKOTO OOOCHOBAaHUSI BHIODAHHOTO peIIeHHs B 3aIaHHBIX YCJIOBUSIX U
3aKaHUMBasi TOITANTHBIM JIOTUYECKWM W3/I0)KEHHEM OCHOBHBIX TIPOLIEAyP YIIpaBjeHYeCKHX
pellieHu, B UaCTHOCTH, B Cpepe yrpaB/ieHUs IepCOHAIOM.

Amnanm3 pa3bopa CUTyalu OIIeHUBAETCS C YUeTOM CJIeIyIOLNX KPUTepHeB:

— MOJTHOTA TIPOpPabOTKU CUTYaLWY;

— MOJTHOTA BBITIOJTHEHUS 3a/JaHuS;

— HOBM3HA ¥ HEOP/MHAPHOCTh MPE/CTAaBJIEHHOTO MaTepyasia v PelleHu;

— MepCIeKTUBHOCTh Y YHUBEPCATbHOCTh PelleHuH;

— yMeHHe apryMeHTUPOBaHO 000CHOBaTh BLIODAHHBIM BapHUaHT PeIleHMsI.

Ecmu  pe3ynbTaT TIpOBeieHHWs] aHaiM3a CHUTyalUM COOTBETCTBYeT 0003HaueHHOMY
KPHUTEpHIO, TO CTY/IeHTY IPUCBauUBaeTCs OfWH 0asu (3a KaXKAbIi Kputepui 1o 1 6anmy).

Kpurepun oLieHMBaHUs TTPOBe/IeHNsT aHaIM3a CUTYaL[|H.

OrleHKa «OT/IMYHO» — TIpU Habope B 5 6asios.

OrleHKa «X0poIII0» — MpHU Habope B 4 Oasna.

O1ieHKa «y0BIeTBOPUTE/ILHO» — MpH Habope B 3 Garia.

OrleHKa «HeY/I0B/IETBOPUTEIHHO» — P Habope B 2 Oasuia U MeHee.

2. CniMCcoK BONPOCOB M (M/IH) 3aiaHUH /I IPOBe/ieHHs IPOMEe)XYTOUHOU aTTeCcTalul

3auer mo AucuUIUIMHE «bpeHJ-MeHe[)KMEeHT» TPOBOAUTCA B BHJE (POHTAJIBLHOTO
orpoca.
(xomnerennusa OIIK-3, unpukarop OIIK-3.2, uaaukatop OIIK-3.3)
Bonpocsl /11 NOATOTOBKM K 3a4eTy N0 AMCLUIIINHE «YpaB/JieHYecKHne pelieHns»
Ponb 6peH/ia B opraHusaiiyu.
CBsi3b MeXX/ly KOPIIOPaTUBHOM 1 OpeHAWHTOBOM CTpaTervew.
dakTopbIl, ONpejesole pa3BUuTHe bpeHya.
Bpenaunr Ha peiHke B2B
Bpenpunr Ha peiHke B2C
[MToaxoap! K MAaPKeTHHIOBBIM MCC/IeZ0BaHUSIM B OpeH/[uHTe.
KauecTBeHHbIe MeTO/bI KCCIIEJOBaHUSI.
KonmuecTBeHHbIe MeTO/bI UCC/IEJOBAHUS.
9. Cneuu¢uueckve MeTOAbl MAapKeTUHIOBbIX HWCC/EOBaHUM, MCIO/b3yeMble B
OpeHpauHTe.
10. OueHKa OPUJUUECKOM CU/bI 3allUThl TOPTOBBIX MAapOK: OOILUI M JIOKaJbHBIN
aHasus.
11. YHukanbHOe TOProsoe mnpegoxeHue P. Pus3a.

PN hAWN



12. KoHuenuus no3smyyoHUpOBaHUS.

13. TIpoeKTHBHbIE U MICUXOJOTHYECKUI MeTOZbI pa3paboTKu Mo/jesieli OpeH/0B.

14. 3HaueHuwe W BUABI Mojienieli B OpeHzauHTe: Kojieco OpeHza (Brand Wheel), mozens
Total Branding (J. Walter Thompson), mogens nuaepctBa Leadership Equity Models, Mogenb
Tomaca I'yga «4-D GpeHAUHT».

15. PacTsbkeHue U paciiiMpeHye OpeHza.

16. Cy66peng,.

17. CoBmecTHblit OpeHauHT (co-branding).

18. Crparterust My/IbTUMapoOK (MHOIOMapOYHbBIN MTOAXOL).

19. Crparerusi KOpriopaTUBHbIX MapoK.

20. CoueTtaHue KOpNOpaTUBHOM MapKu U UHUBUAYaIbHbIX MapOK.

21. CrpaTerust HOBbIX MapoK.

22. PeOpeHAuHT.

23. Mertoabl pebpeHjuHTa.

OneHka oTBeTa Ha 3a4eTe
OTBeT Ha 3aueTe OL|eHHWBAETCs 10 JBYX0aIbHON CHCTeMe:
- OTMeTKa «3auTeHO» CTaBUTCS, eC/IU:

- 3HaHWA OT/IMYAIOTCS TAyOWHOW M  CO/lep)KaTeJIbHOCTBbIO, IaeTCS  TIOJTHBIM
VICUYepIbIBAIOILIMI OTBET;

- CTYZieHT CBOOO/THO B/IaJieeT HayYHOH TePMUHOJIOTHENH;

- OTBET CTYy/leHTa CTPyKTYPUPOBaH;

- JIOTUYHO ¥ [J0Ka3aTe/bHO pacKpbiBaeT NpobiieMy, MpeJioyKeHHYO /ISl pellieHusl.

- OTMETKa «He 3aYTeHO» CTaBUTCS, eC/IH:

- CofiepkaHWe BOTPOCOB Owsera He PacKpbITO, /IOMYCKAIOTCS — CyIeCTBEHHbIE
daxTHuecKue omrOKH, KOTOPbIe CTY/IeHT He MOXKeT UCTIPaBUTb CaMOCTOSITE/IbHO;

- Ha OOMBIIYI0 YacTh /IOTIOJTHUTE/LHBIX BOMPOCOB TIO CO/lep)KaHUIO Ousiera CTy/eHT
3aTpy/JHEeTCs 1aTh OTBET WU He JlaeT BEPHBIX OTBETOB.



IIpunoxenue Ne 2 K paGoueii mporpaMmMe JUCIMILTHHBI
«YrnpaB/ieH4YeCKue perLieHus»

Metouueckue yKa3aHu /ISl CTYAeHTOB M0 0CBOEHHUI0 JUCHUIITUHBI

V3yueHune AUCLIMIUIMHBI TpeOyeT CHCTeMaTHueCcKOro U TOoC/Ie[j0BaTe/IbHOTO0 HaKOT/IeHUs
3HaHWH, CeJ0BaTeNbHO, MPOMYCKU OT/EIbHBIX TeM He T03BOJISIOT Iy00OKO OCBOWTH IpeAMeT.
[To3TOMy HEOOXOJUMO IOCTOSIHHO OCYIIeCTB/ISITb KOHTPOJIb Haf, CUCTeMaTHuecKod paboToid
CTyZleHTOB. B Hauasme wu3yueHWs JUCLUIUIMHBI CTyZeHTaM HeoOXOAWMO O3HAaKOMHUTHCS C
coJepkKaHueM pasziesioB AUCLMIVIMHBL, C LieJIIMU M 3ajadamMu Kypca, CBS3SIMA C JpPYyTUMU
JQUCLIMIUIMHAMM, CITMCKOM OCHOBHOM U [IOTIO/IHUTE/IbHOM JIMTepaTyphl, rpaMKOM KOHCYJ/IbTaLUi
TrperiofiaBare/is.

UreHue yleKLMY NIpeAriosaraeT U3JIoJKeHue CTPYKTYPbI TeMbI M KPaTKOTO COZlep KaHUs ee
OCHOBHBIX BOMNPOCOB, B OCHOBHOM, CJIOXKHBIX /IJI1 yCBOEHHUS U (WIK) UMEIOLUX JUCKYCCUOHHBIN
xapakrep. JIeKIIMOHHBIA KYpC, B OCHOBHOM, CTPOUTCSI HA OCHOBHBIX ITOJIOKEHUSX UCC/Ie/J0BaHUU
MOHUTOPHHTa OOIIeCTBEHHOTO MHEHUs], TIPe/ICTaB/IeHHBbIX B HAYYHBIX TPy/aX POCCHUCKUX M
3apy0e)KHBIX YYeHBbIX, WMEIOIUXCSI B Hamuunu B Oubmoteke YHuBepcutera, OBC u
YIOMSIHYTBIX B CIIUCKEe OCHOBHOM W [JOTIOJTHUTEIbHOW JIUTepaTyphbl NporpaMMel. [Tocie nekuuu
CTy[leHTbl 00palljaloTcs K AaHHBIM MCTOYHUKAM Ji7Is 3aKperyieHus] 3HaHWH 110 PaCCMOTPEeHHBIM
Ha JIeKLMM BorpocaM. B ciyuae 3atpypHeHusi Heo0X0[UMO 0OpaTUTHCS 3a KOHCYyJ/bTaLueld K
TIpero/iaBaTe/It0 B COOTBETCTBUHU C YTBEP)KAE€HHbIM I'PaPKOM KOHCYJ/IbTaLUH.

[Jo ouepeHOro MPakTUUECKOro 3aHATHS 110 PpeKOMeH/0BaHHbIM UCTOYHUKAM CTy/eHTaM
HeoOxozuMo TipopaboTaTh TeOpeTHUecKWi Marepuas, COOTBETCTBYIOIIMN TeMe 3aHsTHs. Ha
MPaKTUYeCKOM 3aHATHUU CTY/[eHTbl [O/DKHbI TNPUHHUMAThb aKTUBHOE ydacTHe B OOCYKAeHUU
TIOCTaB/IEHHBIX BOIIPOCOB, C KOTOPHIMH HeOOXOAWMO O03HAaKOMHUTBLCSI 3apaHee, a TaKkKe B
BBINIOJTHEHUW WHJUBUAYaIbHbIX 3a/laHM M IPaKTUYeCKOro 3a/iaHusl.

CamocrosTesnbHasi paboTa CTYAEHTOB IO AWCLUIIMHE «YTIpaBjeHYeCKHe peleHurs»
coctouT B Oomee THIaTeSbHOM HM3YyUeHHH MpeJI0KeHHOTO TperojaBaTesieM TeopeTHYeCKOoro
MaTepHasa, JaHHOTO Ha JIeK[USX Ha OCHOBe BBbUIOKEHHBbIX B cucreMe Moodle mpeseHTaLui,
KOHCIIEKTa JIEKLIUW 1 JOTMOJIHUTE/IbHBIX NCTOYHUKOB, YKa3aHHbIX B CIIUCKe JIMTepaTyphbl.

[IperniofaBaTenb OLlEHMBAET WHAWBUAYaAbHO PAbOTY Ka)KJOTO CTyZEeHTa Ha OCHOBAHUU
NIPOBeJIeHHBIX OINPOCOB, pellleHus 3a/ja4y U TPOMeXKYTOUHBIX KOHTPOJIbHBIX MEePOTIPUSITUM.



