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1. Iles11 0CBOeHUA JMCLUIIIMHBL.
Llenbto 0CBOEHMS AUCLIMIUIMHBI SB/sSeTCs (OPMUPOBaHKE Y CTY/EeHTOB IMOHMMAaHUS BbITOZ, UC-
T10J/Ib30BaHMs [IPOEKTHOIO MOAX0/a B IeATe/IbHOCTH OpraHu3aliii, B3auMOCBSI3U OllepaljiOHHOU
Y TIDOEKTHOU /leATe/IbHOCTH, 03HAKOMJIEHWE C TIPUHLIMIIAMU U OCHOBaMH INPOEKTHOTO MeHe/ K-
MeHTa, 0COOEHHOCTSIMU YTIPABJIeHHs] OPraHU3allMOHHBIMH TTPOEKTaMH.
2. MeCTo0 AUCIUIUIMHBI B CTPYKTYpe 00pa3oBaTe/IbHON NMPOrpaMmsl.
JuciuruivHa «YTipaB/ieHue IpPOeKTaM{ OpraHM3allMOHHOIO pPasBUTHS» OTHOCUTCS K 4YacTH,
dbopmHpyeMoil yyacTHMKamMH oOpa3oBaTeNbHbIX OTHOIIeHui bnoka 1. [laHHasi AWCLMIUIMHA
OCHOBAaHa Ha 3HaHUfX, MOJIyYeHHbIX NIPU U3yUeHUU JUCLIUIIUH « OCHOBBI MeHe)KMeHTa», «Teo-
pUsi OpraHu3aLimn».
3. [InaHnupyembie pe3y/bTaTbl 00yueHHs] MO /JUCIUILUIMHE, COOTHECeHHbIe C IUIAHUPY-
eMbIMH pe3y/IbTaTaMH 0CBOeHHsI 00pa3oBaTe/IbHON NMPOrpaMMbI

[Tponiecc m3yueHHs AMCLIMIVIMHBI HarpaBieH Ha ()OpMUpOBaHHWe C/IeAYIOLIMX KOMIIe-
TeHUUH B cootBeTcTBUU ¢ @T'OC BO, OOIT BO 1 npuobpeTeHus creyoLUX 3HaHUM, YMeHUH,
HaBBIKOB U (WIK) OMbITa [eSITe/IbHOCTU:

dopmupyemas Nupukarop jo- Ilepeuenn
KOMIIeTeHIUusl CTH)KeHHMA KoMIle- IIJIAHHPYeMBIX pe3y/IbTaToB 00yueHust
(xoa u popmyHpOB- TeHIUHU
Ka) (xoa v popmMyTUPOB-
Ka)

YHI/IBEPCHJIBHLIG KOMIIeTeHIIUHU

3HaTh:

Meto/ivKy pa3pabOTKM yCcTaBa MpOeKTa
MeTouKy pa3paboTKH Ti/IaHa yTpaB/ieHust
MpOeKTaMu

YK-2 CnocobeH oripe-
MeTo¥KYy TJIAaHUPOBAHUS YTIPaB/IE€HUs CO-

AeJIATb KPYT 3a/id4 B

paMKax ToCTaB/IeHHOU
11eJT1 1 BBIOUPATh
OTTHUMaJTbHBIE CITOCOOBI
UX pellleHus1, UCXOAs
13 JIeMCTBYIOLMX Tpa-
BOBBIX HOPM,
VMEIOIIHUXCsI PeCypCoB
Y OTpaHUYeHuM

YK-2.2. Beibupaer
OITHUMaJIbHbIe CTIOCO-
ObI perieHus 3a/1a4,
UCXO/Isl U3 IeNCTBY-
IOIIMX TTPaBOBbIX
HOPM, UMEIOIIHUXCS
PecypcoB U orpaHuye-
HUM.

Jlep>KaHreM TIpOoeKTa

MeTtoauKy cbopa TpeboBaHMIA K IIPOEKTY
YMetTh:

- TIPUMEHSTh Ha MPaKTHUKe OCHOBHbIE T10-
JIOKeHWsl pasHbIX CTaHapTOB;

- aHa/IM3UPOBATh JeATe/IbHOCTh OpraHu3a-
LMY U OTIpeJie/iATh IyTU COBepPIIeHCTBOBAa-
HUS IesiTe/TbHOCTH Ha OCHOBE peain3aliuv
IPOEKTOB OPraHMW3aLlMOHHOIO Pa3BUTHS;
Baaaetn:

- HaBbIKaMH Pa3pabO0TKU TIPOEKTHBIX
JIOKYMEHTOB.

4. O0beM, CTPYKTYPA H CO/iePXKaHHe JUCIUILTHHBI

OO011jas1 TPYJOEMKOCTb AUCLIMIIIMHBI COCTaB/IsIeT 3 3aueTHbIe eAnHUILIBI, 108 akazieMruecKux ua-

COB.




Ounas ¢opma

Bupp! yueOHbIX 3aHATHIA,
BKJIIOUYAsi CAMOCTOSITE/TBHYIO pa-
60Ty CTY/|eHTOB, @opMEI TeKyIIero
H UX TPYA0EMKOCTh KOHTPOJIA1 yCIIeBaeMOCTH
a (B aKajileMHUYeCKHX Yacax) .
No Tembl (paspenbl) 3] KoHTakTHas pa6oTa dopma npoMeKyTOUHOH
AMCIUTUIHHBI, g = S arrecTanyu
n/o ) <5 L = TN E
HX COjJep)KaHue 0 S = 5|55 E (o cemecTpam)
Sl 2| 5| E|55ES
gl 2| 5| B|BECSR ®opmbl 30 u 1OT
z c% § c:)’ é E § = (npu Ha/IMUMK)
ElE| 8|48
1 |IIpoekTbl BOopranm3atyu | 5 | 4 | 6 1 4 |Keic
OOBeKTHI yIipaB/ieHNs B S| 4] 4 1 4  |Kelcesl
TIPOEKTHOM JleATeNIbHOCTH
3 |CyObekTnl ynipaBneHusisB | 5 | 4 | 6 1 4 Keiic
TIPOEKTHOU JleATe/IbHOCTH
4 |IIpoyeccs! IPOEKTHOTO 514 | 4 1 4 |Keiic
MeHe/pDKMeHTa
5 |I[IpegmeTHBbIe rpymmsl| 5 [ 12 | 6 1 4  |Keiic
MIPOLIECCOB
0,3| 8,7 3aueT
nToro 28 | 26 5 10,3 ]| 48,7 108 yacoB

CopepxaHue pa3fe/oB JUCLMIIMHBI:
Tema 1. [IpoeKThl B OpraHu3aliuu
[TpoeKTHBIN MeHePKMEHT: 0a30Bble TEPMUHbBI, XapaKTEePUCTHKA W KIaCCUGMHUKAIUS TPOEKTOB.
[TpoekTsI 1 orneparoHHas AesaTenbHOCTb. KoHTpakTHbIe TTpoeKThl. [IpoeKThl OpraHn3aliOHHOTO
pa3Butus. CTpaTerusi opraHu3alii U MpoeKThl. BHeIHsAsA cpefja TIpoeKTa, OKpy»KeHre TpOoeKTa.
IIpoekTHBIE OTPAaHUYEHUS.

Tema 2. OOBeKTHI YIIpaB/ieHUsI B TIPOEKTHOU JIesITe/TbHOCTH

KommnoHeHThI 1poeKTHOH fesitesibHOCTH. [IpoekT. [Tporpamma. [TopTdesns. XKru3HeHHbIN LUK
NIpOeKTa Y )KU3HeHHbIN LIUKJI IPOJYyKTa.

Tema 3. CyObeKThI yIIpaB/ieHus! B TPOEKTHOM /IesiTe/TbHOCTH

3avHTepeCcOBaHHbIe JIMLla U OpraHu3alMOHHas CTPYKTypa rpoekTta. OpraHusaljoOHHast CTPYKTY-
pa mpoekTa. KommereHius repcoHasna rpoekra. Bujbsl kommnereHTHOCTU. Tpu cdepbl Komrie-
TeHTHOCTH (['71a3 KommeTeHTHOCTH). B3auMOCBsI3b OCHOBHBIX CyOBEKTOB M 00BHEKTOB B TPOEKT-
HOU JiesiTeIbHOCTU. Ponu B mipoekTe.

Tema 4. [Iporjecchbl MPOEKTHOr0 MeHe)KMeHTa

CyTb mpoL|ecCOB TPOEKTHOTO MeHe/pKMeHTa. B3anMozelicTBe MeXy YIpaB/eHueCKUMU
rpynmnamu rnpoueccos. Lukn PDCA. BapuaHTbl IpYMeHeHUs IPOLIeCCOB IPOEKTHOTO0 MeHe K-
MeHTa. KoppekTupoBKa coCTaBa IpUMeHsIeMbIX MPOLIeCCOB MPOEKTHOr0 MeHeakMeHTa. Ciox-
HOCTb IIPOEKTa.

Tema 5. [IpemeTHbIe IPYIIILI IIPOLECCOB



IIpeameTHBIe IpyIIIbI IIPOLIECCOB B pasivuHbIX craHgapTax. Cogepykanue. Cpoku. CTOMMOCTb.
Pecypcel. 3avHTepecoBaHHble cTOpOHBI. Prcku. KauectBo. 3akynku. KommyHukaiuu. MHTerpa-
L.

5. O6pa3oBare/ibHbIe TEXHOJIOTHH, B TOM YHC/Ie TEXHOJIOTHMHM 3/IEKTPOHHOr0 00ydeHHs U
AUCTAaHIHOHHbIe O0pa3oBaTe/ibHbIe TEXHOJIOTHHM, HCIO/Ib3yeMble MPH OCYLeCTB/IEHUH
o0pa3oBaTe/ILHOT0 MPOLiecca Mo JUCIHUIUINHE

B miporiecce 06yueHust UCMOB3YIOTCS ClielyoIye 0Opa3oBaTe/ibHbIe TeEXHOJIOTHH:

JIeknuu. Coziep)kaHue JIeKLUY J0/KHO 0XBaThIBaTh JIMOO TeMy B 1jesioM, 100 ee jioruye-
CKHM 3aBeplleHHYI uacTb. [locsiefoBaTelbHOCTh M3/I0XKEeHHUs JIEKLIMOHHOTO0 MaTepuarna [o/DKHA
110 BO3MO>KHOCTH yUUTHIBaTh €ro BOCTPeOOBAHHOCTh B Tapasiie/lbHO BBITIO/HSIEMbIX 3a/JaHUsIX.
OpHOBpeMeHHO [I/is TyYIllero BOCIIPUSITUS JIEKIMOHHOTO MaTepuasia UCI0Jb3yeTCsl BU3yalbHbIN
MaTepyan B Buje Tipe3eHTauuid PowerPoint. DTo mo3BosseT OZHOBPEMEHHO 3a/leliCTBOBATh
HECKOJIbKO KaHAajl0B BOCIIPUSITUS M 3a CYeT TIOCTOSTHHOTO TepeK/I0ueHHrsi KaHasoB, JOCTHUYb
Gosbliiell KOHLIEHTpaLMK BHUMaHus. [Ipe3eHTal[uM COMPOBOXK/EHbI TIpUMepaMu M3 TPaKTHKH,
YTO CIIOCOOCTBYeT JTydllieMy 3allOMUHAHHIO MaTepHasia.

CTpyKTypHOe U3/0)KeHre JIeKLUK [JOJDKHO CTIoCOOCTBOBATh TOSIBJIEHUIO U TIOCTOSTHHOMY
No/iiep)KaHui0 MHTepeca K M3y4yaeMoll TeMe, UTO JOCTWUraeTCs 3a CUeT MpHBeJeHUsT J0CTaTou-
HOTO KOJIMYeCTBa IIPUMEPOB M3 MPaKTHKH, KakK TIOJ0XKUTE/NbHbIX, TaK U OTPHULIATe/IbHbIX.
[ToHrMaHWe TIOCTEeCTBUN TIPUHATHIX paHee pelleHu B 00/1acT MapKeTWHTa TepPUTOPHM Ha
KOHKDeTHOM TpUMepe BeleT K MOsIBJIeHHI0 MOTUBALIMM Ha TIoJyyeHre 3HaHUi 13 3Tol 0b6/acTy.
[To 3TUM TIpUUMHAM JIOTHKA W3/I0’KEHWS] MaTephasa [O/DKHA OBbITh MOCTPOEHa OT TPUMEPOB K
TEOpUH, a He Ha060pOT. BO3MOKHO MCIOB30BaHKE OJHOTO TpUMepa M0 BCell TeMe M3ydeHwus,
WM HEeCKOJIbKUX, HO B 3TOM (JIydae C/TyIaTe/d Yalle 3allOMUHAIOT u30upaTeibHO, B 3aBUCHMO -
CTU OT HeCTaHJApTHOCTH TPUBEJIEHHOr0 Cjyuas, UTO MOXXeT OTPHLIATeJbHO CKas3aTbCs Ha
KOMIIJIEKCHOM TTOHUMaHUW MapKeTUHTOBbIX MHCTPYMEHTOB.

1711 KOHTPOJIsi IOHUMaHUsT MaTepHasia U UCIO/b3yeMbIX MeTOJI0B He0OX0JUMO B TIpoLiec-
ce JIEKUUW TIOJ/IEP>KMBaTh OOpaTHYI0 CBSI3b C ayJUTOpHeH, TIOCTPOEHHYIO pPa3/InYHbIMU
criocobamu, Kak B BapvaHTe TpUBe/ieHNsi COOCTBEHHBIX TIPUMEPOB CJIyIIaTesIMU, UTO T03BOJISIeT
OTC/IeIUTh ypPOBEHb TMOHUMaHUs OT/E/bHbIX TeOpeTUUeCKWX BOIMPOCOB, TaK U B BapuaHTe
BOTPOC-OTBETHOT'O X0/la TI0 OCHOBHBIM (BaXKHBIM) CTPYKTYPHBIM 0GJI0KaM TeMBbl.

IIpakTHuecKue 3aHATHA BK/IIOYAIOT /iBa THTIA paboT:

e HNupuBupyanbHas
e ['pynmoBas

NupuBuyanbHasa pabora CTPOUTCS pa3/IMUHbIMU CrIOCO0aMH, KakK TPaJULIMOHHBIMU, B
BHUJIe OTPOCa, B CJyyae eCv eCTb HeoOXOJUMOCTh IMPOBEPUTh YPOBEHB MOATOTOBKU U Ha/TUUKE
3HAHWM, [/ BBITIOJTHEHUS TIOC/IeYIOLX Oosiee MPaKTUKO- OPUEHTUPOBAHHBIX 3a[jaHui (KeHchl,
CUTyallid U T.M.). JTa OLIeHKA I03BOJIIET OTCeSTh TeX CJIyllaTesied, KTO B TPYIIOBOM paboTe
MOJKeT MO0 He MPUHOCUTb HUKAKOW LIEHHOCTH [IJisi TPYMIbI, MO0 Ha000pOT BHOCUTD /I€CTPYK-
TUBHBIH 37IeMeHT B 00CY>KJieHHe 3a CUeT HU3KOTO (HeZI0CTaTOUHOT0) YPOBHS 3HAHWH.

I'pynnoBas pabora mojpa3ymeBaeT KOMaHAHOe 0OCYy)KeHUe KelCOoB, CUTyalLWH, Tipej-
CTaBJIEHHOTO B TOC/Ie/[yIOIleM B BU/le KPaTKOTO OTueTa U rpe3eHTaluu. [IpoBeJieHe 3aHSATHH B
nofjo6HoM (hopMe TipeAiriosiaraeT repexof OT MeTO/ia HaKOTIeHUsI 3HAHWM K MPaKTUKO-OPHUEeHTH -
pPOBaHHOMY OOyuUeHHIO CTY/IeHTOB.B pe3ysbTaTe NMpOBeleHUS WHIUBUIYa/JbHOTO aHamu3a, 00-
Cy)XXZleHUusl B TpyIIrie, ompefeneHys mpobseM, HaxoX/eHUsl albTepHAaTUB, BbIOOpA AeHUCTBUM U
TJIaHa UX BBITOJIHEHHUSI CTYZeHThI M0/y4al0T BOSMOXKHOCTh Pa3BUBATh HaBbIKM MapKeTUHIOBOTO
aHa/v3a Y TJIaHWPOBaHUS.

Memooduueckue pekomeHoayuu no pabome ¢ KOHKpemHoul npobaeMHoll cumyayuelu:

[MpobnemHasi cuTyalusi He JO/DKHA ObITh OrpaHUuYeHa OJHOW TeMOW H3ydyaeMou [uc-
1uruTHHbL. CUTYaIys Jo/DKHA ObITh B3aMMOCBsI3aHa C APYTHUMH MpobsieMaMu 1 Borpocamu. O0y-
yaroIyecs: J0/DKHbI MCT0/Ib30BaTh HABBIKY HaX0XKAEHNUS MeXXAUCLIMTI/IMHAPHBIX CBSI3eM.



B xoze aHamu3a MpoOJeMHOW CUTyaly CTY[€HThbl JOJ/DKHBI YMETb BBISIBUTH WMEHHO
BHYTPEHHHE MPUUYMHBI, @ He UX BHEILTHHUE TIPOSIBIEHUS.

O6yuaroryecsi JOJDKHBI MPOJIEMOHCTPUPOBATh MOHMMaHWe KOHLEMUH, Ued W To[-
XOZIOB, OTIMCAHHBIX B KYPCe, a TaK)Ke YMEeHUe UCII0/Ib30BaTh UX [IJIs aHa/IM3a KOHKPETHOU CUTYa-
LMY ¥ [/ BBIPAOOTKM pekoMeHanuii. OObIYHO TIPOO/IEMHYI0 CUTYALMI0 MOXKHO WHTEPIIPeTHPO-
BaThb HECKOJILKUMH CITIOCOOaMM, U CTYIeHTbI JJO/DKHBI ObITh TOTOBBI K BBISIBJIEHUIO HEOTIPeZie/ieH -
HOCTA W HeofHO3HauHOCTH. [lozixoxn K paboTe ¢ MpakTHUeCKOW CUTyalyel Ao/DKeH ObITh CH-
CTEMHBIM.

TBOpuUeckuii acreKT NMPUMeHeHHUs] ITUX UHTePAKTUBHBIX (JOPM 0OyueHHs MO3BOJISIET T10-
BBICUTE 3(QQeKTUBHOCTb 00pa30BaTe/IbHOrO TIPOLieCca, 3a CUeT YCU/IeHHs TI03HaBaTelbHOTO MH-
Tepeca.OIbIT, TIOMyYeHHBIN MTPY PelleHrH Kelica, MOXKeT 0Ka3aThCs Jjake Oosiee TIPOYKTHBHBIM
B CPaBHEHWM C TMPUOOPETEHHBIM B MPO(ECCHOHATBHOU AeATeNbHOCTH. ODTO TMPOUCXOAUT 10
HEeCKOJIbKUM TIPUUMHAM: MHHOBAL[OHHbIE METO/bI TTO3BOJISIOT YBEJMUUTh MaciuTab oxBaTa Jjei-
CTBUTEIBHOCTH, HAIJIZHO MPeACTaBUTh MOC/eICTBUS IPUHATHIX PEIleHUH, Aal0T BO3MOXXHOCTh
TIPOBEPUTH a/IbTePHATHUBHBIE pellleHHsl. DMOLMOHA/ILHBIN acTieKT MHTepakKTUBHBIX (hopm obOyue-
HUSI TIOBBILIIAET UHTEPEC YYaCTHUKOB K 00pa30BaTe/lbHOMY IPOLIeCCY, BOBJIEKasi B pellleHre 3a-
nau. [ToaToMy HEOOXOAMMO OCYIIeCTB/IATE 00yUueHHe C yCHUIeHreM MpUMeHeHHs UHUBUYallb-
HOTO TO/[X0/la, Pa3BUTHS TBOPYECKUX CIIOCOOHOCTel, OMMpasiCh Ha MX CaMOCTOSITEJIbHYHO pa-
60Ty, akTMBHBIE ()OPMBI ¥ METOZBI OOyUeHHsI.

KoHcy/nbTanuu — B/ yueOHBIX 3aHATHH, SB/SIOLIMECS OJHOH W3 (OPM KOHTPOJIS
CaMOCTOSITe/TEHOM PabOTHI CTYZIEHTOB B TeueHHe ceMecTpa. Ha KOHCY/IbTalMsiX 110 WHHULIMATHBE
CTY[IeHTOB PaCcCMaTPUBAIOTCS U OOCY)KIAIOTCS Pa3/MuHble BOMPOCHI TEMAaTHUKU AMCLMILIAHBI,
KOTOpBbIe BO3HUKAIOT Y HUX B MTPOLIECCe CaMOCTOSTEe/IbHOM paboThI.

B mniporjecce oO6yueHuUs1 UCTIOMB3YIOTCS CIAYIOIIME TEXHOIOTHHU 3JIEKTPOHHOTO 00yUeHMUs
Y IMCTAHL[MOHHbIe 00pa30oBaTe/ibHble TEXHOIOTHH:

JneKTpoHHbIN yHUBepcuTeT Moodle SIpI'Y, B KOTOpOM NPUCYTCTBYIOT:

- 3a/laHusA JJ1sI CAaMOCTOSITeTbHOM paboThl 00YUaroIMXCsl TI0 TeMaM AUCLIATIIMHBI;

- TIpe3eHTAlWH T10 TeMaM JUCLIATUIMHbI;

- TipeActaBieHa WHGopMauusi o ¢opMe U BpeMeHHU TMpoBeJeHUsi KOHCY/IbTalui o Juc-
L[UTTUHE B Pe)KUMe OHJIalH;

- mocpefcTBOM (hopyma OCYILIeCTBJISIeTCS] CUHXPOHHOe U (M/IM) aCHHXPOHHOe B3auMo/ieii-
CTBUE MKy 00yUaroIIMMUCS U TIPero/iaBaTe/ieM B paMKaX U3yueHUsl JUCLUTUIAHBL.

6. IlepeueHb JMIEH3MOHHOTO U (/M) CBOOOJHO pacHpoCTpaHseMOro MporpaMMHOro odec-
MeYeHHsl, HCII0/Ib3yeMOro MPH OCYIeCTB/IEHHH 00pa30BaTe/IbHOr0 MPOIecca Mo JUCIHILIH-
He

B miporiecce ocyiecTBiieHns 06pa3oBaTenbHOTO MPoLiecca Mo AUCLUIITMHE UCTIOB3Y0T-
csi:
1) mns popmMupoBaHMS MaTepuasioB [yisi TEKYILero KOHTPOJS YCIIeBAeMOCTH U TIPOBE/IeHHUS
TIPOMEKYTOUHOW aTTeCcTaluy, /i/isi POPMHUPOBaHUsS METOJUUeCKHUX MaTeprasioB IO JUCLIUTIIHE:

- nporpamMmbl Microsoft Office;

- Adobe Acrobat Reader DC.

7. IlepeueHb coBpeMeHHbIX npogeccHoOHANBbHBIX 0a3 AAaHHBIX U MH(OPMALMOHHBIX CIpa-
BOYHBIX CHCTEM, MCI0/Ib3yeMbIX MPH OCYILIeCTB/IEHHH 00Pa30BaTe/IbHOTO MPOLIeCca Mo JHUC-
MIUTHHE (IPH He00X0AUMOCTH)

B mpotjecce ocyijecTBieHrst 00pa30BaTeIbHOTO MPOIecca 1Mo AUCIUTUINHE UCTIO/Ib3YIOT-
cst:

ABTomartusupoBaHHass ~ OubmoTeuHo-uH(oOpMaloHHast —cuctemMa «BYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php



8. IlepeueHb OCHOBHO# U /IONO/THUTE/ILHON y4eOHOU JUTepaTyphl, pecypcoB HH(OpMaIU-
OHHO-Te/IEKOMMYHHUKAIMOHHOH ceTH «/IHTepHeT» (MpH HE00XOAMMOCTH), PeKOMeH/{yeMbIX
JJ/1s1 OCBOEHHUA JUCLUTINHBI

a) OCHOBHas JiMTepaTrypa

1. 3y6, A. T. YmpaBneHue npoeKTaMu : y4eOHHK U MPaKTUKyM Jyisi By30B / A. T. 3y6. —
Mockga : U3sgarensctBo FOpaiit, 2022. — 422 c. — (Beiciiiee ob6pa3oBanue). — ISBN 978-5-
534-00725-1. — TekcT : 37eKTpoHHbIH // Obpa3oBaTenbHas miuatdopma FOpait [caiit]. — URL:
https://urait.ru/bcode/489197 (mata obparenusi: 26.01.2022).

2. YmpaBneHWe TIpOeKTaMH : y4yeOHMK W TpPAaKTUKyM st By3oB/ A. V. Banaros,
E. M. PoroBa, M. B. TuxoHora, E. A. TkaueHko ; 1oz obmieii pemakiueii E. M. Poropoii. —
Mocksa : U3sparensctBo FOpaiit, 2020. — 383 c. — (Briciiee o6pa3oBanue). — ISBN 978-5-
534-00436-6. — TekcT : snekTpoHHbIM // O6pa3oBaTesbHas ratdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/449791 (mata obpamjerus: 26.01.2022).

0) Jono/IHMTe/IbHAsA JIUTepaTypa

1. OpemmHckuii, B. A. OCHOBBI TPOEKTUPOBAHUS M Pa3BUTHs OPraHU3alui : yueOHUK
ansa By3oB/ B. A. lpenmHckuii. — Mocksa : W3parensctBo FOpaiir, 2022. — 408 c. —
(Boicuiee obpasoBanme). — ISBN 978-5-534-14406-2. — Tekct : snmekTpoHHbI // O6pa3so-
BaresbHast Tuiatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/497019 (mata obpaitieHus:
26.01.2022).

2. Mamok, B. . CtpaTternueckuii MeHe/pKMeHT. OpraHu3aliysi CTpaTernyeckoro pa3Bu-
THs . yueOHUK W TIPaKTHKyM AJisi By3oB / B. M. Mamok. — Mocksa : M3narensctBo HOpaidT,
2022. — 361 c. — (Beicmiee obpazoBanue). — ISBN 978-5-534-03338-0. — TeKCT : 3/1eKTPOH-
HbIl // ObpasoBarenbHas rnatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/489578 (za-
Ta obpairerus: 26.01.2022).

B) pecypchl cetH «IHTepHeT»:

1. OnekTpoHHbIA Katasor Hayunoii 6ubsmuoreku Apl'Y (https://www.lib.uniyar.ac.ru/
opac/bk_cat_find.php).

2. DOnektpoHHast bubmoreuHas cuctema (3BC) uzgatenbcrBa «HOpaiit» (https:/www.
urait.ru).

3. DOnektpoHHass 6ubsuoreuHas cucrema (DBC) u3marenbctBa «[Ipocrekt» (http://
ebs.prospekt.org/).

4. HayuHas 31ekTpoHHas 6ubmorteka (HOB) (http://elibrary.ru)

5. Tpeb6oBanusi IPMA K KOMIeTeHTHOCTH TIPO()eCCHOHAOB B yTIPaB/IeHWH TIPOEKTaMU,
rporpaMMamu U roptdessiMu. — 4-si Bepcust. — B Tpex Tomax, T. 1. — YmipaBieHue rpoeKkTtamu /
rin. peg. A. Toe6. — URL: https://sovnet.ru/publication/trebovaniya-ipma-k-kompetentnosti-
professionalov-v-upravlenii-proektami-programmami-i-portfelyami-4-ya-versiya (gata obpariie-
Hus 09.11.2020).

6. http://www.sovnet.ru/ - cait HauyoHanbHOM Accouyany yrnpaB/eHusl POeKTaMU
«COBHET».

7. Kanan Ha YouTube ¥YmpaBnenue npoektamu // https://www.youtube.com/user/
sofonov/about - Ha KaHase MO)KHO HaliTM MaTepuasbl M0 yIpaB/ieHUI0 TpoekTamu: PMBOK,
P2M, PRINCE 2, Agile, MS Project. IHTepBbIO 5KCIIEPTOB MHUPOBOTO YpPOBHSI, ITPAKTUKOB 10
yTpaB/IeHUI0 TIPOeKTaMHu.

9. Marepua/ibHO-TeXHHUYECKasi 0a3a, Heo0XouMasi /Ji/isl OCYIeCTB/IEHHsI 00pa30BaTe/IbHOT0
IpoLecca 1o AUCHUIINHEe

MarepuanbHO-TexHUUecKasi 0a3a, HeoOXoAUMast [7Isi OCYIIeCTBIeHUST 00pa30BaTeIbHOTO
TpoLjecca Mo JUCLUIITHe BK/II0YaeT B CBOM COCTaB CIel{a/IbHble TOMeI|eHHs:

- yueOHbIe ayJUTOPUU 115 IPOBEZIEHUS 3aHATHI JIEKLIMOHHOTO TUTIA;

- yueOHbIe ayJUTOPUH /IS IPOBE/IEHUS TIPAKTUUECKUX 3aHSTUN (CEMUHApOB);



- yueOHBIe ayJUTOPUH [1/1s1 IPOBe/IeHUS TPYIIIIOBBIX Y MHAVBU/YA/TbHBIX KOHCY/IbTaLH;

- yueOHbIe ayIMTOPUU [i/IsI TIPOBeJIeHUsI TeKYI11[eTr0 KOHTPOJISI U IPOMeXXYyTOUYHOM aTTecTa-
uu;

- TIOMeEIIIeHus /ISl CAMOCTOSITeTbHOM paboThi;

- IOMeL|eHUs1 [/Ii XpaHeHHsT U TMPOQHUIaKTUYECKOTO OOC/TY)KMBAHUS TeXHUYECKHX
CpeACTB 00yueHUs..

CneLjpasibHble TIOMeIL[eHHsT YKOMITJIEKTOBAHbI CPeICTBAMU OOYUeHUs, C/TyKallMH JI7Ist
nipe/icTaB/eHyst yuebHOUM HPOpPMaLMK OOJBIION ayAUTOPHUH.

[MomerjeHnst 1711 CaMOCTOSATE/ILHOM pabOThI 0OYYArOIIMXCsl OCHAIEHbI KOMITBIOTEPHOM
TEXHUKOW C BO3MO>KHOCTBIO TOJK/IFOUeHUs K ceTu «VIHTepHeT» W obecrieueHHeM [JOCTyTa K
3JIEKTPOHHOM MH(pOPMariMoOHHO-00pa3oBartesibHOM cpefe Spl'Y.

ABToOp:

Houent  kadeapbl  yrmpaB/ieHUsT U .
7 4
rpeANpUHAMAaTe/IbCTBA, KaH/,. SKOH. HayK (/iui% H.A. CtapkoBa

00/12CHOCMb, Y4eHast cmeneHb noonucb H.0. damunus



IIpunoxenune Ne 1 K paGoueii mporpaMmmMe JUCHMITTAHBI
«KomMiuiekc MmapkeTHHra»

@DoH/, OLIeHOYHBIX CPeJCTB
AJI1 IPOBe/ieHN s TeKyIel U MPOMe)XyTOUHOM aTTecTallu CTy/[eHTOB
10 AMCIUIIIUHE

1. TunoBbIe KOHTPO/IbHBIE 3a/laHKs WX UHbIe MaTepUaJIbl,
Heo0XoAMMBbIe /IS OLIeHKHW 3HaHUH, YMEHHI, HABBIKOB U (M/IM) OMbITA AeATeTbHOCTH, Xa-
PaKTepU3yILIMX 3Tanbl (JOPMHUPOBAHUA KOMIIeTeHLIMH

1.1 KoHTpo/bHBIE 33/jaHUsI U UHbIE MaTepuaJbl,
HCI0/Ib3yeMble B Ipolecce TeKylleil aTTecTanuu

Tema 1. [IpoeKTbl B OpraHvsalyiu
(Kommnereniusa YK-2, ungukarop YK-2.2)
Keiic. HOSPI.

Kommnanusi HOSPI, npuHaziexaiasi uTaabiHCKOMY TpeanpuHuMareno Pabuo Mycau-
Y0, OKa3asach YCMelIHOW C caMoro Hauasa, XOTsl PeTPOCIIeKTHBHO 0003peBaTe/l OTPacid OTMe-
yam, 9yTo Mycayuo BroJiHe MOT MOTYOMTb KOMIIAHUIO M3-3a MCII0/h30BaHUS UM HEeOOBIYHOTO
criocoba MeHe/)KMeHTa.

HOSPI npousBogut obopyzoBaHue st O0MBHUL] U pabOTaeT Ha OUYeHb HECTAOWILHOM
peiHKe. OzHaKO Mycayyo ¢ camoro Havasa noHsisi, uto ctpykrypa HOSPI mo/mbkHa oTimyaThest
OT CTPYKTYP APYrux KomraHui. CTpyKTypa [Jo/KHa ObITh HAMHOTO O0Jiee OpraHUuHOM U TIpefiy -
CMaTpUBaTh JieJieTHpOBaHKUe MPUHSATHSI MHOTMX pellleHWd paboTHUKam, MOTOMY YTO OHH YacTo
BO3Harpa’kJar0T KOMITaHHIO 3a TaKoe [0Bepue, TI03BOJIsis el ObIcTpee «Ha)KMMaTh Ha KYPOK»,
yeM ee KOHKYPEHTBI.

MHorue pabOTHUKK He OOs/TMCH TIPUHHUMATh COOCTBEHHBIE DEIIeHHs M MHOTAA TOTOBBI
ObUIH «IT1030/7I0TUTh PYYKY» BpauaMm 00JIbHMLI, UTOOBI MX TOBAphI MOJIyUU/IA TIPEUMYILeCTBO Tie-
peZ ToBapamMy KOHKypeHTOB. Heckomnbko pa3 CMU o6BuHsiiM Mycauuo B 1ofKyrie, HO eMy Bce-
r/la YZiaBasoch YCIIOKOUTh 001[eCTBEHHOe MHEHHe.

B HOSPI mexxy paboTHMKaMU CyIIeCTBOBajia OCTpasi KOHKYPEHIHS, KaXKbl PabOTHUK
6oposicsi co BceMd U TIPOTHB Kaxzoro. Co BpeMeHeM 3TO TIpMBesio K 0Opa3oBaHMIO KpaiiHe
JlelleHTpaIM30BaHHOM OpraHM3aliiM, YTO OYeHb YacTO MPUBOAWIO K KOH(MIMKTaM MeXJy OT-
Jle/IbHBIMK pabOTHUKAMU; TIOCTeTIeHHO B KOMIIAHWHU CKJIafibiBanachk 00CTaHOBKA, B KOTOPOU HU-
KTO He XOTes1 OpaTh Ha cebsi OTBETCTBEHHOCTh U PYKOBOJCTBO. B TO >ke Bpemst MHOTHe paborT-
HVIKU BEPUIH, YTO OHU MOTYT JleslaTh BCe, UTO 3aXOTAT, U Mycauyo ux 3aljuTHT.

B HOSPI npowsomnuia Lesasg cepusi UHLMEHTOB, SICHO MOKa3aBLIMX, YTO OpraHu3alus
W3/MIITHe TIpeflocTaB/ieHa camoii cebe. VMimesiach oueHb cs1abast KOOpAUHALIMS COBITOBBIX YCHINH
Ha pasHbIX TEPPUTOPUSX, U OTUETHI, TT0JrOTOB/IEHHbIe MeHepKepoM 110 cOpiTy MapToii KesiboT-
TO, PeJKO WCIO/b30BaIMCh KeM-11bo, KpoMe ee camoi. Kakapiii pabOTHUK caM oripejieisisi Te
JeliCTBUsL, KOTOpPble He0OX0MUMO OBbIJIO TIpeANPUHSTL B OTHOIIEHUH KOHKPETHOTO TIOKYTIaTeJIsl.
Hanpumep, ToproBeiii npe/icTaBUTeNb B OIHOM paliOHe MOT y3HaTb OT CBOUX KOJIJIET, UTO [Ipy-
TOM ero KoJijiera fiejlaeT CBOUM ITOKYTIaTe/IsIM Clielia/ibHble TIpe//Io)KeHHs B IPYrOM palioHe.

E>xeropnbie cobpaHusi pabOTHHUKOB CTy>KObl CObITa UaCTO 3aKaHUMBAIUCh CKaH/AJIOM.
VcxoaHoe Ha3HaueHWe 3TUX BCTPeY COCTOS/IO B TOM, YTOOBI JaTh TOPTOBBIM IPeJCTAaBUTENSIM
BO3MOKHOCTh OOMEHSITBCSI OTBITOM, HO B AeCTBUTENBHOCTU CK/Ia/IbIBa/IOCh BrieyaTjieHue, 4To



Ka&XJbI U3 HUX TIBITAJICS TIPUUMCIUTL Cebsi K TpyTie K/IH0ueBbIX COTPYJHUKOB KOMIIAHUH U
Jl0Ka3aThb, UTO MpobsieMbl CO3/]al0TCs PYTMMH TOPrOBBIMM TpejicTaBUTensIMUA. Eciu ke Topro-
BbIe TIPe/ICTaBUTeNN U TPU3HABA/IM CyIL[eCTBOBAHME KaKMX-TO TPOOJieM, TO OHH CUWTAJIH, UTO
JlaHHbIe TTP0o6JIeMbl I0JKHBI pelliaTh MeHe/Kephbl.

Hpyrast ocobernocts HOSPI 3ak/royanachk B TOM, UTO BCE ee TOPTOBBIE MPe/ICTABUTE/TH
ObUIM YeM-TO Hey/OBJeTBOPeHbl. B MpoW3BOACTBEHHOM OT[ejie B IIYTKYy TOBODW/IM, UTO He-
BO3MO>KHO HAliTH TOPTOBOTO TPe/CTaBUTesl, KOTOPBIM Obl HA Ha UTO He yKajoBaics. [IpyruMu
CJIOBaMU, B KOMITaHUM ObIZIO MHOKECTBO rpobsieM UM Masno peiieHuit. Cam Mycauduo peako
BMeILIMBA/ICA B IOBCeAHeBHble flesila KomnaHuyd. CripaBeZyIMBOCTH pajyl CjleflyeT CKasaTb, 4TO
ciy>k0a cObbiTa pabotana BriosiHe ycrieliHOo. Mycaudo cuWTas, UTO UMEHHO Hey/I0BJeTBOpPEeH-
HOCTb 3aCTaBJjisizia pabOTHUKOB peliaTh Mpob/ieMbl, HO C €0 MHeHWeM ObI/T COTJIaCHBI JaieKo
He Bce. ToproBble Tipe/icCTaBUTE/M UMM Pa3Hble B3TJIsi/Ibl Ha 1po6JsieMbl U pa3Hble MHEHUs 110
TIOBO/IY TOTO, UTO SIBJISIETCS TTPOO/IeMOiA, @ UTO — HerT.

Hexortopelie cuvTanu mpobOseMoil OTCYTCTBHE B3aUMOJEMCTBUSI TOPrOBBbIX Tpe/CTaBH-
Tesield, paboTAIOIMX B Pa3HbIX paliOHaxX, OHU TOJIarajiy, YTO a[MUHHCTPATUBHOE 3aKpervieHne
MeltaeT 3¢ pekTrBHOI pabore. [Ipyrue cuvTany, 4YTo af;MUHUCTPATUBHOE 3aKperieHue hjeT Ha
10J/Ib3y KOMIIAHWH, TaK KakK MO03BOJIIeT TOPrOBbIM NPeJCTaBUTeNSIM CKOHLIEHTPUPOBATbCS Ha
KOHKpeTHbIX Mokyrmnaressix. Ilo mepe Toro, kak ycnexu HOSPI pociu, Mycaudo rocreneHHO
ObLT BEIHY>K/IEH TIPU3HATh, UTO JJO/DKEH y/Ie/IATh O0bIlle BHUMaHUs CTy>KOe cObITa.

OH npr3Han HeoOXOUMOCTh TIPOBe/IeHHs TlepeMeH U 0Ka3asicsi repe/ JuieMMOoM, KOTo-
PYIO He MOT pa3pelluTh.

Bo-1niepBbIX, OH CcuMTas BaKHBIM [IPEUMYILL[eCTBOM TO, UTO TOPTOBbIe TIpe/iCTaBUTEeIN MOT-
7 HampsIMYIO0 BECTH Jlefla C TMOKyrmarenssMu. Korzia TOproBomy mpezCTaBUTEN0 ObIZIO TPYJHO
TIpO/iaTh CBOM TOBAap M3-3a TOTO, UTO TOBAp KOHKYpPeHTa ObLyI Jiyullle WM JiellieBsie, OH MOT ObICT-
PO TIeperoBOpPHUTH C TIOKyTiaTejieM U CAenaTb eMy TIpefjio’KeHHe, OT KOTOPOro ObLIOo TPYZAHO
OTKa3aTbCsl.

Bo-BTophix, Mycaudyo mnoHuMmas, 4to pPabOTHHKH [JO/DKHBI MMETb BO3MOXKHOCTH TIPH-
HUMMaTb CaMOCTOSITe/IbHbIe pellleHHss B KOHKPeTHbIX cUTyauusx. OH 4yBCTBOBaJ, YTO MpPHU Je-
JIeTMIPOBaHWY BJIACTH TPUHSATHS PeLleHri MeHe/Kepbl JO0JDKHBI MO/iep’KUBaTh PAOOTHUKOB, ec-
JIV YTO-TO WUJIeT He TakK.

B-TpeTbUx, Mycauuo BBepu/, YTO caM (PaKT NMPUHATHUS peLleHrii TOProBbIMU Mpe/iCTaBU -
TeJIIMU COZIeCTBOBAJT yBeJMueHUI0 npojax. OZHaKO HeKOTOpble pabOTHUKHK BbIpa)kaau obec-
TIOKOEHHOCTh TeM, UTO upe3MepHasi CBOOOZa MeIllaeT pacripoCTPAHEHUI0 HAWTyUIINX MPAKTHK
paboThI ¥ U3B/IEUEHHIO YPOKOB U3 OLIMOOK.

Hoeble npoyeccbl npuHsamus pewieHutl

[Tocne ponrux pasmbiinuieHud Mycaudo mpuilen K BbIBOJY, UTO IPOLIECCHI MPUHSTHS
petiennii B HOSPI Ha/io u3MeHUThb. DTH TIPOLECCHI 0/DKHBI CTaTh O0siee aHamuTHUYeCKUMU. OH
TMO-TIPEXXHEMY TO/IUePKUBAaJ, YTO TOProOBble Mpe/CTaBUTeNMN — 3TO 30/I0TOM (POHJ, KOMIIaHUH, HO
ux pabora m3MeHmsnacb. OCHOBHOe W3MeHEHHEe KacaloCh BHeJPeHHs OOJBbIIOro KO/MuecTBa
¢dopm oTyeTHOCTH AJisi 0bBsi3aTenibHOrO 3amosnHeHusi. OzfHa K3 GopM MpejycMaTpyBasa OLEHKY
HOBBIX MapKeTHHIOBbIX BO3MOXHOCTEN WY U3MEHSIOLMXCS MTPeIIOYTeHNI TIOKYyIIaTesleu.

B 37011 hopme TOproBoie TIpe[CTaBUTENN JO/DKHBI ObIIM YKa3aTh JIF0Oble MaPKETUHTOBbIE
BO3MOXXHOCTH U yTPO3bl, 3aMeYeHHbIe BO BpeMsl BCTpeY C IMOKyIaTe/sIMU 3a MOC/IeJHIO HeJe-
JIt0. BO3MOXXHOCTH OLIeHUBAIMCh OT «OUYeHb MPOCTBIX /11 UCII0/Ib30BaHUs» /10 «OUeHb TPYAHbBIX
J/IS1 MCTIO/Bb30BaHUsI». A yrpo3bl OT «3HAUWTETbHOM YIPO3bl C TSKEIbIMU MOC/IEeICTBUSAMU IS
HOSPI» f0 «yrpossl, criocobHOM OKa3aTb He3HauuTesbHOe BiausHue Ha cObit HOSPI». 3arosn-
HeHHbIe (hOpMbI TiepesiaBaiuck Maprte KpsiboTTO, KOTOpasi MX M3yuasna U CHCTEMaTH3HUPOBasa.
CucremaTU3MpoBaHHasi UH(OpMaLMs TNepejaBanach AUPEKTOPY IO MIPOM3BOJACTBY U APYTUM py-
KOBOJUTe/IsIM OTJesloB. KoMaH/la MeHe/pKepoB orpefie/isiia B&XXHOCTb MH(POPMAaLMK TOPTrOBBIX
Tipe/iCTaBUTeIel U pelllana, Kakyie JeiCTBUS NpeANpUHUMATh.

HoBele crcTeMbl OTUETHOCTH OBICTPO TOKA3aay CBOIO LEHHOCTh /71t Komranuu. OfiuH u3
TOPrOBBIX Tpe/iCTaBUTeseld COOOILMI, UYTO HECKObKO KOMTMaHUN cOOMparoTcsi 00beJUHUTHCS B



CTpaTernyecKuy anbsHC. ['J1aBHas 1je/1b anbsHCa — YBeJIMUUTh PHIHOUHYHO I0/TH0 B JOJIFOCPOYHOM
riepuoge. JlocThub 3TOr0 MpezIoaraaoch 3a cueT COTPYAHUYECTBA B IIPOU3BO/ACTBE, pallOHa-
JIM3aL[MM U peopraHv3aliid TOProBOrO aCCOPTHMMEHTA, a Takke 3a CYeT COKpAIL[eHUs] YACIeHHO-
CTU TOProBOro NepCoHasIa.

ToT >ke TOProBeIM Tpe/CTaBUTENb ObLT MHPOPMHUPOBAH TIOKyTaTeaeM, YTO CTpaTernue-
CKWH a/ibsTHC HauWHAaeT OpPraHM30BbIBaTh KPYIHbIE MPOogeccuoHa bHble KOH(EepeHIIUU U UTO M0-
KyTiaTejb Y)Ke y4yacTBOBal B OJHOW M3 HUX JMYHO. TeopeTHueckne HaydHble TeMbl ObUIH
CaMbIMM aKTya/IbHbIMU, [/Is1 YUaCTHUKOB OPraHU30BBIBA/IMCh KY/bTYpHOpAa3B/eKaTe/bHble Me-
poripusatys. YeHsl anbsHca, KOHKypupyrowe ¢ HOSPI, y)ke cMOr/v 3aK/IHOUUTh C TOKYyIare-
JISIMU HEeCKOJIBKO KPYTIHBIX c/ieniok. MapTa KesiboTTo coobimuna 3Ty uHdopMarvio KoMaH/ze Me-
HeJ/I’)KepOB.

[To mHenuto Mycauyo, TOproBble INpe/CTaBUTENN KOMIAHWW JIOJ/DKHBI HauaTh [eMCTBO-
BaTb OoJiee arpecCUBHO, WX TIPE/JIOXKEHHST He JOJDKHBI yCTYIaTh TI0 MPUBJIEKaTebHOCTH TIpef-
JIOXKeHUsIM UJIeHOB ajibsiHca. KbsiOOTTO BbIpa3uia COMHEHHs I10 TOBOJY TPaBUIbHOCTH TaKOM
peakiy. bnarogapsi coTpyaHWYeCTBY M KOODJMHALMM TIPOM3BOJCTBA WIEHBI ajbsHCa OyAyT
MMeTb MeHbIlMe u3fepxku, yeM HOSPI, mosTomy, eciiv OHM yCTaHOBSIT LieHbl, O/iM3KHe K cebe-
CTOMMOCTH, TO KOMIIAHUSI TIOHeceT OosIbIre YObITKY.

[JvipekTop 10 TNpousBOACTBY OAMyHI0 Deppapy peKOMeH/0Ba/l CKOIMPOBAaTh H[EH0
NIpOBe/IeHUs] MeJULIMHCKMX KOH(epeHLuil. K 3TOMy TIIpe/io’KeHUI0 CKeNTHUeCKd OTHeCCs
Mycauuu. «MblI He CMOKeM KOHKYPHUPOBaTh C albssHCOM. OHU MOT'YT pacripefie/IuTh 3aTpaThbl Ha
KOH(epeHLIMY MeX/ly HeCKOJIbKUMU (hpMaMu, a HaM MPUZeTCsl HeCTU BCe U3/|eP)KKU B O/IMHOY -
Ky». Mapta Kbsib0TTO TakKe mpejo)uia CIIOKOMHO OTHECTHUCh K TIOSIBJIEHUIO ajibsiHCa, TI0-
HaO/MI0aTh 3a UX [IeMCTBUSIMY, a KOT/la OHM YKPeTSITCS Ha PhIHKE, KYITUTb O/IHY WM HEeCKOIbKO
(VpM-u/IeHOB a/bHCa Y OKa3bIBaTh BJ/IMSIHME Ha €ro pelleHus U 1elCTBUSI.

MeHeKepbl BIlepBble He CMOIJIM NIPUUTH K efuHOMY perneHuto, HOSPI crosina Ha pac-
nyTtbe. OTCyTCTBME pelleHUs] He YCTPOW/IO TOPrOBbIX IIpe/CTaBUTe/el KOMIIaHMM, KOTOpbIe
3asiBU/IH, UTO €C/IM MeHe/Kepbl He CIIOCOOHBI TIPUHSATH pellieHre, TO OHM TOTOBHI B3SITh CHUTYa-
1[I0 B CBOM pyKU. OZIHaKo, B TpoLjecce 00CY»X/jeHUsI BbISICHU/IOCh, UTO O/IHA YacTh U3 HUX TO[-
JepxvBaeT @eppapy, Apyras — Mycauuo, B TpeTbsl CYMTaeT JIy4llUM TpezioykeHrue Maptel Kbs-
6oTTO0. B WTOre KOMMaHusl pa3jenuaach NMPUMEPHO Ha TPU paBHbIe yacTU. Mycaudo Bcepbe3
oracascsi, 4to packos Moket ripuBectd K rubenmn HOSPI. Mycayuo cobpan obiree cobpanue
HOSPI, Ha KoTOpoe Tmpuriacui BCeX MeHe[kepoB U BceX paboTHHMKOB. OH Hauan CBoe
BBICTYIUIEHUS C 3asBJieHHs 0 ToM, 4To «HOSPI cTonkHy/1ack € cepbe3HbIMU BHELIHUMU U BHYT-
peHHUMM TipobiemMamu. Bce 3T GecriokoicTBa MOpov/ CTpaTerMueckuil asibsiHC. Bbl 3HaeTe,
YTO 5 4YeJIOBeK [eHCTBUS U YTO Bbl MOXKeTe MHe BepuTb. §1 Mpolly Bac B TeyeHHWe Mecsna
TIOJTOTOBUTH PellieHusi B TMCbMEeHHOM BH/ie U T0JIOKUTh UX MHe Ha CTOJI. BbI Mo cobcTBeHHOMY
YCMOTPEHUIO MOJKeTe TOTOBUTH IPeJIJIO’KeHUsI CaMOCTOSITe/IbHO Wi B rpynnax. Korga s nonyuay
BCe Tpe/IJIO’KeHus, s epefiaM X BHeELIHeMY KOHCY/IbTaHTy, KOTOPbIA He 3aBUCUT HU OT OJJHOTO
yesioBeka B HOSPI. KoHCy/IbTaHT U3yUUT NPeJ/I0KeHUs U JaCT CBOM PeKOMeHaLun».

Peakiusi COTpyZHUKOB Oblsia 0fHO3HauHOM. CrioBa Mycayuo ObUIM BCTpeUeHbI arviofiucC-
MeHTaM{, PabOTHUKM TIOKMHY/IH COOpaHWe B TIPUIIOJHSITOM HACTpOeHWH. B TeueHue cieny-
IOIero Mecsilia TpeJ/IoKeHus1 pabOTHUKOB IIUIM HerpepbIBHBIM TOTOKOM. A KOMIaHUs Jie-
MOHCTPUPOBa/ia HeBH/IaHHbIe paHee 00BEMbI TIPOM3BO/ICTBA U CObITa. Mycaudo Haren He3aBH-
cuMoro KoHcysbTaHTa. Ko BceoOiiieMy yMBIeHUIO, KOHCY/IbTAHT TIOJTHOCTBIO OTBEpr BCe TpeJ-
JIOJKeHMS Y TIpejIiouesl UCIo/Ib30BaTh aHaIMTUUeCKUH NMoAXo. B cBoeM aHamv3e KOHCY/IbTaHT
COCpeJOTOUYM/ICS Ha C/IeAyLIUX BOMNPOCax: COCTOSIHMEe PpbIHKA; CTPYKTypa; TeXHOJIOTHS;
CTpaTerust; Ky/bTypa.

CocmosiHue pbIHKa

Hawnyummmm obpa3om omnucats cutyarnuyio ¢ HOSPI MOXXHO C MOMOIIIBIO TIpeCTaB/IeHuUsT
O pPbIHKE C OYeHb arpeCcCUBHBIM KOHKYpPeHTOM. [10CKO/IbKY TOBaphl Mpo/jaBajikich TJIaBHbIM 00pa-
30M OOJIbHHUIIAM, KOJTMYECTBO MECT TPOJAXK SIB/SETCS OUeHb HeOOJBIINM, U OJUH Bpau MOXKET
OKa3bIBaTh pelliarolliee B/IMsIHUE Ha BEIOOP TOBApOB M TOCTABIIMKOB. KoMIiaHuH, MpOM3BO/sIIEe



W TIpoiarorye 00opyioBaHue AJisi OOIBHMLI, YaCTO CTA/JIKUBAIOTCS C MHOTOUMC/IEHHBIMU CITeL|H -
¢duueckumu TpeboBaHUAMH TIOKYyTIaTesieil. YacTo Bpau, BbI3BABILMI TOBap O/IHOTO MPOU3BO/IUTE -
7151, BCTPEYaeTCs C KOJIJIeroi U3 Ipyroi OObHULIBI, 1 OHM 0OMEHHMBAIOTCS BIIEYATIEHUSIMHU O TO-
Bapax U KoMmrnaHusx. Hepeiko oOMeH MHeHUSIMU TIPUBOAUT K TOMY, UTO O/IWH M3 Bpaueil MeHsieT
TOBAp Y MOCTaBLIMKA, U [TI03TOMY BCer/ia COXpaHseTCsl HeICHOCTb B OTHOLLEHUU TOT0, CMOXKeT JIN
KOMIIaHUSl y/iepyKaTb CBOEro MoKymnare/isi.

[pyrumu croBaMy, OTpac/b XapakKTepU3yeTCsl YaCTbIMU U HeOXXKWJAHHBIMU Tepexo/aMu
TIOKyTIaTe/iel OT KOMITaHUM K KOMTaHUM. []0 CHX 1op HEMHOTHe KOMITaHUM B 3TOM OU3Hece Mor -
71 XOTh KaK-TO BJIMSITH Ha COOBITHS HAa PbIHKE W KOHTPO/IMPOBAaTh uX. Co3/jaHne anbsHCa Cefy-
eT paccMaTpvBaTh KaK MHULIMATHBY, MIOCPECTBOM KOTOPOW KOMITAHUM-KOHKYDPEHTBI MbITal0TCA
JocThub 0oJiee BBICOKOW CTeTIeHHM KOHTPOJISI phIHKA, HepocTynHo# Ayt HOSPI, peticTBytoliei B
O[JMHOUKY.

Cmpykmypa

TpyaHo yetko onucatb cTpykTypy HOSPI, 1 3T0 OTCyTCTBME OpraHM3aliMOHHON SICHOCTU
O3HauaeT, YTO HUKaKHhe TIPOLeCChl TIPUHSATHS DeIIeHWid He MOryT paboTaTb TO-HACTOSIEMY
ycriemHo. Ecm komnanusi cobupaeTcsi paboTaTh J0/KHBIM 00pa3oM, el Hy>KHbI Topa3zo 60sib-
11asi OpraHu3alMOHHAasl CBSI3aHHOCTb M COIJIACOBAHHOCTb MEX/y TeM, KaK KOMITaHUSI OpraHn30-
BaHa M KaK OHa NPUHUMaeT pelleHusl.

N3BecTHO, UTO AMPEKTOP I10 MPOU3BOACTBY OAMYHA0 Peppapu SBJeTCS POTUBHUKOM
MoObIX UHUIMATHB, HalpaB/IeHHBIX Ha TO, UTOOBI CZieslaTh CTPYKTYpYy Oosee opraHuyeckoi. OH
He pacCMaTpuBaeT OPraHUYeCKylO CTPYKTYPY Kak CTPYKTYPY, MOAXOZALIYH) peajbHOM KOMIIa-
HuM. [1o ero MHeHHIO, 3TO MPOCTO MECTO, T/ie «KaXK/bli iesiaeT TO, UYTO eMy HpaBUTCsI, 6e3 Koop-
JOUHALMU C JeUCTBUSMU [IPYTUX JTIFOZIel».

Menempkep 1o coeity Maprta KbsiboTTo 11 cam Mycaudo Tnipu/iep>kKMBauCh COBEpIIIEHHO
MHOTO MHeHusi. OHY BBICTYTIAaNM 3@ OPTaHUUECKYI0 CTPYKTYPY, B KOTOPOM KaXKblii paOOTHUK B
3HAauUMTe/IbHOU CTeeHu OTBeuaeT 3a CBOU JeicTBusi. OHU BepUI/IH, UTO TOPTrOBbIe Mpe/iCTaBUTEeNH
JIO/DKHBI CO3/IaBaTh KOMaH/[bl, @ 3TH KOMaH/Ibl JJOJDKHBI ObITh B COCTOSIHUM TTPUHUMATh ObICTPBIE
Y Jlajieko uAylye peleHvst. [IpyruMuy coBaMd, OHM He JOJ/DKHBI CpallivBaTh pa3peLleHus,
TIpeK/Je 4eM [leMCTBOBaTh, a €C/IM OKaKeTCs, YTO OHM He IIpaBbl, TO BEpHOe pelleHHe [JOJDKHO
ObITb HalileHo 1o3Hee. KoMaH e ToT-MeHe/KepoB OyZieT TpPy/IHO COTIacoBaTh 0a30BYIO CTPYK-
TYpPY U BHEJPUTH NPOL[ECC MPUHATHUS PeLeHUN.

TexHono2usn

Mycauuo noTpaTvi O60sibIe CyMMBI Ha 3aKyTIKy T1epeloBOro MPOU3BOACTBEHHOTO 000-
pyzoBanusi, 1 HOSPI umesna cucteMbl aBTOMaTU3UPOBAHHOTO MPOEKTUPOBAHUS U CUCTEMbI TH0-
KOTO Mpou3BozicTBa. [IpousBozcTBeHHbIe MOITHOCT HOSPI oT/TMUatoTCst BBICOKOW THOKOCTBIO.
[vpekTop mo npou3BOACTBY DAMYyHA0 Peppapu MOKeT Iepek/iouaTh MPOU3BOJCTBO C OJHOMN
TOBApHOM JIMHEHKU Ha [Ipyryt0 0e3 3HauMTeNbHBIX 3aTpar. XOTs ero pabOTHUKM pa3zesieHbl Ha
TIPOM3BO/ICTBEHHbIe OpUra/ibl, 3TU OpUTajbl He IeHCTBYIOT KaK CaMOCTOsITe/IbHbIe eIMHULIbI, TIPH
5TOM WHOT/]a TOBaphl MPOXO/SAT Uepe3 PYKU OTHOW U TOM >Ke Opurazibl HeCKOJIBKO pa3. bpurazpr
CTMOCOOHBI — C TIOMOILBI0 OBICTPBIX TepeHanaZiok — MeHsSITb JIMHeHKH BBIyCKaeMbIX TOBapOB.
Bpurazpl MpUHUMAOT Mano He3aBUCHUMBIX PelleHWi W OObIYHO BBITIONHSIOT PACTIOPSDKeHUs v~
peKTopa 110 npou3Bo/cTBy. deppapu coctaBsieT rpaduK MPOM3BO/CTBA Ha O/yKaliiive JiBe He-
Jemd. DTO 3HAYWT, YTO Kakzash Opurazia 3HaeT IJIaH CBOWX [IeMCTBUM Ha JjBe HeZeNIH BIIEepef,.
Wuorpa ®eppapu POCUT X BHE O0Uepe/iy BbITIOJTHUTb KaKOH-HUOY/Ib CDOYHBIH 3aKa3s.

Cmpamezus

Crparernueckuii anbsHC, Co3JaHHbll KoHKypeHTaMu HOSPI, no-BugumoMy, mo/HOCTBIO
V3MEHHUT CTpaTeruy, UCIO0JIb30BaBIIMeCs] B 3TOM OTpPac/v, M 33acT COBEPLIEHHO HOBYHO CXeMy
KOHKypeHLuU B OyayirieM. [Ipexxzie B oTpac/iv JielCTBUTETBHO [1eMCTBOBA/IO HECKOJIBKO HebOosIb-
IIMX KOHKYPEHTOB, U KaXX/IbIM U3 HUX KOHKYPUPOBAaJI C KaXAbIM. Terneps BCe JO/DKHO CTaTh I10-
apyromy [To MHEHHMIO KOHCY/IbTaHTa, HOBBIM CTpaTernyeCKUid anbsHC C OOMbIION BePOSITHOCTHIO
OyzeT rpeAyiaraTh MOKYTIaTe/IsiM BCe THUTIBI TOBAPOB.



OH Takxe yOeX[eH, UTO ajbsiHC OyZieT UCI0/Ib30BaTh CTPATETHIO0 HU3KUX U3JePXKeK, I10-
OLIpsisi CBOMX U/IEHOB, J€MOHCTPUPYHOIUX HAWOOJIBbIIYI0 MPOAYKTUBHOCTh TPU MPOU3BO/ICTBE
KOHKDEeTHBIX TOBAapOB U CTaHeT IJIaBHbIM [POM3BO/IMTE/IEM 3TUX TOBApOB. DTO CO3/aCT ajbsSHCY
TIPeUMYIIeCTBO TI0 u3zep)kkaM. [To3Hee, BeposiTHO, OyeT HabM0AaThCs TeHJeHLIMs LIeHTpau-
3al[uM NPOM3BO/CTBA.

KoncybTaHT 6611 yBepeH, uto HOSPI fo/kHa 0TKa3aTbCsl OT MPOM3BO/CTBA MHOTMX Pa3-
HbIX TOBApOB /ISl Pa3HbIX CETMEHTOB U MOCTapaThCsl MOMYYUTh NPEUMYILeCTBO 3a cueT gudde-
peHiuayi. Ho komaHga MeHekepoB, ocobeHHO Mapra Kbsi00TTO, He mopiepsKania 3Ty Ujero.
Kesi60TTO fOKasbBana: «B Oyayinem pasgenuresibHas JUHUS MEXIY CIeLHaIM3UpOBaHHBIMU
TOBapaMH U JlellleBLIMU TOBapaMu Hcue3HeT. KoMmnaHuy oTpaciv CMOTYT TIPOU3BOJUTDL BCe, U HU
OflHa W3 HUX He OyZeT B COCTOSHUM [OOWTBHCS TeX TPEerMYIecTB, UTO U Tpexze. Bce 3To
TIPOM30M/IeT TIOTOMY, UTO Ka)K/bIi B OTpac/u OyZieT BHeAPSATh CUCTeMbl THOKOTO MPOM3BO/ICTBA,
KakK 5TO Jiesiany Mbl. S Aymaro, 4To HaMm O Halleil KOPMOpPaTMBHOW CTpaTerny Hajo JyMmaThb B
JPYTUX TepMHUHAX.

KonkypeH1usi B OyayiieM Oyer rozipa3yMeBaTh MCII0/Ib30BaHKe 6oJjiee POrpecCUBHOTO
PBIHOYHOTO 1Mo/ixoa. HekoTopble KoMMNaHWU Bceria OyayT BBIMTPBIBATh 3@ CUET TOTO, UTO OYAyT
TIepBBIMH TIOSIB/ISATHCS Ha PhIHKE C HOBBIMU ToBapamMH. OHuU OyzAyT mobexxaTh 3a CueT yCTaHOB-
JIeHUs1 KpaliHe BBICOKOM LieHbl, TIO3BOJISIIOIIEH TOKPBITH 3aTpaThl Ha MCCIe0BaHUSI W pa3pa-
60TKy, HO TIpy 3TOM OyZyT TIOABEPraThbCsl PUCKY, UTO APYrve KOMIaHUU OBICTPO CKOMMPYIOT WX
TOBap. Ba)kHO MMeTb 0coOble HAaBLIKM M 3HAHUSI, KOTOPbIEe CJIOXKHO MOJIyUUTh APYTUM KOMITaHU -
sm. Komraauy, Konvpyromue ux, He OyyT HeCTH Takue ke 3aTpaTbl Ha VP, HO mipy 3TOM OHU
He CMOT'YT TaK >Ke BbICOKO OLIeHUTb CBOU TOBap. {1 [ymaro, UTO BaXKHOe pas/iMuue Mexay AByMsi
TUIaMU KOMITaHUI OyZieT 3aBUCeTh OT TOr0, CKOIbKO TOBAPOB KOMITAaHHUH TIEPBOTO THIIA OKaXKYT-
Csl T03/IHee YCIellHbIMU Ha PbIHKe».

3aTeM Mycauuo mpezsioXKu/ 1epBOHAYaIbHYI0 WZel0 MeHeyKepa 1o COBITY, B COOTBET-
crBuu ¢ kotopoii HOSPI pomkHa HUUero cepre3HO He MEHSITh M TIPOCTO A0XKJaThCsl BO3MOYKHO -
CTU CJie/1aTh He/Ipy)>KeCTBeHHOe TOrJ/IoleHre O/IHOW U3 KOMMaHWM anbsHca. Ha KOHCy/nbTaHTa
TIpou3Besia BrieuaT/ieHUe ujiesi MeHe/pKepa 0 HeJJpy>KeCTBeHHOM TIOTJIOIIeHNH, U OH TIpU3Hal ee
noctonHcTBa. OH Haua/m COMHEBATbCSl, JeMCTBUTEIBHO /I ero COOCTBEHHBIN aHA/IN3 M BbIBOABI
ObuIH 1efiCTBUTETBHO MPaBU/IbHBIMHU.

Kyabmypa

Kynbrypa HOSPI 6b11a TOM 06/1aCTHIO, B KOTOPOUM KOHCY/IbTAHT MOT TIPOBECTH HauboJiee
Ha/ieKHBIN aHamm3. OJHAKo ey He ToMmorana yOeKJIeHHOCTh KOHCY/IbTaHTa B TOM, YTO B
HOSPI cymiecTByeT HeCKOIbKO TJI0X0 COBMeCTUMBIX APYT C ApPyroM KynbTyp. Haubosee oue-
BU/IHBIM OBIJT KOHTPACT MEX/Y KYyJIbTYPOW TIPOM3BO/ICTBEHHOTO OT/e/Ia U OTAesa CObITa.

KynbTypa oTziena cbbita yjensaa 0osbllioe BHUMaHUe BHEIIHUM 00CTOsITeNIbcTBaM (T10-
KyraTessiM) U Omaroiaps CTpeMUTebHBIM M3MEHEeHHUsIM M aflalTaljii OT/eN TbITancs ObICTpo
yZIOBJIETBOPUTDb HYX/bl U TpeboBaHUs MOKymaresiel. KOHCy/IbTaHT Takke OTMETHJI, UTO B OT/e-
nie cObITa MPUCYTCTBYeT HEKOTOPasi HEYIOPSJOYeHHOCTh M3-3a MCII0/Ib30BAHUSI HOBOM CHCTEMBI
OTYeTHOCTH, XOTsl CaMH PAOOTHUKH OT/esa J00pPOCOBECTHO BBITIOJTHSIN PACTIOPSPKEHUSI MeHeIK -
MeHTa. DTOT BBIBOJ, HEME/IJIEHHO TIOyYr/I TIOATBEP)KAEeHHe CO CTOPOHBI MeHe[pKepa 1o COBITY
Maptsi KesiboTTO.

KynpTypa npon3BoACTBEHHOTO OT/ena Oblsla COBepIIeHHO ApYyroi. JWpeKTop Io mpous-
BOJICTBY DAMYHAO dPeppapu, a TakKe BeChb MNepcoHan otgena npuuuii B HOSPI u3 gpyrux
KOMITaHWHM, B KOTOPBIX MCIIO/Ib30BA/IMCh TPAJULIMOHHBIE METO/bI KOHBelepHoW cObopku. Korza
HOSPI BHepsizia cucTeMy TMOKOTO MPOM3BO/CTBA, PAOOTHUKU He MMeJv TIPUBBIUKH K T/IaHHUPO-
BaHMIO U He ObUTM TOTOBBI CaM{ OTBeYAaTh 3a MPOLIeCC MPou3BoCTBa. OHM Tak)Ke He 3HaJ/HU, UTO
s¢dexTrBHOEe mipon3BocTBO B HOSPI BO MHOTOM 3aBHUCUT OT MHUIMATUBHOCTH W aKTHBHOTO
yuacTusi B IPUHSITAM TIOBCEJHEBHBIX IMPOM3BO/CTBEHHBIX PeIleHNH, I03TOMY BCceM ObUIO Tpo1Lle,
yToOBI BCIO OTBETCTBEHHOCTb Opan Ha cebsi [UpeKTop Mo Mpou3BoACTBY IaMyHA0 Peppapu.
OtoT MeTo, ycTpauBan ®eppapy 1 pabOTHHUKOB OT/esa.



JlpeKTOp 10 TIPOM3BO/ICTBY M €ro TIOJAUMHEeHHbIe COTIACH/TUCH C TeM, UTO OTZes pabora-
eT JIyullle, KOIrja OHA UMeT BO3MOXKHOCTh I1eperiporpaMMypoBaTh U yCTaHaB/IMBaTh IpaBuia
TIPOU3BO/CTBEHHBIX IpoLieccoB. KOHCY/IbTaHT B LieJIoM oxapakTtepusosai KyasTypy HOSPI kak
cnabyro, Ha yTo Mycauuo oTpearvpoBaj ocobeHHO pe3ko: «/Jo cux mop HOSPI 6buia ycremHo
paborTarolrieli KOMIaHKeH, U s X0TesT Obl 10[UePKHYTh, UTO HAIllX TeKyIie Mpob1eMbl CBSI3aHbI C
BHEIIIHUMM TpobsieMaMi, a He C BHyTpeHHel Hea(h(heKTHBHOCTHIO».

Bb1800bl KOHCY/IbMAHMA U MeHe0XHcepos
Mapra Kbsi60TTO CIIOKOMHO OTpearvpoBasia Ha 3asiB/ieHHe KOHCY/bTaHTa. «$ ybexaeHa, yTo MbI
¥MeeM CWIBHYIO KyJIbTypy, HO OHa He BCerja MoATBepKAaeTCsl HalllMMU [IeMICTBUSIMH, U MBI [leH -
CTBUTE/ILHO MMeeM TipobsieMbl, TpeOyrolijue pelieHus. byiarogapsi mpoBe/jeHHOMY KOHCYJ/IbTaH-
TOM aHa/IM3y MBI MTOJYYWIA 00bSCHEHNE, TI0UeMy HaM TPYZAHO BHEAPHUTH NIPaBU/IbHbIE TTPOLIeCChI
NpUHATHA pelueHUd. Ilpejiarar0 MONpOCUTE KOHCYJ/IbTaHTa MpOaHaIU3UPOBaTh COCTOSIHME Ha-
11ero pbIHKa U Ha OCHOBe 3TOr0 aHa/lin3a AaTh HeCKOJIbKO PEeKOMEHZALMU O TOM, KaK Mbl MOXKeM
OpraHu30BaTh Hallly CTPYKTYDPY, T€XHOJIOTHIO U KYJbTYPY, UTOObl B KOHL|e KOHIL[OB BHEZPHUTbH
TIPOLIeCC TIPUHATHS pellleHui». Bce cormacummch, ¥ KOHCY/IBTaHT Hauan paboThI MPU TOTHON
NoJiiep>KKe MeHePKMeHTa U PaOOTHUKOB.

Bonpocsr:

[Tposegure SWOT-ananus

Ha ocnose SWOT- ananu3sa ornpeziesiire ajbTepHaTUBbI CTPaTerMUeCKOro pasBUTHSA.
[TpeasioxkuTe 1 000CHYMTE TIPOEKT OPraHMU3al[MOHHOTO PA3BUTHS /il KOMITAaHUM.

Kpurepumu oneHku:

5 — CTyZleHTOM BbISIB/IEHBI BCe PUYMHBI, CO3/]aBIIeNCsl CUTYallMH, TIPe/JI0KeHbl IyTH peLleHUs,
NIpOaHaIM3UPOBaHbI NTOC/IeICTBUS IPUHUMAEMbIX pelleHHH.

4 — CTy[leHTOM BBbISIBJIEHBI IPUUMHbI, CO3/IaBLLENCS CUTYaL[H, IPe/JI0KeHbI yTH PeLleHus], HO
He NpoaHa/IM3UPOBaHbl NOC/Ie/ICTBUS IPUHUMAaeMbIX pellleHn!.

3 — CTyJieHTOM BbISIB/IEHBI He BCe MPUYUMHBI, CO3/IaBIIeNCsl CUTYaLMH, Npe/JIoyKeHbl YT peLle-
HU$1, HO He MPOaHa/IM3MpPOBaHbl N0C/Ie/ICTBUS TPUHUMAEMbIX PellleHUH.

2 - CTy[1leHTOM He BbISIBIeHbI IPUYMHBI, CO3/aBLIeNCs CUTyaLUH, TIPe/I0XKeHbl ITyTH peLleHus,
HO OHHU HOCSIT (pparMeHTapHbIN XapakTep U He COOTBETCTBYIOT C/JI0OXKUBILLIEICS CUTYaL[H, He Mpo-
aHa/IM3UpOBaHbI NOC/Ie/ICTBUS IPUHUMAEMBbIX pellleHuH.

Tema 2. OOBeKTHI yIipaBJieHUsl B TIPOEKTHOM JiesiTe/TbHOCTU
(Komnerennusa YK-2, ungukarop YK-2.2)
Keiic
“decTuBasb med-noBapoB”

Ha ceropHs1IHMM feHb PBIHOK YCJIYT 3ari0/IHEH MHOKeCTBOM pas/MUHBIX TpejiokeHuil. B
YC/IOBUSIX OOMBIION KOHKYDEHL[MM CTaHOBUTCSI BCE CJIO)KHEee 3aWHTepecoBaTh WCKYIIEHHOTO
notrpeOuTessi MPOCTHIMUA peK/laMHbIMU cooO1eHusiMu. Kak ciieficTBUe, MosiBrsieTcs Heobxo-
JVIMOCTB CO3/JaHHsI HOBBIX TIO/[X0/I0B B MIPO/IBI)KEHHUH, KOTOPBIe [JO/DKHBI CO3/aTh y MoTpebuTe -
7151 o1y1ieHre cBOOO/IbI B CBOeM BbIOOpe U 0CBOOOAUTD OT B/IMSIHUSI HABSI3UMBOM peKyiaMebl. B pe-
CTOpaHHOM OM3Hece /ISl 3TUX Iie/ield KaK Heslb3s JIydllle TTOJX0JUT event- MapKeTuHr. biarogaps
BEepPHO MOA0OpaHHOMY M KaueCTBEHHO OPraHW30BaHHOMY COOBITHIO, TOTeHIMAIbHbIN TOCeTH-
TesJb TIOIPY’KaeTCsl B COCTOSIHME pPaJioCTh M cuyacThbsl. ['y1laBHas 3afaua OpraHM3aliu event-
MepOTIPUSITUN 3aK/IF0YaeTCsl B COeZIMHeHUM B 11eJIOCTHOe COObITHe BpeMeHH, MecTa U atMocde-
pbl. OTU (HaKTOPbI MOMOTYT IIOCTOSIHHO 3aHATOMY U CIIeIlaljeMy IMOTPeOUTe0 TMpaBUIBHO
BOCIIPUHSATD TIPe/IOCTaB/IeHHY0 eMy WH(POPMaLMIO. «YTIaKOBKOW» MapKeTHHIOBOTO COOOILIeHHsT
SIBJISIETCS He TIPOCTO MH(OpMaLys, a SMOLMOHA/IBHBIN 3apsi/i ¥ HOBbIE OLYIIIeHHs], KOTOpbIe 00si-
3aTesIbHO 3aroMHATCS ¥ OyyT acCOLMMPOBATHCS C MpeJMeTOM peKJlaMbl Ha T0/ICO3HAaTeIbHOM
YPOBHe.

MapKeTUHIOBbIM OT[Ee/ pecTopaHa BBICTYNWI C TpeJJioKeHWeM IOBBICHMThL TMocelia-
eMOCTb U /IJIs1 3TOTO NIPeJJI0KU ITPOBeCTU event-mMeponpusitie “@ectrBassb 11ed-noBapos”.
Bro/pkeT MeponpusaTUs CK/IaZbIBaeTCs U3 CAeIyIOLIKX 3aTparT:



1. Odopmnenue 3ama — 10.000 pyo®.

2. Pekyiama meponpusitusi — 50.000 pyo0.

3. CroumocTs npoaykToB — 1.000 py6. Ha OIHOTO TTIOCETUTEIS

4. Kaxip1ii accucteHT OyzieT paboTaTh C 11ed-roBapoM yac

5. 3apriaTa accucreHTa (6e3 OTuMCeHuH B colianbHble ¢oHAbl) — 250 py0./Jac.

6. CTouMoCTh apeH/Ibl KyXxoHHOTO MHBeHTapsi — 100 py6. Ha Kaxkgoro 1ed-noBapa
(cornacoBaHo yuactue 10 med-rnoBapos).

7. Banket nocne mepornpustusi — 500 py6. ¢ KaXX/0ro MoceTUTers.

8. IlpuBeTtcTBeHHbIN Kode-Opeiik — 3.000 pyoO.

9. Bexymuii — 10.000 py6. (Ha Bech Beuep)

10.ITpu3 nyumemy 1ed-nosapy — 10 000 py6.

1. Ecsm 6uner Ha meponpustue 0yzer crouts 3.000 py6sieit, To, CKOMBKO YUaCTHUKOB He-
00X0/1MMO TIpUBJIeUb, UTOOBI 3aTPaThl PA30BOT0 MEPOMNPHUSTUS OKYTTAIUCh?

2. 3a 2 Hepenu A0 MeporpuATvsa cBoe yvyactue noarsepauid 30 uvenosek. Hazo i mpo-
BOZUTb MEPOIPUATHE, eC/id CPe/iCTBa Ha peKyaMy y>e notpatuau? Kakoe peleHue Bbl
Obl TIPUHSUTA B C/Tydae, ec/ii yOBITKA TIPU TIPOBEIEHUH ObLIM He3HAUWTebHO OOoJblile,
yeM IIpU ero OTMeHe?

3. Kakwue gononHenust Bol Ob1 BHEC/TM B IPOrPaMMy MePOTIPUSITHS/3aTPaThl Ha ero peaim3sa-
U107

Kpurepuu orjeHku:

5 — CTyieHTOM BbIsIB/IEHbI BCE MTPUYMHBI, CO3/JaBLIEMCS CUTYyaL|uM, NPe//I0’KeHbI IyTH pelleHus,
TpOaHa/IM3UPOBaHbI TI0C/Ie/[CTBUS PUHUMAeMbIX pellleHuH.

4 — CTy[eHTOM BBISIBJIEHbI IPUUYMHBI, CO3/]aBLLIENCSI CUTYaL[UH, TIPe/IJIO>KEeHbI ITyTU peLleHus], HO
He TIpOoaHa/IM3UPOBaHbI TI0C/Ie[CTBUS IPUHUMAEeMbIX pellleHUM.

3 — CTyieHTOM BbISIB/IEHbI He BCe MPUYMHBI, CO3JaBLLIEMNCSI CUTyal|uK, NPe//I0’KeHbI MyTH pelle-
HUs1, HO He MpoaHa/IM3MPOBaHbI MOC/AeCTBUSI IPUHUMaeMbIX pellieHU.

2 - CTyZileHTOM He BbISIB/JIeHbI TIPUYKHBI, CO3/aBLIENCS CUTYaLUH, PeJ/I0KeHbl MyTH pelleHus,
HO OHU HOCSIT (hparMeHTapHbIN XapakTep U He COOTBETCTBYIOT CJIOKUBILIENCSI CUTYyal[uH, He TIPO-
aHaJIM3MPOBaHbI MOC/AEACTBUS IPUHUMAEMbIX peLIeHUM.

Tema 3. CyOBeKThI yrpaB/ieHUs] B TIPOEKTHOU J1eSiTe/IbHOCTU

(Kommnereniusa YK-2, ungukarop YK-2.2)

Keiic
“KoHdepeH1-yc/1yry uin paciiipeHue HomepHoro ¢ouja”

[Tpu ocyijecTBIeHUHA UHBECTULMOHHOM J1eSITE/IbBHOCTA PYKOBO/CTBO OTeJIsI UaCTO pellaeT
B3aMMOMCK/TFOUAlOIIMe 3a/jau, Kak Harpumep, uTo OyzeT BbIrofHee: repeobopyoBaTh ITy-
CTYIOLL[MEe TIOMeLleHHs M0/, KOHTPecC-LieHTP WM pacllMpuTb HOMEPHOM (OHJ OTens, IpU
YCJIOBHH, UTO MHBECTULMOHHBIN OFO/)KeT OrpaHuYeH?

[To uccriesoBaHUSIM MapKeTUHIOBOTO OT/le/la pa3BUTHe cerMeHTa OM3HeCc-Typru3Ma MOXKeT
TIPUHECTH JIOTIONTHUTEbHYI0 TTPUObUIL HallleMy oTeto. 1o cTaTHCTHKe, MpejoCTaBeHre Kaue-
CTBEHHbIX KOH(EepPeHL-yCJIyT MOXeT yBeIUurTh BbIpYuky Ha 20% B TeueHue Bcero roga. [1pu
5TOM BbIpyuKa He 3aBUCUT OT ce30Ha. C [Ipyroil CTOpOHBI, MOsIBJieHHe HOMEePOB HOBBIX KaTero-
puii («JIroKC» [ MONOJ0KEeHOB, JBYXKOMHATHBIX CbIOTOB, HOMepOB «CTaHAapT» [JIsl JIML] C
OrpaHUuYeHHbIMH (PM3MYeCKUMH BO3MOKHOCTSIMU U [Ip.) TIPUB/IeYeT B OTe/lb HOBBIX I'OCTel, yBe-
JTMUUB BBIPYYKY Ha 5%. I1pu 3TOM 3aTpaThl Ha repeobopyi0BaHKe TIOMeIleH!I pa3TnyaroTCs.

KoH(epeHL-yc1yru: BHUMaHHIO KOPIIOPaTUBHBIX KJIMEHTOB U OPraHM3aToOpoB KOHe-
peHL[ui MbI OyZieM TOTOBBI TIPeJJIOKUThL 3 KOoHGepeHIl-3aia: Asbda, bera, 'aMma U MOMHBIM
KOMILJIEKC YCJIyT [JIsl BCeX yUaCTHUKOB MepONpUsATHI. B KoH(epeHI1I-3a/1ax Hallero oTess MOX-
HO JIeTKO pa3MeCcTUTh 000py/JoBaHUe AJIsi TeJleTPaHC/ISALUM U KaOUHKU, HeoOXoAuMble [/l pa-



60TbI CUHXPOHHBIX TlepeBoAUNKOB. KomdopTHbIe 1 pocTopHbIe KOH(epeHLI-3aibl Oy yT UMeTh
Bce HeoOXoZuMoOe coBpeMeHHOe 000py/oBaHMe [/Is TIpOBe/leHUs KOH(epeHLUH, camyro
COBPEMEHHYIO CBETOBYIO U 3BYKOBYIO allllapaTypy, a Takke 0eCcripoBOAHON BBICOKOCKOPOCTHOM
VIHTEpHET B KaXK/I0M 3aJie.
Taxke otenb Oymer rotoB mpepoctaButh [TOTIOJTHUTEJIBHOE OBOPYIOBAHUE
(cTommoCTb apeH/ibl B [1eHb):
MynsTrmeaniiabIi ipoekTop — 4.000 pyo6.;
®uruapt (ocka) ¢ Mapkepamu — 550 pyo0.;
NononxutenbHeId 3kpad — 700 pyo.;
PacrieuaTka JOKyMeHTOB Ha rpuHTepe — 5 py0. 3a cTpaHULLY
[TuraHve y4aCTHUKOB:
06eq — 600 py0. c yesoBeKa;
y>kuH — 600 py0. c yenoBeKa;
Kode-6pelik — 220 py0. c yesioBeka.
[TpexrnonaraeMasi CTOMMOCTb apeH/Ibl 3a7I0B MpeJCTaBIeHa B Tabuie
CTOMMOCTb apeH/ibl 3a/10B

Hassanue | Ilmowazs, | Tumsl paccafok, KOI-BO MECT Llena, py6. c HAC
3ana M2
TeaTp | Kj1ac | Kpyri. [ o me- | mpuem [ 9yac. | ot 1 1o 4 | B yac
C CTON | pum. yac.
Anbta 40 30 20 - 30 23.000 | 20.300 2.500
bera 90 100 |60 46 46 23 20.300 | 20.300 2.500
amma 120 100 |72 50 50 30 21.500 | 21.500 2.600

Bropxer 3aTpar nmo peanu3aniy MHBeCTHIIMOHHOTO npoeKTa «KoHdepeHn-ycayru»
BKJIIOUAET CJIeZyIOL1e 3aTpaThl:
1. Pemonrt nomertrerni —1.425.000 pyo.
2. Tlpoknajka ONTOBOJOKOHHOTO Kabessi [/1s1 BBICOKOCKOPOCTHOTO MHTepPHeTa W LM(pPOBOro
TeJIeBU/IEHUS] M YCTaHOBKAa HeOOXOAMMOT0 000pY/I0BaHMUS:
: MpPOK/IaKa Kabesnst - 76.800 py6. 3a KaXKAbIi MOJIHBINA KUioMeTp (paccTosiue — 40 Km),
KOHBepTepsI (2 mT.) — 13.920 pyo0.,
KoMMyTartop Ha 16-moptoB 100 base-T - 4.800 py®6.,
mKad a1 obopyzmosanus — 2.400 pyo6.,
TIOJK/TI0UYeHHe K TOPTY Tepefaun AaHHbIX — 4.800 pyo.
: cepepHoe obopyaoeadue — 100.000 pyo.
3. 3akymnka obucHOro obopyzoBanus A1 KoHdepeHii-3a108 — 1.000.000 py6.
CrneyeT OTMETHTB, UTO TPOKJ/Ia/IKa ONTOBOJIOKOHHOTO Kabesisi TI03BOIUT OCHACTUThL BeCh OTeJlb
BBICOKOCKODOCTHBIM [IOCTYTIOM B MHTEDHET, a TakKe BbICOKOKaueCTBEHHbIM LIM(POBLIM Tesie-
BUJieHMeM. B 1epBbIil U Moc/eyole Tofa Moc/ae BHeJPeHUs MPOeKTa, BbIpyUKa OTesisl BbIpac-
TeT Ha 20% 10 CPaBHEHUIO C UMeIOIMMCsT 00beMoM, paBHbIM 800 000 py6sieti B Mecsl].
BrojpkeT 3aTpar no peaju3aliiid HHBeCTULIMOHHOTO NMpoeKTa «PaciiupeHue HOMEpPHOro
¢oHpa» Ha 8 HOMEpPOB BK/IIOUAET C/e/[yIOL[1e 3aTpaThl:
1. pemonT nomerenuii — 1.600.000 pyo.
2. 3aKyrKa CaHTEXHUKH, MeOesH, CBeTHIbHUKOB, TeXHUKH — 2.400.000 pyo.
Kakoii npoekT c/1ejyeT BK/IHOYUTh B HHBECTULHOHHYH NMPOrpaMMy rOCTHHMIIbI, a
KaKo¥ 0T/IOXKHUTH Ha 0o/iee mo3/jHee Bpems?

Kputepuu onjeHKH:



5 — CTyZleHTOM BBISB/IEHBI BCe ITPUYMHBI, CO3/aBIIeNCs CUTYalliH, NIPeJI0KeHbl Iy TH peLleHus,
MpoaHaIn3upOBaHbI N0C/Ie,CTBUSI IPUHUMAEMBbIX pelleHUH.
4 — CTy[1leHTOM BBbISIBJIEHbI IIPUUMHBI, CO3/IaBIIENCS] CUTYaLH, Pe/JIOKEHbI TyTH PeLleHNts], HO
He MpoaHa/IM3UpOBaHbl NOC/e/ICTBUS IPUHUMAaeMbIX pellleHHH.
3 — CTyZ,eHTOM BBISIB/IEHbI He BCe IIPUYMHBI, CO3/aBIIeNCsl CUTYyaliy, NpeJIoyKeHbl Iy TH pelle-
HUS1, HO He MPOaHa/IM3MPOBaHbI MOC/e/ICTBYSI IPUHUMAaeMbIX pelleHuH.
2 - CTy[1leHTOM He BBISB/IEHbI IPUYMHBI, CO3JaBLIeNCs CUTYyallUH, TIPe/I0KeHbl ITyTH pelleHus,
HO OHM HOCSIT ()parMeHTapHbIM XapaKTep U He COOTBETCTBYIOT C/IOXKMBLLEHNCSI CUTyal[uH, He TIpo-
aHa/IM3MPOBaHbI NOC/Ie/ICTBUS IPUHUMAEMbIX PellleHUH.
Tema 4. [Iporjeccsl MPOEKTHOr0 MeHePKMeHTa
(Kommnereniusa YK-2, ungukarop YK-2.2)
Keiic
“OKynaeMoCTh NMPOEKTa PeKOHCTPYKI[UH CBOOOHBIX TIOIIa/ei”

B skoHOMUKe TpyAHO 000MTHCH 6e3 fomnylneHnid. JKOHOMUYeCKasi TeOpysi He MOXKEeT OT-
pa3uTb Bce OOraTCTBO KM3HU, U TMO3TOMY IOCTPO€HAa Ha JOMYIeHHUsIX, KOTOpbIe YIPOILAtT
TIpe/iCTaB/IeHN e O peasbHOM X03WCTBEHHOU JKU3HU.

Ha coeianum, rae ob6cyk[anach WHBECTHLIMOHHAsi IMporpaMma TOCTHHMLBI (CTpPOM-
TeJBCTBO KOH(epeHI[-3a/la WM paclivpeHHe HOMepHOro (oHza), ObLI MOJHAT BOMPOC — Ha-
CKOJIbKO 00OCHOBAaHBI JIOMYIIleHHsI MapKeTUHIOBOTO OT/esla O POCTe BBIPDYUKH, KOTOpble ObLIN
3a710’)keHbl B pacyeTax Ipu 000CHOBaHWM WHBECTHULIMOHHOM MPOrpamMMbl. Bbuto pelieHo erje pa3s
npoBepuTh 3((HEeKTUBHOCTL BBIOPAaHHOTO BapuUaHTa WHBECTUL[MOHHOW TIPOTrpaMMbl (CTPOU-
TeJIbCTBO KOH(epeHL{-3a7a Wiu pacluipeHre HoMepHoro ¢oHza). Ha 3ToT pa3 ¢ nmomouibto mno-
Kasaresisi CpokKa okKyrnaeMocTd. Ero 3HaueHue NpUHSIM paBHBIM 3-M rozaM. VIMeHHO Ha Takou
TIeproZ;, ya/ioCh IOTOBOPUTHCS C OAHKOM O BO3MO>KHOM TIpe/[0CTaB/IeHUN KPenTa.

MapkeTosorv 0GHOBU/IM CBOM MPOTHO3bI, U TeTlepb OHU BBITIAJAT Ce[yHOLUM 00pa3oM:

B cnyuae peanusanuu nepBOro rnpoekta (CTPOUTE/NBLCTBO KOH(epeHL(-3a1a) 0XKUaeTcs,
4TO 3a roJ, YAACTCs CLaTh B apeH/ly 3a/ He pexke, UeM /iBa [IHsl B HeJleJTto.

OTKpBITHE 8 HOBBIX HOMEPOB C WHMBH/YalbHBIM JU3aiHOM Oy/eT 10/Ib30BaThCs TIOCTOSTHHBIM
cnpocoM y VIP rocteii U MOCTOSHHBIX TOCTeH OTesisl. JTO JacT BO3MOXXHOCThb €)KeJHEBHO
3arpy»karth X0Ts ObI ZIBa M3 HOBBIX HOMEPOB.

KakoBa fomkHa ObITb 3arpy3ka OTessl 10 KaXKAOMY BHUAY yCayr (Tosib30oBaTesid KOH(epeHLl-
3a7I0B ¥ TOCTH, KOTOpbIe Pa3MeCTSTCS B HOBBIX HOMepax), UyTOObI OKYyIaeMOCTb KaXKJOro M3
TIPOEKTOB COCTaBu/a He Oonee 3-X net?

Otser:
[t TOro 4yTOOBI CPOK OKYTaeMOCTH TPOoeKT «CTpoUTenbCTBO KOHGepeHI-3aa» Obll He
6onee 3-x (Tpex) jieT, OH JO/DKeH OBbITh CIaH KOPIIOPAaTUBHBIM K/IIEHTaM He MeHee pas3

B IOJ.
Yro0brl 3a 3 (TpH) TOZla OKYITUTh MPOEKT «PacipeHrie HOMEPHOTO (GOHa», B CPeIHEM

KaK/blM JIeHb HY>KHO C/laBaThb HE MeHee HOBBIX HOMEpPOB U3 8 MIOCTPOeHHBIX.
BapuanTt A) 3a Tpu rojja OKyIUTCSI TOJIBKO MPOeKT «CTpoUuTeIbCTBO KOH(epeHLI-3asax».
Bapuanrt b) 3a Tpu rozsa oKynurcst ToJIbKO POeKT «PaciimpeHre HOMepHOTo OH/a».
Bapuant B) 3a Tpu rogia okynstcesi 06a mpoekTa.

Kpurepumu oneHku:

5 — CTyZleHTOM BbISIB/IEHBI BCe TPUYMHBI, CO3/IaBIIeNCsl CUTYallMH, TIPe/J/I0KeHbl IYTH peLleHUs,
NIpOaHaIN3UuPOBaHbI NTOC/IeICTBUS IPUHUMAEMbIX pelleHHH.

4 — CTy[leHTOM BBbISIBJIEHBI IPUUMHBI, CO3/IaBLLENCS CUTYaLH, IPe/JI0KeHbI yTH PeLleHus], HO
He NpoaHa/IM3UpOBaHbl NOC/Ie/ICTBUS IPUHUMAaeMbIX pellleHnH.

3 — CTyJieHTOM BbISIB/IEHBI He BCe MPUYUMHBI, CO3/IaBIIeNCsl CUTYaLMy, NpeJIoyKeHbl yTH peLle-
HUSl, HO He MPOaHa/IM31MpOBaHbl N0C/Ie/ICTBUS TPUHUMAEMbIX PellleHUH!.



2 - CTy/IeHTOM He BbISIB/IeHbI IPUYMHBI, CO3/laBLIeNCsl CUTYaLUH, MPe//IoXKeHb] yTH peLleHus],
HO OHM HOCSIT ()parMeHTapHbIN XapakTep U He COOTBETCTBYIOT C/IOXKMBLLEHCSI CUTyaL[1H, He TIpo-
aHa/IM3UPOBaHbI MOC/Ie/CTBUS IPUHUMAEMBIX PeLleHUi.

Tema 5. [IpemeTHbIe IPYIIILI [IPOLIECCOB
(Komnereniusa YK-2, ungukarop YK-2.2)

Keiic. ITocTpoeHue opraHu3aljMOHHON CTPYKTYPHI NPOeKTa.

Llesb mpoekTa: pa3paboTKa, CO3AaHue U BHeZIpEHWe Ha PhIHOK MHOTO(YHKL[MOHATBHOTO
TIOPTaTUBHOTO /IOMAIITHET0 WHTEJUIEKTYa/bHOTO TIbliecoca, 00/1afjarolero omnpezie/ieHHbIMUA B
TEXHUUECKOM 3a/laHuM pabourMH XapaKTepUCTHKaMH, BpeMeHeM HerpepbIBHON paboThl ak-
Kymynstopa 10 u, po3HUYHOH 11eHOM He Bbite 10 ThiC. py0JIei.

OcHoBHBIe pafdoune NaKkeThl MPOEKTa

HcnonauTeny — opraHu3alioOHHbIe CTPYKTYPHI
KOMIIAaHUH

OrnpezesieHre CrielUGUKH 1 XapaKTePUCTHK ITblIecoca

MapKeTHHIOBBIA OT/Ies1, OT/Ae/ UCCIeJOBAHUI 1 pa3pa-
60TOK

Pa3pa60TKa MPpOTOTHIIA, IIPOBEZIeHE TT€EPBOHAYA/IBHBIX
TeCTOB

Ortgen uccieoBaHui ¥ pa3paboTok, cnyba KauecTBa

HoBeneHne pa3paboTKH 10 MPOU3BO/CTBA

KoHcTpyKTOpCcKoe 6ropo, MpOM3BOACTBEHHBIN OTZe,
MapKeTUHTOBBIY OTZes

Hasagka mpousBo/cTBa

KoHcTpyKTOpCKOe 6ropo, MPOU3BOACTBEHHBIN OTAEN

HpOI/I3BO,E[CTBO MaJibIX HapTHﬁ, TIpOBE€pKa KauyeCTBa U
Ha1e>KHOCTH

ITpou3BOICTBEHHBIN 0T/, CTyKOa KauecTBa

Pa3paboTka porpaMMHOro obecrieueHust /is JanbHek-
IIei SKCIUTyaTalyy Mbliecoca

[Tozpaszpenenye pa3paboTKH MPOrPaMMHOTO MTPOAYKTa

TecTUpoBaHKe MPOrpaMMHOT0 obecriedeHust

Cnyxba kauecTBa

[MoaroToBKa MOHOMN JOKyMeHTAaL[|H, Tocobuii 1o pe-
MOHTY U M0/Ib30BaHUI0

CekLMsl TeXHUUECKOH JoKyMeHTauuy, [lofpa3ieneHue
pa3paboTKH MPOrpaMMHOTO TIPO/YKTa, KOHCTPYK-
TOpCKOe 6r0po, POU3BOACTBEHHEIN OTAeN

IToctaHoBKa COOTBETCTBYIOILEr0 CepBHCa C UHCTPYKLIH-
SIMH U 3aIlldCHBIMH YaCTAMU

OT,ELEJ'I CepBUCa, MapKETI/IHFOBbII‘;I oTaen

[MToaroroBKa mporpaMMbl MapKeTHHTa

OTaen MapKeTHHra

[laHHble akeThl pacriaZjatloTcs Ha YeTbIpe OCHOBHBIE KaTerOpuu:
1. PaspaboTka, co3faHue ¥ TeCTUPOBaHUE TIbLIeCOCa;
2. TloaroToBKa, HamdcaHWe W TeCTUPOBaHUE TMPOrpaMMHOro obecrieueHus [jisi ero pa-

OOTHI;

3. IlocTaHOBKA CHUCTEMbI MpOKU3BOACTBA U CepPBHCd, BK/IKOUAA MHCTPYKLHWU W 3dlldCHBIE

YyacTu;

4. Pa3paboTKa MapKeTMHIOBOW TIPOrpaMMbl, BK/IIOUasi JAeMOHCTpAl[iH, OpOIIopHI,

WHCTPYKLIMH I10/Ib30BaTe/Id.

Ha ocHoBe aHanu3a KaTEFOpI/Iﬁ MPOEKT HY>XO4eTCAd B CJIeAYIOIIKUX 3/IEMEHTaX OpPraHu3a-

LJMOHHOM CTPYKTYPBI:

1) rpymma no pa3paboTKe Tbljiecoca ¥ IPOrpaMMHOT0 obecrieueHus;

2) rpyrina 1o TeCTUPOBAHUIO POrPAMMHOT0 0becrieueHus;

3) rpymma 1o Haja)XMBaHHUIO TIPOM3BO/ICTBEHHOM CHUCTEMBI [ijisl BBIITyCKa MblIeCOCOB;

4) rpymra o pa3paboTke MporpaMMbl MapKeTHUHTa;

5) rpyrrna 1o ToAroTOBKe BCeX JOKYMEHTOB U MHCTPYKLUH;

6) rpymnmna o yrnpaB/eHUI0 BCEMU BbIllIeTlepeurcIeHHbIMU TPYIIaMU.

3T mojcUCcTeMbl TIPe/ICTaBISIIOT, TI0 KpaliHell Mepe, TPU OCHOBHBIX TIOJpa3/ie/ieHusi U

IIeCTb OT/Ie/IOB B MaTePUHCKOW KoMraHuy. ['pymimbl, pa3pabaTeiBaroiye NbU1ecoC U MporpamMm-
Hoe obecrieyeHue, JO/DKHBI paboTaTh B OUeHb TECHOM COTpPYJHUUeCTBe. ['pymIbl TeCTUPOBaHUS
TbIIECOCa W COOTBETCTBYIOILETO MPOTPaMMHOT0 obecrieueHrs MOTYT paboTaTb HE3aBHCHMO OT
pa3paboTUMKOB TblJIecoca U POrpaMMHOI0 MPOJYKTa, HO pPe3yJbTaThbl yJ/IyulllatoTCsl, KOTJia OHU
KOOTepUPYIOTCS.



[nst mpoekTa TpeOyeTcst CAMIIKOM OO0JIbIIOe B3aUMOJENCTBIE MKy OCHOBHBIMH TIOJ-
pa3zeneHusiMu. MaTepyuHCKasi KOMITaHUsi 00JiaZiaeT BCeMH CIeL[Ua/IMCTaMy, CTIOCOOHBIMU BbI-
TIOJIHUTH TIPOEKT. IIpesrnonaraeTcs ero BeINOIHUTE B CPOK OT 18 10 24 mecsueB. DTOT NPOEKT —
CaMbIil JOPOTOCTOSIIUN U3 BCeX, KOT/Ia-IM00 MpeANpUHSATHIX KOMITaHUeH.
3apanmue:

1. TlpouwuTaiiTe ¥ NpoaHaIU3UPYyWTe KOHKPETHYIO CUTYaLMIO.
2. CocraBbTe OpraHU3alMOHHYXO CTPYKTYPY M CXeMy B3auMMOJEUCTBHS IIPOeKTa C Mare-

PUHCKOW OpraHu3aljiei.

3. TlpexnnoxxuTe 1 000CHYMTe BAPUAHT MPOEKTHOTO oduca.

Kpurepumu oneHku:

5 — CTyZleHTOM BbISIB/IEHBI BCe TPUYMHBI, CO3/IaBIIeNCsl CUTYyalMH, TIPe/J/10KeHbl IyTH peLleHUs,
NIpOaHaIN3UPOBaHbI N10C/Ie,CTBUS IPUHUMAEMbIX pelleHUH.

4 — CTy[leHTOM BBbISIBJIEHBI IPUUMHBI, CO3/IaBLLENCS CUTYaL[H, [IPe/JIOKeHbI yTH PeLleHus], HO
He NpOoaHa/IM3UPOBaHbl NOC/Ie/ICTBUS IPUHUMAaeMbIX pellleHn!.

3 — CTyJieHTOM BBbISIB/IEHBI He BCe MPUYUMHBI, CO3/IaBIIeNCsl CUTYaLMH, NpeJIoyKeHbl yTH peLle-
HUSl, HO He MPOaHa/IM31MpOBaHbl N0C/Ie/ICTBUS TPUHUMAEMBbIX PellleHUH.

2 - CTy[1leHTOM He BbISIB/IeHbI IPUYMHBI, CO3/aBLIeNCs CUTYyaLUy, TIpe/I0XKeHbl ITyTH peLleHus,
HO OHU HOCSIT (pparMeHTapHbIi XapakTep U He COOTBETCTBYIOT C/JI0OXKUBILIEICS CUTYyaL[uH, He Mpo-
aHa/IM3UPOBaHbI NOC/e/ICTBUS IPUHUMAEMBbIX pellleHuH.



2. CiMCcoK BONPOCOB M (M/1M) 3a/laHNH [I/IfA IPOBeieHUsI MPOMEe)XyTOUHOM aTTeCcTaliu

3aueT Mo AUCLUIUIMHE «YTIpaB/ieHue MPOeKTaMH OPraHW3aljMOHHOTO pPa3BUTHUSI» MPO-

BOJUTCS B yCTHOU (popme.

(Komnerennusa YK-2, ungukarop YK-2.2)

Bonpock! /i/isi IOATOTOBKY K 3aUeTy 0 AUCIHUIIIMHE «Y MpaB/ieHHe NMPOeKTaMH opraHu3a-

1.
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I{MOHHOTI'0 Pa3BUTH»
[TpoeKTHBIN MeHe/PKMEHT: 0a30Bble TEPMUHBI, XapaKTePUCTUKA U Kiaccu(UKaius
TIPOEKTOB.

[IpoekTsl U orepaliMOHHas [4eATe/IbHOCTD.

KoHTpakTHBIe TIPOeKTBHI.

[IpoekTbl OpraHM3aliOHHOTO pa3BUTHS.

CrpaTerust opraHusaliy U MPOeKThI.

BHewHsa cpesia nmpoekTa, OKpy>KeHue IpoeKTa.

[IpoekTHBIe OrpaHUuUeHUs.

KoMmoHeHThI NpOeKTHOM JiesiTeIbHOCTH.

IIpoexkr.

. IIporpamma.

. [TopTdens.

. 2KM3HEHHBIN LUK/ NPOeKTa U KU3HEHHbIW LIUKJI MPOAYKTA.

. 3auHTepecoBaHHbIe JIMLla ¥ OpraHu3allMOHHas CTPYKTypa IpOeKTa.
. OpraHusaliioHHasi CTPyKTypa IpoeKTa.

. Komnierennus mepcoHasa rpoekra.

. Buibl KOMIIETEHTHOCTH.

. Tpu cheprl kKomneTeHTHOCTH (['71a3 KOMIIETEHTHOCTH).

. B3auMOCBsI3b OCHOBHBIX CyOBEKTOB 1 00BEKTOB B TIPOEKTHOM JIeSITe/TbHOCTH.
. Ponu B poexTe.

. CyTb 11poLjeCccoB MPOEKTHOTO MeHepKMeHTa.

. BsaumogielicTBue Mexxly ynpaB/ieH4eCKUMU IPyIaMu NpOLieCCOB.
. llukn PDCA.

. BapuaHTBI IpuMeHeHusI MPOLeCCOB [POEKTHOIO MeHe)KMeHTa.

. KoppekTrpoBKa cocTaBa NpUMeHsieMbIX [IPOLIeCCOB MTPOEKTHOI'0 MeHe)KMeHTa.
. CJI0)KHOCTB MpOeKTa.

. [IpegmeTHBIe rpynmbl POLIECCOB B Pa3/IMUHBIX CTaHAApTaXx.

. Copep>xanue.

. Cpoku.

. CTOUMOCTB.

. Pecypcel.

. 3auHTepecoBaHHble CTOPOHBI.

. Pucku.

. KauectBo.

. 3aKyIIKHU.

. KommyHukamu.

. MaTerpanus.

l'[pamma BbICTABJ/IEHUA 3aUeTa:

HETIO/THBIM OTBET Ha /IBa BOIIPOCA - He3auTeHo,
TI0/JTHBIE OTBETHI Ha /IBa BOTIPOCA C MpUBe/leHHeM MpakTUueckoro Matepuasa (hopmyJibl, rocsie-
ZI0BaTe/IbHOCTh U TIPaBW/Ia paCyeToB) — 3aUTEHO.



IIpunoxenue Ne2 K paboueii mporpaMmMe JUCIMITTHHBI
«YnpaB/jieHHe IPOEKTaMHU OPraHU3al{MOHHOI0 Pa3BUTHUA»

MeTOJII/IqECKI/Ie YKa3aHHUA /I CTYAEHTOB I10 0CBO€HHUI0 JUCLHUII/IMHbI

[TocelieHre TeKLIMOHHBIX 3aHATUI M KOHCIIEKTHPOBaHUe paccMaTpUBaeMbIX Ha HUX Mare-
pUaJIOB SIBJISIETCSI HEOCTATOUHBIM yCJIOBHEM /i1 YCBOEHHS He0OXOJUMBIX 3HAaHWMA TI0 KypCy.
Kaxziplii CTY[ieHT JO/DKeH MHUBU/Ya/IbHO FOTOBUTHCS 10 TeMaM JUCLIMIVIMHBI, YUTast KOHCIIeK-
ThI JIEKIUH, C/Iali/I-KOHCTIEKT JIEKL[WI, PeKOMEeH/[yeMYI0 YueOHYI0 U TIepHOINYeCcKYH0 JIUTepary-
Py, 3ayurBasi 6a30Bble ompejesieHys], KinaccuuKaryy, cxeMbl U TUMonorud. CamocTosTe/TbHast
paboTa Mo3BoJIsIeT CTY/IEHTY B CTIOKOWHOW 00CTaHOBKE IMOyMaTb, pa300paThcs ¢ uHpopMaruei
TI0 TeMe, TIpH HeoOX0UMOCTH 00paTUTHCS K CTIPaBOYHOW /iUTepaType. BHUMaTebHOe uTeHue U
TIOBTOPEHHe MPOUUTAHHOTO MOMOTaeT B MOJHOM 00beMe YCBOUTH COZep)KaHUe TeMbI, CTPYKTY -
pupoBaTh 3HaHMsA. YTOOBI copepykaresibHass WHGOPMALMS M0 JUCLMIUIMHE 3allOMHHAanIach Ha-
JIONTo, 11e/1IecO00pa3Ho M3yYaTh ee MO3TAITHO - TI0 TeMaM M B CTPOTOM MOC/IeJ0BaTe/IbHOCTH, T10-
CKOJIbKY TOC/Ie/lylolle TeMbl, KaK MpaBU/IO, OMUPAOTCS Ha MpeAblAyliye. VIMeHHO Mo3ToMy
Oosblliasi YacTh CaMOCTOSITe/IbHOM paboThl MpUypoueHa K CeMHUHApCKHUM 3aHSTHSIM, KOTOpbIe
TIPOBO/ISATCS Ha PeryJsipHOI OCHOBe T0C/Ie JIEKLIMOHHOTO U3/10’KeHHs MaTepurasa 10 TeMe.

ITpu moAroToBKe K ceMuHapaM, Ha KOTOPBIX IpeJriosaraeTcs rpoBepKa 3HaHWN B BUZE
peleHNst KelCoB, 1iesiecoobpa3Ho 3a HECKO/IBKO [JHel [0 3aHATHsI BHUMaTe/bHO 1-2 pa3a mpoum-
TaTh HY)KHYIO Te€MY, TOIBITABIIMUCH Pa300paThCsi CO BCEMU TEOPETHUECKUMH IOJIOXKEHUSIMU |
npuMepamMu. Eciy BO3HUK/IN TPYAHOCTH, 0OPaTUTHCS 3a MIOMOILBIO K yueOHOMW, CTIpaBOYHOMN JIH -
TepaType WM K IpernojaBaTesito 3a KOHCy/bTalyel. Bcio HakomieHHyto 10 TeMe WH(OpMaLKio
)KeslaTeJlbHO CUCTeMaTHU3UpOBaTh, COCTaBUB YCTHO WM MUCbMEHHO IUIaH-KOHCIIEKT OTBeTa I10
Ka)X[JOMy M3 BOTIPOCOB. 3a JieHb [0 CeMUHapa HeoOxoauMo elrje 1-2 pasa MpoyuTath TEMY, IMO-
BTODUTH OTIpe/ie/IeHHs] OCHOBHBIX TIOHSITHH, KnaccuuKaruy, CTPYKTYPhI U Apyrve 6a3oBble 110-
noxenwust. Llesiecoobpa3Ho Tak ke TIOAYMAaTh W MPUTOTOBUTH MPe3eHTALI0, KOTOpasi TOMOJKeT
BU3ya/IM31poBaTh AaHHble. [Ipy mogbopKe WTIOCTPATUBHOTO MaTepraia MOKHO 00paTUThCS K
VIHTepHeT-UCTOUHUKAM.

BricTynieHre Ha CeMUHAPCKOM 3aHSITUM [IO/DKHO OBITb UeTKUM, apryMeHTHPOBaHHbIM, He
BBIXOZUTH 3@ PaMKU TIpo0/ieMbl M MOOYXAaTh ayJUTOPHI0 K PAaCCMOTPEHMIO JUCKYCCHOHHBIX
BOIIPOCOB, yKa3biBasi Ha COOCTBEHHYIO MO3uLMIO. K TMOATrOTOB/IEHHOMY 3apaHee TeKCTy Ke-
natenbHO oOpalljaThCs /WML B Cydyae LUTHpOBaHMs. Ilocre OCHOBHOTO BBICTYIUIEHUS TIO
BOIMPOCY BO3MOJKHBI [JOTIOJIHEHUS], TIOTIPaBKH, AUCKyccusi. KpuTrueckue BBICTYIUIEHUS [JOJDKHBI
ObITb KOPPEKTHBI, 100pO’KesiaTe/lbHbL. B KOHIIE CEeMMHApCKOT0 3aHSITHs TpernojaBaresib TMoj-
BOJUT UTOTH DelleHus Kelica, aHa/lU3UpyeT JOIMyIleHHble OMIMOKM ¥ HETOUHOCTH, OL|eHHBaeT
TIOJTOTOBKY T'PYIIMbI B LIeJIOM U OT/Ie/IbHbIX BBICTYTIAIOIIUX.

CamocrosTenbHasi paboTa CTy[eHTOB 1O JUCLIUIUTMHE COCTOWUT B Oosiee TIaTebHOM
V3y4YeHUHU TpeJJI0KeHHOI 0 Mpero/iaBaTtesieM TeOpeTUUeCKOro MaTepuasna, JaHHOTO Ha JIeKLUSX,
Ha OCHOBe BBUIOXKEHHBIX B cucTeMe Moodle mpe3eHTanMii M NpakTHUeCKUX 3aHATUN. Bce
WHCTPYKLIMHU [/Is1 BBITIOJIHeHUs1 paboT pa3meliieHbl B cucteMe Moodle, Tak ke [OMOJHUTETHEHO
NIPOrOBapMBalOTCS Mpero/iaBaresieM Ha 3aHATHSIX.

3ajauu /11 CaMOCTOATE/IbHOrO pelleHus] (POPMYJIMPYIOTCS Ha JIeKLUSIX U MMPaKTUYeCKUX
3aHATUSAX. B KauecTBe HUX ZiloOMa CTyZJeHTaM IpeJiaratoTcs KeHchbl UM MpaKTHUyecKHe 3a/laHusl.
BriociieficTBUM pellieHHe 3TUX 3alaHU TIPY HaJIMYMU BOTIPOCOB CO CTOPOHBI CTY/I€HTOB pa30u-
paeTcs Ha MOC/IeYOLMX 3aHATUIX

[periofiaBaTenb OLeHUBAeT WUHIMBHAYa/TbHO PabOTy KaKAOro CTy/eHTa Ha OCHOBaHUM
NIPOBE/IeHHbIX OMPOCOB, pellleHUs KeliCOB U IPOMEKYTOUHBIX KOHTPOJIBHBIX MEPOIPUSATHIA.
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