WHauKaTophl JOCTHXEHUsS] KOMITeTeHLUi
OOII o HaripaB/ieHuto noArotosky 38.03.02 MenepkmeHT
(K00 u HaumeHoBaHuUe Hanpas/neHust N0O20MOBKU)
HanpaBneHnHocTs (1po¢uib) «YnpaB/ieHUue MpoeKTaMu»

npuem 2023 rop
Ne KoMmnereHnumu NHAMKATOPHI JOCTH)XKEHUsS] KOMITeTeHI[Hi
YHueepca/ibHble KOMnemeHyuu

Cnocoben ocymectBiaare | YK 1.1. OcymjecTBisieT CUCTEMHBIN aHaMN3 3a/1auu, BbiZiessisi ee 6a30BbIe COCTaB/ISIOLIHe

YK-1. MOMCK, KPUTHUYeCKHUI
aHa/IM3 U CHHTE3
uHpopmanmy, _ TPUME- | 'y 1.2. VICIO/B3yeT MHCTPYMEHTBI M METObl YIIPAB/IeHUs BpeMeHeM ITpH BbITOJTHEHMHM KOHKPETHBIX 3a/ay, POEKTOB, TIPU J0-
HATE CHCTEMHBIM TOAXON | cpppyyceryy I0CTAB/IEHHBIX Lie/e
AJIS1 pellleHNsl NMOCTaB/IeH-
HBIX 3apad. YK 1.3. ITpu o6paGoTke uHbopMaryy oTmuaer GakThl OT MHEHHH, UHTEPIIPETaL|ii, OIeHOK, (GOpMUpYeT COOCTBEHHbIE MHEHHS

Y CY)K[|eHHs1, apT'yMeHTHUPYeT CBOU BbIBO/IbI M TOUKY 3pEHUSI.

YK-2 Cmocoden omnpepesifiTh
KpYr 3ajau B pamKax mno- | YK 2.1. [Tonumaet 6a30Bble IPUHLUITBI TTOCTAHOBKU 33/la4 M BBIPAOOTKU pellieHui.
CTaBJ/IEHHOH I|eJITM U BbI-
oupath onTUMAJ/IbHbIE
cnocoGeI ux pemrenns, uc- | YK 2.2. BeibupaeT ontumabHbie CriocoObl perenus 3a1ad, MCX0/Isl U3 AeHCTBYIOIIMX MPAaBOBBIX HOPM, MMEIOILUXCsl PECYPCOB U
XOAA W3 JAeHCTByIOmMX | OTPAaHAYEHHH.
NMpPaBoOBBIX HODM,
HMeIOIIUXCSl PecypcoB H
OrpaHHyeHHI. YK- 2.3. 3Hath 0c06eHHOCTH QYHKIIMOHUPOBAHUS X03AHUCTBYIOIIUX CyObEKTOB

YK-3 Cnocoben ocymectBaarb | YK-3.1. [ToHrMaeT OCHOBHbIE aCTIEKThI MEX/TMYHOCTHBIX ¥ TPYIIOBBIX KOMMYHHUKALIAH.

conMa/ibHOe B3aHMOJIei-
CTBHE H PeaH30BbIBATh
CBOI0 PO/Ib B KOMaH/Ie.

YK 3.2. [IpumeHsieT MeTObl KOMaHJHOTO B3aUMOJEUCTBUSI.

Crioco0eH O0CyIeCcTBIATH
AE/I0BYI0 KOMMYHHKALHIO

YK-4.1. Ocy1jecTB/seT Ae/I0BYI0 KOMMYHUKALIMIO HAa MHOCTPAHHOM SI3bIKE C YUeTOM 0COOEHHOCTEeH O(hHI[Ma/TLHOTO U HeO(UIIU -
a/IbHOTO CTUIeH OOIIeHUs ¥ COLMOKYILTYPHBIX Pa3/TMUMA.




B YCTHOM U NHCbMEHHOH

YK-4.2. [TlepeBoAuT TeKCTHI 0011[ero v mpoeCCHOHaIbHOT0 Ha3HAYeHHUsI C MTHOCTPAHHOTO $13bIKa Ha TOCYJApCTBEHHBIH.

YK-4 dopmax Ha rocyaap-
CTBEHHOM s3bIKe  POC- | yK 4.3. Ymeer rpamMoTHO BecTH yCTHBIe /1e/10BbIE PA3rOBOPBI Ha FOCY/IaDCTBEHHOM SI3bIKe, BHIGMPAs KOMMYHHKATHBHO MPHEM-
CHHCKOH Deflepaliil M | javiie crusib 71€710B0r0 06LIEHNS, BepGabHble 1 HeBepGalbHbIe CPe/ICTBA B3AUMO/IEHCTBHUS C apTHEpaMH.
HHOCTPAHHOM (bIX) fI3bIKe
(ax). YK-4.4. BegieT 1e/10BYI0 TIEPEIUCKY, YUUThIBasi 0COOEHHOCTU CTU/IUCTHKK O(ULIMAIBHBIX U Heo(HUIMaTbHBIX TMCEeM, Ha
rOCY/IapCTBEHHOM SI3bIKE.
YK-4.5. CocraB/isieT pa3/MuHble THITBI 1eI0BbIX JOKYMEHTOB, YUHUTHIBAsI Lje/Id, 0COOEHHOCTH COZiepKaHHsl M CTPYKTYPbI KaXK/0-
ro.
YK-5 Cnocoben BocnpuHuMarb | YK -5.1. /IeMOHCTpHUPYeT TOJiepaHTHOe BOCTIPHSTHE COLMAIbHBIX U KYJbTYPHBIX Pa3/iMuuii, YBa)KHTe/JbHOe U OepexxHoe OT-
MEXKY/IbTYPHOE Pa3Ho- | HOILEHHIO K HICTOPUUECKOMY HaCIe[UI0 U KyIbTYPHBIM TPaJULIHSIM.
obpasue oOmecrBa B
COLHAIbHO-UCTOpHYe- YK -5.2. HaxoAuT ¥ UCTI0/b3yeT HeOOX0AUMYIO /11 CAMOPAa3BUTHS M B3aUMOZEHCTBUS C JPYTHMMH JIFOJbMU HH(MOPMALIUIO O
CKOM, 3THYeCKOM M (M- | KyJbTypHBIX 0COOEHHOCTSIX U TPAJULIUSIX PA3/IMUHbBIX COL[MATBHBIX TPYIIIL.
710c0hCKOM KOHTEKCTax.
YK -5.3. [IposiBisieT B CBOEM MOBe/IeHUM YBa)KUTebHOE OTHOLIeHHe K UCTOPUYeCKOMY HaC/eArIo U COLIMOKY/IbTYPHBIM TPaJu -
LUSIM Pa3/IMUHbBIX COLMATBHBIX TPYIII, OMMpAloIeecsl Ha 3HAHUe TArloB UCTOPUUECKOTO Pa3BUTHsI POCCUY B KOHTEKCTe MUPOBOM
WICTOPHH ¥ KYJIbTYPHBIX TPaAULMHA MUpa
YK -5.4. Co3HarenbHO BbIOMpaeT 1{eHHOCTHbIE OPUEHTHPBI U IPaXKAaHCKYIO TIO3UIIMI0; apryMEeHTHPOBAHO 00Cy)XJaeT U pellaeT
npo6JieMbl MUPOBO33peHYeCKOro, 0011[eCTBEHHOT'O 1 JINUHOCTHOTO XapakTepa
YK-6 CrnocobeH ynpasiasatb | YK-6.1. Vicrionb3yeT MHCTPYMEHTBI M METOZBI YIIpaB/ieHrs] BpeMeHeM TP BBITIOJIHEHUM KOHKPETHBIX 3a/lad, TIPOeKTOB, TPU [0 -
CBOUM BpeMeHeM, | CTH)KeHHM MOCTaBIeHHBIX Lie/Iei.
BBICTPAauBaTh U peayu3o-
BbIBaTh tpaekTopmio | Y K-6.2. OnpesiensieT mpropuTeTh! CoOCTBEHHOM JIesTeTbHOCTH, IMYHOCTHOTO PAa3BUTHS M IPO(eCCHOHATBHOTO POCTa.
CaMoOpa3BHUTHA HAa OCHOBe
MPUHIANIOB 00pa3oBaHusA
B TeueHHe BCeH XU3HH. YK-6.3. OueruBaeT TpeOOBaHUs pbIHKA TPYZA W TIPeAI0KeHUs] 00pa3oBaTe/bHBIX YCAYT [/l BLICTPAaUBaHWSI TPAaeKTOPUHU o0 -
CTBEHHOT0 NPO(heCCHOHAIBHOTI0 POCTa.
YK-7 Cnocoben mopepxkuBath | YK-7.1. BribupaeT 370poBbecOeperarolyie TeXHOJOTHU /IS TTOep>KaHusl 3[0pOBOro 00pasa >XKU3HU C yUeToM (PU3MO0JIorrue-

AOJ/DKHBII YPOBeHb (pH3HU-
YyecKoil TMOATrOTOBJ/IEHHO-
CTM JyiA  olecreueHHs
TO/THOI[EHHON  COIHA/Ib-
HOH u mpodecCHOHAB-
HOM J1esITe/IbHOCTH.

CKHMX 0COOeHHOCTe OpraHuvsma u YCJ'IOBI/Iﬁ peann3auru HpOCl)ECCHOHElJ'IBHOﬁ AedaTe/IbHOCTH.

YK-7.2. TInanupyeT cBoe pabouee v CBOOOZHOe BpPeMsi JI/is ONITUMAIBHOTO COUYeTaHWsl (GU3NUECKONW U YMCTBEHHOW Harpy3ku U
obecrnieueHunst pabOTOCITIOCOOHOCTH.




YK-7.3. CobsofjaeT 1 mpornaraHupyeT HOpMbI 370pOBOro 00pasa >KU3HU B pa3/MUHbBIX )KM3HEHHBIX CHUTYal[UsX U B
rpodeccroHanibHON JiesiTeTbHOCTH

YK-8 CnocoGen co3gaBatrb u | YK-8.1. AHamsupyeT (hakTOpbl BpeZHOTO BIIMSHUS Ha XKU3HE/[esITeTbHOCTb 37IEMEHTOB Cpe/ibl 0OUTaHMsI.
NoAjep)XuBaTh B IOBCe-
JAHEBHOH JXM3HM U B MpoO-
(eccuoHa/IbHON fAEATE/TH-
HOCTH Oe3omacHbIe
ycioBusa xusHegeatenb- | YK-8.2. Vinentudunivpyet onacHble U BpeZHble (akTOPbl B paMKax OCYLL{eCTB/IsIeMOU JiesiTe/IbHOCTU
HOCTM /[i/Il COXpaHeHus
MPUPOJHOI cpeJbl, 00ec-
neyeHust yCTOHUYHMBOI0
pa3BuUTHA 00IecTBa, B
ToM umncie npu yrpose u | YK-8.3. Brisinisier mpo6sieMsl, CBsi3aHHBIE C HAapyIIeHUsIMH TeXHUKH Oe3011acHOCTH Ha paboueM MecTe; TIpeZijlaraeT MepOIpHsi-
BO3HMKHOBEHHM YPe3BbI- | THs M0 NpeJ0TBPALLeHUIO Upe3BbIYaliHbIX CUTYalUi.
YaWHBIX CUTyaluid H
BOEHHBIX KOH()JIMKTOB.
YK-8.4. PasbsicHsieT 11paBu/ia NOBeZleHus! IPY BOSHUKHOBEHWH UPe3BbIUaiiHbIX CUTYaL[Ui IPUPOAHOI0 U TEXHOT'€HHOI0 TIPOUC-
XOXKJIeHUs; OKa3bIBaeT TIepPBYI0 MOMOIIlb, OMKCHIBAET CIIOCOOBI yYacTHsl B BOCCTAHOBUTEbHBIX MEPOIPUSTHSIX.
Cnocoben ucnosab3oBarb | YK-9.1. Ob6nazaeT npescTaBieHUsMHU O TIPUHLMIAX HeAVCKPUMUHALMOHHOTO B3aUMO/eHCTBUS NP KOMMYHHKALIMK B Pas/in -
YK-9 0asoBble fedexTonoruye- | Hpix cepax KU3HEAEATETLHOCTH C YYETOM COLMANbHO-TICUXOJOTMUECKMX OCOOEHHOCTeH /UL C OrpaHUYeHHBIMH BO3MOXKHO -
CKHe 3HAHUA B COLHA/Ib- | cTIMU 310POBBS.
HOM u mnpodeccHoHATb-
Hol cdepax. YK-9.2. TInaaupyeT ¥ OCyIIeCTB/sieT MPodeCcCHOHANMBHYIO AesSTebHOCTh C JTF0/IbMU, UMEIOIIMMH WHBaIMJHOCTh WIA OTPAHMU -
YeHHbIE BO3MO)XHOCTHU 3/JOPOBBSI.
YK-10 Crnocoben npuauMaTth | YK-10.1. TTonumaet 6a30Bble IPUHLUITEI YHKIMOHUPOBaHUS SKOHOMUKHU 1 9KOHOMHUYECKOTO Pa3BUTHS, Liesiu U POpMBbI

000CHOBAHHBIE 3KOHOMH-
yecKHe pelleHus B pas-
JIMYHBIX 00/1aCTAX JXU3He-
JeATe/IbHOCTH.

y4yacTysi rocy/iapcTBa B 5SKOHOMUKE.

YK-10.2. TTonnMaet 6a30Bble PUHLUITEI PYHKLIMOHMPOBAHKMS SKOHOMHUKH U SKOHOMHUECKOTO Pa3BUTHS, e/ U (OPMBI
y4acTusi FOCyZapcTBa B SKOHOMUKe.

YK-10.3 TIpumeHsieT MeTO/bI 9KOHOMHUUECKOTO U (DMHAHCOBOTO TJIAHUPOBAHUS JIs1 JOCTYDKEHUS TEKYIINX U JIOJITOCPOUHBIX
(bMHAHCOBBIX 1]e/TeM.




YK-10.4. Vicnonb3yeT MeTO/AbI yIpaB/ieHNsl akTUBaMU OpraHr3aliii Y UCTOUHMKaMU UX (GPMHaHCUPOBaHUS /1Sl OCTYDKEHUS
TEKYIIUX U AOJTOCPOUHBIX (PMHAHCOBBIX Liesel.

YK-10.5. Vcnonb3yeT coBpeMeHHble (DMHAHCOBbIE MHCTPYMEHTHI /1711 yTpaB/ieHust GUHaHCAMY OpPraHM3aluy C OpUeHTalueld Ha
POCT CTOUMOCTH OU3Heca.

YK-11 Cnocobden ¢opmupoBars | YK-11.1. Oco3HaeT HelmprueM/IeMOCTb KOPPYITLMOHHOTO TTOBeZIeHVsI, TIPOSIBJIEHUH SKCTpeMK3Ma U Teppopr3Ma BO BceX cdepax
HeTepnuMoe OTHOILlIeHHe O6H.[ECTB€HHOI7'I JKU3HH, OCYLLeCTB/ISIeT [esITe/IbHOCTb C COﬁJIIO,quI/IeM AHTUKOPPYILMOHHOI'O 3aKOHOATe/IbCTBA, HOPMAaTUBHO-
K  MNpOABJIEHUSIM  3KC- | [[paBOBbIX M OpPraHU3al[MOHHBIX Mep MPOTHUBO/ENCTBUS TEPPOPH3MY U SKCTPEMHU3MY
TpeMu3Ma, Teppopu3Ma,
KoppynuuonHoMy mose- | YK-11.2. Oco3HaeT Herprem/1eMOoCTb KOPPYILMOHHOIO TIOBe/IeHHs BO BCeX c(epax 0OIIeCTBeHHOM KU3HH, OCYILeCTB/IseT e -
AGHHI) W TPOTHBOJEN- | TEJILHOCTD C COO/II0/leHeM aHTUKOPPYILIMOHHOIO 3aKOHO/ATe/IbCTBa.
CTBOBATh UM B Tpodeccu-
OHA/IBHOH JIeATe/TbHOCTH
YK-11.3. CriesiyeT 6a30BbIM 3THUECKUM [[€HHOCTSIM, IEMOHCTPUPYS HETEPIIMMOE OTHOITIEHHE K KOPPYIIIMOHHOMY TOBE/IeHHUIO.
Oo6wenpogeccuoHanbHble KOMNemMeHyuu
OIIK-1 | Cnocoben pemats mnpo- | OITK-1.1. PemlaeT opraHu3aljMOHHO-YIIPaBIeHYECKHe 33/1aul Ha OCHOBE 3HAHWH (Ha IIPOMEXKYTOUHOM YPOBHE) S5KOHOMUUECKOH,
(eccuoHasibHBIE  33/]JauM | OPraHM3AL[MOHHOM U YTIPaB/IeHUECKOW TeOPUH.
Ha OCHOBe 3HaHMH (Ha
NPOMEXyTOYHOM YPOBHe) OIIK-1.2. BeiOupaeT onTHMasibHbIe pPellieHHs MPodeCcCUoHaIbHbIX 3a/au.
9KOHOMHUYECKOM, OpraHu- —
JaLMOHHOH M yIpaB/ieH- OIIK-1.3. IIpumeHseT 3HaHWS] MaKPOSKOHOMHUUYECKOU TEOPUH Ha MPOMEXYTOUHOM yPOBHE
YeCKOi TeOpHH. OIIK-1.4. [TpuMeHsieT MaTeMaTUUYeCKHi1 arnapar JJis1 pellieHrsl TUTIOBbIX 5KOHOMUUEeCKHX 3a/au.
OIIK-1.5. IIpumeHsieT MeTOA0/I0THYeCKHe OCHOBBI IPOBeleHNs] JIOTMCTUKOOPUEeHTHPOBAaHHOI0 aHa/Iu3a CUCTEeMBI U CpeJibl ee
(OYHKIIMOHUPOBAHUSI.
OIIK-1.6. Pa3pabaTbiBaeT ¥ MPUMEHSIET Ha MPAKTHKE MOJIe/N YIIPaB/IeHUs MPOU3BO/ICTBEHHBIMH PECYPCAMU U JIOTUCTHUECKHUMU
LieroYyKaMu.
OIIK-2 | Cnocoben ocymectBiasaTh | OIIK-2.1 OnpegenseT UCTOUHUKYA MH(OPMALMY M OCYILECTB/IsIET UX TIOMCK Ha OCHOBE TIOCTaBJ/IeHHBIX L{eJield /ISl pereHs Tpo -

cOop, o0paboTKy M aHa-
JIM3  JAaHHLIX, Heo0Xo-
AMMBIX [|/If1 PeIleHUs1 1o-
CTaB/IEHHBIX  yNpPaBJ/IeH-

(heccroOHAMBHBIX 3a7iau.




YyecKHMX 3ajay, C HUCIO/Ib-
30BaHHeM COBPEMEHHOro
HHCTPYMEHTapusi U WH-
Te/I/IeKTya/IbHBIX
nH(pOpManMoOHHO-aHa-
JIATHYECKUX CHCTEeM

OIIK-2.2 TTpuMeHsieT MeTO/ibl M CTI0COOBI cOopa UH(pOPMAIUH, UCTIO/ L3y COBPEMEHHOE MPOrpaMMHOe obecrieueHue.

OIIK-2.3 Vcrionb3yeT COBpEMeHHbBIN WHCTPYMEHTapuil U WHTesIeKTyalbHble WHPOPMAaLMOHHO-aHAIMTUUeCKUe CHCTeMBbI TIPH
pellieHHH Npo¢ecCroHaNbHBIX 3a/jau.

OIIK-3 | CnocobGen pa3padarsi- | OIIK-3.1. BhIsB/isieT U Ol|eHHUBaeT B /IesTe/TbHOCTA OPraHU3alliy Mpob/ieMHbIe OpraHU3al[MOHHO-YTIPAaBIeHYeCKHe CUTYAIUH.
BaTh 000CHOBaHHbIE
OpraHM3alOHHO-yIpaB-
JIeHYeCcKHe PpelleHHsa C
yuerom ux conmaneHoi | OTIK-3.2. PaspabatbiBaeT opraHu3alliOHHO-yIIpaBlIeHYecKye pellleHus C y4eTOM MX COLManbHON 3HaYMMOCTH.
3HAQUUMOCTH, COJIeHCTBO-
BaTh HX peaju3aliiu B
YC/I0BHAIX C/I0)KHON U JU-
HaMHMYHON cpejbl U oIle- = v v
OIIK-3.3. O60CHOBBIBaeT MPUHSTHE OPTraHW3al[MOHHO-YTIPAB/IeHYeCKHUX PeleHHi B YCIOBHUSX CI0KHOM U JMHAMAYHOMW CpeJibl.
HHMBAaTh UX NOC/Ie/JCTBUA
OIIK-4 | CocoGeH BBIABIATH U
Ol|eHHBaTh HoBbIe | OIIK-4.-1.BeisiBiisieT U OLleHHMBaeT BO3MOKHOCTH Da3sBUTHSL OpraHM3aliid U IIPeJTIPUHUMATe/bCKUX CTPYKTYp C y4eToM
PBIHOYHbIE  BO3MOXXHO- | UMEIOIIMXCSl PeCypCOB U KOMITeTeHLUH.
CTH, pa3pabarbiBaTh
ousHec-ianbl  co3ganus | OTIK-4.2. PaspabarbiBaeT Ou3HeC-TIaHbI IPOEKTOB U HOBBIX HAIPaB/IeHUH e TeIbHOCTH.
M pa3sBUTHA HOBBIX
Hanpae/ieHu# JieAaTenbHO- | OIIK-4.3. [[pOBOAUT KOMIUIEKCHYIO OLIEHKY 3(p(heKTUBHOCTH pa3paboTaHHbIX OM3HEC-TUIAHOB HOBBIX HATIPAB/IEHHH A€STeNTbHO-
CTH M OpraHu3anui CTH.
OIIK-4.4. BoisiB/IsIeT U OLIEHWBAeT HOBble PHIHOUHBIE BO3MOYKHOCTH, pa3pabaThiBaeT OM3HeC-TIIaHbI CO3/JaHUs U Pa3BUTHS HOBBIX
HarpaBJ/IeHU [ieTeJTbHOCTH U OpraHr3aLyi.
OIIK-5 | Cmocoben wucnonan3oBars | OITK-5.1. BeiOnpaeT COOTBETCTBYIOIIME CO/IEPXKaHUI0 TTPOQeCCUOHANBHBIX 33/lau COBPeMeHHbIe MH(POPMAIIMOHHbIE TEXHOIOTUH

npu pemeHun npodeccu-
OHA/IBHBIX 3aja4
coBpeMeHHbIe uH(popMa-
IMOHHbIE TEXHO/JIOTHH H
NMporpaMMHbIe Cpe/CTBa,
BKJ/TIOYast ynpasJieHHe

" 1IporpaMMHbIe CpeaCTBd.

OIIK-5.2. HpI/IMEHHeT COBpEMEHHBIE I/IHCI)OPM&LII/IOHHLIG TEXHOJIOTUU U CUCTEMBI Ui TMOCTAHOBKH W PEILEeHHS 3a[a4 yIipaBJ/ie-
HUs, BK/IFOUadA yIipaB/ieHHe KPDYITHbBIMU MdCCUBAMM JAHHBIX U UX HHTEHHEKTyaHLHLIﬁ dHaJ/In3.




KPYIIHbBIMH MadCCHBAMH
AQHHBIX M HX HHTe/VIeK-
TyaJIbHLIﬁ dHaJ/IU3.

OIIK-5.3. OneHnBaeT 3¢¢eKTUBHOCTb MCMOIb30BaHMSI COBPeMEHHBIX MH()OPMAL[MOHHBIX TEXHOJOTMM U CUCTEM B MpoL{ecce
TIPUHSTHS YTIpaB/eHYeCKUX pelleHni.

HpO(I)eCCUOH(Iﬂbele KomnemeHyuu

IIK Cnocoben  paspadorath | ITK (OY) -1.1. BhINO/MHSAET TUMOBBIE PAaCUETHI [JI7Is COCTAB/IEHUS TTPOEKTOR MEePCIEKTUBHBIX T/IAHOB MPOW3BO/ICTBEHHOU JIeATE/Th -
(0Y) -1 | uHBeCTUMOHHBII HOCTH OpTraHW3alvy, pa3pabOTKU TeXHUKO-IKOHOMUYECKUX HOPMATHBOB MaTepPHA/bHBIX W TPY/AOBBIX 3aTpaT [/ OTIpe/ie/ieHust
NPOeKT cebecToMMOCTH TIPOAYKIIWH, TJIAHOBO-PAaCUeTHBIX 1[eH Ha OCHOBHBIE BWZBI ChIPbSi, MaTepHasioB, TOTJIMBA, SHEPTUH, MOTPeOIs -
eMble B [IPOM3BO/CTBE.
IIK (OY) -1.2. AHanv3vpyeT rokKasaTeau 3KOHOMUUecKor 3¢ (heKTUBHOCTY MPOEKTHBIX pellleHui, BbIsIB/sSET Pe3epBbl MOBbILLIe-
HUSl YPOBHSI TeXHOJIOTMUECKOU TMOJATOTOBKM U TEXHUUECKOTO MepeBOOPY’KeHUs MPOW3BO/CTBA, COKpAILleHUs] pacXo/i0B ChIpbS,
MaTepHuasioB, 3aTpaT TPYAa, y/IyUllleH|s KauecTBa MpoAyKLUH, paboT (yC/Iyr) U pocTa MPOU3BOAUTELHOCTU TPYAA.
IIK (OY) -1.3. OcyuecTBaseT OpraHU3alyi0 MPOEKTHOW paboThl B KOMITAaHWM, pa3pabaThbiBaeT W KOHTPOJIUPYET PeCypCHO-
BpeMeHHbIe [IPOEKTHBIe [10KAa3aTesld.
IIK Cmiocoben npoBoauth | I[IK (OY) -2.1. PazpabaTbiBaeT aHAMTHUYECKHE MaTePUAbl M COCTAB/ISIET OTUETHI 10 OLIeHKe /IeTeTbHOCTU MTPOU3BO/ICTBEHHBIX
(0Y) -2 | anaMTHYECKUH 3Tam | ToJpa3jeneHri opraHu3aliiy, BHeIpsieT TIpoLielyphl yueTa BbITIOJTHEHHUs [JIaHOBBIX 3a/JaHUM, CHUCTeMaTH3UpyeT MaTepyasbl /st
JKCNepTU3bl HHBECTHIH- | MO/TOTOBKU Pa3/MYHBIX CIPaBOK M OTUETOB O MPOU3BO/CTBEHHO-XO35MCTBEHHOMN [esTe/IbHOCTH OpraHv3alliM, ee TIofpaszere -
OHHOIO NpOeKTa HWI, OCYIL[eCTB/ISIeT aHATUTUYECKYI0 00pabOTKY MoKa3aresiel BBITIOTHEHUS TJIAHOBBIX TIPOM3BOZCTBEHHBIX 3a/[aHUH .
IIK (OY) -2.2. BrInosHseT OLjeHKYy MPOU3BOJCTBEHHO-TeXHOIOTMUeCKOro MoTeHIMana MHHOBALIMOHHOM OpraHu3aliu C UCTOob-
30BaHKEM CTaH/APTHBIX MeTOAUK U a/IFOPUTMOB.
IIK (0Y)-2.3. Beibupaer crocoObl OpraHv3aljii MPOU3BOACTBA UHHOBAIMOHHOTO TIPO/IYKTa B M3MEHSIIOMIUXCS (pa3TiyHbIX)
yCJIOBUSIX paboyeli cUTyaluH, TJIAHUPOBAaHUSL U KOHTPOJIS peasf3aliii MPOeKTOB.
IIK Cnocoben ¢opmupoBarts | ITK (OY) -3.1. OcyIiecTB/seT MOArOTOBKY KCIIEPTHOTO 3aK/TFOUEHUS 0 BO3MOXKHOCTH Peaji3allid WHBECTUIIMOHHOTO TIPOEKTa.
(0Y) -3 | 3kcriepTHOE 3aK/IHOYeHHe

0 BO3MOXXHOCTH peaJiu3a-
MM  WHBECTHIIHOHHOI'O
MPOoeKTa

IIK (OY) -3.2. PeltiaeT 3a/iauu MoBbIieHUst 3P heKTUBHOCTH MPOLIeCCOB OPraHU3al[MOHHON U TeXHOIOTMUeCKON MojepHU3al[un
TPOM3BOZICTBA B TIPOMBIIIUIEHHOW OPTraHM3alliy C UCIO/Ib30BaHUEM COBPEMEHHBIX WH(OPMAI[MOHHBIX CHCTeM, ITO3BOJISFOIAX
YIIPABJISATh KU3HEHHBIM LIUK/IOM MPOAYKLIMH.




IIK (OY) -3.3. Opranu3syet paboThI 10 TAKTUUECKOMY TUITAHUPOBAHHIO 1eTeJTbHOCTH CTPYKTYPHbBIX MO/pa3ieeH|uH, UCX0s U3
KOHKDEeTHBIX YCIIOBUH U MOTPeOHOCTeN PhIHKA, BRIIB/ISET U UCTIO/IB3YeT pe3epBhl IPOU3BO/CTRA.

IIK Criocoden paspabatsi- | ITIK (OY)-4.1. OLieHUBaeT BepOSITHOCTU OT/Ie/IbHBIX BHIOB PHUCKaA.
(OY)-4 | BaTh MepompUATHA IO
BO3/ICUCTBUI0 HA PUCK B | TTK (QY)-4.2. Vcnionb3yeT MeTOAbI MOJEIMPOBaHUsl TeXHOJIOIMM 06ecrieueHusi KauecTBa, MeTObl KIaCCU(HMKALMM, METO/bI
npoexTe TIPUHSATHSA PeLeHH B yC/IOBUSX HEOTIPe/e/IeHHOCTH ¥ PUCKA.
MK (0Y)-4.3. AHaM3UpyeT U OLIEHUBAET PUCKHU C MO3UIUY MX UJIeHTU(UKALIMH 10 (QYHKITMOHATBHBIM 00/1aCTsIM.
IIK Cmnocoben jgoxkymenTupo- | ITIK (OY) -5.1. ®opmupyeT 6a3y JaHHBIX U pa3pabaThbIBaeT OpPraHM3allOHHO-YIIPABIeHUECKYI0 JOKYMEHTAIMI0 C UCTIOIb30Ba-
(OY) -5 | BaTb mpomecc ympas/ie- | HieM COBDEMEHHBIX TEXHOIOTHI 37IeKTPOHHOTO JJOKyMeHToo0opoTa.
HUSI PUCKA M KOPPeKTH-
poBaTthk peectp puckoB B | ITK (OY) -5.2. Ocy1jecTB/sieT pacyeTsl, IPOTHO3UPYET, TeCTHPYeT MeTOAUKH aHa/lr3a PUCKOB C yUeTOM OTpacseBoy crieli¢u-
npoeKTe KH.
IIK (OY) -5.3. Ocy1ecTB/isieT MOHUTOPUHT PUCKOB MO (DYHKI[MIOHATBHBIM 00/1aCTSIM, TeCTUPYeT ¥ BepuUIMPYeT MeTOJUKU
aHa/IM3a ¥ OI[eHKU PUCKOB C TIO3UIMU UX UJIeHTU(MHUKAIAY 110 PYHKIIMOHATBHBIM 00/IaCTsIM.
IIK Cniocoden paspadarsi- | ITK (OY) -6.1. AHa/nu3upyeT MoKa3aTeau JesTe/IlbHOCTH CTPYKTYPHBIX MOpa3e/ieHui (OpraHU3aliyii, BhISB/IsIeT BO3SMOXXHOCTH
(OY)-6 | BaTb M COBEPIIEHCTBO- | MOBbIMIEHHS 3(h(HEKTUBHOCTU yrpaB/ieHus, pa3pabaThiBaeT PEKOMEHAIUH TI0 UCTIO/Ib30BaHUI0 HayuyHO 000CHOBAHHBIX METO/IOB
BaTh perjilaMeHT MpoIec- | KOMIUIEKCHOTO pellleHus 3alau TaKTUUeCKOro TIaHUPOBaHUS TIPOU3BO/ICTBA C MPUMeHeHHeM COBPeMeHHbBIX MH(OPMAI[MOHHBIX
ca TeXHOJIOTHH.
IIK (0Y) -6.2. Ocyl1ijecTB/isieT COBepIIEHCTBOBaHKE OpPraHM3alliy TIPOM3BO/ICTBA, TPYy/Aa U yIpaB/eHHs Ha OCHOBE BHe/peHUs
HOBEWIIINX TEXHUYECKUX U TeJIeKOMMYHUKAIMOHHBIX CPeJICTB BBITIOJTHEHUS] MHKEHEPHBIX U YIIpaBjieHuecKux paboT, 1o yCcKope-
HUIO OCBOEHHS B TTPOM3BO/ICTBE MPOrPEeCCUBHBIX TEXHOJIOTMYECKUX MPOLIECCOB, HOBEMIIINX MaTepuasoB, IIMPOKOMY BHeJPEHHIO
Hay4YHO-TEXHUYECKHUX JOCTKEHUM.
IIK (OY) -6.3. Pa3pabarbiBaeT CTpaTerdd OpraHU3al[iMl C LIebI0 afanTallii ee XO3SWCTBEHHOW [JesTelbHOCTH W CHCTEMBI
yrpaB/ieHNsl K M3MEeHSIOLIMMCI B yC/IOBUSX DbIHKA BHELIHWUM U BHYTPEHHHM 3KOHOMHWYECKHM YC/IOBUSIM, MOATOTaB/IMBAET U
COT/IACOBBIBAET pa3fiesibl TAKTUUECKUX KOMITIEKCHBIX TUIAHOB TIPOW3BO/ICTBEHHOM, (DMHAHCOBOM M KOMMEDPUEeCKOU /1esiTe/TbHOCTH
OpraHv3alvy U ee CTPYKTYPHBIX To/ipa3feneHui (OTAe/ 0B, LIEXO0B).
IIK Cnocoben paspabatsi- | IIK (OY) -7.1. Pa3pabatbiBaeT ¢ yueToM TpeOOBaHHI PHIHOUHOH KOHBIOHKTYDPBI U COBPEMEHHBIX JOCTH)KEHUM HayKU U TEXHUKH
(OY)-7 | BaTb ¥ COBEPIIEHCTBO- | MEPOTPHUITHS MO MO/I€PHU3AIMY CUCTEM YIIPaB/eHWs] TTPOU3BO/ICTBOM B IIe/IsIX peajiM3al[ii CTPaTeruy opraHu3aliuu, obecreue -

BaTh Kpocc-pyHKIHO-

Hus1 3G eKTUBHOCTH IMPOU3BO/ICTBA U TIOBBIIIEHHUS] KAUeCTBA BBITyCKaeMOW POAYKIUH.




Ha/ILHBIN po1ecc

IIK (OY) -7.2. Pa3pabarbiBaeT Mpe/yIoXKeHHs TI0 palMOHaIM3al[ii CTPYKTYPBI YTIpaB/ieHUs TPOU3BO/ICTBOM B COOTBETCTBHHU C
LieJISIMU M CTpaTerveil opraHusalyy, JelCTBYIOLIUX CUCTeM, (JOPM U MeTOJ0B yIpaB/eHUs IPOH3BO/CTBOM, [0 COBEPIIEHCTBO-
BaHHIO OPraHU3aL[IOHHO-PACIIOPSAUTEbHOM JOKyMeHTalliy 1 OpraHu3aliiM JoKyMeHT0000poTa, 10 BHEeJPEHHI0 TeXHUUYeCKUX
cpefcTB 00paboTKM MH(OPMALIMH, TePCOHATBHBIX KOMITBIOTEPOB U CeTel, aBTOMaTU3UPOBAHHBIX pabOUMX MecT.

IIK (OY) -7.3. Ocy1ecTB/sieT MOArOTOBKY U 000CHOBAHHe PAljMOHAIM3aTOPCKUX IPe/I0XKeHHUH 10 pean3aliii TeXHOIornye -
CKMX TIPOLIECCHBIX MHHOBALMH, HallpaBIeHHBIX Ha CBOEBPEMEHHYIO W KaueCTBEHHYIO MOJTOTOBKY IPOU3BO/CTBA, TEXHUYECKYIO
9KCIUTyaTal|io, PEMOHT U MOZIePHHU3aLIMI0 000PYy/[0BaHMs C LieJIbI0 JOCTH)KeHHe BBICOKOTO KaueCTBa MPOJAYKLMH B TIPOLiecce ee
pa3paboTKM U MTPOU3BO/ICTBA.

IIK Cnocoden NMPOBOJUTH
(0Y) -8 | ayanT pgeATeIbHOCTH B
paMKax Kpocc-(yHKIHO-
Ha/JIbHOT0 mpoLrecca Ha
COOTBETCTBHE TPeOOBaHM-
sIM U Iie/IeBbIM NOKa3aTe-
JISIM Tporiecca

IIK (OY) -8.1. BrimonHseT TeXHUUECKWe pacueThbl, Tpaguueckie W BBIYMCIWTE/BHBIE PA0OTHI, TIPOBOAUT TEXHOJIOTHUUECKUNA
ayZuT 1 000CHOBBIBAET Tpe//I0XKeH s TI0 BHeZIDEHHUIO Pe3y/IbTaTOB UCC/IeJOBaHNH 1 pa3paboTOK B IPOM3BOZCTBO.

IIK (OY) -8.2. Ocy11iecTBasieT TEKYIUI U UTOTOBbIA KOHTPOJIb, OLIEHKY W KOPPEKLMIO JIaHOB TIPOU3BO/ICTBEHHO-X035HCTBEH -
HOWU [1esTeJIbHOCTH CTPYKTYPHOTO MoZpa3jesieHus (0TAerna, 1jexa) MpOMBILLIIeHHOW OpraHu3aliyu.

IIK (OY) -8.3. lcrnonb3yeT coBpeMeHHble TIPUHLUIBI U CUCTEMbl MEHe/PKMEHTa KauecTBa, OpPraHU30BbIBaeT U BHeJpsieT UX Ha
HayKOeMKHX MPOU3BO/CTBAX

[exaH 5KOHOMUYeCKoro (hakyabTeTa @ [.FO. bproxaHoB
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