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1. Iles11 0CBOeHUA JMCLUIIIMHBL.

Lenbro ocBoeHUsT AUCLUIIMHBI « CTpaTeruyecKuid MeHeI)KMeHT» OCBOeHHe CTyJieHTaMH 3Ha-
HUI B 00/1aCTU CTPAaTerMuecKoro yrpaB/ieHHst OPraHu3arusiMHt.

3agaur AUCLMITIMHBI « CTpaTeruyeckuii MeHe[)KMeHT»:

- O3HaKOMJIEHHWe C TeOpHer CTpaTernuecKoro yrpaB/eHusl U Pa3BUTHS OPraHU3aLivu;

- nmnpuoOpeTeHHe HaBLIKOB CTpaTerdiyeckoro aHanau3a, pa3paboTKU U peaM3al[iu
CTpaTerMy OpraHW3al|iM, HallpaB/IeHHON Ha obecrieueHHWe KOHKYPEHTOCIIOCOOHOCTH U
JIOJICOCPOYHOT'0 YCTOMYMBOTO PAa3BUTHS B YCIOBUSIX U3MEHSIIOILENCsT BHEIIIHeH Cpe/ibl;

- (opMupoBaHHMe CIIOCOOHOCTH aHAIM3UPOBATh B3aUMOCBS3U MEXAY (DYHKI[MOHATbHBIMU
CTpaTerussMd OpraHU3al[UsIMH, TIOATOTOBKH COa/laHCMPOBAHHBIX YIIPaBIeHUECKHX pellle-
HUM, B TOM UHuC/ie C UCMO/b30BaHUEM COBpPeMeHHbIX WH(MOpPMalOHHO-aHa/TUTHUeCKUX
CUCTEM.

2. MeCTo AUCHUIVIMHBI B CTPYKTYpe 00pa30BaTe/IbHOW MPOrpaMMbI.

HucuurnmHa «CTpaTeruueckuii MeHePKMEeHT» OTHOCUTCS K aucuuriiiHaM bioka 1 B uacty,
dbopmMHpyeMoOil yyacTHUKaMU 0Opa30BaTe/IbHBIX OTHOIIeHUH. uciuryiiHa 6asupyeTcs Ha 3Ha-
HUSIX, TIOJIyYeHHBIX OOYYaloUMHUCS TIPU U3YYeHUU JUCHUIUIMH «OCHOBBI MeHeKMeHTa»,
«MapkeTuHr», «Jloructrka», «Teopusi Urp», YMeHHUSX M HaBbIKaxX pa3paboTKu U 0O0CHOBaHUS
yTpaB/eHUeCKUX PelleHUH U TPOeKTOB B PA3/IMUHBIX (YHKI[MOHATBHBIX 00/1aCTSAX [esATeTbHOCTH
OpraHu3aliiy, HaBbIKaX WCIO/b30BaHUSI COBPEMEHHBIX WH(OPMALIMOHHO-aHAUTUUECKUX U
HMH(OpMaI[MOHHO-KOMMYHUKAI[MOHHBIX CUCTeM U TeXHOJIOTHH.

3HaHUS U HaBbIKU, NTOTyYEHHbIe CTYJeHTaMU MPU U3yYeHUH AUCLUIUINHBI « CTpaTernueckui Me-
He/PKMEHT» HWCIIONb3YIOTCA B Ja/bHeuIleM NPy U3yYeHUM pa3/InuHbIX AUCLUIVIUH, TaKUX Kak
«YTipaB/ieHUeCKU aHanu3», «busHec-naHupoBaHue», «bepexx/ivBoe MPOWU3BOACTBO» M [p., a
TaKyKe MPH TI0/ITOTOBKE U BBITIOJIHEHWUH BBIMTYCKHOM KBaTM(PUKAI[MOHHOM pabOTHI.

3. Ilnanupyembie pe3y/ibTaThl 00yueHHsI MO JUCLHMIUIAHE, COOTHECEHHbIe C IIAHUPY-
eMBbIMH pe3y/IbTaTaMHU 0CBOeHHUsI 00pa3oBaTe/IbHOI NPOrpaMMbI

[Tpoecc u3yueHusi AUCLMIUIMHBI HampaB/ieH Ha (OPMHUPOBaHUE CJIeAYHOLMX KOMIIe-
TeHIWH B cootBeTcTBUU ¢ @T'OC BO, OOIT BO 1 npuobpeTeHus CleqyoUuX 3HaHUH, YMeHUH,
HaBbIKOB U (WU/IM) OMbITA [|eATeIbHOCTH:

dDopmupyemasi Komiie-
TeHIusA
(xoa u popmynupoBKa)

Nupukarop gocrrxe-
HUS KOMIIeTeHIUuM
(ko 1 popmypOB-
Ka)

Ilepeuennb
IJIAHUPYeMbIX Pe3y/IbTaTOB 00y4YeHHsI

O6menpodeccuoHaIbHbIE KOMITETEHIIMA

YK-1. Criocoben
OCYIIIeCTB/ISITh TTOUCK,
KPUTHUYECKHUI aHaIn3 1
CHHTe3 UH(OpMaLIH,
MPUMEHSITb CUCTeMHBIH
TOZIXO/, JIS1 PeIeHust
II0CTaBJIeHHLIX 3a/a4.

YK 1.1. Ocyuecrsisier
CUCTeMHBIU aHa/m3
3aflaud, Bblensis  ee
6a30Bble COCTaB/ISIOLL[HE

3HaTh

OCHOBHbIe XapaKTepUCTUKU CTpPaTernyeckoro
yIpaBJieHUs;

TUIIBI CTPaTerui OpraHu3aliiy;

B3aMMOCBSI3b CTPaTerMuecKUX peleHud |
(b1HaAHCOBLIX pe3y/bTaToB

YmMmetn

oIpejieisiTh CTpaTernuecKue Liey;
aHa/lM3UpoBaTh (PYHKLMOHAIbHBIE B3alMO-
CBSI3M OCHOBHBIX acCleKTOB CTPaTeruvyeckoro
yIpaBJeHUs;

aHa/IM3UPOBaTh OCHOBHbIE 3Tallbl IIOJTOTOBKU
Y peanu3aliiy CTpaTernyecKrx perleHui

BJIaAETb HaBbIKaMH

CTpaTeruueckoro aHaaM3a M OLIeHKH KOHKY-
PEHTOCTIOCOOHOCTH;
pa3paboTKM M peasM3allvi CTpaTernueckKux




pelLeHui.

otieHKH 3((eKTUBHOCTH CTPaTeruyeCcKux
pelleHui;

TeXHOJIOTUSIMU peanv3alii BBIYMCIEHUA B
111poBoOM cpefie;

YK 1.2. Vicnionb3yet
WHCTPYMEHTHI ¥ METOAbI
yTIpaB/ieHUs] BpeMeHeM
TIPU BLITIOJTHEHUH KOH-
KpeTHBIX 33/jay, ITPoeK-
TOB, TIPU JOCTI>KEHUHN
TTOCTaB/IeHHBIX IieJIei

3HaTh

OT/IMUME CTPAaTETUYeCKOTO U OTEePaTHBHOTO
yTpaB/eHusl OpraHy3alyei;

MEeCTO W pOJib YMpaB/eHUs TPOeKTaMH B
CTpaTernyeckoM YTIpaB/IeHUH OpraHu3alfel;

YmMmeth

HaXOJUTb U HCII0/Ib30BaTh OTKPBITble UCTOU-
HUKH UH(GOPMAaLUK U JaHHBIX JJIs1 CTpaTeru-
YeCcKOro aHa/lu3a;

aHa/M3MpOBaTh BHEILIHIOI W BHYTPEHHION
Cpefly OpraHv3aLyy;

aHa/IM3UPOBaTh TEKYIYIO X035IIICTBEHHYIO
JlesITe/IbHOCTb OpraHy3aliuy B 1ie/IsiX paspa-
OOTKM CTpaTernyecKUx perieHu;

Biagers HaBbIKAMH

pa3paboTKu  (YHKIUOHANLHBIX  CTpPAaTeru,
Ou3Hec-cTpaTeruii OpraHu3alyn
“HGOPMAI[MOHHO-aHA/TUTHUYe CKUMU
WHCTPYMEHTaMU ¥ TEeXHOJIOTHUSIMH TIpOBejie-
HUSI CTPaTernueckKux CecCu

4. O0beM, CTPYKTYPA H CO/ieP>KaHHe JUCIUILTHHBI

OO0111ast TPYJ0EMKOCTb JUCHUITIMHBI COCTaBJIsIeT 4 3aUeTHBIX eUHULIbI, 144 akaJjeMUuecKuX ya-

Ca.

OucuuruiiHa peanmu3yeTcss ¢ ucrosb3oBanreM D0 u IOT, ameKTpoHHOro y4yeOHOTro Kypca
(OYK) «Crparernueckuii MeHe[p)kMeHT» B LMS «3nektpoHHbidi yHuBepcuteT Moodle ApI'Y»
https://moodle.uniyar.ac.ru

Ounas ¢opma

No Tembl (pasgebl) Bujp1 yueOHbIX 3aHATHH, DopMbI TeKyI1Lero
n/n AUCLIUIIUHBI, BKJ/IIOYAs CAMOCTOATE/IbHYI0 |KOHTPOJIA yCcIeBaemMo-
HX COJep)KaHue PadoTy CTY/I€HTOB, CTH
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Pabota B ManbIX rpymrax
IIpeaMer, 1ie/Ib U 3a/1aun abota B Ma/lbIX rpynmax,
3aganuve 1 BupryanbHbii
1 JucUAnInHbL. OCHOBHBIE 6 | 4 2 1 4
cemuHap 1
TIOHATHUSA Y OTpe/ieNieHust Tenosast urpa
2 Opranusaifusi Kak oobekt | 6 | 4 | 2 1 4 |Pabora B Ma/bIX TpymNIax,
CTPaTerMueCcKoro yrpas- 3ajanue 2. BupryanbHblil




ceMuHap 2
JIeHnA [enoBasi urpa
[Ipouecc cTparernueckoro 37aHMsL A151 CAMOCTOS-
3 6 | 4| 2 4  |tenbHOM pabotsl 1
YHpaB/IeHH: [Jenosas urpa
CrpaTernueckuii aHaau3 B
4 cucTeMe cTpaternyeckoro | 6 | 4 | 4 1 8 Qenomﬂ “rpa
ecroBoe 3azanue 1
yIIpaB/IE€HUS
Turel ¥ XxapakTepyucTHKa Henosast urpa.
5 |cTpateruyi paButusiopra-| 6 | 4 | 2 16 |3amanHue jyisi caMoCTOsI-
HU3alluu Te/IbHOH paGOTLI 2
6 [Tugporie GusHec- 6 2 2 1 2 |TectoBoe 3aganue 2
CTpaTeruu
[Hemnosas urpa.
PaboTa B MajibIX TpyTImax
3apanue 3 — OTueT o pea-
JU3aLIMU CTPaTerum.
Pa3paboTka u peanu3anys I'pynmosas pabora.
7  |cTpareruu pasButusiopra-| 6 | 4 | 14 1 11 [3aganue 4 — Busyanusa-
HU3aLUU Lys oTueTa(ripe3eHTaLys)
3aganue 5. Pacuer vH-
TerpajbHOTO MoKa3aTesis
(rpymroBast pabota).
(google-TOKyMeHTBI)
Bcezo uacos 26 | 28 5 49
2 10,5] 33,5 Jk3aMmeH (36)
BCEI'O 26 | 28 7 10,5 82,5 | 144 yaca

CopepxaHue TeM (pa3fie/ioB) JUCIUIIMHBI

1. Ilpeamer, Lesb 4 3aja4yul AUCHUILIMHBI. OCHOBHBbIE MOHATHSA U ONpe/ie/IeHUs!
[TpeaMeT M3yueHuUst JUCLUIUIMHBI «CTpaTernueckuii MeHe>KMeHT». [IoHsITMe cTpaTeruu U
cTpaTernueckoro ympasjeHus. Llenb W 3ajaund cTpaTernuyeckoro yripabsieHusi. OCHOBHbIE
oripefie/ieHUs1 CTpaTerkuyeckoro yrpapsjeHus. [IpeArnochiiKd BO3HUKHOBEHUSI CTpaTervue-
CKOro ympasjieHusi. [IpUHLIMITBI CTpaTernyeckoro yrpaBsieHUs. Pa3BuTHe cTpaTernueckoro
ynpabsieHusi. OCHOBHbIE TeH/IEHLIMM pa3BUTHSI CTPATeruyeckoro yripaBjieHHs B I[UGPOBYIO
3moxy. XapakTepucThka LU(poBoOi cpefbl AesaTebHOCTH opranv3auuu. «LudpoBoii aBoi-
HUK».
[onrocpoyHoe U cTpaTernueckoe MIaHUPOBaHUE — MOAXO/bI U pa3nuuurs. CTpaTervs U Tak-
THKa.
Crparernueckoe U OrepaTWBHOe yripaBjieHHe. @PYHKIMU CTPaTerMueckoro yrpaB/eHusl.
Mo/ienu cTpaTeruueckoro yrmpaB/ieHusl.
['ocyapcTBeHHOe CTpaTernueckoe MjiaHMpoBaHWe. ['ocy/japcTBeHHble MPOrpamMMbl pa3BU-
TS 1[UPOBOI SKOHOMUKHU.

2. OpraHu3anys KaK 00beKT CTPaTernueckoro ynpaB/ieHHsA
XapakTeprCTHKa OpraHM3al[ii Kak 00beKTa CTpaTeruueckoro yrpassieHus. [lesioBast cpefia
OpraHu3aruu.
[ToHsITHE 3aMHTEPECOBAHHBIX CTOPOH. VjeHTU(MKaLMs 3aMHTePeCOBaHHBIX CTOPOH. AHAMM3
3aMHTePeCOBaHHBIX CTOPOH (CTeMKXO0/epoB). XapakTep M CTeleHb 3aWHTePeCOBAaHHOCTH
CTeNKXO/JIZIePOB.
Opranusaiusi B3auMOZeiCTBYS C 3aMHTePeCOBaHHBIMU CTOPOHAMU B LIW(POBO cpefie.
Muccus u Bugenue. [lomutrka opranu3saiyu. CTpareruueckue yCTaHOBKU. CTpaTernueckue
Y orepaTUBHbIE 1|eJd JeSITelbHOCTA OpraHu3aluu. PesynbTaT cTpaTeruueckoro yrpasiie-
HUSI.



CucTremMHBIV ¥ IPOLIECCHBIN NOAXO0ABI B CTPaTerMueCKOM YIIpaB/IeHUH.
[TpoekTHbIN NoAx0. MecTo M posib yIpaB/ieHHsl IPOEKTaMH B CUCTEME CTpaTernueckoro
ynpassieHus. [IpoeKT Kak OpraHM3aljuOHHbIM NHCTPYMEHT peasn3aljuy CTpaTeruu.
[yikn yripaBnenusi. HenpepreiBHbIe yiyullieHUst. 7KM3HEeHHbBIN LMK/ OpraHu3aLiiiy.
OBoJIOLMS OpraHy3aliy Kak 00beKTa CTpaTernueckoro yrpas/eHus B UPPOBOM SKOHOMH -
Ke.

3. Ilporecc crparernyeckoro yrpas/ieHUs
[ToHsATHe LIeHHOCTH. AHa/u3 1[eMOoYKU Co37aHus 1ieHHOoCcTH. OcobeHHOCTH (hOpMHPOBaHUS
L|eHHOCTHY B LJU()pPOBOI S5KOHOMHUKE.
KoHKypeHLIMsi 1 KOHKYPeHTOCTIOCOOHOCTb. TUIbl KOHKYpeHTHbIX npeumyiiectB. Co3aHue
KOHKYDEHTHBIX IPeUMYLIecTB. Y CTOWUMBBIE KOHKYPEHTHble IIperMyllecTBa. VICTOUHMKU
KOHKYPEHTHBIX NIPeUMYILeCTB B L{U(POBOI S5KOHOMUKE.
Konerus u crparerusi. PaspaboTtka muccuu. OcobeHHOCTH (OPMYTUPOBKH MUCCHH.
OcobenHocty GopmyaupoBku 1jesieil. SMART- 1jenu. J[eKOMIO3UIMS 1ie/iel TI0 YPOBHSIM
ynpaBJ/ieHus..
OO61as (kopriopaTvBHasi, reHepasibHasi) CTpaTerusi OpraHu3aliyu.
busnec-cTparerus.
@DyHKIMOHa/IbHbIe 00/1aCTU /IeATeIbHOCTH OpPraHM3aluu W (QYHKIMOHA/IbHbIE CTPATervu.
OrnepanjoHHble CTpaTeruu.
OcHOBHBIE 3Tarlbl IIpoLiecca CTpaTernuyeckoro yrpaB/ieHusl ¥ UX XapaKTepUCTHKA.

4. CrparernuecKuil aHa/iu3 B CHCTeMe CTPaTernyecKoro yrpasBjeHus
[Jenu cTparernyeckoro aHanusa. Pe3ysibrarsl CTpaTernyeckoro aHaausa.
MeTo/p! ¥ THCTPYMEHTBI CTpaTernyeckoro aHaausa.
AHanu3 BHyTpeHHel cpe/ibl opraHu3any. @akTopbl BHyTpeHHel cpefibl. OCHOBHbIE UCTOY-
HUKWA [aHHBIX [J/Is1 aHa/lu3a BHYTPeHHeW cpeZbl opraHu3anuu. PuHaAHCOBasg OTYETHOCTHb
OpraHu3aliy, aHajau3 OCHOBHBIX IOKa3aTesiei.
CusibHble U c1abble CTOPOHBI OpraHu3anyi. Bo3moskHocty 1 yrposel. SWOT — ananus. 1u-
(poBbIe Yrpo3bl U BO3MOXHOCTH.
AHanu3 BHelHeu cpepl opranu3auuu. @akropsl BHewHed cpefibl. PEST (CTEIT) - ananus.
HeoripegeneHHOCTh U pUCK. AHau3 puckoB. Oco6eHHOCTH PUCKOB B LU(pOBOii cpefie.
[TpuHLMIBI 1 MeTo/ bl OpTQenpHoro aHanusa. Marpuua BKI™ 1 ee ucnonb3oBanue. Matpu-
ua MakKuH3u.
Anami3 otpacyi. Mogens 5 cui Ioprepa. I[ToHsiTre 6apbepa BXoza B 0Tpac/ib, TUIHI Oapbe-
pOB.
Marpuna
beHuMapKUHT B CTpaTeruueckoMm yIlpaB/leHUN.

5. Twunbl, aHa/IM3 ¥ XapaKTepUCTUKa CTPaTeruil pa3sBUTHA OpraHu3aljuu
Crparernueckre pecypcol. KiroueBble ¢akropbl ycriexa. [loHsiTue opraHW3aljMOHHOU
KomrteTeHTHOCTH. OOyyatoriyecst opranu3auyu. Liudpossie ycayru u 1pidpoBbie pecypehl.
OrneHKa KOHKYDEHTHOM MO3ULuK opraHu3aluu. basoBble cTpaternu KoHKypeHuyu. M.ITop-
Tepa: abCOIIOTHOe IMJePCTBO B M3ZepKKaxX, GOKycrHpoBanue, auddepeHrarys.
Crparerun pocta. Tumbl ctpareruii pocta. Marpuuia M. Aucodda. [Iusepcudrikanms. Turbl
cTpaTeruii jvBepcuVKaluu. AJbTepHaTHMBbI pocTa. l'a3end W CKpbITble YEeMITUOHBI.
CrpaTteruu cokpaienust. [lekanuranusanus. CTpaTeruu JMKBUZALH.
OO1ve TeH/EHIMM CTPATETMUYECKOTO pa3BUTHS B 310Xy riaobamusanmu. Koonepauus. UH-
Terpatys. AyrtcopcuHr. Matpuiia aytcopcuHra. IlpenmylijectBa U He[OCTaTKU ayTCOp-
CUHra.

6. IMudposbie OU3HEC-CTPAaTErHH
Konnermus 1udposoii Tpanchopmarm busHeca. KoHKypeHIus 3a cueT KoHTeHTa. KOHKY-
PeHLIMA 3a CueT KJIMeHTCKOoro omnbITa. Liugposelie mnatdopmsl. Ludposbie skocuctemsl. ba-
30BbIe MOJieny LM$poBoii TpaHchopmaruu. [IpaiiBepsl 3KocucTeM. MoOWIBHBIE CTPATErHH.
WNurepHeT Beleit. JIngepsl LU(poOBOI TpaHCHOpPMALIUU.



7. Pa3paboTka M peasiM3anus CTPAaTeruy pa3BUTHUs OPraHU3aLUH
Bri6op 1 cermeHTals 1e/1IeBOTO phiHKA. Pa3paboTka ob1ijeit cTpaTeruy pa3BUTHSI OpraHu3a-
un. Beibop LeneBbix mokasaTesneid. PazpaboTka ¢yHKUMOHaMBHBIX cTpaTeruil. Paspaborka
OrepalMOHHbIX CTpPaTerui.
IIpoayKTOBBIE CTpaTeruu.
MapkeTHHIOBbIe CTpaTeruu.
VIHHOBaIMOHHBIE CTPATerUH.
VHBeCTULIMOHHBIE CTpaTervy.
Jlorucrtuueckue CTpaTeruu.
CTparermuu BHeLLIHETOPTOBOM /leATeNTbHOCTH.
Crpareruu B 06/1aCTH pa3BUTHS IT€PCOHAIA.
CrpaTernueckue nporpaMmmsl U IIPOEKTHI.
Peaym3anus crparerun. CHanaHCHPOBAHHOCTh CTpPAaTerHueCcKux pelneHuid. MeTozpbl aHanm3a
Y OLIEHKU pe3y/JbTaTUBHOCTU U 3¢ ()eKTHBHOCTU CTpaTernueckux perieHrid. KomriekcHas
oLleHKa 3 (eKTUBHOCTH.

5. O6pa3oBare/ibHbIe TEXHOJIOTHH, B TOM YHC/Ie TEXHOJIOTHMHM 3/IEKTPOHHOr0 00ydeHHUs U
AUCTAaHLHOHHbIe O00pa3oBaTe/ibHbIe TEXHOJIOTHHM, HCIO/Ib3yeMble TPH OCYLeCTB/IEHHH
o0pa3oBaTe/ILHOT0 MPoLiecca Mo JUCIHUIUINHE

B mpouecce obyueHHsi MCIIONMB3YIOTCS Ciiefyroie oOpa3oBaTesibHble TEXHOJIOTMHA U METO/bl
opraHu3anuu yue6Hou paboThi:

O/eKTpoHHBIH YyueOHbIT Kypc B LMS OJnekrponHblii yHuBepcuter Moodle fpI'Y
«CTparernyecKuii MeHeJP)KMeHT» COJIEp>KUT yueOHble U y4eOHO-MeTOo[UUecKre MaTepuasbl,
CCbUTKM Ha WCTOYHWKH, 33/jaHusl [/l CaMOCTOSITeNIbHOW pPaboThl, TecToBble 3amanus. st
B3aUMO/IEHCTBUSI C TIperiofiaBaTesieM M C O0Y4YarolIMMUCS UCOo/b3yeTcs ¢popyM OObsBIeHUs,
¢opym Boripoc-oTBeT, MHTEpaKTHBHBIE 37IeMeHTHI Kypca. B Kypce mpezcTaBieHO pacrvcaHuie
3aHATHH C yKa3aHUEM /IaThl, BDEMEHH U ()OPMbI peasu3ariyu.

Cucrema BeOunap.py wcronb3yercsi [y TIpoBeZieHUs] BeOMHApOB M OpraHM3aljiy OHJIAiH-
B3aUMO/IeHCTBYS TIPU JUCTAaHLMOHHOM O0yUeHUH.

Jlekus ¢ 371leMeHTaMHu 0ecefibl — 3HAKOMHT C TIpeIMETOM H3yueHHs, C OCHOBHBIMH TIOHSTHSIMU
Y oripeJiesieHUsIMUA JUCLIMTUIMHBI, 3a/laeT TI0C/Ie/J0BaTeIbHOCTb W3yueHus], (OpMHUpYeT LieJI0OCTHOe
Hay4YHO-00OCHOBaHHOe Tpe/iCTaB/ieHHe 00 u3yuaemoil TMpoOsieMe, MeTo/aX ee PpelleHus,
TPAaKTMUUECKOTO 3HAueHWs] W HCIOJ/Ib30BaHUS (B TOM UHMC/Ie B HMCTOPUYECKOM KOHTEKCTE).
Peanm3syetcst oduiaiiH (ayAUTOpHO) MO0 OH/AWH (CHHXPOHHO) B PeXXMMe BH/IeOKOH(epeHL|H.
OG6ecrieuriBaeTcsi BU3yanu3alysi M3yuaeMoro y4ye6Horo marepuana (TpeseHTauyu aubo HHoe
HarJIsiZiHOe TIPe/iCTaB/IeHue).

«[lepeBepHyTOEe 0O0yueHHe» - TIpPeJOCTaB/ieHWE CTyJeHTaM ydeOHOro Marepuana [jis
CcamoCTosITe/IbHOTO u3yueHusi B LMS OsekTpoHHbli  yHuBepcuteT Moodle Apl'Y B
ACHMHXPDOHHOM peXXHMMe /10 PaCCMOTpeHHs Ha yuyeOHOM 3aHSITMM B ayIUTOPUU WM OH/IakH (B
CUHXPOHHOM pekume). [IprBoANTCS TepeueHb HEOOXOJUMBIX K CAMOCTOSITE/TBHOMY W3yUYeHHI0
VCTOYHUKOB, (hOPMY/TUPYIOTCS 3a/IaHUsI /1S Ja/IbHEeHIIIel caMoCTOsITe/TbHOUM PaboThI.

O030pHas JeKiusi C 3/IeMeHTaMu Oeceabl — 0000IaeT M3y4eHHBI CaMOCTOSTENILHO B
ACHMHXPDOHHOM peXuMe yueOHbI MaTepuaj. YuacTHe CTYAEHTOB B 00CYXJeHuH MpobseMbl U
MeTo/[0B ee pelleHus (Oecea, AMCKyCCHsi) TO3BOJISIET aKTUBU3MPOBATh, CHCTEMAaTHU3MPOBaTh U
WCII0/Ib30BaTh  TOJyYeHHble 3HAHWST B KOHTEKCTe TMPAKTUYECKOTO MWCIOb30BaHUS U
BO3HHUKAIOIIMX MTpobem.

PaGora B Ma/ibIX rpymmax - T03BOJIIET AKTUBU3WPOBATh TIPOLIECC MPOOeMaTH3aluu |
pellieHHs1 yueOHBIX 3a/lay, CUCTeMaTH3allMd U 0000L[eHUs TOJyueHHOW uH(MOpMaIvy,
TBOPUYECKOTO OCMBIC/IEHUS U 3aKPeTUIeHHs TIOTyUYeHHbIX 3HaHUM, B TOM YKCJIe C UCTI0/Ib30BaHUEM
MeTozia Mindmap (MHTes1eKT-KapT). 3aJjeiiCTByeT NpOLieCcChl FPYMIOBOM AUHAMUKH.



I'pynnoBas padora B njudpoBoii cpeae — WHTerpauysi pe3y/abTaToB PabOTHI MasbIX TPYMIl B
LeJiIX TIpe/iCTaB/ieHusi OOILero OTYEeTHOrO [IOKyMeHTa. BBIMO/HseTCsT C HCIoIb30BaHHEM
npunoxenus: Google 10KyMeHTBI.

BupTtyanbHble CeMHHapbl — OpraHu3alUs TPYMIOBOW W/WIW WHIUBUAYaNbHOW pPabOThI C
ucrionb3oBaHueM 3neMeHTa CemuHap LMS Moodle. Pe3ynbTaT BBINOHEHUs 3a/laHUsl B BUJE
¢daiina WM CCbUIKA TMpeACTaB/seTCsl [/ PpeLieH3WpPOBaHWS M OLIeHMBaHHUSl Yy4YaCTHHUKAMU
ceMuHapa (MHAWBHAYaTbHO WM TPynmoi). OueHWBaeTCs BBINOIHEHWe paboThl W ydacTue B
pelieH3upoBaHuM (0T3bIB). KpuTepuu oOlleHMBaHUs OMpeJesoTCs TperojaBaresiemM Wiau
TPYIION, B 3aBUCUMOCTH OT yueOHOW wend. CriocoOCTByeT pa3BUTUIO KPUTHUECKOTO U
aHA/IMTUYECKOTO MBILLUIEHMS], HABbIKOB HAyYHO-HCC/Ie[0BATe/IbCKOM [1esITeIbHOCTH, HaBBbIKOB
peLleH3UpOBaHusl.

KoHcynbTanum — TpYIIOBble W/WIA WHAWBUYya/lbHble 3aHATHUA (B TOM UHWC/Ie OHJalH, B
pexxuMe BHeOKOH(epeHIMM WM BeOWHapa), TO3BOJISIOIIME HAIpPaB/IATh CAMOCTOSTE/BEHYIO
paboTy CTy/[|eHTOB, KOHTDPOJIMPOBaThb pe3y/bTaThbl CaMOCTOSITEJIbHOW W TPYIOBOM paboThl,
00CY>KIaTh MO/TyyeHHbIe pe3y/IbTaThl, 0TBEYATh HA BOMPOCHL.

IIpakTHYeckue 3aHATHS C MUCIOJb30BAHUEM KOMIBIOTEPHOM AesoBou urpel Jenbta (Pygas
N.JI. Ctparernueckasi genoBast urpa «Hukcmopd [denbra». YuebHoe mocobue. - Mocksa: W3-
JaTenbCTBO «PUHAHCHI U cTaTMcTUKa», 2002. — 280 c.) — UMMTALMOHHOTO MOJEeIUpPOBaHUS
yTIpaBJieHHs1 TIPeAIPUSATHEM B YCJOBHUSIX PbIHKA. MeTo[ Ze/loBOW WIpbl CIIOCOOCTBYeT BBIpa-
060TKe CHUCTeMHOr0 MBbIIJIeHHs], YMeHHsl pelliaTh MpobjeMy KOMIUIEKCHO, C MCII0J/Ib30BaHUEM
BCEX MMEIOIIMXCsl 3HaHWH 1 HaBLIKOB, a TakKe Mpy paboTe B rpymrie (KO/ieKTUBHAsE BbIpaboTKa
1 00Cyx/leHe yrpaBleHYeCKUX peleHuil). [IpakTuueckre 3aHsTUS C UCTIO/Ib30BaHUEM [1e/I0BOM
urpsl [lenbra NpoBOAATCS B KOMITBIOTEPHOM KJlacce.

YuebHas rpyrmra pa3duBaeTcsi Ha KOMaH/ibl (Masible TPYIbI) 10 3-4 yesioBeka B Kakaoul. Urpa
COCTOUT W3 OTZe/bHBIX MepruooB. [Ipo0/HKUTe/IbHOCTD T/IaHUPOBAHUS pPellleHnH KaKZ0ro Ie-
puoja - ot 15 1o 45 muHyT. Kaxkzpiii urpoBoii nepuo/, (MMUTaLYs 1esTelTbHOCTH TIPeJTIPUSTHS)
Jo/DKeH OBITh HauaT M 3aKOHUYEH Ha OZJHOM y4ueOHOM 3aHSTHH, JaHHbIe Tleprofa (perieHus) co-
XpaHeHbI B 0a3e pelieHWd. Pe3yibTaThl eprozia B 3/1eKTPOHHOM BH/e ((aiii) mpeAoCcTaBsFOTCS
CTyZeHTaM JJ1 JabHeNIIero cCaMoCTOATe/IbHOIO aHaIu3a.

ITpogo/HKUTETBHOCTD O/IHOM UIPhl cOocTaB/sieT OT 6 7o 12 u 6Gonee mepuozioB. [1o 3aBepiiieHUH
WTPBI TIOJIBOZAATCS MTOTH, COCTAaB/ISIeTCS OTYeT, pe3y/bTaTbl OLIEHMBAKOTCS C Y4eTOM 3apaHee
copMyMpoBaHHBIX yueOHbIX Iiesieli (aHa/iu3 pbIHOYHOM CUTyaluu, pa3paboTka CTpaTervu,
peanu3aliysl CTpaTernyeCKUx pelleHWH, oLeHKa 3(¢GeKTUBHOCTU CTPAaTernyeckoro yrpaB/ieHUs
opraHu3auueit). [lenosas urpa [lenbta o3BosisieT HarJisHO NPOJEMOHCTPHPOBATh B3aUMOCBSI3b
(GYHKIIMOHANBHBIX CTpaTeruii ¢ OOIel /1e/l0BOM CTpaTervel, MPUHUMATh YIIpaBjieHueCcKue
pellieHus, HarpaB/ieHHble Ha [O0ATOCPOYHOE YCTOMYMBOe (YHKIIMOHMPOBaHWE OpraHu3alvy,
obecrieueHrie KOHKYPEHTOCITIOCOOHOCTH U JIOCTH)KEHWe WHBIX 3aryIaHMPOBAHHBIX TTOKa3aTeseit
JlesITeIbHOCTH.

6. IlepeueHb JIMIEH3MOHHOTO U (/M) CBOOOJHO pacHpoCTpaHseMOro MporpaMMHOro odec-
MeYeHHsl, HCII0/Ib3yeMOro NpH OCYIeCTB/IEHHH 00pa30BaTe/IbHOr0 MPOILecca Mo JUCIHILIH-
He

B miporiecce ocyiecTBiieHns 06pa3oBaTenbHOTO MPoIiecca Mo AUCLUIITMHE UCTIOB3Y0T-
st

/s (OpMUpPOBaHMs TEKCTOBBIX M TpPe3eHTALMOHHBIX MaTepuasoB - [pOrpaMMbl
Microsoft Office, Canva https://www.canva.com/ ;

JJI TIPOBeZIeHHs /Ie/IOBOM Wrpbl — TporpaMMHOe obecrieyeHue Delta (yctaHoBieHO B
KOMITbIOTEPHOM KJjiacce, ceteBasi Bepcus, Public Domain);

[J1s1 BBITIOJTHEHUSI CaMOCTOSITe/IbHBIX M TPYINOBBIX 3aJjaHUM C MCMO/b30BaHHMEM MeToja
Mindmap - oTkpeIToe TmiporpaMMHoe obecrieueHne XMind wm  MindMeister https://
www.mindmeister.com/ ;

JJIsl OpraHu3al[ui UHTepaKTUBHOM TPYIIOBOM paboThl — focku Miro https://miro.com/



JJI pacueTa M BU3ya/au3aliiyd pe3y/bTaTOB peaau3aliiyd CTpaTervy IpU OpraHu3aliu

obujero focryna K pejakTUPOBaHHIO [OKyMeHTOB — makeT Google —zpokymeHThl https:/
www.google.ru/

JJIs1 TIOWCKa yueOHOM /iuTepaTyphl:

OnekTpoHHast Oubmmoreka yuebHbIx MatepuanoB SpI'Y (http://www.lib.uniyar.ac.ru/
opac/bk_one_find.php), ABTOmMaTu3upoBaHHasi OubIMOTeUHass WH(OpPMAI[MOHHASI CH-
crema "BYKU-NEXT" (ABUC "Byku-Next")

OnekTpoHHass OubmmoreuHas cucremMa (OBC) wu3parensctBa IIpocmekt (https:/
ebs.prospekt.org)

OnekTpoHHas 6ubmoTeuHasi cucrema )OBC) uzmarensctBa FOpaiir (https://urait.ru/)

JUISL peayiv3aliiil MOJIeJId «TlepeBepHyToe O0yueHue», OpraHW3alid CaMOCTOSITe/TbHOMN

paboThI CTYZIEHTOB, TIPe/CTaB/IeHUs] Pe3y/IbTaTOB BBITIOJHEHHS CAMOCTOSITe/TbHBIX U IPYTIIOBBIX
pabor, BbimoHeHus: TectoB — LMS MOODLE, 3/1eKTpoHHBIN pecypc DJIeKTPOHHBIM YHUBEPCH-
TeT Moodle ApI'Y (https://moodle.uniyar.ac.ru )

15 TIPOBe/ieHNst BeOWHapoB - cuctemMa BeOrHapoB BebuHap.Py

7. IlepeueHb OCHOBHOM M JOTMO/IHUTETbHON y4e0HOW JIUTEepaTyphl, pecypcoB uHGopManu-
OHHO-Te/IEKOMMYHHUKAIMOHHOH ceTH «/IHTepHeT» (NP HE00XOAMMOCTH), peKOMeH/lyeMbIX
AJIS1 OCBOEHHS AMCLIUIUINHBI

a) 0OCHOBHa#s JIUTepaTypa

1.

2.

3.

Becuun P.H. Ctpaternueckoe yrmpapjieHue. YueOHUK. — Mocksa: Ilpocriekr. — 2017. —
327 c. http://ebs.prospekt.org/book/25467

JlutBak, b.T'. CrpaTernueckuii MeHe/PKMeHT: yueOHUK gy 6GakamaBpoB / b.T'. JIut-
Bak. — Mockga: U3narensctBo FOpauT, 2019. — 507 c. — (bakanaBp. AkagzemMuueckui
Kypc)

I'OCT P 54147-2010 CTPATETMYECKU "W MHHOBAIIMOHHBIM MEHE]DK-
MEHT TepmuHs! u onpesiesieHUs

0) Jomo/THUTE/TbHAS TUTEeparTypa:

1.

2.

3.

Baiin, I1., Bopnep, C. lludporas Tpancdopmarius 6usHeca: M3MeHeHue OH3HeC-Mo/eMu
JJ1s1 OpraHr3auy HOBOTO TIoKosieHust. — M.: AnbrinHa [Tabnumep, 2019.- 258 c.

Pynas U.JI. CtpaTternueckasi fenoBas urpa «Hukcaopd embta». YuebHoe rocobue. -
Mockga: M3naTenbCcTBO « @UHAHCHI U CTaTUCTHKa», 2002. — 280 c.

[InatoBa T.B., Hukurckas E.®., Pygas W.JI. AHamu3 pe3y/ibTaTOB [eATe/JTbHOCTH
nipeAnpusTAs B flenoBoii urpe "Hukcpopd [envra". YuebHoe mocobue. - SIpocsiaBib:
fApocnaBckuii rocynuBepcuret, 2002. — 135 c.
http://www.lib.uniyar.ac.ru/edocs/iuni/20020818.pdf

Pynenko M.H. Lludpogas TpaHchopmarus 6usHeca. YuebHoe rocobue. — Mocksa: [ari-
KoB 4 Ko, 2021. - 213 c.

B) pecypchl cetn «/IHTepHeT»

1.

w N

OnekTpoHHasi 6rb/oTeka yuebHbix Matepuasios ApI'Y (http://www.lib.uniyar.ac.ru/
opac/bk_cat_find.php)

OnekTpoHHbIN yHHUBepcuTeT Moodle ApI'Y (http://moodle.uniyar.ac.ru)

Kypnan Crparernyeckuii meHepkMmeHT (http://www.grebennikoff.ru/product/36)
OnekTpoHHBIN yueOHBINM Kypc [enmoBas urpa enbta https://moodle.uniyar.ac.ru/course/
view.php?id=47

9. Marepua/bHO-TeXHHUYECKasi 6a3a, Heo0xouMasi /JI/isl OCYIeCTB/IeHHsI 00pa30BaTe/IbHOTO
MpoI{ecca 1o AUCIHUIIHHEe

MarepuanbHO-TexHUUecKasi 6a3a, HeoOXoAUMast [17isi OCYIIeCTBIeHUsT 00pa30BaTeIbHOTO

rnponecca 1o JuCiuIlyinHe BK/IFOUdeT B CBOM COCTaB Crieqrd/ibHbIe TIOMEIleHUA:



- yueOHBIE ayJUTOPUH JJIs IPOBE/IeHUSI 3aHATHH JIEKIIMOHHOTO TUTIa;

- yueOHbIe ayJUTOPUM AJIsl TIPOBeIeHUsI TTPAaKTUUeCKUX 3aHATHN (CeMUHApOB);

- yueOHBIe ayJUTOPUH [1/151 IPOBE/IeHUS TPYIIIIOBBIX U MHAVBU/Ya/TbHBIX KOHCY/IbTaLH;

- yueOHbIe ayIMTOPUU [I/IsI TIPOBeJIeHUsI TeKYI11[eTr0 KOHTPOJISI U IPOMeXXyTOYHOM aTTecTa-
uu;

- TIOMeIIIeHus /ISl CAMOCTOSITe/TbHOM paboThi;

- IOMeL|eHns1 [J/Ii XpaHeHHsT U TMPOQHUIAKTUUECKOTO OOC/TY)KMBAHUS TeXHUYeCKHX
CpeACTB 00yueHUs..

CneLjpasibHble TIOMeILeHHsI YKOMITJIEKTOBAHbI CPeICTBAMU OOYUeHUs, C/TyKallMH ISt
nipe/icTaB/ieHyst yuebHOUM WHPOpPMaLMK OOJBIION ayAUTOPHH.

[MomerjeHust 1711 CaMOCTOSATE/ILHOM pabOThI 0OYYAIOIIMXCSl OCHAIEHbI KOMITbIOTEPHOM
TEXHUKOW C BO3MO>KHOCTBIO TIOJK/IFOUeHUs] K ceTu «VIHTepHeT» W obecrieueHHeM [JOCTyTa K
3/IEKTPOHHOM MH(OPMaIiMoOHHO-00pa3oBartesibHOM cpefe Spl'Y.

ABToOp:

[Tpodeccop kadenpbl YripaBaeHUs U
npeArpUHUMATe/IbCTBA, JOKTOP 9KOH. HayK .J1.Pynas

00/124CHOCMb, yUeHast cmeneHb noonucb U.0. damunus



IIpunoxenune Ne 1 K paGoueii mporpaMmmMe JUCHMITTAHBI
«J/IorucTuka»

@DoH/, OLIeHOYHBIX CPeJCTB
AJI IPOBe/ieHH s TeKyIel U MPOMe)XyTOUHOM aTTecTalilu CTy/|eHTOB
10 AMCIUIIIUHE

1.1. KoHTpo/IbHBIE 3alaHKA ¥ HHBbIE MaTepHuasbl,
HCI0/Ib3yeMble B Iporecce TeKylleil aTTecTaluu

3apanue 1 11 BUPTya/JIbHOro ceMuHapa mno Teme 1

(xomnerennusa YK-1, ungukarop YK-1.1, ungukarop YK-1.2)

CocTaBbTe WHTE/IEKT-KapTy, OTPaKAIOLIYI0 COZiep)KaHre U 0CODeHHOCTH MpeAMeTHOM 00s1acTu
CTpaTernyeckoro yrpas/eHHsl.

YKaxuTre U JeTanusupyire (akTopbl, OKasbIBalolljye B/IWSHUE Ha CTpaTerMueckoe yrpaB/ieHUe
opraHu3aiyeii B M(poBol 5SKOHOMHKE.

3aZiaHye BBITNIOHSAETCS B rpymre. Pe3y/bTaT BhINOMHEHUS 3a/jaHusl 0()OpMIISIeTCsl B BUJle MHTe-
JleKT-KapThl B BUJe (aitia XMind uiu MindMeister (ccbiika). JomosHuTensHOe onvcaHue (To-
sICHEeHWe) UHTe/IJIeKT-KapThl — He Oosiee 1 cTpaHUIlb! (TEKCTOBBIN (aii)

Yka3zaTh cocTaB rpymrbl (He 6osiee 6 uesioBek).

OO6cyauTe B TpyIINe U MpeJCTaBbTe PeLjeH3MI0 Ha paboTy.

3aanue 2 /11 BUPTYa/IbHOr0 ceMuHapa no Teme 2

(xkomnerenuus YK-1, unpaukarop YK-1.1, unpukarop YK-1.2)

CocTaBbTe UHTe/UIEKT-KapTy, XapaKTepU3yIOLIyI0 BHEIlIHYe ([ieJI0BYIO0 Cpely) ¥ BHyTPeHHUe Tie-
peMeHHbIe OpraHM3aly Kak 00beKTa CTpaTernyecKoro yrpa/ieHusl.

YKakuTe U [eTanu3upyure (akTopbl, OKasblBaloIlye BAUSHUE HAa CTPaTeruvyeckoe yrpaB/ieHUe
opraHusanyeii B IU(PpOBOI S5KOHOMUKE.

Vcrnonp3yliTe B KauecTBe MCTOYHUKOB MH(OpPMaLMM O(HIMaNbHble CalThbl OPraHOB MCIIO/IHU-
TeJILHOW BJ/lacTH, 00beiHeHUN paboTozareneld, OpraHy3al[ui, aHaIUTUYECKYI0 U CTaTUCTHYe-
CKYyH0 MH(OpPMAaL1IO, UHbIE OTKPBITbIE UCTOUHHKH.

3aZiaHye BBITNIOHSAETCS B rpymre. Pe3ybTaT BhINOMHEHUS 3a/jaHusl 0()OpMIISIeTCsl B BUJle MHTeN-
JleKT-KapThl B BUJe (aitia XMind wiu MindMeister (ccbiika). JomosHuTesHOe onvcaHue (T1o-
sICHEeHWE) MHTeJIJIeKT-KapThl — He Oosiee 1 cTpaHUIBI (TEKCTOBBIN (aiin).

Yka3zaTh cocTaB rpymrbl (He 6osiee 6 uesioBek).

OO6cyzauTe B TpyIiNe U MpeJCTaBbTe PeLjeH3MI0 Ha paboTy.

3aganue 3 no Teme 6 — OTuer Mo peanu3aluu CTpaTeruu.

(xomnerenuus YK-1, unpaukarop YK-1.1, unpukarop YK-1.2)

[IpescTaBbTe OTUET O peaau3al[My CTPATerMM Pa3BUTUS OpraHU3alvy (MpeAnpusiTHs) B [e10BO1
urpe [lespTa (110 UTOraM NocjieZiHero UrpoBOro rnepyoza) Mo CIeyrolleMy IJ1aHy:

1) OcCHOBHBIe CTpaTernueckue Lied OpraHru3aljiu, CTpaTerusi KOHKYPeHLUH.

2) Crparernyeckui IjlaH pa3BUTHS.

a. [MTosmuTrKa B 06/1aCTH 1IeHOOOpa30BaHUsl ¥ MapKeTHUHTa.

b. [TonmuTrKa B 06/1aCTH IPOM3BO/ICTBA M 0OecrieyeH s pecypcaMu.

C. [MosuTrKa B 06/1aCTH PUHAHCOB.

3) [TosTanHas peanu3anus cTpaTeruy, OCHOBHBIE YyCIIexu U HefocTaTKUu. OCHOBHbIE
OLITMOKY T/IaHUPOBAHUS (eC/TH ecTh).

4) Pe3ynbTaThl [JieITeIbHOCTH OpraHu3aliyd (pacueT 3HAueHUM OCHOBHBIX I0-

Kasaresiei [esiTe/IbHOCTH, Mo pe3ynbTataM 4, 8, 12 urposoro nepuoza). OCHOBHbIE TIPU-
YMHBI OTKJIOHEHHs OT CTpaTernyecKkoro IjiaHa.

5) B3auMocBs3b YHKLMOHAMBHBIX CTpaTeryii ¢ o01ieli cTpaTerveil pa3BuTus. AHa-
U3 JUHaMUKW (PUHAHCOBBIX II0KasaTesell BO B3aMMOCBA3M cO crparerveil. OrjeHKa



pe3yJIbTaTUBHOCTU U 3()(PEeKTUBHOCTHU TPUHSTHIX CTPaTerMUecKrUX U OrlepaTUBHBIX pellie-
HUIA.
3ajjaHuie BLITIONHSETCS B TPYIINie, Mpe/CTaB/sieTCsl OTUeT O pe3y/ibTaTaX peasu3aljuu CTpaTeruu,
pe3y/ibTaThl BLITIOJTHEHUsI 00CY»K/IaeTcsi ¢ mpernojaBaresieM (cobecezioBaHue, OTBETHI Ha BOIIPO-
ChbI).

Kpurepun oLieHKHM OTUeTa 0 pe3y/bTaTax peaan3aluu cTpaTeruu (B 6asnax)

Pe3ysibTaT BBINOJIHEHUS basn (max)
YuacTue B pa3paboTke cTpaTeryuu, HaJMuue KOMaH/HOW POJU 5
KauecTBeHHOe omucaHye pa3paboTaHHOW CTpAaTeruy Pa3BUTHS 5
OrnvicaHue peanu3aliuy CTpaTeruy B COOTBETCTBUU C MJIAHOM ot 0 go 50

Tipe/iCTaB/eHO, aHa/IU3 X0/ja UTPbl BLITIOJTHEH, TIPUUNHbI
OTK/IOHeHUM (haKTUUeCKUX ToKa3aTesiei OT MJIaHOBBIX MIPOaHaIu-
3MPOBaHbI, B3aUMOCBSI3b (DMHAHCOBBIX Pe3y/bTaTOB CO CTPATeru-
el BbIsiB/IeHa

Pacuet 3HaueHMI OCHOBHBIX TTOKa3aTeJsiell ieaTeTbHOCTH 110
pe3y/bTaTaMm IoC/ie[IHeT0 UTPOBOTO TeprUo/ia TIpe/iCTaBIeH

6e3 omMb0K (COBMAAIOT C paCCUMTAHHBIMU aBTOMATH- 20
YyecKu) 10
C HE3HAUMTE/IbHBIMU OLTUOKaMH 0

He COBMNAJal0T C PACCYNTAaHHBIMU aBTOMAaTUYeCKU
MecTo rpynmsl B COpeBHOBaHMSAX 10 MOKasaresmto |

riepBoe 20

He Toc/eHee 10

rocaeiHee 5
Htoro 1o 100

3apanue 4. Busyanu3anus oTuera 0 pea/iM3alnui CTPaTeruu.
(xomnerenuusa YK-1, ungukarop YK-1.1, ungukarop YK-1.2)
[TpencTaBbTe TIpe3eHTaLMIO O peanu3aljiy CTpaTeruy pa3BUTUs OpraHu3aluu (TpeArnpusiTisi) B
JlenoBou urpe [lenbTa ¢ UCMOJIb30BaHUEM CPEJICTB BU3yanu3aluy. B oTyere BeienuTe Te Mo-
Kazartesu fiedtebHOCTH (17 1oKa3aresieit), 4To OyAyT yuTeHbI TIPU pacueTe UHTErpaJbHOTO IM0-
Kasaresisd | 1 oripefiesieHrst MeCTa y4YaCTHUKOB B UTPe-KOHKYPEeHLMH.
3apanue 5. Pacuet MHTerpajibHOr0 nmoKasaresisi.
(xomnerenuusa YK-1, ungukarop YK-1.1, ungukarop YK-1.2)
[Tpu pacuete moka3sareJsisi I UCXOAHBIMU JAHHBIMUA MOTYT BBICTYIATh (hMHAHCOBbLIE KO3 uireH-
Thl, TIPOM3BO/ICTBEHHbIE TIOKa3aTelu, OTpaxkatoliye 3¢(eKTUBHOCThL UCTIOIb30BaHuUsI PECYPCOB, U
CTaTUCTUYeCKHe TI0Ka3aTe/ld PhIHOYHOW KOHBHOHKTYPbI, HallpuMep, /10151 pPbIHKaA.
[nst KayKaoro U3 rokasaTesiel, 3aIaHHOr0 B KaueCTBe OJHOTO U3 3JIEMEHTOB KOMIIEKCHOU OLIeH-
KU, BbIOMpaeTcs ero Hawiyuiliee 3HaueHue. TakuM 00pa3oM, B KaXKJOM TIepUOZie UIPhI OTpe/ie-
JIIFOTCSI  KOOPJIMHAThI TOUKH, COOTBETCTBYIOIIEH aOCTpaKTHOMY TIPeATPUSITUIO—ITAsIOHY,
HMMe0IlleMy caMble BBICOKHE 3HaueHus1 BceX KO3((PUIIMeHTOB.
'eomeTprueckoe pacCTOsiHME OT TOUYKH, COOTBETCTBYHOLEN OTAE/bHOMY TMpeANpUsTUI0, 0 TOU-
KU TIpeANpUATHS-ITaIOHa SIBJISIeTCS  KOMMUEeCTBEHHOW XapaKTepUCTUKOW, T03BOJIstOLelH
KOMILUIEKCHO OLIeHUThb [eATe/IbHOCTh YUYaCTHUKOB HWIPbl M OINpeJe/NdTb MeCTO KOHKPETHOrO
TIPeINIPUSITUSI CPe/id KOHKYpPeHTOB. PaccTosiHre MOXKeT ObITh pacCUMTaHO 10 abCOMFOTHBIM 3Ha-
YyeHUsIM KO3 (PULIMEHTOB UK TI0 KX HODMUPOBAHHBIM 3HAUEHUSIM.
C yueToMm TeHJEHIIMU K POCTy WM CHIKEHHUIO /i Ka)KJOro W3 ToKasaTesiel a; omnpeje/nsieTcs
HOPMHPOBaHHOe 3HaueHue , BJISOLIeecs 3/IeMeHTOM MaTpuLibl. I1pu sTom

= a;/ ay , eCJId MoKasarTesib UMeeT TeHJEeHL1I0 K POCTY;

= ay / a; , eC/Ii 1oKasaTesib UMeeT TeHAEeHLMI0 K CHYKEHUIO.



34ech a, — 3HaUeHHe T0Ka3aTesis a; /71T abCTpaKTHOTO MpeAnpusTHs — 3TanoHa (best).
3HaueHWe KOMILJIEKCHOIO HHTerpajbHOrO IIOKasaTessl pacCUMThIBAeTCS Ha OCHOBE MeToza
paccTosiHuii o dhopmyiie

i
!f = Z (.Z' fl"f)z

=1 )

rge i =1, ..., n - HOMep ToKa3aTess

i — HOpDMHPOBaHHOe 3HaueHue ToKa3aTeJis i.
HaunyuilieMy npeAnpusiTie COOTBETCTBYeT HalMeHblIllee 3HaueHre Toka3aTesis [;.
JaHHBIM MeTo/l pacCMaTpPUBaeT COBOKYITHOCTh 3HaueHH (PUHAHCOBBIX TOKa3aTesiel KakK TOUKY B
N-MepHOM TPOCTPAHCTBe, KOOpAWHATaMU 3TON TOUKU SIBJSIIOTCS BeJWUMHBI KO3((ULIMEeHTOB,
TIPUHATBIX J/151 CDaBHEHUSI.
B kauecTBe KO3(QQUIIMEHTOB TIPY BBIYUCIEHUU | MOTYT OBbITH BBIOpaHbI 3HAUEHUST CJIEAYIOIIAX
TroKasarereid:
coOCTBeHHBIN KalUTaJl;
JIOXOJHOCTb COBOKYITHOTO ¥ COOCTBEHHOTO KaluTasla;
000paunMBaeMoCTh aKTHBOB;
peHTabeIbHOCTh 000POTa;
KBOTa COOCTBEHHOT'O KariTasia;
Ko3(duimeHT hHMHAHCOBON yCTOMUYMBOCTH;
K03 dULMeHT TeKyIIei TUKBUTHOCTH;
KYPC aKIuii 110 6aaHCOBOM CTOMMOCTH;
KyPC aKLuii 1o 060011eHHOM CTOMMOCTH;
KYPC aKIL|ii 110 Te3UCy TIPUObLIH;
KYPC aKLUii 10 JUBUJEH] - Te3UCY;
[l0J151 PbIHKA TIPeJTIPUSTHM;
OTepal[MOHHBIN TIOTOK IJIaTeXKel U ero Jo/si B 000poTe;
TIOTeHLas CHKeHUS U3ZlepKeK U Ipyrue,
XapaKTepH3yoIlye pa3/inuyHble CTOPOHBI /1eSITe/TbHOCTH YYaCTHUKOB MI'PhI C TOUKU 3peHUs obec-
reuyeHusi MPUOBLTBHOCTA, KOHKYPEHTOCIIOCOOHOCTH U WHBECTUIIMOHHOMW TPHUB/IEKATebHOCTH
npeanpusatus. (Metoavka pacueta npuBefieHa B Pygas W.JI. CtpaTeruueckasi fgesioBasi urpa
«Hukcpopd Hdenbra». YuebHoe mocobue. - MockBa: M3naTenbcTBO «PUHAHCHI U CTaTUCTHUKA»,
2002.-280c.)
[TopsI0K TPYITIIOBOM pabOThI:
1) Co3patite Google-n0KyMeHT ¢ 00LIUM OCTYTIOM (TabHILy)
2) Tlepenecute B Tab/MIly JaHHBIe [JIs pacueTa (3HaueHUs TTOKa3aTesield, KOJTMUeCTBO I10-
KasareJsien — N, KOJIMUeCTBO MpeANpUsITHH 1)
3) Broibepure syuriivie 3HaueHUs TIOKa3aTesiel - «3TaJlOHHOe» TIPeATpUsTHe.
4) Onpejenvre HOPMUPOBAHHBIE 3HAUEHUS TIOKa3aTesiel /i KaXKZ0ro TperpUsITUsL.
5) PaccuuTaiiTe UHTerpasbHbIN MOKa3aTesb /151 KayKJ0r0 TpeArpUsITHS.
6) Ornpepenuvre nyuiiee npenpusatTyie (JiMgep OTpacan).
7) OO6cyauTe ro/yueHHbIN pe3ysbTar. Onpesiesire UICTOUHUKY TIPEUMYILeCTB, UCTIO/b30-
BaHHbIE JIUZIEPOM.

3afaHusA /1A CAaMOCTOSITEe/IbHON PaboThI
(xkomnerenuus YK-1, unaukarop YK-1.1, ungukarop YK-1.2)

3aganue 1.

Tema: Bazosble cmpameauu KoHKypeHyuu https://moodle.uniyar.ac.ru/mod/assign/
view.php?id=1259
ba3oBrble cTpaTeruyv KOHKypeHLuH, orrcaddbie M.ITopTepom B KHure: KoHKypeHTHast
cTparerusi. MeTo/ibl aHa/M3a OTpac/jiel U KOHKYPEeHTOB:

1. ABGcosroTHOE JTUZIEPCTBO B U3ZIePIKKaX.



2. ®oKycupoBaHue

3. Auddepenipmanys.
[laiiTe KpaTKyr0 XapaKTePUCTHUKY Ka’KZ0M 13 0a30BBIX CTpaTeTrHii KOHKYPEHLUH.
B kauecTBe pe3y/bTaTa BHINIOJHEHUS 33/laHUS MIPeI0CTaBbTe CCbUIKY Ha Google-10KyMeHT.
3aZiaHye BBIMOJ/IHAETCS UHAWBU/YalIbHO.
3aganue 2.

Tema: Co30aHue KOHKypeHmMHbIX NpeumMywjecms u UCmopuu ycnexa u3eecmHblx KOMna-
Hull
https://moodle.uniyar.ac.ru/mod/assign/view.php?id=1260
[TocmoTpUTe OAMH W3 TMpefCTaB/IeHHBIX BU/IEOCHKETOB - UCTOPUIO yCriexa M3BECTHOM KOMIIa-
Y. KaK7oi 13 3TUX KOMITaHWH B CBOEM OTpac/i ObLTH CO37laHbl YHUKAJIbHBIE TTPENMYIIeCTBa,
CTaBILIMeE K/IIOUEBLIMU (PAKTOpPaMH ycriexa.
[TpoaHanM3upyiTe CHOXKET U MepeurcanTe KaroueBble (DakToOphl ycriexa KOMIaHUH.
OtBeT opopmMuTe B BUJie TeKCTa, TEKCTOBOU TabJULIbI, CXeMBI.
3aZiaHye BBIMOJIHAETCS UH/AWBU/YaIbHO.

KpuTepuu oIleHKM OTBETOB Ha 3a/laHHe I/l CAaMOCTOSITe/TbHOM paboThI (B Oasiax)

Pe3ysibTaT BbIMOJ/IHEHHUS Bbann (max)
CopepyxaHue oTBeTa:

T0JIHOE, L|eJTMKOM COOTBETCTBYEeT [0CTaB/IeHHOMY BOMpPOCY,

JlaHa coOCTBeHHast OljeHKa (TTpY HeoOXOIUMOCTH) o 80

HETI0J/IHOe W/W/IM YaCTUUHO COOTBETCTBYET MOCTaBIEHHOMY

BOIIPOCY, UMEIOTCSI He3HAUNTe TbHbIe OLIMOKH Ho 60

HMMEIOTCS Cyll[eCTBeHHbIe OIMOKY, MCKaKaroIlye TipeaiMeT-

HOe COo/iepyKaHue OTBeTa Mo 20
OTBeT Npe/iCTaB/IeH B CPOK 20
OTBeT npefCcTaB/IeH C ONo3JaHueM 10
OTBeT He TIpe/ICTaBJIeH 0

IIpuMepsbI TeCTOBBIX 3a/JaHUM
(xomnerennusa YK-1, ungukarop YK-1.1, ungukarop YK-1.2)

TecroBoe 3aanue 1
CoJiep>KUT BOTIPOCHI C MHOKECTBEHHBIM BBIOOPOM (OLleHMBaHHe aBToMarhueckoe, 1 6amm). st
MIPOXOXKZEeHUsI TeCTa MpeJoCTaB/iseTcsl 3 MONbITKYA, BPeMsl POXOXKJEHUsS] TeCTa He OrpaHUueHO.
[TpoxoaHoit 6asu1 — 60% MpaBUILHBIX OTBETOB.
IIprMepsI BOIIPOCOB:

1) CTpyKTypHBIM aHa/IU3 OTPAC/IH, B KOTOPOU OCYILeCTBIISIET CBOO JesiTe/IbHOCTb OpPraHu3a-
1[1si, MOKeT OBITh BBITIOJIHEH TTPU TTOMOILM MeTo/a:
MO/ie/Ib 5 CHJI KOHKYPeHLIY
Marpulia "TpoAyKT-pbIHOK"
MaTpHlia ayTCOPCHUHIa
SWOT-ananus
2) V3mepeHue Heollpe/ie/IeHHOCTH BHEIIHeH CpeJibl 10 IPUHLUITY "TIpOCTas - C10KHas'": Ka-
KUe 13 NIPU3HAKOB T03BOJISIIOT XapaKTepU30BaTh BHELLIHIOK Cpe/ly OpraHu3aliiy Kak
CJIOXKHYHO?
pa3/inuusi PHIHKOB, Ha KOTOPBIX paboTaeT opraHu3aLys
BBICOKUH YPOBEHb 3HaHUH, HEOOXOAUMBIHN /1151 IesITe/IbHOCTH B KOHKPETHOU cdepe
MIPaBUIbHOTO OTBETa HET
60/TbIIIOE KOJTMUECTBO HE3aBUCUMBIX TIOTpebuTesnell OHOTUITHOM MPOAYKIUN
Pa3HOPOHOCTL TpeboBaHuit MOTpebuTeseit
3aBUCHMOCTb OT eIMHCTBEHHOI0 ITOCTaBIIMKa



3) V3mepeHue Heorpeze/leHHOCTH BHELLHEe!N Cpe/ibl 10 MPUHLIUITY "TIPOCTast - CJI0KHas"
VMeeT OTHOLIIeHHe K CJI0)KHOCTH, MHOTO0Opa3suio M BbICOKOM JUHAMUKe W3MeHeHU
5/IEMEHTOB BHEIIIHEH Cpe/ibl, BIUsSHHE KOTOPhIX HEOOXOMMO YUUTHIBATE.

[ ] Aa

® HeT

4) Vi3MmepeHue Heorpe/ie/IeHHOCTU BHeIIIHel Cpe/ibl 10 NMPUHLMITY "cTabuibHas - HecTa-

OunbHas'": Kakvie U3 OpraHu3aruii OCYIIeCTB/ISIOT JesTeIbHOCTb BO BHEILIHel cpejie C

BBICOKOU CTereHb0 HeCcTabuIbHOCTU?

1[eJI/TFOJI03HO-0yMa)KHbIM KOMOUHAT

KOMIIaHUS - IPOM3BO/IUTE/b TIPOTPAMMHOT0 00ecrieueHust

TYPUCTUUECKOE areHTCTBO

xne603aBo/

MO/Ie/IbHO€e areHTCTBO

MebesibHast habpuka

5) [laHbl KOMIIOHEHTBI, IT0 KOTOPBIM aHa/IM3MPYeTCsl HeloCpeICTBeHHOe OKpYy>KeHre. Kakoun
KOMITOHEHT JIULLIHUIA?

® 3aKOHbI

¢ JlocraBliyKu

¢ KOHKYpeHTbI

6) /[lns Kakoro U3 3TaroB pa3BUTUS YIIpaB/JIeHUYECKOW MPAaKTUKY XapaKTepHbI Npe/cTaBiie-

HUSL O CTAaOW/TBHOM Cpefie OpraHM3al{iy, Kak BHYTPEHHe!, TaK 1 BHEIIIHeH: CyIIleCTBY-

IOLL[1e YC/IOBUS [esITe/IbHOCTU (PUPMBI (HampyuMep, TeXHOJIOTUU, KOHKYPEeHLIYs], CTelleHb

JOCTYTIHOCTH PeCypCOB, YPOBeHb KBa/M(HUKALIMK [TepCoHasa U T.11.) B OygyIeM cyie-

CTBEHHO He U3MEHSITCS.

bromxkeTpoBaHue U KOHTPOJ/Ib

[onrocpoyHoe riaHMpoBaHUe

Crparernueckoe IiaHApOBaHUe

CTtpaTeruueckuii MeHePKMeHT

7) Kak camocTosiTe/ibHast JUCLUITIMHA CTpaTeruueckKruii MeHeZPKMeHT (hopMUpyeTcst

B cepepune 70-x rr. 20 B.

¢ B nauasne 20 B.

e BO50-xrr. 20 B.

¢ B konue 80-x rr. 20 B.

8) ®opmupoBaHue OropKeTa U MJIaHUPOBaHUe obecrieueHNs OpraHy3al[ii pecypcaMy OTHO-
CUTCS K QYHKLIUSM

® CTpaTervuuyeckoro yripaB/ieHHs OpraHu3aluein

®  OIepaTUBHOIO yIIPaBJ/IeHUs] OpraHu3aren

9) MortuBalusi MepcoHasia OpraHu3aliy K HauIyyullieMy BbITIOJTHEHUIO JO/DKHOCTHBIX 00si-
3aHHOCTeM, JOCTXKeHUIO TeKYIIUX Liefieid esiTe/IbHOCTU sIB/isieTCsl hyHKIMe

® CTpaTervuuyeckoro yripaB/ieHHs OpraHu3aLuein

®  OIepaTUBHOIO yIIpaBJ/IeHUs] OpraHu3aren

10) KoopauHauys [1esiTeIbHOCTU OCHOBHBIX M0Zipa3/ie/ieHnid OpraHu3aliiy C Lieb UX
3¢ deKTUBHOTO B3aUMO/ENCTBYS sIBJisieTCsl QyHKI[Mel

® CTpaTer’uuyeckoro yripaB/ieHHs OpraHu3aluein

®  OIepaTUBHOIO yIIpaBJ/IeHUs] OpraHu3aren

11) YnipaBnieHye BHEIIHUMH CBSI3sIMM OpraHu3aliy U 10CTHKeHre 3(eKTUBHOrO B3au-
MO/IeHiCTBUSI C TTapTHePaMU sIBJisieTCst QyHKIMel

® CTpaTeruuyeckoro yripaB/ieHHs OpraHu3aluein

®  OIepaTUBHOIO yIIpaBJ/IeHUs] OpraHu3aren

12) Cy1iecTBeHHBIMM aclieKTaMU yTpaB/ieHUYeCKOro MpoLecca Npy CTpaTernyeckoMm yIipaB-
JIEHUU TIPU3HAHBI

® aHa/IM3 BHYTPEHHEeH U BHEIIHel CpeJibl OpraHu3alyun



L[e/I U CPeJICTBa, OCHOBBIBAOILIMECS Ha OTIpe/ie/IeHUH JJOJITOCPOYHBIX LieJieii opraHu3a-
L[UU U ITyTer UX TOCTYKeHUS

JlesiTe/IbHOCTHBIN TIOJXO0/, CTaBsAIIUM BO IJ/IaBy yIJia JesiTe/IbHOCTb T0 peann3aliiu
cTpaTeruv

OTCYTCTBHE HeOOXOAUMOCTH KPAaTKOCPOUHOTO TTAHUPOBAHMUS

VICTI0/Tb30BaHUe KOJIMYECTBEHHBIX METO/I0B

13) BpemeHHOM rOPU30HT CTPaTErMUeCKOro MJIaHUPOBAHUS U YIIPaB/IEHUs] COCTABIISIET, KaK

TpaBuUJIO,
3-5 et

1ron

HEeCKOJIbKO MeCsLIeB
HEeCKOJTbKO JiHel

14) Kakue 13 onokeHui XxapakTepHbl [ CTPaTerun4yecKoro yrpas/ieHus ?

L|e/TbI0 YIIPaBJ/IeHHS SIBJISIETCS IOCTU)KEHUE 10/ITOBPEMEHHOTO KOHKYPEHTHOI'O TIperMYy -
I1eCTBa Ha OCHOBE HCIO/Ib30BaHUsI CH/TBHBIX CTOPOH KOMIIAHMH, KOMITeHCaliy ¢y1abo-
CTeld, yueTa NperMyILeCTB U YIPO3, IOPOKJaeMbIX BHELLIHEN Cpe/iol OpraHU3aLuiy.
TJIaBHBIM KpuTepreM 3QQeKTUBHOCTH YITpaB/IeHus SB/seTCs peHTabelbHOCTh, TIPHUOBIIb-
HOCTh B TeKYILIMI TIepro/i BpeMeH!

yrpaB/ieHHe CcoCcpefloTauMBaeT BHUMaHWe Ha MeToJaxX (POpMUPOBAHKS JOITOCPOYHBIX
KOHKYPEHTHBIX TIPEUMYILIeCTB B YC/IOBUSIX HEONPeJeIeHHOCTU U CII0XKHOCTH Cpe/ibl
MOJKHO C [JOCTaTOYHOM CTeMNeHbI0 JOCTOBEPHOCTHU IpecKasaTh [J0JITOCPOUHbIe
TeH/IeHLIUW Pa3BUTHUS

yrpassieHre 3(($eKTUBHO B YCIOBHUSX CTaOMIBHOCTA OPraHU3aLMOHHOMN OKPY KaroIeit
cpezibl

15) Ha3oBuTe MCXOHBIN NPOL[ECC CTPATErMYECKOT0 yIIpaBIeHUst

OripezienieHrie MUCCHH U LieJield 1esiTeIbHOCTH OpraHu3ariui
AHanu3 BHEIIHEr0 OKPY>KeHHUsI
Bribop cTpaTeruu

16) ITpo/j0/KUTEeNBHOCTD )KMU3HEHHOT'O 1JMK/Ia HOBBIX TOBAapOB B YC/IOBUSIX BO3pacTatolLeit

Heorpe/ie/IeHHOCTH BHEIITHeH Cpe/ib
yBeIMUMBaeTCs
COKpalljaeTcst

TecToBoe 3ajaHue 2.

Co/iep>XKUT BOTIPOCHI C MHOXXeCTBEHHBIM BBIOOPOM (OljeHMBaHHE aBTOMaThueckoe, 1 Gamm), a
TaK)Ke OTKPBITbIe BOIPOCHI, HA KOTOPbIe Ha/l0 /laTh Pa3BePHYThIM CaMOCTOSITE/IbHBIM OTBET (3C-
ce). OTBeT Ha OTKPBIThIE BOIIPOCHI OIleHMBaeTcs TipemnofaBareneM (oT 0 go 5 6amio). s
MPOXOXKJEeHUsI TecTa IpeJocTaB/sieTcsl 1 MOMbITKA, BpeMs MPOXOXKJeHus Tecta — 1,5 yaca.
[TpoxoaHoit 6asu1 — 60% MpaBUILHBIX OTBETOB.

1

N

)

IIprMepsI BOIIPOCOB:

[TpensiTCTBUEM K TIOSIBJIEHUIO Ha PhIHKE, HA KOTOPOM OCYIIIECTB/ISIET CBOIO JIeSITe/TbHOCTD
OpraHu3alyisi, HOBbIX KOHKYPeHTOB (0apbepoM BX0/ja), MOTYT CTaTh:
He0OX0IUMOCTh JIUI[eH3UPOBAHUS TIPOAYKIUH WA yCITYT

HU3KWI YPOBEHb MOCTOSHHBIX 3aTpaT

CBOOO/JHBIN IOCTYT K KaHa/aM CObITa

HeoOX0AMMOCTh SKOHOMUH Ha MaciiTabe /jis yYaCTHUKOB PbIHKA
KoHKypeHTHbIe TIPeUMYIIIeCTBA MOT'YT OBbITh JJOCTUTHY ThI

3a cuet OoJiee HU3KUX, 0 CPABHEHUIO C KOHKYDEHTaMH, LIeH,

3a CUeT Mpe/IoCTaB/IeHys TIOTPeOUTEITIO 3a Ty Ke 1ieHy 0oJIbIlel 1IeHHOCTH,
3a CUeT BBITOfI, IPHOOpeTaeMbIxX MOTpebuTeieM Npu Oosiee BBICOKKX IeHaX,
TIPaBUIBHOTO OTBETA HET



N

)

[71st co3aHusl yCTOMYMBOTO KOHKYPEHTHOTO TIPEMMYIIeCTBa OpraHu3alys 10/DKHA
o0s1aziaTh TaKUMU pecypcamu, KOTOpbIe

HEBO3MOYKHO CKOTIMPOBAThb

SIBJISIFOTCS LIEHHBIMU

SIBJISIFOTCST PeIKUMHU

HeJib3si UMUTUPOBAaTh

HeJTb3s1 3aMEeHHUTh

KiroueBbie KOMIETeHI[MM OpraHM3alii Kak coueTaHUe UMEIOIIUXCSI peCypCcoB U Criocob-
HOCTel OpraHv3aliy TI03BOJISIOT JOCTUTATh

KOHKYPEHTHOTO TperMy11{eCTBa

YCTOWYMBOTO KOHKYPEHTHOTO TIPeMMYIL[eCTBa

BBICOKOT'O YPOBHSI peHTabe/lbHOCTH

TIPUOBLH

[TpoBezeHue opraHu3alyeli CTpaTeruy Co3/jaHusl LIeHHOCTH [ijist ToTpeOuTesi, KoTopast
He TIPOBOZUTCS HU OJIHUM M3 KOHKYPEHTOB, He MOKeT ObITh CKOMMPOBaHa WJI BOCTIPOM3-
BeJleHa KOHKYPeHTaMH, - 3TO:

yCTOWYMBOE KOHKYPEHTHOE TIPEUMYIL[eCTBO

KOHKYPEeHTHOe TIPeUMYI[eCTBO

CU/IbHAsl CTOPOHA OpTraHU3aliu

KJIIOUeBOU (PakTop ycriexa

Lindposas TpaHchopmaryst 6r3Heca Kak CTpaTernyeckoe perieHue:

CO3/laeT yCTOMUMBOE KOHKYPEHTHOe TPerMYyI[eCTBO

CO371aeT KOHKYPEeHTHOe ITPEeNMYIIeCTBO B Iepro/, LU(POoBOi TpaHCHOpMaLiy OTpac/Iu
He CO3/laeT KOHKYPEeHTHOI'0 TIpeuMylIiiecTBa

7151 opraHu3aluu, siB/SIOLIeNCsl YacTbi0 KpyIHOM 1{upoBoii 3KocucTeMbl, 3¢ deKTrB-
HOCTb OCHOBHBIX OM3HeC-TIPOL|eCCOB:

B O0JIbILIEN CTereH: 3aBUCUT OT 3 (eKTHBHOCTH BHYTPEHHET O KOHTPOJIS

B OosIbliIell cTerneHu 3aBUCUT OT 3QeKTUBHOCTH CETEBOTO B3aUMOZeNCTBUs

st pean3anuu {UGPOBOI OM3HEC-MO/e/n paiiBepa SKOCHCTeMbl HEOOXOAUMBI:
BBICOKHI YPOBEHb KOHTPOJISI LIEMIOUKU CO3/IaHusl LIeHHOCTH

BBICOKUI YPOBEHb UCIT0/Ib30BAHUSI KJIMEHTCKOTO OTIbITa

TIOCTOSIHHbIE MHHOBAL[UU

TIPO/Ia’KU uepe3 /Ipyrre KOMITaHUuH

Omnpezenute COOTBETCTBHE OCHOBHBIX NCTOYHUKOB KOHKYPEHTHBIX MPEMMYILIeCTB peasiu-
3yeMoii 1poBoii br3HEeC-MozesnH:

OMHHKaHa/IbHOCTh KimeHTCKMi ONbIT+KOHTEHT+H11aTgopma
ITocTaBimk KnueHTCKuM OmbIT

Mo/ynbHBI TIPOU3BOUTEND KoHreHT

[ paiiBep 5KOCUCTeMBI [Tnardopma

10) Ykaxkute hakTOpHI, ONpeZersitoiiye ycnex udpoBoit Moeny 6usHeca:

* Huskue H3/|ep)KKU 110 CPaBHEHUIO C KOHKYPeHTaMH1

¢ (Co3paHue cTpaTerMyeCKUx albsHCOB

e COop ¥ UCIOb30BaHKe MCUepIIbIBaroLeil MHPOpMaLy 0 COOBITHSIX B KU3HU
K/IMEHTOB

YcremHoe npeoio/ieHre aJMUHUCTPATUBHBIX OapbepoB

B03M0OKHOCTE MOHOIIO/IM3ALMU OTPaC/IN

Co3paHue Ky/abTypbl IPUHATUS PellleHUi Ha OCHOBe (DaKTUUeCKHX JJaHHbIX
BbICcOKMI1 ypOBEHb BHYTPEHHET0 KOHTPOJISA

Co3panHuve Ky/abTypbl, CTOCOOCTBYOLe MHHOBALIUSIM

[TpuobpeTeHue OTIMUMTE/ILHBIX CBOMCTB U CTaTyCca MecTa, 0 KOTOPOM KJ/IMEHT
BCTIOMHUT B TIEPBYI0 Ouepe/ib IIPX BOSHUKHOBEHUH MTOTPeOHOCTH



PN AL

11) TTepeuriciiTe OCHOBHBIE XapaKTePUCTUKUA KOMIIAHWH, peau3yroiuX HUGPOBYO O13Hec-
Mo/le/lb OMHMKaHabHOCTU. [IprBeuTe npumeps! (0Tpac/ib, KOMIIaHus).

12) Kakue akTopbl MOTYT pacCMaTPUBAThLCS TIPU CTPATerMueCKOM aHaslv3e BHELLIHel cpefibl
opranu3atmu? [laiiTe UM KpaTKyr0 XapaKTepHCTHKY.

13) Kakue ¢axkTophbl JO/DKHBI pPACCMaTPUBATLCS MPU CTPaTernyeckoM aHau3e BHYTPeHHe!
cpe/bl opranu3anuu? [laiite UM KpaTKyr XapaKTepUCTHKY.

14) B uem, c Baieli TOUKyY 3peHust, COCTOUT B/IMSIHUE TEXHOJIOTMUECKOTO Pa3BUTHS U UHHO-
BallMli HA COBpEMEHHY0 opraHu3anuio? Kak /1o/keH paccMaTpuBaThCsl ()akToOp BUSTHUS
TEXHOJIOTUH - KaK (paKTOp BHeIIHel WU BHyTPeHHel cpe/ibl?

15) B uem Brl BUuTe pasHuLly MeXJy JOJTOCPOYHBIM M CTpaTernyecKum rjiaHupoBaHueM?

16) Kak BbI moHMMaeTe, 4To Takoe "cTpaTernueckasi yCTAaHOBKA'" B TIporiecce pa3paboTKu
CTpaTeruy OpraHu3aLun?

17) Kak Bbl moHMMaeTe, 4TO TaKkOe MUCCHsI OpraHA3aLuu?

18) Kak Bl noHrMaeTe, 4To Takoe "cTpaTermueckuii BIOOp'?

19) B uem, c Baieii Touky 3peHusi, COCTOUT Ba)KHOCTb aHa/M3a LIeTI0YKY L[eHHOCTeM /ISt
BbIOOpa CTpaTeruy pa3BUTHSI OpraHU3aluu?

20) Uto Takoe "aHanu3 crerkxoszsepos"? [IpuBeauTe mprMepsl CTEMKXOJ/IIEPOB B JlesTeb-
HOCTH OpraHu3aLyu.

21) Kak Bl moHMMaeTe, B KaKUX CTy4asiX MOXKeT pa3pabaThIBaThCs CTPATETUsT TMKBU/IAL[UM
OpraHu3allii U B UeM OHa MOJKeT 3aK/IF0uaTbCs?

22) Kak Bbl moHrMMaeTe, 4To Takoe "cTpaTerus JuBepcudUKaluu” 1 B YeM OHa MOXeT 3a-
KJIF04aThCs?

23) Ha kakux ypoBHSIX yIipaB/ieHust pa3pabaTbiBaeTcsi cTpaTerust opraHu3anun? Jlaiite
pa3BepHYTHIN OTBET C 0O0CHOBaHUEM.

24) B uem, c Bariieit TOuky 3peHusi, COCTOUT pa3HHILIA MEXY KOHKYPEHTOCIIOCOOHOCTBIO U
KOHKYPEHTHBIM IPeUMYLL[eCTBOM OpraHv3aruu?

25) B uem, c Baiiieit Touky 3peHusi, COCTOUT TIPEUMYIL[ECTBO CTPATEruu abCOMFOTHOTO
JIMJIepCTBA B U3/jepP)KKax U Kakue IPersiTCTBUS CTOAT Ha IyTH ee peajv3aluu?

26) Kak Bbl noHnmaerte, uto Takoe "¢dokycupoBaHue" ?

27) B uem coctouT cTpaterusi AuddepeHMaliii U Kakve NperMylilecTBa, ¢ Baiel Touku
3peHusi, OHa MOKeT UMeTb JJIs1 OpraHu3aLuu?

28) IlosicHuTe pa3HuULly MeXXJy BHYTPEHHUM M BHEIIHMM KOHKYPEHTHBIM [PEUMYIECTBOM.

29) Kak Bl noHumaete, 4To Takoe '"yCTOMUMBOE KOHKYPEeHTHOe IperMyl1ecTBo"?

30) Kak Bbl noHrMaeTe, B ueM COCTOUT "CTpaTervsi BHyTpeHHero pocra'?

31) Kak Bbl noHnMaeTe, uyTo Takoe "cTparervst BHEIIHEro pocTa" v B UeM OHa MOJKeT 3aKJIk0-
yaThbCs?

32) Kak Bbl noHMMaeTe pa3HULy MeXX/ly CTpaTern4eCKMM M ONepaTUBHBIM YIIpaB/ieHUeM
opraHusaryein?

33) ObocHy#iTe HeOOXOAUMOCTb 00yUeHHs (TIOBBIIIEHHS KBa/TM(MHUKAIMK) TIepCOHaa C TOUKU
3peHust CTpaTernuyecKoro pasBUTHsI OpraHru3aLiiu.

1.2 Cniucox BompocoB  (WiK) 3afilaHUM /1S IPOBe/JeHMs MPOMEe)KYTOUHON aTTeCcTaluu
(xomnerenuusa YK-1, ungukarop YK-1.1, ungukarop YK-1.2)
Bompocs! K 3k3aMeHy
[TonaTue cTpaTeruu ¥ CTpaTeruyeckoro yrpasJ/ieHus.
Lenb 1 3ajaun CTpaTeruueCcKoro yrpasJ/ieHus.
[IpennoceIK BOSHUKHOBEHUS CTPAaTeruuyecKoro yrpaB/ieHus.
[TpyHLMITBI CTPAaTErMYeCKOro yrpaBieHUs.
OCHOBHBIe 3Tarnbl pasBUTUS CTPATEIMUYECKOr0 YIIPaB/IeHus.
JonrocpoyHoe U cTpaTernyeckoe rjiaHUpOBaHUE — MOAXO/bI U Pa3/Inumsl.
CrpaTerus v TakTHKa.
Crparernueckoe v orepaTMBHOe yIipaB/ieHHe.



10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.

31

@OYHKIMN CTPaTerMueCcKoro yrpas/ieHUs.

Mopenu cTpaTernueckoro yripasJ/ieHusl.

[Henosas cpefia opraHvsanuu.

XapakTeprCTHKa OpraHu3alyy Kak 00beKTa CTpaTeruueckoro yrpaB/ieHusl.
Muccus v BUileHre opraHvsalyy.

CrpaTernueckue u orepaTyUBHbIE L[e/IN.

CucTremMHBIV Y IPOLIECCHBIN NOAXO0/bI B CTPaTerMueCKOM YIIpaB/IeHUN.
[TpoekTHbIi1 noaxoz. [IpoekT Kak opraHv3alOHHbINM MHCTPYMEHT peanv3aldy CTpaTerui.
[ukn ynpasnenus. HerpepbIBHbIE Y/Ty4llleHUs.

’KVi3HeHHBII LMK/ OpraHu3aLuu.

Tunbl cTpaTernii 1o YpoBHSAM yIpaBJIeHUs!.

OO611ast (kopriopaTvBHasi, reHepasibHasi) CTpaTerysi OpraHu3ariu.
BusHec-ctparerusi. Ctparernueckiie 6u3HeC-eAMHULIBI (30HBI XO35TMICTBOBAHMS)
®yHKI[MOHa/IbHbIe 00/1aCTH [IesITeTbHOCTU OpraHr3alui U QyHKIMOHA/bHbIE CTPaTeruu.
OrneparjoHHbIe CTpaTeruu.

OcHOBHBIE 3Tarbl IIpoLiecca CTpaTernuyecKkoro yrpas/ieHusl ¥ UX XapaKTepuCTHKa.
[Jenu cTpaTernueckoro aHaausa.

SWOT — ananus.

PEST (CTEII) - aHanus.

Metogp! noptdensHoro aHanusa. Marpuria BKI'.

Mertozp! noptdensHOro aHanusa. Marpuija MakKunsu.

AHanu3 CTelKxo0JiZiepoB.

. Ananus orpaciu. 5 cun [loprepa.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.

BeHuMapKUHr B CTpaTerMuecKuM yrpaB/leHUH.
KoHKypeH1LIYs1 1 KOHKYPEeHTOCTIOCOOHOCTb.

THUITBI KOHKYPEeHTHBIX [IPeUMYLLeCTB.

Co3zaHre KOHKYPEHTHBIX [IPeUMYLLeCTB.

AHasnu3 1eriouKy LIeHHOCTH.

KnroueBsble (hakTopsl ycriexa.

[ToHsiTHe OpraHU3aljMOHHON KOMIIETeHTHOCTH.
YcToluMBBIe KOHKYPEHTHBIE [TPEUMYLLeCcTBa.

basosble cTparerun KoHKypeHumu M.IIopTepa.

Tunel cTpaTernui pocra.

AyrcopcuHr. IIpenmyiiiecTBa U HeJOCTaTKXA ayTCOPCHHIa.
CrpaTteruu cokpalljeHus.

CrpaTteruu JIMKBUALK.

IIpoayKTOBBIE CTpaTeruu.

MapkeTHHIrOBbIe CTpaTeruu.

MHHOBaLIMOHHBIE CTpaTeruu.

VHBeCcTULIMOHHBIE CTPaTeruy.

Jloructuueckue CTpaTeruu.

Crparerum BHEILIHETOPIOBOM /leATeNTbHOCTH.

Crpateruy B 06/1aCTH pa3BUTHS ITePCOHAIA.
CrpaTernueckue nporpammbl U IPOEKThI.
CbanaHCpOBaHHOCTh CTPATETUUECKUX PeIIeHNH.
MeTo/p! aHanM3a U OLjeHKU 3((eKTHBHOCTU CTPaTernyeCcKuX peleHui.
Crparervu 11poBoii TpaHchopMaln

AHanus MakpOOKpY>KeHUS.

AHanus HeroCpeACTBeHHOI'O OKPY KeHUs.
dopmMupoBaHHe CTpaTernyecKux Liejiel U cTpaTeruyd opraHu3alyu.
Crparerus npeAnpusaTHs Kak IPOrPaMMHBIN JOKYMEHT.
Crparernueckuii OTeHLIMa/ OpraHu3aLu.



ITpumep 3K3aMeHAIIOHHOr0 OusTeTa

®I'BOY BO «SlpocnaBckuii rocyiapcTBeHHbIN yHUBepcuTeT uMm. [1.I°. [lemuioBa»
Kadenpa yrnipasienusi u npeAnprHUMaTe/IbCTBA
Hanpasnenue: 38.03.02 MeHe)KMeHT
[Tpodunb: «YTipaBieHre TIPOeKTaMu»
HuctuniuHa: «CTpaTernueckuii MeHeKMeHT»

BWJ/IET Ne 1

1. ITperioCbUIKM BOSHUKHOBEHUS CTPAaTeruyeckoro yrpas/ieHus
2. Kakue (pakTopbel MOTYyT pacCcMaTpvBaThbCs INPY CTpaTerMyecKOM aHasu3e BHeLIHeMl
cpeZpl opranusanumu? /laite UM KpaTKyl0 XapaKTepUCTUKY

3aB. Kadespoii yrpaBieHUs U MpeTpu-
HYMaTe/IbCTBa
KaH/J. 9KOH. HayK, JOL[eHT .FO.bproxaHoB

HpaBI/IJ'[a BbICTdBJ/IEHUSA 3K3dM€EHA:

«OT/IMYHO» - TIOJTHLIN OTBET Ha JiBa BOIIpOCa

«XOopomuo» - HETIO/IHLIN OTBET Ha OJHWH BOIIPOC, TI0JIHBIM — Ha BTOpOI>‘I
«YAOBJIETBOPUTE/IbHO» - YaCTUYHbIE€ OTBETHI HA [IBa BOITPOCa
«HEYOBJIETBOPDUTE/IBHO» - YAaCTUUHLINA OTBET Ha OJVH BOIIPOC U MEHee



IIpunoxenue Ne2
K paboueii nporpaMme AU CIUILUITUHbBI
«CTparernuecKui MeHe)KMeHT»

Metouueckue yKa3aHu /ISl CTYAeHTOB M0 0CBOEHHUI0 JUCHUIITUHBI

IOucturuinHa «CTpaTeruueckuii MeHePKMeHT» TIperiosaraeT (OpMHpOBaHUE I[eI0CT-
HOT'O CHUCTEMHOTO TIpeJCTaB/ieHUsl O JIesiITeJTbHOCTU OpPraHM3aliu B YCIOBUSIX W3MeHSHOILencst
BHeIlIHel1 cpefibl. CTpaTernueckoe MblljIeHUe — OJJHO U3 Ba)KHEMILIMX MPo(eCcCHOHAIbHbIX Kaue-
CTBO COBPEMEHHOT'0 MeHe/Kepa.

YcnemHoe oBnaseHre AUCLUIVIMHOM «CTpaTernyecKuid MeHeI)KMeHT», MpefyCMOTpeH-
Hoe paboueii TporpaMMoii, MpejrnosiaraeT W3yueHWe TeOPeTUYeCKOro Marepuasa, aKTUBHOe
yuacTue B TPYIITIOBOY paboTe, a TAK)Ke BLIMTOJIHEHHE BCEX CAMOCTOSITE/TbHBIX 3a/laHHid U TeCTOB.

[71si opraHu3aluM ayAUTOPHOM, a TaK)Ke BHEAyJAUTOPHOM CaMOCTOsITe/IbHOU paboThl 00y-
YaloIMXCcsl yueOHbIe MaTepUasbl 10 AUCLUIUIMHE TTPeJCTaBlIeHbl B 37IeKTPOHHOM yueOHOM Kypce
(OYK) Crpartervueckuii MeHeP)KMEHT B DJIeKTPOHHOM yHuBepcureTe Moodle ApI'Y https://
moodle.uniyar.ac.ru/course/view.php?id=39. ITepes Hauamom camocTosITe/TBHOM paboThI C Mare-
puaiamu DYK mpoiauTe KpaTKUMi HMHCTpPyKTax https://moodle.uniyar.ac.ru/course/view.php?
id=35.

Kaxasi TeMa COZEep)KUT IepeueHb OCHOBHBIX BOTPOCOB, a TaKXe He0OXOAWMbIe st
V3yueHUs pecypchl - 3/1eKTPOHHbIE TEKCTOBbIe CTPAHMLIbI UM 3/1eKTPOHHble KHWUI'Y, HOPMAaTHB-
Hble U UHbIe I0KYMEeHTbI, CChI/IKM Ha WHbIe OTKpbITbie IHTePHeT-UCTOUHUKY, BUeoMaTepuarbl,
Gaitbl U T.0L.

B riporjecce camocTosiTeNIbHOM paboThl C KypPCOM OT/le/TbHble TeMbl U 3a/lJaHUsI CTaHOBSIT-
Csl [OCTYIIHBI IO Mepe M3y4yeHHsl TeOpeTMUecKOoro MaTepuajia Ha ayJUTOPHBIX 3aHATUSX C
Tiperio/iaBaTesieM UM B COOTBETCTBUM C KajleHJapHbIM TPaprKOM.

Heo6x0A1M0O 03HAKOMUTBCS C COZlepKaHUeM KaXK/I0M OTKPBITOM K M3yUeHHIO TeMBbI, UTO-
ObI UIMeTb BO3MOKHOCTh TIPaBUJIbHO BBITIOJHUTE 3aJJaHUsl U/IW, HallpUMep, OTBeTUTh Ha BOMPOCHI
TecTa. 3alaHus /11 CAMOCTOSITe/TbHOTO BBITIOJIHEHUSI TAK)Ke TMOSIBJ/ISIFOTCS 10 Mepe U3yUYeHHsl Teo-
peTHUecKoro Matepuasa. B KaX/10M 3a/laHuM yKa3aH CPOK ero BBITIOJIHeHHUs U (hopMa Tipe/iCTaB-
JIeHUs1 pe3ybTaTa.

[Mpepsiaraembie [yt U3y4yeHHsl BUjeOMaTeprasibl C OTKPBITHIX PeCYPCOB UHTEPHET CJiefly-
eT [IPOCMaTpUBaTh UH/AWBU/Ya/IbHO.

YuacTtue B rpynnoBoii pabore obecrieunBaeT pa3BUTHEe HeOOXOAMMBIX KOMITETeHLUH B
YacTU KOJUTEKTUBHOM BbIPaOOTKM YIIpaB/IeHUeCKMX DeIIeHWi, a WCIo/ib3yeMble Ha TpakThye-
CKMX 3aHSITUSIX 00pa3oBaTe/ibHble TeXHOIOTUM (KOMITbIOTepHasi jienoBasi urpa [enbTa) croco6-
CTBYIOT Pa3BUTHIO CHCTEMHOTO CTPaTerMuecKOor0 MBIIIJIEHHs, a TaKKe MPeOCTaBIIsIOT HeoOXo-
JUMYI0 UHQOPMALMIO /IJIsi CTPAaTernueckoro aHasu3a.

[TpakTyeckue 3aHATHUS C WCIOAb30BAaHHWEM [1eI0BOM Wrpbl [lesibTa TPOBOAATCS B
KOMIbIOTEPHOM Kjiacce. [Ipy yuacTuu B /Ie/IOBOM Urpe HEOOXOJMMO B COCTaBe MUHU-TPYIIIIBI
NIPYHUMATh pellleHUss MO0 YIPaB/JeHUI0 BUPTYa/AbHbIM MpeANpUATHeM, Cjefys YKa3aHUsIM
Tiperio/iaBaTe’isi, a TAK)Ke B TIOPSI/IKe, OTIpe/ie/IieHHOM OIMMCaHKeM /1e/I0BOU UTPhL.

Jl7ist TIOATOTOBKM K TIPAKTUYECKUM 3aHSTHSIM HeoOXOZMMO HCII0/Ib30BaTh yueOHbIe T0-
cobust u3 pasjena [lorosHUTebHAS TUTEPATyPa, a TAK)Ke 7eKTPOHHbIe yueOHO-UH(pOpMAaLMOH -
Hble MaTepuaJibl, [pe/ICTaB/leHHblIe Ha 3/IEKTPDOHHOM pecypce J/eKTPOHHbIM yHUBepcuTeT Moo-
dle ApI'Y, snekTpoHHbIN yuebHbIM Kypc «[enoBas urpa [denbra» https://moodle.uniyar.ac.ru/
course/view.php?id=47 .

[py MOATOTOBKE U BHITIOJTHEHUHM KYPCOBOM pabOThI 10 JUCLIUTIIVHE C/lelyeT PYKOBO/-
CTBOBaThCSl METOMUECKUMU YKa3aHUSIMU 10 OpraHy3aliy HalrcaHusl ¥ 0(h)OpMIIeHuUs] KypCOBBIX
pabor https://moodle.uniyar.ac.ru/pluginfile.php/16819/mod_resource/content/2/MY-KP.pdf , a
TAK)Ke COTJIAaCOBBIBAThH TEMY, II/IaH U XO/] BBITIOJTHEHHSI PAa0OTHI C PYyKOBO/IUTEIeM KypCOBOM pa-
60TbI, CBOEBPeMEHHO OTUMTHIBATHCS O XO/Ie BBINOHEHUsI Pa00Thl, BHOCUTh He0OXO0AUMBbIe H3Me-



HeHHs1 B COOTBETCTBUY C 3aMeuaHUsIMH. BrirosiHeHHe KypCcoBoil paboTh!I siB/isieTcs 0bs13aTestb-
HBIM 3TarioM /il JOMycKa K TPOMeXXyTOUHOU aTTeCcTal|uy 1o JAUCLUIUIMHE (9K3aMeHY).

[Tpome)KyTOUHBIM KOHTPOJIb 3HAHUW MO JUCLUIIMHE OCYLIeCTBJSIETCS B BHJE YCTHOTO
9K3aMeHa. Y CTHOMY 5K3aMeHy Mpe/illecTByeT TeCTUPOBaHUe, a TaKXKe OTUET O pe3ysbTarax pea-
mu3aruy pa3paboTaHHOW cTpaTtervu (MPaKTUUeCKoW paboTe ¢ MMHTALMOHHOW MOJeNblo — fie-
JIOBOM Urpowt [lenbTa).
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