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1. et ocBOeHUA JMCLUILIMHBL.

LenssmMu TiperniojilaBaHusi JUCLITIIMHBI «YTIpaB/ieHHe KOMMYHMKALUSIMM U 3auHTepeCOBaHHbIMU
CTOPOHAMU B MPOEKTe» SIBJISIIOTCS:

- (dopMmupoBaHMe  TeOpPETUKO-MeTO/0/IOTUUeCKre  TpeACTaB/ieHusi O  3aKOHOMEPHOCTSIX
dbopmupoBanus, GYHKI[MOHUPOBAHUS W HCTIOIb30BaHUSI KaZIpOBOTO TOTeHIMasa COBpPeMEeHHbBIX
opraHu3aLyi.

2. MeCTo JUCHUIUITHHBI B CTPYKTYpe 00pa3oBaTe/IbHOM MPOrpaMMbI.

ducuurnivHa «YTpaBieHWe KOMMYHUKALMSIMM W 3aUHTEPeCOBAaHHBIMA CTOPOHAaMM B
MpOeKTe» OTHOCUTCS K (hakynbTaTWMBHBIM auciuryiiHam. Kypc 6asupyeTcs Ha 3HaHUSX,
TOJIyUeHHBIX O00YyUaroIUMUCS TIPU TIPOXOXKIAEHUU AUCLUIUIMH «JIorucTrKa», «MaTeMaTvka Ayis
9KOHOMHUCTOB», «Teopusi opraHu3aluu». 3HaHWS W HaBbIKW, TOJyueHHble CTyJeHTaMu TpU
W3yUYeHUH AUCLUIUIMHBI « DKOHOMUUYECKHe MO/JIe/I JIOTUCTUUeCKUX TPOLIeCCOB» HCIOMb3YIOTCS B
JlanbHelIeM MpU U3yUeHUM pas3MuUHbIX AUCLUIUIMH, TaKUX KaK «YTpaBjieHuUecKUe pelleHus»,
«OnepaLOHHBIN MeHePKMEHT».

3. IInanupyemble pe3yibTaThl 00yueHHs] 1O AUCIUILIMHE, COOTHECEHHbIE C IUIAHUPYeMbIMH
pe3y/IbTaTaMH OCBOeHHs 00pa3oBaTe/IbHON MPOrpaMMbI

[Tponecc u3yyeHus: JUCLIMIVIVHBI HarpaB/ieH Ha (pOpMUpPOBaHUe CJleyIOIIMX KOMIeTeHLUN
B cootBeTcTBUM ¢ PT'OC BO, OOII BO u nnprobpeTeHus C/ieAyIOLMX 3HAHWH, YMEHHIA, HABBIKOB U
(uM) ombITa AeATeNbHOCTH:

dopmupyemas Nupukarop ITepeuenn
KOMIeTeHIUs JAOCTH)KEeHHS IJ/IAaHUPYeMbIX Pe3y/IbTaTOB 00y4YeHHsI
(xoa u opmynupoBKa) KOMIIeTeHI{HH
(xox u
(opmympoBka)

Ob6menpodeccnoHaIbHbIEe KOMIETeHIIMH

3HaTh:
- OCHOBBI METO/]0JIOTHY yTIPaBJIeHUS
TiepcoHaioM (bunocoduto,
KOHI[ETILIHIO, CYILI[HOCT,
3aKOHOMEpPHOCTH,  TPUHLMMBI U
MeTO/[bI  yTpaB/eHUs] TePCOHA/IOM;
MeTO/IbI TOCTPOEHHs CUCTEMbI
ynpasJ/ieHUs [IepCOHaI0M)
OIIK-1. CniocobeH YMeTh:
perarhb OIIK-1.4. Ipumenser - OpUEHTUPOBAaTbCI B  CHCTEME
MpOdeCCHoHabHEIE . | MaremaTuueckuii 3aKOHO/IaTeNlbCTBA U HOPMAaTHMBHBIX
3a/]a4d Ha OCHOBE 3HAHHUI
arrapar Jyisi pelieHus TIPABOBbBIX aKTOB,
(Ha IIPOMEKYTOYHOM
. | THIOBBIX perjiaMeHTUPYOLIUX cdepy
YPOBHE) 3KOHOMHUECKOM, SKOHOMHYECKHX 3314 -
OpraHH3AIMOHHO . ripoecCroHaTLHOM [1esiTeTbHOCTU

- TIpUHMMaTb yyacTHe B pa3paboTke
KOPIIOPaTUBHbIX, KOHKYDEHTHbIX U
(yHKLIMOHATBHBIX cTpaTerui
pa3BUTHSl OpraHu3allMM B  YacTU
yTIpaB/IeHus! IePCOHATIOM
BiiasieTb HaBBIKaAMM:

- MeToJjaMH{ peain3alii OCHOBHBIX
yrpaBieHYecKUx (yHKLU B cdepe
yTIpaBJIeHHsI [IEPCOHATIOM

ynpaBnqueCKoﬁ Teopuun




O6H_[aﬂ TPYAOEMKOCTb AUCHUIT/IMHBI COCTABJISET 2 3aUeTHbIE e INHUILIBI, 72 dKdJeMHWUYeCKHX YacCd.

Ounas ¢popma

Bujpl yueOHBIX 3aHATHIA,
BKJ/TIOYasi CAMOCTOSITe/TbHYIO
paboTy CTYAEHTOB, ®opMBbI TEKYIIero
H HX TPYAOEMKOCTb KOHTPOJIA yCIIeBaeMOCTH
(B aKaieMHUeCKHX Yacax)
KouTakTHas pa6ora ®opma NPOMeXXyTOUHOH
arrecTanun
(o cemecTpam)

Tembl
(pa3pensbi)
JUCIMILTHHBI,
HX Cofiep;KaHHe

n/n

Z
CemecTtp

s1 pabora

®opmb1 30 u 10T
(pu HATHYHUH)

JIEKIH
MpaKTHUeCKHe
nabopaTopHbIe
KOHCY/IbTaLliu

aTTeCTaliOHHbBI

€ UCIBITaHNs
CamMoCTOsITe/TbHA

N
(ee]

1 |OcHoBbI opraHu3zaiuu u| 7 | 2 AHanus curyariui

yIipaBJ/IeHUs TIepCOHaIOM Matepuansl B LMS
Moodle:

- TIpe3eHTaLIUs;
- KOHCIIEKT JIEKITHH;
-3a/1auu

2 |Ucropus pasButusi| 7 | 2 | 2 8 |Pedeparthl

yIipaBJ/ieHUs TepCcoHaIoM Matepuansl B LMS
Moodle:

3a/laHust [i7ist
CaMOCTOSITE/TEHOTO
BBITIOJIHEHUSI.

3 |Metoposiorusa ympaBnenusi| 7 | 2 | 2 1 8

AHanu3 cutyanun
I1epCOHAIOM

Marepuasnsl B LMS
Moodle:

- 3a/lauu Aist
CaMOCTOSITE/TLHOTO
pelLieHust

4 |Cucrema ynpaenienus| 7 | 2 | 2 1 8 |Tecr

IIePCOHA/IOM OpraHu3auu Marepuanel B LMS
Moodle:

3afjaHue Ji71s TeKyllero
KOHTPOJISL.

5 |KomruiekcHoe 7 2 2 0,5 8 |Marepuansl B LMS
obecrieuenue CHUCTeMbI Moodle:

ympaB/ieHusi IepCoHanomM - TIpeseHTaLus.
-KOHCIIEKT JIEKIJUH




Bujpl yueOHBIX 3aHATHIA,
BKJ/IIOYAsi CAaMOCTOATE/IbHYI0
paboTy cTyAeHTOB, @DopMBbI TEKyIIIero
H UX TPYAOEMKOCTH KOHTPOJIA yCIIeBaeMOCTH
a (B aKajieMHUeCKHX Yacax)
Ne Tembi 3] KonrakTHas pa6ora dopmMa NpoMeKyTOUHOMI
- (pa3penn) g — | = aTTecTanuu
n/n s ) ) = 2ol E e
JUCLIUTIUHBI, ] S 2 =) s = 5 (o cemecTpam)
HX COflep)KaHHe = |18 |5 |E |8 E EQ
g |5 |5 |E |FEE2 ®opmer 30 u IOT
= % § g:f g § § (npu Ha/IMYUHN)
5 |8 |EC|B
6 |OmnaTta TpyZa ul 7| 2| 2 0,5 8
MOTHUBALYs TPYZ0BOM KonrposnbHas pabota
JlesiTe/IbHOCTH
7 | Texnuka Ka/IpoBOro Tecr
7 4 4 0,5 8
peryiupoBaHus Marepuasnsl B LMS
Moodle:
- TIpe3eHTaLys;
KOHCIIEKT JIEKIMH
8 |denoBas OLIeHKa Pecepars, aHa/n3
TiepcoHasa 7 4 4 0,5 12 |cuTyauuit
9 |Pa3BuTtHe nepcoHana
7 4 4 0,5 8 |Pedepartsi, aHasu3
CUTYyaI i
10 |Ouenka 3¢ddexkTrBHOCTH
CHUCTEMBI yrpasieHus| 7 2 4 0,5 8 Tecr
TepCcoHaaIoM
0,3 0,7 3aueTr
UTOro 26 | 28 5 |03 84,7 144 gaca




Copep)xaHue pa3/ie/ioB JUCIUTIHHBI

CopepxaHue pas/ie/ioB AUCLUILIAHBI:
1. OcHoOBBI Opra"u3alyy 4 yrpas/ieHHs IepCoOHa/IoM
1.1 Tlepconan opraHusalyy ¥ yejoBeueCcKre peCypChl: IIOHATHE, OCHOBHbIE IIPU3HAKHY;
1.2 YeTbIpex(oKyCHOe pacCMOTPeHUe MOHSITUS «T1ePCOHa»;
1.3 Mopenu yripaBiieHus IIlepCOHAJIOM.
2. UcTopus pa3sBUTHA ylIpaB/ieHHs I1IEPCOHAIOM
3. MeTopo/10rus ynpas/jeHus NepCcOHAI0M
1.1 Ymipas/ieHve repCOHA/IOM: TIOHATHE U COZleprKaHue;
1.2 TIpyHLMIIBI ¥ METO/IbI yTIpaBJ/IeHUs [IepCOHAIOM;
1.3 KoHuennus ynpas/ieHUs [1epCOHAIOM.
4. Cucrema ynpaBJ/jieHUs [IePCOHA/IOM OpPraHHU3alMy
1.1 CtpyKTrypa cucTeMsl yIipaB/ieHus IIepCoOHaIoOM
1.2 ObecrieueHue feATeTbHOCTH CUCTEMBI YITPAB/IEHHS TIEPCOHATIOM
1.3 KazipoBas MO/IMTUKA OpraHy3aliuu: IOHATUE U COLepyKaHue
1.4 Cy1jHOCTb ¥ 3HaueHWe KaJpoBOro IJIAHUPOBAHUS
5. KommiekcHoe ofecieueHHe CHCTeMbl yIIpaB/IeHHs
NepCcoHaIoM
1.1 TIpaBoBOe 0becrieueHre CUCTEMBI YIIPABIE€HHS M1ePCOHAIOM
1.2 HopmaTuBHO-MeToinuecKoe obecriedeHre CUCTeMbI YTIpaBJ/ieHUsI 1epCOHAIOM
1.3 [enonpoun3BoCcTBeHHOe 00ecrieueHre CUCTeMBI yTIPAB/IeHHs IeEPCOHATIOM
6. Om1aTa TpyAa ¥ MOTUBaLMsI TPY/I0BOH AeATeTbHOCTH
1.1 OcHOBHBIE TEOpPUU MOTUBALIUY;
1.2 TloHsiThe 1 MpoLIeCC MOTUBALUY;
1.3 Omiata Tpyja nepcoHasna;
1.4 Hemartepura/ibHble METO/bI CTUMYJIMPOBAHUSI.
7. TexHUKa Ka/IpoBOro peryJiMpoBaHus
1.1 Habop nepcoHasna
1.2 OTtbop nepcoxamna
1.3 Apanrauus rnepcoHasna
8. lenoBas oneHka nepcoHasia
1.1 Cy1iHOCTE ¥ 3Tarnbl OLeHKU [epCcoHaia
1.2 MeToppbl OLIEHKH MepcoHasa
1.3 LleHTpBI OLIEHKU ITepcoHasa
1.4 ATTecTrauus riepcoHasa
9. PasBurtHe nepconasna
1.1 IloHsATHe pa3BUTUSA ITlepCOHAasIa
1.2 CymHocTb 1 1ler 00y4eHus repcoHasa
1.3 Busl ¥ MeTo/Ibl 00yueHUs riepcoHasa
1.4 YnpaBneHue fenoBoi Kappepoi U cny>keOHOo-TipodeccroHanbHBIM MPOJBIKEHHEM
1.5 [lyaHvpoBaHue Kapbepsl
10. Onenka 3¢¢eKTUBHOCTH CHCTeMbl yIIpaB/IeHHUs MepPCOHAIOM
1.1 IMoaxope! K oLjeHKe 3¢(eKTUBHOCTH CUCTEMBbI YIIpaB/IeHHUs IIePCOHATIOM
1.2 Onenka 3 peKTUBHOCTH AeATeTHLHOCTH CTY>KOBI YIIpaB/IeHus I1epCOHATIOM

5. O0pa3oBare/ibHbIe TeXHO/JIOTMH, B TOM YHC/IE TEXHOJIOTMM I1eKTPOHHOr0 O0y4YeHHsA W
AMCTAaHIMOHHbIe o00pa3oBaTe/bHbIe TEXHOJOTHH, HCIO/Ib3yeMble TPH OCYyIIeCTBIeHUH
o0pa3oBaTe/ILHOr0 NMporecca no JUCHHIUIHHE

B rnpounecce O6y‘JEHI/IH HCIIOJIB3YROTCA Cjieyromue OGPEBOB&TEJILHLI@ TeXHOJIOTNH:



1) AkajevMuuecKass JIeKOMSA —  TI0C/Ie/loBaTe/lbHOE  W3/IOKEHWe — Marepuasa
Tipero/iaBaTesieM, PaCCMOTPeHHe TeopPeTUYeCKUX W MeTO/0JI0TMUeCKUX BOIPOCOB AWCLIUTUTMHBI B
JIOTUYeCKH BblJiepKaHHOH (hopme. B miporiecce neKiuy mperioiaBaTe/lb CTUMY/IMPYET CTY/I€HTOB K
yuacTH0 B 0OCY>KJeHUM BOTIPOCOB M BBICKA3bIBAHWIO COOCTBEHHOM TOUKW 3peHUsi 00CyKaeMoit
npobsieMatuku. Ilenu 1 TpeboBaHMs K aKa/leMUUECKOW JIEKIIUM: COBPEMEHHbIN HayUHbI YPOBEHb,
MH(OPMATUBHOCTb, CUCTEMHOE  OCBellleHWe K/IHOUeBbIX TIOHSATHUM U TIOJIOKeHUW  TI0
COOTBETCTBYIOIIleH Teme, 0030p U OLleHKa CYIIeCTBYIOIeH Mpo0/eMaTHKH, Ziauya MeTOAMYeCKHX
peKOMeH/Ial[|k CTyIeHTaM AIJis Ja/ibHeIIero u3yueHust Kypca.

IlpakTHueckoe (ceMHHApCKOe) 3aHATHEe — 3aHATHe, TIOCBSILEHHOE TPAaKTUYeCKOM
oTpabOTKe y CTYJeHTOB KOHKDeTHBIX YMEHHWM | HaBBIKOB TIPU W3YYeHUU AWCLUTUIMHEI,
3aKperIeHUI0 TIO/yYeHHBIX Ha JIeKL[MM 3HaHWK W OL|eHKe pe3y/IbTaToB OOyueHWsi B TIpoLiecce
TEKYI[ero KOHTPOJIS.

Ha mepBOoM TpakKTMUeCKOM 3aHSITUM B BBOJHOW 4YaCTU [aeTCs TepBOe IIeJIOCTHOe
nipe/icTaB/ieHre o AucuuruiiHe. CTy/IeHTbl 3HAKOMSITCSI ¢ Ha3HaueHWeM M 3a/jauaMu JAVCLUTUTAHBI,
eé posblI0 U MeCcToM B oOpa3oBaresibHOUW Tiporpamme. [Ipy 3TOM 03ByUMBAKOTCS METOJUYECKHE U
opraHu3aloHHble 0C00eHHOCTU PabOThI B paMKaX JAaHHOW AMCLMIUIMHBI, a TaKKe [JaeTCs aHa/lu3
pPEeKOMeHZlyeMOi  yueOHO-MeTOAUYeCKOW JsuTepaTyphl. [Ipo0/DKUTETBHOCTE  BBOJHOM —4YacTh
coctassisieT He 6omee 10-15 MUHYT.

[Tpu mpoBe/IeHUM TIPAKTUUECKUX 3aHATHN WCIOIB3YIOTCS TaKMe WHHOBAIJMOHHBIE METO/IbI
oOyueHusi, Kak [uasior-cobecefioBaHre, KOJUIEKTHBHOE OOCYK/eHHe TeMaTHueCKHUX BOIIPOCOB,
pa3bop MpaKTHUECKUX CHUTyallii, HOPMAaTUBHBIX [JOKYMEHTOB, TEOPETUYECKMX U METOJUYECKUX
acrieKTOB TI0 TeMaM JUCLMIUIMHBL. OOCy)KIeHWe W OlleHKa TPaBUbHOCTH BbITIOJTHEHHBIX
Pa3MUHOTO THUIA 33/laHUi, YKa3aHHbIX B (DOH[E OIIeHOUYHBIX CpeJCTB paboyeidl MPOrpaMMBbl,
TIPOM3BOIUTCS KOJUIEKTUBHO CTY/IEHTaMU T10/] PYKOBOZICTBOM IIperio/iaBaTeJisl.

KoHcynbTanuu — BHJ, YyuyeOHBIX 3aHATHH, SBISIOIIMECS OAHOW U3 (OpPM KOHTPOJIS
CaMOCTOSITe/IbHOM PabOThI CTY/IeHTOB B TeueHHe ceMecTpa. Ha KOHCy/nbTal[UsiX 10 WHUI[MATHBE
CTY[IEHTOB pacCMaTpPHUBAIOTC M OOCY)KAIOTCS pa3/iMuHble BOIMPOCHI TEMAaTHUKU AWCLUTUIVHBI,
KOTODbIe BO3HUKAIOT Y HUX B MPOLIECCe CaMOCTOSITe/TbHOU paboThI.

B niporiecce o0yueHust UCTIOB3YIOTCS CIeYIOIIYE TeXHOIOTHH JIeKTPOHHOTO 00yueHUs 1
JUCTaHI[MOHHBIe 00pa3oBaTe/IbHble TEXHOIOTHH:

JnekTpoHHbIN yHUBepcuTeT Moodle SIpI'Y, B KOTOpOM NPUCYTCTBYIOT:

- 3aJjaHus JJis CAMOCTOSITe/TbHON paboThl 00yUaroIIUXCs 10 TeMaM JUCLIMTUIAHBL;

- CpeJCTBa TeKYIL[ero KOHTPOJIsl yCI1IeBaeMOCTH CTY/IeHTOB (TeCTUPOBaHUe);

- Mpe3eHTalM U TeKCThI JIEKLIUW 110 TeMaM JUCLIUILIMHBL;

- TIpe/CTaBJIeH CMMCOK yueOHOM JIMTepaTypbl, peKOMEeHyeMOU il OCBOEHUS AUCLIUTITVHE;

- TipeAcTaB/iieHa uH(opMauus O ¢opMe U BpeMeHU TIPOBeieHMs KOHCYJ/IbTalUi 10
JUCLIMIUIVHE B pe)XXMe OHJIaiiH;

- 1mocpeacTtBoM  ¢dopyMa  OCYIIEeCTB/ISIETCSI CMHXpOHHOoe W (WIM)  aCMHXPOHHOE
B3aUMOZIEHiCTBE MeXJy OOydYalolMMHCS W TIperiofiaBaTesieM B paMKax W3y4YeHHst
JVCLIUTIMHBI.

6. IlepeueHp JIMIeH3MOHHOTO W (WIM) CBOOOJHO PacIPOCTPAHSEMOr0 NPOrPaMMHOIO
o0ecrieueHusi, HCNO/Ib3yeMOr0 TpPH OCYIIeCTB/IEHMH 00pa3oBaTe/IbHOr0 MpoIecca o
AUCIMILTHHE

B mipotiecce ocyiecTBieHUs: 00pa3oBaTeILHOrO Mpoliecca Mo AUCIUIIHHE UCTIONb3YIOTCS:
1) pns dhopMUpOBaHWS MaTepuanoB /i TEKYIIero KOHTPOJISI YCIIeBaeéMOCTH U TIPOBEeZEeHUs
TTPOME)KYTOUHOM aTTecTaryu, st (OPMUPOBaHUS METOAMUECKUX MaTepHasioB T0 JUCIUTUIAHE:

- nporpammsbl Microsoft Office;

- Adobe Acrobat Reader DC.



7. IlepeueHp COBpPEeMEHHBIX MNPO(eCCHOHANTBHBIX 0a3 JAaHHBIX H HWHG(POPMAIHOHHBIX
CNPaBOYHBIX CHCTEM, HCI0/Ib3yeMbIX NPH OCYyLIeCTB/IeHUH 00pa3oBaTe/IbHOTO Mporecca 1o
AMCLMIUTAHE (PU He00X0/UMOCTH)
B nporjecce ocyiecTieHrs: 00pa3oBaTesbHOTO Mporjecca Mo AUCLUIIMHE UCOb3YHTCS:
ABTomartu3upoBaHHas O6ubMoTeyHO-MHpOpMaroHHas cucteMa «BYKU-NEXT»
http://www lib.uniyar.ac.ru/opac/bk_cat_find.php
[TporpammHoe obecrieueHue:
- orepalMoHHasi cucteMa Windows;
- nporpammbl Microsoft Office;
VHdopMalioHHbIe CTIPaBOUHbIE CUCTEMBI, B T.U. IPOdecCHoHaNbHbIe Oa3bl JaHHBIX:
- CcripaBoYHas rpaBoBas cucrema KoncyssrantlIntoc.

8. [lepeueHb OCHOBHOM W  /IOMO/THUTE/IbHOM  y4e0HOW  JIMTepParypbl, PecypcoB
HH(OPMAIHOHHO-TE/IEKOMMYHHKAI[HOHHOW ceTH «/HTepHeT» (MpPU HE00XOAMMOCTH),
PeKOMeH/yeMbIX /i/If1 0CBOEHHUS AU CI{UTIMHBI

a) OCHOBHa# JMTeparypa

1. 3y6, A. T. YmpaByieHue MpoeKTamH : yueOHHUK U TIPaKTUKYM /151 By30B / A. T. 3y6. — Mockga :
N3patensctBo FOpaiit, 2023. — 422 c. — (Briciiee obpa3oBanue). — ISBN 978-5-534-00725-1.
— Texkcr : a/mekTpoHHBIH // Ob6pa3oBarenbHas ratdhopma FOpaiT

Heiineka, A. B., YripaB/ieHue 1epcoHa/JoM OpraHu3alyy [OneKTpoHHbIN pecypc] : yuebHuk / A. B.
Hetineka, M., [HamkoB wu Ko, 2017, 288 c. https:/biblioclub.ru/index.php?
page=book_view_red&book_id=454057

0) Jonmo/THUTE/IbHAS INTepaTypa

ApcenneB, FO.H. YnpaBnenue nepcoHanom: TexHonoruu : yde6Hoe rocobue / FO.H. ApceHbes,
C.M. eno6aes, T.FO. daBeigoBa. - Mocksa : FOrut-/lana, 2015. - 192 c. - bubmmorp. B KH. -
ISBN 5-238-00842-2 ; To e [Dnektponnsbiii pecypc]. - URL: http://biblioclub.ru/index.php?
page=book&id=114558

B) pecypchl cetn «/IHTepHeT»
O/eKTPOHHbIN Karasior Hayunoii OubmoTeku Apl'y
(https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php).
OnektpoHHast 6ubsmoreuHast cuctema (3bC) uzgatenscrBa «HOpai» (https:/www.
urait.ru).
OneKTpoHHasI O6ubmoTeyHas cucTeMa (BBC) W37aTeIbCTBA «[TpocrekT»
(http://ebs.prospekt.org/).
Hayunas snektponHas 6ubsmmoreka (HOB) (http://elibrary.ru)

9. Marepua/bHO-TeXHUUYECKasi 6a3a, Heo0xoauMast /i/isi 0CyIeCTB/ICHHS
o0pa3oBaTe/IbHOr0 MPoLecca Mo AUCHUIIMHE

MarepuanbHO-TexHUUeCKast 6a3a, HeoOXoArMast 71s OCyIIecTB/ieHrs: 00pa3oBaTeIbHOTO
riporiecca 1o AUCLUIIMHe BK/IFOUaeT B CBOM COCTAB CIieljia/ibHbie TIOMeIleHus:

- yueOHbIe ayTUTOPHH /IJis1 IPOBEIEHUSI 3aHATHH JIEKI[AOHHOTO THIIa;

- yueOHbIe ayIUTOPUH Z1JIs1 TIPOBEIeHUS MPAKTHUeCKUX 3aHITUM (CeMHUHApOB);

- yueOHbIe ayIUTOPHUHU [IJIsl TIPOBE/IEHUS TPYTIOBLIX M MHAUBUYATbHBIX KOHCY/IbTaIHA;

- yueOHble ayJUTODUM [JIsi TIPOBeJeHUsi TeKyIlero KOHTPOJIS U  IIPOMEeKYTOUHOM
aTTecTaluy;

- TIOMeIIeHHsI /I CAMOCTOSITe/TbHOM paboThl;

- TIOMeEIIeHUsT I XpaHeHUs1 U TIPOPUIaKTHUECKOTO 00C/TY)KUBaHUS TEXHUUECKUX CPEeZICTB
o0OyueHusl.

CreriiasibHbIe TIOMEILeHHUs] YKOMIUIEKTOBAHbI CPe/ICTBAaMHM O0YUeHHs], CITy>KallluMU ZIJ1st
ripe/icTaBeHNs yueOHOM nHpopmaLyy 60JIbIION ayJUTOPHH.



[TomerrieHust 11 CAMOCTOSITE/TbHOM PabOThI 0OyUaroIUXCsl OCHAI[EHbI KOMITbIOTEPHOM
TEXHUKOW C BO3MOXXHOCTBIO TIOJK/TIOUEHHS K ceTH «VIHTepHeT» W obecrieueHHWeM JOCTyIa K
3/IEKTPOHHOM MH(MOPMaIIMOHHO-00pa3oBaTebHOM cpesie Apl'Y.

ABTOp:
HoueHt  kadeApbl  yrpaB/ieHUsT U

[peAnpUHUMATe/bCTBA, KaHj. 3KOH. HayK M.C. Hartapos

00/12CHOCMb, y4UeHas CmeneHb HN.0. damunus



ITpunoxxenue Nel K pafoueii nporpaMmMe AMCLUILIAHBI
«YmnpaB/jieHHe KOMMYHHMKAI|UsIMH H 3aMHTepPeCOBaHHbIMU CTOPOHAMH B
MpoeKTe»

DoHJ OLIeHOYHBIX CPeiCTB
JUIS1 MPOBe/IeHUs TeKylleld ¥ MPOMe)XXyTOUHOM aTTeCcTallii CTy/IeHTOB
Mo AUCIMII/INHE

1. TunoBbIe KOHTPOJIBbHBIE 33/JaHUSI WK HHBIE MaTepPHaJIbI,
Heo0XoAMMBbIe /I/isl OLIeHKHU 3HaHWI, yMEeHHI, HAaBbIKOB U (MJ/IH) ONbITA /|eATe/TbHOCTH,
XapaKTepU3yIUX dTanbl (GopMUpPOBaHMs KOMIIETeHI[HI

Komnerennusa OIIK-1, unaukarop OIIK - 1.4

KOHTPOJI])H]:IE 3d/ldHUA U UHbI€ MaTepHdJibl,
HCII0/Ib3yeMbli€ B Iiponecce TeKymeﬁ aTTeCTdAIlun

Pedeparsl (Temsl 2, 8, 9)

1) Wcropuyeckuii onsIT ynpas/jieHUs epcoHaaoM B Poccum.

2) VcropuuecKuii OMBIT YIIPAB/IeHHUs TIEPCOHATIOM 3a PYOeXKoM.

3) Mecto u posib yripaB/eHUs [IePCOHA/IOM B CUCTEMe YIIpaBJ/IeHUs TIPeJIIPUATHEM.

4) CoBpeMeHHasi KOHLEMLUS YIIpaB/IeHHUs IePCOHAIOM: TeH/JeHI[MU Ha PhIHKe
TPYy/a, AeMorpadryeckuii riepesiom, Teopusi TPUJIMCTHHKA, MOPTdenbHOe MoBe/ieHue.

5) 3apy0ekHbIl OIBIT yIIpaB/IeHUs IEPCOHA/IOM Ha COBPEMEHHOM 3JTarle.

6) IlpaBoBOe perynupoBaHHe TPYZ[OBBIX OTHOLIEHMM B Poccuu.

7) BHyTpU(UpPMeHHbIe COLMa/ibHbIe MPOTrPaMMBbI: OTbIT JIyUILIMX KOMITaHUH.

8) BHyTpubupMeHHbIe YueOHbIE [IEHTPbI: OMbIT 3D (HEKTUBHON JeSITeTbHOCTH.

9) AHanu3 NpakTUKW NMPUMEHEeHHs1 pa3/IMUHbIX METOJJ0B PyKOBO/[CTBA.

10) IToaxoBI K TIPOLiECCY Ae/IeTMPOBaHMSI TIOJTHOMOUM: POCCUHCKHE U 3apyOeKHbIe
MOJIeJIH.

11) YmipaB/ieHre iepCcoOHA/IOM Kak TipodhecCcHoHambHas AeATenbHOCTh. [loTpebHocTr B HR-
CTeLaINCTax: KOHTeHT-aHa/I|3 00bsIB/IeHHH O BaKaHCHSIX.

12) YmipaBnieHre TeKyueCTblO IlepCOHa/a Ha COBPEMEHHBIX MPeANPUSATUIX: aHaIu3
1 000011IeHre OTIBITA.

13) IlporpaMmel paboThI C YBOJBHSIOLUMUCS: TTPAKTHKA 3apy0e)KHOTO U
OTeYeCTBEeHHOI'0 MeHe/)KMEeHTa.

14) KagpoBblii MapKeTHHT U ero 3a/jauM.

15) KaipoBbIii KOHCA/ITUHT KaK JIEMEHT Pa3BUTUS KaJJPOBBIX CTyXO.

16) KagipoBbIit ayJUT U €r0 OCHOBHBIE 0ObEKTHI.

17) KoyunHr kak ¢opma pa3BUBaroIero ooyueHusl.

18) JIu3uHT repcoHara: OIbIT U TPO0/IeMbI UCIT0/Ib30BaHHSI.

19) PaGouee BpeMsi M aHa/IU3 €TI0 UCITO/Ib30BaHMS.

20) TpypmoBasi AUCHUITIMHA U MaTepyasbHasi OTBeTCTBEHHOCTb PAOOTHUKOB.

21) HpaBcTBeHHbIe OTHOLLIEHHUS B CUCTEME YIIpaBJieHUs IePCOHAIOM.

22) Posib Ky/IbTYphI 00ILI€HUs B YTIIPaB/IeHWH TIepCOHAIOM.

23) JINUHOCTh U TPY/IOBOU KOJIJIEKTUB KaK OOBEKThI yIIPAB/I€HUS.

24) JINYHOCTh PYKOBOJUTETS U €r0 POJib B YIIPaB/IeHWH TIEPCOHA/IOM.

25) JInpepCTBO B yIIpaB/IeHNH TIEPCOHAIOM.

26) MoTuBaLus ¥ CTUMY/IMPOBaHUe TPY/Ja Ha POCCUMCKUX TIPeJIIPUSTHSX.

27) VIHTepHeT Kak Cpe/ICTBO TOUCKA PabOThI U MIepCoHasIa: BO3MOXXHOCTU U OTPaHUUEHHUS.

28) CtpaTerus yrpanJieHUsI [IepCOHA/IOM.



Kpumepuu oyeHku pepepama:

OreHKa «OT/MYHO» BBICTABJ/ISIETCS, eC/M paboTa CTy/leHTa HarvcaHa T'PAaMOTHBIM
HayUHBIM SI3bIKOM, MMeeT YETKYI0 CTPYKTYPY U JIOTUKY W3/I0XKeHWs], TOUKa 3peHUs CTy[eHTa
obocHOBaHHa, B paboTe TPUCYTCTBYIOT CChUIKM Ha HOPMAaTUBHO-TIDAaBOBbie akThl. CTy/eHT
paboTe BBIZIBUTAET HOBBIE WJEM W TPAKTOBKH, 1€MOHCTPUPYET CIMOCOOHOCTh aHAIU3UPOBATh
Marepua.

OLleHKa «XOpOIIO» BBLICTABJ/ISIETCS, €C/M paboTa CTy[eHTa HamWMCaHa T'PaMOTHBIM
HayuHbIM SI3bIKOM, MMeeT YETKYI0 CTPYKTYPY U JIOTMKY M3/I0)KEHWsI, TOUYKa 3peHUsi CTyZeHTa
000CHOBaHHa, B paboTe MPUCYTCTBYIOT CChIJIKM HA HOPMAaTUBHO-TIPAaBOBbBIE aKThI.

OLeHKa «y/|OBIeTBOPDUTENIbHO» BBICTAB/SIETCS, €C/IW CTY/EeHT BBITIOJHUA 3aj/laHue,
OJJHaKO He TIPO/IeMOHCTPHPOBAJ CIIOCOOHOCTh K HAyUHOMY aHa/jM3y, He BbICKa3biBaa B pabore
CBOEro MHEHHUsl, IOMYCTH/ OIIMOKY B JIOTHUECKOM 0O0CHOBaHWM CBOEro OTBeTa.

OrleHKa «HeyZ[0B/IeTBOPUTEBHO» BbICTABJISIETCS, €C/IA CTYZeHT He BBITIOJIHW/ 3aZjaHue,
WU BBINOMHUA ero ¢opManbHO, OTBETW/ Ha 3aJjaHHbIN BOIPOC, MPU 3TOM He CChLIAnCs Ha
MHEeHUSI YUéHbIX, He TPAaKTOBa/l HOPMAaTHUBHO-TIPAaBOBbIe aKThl, He BbICKA3bIBA/l CBOET0 MHEHWUS,
He MPOSIBUJT CITIOCOOHOCTB K aHa/lk3y, TO eCTh B L[eJIOM Liefb pedpepaTa He JOCTUTHYTA.

Curyauuu (Temsl 3, 8, 9)

1) Onucaxue cumyayuu

Bac HeflaBHO Ha3HAUW/IM PYKOBOZWTENEM KOJUIEKTHBA, B KOTOPOM Bbl HECKOJIBKO JIeT ObLIH
psiIoBbIM cOTpyAHUKOM. Ha 8 : 15 BbI BbI3Bau K cebe B KabWHET MOJUYMHEHHOTO /IJ1s1 BbISICHEHHST
MPUYMH €ro YacThIX OMO3/laHWK Ha paboTy, HO CaMH HEeO)XXKHMJaHHO Oro3Janud Ha 15 MuH.
[TouMHEHHBIH >Ke TIpULLIeTT BOBPEMS U XKJeT Bac.

ITocmaHoeka 3adayu

Kak BbI HauHeTe Oece/y TP BCTpeye?

He3aBuCHUMO OT CBOEro OmMo3faHWs cpa3y ke MoTpebyeTe ero oObsicHeHWH 00 TMO3[aHUSX Ha
pabory.

M3BUHUTECH TIepe/i HUM U HauHeTe Oeceqy.

[To3mopoBaeTech, 00BSICHUTE TIPUUMHY CBOErO OMO3JaHUs U CIipocHTe ero: «Kak BbI JymaeTe,
YTO MOKHO O>KM/IaTh OT PYKOBOZMTEJIsl, KOTOPBIM TaK ’Ke 4acTo Oras/blBaeT, Kak U BbI?»
Otmenute Oecely ¥ TiepeHeceTe ee Ha JPyroe BpeMmsl.

2) OnucaHue cumyayuu

BbI - pykoBoAuTe b NTPOM3BOJCTBEHHOIO KOJ/UIEKTHBA. B mepros HOUHOTO /e)KypCTBa OJMH U3
BalllMX pabouMX B COCTOSHUW ajJKOTOJIbHOTO OMbSHEHWS HWCTIOPTHT  JAOPOTOCTOsIIee
obopygoBaHue. [Ipyroi, mbiTasCh €ro OTPEMOHTUPOBATh, TIOYUYUI TPaBMy. BUHOBHUK 3BOHUT
BaM JIOMO}#i 110 Tesie)OHY U C TPEBOTOM CrIpalliMBaeT, UTo yKe UM Telepb /iefaTh?

ITocmanoeka 3adauu

Kak BbI OTBeTUTE Ha 3BOHOK?

«[elicTByliTe cornacHO MHCTPYKLUU. [IpounTaliTe ee, OHa JIE)KUT y MeHsI Ha CTOJIe U CJefaiTe
BCe, UTO TpebyeTcsi».

«donoxure o cayuuBiieMcsi BaxTepy. CocTaBbTe akT Ha TI0JIOMKY 000pyZoBaHUs,
MOCTPAJIABIINH MyCTh UJET K JeKyPHOU MefcecTpe. 3aBTpa pa3depemcs».

«be3 MeHst HMUero He npeAnpruHUMaiiTe. Ceifuac s prefy U pa3dbepychb».

«B KakoM cocTosiHuM rocTpaaBiimii? Eci HeoOXoArMO, BEI30OBUTE Bpaya».

3) OnucaHue cumyayuu

OpHaKapl Bl OKa3alMCh YYaCTHUKOM [JUCKYCCHMM HECKOJLKUX DPYKOBOAWTEIEM O TOM, Kak
Jlyullle CTPOWThH OTHOIIEHHs C TIoJuMHeHHbIMM. OJHa W3 TOUEK 3peHHs] BaM TIOHPAaBHW/IACh
OoJIbliIe BCETO.

IlocmaHoeka 3adauu



Kakas u mouemy?

«YT0oOBI MOAUMHEHHBIN XOPOIIIO paboTas, HYy)KHO MOAXOAUTb K HEMY UHUBHU/yaTbHO,
YUUTBHIBaTH OCOOEHHOCTH €T0 TMYHOCTHY.

«Bce 310 Menoun. I'naBHOe B OLleHKe J/itO/lell - 9TO UX Je/IOBble KauecTBa, UCIIOJHUTENbHOCTb.
Kak1p1i1 10/DKeH 1es1aTh TO, UTO €My TI0JI0XKEHO».

«Ycrexa B PYKOBO/ICTBE MOYKHO ZOOUTHCS JIMIIb B TOM C/Iy4ae, eC/IU IMOJUMHEHHbIe JOBepSOT
CBOEMY PYKOBOJUTEJIIO, YBaXKAlOT €ro».

«3JTO TIPAaBWIBHO, HO BCe K€ JYUIIUMH CTUMY/IaMU B paboTe SIBJISIOTCS YeTKUM TIPUKa3,
TIpWIMYHAs 3apIuiaTa, 3ac/ly>KeHHasl IpeMUsI».

4) OnucaHue cumyayuu

Bel - HauasbHUK 1exa (otaena). Ilocne peopraHu3alid BaM HeoOXOAMMO CPOYHO
MepeKOMIIEKTOBaTh HEeCKOIbKO Opuraz (6r0po) cormacHO CBOeMy IITaTHOMY PacICaHuIo.
INocmanoeka 3adauu

ITo kakOMy IIyTH BBI MTOMZIeTe ¥ TIoUemy”?

Bo3pmuTeCh 3a ieJi0 caMd, M3yuWTe BCe CITMCKU U JIMUHBIe flefla pabOTHUKOB 1iexa (0Thesna),
TIPe/IJIOXKUTE CBOM MPOEKT Ha COOpaHWM KOJI/IeKTHBA.

[TpeasioykuTe pellaTh STOT BOIIPOC CTyKOe yripaBJieHUsl ePCOHAIOM - BeJ[b 3TO UX paborTa.

Bo n36exaHre KOHGIMKTOB MTPeAJIOKUTE BbICKA3aTh CBOU TIOXKeIaHHUsSI BCEM 3aHTePeCOBAaHHBIM
JULIaM, CO37auTe KOMHUCCHIO TT0 KOMIIEKTOBAHHMIO HOBBIX Opuraf (6ropo).

CHauana onpezienute, KTO OyJeT BO3T/IaB/IATh HOBbIe Opurazibl (610p0) U yuacTKH, 3aTeM
MOpYYMTe STUM JTFO/ISIM TIOZaTh CBOU TIPe/IJI0’KeHUs 10 coctaBy bpuraz (6ropo).

5) Curyauus «pa3paboTka CTpaTerMu yrpaB/eHWsi TIepCOHa oM MeTasIypruueckoro
KOMOUHaTa»

OnucaHue cumyayuu

Ha KpymHOM MeTajuTypruyeckoM KomOuHate 3aHATO OKosio 30 ThIC. uelioBeK. B ycimoBusx
CTpaTeruyeckoro yripaBjeHusi KoMOWHAaToM (opmHpyeTcs cuCTeMa CTpaTernyeckoro
yTIpaBjeHUs] TIepCOHA/IOM, TJIaBHas 3a/lada KOTOpOW — BbIpabOTKAa BapWaHTOB CTPATerdy
yTpaB/ieHusl TepCOHA/IOM Ha TNpeAcTosiue 5 JjieT. XapakTepUCTHMKa YC/IOBUM JlesTelbHOCTH
KOMOMHATa Ha 3TOT TEpUOJ, a TaKKe HBIHEIIHEr0 COCTOSIHUSI €ro TPYAOBOTO TOTeHI[Hasa
rpe/iCTaB/IeHa HXe.

XAPAKTEPUCTUKA YCJIOBUW [AEATE/IbHOCTU KOMBUHATA HA TISTUJIETHUA
TEPYIO[

TexHo/JIOTM OCHOBHOI'O TIPOM3BOJCTBA OCTAHYTCA COBMECTUMBIMU C IIPUMEHSeMbIMU.
OreKTpocTasenaaBUuIbHOe TIPOWU3BOACTBO OyJeT KaueCTBeHHO pa3BUBaThCs B pe3y/bTaTe
BHe/IpeHHsI HOBBIX COBPEMEHHBIX MOLHOCTEH.

Ob6beM mMpou3BOJCTBA B TeueHWe OmDKaWIIMX TMSTA JIeT, HeCMOTPsT Ha MMelolyecs
BO3MO)XHOCTH M BHe/IpeHHe HOBBIX ITPOU3BO/ICTBEHHBIX KOMIUIEKCOB (HaunHas ¢ 20010-2011 r.),
CHU3WTCS, a 3aTeM He3HauuTe/lbHO TMOBBICUTCS (B KoHue 2011r.) u OyneTr 3aBUCeTb OT
9KCITOPTHEBIX M0CTaBOK MeTasljla.

JKecTKasi KOHKYpeHLMsI Ha pbIHKE YepHBbIX MeTa/UIOB U IpeBbllleHue [MPEOJIOXKEHUA Haf
CIIPOCOM IIPUBEAYT K CHUKEHUIO MUPOBBIX LIeH.

PeiHOK paboueil cuibl B TIepCrieKTHBe Ha O/vpkaililide TSTh JIeT TIOJIHOCTBIO 00ecreunT
TOTPeOHOCTH TIPEATIPUSITHS B OCHOBHBIX KaTErOpHUsiX TMPOW3BO/CTBEHHOTO U YIPABIeHYeCKOTO
nepcoHana. Jdepuuur [1pesiokeHus: 3aTpOHeT CerMeHT PbIHKA CIeLMaJyCTOB yIpaBaeHuecKoro
3BeHa B Bo3pacTe /10 35 JieT C OIbITOM PaboThI 5-8 JieT 10 COBPeMeHHbIM CITeL[UabHOCTSIM.
Texywee cocmosiHue mpy0o8o20 homeHyuana

Hemorpaguueckasi CTpyKTypa MepcoHasa: CpeJHUM BO3pacT MPOU3BOJACTBEHHOIO IepCOHasa
TrpeBbllliaeT 45 JieT, nepcoHasa arnrnapara yrpasjeHUs IIPOU3BOACTBOM - 49 jieT, pyKOBOJAILero
riepcoHasia o0IIeKOPIIOPaTUBHOTO yTIpaB/ieHus - 37 JieT.

B npodeccroHambHO-KBaMU(PUKALIMOHHBIX ~ CTPYKTypax IPOU3BOJCTBEHHOIO IepcoHasia
3HauMTe/leH MOHONpogeccruoHanu3M (0kos0 58%), CONpOBOXKAAOLLMICS yCTapeBaHUEM 3HAHWM;



70% mepcoHana OOIEKOPIIOPAaTUBHOTO YIIPAB/IEHUS TOJTOTOBJEHbI TI0  MpOorpaMmmam
TOBBINIeHUsS] KBa/IM(UKAIK MO0 UMeroT 0a30BYI0 TIOATOTOBKY, OTBEUANOIYH) COBPEeMEHHBIM
TpeOOBaHUSIM.

KopriopatvBHass ~ Ky/ibTypa TIPeJNpUSTAs He  XapaKTepu3yeTcsi  lieJieHarpaB/IeHHbIM
yTpaB/sieMbIM DPa3BUTHEM U TIpe/CTaB/sieT CO0OH COBOKYIHOCTb TPaHC(HOPMUPOBAHHBIX
Mo/iesieli TIoBe/ieHsl, CBOMCTBEHHBIX COLIMATMCTUUeCKOMY Croco0y X03siiCTBOBaHMS (Ha YpOBHE
MPOM3BO/ICTBA), W  MOZejell  TOBeJeHUs, XapaKTepHbIX [/  KalWUTaJUCTUYeCKUX
TIPOU3BO/ICTBEHHBIX OTHOIIIEHUM (Ha YPOBHE MPe/TPHUsITHS).

CouuanbHBIM CTaTyC TepcoHasa TpeANpUsTHsS XapaKTepu3yeTcsl OLeHKOM B 3 Oamnma (1o
MATHOA/ITBHOM IITKase).

YmnpaBneHue epcoHasoM B LieJIOM HaxOAMUTCS B CTaJiiMd COBEPLIEHCTBOBAHUS W BHeJPEHUs
COBpPEMeHHbBIX TeXHOJIOTU yrpaB/ieHus repcoHanoM. CylijecTByeT OTPeOHOCTh B AabHeNIeM
Pa3BUTHUM CUCTEMbI yTIpaB/IeHUs [IePCOHAIOM.

ITocmanoeka 3adauu

Wcxoass u3 TipeArosiaraeMbIX YCIOBHM [JesTeJIbHOCTM KOMOWHATa M HBIHEIIHEro COCTOSHHSI
TPY/IOBOTO TIOTeHI[Masa pa3paboTaiiTe OOIIyI0 CTpaTerwi0 YIIpaB/IeHWs TEPCOHA/TIOM 3TOTrO
NIpeJnpusTUs Ha NSTUIETHUIN Tepuo/i, OTPasvB B Hell )KejlaeMoe COCTOsIHUe TPYJOBOTO MOTeH-
1yMana uepe3 5 JieT MO BCeM IMATH pa3fefiaM, XapaKTepU3YyHIIMM ero TeKyllee COCTOsIHUE:
Jemorpaduueckasi U npodeccoHa/lbHO-KBaIM(PUKALIMOHHAs CTPYKTYpPbl TepcoHaia, YpPOBeHb
KOPIOPAaTUBHOM KYJ/bTYPbl, COLIMAJIbHBIA CTaTyC MepcoHasa, COCTOSIHME CUCTeMbl yIpaB/ieHusi
MepCOHasoM.

Memooduueckue pekomeHoayuu

CrpaTerusi ympaB/jeHUs TIEPCOHAZIOM - 3TO [JOJTOCPOYHOE, KAueCTBEHHO OIMpe/ieIeHHOe
HarpaB/ieHHe TIPUIOXKEeHUsT YCWINK 10 (OPMUPOBAHUIO TPYZOBOTO TIOTEHIIMaa MpeATpUsTHSI.
OHa J0/DKHa COOTBETCTBOBATb OOIel CTpaTerMyd OpraHu3alud W pa3pabaThIBaThCs Ha ee
OCHOBe.

Ins  pa3pabOTKU CTpaTervu yIpaBjeHUs TEepCOHAJIOM MeETa/UTypruueckoro KomOHWHaTa
HE0OXO/IUMO YyuecTb BHYTPEHHHE W BHEIIHHWE W3MeHeHWs (/11 TIpeAnpUsTHs) B TeKYIIUH
MOMEHT U B TIEPCIIEKTHBE, OIIEHUTb MX BO3MOXXHOE BJIUSIHHE TI0 TAKUM OCHOBHBIM HarpaB/IeHH-
M JIeITe/TbHOCTU CUCTEMbI YTIpaB/eHHsl TIepCOHANOM, Kak obecrieueHre TIOTPeOHOCTU B
TiepcoHa’sie, pa3BUTHE TPY/OBOrO MOTEHIMANA U €r0 peanu3anysi. PeKOMeHyeTCs UCTIOb30BaTh
METO/[bI MO/IeJTMPOBAHMS 1 JIOTHUECKOTO aHa/n3a.

Kpumepuu oyeHku:

5 — CTy/1leHTOM BbIsIB/IeHbI BCe PUUMHBI, CO3/aBILEINCs CUTYyaLy, Pe/i/IoXKeHbl Iy TH pelleHMts,
NpoaHaIu3uPOBaHbI MOC/IeCTBUS IPUHMMAEMbIX PeLLeHU.

4 — CTy/IeHTOM BbISIB/IeHbI [IPUUKHBI, CO3/laBLIeNCsl CUTYaLUH, Mpe/i/IoXKeHbl IYTH pelleHus], HO
He MpoaHa/IM3upOoBaHbl NOC/IeACTBUS MPUHUMAEMbIX peLleHUN.

3 — CTy/leHTOM BbIsIB/IEHbI He BCe MPUUMHBI, CO3/aBLIeNCsl CUTYaLuH, TIPe/J/I0’KeHbl MyTH
pellieHus], HO He MPOaHalIM3MPOBaHbI NOC/e/ICTBUS IPUHUMAEMBbIX pelleHUH.

2 - CTy[leHTOM He BbIsIBJIeHbl IPUUMHBI, CO3/aBLIeNCsl CUTYyaLH, NIPeJJI0’KeHbl MyTU pelleHus],
HO OHU HOCAT (hparMeHTapHbIM XapakKTep M He COOTBETCTBYIOT CJIOXKMBLLENCSI CUTyalMd, He
MpOaHa/IM3UPOBaHbI MOC/IeCTBHS IPUHUMAEMBIX pelLleHUi.

Tectbi (Temnl 4, 7)

1. Tlop xareropuei "Kajpbl OpraHv3aly’ cyiefyeT IOHUMATh:
a) YacThb HaceseHusi, ob/azaroiiast pu3nueckuM pa3BUTHEM, YMCTBEHHBIMU CTTIOCOOHOCTSIMU U
3HAHHUSIMH, KOTOPble HEOOXOJUMBI [I7isi pabOThI B 9KOHOMUKE;
0) TpyzocriocobHOe HacesieHHe B paMKax OT/ie/IbHOM OpraHu3aliiu, Ha MUKPOYDOBHE;
B) BCe /inIla, paboTaroriye Ha MpeJTpUSITHH Ha OTpe/ie/IeHHYTO /1aTy, COCTOsIIIYe B OaHKe



JTAHHBIX TIPEATIPUATHS 1 >KeJlatoliye paboTaTh Ha MPeIpUSTHH;
r) BCe JinIa, paboTarolye Ha peJnpUsiTUU U HepaboTaroliye, TIoyJarolye MeHCHI0 OT
JTaHHOT'O TIPe/ITIPUSITUSI;
) BCe TIOTeHLIMabHbIe PaOOTHUKY TIPeATIPUSITHS
2. Yro cnenyeT mOHUMaTh MO/ KaTeropueu "mepcoHan"?
a) 3TO YacCTh HacesieHus:, 0b/azarorias GrU3YeCKUM pa3BUTHEM, YMCTBEHHBIMU CTIOCOOHOCTSIMU
Y 3HAHUSIMH, KOTOpPbIe HEOOXOAUMBI /11 paO0Thl B 9KOHOMUKE;
6) COBOKYITHOCTh paOOTHUKOB, COBMECTHO Peau3yHIUX MMOCTaBIeHHYO Tepe]; HUMH 1ieJTb 110
TIPOM3BO/ICTBY TOBAapOB W/ OKa3aHUIO YCIYT, JeHCTBYIOIIMX B COOTBETCTBUU C OTpefie/ieHHbIMU
MpaBU/IaMU U TIPOLIeZIypaMH B paMKax orpezie/ieHHOW opMbl COOCTBEHHOCTH;
B) BCe /Ml paboTarolye Ha TIpeANpUsITUY Ha OTpeZie/IeHHYTO /1aTy, COCTOsIIIMe B OaHKe JaHHBIX
TIPeATIPUATHS 1 JKeJlatolye paboTaTh Ha MpeTpUsTHH;
r) BCe /v1ja paboTaroliyie Ha TIPeANPUATHN U HepaboTatoliye, MojyJaroliye MeHCUI0 OT JaHHOTO
TIPeATIPUSITUS;
[) BCe TIOTeHIIMabHbIe PAOOTHUKY TPeATIPUSITHS
3. KaddekTy coBMecTHOM JlesATeTbHOCTH MepCcoHana He
OTHOCST a) CTeleHb peany3aliii OpraHU3alOHHOM 1ie/y;
0) ypoBeHb 3(h(heKTUBHOCTH TPY/a;
B) MaTepHra/ibHOe U IyXOBHOe yZOB/eTBOpeHHe, KOTOPOe UCITLITHIBAIOT COTPYAHUKU OTTOTO, UTO
OHU COCTOSIT B 3TOM OpPraHM3alMOHHON CTPYKTYPE;
I') IPOTHUBOCTOsIHKE MeX/1y PO Cor03aMu U a[MUHUCTpAL[el OpraHu3aliuu;
1) BCe OTHOCST
4. ApanTanms - 3TO:
a) mipucriocobieHre pabOTHUKA K HOBBIM TIPO()eCCHOHATBHBIM, COLMAIbHBIM
Y OPraHU3al[MOHHO-3KOHOMUUECKUM YC/IOBUSIM TPY/a;
0) B3arMHOe MpHUCTIOCcob/ieHre pabOTHHUKA ¥ OPTaHU3ALMU ITyTeM ITOCTEeITeHHON
BpabaThIBAEMOCTH COTPY/JHUKA B HOBBIX YC/IOBUSIX;
B) MPUCIIOCO0/IeHNe OpraHM3al[ii K U3MEHSIOLUMCSI BHEIIIHAM YCIOBUSIM;
T') TIPOIIeCC TIOBBIIIEHHST KBa/TU(MHUKAIIMK HOBOTO pabOTHHKA;
,E[) OTBETBI «a» U «I'»
5. Kak obecrieunTs 3()(heKTHBHYIO UHTErpaLyio0 HOBOTO COTPY/JHUKA B OPraHU3aLUI0:
a) I0OCTOBEPHaAs U MOJIHAs! Ipe/iBapuTe/IbHast MHPOPMalys 00 OpraHu3alvy U 1oipa3/ieieHnH,
r/le Tpe/ICTOUT PAOOTHUKY TPYAUTHCS;
0) KCI0/Ib30BaHKe UCTIBITATEILHOTO CPOKA /IS HOBUYKa;
B) peryJisipHbie cobeceloBaHNsI HOBUUKA C PYKOBOJUTE/IEM ero Topa3/ie/ieHus U
TIpe/ICTaBUTe/IeEM KaIpOBOH CITY>KOBI;
r) BBeJIeHHe B JOJDKHOCTD;
I1) BCe BMeCTe
6. B uem 3ak/rouaeTcsi COLUATLHO-TICUXOJIOTMUECKUH aCTeKT a/janTalyuu?
a) rpucrocob/ieHre K HOBbIM (hU3UUeCKUM U TICUXOJIOTMUeCKUM Harpys3Kam;
6) mpucriocobsieHre K OTHOCHUTE/ILHO HOBOMY COLIUYMY;
B) YCBOEHME POJIM ¥ OPTraHU3al[IOHHOTO CTaTyca pabouero Mecta B CTPYKTYpe OpraHU3aL{uM;
T') TI0JIHOe U yCIIeLIHOe OB/Ia/leHHe HOBOM Mpodeccrei, T.e. IPUBbIKaHHUe, TTPUCITOCcobIeHre K
CO/IeP’KaHuI0 U XapaKTepy TPy/a, ero yCJIOBUSIM U OpraHM3allvu;
[l) ajanrtaiys K TPYJOBOM [esiTe/IbHOCTM Ha YpPOBHe opraHu3Ma paboTHMKa Kak
1[e/Ioro, pe3y/bTaTOM Uero CTAaHOBATCS MeHbIlMe W3MeHeHUs! ero (PYHKIMOHA/JIbHOTO
COCTOSTHUSI
7. BblgenuTe K/IHOUEBOW 3/1EMEHT afanTaliuu
a) 3HAKOMCTBO HeIloCpe/ICTBEHHO C pabourM MeCcTOM;
0) 3HAKOMCTBO C TIPeATIpUITHEM;
B) OIBIT paboTHI;
I') HaJla)KMBaHHe BHEIITHUX KOMMYHUKALIUA;
1) CHI>KeHue KOH(MMKTHOCTH



8. [Hna  yckopeHuss — 1ipouecca  ajanTtandd  HOBOIO  COTPYZHUKA
HeoOX0/IMMO: a) MO3BOJIUTh EMY CaMOCTOSTeIbHO BO BCeM pa300paThCs;
0) MO3HAKOMMTB €ro €O CrelydUKON OpraHu3aliy U ¢ COTPYIHUKAMU;
B) TIOCTOSITHHO KOHTPOJIUPOBaTb ero paboTy W [jaBaTh OLIEHKH W
COBETHI; T') U30/IMPOBATh €ro OT BJIMSIHUS KOJIJIET;
) He BMeILIMBaThCs B TIPOLIECC a/lanTallid HOBOTO paboTHHKA

9. Kakue BuAbl  afanTaluM  BbIJEJSIOT
yueHble? a) TepBUYHas, BTOpUYHas,
(byHKLUMOHAIbHAS;
0) ycToiiurBasi, HeyCTONUMBasi, MPOrPeCcCUpYoLLasi;
B) CKpbITasi, siBHasi, PPUKIIMOHHAS;
r) npodeccroHanbHasi, mcuxodusnyeckas, CoIfMaIbHO-TICUX0/I0TMUecKasi;
[1) 5)KOHOMMUECKasi, COLabHasi, MOJUTHUeCKast

10. Kakue fBa HampaB/ieHUs a/laniTaljuy BbIJESIOT B yIIpaB/ieHUN
repcoHasioM? a) mepBUYHasi, BTOPUYHasi;
0) byHKI[MOHAbHAsA, CTPYKTYPHas;
B) OCHOBHasi, BCIIOMOTaTeJ/ibHasi;
T') BHELHSIS, BHYTPEHHSIS;
[1) sIBHasl, CKpbITast

11. Kakoii U3 Hi>Ke Tilepeurc/ieHHbIX BUIOB a/lallTalliid OTHOCST K BTOPUUHOMN
aZlanTaluu? a) CAHUTAapHO-TUTMeHWYeCKasi aflanTaLjys;
0) s5KOHOMHYeCKas;
B) COL[MaIbHO-TICUX0JIOTMUeCKasi;
I') OpraHu3alMOHHO-3/IMUHHCTPATHBHASs;
[l) mporpeccupyorias

12. Kakotli U3 nepeurc/ieHHbIX ITyHKTOB SIB/SIeTCS HeOOXOJUMBIM YCIOBHEM
OpraHu3aliy KOJIIEKTUBA U Cy1lleCTBeHHBbIM (DAKTOPOM OpraHU3al[MOHHO-
aJIMUHHCTPATUBHOM aflanTaluu? a) HACTPOeHUe KOJIJIEKTUBA;
0) TpaAUIMK KOJJIEKTHBA;
B) MOPAaJ/IbHO-TICUXOJIOTUUECKUN K/TUMaT;
') HDaBCTBEHHOCTb;
I1) MopaJib

13. HoBblii COTPYAHUK NIPUXOJUT B OT/EJI, I/ie Bce pabOTHUKU JJABHO 3HAIOT JAPYT Apyra
Y TIPUBBIK/IA paboTaTh B KOMaH/ie. OHU He CTPeMSITCs 00IaThCsl C HOBUUKOM, TIPeZATIOUHTast
CHauasa K Hemy nipucMoTpeThbesi. C Bartieil TOUkM 3peHusi, KaK [JOJDKeH MOCTYIHUTh
PYKOBO/TUTE/TH B ITOI00HOM CUTYaIvu?
a) Ha3HaUUThb OJHOTO U3 COTPYAHUKOB HAaCTAaBHMKOM HOBUUKA U TIOMPOCUTH NTIOMOYb
aZlanTUPOBAThHCS;
0) orekaTh HOBMUKA, KOHTPOJIMPOBATh €ro JeMCTBHUS U 3all[UIIATh OT KPUTHKH JIPYTUX
COTPYHUKOB;
B) He BMEIIIMBAaThCS B MPOLECC afarTaliiy, YToObl HOBUYOK CaM pellias CBOM Mpob/ieMbl;
T') 3aCTaBUTh PAOOTHUKOB MPU3HATh HOBUUKA;
) ©30JIMPOBaTh HOBOT'O COTPYAHMKA BO U30e)XaHHe HeraTUBHBIX MOC/IeACTBUN

14. O6s13aHHOCTH, KOTOPBIE MPEXK/e BBITIOTHSTUCH OTHUM COTPY/THUKOM, T/ITAHUPYETCS
pacripeJie/iuTh MeXXAy AByMsi paboTHUKaMu. [1pu 3TOM O/[UH U3 HUX - HOBUUOK B
opranu3auuu. Ha Baiu B3risg, ciefyer:
a) MO3BOJIUTb UM CaMOCTOSITE/IbHO Pa3feNUTh (PYHKLIUH;
0) MoCOBeTOBATh OIBLITHOMY COTPY/IHUKY OT/laTh HOBUUKY 0OoJiee JIeTKyto paboTy;
B) COCTaBUTH JO/DKHOCTHBIE MHCTPYKLMU s 000UX;
T') IaTh HOBUUKY OOJiee C/I0XKHYIO paboTy /711 yCKOpeHwUsI TIporiecca ajlanTaliiy,
) U30JIMPOBaTh HOBOT'O COTPYAHMKA BO U30e)XaHHe HeraTUBHBIX MOC/IeACTBUN

15. OfuH U3 KaHIUAaTOB Ha BaKAHTHYIO JIOJDKHOCTB TIOJTYYM/I XOpoliiee 0O6pa3oBaHue,
MOTHBHPOBaH Ha paboTy B Ballleli KOMITAHUHM U yMeeT JIeTKO HaXOUTh OOLIUM S3bIK C
JIFO[ITbMU.



Ho y Hero oTcyTCTByeT OmbIT pabOThI B aHAJIOTUYHOM [Jo/DKHOCTH. Ha Bar B3rs, ciepyer:
a) OTKa3aTb eMy B TipreMe Ha paboTy;
0) MPUHSTB C UCITBITATE/TLHBIM CPOKOM,;
B) MPUHSTH 0€3 UCIIBITaTe/IbHOTO CPOKa;
T') TIPUHSATB, HO C O0JIee HU3KUM >Ka/JIOBaHUEM,;
) TIOPEKOMEeH/IOBaTh 00PaTUTLCS Yepe3 roji — Mocjie 0OpeTeHust OrbiTa
16. Tlo pe3ysibTaTaM UCC/IeIOBaHUH, TIO/THAS afianTalys pabOTHUKA B
KOJI/IEKTHBe 3aBepllaeTcs], Kak MPaBU/Io, 10 OKOHYAHUU:
a) TIepBOTO ro/ja paboThI;
0) ABYX JieT paboThI;
B) Tpex JieT paboThI;
T) TIATH JIeT PabOoTHI;
Il) JecsiTy J1eT paboThl
17. Top mpodbeccroHabHOM afjanTaiyeil 00bIYHO TOHUMAFOT:
a) mpuobpeTeHHe HaBLIKOB, OCBOEHUE HOBBIX MIPUEMOB B BBITTOJIHEHUU PabOTHI;
0) ocBOeHHe MpaBW/I U HOPM B3aMOOTHOIIIEHUH B KOJIJIEKTHUBE;
B) TIPUBBIKAHNE K HOBBIM JIFO/SIM;
T') afianTarys K TPY/A0BOMU eI Te/TbHOCTH Ha YPOBHe OpraHr3Ma pabOTHHKA Kak I11eJ10ro;
M) azanTanys K O/KaiileMy CcoldaJbHOMY OKPYKeHHIO
18. C kakoro rpoljecca HauMHAETCS aJlarnTays paboTHHKA B
KOJJIeKTHBe? a) MPUCIIoCcob/ieHus;
0) opyeHTaLNY;
B) U/leHTU(HKALIUY;
') CTepeoTUNM3al1u;
[1) aKKpeiuTalyn
19. ATTecTtanus — 310 opma OL|eHKHM YesioBeKa, KOTOPYIO:
a) MOXKeT JaTh TOJIbKO JIPYTOi UesioBeK, TPyIINa JHo/iel;
6) MO>KHO TTPOBECTH C TIOMOIIIbIO U3MEPUTE/TbHBIX IPHOOPOB;
B) MOXXHO MPOBECTH KaK C MOMOILIBI0 U3MepUTe/IbHBIX TIPUOOPOB, TaK U C TIOMOILIBIO TH0/1el;
r) pabOTHUK TIPOBOJUT CaMOCTOSITE/ILHO;
1) MO>KeT MPOBOJAUTH TOJILKO HEeIoCpeiCTBeHHbIN PyKOBOAUTEIb PabOTHHKA
20. B yem 3ak/t0uaeTCsi OCHOBHOM He/I0CTaTOK
aTTecTalyu? a) CyObeKTUBU3M;
0) BbICcOKasi TpebOBaTeIbHOCTE K aTTeCTyeMbIM;
B) BbICOKasi TpeOOBaTeIbHOCTb K OpraHHW3aToOpaM;
T') BbICOKasi CTOUMOCTb;
[l) YXyAlleHre MOpaibHO-TICUX0JIOTMYeCKOr0 KUMaTta B KOJ/IEKTHBe
21. Yto nmoHUMaeTCs T1o/| TPaJIUIMOHHON CUCTEMOM aTTeCTallud pPabOTHUKA
(dbopmasibHBIN K/1acCUUYeCKU roCyJapCTBeHHBIN BapyaHT)?
a) mpotiecc oLleHKU 3(PPeKTUBHOCTH BITIOJTHEHUS] COTPYAHUKOM CBOMX JJO/DKHOCTHBIX
00s13aHHOCTeM, OCYILIeCTB/IsIeMbIi HeIOCPeICTBEHHBIM PYKOBOAUTEIEM;
0) mpoliecc KOMIUIEKCHOU OLIEHKU BBITTOJIHEHHSI COTPYHUKOM CBOUX JJO/DKHOCTHBIX
00s13aHHOCTEM, OCYIIeCTB/ISIEMBIN CITeliaabHO (hOPMHUPYEMOM KOMUCCHEe!H B COOTBETCTBHUH C
T10JI0)KEHWEM O TIOpSiZIKe TTPOBeZIeHUsT aTTeCTaliui PabOTHKOB,
B) MPOLIECC OL[eHKH BHITIOJTHEHUS] COTPY/THUKOM CBOMX JIOJDKHOCTHBIX 00513aHHOCTeM ero
KOJI/IeraMu;
I') TIpoLiecc perysipHOro HabmroieHus 3a paboToil Herocpe[CTBEHHOTO PYKOBOAUTEJIS;
1) XPOHOMeTpaXK, MPOBOJAUMbIN COTPYJTHUKAMH OT/le/la HayUHOUM OpraHu3alyy TpyZa
22. Kpatkas Tpy/joBasi buorpacdusi
KaHuzarta: a) mpodeccuorpaMma;
0) Kapreporpamma;
B) aHKeTa COTPY/JHUKa;



T) pek/laMHOe 0ObsIBJIeHUE;
1) IO/DKHOCTHAs
HWHCTPYKIUS
23. Executive search ("oxora 3a rosioBamu") - 3T0:
a) nepeMaHUBaHUe KOHKPETHBIX COTPYHUKOB U3 IPYTHUX KOMITaHUMH;
6) moxbop PyKOBOASIIUX COTPYAHUKOB,;
B) Lie/ieHarpaB/IeHHbIN MMOUCK BbICOKOKBAaTU(PULIMPOBAHHBIX CELMaInCTOB (BO3MOXKHO, peIKOi
CTeLMaIbHOCTH W/WTH TOTI-MeHe/[)KepOB) ¥ COOTBETCTBYIOIIUM OTBITOM paboTh;
I') IPOMBILLJIEHHBIN IIIMUOHAX;
[l) YHUUTOXKeHHe LeHHbIX COTPYJHUKOB KOHKYPHUPYIOLLKX (pUPM
24. B yeM 3ak/irouaeTcs 1ieib co3fianus ¢punocoduu
MIpeJNpUSTUS? ) CO3/laHKe UMU/IKa TIPeJTIPUSTHS;
0) dopmupoBaHue ycraBa ¢hpupmb;
B) CHW)KEHHe U3/iep)KeK MPOr3BO/ICTBa;
I') perucTpaliyisi B HaJIOTOBBIX OpPraHax;
[l) COCTaB/ieHHe yupenuTenbCKOro JOroBopa
25. I'enpu ®@opJ, 3HAMEHUT TeM, UTO:
a) Harnvcan «/lBeHa/iLjaTh MPUHLMIIOB IPOU3BO/ICTBAY;
0) chopmynupoBasn 14 yHuBepCabHBIX PUHLWIIOB YTIPaB/IeHNS;
B) pa3paboTan mrabHOM IPUHILIMIT YIIPaB/IeHHS;
T') TIepBbIM MPUMeHM (hoToanmapaT U KUHOKaMepy [I/Isl UCC/IeZIOBaHUs IBI)KEHUsS] paOOTHUKOB;
) CO3/1a7 Ha TIPeATIPUSTHAN COL[MOIOTMUYEeCKYI0 1abopaTopuIo /jisi U3yueHUs yCJIOBUM TPY/ia,
ObiTa U1 ocyra pabOTHUKOB
26. K opranu3aijioHHbIM MeTO/laM BO3/IeliCTBUS Ha TlepCOHas
OTHOCHUTCS: @) I0J/DKHOCTHAsi MHCTPYKLIKS;
0) mpuKas3;
B) pacriopsikeHue;
T) y/ep>KaHue 13 3apIiaThl;
I1) YBOJIbHEHHE
27.Pa3BuTyre nepcoHasa - 3T10:
a) MpoLiecc MOArOTOBKM COTPY/IHUKA K BbITTOJIHEHUIO HOBBIX POU3BO/ICTBEHHBIX (DYHKLMH,
3aHSITUIO HOBBIX [JOJDKHOCTEH, pellieH!I0 HOBBIX 3a/1ay;
6) mpotiecc nmepruoAnYeCcKoi NOATOTOBKY COTPYAHMKA Ha CIel[MaTu3upOBaHHbIX Kypcax;
B) obecrieuenue 3(hHeKTUBHOMN yIpaB/IeHYeCKON CTPYKTYPhl U MEHEPKEPOB [I/Is JOCTH)KEHUS
OpraHu3allMOHHBIX 1iesel;
I') TIpoLiecc aTTecTalyy MepcoHana;
1) TIleproinyeckKoe 0OHOB/IEHHE KaIpOBOTO COCTaBa OpraHU3aluu
28. Kakue meTozbl Haubosee 3¢ deKTUBHBIE 711 00yueHHs epcoHasa
MOBe/IeHUeCKMM HaBbIKaM (BeJieHue TieperoBOpoB, TIPOBe/ieHue 3acejaHui, paboTa B
rpymnrne):
a) JleJIOBble UrPbl
0) porarus;
B) YUEHMUECTBO U HaCTaBHUYECTBO;
T) JIEKLIUS;
1) pa300p KOHKPETHBIX CUTYyaIWi
29. Kakue meTozibl Harbosee 3¢dekTrBHBIE 17151 00yUeHUs TeEXHUYeCKUM TpreMam
(PeMOHT HeC/I0)KHOU OBITOBOM TEXHUKH, 3JIEKTPOABUTATEIEH):
a) UHCTPYKTaX;
6) poTarus;
B) YyUEHUUeCTBO U HaCTaBHUYECTBO;
T) JIeKLIUS;
1) caMoo0OyueHue
30. Uem onpegensercs 3¢(eKTUBHOCTb CUCTEM yTpaB/ieHUs [IepCOHAIOM
opraHu3aliy: a) 3aTpaTaMu Ha (PyHKIJMOHUPOBaHWE U pa3BUTHe CUCTEM YTIpaB/IeHUs
MepCoHaoM B



OpraHu3aLyy;
0) morepsiMu, CBsI3aHHBIMH C (HOPMHUPOBaHKEM, pacIipefiesieHueM U UCT0/Ib30BaHHEM TPY0BOTO
MOTeHLasa OpraHusaly;

B) COTIOCTaB/IeHUEM pe3y/IbTaToB paboThl CTy>KObI yIpaB/ieH!sl TIePCOHAIOM C 3aTpaTaMH Ha
(YHKLIMOHUPOBaHUE CUCTEMBbI YIIpaBJieHUs I1epCOHA/IOM;

I') COMOCTaBIeHUeM Pe3y/IbTaToB PaboThl MPeATIPUATHS C pe3y/ibTaTaMy paboThl M0J00HBIX
TIpeJIIpUSTUN;

[1) COTIOCTaBJIEHHEM pe3y/IbTaToB paboThl C/1yKObI yIIpaB/ieHHs [IEPCOHAIOM C pe3y/IbTaTaMu
paboThI OTZeNa KaZjpoB

Kpumepuu oyeHku mecmupogaHusi:

Or1ieHKa «OT/IMYHO» BBICTABJISIETCS TIPH YCIOBUM TPABUJILHOTO OTBETA CTY/leHTa Ha OoJiee
yeM 85 % TeCTOBBIX 3a/laHUM.

OLleHKa «XOpOLLO» BBICTABJISETCS MPU YCJIOBUU MIPABU/IBHOIO OTBeTa CTyzeHTa Ha 71-85
% TeCTOBBIX 3alaHUM.

OLeHKa «y/[IOB/IETBOPUTE/ILHO» BBICTABJ/ISI€TCS TIPU YCJIOBUM MPAaBUIBHOIO OTBETa Ha 56-
70 % TecTOBBIX 3a/|JaHUH.

OLleHKa «HeYyJJ0OB/I€TBOPUTE/IbLHO» BbICTABJISIeTCS TIPU yCJIOBUM MPAaBU/IBHOIO OTBETAa Ha
55 % TecToBBIX 3a/JaHUM 1 MeHee.

KonTposbHasi pabora (Tema 6)

1. OnuimmTe Ha MpUMepe KOMITaHUW CUCTeMY HeMaTepuabHOr0 CTUMYJIMPOBaHUSI.

2. [IpoaHanu3upyiiTe CUCTEMY IPeii/JOB Ha IpUMepe KOHKPETHOT'O TIPeTIPUSTHUS.

3. Haubonee mory/isipHble METO/IbI MOTHUBAIMK (TIPUMEPHI).

4. TlepeuncauTe OCHOBHbIE XapaKTePUCTUKU COJiePKaTe/bHbIX U MPOLIeCCyaNbHbIX TeOPUi
MOTHBAaLIM U HA30BUTE UX MPUHLIUIHUA/ILHOE OT/INUKe.

5. PackpoliTe CyTb KOMIIJIEKCHOM CUCTeMbl MOTUBALIUY [TePCOHAA.

6. [lepeuncnure BUbI (HOPM CTUMY/IMPOBAHKS N€PCOHAA.

7. PackpoliTe nmoHsTHE abCeHTeM3Ma U PeCTPUKIIMOHNW3Ma. Ha30BUTe UX IPUUMHBI U
10C/1eICTBUSI.

Kpumepuu oyenku:

OtLleHKa «OT/IMYHO» BBICTABJISIETCS, €C/TM OTBETHI Ha BOTIPOCHI [JaHbI B TTOJTHOM 00beMe U
Ha BBICOKOM TeOpeTUYeCKOM ypOBHe, U3/I0’KeHHe MaTepuasia J0rMYHoe, apryMeHTUPOBaHHOe, C
OI0pOM Ha MepBOUCTOYHUK.

OueHKa  «XOpOLIO»  BBICTABJSIETCS, €CAM  OTBeTbl HAa  BOMNPOCHl  COJEprKaT
HeIpUHLIMITMA/bHbIe TTOTPEeLHOCTH.

O1eHKa «y/IOBIIeTBOPUTEHLHO» BBLICTAB/ISETCS, €CJIM B OTBeTaX OBUIM AOMYIIeHBI
TIPUHLIMIMA/IbHBIE OLIMOKH, BISIB/IeH HEBBLICOKHI YPOBEHb B/IaJIeHHs] MaTepHasioM.

OueHKa «HEY/JOBJIeTBOPUTE/TbHO» BBICTaB/ISIETCS, €C/IM OTBeTbl HEe COOTBETCTBYIOT
rapameTpam, IpUBe/IeHHbIM BBbILLIe, WY CTYZEHT O0TKa3a/ICsl OTBeuaTh Ha BOIIPOCHI.

1.2 CniucoK BonpocoB | (W) 3aiaHUH /I IIPOBeeHH sl IPOMeXYyTOUHOMI

arrecranuu CrycoK BONPOCOB K 3aUeTy
MecTo ¥ posib yTipaB/ieHUsl IEPCOHA/IOM B CCTeMe yIpaB/ieHus TIpeArpusiTHeM
[TepcoHan opraHu3aly U YeioBeyeCcKue pecypchl: MOHSITHE, OCHOBHBIE MPHU3HAKU
YeTbipex(OKyCHOe PaCCMOTPEHHe TOHSITHSL «I1epCOHA/»
Mogenu ynpas/ieHUsi IepCOHAIOM
VcTopus pa3BUTKS yIIpaB/ieHUs 1e€PCOHAIOM

ik



6. YrmipaBieHue MepCOHANIOM: TIOHSITHE U COJepKaHue

7. TlpyHLMIBI U METO/BI YIIpaB/ieHUs IIepCOHAIOM

8. KoHuenuus yrpaB/ieHus1 IepcoHaIOM

9. CTpyKTypa CHUCTeMbl yIipaBjieHUs IIepCOHAIOM

10. ObecnieueHue ZiesITeILHOCTH CUCTEMBI YTIPAB/IEHUS IEPCOHAIOM

11. KazgpoBas nosMTUKa opraHu3anuu

12. KagpoBoe njiaHWUpOBaHUeE: TIOHSTHE U CO/lepyKaHue

13. TIpaBoBOE 0OecrieueHre CUCTEMBI YIIPAB/IEHHSI TIEPCOHAIOM

14. HopmaTuBHO-MeTOinuecKoe o0ecrieyeHre CUCTeMbI YTIPaBJ/IeHUsI TIe€PCOHAIOM
15. [enonpon3BoACTBeHHOE 00ecrieueHre CUCTeMBI yTIPAB/IeHHs TIEPCOHATIOM
16. OCHOBHBIE TEOPHUU MOTHUBALIUU

17. IloHsiTHe U mpOLIeCC MOTUBALIUU

18. Oniara TpyZa nepcoHasna

19. HemarepuasnbHble METO/bl CTUMYJIUPOBAHUS

20. Habop nepconasna

21. Ot60p mepcoHana

22. Ajantaiys repcoHasa

23. JINUHOCTh U TPY/I0BOU KOJIJIEKTUB KaK OOBEKThI yIIPaBIe€HUsS

24. Cy1LIHOCTb U 3Talbl OL|eHKU epcoHasa

25. MeTo/ibl OLIEHKH TTepcoHaa

26. LleHTpHI OLIEHKM TlepcoHasa

27. AtTecTalus nepcoHasna

28. IToHsTHE pa3BUTHS MepCcoHaia

29. CymHOCTb U 1ie/i 00yueHus repcoHasa

30. Bugpl 1 MeTo/1b1 00yUeHHs iepcoHasa

31. ¥YnpaBieHue /1e/I0BOM Kapbepou U C/Ty>KeOHO-TTPodheCcCHOHa/TbHBIM TIPOIBIKEHUEM
32. ITnaHupoBaHue Kapbepbl

33. Ka/ipoBblii MapKeTUHT U ero 3aauv

34. KagpoBblii ayJIUT U ero OCHOBHBIE OOBEKTHI

35. JIusuHr niepcoHana

36. KaipoBblii KOHCA/ITUHT

37. KoyumHr Kak ¢opma pa3BuBaroliiero o0yueHus

38. Tloaxoap! K o1ieHKe 3(PPeKTUBHOCTH CUCTEMbI yTIpaB/IeHUs] ITepCOHAIOM
39. OrjeHka 3(h(heKTUBHOCTH /IesTe/IbHOCTH CTYKObI yTIpaB/ieHus TIepCOHAIOM
40. CtpaTerus yripaBJjieHUs TIepCOHA/IOM

Kpurtepuu orjeHKH 3HaHUH NPH NPOBe/IeHUH 3aUeTa.

OrleHKa «3aUTeHO» BBICTABJISIETCS CTY/IEHTY, KOTOPBIN MOKa3a/1 3HaHWe OCHOBHOI'O MaTepuasa yueOHOM
NporpaMMbl B 00BeMe, /IOCTaTOYHOM U HeoOXOAWMBIM /s AajbHelniell ydueObl W TipeficTosIlel paboThl,
CMPAaBWJICSI C BBITIOJIHEHWEM 3aJlaHWM, TIPeyCMOTPEHHbIX Y4yeOHOW TpOrpaMMOM, 3HAaKOM C OCHOBHOM
JIUTEpPaTyPOH, PeKOMeHJOBaHHO! yueOHOM MporpaMMOi.

O1leHKa «He 3aUTeHO» BBLICTABJ/IAETCS CTY/IEHTYy, He 3HAIOIeMy OCHOBHOW YacTH marepuana yueGHOU
MPOTPaMMBI, /IOTYCKAIOI[EMY TIPUHIAINUANBHBIE OIMIMOKKM B BBINOJHEHWW TPEIyCMOTPEHHBIX yUueOHOM
TIpOrpaMMO¥ 3aJJaHUi, HEYBEPEHHO C OO/BIIMMU 3aTPYAHEHUSIMU BBITIO/THSIOIIEMY TIPAKTHUECKUe 3aJaHUsl.



ITpunoxxenue Ne2 K pafoueii mporpaMmMe AMCLUILUIAHBI
«YmnpaB/jieHHe KOMMYHHMKAI|UsIMH H 3aMHTepPeCOBaHHbIMU CTOPOHAMH B
MpoeKTe»

MeToauueckHe yKa3aHus /I CTYAEHTOB M0 0CBOGHHIO JUCIUILIHHBI

YcremiHoe — OBfaJieHHMe  AWCLUIVIMHON — ««YTIpaBleHHe  KOMMYHMKALIUSIMH U
3aUHTEPECOBAaHHBIMM CTOPOHAMM B TIPOEKTe» TpPeJyCMOTPeHHOe paboueii Tporpammoin,
Tipe/riosiaraeT BIOJIHEHNE Psifia PeKOMeHJallui.

1. CrnepyeT BHUMAaTelbHO U3yUWTh MaTepHuasibl, XapaKTepu3ywilyde KypC U
OTIpejieJISIFOLIMe 1Ie/IeBYI0 YCTaHOBKY. OJTO TIOMOXKeT UYeTKO IPe/CTaBUTh KPYT H3ydaeMbIX
npo6JieM U TJTyOHUHY UX TIOCTHKEHMS.

2. Heobxogumo 3HaTh TOAOOPKY JIATEPATyphl, [JOCTaTOUHYI0 W HEOOXOAUMYIO IS
W3ydeHus mpezsjaraemMoro Kypca. I[Ipu 3ToM creflyeT MMeTh B BUJy, UTO HY)XHa JiUTepaTypa
pa3/InYHbIX BUIOB:

a) yueOHUKHU, yueOHbIe U yueOHO-MeTouUecKye Tocobusl.

6) MoHorpadgun, cOOPHUKKM HayUHBIX CTaTeM, MyO/MKaIi B SKOHOMHUECKUX JKypHaslax,
TIPe/ICTaB/ISIFOIMEe SMIMPUUECKU MaTepuas, a TakKe MHOrooOpa3Hble acreKThl aHajm3a
COBPEMEHHOI0 Pa3BUTHsI OpraHK3al[ui;

B) CIIpaBOYHasi JIMTepaTypa — SHLUK/IONeIUH, SKOHOMUUeCKHe CJIOBapU, pacKphIBatoIlye
KaTeropuajbHO TIOHSTUMHBIN anmapar.

I') aHa/IUTAYeCKre MaTepHuaibl.

3. Tlo OOJBIIMHCTBY TeM TMpeAyCMOTPeHbl TIpaKTHUeCKHe 3aHsATHS, Ha KOTOPBIX
MPOMCXOAUT 3aKpervieHWe JeKI[MOHHOTO Marepuaja IIyTeM YCTHOTO Orpoca U pelleHust
MPAaKTUYeCKUX 3afaHuid. [Iyig peleHWss BceX 3a/laHUM HeoOXOJUMO 3HAaTh U TOHWMATh
NEeKI[MOHHBIM MaTepuan. [loaTomy B Tipoljecce W3y4yeHUs AUCLUATIIMHBI pPeKOMEeHAYeTCs
peryJssipHoe TIOBTOPEHHE TMIPOI/IeHHOT O JIeKIIMOHHOT O MaTepHasa. Marepuarn,
3aKOHCITEKTUPOBAHHBI Ha JIEKIUsIX, HeoOXOAMMO JioMa ellle pa3 mpopabarbiBaTh W TIpU
He0OX0IUMOCTH OTIONMHATL WH(GOpMaIveld, TMOJyYeHHOM Ha KOHCY/IbTALUSX, TMPAKTUUECKUX
3aHATHUSIX WK U3 YueOHOM TUTepaTyphl.

4. bonbllloe BHUMaHUE [JO/DKHO OBITh Y/I€/IEHO BBIMOJIHEHHMIO [JOMalliHell paboTel. B
KauecTBe 3aJIaHWM /i1 CaMOCTOSITe/TbHOM paboThl [JoMa CTyZAeHTaM IIpejjiaraloTcs 3aJaHusl,
aHAJIOTMUHbIe Pa300paHHbIM Ha JIEKIUAX M TPAKTUUECKUX 3aHATHSIX WIA HeMHOro 0Ooiiee
CJIOKHBIE.

5. /IS TIPOBEPKU M KOHTPOJISI YCBOEHUSI TEOPETUUECKOT0 MaTeprasia U NpUoOpeTeHHbBIX
MPAaKTUYeCKUX HABBIKOB B TeueHHe 00yueHHsl TTPOBOJSATCS MEPOIPUSATHS TeKyIllel aTTecTalyu.
TakXe TPOBOAATCS KOHCY/bTaluM (MPU HEOOXOJUMOCTH) 10 Ppa3bopy 3aaHuM /st
CaMOCTOSITe/IbHON paboThl, KOTOPBIe BbI3BA/IU 3aTPYy/AHEHUS.

6. B KOHLIe Kypca CTyZleHTbI CAatoT 3ayer.
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