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1. Ilean ocBoeHHSI AUCHHUILINHDI

LlenssMu OCBOCHMS IUCHMILIMHBI «MEXIyHApOAHBI OpeHIUHI» SBISAIOTCA: O3HAKOMHUTH
oOyyaroluxcsi ¢ cofepKaHhueM «OpeHIa», MpaKTUKaMU pa3BUTUS OpeHIUHIa. YKpEnuTbh 3HAHUS U
ClIeNaTh UX MPAKTHYECKU IPUMEHUMBIMH: TIOMOYb 00YJaIOIIEMYCsl 0CO3HATH BaXKHOCThH B3aMMOBIIUSHUS
TEPPUTOPUATBHOIO, PETHOHAJIBLHOIO W CTPAHOBOIO pa3BUTUS Ha (opmupoBaHue OpeHaa, €ero
cneun(uKy, KOHKYPEHTHBIC MpEeUMyIlecTBa OpeHAMHIa, HampaBiICHHUS IMPOJBIKEHUS OpEHIOB Ha
CTPAaHOBOM YPOBHE U YIIPaBJICHUE UMU B COBPEMEHHBIX YCIOBHUSX.

2. MecTo aucuunuHbl B cTpykType OIl 6akasaBpuara

JucuurumHa « MexayHapoIHbIH OPeHIUHI» OTHOCUTCS K TUCIUITIMHAM 110 BBIOOPY BapuaTHUBHOMN
yactu bioka 1, popmupyeMoii yyacTHUKaMu 00pa30BaTENIbHBIX OTHOIIEHUH, U ABISETCS 00513aTeIbHON
s uzydenus. Kype Gasupyercss Ha 3HaHMAX, MOJYYEHHBIX OOYHYAIOMIMMHUCSA TPU U3YUYEHHH TaKUX
JUCLIMIUINH KaK: « OKOHOMHUYECKas TEOpUs», «MaKpO3KOHOMUKa», « JKOHOMHKA OTPACIIEBBIX PHIHKOBY,
«MapkeTtunr», «PUCKU B 3KOHOMHKE», «MupoBas skoHOMuKa». [lonydeHHbIEe B IIpoliecce OCBOCHMS
JUCLMIUIMHBL YMEHMSI M HABBIKM IIO3BOJIAIOT BBICTPOMTH LIEJOCTHYK) CHCTEMY 3KOHOMHYECKHX
B3aMMOCBSI3€H ISl CaMOCTOSITEIIHHOTO BBIMOJIHEHHUS MPAKTHYECKUX W MCCIENOBATEIbCKUX PadoT mpu
OCBOGHMHU IPOrpaMMbl OakajaBpHara.

3. Ilmanupyemble pe3y/abTaTbl O0y4YeHHs] MO JMCHHUILUIMHE, COOTHECEHHbIe € IUIAHMPYEMbIMH
pesyabraramu ocBoenus OIl 6axanaspuara

[Tponiecc m3ydeHUs AMCUUIUIMHBI HampaBieH Ha (HOpPMUPOBAHHE CIEAYIOIIUX 3JIEMEHTOB
kommnereHwi B cootBeTctBun ¢ ®I'OC BO, OOII BO 1 nproOpeTeHus Cleayonux 3HaHud, YMEHHH,
HaBBIKOB U (WJIM) OIBITA IS TEIbHOCTH:

Kon ®opMyIHpOBKA Ilepevyenb NJIaHUPYEMBIX Pe3yJbTATOB
KOMIIeTeHIIM U KOMIeTeHIINH 00y4eHMs

IIpodeccnoHanbHbIe KOMIIETEHIHUH

3HATH:
- OpraHU3alMOHHO-METOJUYECKHE ACIEKTHI

IMK-4 (OY)-1.6. [Ipumensiet
mporiecca Co3Ianus OpeHaa;

IIK-4 (OY) 3HAHUS MUPOBOM DKOHOMHKH,

- IOAXO/BI K IPOJIBUKECHUIO, OLIEHKE
CrniocobeH k MEX1yHapOJAHOIO MapKEeTHHTa,

CTOMMOCTH U KamuTaia OpeHaa
perucTpanuy, OTPACIIEBBIX MEXKTYHAPOIHbBIX

YMerh: CHCTEMaTU3UpPOBATh JaHHBIE U
yyery, PBIHKOB IIPUMEHHUTENBHO K

(opMHPOBATH PEECTP JOKYMEHTALIUU 10
CHCTEMAaTH3alliy ¥ | TEPPUTOPHH, OPTaHU3ALMAM,

BHEIIHEDKOHOMHYECKOMY KOHTPAKTy
(bopMUpOBAHUIO TPEIIPHUSTHSIM, BBISBIISS X Baazers:
peectpa KOHKYPEHTHBIE IIPEUMYIIECTBA,

- TOHATHMHBIM ammapatoM B OO0JIaCTH
MEXIYHApOAHOrO OpeHJMHIa; MPUHIUIAMHU
CO3JIaHMsI KOHKYPEHTHOTO OpeH/Ia;

JOKYMEHTALMHK 110 | CHCTEMATU3UPYsI JaHHBIC U
BHEITHETOPTOBOMY | POpMHPYs peecTp

KOHTPAKTy JOKYMEHTAIUH 110
- prueMaMu CTaTHCTUYECKOTO u
BHCIIHCOROHOMHUHCCIOMY 9KOHOMMUYECKOTO aHaIn3a K
KOHTPAKT
paKty MEXIyHAPOAHBIM KOMITAHUSIM ¥ PBIHKAM
CTpaH.

4. O0beM, CTPYKTYpa U COiepP KaHHe TUCIUTIHHBI

OO6m1ast TpyI0€MKOCTh TUCIMIUIMHBI COCTABIIAET 3 3aueTHbIe enuHuIlbl, 108 akas. yacos.



Ne Tembl (pa3aeJibl) Buabl yueOHBIX 3aHATHH, ®opMbI TEKYLIETO
n/n AMCUMILINHBI, BKJIIOYasi CAMOCTOSATEIbHYIO KOHTPOJIfAA
HX COJIepKaHue paboTy CTy1€eHTOB, ycrneBaeMoCTH
U UX TPYJA0EMKOCTh
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MPOMEKYTOYHOM
arTecTalMu
= (no cemecmpam)
[P
d)
3 ®opmb 0 u 10T
@)
KonrakTHas padoTa
] X
) o = | g
AR EIR
= Q Q. ® o = S
= Q o = = < = g
= g = ¥a) = = = @)
'.:4 = < = S 3 o ©
5) 3 o > | & g8
= i 1) 3 o 5| o %
&g 3 |e8| ¢
=) = & g 5
1. DKOHOMHUYECKasl CYyIIHOCTh, 8 | 4 2 4 [[IpakTtuueckas pabora
3HAUEHUE U  COJECpP)KaHUE Jlnanor-cobeceoBanue
(enomena «OpeHay. BxonHOe TeCTUpOBAHUE
OBonronuss  OpeHIuHTa B
[pOCCUICKON M 3apyOexHOM
[IpaKTHUKE
2. JlerepmuHanTel  Kateropuw| 8 | 4 4 05 6 [[Ipaktuueckas pabora
«OpeHI: JneOUHUITIY, JTuanor-cobecenoBanue
(byHKHHH, CTPYKTYypa, TeOpeTI/I‘IeCKaH
COCTaBJISFOIIINE OpeHna, KOHTpOJIbHas paboTa
BUJIbI OpeHia
B ToM uncie ¢ 90 u 10T JIOTIOTHHUTETEHBIE
MaTepHalibl K TeMe
OVYK B LMS Moodle
IIpesenTanus
3. CTpaHOBOW M pernoHaibHbI| 8 | 4 4 0,5 6 |[Ipaktuueckas pabora
TTOTCHIMAI OpPeHINHTa Jlnanor-cobeceioBanme
Teopernyeckas
KOHTpOJIbHAs paboTa
B ToM uncie ¢ 90 u 10T JIOTIOTHUTETEHBIE
MaTepualibl K TeMe
VK B LMS Moodle
MTOoroBeIil TECT
4. CTpaHOBOU OIBIT pa3BuThs | 8 | 2 2 0,5 6 |[Ipakruueckas pabora
KOHKYPEHTHBIX Jlnasor-cobece10BaHe
NpPEUMYyLIECTB OPEHIMHTA Teopernueckast
KOHTpOJIbHAs paboTa
0. [Tonxonbl K pazpaboTke 8| 4 4 0,5 6 [[Ipaxruueckas padbora
nopTdenst OpeH10B Teoperuyeckas
KOMIIAHUH KOHTpOJIbHAs paboTa
B ToM uncie ¢ 90 u 10T JIOTIOTHHUTETEHEIE
MaTepHabl K TeMe
DVYK B LMS Moodle




M TOroBLIN TECT)

TIpe3enTanus

p

6. [TponBuxeHEe OPEHIOB U 8 | 4 4 1 6 |[IpakTtuueckas pabora
YIIPABJICHUE UMU B Jluanor-cobecenoBaHme
YCIIOBUSX II00AIM3aIMu Teoperudeckast

KOHTpOJIbHAs paboTa

7. MesxyHapOoaHbIH OpeHauHr | 8 6 6 1 6 [[Ipaktuueckas pabora
TpaHCHAIIMOHATBHBIX Teoperuueckas
KOMITAaHUK KOHTpOJIbHAs paboTa
B ToM uncie ¢ 90 u 10T JloTOTHUTETbHBIC

MaTepuabl K TEMe
OVK B LMS Moodle
TOTOBBIN TECT

0,3 | 9,7 [3auer

Bcero 28 26 4 0,3 | 49,7

Conep:xaHue pa3/iesioB U CHUTITHHBI

Tema 1. JxoHOMHUYECKASA CYLUIHOCTD, 3HAUEHHE U coJepkaHue eHOMeHa «OpeHa».
IBoJIOUS OPeHAUHIa B POCCHIICKOM M 3apy0e:KHOil NpaKTHKe
OBoutonusl OpeHAMHra B POCCUMCKON U 3apyOexkHol npakTuke. COBpEMEHHbIE TEHICHLUU U
3Tanbl pa3BuTUs OpeHauHra B Poccun u 3a pyOexoM. DKOHOMUYECKHE JETEPMHUHAHTBl KaTeropuu
«OpeHn»: neUHUINK, TPUHIUIBL, (YHKIUH, CTPYKTYpa, COCTABIIAIOUINE, BUABI, KiaccH(UKAILUH,
MIPEUMYIIECTBA, XapAKTEPUCTUKH.

Tema 2. JlerTepMHMHAHTBI KATEropuM «0OpeH»: nepuHUINU, GyHKIHH, CTPYKTYpAa,
cocTaBJjsIomue Openaa, BUAbI OpeHaa
Tennenuuu pa3Butus 3apyoexxHoro Openna. Pa3zpa®oTka U BbIBe€HHE Ha PBIHOK HOBOIO
OpeHna. Metoasl MAEHTHUHOCTH OpeHja: kojeco Openaa, meroauka B. bamamoBoif, meroauka
arearctBa BrandAid, xonnernuus STP, momens ®. Kornepa «31» Openma, MonekyaspHas MOEb
kommnanuu Procter&Gamble, monens «UNILEVER Brend Key».

Tema 3. CTpaHOBO# M perMOHAJIbHBIN MOTEHIUAJ OpPeHNHTa

[TosuunonupoBanue  OpeHpa:  1endb, 3aJaud, BapuaHTsl, anroput™. Crparerum
MO3ULIMOHUPOBaHMsI OpEH/1a U UX BHEAPEHUE MUPOBBIMHU KOMMaHUsIMU. DopMya mo3unoHUpOBaHUS.
Kapta no3unimonnpoBanust (BOCIIPUATHUS): BUJIbI, STAIbI TIOCTPOEHUS, aHATIN3 KapT MO3ULIMOHUPOBAHMSL.
Oranel co3znanusi Openga. CroumocTs Openaa. KoMmmoHEHTHI OIEHKM OpeHaa: CYyObEeKTHBHBIE,
oobekTuBHble. Ilokasarenn croumoctn Openaa. Cuna Openpa. AlieHTuka OpeHnma. MeToabl
orpesieNieHUs] CTOUMOCTH OpeHja. 3akoHbl 00 oxpaHe TOproBbix Mapok (AHraus, EBpocoros, CIIA,
P®). Peructpanust ToBapHbiX 3HaKoB B P®d. ToBapHblii 3HaK Kak OOBEKT HHTEIEKTYalbHOMN
cooctBeHHOCTU. KomMmepueckoe o6o3HaueHue u (pupMeHHoe HauMeHoBaHue. [IpaBooxpaHHOCTH U
MPaBOCIIOCOOHOCTh  OpeHnoB. HenoOpocoBecTHoe mpeANpUHUMATENLCTBO:  (anmbcudukanus u
UMUTAIMS Npoaykiuu. PoHeTudeckue, IBeTo-rpaduyecKkue M CrkKeTHble HMUTauu. CrocoOsbl
danpcudukanuun OpeHaoB. 3ammra OpeHaa — ocHoBaHus. [loOHSATHE W AIEMEHTHI UMHUIKA OpeHna.
MonennpoBaHue MO3UTUBHOTO KOPIOPATUBHOTO MMUDKA. Pemyranus, coluaibHas OTBETCTBEHHOCTb,
penyTaluOHHbIE CTPATETHN.

Tema 4. CTpaHOBOIi ONBIT PAa3BUTHA KOHKYPEHTHBIX MPEMMYIIECTB OPeHIHHTa
[TonsTHe, conepkanue, deMeHThl GUPMEHHOTO cTuls. Pa3paboTka CTPYKTYphI U MPOIBHKEHUE
Openga. TpeboBanusi k GupMeHHOMY CTUIIO. 3HaueHUe IBeTa B ¢upMeHHOM cTuiie. lllects musn
mbiuieHus Jle boxo.



Tema 5. IToaxoasl k pazpadorke noptTdelisi OpeHI0B KOMIAHUT

Cuctema ympaBieHusi OpeH1aMU: TIOHATHE, COBPEMEHHBIE HAIIPABICHUS. DJIEMEHTHI CTPAaTETUU
Openna. bpeHapl-cTpateruu: MOHATHE, JIEMEHTHI, dTanbl pa3pabotku. [lo3unmonnpoBanne OPEeHIOB:
OpuHOMOBL  pazpabotku. LleHoBoe mosmmmonupoBanue. CTparerus  penoO3UIHOHHPOBAHMSL.
HampaBnennst pasButus  Openpma:  auddepeHnmanms, auBepcuUKanys, JHICH3UPOBAHHE.
[TpunnunuansHas cxema pa3pabotku Openna. PeOpenaunr. Heiimunr. Peneiimunr. Ilponsuxenue
TOPTOBOW MapKH 3a c4eT crioHcopcTBa. CeHcopHblil OpeHauHr. Caorad Kak SMOLUMOHAIBHBIA JIEMEHT
OpeHna.

Tema 6. IIpoaBu:keHHe OPeH/I0B M YIIpaBJieHUe MMM B YCJIOBHSAX IJ100aIM3a1lUH
[IpumeHenne Mozeneil MEXIyHApOJHOTO OpEHJAMHTa Ha POCCUHCKOM pBIHKE. B3auMocBs3b
MEXJIYHApOAHOTO OpEeHAMHIa M CTpaTeruii pOCCUHCKUX 3KcIopTepoB. Poiib  Mex1yHapoJHOro
OpeHIMHIa B IOBBIIIEHUH KOHKYPEHTOCIOCOOHOCTH POCCHUHCKUX Hpeanpuatuil. OLeHKa BIHUSHUS
OpeHnuHra TpU (HOPMUPOBAHMHM W pEATH3ANUU HKCIOPTHOTO TOTEHIHAIA MPOMBIIIJICHHOTO
MPEATPUITHS.

Tema 7. MexayHapoaAHbIi OPeHAMHI TPAHCHAIIMOHAJIbHBIX KOMIIAHUI
MexnyHapoasbie (aktopsl OpeHauHara. OCHOBHBIE CTPATETHH MEXIYHApOIHOTO OpeHIMHTA:
cTparerus mIoOanbHOro OpeHAa (MpeuMyIllecTBa M HEIOCTATKH), IBOWHAS CTpaTerusi, CTpaTerHs
TpPaHCHAIIMOHAJIILHOTO OpeHa, MHOTOHAIIMOHAIBHOTO OpeHa, cTpaTerys MeXIyHapOoJHOro OpeHna,
ONIMOPTYHUCTHYECKAsl CTpaTerus. MexXaHu3M YIpaBieHUS OpeHIaMH MEXIYHApOJHON KOMIIaHUU.
OcobenHnocty OpeHIMHTa Ha POCCHIICKOM IMOTPEOUTEIBCKOM PBIHKE.

5. O0pa3oBaTe/ibHbIE TeXHOJIOTHH, HCIIO0JIb3yeMble npu OCylIeCTBJICHUH
00pa30BaTeIbHOIO NMPOLECCa MO0 JUCHHUIINHE
B nporiecce 00ydeHus: UCTIONB3YIOTCS Cielyrolue 00pa3oBaTeabHbIe TEXHOJIOTHH:

BBoaHas Jekuusi — AaeT MepBOe LEIOCTHOE MPEACTABICHUE O TUCHUILUIMHE (WM ee pas3fele) u
OPUEHTUPYET CTyJEHTAa B CHUCTEME H3Y4YEHMS JNaHHOM IuCUUIUIMHBL CTYIEHTBl 3HAKOMATCA C
Ha3HAYEHUEM U 3aJjauaMi Kypca, €ro poJibl0 U MECTOM B cHCTeME YYeOHBIX JUCLMILIUH U B CUCTEME
NOJroToBKM OakanaBpa. JlaeTcst kpaTkuil 0030p Kypca, MCTOpUS Pa3BUTUS HAYKHM M MPAKTUKH,
U3JIaraloTcsl NEpPCIEeKTUBHBIE HANpaBlieHUs uccienoBaHuil. Ha 5ToM Jekuuu BBICKA3bIBAIOTCS
METOAMYECKUE M OpPraHU3aIMOHHBIE OCOOCHHOCTH padOThl B paMKax Kypca, a TakXkKe JaeTcsl aHaIu3
pEKOMEH1yeMON yueOHO-METOINYECKON JTUTEPATYPHI.

AKkaneMH4ecKasi JIGKIMSI — IIOCJENOBAaTEIbHOE H3JIOKEHHE MaTepuaya IpPEenoaBaTeleM,
pacCMOTpPEHHE TEOPETUYECKMX M METOAOJOTMYECKMX BOMNPOCOB JUCHMIUIMHBI B JIOTHYECKH
BbIJIepKaHHON ¢opme. B mporecce siekuuu npenojaBareib CTUMYJIMPYET CTYAEHTOB K YYacTHIO B
00CYKJIEHH BOIIPOCOB M BBICKA3bIBAHNIO COOCTBEHHOM TOUKH 3peHHUsl 00CyKAaeMoi MpoOIeMaTHKU.
Ienu n TpeGoBaHUS K aKaJIeMHUUECKOM JIEKIIMU: COBPEMEHHBIN HAay4YHbIH ypOBEHb, HHPOPMATUBHOCTb,
CHUCTEMHOE OCBEIICHHE KITIOUYEBBIX MOHATHI U MOJI0KEHHUH 0 COOTBETCTBYIOIIEH TeMe, 0030p U OIIEHKa
CYIIECTBYIOIIEH MpoOIeMaTHKH, Jlaya METOAMYECKUX PEKOMEHAAIUil CTyJeHTaM Ui JalbHeHIero
U3Y4EHHUs Kypca.

IIpakTHyeckoe (ceMUHApPCKOeE) 3aHATHE — 3aHIATHE, MOCBSIIEHHOE MPAKTUYECKOH OTpaboTKe Y
CTYJCHTOB KOHKPETHBIX YMEHUIN U HABBIKOB MPU HU3yYE€HUU TUCIUILINHBI, 3aKPEIUICHUIO TIOTyYEHHBIX
Ha JICKIIUHM 3HAHUH U OLIEHKE Pe3yJIbTaTOB 0O0yUYEHHs B IIPOIECCE TEKYIIET0 KOHTPOJIS.

Ha nepBom npakTuyeckoM 3aHATHH B BBOJHOM YacTH JaeTcs MEPBOE IEIOCTHOE MPEICTaBIEHUE O
auctumuinHe. CTyIeHThl 3HAKOMSATCS C HA3HAYEHUEM U 3a/ladyaMy AMCLUILIMHBL, €€ POJIbI0 U MECTOM B
oOpazoBarenpHOi mnporpamme. I[lpm 3TOM 03By4HMBAaIOTCSI METOAMYECKHE M OpraHU3alMOHHbIE
0c00EHHOCTH pabOTHI B paMKax JaHHOW TUCIMITIIMHBIL, a TAKXKE JaeTCs aHAJIN3 PEKOMEHTyeMoi yueOHO-
METOAMYECKON MuTepaTyphl. [I[pogomKuTeIbHOCTh BBOJHOW YacTH cocTaBiisgeT He Oosee 10-15 MunyT.



[Tpu mpoBeeHNH MPAKTUYECKHUX 3aHITHI UCTIONB3YIOTCS TAKME MHHOBAIIMOHHBIC METOIBI O0YUCHUS,
KaKk Jauanor-cobeceioBaHUE, KOJUIEKTMBHOE OOCYKJIEHHE TEMaTUYECKUX BOIIPOCOB, pa3bop
MPAKTUYECKUX CUTYyallMi, HOPMATUBHBIX JTOKYMEHTOB, TCOPETUYECKUX U METOAUYECKUX ACIIEKTOB I10
TeMaM JTUCHUIUIMHBL. OOCYyXAeHHEe U OIIeHKa TPaBUIIBHOCTH BBIMOJIHEHHBIX PA3JIMYHOTO THIIA 3aJaHHH,
yKa3aHHbIX B (DOHAE OICGHOYHBIX CpPEACTB pabodell MporpamMmpl, MPOW3BOAHUTCS KOJIJICKTUBHO
CTYJIEHTaMH I0J] pyKOBOJCTBOM IIPENOaBaATEIs.

KoHcyabTauuu — BuJ y9eOHBIX 3aHITHIA, SBJISIOIINECS OAHON U3 (POPM KOHTPOJIISI CAMOCTOSATEIHbHON
paboThl CTYAEHTOB B TeueHUe ceMecTpa. Ha KoOHCynbTaMsX [0 UWHUIMATUBE CTYACHTOB
paccMaTpuBaOTCS U OOCYKIAFOTCS pa3InIHBIC BOMPOCH TEMATUKH JTUCITUTUINHBI, KOTOPHIC BOZHUKAIOT
Yy HUX B IIPOIIECCE CAMOCTOSATEIbHON PaOOTHI.

B mpouecce oOyueHus: HCHOIB3YIOTCS CIEAYIONIME TEXHOJIOTUU JIIEKTPOHHOTO OOydYeHUs u
JMCTAaHIIMOHHBIE 00pa30BaTeIbHBIC TEXHOJIOTHH:

JuekTpoHHbIH YHUBepcuTeT Moodle SIpI'Y, B KOTOpOM MPUCYTCTBYIOT:
- 3aJaHus JJIs CaMOCTOSITENIbHOM paboThl 00yJarOLUXCsl 110 TEMaM JUCIUILINHBI,
- CpEeICTBa TEKYILEro KOHTPOJIS YCIIEeBAeMOCTH CTYACHTOB (TECTUPOBAHHUE);
- Ipe3eHTAlUU U TEKCThI JEKIUI 110 TeMaM JUCIUILINHBL,
- TPEeJICTaBJIeH CIIUCOK Y4eOHOH JIUTepaTyphl, pEKOMEHAYEMOM SISl OCBOCHUS TUCIUILINHBI,
- mpexacrarieHa uH(opManus o GopMe W BpeMEHH IMPOBEIACHUS KOHCYJIbTAIMA MO IMCUUIUIMHE B
pPEKUME OHJIANH;
- T1ocpeAcTBOM (opyma OCYIIECTBIIETCS CUHXPOHHOE U (MJIM) AaCHHXPOHHOE B3aUMOJAEUCTBUE MEX Y
00y4aroIUMUCs U MPEnoIaBaTesieM B paMKaxX U3y4YeHHs! TUCIUTUIMHEIL.

6. IlepeyeHb JMIEH3MOHHOTO W (WJIM) CBOOOJHO PACHPOCTPAHSIEMOr0 MNPOrPAMMHOIG
o0ecrnieyeHusi, MCIOJIb3yeMOro IpPH OCYLIECTBJICHHM 00pa30BaTEJbLHOr0 Ipolecca II0
AUCHUTINHE

B mpomecce ocyumiecTBieHHs — 00pa3oBaTeIbHOrO  Ipolecca MO0 JUCHUIUIMHE
UCIOJB3YIOTCA:
1) mis dopMHpPOBaHHS MaTEPUAIOB Ui TEKYIIErO KOHTPOJS YCIIEBAEMOCTH U IPOBEICHHS
IIPOMEXYTOYHOM arTecTanuy, 1y GOpMUPOBAHUS METOJUYECKUX MAaTEPUAIOB MO AUCLUIUINHE!

- mporpammbl Microsoft Office;

- Adobe Acrobat Reader DC.

7. llepevyeHnb coBpeMeHHBIX MPOPecCHOHAIBHBIX 023 TaHHBIX M HHPOPMAIMOHHBIX CIIPABOYHBIX
CHCTEM, HCIOJIb3yeMbIX NPH 0CYLIeCTBJICHNH 00pa30BaTeJbLHOIO Mpouecca Mo AMCHUILINHEe (PU
HEO0X0UMOCTH)

B nporecce ocymiectBiaeHust 00pa3oBaTebHOTO Mpoliecca M0 AUCIUILINHE UCTIOIb3YIOTCS:
ABTOMAaTH3UpOBaHHAs O610IMOTEeYHO-UH(POPMALIMOHHAS cucrema «BYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. IlepeyeHb OCHOBHOM M IONOJHHUTEJbHON y4eOHOM JUTEpPaTypbl, pecypcoB HHGPOPMALHMOHHO-
TeJICeKOMMYHUKAIMOHHONH ceTH «MHTepHer» (IpH HEO0XOAMMOCTH), PEKOMEHAYeMbIX ISl
OCBOCHUS TUCHHUILIMHBI

a) OCHOBHasI JIMTEPATypa
1. Kapnosa, C. B. bpenausr : yueOHUK M MpPaKkTUKyM AJisl mpuKiIagHoro Oakanaspuara / C. B.
Kapmnoga, U. K. 3axapenko. — 2-e uzn., nepepad. u non. — M.: Uznarenscto FOpaiit, 2019.
— 439 c. — (Cepust: BakamaBp. Axanemuueckuii kypc). — ISBN 978-5-9916-3732-9. —
Pexum noctyna: www.biblio-online.ru/book/F677AFC5-55E6-405A-9B11-82735F88AT77B.
2. Poxkos, U. 5. bperaunr: yueOnuk s 6akanaspos / U. f. Poxkos, B. I'. Kucmepemkun. —
M.: UznatensctBo HOpaiit, 2019. — 331 ¢. — (Cepusi: bakanaBp. AkageMudeckuii Kypc). —



http://www.biblio-online.ru/book/F677AFC5-55E6-405A-9B11-82735F88A77B

ISBN 978-5-9916-3284-3. — Pexum goctyna: Www.biblioonline.ru/book/8D94FFBF-8533-
4F2F-95B4-1EACOB70A105.

Jlononnumenvnan numepamypa

1. Ilonomapéra, E. A. bpeHa-MeHEI)KMEHT: Y4eOHMK M HIPAKTHUKYM ISl aKaJIeMHUYECKOIO
OakanaBpuata / E. A. [Tonomapéa. — M.: U3narensctBo FOpaiit, 2018. — 341 ¢. — (Cepus:
bakanaBp. Akamemuueckuii kypc). — ISBN 978-5-9916-9046-1. — Pexum nocryma:
www.biblio-online.ru/book/172BC42F-8634-4568-889B-FS5AEFD8624BC.

2. YepusimeBa, A. M. Bpenaunr: yuebnuk i 6akanaBpoB / A. M. Uepnsimesa, T. H. SIkyOoBa.
— M.: U3parensctBO FOpaiit, 2019. — 504 ¢. — (Cepus: bakanaBp. AkaJeMHUYECKUNA KYpC).
— ISBN 978-5-9916-2979-9. — Pexum noctyna: www.biblioonline.ru/book/EAD89FSF-
8D01-4D8B-A721-ADB6C1A9FCO6A.

Pecypcot cemu «Humepnem
1. Hayunas anekrponnas oubmmoteka (HOB) (http://elibrary.ru)
2. DOnexrtponnsiii apxus Spl'Y (http://elar.uniyar.ac.ru/jspui/community-list)
3. DnexTpoHHas oubnuoreka y4eOHBIX MaTepHajoB Apl'y
(http://www.lib.uniyar.ac.ru/opac/bk_cat find.php)
4. DnextpoHHO-OubMMoreunas cucrema (http://www.iprbookshop.ru)
5. "4p Mapketunr" (http://www.4p.ru/)
6. "MapkeTunr u MapKETHHI OBbIE HCCIEeN0BaHUsA B Poccun"
(http://www.marketingandresearch.ru/)
busnec nopran (Mapketusr, GpuHaHCH, pekiiama, menexmenT) (hitp://www.buziness.info)
Bce o pekname, mapkerunre u PR. (http://www.goldgrad.ru/)
9. Marketing Mix -  wmapkerunr, Opaumuar, PR, pexiama ©U  MCHEIKMEHT
(http://www.mm.com.ua/russian)

~

©

9. MarepuajbHoO-TeXHHYecKasi 6a3a, HeoOXoAUMAs /ISl OCylIeCTBIeHUsI 00pa30BaTEIbHOI0
npounecca no JUCHUIINHE

MarepuanbHo-TeXHUYECKass 0a3a, HeoOXoaumas JUisi OCYIIECTBJICHHUS 00pa30oBaTEIHHOTO
Iporecca 1o AUCLUUIIIIMHE BKIFOYAeT B CBOM COCTAB CIIELUAIbHBIE IOMELICHUS:

- yueOHbIE ayTUTOPUU AJIsl IPOBEJACHUS 3aHATHI JIEKIIMOHHOTO TUIIA;

- yueOHbIe ayTUTOPUHU AJIS IPOBEJCHUS TPAKTUYECKUX 3aHATUN (CEMUHAPOB);

- yueOHbIE ayTUTOPUU JJISl IPOBEACHUSI TPYNIIOBBIX M NHAUBUAYAIbHBIX KOHCYJIbTAIUH;

- yueOHbIe ayTUTOPUHU JJIsl IPOBEICHHSI TEKYILEr0 KOHTPOJIS U MPOMEXYTOUHOM aTTeCTalluy;

- IOMEILIEHUs U1 CAMOCTOSITEIbHON paboThI;

- IOMEIICHUs U XpaHEHHUs U NPOPUIAKTUYECKOTO OOCITYKMUBaHHMS TEXHUYECKHX CpEACTB
oOy4eHus.

CriennanpHble TOMEIIEHUS YKOMIUIEKTOBaHbI CpPEACTBAMU OOYyuYeHMs, CIYXallUMH JUIs
npecTaBieHus yaueOHoi nHopmanuu 60IbIION ayAUTOPHH.

[Tomemenuss Ui caMOCTOATENbHON pabOThl OOYYAIOMIMXCS OCHAIEHBbl KOMIIBIOTEPHON
TEXHUKOM C BO3MOXKHOCTBIO MOJAKIIOUeHUs K cetu «/HTepHeT» u obecreyeHHeM JocTyna K
3JIEKTPOHHON MH(OpMaIIMOHHO-00pa3oBaTesbHoM cpeae Apl'Y.


http://www.biblioonline.ru/book/8D94FFBF-8533-4F2F-95B4-1EAC0B70A105
http://www.biblioonline.ru/book/8D94FFBF-8533-4F2F-95B4-1EAC0B70A105
http://www.biblio-online.ru/book/172BC42F-8634-4568-889B-F5AEFD8624BC
http://elar.uniyar.ac.ru/jspui/community-list
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
http://www.iprbookshop.ru/
http://www.4p.ru/
http://www.marketingandresearch.ru/
http://www.buziness.info/
http://www.goldgrad.ru/
http://www.mm.com.ua/russian

Hpunioxenne Ne 1 k padoyeid nporpaMmme QM CIUATIIAHbBI
«MeKIyHAPOAHBIH OpeHIUHI»

DoH/1 OLIECHOYHBIX CPEICTB
JJ1s1 IPOBe/IeHUs] TeKylleil ¥ MPOMeKYTOUHOI aTTecTAlMU CTY/IeHTOB
N0 AUCHUIIHHE

1. TunoBble KOHTPOJIbHBbIE 32IaHNUSI UJIH HHbIE MATEePHAJIbI,
Heo0X0auMBbIe J1JIfl OlleHKHM 3HAHUI, yMEHU i, HABBIKOB M (WJIH) ONBITA 1A TeJIbHOCTH,
XapakTepu3youmXx 3Tanbl GopMupoBaHUs KOMIETEHIIUI

KOHTpOJIbeIe 3a/laHU{ U UHbIC MaTEepPHAJIbI,
HCII0Jb3YyEMBIE B IIPOLIECCE Telcymeﬁ aTreCcTanuu

Tema 1. DxkoHOMHMYECKasi CYLIHOCTb, 3HA4YeHHE M CcOAep:KaHMe (PeHOMeHa «OpeHa».
JIBoJIO U OPeHAUHIa B POCCUIICKON M 3apy0e:KHOIl NpaKTHKe

Bonpocs! k poBeeHUI0 AUAI0Ta-co0eceJOBAHMA:
® OCHOBHbIE NOHATHUS OPEH/INHTA;
OTJIMYHE MOHATUH «OPEH/I» U «TOProBasi MapKay;
pPETPOCIEKTUBA Pa3BUTHS OPEH/INHTA;
poJib OpeHANHra B 3KOHOMUYECKHUX pe3ybTaTax ACSITeIbHOCTH OpraHU3ally;
OCHOBHbIE TEHJCHIIMU pa3BUTHUS OpeHAuHra B Mupe, PO.

IIpakTnyeckas padora 1. PerpocnekTuBa pa3sBUTHS, CTAHOBJICHUSA U (DYHKIIMOHMPOBAHUS
OpeH10B/OpeHIMHIa PA3BUTHA
Bonpocs! puis1 Anajiora-codece0BaHus:
MHoroacneKkTHbIN NOIX0 K MOHATHIO «OpeH 1, ero crenuduka
HcTtopuueckast peTpoCceKTHUBA pa3BUTHs OpeHIMHTa
PasBurtne koHnenmuu OpeHuHra
OcHOBHbIE 3Tanbl OpEeH/INHTA
[Tpo6nembl pa3BUTHS CTPAHOBBIX JIETEHAAPHBIX OPEH/IOB
Posnb OpeHiuHra B 5KOHOMUYECKHX Pe3yJbTaTax JesTeIbHOCTH OpraHu3alun
. OcHOBHBIE TEH/ICHIIH Pa3BUTHS OpeHAnHTa B MUpe u Poccun.
Hoxnanbr:
1. JI. Aakep B uem cuna 6penna?
2. T'epman Jlan: 10 maroB Ha myTH K Op3HIY
3. JlerennmapHble OpeHIBI — KAKOB YCIIEX
4. TloxBoaHble KAMHU M3BECTHBIX OPEHIOB: MAPKETUHIOBBIE U CTPATETHUECKUE OIINOKI

NookrwnpE

Tema 2. /leTepMHHAHTBI KATEropuM «OpeH»: 1nGUHULHNHA, PYHKIUH, CTPYKTYPa,
cocTraBJjsilolMe OpeHaa, BUAbI OpeH 0B
IMpakTuyeckas padora 2. JIosabHOCTH OpeHIy, MOTPeONTEIbLCKOE TOBeeHne. MapKeTHHT
cOOBITHI — TEXHOJI0TUSI OPEHIMHT A

Bomnpocs! a5 quajiora-codoece10BaHus
1. JlosnbHOCTh OpeHny. Po3HUUHBIN OpeHIuHT
2. ®opmupoBaHHUE JIOSITEHOCTH
3. MapkeTuHr coObITUI



[Tpumeps! ycrienHbIX OpPEeHA0B B MHPE;

PaccMmoTpenne kputepueB, COracHO KOTOPBIM Ha3BaHHbIE OpEH/Ibl CUMTAIOTCS YCIEIIHBIMUY;
PaccmoTpenue nmpuuuH, ciocoOCTBOBABIIMX YCHEIIHOCTH MUPOBBIX OPEHIIOB;

ITpumeps! ycrnemHsIX OpEeHI0B B MUPE;

PaccmoTpenue npuuuH, CHOCOOCTBOBABIINX YCHEIIHOCTH POCCUHCKUX OpEH/I0B.

HpI/IBe,I[I/ITe npruMepbl HauOoJiee YCHEHIHbIX, MUPOBBIX M POCCHUMCKHUX OpEHJOB, ONpeaeiuTe
KPUTEPUH M TMPUYUHBI MX YCIEIIHOCTU (BCE CTYIEHTHI BBICKA3bIBAIOT CBOE€ MHEHHE IO OYepenn
(xpyriblid ctoi)). OcTanbHble CTYACHTHI 33al0T MM YTOYHSIOIIME BOIPOCHI U BBICKA3bIBAIOT CBOE
MHEHUE TI0 HA3BaHHBIM OpeH/IaM.

Jaganus:
1. IIpoBenuTe wuccieqoBaHUE JOSUIBHOCTH NOTpeOuTesneu, 3amaBasi uM Borpoc: «Hackonbpko
Oosibiie Bl rOTOBBI 3amJIaTUTh 3a... U3BECTHOM KOMIAHWMU MO OTHOILIEHHUIO K HEU3BECTHOMY
MMPOU3BOIUTEIIO?»
2. IlpuBenuTe npuMepsl U MPOKOMMEHTUPYHTE BIMSHUE MEHTAJIMTETAa HapoJa Ha OTHOLIEHHUE K
Opennay (Harpumep, GperMbl «IaAPSHUSD», «TOOBIBAHUS)
3. IlpoBenute «cienbpie» TECTbl Ha MPEANOYTEHHE KaKOro-ambo mnpoaykTa (mapdromepun,
CTHUpaJIbHOTO nopo1ika). Kakossl OyayT Bamm BeIBoABI?
5. IIpokoMMeHTHpYHTE TIpUMEpHl TPOTPaMM  JIOSUIBHOCTH  (Hampumep, MPHU3EPOB
obmepoccuiickoro koukypca «bpena roga/EFFIE — 200...»- http://www.bestbrand.ru
6. [IpencraBpTe COOCTBEHHBII TPOEKT MPOJABMIKEHHUS MAPKH C TOMOIIBIO MAaPKETUHIa COOBITHM.
7. IlpoBenuTe aHAIN3 POCCHICKHUX M 3apYOEKHBIX OPEHIIOB, BBISIBUTE X JOCTOMHCTBA U HEJJOCTATKH
8. KakoBbl palioHaJIbHbIE M SMOLIMOHAIILHBIE CTOPOHBI MAPOYHOM CTpaTeruu
9. Onpenenute MO3UIIMOHUPOBAHNUE OpeHaA!
e s Koro? (orpeesieHue LeJIeBOM rpymIibl OTpeduTeNel, Uit KOTOpOo# co3naercst OpeHn);
e 3agem? (BbIroJa MOTPEOUTENS, KOTOPYIO OH IOJIYYUT B PE3yJbTaTe MO-TPEOICHUSI UMEHHO
3TOTO OpeH/a);
e I Kakoi menu? (JUist KaKoro MCIoJIb30BaHMs) Hy’KeH UMEHHO 3TOT OpeHT;
® [IPOTHB KaKOro KOHKypeHTa?
10. Copmynupyiite noTpeOUTEILCKIE LIEHHOCTH OpeHa.
11. [ToaroToBHTE COOOIICHUE COTIIACHO TEMAaTHUKE M OTBETHTE HA BBIIIEU3JI0KEHHBIE BOIIPOCHI):
. Koprnopanus kak Openy (Nokia)
Cetb po3HnuHO# TOproeiau kak Openp (Victoria’s secret)
ITpoayKT NAUTEIBHOIO UCIIOIB30BaHUA. bpeH bl B aBTOMOOMIBHON
npomsbitieHHocTH (Mercedes-Bens)
OO6cnyxxuBanue OpeHA-ypoBHs (aBuakomnanus SAS)
Bupryansusie CMU kak Opena. (Amazon)
NunuBunyansHOE 00cy)uBanue kak Opena (Schwab)
Paboronarens xak 6pens (IBM)
CynepmapkeT kak 6pen (Mall of America)
Mecto kak 6penn (Pike place market B Cuate)
Meponpustue kak 6penn (Ockap)
Opranuzanus kak openn (Greenpeace)
[TonuTHueckas napTus Kak OpeH (1eMoKpaTsl B AMEpHKe)

Ocnrosarens komnanuu kak 6penn (Virgin Atlantic Airways)

NG~

3apyOe:KHbIN ONBIT CO3IAHMUS W NMPOJABHKEHHS, TOPTOBbIX MAPOK HA BHCIIHHNI PBIHOK

B kauecTBe npumMepa 6epeM HECKOIbKO OpeH10B (Harpumep: 2 a3uaTCKuX, 2 eBpONeHCcKIX WiIH
2 aMEepUKaHCKHX).

A3zuarckue OpeH/Ibl;

EBponeiickue OpeHbl;

AMepuKaHCKHE OpEeHIBI.



Jnist paboThI B TpyIIe OepyTcsl BCe TP HANPABJICHUS, HO JJIsl CONIOCTaBIICHU 110 3 OpeHpa,
COTJIaCHO HIDKETIEPEYUCIICHHOMY. B KOHIIe paOOoThI IOIBOJIUTE UTOT Pa3BUTHsI OPEHIIOB, B UeM UX
cxoxecTh U otnuuns. CTyIeHTaMu TPeOCTaBISETCS MPE3CHTAlUs IO JaHHOU paboTe.

B paboTe clieayeT U3I0KHUTh:

9TO TAKOE «3aKPBITHII» U «OTKPBITHIN» OPEHIBI, OTHOCSITCS JTU BAMH pacCMaTPUBACMbIE
OpEHJIbI K TAKOBBIM, KaKOBBI UX XapaKTEPHBIC YEPThI M KaK OHU MPOSIBIISAIOTCS Ha BHYTPECHHEM U
BHEITHEM PBIHKAX.

BrisiBuTe:

*CpaBHCHUS M IPECUMYIIICCTBA, T.C.:

e  Otimuus OpeHa;

e IIpenmymectna;

e (CpaBHeHUS;

e [lo3uumoHUpOBaHHUE.

*MJIEHTUYHOCTh OpeHa:

e UMHauBHIYyanbHOCTS;

e [leHHOCTH;

e BocnpusTue kauecTna;

e Accoumaruu OpeHya;

e Cyrts;

e Mouenu pa3pabotku OpeHna (kojeco Openaa). Hampumep: arpuOyThl, IpeUMYyIIecTBa,
[IEHHOCTH ... — 3TO XapaKTEPUCTUKH OPEH]Ia, KOTOPHIE BO3MOXKHO PACCMOTPETh B BHJIC
TaOJIUIIB).

* knaccuuKanys BUIOB OpEHIOB:
e Craauu KU3HESHHOTO ITUKJIa OpeH/Ia (XapaKTepUCTHKA);
e Buyrpennue pakTopsr;
e Buemnune GpakTophl, BIUSIOIINE Ha CTAHOBJIEHUE OpeH/a.

Bpennsl - cambiii 60JbIION BEIOOD PEUTUHIOB MHPOBBIX OPEHIIOB)
Ton-100 cambIx goporux OpeHA0B B Mupe:

o o2 oS Ooa os
Apple Amazon Microsoft Google Samsung
+269% +24% +27% +19% +20%
408251 Sm 249249 Sm 270391 Sm 196,811 Sm 74 635 Gm
-
‘ amazon =H Microsoft GO gle SANVMISUNG
os oF oca o9 |D_
Coca-Cola Toyota Mercedes-Benz McDonald’s Disney
+1% +59% +3% + 7% +89%
57488 Sm 54107 Sm 50866 Sm 45 865 Sm 44183 Sm
3 B < — i =
Gz 6o S>> (@) Dlenzp
" = = " =
Nike BMW Louis Vuitton Tesla Facebook
224% 2 5% +36% +184% +3%
42538 Sm 41.631Sm 36 766 Sm 36270 Sm 36248 Sm
V LOUIS VUITTON T =SLL- FACEBOC
w s = 20
Cisco iBM Instagram SAP
+6% 594, +23% +7 Y
36228 Sm 33257 Sm 32007 Sm 30090 Sm
stloanln. < AD 4
cisco WA
21 23 23 25
Adobe Hermes J.P. Morgan Honda
+369% Yo + 6% -29%%
24832 Sm 21.600 Sm 21.401Sm 21315 Sm
FAN Adobe CHANEL 2E JPMorgan EONDA




Tema 3. CTpaHOBO# U PerHOHAJIbHBINH MOTEHIHAJ OpPeHIUHTa
IpakTnyeckas padora 3. Konuenuus no3unuoHupoBanus Openaa. KonkypeHTHbIe
NMpeuMylecTBa

Bonpocs! 1151 Ananora-codece0BaHus:

AHanu3 peIHOYHOM CUTYyaIuu

YcnoBusi, HeoOxoauMbIe A5 3P PEKTUBHOTO MO3UIIMOHUPOBAHUS OpeHIa

[TapameTpsl cerMeHTUPOBAHUS NOTPEOUTENBCKUX PHIHKOB IIPY MO3ULIMOHUPOBAaHUM OpeHa
. Konuenmuu no3uuroHupoBaHus

AJbTepHATUBHBIEC BAPUAHTHI O3ULMOHUPOBAHUS

. KonkypeHTHBIE IpeuMyILIECTBA

3aganus:

1. IlpoBenuTe mNMO3ULIMOHUPOBAHHE TOPrOBOW MapKU [0 CXEME: aHajJu3 pbIHKA, TOBapOB
(mpenHa3HavyeHUe, BHIr0/1a), KOHKYPEHTOB, CEIMEHTHUPOBAHHE, CPAaBHEHHE BBIFOJl U IPEUMYILIECTB,
OTIpeJIeIeHUE BCEX BO3ZMOXKHBIX ITO3UINI OpeHaa (TOproBoil MapKu)

2. HazoBuTe uMeHa OpeH10B, KOTOPbIE CO BPEMEHEM CTaJId IPUMEHATHCS KaK Ha3BaHUS TOBAPOB
BCeii TOBapHOU Kateropuu (mogoouno Xerox, Pampers)

3. IIpokOMMEHTHpYyHTE CHUTyalliM HEBEPHO OIpPENIeIeHHOW WISCHTUYHOCTH OpeHaa H
HEO0XO0AMMOCTh TIEPETO3UITNOHNPOBAHHS

4. CpaBHHUTE 0OCOOEHHOCTH MTO3ULIMOHUPOBAHUS U PENIO3ULIMOHUPOBAHMS TOPrOBOM MapKu

5. ITpOKOMMEHTHPYITE MIPOLIEAYPY €KETOTHOTO OOIIEPOCCHIICKOTO KOHKYpca «BbpaH rogay 1o
TpeM HomuHauusaM: «HoBoe ums», «CMena obOpaszay, «Pemyrauus u gosepue» (cMm. MHTepHeT-cailt
KOHKypca http//www.bestbrand.ru.)

oakrwdE

IpakTuyeckoe 3aganuel :
1. CocraButh HEATPHOYTUBHYIO KapTy BOCHPUSATHS CIIEIYIOIIMX KaTeropuii TOBapoB U YCIyT: (acT(yIos,
AIUTHBIX PECTOPAHOB, IIIOKOJIA/IA, COKOB, KO(pe, KOIOACHBIX U3IEIHH. . .
2. BroiOpatb onuH OpeHn 000i KaTeropuu ToBapoB U ycayr. [locTpouTs arpuOyTUBHYIO KapTy
BOCTIPHSITHS.
3. O3HaKOMBTECH C KEHCOM KKIOro OpeH/Ia M OTBETHTE HA BOIPOCHL.

Keiicsr:

MICROSOFT

«Maiikpocom» - 07Ha U3 CaMbIX YCTIEIIHBIX U M3BECTHBIX AMEPUKAHCKUX KOMITaHWH, padoTaroriux Oosee 35 et B
cthepe mporpaMMHOTo 0OECTICUEHYIS.

Ee npomykramu mnonb3yeTcss KakIblii YelIOBEK, Yy KOTOporo ectb Kommbiorep. Kopropamms Microsoft
nipencrapieHa 6omee yeM B 190 ctpanax mupa. KomdaectBo cotpynankoB Tosbko B CILIA npebiciio 120 Teic.
Ha onHy BakaHCHIO BBICTpauBaeTCs ouepelb B MUJUIMOH 4eoBeK. PaboToarens npesibliaeT He TOJIBKO
BBICOKMMH 3apIuIaTaMu, HO M HETPUBHAIBLHBIM MOJXO0M K YCIOBHUSM TPY/Ja, BO3MOKHOCTHIO OBICTPOTO
KapbepPHOI'0 POCTa U NPEMHUAIIBHBIMH.

B Poccun mpencraButensctBo MICROSOFT pabGortaer 25 ner u 3a stor nepuog MHOI'O paz
CTaHOBHJIOCH JIMJIEPOM B KOHKYypce «PaboTomaresb MeuThI».

MICROSOFT nu Ob11a npuaymana B CusTiie AByMs CTYIGHTaMH, CTaBIIMMU ee ocHoBarensiMu. B 1975
r. Oynyummii nuaep nmporpaMMHOTo oOecriedyeHust ObUT pa3paboTaH 3a mapy Hejaedb Ha ocHoBe Basic
si3bIKa, KOTopblii Hamucan [lom Amnen, a ymauno mpopan bumn [eéitc. B 25 mer pebsita cranyt
MWIJTHOHEPAMH, UX JOXObI OYyIyT PacTH TaK e CTPEMUTENIbHO, KaKk KoMIbloTepu3anus. Yepes 25 et
['eiiTc craHer camMbIM MOJOJBIM MPE3UACHTOM OIPOMHON KOPIOpaluu U OOraTeiuM 4eloBEKOM
wianeTsl. K aTomy BpeMeHn 000poT komnanuu nepepactet 20 MIp/. A0I., a B IUHEWKaX MpeIoKeHuH
MOSIBUTCS TPH JIECATKA HAUMEHOBAHUMN, B KXKJI0M U3 KOTOPBIX HIMPOKUI BHIOOP MPOAYKTOB U yCIYT. 32




30 5meT akmMM KOMIAHUM BBIpOCAM Ha 70 MPOLIEHTOB, YTO CYHMTAETCS HEBEPOSTHO YCIEIIHBIM
IIOKa3aTeJIeM.

B 2008 r. B pykoBO/ACTBE KOMIIAHUU MPOMU3OLUIM KapAUHAIbHBIE NepeMeHbl: buin I'efiTc nmokunyn
kpecio [IpesunenTa, ornan ceoeMy Jeny 32 roja, HO OH HaBCEr/la OCTajlcs aKLIMOHEPOM, a €ro UMs
MPOYHO BILIETEHO B UCTOPUIO Kopriopanuu «Maitkpocodr».

[Ton Annen nokuHyn koMnaHuo emie B 1983 r. u3-3a pa3Horiacuii co CBOUM JIpyroM U nmaptaepom. OH
HE OCTaJICA B HAKJIaJE, MPOAaB OOJbIIYI0 YaCTh CBOMX aKLMM, CTAH JOJUIAPOBBIM MWLIMAPAEPOM U
coxpaHuil cBoe MecTo B CoBeTe 1upeKTopoB. OH MHOT'O JIET BXOJUT B CTO OOraTeHIINX JIH01eH IIaHeThI:
1o JaHHbIM «DPopOey», B 2015 T . 0H HaXOIUIICS B 30JI0TOM CepEeIMHE MPECTHKHOTO CIIKKA ¢ KalTUTAJIOM
0o0.rree 7 MIIpA. A0JLI.

JluHaMM4YHOE pa3BUTHE KOMIIAHUU CAEIAI0 MUJUIMAPIEPAMH €IIE ABYX APYTUX COTPYJHUKOB, a KpPOME
HUX B IUI€Ay MUJUIMOHEPOB BOLLIH 12 ThIC, YETIOBEK,

Ha pbiHKe WHQOPMAIMOHHBIX TEXHOJOTMHA KOMIAHMA JUAMpYeT. B ee akTuBe mMporpamMmmHOE
obecrieyeHue, cepBepHoOe, KOHIENTyaabHOe, 001auyHoe, M1aT(HOPMBbl, UTPOBBIE PUCTABKH, IIOUCKOBAs
cucrteMa U MHoroe japyroe. [IpuueM MmMpokuil Ouana3oH CEPBUCOB MPENOCTABISAETCS MPOCTHIM
[10JIb30BATENSAM OECIIaTHO.

Onepanuonnyto cuctemy  Windows MOXHO YBUJIETH Ha MOYTH BCEX.
KomrnbloTepax. OHa BU3UTHAs KapTOUYKa Kopropauuu, ¢ 1985 r. HeonHOKpaTHO UMEBILAsi OOHOBJIEHHbBIE
Bepcuu H npuinoxxkenus. Hanbonee nomynsipuas Windows 7 0XBaTeIBaeT 4yTh MEHEE MOJIOBUHBI JIOJIN
PBIHKA.

Ipomyxts! «MaiKpocoT» MOCTOSIHHO HAXOIATCS O[] IIKBAIOM KPUTUKH, HO TEM HE MEHEe COTBEPHBIM TMIraHT
paboTaeT Kak 4achl 1 0e3 Hero Mup ObLT ObI IPYTUM.

OxkenepTbl cocTaBiM 1ol 10 IPOIyKTOB, KOTOpbIE MPOIBUHYIIM MHIYCTPUIO Ha 1uar Briepes. Cpeny HuX:

Windows 95, miecTb JIeT yCIenHo npoiaBaBiiascs Ha ppiHKe. IMEHHO B 3TO# OnepalnoHHON CHCTEMe
MOSIBIJIUCh B MEHIO «IIYCK», «IaHEJIbh 337ay» W OKOHHBIE KHOIKH «CBEPHYTH», «Pa3BEPHYTH» H
«3AKPBITHY.

B OmsHece HenpeB3oiineHHBIM moMoIHUKOM cuntarorT Exchange Server. Cozmansbii B 1993 1. porpaMMHBIit
MIPOTYKT MMeeT Oe30MacHBIH Coco0 yNpaBiieH sl HECKOIBKUMU MPHIIOKEHHUSIMH.

OnHOI U3 NEPBBIX CYIIECTBEHHBIX HOBUHOK CTasia paspaborka Excel.

UrpoBas koHcomb Xbox — moOuMer reifiMepoB B OHJNAMH. «MrpyiiedHoey» MHOIpasNieNeHue - OJHO U3
JMMPYIONMX W TPHOBUIHHBIX B KOMITAHWM MHOTHE TOfbl. Kcrarw, MATHTHICSYHBINA MaTeHT momydeH MS 3a
TEXHOJIOTHIO YAAJIEHHOTO HAOMFOIGHHS 3a IPOLIeccoM Urp Ha Xbox.

B 00111em, nHHOBaLHIA Y KOpIopali — Kak FpruOoB nocsie 1071st. OcobeHHo Oorar Obu1 yposkaii B 90-e. O1o paHHue
00pa3sbl COBPEMEHHBIX TEXHOJIOTHH, TaKHe KaK IUIAHILIEThl — HOY-Xay KOMaH/Ibl, BIUIOTh JI0 HAa3BaHUS, 1 PA3TMUHbIE
TeJIEBU3UOHHBIE YCTPOMCTBa. Beero koMmnanny npuHayiexur Oosee 48 ThIC. TaTEHTOB.

MCDONALDS

Bbparbss Mak u Jluk MaknoHambp! cTami MHoHepamu  (acT-(pyra, OTKpbIB IEpBBIA PECTOpaH C CHCTEMOM
camoo0cyxrBaHusI B Jiekaope 1948 1. BriosHe BeposITHO, UTo X OM3HEC TaK 1 OCTAIICS ObI POSKTOM MAacIIITada Irara
Kamidophust, ecrm Obl He MPBITKHIA MOCTABIIMK MUKCEPOB Tl KOKTelnelt o mmenn Peit Kpok, KoTopbli, kcTaty, Ha
MOMEHT 3HaKOMCTBa ¢ MakIoHAIIhIaMK1 HAXO/IWIICS Ha TpaHK OaHKpoTCTBa. IMeHHO OH roBepu B Oy/Ty11iee KOMITaHUN
U 3aITyCTWI TIpofiaKy (hpaHIim3, a B 1961 BeIKymit OvsHec y OparheB 3a 2,7 MiH 1oist. Komrianust ObU1a co3iaHa uM B
1955 ., a yaxe B 1965 1. yriparisuia 6oree 700 pecropanamu B CILIA. TTepBbiii 3apyOeskHbI «MaKIOHATBICY OTKPBUICS
B Kanane B 1967 1., T1ociie vero

KOpriopalyisi raMOyprepoB Hauasa nodeaHoe 1ecTsre 1o 1wiaHete. B Poccrm

OTKpbITHE NepBOro «MaxnoHanbaca» cocTosuiock 31 sHBapst 1990 T. 1 BBI3BAIO HEBEPOSATHBIN &YKUOTaX: B OUEPETb 32
3aMOPCKUMH YM30yprepamu, HeB3Mpas Ha MOpO3, BRICTpOrMCh ax 30 Thic. 4yenoBek. Kcratn, yBaxkas MecTHbIE
TPAMLIMK Pa3HbIX CTpaH, KOMIAHWS aJaTHpyeT MeHIo U odopMileHHe OO Tak, B MEHIO pecTopaHoB VHmm
orcyrcrByet bur Mak, 3aro ectb Maxapampka Mak, M3roToBjIeHHbIN 13 Msica O6apariika. Beero y «MakoHasbic» 6omee
35 ThIC. pECTOPAHOB B MHpE, U, HEB3UPAs Ha CKaHIANTBI M CyJIeOHbIE Pa3OMpaTesIbCTBA (CTOMT BCIIOMHUTE XOTS ObI
HCTOPHIO C JTOKYMEHTATHHBIM (PHITEMOM «J[BOIHAs TOpIHsi», a TakkKe Cyl, BeIMrpaHHbid J[xeiivu OnrBepom),



KOMITaHUSI COXPAHSIET CBOIO HEBEPOSITHYIO TIOMYJIIPHOCTB: €KETHEBHO e KJIMEHTaMH CTaHOBSTCA Oomnee 70 MIH
YeJIOBEK.

DEEL

Maiikn Jlemn He OicTan cocoOHOCTAMU B IIKOJIE, 3aT0 yXKe B 12 JIeT MpoaeMOHCTPUpOBa He3aypsyIHbIA
TaJlaHT TpeIpUHUMATENs, 3apaboTaB 2 ThIC. JOJUT: Onarofaps pacHpOCTPAaHEHUIO MOJIKCKA Ha >KypHAIL
Hexutpoe pemecno OTKpbUIO Uil FOHOTO OW3HECMEHAa TEXHHKY HpsMBIX Mpoaax: Jlemn y3HaBad MMeHa
HOBOCEJIOB-MOJIOJIO’KEHOB, OTIIPABIISsl UM TO3/PaBUTENIbHBIE OTKPBITKU C MPEUIOKEHUEM Ha JIBYXHEJETbHYIO
OecrutatHyro moAnvcKy. [lopasurensHo, HO BIOCIENCTBUM MMEHHO 3Ta TEXHOJOTHS NPSMBIX MPOJAK CTaja
¢dbupmeHHbIM HOy-Xay OusHec-umnepun DEEL — pa3paborunka, Tpor3BOIUTENS U MPOAABLIA KOMITBIOTEPOB,
CepBEPOB U MPOrpaMMHOTo odectieueHrst. Kommanus (kotopyto Jlemt ocHoBan B 19 net, umes B kapmase 1 ThIc.
JI0JUL.) BIIEPBBIE B CBOEH OTpaciii OTKazaaach OT pabOThl C MOCPEIHUKAMH, UCKIIOYMB K3 OM3HEC-IIEMOUKU
CKJIAJIbl: KOMITBIOTEPHI 3/1€Ch COOMPAIOT TOJIBKO MO 3aKa3y OT KJIMEHTA U MOCTABISAIOT HEMOCPEACTBEHHO
TMIOKYTaTeNto, Tpe/yiarasi B KayecTBe OOHyca MOCTOSHHOE CEPBHCHOE COIPOBOXK/ICHIE, MUHUMAIBHBIE LICHBI 1
MHOT'OUHMCIICHHBIE MOapKu-00Hychl. Mimenno kommanusi DEEL BriepBbie B cBoeil OTpaciy penmiach Ha
POy KOMIIbIOTepoB uepe3 VHreprer. HeyauBUTENbHO, UTO MPU TAKOM CMEIOM HOBATOPCKOM TOJXOAE U
HCKITIOYUTENIHHOM BHUMAHHH K KJIMEHTY Koprioparwsi B 2005 r. Bo3riiaBuiia crimcok «Komranuid, BhI3bIBAIOIINX
BOCXUILIEHUE» B >KypHaie Forture.

INDITEX

Inditex - ncranckast Komranus, 00beAMHsOMIAs B cebe OpeHpl Zara, Oysho, Massimo Dutti, Bershka, Pull and
Bear, Stradivarius — u 310 1anexo He Bech CIUCOK.; FicTopus Kopriopatiy Havanach B 70-€ IT., KOr/ia MCTIaHCKUI
npeanpuHuMaTeb AMancuo OpTera periit OTKPBITh Mara3uH HEJIOPOroil, HO MOJTHOM OZIXK/Ibl M Ha3Ball €r0
Zara. bizHec okazaics ycremHbM, OpTera npoJI0JDKUIT OTKPHIBATh BCE HOBBIE M HOBBIE Mara3uHbl, KOTOPhIE B
1985 1. 1 chopmupoBam xomauHr Inditex. Jlanbiie - Oobliie: B paMKax KOPHOPAIMH POXKIATUCH HOBBIE OpeH/IBI,
Ka)K/IBIH CO CBOMM CTUJIEM U IIEJIEBOM ayIUTOPHEH, 3aTeM MOSBIIIMCH Mara3uHbl TEKCTUJISL, aKCECCyapOB, OOYBH.
bnaronaps paznooOpasuro OpeHI0B U YMEHHIO MOMEHTAIILHO PearupoBaTh Ha

IUHAMHUKY cropoca «MHIUTeKC» MpeBpaTUiIach B HACTOSIIYIO OHM3HEC-UMIIEPUIO, JIEMOHCTPUPYS
(1)aHTaCTI/I‘-ICCKI/I€ TEMIIBI POCTA. Ha CGFO}IH?IHIHI/II\/'I JCHb KOMIIAaHU L

BIIajieeT 6osee 5 ThIC. TOPrOBBIX TOUEK HA BCEX 5 KOHTMHEHTAX W Ha JIOCTUTHYTOM OCTaHABIMBATHCS HE
IUTAHUPYET.

DISNEY

[onmynsipHeiimas umrepys ceMeNHbIX pasBiiedeHui, kopriopatmst DISNEY 3a neBate necsatuniernii mpomuia
IYThb OT KPOIIEYHON CTYJIMU B Tapake 10 OJTHOTO U3 CHJIbHENILIMX MUPOBBIX TUTaHTOB. MyIbTHILIMKAIMS ObLIa
SIBHBIM TpHU3HAaHWEM JIMCHES: KOMHKCBI OH HAa4dal PUCOBAaTh &K C CEMM JIET, NPOIIET Kypc KapUKaTypbl U
3aHUMAJICS B aKaJIEMHH M3SIIHBIX HcKyccTB. Hauas B 1923 . ¢ MynibTuKOB 00 AJice B CTpaHe YyIec, 4epes MATh
JIeT OH TpezcTaBui myoianke Mukkun Mayca (KOTOporo, KCTaTd, caM M 03BYYHMBAN), a €Ie 4epe3 CeMb JIeT
nomyurit «Ockap> — nepBblid U3 pekopaubix 29! B 1937 rony ucHeit nogapwn Mupy «belTOCHEXKY U CeMb
THOMOB)» —CaMBbIii KaCCOBBIM (DHIIbM BCEX BpeMeH (IPEB30MTH KOTOPBIA yAAIOCh JIMIIIb JEHTe «YHECEHHbIE
BETPOMY), OTKPBIBIIIHIA LIETYIO Py NOIHOMETPAKHBIX MYJIBTGHIEMOB. J{ajee moceoBam CTaBIme KITaCCHKOM
«bamOm», «/lambo», «KpacaBuia M uynoBuILEe», KOMIAHHsS oOpena LEelylo apMUIO MOKIOHHMKOB. [locre
MHOTOYHCIIEHHBIX TIHCEM 3pHTeNel ¢ MpOChOO OCETUTH €ro CTYIHIO, J{CHEl pelmiicst Ha OTKPhITHE HOBOTO
Ou3Heca — Mapka pa3BIIeueHHi, KOTOPBIi B UTOTe CTajl 3a/10roM (PMHAHCOBOM CTAOMIIBHOCTH KOMITAHHUH U CAIeIIa
HACJIEIHUKOB YoInTa Muwumapaepamu: yxe Kk 1960 r. moxon ot JlucHeineHaa mpeBbICHII JIOXOJ OT PabOThI
kuHocTymuu. Ceromnsi xommanuu Walt Pi8ney Prorclion8, smmstomeiicst Bropev (mocne Timie amier)
MEIMAaXOJIMHIOM, TIPHUHAIEKUT HECKOJIBKO KUHOCTY/IUH U CTYAMH 3BYKO3aIHcH, 535 (HUpMEHHBIX Mara3uHoB,
HECKOJIBKO T'a3eT U KypHasIoB, coOcTBeHHast TB-ceTh, XokkelHas 1 OelicOobHask KOMaH/Ibl, TapKH B Pa3HbIX
CTpaHax MHpa, a TOJIOBOI 000pOT cocTaBisieT 21 MiIpI. 10,

LYMI



(GUERLAND, Givenchy, Hennesy, Bulgari, Marc Jakobs, Benefit, Don Peregnon u MHOrHe, MHOTHE ApyTHE
HMMEHa KYJIbTOBBIX MApOK CErMeHTa Jitoke — Bce 310 LY MI. @paHiry3cKkuii KOHIIEPH, MPUHAYICKALTUN CEMbE
bepHapa ApHO U SIBISIFOLMIACS CEroHs KPYNHEWIIMM B MHPE IPOU3BOAUTENEM IPEIMETOB POCKOILIIH,
nosiBuiics B 1987 1. Giaronapst ClMsSTHUIO JBYX KITFOUEBBIX HTPOKOB pbiHKa — Louis Vuitton u Moét Hennessy.
JlaHHas cenka MojJoKWIO Hayaao MHOTOYHMCIICHHBIM MOMIOUIEHUAM U CIIMSIHUSAM, KPYITHEHUIIINM 13 KOTOPBIX
Morsio Obl ctath copBaBieecs B 1999 r. mpuoOperenne kommannu Gucci. JIFOKcoBas ummepwus, 000poT
KOTOpo# mpeBbiiaeT 20 MJpA. €BpO B rof, BKIIOYACT KOMITAHWUH, TPOU3BOJIAIINE OJEHKITY, Yachl, BUHO U
KpETKUE CIUPTHBIE HAITUTKY, W3/ICNHUs U3 KOXKH, apdioMepuro U kocMeTuky. Taroke B koprioparmo LMHV
BXOJISIT ayKIMOHHAs (upMma, (PUHAHCOBBIC M3MAHUS, )KYpHAT 00 MUCKYCCTBE, TOCTHHHIIBI M PaJTUOCTAHIHSL
OOBSIBUB POCKOIIb CBOEH CTPACTBHIO, KOMITAaHHS CTPEMUTCS K MepeKIMOHI3MY BO BCEM U BEIET aKTUBHYIO
paboTy 1Mo TOKMCKY M pa3BUTHIO TajaHTOB. [lomMumo HemocpeacTBeHHO pazButus O6usneca, LMHV ynenser
BHUMAaHUE OJIarOTBOPUTEIILHOCTH W OTBETCTBEHHOMY BEICHHUIO OW3HEca: KOMIAHHS MOIICPKUBACT DAL
COLMATBHBIX TPOEKTOB M MEIHUIIMHCKUAX YUPEKICHHUH, CIIOHCUPYET COOBITHS B cpepe MCKYCCTBA, a TAKKe
3aHUMAETCS COXPAHEHUEM M BOCCTAHOBJIEHUEM KYJIBTYPHBIX TAMATHUKOB.

APPEE

Appie - aMepHKaHCKas KOPIOpalys, IMPOWU3BOIHUTENH IEPCOHATBHBIX W IUIAHIIETHBIX KOMIIBIOTEPOB,
ayJMoIuIeepoB, Terae(OHOB, MPOrpaMMHOro obecriedeHus. OIMH U3 NMHOHEPOB B OOJNACTH MEPCOHATBHBIX
KOMITHEOTEPOB ¥ COBPEMEHHBIX MHOT033/[a9HBIX OIIEPAIIOHHBIX CHCTEM C rpaduaeckum uHTepdeiicom. 1Tad-
kBaptipa — B Kynepruno, mrar Kamidopuus. braronaps MHHOBAaIMOHHBIM TEXHOJIOTHSAM U 3CTETUYHOMY
I3alHy, KOpIopamus Appie co3ana B MUHIYCTPUH MOTPEOUTENBCKOM AIEKTPOHNKN YHUKAIBHYIO PEITyTAIIHIO,
CPaBHUMYIO C KyJbTOM. SIBJsIeTCSl IEPBOM aMEPUKAHCKOM KOMITAaHHUEH, Ubsl KaruTanm3anys npesbicuia 1,044
TpiH. 1ot CHIA. 310 npousomuio Bo Bpemst TOproB aximsimu kommanuu 10 centsiops 2018 r. B ot e aeHb
KOMIIaHUs CTaja caMoll JOpOroi IyOJMYHOM KOMIIaHHEH 3a BCIO HCTOPHIO, NPEBBICUB KaIUTAIM3ALIHIO
MpeBITYIIEro pekopacMena -- kommanuu PeroCliima (1,005 tpma momt. B Hostope 2007 1.).

B 2018 r. 3ansmna tpetbe MecTo B cnucke 500 myumux padotomareneil Mupa, o MHEHUIO KXypHaa
Forbes.

Kommnanust mpoaa€r yacTh cBOEH MPOIyKLMK Yepe3 CeTh MPUHAIEKAIMX el PO3HUYHBIX Mara3uHOB
Apple Store (Bcero 6omnee 400) na Tepputopru CLLA, Kananpt, AAnonnu, BemvikoOpuranuu u 1pyrux crtpal. A
TaKKe 3aHUMAeTCsl peayn3alieil pa3IMyHbIX TOBApOB (HE TOJIBKO CBOETO MPOU3BO/ICTBA) Yepe3 CBOU OHJIAMNH-
marasunsl (Apple Store (online), iTunes Store u App Store), kotopbie B 2013 T. IPHUHECTH KOMITAHHH OKOJIO
18,3 Mipa.Aos1., YTO MOCTAaBWIIO KoMIMaHuio Apple Ha 2-e MecTo mocie Amazon.com cpei KOMIIaHUi
VMHTEPHET-PUTEIIIEPOB.

Ha3zBanue ¢pupMbl IPOUCXOIUT OT aHIII. apple («1010K0»), n300paskeHue 10J10Ka UCIOIb30BAHO
st B joroturne. Jlo 9 sBapst 2007 r. oduiManbHbIM Ha3BaHHEM KOpITOpaliy Ha npoTsbkeHun oomnee 30 ner
obu10 Apple Computer Store, Inc. Otka3 ot cioBa Computer B Ha3BaHUH IEMOHCTPUPYET CMEHY OCHOBHOI'O
(oKyca KOpHopamnuu C TPAIWUIMOHHOTO JUIsi He€ phIHKA KOMIBIOTEPHOW TEXHWKH Ha PBHIHOK OBITOBOM
snekTpoHuku. Mmst Appie J[>xoOc mpeanoXuil u3-3a TOro, 4TO B 3TOM ciydae Tese(OHHbIM HOMep
¢bupmbl €N B TeNe(hOHHOM CIIPABOYHHUKE IPSIMO nepes Atari.

Macintosh - coprt s10;10k, nponatomuiics B CIIA, — mroOumsiii copt s610k [xeda Packuna,
KOTOPBIM OB PYKOBOAMTENEM U pazpaboTurkoM mpoekTta Macintosh mepen Tem, Kak 3Ty JTOJKHOCTH
3aus1 Ctus J[xo0c.

B nanHbBIif MOMEHT Cpeli OCHOBHBIX IIPOAYKTOB, BBIITYCKaeMbIX KomnaHue Apple:
iPhone - MoOrITEHBIE TenehoHBL;
iPad — mtaHIIIeTHBIE KOMITBIOTEPHI
iPod  shuffle, iPod nano u iPod touch — nopraTrBHBIE MyIbTUMEANAIIIICEPH;

MacBook Pro — npodeccronanbHbie HOYTOYKHY;

MacBook Air - yIbTpaToHKIE HOyTOYKH;

Mac mini — cucteMHbie GJIOKH MEPCOHATBHBIX KOMITBIOTEPOB;

iMac -- KOMIBIOTEPHI «BCE B OAHOMY (MOHHUTOP, CHCTEMHBIH OJIOK, ayano
Buzieorieprdepust);

Mac Pro — HacTosbHbIe KOMITBEOTEPBI KJ1acca «padoyast CTaHIsDY,



Thunderbolt Display — kommbloTepHbIE MOHUTODEI,

Mac Pro Server, Mac mini Server — cepepsi:

Apple TV — mynsTumenuiiabie pourpsiBareny, Magic Mouse, Magic Trackpad. Kpome storo, kammanust
MPOU3BOJIAT AKCECCYaphl K JJAHHBIM TIPOTYKTaM, a TAKKe POrpaMMHOE 00SCTICUEHHCE;

Apple Watch —ymHbIe yachr;

Apple Energy -- conHeuHas SHeprus;

Apple Card - BupTyanbHas OaHKOBCKast KapTa.

MapkeTuHroBass NOJUTHKAa Apple KaXeTcs HEKOTOPBhIM JOCTATOYHO arpeccuBHOW. Hampumep,
TOJIb30BaTeNH poayKToB Apple Ha rtargopme Microsoft Windows MoryT nomyauts cooOmieHust 00 OOHOBIIEHHSIX
MPOJTYKTOB, KOTOPBIE Y HHX HE YCTAHOBJICHBI, TaK KaK OIMIMM YCTAHOBKW 3THX MPOIYKTOB BKIFOYEHBI TIO
yMoiganuio. B dacTHOCTH, monb3oBaTtensM Safari MoxkeT mpeasarathCsi ycTaHOBUTH iTunes u
QuickTime; uToOBI OT 3TOr0 OTKa3aThCs, OHU JOJDKHBI CAMH CHSTh COOTBETCTBYIOIIME TaJIOYKH B
nuaore 0OHOBJIEHMS.

Taxk, B Mapre 2008 r. Apple Havasa npemiarars mok3oBaresM i1unes mist Windows ycraHoBUTE CBOI BeO-Opaysep
Safari. [Tpu 31oM ormust yctaHOBKH Opay3epa BKIFOUCHA [0 YMOIYAHUFO, F ONACAHKE Y He€ COCTOUT UCKITFOUHMTEITFHO
W3 PEKJIAMBI M CChUTKU HA CAMAT.

L'OREAL

Nmvmiepust L'OREAL - 310 Hamuoro Gombirre, geM Opern L'OREAL. Kommanus ooweauasier 500 pazmiaHbIx
MapoK, Oosiee 65 ThIC. COTPYIHHUKOB, 5 HAYYHO-HUCCIIEA0BATEILCKUX LIEHTPOB, 25 KOCMETOIOIMYECKUX KOMITAHUH
n 47 3aBoz0B. A

HAYMHAIOCh BCE, KAK BOJUTCS, C PEBOJIFOLIMOHHOM WJIeH, ONepeauBIIeH CBOO 3M0Xy. VIMEHHO Takas uies
ToceTu1a MoJIoZIoro XumMuka xena Llymnepa, kotopslii B Havase 20 B. el HornpoOdoBaTh KPacuThb BOJIOCHI €
MIOMOIIIBIO CHHTETUUECKOM Kpacku. OnpoboBaB cBOe TBOpEHHE Ha Bojyiocax cynpyrd, Lymiep pemioxun ero
3HAKOMBIM ITapUKMaxepaMm U BCKOPE JTOOUJICS MHBECTULIMOHHOM.MOJAEPHKKI U MacCOBOTO TPOM3BOJICTBA
KpacKH, KOTOpYIO ObUIO pellieHo Ha3zBaTh L'Aureale — B uecTh MOJHOM TOIIa MPUYECKU - «Opeoiiay». busHec
Pa3BUBAJICS CTPEMHUTETLHBIMH TEMITAMH, U yke K 1934 1. accopriumMenT kommanmy L'Aureale BKiTroga He TOJBKO
KpacKy, HO TaKkXke MbUIO, TyXH M IIAMITyHH, a BCKOpE U COJHLE3alMTHbIe cpezcTa. [locie cmeptn DrkeHa
Hymnepa B 1951 r. Bnagemuueil 6uzHeca crana ero nous Jlwmman berrankyp, KoTopas Hauajga aKTUBHO
PacIIMPATH KOPIOpAIIUIo, pruodperas nonyssipasle ObtoTH-Openapl. LanCOme, Gamier, Biotherm, Maybellin,
Body Shop, Vicny - Bce 3tu mapku cramu yactbio umnepud L'OREAL, npu 3ToM coXpaHWiM CBORO
YHUKQJIbHOCTb U OpUTHHATBHBIN KosopuT. bonee Toro, LOREAL ctumysmpyeT KOHKYPEHLIHIO MEKTy CBOMMU
OpeHIamMu, TOJIEP)KUBAs BHITYCK aHATOMMYHOM MPOIYKIMU U B KOHEYHOM UTOT€ CTUMYIHMPYS U MPOJAXHU, U
kayectBo. [IpumeuarensHo, uto Ha pekiamy L'OREAL Ttpatut pexkopanbie 30% mpHObLIH, a ee 3HAMEHUTYIO
bpazy « aroro mocroitHay (pexnamupyronryto cooctBeHHo OpeHn L'OREAL) ycrenu mpowsHecTH Takue
3Be3pl, Kak Katpun Jlenes, Illapmas Tepon, [oxenrudep Duucton, Muna Hososuu, Keiir Moce, Betionce,
Harames BonsHoBa, Jlerrus Kacra...

HILTON

Caoii nepsbiit otens Dallas Hilton, oTkpsIThiii B 1925 1., Bo3HaMepuiics caenarh Jydiiei roctuHuiei B Texace
- a B MTOre CO3Jiajl MMIIEPUIO - TOCTUHUYHOro OusHeca. Jlake Benmmkas aenpeccusi, MOITHO yiapyBLIas MO
Awmepuke B 20-¢ IT., HE OCTaHOBMJIa XWJITOHA: BBIHYXK/ICHHBIH YCTYIIMTh CBOK KOMIIAHUIO KPEAUTOPAM, OH
y)Ke Yepe3 MATh JIET BBIKYIWI €€ U BO30OHOBUJI aKTUBHYIO paboTy, a B 1954 r. omienomus BClo AMEpHKY,
COBEpIIMB KPYITHEHILYIO C/IENIKY U KYITHB CBOEI0 OCHOBHOTO KOHKYpeHTa - komnanuio Statler Hotels — 3a
111 v gomn. K konny 60-x Xuntony npunaaiexano 6onee 40 oreneit B CLIIA 1utoc CTonbKo ke 3a
pyoexxom. Ycmex Ou3Hec-umnepud XWITOHA CKIQJIBIBANICS M3 MHOTOUYHMCIEHHBIX MHHOBAIMH, KOTOpBIE
CErofiHsl CUMTAIOTCSI HEOTHEMJIEMOM YacTbi0 TOCTUHWYHOTO Om3Heca. Tak, MMEHHO XWIJITOH MpUayMall
«3BE3/IHYI0» (110 aHAIOTUH C KOHBSKOM) CUCTEMY OLIEHKH oTesiel. OH ke MpeiokKuI HHTErPUPOBATh OTEIN
Y Ka3UHO (YTO MTHOBEHHO YBEIWYMIIO YUCIIO KIIMEHTOB), OTKPHITH TOCTHHUIIBI B @3POMOPTY U MOCTABUII BO
I71aBy yrijla KayecTBo oOcmyxuBaHus. Kpome Toro, XunToH moOMiI mocemars TOCTUHULBI KOHKYPEHTOB,
HaOmozas1 3a atMocdepoil 1 noseeHreM KireHToB. imenHo B kopriopanuu Hilton Gbu1a BHEIpeHa cuctema
MOOILPEHUS IIOCTOSIHHBIX KJIMEHTOB,  HMH(OPMALMOHHO-CIIPABOYHAS cucreMa



OpOHUPOBaHKSI HOMEPOB COBMECTHO C aBUA U ’KEJIe3HOIOPOKHBIMU OWIIETaMU, U JaXKe KOKTECIITh
«[Tunakomaga» ObUT co3maH B otene «XwirtoH». CeromHs Kopropaiusi HacuuThiBaeT 3800
oreineil pasHoro ypoBHs B 88 Crpanax. [IpumeuarensHo, kcTatu, yro nocie cMeptd Konpana
XWITOHA TTOCTPOSHHAs] UM MMIIEPUs CTajla, B COOTBETCTBUU C 3aBEIAHUEM, COOCTBEHHOCTHIO
omarorBopurensHoro (onma Hilton Foundation. OmHako omHOMY M3 ChIHOBEH OM3HECMEHA
y/IaJI0Ch OCIIOPHUTH B CYyJIE MPEACMEPTHYIO BOJIIO OTIIA, U Ye€Pe3 HECKOJILKO JIET ON3HEC-UMITEPUS
BEPHYJIACh B «JIOHO CEMbI» XUIITOH.

VIRDGIN GROUP

B 1967 r. mupekTop MIKOIbI, KOTOPYIO 3akoH4MIT Pudapm BpaHCoH, MpocTriics co CBOMM (TajleKo HE JTyHITIM)
YICHUKOM TaKUMHU CJIOBaMU: «llo3Apasisio, Prdapn! Tel mmbo momanenis B TIOpbMY, JTHOO CTaHEIIb
MuoHepom». [Ipenckazanue cObLIOCh: BpaHCOH cTam OTHUM U3 CaMbIX 3HAMEHHTBIX - U CAMBIX AMATaKHbIX -
Ooraueii COBPEeMEHHOCTH, a €T0 KOMITAHWSI - BEJIMYANIIIM KOHITIOMEPATOM Pa3HOOOpa3HbIX OM3HEC-HAIPABIICHHH.
Hawasoch Bce ¢ uien cTolb e CMeNoi, CKOJIb U a0Cyp/THOM: CTPaJIaBIIMiA OT IUCIEKCUU U COOTBETCTBEHHO HE
MIPOYMTABIIMI HY OJTHOW KHUTH BpaHCOH permit... u3naBath KypHat! OT KypHaia OH Iepeliel K My3bIKAIbHOMY
MarasuHy, OT Mara3uHoB - K JICHOTy 3BYKO3aIKCH, U TIOHECIIOCh: ONeparop MEpeieToB Ha BO3MYIIHBIX Iapax,
M3IaTEeNTCTBO, MEK/TYHAPOIHBIC AaBUATIEPEBO3KH, OJICK/IA I HOBOOPAYHBIX, OFDKYTEpHUs M KOCMETHKA OHJIAIH,
MIPOM3BOJICTBO BOJIKH, M3TOTOBJICHHE KOMHKCOB, Mpe3epBaTUBbL.. CIOKHO CKa3aTh, YTO IMOPAKAET B ITOM
OECKOHEYHOM CITHCKE OOJTbIIIe MacIITad Wi pa3dpoc. Jake cam bpaHCOH, IO Cltyxam, He yBepeH, CKOJIbKO UIMEHHO
KOMITaHHH OTHOCHTCS K €ro (JaHTaCTUUECKOMY MYJIBTHOPEH/ LY, COBOKYITHBIM JI0XO0J] KOTOPOT'O CErOHS COCTaBIISIET
24 mupa, gonst. OueBuHO, uTO cekpeT yerexa koprioparmu VIRDGIN - B cmenocT, rpannyaiiieii ¢ 6e3yMCcTBOM:
He 3ps umsa VIRDGIN bpaHcon BbIOpan st cBoero 6usHeca Kak 0003HAYEHHE «IIEBCTBEHHO YMCTOTrO» MOIX0/A
K JICJTy ¥ OTCYTCTBUSI KAKOTO-JIOO OIbITa y KOro-JM00 U3 COTPYIHUKOB. HecTaHmapTHBII 1OIX0/1 POSIBIISETCS B
KoMraHui bBpsHCOHA Ha BCEX YPOBHSX: 3[€Ch COBEPIIEHHO OTCYTCTBYET Kakas-TMOO CyOOpauHaIus,
MIPUBETCTBYETCS HE(POPMAITBLHOCTD U KPEaTHB, a COTPY/IHUKH CIIOKOHHO MOMMBAOT ITMBO BO BPeMsi paboyero JHsL.
A cam BpaHCOH, B TaHHBII MOMEHT 03a00THBILIMIACS pa3BUTHEM, HU OOJTbIIIE, HU MEHBIIIE, KOCMITYECKOTO TypH3Ma,
BCE TaK K€ JIOOUT TPUKIFOYCHUSI, SATAKHBIC BBIXOIKMA M CBOM OSCCMEPTHBIA CBUTEP, OT KOTOPOTO OH HE
OTKa3bIBaETCs JKE Ha BCTpeYax ¢ KOPOJIEBCKMMH OCOOaMH.

Bonpocsr:
1. OrnpenenuTe EHHOCTH KKI0T0 OpEH/1a ¥ SMOIMOHATBHBIN 00pas3.
2. Yt0 Takoe NO3ULMOHUPOBaHNE?
3. B yem 3aximrouaroTcst 0COOEHHOCTH TTPOJIBIKECHIS?
IIpakTuyeckoe 3axanue 2: Co3naiite COOCTBEHHBIN OpEH/I TI0 TUIaHy:
1 3ran. [Touck uaeii:
« AHanu3 0Tpaciu: aCCOPTUMEHT TOBAPOB, HATMYKE TOBAPOB - 3aMEHUTENEH, KaHAIIbI paciipe/IeIeHHUsL.
e AHauM3 KOHKYPEHTOB: CYIIECTBYIOIINE U MTOTEHIUATIbHBIE.
e Axamu3 norpeOuTeneii: cpoc, MOTPeOHOCTb.
2 3tan. Pa3paboTka KOHIENIIMK HOBOTO TOBapa
e Onucanue puznyeckux (popma, IBET, BEC U T.[.) U BOCIIPUHUMAEMbIX (HOBUHKA, TOMOIIHUK ...)
XapaKTepUCTHK TOBapa.
3 3ran. Pa3paboTka 1eneBoil mporpaMMbl MapKeTHHTa
Crenatb moApoOHBIi aHATIU3 LIETIEBOTO PhIHKA.
PaccMoTpeTs 1oax0/1b1 K MO3UIIMOHUPOBAHHUIO HA PHIHKE HOBOT'O TOBApA.
Br16path nielicTBeHHbIE KaHAIbI COBITa 1 KOMMYHUKALIUH.
OueHnth OymyIIHiA 00BEM MPOAAK.
OnpenenTs 1011 phIHKA.
Y cTaHoBUTH Ipe/INonaraeMyo LeHy ToBapa.
CdopmupoBaTh CTPYKTYpY 3aTpaT U OIPENIENUTh OO B HUX PAaCcX0/I0B
Ha MapKETHHT

IIpakTHyeckoe 3aganue 3: onpeAeuTh CTPATeru NO3UIHOHNPOBAHMS.




1. Kamnanun Bapaka O6ambl
[Moanucumku email-pacceuiku ot kauauaara B mpe3uaeHTsl CIIA bapaka O0aMbl osrydayii miuchMa ¢
MHTPUTYIOIIMMH 3ar0JIOBKaMH, HEM3MEHHO MOPOXKIAaBIIMMU HHTepec unTarteneit: «Paznennre co MHOM
yKuH!», «C 3TUM 0QHUIHATEHO TOKOHYEHO» WIIH Ke MPocTo «Bay».
Tpympl KOMaHIbl MapKeTOJOTOB Ha TOT MOMEHT €Ile KaHIuAara B MPE3UJICHTHI, 3aKIIIOYaBIIMECS B
KPOIOTJIMBOM TECTHPOBAHMM M TIHIATENBHOM ONTUMH3AlMU IIPUGPTOB, (OPMATHPOBAHUM TEKCTa U
3¢ PEeKTUBHOCTH 3ar0JI0BKOB email - MceM ¥ LENIeBbIX CTPAHMII, CTAN OCHOBHBIM (DAKTOPOM yCIieXa OHJIAIH
kammanuu, coopasiiert 690 000 000 mos.
2. Lyfe Kitchen
Lyfe Kitchen - pectopas 1 JivHMs TIPOYKTOBBIX TOBAPOB, IIEIIBIO0 KOTOPO# SIBJIAETCS PACIIIMPEHHE PACIIPOCTPAHCHHS
TIPOIYKIHI 1 YBEJTMYCHHST OCBEIOMIICHHOCTH O OpeHjie myreM «capadannoro pamuo» (Word of Mouth). Ycrpous
JETYCTALMI0 U YONaKUB Ka4eCTBOM M BKYCOM CBOEH MPOMYKLHMU COTPYIHHKOB HAIOHAGHOW CIIOPTUBHON
OpraHM3aIlK U PelakTopoB >kypHanma Self Magazine, komranusi 10OMIACh PacTPOCTPAHEHHSI TTOJOKUTEITHHBIX
OT3BIBOB CPEJIH 3BE3]1 CIIOPTA U B CTAThsIX MOIMYJISIPHOT 0 XKypHasa. B pesynbrare sroii akimum npomykimst Lyfe Kitchen
CTaJIa IMOJT30BATHCS OOJIBITION ITOMYIIIPHOCTHIO M KOJIMYECTBO TOUEK peaym3aliy yBermariock ¢ 400 o 1400 Bcero
32 HECKOJIbKO MECSILIEB.
BnusitenpHBIE MM U3BECTHBIE JIFOJU B Ballei HUIIe 3pQeKTHUBHBII pe3yIbTar.
3. [leuenne Oreo
Komanna mapkerosnoro kommanuu Oreo JoOMIach MOIMYJSPHOCTH CBOGH TPOIYKIMH, MPHHIMAsT TACCUBHOE
y4acTHe B aKTyaJbHBIX COOBITHSIX: M300pakeHue «KoponeBckoit OyThUIOYKM» OBUIO CO3[AaHO C IIENBIO
TIOJIEPYKAHUS TEMBI POKIICHHSI HACIICTHUKA BpHTAHCKOro MpecTonia, MeYeHbe PaTy’KHOTO [BETA BBICTYITHIIO
CHMBOJIOM TIOJIJICP’KKH T'eeB, a 3aTEMHEHHAs] KApTUHKA CO CBETSIIMMCS MIEYEHbEM CTalia MOIMYISPHOM 3a cYeT
AKTyaJIbHOCTH HOBOCTEH 00 OTKITFOUCHUH SJICKTPOCHAOKEHUS Ha TJIABHOW HMrpe roja. JlaHHble M300paKeHHs
ObUIM OITyOJIMKOBaHbI B TBUTTEpE U MPUBIEKIM BHUIMAHHE MacCME/IHA.
4. OpticsPlanet
Kommanus OpticsPlanet, ciermanu3zupyroriascst Ha TAKTHYECKOM CHapsHKEHUH M 000pyI0BaHUH, TIPUBIICKIIA
Maccy BHHUMaHHSI K CBOEMY OW3HECY B CETH, CO3[aB TOJNHBIA HAOOp Uil BBDKMBAHUS TpU <30MOM-
arokaymricuce» 1eno B 23 000 gons. HecMoTpst Ha To, 4TO IaHHAs akiys ObLIa BCETO JIHIIH PEKIAMHBIM
TPIOKOM JUIsl TIPUBJICYEHUsI BHUMaHUsS K OpeH[y, eil ynanock cobpars O6osee 109 Thicsd mpocMOTPOB Ha
YouTube u MHOXecTBO 0030poB B HTEpHETE.
5. Coca - Cola
Co BpemeH niepBoro nosisiieHust B 1922 r., NonspHble MENBEIM CTATM HEOTHEMJIEMBIM M MACCOBO Y3HABacMbIM
arproyrom 6perza Coca - Cola. TlomsipHbie MUIIIKH, Beell ceMbeil BRIOMpATOIIIE HOBOTOHIOK €KY M SHEPIUYHO
CKOJIB3SIIIHE IO CHEXHBIM Cyrpo0aMm, CTATH KITFOUEBBIM aTpHOYTOM POXKIIECTBEHCKUX M OJIMMITHICKUX PEKJIAMHBIX
KamriaHuii im3BecTHoro Open;ia. [ lomrmvo storo, Coca - Cola cobpasta 6omee 2 000 000 mos1st 117151 CIIaceHHst TépPOEB CBOMX
PEKIaMHBIX KaMITAHUH.
IIpaxTiyeckoe 3a1anne 4: [IpaBoBbie 0CHOBBI OpeHIMHIa
Bonpocs! 1151 inajiora-cooece10BaHus:

1. 3akoHbI 06 oxpaHe TOproBeix Mapok (AHraus, EBponeiickuii Coro3, CILIA, Poccus)
Perucrparus ToBapHOTO 3HaKa
Perucrpanus toBapHbIX 3HaKOB B PO
Bupl TOBapHBIX 3HAKOB: MMPABOBOM U MapKETHHTOBBIE ACTIEKTHI
Bunsl nepeaun mpaBa Ha TOBapHBIC 3HAKU

CynebHble pa3duparenbcTBa B 001acTH OpeHAUHra — podieMa GanbCupUKaiu

o U AW

Tema 4. CTpaHOBO# ONIBIT PA3BUTHSI KOHKYPEHTHBIX NPeuMYyLlecTB OpeHIUHTa
IIpakTnyeckas padora 4. OueHka CTOMMOCTH U PUCK oOpa3ymomue GakTopbl OpeHaa
3aganus:



Pa36op onenku crommoctu 6penna Ha npumepe OAO «Tpexropuas manydakrypa». Ha 3ansatuun
BEJETCS COBMECTHas paboTa MpenojaBaTelsi CO CTYIEHTAMH, TJI€ BBIICHAIOTCS OCHOBHBIC
HaIpaBJICHUS Pa3BUTHUS JAHHOTO IPEANPHUATHS U COCTABISETCS €TI0 MPO(UIIb.

Ha 3ansTHM cTyneHThl BEIOMPAIOT CaMOCTOSATEIbHO HECKOJIBKO OPeHIOB (CTPAHOBBIX), Pa3HBIX
Mojeneil, Hampumep aBTOMOOWJbHBIE OpeHabl. Pa3OupaioT BO3MOXKHBIE PUCKH U
COITyTCTBYIOIINE PUCK 00Opasyronme (HakTopbl, KOTOPHIE BIMSAIOT HA JalbHEUIIEE Pa3BUTHE U
MPOABIDKEHHE OPEH/I0B.

e Puck-coObITHE (UTO MOXKET CIYyYUTHCA?)

e BeposTHOCTb HACTYIUICHUS (HACKOJIBKO 3TO COOBITHE BEPOSITHO?)

e Touku ys3BUMOCTH (TA€ ciaadble MecTa, U3-3a Yero, B YeM NMpu4rHa?)

e BimsHue (Ha OKpYKAIOIIUX, CPENy. .., UX MOCIEACTBUS)
JIro0ble OmMOKH, KOJTH3HH, COOU, OTKJIOHEHHUS OT IJIAHOB — 3TO PEaTM30BaBIINICS PHCK.
3. 3amonHuTh npoduis puckoB «bpena: craHOBICHKE, pa3BUTHE, (YHKIIMOHUPOBAHUEY.

[Tpodwits pruckoB «bpeH: CTaHOBIICHHE, pa3BUTHE, (DYHKIIMOHHUPOBAHUEH)

I'pynna puckos PuckoBbie coObITHS BeposTHOCTB Crenenp
HACTYIUIEHUSI PUCK- | TSDKECTH PUCK-
coObITHSA, B % COOBITHS
buznec-pucku TSKEJIbIE,
CpenHue,
HE3HAYUTEIIbHbIE

BamrotHbie pucku

IHonutnueckue

Texunueckue

HpOI/I3BO,[[CTBeHHI>Ie

Kommepueckne

duHaHcoBLle

OtpacneBsbie

MuBoBamoHHbIE

4. TloaroToBHUTH MPE3EHTAIMU MO TEMAM:
e BHyTpeHHME pUCKHU

e BHemHue pucku

e Pucku 6e30MacHOCTH B OpeHIMHTE
Pabota opopmisiercs B Bujie TaOIUIIBI, HAIPOTUB Ka)KJI0TO PUCKA U (paKkTopa ClIeAyeT AaTh
MOSICHEHUE, IPEANOCHUIKH - TOYEMY MOXKET BOSHUKHYTb, OCHOBHBIE IPUUMHBI, KaK 0OONUTH, KaK

pELINTh 3a1auy.

Tema 5. Iloaxoasl k pa3padorke noprgesisi OpeHI0B KOMIIAHUHA
IIpakTnyeckas padora 5. Cucrema ynpasnenust Opengamu. KoHuenus u cTpaTeruu
yhpaBieHus: OpeHI0M
Bonpocs! 1uist inajiora-codece10BaHusA:

NogakrwbnpE

Kak ocymiectBisiercs ynpasieHue OpeHIUHIOM
BHemHuit 1 BHyTpeHHUN OpeHIUHT
Crparernueckuii ananu3 OpeHia
Br100p acrekToB HIEHTHYHOCTH OpeHa
[TosummonnpoBanue OpeHIa
ConeprxaHue U ynpapjieHUe OpeHIMHTOM

KonTpos T onienka 3pPpexTHBHOCTH MEPOIIPUITHI OpeHIUHTa




1. Keiic 1: Ilo maTepuajam ;kypHaja Cekper dpupmbl o1 22.03.2005 «C BBIBOAOM Ha PHIHOK
NepBOTO B cBOei ctopuu Opanna «Illapmaney» y konaurepckoit padpuku «Y mapHuiay Hayaizach HOBas
KU3Hb: IOBBICWJIACH Y3HABAEMOCTb NPEANPUATHS M 3aMETHO YIPOYWINCH €r0 IMO3ULUU JIUJAEpa B
CerMEHTEe nacTwiomMapMenanHol npoaykumu. Celuyac Ha «YpapHuue» npespamaror «llapmanas» B
30HTUYHBIN OpP3H[, KOTOPBIN Oy/eT 00bEJUHITh 3HAUUTEIbHYIO YaCTh acCOPTUMEHTa (padpukmu» ... Bo
BTOpoil mosioBuHE 1990-x roxoB, KOrxa MHOTME OTEYECTBEHHBIE KOHIUTEPHI CTaJlld AKTHUBHO
pPEKIaMUPOBATh CBOIO IPOAYKIINIO, U HA POCCUICKUI PHIHOK HA4aJIu BBIXOJUTH KPYIIHbIE HHOCTPAaHHBIE
komnanuu — Mars, Nestle, Cadbury u 1.4. «Ilokynarenu pe3ko nepekroumii BHUMaHUe Ha UMIIOPTHBIE
LIOKOJIAJIHBIE M3JIENHsl U Ha «PAaCKPYyYEHHBIE» OTEYECTBEHHBIC... llepBble Iaru mo mpoaBHIKEHUIO
npoaykun «Y napuuna» npeanpussiia B 2001 rony. @abpuka 3amycTuia pekiiaMmy CBoero 3edupa B
HIoKoJ1azie moj aesu3oM «BepmmHa mactepctBa oT Gadpuxu «Ypapaunay. Jis ee pa3paboTku ObLTH
[IPHBJICYEHBI CrieluanucThl pekiamuoro areurctBa BATES VIAG (ua Tor Mmoment — Bates Saatchi &
Saatchi). OgHako oxugaeMoro pesyibTaTa He mocienoBaino. B nporecce padotel ¢ BATES VIAG Ha
«¥Y 1apHHULIEe» 0CO3HAIIH, YTO HYK/1al0TCA B 00Jiee YeTKOM MapKeTHHI0BOM cTpaTeruu. «Mbl OHSIH, YTO
0e3 Hee CIIOKHO JOCTUTHYTH IIeieii, KOTOpble Mbl O003HAUMIM TIepe PEKIaMHBIM areHTCTBOM:
JNOOUTbCS HEOCIOPUMOIO JIMJEPCTBA B CBOEM CErMEHTE M TUHAMUYHOIO YBEIMYEHHS MPOJIAX) ...
KoncynpsranTsl (koncantuaroBoit komnanuu The Boston Consulting Group (BCGQG), llItedan deprHur,
BUILIE-TIPE3UAECHT U JUPEKTOP MOCKOBCKOTO npezcraBurenscTBa BCG), npeanoxuiu co3naTh eqUHbIN
OpaHII, 00BEIMHUB O] HUM 3e(pup U macTiry. JIOKOMOTHBOM «30HTHKa» IMPEICTOSIIO CTaTh CaMOM
U3BeCTHOMU npoaykuuu gpadpuxu — 3edupy B mokonaze. Ilo pacueram cnenuanucro BCG, nporpamma
[0 CO3JJaHMIO U BBIBOJlY HAa PBIHOK «30HTHMKa» JIOJDKHA ObUIA 3aHATH OKOJO TpeX JeT. 3a 3TO Bpems
(habprke HEOOXOMUMO OBLIO TAKXKE IMEPEHANIAINTH IPOU3BOJICTBEHHBIC MOIITHOCTH C BBIITYCKA BECOBBIX
KOHJIUTEPCKUX M3JENUI N0 name Ha Op3HIMPOBAHHYIO (PaCOBaHHYIO MPOAYKIHIO. .. «YJapHUIA» KaK
KOPIIOPAaTUBHBIN Op3HJI BOCIPUHMMAETCSI XOPOIIO: OH AaCCOLUUPYETCS C MPOBEPEHHBIM COBETCKUM
Ka4yecTBOM J1aBHO pabotaromiero npeanpustus. Ho acconuanuu ¢ 3edupom «YaapHuia» oxasajluch
pacruibIB4aThiIMU. MHOTMM NpPUXOJWJI HAa YM pa3Be 4yTo oOpa3 JAEBYIIKM B IJIATOYKE, C KPaCHBIM
3HaMeHeM B pyke. HyxHo ObulOo HCKaTh 4TO-TO Apyroe». KoHCyJIbTaHTBI HPEIOKHIN OCTaBUTH
Ha3BaHME «YJIapHMIIA» JIMIIb B POJIN «3HAKa KadecTBa». B pe3ynbpTare cepuM MapKETHHIOBBIX
HCCIIEIOBAaHHUH POJIMIIOCH HECKOJIBKO BAPMAHTOB KOHIIETIIIUN OpAHJIA: «CeMEMHBIN Pa3THUKY, «I10JIE3HO
JUIS 37J0POBbS», OPUEHTALINS Ha )KEHCKYIO ayAuTOpHio» U T.1. JKeHckas TemaThka noka3aiach camoin
npaBUIbHOHN. «bonbmas yacTe morpebieHus 3edupa MPUXOTUTCS HA JKeHIIUH — 85%, — oOBscHsSeT
Ceernana OubkoBa. — XOTs, KOHEYHO, IMOHa4yaly OBLJIO CTpAIIHOBAaTO OTCEYb YacTh MY>KCKOM
ayauropumn». Enena I'punnna, qupextop mo padore ¢ kinuentamu BATES VIAG, nosicasier, 4yTo BBIOOD
MoJicKa3aja camMa XapakTepUCTUKa MPOAYKLIUH — HEKHOCTb, JIETKOCTb, 0oJiee HU3Kas 110 CPAaBHEHUIO C
IIOKOJIa/10M KaJOpUIHOCTh: «BMecTe Mbl pemnin, 4To Op3H]I JOKEH ObITh MPUSATEH 711 BOCIPUSATHUS
a0COJIIOTHO BCEM, HO CTPOUTH €ro HY)KHO, MOJIarasich Ha BBIOOp KEHILIMH B Bo3pacte 25-50 ner». B
KpPEaTUBHBIM MpOIECC MOMUMO COTPYIHUKOB (aOpUKM M PEKIAMHOTO areHTCTBAa BOBJIEKIM JaXKe
MAaTEeHTHBIX IMOBEpeHHbIX. [locie paccMOTpeHHs] pa3iMyYHBIX BapUMAHTOB PEHIMJIM OCTAaHOBHUTHCS Ha
3ByuyHoM Ha3BaHuu «lllapmane» — ero, kcraru, npemnoxkuna Csernana OmnbkoBa. Ilpuaymats
PEKJIaMHBIN CJIOTaH TIOMOT OIPOC MOTpeduTenei. «Mbl MOMHTEPECOBATINCH Y JKEHIIMH, YeM JJIs HUX
aBnsieTcs 3epup, — pacckaszpiBaeT OnbkoBa. — MHOrMe Tak M TOBOPUJIM: 3TO MaJieHbKas KEHCKas
panoctb». [lepen pexiiaMucTaMy MOCTABUIIN 3a/1a4y MEPEHECTH 3PUTENBLHULL B «<OKEHCKOE DJIbA0PaIo»
— KpacuBYIO KH3Hb, JIMIIEHHYIO 3a00T U npoOiem. Enena I'pununa: «Mbl pemiv HUCIoNb30BaTh
3¢ deKT KaapoB CTapoil JEHTHl U MPEACTaBUTh '€POMHb B 00pasze MOCETUTENLHUI] MOJHBIX CaJIOHOB
Hayaja MpOIUIOr0 BEKAa, OJETHIX B JUIMHHBIE IUIaThd U HUIANKHU!» «KOHKYpeHLMsSI KOHIUTEPCKHUX
OpIHIIOB Ha TOT MOMEHT ObLTa y’K€ 04eHb BBICOKOH, — 00bsicHsieT Enena ['punnna. — Ha TeneBuaeHnmn
JpyT 3a IpyroM nuin poiauku «Danone—bonbmesuk», «Poccuny», Nestle, Cadbury u 1. 1. B 31011 Macce
JIETKO MOKHO ObUIO MOTepsThes». Ha co3naHue Ha3BaHMs, YIAKOBKU U POJIMKA Y «Y TApPHULBI» YIUIO




okosio rona. Ponuk Obut 3amymieH B Hadasie 2003-ro Ha IEHTpaJIbHBIX TelnekaHaitax. B Mockse u
[lerepOypre kammanusi Oblia MOAKpPEIUICEHA HAPYKHOM pekiamoil. Ha 3amyck ¥ mpoaBmkeHue MapKu
OBUIO BBIJICIIEHO HECKOJIBKO MHJUIMOHOB noJuiapoB. [1o cioBam Cetnanbl ONbKOBOM, BIOXKEHUS Ce0s
OTpaBJaIM: y>K€ Ha BTOPOH Mecsll Mociie 3amycka peKjaambl MPoAaKu BbIPOCIH MOYTH B TPH pasza 1o
CPaBHEHHUIO C aHAJOTHYHBIM MEPHOJOM IPEbIIYIIEro rojaa (mpasaa, TOYHbIE TUPPHI HA «Y TapHULIE)
IIPEAIIOYNUTAIOT HE Ha3bIBaTh). Ocenbto 2003-ro mpoles BTOpoil 3Tan pekiaMHON kamnaHuu. B pamkax
Tenepekyaambl  (abprka BBICTYNHJIA HH(MOPMAIIMOHHBIM CIIOHCOPOM  HOMYJSPHOTO  KEHCKOTO
teneceprasia «Cekc B OONBIIOM Topoje», KoTopeiidi TpaHnciaupoBain kaHan CTC. Csernana OinbkoBa
CUMUTAET 3TOT MMPOEKT OUeHb yaauHbIM: «[loMuMO cooOI1IeHHs B 3aCTaBKe O TOM, KTO CIIOHCOD TOKa3a, B
HEll 3Byyasl elle ¥ Hall peKJaMHbBIN ciorad. B pe3ynbprare mosiBHUIach CMEIIHAs KOMOWHAIHS BpPOJIE
«Cekc B 0OJIBIIOM ropojie — MaJieHbKasl KEHCKas pajiocTb». MHorue oOpaTuin Ha 3TO BHUMAaHUE).
UYepes rog nocne 3amnycka «lllapmanby» KoMIaHus opraHu3oBalia MCCIEAOBAHUE B JIECATH KPYIHBIX
ropojax Poccun. Ero pe3ynbTarhl mokasanu, 4To Halll Op3H]I CTal XOPOILIO U3BECTEH. 3alIOMHUIIUCH BCE
€ro XapakTepUCTUKU, U OHHU YETKO padoTaroT Ha MpOAYyKT. JIeToM Mpouuioro rojaa Ha «YJapHULE»
puayMalu JUist 3epupa B I0K0JIaJIe HOBBIN BKYC — INIOMOMPHOTO MOPOKE€HOT0. OH NOMOIHUII IUHENKY
y’K€ CYLIECTBYIOIIUX BKYCOB: KJIACCHYECKOTro (TpaJuIlMOHHOTO 3edupa B IIOKOIaaE), KoheHHoro u
pomoBoro. s mpoasuxenust «lapmane [TnomOup» paspaboTanu HOBYIO YMAKOBKY W 3aIlyCTHIIH
KPaTKOCPOYHYIO PEKJIAMHYIO KaMITaHuio. 1ol BecHoH (2005) Havyasicst ouepeTHON dTall MPEeBpaICHUs
«ITapMa:1b» B 30HTHYHBIN OpaHA. KoMITanwust cTana mpoIBUraTh MO 3TOW MapKoi 0OBIYHBIN 3edup (03
TJIa3ypH) U MACTUILy, JJs 4ero ObUI CHAT HOBBIA peKJIaMHBIA poiukK. JlelicTBUe B HEM MEPEHECEHO B
1950-e roxmpl. I'maBHas repouHs — noOpast TeTs, KOTOpas Yromaer 3edupoM U MACTHION CBOMX
TUIEMSIHHUIL, OOBSICHSAA, 4TO 3e(pUp HE MOBPEIUT UX TAJIUSM, a TACTUIIA TOJIBKO JOOABUT UM H3SIIIECTBA.
«OuepeHas CI0KHOCTh 3aKJI0Yaiach B TOM, YTOObI B OJHOM POJIMKE CKOHIIEHTPUPOBATh BHUMaHUE U
Ha 3eupe, ¥ Ha MACTHIIE, U TIPU STOM COOIIOCTH OallaHC MEXy MPOIyKTaMu», — paccka3biBaeT Eixena
I'pununa. Ponuk 3amymieH B 3¢up B Hayajge Mapra 3TOro roja W OyneT TpaHCIMPOBAaThCS Ha
MPOTSHKEHUH JIBYX MecsleB. B ampene u Mae NOSIBUTCS Takke HapykHas pekiama. [lo cioBam
OnbkoBo#, Omaromaps «lllapmanby» «YmapHuma» u A00UIacCh CTAOMIBHO BBICOKHX ITOKa3aTeNeu
MIPOAAX, U MOBBICHIIA Y3HaBaeMOCTh (paOpuku: «PaHble Mbl 4aCTO CTAJIKUBAJIUCH C TEM, YTO MHOTHE
BOOOIIEe HE 3HAJIM, YTO MBI BBIIIyCKaeM. Ternepb CTOUT TOJNBKO Mpou3HecTH cinoBo «lllapmamnby, u Bce
cpa3dy TMOHUMAIOT, YTO Tpou3BoAWT Hamia (adbpukay. [lo manaeim ACNielsen, B 2004 romy Ha
nacTuiomMapMernanaHoM pbiHke Poccun «VYpapHuue» npuHamiexana camas KpynHas gois 45%. B
komnaHuu «Cnasiko», TOXKE BbINTyCKaroliel 3edup, OTMEYaroT, YTo «YJapHUIa», CO3aB CHUIbHBIN
30HTUYHBIA OpdHA M PACHIUPUB JMHEHKY NPOAYKTOB, MPEANPUHSTIA yIayHbI MapKETHHTOBBIN
xo[...Csernana JlonmakoBa, MeHekep 1o uccneaoanusam «Crnaako»: «B HacTosmiee Bpems B Poccun
notpebsaoT 3edup okono 7% HaceneHus, a nactuiny — MmeHee 1%, B TO BpeMs Kak IIOKojiaa — bosee
70%. Tem He MeHee ocTaTbecsl 0€3 KOHKYPEHTOB «Y JapHUIEe» sIBHO He rpo3ut. «Kak pa3 ceiyac Ml
TOTOBUM YyJap MO pPBIHKY, HauWHas MpoABUraTh cBOH 3edup «Kuzenb»,— rOBOPUT MapKETOJIOT
koHauTepckoit padpuku «Cokon» Anapeit HoBukos. — Kpome Toro, ckopo y Hac nosiBaTcs abCconoTHO
HOBble OpaHabl. Ha peiHKEe ecTh eme wmecto... B 1993 rony dabpuka «Ymapuuma» Oblia
npuBatusupoBana. Ilo ganHbiM uHpopmanmonHoit cuctembl CIIAPK, o06wvem mnpousBoacTBa
KOHIUTEepCKUX u3aenuit padbpuku Ha koner 2003 roga cocTaBuil 0KoJI0 24 ThIC. TOHH, @ 000POT JOCTHUT
$ 45 mutH. Urope CUMOHOB, TeHepabHbIi qupekTop komnanuu Xerox (EBpasus): - Pagyert, 4to oueHb
MHOTHE€ POCCUHMCKHE KOMIAHMM HAaKOHEI| Havyaju MpaBWIbHO paboTtaTh. M HeBaxHO, MO OHU A0
9TOr0 CaMM HWIM WM IHOJCKAa3aJId KOHCYJIbTAaHTHL. ToO, 4YTO y KOMIIAHHHU, KOTOpas CEPHE3HO
MO3UIIMOHUPYET ceOsl Ha phIHKE, JTOJKEH OBbITh y3HaBaeMblil OpaHJI, BOOOIE HE BHI3BIBAET HUKAKHUX
comHeHui. [lonatHo, mouemy 3edup nox mapkoi «Y napHuiia» He CMOT CTaTh TakKUM OpaHIoM. JInuHO
y MEHsI Ha3BaHHe «Y JapHUI[a» TaK)Ke HE BhI3bIBAET aCCOLMALINU C 3€(DUPOM, B FOJIOBY IPUXOAST BELIH,
CBSI3aHHBIE C COBETCKUM IIPOIUIBIM. .. HA MO B3IJIS, XOPOUIUM pElIeHHEM ObLIO OCTAHOBUTHCS UMEHHO



Ha «GOHTHYHOM» OpoHze. IlpaBna, B HEKOTOPBIX Clydasx TakoW monaxoj celsi He ompaBiabiBaeT. K
MIPUMEPY, XOPOLIO U3BECTEH ONBIT KOMITAHUM Toyota, KOTOpas MbITajgach BICTPAUBaTh «30HTHK». Ho B
yMmax norpebureneil MmammHbl Toyota Bcera BOCHPHHUMAIUCH KaK aBTOMOOWII 3KOHOM-KJIacca, U JIst
MPOJBMKEHHSI MalllMH Kjacca Oojee BbICOKOro Toyota mpHUIIIOCH OTKa3aThCAd OT «3OHTUYHOM»
cTpaTeruu u cosnath Mapky Lexus. OnHako OpsHAMHT HE €IMHCTBEHHAs MPUYNHA, CIIOCOOCTBYIOLIAs
pocty... BpsHauHT — nuIe BepmMHa alicOepra. YcrnenrHas KOMIAHUS BCErJa JyMaeT HE TOJIBKO O
CO3JIaHUH Y3HABAaeMOro OpaH/A, HO U O KA4eCTBE CAMOTO MPOAYKTA, JOTHCTUKE, CUCTEME MPOAaX H
CepBHca, a TaKKe 0OPATHOU CBSA3H CO CBOUMHU MOTPEOUTEIISIMU WIIA KITUEHTAMMU).

Keiic 2. MaTtepuaji 0 MAapKeTHHTOBOM otuMmnuaae. Y OOJBbIINX KOMITAHUN OOJBIINE 33a9H,
y MaJIeHbKHX — MajieHbkue. Ho BceX 0ObEIUHSIOT PEIICHHUs, KOTOPhIE MOTYT OBITh OPUTUHATHHBIMU U
JeHCTBEHHBIMU (2 MOTYT — He ObITh). XKypHan «Cekpet hpupmb» n Coob1ecTBo MeHeKepoB Executive
iyt 3¢ (QeKTUBHBIC pElICHUs 3a7]aueK Ha MApKETHHTOBYIO H300peTaTeIbHOCTh, KOTOPBIE MpeJiaraet
KOMITAaHUSIM POCCUMCKUN PBHIHOK. ECIM BBI CTOJIKHYJIHUCH C MHTEPECHON MPOOJIEMOM, MPUAYMaIu €€
pelieHrue U BOIUIOTUJIM €r0 B JKM3Hb, BBl 3aCIY)KMBAcTe MPU3HAHHUS BHE 3aBUCUMOCTH OT MaciiTada
Ballero Ou3Heca WM Teorpauyeckoro pacrojoXKeHUs. BhummTe CBOIO HCTOPUIO B HCTOPHUIO
poccuiickoro mapketunra! Muccusi mpoekTa: BBISBUTH HauOolee 3()(PeKTUBHBIE MapKETHHIOBBIC
CTpPAaTeTUH B COBPEMEHHOM POCCUMCKOW INPAKTHKE. YYaCTHUKH: MPEICTABUTEIN NPEANPHUITHI BCEX
(hopM cOOCTBEHHOCTH, a TAaKXKe TOCYJapCTBEHHBIX U OOIECTBEHHBIX OpraHu3anuii. Pesymnbrat: my4mme
MapKETHHTOBBIC pelicHus OyayT myOsimkoBarbess Ha crpanuiiax «Cekpera ¢upmbl» u E-Xecutive
exxemecauHo. [lobemutenn Onummuansl OynyT oObsBiIeHbl B aekabpe 2005 roma. Kak crath
Y4aCTHUKOM MapKeTHHroBou onummuazel. [IpusBennure kpaTtkoe ONUCaHue MAPKETUHIOBOW CTPATETHH,
peanuzanusi KoTopoil 3aBepmuiack B 2004-2005 romax. OCHOBHBIE pa3lenbl KeWca: * pbIHOYHAS
cutyanusi (rpada «BBeleHue B Kelc» B Hameil ¢opme 3asBkH), * 3amada (rpada «mpobiemay), °
pemienue, utoru (rpada «BapuaHThl perieHus keiicay). [lomomp BaM MOXkeT okazatb MeTonauka
cocTaBieHHs] Ou3Hec-kelcoB: Merop case study Ha MPOTSYKEHUH MHOTHX JIeT O€CCOPHO 3aHMMAET
KJIFOUEBYIO TIO3UIIMIO B YIIPaBIEHYECKOM 00pa3oBaHuu. OH Jiydlie IpyruxX METOJI0B YUYUT MEHEKEPOB
pemars NpoOiIeMbl ¢ yUeTOM KOHKPETHBIX YCIOBUN U MPpHU Hannyuu daktudeckoir unopmanmu. Ecnu
OTBIT — JIYYIIMH y4UTEeIb, TO HET JIY4IIEro crocoda oBiaaeTh MeTojoM case study, yem HamucaTh
COOCTBEHHYIO KOHKPETHYIO CUTYalIHIO.

Keiic — 5TO KOHKpeTHas TpakTUYECKas CHUTyallus,, paccKa3bIBalomas O COObITUM (WUITH
MOCIIE0BATEIHHOCTH COOBITHIT), B KOTOPOM MOXHO OOHApYKUTh JOCTATOYHO TpobieM. B xopomeit
CUTYAIIMH ONKMCHIBAIOTCS PEAIbHBIC JIFOJIM B MOMEHT HMPUHSTHUS BaXKHOTO PEIICHUS], CTAIKUBAIOIIHUECS C
HEOOXOUMOCTHIO MPEANPUHUMATh KaKUe-TO JEHCTBUS M HECTH OTBETCTBEHHOCTH 3a IOCJIECICTBUSI.
BaxxHo uMmeTh B BHy, YTO KEWUCHI OMUCHIBAIOT PEAIbHBIE COOBITHSI, KOTOPHIE B YCIOBUSX JACPUIIUTA
pECypcoB HE MOJAAIOTCA OJHO3HAYHO MPABHIBHOMY PEHICHUI0. XOPOIIMI KEeHC TOIKEH CollepKaTh
HECKOJIbKO BO3MOXHBIX BapUAHTOB pelieHuid. KoHcTpynpoBaHue keiica 3aKiIto4aeTcsl B IPEeAoKEeHUN
BO3MOXHOCTEW, BEPOSITHOCTEW M CPEACTB AOCTHKEHUA 1enu. Kelc MOmKeH OTBeYaTh CIEAYHOLIAM
YCIIOBUSIM: * HaJIMUME PeaIbHO CYLIECTBYIOIEH (PUPMBI, HA OCHOBE KOTOPOH pa3paboTaHa CUTyallus;
orpesieNieHHass XPOHOJIOTHUSI Pa3BUTHUSL CUTYyallud, (PUKCHPYIOIIas €€ BPEMEHHbIE paMKH; * HAJIUYHE B
CUTYaIlMu peabHON OM3HEC-POoOIeMbl, TPeOYIOIeH yIpaBICHUYECKOTO PEIICHHUs; CUTYalHus JTOJDKHA
ObITh MpEJCTaBlieHA B BUAE OTPEJAKTUPOBAHHOIO TEKCTA, HANMCAHHOIO B «COOBITUMHOM» CTHUIIE, C
Pa3BUBAOIIEHCS BHYTPEHHEW HHTPUTOM.

Crpykrypa Keiica:

1. BBenenune — nepBbie HECKOIBKO a03alleB: — IOCTAHOBKA 33a4M; — HA3BaHUE KOMITAHUY, UMEHA
W JIOJDKHOCTH TJIABHBIX TIEPCOHAXKEW; — Ha3BaHHWE, pa3MEIICHHE W HOMEHKIATypa MPOAYKIIUU
OpraHM3aliy; — yKazaHue Ha3BaHUs Kelca U aBTOPCTBO.



2. [IpobGnema — HECKOIBKO a03a1ieB: — KpaTKOE OMKUCAHUE IPOOIeMbI (Kak OHA BUIMTCS Pa3HBIMU
YYaCTHUKAMU COOBITHI); — OMMMCAHUE CTPYKTYPHI MPOOIEMHOM CUTYaIMH, €CIIH BO3ZMOXKHO.
3. Matepuaisl sl peLIeHUs — CTPYKTYPHPOBaHbI B (pOpME BOIIPOCOB U OTBETOB MJIM Pa3OUTHI
Ha TeMbl U MOJ TeMmbl. MaTepuanbl, HEOOXOAUMbIEC U PEHICHHH KaXKJI0TO KOHKPETHOro Keiica,
CaMOCTOSITENILHO OMPEIEISIFOTCS aBTOPOM.
Lenp - B IBHOW MHTEpakTUBHOU (popme mpenctaBuTh OonbIIoi o0beM nHpopmarmu. Camas
o01mast cxema CTpyKTypHUpOBaHHS MaTepHalia BKIIOUACT:
® JICTOPUIO KOMITAHUH C B)KHEHIIMMU MOMEHTAMH B €€ Pa3BUTHUH;
e —OmucaHHe BHEIIHEH cpenbl (eciu Tpedyercs)
® UCTOpPHS OTpacid, B KOTOPOM KOMIIaHUSI JEWUCTBYET, M TIJIaBHBbIC CHJIbI, BBI3bIBAIOIINE
U3MEHECHHUS;
® OIUCaHWE COCTOSHUS PbIHKA B JTAHHOW 00JacTH (MPOIYKTHI, MOTPEOUTENTH, MPOU3BOACTRO,
pacnpeneneHue);
e pa30op IIaBHBIX KOHKYPEHTOB (MX CTPAaTEruu, MO3UIMH Ha PHIHKE, MOJMTHKU MAapKETHHTa U
pacripeiesieHus);
® paCIIMPEHHOE OMKMCAHUE CHTYallMW MO MPOOJIEME WM PEIICHHI0 — O0Iee COCTOSHUE JIeT B
KOMITaHUH, e cllabble U CHIIbHBIE CTOPOHBI; TMJIEPHI U MTAPTHEPHI,
® yIpaBJICHUYECKAs CTPATETH S,
® OpraHu3aIMOHHBIC OTHOIICHUS;
e KJIIOYEBBIC (PUTYPHI B YIIPABICHUYECKON TPYIIIE;
® TIPOU3BOJICTBEHHBIE ONEPAINH, TPOIYKTHI U MPOLIECCHI;
e (hUHAHCOBOE MOJOKEHUE KOMITAHUU;
® MapKeTHHroBas WH(POPMALIUS;

® B3aHMOHCﬁCTBHe pa60THI/IKOB; — CXCMBbI, Ta6J'II/ILU:I, CTaTUCTHKA, (I)I/IHaHCOBaSI OTYCTHOCTD,
dororpadumn nepconaxeii, IPyrue KapTUHKU (€CJIU €CTh).

2. Poab Brand Book B cucreme ynpaB/ieHHs1 KOMIIAHHEI .

Bonpocsr:

1. Bpenn-0yk: 1ienb, 3a1a4u U PyHKIIMOHAILHOE TIPEeIHa3HAYCHUE

2. DnemeHTHI OpeH1-OyKa

3. Ponb Gpenn-Oyka B mporecce OpeHInHTa KOMITAHUU

4. Jlorotun. ®upMeHHBbIN cTHIIb. bpena-0yk

3aganmne: O3HAKOMBTECh C OpeHA-OyKaMu MEXIYyHAapOJHBIX KOMIAHWHA W BBIIBUTE YEPTHI
pa3nuuMs ¥ TeHACHIUN TTO3ULUOHUPOBAHMS.

Tema 6. [IpoaBuikeHue OpeHI0B U yIIpaBJeHHEe MMHU B YCJIOBUAX IV100aIU3aLUHN

IIpakTHyeckass padora 6. MapkeTHHIoBble HcCae10BaHUA. NHCTPYMEHTHI M NPUHLIMIIBI
peOpeHauHra.
Bonpocs! nus1 auasora-codece10BaHus
Nndopmanus o conuanbHol cdepe
N3yueHne ppIHOYHBIX U3MEHEHUI
HccnenoBanue ppIHOYHBIX MPEANOYTEHUH, JOSIBHOCTH OpeH Ty
Caenaiite mogOopky OpeH/10B U3 cepsl YCIIyT, KyIbTyphl, 00pa30BaHUs U YKaXKHUTE X OCOOCHHOCTH
Onummure 0cOOEHHOCTH yIpaBieHUs! OpeHAaMU B 00JIaCTH KYJIbTYPhl U IOJTUTHKU
[IpokoMMeHTupYITE MON0XKEHNE OPEHINHTa B CIIOpTE:

o UE W



IIpakTHyeckoe 3aganue 1.: BeiOepure oHy U3 KaTEropuid TOBAPOB M OTBETHTE HA BOMPOCHI —
KTO TIOJIb3yEeTCSI TOBApOM, KAaKOBBI TMO3HUIIMU KOHKYPHPYIOIIUX MAapOK, KAaKOBbI TEHICHIUU U
IIEPCIEKTUBBI TOPrOBOM MapKHU.

Keiic- 1. Mexxnynapoanas napdromepHas komrnanus «RosyRose» mpuctynuia Kk peOpeHIuHTy
nyxoB «KpacHas MockBa». YcnoBus 3amaud: a0 peBoionuud 1917 roma ayxu mOpoOU3BOIMIIO
ToBapuiecTBo «bpokkap u K» non nHazBanuem «JIroOumelii OykeT umreparpuub». Apomar 3TOT ObLI
CO3/IaH CIEIUANBHO sl umneparpuibl Mapun DemopoBHBI CHIHOM (PPaHI[y3CKOTO MbBLIOBapa
Apryctom Mumenem k 300-neturo noma PomanoBbix. [Ipon3BoacTBO apomara moji HOBEIM OpeHI0M
«Kpacnas MockBa» Bo300HOBUIM B 1925 rony, yxxe B Coerckori Poccuu. CyrecTByeT u npyras
Bepcus, coriiacHo kKotopor «KpacHas MockBay» Obuia co3gana B 20-X Togax MPOIUIOrO BeKa MpU
yuactuu [lomunsl XKemuyxuHoi — Oynymieil xeHsl HeOe3bpI3BeCTHOI0 HapKoMa Bsiueciiaa MonoToBa.
B 1958 roay myxu Obuti oTMe4eHBI TpU30M Ha BcemupHoii BricTaBke B bproccerne. XapakTepucTuku
OpeHJa: KaKk yTBEPXKJAI0T UCTOPUYECKUE CBEJICHUS, CAaMble BEPXHHUE HOTHI TyXOB - PKO BBIPAKECHHBIN
IUTPYC, KOPHAHJIP U OapXaTHbIA OepramoT. VX MOTOTHSIIOT HE)KHBIA )KACMUH, WIIAHT-HIAHT U OCTpast
rBO3/IMKA. A HE3pUMBIM IIeH(oM JackarT OOOHsSHHE 15 BaHWIbL M HPHUC, CTABIIME BHU3UTHOMN
KkapTtoukoil apomara «KpacHas MockBay. JInHelika NpoAyKIMN BKIIIOYAET: IyXHU, J€30J0PaHT, MBLIO,
OJICKOJIOH, Map(droMepHas BoJa.

Keiic 2:

3ananue 2. AJIrOpUTM BBINIOJTHEHUS 3aa4N:
1. Pa3pabotaliTe Ha3BaHUE TOPrOBOM MapKH (HEHWMMHT)
2. Onpenenute CTEP>KHEBYIO MJIEHTUYHOCTH (C)KaTroe omucaHue OpeHja, OTpakarollee CTpaTerud U
[EHHOCTH KOMITAaHHHM + CTPyKTypa obOemanuii Openma). Crep)kHeBash WACHTUYHOCTH BBIPAXKAETCS
CIIOBECHO — B HECKOJIBKHX CJIOBaX WUJIM (pa3zax, COOOUIAIOINX, YeM JOKEH SBISAThCA OpeH/T
3. ChopmynupyiiTe BHyTPEHHUE MOJIEIN UACHTUYHOCTH (KOPIIOPATUBHBIE JIET€HbI, JTFOI1)
4. Onpenenure KIHOYEBbIE ACTIEKTHI MO3UIIMOHUPOBAHUS (CO3AaHME U COXPAHEHHE 32 KOMIIAHUEW WIIN
ee ToBapaMH 0cO0Oro MecTa Ha PhIHKE)

W13 o1361BOB Ha cTaThio Banentuna I[lepuun «Ilouemy s He Kymiro ¢pyT60abpHbIN Ki1yd «CrapTaky»
www. E-xecutive.ru: «...BIIO)K€HUSI B Mpo(ecCHOHAIbHBIE CIOPTHUBHBIE KIyObl IOKa He
OTIPaBJbIBAIOTCSI SKOHOMUYECKH, U TOJIBKO OpEHA-MAHKUHIOM 3Ty MpoOjieMy He peuuTh. B acnekre
MHBECTUIIMOHHON MEpPCHEKTUBbI OpPEH]I COCTaBISET TONIBKO OAHY, M HE CaMyl0 CYIIECTBEHHYIO, 4acTh
o01eit MapKeTUHIOBOM MOJIMTHKY KiyOa. U 311ech AEHCTBYIOT Te e caMble KJIAaCCHUECKUe 3aKOHbI 4P
— Product, Place, Price, Promotion. bpenn B mo0oM ciydae ctpoutcs Ha mpoaykte. [Iponykr,
MIPOU3BOJIMMBIN KIIyOOM, - IIPEXkKIe BCEro pe3ysbTaTUBHAs U KpacuBas urpa. Ha Hee uayr cMoTperhb
0OJIeNbUIMKY, IpaBa Ha €€ I0Ka3 IOKYMAalT TelekaHaiabl. CHOpPTUBHAS MOJMTHKA ONpEIeseT
TpaHc(hepTHbIe cIenkd. 3a OoNeNbUIMKaMM M TEJIEBHJECHHEM HIYyT KOMMEpPYECKHE CIOHCOPBHI.
JIMuieH3upoBaHKe SIBJISETCS JONOTHUTEIBHBIM MPOJYKTOM, OCHOBAHHOM Ha MHTEpece OOJIENBIINKOB K
urpe kinyoa. To ecTb M3Ha4yambHO OpeH] KOMaHIbl JEHCTBUTENBHO CTPOUTCS «Ha mosie». Bompoc
KOMMYHHKAIUI ¢ MOTPEeOUTENIMU — BONPOC BaXHBIA, U B TOM OTHOILIEHUH HEA0padaThIBaIOT BCE
KiyOsl. [IpyunHa B TOM, 4TO MOTpEeOUTENIbCKUE KadecTBa OpeHa, T.€. TO, YTO MO3BOJSET cOOpaTh Ha
poiHke ¢ mogei / komnanuit JI.A. benoycosa, T.A. CaBuna bpenn - menemxment 'OY BITO VI'TV-
YIIN —2005 Ctp. 57 u3 85 neHbIH, HE IPEACTABIISIOT CYIIECTBEHHON Y KOHOMUYECKOM IIEHHOCTH (4acTH
OroxeToB) i Ki1y6a. Kpome toro, paborats ¢ OpeHnaMu KiIyOOB IIMBHIIM30BAHHO TPHU OTCYTCTBUH
OpeHia TUTY HEBO3MOXKHO. BpeH/1 cTpouTCs He B BaKyyMe, Ha HETO BIMAIOT SKOHOMHYECKas CUTYaIus,
CUTYyallus B OTPAcCii, KOHKYpPEHTHas cpeaa u apyrue ¢paktopsl. HeBO3MOXXHO co31aTh CUIIBHBIN OpeH]
Kiy0a B OTpbhiBe OT YemmuoHaTa... ...3pUTENsIM HHTEpecHa CHOpPTHBHas KOHKypeHuus. Koieru
npuBoaT npumepbl HXJI, MBJI, roBopst o HuX, Kak 0 OpeHJax aMepUKaHCKUX JHI. 3aMEeTHM, OHU
Ha3bIBAIOT HE KIyObI, OHM Ha3bIBAIOT JUTH. B Amepuke nmuru — cepbe3nbiii OpeHa. C cepbe3HbIM



OFOJDKETOM Ha TPOMOYIIH... ...BpeHA-MdIHKephl MPOCTO TEPETHYIH NalKy, MO3HIUOHHUPYS CBOIO
KOHIIEMIIUIO KaK MaHAIe0 OT BCEX MPoOIeM, ...KIy0y COBEPIIEHHO HEOOXOAMMO MHOTO paboTaTh «Ha
IoJIC», IAC ACIACTCA Urpa KOMaHAbl U, B ©3BCCTHOM CMBICJIC, KOMaHld BbICTYIIACT KakK 6p€HI[, .. .'—ITOGBI
MIPUBJICKATH OOJICIBIINKOB, ...9TOOBI HIMETh JIOXOJHYIO TPAaHC(HEPTHYIO CTPATETHIO, ...4TOOBI KOMaH 1A
3apabaThiBaia TPU30BBIC JCHBIH, ...4TOOBI KOMaHJa ObUIa HHTEPECHA TEJIE3PUTEISIM, a 3HAYHMT,
TeJleKaHallaM. Bce 3TO B COBOKYITHOCTH CO3/Ia€T MHBECTHIIMOHHYIO IPHUBJIEKATEIbHOCTh KiIyOa W
OpeHaay.

Keiic 3. JIpeBHss nerenja pacckasblBaeT, YTO B He3alaMATHBIE BpEMEHa Ha TOM MecCTe, IJie
ceifuac crout cronuua IlIBenuum — CTOKrosibM, MOJIOOM pbIOAK paHMII KollbeM pycanky. Kposb
pycayku, o0iagaromas 4yJAeCHbBIM CBOWCTBOM — II€pelaBaTh PYCANOYbI0 KPacoTy, CMeIalach C
Mopckoit Bojou. [loatomy mope Bokpyr CTtokronbpma u ero Oepera Tak KpacuBbl. Kakue nMHKEBBIE
XapaKTepUCTHKU 100aBisieT 3Ta jerenaa openy CTOKroibma.

3aganue 3. Haiinure nereHnpl, cBA3aHHbIE C ApyruMu ropoaamu. llpoananusupyiite ux
MMU/DKEBBIN IOTEHIIMAN B OpEHUHI€ ITUX MECT.

Keiic 4. B 2000 rony WWF Poccun Hauan peanuzauuto nporpammsl "[locaau cBoi nec" B
AnTalicKkoM Kpae, T/Ie KaX/Ibli ToJl BO BpeMsl II0KapOB MOTUOAOT JIECATKHU THICSAY T€KTAPOB JIGHTOYHBIX
00pOB. 3HAYUMOCTH ITHX JICCHBIX 3arpakICHUH I Kpasi OYCHb BEJIMKA - OHH CIICPKUBAIOT IECYaHbIC
Oypu, uaymue u3 Kazaxcrana, GopMUPYIOT ONTUMAIbHBIN JUIS KU3HEAEATEILHOCTU >KUBOTHBIX U
YyeJIoBeKa MUKPOKJIMMAT. A UX €CTECTBEHHOE BOCCTAHOBJIEHUE ITpakTH4YecKku HeBo3MoxkHO. C 2007 roga
B niporpamme "Ilocaau cBoii nec" Hayanu NpUHUMATh yyacThe KiMeHTbl Cutndanka. baHk npenioxui
MM OTKa3aTbCid OT OyMa)KHBIX YBEAOMJICHUM O MOJYYEHUU CPEACTB B IMOJIBb3Y AJIEKTPOHHBIX U TAKHUM
0o0pa3oM BHECTH CBOW BKJIAJ B 3alIUTy IUKOW MpHpoabl. bonee 5,5 Thic. 4enoBeK OTKIMKHYIUCH Ha
npu3siB WWF Poccun. CpenctBa, BeIpydyeHHBIE OT DKOHOMHUHU Ha Te4aTH OAHKOBCKUX BBIMHCOK M
TePEYHCIICHHBIE HA CUET NMPOTPaMMBbI, ITO3BOJIMIIA BOCCTAHOBUTH TPH T€KTapa YHUKAJILHOTO Jieca.

3aganue 4. Kakue uennoctu peanusyrorcs B npoektre WWF Poccun? Kakue xapakrepuctuku
TaHHBINA IpoekT gobassier Opennam WWF Poccun u Cutnbanky?

Keiic 5. 3oomapk OaunOypra npunamnexut Koponeckomy 3oonormyeckomy OOImecTBy
Motnanauu, kotopoe O6bu10 ocHOBaHO eme B 1909 roxy. Cam DauHOyprekuil 3o0mapk OTKpbUICS B
utone 1913 rona, ceituac B HeM coaepxkutrcs Oonee 1 000 peakux M MOABEPraeMbIX OMACHOCTH
KHUBOTHBIX. MHccus 300mMapka DIMHOypra 3akjo4aeTcssi B TOM, YTOObI BIOXHOBUTHh U B3BOJHOBATh
MOCETUTEICH TEM YIMBHUTEIHHBIM KOJUYECTBOM HBIHE JKUBYIIUX JKUBOTHBIX, H IOMOYb COXPAHEHHUIO
Pa3HOBHUIHOCTEH, KOTOPHIM HETOCPEACTBEHHO YIPO’KaeT HWCYE3HOBEHHE, WM OHHU ITOJIBEPKEHBI
BEPOSITHOCTH HMCUYE3HOBEHHUS H3-32 TOTO, YTO UX Cpelbl OOMTaHWs paszpylaloTcs. DAMHOYprckui
3o0mapk - OAMH U3 BEAYIIUX LIEHTPOB EBPOIBI M0 COXPaHEHUIO U MCCIEIOBAHUIO KUBOTHOTO MHpA.
AJMHUHUCTpAIHSI 300MapKa COTPYJHHYACT C JAPYTHMH 300MapKaMH M areHTCTBAaMH IO COXPAaHEHUIO
KUBOTHBIX B BemmkoOpuranuu, EBpome um mo BcemMy MHUpY, 4TOOBI TTOMOYh BBDKHBAHHIO MHOTHX
Pa3sHOBUIHOCTEH KMBOTHBIX, KOTOPBIM YIpokaeT mcuesHoBeHue. Kpome Toro, 3oomapk DauHOypra
OKa3bIBaeT ()MHAHCOBYIO MOJAEPHKKY IMPOEKTaM IO COXPAaHEHHIO IMKOH MECTHOCTH U IPOBOJIUT
Hay4HbBIC UCCIIEAOBAHUS yCIOBUM, HEOOXOIUMBIX ISl €€ coxXpaHeHus. 75 3oomapk DauHOypra — 3TO
TaKXKe OJJHa M3 CaMbIX TMOMYJSPHBIX JocTompuMmedatenbHocTer [lloTnananm, oH 3aHMMaeT BTOpOE
MecTo nociie DAuHOyprckoro 3amka 1o nocemiaemoctd. Kaxasiit ron on npunumaer 6osee 600 000
nocetutenei. OTKPBITHINA KaXIbIH IEHb 04, BKIIoYas Pox1ecTBO, y 300Mapka eCTh YeThIpe 3BE3/Ibl U3
CXeMbI IIpoBepKHu KauecTBa VisitScotland, u anMuHuCTpanys ynopHO TPYIUTCS, YTOOBI MPENTIOKUTH
CBOWM TIOCETHTEISIM JACHCTBUTEIFHO PAa3HOOOPA3HYIO MPOrpamMmy.



3ananue 5. [Ipoanammsupyiite GakTopsl ycnexa operaa Iauaoyprckoro 3oonapka. CpaBHUTE
TEeXHOJOrHH OpeHauHra OauHOyprckoro 3oomapka u  MockoBckoro 3oomapka. Pazpabotaiite
MPEAJIOKEHUS IO YIYUIICHUI0 MU KA MOCKOBCKOro 300mapka.

IIpakTuyeckoe 3axanue 2.
Bonpocs! 1151 Analiora-codece10BaHus:

1. MexnyHapoHbie paKTOpbl OpeHIMHTA

2. Kakwue (akTopsl BIUSAIOT HA TOJIUTUKY YIPaBIeHHUs OpeHJaMH Ha MUPOBOM PBIHKE B YCIOBHSIX
SKOHOMMYECKOH riodanu3anuu
B 4em 3akiogaeTcsi CymHOCTb CTpaTEeTHy ri1o0anu3anuy OpeH10B Ha MUPOBOM PBIHKE
B yewm 3akiioyaercs CylmHOCTb CTpaTeruu aantanuu OpeH10B Ha MUPOBOM PBIHKE
[lepeuncnure MexayHapoaHble (PAKTOpbI OpeHI-MEHEHKMEHTa NPEMSATCTBYIOIINE MPOLECCY
riio0anu3anuu
6. Ilepeuncnure MexIyHApOAHbIE (DAaKTOPHI OpeHI-MEHEKMEHTa 00YCIIOBIIEHHBIE IIPOLIECCOM
riio0aau3anuu
B 4ewm 3akimogaercs CyImHOCTh CTPATeTuu TI00aTBHOTO OpeHaa
8. B ueM 3akirouaeTcs CyIIHOCTh CTpaTeruy riodalbHOro OpeHaa
9. KakoBsl ocobennoctu 6pennuara THK Ha poccniickom moTpeOUTeIbCKOM PHIHKE
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IIpumep Ou3Hec-Keiica IKCIOPTHOIO MPOEKTA.
Keiic: «Omnpenesienne NnepcneKTHBHBbIX HANPABJEHUN Pa3BUTHS KOMIIAHMH, OPraHHU3aLMs
NPOEKTHOro o(puca»
Kinenr:
e Cdepa neATENbHOCTU: IOCTaBKAa POCCHUICKUX, APMSAHCKMX W MOJIJABCKUX aAJKOTOJIbHBIX
HAaIlUTKOB M MUHEPAJILHOM BOJBI HA KUTAMCKUN PBIHOK.
e YucnenHnocts nepconana: 10.
e PuiHOK cObITa (IpsiMbIE MOCTaBKH):ceTh «JInanbxya n Xyanuub» (20 u3 100 mara3uHoB), ceTh
KpYIJIOCYTOYHbIX MUHU-MapKeToB Family Mart (800 maraszunos — B [llanxae, 150 — B I'yanwkoy
n 15 — B Usnny), cerb MmuHu-mapkeroB Van Go (35 mara3vHOB), C€Th Mara3gHOB AJIMTHOTO
ankorosg 1919.cn (36 mara3nuHoB), Mara3uH UMIOPTHBIX PoaAYKTOB «Tectu Jlaid».
e T'onoBoii 00beM npoaax: 24 ThIC. KL

Curyanus: [lorpebnenue B Kurae.

Cpennuii ypoBenb norpednenus B Kurae B rox — 2130 gomn. CIIA B mecsity, uto coctasisieT 1/7
ypoBHs notpebsienus B CIIA. Tpats! xureneit Kutas mansl B cpaBHeHur He Toabko ¢ CIHA, HO u ¢
Poccueii. Camu KuTallbl B 4aCTHBIX Oecelax TOBOPST, UYTO €KEMECSYHBIM M0X0J 5—6 ThIC. r0aHen
(oko0110 25-35 ThIC. pY0.) MO3BOJISET UMb «AyMaTh 33 0 moTpediaeHnn». CTOUT OTMETUTH, YTO TOXOIbI
KUTAMNIEB YaCTO CKPBITH M B PEATbHOCTH HAaMHOTO BBIIIE, Y€M TOBOPHUT OodUIMalIbHAS cTaTUCTUKA. B
Kurae akTHBHO pacTeT moTpeOieHne BUHA: 3TO CEAbMOM MO BETUYMHE PHIHOK B MUPE U KPYITHEHIIINIA B
Azun. Ilo omenkam »skcneptoB, mnorpebieHue BuHa B Kurtae pocturuer 1,3 muipa OyTHUIOK,
YBEJIMYMBIIUCH MOYTH HA TPETh MO cpaBHeHUIO ¢ 2013-M. B I'oHKOHre 3a mociegHue yeThipe roja
MpoJaku BeIpociu Ha 76%, B TOM dYHCIie 3a CYET TOrO, YTO JiBa rojia Ha3zaJ Obula JIMKBUAMPOBAHA
notTnHa Ha BUHO. [ToTpebnenne BuHA 3a MOCIeIHUE TOAbI YBEIHUMUIIOCh Ha 52% U Tereph COCTAaBIISIET
6,6% MHPOBOTO TTOTPEOICHUSI.

Keiic aBTopa:
e Kak otkpeiTh 6u3Hec B Kutae, BMecTo TOro 4roObl mokynats y HuX? Takas uues MHE IpuUIUIa
He cpa3y. Briepseie s npuexan B Kurait 10 net Hazan, Koraa 3aHUMalcs IOCTaBKOM pOCCUNCKUM
OPEINPUATHIM MULIEBBIX 100aBOK W MHTPEAMEHTOB; 3TOT MPHUE3] pa3Besul WILIIO3HI0, YTO B
Kurae Bcé ectp. S yBumen, uyro pgaxe B llexkmne, Illanxae u ['yaHwkoy npakTHyecKu
OTCYTCTBYIOT UMIIOPTHBIE MPOAYKTHI MUTAHUS W HAIIUTKH, a TAK)KE TOBApbl MPEMHYM-KJIacca



(mpenmeTsl pockomu). IIpm 3TOM NOKymarenbHass aKTUBHOCTb KHTAWIEB, B TOM 4YHUCIE B
MPOBUHIIUAX, TIOCTOSIHHO PACTET.

e Bcepnes s 3agymaincs 00 skcnopte u3 Poccun B Kuraii mums B cepenune 2008 rona, korna,
HECMOTpS Ha yBEpEHUS BJIacTeil B TOM, 4TO Poccusi — OCTpOBOK CTaOMIBHOCTH B MOPE MUPOBOTO
KpHU3HUCa, COPOC HAa HAlIeM BHYTPEHHEM pBIHKE CTayl maaarh. OJXHOBPEMEHHO YXYIIAICS
TaMOKEHHBIN cepBUC U pocau Tapudsl. B To Bpems B Kutae konnuecTBo 3apy0eKHBIX 3aKa30B
YMEHBIIMJIOCh W BJACTH CTaJM IOMOTaTh IEPEOPUEHTHPOBATH HKCIOPTHBIE MOIIHOCTH Ha
BHYTPEHHUH PBIHOK. YTy4IllIeHHE KaueCTBa )KU3HU ObLJI0 00BSABICHO rOCYAapCTBEHHOM 3a/1aueid,
4T0, KPOME IPOUETo, MPENoaraio paciiupeHue aCCOPTUMEHTAa UMIIOPTHBIX TOBAPOB.

e K nauamy 2009 roga s pazpabotan 6uzHec-miaH skcrnopTa u3 Poccun B Kutailt kauecTBEHHBIX
NPOJYKTOB MHUTAHUSA M HAMHUTKOB. B mepBbIil To7 Mbl NPUBE3NM TPU KOHTEHHEpA MPOAYKLIUU
(oxoso 3000 k1), a ceroAHst MOCTAaBIISIEM yKe IO JBa KoHTelHepa B Mecsll (24 000 nxi B rox).
Koneuno, 3To HebGobmre 00beMbl Ha (JOHE TpaHCHAIIMOHAIBHBIX Kopriopanuii Diageo, Pernod
Ricard win Bacardi. X pe3ynbTaThl OKa3bIBAIOT, YTO €MKOCTh KUTAHCKOTO PHIHKA BEIUKA U
MecTa Ha HeM XBaTUT BceM. 34 UTo MemraeT poCcCUICKUM KOMIAHHSIM BECTU Maliblil Ou3HeC B
Kwurae.

e K coxanenuto, B Poccun u Ipyrux ObIBIINX COBETCKUX PECIYOIMKaX BIACTH HE MOICPKUBAIOT
OPEINPUATHS TUIIEBON MPOMBIIIJICHHOCTH, CIOCOOHBIE 3aHATh HUIIY Ha KUTAlCKOM pBIHKE. A
npasurenscTBa CIIIA, Mekcuku, crpan FOxHoli Amepuku u crpaH EBpocoroza B TeueHue
MHOTUX JIET TPOBOJAAT IMOJIUTUKY TMOJACPKKUA HKCIOPTA M AKTUBHO MPOMATraHAMPYIOT, U
MPOJIBUTAIOT NMPOIYKINIO HA KUTAWCKOM PBIHKE IOJI ATHAO0N CBOMX HAIIMOHAIBHBIX HMITOPTHBIX
accouuanuii. I[lapTHepcTBO HEOONBIIMX M CPEIHUX KOMIAHUN MpPH TOCYAapCTBEHHOU
WH(OPMAIIMOHHO-TIPABOBOM  MOJIep)KKe ~ jaeT  onlytumbiid  3ddekr.  brmaromaps
MPOCBETUTENILCKONW M MH(DOPMALIMOHHOW paboTe pacTyT MPOAaKd UMIOPTHUPYEMBIX TOBApOB,
MOCTOSIHHO PACIINPSETCS UX aCCOPTUMEHT.

Bb10op Humm aus1 3xcniopta u3 Poccun B Kuraii.

e KuTalilibl SKOHOMSAT Ha BCEM, KpOME €11l U HanmuTKOB. OHU HE XyX€ HAC yMEIT OTMEYaTh
Npa3IHUKU U BecenuThes. OOs3aTeNbHBIA MOJApOK — aJKorojb. PyKOBOACTBYSICH 3TUM NpHU
OTKpPBITHH Majioro Ou3Heca B Kurtae, Mbl cTanu AymMaTh O OCTaBKaxX CIUPTHBIX HAITUTKOB.

e 5 mocerian Mara3uHbl, 6apsl U pecTOpaHbl, aHAIM3UPOBAIT ACCOPTUMEHT U 1eHbl. M3yuain caiTel
KOHKYPEHTOB M 3allpallliBajl Y HUX ONTOBBIE LIEHBI. BBIACHSAI NpPENNOYTEHUs] KUTAMCKUX
3HAKOMBIX M MapTHEPOB, AaK€ HE CBA3aHHBIX C aJIKOTOJIBLHBIM OM3HECOM, J1aBajl AETYCTUPOBATh
IPOAYKIIHIO.

e [IpaBubHOCTH BBIOOpA MOATBEPAMIIM CTATUCTUYECKUE HCCIIEOBAHMUSI — OTYETHIl KUTANHCKOTO
CTaTHUCTUYECKOTO BEJOMCTBA, JaHHbIE TAMOKEHHOM cTaTucTukU KuTas u cTpaH-3KCIIOPTEPOB
(CIIA u EC) roBopuiiu 0 TOM, 4TO 00BEMBI MIPOJIaK Ha KUTAHCKOM aJIKOTOJIbHOM pbIHKE ¢ 2003

rosia HEYKJIOHHO PacTyT.

Kak oTkpsbITh On3Hec B KuTae n monacrb B TOYKY € NPOAYKIHEIA.

IlepBbIM AeoM MBI HanaauiIx 3kcnoptT U3 Poccum B Kutall nycToBCKOro apMsiHCKOrO KOHbSIKA
«Hoit» (mpousBoauTens — KOMOMHAT «Apapary») U BOJKHU I10]1 BECENIOi TOproBoii Mapkon «Hmxkuk». B
Poccun m Apmenun y Hac yxe OBLTM HaJlaXXEHBI CBSI3U ¢ Tpom3BoAuTeNssMu. 35 Kurtalckuii peIHOK
aJIKOTOJII MMEET MHOTOBEKOBYIO MCTOPHIO, U Ha HEM IPEACTaBICHbl Pa3HOOOpa3HbIE CIHPTHHIE
HanmuTKu. Hanmpumep, momynspeH Kpenkui pucoBbld HanmuTok Oaiiisio (38—67%), pucoBble U
nBeTo4yHble BUHA (12—18%). [To3TOMy MOCTaBIIMKH JTOJIKHBI IPUBO3UTH TOBAp, KOTOPBIN HE yCTyNaeT
UM B Ka4eCcTBE U IIPU 3TOM OTJINYHO oopmiieH. KadecTBO ynakoBOUHBIX MaTepHaloB, Hoaurpaduu u
peKkiIamMbl MMEET NPUHLMIIHMAIBLHOE 3HAYEHME: YIAaKOBKA JOJKHA BOCXUTHUTH (MMEHHO BOCXUTHUTH!)
KHUTalla, TOMYEPKHYTh IPUHAIEKHOCTh TOBapa K BHICOKOMY KJIacCy 3aMOPCKOM MPOAYKIMHU (TaKOBBI
KOHbsIKM Remy Martin unu Martell). B nonnmanum kutaiiiia B 1eeBoil 1 HeKpacuBOil OyThUIKE He
MOXKET OBITh J0OpOTHOro ankoroiisi. OTIMYHBIA MpPUMEpP TOTo0, KaKUM JOJKEH OBbITh TOBap,
amepukaHckas Bonaka Skull («Hepem»): momapounslii Habop M3 XpyCTalbHOM OyThUIKM-TpaduHA U



proMoK (Bce B (hopme uepena) MOMEHTAJIBHO CTaJl CYNEPIOMYJISIpHBIM Ha KuTaiickoM pbiHKe. Hara
BoJKa «YMKHUK» 3aHsJIa MECTO B JIMHEMKe 0oJiee IeNIeBOro ajlkoros. Y Hac Mpocras, HO KaueCTBEHHas
OyThUIKa, 9yTh OOJIee y3Kasi U BBICOKAs, 4eM OOBIYHBIC BOJOYHBIC, C 3a0aBHOW 3TUKETKOW (HA HEW —
Becenas U HEMHOT'O IIbsiHAs ITUYKa B rajicTyke-6a0ouke, ¢ OyKeTOM IIBETOB, U MOAMNKUCH HA aHTJIUHCKOM
a3bIke  «UIDKUK-YMKHK, TA€ Thl ObUI?»). DTa BOAKA MOHPABUIACH KUTAHCKOW MOJOJASKH U JHOASIM
CpEIHEro BO3pacTa, yCTABUIMM OT (JOpMalbHBIX U OJTHOTHUITHBIX FepOOB, Mejaliell U BEH3eNeH.

Mauiblii 6u3Hec B KuTae: kak Ha3HAYNTH a/IeKBAaTHYIO IleHy Ha ToBap. Eciou paborats yepe3
IUCTPUOBIOTOPHI U AT€HTOB, MUHUMAJIbHAS PEHTA0EIbHOCTh Ha KUTaHCKOM aJIKOT0JIbHOM phIHKE — 30%.
WHTepHeT-IpoAaXu U NpsMble OCTaBKH B TOPIOBbIE CETU MIPUHOCST YUCTON NPUOBLIM YyTh OOJIbLIE.
MpI ocylIecTBiIsIeM Kak MpsiIMble TIOCTaBKHU (B MSATh TOPrOBBIX CETEH, a Takke B Oapbl M PECTOPAHbBI
Hlanxas, Janausa, CameiHg u [lekuHa), Tak ¥ MOCTaBKU 4Yepe3 AUCTPUOBIOTOPHI B pa3Hble ropoja
(I'yiisin, Xanpganb, Xanuwxoy, Ysnay) u nposuniuu (Ceiuyans, ['yiiwkoy). Mcxoaunu u3 toro, 4to
OyayT coOIr0A€HBl HHTEPECH! AUCTPUOBIOTOPOB, ar€HTOB U PO3HUYHBIX CETEH U LIeHa Ha Hallld TOBaphI
OKa)XeTCA KaKk MUHUMYM Ha 5% HUXE CTOMMOCTH aHajioroB. LIeHbl koneOoTcs B 3aBUCUMOCTU OT
IIPECTHXKHOCTU CETH: pa3Hulla cocTaBisgeT 5—15%, yero norpedbureny, Kak NpaBuilo, He 3aMevaroT (y
Ka)KJIOW CeTH CBOM KJIMEHT). BHyTpu ceteil B Mara3nHax LI€Hbl OJJMHAKOBBIE.

Bbioop ¢opmbl opranmsanum  majgoro OusHeca B Kwrae. Ecthb 1Ba Bapuanra:
3apEruCTPUPOBaTh KOMIIAHHUIO CO CTONPOLICHTHBIMM WHOCTPAaHHBIMHA HMHBECTHLMSIMM WIM CO34ATh
COBMECTHOE C KMUTAMCKHUMHM IMapTHEpaMu mpeanpusitie. Bropoit BapmaHT mpomie B odopMiIeHHH U
TpeOyeT MEHbIIE PecypcoB, BKJIKOYAs pa3Mepbl MUHUMAJILHOIO YCTaBHOIO (POHJA M psda 3aTpaTHBIX
crareil Oro/kera. Ho Bce 3HaKOMBbIe OM3HECMEHBI OTTOBAPUBAIIA MEHS MTOCTYIATh TAKUM 00pa3oM: 1o
UX CJIOBaM, C MPOJakaMH B COBMECTHBIX MPEANPUATHAX MPOOJIEM HET, a BOT C YHPAaBISEMOCTbIO U
pacripenienieHueM MpHOBLTH BO3HUKAIOT HeMajble TpyaHocTH. K ToMy xe obe poccuiickue (UpMBI,
KOTOpbIE Ha TOT MOMEHT yXe BBO3WIM B KuTail ajakoross, ObIIN 3aperucTpUpPOBaHbl KAK KOMIIAHUH CO
CTOIPOLIEHTHBIM MHOCTPaHHBIM KamUTaJIoM. Tak ke MOCTynajld M UMIIOPTEPHl U3 JIPYrux cTpaH. S
nocienoBan ux npumepy. Kak mokaspiBaeT BpeMms, 3TO pelleHHe ObI0 €AMHCTBEHHO NPaBHIIBHBIM.
Coznanue aBTOHOMHOM KOMITAHMU € XOPOIIMMH BHYTPEHHUMH BO3MOKHOCTSAMH Ui POCTa U30aBUIIO
Hac OT MHOTHX OrpaHn4eHuid. Hanpumep, ceroiHs KoMnaHus yKe 3aHUMAETCsl HE TOJIBKO TOPrOBIIEH —
Mbl Tak)X€ OKa3blBa€M JPYTUM HMHOCTPAHHBIM TOPrOBBIM (HUPMaM YCIYyrd IO TaMOXXEHHOMY
o(opMIIeHNIO, OTBETCTBEHHOMY XPaHEHHIO U AUCTPUOYIUH MpoAykToB. Cpenn HamuxX KIMEHTOB —
KOMIIaHUH, 3aBO3s111e BUHO u3 Mcnanuu, Tekniny u3 Mekcuku, BUHOTpaaHoe OpeHau u3 Yumu.

Jlerko siu Bectn 0m3Hec B Kurae. Mos npakTuka no3BoJisieT TOBOPUTh, YTO BEIEHUE MAJIOTO
6usHeca B Kurtae — npouecc Oonee ynopsioueHHbIH U popMaan3oBaHHbINA, yeM B Poccuun. D10 naer
BO3MOKHOCTh CKOHIICHTPHPOBATHCS HA caMOM OW3HECE, a He Ha PEeLICHUH NOCTOPOHHUX mpobieM. K
IIPUMEPY, HAJIOTOBbIE MHCIEKTOPBI U APYrH€ IPOBEPSIOIIME IEUCTBYIOT YETKO 10 MHCTPYKIUU, HE
MPUAMPAIOTCS U HE HaOMBarOTCs B ApYy3bs. CI0KHOCTU €CTh, HO OHU HOCAT TEXHUYECKHUM XapakTep u
pematoTcst B pabodyeM mnopsake. Hampumep, yacTo MEHSIOTCS IpaBHUia MAapKUPOBKHM HMIOPTHBIX
MUIIEBBIX MPOAYKTOB, YTO 3aMEJUISET MPOLECC MPOXOXKJIEHUS TPy30B depe3 CIyx Oy HMIIOPTHOIO
CaHUTApHOr0 KOHTpous. Jpyras npoGieMa — MeUIUTEIbHOCTh TAMOXKEHHBIX WHCIIEKTOPOB, M3-3a YEro
MOJIy4eHUE Tpy3a 3a7epxuBaetcs. Ho Bce OTHOCATCS K 3TOMY C TOHMMaHUEM, ITIOTOMY YTO 3HAKOT, YTO
3aJIepKKU HE BBIMOTAHUE B3ATKU: OHU BBI3BaHBI 0COOO0 TIIATEILHBIM KOHTPOJIEM KayecTBa MPOIYKTOB
nuTtanus. 37 B Omkaiiime rojpl KUTalCKKUE BIACTU O0EIal0T MPOAOIKUTh CHH)KEHHUE TaMOYKEHHBIX
MOLIUIMH Ha MPOJYKTHI (32 MOCIEeIHUE MATh JET MOIUIMHBI HAa BUHA CHIDKAIMCH JIBa pa3a, B oOIei
cinoxxHoctd Ha 10%, a Ha Kkpenkuil ankoronb — Ha 5%). [loaTomy MBI MIaHUpyeM pacUIMPUTH
ACCOPTHUMEHT 3a CYET HATypaJbHBIX COKOB, KOHAUTEPCKUX U3/EJINNA, MAPOYHBIX BUH U AJIKOTOJIs Kilacca
npeMuym. Bo3MOKHO, BIIpOYEM, YTO CHMIKEHHE KOCHETCS He Bcex mmmoptepos. Hampumep, Kurait
YCTaHOBWJI Ha BUHA U3 YW NOIIMHEI B TPU pa3a HUXKE CTAaHJAPTHBIX, IOTOMY YTO 3Ta CTpaHa IPUHsIA
aHAJIOTMYHbIE MEpHI B OTHOLIEHUH Kuras.



Tema 7. MexayHapoaAHbI OpeHAMHT TPAHCHALMOHAIBHBIX KOMIIAHUM
IMpakTnyeckas padora 7. PazpadoTka Ha3BaHHUs M JIOTOTHIIA JIJIsl OpeH/Ia
3ananue:
1. CryneHTtsl:
® BBINOJHAIOT TPAKTHUECKOE YINPAKHEHHE IO pa3paboTke 3JIeMEHTOB OpeHalyka:
Ha3BaHUe OpeH1a (HEHMUHT), JIOTOTHII.
® TOBTOPSIOT IPaBUIIa IPU pa3pabOTKe FIEMEHTOB OpeHI0YKa.
® CTYICHTHI JensaTcs Ha 3-4 KOMaH[bI, pa3pabaThIBarOIIMe JIEMEHTHl OpeHIOyKa s
OpeH/IOB, C KOTOPBIMH OHH Pa0OTaIN paHee.
B X071€ BBINOJIHEHNS IPAKTHYECKOTO YIIPAKHEHHS HEOOX0IUMO:

® MpeJIOKUTH HECKOJIBbKO BApHAHTOB Ha3BaHU OpeH/ia U BRIOpATh U3 HUX OJHO Ha3BaHMUE;
®  ONpEIEeIHUTh FIEMEHTHI JIOTOTUIIA U HAPUCOBATh €T0;

e 000CHOBAaTh CBOU PEUICHUS, IPUBECTU APTyMEHTHI, MOATBEPKIAIOIINE UX MPABHUIBHOCTbD.
® TI0CJIC BHITIOJIHEHMS 33JJaHUsI KOMAH/IbI IETIAI0T MPE3EHTALMU PUHATHIX PEIICHUH.

e KaKaas rpyImIa JejacT MPeJACTaBIseT pe3yIbTaThl CBOCH PaOOTEHI.

2. Keiic-3agaua 1. «HeBckas kocmeTHKa» «Mbl HECEM KPacoTy, TApMOHMIO U 3/I0POBbE B 3TOT MUP
6onee cta net!» «HeBckass KOCMETHKa» Ha CETOAHSAIIHUMN A€Hb BXOJUT B TPOMKY CHIbHEHUIINX
KOMITaHUI-NIPOU3BOAUTENEH KOCMETUKH Ha POCCUIMCKOM pbiHKE. B accoprumente — Oonee 50
BUJIOB KOCMETHYECKUX H3/IEIHUM, MPOU3BOJUMBIX Ha OCHOBE Pa3HOOOpPA3HBIX HATypalIbHBIX
KOMIIOHEHTOB. B pa3paboTke NOCTOSHHO HAaXOAATCS HOBBIE MPOIYKThI, YTOOBI OCTAThCS OAHUM
13 BeIyLIUX IPOU3BOAUTEINEH B OBICTPO Pa3BUBAOILEIHCS 00JIaCTH KOCMETUKH U yX0/1a 32 COO0ii.
MHorre HOBHHKHM POXIAIOTCS OJlarogapsi OT3bIBAM M IOXKEJIAHUSM TMOKYIaTesei, KOTOpbIe
o0pararTcs Ha «ropsSayoy» TeaedoHHyIo THHII0 «HeBckol KocMeTHkm». M3 TakuX OT3hIBOB
CMELUANINUCTBl KOMIIAHUU Y3HAIOT U TO, 3@ YTO MPOAYKIMIO 3aBOJA TaK JIOOAT poccusHe, a
MMEHHO — 32 BBICOKOE KadyeCTBO, BEPHOCTb TPaAMLMIM M JOCTYNHYK LeHy. Komnanus
IIOCTOSIHHO NPOBOAMUT HAYYHBIE HMCCIIEOBAHUSA, HUCIIOIB3YET BHOBb OTKPBITBIC WHIPEIMEHTHI,
COBEpIICHCTBYET KayeCTBO NMPOAYKIMU W €€ BHEIIHWHM BUA. Y (UPMBI €cTh MM, HayuHBIH
MOTEHIMAJl, AaKTUBHbIE W TAJAHTJIUBBIE COTPYAHUKM U OIPOMHOE >KeJIaHue paboTaTb.
CoBpemenHas «HeBckas KOCMETHKa» UMEET MPOU3BOJCTBEHHBIE IUIOIMIAAKUA B TPEX IOpoJax:
Cankr-IlerepOypre, Anrapcke (Hpkyrckas oGmnacte) u Bunnune (YkpanHa) u peanusyer
npoaykuuio B Poccun u crpanax CHI'. Yenex ¢pupmbl 100 oObsicHs€TCS TEM, UTO NpeanpUsTie
BBIIYCKAET NPOAYKLIHIO HE TOJIBKO KaYECTBEHHYIO, HO U JOCTYITHYIO JUISl BCEX CIIOEB HACEJICHUS,
MIPOBEPEHHYI0 roxamu. [loCTOSHHBIE WM3MEHEHHs, COBEPILUCHCTBOBAHUE TEXHOJIOTUU
MIPOM3BOJICTBA, pabOTa HAJl CO3AHUEM HOBBIX MPOJIYKTOB, KOTOPBIX HE XBATA€T MOTPEOUTEIAM
Ka4eCTBEHHOM W JIOCTYITHOM POCCHUHCKONW KOCMETHKH M OBITOBOW XWMHH, HAINPaBICHHOCTHh Ha
yAy4llIeHHEe YCIOBHH pabOThl MEpCOHaNa, CaMOPA3BUTHE — 3TO TE€ MPHUHLUIBI, ¢ KOTOPHIM
KOMIIaHUsI BCTPETWJIa CBOM IOOMIJIEH M C KOTOPBIMHM MPOJOJKAET MATHU BIEPEN — K HOBBIM
oOuesM W HOBBIM ycmexam W Harpagam. llemeBas rtpymma mnotpeburteneir «HeBckoit
KOCMETHKN» — 3TO JKECHIIUHBI U MYKYMHBI cTapiIe 18 JeT ¢ 10X040M CPEeTHUM U HUKE CPEHETO,
3a0oTsmuecss O CBOEM 3/10pOBbE, MPEANOUYUTAIONINE KOCMETUYECKHE MPOIYKTHl C
HaTypaJIbHBIMU NPUPOAHBIMU KOMIIOHEHTAMH, OBEPAIOIINE KaduecTBY Npoaykuun «Hesckoit
KocMeTukny. IloTpebutenu Bce uamie oOpamiaTcs K KaHajlaM MpoJaX, IMpeylararoliuM
MPOAYKIHMIO CO CHEHHAIbHBIMU CKUIKAMH M PAa3IN4YHBIMA MPOMOAKIMsAMHU. PoccusiHe uiryt
Jy4liee COOTHOIIEHUE IleHa/kauecTBO. OJIHAKO MOTPEOUTEh OCTAETCS pAallMOHAIBHBIM B CBOMX
MOKYIKax — JaXe A MPOJYKTOB Macc-MapKeTa OCHOBHBIM KPUTEpHUEM BBIOOpa ocCTaercs
Ka4yecTBO, OH HE TOTOB IUIATUTh 33 HEKAueCTBEHHBIE TOBaphl Jake HEOOJbIINE [EHBbIHU, a



IPEMUYM TPOAYKTHl OXXHUIAET CTAOMIBHBIM pPOCT, TaKk Kak OHM OyayT MpOAOJIKATh
BOCIIPUHUMATHCSI TOTpPEOUTENsIMH Kak Oonee »(QexTuBHBIE cpeacTBa. JlerTspHas cepus
Crnenuamuctel  «HeBckoi KOCMETHKH» pa3paboTamu MPOAYKTHl «/lerTspHbie», KOTOpbIe
COZiepKaT HaTypalbHbI Oepé30BbIil nEroTh. B mpoaykTax cepuum HET MCKYCCTBEHHBIX
Kpacutenei U napproMepHbIX 100aBOK, MOAXOIAT Ul 4acTOrO MCIOJIb30BAHUS BCEH CEMbEM.
CocraB cepuu (7 SKU): MbLII0 TBEpJI0€, MBLIO JKHMJIKOE, IIIAMITYHb, T€Jlb JUIS JyIlla, Macka JJis
BOJIOC, MBLJIO T'YCTOE JJIs Te€Jla W BOJOC. ba3oBblil IEroTb — OCHOBA KOCMETUYECKOM CEpUHU
«JlertsipHas» 3TO — HATYpaJIbHBIA KOMIIOHEHT, IOJIY4aeMblid U3 HAPYXKHOT'O CJIOSI KOPbI Oepé3bl
— Oepectbl. Ha 6eckpaiinux npocropax Poccun 6epésa Bcrpeuaercs noBcroy, 6aroaapst uemy
OHa CTajla CUMBOJIOM Hamied ctpaHbl. C JaBHMX BpPEeMEH HM3BECTHO, YTO OEpE30BBIN NErOTH
0JarOTBOPHO BJIMSET HA COCTOSHUE KOXKM U Bosioc. CrienualmcTaMy Hallel KOMIIaHuW Obuia
pa3paboTaHa cepusi KOCMETHUYECKUX CpeICTB C Oep&30BbIM AErTEM, KOTOpas cpasy xke
NOJIOOMIach HAIIMM IOKYHAaTeas M U CTaja MOMOIIHHUKOM B pEIIEHUH MHOI'MX IMpo0iieM ¢
koxeil. Ha eBponeiickoM ppIHKE aHaJIOTu IpakTU4ecku oTcyTcTBYIOT. 101 Ha nanHbIil MOMEHT
Ha TeppuTopun EBponbl 3T IpoayKThl npeacTaBiieHbl B JlaTBuu, JIutee n OcToHuu (B cereBoit
po3nuue — B «IIpu3me»), a Takke B c€TU UHTEPHET MarazuHax. [Ipoaykius nocrapisercs B TOM
BHJIE, B KOTOPOM BBIITyCKaeTcs 11 Poccun, Ha ynakoBKY KIIEATCS CTUKEPBI C IIEPEBOAAMM, OT
4yero crpajaer auszaiiH. B Omkalmmx IulaHax — pacllMpUTh IPEICTaBICHHOCTh Hallel
NPOAYKIMM Ha TeppuTopuu eBponeiickux crpaH. CymiecTByOmMil KOHLENT OpeHja
«/lerrapHas» HealeKBaTeH AJI €BPOIECHCKOrO pPbIHKA, B CBSA3M C YE€M IIPUHATO DPELICHUE
IIPOBECTHU aIaNTalMI0 OpeH/1a ¢ COXpaHEHUEM ITPEEMCTBEHHOCTH (PUPMEHHOTO CTHJIS.

IIpaBuia npoaBH:KeHUs] TOPTOBOIl MAPKH:

1. TlpoaBuxkeHue OCYILECTBISAETCS M BBICOKO 000pauMBaeMbIX U IEPCIEKTUBHBIX
MO3UIIMN/TOPTOBBIX MapPOK BO BCEX PO3HUYHBIX KaHAJIaX MPOAAXK.

2. Ilporpammsl HpOJABUKEHUS/TUIOBbIE aKIUMU Ha (¢efepalbHOM YpOBHE: IPOBEICHUE
JEMOHCTpAllMii B TOPrOBBIX TOYKAaX, pa3MEIIEHUE TEeCTepoB, OOHYCHBIE aKIIMM, MOTHBAIlMOHHBIE
IIPOrpamMMBbl JUIsl TPOAABIIOB, IOTIOJIHUTENbHBIE/ paCIIMPEHHBIE/TANIJIETHBIE BBIKJIAKH, IPOMO-HAOOPBI.

3. JleMoHCTpaimoHHbIe pOJIMKU Ha KaHaie YouTube, Tpancnupyem ux B rpymnme «BKonTtakrey,
Ha 0(UIMATBLHOM CaliTe WWW.NEVCOS.Tu, Ha TUIOMAIKaX HHTEPHET-Mara3uHOB apTHEPOB.

4. He ucnonszyercst TB peknama.

3ananme 1. [IpoBecTu ajanTanuio CyIECTBYIOLIETO POCCUICKOrO OpeHaa Ui eBpOIencKoro
pBIHKAa IIpM YCIOBUM HEU3MEHHOCTH IPOAYKTOB BHYTPH yHakoBKH. llocraparbcs coxpaHUTh
MIPEEMCTBEHHOCTh CYIIECTBYIOIIErO0 (PUPMEHHOTo CTHid. I[IpeanokuTh cTpaTeruio MNpOABHKEHUS
aJlalITHPOBAHHOM CEpUU HA €BPOIIEHCKOM PBIHKE.

3aganue 2.:

1. ChopmynupoBaTh HACK W TMO3UIIMOHUPOBAaHHWE OpeHAa (Kakue IEHHOCTH/OTIIMYUS MBI
MIPEIJIOKUM €BPONEHCKUM MOKYaTessm)?

2. Ha yeMm cienaeM akIeHT U YTO BBIHECEM Ha YMaKOBKY (YTO TOYHO yoepem)?

3. IlpeanoXuTh Ha3BaHUE U ICKU3HO JIOr0 OpeHpa.

4. IIpennoKnUTh 3CKU3HO BapUaHThI JU3aiiHA YIIAKOBKHU.

5. IlpemyioKUTh CTPATETUIO MPOABUKEHUS aJalTUPOBAHHOW CEPUU HA E€BPOIIEMCKOM PBIHKE,
HCIIOJIb3YSl COBPEMEHHBIE NHCTPYMEHTHI IPOABMKEHUA B c€TH IHTEpHET.

Kpurepun ouenku (popM TeKy1ero KOHTpoJist



Kpurtepun onenku tecra

Tect — MHCTPYMEHT OLICHUBAHUS YPOBHS 3HAHUI CTYIEHTOB, COCTOSIIIUN U3 CUCTEMBI TECTOBBIX
3aJlaHui, CTaHJAPTU30BAHHON MPOIIEYPHI TPOBEICHUS, 00pPaOOTKH U aHAIHM3a PE3YJIbTATOB.

OlLieHKa «OTJIMYHOY» BBICTABJISIETCS TIPHU YCIOBUM MPABUILHOTO OTBETA CTYJACHTA Ha Oosee yeM
85 % TecTOBBIX 3aJaHMH.

OlLleHKa «XOpOIIOY» BBICTABJISETCS MPU YCIOBHHM TMPABUIBHOTO OTBeTa cTyleHTa Ha 71-85 %
TECTOBBIX 3aJJaHUH.

OlneHKa «yAOBJIETBOPUTEIHLHO» BBICTABIISCTCS MPU YCIOBUU MpaBUIbHOTO oTBeTa Ha 56-70 %
TECTOBBIX 3aJJaHUH.

OlLleHKa «HEYIOBJIETBOPHUTEIIBHO» BBICTABISCTCS NP YCIOBUU MPABHWIBHOTO OTBeTa Ha 55 %
TECTOBBIX 3aJaHUM U MEHEe.

Kpurepun oueHKH YCTHOIO Onpoca (amajaora-codoece10BaHus)

Ornpoc — MeTo1 KOHTPOJISI 3HAHUM, 3aKIIFOUAIOIINICS B OCYIIECTBICHUN B3aUMOICHCTBUS MEXKITY
mpernojaBaTesieM W CTYIEHTOM IIOCPEICTBOM IIOJIYYE€HHsS OT CTyJeHTa OTBETOB Ha 3apaHee
chOopMyITMPOBAHHBIE BOITPOCHI.

O1eHKa «OTIUYHO» BBICTABIISETCS 3a MOJHBINA OTBET Ha MOCTABJICHHBINA BOMPOC C BKIIOYEHHUEM
B COJIEp’KaHUE OTBETA JICKIIMH, MATEPUAIIOB Y4COHUKOB, JOMIOJIHUTEIIBHOHN JIUTEPATypPhl 0€3 HABOISATITIX
BOIIPOCOB.

OIIGHKa «XOpPOIIO» BBICTABJIACTCA 3a MTOJTHBIN OTBET Ha OCTABJICHHBIN B OIIpoC B o0BeMe JICKIINU
C BKJIIOUEHHEM B COJIep)KaHHE OTBETAa MAaTEepPHAIOB YUEOHHMKOB C YETKMMH OTBETaAMHU Ha HABOJSIIUE
BOIIPOCHI IIpenogaBaTels.

OreHka «yZOBIETBOPUTEIHHOY» BBICTABIISETCS 32 OTBET, B KOTOPOM 03BYU€HO 00Jiee MOJIOBUHBI
TpedyeMoro MaTepuana, ¢ MoJIOKUTEILHBIM OTBETOM Ha OOJIBIITYIO YaCTh HABOSIIMX BOTIPOCOB.

OneHka «HEYIOBJIETBOPUTEILHO» BBICTABISETCS 3a OTBET, B KOTOPOM O3BYUYEHO MEHEe
MOJIOBUHBI TpeOyeMOro Marepuana WM HE O03BYYEHO TJaBHOE B COJCpXKAHWU BOIpOca C
OTpUIIATENIbHBIMA OTBETAMHM Ha HAaBOJAIIUE BOIMPOCHI MM CTYACHT OTKa3ajcsi OT OTBeTa 0e3
MpeaABapUTCIIBHOTO 0OBSICHEHUS YBAXKXHUTCJIBbHBIX ITPUYNH.

Kpurtepun oneHKH pemieHUs NPAKTHYECCKUX (CHTYAMOHHBIX) 3aJaHHI

[Ipy pemieHMHM  MOPAKTUYECKUX  3aJaHUM  pa3pelieHO  MOJb30BaThCsl  TAOIMYHBIMU,
HOPMAaTHUBHBIMH, CHELUAIN3UPOBAHHBIMU  YIPABICHYECKUMH, BEPOSTHOCTHO-CTATUCTHUUYECKUMH,
SKOHOMMKO-()MHAHCOBBIMU CIPABOYHBIMU MaTE€pUAIAMHU.

OneHka «OTIMYHO» - CTYIEHT SICHO M3JIOKWJI YCIIOBHE PELICHMs 3a/laHusl ¢ 0OOCHOBaHUEM
TOYHOM CChUIKOM Ha (OpMyJIbl / ITpaBuIIa / 3aKOHOMEPHOCTH / SIBJICHUS;

OneHka «XOpoLIO» - CTYICHT H3JIOKWI YCIOBUE PEIICHUS 3aJaHus, HO C OTAEIbHBIMH
HECYIECTBEHHBIMU HETOYHOCTSMHU IIPU CChUIKAX Ha (pOpMyIibl / MpaBuia / 3aKOHOMEPHOCTH / SIBICHUS;

Or1eHKa «yIOBJIETBOPUTEIBLHO» - CTYJEHT B LI€JIOM H3JIOKWII YCIIOBHE PELIeHUs 3a/1aHusl, HO C
OTJIEIbHBIMU CYIIIECTBEHHBIMU HETOUHOCTSIMH NP CChUIKaX Ha opMyJibl / TpaBuiia / 3aKOHOMEPHOCTH
/ SIBIICHHS;

OneHKa «HEyAOBJIETBOPUTENIBHO» - CTYACHT HE YSACHWI YCIIOBUE pEUICHHs 3a/JaHus WIH
pelieHre He 000CHOBAN CChUIKAMH Ha (POPMYIIbI / ITpaBuiIa / 3aKOHOMEPHOCTH / SIBIICHUSI.

KoHTpoJibHBIE pa0oThI 10 BceMy KypCy AJIsl IPEABAPUTEIbHON OLEHKH C(DOPMUPOBAHHOCTH
KOMITeTeH I
IIpumepsI BONPOCOB /1Jis1 NPOBEAEHUs KOHTPOJIbHBIX padoT:
1. Yro takoe OpeHn, OpeHAMHT, CYITHOCTb, ClielM(UKa U TPUHIIUITBI
2. TlpoaHanm3upynTe MOHATHE «TOBApHBIN 3HAK». COOTHECHUTE TIOHSATHS «TOBapHAs MapKa» U
«OpeH1», BHIIBUTE YePThl CXO/ICTBA U PA3IUYHS



KakoBbI coBpeMeHHbIE TEHICHIIMH pa3BUTHs OpeHauHra B Poccuu 1 3a pydexom

[lepeuncnure u gaiite XapakKTePUCTUKY 3apyOeKHBIM METOIaM OLIEHKH OpeH/a

MesxayHapoaHsie (akTOpbl OpeHINHTA

Kakue ¢axTopsl BIUSAIOT HA MOJUTHKY YIpaBiIeHUS OpeHAaMU HA MHUPOBOM PBIHKE B YCIOBHSIX

HKOHOMHYECKOH T100ann3annu

B yewm 3akiioyaercs CylHOCTb CTpaTeruu riaodanu3auy OpeH10B Ha MUPOBOM PBIHKE

B 4em 3akiogaeTcsi CymHOCTh CTPAaTeTHH afanTaliu OpPEeH/I0B HA MUPOBOM PhIHKE

9. Ilepeuucnure MexayHapoAHble (aKTOPbl OpeHA-MEHEKMEHTa IMPEMsITCTBYIOLUE MPOLECCY
riiodanu3anun

10. Ilepeuncnaute MexayHapoaHbIC (haKTOPHI OpeHI-MEHEHKMEHTa 00YCIIOBIEHHBIE MPOIIECCOM
riiodanuzanun

11. B yem 3akir04aeTcsi CynHOCTh CTPATETHH TJI00AIBHOTO OpeHaa

12. B uem 3akito4yaeTcsi CYIIHOCTh CTpATETuu TI00aIbHOro OpeHaa

13. KakoBsl ocobennoctu 6penaunara THK Ha poccuiickoM moTpeOUTEIhCKOM PHIHKE

14. TlozuunoHupoBaHUE TOBapa Ha pbiHKE. KapTa mo3unoHupoBaHus (BOCIPUATHS): BUJbI, ITAIIbI
MIOCTPOCHHUS, AaHAIIU3.

15. Croumocts Openia. KoMmnoHneHTHI OlieHKH OpeHa: cyObeKTHBHBIE, 00beKTHBHEIE. [lokazaremnu
CTOMMOCTH OpeHJia. MeToIbl olpeielIeHHs] CTOMMOCTH OpeHa

16. HenoOpocoBecTHOE PEANPUHUMATENIBCTBO: (hanbcu(UKaUsS 1 UMUTALUS OPEH I -TIPOIYKIIHH.
Crnioco0s! hanmbcuduKauyu U BUIBI UMUTAIIMKA OpEHI0B. 3amuTa OpeH1a — OCHOBaHUS

17. TlonsTHe U dIIeMEHTHI UMUK OpeHaa. MoaenupoBaHue O3UTUBHOTO KOPITOPATHBHOTO
uMupKa. Penmyranus, connanabHasi OTBETCTBEHHOCTh, PEIyTallMOHHBIE CTPATEr U

18. IlonsTHe, conepxanue, 3JIeMEHTH (PUpPMEHHOTO CTUiIs. Pa3spaboTka CTPYKTYpHI U
npoaBuxkeHue openna. TpeboBaHus K GUPMEHHOMY CTUIIIO. 3HAYEHHE [[BETa B GPUPMEHHOM
CTHIIE

19. Cucrema ynpaBneHust OpeHIaMu: COBPEMEHHBIE HAIIPABICHHUSI, SJIEMEHTHI

20. BpeHubI-cTpaTeruy: MOHITHE, JIEMEHTHI, 3Talbl pa3paboTKH

21. Hanpasnenus pa3Butus Openja: nudpdepenuuanys, 1upepcudukanus, JMIEeH3UpOBaHUE.

PebOpenaunr. Helimunr. PeneliMunr

os®
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1.2 Cnucok BonpocoB u (/1) 3aJaHui UIs1 IPOBeeHHs MIPOMEKYTOYHOIM aTTecTaluu
Cnucok BONpOCOB K 3a4eTy

1. Konuenuus OpeHANHTa KaK MApOYHOTO MIPUHITUTIA CHOPMHUPOBATIACH B:
A. 50-err. 20B.
b. 90-e rr. 20B.
B. 30-e rr. 208.
2. bpenn —ato:
A. Ha3BaHUe, TEPMUH, CHMBOJI HJIM IW3aiiH, a TaKKe UX KOMOMHAIIUU, KOTOphIE
MpeHa3HauYeHbl U1 UACHTU(PHUKAIMN TOBAPOB WU YCIYT OAHOIO MPOJaBla WK IPYIIbI
MIPOJABLOB U JUIsl OTJINYMUS UX OT TOBApOB WJIM YCIYT KOHKYPEHTOB;
b. Toprosas mapka, uieHTuuIIpyemMas B MAaCCOBOM CO3HAHHUH
B. Bce 0TBETHI BEPHBI
3. Cucrema OpeHIOB KOMITAaHUH, OPTaHU30BaHHAS B OIIPEICIIEHHYIO CTPYKTYPY, Ha3bIBACTCS:
A. xapra OpeHna
b. apxutektypa Openma
4. AtpuOyTsl OpeHaa — 3To:
A. Ha0Op CEHCOPHBIX XapaKTEPUCTUK, UMEIOLINX OTHOIIEHHE K TOBapy WU yCIyre
b. BHewmHAsA popma, BoCTIpHHUMaeMast 3p€HHEM, CITyXOM, OCsi3aHUueM, OOOHSHUEM, BKYCOM
B. cTrenenb npuBep:keHHOCTH MOTPEOUTENEH TaHHON MapKu
I'. HeT npaBUIBLHOTO OTBETA



o

10.

AHanu3 no3uiuu OpeH/ia B BOCIPUATUN MOTCHIIUATBHBIX MOTPEOUTENeH U N3yueHUE
[Ipouecc ucnonp3zoBanus OpeHaa Apyroil GupMoi Mo CorameHuIo ¢ KOMIaHUeH-BlIaaebleM
Ha3BIBAIOT:

A. KO-OpeHIMHTOM

b. nunien3upoBanuem OpeHa

B. Bce oTBeTHI BEpHBI

Bbpenn, ucnonb3yemslii Juist 0003HAYEHUS HECKOJIBLKUX TOBAPOB PA3IMYHOTO HA3HAYCHUS WIIH
TOBapHBIX KaTeropuil — 3To:

A. 30HTHYHBIIA OpeH]T

b. KoprioparuBHbIit OpeH

Moenb HASHTHYHOCTH OpeH/Ia, IpeyIockeHHass Komianuei Interbrendu cocrosinas u3
BUJICHUS, MUICCUU, IICHHOCTEH, UHIUBUIYaTbHOCTH U TOHA OpeH/1a, OTy4Yuiia Ha3BaHHe:

A. «korneco» Operia

b. nnardopma OGpenna

B. Bce oTBETHI BEpHBI

[Tonueiit Habop OPEHAOB, KOTOPHIMHU YIIPABISIET KOMITAHUS, TIOJACPKUBAS U Pa3BUBAs
UJCHTHYHOCTh KaKJ0M MapKu, Ha3bIBACTCS:

A. moptdenem OpeHI0B

b. xop3uHoii 6peH10B

KomruiekcHas mporpamma 1o pa3BUTHIO HASHTUYHOCTH OpeH/1a U YBEJIMYEHHUIO €0 aKTHBOB
Ha3bIBACTCS:

A. ctpaterus 6peHaa

b. pebpeniunr



IIpunoxenne Ne2 k paGoueii mporpamMme AU CHHUIIIMHBI
«MexayHapoaAHbId OpeHIuHD)

MeToanyeckue yKa3aHus JJIsI CTY/IEHTOB 110 OCBOEHHIO JUCIIHIIIMHBI

VYcneumHoe OBNaJeHUE AUCHUILUIMHON «MexayHapoaHblii OpeHJUHI», INPeryCMOTPEHHOE
pabodeii mporpaMMoi, MPEeAoIaracT BHITOJIHEHUE PsIa PEKOMEH IAIIHIA.

1. Caenyer BHMMATENIBHO M3YYUTh MaTepUallbl, XapakTepusyroomue Kypc «MexayHapoIHbIi
OpEHIMHT» U ONPEICISIONINE IIETIEBYI0 YCTAHOBKY. DTO MOMOXKET YETKO MPEACTABUTH KPYT N3YIaeMbIX
po0GsieM U TITyOuHY UX MOCTHYKCHHUS.

2. Heo0xoauMo 3HATh MOAOOPKY JUTEPATYPhI, JOCTATOYHYIO U HEOOXOIUMYIO JUIS W3Y4CHUS
npeJuiaraeMoro Kypca. [Ipu atom cieyer uMeTh B BUJy, UTO HY’KHA JIUTEpaTypa pa3IudHbIX BUIOB:

a) yueOHUKH, y4eOHbIE H y4eOHO-METOINIECKUE TIOCOOHSL.

0) MmoHorpacduu, COOPHUKH Hay4HBIX CTaTel, MyOIMKaIMi B ClieUaNbHbIX KypHanax («Cekper
¢bupmer», «MenemxmenT B Poccum u 3a pybOexom», «Top-Manager», «dupexrop-Uudoy),
IPEJCTABIAIOIINE  SMIMPUYECKHM  MaTepual, a TakkKe MHOTrooOpa3Hble  acleKThl  Kak
MHUKPOIKOHOMHUYECKOTO, TAK © MAaKPOIKOHOMHUYECKOT'O OTPACICBOTr0 aHAJIN3a,

B) CIpaBOYyHas JUTepaTypa — SHUMKIONEIUM, CIIOBapH, PACKPHIBAIOIIME KaTeropuaibHO-
MOHSTUMHBIN armapar.

I') aHAJIUTUYECKUE MaTepHabl, IPeACTaBICHHbIE BEAYIIMMHU SKCIEPTHBIMU U aHATUTUYECKUMU
opranm3zanusimu («OkcrnepT», «HanuoHanbHOe peiTHHroBoe areHTcTBOY, «E-Xecutive», «Standard &
Poor’s», «Moody’s» , «Fitch»).

5. llpm mpoBeneHWH TPAKTUYECKUX 3aHSATHHA, MOTYT HCIOJIB30BATHCS AKTHBHBIE METOJIBI
o0y4yeHHs — pelieHre KeicoB. DTOT BU pabOThl CIOCOOCTBYET BBIPAOOTKE MPAKTUYECKOTO HaBbIKA B
aHaJIM3€ OTPACIEBBIX PHIHKOB OpeHANPOBaHMS (HAIpUMEp, TEPPUTOPHUN) .

B npouecce o6ydyenus tpeOyemblil yueOHBIN MaTepuall CTYJEHTHI MOJIY4aloT Ha JIEKIUAX 10
YCTAaHOBJICHHOMY pETJIaMEHTY, a TakKe TIPH CaMOCTOATEIBHOM HW3YYEHHH [MpeiaraeMoi um
JUTEpaTyphl 1O JaHHOM JAWUCUMIUIMHE, a TakXe Ha CEMUHApCKUX 3aHATHAX C NPUMEHEHHEM
MpE3eHTAIi, OOCYXJICHHH KOHKPETHBIX 3a/1a4, BBITIOJHEHWH CAMOCTOSATENBHBIX W KOHTPOJIBHBIX
pabor. B xome pemieHus 3agad CTYAEHT JAOJDKEH IPOJEMOHCTPHPOBATH CBOOOJHOE BIAJCHHE
MaTepHaJIOM Kypca, OCBOCHHE CMBICIIOBOTO €0 COAEPIKaHUS M CIIOCOOHOCTH Ka4eCTBEHHO U TPAMOTHO
copMynHpoBaTh U MPEACTaBUTh COOCTBEHHBIE BBIBOJBI U NpeasiokeHus. Kaxkaplii cTyneHT A0IKeH
MIPOIEMOHCTPHUPOBATH YMEHHE Pa0OTaTh KaK CAMOCTOSITEIIHHO, TaK U B paMKaX MUKPOTPYIIIIHL.



