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1. Ilesin ocBOEHMSI AU CHUTLIIMHBI

Henstmu  ocBOeHHMS JUCHUILTMHBI «OCHOBBI  YIPABICHUS TPOEKTOMY» SBISIOTCS: YCBOWTH
cojiepKaHue Tpoliecca yrpasieHus mpoektamu (Project management) kak Buaa yrmpaBIeHYECKOR
NEeSATENIbHOCTH; HM3yYUTh TEOPETHUSCKUN ammapar U O3HAKOMHUTHCS C HWHCTPYMEHTAIbHBIMH
CpelICTBaMH YIpaBICHUsI TPOEKTaMH; CHOpMUPOBATh NPAKTHYECKUE HABBIKM PEIICHHS 3ajad,
BO3HUKAIOIIMX B MPOIECCE YIMPABJICHHUS MPOCKTaMH;, CHOPMUPOBATH Y 00ydaeMbIX TEOPETHKO-
MPaKTHYECKYyl0 0a3y Ui JaJbHEHIIEro €€ CaMOCTOSTEIBHOTO TPUMEHEHHUS B IPOIECcCce
npodecCHOHATLHOM JIEATEIIEHOCTH.

2. MecTo IUCHMILINHBI B CTPYKTYpe 00pa30BaTe/IbHOIi MPOrpaMMbl.

Juctunmmaa «OCHOBBI yIIPaBJICHHS TTPOSKTOM» OTHOCUTCS K oOs3aTesibHOM Yactu bioka 1. Ona
OCHOBBIBAETCSI HA 3HAHUSX, MOJYYEHHBIX CIYIIATEISIMU TIPU U3YYCHUH AUCIHUIUIMH «MaTemaTuka
UL DKOHOMHUCTOB», «MHUKpOIKOHOMHUKAY», «MakpodKOHOMHKa», «OCHOBBI  CTaTHCTHUKHY,
«IKoHOMUYECKass Teopus», «OCHOBBI MEHEIKMEHTa», «DKOHOMHYECKHUU aHaiu3», «J/lemoBbie
KOMMYHHKAIIUNY», «IKOHOMUYECKass HHPOPMaATHKA».

3. [InanupyemMble pe3yJbTaThl 00yUYeHHs MO JAUCHUILINHE, COOTHECEHHBIE ¢ TIAHNPYEMbIMH
pesyiabratamu ocsoenns OIl 0akanaBpuara

[Iponiecc wm3yueHWs [OUCUMIUIMHBI HampaBlieH Ha (OPMUPOBAHHE CIEOYIOLUIMX 3JIEMEHTOB
koMmnereHMit B coorBercTBUU ¢ ®I'OC BO, OIl BO u mnpuobpereHue ciaeayroux 3HaHHM,
YMEHUH, HaBBIKOB U (WJIM) OIBITA 1EATEIbHOCTH:

dopmupyemas NHaukaTop 10CcTUKEHUS IlepeyeHb IVIAHUPYEMBIX Pe3yJIbTATOB
KOMIIeTeH s KOMIEeTeHLHH 00y4eHus
(koa u (xoa u popmyanpoBKa)
(opmyanposka)

YHI/IBepcaﬂLHbIe KOMIICTCHIINU

3HarTn:

CYLTHOCTh U METOMABI Pa3pabOTKH MPOEKTHBIX
)IOKYMGHTOB U UXx peanmaumxl;

LIEJIM DTUX BUIOB IEITEILHOCTH,

3a/lay,  pelraeMble  MEHEDKEPOM  JUIS
JIOCTHKEHHSI BBICOKOW COTJIACOBAaHHOCTH TP
BBINIOJTHEHUHM KOHKPETHBIX IPOEKTOB U padoT;

KpUTEPHUH OLICHKHU pe3yIbTaTUBHOCTH
JIESITEIIbHOCTH MEHEKEPaA IIPOEKTOB,
VK 21 I 6 YMmern:
o OHHMACT — DA3OBBIC | 66 cHoBEIBATE yIpaBJICHYECKHE PEIICHUS TIPH
IMPUHOMUIIBI TMOCTAHOBKH 3aJia4y M
o KOOPIMHHUPOBAHUH NEeSITEILHOCTH
BBIPaOOTKH PELICHUI. N
HCIIOJIHUTEIEH C IIOMOIIBI0 METOOUYECKOTO
HHCTPYMEHTapUs peanu3anuu

yIpaBICHUYECKUX  pelleHui B 00JacTu
MIPOEKTHOT'0 MEHE/PKMEHTA;

KOOPAWHHUPOBATH JACATCIIbHOCTD
UCTIOJHUTENEH C TMOMOIIBIO METOAUYECKOTrO
WHCTPYMEHTapHs peanu3anuu
YK -2 yIpaBJIEHYECKUX  pelIeHnd B o0nactu
MPOEKTHOT'O MEHEHKMEHTA,;
CriocobeH MOJIb30BaThCs MHCTPYMEHTAPHEM pealu3aluu
ONpPENEIATh KPyT YIPaBICHYECKUX  peHIeHu B olOsactu




3aJad B paMKax
[IOCTaBJIECHHOU
LeH u
BBIOMpATh
ONITHMAaJTbHBIE
CTHIOCOOBI
penieHus,
HCXOAS u3
JEHUCTBYIOIIUX
MIPaBOBBIX HOPM,
HMMEIOLTNXCS
pecypcoB u
OTpaHUYECHUH.

nx

MIPOEKTHOTO MEHE/KMEHTa ISl JTOCTUKECHHS
BBICOKOM COTJIACOBAaHHOCTH MPU BBINOTHEHUN
KOHKPETHBIX MIPOEKTOB U paboT

Baanern:

TEOPETUUECKUMU OCHOBaMH KOHTPOJIA
peanu3anuu MIPOEKTHBIX IUTAHOBBIX
JIOKYMEHTOB;

WHCTPYMEHTapHUeM peanu3anuu
VOPABJICHUYECKUX  pelieHud B o0nacTu

IMPOEKTHOTO MEHEDKMEHTA JUIsl JOCTUKCHHS
BBICOKOM COTJIACOBAaHHOCTH MPU BBINOTHEHUN
KOHKPETHBIX MPOEKTOB U paboT

YK 2.2. Beibupaer ontumaibHEBIE
CIIOCOOBI pelIeHMsI 3a1ad, UCXOs
U3 JCHCTBYIOLINX IPABOBBIX HOPM,
HUMEIOLLUXCS pecypcoB u
OTPaHUYCHUI.

3HaTh: TpeOOBaHUS K TIOCTAHOBKE MU H
3a1a4

YMeTh: GopMyTupOBaThH 3a1a4H

Baagers: crocoOHOCTBIO ONpEAENsTh KPYyr
3a/1a4 JUIsl TOCTUXKEHUS IOCTAaBICHHOM 1eNn

4. O0beM, CTPYKTYpa U coJep:KaHue TUCHUTITUHBI

Ounas popma

OO01mas Tpy10eMKOCTh TUCIUTUIMHBI COCTABIISCT 2 3a4ETHBIX CIUHUIIBI, (2

aKaJl. 4aCoB.

Ne
n/n

Tembl (pa3nenl)
AUCHUTLIMHBI,
HX CoJep:KaHue

Cemectp

Buapl yueOHbIX 3aHATHIA,

BKJII0YAsl CAMOCTOSATEILHYIO KOHTPOJISt
paboTy CTYAEHTOB, yCIneBaeMoCTH
U MX TPYA0EMKOCTh
(B aKaJeMHYECKHUX Yacax) ®opma
MPOMeKYTOYHOM
aTTecTANMA

DopMBbI TEKYLIET0

®opmsel 0 u 10T
(mpu HATTMYHH)

KonrakTHas padoTa

JICKIIUU
TMMPAKTUYICCKUE

1a00paTOPHEIC
KOHCYJTbTAIlNH
aTTeCTaIMOHHbIE
HCTIBITAHMS
CaMOCTOsITEbHAs
pabora

1 Ipoueccht
HPOEKTOM

ynpaBieHus| 5

[op]

Huckyccud,

o0CyXacHIE
aKTyalIbHBIX BOIIPOCOB U
npobieM

6 mom wucne ¢ 30 u J[OT

Marepuanst B LMS
Moodle:

- IPE3CHTALUS;

- KOHCTIEKT JIEKITHH;

- 33JIaHUE JIJIS TEKYIETO
KOHTPOJIS




OpraHu3anMoOHHbIE CTPYKTYPHI B
MpPOEKTax

Keiic, pabora B Mabix
rpynmax  (MPOEKTHBIX
KOMaH/1ax)

6 mom wucne ¢ 30 u J[OT

Martepuans: B LMS
Moodle:

- Ipe3eHTaLus;

- KOHCHEKT JIEKLINH;

- 3aJIaHUE JUIs TEKYILEro
KOHTPOJIS

Ynpasnenue OCHOBHBIMHU
OTpPaHUYEHUSIMHU [IPOCKTA

YcTHBIN
o0cyx)JIeHUE

orpoc,

6 mom wucne ¢ 30 u J[OT

Martepuans: B LMS
Moodle:

- IPE3CHTALNS;

- KOHCIEKT JIEKLINH;

- 3aJjaHKe IS TeKYLIEeTO
KOHTPOJIS

Yupasnenue
MpoeKTa

CTOUMOCTBIO

Keiic, pabora B Maibix
rpynmax  (IPOEKTHBIX
KOMaHJIaX )

6 mom uucie ¢ 30 u JJOT

Marepuainsl B LMS
Moodle:

- IPEe3EHTAIINS;

- KOHCHCKT JICKITHH;
- 3Q/IaHKE IS
pa3pabOTKH MPOEKTa

YHpaBJ'IeHI/Ie KOMMYHUKAIIUAMU
IMIPOCKTa

Keiic

6 mom uucie ¢ 0 u JJOT

Marepuainsl B LMS
Moodle:

- IIpEe3eHTalHs;

- KOHCIIEKT JICKIIHIA;

- 3aJ]aHKe JUIs TeKYLIEeTO
KOHTPOJIA

[IpoexTHbIE OTKIOHEHUS

3,7

Huckyccusa, pabora B
MaJIbIX rpyrmnmnax
(TIpOEKTHBIX KOMaH/IaX)

6 mom wucne ¢ 30 u J[OT

Marepuans: B LMS
Moodle:

- IPE3CHTALIUS;

- KOHCTIEKT JIEKITU;
- 3aJlaHKe I
pa3pabOTKu MPOEKTa

Koumponvnas paboma
no NpotoeHHoOMY KypCy 8
LMS Moodle(umoeosbiii
mecm u CUmyayuoHHAsl
3a0aua)
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Conep:xaHue pa3iesioB IUCHUNIIHHBI:

1. Ilpoueccsl ynpasjeHUs1 IPOEKTOM

VYropapiieHue NpoekTaMH KaK KOMIUIEKC KOMIIETEHIMM SKOHOMHcTa-MeHemxkepa. [Ipeamockuiku
Iepexosia K YIPABJICHUIO NPOEKTaMHU. OBOJIIOLMS Pa3BUTHUSL METOOB YIPABJICHUS IPOECKTAMHU.
Oransl pa3BUTUA yrpaBieHus nmpoekramu B Poccuu. [loHsiTHe mpoekTa W ynpaBieHUS MPOEKTOM.
OTnnuuTenbHble  OpU3HAKU IpoekTa. OTiMuue mnpoekTa OT nporpammsel. ba3oBble MOHATHSA
yIpaBiIeHUs npoektamu. [Ipomeccel  ympaBieHUS MPOEKTAaMHU: MPOIECCHl  HHHUIMAILINU,
IUIAHUPOBAHUS, UCIIOJIHEHUS, KOHTPOJIS U 3aBEPLICHMUS.

Oxpykaromiasi cpeia poeKTa.

2. OpraHu3anMoHHbIe CTPYKTYPBI B IPOEKTaX

XKuznennpii mukn mnpoekta. Kiaccupukauuss npoexToB. YuacTHUKU mpoekTa. OOBEKTHl U
CyObEKTbl ~ YNpaBJ€HHUs B paMKaX KOHILENUUU yHpaBieHus npoekramu. CTaHAapThl IO
yIOpaBiIeHUIO poekTaMu. MHumuanuss u paspaboTrka KoHUENUUM MpoekTa. OpraHus3alOHHbIE
CTPYKTYPBI JUIsl peaiu3aluy NpoekToB. [Topsaaok popMupoBaHUs OpraHU3allMOHHBIX CTPYKTYp JUIs
peanu3anny MPOEKTOB. Y YACTHUKHU ITPOEKTA.

3. Ynpag/ieHHe OCHOBHBIMHU OTPAHUYEHUSIMU NPOEKTA

VYropasienue BpeMeHeM (MPOJOJDKUTENBHOCTHIO) MpoekTa. DakTopbl MmoTepu BpeMeHH. Da3bl
MPOEKTa, Bexu. PecypcHoe TuiaHupoBaHHME TPH OTpaHUYEHUU MO BpeMmeHu. [lnanupoBanue mpu
OrpaHMUYEHHBIX pecypcax. Jlornueckue cBs3u pabot. Bpemennsie orpannuenus padbot. PazpaboTka
KaJIEHAApHOr0 IIaHa NpoekTa. KOHTposb KajJeHAapHOro IjaHa METOJAOM KPUTHYECKOIO IYTH.
KonTpons kanenaaproro miana merogoM PERT. Ontumusanust u KOHTPOIb KaJICHJAPHOTO IJIaHa.
Pecypchas ontumusanusi.

4. YnpaBjieHue CTOUMOCThIO MPOEKTA

OneHka CTOMMOCTH TpoekTa. Buiusl W HazHaueHHe cMeT. MeTOoNbl OINpeaeneHUs] CMETHON
crouMoctd. CTpyKTypa  yOpaBlIeHHUS CTOMMOCTbIO Ha  3Tamax JKM3HEHHOTO  IMKIIA.
bromxerupoBanue mnpoekta. OTueTHOCTh MO 3arparaM. OnNTUMU3aNMs TUTAHA — TPOEKTa IO
nokazatento Bpemsi/croumocts (Metoq PERT/COST).

5. anaB.]IeHne KOMMYHUKAIUSAMMU IIPOEKTA

q)OpMLI KOMMYHI/IKaI_II/Iﬁ B IIPOCKTC. Hpoueccm YIIPABJICHUS KOMMYHHUKALUWAMU:. IJIAHUPOBAHUEC
YHOpaBJICHUA KOMMYHUKaOWUAMU, YIIPABJICHUEC KOMMYHHKAIUAMH, MOHUTOPUHT KOMMYHI/IKaHI/If/'I.
IInan KOMMyHI/IKaLII/Iﬁ IOpOCKTa: MCTOObI pa3pa60TK1/1 n  HUCIIOJIb30BaAHMA. I/IHCTPYMCHTBI n
MCTOMBI, KOTOPBIC MCIIOJIB3YIOTCA B IIPOLCCCE INUIAHWUPOBAHHA YIPABICHUSA KOMMYHUKAIUAMU.
MCTOI[LI W UHCTPYMCHTHBI YIIPABJIICHHUA KOMMYHUKAIIUAMU. 33.I[211H/I KOHTPOJIA KOMMYHHKaHHﬁ.

6. [IpoexTHBIE OTKJIOHEHUSI

Pucku, mpobnembl, nu3MeHeHus B Tpoekte. llens M Ha3HaueHWE KOHTPOJIS 32 OTKIOHCHHSIMH.
MeTtoabl KOHTpOJISI 32 OTKJIOHEHUSAMH B TMPOEKTE. TEeXHOJOrus YNpaBieHUS HW3MEHEHUSIMU.
KonTponp crommoctu mpoekTta. TpaAulIMOHHBIA METOJ W METOJ OCBOCHHOTO oObema. OleHka
TEeKyIIero craryca npoekra. [Iporno3upoBanne usmMeHeHuil. Buabsl 1 HCTOUHUKHA PUCKOB MPOEKTA.
Meroasl ynpapiienus puckamu. KonruecTBeHHBIN MOAXO] K OLIEHKE PUCKOB MPOEKTA.



5. O0pa3oBare/ibHbIC TEXHOJOTHH, MCIOJb3yeMble NPH OCYLIECTBJICHHH 00pPa30oBATEJILHOIO
npouecca no AMCHUIINHE

B npouecce 00y4eHus HCNOIB3YIOTCA CJeAyI0IHe 00pa30BaTeIbHbIe TEXHOJIOTHH:

Jlexkuuu. Cozneprxkanue JeKIUH JOHKHO OXBAThIBATh JINOO TEMY B LIEJIOM, JINOO €€ JJOrMYeCKU
3aBEpIIECHHYI0 4YacTb. llocCiienoBaTENbHOCTh H3JI0KEHUS JIEKIMOHHOTO MaTepuaya JOoJKHA I10
BO3MOKHOCTH YYMTBHIBaTb €ro BOCTPEOOBAHHOCTh B IapaUIEIbHO BBINOJIHAEMBIX 33JaHUSAX.
OAHOBPEMEHHO JUISl JIYYILEro BOCHPHATHS JIEKIIMOHHOTO MaTepuaia HCIOJb3yeTCs BU3yallbHbII
Marepuan B Bujae mpeseHtauuii PowerPoint. DTo mno3Boisier OJHOBPEMEHHO 3aelCTBOBATH
HECKOJIBKO KaHAJIOB BOCHPMSTHS M 3a CYET IIOCTOSIHHOTO IEPEKIIOYEHMs] KaHalOB, IOCTUYb
OoJbllIel KOHIEHTpAalMu BHUMaHUs. [Ipe3eHTannuu conpoBOKACHBI IPUMEPAMU U3 MPAKTUKH, YTO
CIIOCOOCTBYET JIydllIeMy 3alIOMHHAHUIO MaTepHaa.

CTpyKTypHOE H3JI0)KEHUE JIEKLUU JOJDKHO CIOCOOCTBOBATH MOSIBICHHIO M IOCTOSSHHOMY
MOJIEPIKAHUIO UHTEPECa K U3y4aeMOM TeMe, UTO JTOCTUTaeTCsl 3a CUET NMPUBEIACHUS TOCTATOYHOIO
KOJINYECTBA IPUMEPOB U3 MPAKTUKU, KaK IOJIOKUTENbHBIX, TaK U OTpHLATeNbHbIX. [loHnMaHue
MIOCJICACTBUM HPHUHSTHIX paHee pEIIeHWH B OO0JACTH YHpPaBIEHUS IMPOEKTAMH HA KOHKPETHOM
IpUMepe BeleT K IMOSABICHUI0 MOTHBALIMM Ha IMojydyeHHe 3HaHuU. [lo 3TUM mpuumHaM Joruka
U3JI0KEHUA MaTepuana [O/DKHA OBITh IOCTPOEHA OT IPUMEPOB K TEOpUH, a HE HA00OpOT.
Bo03M0KHO HcIIO/IB30BaHME OAHOTO IIPUMEpA 110 BCeil TeMe U3yUYeHHUs, UM HECKOIBKHX, HO B 3TOM
cllyyae CIIyIIATeId 4Yalle 3allOMMHAIOT M30UpaTeNIbHO, B 3aBUCUMOCTH OT HECTaHJApTHOCTH
IPUBEJCHHOTO CiydYas, 4TO MOXKET OTPULATEBHO CKa3aThCs HAa KOMIUIEKCHOM IOHUMaHUU
TEXHOJIOTUH YIPaBJIEHUS IPOEKTAMHU.

JU1si KOHTPOJISl NOHUMAaHMs MaTepuana U UCHOJIb3yEMBIX METOA0B HE0OXOAMMO B Ipolecce
JEKIMH TIOJICP)KUBATh OOPAaTHYIO CBSA3b C ayAUTOPHEH, MOCTPOCHHYIO PAa3IUYHBIMU CIIOCOOaMH,
KaK B BapHaHTE NPUBEACHUS COOCTBEHHBIX MPUMEPOB CIYIIATENISIMU, YTO IO3BOJISET OTCIEIUTH
YpOBEHb IMOHUMAaHMS OTJEJIBbHBIX TEOPETUYECKUX BOIPOCOB, TaK U B BapUaHTE BONPOC-OTBETHOTO
XO07Ia [0 OCHOBHBIM (BaXKHBIM) CTPYKTYPHBIM OJIOKaM TE€MBI.

IIpakTHyeckue 3aHATHA BKJIIOYAIOT J[BA THUIIA padOT:

o UWuauBunyanbHas
o ['pynnoBas

NumBuayaabHas padoTa CTPOUTCS pa3IMYHBIMU CIIOCOOAMH, KaK TPAAULMOHHBIMHU, B BHJIE
OIIpoca, B CIy4ae €CiIu €CTh HEOOXOAUMOCTh MPOBEPUTH YPOBEHb MOATOTOBKHM M HAJMYME 3HAHUH,
JUIsL BBITIOJIHEHUS TOCIIEAYIOMINX Oosiee NPaKTUKO-OPUEHTHPOBAHHBIX 3a1aHUH (KeHChl, CUTYalluH U
T.I.). DTa OIIEHKA MO3BOJISIET OTCEATh TEX CIyILIaTeNel, KTO B TPYNIOBOil paboTe MoKeT 1100 He
MPUHOCUTH HUKAKOW LEHHOCTH Ul IPYIIIbl, TM00 HAa000pOT BHOCUTH JAECTPYKTHBHBIN 3JIEMEHT B
oOcyKJIeHHE 3a CUeT HU3KOT0 (HEJOCTaTOUYHOT0) YPOBHS 3HAHUH.

I'pynnoBass  paGora mojapasyMeBaeT KOMaHJHOE OOCYXJIeHHe KeWCOB, CHUTYyalui,
MIPE/ICTAaBICHHOIO B MIOCEAYIOUIEM B BHJI€ KPAaTKOIO OTYETa U npe3eHTauuu. [IpoBenenue 3anaruit
B NOJ00HOH ¢opMme mpeamnonaraeT Mepexoi OT MeToJa HAKOIUIEHUs 3HaHUH K IPaKTHUKO-
OpUEHTHUPOBAHHOMY OOYYEHHIO CTYJIEHTOB. B pe3ynbrare npoBeneHus MHAUBUIYalbHOIO aHAU3a,
00CyXJIeHUsI B TpyIIe, ONpeJesieHus] MpoOieM, HaXOXAECHUs albTepHATHUB, BbIOOpa NEHCTBUN U
IJJaHa WX BBIMOJHEHUS! CTYAEHTHI IOJIY4aloT BO3MOXKHOCTh pPAa3BUBAaTh HAaBBIKM YIIPaBJICHUS
Pa3IMYHBIMU [TApaMETPAMU IPOEKTA.

Koncynbranuum — BHJI y4yeOHBIX 3aHATHH, SBISAIOIIMECS OJHOM M3 (GOpM KOHTPOJIS
CaMOCTOSITENIbHONH paboThl CTYJIEHTOB B TeueHHE ceMmecTpa. Ha KOHCymbTalMsax MO MHHUIIMATHBE
CTYJIEHTOB pPacCMaTpUBAIOTCSI U OOCYKIAIOTCA pa3IMYHbIE BOIMPOCH TEMATUKH JUCLMILIUHBI,
KOTOpPBbIE BOHUKAIOT y HUX B MPOIIECCE CAMOCTOSTEIBHON pabOTHI.

Memoouueckue pexomenoayuu no pabome ¢ KOHKpemMHOU NPOOIEMHOU CUMYAYUel.

[IpobnemHass cuTyanuss He [JO/DKHAa OBITh OrpaHWMYEHa OJHOM TeMoil H3ydaeMoii
muctuminHel. CuTyanus J0JDKHA ObITh B3aMMOCBS3aHA C JPYTMMH IpoOjieMaMu U BONPOCAMH.
OOyuaronyecs J0JKHBI HCIIOJIb30BaTh HABBIKM HAX0XKICHHUS MEXIUCIIMIIIMHAPHBIX CBS3EH.

B xone ananu3a npoOneMHOM CHUTyallud CTYIEHTBl JOJDKHBI YMETh BBIIBUTH HUMEHHO
BHYTPEHHUE NIPUYUHBI, @ HE UX BHEIIHUE MPOSBICHHUS.



OOyyaromuecs JOMKHBI TPOJEMOHCTPHPOBATH MIOHUMAHUE KOHIICTIIUHN, HUIeH U MOIX0A0B,
OIMCAHHBIX B Kypce, a TAKKe YMEHHE HCIIOJIb30BaTh WX JJIS aHAIM3a KOHKPETHOH CUTYaIlMH U JUIs
BbIpaOOTKM pekoMeHpaanuii. OOBIYHO MPOOJIEMHYIO CHUTYallMi0 MOXKHO HHTEPIPETUPOBATH
HECKOJIBKHMH CIIOCOOaMH, M CTYJCHTHI JOJKHBI OBITh TOTOBBI K BBISIBIICHUIO HEOIPEICICHHOCTH U
HeoJHO3HAaYHOCTH. [lox01 K paboTe ¢ MPaKTUYECKON CUTYyalluel TOHKEH ObITh CHCTEMHBIM.

TBopyecknii acreKkT NPUMEHEHHS STHX HHTEPAKTHBHBIX (GOpM OOy4eHHS MO3BOJISCT
MOBBICUTH 3(PPEKTUBHOCTh 00Pa30BaTEIBHOTO MpPOIECcCa, 3a CYET YCHIJICHHUS I03HABATEIHHOTO
uHTepeca. ONbIT, MOTYYEHHBI P PELICHUH Kelica, MOXKET 0Ka3aThCs Jake 0oJiee MpOAyKTUBHBIM
B CpPaBHEHUU C MPUOOPETEHHBIM B MNPO(ECCHOHAIBHOW NEATEIBHOCTH. OTO MPOUCXOIUT TIO
HECKOJIBKMM TPUYMHAM: WHHOBAIIMOHHBIC METOJBI IO3BOJISIOT YBEIMYUTH MaciuTad oxBara
[[eflCTBI/ITCJIBHOCTH, HarjsiAHO NpPCACTABUTL MOCICACTBUA NPUHATBIX pemeHHﬁ, JAar0T BO3MOXHOCTbD
IPOBEPHUTH AJTBTEPHATHBHBIC PEIICHNS. DMOIMOHAIBHBIN aCIeKT MHTEPAaKTUBHBIX (opMm oOyueHus
MOBBIIIIAET MHTEPEC YYACTHHKOB K OOpa3oBaTeIbHOMY IIPOLIECCY, BOBJIEKAs B peEIICHHE 3a/ad.
[TosTOMy HEOOXOIMMO OCYLIECTBIATH OOy4YeHHE C YCHJIEHHEM INPHMEHEHHUS WHAWBUIYaITbHOTO
MOJIX0/a, PAa3BUTHS TBOPYECKHX CHOCOOHOCTEH, ONMUpasch Ha HMX CaMOCTOSATENIBHYIO paboTy,
aKTHBHBIC ()OPMBI U METO/BI O0y4YEHUSI.

B mporecce 00yueHHss HCMIOAB3YIOTCS CIEAYIONINE TEXHOJIOTHH YJIEKTPOHHOTO 00y4YeHUs U

JUCTAaHIIMOHHBIC O6pa3OBaTeJII>HI>IC TCXHOJIOTHUH:

DaexTpouublii ynusepcuter Moodle SIpI'Y, B KOTOPOM MPHCYTCTBYIOT:

- 3aJlaHus AJIs CaMOCTOSITENIbHOM paboThl 00y4aroIUXCsl 10 TEMaM JUCLUILINHBI,

- CpEeICTBa TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH CTY/ICHTOB (TECTUPOBAHNE);

- MIpE3EHTAIMH U TEKCThI JIEKIUHI 10 TEMaM JUCLUUIUINHBI;

- MPEJICTABICH CIHUCOK Y4YeOHOH JMTepaTypbl, PEKOMEHIYeMOH Il OCBOCHHS
JUCLUILINHBL,

- npenacraBieHa uHpopmanus o (GopMe U BpEMEHU MPOBEACHUS KOHCYIbTAIMI IO
JUCLUIIJIMHE B PEKUME OHJIANH;

- ocpesiIcTBOM  (hopymMa OCYILIECTBISIETCS CHHXPOHHOE M (WIM) ACHHXPOHHOE
B3aMMO/ICIICTBIE MEXKAY 00Yy4aroIMMUCS U MPENoiaBaTeIeM B paMKax U3yuyeHUs AUCIUILIINHBIL.

6. [lepeyeHb JIMIEH3MOHHOT0O W (WJIM) CBOOOJHO PACHPOCTPAHAEMOI0 IPOrPaAMMHOIO
o0ecrneyeHusi, MCIOJb3YEeMOI0 IPH OCYHIECTBJICHHH 00pa30BaTeJIbHOIO Iponecca 1o
AUCHHUILINHE

B nporecce ocymiectBiaeHust 00pa3oBaTENbHOTO MpoIecca UCTIOIb3YOTCS:

— 1751 OpMUPOBAHUS TEKCTOB MaTepUasoB JJi1 IPOMEKYTOUHOM U TEKyllel aTTecTaluu —
nporpammsl MicrosoftOffice;

- P OCYILECTBICHUM MPOLENYp IUIAHUPOBAHUS OCHOBHBIX I1apaMETPOB ITPOEKTA,
orieHke ero 3¢ dexTuBHOCTH - mporpammbl Microsoft Project, Project Expert;

— Juid ToMcKa Yy4yeOHOM suTepaTypbl OubOiamoreku SApl'Y  — ABTOMaTH3MpOBaHHAS
oubmmoteunas nadopmanuonnas cucrema "BYKU-NEXT" (ABUC "Byku-Next").

7. IlepeyeHb coBpeMeHHbIX MNpodecCHOHANbHBIX 0a3 [JaHHBIX W HH(OPMANMOHHBIX
CIIPABOYHBIX CHCTEM, HCIOJIb3yeMBbIX NPH OCYIIECTBJCHHH 00pa30BaTeJBLHOIO Mpolecca 1o
AMCHUIJIMHE (IPU HE00XO0IUMOCTH)
B nporiecce ocymiecTBieHus: 00pa3zoBaTeIbHOTO MpoIecca M0 AUCHUIUINHE UCTIOIB3YIOTCA:
ABTOMaTH3WPOBAHHAA O610IMOTeYHO-UH(POPMAIIHOHHAS cucrema «bYKH-
NEXT»http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. [lepeyeHb  OCHOBHOIi M  JONOJHHUTEJNLHOH  Yy4eOHOWH  JIMTepaTypbl, PecypcoB
UH(GOPMALMOHHO-TEJIEKOMMYHUKANNOHHOH ceT «HTepHeT», HEOOXOAUMBIX /1JIsi OCBOEHUS
JUCIUIIINHBI


http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

a) OCHOBHAsI JIUTepaTrypa

VYmpasneHue npoektamu : yue0. mocobue st By30B / M. . Masyp, B. /. Hlanmpo, H. I'. Oxpneporre, A. B.
[MonkoBHuKOB; mox o6m. pexn. M. Y. Mazypa, B. JI. llanmpo. - 10-e u3n., crepeotur., M., Omera-JI, 2014,
959c.

0) 10MOJIHUTEJIbHAS JIUTEpaTypa

VYrpasieHue NpoeKTaMu : yuel. mocodbue A CTyACHTOB, 00y4YaroIIuXCcs 110 CIeHaTbHOCTH
«MenemxMeHnT opranuzanun» / WM. WM. Masyp [u np.] ; mox obm. pexn. . . Ma3ypa u B. ]I
[amupo. — 6-¢ m3x.,crep. — M. : UzmarensctBo «Omera-JI», 2010. — 960 c. : wun., Tabm.—
(CoBpemenHoe 6u3Hec-00pa3oBaHUE).

VYrpasieHue npoekTamu: yueOHuK Ji1s 6akanaBpoB / A. W. bamamos, E. M. Porosa, M. B.
Tuxonosa, E. A. Tkauenko; nox pea. E. M. Porosoii. — M. : M3natenscTBo FOpaii, 2013. — 383 c.
— Cepus : bakanaBp. ba3oBslii Kypc.

[TonkoBaukoB A.B. Ympasnenue npoextamu. Ilomubiii kypc MBA / A.B. I101KOBHHUKOB,
M.®. Iy6oBuk — M.: 3AO «Onumn-buznecy, 2015, - 552 c.

HyraiibexoB P.A. KopnoparuBHasi cuctema ympaBieHHs MPOEKTAMH: OT METOJOJOTHH K
npaktuke / P.A. Hyraii6ekos, /I.I'. Makcun, A.B. Jlsmyk. — M.: Anpnuna [Tabnummep, 2015. — 236
C.

Bonbdcon b. ['mbkoe ynpasienue npoektamu u npoaykramu. — CI16.: [Tutep, 2015. — 144
C.

Wnbuna O.H. Merononorus ympaBieHHsT NpPOEKTaMU: CTAHOBJICHHE, COBPEMEHHOE
cocrosinue u pazpurue. — M.: UH®OPA — M:Bysosckuii yuebnuk, 2015. — 208 c.

JInu JI. BoBpems u B pamkax Orojpkera: YHpaBieHUE NPOEKTaMH 10 METOJY KPUTHYECKOH
uenwu / Jloypenc Jluny; [ep. ¢ anra. — 3-e uzn. — M.: Anpniuna [labmumep, 2015. — 352 c.

Bononun C.B. Crparernueckoe ynpaBiieHHE NPOEKTaMU: Ha HPUMEpPE a’3POKOCMHUYECKOIL
orpaciau. — M.: JIEHAH/I, 2014. — 152 c.

Hetoron P. Ynpasnenue npoekramu ot A no S / Puaapn Hetoton; Ilep. ¢ anrn. — 6-e uzm. —
M.: AJIBITMHA ITABJIMIIEP, 2014. — 180 c.

Wnnapuonos A.B., Kinumenko 3O.1O. IToprdens npoektoB: MHCTpYyMEHT CTpaTeruuyeckoro
ynpasienus npeanpusitueMm / A.B. Wnnapuonos, 2.10. Kiumenko — M.: Ansnuna [labmuiep,
2013.-312c.

I'pamimna M.H. OcHoBsl ynipaBnenus npoektamu / M.H. I'pamna, B.P. Jlynkan. — 2-e uzn.
— M.: BUHOM, JlaGopatopus 3nanuii, 2012. — 237 c.

WUneun B.B. Ilo Ty cropoHy mpoekToB. 3amucku KoHCynbTaHTa / B.B. Unpun. — M.:
BMHOM, JlaGopatopus 3nanuii, 2011. — 376 c.

Vnpasnenue npoektamu: OCHOBBI  IpodeccHOHaNbHBIX  3HaHWM. HannoHanbHBIE
TpeboBaHus K KoMmrereHTHocTH crienuanuctoB. — M.: 3AO «Ipoektnas [IPAKTHUKA», 2010. —
158 c.

[[BetkoB A.B., Hlanmupo B.Jl. u np. Yopasnenue npoektamu: CrpaB. 1yisi mpodheCcCHOHAIOB.
— M.: Omera-JI, 2010. — 1200 c.

[Munec I'.JI., ToB6 A.C. IIpoekTsl U yrnpaBieHHE IPOEKTaMU B COBPEMEHHON KOMIIaHUU. —
M.: Omumn-busnec, 2009. — 480 c.

Bunenckuit I1.JI., Jlusumn B.H., Cmonsk C.A. Onenka 3ppeKTUBHOCTH MHBECTUIIMOHHBIX
npoekToB: Teopus u npaktuka: Yued. mocobue. 4-e uza. — M.: Jleno, 2008. — 1104 c.

Jlxecton JIx., Hemuc WM. Ynpasnenue Gusnec-mporieccami. [IpakTHaeckoe pyKOBOICTBO IO
ycnemHoi peanuzanuu npoektos. — CI16.: Cumpon-Ilmtoc, 2008. — 512 c.

Jumnpoys JI. Yrpaenenune nmpoextamu. — M.: Dkemo, 2008. — 240 c.

Hparan 3.M. HabGop MHCTpyMEeHTOB Juisl ympaBieHus npoekramu. — M.: AiTu; IMK
ITpecc, 2008. — 729 c.

Kannenc T.M. ®uHaHCOBO-OPHEHTUPOBAHHOE YIpaBieHHE IpoekramMu. — M.: Onumn-
buznec, 2008. — 400 c.
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Mazyp W.HM., Ilanupo B.J., Omnpaeporre H.I'., IlonkoBHukoB A.B. Vmnpasinenue
npoektaMu: Yueb. mocooune. — M.: Omera-JI, 2008. — 960 c.

Jloxup K., I'opron [x. Ynpasnenue npoekrtamu: CTyneHH BbICIIEr0 MacTepcTBa. — MH.:
I'pesnos [Tabmumep, 2008. — 352 c.

PykoBozactBo k CBoay 3HaHmii o ymnpasnenuto npoekramu (PMBOK Guide). 5,6,7—e u3z.
AwmepukanckuiiHannonaabHbiiicrangapt ANSI/PMI. — Guide to the Project Management Body of
Knowledge, A (PMBOK Guide), Third Edition, Publisher: Project Management Institute. — 380 c.

Tepuep [x. P. PykoBoACTBO MO MNPOEKTHO-OPUEHTUPOBAHHOMY YMpaBieHUIO. — M.:
Wznarensckuii oM ['pebennnkona, 2007. — 430 c.

Xappunrton k., Maknemuc T. CoBepuieHCTBO yrpapieHusi npoekramu. — M.: PUA
«CranzapTtsl ¥ KauecTBo», 2007. — 232 c.

Opp A.d. YopaBinenue npoekTamu: PyKOBOJCTBO MO KIIFOUEBBIM IPOIECCaM, MOJEIAM M
meroaam: Ilep. ¢ anrn. — Jnenponerposck: bananc busnec byke, 2006. — 234 c.

Kenmamn JIx. U., Pomuaz C.K. CoBpeMeHHBIE METOIBI YIIpaBIEHUS MOPTHEIIMU TPOCKTOB
u O¢uc ynpasnenus npoekrom. — M.: [IMCO®T, 2004. — 580 c.

Kepuuep [I'. Crparteruyeckoe miIaHUPOBAHUE JJS  YIOPABICHUS MPOEKTAMHU  C
ucrnonb3zoBanuem mojenu 3penoctu. — M.: JIMK ITlpecc; AitTu, 2003. — 750 c.

O’Konnan @. Kak ycnenHo pykoBoauTh npoekramu. Cepebpsanas myns: [lep. ¢ anrm. —
M.: Kynum-o6pas, 2003. — 230 c.

MeTtoauueckre pekoOMEHIAMU MO OIeHKE A(P(EKTUBHOCTH WHBECTHIIMOHHBIX IMPOEKTOB
(yrB. Munskonomuku Poccun, Mundunom Poccun u IN'occtpoem Poccun 21.06.1999 Ne BK 477).

I'OCT P HCO 10006-2005 Cucrembl MeHeIXMEHTa KauyecTBa. PyKOBOACTBO 1O
MEHEKMEHTY Ka4eCTBa MPHU MPOCKTHPOBAHUH.

MexayHapoaHblii cTaHAapT ynpasieHus npoekramu ISO 21500.

I'OCT P 54869-2011 IlpoekTHblif MeHEKMEHT. TpeOoBaHUS K YIIPABICHUIO MPOEKTOM.

I'OCT P 54870-2011 IIpoektHblii MeHeKkMeHT. TpeboBaHUs K YIpaBlIEHUIO TOpTdeneM
IIPOEKTOB.

I'OCT P 54871-2011 IIpoexTHblit MeHeMKMEHT. TpeOoBaHMs K yIIpaBJIEHUIO IPOTPaMMOii.

I'OCT P 51904.1-2005 (MDK 62198:2001). MenemxmeHnT pucka. PykoBoacTBo 10
MIPUMEHEHHUIO TIPU MPOEKTUPOBAHUU.

I'OCT P 52806—2007. MeHe>)KMEHT pUCKOB MPOEKTOB. OOIIME MOT0KEHUS.

I'OCT P 52807-2007. PykoBOACTBO IO OLIEHKE KOMIIETEHTHOCTH MEHEKEPOB MPOEKTOB.

I'OCT P 53892-2010. PykoBOACTBO IO OIIEHKE KOMIETEHTHOCTH MEHEIKEPOB IPOEKTOB.
OO6nacTu KOMIIETEHTHOCTU M KPUTEPUH MTPO(HECCHOHATIBHOTO COOTBETCTBUSL.

B) pecypchl ceT «HTepHeT»

ONEeKTPOHHBIN KaTajaor Hayunon 6ubnuoTexku SApl'y
(https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php).

Dnexrponnas oudmuoreunas cucrema (3bC) uznarenscra «lOpaitr» (https://www. urait.ru).

OnekrponHas oubnuoreunas cucrema (3bC) uznarenncrBa «IIpocnext (http://ebs.prospekt.org/).
Hayunas snexkrponnas 6udnuorexa (HOB) (http://elibrary.ru)

https://sovnet.ru/ - opurmanpHbIi caiiT, HaroHaibHas acConUaIus 1o yrnpaBieHUIO IPOSKTaMU
COBHET (Poccus)

https://pmpractice.ru/about/ - I'pynmna komnanuii «[IpoekTHas TpaKTHKa

https://www.ipma.world/ - opurmansHsli caiit IPMA — MexayHapogHast acCOIHAIHSI 110
YIIPaBJICHUIO IPOCKTAMHU



http://docs.cntd.ru/document/gost-r-iso-10006-2005
http://docs.cntd.ru/document/gost-r-iso-10006-2005
http://iso21500.ru/
http://docs.cntd.ru/document/gost-r-54869-2011
http://docs.cntd.ru/document/gost-r-54870-2011
http://docs.cntd.ru/document/gost-r-54870-2011
http://docs.cntd.ru/document/gost-r-54871-2011
https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
http://ebs.prospekt.org/
http://elibrary.ru/
https://www.ipma.world/

http://www.pmwebinars.ru/blog/knigi-po-upravleniyu-proektami-kotoryie-mozhno-skachat.html -
MOXHO CKa4YaThb KHHUI'H 110 praBJ’IeHI/IIO IIpOCKTaMH, B TOM qUCJIC B.BOFI[aHOBa ((praBJ'IeHI/Ie
npoekraMu. KopnopatupHas cucrema — 1ar 3a Iarom».

http://www.aup.ru/books/i022.htm - DiekTpoHHbIC KHUTH TI0 YITPABICHHUIO TPOCKTAMH

8. MarepuajibHO-TeXHHYECKasi 0a3a, HeoOXoaAMMasi VISl OCYLIECTBJIEeHHsI 00pa30BaTeJIbHOI0
npouecca no JUCHUIINHE

9. MarepuajbHoO-TeXHUYecKas1 6a3a, HeoOXoAUMas /ISl OCylleCTBJIeHUsI 00pa30BaTEIbHOI0
npoiuecca no AUCHUIINHE

MarepuanbHo-TeXHUYECKass 0a3a, HEoOXoauMmasi IUIsl OCYIIECTBIEHHS 00pa30BaTEIbHOIO
mporiecca 1o JUCIUILIAHE BKIIOYAeT B CBOM COCTAB CIEIHATbHBIC ITOMCIIICHHS:

- yueOHbIC ayTUTOPHUHU IJIsl TIPOBEICHHSI 3aHATHH JICKITMOHHOTO THIIA;

- yueOHBIC ayTUTOPUHU JJISl IIPOBEICHHS MTPAKTUYCCKHUX 3aHIATUN (CEMHUHAPOB);

- yueOHbIC ayTUTOPHUHU JJISl TIPOBECHHS TPYIIIOBBIX U UHIANBUAYAIBHBIX KOHCYIbTALINH;

- yueOHbIC ayTUTOPUU ISl TPOBEICHHS TEKYHIEr0 KOHTPOJS H  MPOMEKYTOUHOM
aTTeCTAllNu;

- IOMEIICHUS JIJISl CAMOCTOSTEIILHON pabOThI;

- IOMEUICHUS U XPaHEHHsI M MPO(PHUIAKTHUECKOTO OOCTY)KMBAHUS TEXHUYECKUX CPEICTB
oOyueHusl.

CrienuanpHbple  TIOMEIICHUS YKOMIUIEKTOBAHBI CPEICTBAMH OOYYEHUS, CIYKAIIUMHU s
MpeCTaBICHUS yu4eOHOM HH(pOpMAIMU OOJIBIION ayJAUTOPUH.

[ToMemienust Al CaMOCTOSITENFHOW PaOOTHI OOYYAIOUIMXCS OCHAIIEHBI KOMITBIOTEPHOMN
TEXHUKOH € BO3MOYKHOCTBIO TMOAKIIOUEHHs] K ceTu «VIHTepHeT» M o0ecrieyeHHeM J0CTyna K
ANEKTPOHHON MH(pOpMallMOHHO-00pa3oBaTenbHOM cpene Apl'Y.
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http://www.pmwebinars.ru/blog/knigi-po-upravleniyu-proektami-kotoryie-mozhno-skachat.html
http://www.aup.ru/books/i022.htm

IIpnioxenne Ne 1 k paGoueii mporpaMmme JMCIHHIIJIMHBI
«OCHOBBI YNIPABJICHUS IPOEKTOM>

DoH/1 OLIECHOYHBIX CPEACTB
AJIsl IPOBe/IeHUs TeKylleil U MPOMeKYTOYHOI aTTecTalliu CTY/AeHTOB
1O JUCHUIINHE

1. TunoBble KOHTPOJILHBIE 32/IaHUS WIH UHbIE MATEPHAJIbI,
He00X0AUMbIe VIl OLleHKH 3HAHNH, YMeHUi, HABHIKOB U (MJIM) ONBITA 1eATeIbHOCTH,
XapaKTePU3yHIIMX 3TANbI (POPMUPOBAHUS KOMIIETEHIIHI

1.1 KOHTpOJ’IbHLIe 3alaHusl U HHbIEC MaTEpHuaJbl,
HCIOJBb3yEeMbI€ B IIpolecce Telcymeﬁ aTrrecranmumu

3aganus 1/ NpoBedeHUs TeKYIero KOHTPOJIs 110 TeMe
1. Ilpoueccsl ynpasjeHUs: IPOEKTOM

KonTtpouabHbie Bonpochl u 3ajaHus 1o Teme «IIpouecenbl ynpabJjieHHs POEKTOM»

Jlaiite onpeseneHre yrpaBieHHIO TPOSKTaMHU.

[lepeuncnure ynpasisieMble HapaMeTpbl IPOEKTA.

B yem cocTout CyTh CTpYKTypU3aluH (JEKOMITIO3UIINN) TIPOEKTa?

[lepeuncnnre ocHOBHBIE (DYHKIIMH YIIPABICHUS TIPOCKTOM.

Uro Takoe muccus npoekra? C Kakoi TOUKU 3peHust GOopMyITUPYETCsl MUCCHSI TPOEKTa?
Onpenenute MUCCHUIO AJIS CIEAYIOIINX MPOEKTOB: - CTPOUTENIHCTBO HEPTEMPOBO/IA;

-CTPOUTEIBCTBO KHUJIOTO 10Ma;

-IIPOEKT PECTPYKTYpU3ALMH MTPEATIPUATHS;

-pedopma oOpa3oBaHusl.

Kak cooTHOCSATCS MUCCHSI U CTpaTerus MpoeKTa?

Bce nmu as3sl mpoekTa sBIsAIOTCS 00s13aTeNbHBIME (HE0OXOIUMBIMHI)?

UYem oTiinyaroTcs Ga3bl )KU3HEHHOTO IMKJIA U 3TAIbl pealu3aliy NpoeKTa?

B uem paznuune opraHM3alMOHHON CTPYKTYpPBI IPOEKTA U MPEAIPUATHSA?

Keiic. Anaim3 cutyauuu

TpaHckacnuiickuii ra30mpoBOJ — HOBBIN MapLIPYT K SKCIIOPTHBIM PHIHKAM.

OTtcyTcTBUE BBIXOJIa K MOpPIO SIBJIsieTCsl OoJbIIoN mpobseMoit uisi TypKMEHHCTaHa, MMOCKOJIBKY
JieaeT HEeBO3MOXKHBIM HKCHOPT rasza 3a pyOex. Tpanckacnumiickuii razonposos (TCGP) otkpoer
npsimoii Beixoa B Typuuio u Ha 3aman uyepe3 AszepOaiipkaH, B TO BpeMsl KaK CErO/HsI TOCTaBKU M3
9TOrO PETHOHA JTOJIKHBI OCYIECTBIATHCS yepe3 Poccuro u Mpan.

ens mpoekta TpaHCKacHHIICKOTO Ta3o0MpoBOAa — CIIOCOOCTBOBATh CO3/IaHUIO B KACIHUKUCKOM
pEerHOHE HOBOWM  CHUCTEMBI TPAHCIOPTHUPOBKM ra3a. ['a30mpoBoA  CTaHET  AJIEMEHTOM,
YBEJIMUYMBAIOIIUM MHOT000pa3sue MCTOYHMKOB M MapIIpyTOB Ul DKCIOpPTa KAaCHUHCKOTO rasa B
Typuuto u EBpomy. Ilpe3anaeHTsl 4eTbIpeX TrocyAapcTB — Yy4YacTHUKOB mpoekTa (I'pysms,
Azepbaitxan, Typkmenucran u Typrus) noanucanu Jlexnapanuioo B TMOJAEPKKY IPOEKTa.
OcymectBiger 31y noxanepxkky IIpasutensctBo CHIA. B peanuzanuu NpoekTa NPUHUMAIOT
y4acThe MeXIyHapoJHble Kopropamun — B dacTHOcTH, Shell u PSG International. CtoumocTs
NpoeKTa oreHnBaercs B $2,5 mup.

Bonpocwel ona ananusza:

K xakoMy THIy IPOEKTOB OTHOCHUTCS JaHHBIN IIPOEKT?

Kakue daxtel noarsepxaatot Bame npeanonoxenue?
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2. OpraHu3anMoHHbIe CTPYKTYPBI B IPOEKTAX
KonTpoabHbie Bonpochl U 3a1aHus 10 TeMe «Oprann3aluuoHHbIe CTPYKTYPbI B IPOEKTAX»

HazoBute ocHOBHBIE (ha3bl pa3pabOTKH MPOCKTA.

Uto noHuMaeTcs moj «KOHIEMIHUEN TPOeKTa»?

UTo BXOJUT B MOHATHE «IIEJIU TPOCKTa»?

KakoBbl OCHOBHBIE XapaKTEpUCTUKH 3aaad, (GopMyIupyemMblx Ha craaud (OPMHUPOBAHMS
KOHIICTIIINY MpoeKTa’?

HazoBuTe 0CHOBHBIE ATambl pa3pabOTKH KOHIICIIIIUH ITPOCKTOB.

UTto cocTaBisieT CyTh MPEABAPUTEIHHOTO aHAIHM3a OCYIECTBUMOCTH TIPOEKTa?

[TepeuncintTe OCHOBHBIE COCTABIISAONINE XOJaTaliCTBa O HAMEPCHUSX.

3ananme 1. DKcnepTHasi OleHKA HHBECTULHMOHHOTO PelleHus

Kommnanus «Oriental Dream» paccMaTpuBaeT BO3MOKXHOCTD HAIAKHBAHUS COOCTBEHHOTO
MIPOU3BOJICTBA 230TEPHUECKOM poayKuuu B Poccun.

DKcrnepThl KOMIAHUU OLIEHUBAIOT BAPHAHTHI MHBECTUIITMOHHOTO 3aMBICHA, KAXKIOMY U3 KOTOPBIX
COOTBETCTBYIOT pa3jMyYHbIe SKCIIEPTHBIC 3HaYeHUs (PaKTOpPOB ycrexa. MakcuMaibHO
onmaronpusTHoe 3HadeHue akropa = 100.

[IpoBeauTe 3KCHEPTHYIO OLEHKY M0 CXeMe, U3JI0KEHHOW B JAHHON TeMe, 3all0JIHUB CIEAYIOIIYIO
TadHIy:

®daktop Bec BapuanTts! mpoekra WHurerpanbHas olieHKa
A B C A B C

Crpoc Ha IPOAYKIHIO IPOEKTa 0,3 50 65 80

KoHKYpPEHTOCTIOCOOHOCTh TPOTYKITHH 0,25 70 80 90

MPOCKTA

CTaOHUIBHOCTD I[CH HAa MATEPUAIIBI 0,2 80 70 50

HaJ'II/I‘II/I‘e’ AJIBTCPHATUBHBIX TCXHUYCCKUX 0,15 75 70 50

peleHuin

C0HOCTP ITPOCKTA 0,1 80 70 10

Cymma 1 - - -

[IpoananusupyiitTe BapuaHThl IpoeKTa. YeM OHM OTINYarOTCs?
Kakoii (kakue) mpoekTsl, Ha Bar B3risi, moaniexar qalbHEeUIeMy pacCMOTPEHUIO?
N3menutcs nu Bare pemenue, ecinu Beca uamensites Ha (0,4; 0,3; 0,2; 0,1; 0)?
MO3HO 1T 3TO KaK-TO OOBSICHUTH?

3ananme 2. PyKOBOACTBO KOMIIAaHMH pacCMaTpPUBAET II€JIECOO0OPA3HOCTh pealu3alluu
WHBECTUIIMOHHOTO TPOEKTa, CBSI3aHHOTO C MPOU3BOJCTBOM HOBOTO BHJA MPOAYKIIHUU, KOTOPBIA
XapaKTepU3yeTcs CIEAYIONIMMH TapaMeTPaMH:

1. Croumocts nipoekta - 8000 ThICc. py0. 3aTpaThl MPOU3BOATCS SIMHOBPEMEHHO B Hadaie
Nepuo/ia peaar3anii HHBECTULIUOHHOTO POEKTa.

2. Cpoxk peanu3anuu npoekTa — 4 roja.

3. JIMKBUAAIIMOHHAS] CTOMMOCTh 000PYA0BaHUs P 3aKPhITUH poekTa — 500 ThIC. pyo.

4. VY npeanpuATus OTCYTCTBYIOT CBOOOIHBIE (DMHAHCOBBIE pecypchl. lIpoekT mmaHupyercs
(uHaHCUpOBATH 3a cUeT KpeauTa OaHka. banku BegaoT ceynsl nof 15% ronoBbIX.

5. [IporHO3HEBIE OIEHKH MOKa3aTeNel (ONpeaeNeHHbIe IKCIIEPTHBIM ITyTEM) XapaKTePHU3YIOTCS

CIIETYIOINMHU 3HAUYCHUSIMU:

NeNe Ilokazarens Toner
I 1 2 3 4
1. BeIpyuka ot peanuzanuun 4000 4600 5300 5500
NPOAYKIHH (TIC. py0.)
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2. Tekyue pacxobl 3500 3300 3400 4000
NPEINPHUITHS HA
MPOU3BOJICTBO U
peanu3aiuo IpoayKIHA
(TBIC. PYO.)

[IpeanpusiTie yriadnBaeT HAJIOT Ha MpUObLTH 1Mo cTaBke 20%.
PeHTabenbHOCTh aBAHCHPOBAHHOTO KAlUTala MPEANPHUATHS 32 OTUCTHBINA MIEPHO COCTABUIIA
23,5%.
VY npeanpusTUs UMEETCsl BO3MOXKHOCTh IMOTYYHTh B KOMMEPYECKOM OaHKe KPEIUT B CyMME
10 10000 teic. pyd. B cOOTBETCTBUM CO CIIOKHUBIICHCS MPAKTUKOW MPUHATHS PEIICHUH B 00IacTH
WHBECTUIIMOHHON MOJIMTUKH PYKOBOACTBO KOMIIAHMH HE CUMTAET I1eJIeCO00pa3HBIM y4acTBOBAThH B
MIPOEKTaX CO CPOKOM OKyIaeMocTu OoJee 3 jier.
TpeOyercs:
1. B xayectBe COTpyIHHUKA OTJeNIa aHAIU3a U MOHUTOPUHIA WHBECTUIMOHHBIX MPOEKTOB
KOMIIAaHUM MPOU3BECTH OICHKY WHBECTHIIMOHHOTO MPOEKTa (CBSI3aHHOTO C BBITYCKOM
HOBOM MPOJYKIIMH) Yepe3 pacueT MmoKa3aTelei:
YUCTOTO MpHUBEICHHOTO 3 dekTa;
WHJEKCa peHTa0eTbHOCTH WHBECTUIINII;
HOPMBI peHTa0CTHbHOCTH MHBECTHIIHIA,
CPOKa OKYIaeMOCTH MHBECTULIUN;
kod(purmenTa 3G PEKTUBHOCTH UHBECTHIIHN.
2. CdopMynupoBaTh BHIBOBI.
['pyrmiroit mpuBJICYCHHBIX YKCIIEPTOB ISl y4eTa PUCKA, CBSI3aHHOTO C peau3alueil MpoeKTa,
ornpezieNieHbl MOHIKAMNE KOOPOUIIUEHTHI AJ11 KOPPEKTUPOBKU ICHEKHBIX MOCTYIJICHHI:

IToka3zaTrens T'onsl

1 2 3 4
TTonmxaromnit 1 0,95 0,9 0,9
K03 punmeHT

HeoOxomuMo ¢ y4deToM pHCKa TIPOM3BECTH OICHKY  I€IeCO00pPa3HOCTH BIIOKEHUS
JICHEeXKHBIX CPEJICTB B MHBECTUIIMOHHBIN MPOEKT (CBSI3aHHBII C BBIITYCKOM HOBOW MPOAYKI[UHN) Yepes
pacyer rnokasarenei:

YHUCTOrO MPUBEJEHHOTO 3 deKTa;

WH/IeKCca peHTa0eIbHOCTH HHBECTHUIIHIA;

HOPMBI peHTa0eIbHOCTH MHBECTHUIIHIA;

CpPOKa OKYIMa€MOCTH UHBECTULINH;

ko3P dunrenTa 3¢ HeKTUBHOCTH HHBECTULINH.

3. Onpenenurs ¢a3pl KM3HEHHOI0 IMKJIAa JaHHOTO IIPOEKTa M PacKpbITh HX
COJIEp/KaHUE.
4. PazpaGorat, cXeMbl  BO3MOKHOW  OPraHM3alMOHHON  CTPYKTYpbl H

B3aMMO/1eHCTBHS BO3MOXKHBIX YYaCTHUKOB JJAaHHOT'O MHBECTUIIMOHHOTO MPOEKTa Ha KaxIou ¢aze
YKU3HEHHOTO LIMKJIAa IPOEKTa.

5. BbicTynass B poJnm PYKOBOIMTeIsl OT/eJa aHaJIu3a W MOHHMTOPUHIA
MHBECTUIIMOHHBIX MPOEKTOB KOMIIAHWU MOJTOTOBUTH MUCHMEHHOE 3aKIIOYEHHE PYKOBOAMUTEIIO
KOMIIAHUH T10 pe3y/IbTaTaM IIPOrHO3HOI0 aHAJIN3a MHBECTULIMOHHOTO IIPOEKTA.

3. YnpaBiieHHe OCHOBHBIMH OTPAaHUYEHUSIMH NMPOEKTA

KoHTpoJsibHBIE BONpPOCHI U 3aJaHUsl MO0 TeMe «YNpaBjeHHEe OCHOBHBIMH OrpPaHUYEHUSIMU
NMpoeKTa»

1. KakoBa riiaBHas 11ejb yIpaBlieHUs BpEMEHEM B MPOEKTe?

2. Uto HeoOXoamuMo cienaTh I CO3/IaHusl 0OOCHOBAHHOTO KaJeHAApHOTO TiIaHa?

3. UTto Takoe TpyIOEMKOCTh paboT?
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4. lepeuncnure HakTOPHI, BIUSIONINE HA ITUTSILHOCTD 3a/1a4H.

5. Uto noka3siBaeT quarpamma ['anra?

6. UTo oTpaxkeHO B ceTeBOM rpaduxe?

7. YTo Takoe KPUTUYECKUH MyTh MPOEKTa?

8. I'me B cereBoM rpauke HaXOIATCs pe3epBHI BpeMEeHH?

9. IlepeuncnuTe npaBuia MOCTPOSHUS CETEBOTo rpaduka.

10. Yro sBASETCS UTOTOBBIM JOKYMEHTOB TUIAHUPOBAHUS BPEMEHH B MPOEKTE?
11. Kakue MeToabl MPUMEHSIOTCS JIsl BBIpAaBHUBAHUS PECYPCHBIX KOH(IMKTOB B IIPOEKTE?
12. Yro Takoe KauecTBO MpoekTa?

13. IlepeuncauTe npouecchl yIpaBieHUs: Ka4eCTBOM ITPOEKTA.

14. Tlepeuncaute METOJIBI KOHTPOJISI KAUeCTBA MPOCKTA.

15. Yto Ttakoe ayauT kadecTBa’?

3ananue 1. YnpasiieHHe pUCKaMH MPOEKTA.

bank «bamkpenur» paccMarpuBaeT BO3MOXHOCTh (PMHAHCUPOBAHHS MPOEKTA MO MPOU3BOACTBY
JBUTATENCH N1 MHHHU-TPAKTOPOB HAa MECTHOM MAIIMHOCTPOUTENIHFHOM 3aBOJE MO HEMELKOU
TEXHOJIOTHH (paHbIlle UX UMIIOPTUPOBAIIN).

[ToTpebHOCTh (UHAHCUPOBAHUS JAHHOTO TpoeKTa cocTaBisier 556 Toic. nommapoB CIIIA.
JIOKYMEHTBI, TIPE/ICTaBICHHBIE B OaHK, TOBOPST O TMEPCIEKTUBHOCTH M XOPOIIEH MPUOBLTEHOCTH
mpoekta. PykoBoacTBO ©OaHka CKJIOHHO TMPHHATH MOJIOKUTEIBHOE pEIIeHHE IO TOBOAY
(UHAHCUPOBaHUS JTAHHOTO TIPOCKTa IPH YCIOBUU pPa3pabOTKH M OCYIIECTBJICHHUS IUIAHA I10
KOHTPOJIIO 32 peain3aieil mpoexTa.

Kakue MeponpusiTs 10 CHHYKEHHUIO MPOEKTHBIX PUCKOB M KOHTPOJTIO 32 peain3aiuen mpoexkta Bol
MOJKETE TPEI0KHUTH?

3aganue 2. YnpasieHue OCHOBHbIMH napaMerpamu nuBectnpoekra OAO «Kamyxkexuii
NMBOBAPEHHbIH 3aBOI»

Jliss  ynpaBjeHMsI HMHBECTULMOHHBIM mnpoekToM pasutus OAO  «Kamyxckuii
MIUBOBAPEHHBIN 3aBO/» M0 PEIICHUIO COBETa JUPEKTOPOB OOIIeCcTBa co3/laHa padouast rpymnmna moj
PYKOBOJCTBOM TeHepaibHOro aupekropa npeanpustus MBanosa U.C. I'eHepanbHBIH JUPEKTOP
OAO «KamyXCKHil IMBOBapEHHBIN 3aBOAY, SIBIISIIOIIMICA B COOTBETCTBUU C YCTAaBOM KOMIIAHUU
€MHOJIMYHBIM HCIOJHUTEIbHBIM OpPraHoM OOIIEeCTBa, CBOMM IpHUKa3oM (opMUpyeT pabouyro
IpyIIly, B COCTaB KOTOPOH BBEIEHBI BEAYIIUE CIELHUAIUCTBI MPEANPUATUSA, IPEACTABUTEIN
MHBECTOpa U 0AHKOBCKHE CIELUATHNCTHI 110 IPOEKTHOMY (PMHAHCHUPOBAHUIO.

[Inan peanu3anuy HMHBECTULMOHHOIO IPOEKTAa pa3BUTHS Npou3BoACTBa Ha KamyxckoMm
MIMBOBAapPEHHOM 3aBOJI€ BKJIIOUAET B ce0s CIIe1yIOII1e OCHOBHbIE 3TallbI:

1) 3aKyNKy  TEXHOJIOTMYECKOro  00opymoBaHHMs (B KauyecTBE  IOCTABIIMKOB
00Opy/OBaHUsl TPEANOAraeTcs NpHUBJIEYb W3BECTHBIE €BpOIEHCKHe (UPMBI-ITPOU3BOIUTENN:
«Anbpa-JlaBaney, «Tyxenxaren», «lllenr», «Harema», «Bect-danus-Cenapatopy, «tamkom»,
«AnTtoH OitnepT», «/lanopy»);

2) CTPOUTENBCTBO (BO3MOXKHBIE MOAPSAUNKH: «/{aMOpy», «[IponMoHTax»);

3) MOHTaK TEXHOJIOTUYECKOr0 000pyJoBaHMs (BO3MOXKHbIE moapsauuku: «Haremay,
«Tyxenxaren», «[IpoamonTax», «Attpakrop JIT», «lamOpy»);

4) OpraHU3aIMI0 CITYX)Obl MapkeTHHTa (criamMu Kamy)KCKoro muBOBapeHHOTO 3aBOa C
UCIOJIb30BAHUEM OIIBITA NEPEOBBIX 3aPYOEKHBIX U OTEUECTBEHHBIX TPOU3BOIUTENEH);

5) OpraHW3alMil0  TPOW3BOJACTBEHHOM  aesTenbHOCTH  (cmimamu  Kamyxkckoro

MUBOBAPEHHOTO 3aBOJIa C KCIIOJIb30BAaHHEM OIbBITA IMEPEIOBBIX 3apyOeKHBIX M OTEUYECTBEHHBIX
MIPOU3BOUTEINECH );

6) opranuzanuio (UHAHCOBOW JesTenbHOCTH (cuiaaMu KamyXckoro muBOBapeHHOTO
3aBonaa u Kb «HoBukomOaHk»).

OxoHuaTenbHBIN BEIOOP MOCTABIIMKOB U MOJIPSITYMKOB JUISl YYaCTHs B pean3alui JaHHOTO
MHBECTUIIMOHHOTO MIPOeKTa OyAeT MpOou3Be/IeH Ha KOHKYPCHOW OCHOBE.
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['padux peanuzanuy HHBECTULIMOHHOTO MTPOEKTa MpHUBeIeH B Tao. 1.

Tabnuya 1
Oran I'ox peanm3anum nmpoekTta
2019 2020 2021 2022 2023 2024
1 | Bakynka 04-12.09
obopynoBaHus +—>
2 | CtpoutenscTBo 04.09 - 02.10
(peKOHCTPYKIHA) —
3 | Monrax 01.-10.10
000py10BaHus —
4 | Opranuzarms 06.09 | - 1010
CITyKOBI — >
MapKeTHHIa
5 | Opranumszauus 04.09 10.10
[POHM3BOICTBEHHOI «——| — e >
JESITEIIbHOCTH
6 | Opranmszauus 04.09
(uHAHCOBOI < .
JIESTEIBHOCTH g

[Inanom pa3Butusi mpous3BoAcTBa Ha KamyXCKOM NMHUBOBApeHHOM 3aBOJIE MPEAyCMOTpPEHA
PEKOHCTPYKIUS Psi/la OCHOBHBIX U BCIIOMOTATEIbHBIX 11€XO0B (OTICICHHUIA).

JlocTimkenne 3arIaHUPOBAHHBIX B HMHBECTULMOHHOM MPOEKTE OOBEMOB IPOU3BOJICTBA
Kamyxckoro nuBoBapeHHOT0 3aBO/Ia MPEAINOoIaraeTcs OCYUIECTBIATh B TPH dTara.

Ha nepeom smane naetr nomnomaciitrabHasi peKOHCTPYKIIUS JIEUCTBYIONIETO MPOU3BOJICTBA
U coxpaHseTcs 3amianupoBanHbiid Ha 2009 r. 00bemM npousBoAcTBa 5,0 MITH. JTOJUI. B TO/I.

Ha emopom smane wuner BBOJI U OCBOCHHE MPOMU3BOJCTBEHHBIX MOIIHOCTEH, a 00BEM
MIPOM3BOJICTBA JOCTHTACT 8,3 MJIH. IOJUL. B TO/I.

Ha mpemvem smane nocTuraercsi MaKCUMaJIbHBIN 00beM MPOU3BOJACTBA 12,3 MIIH. 10/71. B

roJ.
I'paduk HapamrBaHus 00bEMOB BBIITYCKa IPOAYKIIMH HA IPEJCTaBJIEH B Ta0I. 2.
Tabnuya 2
O0BeM ITo rogaM MHBECTUIIMOHHOTO MMPOEKTA
MIPOM3BOJICTBA, 2019 2020 2021 2022 2023 2024
MIJIH. JOJIJI.

12,3 ® o

83 9——‘

5,0 o ‘

VY4uuThIBas MOBBIIIEHHBIE TPEOOBAHUS K KAueCTBY MPOJIYKIMH, NPEAbABIsEMble PHIHKOM MUBA
KaTy’)KCKOT'O pPEernoHa B XOJ€ pealu3allii WHBECTULIMOHHOIO MPOEKTa IJIaHUPYETCsS MPOU3BECTH
KOPEHHYIO pEOpraHU3aIfI0 Moapa3/ieNeHuil (ciayx0) OTBETCTBEHHBIX 3a Ka4eCTBO BBITYCKAaEMOTO
Ha KamyXCckoM NHMBOBapeHHOM 3aBOJE€ MKBAa. B paMkax IUIAaHHPYEMOW peopraHu3aluu
pa3po3HEHHbIE  MO/pa3feleHus Mpeamnosiaraercs OOBEIUHUTh B KECTKYI0  BEPTHKAb,
MMPOHU3BIBAIOIIYIO BCE CTAUU TEXHOJOTHYECKOTOo TMpoliecca (1exa 1 1abopaTtopum ), KoTopasi Oyaer
3aMKHYTa Ha 3aMECTUTENS T'€HEpaJbHOro IupekTopa no kadectBy CumopoBa A.A. OyHKIUAMHU
co3zaBaeMoil Ha Kaiy)>kckoM MMBOBapeHHOM 3aBOJI€ BEpTUKAIN KauecTBa OyIyT:

— KOHTpPOJIb U aHAJIU3 KauecTBa pa3padaThIBaeMOM MPOIYKIINH;

— KOHTpOJb U aHAJIU3 Ka4e€CTBA CHIPbS;

— KOHTPOJIb 3a COOII0IEHUEM NTapaMEeTPOB TEXHOJIOTHYECKUX MPOLIECCOB;

— pa3paboTKa MEpONPUATHIL 110 MOBBIIICHHUIO KAYeCTBA BBIITYCKAEMOM MPOAYKIIMH.
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Heo6xoaumo, ucnoJin3ys BosmoskHoctu Microsoft Project:
1. CocraBuTh KaJCHIAPHbIN TJIaH OIIMCAHHOTO BBIIIIE TPOEKTA.

2. CocraBUTb CeTeBOM rpaduK MpoOEKTa.

4. yl'lpaBJleHI/Ie CTOMMOCTBIO IIPOEKTA

33[[3]-[1/[5[ AJIA MPOBEACHUSA TEKYHIECIr0o KOHTPOJIA IO TEME «anaBJIeHne CTOMMOCTBIO IIPOCKTA»

KoHTpoJbHbIE BOIPOCHI:

Uem onpenensercs CTOUMOCTh MPOeKTa?

JaiiTe onpeneneHne NOHIATHIO «OI0/IKET» MPOEKTa.

Jlaiite onpesesieHne MOHATUIO «CMETa» MPOEKTa.

[lepeunciute BUABI OLICHOK CTOUMOCTH MTPOEKTA M YKAKHUTE HA KAKUX CTAIUSIX OHU MIPUMEHSIOTCSI.
[lepeuncnure pecypchbl, KOTOPHIMU ONPEAETSETCS CTOMMOCTD MTPOEKTA.

[lepeunciure maru mo oNeHKe 3aTpaT MPOEKTa.

Jaiite onpeseneHne NOHATUIO «OI0IKETUPOBAHUEY.

Ot uero 3aBucHT (hopMa IPEICTABICHUS OI0KETOB.

[lepeuncnure TUIIBI OIOPKETOB B 3aBUCUMOCTHU OT CTAJHMH KU3HEHHOTO ITUKIIA.

[lepeunciiute OCHOBHBIE TMOHSATHSA TPAJAUIIMOHHOTO METOJAa KOHTPOJS W METOJla OCBOCHHOTO
o0Bbema.

B ueMm cocTouT CyniHOCTh MPOTHO3UPOBAHUS 3aTPaT?

B yem cocTouT 11eN1b COCTaBICHUS U IPECTABICHUS OTYETHOCTH?

Keiic. Ananu3 cutyanun. IIpoekt aBTomaTu3annu 10KyMeHT0000pOTa

Kpynnas MockoBckass ¢upma 1O MPOU3BOJICTBY M MPOAAXKE JMKEPOBOAOUYHBIX H3IEIUN
WHUIMUpPOBaia MPOEKT  aBTOMAaTH3allMd  JOKYMEHTOOOOpOTa, KOTOPBIM  TOJpa3yMeBai
MIPOEKTUpPOBaHKUE, pa3pabOTKy W BHeApeHHe Intranet-ceT. B kadecTBe 3aka3unMka IPOEKTa
BBICTYNWJIa cama (UpMa, a B KayecTBE T'€HEPAIbHOTO MOJAPSAYMKA — KOHCAITUHTOBas (Gupma,
CHEeNHATM3UPYIOIIAsics Ha NPEJOCTaBICHUHM YCIYI B OOJACTH COBPEMEHHBIX HMH(OPMAIMOHHBIX
texHonoruil. [Ipu 3ToM KOHcanTuHTrOBas (pupma B3siia Ha cebs 00sM3aTENbCTBA CaMOCTOSTEIHHO
CIPOEKTUPOBATh BCIO CHUCTEMY JIOKYMEHTOOOOpPOTa U CO3[aTh €€ CWiIaMH CyOmoJpsiiHON
co(TBepHOI pUpMBI.

Ha cragum meperoBopoB ObUIHM OMNpeneneHbl 00BEMBI, CPOKH W CTOUMOCTH MPOEKTa, KOTOpas
SBIIANIACH OIJIATOM yCAYr KOHCAITHHTOBOH ¢upMmbl. [Ipum 3ToM omnaTa yclyr KOHCAITHHTOBOU
¢upMbl 3aBHCENAa OT KOHKPETHBIX pEe3yJIbTaTOB — CO3/aHUS CUCTEMBI JOKYMEHTO0OOpOTa B
OrOBOpeHHBIE CpOKU. M3 00mIeil cToMMOCTH TpOeKTa YacTh JACHEKHBIX CPEICTB IIJla Ha OIUIaTy
paboTel codTBepHON (PUPMBI, MpUYEeM padoTa MPOrPaMMKCTOB OIICHHUBAJIACh B 3aBUCHUMOCTH OT
3aTpavyeHHOTO BPEMEHHU, T. €. HCIOJIb3Ysl IOBPEMEHHYIO CUCTEMY OILIATHI TPYAA.

[locne oxoHuYaHUS MEPBBIX JBYX JTalOB MPOEKTa OKa3ajloch, YTO KOHCAJITHUHIOBas (upma
BBITIONTHWIIA PabOTHI TOJBKO TIO TIEPBOMY 3TaIly, MOJIYYUIIa OIJIaTy Pe3yabTaTOB TOJIBKO MO MEPBOMY
sTamy, HO coTBepHOU ¢upMe 3armuiaTuia yKe 3a JBa dTama, T. €. 3a Bce BpeMsi paboThl
MPOrpaMMHUCTOB. PyKOBOAMTENh MPOEKTa CO CTOPOHBI KOHCAJITHHTOBOW (DUPMBI paccuuTal
MOKa3aTela KOHTPOJII CTOMMOCTH U JIOJIOKUJI Pe3yabTaTbl PYKOBOACTBY. PykoBojacTBo
KOHCAJITUHTOBOH (PUPMBI OOHAPYKHIIO, YTO JAHHBIA MPOEKT C TOUKH 3PEHUS UX (PUPMBI aOCOTIOTHO
HepeHTabeneH. Ha coBemjanuy, MOCBAIIEHHOM OOCYXACHHUIO CIIOXKHUBIIECHCS CHUTyalllH, ObUIO
MPUHATO PELIeHHE OOpaTUThCA K 3aKa3uMKy C MPEAJIOKEHHEM IEepecMOTPETh YCIOBHS JOroBOpa
BBH/1y CEPHE3HOT0 YBETMYEHUSI 00bEMOB pabdOT U YCIOKHEHUS YCIOBUM UX pean3alyi.

Bonpocsl 11 anaju3a:
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Ha ocHOBe kakux Mokaszareneil pyKOBOAMTEIh MPOEKTa MOT Obl BBISIBUTH OUIMOKH B YIPaBICHUU
CTOMMOCTBIO?

Kakne ommOku ObUIM AONYIIEHBI B YIPABICHWH CTOMMOCTBIO CO CTOPOHBI KOHCAJITHHTOBOH
bupmsb1?

Kak Brl onieH1nBaeTe pelieHue, NpUHATOE Ha COBELLAHUU?

Kaxkoe pemenue 6110 OB1 O0JI€€E TIEIIECO00pa3HO, 110 Bamemy MHeHUI0?

5. anaBneHne KOMMYHHUKaANUSA IIPOEKTA

KOHTPOJILHLIE BOIIPOCHI U 3aJaHUS 110 TEME «anaB.HeHne KOMMYHUKaIHUA IIPOCKTa»

1. Ha3zoBute camble BakHbIe, Ha Balll B3IJIAJ, MPOIECCHl OPTaHU3AIUH HCIIOJTHEHUS
IIPOEKTA.

2. Uro Takoe KoopaAuHaIus padoT U UCTIOIHUTENEH?

3. OOpsicHUTEe, B 4YeM CYIIHOCTb M COJEpXKAHME YIPABICHUA OXKHUIAHUSIMHU
3aMHTEPECOBAHHBIX CTOPOH. 3a4eM 3TO HEOOXOAUMO?

4. UYro sBiseTcsl pe3ynbTaTOM Ipolecca pa3BuTHs KoMmanzabl? Kak mocturaercst 3ToT
pe3yabTaT?

S. Kto oTBeuaer 3a pacnpenesnenue nHGOpMaIy B IpoeKTe?

6. Kak mpoueccsl pacnpeneneHuss HHGOpPMauu ¢ YOPABICHUS  OXUIAHUSIMHU
3aMHTEPECOBAHHBIX CTOPOH CBSI3aHbl C KOOPAMHALMEH paboT U UCIIOTHUTEICH?

7. KakoBbl OCHOBHBIE THIIOBBIE PHCKH TIporiecca Habopa KOMaHAbI TPOEKTa IIpU

yca0BUU (OPMHUPOBAHUS MATPUUHON OPraHU3alUOHHON CTPYKTYphI?
AHanu3 cutyanuii (ynpaBjieHne KOMMYHUKAIUSIMH)

Curyanus 1

Barmr HenocpeCTBeHHBI HavalbHUK, MUHYS Bac, JaeT 3aJlaHue BalleMy MOJTYHHEHHOMY,
KOTOPBIH YK€ 3aHAT BBIMOJHEHHEM CPOYHOM paboThl. BbI M Balll HAYaJIbHUK CYMTACTE CBOU
3aJjaHis HEOTJIOKHBIMU. BbiOepuTe HanOosIee MpUeMIIeMbIil BApUAHT PEIICHUS:

A — CTpOro mNpHUAEPKUBATHCS CyOOpAMHAIMH, HE OCHapuBas peEIICHHE HavalbHUKA;
MPEJUIOKUTH MIOTYUHECHHOMY OTJIOKUTh BBITIOJTHEHUE TEKYIIEeH paOboThI;

b — Bce 3aBUCHT OT TOT0, HACKOJILKO aBTOPUTETCH B BAIlIMX IIa3aX HaYaIbHUK;

B — BBbIpa3uTh CBOE HECOIJIACHE C PEUICHUEM HadalbHUKA; MPEAYNPEAUTh €ro O TOM, YTO
BIIPEIb B TaKWX CiIydasx OyJaeTe OTMEHSTH €ro 3aJaHusi, MOPYYCHHBIC BallleMy IMOIYHHEHHOMY
0e3 BaIlero Ccoryiacusi;

' — B wWHTepecax Jefa OTMEHHUTh 3ajJaHWE HAayalbHUKA W MPHKA3aTh MOAYUHEHHOMY
MPOIOJDKATh HAYaTyHo paboTy.

Curyauus 2

TBOpyeCckuil, TPaMOTHBIM CHENUAIUCT HE MOXKET TMOJYUHHUTHCA CYHIECTBYIOIIEMY
pexuMy  paboOThl: BOBpeMsi HauMHaTh CBOM paboumii neHb. YacTo omaszjipiBaeT. ITO CBA3AHO C
€ro Mcuxopu3noIOrHYecKUMU ocoOeHHOCTIMH. OJHAKO Kak pabOTHUK OH IPOCTO HE3aMEHUM.
JIencTBUS pyKOBOAUTEIIA:

A — OOBSIBUTH BBITOBOp, MPHUHATH PEIIUTENbHBIE MEpbl ISl YCTAHOBJICHHS KECTKHX
PaMOK ITOBEJICHUs BILUIOTH J0 YBOJIbHCHUS;

b — BBIICHUTHP NPUYMHBI ONO3JAHUM, MPEIJIOKHUTH IEPEUTH HAa ONTHUMAIBHBIA PEXUM
paboThI;

B — ocTtaBuTE BCe Kak eCTh;
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I' — npennoxuth KOJUIEKTUBY OpraHU30BaTh TBOPYECKYH) TPYyHIy Ul CO3JAHMS
MHHOBALIMOHHOM CpENbI.

Curyanus 3

IloguvHEHHBI WTHOPUPYET  yKa3aHUs pPYKOBOIAUTENS, J€JIaeT BCE I0-CBOEMY, HeE
HCIIPaBJISICT TOTO, HA YTO eMy yKazanu. Kak qoimkeH BecTu ce0st pyKOBOIUTEIIb:

A — pazoOpaTbCsi B MOTHBax YINOpPCTBAa M, BUJI HX HECOCTOSTEIBHOCTb, MPUMEHUTH
OOBIYHBIC aIMUHUCTPATUBHBIE MEPHI, HE TEPSSI BPEMEHH Ha Pa3rOBOPHI;

b — B mHTepecax nema mocraparbcs TepeyOequTh, PACIONIOKHTh K ceOe, HAaCTPOUTh Ha
0JIarONPUAITHBINA JIETIOBOM KOHTAKT B JAJIbHEHIIIEM;

B — mpexnae Bcero mombITaTbesi BO3JEHCTBOBATH HA COTPYAHUKA UEpe3 aBTOPUTETHBIX
JIUIS HETO WIEHOB KOJIEKTUBA,

I' — cHayana mogymarb O TOM, YTO 3aBUCHUT OT IOBEJCHUS PYKOBOJMTEIISA, HE JeiaeT Jin
OH caM OmMOOK, a YX 3aTeéM BBIICHUTb, B YeM IpaB W HE MPaB ATOT MOTINHEHHBIH.

Curyanus 4

B yke chnoxuBIIEHCS OpraHM3alvu, T/A€ HMMEeTCS KOH(QIMKT MEXIy JABYMS
IPYNIUPOBKAMU I10 IOBOJAY BHEIPEHHUS HOBLIECTB, IMOSBIIAETCS HOBBIM pyKOBOJUTENb. Kakum
o0pa3om, MO BalleMy MHEHHUIO, OH JOJDKEH Pa3pelIuTh UMEIOIIUICS KOHPIUKT?

BeiOepurte 0HO 13 BO3MOXKHBIX PELICHUI:

A — He o0pamas BHHMaHUS Ha CONPOTUBICHHWE HOBOMY CTHIIO pabOTHI CTaporo
HayalbHUKA, ONHUPAsACh HA CTOPOHHUKOB IPOTHBOIIOJOKHOW TPYHNIUPOBKH, BECTH pabOTy IO
BHEIPEHHUIO HOBIIECTB, HE BOBJIEKASICh B KOH(MIMKTHI, BO3IECHCTBYSI Ha MIPOTHBHHUKA CHUJION CBOETO
IpUMeEpa;

b — B nepByro oyepenp MONBITaThCSA pa3yOequTh U MPHUBJIEYL HA CBOIO CTOPOHY T€X, KTO
BBICTYNAET MPOTUB WM HE COIVIAIIAETCSl ¢ HOBOBBEICHHMSMH, XOYeT paboTaTh MO-CTApOMY;

B — mpexne Bcero B pemeHMH KOH(DIMKTa OMUPAThCS HAa TEX, KTO MOJACPKHUBACT
PYKOBOIMTEIS;

I' — mocraparbcs NPUMHPHUTH CTOPOHHHUKOB CTApOTO M HOBOIO CTHJIEH paboOThl ImyTeM
IIOCTAHOBKM HOBBIX IE€PCHEKTUBHBIX 3aJaHUl, NOLACpPKHUBas JydllHe TPYAOBBIE TPAaTULIUU
KOJUIEKTHBA U OTBEprasi yCTapeBIINe, KOCHbIE U BPEIHbIE JUIS Jiena.

Curyanus 5

Bam noguuMHEHHBIN, MUHYS Bac, BBIXOAUT HA BBIIIECTOSIIETO HAayalbHUKA C
MPEIVIOKEHUSIMA TI0 ONTUMH3aMu PaboTel. Bel 00 3TOM y3HaeTe OT CBOEro HavajdbHUKA.
Bamm getictBus:

A — BbIBBaTh MOJYMHEHHOTO W CEPHE3HO TOTOBOPUTH O HEJAOMYCTUMOCTH TaKOTO
peLIeHKs BOIIPOCOB BIUIOTH 10 YBOJIbHEHHS;

b — moroBopuTh ¢ HayalbHUKOM MO TMOBOAY NPEMJIOKEHHH, HE 3a0CTPsAsl BHUMAHHE HA
aBTOpE MPOOIEMBL;

B — He pearnpoBarh Ha CUTYyallUIO, OTKIIOHUTh PEUICHHUE;

[' — BBIACHUTH NPUUMHY TAKOrO IOCTYNKAa W LEJdb, KOTOpas MPU STOM Ipeciiel0BaNach.
[TonbITaThCcsl HANAMUTh KOHCTPYKTUBHYIO aTMOC(hepy B KOJIJIEKTHBE.

Curyanus 6

[Tocne peopranuzanuu BaM HEOOXOAMMO IEPEKOMIUIEKTOBAaTh B  KOJUIEKTHBE PAJ
paboyux TPYII COMVIACHO HOBOMY INTaTHOMY pacnucanuto. Kakoil myTb Bbl u3bepere:

A — BO3bMETECH 3a JEN0 CaMM, H3yYUTE BCE CIUCKM KaHAWIATOB, IPEIIOKHUTE
aAMUHUCTPALMU CBOM MPOEKT IPYIII U UX PYKOBOJIUTENEH;

b — npeioxkuTe pemuTh 3TOT BOMPOC OTAENy KaJpoB: 3TO €ro paboTa;
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B — cobepere Becb KouleKTHB. Bo wuzbexxaHue  KOHQIIMKTOB — MPEIOKUTE
3aMHTEPECOBAHHBIM JIMIAM II0/1aTh CBOU IIPEIUIOKEHHS IO COCTaBy TIPYMI. 3aTeM 00CyIuTe MX
Ha COOpaHHUU KOJUIEKTHBA;

' — Buawane Oyznere oOOCYXZaTh BONPOC O MPEACTOAMIEH paboTe STHX TpPyMI Co
ClicuaJIuCTaM U pYKOBOAUTCIIAMMU.

Curyauus 7

[1pu pacripeneneHny MpeMuii HEKOTOPBIE COTPYIHUKH KOJUIEKTHUBA ITOCYHUTAIIH,
YTO MX HECIPABEINBO OOOILIH, U OOPATHIIUCH K BaM C xayio00ii. UTo BbI OTBETUTE:

A — ckaxere, 4TO IPEMHHU PACTIPEICIISIOTCS U YTBEPKIAIOTCSA B COOTBETCTBUU C IPHKA30M
PYKOBOJIUTEIIS;

b — ycnokouTte cOTpyAHMKOB, MOOOEIIAB, YTO OHHU IOJYYaT MPEMHUIO B CIEAYIOIUI pas,
€CIIM 3aCIIykKar;

B — mocoBeryere HEIOBOJBHBIM OOpAaTUTHCS B COOTBETCTBYIOIIMI IOPHIMYECKHN HIIH
po(COIO3HBIIN OpraH.

6. [IpoeKkTHBIE OTKJIOHEHUSA

33}131—[1/15[ AJIA MPOBEACHUSA TEKYHIEro KOHTPOJA 10 TEME «HpOCKTHLIe OTKJIOHCHHUA»

1. Ha3oBuTe OCHOBHbIE (QYHKIMHM CHUCTEMBl KOHTPOJII IIPOEKTa 3a IPOEKTHBIMU
OTKJIOHEHUSIMH.

2. Beigenute Haubosiee BaXKHbIE pE3yJIbTAThl IPOLECCOB KOHTPOJS 3a IPOEKTHBIMU
OTKJIOHEHUSIMH.

3. HazoBuTe OCHOBHBIE HHCTPYMEHTHI KOHTPOJISI CPOKOB U CTOMMOCTH ITPOEKTA.

4. JIy1s1 yero ocyIecTBIsAETCS KOHTPOJIb KOMMYHHUKAIMM TPOeKTa?

5. Kak mpomecc KOHTpOJs KadecTBa CBSI3aH C JPYTMMH IPOLECCAMU  YIPABIICHUS
IIpOeKTaMu?

6. B deM cymHoCTb npoliiecca aAIMUHUCTPUPOBAHUS KOHTPAKTOB?

7. OrmpenenuTte OCHOBHBIE NTOKa3aTenu 3P (HEKTUBHON CUCTEMBI KOHTPOJISI TPOEKTA.

8. IlepeuncnnTe OCHOBHBIX YYaCTHUKOB, UX MECTO U POJIb B MPOIECCaX KOHTPOJIS.

9. Yto Takoe cucrema KoHTpossi? Kakue 351eMeHTsI BBl MOXKETE BBIICIUTD B HEW?

10. Ilepeunciaute OCHOBHbIE (DYHKLIMH CUCTEMbI KOHTPOJIS 3@ MPOEKTHBIMU OTKJIOHEHUSIMH.
C KakuMH IpyruMH CUCTEMaMH B IIPOEKTE OHA J0JKHA B3aUMOZAEHCTBOBATh?

Keiic 1. OTpa6oTKa NPpOEKTHBIX JOKYMEHTOB Ha CTAIHM €r0 HHULIMALMH

YKaskure, 4TO J0JKHO ObITH HAa MeCTe POIYCKOB B CJIeAYIOIIEM YTBEepP:KICHHUH:

«B xone [mponyck 1] npoekTa BaKHO ONPEENTH [IIPOIYCK 2] 17151 OLIEHNUBaHUS MOJIy4aeMBbIX
MIPOMEXYTOUHBIX PE3YJIBTATOB)

1 — peanuzanuu; 2 — KOHTPOJIbHBIE TOYKU

1- OCJICIIOJIaranus, 2 - KOHTPOJIbHBIC TOUKHU

1 — peanuzanuu; 2 — nayssl B IpOEKTe
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1 — npobnemaruzaium; 2 — nay3bl B IPOCKTE

Kakxue npoyeccel npoekmnozo meneodcmeHma xapaxkmepul 01 3a0ymanno2o Bamu
npoexma?...

3aganue 2.

Cpeau cienyrommx BApHAHTOB BbIOepHuTe Te, KOTOPbIE He SIBJISIIOTCS HEeIbI0:
Hayuntbcs roBOpuTh Ha (PUHCKOM SI3bIKE

Hayuutbcst TOBOPUTH Ha GUHCKOM SI3bIKE HA YPOBHE CBOOOIHOTO BIIAJCHUS C HOCUTEIISIMH SI3bIKa
1o 1 saBaps 2020 roga

Pa3paborats BeO-npuiiokeHue Ui MPOBEICHUS ONPOCOB cOTPYAHUKOB 10 01 oxTs16ps 2019
Pa3paborats srydiiee BeO-IIpHIIOKECHHE

Coopmynupyitme yens ceoeco npoekma...

3aganmne 3.

Cdopmupyiite ycTaB npoexrTa, BbiIOpanHoro Bamu s pa3padorku

YCTAB ITPOEKTA, npumep U3 NpakKTHKH

Ha3Banue mpoexra: Co3nanne neHTpa oocIyXKnBaHHsl aOOHEHTOB

Kparkoe na3Banmue:

HNuunmaropsr: PykoBoauTens rpymniisl CTpaTerHyeckoro IIaHUPOBaHUS

Jara npencraBieHus: «_» 200 _ropa

Ioarorosma:

Obcyskaenne u Yemas  [lpoexma mooicem  usmensmvcsi no mepe paseumus npoexma. Ilopsaook u
AOTIOJTHEHMe: cooepoicanue usMeHeHUti OnPeoensiemcs ...

Copep:xaHue NpoeKTa

OobocHoBaHue CymiecTBytomasi opranu3anus QyHKIIMOHUPOBAHUS KIMEHTCKOW CEPBUCHOM CITy>KOBI HE
HHULIMATHHA COOTBETCTBYET TEMIIaM POCTA KOJIMYECTBA KIIMEHTOB KOMITAHUH U TPEOOBAaHUAM K Ka4EeCTBY
NMPOeKTa obcmyxuBaHus. JlanpHEHINN pOCT YrciIa o0paneHnii KITMEHTOB, YTO HEM30EKHO NP YBEINICHUT

HX KOJIMYECTBA, IPUBCIACT K 3HAYUTCIIPHOMY CHUKCHHUIO Ka4CCTBA O6CJ'Iy)KI/IBaHI/I${ ", KaKk
CJICACTBUC, HEAOBOJILCTBY, ’Kajmo00aM u OTTOKY KJIMCHTOB.

[ToTpebHOCTH B yIydIIEHHH KauecTBA 0OCITY>KUBaHUS KIIMEHTOB C Y4€TOM IIEPCHEKTUBBI POCTA UX
KOJIMYECTBA MOKET OBITh Y/IOBJIETBOPEHA 3a cUeT co3aaHus LleHTpa oOciayxnBaHus aOOHEHTOB
(ITOA). ITOA o6ecrieunt 00CTyKMBaHHE YaCTH TUIIOBBIX OOpalleHni1 aBTOMaTHYECKOM
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CIPABOYHON CHCTEMOM, HHTEIIEKTYaIbHYI0 MapIIPYTU3AIUIO 00JIee CIOKHBIX BHI30BOB Ha
orepaTopa, MOHUTOPHUHT MIEPErOBOPOB C A0OHEHTAMHU.

Ienu npoexra

CTpaTernquKne ueJm — (bOpMHpOBaHI/Ie JOIIOJTHUTCIIBHBIX yCJ'IOBI/Iﬁ JUTA BBITIOJTHEHUA CTPpATETUU
KOMIIAHHH 110 00€CICUEHHIO HOTpe6PITeJ'IeI7[ Z[OCTyHHOﬁ CBA3bIO U BBICOKOKAYCCTBCHHBIM CEPBUCOM

KpatkocpouHble meJim — CHUKEHUE OTTOKA KJIMEHTOB IO IIPUYMHE HU3KOTO KauecTBa CEepBHCa,
obecrieueHre BO3MOKHOCTH NPEI0CTaBICHUS KAYECTBEHHOT'O CEPBHCA IPU YCIOBUH
3HAYUTEIHHOTO ¥ OBICTPOro pocTa KIMEHTCKOH 0a3bl KOMIIAHUN3a CUYET CO3/1aHus ¥ dPPEKTUBHOM
skcruryaTanuu LlenTpa oOciykuBaHus aDOHEHTOB.

Pe3yIbTaThl 1. CHmwxeHuHe 3aTpaT Ha 0OCITYKHUBAHUE OJTHOTO KIIUCHTA;
npoeKTa 2. CHmKeHHe CpeqHero BpeMeHH 00CTy)KUBaHUS 3a1Ipoca;
3. YMeHbIIEHHE KOJINIECTBA OMIEPAaTOPOB;
4, YMeHblIEHHE KOJIMYECTBA JKAJI00;
5. TloBeimenne NMHAKAa KOMITAHUH;
6. IlomydeHme BO3MOXXHOCTH HHTCHCHU(HKAIINA MapKETHHTOBOH NI TEIHHOCTH;
7. Co3nmanue miaThopMBI 1151 KOMMEPYECKOTO HCIOIb30BaHus MomHocTel [JOA;
8. TlonyueHue BO3MOXKHOCTH JJIs1 AUBEepcU(UKAIIUHN OH3HECa;
Hpoaykr Hentp obcayxuanus aGonenToB (Call Center) —Om3Hec-iogpa3aencHue (OTIE) B COCTaBe
NpoeKTa kireHTckoi ciry)0sl (KC) «DaukomMy, ocHaIIeHHOE BCeM HEOOXOIUMBIM ISl ITpreMa
3HAYUTEIHHOTO 00BEMa MOCTYTAIOMHKX Tele()OHHBIX BBI30BOB U OOparieHuil yepe3 MHTEpHET ¢ nX
nocienyromei 00padoTkoil 1 mepeanpecaryieid B 3aBUCHIMOCTH OT COICP KaHUsI.
Crpykrypa 1. IIOA B cocTaBe KJIMEHTCKOI CIyKObI « DIHKOM»
IIPOLYKTA e [IporpammHO-anmapaTHBII KOMIUIEKC
npoeKTa PazBepuytsii WEB-nopran

[ ]
e busnec-nonpaszaenenue (otaen) B coctape KC
e  OcHallleHHOE ¥ OTPEMOHTHPOBaHHOE oMelieHue Ha Teppuropun KC miomaapio He
menee 120 k.
e  OOyuennsiit mepconan [JOA:
o  OmepaTopsl U3 YKCIa ITATHBIX COTPYIHUKOB
o Texuuueckuii mepcoHan (Habop MO HEOOXOTUMOCTH)
2. Kommepueckoe ornenenne [HOA
e [Inan MapkeTHHra IMoApa3ICICHUS;
e  3aIrOuYCHHBIC JOTOBOpA Ha 0OCITY)KUBAHIE KOPIIOPATHBHEIX KIIHEHTOB;

Y4YacTHUKH "
3aHHTEPECOBAHH
ble CTOPOHBI

3aka34MK - aKIMOHEPHI U pyKoBOACTBO komnaHuu «OJINKOM»
@DyHkunoHaaAbHbli 3akazuuk — KC «DnukoM» B TUIE AUPEKTOpa
HcnosHUTE b — KOMaH/a IIPOEKTa BO INIaBE C MEHEKEPOM MIPOCKTa
IocTraBmuku (Benaopsl) 1O u 000opyroBaHMsI — BHELTHUE OpTaHU3AINH;
IMoTpeduTesib- KTHEHTHI «DIMKOMY, aIBOKATHI, Bpaun
JApyrue:

e [locraBmuky HHGOPMAIIMOHHBIX YCIIYT, pekiiaMHble, PR-areHcTsa;

e  KOHKYypEeHTHI;

e UHuBecTop (6aHK)

OcHoBHbIE
NMOTPeOHOCTH
(o:kMaaHuA)
Y4aCTHUKOB

3aka3unk — OKYIIa€MOCTb B IIJIaHOBBIE CPOKH, KOMMepLIeCKI/Iﬁ 3(1)(1)€KT, reHepanus ACHEKHOTO
IMOTOKaA, MOJYUYCHUC HpI/Iﬁl)IJ'II/I

DOyHKINOHATBHBIH 3aKa34YHMK — CHIDKCHHE KOJIMYECTBA ’KaJlo0, OBBIIIEHHE KauecTBa
oOcmyxuBaHus, yiydmenune nokazareneit KC, kak noapaszuenenus «Diukom», Hale)kKHOCTb
CHCTEMBI, IIPOCTOTA 3KCILUTyaTalluy U 00CITy)KUBaHUS, HU3Kasi CTOMMOCTh BJIaJICHUS] CUCTEMOH,
KBaJIM(UINPOBAHHBIN NepcoHal [UIst pyHKINOHUPOBAHUS M 0OCITYKMBaHHS

IMocraBmuku (Benaopsl) IO 1 06opynoBanns — npojaxka CBOEro NpoAyKTa o MaKCHMaJlbHOU
IIeHe, IOTOBOPBI Ha CEPBHCHOE U TEXHUYECKOE COIPOBOXKICHHUE, BHIXOJI HA (DUIHAIIBI U
adGuIMpOBaHHBIE CTPYKTYPHI «DIHKOMY

HcnosHuTE b — BRIITOTHEHNE TIPOEKTA B CPOK, Oe3 MpeBbIeHnH 0romkeTa, crada [JOA Ha 6amanc
KC, npoexTHbIe 60HYCBI
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IloTpeduTesib — KAUECTBEHHBIH, TOCTYIHBIN CEPBUC, HAIEIKHOCTD

Apyrue:

[MocraBmuyky MHPOPMAITMOHHBIX YCIYyT, pekiiaMHble, PR-arencTBa — mpogaxa
COOCTBEHHBIX yCITyT

KoHKypeHTBI — IPOMBIIIIIEHHBI 1 MHON LIITMOHAX, ITOJy4YEeHHE OIbITa U YPOKOB, IPOBaJ
MIPOEKTa, MOUCK IyTei 000HTH «DIHKOM»

HuBecTop (6aHK) — npeocTaBIeHNe KPeAUTa Ha BEITOAHBIX JUISl ce0sl YCIOBHSIX

Orpalmqemm mnmpo

CKTa

Kpurnueckue
OrpaHHYeHHs MO
BpeMeHH

Crnaya B sKcmtyatanuio — 1 rof

OxkynaemocTb — 2 rofa

Orpanuyenns Ha
3aTpaThl

Bromxer - MJIH pyOien

KpenutHoe puHanCHpOBaHME.

OpraHuzauoHH
ble U Apyrue
TpeOOBaHUs

Br100op mocraBuiuka 060py10BaHHS T0JDKEH OBITH IPOBEAEH 0043aTEIbHO Yepe3 TeHEP.

OrpaHuyeHusi Ha
TaT

Ha 100% 3arpy3ky BbIIENIEH TOJIBKO MEHEAKED MPOEKTa

Jpyrue HOA nomkeH OBITH MHTETPHUPOBAH B COCTAaB KIHMEHTCKOM CIyXObI O€3 OCTaHOBKH IIpoliecca
OTrpaHuYeHHs o0cmyXuBaHHs a0OHCHTOB U MPEAOCTABICHHS YCIIYT.
HeobOxonumocts obecrieueHns: KOHOUACHIMAILHOCTH WH(OpMALUK Ui KOHKYPEHTOB O MPOEKTe
JI0O MOMEHTA CAa4yH B MPOMBIILICHHYIO SKCIUTyaTaluio (1iu 6ojee)
Kpurepun 1. Cpaua [JOA B mpOMBINIICHHYIO SKCIUTyaTaIlio K «  » 200 roma (B Te4eHHE rojia) U B
OLIEHKH paMKax yTBEp KICHHOTO OrO/IKeTa;
YCHEeIIHOCTH 2. O0ecrieueHne K «_ » 200 roga BO3MOXKHOCTH — €XKEAHEBHOTO OOCITYKUBaHUS
NpoeKTa ____ ThICAY 3alPOCOB;
3. CHKeHHe BpEeMEHH 0)KHUAAHUS Ha JIMHUH 10 CeKYH]I;
(cy u;momv 4. CHwKeHHE KOJIMYECTBa JKaJIo0 0 HA THICAYY KIIMEHTOB;
odcnoanu 5. YMeHbIIEeHHE OTTOKA KJIMEHTOB I10 IPUYMHE HEKAYECTBEHHOT'O CEPBHCA HA _ TIPOILICHTOB;
OCHOGHBIX 6. CHIKEHHE CTOMMOCTH 00CITy>KMBAaHUsI OJTHOTO KIMEHTa 10 pyO B rop;
yuacmuuios) 7. BBIX0J Ha OKYMaeMOCTh K «__ » 200_rona;
8. IIpuObUIb OT MEPBOTO ro/1a KOMMEPUYECKOH KCIUTyaTallud _ ThIcSd pyOiei;
9. IpuBneuenme 1m0 «_ » 200 roma He MeHee 2-X KOPHOPAaTHBHBIX KIHEHTOB [UIs

KOMMep4ecKoro oociayxuBanust LIeHTpoM ¢ 00beMOM IPO/IaK HE MEHee  ThIC. py0;

YCTAB ITPOEKTA
Ha3BaHue npoekra:
Kparkoe Ha3Banue:
NHunuaropsni:
JlaTa mpeacraBiieHus : «_» 20 roma

IToaroroBmu.i:

Oobcyxnenue u
JAOTIOJIHEHME:

Yemas  Tlpoexma mooicem usmensmvcsi no mepe pasgumus npoexma. Ilopsiook u
cooepoicanue usmMeHeHull onpeoesiemcs ...

Copep:xaHue NpoeKkTa

O0ocHoBaHHE
HHULIHAHHA
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NMpoeKTa

Ienu npoexra

Pe3syabTaTsl
NMpoeKTa

IIpoaykr
NpPOEKTa

Crpykrypa
NpPOAyKTa
NpoeKTa
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Y4YacTHUKH U
3aHHTEPEeCOBAHH
ble CTOPOHBI

OcHoBHbBIE
NoTpedHOCTH
(oxunaHus)
YYACTHUKOB

OrpaHuveHust npo

€KTa

Kpurnueckue
OrpaHHYeHus Mo
BpeMeHH

OrpaHuyeHusi HA
3aTpaThbl

OpraHu3alnuoHH
ple H Apyrue
TpeOOBaHUS

Orpanuyenns Ha
mTaT

Apyrue
OIrPAaHHYCHUHA
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Kpurepun
OLICHKH
yCIEeIHOCTH
NpPoeKTa

(c yuemom
0)cu0anull
OCHOGHBIX
YUACHMHUKOB)

3aganue 4.

Cdopmupyiite «PeecTp 3aMHTEpeCOBAHHBIX JIMI (CTOPOH) MPOEKTA)

PeecTp 3amHTEpEecOBaHHBIX JUI (CTOPOH) MPOEKTA

n/u

3anHTEpecOBaHHBIE
JINLA TPOeKTAa
(opranuszauuu, JI0au,
TPyNIibI)

IIpeacraBurein
HHTEPECcoB
(®PHO,
NOJIZKHOCTH)

Osxupanme OT peaju3anuy NPoOeKTa

25




Cdopmupyiite

MPOEKTay» MO npeiaraemMoii opme

3aganue 5.

IInan ynpaB/jieHusl 3aMHTEPECOBAHHBIMH JIMIIAMHU (CTOPOHAMM) MPOEKTA

«IL1an YHIpaBJI€HUSA 3aHHTEPECOBAHHBLIMMU JIMIAMH (CTOpOHaMI/I)

3anHTepecoBa
HHAsl CTOPOHA

Bausanu
e/
HHTepec
(A, B,
C,D)

BosJjieueHHo
CTh
(Texkymias)
(1,2,3,4,5-
0aJLIbI)

BogJieuenHo
CTh
(*ke1aemas)
1,2,3,4,5-
0aLIbl)

Crparerus
B3auMOJeHCcT
BUSI

I'paduxk,
4acToTa
uHpopmupoBa
HHA

Conep:xanue u
BO31eHCTBHE
H3MeHeHHil Ha
3aMHTEPECOBAH
Hbl€ CTOPOHBI

26




[Ipu 3anonHenuu rpadsl 3 «BausHUE/MHTEPEC) ClEAYET PyKOBOICTBOBATHCS MaTPHIIEH
(cM. pUCYHOK).
VpoBeHb 3aHHTEPEeCOBAHHOCTH

Hu3kHH BBICOKHH
Huzkuii 4
A B
MHHHMAaJIBHOE ITocTosiHHO
VCHITHE HHGOPMHPOBATH
YpoBeHb
BJAHAHHA C D
(B1acTH) VI0BIeTBOPATH KarodeBsie HIpOKH
. NIOTPeOHOCTH
BrIcOKHH v

Keiic 2. YnpaBJ/jieHue pucKoM NMpPoeKTa

AHa/IN3 CHUTYallMH - TPOEKT CO3AaHMSA CHeHHATU3HPOBAHHON (UIOTHIMM [UI1 SPYCHOIO
MPOMBICJIA IOHHBIX NOPOJ PbI0 B IPUOPEKHOI 30HE N U KKHBIX OCTPOBOB

LensaMu peann3anuy NpoeKTa SBISIOTCS:

CO3J/IaHHE CIICIUATH3UPOBAHHON SIPYCOIOBHOHN (DJIOTHUIIMH B PaMKaX €IMHOTO MPEIIPUSITUS B TEIIIX
pa3BuTHs IpUOpex)HOro peidosoBcTBa B 30HE N 1 FOXKHBIX OCTPOBOB;

HpOMBIHIJICHHBIﬁ JIOB €KETOAHO HEAONCIIOJIB3YCMBbIX 00BEKTOB MOPCKOI'O ITPOMBICJIA,

U3yueHHUe, SKCHEPUMEHTAJbHbI M MPOMBIIIJICHHBIH JIOB IOJHOCTBIO HEHCIIOJIB3YEMbIX paHee
00BEKTOB MOPCKOTO TIPOMBICIIA;

BBIITYCK BBICOKOKAYECTBEHHOM PHIOHOM MPOAYKIIMN HAa YPOBHE MEXAYHAPOIHBIX CTaH/IaPTOB;
pa3BUTHE B3aMMOBBITOIHOI'O IAPTHEPCTBA U TOProBiu co ctpaHamu ATP;

MHTETpalus B MEXTYHAPOJHYIO CUCTEMY MapKEeTHHIa PHIOHBIX POIYKTOB;

co3zanue He MeHee 250—300 1onoIHUTETbHBIX pa0OYUX MECT.

B xoJe npenbIHBECTUIIMOHHOTO aHATN3a U MPOEKTUPOBAHUS ObLTH BBISBIEHBI PUCKU U OIPEEICHbI
MEpBbI UX MPeRyNPeKICHNs, IPEACTAaBICHHbIEC B TA0INLIE HIXKE!

Puckn O1neHKa pUCKOB, MEPBI IPENYIPEXKICHHS

I'mbens cynna B ciryqae aelictBusi|CTpaxoBaHHE CyAHA B 3apyO€XKHBIX CTPaXOBBIX KOMITAHHUSAX
MPHUPOJHO-ECTECTBEHHBIX PUCKOB
U3menenue OpraHM3aIH | 3aKperieHne 3a NpelnpusTHeM Ha (eaepanbHOM ypoBHE HEM3MEHHOH KBOTHI
pacnpeseneHuss KBOT Ha BBIJIOB|Ha BBUIOB OMOPECYpCOB C MOMEHTa BBIIAUM PA3pELICHUS] Ha CTPOHMTEIHCTBO
O6uopecypcoB B IEpHOJ JEHCTBUS|CYAOB M Hauyala pealu3allid NPOEKTa, Ha OCHOBE JOroBOpa O MOAJEPIKKE
IIPOEKTAa U €r0 OKYNaeMOCTH JIM3HHIA C JICNapTaMEHTOM IO phI00JIOBCTBY MUHCEIBX03IpOa

TpancnopTHsle pucku Ipu mponaxe|CTpaxoBaHHE TPY30B

IPOJYKIUM U 3aKyIIKe MaTepuanbHO-|IIponaxa TOBapoB ¢ MepexoOM OTBETCTBEHHOCTH IO PUCKaM OT IIPOJAaBLA K
TEXHUUYECKUX PECYPCOB MTOKYIaTEIIo0

WNudnsunonnsiid, pednsmuoHHbli u|llpuMeHeHne B KOHTPAKTax  IOCTaBKM  NPOAYKIHWH  BAMIOTHBIX U
BaJIFOTHBIH PUCK. MYJIBTHBAJIOTHBIX OTOBOPOK. [IprMeHeH e TeXHOJIOTHH (DBIOYEPCHBIX CIEIOK.
ITonurnyeckue pucku IlepBoHauanpHas peructpanust CyJoB B O(QQUIOPHONH 30HE C MOCIEHYIOIIEH
peructparmeii B PO, 8 mopty N 1o)xHO 001acTi

Bormpocs! i ananusa:

Kakue, mo Bamemy MHeHMIO, HEJOPAOOTKM B aHAJIM3€ M OIIEHKE PHUCKOB MOKHO OOHApyKUTh B
IIPEICTAaBICHHOM BBIILIE MaTepuane?

OueHnTe MEPOIPUATHS IO CHUKEHUIO PUCKOB. SIBIIAIOTCS JIM JaHHBIE MEPOIPUATHS aJCKBATHBIMA
BBISIBIIEHHBIM (paKTOpaM pucka?

TecThbl Ha 3HAHHE OCHOB YNpaBJieHHs TpoekTamMu no cranaapry PMI PMBOK Guide
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KTo0 roroBur mian ynpasJjieHust NpoeKkTom?

A. PykoBoauTenb MpoeKTa U WICHBI TPOCKTHOW KOMaH IbI
B. Cnoncop mpoekra

C. 3aka3umk

D. Vnpasnsromnuii KOMUTET

B nponecce yero npoucXoauT aHAJIN3 TPEOOBAHNH K KOMMYHHKALIMAM
3aHHTEePeCOBAHHBIX CTOPOH?

A. IlnanupoBaHus KOMMYHUKAIIHI
B. CocraBnenus ycraBa npoekta
C. Pacripoctpanenus nHpopmManuu
D. Peanmuzanuu npoekra

TpedoBanue 3axka3zuuka, YTOObI BCe KOHCYJIbTAHTHI KOMIIAHUH MCIIOJIHUTEJISA
HMeJH cepTU(PHUKATHI IPo(deccHoHAIA 110 YIIPABJICHHIO IPOEKTAMM,
SIBJISIETCSI IPUMEPOM

A. Jonymenus
B. Orpannuenus
C. HUckmoueHus
D. BsipaBHHBaHUS PeCypcOB

MozkeT Ji IPOEKT ObITH 3aKPBIT B KOHIE (pa3bl?

Ha, B ciny4yae 3aMEHBI PyKOBOAMTENS IPOEKTA
Her, npoexT 3akppIiBaeTcs TOJBKO MO 3aBEpPIIEHUH BCexX (a3
Jla, B cimyyae MPUHATHUS 3aKa3YHMKOM TaKOTO PEeLIeHUs

Ja, B cimyyae ncueprnanus O0JbIIeH YacTu A€HEKHBIX CPEACTB, OTIYIIIEHHBIX
Ha IPOEKT

OoOw>

Kakas cutyanusi camasi HeOJIaronpusAITHAs ¢ TOYKH 3PEHUSA PYKOBOIMTEJIS
npoexkra?

A Y IMPOCKTa €CTh JIBa CIIOHCOPA — CO CTOPOHEI 3aKa34UMKa U CO CTOPOHBI
HCIIOJIHUTEIIA TPOCKTA

B. Cnoncop u 3aka3uuk nmpoekTa padboTaroT B OJTHON KOMITAHUU

C. V mpoekTa OTCYTCTBYET CIIOHCOP, T CIIOHCOP HE 3aMHTEPECOBaH B
YCIIEITHOCTH

D. 3aka3umk npoekTa KOJUIEKTUBHBIN (HAIpUMeEp, COBET TUPEKTOPOB)

B 4ém 3aki04aercss OCHOBHasI 3a/1a4a PYKOBOAUTEJISA NIPOEKTA NPH
BBINOJHEHUH NJIAHA MPoeKTa?

A. B nu4HOM BBITOIIHEHUN HanOO0JIEe OTBETCTBEHHBIX U CIIOKHBIX IMPOCKTHBIX
3amaqy

B pa3paboTke maHa ynpaBieHUs MPOEKTOM

B HeBMemaTenscTBe B pabOTy KOMaH bl

B koopauHanum neicTBU KOMaH/IbI JIJIs BBIIIOJIHEHHUS TUIaHA TTPOEKTa

OOw
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10.

11.

12.

KTo npuHuMaer pemieHus 1Mo NPUHATHIO H3MeHEeHHd 0a30BOr0 MJIaHa
npoekra?

A. CnoHcop mpoekTa

B. PykoBonuTens npoexTa

C. VYnpaastonuii KOMUTET (MU 3aKa34MK IMPOEKTA MO COTJIACOBAHUIO CO
CIIOHCOPOM)

D. PykoBonauTenb NpoeKTa U MOJIb30BaTENN IPOAYKTa IPOEKTa

KT0 10/17k€H NMOJyYUTh IJIAH YIIPABJIEHUS POEKTOM?

A. Bce y4acTHUKHU MPOEKTA, HO C Pa3HOM CTEIICHBIO JACTaTU3aIMU

B. Bce y4acTHHUKH ITpoEKTa AOJDKHBI MTOJIYYUTh OJIMH U TOT K€ JOKYMEHT
(onuHaKOBast CTEIEHb AETAIN3ALIN)

C. 3aka34uK W CIIOHCOP MPOEKTa

D. Bce, kpoMe 3aKka34nKa U CIIOHCOpPA TPOEKTa

PykoBoauTesib MpoeKkTa BeeT KPYNHbIN NPOEKT MO pa3padoTke
NporpaMMHOro odecnedyenusi. Kpuruueckn BaxkKHbIM (PaKTOPOM /JIs1 3TOIO
NPOEKTA SIBJISIETCA CTOMMOCTD ero peajausanuu. PykoBoaunrennio npoexkra
cienyer:

A. TIoJ0XHThCSI Ha BBIIIECTOSAIIEE PYKOBOJCTBO B ONPEICICHNUHN OIOKETa
o0ecreueHus KauyecTBa

B. BricTaBUTH CUET 3aKa34uKy 3a BCC MCPBLI 110 YIYUIICHUIO Ka4YCCTBa
C. PeanmuzoBath HanboJjiee BO3MOKHOE KaUYe€CTBO HE3aBUCUMO OT 3aTpar
D

PeanuzoBbiBaTh MEpHI 1O YIYUIICHUIO KQ4e€CTBA /10 TEX MOP, MOKA BHITOIbI
OyIyT MepeBelInBaTh 3aTPaThl

Y10 MOKHO €Ka3aTh 00 HHTEHCUBHOCTH IpoueccoB KaKaoi rpynmnbl
nmpoueccon npoeKTa?

A. VHTEHCUBHOCTb KaX/10i IpyMIIbI IPOLECCOB OJJMHAKOBA HAa MPOTSHKEHUU
BCETO JKU3HEHHOTO IMKJIA TIPOEKTa

B. MHTeHCHMBHOCTD IpynIibl IPOIECCOB IUTAHUPOBAHUS OOBIYHO CMEIIIEHA OJINKE
K HavaJy MpOeKTa, a UHTEHCUBHOCTh TPYIIIBI POLIECCOB UCIIOTHEHUSI OOBIYHO
CMelIeHa OJIiKe K KOHITY IPOeKTa

C. He cymecTtByeT 3aKOHOMEPHOCTEH, ONpeeNIOIUX HHTEHCUBHOCTh TPYII
MIPOIIECCOB HA MPOTHKEHUH KU3HEHHOTO [IUKJIA TTPOSKTa

D. Ilpoueccsl 3aBepiieHHsI 0OBIYHO COBMAAIOT [0 HHTEHCUBHOCTH C
MPOIIECCaMHU KOHTPOJIS

Yro ABasieTCd OCHOBHBIM HEJOCTATKOM (PYHKIMOHAIbHOM CTPYKTYPbI
opraHu3anuu?

A. 3aBUCHMOCTb pYKOBOJIUTEJIS IPOEKTA OT PYKOBOJAUTENEH APYTrUX MPOEKTOB
B. /IBoiiHoe nogunHeHne (pyKOBOJUTEINIO MPOEKTa U (PYHKIIMOHATILHOMY
PYKOBOJUTEIIO)

C. OrtcyTcTBHE pyKOBOAMTEINS TPOSKTOB
D. V ¢yHKunOHAIBHON CTPYKTYpHI HET HEOCTATKOB

Kaxum o0pazom moxkHO cpopmyinpoBats npaBuiio [lapero nis ynpasiieHust
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13

14.

15.

16.

17.

18.

KayecTBOM?

A.

O Ow

bonbias yacte mpo6iieM BBI3bIBACTCS OTHOCUTEIBHO HEOOIBIIUM
MIPOLEHTOM MPUYKH

Camble c103KHBIE TPOOJIEMbI BBI3BIBAIOTCS OAHON WIIM JBYMSI IPUUMHAMU
[IpoOaeMbl MOKHO PEIIUTh, TOJIBKO YCTPAHUB BCE MPUYUHBI

[IpoOaeMbl MOXKHO PEIIUTh B CITydae YCTPAHEHHS OJTHOM, CaMOM CUIIbHO
BIIMSIOIIEH IPUUNHBI

. KakoBa ocHOBHasI meJib ycTaBa nmpoekTa corJjiacuo cranaapry PMBOK?

A
B.
C.
D.

[IpoBeneHnEe TEXHUKO-3KOHOMUYECKOTO 0OOCHOBAHUS IIPOEKTA
@opMalbHBIN CTapT MPOEKTa U Ha3HAYCHUE PYKOBOJUTEINS IPOEKTA
[TonroroBKa KOHTPAKTA [0 MPOEKTY

Omnpenenenue naThl 3aBEpIICHUS U OO/IKETa IPOEKTA

Kak cBsizaHbl npouecchl ypaBJieHus IPOeKTOM U (pa3bl dKU3HEHHOT0 IMKJIA

npoexkra?

A

B.
C.
D

B kaxmoii (asze KU3HEHHOTO HUKJIIA TPOEKTA TOJKHBI IEHCTBOBATH MPOIECCHI
YIPAaBIEHUS U3 KaXKIO0U I'PYIIIBI IPOLIECCOB YIPABICHUS IPOEKTOM
[Tponeccel ynpaBieHust NPOEKTOM U (a3bl IPOEKTa — 3TO CHHOHUMBI
[Tporeccrl yrpaBiieHust MPOEKTOM U (a3bl MPOEKTa HUKAK HE CBSI3aHBI

Jliis mepBoii (ha3bl MpoeKTa BHIIOIHAIOTCS TOJIBKO MPOLECCHl HHUIMALINY, A
JUIS TIOCJIEHEN — TOJIBKO MPOLIECCHI 3aBEPIICHUS

BbIIBHTaOT JIM 3aMHTEPECOBAHHBIE CTOPOHBI (KPOMe 3aKa34YnKAa)

TPeOOBaHUS K NMPOEKTY?

A

B.
C.

D.

Jla, HO TOJIBKO CITOHCOP MPOEKTA
Jla, aTo ObIBacT Bceraa

Her, He BbIABUTAIOT

Ja, 3T0 BO3MOXKHO

ILnan yHupagpJieHUs] pUCKAMHU BKJIOYAET:

A

B.
C.
D

[Toaxoapl, THCTpPYMEHTBI U HCTOYHHKH JTAHHBIX, KOTOPHIE MOTYT
HCIIOJIb30BATHCS NP YIIPABJIECHUN PUCKAMHU B IIPOEKTE

N3HavyanbHO yCTaHOBJIEHHBIE PUCKHU

WnentuduumrpoBaHHbIE PUCKH U TUTAHBI pEaripOBaHMs HA HUX
[Tpouenypsl ynpaBieHHsl pUCKaMU B KOHKPETHOM MPOEKTE 1 3aITOJTHEHHBIN
peecTp pUCKOB

Kaxkas u3 cienyrommx crpareruii paspemieHusi KOHQJIUKTA 1acT caMbIid
He0JIArONpUATHBIN pe3yJbTar?

A

00w

N30eranue
[Ipunyxnenue
Komnpomuce
CoTpynHHuYeCTBO

Yro u3 CJIeAYIIIEro HEBEPHO B OTHOMICHHH MAPAJICJIBbHOI0 BBINMMOJTHECHUS
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19.

20.

21.

22.

23.

3aaa4, KOTOpbie 00BIYHO JOJIKHBI BBINNOJIHATBCH l'[OC.J'IeIIOBaTe.TILHO?

OHO TOBBIMIAET PUCK

OHO CHUXAET MPOJOIKUTEILHOCTD MTPOEKTa
OHO Ha3bIBaETCS OBICTPHIM IIPOXOJIOM

OHo Ha3BIBAETCS CXKATHEM

00w

Bo Bpemsi coBelIaHMs MO CTATYCY NMPOEKTA BCe YYACTHHKH PAa3rOBapUBAIOT
0JHOBPEeMeHHO, 00cy:K1al0Tcs Bee Bonpockl noapsia. Kakoe npasuio
nposeaeHus 3PpPeKTHBHBIX COBElIaHNi He ObLI10 c00JII01eHO?

A. O003HAYUTE 1€ COBELIAHUS

B. Omnpenenuts Bonpocs! 11t 00CYKISHUS U Pa30ciIaTh MOBECTKY
C. He cocTaBiieH IpOTOKOJ BCTPEUU

D. HOJ'Iy‘{I/ITb MMOATBCPIKACHUC OT YHACTHHUKOB O BO3BMOKHOCTHU IPUCYTCTBUA

Ha xoM J1eKMT 0TBETCTBEHHOCTD 32 KA4eCTBO npoeKTa?

A. Ha cnioncope

B. Ha 3aka3uuke

C. Ha pykoBoauTterne npoekTa
D. Ha npoekTHo# KOMaH 1€

OcyuecTBIsIETCS MPOEKT MO U3roTOBJIEHHIO YJIEKTPOHHBIX YCTPOICTB.
J17151 Her0 HeO0OX0UMO 3aKYNUTH MaTePHAJIbl, KOTOPbIE MOIIYT HA
HU3rOTOBJICHUE MEYATHBIX IJIAT. Bee 3TH KOMIOHEHTHI SIBJISIIOTCS
CTAHJAPTHBHIMH JIETATSIMH, HMMEIOIUMUCS Y HECKOJIbKHX MOCTABIIUKOB.
Kakoii 13 KOHTPaKTOB HA MOCTABKY THX KOMIIOHEHTOB BEPOsSITHEE BCErO
Oyaer 3aKJil04eH?

A. KoHTpakT ¢ (huKcupOBaHHOM LIEHOM
B. Kontpakr «Bpems u marepuanb»
C. KoHTpakT ¢ BO3MEIIEHNUEM 3aTpar
D. KoHTpakT ¢ Bo3HarpaxaeHuem

Komanaa npoexra paccMaTprBaeT BONPOC 0 MOKYIIKe YCJIYTH U
CAMOCTOSITE/IbHOM BBINOJTHEHUH JAHHOH padoThl. OJHUM U3 3JICMEHTOB,
KOTOPBIN UM He CJIelyeT YYUThIBATh B CBOEM aHAJIN3e, BJISICTCH:

A. llena nocraBmmka

B. Tlpouenypa noamnucaHusi ITOTOBOpa y MOCTABIIMKA

C. CroumocTh U HaTMYKE MPOU3BOJICTBEHHBIX TUIOMIAICH B CBOUX MTOMEIICHUIX
D. TexHuueckuii mepcoHa MOCTaBIIMKa

KTo onpenensier TpedoBaHus K KauecTBY NpoeKTa?

A. 3aka3uuk

B. Cnoncop

C. PykoBomuTtens nmpoekra

D. JIro60ii n3 nepeynciaeHHbIX
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24. Yto He JOJKHO ObITh BKJIIOUEHO B ILJIAH YupaBJicHUA 3aKyl'IRaMI/I?

25.

26.

27.

28.

29.

A. JIOTOBOPEHHOCTH, Ha KOTOPBIX OY/IyT CTPOUTHCS OTHOIICHUS C MOPSTIUKAMHA
B. Turmbl KOHTPAaKTOB, KOTOPBIE OYIyT UCIIOJIb30BaHbI

C. PexBHU3UTHI TOTCHIIMATHHBIX IOCTABIIIMKOB

D. CriocoOs1 opraHu3aiiui OTYETHOCTH IMOCTABIIIUKOB

HpnMep KAaKOro THIIA 0TYeTAa 00 ucnoJHeHnn Bam HpeI[CTaBJ'IeH?

18
20

15 1
10

-
o

0 T |
MnaHoebl  DaKTHYECKUIA

A. Ortuer o KayecTBe
B. Ananu3 oTKJIOHEHHI
C. AHanm3 TpeHI0B
D. Jlmarpamma Ilapeto

Yero He 10/15KeH [1€J1aTh ONBITHBIA PYKOBOAUTE/Ib POEKTA B pa3ropope?

A. TlognepxuBaTh TOUKY 3peHUsI cOOeCeHUKA

B. Tlommep>xuBaTh BU3yadbHBIH KOHTAKT, IPOSBISTH HEBEPOATHHYIO PEAKIIUIO
C. 3anaBaTh yTOYHSIOIIKE BOIPOCHI

D. T'oBoputh rpomue, €ciiy €ro He HOHUMAIOT

Kaxkoii 3 THIIOB KOHTPAKTOB 00bLIYHO 00JIee PUCKOBAHHBI /151
nokynareJs?

A. OuxcupoBaHHas II€HA C BO3HATPaKIACHUEM 3a pe3yJIbTar
B. Bpewms u maTepuaisl

C. KoHTpakT ¢ BO3MEIICHNEM 3aTpar

D. ®uxcupoBaHHas 1eHa

K xaxomy MeToay pearupoBaHusi OTHOCUTCS pellleHHe PYKOBOIMTEJIsI
NMPOEKTA 0TKA3aThCs 0T 3aKYNKH 000PyA0BaHMA 32 TPAHULCH B CHILY
BBICOKOI BEPOSAITHOCTH 3a/IeP:KKHU €ro Ha TAMOKHE M MOKYNKY aHAJIOTHYHOI0
000py/10BaHNSI BHYTPH CTPAHBI?

A. YxiioHeHue
B. CHmxenne
C. Ilepenaua
D. Ilpunsrtue

PykoBoauTe b IpoeKkTa NPOBOAUT NepBoe coOpaHue M0 00CYKIEHUI0 PHCKOB
npoekra. Pesyjbrarom co0paHus siBJISIOTCS:

A. TlepeueHb MOTEHIIUAIBHBIX PUCKOB
B. OxwumaeMbie MocieCTBUS HACTYIUICHHUS] PUCKOB
C. Crpareruu pearupoBaHus Ha PUCKH
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30

31.

32.

33.

34.

D. KavecTBeHHBIN aHAIN3 PUCKOB

. ®a3a pa3padoTKHU NPOEKTA MO CO3IAHNI0 HOBOI'0 NPOrPAMMHOI0 MPOAYKTA
noutu 3apepumena. Cieaywommue (pa3pl — TecTupoBanue u BHeapeHue. [Ipoekr
Ha 2 Hexe M onepexaer rpadpuk. Ha yem 10/15keH CKOHIIEHTPUPOBATH CBOM
YCHJIMSI MeHeKep MPOeKTAa nepe/l nepexoaoM K ciaenyromei gpaze?

A. Ha noarsepxieHun coaepKaHus
B. Ha xonrtpoine kauectBa

C. Ha oruere o0 BbIMOIHEHUH PabOT
D. Ha xoHTtpoiie cTouMocTH

Hpouecc MOATBEPKACHUA COACPKAHUSA — ITO:

A. VYTBepxkKaeHHe JOKYMEHTA, OMMCHIBAIOIIETO COIEPKaHUE TPOEKTa

B. ®opmanbHOE NpUHATHE YIACTHUKOM MPOEKTA pe3yabTaTa MPoeKTa
(MIPOMEXYTOYHOTO WIJIM OKOHYATEIHHOTO)

C. VYrBepxnenune CP

D. Hu ogHO U3 mepeuncieHHoro

Bam npoeKkT BBHIXOIMT 32 PAMKH YCTAHOBJIEHHOT0 BpeMeHH. UTo0b1
YJI0KHTHCSI B CPOKH, PYKOBOIMTEIb OT/AeJIa COIJIACHIICS MPeA0CTABUTH BaM
JABa pecypca Ui padoThl HA/l BALIUM MPOEKTOM. JTO pUMep

A. Cxarus

B. BeicTporo npoxoaa

C. Pacnpenenenus pecypcos

D. KoppekTupoBku KajeH1apsi pecypcoB

YTo noka3piBaeT MaTpHLA pacnpeejeHus poseii 1 0TBeTCTBEHHOCTH?

A. TlomunHEHHOCTH NOJIEH B MPOEKTHOW KOMaH/Ie

B. /[lelicTBUsI y4aCTHUKOB IMPOEKTA MO OTHOIICHHUIO K PA3IMYHBIM
pe3yJibTaTaM IIPoEKTa

C. UwucneHHBIH COCTAB MPOEKTA JUTSI KAKIOW POITU

D. CoctaB u pyHKIHH yIPABISIONIETO KOMUTETA IPOEKTA

Ha BcTpeye kOMaH/IbI NPOEKTA OUH U3 YICHOB KOMAH/IbI MPeIJI0KUI
NMPOBECTH JONOJHUTEIbHbIE PA00THI 110 MPOEKTY, He BXOAMAIIHE B
YTBep:KIeHHOe CO/lepPsKaHue MIPOEKTAa, PACCYMTHIBAS HA YBeJINYeHHe
YAOBJICTBOPEHHOCTH 3aKa34uKa. MeHea:Kep MpoeKTa 0TBETHJI, YTO B IIEPBYIO
ouepeab HAAO0 CPOKYCHPOBATHCS U BHINIOJHUTH YTBEpPKIAeHHbIe padoThl. ITO
npumep

A. Tlpomecca BHECEHUS U3MEHEHUN B COIEP)KaHUE TTPOCKTA
B. Koutpons conepxxanus

C. Amnanmu3za kadecTBa padoT

D. Hexommosumuu paboT
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35.

36.

37.

38.

39.

PykoBoauTeb mpoekTa HAEHTU(PUIUPOBAJT PUCK, KOTOPbIN MOMXKeT
NMPOU30MTH B MPOEKTE HA CAMOI MOCJIeHEel CTAUN MPOEKTA, KOTOpast

cocroutcs yepe3 roa. Korga Hy:kHo co31aBaTh IJIAaHbI pearipoBaHus
Ha puck?

A. Cpazy nocne uneHTupuKanum

B. B cooTrBercTBUU C MEeTOOM Oeryiieit BOJMHBI — 3a 1-2 Mecsia
JI0 HACTYILJICHHSI PHCKa

C. Ilocne mposicHeHHs BceX 0OCTOSATEIBCTB

D. Ecau prick He KPUTHUYEH, TO cpa3y MOCje ero BOSHUKHOBEHUS

Kakoii n3 nepeuncjieHHbIX PUCKOB Yallle BCero HeCEéT MOKyNnareJib B cJIydae
3aKJII0YeHNs] KOHTPAKTa ¢ GUKCHPOBAHHON LEeHOH?

A. JlnutenbHOE COIacOBaHUE YCIOBUI KOHTPAKTa
B. YBenuueHue cTouMOCTH KOHTPAKTA

C. HeB03MOXHOCTb MOTHBHPOBATh MOCTABIIUKA
D. HeBbinosiaHeHue ycloBUN KOHTPAKTa

Kakoii Tun OCHKH M3 IEPECINCITCHHBIX HUKEC MOKHO UCII0JIbB30BaTh Cpa3dy
mocJjai€e HHUIHanuun l'lpOCKTa?

A. Ornenka kaxaoro u3 snemedros WBS

B. Ouenka «cHU3Y-BBEPX»

C. OreHka KaXXJ10¥ BBITIOIHSAEMON Onepauu
D. Ouenka o anayiory

B npoexTe no moaepHu3anuu 060py10BaHUsI HEOOXOUMO 3aMEeHHUTH Bce
NPUHTEPbI KOMIIAHUH HA 00J1ee cOBpeMeHHbIe. B cepennHe npoexkra 4yacrs
padouux, MeHSIIOIIKUX 000py10BaHKe, Obl1a 3aMeHeHA IPYTHUMHU, TOM ke
KBAJIH(HUKAIUYA U He TPeOyIoIuX 00y4eHHus.

HN3menuTcs 1M coep:kaHue npoexkra?

A. Her, nockonbKy paboTbl HE U3MEHHUIIUCH

B. Her, nockonbky He ObUIO U3MEHEHUS 1ieJiel TPOoeKTa

C. a, mockosbKy Tenepb paboTaroT IpyTrue JIo 1

D. Jla, mockoabKy 11000€ N3MEHEHHE BEAET K U3MEHEHUIO COJEPKAHUS IIPOEKTA

Bbl npucrpanBaeTre KOMHaTy K cBoemy Aomy. Bbl 1orosapusaerecs ¢
TeHNOAPATYMKOM 0 aaTe 3aBepuieHusi. OH CYUTAET, YTO B JIy4YlleM cJIydyae
AJIS1 3aBepLIEHUs1 He00X0auMo 7 Helelib, B XyAumemM—17 Heneanb. Haubosee
BeposiTHAs oueHKa — 9 Hexeab. C nomombio Meroga PERT BeinosinuTe
OLICHKY 0’KHI2eMOr0 BpeMEHHU 3aBepLIeHU .

9 Henenb

10 Hegenn
11 uenens
12 Henenn

o0 w»
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40.

41.

42,

43.

44,

45,

46.

B 4ém 3akiouaercs crparerusi NPUHATHUSA 1JIS HETATUBHBIX PUCKOB?

A. Co3ganue BpeMEHHBIX, JCHEKHBIX U PECYPCHBIX PE3EPBOB

B. HUrnopupoBaHue puCKOB, MOCKOJIbKY OHU HE MOTYT CYIIIECTBEHHO
MOBJIUATH HA TPOEKT

C. IloHmxeHue BEpPOSITHOCTH BOSHUKHOBEHUS PUCKA
D. Pa3zpaboTka miaHoB n30eraHusi pucka Uil CMSTYEHHS €ro TOCIeCTBUIA

YTo U3 ciieayoero sijsieTcsi HenpuemMJaeMbIM MEeTOI0M COKPaIlleHHs
pacnucanus?

A. OT3bIB pecypcoB € TeX 3a/1a4, KOTOpbIE UMEIOT BPEMEHHOU pe3epB,
Y IIPAJIOKEHHUE UX K 3aJja4aM Ha KPUTHYECKOM ITyTH

B. Cxarue

C. BeIicTphIii TPOXO]

D. CHwmwxeHue kauyecTBa IpOAyKTa 0€3 COrJIaCOBaHUS C 3aKa3UNKOM

Bam npoekT BBHIXOMT 32 PAMKH YCTAHOBJICHHOT0 BpeMeHU. Bbl nmpoBepsieTe
rpaduk nNpoexkTa U BUANTE, YTO ONEePALMHU, KOTOPbIE T0JKHbI HAYaThCsl
MOCJIeI0BATE/IbHO, MOKHO HAYaTh OJIHOBPEMEHHO. JTO NpuMep

A. Cxarus

B. beictporo npoxona

C. Pacnpenenenus pecypcos

D. KoppekTtupoBku KajeHaapsi pecypcos

Kak yacTo npoBoauTcs o1leHKA 010/1:KeTa MpoeKTa?

A. OnuH pa3 B kaxa0u (aze mpoekta
B. OnHokxpaTHO B X071 MPOEKTa

C. Hecxkombko pa3 1mo Xxoay mpoekTa
D. Opaun pa3 10 Havana npoexTa

Y10 MOKHO CKA3aTh 0 MOKa3aTeasx nNpoekra, ecsim CPI >1, SV<0?

A. DxoHomus OIO/pKETa U OTCTaBaHUE OT rpaduka
B. DxoHomus 6romkeTa U onepexenue rpaduxa

C. Tlepepacxon OrokeTa U onepexeHue rpaduka
D. Ilepepacxon OroxeTa U oTCTaBaHUE OT Tpaduka

Hnét npoekT no BHeAPEeHNI0 HH(POPMAILIMOHHOM CHCTEMBI.
Mo:keT JiM yTBep:KAEHHBIH 0K0/ZKET NMepecMaTPpUuBaThCs B X0/1€ NPOEeKTAa
B CTOPOHY YMEHbIICHUs ?

A. MoxeT B ciiyyae cokpalieHusi TpeOoBaHuM 3aKa3urKa
B. MoxeT o pemieHnio pyKoBOAUTENSI TPOEKTa

C. MoxerT 1o pemeHnIo Mmoiib30BaTelel MPOAyKTa MPOEKTa
D. He moxer

OcHoBHasi NPUYHHA KOH(IHMKTOB B IPOEKTE — 3TO:

Cpoku npoekra

CroumocTb IpoeKTa

JInuHbIE MOTHUBBI
AJIMUHUCTpPATUBHBIE TPOLIETYPHI

oo wp»
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47

48.

49,

50.

. Ha 4yTo u3 nepeuncieHHOro HU:Ke B EPBYI0 o4Yepeab J0/KHA ObITH
HaNpaBJ/ieHa MOTHBAIUsI BO BHELLIHEM NpoeKTe?

A. Ha cBOEeBpeMEHHOE 3aKpBITHE 3TATIOB MTPOSKTA
B. Ha nyumuii uHIuBUIyaIbHBINA PE3YJIbTAT

C. Ha xomananyro paboty

D. Ha sxoHOMUIO OrOKETa MIPOCKTA

B npouecce niiaHupoBaHusi NPOEKTAa B MATPUYHOI OPraHu3auuu
PYKOBOANTE/Ib MPOEKTA ONpeae i, YTO eMy TPeOyIOTCs 10NOJTHUTEIbHbIE
pecypchbl. K KoMy OH 10/15keH 00PaTHTHCA C 3alIPOCOM HA pecypehbi?

A. K ¢pyHKIIHOHATFHOMY PYKOBOJIUTEIIO
B. K 3aumHTepecoBaHHBIM JHIIaM POEKTA
C. K 3aka3uuky mpoekra

D. K anMunucTpaTopy mpoekra

YJjieH KOMaH/IbI IPOEKTAa He CIPABJIsETCS ¢ MOCTABJIEHHBIM 3aJaHHeM, TaK
KaK OH He 0YeHb ONbITEH B padoTe Mo pa3padoTke cucreMbl. MexKIy TeM, HeT
HHUKOI'0 B OpraHu3anuu 6ojee KBaTuGpuuupoBaHHOI0, 4YeM OH. UTo 10/KeH
NpeANPUHATH PYKOBOAUTEIb MPoeKTa?

A. CTuMynupoBaTh €ro MaTepHaIbHO

B. Caenarb BBIrOBOp

C. OrnpaBuTth ero Ha 00ydaronye Kypcol
D. Hcnonbe3oBaTh yacTh pe3epBa MpoeKTa

Mo:KkHO JI1 TOBOPUTH 00 yCHENIHOH peain3aluu MPoeKTa, B cjydae
nepepacxoja 0w/:kera npoekra Ha 3%?

A. Jla, ecniu apyrue orpaHuYeHUs IpoeKTa (CofepKaHne, KaueCTBO, CPOKH)
Oosee BaXKHBI JUIs 3aKa3UUKa

B. /la, mockoibKy CyMMa IpEBBIIEHHS] HE3HAUNTEIbHAS

C. Ma, IOCKOJIbBKY CyMMa ITPEBBIILIEHU MT0NaIaeT B TPaHMIIbI pe3epBa Ha
BO3MOJKHBIE IIOTEPU

D. Her, nockonpKy yCIeUIHbIH MPOEKT BO3MOXKEH TOJIBKO MPH OTCYTCTBUU
repepacxonaa IeHer

Kuaroumn k Tecry:

©ooN R WDNRE
O>0O00000

A
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10.B
11.C
12. A
13.B
14. A
15.D
16. A
17. A
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.A
33.B
34.B
35.A
36. A
37.D
38.A
39.B
40.A
41.D
42.B
43.C
44. A
45. A
46. A
47.C
48. A
49.C
50. A

WPP>P>PO0WO>PWWOWU

Kpurepun oueHku (popM TeKy1ero KOHTpoJIst
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Kpurtepun onenkn tecra

TecT — WMHCTPYMEHT OLICHMBAHHUS YPOBHS 3HAHUW CTYJAEHTOB, COCTOSIIIMA W3 CHCTEMBI
TECTOBBIX 3aJaHUN, CTaHJAPTH30BAaHHOW MPOIEAYPHl MPOBEACHUS, OOpabOTKM U aHaIu3a
pe3yIbTaTOB.

OreHKa «OTIUYHO» BBICTABIISCTCS MPHU YCIOBUU MPABUIHBHOIO OTBETA CTyJEHTa Ha Ooliee
gyeM 85 % TeCcTOBBIX 3aJJaHUH.

OreHKa «XOpPOII0» BBICTABIISETCS IPU YCIIOBHH IPAaBMIIBHOTO OTBETa CTyAeHTa Ha 71-85 %
TECTOBBIX 3aJaHUH.

OlLieHKa «yJOBJIETBOPUTEIHLHO» BBICTABIISIETCS MPHU YCIOBUU MPABHIBHOIO OTBETa Ha S56-
70 % TeCcTOBBLIX 3aJaHUH.

OlLieHKa «HEYIOBJIETBOPUTEIIHHO» BBICTABIISACTCA MPH YCIOBUM MPaBUIBLHOTO OTBETa Ha
55 % TecTOBBIX 3aJaHUNA U MEHEE.

KpuTepuu olieHKH YCTHOTO onpoca

Onpoc — MeToJ KOHTPOJIS 3HAHUH, 3aKIIOYAIONINICS B OCYIIECTBICHHH B3aMMOICHCTBHSI
MEKIy MPErnoaBaTesieM U CTYACHTOM MOCPEICTBOM MOJIYyYEHHs OT CTYICHTa OTBETOB Ha 3apaHee
chOopMyITUPOBAHHEIE BOITPOCHI.

OneHKa «OTJIMYHO» BBICTABIISCTCS 3a TIOJHBI OTBET HA IIOCTAaBICHHBIH BONPOC C
BKIIFOYCHUEM B COACPIKAHUC OTBCTA JICKOHUU, MATCpUaiOB y‘Ie6HI/IKOB, HOHOHHHTCHBHOﬁ
JUTEPATyphl 0€3 HABOSIIKX BOIPOCOB.

OHGHKa «XO0pOoIIO» BBICTABJISACTCA 3a IOJIHBIII OTBET HA IOCTAaBJICHHEIN B OoIipocC B o0BeMe
JICKIIMK ¢ BKJIFOUYCHHEM B COJEP)KAaHME OTBETa MAaTEPUAIOB Y4COHHKOB C YETKHMH OTBETAMU Ha
HABO/IAIINE BOIIPOCHI IIPEIOaBaTEeIIs.

O1neHKa «yIOBJICTBOPUTEILHO» BBICTABISICTCS 3a OTBET, B KOTOPOM O03BYuYeHO Oolee
IIOJIOBHUHBI Tpe6yeM0r0 Marcpuaia, ¢ MOJOXUTCIbHBIM OTBETOM Ha 60JH)HIYIO HaCcTb HaBOIAIIINX
BOIIPOCOB.

OreHKa «HEYIOBJICTBOPUTEIBHO» BBICTABISACTCS 3a OTBET, B KOTOPOM O3BYYCHO MEHEE
MOJIOBHHBI TpeOyeMOoro marepuaja WIM HE O03BYUEHO TIJIABHOE B COJCPXAaHHUU BOIpPOCa C
OTpULATCIIBHBIMU OTBETAMMU Ha HABOJAIIMWEC BOMIPOCHI MM CTYACHT OTKa3ajCsad OT OTBETa oe3
MPEBAPUTEIILHOTO OOBSICHEHUS YBaXKUTEIbHBIX IPUYHH.

Kpurtepnu onieHKH penieHUusi NPAKTHYECKUX 3aAaHMii

[lpy pemreHMM TPAKTUYECKUX 3aJaHUN  Pa3pelIeHO MOJB30BAThCA  TAOJIMYHBIMH,
HOPMATHUBHBIMH, CIEHUATU3UPOBAHHBIMHU YIIPaBIEHYECKUMH, BEPOSTHOCTHO-CTATUCTUYECKUMU,
HKOHOMHKO-(DMHAHCOBBIMHU CIIPABOYHBIMH MaTepHAIAMH.

OrneHka «OTJIMYHO» - CTYJEHT SICHO U3JI0XKHJI YCJIOBUE PELICHHs 33aJaHHus ¢ 0OOCHOBaHUEM
TOYHOM CCBUIKOM Ha (OpMyJibl / ITpaBuIia / 3aKOHOMEPHOCTH / SIBJICHUS;

OrneHka «XOpoUIO» - CTYJIEHT H3JIOKHII YCJIOBUE DPELICHMs 3aJaHus, HO C OTAEIbHBIMHU
HECYIIECTBEHHBIMH HETOYHOCTSIMA TIPU CCBUIKaxX Ha (OpMynbl / TpaBmia / 3aKOHOMEPHOCTH /
SIBJICHHS,

OreHKa «yJOBIETBOPUTEIHHOY - CTYACHT B IIEJIOM H3JIOKWJ YCIIOBHE PEIICHUS 3aaHusl, HO
C OTHENBHBIMU CYIIECTBEHHBIMH HETOYHOCTSIMH NIpU CChUIKax Ha ¢GopMmyisl / mpaBuia /
3aKOHOMEPHOCTH / SIBJICHHUSI;

OrneHka «HEYJOBIETBOPUTEIBHO» - CTYJCHT HE YSICHWJ YCIOBUE PELICHUs 3aJaHus WU
pereHue He 000CHOBAI CCHUTKaMU Ha (hOPMYJIbI / TIpaBuiIa / 3aKOHOMEPHOCTH / SIBIICHHSL.

1.2 Cniucok BonmpocoB U (WJIH) 3aaHUI 1JIsl MPOBeIeHUsI MPOMEKYTOUHON aTTecTalnuu
Cnmcok BONPOCOB K 3a4eTy

1. Uenu ynpaBiieHus: IpoeKTaMu.
2. 3anauu, peraeMble B IPoOLECCe YIPABICHUS TPOCKTaMHU.
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3.
4.

Mecto YIpaBJICHUA MIPOCKTAMU B IPOCKTHOM IHUKIIC.
OF ) 3 mponecca ynpaBJI€HUSA IIPOCKTOM. Ocobennoctu ACATCIBHOCTH MCHCIDKEpa IIPOCKTa Ha

Kaxxoi (dase.

CopepxaHuie ¥ Ha3HAYEHHE CETEBOTO IJIaHa.

Coneprxanue 1 Ha3HaYeHHE (PMHAHCOBOTO TUIaHA peaTU3alliy IIPOEKTa.
HcTopuyeckuii ONbIT pa3BUTUS METOJOB YIPABICHUS TPOECKTAMHU.

CpenctBa JOCTUKEHMS LIETEH yIIPaBIE€HUS IPOEKTAMU.

OcHoBHbIe (aKTOPbI, IPUHUMAEMble BO BHUMAaHUE IIPH YIPABICHUHU MPOEKTOM.

. Kputepun xauectBa ynpasiieHus: IpOEKTaMU.

. Busipl prcKoB, CBSI3aHHBIX C BBIITOJIHEHUEM HHBECTUIIMOHHBIX MPOEKTOB.

. MeTobl CHUXKEHUS PUCKOB, CBI3aHHBIX C BBHIIMOJTHEHUEM MHBECTULIMOHHBIX MPOEKTOB.

. TeopeTHko-UrpoBasi TPaKTOBKA CTpaTEeTruil yIpaBlIeHHs pUCKaMu Ha (a3e peann3anuu IpoeKTa.
14.
15.

Pa3nenenue oTBETCTBEHHOCTH, CBSI3aHHOM C pPUCKaMM, B ITPOLIECCE YIIPABIICHUS IPOEKTOM.
JluHamMuueckoe MporpaMMUpOBaHUE — TEOpPETHUYECKas OCHOBA pa3pabOTKU MH(OPMAILIMOHHBIX

MOJIETIEN MPOEKTA.

16.
17.
18.
19.
20.
21.
22.

Meton kputnueckoro nytu (CPM) u ero npuiioskeHue K npoodiemMe yrnpaBleHUs TPOSKTaMU.
Kommnencarust puckoB yBeIMueHUs MPOAOKUTEIILHOCTH PadoT.

HcTounuku qaHHBIX O paboTax.

HcTouHnKy TaHHBIX O pecypcax.

DKcnepTHas OLleHKa KaK HCTOYHHK JIaHHBIX 0 paboTax u pecypcax.

HopmupoBanue kak HCTOYHUK JaHHBIX O paboTax U pecypcax.

Oco0eHHOCTH TPUMEHEHUS! CIPAaBOYHON JIUTEPATYphl UIsi 0OOCHOBAHUS MPOJOJIKUTEIBHOCTH

paboT U MOTPEeOHOCTHU B pecypcax.

23.
24,
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.

[TonaTue u Ha3HaUYeHUE HH(POPMALIMOHHON MOJIENH IIPOEKTA.

Ha3naueHnue OCHOBHBIX CTPYKTYp JaHHBIX HH(GOPMAIIMOHHON MOJIETH MTPOEKTA.
Ha3znauenue, conepxanue 1 0TOOpakeHUe pacnpeAeaIuTeaIbHON TaOInIbl.
TpeboBanus k ceTeBOMY ILIaHY.

MeTobl TOTHYECKOr0 KOHTPOJISI KOPPEKTHOCTH CETEBOTO IUIAHA.
JIoKyMeHTHpOBaHUE CETEBOIO IUIaHA U ero oToOpaxeHnue B popme rpaduka ['anTa.
OTBETCTBEHHOCTh MEHEIKEPA IPOEKTA U YIIPABJICHUE €IO.

Coneprkanue AeATeIbHOCTH MEHEKEPA IIPOEKTA 110 BHIIOJHEHUIO CETEBOTO IJIaHA.
CornacoBaHue U yTBEPKJICHUE CETEBOIO IIJIaHA.

Jloructuueckuid, GUHAHCOBBIN U KaJIpOBBIN aCHEKThI YIIPABICHUS MPOEKTAMU.
Ilenu u conepkaHne TEXHOJIOTHUYECKOTO MPOIIECCa MOHUTOPHHTA.

ConeprkaHye TEXHOJIOIMYECKOIO IpoLEecca MEepecMoTpa IIaHa ¢ Y4ETOM HE HpPEBUICHHBIX

paHee 0OCTOSTENbCTB.

35.
36.
37.

OmnepaTtuBHOE yrpaBiieHNE pecypcaMu Ha (haze MOHUTOPHHTA MTPOEKTA.
WuTepdeiicHble U TEXHOIOIMYECKUE PEIICHUS MOACP>KKH MOHUTOPUHTA BBITTOJTHEHHSI TPOEKTA.
B3anmMoneiicTBie MEHEKEPOB PA3IMYHOTO YPOBHS B IPOIIECCE MOHHUTOPHHTA IPOEKTa M

OIICPAaTUBHOI'O NICPECMOTPA IJIaHA.

39



Oo0pa3zen Ousera

OI'bOY BO «fIpocnasckuil rocynapctBeHHbIl yHuBepcuteT uM. ILT. Jlemunoay
Kadenpa ynpasieHus 1 npeArpuHUMATEIbCTBA
Hampasnenue noarorosku 38.03.01 DxoHOMUKA
"®OUHAHCOBEINA U YIIPaBICHYSCKUH yUET, aHATIN3, ayAuT"
JucnummHa: «OCHOBBI YIPaBICHUS IPOCKTOM

BWJIET Ne 1

1. TectoBoe 3amanue (BapuaHT 1)
2. 3amaua

3aB. kadenpoi

KaHJ. 9KOH. HAYK, JOLICHT J.YO. Bproxanos

IIpumep TecToBoOro 3aganus
TecToBble 32JaHNSA K 3K3aMeHY N0 JHCHUILIMHEe «OCHOBBI YIIPABJIEHUS IPOEKTOM»

Bapuanr 1
1. BeiOpatb TepMUH, [JIsl KOTOPOT'O BEPHO OIpeeNieHue «Oyayuii moTpeOuTenb pe3ylbTaToB

MIPOCKTaN:
HHBecTop mpoekTa
KoopaunaiimonHslii coBer
Kypatop npoekra

Komanna npoexra

Komanna ynpaBneHust npoeKToM
PykoBoauTens npoekra
Nuunmarop npoekra

+3aka34nk nMpoeKTa

2. BeIOpaTh TEpMHH, AJI51 KOTOPOTO BEPHO OIpEeNIeHHE «OCYIIeCTBIsAEeT (PMHAHCUPOBAHUE MTPOEKTA
3a CYET CBOUX WJIU NMPUBJIEUEHHBIX CPEICTBY:

+HHBecTOp NpoexkTa
KoopauHayoHHBbIH cCOBET
Kypatop npoekra

Komanpga mpoekra

Komanza ynpasineHust npoeKToM
PykoBogurens npoekra

Nunnmarop npoekra

3. UTo U3 HIKE NMEePEeUUCIIEHHOTO He SBISETCS BUAOM OpPraHU3allMOHHON CTPYKTYpHI yIIpaBIeHHUs
MIPOEKTOM:

-(pyHKIIMOHANbHAS

-MaTpU4Has
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+tcTparernyeckas

-IIPOCKTHAA

4. BolOpaTh TEPMUH, AJ11 KOTOPOTO BEPHO ONPEEICHNUE «KOJUIEKTUBHBIM OpraH, KOTOPBIH
BbIOMPAET MPOEKTHI Ul pealu3aliy, yTBepKAaeT MIaHbl paboT U UX U3MEHEHHUs, Ha3HaYaeT
KypaTopa U yTBEPKIAET PYKOBOIUTENS IIPOCKTa»:

HuBecTop npoekra
+KoopauHanMOHHBINA coBeT
Kyparop npoekra

Komanzga npoekra

Komanpga ynpaBneHust IpoeKTOM

PykoBogurens npoekra

5. Kakoii 610/pkeTHOM (POpPMBI U3 HUXKE ITEPEUHUCIICHHBIX HE CYIIECTBYET:
-OI0KET TOXOJIOB M PACX0JI0B
-OK0IKET IBUYKEHUS ICHEKHBIX CPECTB

+010/12K¢€T 3aTpaT

6. BeiOpaTh TepMUH, 17151 KOTOPOTO BEPHO ONPEEICHUE «WIEH KOMaH/bl YIIPABICHHS IPOEKTOM,
JIMYHO OTBEYAIOLIMH 3a pe3yJIbTaThl IPOEKTA:

-HBecTop npoekra
-KoopanHannoHHbINA COBET
-Kyparop npoekra

-Komanna npoekra

-Komanpa ynpaBieHus: mpoeKToM
+PykoBoauTEIb IPOEKTA
-Hunumarop npoekra

-3aKa3uuK MpoeKTa

7. BeiOepuTe MOHATHE «IIPOrpaMMa MPOEKTOBY:
-COBOKYMHOCTh IPOEKTOB, HAXOIAUINXCSA B KOMIIETEHIIMH OJHOTO IIEHTPa OTBETCTBEHHOCTHU

+rpynna B3auMOCBSI3aHHBIX MPOEKTOB M Pa3JIMYHBIX MEPONPUATHI, 00beIMHEHHBIX 001l
1eJIbIO M YCJIOBUSIMU MX BbINOJTHEHUS

-KOMIIJIEKC B3aNMOCBA3aHHBIX MepOHpHﬂTHﬁ, NpE€aAHa3HAYCHHBIX IJI JOCTUKCHUA IMOCTABJICHHBIX
1eJIel ¢ yCTaHOBJICHHBIMH TPEOOBAHUSAMH K KaUeCTBY pe3y/bTaTa B TEUEHHUE 3a/JaHHOTO BPEMEHH U
IIPU YCTAaHOBJIEHHOM OIOKETe

8. IIpoekTHEI oduc ITO:

+moapasjaeeHue, KOTOpoe noMoraerT — odJeryaer npouecc aAIMUHNCTPATHBHOIO
ynpaBJieHUsl IPOEKTaMH

-IoAPa3aACICHUC, KOTOPOC MOMOTacT — obseryaer mponecc moAroTOBKU IMpOMU3BOJACTBA
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-ToJpa3ieJieHre, KOTOPOE MoMoraeT — o0JierdaeT npoiecc 00padoTku nH(HOPMAILIUU B IPOSKTE

-IOAPa3aCICHUEC, KOTOPOC IMIOMOTacT — OpraHrn30BaTh XO03JHCTBEHHOE O6CJ'Iy>KI/IBaHI/IC IIPpOCKTa

9. K cnocob6am CHMKEHUS POEKTHOTO PUCKA OTHOCUTCSI:
-MOTUBHPOBAHHE

-IUIAHUPOBAHUE

+auBepcupukanus

-KOHTPOJIb

10. IIpoekT oTnM4aeTcsa OT MPOLECCHOMN AEATEIbHOCTH TEM, UTO:

- IPOIIECCHl MEHEE MPO/IOJKUTEIbHBIE IO BpPEMEHH, YeM MTPOCKTHI

- JUIsl peaju3aluu OJTHOTO THIIAa MIPOLECCOB HEOOXOIUM OJIMH-/BA UCIIOIHUTEIS, IS
pearn3anuy NpoeKTa TpedyeTcss MHOKECTBO HCIIOTHUTENEH

+ mpomuecchl OAHOTUIIHBI H HUKJIUYHBI, IPOEKT YHHKAJEH M0 CBOEil 1eJH H MeTo1aM
peajM3aniu, a TAKKe HMeeT YeTKHe CPOKA HAYAJIA H OKOHYAHHSA

3agaum k 3a4ery (mpUMepbI)
CuryanuoHHBbIC 32/1a4H:

3aoaua 1. Peanuzayus npoekmno2o nooxooa Ha xaiebonexapHom npeonpusimuu «Konocy.

Xnebomnekapaoe npexanpusitue «Komocy Beimyckaer xie0, OynouHble u3aenus, BadeabHbie
u3nenus (B TOM 4ucie BadenbHbIe TOPTHI), MEYCHbE, CyXapH, OapaHKd W MIOKOJIAIHBIE KOH(]ETHI.
IIponaka MpoayKIMKU OCYLIECTBIISIETCS YEPE3 HE3aBUCUMBIE PO3ZHUYHBIE Mara3uHbl.

OpranuzanyoHHas CTpYKTypa NPEeANpUATHS IPEICTABIIEHA HAa PUCYHKeE 1.

TemepansHbHE
AHDEETOP
| | | |
I 13 EHEE P HC OEET HepexTop mo Korpiepaecsri JapeETop mo Hawaaemmme
HELHEHED AHPEETOP OpOHSEOOCTEY AHPEETOP NepCoHATY OTRETE
i | y—'—[ | MAPEETHHTA
[ ] |
T 1aBHEDH [T1anoB0- [aaesem Otzea Oraea Otaea
ayxraarep SKOHOMHTECKHH TEXHOTOT cHabwermm ctrTa KaApoE Ormen
oTAsT | 103 PRETHHTA
TEXI-]]{‘](‘E_CEE.H byxrartepna Iexa
caymoa

Pucynox 1 - OpranuzanuoHnHas CTpykTypa xyuedomnekapHoro npeanpustus «Komocy
Jons mpeanpusaTys Ha peIHKE XJ1e000ynouHbix u3aenui . Upkyrck cocrasusier 14%, B TO
BpeMsI Kak KIII0UEBOI KOHKYPEHT 001afaeT pplHOYHOM noseit B 35%.
[IpeanpusiTie OpHUEHTHPYETCS TMPEUMYIIECTBEHHO Ha MaJlo- W CPEIHEO00ECTICUCHHOE

HACCJICHUC, OYCHb YYBCTBUTCIIBHOC K LICHEC.
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o 2020 roga mpeanpuaTUIO yIaBajloCh CIPABIATHCS C BHI30BAMU KOHKYPEHTHOW OOPBHOBI.
Opnaxo, B cepenune 2021 roma B €ro AEATEIbHOCTH BO3HUKIM 3aTpyJHEHUS, 0OYCIIOBJIECHHbIE
CIICAYIOMIMMU TPUYUHAMMU:

- POCT IIEH Ha MYKY;

- aKTUBH3AIUS KJIIOYEBOI0 KOHKYPEHTa, OCBOMBIIETO MPOU3BOICTBO AUETUUECKOTO XJie0a;

- CTapeHHe NePCOHaNa U OTCYTCTBHE MOTHUBAIIUH Y MOJIOJIBIX COTPYAHUKOB IPEATIPUITHS;

- IPUMEHEHHE YCTapEeBIINX TEXHOIOTUN MPOU3BOCTBA XJI€O00YIOUHBIX U3/IEIHN;

- BBICOKH y/IeTIbHBIN BeC HEMPOPMIBHOMN JIeATENbHOCTH (HaJIN4ue COOCTBEHHOIO JAETCKOIO
cajia ¥ TPAHCIOPTHOTO XO3SHUCTBA).

Bonpocwet ona pabomet ¢ 3a0anuem 1.

1. Tlpeanmoxute NPOEKTHI IO COBEPIICHCTBOBAHHMIO JESATEIBHOCTH XJIEOOMEKAPHOTO
npennpusatus  «Kojgoc» 0T HMEHM TON-MEHEMKMEHTa KOMOAHUM (CM. OpraHU3aluOHHYIO
CTPYKTYpY). Kakue U3 naHHbIX IPOEKTOB MOXXHO OTHECTH K BHYTPEHHUM, a KaKue - K BHEIIHUM?

2. IlpencraBbre, uto BbI sBIseTeCh TeHEPATBHBIM TUPEKTOPOM  XJIEOOMEKAPHOTO
npennpusatis «Komoc», cCUCTeMaTH3UPOBAIN TPEAJIOKEHHS, TTOCTYUBIINE OT Bammx kojuier, u
nepen Bamu Bctana mpobGiema otbopa npoekToB B moprdens. Ha ocHoBaHNM Kakux KpuTepueB Bl
OyzeTe MPOU3BOIUTE OTOOP M OLEHUBATH 1IEIECO00PA3HOCTh peaTn3alii JaHHBIX IPOEKTOB?

3aoaua 2. Dopmuposanue cuznennozco yuxna npoekma «Co30anue nopmamueHo20
Kapouozpagay,  UHUYUUPYEMO20  3AB000M-HPOU3BOOUMENEeM — MeOUYUHCKO20  000pYOO0BaHUs.
«APME]]».

B kommanun «APMEJ]» oOcyxmaercs BOmpoc O 3allycKe IPOeKTa IO CO3JaHHIO
WHHOBAITMOHHOTO MEIUIIMHCKOTO JHAarHOCTHYECKOTro MpUOOpa - TOPTATUBHOTO Kapauorpada,
KOTOPBIH TIO3BOJIUT TAIMEeHTaM caMocTostenbHo aenatb DKIT m depe3 cmapTdoH OTHpaBISITH
JIaHHBIE B «00JIaK0», YTOOBI ONEPATUBHO MOIY4aTh KOHCYJIbTAIlUU Bpayei.

K npousBoactBy mpubopa Oy[eT MpUBIEYEHO HECKOJIBKO NMPOMBIIUIEHHBIX HPEANPUSTHIN-
cMeXHHUKOB. [Ipemonaraercsi COTpyIHUYECTBO C HAYYHBIM HHCTUTYTOM AKaJE€MHH HaYK.

Jns pa3paboTKu TpoeKTa MOTpeOyeTcss TPUBJICYCHHUE JIOTIONHUTENHFHBIX pPabOTHUKOB
MH)XEHEPHOT0 MpOo(UiIs CO CTOPOHBL. B KOMIMaHUU OTCYTCTBYET HEOOXOAMMOE 000pyHIOBaHHE IS
MIPOU3BO/ICTBA MpHOOpa.

Bonpocwt ona pabomut 3adaueti 2.

1. Onpenenure mMpUMEpHBIA cOCTaB pabOT IS KaxAOW M3 TpEX (a3 KU3HEHHOTo LHUKJIA
paccMaTprUBaeMOro IpoeKTa.

[To pe3ynbraTam paboTHI 3aMOIHUTE TAOIUIy 1.

Tabmuma 1 - ZKusHeHHblii nukJ npoekta «Co3xanne nopTaTuBHOrO kapauorpadga
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HaumenoBanmue ¢a3sbl IlepeyeHb OCHOBHBIX PadoT

1. IlpenqunBecTULIMOHHAS

2. NuBecTuiiMOHHAS

3. DKCITyaTaloHHAast

2. YCTaHOBUTE COCTAaB YYaCTHHMKOB IIpOeKTa U c(HOpMHUpPYHTE Ha OCHOBE Pa3pabOTAHHOIO
KU3HEHHOTO IMKJIa Tabiuiy 2 ¢ yKa3aHHEM CTaTryca MX y4yacTusi B NPOEKTe (BHYTPEHHUH /
BHEIIHUH; (YHKINHU; HHTEPECHI; CTETIEHb BIUSHUS HA TIPOCKT).

Tabnuma 2 - YyacTHUKH npoekTa «Co31aHue NOPTATUBHOTO Kapanorpaga»

Ne . Crenennb
Y4yacTHUKH Buyrpennmuii /
n/n . @®yukuuu | UaTepechl | BJIUSIHUS HA
NpoeKTa BHEIIHUH
MPOEKT
1.
2.

3. OnpenenuB  cocTaB yYacTHHKOB, pa3paboTaiiTe OpraHU3alMOHHO-YIPABICHYECKYIO
CTPYKTYpY NPOEKTA.

4. CocTaBbTe IEpeUeHb BHEIIHMX CTEHKXOJIEPOB (3aMHTEPECOBAHHBIX CTOPOH) MPOEKTA,
OTIPEJICIIUTE UX MHTEPECHI U OIICHUTE CTEIICHb BIUSHHUSI HA MPOCKT.

3aoaua 3. SWOT-ananuz mescpecuonarbHo20 mMypucmu4ecko20 npoekma «3010moe
Koavyo 2.0».

B pamkax mpoekrta «3onotoe xonbio 2.0» SpocnaBckas, Brnagumupckas u Koctpomckas
o0nacT OOBETUHSIOT CBOM YCWIMS IO PAa3BUTHUIO H3BECTHOTO TYPUCTHYECKOTO MapIipyTa,
pa3pabaTbIBalOT E€AMHBIA CTaHAApT OOCTY)KMBAaHUS TYPUCTOB H BBHIPAOATBIBAIOT EIUHYIO
MapKETHHTOBYIO CTPATETHIO.

Bonpocul ona pabomul ¢ 3adauveti 3.

1. Onpenenure cUIbHBIE U c1a0ble CTOPOHBI TPOEKTA.

2. Ompenenute BO3MOKHOCTH U YTPO3bI, UCXOSIINE U3 BHEITHEH CpeIbl MPOSKTa.

3. ChopmynupyiTe IpeasioKeHHs 10 YITYUIICHUIO TPOEKTa.

[To pe3ynbraTtam paboThI 3aNIOTHUTE TAOIHUILY 3.

Tabnuma 3 - Marpuna SWOT -ananu3a

Bo3MmokHocTH Yrpo3bl

1 1.

2 2.
CuiibHbIC CTOPOHBI ITone ITone
1. «CHIIbHBIE CTOPOHBI U «CuIIbHBIE CTOPOHBI U
2. Bo3moxxHOCTH» Yrpo3s»
Cia0ble CTOPOHBI [Tone ITone
1. «Crnabble CTOpOHBI U «Cnabble CTOPOHBI U
2. BosmoxHOCTH» Yrpo3e»
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3agaua 4.Vnpasnsemvie napamempwi npoexkma (na npumepe npoexkma «Mockoeckas
9NEeKMPOHHAS WKONLAY).

[Tpoext «MOCKOBCKasi 3JEKTPOHHAs IIKOJIa» - 3TO MHTEPHET-NPOEKT, HAlpaBICHHBIA Ha
CO3/1aHHE BBICOKOTEXHOJOTMYHON 0O0pa3oBaTeiabHOW cpenbl B IIKOJaX ropoga MOCKBBI,
peanusyromuiics ¢ 2016 roga. B pamkax npoekTa BbIACISIOT 2 YacTH:

- IPOTPaMMHYI0  (CO3/1aHHE OOILErOpOJICKOr0 AJIEKTPOHHOI'O JKypHaJla U JIHEBHHUKA,
¢dopmupoBanre OUOIMOTEKN HIIEKTPOHHBIX MaTEPHAJIOB);

- UH(pacTpyKTypHYyIO (MpeArnoiaraeT MOAKIOYEHHE 00pa3oBaTENbHBIX OpraHu3aluil K
BBICOKOCKOPOCTHOMY HHTEPHETY, JIOKaJbHBIM ceTsiM depe3 Wi-Fi; oOecneuenue mkon MoOCKBBI
cepBepaMH, YCTaHOBKY MHTEPAKTHBHBIX MaHEJEH B Ki1accax, o0ecredeHne HOyTOyKaMu Y4uTeleH,
OCYILIECTBIICHHE TEXHUUYECKON MOIEPHKKN).

Bonpocwt ons pabomul ¢ 3adaueti 4.

1. CocTaBbTe nepeveHb 0a30BBIX YIPABISIEMBIX [1APAMETPOB MPOEKTA.

2. PaccMoTpuTe yripaBiisieMble TapaMeTphbl MPoeKTa «MOCKOBCKAs AJIEKTPOHHAS LITKOJIA.

O1eHKa 0TBETa HA DK3aMeHe 110 OujIeTam

l'[paBmIa BbICTABJICHHUA OLICHKU:

Onenka Tecra:

OrneHka IpocTaBIIsieTCs MO KOJUYeCTBY HaOpaHHBIX 0aslIoB:

Menee 60% oT MakCMMAaJILHO BO3MOKHOT'O KOJMYECTBA 0AJIOB - HEY/I0BJIETBOPUTEILHO,
60-69 % oT MakCUMaJIbHO BO3MOKHOT'O KOJIMYECTBA 0AaJIJI0B - YIOBJETBOPHTEILHO,
70-79 % OT MaKCUMaIBHO BO3MOKHOTO KOJIMYECTBA OAJIJIOB - XOPOLIO,

80-100% oT MakCHMaJIbHO BO3MOKHOTO KOJINYECTBA O0AJJIOB — OTJIHYHO.

Onenka 3agaum:

Otany | Xopo | Yaosa | Heynos

HO 10 | eTBOPH | JIETBOPH

TEJIbHO | TeJbHO
[IpaBuiIBHO OMpe/esieHa METOUKA yueTa (0OBEKT, + + + -

croco0 OIEHKH, cYeTa OyXrajaTepCcKoro yuera u T.]1.)

[TpaBUIIBHO OTpe/IeNieHa MOCIeI0BATEILHOCTh PEIICHHSI + + - -
[TpaBUIBHOCTH pacyeTa CyMM + - - -
O60cHOBaHME BHIBOJIOB + + - -

OO01as orieHKa 3a 3K3aMEeH OIpeJeNsieTcs Kak cpeHee apuMeTH4eckoe MEeXy OLlEHKAaMHU 3a TECT
U 3a1auy. B ciiyyae moigydeHHs HELeJIOro YMCia OKPYIJIEHUE OCYILECTBISAETCS B CTOPOHY OIIEHKU
3a 3a/1avy.
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IIpunosxenne Ne 2 k paGoueil mporpaMme M CUMIIIMHBI
OcCHOBBI yIpaBJIeHHS IPOEKTOM

MeTtoauyeckue yKazaHus AJIsl CTY/ICHTOB 110 OCBOCHHIO TUCHHUIINHBI

N3yueHune QUCHMIUIMHBI TpeOyeT CHCTEMaTHMYeCKOro W IOCIEI0BATENBHOIO0 HAKOIUICHHS
3HaHUH, ClIeJ0BaTEIbHO, MPOMYCKU OTIENBHBIX TEM HE MO3BOJSIOT TTTyOOKO OCBOWTBH IPEIMET.
[TosToMy HE0O0XOAMMO IOCTOSIHHO OCYIIECTBIISATh KOHTPOJb HaJ CHCTEMaTHYecKod paboToi
CTYJCHTOB. B Hauanme wu3yueHus AMCUMIUIMHBI CTYAEHTaM HEOOXOJIMMO O3HAKOMHUTBHCSA C
COJIEP’KaHUEM PpA3/EIOB JUCLUUIUIMHBI, C LESIMM M 3aJadaMM Kypca, CBS3SMU C JApYTUMHU
JTUCUUTUIMHAMHE, CITUCKOM OCHOBHOW W JOMOJHHUTEIBHON JUTEpaTypbl, rpaduKoM KOHCYJIbTAIUN
IIPENOIABATEIIA.

UreHne NeKUUil NPEANonaracT U3JI0KEHUE CTPYKTYPbl TEMbl U KPAaTKOrO COAEPIKAHUS €€
OCHOBHBIX BOIIPOCOB, B OCHOBHOM, CJIOXKHBIX JUIsl YCBOEHHS U (WJIM) UMEIOLIUX JAUCKYCCUOHHBIN
xapakTep. JICKIIMOHHBII KypC, B OCHOBHOM, CTPOMTCSI HA OCHOBHBIX IOJIOXKEHHUAX B 00JaCTH OCHOB
OyXTraJTepcKOro ydeTa, IpeACTAaBICHHBIX B HAYYHBIX TPYAaX POCCHHUCKUX U 3apyO€KHBIX YYEHBIX,
UMEIOIIMXCS B HAIMYUM B Onbnmoreke YHuBepcuteta, ObC U ynoMsSHYTBIX B CIIMCKE OCHOBHOM U
JIOTIOJIHUTEIBHON JUTEpaTyphl nporpammbl. Ilocne nekuum cTyAaeHTbl oOpaiaroTcs K JaHHBIM
WUCTOYHUKAM I 3aKpEIUICHUs 3HAHUM II0 PAaCCMOTPEHHBIM Ha JIEKLMU BolpocaM. B ciyuae
3aTpyJHEHUs] HEOOXOIUMO OOpAaTUTHCSA 3a KOHCYJIbTAallMeW K MPEnoJaBaTelll0 B COOTBETCTBUM C
YTBEPKJCHHBIM I'pa)uKOM KOHCYJIbTALUH.

Jlo ouyepenHOro MpPaKTHUUYECKOTO 3aHSTHSI MO0 PEKOMEHIOBAHHBIM HMCTOYHUKAM CTYAECHTaM
HE00X0AMMO MpopadoTaTh TEOPETHUECKUI MaTepuan, COOTBETCTBYIOLIMH Teme 3aHsATud. [lpu
MOATOTOBKE K MPAKTUYECKUM 3aHITHUSIM CIEIYEeT HCIOJIb30BaTh HE TOJIBKO JIEKIIMH, Y4YEOHYIO
JIUTEpaTypy, HO U MH(OPMAIMIO TeMaTHYeCKUX caitoB mo ympasieHuto npoexkrtamu (COBHET,
[IpoektHas npaktuka, IPMA, «IIpodeccuonan ynpasnenus npoekramu» u Jip.). Ha npaktuueckom
3aHATUM CTYAEHTHl JOJDKHBI TNPUHMMATh AaKTHUBHOE y4yacTHe B OOCYKIEHMM I1OCTaBIEHHBIX
BOIIPOCOB, C KOTOPHIMH HEOOXO/JMMO O3HAKOMUTBHCS 3apaHee, a TakKe B PELICHUH CUTYallMOHHbBIX
3a]1a4 ¥ TECTOBBIX 3a/laHUM.

CamocTrosTenbHasi padoTa CTYAEHTOB MO JUCHUILIMHE «OCHOBBI YNPaBICHHUS MPOEKTOM»
COCTOUT B Oojiee THIATETbHOM M3YYEHUHU MPEJUIOKEHHOTO MpPEenoJiaBaTelieM TeOpEeTHYECKOro
Marepuaya, JaHHOTO Ha JIKIMSAX Ha OCHOBE BBUIOKEHHBIX B cucreme Moodle npesenTanmii,
KOHCIIEKTa JIEKIUHA W JONOJHUTENIBHBIX MCTOYHHMKOB, YKAa3aHHBIX B CIHUCKE JUTEpaTypsl. Jlins
MIPOBEPKU KauecTBa U3y4eHUs] MaTepuasa K OTAEIbHBIM TeMaM IPeyCMOTPEHbI TECTOBBIE 3a/1aHUS
JUIS. CAMOTIPOBEPKH.

3amaun A CaMOCTOSITENIBHOTO pelIeHUs (OPMYIUPYIOTCS Ha JEKUUAX U MPaKTHYECKHX
3aHATHIX. CTyqeHTaM IMpeanararTcs 3aJaHus, OPUEHTHUPOBAHHBIE HA MJIAHUPOBAHUE Pa3IUYHBIX
oOrnacreit YOPABJIECHUS TPOEKTOM, CHTyallud IO pealu3alid KOHTPOJIKO  IIPOEKTA.
aHAJIOTHYHBIE Pa300paHHBIM Ha MPAKTUYECKUX 3aHATUAX. BIOCIEACTBUM BBINOIHEHHE 3STHX
3aJlaHu# MPU HAJTMYUHU BOIIPOCOB CO CTOPOHBI CTYJIEHTOB Pa30MpaeTCsl Ha MOCIEIYIOMNX 3aHITHSIX
u/unu o0CyXIaeTcs B yare.

[IpenogaBatens OLIEHWBAET MHAMBHIYaTbHO pabOTy KaXKIOrO CTyJE€HTa Ha OCHOBAaHHUU
MIPOBE/ICHHBIX ONPOCOB, KadyecTBa OTPAa0OTKHM NPOEKTHBIX JOKYMEHTOB M IPOMEXKYTOUHBIX
KOHTPOJIbHBIX MEPOTIPUSATHI.
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