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1. Ilesin 0CBOECHHUSA TUCIUIIINHBI

Llenbto OCBOCHUS TUCIMILTHHBI «Teopusi U MpakTUKa MEKAYHAPOJIHOTO OU3HECa» SBIISCT-
csi 00bsICHEHUE (PYHAAMEHTAIBHBIX MPUYUHHO-CIECTBEHHBIX CBSI3eH M 3aKOHOMEPHOCTEH pas-
BHUTHA MI/IpOBOf/'I 9KOHOMUKHU U CUCTEMbI MCKAYHAPOAHBIX SKOHOMHNYCCKUX OTHOIIICHUH BO B3au-
MOCBSI3U C Pa3BUTHEM TEXHOJOTWH, MHTEPHAIMOHAIM3AIUCH MPOU3BOACTBA, aKTUBHOW DOJIBIO
TOCYapCcTB U MEKAYHAPOAHBIX MHCTHUTYTOB B MHPOBOM pa3BUTHU. Kypc mpu3BaH 0OBSICHUTS,
4eM M MOYEeMY PazIMyaroTcsi MEXIy cO00il pasHbIe CTpPaHBI; AaTh MPEICTaBICHHE 00 YKOHOMH-
YEeCKUX U MOJUTUYECKUX OCHOBAX MEXIyHApOIHON TOPTOBIM U MEXIyHApOIHBIX MHBECTHUIINH;
UCCIIEIOBATh CTPATETMU U CTPYKTYPHl MEXIYHAPOAHBIX (PUPM; OLEHHUTH CHEHU(PHUECKUE POIIU
pa3nuYHBIX (YHKIUNA MEXIYHAPOIHOTO OM3HECa.

3amauu Kypca:

— (opMupoBaHUE y CTYICHTOB OaKaaBpraTa OCHOBHBIX 3HAHUU O CTPYKTYpPE, B3aUMOICH-
CTBUU U OCOOEHHOCTSIX JIEATEIBHOCTH XO3SIMCTBYIOIUX ar€HTOB U CYObEKTOB MUPOXO031CTBEH-
HOW CHCTEMBI, a Tak)Ke (PYHIAMCHTAIBHBIX MPEJICTABICHUNA O 3aKOHOMEPHOCTSIX, 0COOCHHOCTSIX
U TEHJICHIMSIX Pa3BUTHS MHUPOBOW SKOHOMHKH B CIMHCTBE M B3aMMOCBSI3M C HAIMOHAIbHBIMU
9KOHOMHUYECKUMHU CUCTEMaMHU;

— opMupoBaHUE y CTYACHTOB OakajaBpHara MIUPOKOTO MPOo(hecCHOHAILHOTO KPyro3opa
U SPYAMIINH, TO3BOJISIONIMX IMPOBOJIUTH CONOCTABJICHUS, aHAIU3 U 000OLICHUS U JIENIaTh BBIBO-
JIbI TIO BOIIPOCAM KOMITAPATUBHOTO aHAJIM3a ATAIOB, MOKA3aTeNIei U JMHAMUKH YKOHOMHYECKOTO
pa3BUTHSI OT/ICJIHBIX CTPAH U PETHOHOB MUPOBOM XO3SHCTBEHHOW CHCTEMBI;

— hopmupoBaHue y cTyIeHTOB OakanaBpHara ClIOCOOHOCTH K HAYYHOMY aHaJN3y IpoIiec-
COB, SIBIIEHUH, (PAKTOB COCTOSHUS U Pa3BUTHSI MUPOBON YKOHOMUKHU, YMEHUS BUAETh CYIIHOCTb
SBIICHUH 32 WX BHEUTHUMH (JOpMaMU M BCKPBHIBATh IJIaBHbBIE JBUKYIIUE CHUIIBI MHPOBOTO YKOHO-
MHUYECKOTO Pa3BUTHUS;

— (opMupoBaHUE CIIOCOOHOCTH aHAIM3UPOBATH U MHTEPIPETUPOBATH a0COIOTHBIC U OT-
HOCHUTEJIbHBIE IKOHOMUYECKHE MMOKa3aTeNH, XapaKTepU3YIOIIHe YPOBEHb Pa3BUTHUS U COCTOSHUE
MHUPOBON DKOHOMHUKH, a TakKe€ UX TUHAMHKY, BKIIOUas MOKAa3aTeNH U PEUTHUHTH TII0OATbHOM
KOHKYPEHTOCTIOCOOHOCTH CTpaH, KOPIOpaIuii, HHINKATOPHI TEXHOJIOTUYECKOTO Pa3BUTHS, TTOKa-
3aTeu MEXIyHapOJIHOTO pa3/ieleHHs] TpyJa U MUPOBBIX PHIHKOB ()aKTOPOB U MPOAYKTOB MpPO-
W3BOJICTBA;

— ¢opmMupoBaHue CIIOCOOHOCTU MOJATOTOBKU, CHCTEMAaTH3allid, MPEACTaBICHUS U BHU3ya-
JU3aIIU MaTepUajIoB MPO(PEeCCHOHAIBHOTO XapaKTepa, YMEHHUS YeTKO U SCHO (OpMYIHUPOBATH,
apryMEeHTHPOBATh U MIPE3CHTOBATH COOCTBEHHYIO IMO3HIIHIO 110 0OCYXTaeMBIM BOIIPOCAM.

2. Mecto mucuuiniimHbl B cTpykrype OIl 6akanaBpuara

Jucuunnnna «Teopust M IpakTUKa MEXIyHapOIHOro OM3HEca» OTHOCUTCS K 00s3aresb-
HBIM TUCHMIUIMHAM BapuaTuBHOU yactu broka 1. B xozne ocBoenus kypca Oyaymiue GakanaBphbl
U3y4aloT TEOPETHUYECKHE IMOAXOJbl K COBPEMEHHOMY MEXIyHApOJAHOMY OH3HECY, OCHOBHBIE
0COOEHHOCTH OpraHM3allMU W TPOBEJCHUs Ou3Hec-omepanuil 3a pyoOexom. Takke CTyIEHTHI
OCBaMBAIOT MPAKTUYECKUH OMBIT Pa3BUTHUS MEXIyHapoaHoro 6usHeca B Poccuu u 3a pyOGexom.
W3ydeHne NUCUUIUIMHBI OMUPAETCs, C OAHON CTOPOHBI, Ha 3HAHUS, IOJyYEeHHbIE U3 KYPCOB IKO-



HOMMYECKON TEOPUH, MUKPO- 1 MAaKPOIKOHOMHKH, SKOHOMETPUKH, MUPOBOW SKOHOMHKHU U MEX-
JlyHapOJHBIX YKOHOMUYECKUX OTHOLIEHUM U IPYIUX MPEALIECTBYIOIUX IUCLHUIUINH, a C IPYrOH,
3aKJ1aJIbIBAET OCHOBBI OCBOEHHS IOCIEIYIOIIMX CHELHUAIbHBIX MPEAMETOB: «MeXayHapoaHbIe
PBIHKU TOBapOB U YCIyr», «MexIyHapoaHas TOProsis», «MexayHapoaHbsie (HOHIOBBIE PHIH-
Ki», «MexXIyHapOIHbIE BATIOTHO-KPEIUTHBIE U (DMHAHCOBBIE OTHOIICHHS», «MeXayHapOIHbIC
MHBECTUIINNY, «BHEeIIHeIKOHOMHUYECKas IEATENbHOCThY U Jp. B 11eoM Kypc mpu3BaH 3a105KUTh
B CO3HAHHUE O0yYarOUINXCs ONOPHBINA KapKac 3HAaHUM U MPeICTaBICHUI O COBPEMEHHON MUPOBOM
TpPaHCTPAHUYHOU OM3HEC-TPAKTUKE KOMITAHUH.

Takxke TUCUUIUIMHA CBSI3aHA JIOTUYECKH, COACPKATEIBHO U METOIUYECKHU CO CIEAYIOUTUMU
muciumuinHamu OOIT OakanaBpuara 1o HarpaBIEHUIO TOATOTOBKH « OKOHOMHUKA»!

— ucmopus. «Teopus U IpaKTHKa MEXIYHAPOIHOTO OH3HECa» SABISETCS MOCIEAYIONEH B
LENOYKe MpeeMCTBEHHOCTU. BocTpeOyeT nctopuueckue 3HaHUs 3aKOHOMEPHOCTEH U OCOOCHHO-
CTeHl mepexoja OTIENbHBIX CTpaH K 0ojiee BHICOKUM OOIIECTBEHHO-IKOHOMUYECKUM (hopmariu-
SIM; UCTOPUU BEJIMKUX TeorpaduuyecKuX OTKPBITHI; UCTOPUHU Iporpecca eCTECTBO3HAHUS U TEX-
HUKH; UCTOPUH KOJIOHHAJIBHBIX UMIIEPHA, MX (OPMHUPOBAHUS, paclBeTa U 3aKaTa; HCTOPHH MO-
perIaBaHust; MPOMBIIUIEHHOW PEBOJIIONMU M OCOOCHHOCTEW mepexoaa K (adpuuHoil cucreme
IIPOM3BOJICTBA; UICTOPUHM MUPOBBIX BOWH U 3KOHOMHYECKUX KPU3UCOB U JIp.

— @unocogpua. «Teopust ¥ MPaKTUKA MEXKTYHAPOIHOTO OM3HECA» SBISETCS MOCIETYIOMICH
B IIENIOYKE MPEEMCTBEHHOCTH. BocTpeOyer, KOHKpeTH3upyer o0medunocodckue 3HaHUS: 3aK0-
HOB JIMAJICKTUKH U ¢uiocodckux kareropui (Gpopma m copepkaHue; NMPUUUHA U CICICTBUC,
eAMHUYHOE, YaCTHOe, 0COOeHHOe, 001iee, Bceollee; JIMYHOCTh U OOIIECTBO; HAIMOHAIBHOE U
r1o0anbHoE).

— uHocmpanuwll A36iK. HE0OX0IUM Il HETIOCPEACTBEHHOTO 3HAKOMCTBA U pa0bOTHI C WH-
(bopMalMOHHBIMM UCTOYHUKAMH U CTATUCTUYECKUMU 0a3aMU JaHHBIX MEXYHAPOAHBIX OpraHH-
3alui, peMTUHIOBBIMU CHCTeMaMM U Tp. «TeopHst U MpakTHKa MEXKIYHApOJAHOTo Ou3HEeca sB-
JSIETCS TIOCTIEAYIOUIEH B LENOYKE NMPEEMCTBEHHOCTH, T.K. ONMPAETCS HAa 3HAHWE MHOCTPAHHOIO
A3bIKa, I0CTATOYHOE JIJIsl TOHMMAaHUs ¥ OOILLEHHsI 10 OCHOBHBIM BOMPOCaM U MpoOeMaTHKe Kyp-
ca. OTHOBPEMEHHO SBJISETCS NPEAIECTBYIONIEH B ()OPMUPOBAHNN HABBIKOB MTPO(ECCHOHABHO-
0 MHOCTPAHHOTO 53bIKa, T.K. B X0JI€ M3Y4YEHMsI AUCLHUIUIMHBI paboTa ¢ NEpBOMCTOYHUKAMH Ha
MHOCTPAHHBIX SI3bIKaX, OQUIIUAIBHBIX JUISI MEKIYHAPOIHBIX OpraHU3alli, paciIupsieT cloBap-
HBIH 3arac, JJEKCUKY U JUana3oH 3HAHHS 33 CYET HOBOW MPOQPECCHOHAIIBHON TEPMUHOJIOTHH.

— Muxposkornomuxa. «Teopuss ¥ MpakTUKa MEXIYHApOAHOTO OU3HECa» SBISETCS IMocie-
JyIoIlled B LIENOYKE MPEeEeMCTBEHHOCTH, TaK KaK OMHUPAETCS Ha «BXOJHBIE» 3HAHUS O0y4arolUX-
Csl IO TaKUM KaTeropusM M o0JacTsM, KakK: KOHKYPEHLIUS U MOHOIIONHUS, OJIUTOMOJINCTHYECKas
CTPYKTypa pbIHKA, [IleHa PABHOBECHS, METO/Ibl HEIIEHOBOW KOHKYPEHIIMH, MOHOMOJIMS U €€ BUJIbI
u J1p.

— makposxkonomuka. «Teopust U MpakTHKa MEXIyHapOJHOro OM3HEca» SIBISETCS MOce-
IyIoIled B IENOYKe MPEeEeMCTBEHHOCTH, TaK KaK ONMMPAETCs HAa «BXOIHBIC» 3HAHUS 00y4YaroUInX-
Csl IO TaKUM KaTeropusM U o0JacTaM, KaK: TEOpUS IKOHOMUYECKOTO pOCTa, MOJIEIH CTUMYJIU-
POBaHMSI SKOHOMHYECKOI'O POCTa, METO/BI TOCYIapCTBEHHOTO PETYJIMPOBAHUS, MHBECTULIUU U UX
BU/Ibl, UHBECTULIMOHHAS NIOJUTHKA U JIp.

— mapremune. «Teopuss U MpaKTHKAa MEXIAYHApPOIHOrO OM3HECa» SIBJISETCS MPEeALIeCcTBY-
IOIIeH B LENOYKEe MPEeMCTBEHHOCTH, T.K. (POPMHpYET 3HAHHs, MO3BOJIIOIIME Oosee TiyOoKo
OCBOUTbH KaTerOpUU MapKETHHIA C YUETOM €TI0 MEXIyHapOJHON COCTaBISAIOLIEN: CETMEHTHPOBa-



HUE PHIHKOB, KOMIUIEKC MapKETHUHIa, TOBAPOIBMKEHHE, CTUMYJIMPOBAHUE CIIPOCA, BBIXO/ HAa HO-
BBIC PBIHKH, KQaHAJTBI COBITA U JIP.

— meneddicmenm. «Teopus U MpaKTUKAa MEXAYHApPOIHOTOo OM3HEca» SBISETCS Mpelie-
CTBYIOILIEH B LIETIOYKE NMPEEMCTBEHHOCTH, T.K. GOPMUPYET 3HAHMSI, TO3BOJIsAONINE OoJiee riy0o-
KO OCBOUTH MOJIOXKEHUS U KaTErOPUU MEHEIP)KMEHTA C YUETOM €r0 MEXIyHApOAHOM COCTaBIISIO-
1iei, BKJItoYas U3yu4eHHUE CTPATErHueCcKOro MeX/IyHapOIHOIO0 MEHEPKMEHTA, CTpaTeruii JIOKaau-
3alliu, MEXTYHAPOIHOTO ayTCOPCUHTA, TI100aTbHBIX LIETOYeK JOOABICHHON CTOMMOCTH U JIp.

3. [lnanupyemMsble pe3yabTaThl 00yUeHHUs M0 JUCHHUILINHE, COOTHECEHHbIE ¢ MIAHUPY-
eMbIMH pe3yiabTatamMu ocBoenus OIl 6axkanaBpuara

[Tponiecc M3ydeHuss TUCLMILIMHBI HalpaBieH Ha (pOPMUPOBAHHUE CIEAYIOIIUX JIEMEHTOB
kommereHmii B coorBercTBiH ¢ I'OC BO, OOIT BO u npuobpereHue cleayromux 3HaAHHUM,
YMEHUH, HABBIKOB:

dopmupyemasi kKomnereHuuss | WHANKATOP AOCTHIKEHUSA Ilepeyenn
(ko u GpopMyJIMpPOBKA) KOMIIeTeHIIN U IUIAHMPYEeMBIX pPe3yJabTaToB 00y4e-
(ko u popMyaMpoOBKa) HHSA

IIpodeccnonanbHble KOMIIETEHIHH

MK-3 (PD)

CriocobeH k noucky nHpopma-
[MY O MOTCHI[MATbHBIX MapT-
Hepax U aHaJIM3y MOCTYIalo-
MIUX KOMMEPYECKUX MPEeAIo-
JKEeHUM Ha BHEITHUX PBIHKaX

MK-3 (PD)-1.4.

Ocy1iecTBIIsSIET MOUCK
uHpOpMAIIUU O TIOTEH-
[UATBHBIX MAPTHEPAX

[IpoBoauT aHamu3 mno-
CTYNAOIIUX KOMMEpUe-
CKHX ITPEIJIOKEHUHN Ha
BHEIIHUX PBIHKAX

3HaeT OCOOEHHOCTH NPUMEHEHUs
TEOpUM M MoJeNed MeXAyHapo-
HOro Ous3Heca B cpepe MOUCKA UH-
dbopmaruu 0  MOTEHIIMAIBHBIX
napTHepax Ha BHEIIHUX PhIHKAX

YMeer aHanm3upoBaTh U OOOCHO-
BBIBaTh 11€7I€CO00PA3HOCTh IMOCTY-
maromux OT BHCHIHUX IIApTHCPOB
KOMMEPUYECKUX MPEII0KESHHIMA

4. O0beM, CTPYKTYpA U coiep KaHue U CHUTITHHBI

OO01mast TpyA0eMKOCTh JTUCIUIIINHBI COCTABIISET 5 3aueTHBIX enuHul, 180 akay. yacos.

Tembl (pa3nenl)
AUCIHUNJIUHBI,
HX coJep:KaHue

n/n

Cemectp

Buapl yueOHbBIX 3aHATHIA,
BKJIIOYAsl CAMOCTOSITEIHHYIO
paboTy CTy1eHTOB,

U UX TPYJ0eMKOCTh
(B akaieMHYEeCKHX Yacax)

DopMBbI TEKYLIET0
KOHTPOJIAl yCIIeBaeMOo-
CTH

dDopmMa MPOMEXKYTOU-
HOM aTTecTalluM
(no cemecmpam)

KonTakTHas pabora

JICKIIUU
NPAKTHYECKUE
nabopaTopHbIe
KOHCYJIbTallUN

ATTECCTALIMUOHHBIC
UCTIBITAHUA
CaMOCTOSITeIbHAS
pabota




1 | 3amaum, mpeaMeT U 0OBEKT 2 2 6 YcTHBIHM onpoc mo Jiek-
qucuuIinHbl « TulIMBbBy IIUH U TOIT-25 BEIBOJOB
0 JICKIHU
2 | I'moOanuzauus 2 2 6 YCTHBIHM onpoc 1o Jiek-
LU, TOII-25 BBIBOJIOB,
pemenue keiicos 1 u 2,
MOJITOTOBKA peepaToB
3 | Teopus MexIyHApOIHON TOP- 4 | 4 8 BrimoHeHne WHIWBH-
TOBJIH JyaIbHOTO 3aJ1aHusl,
TOM-25 BBIBOJIOB IO
JIEKIMH, pelIeHue Keica
3
4 | l'ocymapcTBO B MEXAYHAPOI- 4 2 10 | Jlenosas urpa u Tomn-25
HOW TOProBIe BBIBOJIOB, PEILICHHE
Keiica 4
5 | TamoxeHHOE perynupoBaHue 2 | 4 10 | YcrHBIi ompoc 1O JeK-
BHEITHEAKOHOMUYECKUX CJIe- UM U KPOCCBOP/I 1O
JIOK TEPMHHOJIOTUU
6 | I[IpssMble HHOCTpAaHHBIE UHBE- 2 | 2 8 Huckyccus u Ton-25
CTHIIUU BBIBOJIOB, PCILICHHE
Keica 5
7 | MexnyHaponHas npeanpu- 2 | 2 8 Pemenwue keiica 7, moa-
HUMATEIbCKas ACITeIbHOCTh: rotoBka pedeparos
npupoja, crenupuka u Gop-
MBI
8 | TpaHcHaMOHANBHBIN OU3HEC: 2 | 2 6 Pemrenue ketico 8 n
CBOCOOpasue 1eeil U cBoe- 10, moxrororka pede-
BpEMEHHbIE MOTU(UKAIINN patoB
JIETTIOBOM aKTUBHOCTHU
9 | Crparernn KOprnopaTuBHOTO 2 | 2 9 Pemenwue keiica 6, moj-
Pa3BUTHS MEKAYHAPOTHOTO roToBka pedeparos
Ou3Heca KOMIIAaHUH
10 | MexayHapoaHbIi OM3HEC U 4 2 6 Juckyccuns, ToaroToBKa
sKoHOMHKA Poccun pedepaToB
11 | KopriopatuBHOE yIpaBlieHHE 2 2 10 | YcrHbIii onpoc 1o JIeK-
B KOMITAHUH, BETyILIEH MEX- 11U, peleHue Keiica 9
JyHapOIHbIN OU3HEC: OCHORB-
HbIC TPUHIIUTIBI
0,5| 33,5 | Ok3amen
Bcero 28 | 26 0,5 120,5

Conep:xaHue pa3ieioB JMCHUILIHHBI:

Tema 1. 3agauu, npeamer u 00bEKT AUCHUIVIMHBI «Teopusi U MpaKkTHKa MeXKIyHa-

POAHOro OM3HeCa»

HpI/Ipoz[a U CYIIHOCTb MCKIAYHAPOIAHOI'O Ou3Heca U ero pPOJib B COBpCMeHHOﬁ MHpOBOfI
9KOHOMUKCE. HpCI[MCT KypcCa «TCOpI/ISI U HpaKTUKa MCKIAYHAPOAHOTO OuzHecay. CY6’LCKTLI u

00BEKThI MEXKAYHAPOIHON MpeANpUHIUMATENbCKOM nesrenbHocTu. Llenu u 3anaun kypca. OOmias

JIOTUKAa U3JI0KCHUA TEM AUCIIHUIIIINHEI. HpOMBIH_U'IeHHaSI Koonepauus — (1)0pMa MCKIAYHAPOAHOI'O

pasnenenus Tpyaa. OCOOCHHOCTH M MTPEUMYIIIECTBA TPOMBIIIUICHHONW KOOTIEPAIlUU /I Pa3BUTHS

MexayHapoaHoro OusHeca. KoomepanumonHass mpupoja MeXAYHaApOAHOW MpearnpUHUMATENb-
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CKOU JEeSATEIHbHOCTH. AKTHUBU3AIUS yYaCTUS POCCHMCKUX OM3HEC-CTPYKTYpP B MEXKIYHApPOIHON
HpOMBILHHGHHOfI KOOICpaln KakK yCJIOBHUEC MOBBINICHUA YPOBHA UX BKIIFOUCHUS B MCIKIYHAPOI-
HBIN OM3HeC.

Tema 2. I'todanu3anus

CymHocTh riaobanu3anuu: rinodanu3anys pplIHKOB U pou3BojacTBa. [losBienue rinodans-
HBIX MHCTUTYTOB. [IBMKyliue cwibl riao0anu3anuu. VM3MeHeHus B HallMOHAIBHOM CTpPYKType
r7100a1bHOM 3KOHOMMKH. M3MeHstoasics Npupoaa TpaHCHAMOHAJIBHOTO npeanpustus. Cropsl
0 riobanu3anuu. MEHEeIKMEHT B YCIOBHSX IIIOOAIbHOTO PBIHKA. DTHKA B MEXKIYHAPOIHOM
OusHece. YIIpaBieHUE ITI00aIbHBIMU YEIOBEUECKUMU pecypcaMu. [ 1100anbHbIi MapKeTHHT.

Tema 3. Teopusi MesKTyHAPOAHOI TOPrOBJIU

0O0630p Teopuu TOProBiau. MepKaHTHIN3M. AOGCOTIOTHOE MperMyIecTBo. CpaBHUTENbHOE
npeumyiiectBo. Teopusi Xekuepa-Onuna. Teopusi )KU3HEHHOTO LMKIJIAa ToBapa. HoBas Teopus
TOProBiIu. MeXIyHapoaHas TOProBisl U IUIATeXHBIA OanaHc. HammoHanbHOE KOHKYpPEHTHOE
npeumyiiectBo: «opuiuinadt [oprepay. MupoBsie hapmarieBTHUECKHE KJIACTEPHI — TOUKH pOCTa
ri1o0anbHOTO (hapManeBTHYECKOro phIHKA. JlerepMuHaHTHBIA aHann3. OCHOBHBIE BBIBOIBI IS
MEHEIKEPOB.

Tema 4. 'ocynapcTBo B MeKAyHAPOJIHON TOProsJie

WMHCTpyMEHTH! TOProBOM MOJIMTUKHU: MOILIMHBI, CYOCHIUH, UMIIOPTHBIE KBOTHI U J100pO-
BOJIbHBIE SKCIIOPTHBIE OIpAaHUYEHUs, TPEOOBAHUS MECTHOIO KOMIIOHEHTA, aJJMHUHUCTPAaTHUBHBIE
MOJINTUKH, aHTUAEMIIMHIOBBIE MOJIUTUKU. APryMEHTBI B NOJJEPKKY BMEIIATENIBCTBA rocyaap-
CTBa: MOJIMTUYECKHUE: 3alUTa pabounuX MECT M OTpacieil; HallMOHaNbHas 0E€30I1aCHOCTh; OTBET-
HBIE MEpBI; 3aIIUTa OTpeOUTENel; TOCTHKEHHE 11eJIel BHEUTHEH MOJUTHKY; 3allluTa IpaB yeno-
BEKa; DKOHOMUYECKHE: apryMEHT O HEOKpEMIEeH OTpaciu; CTpaTerunueckasl Topropas MOJUTHKA.
OOHOBNIEHHBIN apryMEHT B IMOJIb3y CBOOOJHON TOproBiu. Pa3BuTne MUPOBON TOProBOil cucTe-
MBI.

Tema S. TamokeHHOE peryJIMpOBaHHE BHEIIHEIKOHOMHUYECKHX C/AEI0K

TamoxenHoe 3akoHoaTenbcTBO EADC. TamokeHHbIE TOKYMEHTHI. TaMokeHHOEe 0pOopM-
JIEHWE W TaMO>XEHHBIM KOHTPOJIb. KTO neknapupyer ToBaphl MPU OCYIIECTBICHUU BHEIIHEIKO-
HOMHYECKUX clienok. [lomadya TaMOXKE€HHOW JNeKiIapaluudd B TaMOXKEHHBIM opraH. TamMoxeHHas
nounuinHa. TamokeHHas cTouMOcCTh. CHcTeMa ONpenesieHUs TAMOKEHHOH CTOMMOCTH TOBapoOB.
Metox mo CTOMMOCTH CAEIKH C BBO3UMBIMHU TOBapaMH. MeToa 10 CTOMMOCTHU CHEJIKU C UJICH-
TUYHBIMHU TOBapamMu. MeToj 1o CTOMMOCTH CAEJIKH C OJHOPOJHBIMHU TOBapamMu. MeToj BbIYUTA-
Hua. Merop cnoxenus. PesepBubiil meton. Kak paccuntarh TaMOKEHHYIO OULITUHY. JIBroThl 110
yIiaTe TaMOKEeHHBIX ratexkeit. Tapudueie npedepeniuu. [IpaBuna npsmoii MOCTaBKU U HETO-
cpencTBeHHOM 3akynku. Tapudusie nbrotol. TamoxeHHbIe cOOphl. OOIIME MONT0XKEHUS 00 yIia-
T€ TAMOYKCHHBIX IIJIaTCKEH.

Tema 6. [Ipsimble MHOCTPaHHBbIE HHBECTHLIMH
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IIpsimble MHOCTpaHHBIE MHBECTULIMM B MUPOBOW SKOHOMHMKE. Teopuu NmpsMbIX MHOCTpPaH-
HbIX uHBecTUIMH. MicTounuku [TMU. @opmel [TMU: npuobpeTeHre wiv HHBECTHIIMH C HYJIEBOTO
nukia. [lonurrueckas UAeoa0rus U NpsMble MHOCTPAHHBIE MHBECTULIMU. BBITOABI U U30EpKKU
[THU. Beiroasl 1uid cTpaHbl peuunuenTa: 3pQeKTsl IepeHoca pecypcoB; MOBbIILIEHHE 3aHATOCTH;
BJIMSIHUE Ha IUIATEXHbIN OallaHC; BIUSHUE HA KOHKYPEHLUIO U SKOHOMHYECKU pocT. M3nepxku
CTpaHBI-PEIUIHMEHTA: HEraTUBHOE BIMSHUE HAa KOHKYPEHIIMIO, HAa TUIATE)XHBIM OaiaHc; HALUO-
HaJIbHBIM CyBEpEHUTET U aBTOHOMMSA. MIHCTpyMeHTHI rocynapcrBeHHON nonutuky u ITNN. Bei-
BOJIbI JUUIs1 MEHEPKEPOB.

Tema 7. MexayHapoaHasi npeIlpUHUMATEIbCKANA IeTeJIbHOCTh: MPUPOAA, CIEeNHU-
¢puxa u popmbl

VYcnoBus U MPeanoCchUIKY IPEAIPUHUMATENbCKON IEATENbHOCTH B MEKIYHApOIHOU ce-
pe. CymHocTh MeXyHapoHOro OusHeca. OOBEKT U CYObEKThl MEXTYHAPOAHON MIpeIIpUHUMA-
TETBCKOU JIeATeNbHOCTH. OTIMYUTENbHBIE OCOOEHHOCTH OHM3HEca B MEXAYHapoIHOU cdepe.
Knaccudukanus ¢opm MexIyHApOIHOTO OM3Heca: odmiee U ocoOeHHOe. MeXayHapoHOE Tie-
peMellleHue aKkTUBOB. DBoINOLMs cTpareruii Ouszneca. CTparerusi OTACNBHOTO MPEAINpUATHS.
Crpaterus yactuyHoi unTerpanuu. KommnekcHas OusHec-cTpaTerus. 3HaueHUEe BHYTPEHHEH U
BHEIIHEH cpelibl OM3Heca C MO3ULUN MEXIyHApOIHbIX OM3HEC-OTHOLIEHUH. MexaHu3M MexXIy-
HapoAHoro OusHeca. Poib MeXAyHapOIHOrO MPEANPUHUMATENHCTBA B OCYIIECTBICHUM Kade-
CTBEHHBIX NMPeoOpa30oBaHUil B MUPOBOM XO03siicTBe. PUCKU B cucTteMe MeXAyHApOIHBIX OU3HEC-
OTHOLIEHHUM.

Tema 8. TpancHanMOHANBLHBIN OM3HEC: CBOeoOpa3ue 1eeii 1 CBOeBpeMeHHbIe MOIH-
(puxkannu 1e10B0i AKTUBHOCTH

TpaHncHanmoHanbHBINM OU3HEC — dopMa MeXAYHapoJHOTOo Ou3Heca. Buawl TpaHCHaImo-
HanbHOTO Om3Heca. Llenn OusHec-nesTrenbHOCTH. OCOOEHHOCTH CO3/IaHUS U OpPTaHU3AIMU JIes-
TenbHOCTU TpaHcHanmoHanbHbIX Komnanuii (THK). @ununansuas nmonmutuka THK. MHBecTuiiu-
OHHBIN U npou3BoACTBeHHBIN noteHunan THK. NunoBannonnsiii norenuman maneix THK: co-
BpeMeHHble MoAu(UKaIi. MHOTOHAIMOHAIBHBIE KOPHMOpPALMH: CHernuduKa U pe3ynbTaTHB-
HOCTh Ou3Heca. TeHIeHIIUH pa3BUTHS TPAHCHAIIMOHAILHOTO OM3Heca. MexayHapoiHas CyOKOH-
TpakTalus U ayrcopcuHr. ['1obanpHbli OU3HEC: XapaKTEpUCTUKA TapaMeTPOB U BO3MOKHOCTEH.
['mobanpHBIA OM3HEC Kak GopMa MEXIYHAPOJHOTO OM3HECAa M CPEACTBO pa3pelleHus riodab-
HBIX TIpoOsieM. Crienuduka B3auMOJIEHCTBHUS TTI00ATBHOTO OM3HEca ¢ IPYTUMH (opMaMHu MEX-
nyHapojHoro 6usHeca. [locnenctsus rimodanbHOro Gu3Heca.

Tema 9. CTparernu KOpPNOPaTHBHOI0 Pa3BUTHS MeKIYHAPOAHOr0 OM3Heca KoOMIa-
HUH

CrpaTterun KOpIOpPaTUBHOIO Pa3BUTUS MEXIAYHApOAHOro OM3Heca: 0OCOOEHHOCTH, BUBI.
Oco0OeHHOCTH MPUBJIEUEHUS U MCIOJIb30BAaHUSI MHOCTPAHHBIX akTHBOB. lIpupona 3arpaHuMyHbIX
aKTUBOB. 3HayeHUe 3apyOekHOro Ou3Heca s HAlMOHAIBHOM HSKOHOMHKH TOCYIapCTB-
YYaCTHUKOB. YCJIOBHSI Pa3BUTHUS MAPTHEPCKUX OTHOLIEHUM B PEXUME «HEPE3UIEHT» — «PEe3H-
neHT». OneHka 3apyO0eKHbIMH MapTHEPaMHU PAllMOHAIILHOCTH MX Y4acTUs B MHOCTpPAaHHOM Ou3-
Hece. 3HaueHHe MHOCTPAaHHOrO OM3Heca il SKOHOMHKH CTpaHbl-OpraHuszaropa. busnec 3a py-
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O0exxoM Kak crnenuduueckas ¢hopma MeKITyHApOIHOTO Ou3Heca. buzHec 3a pyOekoM ¢ MO3UIIUH
HAIIMOHAJIBHBIX OM3HEC-CTPYKTYP 3apyOCSKHOM CTpaHbI-y4acTHUIBL. CTpaTeruu MEeXTyHAPOJHON
PBIHOYHOM NIEATENbHOCTH M CTPATEruy MOJJIMHHOTO MEXIYHapOJIHOTO mpou3BojacTBa. Craauu
CTPaTErHueCcKOTr0 Pa3BUTHUS MEXKIYHAPOJIHOTO MPOU3BOJCTBA KoMnaHuu. OTCyTCTBHE 3apyOexk-
HOTO MPOU3BOJICTBA - HAYaI0 3apyOEKHOW SKCIAHCHU - HAYajJo0 3apyOeKHOTO MPOU3BOJCTBA -
CYIIECTBEHHOE pacIIMpeHre 3apyOeKHbIX ONEpaIlid - CYIIECTBCHHAs! PEOPraHU3allUs U PAIHO-
HaJIM3aIUsl MeXYHAPOTHOTO OM3HEeca KOMITaHUH. TeHICHIIMN pa3BUTHUs 3apyOeKHOTO OM3Heca.

Tema 10. Me:xxnyHapoaHblii Ou3Hec U SkOHOMUKA Poccun

Poccus B MUpOBOI1 AKOHOMUKE — COBPEMEHHOE COCTOSIHME: MECTO U POJIb. XapaKTepUCTH-
Ka MmpoOJieM, CTOSIIIMX Iepel] POCCUUCKUM NpPEeANPUHUMATENLCTBOM. DKOHOMUKA Poccuiickoi
®enepalii: TPYAHOCTH, TOTPEOHOCTH M BO3MOKHOCTH MCIIOJIb30BAHUS IPEUMYILECTB MEXKAY-
HapoJHOro OM3Heca B MHTEpEcaxX YCKOPEHHsI SJKOHOMUYECKOI0 pa3BUTHs. MOTUBbI aKTUBU3ALUU
UHTErpanun Ou3Hec-cTpyKTyp Poccun B MeXIyHapoAHOH NMpeanpuHUMATENbCKOM JeATeNIbHO-
ctu. Poccuiickue Ou3HeC-CTpYKTYphl: HOJXOAbl K BbIOOpY 3apyOeXHbIX HapTHepoB. busnec-
CTpYKTYpbl Poccun B cucreme MexayHapoaHoro OusHeca. OnTUMHU3aLUs BOBJICUEHUS POCCHIL-
CKMX HAIlMOHAJBHBIX aKTHBOB B MEXIYHApOJHBbIC OM3HEC-ONepaIii — MePCIeKTHBA Pa3BUTHUS
HapoxHoro xo3siicTBa Poccuu. Ponb MexmyHapogHOro 6u3Heca B yCKOPEHUH TIepexo/1a POCCHii-
CKOM 5KOHOMUKH K YCJIOBHUSIM LIMBHMJIN30BAHHOTO PHIHKA.

Tema 11. KopnopaTuBHoe ynpaB/jieHHe B KOMIIAHUH, Beyllell Me:KIyHAPOAHBbIH Ou3-
HeC: OCHOBHbIE ITPHHITAIBI

[lonsiTe KOpHOpaTUBHOrO ympasieHHUs. [IpUHIMIBI KOPIOPATHUBHOTO YIPABIEHUS: OT-
KPBITOCTh, TPO3PAYHOCTh, OTBETCTBEHHOCTb, IOJIOTYETHOCTh, OTHOIIEHUS B KOJUJIEKTUBE U B CO-
BETE ITUPEKTOPOB, Cpela B3aUMOJEHCTBUS, MPOGECCHOHANIN3M, UEpapXus HWHTEPECOB, OOmIas
IPUBEPKEHHOCTh OOIIEKOPIIOPATUBHBIM MHTepecaM. PaboTa COBETOB TUPEKTOPOB KOPIOpaLUi
u ee ctuiau. DakTopsl, ONMpenesIonue BEIOOp CTUJISE COBETa JUPEKTOPOB. MeTo/MKa TuarHo-
CTUKH KOPIOPATUBHOTO CTHJIA YIPABJIEHHUS C TIOMOIIBI0 OAJITbHOW OIIEHKH THUIHUYHBIE MOJAETH
YIPaBJIEHUS AJI1 COBETOB JUPEKTOPOB: «IUTAMITYIOLIUNA COBET», «COBET KaK MPEACTABUTENb UH-
TEPECOBY, «IPOPECCHOHATBHBINA COBET», «KIY0O TKEHTIHBMEHOBY. [lapaMeTpsl OlleHKH Kopriopa-
tuBHOTO ctuiisi. Tpaaunuu. Bzaumopeiicteue. MaHoBannonHocts. Koudnukr. Kontpons. [pu-
Hsatue pemennii. O6menue. JIngeperso. Josepue. Konpopmuszm.

5. O0pa3oBaTe/ibHbIe TEXHOJOIMH, HCHOJIb3yeMble NMPH OCYIIECTBJEHHH 00pa3oBa-
TEeJILHOT0 Npouecca Mo JUCHHUILIHHE.

Jlekuun. Conepxanue NEKIUU JOHKHO OXBATHIBATh IMOO TEMY B IIEJIOM, JTHOO ee Jorhde-
CKM 3aBepIleHHYI0 4acTh. [lociaenoBaTenbHOCTh M3II0KEHUS JIEKIIMOHHOTO MaTepuana JOJKHA
M0 BO3MOKHOCTH YYHTHIBATh €0 BOCTPEOOBAHHOCTH B MapaUIETbHO BBHIMONHIEMBIX 3aJaHHSIX.
OIHOBpPEMEHHO ISl JTYyUYLIEro BOCHPUSITHS JEKIIMOHHOTO MaTepHalla UCIOJIb3yeTCsl BU3yallbHbIN
MaTepHuai B Buje mnpe3eHTanuii PowerPoint. Dto mo3BosseT 0AHOBPEMEHHO 3a1eHCTBOBATH HE-
CKOJIbKO KaHAJIOB BOCIPHATHUS U 32 CUYET IMOCTOSHHOTO MEPEKIIOYEHUST KaHAJIOB, TOCTUYhL 00JIb-
el KOHIEHTpaluyi BHUMaHUs. [Ipe3eHTanuu COmpoBOXKACHBI MPUMEpPAMU W3 MPAKTHUKH, YTO
CIOCOOCTBYET JIyUIlIeMy 3alIOMHUHAHUIO MaTepHraa.
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CTpyKTypHOE M3JI0KEHHE JIEKIIUU JOJIKHO CIIOCOOCTBOBAThH MOSBJICHUIO U MOCTOSTHHOMY
NOJEPKAHUIO HHTEPECA K U3yUYaeMOM TeEME, YTO JOCTUTAETCsl 3a CUET NPUBEIACHUS JOCTATOUHO-
r'0 KOJMYECTBA MPUMEPOB M3 MPAKTUKHU, KaK MOJOKHUTEIbHBIX, TAK U OTpUIATeIbHbIX. OOBsICHE-
HUE KOHKPETHBIX MPUYMH, MEXaHU3MOB, IMOCIEACTBUN TE€X WM MHBIX COOBITHIA, MPOUCXOMSIINX
B MHUPOBOI AKOHOMHKE, Ha KOHKPETHBIX MPUMepax BEAET K MOSBICHUIO MOTUBAIMH HA TOTyYe-
HUE 3HaHUU U3 3TON obnactu. [1o 3TUM MpUUMHAM JOTHKa U3JI0KEHUS MaTepHala JOKHA ObITh
MOCTPOEHA OT MPUMEPOB K TEOPUH, a HE HA000POT. BO3MOXKHO HCITIOJIb30BaHKE OJHOTO IIpUMEpa
0 BCEH TeMe U3yueHusl, WM HECKOJIbKHUX, HO B 3TOM ClIy4ae CIYIIATeIH Yalie 3alOMUHAIOT 13-
OupaTenbHO, B 3aBUCUMOCTH OT HECTaHJApTHOCTU MPHUBEACHHOIO Ciyd4asi, 4YTO MOXET OTpHulla-
TEJIBHO CKa3aThCs HA KOMIUIGKCHOM TIOHMMAaHMU JBIDKYIIMX CHJ  MEXIyHapOIHO-
HKOHOMHYECKOTO PA3BUTHS.

Jlist KOHTPOJIsl TOHUMAaHUSI MaTepraia U UCTIONb3YeMbIX METOJI0B HEOOXOAUMO B IPOIECCe
JICKIMH MTOJICPKUBATH O0PATHYIO CBSA3h C ayIUTOPHEN, TOCTPOCHHYIO Pa3IMYHBIMU CIIOCO0aMHu,
KaK MyTéM WLTIOCTPUPOBAHMUS, IPUBEICHUS COOCTBEHHBIX MIPUMEPOB CIYIIATENSIMHU, YTO TIO3BO-
JSET OTCIEAUTh YPOBEHb MOHUMAHUS OTHEIBHBIX TEOPETHUYECKHUX BOIPOCOB, TaK U B (opme
JUAJIOTOBOTO OOCYKIIEHUSI U Jla)ke BO3MOXKHOU (HO 0e3 31o0ynoTpelnenus) GpoHTaIbHOM Auc-
KYCCHH 110 OCHOBHBIM (Ba)KHBIM) CTPYKTYPHBIM OJIOKaM TEMBI.

TakuM 00pa3oM, B Ka4eCTBE OCHOBHOTO JUIsl Kypca ObLI BEIOpAH METO MPOOJIIEMHOM JIeK-
UM C JIEMEHTAMU JICKIUU-BU3yaIn3anuy. MaTtepuai JeKIuil u3jaraercs He B BHJE WH(POpMa-
IIMOHHOTO COOOIIEHUS, HEOOXOAUMOTO K 3allOMHHAHHUIO, a KaK HAa0Op 3ajad, HeOOXOAMMBIX K
pemenuto. [IpernonaBaTenemM BBOIATCS OINpPENEICHHBIC B3TIISAIBI, PA3IMYHbIC TOYKU 3PEHUS IO
BoIpocaM Kypca. Tak CTyIeHTbl MOTYT JMYHO YOETUTHCS B Pa3HOPOJHOCTH MH(OpMALIMHU, B CY-
[IECTBOBAHUU PA3NIMYHBIX €€ MHTEPIpPETalfil Cpelr YUCHBIX U MPAKTUKOB U B CIOKHOCTU MPH-
HSTHUS pPEllIeHU B yCIOBUSAX HemocTaTka nH(opmanuu. B paMkax 3aHATHS CTaBATCSA MPOOIEM-
HbIE€ CUTYyalluH, U3 KOTOPBHIX CTYAEHTHl COBMECTHO C MPENOoJaBaTeeM IbITAI0TCS HAWTH BBIXOJ.
[TpoGnemHbIe BOMPOCHI KacaroTcs, MPEK/E BCETO, IPOTHO30B M TEHACHIIUI MUPOBOTO PBIHKA.

IIpakTHyeckue 3aHATHSA BKIIIOYAIOT JIBA TUTIA pabOT:

- UnpuBunyansHas pabota

- I'pyninoBas pabota

NuauBuayansHas padoTa CTPOUTCS PA3IUYHBIMH CIIOCOOaMH, KaK TPAJAWIMOHHBIMU, B
BUJIE YCTHOTO ONpOCa, B CIydae eclid €CTb HE0OXOAUMOCTh MPOBEPUTH YPOBEHb MOJITOTOBKH U
HAIMYUe 3HaHUH, JJIS BHIIOTHEHHS TOCTEAYIONINX 0oiee MPaKTHKO-OPHUEHTUPOBAHHBIX 33/ 1aHUN
(Ke¥chl, CUTYyallMU U T.I1.), TAK U HETPAJAULIMOHHBIMU: CAMOCTOSITENbHAST (POPMYIUPOBKA CTYICH-
TaMH HanOoJjiee BaKHBIX BBIBOJIOB 110 NPOMIEHHOMY MaTepualy. OTa OLleHKa IT03BOJISIET OTCEeSTh
TeX CIIyIIaTesield, KTO B TPYMIOBOM paboTe MOXKET JTUOO HE MPUHOCUTh HUKAKOW IIEHHOCTH IS
rpynnsl, 1100 HA000POT BHOCUTH JECTPYKTHUBHBIN 3JIEMEHT B OOCYXKJAEHHE 3a CUET HU3KOTO (He-
JIOCTaTOYHOT'0) YPOBHS 3HAHUH.

I'pynnoBasi padora noapazymMeBaeT KOMaHJIHOE OOCYKJIEHHE KEHCOB, CUTyallUi, Ipen-
CTaBJICHHOT'O B MOCJIEAYIOIIEM B BHJI€ KPAaTKOro OT4eTa U npe3eHranuu. [IpoBeaeHue 3aHaTuil B
noJo0HON ¢opMme mpeamnoiaraeT Mepexoi OT MeToJa HAKOIJIEHHs 3HAaHUU K IPaKTHKO-
OpPUEHTHPOBAaHHOMY OOYYEHHUIO CTYJIEHTOB. B pe3ynbTare mpoBeAeHUs WHAMBHIYaTbHOTO aHa-
nu3a, 00CYXKICHHUS B IpyMIe, ONpeeleHus: polieM, HaX0XIeHUs albTepHaTUB, BbIOOpa Jiei-
CTBHH W TUTaHA WX BBIMOJHEHUS CTYACHTHI IMOJIYYalOT BO3MOXXHOCTh Pa3BHBATh HABBIKM MHUPO-
HKOHOMUYECKOTO aHaJIN3a U CTPATErnYeCKOro MIaHUPOBAHUS.

MeToanuyeckne peKOMeHIAIUM 10 padoTe ¢ KOHKPETHOM MPOo0JIeMHOM CUTyallHe.
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[IpoGnemMHas cutyarusi He JOJDKHA OBITh OTpAaHMYCHA OAHOW TEMOW H3y4aeMOM IHCIIH-
bl CUTyanus JTOJDKHA OBITh B3aMMOCBSI3aHa C JAPYTUMU MpoOiemMaMu u Borpocamu. O0y-
HJaromuecs JOJKHBI UCITOJIBb30BAaTh HABBIKU HAXOXKACHWA MCKAUCHUIIMHAPHBIX CBSI3CH.

B xone ananu3za npo0sIeMHOM CUTyalluu CTYAEHTHI JOJDKHBI YMETh BBIIBUTh UMEHHO BHYT-
PCHHHEC IPUYXHBI, @ HC UX BHCIIHUC ITPOSABJICHUA.

OO6yyaronuecs JOJKHBI TPOJEMOHCTPUPOBATH TOHUMAaHUE KOHIICTIIUN, UACH U MOIX0/I0B,
OMMCAHHBIX B Kypce, a TaK)Ke YMEHHUE HCIOJIb30BaTh UX Ul aHalIN3a KOHKPETHON CUTyalluH U
JUTsL BBIPAOOTKU pekoMeHaanuii. OObIYHO MPOOJIEMHYIO CHUTYAllMI0 MOKHO HMHTEPIPETHPOBATH
HECKOJIbKUMH CIOCO0aMU, U CTYJIEHTHI IOJKHBI ObITh TOTOBBI K BBISIBIICHHIO HEONPEACIEHHOCTH
U HeorHo3HauHOoCTH. [lonxo/ kK paboTe ¢ MPaKTHUECKOW CUTYalHel J0JKEeH ObITh CHCTEMHBIM.

TBoOpUecKuii acrieKT MPUMEHEHHSI STUX WHTEPAKTUBHBIX (popM 00ydeHUs TO3BOJISIET MOBBI-
cuth 3 (HeKTHBHOCTE 00Pa30BaATENBLHOTO MPOLIECCa, 32 CYET YCUJICHHS MO3HABATEIHHOIO MHTE-
peca. OnbIT, TOTYyYSHHBIN MPU PEIICHUH Kelca, MOXKET OKa3aThCs Jaxke 0oJiee MPOAYKTUBHBIM B
CpPaBHEHHMH C MPUOOpPETEHHBIM B MPO(ECCHOHANBHON NEATENbHOCTH. DTO MPOUCXOIUT MO He-
CKOJIbKUM TMPUYMHAM: MHHOBALIMOHHBIE METObI MO3BOJSIOT YBEIMUUTh MacliTad oxBara Jei-
CTBUTEJILHOCTH, HATJISTHO MPEICTaBUTh MOCIEICTBUS MPUHATHIX PEIICHUI, JaI0T BO3MOKHOCTh
MIPOBEPUTH ANIbTEPHATUBHBIE PEIICHUs. DMOIMOHATBHBIA aCIEKT UMHTEPAKTUBHBIX (opM o0yue-
HUS NOBBIIIAET HHTEPEC YUYACTHUKOB K 00pa30BaTEIbHOMY IPOLIECCY, BOBJIEKAasl B pEILIEHUE 3a-
nad. [ToaTroMy HEOOXOAMMO OCYIIECTBIISATH OOYUYEHHUE C YCHIICHHEM MPUMEHEHUST HHINBUIYalIb-
HOTO TI0JIX0/1a, Pa3BUTHsI TBOPUYECKUX CIOCOOHOCTEH, OMUpasch Ha UX CAaMOCTOSITENILHYIO pado-
Ty, aKTUBHBIE (POPMBI X METO/IBI OOyIEHUSI.

JlenoBasi Mrpa — opranusainus o0pa3oBaTeIbHOro Mpolecca, OCHOBaHHAsI Ha PEKOHCTPYK-
MU MOJIeNiel TIOBEJIEHUSI B paMKax MPEAJIOKEHHBIX CIIEHapHBIX ycioBuid. Mcnonb3yeTcs moze-
JMPOBAHUE PA3TIMYHBIX CUTYAIUH, CBA3aHHBIX C BHIPAOOTKON M MPUHSATHEM COBMECTHBIX pellle-
HUH, peKOHCTpYKIMEH (GYHKIMOHAIBHOIO B3aUMOCHCTBUS B KOJUIEKTUBE U T.1. B nenoBoit urpe
o0y4yeHHEe CTYJEHTOB MPOUCXOAUT B MPOLECCE COBMECTHOW NEATENbHOCTH. [Ipu 3TOM KakIbIit
pelIaeT CBOI OTAENbHYIO 33JJa4y B COOTBETCTBHH CO CBOEH POJIbIO U (PYHKITHEH.

JlucKyccusi MUIM KPYIJIBIA CTOJI — KOJUIEKTUBHOE OOCYXKJIEHHE KaKOro-iudo CIIOpPHOIO
BOIPOCa, TPOOJIEMBI, COMIOCTABICHHE NH(POPMAIINH, UEH, MHEHUH, MPEIOKEHUN. DTOT METO/
IMMO3BOJIACT 3aKPCIUTh IMOJIYUYCHHBIC paHCC 3HAHHA, BOCIIOJIHUTH HEAOCTAIOLIYIO I/IH(l)OpMaHI/IIO,
chopMHpOBaTh YMEHUS peIiaTh MPoOJIeMbl, HAYYUTh KYJIbTYpe BEJCHUS AUCKYCCHH, BBIpaOOTaTh
y CTYJIEHTOB NMpOo(ecCHOHaNbHbIE YMEHUS M3J1araTh MBICIH, apIyMEHTHPOBAaTh CBOM COOOpaxe-
HUs1, 000CHOBBIBATH MpeAaracMble pelieHusl U OTCTauBaTh CBOM YOEXKICHHS.

Mo3sroBoii ITypM, MO3roBasi aTaKka — OIEpPaTUBHBIA METO/ pelleHus MpoOiIeMbl Ha Ooc-
HOBE CTUMYJIHMPOBAHHUA TBOp‘-IGCKOfI AKTUBHOCTH, IMIPH KOTOPOM CTYACHTaM IMpEajiararoT BbICKa-
3BIBaTh KaK MOJKHO OOJIbIIIEE KOJIUYECTBO BApHUAHTOB PCUICHUSA, B TOM YHCJIC CaMBbIX (baHTaCTI/ILI-
HBIX. 3aTeM U3 OOIIEeTo Ynciia BRICKA3aHHBIX HACH OTOMpAIOT Hanbosee yaadHble, KOTOPhIE MO-
TyT OBITh WUCIIOB30BaHbI Ha TIpakTUke. [lemb MO3roBoro mrypMa — co3/1aTh HOBBIE HJIEH, TIOJTY-
YUTH JTYUIIYIO UACH0 WIN JIy4Ilee PELIEHUE.
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6. [lepeyeHb JMIEH3MOHHOTO U (MJHM) CBOOOHO PACIPOCTPAHSIEMOI0 MPOTrPAMMHOTI0
ol0ecrieyeHusi, MCNOJb3yeMOro IPH OCYLIEeCTBJIEHHM 00pa30BaTeJIbHOIO Ipouecca II0
AUCIHHIJIMHE

B mporecce ocyrecTBieHHs 00pa30BaTEIBHOTO MPOIECCa UCIOIB3YETCs MPOrPaMMHOE
obecreueHue:

— oneparonHas cuctema Windows;

— nporpammsl Microsoft Office;

— Adobe Acrobat Reader DC.

7. IlepevyeHb COBpeMEHHBIX NMPO(ecCHOHAIBHBIX 0a3 JAHHBIX U MH(OPMALNMOHHBIX
CIPABOYHBIX CHCTEM, HCIIOJIb3yeMbIX IIPH OCYLIECTBJIEHUU 00Pa30BaTeJIbLHOI0 MpoLecca no
AUCHHILINHE (PU HE00X0IMMOCTH)

B mporiecce ocyiiecTBiaeHus 00pa3oBaTeILHOIO MPoIlecca Mo AUCIHUIUTAHE UCTIOIb3YIOTCS:
— crpaBoyHas npaBoBas cuctema TAPAHT (https://www.garant.ru/);
— crpaBouHas npaBoBas cuctema Koncynsrant [Tnroc (http://www.consultant.ru/);

— aBTOMaTHU3MpOBaHHAs  OubnmoreyHo-uHPopmarmonHass cucremMa «BYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php.

8. IlepeueHb OCHOBHOI M JOMOJHHUTEILHOI y4eOHOI IuTEpaTypsl, pecypcoB nHdop-
MANMOHHO-TeJeKOMMYHHKAIIMOHHOH ceTH «HTepHeT», He00XOAMMBIX /ISl OCBOCHHUS THC-
IHUIIMHBI

a) OCHOBHAasl JIUTEpPaTypa:

1. lepen, B. 1. DxoHOMHKA ¥ MEXAYHApOAHBINH OU3HEC : yUEOHUK U MPAKTUKYM JJIs BY-
30B / B. W. lepen, A. B. llepen. — 3-e u3., ucnp. u gon. — Mocksa : M3marensctBo FOpaiit,
2022. — 326 c. — (Bricmee oopazoBanue). — ISBN 978-5-534-14389-8. — Tekcr : a1eKTpoH-
ubiii // O6pazoBatensHas miardopma FOpaiit [caiir]. — URL: https://urait.ru/bcode/494604.

2. Kapaues, 1. A. Teopus u npakTika MeXIyHapOAHOTO OM3Heca: yueOHO-METOAMYECKOe
nocobue / U. A. Kapaues ; Spoci. roc. yu-T uMm. I1. I'. lemunoBa. — Spocnasins : SApl'Y, 2020.
— 96 c.; To xe — [DnekrpoHHbIi pecypc]. — Pexum mocryma: http://wwwe.lib.uniyar.ac.ru
/edocs/iuni/20200806.pdf (DnekTpoHHBIE Bepcuy U3JaHuil cOTpyAHUKOB - Db Spl'Y).

3. MexmyHapoIHbIH MEHEIKMEHT : yaeOHUK it OakanaBpos / E. I1. Temusimosa [u ap.] ;

noxa penakuued E. II. Temnsimosoit. — Mocksa : U3parensctBo FOpainit, 2019. — 456 ¢. —
(bakamaBp. Axamemudeckuii kypc). — ISBN 978-5-9916-2424-4. — TekcT : >NMEKTPOHHBIH //
OopazoBarenpHas miardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/425888.

0) MOMOJIHUTEIbHAS JIUTepaTypa:

1. Xunn, Y. Mexnynapoausiit 6usnec / Y. Xwmwr; nep. ¢ anrin. B. Kysuna. - 8-e uzn. -
CIIG.: ITutep, 2013. — 686 c.
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https://www.garant.ru/
http://www.consultant.ru/
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
https://urait.ru/bcode/494604
https://urait.ru/bcode/425888

2. Jlebenes, J[.C. Ctparerus MexIyHapOAHOTO OM3HECa KOMIAHWH: ydyeOHOe mocodue /
I.C. Jlebenes. - Spocnasnb: Spl'Y, 2012. - 145 c.; To ke [DnekTpoHHBIH pecypc]. - Pexum mo-
cryma: http://www.lib.uniyar.ac.ru/edocs/iuni/20120810.pdf.

B) pecypcbl ceTu «AHTepHeT»:

1. DneKkTpoHHBIH KaTaJjor Hayunoii OMOIMOTEKH SApl'y
(https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php).
2. DnektponHas oudaunoreunas cucrtema (IObC) uznarenncrsa «tOpaiir» (https://urait.ru/).

3. Dnexktponnass ~ OubOnmmoreunass cucrema (OBC)  wm3marensctBa  «lIpocmexT»
(http://ebs.prospekt.org/).
4. Hayunas snexrponHas 6ubnmoreka (HOB) (http://elibrary.ru)

9. MaTepuanbHo-TexHHYecKass 0a3a, HeoOXoAuMasi JJisl OCYILeCTBJIeHHsI 0Opa3oBa-
TeJBLHOT0 MPoIecca Mo JUCHHUILINHE.

MartepuanbHo-TexHHYeCcKass 0a3a, HEOOXOAuMas JJIsl OCYIIECTBIEHUS 00pa3oBaTElbHOTO
Ipolecca 1o AUCUUIUIMHE BKJIIOYAET B CBOW COCTaB ClieLUaIbHbIE TOMELICHMUS:

— y4eOHbIE ayAUTOPHUH Ui MIPOBEICHUS 3aHATUHN JIEKIIMOHHOTO TUMA U MPAKTUYECKHUX 3a-
HATUH (CEMUHApPOB);

— y4eOHbIE ayAUTOPHH ISl IPOBE/ICHUS TPYNIOBBIX U MHAUBUAYAIbHBIX KOHCYIbTAIIHH,

— y4eOHBIC ayAUTOPUH UI IPOBEICHUS TEKYIIErO KOHTPOJIA U MPOMEXKYTOYHOH arTecTa-
1IUH;

— IIOMEUIEHUS IJIs1 CAMOCTOSTEIbHONU padoThI;

— TIOMEUIEHUS JIsl XpaHEHUs U TPO(PUIAKTHYECKOT0 00CTyKUBAaHUS TEXHUUECKUX CPEICTB
o0OyueHusl.

CrneunanbHble MOMELIEHUSI YKOMILIEKTOBaHbI CPEICTBAMU OOYYEHHUs, CIyXKallUMHU JUIs
npecTaBieHus yaeOHoM nHopManuu OOIbIION ayAUTOPHH.

Jlns mpoBeeHus 3aHATHI JIEKLIMOHHOTO THUIA IMpeaaraloTcsa Habopsl 1E€MOHCTPALlMOHHO-
ro o0OpyIoBaHHs U y4eOHO-HATTSIHBIX OCOOMIA, XpaHAIIUECs Ha DJIEKTPOHHBIX HOCUTENSIX U
oOecrieunBaroIie TEeMaTHUYECKUE WIUTIOCTPAlMM, COOTBETCTBYIOIIME paboyuM Mporpammam
JUCITUTLINH.

[Tomerenust uisi caMOCTOATENBHON PabOThl OOyUYaIOMIMXCS OCHAIIEHBI KOMIBIOTEPHON
TEXHUKOW C BO3MOXKHOCTHIO MOAKIIOUEHUs K ceTH «MHTepHeT» W obecrneueHHueM JO0CTyma B
AIIEKTPOHHYIO HH(OPMALIMOHHO-00pa30BaTENbHYIO CPEAY OpraHU3aI|H.

Yucno nmocajiouHbIX MECT B JIEKIIMOHHOW ayAUTOpUU OOJIbIIIE INOO PAaBHO CIUCOYHOMY CO-
CTaBy IIOTOKA, a B ayAUTOPUU JJIsl IPAKTUYECKUX 3aHATUN (CEMUHAPOB) — CIIMCOYHOMY COCTaBY
TPYMIIbI 00yYaIOIUXCS.
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IIpunoxkenne Ne 1 k paGoueil nporpaMme M CUHUIIIMHBI
«Teopus 1 NPAKTHUKA MEKITYHAPOIHOT0 OU3HECA)

DoH/1 OLIECHOYHBIX CPEICTB
JJ1s1 IPOBe/IeHUs TeKylIeil U MPOMeKYTOUYHOI aTTecTAlMU CTY/IeHTOB
N0 AUCHUIIHHE

1. TunoBbIe KOHTPOJIbHBbIE 32IaHUS] UJIM HHbIE MAaTePHAJIbl, HEOOXOMMBbIE 1JI51 OLEHKHU
3HAHUI, YMEHHM i, HABBIKOB M (MJIH) ONBITA AeSITEJIbHOCTH, XaPAKTEPU3YIOIIHUX ITATBI
¢dopMupoBaHusI KOMIIETEHUIM I

1.1 KonTpoJibHbIe 3aJaHNS U MHbIE MAaTePHAJIbl, HCNIOJIb3yeMble B Npolecce TeKyleH aT-
TeCcTAUH

1. AHa;IM3 KelcoB ¢ npe3eHTanuell BbIBOAOB. Kelichl - 7TO KOHKPETHbIE TPUMEPHI, B3sI-
Thl€ M3 MPAKTUKU MUPOBOTO XO3AWCTBEHHOTO pa3BuTHsA. OHM HpPEACTaBISAIOT co0O0i Aes10BbIe
CUTYallMU, BKIIIOYAIOIME ONucaHue (PaKkToB, MokKas3aresnel, Leneidl U HaMepeHHH Kakou-1ubo
MexayHapoaHoi opranusanuu win THK, BeipaGatsiBatomieit ¢puHancoBoe pemieHue. CTyIaeHT
JIOJKEH!

— MIPaBUJILHO MIOCTABUTH 1I€JIb BBIIIOJHEHUS OTJEJIbHBIX 3a/1a4 Kelca,

— oTo0paTh HEOOXOIMMYIO HH(POPMAITUIO, TIPUBEICHHYIO B 3aJIaHUH,

— BbIOpaTh METOJ peLeHUs 3a1auH,

— BBINOJIHUTh HEOOXOIUMBIH pacuer,

— JIaTh OLIEHKY MOJYy4YEHHOI0 pe3yJibTaTa,

— clienaTh BBIBOJ,

— clenarth IOKJIaJ ¢ mpe3eHTanuei B PowerPoint.

B utore ananusa Takux CUTYyalMil CTYyJEHT 3aKpeIuIseT 3HaHHs M0 JUCHMILIMHE, GOpMHU-
pYyeT NpaKkTUYECKUE HABBIKU NMPUHATHUS PEIICHUHN, aKTyaIn3upyeT UX UHPOpMaIlMOHHOE olecre-
YeHHEe, pa3BUBAET AHAJUTHYECKHUE CIIOCOOHOCTH W YMEHHE FOTOBUTH AHAIUTHUYECKUE 3aKIIoue-
HUS JJI PYKOBOJICTBA OpraHU3aleil, X03sCTBEHHBIX TAPTHEPOB, HHBECTOPOB, aKIIHOHEPOB.

WnTepaktuBHas ¢opMa MPOBEIEHUS 3aHATUN C HCIIOJIb30BAaHMEM KEHCOB Mpeirojaraer
OpSMOM KOHTAKT, 0OpaTHYIO CBS3b CTYJEHTA C MPENoaaBaTesieM, BO3MOKHOCTb IpenoiaBaTess
JIaBaTh OLIEHKY YCIICIIHOCTH BBIIIOJIHEHUS OTIEJIbHBIX JTANlOB Keiica, aKTUBHOCTH Y4acTUs CTY-
JIEHTOB B IPYNIOBBIX PEIICHHUSX.

B kypce ncrnosp3yrores ciaenayronme KeNCsl:

— Keiic Ne 1. BMW: ¢popmupoBanue rmodaibHONH TPOU3BOJCTBEHHON CETH.

— Ketic Ne 2. I'mobanmsamust u General Electric.

— Keiic Ne 3. BeipaniuBanue po3 B JKBaiope.

— Keiic Ne 4. [Touemy pacTyT MUpPOBBIE LIEHBI HA IPOJOBOILCTBHE?

— Ketic Ne 5. Jlakmmmu Muttans u poct Mittal Steel.

— Keiic Ne 6. Coca — Cola.

— Keiic Ne 7. DxcnopTHas AeSIT€IbHOCTb U POCT MAIIBIX (HPM.

— Keiic Ne 8. Co3nanue «Boeing 787».

— Ketic Ne 9. Lenovo.

— Keiic Ne 10. bpaszunbckas aBuakommnanus Col.
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Keiic Ne 1. BMW: ¢opmupoBanue rjiodajabHOi NPOU3BOJACTBEHHOM ceTH
BMW ¢ Bocmounoit basapuu

Byner cnpaBennnBo cka3arh, 9TO SKOHOMHYECKOE IOJIOKEHUE BOCTOYHBIX paiioHOB ba-
BapHH, JOJTOe BpeMsl OBIBILKX cJIaOOM, OTCTaNION MPOBUHIIMEH, HAYaJI0 MEHATHCA — U HE B IIO-
CJIETHIOIO ouepellb Ojaroaapsi Mpuxoay B peruoH 3aBojoB komnanuu BMW — ¢ xonua 70-x ro-
noB. Kommanus co mra0-kBapTupoii B MIOHXeHe HCcKala HOBbIE BO3MOXKHOCTHU ISl PACUIMPEHUS
npousBojcTBa. Pematomum ¢dakropom, npusnekiium BMW B Boctounyro basapuio, Bechma
yIaIeHHYI0 OT MIOHX€eHa, SIBUJIOCh HaJIM4YHe 37€Ch BRICOKOKBATH(DULIIMPOBAHHOH U, 4TO emie 00-
Jee BaXXHO, TMOKOW paboueii cuibl. [lockonbky Ge3paboTuiia B pernoHe ObuIa BeChbMa BBICOKA,
JIOAM TOTOBBI OBLIM paboOTaTh 3a CYIIECTBEHHO MEHBINYIO 3apIujiaTy, 4eM B IMPOLBETAIOIIEM
Mionxene. Kpome Toro, 3HaunTenbHast 4acTh pabOYMX C TOTOBHOCTBIO IIJIa HA HEMOJIHYIO 3aHS-
TOCTh U THOKHI rpaduk paboThl, YTO MO3BOJUIO KOMIIAHHUH ONTHUMH3UPOBAThH 3arpy3Ky MpPOU3-
BOJICTBEHHBIX MOIITHOCTEH U CHIDKATh M3AepkKu. K aToMy cienyer npubaBuTh IpyKECTBEHHbBIE
po(coro3bl U MPaBUTEIHLCTBEHHYIO MOJACPKKY (Uepe3 pernoHalbHbIe MPOrpaMMbl Pa3BUTHSA),
HAIpaBlIEHHBIE HA TOJIBEM IKOHOMHUYECKH ciaboro peruoHa. BMW unBectupoBan B oOiei
CJIO)KHOCTH TIOPSiIKA 7 MIIPJ. €BpO B MOTPOWKY B PETHOHE JIBYX COOCTBEHHBIX MPEANPHITHN U
cHaOxeHueckoro mapka («supplier park»), cozmas cpazy 31000 HOBBIX pabOYMX MECT U CICIIaB
BO3MOXXHBIM co3anue no3anee emie 21000 MecTHRIME CHAOKeHYECKUMU (pupMaMu. ITO — Jecs-
Tasi 4aCTh BCEX 3aHATHIX B IPOMBIIUIEHHOCTH PETHOHA.

JlanpHelilee pa3BUTHE CHA0KEHYECKOI0 M MHHOBAIMOHHOTO mapka («supplier and inno-
vation park») B Bakepcnopde 6113 PerencOypra B koniie 90-X T010B [O3BOJIMIO HHTETPUPOBAThH
onepauuu B Bocrounoii baBapuu B riodanbHyro npou3BojcTBeHHYI0 ceTb BMW.A nocnie BbI-
HYX/IEHHOTO OTKa3a MpaBUTENbCTBA | epMaHUM OT CTPOUTENILCTBA aTOMHOM 3JIEKTPOCTAHILUHU B
Bakepcnopde dacTHble KOMIIAHUM TOJIYYHJIM BO3MOXKHOCTh MCIIOJIB30BaTh TEPPUTOPHUIO Kak
NPOMBIIIICHHBIN TMapK, KOTOPBIM YIPABISUIO areHTCTBO, paHEe OTBETCTBEHHOE 3a aTOMHYIO
CTpoiiKy. lHBecTOpOB MpuBIIEKIa AenieBas 3emis, a Takke S00 MITH. eBpO KOMIICHCAIIUH PETHO-
HY, BBIIUTAYEHHBIX (peJiepaibHbIM U 3€MENbHBIM MPABUTEIHCTBAMH, CYIIECTBEHHO YCKOPHBIIHX
dopmupoBanne HHOPACTPYKTYpHL. M OMATH, STOT MIAHC yJa4HO COBIIAJ BO BPEMEHH CO CTpaTe-
rudeckuMu yerpemiieHusimu BMW. Monens just-in-time, BHeapeHHast Ha 3aBojax B PereHcOyp-
re u JluHronb(puHre, HaCTOATENbHO TpeboBasla TEPPUTOPHUATIBHON OJIM30CTHU TIABHBIX MOCTaB-
IIMKOB U NEPEeBOa Ha MOAYJIbHYIO CUCTEMY MPOU3BOJUTENCH OCHOBHBIX KOMIIOHEHTOB, YTOOBI
3 peKTUBHEE HHTETPUPOBATH U KOOPAUHUPOBaTh X OusHec. Ilepsonauansno BMW pazsepryn
OBLTO TTPOM3BOACTBO KaOpPHOJIETOB Ha HOBOM 3aBojie B Bakepcmopde, moobemaB co3naTe 1Mo
MeHbIIe Mepe 1600 HOBBIX paOOYMX MECT, HO MO3KE M3MEHWJ CBOM IUIaHbl. Mcmomb3ys BcE
cBoé BimsiHMe, BMW y0enun kpynHeHmmmx nocTaBukoB, Takux kak Lear Corp. u Modine (o6a
u3 CHIA), opranu3zoBath COOCTBEHHbIE NPEANPUATHS B HMHHOBALMOHHOM IMapKe, HEemocpen-
CTBEHHO BOJU3M JAPYr JApyra. OT0 HE TOJBKO TapaHTUPOBAIO (YHKIHMOHHUPOBAHHE TII00ATHHOM
IPOM3BOJICTBEHHOIN CETH, HO M CO3[1aBaJI0 OCOOBII WHBECTULIMOHHBIA KJIMMAT, B KOTOPOM IO-
CTaBIIUKHU (YacTh M3 KOTOPBIX MO-MIPEKHEMY OCTaBalach KOHKYPEHTAaMH Ha MUPOBBIX PBIHKAX),
COBMECTHO IMPUMEHSUIM HOBOE 3HAHME U TMOCTOSHHO YIyYIIadW MPOAYKTHI U Mpolecchl. Takum
00pa3oM, MpUXO0J B PETMOH WHOCTPAHHBIX (hUpM, MOCIeNOBaBIIMK 3a dKkcmancuein BMW, ne
TOJILKO YCKOPHJI POCT HOBBIX MHHOBAIIHOHHBIX CTPYKTYP, YBEIIMYHII 3aHATOCTh HACEIICHUS, HO H,
YTO OCOOCHHO BaKHO, CO3JIajl CPely, MAaKCUMAJIBHO OJarompHUsTHYIO ISl OOIIETO MojabeMa pe-
TMOHAJILHOW AKOHOMUKH. J[06aBUM, YTO MHOTHE U3 MOCTPOEHHBIX 3/1€Ch C CYT'y0O JIOKaJbHBIMU
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LEJIIMU 3aBOJIOB 3arpaHUYHbIX (UPM-TIOCTABIIMKOB MPEBPATHIIUCh CETO/HS B BEIYIIHE Npea-
NPUATUS CBOMX TOJIOBHBIX KommaHuil. ['mobanu3zanus npousBoactBeHHoi cetn BMW notpe6o-
BaJla CO3/IaHUs JIOTUCTHYECKOTO IIEHTPa 3/1eCh ke B Bakepcaopde, KOTOpbIi Tereps OTBEYAET 3a
BCE MEKIyHapOJHbIE IIOCTABKH Y3JI0B M JeTaliell Ha 3apyOexHble npeanpustus BMW B CILIA,
FOAP, Poccuto, IOro-Bocrounyo A3zuio ¢ exeaHEBHBIM 00bEMOM IMOCTAaBOK 2,5 MIIH. HITYK,
OCYILECTBIISIEMBIX Yepe3 BHEIIHUX JOIMCTUYECKUX ITPOBAIEPOB.
OxoHoMuka Boctounoil baBapuu, 0e3ycioBHO, BeIMIpana OT NPUXOAA B PErHOH IJIO-
OaybHOM Mpou3BoACTBeHHOMN ceTn BMW 3a cuer:
— 3HAYUTEJBHOTO MMPUTOKA BHYTPEHHUX M MHOCTPAHHBIX HHBECTHULINH;
— pOCTa «IIPAMOUN» U «HETPSIMON» 3aHITOCTH;
— IepeAayu 3HaHWH, onbiTa U TeXHOJOrui oT camoii BMW u ee nHOCTpaHHBIX MOCTaBIIH-
KOB K MECTHBIM (pHpMaMm.
Ceroguss BMW - onuH u3 Beaymiux SKOHOMHUYECKUX MIPOKOB B peruoHe. Komnanus
HaOpana CONMMIHBIA BEC B PALY JOKAJIbHBIX MHCTHUTYTOB W JAPYrHX (DUPM, YTO, HECOMHEHHO,
ornpezenser e€ KII0UYEBYIO POJjb B 3KOHOMUYECKOM Pa3BUTUU PETHUOHA.

BMW ¢ nposunuyuu Paiionz (Taiinano)

B otnnune or Bocrounoi baBapuu, rae peruoHaabHOE pa3BUTHE B OUYEHb CHIIBHOM CTe-
ey ceszaHo ¢ BMW, B Tamnmange xommanus Toabko HejgaBHO — mocie 2000 roma - Hadana
pa3BopaunBaTh MPOM3BOACTBEHHbIE MOIIHOCTH KaK 4acThb CBOEH IJI0OaIbHOW CETEBOW CTpaTe-
run. C 60-x rogoB Taunans cran HeHTPOM aBTOMOOMIEHON poMbliiieHHOCTH KOro-Boctounoit
A3HH, C KOJIMYECTBOM 3aHATHIX B oTpaciau — 120 TbICc. yenoBeK. ABTOMOOUIIN 3aHUMAIOT TPEThE
MECTO B MEpEYHE IKCIOPTUPYEMBIX TOBAPOB, Cpa3y 3a MPOJOBOJILCTBUEM U pbIOOH. B cooTBeT-
CTBHM C HAI[MOHAIBHOM KJIACTEPHON MOJUTUKON OOJBIIMHCTBO ABTOMOOMJIBHBIX KOMITAHHM,
BKItoyass BMW, pa3mematoT cBor mpou3BOJICTBA K 10Ty OT baHrkoka, B mpoBUHIMAX PaiioHT 1
CamyTtnpakapH Ha BOCTOYHOM mobepexbe (cM. Figure 2). Ha ceromusimiauii 1eHb B peruoHe
HACUMUTBHIBAETCSI OKOJIO TPEX JECSATKOB ABTO3aBOJOB, OKPYXEHHBIX HECKOJIBKHMHU COTHSIMHU I10-
CTaBIIMKOB. JTO TUIHYHBIM pUMEp, KOTJIa TOCYAapCcTBO OepeT Ha cedsl BaKHYIO POJIb B COEU-
HEHUM PETHOHANIBHBIX PECYPCOB CO CTpaTerudyeckuMu ycrpemieHusmu kpynubix THK, Bo MHO-
rOM H3-3a c1a00ro pa3BUTHS PErMOHATbHBIX HHCTUTYTOB.

Kak u MHorue npyrue apronpousoautenu, BMW BeiOpan paiion Bokpyr Tannanackoro
3aJIMBa IO TPEM NIPUYMHAM:

— BO-TIEPBBIX, U3-3a YPE3BBIYAITHO BBITOJHOTO Ieorpa)uyecKoro rnojgokKeHus B pernoHe;

— BO-BTOPBIX, IMOCKOJIbKY CTpaHa HE HMMela COOCTBEHHOW MpOrpamMMbl Pa3BUTHS HaIHO-
HaJIbHOM aBTONPOMBIIIIEHHOCTH;

— B-TPETHUX, YPOBEHb JIMOEpAIN3ALUU TaCKON SKOHOMUKH CYIIECTBEHHO BBILIE, YEM JIPY-
I'MX CTpaH peruoHa, ocooenno, Manaitzuu u Uanonesuu.

B oxunanuu nosiBneHus: OOIIMPHOTO PETMOHAIBLHOTO PHIHKA, PEIIalonuM (HakTopoM co-
3/1aHUsl KOTOPOTO JOJIKHO CTaTh MOAMMCAHWE A3MATCKOIrO COTrJIallleHUs 0 CBOOOJHOW TOpProBie
(AFTA) wnmm co3gaHue pEerroHaJbHOTO HSKOHOMHYECKOro coobmiectBa mo tumy EDC
(ASEANEC), perienrie 0 pa3MelleHHH MPOU3BOACTBA B A3MK OBLIO BEChbMa CBOCBPEMEHHBIM,
MOCKOJIBKY TO3BOJISIIO KOMIAHUU M30ekaTh Tapu(HBIX M HeTapu(HBIX OapbepoB M YCIIEIIHO
MHTETPUPOBATh PETrMOH B INT0OANBHYIO MPOU3BOJACTBEHHYI0 ceTh BMW. 3a nmepBoHauanbHbIMU
MHBECTULUSAMH B 25 MIJIH. €BpO B NMPOU3BOJCTBO TpeX Mojenel apromobuieii, B 2004 r. nmocie-
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JIOBAJIM JIOTIOJIHUTENIbHBIE 15 MIIH. €BPO B HOBYIO COOPOYHYIO JIMHHIO 110 BBITYCKY CEMU MOJe-
Jei, IpeJHa3HAaYeHHbIX K Ipojaxe Ha BHyTpeHHeM (Taunmana) v permoHaibHOM pbIHKax. B
HacTosuee Bpems 3aBog BMW B Pailionre ¢ ynciom 3aHATEIX 0K0JI0 250 4elnoBeK €XEroJHO CO-
6upaer 10 4000 mMammH U3 JneTanei, BBO3UMBIX U3 ['epmanuu. T BecbMa CKpOMHBIE HUDPHI
CBUJIETEJILCTBYIOT O BECbMa HE3HAUNTEIBHOM BKJIaJle KOMIIAaHUU B pa3BuTHE TamsiaHICKOM npo-
BUHILUY.

Figure 2: Global Locations of BMW Group
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B camom gerne, moka CylIecTBYIOT MECTHBIE 3aKOHOJATEIbHbIE OTPaHUYEHUsI, OCHOBHAs
Macca y3JIoB U JieTanieil He OyJaeT MPOU3BOAUTHLCS B PETHOHE, a CTAHET UMIIOPTUPOBATHCS U3-32
pyo6exa. OrpaHMUYEHHBIM MECTHBIA PBIHOK COBITa HE MO3BOJISET peann3oBaTh 3¢ ekt Macirada
U JlefaeT Helesecoo0pa3HbIM CTPOUTEILCTBO 3aBOJA MOJHOro ukia. CieaoBarenbHO, PUHHUII-
Hast coopka (completely knocked down — CKD assembly), co3aaroriasi OTHOCHTEIBHO HU3KYIO
J00aBOYHYIO CTOMMOCTb, OyneT mpeodnaaars. Uto kacaercs mamma BMW, To nonst pernona B
WX COBOKYITHOW CTOMMOCTH COCTaBiisieT okojio 40%, HO eclM y4ecTh, 4TO CIOJIa BKJIIOYAETCS
NpPOM3BOJICTBO U nocTaBka U3 Bcex ctpaH ACEAH, to Bkian ccobctBeHHO Taiickoro aBToMo-
OMIIBHOTO KJIacTepa OKasbIBaeTCs BHO HIKeyka3aHHbIX 40%. bonee Toro, FOxubIit Tannans ne
BIIOJIHE COOTBETCTBYET 3ampocaM aBTonpousBojauTeneil kiacca BMW mo Takum mapamerpam
KaK YpoBeHb KBaJIM(HKALUU KaJIpOB WIM OpraHU3allMOHHbIe BO3MOXKHOCTHU. [IpaBuTenscTtBo Ta-
WJIaHJIa BBIABUHYJIO PsIi MHUIMATUB, MPEANOIaraoluX aJanTalrio PerTHOHa K CTpaTern4ecKuM
LEJISIM MUPOBBIX aBTOMOOMJIBHBIX (PUPM, YTO YCHJIUIIO OBl POJIb PETMOHA U B UX CTOMMOCTHBIX
nenouykax. Ho Bc€ B KoOHEUHOM cuere ymupaercss B (OPMHUPOBAHUE €IMHOIO PErHOHAIBHOTO
poiHka Ha 0aze AFTA. menno B Takoif nepcnexktuBe BuautT BMW cBoé npeanpusitue B Paiion-
re - eIMHCTBEHHYI0 100-poLeHTHYIO JOUKY KOMIIAHUM B A3HMM - KaK [IEHTP [IPOU3BOJCTBEHHON
MHTETPAlliK - 3aBOJI C MOJIHBIM IMKJIOM, Ha KOTOpBIH OyayT pabortath apyrue 3aBoasl BMW,
pasmelneHHbIe B Apyrux yactax KOro-Bocrounoii Asun. B aTom ciyuae Oyner JOoCTUTHYTa KO-
HOMHUSI MacliTaba d4epe3 pasJielieHHe TpyAa M OOMeH JesTeNbHOCThIo. [lpyrue KoMmaHuH,
Hanpumep, Tolora, ClenyroT aHAJIOTUYHBIM CTPATETUSM PETMOHAIBHOTO Pa3BUTHSL, MO3BOJISAIO-
MM HapaluBaTh U pa3BUBaTh Talickuil aBTOMOOMIBbHBIN KiacTep. [Ipu qocTHkeHUN KpuTHye-
cKkoi Maccel ppiHKa BMW cMOXeT He TOJIBKO NMpUBIIEYb JTONOJHHUTEIBHBIX WHOCTPAHHBIX I1O-
CTaBIIMKOB B PETHMOH, HO, CKOpEE BCEro, MPEANoUTeT UHBECTUPOBATh B MECTHbBIE (PUPMBI, KOTO-
pbie OyIET UCTIOIB30BaTh B OyAyIIEM.
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Jlst Toro, 9To0BI POpPCUPOBATH ITOT MPOIIECC HA MECTHOM YPOBHE, HEOOXOAMM TAKET CO-
TJIAIIeHUH, KOTOPBIE MO3BOJAT COCIMHUTD III00ATbHBIE MPOU3BOJCTBEHHBIE CETHU C MpEeUMyIIe-
cTBamMu perroHa. Cro/1a OTHOCATCS MEpBI IPaBUTENbCTBA Tannan1a, HalpaBJICHHbIE HA CO3/IaHUE
PETHOHANBHBIX MHCTUTYTOB COICHCTBHUS TIIOOATBHBIM KOMIIAHHSIM, Pa3BUTHE O0Opa3oBaHUS U
npodeCCHOHATBLHON TMOATOTOBKM B PaMKaxX TOCYJapCTBEHHOH IMporpammsl «Mactep aBTOMO-
OUJIBHON NMPOMBILUIEHHOCTHY, a TaKXke (POPCUPOBAHUE MEKIYHAPOJHBIX I1€PErOBOPOB, HAIIPAB-
JICHHBIX HA IIOATOTOBKY U IOANKMCAHNE HaJIHAMOHAJIBHBIX YKOHOMUYECKUX COTJIAILECHUN.

Taxkum 06pa3zoM, MOKHO ciefIaTh BBIBOJ O TOM, YTO IPOU3BOJCTBEHHbIE U HHBECTULIMOH-
Hble crpareruy THK B pernonax He MOryTt ObITh YCIIEHIHO peali30BaHbl 0€3 TECHOI'O B3aUMO-
JICUCTBHS C JIOKaJbHBIMU (pakTopamu pocta. Fig.3 MIUIIOCTpUpPYET CHUIIbHBIC JIOKAIBHBIC CBS3U
MEXIy MHCTUTYTaMM M DKOHOMMYECKMMH akTopaMu permoHa Bocrounas baBapus. B To xe
BpeMs JokanbHoe npucyrcrBue BMW B pernone Paiionr/Camyrnpakaps BecbMa cinaboe. boib-
LIMHCTBO Y3JI0B U JI€Tajed UMIIOPTUPYIOTCS M3 I'epMaHuu depe3 JOrMcTUYECKHA LeHTp B Ba-
Kepcropde, HHBECTULIMH, PABHO KaK U Iepejlaya TeXHOJOTHH, TalickuM (upMaM HaxoJsaTcs Ha
BEChbMa CKPOMHOM ypoBHe. Kittou k ycrexy - coequHeHHe Ii100aabHbIX TPOM3BOJICTBEHHBIX Ce-
teii THK ¢ TexHOIOrnYecKuMH, OpraHU3allMOHHBIMA U TEPPUTOPUAIBHBIMU IPEUMYILECTBAMU
JIOKaJBHOIO MaciiTaba W MHTErpalus JOKaIbHBIX CTPYKTYP B TPAHCHALMOHAJbHbBIC MPOU3BOJI-
CTBEHHbIE LIETIOYKH.

Figure 3: BMW's GPN and Regions in the EU and ASEAN
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1. Chopmynupyiite, mpeuMyIlecTBa, NMoJydyeHHbIe dKOHOMHKONW Bocrtounoit baBapum 3a
CYET:

— 3HAYUTEJNBHOTO MPUTOKA BHYTPEHHUX U MHOCTPAHHBIX WHBECTULINM;

— pocCTa «IIPAMON» U «HETPSIMOI» 3aHITOCTH;

— Tepeaadyu 3HaHMi, ONbITa U TEXHOJOru oT camoil BMW 1 ee nHOCTpaHHBIX MOCTaBIIH-
KOB K MECTHBIM (hrpmMam.
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2. OGocHyliTe Tpu4MHBI BbIOOpa Tammanga B KayecTBE NPHOPUTETHOTO Aa3MATCKOTO
HaNpaBJICHUS PAa3BUTHUS MEXIyHApOJHOTO Ou3Heca BMW:

— Ype3BBIYAITHO BHITOAHOE Teorpaduyeckoe MoJIoKeHUEe CTPAaHbl B pErHoOHe,

— CTpaHa He MMeJla COOCTBEHHOI MpOrpaMMbl pa3BUTHUSI HALIMOHAIBHOM aBTONPOMBIIILICH-
HOCTH,

— YpOBEHb NTUOEpATH3AIUN TAHCKOW YKOHOMHUKH CYIIECTBEHHO BBIIIE, YeM APYTUX CTPaH
peruoHa, ocooenHo, Manaiizuu u Magonesnu.

3. O0600MHTe U JOKAKUTE HATUYHE CIACTYIOIIMX OCHOBHBIX MpobieM Taiickoro Hampasiie-
HUsI HHTETPallnu:

— OTpaHUYCHHBIN MECTHBIA PHIHOK COBITA HE MO3BOJIACT peann3oBarh dpdekT Macmrada u
JieTIaeT Helesecoo0pasHbIM CTPOUTEIHLCTBO 3aBO/IA MOJHOTO IUKJIA;

— mpeoOiamaer ¢punumHas coopka (CKD assembly), cosmaromias OTHOCHTEIBHO HU3KYIO
00aBOYHYIO CTOUMOCTb;

— JIONISl MAaIlliH KOMITAHHHM IPOM3BOJCTBA TaiCKOro aBTOMOOMJIBHOTO KiacTepa BechbMa
HU3Kas,

— IOxupiii TawnaHa HE BIOJIHE COOTBETCTBYET 3alpocaM aBTONPOM3BOAMTENCH Kiacca
BMW 1o Takum mapaMeTrpaM Kak ypoBeHb KBaTH(DUKAIMK KaJpPOB MM OPraHU3aIl[MOHHBIE BO3-
MOYKHOCTH.

Keiic Ne 2. T'nno6aauszanus u General Electric

Komnanust General Electric, ocnoBannass Tomacom DaucoHOM, SIBISIETCS Teleph KpyIi-
HEUIIMM NPOMBIIUIEHHBIM KOHIJIOMEPATOM B AMEpPUKE U IPOU3BOIUT LIMPOKUN aCCOPTUMEHT
TOBApOB M YCIYTI OT MEIULUHCKUX MPHOOPOB, SIEKTPOreHepaTOPOB, PEAKTUBHBIX JIBUTATENIEH U
OBITOBOM TEXHUKHU 10 MPEAOCTaBICHUS] (UHAHCOBBIX YCIYT, M OCYIIECTBJIEHUS TEJEeBEILaHus
(GE Bnageer NBC, omuum u3 tpex Beayiux tenekananoB CIIIA). Dta ruranTckas KOMIAHHS C
noxoa0M moutd B $180 mMipa. Xoporro 3HakoMa ¢ MeKIyHapoaHbiM OusHecoM. GE 3annmMaetcs
MIPOM3BOJICTBOM U TIPOJIAKaMH 3a pyOeskoMm B Teuenue necstmietnii. Korma moct GEO komma-
HUM 3aHUMan JereHaapHelid xek Yamu, rinaBHas nens GE coctosia B ToM, 4ToObI ObITH Nel
win Ne2 B rnobanbHOM Maciitabe B KaXJI0M BUe Ou3Heca, KOTOphIM OHa 3aHUManach. s no-
CTHKEHMs 11elM Yoy BbiOpan arpeccuBHyto crpareruto [13M. GE Bocnonb3oBanack sxkoHOME-
yeckoil cnabocthio EBponsl B epuon ¢ 1989 mo 1995 r., 4To0b1 HHBECTUPOBATH B 3TOT PETHMOH
$17,5 mapz., mpryeM MOJIOBUHA 3TOW CyMMBI ObLTa HarpaBjieHa Ha mpuoOpeTeHue 50 KOMIaHui.
Korma B 1995 . mpoun3onuio pe3koe odeclieHuBaHne MEKCUKaHCKoro mieco, GE Bocmonp3oBaiach
HEONPEIEIEHHOCTBIO CUTYalluu JUIsl OKYIIKA KOMIIAaHUM BO Beer JlatnHckoi Amepuke. A korga
B 1997-1998 rr. Havancs SKOHOMUYECKUN KPU3UC B A3MM, BHI3BAaHHBIA MAaHUKOM Ha a3MaTCKUX
BaJIOTHBIX PBIHKAX, Y2JI4 MpPU3bIBAJl CBOUX MEHEIKEPOB pacCMaTpUBATh ATy CUTYALHIO Kak
OJaronpusATHYIO0 BO3MOXKHOCTB JUIsl IpuoOpereHust Apyrux ¢upMm. B ognoit Tonsko Anonnn GE
3a 6 MecsIeB OTpaTria Ha 3T enu $15 Mapa. B pe3ynbrare K KOHILY STIOXH MpaBieHHs Yarda
B 2001 r. GE nonyuuna Gonee 40% CBOMX /J0XO/OB 3a CUET MEXKIYHAPOIHBIX MPOAAXK, XOTS B
1985 r. ux nons cocraBuina Bcero 20%.

Opnnako B amoxy Yamda GE Bo MHOTOM ocTaBajilaCh aMepUKaHCKOW KOMITaHWEH, BeayIIei
ousHec 3a pyoexxom. Ho mon pykoBojgctBoM ero npeemuuka JDxedpdpun Mmmensra GE, mo-
BUJIUMOMY, COOMpaEeTCsi CTaTh ACHCTBUTEIBHO TWI0OANbHOW kommaHuew. [Ipexme Bcero 3apy-

18



OCeXKHBIC TOXOIBI MMPOJIODKAIOT PacTH ObICTpee, ueM BHyTpeHHuE, U B 2007 T. UX 7075 coCTaBUIa
6omee 50% OT cyMMBI OOIIMX AOXOAOB. DTa SKCIAHCHS CTUMYIUPYETCS OBICTPBIM POCTOM KO-
HOMHKH cTpaH A3uu, B ocobennoctu Mumuu u Kuras. Ceituac GE npomaer Uuauu Gosnbiie nBu-
rareineid Juis mHUpoKo(dro3esKHbIX camonieroB, yeM CoemunennbiM llltaTam, um momydaer
HanOOJIBIINE BHITOJBI OT WHBECTULMH B HMHQPACTPYKTYpY, KOTOpble aenaer Kuraii, akTHBHO
CTPOSILLIUI a3pONOPTBI, KEJIE3HbIE TOPOTU U NIEKTpocTaHUUU. [10 OlleHKaM aHaJIMTHUKOB, IOCIIEe
2012 r. GE 0yzer ocymiectBiath oT 55 10 60% cBoero 6usHeca Ha MEXIYHAPOAHBIX PhIHKAX.

C yueroMm Takoro cMmeuieHus akueHTta VMmensT mocrapaicss U3MEHUTh OpPraHU3aluio U
MeToAbl paboThl KoMNaHuu. [lo HeaBHEro BpeMEHM Bce OCHOBHbIE mojpasnenenus GE nmenn
rosioBHbIe o¢pucsl B CLIA u sxecTko KoHTpoiupoBainuch u3 ueHrpa. Ho B 2004 r. GE nepesena
TOJIOBHOW O(UC MOJIpa3ieneHuss MeAUIMHCKOro 00opyaoBanus B JIOHJOH - poIHOM ropoJ KOM-
nanuu Amersham, kotopyro HenaBHo nproopena GE. 3atem GE nepeserna rojoBHo# opuc mo-
pasaeneHus, MpoJAroIIero o0opyaoBaHue HedTerazoBbIM KommaHusiM, Bo diopenuuto, Wra-
muto. A B 2008r. GE nepesena mra6-kBaptrpy GEMoney B Jlonnon. bonee Toro, ona npemo-
cTaBMJjIa OOJIbLIE MTOJHOMOYMH CBOMM MEHEKEepaM, OTBEUaIOIIUM 3a paboTy B APYrHX CTpaHax.
s yero? Kommanusi yBepeHa, 4To Ul MEXJYHapOJHOIO ycIexa OHa JOJKHA ObITh OJIMKE K
cBouM nokymnarensim. Hanpumep, nepeBog GEMoney B Jlonnon 6611 00yCIIOBIEH CTPEMIICHUEM
CTaTh OMmKe K CBOMM KJIHMEHTaM, Haxoxsmmmcs B EBpome m Asum. Pykooguremsim GE-
HealthCare Jlonaon yao6Hee TeM, 4TO U3 HEro Hpoiie 100UpaThCs B JIOOYIO TOYKY MHUpA.

GE rtaxxe mepeBena 3a pyOex CBOIO HCCIIEOBATENBCKYIO AesTeabHOCTh. C 2004r. OHa OT-
KpblJla COOCTBEHHbIE Hay4YHO-UCCIE0oBaTeNbCckue 1HeHTpel B MronxeHe (I'epmanus), 1llanxaii
(Kurait) u banranope (Muaus). Pacuer 3aech nenancs Ha TO, YTO OTKPBITHE TaKUX LIEHTPOB B
CTpaHax ¢ ObICTpopacTyllel SKOHOMUKOM no3Boaut GE pa3pabarbiBaTh 000pya0BaHueE, Ty4lle
COOTBETCTBYIOIIEe MecTHbIM moTpebHocTsiM. Hampumep, GEHealthCare Beimyckaer ckanepsl
JUIS. MAarHUTHO-PE30HAHCHOM TOMOTpaduy, KaXIblii U3 KOTOPHIX CTOUT $1,5 MITH., HO B IIaHXaii-
CKOM HCCJIEJOBAaTEILCKOM IIEHTpE pa3padaThiBaeTcs CKaHep, KOTopblid Oyaet ctouth $500000 u,
CKOpee BCEro, CTAaHEeT XOPOIIIO MPOIABaThCS B PA3BUBAIOIINXCS CTPAHAX.

Kpome Toro, B GE OpicTpo ¢opmupyeTcss MHTEpHAIMOHAIBHBIN COCTaB MEHEHKMEHTA.
[Ipexne KoMmaHus TPaIUIIMOHHO MPEANoYnTaia HaHUMaTh MeHeKepoB co Cpexnero 3amana
10 TPUYMHE WX MPOYHOH MPHUBEPIKEHHOCTH aMEPHKAHCKON TPYIOBOH STHKE, HO TENEeph B BBIC-
HIMX KOPUAOPAX BJIACTH BCE Yallle MOXHO CJIBIIIATh PeYb C MHOCTPAHHBIM aKIeHTOM. MeHeke-
pbl, OTBevaroIye 3a paboTy KOMIAHUU B OT/AEJIbHBIX CTPaHax, B MPOIUIOM YacTo ObUIM aMepH-
KaHCKUMHU 3KCIIaTpUAaHTaMH, HO TeTepb OHH, KaK MPaBUJIO, TPOUCXOJIAT U3 PETHOHOB, B KOTOPBIX
pabotator. GE oOHapyxuia, 4TO MECTHbIE HallMOHAIbHBIE KaJpbhl MEHEKEPOB 00JeryaroT 3a-
Jlady MPOAaX MECTHBIM KOMITAHUSM M TIPABUTEIBCTBAM TaM, TJE XOpoIlee 3HaHHUE MECTHOTO
sS3bIKa U KYJIBTYpBI 4aCTO UMEIOT penraroree 3HadeHne. Hampumep, B Kurtae rocynapcrso siBisi-
€TCS KPYITHBIM TTOKYIIaTeIeM, M TECHOE COTPYTHHYECTBO C TOCYJapCTBEHHON OIOpOKpaTHEl Tpe-
OyeT 0co00Tr0 MOHUMaHHSI MECTHOW KYJIbTYPBI, KOTOPOTO TPYAHO AOCTHYh MHOCTpaHnam. Ilo-
MHUMO MHTEpHAIIMOHAJIM3AIMK CBOMX yIIpaBlieHYecKuX kajapoB GE wacro Hampasnser amepukaH-
CKMX MEHEDKEPOB 3a TpaHMIly JJIs JaJbHEHIIero pa3BUTHs YIpPaBIE€HUYECKUX HABBIKOB M yya-
CTHSI B CHEUMAIbHBIX MEepONpHUATUsAX KomnaHnuu. B 2008 r. B kauecTBe CHMBOJIMYECKOTO KecTa
GE Transportation, mra0-kBapTUpa KOTOpOW HaxomuTcs B mTare lleHCHiIbBaHUS, TpoOBena
BCTpEYY CBOHMX TOPTOBBIX IMPEICTaBUTENEH B HTalbssHCKOM COpepeHTo, a He, Kak 00BIYHO, BO
Odnopuze. «ITO MOMOTIIO aMEPUKAHIIAM Y3HATh, KaKhe OBIBAIOT 3aICPIKKH PEHCOBY, - TIPU3HAICS
OJIMH U3 PYKOBOJMTENEH MOAPA3IETICHUMN.
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Bonpocut

1. llouemy GE Tak arpeccuBHO mokynaia 3apyOexnsie komnanuu? Kakumu OnaromnpusT-
HBIMH BO3MOXKHOCTSIMU OHA XOTEJa BOCIIOJIb30BaThHCS?

2. Yero meitanack noouthest GE 3a cuer mepeBonia mrab-KBapTHP CBOUX MOAPA3/ICICHHUNA B
npyrue crpanbl? Kakue BbIroibl 3T0 MOrjio npuHectd komnanuu? I[IpuHecnu o 3Ty nepemeite-
HUs mTad-kBapTup Beiroay Coeaunennbim [tatam?

3. B uem 3akirovanace Leidb «MHTEpHAIMOHAIM3AlUN» Tom-meHemkmeHnTa GE? UYro, mo
BallleMy MHEHUIO, O3Hauaa 3Ta «MHTEPHALMOHAIN3ALHS»?

4. Yto roBoput Bam npumep GE o mpupone neldCTBUTENBHO TTOOAIBHOTO MPEIIPUSTHS
OusHeca?

Keiic Ne 3. BoipamuBanue po3 B JKBajope

Ceiiuac B skBasiopckoM ropoje Kaitambe 6:20 yrpa 7 deBpais, u Mapus [laueko Toabko
YTO Tpuexana Ha paboTy Ha ciayxeOHOM aBToOyce Kommanuu. OHa HATATHBAET TOJICTHIC PE3U-
HOBBIE IIEPYATKH, Ha/lEeBAaET (PapTyK MOBEPX CBOErO IUIAThsl, YKPALIEHHOTO HAIlMOHAJIbHOW BBI-
IIMBKOM, U OepeT B PyKH HOXKHHUIBI — TEMEepb OHA TOTOBA K JOJroMy pabodemy nHIO. Mapus
00BbIYHO paboTaeT M0 JBYX YacoB JHA, HO 4yepe3 Hedento HacTynuT Jlens cB.Banentuna, u Ma-
pusi BMecTe ¢ IpyrumMu 84 paGOTHUIIAMH LBETOBOIYECKOTO MPEAIPUSITHS, BEPOSITHO, 3a1€PKUT-
cs o matu Beuepa. K atomy Bpemenu Mapus cpexer 6onee 1000 po3. Uepes HECKONBKO JTHEH
3TH PO3BI OYAYT IOCTABJICHBI CAMOJIETOM B CIIEIIMAJIBHBIX KOHTEHHEPaxX B CEBEPHBIC CTPAHBI, T1Ie
OHM CTAHYT IIPOJABATHCA IO MPEIPA3IHAYHBIM LIEHAM B L[BETOUHBIX MarasuHax Heio-Mopka,
JloH0HA M IPYrUX KPYIHBIX U MajblX TOPOJIOB. DKBAJOPCKHUE PO3bl OBICTPO CTAJId B MUPE PO3
TeM ke, dyeM siBisiercst «Rolls-Royce» B mupe aBromoOuiieit. OHM UMEIOT KPYIHBIA OYTOH U HE-
OOBIYHO SIPKYIO I[BETOBYIO TaMMy, BKJIIOYAIOLIYI0, K IpuMepy, 10 OTTEHKOB KpacHOIo - OT Ma-
JIMHOBOT'O J0 SIPKO-ajioro.

bonbmmHcTBO M3 460 3KBaJOPCKHUX IBETOBOJYECKMX XO3SMCTB, BBIPAIMBAIOIIMX PO3BI,
pacrosio’keHsl B TopHbIX pernonax KaitamOe n Kortonakcu, Ha BbicoTe 6osee 3000 M Hax ypoB-
HEM MOpsi, IPUOIU3UTEIBHO B Yace e37bl OT IKBaJOpcKoi cronuibl Kuto. Po3oBble KycThl BbI-
Ca)XKMBAIOTCSl HA POBHBIX MOJSAX Y MOJHOXKUS MOTYXIIMX BYJIKAHOB C 3aCHEKEHHBIMU BEpIIHHA-
Mu. CBepXy KyCTbI 3aIUIIEHBI CHIEIUATBHBIM IJIACTUKOBBIM HaBECOM, MMEIOIIUM BBICOTY TIOUYTH
6 M. CoueTaHue SPKOro CONHIIA, MJI0JOPOAHON BYJIKAHUUECKOH MOYBHI, TOPHOT'O BO3/1yXa U pac-
MOJIO’KEHHUS BOJIM3M 36MHOTO IKBAaTOpa CO3/AaeT UJIealIbHbIE YCIOBUS JJIsl POCTa, TO3BOJISAS PO3am
I[BECTU MPAKTUYECKH KPYTJIBIA rojl. DKBaJop, MO-BUAUMOMY, 00Ja/aeT CPaBHUTEIbHBIM IIpe-
MMYILECTBOM B BBIPAILIMBAHUHU PO3.

Kommepueckoe paszBeneHue po3 Hadajaoch B DKBagope okoso 20 JieT ToMy Ha3al U C TeX
HOp pa3BUBANOCH OBICTphIMU Temmamu. Ceiiuac DKBajop SIBISETCS YETBEPTHIM B MHUpPE KpYII-
HEWUIIINM MPOU3BOAUTEIEM PO3. PO3bI SIBISIOTCSA MATON MO 3HAYUMOCTH CTATE€ IKCIOPTA CTPAHBI
U TIOCTaBIISIOTCSI BO MHOTHE CTpaHbl Mupa. Po30BbIii OuzHec mMeeT ToBapoobopoT $240 MiH u
obecrieunBaeT paboOTOM mecAaTKH Thicsd denoBek. Hacemenme KaitambGe BwIpociio 3a 10 jeT ¢
10 000 mo 70 000 wemoBeKk — rIIaBHBIM 00pa3oM OJarogapst BeIpAIIUBaHUIO po3. JJ0X0abI BETO-
BOJUECKUX XO34HCTB U BBIIJIAUMBAEMbIE MU HAJIOTH ITO3BOJIMJIM IPUBECTU B MOPSAAOK TOPOTH,
MIOCTPOUTH LIKOJIBI U CO3AAaTh UPPUTALIIOHHYIO CUCTEMY.

Mapust paboTtaer ¢ moHeaenbHUKA 1Mo cy000Ty 1 nmoaydaet $210 B mecs, uro, mo ee cio-
BaM, COOTBETCTBYET CpeJHel 3apabOTHOI Iu1aTe B CTpaHE M HAMHOT'O MPEBBIIIAET YCTAHOBJICH-
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HYI0 B DKBaJIOpe MUHUMAIBHYIO MECSIUHYIO 3apaboTHyIo 1uiaty B $120. Xo03s#cTBO, B KOTOPOM
OHa paboTaeT, NPeAOCTABIACT el MEIUIIMHCKYIO CTPAXOBKY U JeJaeT BBIIUIATH B IIEHCUOHHBIN
¢donz. 3a cuer npuema Ha pabOTy KEHIIMH, TOJOOHBIX Mapuu, IBETOYHAS UHIYCTPHUS IPOU3BE-
Ja B CTpaHE HACTOALIYIO COLMAIBHYIO PEBONIIOLNIO, OJaronaps KOTOPO MaTepH U KEHBI MOJTy-
YU BO3MOXKHOCTH JIyYIlle KOHTPOJIMPOBATh CEMEWHBIE PAacXo0/bl, B 0OCOOCHHOCTH, CBSI3aHHBIC C
0o0pa3oBaHUEM CBOUX JIeTEH.

Hecmotpst Ha Bce BBITOJIbI, KOTOPBIE PO3bI MPUHOCAT DKBajopy, rae BBII na aymy Hace-
nenus cocramiser Bcero $1080 B rox, oTpacib okaszajgach IMOJ OTHEM KPUTHKH 3allUTHHKOB
npuponbl. KpyrHbeie Xo3siiicTBa OOBHUHSAIOTCS B HEHAJUIEKAIIEM HCIOJIb30BAaHUU IECTHUIU/IOB,
(GyHruuua0B U GYMUTAHTOB JUISL BHIPALMBAHUS M DKCIOPTA OE3YNPEUHBIX MO0 BHEUTHEMY BHIY
po3. B oTuerax skonoros coobmaercsa. Uto pabOTHUKM 4acTO OKYpUBAIOT PO3bl B OOBIYHON pa-
Ooueil oznexze, HE UCIOJB3Ysl HUKAKUX MHIAUBUAYAJIBHBIX CPEICTB 3alllUThl. Bpaun u yueHble
yTBEPXKIAIOT, yTo MHOTHE 13 50 000 paOOTHUKOB OTpaciIu UMEIOT CEPbE3HbIE MPOOIJIEMBI CO 3/10-
POBBEM B pe3yjbTaTe BO3JEHUCTBHS Ha HUX BPEIHBIX XMMHUKATOB. MccienoBanue, IpoBEeIEHHOE
Mexnynaponnoit opranuzanueit Tpyna (MOT), nmokasano, 4to y paOOTHHUII OTpaciy Yamie ciy-
YauCh BBIKUBIIIM, YEM B CPEAHEM IO cTpaHe, U 4To 60% Bcex paOOTHUKOB CTPaaloOT OT To-
JIOBHBIX OOJIeH, TOIIHOTHI, YXYAIICHUS 3peHus U nepeyTomiaeHus. OJHOBPEMEHHO KPUTUKU OT-
MEYal0T, YTO UX UCCIEI0BAHUE 3aTPYAHSIIOCH OTPAaHUUYEHUSMHU UX Ha JOCTYI B I[BETOBOJUYECKHE
XO034HCTBa C 1EbI0 BBISICHEHUS MCTUHHOW cUTyanuu Ha pabounx mectax. MOT yrBepxknaina,
YTO HEKOTOPHIE POU3BOIUTEIHN PO3 HCIOIB3YIO AETCKUN TPy, HO 3TO OOBHHEHHUE OBLIO pelIu-
TEJIbHO OTBEPIHYTO KaK BJIaJI€/IblIaMH LIBETOBOIUECKUX XO3SMCTB, TaK U BIACTSIMH DKBaJ0pa.

B Espome rpynmbl motpebuteneii mpusbiBanu EBpocoro3 morpeboBaTh 0T DKBajgopa
YIIYUIIEHHUS] COCTOSIHUS SKOJIOTUYECKOI0 KOHTPOJIA. B OTBET HEKOTOpbIE 3KBAaJOPCKUE MPOU3BO-
JUTETH PO3 MPUCOEAUHWINCH K MpOrpamMMme, NMPHU3bIBAIOLIEH MOMOYb MOTPEOUTENSIM OTJIMYUTH
JOOPOCOBECTHBIX I[BETOBOJIOB OT HEA0OpocoBeCcTHhIX. Hannuue y po3 crenuanbHoro ceptudu-
KaTa O3Ha4yaeT, YTO X MPOU3BOAUTENH 00ydaeT pabOTHUKOB paboTe C ATOBUTHIMU XUMHKATAMHU
U cHa0XaeT UX CpeACTBaAaMHM MHIMBUIYaIbHOW 3alIUTHI, a TAK)KE MPUIJIAIIAeT Bpayeil Ui exe-
JTHEBHOT'O OCMOTpa BceX pabOTHUKOB. Jlpyrue rpymmsl 9K0JIOTOB TPeOYIOT O0jiee KECTKUX CaHK-
1[UH, BKJIOYasi TOProBbI€, IPOTUB TE€X HKBAJOPCKUX MPOU3BOAUTENEH P03, KOTOPHIE HE UMEIOT
HKOJIOTMUYECKOTO cepTU(dUKaTa, BHIAAHHOTO YIIOJTHOMOYEHHBIM areHTcTBoM. OnHako 14 ¢espans
OOJBIIMHCTBO MOKYMNaTenei 3a0yayT 06 3Tux mpobiaemMax: OHM IPOCTO 3aXOTAT MPOJEMOHCTPH-
pOBaTh CBOM UyBCTBA )KEHaM M MOJIPYraM C MOMOUIbIO OYKETOB MPEKPACHBIX PO3.

Bonpocwn

1. Ha yem OCHOBBIBA€TCSl CPABHUTEIHHOE MTPEUMYIIIECTBO DKBaI0pa B BHIPALIUBAHUU PO3?

2. Bonpmas gacte skBagopckux po3 npoaaercs B CIIIA u EBpome. KTo B 3THX cTpaHax u
KakuM 00pa3oM BBIUTPHIBAET OT MUMIOPTA 3KBagopckux po3? Kro mpourpeiBaer? Cumntaere au
Bbl, uTO BBIrOJBI UMIIOPTA PO3 NEPEBEIIUBAIOT €TI0 U3AEPKKH?

3. Kakue BBIrOJBI MPUHOCHUT IKCHOPT po3 DKBazopy? VIMeEIT Ju 3TH BBIFOJbl KaKOH-TO
cmbica s CIOA u EBponer?

4. Kak pa3BUTBIM CTpaHaM CIJIeyeT pearnpoBaTh Ha COOOILIEHUS O TUIOXUX YCIOBUSAX TpyJa
B 3TOM oTpaciu? CreayeT Ju UMIOpTepaM KaKMM-TO 00pa3oM cepTU(UIHMPOBATH SKBATOPCKUX
MIPOM3BOJUTENIEH U 3aKylaTh pPO3bl TOJIBKO Yy T€X M3 HUX, KTO COOJIIO/Iae€T CTPOTHE TPYAOBbIE U
DKOJIOTUYECKHUE CTaHIAPTHI?
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Keiic Ne 4. [Touemy pacTyT MUpPOBbI€E IIeHbI HA IPOIOBOJIbCTBHE?

B nocneanue 25 netT MUpOBBIE LIEHBI HA MPOJIOBOJILCTBUE CHUKAIUCh B PE3Yy/IbTaTe POCTa
POU3BOIUTENHFHOCTH TPyAa U 00BEMOB MTPOU3BOICTBA B MHPOBOM CEIILCKOM X03stiicTBe. B 2007
I. 3TOT IIPOLIECC BHE3AMHO MPEKPATUIICS, TaK KaK MUPOBBIE LIEHBI HA IIPOJIOBOJILCTBUE PE3KO I10O-
Ut BBepX. B centsOpe 2007 r. MupoBas lieHa Ha mieHuIy npesbicuia $400 3a TOHHY, JTOCTHT-
HYB UCTOPHYECKOTO MaKCHUMyMa, XOTs elle B Mae ToHHa mireHnnsl cromna $200. Llena Ha KyKy-
py3y (Mauc) Beipocia 10 $175 3a TOHHY, TO €CTh YBEIHYWIACH IO CPABHEHHIO CO CPEIHEH IICHOM
B 2006r. Ha 60%. MHIEKC 1IeH MPOAOBOJIBCTBUE (C YUETOM MHQIIAIMK), KOTOPbIi xypHan «The
Economist» peryssipao paccuutbiBaeT ¢ 1845 r. moctur B nexkadbpe 2007 r. CBOGr0 HaWBBICIIETO
3HAYEHUS.

OpHuM M3 OOBSICHEHHH pOCTa 1IEH Ha IMPOJOBOJILCTBUE SIBISETCS IOBBILICHHE CIIPOCA.
Boszpocmmii cripoc ObUT BBI3BaH YBEIHMUCHHEM MOTPEOICHUS B OBICTPOPA3BUBAIOIINXCS CTPAHAX,
riaBHbIM oOpa3oM B Kurae u Unauu. B wactHocTH, pocT moTpebiaeHus Msca OpUBET K POCTY
CIpoca Ha 3€pHO; TaK Kak Ui MPOU3BOACTBA 1 Kr roBsiiuHBI TpeOyeTcs 8 Kr 3epHa, TO C MOBbI-
IIEHUEM CIIpoca Ha MACO BBIPOCIIO NOTpeOsieHue 3epHa B )KMBOTHOBOJCTBE. Ceituac depmepbl
ckapminBaroT ckoty Ha 200-250 miuH T 3epHa Oonblie, yem 20 €T TOMY Ha3ald, YTO CIIOCOOCTBY-
€T pOCTY LIEH Ha 3€pHO.

CymiecTByeT Takxke npobiema cyOcuauii mpousBoautensm ouortormba. U CIIA u EC
IPUHSUIM [POrpaMMy MOBBILIEHHUS MPOM3BOACTBA ATaHOJA U JU3EIbHOIO OMOTOIUIMBA AJIs 3a-
MEJICHUSI TEMIIOB TJ100a71bHOIO MOTEIMJICHUs! (CUUTAeTCsl, YTO 00a MPOaYyKTa MO3BOJISIOT COKpa-
TuTh BIOOpHI CO2 XOTS TOYHBIE JaHHBIE HA ATOT c4eT OTCYTCTBYIOT). B 2000 . okosio 15 muH T
aMEepUKaHCKOro 3epHa ObUIO IpeBpalieHo B 3taHoi; B 2007 1. 3Ta nudpa Beipocia 10 85 MIH T.
JUis cTUMYIUpPOBaHMS POCTa MPOU3BOJICTBA 3€pHA FOCYIApPCTBO CTAJIO BHIIUIAYMBATE (epMepam
cyocuauu. B CIIIA cyocumuu cocraBisitot ot $0,29 no $0,36 Ha mautp sranona. B Espomne cy0-
CHIIMM B pacyeTe Ha JIMTP 3TaHojda nocturaroT $1. HeynuBurenbHo, 4TO Takue CyOCHaNU cO3/1a-
M 1715 (hepMepoB CTUMYJI BbIpalllMBaTh OOJIbIIE 3€PHOBBIX KYJIbTYp (TJIaBHBIM 00pa3oM KyKypy-
36l U COHM), KOTOpPbIE MOTYT OBITH MpEeBpalleHbl B OMOTOIUIMBO. B pe3ynbraTe cokpaiarorcs
IUIOUIA/IN TI0J] 3€pHOBBIE KYJIbTYpPBI, IOTPEOIIsIEMbIE B MUILY U HE MOIyYaroliie A0Taluil B paM-
Kax IporpaMMbl CTUMYJIMPOBAHMSI MPOU3BOACTBA OMoToruMBa. HOBBINM MCTOUHUK cripoca, MoA-
KpeIuIsieMblil TOCy1apCTBEHHBIMU CYOCHIUSIMH, OKa3bIBa€T OIPOMHOE BIMSHME Ha COBOKYITHBIM
crpoc Ha KyKypy3y u coro. Hanpumep, B 2007r. B CIILIA yBenuueHue crpoca Ha 3TaHOJI, PO 3-
BOJIUMBIA M3 KYKypy3bl, CIOCOOCTBOBAJIO MOJIYTOPHOMY YBEIMUYEHMIO CHpOCa Ha KyKypy3y BO
BCEM MUpE.

Curyauus emie G0JIbLIE OCIOXKHSIETCS TEM, YTO BBHICOKHE TapH(bl HE MO3BOJISIOT MPOHHUK-
HyTh Ha pbiHKU CIA u EC npousBoauTensiM Apyrux KyJnbTyp, IPUTOTHBIX ISl IEpepaboTKU B
OMOTOIIINBO, TJIaBHBIM 00pa3oM caxapHOro TpocTHUKA. bpaszumus, camblil 23 deKTUBHBIN TPOu3-
BOJMTEIb B MUPE CaXapHOI'0 TPOCTHHKA, CTOJIKHYJIACh CO CTOMMOCTHBIMU UMIIOPTHBIMH TOIIUTH-
Hamu B 25% CIIA u B 50% B EBpocoroze. M3-3a Takux NOLUIMH MMIIOPTUPYEMBIN CaxapHbIN
TPOCTHHK PE3KO JIOPOXKAET U CTAHOBUTCS HEKOHKYPEHTOCIIOCOOHBIM IO CPaBHEHHIO C KYKYpYy30i
U COEH, MPOM3BOJICTBO KOTOPHIX CyOCHAMpYeTCsl rocynapcTBoM. DakT, JOCTOWHBIA COXAICHUS,
TaK KaK CaxapHbI TPOCTHHUK CUMTAETCS OOJiee SKOJIOTMUYECKH APYKEIOOHBIM ChIpheM Ui Ipo-
W3BOJICTBA OMOTOIIMBA, YeM KyKypy3a u cosi. CaxapHbIi TPOCTHHK TpeOyeT MeHbIe yaobpe-
HUH, 4YeM KyKypy3a U cosl, U oOecreuynuBaeT 0ojiee BBHICOKMM BBIXOJ IMPOU3BOJMMON 3HEPTUU C
rektapa. OTaHoJ] TakXe MPOU3BOJAUTCS U3 TOTO, YTO PAHbIIE CYUTAIOCH OTXOJAaMU MPOU3BOI-
CTBa, - BOJIOKOH, yJaJII€MbIX U3 TPOCTHHUKA B IIPOIIECCE €0 NePepadOTKH.
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OpHako, eciny MOJUTHKU OyIyT MPOAOIIKATh UATH TEM K€ IyTeM, CUTYyallusl MOXKET ellle
6ompme yxyammrtbes. CHIA u EBpocoro3 miaHupyroT yBelIWdeHHUEe MPOU3BOJACTBA OMOTOILIMBA,
HO HHMKTO M3 HUX HE COOMPAETCsl CHUKATH MOIIIMHBI HA UMIOPT CaXapHOTO TPOCTHUKA MIIH OT-
Ka3aThCsl OT HEOOOCHOBAHHBIX CYOCHIUI TeM, KTO BBIPALIUBACT KYKYPY3y M COIO JJISi IPOU3BOI-
ctBa OuororumBa. Ho bpasunus we cuaur, cnoxa pyku: B 2007 1. onn obpatunucs B BTO ¢
pocb00il MpoBEpUTH 0OOCHOBAHHOCTh CyOCHINI aMEpUKAHCKUM (epMmepaM, BbIPALIUBAOIIUM
KyKypy3y AJIs ee ocieayrouei nepepaboTkH.

Bonpocut

1. Kto nosiydaer BBITOJIbI OT TOCYAAPCTBEHHOM MOJIUTUKU (2) CTUMYJIUPOBAHUS TPOU3BOJI-
CTBa 3TaHoJa U (0) BBEICHUS MOLUIMH HA UMIIOPT caxapHOro TpoctHuka? KoMy Takas nmonmTuka
UIeT BO Bpen?

2. Ilo HEKOTOpBIM OIIEHKaM, yBEIMYEHHE LIEH Ha MPOJOBOJILCTBHE HA TPETh MPHUBEIET K
CHI)KCHUIO YPOBHS JKU3HH B OoraThix cTpaHax Ha 3%, a B oueHb OeaHbIX — Ha 20%. [To qanHbIM
MeXTyHapOITHOTO MHCTUTYTa HCCIEAOBAHUN MPOJOBOJIBLCTBEHHOM MOJIUTUKH, MOBBIIICHUE IIEH
Ha 3epHOBBIE cocTaBUT K 2015 1. ot 10 mo 20%, a pacmupeHre Mpou3BOACTBA OMOTOIINBA —
MOKeT CHU3UTH K 2020r. Ha 2-8% KaIOpUHHOCTH MPOIOBOJILCTBEHHOTO HAab0pa, MOTPedIIeMOTo
KUTEISIMA OeTHemuX crpad. Cienyer i 00TaThiM cTpaHaM JIejaTh YTO-JIM0O0 C ATOW IMOTCHITH-
anbHOU npodsemoii? Ecnu na, To uto?

3. ApryMeHT B TOJIb3Y BBIIUIATHI CYOCHIWN MPOU3BOJIUTENISIM 3TAaHOJIA OCHOBBIBACTCS Ha
MPEIIOJIOKEHUH O TOM, YTO ATaHOI obecreunBaeT MeHblIyto amuccuio CO2 B atMochepy, uem
OCH3UH, U MOATOMY MPEANOYTUTETIbHEE C TOUKH 3PEHHUs 3alUThl OKpYyXkaromei cpenbl. Eciu
MpU3HATh, YTO II100ANBHOE MOTEIICHUE MPEACTaBIsET cO00H cephe3Hyro MpobaeMy, TO HE Clie-
IyeT JI1 oTpeboBaTh OT MPABUTEIHCTB YBEIMUYEHUS BBIILIATHI TaKuX cyocuauii? KakoBsl apry-
MEHTBI «3a» U «IpoTUB» dToro? Kakas monutuka 3mech OyIeT, Mo BalleMy MHEHHIO, CaMOi
Ty4Iien?

Keiic Ne 5. Jlakimimu Mutrans u poct Mittal Steel

B 2007 r. mpousomnuto BeI3BaBiee MHOro cropoB ciusiaue Mittal Steel u Arcelor, mpu
Beamiee K mosieHuto Ha cBer Arcelor Mittal. Dto cnmsuue Owbiio 3agymano GEO Mittal
Jlakmimu Mutranem u ero cetHom Anutuen. [lox pykoBoactBom Mutrans cemeiiHas KOMIIaHUS
Mittal Steel nmpeBpaTriach U3 HHAMKWCKOTO CEpeIHAYKA B KPYITHEHIIIYIO CTAICIIUTEHHYIO KOMIIa-
HUIO MHUpa. JTa UCTOPHS YXOIUT KOpHAMH B Hadasio 1970-X rr. B TO BpeMsi ceMeliHas KOMITaHus
umena B Iaaun orpaHn4eHHble BO3MOKHOCTH pocTa. CyIiecTBYIOUIUE TOI/Ia 3aKOHbI OTpaHUYH-
BaJIM TOTEHIMAaN SkcnaHcuu, W Mittal mpuxoaunocs KOHKYpHpOBaTh M C TOCYAapCTBEHHOM
SALL. U ¢ gactHbIM oOmieHanmonanbHbiM paBopurom Tata Steel. [Tostomy oter Jlakiimu oka-
3aJ1 ChIHY (DMHAHCOBYIO TIOMOIIH B CTPOUTENILCTBE HOBOTO 3aBoja B MHaone3uun B 1975 .

s cHuKeHUs U3/1epKeK Ha MHIOHE3MHCKOM 3aBojie JIakiiMu He IIaBHII KeNe3HYI0 py-
Iy, a cpa3y MOKYIaJl KeJIe3HbIH OKaThIll. Ero mocraBmmkoM OblIa TOCYJapCTBEHHAS CTaJCITH-
teiiHas ¢pupma u3 Tpunuaana. Briewarnennslie ycnexamu Jlakmmvu B MiH10HE3uN, BiacTu nompo-
CHJIU €ro MOJEpHU3UPOBaTh UX (pupmy. s ynpasnenus 3aBojom Ha Tpunanaane Jlakmmu co-
3/1a1 enie oAHy KommnaHuioo. B 1989 r. nmocne ycnemHoi MoiepHU3aluy TPUHUAAICKOTO 3aBOAA
JlakimMu BBIKYIUII €ro LeiaukoM. Tenepb koMmanus, Bo3HUKIIAs B Hauu, umena asa 3apyOex-
HBIX MPEANIPUATHS, HO 3TO OBIIO TOJNBKO Havyaso. [ mobanpHas crajenuTeiHasl IpOMBIIIICHHOCTD
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B TEUEHHE YETBEPTH BEKa MEPEKUBANA CHa/ N3-3a HATMYMS U30BITOYHBIX MOLUTHOCTEH U ME/IJIEH-
HOT'O POCTa CIIpOca BCIICJCTBUE BBITECHEHUS CTAlM MaTepHalaMU-3aMEHUTEISIMU U3 TPaIULIM-
OHHBIX obnacteii ee mpumenenusi. Ho Jlakmmu pasrisigen 6iaronpusiTHele BO3MOKHOCTH B T10-
KYIIKE 110 HU3KOM 1IEHE aKTMBOB KOMIIAHHWH, MCHBITHIBAIOIIUX TpyAHOCTH. OH Bepwil, YTO IJI10-
OasipHas cTajeauTeHasl IPOMBILIUIEHHOCTh HAXOAUTCS HA IOpOre NobeMa, KOTOPbIH OYAET BbI-
3BaH HE TOJBKO YCTOMYMBBIM JKOHOMMYECKHM POCTOM DPA3BUTBIX CTPAaH, HO W IOBBIILIEHUEM
CIpoca CO CTOPOHBI HOBBIX, OBICTPO Pa3BUBAIOIIUX CBOIO NPOMBIIUIEHHOCTh CTPaH, TaKUX Kak
Kuraii u ero pognas Muausa. OH BUzed BBITOABI BHICTABIIABIINXCS HA NIPOJAXKy KOMIIAHUH, OCY-
IIECTBJICHUS KallUTAJIOBIOKEHUN B MOBBILIEHHE YPPEKTUBHOCTH U MOJEPHU3ALUU TEXHOJIOIU-
YEeCKHUX IIPOLIECCOB U U3BJIECUEHUS IPEUMYIIECTB B YCIOBHIX CKOPOIrO MOABEMA CIpOca Ha CTajb.
OH Taxoke Bues 0JaronpusTHbIE BO3MOKHOCTH MCIOIb30BAHUS PHIHOYHOM BIIACTH INI00ATBHBIX
CTaJIEJIUTEUHBIX KOMIIAHUH /111 CHU)KEHUS 1IEH Ha 3aKyIIaeMO€ UMU ChIPhE.

B 1992r. Jlakiimu caenan cieayrolui mar, KylnuB MoAJIeKaBIIyI0 TPUBaTU3aUN MEKCH-
KaHCKYIO FOCY/IapCTBEHHYIO CTalleUTeiHy0 Kommanuio Sibalsa. 3a HuMm mocienoBana MoKymnka
B 1994 r. yeTBepTOro MO BEIMYMHE KaHAICKOIO CTAJIEIUTEHHOTO 3aBOJa Y MPAaBUTEIbCTBA MIPO-
BuHIMM KBeOek. B 1995r. Obutn KymiieHsl cpeJHU 10 pa3MepaM NMpOU3BOAMUTENb CTaIU B 'ep-
MaHUHU U KPYIHEUIINN CTaJeIUTEeHHbIN 3aBoa B Ka3axcrane, HAXOAMBIIUICS B TPYIHOM I10JI0-
JKEHUHU B MIEPUOJ] TIEPEX0/1a CTPAHBI OT COIUATMCTUYECKOM TIIAHOBOW K CBOOOAHOM phiHOUHOM. K
TOMY BpeMeHM JIakiIMu MOYyBCTBOBAJ BKYC K MEXAYHApOAHOM AESITEIbHOCTH, HO €ro KOMIIa-
HUs OblIa CTeCHEHa B cpeacTBax. [109TOMy OH pemmit 3aperucTpupoBaTh €€ Kak OTKPBITOE aK-
[MOHEPHOE O0IIECTBO, HO HE B cBOeH ponHoi Munuu nmm MHaoHe3nu, T/1e TMKBHIHOCTD PhIHKA
KaluTanoB Obl1a orpaHndeHHoi. Bmecto 3toro B 1997 r. oH nepesen mtab-KBapTUPY KOMIAHUU
B Porrepaam u Hawan npemnarate akmuu Mittal Steel na Amcrepmamckoit u Hbm-ﬁopKCKoﬁ
(GoHIOBBIX OMprKax, 3apaboTaB TakuM oOpazom $776 MIIH.

C nomomipto Kanurania, noxydyeHsoro o6maarogaps IPO, B 1997 r. JlakmimMu Muttans Kynui
ele JiBe HeMelKue cTanenuTeiinple komnanuu. B 1998 r. 6buta mpuodperena amepukasckas In-
land Steel Company. B nocieayromiie roasl ObUTH CAETAHBI €l HECKOJIBKO MPHOOPETEHUH, B
ToM unciie Bo @pannmu, Amkupe u [Tonsire. B 2005r. Mutrans npuoodpen International Steel —
KOMIIaHUIO, 0OpPa30BaHHYIO IIyT€M MHTETpalli HeCKOIbKUX crajenuteiinsix upm CIIA, oka-
3aBIIMXCS Ha rpaHu OaHkporcBa. K Tomy BpemeHu npejackazanus Jlakimmu cramu cObIBaThCSA:
rJ100abHBIM CIIPpOC Ha CTajb BIEpPBbIE 3a YETBEPTh BEKa CTall pacTu Onarofaps mpeumyiie-
CTBEHHO pOCTy cnpoca B Kurae, 1 11leHbI Ha CTajb CTaau OUTh Bce pekopabl. Takas peakius oT-
paciu moOyauna Mittal, craBuryro KpymHeHWIIMM B MUpE MPOM3BOIUTENIEM CTAJH, MPEIJIOKHUTh
$32 mupa 3a mokynky Arcelor, epomneiickoil pupMbl, 00pa30BaHHOM ITyTEM CIUSHUS CTACITH-
TEeWHBIX KoMTaHu u3 JltokceMOypra, ®pannnu u Mcnanuu. Orta chaenka, mpeacTaBIsBIIas Co-
00i1 HeZPYKECTBECHHOE MOTJIONICHUE, KPUTUKOBAJIach MeHePKMeHTOM Arcelor u MHOruME eBpo-
NEeHCKUMHU TOJIUTUKAMHM, BBICTYNABIIMMU MPOTUB NPUOOpPETEHHS] €BPONEUCKON (pUpMbl MHAWM-
ckoit kommnanueii (xors Mittal Steel Op1a odumansHo 3aperucrpupoBana B ['omnanauu). On-
Hako akuuoHepwl Arcelor yBumenu s ce0st BBITOAY B 3TOW CIEIKE W ONOOPWIM €€ B KOHIIE
2006r. B 2007 r. HoBas kommaHus co mTab-kBapTHpod B JltokcemOypre nobunack o0beMOB
nponax B $110 mapa u momy4mia yuctelii goxon B $10,2 muipa. mo mpaBy cTaB KpynHEHIIeH
CTaJIETUTEUHON KOMITAHUEN B MUDE.

Bonpocut

1. Kakwue cuitbl crmocodcTBOBaIN Mex ayHapoaHoi skcmancuu Mittal Steel?
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2. Mittal Steel ocymiecTBisiTa MPOHUKHOBEHUE B JPYTHUe CTPaHbl IMOCPEACTBOM CIUSHHUA U
MOTJIOIICHHM, a He MHBECTUIINI C HyJIeBOro 1ukia. [louemy?

3. Kakue Beirogsr mpunocuia Mittal Steel tem crpanam, B koTopble OHa mpuxoauia?
HaOGnroanmuch m B 3TUX cTpaHax HeratuBHbIC 3G QekThl oT nuBectruuii Mittal Steel?

4. Kaxkwue Boiroznl monyunia Mittal Steel ot sxcniancuu B npyrue crpanbi?

5. IIpuobperenne Arcelor BeI3Bano BO3pakeHHs Y MHOTHX IMOJUTHUKOB. [loueMy OHU BO3-
paxkanu? bputu 11 00bEKTUBHBIE OCHOBAHMS JIJISl 3TUX BO3PAXKECHHM?

Keiic Ne 6. Coca — Cola

Coca-Cola, nkoHa aMepHKaHCKOTO PbIHKA I'a3MPOBAHHBIX HAIMTKOB, JIOJTC0OE BPEMs OCTa-
BaJIaCh CAMOW MEXIYHApOJIHOM M3 BCEX aMEPUKAHCKUX KOpIiopauuii. BriepBble KOMIIaHWS BbI-
uwia 3a npexaensl peiaka CIHIA B 1992 r., HauaB ToproBatk Ha Ky0e. B 1929 r. «Coke» nponasa-
jack B 76 crpaHax mo Bcemy Mupy. Bo Bpems Bropoii mupoBoii Boiinbsl Coca-Cola 3akirouniia
JIOTOBOP O MOCTaBKaxX CBOEH MPOIYKIIMHM aMEPUKAHCKUM BOMCKaM, Cpa)KaBILIUMCs BAJIUM OT poO-
JUHBL. B 3TOT mepuoj KoMmaHus MOCTpoMsIa B pa3HbIX cTpaHax 63 cBoux 3aBoja. ['nmoOanbHas
9KCHAHCHUA KOMIIAHUM MPOAOJDKANIACh U M0CJIe OKOHYAHUS BOMHBI, MOJKpEIsieMas yBEpEeHHO-
CTBIO B TOM, YTO aMEPUKAHCKUI PBIHOK CKOPO OY/ET MOJHOCTHIO HACKHIIIEH U YTO 32 PYOEKOM Y
KOMITAHHH UMEIOTCSI OTPOMHBIE BO3MOXKHOCTU pocTa. Ceromnst 6omee 59 000 paOOTHUKOB 3
obmero mrara komnanuu B 71 000 yenosek Tpyasatces B 200 crpanax, He cuurtast CILIA, u 6onee
70% ob6bema mpousBojicTBa Coca-Cola peanusyercs Ha MEXKIyHAPOTHBIX PhIHKAX.

Jo 1980-x rr. koMnaHus UCHOJIb30Bala CTPATETUIO JOKaIu3auuu. JlouepHue 3apyOexHble
npeanpusaTHs obaananyu OoJIbLIION CaMOCTOSITEIbHOCTBIO B YIPABICHUU CBOMMH OIEPALIUSMHU.
Ho Bce n3menunocs B 1980-x u 1990-x rr. nox pykoBojctBoM Pobepro I'oiicysTa, TananTiuBo-
ro MeHe/Kepa U3 4uciia KyOMHCKHX MMMHrpantoB, HasHauenHoro CEO Coca-Cola B 1981 r.
[olicyata mpuaan HoBoe 3Byuanue (narmanckum Opengam Coca-Cola, kotopbie momy4wsn
pacumpenue mnocie BoiBeeHus Ha peiHOK «Diet Coke», «Cherry Cokey, u apyrux HoBunok. OH
ObLT TBEp/IO YOEXKIEH, YTO IIaBHOE paznnuue Mexay pbiHKoM CIIIA u 3apyOexHbIMU pBIHKaAMH
3aKJII04aJIOCh B C1a0OM MPOHWKHOBEHUHU HA TH PBIHKH, TJl€ MOTPEeOIeHNE HATUTKOB TUIA «KO-
Ja» Ha Jymry HaceneHus coctaBisuio Bcero 10-15% ot morpebnenust CIIA. TNoiicyaTta perwn
cnenats Coca-Cola rnobanbHo# KOMITaHKe, COCPEIOTOUYHB YIPABICHYSCKAE 1 MAPKETHHTOBbIC
¢byHKIMU B MTa0-KBAapTUpE B ATJIaHTE, yCWIMB BHUMAaHUE K OCHOBHBIM OpeHJaM U YBEJINYMB
nomu Coca-Cola B kanwurane 3apyOe)KHBIX MPOM3BOAUTENECH HAIMUTKOB «KOJa» C IENBI OCY-
LIECTBJICHUS CTPATETMYECKOT0 KOHTPOJIA 33 UX JEATEIBHOCTBIO. DTa CTPATETUs «OJHOTO pa3Me-
pa, MOAXO/SIIEro Ha BCeX», OCHOBBIBAJACh HAa CTAHAAPTU3ALMU TOBAPOB M IMPOIIECCOB U MOTY-
YEHUH YKOHOMUU OT 3dekra MacuiTada — HallpuMep, UCIOJIb30BaHUS OJMHAKOBBIX PEKIAMHBIX
oOparieHui BO BCEM MUPE.

['mobanbryto crpateruio ['0MCy ThI MPOAOIKII ero npeeMHuK Jlyrmac AiiBecTep, HO K
KoHILY 1990-X IT. mpHUBIEKaTeNbHOCTh TAKOM CTpaTeruu crajna ociabeBarhb, Tak Kak Bce 0OJbIe
MECTHBIX HEOOJBIIUX MPOU3BOIUTENCH MPOXJIaTUTENbHBIX HANMTKOB Hadaau TecHUTh Coca-
Cola. Ilockonbky KOMITaHUs BIIEpBBIC 32 YETBEPTh BEKa HE CMOTIJIA JOOUTHCS TOCTABICHHBIX
¢unancoBbIxX 1enei, To B 2000r. AifBectep ObUT OTIpaBIeH B OTCTAaBKY, a HA €r0 MECTO Ha3Ha-
yen lyrnac Jadt. Jadt usmenun crpateruio Ha 180 rpagycos. On mocumrain, uro Coca-Cola
JIOJI’KHA BEPHYTHCS K HAJEJIEHUIO OOJIBIIMMU MTOJIHOMOYHUSIMU MEHEIKEPOB 3apyO0eKHBIX JOUep-
HuX npeanpustuil. Jladt Bepuis, uro crpaTerus, pa3paboTka HOBBIX TOBapOB U MapKETUHT
JIOJDKHBI TIPUCTIOCA0IMBAThCsI K MECTHBIM ToTpeOHOCTsIM. OH cokpatun 6000 pabouymx mecr,
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MPEUMYIIECTBEHHO B ATJIaHTE, U MPEJOCTaBUI 3apyOeKHBIM MEHeIKepaM OoJbIle caMOCTOsI-
TesnbHOCTU. KpoMe Toro, oH 3asBWII, UTO KOMIAHHS MpPEKpalaeT riodaabHyl0 peKiaMy, U mepe-
Jlall KOHTPOJIb 32 OIOJKETOM M CO/ICpPIKaHMEM PEKJIaMbl B PYKH PYKOBOAMTENIEH 3apyOeKHBIX J10-
YEPHUX IIPEANPUSATHMN.

Ha neiictBus Jlapra ortyactu moBimumsul ombiT padotel Coca-Cola B Slnonun, BTOpOM
HanboJiee MpUOBUILHOM PHIHKE KOMITAaHHH, Ijie HauOosee momyispHbM mpoaykTom Coca-Cola
SIBJISICTCSI HE T'a3MPOBAHHBIN HAIMUTOK, & XOJOAHbINH Ko(eitnbii HanuTok «Georgia Coffe» B xe-
CTSHBIX OaHKax, MPOJaBacMblii 4epe3 TOPTroOBble€ AaBTOMATHI. SIMOHCKHI OMBIT, MO-BUAUMOMY,
CUTHAJIM3UPOBAJl O TOM, YTO HAIUTKU JOJIKHBI KACTOMU3UPOBATHCS C YYETOM MECTHBIX BKYCOB U
npeanourenuit u yro Coca-Cola cieayer npemnoctaBuTh OOJIbIIE MOJTHOMOYHUH MO MPHHITHIO
peIIeHU MECTHBIM 3apyOS)KHBIM MEHEIKEPaM.

OpnHako mepexo K CTpaTeruy JIOKATU3aluy He 00eCTIeunI 0XKuIaeMoro pocta, u B 2002 r.
HA4aJoCch BO3BpallleHUE K 0oJiee HEeHTPaIu30BaHHOW KOOPAWHALMYU JEHCTBUM, penoaarapueit
YCHUJIEHUE KOHTPOJIS U3 MITA0-KBAPTUPHI B ATIIAHTE 32 MApPKETHUHIOM U pa3paboTKOil HOBBIX MPO-
IYKTOB B Apyrux crpaHax. OmHaKo Ha 3TOT pa3 He MPOU3O0ILIO BO3BpaTa K CTPATErUu «OJHOTO
pa3mepa ans Bcex» amnoxu [okicyatsl. [lon pykoBoactBom Hesumna Ucnenna, crasmero CEO
xkommanuu B Mapte 2004r., Coca-Cola otciexxuBaer U HalpaBiIsieT MapKETHHT U pa3paboTKy HO-
BBIX TOBapOB Ha MECTHOM YPOBHE, HO IPHU ITOM JEMOHCTPHPYET YOCKIECHHOCTH B TOM, YTO
cTparerus (BKJIIOYasi BOMPOCHI 1IeHOOOpPA30BaHMsI, TOBAPHBIX MPEAJIOKEHUI U MapKETUHTOBBIX
COOOIIIEHUH) JOJIKHA BapbUPOBATHCA OT PHIHKA K PHIHKY C YYETOM MECTHBIX yciaoBui. [pyrumu
cioBaMmu, crpaterus Mcaenna HaxoQuTcs I1e-TO MOCEpEaHE MeXAy cTpaTeruaMu ['oicysThl u
Hadta. Kpome Toro, Mcnenn Bcerga moauepkuBai BaXHOCTh cOOpa XOpPOLIUX UICH, BO3HUKAIO-
KX B pasHbiXx cTpaHax. OgHa w3 Takux uaeil umena orHomenue k «Georgia Coffe». mocme
ycrexa 3toro HanuTka B Slnonun Coca-Cola 3akmrounna B oktsiope 2007r. cTpaTeruuecKuii anb-
SHC C WTalnbsHCKUM mpousBoautenem kode lllycaffe ¢ mensio cosmanus ¢paHyaii3MHTOBOrO
MPEINPHUATHS IO POU3BOJICTBY XOJIOJHBIX KOPEHHBIX HAMMUTKOB B JKeCTAHBIX Oankax. B 2003 r.
o1HO U3 aouepHux npeanpustuii Coca-Cola B Kurae pazpaborano Heoporoi Hera3upoBaHHbIH
aTeJIbCHHOBBIA HAIMUTOK, KOTOPBIA OBICTPO CTaJI OJHUM W3 CAMBIX MOMYJSPHBIX HA MECTHOM
poiHke. PasrisiaeB nmorennman storo Hanutka, Coca-Cola crana teneps BbITycKaTh €ro U B IpY-
rux ctpanax. OH cTaj HACTOAIIMM XUTOM B TauiaHze, Ha pbIHKE KOTOPOTO BIIEPBBIC MOSIBUIICS B
2005r., ¥ ©MeeT Bce IIaHChl MPOJAOIKUTE CBOM ycrniex B UHauu.

Bonpocwn

1. Tlouemy, Ha Bam B3rJsia, Pobepro ['olicyaTa mepernen OT cTpaTeruu, JAeiaBIIe aKIeHT
Ha JIOKaJW3alM¥, K CTPATETHH, JeJaBlIeld akIeHT Ha riaobanmbHON craHmaptu3anuu? KakoBbl
OBLTH TTPEUMYIIIECTBA TAKOW CTpaTeruu?

2. Kakue Hemocratku crpareruu [ oiicysTsl yoennmm ero npeemHnka ladra oTkazaTsest ot
Hee? Yero nbitanics noctuyb JadpT? Ero crparerus takxke He IpUHECIA jKETaeMbIX pPe3yJIbTaTOB.
[Touemy?

3. Kak ObI BBI OXapaKkTepH30Ballil CTpaTeruio, uenoib3yemyto Coca-Cola B Hacrosimee Bpe-
Msa? Yro mbITaercd caenarh 3Ta KoMmnaHusa? UYeM HoBas cTpaTerus OTIMYAETCS OT CTpaTeruil
[oticyatel 1 [ladgTa? KakoBbl ee MOTEHIMABHbIE U3IEPKKU U PUCKU?

4. Yro roBopuT BaM 3Boronus crpareruu Coca-Cola o koHBepTaluu BKyCOB M MPeaouTe-
HUM noTpeduTenel B COBpeMEHHOM I106anbHON SKOHOMHKE?
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Keiic Ne 7. JxcnopTHas 1eATEJILHOCTH H POCT MAJIBIX (pMpPM

Morgan Motors siBisieTcst OAHON M3 UKOH Maioro o6usHeca BemukoOputanuu. Kommanus
IPOM3BOJIUT KIacCHYeCKue cnopTuBHbBIE aBToMoOmIn ¢ 1909 . ceroanus okono 150 paboTHHUKOB
cobuparot 0 700 MamuMH B TOMA, KaXaas W3 KOTOPBIX mpojaetcs mo mene or $40 0000 mo
$100 000. Oxgnako Humra Morgan tak maja, 9TO KOMITAHHS HE MOTJIa Obl BBDKHUT, €CJIM HE 3aHU-
Mmanack skcnioptoM. Cerogus okosio 70% ee mpoAyKIMU OTIpaBIsSeTCsA 3a pyOexk, mpeuMylle-
ctBeHHo B CIIIA wu crpanbsl EBpomnbl. Kpome Toro, coBpemennsiii aBToMo0mis Morgan, xots u
BBITJISAUT KaK YUCTO OPUTAHCKUI MPOAYKT, COAEPKUT MHOMKECTBO JI€TaJIel, MOJIy4aeMbIX OT 3a-
PYOEKHBIX TPOM3BOIUTENEH: B yaCTHOCTH, nBurarenu or BMW, a neranu TopMo3HO# CHCTEMBI
— ot Bosch.

1 Morgan 3xecs He oquHOKa. MHOTHE Apyrue Manble (GupMbl OOHAPYKUIH, YTO HKCHIOPT
crioco0eH obecrieunTh X poct. Emie oauH nmpumep ycrenrHoi padoThl JaeT MUYHTaHcKast Gup-
ma Wadia, Bbimyckaromasi BbICOKOKadeCTBeHHbIe M goporue CD-ruieepbl mjisi MeTOMaHOB.
Wadia, numeromiast romoBoit cobiT B $8 MitH, ocymiectrisieT ot 70 10 80% cBOMX Mpoaax 3a py-
oexxom. Ot 30 mo 35% mnpoaaxk mpuxoauTcs Ha nomro Asuu, rae SAnonus u Kurait exeromno
obecneunBaroT 15% coObiTa komnanuu. Kak u B cmyyae ¢ Morgan, BEICOKOKaueCTBEHHBIH MPO-
aykt Wadia HacToIbKO CHenUaIM3upOBaH, YTO KOMITAHHS HE MOTJIAa Obl BBDKUTH TOJIBKO 3 CUCT
NPO/IaXX Ha BHYTPEHHEM PBIHKE.

OpHAaKo KCHOPT — 3TO HE MPOCTOE AE0, 0COOCHHO /s MabIx (upM Harmoxobue Morgan
u Wadia. MHOrue u3 HUX CyMeNu NpeyCcreTh TOJIbKO MOCIIE TOIYYSHHs MOIEPKKH OT rocyaap-
CTBEHHBIX KCHOPTHBIX areHTCTB U OpraHu3aluii, puHaHCHPYIOUMX SKcrIopT. PaccMoTpum, K
npumepy, Malden Mills, amepukanckoro npoussogutens «Polartech@» -HoBefiiero TkaHOro
MaTepHaia, MCIOJIb3yeMOro MpH W3TOTOBICHUU OJAEXKAbI, NMpPeAHAa3HAYeHHOH A HOLIEHHs B
YCIOBUAX HU3KHUX Temmeparyp. CTOJKHYBIIMCh C OTPaHUYEHHBIMH BO3MOKHOCTSIMH POCTa B
CLIA, Malden Mills moroBopuiacsk ¢ rocyaapctBenHbiM areHTcTBoM South Carolina Export Co-
sortium o POBEJCHUY aHATU3a MEXIYHAPOTHOTO PhIHKA C LIENBI0 OIICHKHU MOPTQEs 3aKa30B Ha
cBoto HOBYIO TkaHb. Malden Mills ucronb3oBana pe3ynbraThl UCCIeIOBAaHUN KOHCOPIIUYMA JIJIsI
BBISIBIICHHSI HOBBIX BO3MOXKHOCTEH JJISi CBOETO MPOIYKTA, MPOTHO3UPOBAHHS OYIYIIMX TCHICH-
Ui crpoca W TOJNyYeHHUs KpeauTa Ha TOMOJHEHHWe OOOpOTHOro KamuTaia OT DKCHOPTHO-
UMITOPTHOTO OaHka Ha cymMMmy $20 MutH (TTo37HEe OaHK yBenuumi ero 1o $35 MiH). ocymiecTie-
HHE JKCIOPTHBIX Tpoaax Bo Ppaunuun, Kopee u BemukoOpuranuu nossommwio Malden Mills
Jy4Ille UCTIOJIb30BaTh CBOU MPOU3BOICTBEHHBIE MOIIHOCTH U MPOJOKUTH BBITYCKAaTh MaTepual
B CHIA HecMOTps Ha TO, YTO OTpPacib B ILIE€JIOM IEpEKUBAJIa CEPhE3HBIN YIMaJOK M3-3a pOcTa
rio0anu3anuy W YCHIICHUS TO3WIMKA HHU3KO3aTPATHBIX MPOW3BOANTENEH TKaHEH W3 pa3BHBAIO-
muxcst crpad. Ceromns skcrnopt obecneunBaer Malden Mills cBeiiie mooBHHBI BCeX ee MPo-
hit:y &

Bonpocwu

1. KakoBblI IJ1aBHBIE BBITOJIBI OT SKCIOPTA JUTS TAKMX KOMITaHuit, kak Morgan u Wadia?

2. Kakumu ObuTM OBI TIEPCTIEKTHBHI y Takux komnanuii, kak Malden Mills, eciu Ob1 oHE He
3aHMUMAJIMCh HU SKCIIOPTOM, HU HMITOPTOM?

3. C KakvMH MPEMATCTBUSMH Ha MYTH K YCIEIIHOMY JKCIIOPTY CTAJKHBAIOTCS TaKHE KOM-
nanuy, kak Morgan u Wadia? Kakue mars MOryT IpeAnpyuHsITh 3TH KOMIIAHUH JJIs1 TIOBBIIICHHSI
BEPOSITHOCTH yCIIeXa Ha SKCIOPTHBIX PHIHKAX?
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4. HackonbKO 3aKOHHO HCIOJb30BAHUE I'OCYJApCTBEHHBIMH areHTCTBAMU JIEHET HaJoro-
IUIATEIIIMKOB JUIS MOAIEPKKH SKCIIOPTA MaJbIX MPEANPUATUN?

Keiic Ne 8. Co3nanue «Boeing 787»

HoBelimmii maccakxupckuii camosieT Kommanuu Boeing — mmpokodrozemsukusiii «Boeing
787» - 3amact B OyaylieM HOBBIE OPUEHTHUPHI AJs aBUAKOMIAHUI M CaMOJIETOCTPOUTENICH.
[Ipenna3HauyeHHbIN AJ1 TOJIETOB Ha JajibHUE paccTosiHus, 250-MeCTHBIN «787) MOCTPOEH U3 HO-
BbIX KOMIIO3UTHBIX MaTE€pHaJIOB, a HE M3 TPAJAULMOHHOIO allfoMMHHUA. braromapst ucnosiab3oBa-
HUIO TaKUX MaTtepuaioB «787» okazaincs Ha 20% jerde oObIYHBIX CAMOJIETOB TOW K€ BMECTUMO-
CTH, YTO I103BOJISET M10JIy4yaTh 3HAUUTEIbHYIO SKOHOMUIO pacxoja Toruusa. Kpome toro, camo-
JIeT UIMEET COBPEMEHHYIO JIEKTPOHHYIO HAYMHKY, & BHYTPEHHSISI IUIAaHUPOBKA €ro cajoHa Ooee
ya00Ha ISl TaCCaKUPOB.

JI1st CHIDKEHUS PUCKOB, aCCOIMUPYEMBIX C PEHICHUEM CIOXKHBIX TEXHOJOTHYECKHX 3ajad,
Boeing pemmn nepenath npousBoactBo 70% merasell M y3JI0B HOBOTO camoJjiera IpyruMm (up-
MaM, NMPEUMYIIECTBEHHO 3apyOeKHbIM. IHTEpeCHO, YTO HE3aBHCHUMBIE MOAPSIYUKH U3TOTABIIH-
Bas 50% neraneii u y3noB s «Boeing 777», 30% nnsa «Boeing 767» u Tonbko 5% aist «Boe-
ing 707». Wnes Takoro mojxoja cocrosjia B TOM, 4ToObl B OOMEH Ha JOJII0 B 00IIeM o0beMe
IIPOM3BOJICTBEHHBIX pabOT MapTHEPHI B3sUIM Ha ce0sl 4acTh 3aTpaT Ha MPOEKTUPOBAHUE, pa3Mep
KOTOPBIX it «787» onenuBaics B $8 mupa. kpome Toro, Boeing paccunthiBaiia, 4Tto ayTcop-
CHHT TIOMOXET €H MOJyYUTh JOCTYI K 3HAHUAM M YMEHUSIM HanOosee 3QPeKTHBHBIX IPOH3BO-
IuTeNed, B Kakol Obl CTpaHe OHU HEe HaXOAWIUCh, U TAKUM 00pa30M CHU3HUTH U3ICPKKU CO3/1a-
HHsI HOBOTO camoJjiera. Boeing Takke Hazesuiach, 4TO ayTCOPCHHT MTOMOXET i yCIenHee mpo-
naBath «787» B cTpaHax cBOMX (GHUpM-ToapsadukoB. Poss Boeing B obmieM mporiecce 3akiioda-
Jach B MPOEKTUPOBAHUU CaMOJIETa, €r0 OKOHYATEeNbHOW cOOpKe Ha CBOEM 3aBOjie B DBeperTe
(mrraT BalmmHITOH) M MPOJaXe caMmoJieTa aBHakoMmaHusM. BOeing paccunThiBaia, 9To 3a CUYET
ayTCOPCHHIa MPOEKTUPOBAHUS TAKOTO OOJIBIIOrO YUCIHA Y3JIOB U JIeTalel yJAacTcsl CHU3UTh Bpe-
Ms pa3pabOTKH caMoJIeTa C IIECTH JIET (YTO CYUTAIOCH CTAaHAPTOM B OTPACIH) 10 YETHIPEX.

OCHOBHBIC Y3J1bI camoJieTa MPou3BoIAT 17 rinaBHbIX mapTHepoB u3 10 crpan. Vought Air-
craft Industries u3 FOsxHo# KaponuHbl H3roTaBiuBaeT 3aIHIOK YacTh (rO3eisiKa, a HTATbIHCKAsI
Alenia Aeronautical — cpeaHioro yacTs (ro3essbka U TOPH30HTAIBHOE XBOCTOBOE oriepenue. Tpu
smoHckux kommanuu, Fuji, Kawasari u Mitsubishi, usrorasiuBator kpbutbsi. Kanaackas Onex
Corporation mocTaBisieT HOCOBYIO 4acTh camojieTa. Bece 9TH KpymHOrabapuTHBIE JIEMEHTHI J10-
CTaBIISIOTCS JJI1 OKOHYATENbHOM COOpKM Ha 3aBOJI B DBEpETTe HA TPeX CHELHaIbHO Iepeodopy-
JIOBAHHBIX JUTS TAKHX MEPEBO30K camoiietax «Boeing 747».

Jo xonma 2007r. Ka3ajaoch, YTO 3Ta CTpaTerusi paboTaeT BIOJHE ycrnemHo. Boeing mosy-
qusa 3akas3bl Oosiee yeM Ha 770 HOBBIX JIAHHEPOB 00IMIeH cTOMMOCTBIO cBbie $100 mupa, 4To
obecrieunsio «787» caMblil YCIIEUTHBIN BBIXO/ Ha PHIHOK B UCTOPUHU MACCAKUPCKOTO aBHACTPOE-
Hus. Ho B mnoGanbHO# cuctemMe CHaOXKEeHHs] KOMIAHUHM CTAall MOSBISATHCS HEBUIAMMBIE MOCTO-
poHHeMy a3y Tpeurrssl. B cepenune 2007 r. Boeing mpusHana, 4to «787» MOXKET MOSBUTHCS
Ha CBET C OMNO3JaHHEM B HECKOJIbKO MECSIEB M3-3a MPOOJIEeM C MOCTaBKaMHU CHEIHAIbHBIX CO-
eAMHUTETBHBIX 3aMKOB JIJIs (ro3enspka. Ho, kak BBISICHIIIOCH, IMENUCH U 00Jiee Cepbe3HbIe MPO-
6membl. B Hauane 2008r. Boeing o0bsBHIIa 0 3a1epKKe TTOCTAaBKHU MepBOro «787» Ha 12 mecsies
1 00 yBeJIMUEHHH CMETHI 3aTPpaT Ha MPOEKTHPOBaHue camosieta Ha $2mipa. Kpome toro, Boeing
CTOJIKHYJIaCh C MEPCIEKTUBOM BBIIJIATHl MHOTOMIJITMOHHBIX IITPadoB 3a CPBIB MOCTABOK HOBBIX
CaMOJIETOB CBOMM KPYITHEHIINM MOKYIaTEesIM.
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CyTtp OONBIIMHCTBA MPOOJIEM 3aKJIIOYaaCh B HECTIOCOOHOCTH HECKOJBKHX KITFOUYEBBIX
NapTHEPOB BbLICPKATh rpadUK MOCTABOK, pa3paboraHHbii Boeing. Hampumep, as u3rotosie-
HUS JIeTaliell U3 KOMITO3UTHBIX MaTepuaioB Alenia momkHa ObLia MOCTPOUTHh HOBBIM 3aBOJI, HO
Ha Oyaymield CTpOUIUIONIAKE HAXOWJIACh TPEXJICTHsS OJIMBKOBas pomia. Ha meperoBopsl ¢
MECTHBIMHU BJIACTSIMHU YIIUIO HECKOJIBKO MECSIIEB, U B PE3yJIbTaTe KOMITAHUW MPHUIILIOCH CHAYasa
nepecaguTh BCE OJIMBBI M TOJBKO MOTOM HPUCTYNHUTh K CTPOUTENHLCTBY. Kpome Toro, mepnas
ceknus ¢ro3enska, uaroropiaennas Alenia mst Boeing, He coorBeTcTBOBaIa TpeOyeMbIM CTaH-
napram kadectBa. Korjia ske HeoOX0/JMMble KOMIOHEHTHI MPHOBLIA B DBepeTT, Boeing obHapy-
JKUJIA, 4TO Ha (pro3esske He ObLIM YCTAaHOBJIEHBI HEKOTOPBIE KOHCTPYKIIMOHHBIE 3JIEMEHTHI (Kak
TOTO TPeOOBATIO TEXHUYECKOE 3aJaHNE) U YTO MHCTPYKIIUHU 0 UX YCTAHOBKE UMENHCHh TOJIBKO Ha
UTATBSTHCKOM. [[pyrue mpoOiemMbl BOSHHKIHM TOTOMY, YTO HEKOTOpBIC MApTHEPHI IMepeIaBalu
BBITIOJTHEHNE BAXKHBIX KOHCTPYKTOPCKUX paboT cBomM cyOmonpsymumkam. Hampumep, Vought
nepeaana MpoeKTUPOBAHUE U M3TOTOBJICHHWE HEKOTOPBIX AJIEMEHTOB MaTyOBI (32 4TO OHA Heclna
HEMOCPEACTBEHHYIO OTBETCTBEHHOCTh) M3pamibckoil pupme. Ho sta dupma He cmoria cobiro-
CTH BceX TpeOyeMbIX CTaHIapTOB KauecTBa, a MOCKOJIbKY OHa OblIa CBsi3aHa 0053aTeNbCTBAMH C
Vought, a me ¢ Boeing, To pykoBoaurenu Boeing He 3HaIM 0 HATWYKUK 3TOH MPOOIIEMBI, 10 TEX
1op, MOKa OHA HE cTaja y3KMM MECTOM B Ipolecce COOPKU BCEro camoseTa. Y3HaB O HAIMYUHU
npobaembl, Boeing ObicTpo kKoMauaupoBaia B M3pawiib rpymmy CBOMX HHXEHEPOB B IOMOIIb
MECTHOU (hUpMe, HO HECKOJIBKO MECSIICB BCE PAaBHO OBLIU TIOTEPSIHBI.

Hecmotpst Ha Bce aTu TpyaHOCTH, BOeing ocraercst BepHa CBOEH mporpaMMe ayTCOPCHHTa.
OpHako TIaBHBIA BBIBOJ, CJICIAHHBIN KOMITAHUCH, 3aKJTFOYAETCSl B TOM, CTO IPHU NIepeave 4acTH
paboT 3apyOeKHbIM MOAPSAIMKAM MeHeKkepaM Boeing HeoOX0oauMo TIIATEILHO KOOPAUHUPO-
BaTh U KOHTPOJIUPOBATH ACSITEILHOCTh CBOUX MAPTHEPOB.

Bonpocwn

1. KakoBsI BbiTo16I Ist BOGING OT mepenaun Takoro 6OJBIIOro o0bemMa paboT 1Mo CO3aHUI0
«Boeing 787» 3apyOexHbIM mojpsaurkaM? KakoBsl 3/ech MOTCHIUATbHBIE pucku? JleiicTBu-
TEJLHO JIU BBITOJIbI TIEPEBEIIUBAIOT ITH PUCKHU?

2. B 2007-2008 rr. Boeing cronkHymack ¢ mpobjaeMaMu yIpaBieHHH CBOEH IIT00aTbHO pac-
CPEeIOTOYEHHOMN crcTeMOoil mocTaBok. KakoBbl ObUTM MPHUKHBI ATHX TpobieM? YTo MOXeT clre-
JaTh KOMITaHus, o 00Has Boeing, asst Toro 4toObl 3TH Mpo0IeMbl CHOBA HE BO3HHUKIIU B OyIy-
mem?

3. Kputuku yTBEpXKIaroT, 4TO, OCYIICCTBISASA ayTCOPCHHI Takoro oobema pabot, Boeing
(haKTHYECKH PKCIOPTUPYET paboune MecTa aMepuKaHIeB 3a pyoex. CripaBeUIUBEI JTU 3TU KPH-
THYECKHE BhICKa3biBaHua? Kak ObI MOIJIa OTBETUTH HAa HUX KOMITAHUS?

Keiic Ne 9. Lenovo

B xonue 2004 r. IBM o6bsBuna. Uto oHa mpojaer cBoit O6u3Hec mo mpousBoicTBy [IK
ObIcTpopacTymei kuraiickoii komnanuu Lenovo 3a $1,75 mapa. 910 npuoOpeTeHue npeBpaTuIio
Lenovo B Tpethero B Mupe KpynHeiiniero npoussoautens I1K. Ho Bo3HuKI0 1 HemMano Bompo-
COB O TOM, Kak KHUTaliCKOe MpeINpUaTHE C OTPAaHUYEHHBIM OIBITOM pabOThl Ha IIIOOATBHOM
PBIHKE CMOXET YIPaBJIATHCS C aKTUBAMU aMEpUKaHCKOM ¢pupmbl, B KoTopoi padortatot 2400 ue-
nosek B CIIIA u eme 4000 yenoBek B 3apy0exHbIX Qruinanax, u kotopas umeer 3600 TOProBeix
U JTUCTPUOBIOTOPCKHUX HIEHTPOB B 60 cTpaHax Mupa.
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Lenovo mocnemnmmia yoeauTs paOOTHUKOB O TOM, YTO COOHMpaeTcs co3aaTh MO — HACTOsI-
meMy rio0anbHOe MpeanpusiTie ¢ rI00ansHol paboueii cuioil. Menee yem depe3 24 yaca mo-
CJIe TOTO, KaK JIB€ KOMIAHUH OOBSIBIIIM O 3aKITIOUEHUH CACIKH, OTJEN YEIOBEYECKUX PECYPCOB
nozpaszzaenenus IBM no npoussoactsy 11K uznan namsartky, cogepxanuryto 50 BOonpocoB U OT-
BEThl HA HUX, U Pa3dall €¢ BCEM CBOMM PAaOOTHHKAM, HHPOPMUPYS UX O TOM, YTO TEIEepPh OHH
CTaHOBSTCA paboTHUKaMu Lenovo u uTo ux 3apabOTHBIE TUIATHI U JIbIOTHI OCTAHYTCS TAKUMH K€,
kakumu Obutu B IBM. [TamsaTHas 3amucka sicHO JaBalia MOHATh, YTO PAOOTHUKU MOTYT MPUHATH
ycioBus Lenovo uimu yBosuThest 6€3 BbixogHoro nocodusi. Co cBoeli croponsl, IBM oGemrana,
YTO HE coOMpaeTcs mpejyiaraTb UM NepeiTH B CBOM CTPYKTYPHI U He OyleT MpUHUMATh Ha pado-
Ty HOBBIX COTPYJTHUKOB LENOVO B TeUEHHE IBYX JIET.

Opnnako 6osblie Bcero 0603peBaresneld yIMBWIM COCTaB KOMaH bl TOI-MEHEIKEPOB HOBOM
Lenovo u BBIGOp MecTa Ul EeHTpajdbHOTrO ouca. PykoBoacTBo Lenovo ObicTpo MOHATO, YTO
nproOpeTeHue OyAeT MMETh MaJlo IICHHOCTH, €CIIM MEHE/DKEPhl, MHXCHEPhI U TOPTOBBIC MPE]I-
craButenu |IBM yiinyT U3 xoMmmaHuu, U MOSTOMY PEIIMJIO MepeBecTH mTab-kBapTupy B Helo-
Hopk. Boree Toro, OGsiBImii riaBa noapasaenenns IBM mo npomssoacty K Crtusen Yopa
on1 HazHauen CEO Lenovo, a SIar SIHuxu, KOTOPOTO CMEHUJI Ha ATOM MOCTY Y OpJ, CTaj Mpe-
ceiaresneM coBeTa AUPeKTopoB Lenovo. M3 30 uieHoB KOMaHABI TOM-MEHEIKEPOB OJIHY MOJ0-
BUHY COCTaBWJIM KUTAHIBI, a APYTYI0 — aMEPUKAHIIBI, IPUYEM JKCHIIUH B 3TOW KOMaHJEe OBLIO
0oJbIIIe, YeM MYKYWH. AHIMITHACKUE S3BIK OBLT MIPOBO3MIIANICH B KOMITAHUU S3BIKOM JCIIOBOTO
obmenus. Llens, mo cioBam flHra, 3akimrouyanachk B mpeBpaiieHuu LENOVO B 1eMCTBUTENBHO TII0-
0aIbHYIO KOPITOpAIMio ¢ TiI00abHOM paboueit cuitol, criocodnoit motsrarees ¢ Dell B Goproe
3a JUAEPCTBO B IIOOAILHOM KOMIbIOTEpHOM OusHece. Hampumep, BoIOOp Yopnaa B KauecTBe
CEO ocHoBbIBaJICSl HA YBEPEHHOCTH B TOM, YTO HUKTO M3 KHTAalCKHX MEHEIKEepOB He o0janaeT
OTBITOM M CIOCOOHOCTSIMH, HEOOXOAWMBIMH Jisl YIPABICHHUS MO-HACTOSIIEMY TI00aTbHBIM
npennpustreM. Koraa LeNovo pemiana Bompoc 0 TOM, KTO JOJKEH 3aHATh T€ WM UHBIE PYKOBO-
TSIIHE TOJDKHOCTH, BOTPOC HAIIMOHAIBHOCTH KaHAWJaTa HE MMeI 3HaueHus. Perienune mpuHu-
MaJjoCh C y4€TOM TOTO, UMEET JIM YeJIOBEK HABBIKM U CIIOCOOHOCTH, HEOOXOAUMBIE JIJIsi pabOTHI B
MI00ATEHOM MPEANPUATHH. LENOVO cTpeMIIach MIPUBIICKATH JIYUYIINX CHEITHAMCTOB, OTKY1a OBl
pOZIOM OHU HE OBLIH.

KommenTupyst 3to npuoOperenue, bumn MaTcoH, ObIBIIMI OJHHMM U3 PYKOBOAMTENEH
IBM, a HpIHE cTaBmIMii BUIle-TIpe3uIeHTOM LENOVO Mo 4ernoBeYecKuM pecypcaM, OTMevall, YTo
KOMMaHUsl OyJeT HCIOIb30BaTh OJHU U Te K€ MPUHIUIIBI YIIPaBICHUS paOouell CUIIBI BO BCEX
cBoux mojapazaeneHusix. [lo ero cioBam, «HeoOX0oAUMO OyaeT YCTAaHOBHUTH OOIIME MPHHIIMITBI
TOT0, KaK BBl CMOXKETE€ YINpPaBIsTh OM3HECOM, HO 3aTEM BaM HY>KHO OYyJEeT O4eHb yMeJo MpuMe-
HATBH 3TH MPUHITUIBI HA KOKIOM PBIHKE, YTOOBI COXPAHUTh OT3BIBYMBOCTH HA MMOTPEOHOCTH JTFO-
JieH, HaXOIAIINXCS B PA3HBIX YCIOBHSIX).

Bonpocut

1. Kakyro kaapoByro NOJUTUKY MpoBoAUT Lenovo?

2. Kakyro crpateruto, 1o BalieMy MHEHHUIO, peanusyeT kommnaHus? COOTBETCTBYET JiU ee
KaJ[poBast MOJIMTHKA €€ CTpaTeruu?

3. KakoBBI CHIIBHBIE CTOPOHBI KaapOBOW MOJUTHKH Lenovo? Buanrte nu BBl MOTEHIIMANb-
HBIE TIPOOJIEMBI, C KOTOPBIMU MOYKET CTOJKHYTHCSI KOMIIAHHS B PE3yIbTaTe UCTIOIB30BAHUS ITOM
MOJIUTUKU?
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4. Yto pomxHO Aenath noapasaenenue YUP mist toro, uro6sr LENOVO crana nelCcTBUTENb-
HO IVI00AJIbHBIM NPEANIPUATHEM?

Keiic Ne 10. Bpasuabsckas aBuakomnanus Col

Bpasunbsckas komnanus Col Linhas Aereas Intelihentes siBisieTcst TponnyeckuM BapuaH-
tom JetBlue Airways u Ryanair — 010KeTHBIX aBHariepeBo3unkoB, padoraromux B CIIIA u Es-
pore. Cozmannas B 2001 r., Col B3sia 3a 00paser; 3KOHOMHYECKYIO MOJIEIb, BIIEPBHIE HCIIOIb30-
BaHHyI0 Southwest Airlines u ycosepuienctBoBanHyio 3atem JetBlue Airways u Ryanair. Col
IPO/IaeT CBOU JICIIEBbIE OMJIETHI MPEUMYIIECTBEHHO yepe3 mHTepHeT. OHa HallenuBaeTcs Ha
YyBCTBHUTEJIBHBIX K IIeHaM Ha OwieTsl OM3HECMEHOB, cocTaBisitonmx 70% ot olmero yucna
aBUAIMACCAXUPOB Ha OBICTpOpACTyIIEM Opa3HIIbLCKOM pBHIHKE aBHAIEPEBO30K (MOTPEOHOCTH B
[aCCaKUPCKUX aBUariepeBo3Kax B bpasmwiuu pacrer npumepHo BaBoe Obictpee, ueMm BBII ctpa-
ubl). Col Tarke AepKUT HA MPHUIETE KPYITHbIA Opa3uIbCKUil PHIHOK aBTOOYCHBIX MEPEBO30K — B
2001r. oxono 150 MH Opa3uiibleB MPU OCYLIECTBICHUN MEXKIYHAPOIHBIX MOE3J0K BOCIOIB30-
BAJIMCh yciyramMu aBTOOyCHbIX kommnanuil. CoOl wcmosb3yer Bcero oaHy MOjENb camojera -
«Boeing 737». ABuakoMmaHus HE MPEIOCTABISIET JbIOT PErYIAPHBIM KIHEHTaM, HMEET B CaJlo-
HaxX CaMOJIETOB MECTa TOJbKO PKOHOMKJIACCa U BMECTO O0€IOB Ipe/laraeT JIErKHUe 3aKyCKU U
HAIUTKU. ABUAKOMIAHUS TaKXke MpeJyularaeT MHTEPHET-PErucTpaliio OMIETOB U PEIOCTABIISAET
UCKJIIOYMTENbHO Ha/EXKHBIA NpoayKT — 95% Beex ee peiicoB npuObiBatoT 0e3 onosnanuil. Pabo-
ta Col BbI3BajIa MOJIOKUTEIbHBIA OTKIMK MacCCaKUPOB — MO JAHHBIM HE3aBUCHUMOIO MCCIIEA0Ba-
HUS pbIHKA, Oonee 90% maccaxupoB COOMPAIOTCA U Jabllie MOJIb30BaThCS YCIYraMi aBHAKOM-
MaHUHM U PEKOMEHJI0BaTh €€ APYTUM JIOSIM.

C MoMeHTa co3aHus aBuakoMnanuu B stuBape 2001r. 3Ta Mojens 6usHeca mo3sosuia Col
3aBoeBath K cepenune 2004r. 22% Opasunbckoro peika. K Tomy Bpemenu Col yxe nmena B
CBOEM Hapke 25 caMoJIeTOB U CUHUTAJIACh OJHOM U3 caMbIX OBICTpOpacTyIIMX U Hauboisee mpu-
ObuThbHBIX aBuakoMmnanuii B mupe. Ho Col He coOuparoTcs u naiblie MOIb30BaThCs yCIyraMu
ABUAKOMIIAHUU U PEKOMEHI0BaTh €€ JPYTUM JIOSM.

C MoMeHTa co3aHus aBuakommanuu B ssuBape 2001r. ata Mozaens Ouszneca mo3sosuia Col
3aBoeBaTh K cepeanne 2004r. 22% Opasuibckoro peiHka. K Tomy Bpemenu Col yxe nmena B
CBOEM Mapke 25 caMOJIETOB M CUUTANIaCh OJIHON M3 caMbIX OBICTPOPACTYIIUX U Haubolee MpHu-
ObUThHBIX aBHakoMmmanuii B mupe. Ho Col He cobupaetcst ocranaBiuBaThesi Ha BceM HOxkHOaMe-
PUKaHCKOM KOHTHHEHTE. J[71s1 3ToT0 eif moTpedyercs 69 camoIeToB.

Jlns puHaHCcHpoBaHus cBoei skcrancuu Col permia BeIATH Ha TI00aTbHBINA PHIHOK Karu-
tana. B 2004r. komnanus Hadanga NpoAaBaTh CBOM HETOJIOCYIOIINE NPUBUIETUPOBAHHBIE AKIIUU
Ha (onmoBoil Gupxe Can-Tlayny u Helo-HMopkckoii GonI0BOI Gupske. DTa HHAIMATHBA UMeNIA
ycrex, W aHjeppaiTepbl sMHccud Ojaroaapsi MOBBILIEHUIO HAa4yaJlbHOM II€HBI NMPEAIOKEHUs
BIIBOE CYMelH coOpaTh $322 MiTH. 0OBSICHSS CBOE pelleHue npogaath Ha Hpro-Mopkckoit hoH-
noBoil Oupike, ¢unHaHcoBbiii mupektop Col 3asBuin: «Mbl XOTenu CHOPMHUPOBATH MPOUHYIO
IpyMIy JOJATOCPOYHBIX WHBECTOPOB, KOTOpPBIE Obl MOHMMAIM Haml O6usHec. M HaM 3TO yaanock.
Msl Takke XoTenu cHOpMHUPOBATh AHATUTHUECKYIO TPYIIY HCCIEAOBaTENeH, 3HAKOMBIX C
HalIUM PBIHKOM, U TEMEPh y HAC CEMEPO aHAIMTHKOB, CIEIYIOLIUX 32 KypcaMu aKIMil KOMIaHU!
B Harreii orpaciu. Southwest, JetBlue, Ryanair u Westjet cunrtanics aBUaKOMITAaHUSIMH TIEPBOTO
psiia ¢ TOYKH 3pSHUS MPUOBUTBHOCTH U YCTIEIHOCTH. MBI cMoriu 100uThes ipucoenurenus Col
K 3Toit rpymme nuaepos. CoTpynauuectso ¢ Gupskamu Can-Tlayny n Heio-Mopka GbUIO dacTbio
HaIllIel CTpaTeruy MpoJaXu akUi MHBECTOpaM, 3HAKOMBIM C OIO)KETHBIMH aBHUAIlEPEBO3KaAMHU.
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Orta cTtparterus ycneuHo padotaer. Ecnu Bbl B3IJIsIHETE HA CIIUCOK KPYIMHBIX MHBECTOPOB aBHa-
KOMIIAaHUM, TO YBHJIUTE, YTO OOJILITUHCTBO U3 HUX UTPAIOT 3aMETHYIO POJIb B OMIEPAIHSIX C AKIIH-
smu JetBlue, Southwest u Ryanair. im Obli10 HECTI0KHO MOHATH Mojeib OusHeca Col u To, Kak
OHa 3apadaThIBACT ICHBIM.

brnaromapst nmony4denHomy ¢unancupoBanuio Col cmorna ObicTpo pa3BuBaThes. B Hauaie
2007r. ona Bnajgena 65 camosieTaMu U €XeAHEBHO coBepiaia ;10 600 peiicoB B 55 ropoaos, B
TOM YHCJIE TI0 MATH 3apyOekKHbIM MapiipytaM B ctpanbl KOxuoit Amepuku. Col umeer oo Ha
Opa3uibCckoM pbiHKE B 37%, cpeaHss 3al0JHAEMOCTb €€ CaMOJIETOB cocTaBisieT 74% (Jydmiuii
nokasarenb B bpazunun), a 1o KpUTEpUI0 TOUHOCTH COOJIIO/ICHUS PACIIUCAHUS PECOB aBUaKOM-
MaHus He UMeeT ceOe paBHBIX B CTPAHE.

Bonpocwu

1. Kakue Boiroas! nmoayunia Col ot BKIHOUEHHS CBOMX aKIUA HE TOJIBKO B JTUCTHHT (POHJIO-
Boi1 Oupsxu B Can-Ilayny, HO U B TUCTUHT Hb}O-ﬁOpKCKOﬁ dhonaoBOM OUpKK?

2. B dem, no BameMy MHEHHUIO, ObUTa MpUYKMHA ycrexa npoxaxu akiuid Col Ha dhoHmoBBIX
oupkax?

3. Cmorna 661 Col monyuuTh CTONBKO K€ JICHET, eciii Obl mpojaBaja aklUh TOJbKO Ha
oupsxe Can-Ilayny?

4. Kak Bxmtouenue akuuit Col B mctunru GponmoBoii 6upxu 8 Can-Tlaymy Heio-Hopkckoit
(GOoHI0BOM OMPIKM MOXKET MOBJIUITH Ha CIIOCOOHOCTh KOMITAHMM TPHUBJIEKATh KamuTaial B Oymy-
mem?

2. AuauBuayaabsHoe 3aaanne «Teopusi MmexayHapoanoii toprosiu — M. IToptep».
CryneHtaM HEOOXOAMMO, ONMUPAsICh Ha OCHOBBI TEOPHUH KOHKYPEHTHOI'O MPEUMYIIECTBA,
npenctaBuTh «pom6» M. [loprepa A SKCIOPTOOPUEHTUPOBAHHON M MMIOPTOOPHUEHTHPOBAH-

HOU OTPacCiIy POCCUNCKON YKOHOMUKH.

CnpaBouHasi I/lH(l)ODMaIII/IH CTYACHTAM /J1JId BBINNOJHCHUA 3aaHUA:

Cormnacuao Teopun M. [Toprepa:

— 4 arpulyTa HAIMOHAIHHOTO TOCYIapCTBa OMPEAETSIOT CPely, B KOTOPOH KOHKYPUPYIOT
MECTHBIE (PUPMBI;

— Jlannble aTpuOyTHl CTUMYIHPYIOT JTUOO 3aTPYAHSIIOT CO3JaHUE KOHKYPEHTHOTO MTPEUMY-
IECTBA.

ATpHUOYTHI:

— QObecneuennocmov ¢hakmopamu npouszeodocmea (Hanuuue B CTpaHE TaKuX (HaKTOpOB
MIPOU3BOJICTBA, KaK KBaIU(HUIIMpOBaHHAs paboyas cuiia Wi HHPPACTPYKTypa, HEOOXOIUMBIX
JUISl KOHKYPUPOBAHUS B OTPACIIH).

— Yenoseusa cnpoca (npupona BHyTpeHHET0 Cripoca Ha TOBApPbl UM YCIYTH OTPACIIH).

— Cmesxncnole u ecnomozamenvmvle ompaciu (Haldyue WM OTCYTCTBHE IOJJIEPKUBAIO-
IIUX OTpaciield, KOHKYPEHTOCTIOCOOHBIX Ha MUPOBOM PBIHKE).
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— Cmpamecus, cmpykmypa u KoHKypenuusa ¢upm (ycioBHs, KOTOPbIE ONPEIEISIIOT, KaK
CO3JIAIOTCS, OPTAaHU3YIOTCS M YIPABISIFOTCS KOMIIAHWHM U KaKOBa TPUPOJa OTEYECTBEHHOW KOH-

KYpECHITUN).

OTH 4 XapaKTEepPUCTHKH, UM Ie€TEPMUHAHTHl KOHKYPEHTHOI'O IIPEUMYIIIECTBA, ONPEACIISIOT
tak HazpiBaeMblii POMB TIOPTEPA. Pom0 mpencraBnsieT co00l HE MPOCTYIO COBOKYITHOCTb, a
CHCTEMY DJIEMEHTOB: (P (PEKTHI, BEHI3bIBAEMbIC OJHON XapaKTEPUCTHKOM, CKA3bIBAIOTCS Ha TpPEX
OCTaJIbHBIX.

Kpowme BrImIeniepeyrcIeHHBIX XapakTepucTuk, [lopTep Boaemnser eme 2 nepeMeHHble, KO-
TOpBIE CIIOCOOHBI OKa3aTh BA)KHOE BIMSHUE HA OPUIUIMAHT CTPaHbI:

— Cnyuaiinsle codovimus (KpynHble HHHOBAIIUH, K TIPUMEPY, CITOCOOHBI M3MEHHUTH CTPYK-
Typy OTPaciH U CO3AaTh BOSMOXHOCTHU JJIsl (PUPM OJHOW CTpPaHBI MOTECHUTH 3apyOeKHBIX KOH-
KYPEHTOB).

— Tocyoapcmeo (HOBBIE TIpaBHUJIa TOPTOBIH, K MIPHIMEPY, MOTYT U3MEHUTHh OTEYECTBEHHBIN
CIPOC, AHTUMOHOTIOJIFHOE 3aKOHOJATEIILCTBO — TMOBJHATH HAa KOHKYPEHIIUIO B OTPACIIH, a TOCY-
JTAPCTBEHHbIE MHBECTUIIMHA B 00pa30BaHHE CITIOCOOHBI M3MEHHTh 00ECTIEUYeHHOCTh CTPaHbI MpO-
U3BOJICTBEHHBIMH (paKTOpamu).

OoecneyenHocTh (pakTopamu npoussojacrsa. [loprep, B oTiinumne ot Teopu Xekuiepa-
OnuHa, MpU3HAET CYIIECTBOBAHUE HepapXuu (PaKTOPOB U MOpaA3IesieT UX Ha:

— bazoBsie (IpupoIHBIE peCypChl, KIIMMAT, TeoTpadruecKoe MOJ0KEHHE U IeMorpadus).

— IlponBuHyThle (KOMMYHUKalMOHHAs MH(pACTpyKTypa, KBadu(pUIMpOBaHHAs pabouas
CHJIa, HCCIIEZIOBATEIIHCKHAE MOIITHOCTH U TEXHOJIOTUIECKHE HOY-Xay).

[TponBuHYTHIE (aKTOPHI UMEIOT HAUOOJNbIIEEe 3HAUYCHHUE /IS KOHKYPEHTHOTO MpeuMyIie-
cTBa. Ecniu 0azoewvie gpakmopsvt — NMEIOT €CTECTBEHHOE NMPOUCXO0XKJIECHUE, POOGUHYMbLE (PaK-
mopbl — TPOAYKT UHBECTUIIMI MHINBUIOB, KOMIIAHHM, TOCYAapCTBA.

B3aumoceazv medxncoy npoosunymoimu u 6azosvimu pakmopamu. bazopsie HakTOpbl MO-
r'yT 00ecneyuTh HaualbHOE MPEUMYIIECTBO, KOTOPOE BIOCIEICTBUU MOAKPEIUIIETCS U pa3BUBa-
eTcs Ojaroaapsi MHBECTHUIIMSM B MPOJIBUHYTHIE (DaKTOPHI.
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Yeaosus cnpoca. [Tapamerpsl 0Te4ecTBEHHOIO crpoca 0COOEHHO BaXkKHbI I (hOpMUpO-
BaHUS XapaKTEPUCTUK OTEYECTBEHHBIX TOBAPOB U ISl (POPMHPOBAHUS NOTPEOHOCTH B MHHOBA-
USX U KadecTBe. boiee MCKyIIEHHBIE U TPeOOBATEIbHBIE MOTPEOUTENN BBIHYKIAIOT MECTHBIC
KOMIIAaHUM TPOM3BOAUTH BHICOKOKAUECTBEHHbIE U MHHOBALIMOHHBIE TOBAPBI, YTO BHICTYIIAET 3a-
JIOTOM CO3JJaHUsI KOHKYPEHTHOI'O ITPEUMYILIECTBA.

CMekHBIE M BCIIOMOTaTeJbHbIE oTpaciin. Mexannu3m CHCﬂYIOIHHﬁII BBITOAbI OT HMHBEC-

CTHIMI B MPOJBUHYTHIC (DaKTOPHI MPOU3BOJICTBA Yepe3 POACTBCHHBIC U BCIIOMOTATCIIbHBIC OT-
paciii MOTYT BEPHYThCS B caMy OTPAaciib U TAKUM 00pa3oM IMOMOYb € JTOCTHYh MPOYHOTO KOH-
KYPEHTOCIIOCOOHOTO TIOJIOKEHHUS B MUpE.

BCJIEACTBHUE »srtoro mpouecca: YCIIEIIIHBIE OTPACJIM CTPAHBI CTPEMSTCA
['PVIIIIMPOBATHCS B K/IACTEPBI POJCTBEHHBIX OTPAC/IEMH.

Ctparerusi, CTPyKTYpa U KOHKYpeHIus pupm.

2 momenma:

— Pa3nble cTpaHbl UMEIOT pasHble (UIOCOPUU MEHEHKMEHTa, KOTOPhIC JUOO IOMOTraroT,
aru00 HE MOMOTAIOT UM CO3/IaBaTh HAIMOHAILHOE KOHKYPEHTHOE IpeuMyInecTBo. Hampumep, B
PYKOBOJICTBE HEMEIIKUX U SATIOHCKUX (PUPM mpeodmananu, kKak orMedan [lopTep, HHKCHEPBI, 4TO
0OBSICHSICTCS TIOBBIIIICHHBIM BHUMAHUEM 3TUX (PUPM K COBEPIIICHCTBOBAHUIO ITPOU3BOICTBEHHBIX
MIPOIIECCOB M TIPOSKTUPOBAHUIO TOBApPOB. I HA000POT, B PYKOBOJCTBE aMEPUKAHCKUX KOMITAHUN
OTMEUEHO IPeo0JIaaHKe CICIUAINCTOB 10 (PUHAHCAM, YTO OOBSICHICTCS MajbiM BHUMaHHEM K
IIPOM3BOJICTBEHHBIM BOIIPOCAM.

JlomuHMpoBaHue (UHAHCUCTOB MOPOXKJIACT OPUEHTALUIO HA MAKCUMU3AUUIO KPAMKO-
CPOUHBIX (PUHAHCOBBIX PE3YIbM AN O08.

CrnenctBuem takoro pasznmuus Snonuu u CIIA B dunocodusix MeHEIKMEHTa CTaJIO OT-
HOCHUTEIbHOE CHMKeHUE KOHKypeHTocrnocoOHocTH CIIA B TeX TEXHOJOTHYECKH CIIOKHBIX OT-
paciisx, Ir7ie MpOU3BOJICTBEHHBIE MPOLIECCHl U pa3pabOTKU MUMEIOT KIIIOUYEBOE 3HAYeHHE (Harpu-
Mep, B aBTOMOOMIIbHON IPOMBIIIIEHHOCTH).

— CymiecTByeT MpoyHasi CBA3b MEX/1Yy aKTHBHOM OTEUECTBEHHOW KOHKYpPEHIMEH U cozja-
HUEM, U COXPAHEHUEM KOHKYPEHTHOI'O IIPEUMYILECTBA B OTPACIIH.

AKTHBHOE CONIEPHUYECTBO HA BHYTPEHHEM PbIHKE = NONCK (MpMaMM c10c000B MOBbIIIIe-
HUS 3P PEeKTHBHOCTH (CTUMYJIHPOBAHHE HHHOBAIMMA + MOBLIIIEHHE KAYeCTBA + CHHKEHUE
H3/ep:KeK + HHBECTHIIMH B PA3BUTHE NPOABUHYTHIX (haKTOPOB)

Iono:xxenue aasi auckyccun! BakHbIM BHEITHUM 3JIeMEHTOM «Opminmuanta» [loprepa
BBICTYIAET 20Cy0apchigo, CIoCOOHOE KaK MO3UTHBHO, TaK U HETAaTHBHO BIUATh HA KAXKAYIO U3
CTOPOH «OpHILITHAHTAY.

Obecneuennocms hakmopamu npou3eoocmea — BIVSIHUE TOCyIapcTBa yepe3 cyocuum,
MOJINTHKY HA PHIHKE KammuTasia, 00pa3oBaTebHYIO MMOJUTHKY H T.]I.

Ycnoeua cnpoca — BnusiHue rocypapcTa dyepes3 BBEJECHUE MECTHBIX CTaHAAPTOB Ha IPO-
JTYKITAIO WKW TIPUHATHE 3aKOHOB, PETYIUPYIOMHX UIH (GOPMHUPYIONTUX MOTPEOHOCTH TOKYIaTe-
nen.

Bcnomozamenvnvie u poocmeennvie ompacau — BIVSIHUE FOCYy1apcTBa yepe3 Mpeanuca-
HUSI IPOU3BOUTEIISM.

Konkypenyusa — BIMsiHUE TOCY/IapCTBA YEPE3 PETyIUPOBAHUE PHIHKOB KallWTaja, HaJlOro-
BYIO MOJINTUKY, aHTUMOHOIIOJIbHOE 3aKOHOIaTEJIbCTBO.
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Crpansl, corsacHo Teopun Iloprepa, JOKHBI IKCMOPTHPOBATH TOBaphbl TEX OTpaciie,
rzae Bce 4 XapakTepUCTUKU «poMOay SBISIOTCS OJaronpUsATHHIMH, U HMIIOPTHPOBATH TOBAPHI
TEX OTpAaciei, TJIe 3TU XapaKTEPUCTUKH SIBJIAIOTCS HEOIArOPpUATHBIMHU.

2. I[e.]'IOBaﬂ Hrpa ((FO(!y)IapCTBeHHOG BMEHIATEJIbCTBO MJIHU CBOﬁO}IHaﬂ TOPTOBJIsI».

CryneHtaM He0OX0IUMO Pa3OUTHCS Ha TPU KOMaH[bI: MiepBas — 32 CBOOOIHYIO TOPTOBIIIO;
BTOpasi — 3a BMELIATEJILCTBO F'OCYIaPCTBA; TPEThSI — SKCIEPTHI.

CHavasia IpeJICTaBUTENIN COOTBETCTBYIOIIMX KOMaHJ Ha JOCKE JODKHBI HalMCaTh U IPO-
KOMMEHTHPOBATh apryMEHTHI «3a» CBOOOIHYIO TOPrOBIIIO U «3a» IOCYJapCTBEHHOE BMELIAaTeNb-
CTBO BO BHEIIHIOIO TOPTOBJIIO.

3areM KOMaH]bl JOJKHBI ONPOBEPTHYTH apryMEHTHI, IPUBEACHHbBIE HA JIOCKE KOMAaHJOM
COTEPHUKOB. DKCIEPTHI TOJKHBI TIPOAHAIU3UPOBATH 0OOCHOBAHKME U TOM U APYroil KOMaHIbl U
MPUHSATH PEIICHUE: OCTABUTh WU BBIYEPKHYTH apTyMEHT.

[ToGexmaer Ta KOMaH/a, Yy KOTOPOM OCTaNIOCh OOJIbIIIE BCETO HEBBIUEPKHYTHIX apryMEHTOB
Ha JIOCKe.

CrpaBouHast nH(GOpMALUS )T CTYICHTOB.

Apzymenmul ¢ nOOOEPIHCKY 6MeuLamenbCmea 20cyo0apcmea 6 mexicOyHapoOHyio mop2oe-
710 Ovlearom 2-x munoe:
— IlonuTHyeckre — UMEIOT OTHOIIEHHE K 3alllUTE ONpPEEeNICHHBIX T'PYI BHYTPH CTPAaHbI
(0OBIYHO ITPOM3BOIUTENEH) 3 CUET AIPYTUX Ipyni (0OBIYHO MOTpeOuTENEeH).
= 3amura pabo4nux MeCT U OTpacieH.
* HamuonanbHas 6€301aCHOCTb.
= OTBeTHbBIE MEPBHI.
* 3amuTa norpeduTene.
= JlocTrkeHue Lenell BHEIIHEeH MOJTUTHKH.
= 3ammura rpaB 4eJioBeKa.
— DKOHOMHYECKHE — UMEIOT OTHOIIEHHE K OOILIeMy MOBBIIICHUIO OJarocoCTOSHUS HAalUU
(K BBITO/IE BCEX: U MPOU3BOAMTENEH, U TOTpeOUTENEH).
=  ApPrymMeHT O HEOKpEMNIIEH OTPACIIH.
= Crparernueckasi TOpropas MOJUTHKA.

Apzymenmul 6 nonv3y c60000HO MOP206IU:
= OTBETHBIE PENPECCUU U TOPTOBHIE BOMHBI.
= BHyTpEeHH:S [TOJIUTHUKA.
= Teopus [lona Kpyrmana.
= Omnsit pabotel ATT u BTO.
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3. KpoccBopa no kypcey «Teopusi 1 NpaKTHKA MeKIYHAPOIHOI0 OU3HECa».
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ITo ropu3onTanu

4. COBOKYITHOCTh BCEX 3aTpaT 3KOHOMHMYECKHX PECYpCOB B JIEHEXKHOH (hopMme B mpoliecce Kpy-
roo0opoTa X03IUCTBEHHBIX CPEACTB. 5. O0s3aTeNbHBIN B3HOC, B3UMAEMBbIi C Opranu3auuii u Gpu-
3UYECKHX JIUII, YIUIaTa KOTOPOTO SIBIISIETCS OJHUM U3 YCIOBUI COBEPIICHUS B OTHOIICHUU TUIA-
TEJNBIIMKOB COOPOB TOCYJAapCTBEHHBIMH OpTaHaMH, OpraHaMHd MECTHOTO CaMOYIpPaBJICHHS,
WHBIMU YTIOJTHOMOYCHHBIMHA OpPTaHAMH M JOJDKHOCTHBIMU JIMIIAMHU FOPUANYECKH 3HAYUMBIX JEH-
cTBui. 8. O0s3aTeNbHBIN, HHANBUIYATHPHO 0€3BO3ME3/IHBIN IJIATEkK, B3UMACMBIH ¢ OpraHu3anui
1 pu3uyeckux nui B GopMe OTUYKICHHS TMPUHAICKANUX UM Ha MpaBe COOCTBEHHOCTH, XO-
3SICTBEHHOT'O BEJEHUS WM OMEPATHBHOTO YIPABIEHUS JACHEKHBIX CPEICTB B IENAX (HUHAHCO-
BOTO OOECTedeHUs MesATENbHOCTH TOCyAapCcTBa W (MJIM) MYHHUIUIATHHBIX 0Opa30BaHUU.
12. BeiBo3 ToBapa u3 Poccuiickoit ®enepanuu 0e3 obs3aTenbctBa 00 00paTHOM BBO3E.
13. [lepememnienue (epeBo3ka) MOAKOHTPOIBHBIX TOBAPOB MO TaMOXeHHON TeppuTopuu Coro3a,
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MYHKTBI OTIPABJICHUS U Ha3HAYEHUS] KOTOPHIX HAXOATCS 3a MpelernaMu TaMOKEHHOM TeppuTo-
pun Coro3a. 15. BBo3 ToBapa B Poccuiickyro @enepanuio 6e3 o6s13aTenbeTBa 00 00paTHOM BBI-
Bo3e. 16. [IpennpuHumarenbckas AeATEIbHOCTh, KOTOpast YIPaBIsSeT MPOJABHKEHHEM TOBapOB U
YCIIYT OT MPOU3BOAUTENS K ToTpeduTento. 17. OpraHu3aliMoHHOE pellieHre O repeaadye Ha J0ro-
BOPHOW OCHOBE HENMPODMIBHBIX QYHKIUH (ITPOIIECCOB, HANIPABICHUN AEATEIBHOCTH) CTOPOHHUM
OpraHu3aysaM, KOTOpble 001a/lal0T COOTBETCTBYIOIIMMH TEXHUYECKHUMH H/WIN yIpaBieHYe-
CKMMHU 3HAHUSIMU U CPEJCTBaMH B Kakoi-nmubOo obnactu. 19. OrpannueHue uMiopra ToBapa B
OTHONIEHUU ero KojudecTBa U (win) ctouMocTd. 21. [lucekMeHHOE ynmojgHOMOYHeE, BblAaBaeMoe
OJIHUM JIMLIOM JPYTOMY JIMILY UJIU IPYTHM JIMLAM JJi IPeJCTaBUTENbCTBA Mepe] TPETbUMU JIH-
namu. 23. Llenenonaranue Ha OCHOBE MPOTHO3UPOBAHUS U pa3padOTKa KOHIEIINUU TOCTHKEHUS
HAaMEUYCHHBIX IeJIell Ha OCHOBE OIpEeJeNIeHUs! CIIOCO0O0B, PECYPCOB, UCTOYHUKOB (pHAHCHPOBa-
HUSI, CPOKOB HMCIIOJIHEHHS M OTBETCTBEHHBIX ucnonHuTenei. 24. Co3nannas B 1994 r. mexnyHa-
pOIHasl OpraHu3alys, UEIIMUA KOTOPOH SBISIFOTCS BBIPAOOTKA aHTHUJEMITMHTOBBIX Mep, CHHKe-
HUE TaMO>KEHHBIX OapbepoB, OIArompUsATCTBOBAHUE PA3BUTHIO MEXKIYHAPOJHOW TOPTOBIIH.
30. 3ddexTrBHOCTD, MPUOBUILHOCTD, JTOXOAHOCTh MPEANPHUITHS WK IMPEANPUHUMATEIHCKON
JESTENIbHOCTH; UCYUCIIAETCS KaK YaCTHOE OT JeNIeHUs MpHOBbLIM Ha 3aTpaThl, PacXo]l PECypCcoB,
o0ecrevynBaroIMX MOJIydeHrue NpUObUTH. 32. YMEHBIICHHE WK MIPEeKpallieHue UMIIOpTa orpejie-
JICHHOTO TOBapa MOCPEICTBOM ITPOM3BOCTBA, BRIITYCKA B CTPAHE TOTO K€ WJIM aHATOTUYHBIX TO-
BapoB.

ITo BepTHKAIH

1. MunycTpuanbHblii napK, CO3JJaHHBIM Ha paHee He3aCTPOCHHOM 3€MEJIbHOM y4yacTKe, Kak Mpa-
BWJIO, HE 00ECTIEYEeHHOM MH)KEHEpHOW M TPaHCIOPTHOM MH(PACTPYKTYpOH Ha MOMEHT Hauaia
peanu3anuu npoekra. 2. Tekymue 3aTparbl, UICYHCICHHbIE B IEHEKHOM HU3MepuTeie U 00ycIoB-
JIEHHbIE HUCIOJIb30BAHUEM NPHUPOIHBIX, TPYAOBBIX, MaTepUaIbHBIX U (PMHAHCOBBIX PECYpCOB Ha
NPOM3BOJICTBO MpoAykuuu (padot, ycmyr) 3. [lokazarens 3(h(HEeKTHBHOCTH TPOHM3BOJCTBA, Xa-
PaKTEepHU3YIOMIKK BBIIYCK MPOAYKIUHU B pacueTe Ha €JUHUILY UCIOJIb3YEMBIX PEeCypcoB, (pakTo-
poB mpou3BojcTBa. 6. Teopuss MEKAyHApOIHOW TOPTOBIH, KOTOpas UCXOMWIIA M3 TIOJOXKEHUS,
YTO TJIABEHCTBYIOIIYIO POJb B IKOHOMHUKE, B CO3/IaHUU MPUOBUIH HTpaeT chepa oOpaieHus, a
00raTcTBO HaIMM 3aKJIIOYEHO B J€Hbrax. /. JlesTenbHOCTh, HallpaBJIeHHAs HA MOJIy4YeHUe TUIaHU-
pyeMoro pe3yibTara ¢ y4eTOM MePCIEeKTUBbI TOATOBpeMeHHOro pa3BUTHA. 9. COBOKYITHOCTh Op-
raHu3alui, NPEeAIpUATUH, YUPEKICHUM, MPOU3BOAAIIMX OJHOPOJHBIE TOBApPBl U YCIYTH, HC-
HOJIB3YIOIUX OJTHOTUITHBIE TEXHOJIOTHH, YIOBJIETBOPSIOUINX OJIM3KUE 10 MPUPOJIE MOTPEOHOCTH.
10. OdunmanbHBI  TOCYJApCTBEHHBI WM HOPMATUBHO-TEXHUYECKHH JOKYMEHT OTpaciy,
npeanpusaTysi, GUpMbl, YCTAaHABIMBAIOINNA HEOOXOAUMbIE KaUeCTBEHHBIE XapaKTEPUCTHKH, Tpe-
00BaHMUS, KOTOPHIM JOJKEH YIOBIETBOPATH AAHHBIN BUJ MPOAYKIIMH, TOBApa, a TAKKE TEPMUHbI
u onpezenenus. 11. ®upma, kKomnaHus, OCYIIECTBISAIONIas OCHOBHYIO YacTh CBOUX OIepaluii 3a
IIpeJiellaMH CTPaHbl, B KOTOPOU OHA 3aperuCTpUpPOBaHa, Yallle BCETO B HECKOJIBKUX CTpaHaXx, Ilie
UMEeT CeTh OTIeNIeHUH, punuanos, npeanpustuii. 14. [lepeuerb TOBapoB, ¢ KOTOPHIX B3UMAIOT-
Cs TOLUIMHBL, C YKa3aHUEM CTaBOK TaMO)KEHHOI'O Hajora Ha €JUHUIy JaHHOIO TOBapa.
18. JleficTBus TpaskjaH M IOPUIUUECKUX JIUL], HAIIPABJICHHbIC HA YCTAHOBJICHUE, U3MEHEHUE UITH
npeKpalieHne TpakIaHcKux mpaB u obszanHocTer. 20. [Ipogaka TOBapoB Ha BHENTHEM M BHYT-
PEHHEM pBIHKaX MO MCKYCCTBEHHO 3aHMKEHHBIM 1I€HaM, MEHbBIIIUM CPEJHUX PO3ZHUUYHBIX II€H, a
uHOrJa U Oojee HU3KUM, 4YeM ce0ecTOMMOCTh (M3JEp’KKU MPOU3BOJACTBA U OOpalleHus)
22. 'oToBOE M3nenMe, MPOLYKIHA MPENIPUATHS, KOTOpas UCHOJIb3YETCsl MPEeUMYIIECTBEHHBIM
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00pa30M Kak COCTaBHas 4acThb APYroro 0osee CI0KHOTO BUAA MPOAYKIMH, U3TOTOBISIEMOTO Ha
JIpyroM mpeanpusTuu. 25. JIeHexHble CpeacTBa, IeHHbIe OymMaru, MHOEe UMYIIECTBO, B TOM YHUC-
Jie UMYIIECTBEHHBIC TPaBa, UHbIC NIPaBa, UMEIOIINE ICHEKHYIO OLEHKY, BKIIaJbIBAEMbIC B 00b-
€KThI IPEANPUHUMATENILCKON U (MJIM) UHOM AESITEIbHOCTU B LIEJSIX MOJIy4eHUsI IPUOBbLIN U (UJIN)
JOCTIDKEHUSI UHOTO Toje3Horo 3¢ dekra. 26. JleHexxHble cpencTBa, mocodus, GpuuaHcoBas 1mo-
MOIIb, BbIIEJICHHBIE U3 FOCY1aPCTBEHHOIO OO’KETa MECTHBIM OpraHaM BJIACTH, HPEAIPUATHSIM,
HACEJICHUIO U NpeAHa3HAaYeHHbIE Ha CTPOro omnpeneseHHble 1eau. 27. ConepHUYecTBO XO03si-
CTBYIOUIMX CYOBEKTOB, TP KOTOPOM CaMOCTOSITENIbHBIMU JEHCTBUAMU KaX/10T0 U3 HUX UCKIIIO-
YaeTcsl WIN OrPAHNYMBAETCS BO3MOXKHOCTh KaKIO0I'0 U3 HUX B OAHOCTOPOHHEM IOpSAKE BO3JIEH-
CTBOBaTh Ha O0IIME YCIOBHsS OOpalIeHHs TOBApPOB HAa COOTBETCTBYIOIIEM TOBAapPHOM pPBIHKE.
28. TaMOXEHHBIN JOKYMEHT, COJCpIKAIIUNA CBEICHUS O TOBapax M WHBIC CBEJCHUS, HEOOXOIU-
MbI€ JUIs BBITyCKa TOBapoB. 29. COBOKYITHOCTh CYyOBEKTOB JIEATEILHOCTH B chepe MPOMBIIILICH-
HOCTH, CBSI3aHHBIX OTHOIICHUSIMH B YKa3aHHOH c(epe BCIIEACTBHE TEPPUTOPUAIBHONW OIM30CTH
U (YHKIMOHAJIBLHON 3aBUCUMOCTH M Pa3MELICHHBIX Ha TEPPUTOPHM OJHOTO cyOobekra Poccuii-
ckoii @Denepalyl WIM HAa TEPPUTOPUSIX HECKOIbKUX CyObekTOoB Poccuiickoit depepanuu.
31. Bun npeanpuHUMaTeNIbCKOM 1eATeIbHOCTH, CBA3aHHBIM ¢ IpUOOpeTeHNeM U Ipojaaxei To-
BapoB.

4. Cniucok Tem pedeparTos.

Pedepar — 310 KpaTkoe MHCBMEHHOE HW3JI0KEHHWE HAaydHOW paboThl MO0 pPe3ylIbTaToB
HAYYHBIX uccienoBanuid. [lo-apyromy MOXHO Ha3BaTh JOKJIAJOM Ha KOHKPETHYIO TEMY, KOTO-
pBIH BKJIIOYAET 0030p MCIOJIB30BAHHBIX HMCTOYHHUKOB. Tpe0OBaHUSMH, KOTOPHIX HEOOXOIMMO
NPUIEPKUBATHCS TIPH HAMMCAHWH, SIBIISIOTCS TOJHOTA H3JIOKEHUS, HHPOPMAaTHBHOCTH, O0BEK-
TUBHOCTh U JIOCTOBEPHOCTh 3a(PMKCHPOBAHHBIX MOJOXKEHUH M3 MEPBOMCTOUYHUKA, KOPPEKTHAS
OlLIEHKa MaTepHaa.

Pedepat copepxuT TpH IJ1aBHbIE YacTU: BBEJCHUE, OCHOBHYIO 4acTh U 3akitouyeHue. Ero
CTPYKTYpa TakXe 0053aTeJIbHO COJIEP’KUT CIUCOK MCIOJIb30BAHHBIX JUIS MOJTOTOBKH JHUTEpa-
TYPHBIX U IPOYMX UCTOYHHUKOB. TaKo# 3JIEMEHT KaK MPUIIOKEHUE HCITONIb30BAaTh HEOOS3aTENbHO.
Tekct Bcerna qOKEH OBITh JIAKOHMYHBIM, YETKHM, OTIMYAThCS yOSAUTEIbHBIMUA (POPMYITHPOB-
KaMH U OTCYTCTBUEM BTOPOCTENEHHBIX cBeneHuil. Oobem pedepara— ot 10 g0 15 crpanun
HareyaTaHHOro TekcTa, 12 kerib, Times New Roman, 1,5 unrepsai.

Ilenpto Hamucanus pedepara sBIsETCS BbHIPAOOTKAa yYMEHHs CXBaThiBaTh U TepeaaBaTh
HanOoJiee BaXKHOE, B XOJIE €r0 BBIMOJIHEHUS CTYJEHT 00peTaeT HaBbIK MOMCKa TpeOyeMol JauTe-
patypel, aHAJTUTUYECKOW NepepadOTKH KHUT M TMEPUOAMKH C TMOCIEAYIOIIMM HUCHbMEHHBIM
oopmienueM Tekcta. Mtorom paboOThl JODKEH IMOCITYKUTh T'PAMOTHO O(QOPMIICHHBIN OTYeT
CTYJEHTa O MPOJEJIaHHON caMOCTOSTENIbHON paboTe. 3ajada MOATOTOBKU 3aKJIIOYAETCsl B BO3-
OyXIIleHHH WHTEepeca CTyIeHTa K KOHKPETHON HaydHOMW, a TaKkKe MPAaKTUIECKOH mpolieMe s
TOTO, YTOOBI OH TIPOJIOJDKAJT €€ WCCIIeIOBaHUE Ha MPOTSDKEHUHM BCETO IMeproaa oOydeHHs 10
odopMIIEHHUS TATITIOMHOM PaOOTHI.

IIpumepHbie TeMbl pedepaToB:

1. CyObeKTsl 1 00BEKTHI MEXTYHAPOIHOM MpeANPUHUMATENCKON AESITETbHOCTH.
2. CriopsI 0 MI00aIM3alnd: JOBOBI aHTUTII00ATHCTOR.
3. BcemupHas ToproBast opraHuzanus u ee QyHKIUH.
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4. Poib MB® B MUPOBOI1 5KOHOMUKE.

5. Pons BcemupHoro 6anka B MEPOBO# 3KOHOMUKE.

6. Kiactep kak xinroueBoe nonstue Teopun M. [Toprepa.

7. AIMUHUCTPATUBHBIC MOJUTUKU. AHTUIEMINHTOBbIC MTOILIAHBI.

8. OyHKIIMY WHBECTULIUN B IKOHOMUKE.

9. Mephbl TOProBOM MOJTUTHKH.

10. mmiopTo3amenienne B Poccuu: oTpaciaeBoil acmexT.

11. TlonuTHka cTUMYIUPOBAHUS WU (GOPCUPOBAHUS IKCIIOPTA.

12. baHKOBCKHIA TepeBO/] Kak opMa pacueToB B MEXKIYHAPOIHOM OHM3HECE.

13. AkkpeauTuB Kak (hopMa pacueToB B MEKIYyHAPOJIHOM OU3HECE.

14. Vakacco kak ¢opma pacyeToB B MEXKIYHAPOIHOM OH3HECE.

15. PacueTsl O OTKPHITOMY CUETY M UX IPUMEHEHHE B MEXTyHAPOIHOM OU3HECE.
16. KimupuHT 1 ero poib B MEXyHAPOIHON TOPTOBIIE.

17. BekcenbHast popma pacueToB B MEXIYHAPOIHOM OHU3HECE.

18. UekoBas ¢opma miiaTexeil B MeXAyHAPOIHOM OM3HECE.

19. I'moGanu3anus pIHKOB H OPEHIOB.

20. Crparerust AMcTpHOYLIMH B MEXKIYHAPOIHOM OH3HECE.

21. ®opmupoBaHUE MAPKETUHT-MHUKCA B MEKIYHAPOTHOM OU3HECE.

22. Bompocsl 3TUKH B MEXIYHApOIHOM OM3HECE.

23. ApryMeHTHI B IOJICPKKY BMEIIATEILCTBA TOCYIAPCTBA B MEXKIYHAPOTHYIO TOPTOBIIIO.
24. ApryMeHTHI B TIOJIb3y CBOOOIHOM TOPTOBIIH.

25. Berpeunast Toprosiisi 1 ee pOpMBI.

26. CermeHTalMs phIHKA B MEXKIYHAPOIHOM OH3HECE.

27. Ctparerusi KOMMYHUKAIIUIA B MEXIYHApOIHOM OHU3HECE.

28. Ctparerudeckas pojib MEXIYHAPOJAHOTO YIIPaBICHHS YEIOBEYECKUMHU PECYpPCaMHU.
29. KagpoBast moMUTHKA TIPU OCYIIECTBICHUU MEKTyHAPOIHOTO OU3HECa KOMITAaHUH.

1.2. Ciucox BONpPOCOB /i1 MPOBeAeHUs IK3aMeHa!

1. [IpeameT u 00BEKTH AUCIUTUTMHBI « Teopus U MpaKkTUKa MEXITYHAPOTHOTO OU3HECAY.

2. [Tpupoza u CyImHOCTb MEX/IyHAPOAHOTO OU3HECa U €ro pojb B COBPEMEHHOI MUPOBOIi
HKOHOMHKE.

3. [lonaTue rinobanu3ayy: aHaJIU3 TPAKTOBOK B y4eOHOM U Hay4yHOU JIUTEpaType.

4. I'moGanun3anus peIHKOB.

5. 'moGanm3ammst mpoOu3BOICTBA.

6. JIBIKyI¥e CHITBI TII00aTH3aIHH.

7. [TocnencTBust TII00ATH3AIHH.

8. OnumuTe N3MEHEHUsI B MUPOBOI SKOHOMHUKE, Mpou3ormeamue ¢ 1960-x rr.: a) u3MeHe-
HHUE KapTHHBI MUPOBOTO NPOU3BOCTBA U MUPOBOI TOPTOBJIH; 0) U3MEHEHHE CTPYKTYPHI MPSMBIX
3apyOeKHBIX MHBECTHUIIMIA; B) U3MEHEHHUE MTPUPO]Ibl TPAHCHALMOHAIBHBIX KOMITAHUH.

9. Teopus MEpKaHTUIIN3MA.

10. Teopus aOCOTIOTHOTO MPEUMYIIIECTBA.

11. Teopust cpaBHUTENBHOTO MPEUMYILECTBA.

12. Teopust Xekmepa-OmnuHa.

13. Iapanokc JIeoHTHEBA.

14. Teopus »KU3HEHHOTO IMKJIa TOBApa.
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15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.

Hosas Teopust Toproiu.

HanmonansHoe KOHKYPEHTHOE IPEUMYIIeCcTBO: «OpriutnanT [loprepay.
«bpmmmrant [opTepa» s SKCIOPTO- M UMIOPTOOPHUEHTUPOBAHHOM OTPACIIH.
MesxayHapoiHasi TOPTOBIIS M IUIATEXKHbIN OasaHC.

Tamosxennsie monuuHb! (Tapuder). Cyocunuu.

HmnopTHble KBOTHI. JJ0OpOBOJIBHBIE 3KCIIOPTHBIE OIPAaHUYEHHUSL.

TpeboBaHMsI MECTHOTO KOMIIOHEHTA.

IToHATHE «MHBECTULIMM» U «MHOCTPAHHBIE MHBECTULIMI»: aHAJIN3 TPAKTOBOK.
CTpyKTypa HHOCTPAHHBIX UHBECTHLIMH.

Tuns! npsiMbIX HHOCTpaHHBIX MHBecTULMH (ITHN).

Knaccudukanus H”HOCTpaHHBIX UHBECTUIUH.

OrpaHu4HTeIbHBIE MEPHI B OTHOIIEHUH HHOCTPAHHBIX HHBECTHUIIHA.

Mepsbl B OTHOIIEHHH KOMITAHUH, OCYIIECTBIISIONIUX OTPAHUIUTEIBHYIO JIETOBYIO

IIPAKTHUKY.

28
THK.

29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.

. Ol"paHI/I‘lI/ITGHBHBIC U CTUMYJIMPYIOLIHUE MEPHI, IPUHUMACMbIC CTPAHAMU 6a3I/IpOBaHI/I$I

[TonoxxurenbHble SKOHOMUYECKUE YPPEKTHI MPUBICUECHUS NTHOCTPAHHBIX HHBECTULIUH.
OTpunarenbHble SKOHOMUYECKHE 3()PEKThI MpUBIICUEHNST HHOCTPAHHBIX HHBECTULINH.
[TonnTrKa UMIIOPTO3aMEILIEHNUS: TEOPETUUECKHE OCHOBBI.
MexnyHapOoaHbIN JTU3HHT.

DaKTOPUHT.

dopdeitTunr.

TamoskenHoe 3akoHOomaTenbCTBO EADC.

TamoxeHHbIE JOKYMEHTBHI.

TamosxeHHOE 0(hopMIIEHHE M TAMOXXEHHBIH KOHTPOJIb.

JlexnmapaHT ¥ TAMOKEHHBIN IIPEICTaBUTENb.

[Topsaok nojtaun TaMOKEHHOMN JEKIIapalii B TAMOKECHHBINA OpraH.
TaMoxkeHHas OIUIMHA U €€ pacyeT.

Tamosxxennas croumocts (TC).

Merton onpenenenust TC mo cTOUMOCTH CIETKH C BBO3UMBIMU TOBapamH.
Meton onpenenenus TC mo CTOMMOCTH CAENIKH ¢ UACHTUYHBIMHA TOBapaMHU.
Meton onpenenenus TC Mo CTOMMOCTH CAENKH ¢ OTHOPOAHBIMU TOBApaMH.
Onpenenenne TC MeTOOM BBIYUTAHUS.

Omnpenenenne TC METOOM CIIOKEHUS.

Pezepsubiii meton onpenenenus TC.

Tapudusie npedepenuun.

Oco0ble citydaun POUCXOKIEHHS TOBAPOB.

[IpaBuia npsiMON MOCTaBKM M HEMOCPEICTBEHHON 3aKYTIKH.
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2. Ouenka ¢opM TeKylero KOHTPOJIs yClneBaeMOCTH
Illkaja oueHKH YPOBHSI 3HAHMI NPHU BHINOJHEHUU NPAKTHYECKUX 3a1aHMIi

Ba3oBblii ypoBeHb 3HAHMH NIPEIONAraeT, YTO CTYICHT YMEET aHaIM3UpOBaTh Haubolee
o0IIre u TOCTYIHBIC CBEJCHHUS O MUPOBOM MEXKIYHAPOJIHOM OM3HECEe KOMIAaHUH; (GOpMyIupo-
BaTh 0a30BbIC 5KOHOMUYECKHE HHTEPECHI U LIEJIM CYObEKTOB MEXTYHAPOHOTO OH3HECA.

[IpoaBUHYTHII ypOBEeHBb 3HAHMI TIPE/IIONIATACT, YTO CTYJACHT YMEET C yYETOM KPUTECPUCB
COIMATTLHO-9KOHOMHYECKOH 3(PPEKTUBHOCTH, OM3HEC-PUCKOB U IKOHOMUYECKUX TOCIEICTBUMN
CaMOCTOSITENIbHO aHAJIM3UPOBATh YIPABJICHUECKUE PEIICHUs B chepe MEeKTyHAPOIHOTO OH3HEeca
KOMITAHUH | JIeNIaTh BBIBOJIbI OTIEPATUBHOTO XapaKTepa.

Bbicokmii ypoBeHb 3HAHMI TIPEIIOIAracT, YTO CTYJCHT YMEET C YYeTOM KPUTECPHUEB CO-
UATEHO-DKOHOMHYECKOH 3((PEeKTUBHOCTH, OM3HEC-PHCKOB M IKOHOMHUYECKUX MOCIEICTBHIA,
MPUHUMACMBIX B chepe Mex)ayHAPOTHOTO OM3HECA YIPABICHUSCKUX PEIICHUN COCTABIISITH MPO-
rpaMMy aHaJnu3a, BEIOUPATh METOJIBI M aJICKBATHBIC aHATMTHYECKUE MPOICYPHI, BBISBISATh J10JI-
TOCPOYHBIC YCTOWYHMBBIC TEHICHIIUH, JIEJIaTh BBIBOIBI CTPATETHYECKOI'O XapakTepa, BHOCHUTH
KOHCTPYKTUBHBIC ITPEIJIOKEHUS TI0 CYIIECTBY PEIIAEMOT0 BOIIPOCaA.

Kpurtepun oueHKH ypOBHS 3HAHUI NPU BbINOJHECHNH NPAKTHYECKUX 3aJaHUH

OneHka «OTJIIMYHOY» BBICTABJIAETCS CTYIEHTY, KOTOPBIM IIPH BBIIIOJHEHUHU IPAKTHYECKOIO
3a/1aHKS IPOJAEMOHCTPHUPOBAII 3HAHUS BBICOKOTO YPOBHS.

OneHka «XOpoLIo» BBICTABISIETCA CTYAEHTY, KOTOPBIM IPU BBINOJIHEHUU MPAKTUYECKOTO
3a/1aHKS IPOJAEMOHCTPHUPOBAI 3HAHUS HE HUXKE ITPOJIBUHYTOTO YPOBHS.

OneHka «yJIOBJIETBOPUTENBHO» BBICTABISIETCSI CTYIEHTY, KOTOPBIA IpU BBITOJIHEHUU
MIPAKTUYECKOT0 3aJaHus MPOIEMOHCTPUPOBAJI 3HAHUS HE HM)KE Oa30BOI0 YPOBHSI.

OneHka «HEyIOBJIETBOPUTEIBHO» BBICTABISAETCS CTYACHTY, KOTOPBIM MPH BBIOJHEHUU
MPAaKTUYECKOI'0 33/1aHuUs POJEMOHCTPUPOBAIT 3HAHUSI HUXKeE 0a30BOT0 YPOBHSI.

3. Onenka ¢GopM 3aK/IIOYHTETBHOT0 KOHTPOJISA (IPOMEKYTOYHOM aTTeCTALNH)

DK3aMeH fABJIsIeTcss GOPMOM 3aKIFOUUTENIBEHOTO KOHTPOJIS (IPOMEKYTOUHOM aTTecTaluu), B
X0J1€ KOTOPOH MOJABOAATCS. UTOTH U3YYEHUS AUCIUIUINHBI.

OK3aMeH M0 AMCLUUIUIMHE MpeaycMaTpuBaeT (GOpMyJIUPOBKY OTBETOB Ha JBa HK3aMEHallU-
OHHBIX BOIIPOCA, CPOPMYIUPOBAHHBIX B OUJIETE, U PELLICHUE CUTYallMOHHOM 3a/1a4u.

Kpurepun onieHKH 3HaHUI NpH MPOBEACHUY dK3aMeEHa.

OreHKa «OTIIMYHOY» BBICTABISAETCS CTYJIEHTY, KOTOPBINA 00Ja/1aeT BCECTOPOHHUMHM, CUCTEMa-
TU3UPOBAHHBIMU M TIIYOOKMMH 3HAaHUSMH MarepHaja y4eOHOW HporpaMMbl, YMEeT CBOOOJIHO
BBITIOJIHATH 3aJIaHMs, MPEAYCMOTPEHHbIE Y4eOHON MpOrpaMMoi, YCBOMJI OCHOBHYIO M O3HAKO-
MUJICS C JONOIHUTEIBHON JTUTEPATYPOU.

OrneHKa «XOpOILIO» BBICTABIAETCS CTYAEHTY, OOHapyXHUBLIEMY IOJHOE 3HaHUE MaTepHuala
yueOHOM MPOrpaMMbl, YCTIEIIHO BBIMOJHAIOIIEMY MIPEIyCMOTPEHHbIE YUeOHON MporpaMmoi 3a-
JaHUsl, YCBOMBILEMY MaTepuaj OCHOBHOM JIUTEPATyphbl, PEKOMEHJOBAaHHON Yy4eOHOU Mmporpam-
MOH.

OneHka «yAOBJIETBOPUTENBHO» BBICTABIISIETCS CTYIEHTY, KOTOPBI MOKa3aJl 3HAHUE OCHOB-
HOTr'0 MaTepHaja yueOHOH mporpaMmbl B 00beMe, JOCTATOYHOM U HEOOXOJUMBIM IS JaJIbHEH-
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niei yueObl U mpeAcTosiuieil paboThl, CIIpaBUIICA C BBIIIOJHEHUEM 3aJaHUi, MPeayCMOTPEHHBIX
yueOHOM TPOrpaMMoOi, 3HAKOM C OCHOBHOH IUTEpPaTypoil, peKOMEHIOBAHHON Y4eOHOU Mpo-
IPaMMOM.

OLIGHKa «HCYHOBJICTBOPUTCIIbHO» BBICTABJIAACTCA CTYACHTY, HC 3HAIOIICMY OCHOBHOM YacTH
MaTepuana y4eOHOM MporpamMmbl, AOMYCKAIONIEMY MPUHIMITHAILHBIC OMIMOKH B BBITOJHEHUU
MPEelyCMOTPEHHBIX Y4eOHON MpOorpaMMoil 3aJaHuil, HEYBEPEHHO C OOJBUIMMH 3aTPYAHEHHUSIMU
BBITMOJHSIONIEMY IPAKTHYECKUE 3aJaHusl.
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IMpuiaoxenne Ne 2 k padoyeil mporpaMme I CIUATIINHbBI
«Teopusi 1 MPAKTHUKA MEXKTYHAPOIHOT0 OU3HECA»

MeToauuecKkue YKazaHus 1Jisl CTYACHTOB I10 OCBOCHUIO JUCHHUIIJIMHBI

VYcenenHoe oBnajeHue AucHUIIMHON «Teopus M IMpakTHKa MEXIYHapOIHOro OM3Heca»,
IpeIyCMOTPEHHOE paboueil mporpaMMoH, penoaracT BbIMOJIHEHUE Psila PEKOMEH AU,

1. Cnenyer BHUMATENBHO U3YYUTh MaTepHUallbl, XapakTepusyromue Kype «Teopus u npak-
THUKa MEXIYHapOJHOro OM3HECa» M ONpPEIENAIoNINe LEeIEeBYI0 YCTAHOBKY. DTO IOMOXET YETKO
NPEJCTaBUTh KPYT U3y4aEMbIX MTPOOJIEM U TITyOMHY MX TOCTHKEHHS.

2. HeoOxoMMo 3HATh MOJIOOPKY JUTEPATYPhI, TOCTATOYHYIO U HEOOXOAUMYIO JIJIsl H3yde-
Hus Kypcea. [Ipu 3ToM cieyer uMeTh B BUAY, UTO HY)KHA JIUTEpaTypa pa3IndHbIX BUJIOB!

a) y4eOHHKH, YIeOHBIC U y4eOHO-METOIMICCKHUE ITOCOOHS;

0) MoHOrpadguu, COOPHUKH HAayYHBIX CTaTed, MyOJMKAUNA B SKOHOMHUYECKUX >KypHAax,
IPEeCTaBIAIOIINE SMINPUYECKUN MaTepual, a TAakke MHOr00Opa3Hble acIeKThl aHAIN3a COBpe-
MEHHOT'0 pa3BUTHUS OpraHU3alui;

B) CIIpaBOYHasl JUTEpaTypa — SHLUUKIIONEANH, SKOHOMUUECKUE CIIOBApH, PACKPBIBAIOIINE
KAaTerOpHaAJIbHO NTOHATUIHBIN armapar.

I') aHAJIUTUYECKUE MaTepHalibl, MPEACTAaBICHHbIE BEAYLUIMMH MEXIYHAPOJIHBIMU MpPaBU-
TEJNbCTBEHHBIMU M SKcniepTHhIMU opranm3anmsimu: KOHKTAJI, Bcemupuasim Gankom, MBO,
MuposbiM Dxornomudeckum opymom, BTO, peiitunrossimu arentcrBamu S&P, Fitch u ap.

B nponecce o0yuenust TpeGyeMblil yueOHbIM MaTepuan CTYJEHThI MOJIyYaloT Ha JIEKLHUAX
[I0 YCTAaHOBJIEHHOMY PErjaMEeHTy, a TaKKe IPU CaMOCTOSITEIbHOM M3Y4YE€HUH IpeJlaraeMoil um
JUTEPATypsl MO JAHHOM AUCUMILIMHE U HA CEMHUHAPCKUX 3aHATHIX C IPUMEHEHUEM BHEOMATE-
pHAJIOB, KOMITBIOTEPHBIX TEXHOJOTH, BBIITOJTHEHUH TECTOBBIX PaloT.

3. U3yuas nureparypy, ciieyeT YACHUTh OCHOBHOE COJEpXaHWE TOW WM MHOW MHUPOXO-
35IICTBEHHOM MPOOJIeMbl, IPUUUHBI €€ BOSHUKHOBEHUS U MOCJIECTBUS ISl OCHOBHBIX 3KOHOMHU-
YECKUX CYOBEKTOB MUPOBOIl CHCTEMBI.

4. Tlpu npoBeeHNUN MPAKTUYECKUX 3aHSITUN, UCTIOIb3YIOTCSI aKTUBHBIE METO/bl O0yUEHUS
— pelieHne KeicoB. DTOT BUJ pabOThl CIOCOOCTBYET BBIPAOOTKE MPAKTUYECKUX HABBHIKOB B aHa-
JUTHYECKON paboTe U MPUHITUU CTPATETMYECKUX PELICHUH B 00JIaCTH MEXKIYHAPOIHBIX SKOHO-
MHYEeCKuX cBs3ei u BO/JI.

B xone pemienus keiica CTyAEHT IOJIKEH MPOJIEMOHCTPUPOBATh CBOOOJHYIO OPUEHTALINIO
B 00ylacTH u3yueHHst OMOIMorpapuuecKux MCTOYHHUKOB, CTATUCTUYECKUX U (PaKTOJIOTMUYECKHX
JAHHBIX MO TEME, OCBOEHHE CMBICIOBOIO €€ COJIEpPKAaHUS U CIOCOOHOCTH KAa4eCTBEHHO U Trpa-
MOTHO O(OPMJIATH COOCTBEHHBIE BBIBOJBI U MPEUIOKEHUS, & TAKKE KOMIIETEHTHO BECTHU Hay4-
HYI0 AucKyccuto. Kaxplil CTyAeHT JO0JKEeH ydyacTBOBaTh B MOJATOTOBKE M MPE3EHTAIMM «Kei-
cay, MpeJIoJIaratollero aHajau3 KOHKPETHOW CHUTyallid, CaMOCTOSITENIbHO WJIM B paMKax Majoi
rpynmsl. [locne mpe3eHTanuu NpUCYTCTBYIOIIMMHU M IperojaBaTeneM (MoJepaTopoM — B TOM
quciae M U3 YKciIa o0ydaromuxcs) 3a/aloTcsl BONpockl. PaccMoTpeHne keiica B 00sS3aTeIbHOM
Hopsi/IKe 3aBepiIaercst oOIel TMCKycCuel ¢ aHaTM30M IOCTOMHCTB U HEJOCTATKOB MPEJI0KEH-
HOTO pPEIICHHUS.

43



