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1. Henu ocBOeHMS AUCHUNIHHBI.

Henu ocBoeHUst TUCHUILTMHBI «MeXIyHApOAHBIH MapKETHUHI»: MOJYYeHHE O0y4aromiu-
MUCS 3HAaHUH B 00J1aCTH OCOOCHHOCTEH MEXTYHAPOIHOTO MAPKETHHTA, a TAaK)Ke POopMHUpOBaHUE Y
HUX KOMIIETEHIIUH, YMEHUI U HaBBIKOB IO HCIOJIb30BAHUIO €T0 MHCTPYMEHTOB Ha MEXKyHapO/I-
HBIX PBIHKAX TOBAPOB U YCIYT.
2. MecTo TMCHUIIMHBI B CTPYKTYpe 00pa30BaTeibHOI MPOrpaMMbl.
Juctummaa «MeXITyHapO HBIH MapKETUHDY SIBISIETCS KypCOM I10 BBIOOPY CPeI JUCHUILIHH,
bopMHUpYyEMBIX ydacTHUKaMHU 00pa3oBaTelbHbIX OTHOIIEHUH bioka 1. Ero moHsATHHHBIN acmekT
(GOPMUPYIOT TUCITUTUIMHBI «DKOHOMHUKA OTPACIEBBIX PBIHKOBY, «MeXTyHapOIHbIC PHIHKH TOBa-
POB U yCIIyr»; MeToau4eckuii - «CTatucTuka» U « JKOHOMETPUKAY, CTpaTernueckuit - «OCHOBBI
MeHeKMeHTa». OCBOCHHE YKa3aHHBIX KYPCOB MOJATOTABIMBACT CIYyIIATENCH K BOCIPUSITHIO U C-
IUIUTMHBI «MeXTyHapoIHbIM MapkeTuHT». K Hayanny ee u3y4eHus CTyJeHThI JOKHBI 3HATh CIie-
UAJBHYIO0 TEPMUHOJIOTHIO, TIOHUMATh 3aKOHOMEPHOCTH PHIHOYHBIX MPOILIECCOB HA MEXIYHAPO/I-
HOM ypOBHE, YMETh MPUMEHATh CTaTUCTUYECKHE M SKOHOMETPHUUECKHE METOMAbl JIJISl U3YUYCHHUS
KOHKPETHBIX COIIMAIIbHO-9KOHOMUYECKUX SIBJICHUN U MPOIIECCOB, UMETH MPEACTABICHUE O BO3-
MO>KHOCTSIX CTpaTern4ecKoro BO3AeiCTBIS CyObeKTa Ou3Heca Ha peIHOK. TeMaTuka Kkypca «Mex-
JYHApOIHBIM MapKETHUHI» HEPA3PhIBHO CBsI3aHA C TAKUMHU JTUCIMIUIMHAMHU, KakK: «BHENIHEIKOHO-
MUYecKas JesITeIbHOCTh OpraHU3aIMK: OCYIIECTBICHUE U yIpaBlieHue», «L{eHbl MUPOBBIX PBIH-
KOB», «MexayHapoqHasi KOMMYHHKAlMOHHAsl MOJUTUKa», «MeXIyHapoaHblii OpeHAUHI»,
«CTtparerusi MeXAyHapogHoro OusHecay. JucuuminHa «MexXIyHapOJHbIH MapKEeTUHIY JOIOJI-
HSICT 3HAHUS, HABBIKA U YMEHUSI, MIOTYICHHBIE 00YUYaIOIIMMICS B ITPOLIECCE U3YUCHUS YKa3aHHBIX
KYpPCOB, [TO3BOJISISI UM BBICTPAUBATH IEIOCTHYIO CUCTEMY CHEIUAIbHBIX 9KOHOMUYECKHX KOMIIE-
TEHILIMA Ha MaKpO- U MEraypOBHSIX.

3. Illianupyemble pe3ybTaThl 00y4eHHUs! M0 AUCHUIIHHE, COOTHECEHHbIE ¢ MJIAHUPYeMbIMHI
pe3yJibTaTaMH 0CBOeHHs 00pa30BaTeIbHOI NPOrpaMMbl

[Iponecc n3ydyeHns AUCHUILUIMHBI HAIIpaBiieH HAa (pOPMUPOBAaHHUE CIEAYIOUINX KOMIIETEH-
it B cootBerctBUU ¢ PI'OC BO, OOII BO u npuoOpereHus CleAylOMX 3HAHUM, YMEHHI,
HAaBBIKOB U (MJIM) OMbITA JIEATEIbHOCTH:

dopmupyemasi KOMIIe-
TeHUHA
(xox u popmyTHpPOBKA)

HNuaukaTop nocrusxe-
HMSI KOMIIETeHLM T
(xox u popmyn-
POBKa)

Ilepeyenn
IJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHus

OowmenpodgeccuoHaJbHbIC KOMIIETCHIMH

IIK-1 (An) Cniocoben
K ITOMCKY, COOpY U CH-
cremaru3aniu nHdop-
Manuu O BHCUIHUX
pBIHKaxX cOBITa MPO-
JYKLIIMU OpTraHU3aluu

ITK-1 (An)-1.3. Ocy-
HIecTBIsIET cOOp UH-
dbopmanuu o 1eneBbIx
3apyOEKHBIX PBIHKAX
JUIs pa3paboOTKu CTpa-
TETMYECKUX PEIICHUN
B 0071aCTH MEXTyHa-
POJIHOTO MapKETUHTa

3HaeT 0COOEHHOCTH U METO/I0JIOTHIO MEXK-
JYHapOJHOTO MapKeTHHIa KaK CPeJCTBA
a/lanTanuy cCyObeKTOB MEXAYHApOIHOIO
Ou3Heca K MEX1yHapOIHBIM PbIHKaM TOBa-
POB U yCIIYT, €r0 OCHOBHBIE TEOPUH, 3aKO-
HOMEPHOCTH U COBPEMEHHbIE TeH/ICHIIUU
pa3BUTHSL.

YMeeT NPUMEHSATh METOJI0JIOTHIO MEK/yHa-
POIHOTO MapKETHHTa W MEXIYHAPOTHBIX
MapKETUHTOBBIX HMCCIEIOBAHUN s paspa-
OOTKM cTpaTeruu JUisi CyObeKTa MexayHa-
poaHOro OM3Heca Mo yHpaBisieMbIM MapKe-
THHTOBBIM ITIEPEMEHHBIM B YCIOBHUSIX MEKIY-
HApOJIHBIX PHIHKOB.

Brnaneer HaBbIKaMH CaMOCTOSITEITLHOTO TIPH-
MEHEHHUsI MOJYYEHHBIX 3HAHUHA MO METOM0-
JOTMHM MEXIYHapOJHOTO MapKeTHHIa, a




HUsA

HBIX.

TaK)Ke CaMOCTOATEILHOIO aHajau3a COCTOSI-
MEKTyHapOIHOMU
Cpe/ibl Ha OCHOBE TIEPBUYHBIX M BTOPUYHBIX
HalIlMOHAJIBHBIX W HAaJAHAIIMOHAJIBHBIX JAH-

MAapKETUHTOBOM

4. O0bem, CTPYKTYpa U coAepKaHHe TUCHHUIINHBI

OO61mas Tpy10eMKOCTh AUCLIUILUINHBI COCTAaBIAeT 3 3a4eTHHIX eauHullbl, 108 akagemuueckux ya-

COB.

Ounas ¢popma

Buabl yueOHbBIX 3aHATHI,

00Ty CTy1eHTOB,
U UX TPY/10€MKOCTh
(B akageMHYecKHX 4acax)

BRJIIO4Yasi CAMOCTOATEILHYHO pa-

®opMBI TEKYIIET0 KOH-
TPOJisl ycIIeBaeMOCTH

Ne Tembl (pasnenn) g Kouraktnas pabora | _ ®opma NpoMe:KyTOIHOH
o AUCHMILTHHBI, = ol ol =1 = < aTTecTanuu
HX COJep:KaHue O = E =g E % “ (o cemecTpam)
Sl 2| B E|5358
2| £ 5| 28|2g¢c'g ®opmbi D0 u 10T
g % 53 ? § g8 = (IpH HAJUYMH)
AR-EEEER-
1 |Xapakrepucrtuka mexay- | 7 4 4 0,5 5 |Ompoc, keiichl, caMOCTOsI-
HapOJHOIO0 MapKETHHTa TenbHas padora
6 mom uucne ¢ 30 u JJOT Marepuans! B LMS
Moodle:
o |~ TpeseHTAaLS;
-KeHChI
- 3a/1aHKe JIJIsl CAMOCTOS-
TETHHON paOOTHI
2 |MexIyHapoaHas MapKe- 7 4 4 0,5 6 |Ompoc, noxmaas!
THHIOBas cpeaa
6 mom uucne ¢ 30 u J[OT Martepuans: B LMS
9 Moodle:
- IPe3eHTaIINS;
CITMCOK JIOKJIaJ0B
3 |MexnayHapoansie mapke- | 7 | 4 | 4 0,5 6 |Omnpoc, noknamsl, camo-
THUHTOBBIE UCCIIEAOBAHUS crosiTenibHas pabora
6 mom uucne ¢ 30 u J[OT Martepuans B LMS
Moodle:
o |- TpesenTarms;
- CIIUCOK JIOKJIAJIOB;
- 3aJ1aHKe JJIsl CAMOCTOSI-
TEJILHON paboThI




Buap! yueOHbBIX 3aHATHIA,
BKJIIOYAsI CAMOCTOSATE/IbHYIO pa-
GOTYy CTY/IEHTOB, DopMBI TEKYILEr0 KOH-
M HX TPYA0EMKOCTh TPOJIsl yCIIeBAeMOCTH
o (B akaleMUYeCKHX Yacax)
Ne Tembl (pa3aesinbn) 5 KoHrakTHasi pafora - Popma NPOMEKYTOIHOM
AUCUMILIHHBI, S S aTTecTanuu
n/n UX CO/lep:KaHue ot g 2 =y 53 (mo cemecTpam)
© S| E|E|EE5 ¢ P
S| 8| 5| E|5558
2| £ 5| 2|2 gc'g ®opmb1 D0 u 10T
gl 2| & c;f 3 3 é = (Npu HATHYAH)
S8 E|EgE
4  |CerMeHTHpOBaAHHE MEXK- 714 |2 0,5 4 |Ompoc, Kekchl
JlyHApOJHOro pbIHKA. [To-
3ULIMOHUPOBAHUE KOMIIa-
HUU Ha 3apyOeKHOM
PBIHKE
6 mom yucne ¢ 30 u JJOT Marepuanst B LMS
9 Moodle:
- IPE3CHTALINS;
- KEHUCBI
5 |BsIbop 3apybexnoro| 7 | 4 | 4 0,5 6 |Onpoc, camocTosTenbHas
pPBIHKA B CIIOCOOBI BBIXO/a pabora
Ha HETO
6 mom uucne ¢ 30 u J[OT Martepuans: B LMS
Moodle:
2 | - mpe3eHTAaIVS;
- 3aJJaHKe JIJISl CAMOCTOSI-
TEIbHON paboThI
6 |Opranmszamus MexayHa-| 7 4 4 0,5 6 |Omnpoc, keiickl, caMocTOos-
pOAHOro MapKETHHIa TenbHas padora
6 mom uucne ¢ 30 u J[OT Martepuans: B LMS
Moodle:
2 - HIie3eHTauI/I51;
- KeHCHI;
- 3aJJaHKe ATl CAMOCTOS-
TETHHON paOOTHI
7 | Kommneke mexaynapon- | 7 4 4 1 6 |Ompoc, kelicel, 3cce
HOTO MAPKETUHTa
6 mom uucne ¢ 30 u J[OT Martepuans: B LMS
Moodle:
2 |- mpe3eHTauus;
- KEHUCBI
-3cce
0,3 | 10,7 3auér
HUTOrO 28 | 26 4 10,3497
6 mom uucae ¢ 30 u J1IOT 14

Conep:xanue pa3aesoB TUCUUILIUHbI:

Tema 1. XapakTepncTnka MeKAyHApPOAHOI0 MAPKETHHI A
ITousTHe MCXKIAYHAPOOAHOI'0O MapKETUHra, Uejib, 3aga4u, O00BEKT U IMPUYUHBI €TO BOSHUKHOBCHUA.
Oco0eHHOCTH MEXIYHApOJAHOTO MapKETHHIa




B3aumocBsI3b MeX1y HAIIMOHAIBHBIM H MEXIYHAPOIHBIM MAapPKETHHTOM.
YPOBHH HCIOIE30BAHUS MEXTYHAPOIHOTO MAPKETHHTA.

KoHnenmus mexxayHapoiHo# aesitenibHocTH KoMitanunii EPRG

Buibl MeX1yHAPOIHOTO MAPKETHUHTA

OCHOBHBIE TIOJTE30BATEIH MEXTYHAPOIHOTO MAPKETHHTA.

Tema 2. .MexyHapoaHas MapKETHHIOBasl cpesia

ConuanbHble (PaKTOPbl MEXKITYHAPOIHON MAPKETUHIOBOH cpelibl

KynbTypHbIe (pakTOpbl MEXTYHAPOJHONH MAPKETHHTOBOM CPEJIbI

[Tonutruyeckue HakTOpbl MEKIYHAPOIHON MAPKETUHTOBOM CPEIbI

[TpaBoBBIE (haKTOPBI MEKAYHAPOIHOW MAPKETUHIOBON Cpebl

OKoHOMUYecKHEe (HaKTOpbl MEKAYHAPOIHOW MapKETUHIOBON Cpebl

TexHUYeCKne 1 TEXHOJIOTHUECKUE (PAKTOPBI MEXKTYHAPOJHONH MAPKETHHTOBOM CpeJIb

Tema 3.MexayHapoJHble MAPKETHHIOBbIEe HCCJICI0BAHUS

[Tonsitue, BUIbI, 00BEKTHI MEXKAYHAPOAHBIX MAPKETUHTOBBIX UCCIIETOBAHUMA

I/ICTOIIHI/IKI/I HH(i)OpMaIII/II/I JJIA HpOBCIIeHI/Iﬂ MemnyHapoz[me MapKCTPIHFOBBIX I/ICCJIGIIOBEIHI/Iﬁ
MapxketuHroBas ”HQOpMAIIOHHAS CUCTEMa B MEKAYHAPOTHOM MapKETHHTEe

[Tpo6GiieMbl mpoBeIeHNs MEXAYHAPOAHBIX MAPKETUHTOBBIX UCCIIEIOBAHUM U CITOCOOBI X pellie-
HUSA

CtpyKTypa OT4eTa MEKIYHAPOIHOTO MAPKETUHIOBOTO MCCIICIOBAHUS

Koaekcsl MexayHapOIHbIX MaPKETUHIOBBIX UCCIIEI0OBAHUN

XapakTepucTUKa OCHOBHBIX ar€HTCTB MEXKIyHapOIHbIX MAPKETUHI OBbIX UCCIEIOBAaHUMN

Tema 4. CerMmeHTHPOBaHUE MEKIYHAPOAHOI0 pbIHKA. [lo3MIMOHNpPOBaHHEe KOMIIAHUM HA
3apy0e:KHOM pbIHKe.

IlonsTHE cermenTanuu

CermeHTalMOHHbIE 0A3UCHI

Meroauka 1ByXypOBHEBOM CETMEHTALIMU

[TpobnemMbl MEXTYHAPOIHON PHIHOYHOW CErMEHTAIUN

[TonsTHE, 1IN ¥ IPUHLMIIBI TO3ULIMOHUPOBAHUS TOBapa U (PMPMbI Ha MEKIYHAPOIHOM PhIHKE
TOBapoOB U YCIYT

[To3unmonnpoBanust ToBapa U GUPMbI HAa MEKIYHAPOJHOM PHIHKE TOBApOB U YCIYT

Tema 5. Be100p 3apy0exHOr0 pbIHKA M CNIOCO0OBI BHIX0/2 HA HEro.

[TprunHbI yuacTus CyObEKTOB B MEX/TyHAPOAHOM OM3Hece. MOTHBBI MHTEPHAIIMOHAIN3ALIUH: aK-
TUBHBIE U PEaKTHUBHBIE.

WNndopmanus, HeoOxonuMmas JUIsl MPUHATHS PEIIEHUS O BBIXOE KOMIIAHUM Ha MEXIyHApOIHbII
PBIHOK

OreHka MpHUBIEKATENFHOCTH 3apy0eKHOTO PHIHKA

Puricku 1 om0k BeIX0/1a IPEANPUSITHS Ha MEXTyHAPOIHBIN PBIHOK

OcHoBHbIE CIOCOOBI BBIX0/1a KOMIIAHUM Ha 3apyOe)KHbBIE PHIHKU

Tema 6. Opranu3anusi MeKIyHAPOJIHOI0O MAPKETHHIa

DYHKINHN U ITPOLIECC MEKIYHAPOIHON MAPKETUHTOBOM JEATEINBHOCTH

Cucrema MeXAyHapOJHOIO MapKETUHIa U [TIEPEYEHb OCHOBHBIX CIIEIIMAIIMCTOB B MEXTYHAPOTHOM
MapKETHHIe

JloIKHOCTHBIE 00513aHHOCTH CHEIMATIMCTOB B MEXKIYHAPOJHOM MAPKETHHIE



Tunbl OpraHU3aIMOHHON CTPYKTYPHI MEKIYHAPOIHOTO MAPKETHHTA.

DBOJIIOIUS OPraHU3ALMOHHOM CTPYKTYPBI MEXKTYHAPOIHOTO MAPKETHUHTA ITPU PAa3BUTHH 3apy-
0€KHOM AeATEIbHOCTH KOMIIAHUH

Onenka 3¢ dexra u 3PPEeKTUBHOCTH OPraHU3aIlMy MEKTYHAPOTHON MapKETHHTOBOM JIeATEIbHO-
CTH KOMIIaHUHU

AYTCOPCHHT B M&KTYHAPOJHOM MapKETHHIES

Tema 7. KoMmmiexke MeKIyHApPOIHOT0 MAapKEeTHHIa

[TonsiTHe M MOAXO/BI K COCTaBY KOMIUIEKCA MEXIYHAPOAHOTO MApKETHHTA.
CrpaTeruu MeXIyHapOJIHOTO MapKETHUHTa. AJaNTalus U CTaHAAPTU3ALUS.
ToBapHas MOJUTHKA B MEXKIYHAPOJHOM MapKETUHIE

JuctpuOyTuBHas MOJUTHKA B MEXIYHAPOIHOM MapKETUHTE
KOMMYHI/IKaI_[I/IOHHaSI MOJIMTHUKA B MCIKAYHAPOAHOM MAapKCTHUHIC

[leHoBasi moNUTHUKA B MEKIYHAPOJHOM MapKETHHTE.

AynuT KOMIUIEKCa MEXAYHAPOJHOIO MapKETHUHTa

5. 06p330BaTeJ'[bele TEXHOJOTUH, B TOM YUCJI€ TEXHOJOIMHA IJICKTPOHHOI'O oﬁyqe}mﬂ H 1a-
CTAHIIMOHHBIC OﬁpaSOBaTe.}IbeIe TEXHOJOIMH, HCNMOJb3yEeMbI€ IIPA OCYIICCTBJICHUHA 06pa30-
BaTECJIbHOI0 IMpouecca 1mo IMCumuIJanHe

B nporiecce 00y4eHust UCTIONB3YIOTCS CIEIYIOINE 00pa30BaTeIbHBIE TEXHOIOTHH:

AxageMuyecKasi JeKIMs — [10CJIA0BAaTEIbHOE U3JI0KEHUE MaTepualla pernoaaBaTeiem,
PACCMOTPCHUEC TCOPCTUYCCKUX U MCTOAOJOIrMUCCKHUX BOIIPOCOB AUCHHUILJIMHBI B JIOTUYCCKH BbI-
JepkaHHOM (opme. B mporiecce nekuuu npenojgaBareib CTUMYJIUPYET CTYJACHTOB K y4acTHIO B
00CyXJI€HUU BOIPOCOB U BBICKA3bIBAHWIO COOCTBEHHON TOUKH 3pEHUS 00CyXkaaeMoil mpobiiema-
Tuky. Llenn u TpebGoBaHMs K aKaJleMUYECKOM JIEKIIMU: COBPEMEHHBINH Hay4YHbIH YpOBEHb, HH(OP-
MAaTUBHOCTb, CUCTEMHOC OCBCHICHHUC KIHOYCBBIX MMOHATHH W TOJIOKESHUM T10 COOTBGTCTBYIOIIICﬁ
Teme, 0030p U OlLIEHKa CYLIECTBYIOIEH Mpo0IeMaTHKH, 1Jaya METOAMYECKIX PEKOMEHIAIi CcTy-
JICHTaM JIJIsl JAIbHEHIIEro N3y4eHus Kypca.

IIpakTHyeckoe (ceMHHApPCKOe) 3aHSATHE — 3aHATHE, TOCBSIIEHHOE IPAKTUYECKOM oTpa-
00TKE Y CTYACHTOB KOHKPETHBIX YMGHHfI W HABBIKOB TP U3YYCHUHN JUCHUIIJINHBI, 3aKPCTIJICHUIO
NOJYYEHHBIX Ha JIEKLIUU 3HAHUN U OLIEHKE pe3ysbTaTOB OOY4EHHUs B IMpollecce TeKYILIero KOH-
TPOJISL.

Ha nepBoM npakTu4eckoM 3aHATHH B BBOJIHOM YaCTH JIaeTCs MEPBOE LIEIOCTHOE NPEACTaB-
JICHUEC O JUCIIUIIIINHE. CT}’IICHTI)I 3HAKOMATCS C HA3BHAYCHUEM U 3ajadyaMU JUCITUITIINHBI, cé POJIBIO
U MecTOoM B 0Opa3oBarenbHOil nporpamme. [Ipu 3TOM 03By4YHBarOTCS METOJMUECKUE U OpraHU3a-
IOUOHHBIC 0COOEHHOCTH pa6OTI)I B paMKax I[aHHOﬁ AUCHUILIIMHBI, 4 TAKXKEC JAaCTCA aHAJIN3 pCKOMCH-
JyeMol yueOHO-MeToIM4ecKoil uTepaTypbl. [Ipo1omKUTeNbHOCTh BBOAHOM YacTH COCTaBISET
He Oonee 10-15 munyT.

ITpu mpoBeeHNN NPAKTHUECKUX 3aHATHH HCIOIB3YIOTCS TaKMe HHHOBALMOHHBIE METOIbI
00y4eHus1, KaK JUaNIor-codeceoBaHne, KOJUIEKTUBHOE OOCYKICHHE TEMaTHYECKHUX BOIPOCOB,
pa3bop NPaKTUYECKUX CUTYAIMi, HOPMATUBHBIX TOKYMEHTOB, TEOPETUUECKUX M METOJUUYECKUX
ACIIEKTOB 110 TEMaM AUCIIHUIIJINHEI. O6CY)K}1€HI/IG 1 OLICHKA ITPAaBHUJIbHOCTHU BBINTOJTHCHHBIX pa3jIny-
HOT'O THUIA 3aJaHHi, yKa3aHHbBIX B ()OHJE OLEHOYHBIX CPEACTB paboueil mporpaMmbl, IPOU3BO-
JUTCA KOJUICKTUBHO CTYACHTAMM IO PYKOBOACTBOM IIPCIIOAaBaATCIIA.

KoncyabTauum — Buja y4eOHBIX 3aHATHM, SBISIOLIMECS OAHOM U3 (HopM KOHTpOJIS
CaMOCTOSITENTFHOW pabOThI CTY/ICHTOB B T€UCHHE ceMecTpa. Ha KOHCYNbTalHMsIX 110 WHUIIHATHBE
CTYZCHTOB DPAacCMaTpPUBAIOTCS M OOCYXIAIOTCS Pa3lIWYHbIE BOMPOCH TEMAaTHKU TUCLUIUIMHBL,
KOTOPBIE BO3HUKAIOT Y HUX B IMPOIIECCE CAMOCTOATEIHHON paboTHI.

B npornecce 00yueHNs UCIIONB3YIOTCS CAEAYIOUINE TEXHOJIOTUU 3JIEKTPOHHOTO 00yUeHUs
U TUCTaHI[MOHHBIE 00pa30BaTEIbHbIC TEXHOIOTHHU:



daexTponHblii yauBepcuter Moodle SApI'Y, B KOTOpOM NPUCYTCTBYIOT:

- 3aJ1aHMs U1 CaMOCTOSITEIbHOM PabOThl 00YUJArOIIMXCS 110 TEMaM JTUCIUIUINHBI;

- CpEICTBAa TEKYIIEro KOHTPOJIs yCIIEBAEMOCTH CTYACHTOB (TECTUPOBAHHUE);

- TPE3CHTAIMU M TEKCTHI JEKLHUH 110 TeMaM JUCLUUILIHHEI,

- TPEJACTABJICH CIUCOK y4eOHOM JIMTepaTyphl, PEKOMEHIYEMOM JUIsl OCBOCHHS TUCLUTILITHHEI,

- TpexcTasieHa HHGOpMaIKs 0 GopMe U BPEMEHH IPOBEICHUS KOHCYIbTALUH IO JUCIH-
IJIMHE B PEKUME OHJIANH;

- TIOCPEeACTBOM (OpyMa OCYIIECTBIACTCS CHHXPOHHOE M (WJIM) aCHHXPOHHOE B3aMMOJICH-
CTBHE MEX]y 00yJaIOUIMMHUCS U TPETOIaBaTeIeM B paMKaX M3YUCHHS AUCIHUILIHHBL.

6. [lepeyeHb JTHIEH3MOHHOTO M (MJIM) CBOOOIHO PACIPOCTPAHIEMOI0 MPOrPaMMHOI0 odec-
nevyeHusl, UCMOJIb3yeMOr0 MPH OCYUIECTBJIEHHU 00pPa30BaTeJbLHOr0 Mpolecca Mo JAUCHu-
ILUINMHE

B mporuecce ocymiectBiaeHns o0pa3zoBaTeNbHOTO Tpolecca MO JUCHUIUIMHE WCTOIb3Y-
I0TCSL:
1) wist popMUPOBAHUS MATEPUAIIOB YISl TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH U TIPOBEICHUS TIPO-
MEXXYTOUHOM aTTecTaiuu, g GOpMUPOBAHUST METOANUYECKUX MATEPUAIIOB MO TUCIUILINHE:

- nporpammel Microsoft Office;

- Adobe Acrobat Reader DC.

7. IlepeyeHb coBpeMeHHBIX NMPodecCHOHAIBHBIX 0a3 JaHHBIX H HWH(POPMALMOHHBIX CIpa-
BOYHBIX CHCTEM, HCII0JIb3yeMbIX NPH OCyLIeCTBJIEHUHN 00pa30BaTeIbHOIO IpoLecca 1o Auc-
HUIJInHe (MpU He00X0AUMOCTH)

B mporuecce ocymiectBiaeHns o0pa3oBaTeNbHOTO TpoIecca MO JUCHUIUIMHE HCTOIb3Y-
I0TCSL:

ABroMaTtu3upoBaHHas OuOmmoreyHo-uHGopmarmonHas cucrema «BbYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. IlepeueHb OCHOBHOI M JONMOJHUTEJILHON y4eOHOI JUTepaTyphl, pecypcoB HHpopManu-
OHHO-TEJIEKOMMYHMKAIMOHHOM ceTH «AHTepHeT» (NMPU HE00OXO0AUMOCTH), PEKOMEHIyeMbIX
JJIS1 OCBOCHHS IMCHHUIIIHHbBI

a) OCHOBHasI JIMTEPATypa

1. MexxayHapoJHbIi MApKETHUHT : YU€OHUK U IPAKTUKYM /715 By30B / A. JI. AGaes [u ap.] ;
non penaxiueii A. JI. Abaea, B. A. Anekcynnna. — Mocksa : U3parensctBo FOpaiit, 2022. —
362 c. — (Beicmee oopazoBanue). — ISBN 978-5-534-01169-2. — Tekct : anekrponnsiit // O0-
pasoBarenbHas miardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/498852

2. MexnyHapoaHbI MapKETHHT : y4eOHHUK U IPakTUKyM Juis By30B / U. B. Bopo6neBa [u
ap.] ; mox penakmueit M. B. Bopoobepoit, K. .. [Tenoasar, C. ®@. CyreipuHa. — Mocksa : M3na-
tenbcTBO FOpaiit, 2022. — 398 ¢. — (Bsicmiee oopazosanne). — ISBN 978-5-534-02455-5. —
Texkcr : onexTpoHHbli //  OOpasoBarenbHas  1uatpopma  IOpaiit  [caiit]. —
URL: https://urait.ru/bcode/489324

3.Ceiidynnaea M.D. MexayHapoaHbIi MAPDKETUHT [ DIIEKTPOHHEIN pecypc]|: yIeOHUK s
CTYJIEHTOB BY30B, oOyuwatomuxcs mno crneuuaibHoctu 061500 «Mapketunr»/ Celidynnaea
M.D.— DnekTpoH. TekcToBblie naHHbie.— MockBa: KOHUTU-JAHA, 2017.— 319 c¢.— —
URL: http://www.iprbookshop.ru/71021.html.


http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
https://urait.ru/bcode/498852
https://urait.ru/bcode/489324
http://www.iprbookshop.ru/71021.html

0) 10MOJTHUTEJIbHAS JIUTEpaTypa

1.barues, I'. JI., MexmyHapoaHbIii MapKeTUHT : yueOHuK a1 By3oB / I'. JI. barues, H. K.
Momuceesa, B. 1. Uepenkos ; mox oo6mr. pex. I'. JI. baruea. - 2-e u3z., nepepad. u mom., CIIG.,
[Tutep, 2009, 688c

2. lunenko, H. 1. MexnyHapoaHblii MapkeTuHr : yueOHuk s By30B / H. W. lunenko,
. ®. CxpunHiok. — Mocksa : M3natensctBo HOpaiit, 2022. — 409 c. — (Bricmee o6pasoBa-
aue). — ISBN 978-5-534-05071-4. — Tekct : anekTpoHHbIi // OOpa3oBarenbHas miaTdopma
IOpaiir [caiit]. — URL.: https://urait.ru/bcode/488897

3. lunenko, H. 1. MexayHapoaabiii MapkeTUHT. OCHOBBI TEOPUH : YICOHUK /151 BY30B /
H. U. Iunenko, [1. ®. Cxpunutok. — Mocksa : U3gatenbctBo Opaiit, 2022. — 153 ¢. — (Bsic-
mee obpazosanue). — ISBN 978-5-9916-9799-6. — Texcr : anexrponnsii / Obpa3oBarenabHas
mwiatdopma FOpaiir [caiit]. — URL.: https://urait.ru/bcode/490971

4. Tunenko, H. M. MexnyHnapoanbsiii Mapketunr. IIpakTtuka : yd4eOHUK s By30B /
H. U. dunenko, J{. ®. Cxpunsiok. — Mocksa : U3parensctBo FOpaiit, 2022. — 406 c. — (Bsic-
mree obpazosanue). — ISBN 978-5-9916-9796-5. — Tekcr : anekrponnsiii / Obpa3oBarenbHas
wiatdopma FOpaiit [caiir]. — URL.: https://urait.ru/bcode/490972

B) pecypcbl ceTtu «AHTepHET»:

1. DnekTpoHHBIN KaTajor Hayunoi OoubMoTeKH SApl'y
(https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php).

2. Dnextponnas oubmuoreunas cucrema (OBbC) uzmatenscrBa «tOpaitt» (hitps://www.
urait.ru).

3. Dnexrtponnas Oubmuoreynas cucrema (OBC) wm3matensctBa  «lIpocmexT»
(http://ebs.prospekt.org/).

4. Hayunas snextponnas oudiauoreka (HIb) (http://elibrary.ru)

9. MartepuajibHO-TeXHHYecKasi 6a3a, HeoOXoAUMAs /ISl OCYLIeCTBIEHUsI 00pa30BaTeIbHOIO
npouecca no AUCUMIINHE

MarepuanbHo-TeXHUYECKas 0aza, HeOOXoauMast JJIsi OCYIIECTBICHHUS] 00pa30BaTEIHLHOTO
npoliecca 1o JUCIUILIMHE BKIIOYAET B CBOM COCTaB CHEIMAIbHbIE TOMEICHHS:

- yueOHbIe ayTUTOPHH ISl TIPOBEICHHSI 3aHATHH JIEKITMOHHOTO THIIA;

- yueOHble ayTUTOPUHU ISl TPOBEJICHHSI TPAKTUYECKUX 3aHATUH (CEMUHAPOB);

- yueOHbIe ayTMTOPHH ISl IPOBEICHHSI TPYIIIOBBIX M WHAWBUYAIbHBIX KOHCYIbTAIINN;

- yueOHble ayAUTOPUH /ISl IPOBEJICHHSI TEKYIIEro KOHTPOJIS U IPOMEKYTOUHOM aTTecTa-
1M,

- IOMEUICHHUS JJIsi CAMOCTOSITENIbHON pabOThI;

- MOMEUICHUS TSI XPAaHEHUS U MPO(QUITAKTHYECKOTO 00CTY)KMBAHUSI TEXHUYECKHUX CPEJICTB
o0yueHusl.

CrienanmbHbIe TIOMEIIEHHUST YKOMIUIEKTOBAHBI CPEACTBAMHU OOYYEHUS, CIYKAIUMH IS
npezcTaBieHns yueOHoi nHpopManun 60IbIION ayIUTOPHH.

[Tomemienust Aji1 caMOCTOSITENBHON pabOThl OO0YYarOIIMXCs OCHAIEHBI KOMITBIOTEPHON
TEXHUKOM ¢ BO3MOKHOCTBIO TIOJKIIOUEHHS K ceTh « HTepHeT» u obecnedeHneM JoCTyma K dJIeK-
TPOHHOU HH(POPMAITMOHHO-00pa3oBaTenbHOM cpeae SApl'Y.
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IIpunoxenne Ne 1 k paGoueii nporpaMme AUCHUILINHBI
«MexITyHAPOAHBIA MAPKETHHI»

DoH/1 OLIEHOYHBIX CPEACTB
JJIs1 MPOBe/IeHUs] TeKYIIel U MPOMeKYTOUYHOI aTTeCTAIIMH CTYIeHTOB
o AUCHUILINHE

1. TunoBble KOHTPOJIbHBIE 32/IaHUS WIH UHbIE MATEPHAJIbI,
Heo0X0uMBbIe VISl OLleHKH 3HAHUI, yMeHHii, HABLIKOB H (MJIM) ONBITA AeATeIbHOCTH, Xa-
PaKkTepU3yIOIMX 3Tanbl GOPMUPOBAHMS KOMIIETEHIM A

1.1 KoHTpoJ/ibHbBIE 3aJaHUS M HHbIE€ MATEPUAJIbI,
HCIoJIb3yeMble B Mpolecce TeKyleii aTrecTanuu

[To xax10it TeMe MPOBOANTCS KPaTKUH YCTHBIN ONPOC 10 OCHOBHBIM ACTIEKTaM TEMBI
3anaHus 171 CAMOCTOSATEILHOM PaGoThI

Tema 1
Bonpocs! Uit YCTHOIO OIIpoca:

[ToHnsATHE MEXTYHAPOAHOTO MAapKETHUHTA, 1EJIb, 33]1a41, OOBEKT U MPUYMNHBI €70 BOSHUKHO-
BCHH.

Oco0eHHOCTH MEXTyHapOTHOTO MapKETHHTa

B3anMocBs3p M1y HALIMOHATIBHBIM U MEXYHAPOAHBIM MAapKETHHIOM.

YpOBHM UCIIOIB30BAHUS MEKAYHAPOIHOTO MAPKETHHTA.

Konnenuus mexayHapogHoi aesrenbHocty komnanuii EPRG

Busl MexxayHapoIHOTO MapKETHHTA

OCHOBHBIE TIOJTH30BATENN MEKIYHAPOIHOTO MAPKETHHTA.

Keiicel k Teme 1
Keiic 1 k Tteme 1 «Po3anunas komnanus Wal-Mart».

A. Kpamkxas xapakmepucmuka npeonpusmus

IOPUAMYECKUH ajpec, OPraHu3alMOHHO-IpaBoBas ¢popMa NpeAnpUATHS.
Walmart

702 SW 8th Street, Bentonville, Arkansas 72716-8611
479-273-4000

Hocutr CTAaTyC OTKPBITOT'O aKITUOHCPHOT'O O6H_ICCTB3. (OTKpLITOﬁ Kopropanuu, HY6HI/I‘-IHOI7I KOpI1o-
pamuu (amep.)) (publicmultinationalcorporation), umeer muctunr Ha NYSE.

chepa nesTEJIHLHOCTH.
KpynHas komnanusi, 3aHUMaETCsl MPOAYKTOBBIM PUTEHIIOM, UMEET MPUHAJIE)KHOCTh K HEPOU3-
BOJICTBEHHOMH cepe, 3aHUMAETCsl paclpe/esIeHUeM U epepacipeiesieHueM YxKe POoU3BeAEHHON


http://en.wikipedia.org/wiki/Public_company
http://en.wikipedia.org/wiki/Public_company

npoayKiuu. B HalmoHabHOM OTpaciu, a Tak’Ke B LIEJIOM, B MUPE 3aHUMAET JTUIUPYIOIIEEe MECTO
Cper MEeXIYHApOIHBIX PUTEiIepoB coraacHo pertunryFortune 500 2010r.

®opmbl Toprosau Wal-Mart.

=  (CynepMapker

= JluckayHTep

=  CymepueHTp — runepMapker pasmepom 9000-25000 M%, B TOM 4mclie COOCTBEHHAS ITe-
KapHs, MACHOM 11X, OTJEI JJIsi CaJ0BOJIOB, 300Mara3uH, aboparopusi 06padboTku ¢Goro-
rpaduii, poTrocTyauu, pazaMuHbIe CalloHbl U OYTHKH, Mara3uHbl BUAEONpPOKaTa, OaHKH,
KHHOTEaTphl, (hacT-Py/asl, 3apaBku U T.1. [J1aBHOE OTJIMUME 3TUX Mara3uHOB 3aKIIIOYa-
eTCsl B MacIITaOHOCTH U B XOPOILO MMOATOTOBICHHON HHPPACTPYKTYpE.

» ['unepmapker

= /[pyrue:

» Sam’sclub — marasun Tuma cash and carry, Menkue ¥ KpyIHbIE ONTOBBIC
3akynkd. KimeHTaM HeoOX0auMO €XKeroaHo 0hOpMIISITh YWICHCTBO B 3TOM
«xiryoe». «busHec i Majoro Ou3Hecay.

» Wal-Mart NeighborhoodMarkets (Marasutbl 10 COCEICTBY, MUHHMAJIb-
HBII aCCOPTUMEHT, OBICTPOE OOCITYKUBAHHUE).

» CoueTaHue TUCKAyHTEpa U THIIEpMapKeTa

» Marasunsl Tana cash and carry, padotarormue He moa 6pengom Wal-Mart.
Mectable komnanu, kK npumepy, ASDA B bputanuu.

* Pecropansl.

Bo Bcex Bumax (I)OpMaTOB TOPITOBJIM IPCAOCTABJIAIOTCA OJHOPOAHBIC TOBAPLI, CXOKHUEC 110 pa3-
JIMYHBIM CTpaHaM.

B. Momusayus u xapaxmepucmuxa 6vix00a npeonpusamus Ha MexicoyHaApOOHbIll PbIHOK

> Kommnanus Wal-Mart B 1991 roay npuHsiia pelieHre BHIATH Ha BHEITHUN peIHOK. K TOMY

momenty Wal-Mart 6bu1 npencrasies B nmogasisitomieM oonbimHcTBe mtatoB CIIA. B komma-

HUU ITIOHUMAJIA, YTO Y€PE3 HECKOJIBKO JICT PBIHOK CIIIA cTaHeT CIUIIKOM MaJICcHbKHUM HJIA pa6OTBI.

PykoBozicTBO IpeciiesioBajo IJIaBHOM 1IeNbI0 HAWTH elle 0oJiee AEHIeBy0 MPOIyKIMIO U Mpoa-
BaTh €€ 110 BCEMY MUY, «Jelasi JeHbIW» MyTeM HCIOoJb30BaHus «3(pdexra Macmradba». Komma-
HHS BBIHY)K/ICHA MICKaTh HOBYIO HHIILY BO MHOTHX CTpaHax M3-3a IeicTBUil KoHKypeHToB. (Ahold

u Carrefour HaMHOTO OTIBITHEH B MEKTYHAPOIHOU JCATSIHHOCTH )

Ta6muma 1.

Kpartkast ucropusi komnanuu \Wal-Mart ¢ MomMenTa ee BbIX0/1a Ha MeKIyHAPOIHbIN

PBHIHOK.

lon OnucaHune

1962 OTKpbITHEe nepBoro marasmHa Wal-Mart (cynepmapkeT-anckayHTep) B wrate Ap-
KaH3ac, Poaxepc. CnoraH komnaHuu "Always Low Prices, Always"

1990 Wal-MartctaHoBMTCA NepBbIM HALMOHANbHbIM PO3HUYHBIM TOProBLEM. TaKiKe,

KOMMaHuA npuobpeTtaeT cHavana kopnopaunto Western Merchandisers (Western
Merchandisers, Inc. ofAmarillo, Texas), a 3atem komnaHuio Mclane (MclLane
Company of Temple, Texas). B utoHe aToro ke roga komnaHua Wal-Mart pacnpo-
naét 100 % cBomx akuMini Ha poHA0BOM BUpKe. B aTom rogy pa3BepHynachb cepb-




€3Has KOHKypeHTHasa 6opbba ¢ komnaHue Kmart, yto 3actasmuno Wal-Mart me-
HATb MAPKETUHIOBYIO CTPATErMIO U MNOTPATUTb Ha KOHKYPEHTHYIO 60pbby 3HAUU-
TeNbHble PUHAHCOBbIE pecypcbl.

1991

Wal-Mart oTKpbIBaeT nepsbi 3apyberkHbln MmarasuH B Mekcuke, Mexuko.

1995

KomnaHua npeanpuHMMaET aKTUBHbIE LWaru no BbIXo4y Ha MeXKAYyHAPOAHbIM pbl-
HOK, HaunHaA ¢ KOXHOM AMepUKK, N OTKPbIBAET 3apybekHble MarasuHbl B bpasu-
N 1 ApreHTuHe.

1998

MpepacTtaBneH KoHUEeNT marasnHa «no coceactsy» (NeighborhoodMarket) un ot-
KPbITbl TPM TaKMX MarasnHa B ApKaH3ace.

1999

MornouweHne KpynHenwero 6putaHckoro puteiinepa ASDA 1 BbIXo4 Ha eBponei-
CKMM pblHOK. Caenka 6bina oueHeHa B aecatb munnvapaos gonnapos CLUA.

2000

CyMmapHble Npoaaku Nnpubansmnamce K otTmeTke 165 munavapaos f0n1apos.

2002

KomnaHusa BnepBble BO3r1aBafeT pentuHr Fortune 500 Kak KpynHenLwan amepu-
KaHCKaa Kopnopauua ¢ npubbiibio 6,7 munnvapnos gonnapos. C 3TOM CTPOUKU
KOMMAHMIO YyOAN0Cb CMeCTUTb AnLb B 2006r.

2005

Po3HuyHas cetb Wal-Mart HacumTbiBaeT 3800 marasuHos B CLUA 1 2800 3a pybe-
*OM. MMMEeHHO B 3TOM roly y4eHble yHMBepcuTeTa wWrtaTta AioBa 6yayyun o3abo-
YEHHbIMM TaKMM FPOMKUM YCMEXOM KOMMNaHUW pa3paboTtann Teopuio «3dpdekTta
Wal-Mart» Yapab3a ®uiimaHa. YTo Halwio WNPOKUIA pe3oHaHC B 06LLecTBe U B
MUpe 3KOHOMMKK. CyTb 3TOM Teopun cBogunacb K Tomy, yto Wal-Mart yHu4TO-
¥KaeT KOHKYpPeHUMIo, He AaBas Pa3BMBATLCA MA/JIEHbKMM MarasuHam. [laHHble uc-
CnefoBaHMA OOCTaBUMAM KOMMNAHUM cepbe3Hble Npobaembl, HO bnharogaps yme-
NIbIM AeNCTBMAM pyKoBoauTeNen bbln NpeAnpuHAT PAA, Waros No YCTPaHEeHWUo
3TUX HENpUATHOCTEN. A UMEHHO, BblAEeNUB Ha B6aaroTBoputenbHocTb 6onee 20
MUWINMOHOB A011ap0B, NoobellaB B3ATb Ha PaboTy KaXKA0ro YeTBEPTOro YBO/IEH-
HOro 3a nocseaHee Bpems. [JaHHble Mepbl CYLLECTBEHHO CHU3UAU KPUTUKY B CTO-
pPOHY KomnaHuu. Takxe B 3ToT nepunos Wal-Mart HaunMHaeT aKTUBHO BKNaAbIBaTb
AEHEeXHble cpeacTBa B MUHHOBALUMKU U yaensaTb 0coboe BHUMaHUE 3KO0TUN.

2007

Hosblit cnoraH "Save Money Live Better" smecto "Always Low Prices, Always".
Bckope KoMnaHMA CMeHWIA U I0TOTUN.

2008

3anycK MHTepHeT-marasmHa walmart.com. CTouT OTMETUTb, YTO B 3TOM roay KOM-
MaHWA NonbiTanacb BbINTU HA POCCUMCKUIA PbIHOK, 3apPerMcTpMpoBaB opuanye-
ckoe nnuo. OgHaKo, He NPodYHKLMOHMPOBAB M roaa, 6bl10 NPUHATO pelleHue
3aKpbITb NPEACTAaBUTENLCTBO MO PAAY NPUYMNH, TIAaBHOM U3 KOTOPbIX CAeAyeT CYn-
TaTb Y3KYH HULIY A8 Pa3BUTUA B CUJY BbICOKOM KOHKypeHuun B Mockse 1 He-
NPaBW/bHbIM CNOCOD BbIXOAA HA PbIHOK. HECMOTPA Ha MeXAyHapoaHbIA GUHAH-
COBbIV KPU3MC KOMNAHMA NPOAO/KANA YBENIMYMBATD NPUOBIND.

2009

KomnaHus npoaonykaeT akTUBHYHO AeATeNbHOCTb N0 MOTUBALMM TpyAa, NOTPATUB
B 3ToM roay 934 munnunoHa gonnapos CLUA Ha BbiNiaTy NpeMunasbHbIX CBOUM CO-
TPYAHMKaM.

2011

Wal-Mart BHeapseT psag MHHOBALMA, @ TaKMKe MNbITaeTCA CHU3UTb A0 «BpPes-
HbIX» BELLECTB B CBOMX NPOAYKTaX (K NPUMEPY YMEHbLUNTb COAEPKAHNE CONU U
caxapa). AKTUBHO BK/1aAblBAlOTCA CPEACTBA B MHTEPHET-MAPKETUHT KOMNaHWUW, B
TOM YMCNEe B COLMANbHbIX CETAX.




Wal-Mart mocrenenHo npoaBHUraeTcst Ha MEXIYHAPOJAHOM PBIHKE OT TE€X CTpaH, e YKe
€CTh MPEACTABUTENILCTBA, B Apyrue cTpaHbl pernona. Wal-Mart 00bI4HO OTKphIBAE€T Mara3vHbI B
KPYITHOH CTpaHe, MOTOM OHH pa3pacTaloTcsl BOKPYT Hee B 00jiee MENKHX CTpaHax, TeM CaMbIM
3axBaThIBasl LENbII peruoH. B ka0l KpynmHON cTpaHe KOMMaHHs CO3AaeT NUCTPUOYTOpCKUe
LICHTPBI, KOTOpbIe OOCIY)KHBAIOT OyiM3iexanime pernoHsl. 3adactyro Wal-Mart otkpeiBaet B
CTpaHe cpa3y MHOTO MarasMHOB Pa3HBIX THIOB, YTOOBI yJep>KaThCS Ha IUIaBY, HampuMep, Tak
6but0 B BenukoOpuranun. Korna B KoMmanum He YBEPEHBI B 11€1€CO00pPa3HOCTH BBIX0J1a HA TOT
WJIM UHOM PBIHOK, OTKPBIBAIOTCS MAKCUMYM J[BAa Mara3uHa Jyisi anpoOauu e TeIbHOCTH.

Komnanuun Wal-Mart o61agaet coOCTBEHHBIME TUCTPUOYTOPCKUMU IIEHTPAMH, XOPOIIICH
JIOTHCTUKOM, BIMSTHUEM Ha TIOCTABIIUKOB, TOATOMY HE HYX/IaeTcsl B areHTax. JIOTHCTHKA 3aKyTIOK
cocpenoroueHa B Asuu. B Benukoopuranuu Wal-Mart padotaer nox 6periom ASDA, npuna-
aexamum Wal-Mart. ASDA Ha peiHKe BenukoOpHTaHHHM 3HAIOT MOKYIATENIH, MapKETOJIOTH
ASDA 3HarT MecTHBIH ppIHOK. Heo0X01MMOCTH MCIOIh30BaHUsl COOCTBEHHOTO OpeHa B 3TOM
ciygae Wal-Mart e BuauT.

Wal-Mart riry0oko uccieayeT polHOK U HCIOJIB3YeT /Ui paboThl HA HEM BeCh HAOOp HMH-
CTPYMEHTOB MapKETHHTA, a TAKXKe Pa3InYHble (POPMbI BHEITHEAKOHOMUYECKUX CBS3CH.
Wal-Mart npuMeHsieT akTHBHBIA MOJIXOJ K BEJICHHUIO CBOCH JCATEIBLHOCTH 3a PYOCIKOM, OCY-
HICCTBIISISL IOMCK MPUBJICKATEBHBIX PBIHKOB, X W3YYEHUE, CErMEHTAIINIO, TTO3UIIMOHUPOBAHUE
CBOECH MPOYKIIUH.

C. Xapaxmepucmuxa OesmenbHOCMU KOMIAHUU HA 3aPYOENCHOM PbIHKe
IleHOBOI cerMEHT HA PbIHKE:
Bxuttoyaer Tpu rpynmsi:

MOKYTIaTeIN ¢ HU3KUM JI0XOJI0M, JIOSUIbHBIE K OpeH/aMm;

6osiee obecriedeHHbIe MOKYIaTeI, YyBCTBUTEIbHBIE K 1ICHE;

NOKyHaTesu, HeHsmue Hu3kue nensl Wal-Mart u He Morymue ceGe mo3BOIUTh OKYTIaTh
JIOpOKe.

Lok ol o

= Wal-Mart CIIIA

= Wal-Mart
MexxnyHapoaHbIi

= Wal-Mart Sam's club
CIIA

Puc. 1 Pacnipenesienne Toproeuix Touek komnanun Wal-Mart 3a 2011 rog., en.!

Wal-Mart 2011 Annual Report, p. 4 (nepesox)



= Wal-Mart CIIIA

= Wal-Mart
MexayHapoaHbslid

= Wal-Mart Sam's club CIIIA

Puc. 2.Cocras Bbipyukn komnanun Wal-Mart 3a 2010 roa, mapa. goaiapos CIIIA.2

= Wal-Mart CIILIA

= Wal-Mart
MextyHapoaHbIN

= Wal-Mart Sam's club
CIIA

Puc. 3.CocraB onepanuonnoii npuosL1n komnanuu Wal-Mart 3a 2010 roax, MutH. 10U1apoB CIIA.2

= Wal-Mart CIIIA

= Wal-Mart
MexayHapoJHbIiI

= Wal-Mart Sam's club
CIIA

2\Wal-Mart 2011 Annual Report, p. 4 (nepesox)

3Wal-Mart 2011 Annual Report, p. 4 (nepeson)



Puc. 4. Cocras uncroii npudbLin kommanuu Wal-Mart 3a 2010 roa, mun. goaaapos CIIA.

Tabnuma 2.

Ieorpajguyeckasi CTPyKTypa BHEIIHEIKOHOMUYECKOIi JesTebHOCTH kKommanun \Wal-Mart
(B 20COJIIOTHOM H OTHOCHTEJILHOM BhIpaxkeHun)”

CrpaHa loa
2007 2008 2009 2010 2011
ApreHTMHa 13 0,70% 21 0,7% 28 0,86% 43 1,0% 63 1,4%
Bpasuaus 299 | 16,10% | 313 | 10,0% | 345 | 10,57% | 434 | 10,6% | 479 | 10,5%
KaHaga 289 | 1556% | 305 | 9,8% 318 | 9,74% 317 | 7,7% 325 | 7,1%
Yunm . - = - 197 | 6,03% 252 | 6,1% 279 | 6,1%
KuTait 73 3,93% 101 | 3,2% 243 | 7,44% 279 | 6,8% 328 | 7,2%
KocTa-PuKa 11 0,59% 19 0,6% 43 1,32% 170 | 4,1% 180 | 3,9%
3nb CanbBagop 2 0,11% 8 0,3% 37 1,13% 77 1,9% 78 1,7%
rBaTeMana 8 0,43% 11 0,4% 23 0,70% 164 | 4,0% 175 | 3,8%
FoHaypac 5 0,27% 17 0,5% 28 0,86% 53 1,3% 56 1,2%
MyapTo-PUKO 54 2,91% 54 1,7% 56 1,72% 56 1,4% - -
NHaua - - - - - - 1 0,0% 5 0,1%
Anouus 392 | 21,11% | 394 | 12,6% | 371 | 11,36% | 371 | 9,0% 414 | 91%
MeKcuKa 369 | 19,87% | 1023 | 32,8% | 1197 | 36,66% | 1469 | 357% | 1730 | 38,0%
Hukaparya 7 0,38% 11 0,4% 21 0,64% 55 1,3% 60 1,3%
BenuKoBpuTaHua | 335 | 1804% | 352 | 11,3% |358 | 1096% |371 | 9,0% 385 | 8,4%
UToro 1857 2629 3265 4112 4557
3ananue:

ITo nanHOMY MaTepuany onpenenure (¢ 00s3aTeIbHBIM 000CHOBAHNUEM, OIMPAsICh HA TEKCT U KO-
JMYECTBEHHBIE JaHHBIE):

1) npuuunsl Beixoa komnanuu Wal-Mart Ha 3apyOexHBIH PBIHOK;

2) xapakrtep ocBoenust Wal-Mart 3apyOexHOro pbiHKa: KackaJHbIH THI (IIOCIIEIOBATEIHEHO
«CTpaHa 3a CTPaHOI») UK cpa3y BHIXOJl HA MYJIbTHHALMOHAIBHBIN PHIHOK;
3) ypoBeHb ucnonap3oBanust Wal-Mart MexTyHapOIHOTO MapKeTHHTa (TPaJHUIIMOHHBIN IKC-
HOPT, SKCIOPTHBIM MAapKETHUHT, MEX/TyHAPOAHbIM MapKETUHT (PEryJsipHbIA WK mpeobia-
JAIOUIHif), T7100aIbHBIA MAPKETUHT), UCTIOJIb3Ys HU(PPOBYIO HHOOPMALIUIO O JEATEIBHO-
CTH KOMITAHUH HA MEKYHAPOIHOM PBIHKE.

“Wal-Mart 2007-2011 Annual Report, p. 59(nepesox)

Keiic 2 k Teme 1: Komatsu



Hcnonbk3ys maTepuan 06 MHTepHAIIMOHATHM3AINH Ou3Heca ssmoHckor (pupmbl «Komatsuy:
[TocTpoiiTe mMO3TANHYIO CXEMYy WHTEpPHAIIMOHAIM3ANH Onu3Heca kommanuu «Komatsuy.

Ornpeaenure TUIT MOJEITU MEXKAYHAPOIHOIO XU3HEHHOro mukia toBapa (ML), k kotopomy
ommxke MOXXL] HazeMHOTO TPAHCIIOPTHOTO U 3eMJIEPOHHOTO 000pyI0BaHus KoMmaHuu «Komatsuy.

Ykaxure ocooeHHoctr MXXI] Ha3eMHOro TpaHCIIOPTHOTO M 3eMJIEPOMHOTO 000PYI0BaHUS KOM-
nanuu «Komatsuy» 1o cpaBHEHHUIO ¢ BEIOPAaHHOW TEOPETHUECKON MOJIEIBIO.

B naugane 60-x rr. XX B. smoHcKas kommanus «Komatsuy npencrasisiia co0oil HeO0b-
IIOTO MPOM3BOAUTENS Y3KOTO Psijia HA3€MHBIX TPAHCIIOPTHBIX CPEICTB HEOIPEIEICHHOIO Kayde-
CTBa, KOTOPbIC PEATM30BBIBAINCH Ha 3ALIUIEHHOM SITMIOHCKOM pbIHKe. Korma crano u3BecTHO O
NPE/ICTOSAIIEM CO3JaHWM COBMECTHOTO TMPENPHUATHS MEXIY aMEpUKaHCKOM KOMIaHUEH
«Caterpillar» u «Mitsubishi», koTopoe kommanus «Caterpillar» paccmarpuBaia Kak criocod BX0x-
JICHUS Ha CIIOKHBIH STOHCKHUI PBIHOK, pyKOBOACTBO «Komatsuy peniio npuHATh IPEBEHTUBHBIC
MEpHbI ¥ OTIEPATUBHO MOJIIKICAJIO MAKET JUICH3HOHHBIX COTTIAIICHUH C PSIIOM POICTBEHHBIX (hHPM
B CIIIA, 9T0OBI CyIIECTBEHHO MOJICPHU3MPOBATH CBOE MPOM3BOACTBO. boiee Toro, crpaternye-
CKUM pemenneM komnannu «Komatsu» B KOHKypeHTHOH 60pr0e nmpoTuB kommnanuu «Caterpillar»
SIBUJIACh pa3paboTKa CenrualbHON POrpaMMbl BHYTPEHHETO MapKETHHTa, IIOAYMHEHHON peau-
3aImid CoJIepKaHus BBIPaOOTaHHOTO PYKOBOJICTBOM ciiorana: «Okpyxuth Caterpillary. OcHoBHas
3aj1a4a 3TOH MPOrpaMMbl — JIOCTH)KEHHE BBICOKOTO YpOBHS KadecTBa nmpoaykuuu Caterpillar u
OJTHOBPEMEHHO CHM)KEHHUE €€ Ce0ECTOMMOCTH.

B xone peanuzanuu ykazaHHOW nporpammbl komnanus «Komatsu» npuiiia K pereHuro
00 MHTepHAIMOHAIM3AUH CBOEH JeSITeIbHOCTH, U Hayalla ¢ IPSIMOT0 3KCIIOpTa KaK MepBOro Moj-
CTyIla K MEKIYHApOJIHOMY MapKeTUHTy. B kauecTBe 3apy0exHbIX ppIHKOB KomnaHus «Komatsu»
BbIOpasa Gimzinexaiiye crpanbl A3uu, 3ateM bixauii Boctok u apyrue peiHku TpeTbero Mupa.
VkpermieHne no3unui komnanuu «Komatsu» 1mo3BosimiIo HayaTh U PeaIM30BaTh IIPOrpaMmy aB-
TOMAaTHU3aLMM [TPOU3BO/ICTBA U pa3paboTaTh HOBbIE KOHKYPEHTOCIIOCOOHbIE TOBAaphl. bblia Takke
co3nana cobctBeHHas auiepckas ceth B EBpone u CILIA. Hakonerr, ¢ Hagana 80-X rr. KoMnaHus
«Komatsuy 3axBaTbiBaeT coOcTBeHHYI0 A0mt0 peiHKa B CIIIA. [TocnenoBasiuee B 1984 r. ynopo-
JKaHWe J0JUlapa OTHOCHUTEIbHO HEHbI SIBUJIOCH JOIMOJIHUTEIbHBIM OJIaronpusTHBIM (DaKTOPOM,
no3sosuBIIMM «Komatsu» nosectu cBoro noiro peiHka B CIIIA npumepHo 10 25% peiaka CHIA,
TEeM caMbIM TTOTecHUB KoMmmanuio «Caterpillar» Ha ee poauHe.

Takum oOpazom, Bcero yumib 3a 20 J€T MHTEHCHBHOM HWHTEpHALMOHAIM3ALMH KOMIAHHS
«Komatsu» npeBpaTtuiace U3 HEKOrJa 3aypsAHON SMOHCKON HAIIMOHAJIBHON KOMIIAHUHM, HUKOMY
HE U3BECTHOM 3a mnpejenamu SAnoHny, B KpyIHENIIYIO MEXAYHAPOIHYI0 KOMIIAHUIO, IIPOYHO 3a-
HsJ1a BTOPOE MECTO B MUPE CPEAM MPOU3BOAUTEIEN HA3EMHOIO0 TPAHCIIOPTHOIO U 3€MJIEPOMHOTO
000pyT0BaHUs.

CamocrosiTeibHas JOMAaIIHAA padoTa K Teme 1

OuneHka 1ejiecoo0pa3HOCTH BHIX0/1a HA BHELIHHI PHIHOK

M YPOBHSI HCIOJIb30BAHUS MeKIYHAPOAHOI0 MAPKEeTHHIa
[Tepeuenp acneKTOB, KOTOPBIE CIENYET U3YUYUTh Ha IIpUMepe 00bEKTa UCCIeI0OBAHNUSA:
1. Kpamkas xapakmepucmuka npeonpusmus
* JOpUIMYECKH a/Ipec, OpraHUu3alOHHO-TIpaBoBast (popMa MpeAnpHusITHS;
* c(hepa AEATENBHOCTH, OTPACIIb HAPOJHOTO X03SIMCTBA, MECTO MPEANIPHUATHS B OTPACIIH;
* KpaTKasi UCTOPUS NPEANPHUATHS (TOJ CO3/IaHMs], YCIIEXU U IOCTUKEHUS, OCHOBHBIE TIPO-
011eMbl);
* MaciTad JAesaTenbHOCTH (Majioe, CpeiHee, KPYIHOE) NPeANPHUSITHS, TPOU3BOJACTBEHHBIH MPO-
¢buib,
* BOKHEWIINE MOKa3aTeM OpraHu3alliOHHO-TEXHUYECKOTO YPOBHS MPOU3BO/ICTBA (M3HOLICH-
HOCTB ¥ BO3pacT 000PYAOBaHUs, CTETICHb UCTIOIB30BaHUS MPOSKTHOW MOITHOCTH, XO3SHCTBEH-
HbI€ CBSI3U C MTOCTABIIMKAMU U MOKYIATENSIMH);




* puHAHCOBOE MONOXKEHHE (OUEHB KPATKO)

* TMHAMUKA YUCIEHHOCTU paOOTHHUKOB 3a 3-5 JIeT, OpraHu3allOHHO-YIIPABJIEHUECKasi CTPYKTypa
PENIPUATHS (CXEMa).

2. Xapakmepucmuka 6HeuHeIKOHOMUYECKOU 0eamenbHOCIU NPeOnPUAMUL:

« nonst BOJI B nesarensHoctu npeanpustus (% B 001eM ToBapoodopoTe, BRIPYUKE OT MPOJIaK) B
BUJie rpadMuecKux 0OBEKTOB C AaHATUTUYECKUMHU MOSCHEHUSMU;

* crpykrypa BO/JI (1o crpanam, Bugam npoaykuuu (yciyr)) u ee [uHamuka (3a 3-5 net) B Buze
JarpaMM C aHAJIMTHYECKUMHU MOSICHEHUSIMU;

3. Momusayus ebixo0a npednpusmus Ha MelcOVHAPOOHbLU PLIHOK:

* IEPEYMCIUTE IPUUYHMHBI, LIEJIb U 33/1a41 (B BHJI€ MAPKUPOBAHHOI'O CIIUCKA),

* YKQ)KUTE peasibHbIe PEUMYIIECTBA  OTpaHUYeHUS (PUCKHM) BBIX0/1a HA BHEIIHUN PHIHOK
(0600mIKTe B BUIE TAOJIHIIBI C TIOSICHEHUSIMH ),

* B UTOT€ — BBIBOJI O I€JIECO0OPA3HOCTH BBIXO/A PACCMATPUBAEMOTO MPEINPUATHS HA BHEITHUN
PBIHOK Ha MOMEHT IIPUHATHS pelieHus U npoaosnkenus BO/] Ha Tekynmii MOMeHT (11es1eco00-
Pa3HO WU HET).

4. Xapakmepucmuka cmpame2uu_6b1x00a npeonpusimus Ha MeicOyYHapOOHbLL PbIHOK:

* BBIOpAHHBIM MOAX0/1 K BBIXOAY Ha MEKIYHAPOIHBIM PhIHOK: aKTUBHBIHN (CAMOCTOSTENIbHBIHN aK-
TUBHBIN MIOMCK M CEIrMEHTAlMs 3apyOeKHOI0 PbIHKA) WIIM PEaKTUBHBIN (peakius Ha 3apy0Oex-
HBIH 3aKa3) ¢ 000CHOBaHUEM C/IEJIAaHHOTO BBIBOJA;

* XapakTep OCBOCHMS 3apyOEKHOI0 PbIHKA: KacKaHbIN THI (IIOCIE0BATENIHO «CTpaHa 3a CTpa-
HOW») WK Cpa3y BBIXOJ Ha MYJIbTHHAIIMOHAIBHBIN PHIHOK C OTIMCAHUEM IIPOIlecca OCBOCHUS 3a-
PYOEKHOTO PhIHKA;

* onricaHue M30paHHOM MPEANPUSTHEM CTPATETUH BBIX0/1a HAa MEXKTyHAPOIHBIN PBIHOK (KOCBEH-
HBII 3KCIOPT, NPSAMOMN 3KCIIOPT, COBMECTHOE PEAIPUHIUMATEIbCTBO, MHBECTUILIMOHHAS CTpaTe-
rust (TpaHCQepT KanuTana)) U yKa3aHue MPUIXH, 10 KOTOPBIM 3Ta CTpaTerus Oblia BHIOpaHa.

5. Onpedenenue yposns ucnonb3osanus melcoyHapooHo20 Mapkemuned ¢ 000CHO8aHuem ceoell
oyenky (TPaAULIUOHHBINA YKCTIOPT, IKCIIOPTHBIA MAPKETHHT, MEXTYHAPOJHBIN MapKETHHT (pery-
JSIPHBINA WK Tipeo0iaaromuii), rI00anbHbIi MApKETHHT).

Kpurepun onenkn pador:

e Bce paOoTbl 10IKHBI OTHOCUTCS K OJHOMY U TOMY K€ 00BeKTY (Kak /Ui pbIHKA, TaK U JJIs
HPEIIPUITHS).

e [lomHoTa oTBeTa: paboTa JOJKHA COJEPKATh OTBET Ha BCE ITOCTABJICHHbIE BONIPOCH] B YKa-
3aHHOM B 3a/1aHuu (hopMe; eciiu HEKOTOphIe MMyHKTHI U3 3aJjaHus B paboTe He paccMaTpu-
BAIOTCS - YKQXHUTE IPUUYHUHBI.

e CTpyKTypUPOBAHHOCTb U YETKOCTb U3JI0KEHUS; 00s3aTeNIbHA CUCTEMAaTH3alusl MaTepHrana
C TIOMOIIIBIO rpapUuecKuX 0OBEKTOB: TAOIHIl U PUCYHKOB.

e ApPryMEeHTHpPOBAHHOCTb C/EJIAHHBIX BBIBOJOB, B T. Y. YKa3aHHUE HAa UCTOYHHUK MH(pOpMa-
IIUH: 00s13aTeIbHO JeJaiTe CChbUIKY Ha MCTOYHHMKH JIFOOON KOJIMYECTBEHHOH OLIEHKH - B
BUJIE TTOKa3aTenel, Tubo rpaduueckux oOBEKTOB, a TaKXKe CYKICHHH, MOTYyYEeHHBIX U3
JPYTUX UCTOYHUKOB, MTOCITYXHUBIIUX OCHOBOW JJ1s1 OpMYINpPOBaHHS COOCTBEHHBIX BBIBO-
JIOB.

e ['myGuHa MpOBEAEHHOrO aHAIIN3A.

e JlocToBEpHOCTH (COOTBETCTBUE AEHCTBUTEIBLHOCTH).

e HenpoTuBopeunBOCTH: COIep’KaHUE U BBIBOABI B OT/AEIBHBIX Pad0TaxX HE JOJKHBI POTH-
BOPEUHUTH JIPYT OPYTY.

B kauecTBe 00BEKTa MO3UITMOHUPOBAHHUS MOKHO BBIOpaTh Takue KommaHuu, kak PepsiCo, The
Coca-Cola Company, Pizza Hut, Nordsee, Hesburger, Starbucks, Mcdonalds, Traveler’s Coffee,
KFC, Baskin-Robbins, Sbarro, Burger king, Subway.



Tema 2
Bompocsl u1s yCTHOrO onpoca:
ConmanbHble (PaKTOPbI MEKITYHAPOIHONH MAPKETHHIOBOM CpPEJIbI
KynbTypHble (pakTopbl MEXTyHAPOJHON MAPKETUHIOBOM Cpebl
[Tonutuyeckue GakTopbl MEXIYHAPOAHON MapKETUHIOBOM Cpeibl
[TpaBoBBIE (haKTOPBI MEKAYHAPOIHOW MAPKETUHTOBOW CPEIbI
OKoHOMUYECKHE (PaKTOPBl MEKAYHAPOIHOW MAapKETHHTOBOW CPEbI
TexHuueckue 1 TeXHOJOrHUeCKUe (PaKTOpbl MEXKTYHAPOJHON MAPKETHHIOBOM Cpeibl

Jlokaaasl K TeMe 2
1) Biiustaue 3tuku (B T.4. OM3HECa) Ha MEXTYHAPOIHBIH MApKETUHT (TIOHATHE, TTIepEUYCHb (PaKTO-
pOB, 00IIIast XapaKTEPUCTHUKA BIUSHUS, TIPUMEPAMH )
2) Bnusinue penuruy Ha MEeKIyHapOIHBIM MapKETHHT (Ha MpUMepe XpUCTHAHCTBA, UCIaMa,
WyJlau3Ma): KaKue peIMTHO3HbIC TIPABIIIA, TPAJAHIIAN U T.]. 00JIaal0T MApKETHHIOBOW 3HAYMMO-
CTBIO? B YEM 3TO IPOSABIIAETCS?
3) Biaustaue screTuku (poapKIiop, n300pa3uTeIbHOE HCKYCCTBO, apXUTEKTYpPa, My3bIKa, TEaTp,
Oaner kuHO, TB) Ha MeXTyHapOAHBIM MAPKETHHT (C IPUMEPAMH I10 KaKI0H rpyre (GakTopoB)
4) Knaccudukanus KyJIbTyp B MeXIyHApOAHOM MapkeTuHre (mo Xodcrene, mo Xosry), mpu-
Mepbl BIUSIHUS PaKTOPOB U3 KaXkI0H Ki1accu(UKaIiy Ha MEXTyHAPOIHBIN MapKETUHT
5) Biaustaue monmutudeckux (pakTopoB Ha MEKITYHAPOIHBINH MAPKETUHT (ITOHITHE, TIEPEUCHB (ak-
TOPOB, 00I1ast XapaKTEPUCTHKA BIUSIHUSL, IPUMEPAMHU )
6) BiustHre MEeXIyHAPOTHOTO MTpaBa M HAIMOHAILHOTO 3aKOHOJATEeIILCTBA HAa MEKIYHAPOTHBIN
MapKEeTHHT (TIOHATHE, IIepeUeHb, 00IIast XapaKTEPUCTUKA BIUSHUS, IPUMEPAMHU)
7) Binsinue 5KOHOMUYECKHUX (PaKTOPOB Ha MEK/TYHAPOIHBIH MAapKETUHT (TIOHATHE, TICPEUYCHb
dakTopoB, 00I11as XapaKTePUCTHKA BIUSHUS, TPUMEPAMH )
8) Binsinue conuaabHbIX (PaKTOPOB HA MEKAYHAPOIHBIH MapKETHHT (TOHSITHE, TEPEUCHD (aK-
TOPOB, 00IIIast XapaKTePUCTHKA BIHSIHUS, TPUMEPAMH )
9) BinsiHue TEXHUYECKUX M TEXHOJIOTHYECKUX (DAKTOPOB HA MEKyHAPOIHBIH MapKEeTHHT (T10-
HSTHUE, IepeueHb (PaKTOPOB, 0OIIas XapaKTePUCTUKA BIUSHUS, IPUMEPAMU )

Tema 3
Bonpocs! Uit YCTHOTO OIIpoca:
[TonsiTre, BUIbI, 00BEKTHI MEXKAYHAPOIHBIX MAPKETUHTOBBIX UCCIIEIOBAaHUI

Ncrounnku nHpopMaiuu it mpoBeIeHUS MEKTyHAPOHBIX MAPKETUHTOBBIX UCCIIEI0-
BaHUM

MapxkeTtuHroBas ”HGOPMAIMOHHAS CUCTEMA B MEKTyHAPOTHOM MAapKETHUHTE

[TpoGyieMbl MpoBeIeHUS MEXTYHAPOIHBIX MAPKETHHTOBBIX UCCIIEIOBAHUHI U CITOCOOBI MX

peleHus

CTpyKTypa 0TYETa MEKIYHAPOJHOTO MAPKETUHTOBOTO UCCIIEA0BAHUS

Koaekcbl MexayHapOaHBIX MAPKETUHIOBBIX UCCIIEI0BAHUM

XapakTepruCTHKAa OCHOBHBIX ar€HTCTB MEXIYHAPOIHBIX MAPKETUHIOBBIX UCCIEA0BAHUMI

TeMbl COJCPIKaHNC JOKJIIAJ0B I10 TEMC 3.

1. MexnayHapoaHble MapKeTHHIOBble opraHuzanuu (MexayHapoaHas TOproBas manaTta,
ESOMAR/WAPOR http://www.esomar.org, MexxayHapoaHasi AcColMarus 1mo CBA35M C
obmectBennocteio  —  IPRA  (International Public  Relations  Association);



Mexnaynaponnas acconmarus Mapkerunra razer — INMA (International Newspaper
Marketing Association) — http://www.inma.org; Mesxkaynapoanas opranusamus SEMPO
(ITpoeccronanpuas Opranuzanus WNHuTrepuer MapkeTuHra) —
http://www.sempo.org/home;

Mexaynapoanas pekinamuas accorpanus — IAA (International Advertising Association)
— http://www.iaaglobal.org; MupoBas denepanus pexknamonareneii — WFA (World
Federation of Advertisers) — http://www.wfanet.org; BcemupHnas accoruanusi Mapke-
tunra B pureiiie Global Association for Marketing at-Retail — POPAI (Point of Purchase
Advertising International) — http://www.popai.com wu T.1.)

ConeprkaHue: Ha3BaHKWE, HHTEPHET-CANT, KpaTKask UCTOPUS OpraHU3aIluH, CTPYKTypa, QyHK-

UM, KPATKOE OMUCAHUE AEATEIbHOCTH

2. OcHOBHBIC MEXTYHAPOIHBIC HOPMATUBHBIE JOKYMEHTHI B 00JIACTH MapKETHHIAa U MapKe-
TUHTOBBIX HccienoBanuii (MexayHapoaHbI KOJIEKC MapKETHUHTOBBIX HCCIIEIOBAHMM,
MexayHapoaHblii KOAEKC MPOABUKEHUS TOBapa, MeXIyHapOJIHbIH KOJEKC pEeKJIaMHOU
IIpakTUKU, MexayHapoasslid Kogeke npsiMoit o4TOBOM pacChUIKU M IIPOJAXKH TOBAPOB,
MexayHapoaHbINA KOJIEKC MPAKTUKUA HETIOCPEACTBEHHBIX MTPOJIAXK)

ConeprxaHue: Ha3BaHHE C BBIXOJIHBIMHU MapaMeTpaMH, OpraH-pa3padoTYHK, 00JIACTH PeryIiu-

poBaHusA

3. KpymnHbie MexayHapoIHbIe KOMIIAHHH B 00JaCTH MapKETHHIa U MapKETUHTOBBIX HCCIIC-
nosanwmii (The Kantar Group Ltd., Taylor Nelson Sofres, Gfk Group A.G., IPSOS Group
S.A. AC Nielsen Corp., IMS Health Inc., Information Resources Inc., NFO Worldwide
Inc., Nielsen Media Research, Westat Inc. u T.71.)

CopepxaHue: Ha3BaHUE, UHTEPHET-CAalT, KpaTKas UCTOPUs OpraHU3alllM, CTPYKTYpa, KpaTKoe
OIIMCaHUE ACATCIBHOCTU

CamocrosiTesbHAs 10MAIIHAA padoTa K Teme 3

Ha odunmanbHbIx caifTax KOMIaHuil, 3aHUMAIOLIUXCS MEX/TYHAPOJAHBIMU MAPKETUHTOBBIMH HC-
CJIENOBaHUAMM, HAUTH IEMO-BEPCUU OTYETA IO MEXKIYHAPOIHBIM MapKETHHTOBBIM HMCCIIEN0BA-
HUSIM U IPOAHAIIM3UPOBATh €ro, ONHCAB:

® [IpeaMeT U 0OBEKT UCCIIETOBAHMS

® CpPOKH M OpPraHU3alUIO UCCIIEIOBaHUS

® CTPYKTYpYy OTYETa

®  1CIIOJIb30BAHHYIO METOJUKY

e  (QOpMYIMPOBKH UTOTOBBIX BBIBOJIOB IO UCCIIEJOBAHUIO

Keiicbl k Teme 3
Keiic 1 k Teme 3.

PazpabotaiiTe 11aH MapKETUHTOBBIX UCCIIEI0BAaHUMA, METO/Ibl X MPOBEIEHUS U 00BEKTHI
uzyuenusa. Komnanus «Kodak Norgey, mpenctaBuTenb aMepuKaHCKOM TpaHCHALIMOHAIBHOM KOp-
nopauuu B HopBeruu, npeziaraer ToBapsl 1 ycayru noj Mapkoit «Kodak»: pazinuunsie BUIBI Go-
TOIJIEHKH, (POTOOOOpYI0BaHKE, YCIYTH 110 MPOSBIECHUIO IJICHKU U neyatanuio ¢pororpaduii. Ha
pbiHKE (hoTonpoaykiuu pupma 3anumaeT 50%-Hyro gomo, xots B 60-x rogax ona rnazaena 90%
pbIHKA. [ 1aBHBIE KOHKYPEHTHI, TOTECHUBIINE KOMIAHUIO, — IIIBEJICKUE PUPMBI, Ha JOIIO KOTO-
pobix npuxoautcs 30% prIHKaA yCIIyT, IpeocTaBiIsieMbIX ¢poroarenbe. OHaKO HanboIee CUIbHBIN
KOHKYPEHT CeTOAHS — 3TO KoMIaHust «Fuji», 10711 KOTOpo# cocTaBisieT okoio 1/3 Ha peiake (o-
tonpoaykuuu. PykoBoacto «Kodak Norge» ycrynaer ppIHOUHbIE TO3UIMK KOMIaHUU «Agfay B


http://www.inma.org/
http://www.sempo.org/home
http://www.iaaglobal.org/
http://www.wfanet.org/
http://www.popai.com/

cdepe dhoToroBapoB s npodeccruoHanoB. UTo kacaeTcs IIECHOBOM KOHKYPEHIIUH, 371€Ch BEIUTPBI-
BAIOT MECTHbIE HEOOIbIINE (PUPMBI, KOTOPBIE, M10JIB3YSICh TEM, UYTO LIEHbl HA HOPBEXKCKOM PbIHKE
Ha 15—20% Bbllle, yeM B JPYTUX €BPOINEHCKUX CTPaHax, MPEAOCTaBIISIIOT IOKYIIATENIIM pa3HbIe
BUJIbI CKHJIOK.

[To naHHBIM MapKETHHTOBBIX MCCIICAOBAHHUM, CPEIHUI MOKyMaTenab (OTOMPOIYKINU —
3TO (HOTONMOOUTEND, MOKYAIOUIMHA 3TOT TOBAp B HEOOJBIIMX Mara3MH4YMKax MpPU 3alPaBOYHBIX
CTaHLUAX, B TOCTHHUYHBIX Mara3uHax U BO BPEMs IOCEIICHUS Pa3IMYHbIX [IEHTPOB Pa3BICUCHH.
[Toxynku aenaroTcs UMIYJIbCUBHO, JUISl YAOBIETBOPEHUS TOJIBKO YTO BO3HMKILETO )KelaHus. Py-
koBosiuii coctaB «Kodak Norge» cTpeMHUTCS MOJNY4UTh KaK MOKHO OOJIbIIIE MECTa JJisi BbI-
KJIaJIKU B Mara3uHax.

MapkeTonory noapa3IeisaioT MoKynaTeneil (OTOTOBapoB HA PO3HUYHBIX M ONTOBBIX, a
Takxke qucTpuObloTepoB. HabmroneHue 3a TeMm, 4To NpuoOpeTaeT OTAENbHBIN ITOKYyNaTelNb, JaeT
BO3MOXKHOCTH BBIICTHUTH oTomoduTesnei, pororpadoB—monynpodecCHOoHaIOB 1 MPodecCroHa-
10B. Kpome Toro, Heo6xoauMo 601b110€ BHUMAHUE YIEJIATh YAOBIETBOPEHUIO CIIpOCa JUCTPH-
OBIOTEPOB, MPSIMOMY CHAOXKCHHIO TUJICPOB, 3aHITHIX pealn3alueil CriennaIn3upoBaHHON (HOTO-
HPOAYKIHMH, a TAKXKe CHAOKEHUIO JUCTPUOBIOTEPOB Yepe3 MOCPEJHUKOB. B 3TOM OTHOIIEHUH TTO-
sunuu komnanuu «Kodak» cunmpaee, uem y «Fuji», koTopast cObIBaeT CBOI TOBap TOJIBKO 4Yepe3
JUIIEPOB, PEATU3YIOIUX CHEIHATU3UPOBAHHYIO (POTONPOAYKIIUIO. MapKeTONOrn U MEHEIKEePhI
«Kodak Norge» nist coopa nHpOpMAIUK O PIHKE UCIOIB3YIOT KaK BHYTPEHHHE, TaK M BHEIIHUE
UCTOYHUKUA. OCHOBHOH aKLIEHT B aHaJM3€ BHEIIHEH MH(OpManuu aenaeTcs Ha BbIABICHHUE BIla-
JenbieB (oTooOOpyaoBaHMs, 00pa3 KU3HH U CIIOCO0 JTOCYyTra MOTCHIMAILHBIX TIOTPeOUTENeH, a
HE Ha TO, Kakue TpeOOBaHUs NPEAbABISIOTCS HHANBUYATbHBIMU OKYHATEISAMH K IPOAYKLIMH.

Bce xomnanuu, paboraroiue Ha pblHKE (POTOTOBAPOB, YOSKIEHBI, UTO, KPOME TPATULIM-
OHHBIX PBIHOYHBIX HCCIIEJIOBaHUM, HEOOXOAUMO HANTH crlocoO OoJiee MOJIHOTO BBISBICHUS IO-
TpeOHOCTEH MOKymaTeneld 1 UX OTHOIICHHS K TOPTOBJIC TaHHBIM TOBapOM. BakHO 3HATH, KaKUM
00pa3oM IMOKyIaTellb BbIOMpaeT GOTONPOIYKINIO U Kakue (PaKTOpbI BIMSIOT Ha €ro BbIOOp, Ka-
KOBa poJib (hoTorpaduu B )KU3HU MTOKYMATENS, YTO 03HAYALT MOKYITKA JIJIsl MOTPEOUTENS 1 KAKOBBI
ero TpeboBaHus K 00cayxkuBanuto. HeoOXoauMbl uccie1oBaHUs KOHKYPEHTOB, YTOOBI HCIOIb30-
BaTh UX MPEUMYIIEcTBa. TONBKO TOTAa MOBBICUTCS dPPEKTUBHOCTH MAPKETHHTOBBIX TIPOTPAMM.
MeHempkepsl cUUTarOT, 4yTo Ui 3()(HEKTUBHOTO MIAHUPOBAHUS MApKETHHIOBBIX HCCIEIOBAHUMN
CJIEZIyeT BBISBUTH MPUOPHUTETHBIC HATIPABJICHHUS, BEIOPATh COOTBETCTBYIOIINE METOIBI COOpa MH-
dopmanuy, HAMETUTh yTH MPAKTUYECKOT0 UCIOIb30BAHUS PE3YJIbTATOB aHAU3A.

Keiic 2 k Teme 3.

Kocmernueckoe npennpusarue «Fiko» MMpoOKo H3BECTHO CBOMMH H3/IENIUSMH BBICOKOTO Ka-
yecTBa. B xoH1e 80-X ro10B IUPEKTOp MPpeNpUATHS TOCTABUII 331a4y COCPEAOTOYUTh YCHIINS Ha
yBenu4ueHuH npuosu. Kaxkaomy pykoBoasiemMy pabOTHUKY OBUTIO TOPYYEHO W3BICKATh BO3MOXK-
HOCTH BBIITYCKa HOBOW MPOAYKIUH. BbICTpee Bcero okaszaaoch BO3MOMKHBIM BBITYCTUTh HOBYIO
3yOHYyI0 nacTy. Bee ricciietoBanus U aHaIu3 1O Hel OBUTH 3aKOHYEHBI, U HY>KHO OBLITO JIUIITh HAWTH
noaxoasuiee Ha3BaHue. HoBas 3yOHast macta ObU1a U3rOTOBJIEHA U3 IPEBOCXOIHBIX KOMIIOHEHTOB.
Pe3ynbpTaThl aHaIM30B CBHUIETEIHCTBOBAIIM, YTO OHA MOTJAa OBl 3aMEHUTHh HAXOJSAIIUECS B IPO-
Jake 3yOHBIE MAacThl: €€ OYHUINAIOIINE CBOMCTBA, apoMaT, aHTUKapUECHbIE 1 HUKOTHHOYJAJIS 0L
CBOIICTBA JTyYIIIe, Ye€M Y BCEX BBITYCKABIIUXCS MACT.

Bbu10 pemieHo, 4To 3TO UMEHHO TO M3/€JHe, ¢ KOTOPHIM HaJl0 KaK MOKHO ObICTpee BBIUTH
Ha peIHOK Benrpuu. 3yOHoi nmacte Obuto qaHo HazBanue «Kvalitach» u monobpana npustHas as
ry1a3 yrnakoBka. OT/ien MapKeTHHTa MPeUI0KUI IyCTUTh MAcTy B MPOJaXy IO LIeHe, MPEBBIIIA0-
miel IeHbl paHee BBIMYNICHHBIX B MPOJAXy aHATOTWYHBIX u3nenuil. [Ipeampusitie u paHbpiie
YCIIEIIHO MCIIONB30BAJIO TAKyIO MOJIMTHKY B BeHrpuu, cTpeMsch 3aroIHuTh

Operrp MeXIy JIYUIIMMHA MapKaMH ¥ JCUICBBIMH U3JEITUSMH. PYKOBOJICTBO MPHHSIIO 3TO
npeUIoKeHue, mpenoaras, yTo 6ojee TpeOoBaTeabHbIE MOKYNAaTeNn OyIyT COIJIAaCHBI 3aIlia-
TUTH OOJIBIIYIO IIEHY 3a JIYYIINe W3Aemus. Peanu3ayst HOBOW MacThl HE COCTABIISUIA MTPOOIIEMBI,



NMOCKONBKY Y «Fiko» YCTaHOBHUITUCH aBHHE CBS3H C MPEANPHUITHSIME ONITOBOM ToproBiu. OIHAKO
nacta «Kvalitach» He Hanuta Ha peiHKe cripoca. Ompockl MOKyIaTeneld MoKazalu CIeIyrolee
(IpUBOJATCS TUTIMYHBIE OTBETHI):

* 3y0OHas macTa, KOTOPYIO s ceiuac UCIoJib3yro, oueHb xopoma. Y «Kvalitachy HenpustabIf
BKYC;

* Hukoraa He Bugnen «Kvalitach» B Tom yHuBepcame, /1€ 0OBIYHO JI€TIak0 MMOKYIIKH;

* MHE OYEHb HPABUTCS Ta MACTa, KOTOPOH 5 MOJIb3YIOCh. 3a4eM MHE €€ MEHSTh?

* HE HAMEPEH MOKYNaTh TaKylo JOPOryr 3yOHYI0 macty. He MoxkeT ObITh, 4TOOBI OHA ObLiIa
HACTOJIBKO K€ JIyUIlle, HACKOJIBKO JI0POXKE.

Omnpenenure HEOCTATKX CTPATETHH BBIBOJIAa HA PHIHOK HOBOM 3yOHOM macThl «Kvalitachy.

CrhenaiitTe ONTHMU3HMPYIOIIUE CTpaTEerHuecKue mpeioxeHus. Pa3paboraiiTe BOMPOCHUK
115 601e€ TI1y00KOro MCCAeA0BaHMS TIOKYMaTeNIe. Y KaKHUTE, KaKrue TTOKa3aTesId MOYKHO PacCUH-
TaTh Ha 0a3e TOr0 BOIPOCHHUKA.

Keiic 3 k Teme 3.

Ba3upysch Ha IpUBEJECHHOM HIKE MaTEpHalie, a TAKXKeE cofepkaHuu Kypca « MPTVY»:
1. Haiinute ommOKM B MEXIYyHAPOJHOM MapKETHHTOBOM HCCIICOBAHUH, MPOBEICHHOM (PHPMOiA
«Inter Tourist» u chopmyaupyiiTe BO3MOMKHBIC TMOCICJACTBHS 3THX OMIMOOK JISi KOMIAHUH
«Globally Unique Travel»
2. PazpabotaliTe mporpaMMy MeEXIyHApOJHOTO MAapKETHHTOBOTO HMCCIICAOBAHHS IS BBIOJTHEHUS
3amanuns 3akasunka - upmel «Globally Unique Travel» - oneHuTh, HACKOIBKO 3aHHTEPECOBAHBI
aMEpUKaHCKHE TYPHUCTHI B [IOE3/IKaX Ha TOJUIAH/ICKHIE U aBCTPATUICKUE (hepMBI: 1eJ1b, BH(bI) MEK-
JYHapOJHOTO MAapKETHHIOBOTO MUCCIIEIOBAHMUS, €T0 ITAIbI, METOIBI.
3. VYkaxute BO3MOXKHBIC IIPOOJIEMBI B pean3aliiy pa3padoTaHHON MPOTrPaMMBbI U CIIOCOOBI HX pellie-
HUSL
dupma «Inter Tourist» cymectByet ¢ 1976 r. OHa IPOBOIUT UCCICIOBAHHS BO3MOKHOCTEH PhIHKA
Y OKa3bIBaE€T MapKETHHTOBBIE KOHCYJIBTAIIMOHHBIC YCITYTH OPraHU3alysM, ClIeIHaTH3UPYIOHIeMcs B o0Jia-
cte Typusma. OJTHIM M3 €€ KIMEHTOB OblUIa KpYITHEHIIas eBporieiickas aBHaKOMITaHsI, HHTEPECOBABILASICSI
HpeCTaBICHHEM aMEPHKaHIIEB O TeX CTpaHax, B KOTOpble OHM JieTatoT. [locie Toro kak «Inter Tourist»
chopMynrpoBalia OCHOBHBIE XapaKTEPUCTHUKH CTPaH Ha3HAYCHUS, aBHAKOMITAHUK OBLIO Jierde pa3pado-
TaTh MapKETHHIOBYIO TPOTPaMMy, MO3BOJISIFONIYIO YBEIUYHTh KOJTHYECTBO TYPUCTOB, MOJIB3YIONINXCS €€
yCIIyramu.

dupma «Globally Unique Travel» kotopast siBIsieTCsl OHHM M3 MOCTOSHHBIX 3aKa34vKoB «Inter
Touristy mompocuia OleHUTh, HACKOJIBKO 3aMHTEPECOBAHbI aMEPUKAHCKHUE TYPUCTBI B MOE3/KaX Ha roJ-
nanjickue u aBcrpanuiickue depmbl. «Globally Unique Travely» maBHO u3BecTHa B MHAYCTPHUH TypH3Ma
CBOMMH BBICOKMMH IIEHAMH ¥, KaK BHJHO M3 €€ Ha3BaHWs, YHUKAIGHBIMH TypaMH JUIsl Hanbosee pazoop-
YHMBBIX U OOTaThIX aMEPUKAHCKUX MyTEeIIECTBEHHUKOB.

OnuH U3 areHToB PUPMBI, UMEIOLIHI OOraThIif ONBIT padoTHI B ["oyutananu u ABcTpanuu, OblI yBe-
PEH B TOM, YTO aMEpPHKAHIIEB 3aMHTEPECYIOT TYPUCTHUECKHE TIoe31K1 Ha pepMbl. OH Bcerna ObUT B Kypce
BCEX M3MEHEHUIl B )KU3HU aMEPUKAHIIEB M CYMTAJI, YTO HEKOTOPBIE U3 HUX MOMOTYT 33 JyMaHHOMY Jeiy.
AMepuKaHIIeB Bce 0OJIbIIe HHTEPECOBAI 310POBBIN 00pa3 JKU3HU U AKTUBHBIN OT/IBIX.

[omnannackue GpepMbl ObUTH HHTEPECHBI TEM, YTO OHU OBUIM MaJCHBKHMH, CEMEHHBIMU, )KUBOITUC-
HBIMH Y BHEIIHE HAIIOMHHAJIM KAPTUHBI CTAPBIX TOJUIAHJICKUX MacTepoB. DepMbl, pacIiooKeHHbIE BO3JIE
AmMcTepama, yxe MoJb3yoNHecs: TOMYySIPHOCTHIO CPEIM aMEPUKAHCKHX TYPUCTOB, 0OCOOSHHO 04apoBa-
TeNbHBL. bolee Toro, Garomaps roJuTaHACKo#N crcTeMe 0O0pa3oBaHUs MOYTH Ha KaXJOH depMme HaljaeTcs
YeNI0BEK, KOTOPBIH TOBOPUT MO-aHTITHHCKH.

ABcTpanuiickie GpepMbl OTIUYAIOTCS OT ToJUIaHACKUX depM. Kak mpaBuiio, OHH KpYyITHbIC, JTaxe
M0 TEXACCKUM CTaHIapTaM. ABCTpalliickue (epMbl UCTIONB3YIOTCS KaK JJIsl BBIPAIIMBAHUS KPYITHOTO PO-
raToro cKoTa, Tak u JJisi coopa ypoxast 3epHOBBIX. Ha 3Tux (epmax ecTb OoJbIlie BO3SMOXKHOCTEH IpoBe-
JICHHSI aKTUBHOTO OT/bIXa, OT KATAHHSI BEPXOM JI0 MIPOTYJIOK Ha MPHUPOE.

depMepckuil Typu3M Beeraa Obu1 oy isipHbIM B EBporie n B ABctpanmu. B 060omux permonax cre-
UaJIbHBIE TPEACTaBUTEIbCTBA HHPOPMHUPOBAIN PepMEPOB O TOM, YTO HEOOXOAUMO JJIsl HOPMAJILHOTO OT-
JbIXa TYPUCTOB. DTH K€ areHTCTBA CTUMYJIMPOBAIIU CIIPOC HA TAKOH TypH3M.



Wnes dbepmepckoro Typusma Oblia HOBO# 1t AMmepuku. MccnenoBanust B 3Toi 001acTH ObLIM
npoBeneHbl B ['omnmanguu u ABctpanuu. B pe3ynbrare ObIIM BBISBICHBI CICIYIONIHE CETMEHTBI: CEMBH,
WCKATEJIM BOJHYIONIUX BIICUATICHUH, JTFOOUTEH (epMEPCKOro 00pasa KM3HH U OTJbIXa HA CBEXKEM BO3-
nyxe. CorllacHO UCCIIEZIOBaHUSIM B CEIMEHTE «OKEIIAIOIIUe OTIOXHYTh Ha (pepMey nmpeolaaiaoT O JUHOKHUE
JIFOJIM CTAPILIETO Bo3pacTa 0e3 IeTeH U, XOTs OHU JKEJAIOT MCIBITAaTh Ha ce0e, YTO TaKOe KHUTh B CEIbCKOM
MECTHOCTH, B TO K€ BPEMSI OHH HE XOTST «IIA4YKATh PyKH»

Tema 4
Bonpocs! Uit YCTHOTO OIIpoca:
[NousaTHe cermeHTauu

CermeHTalIOHHBIE Oa3UCHI

Mertoanka 1ByXypOBHEBOW CETMEHTALlUU

[IpoOneMbl MEXTYHAPOIHON PHIHOYHON CErMEHTAIUU

[TonsiTre, nenu U TPUHIUIIBI TO3UITUOHUPOBAHMS TOBapa U GUPMBI HA MEKIYHAPOTHOM
PBIHKE TOBAPOB U YCIYT

[To3utmonupoBanus ToBapa U GUPMBI Ha MEKIYHAPOTHOM PHIHKE TOBAPOB U YCIYT

Keiicel k TeMme 4.

Keiic 1 k Teme 4.

B 1988 r. B SImonnu 651510 ipou3BeaeHo 970 MIIH MIT. MAPUKOBBIX pydek. Kaxnas cemMbs B
CpeZlHEeM pacxo/IoBaja 3a ToJl Ha mpuoOpeTeHue 3Toro ToBapa 297 ueH. lllapukoBbie pydYKH Kak BbI-
COKOT'0, TaK ¥ HU3KOI'0 Ka4eCTBa BCEIrJa UMEIOTCA B MPOJaXKe, OMHAKO TAKHE HOBUHKH, KaK PYUKH C
YepHHUJIaMU Ha BOJHOW OCHOBE, CO CTHPAIOIIUMHUCS YEPHUIIAMH, a TAKKE MOJICPHU3UPOBaHHbBIE (CO
BCTPOCHHBIMU KBapIEBBIMH YaCAMH WIIH KAIBKYJISITOPOM), CTAJIH JOCTYTHBIMUA CPAaBHUTEIBHO He-
JaBHO. OTHOCHUTENIBHO XapaKTEPUCTUK MLAPUKOBBIX PyUeK, Ha KOTOpPbIE 00palaloT BHUMaHUE
SATMIOHLIBI, BBISIBJICHO, YTO:

a) 0ompIIMHCTBO (76%) HAXOUT UMEIOIINECS PYUIKH BIIOJIHE yIOBIETBOPUTENbHBIMI;

0) cpeny ONPOIIEHHBIX — JBE MPUOIN3UTEIHHO PaBHbIE IPYMIIBI, OHA U3 KOTOPbIX (12,6%)
oOparmiaeT BHUMaHHE Ha Ka4eCTBO U JIETKOCTh IMMChMa C IOMOLIbIO IIAPUKOBBIX PYUeK, a Apyras
(14,3%) — Her;

B) XOTST UCIOJIb30BaTh BHICOKOKAUECTBEHHBIE pyuku — 5,7%.

[Torpeburenu xoTeau Obl IMETh PYUKH, UIMEIOLIHE clienyrone ocobeHHocTH (%):

ToBapHbIil 3HAK 5,7
[IpuBnekatenpbHOE 0(OPMIICHHE 45,1
JlmuTenbHOE UCIIOIb30BaHKE 28,7
BrIcokoe kauecTBO 24,3
BEICOKOKIACCHBINM BHENTHUI BUIT 4.3
JIrob6as nmpurogna 34,5

OpaHITy3cKas KOMITAHUS — W3TOTOBUTENH MIAPUKOBBIX PydeK, BOOAYIICBICHHAS YCIIEXOM
¢dupmbl «BIG France» 1o «B3naMbIBaHHIO TPAHUID) AMEPUKAHCKOTO PHIHKA MMAPUKOBBIX PyUeK,
npopabaThiBaia BO3MOKHOCTh BBIXO/Ia HA STIOHCKUN PHIHOK. AHAIM3UPYS BHIIICIIPUBEICHHYIO WH-
(hopMaruro, BHIIE -MIPE3UACHT N0 MAPKETUHTY (DUPMBI cuell HEOOXOMMBIM BBISICHUTH OOJiee 1mo-
}IpO6HO, PYYKH KaKUuX HpOI/ISBOJIPITeHeﬁ MMPEANIOYUTAIOT UCIIOJIB30BATh AMMOHIBI CETOAHA U KaKOBa
OyJIleT mepCcrieKTHBa.

Pesynprarer onpoca mokasanu cieayoiee.

1. [IpeanounTaemas CTpaHa — MPOU3BOIUTENb HCIIOJIB3YEMOTIO B HACTOSAIIEE BPEMsI U PaHee
toBapa (%):

SInonuns 84,9
CHIA wm crpansl EBponsl (B HacTosIee BpeMs ) 7,8
Jpyrue cTpaHsl 6,6
He otBeTnim 0,7

2. [lepcriekTuBHI KCONB30BaHUs TOBApPOB (%):



[IpeanonararoT UCMONIB30BATh TOBAP B OYAYIIEM 95,8

He obOpamator BHUMaHUsI HA CTPAHY-ITPOU3BOIUTEIND 62,9

[IpennoynTaroT UCNOIB30BaTh TOBAP, Npou3BeaeHHbINH B CIIIA 3,0
i EBporie

[IpeanounTaroT KCOIB30BAaTh TOBAP, IPOU3BEACHHBIN B S110- 29,6
HUU

[IpeanounTaroT KCIOIB30BATh TOBAP, MPOU3BEACHHBIN B IPYTUX 0,3
CTpaHax

He npeanonararoT ucnoyib30BaTh TOBap B OyaymieM 3,3

He orBeTunn 0,9

Omnpexennure BO3MOKHOCTH (paHIy3cKOi (GUpMBI BEIOpATh LIENEeBOI CerMeHT (MM HUILY) Ha
AMOHCKOM PBIHKE IIAPUKOBBIX PYyUYEK U JalTe ero XapakTePUCTHKY.

Keiic 2 k Teme 4.

B ¢eBpaine 2006 rona ucnonuutensHblii qupekrop Nike Mapk [apkep yauBui cBoux coTpy/i-
HUKOB U HUHBECTOPOB, 0OPHCOBAB CMEJIbIE IIJIaHbl KOMIIAHUU 10 YBEJTUYEHUIO JOXOI0B J10 23 MUJI-
auapoB JouiapoB k 2011 rogy. Uepes HECKOIbKO HEJEIb MOCIIe MAMATHOTO COOpaHusl KOMIIaHUs
Nike npennpuHsia sIBHBIN IIAT HA TYTH K HOBBIM BBICOTAaM, 3aITyCTUB Ha PHIHOK MPHUHIMITHAIBEHO
HOBBIH OpeHsl. OH OPHEHTUPOBAH Ha TOT CETMEHT PbhIHKA, KOTOPBII HE ObLUI paHee 0XBadyeH Mpo-
nykiuend kommnanud. Peds uaet o topropoit mapke Tailwind. HoBas ToproBast Mapka npuHajie-
XuT gouepHemy npennpusturo kommanuu Nike - Exeter Brand Group. Ilpeamnonaraercs, 4to ee
JTUCTPUOYIIHS OYIET SKCKIFO3MBHO OCYILECTBIISITHCS Uepe3 ceTh auckayHTepoB Payless. CHauana
HOBHHKH MOXHO Oyet npuobpectu B 400 MarasuHax, 0HaKo yke K KoHIly roga ooyss Tailwind
MO>KHO Oy/ieT HailTh mpakTudecku B Kaxaom u3 4600 otnenenuii cetu B CILIA.

Kak u cienoBano oxunats oT Nike, 3amyck HOBOro OpeHia mpolen ¢ moao0aroei mry-
MHUXOW M TOJJEPKKOM CO CTOPOHBI M3BECTHEHIIMX CIIOPTCMEHOB. 3Be37a JKEHCKOro (yTdoma
bpennu Yecreitn npuHMMana yyacTue B pa3pabOTKe HOBOM MPOJYKLUHU U ee Au3aiiHa, a 3aTeM
BMecTe ¢ mapTHepiueil mo koMmanae Xoyia Cosno u BoneiOonuctkoit Jloran Tom crana nuiom
openaa Tailwind. XapaktepHo, 9TO CIOPTCMEHKH, CTaBIIME JHIIOM HOBOW JIMHEHKH TOBapOB,
MPOYHO aCCOIMUPYIOTCS Y 1eNIeBoi ayautopuu ¢ kommanueit Nike.

Ha caiire nrepHer-maraszuna Tailwind Bce Tpu crioprcMeHkH moapoOHO u3nararot ¢u-
Jgocoduo HOBOTro OpeHia. AKTHBHAs pekiamHas kammnanus Tailwind 3ammanupoBaHa B anpeib-
CKHX BBIITYCKaX pa3jIN4HbIX KYpPHAJIOB.

ITo cnoBaM mpe3uaeHTa W HCIOJHUTEIbHOrO aupektopa Exeter Brand Group Kip
Xomuut, munust Tailwind: «HoBbie KpOCCOBKH SIPKHX [[BETOB CO3IAIOTCS M3 Pa3HOOOPA3HBIX Ma-
TEpPHUAJIOB: CETKH, KOXH, UCKYCCTBEHHOM 3amIIM. B uX nu3aiiHe UCIoyib3yeTcsl HoBasl 3allaTeHTo-
BanHas Nike Texnonorus. Ee cyTh 3akiouaercst B pa3MEIICHUH MO MISITKOH CIIEIHANbHBIX STYEEK
C rejieM, KOTOpbI€ MO3BOJISIIOT CMSIrYaTh Harpy3Ky Ha HOTY».

Ha ceronnsmnwmii nens B muHelike Tailwind npencrasieHo mecTs CTHIICH, 8 CTOUMOCTD 32
napy kosneonercs oT $19.99 1o $34.99. Tosapsr Tailwind gemesie, uem apyras npoaykis Nike,
HO OHH Bce paBHO Ha 20% aopoxe, ueM OrpKaiIinil aHaaor MapKH.

B uem 3akstrouancs crparerndeckuii 3ampicen kommanuu Nike mpu co3panuu v mpo/IBH-
KEHUU HOBOTro OpeHna? Beiennte KOHKYpEeHTHbIE IPEUMYIIECTBA U MAPKETHHIOBBIE UJEH, I10-
JIO)KEHHBIC B OCHOBY KoMIUIekca MapkeTunra o0ysu Tailwind. Kak Nike mo3unmnonupyer HOBbIi
Openn? OnpenenuTe U ONMIIKTE [IEIEBOW CErMEHT norpedureneit 6penaa Tailwind.

Keiic 3 k Teme 4.
EMKocTh phIHKa KOHIUTEPCKHUX H3lIeNni B BenukoOpuTannu onennBanack B 80-¢ rojbl B 3 Mipy ¢

.cT., mpuueM 10% nponax npuxoaunocsk Ha [loTnannuio . TpagUIIMOHHO MIOKONIaAHAS TIPOLYKIUS MO3U-
IHOHUPYETCS B OCHOBHOM JIH00 Kak ToBap A1 coocTBeHHOTO noTpedenws («Kit Katy), mrubo kak mogapok



(«Black Magic», «All Goldy). TTo omeHkaM MapKeTOIIOTOB, TIPX BEIOOPE U3IETUS TOKYIIATEIH 00paIaroT
3HAYUTENHFHO OOJBIIIe BHUMAaHU Ha [IeHy IpHY TMOKYIKe AJis ce0 .

Kommanus «Gordon's of Striling» npunsia pemieHue o Bellycke HOBOro npoaykra. Kommanus Oblia
ocHoBana B 1850 r. Bunbsimom u Mapueii I'opnon B Jangu. Ha pyOexe BekoB Oblia co3faHa TouepHssS
¢upma B Crepnunre, KOTOpyto mprodpena B 1927 r. ogHa u3 pupM «OOIBIION IMIOKOIATHONH YETBEPKI B
Benmukobpurtanun. HoBerit Bianmenen ucnonp3osan Gpadpuxy B CTepiauHre, YTOOBI PAaCIIUPUTH CBOE TIPH-
CYTCTBHE Ha OUeHb IPUOBIIILHOM PBIHKE KOHAUTEPCKUX u3aenuii. B 1986 r. hupma nokunyna peiok LHlot-
JaH/INH.

Crrycrs Tpu roa rpynmna ObBIINX paOOTHHUKOB (haOpUKHM pelriia CHOBa BBIUTH Ha PBIHOK C Tpalu-
moHHOM npoaykuuelt «Gordon's» — «Continental Creams». OHu B35t B apeHy Ty ke padpuxy B Ctep-
JIMHTE, KOTOPYIO CIIaJl UM OBIBILINHA paOoTOAATENb. Y IPABIAIOINHA AUPEKTOP CYUTAI, YTO KOMIIAHHUS MOITY-
YUT XOPOIINI JOXOJI OT CBOMX WHBECTHIIHA, €CITM MX PHIHOYHASA JOJ B MEPBHIN roa coctaBuT 1 %, a B
nepcnekTuBe nocturHet 10%. Ha 1989 r. 6putn 3amnaHupoBaHbl TpU HOBBIE MPOU3BOACTBEHHBIE TMHUN —
Tprodenb ¢ aOpHUKOCOBBIM OpeH/IH, IIOKOIaHOE HMOUPHOE MpajiiHe, KOH(ETHI allelbCHHOBBIC U KIOPACO.
Yrpasistomuii TMPeKTop 3HaJ, YTO OH HE MOYKET KOHKYPHPOBATh HA PABHBIX YCIOBHUAX C TUTAHTAMH IIIO-
KoJagHOTO OM3Heca. MakciManbHO BO3MOKHBIN OFOKET Ha MPOJIBIKEHHE TOBapa MOKHO OBLIO YCTaHO-
BUTH JUII B cyMMe 10 ThIc. (. cT. Ha mepBbIi roj. OH pen OpUeHTHPOBATHCS Ha MOKyNaTeneH, npe-
MOYUTAIOIINX TOBAPHI MIOTIAHACKOTO IIPOUCXOXKACHUS. VccnemoBanmst MOKa3aly, YTO HA OHA U3 IPUCYT-
CTBYIOIIUX Ha MIOTJIAHACKOM PBIHKE (PUPM HE BOCIIPHHUMAETCS MTOTPEOUTENEM KaK YUCTO MIOTIAHACKAs.

JMpeKTop 1Mo MapKETHHTY YTBEPXKAAl, YTO MOKYMAaTeNlb TOTOB TUIATUTh HAJA0aBKy K IIeHe, €CIH HO-
BHUHKA 3HAYUTENFHO OTINYAETCS OT UMEIOLICHCs B TpoJjake MpoayKiuu. OH peaarai mo3ulHOHHPOBATh
HOBBIN MPOJYKT KaK IMOJapOYHBIN U 0c000€ BHUMaHUE O0paTUTh Ha MPUBIEKATENFHOCTE ODOPMIICHHS;, B
1ieHe opueHTupoBaThes Ha «Black Magic» (1,78 ¢. cT. 3a kopoOky Becom 227 1.). OH 3aka3ail HOBYIO yIa-
KOBKY B BeJlylIIeM HIOTJIAHICKOM TU3aifHEPCKOM IIeHTpe. Bompeku TpaguiMoHHON A IOTIaHICKHX TO-
BapOB TeMe IIOTJIAHAKH 1 BEPECKa JU3aiH dTON YITaKOBKH OBLT BEITIOJTHEH B TEMHO - KPACHOM, KPEMOBOM
U TeMHO-cHeM ToHax. [llecTh KpeMOBBIX HATIOJHHUTEIEH TEMHOTO IIIOKOJIa/1a (arenbCHH, KPhKOBHUK, Ma-
nrHa, abpHUKOC, JIaitM, YepHas CMOPOIMHA) MOKa3aHbl Kak Obl Yyepe3 OKHO. LIeHTpanbHy 0 4acTh KOPOOKH
OTIOSICHIBACT JICHTA C HOBOM JIOTOTPaMMON M Ha3BaHHEM IMpoAyKTa. Po3HW4YHas neHa Habopa BecoM 62 T
cocTanisiia 49 neHcos.

JupexTop momnaraii, 4To BpeMsl BBIBEJICHHsI HA PBIHOK HOBOI'O MPOJYKTa BHIOPAaHO MPaBUIIBHO, TIO
KpaifHell Mepe, C yU4eTOM JIByX 00CTOSITeNbCTB. Bo-TepBhIX, XOTS KOHIUTEPCKHE M3/ICIHS TOKYaloT B OC-
HOBHOM JIFOIA B Bo3pacte 18—35 ieT, 3HaunTeNbHOE YHCIIO MOTpeOnTEeNel MOMHAT Te BpeMeHa, Kora
«Gordon's» ObINa «IIOTIAHICKAM CIIOBOM B IIOKOJIaje». Bo-BTopbix, DQuHOYpr mpHUBIeKaTeNeH IS Ty-
PHCTOB; MPUHUMAET 2,5 MITH YEJIOBEK €XKErOJHO. Y UHTHIBAI OH TaK)Ke TPAJAUIMOHHBIA YCTIEX ITUTAPHBIX
TOPTOBBIX Mapok B BenmkoOpuranuu.

OneHnTe TOBAPHYIO TOMUTHKY JUIS POTYKTOB KoMItaHuu «Gordon'sy» # crmocod MO3HIMOHUPO-
BaHUsI TOBapa, MPEIBAPUTEIHLHO OIPEICIUB 1IEIeBbIe CETMEHTHI.

Keiic 4 k Teme 4.

N3yuuB ucroputo passutus mapku o0ysu Ralf Ringer:
1. Cnenaiite aHanu3 TMHAMUKU cerMeHTalu o0yBu mapku Ralf Ringer: Beiienute nmapamerpsr
CETMEHTAIINH; TOCTPONTE KapTy (MaTPHILy) CErMEHTALNH, OTPAXKAIOIIYIO TIEPEX 0 MTPOTYKIIUH 10
CerMEHTaM B TeUCHHUE 4-X MEPUOJIOB; KPATKO OIHUIIUTE IIEJICBbIC CETMEHTHI Ha KaXK/IOM JTarie.
2. Cnenaiite aHaiIM3 AMHAMUKY MTO3HIMOHUpoBaHus 00yBu Mapku Ralf Ringer: Beinenute mapa-
METpPbI TIO3UIIHOHUPOBAHHUS 110 4-M TIEPHO/IaM; OIHUIIUTE 3aHUMAEMYI0 MapKO# MO3UIIHIO B KaX-
JIOM TIEPUO/JIC; YKKUTE (PaKTOPhI, 00YCIOBUBIINE PETIO3UIIMOHUPOBAHUE.
3. OneHnTEe COOTBETCTBHE MAPKETHHIOBBIX XapakTeprcTuk 00yBu Ralf Ringer BeineneHHbIM cer-
MEHTaM B Ka)XJIOM MEPUO/IE.

Lllaz nepsviii: popmuposanue npodykmosot 6aszer 1996-2000. Korga nmosiBuirack neppas
napTHs MY)XCKOW 0O0yBH poccuiickoil Kommanuu mon mapkoi Ralf Ringer, musmmm3oBanHOTO
peiHKa 00yBH B Poccum mpocto He cymectBoBasio. Okono 60-70% crpoca MOKPBIBATl «CEePhIii»
umrnopt u3 Kuras u Typuun. [Ipu 3ToOM nokynaTenn ToBapa UMENH 3a4acTyl0 OUIMOOYHOE MPEe-
CTaBJICHHUE O CTpaHe MPOU3BOCTBA U3/EJINN, a OCHOBHBIM MECTOM UX IPUOOpETEHHs, 0COOCHHO
B POCCHUHCKHX pernoHax, Obutn peiHKH. Bo BTOpoii nonosunae 90-x B Poccuu ObLII0 HEBO3MOKHO



BBIJICJIUTH HU OJHOTO 3HAKOBOTO OOYBHOTO OpeH/a: MOPOroBOe 3HAUE€HUE Y3HABAEMOCTH CaMBIX
pacKpy4eHHbBIX MapoK cocTaBiisiio 5%. la u cama 3HaUMMOCTh OpeH/ia P MPUHATHH PELICHUS O
MOKYIIKe 17151 ToTpeOuTeneii Oblia HEBBICOKOW, CEPhE3HO YCTYIast 0 BAXXHOCTSIM TaKUM (paKTopam
BbIOOpA, KaK BOCIPMHUMAEMbIe Ha MEPBBIN B3I KauecTBO U KoMbopT. M300paxeHue npoayk-
uu Ralf Ringer storo srana npencrabieHo Ha puc. 1.

Lllae emopoti: uoes «scedopooicroti 0o6ysuy 2000-2001(puc.2). C HaCTyIIICHHEM HOBOTO
CTOJICTHS aKIIeHThl B MapKeTHHroBoW aktuBHOcTH Mapku Ralf Ringer cmectumuce. Mmumx
MPEJbIIYIIEro 3Tana cTajl TeCHOBAT, M B PEKJIAMHBIX KOMMYHUKAILIUAX MMOSBUJICS HOBBIM aKLEHT
Ha 2 GyHKIMOHAJBHBIX KayecTBa 00YBHU (IPOYHOCTH M JOJATOBEYHOCTH) KaK €€ KIH0UYEBhIe XapaK-
tepuctuku. B 2002 roxy npornuia oaHa U3 CaMbIX MEPBBIX PEKIIAMHBIX KaMITaHU 00yBHON MapKu
Ha pernoHanbHbIX TB 1 panno. Ee cnoran —«BcenopokHas 00yBb» - XOPOILO 3alIOMHUIICS LEJIe-
BOIl ayIUTOPUHU, KOCTIK KOTOPOH COCTaBIIsIIM MyX 4uHbI 30 JIeT U cTapiie, CO CPeITHUM U HUKE
CpeIHEro ypoBHAMH 10X0/1a. OCHOBHOM PBIHOK COBITA - PETHOHBI
Do you know how grateful your
feet can be?

Pucynok 2

Pucynok 4

Pucynok 3
Lllaz mpemuii: uoes «b6nacooapuvie noeuy (2002-2004) (puc.3). Uepes 8 ner mocie 3a-
mycka MapKu JUIsl ppIHOYHOM CUTYallUU CTaJo XapaKTEePHO CUIILHOE pa3/ielieHre moTpedureneit Ha
HU3KWN ¥ IPEeMUATBHBIA CETMEHTHI cripoca. Kak moka3anu ouepeHble NCCIIeI0BaHUS KOMITAaHHH,
TJIaBHBIMU KPUTEPHUSIMH XOpoIeil 00yBHU IS MOKyNaTeNlel mo-mpeKHeMY 0CTaBaTuCh KaueCTBO U
koMmdopt. Kommanus marayna Ha HOBBIE [ ceOs pHIHKM COBITA: OHA Hayalla OTKPBIBATh COO-
CTBEHHBIC PO3ZHUYHBIE Mara3uHbl B Mockse. [IpHOpHUTETHI 10 11eTIEBOM ayIUTOPUHU: MYKIUHBI-PE-
aJMCTHI B BO3pAacTHOM nuara3one 20-45 et co cpeaquuM ypoBHeM noxozaa. Crnoran: «Korna Hurme
He skMeT». Ralf Ringer paciimpuia acCOpTUMEHT CBOEH MPOIYKIIUK 3a CYET HOBBIX aKTyaIbHBIX
HarpasieHuil 00yBu: Stale — 00yBb, OTpaxarolas MOJHbIC TeHICHIIUH, U Active - 00yBb criop-
TUBHOTO CcTWIsA. Hambosee 3HaUMMOI JUTsl TIPOJIBUIKCHUST aKTyaIM3UPOBAHHBIX IeHHOCTeH Ralf
Ringer crana pexknama Ha TB.
1llae wemsepmpoiii.: snoxa nepemen u saxpenienue ycnexa (2006-2007). C ogHO# CTOPOHBI PHIHOK
MYXCKOW OOYBH OYeHb KOHCEPBATHBEH: ()YHKIIMOHAT HA HEM IO-TIPEKHEMY OTpEAesT BEIOOp
nokynaresneid. C Ipyroif - 3a aBa rojia BBIPOCIJIO YHCIIO UTPOKOB, N3MEHWINCH TOTPEOHOCTH U BO3-
MOYKHOCTH TTOKynaresieid. Tenepb OHU CTalli TOTOBHI 3aIJIATUTH OOJIBINE 32 TIPOIYKT C TapaHTHPO-
BaHHBIM KadecTBOM, a uaes Ralf Ringer 2000-2001 Obina moaxBadeHa ApYriMH HTPOKAMH U HC-
MI0JTb30BaHAa MIPU MIPOJIBIKSHUU TIEJIOTO Psijia KOHKYPHPYIONINX MapoK. B kauecTBe HHCTpyMeHTa
BBICTPAWBaHUs SMOIIMOHAIILHOW CBSI3U C MOTpeOUTENIeM ObLIT BBIOpaH HOBBIN 00pa3 (puc.4 - 5).




Pucynok 5. Cnoran — «KpyTtsiue 3eMIito».

Ha 4-m sTane npousBesieHa cMEHa BCEX COCTABJISIOUIMX 00pa3a MapKu — JIOTOTUIIA, YIAKOBKH,
TOPrOBOT'O 00OPYIOBaHUS, CYBEHUPHOU MPOAYKIIUU U KaTaIoroB. Crenudukoil MapKEeTHHTOBOM
AKTUBHOCTH B 3TOT MEPHOJ CTaJ IIOCTETICHHBII ePEeHOC aKIEHTOB C TEJIEBU3MOHHON peKiaMbl Ha
MapKETHHTOBBIC aKI[MU U TPOTPAMMBI JIOSUTBHOCTH MOKYymarenei. [lapaniensHo Tpon3BOAUTEIN
3aHSUTMCHh Pa3BUTHEM COOCTBEHHOU (upMeHHON po3Huibl (6osee 100 marasmHoB). OmgHOBpE-
MEHHO C 3TUM OBUT pacIIMPEH aCCOPTUMEHT MPOYKIIHH, BRITYCKAEMOM O] TOM MapKOil: B HEM
MOSIBUJIMCH OTBETBIICHUS B BUJIE KJIACCUYECKOM 00YBU M MOJIOJSKHOM TnHelku Piranya.

Keiic 5 k Teme 4.

Ha ocHoBe npuBeneHHBIX HIKE JAHHBIX:
® [IOCTPOITE KapThl MO3ULMOHUPOBAHUS JIJISl KQXK/I0TO U3 YKa3aHHBIX 3 CETMEHTOB;
® ONpeleNnuTe OCHOBHBIX KOHKYPEHTOB MojeJeil mpoMbIlUIeHHOro obopynoBanus OAO
III-1»;
® C IIOMOIIBIO KapT MO3ULMOHUPOBAHUS U YKAa3aHHBIX KPUTEPUEB BbIOOpA MOTPEOUTEIIMU
IPOMBIIIJICHHOTO 000PYAOBaHUS BBISIBUTE HanOOJee MPEAIOYTUTENbHBI CErMEHT (Ccer-
MeHTHI) a7t OAO «SII1-1» Ha MEXTYHAPOTHOM PBHIHKE;
® [IepEUUCIIUTE, KaKyl0 HHPOpPMAIMI0 HEOOX0AUMO MOJIYUUTh JUIsl IPOBEJIEHUs Ooee Tiy-
6oxoro uccienoBanus 1o Beidopy it OAO «SI1-1» nHaubosee MpUBIEKATETLHOTO CET-
MEHTa MEKIYHAPOJIHOTO PhIHKA MPOMBIIIIEHHOT0 000py10BaHUS.
OAO AII-1 BeimyckaeT npoMblluIEHHOE 00opynoBaHue. MccienoBanust MexX1yHaApOIHOTO
PBIHKA 3TOM MPOYKIIMU MOKA3aJIM, 4YTO HOTPEOUTENN BEIOUPAIOT UMEHHO TOT TOBap, KOTOPBIN CO-
OTBETCTBOBaJ Obl YPOBHIO TEXHOJIOTMUECKOTO COBEPIIEHCTBA €ro Mpou3BoJIcTBA. B pe3ynbraTe
CErMEHTUPOBAHHUS 110 YPOBHIO UCIIOJIB3YEMON TEXHOJIOTMH MEKIYHAPOIHBIM PIHOK TaKOTO IIPO-
MBIILIEHHOTO 000py/10BaHuUs ObUI pa3/iesieH Ha 3 CerMEHTAa: «IMJIETaHTh», «CTaHIapPTHBIE TOTpe-
OUTENn» U «HOBATOPBI», IPUMEHSIONINE YCTapEeBIlINe, CTAHIAPTHBIE U COBPEMEHHbIE TEXHOJIOTUU
cooTBeTcTBeHHO. MH(pOpMarus 00 ocHOBHBIX KOHKypeHTax npoaykiun OAO «SII-1» mo kax-
JIOMY M3 TPEX CETMEHTOB IpejacTaBieHa B Tabm. 1,2,3 .

Tabmuma 1
ToBapbI-KOHKYPEHTBI MPOMBILIICHHOMY 000pynoBanuto UB-985 (OAO «SII1-1»)
B CETMEHTE «IWJICTAHTOBY

[IpousBoautens Zhejiang Ningbo Kezhuwang OAO JF Engineering Ma-

China (Mainland) Maschienery Co. Ltd. WSITT-1» chinery Co., Ltd.
Crpana mpoOUCXOXKIe- Kuraii Kurait P® Kuraii
HUS IPON3BOIUTENS
Monens ZW-10 ZW-90 VB-98b EX12
Iena, momur. CIITA (P1) 68 60,5 156 50
Pecypc pabotbl, vachl 1200 2000 900 2500
(T1)

Jlnisa «auneranToBy Hanbosiee BaXKHBIM (DAKTOPOM BHIOOpA MPOMBIIIIEHHOTO 000pYA0Ba-
HUA ABJIICTCA IICHA.
Tabnwma 2
ToBapbI-KOHKYPEHTHI MPOMBITIIIEHHOMY 060pymoBanuio NB-11-50 (OAO «SII1-1»)
B CEIMEHTE «CTaH/JAPTHBIX IIOTPEOUTENCH



Kommnanust | OAO «AI1-1» China STAR TRACE Visam Kem-P Vibration
Wuhan PVT.LTD motors
H&Z

CrpaHa TpOHMCXOXK- PD Kuraii Wnnus Uranus Typuus
IeHUS TPOU3BOIU-
TeNs
Mognens MB-11-50 VB ST10X | SPV12.0A EVM 1300/3
Hena, momm. CIIA 267 243 544 389 369
(P2)
Pecypc paboTsl, 5000 5000 5000 50000 40000
qacsl (T2)

VY «cTaHIapTHBIX TOTPEOUTENEH» €CTh MPEANOYTEHHE MAKCUMYM KauecTBa MPOMBIIUICH-
HOro 000pyJJOBaHUS HA €AMHUILY €TO LIEHBI.

Tabmuma 3
ToBapbI-KOHKYPEHTHI MPOMBIIICHHOMY 060pynoBanuio NB-11-50 (OAO «SII1-1»)
C KOMIUIEKTYIOLTMMH BBICOKOTO pecypca B CErMEHTE «HOBAaTOPOBY» Ha MEXKAYHAPOIHOM PBIHKE

Komnanus OAO Wacker Brecon Visam Kem-P Vibration motors
«IIT-1» WacherNeuson SE

Crpana Poccust I'epmanus I'epmanus Wranus Typuus

Monenb HB-11-50 AR51/6/042 18135102 SPV 12.0A EVM 1300/3

Ilena, mom. 366 635 382 291 369

CIIIA (P3)

Pecypc pa- 40000 45000 41200 50000 40000

0OTHI, 4acel

(T3)

«HoBatops» HanboJiee YyBCTBUTEIBHBI K KAYECTBY MPOMBIILIEHHOTO 000PY/I0BAHUS
Keiic 6 k Teme 4.

AMepHKaHCKas KOMITaHus «XbIOOIMHY sBIseTCs pousBoauTeneM «CMUpHOBCKOM Boiku». B 60-
€ IT. €e KOHKYPEHT - pupMa «BonabhmmMuaTy - MpenprHsIa IEHOBYIO aTaky Ha Mo3uiuu «CMup-
HOBCKOI»: OyThUIKa BOAKH «BoabpuimMuar» nozgenieBena Ha 1 $, MpakTHYECKH HE OTIIMYASCH OT
«CMHpHOBCKOI» 110 KauecTBY. Pupma «XbroOJUH» B OTBET pa3paboTaia ClIeIyIOUIyI0 MApKETHH-
TOBYIO CTpATEruio: Oblia MOBBIIICHA IeHA Ha BOAKY «CMupHOBCKas» Ha 1 $ 3a OyThuiky. B kaue-
CTBEe KOHKypeHTa Bojke «Bonbdumuar» 6buta pazpadboTana HOBoi Mapku «Penbckay, U OJHO-
BPEMEHHO C 9TUM BHIITyIIIEHA el 01Ha Mapka Boaku «[lomoBy aemesie Boakn «Bombdmmuar.
Ha yem Gb11 ocHOBaH 3ambicen GupMbl «Xbro0auH»? [TocTpoiiTe KapTy ee MO3UIMOHUPOBAHMUS.

CaMocTosiTe1bHasi AoMaLIHsAsA padoTa 1 k Teme 5.
Haiitu npumeps! kaxa0ro cnocoda BbIX0ja KOMIIAHWY Ha 3apyOEKHBIN PIHOK U OMHCATh UX:
*  KOCBEHHBIN DKCIIOPT,
*  IPSIMOM KCIOPT,
* JIMUEH3UPOBAHME,
*  COBMECTHBIE IPEINPUITHS,
* MpsIMble HHBECTULIUU

Tema 6
Bomnpocs! 11l YCTHOTO OIIpoca:
[IpuunHbl yyactusi cyOBbEKTOB B MEKIyHapOJHOM On3Hece. MOTHBBI MHTEpHAIIOHAIN3a-
LU aKTUBHBIC U PEAKTUBHBIE.

WNudopmanus, HeoOXxoauMmas il IPUHATUS PELICHHUS O BBIX0/1€ KOMIAHUK Ha MEX/IyHa-
POJIHBIN PBIHOK

OneHka npUBIIEKATEILHOCTH 3apYOEKHOTO PhIHKA

Pucku 1 ommOKy BbIX0/1a TPEANPUATHS HA MEXKTYHAPOJHBIN PBIHOK



OcHOBHBIE CIIOCOOBI BBIX0/1a KOMITAHHI Ha 3apyOC/KHBIC PHIHKH
Keiicbl k Teme Ne 6

Keiic 1 k Teme 6.

XapakTepuCcTHKA OPraHU3alHOHHOH CTPYKTYPbI MeKIyHapoaHoro mapkerunra B Wal-Mart

Puc. 1. Opranu3anuoHHO-ynpaBJjieHYecKasi CTPyKTypa komnanuu \Wal-Mart

C BBIXOZIOM MPEANPUATHS Ha MEXKAYHAPOAHBINA PHIHOK B KOMIIAHUH ObLIO MPUHSATO pellie-
HUE CO3JIaTh OTJEIBHOE TOJpa3IeieHIe, KOTOpOe ObI OTBEYAIO 32 pabdoOTy B KaXKIIOW M3 CTpaH,
WM UX 00BbeIMHEHUs B peruoH. D10 noapasaenenue B 2011 r. Bosrnasisut Dayapao Kacrpo, ko-
TOPBIN SIBJIIETCS UCTOJHUTEIBHBIM JUPEKTOPOM IO paboTe Ha BHEIIHUX phIHKaX. Hemocpen-
CTBEHHO Y HETO B MOJYMHEHUU U HAXOJUTCS OTIEN MEXAYHAPOJIHOIO MapKETUHIa, BO3IJIABISET
KOTOPBIM MCIIOJIHUTENbHBIA AUPEKTOP MO MEXIyHaponHoMy MapkeTtuHry CtuseH bparcmaiic.
Cryckasich HW)KE, B KaXIOM OTAEIbHOM Mojpaszaenenun, k npumepyWal-MartEspona cyrie-
CTBYET OTJIEJI IO MAPKETHHTY, KOTOPBIM MOTIMHSAETCS KaK BHIMIECTOSAIIEMY OTIETY, TaK U OTACITY
0 MEKIYHApOJHOMY MapKETHUHIy. Takasi cxeMa U MECTO, BBIJIEJIEHHOE OTAEITY MEX1YHApPOHOTO
MapKeTHUHTa, MPEJOCTABIISIET €My OOJBIITUE MTOTHOMOYHS B TPOBEICHUH CBOEH MOTUTHKUA U KOH-

TPOJIC 3a TeKymeﬁ ACATCIIBHOCTBIO HA MCXKIYHAPOJAHOM PBIHKEC.

Jlig oTaena MeXIyHapOJHOTO MapKeTHHIra CO3/jaH crerualbHbli OromkeT. CTpyKTypa U
00BbeM OroJpKeTa ONPENeIIIOTCS OTAEIOM MEXYHAPOJHOIO MApKETHHIa COBMECTHO C UCTIOIHU-
TEIbHBIMU TUPEKTOPAMH M YTBEPHKIalOTCA UCTIOTHUTEIbHBIM TUPEKTOPOM. OTBETCTBEHHOCTH 3a
pacxol0BaHUE BBIACIEHHBIX CPENCTB HECYT MCIOJHUTENIBHBIN JUPEKTOP MO MEKIYHAPOJHOMY
MapKEeTHHTY U IJ1aBbl 0T/1e10B 1o MapkeTunry (Wal-Mart Espoma, A3us u 1.1.). OT4er no pacxo-
JIOBAHUIO CPEJCTB OIOJIKETa €XKET0JHO MPEJICTABIACTCS OTAEIOM MEXIYHapOJHOIO MapKETHHIa

Ha YTBEPXKJIEHUE PYKOBOJICTBY (MCIOJHUTEIBHOMY JUPEKTOPY).

BzauMmocss3u HOHpaSHCHCHI/Iﬁ, BBITTOJIHATOIINX (I)yHKI_II/II/I MCKAYHAPOAHOI'O MAPKETHUHIA

B Wal-Mart, ¢ npyrumu noapasaeIeHusMi OCYIIECTBIISIOTCS CIEAYIOIIUM 00pa3oM:

Bo-nepBriX, caMbl€ TECHBIE CBSI3U MPUCYTCTBYIOT B OTHOIICHUSX MEXIY MEXKTyHAPOIHBIM
OTJIEJIOM TI0 MApKETUHTY U OTJeJNIaM 10 MAapKETUHTY B KaXKJOM 3apy0eKHOM PEerHOHE, KOTOPbhIE
€MY MOJIHOCTBIO MOAYUHSFOTCS, TOTOBSIT OTYETHOCTD, BBITIOJIHSAIOT TAHHBIE UM MPEINUCaHUs Ka-
caeMo MapKeTUHTOBOM monuTuku. OJTHAKO BBIpa0OTKA HAMpaBIEHUI ATON MOJUTUKUA OCYIIECTB-
JSeTCsl B ATHUX NoJipa3zeNieHusiXx coBMecTHO. Kaxkpiii n3 3apyOeHBIX OT/IENOB 00s13aH CBOEBpE-
MEHHO MPEAOCTABISITh BCIO OTYETHOCTh, oOecneunBath nHpopmanueii u T.4. [lo cytu, HecMoTps
Ha TO, YTO KaXKJbIi U3 3apyO0ekKHBIX OTAENIOB SBJISETCS OTAEIbHBIM MOIpa3esieHueM, UX CIIeIyeT

CUMTATh YACTBIO O0IIEH CHCTEMbI MEXIyHapoaHoro Mapketunra B Wal-Mart.



Bo-BTOpBIX, OTZ1€1 MEXTYHAPOIHOTO MAPKETUHIa HEMOCPEACTBEHHO CBSA3aH C OTAEIOM 110
mapkeTuHry CIIA. Mexay HUMU OTHOILLIEHUSI HAMHOTO CJIOKHEE, B CHILY TOTO YTO OHH HAXOJUTCS
Ha OJTHOM ypoBHe uepapxuu. OTaes MexXIyHapoJHOTO MapKETHHIa TOJIb3yeTcsl Bceil mHpopma-
e W pa3pabOTaHHBIMU TpoekTamH B otnene mapketuHra CIIIA. Mexay HUMH TpPOBOISATCS
eXeMecCsIuHbIe COOpaHMsi, HA KOTOPBIX COTPYIHUKHU JIENATCS ONBITOM U npobiemamu. [Ipu sTom
nepecedeHus GyHKIMI MKy HUMU HE BO3HUKAET, OHU MOAYMHSIOTCS Pa3IMYHbIM JIUIAM, XOTb
IIPEIOCTABIISAIOT CXOXKYK0 OTUYETHOCTh. CTOMT OTMETUTh, 4TO OTAe 1o MapkeTuHry CHIA Obin
OTKPBIT HAMHOT'O paHbIIIe, I03TOMY UH(OPMAIIMOHHBIE IIOTOKH UAYT B OCHOBHOM OT HETO B CTO-
POHY OTZ€eJa IO MEXAYHAPOAHOMY MAPKETHHTY.

KoHTpomb Ha/t 1S TETFHOCTHIO KAKIOT0 3apy0eKHOTO OT/eIIa 0 MAPKETHHTY OCYIIECTB-
JISIET COOTBETCTBYIOUINI JUPEKTOP, KOTOPBIA OTUUTHIBACTCS MEPE]l UCTIOTHUTEIBHBIM JTUPEKTO-
POM 0 BHEITHUM PBIHKaM, a TOT, B CBOKO O4YepeIb, MePe]l UCIIOIHUTEIBHBIM TUPEKTOpOM. Bhic-
[IUM UCIOJIHUTENbHBIM opraHoM siBisieTcs: Coset JJupexktopoB kommnanuu (puc. 6).

T'naBa coBera Coger
JUPEKTOPOB JTIUPEKTOPOB

HcnonautenpHBIN
JTUPEKTOP

Jupekrop no HcnonuurensHbIN
pabote B CIIIA JMPEKTOp 10 paboTe Ha
BHEIIHNX PBIHKAX

I naBHbIH )
JIUPEKTOP 110 HcnonmaurensbHbli
MapKETUHTY Wal-Mart JUPEKTOP 110
Bpasins MEXITyHapOAHOMY
- MapKETHHTY
— 1
Otnen
MapKeTHHTa
CIIA Jupexrop no
MapKeTHHTY

Puc. 2. Cy0opauHanMoHHas CTPYKTYpa NoApa3/iesieHnii MesKTyHAPOAHOI0 MAPKETHHIa B
Wal-Mart

Cpeau 0TYETHOCTH, KOTOPYIO MPEIOCTABIISIOT OT/ACNbI MK IyHapoHoro mapketuara Wal-Mart,
MO>KHO BBIJICJIUTD:

* [E>XeromHmlii OTYET, ¢ MOJHBIM IIPEIOCTABICHUEM PE3YILTATOB AEATEILHOCTH B KaXKIOH
CTpaHe.

* [E>XeKBapTalbHBIN OTYET, C OIHBIM ITPEIOCTABICHUEM PE3YIbTATOB JEATENLHOCTH B KakK-
JIOM CTpaHe ¥ MPOTHO30M Ha KOHEI ToJa.

+ [E>xeMecsuHbIH OTYET, B KOTOPOM IyOIMKYIOTCS TabIIMIBI JAHHBIX 110 KaXIO0M CTpaHe, a
MMEHHO KOJMUYECTBO MPOJIaXK, YUCTAsi MPUOBLIb 10 KaXkaA0My (hOpMaTy TOPTrOBIIH.

+ ExeHeenbHbIE IPECC-PEIU3HI C ONIMCAHMEM UTOTOB MAPKETHHTOBOM JIEATENHHOCTH Ha CO-
OTBETCTBYIOIIUX PHIHKAX.

Bce 3TH TOKYMEHTBI TOTOBSITCS B 3apyO€kKHBIX OTAeNaX MO MApKETHHTY, YTBEPKIAIOTCS
JUPEKTOPaMH U NEPEJAIOTCS Ha COTJIACOBAHME UCIOJIHUTEIBHOMY IUPEKTOPY IO MEKIYHAPO.I-
HOMY MapKETHHIY, 32 UCKIIIOUEHHEM IIPECC-PEIIU30B, KOTOPHIE YTBEPXKAAET €ro NOMOIHUK. Jla-
JIe€ OHM HAIIPABISIOTCS UCIOJHUTEIBHOMY JUPEKTOPY, KOTOPBIM NEPENAET UX KOMMEPUYECKOMY



JAUPCKTOPY U OHU BKIHOYAKOTCA B OTUCTHOCTH KOMITAHUH. OTa cxema SIBIISICTCS prOH_[eHHOI\/'I, I10-
CKOJIBKY OTYCTHI IIPOXOAAT MHOXECTBO COTJIaCOBaHMH C oTacjIaMHu, HO 6J1aroz[ap${ OTJIaXKCHHOH
CHUCTEMC I[OKYMCHT0060pOTa 9TOT NPOUECCC HC 3aTATUBACTCA.

Jlst opraHu3anuu oTaena MoApa3aeiieHus, OCYIIECTBIAIOMEro GyHKIMN MEXIyHapOI-
HOro Mapketunra, kommanus Wal-Mart Beigenser uist ce0st pernoHbl, Ha KOTOPhIX OyeT POBO-
JIUTHCSI MAPKETUHTOBAs MOJUTUKA, U OTKPHIBAET COOTBETCTBYIOIINHI OT/IE€], BHYTPU KOTOPOTO €CTh
OTJIeJ IO MAPKETHUHTY.

HcnonuurenbHbIN

JUPEKTOp 10 pabote
Ha BHCIIIHUX PBIHKaX

I 1 1 1 1

Wal-Mart
Mekcuka u
IlentpanbHas
Awmepuka

Wal-Mart
JlatuHckas
Awmepuka

1
I 1 1 1 I 1 1

JIMPEKTOp 1O
MEKTyHAapOTHOMY
MapKEeTHHTY

I

Asus EBpomna

HcnonHuTenbHblit
Wal-Mart Wal-Mart

DuHaHCOBBIH
JUAPEKTOp U
T.JI.

Jupexrop no
HepoHany u
T. 1.

Jupekrop mo
poJaKaMm

JupekTop 1o
MapKETHHTY

OnepannonH
BIH TUPEKTOP

JupexTop no
HePCOaHITy

JupekTop mo
JIOTUCTHUKE

Ortnen

MapKETUHIOBBIX
HCCIIeI0OBaHUI

Ortnen
MapKeTHHIa

Puc. 3. CTpykrypa noapasesieHuii, 0CymecTBJIsSIONIMX MEKTYHAPOIHbII MapkeTuHr B komnanuu Wal-Mart.

I'1aBHbIe PYHKIUHM TOAPA3AeeHH, OCYIIEeCTBISIOMNX MeKTYHAPOIHbIIi MAPKETHHT B
xkommnanuu Wal-Mart:

O OIIEHKAa KOHBIOHKTYPBI MEXIYHAPOTHOTO PhIHKA, MOCTOSIHHBIN aHAJIN3 PE3YyJIbTaTOB KOM-
MEpPUYECKOH AeSITENFHOCTU MPEANPUATHS U (HaKTOPOB, HAa HUX BIUSIOMINX; pa3padoTKa mpo-
THO30B MPOJIa’k U PHIHOYHOM J10JM KOMIAHWHU, MPOBEICHUE CUTYAlHOHHOTO PHIHOYHOIO
aHaIn3a;

O BBIpAa0OTKAa MAPKETUHTOBOM TMOJIMTUKHU M €€ peau3alisi Ha COOTBETCTBYIOIINX PhIHKAX,
npoBeJeHNe OEHYMAPKUHTOBBIX HCCIEI0BaHUT;

O COBMECTHO C IPYTMMHU MOJAPA3ICICHUSIMHA KOMITAHUU U PYKOBOJCTBOM OCYILIECTBIISITh BbI-
paboTKy Lieleil U CTpaTeruii ppIHOYHOM NESATENbHOCTH KOMIIAHUW Ha BHEITHEM PBHIHKE B
1IEJIOM U B OTHOILLIEHUH OTAEIBbHBIX BUJIOB TOBAPHOM MPOIYKIIMH, OTHOCUTEIBHO MPOLYK-
TOBOM ¥ IIEHOBOH MOJIMTUKHU, BEIOOPA pallMOHATFHBIX KAaHAIOB TOBAPOABIKEHUSI M METO-
JIOB MPOJBHKEHUS TPOAYKTOB;

O HCCleIoBaHUE MOTPEOUTETHCKUX CBOWCTB MPOU3BOIUMON MPOAYKIIUU U TIPEIBSIBISEMBIX
K Hell oKymnaTessiMu TpeOOoBaHuUM;

O UW3YYEHHE CHpOca Ha MPOAYKIHUIO MPEANpUITUS U pa3paboTKa JOITOCPOYHBIX, CpeIHe-
CPOYHBIX U KPATKOCPOYHBIX TPOTHO30B MOTPEOHOCTH B BBIITYCKAEMOU MPOTYKIIHNH;

o orepaTuBHOE MH(MOPMAITMOHHOE 00ecTIeueHne MapKETUHTOBOM JIEATETbHOCTH BCEH KOM-
MIaHUH, a TAKKE€ COOTBETCTBYIOIIMX OTJIEIIOB;

O BBIPA0OTKA, UCXOIS U3 MEKTYHAPOIHOW MAPKETHHTOBOW OPHEHTAINH, PEKOMEH IAIUA 110
COBEPLICHCTBOBAHUIO OPraHU3allMOHHOW CTPYKTYpPbI YHIPABJIEHUS MPEANPUATHEM, €T0
MIPOMU3BOJICTBEHHO-COBITOBOM JEATEILHOCTH, TOBAPHOU MOJIUTHKUA U JAPYTHX COCTABIISIO-
X MAapPKETHHTOBOM MOJUTUKHU, TIO MOBBIIIEHUIO Y3PPEKTUBHOCTH PAOOTHI IPEATIPUATHS;

O CO3/IaHWe UMUDKA TPEYCHEBAONIeH U HAAS)KHOW (PUPMBI Ha MEXKIYHAPOIHOM PBIHKE U

Ap.



Kaxplif oTen MapKeTHHTra B COCTaBe 3apyOeXKHOI0 phIHKA, a, CIEA0BATEIbHO, U OTACI

MCXKAYHApPOAHOI'oO MapKETUHIa B IICJIOM BKIIIOYAKOT B cebd Kak MHUHHUMYM CJICAYIOIIUX COTPYAHU-

KOB!:

. Havanabauk Otaena MapkeTnnra

. Mapxetosor / MeHeqkep 110 MapKeTHHIY

. AHaJIMTHK

. MeHenzkep 1o HHTepPHET-MAaPKETHHIY M T.J.
= PR menemxep

B xommanuun Wal-Mart muis Hux pa3paboTaHbl COOTBETCTBYOIIHE IODKHOCTHBIC HHCTPYK-

MY, cerldac nercTByet nonoxenue 06 oraene 2008r. OHM nmepecMaTpUBaIOTCS KaXKble 3 Toja.

Tpeboanwus, npeabspisiemsie B Wal-Mart k nepconainy, 3aHMMaromeMycsi MeXKIyHapOIHBIM Map-
KETHUHIOM:

>

YV VVVVY

Y

CreneHp MarucTpa MeXKAyHapOIHOTO OM3HECa WM MEKIYHAPOIHBIX IKOHOMUYECKHX OT-
HOILICHU

OnbIT pabOTHI HA CXO0KEN JOHKHOCTH OT 3 JIeT

[Ton He umeeT 3HaUYEHUS

Bospact ot 25-40 net

AHaMTHYECKUE CIOCOOHOCTH, KPEaTUBHOCTh, CTPECCOYCTOHUNBOCTh

3HaHuE METOJMK KaOMHETHBIX U TIOJIEBBIX MCCIIEIOBAHUN PBIHKOB B YCJIOBHSX OTCYTCTBUS
HPSMBIX JIaHHBIX O €MKOCTH U CTPYKTYpE PhIHKa

OnpIT aHAJIM3a KOHKYPEHTOB, TIOTPEOUTENEH, OIIBIT TPOBEACHUS aHAIN3a PErHOHAIb-

HBIX PBIHKOB; OIIBIT aHAIM3a U IPOTHO3UPOBAHHUS LIEHOBOM KOHBIOHKTYPBI; OIIBIT KO-
HOMHYECKOTO aHaJiN3a, OLEHKH M MPOTHO3MPOBAHUS MAKPOIKOHOMHUYECKOW CHUTYya-
LUH

OnbITHBI KOMIBIOTEPHBIN IOJIB30BaTeNb, 3HAHUE COOTBETCTBYIOIIETO MPOTPAMMHOIO
o0ecrieueHus

O0s3aTenbHOE 3HAHNE WHOCTPAHHOTO SI3bIKA CTPAHBI, C KOTOPOH COTPYAHHUK COOMpaETCs
paboTtath

B OO011ee YKOHOMUYECKOE
obOpa3oBaHue

(maructparypa)

® Obmiee 5KOHOMUYECKOE
oOpa3oBaHue
(bakanaBpuar)

27%

(

CrernuanpHoe
MapKETHHTOBOE
oOpa3oBaHue

Puc. 4. CTpykTypa nepcoHana, 3aHsiToro Me;KIyHapoIHbIM MapkeruHrom B Wal-Mart, no ypoBHio o6pa3oBa-

HUA

B oTnenax mMexayHapoaHOro MapKeTHHIra npeodiasaer nepcoHall, KOTOPbIA MOTy4YuI 00-

11ee YKOHOMHUYECKOe 00pa3zoBaHue, B MarucTparype, npudem vaiie B CIIIA. bakanaBpsl paboTarot
Ha CaMbIX HU3KOOIUIAYMBAEMBIX JODKHOCTSIX C MUHUMYMOM OTBETCTBEHHOCTH, OJHAKO 3TO HE
MEIIAET UM JIBUTaThCs 10 KApbEPHOU JIECTHULIE.


http://www.oai.ru/internetmarketing.htm

B cepenune HyleBbIX pa3BepHYIICS HEITYTOUHBIN CKaH/aM 110 MIOBOAY T€HACPHOU JUCKPH-
MHHAIKA pabOTHUKOB co ctopoHbl Wal-Mart: kommanus He MPUBETCTBYET MPHUCYTCTBHUE *KEH-
CKOTO TI0JIa U BCEMH METOAaMHU MOOUIpsieT paboTy Mykckoro. Ceifuac B TpeOOBaHUAX K COUCKa-
TEJI0 HUTJE HENb3sl YBUAETh, UYTO TPEOYeTCss UCKIIOYUTEIEHO MY>KUHHBI.

B My»X4UHBI
= JKeHIIHNHBI

Puc. 5. T'eniepHas cTPYKTYpa MepcoHaa MepcoHalia, 3aHATOro MeXIyHapoaHsIM MapkeTunrom B Wal-Mart

9%
m 24-27
‘ . m27-31
= 31-35
' 35-40

Puc. 6. Bo3pacTHasi CTPYKTYypa MepcoHasia, 3aHsITOr0 MEKIYHApoAHbIM Mapkerunrom B Wal-Mart

® 10 u Oouee et
m5-8 ner

3-5 nmer

Puc. 7. CTpyKkTypa nepcoHana, 3aHsiToro Me;KIyHapoaHbiM Mmapkeruarom B Wal-Mart, mo craxy padorsi

3amanmue:



[To nanHOMY MaTepuaiy onpenenure (¢ 00s3aTeIbHBIM 000CHOBAaHUEM, OITMPASICh HAa TEKCT U KO-
JTMYECTBCHHBIC IaHHBIC):

e Tun oprerpykrypsl Wal-Mart u mecTo B Heil mojpasenieHnii MeXIyHapOAHOTO Map-
KETHHTIa,;

® THII OPraHU3AUOHHON CTPYKTYpBI MEKAyHapoaHoro Mapketunra B Wal-Mart u onu-
LIATE CBSI3U BHYTPHU HEE;

®  OCHOBHBIC TIOJIOXKCHYSI KaJPOBOM MOJUTHKU B MEKAyHaposHoM MapketuHre Wal-Mart
U clleNaiiTe KPaTKUil aHaJIM3 CTPYKTYPbI IEPCOHAIIA, 3aHATOI0 MEKIAYHAPOIHBIM Map-
KE€TUHI'OM B KOMIIaHUH

Keiic 2 k Teme 6.

B xommanum Toyota pelicTByeT CTpyKTypa YIpaBieHHUs, KOTopas Oblia MpemIokeHa
Kaopn Mnmkapa B 70-X roJax ¥ ¢ HeOOIBIINMH N3MEHEHHAMH (yHKIIMOHUPYET 110 Ceil IeHb".

VYhpasinenue 1O ITENEBBIM MIpOrpaMmaM  OCYIIECTBIsieTcs Ha loyota depes
byHKIIMOHATbHBIE KOMUTETHL. B cOCTaB KOMHUTETa BXOAST KaK COTPYIHUKH OT/AeNa 00eCreUeHUs
KayecTBa, Tak W 1-2 coTpyAHHMKa ApYyrux otraesnoB. OCHOBHBIE BOIIPOCHI paccMaTpUBAIOTCS
KOMUTETOM Ha €XEMECSYHbIX 3acenaHusx. KomuTeT Mo KayecTBy OmNpeleisier mpaBa u
00513aHHOCTH BCEX OT/EJIOB, CBS3aHHBIX C BOIPOCAMM KAayeCTBA U YCTaHABIMBAET CUCTEMY HX
B3aMMOOTHOIICHHI. ExxeMecsiuHO KOMUTET M0 KayecTBY aHAU3UPYeT MOKa3aTeau 00ecedeHHs
KadyecTBa M pa3dupaercss B MPUUMHAX PEKJIAMalUid, €CIM TaKOBbIE MMEIOTCA. B TO ke Bpems
KOMUTET HE HECeT OTBETCTBEHHOCTHM 3a oOecledyeHue KadecTBa. JTa 3ajadya peliaeTrcs
HETIOCPEACTBEHHO KAKIBIM OTAEJIOM B paMKaxX BEPTHKAIBHOW CTPYKTYphl. OOsS3aHHOCTBHIO
KOMUTETA SBIISETCS COSAMHEHNE BEPTUKAIBHON U TOPU3OHTAIBHOU CTPYKTYPHI Ui yIyUIICHHUS
NeATeILHOCTH BCel opranm3anuu’. JlaHHas MOJIeNh OMpPAeTCsl Ha KOJUIEKTUBHOE TBOPUECTBO.

Kopnoparue- | [Inasuposanse | Ilposx- Ilogroros |Marepuanszo- |IIpous- | Tomapo-
HAR JeATeNs-i NPONSEORCTBA | THPOBaKHAE |Ka DPOHS- | TeXHRECKoE BoncTBo | obopoT
HOCTE NDONYKUKRR E3geRHA BopcTsa | cHabmenne
Dyuriom Texunuecxos |Ilpoexrupo- |Ilnaxmpo- |Marepuanrxo- |Pupma | Tonapo-
nRanupoBanue | Baxue BaKue TeXHUYECKOE “Moro- | oBopor
npons- cHabmexne MaTH BRYTPH
BORCTEA CT?aHH
IInasuposansne| Henurauns |Oprann- |Konrpoms Tonapo-
npouIBORCTEA sauns MATEPHANLKO - obopor 2a
NPOMYKU KK npons- TEeXHIYECKOro pybeKoM
BofcTea  |cHabmenns
Kauecrno g ; 3 ;
3arparm -

Texstonorns
IMpoin- C
BOACYEO
Mapxe rir
Ilepconan

Ynpasneuse no
LeneBsIn
OporpamMMan —

Ynpasnerie no
Nofpasfene Ean

5 http://www.i-see.ru/articles/articles/matrichnaya_struktura.htm

® http://www.i-see.ru/articles/articles/matrichnaya_struktura.htm


http://www.i-see.ru/service/consulting/businessbooster.htm

Pucynok 1. OpraHu3aiMoHHasi CTPYKTYpPa yIpaBJeHusi KOMIanuu «Toyota» ’
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Pucynok 2. /luHaMuKa YUCJIEHHOCTH paGoTHUKOB Komnanuu Toyota B 2004-2012 rr
Takolf pOCT YMCIEHHOCTH 3aHATHIX B KOMIIAaHUM [0YOta CBs3aH B IEPBYIO Oyepeib C
AKTUBHOW JESITEIBHOCTHIO KOMITAHUHM Ha 3apyO€KHBIX PBIHKAX — CTPOUTEIHCTBOM OOJIBIIOTO
YHCiIa 3aBOJIOB, OTKPHITHEM HOBBIX JJOUYEPHUX KOMIIAHWUN, IPEJCTaBUTENILCTB U T.J. A Takke 3TO
CBSI3aHO C pACIIUPEHUEM JEATEIIFHOCTH KOMIIAaHMM B cepax, HE CBA3aHHBIX C
aBTOMOOMJIECTPOCHHUEM.
Onpenenure TUI OPraHU3ALMOHHON CTPYKTYphl KoMmaHnuu Toyota.

JomaimHue camocTosiTeIbHbIe Pad0ThI K Teme 6
Jdomammusisi camocTosiTebHas padora 1 k Teme 6

Haligute cxeMy OpraHu3allMOHHON CTPYKTYPbI MEXIYHApOJHOIO MAapKETHHIa KOMIIAHUM U Ompeje-
JIUTE €€ THIl, YKOKUTE TOCTOMHCTBA U HETOCTATKH 3TOTO THIIa OPraHU3allMOHHOHN CTPYKTYPBI.

UcTtounnku: naGopmanus Ha o(UITHATEHBIX CAiTaX KOMIAHUMA.
JloMalHss caMocTosATe/IbHAsA padoTa 2 K Teme 6

Haiinute u npoananusupyiite TpeOoBaHHS K MApKETHHIOBOMY IE€PCOHANY MEXIYHAPOIHBIX (HPM.
Hcrounuku: nHpopManys Ha caiiTe KOMIaHWH, OOBSBICHHUS O BAKAHCUSIX B 00JIaCTH MEXIyHapOIHOTO
MapKeTHHTa.

Tema 7
Bonpock! 114 YCTHOTO onpoca:
[ToHsiTHE M TOAXOIBI K COCTABY KOMILJIEKCA MEKTYHAPOJHOTO MAPKETUHTA.
Crpareruu MexayHapOJIHOTO MapKEeTUHra. AJjanTaius U CTaHAapTU3aLUsL.
ToBapHast NOIUTHKA B MEXKTYHAPOJHOM MapKETUHIE
JucTpuOyTUBHAS IOTUTHKA B MEXTYHAPOIHOM MapKETUHTE
KOMMYHI/IKaIII/IOHHaH IIOJINTUKA B MC)K)IyHapOlIHOM MapKeTI/IHFe
LleHoBast MOJUTUKA B MEKTYHAPOJHOM MapKETUHTE.
AyauT KOMIUIEKCA MEXAYHAPOJTHOIO MAPKETHHTA

Keiicel k Teme Ne 7

Keiic 1 k Teme 7

" Tepmman, M. YpaBiieHHe HIEIMU B KOMIIAHMH: KOHUENTyanbHble Mojenu / M. Tepiuman // TIpo6neMsl Teopuu 1
MPaKTUKN YIIPAaBICHUS: MEXIYHAPOIHBIN exxeMecsuHbIi )xypHai. — 2007, anpens. — Ne4. —c. 92



Hcnomaurensubiii tupekrop Kraft Upen Pozendensn yBepeHa: MeHemkepaM mopa BbIXOUTh 3a
paMKH TpaJULIMOHHOIO B3IJIs[]a Ha TOBapHbIE KaTeropuu komnanuu. Mccnegoanus B Poccun no-
Ka3aJd, 4YTO MOTPEOUTENH OTAAIOT NPEANIOYTCHUE pacCTBOPUMOMY Kode Kiacca npemuym? Kraft
no3uioHupyet cBoii kode Carte Noire kak npoayKT BBICOYANIIIEro KauyecTBa, POJBUTAs €r0 Ha
KHHO(ECTUBAIISAX, MOJHBIX TIOKa3ax U B onepe. Ha OununnuHax nmonmysisipeH XOJI0AHbIH yaii? B
npomutoM roxy Kraft Hauana npogaBats B 3T0O# cTpaHe cBoil HamuToK Tang co BKycoMm ice-tea.

Kuraiickue motpeburenu couwim, 4To aMepUKaHCKasi BepcHs nedeHbst Oreo CIUIIKOM Claj-
Kasi, a ynakoBka u3 14 mryk no neHne 72 meHra — 4yepecuyp Joporoe yaoBoiabsctBue? Kommnanus
pa3pabotana 20 o6pa3noB Oreo ¢ MOHMKEHHBIM COJIEP)KAaHUEM caxapa U TECTUPOBAJIA UX CPelU
KUTaWCKUX NMOTpeOuTeNel 10 TeX Mop, Moka He Oblia pazpaboTaHa pelenTypa ¢ Hy>KHbBIM BKYCOM.
Kraft traxxe BoimycTriia MeHbire ynakoBku Oreo 1o 1eHe Bcero 29 1eHToB.

Kraft BeiBoast Ha peiHOK KuTast HOBBIN B CBoMX IedeHuii Oreo, MECHEKEP KOMIIAHUN
[lon YoppeH He cran «yOnBaTh)» TPaIUIIMOHHYIO aMEpUKaHCKYIO Bepcuto. A korna B Kraft oona-
PYXXWJIH, YTO B CTPAHE PACTET MOTPeOIeHNE MOJIOUHBIX TPOAYKTOB, KOMITAHUSI TAK)KE BBIITYCTHIIA
1oJ1 CBOEH Mapkoii BaenbHbIe TPYOOUKH, IOKPBITBIE KPEMOM. DTO TOJIOE MEYEHbE MOXKHO HC-
MOJIb30BATh ... KAK COJIOMUHKY, YTOOBI MUTH Yepe3 Hee MOJIOKO.

[TpubaBnenue B cemeiictBe Oreo mo mIo KOMIaHUU Ha Toik3y. B 2006 roay BadenpHbIC
nanoyku Oreo CTajaM caMbIM IpoaBaeMbiM TieueHbeM B Kutae, onepenus HaoChiDian — momy-
JSIpHYI0 Mapky kutaiickoii kommanuu Dali. HoBoe Oreo Taxke mpeB30IILIo Mo MpoaaXkaM TpaIu-
roHHoe Kpyrioe Oreo, u Kraft Hauana npomaBaTe Baduin v B Ipyrux cTpanax Asuwu (a 3a0HO B
Ascrpanuu u Kanane). B rienmom 3a mocnennue asa roga Kraft yasowa npuosuis ot pogax Oreo
B Kurae.

Kakue crparernyeckue pemieHus B TOBapHOU noiutuke no3posmim Kraft noctuys Gpunan-
COBOT'0 yCIleXa Ha MHUPOBOM pPBbIHKE MPOAYKTOB NuTaHus? KakoBbl npenMyIiecTBa U OMaCHOCTH
CTpaTEeruuecKux peuIeHui Takoro poga?

Keiic 2 k Teme 7

Ha ocHoOBe mpuBeIeHHBIX JaHHBIX O Pa3BUTHH JIEKTPOHHOU TOProBiIH Bo DpaHIuy, BbI-
nepkku u3 kHuru Kpuca Anzpepcena «/[nmMHHBIA XBOCT»: HOBas MOJIeNIb BEACHUS OM3HEcay, a
TaKkXe OOIIEH3BECTHBIX IOCTOMHCTBAaX M Hemocrarkax Internet, BeimenuTe OCOOEHHOCTH KOM-
IUIeKca MEXAYHApOIHOTO MAapKETUHIa MHTEPHET-Mara3uHa o CpaBHEHHIO ¢ U3UUYECKUM pUTEH-
nepom. OOGOCHYHTE, KaKoil BUJ] MApKETHHTOBOW CTPATErHy — aJlalTallksl MM CTaHJAPTU3AIUS —
JUIs Hero Haubosiee 1eaecoo0paseH.

«Bot ogun npumep. HeaBHo st moren B MECTHBIHN MyHKT mpokaTa Bugeo Blockbuster 3a
KJIACCUKOM SIMOHCKOro aHuMe «Akupay. B kakoii cexiuu ero uckars? ®antactuka? AHumanus?
Wnoctpannsie punbmpl? boeBuku? Oka3zanoch, YTO BCE 3TO HE BaXHO - (puibpMa y HUX He ObLIO.
HemenenHoe TaKTUIIbHOE BO3HArpakJeHHe B PU3NUECKOM Mara3uHe He MMeeT HUKaKOro 3Have-
HUS, €CITH HEJIb3SI HAWTH TO, 4TO BaM HY»KHO. O1HaKo Ha AMazon s mpocto Habpan «akira» B moJie
noucka (oOpaTure BHUMaHUE, YTO HET HEOOXOAMMOCTH HabUpaTh ¢ OOJBIION OYKBBI MM JTaXe
NPaBWIBHO NHCaTh). OUIBM MOSIBIICS HEMEIUICHHO, BMECTE C JIBYMsI APYTUMH €T0 BEPCHUSIMHU
(BKJIIOUAsi HOBBIE U MO/Iep KaHHbIE Konuu). Eciii ObI s 3aX0TeN MOCMOTPETh B KaTErOpHUsiX, TO 3TO
OBl TOXE cpaboTasio: GUIbM €CTh B KaXKJ10M U3 HUX. bbula mpeoxkeHa nmpuBieKaTeabHas CKUIKa
IpHU MOKyIKe oxHoBpeMeHHO ¢ «IIpu3pakom B nocnexey». Hakoner, Amazon takxe MopeKoMeH-
JI0Baja emie JBa (GribMa, KOTOpble MHE MOTYT MoHpaBUThes: «lIpuHriecca MonoHoke» u «I1pu-
3pak B jiocriexe 2».

KoneuHo, 1 5T HauMEHOBaHMS UMENINCH B HAIMYUH 1 ObUIH Aemesie, ueMm B Blockbuster.
[Tpu nosiBieHnU HOBOM KHUTHM AMAzON HaYHET C TOT0, YTO IPUCBOMT 3TOM KHUTE MSATh MU IECTh
KaTeropuii. 3aTeM MOTPeOUTENN CKaXyT CBOE CIIOBO, CTaBsI «METKH», TO €CTh, BOWBas T€ CJIOBA,
KOTOpbIE UM Ka)KyTCsl MOAXOJAIINMH, U co3JaBas HOBble kateropuu («MHTepHeT», «Onorepy,
«[TapeTo», «XOopomMii MoapoK JUIsl TeXHAps» U T. A.). [pyrue nokynarean yBUAST METKH, 4TO



MMOMOXET UM TIOHATh KOHTEKCT KHHTH. [Ipoliecc HaHeCeHUsI METOK — KaTeropu3aius mocTgak-
TYM, MIOJIHOCThIO OCHOBaHHAas Ha BHIOOPE IO .

Bo ®pannun nons mone3oBareneit Internet cocrasmsier 1,3% ot obmiero uncia, 11 cpas-
HEHUs TPAAULMOHHBIA YPOBEHb 3JEKTPOHHOU TOproBiau paseH 10%. Yckopstomuecs B EBporne
MPOLIECCHI LICHTPATU3AIMHI U KOHIEHTPAIIMH MPOMBIIIICHHBIX, TOPTOBBIX U IPYTUX MPEINPUATUN
CIOCOOCTBYIOT NMPEUMYIIECTBEHHOMY 00MeHy nHpopmanueit Mexxay Humu uepe3 Internet. [Toka
ke (PpaHITy3CKUEe Majble U CPEIHUE TPEIPHUSITHS OTKPBIBAIOT CANUTHI It 0OHApO10BaHUs HH(DOP-
Maruu o ceoe.

CTOMMOCTB BBITIOJIHEHHSI OJTHOTO 3aKa3a C MOMOILBIO TPAIUIIUOHHBIX CPEACTB COCTABIISIET
50—200 momut., a mpH BBITIOJHEHUH 3aKa30B B PEKUME OHJIAWH OHA CHIDKaeTcs 1o 1-7 momt. Co-
[JIACHO MCCIIEAOBAHUSAM, YTOOBI OBITh PEHTAOETbHBIMU, WU3JIEPKKH MPU JOCTABKE MPOJJIOBOJIb-
CTBEHHBIX IPOAYKTOB JOJIKHBI COCTaBIsATh HE MeHee 20% ux 1eHsl npu MecTHou, 50% — npu
HauuoHaNbHOU U 70% — Tpu MEXTyHAPOIHOM TOCTaBKeE.

KoMmmnanuu, oTKpbIBIINE CBOM TOPrOBbIE cailThl B IHTEpHETE, CTOJKHYIUCH ¢ MPoOIeMoi
JIOCTaBKH 3aKa30B, YTO CBS3aHO C OTCYTCTBHEM JIOCTATOYHOTO KOJHYECTBA KYPHEPCKUX (PUPM,
CHEIHMAIM3UPYIOIUXCS Ha 0O(POPMIIEHUH 3aKa30B M UX JOCTaBKe MOKymareasiM. MHorue Gupmbl
CHOBA BBIHYXKJICHBI BEPHYTHCSI K MCIIOJIb30BAHUIO CBOMX MECTHBIX CKJIAJOB, OT KOTOPBHIX OHHU B
CBOE BpEMs OTKa3aJUCh B MOJIb3Yy KPYMHBIX PETrHOHAIBHBIX HIIM OOLICEeBPONEHCKUX ONTOBBIX
ckianoB. Emie ogHa mpobiema 3JeKTpOHHOM TOPTOBIIM CBsI3aHA C Pa3BUTHEM TaK Ha3bIBAEMOU 00-
paTHOW JIOTUCTHKH, T.€. MOCIENPOJAKHOIO OOCIyKUBAaHUS, PUEMa UCIOJIB30BaHHBIX TOBapOB
JUISL MX TIepepaOOTKU UM PELMKIMPOBAHMS U BO3BpaTa TOBAPOB, OT KOTOPBIX MOKYIATENh IO TEM
WM WUHBIM PUYMHAM OTKA3bIBACTCS.

VYcrpanenue rpanull B paMkax MHTepHETa BOBCE HE 03HAYAET OTMEHBI JICMCTBYIOIIUX Ta-
MO>KEHHBIX U HAJIOTOBBIX (hOpMaibHOCTEH M MpaBUII, MMOCKOIBKY B Kaxa0u U3 cTpan EBpomneii-
ckoro coro3a (EC) cymiecTBytoT cBou TaMOXKeHHbIE U Hanorosbie pexxumsl. B CILIA, nanipumep, B
HEKOTOPBIX IIITaTaxX pa3pelleHa Mpojaaka BuHa uepe3 MHTepHeT Gu3NYecKuM JHIaM, B IPYTUX
3TO CUYUTACTCS MPECTYIICHUEM.

Pacipenue 31eKTpOHHON TOPTOBIIM BBISIBHIIO CEPbE3HBIE MPOOIEMBI, KACAIOIINECS CPO-
KOB M BO3MOXHBIX OIMMOOK B MOCTaBKaX 3aKa3aHHBIX TOBapoB. Kak MoOKas3bpIBarOT pe3ysbTaThbl
omnpoca, mpoBeaeHHoro B ampene 1999 r., 46% amepukaHCKMX KOMMEPUYECKUX CAalTOB OTKAa3bIBA-
FOTCSI BBITTOJTHSATH 3aKa3bl, MOCTYNAIOIINE W3-3a TPAHUIIBI.

OcHoBHbIE (YHKIIUU TIO JOCTABKE BBITIOIHSAET MI0UYTA, HAa OO KOTOpoit mpuxoautcs 10 90%
COOTBETCTBYIOIINX yCayT. TpaHCIIOPTHBIEC M KYPhEPCKHUE KOMIIAaHUH, TPUBBIKIITNE K MAaCCOBBIM
MepeBO3KaM, MOKa MI0X0 MPHUCIIOCO0IeHBI K 00CTy)KHUBaHUIO TIOKymaTenel yepes HTepHeT.
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Pa3paboraiiTe KOMITJIEKC MApKETUHTA JJI IPUBIICYCHUS ATTOHCKUX TYpHCcTOB B Poccuto mo
JTAHHBIM MapKETUHTOBOTO MccieaoBanus (Tabm. 1-3).

Pe3ynbTathl onpoca peCoOHAEHTOB, OTKA3aBIIMXCSI OT COBEPILIECHUS 3apyOeKHOTO MmyTe-
IIECTBHS, TPUBEICHBI B Ta0I. 1.

Tab6muna 1
DaKTOpHI, NPENATCTBYIOLIME COBEPLICHUIO 3aPY0eKHBIX NYTEIIEeCTBUM ANOHIIEB.
DakTopbl TI'ogsl
1994 | 1995 | 1996 | 1997 | 1998
YHCIIO OTBETOB, %

becrnokoiicTBo 1o moBoay 6e30macHo- 28,7 445 36,5 32,9 42.6
CcTH
becriokoiicTBO B CBA3H C HEAOCTATOU- 29,8 445 36,8 36,1 38,8
HBIM YPOBHEM 3HAHMS SI3BIKA
CIUIIKOM OPOro 45,6 24,4 24,9 30,1 334
He yctpauBaet 3apyOerxHas nuia 13,9 35,1 29,3 36,7 30,7




| Huskwii cepuc | 122 | 218 | 304 | 289 | 270 |

B Slnonun cymecTtByeT miaTh ypoBHeW Oe3omnacHocTH. 1o manHOM kinaccudukanum Ha ce-
TOJHSIIHUM 1eHb Poccust uMeeT nepBblil ypoBEHb (TYpUCTOB MIPELYIPEKAAIOT O TOM, YTO B JjaH-
HOU CTpaHe HaXOJUThCsl HEOE30IIaCHO, HalIPUMED, Halo 00Jiee BHUMATEIIBHO CIEIUTh 32 CBOUMU
BEIllaMU, HE TIepEe/IBUraThCs 110 OJJTHOMY, HE ITUTh ChIPYIO BOAY U T.I1.)

Tabnuua 2

J{lMHAMH KA NPOAOJIKMTEIbHOCTH 3apy0eKHBIX M0E310K SINOHLEB, %

[IpooKUTENBHOCTD, JHEH T'onel

1990 1993 1996 1997
1—4 nua 13 13,4 19,9 19
5—7 nueit 33,9 36 36,9 39,9
8—14 nueit 21,7 34,5 32,9 34,9
15 nmueit n OosbIe 8,9 8,4 15 1,3
Bes orBera 16,5 1,7 8,8 4.9

IIpeanoynTaemple neJ MyTeIECTBHI SITIOHCKUX TYPHCTOB, %

Tabmuma 3

Lenu myremecTBuii B 1e- He cocrosmiue B Cocrostmue B Opake | Coctosimue B Opake
JIOM Opaxke (18—39 ner) (40 ner u craprmie)
(n=704) MYX. JKEH. MYX. JKEH. MYX. JKEH.
(n=80 (n=102) (n=85 (n=112) | (n=213) | (n=112)
JIroboBanue npupoaoil 1 TaHAmapTaMu 73,0 70,0 71,6 60,0 75,0 74,2 78,1
[oceleHne HCTOPHUYSCKUX U APXUTEKTYP- 46,4 47,5 45,1 36,5 42,0 48,8 51,0
HBIX JOCTONIPUMEYATEIbHOCTEN
HarronanpHast KyxHs 38,1 38,8 40,2 38,8 38,4 33,3 41,7
BoccraHoBieHrEe CHIT U HECIIEIIHBIM OTIBIX 37,1 25,0 40,2 42,4 55,4 31,9 33,3
Ilonnuar 33,0 17,5 51,0 32,9 53,6 20,7 31,8
3HAKOMCTBO C MHOPOJIHOM KYJIbTypOi 30,2 35,0 34,3 31,8 22,3 25,8 34,9
My3eu 1 BBICTaBKU 26,8 22,5 27,5 21,2 20,5 28,2 32,8
OO1LEHUE U CBA3M C 19,6 27,5 33,3 15,3 12,5 16,0 19,3
MECTHBIM HACEJICHUEM
Bopusrii criopt (cepduHr u mp.) 14,0 15,0 26,5 23,5 23,2 8,0 4.2
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AMCpI/IKaHCKaﬂ KOMIIaHUA, HpOI/ISBO)II/ITCJ'[B HC]IOpOFOﬁ O6YBI/I, HpI/IHflJ'Ia pemeHI/Ie O BBIsIBJIC-
HUU BO3MOKHOCTH BBIXO/Ia Ha UHAMKUCKHUMA pbIHOK. [lo pe3ynbraraM kaOMHETHBIX HCCIeIOBAHUIN
BBISICHHUJIOCH, UTO B I/IHI[I/II/I pOSHI/I‘-IHaSI TOpFOBJ’I?I O6YBBIO HaXOAUTCSI B OCHOBHOM B p}’KaX HE3a-
BHUCHUMBIX TOPTOBIIEB, KOTOPBIM MPUHAICKUT 0K0JIO 60% pO3HUYHON TOProBIM B TOpoJax U
okoJ10 90% — B cenbckoit MecTHOCTH. OKoJ10 40% ropoacKkol TOProBiau 00yBBIO OCYIIECTBIIS-
€TCs uepe3 Mara3uHbl Pa3InIHbIX KOMITAHUH.

O06bem TpoJiax B CETbCKOM MECTHOCTH 3HAYUTENIBHO HIDKE M3-32 O€THOCTH HACEJICHHUS.
KonkypeHinus Ha MHAMICKOM phIHKE 00YBU HAOMIOAAE€TCS B OCHOBHOM MEXKIY HAIIMOHATbHBIMU
dbupmaMu, IpUYeM OHH MOCTABISAIOT O0YBb JOCTATOUYHO BBHICOKOTO KayeCcTBa JIHIIb B TOPOICKHE
peruoHsl. Pons MHOCTpaHHBIX (PUPM HA ATOM PHIHKE TIOKa HE CTOJb YK 3aMETHA, U B IIEJIOM Kade-
CTBO O6YBI/I aMepHKaHCKOﬁ KOMITaHWH 3HAYUTCIIBHO BBIIIC, YEM HpO)IYKHI/II/I 6OJ'IBI_HI/IHCTBa JIpyrI/IX
bupm.

N3y4ast BO3MOKHOCTH TPaHCIOPTUPOBKH, CITy:KOa MapKeTHHIa KOMITAHUU TPUIILIA K 3aKIIO-
YEHHIO, YTO BO3JYIIIHBIC MEPEBO3KU M3-32 BBICOKOW CTOMMOCTH (hpaxTa camoseTa 3HAYUTEIBHO
MOBBICAT NMPOJIAXKHYIO IIEeHY 00YBHU, IOATOMY IIPENIOUTUTENbHEE T0CTaBKa MopeM, U3 Hbio -ﬁopKa
1o bombes. M3—3a orpannueHHOCTH 00beMa 00OPOTHOTO KamUTala y MHAUMCKIX ONMTOBUKOB MPH-
JCTCs OIlJIaYnBaATh TpaHCHOpTI/IpOBKy nu HpOBO}II/ITI) I/IHBGHTapI/ISaHI/IIO TOBapa o HOCTYHJ'IGHI/UI ero
Ha ckiaj ontoBuka. [locie pa3menienrs Ha CKIae MHAUWCKUNA ONTOBBIA TOPTOBEI] CMOKET OT-
Irpy’KaTh TOBAp APYTrUM HE3aBUCUMBIM ONTOBUKAM WJIM PO3HUYHBIM TOPIOBLAM 10 MEPE MOCTYII-
neHus 3akazoB. CeTu cObiTa 6OMOEMCKUX OMTOBUKOB MOKPHIBAIOT OOJBIIYIO YaCTh MHAUKWCKOTO




pbiHKa. [Ipogakyu npou3BoAsSTCS Kak APYIrMM ONTOBHKAM, TaK U PO3HUYHBIM TOProBLAM IISITHA-
JIIATH KPpyMHEHIUX ropoaoB Uuauu.

OObIuHBIN Mara3uH B TOPOJICKOM PETMOHE MPEACTABIIET COOOH MECTO MOBBIIEHHOTO WH-
Tepeca, MOCKOJIbKY Y MOAABIISAIONIEro OONBIIMHCTBA MMOKYyMNaTeIeii HEeT BO3MOKHOCTU A00paThes
JI0 IpyTUX Mara3uHoOB BHE MECTA UX IIPOKUBAHMUSL.

CamooOcnyXMBaHUE B Mara3uHax UCMOJb3yeTcs peako. B Menkux mMarazuHax 0OBIYHO OJMH
CIIy’Kalllui O’KUJAET IOKYIIaTels, IPYyTrOM BEIIUCHIBACT CUET, 4 TPETUH yIIakoBbIBacT ToBap. [Ipu-
YyeM MocjeaHee He Bceraa nMeer Mecto. KoMmmanus, noiny4yus JIMIEH3UIO Ha 3Kcnopt B MHauto,
IpOBEJIa TIEPETOBOPHI C OJHUM M3 OOMOEHCKHX ONTOBUKOB. OJTHAKO 70 MPUHATHS OKOHYATENb-
HOTO PELICHUS MPE3UJACHT KOMIIAHUU CUYHMTAET, YTO HeoOXoauMo Oosee eTalbHO W3YYUTh BCE
CIIOpHBIE BOIPOCHI COBITA, KOTOPBIE MOTYT OKA3aThCsl BAXKHBIMU JUJIsI KOMIIAHHH.

Brigenute rpymmbl pakTopoB, OKa3bIBAIOIIMX BIUSHUE HA TOBAPOJBH)KEHUE aMEpUKAHCKOM
Kommanuu B aanu, u noctpoite ux cxemy. Ouennte 000CHOBaHHOCTH BBIOOpa COBITOBBIX KaHa-
JIOB CIeLIMATUCTaMH KoMraHuu. Pa3paboraiite pekoMeHJaIMy K OpraHu3alui TOBApOIBHKEHUS
B HaMK aMepuKaHCKON KOMITAaHUEH — MPOU3BOIUTEIIEM O0YBH.

Icce Ha TeMy «MeKAYHAPOAHBII HEHMHHI»

basupysice Ha TEKCTe NPUBEAEHHBIX HUXKE cTarei, Marepuaax Kypca «MPTVY», a takxke
YYUTHIBAsI U3BECTHBIC BaM OOCTOSTENIbCTBA:
1. Ompenenute poiib HEMMHUHTa Ha MEKIYHAPOTHOM PBIHKE.
2. Bwigenure KOMIOHEHTHI YCIICITHOTO HEWMUHTA Ha MEXTYHAPOIHOM PBIHKE.
3. CocTaBbTe TUIOJIOTHIO OIUOOK HEMMHMHTA Ha MEXIYHAPOAHOM PBIHKE (C IpUMEpaMu)

Brinepikka u3 ucrounuka: Anemuna . B. Ilosenenue norpedureneit. M.: ®AUP-ITPECC,
2000. C. 53.

Hcropust ¢ «Chevrolet» sBnsiercst kitlaccu4eckoi HCTOPHEH O TIepeBoJie Ha HCITAHCKUH si3bIK. Ko-
raa «General Motorsy npezncrasuia «Chevy Novay B FOxHoli AMeprke, eif, BEepOsSTHO, ObLIO HE
U3BECTHO, YTO « NO Va» MO-UCIAHCKU 03HAYAeT «OH He moeaeT». Jlemesslil rpy30Buk «Fieray,
pa3paboTaHHBII T pa3BUBAIOIIUXCSI CTpaH kKommanuei «Ford Motor Companyy cToJKHyICs ¢
npobneMamu npojax B Vicnanuu, Tak kak «fierray Ha HCIaHCKOM si3bIKe 03Ha4YaeT «0e300pa3Hast
cTapasi )KeHIIUHay. [lomynsipHbIi aBTOMOOMIIB 3TON KOMITAHUM, TTPOJIaBaBIIHIICS B MEKCHKe 10/
mapkoii «Caliente» He umen ycrexa, MOCKOJIbKY Ha MECTHBIN SI3bIK Ha3BaHUE MEPEBOIMIIOCH KaK
yauuHbIi Oposra. Mapka «Bran Buds» amepukanckoit kommanun «Kellogg» Obuia nepeseieHa
Ha IIBEJICKHI SI3BIK Kak «oOropeBnii pepmepy. Mammanas Moiika «Car washy Oblia nepene-
JIeHA Ha HEMELKUN S3bIK KaK «KJIM3Ma JJIs MallliHbD.

Brinepxka u3 crarsu: [lonos A.. bepure nms — kakoe He BaxHo. // Mapkertosor. 2009.Ne 6. C.
9.

«Ha3Banue hupmbl wiu OpeH1a — 9TO AJIs MAPKETONIOroB cBATOe. OHO BHIMYyUHBAETCS MECSIIAMU,
a To u rogamu. OHO JenaeT 3aKaJbIYHBIX JIPYy3€il 3aKIATHIMH Bparamu. KOHCYJIBTaHTBI yTBEp-
JKIAI0T, YTO MPUUYMHON YETBEPTH HE COCTOSIBIIMXCS CIUSIHUI ABJISIETCSI UMEHHO TO, UTO HE JI0TO-
BOPWJIKNCH O Ha3BaHWU. VI3 TMYHON MPaKTUKKA TOTOB MOJATBEPAUTH — HA MPUIYMBIBAHHE U COTJIA-
COBaHHME UMEHH (PUPMBI BPEMEHHU YXOJUT CTOIBKO K€, CKOJIBKO HA COCTABIIEHUE IITATHOTO pac-
nucanus. J[x. TpayT MeTKo CpaBHIJI MPOIECC HEWMHUHTa ¢ HapeKkaHueM MiajaeHma. He mocmo-
pUIIb — CTPACTHU U BOPSIMb IIEKCIUPOBCKUE, HE CKa3aTh JJATUHOAMEPUKAHCKUE.

N x0Tk Ob1 0IMH OOBSICHUII: ¢ YeTO Takou Hakan? ...MoxkeT ObITb, MUPOBOM OIIBIT 3/€Ch
YTO-TO HaM TOJICKaeT? MUpOBOil ombIT HeMUHTA BOOOIIe He mpu3HaeT. CaMblil U3BECTHBIN U



JIOpOroi OpeH 1 B MUpE yXKe J1aBHO HE UMEET B CBOEM COCTaBE HUYErO U3 TOTO, YTO MPOIMCAHO B
€ro Ha3BaHUU: HU KOKH, HU KOJIbl. bosee Toro, n3o Bcex Cuil yIOPHO OTKPEIIMBAETCS OT 3TOrO
«TIpOILIIOr0», HO U B MBICJISIX HE UMEET IlepeHa3BaThes. bplia HeynauHas nonbiTka B 1985 r. ne-
pelitu Ha oOe3mmueHHbIi Coke, HO TIOCIIe ATOTO 3aPEKIIUCH.

Janbine 6oJbIle — caMas IONmyJsipHasi B MUpe ceTh (hacT-(ya mo CoBepIIeHHO HETIOHST-
HOM 3aJlyMKe HOCHUT IIOTJIAHJCKOE MM, XOTS HIOTJIAHIIBl HE 000raTUIM MUP HUKAKOH CKOJIb-
1100 NMOMYJSAPHON KyXHEH, 1a 1 BOOOIIE BO BCEX aHEKI0TAX MPOXOAAT KaK CaMbIM MPHKUMHUCTHIE
Y HETOCTEIIPUHUMHBIE JIOAM. ... Pa3 yxx 3aroBopuiu 0 TyMaHHOM AJIbOMOHE, CKaKUTE, €CTh KaKoe-
TO pa3yMHOE OOBSICHEHHE TOMY, YTO caMasi MOMYJIIPHAst CETh Mara3uHOB U OJHOMMEHHAs Cepust
KOCMETHUYECKHX CPEJCTB IO yX0ay 3a TesioM HasbiBaeTcs Boots (borunku)? Cponnu eit «HepHas
KEMUYYKUHa» — YTO-TO TBEPAOE M B KOXKY HE BTHpaeMOe, HO CaMblil MOMYJISIpHBIA OpeHa cpenn
OTEYECTBEHHBIX KPEMOB.

He nopa nu 3akaHuMBaTh «CTpayCHHBI MapKeTHHI»? YcCIeX WIM HEyCIeX MapKu Ha
pBIHKE KpaiiHe pelnko oObsicHsieTcss HeMMUHroM. C Hero J0CTaTo4YHO TOro, YTOOBI HA3BaHHUE HE
MEIIaJo IpojaBaTh, U TOIbKO. [oJIHOIIEHHOE cTpaTernyeckoe MIaHWPOBAHUE U KOMMYHHKaIU-
OHHYIO KOMITAHUIO HE 3aMEHUT HU OJHO YJa4HOE Ha 3BaHME. PaBHO Kak W HEyJauyHOE HE ONpaB-
naet mpoBana. Crenas Bepa B HeWponMHTBUCTHUECKOe mporpammupoBanue (HJIIT) — uwurait
«CUITy UMEHN» — MOT'YOHIIa Maccy KpacuBbIX ujeil. Bnosxenus B HeWMUHT 6€3 MHBECTHIIMIA B €T0
IPOJABMKEHHE ITO CIAAKUN camooOMaH. B nydmieMm ciydae. B xyamem — npocTo notepsiHHbIE
JIEHbIU.

Pabota 1o/mKkHa coepKaTh APrYMEHTHPOBAHHBIN OTBET Ha BCE MTOCTABJICHHBIC BOIIPOCHI.
O0beM paboTHI - 10 2 JIMCTOB.

Kputepuu OleHKH: TOCTOBEPHOCTH (COOTBETCTBHE JACHCTBUTEIBLHOCTH ), IOJHOTA M TJIyOWHA OT-
BETa, CTPYKTYPUPOBAHHOCTH (YETKOCTH), CTETICHb CAMOCTOSATEILHOCTH CYXKJIEHUN U HATHYHE
MHEHHS aBTOPa, apryMEHTHPOBAHHOCTh aBTOPCKOM TMO3HUIIHH.

1.2. Kpurepun oueHk# GopM TeKylIero KOHTPOJIA

Kpurepun oneHkH ycTHOr0 onpoca (auaJjora-codoeceioBaHu)

Ornpoc — METOJT KOHTPOJISI 3HAHUH, 3aKIFOYAIOIINIICS B OCYIIECTBICHUN B3aUMOICHCTBUSA
MEX1y NPENoJaBaTeNIeEM U CTYI€HTOM MTOCPECTBOM MOJyUYEHHs OT CTYAICHTa OTBETOB Ha 3apaHee
c(hOpMyIHPOBAHHBIE BOTIPOCHI.

OneHka «OTIMYHO» BBICTABIISIETCS 32 TIOJHBIM OTBET Ha IMOCTABJIEHHBIN BOIIPOC C BKIIIOYE-
HUEM B COJIEp)KaHUE OTBETA JICKI[MH, MaTEPUATIOB Y4€OHUKOB, JOMOJIHUTENBHON IUTEpPaTyphl 03
HaBOJSIIUX BOIIPOCOB.

OreHKa «XOPOIII0» BBICTABIISETCS 3@ MOJTHBIM OTBET HAa TIOCTABJICHHBIN B ONPOC B 00BeMe
JIEKIMU C BKJIIOYEHUEM B COZEpKaHUe OTBETa MaTepHalioB YI€OHUKOB C YETKMMH OTBETaMH Ha
HABOJISIIME BOMPOCH MPEIo1aBaTess.

OneHka «yIOBJIETBOPUTENIbHO» BBICTABISETCS 32 OTBET, B KOTOPOM 03BYYEHO Oosiee mo-
JIOBHHBI TPEOYEeMOTro MaTepuraa, C MOJI0KUTEILHBIM OTBETOM Ha OOJIBIITYIO YacTh HABOISAIIUX BO-
MIPOCOB.

OueHka «HeyT0OBJIETBOPUTEIIHHO» BBICTABIISIETCA 32 OTBET, B KOTOPOM 03BYYEHO MEHEE 0~
JIOBUHBI TpeOyeMOro MaTepualia Uil He 03BY4€HO ITIaBHOE B COJIEP>KaHUU BOIIPOCA C OTPULIATENb-
HBIMH OTBETaMHU Ha HABOJSIIME BOMPOCHI UM CTYJIEHT OTKAa3aJcs OT OTBeTa 0e3 ImpeaBapuTelb-
HOTO OOBSICHCHUS YBOKUTEIHHBIX IIPUIHH.



Kpurtepun oneHky pemieHus NPAKTHYECKUX (CHTYAMOHHBIX) 3aJaHMI

[Ipu pemeHNH MPaKTHYECKUX 3aJaHUI pa3pelieHo MOoJb30BaThCs TAOJMYHBIMU, HOpMa-
TUBHBIMH, CIICIIHATN3UPOBAHHBIMH YIIPABICHYECKUMH, BEPOSITHOCTHO-CTATUCTHIYCCKUMU, SKOHO-
MHUKO-()MHAHCOBBIMHU CIIPAaBOYHBIMHU MaTepUaIaMu.

O1eHKA «OTIUYHOY - CTYJICHT SICHO M3JIOKWII YCIIOBUE PELICHUS 33/1aHUs ¢ 000CHOBaHUEM
TOYHOH CCBUIKOM Ha ()OpMYJIbI / TIpaBMIIa / 3aKOHOMEPHOCTH / SIBIICHUS;

O1eHKa «XOPOIIO» - CTYIEHT U3JIOKHII YCIIOBHE PEIICHHS 3a[aHUsI, HO C OTACIbHBIMU He-
CYIIECTBEHHBIMU HETOYHOCTSIMH IIPH CChUIKaX Ha (OPMYIIbI / TpaBuiia / 3aKOHOMEPHOCTH / SIBJIE-
HUS;

O1eHKa «yJOBIETBOPUTEIBHO» - CTYJCHT B IIEJIOM M3JIOKMII YCIIOBHE PEIICHUS 3aaHus,
HO C OTJICJIbHBIMU CYIIECTBEHHBIMU HETOYHOCTSIMHU TIPU CChUIKAX Ha (OpPMYJIbI / TIpaBuIia / 3aK0-
HOMEPHOCTH / SIBIICHUS;

O1eHKa «HEYIOBJICTBOPUTEIBHO» - CTYICHT HE YSCHHII YCIOBUE PEIICHUS 3aJaHUs HIIH
pernieHne He 000CHOBAN CChUTKAMHU Ha ()OPMYIIBI / paBuIIa / 3aKOHOMEPHOCTH / SIBIICHUSI.

Kpurepun oneHkH pelieHus Keica

Keiic -3amanue sBISETCS OMHUM U3 CIIOCO00B 3(PPEKTUBHOTO IPUMEHEHUST TCOPHH B Pe-
QJIBHOM JKM3HU uepe3 pellieHre yueOHO-KOHKpETHhIX cuTyauuid. Kelic-meron npegycmarpuBaer
NUCHMEHHO TIPEJICTABICHHOE OMHMCAaHUE OIMPEICIICHHBIX YCIOBHHA M3 JKM3HH XO3SIMCTBYIOIIETO
CyObeKTa, OpUEHTHPYIOLEe CTYJEHTOB Ha (JOPMYIUPOBAHUE MPOOJIEMBl U ITOMCK BAPHAHTOB €€
pereHus.

Pe3ynbTat BBINONHEHUS KeIC -3a7]aHNs OLIEHUBAETCS C YUETOM CIEYIOUINX KPUTEPHUEB:

— MOJIHOTA IPOPAOOTKU CUTYALINH;

— MOJIHOTA BBINIOJIHEHUS 3aJJaHUS;

—HOBH3HA M HEOPAMHAPHOCTD MPEICTABICHHOTO MaTepraa 1 pelieHuii;

—TEepCIEeKTUBHOCTh U YHUBEPCAIBHOCTh PELICHUH;

—yMeHHE apryMEHTHPOBAHO O0OCHOBAThH BHIOPAHHBIN BapHUAHT PEIICHHUS.

Ecnu pe3ynbTat BBINOIHEHUS KeHc -3a1aHusl COOTBETCTBYET 0003HAUEHHOMY

KPUTEPUIO CTYJIEHTY IIPUCBAUBAETCs OJUH Oail (3a Kaxablil kputepuii no 1 6amty).

Kputepun onieHuBaHMs BBIMOJIHEHUS Keic -3a1aHusl.

O1eHKa «OTIMYHO»

— rpu Habope B 5 GalIoB.

Or1reHKa «X0poIIo»

— rpu Habope B 4 Gasa.

OneHka «y10BIETBOPUTEIILHO

— rpu Habope B 3 Gasia.

OneHka «Hey10BIETBOPUTEIILHO

— 1pu Habope B 2 Oasuia U MeHee.

B 3aBucumMocCTH OT YpOBHSI COPMHPOBAHHOCTH KaXKIOW KOMIIETEHIIMH MO0 OKOHYAHHH
OCBOCHMS JMCLUIUIMHBI CTYJCHTY BBICTABIISIETCS OLICHKA.

2. Ciucok BONpPOCOB M (WJIM) 3a/IaHMI /151 TPOBEAeHUs MPOMEKYTOYHON aTTecTAllNU

Bonpocs! 1J11 NOATOTOBKH K 3a4€Ty 0 AMCUMININHE «MeKAyHAPOIHbI MapKEeTHHI»

1. Ilpuuunbl yyactus cyObEKTOB B MEXAYHApOAHOM Ou3Hece. MOTHBBI HHTEpHALIMOHATIN3a-
IIMU: aKTUBHBIE U PEAKTHBHBIE.
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[TonsiTue, cnenuduka MeXTyHAPOIHOTO MAPKETHHTA, €r0 OTJIMYKE OT HAIMOHAJIBHOTO
MapKEeTHHTA.

Lenb, 3amaun, 00BEKT U MPUINHBI BOZHUKHOBEHUS MEKTYHAPOTHOTO MAPKETHHTA.
DyHKIHHU U IIPOLIECC MEKIYHAPOJHON MAPKETUHIOBOM JEATEIIbHOCTH

Bubl MeXTyHApOIHOTO MapKETHHTA

Konnenmus mexxayHapoHo# aestenbHocTH KoMitanuii EPRG

YPOBHH HCIOIBE30BAHUS MEXKTYHAPOIHOTO MAPKETHHTA.

OcCHOBHBIE TIOJTF30BATEH MEXTYHAPOIHOTO MAPKETHHTA.

XapakTepucTuKa COBPEMEHHBIX TEHACHIINN MEXITyHAPOIHOTO MApKETHHTA.

. XapaKTepucTHKa CTPYKTYPhI BHELITHEH cpeibl CyOBEKTOB MEKyHApOJHOTO OM3Heca.

. [Tonmutnueckue GakTopsl MEKTYHAPOAHON MAPKETUHTOBOU CPEJIbI

. ConnanbHble PaKTOPBI MEXKTYHAPOAHON MApPKETUHIOBOW CPEJIb

. XapaKTepuCTHKa CTPYKTYphI IPAaBOBOW CPEJIbl U €€ BIMSIHUS Ha CyOBEKThI MEKyHAPO/I-

HOro OH3Heca.

XapakTepucTUKa CTPYKTYpbI KyJIbTYPHOU Cpelibl U €€ BIUSHUS Ha CYOBEKThl MEXKIyHa-
poaHoro OusHeca.

XapaKkTepuCTUKA CTPYKTYPhl TEXHUKO-TEXHOJIOTUYECKOM Cpe/ibl U €€ BIAUSHUS Ha CyOb-
€KThl MEXyHapOIHOro OM3Heca.

XapaKkTepuCTUKA CTPYKTYpPbl SKOHOMUUECKOM Cpe/Ibl U €€ BIUAHUA Ha CyOBEKThl MEXKIY-
HApOJIHOTO OM3HECA.

[TonsiTue, BUIBI, 0OBEKTHI MEKAYHAPOIHBIX MAPKETHHTOBBIX UCCIIETOBAHHNA
[TpoGiieMbl IpoBenEeHNS MEXTYHAPOAHBIX MAPKETUHTOBBIX UCCIIEJOBAHUM U CLIOCOOBI MX
peleHus

Knaccugukarus mapketuHroBoit napopmaruu. Ee 0coOeHHOCTH B MEXIyHapOAHOM
MapKEeTHHTE.

MapxkeTuHroBast ”HGOPMaIMOHHAs CUCTEMA B MEKIYHAPOJHOM MapKETHHTE.
[TpoGnembl cOopa BTOpUYHON HHGPOPMAIIMH Ha MEKTYHAPOIHOM phiHKe. CTIOCOOBI MX
pelieHus.

[TpoGnembl cOopa nmepBUYHON WH(MOPMAITUU HA MEXTYHAPOIHOM phIHKE. CITOocOObI MX
peILIEHusI.

Bugpl, cyOBbeKTh IPOBEIEHUS U ITallbl MAPKETUHTOBBIX MCCIIEOBAHUH.

CrpyKTypa oT4eTa MEXTYHAPOJIHOTO MAPKETUHIOBOTO UCCIIEI0BAaHUS

OO61as xapakTepuCTHKa METO/10B cOopa 1 00paboTKU MH(GOPMALIMU B MEXTYHAPOIHBIX
MapKETHUHTOBBIX UCCIIEOBAHUSIX.

Kozaekcel MexnyHapOAHBIX MAPKETUHTOBBIX UCCIIEOBAHUM

WNudopmanus, HeoOxoaumast sl IPUHATHS PELICHUs O BBIXOJe KOMIIAaHUM Ha MEXIyHa-
POJIHBIN PBIHOK

OneHka npuBIIEKaTEIbHOCTH 3apy0€KHOTO PhIHKA

Bunel ctpareruii Bpixo/1a Ha MEXAYHAPOIHBINA PHIHOK (CIIOCOOBI BHIXO/a Ha MEX TyHa-
POJIHBIN PHIHOK).

Pucku 1 ommOKu BBIX0/1a TPEANPUATHS HA MEXKTYHAPOIHBINA PHIHOK

Heo6xoauMoCTh U CyIIHOCTh CETMEHTHPOBAHMS MEXIYHAPOJHOTO PhIHKA TOBAPOB U
YCIIYT.

Knaccudukanus cermeHTalinoHHbIX 6a3zucoB (kputepues) it B2B u B2C prinkoB.
MeTtouka AByXypOBHEBOM CErMEHTALUN Ha MEXIYHAPOIHOM PhIHKE
Metononorndyeckue npoOaemMbl MEXTyHAPOAHON PHIHOYHONW CerMEeHTallUu.



35. KoHnenryanpHbIe TPOOIEMBI MEXTYHAPOTHON PHIHOYHOM CETMEHTAIIUH.

36. [TonsiTre, eI U MPUHIMITEI TO3UIIMOHUPOBAHUS TOBapa U GUPMBI HA MEXKTyHAPOAHOM
PBIHKE TOBApOB M YCIyT

37. CTpareruy Mo3ULUOHUPOBAHUS HA MEKIYHAPOIHOM PBIHKE.

38. OcobeHHOCTH OpPraHU3alMK MEXTYHAPOAHOIO MapKETHHIa HAa MEKIYHAPOTHOM PhIHKE.

39. Tunsl opraHu3aOHHON CTPYKTYPBI MEXYHAPOAHOTO MAPKETHHTA.

40. DBOMIONMS OPraHU3ALMOHHON CTPYKTYPBI MEXKAYHAPOJHOTO MapKETUHTA IPU Pa3BUTUHU
3apy0eKHOU JAEesITeTbHOCTH KOMITAHUU

41. Cuctema MeXIyHApOJAHOTO MAPKETUHTA U TIEPEUECHb OCHOBHBIX CIIEIIMAIMCTOB B MEXKIY-
HapOJHOM MapKETHHTe

42. JIomKHOCTHBIE 0053aHHOCTH CIIEIIHATMCTOB B MEXKTYHAPOJHOM MAPKETHHTE

43. TpeboBaHUs K MAPKETUHTOBOMY MIEPCOHATY MEKIYHAPOTHBIX (DUPM.

44, XapaKTeprCcTUKa OCHOBHBIX ar€éHTCTB MEX/TyHAPOAHBIX MApPKETUHTOBBIX UCCIICAOBAHUI

45. AyTCOpCUHT B MEXAYHApPOJHOM MapKETHHIE

46. Ctparerus ajanTtaiui Ha MEXTyHaApOIHOM PBIHKE.

47. Ctparerusi CTaHIapTU3AIMU HA MEXIYHAPOJIHOM PBIHKE

48. TloHsITHE KOMITJIEKCa MEXK/TyHAPOAHOTO MapKeTHHTa. [10/1X0/1bI K €ro CTpyKType.

49. OcoOeHHOCTH TOBAPHOM MOJIUTUKU HA MEKTYHAPOIHOM PhIHKE.

50. KommyHUKaIIOHHAS TOTUTHKA B MEXTyHAPOJTHOM MapKETHHTE

51. Ocobennoctu Public relation Ha MexTyHapOTHOM PBIHKE.

52. OcobGeHHOCTH OpeHINHTa Ha MEXTYHAPOJHOM PhIHKE.

53. OcobGeHHOCTH KU3HEHHOTO ITUKJIa ToBapa (yCIyrn) Ha MEX/TyHapOJAHOM PBIHKE.

54. OcoOeHHOCTH OpraHU3alMK CEPBUCA Ha MEXIYHAPOIHOM PHIHKE.

55. OcobGeHHOCTH MOTUTHKYU B 00JIaCTH KayecTBa Ha MEXIyHApOAHOM PhIHKE.

56. OcoOEeHHOCTH MOJUTHKH TOBAPOIBMKEHUS HA MEX/TyHaPOJAHOM pPBIHKE.

57. OcoOEHHOCTH MOJUTHKH TOBAPOIIPOBIIKEHUS Ha MEKAYHAPOIHOM PHIHKE.

58. Oco0eHHOCTH peKJIaMHOMN EATEIbHOCTU Ha MEX/IyHApPOJIHOM PBIHKE.

59. OcoGeHHOCTH yITaKOBKH M MapKUPOBKU HA MEXTYHAPOJIHOM PBIHKE.

60. LleHOBast MOJIMTHKA B MEXIYHAPOIHOM MapKETUHTE.

61. AyauT KOMIUIEKCca MEKIYHAPOIHOTO MAapKETHHTA

62. Vcnonp3oBanwue Internet B MeXKIyHAPOTHOM MapKETHHTE.

3aueT BBICTABJISETCS 110 pe3yIbTaTaM BBIIIOJHEHUS Kelica U KpaTKoro co0ece0BaHus CO CTY/AE€H-
TOM II0CJIE IO KEMCOBOMY 3aJIaHUIO U BOIPOCAaM Kypca.

Keiic 1 k 3auery

Hcropus 3aBoeBanns komnanneil Toyota 3apy0e:KHOIo aBTOPBIHKA.

Kamurynsuus Anonnu B koHiie BTopoit MUpOBOM BOWHBI Ha BpeMsi MpepBajia padoTy
komnanuu Toyota, HO B koHIEe 1945 r. OoHa yXke mMosiyunia pa3pelleHHE OT AMEPUKAHCKHUX
OKKYMAIlMOHHBIX BJIacCTEl Ha BO30OHOBJIIEHHE CBOEU NEATEIbHOCTH M MPOIODKMIIA BBITYCK
IPY30BbIX MallMH. B TmepBble MOCIEBOCHHBIE TObl KOMIIAHUS CTOJKHYJIACh C OOJBIIUMHU
(UHAHCOBBIMU U TIPOM3BOJICTBEHHBIMH TpyAHOCTSIMH. [lpunuiocs yBoauTh Oojiee mosyropa
Teicsid pabouux. Ha 3aBogax Toyota BcobixHyna 3ab6actoBka. OngHako Toyota Haimia BbIXOJ U3
TPYIHOM cUTyalluu. B 3TOM eif MOMOT MOTOK aMEPUKAaHCKHUX 3aKa30B, BBI3BAHHBIX HAYaBLICHCS B



Tom xe 1950 roay Boitnoii B Kopee®. Haxonsch nox piusnuem Amepuxu nocie Bropoit Mupogoit
BOIHBI, TOYyOta paboTana Ha 3apyOe’KHOM pPbIHKE, IOCTaBIIsAs €l IPy30Bble aBTOMOOHIIN.

[lepBast mombITKa KOHIIEPHA BBIATH HA PHIHOK JIETKOBBIX aBToMobOmieir CLIA kak omHOi
U3 caMbIX OOraThIX CTPaH HE UMeJIa ycrexa 1o psaay npuuut. B 1957 rongy ninanupoBanocs HadyaTh
skcnopt B CIIIA takux ycnemssix B camoit Snonnn moaeneii kak «Crawn» u «Land Cruiser». Ho
pa3paboTyrKkaMu He OblI yYTeH TOT (PAKTOp, YTO MPOU3BOJAUMBIE B TO K€ BPEMS aMEPUKAHCKUE
aBTOMOOWJIM BBIMTPHIBAIM U IO pa3Mepam, U 10 XOJI0BBIM XapakTepucTukaM. 1 xots nena Opuia
3HAYUTENIBHO HUXKE, «[1aTPUOTHUYHBIC) aMEPUKAHCKUE JKUTEIU BCE XKe OTAAaBaIM MPEAIOYTEeHUE
OTEYECTBEHHBIM IPOH3BOAUTENSIM. Kpome Toro, He ObIT0 Hala)KEHHBIX CBSI3eH MY SSTOHCKUMU
IPOU3BOIUTENAIMU U aAMEPUKAHCKUMM JWJIEpaMH, 4YTO 3HAYUTEIBHO OCJIOXKHAJIO MPOJAXKY
aBTomobOmiiel Toyota Ha aMEpUKaHCKOM PBIHKE.

Ho neynaua Ha pbiHke CIIIA nana TOMYOK K pa3BUTHUIO KOMIIAHUHM, U UMEHHO

TOrJa PYKOBOJCTBO IPUCTYNMIJIO K pa3paOOTKe KOHLEMIMM BbIXOJAa HAa BHELIHUMN PBIHOK,
OCHOBAHHOM Ha CO3JaHUU YCIHEIIHOW albTEPHATUBBl MOIIHBIM U I'POMO3IKHUM aMEPUKaHCKUM
ABTOMOOWIISIM .
Komnanus Hauana akTMBHO IPOJBUIaTh CBOIO NMPOJYKLMIO HAa aMEPUKAHCKUHA PBIHOK W 013
JeKalye TePPpUTOPHH, TAE AO0IT0e BPEMs CIIPOC Ha HEe POC M STOHCKHE aBTOMOOWIIM CTald
I0JIb30BAaThCsl OTPOMHBIM HMHTepecoM. OTHOBpEMEHHO OHa pa3palaTbiBala HOBBIE MOJEIU
nerkoBbix aBTo. B 1958 rony HaunHaercs npoaaka HoBoi mojenu - "Corona", koTopas couerana
B ce0e »JIeraHTHBIA AM3aliH U MOIIHBIM JBUrarenb. SIMOHCKUE MPOM3BOAUTENN aBTOMOOMIEH
OBLIIM OPUEHTHUPOBAHBI HA HKCIOPT, HECMOTPS HA 3HAUUTEIBHBIM CIIPOC HA BHYTPEHHEM PbIHKE.
[TosToMy Bce MoauduKauy, KOTOpPbBIM MoABepraiuchk aBTtoMoOmnu Toyota, TaKxke
IUTAHUPOBAJIUCH COTJIACHO MPEANOYTEHUSIM UHOCTPAHHBIX MOTPEOUTENEH.

Pa3Butue KoHLlEpHA MO/pa3yMeBaIo PacCIIUPEHUE OTEUYECTBEHHOM NMPOMBILILIEHHON
0a3bl B IEpBYyIO ouepesb, U B 1959 romy HaumHaeT cBOro padboTy 3aBoj B MoHOMauM, KOTOPHIN
MO3BOJIUJI 3aMETHO YBETUYHUTHh 00bEM BhIITycKa aBToMoOmiIel. B 1962 romy ¢ koHBeliepa 3TOro
3aBOJla COIIE] MWUIMOHHBIM aBTOMOOWIb, U 3TO COOBITHE O3HAMEHOBAJO Hayajlo MUPOBOIO
TOCHOJICTBA SIMOHCKOTO aBToMoOuiecTpoeHus. ViMeHHO Torja Oblia pa3paboTaHa yHUKalbHas
KOHIENIMS PYKOBOJACTBAa aBTOrMraHtoM Toyota, koTopas obecrneunia emMy IEpBOE MECTO MPHU
CJIEyIOIIEH MONBITKE BbIX0Aa Ha pbIHOK CoennHeHHbIX [lITatoB AMepuku.

DTa KOHIIENIUs IPUMEHSIETCS Ha BceX 0€3 MCKIIOUEHHUs 3aBojlaX KoHIlepHa Toyota,
BKJIIOYass W TOCTaBIIMKOB, 53TO XOpOLIO U3BECTHAas B MHUpE SAMNOHCKasg (upMeHHas
npousBoJcTBeHHass cucremMa. CyTb €€ COCTOMT B MHUHUMH3ALUMU CKJIQJCKHX 3alacos,
COBEPUICHCTBOBAHUHU ITPOU3BOJCTBEHHON AESITEIPHOCTH U MAaKCUMU3ALUN IPOU3BOJUTEIBHOCTH,
JIOCTUTAEMBbIX 3a CUET COBEPIICHCTBOBAHUS IOTOKOB MaTepUaioB BHYTPH 3aBO/I0B KOMITAHUHU. JTa
CHUCTEMA NPEAIOJAaraeT TaKyH OpPraHW3alUI0 MPOU3BOJACTBA, NPU KOTOPOH BMECTO CO3AAHMS
00JpIIMX (M 3aHUMAIOLIUX MHOTO JIParolleHHON 3€MJIM) CKJIAJICKMX 3allacOB YCTAHABIIMBAETCS
HOPSI0K, IPU KOTOPOM MaTepHalibl UAYT HETIPEPBIBHBIM TOTOKOM, MOCTYTasi TOYHO B CPOK (just-
in-time). [Ipon3BOJICTBEHHBIE MPOLECCHl OCYIIECTBISIOTCS a0COMIOTHO 0e3 MpensTcTBUil, 0e3
KaKMX-TM00 HAaKIaJ0K WU 33/IepP)KEK, €KEAHEBHO, a €CIM HEeOOXOJMMO €XKe4acHO, TOYHO IO
rpaduky B Hy’)KHOE MECTO II0JIBO3ATCS TpeOyeMble MaTepuabl 1 KOMIUIEKTYIOIIHNE. DTy CUCTEMY
OOBIYHO €111e B ITOCIIEICTBUH CTAI HAa3bIBATh «TOCT(HOPAUCTCKON», IIOCKOJIBKY OHA IMOSBUIJIACH HA
pyoexe 60-70 tr. XX Beka B YCJIOBHSX I€pexoJa OT MacCOBOrO IPOM3BOJICTBA K
JTUBEPCU(PHUIIMPOBAHHOMY M HWHAWBUIYAIU3UPOBAHHOMY, KOT/Ia JUIsI COOpKHM MPaKTHYECKU
Ka)KJ0ro aBTOMOOMIISI TPEOYIOTCSI KOMIUIEKTYIOLTHE 0c000ii crienndukaium.

Jpyroi OTIIMYATEIILHON 4EPTOMI SIIIOHCKOT'O aBTOMOOMJIECTPOCHUS,
a B TOM 4Mcie U KoHllepHa Toyota crana yerkas cucTtemMa B3aMMOJICHCTBHS MEXIY T'OJOBHBIMU
OPENpUATHSIMA M HUX CYONOAPSTYMKAMHU, YHUCIO KOTOPBIX B OOIIEH CIOXKHOCTH MOMKET
COCTaBJISITh HECKOJIBKO COT THICSAY (B OTJIMYHE OT HECKOJIBKUX THICAY Y aMEPUKAHCKUX KOMIIaHUI).

8 reoprues, 10. Nepsbie aBTomobunum / 10. Feoprues // ANOHMA CEroaHA: MeXAYHAPOAHbIN EXEMECAYHbIN XypHanN.
—2009, mapt. —Ne3. —-c.11



[To cymiecTBy, SIMOHCKas OpTraHHW3aIUs IPOW3BOJACTBEHHBIX CBSI3€H MPEACTaBIsET COOOM
«IIUpaMUIy»: KaxIbli M3 CyONOIpSIYMKOB HMMEET ThICAYM COOCTBEHHBIX ITOCTABLIMKOB,
pasMelaIrX 3aKa3bl B CBOIO OYepeb Ha elle 0osee MENKUX mpeanpuarusx. Takas cucrema
oOnagaer Oosibled T'MOKOCTBIO M MaHEBPEHHOCTbIO, 4eM Jito0as Jpyrasi, NpeICTaBICHHAsI B
MHPOBOM aBTOMOOUJIECTPOEHUH.

HeObIBanblii  ycrnex ObUI JOCTUTHYT U B CKOPOCTH OOHOBJICHMSI MOJEIBHOIO psija.
SINOHCKUM TIPOM3BOAMTENISIM aBTOMOOWIICH JUIsl peaju3allid HOBOM HJEW U BBINYCKAa HOBOM
MoJenu aBTomMoOmis TpeOyercs Bcero 1—2 rozma, B TO BpeMs KaK HUX aMEPUKAHCKUM HU
€BPOIEHCKUM KOHKYpeHTaM — 10 5 5ieT. OCHOBBI TOJIOOHOTO OBICTPOICHCTBUS OBUTH 3a7I0KEHBI
elie 0 YCIEIIHOro Bbixoaa koHuepHa Toyota Ha peiHok CIHIA.

B 1962 rony Toyota orMeTuia BbIIYCK MHIJIMOHHOTO 3a CBOK HMCTOPHUIO aBTOMOOWJIS.
[lectunecsreie rojpl aKTUBHO pa3BHBaeTCs ceTh aAuiepoB Toyota 3a pydexoM — B IOxHoM
Adpuxke, B EBporie u Azuu. Jlobunace ycriexa Toyota na peiake CILIA —monens Corona, KOTOpYIO
Hayalyd 3KCIOPTUPOBaTh Tylaa B 1965 rony, ObICTpO HOIy4Msa LIMPOKOE paclpoCTpaHEHHE U
CTajla CaMbIM MONYJISIPHBIM Ha HMHOCTPAHHOM pBIHKE SIOHCKMM aBTOMOOWJIEM. OTO ObLIO
00yCJIOBJICHO HM3MEHEHHBIM [JHU3aiiHOM MoOJenu 1O cpaBHeHUIO ¢ 1957 rojgom, Tak Kak
IIPOU3BOJIUTENIIMU ObUIA Cll€JaHa CTaBKa HAa Ka4eCTBO 0 HU3KOM ILI€HE, U HOBas MOJENb Hallljia
cBoero nokynarens. B caepyromem, 1966 rony, Toyota BelyckaeT CBOM, MOXalyi, camblid
MaccoBbIli aBTOMOOMITE — Corolla, MPonU3BOACTBO KOTOPOTO € YCHEXOM IPOJIOJIKAETCS U 1O cei

JICHB®.

70-¢ IT. XX BEKa cTaiu
TpUuyMQanbHbIMU JJIsi SANOHCKUX aBTOMOOWIBHBIX KOMIIAHUH, a 0COOEHHO JUIs UX Juaepa —
KOHIIEpHa Toyota. HNmenno TOrAa 3aroBOPHIIN 0

«TIOHCKOM» 3Tare B MUpOBOM  aBTomoOmiectpoeHuu. 1970-e  roxpl  03HaMEHOBAIUCH
CTPOUTENILCTBOM HOBBIX 3aBOJOB M IOCTOSIHHBIMH TEXHUYECKUMH YCOBEPILIEHCTBOBAHUSIMU
arperaToB, a TakXKe IEePeX0JI0M HOBILECTB C JOPOTOCTOAIIMX MOZENeH, Ky/la UX HW3HA4ajabHO
yCTaHaBJIMBaIM, Ha Ooyee aemeBble. HaumHaeTcss MpoM3BOACTBO Takux Moxenel, kak Celica
(1970), Sprinter, Carina, Tercel (1978), Mark II. Tercel cran mepBbIM NepeIHENPUBOIHBIM
AMOHCKUM aBTomMoOmineM. B 1972 romy c xonseiiepa cxonuT 10-MUTMOHHBIA aBTOMOOWIIb
Toyota.

B 1972 rony Obut moctpoen mepBbiii 3aBoj Toyota B CIIA. Pacnomaraics o B
Kamudopuuu. 1ot 3aBo1 ObLT BaXXKHBIM IIaroM Ha IMyTH K 3aBoeBaHuo phiHka CIIIA. Benenue
MOJIHOLIEHHBIX pekiaaMHbIX akimii B CLIA ObII0 HETOCTYHNHO SIMOHCKMM IPOU3BOJUTENSM,
6oppOa 3a moTpeOuTeneil Obula 3apaHee OOpeueHHOW Ha MpPOBaJl, BeAb IMOJEP)KKa
OTEYECTBEHHOI'O MPOU3BOAUTEIS - TO OCHOBA OOJIBIIMHCTBA HALIMOHAJIBHBIX SKOHOMMK Pa3BUTHIX
ctpad. Hapsay ¢ atum juia Toyota cunpHeimeil TpyIHOCTBIO cTajl NepBblif MUPOBOI He(TIHON
kpusuc 1973 rona. [IpomblneHHocTs Obula B Xxaoce U naHuke. OnHako TOyota BHOBb ObICTpee
BCEX M C MEHBIIMMH MOTEpAMH cMOTa ero mpeononets’. «Hedpraunoii mox» 1973 r. BHI3BaN
poct 1ueH Ha OeH3uH. B pe3ynbrare moOKymareaum CTadd OTAaBaTh IPEANOYTEHUE
MaJIorabapUTHBIM, SKOHOMHYHBIM aBTOMOOMJISIM, @ HAJl TaKUMH MOJENSMHU JOJITHE TOJIbI
paboTayiy SMOHCKHE KOHCTPYKTOPBHI B pacueTe Ha yCJIOBHS BHYTPEHHEro pblHKa. PazpaboTka
KaueCTBEHHOI'O TOBapa JUIsl BHYTPEHHETO PhIHKA HEOXKHIaHHO I03BOJIMIIA 32 HECKOJIBKO MECAIIEB
3aBOEBATh OTPOMHBIN PBIHOK - PBIHOK CIIA. B
CIOA nmnokymarend MecslaMd OBUIM TOTOBBI KJaTh IOCTABOK SIMOHCKHUX aBTOMOOMIICH.
AMepHKaHCKHEe AUIEpHl eXaiu B NoHNI0, YTOOBl yCKOPUTH OTIpy3KU. TakuM oOpa3oM, KOHIEPH
Toyota cmor ucnpaBuTh HepocTtaTku npousBeneHHbIX B CIIIA aBromoOuiiell U mpemioXuTh
aMEpUKaHCKUM MNOTPEOUTENSIM pELICHUE IUJIEMMbl «HY>KHA MAaIIMHA, HO JIOpPOrod OEH3UHY.

® Ucropus kommanuu Toyota: http://autogear.ru/history/1352/

10 xeddpu K. JI. Jao Toyota: 14 npuHIumnos MeHemkMenTa Beaymieii komnanuu mupa / K. JI. JIxxepdpu. — M.:
AnwsniuHa busnec bykc, 2005. —c. 58



Pe3koe m3MeHeHHe NMpeAnoYTeHU MOKynaTeaed 1ajgo BO3MOYKHOCTb HE MPOCTO JUIsl Pa3BUTHUS
komnanuu Toyota, a U1 HHTEpPECHOTO IOBOpPOTAa B HCTOPUM BCErO0  MHPOBOIO
aBTOMOOMJIECTPOEHUS U ABTOMOOUIIBHOTO PBIHKA.

VYxe B 1974 r. SInonus obomnuia mo 3KCIOpTy aBTOMOOMIeH ['epMannio u ¢ Tex mop He
yCTyHaeT MepBOro MecTa B MUpe IO 3TOMy Iokaszarento. dupma Toyota cmoria 3aBoeBath
MEXYHapO/IHbIE PBIHKH, JOOMBILIUCH 3HAUUTENbHBIX YCIIEXOB B KOHKYPEHTHOH Oopnle ¢
u3BecTHOM Hemenkou ¢upmoit Volkswagen. Slmonckue GpupmMbl IPUHUMAIH BCE MEPBI, YTOOBI
IPEeNATCTBOBATh NMpoaBMKeHUI0 npoaykiuuu Volkswagen Ha peinku CIIA, xots Obul nepuon,
KOTJ]a HEMEIIKUEe aBTOMOOUIIN OBbLIIM HA HEM BHE KOHKYPEHIIHH.

SInoHCKME cHenualucThl IPOBEIM TILATENBHOE MCCIEAOBAHUE IIPUYUH BBICOKON
KOHKYPEHTOCIIOCOOHOCTH HEMELIKOT'0 aBTOMOOWIISL M TTOCTaBWIIM Nepe co0oii 3aauy co3/1aHus
aBTOMOOWJIS, TPEBOCXOASLIEr0 KOHKYpeHTa II0 BCeM IoKasaTensM. Tak, Hampumep, Io
MHUIMATUBE SIIOHCKOW CTOPOHBI O/IHO U3 AMEPUKAHCKUX ar€HTCTB I10 MAPKETUHTY IPOBEJIO ONPOC
cpeau aBTONIOOWTENIEH, BBIABIAS HX IPETEH3MHM K HeMeUKoMy aBTomMoOuimo. O6001muB
OTMEUEHHbIE HEJOCTATKHU, B YACTHOCTH HEJOCTATOYHOE OTOIJIEHHE CaJIOHAa MAIIMHBI B 3UMHEE
BpeMms, ¢pupma Toyota HEMeUIEHHO MPUCTYIUIA K NepeoOopyI0BaHUI0 CBOEro aBToMoouis. B
pe3yabTare ObLT CO3aH aBTOMOOMIIb, HUYEM HE yCTyMaromuii mpoaykuuu ¢pupmel Volkswagen, a
II0 HEKOTOPBIM ITOKAa3aTelsiM, HalIpUMep, B LiIeHe, U IpeBocxonamuii ee. Kpome toro, coriacHo
BBIPAOOTaHHOW cCTpaTernd OBbLI YBEIWYEH IPOLEHT OT NPUOBUIM B TOJB3Y COTPYIAHHKOB,
3aHUMAOIUXCSA BOIPOCaMU pekiaMbl U cObiTa nponykuuu B CIIA, mis ctuMynupoBaHUs UX
nesitenbHOCTH. B pesynbrate pupma Toyota ogeprxana noiaHyro modeay HaJ CBOUM KOHKYPEHTOM.

ITo3zxe CTaJIM BECTUCH pa3pabOTKU YHHUKQJIBHBIX MOJIeJIeH CrIeuanbHO
JUIsL aMEPUKAaHCKOTo pbiHKa. bbula  co3gana mapka Lexus, npus3BaHHas KOHKYpHUpOBaTh C
MOJIEJISIMU KJIacca <JIFOKC» U YIOBJIETBOPATH MOTPEOHOCTh aMEPUKAHLIEB B KOM(POPTE, YTO CTAIIO
Juist Toyota ofHUM U3 TIIaBHBIX COOBITHH 80-X r0/10B, TOCKOJIBKY [TO3BOJIMIIO BEIMTH HA PHIHOYHBIN
CerMEHT aBTOMOOMJIEH BBICOKOTO KJlacca.

Toyota mpooiKaza CBOI0 MUPOBYIO 9KCIAHCHIO — OTKPBIBAOTCS (PUITHATIBI BO BCE HOBBIX
U HOBBIX CTpaHax MHpa U Pa3BUBAIOTCA T€, YTO yXe ObLIM OTKpPBHITHL. B okTsa6pe 1990 rona
OTKpbIBaeTCs nepBas aBropusoBaHHas cepBucHas cranuug B CCCP. C navana 90-x roaos, korna
B Poccun nosiBuiMch nepBble o(huiMaibHble TUIepbl KOMIIAHUH, HAYMHAETCS] UCTOPUS aKTUBHOTO
npoasuxkeHus Openna Toyota Ha poccuiickoM peiHKe. B 1998 rony kxommanusi OTKpbLia
MockoBckoe mpenctaButTensctBo «Toitora Motop Kopmopaiiniay, koTtopoe ObLTO CO3AaHO,
YTOOBl OLIEHMBATh PBIHOYHYIO CHUTYallMI0 M CIIOCOOCTBOBATH YBEJIWYEHHUIO MPOAAXK Uepe3
TOPrOBbl€ KOMIIAHMHM U CETh AMJIEPOB B OCHOBHBIX pernoHax Poccun. B 1992 roay Obuim
onyonukoBanbl Toyota Guiding Principles - ocHOBHblE NpPUHLMIIBI PabOTHl KOPIOPALMH,
BbIpa)KEHUE KOPIOPATUBHON PHIIOCODUH.

Okonorus okaszana Ha pa3Butue Toyota Oosbioe BiusHUE. bbuin pa3paboTaHbl MJIaHBI U
nporpaMMbl O 3allUTe OKpyXkarmomeil cpeasl, a B 1997 rogy Obuia co3mana monens Prius,
ocHaieHHast ruOpuaHeiM asurarenem (Toyota Hybrid System). Ilomumo Prius, ruOpuansimMu
JBUTaTENAMH ObUIH ocHamieHbl Mozenu Coaster 1 RAV4M, Apromo6unu Toyota oTmuuarorcs
OUYEHb BBICOKOH 3KOJIOTUYHOCTBIO, @ BBILIEANINE U3 YIOTPEOIECHUS aBTOMOOUIIN YTUIM3UPYIOTCS,
U PELUKIMPOBAHUIO TOMJIEKHUT HNPUMEPHO 75% HX Macchl, 3TO OJUH M3 CaMbIX BBICOKHX
MoKa3aTeyieil BO BCEM MUDE.

B 2002 rogy Toyota BcTynuia B HOBYIO cdepy, IPpUHSIB ydyacTHe B aBToronkax Formula 1.

[lepcrieKTUBHOCTh POCCHMCKOrO pPbIHKA M MHOTr0OO€MIalonIie TeHAECHLUU CIpoca Ha
aBTOMOOWIIM SITTOHCKOW MapkH T0YOta 3acTaBHIIM 3alyMaThCsl O CO3JJaHUU Ha JIOKAJIbHOM PBIHKE
OTJIEIbHON CaMOCTOSITEIbHON KOMIIAaHUH, KOTOpasi cMoriia 0b1 6osiee 3¢(HEeKTUBHO MPEACTaABIATh
untepecbl Toyota B Poccuu. 1 ampens 2002 roga cocTosoch OQHIMAIBHOE OTKpBITHE
HallMOHATBHOM KoMMaHuH 1o mpogaxkam u Mapketury OOO «Toitora MoTtop» (oTBeuaer 3a

" Teoprues, 0. Mepsble asTomobuamn / 10. Feoprues // ANOHWUA cerofHA: MeXayHapoAHbI eXXeMeCAUHbIN Kyp-
Han. — 2009, mapt. — Ne3. —c.11



peanu3anuio aBToMoOmieil), rmaBHblii opuc B MockBe. OHa sBIseTcs JouyepHEl KoMITaHUen
Toyota Motor Corporation, B 100% coGcTBeHHOCTH KOTOpOil 1 HaxonuTcsi. OCHOBHOM cdepoit
JeSITeIbHOCTH JJOUePHEH KOMIIAHUU SIBJISIETCS peasin3alius aBTOMOOMIIEH.

Taxxxe OOO "Toitora Motop", mpeacTaBisioas Ha POCCUHCKOM pblHKE MapKy Toyota,
IPOBOJIUT MAapKETHUHTOBBIE MCCIEAOBAHMS C IENBI0 M3YYEHHUS POCCHICKOrO aBTOMOOMIIBLHOTO
pBIHKA, MpeanoyTeHuil mnorpedburteneit u T1.n. EskeronHo ocyuiecTBisercs IJIaHUPOBAHUE
HEOOXOJUMBIX IPOU3BOJACTBEHHBIX MOIIHOCTEW Ha Oyaymmue Trojapl. OTO TO3BOJISET
ONTUMM3UPOBATh TEXHOJIOTUYECKUE TMPOIECCHl M COKPaTHTbh BpeMs OXUIAHUS TpueMa
aBTOMOOWJIS HAa TEXHUYECKOE 00CITyKUBAHHE.

B cepenune nymeBeix Toyota Motor Corporation mpogomkana yKpeIUIATbCSA Ha
aMepUKaHCKOM aBTOpbIiHKE. B 2005 T. moJIo)KeHHE aMEpHKAaHCKUX aBTOMOOWIIBHBIX 3aBOJIOB
yxynmanock. B nepBoM kBaptasie 2005 roga m3-3a CHHXKEHHS JOXOJOB, POCTa IIEH Ha ChIPhE
U YBEJIIMYCHHUS M3/IEP’KEK Ha COLMANbHOE CTpaxoBaHue paboTHHKOB kommnanus General Motors
noHecna yoeITku B 1,1 mupa nosmapoB. Y ocHoBHOro KoHKypeHTa GM kommanuu Ford mo atum
Ke MIPUYUHAM MPUOBLTL 32 ATOT ke KBapTan ynana Ha 40% — mo 1,1 mapa gomnmapos. U yxe mo
utoram amnpens 2005 craructuku unancoBoro peiHka CIIA, ObUIO BBISBIEHO, YTO OOBEMBI
NPOJAK ITHX JBYX KPYIHEHIIMX KOMIIAHW B CTpaHe BHOBb cokparwiuch. Y General Motors
oHM ynanu Ha /,4% 10 CpaBHEHHIO C ampeieM npeablaymero rojga, ay Ford —
Ha 5,1%.

OcHoBHas MPUYMHA DKOHOMUYECKMX  HeyJad  aMEpPUKAaHCKUX  aBTOTUTaHTOB
3aKJII0YacTCsI B TOM K€, B 4eM oHa 3akmoudanack B 60-70 rr. XX Beka. To ecTb B TOM,
YTO MOTPEOUTEH, CTOIKHYBIIUCH C HEIIPUBBIYHO BEICOKUMH IIEeHAMH Ha OCH3MH, KOTOPBIE K TOMY
K€ IOCTOSHHO NPOAOJDKAIOT  YBEIMYMBATHCS, IEpecTalid IOKynaTh HEIKOHOMUYHbBIE
BHEJIOPOKHUKH U CIIOPTUBHBIE MAIITMHBI, @ UMEHHO aBTOMOOMIIM 3THX KJIACCOB INIaBHBIM 00pa3oM
BBIIIYCKAIOTCSI aMEPUKAaHCKUMHU KOMIMAaHUAMU s BHyTpeHHero pbiHka CIHIA. ITloxynareneit
HE MPUBIEKIN JakKe OYeHb JelIeBble KPEAUTHI, IPOIEHTHAs CTaBKa MO KOTOphIM Bcero Ha 0,1—
0,2 IpOIIEHTHOTO ITyHKTA BHIIIE, YeM cTaBka pepuaancupoBanus DPC (3% roxossix). [TogobubIe
HU3KHE pAaclleHKH Ha KpeIUTOBaHHE (HU3MUECKUX JIMI[ MpHU NPHOOPETEeHUH aBTOMOOMIISA
npemioxuio npasurenbctBo CIIIA B mensx mnoanepkaHuss copoca Ha OTEUECTBEHHYIO
MpOMBIIUIEHHOCTh. HO aMepukaHCkue rpakJlaHe OCO3Hald, 4YTO, CHIKOHOMHUB Ha MalllMHE,
OHM 3aT€M HaMHOT0 OOJIbLIE MOTPATAT HAa TOIUIMBO. BMECTO BHEJOPOKHUKOB aMEpUKaHIIbI CTaJIN
NoKynaTth THOpHIHBIE OEH3MHO-3JeKTpuueckue wmozenu. My konuepna Toyota mnponaxu
o 100HOH SKOHOMUYHOHN MozenH «Prius» Beipocnu Ha 196%.

B TO BpeMs kak mpou3BOJICTBO Ha aMmepukaHckux 3aBogax General Motors, Ford
u MecTHoro mnojnpasaeneHuss DaimlerChrysler mnocreneHHO CHMXKaI0Ch, MPOU3BOJCTBO
Ha 3aBOJIaxX, MPUHAJICKAIINX SITMOHCKUM KOMITaHUSAM, OYeHb ObICTpo pocio. B anpene 2005 rona
KOHIIepH Toyota yBEIUYHII TPOIaXKH Ha aMEPUKaHCKOM phIHKE Ha 27% TI0 CpaBHEHUIO C anpesieM
2004 roma. Ilpuuem ans Toyota 5To ObUT caMblif BBICOKMH TEMI HpPHUpPOCTa MPOJAX 3a BCIO
HCTOPHUIO AesTeNbHOCTH KoHIlepHa B CIITA.

CornacHo uccnenoBanuto Komymouiickoit OHM3HEC-TIIKOIBI (Horo-Hopk),
MIPOU3BOIUTENIBHOCTh TPYyJla Ha aMEpPUKAaHCKUX aBTOMOOWJIbHBIX 3aBojiax Toyota (B mocienHue
IBAAIATh JIET MOCTPOSHHBIX «C HyNs» B IOkHBIX 1mTatax) Ha 30—35% mpeBblnaer
MIPOU3BOIUTENILHOCTD TPy Ha «CTaphIX» 3aBOJIaX aMEpUKAHCKUX KOMIaHUi B Muuurase.

Kommnanus Toyota BeICTynaeT 3a pa3BUTHE MAPKETUHTa, KOTOPBIMA ¢ MOMOIIBIO CaMbIX
COBPEMEHHBIX TEXHOJIOTUH CHOCOOCTBOBAi Obl MPOTUBOCTOSIHUIO MHOCTPAHHOW KOHKYPEHIIHU.
OHa BBICTYIIAET 3a MMOBHIIIEHUE Kaue€CTBa BHITYCKaeMOM MPOAYKIIMH, YCTAHOBJICHHE TBEPABIX LIEH,
HaXOXJEeHWe HaumOojee paluOHAIBHBIX IYyTeH pachpeneseHus MNPOIYyKLUUH, HCIOJIb30BaHUE
CaMbIX COBPEMEHHBIX CIIOCO0O0B pekyambl M cObiTa. B mepBom momyroauu 2005 roma Toyota
notpaTuia Ha pekiamy $337 MUUTHOHOB 1O cpaBHEeHUO ¢ $309 MIUUTMOHAMH B MIPOIILIOM TOJY.
DTO OKa3bIBaeT 3HAYUTEIHHOE BIUSIHUE HA MOMYJISIPHOCTh MAPKH BO BCEM MUPE, B TOM UHKCIIE U B
CIIA.


https://ru.wikipedia.org/wiki/%D0%9C%D0%BE%D1%81%D0%BA%D0%B2%D0%B0

OcHoBHBIMU TTOKYynaTesiMu aBromoomieit Toyota B CLLIA sBISIOTCS TOPOJCKUE KHUTEIH
B Bo3pacte 30-40 sier, MOJIO/IbIE CEMbH, MPEANOYUTAIOIINE MOICIN-YHUBEPCANIbI, MOIXOSAIINE
KaK JUIs JUIMTENbHBIX MTOE3/I0K, TaK U JUIsl IOBCEIHEBHOT'O UCIIOIb30BaHus B ropoje. B 2006 roxy
Toyota yBenuumia pacxoAbl Ha MapKETHUHI. OTO CONPOBOXKIAJIOCH IOBBIIIEHHEM LIEH Ha
HekoTopsle nonyispHsie B CIIIA moznenu, Takue kak «Toyota Camry» u BHELOPOKHUK «RAV 4.

B cepenune HyneBbix TOyoOta mHpoAoKUia SKCHAHCHIO HA POCCHMCKUI DPBIHOK.
SINOHCKUMH MapKeTOJIOraM1 U3YyYaJiCsl CIIPOC Ha aBTOMOOMIN Mapku Toyota 3a 2004 — 2005 roxy.
ITo manapIM 3THX HccaeaoBanuii B 2004 roay B Poccuu 66110 mpogaHo 47 ThICSIY aBTOMOOWIICH, a
B 2005 mpowuszonuio yBenuuenue odObeMa npoaax Ha 30 %. Ilpuuém Bcs mpoaykuust Toyota
UMIOpTHpoBanack u3 Smnonmn, BemmkoOputammm u  apyrux crpan’’.  IIposoammmchk
CTaTMCTUYECKUE UCCIICOBAHUS U [0 MAapKe caMblX IpoaaBaeMbix B Poccum mammu Toyota: 3a
2005 rox mozens Corolla Bomwia B Tor-10 caMbIx momysisipHeIX HHOMapok B Poccum; Camry B 20-
Ky. Bb16op B mosib3y moporoit Mmoaenu Camry oObsICHSIICS JKETAaHUEM TPOU3BOJAUTENS MOYIUTh
0oJiee BBICOKYIO MapiKy, ¢ OJTHOM cTopoHbl. C Ipyroit - CHU3UB CTOMMOCTH poccuiickoir Camry,
Toyota yBennumina o0beMbl ee peanusanuu B Poccuu, MOCKOJIBKY CIIPOC Ha 3Ty MOJENb ObLI
HEyIoBIEeTBOPEHHBIM. UT0ObI mpuobpectn Camry, Hafo ObUIO OTCTOATH B OYepeau IBa-TPU
Mmecsia. M3ydanocs u puHaHCOBOE TIONIOKeHUE HaceneHus. Tak, Ha 2005 rox, croumocts Camry,
npuBe3EHHON U3 SAnonun, HaunHauack ¢ 29,8 teic. gosapos. Camry, npoussenénHas B Poccun,
3a cu€T JemeBU3HbI padoyeil CHIIbl, CTOMJIA HE HIKE 28,5 ThIC. JOJIapOB. JTO OKA3aJlOCh IS
CPEeIHECTaTUCTUYECKOr0 poccusiHuHa Ha 10 ThIC. AOJUIapoB BhIlIE jkenaemoro ypoBHs. B 2006
rogy B lymapax (mox Cankr-IlerepOyprom) Obut moctpoen 3aBog OOO "Toitora Mortop
Manydokuypunr Poccus" (oTBeuaeT 3a mpous3BoICTBO aBToMoOMIIei B Poccun), rinaBubliit oduc B
Canxkr-IlerepOypre. SImoHCKMMH MapkerojioramMu ObT y4TEH BapuaHT dkcropta Camry,
npoussBeaéHHon B llymapax, B @UHISIHAUIO U CTPaHbI Bantun®®,

Bce nocnennue monenu apromoOuseit pazpabortansl komnanue Toyota B COOTBETCTBUU
¢ HOBoO# ¢umnocodueit auzaitna — Vibrant Clarity. OHa ocHOBaHa Ha JIByX IPHHIIMIIAX: OJUH U3
HUX — TUHAMHYHOCTH ¥ SHEPTHs, a IPYTOH Mpearoiaraet 601ee palnoHAIbHBIC Ka4eCTBa, TAKUE
KaK TMpOCTOTa W JOTMYHOCTh. Takum oOpa3om, Toyota cTpeMHTCS COBMECTUTH B OJIHOM
aBToMobmiie hopmy u pyHkiuoHanibHOCTh. Uneomorust Vibrant Clarity BeipaskaeTcst B UeThIpex
pa3IMYHBIX XapaKTePUCTHKAX AaBTOMOOWIS: TMPOIMOPLHUHU, apPXUTEKTypa, BHEIIHMA BHI U
3aBeplLIatoIIre 00JUK aBTOMOOWIIS IITPUXH.

[ToMuMO OTPEOUTETHCKUX aBTOMOOUIIEH, KOMITaHMS Toyota 3aHUMAaeTCs
pa3pabOTKOM TaK Ha3bIBA€MbIX KOHLENT-KapoB. OHU OTIMYAIOTCS HEOOBIYHBIMU (QopMami,
XOJIOBBIMU XapaKTEPUCTHKAMHU, BHYTPEHHHUMH OOPTOBBIMH KOMITBIOTEpAMU, pa3padaThIBalOTCA
CIIeNUATILHO JJIs OTpeielIeHHbIX yenoBuii (Moaenb Edje ot Toyota pazpaborana crieninaibHO s
ropojia), COYeTaroT B ce0€ HOBUHKU TEXHUKH U Tn3aliHa. B 0OCHOBHOM, Takye MOJIeIN HapaBIeHbBI
Ha IpHUBJIEYEHUE BHUMAHHUS MOJIOJIEKH, TIOTOMY YTO MMEHHO 3Ta BO3pacTHas rpymnmna Oosee
MEPCIeKTUBHA W OTKPHITA i1 HOBHMHOK. KOHIENT-Kapbl BBIACNSAIOTCS B OTICIBHYIO TPYIIY
MMEHHO M3-32 CBOUX OTJIMYMI OT BCeX MPEJCTaBICHHBIX paHee MOJeNel, U MMEHHO OHU CTaHyT
aBToMoOmIsAMu Oyxayiiero. CoBMeIIeHHEe UX C HOBEHIIMMH KOMIBIOTEPHBIMU TEXHOJOTHUSMHU
MO3BOJISIET 3HAYUTEIBHO PaCHIMPUTh (QYHKIIUM aBTOMOOHJIS KaK CPE/ICTBA MEPEIBIKCHUS U HE
TOJIBKO.

Odunmanpapie  auiiepsl  10YyOta SBISIOTCS  MPEACTABUTEISIMA  MapKd W HECYT
OTBETCTBEHHOCTH Mepe/] KOMITaHHEH 32 COOTBETCTBHE OYE€Hb BHICOKMM TpeboBaHusM. Bee oHU He
TOJIBKO MPOJIAFOT aBTOMOOWITH 1 3aracHble yacTu 10Yyota u Lexus, HO 1 00ecTieunBarOT CEPBUCHOE
00CTyKMBaHUE B MOJIHOM COOTBETCTBUH C BHICOKMMHU CTaHapTaMy KauecTBa kommanuu Toyota.

12 http://www.nevastroyka.ru/1/1388/p-10/

13 Cammn, JI. Camry no-poccuiicku / JI. Caiun // SINOHMS CEroHs: MEXKyHAPOIHBIH eKeMeCIUHbI sKypHaI. —
2005, aBryct. — Ne7.— ¢. 12


https://ru.wikipedia.org/w/index.php?title=%D0%9E%D0%9E%D0%9E_%22%D0%A2%D0%BE%D0%B9%D0%BE%D1%82%D0%B0_%D0%9C%D0%BE%D1%82%D0%BE%D1%80_%D0%9C%D0%B0%D0%BD%D1%83%D1%84%D1%8D%D0%BA%D1%87%D1%83%D1%80%D0%B8%D0%BD%D0%B3_%D0%A0%D0%BE%D1%81%D1%81%D0%B8%D1%8F%22&action=edit&redlink=1
https://ru.wikipedia.org/w/index.php?title=%D0%9E%D0%9E%D0%9E_%22%D0%A2%D0%BE%D0%B9%D0%BE%D1%82%D0%B0_%D0%9C%D0%BE%D1%82%D0%BE%D1%80_%D0%9C%D0%B0%D0%BD%D1%83%D1%84%D1%8D%D0%BA%D1%87%D1%83%D1%80%D0%B8%D0%BD%D0%B3_%D0%A0%D0%BE%D1%81%D1%81%D0%B8%D1%8F%22&action=edit&redlink=1
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Cranpaptsl TOyota earHbBI BO BCEM MUPE, IIOATOMY Bce O(UIIMAIbHBIE AUJIEPB PA0OTAIOT 110 TEM
K€ MPUHIUIIAM, YTO U UX AMOHCKUE KOJIJIETH.

Jns BeIXO#a Ha cllokHBbIE phIHKK (Hampumep, EBpombl) Toyota ucnosib3yeT co3mpaHue
COBMECTHBIX MPEINPUITUNA, TOCKOJIbKY 3TO TO3BOJSET Yy3HaBaTh Oouibllie O Haubosee
IPOAYKTUBHBIX METOJAX pealn3aluy IpoayKuuu. Hampumep, ¢ 3TOH 1Lenbl0 CO31aBAIOCh
coBMmectHoe npeanpusitue PSA Peugeot Citroen B Uexuu u Kutae, OTKpbIBaIUCH TU3aHH-IIEHTPBI
(manpumep, Bo DpaHuuu), MNPE3CHTOBAINCH HOBBIE MOJAEIHM (HAmpuUMep, MOAENH Yaris).
CoBMecTHBIE MpPEANPUATHSA, HA ONPEACNEHHBIX pBIHKAX, CIIOCOOCTBYIOT YIEUIEBICHUIO
CTOMMOCTH NPOM3BOAMMBIX B cTpaHe Mmojenei Toyota. Hampumep, B Poccum B Illymapax,
CTOMMOCTh Tpou3BeA¢HHOW Toyota Camry nmemieie, 3a cuér Oosiee neméBoil pabodeil CHbl
(pecypcoB) M IIOCTaBKM POCCHUMCKMX KOMIUIEKTYIOIIUX (KOBPUKH, 3JIEKTPONOALEMHUKY,
OpbI3roBuKH) .

Toyota ucrosnb3yer COBMECTHBIE MPEANpUATHS U s oOMeHa 3HaHusMHu. Hampumep, B
CIIA, cosmectno ¢ General Motors Toyota ObUIO OTKpPHITO COBMECTHOE IPEANPHUATHE,
nonyuuBinee HazBanue NUMMI (New United Motor Manufacturing, Inc.). OcHoBHO# TprUYuHOI
CO3aHMsI JAHHOTO MPEANpUATUs s Toyota crana He0OXOAUMOCTh MOTYYeHHs] HH(GOPMALIUU O
TOM, KaK oOpamiarbcs ¢ padOYMMH U OCTABIIMKAMU aBTOMOOMIIBHBIX JI€Tajell Ha aMepUKaHCKOM
ypoBHe. Uepes HECKOIIbKO JieT T0Yyota ucnoip30Baia MmoydeHHYI HHPOPMAIUIO, OTKPHIB HOBBIN
coopounslii 3aBof B I. [IxopmxkrayH (mrat Kentykkn). Emé ogHol npuunHONW MCIOIB30BaHUs
Toyota aToii cTpareruu SBISE€TCS BO3MOXKHOCTH IOJYyYEHHUS HAJOTOBBIX JIBIOT, YMEHbBIICHUS
PHUCKOB. DTO JAaET BO3MOKHOCThH | 0YOta BBHINTH HA BHELIHUHN PHIHOK C MEHBIIUMHU NpoOIeMamH,
4yeM 3TO ObLI0 ObI BOZMOKHO MPH UCIIOJIB30BAHUU APYTOro crocooda.

Komnanus Toyota npakTHKyeT COBMECTHYIO MpPEINPUHUMATEIbCKYIO JAEATEIbHOCTb.
Hanpumep, ona 3akmounna xkoHTpakT ¢ OOO «Comnepcbyccan» o kpymHOY3710BO# cOopke
aBromoOwmield Toyota Land Cruiser Prado Ha tepputopuu JlaibHEBOCTOYHOTO (enepabHOTO
okpyral®. Toyota Motor Corporation mnocTapiaseT KOMIUIEKTYIOIME JUIsS IPOM3BOACTBA
asromoOwmierr Land Cruiser Prado wa npennpustun OO0 «Comnepcbyccan» Bo BrnaguBocroxke.
ABTOMOOUIIH peann3yroTCs Yyepe3 ceTh OQUIUATBHBIX JUJIEPOB U YIOJTHOMOYEHHBIX MapTHEPOB
Toyota wna Ttepputopun Poccum. bnaromapst 3ToMy MpOeKTy KoMIaHus [0yota umeer
BO3MOXHOCTh e€111e 6osiee THOKO U ONEepaTUBHO PearupoBaTh Ha 3alpoChl POCCUMCKUX KIMEHTOB,
YTO TaKXK€ MO3BOJMUT YCKOPUTH MocTaBku aBToMooOmieit Land Cruiser Prado, koTtopslii siBisieTcst
OJIHUM H3 CaMbIX HOIYJISIPHBIX BHEJOPOKHUKOB HAa POCCHUICKOM pbIHKE. Takxke 3Toi Mepou
KOMITaHHS PEUIaeT BOMPOC, CBI3aHHBIA CO CPABHUTEIILHO HEAOPOTOM padoyei CUION U SKOHOMUT
CpEICTBa.
3aganue:

IIo AAHHOMY MaTepuaily OlpeaciInuTe (C 00s13aTCIbHBIM O6OCHOB8.HI/I€M, OImrpasaChb Ha TCKCT U KO-
JINYECTBCHHBIC H&HHBI@)I

e [IPUYMHBI BBIXOA KOMIaHUU T0Yota Ha 3apyOeKHbIN PHIHOK;

e Strengths (cunpHble cTOpOHBI) Kommanuu Toyota, Opportunities (BO3MOXHOCTH) U
Threats (yrpo3sl) npu BbIXO/J€ U 3aBOEBAHUN MEKAYHAPOTHOTO PHIHKA;

e XapakTep OCBOeHHMs [0Yyota 3apyOekHOro pbIHKA: KaCKaJHBIA TUII (ITOCJIE0BATEIHHO
«CTpaHa 3a CTPaHOI») UK cpa3y BBIXOJ Ha MYJIbTHHALMOHAIBHBIM PHIHOK;

e cnocoOsl Bbixoaa Toyota Ha MeXAyHapOIAHBIA PHIHOK (KOCBEHHBINA 3KCIOPT, MPSIMON
9KCIIOPT, JIMLIEH3UPOBAHKUE, COBMECTHbIE MPEANPUATHS, IPSIMbIE HHBECTUIINN)

14 Cammn, JI. Camry no-poccuiicku / JI. Caiuun // SINOHUS CEroHs: MEXKTyHAPOIHBIH eKeMECIUHbIH sKypHaI. —
2005, aBryct. — Ne7.—c. 12

15 Toyota Land Cruiser Prado na Jlaneaem Bocroke: http://www.toyota.ru/about/news_and events/Ic_sollers.aspx
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Komnanus Toyota Motor Corporation

Toyota Motor Corporation — kpymnHe#mas smoHCKash aBTOMOOUJICCTPOUTEIbHAS
KOpropanusi, TaKXe NpefocTaBisionas (UHAHCOBbIE YCIYrM W HMEIONIAs HECKOJIbKO
JIONIOJTHUTENbHBIX HampaBiieHuid B OusHece. Toyota Motor Corporation sBisieTcss OCHOBHBIM
yierHoM 1oyota Group. C 3Toit koMmnaHueld B OCHOBHOM accoluupyertcst openy Toyota.

[ITab-kBapTHpa KOoMIanuu Toyota pacrnonaraercs B Smonun, B npedexrype Autu 471-
8571, B ropome Toyota mo ampecy 1 Toyota-Cho®®.SImsercs ny6namunoii KoMmaHmHEii.
OCHOBHBIMU BIIaJIeNIbI[aMu akiuii Ha ekadpb 2010 roxa sBistroresi: Japan Trustee Services Bank,
Ltd. (6,29%), Toyota Industries Corporation (6,29%), The Master Trust Bank of Japan, Ltd.
(5,81%), 9% - xasHaueiickue akuuu. KoMmaHusi BBIMYCKAaeT MACCAKUPCKHUE, TPY30BbIC
aBTOMOOWIIM U aBTOOYCHI o Opergamu Toyota, Lexus, Scion, Daihatsu, Hino.

Hauanom ucropum kommanuu Toyota moxkHo cuutath 1933 ron, xorma B KOMIAHUU
Toyoda Automatic Loom Works, u3Ha4anpHO HE HMMEBIIEH OTHOIIEHUS K aBTOMOOWIISAM U
3aHMMABILENCS TEKCTUIBHOW IMPOMBIIIIEHHOCTBIO, OTKPBLICS aBTOMOOWJIBHBIM JernapTaMeHT.
Otkpbul ero crapmuid ceiH Biaaenbia kommnanuu Cakutu Toéna Kuutupo Toéna, xoTopblii
BIOCIIEICTBHH 1 IPUBEJ aBTOMOOMIBHYIO MapKy Toyota k MupoBoii n3ectHocTH .

[Ipenmocbuikoi Uit 3TOro CTal TIYOOKMH MHPOBOM HSKOHOMHUYECKUH KPH3UC,
paspazuBiuiics B 1929 roay u nponospkusimiics 10 1933 roga. B aTo Bpems B AnoHnM BOZHUKIH
cepbE3HBIC 3aTPYIHEHUS C 3aKyIIKaMU UMITOPTHBIX TPY30BUKOB /ISl IEPEBO3KHU SMOHCKUX BOMCK
M OCTPO BCTall BOIPOC O CO3JAaHHH COOCTBEHHOH NPOM3BOICTBEHHON 06a3bl aBTOCTpoeHHs S, B
1935 romy Obl1 co3/aH mepBbIi JerkoBoi aBToMoOmb Mojenu Al (Bmocnenctsuu AA). Toraa
e TOSBWICA W rpy3oBoil aBToMoOMib mozxenu G1l. B 1936 romy obe monenu 3amycTHiid B
MIPOU3BOJICTBO.

B nepsblit ke roa cBoeil padotsl Toyota nosnyunsa KpynHbIi paBUTEIbCTBEHHBIHN 3aKa3
Ha TMOCTaBKY 3 ThIC. TPY30BUKOB JJISl ITOHCKOW apMuu. FIMEHHO 1O/1 BBIMIOJTHEHHE ATOTO 3aKa3a u
6b11 mocTpoeH B 1938 rony aBro3zaBoj B ropoake Kopoma B mpedexrype Autu. PazBuBasice u
pacumpssch, OH CTaJl OCHOBHOW OTEUECTBEHHOM MpPOM3BOJACTBEHHOM 0a3zoif kommanuu Toyota.
Kpome Toro, B 1940 rony koMmanusi mocTpousa COOCTBEHHBIN CTaJIeIUTEHHBIN 3aBOJI, HbIHE Ha
ero ocHoBe paboraer kommanusi Aichi Sfeel Works. HayaB cBoe akTHBHOE pa3BUTHE B
MOCJIEBOCHHBIN Iepuos, T0yota crana caMoil KpynmHOM aBTOMOOUIbHONW KoMnaHuel B SlnoHuu,
r/ie el Ha HACTOALIMN MOMEHT NMpuHaaIexxutT 6onee 40% pLIHKalg. Komnanus 3annMaetr 8 Mecto
B Fortune Global 5001 (2011 rox).

XapakrepucTuka JesiTeIbHOCTH KomnaHuum Toyota Ha 3apy0e:KHOM pbIHKe
Toyota uMeeT BBICOKYIO CTENEHBIO HHTEPHALMOHAIN3AIINY, TaK KaK IOCTOSTHHO PacIupsieT CBOU
3arpaHUYHbIE CETU MPOJAX U 3aBOJIOB, CTPEMSCh MPU ITOM CHENIAaTh SKOHOMUYECKHE BKIIAJ B
KOKIYI0 CTpaHy IIOCPEICTBOM MECTHOTO MPOM3BOJACTBA, NPUOOPETEHHs KOMIAHUN U
obOecrnieueHus 3anaroctu. 10yota va 31 mapta 2010, numena B oOmieit cinoxHOCTH 66 3aBOJJOB —
15 B SAmonum u 51 B Apyrux crpanax, a Taxke npudiausutensHo 170 nuctpubsioropoB u 8 000

16 http://www.toyota-global.com/company/profile/overview/
Y Hcropus xomnanuu Toyota: http://autogear.ru/history/1352/

18 Teoprues, TO. Tepsbie aromo6uu / FO. Teoprues // INOHMS CErOHS: MEXLyHAPOIHBIH €KeMECSIHbIH JKypHAIL.
—2009, mapt. — Ne3. —c.10

19 http://www.toyota-
global.com/sustainability/sustainability _report/highlights_in_fy2009_economic_aspects/financial_results.html


https://ru.wikipedia.org/wiki/Toyota_Group
https://ru.wikipedia.org/wiki/Fortune_Global_500
https://ru.wikipedia.org/wiki/Fortune_Global_500
https://ru.wikipedia.org/wiki/2011_%D0%B3%D0%BE%D0%B4

IUJIEpOB BO BceM Mupe. Jloasi KOMIIAaHMM Ha MUPOBOM PBIHKE CpEIu aBTONPOU3BOAUTENEH
cocrasisier 10%%.
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Pucynok 3. KaprorpamMa npou3BOACTBEHHOH U JMCTPUOBIOTOPCKOM AeATEIbHOCTH
xomnanuu Toyota na me:kaynapoanom poinke (Bocrounoe noaymapue), nekaépn 2012 r.2

2 http://www.toyota-
global.com/sustainability/sustainability_report/highlights_in_fy2009_economic_aspects/financial_results.html

2 3necb n panee Toyota in_the world, 2013 URL: http://www.toyota-global.com/company/profile/in_the_world/
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Pucynok 4. Kaprorpamma npou3BoACTBEHHOH W JTUCTPHOBIOTOPCKOM AeATEIbHOCTH
komnanum Toyota Ha Me:xknyHapoaHOM pbIHKe (3anaaHoe moJymapue), rekaops 2012 r.
Tabnuna 1
JlunamMuka odbeMa npou3BoJcTBa Komnanuu Toyota Ha MeKTYHAPOIHOM pbIHKE

B 2003-2012 rr

e

Regian "‘a“-”m;g‘s Distributors
Morth America 11 ]
Latin America 4 4
Eurcpe 8 30
Africa 3 44
Asian (excluding Japan) 24 16
Oceania 1 15
Middle East 1 16
Overseas tolal 52 167

11=1,000 vahicles)

Region 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
North America 1,2784 | 14440 | 15351 | 15193 | 16369 | 1,404.8 | 1,189.1 | 14040 | 1,206.1 | 1,720.6
Latin America 58.1 80.4 138.5 1779 183.1 194.8 181.5 204.3 195.1 2428
Europe 466.1 5825 638.1 808.8 806.5 688.3 507.3 461.7 460.3 461.4
Africa 93.3 108.8 1211 143.8 145.7 179.2 102.8 123.4 150.8 151.7
Asia 548.4 7170 | 10292 | 11377 | 1,387.3 | 1,580.0 | 1,501.4 | 2,027.4 | 20628 | 2,565.7
Oceania 113.6 109.9 109.2 111.6 148.9 141.4 96.8 119.4 93.7 101.4
Overseas total 2,658.0 | 30427 | 35712 | 38090 | 43086 | 41984 | 3,579.0 | 43404 | 4,168.8 | 5243.6
Japan 3,520.3 | 36809 | 3,789.6 | 41942 | 42261 | 40121 | 2,792.2 | 3,282.8 | 2,760.0 | 34929
Worldwide total 6,078.3 | 6,723.7 | 7,3609 | 80932 | 8534.7 | 82105 | 6,371.3 | 7623.3 | 6928.8 | 8736.5

Note: Regional classifications are thosa of the Japan Automobile Manufacturers Association, Inc. The number of vehicles produced includes the Toyota
and Lexus brands. As a result of rounding, the numbers do not necessarily add up to the total shown here.

Source: Tayota Motor Corporation

Tabnuma 2
JAunnamuxa npoaax komnanuu Toyota Ha mexxaynapoaaom poiake B 2003-2012 rr



[ Sales by region {1-1,000 vehicles)

Region 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
North America 20313 | 22303 | 24361 | 27383 | 28222 | 24418 | 19754 | 19355 | 18069 | 22746
Latin America 1621 2149 270.5 339.4 379.4 370.2 293.6 3421 333.5 406.6
Europe 851.5 946.9 9952 | 1,124.1 | 1,2386 | 1,1195 886.0 785.8 8019 817.7
Africa 160.6 206.7 2272 265.7 3135 288.1 201.4 197.6 2119 243.0
Asia 682.4 8463 | 1,0629 | 1,106.7 | 1,329.6 | 1,438.6 | 1,533.9 | 1,8959 | 1,998.2 | 2,3405
Oceania 2151 2328 236.9 250.3 2759 277.7 231.2 249.6 2159 258.8
Middle East 2514 2709 325.3 404.8 482.7 590.1 482.5 5320 527.5 683.9
Overseas total 43545 | 49488 | 55541 | 62293 | 6841.9 | 6,526.1 | 5,604.0 | 5961.1 | 58959 | 7,025.1
Japan 1,7159 | 1,7588 | 1,7131 | 16923 | 1,587.3 | 1,470.0 | 1,375.5 | 1,566.1 | 1,201.0 | 16922
Worldwide total 6.0704 | 6,7076 | 7.267.3 | 79216 | 84293 | 79961 | 69796 | 75273 | 70969 | 87173

Note: Regional classifications are those of the Japan Automabile Marufacturers Association, Inc. The number of vehicles produced includes the Toyota Source: Toyota Mator Gorporation

and Lexus brands. As a result of rounding, the numbers do not necessarily add up to the total shown here.

Tabmuna 3
PernonanbHasi CTPyKTypa M JMHAMMKA 3KcnopTa komnanuu Toyota B 2003-2012 rr.

¥ Exports from Japan by region {1=1,000 vehicles
Region 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

North America 782.8 8135 939.6 | 1,344.7 | 1,2441 | 1,124.2 574.0 628.2 494.7 704.6
Latin America 71.5 95.6 120.2 148.9 178.9 146.4 61.3 106.9 95.6 116.4
Europe 424.6 419.0 360.7 3751 441.5 420.3 230.4 293.7 343.0 311.9
Africa 58.2 92.0 107.2 130.0 147.0 148.7 67.5 72.4 54.7 64.9
Asia 154.7 156.2 129.8 112.3 151.2 169.1 1271 184.0 183.0 205.4
Oceania 154.1 164.6 159.2 171.6 175.2 184.2 144.4 165.8 146.3 174.3
Middle East 182.6 2021 226.5 2486.7 328.3 393.4 240.0 288.6 247.7 363.6
Total 1,836.0 | 1,951.7 | 20432 | 2,629.3 | 2666.1 | 2586.3 | 1,444.7 | 1,745.0 | 1,568.9 | 1,945.7
Note: Regional classifications are these of the Japan Automobile Manufacturers Association, Inc. The number of vehicles produced includes the Toyola Source: Toyota Motor Corpoeatior

and Lesxus brands. Excludes KD sets. The total includes other reglons. As a result of rounding, the numbers do not necessanly add up to the total

shown here.

Tabnuma 4

ToBapHas quddepeHnnanus Moaeseil apTomoouIell koMnanum T oyota no
perunonam, nexadopn 2012 r
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Mobas: *1 Cerplla includes sedan, wagon modals
*2 Lard Cruiser ncludes heavy duly, wagen madels
*3 Scaon includas 0, xB,
4 Elios includes sedan haichback models
“rincludes bath hybrid models

3amanmue:

[To marHOMY MaTepuaiy onpeaenute (¢ 00s3aTeTbHBIM 000CHOBAHUEM, OMUPASCh HA TEKCT M KO-
JNYECTBEHHBIC TaHHbBIC):

1) ypoBeHb HUCTONIb30BaHMUS T0Y0ta MEXTYHAPOJHOTO MAPKETHHTA (TPAIUIIHOHHBIN SKCITOPT,
AKCIOPTHBI MapKEeTHUHT, MEXYHAPOIHBIH MAapKETHHT (PETYISApHBIA WM TpeodIiaaaro-
W1 ), TTI00ANTBHBIN MAPKETHHT), B TOM YHCIIE UCIIONIB3Ys IU(POBYIO HHPOPMAIIUIO O Jesi-
TEJBHOCTH KOMITAHUH Ha MEXIYHAPOIHOM PHIHKE;

2) BUJ CTPAaTErHu MEKIYHAPOIHOIO MApKETHHTa (CTAaHIAPTU3AIMS HITH a1anTaIus).
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bazupysce Ha NpUBEJEHHOM HUXE MaTepuae:

1. Omnpenenute COCTaBISIONIME BHEIIHEH CPEbl, MPENSATCTBYIOIIME YCIIEIIHOW NEATEIbHOCTH
kommanuu McDonald’s Ha peiake FOxuol Adpuku.

2. Ha3zoBuTe MapKETHHIOBYIO CTPATETHIO, UCIONb30BaHHy0 KoMmanueii McDonald’s Ha peiake
HOxnoM Adpukmu.

3. Ykaxxute MapKeTHHTOBbIC OIIMOKH, qonyieHHbie kommanueir McDonald’s na peiake KOxHoM
Adpukn.

4. PazpaboraiiTe peKOMEH/Ialli1 M0 YCTPaHEHUsI YKa3aHHBIX HEJOCTATKOB.

B mnocnennee Bpewmsi, CTOJKHYBLIMCH C pacTylied kKoHkypeHuued B CIIA, xommnaHus
McDonald’s Bce Gosbliie BHUMaHHS YACIACT 320KEAHCKHM PBIHKAM Kak HOBOMY MCTOYHHKY ITPH-
obutn. B 1995 roxy xomnanust McDonald's, mpogomkasi paciupsith CBOK 3a0KEaHCKYHO HMIIe-
pHI0, OTKpBLIA repBoe npeanpustie B Adppuke. McDonald’s monroe BpeMst morisiisiBaia Ha phl-
HOK FOxHOI Adpuku, He pemasch BBITH Ha HETO 10 OKOHYAHUS anapTenja, XOTs 3aperucTpu-
poBaja CBOI0 BCEMUPHO M3BECTHYIO Mapky B IOxHoit Adpuke emre B 1968 rony. OnHako kKo Bpe-
MeHa OTKpbITUs mepBoro pecropana McDonald’s B 1995 rony amepukaHCKOMY TMTaHTY CTajio
SICHO, YTO OH BBIXOJMT Ha JIOBOJILHO HEOOBIUHBII PBIHOK 32 HECKOJIBKO JIET, OJarofaps CaHKIUAM
U IIPOTEKLMOHUCTCKUM Tapudam, FOxHast Adpuka nopoauia caMmyro 3Ha4UTEIbHYIO B MUPE HH-
nycTpuio moTpedneHus. Ee cobcTBeHHBIE MpenpuaThs ObICTPOTro MUTaHUs CPOPMUPOBAIH CHITh-
HbI€ MECTHBIE TOPIOBbIE MApPKH, IPUCIIOCOOJIEHHBIE 101 XapaKTepHbIE BKYChI I0’KHOA(PUKAHIIEB.
K ocHOBHBIM HHOCTpaHHBIM Tpou3BoauTessiM otHOCHIHCh KFC (320 ToproBeix Touek) u Wimpy
(220 TOproBeIX TOYEK), @ OCTaJbHbIE NPEANPUATH ObUIM MecTHBIMU. KoMnaHus Taxoke y3Hana,
YTO MECTHBIH TOPrOBEI MO/IAT 3asIBKY Ha PEerucTparuo ToproBoit mapku McDonald’s kak cBoei
COOCTBEHHOI, a TakXke Mo TpeboBasl 0TOOpaTh y aMEepUKaHCKONH KOMITAHMM IPaBO Ha TOPTOBYIO
Mapky (cpok ee peructpanuu ucrek). McDonald’s HemeieHHO mo1ai B Cy/1 Ha TOPTOBIIA U MOAT
3asBKY Ha IepeperucTpaiiio ToproBoit Mapku Ha ce0s. B okTsa6pe 1995 rona B BepxoBHom cyne
TPH JieJa caymainuch GakTUUECKH B OJHO M TO )K€ BpeMsl. J[Ba u3 HUX ObUIM BO30OYXKIEHBI F0KHO-
adpuxanckumu npeanpustusiMu, Joburgers DR u Dax Prop, kax/plit U3 KOTOPBIX yXKe YIpaBIisit
pecTopaHoM «OBICTPOrO MHTAHMsA MO ToproBoit Mapkoit McDonald sy u oba xorenu aUIIMTL
McDonald’s npaBa ToprosaTh moja 3TuM uMeHeM. Tpetbe aeno 6but0 Bo30yx)aeHo McDonalds,
KOTOpas MpeabsBUIIa UCK IPYTMM KOMIIAaHUSIM 32 HCII0JIb30BaHHUE U TIOIIENIKY €€ TOPTrOBON MapKHU.

ITpu pazbope aen 0CTaHOBUIIMCH Ha ABYX Bompocax. [IepBblit — BONpoc «U3BECTHOCTH
toprosoi mapku McDonald’s. Eciiin 310 Xx0pomio u3BecTHast Mapka, TO KOMIIaHUsI MOTJIa Obl He-
MEJIEHHO TOJIY4YHTh IIPaBO HA 3aIIUTY OT MOAJIEIOK CO CTOPOHBI MECTHBIX TOPIOBLEB, @ MOIIIECH-
HUKHJ JIOJDKHBI OBUTH OBI 3aKpBITH CBOM mpeanpusitust. st menemkepo McDonald's orser Ha
HEPBBI BOITPOC ObUT OUEBUIHBIM: CaMa MBICIIb, YTO TaKasi U3BECTHAs MapKa He 3Hakoma B FOxHOM
Adpuke, kazanace Henenoi. [Iposenennsie B KOxxHOM Adpuke 1Ba UCCIeI0BAHUS TOTBEP AN
JEHCTBUTENBHYIO IIMPOKYIO U3BECTHOCTh 3TOM Mapku. Tem He MeHee Cy/bs, BEAYLIMM €0 B
BepxoBHOM cyze, 3asiBIII, YTO TaK KaK OMPOCHI ObLIN MPOBEAEHBI Cpeu OeI0ro HacelIeHus, Mpo-
YKUBAIOILIETO B POCKOIIHBIX MIPUTOPOAX, OHU «HUKAK HE MOTYT OBITh BBIPAKEHHEM MHEHUS BCETO
HaceneHus: lOxuoit Adpuku», 76% xoToporo uepHbie. B pesynbpTaTe Cyaps OTKIOHSI JEIIO
McDonald’s. A 410 e cO BTOPBIM BOTIPOCOM, KACAFOIIMMCSI 3asIBIICHUS] KOMITAHHUH, YTO «OCOObBIC
o0cTosITeNbCTBAY (1aBJIEHNE CO CTOPOHBI aHTHANIAPTEUIHBIX TPYII U TOproBbie caHkuuu [Iporos
FOsxHO# Adpukn) He myckanu ee Ha pbiHOK KOxHol Adpuku? Komnanus McDonald’s Briepebie
3aperucTpupoBaja CBOK TOProByro mMapky B IOxHoit Adpuke B 1968 romy u 3aTeM peryisipHO
BO300HOBJISIA ee perucTpanuio 10 1985 rona. B coorBercTBuM ¢ 3akoHamu FOxxHOM A dprku Toro
BPEMEHH KOMIIaHMsI Tepsia CBOE MPaBO HAa TOPrOBYIO MapKy, €CJIM OHA OCTaBaJlaCh HEHUCIIOJIb30-
BAaHHOH B T€UEHHUE IATH JIeT 0e3 yBaKUTEeNbHOU NMpuuuHbL. 1 CHOBa Cy/ibsi HE TIOBEPUI B TO, YTO



«0co0BIE 00CTOSATENILCTBA OBLIM UCTUHHBIMH TPUYHHAMHU Toro, yto McDonald’s tak mosro He
MCIIOJIb30Bajia CBOIO TOProByl0 Mapky. «HuuTo He 00bSICHIET HEBO3MOXKHOCTH Hayaja BEJCHUS
nen B KOxuHolt Adpuke, — 3asBuI cyabs, — Kpome ¢akxta, uto FOxuas Adpuka npocto Obu1a
MOCJIeTHEH B CIIMCKE MpropuTeToB Kommanuu McDonald's.

McDonald’s mo3Bosiniin OTKPBITH PECTOPaHbI, IOKA OHA TOTOBHUIIA [TOavy CBOETO JIeNa B
AnennsiuoHHbIi cya. B 1996 rony amepukaHckasi CETh PECTOPaHOB OBICTPOTO MUTAHUS BBIUT-
paJia BTopoii 00ii: ANEeIUISIIIMOHHBIN CY/I, IO CYIIECTBY, HE TaK TPeOOBATEIHHO MOIONIET K TPO-
BEpKE CTETEeHU U3BECTHOCTH Mapku B KOxxHOI Adpurke u mpu3Ha JoKa3aTelbHBIMH 00a uccie-

JIOBaHUs, TaK KaK CYUTAN, YTO O€J0€ HaceJIeHUE MIPEICTABIISET 11eJIEBON PHIHOK McDonald’s.
[Tocne Bce 3TOrO hMpma npoj1oiKaia BKIAAbIBATh JEHBI'H B OTKPBITHE HOBBIX ToueK. K KOHITY
1997 rona ¢upma ympasisiia yxxe 35 pecropaHaMu B 3TON CTpaHE — HUYTOKHOE KOJUYECTBO
1o cpaBHeHHIO ¢ 337 pecropanamu B bpaswimun. beicTpoTa 1 KauecTBO 00CIy)KMBaHUsA, a TAKKE
0COOBIN OJIXOJ] K AETAM IIPEIOCTABIISIN CYIIECTBEHHbIE IPEUMYIIECTBA 10 CPABHEHUIO C MECT-
HBIMU KOHKYpeHTaMu. B FOxxHoit Adpuke koMnaHus mpeiaraeT cBoe CTaHIapTHOE 10 BCEMY
MHPY MEHIO: TaMOyprephl BCEX pa3MEPOB U HECKOJIBKO MPOAYKTOB, IPUTOTOBJIECHHBIX U3 KY-
pHIIBI, B Ka4eCcTBE albTepHATUBLI. HeKoTOphie MeCTHBIE MEHEIXKEPHI BBIPA3UITU YIANBICHHUE BbI-
60pom O:1r0/1: OONTBITMHCTBO YEPHOKOKHX MOKYIATEIel OTAaBaIN MPEANOYTECHHE IIBITUICHKY, KO-
TOPBIi JlerieBiie, 4yeM ropsinHa. «benpie» mokymnarenu, HA000POT, MPEANOUUTAIOT TOBSIUHY.

HpaBnna BbICTABJICHHUA OLICHKU:

3ager nmpoBoauTcs B popme keilc-3ananus. Kelic -3aganue sBiseTcs 0HUM U3 CIOCO0O0B
3¢ PEKTUBHOTO MPUMEHEHHS TECOPHH B pEalIbHON JKU3HU Yepe3 peuieHne y4eOHO-KOHKPETHBIX CH-
tyauuil. Kelic-meron npeaycmMarpuBaeT NUCbMEHHO MPEICTABICHHOE OMMCAHUE ONPEAEICHHbBIX
YCIIOBHI M3 KHU3HHU XO3SHCTBYIOLIETO CYObEKTa, OPUEHTHPYIOIEE CTYACHTOB Ha (OPMYIHpPOBa-
HUe Mpo0OJIeMbl ¥ TOMCK BAPUAHTOB €€ PEeLICHUs.

Pe3ynbTar BHIOTHEHUS KEHC -3a/1aHNs OLIECHUBAETCS C YUETOM CIEIYIOIINX KPUTEPUEB:

— MOJIHOTA IPOPAaOOTKU CUTYALIUH;

— TMOJHOTA BBIMOJIHEHUS 3a/1aHUS;

—HOBM3HA Y HEOPIMHAPHOCTb NPEACTABIEHHOIO0 MaTepHUala U pEIICHNN;

—EepPCIEKTUBHOCTh U YHUBEPCATIBLHOCTD PEIICHUH;

—yMeHHEe apryMEeHTHPOBAaHO 0O0OOCHOBAThH BHIOPAHHBIN BapHaHT PELICHHUS.

Ecnu pe3ynbpTaT BBINOJIHEHUS KEHC -3ajaHHsI COOTBETCTBYET 0003HAUYEHHOMY

KPUTEPHIO CTYJIEHTY MPUCBAMBAETCS OAMH O0asul (3a KakJbli Kputepuit o 1 6amuy).

Kpurepnn onieHuBaHusI BBIITOTHEHUS KEWUC -3a1aHUS.

OneHka «OTINYHO»

— npu Habope B 5 OaIoB.

Or1reHKa «X0poIIo»

— rpu Habope B 4 Gasia.

OneHka «y10BIETBOPUTEILHO

— ripu Habope B 3 Gasia.

OrneHka «Hey10BIETBOPUTEIILHO

— 1pHu Habope B 2 Oasuia U MeHee.

B 3aBucuMocTtH oT ypoBHSI COPMHUPOBAHHOCTH KaXKIOW KOMIIETEHLIMH IO OKOHYaHWUU
OCBOEHUS AVCLMILIMHBI CTYJEHTY BBICTABIISIETCS OLIEHKA.

OreHka «3aueT» BBICTABISIETCS CTYJIEHTY, Y KOTOPOTo KaXk/1ash KOMIETeHIIUs (TIOJTHOCThIO
WJIM YaCTUYHO (hopMHUpyeMas JaHHOM TUCIUIIMHOIN ) chopMupoBaHa HEe HUXKE, YeM Ha TIOPOTOBOM
YpOBHE.

OreHKa «HE3aYTEHOY BBICTABIISCTCS CTYJCHTY, Y KOTOPOTO XOTs Obl OJJHAa KOMIIETEHIIHS
(TTOTHOCTBIO WM YaCTUYHO (popMUpyeMasi JaHHOW AUCIUIUIMHON) chopMupoBaHa HUXKE, YeM Ha
IIOPOTOBOM YPOBHE.






IIpunoxenne Ne2 k paGoueil nporpamMme AUCHHUIIIMHBI
«MexITyHAPOAHBIA MAPKETHHI»

MCTOIII/I‘-ICCKI/IC YKazaHud 1JIsl CTYACHTOB 110 OCBOCHHMIO JTUCIHTUIIJINHBI

VYenemHoe oBnageHue TUCUMINIMHON «MeXIyHapOAHBIM MapKETUHI», IPEAYCMOTPEHHOE
paboueil mporpaMMoi, peanoaraeT BHIIOIHEHNE PSAAa PEKOMEHIauil.

1. Cnengyer BHUMATEIBHO U3YyYUTh MaTepUaAIIbl, XapaKTepu3yrome Kypc “MexayHnapo-
HBI MapKETUHI U ONPEIEISIIOIINE HENEBYI0 YCTAHOBKY. DTO IOMOXKET YETKO NPEACTABUTH KPYT
U3y4aeMbIX MPOOJIEM U TTyOHHY MX TOCTHKEHHS.

2. Heo6xo1uMo 3HaTh TOJIOOPKY JIMTEPATYpPbl, JOCTATOYHYIO U HEOOXOAUMYIO JUIs U3yde-
HUS npejyiaraeMoro Kypcea. [Ipu 3tom cineayer UMeTh B BUAY, YTO HY’KHA JIMTEpATypa pa3IMuHbIX
BUJIOB:

a) yueOHUKH, y4eOHbIC B YUeOHO-METOINYECKHE TTOCOOUSI.

0) MoHorpaduu, cOOPHUKHM HayYHBIX CTaTell, MyOJWKAlMi B CHEIHAIBHBIX XypHallax
(«Mapketusr B Poccun u 3a pyoexom», «MapKeTHHT U MapKETUHIOBBIE UCCIIEOBAHMS»), IPEI-
CTaBJISAIOLINE SMIIMPUUYECKUI MaTepuall, a TAKKE€ MHOT000pa3HbIe aCleKThl MAPKETUHIOBOI'O aHa-
m3a;

B) CIpaBOYHas JUTEPATypa — MApPKETUHIOBbIE SHIUKIIONEINH, CIIOBApH, PACKPBIBAIOIINE
KaTerOpHaIbHO-IIOHATUIHBIN anmapar.

I') aHAJIMTUYECKUE MaTepUalbl, IPEICTaBIEHHbIE BEAYIIUMH SKCIIEPTHBIMU U aHAJIUTHYe-
CKUMH OpraHu3alMsIMU B 00JjacTH MapkeTuHroBbiXx uccienoBanuii (The Kantar Group Ltd.,
Taylor Nelson Sofres, Gfk Group A.G., IPSOS Group S.A. AC Nielsen Corp., IMS Health Inc.,
Information Resources Inc., NFO Worldwide Inc., Nielsen Media Research, Westat Inc u 1.1m).

3. Usyuas nureparypy, cieayeT oOpaTUTh BHUMAHKUE HE TOJIbKO Ha CYIIHOCTb U TEXHUKY
MPUMEHEHHS MapKETUHTOBBIX METOJIOB, HO TAK)KE YCIOBUS UX IPUMEHEHHUS U OTPAHUYEHUSI.

4. Oco0oe BHUMaHHE cielyeT 00OpaTUTh Ha CHeU(PUKY MapKETHHTa Ha MEKAyHapOIHOM
YpOBHE.

5. [Ilpu npoBeneHNH NMPaKTHUECKUX 3aHATUH, UCIOIB3YIOTCA aKTHUBHbBIE METO/IbI 00yye-
HUS — pellIeHne KeicoB. DTOT BUJ pabOThl CIOCOOCTBYET BBIPAOOTKE MPAKTUYECKOTO HABBIKA B
NPUHATHH YIIPABJIEHYECKUX PEIIeHUH B 00JaCTH MEXAYHAPOIHOTO MAapKETHHTA.

B npornecce o6yuenus TpeOyemblil yueOHBIM MaTepuall CTYACHTHI OJYy4YaloT Ha JIEKIHIX
II0 YCTAaHOBJIEHHOMY PETJIAMEHTY, a TaKXKe IPU CaAMOCTOSATEIbHOM M3YYE€HUHU MpEeUIaracMoni UM
JUTEPATyphl MO TaHHOW AMCLMILIMHE, a TAKKE HA CEMUHAPCKUX 3aHATUSAX C IPUMEHEHHUEM IIpe-
3€HTalMi, 00CYK/IeHUM KOHKPETHBIX 33/]1a4, BBIOJHEHUN CAMOCTOSITETIbHBIX U KOHTPOJIbHBIX pa-
60T. B xone pemienus 3agau CTYAEHT AOKEH MPOJAEMOHCTPUPOBATh CBOOOAHOE BIIAJICHUE Map-
KETUHTOBBIMH METOJJaMH, OCBOEHHE CMBICIIOBOI'O UX COJIEPKAHUS M CIOCOOHOCTH Ka4eCTBEHHO U
rPaMOTHO c(POPMYIHPOBATH U NMPEACTABUTH COOCTBEHHBIE BHIBO/IBI U MpeaokeHus. Kaxxapiii cTy-
JICHT JIOJDKEH MPOJIEMOHCTPUPOBATh YMEHHE paboTaTh Kak cCaMOCTOSITENbHO, TaK U B paMKax Ma-
JIOM TPYTIIBIL.



