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1. Ileain ocBOEHMSI AMCIUTIIIMHBI

Henstmu  ocBoeHHMS JUCHUILTMHBI «OCHOBBI  YIPABICHUS TPOEKTOMY»  SBISIOTCS: YCBOWTH
cojiep:KaHue Tpoliecca yrpasieHus mpoektamu (Project management) kak Buaa yrpaBIeHYECKOH
NEeSATENbHOCTH; HM3yYUTh TEOPETHUSCKUW amnmapar W O3HAKOMHUTBHCS C HHCTPYMEHTATbHBIMHU
CpelICTBaMH YIPaBICHUsSI TPOEKTaMH; CHOpPMUPOBATh NPAKTHUYECKUE HABBIKM PEIICHUS 3ajad,
BO3HUKAIOIIMX B MPOIECCE YIPABJICHHUS MPOCKTaMH;, CHOPMUPOBATH Y 00ydaeMbIX TEOPETHUKO-
MPaKTHYECKYl0 0a3y JuIsl JaJbHEHIIEro €€ CaMOCTOSTEIBHOTO IPUMEHEHHsS B IPOIEcce
npodecCHOHATLHOM JIEATEIIEHOCTH.

2. MecTo IUCHMILINHBI B CTPYKTYpe 00pa30BaTe/IbHOIi MPOrpaMMbl.

Juctunmmaa «OCHOBBI yIIPaBJICHHS TTPOSKTOM» OTHOCUTCS K oOs3aTenpbHOM vactu bioka 1. Ona
OCHOBBIBAETCSI HA 3HAHUSX, MOJYYEHHBIX CIYIIATEISIMU MPU U3YYCHUH AUCIUIUIMH «MaTtemaTuka
JUISL  DKOHOMHUCTOB», «MUKpOIKOHOMUKAY», «Makpo3KoHOMHKa», «OCHOBBI  CTaTUCTHUKHY,
«OKoHOMUYECKass Teopus», «OCHOBBI MEHEIKMEHTa», «IDKOHOMHYECKHUU aHaimu3», «J/lemoBbie
KOMMYHHKAIUNY, «IKOHOMUYECKass HHPOPMATHKAY.

3. [InanupyemMsble pe3yJbTaThl 00yYeHHs MO0 JAUCHUILINHE, COOTHECEHHBIE ¢ TIAHNPYEMbIMH
pesyiabratamu ocsoenns OIl 0akanaBpuara

[Iponiecc wm3yueHWs [OUCUMIUIMHBI HampaBlieH Ha (OPMUPOBAHHE CIEOYIOLUIMX 3JIEMEHTOB
komnereHmit B coorBerctBUuM ¢ ®I'OC BO, OIl BO u mnpuobpereHue ciaeayroux 3HaHHM,
YMEHUH, HaBBIKOB U (WJIM) OIbITA JIESTEIbHOCTH:

dopmupyemas NHaukaTop 10CcTUKEHUS IlepeyeHb IVIAHUPYEMBIX Pe3yJIbTATOB
KOMIIeTeH s KOMIEeTeHLHH o0yueHus1
(koa u (ko u popmyanpoBKa)
(opmyanposka)

YHnBepcanLHue KOMIICTCHIINU

3HarTn:

CYLIHOCTh U METOABI Pa3pabOTKH MPOEKTHBIX
)IOKYMGHTOB U UXx peanmaul/m;

LIEJIH DTUX BUIOB I€ITEILHOCTH,

3a/lay,  pelraeMble  MEHEDKEPOM  JUIS
JIOCTHKEHHSI BBICOKOW COTJIACOBAHHOCTH MPHU
BBITIOJTHEHUH KOHKPETHBIX IPOEKTOB U padoT;

KpUTEPHUH OLICHKU pe3yJIbTaTUBHOCTH
JESITEIbHOCTH MEHEKEPaA IIPOEKTOB,
VK 21 O 6 Ymern:
o OHHMACT — DASOBBIC | 66 HoBEIBATE yIpaBJIEHUYECKHE PEIICHUS TIPH
IMPUHOMUIIBI TTOCTAHOBKHW 3aJia4y M
o KOOPIMHHUPOBAHUH NEeSITEILHOCTH
BBIPaOOTKH PELICHUI. o
HCIIOJIHUTENEH C IIOMOIIBI0 METOOUYECKOTO
HHCTPYMEHTapU peanu3anuu

yIpaBICHUYECKUX  pelieHui B 00JacTu
MIPOEKTHOT'O0 MEHEKMEHTA;

KOOPAWHHUPOBATH JACATCIIbHOCTD
UCTIOJHUTENEH C TMOMOIIBIO METOANYECKOTrO
WHCTPYMEHTapHs peann3anuu
YK -2 yIpaBJIEHYECKUX  pelIeHud B o0nactu
MPOEKTHOT'O MEHEHKMEHTA,;
CriocobeH MOJIb30BaThCs MHCTPYMEHTAPHEM pealu3aluu
OIPENENATL KPYT yIpaBJIEHYECKUX  pelleHud B o0nactu




3aJad B paMKax
[IOCTaBJIECHHOU
LeH u
BBIOMpATh
ONITHMAaJTbHBIE
CTHIOCOOBI
penieHus,
HCXOAS
JEHUCTBYIOIIUX
MIPaBOBBIX HOPM,
HMMEIOLTNXCS
pecypcoB u
OTpaHUYECHUH.

nx

n3

MIPOEKTHOTO MEHEKMEHTa ISl JOCTHUKEHHS
BBICOKOM COTJIACOBAaHHOCTH MPU BBINOTHEHUN
KOHKPETHBIX MIPOEKTOB U paboT

Baanern:

TEOPETUUECKUMU OCHOBaMH KOHTPOJIA
peanu3anuu MIPOEKTHBIX IUTAHOBBIX
JIOKYMEHTOB;

WHCTPYMEHTapHUEeM peanu3anuu
VOPABJICHUYECKUX  pelieHud B o0nacTu

IPOEKTHOTO MEHEDKMEHTa JUIsl JOCTUKEHUS
BBICOKOM COTJIACOBAaHHOCTH MPU BBINOTHEHUN
KOHKPETHBIX MPOEKTOB U paboT

YK 2.2. Beibupaer ontumainbHEBIE
CIOCOOBI pelIeHMsI 3a7ad, UCXOs
U3 JCHCTBYIOLINX IPABOBBIX HOPM,
HUMEIOLLUXCS pecypcoB u
OTPaHUYCHUI.

3HaTh: TpeOOBaHHs K IOCTAHOBKE IEIH U
3a71a4

YMeTh: GopMyIUpOBATH 3a1a4H

Biagerb: CIOCOOHOCTBIO OMPEACIATh KPYT
3aj1a4 JUIsl JIOCTH)KEHHS IOCTABJICHHOM 11EJTH

4. O0beM, CTPYKTYpa U coJep:KaHue TUCHUTITUHBI

Ounas dopma

OO01mas Tpy10eMKOCTh TUCIUTUTHHBI COCTABIISICT 2 3a4ETHBIX CIUHUIIBI, /2

aKaJl. 4aCoB.

Ne
n/n

Tembl (pa3nenl)
AUCHUTLIMHBI,
HX CoJep:KaHue

Cemectp

Buapl yueOHbIX 3aHATHIA,

BKJII0YAsl CAMOCTOSATEILHYIO KOHTPOJISt
paboTy CTYAEHTOB, yCIneBaeMoCTH
U MX TPYA0EMKOCTh
(B akaJeMHYECKHX Yacax) ®opma
MPOMeKYTOYHOM
aTTecTANMA

DopMBbI TEKYLIET0

®opmsel 0 u 10T
(mpu HATTMYHH)

KonrakTHas padoTa
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1 TTpoueccht ynpasjeHus| 5 6 |duckyccus,
[POEKTOM 3 3 obcyxieHne
AKTyaJIbHBIX BOIIPOCOB U
npobiem
6 mom wucne ¢ 30 u J[OT Matepuansl B LMS
Moodle:
- IPE3CHTAIINS;

- KOHCTIEKT JIEKITHH;
- 33JIaHUE NI TEKYILETO
KOHTPOJIS




OpraHu3anMoOHHbIE CTPYKTYPHI B
MpPOEKTax

Keiic, pabora B Malbix
rpynmax  (MPOEKTHBIX
KOMaHJIax)

6 mom wucne ¢ 30 u J[OT

Martepuans: B LMS
Moodle:

- Ipe3eHTaLus;

- KOHCIEKT JIEKLINH;

- 3aJIaHUE JUIS TEKYILEro
KOHTPOJIS

Ynpasnenue OCHOBHBIMHU
OTpPaHUYEHUSIMHU [IPOCKTA

YcrHbil
o0CcyxIeHUE

orpoc,

6 mom wucne ¢ 30 u J[OT

Martepuans: B LMS
Moodle:

- IPE3CHTALINS;

- KOHCIEKT JIEKLINH;

- 3aJjaHKe IS TeKYIIETO
KOHTPOJIS

Yupasnenue
MpoeKTa

CTOUMOCTBIO

Keiic, pabora B Mabix
rpynmax  (IIPOEKTHBIX
KOMaH/IaX )

6 mom uucie ¢ 30 u JJOT

Marepuans B LMS
Moodle:

- IPEe3eHTAIINS;

- KOHCHCKT JICKITHH;
- 3Q/IaHHE IS
pa3pabOTKU MPOEKTA

YHpaBJ'IeHI/Ie KOMMYHUKAIIUAMU
IMIPOCKTa

Keiic

6 mom uucie ¢ 0 u JJOT

Marepuans B LMS
Moodle:

- IIpEe3eHTals;

- KOHCIIEKT JICKIIHIA;

- 3aJ]aHKe [T TeKYLIEeTO
KOHTPOJIS

[IpoexTHbIE OTKIOHEHUS

3,7

Huckyccus, pabora B
MaJIbIX rpymnmax
(TIpOEKTHBIX KOMaH/IaX)

6 mom wucne ¢ 30 u J[OT

Martepuans: B LMS
Moodle:

- IPE3CHTALIUS;

- KOHCTIEKT JIEKITHI;
- 3aJIlaHKe I
pa3pabOTKu MPOEKTa

Koumponvnas paboma
no npotioeHHoMy Kypcy 8
LMS Moodle(umoeosbiii
mecm u CUmyayuoHHAsL
3a0aua)

0,3

3a49€CT

Bcero

72

18

18

0,3

33,7

12

OuHO-3a04HAasA
OO01mas TpyA0€MKOCTh TUCHUTUTHHBI COCTABISET 2 3a4ETHBIX SUHUIIBI, /2 aKaJl. 9acoB.




n/n

Tembl (pa3aeinbl)
AUCHMILIMHBI,
HX cojJep:KaHue

Cemectp

Buabl yueOHbBIX 3aHSITHIA,

BRJ/IIOYasA CAaMOCTOATEC/IbHYIO

padoTy CTyAeHTOB,
U UX TPY/10€MKOCTh
(B akajileMUYeCKHUX Yacax)

DopMBbI TEKYLIETO
KOHTPOJIA
ycneBaeMocTH

dopma
NPOMeKYTOYHOM
arrecTalMu

®opmbl 90 u 10T
(Ipu HATTUYHN)

KonTakTHasi padora

JICKIIU N
MPaKTHIECKUE
J1a00paTOPHBIC
KOHCYJIbTaIl!

ATTCCTAallTUOHHBIC
UCTIBITAaHUS

CaMOCTOSTEIbHAS
pabota

[Iponeccer
MIPOEKTOM

yIpaBJICHUsA

N

[ee]

Huckyccus,

oOcyxeHne
aKTyaJlbHBIX BOIIPOCOB U
pooJieM

6 mom uucne ¢ 20 u J[OT

Martepuans B LMS
Moodle:

- Ipe3eHTaLHs;

- KOHCHEKT JICKITUIA;

- 33J]aHUE IJIS1 TEKYLIEro
KOHTPOJIS

OpraHu3alliOHHBIE CTPYKTYPHl B
MpOeKTax

Keiic, paboTa B Malibix
rpynnax  (TMPOEKTHBIX
KOMaHJIaX )

6 mom wucie ¢ 30 u JIOT

Martepunans B LMS
Moodle:

- Ipe3eHTalNS;

- KOHCIIEKT JICKLU1;

- 3a/1aHUE 7S TEKYIIEeTO
KOHTPOJIS

YHpaBHCHI/IC OCHOBHBIMH
OrpaHUYCHHUAMHU IPOCKTA

YcTHbIN omnpoc,
o0cyxJeHne, KeHc

6 mom uucne ¢ 20 u J[OT

Marepuans B LMS
Moodle:

- Ipe3eHTauus;

- KOHCIIEKT JICKLM1;

- 3a/1aHUE 171 TEKYIIIETO
KOHTPOJIS

VYnpasnenue
MpOeKTa

CTOMMOCTBIO

Keiic, pabota B MaybIx
rpynmax  (TMPOEKTHBIX
KOMaH/1ax)

6 mom wucne ¢ 30 u J[OT

Martepuans B LMS
Moodle:

- TIpe3CHTAITHS;

- KOHCIIEKT JISKITH;
- 3a7aHue s
pa3pabOTKHU MPOEKTa

YmupaBiaeHne KOMMYHHKALUSIMHU
MIPOEKTa

Huckyccus, pabora B
MaJIbIX rpymnmax
(IpOEKTHBIX KOMaH/IaX )




6 mom uucne ¢ 30 u J[OT 3 |Matepuansl B LMS
Moodle:

- Ipe3eHTalus;

- KOHCIIEKT JICKLIU1;
- 3a1aHKe JUIS
pa3pabOTKH MPOEKTa

6 IIpoexTHBIC OTKIOHEHUS 8 2 5,7 |duckyccus, pabota B
2 2 MaJIbIX rpymnmax
(TTPOEKTHBIX KOMAH/IaX )

6 mom yucne ¢ 30 u JJOT 3 |Marepuansl B LMS
Moodle:

- IPe3CHTAIINS;

- KOHCHEKT JICKITU;
- 3aJ1aHue IS
pa3pabOTKH MPOCKTA

Koumponvhas paboma
10 NPOUOEHHOMY KYPCY 8
LMS Moodle(umozosbiii
mecm u CUMyayuoHHAs.
3a0a4a)

2 0,3 3a4eT

Bcero 72 12 12 2 0,3 | 45,7

18

Conep:xaHue pa3iesioB JUCHUTIIHHBI:

1. ITpoueccnl ynpaBjieHUsi IPOEKTOM

anaBneHI/Ie IMPOCKTaAMHU KAaK KOMIIJICKC KOMHGTCHHI/Iﬁ OKOHOMHCTAa-MCHEIKEpaA. Hpe}IHOCBIJ'IKI/I
nepexo/ia K YIPaBJICHUIO MPOEKTAMH. ODBOJIOLMS Pa3BUTHS METOIOB YIPABICHUS MPOEKTAMHU.
Oransl pa3BUTHA ynpasieHus npoekramMu B Poccun. [lonsiTue mpoekTa M ynpaBlieHUS IPOEKTOM.
OTnuuuTenbHble TpU3HAKU TpoekTa. OTiMuue mnpoekTa OT mporpammbl. ba3oBbie MOHATHS
YIpaBI€HUA npoekrtaMu. [Ipomeccel  ympaBiaeHus INPOEKTaMH: MPOLECCHl  HWHUIMALNU,
TUTAHUPOBAHUS, UCTIOIHEHUS, KOHTPOJIS U 3aBEPIICHHUS.

Oxkpysxarorasi cpesia mpoeKTa.

2. OpraHu3anMoHHbIe CTPYKTYPBI B IPOEKTAX

XKuznennbli nukn mnpoekra. Kiaccudukanuss npoekToB. YYacTHUKM npoekTa. OOBEeKTHl U
CyOBEeKThl  YIpaBlIeHHWS B paMKax KOHIENIWU yOpaBieHus mnpoektamu. CTaHIapThl IO
yIpaBJIeHUIO MpoeKkTaMu. MHunmanus u pa3paboTka KOHIENIMH NpoekTa. OpraHu3aluoHHbIE
CTPYKTYpHI JUIsl peaiu3aluu npoekToB. [lopsaaok ¢popmMupoBanus OpraHM3allMOHHBIX CTPYKTYp JUIsS
pean3alyy MPOEKTOB. YUYAaCTHUKHU IPOEKTA.

3. YnpasiieHHe OCHOBHBIMH OTPAaHUYEHUSIMHU NPOEKTA

VYnopasienue BpeMeHeM (MPOJOJKUTENBHOCThIO) MpoekTa. MdakTtopbl moTepu BpeMeHH. Dasbl
IIPOEKTa, BeXu. PecypcHoe NiuaHMpOBAaHUE IPU OTPaHUUYEHUH IO BpeMmeHH. IlnmanmpoBanue npu
OrpaHMUYEHHBIX pecypcax. Jlornueckue cBsa3u pabot. BpemenHsie orpannuenus padbot. PazpaboTka
KaJIEHAApHOr0 IUIaHa NpoekTa. KOHTpoJb KajleHAAapHOro IUIaHa METOJOM KPUTHUYECKOTO ITYTH.
Kontpons xanennapnoro miana MmerogoM PERT. Onrtuvmusanys u KOHTPOJIb KAJIEHAAPHOTO IIJIaHa.
Pecypchas ontumusanusi.



4. YnpagiieHHe CTOUMOCTBIO NIPOEKTA

OueHka CTOMMOCTH NpoekTa. Buabpl um HazHaueHue cmeT. MeToisl ompeneseHus CMETHOU
croumoctd. CTpykTypa  yIpaBieHUsS CTOMMOCTBIO Ha  JTamax > KM3HEHHOIO  IMKJIA.
bropketupoBanne mpoekta. OTdeTHOCT, 1O 3arparaM. OnTUMH3anUsl IUIAHA TPOEKTa IO
nokazatento Bpemsi/croumocts (Metoq PERT/COST).

5. YnpasiieHHe KOMMYHUKALMSMHU NPOEKTA

@opMBl KOMMYHMKalMi B Ipoekre. [Iponeccel ympaBieHUS KOMMYHUKALMSIMU: IUIAHUPOBAHHE
YIPaBICHUS KOMMYHUKALMSAMM, YIPABJICHHE KOMMYHMKALUSAMH, MOHMTOPHHI KOMMYHUKALUH.
[lnan KOMMYHUKAIM TPOEKTAa: METOABl pa3pabOTKM W UCHOJIb30BaHUSA. VHCTPYMEHTHI H
METO/Ibl, KOTOPbIE HCIIOJB3YIOTCS B IPOLECCE ILIAHUPOBAHUSA YIPABJICHHUA KOMMYHUKALMSAMH.
MeTo bl 1 MHCTPYMEHTHI YIIPaBJICHUsI KOMMYHHUKAIUAMU. 3aauu KOHTPOJIE KOMMYHUKAIIH.

6. [IpoeKkTHBIE OTKJIOHEHHUSA

PI/ICKI/I, Hp06JIeMI>I, HN3MCHCHHUSA B IIPOCKTE. L[CJII: N Ha3HAYCHHUC KOHTPOJIA 3a OTKIOHCHHUAMM.
MeToapl KOHTpOJIA 3a OTKJIOHEHHSMH B IPOEKTE. TEXHOJIOTHMA YIPABICHUS HM3MEHEHUSIMM.
Kontpons crommoctu mpoekra. TpaaullMOHHBI METOJ W METOJ OCBOEHHOro oObema. OreHka
TEKyILIero craryca npoekra. IIporaosupoBanue n3meHeHud. Buibl 1 HCTOUHUKH PUCKOB IPOEKTA.
MGTOIH)I YIIpaBJICHUA pUCKaMHU. KonnuecTBeHHBIN MoAXO0 K OCHKE PUCKOB ITPOCKTA.

5. O0pa3oBaTe/ibHbIe TEXHOJOIMH, MCIOJIb3yeMble NMPH OCYILIECTBJICHHH 00pPa30BaTEIbHOIO
npouecca no JUCHUIIINHE

B nponecce 00yueHnst HCNOJABL3YIOTCS Caeaylonue 00pa3oBaTebHbIC TEXHOJTOTHH:

Jlekuuu. Coznepxanue JEKIUHU JOJKHO OXBaThIBATh MO0 TEMY B LIEIOM, JIMOO €€ JOTHYECKH
3aBEpUICHHYIO0 4acTb. llocienoBaTeNbHOCTh M3JI0KEHMS JIEKIIMOHHOIO Marepuajia JOJDKHA I10
BO3MO)XHOCTH YUYUTBHIBaThb €ro BOCTPEOOBAaHHOCTh B NApaUIEIbHO BBINOIHIEMbIX 3aJaHUSIX.
OAHOBpPEMEHHO JUIsl JIYYIIErOo BOCHPHATHS JIEKIIMOHHOTO MaTepuasa HCIOJIb3YETCsl BU3YalbHBIN
MaTepuan B BHJe mpe3eHTanuii PowerPoint. DTo mO3BOJSET OJHOBPEMEHHO 3aJICCTBOBATH
HECKOJIBKO KAaHAJIOB BOCHPMSTHS M 3a CUYET IIOCTOSIHHOTO IEPEKIIOYEHMsI KaHaJIOB, JOCTHYb
0oJbIlIel KOHIEHTpaluu BHUMaHus. [Ipe3eHTannn conpoBOKIEHBI IPUMEpPAMHU U3 MPAKTHKH, YTO
CIOCOOCTBYET Jy4IlIeMy 3allOMUHAHHUIO MaTepuaa.

CTpyKTypHOE H3JIOKEHUE JEKIUU JOHKHO CIOCOOCTBOBATH IMOSIBJICHUIO U IMOCTOSHHOMY
MOJIEPIKAHUIO UHTEPECA K U3y4aeMOM TeMe, UTO JTOCTUTaeTCs 3a CUET NPUBEACHMS TOCTATOYHOIO
KOJIMYECTBAa MPUMEPOB U3 MPAKTUKU, KaK IMOJIOKUTEIbHBIX, TaK U OTpUUATeNbHbIX. [loHMMaHne
MOCTIE/ICTBUM NPUHATHIX paHee pelleHuil B 00JacTh YHpaBieHHs MPOEKTaMU Ha KOHKPETHOM
IpUMepe BeleT K MOSBICHMIO MOTHBAIMM Ha MoyiydeHue 3HaHuil. Ilo »TuM mpuymHaMm Joruka
U3JIOKEHUs MaTepuaia JOJDKHA OBITh MOCTPOEHAa OT NIPUMEPOB K TEOpUH, a HEe HaoOOpOT.
Bo3MokHO HCTIoNb30BaHKE OJJHOTO IPUMEpa M0 BCEH TeMe U3y4YeHUs], WIM HECKOJIBKHUX, HO B 3TOM
cllyyae CIyIIaTeNd dalle 3allOMUHAIOT H30UpaTeNbHO, B 3aBUCMMOCTH OT HECTaHJApTHOCTH
MPUBEACHHOTO Cllydas, 4TO MOKET OTPHUIATEeIbHO CKa3aThbCsi Ha KOMIUIEKCHOM ITOHUMaHHUH
TEXHOJIOTMH YIpaBIEHUS MPOEKTaMHU.

Jljig KOHTpOJISl TOHUMAaHMsI MaTepuana U HCIOIb3yeMbIX METOJ0B HEOOXOAMMO B Mpoliecce
JIEKIIMH TOJIEP’KUBAaTh OOPaTHYIO CBSA3b C ayJAUTOPHEH, MOCTPOCHHYIO PAa3MUYHBIMU CIIOCOOaMH,
KaKk B BapHaHTE NMPHUBEACHUSI COOCTBEHHBIX NMPUMEPOB CIYLIATENSMU, YTO MO3BOJIIET OTCIEAMTH
YPOBEHb ITOHMMAHMSI OTAEIBHBIX TEOPETUYECKUX BOIPOCOB, TAK U B BapHaHTE BOIPOC-OTBETHOIO
X0/1a IO OCHOBHBIM (Ba)KHBIM) CTPYKTYPHBIM OJIOKaM TEMBI.

IIpakTHyeckue 3aHATHSA BKJIIOYAIOT JIBA TUIIA paboOT:



o HMuauBunyanpHas
e ['pynmnoBas

NupuBuayanbHas padora CTpOUTCS pa3IMYHbIMU CIIOCO0AMHU, KaK TPAAULIMOHHBIMYU, B BUJIE
oIIpoca, B CIy4yae €clid €CTh He0OOXOAUMOCTh IIPOBEPUTHh YPOBEHb MOATOTOBKU M HAJIM4Ke 3HAHUH,
JUIS BBIIIOJIHEHUS ITOCIEAYIOUX 00Jiee MPaKTUKO-OPUEHTUPOBAHHBIX 3a/1aHU (KEHChI, CUTYallUU U
T.1.). DTa OLIEHKA IO3BOJIIET OTCEATh TE€X CIlyllaTeleil, KTO B IpyHIoBoil padoTe MoxeT J1ubo He
MPUHOCUTH HUKAKOW HEHHOCTH YIS TPYIIIbL, JTUO0 HA00OPOT BHOCUTH JECTPYKTHBHBIN 3JEMEHT B
00CyX/IeHHUE 3a CYET HU3KOro (He0CTaTOYHOI0) YPOBHSI 3HAHUH.

I'pynnoBass  paGora mojapasyMeBaeT KOMaHJIHOE OOCYXKIEHHE KeWCoB, CHTYyaluH,
IIPEICTABICHHOIO B IIOCIEAYIOUIEM B BUJIE KPaTKOrO OT4eTa U npe3eHTauuu. IIposenenue 3anarui
B TNOJ00HOW (opMme mpeamnojaraeT MEepexoi OT MeToJa HAKOIUICHUs 3HAHUH K IMPAKTHUKO-
OPHEHTHUPOBAHHOMY OOYYEHUIO CTYIEHTOB. B pe3ynbTare npoBefeHNss HHIUMBUYaIbHOIO aHAIN3A,
00CyXJIeHUSI B TPYIIE, ONpeNeseHUs] MpoOIeM, HaXOXKACHUS albTepHATHUB, BbIOOpa NCHCTBUN U
IUIAaHA WX BBIINOJHEHUS CTYACHTHI IIOJY4arOT BO3MOXHOCTb DPAa3BUBAaTh HAaBBIKM YIPaBJICHHUS
Pa3IMYHBIMU [TApaMETPAMU IIPOEKTA.

KoHcyabTanum — BuJ Y4eOHBIX 3aHATUH, SABIAIOIIMECS OJHOM M3 (OpPM KOHTPOISA
CaMOCTOSITENIbHOM paboThl CTYJAEHTOB B TeueHue cemecTpa. Ha KOHCynpTanusx MO MHULUATHBE
CTY/ICHTOB PAacCMaTpHUBAIOTCA U OOCYKIAIOTCA pa3iMyHble BOMNPOCHI TEMATHKH JAMCLUIUIMHBI,
KOTOPBIE BOHUKAIOT y HUX B MPOIIECCE CAMOCTOSTEIBHON pabOTHI.

Memoouueckue pekomenoayuu no pabome ¢ KOHKpemMHOU NPOOIEMHOU cCUumyayue.

[Ipobnemuast cuTyanust HE JOJDKHA OBITH OrpaHUYEHA OJHOHM TEeMOH H3ydaeMoi
aucuuIuiiHbl. CuTyauus JOJDKHa OBITh B3aMMOCBSI3aHa C JPYTUMH IpoOJjeMaMu U BOIPOCAMHU.
OOyuaromuecs JOHKHBI UCIOIb30BaTh HABBIKM HAXOXKACHUS MEKAUCIUITIMHAPHBIX CBA3EH.

B xome ananmuza npoOneMHONM CUTyallMM CTYIEHThl JOJDKHBI YMETh BBISBUTH HMEHHO
BHYTPEHHUE NPUYUHBI, @ HE UX BHELIHUE MPOSBICHHUS.

OOyuaromiyecss AOJKHBI IPOJAEMOHCTPUPOBATh MOHUMaHUE KOHUENIUN, UeH U TOJX0/10B,
OIMCAaHHBIX B Kypce, a TaK)Ke YMEHHUE MCIIOIb30BaTh UX JJI aHAJIU3a KOHKPETHOM CUTyaluu U JUIs
BbIpaOOTKH pekoMeHpaanuil. OOBIYHO MPOOJIEMHYIO CHUTYallMI0 MOKHO HMHTEPIPETUPOBAThH
HECKOJIbKUMH CITIOCO0aMU, U CTYJIEHTHI JOJKHBI OBITh TOTOBBI K BBISIBICHUIO HEONPEIEICHHOCTH U
HeoJJHO3HaYHOCTHU. [loxo1 K paboTe ¢ MpakTUYEeCKON CUTYyaluel JOKeH ObITh CUCTEMHBIM.

TBopueckuil acneKkT NPUMEHEHUS STUX HHTEPAKTUBHBIX (QOpM O0OYy4YEeHHs] MO3BOJISET
MOBBICUTH A(PPEKTUBHOCTh 00pa30BaTEILHOTO MpOIecca, 3a CYET YCHIJIEHUS I03HABaTEIbHOI'O
uHTepeca. OnbIT, MOJYYEHHBIN NpU pelIeHUH Kelica, MOXKET 0Ka3aThes Jaxe 0oJiee MPOTyKTUBHBIM
B CpPaBHEHUU C MPUOOPETEHHBIM B MNPO(ECCHOHAIBHONW JEATETbHOCTH. OTO MPOUCXOTUT IO
HECKOJIbKUM [pPUYMHAM: WHHOBAllMOHHBIE METOJbl MO3BOJIAIOT YBEIUMYMUTHh MacluTad oxBaTa
JEMUCTBUTENBHOCTH, HAJIAHO NPEACTABUTD MTOCIEACTBUS IPUHSTHIX PELICHUH, 1al0T BO3MOXKHOCTb
MIPOBEPUTH AJIbTEPHATUBHBIE PEIICHUs. DMOIIMOHANbHBIN acleKT UHTEPAKTUBHBIX (GOpM OO0yUdeHUS
MOBBIIIAET MHTEPEC YYACTHUKOB K OOpazoBaTeIbHOMY IpPOILECCY, BOBJIEKas B pelICHHE 3ajady.
[ToaToMy HEOOXOOUMO OCYIIECTBIATH OOyYE€HHE C YCUJICHHUEM MPUMEHEHHs] WHIUBUIYaTbHOIO
MOJIX0/1a, PAa3BUTHUS TBOPYECKUX CIOCOOHOCTEH, OMHMpasCh Ha MX CaMOCTOSTENBbHYIO paboTy,
aKTUBHbIE (POPMBI U METOBI OOyUEHUSI.

B nporuecce 00y4ueHHsT UCTIONB3YIOTCS CIAEAYIONINE TEXHOJIOTUHU 3JIEKTPOHHOTO 00Y4YEeHHUs U
JTUCTaHIIMOHHBIE 00pa30BaTeNbHbIE TEXHOJIOTHH:

DaexTponHblii ynuBepcuter Moodle SIpI'Y, B KOTOPOM MPHUCYTCTBYIOT:

- 3aJJaHus U1 CAMOCTOSITENTbHON paboThl 00yHaromuXcs M0 TeMaM AUCHUIUINHBL;

- CpEICTBa TEKYIIETO KOHTPOJISl YCIIEBAEMOCTH CTY/IEHTOB (TECTUPOBAHUE);

- MIPE3EHTALMH U TEKCTHI JIEKIUH 110 TEMaM JUCLUIUINHBI;

- MPE/ICTAaBIeH CIUCOK Y4YeOHOM JUTepaTypbl, PEKOMEHAYEMOW Uil OCBOCHHUS
JUCLUIUINHBL,

- npencraBieHa uHpopmanus o (GopMe M BpEMEHU MPOBEACHUSI KOHCYJIbTAIMI IO
JUCLUIUIMHE B PEXXUME OHJIANH;



- MoCpescTBOM  (hopymMa OCYLIECTBISICTCS CHHXPOHHOE M (WIM) ACHHXPOHHOE
B3aUMOJICHCTBHE MEXy 00yUarOIIUMUCS U MIPENOaBaTeNIeM B paMKaxX U3y4eHHs! JUCLIUIUIMHBL.

6. IlepeyeHb JIMIEH3MOHHOT0 W (WJIHM) CBOOOJHO PACHPOCTPAHSAEMOI0 IPOrPaMMHOIO
o0ecrieyeHusi, MCIOJIb3YeMOI0 MpPH OCYHIeCTBJIeHHH 00pa30oBaTeJIbHOIO Ipouecca 1o
AUCUHMITIHHE

B mporecce ocymiecTBieHus: 00pa3zo0BaTENbHOTO MPOLECCA UCTIONB3YIOTCS:

— 1751 OpMUPOBAHUSI TEKCTOB MaTepUasoB AJis IPOMEXKYTOUHOM U TeKyIlel aTTecTaluu —
nporpammbl MicrosoftOffice;

- IIPU OCYIIECTBICHUHU MPOLEAYp IUIAHUPOBAHMS OCHOBHBIX MapaMEeTpOB IPOEKTa,
orieHke ero 3¢ dexTuBHOCTH - mporpammbl Microsoft Project, Project Expert;

— U1 TIOMCKa Yy4deOHOH murepaTypel OuOmmoreku Apl’Y  — ABTOMaTH3MpOBaHHAS
oubnuoreuynas napopmannonnas cucrema "BYKU-NEXT" (ABUC "byku-Next").

7. IlepeyeHb coBpeMeHHbIX MNpodecCHOHAIBHBIX 0a3 [JaHHBIX W HH(OPMALMOHHBIX
CIPABOYHBIX CHCTEM, HCIOJb3yeMbIX IIPH OCYLIECTBJEHUH 00pa30BaTeIbHOI0 Ipouecca 1o
AUCHUILINHE (TIPU He00X0AUMOCTH)
B mporecce ocymiecTBieHus1 00pa3zoBaTeNbHOTO MPOIecca MO AUCIUTUINHE UCTIOTIB3YIOTCS:
ABTOMAaTU3UpPOBaHHAs O6ubIMoTeYHO-UHPOPMAITMOHHAS cucrema «bYKMU-
NEXT»http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. [lepeyeHb  OCHOBHOIi W  JOMOJHHUTEJILHOH  Y4eOHOWH  JIMTepaTypbl, PeCypcoB
HH(OPMALNOHHO-TEJIEKOMMYHUKAIMOHHOM ceTH «HTEepHeT», HEOOXOAUMBIX [JIS OCBOCHUS
AU CHUIINHbBI

a) OCHOBHAas JUTEeparypa

YnpaeiieHue npoekTamu : yued. mocobue st By308 / M. . Masyp, B. /1. llanupo, H. I'. Oasaeporre, A. B.
[MonkoBHUKOB; o 001, pea. U. Y. Masypa, B. 1. lllanupo. - 10-e u3n., crepeotuir., M., Omera-J1, 2014,
959c.

0) 10MOTHUTEIbHASI JTUTEPATypa

VYrpasneHnue nmpoekTaMu : yuaed. mocoOure JUisi CTYIEHTOB, 00YJaroIIuXCsl 10 CTIEIHAIbHOCTH
«MenemxMenT opranuzanun» / M. WM. Masyp [u ap.] ; mox obumr. pex. M. 1. Mazypa u B. /.
Hlammpo. — 6-e m3n.,crep. — M. : M3marensctBo «Omera-JI», 2010. — 960 c. : win., Tabm.—
(CoBpemMenHoe Ou3Hec-00pa3oBaHUe).

VYnpasnenue npoekraMu: yueOHuk i O6akanaBpos / A. U. banamos, E. M. Porosa, M. B.
Tuxonosa, E. A. Tkauenko; nox pea. E. M. Porosoit. — M. : M3natensctBo FOpaii, 2013. — 383 c.
— Cepus : bakanasp. ba3zoBrrit kypc.

[TonkoBuukoB A.B. Ymnpasnenue npoekramu. [lonueiii kypc MBA / A.B. I1oiKOBHUKOB,
M.®. JIy6oBuk — M.: 3AO «Onumn-busznecy, 2015, - 552 c.

HyraiibexoB P.A. KopnopartuBHasi cuctemMa ympaBi€HUs MPOEKTaMH: OT METOJOJOTMH K
npaktuke / P.A. Hyraii6ekos, /I.I'. MakcuH, A.B. Jlsmryk. — M.: AnsniuHa [Tabmummep, 2015. — 236
C.

Bonbdcon b. ['mOkoe ympasnenue npoekramu u npoaykramu. — CII6.: ITutep, 2015. — 144

Wneuna O.H. Merononorus ynpaBleHHs NIPOEKTaMU: CTAHOBJIEHHE, COBPEMEHHOE
cocrosinue u pazputue. — M.: UHOPA — M:By3osckuit yuebnuk, 2015. — 208 c.

JInu JI. BoBpems u B pamkax OrojpkeTa: YIpaBieHHE IMPOEKTaMH MO0 METOJY KPUTHUYECKOM
nenwu / Jloypenc Jluny; [ep. ¢ anrin. — 3-e uzn. — M.: Anpriuna [Tabmumep, 2015. — 352 c.


http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
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Bonogun C.B. Crparernueckoe ymnpaBieHHE NPOEKTaMHU: Ha MPUMEPE adPOKOCMUYECKOU
otpaciu. — M.: IEHAH/I, 2014. — 152 c.

Heioron P. Ynpasnenue npoekramu ot A 1o S / Puuapn Hetotown; Ilep. ¢ anrn. — 6-e uzn. —
M.: AJIBIIMHA ITABJIMIIEP, 2014. — 180 c.

Wnnapuono A.B., Kimumenko D.1O. Ioprdens npoektoB: MHCTPYMEHT CTpaTerudeckoro
ynpasienus npeanpustaem / A.B. Wmnapuonos, 2.10. Knumenko — M.: Aneniuna [TaGmmmep,
2013.-312c.

I'pamuuaa M.H. OcHoBsl ynpaBienust npoektamu / M.H. I'pammna, B.P. Jlynkan. — 2-e uzj.
— M.: BUHOM, Jla6opatopus 3nanuii, 2012. — 237 c.

Nneun B.B. Tlo Ty cropoHy mpoekToB. 3amucku kKoHcynbTaHTa / B.B. WMapun. — M.:
BUHOM, Jla6oparopus 3nanwmii, 2011. — 376 c.

VYnopasnenue mnpoektamu: OcHOBbI  NpodeccHOHANbHBIX 3HaHWW. HaruonanbHbIE
TpeOoBaHUs K KOMIEeTeHTHOCTH crieuanuctoB. — M.: 3AO «[Ipoektnas [IPAKTHUKA», 2010. —
158 c.

[[BetkoB A.B., lllarmupo B./I. u np. Ynpapnenue npoexkramu: Crpas. st IpoheCCHOHATIOB.
— M.: Omera-JI, 2010. — 1200 c.

[Munec I'.JI., ToB6 A.C. IIpoekTsl U ynpaBieHHE IPOEKTaAMU B COBPEMEHHON KOMIIAaHUU. —
M.: Omumn-buznec, 2009. — 480 c.

Bunenckwii I1.J1., Jlupomn B.H., Cmonsik C.A. Onenka 3¢()eKTUBHOCTH WHBECTUIIMOHHBIX
poekToB: Teopus u npaktuka: Yueb. nocodue. 4-e uzn. — M.: Jleno, 2008. — 1104 c.

Jlxecton JIx., Henuc WM. Ynpapnenue 6usnec-nporieccamu. [IpakTiaeckoe pyKOBOICTBO IO
ycnenrHoi peanuzanuu npoektoB. — CII6.: CumBon-ILmtoc, 2008. — 512 c.

Junpoys /1. Ynpasnenue npoekramu. — M.: Dkemo, 2008. — 240 c.

Hparan 3.M. HabGop uHCTpyMEHTOB njsi ympaBieHus mnpoekramu. — M.: AiTu; JIMK
[Ipecc, 2008. — 729 c.

Kannenc T.M. ®uHaHCOBO-OpUEHTUPOBAHHOE YIIpaBiieHHE npoekramu. — M.: Onumi-
busnec, 2008. — 400 c.

Mazyp W.U., IHamupo B.J., Onsaeporre H.I'., IlonkoBHukoB A.B. Vmpasnenue
npoektamu: Y4e0. nocodbue. — M.: Omera-JI, 2008. — 960 c.

Jloxup K., I'opnon /x. Ynpasnenue npoekrtamu: CTyleHH BbICIIEr0o MacTepcTBa. — MH.:
I'peBuos Iabmumep, 2008. — 352 c.

PykoBozctBo k CBOAy 3HaHMii 1o ympasneHuto npoekramu (PMBOK Guide). 5,6,7—e u3n.
AwmepukanckuiiHannonanbHbiiicTanaapT ANSI/PMI. — Guide to the Project Management Body of
Knowledge, A (PMBOK Guide), Third Edition, Publisher: Project Management Institute. — 380 c.

Tepuep [x. P. PykoBoICTBO IO IPOEKTHO-OPMEHTHPOBAHHOMY YIIpaBlIeHUI0. — M.:
Wznarensckuit nom I'pebennnxona, 2007. — 430 c.
Xappunrton [[x., Makaemnuc T. CoBepiueHCTBO ynpasieHusi npoektamu. — M.: PUA

«Ctangaptsl U KauectBo», 2007. — 232 c.

Opp A.J. Ynopasnenue npoekramu: PyKOBOJCTBO MO KJIIOUEBBIM IMPOIECCaM, MOJETSM U
metonam: Ilep. ¢ anrn. — /Inenponerposck: bananc busnec bykc, 2006. — 234 c.

Kennann JIx. U., Pornuns C.K. CoBpeMeHHbIE METObI YIIPABICHUS MOPTQENIMU MPOESKTOB
u Oduc ynpasnenus npoekrom. — M.: IMCO®T, 2004. — 580 c.

Kepuuep [I'. Crparternueckoe mjaaHUpOBAaHUE JJIs  YIOPaBICHHUS IMPOEKTaAaMH  C
ucrnonb3zoBanuem mojaenu 3penoctu. — M.: JIMK Ilpecc; AitTu, 2003. — 750 c.

O’Konnan @. Kak ycremuo pykoBoauth mpoektamu. Cepebpsinas mysnst: [lep. ¢ anarm. —
M.: Kynum-o6pas, 2003. — 230 c.

MeTtoauueckre pekoMeHAAalMU MO OIeHKE 3(P(EKTHUBHOCTU HWHBECTUIIMOHHBIX IMPOEKTOB
(yTB. Munaskonomuku Poccun, Mundunom Poccun u I'occtpoem Poccuu 21.06.1999 Ne BK 477).

I'oCt P HCO 10006-2005 Cucrembl MEHEIKMEHTa KadecTBa. PyKOBOICTBO MO
MEHEIKMEHTY KauecTBa IPU MPOEKTUPOBAHHH.

MesxtyHapoiHbIi cranaapT ynpasienus npoektamu [SO 21500.

['OCT P 54869-2011 IIpoekTHblit MeHemKMEHT. TpeOoBaHMs K YIIPABIECHUIO TPOEKTOM.

10


http://docs.cntd.ru/document/gost-r-iso-10006-2005
http://docs.cntd.ru/document/gost-r-iso-10006-2005
http://iso21500.ru/
http://docs.cntd.ru/document/gost-r-54869-2011

I'OCT P 54870-2011 IIpoexTHblii MeHEMKMEHT. TpeOoBaHUs K YIPaBICHUIO MOpT(eneM
MIPOEKTOB.

I'OCT P 54871-2011 IIpoekTHbIit MeHEIKMEHT. TpeboBaHMs K YIIPaBICHUIO IPOTPAMMOIA.

I'OCT P 51904.1-2005 (MDK 62198:2001). MenemxMeHT pucka. PykoBOACTBO IO
IIPUMEHEHHUIO NPU NPOEKTUPOBAHUU.

I'OCT P 52806—2007. MeHe1»)KMEHT PUCKOB MPOEKTOB. OOIIHE MOI0KESHHUS.

I'OCT P 52807-2007. PykoBOACTBO 10 OLIEHKE KOMIIETEHTHOCTH MEHEKEPOB IIPOEKTOB.

I'OCT P 53892-2010. PykoBOJCTBO MO OILICHKE KOMIIETEHTHOCTH MEHEIKEPOB MPOEKTOB.
OO6nacTu KOMIIETEHTHOCTU M KPUTEPUH MTPO(HECCHOHATTBHOTO COOTBETCTBHSL.

B) pecypchl cet «HTepHEeT»

ONEKTPOHHBIN Karajuor Hayunoii O6ubnoTeKku Apl'y
(https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php).

DnektponHas oubaroreunas cucrema (ObC) uznarenscra «tOpaiit» (https://www. urait.ru).

OnekrponHas oudinoreunas cucrema (ObC) uznarenscta «IIpocmexr» (http://ebs.prospekt.org/).
Hayunas snexrponnas oudnauoreka (HOb) (http://elibrary.ru)

https://sovnet.ru/ - opunmanbHelii caiiT, HanmoHnansHas acconualys o yupaBJIeHHIO TPOCKTaMH
COBHET (Poccus)

https://pmpractice.ru/about/ - I'pynima kommanuii «I[IpoekTHAs TPaKTUKa»

https://www.ipma.world/ - opuranshslii caiit IPMA — MexayHapoHas acColluarus mo
YIIPABJICHUIO IPOCKTaAMHU

http://www.pmwebinars.ru/blog/knigi-po-upravleniyu-proektami-kotoryie-mozhno-skachat.html -
MOYKHO CKa4yaTh KHUTH N0 Y TIPaBJICHUIO TPOEKTaMu, B TOM uucie B.bornanosa «Ynpasinenue
HpOCKTaMI/I. KOpHOpaTI/IBHaSI CHUCTCMA — 11ar 3a miarom».

http://www.aup.ru/books/i022.htm - DnekTpoHHBIE KHUTH MO YIPABICHHIO TPOSKTaMH

8. MaTepI/laJIbHO-TEXHl/I‘IeCKaﬂ 6333, HeoOXoauMan st OCYIECTBJICHUSA 06pa3OBaTean0r0
npouecca 1mo TMCumMIlInHe

9. MarepuajbHoO-TeXHHYecKasi 6a3a, HeoOXoAUMAas 1JIsl OCylleCTBJIeHUSI 00Pa30BaTEIbHOI0
npouecca no AUCHUILINHE

MarepuanbHo-TeXHHUUECKass 0a3a, HEOOXoauMas JUIsl OCYLIECTBICHHMS 00pa3oBaTeIbHOIO
mporiecca Mo AUCHUILIMHE BKIIIOYAET B CBOM COCTAB CHEIMAIbHBIC TIOMEIIECHUS:

- yueOHbIe ayTUTOPUHU JJISl IPOBEACHUS 3aHATUH JIEKIIMOHHOTO THIIA;

- yueOHbIE ayTUTOPUU JJISl IPOBEACHUSI MPAKTUUECKUX 3aHITUN (CEMUHAPOB);

- yueOHbIe ayTUTOPUHU JJIS IPOBEACHHS IPYIIIOBBIX U UHIAMBUAYAIbHBIX KOHCYIbTALIUH;

- yueOHBIE ayIUTOPUU JUIS TMPOBENEHUS TEKYIIEro KOHTPOJIS M IMPOMEXYTOUHOU
aTTecTaluu;

- IOMEILIEHUS JJI CAMOCTOSITEIbHON paboThI;

- IOMEIICHUs Ul XpaHEHHUs] M MPO(PUIAKTHUECKOT0 00CITYKMBAHUS TEXHUYECKUX CPEICTB
oOydJeHwus.
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http://elibrary.ru/
https://www.ipma.world/
http://www.pmwebinars.ru/blog/knigi-po-upravleniyu-proektami-kotoryie-mozhno-skachat.html
http://www.aup.ru/books/i022.htm

CHGI_[I/IEUIBHI:IC MNOMCIICHHUA YKOMIUICKTOBAHLI CPCACTBaAMU 06y‘-I€HI/ISI, ClIyKallluM#u I
MpeACTaBICHUS yueOHOM nH(pOpMAaIiK OOIBIION ayTUTOPHH.

[Tomemenust AJiE CaMOCTOSATENBHONW pPabOThl OOYYAIOIIUXCS OCHAIICHBI KOMIBIOTEPHON
TEXHUKOM C BO3MOXKHOCTBIO MOAKIIOUeHus K cetu «MHTepHeT» M olecnedyeHueM JI0CTyma K
ANEKTPOHHOU MH(POPMAITMOHHO-00pa3oBarensHOM cpene Apl'Y.

ABTOD:!
IIpodeccop  xadeapsl  ympaBieHMs U OpeANpPUHMMATENBCTBA,  A.3.H.,  mpodeccop

JonmaTtoBuu U.A.
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IMpuaoxenne Ne 1 k padoyeil nporpaMme M CIUATINHbBI
«OCHOBBI yIpaBJIeHUS MIPOEKTOM»

@DoH/1 OLIEHOYHBIX CPEJACTB
JJIS1 IPOBe/IeHNs] TEKYylIel U MPOMeKYTOYHOI aTTeCTAlIMU CTYIeHTOB
Mo JUCIHUILJINHE

1. TunoBble KOHTPOJILHBbIE 32IaHUSI UJIH MHbIE MAaTEePHAJIbI,
Heo0X0auMbIe J1JISl OlleHKH 3HAHUI, yMEHU I, HABBIKOB M (WJIH) ONBITA 1eATeJIbHOCTH,
XapaKkTepu3yluuXx 3Tanbl GopMUpoOBaHUS KOMIIETEHIHIA

1.1 KoHTpoJibHbIE 3a1aHNsI 1 MHBbIE MaTepHaJIbl,
HCIoJb3yeMble B Mpouecce TeKyliei aTTecTanuu

3ajganus 1Jisl NPOBeAeHUs TEKYIEro KOHTPOJIS 10 TeMe
1. ITpoueccnl ynpaBjeHusi MPOEKTOM

KOHTpOJIbeIe BOIIPOCHI U 3aJaHUS 110 TEME «Hpoueccm YIpaBJICHUS ITPOCKTOM»

JlaiiTe orpeneneHue yrpaBIeHUIO POCKTAMH.

[lepeuncnure ynpasisieMble apaMeTpsl IPOEKTA.

B yem cocTout cyTh CTpyKTypU3aluu (A€KOMIIO3UILIUN) IPOEKTa?

[lepeuncanre ocHOBHbIE (DYHKIMH YIIPaBIEHUS IPOEKTOM.

Uro Takoe Muccus npoekra? C Kakoi TOUKU 3peHUs] POPMYITUPYETCSI MUCCUSI TPOEKTa?
Omnpeznenute MUCCHIO JJIS CIIEAYIOIINX POEKTOB: - CTPOUTENIBCTBO HE(TENPOBOAA;

-CTPOUTEIHCTBO KHUJIOTO J10Ma;

-IIPOEKT PECTPYKTYPU3ALMH NTPEATIPUATHS;

-peopma oOpazoBanwUsl.

Kak cooTHOCATCS MUCCHSI M CTpAaTErus MpoeKTa?

Bce nu dasel mpoekTa sABIsA0TCA 00s13aTeNIbHBIMU (HEOOXOIUMBIMU)?

YeMm orinyaroTcs (has3bl )KU3HEHHOTO IIMKJIA M 3Talbl peau3aliuy MpoeKTa?

B yem paznuune opraHM3alMOHHON CTPYKTYpPBI IPOEKTa U MPEANpUsiTUs?

Keiic. AHau3 cutyanumn

TpaHckacuiCKUi Ta30npoBO — HOBBIM MAPHIPYT K SKCIIOPTHBIM PBIHKAM.

OTcyTcTBUE BBIXOJIa K MOpIO siBsieTcss OoJbIIoil mpobimemoit juist TypKMeHHCTaHa, MOCKOJBKY
JIeTaeT HEBO3MOXKHBIM DKCIIOPT rasza 3a pyoex. Tpanckacrmiickui razonpoBoj (TCGP) otkpoer
npsiMoil Beixon B Typuuio u Ha 3amajn uepes AzepOaiikaH, B TO BpeMsl KaK CETOJHs MOCTAaBKU M3
ATOr0 PEruoHa JOJLKHBI OCYIIECTBIATHCS yepe3 Poccuto u Mpan.

Lenp mpoekra TpaHckacnuiicKOro ra3onpoBoja — CHOCOOCTBOBATH CO3/IaHUIO0 B KaCHHUICKOM
peruoHe HOBOW  CHUCTEMBl TPAHCIOPTUPOBKM Tra3a. [a30mpoBOA  CTaHET  DIIEMEHTOM,
YBEIUYMBAIOUIMM MHOT000pa3ue MCTOYHMKOB M MAapIIPyTOB JJIsl AKCIOPTa KAaCHHUICKOro rasa B
Typuuto u EBpomy. Ilpe3ugeHTbl dYeTblpex TrocydapcTB — y4acTHUKOB mnpoekta (I'pys3us,
AzepOaitkan, Typkmenuctan u Typums) noxamucanu Jlexnapanuio B MOANEPKKY MPOEKTA.
OcymectBisier 3ty noanepxky IlpaBurensctBo CIIIA. B peammzanuu mpoekta TPUHUMAIOT
y4JacThe MEXIyHapojaHble kopropaiun — B yacTHocTH, Shell u PSG International. Ctoumoctsb
MPOEKTa OIleHUBaeTcs B $2,5 mMip/I.

Bonpocwt ona ananusza:
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K xakomy THIy IPOEKTOB OTHOCHUTCSI JaHHBIN ITPOEKT?
Kaxkue daxTel moareepxaaroT Barme npenmnonoxenue?

2. Opranu3alnoHHbIe CTPYKTYPbI B IPOEKTaxX
KoHTpoJsbHbIe BONIpochl M 3aJaHus 10 TeMe «OpraHu3anuoHHbIe CTPYKTYPbI B POEKTAX»

HazoBute ocHOoBHBIE (ha3bl pa3pabOTKH MPOEKTA.

UTo nmoHuMaeTcs Moj «KOHLEMIHNEH MPoeKTa»?

UYUTO BXOAUT B OHATHUE «LETU IPOEKTa»?

KakoBbl OCHOBHBIE XapaKTEPUCTUKH 3aaad, (OPMYIUPYEeMbIX Ha CTaaud (OPMUPOBAHUS
KOHILIENINHU IpOeKTa?

HazoBute 0ocCHOBHBIC ATambl pa3padOTKH KOHIICTIIIUN IPOEKTOB.

UTto cocTaBisieT CyTh MPEABAPUTENBHOIO aHAIN3a OCYIIECTBUMOCTH IIPOEKTA?

[IepeuncinTe OCHOBHBIE COCTABIAIOIIME XOJAaTalCTBA O HAMEPEHUAX.

3ananue 1. DxcnepTHas OLleHKA HHBECTHIIMOHHOTO PelleHusl

Kommanus «Oriental Dreamy paccMarpuBaeT BO3MOXKHOCTD HaJIaXKUBAHUSI COOCTBEHHOTO
IIPOU3BOJICTBA I30TEPUUECKON NMpoAyKIuu B Poccun.

DKcnepThl KOMIIAHUH OLIEHUBAIOT BAPHAHTHI HHBECTUIIMOHHOTO 3aMBICIIa, KaXKI0MY U3 KOTOPBIX
COOTBETCTBYIOT Pa3IMYHbIC SKCIIEPTHBIC 3HAYCHHSI (PAaKTOPOB ycriexa. MakCUMaIbHO
OsaronpusiTHoe 3Ha4YeHHe pakropa = 100.

[TpoBeauTe 3KCIIEPTHYIO OIEHKY 110 CXEeMe, U3JI0KEHHOW B JJAHHON TeMe, 3aIl0JTHUB CJICTYIONIYIO
Tabnuiy:

®daktop Bec BapuanTts! mpoexra WurerpanbHas olleHKa
A B C A B C

Cripoc Ha IPOTYKIHIO MTPOSKTA 0,3 50 65 80

KoHKypeHTOCTIOCOOHOCTD TIPOAYKITHH 0,25 70 80 9

MPOCKTA

CTaOHUIHHOCTD IIeH HAa MAaTEPUAITBI 0,2 80 70 50

Ham/mplg aNbTePHATUBHBIX TEXHUYECKUX 0,15 75 70 50

peIeHuH

CIOXHOCTP ITPOCKTA 0,1 80 70 10

Cymma 1 - - -

[Ipoananu3upyiiTe BapuaHThI IPOEKTa. YeM OHU OTIUYAIOTCS?
Kakoii (kakue) npoekTsl, Ha Bam B3riisi, noasiexar JalbHEUIEeMy pacCMOTPEHUIO?
W3menutcs nu Bame pemenue, ecinu Beca usmensres Ha (0,4; 0,3; 0,2; 0,1; 0)?
MoO3KHO JIH 3TO KaK-TO OOBICHHUTE?

3aganue 2. PyKOBOACTBO KOMIIAHMHM pPacCMaTpUBAET IEIECOOOPA3HOCTh pealu3alun
WHBECTHIIMOHHOTO TPOEKTAa, CBA3AHHOTO C TPOM3BOJCTBOM HOBOTO BHJAa MPOMYKIIMH, KOTOPBIA
XapaKTEePU3YETCs CIEYIOIIMMHU IMapaMeTpamMu:

1. Croumocts npoekra - 8000 TbIc. py0. 3aTpaTsl MPOU3BOIATCS €JMHOBPEMEHHO B Haydaie
Mepro/ia peaar3aiui HHBECTUITHOHHOTO MPOEKTA.

2. Cpoxk peann3zanuu npoekTa — 4 roza.

3. JIMKBUIAIMOHHASI CTOMMOCTH O0OPYAOBaHMS IPH 3aKpHITUH npoekTa — 500 ThIc. pyo.

4. VY npeanpuaTus OTCYTCTBYIOT CBOOOJHBIE (MHAHCOBBIE pecypchl. [IpoekT mmaHupyeTcs
(huHAaHCHPOBATH 3a CUET KpeauTa 6anka. banku BeIgaroT ccy bl mof 15% roaoBeIX.

5. [IporHo3HbIe OLICHKH TMOKa3arejel (oIpeeseHHble SKCIEPTHBIM IIyTeM) XapaKTepU3yrTCs

CJICAYIOIIMMU 3HAYCHUSAMU:
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NoNe ITokazaTenn Tonpr

T 1 2 3 4
1. Beipyuka oT peanuzanuu 4000 4600 5300 5500
POAYKIHH (THIC. py0.)
2. Texymire pacxoabt 3500 3300 3400 4000

NpeaIpHATHS Ha
IPOU3BOJCTBO U
peaTN3aLHIo IPOLYKIIIH
(TBIC. PYO.)

[IpeanpusTie yriadnBaeT HAJIOT Ha MpUOBLTH 1o cTaBke 20%.
PeHTabenbHOCTh aBAHCHPOBAHHOTO KalUTala MPEANPHUATHS 32 OTUCTHBIA MIEPUOJ COCTAaBUIIA
23,5%.
VY npeanpusTUs UMEETCsl BO3MOXHOCTh IMOJYYUTh B KOMMEPUECKOM OaHKE KPEAHUT B CyMME
10 10000 Teic. pyd. B cooTBEeTCTBUM CO CIIOKHUBIICHCS MPAKTUKOW MPUHATHS PEIICHUH B 00JaCTH
WHBECTUIIMOHHON MOJIMTUKH PYKOBOACTBO KOMIIAHMH HE CUMTAET I1eJIeCO00pa3HbIM y4acTBOBAThH B
MIPOEKTaX CO CPOKOM OKyIaeMocTu Oosee 3 Jier.
TpeOyercs:
1. B xayecTBe COTpyIHHKA OT/JENa aHAKM3a ¥ MOHUTOPUHIAa WHBECTUIIMOHHBIX MPOEKTOB
KOMIIAaHUM MPOU3BECTH OICHKY WHBECTHIIMOHHOTO MPOEKTA (CBSI3aHHOTO C BBITYCKOM
HOBOM MPOJYKIIMH) Yepe3 pacueT MmoKa3aTelen:
YUCTOTO MPUBEACHHOTO 3P deKTa;
MHJEKCa peHTabeTbHOCTH UHBECTHIIHIA,
HOPMBI peHTa0CTHFHOCTH MHBECTHIIHIA,
CPOKa OKYIaeMOCTH MHBECTULINN;
kod(purmenTa 3G PEKTUBHOCTH UHBECTHUIIHH.
2. CdopMynupoBaTh BHIBOBI.
['pyrmiroi mpuBJICYCHHBIX YKCIIEPTOB ISl yYeTa PUCKA, CBSI3aHHOTO C pean3alueil MpoeKTa,
omnpezieNieHbl MOHIKAIMUE KOOPOUITUEHTHI I KOPPEKTUPOBKH JIEHEKHBIX MOCTYIIICHUI:

IToka3zarenn Tonsl

1 2 3 4
TTonmxaronmit 1 0,95 0,9 0,9
K03 purueHT

HeoOxonuMo ¢ y4yeToM pHCKa TpPOU3BECTH OLEHKY  L€1ecO00pa3HOCTH BIIOKEHHS
JICHEXHBIX CPEJICTB B MHBECTHUIIMOHHBIHN MPOEKT (CBSI3aHHBIHM € BBITYCKOM HOBOM MPOJYKIIMH) Yepe3
pacyer rnokasarenei:

YHUCTOTO MPUBEJECHHOTO 3 (heKTa;

UH/IeKCa peHTa0eIbHOCTH NMHBECTHULIMIA;

HOPMBI peHTa0CIbHOCTH MHBECTHUIIHIA;

CpOKa OKYIaeMOCTH MHBECTHUIIHI;

kod(urmenta 3¢pHEKTUBHOCTH UHBECTULINA.

3. Onpenenurs ¢a3pl KM3HEHHOr0 I[MKJIA JAaHHOTO IIPOEKTa M PacKpbITh HX
COJZIep/KaHue.
4. PaspaGorat, cXxeMbl  BO3MOKHOH  OpPraHM3alMOHHON  CTPYKTYpPbl H

B3aUMO/IeHCTBUSI BO3MOXXHBIX YYaCTHUKOB JAHHOT'O MHBECTUI[MOHHOTO MPOEKTa Ha KaxkIou (aze
YKU3HEHHOI'O LIUKJIA IIPOEKTA.

S. Beictynas B poJun PYKOBOAUTEISI OTAEIA AHAJIW3A M MOHHMTOPHMHIA
MHBECTULMOHHBIX IPOEKTOB KOMIIAHUM ITOATOTOBUTH IMHUCBMEHHOE 3aKIIOUYECHHE PYKOBOJAUTEIIO
KOMITAHHMH T10 PE3YJIbTATAM IPOTHO3HOI0 aHAJIN3a MHBECTULIMOHHOTO IIPOEKTA.

3. YnpaBiieHHe OCHOBHBIMH OTPAaHUYEHUSIMHU NPOEKTA
KoHTpoJsibHbIe BONpochl U 3aJaHUSl MO TeMe «YTNpaBjieHHEe OCHOBHBIMH OrPaHUYEeHUSIMHU
MPOEKTa»
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1. KakoBa riiaBHas 1ieb yIpaBJI€HUsI BDEMEHEM B IIPOEKTE?

2. Uto HeoOXoauMo cenaTh AJIs CO3/IaHusl 0OOCHOBAHHOTO KaJeHAAPHOTO TiIaHa?
3. UTo Takoe TpyI0eMKOCTh paboT?

4. llepeuncnure HakTOpbl, BIUSIOMINE HA ITUTEIBHOCTD 3a/1a4H.

5. Uro noka3siBaeT nuarpamma ['anra?

6. Uto oTpakeHO B ceTeBOM Tpaduke?

7. Yto Takoe KpUTUYECKUM ITyTh TPOEKTa?

8. I'me B cereBOoM rpaduke HAXOAATCS PE3EPBLI BPEMECHH?

9. IlepeuncnuTe mpaBuia MOCTPOSHHS CETEBOTO TpaduKa.

10. Yro sBisieTCSI UTOTOBBIM JOKYMEHTOB IUIAHUPOBAHUS BPEMEHH B MPOEKTE?

11. Kakue MeTopl IPUMEHSFOTCS JIUIsl BBIpABHUBAHUS PECYPCHBIX KOH(QIMKTOB B MPOEKTE?
12. Yo Takoe Ka4ecTBO MpoeKTa?

13. IlepeuncauTe Mporecchl yIpaBieHUsI Ka4eCTBOM MTPOSKTA.

14. Tlepeuncaute METOIbI KOHTPOJISL KAYECTBA MPOEKTA.

15. Yto Ttakoe ayauT kayecTBa’?

3aganue 1. YnpaBienue puckaMu NpoeKra.

bank «bamkpeaur» paccMaTpuBaeT BO3MOXKHOCTb (PMHAHCHPOBAHHUS IMPOEKTa IO NPOU3BOJICTBY
JBUTATENCH a7 MUHH-TPAKTOPOB HAa MECTHOM MAaIIMHOCTPOUTEIBHOM 3aBOJE IO HEMEIKOU
TEXHOJIOTUH (PaHbLIEe UX UMIIOPTUPOBAIHN).

[TorpeOHOCTS (HUHAHCHPOBAHUS JAHHOTO TNpOeKTa cocrtaBmsieT 556 Teic. momnapos CIIA.
JIOKyMEHTBI, MpeACTaBICHHbIE B OaHK, TOBOPAT O MEPCIEKTUBHOCTU M XOpOUIeH NpUOBUIBHOCTH
npoekTa. PykoBoACTBO 0aHKa CKJIOHHO TMIPHHATH IOJIOKUTEIBHOE pEIICHHE 110 TOBOAY
(uHaHCUPOBAHMs JAaHHOIO IPOEKTa IpPHU YCIOBUM pa3pabOTKM M OCYLIECTBIIEHHMs IUIaHa IO
KOHTPOJIIO 3 pean3anueil IpoeKTa.

Kakue meponpusaTys o CHUKEHHUIO TPOEKTHBIX PUCKOB U KOHTPOJIIO 33 peaiu3anueil npoekra Bel
MOXETE MPEI0KUTH?

3aganue 2. YnpasiaeHue OCHOBHbIMH napaMerpamu nuBectnpoekra OAO «Kamykexuit
NMMBOBApPEHHbBI 3aBO/I»

Ji1s  ynpaBjeHMsi HMHBECTULMOHHBIM mpoekToM pasButusa OAO  «Kamyxkckuii
MMBOBAaPEHHBIN 3aBO/I» M0 PELIEHUIO COBETA AUPEKTOPOB OOIIECTBAa co3aHa paboyas rpymna mnoj
PYKOBOJCTBOM T€HepalbHOro aupekropa npeanpusatus Meanosa WM.C. I'eHepanbHbIll JUPEKTOP
OAO «KamyXCKuii TTMBOBAPEHHBIN 3aBOJ», SIBJSIOIMIUNCS B COOTBETCTBHH C YCTaBOM KOMITAHUU
€IMHOJMYHBIM HCIIOJIHUTEIbHBIM OPraHOM OOIIeCTBa, CBOMM MpHKa3oM (GopMHpyeT padouyro
rpynmy, B COCTaB KOTOPOW BBEJIEHBl BEAyLIUE CHEHUATUCTBI NPEINPUITUS, IpPEICTaBUTENN
MHBECTOpa M 0AHKOBCKHE CHEIMAIUCTHI [0 IPOSKTHOMY (PMHAHCUPOBAHUIO.

[Inan peanu3anuu HWHBECTUIMOHHOIO IPOEKTAa pa3BUTHsS Npou3BojcTBa Ha Kamyxckom
MIUBOBAPEHHOM 3aBOJI€ BKJIIOYAET B Ce0s1 CIIEAYIOIINE OCHOBHBIE JTAllbI:

1) 3aKyNKy  TEXHOJOTMYECKOro  o0OopyloBaHMs (B~ KayecTBE  IIOCTaBIIMKOB
00OpyZIOBaHUS TIpPEAIoNaraeTcs NpPUBJIEYb H3BECTHBIE €BpOMNEHCcKHe (UPMBI-IPOU3BOAUTEINN:
«Anbda-JlaBanby, «Tyxenxaren», «lllenr», «Haremay, «Bect-damus-Cenaparop», «HTamxkomy,
«AnToH Oitnepr», «lanopy»);

2) CTPOUTENHCTBO (BO3ZMOXKHBIE MOAPSIUUKU: «/lamOpy», «[IpoaMoHTax»);

3) MOHTaXX TEXHOJOTHMYECKOro 00OpYyZOBaHUS (BO3MOXHBIE Moapsauuku: «Haremay,
«Tyxenxareny, «[IpoamonTaxy», «Atrpakrop JITA», «damMOpy»);

4) OpraHu3auio ciayx0bl MapkeTuHra (cniaamu Kamykckoro nuBoBapeHHOTO 3aBojia C
WCTIOJIH30BAHUEM OTIBITA ITEPETOBBIX 3aPYOCIKHBIX W OTEYECTBEHHBIX MTPOM3BOIUTENECH );

5) OpraHu3alMi0  TPOU3BOACTBEHHOW  JesaTenbHOCTH  (cmiamu  Kamyxkckoro

MMUBOBAPEHHOTO 3aBOJIa C HCIIOJIH30BAHMEM OIBITA IMEPEIOBBIX 3apPYOCKHBIX U OTEYECTBEHHBIX
MIPOU3BOIUTEINEH );
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6) opraHuzanuio (UHAHCOBOW JesATenbHOCTH (cuiaaMu KamyXCKoro mMBOBapeHHOTO
3aBojaa u Kb «HoBukomOaHk»).

OxoHuaTeNbHBIN BEIOOP MOCTABIIMKOB U MOJAPSIYMKOB JUISl YYaCTUS B pea3allii JaHHOTO
MHBECTHIIMOHHOTO MPOEKTa Oy/eT MPOU3BEICH Ha KOHKYPCHON OCHOBE.

['paduk peanmzaiuy HHBECTULIMOHHOTO MTPOEKTA MPHUBEIEH B Tao0. 1.

Tabnuya 1
Oran I'ox peanm3anum nmpoekTa
2019 2020 2021 2022 2023 2024
1 | 3akynka 04-12.09
obopynoBaHus +—>
2 | CtpoutenscTBo 04.09 - 02.10
(pPEeKOHCTPYKIIHS) —>
3 | Monrax 01.-10.10
000py0BaHUs —
4 | Opranuzarms 06.09 | - 1010
CITy>KOBI — >
MapKeTHHTa
5 | Oprammsamus 04.09 10.10
TPOHM3BOICTBEHHOM «—— | — e >
JESITEIIbHOCTH
6 | Opranmszauus 04.09
(uHAHCOBOI < .
JIeATENEHOCTH g

[Inanom pa3ButHsi mpous3BoAcTBa Ha KamyXCKOM NMHBOBApEeHHOM 3aBOJIE MPEAyCMOTpEHA
PEKOHCTPYKIUS PsA/la OCHOBHBIX U BCIIOMOTATEIbHBIX 11€XOB (OT/ICJICHHUIA).

JlocTrkeHre 3alITaHUPOBAHHBIX B WHBECTUIIMOHHOM TIPOCKTE OOBEMOB IPOM3BOACTBA
Kamy>kckoro nuBoBapeHHOT0 3aBO/Ia MIPEAINOoIaraeTcs OCYUIECTBIATh B TPH dTarma.

Ha nepeom smane naetr nomHomaciitrabHass peKOHCTPYKIUS JIEHCTBYIOIIETO MPOU3BOJICTBA
U coxpaHnsieTcs 3arnanupoBaHHbiid Ha 2009 r. 00beM npousBoacTBa 5,0 MITH. IOJUIL. B TOJ.

Ha emopom smane wuner BBOJ U OCBOCHHE MPOU3BOJCTBEHHBIX MOIIHOCTEH, a 00BeM
MPOU3BOJICTBA JOCTUrAET 8,3 MJIH. IOJUI. B TO/I.

Ha mpemvem smane nocTuraercsi MaKCUMaJIbHbIN 00beM IPOU3BOJACTBA 12,3 MIIH. 10J71. B

road.
I'paduk HapamrBanus 00bEMOB BBIITyCKa MPOAYKIIMH Ha IIPEJICTaBIECH B Ta0I. 2.
Tabnuya 2
O6BeM ITo ro/laM UHBECTUIOHHOTO TPOEKTA
MIPOM3BOJICTBA, 2019 2020 2021 2022 2023 2024
MJIH. JOJUIL.

12,3 ® L]

8,3 Q—A

50 ® ‘

VYuuThIBas MOBBIIICHHBIE TPEOOBAHUS K KaueCTBY NMPOIYKIMHU, NMPEIbSIBIIEMble PHIHKOM IHBA
KaTy’)KCKOT'O pPEeruoHa B XOJ€ pealu3allii MHBECTULMOHHOIO MPOEKTa IJIaHUPYETCsS NMPOU3BECTH
KOPEHHYIO pEOpraHu3aIfIo Moapa3/ieNeHuil (ciayx0) OTBETCTBEHHBIX 3a Ka4eCTBO BBITYCKAEMOTO
Ha KamyXCckoM NHMBOBapeHHOM 3aBoje MHBAa. B paMkax IUITAHHPYEMOW peOpraHUu3alNx
paspo3HEHHbIE  MOApa3felieHus Mpeamnojaraercs OOBEIUHUTh B  KECTKYI0  BEpTHKAb,
MIPOHU3BIBAIOIIYIO BCE CTAUU TEXHOJIOTHYECKOTO Tpoliecca (1exa u 1abopaTopuu), KoTopas Oyaer
3aMKHYTa Ha 3aMECTHUTENS T'€HEpaJIbHOro aupekTopa no kadectBy CunmopoBa A.A. OyHKIUAMU
co3zaBaeMoil Ha Kairy)>kckoM NMMBOBapeHHOM 3aBOJI€ BEpTUKAIN KauecTBa OYIyT:

— KOHTPOJIb U aHAJIU3 KauecTBa pa3zpadaTbiBaeMoil POyKINH;
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— KOHTPOJIb U aHAIHN3 Ka4eCTBA CHIPhS;
— KOHTPOJIb 32 COOJIIOIEHHEM MTapaMeTPOB TEXHOJIOTMYECKUX MPOIIECCOB;
— pa3paboTKa MEpONPUATUI MO MOBBIIICHUIO KAYECTBA BHIITYCKAEMOW MPOTYKIUH.

Heodxoaumo, ucnoas3ys Bo3mo:knoctu Microsoft Project:
1. CocraBuTh KajaeHIapHbIN IUIaH ONMCAHHOTO BBILIE TPOEKTA.

2. CocraBUTb CETEBOM IpadUK MPOCKTA.

4. YupapJjieHHe CTOUMOCTBHIO MPOEKTA

33[[3]-[1/[5[ AJIA MPOBEACHUSA TEKYHIEro KOHTPOJIA 0 TEME «anaBJIeHne CTOMMOCTBIO IIPOEKTA»

KoHTpoJbHbIe BOPOCHI:

Uem onpenensercs CTOUMOCTh MPOeKTa?

JlaiiTe onpeneneHne NOHIATHIO «OI0IKET» MPOEKTa.

Jlaiite onpesenieHne MOHATUIO «CMETay MPOEKTa.

[lepeunciure BUABI OLICHOK CTOUMOCTHU MTPOEKTA M YKAKUTE HA KAKUX CTAIUSIX OHU MIPUMEHSIOTCS.
[lepeuncnure pecypcbl, KOTOPHIMU ONPEAETSETCS CTOMMOCTD ITPOEKTA.

[lepeunciute maru mo oIreHKe 3aTpat MPOCKTA.

Jaiite onpeseneHne NOHATUIO «OI0IKETUPOBAHUEY.

Ot uero 3aBucHT (hopMa IIPEICTABICHUS OI0KETOB.

[lepeuncnure TUIIBI OIOPKETOB B 3aBUCUMOCTH OT CTAMH KU3HEHHOTO ITHKIIA.

[lepeunciiure OCHOBHBIE TMOHSATHSA TPAAUIIMOHHOTO METOJAa KOHTPOJS U METOJla OCBOCHHOTO
o0Bbema.

B ueMm cocTouT CynHOCTh MPOTHO3UPOBAHUS 3aTPaT?

B yem cocTouT 11eM1b COCTaBICHUS U IPECTABICHUS OTYETHOCTH?

Keiic. Anaim3 curyanun. IIpoekT aBToMaTn3anuu 10KyMeHTO000pOTa

KpynHast MockoBckas ¢upMa MO HPOU3BOJACTBY W NpOJAaXe JUKEPOBOJOYHBIX M3JEIUN
WHULMUpOBaja  MPOEKT  aBTOMAaTH3allUM  JOKYMEHTOOOOpOTa, KOTOPBIM  MOJpa3yMeBaj
POEKTUPOBaHUE, DPa3pabOTKy M BHeIpeHue intranet-ceTH. B kayecTBe 3aka3zuMka NpPOEKTa
BBICTYNIWJIA cama (UpMa, a B KayecTBE I'€HEPAIbHOIO MOAPSAIYMKAa — KOHCAITHHroBas (upma,
CeLHaNIN3UpYIOLIascs Ha TMPelOoCTAaBICHUU YCIYT B OOJIACTH COBPEMEHHBIX HH()OPMAIMOHHBIX
TexHosoruil. IIpu 3TOM KOHCanTHHroBas (pupMa B3sla Ha ceOs 00sA3aTeNbCTBA CAMOCTOSTENBLHO
CIPOEKTUPOBATh BCIO CHUCTEMY JIOKYMEHTOOOOpOTa M CcO3JaThb €€ CWIaMu CyOnoapsaHon
copTBepHOI PUPMBI.

Ha cragum neperoBopoB ObLTH oOmpeneneHbl 00beMbl, CPOKM U CTOMMOCTH IPOEKTa, KOTOpas
SBJIAJIACH OIJIATOM yCIyr KOHCAJTHUHIOBOH ¢upMmbl. [Ipum 3TOM omnata yciyr KOHCAJITHUHIOBOW
¢bupMbl 3aBHCENa OT KOHKPETHBIX pE3yJbTaTOB — CO3JAaHUS CHCTEMBI JIOKYMEHTOO0OpOTa B
OroBOpeHHbIe Cpoku. M3 o0mieil cromMocTy MpoeKTa 4acTh ACHEKHBIX CPEICTB IlJla Ha OIUIaTy
paboTbl copTBEpHOU (GHpMBI, TpUdeM paboTa MPOrpPaMMHCTOB OLIEHHBAJIACh B 3aBUCUMOCTH OT
3aTpaye€HHOT0 BPEMEHHU, T. €. UCIOJIb3YysI IOBPEMEHHYIO CUCTEMY OILIAThI TPY/a.

Ilocne oxoHuYaHMsI TEPBBIX JBYX JTAloOB MPOEKTa OKa3ajloCh, YTO KOHCAJITHHIOBas (upma
BBINOJIHWIIA PAOOTHI TOJIBKO 110 MIEPBOMY ITaIly, MOJYYHIIA OIUIATY PE3YIbTATOB TOJIBKO IO IIEPBOMY
sTany, HO coTBepHOW (upme 3amjaTuia yke 3a JBa 3Tama, T. €. 3a Bce Bpems paboThl
porpaMMucToB. PyKkoBoaMTENh MpOEKTa €O CTOPOHBI KOHCAITHMHIOBOW (DHPMBI paccuuTal
MIOKA3aTelIu KOHTPOJII CTOMMOCTM W JIOJIOKWJ PE3yibTaTbl PYKOBOACTBY. PykoBonacTBO
KOHCAJITUHIOBOM (pMpMBbI OOHAPYKHIIO, YTO JAHHBIA MMPOEKT C TOUKH 3PEHUS UX PUPMbI a0COIIOTHO
HepeHTaOeneH. Ha coBemanum, MOCBAIIEHHOM OOCYKICHHMIO CIIOKUBIIEHCS CHUTyallud, OBLIO
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MIPUHSATO PELICHHE OOpPAaTUTHCS K 3aKa34MKy C MPEJIOKCHHEM MEPEeCMOTPETh YCIOBHS JIOTOBOpA
BBHUJIY CEPhE3HOTO YBEIUYCHHUS 00bEMOB PabOT U YCIOXKHEHUS YCIOBUN WX peaTu3aliu.

Bonpocs! 1151 anau3a:

Ha ocHOoBe kakux mokasaTelieii pyKOBOJIUTEIb MPOCKTAa MOT Obl BBISBHTH OIIMOKH B YIIPaBICHUH
CTOMMOCTBIO?

Kakne ommOku ObUTM JOMYIIEHBI B YIPABJICHHH CTOMMOCTBIO CO CTOPOHBI KOHCAJITHHTOBOM
¢bupmbr?

Kak BrI onienuBaeTe penieHue, NpuHITOe Ha COBEIAHUM?

Kakoe pemenue 66110 OB O0JICE TIEIEC000pa3Ho, 0 Bamemy MHEHUIO?

5. YnpasiieHue KOMMYHUKAIUs POeKTa

KoHTpoJsibHbIE BONIPOCHI M 32JaHUS 110 TeMe «YNpaBjieHHe KOMMYHHKALUSA MPOEKTa)

1. HazoBuTe camble BakHbIe, Ha Balll B3IJIsL/, MPOIECCHl OPraHU3alUU HCIIOTHEHUS
MIPOEKTA.

2. Uro Takoe KoopauHaIus padoT U UCTIOTHUTENEH?

3. OOspsicHuTe, B YeM CYIIHOCTh M COJEPKAHHWE YIPABICHHUA OXHIAHUSIMH
3aMHTEPECOBAHHBIX CTOPOH. 3a4eM 3TO He0OX0AUMO?

4. Uro sBiIseTCS pe3yinbTaTOM Ipoliecca pa3BuTHs KomaHawl? Kak mocturaercst 3ToT
pe3yabTaT?

S. KTto oTBeuaer 3a pacnpenenenue nadopmaiuu B mpoexTe?

6. Kak mpoueccel pacnpenenenus HHQOPMAIMK U YIOPABICHUS OXUIAHUSIMU
3aWHTEPECOBAHHBIX CTOPOH CBSI3aHBI C KOOPAMHAIIMEH pabOT U UCIIOTHUTEICH?

7. KakoBbl OCHOBHBIE THIIOBBIE PUCKH TMpollecca Habopa KOMaHABI IMPOEKTa MpH

yca0BUU (OPMHUPOBAHUS MATPUUHONW OPraHU3aMOHHON CTPYKTYpbI?
AHajam3 cutyanui (ynpasjieHHe KOMMYHUKAILIUSIMH)

Curyanus 1

Bam HenocpecTBeHHBIN HaYaIbHUK, MHHYS Bac, IaeT 3aJaHWe BalleMy MOJIIMHCHHOMY,
KOTOPBIM YK€ 3aHSAT BBHIMOJIHEHHEM CpPOYHOW paboThl. Bl M Ball HauyadbHUK CYHTAETEe CBOU
3aJlaHusl HEOTJIOKHBIMU. BriOepuTe Hanbosee mprueMIIeMblid BAPUAHT PEIICHUS

A — CTporo mnpuaep>KuUBaThCsi CyOOpAWHAIIMM, HE OCHapuBas peEIIeHHe HavyallbHUKA,
MIPEJITIOKUTH TIOJYMHEHHOMY OTJIOKHUTH BBIMOJTHCHHE TEKYIIEeH pabOTHI;

b — Bce 3aBUCHUT OT TOTr0, HACKOJIBKO aBTOPUTETEH B BAIIUX IJ1a3aX Ha4YaJbHUK;

B — BBIpazuTh cBOE HECOTJIaCHe C PEIICHUEM HavYallbHUKA; MPEAYNPEIUTh €ro O TOM, YTO
BIIPE/Ib B TakUxX cliydasx Oynere OTMEHSATh €ro 3aJaHus, MOpYyYEHHBIC BallleMy MOAYUHEHHOMY
0e3 BallleTro Corjacus;

' — B uHTepecax Jjaena OTMEHUTh 3aJaHUE HAYaIbHHKA W TPUKA3aTh MOJIYUHECHHOMY
MPOJIOJIKATh HAYaTyr0 paboTy.

Curyauus 2

TBopueckuil, TPaMOTHBI CHEHUAINCT HE MOXKET MNOJYMHUTHCS CYLIECTBYIOIIEMY
peXuMy  paboThI: BOBpeMs HauyMHaATh CBOW pabounii neHb. YacTo omaszabiBaeT. DTO CBSI3aHO C
€ro McUXo(pHU3UOJIOTHUYECKUMH 0coOeHHOCTAMHU. OpHaKo Kak pabOTHHK OH MPOCTO HE3aMEHUM.
JIercTBHS pyKOBOAMTEIIA:

A — OOBSBUTH BBITOBOpP, MHPUHATH PELIMTEIbHbIE MEphl JUIsl YCTAaHOBJECHHUS KECTKHX
PaMoOK MOBEJEHUS BIUIOTH /10 YBOJIbHEHUS;
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b — BBIACHUTH NPUYUHBI ONO3JAHUN, NPEMIOKUTH IEPEUTH HAa ONTHUMAJBHBIA PEKUM

paboTHI;
B — ocTaBuTh BCe KaK €CTh;
I' — npennoXxuTh KOJJIEKTUBY OpPraHM30BaTh TBOPYECKYIO TPYHIy JJIsl CO3JaHUs

WHHOBAaLlMOHHOW CpPEJIbI.

Curyauus 3

[loguvHEHHBI WTHOPUPYET  YKa3aHUs  pPYKOBOJAUTENsS, J€JaeT BCE MO-CBOEMY, HeE
HCIIPABJIET TOTO, HA UTO €My yka3anu. Kak 1oikeH BeCcTH ce0sl pyKOBOIUTENb:

A — pa3oOpaTbcsi B MOTHBAaxX YINOpPCTBA M, BHUAS HX HECOCTOSTEIBHOCTb, MPUMEHUTH
OOBIUHBIC aIMUHUCTPATUBHBIC MEPHI, HE TEPSsi BDEMEHU Ha Pa3rOBOPHL;

b — B umHTepecax Jena mocTapaThCsi IMepeyOelnuTh, PacHONIOKUTh K cede, HACTPOUThH Ha
ONaronpusATHBIN IETOBOM KOHTAKT B JalbHEHIIIEM;

B — mpexne Bcero mombITaThCs BO3JACHCTBOBATh HAa COTPYAHHMKA Y€pe3 aBTOPUTETHBIX
JUIsl HETO YICHOB KOJUIEKTUBA;

I' — cHayana mogymarb O TOM, YTO 3aBUCHUT OT IOBEIAECHUS PYKOBOJIUTEIIS, HE JI€NaeT Jin
OH caM OMIMOOK, a yXX 3aTeM BBIICHHTH, B YeM IIpaB M HE NIpPaB 3TOT MOTYMHEHHBIN.

Curyanus 4

B yxe crnoxuBmIeiics oOpraHuzanuu, TIJe HUMeeTcs KOHQUIMKT MEXAy JByMs
IPYIIIMPOBKAMM I10 IIOBOJY BHEAPEHMs HOBILECTB, IOSBIAECTCS HOBBIA pykoBoauTenb. Kakum
o0pa3oMm, IO BallleMy MHEHHIO, OH JIOJDKEH pPa3pelIuTh UMEIOIUiics KOHPIUKT?

Br16epuTe 01HO U3 BO3MOXHBIX PELICHHIA:

A — He oOpamas BHMMaHUS Ha CONPOTUBICHHE HOBOMY CTHJIIO pabOThI CTApOro
Ha4yaJlbHUKA, ONUpPasChb HA CTOPOHHUKOB IPOTUBOMIOJIOKHOW TI'PYNIUPOBKH, BECTH PabOTy IO
BHE/IPEHUIO HOBILIECTB, HE BOBJIEKAsICh B KOH(MIMKTHI, BO3JICHCTBYS] Ha IPOTUBHUKA CHIJION CBOETO
IIpuMepa;

b — B mepBylo ouepenb MOMBITATHCS Pa3yOeIUTh M MPUBJIEYb Ha CBOIO CTOPOHY T€X, KTO
BBICTYIIA€T MPOTHUB WJIM HE COTIJIAIIAETCS C HOBOBBEACHMSIMH, XOYET paboTaTh MO-CTapOMY;

B — mnpexne Bcero B pemieHMM KOH(JIMKTa ONMpaTbcs Ha TeX, KTO MOAJEP’KUBAET
PYKOBOJMTEIIS;

I’ — mocraparbCsi NPUMHUPUTH CTOPOHHUKOB CTApOro M HOBOIO CTHIIEH DPabOTHI MyTeM
IIOCTAHOBKM HOBBIX IIEPCIEKTUBHBIX 33JaHUW, MOJAAECPKUBAs JydlIMe TPYAOBBIE TPAJULIAH
KOJUIEKTHUBA U OTBEPras yCTapeBIINE, KOCHBIE U BPEAHBIC [UI €.

Curyanus 5

Bamr nopuumHeHHBIH, MUHYS Bac, BBIXOJUT Ha BBIIIECTOSAIIEI0 HadyaJlbHUKA C
NPEUIOKEHUSAMH 110 ONTUMM3alMU paboThl. Bbl 00 3TOM y3HaeTe OT CBOEro HadalbHHKA.
Bamm nevicteus:

A — BBI3BaTh NOJYMHEHHOIO U CEPbE3HO IIOTOBOPUTH O HEAOMYCTUMOCTH TaKOIO
pelIeHrs BOIPOCOB BIUIOTH /10 YBOJIbHEHUS;

b — moroBopuTh ¢ HayaJIbHMKOM IO TOBOAY MNPEIJIOKEHWH, HE 3a0CTpss BHUMAHHME HA
aBTOpE MPOOIIEMBI;

B — He pearnpoBath Ha CUTYyalUIO, OTKJIIOHUTH PEILICHUE;

I’ — BBISICHUTH NMPUYMHY TaKOro IOCTYNKAa MU Lelb, KOTOpas IMPH 3TOM MPEecie0BaIach.
[TombITaThCsl HANMAIUTh KOHCTPYKTHUBHYIO aTMoc(epy B KOJUIEKTHBE.

Curyanus 6

[Tocne peopranumzanuu BaM HEOOXOJUMO IEPEKOMIUIEKTOBATh B  KOJJIEKTUBE Pl
pabouux TpyNI COITACHO HOBOMY IITaTHOMY pacnucaHuto. Kakoil myTh BbI u30epere:

A — BO3bMETECh 3a J€JI0 CaMM, M3Y4YMT€ BC€ CIHMCKM KaHJIUAATOB, IPEIOKUTE
aJIMMHHCTPALIMM CBOM IPOEKT TPYIII U UX PYKOBOAUTEIEH;
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b — npeioxkuTe pemuTh 3TOT BOMPOC OTAETY KaJIpOB: ATO €ro padora;

B — cobGepere Bech KomIekTMB. Bo wuszbexkanHne  KOH(PIMKTOB  IMPEAIOKHUTE
3aUHTCPCCOBAHHBIM JIMIIAM IIOJAaTh CBOU MNPCIJIOKCHHA IIO COCTaBy TI'PYIIII. 3arem O6CYI[I/ITC ux
Ha cOOpaHMU KOJUJICKTHBA;

' — Buauane Oyzaere o0OCyXJaTh BONPOC O TMPEACTOSIIEH padoTe H3TUX TPy CO
CTICIUAIUCTAMH U PYKOBOJIUTEISIMU.

Curyanus 7

[Ipu pacnpeneneHnn NpeMuii HEKOTOPbIE COTPYIHUKHU KOJUIEKTUBA MTOCUUTAIIH,
YTO UX HECIPABEIJIMBO 000NN, M OOPAaTUIIHCh K BaM C kasio00il. UTO BbI OTBETHUTE:

A — CcKaxeTe, YTO MPEMHUH PACIPEICIISIOTCS U YTBEPKIAIOTCS B COOTBETCTBUU C NMPUKA30M
PYKOBOIMTEIS;

b — ycnokoute cOTpyIHHUKOB, MOOOEIIAB, YTO OHM MOJy4YaT MPEMUIO B CIEAYIOLIUNA pas,
€CJIM 3aciyXarT;

B — mocoBeTryere HENOBOJBHBIM OOPATUTHCS B COOTBETCTBYIOIIMN IOPUAMYECKUN WIH
po(CcOI03HBIN OpraH.

6. HpOCKTHbIe OTKJIOHCHMUSA

3anamm AJISl MPOBEICHUA TEKYIIECro KOHTPOJIA 110 TeMeE «HpoeKTHble OTKJIOHCHHU»

1. Ha3zoBute OCHOBHbIE (YHKIMH CHCTEMbl KOHTPOJII TIPOEKTa 3a IPOEKTHBIMU
OTKJIOHECHUSIMH.

2. Bozenure HauOosiee BaKHbIE pPE3yJbTAaThl IPOLIECCOB KOHTPOJS 3a IMPOEKTHBIMU
OTKJIOHECHUSIMH.

3. HazoBUTE OCHOBHBIE HHCTPYMEHTHI KOHTPOJISI CPOKOB M CTOMMOCTH ITPOEKTA.

4. J171s1 yero oCyIecTBIsETCS] KOHTPOJIb KOMMYHUKAIMM poekTa?

5. Kak mpouecc KOHTposisd KauecTBa CBSI3aH C JPYTUMHU IPOLECCAMH  YIPABICHUS
npoekramu?

6. B 4eM cymHoCTb npouecca aiMAHACTPUPOBAHUS KOHTPAKTOB?

7. Onpenenurte OCHOBHBIE OKa3zaTenu 3()(PEKTUBHON CUCTEMBI KOHTPOJIS TPOEKTA.

8. IlepeunciauTe OCHOBHBIX YYaCTHUKOB, UX MECTO U POJIb B IIPOLIECCAX KOHTPOJIS.

9. Yro Takoe cuctema kKoHTpoJisi? Kakue 31eMeHThI BBl MOKETE BBIJICIUTH B HEN?

10. Ilepeuncante OCHOBHBIE (PYHKIIUU CUCTEMBI KOHTPOJIS 32 MPOEKTHBIMU OTKJIOHEHUSMHU.
C KakuMU IpyrUMH CHCTEMaMU B IIPOEKTE OHA J0JKHA B3aMMOJIeHCTBOBATH?

Keiic 1. OTpadoTKa NpPoeKTHBLIX JOKYMEHTOB HA CTAIMU €r0 HHUI[HAINH

Ykaxure, 4TO J0JKHO OBITH HA MeCTe MPONMYCKOB B CJIeIYIOIIEeM YTBEPKIeHUN:

«B xone [mpomyck 1] mpoekTa Ba)XHO ONPEACNISITh [MPOMycK 2] It OIEHUBAHUS TTOJTy9aeMbIX
MIPOMEXKYTOUHBIX PE3yJIbTATOBY»

1 — peanuzanuu; 2 — KOHTPOJIbHBIE TOYKU

1 — uenenonaranus; 2 — KOHTPOJIbHbIE TOUKH

1 — peanuzanuu; 2 — nayssl B IPOEKTE
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1 — npobnemaruzaium; 2 — nay3bl B IPOCKTE

Kakxue npoyeccel npoekmnozo meneodcmeHma xapaxkmepul 01 3a0ymanno2o Bamu
npoexma?...

3aganue 2.

Cpeau cienyommx BApHAHTOB BblOepHuTe Te, KOTOPbIE He SIBJASIOTCS HeIbI0:
Hayuntbcs roBOpuTh Ha (PUHCKOM SI3bIKE

Hayuutbcst TOBOPUTH Ha (UHCKOM SI3bIKE HA YPOBHE CBOOOTHOTO BIIAJCHUS C HOCUTEIISIMHU SI3bIKa
1o 1 saBaps 2020 roga

Pa3paborats BeO-puiiokeHHe Ui MPOBEIEHUS ONPOCOB COTPYAHUKOB A0 01 okTs16ps 2019
Pa3paborats srydinee BeO-IIpHIIOKECHHE

Coopmynupyitme yens ceoeco npoekma...

3aganmne 3.

Cdopmupyiite ycTaB npoexrTa, BbiIOpanHoro Bamu s pa3padorku

YCTAB ITPOEKTA, npumep U3 NpakKTHKH

Ha3Banue mpoexra: Co3nanne neHTpa o0cIyknBaHUs aOOHEHTOB

Kparkoe na3panmue:

HNuunmaropsr: PykoBoguTens rpyniisl CTpaTernieckoro IIaHuPOBaHUS

Jara npencraBieHus: «_» 200 _rona

IoaroroBu.a:

Obcyskaenne u Yemas  Ilpoexma mooicem  usmensmvcs no mepe paseumus npoexma. Ilopaoox u
AOTIOJTHEHMe: cooepoicanue UsMeHeHUtl ONPeoensiemcsi ...

Copep:xaHue NpoeKTa

OobocHoBaHue CymiecTBytomasi opranu3anus QyHKIIMOHUPOBAHUS KIMEHTCKOW CEPBUCHOM CITy>KOBI HE
HHULIMATHHA COOTBETCTBYET TEMIIaM POCTA KOJIMYECTBA KIIMEHTOB KOMITAHUH U TPEOOBAaHUAM K Ka4EeCTBY
NMPOeKTa obcmyxuBauus. JlanpHEHIIMIA poCcT Yrciaa oOpamieHnii KITHEHTOB, YTO HEM30€KHO MPH YBETHICHUH

HX KOJIMYECTBA, IPUBCIACT K 3HAYUTCIIPHOMY CHUKCHHUIO Ka4CCTBA O6CJ'Iy)KI/IBaHI/I${ ", KaKk
CJICACTBUC, HEAOBOJILCTBY, ’Kajmo00aM u OTTOKY KJIMCHTOB.

[ToTpebHOCTH B yJIydIIEHHH KauecTBA 0OCITY>KUBAHUS KIIMEHTOB C Y4ETOM IEPCIIEKTUBBI POCTa UX
KOJIMYECTBA MOKET OBITh Y/IOBJIETBOPEHA 3a cUeT co3aaHus LleHTpa oOciayxnBaHus aOOHEHTOB
(ITOA). ITOA obGecrieunt 00CTyKMBaHHE YaCTH TUIIOBBIX OOpalleHni aBTOMaTHYECKOM
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CIPABOYHON CHCTEMOM, HHTEIUIEKTYAIbHYIO MapIIPYTH3AMUIO 00JIee CII0KHBIX BBI30BOB HA
orepaTopa, MOHUTOPHHT [IEPErOBOPOB C ADOHEHTAMH.

Ienu npoexra

CTpaTernquKne ueJm — (bOpMHpOBaHI/Ie JOIIOJTHUTCIIBHBIX yCJ'IOBI/Iﬁ JUTA BBITIOJTHEHUA CTPpATETUU
KOMIIAHHH 110 00€CICUEHHIO HOTpe6PITeJ'IeI7[ Z[OCTyHHOﬁ CBA3bIO U BBICOKOKAYCCTBCHHBIM CEPBUCOM

KpatkocpouHble meJim — CHUKEHUE OTTOKA KJIMEHTOB 10 IPUYMHE HU3KOI'0 KauecTBa CEepBUCa,
obecrieueHre BO3MOKHOCTH NPEI0CTaBICHUS KAYECTBEHHOT'O CEPBHCA IPU YCIOBUH
3HAYUTEIHHOTO ¥ OBICTPOro pocTa KIMEHTCKOH 0a3bl KOMIIAHUN3a CUYET CO3/1aHus ¥ dPPEKTUBHOM
skcruryaTanuu LlenTpa oOciykuBaHust aDOHEHTOB.

Pe3yIbTaThl 1. CHmwxeHuHe 3aTpaT Ha 0OCITYKHUBAHUE OJTHOTO KIIUCHTA;
npoeKTa 2. CHmKeHHe CpeqHero BpeMeHH 00CTy)KUBaHUS 3a1Ipoca;
3. YMeHbIIEHHE KOJINIECTBA OMIEPAaTOPOB;
4, YMeHblIEHHE KOJIMYECTBA JKAJI00;
5. TloBeimenne NMHAKAa KOMITAHUH;
6. IlomydeHme BO3MOXXHOCTH WHTCHCHU(HUKAIINA MapKETHHTOBON IEATEILHOCTH;
7. Co3nmanue miaThopMBI 1151 KOMMEPYECKOTO HCIOIb30BaHus MomHocTel [JOA;
8. TlonyueHue BO3MOXKHOCTH JJIs1 AUBEepcU(UKAIIUHN OH3HECa;
Hpoaykr Hentp obcayxuanus aGoHenTos (Call Center) —Om3Hec-iogpa3aencHue (OTIE) B COCTaBe
NpoeKTa kireHTckoi ciry)0bl (KC) «DmrkoMy, ocHaIIEeHHOE BCEeM HEOOXOIUMBIM IS IpHeMa
3HAYUTEIHHOTO 00BEMa MOCTYTAIOMHKX Tele()OHHBIX BBI30BOB U OOparieHuil yepe3 MHTEpHET ¢ nX
nocienyromei 00padoTkoil 1 mepeanpecaryieid B 3aBUCHIMOCTH OT COICP KaHUsI.
Crpykrypa 1. IIOA B cocTaBe KJIMEHTCKOM CIy:KOBI «DIMKOM
IIPOLYKTA e [IporpammHO-anmapaTHBII KOMIUIEKC
npoeKTa PazBepuytsii WEB-nopran

[ ]
e busnec-nonpazaenenue (otaen) B coctape KC
e  OcHallleHHOE ¥ OTPEMOHTHPOBaHHOE noMelieHue Ha Teppuropun KC miomaapio He
menee 120 k.
e  OOyuennslit mepconan [OA:
o  OmepaTopsl U3 YKCIa ITATHBIX COTPYTHUKOB
o Texuuueckuii mepcoHan (Habop MO HEOOXOTMMOCTH)
2. Kommepueckoe ornenenne [HOA
e [Inan MapkeTHHra IMoApa3ICICHUS;
e 3aIrOuYCHHEIC JOTOBOpA Ha 0OCITY)KUBAHIE KOPIIOPATHBHBIX KIIHEHTOB;

Y4YacTHUKH "
3aHHTEPECOBAHH
ble CTOPOHBI

3aka34MK - aKIMOHEPHI U pyKoBoAcTBO koMnanuu «PJIMKOM»
@DyHkunoHaAbHbI 3akazuuk — KC «DnukoM» B TUIE AUPEKTOpa
HcnosHUTE b — KOMaH/a IIPOEKTa BO INIaBE C MEHEKEPOM MIPOCKTa
IocTraBmuku (Benaopsl) 1O u 000opyroBaHMsI — BHELTHUE OpTaHU3AINH;
IMoTpeduTesib- KTHEHTHI «DIMKOMY, aIBOKATHI, Bpaun
JApyrue:

e [locraBmuky HHGOPMAIIMOHHBIX YCIIYT, pekiaMHble, PR-areHcrsa;

e  KOHKYypEeHTHI;

e UHuBecTop (6aHK)

OcHoBHbBIE
NMOTPeOHOCTH
(o:kMaaHuA)
YYaCTHHUKOB

3aka34nK — OKyNnaeMocTh B IUIAHOBBIE CPOKH, KOMMepUecKui 3 dekT, reHepanns 1eHeKHOTO
MOTOKA, MOJTy4eHHE IPHOBLIN

DOyHKINOHATBHBIH 3aKa34YHMK — CHIDKCHHE KOJIMUYECTBA JKaJlo0, TIOBBIIICHHE KauecTBa
oOcmyxuBaHus, yiydmenune nokazareneit KC, kak noapaszuenenus «Diukom», Hale)kKHOCTb
CHCTEMBI, IIPOCTOTA 3KCILUTyaTalluy U 00CITy)KUBaHUS, HU3Kasi CTOMMOCTh BJIaJICHUS] CUCTEMOH,
KBaIM(UINPOBAHHBIN NepcoHal Uist pyHKIMOHUPOBAHUS M 00CITYKUBaHUS

IMocraBmuku (Benaopsl) 11O u 00opyroBanus — Npojaka CBOEro NpoAyKTa 0 MaKCHMaJIbHOU
IIeHe, IOTOBOPBI Ha CEPBHCHOE U TEXHUYECKOE COIPOBOXKICHHUE, BHIXOJI HA (DUIHAIIBI U
adGuIMpOBaHHBIE CTPYKTYPHI «DIHKOMY

HcnosHuTE b — BRIITOTHEHNE TIPOEKTA B CPOK, Oe3 MpeBbIIeHui 0romkeTa, cnada [JOA Ha 6amaHc
KC, npoexTHbIe 60HYCBI
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IloTpeduTesib — KAUECTBEHHBIH, TOCTYIHBIN CEPBUC, HAIEIKHOCTD

Apyrue:

[MocraBmuky MHPOPMAITMOHHBIX YCIYyT, pekiiaMuble, PR-arencTBa — mpogaxa
COOCTBEHHBIX yCITyT

KoHKypeHTBI — IPOMBIIIIICHHBI 1 MHON LIITMOHAX, ITOJy4EeHHE OIbITa U YPOKOB, TPOBAJ
MIPOEKTa, MOUCK IyTei 000HTH «DIHKOM»

HuBecTop (6aHK) — npeocTaBIeHNe KPeAUTa Ha BEITOAHBIX JUISl ce0sl YCIOBHSIX

Orpamlqemm mnmpo

CKTa

Kpurnueckue
OrpaHHYeHHs MO
BpeMeHH

Crnaya B sKcmtyatanuio — 1 rof

OxkynaemocTb — 2 rofa

Orpanuyenns Ha
3aTpaThl

Bromxer - MJIH pyOien

KpenutHOe drHAHCHpOBaHNE.

OpraHuzauoHH
ble U Apyrue
TpeOOBaHUs

Br100op mocraBuiuka 060py10BaHHS T0JDKEH OBITH IPOBEAEH 0043aTEIbHO Yepe3 TeHEP.

OrpaHuyeHusi Ha
TaT

Ha 100% 3arpy3ky BbIIENIEH TOJIBKO MEHEAKED MPOEKTa

Jpyrue HHOA nomkeH OBITH WHTETPHUPOBAaH B COCTAB KJIMEHTCKOW CIIy>KObI 0€3 OCTaHOBKH IIpoIlecca
OTrpaHuYeHHs o0cmyXuBaHHs a0OHCHTOB U MPEAOCTABICHHS YCIIYT.
HeobOxonumocts obecrieueHns: KOHOUACHIMAILHOCTH WH(OpMALUK Ui KOHKYPEHTOB O MPOEKTe
JI0O MOMEHTA CIa4yH B MIPOMBIILICHHYIO 3KCIUTyaTaluo (Hiu 0osee)
Kpurepun 1. Cpaua [JOA B mpOMBINIICHHYIO SKCIUTyaTaIlio K «  » 200 roma (B Te4eHHE rojia) U B
OLIEHKH paMKax yTBEp KICHHOTO OrO/IKeTa;
YCHEeIIHOCTH 2. O0ecrieueHne K «_ » 200  roga BO3MOXKHOCTH — €XKEJHEBHOTO  OOCIY)KHBaHUS
NpoeKTa ____ ThICAY 3alpOCOB;
3. CHKeHHe BpEeMEHH 0)KHUAAHUS Ha JIMHUH 10 CeKYH]I;
(cy u;momy 4. CHwKeHHE KOJIMYECTBa JKaJIo0 0 HA THICAYY KIIMEHTOB;
odcnoanu 5. YMeHbIIEeHHE OTTOKA KJIMEHTOB I10 IPUYMHE HEKAYECTBEHHOT'O CEPBHCA HA _ TIPOILICHTOB;
OCHOGHBIX 6. CHIKEHHE CTOMMOCTH 00CITy>KMBAaHUsI OJTHOTO KITMEHTa 10 pyO B rogx;
yuacmuuios) 7. BBIX0J Ha OKYMaeMOCTh K «__ » 200_rona;
8. IIpuObUIb OT MEPBOTO ro/1a KOMMEPUYECKOH KCIUTyaTallud _ ThIcSd pyOiei;
9. IpuBneuenme 1m0 «_ » 200 roma He MeHee 2-X KOPHOPATHBHBIX KIMEHTOB [Is

KOMMep4ecKoro oociayxuBanust LIeHTpoM ¢ 00peMOM ITPOAaX HE MEHEE  THIC. py0;

YCTAB ITPOEKTA
Ha3BaHue npoekra:
Kparkoe Ha3Banue:
NHunuaropsni:
JlaTa npeacraBiieHuUs: «_» 20 roma

IToaroroBmu.i:

Oobcyxnenue u
JAOTIOJIHEHME:

Yemas  Ilpoexma mooicem  uzmensmvcss no mepe pasgumust npoekma. Ilopsodox u
cooepoicanue usMeHeHull Onpeoesiemcs ...

Copep:xaHue NpoeKkTa

O0ocHoBaHHE
HHUIHAIHA
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NMpoeKTa

Ienu npoexra

Pe3syabTaTsl
NMpoeKTa

IIpoaykr
NpPOEKTa

Crpykrypa
NpPOAyKTa
NpoeKTa
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Y4YacTHUKH U
3aHHTEPEeCOBAHH
bl€ CTOPOHBI

OcHoBHbBIE
NoTpedHOCTH
(oxunaHus)
YYACTHUKOB

OrpaHuveHust npo

€KTa

Kpurnueckue
OrpaHHYeHus Mo
BpeMeHH

OrpaHuyeHusi HA
3aTpaThbl

OpraHu3alnuoHH
ple H Apyrue
TpeOOBaHUS

Orpanuyenns Ha
mTaT

Apyrue
OIrPAHUYCHUHA
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Kpurepun
OLICHKH
yCIEeIHOCTH
NpPoeKTa

(c yuemom
0)cu0anull
OCHOGHBIX
YUACHMHUKOB)

3aganue 4.

Cdopmupyiite «PeecTp 3aMHTEpeCOBAHHBIX JIMI (CTOPOH) MPOEKTA)

PeecTp 3amHTEpecOBaHHBIX JIUI (CTOPOH) MPOEKTA

n/u

3anHTEpecOBaHHBIE
JINLA NPOeKTa
(opranuszauuu, Jr0au,
TPyNIibI)

IIpeacraBurein
HHTEPECcoB
(®PHO,
NOJIZKHOCTH)

Osxupanme OT peaju3anuy NPoOeKTa
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Cdopmupyiite

MPOEKTAay MO0 mpeiaraemMoii gopme

3aganue 5.

IInan ynpaB/ieHusl 3aMHTEPECOBAHHBIMH JIMIIAMHU (CTOPOHAMM) MPOEKTA

«IL1an YIpaBJI€HUSA 3aHHTEPECOBAHHBIMHU JIMIAMHU (CTOpOHaMI/I)

3anHTepecoBa
HHAsl CTOPOHA

Bausanu
e/
HHTepec
(A, B,
C,D)

BosJjieueHHo
CTh
(Texkymias)
(1,2,3,4,5-
0aJLIbI)

BogJieuenHo
CTh
(*ke1aemas)
1,2,3,4,5-
Oabl)

Crparerus
B3auMOJeHCcT
BUSI

I'paduxk,
4acToTa
HHpopmMupoBa
HHA

Conepxanue u
BO3/1eHCTBHE
H3MeHeHHil Ha
3aMHTEPECOBAH
Hbl€ CTOPOHBI
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[Ipu 3anonHenuu rpadsl 3 «BausHUE/MHTEPEC) CIIEAYET PYKOBOJICTBOBATHCS MaTpULIEH
(cM. pUCYHOK).
VpoBeHb 3aHHTEPECOBAHHOCTH

Hu3kHH BEBICOKHH
Huzkuii 4
A B
MHHHMAaJIBHOE ITocTosiHHO
VCHITHE HHGOPMHPOBATH
YpoBeHb
BJAHAHHA C D
(B1acTh) VI0BIETBOPATH Karo4deBsie HIpOKH
. MOTPeOHOCTH
BrIcOKHH v

Keiic 2. YnpaBJ/jieHue pucKoM NMpPoeKTa

AHa/IN3 CHUTYallMH - NPOEKT CO3AaHMSA CHeHHATU3HPOBAHHON (UIOTHIMM /UI1 SPYCHOIO
MPOMBICJIA IOHHBIX NOPOJ PbI0 B IPUOPEKHOI 30HE N U KKHBIX OCTPOBOB

LenssMu peain3anuy NPoeKTa sIBISIOTCA:

CO3J/IaHUE CIICIUATM3UPOBAHHON SIPYCOIOBHOHN (DJIOTHUIIMH B PaMKaX €IWHOTO MPEIIPUSTUS B TEIITX
pa3BuTHs IpUOpEx)HOro peidosoBcTBa B 30HE N 1 FOXKHBIX OCTPOBOB;

HpOMBIHIJICHHBIﬁ JIOB €KETOAHO HEAONCIIOJIB3YCMBbIX 00BEKTOB MOPCKOI'O ITPOMBICJIA,

U3yYeHHe, SKCIEPUMEHTAJbHBI M INPOMBIIUIEHHBIH JIOB MOJHOCTHIO HEUCIIOJIb3YEMBIX paHee
00BEKTOB MOPCKOT'O TIPOMBICIIA;

BBIITYCK BBICOKOKAYECTBEHHOM PHIOHOM MPOAYKIIMN HAa YPOBHE MEXAYHAPOIHBIX CTaH/IaPTOB;
pa3BUTHE B3aMMOBBITOIHOI'O TAPTHEPCTBA U TOProBiu co ctpaHamu ATP;

MHTETpalus B MEXTYHAPOJHYIO CUCTEMY MapKETUHIa PIOHBIX MPOIYKTOB;

co3zanue He MeHee 250—300 1onoIHUTETbHBIX pa0OYUX MECT.

B xoJe npenbIHBECTUIIMOHHOTO aHATN3a U MIPOEKTUPOBAHUS ObUIH BBISBICHBI PUCKU U ONPECICHbI
MEpBI UX NMPeRyNPeKICHNs, IPEACTaBICHHbIE B TA0INLIE HIXKE:

Pucku

l'ubens cymna B ciyyae neHCTBHA
MIPUPOIHO-ECTECCTBEHHBIX PHCKOB
H3menenue OpTaHU3aAINH
pacmipenieieHUs KBOT Ha  BBUIOB

OueHKa pUCKOB, MEPBI MPEAYNPEKACHHS
CrpaxoBaHue Cy/iHa B 3apyOeKHBIX CTPAXOBBIX KOMIAHUSIX

3akperuieHne 3a MpeanpuiTHeM Ha QenepaJbHOM YpPOBHE HEM3MEHHOW KBOTEHI
Ha BBUIOB OMOpECYpCOB C MOMEHTa BBIIAUM Pa3pElIeHUs] Ha CTPOHMTEILCTBO

OMoOpecypcoB B TMEpPHOJ JEHCTBUS
MPOEKTA U €r0 OKYIIaeMOCTH

CYZOB M Hauaja peaJu3allud INPOEKTa, Ha OCHOBE JOToBOpa O MHOJIJEPIKKE
JIM3MHIA C JeNapTaMeHTOM 110 phI00JIOBCTBY MHHCEIbX03Iposa

TpaHCHIOpPTHBIE PUCKU IIPU NIPOJAKE
IPOLYKIUY U 3aKyIIKE€ MaTepUaJIbHO-
TEXHUUYECKUX PECYPCOB

CrpaxoBaHue Ipy30B
[Iponaxka TOBapoOB € MEPexoJOM OTBETCTBEHHOCTH 0 PUCKAaM OT IPOJABIA K
HOKYHIATeIo

Nudnsumonnsiii, nedasunoHHBIR U
BaJIFOTHBIH PUCK.

HpI/IMeHeHI/Ie B KOHTpaKTax IIOCTaBKH MIpOAYKIIUN BaJIFOTHBIX n

MYJIBTHBAJIOTHBIX OTOBOPOK. [IprMeHeH e TeXHOJIOTHH (DBIOYEPCHBIX CEIOK.

ITonurnyeckue pucku

ITepBoHauanpHass peructpanus cyJoB B odduopHO 30HE ¢ mochemyromei
peructparmeii B PO, 8 mopty N 1o)xHO 001acTi

BOHpOCLI JJIs1 aHaJlInu3a:

Kakue, mo Bamemy mMHeHMIO, HETOPAOOTKH B aHAJINW3€ U OLIEHKE PUCKOB MOXKHO OOHApPYKUTh B
IIPE/ICTAaBICHHOM BBILLIE MaTepuane?
OneHnTte MEPOIPUATHS IO CHUKEHUIO PUCKOB. SIBIIIOTCS JIM JaHHBIE MEPOIPUATHS aJ€KBATHBIMU

BBISIBIIEHHBIM (paKTOpaM pucka?

TecThbl HAa 3HAHHE OCHOB YNpaBJieHHsI poekTamMu o cranaaprty PMI PMBOK Guide
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KTo0 roroBur mian ynpasJjieHust NpoeKkTom?

A. PykoBoauTenb MpoeKTa U WICHBI TPOCKTHOW KOMaH IbI
B. Cnoncop mpoekra

C. 3aka3umk

D. Vnpasnsromnuii KOMUTET

B nponecce yero npoucXoauT aHAJIN3 TPEOOBAHNH K KOMMYHHKALIMAM
3aHHTEePeCOBAHHBIX CTOPOH?

A. IlmanupoBaHusi KOMMYHUKALIHI
B. CocraBnenus ycraBa npoekta
C. PacripocTpanenus nHpopmManuu
D. Peanuzamuu npoekra

TpedoBanue 3axka3zuuka, YTOObI BCe KOHCYJIbTAHTHI KOMIIAHUH MCIIOJIHUTEJISA
HMeJH cepTU(PHUKATHI IPo(deccHoHAIA 110 YIIPABJICHHIO IPOEKTAMM,
SIBJISIETCSI IPUMEPOM

A. Jonymenus

B. Orpannuenus

C. HUckmoueHus

D. BsipaBHHBaHUS PeCypcOB

MozkeT Ji IPOEKT ObITH 3aKPBIT B KOHIE (pa3bl?

Ha, B ciny4yae 3aMEHBI PyKOBOAMTENS IPOEKTA
Her, npoekT 3akpbiBaeTcsi TOJIBKO IO 3aBEPIIEHUH BCexX (a3
Jla, B cimyyae MPUHATHUS 3aKa3YMKOM TaKOTO PELIeHHUs

Ja, B cimyyae ncueprnanus O0JbIIeH YacTH I€HEXHBIX CPEICTB, OTHYIIEHHBIX
Ha IPOEKT

OoOw>

Kakas cutyanusi camasi HeOJIaronpusAITHAs ¢ TOYKH 3PEHUSA PYKOBOIMTEJIS
npoexkra?

A. Y mpoekTa ecTh JiBa CIIOHCOpa — CO CTOPOHBI 3aKa34MKa U CO CTOPOHBI
WCTIOJTHUTEIIS TTPOSKTA

B. Cnoncop u 3aka3uuk MpoekTa paboTaroT B OJJHON KOMIIAaHUU

C. V mpoekTa OTCYTCTBYET CIIOHCOP, UJIM CIIOHCOP HE 3aMHTEPECOBAH B
YCIEITHOCTH

D. 3aka3umk npoekTa KOJUIEKTUBHBIN (HaIpUMeEp, COBET TUPEKTOPOB)

B 4ém 3aki04aercss OCHOBHasI 3a/1a4a PYKOBOAUTEJISA NIPOEKTA NPH
BBINOJIHEHNH JIaHA NpoekTa?

A. B nu4HOM BBITOIHEHUH Han0OJIee OTBETCTBEHHBIX U CIIOKHBIX IMPOCKTHBIX
3amaqy

B pa3paboTke maHa ynpaBieHUs MPOEKTOM

B HeBMemaTenscTBe B pabOTY KOMaH bl

B koopauHanum neicTBU KOMaH I IS BBIIIOJIHEHUS TUIaHA TTPOEKTa

OOw
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10.

11.

12.

Kro npuHuMaer pemieHus M0 NPUHATHIO U3MEeHeHNH 0a30BOro MJIaHa
npoekra?

A. CnoHcop mpoekTa

B. PykoBonuTens npoekTa

C. VYmpapnstonuii KOMATET (MU 3aKa34MK MMPOEKTA MO COTIIACOBAHHIO CO
CIIOHCOPOM)

D. PykoBonauTenb NpoeKTa UK MOJIb30BATENN IPOAYKTa IPOEKTa

KT0 10/17k€H NMOJyYUTh IJIAH YIIPABJIEHUSA NPOEKTOM?

A. Bce y4acTHUKHU MPOEKTA, HO C Pa3HOM CTENCHBIO JCTaH3aluU

B. Bce y4acTHUKM IpOEKTa JOJDKHBI TOIYYUTh OJMH U TOT )K€ JJOKYMEHT
(onuHaKOBasi CTENEHb AETAIN3ALIN)

C. 3aka34uK W CIIOHCOP MPOEKTa

D. Bce, kpoMe 3aKka34rKa U CIIOHCOpPA TPOCKTa

PykoBoauTesib MpoeKkTa BeeT KPYNHbIHA MPOEKT 10 pa3padoTke
NporpaMMHOro odecnedyenusi. Kpuruueckn BaKHbIM (PaKTOPOM /1JIs1 3TOIO
NPOEKTA SIBJISIETCA CTOMMOCTD ero peajausanuu. PykoBoaunrenio npoexkra
cienyer:

A. TIo0XHThCsI Ha BBIIECTOSIIEE PYKOBOJICTBO B ONPEICICHUH OIOKETa
o0ecreueHus KauyecTBa

B. BricTaBUTH cUeT 3adKa349HKYy 3a BCC MCPbI 110 YIIYUIHICHUIO Ka4Y€CTBa
C. Peanmu3zoBath HanboJjiee BO3MOKHOE KaUYe€CTBO HE3aBUCHUMO OT 3aTpar
D

Peanu3oBbiBaTh MEpHI MO YIYUIICHUIO KQ4e€CTBA JI0 TEX MOP, MOKA BHITOJIbI
OyIyT IepeBelInBaTh 3aTPaTh

Y10 MOKHO €Ka3aTh 00 HHTEHCUBHOCTH IpoueccoB KasKIa0H rpynimnbl
nmpoueccon l'lpOCKTa?

A. VHTEHCUBHOCTbH KaX/10i IpyMIIbl IPOLECCOB OJJMHAKOBA HAa MPOTSHKEHUHU
BCETO JKU3HEHHOTO IMKJIA TIPOEKTa

B. MHTeHCHMBHOCTb IpyNIbl IPOLECCOB IJIAHUPOBAHUS OOBIYHO CMEIIEHA OJInKe
K Hayaxy MpOeKTa, a UHTEHCUBHOCTh TPYIIIBI POLIECCOB UCTIOIHEHUS! OOBIYHO
CMelIeHa OJIiKe K KOHITY ITPOeKTa

C. He cymecTtByeT 3aKOHOMEPHOCTEH, ONpeeNIIOIUX HHTEHCUBHOCTh TPYII
MIPOIIECCOB HA MPOTSHKEHUH KHU3HEHHOTO ITUKJIA TTPOSKTA

D. Ilpoueccs! 3aBepuieHHsI 0OBIYHO COBMAJAIOT [0 HHTEHCUBHOCTH C
MPOIIECCAMHU KOHTPOJIS

Yro ABasieTCd OCHOBHBIM HEJOCTATKOM (PYHKIMOHAIbHOH CTPYKTYPbI
opraHu3anuu?

A. 3aBUCHMOCTb pYKOBOJIUTEIIS TPOEKTA OT PYKOBOAUTENEH APYrUX MPOEKTOB
B. /IBoiiHoe nogunHeHne (pyKOBOJUTEIIO MPOEKTa U (PYHKIIMOHATIEHOMY
PYKOBOJMTEIIIO)

C. OrtcyTcTBHE pyKOBOAMTEINS TPOSKTOB
D. V ¢yHKuMOHATBHON CTPYKTYpBI HET HEJOCTATKOB

Kaxkum o0pa3zom moxkHo cpopmysinpoBats npaBuiio [lapero nus ynpasiieHus
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13

14.

15.

16.

17.

18.

KayecTBOM?

A.

O Ow

Bbonbias yacte mpo6iieM BBI3bIBACTCS OTHOCUTEIBHO HEOOIBIIUM
MIPOLEHTOM IPUYHH

Camble c10KHBIE TPOOJIEMbI BBI3BIBAIOTCS OAHON WIIM JBYMSI IPUUUMHAMU
[IpoOaeMbl MOXKHO PEIIUTh, TOJIBKO YCTPAHUB BCE MPUUUHBI

[IpoOaeMbl MOXKHO PEIIUTh B CIIydae YCTPAHEHHS OJTHOM, CaMOM CUIIbHO
BIIMSIOIIEH IPUUNHBI

. KakoBa ocHOBHasi me/ib ycTaBa nmpoekTa corJjiacuo cranaapry PMBOK?

A
B.
C.
D.

[TpoBeneHNEe TEXHUKO-IKOHOMHYECKOTO 000CHOBAHUS MTPOEKTA
dopMabHBIN cTapT MPOCKTA U HA3HAYCHHE PYKOBOJIUTEIISI IPOSKTA
[ToaroToBka KOHTpaKTa MO MPOEKTY

Omnpenenenue qaThl 3aBEPIICHUS U OFO/KETA MPOCKTA

Kak cBsizaHbl npouecchl ynpaBJieHusl IPOeKTOM U (pa3bl JKU3HEHHOT0 MKJIA

npoexkra?

A

B.
C.
D

B kaxmoii (asze KU3HEHHOTO UKJIIA TPOEKTA JTOJKHBI ISHCTBOBATH MPOIECCHI

YIPABICHUS U3 KaKJIOM IPYIIIbI IPOLECCOB YIIPABIECHUS IIPOEKTOM
[Tpoueccrl ynpaBieHUs MPOSKTOM U (a3bl MPOEKTa — ITO CHUHOHUMBI
[Tporeccrl yrpaBiaeHuUs MPOSKTOM U (a3bl MPOCKTa HUKAK HE CBS3aHBI

Jns nepBoii (ha3bl MpOEKTa BHIMOIHIIOTCS TOJIBKO MPOLIECCHl MHUIUAINY, a
JUISl TIOCJIEIHEN — TOJIBKO IPOLIECCHI 3aBEPLICHUS

BbIIBHTaOT JIM 3aMHTEPECOBAHHBIE CTOPOHBI (KPOMe 3aKa34YnKAa)

TpeOOBaHUs K NPOEKTY?

A

B.
C.

D.

Jla, HO TOJIBKO CITOHCOP MPOEKTa
Jla, aTo ObIBacT Bceraa

Her, He BbIABUTAIOT

Ja, 3T0 BO3MOXKHO

ILnan yHupagpJieHUsI pUCKAMHU BKJIIOYAET:

A

B.
C.
D

[Toaxoapl, THCTPYMEHTBI U HICTOYHHUKHU JJAHHBIX, KOTOPBHIE MOTYT
HCIIOJIb30BAThCS IIPHU YIIPABJIECHUN PUCKAMHU B IIPOEKTE

N3HayanbHO yCTaHOBJIEHHBIE PUCKHU

WnentudunmrpoBaHHbIe PUCKH U TUTAHBI pEaripOBaHMs Ha HUX
[Tpouenypsl ynpaBieHHs] pUCKaMU B KOHKPETHOM MPOEKTE U 3aNIOJTHEHHBIN
peecTp pUCKOB

Kaxkas u3 cienyrommx crpareruii paspemieHusi KOHQJIUKTA 1acT caMbIil
He0JIArONpUATHBIN pe3yJbTar?

A

00w

N30eranue
[Ipunyxnenue
Komnpomuce
CoTpynHHuYeCTBO

Yro u3 CJIEAYIIIEro HEBEPHO B OTHOMICHHUH MAPAVIEJIBHOI0 BBINMMOJTHEHUS
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19.

20.

21.

22.

23.

3aaa4, KOTOpbie 00BIYHO JOJIKHBI BBIIIOJIHATHCH l'lOCJIeZ[OBaTeJII)HO?

OHO TOBBIMIAET PUCK

OHO CHUXAET MPOJOKUTEITLHOCTD TPOSKTA
OHO Ha3bIBaeTCs OBICTPHIM ITPOXOJIOM

OHoO Ha3BIBAETCS CXKATHEM

00w

Bo Bpemsi coBelIaHMs MO CTATYCY NMPOEKTA BCe YYACTHHKH PAa3rOBapUBAIOT
OJHOBPEMeHHO, 00Cy:K1aI0Tcs Bce Bonpockl noapsa. Kakoe npasuiio
nposeaeHust 3PpPeKTHBHBIX COBEIIaHNi He ObL10 c00JII01eHO?

A. O003HAYUTE 1€ COBELIAHUA

B. Omnpenenuts BOnpocs! Uit 00CYXKJCHUS B Pa30ciIaTh IMOBECTKY
C. He cocTaBiieH IpOTOKOJ BCTPEUU

D. HOJ'Iy‘{I/ITL MMOATBCPIKACHUC OT YHACTHUKOB O BO3BMOKHOCTHU IIPUCYTCTBUA

Ha xoM J1eKMT 0TBETCTBEHHOCTD 32 KA4€eCTBO l'[pOCKTa?

A. Ha cnioncope

B. Ha 3aka3uuke

C. Ha pykoBoauTterne npoeKkTa
D. Ha npoekTHo# KOMaH 1€

OcyuecTBIsIETCS MPOEKT MO U3roTOBJIEHHIO YJIEKTPOHHBIX YCTPOICTB.
J1J151 Hero HeoOX0UMO 3aKYNUTH MAaTEPHAJIbI, KOTOPbIE MOMIYT HA
H3rOTOBJICHHE MEYATHBIX IJIAT. Bce 3TH KOMIOHEHTHI SBJISIIOTCS
CTAHJAPTHBHIMH JIETATSIMH, HMMEIOIUMUCS Y HECKOJIbKHX MOCTABIIUKOB.
Kakoii 13 KOHTPaKTOB HA MOCTABKY THX KOMIIOHEHTOB BEPOsSITHEE BCErO
Oyaer 3aKJIl04eH?

A. KoHTpakT ¢ (hpuKkcupoBaHHOM LIEHOM
B. Kontpakr «Bpems u marepuanb»
C. KoHTpakT ¢ BO3MelIeHHEM 3aTpar
D. KoHTpakT ¢ Bo3HarpaxaeHuem

Komanaa npoexra paccMaTprBaeT BONPOC 0 MOKYIIKe YCJIYTH U
CAMOCTOSITE/IbHOM BBINOJTHEHUH JAHHOH padoThl. OJHUM U3 3JICMEHTOB,
KOTOPBIN UM He CJIelyeT YYUThIBATh B CBOEM aHAJIN3e, ABJISICTCH:

A. llena nocraBmuka

B. Tlpouenypa noamnucaHusi ITOTOBOpa y MOCTABIIUKA

C. CroumocTh U HaTMYKE MMPOU3BOJICTBEHHBIX TUIOMIAICH B CBOUX TTOMEIICHHSIX
D. TexHuueckuii mepcoHa MOCTaBIINKa

KTo onpenensier TpedoBaHus K KauecTBY NpoeKTa?

A. 3aka3uuk

B. Cnoncop

C. PykoBoauTens nmpoekra

D. JIro60ii n3 nepeunciaeHHbIX
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24. Yto He JOJKHO ObITh BKJIIOUEHO B ILJIAH YupasBJjicHUA 3alcymcaMn?

25.

26.

27.

28.

29.

A. JIOTOBOPEHHOCTH, Ha KOTOPBIX OY/IyT CTPOUTHCS OTHOIICHUS C MOAPSTIUKAMHI
B. Turmbl KOHTPAaKTOB, KOTOPBIE OYIyT MUCIIOJIb30BaHbI

C. PexBHU3UTHI NOTCHIIMATHHBIX IOCTABIIIMKOB

D. CriocoOsl opraHu3aiuu OTYETHOCTH ITOCTABIIIMKOB

HpnMep KAaKOro THIIA 0TYeTAa 00 ucnoJHeHnn Bam HpeI[CTaBJ'IeH?

18
20

15 1
10

-
o

0 T |
MnaHoebl  DaKTHYECKUIA

A. Ortuer o KauecTBe
B. Ananu3 oTKJIOHEHHI
C. AHanm3 TpeHI0B
D. Jlmarpamma Ilapeto

Yero He 10/15KeH [1€J1aTh ONBITHBIA PYKOBOAUTE/Ib POEKTA B pa3ropope?

A. TlognepxuBath TOUKY 3peHHUSI coOeceTHUKA

B. ITloanepxuBaTh BU3yalbHBIN KOHTAKT, IIPOSIBISATH HEBEPOAIBbHYIO PEAKIIHIO
C. 3amaBaTh yTOYHSIOIINE BOIPOCHI

D. ToBoputh rpoMye, €cii €ro He TOHUMAIOT

Kaxkoii U3 THIIOB KOHTPAKTOB 00bLIYHO 00JIee PUCKOBAHHBI /151
nokynareJs?

A. ®uxcupoBaHHas IIE€HA C BO3HATPaKICHUEM 3a pe3yJIbTar
B. Bpewms u maTepuaisl

C. KoHTpakT ¢ BO3MEIICHNEM 3aTpar

D. ®uxcupoBaHHas 1eHa

K xaxomy MeToay pearupoBaHusi OTHOCUTCS pellleHHe PYKOBOIMTEJIsI
NMPOEKTA 0TKA3aThCs 0T 3aKYNKH 000PyA0BaHMsA 32 TPAHULCH B CHILY
BBICOKOH BEPOSITHOCTH 3a/IeP:KKH €ro Ha TaMOKHe M MOKYIIKY AaHAJIOTHYHOI0
000py/10BaHNSI BHYTPH CTPAHBI?

A. YxiioHeHue
B. CHmxenne
C. Ilepenaua
D. Ilpunsrtue

PykoBoauTe b IpoeKkTa NPOBOAUT NepBoe coOpaHue M0 00CYKIEHUI0 PHCKOB
npoekra. Pesyjbrarom co0paHus siBJISIOTCS:

A. TlepeueHb MOTEHIIMAIBHBIX PUCKOB
B. Osxumaemble NOCIEACTBHSI HACTYIUIEHUS] PUCKOB
C. Crparernu pearupoBaHusi Ha PHCKH

34



[ ]

30

31.

32.

33.

34.

D. KadecTBeHHBIN aHAIN3 PUCKOB

. ®a3a pa3padoTKHU NPOEKTA MO CO3IAHNI0 HOBOI'0 NPOrPAMMHOI0 MPOAYKTA
noutu 3apepumena. Cieaywommue (pa3bl — TecTupoBanue u BHeapeHue. [Ipoekr
Ha 2 Hexe M onepexaet rpaduk. Ha yem 10/15keH CKOHIIEHTPUPOBATH CBOM
YCHJIMSI MeHeKep MPOeKTAa nepe/l nepexoaoM K ciaenyromei gpaze?

A. Ha noarsepxieHun coaepKaHus
B. Ha xonrtpoie kayectBa

C. Ha oruere o BbIMOJIHEHUHU PabOT
D. Ha xoHTtpoiie cTouMocTH

Hpouecc MOATBEPKACHUA COACPKAHUA — ITO:

A. VYTBepxkaeHHe JOKYMEHTA, OMUCHIBAIOIIETO COIep KaHue MTPOEKTa

B. ®opmanbHOE NpUHATHE YIACTHUKOM MPOEKTA pe3yabTaTa MpoeKTa
(TPOMEXYTOYHOTO WJIM OKOHYATEIHHOTO)

C. VYrBepxnenune CP

D. Hu ogHO U3 mepeuncieHHoro

Bam npoeKkT BBHIXOMT 32 PAMKH YCTAHOBJIEHHOT0 BpeMeHU. UTo0bI
YJI0KHTHCSI B CPOKH, PYKOBOIUTEIb OT/IeJIa COIJIACHIICS NPEA0CTABUTH BaM
JABa pecypca Ui padoThl HA/l BALIUM MPOEKTOM. JTO pUMep

A. Cxatus

B. Beictporo mpoxona

C. Pacnpenenenus pecypcos

D. KoppekTtupoBku KajeHIaps pecypcoB

YT1o nmoka3piBaeT MATPHLA pacnpeaesieHusi poJieid M 0TBEeTCTBEHHOCTH?

A. TlomunHEHHOCTH NOJIEH B MPOEKTHOW KOMaH/Ie

B. /[lelicTBUsI y9aCTHUKOB MPOEKTA MO OTHOMICHHUIO K PA3IUYHBIM
pe3yJibTaTaM IIpoeKTa

C. UwmcneHHBIH COCTAB MPOEKTA JUTS KAKIOW POITH

D. CocraB u pyHKINH yIPABISIONIETO KOMUTETA IPOEKTA

Ha BcTpeye kKOMaHIbI NPOEKTA OAUH U3 YICHOB KOMAH/IbI MPeIJI0KUI
NMPOBECTH JONOJHUTEIbHbIE PA00THI 110 MPOEKTY, He BXOAMAIIHE B
YTBep:KIeHHOe CO/lepPsKaHue MIPOEKTAa, PACCYMTHIBAS HA YBeJINYeHHe
YAOBJICTBOPEHHOCTH 3aKa34uKa. MeHea:Kep MpoeKTa 0TBETHJI, YTO B IIEPBYIO
ouepeab HAAO0 CPOKYCHPOBATHCS U BHINOJHUTH YTBEPAKAEeHHbIE pad0Thl. ITO
npumep

A. Tlpomecca BHECEHUS U3MEHEHUN B COEP)KaHUE MTPOCKTA
B. Koutpons conepxanus

C. Amnanmu3za kadecTBa padoT

D. Hexommosumuu paboT
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35.

36.

37.

38.

39.

PykoBoauTeb mpoekTa HAEHTU(PUIUPOBAJT PUCK, KOTOPbIN MOMXKeT
NPOU30MTH B MPOEKTE HA CAMOIi MOCJIeIHEH CTATUN MPOEKTA, KOTOpasi

cocroutcs yepe3 roa. Korga Hy:kHo co31aBaTh IJIaHbI pearnpoBaHus
Ha puck?

A. Cpazy nocne uneHTupuKanum

B. B cooTrBercTBUU C MeTOOM Oeryiieit BOJIHBI — 3a 1-2 Mecsiia
JI0 HACTYIIJICHUS pUCKa

C. Ilocne mposicHeHHs BceX 00CTOSATEIBCTB

D. Ecnu puck He KpUTHYEH, TO Cpa3y MOCIE €ro BOSHUKHOBEHUS

Kakoii n3 nepeuncjieHHbIX PUCKOB Yallle BCero HeCEéT MOKyNnareJib B cJIydae
3aKJII0YeHNs] KOHTPAKTa ¢ GUKCHPOBAHHON LEeHOH?

A. JlnutenbHOE COIIacOBaHUE YCIOBUI KOHTPAKTa
B. YBenuueHue cTouMOCTH KOHTPAKTA

C. HeB03MOXHOCTb MOTHBHPOBATH MOCTABIIUKA
D. HeBbinosnaHeHue ycloOBUN KOHTPAKTa

Kakoii Tun OCHKH M3 IEPECINCITCHHBIX HUKEC MOKHO UCII0JIbB30BaTh Cpa3dy
mocJjai€e HHUIHanuun l'lpOCKTa?

A. Onenka kaxgoro us diaemenros WBS

B. Ouenka «cHU3Y-BBEPX»

C. OreHka KaXXJ10¥ BBITIOIHSAEMON Onepauu
D. Ouenka o aHajiory

B npoexTe no moaepHu3annu 060py10BaHusl HEOOX0AUMO 3aMEeHHUThH BCe
NPUHTEPbI KOMIIAHUH HA 00J1ee cOBpeMeHHbIe. B cepennHe npoexkra 4yacrs
padouux, MeHSIIOIIKUX 000py10BaHKe, Obl1a 3aMeHeHA IPYTHUMHU, TOM ke
KBAJIH(HUKAIUYA U He TPeOyIoIuX 00y4eHHus.

HN3menuTcs 1M coep:kaHue NMpoekTa?

A. Her, nockonbKy paboTbl HE U3MEHHUIIUCH

B. Her, nockonbky He ObUIO U3MEHEHUS 1ieNiel IPOoeKTa

C. la, mockoJbKy Tenepb paboTaroT IpyTrue JI0 U

D. Jla, mockoibKy 11000€ N3MEHEHHE BEAET K U3MEHEHUIO COJEPKAHUS IIPOEKTA

Bbl npucrpanBaere KOMHATY K cBOeMy Aomy. Bbl 1orosapusaerecs ¢
TeHNOAPATYMKOM 0 aaTe 3aBepuieHust. OH cCYUTAET, YTO B JIy4lleM cJIydyae
AJIS1 3aBepLIEHUs1 He00X0auMo 7 Helelib, B XyAumemM—17 Heneanb. Haubosee
BeposiTHAsA oueHKa — 9 Hexenb. C nomombio Meroga PERT BeinosinuTe
OLICHKY 0’KHI2eMOr0 BpeMEHHU 3aBepLIeHU .

A. 9 "enenn

B. 10 nenenn
C. 11 menenb
D. 12 »enenn
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40.

41.

42,

43.

44,

45,

46.

B 4ém 3akiouaercs crparerusi NPUHATHUSA 1JIS HETATUBHBIX PUCKOB?

A. Co3ganue BpeMEHHBIX, JCHEKHBIX U PECYPCHBIX PE3EPBOB

B. HUrnopupoBaHue pucKOB, MIOCKOJIbKY OHU HE MOTYT CYIIIECTBEHHO
MOBJIUATH HA TPOEKT

C. IloHmxeHue BEpPOSITHOCTH BOZHUKHOBEHUS PUCKA
D. Pa3zpaboTka miaHoB n30eraHusi pucKka Uil CMSTYEHHSI €ro TOCIeCTBUNA

YTo U3 ciieayoero sijsieTcsi HenpuemMJaeMbIM MEeTOI0M COKPaIlleHHs
pacnucanus?

A. OT3bIB pecypcoB C Tex 3aa4, KOTOpble UMEIOT BPEMEHHOI pe3eps,
U NIPUIOKEHHE UX K 33]]a4aM Ha KPUTHUYECKOM IIyTH

B. Cxarue

C. BreicTphIii TPOXO]

D. CHwmwxkeHue kauecTBa IpOAyKTa O€3 COrJIaCOBaHUS C 3aKa3UNKOM

Bam npoekT BBHIXOMT 32 PAMKH YCTAHOBJIECHHOT0 BpeMeHU. Bbl nmpoBepsieTe
rpa¢uk nNpoexkTa U BUANTE, YTO ONEePALMHU, KOTOPbIE T0JKHbI HAYaThCSl
NoCJIeI0BATe/IbHO, MOKHO HA4aTh OJJHOBPEMEHHO. JTO NpuMep

A. Cxarus

B. beictporo npoxoxna

C. Pacnpenenenus pecypcos

D. KoppekTtupoBku KajeHaapsi pecypcos

Kak yacTo npoBoauTcs o1leHKA 010/1:KeTa MpoeKTa?

A. OnuH pa3 B kaxa0u (aze mpoekta
B. OnHokpaTHO B X071 IPOEKTa

C. Hecxkombko pa3 1mo Xxoay mpoekTa
D. Opausn pa3 10 Havasa npoexTa

Y10 MOKHO CKA3aTh 0 MOKa3aTeasx nNpoekra, ecsim CPI >1, SV<0?

A. DxoHomus Or0/pKETa U OTCTaBaHUE OT rpaduka
B. DOxonomus OropkeTa U onepexxeHue rpapuka

C. Tlepepacxon OrokeTa u onepexeHue rpaduka
D. Ilepepacxon OroxkeTa U OTCTaBaHUE OT rpaduka

Hnét npoekT no BHeAPEHNI0 HH(POPMALIMOHHOH CHCTEMBI.
MosxeT M yTBep:KIEHHBbIN 010/1KeT NepecMaTPUBATHCS B X0/1e IPOEKTA
B CTOPOHY YMEHbIICHUs ?

A. MoxeT B ciiyyae cokpalieHusi TpeOoBaHuM 3aKa3unKa
B. MoxeT no pemeHuio pyKoBOAUTENS TPOEKTa

C. MoxerT 1o pemeHno Moib30BaTeNel MPOAyKTa MPOEKTa
D. He moxer

OcHoBHasi IPUYHUHA KOH(IHUKTOB B IPOEKTE — 3TO:

A. Cpoxu npoekra

B. Croumocts mpoekra

C. JIuyHble MOTHBBI

D. AamuHHCTpaTHUBHBIC TPOLEAYPHI
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47

48.

49,

50.

. Ha 4yTo u3 nepeuncieHHOro HU:Ke B EPBYI0 o4Yepeab J0/KHA ObITH
HaINpaBJieHa MOTHBAIUsI BO BHELIIHEM IpoeKTe?

A. Ha cBOEeBpeMEHHOE 3aKpPBITHE 3TATIOB MIPOCKTA
B. Ha nyumuii uHIuBUIyaIbHBINA PE3YJIbTAT

C. Ha xomananyro paboty

D. Ha sxoHOMUIO OrOKETa MPOCKTA

B npouecce niiaHupoBaHusi NPOEKTAa B MATPUYHON OPraHu3auuu
PYKOBOANUTE/Ib MPOEKTA ONpeae/ i, YTO eMy TPeOyIoTCs 10MOJTHUTeIbHbIE
pecypchbl. K KoMy OH 10/15keH 00paTHUTHCA € 3alIPOCOM Ha pecypehbi?

A. K ¢pyHKIIHOHATBEHOMY PYKOBOJIUTEIIO
B. K 3aumHTepecoBaHHBIM JIHIIaM POEKTA
C. K 3aka3uuky mpoekra

D. K anMunuCcTpaTropy mpoekra

YJieH KOMAaH/IbI IPOEKTA He CIPABJIsETCH ¢ MOCTABJIEHHBIM 3aJaHHeM, TaK
KaK OH He 0YeHb ONbITEH B padoTe Mo pa3padoTke cucreMbl. MeKay TeM, HET
HHUKOI'0 B OpraHu3anuu 6ojee KBaTuGpuuupoBaHHOI0, 4YeM OH. UTo 10/KeH
NpeANPUHATH PYKOBOAUTEIb MPoeKTa?

A. CtumynupoBaTh €ro MaTepuaIbHO

B. Caenarb BBIroBOp

C. OrnpaBuTth ero Ha 00ydaronye Kypcol
D. Hcnonb3oBaTh yacTh pe3epBa poeKTa

Mo:KkHO Ji1 TOBOPUTH 00 yCNENIHOW peain3aluu MPoeKTa, B cjyyae
nepepacxoja 0w/:kera npoekra Ha 3%?

A. Jla, ecniu apyrue orpaHuYeHUs IpoeKTa (cofeprkaHue, KaueCTBO, CPOKH)
Oosee BaXKHBI JUIs 3aKa3UUKa

B. /la, nockonpKy cyMMa IpEBbIIICHNS HE3HAUNTEIbHAS

C. Ma, IOCKOJIbKY CyMMa ITPEBBIIIEHU MT0Ma1aeT B TPaHMIIbI pe3epBa Ha
BO3MOJKHBIE IIOTEPU

D. Her, nockonbpKy yCHEUIHbIH MPOEKT BO3MOXKEH TOJIBKO MPU OTCYTCTBUU
repepacxonaa IeHer

Kuaroumn k Tecry:

©ooN R WDNRE
O>0000®

A
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10.B
11.C
12. A
13.B
14. A
15.D
16. A
17. A
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.A
33.B
34.B
35.A
36. A
37.D
38.A
39.B
40.A
41.D
42.B
43.C
44. A
45. A
46. A
47.C
48. A
49.C
50. A

WPP>P>PO0WO>WWOWU

Kpurepun oueHku (popM TeKy1ero KOHTpoJIst
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Kpurtepun onenkn tecra

Tect — MHCTPYMEHT OLICHMBAHWSI YPOBHSI 3HAHHUU CTYJEHTOB, COCTOSIIIMNA W3 CHCTEMBI
TECTOBBIX 3aJaHUN, CTAaHJAPTH30BAaHHOW MPOIEAYPHl MPOBEACHHUS, OOpabOTKM U aHaIu3a
Pe3yJIbTaTOoB.

OreHKa «OTIUYHO» BBICTABIISICTCS MPHU YCIOBUU MPABUIBHOIO OTBETA CTyJEHTa Ha Oolee
gyeM 85 % TecTOBBIX 3aJIaHUH.

OreHKa «XOPOII0» BBICTABIISETCS IPU YCIIOBHH HPABMIIBHOTO OTBETa CTyAeHTa Ha 71-85 %
TECTOBBIX 33/IaHUH.

OlLieHKa «yJOBJIETBOPUTEIHLHO» BBICTABIISIETCS MPU YCIOBUM MPABWJILHOTO OTBETa Ha S56-
70 % TeCcTOBBLIX 3aJaHUH.

OlLleHKa «HEYIOBJIETBOPUTEIIBHO» BBICTABISICTCA MpPH YCIOBUM MPaBUIBHOTO OTBETa Ha
55 % TecTOBBLIX 3aJaHUNA U MEHEE.

KpuTepuu olieHKH YCTHOTO onpoca

Onpoc — MeToJ KOHTPOJIS 3HAHWH, 3aKIIOYAIONINICS B OCYIIECTBICHUU B3aMMOICHCTBUS
MEKIy MPErnoaBaTesieM U CTYACHTOM MOCPEJACTBOM MOJTyYEHHs OT CTYIEHTa OTBETOB Ha 3apaHee
chOopMyITUPOBAHHEIE BOITPOCHI.

OneHKa «OTJIMYHO» BBICTABIIACTCS 3a TIOJHBI OTBET HA TIOCTAaBICHHBIH BOIPOC C
BKIIFOYCHUEM B COACPIKAHUC OTBCTA JICKIMHU, MATCpUaioB y‘Ie6HI/IKOB, IIOHOJIHI/ITGJ'IBHOI;'I
JUTEPATyphbl 0€3 HABOSIIKX BOIPOCOB.

OHGHKa «XO0pOoIIO0» BBICTABJIAACTCA 3a MOJIHBIII OTBET HA IOCTABJICHHEIN B OorpocC B O6T)€Me
JICKIIMK ¢ BKJIFOUYCHHEM B COJEpP)KaHME OTBETa MaTEpUaiOB Y4COHMKOB C YETKUMH OTBETAMU Ha
HABO/IAIIKE BOIIPOCHI IIPEIOaBaTEIIs.

O1neHKa «yIOBJICTBOPUTEIBLHO» BBICTABIISICTCS 3a OTBET, B KOTOPOM O3BYYCHO OoJee
IIOJIOBHUHBI Tpe6yeM0r0 Marcpuaia, ¢ MOJOXUTCIIbHBIM OTBETOM Ha 6OJIBHIy10 qaCcTb HaBOIAIIINX
BOIIPOCOB.

OreHKa «HEYIOBJICTBOPUTEIBHO» BBICTABISACTCS 3a OTBET, B KOTOPOM O3BYYCHO MEHEE
MOJIOBHHBI TpeOyeMoro marepuaja WIM HE O3BYYCHO TJIABHOE B COJICPKaHUU BOIMpOCa C
OTpULATCIIBHBIMU OTBETAMMU Ha HABOAAIINWEC BOMIPOCHI MM CTYACHT OTKa3ajlCsa OT OTBETa oe3
MPEBAPUTEIILHOTO OOBSICHEHUS YBaXKHUTEIBHBIX TIPUYHH.

Kpurtepnu onieHKH penieHUusi NPAKTHYECKUX 3aAaHMii

[lpy pemeHNM TPAKTUYECKUX 3aJaHUK  Pa3pelIeHO TMOJb30BATHCS  TAOJMYHBIMH,
HOPMATHUBHBIMH, CIEIUATU3UPOBAHHBIMHU YIIPaBIEHYECKUMH, BEPOSTHOCTHO-CTATUCTUUYECKUMH,
HKOHOMHKO-(DMHAHCOBBIMHU CIIPABOYHBIMH MaTepHAIaMH.

OrneHka «OTJIMYHO» - CTYJEHT SICHO U3JI0XKHJI YCJIIOBUE PELIeHMs 33aJaHus ¢ 0OOCHOBaHUEM
TOYHOM CCBUIKOM Ha (hOpMyJibl / TpaBuIia / 3aKOHOMEPHOCTH / SBJICHUS;

OrneHka «XOpoLIO» - CTYJIEHT H3JIOKHII YCJIOBHE DPELIeHMs 3aJaHus, HO C OTAEIbHBIMHU
HECYIIECTBEHHBIMH HETOYHOCTSIMH TIPU CCBUIKax Ha (OpMYNbl / TpaBwia / 3aKOHOMEPHOCTH /
SIBJICHMS,

OreHKa «yJOBIETBOPUTEIHHOY - CTYACHT B IIEJIOM M3JIOKUII YCIIOBHE PEIICHUS 3a/IaHusl, HO
C OTHENIBHBIMU CYIIECTBEHHBIMH HETOYHOCTSIMH NpPU CChUIKax Ha ¢opMmyibl / mpaBwia /
3aKOHOMEPHOCTH / SIBJICHHUSI;

OrneHka «HEYJOBIETBOPUTENBHO» - CTYJCHT HE YSICHWJ YCIOBHE PEIICHUs 3aJaHus WU
perieHue He 000CHOBA CCHUTKaMU Ha (DOPMYJIBI / TIpaBMIIa / 3aKOHOMEPHOCTH / SIBIICHUS.

1.2 Cniucok BonmpocoB U (MJIH) 3aaHUI 1JIsl MPOBeIeHUsI MPOMEKYTOUHOI aTTecTalnu
Cnmcok BONPOCOB K 3a4eTy

1. Uenu ynpaBiieHus: IpoeKTaMu.
2. 3anauu, perraeMble B IpoLecce YIPABICHUS IPOCKTaMHU.

40



3.
4.

Mecto yripaBiieHUs MPOEKTaMU B POEKTHOM ITUKJIE.
®a3pl mporiecca ynpasiieHus NpoekToM. OCOOEHHOCTH JAEATEIbHOCTH MEHEIKepa MPOeKTa Ha

Kaxxoi (dase.

CopepxaHuie ¥ Ha3HAYEHHE CETEBOTO IJIaHa.

Coneprxanue 1 Ha3HaYeHHE (PMHAHCOBOTO TUIaHA peaTU3alliy MIPOSKTa.
HcTopuyeckuii OnbIT pa3BUTUS METOJOB YIIPABIICHUS TPOECKTAMHU.

CpenctBa JOCTHKEHMS L€ yIIPaBIE€HUS IPOEKTAMU.

OcHoBHbIe (aKTOPbI, IPUHUMAEMble BO BHUMAaHUE IIPH YIPABICHUHU IPOEKTOM.

. Kputepun xauectBa ynpapieHus: IpOEKTaMU.

. Bunipl prcKoB, CBSI3aHHBIX C BBIITOJIHEHUEM HHBECTHIIMOHHBIX MPOEKTOB.

. MeToabl CHUKEHUS PUCKOB, CBSI3aHHBIX C BBHIITOJIHEHUEM MHBECTULIMOHHBIX TPOEKTOB.

. TeopeTHko-UrpoBasi TPAaKTOBKA CTpATETUil YIIpaBJIeHUs PUCKaMU Ha (a3e peanus3anuu IpoeKTa.
14.
15.

Pa3nenenue oTBETCTBEHHOCTH, CBSI3aHHOM C pPUCKaMM, B IIPOLIECCE YIIPABJICHUS IPOEKTOM.
JluHamMuueckoe MporpaMMUpOBaHUE — TEOpPETHUYECKas OCHOBA pa3paboTKu MH(OPMAILIMOHHBIX

MOJIETIEN MTPOEKTA.

16.
17.
18.
19.
20.
21.
22.

Meton kputnueckoro mytu (CPM) u ero npuioxxeHue K npoodiemMe yrnpaBlieHUs TPOESKTaAMHU.
KomrieHcarus puckoB yBeITMUICHHSI POIOJDKUTEIILHOCTH PaboT.

WcTounuku naHHbIX 0 paboTax.

HcTouHnKy TaHHBIX O pecypcax.

DKcnepTHas OlleHKa KaK HCTOYHHK JIaHHBIX 0 paboTax U pecypcax.

HopmupoBanne kak HCTOYHUK JaHHBIX O paboTax U pecypcax.

Oco0eHHOCTH TPUMEHEHUS! CIPAaBOYHON JIUTEPATYphl Ui 0OOCHOBAHUS MPOJOJIKUTEIBHOCTH

paboT U MOoTPeOHOCTHU B pecypcax.

23.
24,
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.

[TonaTue u Ha3HAUYeHUE NH(POPMALIMOHHON MOJEIH ITPOEKTa.

Ha3naueHnue OCHOBHBIX CTPYKTYp JaHHBIX WH(POPMAIMOHHON MOJIETH MTPOESKTA.
Ha3znauenue, conepxanue 1 0TOOpakeHUe pacrpeaeauTeabHON TaObauLbl.
TpeboBanus k ceTeBOMy ILIaHY.

MeTo1bl TOTHYECKOr0 KOHTPOJISI KOPPEKTHOCTHU CETEBOIO IUIAHA.
JIoKyMeHTHpOBaHUE CETEBOIO IJIaHa U ero otodpaxeHnue B popme rpaduka ["anTa.
OTBETCTBEHHOCTh MEHEIKEPA IPOEKTA U YIIPABJICHHUE €IO.

Coneprkanue AeATeNbHOCTH MEHEDKEPA IIPOEKTA 110 BHIIOJHEHUIO CETEBOTO IJIaHA.
CornacoBaHue U yTBEPKJIEHUE CETEBOIO IUIAHA.

Jloructuueckuid, GUHAHCOBBIN U KaJpOBBIN aCIIEKThI YIIPABICHUS MPOEKTAMHU.
Ilenu u conepkaHne TEXHOJIOTHYECKOTO MPOIIECCa MOHUTOPHHTA.

ConeprkaHe TEXHOJIOIMYECKOIO IpoLecca MEepecMoTpa IIaHa ¢ Y4ETOM HE IPEJBUIACHHBIX

paHee 0OCTOSTENbCTB.

35.
36.
37.

OmnepaTtuBHOE yrpaBieHUE pecypcaMu Ha (ha3ze MOHUTOPHHTA ITPOEKTA.
WuTepdeiicHble U TEXHOIOIMYECKHE PELICHHS MOAEP>KKH MOHUTOPUHTA BBITIOJTHEHHSI TPOEKTA.
B3anmMoneiicTBrie MEHEKEPOB PA3IMYHOTO YPOBHS B IPOILECCE MOHHUTOPHHTA IMPOEKTa M

OIICPaTUBHOI'O IEPECMOTPA IJIaHA.
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Oo0pa3zen Ousera

OI'BOY BO «fIpocnasckuii rocynapctseHHslil yausepcuteT uM. ILT. JlemunoBa
Kadenpa ynpasieHus 1 npeArpuHUMATEIbCTBA
Hampasnenue noarorosku 38.03.01 DxoHOMUKA
"®OUHAHCOBEINA U YIIPaBICHYSCKUH yUET, aHATIN3, ayAuT"
JucnummHa: «OCHOBBI YIPaBICHUS IPOCKTOM

BWJIET Ne 1

1. TectoBoe 3amanue (BapuaHT 1)
2. 3amaua

3aB. kadenpoii

KaHJ. 9KOH. HAYK, JOLICHT J.YO. bproxanos

IIpumep TecToBoOro 3aganus
TecToBble 3aJaHNSA K 3K3aMeHY N0 JHCHUIIIMHEe «OCHOBBI YIIPABJIEHUS IIPOEKTOM))

Bapuanr 1
1. BeiOpatb TepMUH, [Isl KOTOPOT'O BEPHO OINpeaeNeHre «Oyayiuil moTpeOuTeNb Pe3yIbTaToB

MIPOCKTaN:
HHBecTop npoekTa
KoopaunaiimonHslii coBer
Kypatop npoekra

Komanna mpoekra

Komanna ynpaBneHust npoeKToM
PykoBogurens npoekra
Nunnmarop npoekra

+3aka34nk nMpoeKTa

2. BeIOpaTh TepMHH, 17151 KOTOPOTO BEPHO ONPEENCHHE «OCYIIECTBISIET (PMHAHCHPOBAaHUE MTPOEKTA
3a CYET CBOUX WJIU MPUBJIEUEHHBIX CPEICTBY:

+HHBecTOp NpoexkTa
KoopauHayoHHBbIH cCOBET
Kyparop npoekra

Komana mpoekra

KoMmanza ynpasineHust IpoeKToM
PykoBogurens npoekra

Nunnmarop npoekra

3. UTo U3 HIKE NMEePEeYUCICHHOT0 HE SABJISETCS BUIOM OPraHU3allMOHHOM CTPYKTYpHI yIIpaBJIeHUsS
MIPOEKTOM:

-(pyHKIIMOHANbHAS

-MaTpHUYHas
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+tcTparernyeckas

-IPOEKTHAas

4. BolOpaTh TEPMUH, AJ11 KOTOPOTO BEPHO ONPEEIEHNE «KOJUIEKTUBHBIA OpraH, KOTOPBIH
BbIOMPAET MPOEKTHI U1 pealn3ally, yTBepKIaeT MIaHbl paboT U UX U3MEHEHUs, Ha3HaYaeT
KypaTopa U yTBEPKJIaeT PYKOBOJIUTEIS IIPOCKTa»:

HuBecTop npoekra
+KoopauHauMOHHBIHA coBeT
Kyparop npoekra

Komanga npoekra

Komanpna ynpaBneHus: IpoeKTOM

PykoBogurens npoekra

5. Kakoii 610/pkeTHOM (POpPMBI U3 HUXKE ITEPEUHUCIICHHBIX HE CYIIECTBYET:
-OI0KET TOXOJI0B M PACX0JI0B
-OIOIKET IBUYKEHUS ICHEKHBIX CPECTB

+010/17KeT 3aTpar

6. BeiOpaTh TepMUH, 7151 KOTOPOTO BEPHO ONPEEICHUE «WIEH KOMaHbl YIIPABICHHS IPOEKTOM,
JIMYHO OTBEYAIOLIMH 3a pe3yJIbTaThl IPOEKTA:

-HBecTop npoekra
-KoopanHannoHHbINA COBET
-Kyparop npoekra

-Komanna npoekra

-Komanpa ynpaBieHus: mpoeKToM
+PykoBoauTe/Ib IPOEKTA
-Hunumarop npoekra

-3aKa3uuK MpoeKTa

7. BeiOepuTe MOHATHE «IIPOrpaMMa MPOEKTOBY:
-COBOKYIHOCTb IIPOEKTOB, HAXOIAUINXCS B KOMIIETEHIIMH OJHOTO IIEHTPa OTBETCTBEHHOCTHU

+rpynna B3auMOCBSI3aHHBIX MPOEKTOB M Pa3JIMYHbIX MEPONPUSITHH, 00beIHHEHHBIX 001Lei
1eJIbIO M YCJIOBUSIMU MX BbINOJTHEHUS

-KOMIIJIEKC B3aNMOCBA3aHHBIX MepOHpHﬂTHﬁ, MNpE€aAHa3HAUYCHHBIX IJI JOCTUKCHUA IMTOCTABJICHHBIX
1eJIel ¢ yCTaHOBJICHHBIMH TPEOOBAHUSAMH K KQUeCTBY pe3ysibTaTa B TEUEHHUE 3aJJaHHOTO BPEMEHH U
IIPU YCTAaHOBJIEHHOM OIOKETe

8. IIpoekTHEI oduC ITO:

+moapasaeieHue, KOTOpoe noMoraerT — odJerdaer npouecc aAIMUHNCTPATHBHOIO
ynpaBJieHUsl IPOEKTaMH

-IoApPasaACICHUC, KOTOPOC MOMOTacT — obseryaer mponecc nmoaAroTOBKU MpOMU3BOJACTBA
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-ToJjpa3ieJieHre, KOTOPOe MoMoraeT — obJieryaeT mporecc 00padoTku HHGOPMAITUU B TIPOSKTE

-1o/ipa3esieHne, KOTOPOE TOMOTAEeT — OPraHU30BaTh XO3SHUCTBEHHOE 00CITY)KUBAHHE MTPOEKTA

9. K cnoco6am CHMKEHUS POEKTHOTO PUCKA OTHOCUTCS:
-MOTUBHPOBAHHE

-IUIAHUPOBAHUE

+auBepcupukanus

-KOHTPOJIb

10. IIpoekT oTnM4aeTcsa OT MPOLECCHOMN AEATEIbHOCTH TEM, UTO:

- IPOIIECCHI MEHEE MPOJIOJDKUTEIBHBIC TI0 BPEMEHH, YeM IPOEKTHI

- JUIsl peaju3aluu OJTHOTO THIIAa MIPOLECCOB HEOOXOIUM OJIMH-/BA UCIIOIHUTEIS, IS
pearn3anuy NpoeKTa TpedyeTcss MHOKECTBO HCIIOTHUTENEH

+ mpouecchl OAHOTHUIIHBI H HUKJIUYHBI, IPOEKT YHHUKAJIEH M0 CBOEH 1] U MeTOAaM
peaju3aniu, a TAK/Ke HMeeT YeTKHe CPOKA HAYAJIA U OKOHYAHUSA

3agaum k 3a4ery (mpUMepbI)
CuryanuoHHBbIC 32/1a4H:

3aoaua 1. Peanrusayus npoekmuo2o nooxooa Ha xaiebonexapHom npeonpuamuu «Konocy.

XnebonekapHoe npeanpusaTie «Komoc» BeITycKaeT XJieO, OyJIOUHbIC U3/eNns, BaeIbHbIS
u3nenus (B TOM 4ducie BadelbHBIE TOPTHI), IEYCHbE, CyXapH, OapaHKU W MIOKOJIAJHbIE KOH(ETHI.
[Ipongaka MpOaYKITMH OCYIIECTBISIETCS Yepe3 He3aBUCHMbIE PO3ZHUYHBIC Mara3uHbl.

OpraHu3anroHHas CTPYKTypa NPeANpHUsITHS IPECTaBIeHa Ha PUCYHKE 1.

TemepansHbHE
AHDEETOP
| | | |
I 13 EHEE P HC OEET HepexTop mo Korpiepaecsri JapeETop mo Hawaaemmme
HELHEHED AHPEETOP OpOHSEOOCTEY AHPEETOP NepCoHATY OTRETE
i | y—'—[ | MAPEETHHTA
[ ] |
T 1aBHEDH [T1anoB0- [aaesem Otzea Oraea Otaea
ayxraarep SKOHOMHTECKHH TEXHOTOT cHabwermm ctrTa KaApoE Ormen
oTAsT | 103 PRETHHTA
TEXI-]]{‘](‘E_CEE.H byxrartepna Iexa
caymoa

Pucynox 1 - OpranuzanuonHas CTpykTypa xsiebonekapHoro npeanpustus «Komocy
Jons mpeanpusaTus Ha peIHKe XJ1e000ynouHbIx u3aenuit . MUpkyrck cocrasnser 14%, B TO
BpeMs Kak KIII0UEBOI KOHKYPEHT 00N1afaeT pplHOYHOM noseit B 35%.
[IpeanpusiTie OpUEHTUPYETCS TPEUMYIIECTBEHHO HA Majlo- W CpPeaHe0OeCIeueHHOe

HACCJICHUC, OYCHBb YYBCTBUTCIIBHOC K LICHEC.

44



o 2020 roga mpeanpuaTUIO yIaBajJoCh CIPABIATHCS C BHI30BAMHU KOHKYPEHTHON OOPBHOBI.
Opnnako, B cepeaure 2021 roma B ero JesTEIbHOCTH BO3HHMKIM 3aTPYIHEHHUs, OOYCIOBIICHHBIC
CIICAYIOMIMMU TPUYUHAMMU:

- POCT IIEH Ha MYKY;

- aKTUBH3aIUs KJIIOYEBOI0 KOHKYPEHTa, OCBOMBIIETO MPOU3BOACTBO AUETUYECKOTO XJje0a;

- CTapeHHE NEPCOHANa U OTCYTCTBHE MOTUBAIIUH Y MOJIOJIBIX COTPYAHUKOB IPEATIPHUSITHUS;

- IPUMEHEHHE YCTapEeBIINX TEXHOIOTUI MPOU3BOCTBA XJI€O00YIOUHBIX U3/IEIIHN;

- BBICOKH y/IeTIbHBIN BeC HEMPOPMIbHON EATENbHOCTH (HATHYUE COOCTBEHHOIO JIETCKOTO
cajia ¥ TPAHCIOPTHOTO XO35UCTBA).

Bonpocul ona pabomul ¢ 3adanuem 1.

1. Tlpeanmoxxute NPOEKTH IO COBEPIICHCTBOBAHHMIO JEATEIBHOCTH XJIEOONEKAPHOTO
npennpusatus  «Kojgoc» 0T HMEHH TON-MEHEIKMEHTa KOMIAHUM (CM. OpraHU3aldOHHYIO
CTPYKTYpY). Kakue u3 NaHHBIX IPOEKTOB MOXHO OTHECTH K BHYTPEHHUM, a KAKUE - K BHEIIHUM?

2. [IlpencraBbre, uto BbI sBIseTeCh TEeHEPATBHBIM TUPEKTOPOM  XJIEOOMEKAPHOTO
npennpusatas «Komoc», cuCTeMaTH3UPOBAIN TPEAJIOKEHHS, TTOCTYUBIINE OT Bammx Kojuier, u
nepen Bamu Bctana mpo6iiema otb6opa npoekToB B mopTdenb. Ha ocHoBaHMM Kakux KpuTepueB Bol
OyzaeTe MpOU3BOIUTE OTOOP M OLIEHUBATH 1IEIECO0OPA3ZHOCTh peann3alii JaHHBIX MPOEKTOB?

3aoaua 2. Dopmuposanue cuznennozco yuxkna npoexkma «Co30anue nopmamueHo20
Kapouozpagay,  UHUYUUPYEMO20  3AB000M-HPOU3BOOUMENEeM  MeOUYUHCKO20 — 000pYO0BaAHUS.
«APME]]».

B kommanun «APMEJ]» oOcyxnaercs BOIpoc O 3allycKe IPOeKTa M0 CO3JaHHIO
WHHOBAITMOHHOTO MEIUIIMHCKOTO JHAarHOCTHYECKOTo MpUOOpa - TOPTATUBHOTO Kapauorpada,
KOTOPBIH TIO3BOJIUT MAaIMEeHTaM camocTosTenbHo aenaTh ODKIT m yepe3 cmapTdoH OTHpaBIATH
JIaHHBIE B «00JIaK0», YTOOBI ONEPATUBHO MOIY4aTh KOHCYJIbTALlUN BpayeH.

K npousBoactBy mpubopa Oy[eT MPUBIEYEHO HECKOJBKO MPOMBIIUICHHBIX HPEATNPUSITHIN-
cMeXHHUKOB. [Ipemonaraercst COTpyIHUYECTBO C HAYYHBIM HHCTUTYTOM AKaJIEeMHH HaYK.

Jns pa3pa®oTku TpoekTa MOTpeOyeTcss TPHUBICYCHUE JIOTOJHUTENBHBIX PaOOTHUKOB
MH)XEHEPHOT0 MpOo(UiIs CO CTOPOHBL. B KOMIaHUU OTCYTCTBYET HE0OXO0AMMOe 000pylOBaHUE IS
MIPOU3BO/ICTBA MpHOOpa.

Bonpocwt ona pabomut 3adaueti 2.

1. Onpenenure mpUMEpHBIA cocTaB pabOT IS KaxAoW M3 Tp€x (a3 KU3HEHHOTO IUKJa
paccMaTprUBaEeMOro IpoeKTa.

[To pe3ynbraTam pa®oTHI 3aMOIHUATE TAOIUILY 1.

Tabmuma 1 - ZKusHeHHblii nukJ npoekta «Co3xanne nopTaTuBHOrO kapauorpadga
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HaumenoBanmue ¢a3sbl IlepeyeHb OCHOBHBIX PadoT

1. IlpequuBecTULIMOHHAS

2. NuBecTuiinoHHas

3. DKCITyaTalioHHAast

2. YCTaHOBUTE COCTAaB YYAaCTHHMKOB IIpOEKTa U Cc(HOpPMHUpPYHTE Ha OCHOBE pa3pabOTaHHOIrO
KU3HEHHOTO IMKJIa Tabiaumy 2 ¢ yKa3aHHEM CTaryca MX y4yacTusi B NPOEKTe (BHYTpPEHHUH /
BHEIIHUH; (YHKINHU; HHTEPECHI; CTETICHb BIUSHUS HA TPOCKT).

Tabmuna 2 - YyacTHUKH npoekTa «Co31aHue NOPTATUBHOIO Kapauorpagda»

Ne . Crenennb
Y4yacTHUKH Buyrpennmuii /
n/n . @®yukuuu | UaTepechl |  BJIUSIHUS HA
NpoeKTa BHEIIHUH
MPOEKT
1.
2.

3. OnpenenuB  cocTaB yYacTHHKOB, pa3padoTaiiTe OpraHU3aIMOHHO-YIPABICHYECKYIO
CTPYKTYpY IPOEKTA.

4. CocTaBbTe IEpeueHb BHEIIHUX CTEHKXOIICPOB (3aMHTEPECOBAHHBIX CTOPOH) IMPOEKTA,
OIIPEJICIINTE UX MHTEPECHI U OI[CHUTE CTEIICHb BIUSHHUS HA MPOCKT.

3aoaua 3. SWOT-ananuz mescpecuonarbHo20 mMypucmu4ecko20 npoekma «3010moe
Koavyo 2.0».

B pamkax mpoekrta «3onotoe xonblo 2.0» fApocnasckas, Brnagumupckas u Kocrpomckas
o0nacTd OOBETUHSIOT CBOM YCWIMS IO PAa3BUTHUIO H3BECTHOTO TYPUCTHUECKOTO MapuipyTa,
pa3pabaTbIBalOT E€AWHBIA CTaHAAPT OOCITY)XHBaHUS TYPUCTOB H  BBHIPAOATHIBAIOT EIHHYIO
MapKETHHTOBYIO CTPATETHIO.

Bonpocul ona pabomul ¢ 3adauveti 3.

1. Onpenenure CUIbHBIE U CIa0ble CTOPOHBI MPOEKTA.

2. Ompenenute BO3MOKHOCTH U YTPO3bI, HCXOSIINE U3 BHEITHEH CPEeIbl MPOSKTA.

3. ChopmynupyiTe TpeaioKeHHs 10 YIYUIICHUIO TPOEKTa.

[To pe3ynbraTtam paboThI 3aNIOTHUTE TAOIUILY 3.

Tabnuma 3 - Marpuna SWOT-ananu3a

Bo3MmoxkHocTH Yrposbl

1 1.

2 2.
CuiibHbIC CTOPOHBI ITone ITone
1. «CHIIbHBIE CTOPOHBI U «CuIIbHBIE CTOPOHBI U
2. Bo3moxxHOCTHY» Yrpo3sD»
Cia0ble CTOPOHBI [Tone [Tone
1. «Crnabble CTOPOHBI U «Cnabble CTOPOHBI U
2. BosmoxHOCTHY Yrpo3e»
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3agaua 4.Vnpasniemvie napamempwvi npoexma (ha npumepe npoexkma «Mockoeckas
INEeKMPOHHAS WUKONA).

ITpoext «MoOCKOBCKasi 3JEKTPOHHAs ILIKOJIAa» - 3TO MHTEPHET-NPOEKT, HAIpaBJICHHBIA Ha
CO3/1aHHE BBICOKOTEXHOJOTMYHON 0Opa3oBaTeiabHOW cpenbl B IIKOJaX ropoga MOCKBBI,
peanusyrouuiics ¢ 2016 roga. B pamkax npoekta BbIACISIIOT 2 YaCTH:

- IPOrpaMMHYIO  (CO3/aHHE OOIIEropoACKOr0 d3JEKTPOHHOTO JKypHajla M JTHEBHHKA,
¢dbopmupoBanre OUOIMOTEKN IIEKTPOHHBIX MaTEPHAJIOB);

- UH(pacTpyKTypHYIO (TpeArnoiaraeT MOJKIOYEHHE 00pa30BaTENbHBIX OpraHU3aluil K
BBICOKOCKOPOCTHOMY HHTEPHETY, JIOKaJIbHBIM ceTsiM depe3 Wi-Fi; oOecneuenue mkon MoOCKBBI
cepBepaMu, YCTaHOBKY MHTEPAKTHBHBIX MaHEJEH B Kiaccax, oOecreueHue HOyTOyKaMu yduTeneH,
OCYILIECTBIICHUE TEXHUUYECKON MOIEPHKKN).

Bonpocwt ons pabomul ¢ 3adaueti 4.

1. CocTaBpTe nepeveHb 0a30BBIX YIIPABISIEMBIX [1APAMETPOB MPOEKTA.

2. PaccMoTpuTe yripaBiisieMble TapaMeTpsl TPoeKTa «MOCKOBCKask DJIEKTPOHHAS TKOJIay.

O1eHKa 0TBETa HA DK3aMeHe 110 OujIeTam

l'[paBmIa BBICTABJICHHUA OIICHKH:

Onenka Tecra:

OrneHka mpocTaBIIsieTcs MO KOJUYEeCTBY HaOpaHHBIX OasoB:

Menee 60% oT MakCMMaJILHO BO3MOYKHOT'O KOJMYECTBA 0aJJIOB - HEY/I0BJIETBOPUTEILHO,
60-69 % oT MakCUMaJIbHO BO3MOKHOT'O KOJIMYECTBA 0AJII0B - YIOBJETBOPHUTEILHO,
70-79 % OT MaKCUMaIBHO BO3MOKHOTO KOJIMYECTBA OAJIJIOB - XOPOLIO,

80-100% oT MakCHMaJIbHO BO3MOKHOTO KOJINYECTBA 0AJJIOB — OTJIHYHO.

Onenka 3agaum:

Ot1iany | Xopo | Yaosa | Heynos

HO 10 | eTBOPH | JIETBOPH

TeJIbHO | TeJbHO
[IpaBuiBbHO OMpeaesieHa MeToIUKa yueTa (0OBeKT, + + + -

Croco0 OIEHKH, cYeTa OyXrajaTepCcKOro y4dera u T.J1.)

[TpaBHUIBHO OMpe/eNieHa MOCIeI0BATEIbHOCTh PEIICHHSI + + - -
[TpaBUIBHOCTB pacyeTa CyMM + - - -
O60cHOBaHME BHIBOJIOB + + - -

OO01as o1ieHKa 3a 3K3aMEeH OmpeJeNsieTcs Kak cpeHee apuMeTH4eckoe MeXy OLEHKaMHU 3a TECT
U 3a1auy. B ciiyyae moigydeHHsl HELeJIOro YMCia OKPYIJIEHUE OCYIIECTBIAETCS B CTOPOHY OIIEHKU
3a 3a/1avy.
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IIpunosxenne Ne 2 k paGoueil mporpaMme M CUMIIIMHBI
OcCHOBBI yIpaBJIeHHS IPOEKTOM

MeTtoauyeckue yKazaHus AJIsl CTY/ICHTOB 110 OCBOCHHIO TUCHHUIINHBI

N3yueHune OUCHMIUIMHBI TpeOyeT CHCTEMAaTHYeCKOro M IOCIEJOBATEIHOTO HAKOIUICHHS
3HaHUH, CIeJ0BaTEIbHO, MPOMYCKU OTIENBHBIX TEM HE IMO3BOJSIOT TNIyOOKO OCBOWTH IPEIMET.
[TosToMy HEOO0XOAMMO IOCTOSIHHO OCYILECTBIIATh KOHTPOJb HaJ CHCTeMaTHYecKod paboToi
CTYJACHTOB. B Hauane wu3yuyeHus AMCUMIUIMHBI CTYAEHTaM HEOOXOJIMMO O3HAKOMUTBHCS C
COJIEP’KAaHUEM Ppa3/elOB JUCLUUIUIMHBI, C LEISIMM M 3aJadaMH Kypca, CBA3AMH C ApYTUMU
JUCHUIUIMHAMH, CIIMCKOM OCHOBHOW W JONOJHUTEIBHOW JUTEPATyphl, I'paUKOM KOHCYJIbTallUN
IIPENOIABATEIIA.

UreHne NeKUUil NPEANonaracT U3JI0KEHUE CTPYKTYPbl TEMbl M KPAaTKOIO COAEP)KAHUS €€
OCHOBHBIX BOIIPOCOB, B OCHOBHOM, CJIOXHBIX JUIl YCBOCHHS U (WJIM) UMEIOLIUX JUCKYCCUOHHBIN
xapaktep. JICKIIMOHHBII Kypc, B OCHOBHOM, CTPOMTCSI HA OCHOBHBIX IOJOXKEHUAX B 007aCTH OCHOB
OyXTraJTepCcKOro ydeTa, MPeACTaBICHHBIX B HAYYHBIX TPYJaX POCCUHCKUX U 3apyO€KHBIX YYEHBIX,
UMEIOIIUXCs B HAIMYUM B Oubnuoreke YHuBepcutera, 9bC U ynoMsIHYTBIX B CIIMCKE OCHOBHOM U
JIOTIOJIHUTENBHON JUTEpaTyphl nporpammbl. Ilocnme nekuum cTyaeHTsl oOpalinarorcs K JaHHBIM
WCTOYHUKAM I 3aKpEIUICHUs 3HAHUM II0 PAaCCMOTPEHHBIM Ha JIEKLMU BolpocaM. B ciyuae
3aTpyJHEHUS] HEOOXOIUMO OOpAaTUTHCSA 3a KOHCYJIbTAllMEW K IMPEnoJaBaTelll0 B COOTBETCTBHM C
YTBEPKJICHHBIM I'pa)uKOM KOHCYJIbTALUH.

Jlo ouyepenHOro MpPaKTHUYECKOTO 3aHSTHUSI MO0 PEKOMEHIOBAHHBIM HCTOYHUKAM CTYAECHTaM
HE00X0AMMO MpopadoTaTh TEOPETHUECKUI MaTepual, COOTBETCTBYIOLIMHM Teme 3aHsaTudA. [lpu
MOATOTOBKE K MPAKTUYECKUM 3aHSITHUSIM CIEAYET HCIOJIb30BaTh HE TOJBKO JEKIUH, Yy4YEOHYIO
JIUTEpaTypy, HO U MH(OPMAIMIO TeMaTHUECKUX caiToB mo ynpasiaeHuto npoexktamu (COBHET,
[IpoektHas npaktuka, IPMA, «IIpodeccuonan ynpasnenus npoekramu» u 1ip.). Ha npaktuueckom
3aHATUM CTYIEHTHl JOJDKHBI TNPUHMMATh AaKTHUBHOE Yy4yacTHe B OOCYKIEHHMU IOCTaBIICHHBIX
BOIIPOCOB, C KOTOPHIMH HEOOXOMMO O3HAKOMUTBHCS 3apaHee, a TakKe B PELICHUH CUTYyallMOHHBIX
3a]1a4 ¥ TECTOBBIX 3a/laHUM.

CamocTtosaTrenbHas padoTa CTYAEHTOB MO JUCHMILIMHE «OCHOBBI YHIPaBICHUS MPOEKTOM»
COCTOUT B 0ojiee THIATEIBHOM M3YYEHUHU IMPEITI0KEHHOTO IMpPernojaBaTesieM TeOpPEeTUYECKOro
Marepuaia, JaHHOTO Ha JICKIMSAX Ha OCHOBE BBUIOKEHHBIX B cucreme Moodle npesenTanmii,
KOHCIIEKTa JIEKIUHA M JONOJHUTENIBHBIX MCTOYHHMKOB, YKAa3aHHBIX B CIHMCKE JUTepaTypsl. Jlis
MIPOBEPKU KaueCcTBa U3y4EHUS] MaTepHaja K OTAEIbHBIM TEMaM MPEe1yCMOTPEHBI TECTOBBIE 3aaHUS
JUIS. CAMOTIPOBEPKH.

3amaun A CaMOCTOSITENIBHOTO pelIeHUs (OPMYIUPYIOTCS Ha JEKUUAX U MPaKTHYECKHX
3aHATHAX. CTyneHTaM IpeanararTcs 3aJaHus, OpUEHTHUPOBAHHBIE HA MJIAHUPOBAHUE PA3IUYHBIX
oOmnacreit YOPABJIECHUS TPOEKTOM, CHTyalMd IO peaJn3aluyd KOHTPOIK  IMPOEKTA.
aHAJIOTHYHBIE Pa300paHHBIM Ha MPAKTUYECKUX 3aHATHAX. BIOCIEACTBUM BBINONHEHHE OSTHX
3aJlaHu# MPU HAJIMYUHU BOIIPOCOB CO CTOPOHBI CTYJEHTOB pPa30UpaeTCsl Ha MOCIEAYIOIUX 3aHATUIX
u/unn o0CyXaeTcs B yare.

[IpenogaBaTens OLIEHWBAET HHAMBHUIYAJbHO pabOTy KaKIOTo CTYyJIEHTAa HAa OCHOBAaHUU
MIPOBE/ICHHBIX OINPOCOB, KadyecTBa OTPAa0OTKM MPOEKTHBIX JOKYMEHTOB M IPOMEXYTOUHBIX
KOHTPOJIbHBIX MEPOTIPUSATHI.
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