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OH/IAUH KOH®EPEHLUA «BU3HEC KNIACC»

3 UIOHA 2020

Peructpauma o6s3atenbHa no ccblike, ydactue 6ecnaatHoe:
https://gbu-yao-tsentr-razvitiya.timepad.ru/event/1324544/

CcbiNIKa HA NOAKNIOYEHMUE:

KoHTakTHasa nHpopmauma: Hukura Hesepos 8 980 743 52 15, AHHa Hockosa 8 903 822 91 50

13.00 OTKkpbITUE MeponpuATUA
MopaepaTtop: Bagum JlywuH, Ynpasnatowmit Apocnasckum FOCBE NAO «CoepbaHK»

Y4yaCTHUKM: CY6'b€KTbI mManoro w”n cpeagHero npeanpumHuUmMmatTenbCrtBa, Ha4YUHaKOWMeE
npeanpunHUMmaTenn, npeacraBuTeNnn O6LU,eCTBeHHbIX O6'beﬂ,MHeHI/II‘/‘I
npep,anHmmaTenel‘/'l, opraHoB MCMONHUTENbHOMN n MYHMLLMHaﬂbHOﬁ BNacTy,
O6LLI,eCTBeHHbIe AeAartenn, CtyaeHTbl APOCN1aBCKUX BY30B

13.05 BbicTynneHMe C NPUMBETCTBEHHOW peybio - OAmutpun MupoHos, ybepHaTop
ApocnaBckoi obnacTtu

13.10 «BakHoCTb pa3suTnAa n nogaepKkm MCI1-ceKTopa ANA SKOHOMUKK Poccuun, mepbil
NoALEPKKN M aHTUKPU3UCHDBIE CEPBUCHI ANA npeanpuHumaTtenen» - AHatonmia Monos,
3amecTtutens Mpeacepatena MNpasneHuna NAO «CoepbaHK»

13.20 «MHcTpymeHTbl Google anAa nepesarpysku cpegHero u manoro 6usHeca.
AfanTtauma K HOBbIM peasnAamM C MOMOLLbI0 obyyarowen nporpammel «brusHec Knace» -
KOnua ConosbeBa, MnaBa Google Poccua

13.30 «WMHuumatuebl CbHepbaHKa, BKAOYaA «bu3Hec Knacc», HaueneHHble Ha
nooaep>KKy wn BocctaHosneHne MCIT B nepuopg naHaemuun» - Oner CemeHEHKO,
Ynpasnstowmin anpektop, pykosoantens Aupekunm GR MAO «CoepbaHK»

13.40 «O mepax nogaepkm 6MsHeca B ApocnaBckom 06/1aCTM B HOBbIX SKOHOMMUYECKUX
ycnosmax» -  MaKkemm  ABpeeB, 3amectutenb [llpepcepatena [lpaBuTenbcTBa
ApocnaBcKkoit obnacTtu

13.50 «Mow onbIT paboTbl B yCNOBUAX NAHAEMUMY, NpeAnpUHUMaTENb . ApocnaBib

13.55 Cepwua Bonpocos K BbicTynatowmm ot seayumx CMU

14.10 O6pa3oBaTenbHbii BebuHap «Crtpaterma 6usHeca B Kpuauc. Kak BbICTPOUTH
AONTOCPOYHYHO CTPATErMIO B YC/I0BMAX, KOTAa BCE PE3KO N3MEHUIOCH»


https://gbu-yao-tsentr-razvitiya.timepad.ru/event/1324544/

dKkcnepT — Begywmii BebuHapa: KOHCTaHTUH XOACTUHUH, CNMKep Nporpammbl «busHec
KNnacc», reHepanbHbIM AMPEKTOP KOomMaHuu Business Engineering Services. JkcnepT B
obnactM npoBeAeHUA KIUEHTCKUMX MCCNenoBaHUM, pa3paboTkM HoBbix 6u3Hec-
NPOAYKTOB U CEPBUCOB, @ TAK}Ke B YNPaB/IEHNUM NPOEKTaMM MO BHEAPEHUIO U3MEHEHWIA.

3apgaya oHNaWH BebuHapa: pacckas3aTtb 06 0COBEHHOCTAX NNaHMpPoOBaHWA GU3Heca B
yCNoBuAX HeonpeaeneHHoCTH

Mporpamma BebuHapa

1. OCHOBHbI€e NpUYMHbI BO3HUKHOBEHUA Kpusuca 2020 roay
e CospemeHHbIl Kpu3uc Kak npodosaxceHue Kpu3suca 2008 2o00a
e OKOHYaHUe Kanumaaucmu4yeckol moodesnu pa3sumuA 3KOHOMUKU U repexoo 8
HOo8bIli mexHono2uYecKul yKnao
e Koz20a npednpuHumamersns MOXem Ucrsimsi8adms UCMOpPUYECKUU ONMUMU3M.
2. OcCHOBHbIe NOCNEeACTBMA KPU3MCA U KAaK OHM NOBAMUAIOT Ha cnocobbl BeaeHUs
6usHeca:
e Kakue usmeHeHua »0ym bu3Hec u obujecmaeo rnocse OKOHYaHUA naHoemuu?
e KaKue nocnekpusucHele mpeHObl Mopooam HO8YH peasbHOCMb, 8 Komopou
byoem pa3zsusamoca busHec?
e Kakue cobbimua 0o KoHuya 2020 200a Mo2ym oeausme HA passumue
3KOHOMUKU 8 cniedyrouue 5 -10 nem?
3. MpeanpuHuMmartenb, KanuTaa, ero BUAbI U Kak ynpasaATb Kanutasiom:
e Kmo makol npednpuHumamerns
e Ymo makoe “kanuman”
e Budel kanumana
e KaK Hy#HO ynpasaame c8OUM KArnumasom.
4, MNepcneKTuBHblE M a6CONOTHO HOBbIE HanpaBaeHUA 6M3Heca nocne Kpusuca
e TpeHObl nocnedHuUx sem
e Ha Ko2o opueHmuposamocsa, 4Ymobbl MOHAMSbL, KAK U3IMEHUMCA nosedeHue
nompebumenedl
e Kaxkue HasblKu U npogeccuu noHadobsmca 0n4 pabomel 8 HOBOM
mexHO/102U4EeCKOM YKnaoe.
5. Y10 M3yyaTb, UTOObI CTaTb KOHKYPEHTOCNOCO6HbIM B 6aunrKkaiwme 10 ner
e BaxtHocmeb noayvyeHuUsA 3HaHUU U UHopmMayuu, a0eK8amMHbIx peasbHoOCMu
e Ymo noyumame u C KGKUMU MEXHOA02UAMU MO3HAKOMUMbCA celiyac, Ymobel
MOHAMb, KAK cmpoumeo bu3sHec 8 cnedyrouue 5 - 10 nem.
Mocne npoxoxkpeHua BebMHapa y4acTHUKU:
e Pa3bepyTtca B NpMUYMHAX BOSHUKHOBEHWUA KPU3UCA;
e Y3HAOT O TOM, KaKMX NOCNEeACTBUIN 0XMAATb OT TEKYLLETO KPU3MCa;
e [OMMYT, Kak MOXHO M3MeHUTb BeaeHue 6u3Heca, 4YTOObl MMHMMU3MPOBATH
nocneacTBuA KpU3unca;
e Y3HalOT, KaKue BUAbl KanuTana CyLLeCcTBYIOT U KaK MMM NlydLUe yNpaBaATh;
e [Monyyat NnpeacTaB/ieHNE O HOBbIX MEPCMNEKTUBHbBIX HaNpaBAeHUAX bU3Heca;
e [Monyyat coBeTbl MO NPaABWUbHBIM pecypcam ANA NOAYYEHUA 3HAHWUIA, NONE3HbIX B
TEKYLLEN CUTYyaLUN.



