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1. Henu ocBOeHMS AUCHUNIHHBI.
Llenpro ocBOCHMS IUCHUIIMHBI «CTpaTern4ecKuii MeHeAKMEeHT» OCBOCHUE CTYICHTAMU 3HAaHUI
B 00JIaCTH CTPATErNYECKOr0 YIPABJICHUS OpraHU3aIMSIMU.
3anaun JUCHMILIMHBL «CTpaTernyecKnii MEHEIKMEHT:
- O3HAaKOMJICHHE C TEOpUEH CTPATETMUECKOro YIPaBICHUS U Pa3BUTUS OPTaHU3AIUN;
- npuoOpeTeHre HaBBIKOB CTPATErHUECKOro aHalln3a, pa3padOTKH U pean3aluu CTpaTeruu
OpraHu3aliy, HarpaBJIeHHONW Ha o0ecredeHrne KOHKYPEHTOCIIOCOOHOCTH M J0JT0CpOY-
HOTO YCTOMYMBOI'O Pa3BUTHS B YCIOBUSAX U3MEHSIOLIEHCS BHEIIHEW CPEBL;
- (opmupoBaHuE CIIOCOOHOCTH AHATU3UPOBATH B3aMMOCBS3H MEXAY ()YHKIIHMOHATHHBIMU
CTpaTerusiMi OpraHu3alusIMU, TOJATOTOBKU COAIaHCUPOBAHHBIX YIPABICHUECKUX pelle-
HUH, B TOM YUCJIE C UCTIOJIB30BAHUEM COBPEMEHHBIX HHPOPMAITMOHHO-aHATUTHIECKUX CH-
CTEM.
2. MecTo IMCUMILIMHBI B CTPYKTYPe 00pa30BaTe/IbHOIi MPOrpaMMBbl.
Juctumnmna «CTpaTeruueckuii MeHEeKMEHT» OTHOCUTCS K AucuuiinHaM bioka 1 B wactu, dop-
MHUPYEMOW yd4aCTHUKaMU 00pa30BaTeIbHBIX OTHOMEHUH. [uciuminaa 6a3upyercs Ha 3HAHUSX,
MOJIYYEHHBIX OOYUYAIOUIUMUCS MPU U3y4YeHUU AUCHUILIMH «OCHOBBI MEHEMKMEeHTay, «Mapke-
TUHTY, «Jloructukay, «Teopust UTp», yMEHUSX U HABBIKAX pa3pabOTKu 1 000CHOBAHUS YIIPABIICH-
YEeCKUX PEUICHUI U MPOEKTOB B PA3IMYHBIX (DYHKIIMOHAIBHBIX 00JIACTAX NEATEILHOCTH OpTaHH-
3aIiH, HaBBIKaX UCTIOJIh30BAHUSI COBPEMEHHBIX HH(OPMAITMOHHO-aHATUTHICCKUX U HHPOpMAIIH-
OHHO-KOMMYHUKAIIMOHHBIX CUCTEM U TEXHOJIOTHUH.
3HaHUS U HABBIKH, IMOJYyYEHHBIE CTYJIEHTAMU MPU U3YYCHUU JUCIUIUTHHBI «CTpaTerunuecKuii Me-
HE/DKMEHT» UCIONBb3YIOTCA B JalbHEHIIEM MPU U3YYEHUU PA3JIMYHBIX JUCHUIUIMH, TAKMX KaK
«YnpaBlieHUECKU aHan3», «bu3Hec-TmaHupoBanuey», «bepeximBoe MPOU3BOACTBO» U Ip., A
TaK)Ke MPU MOATOTOBKE U BBIMOJIHEHUU BBITYCKHON KBaTU(UKALMOHHON PaOOTHI.

3. IlllanupyemMble pe3yabTaThl 00y4eHHUsl 0 AUCHUIINHE, COOTHECEHHbIE ¢ NJIAHUPYeMbIMHU
pe3y/1bTaTaMH 0CBOCHHs 00Pa30BaTEJbHON NPOrpaMMbl

ITponiecc u3ydyeHus AUCHUILUIMHBI HAMIPaBieH Ha (OpPMUPOBAHHE CIEAYIOIIUX KOMIETEH-
nuit B cootBercTBUU ¢ ®PI'OC BO, OOII BO u npuobpereHus cienyromux 3HaAHUH, YMEHUH,
HaBBIKOB U (WJIN) OMBITA JESATEIbHOCTH:

®opmMupyemasi KoMIIe-
TeHUHA
(xox u popmyIHpPOBKA)

Nuaukarop gocruxe-
HHS KOMIIeTeHIUHI
(xox u popmynu-
poBKa)

Ilepeyenn
TUVIAHNPYEeMBIX Pe3yJbTAaTOB 00y4eHus!

OobmenpodgeccuoHalbHbIe KOMIETEHIIUN

YK-1. Criocoben
OCYILECTBIISITH TIOUCK,
KPUTHYECKUN aHAIN3 U
cuHTe3 NH(OopMaIHy,
MPUMEHSTH CHCTEMHBIH
MOJIXO/1 AJISl pEILICHHS
MOCTaBJICHHBIX 33/1a4.

YK 1.1. OcymecTtBiser
CUCTEMHBIN aHaau3
3aa4d, BBIIEISAI €€
0a30BbIE COCTABJISIOIIHE

3HATH

OCHOBHBIE XaPAKTEPUCTUKU CTPATErHYECKOrO
YIPABJICHMUS;

THIIBI CTPATEruil OpraHu3aluy;

B3aMMOCBS3b CTPATErMYECKHUX PEIIeHNUH U Pu-
HaHCOBBIX PE3YJIBTATOB

YMmerhb

OIPEAETATh CTPATErMUECKUE 1IETH;
aHAM3UPOBATh (YHKIMOHAILHBIE B3aUMO-
CBSI3M OCHOBHBIX aCIEKTOB CTPAaTErHMYECKOTO
YIPaBJICHHS,

AQHAJIM3UPOBATH OCHOBHBIE ATAITbI TOATOTOBKU
Y pean3aIiyl CTPATErHUeCKuX PereHui

Baanerr HAaBBIKAMH

CTPAaTETUYCCKOro aHajin3a U OLUCHKU KOHKY-
peHTOCHOCO6HOCTI/I;
pa3pa60TKH 1 pcajin3an CTPATCrNYCCKUX




pelIeHuH.

OTIeHKN 3((HEKTUBHOCTH CTPATETHISCKHUX Pe-
MICHU;

TEXHOJIOTHSIMH PEaJIM3allii BBIYHUCICHUNA B
udpoBoii cpee;

YK 1.2. Ucnone3yet
UHCTPYMEHTHI U METO/IBI
YIpaBIeHUS BpeMEHEM
TP BHITIOJTHEHUH KOH-
KpPETHBIX 3a/1a4, IPOCK-
TOB, IPU JOCTHKEHUU
TOCTaBJICHHBIX IICJICH

3HATH

OTJINYUE CTPATETHYECKOTO U OMEpPaTHUBHOTO
YIPABICHUS OpTaHU3aLUEH;

MECTO U POJIb YIIPaBICHUS MPOEKTAMU B CTpa-
TETUYECKOM YIIPaBICHUHN OpraHU3aIueii;

YMmerh

HAaXOJMTh U HMCIOJIb30BATh OTKPHIThIE HUCTOY-
HUKH MH()OPMAIMK M JaHHBIX VIS CTPATerH-
YECKOro aHallu3a;

AQHAJIM3MPOBATh BHEIIHIOKD W BHYTPCHHIOHO
Cpelly OpraHHU3aluH;

QHAJM3UPOBATH TEKYIIYIO XO3SHCTBEHHYIO
JIeATEeIbHOCTh OPraHU3aLUK B LETIIX pa3pa-
OOTKH CTPATETUUECKUX PEIICHHIA;

Baagerp HaBBIKAMHU

pa3zpaboTku  (PyHKIMOHATBHBIX CTPATETHiA,
OM3Hec-CcTpaTeruii OpraHnu3alu
nH()OPMAMOHHO-aHATUTHYECKUMH ~ UHCTPY-
MEHTaMH{ U TEXHOJIOTHSMH ITPOBECHUS CTpa-
TErU4YECKUX CECCUU

4. O0beM, CTPYKTYpA U co/iepKaHue TUCHUILTHHBI

OO11ast Tpy1I0EMKOCTb AUCLUIUIMHBI COCTABIISET 4 3aUeTHBIX eIMHUIIbI, 144 akajeMUYecKHX yaca.
Hucnurnnuna peanusyercs ¢ ucnoib3oBanuem 0 u JIOT, anektponnoro yueoHoro kypca (3YK)
«Ctparernueckuii MeHepKMeHT» B LMS  «Onektponnsiii  yHuBepcurer Moodle SpI'V»
https://moodle.uniyar.ac.ru

Ounasn gopma

Ne Templ (pa3aeibl) Buabl yueOHbIX 3aHATHIH, DopMbI TEKYLIIETO
n/n AUCHMILINHBI, BKJII0Yasi CAMOCTOAATEILHYI0 |KOHTPOJIA yCIIeBaeMo-
HX CO/Aep:KaHUue paboTy CTY1€HTOB, CcTH
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[Ipenmer, uens u 3axaun ga60Ta N IMEHHX Tpyrimax,
aJaHueC UpTyaJlbHbIU
1 mucnuiinael. OCHOBHEIE 6 4 2 1 4 ® pTy
cemuHap 1
TOHATHUS U ONIPEAEIICHUS Jlenoas urpa
6 mom uucne ¢ 30 u J[OT 4 | 2 4
Opranm3anus Kak 00beKT PaboTa B ManbIx rpymnmnax,
2  |cTpaTeruyecKoro ympas- 6 | 4| 2 1 4 |3aganwue 2. BuptyanbHbiii

JICHUA

ceMuHap 2



https://moodle.uniyar.ac.ru/

Jenosas urpa
6 mom uucne ¢ 30 u J[OT 4 | 2 4
3agaHus sl CaMOCTOSI-
3 [Iporecc crparernyeckoro 61 a2 4 |renbioii pabotsi 1
YHpaBJICHU JlemoBast urpa
6 mom uucne ¢ 30 u J[OT 4 | 2 4
Crparernyeckuii aHaiau3 B
4 |cucteme cTparerudeckoro | 6 | 4 | 4 1 8 ,Ir[eHOBaﬂ vrpa
ecToBoe 3ajanue 1
yIpaBJiICHUS
6 mom uucne ¢ 30 u J[OT 4 | 4 8
Tunel 1 XapakTepuCTHKA JlenoBas urpa.
5 |crpareruii pazButusiopra-| 6 | 4 | 2 16 |3amanue mis camocTosi-
HU3alAA TEIHHOM paboTHI 2
6 mom yucne ¢ 20 u JJOT 4 2 16
6 Hugposeie Gusnec-ctpa- 6 | 2 | 2 1 2 |TecroBoe 3ananue 2
TEeTuu
6 mom uucie ¢ 30 u J[OT 2 | 2 2
Jenosas urpa.
Pabora B ManbIx rpymmax
3aganue 3 — Otyer o pea-
JIM3AIUH CTPATETUH.
Pa3pabotka u peanuzamnus ['pynmosas pabora.
7  |cTpaterum pazBuTusiopra-| 6 | 4 | 14 1 11 |3anmanue 4 — Bu3yanuza-
HU3AL AU 1us oTdeTa(Ipe3eHTaIH)
3ananue 5. Pacuet unre-
IPaJbHOrO MOKa3aTes
(rpymmoBast paboTa).
(google-moxymeHTEI)
6 mom yucne ¢ 30 u J[OT 4 |14 11
Bceeo uacos 26 | 28 5 49
2 105335 Dk3ameH (36)
6 mom uucne ¢ 20 u JIOT
BCEI'O 144 | 26 | 28 7 1051825

Conep:xanue TeM (pa3ies10B) IMCHUILINHBI

1. Tlpeamer, ueab u 334244 JUCHUILINHBI. OCHOBHBIE MOHSITHUS U ONpeAeIeHUs
[Ipenmer n3yyeHnust qucuUIUIMHBI «CTpaTernyeckuii MeHekMeHT». [loHsTue crpareruu u
cTpaternyeckoro ympasieHus. Llenb u 3agaum cTparernyeckoro ymnpanieHus. OCHOBHbIE
ONpeAeNeHUsl CTpaTernyeckoro ympasieHus. [Ipennochliku BO3ZHHMKHOBEHUS CTpaTeruye-
CKOro yrpasiieHus. [[pyuHIMIBI cTpaTeruyeckoro ymnpasieHus. Pa3BuTue crpaTeruyeckoro
yrnpasieHusi. OCHOBHBIE TCHJICHIIMHM PAa3BUTHS CTPATETHUYECKOTO YIpaBIEHUS B MU(PPOBYIO
amoxy. XapakTepucTrka MUPpoBOM cpenbl AesTenbHOCTH opranu3anuu. «{udpoBoit 1BOM-
HHK.
JoJrocpoyHoe U cTpaTeruyeckoe MIaHUPOBAHUE — MOJIX0AbI U paznuuus. CTpaTerus u Tak-
THKA.
Crpareruueckoe 1 onepaTuBHOE yripaBieHue. OyHKIUU CTPATETUUECKOTro yIpaBieHus. Mo-
JIETIN CTPATETMYECKOT0 YIIPaBJICHHUS.
['ocynapcTBeHHOE cTpaTernueckoe miaHupoBanue. ['ocyaapcTBeHHbIE TPOTrpaMMBbl Pa3BUTHS
M (ppoBOI IKOHOMHKH.

2. Opranm3anus Kak 00beKT CTPaTernyecKoro ynpapjieHust
XapakTepucTUKa OpraHU3allii KaKk 00BbEKTa CTPAaTernuecKoro ynpasiaeHus. JlemoBas cpena
OpraHu3aIu.



[ToHsiTHE 3aMHTEPECOBAHHBIX CTOPOH. M neHTH(UKAIs 3aHHTEPECOBAHHBIX CTOPOH. AHAIIN3
3aMHTEPECOBAHHBIX CTOPOH (CTEMKXO0i/1epoB). XapakTep M CTENeHb 3aUHTEPECOBAHHOCTU
CTEUKXOJIJIEPOB.
Opranuzanys B3auMOJICHCTBHS ¢ 3aMHTEPECOBAHHBIMU CTOPOHAMU B LIU(PPOBOIL cperie.
Muccus u Buaenue. [lomutuka opranuzanuu. Crparernueckue yctaHoBkU. CTpaTeruueckue
U ONIEPATHBHBIE LIEIH ACSITEIbHOCTA OPraHnu3aluy. Pe3ynpTaT cTpaTeruueckoro yrnpaBieHusl.
CucTeMHBIN U TPOLECCHBIN OIX0/bl B CTPATErMUECKOM YIIPaBICHUH.
[TpoekTHbIl moaxoa. MecTo M poib YHIpaBlieHUSI MPOEKTAMH B CHUCTEME CTPaTEerHuecKoro
ynpasieHus. [IpoeKkT kak opraHu3alMOHHbIN HHCTPYMEHT pealu3aliii CTpaTeruy.
Huxn ynpasnenus. HenpepsiBHbIe yiaydiieHus. JKU3HEHHbBIN UK OpraHu3aliu.
DBOIIOLIMS OpPraHU3allMyd KaKk 00bEKTa CTPATerHYecKOro YIpaBieHHS B IHU(POBOI SKOHO-
MUKE.

3. Ilpomecc cTpaTernyecKoro ynpapJjeHHUst
[TonsiTre 1eHHOCTU. AHAJIM3 LIETIOYKH co3laHusl HeHHocTH. OcoOeHHOCTH (OPMUPOBAHUS
[EHHOCTH B IIU(PPOBOI SIKOHOMUKE.
KoHkypeHIrsa U KOHKYpEHTOCIIOCOOHOCTh. THIBI KOHKYPEHTHBIX mnpeumyinecTB. Co3nanue
KOHKYPEHTHBIX IMPEUMYIIECTB. YCTOWYUBbIE KOHKYPEHTHbIE IpeumyllecTBa. McTouHuKM
KOHKYPEHTHBIX IPEUMYIIECTB B IU(DPOBON IKOHOMUKE.
Konuemnus u crpaterus. Pazpabotka muccuu. Oco6eHHOCTH (OPMYTHPOBKH MUCCHH.
Ocobennoctu dopmynupoBku neieir. SMART- nenu. JlekoMmnosunus meneil mo ypoBHSIM
yIpaBieHUsI.
O61mas (kopropaTuBHas1, TeHEepalibHas) CTpaTerus OpraHu3aIuu.
buznec-ctparerus.
OyHKIMOHATbHBIE O0JIACTH NIEATEIBHOCTH OpraHu3anuu U (YHKIHMOHAJIbHBIE CTpPATETHUU.
OnepanvoHHbIE CTPATErHH.
OcHoOBHBIE 3TaIlbI MPOIIECCa CTPATErMYECKOT0 YIIPABICHUS U UX XapaKTEPUCTHKA.

4. Crparerm4ecKuii aHaJIM3 B cCCTeMe CTPATern4ecKoro ynpapjieHHUs
[lenu cTparerndeckoro aHanusa. PesynpTaTsl CTpaTErHUECKOTO aHAIN3A.
MeTo/1bl U MHCTPYMEHTBI CTPATETMYECKOT0 aHAIN3a.
AHanu3 BHyTpeHHel cpenbl opranuzanuu. @akTopsl BHyTpeHHEN cpenbl. OCHOBHBIE UCTOY-
HUKH JIaHHBIX JIJIS1 aHaJIM3a BHYTPEHHEN cpefibl oprann3zanuu. GuHaHcoBas 0TYETHOCTH Opra-
HU3aLlMHU, AaHAJIN3 OCHOBHBIX MTOKA3aTeNeH.
CunpHble U c1adble CTOPOHBI opranu3anuu. Bosmoxxnoctu u yrpo3sl. SWOT — ananus. Lud-
POBBIE YIPO3bI U BO3MOXHOCTH.
AHanu3 BHemHen cpenpl opranuzanuu. @akrops! BHemHel cpeapl. PEST (CTEID) - ananus.
HeonpeneneHHocTs U puck. AHamu3 puckoB. OcoOEHHOCTH PUCKOB B IIM(POBOIL cperie.
[Tpunummne! u Metobl nopTdenbHoro ananuza. Matpuna BKI u ee ucnons3oBanne. Matpuia
MakKun3u.
Ananu3 orpaciu. Monens 5 cuin [loprepa. [lonsitue 6aprepa Bxosia B 0Tpacib, TUIIBI Oapbe-
pOB.
Marpuria
BeHuMapKuHT B CTPaTErMuecKOM yIpaBICHHUH.

5. Tumnbl, aHAIN3 M XapPaKTEPUCTUKA CTPaTeruil pa3BUTHSA OPraHU3aALUN
Crparernueckue pecypcbl. KiroueBbie GpakTops! yenexa. [lIoHsTHe opraHn3almoHHOM KoMITe-
teHTHOCTH. OOy4uaronuecs opranuzanuu. [{udpossie yeimyru u mudpoBsie pecypehl.
OrneHka KOHKYpEHTHOM MMO3MLIMN OpraHu3anuu. bazoBele crpaternn koHKypeHuuu. M.I1op-
Tepa: abCOJIIOTHOE JTUAECPCTBO B U3/IEpPKKaX, (hoKycupoBaHue, quddepeHranms.
Crpareruu pocra. Tunsl ctpateruit pocta. Matpuna 1. Auncodda. Ausepcuduxanms. Turmbt
cTpareruii quBepcuduKaui. AIbTEepHATUBBI pocTa. ['a3enu u cKpbIThie YeMnuoHbl. CTparte-
ruM cokpamenusd. Jlexkanuranuzanusa. CTpaTeruy JMKBUAALNN.
OO61re TeHACHIIUY CTPATErHuecKOro pa3BUTUs B 31oxy rinodanuszanuu. Kooneparus. Mute-
rpauus. AyrcopcuHr. Matpuna ayrcopcunra. Ilpenmyiiectsa 1 HEA0CTaTKH ayTCOPCUHTA.



6. IudposBbie OM3Hec-cTpaTerun
Konuenmus uudposoii Tpanchopmanuu Ouzneca. Konkypenmus 3a cyer koHTeHTa. KoHKY-
pEHLUs 3a cUeT KIMEeHTCKoro ombita. Lludpossie matdopmsl. Lludppossie sxocucremsl. ba-
30Bble Mojienu 1 poBoit Tpanchopmanuu. JpaiiBepbl skocucteM. MOOHIIbHBIE CTPATETHH.
WuTepuer Bemieid. Jluneps! udpoBoit TpanchopMaium.

7. Pa3pa0oTka u peaju3anusi CTpaTeruu pa3BUTHS OPraHU3alun
Br160p u cermeHTanys 1ei1eBoro peiHka. Pazpaborka o0rield cTpaTeruy pa3BUTHs OpraHu3a-
nuu. Bei6op meneBbix mokazaresneil. PazpaboTka ¢pyHKIIMOHANBHBIX cTpaTteruid. PaspaboTka
OIEPALMOHHBIX CTPATErUil.
[TponykTOBbIE CTpaTeruu.
MapKeTHHIOBBIE CTPATETUU.
HHHOBaIOHHBIE CTPATETHH.
WHBECTUIIMOHHBIE CTPATETUH.
Jloructuueckue CTpaTerum.
CrpaTeruu BHEIIHETOPrOBON AESITEIbHOCTH.
Crpateruu B 001acTy pa3BUTHS MEPCOHANA.
Crparerndeckue nporpamMmbl U POEKTHI.
Peanuzanus ctparerun. CoanaHCHPOBAHHOCTh CTPATETHUECKHUX pelieHruid. MeTobl aHanusa
U OIICHKH pe3yJbTaTUBHOCTU U 3()(HEKTUBHOCTU CTpaTeTHUECKUX perieHnid. KomrmekcHas
orieHKa Y PEKTUBHOCTH.

5. 06p330BaTeJIbeIe TE€XHOJOTUH, B TOM YHCJI€ TEXHOJOIHHA 3JICKTPOHHOI'O 06yt1em/m Hu 1a-
CTAaHIIMOHHBIC 06p330BaTeJH)HI)Ie TEXHOJOTUH, HCII0JIB3YEMBIC ITPHU OCYINECTBJICHUH oﬁpaso-
BaTeJIbHOI0 Ipouecca 1mo IMCumIJanHe

B mporecce 00ydeHuss UCHONB3YIOTCS CIEAYIOLIME 00pa3oBaTeibHbIE TEXHOJIOIMH U METOMIbI
OpraHu3aIy y4eOHoM padoThI:

JIeKTpPOHHBIN Yy4eOHbIli Kypc B LMS Oaexkrponnbiii ynusepcuter Moodle SApl'Y
«CTpaTrernyeckuii MeHeIKMEeHT» COACPKHUT y4eOHble U Yy4eOHO-METOAMUYECKUE MaTepHabl,
CCBUIKM Ha WCTOYHMKHM, 3aJaHUs JJI CaMOCTOSTENIbHOW paloThl, TecToBble 3afaHus. s
B3aMMOJICHCTBHS C IMpernojaBaTesieM U ¢ o0ydaroumucs ucnonb3yercs Gopym OObsBiIeHUS,
dopym Bompoc-oTBeT, HHTEpaKTUBHBIE 3JIEMEHTHI Kypca. B Kypce mpencrtaBieHO pacnucaHue
3aHATHH C yKa3aHUEM J1aThl, BpEMEHU U (POPMBI peaar3aluu.

Cucrema BeOunap.py wucnonb3yercs s NMPOBEJCHHMS BEOMHAPOB M OpraHU3alMM OHJIAMH-
B3aMMOJICHCTBUS MPU AUCTAHIIMOHHOM O0yUYEHUH.

Jleknms ¢ 3s1eMeHTaMu 0ecebl — 3HAKOMUT C MIPEAMETOM U3YYEHHUs, C OCHOBHBIMH MOHATUSAMU
U OTpeeNIeHUsIMU AUCHUIUINHBI, 33JaeT MOCJIEI0BAaTEIbHOCTD U3yYeHUs], POPMHUPYET LIETOCTHOE
Hay4YHO-O0OOCHOBAaHHOE TMIpeJICTaBlieHHEe OO0 H3ydaeMod TMpolOiieMe, METOJax €€ pelIeHHUs,
MPAKTUYECKOTO 3HAYEHHS M HCIOJb30BaHUSA (B TOM YHCIE B HCTOPHYECKOM KOHTEKCTE).
Peanusyercsa odmnaiin (ayauropHo) 1100 OHIAWH (CMHXPOHHO) B PEXHME BHJICOKOH(EPEHIIUH.
ObecnieunBaeTcsl BU3yalu3alldsg U3ydaeMoro y4yeOHOro marepuaina (Ipe3eHTaluu Judo HHOe
HarJIsIHOE MIPEJICTaBIICHUE).

«IlepeBepHyTOE O0O0yueHHe» - TMpEAOCTaBICHHE CTyAEHTaM Y4yeOHOro MaTepuana s
camocTosTensHOro n3yuenust B LMS Dnektponnslit yausepcuter Moodle Spl'Y B acHHXpOHHOM
pEeXHUME 10 PacCCMOTPEHMsI Ha y4yeOHOM 3aHSATHUM B ayAUTOPUHM WIM OHJAMH (B CHHXPOHHOM
pexxume). [lpuBoauTcs mepedyeHb HEOOXOIUMBIX K CAMOCTOSITEIbHOMY M3YYEHHMIO HCTOUHHUKOB,
bOpMYTUPYIOTCS 3aaHUs TS TalTbHEUIIEe CaMOCTOSITEIbHONW PabOTHI.

O030opHasi Jekuusi ¢ 3jJeMeHTaMu Oeceabl — 0000IIaeT W3Y4YEHHBIH CaMOCTOSITENIBHO B
ACUHXPOHHOM pe&XHMe y4eOHBI Marepuan. Y4yacTHe CTYAECHTOB B OOCYXJEHUHU MpoOJIEeMbl U
METO/IOB ee peuleHus (Oecena, TUCKYCCHUs) TO3BOJISIET aKTUBU3UPOBATh, CUCTEMATU3UPOBATh U
UCII0JIb30BaTh OJYYEHHBIE 3HAHUS B KOHTEKCTE MPAKTUUECKOTO UCIOIb30BAHNS ¥ BOZHUKAIOIINX
npooeM.



PaGoTa B MasIbIX rpynnax - No3BoJsieT aKTUBU3UPOBATD MPOLIECC MTPOOIEMATU3aLNU U PEIICHUS
y4eOHBbIX 3a/a4, CHCTEMaTU3allud MU O0O0OLICHHsS IOJIYy4eHHOW HH(OpMAIUH, TBOPUYECKOTO
OCMBICJICHHS M 3aKpEIUICHUs MOJYYEHHBIX 3HAHUN, B TOM YHUCIIE C MCIOJIb30BAaHUEM METOJA
Mindmap (uHTEIIIEKT-KapT). 3a1elCTBYET MPOIECCHI TPYIIOBOM JHHAMUKH.

I'pynnoBasi pa6ora B uudpoBoii cpeae — MHTErpays pe3ylIbTaToB pabOTHl MalbIX TPYII B
LENAX MPEICTaBIEHUs] OOILEro OTYETHOro [OKYMEHTa. BBhINosHsAeTcsl ¢ HCHOJIb30BaHUEM
npuioxenus Google T0KyMeHTHI.

BuprtyaibHble ceMHHapbl — OpraHu3alys TIPyNIOBOW W/WIM HHIUBUAYaIbHOH pPabOThl C
ucnonbs3oBanueM 3neMeHTa CemuHap LMS Moodle. Pesynbrar BeIIOTHEHUS 3aJaHHs B BHIE
(aiisa nIM CChUIKU NMPEICTABIIACTCS AJIs PELIEH3UPOBAHUS U OLICHUBAHUS yYaCTHUKAMU CEMHHApa
(MHOMBHIyadbHO WM Tpynmnoi). OIleHuBaeTcsl BBINOJHEHHE pPadOThHI M ydyacThe B
peuieH3upoBaHum (0T3bIB). Kpurepun orieHHBaHUS ONPeIeIAI0TCs MIPEnoiaBaTesieM WK IPYIIoi,
B 3aBHCHUMOCTH OT y4eOHOH 1enu. CrocoOCTBYeT pa3BUTHIO KPUTHUECKOTO M aHATUTUYECKOTO
MBIILICHHS], HABBIKOB HAYYHO-UCCIIE0BATEILCKOM 1€ATEIbHOCTH, HABBIKOB PELICH3UPOBAHUS.
KoHcyabTanuu — rpynoBsie 1/WiId HHINBHya bHBIE 3aHIATHS (B TOM YHCIIE OHJIAMH, B peXKUME
BUJICOKOH(EpPEHIIMN WM BeOWHapa), MO3BOJAIOIIME HAMpaBIATh CaMOCTOATENBbHYIO paldoTy
CTYJEHTOB, KOHTPOJIMPOBATh PE3YJbTAaThl CAMOCTOSTEIILHON U TPYNIIOBOW paboThI, 00CYKIaTh
IIOJIy4YEHHBIE PE3YJIbTaThl, OTBEUATh HA BOIIPOCHI.

IIpakTHYeckne 3aHATHS C UCIIOIH30BAHUEM KOMITBIOTEPHOM 1e510BOM urpsl Jlensra (Pynas 1.J1.
Crparernyeckas nenoas urpa «Hukcnopd Henpra». YueGHOe nocobue. - Mocksa: M3aarens-
cTBO «@PuHaHCHI U cratuctukay, 2002. — 280 ¢.) — UMUTAIIMOHHOTO MOJEJIMPOBAHMSI YIIPABIICHUS
OPEANPUATHEM B YCIOBUAX PhIHKA. MeTO/| 1eI0BOM UTPBI CIIOCOOCTBYET BBIPAOOTKE CUCTEMHOI'O
MBIIUICHHS], YMEHHS peIaTh MpoOIeMy KOMIIEKCHO, C UCTIOIb30BaHUEM BCEX MMEIOIIUXCS 3HA-
HUI 1 HaBBIKOB, a TAKXKE MPpHU paboTe B rpyIie (KOIEKTUBHAs BEIPAaOOTKA U 00CYKACHUE YIIPaB-
JeH4YecKuX pemeHuil). [IpakTruueckne 3aHATHS ¢ UCTIOIB30BaHUEM J1€J10BOM UTpHI JlenbTa mpoBo-
JATCSL B KOMIIBIOTEPHOM KJIacce.

VYyeOHas rpynna pazouBaeTcsi Ha KOMaH[bl (Manble TPpymIbl) o 3-4 yenoBeka B kKaxaoil. Urpa
COCTOMT M3 OTAEIBHBIX MEpUON0B. [IpOoIOIKUTENBHOCT INIAHUPOBAHUS PEIIEHUI KaXKJI0TO I1e-
puona - ot 15 10 45 munyt. Kaxaplii urpoBoii nepuoi (MMUTALMS A€ATEILHOCTU MPEAIPUATHS)
JIOJDKEH OBITh HayaT M 3aKOHYEH Ha OJJHOM Y4eOHOM 3aHATHH, JaHHbIE Neproja (peleHus) co-
XpaHeHBI B 0a3e penieHnil. Pe3ynbpTaTsl nepruoaa B 2JIEKTPOHHOM BHjIe ((aiiin) mpeaocTaBisitoTCs
CTYJEHTaM JUIsl JaIbHEUILIEro CaMOCTOSITEIbHOTO aHATIN3A.

[TponomKUTEN HOCT OIHOM Urpbl cocTaBiseT oT 6 A0 12 u Oonee nepuoaos. [1o 3aBepieHn
UTPBI [TOJIBOJIATCS UTOTH, COCTABIISETCS OTUET, PE3YJIbTAThl OLICHUBAIOTCS C YUETOM 3apaHee cop-
MYJUPOBAHHBIX YU€OHBIX 1eJiel (aHAJIU3 PHIHOYHOM CUTYalluu, pa3paboTKa cTpaTeruu, peain3a-
IIUS] CTPATETHYECKUX pEIeHHUH, oleHKa 3((PEeKTUBHOCTH CTPATETHYECKOTO YIpaBJIEHUs OpraHu-
3anueit). Jlemosas urpa Jlenbra mo3BosisieT HarJIsgJHO IPOAEMOHCTPUPOBATh B3aUMOCBS3b (DYHK-
IIMOHAJIBHBIX CTpAaTeruii ¢ oOuIel 1enoBoi cTparerueld, NPUHUMATh YIPABICHYECKHE PELIeHHUs,
HaIpaBJIEHHbIE Ha JIOJITOCPOYHOE YCTOWYMBOE (DYHKLIMOHHPOBAHUE OpraHU3alluu, oOecreueHue
KOHKYPEHTOCIIOCOOHOCTH U JIOCTHKEHHE MHBIX 3aIUIaHUPOBAHHBIX TIOKa3aTeNel 1eATeIbHOCTH.

6. [lepevyeHb JUIIEH3MOHHOTO U (M) CBOOOJHO PACIPOCTPAHAEMOro MPOrpaMMHOro odec-
NeyeHusl, UCIOJIb3yeMOro NMpHu OCyllecTBJIEHUH 00pa3oBaTe/JbLHOI0 mpolecca Mo JAUCIHH-
ILUINHE

B npomnecce ocymiectBiaeHuss o0pa3oBaTeNbHOTO Ipolecca MO JUCHUIUIMHE HCIONb3Y-
I0TCSA:

Uit GOpMUPOBAaHMSI TEKCTOBBIX U MPE3EHTALMOHHBIX MaTepUasoB - mporpaMMel Microsoft
Office, Canva https://www.canva.com/ ;

JUTSl TIPOBEJICHUS JICJIOBOM UTPBI — IporpaMMHoe obecrieuenre Delta (ycTaHOBIEHO B KOM-
NBIOTEPHOM KJiacce, ceTeBasi Bepcusi, Public Domain);


https://www.canva.com/

JUTSL BBITIOJTHEHHUSI CAMOCTOSITEIHHBIX U TPYIIOBBIX 33JaHUN C MCIIONIH30BAHHEM METOAA
Mindmap - otkpeiToe mporpammHOoe  obecreuenne XMind wim  MindMeister
https://www.mindmeister.com/ ;

JUISL OpraHu3allii HHTEPAKTUBHON TPYIIIOBO# paboTel — gocku Miro https://miro.com/

JUIS pacyeTa U BU3YyalIM3allui Pe3yJIbTaTOB peaH3aliy CTPATEruu Py OpraHu3auu 00-
HMIero JOCTynma K pEeJIakTUPOBAHUIO JOKyMeHTOB — maker (Google —moKkymeHThI
https://www.google.ru/

JUTSL TIOUCKA yIeOHOU JIUTEPATYPHI:

DneKTpoHHAas oubnmoreka y4eOHBIX MaTepHaJloB SApl'y

(http://www lib.uniyar.ac.ru/opac/bk _one find.php), ABTomaTu3upoBaHHass OWOIHOTEY-

Hast uHpopmarmonHas cucrema "BYKU-NEXT" (ABUC "byku-Next")

DneKTpoHHas OonbmuoTeuHas cucrema (BBC) W3/1aTeNIbCTBA [Tpocnekt

(https://ebs.prospekt.org)

DnexTponHas 6ubnuoreunas cuctema )IbC) uznarensctBa FOpaiit (https://urait.ru/)

IUISL peaIN3alii MOJICIH «II€PEBEPHYTOE 00YUECHHE», OpraHU3aIH CAMOCTOSTEIILHON pa-
OOTBI CTYICHTOB, TPEJICTABICHUS PE3YJILTATOB BBIOJHEHHS CAMOCTOSTEIILHBIX H TPYIOBBIX pa-
6ot, BbinosHeHus: TectoB — LMS MOODLE, snexTpoHHBIN pecypc DJIEKTPOHHBIA YHUBEPCUTET
Moodle SIpI'Y (https://moodle.uniyar.ac.ru )

IUISL IpOBeIeHUs] BEOMHAPOB - cucTemMa BeOnHapoB Bebunap.Py

7. IlepevyeHb OCHOBHOM U JOMOJHUTEILHOI y4eOHON JMTepaTyphbl, pecypcoB HH(popmMauu-
OHHO-TeJIEKOMMYHUKAIMOHHOMU ceTu «MHTepHeT» (IpM HE00XOAMMOCTH), PEKOMEHAyeMbIX
JJIS OCBOCHM S JUCUMILIMHBI

a) OCHOBHAasl JIUTEpaTypa
1. Becnun P.H. Ctparerndeckoe ynpasienue. ¥Y4ueOnuk. — Mocksa: [Ipocnexr. —2017. — 327
c. http://ebs.prospekt.org/book/25467
2. JlutBak, Bb.I. Crpatermueckuif MeHeIKMeHT: yueOHMK i OakanaBpoB / b.I. JIut-
Bak. — Mocksa: U3narensctBo HOpaiit, 2019. — 507 c. — (bakanaBp. AKaJeMHUECKHUIA
Kypc)
3. TOCT P 54147-2010 CTPATEI'MUYECKHMI1 1 THHOBAITMOHHBII MEHEJKMEHT
TepMUHBI U OnpeereHus
0) 10MOJIHUTE/IbHASA JIUTepaTypa:
1. Baiin, II., Bopuep, C. LHudposas tpanchopmarus 6usHeca: 3ameHenne OuzHec-Moaenu
JUISL OpraHu3alui HOBOTO TToKoIeHus. — M.: Anbrinna [Ta6mumep, 2019.- 258 c.
2. Pynas W.JI. Crparernueckas aenosas urpa «Huxcnopd [enpray. YuebHoe mocodue. -
Mocksa: U3gatennscTBo «PUHAHCH B cTaTHCTHKaY, 2002. — 280 c.
3. Ilnmaroma T.B., Hukurckas E.®., Pynas W.JI. Ananu3 pe3ynbTaToB AESTEILHOCTH Ipe-
npusitus B nenoBoit urpe "Hukcnopd Henvra". Yuebnoe nocodue. - SApocnasib: SApocnas-
ckuii rocyHusepcutet, 2002. — 135 c.
http://www.lib.uniyar.ac.ru/edocs/iuni/20020818.pdf
4. Pynenko M.H. Hudposas Tpancopmarus 6uzneca. Yue6Hoe nocobue. — Mocksa: Jami-
koB u Ko, 2021. — 213 c.

B) pecypcsol cetu « MHTEpHET)

OnexTpoHHas 6ubimoreka yueOHbIX MaTtepuanoB SApl'yY

(http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php)

Onextponnslii yausepcuteT Moodle SIpI'Y (http://moodle.uniyar.ac.ru)

Kypuan Crparernueckuii meaemxkment (http://www.grebennikoff.ru/product/36)

4. DNeKTpOHHBIN y4eOHBIH KypcC [Henosas urpa [enbTa
https://moodle.uniyar.ac.ru/course/view.php?id=47

wn


https://www.mindmeister.com/
https://miro.com/
https://www.google.ru/
https://moodle.uniyar.ac.ru/
http://ebs.prospekt.org/book/25467
https://urait.ru/viewer/strategicheskiy-menedzhment-425854?embded=1#page/1
https://urait.ru/viewer/strategicheskiy-menedzhment-425854?embded=1#page/1
https://urait.ru/viewer/strategicheskiy-menedzhment-425854?embded=1#page/1
http://docs.cntd.ru/document/gost-r-54147-2010
http://docs.cntd.ru/document/gost-r-54147-2010
http://www.lib.uniyar.ac.ru/edocs/iuni/20020818.pdf
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
http://moodle.uniyar.ac.ru/
http://www.grebennikoff.ru/product/36
https://moodle.uniyar.ac.ru/course/view.php?id=47

9. MaTepuajbHO-TeXHHYecKas 0a3a, He00X0AMMasl VIS OCYIIECTBJIEHUsI 00Pa30BaTeIbLHOI0
npouecca no AUCUMILINHE

MarepuanbHO-TeXHHUECKas 0a3a, He0OXOAMMAas IJIsl OCYIIECTBICHUSI 00pa30BaTEIHLHOTO
npoliecca 1o AUCHUILIMHE BKII0YAET B CBOM COCTAB CHELMAIbHbIC TOMELCHUS:

- yueOHbIe ayTUTOPHUHU ISl IPOBEICHHS 3aHATUH JICKITUOHHOTO THIIA;

- yueOHbIe ayTUTOPUHU IS IPOBEJICHHSI TPAKTUUECKUX 3aHATUH (CEMUHAPOB);

- yueOHbIe ayTUTOPHH ISl IPOBEICHUS TPYIIIOBBIX M WHAWBUIYAIbHBIX KOHCYJIbTAIIUA;

- yueOHble ayAUTOPUH JIJIsl IPOBEIEHHS TEKYIIEro KOHTPOJIA U IPOMEKYTOUHOM aTTecTa-
1y,

- IOMEUIEHHUS JJIsl CAMOCTOSITENIbHON pabOThI;

- MOMEUICHUS JUTSI XPAaHEHUS U TPO(UITAKTUYIECKOTO 00CTY)KUBaHUS TEXHUYECKHUX CPEJICTB
00yJeHwusI.

CrnenanbHble TOMEIIEHHUSI YKOMIUIEKTOBAHBI CPEACTBAMU OOYYCHHS, CIYKAIIUMHU IS
npezcTaBieHus yueOHoi nHpopmanuy 60JIbLION ayAUTOPHUH.

[Tomemienust 411 caMOCTOSITENIBHON pabOThl OO0YYaroIIMXCsl OCHAILEHBI KOMIIBIOTEPHOU
TEXHUKOM ¢ BO3MOKHOCTBIO MOJKIIOUEHUS K ceTH «VHTepHeT» n obecriedeHneM JJ0CTyma K 3J1eK-
TPOHHOM HMH(pOpMaITMOHHO-00pa3oBaTenbHOU cpeae Apl'Y.

ABTOp:

[Tpodeccop kadeaps YapasineHus u
P ANPUHIMATEILCTBA, TOKTOP IKOH.

HayK N.JI.Pynas




IIpunoxkenne Ne 1 k paGoueii mporpaMme M CHMIIIMHBI
«Jloructuka»

DoH/I OLIEHOYHBIX CPEACTB
JJIs1 MPOBe/IeHUs] TeKYIeld U MPOMeKYTOUYHOI aTTeCTAIIMH CTYIeHTOB
Mo AUCHUILINHE

1.1. KoHTpoJibHbIE 321aHNsI U HHbI€ MATEPHAJIbI,
HCNOJb3yeMble B MIpoLecce TeKylleil aTTecTalun

3aganue 1 qis BUpTYaJabHOro cemunapa no Teme 1

CocTaBbTe HUHTEIEKT-KApPTY, OTPAKAIOLIYIO COJIepKaHUE U OCOOEHHOCTU MPEAMETHON 00J1acTH
CTPaTEruuecKoro yrnpaBieHHUs.

YxkaxuTe U JeTalu3upyiTe (pakTophl, OKa3bIBAIOIINE BIUSHUE HA CTPATETUUYECKOE YIpPaBICHHUE
OpraHu3aei B uppoBOi IKOHOMHKE.

3ananue BHIONMHSAETCS B Tpymie. Pe3ynpTaT BhIMOIHEHUS 3aaHusl 0hOpMIISIETCS] B BUI€ HHTEI-
JeKT-KapThl B BUje ¢aitna XMind wiu MindMeister (ccbuika). JlomonauTensHoe onucanue (Imo-
SICHCHHE ) UHTEJJICKT-KapThl — He OoJiee 1 cTpaHuIlbl (TEeKCTOBBIN (aitir)

VYka3zarb coctaB rpyniisl (He 6oJiee 6 4eIoBeK).

OO6cyauTe B rpynie u MpeacTaBbTe PELEeH3HI0 Ha paboTy.

3ananue 2 1Ji1 BUPTYaJbHOro ceMuHapa no Teme 2

CocTaBbTe UHTEIUIEKT-KapTy, XapaKTEPU3YIOIyI0 BHEIIHHE (JIEJIOBYIO Cpey) U BHYTPEHHUE Iie-
pEeMEHHbIE OpraHU3alK KaKk 00beKTa CTPATErMYeCKOro YIpaBJICHUS.

YikaxuTe U JeTalu3upyiTe (pakTophl, OKa3bIBAIOIINE BIUSHUE HA CTPATETUUYECKOE YIpPaBICHHUE
opranusanuei B 1upoBoil FKOHOMUKE.

Hcnonp3yiiTe B KadecTBE HCTOYHUKOB HH(pOpMaMK opHUIHATbHbIE CAUTHI OPraHOB UCIIOIHUTEIb-
HOM BiacTu, oObeauHEHUN paboToiaresneil, opraHu3aluii, aHATUTHYECKYI0 U CTaTUCTUYECKYIO
UH(OPMALINIO, HHbIE OTKPHIThIE HCTOYHUKH.

3amanne BBITIOIHSIETCS B TpymIe. Pe3ynbTar BRIIOTHEHUS 3a1aHus opopMIIsieTcs: B BUIE HHTEI-
JekT-kapThl B Buje daitna XMind wmu MindMeister (ccoiika). JlomomHuTensHOe onucanue (Imo-
SICHCHHE ) UHTEIJIEKT-KapThl — He OoJiee 1 cTpaHuIlbl (TEKCTOBBIN (aitn).

VYkazare cocTaB rpymnsl (He 0ojiee 6 4eloBeK).

OOcynute B rpyIIe U MpeACcTaBbTe PEICH3UI0 Ha padoTy.

3aganue 3 mo Teme 6 — OT4eT MO peanu3annu CTpaTernu.

[IpencraBbTe OTYET O peaH3alMy CTPATETHH PA3BUTHsI OpTraHU3aMK (MIPEANPHUATHS) B IEIOBOU
urpe [lenpTa (110 UTOraM NoCjiaeIHEr0 UIPOBOTO MEPHO/Ia) MO CIEAYIOIIEMY IJIaHy:

1) OcHOBHBIE CTpaTErHYECKUe 1eJIU OpraHU3aliH, CTPATEerusi KOHKYPEHIUH.

2) Crparernyeckuii iaH pa3BUTHS.

a. [TonuTuka B 001acTH IEHOOOPA30BAHMS U MApPKETHHTA.

b. [TonuTrka B 001aCTH IPOU3BOACTBA M 00ECTICUEHHSI pECypCaMH.

C. [Tonutuka B 001acTu (PUHAHCOB.

3) [TosTanHas peanusanus cTpaTeruy, OCHOBHBIE YCIeXH U HelocTaTKu. OCHOBHBIE
OLIMOKY TUIAaHUPOBAHUS (€CITU €CTh).

4) Pe3ynbTaThl 1eSTENbHOCTH OpraHU3aluy (pacyeT 3HaYeHUH OCHOBHBIX ITOKa3aTe-

neil 1esTeNbHOCTH, 10 pe3yabTaTam 4, 8, 12 urposoro nepuozaa). OCHOBHbIE TPUYKHBI OT-

KJIOHEHHSI OT CTPATErNn4YEeCKOro IjaHa.

5) B3aumocssi3p pyHKIMOHAIBHBIX cTpaTeruil ¢ oOuieil ctpaTteruei pa3Butus. AHa-

JU3 JUHAMUKU (DMHAHCOBBIX TOKa3aTeleld BO B3aMMOCBS3M co crparerueil. OneHka pe-

3yJIbTATUBHOCTH M 3(PPEKTUBHOCTU MPUHATHIX CTPATETHYECKUX U ONIEPATUBHBIX PEILICHUM.
3aaHu€E BBIIOJHAETCS B TPYIIIE, IPEACTABISAETCS OTUET O pe3ysIbTaTax peaau3aluu CTpaTeruy,
pe3yibTaThl BBHINOIHEHUS 00CyXIaeTcd ¢ IpenojaBareneM (cobeceoBaHHE, OTBETHl Ha BO-
IIPOCHI).



Kputepuu onieHkH oT4eTa o pe3ysbTaTax pealu3aluy cTpaTeruu (B daiax)

Pe3ynbTaT BHITIOTHEHUS bayin (max)
VYyacTre B pa3paboTKe cTpaTeruy, HaTM4ne KOMaHIHON POJIH 3)
KayecTBeHHOE onucanue pa3paboTaHHOM CTpaTeruu pa3BUTHS 5
Onucanue peann3alyy CTPAaTErui B COOTBETCTBUHU € IUIAHOM ot 0 10 50

MPEACTABJICHO, aHAJIU3 X0/1a UTPbI BBIIIOJIHEH, IPUYUHBI OTKJIO-
HEHUH (PaKTUYECKUX MOKA3aTeNIeH OT IJIAHOBBIX MIPOAHATH3UPO-
BaHbI, B3aUMOCBSI3b (PMHAHCOBBIX PE3YJILTATOB CO CTpaTeruen
BBISIBJIEHA

Pacuer 3HaueHN I OCHOBHBIX [TOKA3aTENEH 1€ATEILHOCTH 110 pe-
3yJbTaTaM IOCJIETHEr0 UTPOBOI0 MEPUOA IIPEICTABICH

0¢e3 ommbOoK (COBIAIAIOT C PACCUUTAHHBIMUA aBTOMATH- 20
YECKH) 10
C HE3HAUYUTEIHHBIMU OIIMOKAMU 0

HC COBIIAJArOT C paCCYUTAHHBIMHW aBTOMATUYCCKU
Mecto I'pYIIIbI B COPEBHOBAHUAX 110 ITIOKA3ATCIIHO I

nepBoe 20

HE [OCJIEHEE 10

IocJIeTHee 5
Htoro no 100

3ananue 4. Budyaanszanusi oryera 0 peaju3alui CTPaTeruu.
[IpencraBpTe Mpe3eHTALIMIO O pealu3alK CTPATEruy Pa3BUTHSI OpraHUu3aluy (MpeAnpusTUSs) B
nenoBoi urpe JleapTa ¢ UCMOIB30BaHUEM CPE/ICTB BU3yalu3aluu. B oTyere BeIenuTe T MoKa-
3arenu aeareiabHocTy (17 nmokasareneil), 4To OyAyT YUTEHbI IPU pacyeTe UHTErPaIbHOrO MOKa-
3arens | v onpenenenus Mecta y4aCTHUKOB B UTPE-KOHKYPEHIIUH.
3aganue 5. Pacyer HHTerpajabHOro nMoKa3arteJs.
[Tpu pacuere mokasarens | MCXOJHBIMU JAaHHBIMH MOTYT BBICTYNATh (PMHAHCOBBIE KOAPHUIIM-
€HTBI, IPOU3BOICTBEHHBIE [TOKA3aTEIH, OTpaXkaroline 3pGeKTHBHOCTb UCIIOJIb30BAHUS PECYPCOB,
U CTaTUCTUYECKHE MOKA3aTeIN PHIHOYHON KOHBIOHKTYpPBI, HAIIPUMED, J0JIs PhIHKA.
Jnsg kaxxnoro W3 Iokasaresiel, 3alaHHOr0 B KauecTBE OJHOTO M3 3JEMEHTOB KOMIUIEKCHOMN
OLIEHKH, BBIOMpAETCs €ro HauTyyiee 3HaueHue. TakuM o0pazoMm, B KK JOM IEpHO/JIe UTPBI OIpe-
JIeTISFOTCST KOOPAMHATHI TOYKH, COOTBETCTBYIONIEH aOCTPaKTHOMY MPEINPUATHIO—ITAIOHY, UMe-
IOIIEMY CaMble BBICOKHE 3HAUCHMSI BCeX KOAPPHUIIUEHTOB.
['eomeTpHuuecKoe paccTOsIHAE OT TOYKH, COOTBETCTBYIOIIECH OTACTHPHOMY MPEIIPUSITHIO, 0 TOUKU
NpeNpUATHI-ITaIOHA SBJISETCS KOJIMYECTBEHHON XapaKTePHUCTUKOM, MO3BOJISIONIEH KOMIIEKCHO
OILICHUTH JICATEIBHOCTh YIaCTHHKOB HT'PHI M OTIPENIEIUTH MECTO KOHKPETHOTO TPEATIPHSITHS CPETU
KOHKYPEHTOB. PaccTosiHMe MOXKET OBITh PACCUUTAHO 1O aOCOMIOTHBIM 3HAYEHUAM KO3 UIEeH-
TOB WJIHM TTO UX HOPMHPOBAHHBIM 3HAYCHUSIM.
C yueToM TEHJEHIMH K POCTY WJIM CHIDKEHHIO IS KaXJI0ro M3 TOoKa3aTenel aj ompeaessercs
HOPMHUPOBAHHOE 3HAUYEHUE O, SBJIAIOIIEECS AIEMEHTOM MaTpHIlbl. [Ipu sToM

o = i/ ap , eciu moKa3aTenb UMEET TEHICHIINIO K POCTY;

o = ap / & , eciu moKa3zareynb UMeeT TeHICHIIUIO K CHIKSHHIO.
31ech ap — 3HaYEHUE TTOKA3aTeNs ai 11 aOCTPAKTHOTO MPeANpusATrs — dTasioHa (best).
3Ha4yeHre KOMIUIEKCHOTO MHTETPaIbHOTO ITOKA3aTeNsl paCCYUTHIBAECTCS HA OCHOBE METO/1a PacCTo-
stHUH 110 hopmye

rne 1 =1,..,Nn-HoMep mokaszaremns



0li — HOPMHUPOBAHHOE 3HAYEHUE ITOKA3aTeNs 1.
Haunyumemy npeanpusitue COOTBETCTBYET HaUMEHbIIIEe 3HaUeHre Toka3aTens |j.
JlaHHBII METOJ pacCMaTPUBAET COBOKYITHOCTh 3HAYEHUI (PMHAHCOBBIX MOKa3aTesei Kak TOUKY B
N-MEpHOM IPOCTPAHCTBE, KOOPAUHATAMHU 3TOM TOUKU SBISIOTCS BETUYUHBI KO3 QULIUEHTOB, IPU-
HSATBIX JJI1 CDABHEHHUS.
B kauectBe k03¢ (pULIMEHTOB o TpH BRIYUCIECHUU | MOTYT OBITH BBIOpAHBI 3HAYEHUS CIETYIOIINUX
MOKa3aTese:
e COOCTBCHHBINM KaIIUTAIL,
® JIOXOAHOCTh COBOKYITHOTI'O M COOCTBEHHOTO KaluTamia,
e 000paurBaeMOCTh AKTUBOB;
® peHTabeTbHOCTh 000POTa;
KBOTa COOCTBEHHOT'O KaluTama;
Kod(hduIMeHT PUHAHCOBOMN YCTOWYMBOCTH;
KO3 (UIIMEHT TeKyIIe TUKBUIHOCTH;
Kypc akiui 1o 0ainaHcoBOM CTOMMOCTH;
KYpC aKkIuii o 0000IIEeHHONW CTOMMOCTH;
KypcC aKkLIMi [0 T€3UCY NpUObLIN;
KypC aKLIM{ [0 TUBUIEH] - TE3UCY;
JI0JIsI pBIHKA MPEATPUITHM;
OIIEpallMOHHBII MOTOK IJIATEKEN U €ro J10J11 B 000pOTe;
MOTEHIIMAJ CHIKEHUS U3/IEPKEK U IpyTHe,
XapaKTEePU3YIOIINE PAa3TUYHbIE CTOPOHBI ACSITENFHOCTH YYaCTHUKOB UTPHI C TOYKU 3peHus odec-
NeYeHs] MPHUOBLIPHOCTH, KOHKYPEHTOCHOCOOHOCTH M HMHBECTHUIIMOHHON IPHBIIEKATEILHOCTH
npeanpustus. (Meronuka pacuera npuBenaeHa B Pynas M.JI. Crtparternueckas aenoBas urpa
«Hwuxkcnopd Henpran. YuebHoe mocodbue. - Mocksa: M3narenbctBo «DUHAHCH U CTATUCTUKAY,
2002. -280 c.)
[Topsimok rpymnmnoBoii paboThI:
1) Cosnaiite Google-mokyMeHT ¢ 00IINUM TOCTYIOM (TabIHILy)
2) Tlepenecute B TaONHUILy JaHHbBIC IS pacyeTa (3HAYCHHsI TOKa3aTelei, KOJMYeCTBO MOKa-
3arenei — N, KOJTUYECTBO MPEANPHSITHIA i)
3) BeiOepurte siyuinue 3HaYCHUS MOKA3aTEICH - «3TAIOHHOEY MPEANPHSTHE.
4) OrmpenenuTe HOPMUPOBAHHBIC 3HAUCHUS [TOKA3ATENEH ISl KaXKOTr0 MPEANPHUSITHSL.
5) PaccunTaiiTe MHTErpAIBHBIN MOKA3aTENb JJISI KAXKIIOTO MPETPUSTHS.
6) Omnpenenure ny4riee npeanpustae (JIUIEp OTPACIN).
7) OOcyauTe momy4eHHbIN pe3ynbrar. OnpeaenuTe HICTOYHUKN PEUMYIIECTB, UCTIONIb30-
BaHHBIE JTUJEPOM.

3agaHus 17151 CAaMOCTOSITEILHOM PadoThI

3ananmue 1.

Tema: bazoevie cmpamezuu KOHKypeHyuu
https://moodle.uniyar.ac.ru/mod/assign/view.php?id=1259
basoBsle cTpaTernn kKoHKypeHuuu, onucaiusle M.Iloprepom B knure: KonkypeHntHas crpare-
rusi. MeTtoibl aHanmM3a oTpaciieil 1 KOHKYPEHTOB:

1. AGcomoTHOE TUIAEPCTBO B U3JIEPIKKAX.

2. ®okycupoBaHue

3. Auddepennnanus.
JlaliTe KpaTKyI0 XapaKTepUCTUKY KKI0H 13 0a30BBIX CTpATErHil KOHKYPECHITUH.
B kaudecTBe pe3ynbpTara BBIOJHEHHS 3a/IaHHS IPEIOCTaBbTe CChUIKY Ha G00gle-1okyMeHT.
3aaHue BBINOJIHACTCA NHANBUAYAIBHO.
3aganue 2.


https://moodle.uniyar.ac.ru/mod/assign/view.php?id=1259

Tema: Coz0anue KOHKYPEHMHbIX NPeUMyWecms u UCMOopUuY ycnexa u36ecmubix KOMNa-
HUU
https://moodle.uniyar.ac.ru/mod/assign/view.php?id=1260
ITocmoTpuTe OJIMH U3 NPEICTABICHHBIX BUJIEOCIOKETOB - UCTOPUIO yCI€Xa M3BECTHOM KOMIa-
Hud. Kax0#l U3 3TUX KOMIIaHUM B CBOEH OTpaciy ObUIM CO3/1aHbl YHUKAJIbHBIE PEUMYIIECTBA,
CTaBIIME KIFOYEBBIMU (PakTOpamu ycrexa.
[Tpoananu3upyiTe CIOKET U MEPEUUCITUTE KITFOUEBEIE (PAKTOPHI ycrexa KOMIIaHHH.
OtBet ohopmuTe B BUJIE TEKCTA, TEKCTOBOM TaOJIUIIBI, CXEMBI.
3ajaHue BBIMOJIHACTCSA UHIMBUIYAIbHO.

Kputepnn olleHKH OTBETOB Ha 3a/IaHUE [T CAMOCTOSATEIBbHOM paboThI (B Oaiax)

Pe3ynbTaT BHITIOTHEHUS bayin (max)
ConeprkaHue OTBETA:

MIOJIHOE, [IEJTMKOM COOTBETCTBYET MTOCTABIIEHHOMY BOTIPOCY,

naHa cOOCTBEHHAs OILICHKA (TIpH HEOOXOUMOCTH ) Jlo 80

HEMOJIHOE /WM YaCTUYHO COOTBETCTBYET ITOCTABICHHOMY

BOIPOCY, UMEIOTCSI HE3HAUUTETIbHBIEC OIINOKU Jlo 60

UMEIOTCS CYIECTBEHHBIC OMNOKHU, HCKAKAIOIINE TIPS IMET-

HOE Cojiep>)KaHue OTBETa Ho 20
OTBeT Npe/CTaBICH B CPOK 20
OTBeT NpeACTABJICH C OMO3/ITaHUEM 10
OTBeT He npencTaBlIeH 0

IIpuMepsI TeCTOBBIX 32 aHUI

TecroBoe 3aganue 1
ConepxuT BONPOCH ¢ MHOXKECTBEHHBIM BbIOOpOM (OLleHMBaHUE aBTOMaTudeckoe, 1 Oamn). Jlns
MPOXOXKACHUSI TeCTa NMPEAOCTABISIETCS 3 MOMBITKH, BpeMsl IPOXOXKACHUS TECTa HE OTPAHUYEHO.
[Tpoxoanoii 6amt — 60% npaBUIBHBIX OTBETOB.
[Ipumeps! BOIIPOCOB:
1) CrpyKTypHBIi aHAIIK3 OTPACIH, B KOTOPOH OCYIIECTBISIET CBOIO ACATEIBHOCTh OpraHu3a-
11, MOXET OBbITh BBIIIOJHEH MPU TOMOIIM METO/1a:
MOJIEb 5 CHJI KOHKYPEHIIMH
MaTpuLa "MpOLyKT-PbIHOK"
MaTpHuLa ayTCOPCUHTA
SWOT-anamu3
2) U3mepeHue HEONPEACICHHOCTH BHEITHEW CPe/Ibl TI0 MPHHIUITY "TIPOCTast - CI0KHas'": Ka-
KM€ U3 IPU3HAKOB MO3BOJISAIOT XapaKTePU30BaTh BHEIIHIOI CPEAY OPTaHM3alUU KaK
CII0XKHYI0?
pas3In4Msl PHIHKOB, HA KOTOPBIX pabOTaeT OpraHu3alys
BBICOKUI YpOBEHb 3HAHUH, HEOOXOAUMBII 115 1EATEIbHOCTH B KOHKPETHOM cdepe
IIPABUJIBHOTO OTBETA HET
00JIb1I10€ KOJIMYECTBO HE3aBUCHMBIX MOTPEOUTENEH OTHOTUITHON MPOTYKIIUU
Pa3HOPOIHOCTH TPeOOBaHMI MOTpeOUTENEH
3aBUCUMOCTB OT €IMHCTBEHHOIO ITOCTaBIIINKa
3) H3mepenue HEONpeCICHHOCTH BHEIITHEH CPeJibl 0 MPUHIUITY "TpoCcTast - CIoXHas"
UMEET OTHOLIEHHE K CII0)KHOCTH, MHOTOOOPA3UIO M BHICOKOI TMHAMUKE U3MEHEHUH HIie-
MEHTOB BHELIHEW CPe/Ibl, BIUSHUE KOTOPBIX HEOOXOAUMO YUUTHIBATD.
e Ja
e HET


https://moodle.uniyar.ac.ru/mod/assign/view.php?id=1260

4) H3mepeHne HEONPEICICHHOCTH BHEIIHEH Cpe/Iibl [0 NPUHIUMY "CTa0uIbHAS - HeCcTa-

OunbHas": KaKue U3 OpraHu3aluil OCyLIeCTBISIOT e TeIbHOCTh BO BHEILIHEH cpefe ¢

BBICOKOM CTETIeHBIO0 HECTAOMIBLHOCTH?

[EJUTIOJI03HO-0yMayKHBI KOMOWHAT

KOMITaHUS - TPOU3BOAUTENH IPOTPAMMHOTO 00ECTICUCHHS

TYPUCTHUYECKOE ar€HTCTBO

xJ1e003aBOJ

MO/JI€JIbHOE ar€HTCTBO

MebenbHas hadbpuka

5) JlaHbI KOMIIOHEHTBI, 10 KOTOPHIM aHAIM3UPYETCS HEMOCPEACTBEHHOE OKpYxkeHue. Kakoi
KOMITOHEHT JIMIIHHI?

e 3aKoHbI

e [locraBuuku

e  KOHKYpEeHTHI

6) [l Kakoro M3 ATANoOB Pa3BUTHS YIPABICHYCCKON MPAKTHKH XapaKTEPHBI IPE/CTaBIIe-

HUA O CTAOMIJIBHOM Cpejlie OpraHu3aliui, Kak BHYTPEHHEH, TaK U BHEIIHEH: CYIIECTBYIO-

IIM€ YCIOBUS IeATENbHOCTH (PUPMBI (HallpUMEp, TEXHOJIOIMH, KOHKYPEHIUS, CTEIIEHb

JOCTYITHOCTH PECYPCOB, YPOBEHb KBAM(UKAIIH NIEPCOHANA U T.I1.) B OYyAYIIEeM CyIe-

CTBEHHO HE U3MEHSATCA.

bromxeTupoBanue U KOHTPOJIb

Josrocpo4Hoe niaHupoBaHUE

Crpaternyeckoe iiaHUpOBaHUE

CrpaTternyeckuii MEHEKMEHT

7) Kak camocTosiTeNibHast TUCUUILIMHA CTPATETHYECKUIT MEHEKMEHT (OPMHPYETCsI

B cepenune 70-x rr. 20 B.

e B navane 20 B.

e BS50-xrr. 20 B.

e B konue 80-x rr. 20 B.

8) dopmupoBaHue OrOKETA U IIAHUPOBAHUE 00ECIICYCHUS OPTaHU3aAIMU PECYPCaMH OTHO-
cuTCA K QyHKIHUAM

® CTpPaTEeruyecKoro ynpaBli€HUs OpraHu3alent

® ONEPaTUBHOTIO YIpaBJICHUS OpraHU3anueit

9) MorTHBarys epcoHaNa OPraHU3alUH K HAWITYYIIEMY BBITTOJHECHHUIO JOJKHOCTHBIX 00sI-
3aHHOCTEH, TOCTHKEHUIO TEKYIIUX LIeJIeH 1eATeNbHOCTH SIBIsieTcs QyHKIMEeH

® CTpPaTern4yecKoro ynpasJIEHUs OpraHHu3alen

® ONEPATUBHOTIO YIPABJICHUS OpraHU3alueil

10) KoopanHanus 1esTeIbHOCTH OCHOBHBIX MOJIPA3IeNICHU OpraHu3aliy C HEeIbIo UX -
(EeKTUBHOTO B3aMMOJICUCTBUS SBIACTCS (PyHKITUEH

® CTpPaTEru4yecKoro yrnpasJeHUs OpraHU3alen

® ONEPATUBHOTIO YIPABJICHUS OpraHU3alueil

11) YipaBieHue BHEITHUMU CBS3SIMU OPTaHU3AIMN U JOCTHKEHUE I3 PEKTUBHOTO B3aMO-
JeICTBUS C MapTHepaMu siBisieTcs pyHKuuen

® CTpPaTEern4yecKoro ynpasJ€HUs OpraHU3aluen

® ONEPATUBHOTIO YIIPABJICHUS OpraHU3alueil

12) Cy1iecTBEeHHBIMH aCTMIEKTaMH  YIPABJICHYECKOT0O MPOIecca MPH CTPATErHIeCKOM yIpaB-
JIEHUH NTPU3HAHBI

e aQHAJINM3 BHYTPECHHEU U BHEIIHEW Cpebl OPraHU3aluu

e [IEIHU U CPENICTBA, OCHOBBIBAIOIIMECS HA ONPEAEICHUH TOJITOCPOUYHBIX LI€JIEH OPraHn3a-
LMY U ITIyTEW UX TOCTHKEHUS

® JIeATENbHOCTHBINA OJIXO0/, CTABAILUI BO IVIaBY yIJa AESTENBHOCTD [10 peaIn3aluy cTpa-
TEruu



OTCYTCTBUE HEOOXOAMMOCTH KPAaTKOCPOUHOTO MJIAHUPOBAHUS
UCIOJIb30BaHUE KOJIMYECTBEHHBIX METOJIOB

13) BpeMeHHOI TOPH30HT CTPATErMYECKOT0 TUIAHMPOBAHKS U YIIPABICHUS COCTABIISIET, KaK

MpaBuIIo,
3-5 ner

1 ron

HECKOJIBKO MECSILIEB
HECKOJILKO JHEU

14) Kakuie U3 MOJIOKSHUIN XapaKTEePHBI IS CTPATETUUECKOTrO YIIpaBICHHs?

LEJIbIO YIIPABJIEHUS SIBISETCS JOCTHKEHUE TOJITOBPEMEHHOIO KOHKYPEHTHOT'O IIPEUMY-
IECTBA HA OCHOBE MCMOJIb30BaHUS CHIIbHBIX CTOPOH KOMITAHUH, KOMIIEHCAIIUU Cl1a00-
CTEH, y4eTa NPEUMYLLIECTB U YIPO3, MOPOKAAEMbIX BHEIIHEW CPEIOW OPraHU3ALUY.
[JIaBHBIM KpUTEepUeM 3(PPEKTUBHOCTH YIIPABICHHUS SIBISIETCA PEHTA0EIbHOCTD, PUOBLIb-
HOCTb B TEKYIIUI NIEPUOJ BPEMEHU

yIIpaBIeHUE COCPEIOTAYNBACT BHUMAHKE Ha METOIaX (POPMHUPOBAHUS TOJITOCPOUHBIX
KOHKYPEHTHBIX IPEUMYLIECTB B YCIOBHSAX HEONPEAECIECHHOCTH U CIIOKHOCTH CPEBI
MO>KHO € JJOCTAaTOYHOM CTENEHbIO JOCTOBEPHOCTH MPECKA3aTh JOJTOCPOYHbIE TEHACH-
LMW Pa3BUTHS

yrpasieHue 3QPEKTUBHO B YCIOBUAX CTAOMIBHOCTH OPraHU3alMOHHON OKpPYKAroIIeH
cpenbl

15) Ha3zoBuTe MCXOAHBIN MPOIECC CTPATETUUECKOTO YIIPABICHHSI

OnpeneneHne MUCCUU U LI 1eATEeNbHOCTH OpraHu3aluu
AHaI13 BHEIIHETO OKPYXEHUS
Bri6op crparerun

16) HpOI[OJ'I)KI/ITCJ'ILHOCTB JKU3HCHHOTI'O IIUKJIa HOBBIX TOBAPOB B YCIIOBUAX BOSpﬁCT&IOH.ICﬁ

HEONPEIEIICHHOCTH BHEUIHEN CPEJIbI
YBEIUYUBAECTCS
COKpallaercs

TecroBoe 3aganue 2.

ConepxuT BONPOCHI ¢ MHOXXECTBEHHBIM BbIOOpOM (OlLleHMBaHME aBTOMaTHueckoe, | Oamn), a
TaK)K€ OTKPBIThIE BOIIPOCHI, HA KOTOPBIE HA/I0 J1aTh pa3BEPHYTHII CaMOCTOSATENbHBIN OTBET (3CCe).
OTBeT Ha OTKPBITBIE BOIIPOCHI OIIeHUBaeTCs nmpernoaasateneM (ot 0 1o 5 6amnos). [lnsg npoxoxae-
HUS TecTa MpeJocTaBiseTcs 1 monbITKa, BpeMs IpoxoxkaeHus tecta — 1,5 vaca. [Ipoxoanoit 6amn
— 60% npaBUIBHBIX OTBETOB.

[Ipumeps! BOIIpOCOB:

ITpensiTcTBHEM K MOSIBJIEHUIO HAa PBIHKE, HA KOTOPOM OCYIIECTBIISIET CBOO I€ATEIBHOCTD
OpraHu3alysl, HOBbIX KOHKYPEHTOB (6apbepoM BX0/1a), MOTYT CTaTh:

HE00XO0IMMOCTh JIMIIEH3UPOBAHUS TPOILYKIIMU HIIH YCITYT

HU3KHUI YPOBEHb NIOCTOSTHHBIX 3aTpaT

CBOOOHBIN IOCTYII K KaHa1aM cObITa

HE00X0/IMMOCTh SKOHOMHUU Ha MaciuTade sl y4aCTHUKOB PhIHKA

KoHKypeHTHBIE TperMyIIeCTBa MOTYT ObITh JOCTUTHYTHI

3a cyeT 0oJiee HU3KHX, 110 CPABHEHHUIO ¢ KOHKYPEHTaMH, IIeH,

3a CYEeT MPEJOCTABICHUS TOTPEOUTEIIO 3a TY )K€ IIEHY OOJIbIlel IIEHHOCTH,

3a CYeT BBITOl, IPUOOpeTaeMbIX MOTpeduTeneM npu 0oJiee BHICOKUX IIEHaX,
IIPABWJIBHOTO OTBETA HET

Jist co3anust yCTOMUMBOr0 KOHKYPEHTHOTO NPEUMYILECTBA OpraHU3aLus T0JDKHA 001a-
JlaTh TAKUMH peECypcaMu, KOTOpbIE

HEBO3MOKHO CKOIMPOBATh

ABIIAIOTCS LIEHHBIMU



SIBIISTIOTCS PEAKUMU
HEIb3si UIMUTHPOBAThH

HEJb3s 3AMEHUTh

KiroueBbie KOMIIETEHITMH OPTaHU3allui KaK COYeTaHHE UMEIOIUXCS PECYPCOB U CIIOCO0-
HOCTEU OpTaHM3aI|H ITO3BOJISIFOT JIOCTHTATh

KOHKYPEHTHOTO MTPEUMYIIECTBA

YCTOMYUBOTO KOHKYPEHTHOTO IPEHMYIIECTBA

BBICOKOTO YPOBHSI PEHTA0CIbHOCTH

PUOBLITH

[TpoBeneHne opranu3anueil CTpaTeruy CO3AaHusI IEHHOCTH IS TOTPEOUTENs, KOTOpast
HE MMPOBOJIUTCS] HA OJTHIM U3 KOHKYPEHTOB, HE MOXKET OBITh CKOITMPOBAHA HIIK BOCIIPOM3-
BeJICHA KOHKYPEHTAMH, - 3TO:

YCTOMYNBOE KOHKYPEHTHOE IPEUMYIIECTBO

KOHKYPEHTHOE NIPEUMYIIECTBO

CHJIbHASI CTOPOHA OpPTaHU3aIUuH

KJIFO4EBO# (pakTop ycrexa

[{udposas Tpanchopmarliysi OM3HECA KaK CTPATETHIECKOE PEIICHHUE:

CO3/1aeT yCTOMYNBOE KOHKYPEHTHOE MTPEHMYIIIECTBO

CO3/1aeT KOHKYPEHTHOE MPEUMYIIECTBO B TIEPHO] MUPPOBOH TpaHCHOPMAITIH OTPACTH
HE CO3/1aeT KOHKYPEHTHOI'O IIPEUMYIIIECTBA

J1yist opraHu3anuu, BISIFOIIEHCS YacThI0 KPYITHOU ITUPPOBON 3KOCUCTEMBI, 3P PEKTHB-
HOCTh OCHOBHBIX OM3HEC-TIPOIIECCOB:

B OOJIBIICH CTEIIEHU 3aBUCHT OT Y3PPEKTUBHOCTH BHYTPEHHETO KOHTPOJIS

B OOJIbIIICH CTENEHH 3aBUCUT OT 3(PPEKTUBHOCTU CETEBOTO B3aUMOICHCTBUS

Jns peanuzanuu 1udpoBoit OU3HEC-MOAENH ApaiiBepa SKOCUCTEMbI HEOOXOANMBI:
BBICOKHI YPOBEHBb KOHTPOJIS IIEMOYKH CO3JaHHSI [ICHHOCTH

BBICOKHI YPOBEHB UCTIOJIB30BaHUS KIIMEHTCKOTO OTBITa

MOCTOSTHHBIC MHHOBAIIMH

MPOJaKU Yepe3 Jpyrue KoOMIaHuu

Onpenennte COOTBETCTBUE OCHOBHBIX HICTOYHHKOB KOHKYPEHTHBIX MPEUMYIIIECTB peasn-
3yeMou 1udpoBoit OH3HEC-MOIeTu:

OMHHKaHAJTBHOCTD KnuenTckuit onbITHKOHTEHTHIIaTdopMa
ITocTaBmmk KimenTckuit ormsIT

MonynbHBIN IPOU3BOIUTEH Konrent

JpaiiBep 3K0ocHCTEMBI [Tnardopma

10) Vkaxkute GpakTopbl, ONpeAesoIIne yerex udpoBoii Moaenn OusHeca:

e Huskue u3aep>kKku 1o cpaBHEHUIO C KOHKYPEHTAMHU

e (Co31aHHE CTPATETHUYECKUX aJTbIHCOB

COop u ucnonabp30BaHNe HCUYEPIIbIBAIOLIEH HHPOPMALIMK O COOBITUSAX B KU3HU
KJIUEHTOB

VYcneurHoe npeojojeHne aIMUHUCTPATUBHBIX 0apbepoB

Bo03MOXHOCTE MOHOIIOJIM3ALIUN OTPACIIU

Coznanue KyabTyphl IPUHSATHS pEIIeHUH Ha OCHOBE (PAKTUUECKHUX JaHHBIX
BbIcokni ypOBEHb BHYTPEHHETO KOHTPOJIS

Co3zanne KyJIbTypbl, CHOCOOCTBYIONIEH HMHHOBAIIMSIM

[TproOperenue OTIMUUTENBHBIX CBOMCTB U CTaTyca MeCTa, 0 KOTOPOM KIIUEHT
BCIIOMHUT B IIEPBYIO O4Yepe/ib IPU BOSHUKHOBEHUH TOTPEOHOCTH

11) [TepeunciuTe OCHOBHBIC XapaKTEPUCTUKN KOMIIAHUH, pean3yonux nuppoByro Ou3Hec-

MoJieJIb OMHUKaHaIbHOCTU. [IpruBenuTe npumeps! (0Tpacib, KOMIIAHUSA).



12) Kakwue akTopbl MOTYT paccMaTpUBaThCs IPU CTPATETHUECKOM aHAITN3€ BHEIIHEH CPe/Ibl
opranuzanuu? JlaiiTe UM KpaTKyl0 XapaKTEPUCTUKY.

13) Kakwue ¢akTophl JOIDKHBI PACCMATPUBATHCS TIPU CTPATETHYSCKOM aHAIN3e BHYTPEHHEH
cpensl opranu3anuu? JlaiiTe UM KpaTKyIo XapaKTepUCTHKY.

14) B uem, ¢ Barieii Touku 3peHuUs, COCTOUT BIUSHUE TEXHOJIOTMUYECKOTO Pa3BUTHS M HHHO-
BallMii HA COBpEeMEHHYI0 opranu3anuio? Kak nomken paccmarpuBathesi (aKToOp BIUSHUS
TEXHOJIOTHH - KaKk (pakTop BHEIIHEH WM BHYTPEHHEH cpebl?

15) B yem BbI BuanTE pasHUIly MEXKTY JOJITOCPOYHBIM U CTPATCTUUECKUM IUIAHUPOBAHHEM?

16) Kak Bl moHnmaerte, 4to Takoe "crparernueckasi ycTaHOBKa" B Iporecce pa3padoTKH
CTpaTeruu opraHu3aunn’?

17) Kak Bbl moHuMaeTe, 4To TaKOe MUCCHSI OpraHU3aiuu?

18) Kak BbI monumMaeTte, 9To Takoe "crpareruuyeckuii Beioop"?

19) B uem, ¢ Bariieii Touku 3peHuUs, COCTOMT Ba)KHOCTh aHAJIU3a ICTIOYKH [IECHHOCTEH JIJIst
BbIOOpA CTpAaTEruy pa3BUTUS OpraHU3aAUU?

20) Uto takoe "ananu3 creiikxonaepos"? [IpuBeaure npuMepbl CTEHKXOJIICPOB B ICSATEIb-
HOCTU OpTaHH3aI[IH.

21) Kak Bl monnMaere, B KaKuX ClIy4dasx MOKET pa3padaThIBaThCS CTPATETHs JTMKBHIAINN
OpraHMU3aIMH U B YeM OHA MOXET 3aKIH04aTbCs?

22) Kax Bbl monumaere, 4to Takoe "cTparerus AMBepCcUPHUKAIUK’ U B UeM OHA MOXKET 3a-
KJIFOYAThCS?

23) Ha xakux ypoBHSX yIpaBiieHHs pa3pabaTbiBaeTcs cTpaTerus opranuzauuu? Jlaire pas-
BEPHYTHI OTBET C 00OCHOBAHHEM.

24) B uem, ¢ Bareii Touku 3peHHsl, COCTOMT Pa3HUIIA MKy KOHKYPEHTOCIIOCOOHOCTBIO U
KOHKYPEHTHBIM MIPEUMYIIECTBOM OpraHU3aI[Uu?

25) B yem, ¢ Baieit Touku 3peHHs, COCTOUT MPEUMYIIECTBO CTPATETrHH a0COIFOTHOTO JIHJIEP-
CTBa B U3JEPKKAX U KaKUE MPEMATCTBUS CTOAT Ha IyTH €€ pealn3anun?

26) Kak Bbl monumaete, 9to Takoe "¢GokycupoBanue" ?

27) B yem coctout crpaterus auddepeHnnaniy 1 Kakue nperuMyIiecTsa, ¢ Bareit Touku
3peHUs, OHa MOKET UMETh ISl OpraHu3auuu’?

28) IlosicHuTE pa3HUIly MEXy BHYTPEHHUM U BHEIIHHUM KOHKYPEHTHBIM MPEHMYIIECTBOM.

29) Kak Bbl moHmMaeTe, 9T0 Takoe "yCTOWYMBOE KOHKYPEHTHOE IPEUMYIIECTBO"?

30) Kak Bel monnmaeTte, B 4eM COCTOHT "CTpaTerus BHyTpeHHero pocra'?

31) Kak Bsl monnMaete, 4To Takoe "cTpaTerus BHEIIHErO pocTa'" M B 4YeM OHA MOXKET 3aKJIIO-
qyaTbCs?

32) Kak Bbl moHrMaeTe pa3HUIly MEX/y CTPATETHUYECKUM U ONICPATUBHBIM YIIPABICHUEM Op-
ranuzamueii?

33) O6ocHyliTe HEOOXOIUMOCTD 00yUeHHMs (TIOBBIIICHHS KBATH(PUKAIMH) TIEPCOHANA C TOUKH
3pEHUs CTPATErMueCKOro pa3BUTHS OPraHU3ALINN.

1.2 Cnucok BonpocoB u (M/1M) 3aaHui UIs1 POBeeHHs MIPOMEKYTOYHOM aTTecTaluu

Bonpocsl k 3x3ameny
[TonsiTve cTpaTeruy U CTPATErHUYE€CKOr0 YIpaBICHUS.
[enb 1 3a1a4M CTPATETMUYECKOTO YIIPABICHUS.
[TpenmnochbuIKyu BOSHUKHOBEHHS CTPATETHYECKOTO YIIPABIEHUSI.
[TpyHIMIIBI CTPATETUYECKOTO YIIPABICHUS.
OcHOBHBIE 3TaIbl Pa3BUTHSI CTPATETUYECKOTO YIPABICHUSI.
Jlonrocpo4yHoe U cTpaTernyeckoe MIaHUPOBAHUE — OIXOb] U PA3JINYMSL.
Ctparerust ¥ TakTHKA.
CrpaTerndeckoe u olepaTUBHOE yIpaBJICHUE.
@DYHKIMY CTPATETUYECKOrO YIPABICHHUS.
10 Mopnenu cTpaTern4eckoro ynpaBiaeHUs.

©CoNoR~WNE



11

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57
58.
59.
60.

. JlesoBas cpena opraHu3alyu.

XapakTepucTuKa OpraHu3aui Kak 00beKTa CTPaTerHuecKoro yrpaBieHHUs.
Muccus v BUACHUE OPraHU3aLUu.

Crparernyeckue U ONepaTUBHBIE LIEIH.

CucTeMHBIN U TPOLECCHBIN MOIXO/bl B CTPATErMUECKOM YIIPABJICHUU.
[IpoexTHbIi noaxoa. ITpoeKT kak OpraHu3alMOHHBIN HHCTPYMEHT peaiu3aliii CTPATETUH.
[Mukn ynpasnenus. HenpepblBHbIE yIyUIIEHHUS.

JKM3HEHHBIN UK OpraHu3aluu.

Tunel crpaTeruil 1o ypoBHSM YIIPaBICHUS.

O6mas (kopriopaTuBHasi, TeHepalibHas) CTpaTerus OpraHu3aluy.
busnec-crparerus. Ctparerndeckre OU3HeC-eIMHULIBI (30HBI X035 HCTBOBAHHS )
OyHKIMOHATbHBIE 00JIACTH ACSITENLHOCTA OpraHU3alui U (PYHKIIMOHAILHBIE CTPATETHH.
OnepanvoHHbIE CTPATErHH.

OCHOBHBIE 3Tarbl IPOLECCa CTPATErMYECKOr0 YIPABICHUS U UX XAPAaKTEPUCTHUKA.
[lenu cTpaTernyeckoro aHajin3a.

SWOT — ananus.

PEST (CTEII) - ananus.

Mertoap! noptdenbHoro ananusa. Marpuna bKI'.

Mertoas! moprdensHoro ananmsa. Marpuna MakKunsu.

AHanu3 CTeMKXO0JIAEPOB.

Amnanuz orpaciu. S5 cui [loprepa.

BeHuMapKHHT B CTpaTErMu4e€CKUM YIPABICHUH.

KoHkypeHIus 1 KOHKYpPEHTOCTIOCOOHOCTb.

Tunbl KOHKYPEHTHBIX IPEUMYLIECTB.

Coznianue KOHKYPEHTHBIX PEUMYIIECTB.

AHanu3 NEenoYKy LIEHHOCTH.

KiroueBsie hakTops! ycnexa.

ITonsiTve OpraHN3allMOHHON KOMIIETEHTHOCTH.

VYcToiiunBble KOHKYPEHTHBIE PEUMYIIECTBA.

baszoseie cTparerun koHkypeHuuu M.I1Ioprepa.

Tunel crpareruii pocra.

AytcopcuHr. [IpenmyinecTsa 1 HEIOCTaTKH ayTCOPCHUHTA.

Crpateruu cokpaiieHus.

CrpaTeruu JIMKBUAALNH.

IIpoyKTOBBIE CTpATETUN.

MapKeTHHIOBBIE CTPATErHH.

HHHOBaIMOHHBIE CTPATETHH.

W HBECTUIIMOHHBIE CTPATETHH.

Jlornctrueckue crpaTeruu.

CrpaTeruu BHEIIHETOPTOBOM AESTEIBLHOCTH.

Crpateruu B o01acTu pa3BUTHS MEpCOHANIA.

Crparerndyeckue nporpaMmsl ¥ POEKTHI.

COanaHcupOBaHHOCTh CTPATETNYECKUX PEIICHUH.

Mertoap! aHanu3a U oLeHKU 3(PPEKTUBHOCTU CTPATETUUECKUX PEILICHHH.
Crpareriu 1ugpoBoit TpaHcopMarii

AHann3 MakpOOKpYKEHHUS.

AHann3 HENOCPEACTBEHHOTO OKPYKEHHUS.

DopMUPOBAHUE CTPATETUYECKUX LIEJIEH U CTPATErMH OPraHU3aluH.
Crpaterus npeanpusaTus Kak IporpaMMHBIN TOKYMEHT.

Crparernyeckuii MOTEHIMAT OpraHu3aliu.

IMpumep FK3aMeHANIMOHHOTO OUJIETA
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IIpunoxenne Ne2
K pado4eii nporpaMmme IMCUUIIMHBI
«CTparernyecKkuii MeHeI>KMeHT)

MeToauuecKkue YKa3aHusd 1Jisl CTYACHTOB 110 OCBOCHUIO TUCITUIIJINHBI

HuctmmumHa «CTpaTernuecKkuii MEHEeDKMEHT» TpeAronaraeT (popMupoBaHHE IIEIOCT-
HOTO CHUCTEMHOI'O MPEACTABICHUS O JEITEIBHOCTH OPraHU3alMy B YCIOBHUSAX H3MEHSIOLIEHCS
BHeIHel cpenbl. CTpaTernueckoe MBIIUIEHHE — OJTHO U3 BAKHEUIIHNX MPO(ECCHOHANBHBIX Kade-
CTBO COBPEMEHHOT'0 MEHEIKEpa.

VYcnemHoe oBnageHue AUCUUILIMHON «CTpaTern4eckuii MEHEIKMEHT», MIPEAYCMOTPEH-
HOe paboyeil mporpaMMoi, IperoiaraeT u3y4yeHue TeOpeTUYecKoro Marepuana, akTuBHOE y4a-
CTHE B TPYIIIOBOH paboTe, a TAKXKE BBHIIIOJIHEHNE BCEX CAMOCTOSITEIbHBIX 3aJaHUI U TECTOB.

Jljis opranuzanuu ayIMTOPHOM, a TakKe BHEAyAUTOPHOIN CaMOCTOSITENILHON paboThl 00y-
YaloIIMUXCs y4eOHbIe MaTepUabl 0 JUCHUIUIMHE IPEICTaBIECHbI B 3JIEKTPOHHOM y4eOHOM Kypce
(OYK) Crparernueckuii MEHEKMEHT B DJeKTpoHHOM yHuBepcutere Moodle SpI'V
https://moodle.uniyar.ac.ru/course/view.php?id=39. [lepen HauaoM caMOCTOSITEIBLHON PaOOTHI C
MarepuaiamMmu OVK pouaure KpaTKHUi HHCTPYKTaX
https://moodle.uniyar.ac.ru/course/view.php?id=35.

Kaxxnas Tema copepKuT nepevyeHb OCHOBHBIX BOIIPOCOB, a TAK)KE HEOOXOAUMBIE JIJIS U3Y-
YEHUs PECYPCHI - JIEKTPOHHBIE TEKCTOBBIE CTPAHULIBI WJIN JIEKTPOHHBIE KHUT'M, HOPMaTUBHBIC U
WHbIE JOKYMEHTBI, CCBUIKM HA HWHBIE OTKpPBITbIE VHTEpHET-UCTOYHUKH, BUIACOMATEPUATIBI,
dainel U T.II.

B nporecce camocTosTeNnbHOM pabOThI C KYPCOM OTAENbHbIE TEMBI U 3a/IaHUSI CTAHOBSITCS
JIOCTYITHBI IO MEPE U3Y4YEHUS TEOPETUUECKOr0 MaTepralla Ha ayIUTOPHBIX 3aHATUAX C Ipernoaa-
BaTeJIeM UJIM B COOTBETCTBUU C KaJICHIAPHBIM IpauKoOM.

Heo0xo1mMo 03HaKOMUTBCS C COAEPKaHUEM KaXKIO0N OTKPBITOM K U3YYEHHIO TEMBI, YTOOBI
MMETh BO3MO>KHOCTb IIPABUJILHO BBIITOJIHUTE 3a/1aHUs WIH, HAIIPUMED, OTBETUTH HA BOIIPOCHI Te-
cTa. 3alaHus JUIsl CaMOCTOSTEIBHOIO BBITIOJHEHHSI TAK)KE MOSIBIISIIOTCS 110 MEPE U3YUYEHHUS TEOpe-
THYECKOro Marepuaia. B kaXIoM 3alaHUM yKa3aH CPOK €ro BBIIOJIHEHUS U (opMma IpeacTaBie-
HUs pe3ynbTaTa.

IIpemaraeMble 711 U3y4E€HUS BUACOMATEPUAIIBI C OTKPBITBIX PECYPCOB MHTEPHET CIEIYET
IIPOCMATPUBATh UHAUBUIAYAIbHO.

VY4acTue B rpynmnoBoi pabore odecrieunBaeT pa3BUTHE HEOOXOJUMBIX KOMIIETCHIIUHN B Ya-
CTH KOJIJIEKTUBHOM BBIPAOOTKU YNPaBICHUYECKUX PEIICHUH, a MCIOIb3yeMble Ha MPAKTUYECKUX
3aHATUAX 00pa3zoBaTeIbHbIE TEXHOJIOIMH (KOMIbIOTEpHAs /eioBas urpa Jleapra) cnocoOCTBYIOT
Pa3BUTHIO CUCTEMHOT'O CTPATErHUECKOT0 MBIIIIJIEHUS, @ TAKXKE IPEIOCTABIAIOT HEOOXOANUMYIO UH-
(dopmanuio i CTPATETHUECKOro aHAIN3A.

[IpakTHueckue 3aHATUS ¢ UCIOJIB30BaHUEM JIEJI0BOU UTphI JlenbTa IpOBOJSATCA B KOMITb-
I0TepHOM KJiacce. [Ipu ydacTuu B 1€710BOM Urpe HeoOXOJMMO B COCTaBE MUHU-TPYIIIBI IPUHU-
MaTh PELIEHUS MO YIPABICHUIO BUPTYAJIbHBIM IPEANPUATHEM, CIEIYS YKA3aHUAM IIPENo1aBa-
TeJs, @ TAKXKE B IOPAJIKE, ONIPEACICHHOM OIIMCAaHUEM JEJIOBON UTPHI.

JIJi MOATOTOBKYU K MPAKTHUECKUM 3aHATUSM HEOOXOIMMO MCHOJIb30BaTh yUeOHbIE MTOCO-
6us u3 pasnena JlonoiHUTENbHAS TUTEPATypa, a TAKXKE IEKTPOHHBIE YueOHO-UH(POPMAIIMOHHbIE
MaTepualibl, TPEICTABICHHBIC Ha JJIEKTPOHHOM pecypce DJeKTpOoHHbIH yHuBepcuter Moodle
Spl'y, JJIEKTPOHHBIN yueOHBIH Kypc «/lenosas urpa HenbTan
https://moodle.uniyar.ac.ru/course/view.php?id=47 .

[Tpu moArOTOBKE M BBHIMOJHEHUU KYPCOBOM pabOThI 10 TUCIMITIIMHE CIIEAYET PYKOBOI-
CTBOBAThCSI METOIMYECKUMHU yKa3aHUSIMU 110 OpraHU3alluy HaUCcaHus U 0QOpMIIEHUS KYpPCOBBIX
pabort https://moodle.uniyar.ac.ru/pluginfile.php/16819/mod _resource/content/2/MY-KP.pdf, a
TaK)Ke COIJIACOBBIBATH TEMY, IIJIaH U XOJI BHIMOJIHEHUS pabOThl C pyKOBOJUTENEM KYPCOBOIl pa-


https://moodle.uniyar.ac.ru/course/view.php?id=39
https://moodle.uniyar.ac.ru/course/view.php?id=35
https://moodle.uniyar.ac.ru/course/view.php?id=47
https://moodle.uniyar.ac.ru/pluginfile.php/16819/mod_resource/content/2/МУ-КР.pdf

6OTI>I, CBOCBPCMCHHO OTUYUTBIBATHLCS O XOI€ BBIIIOJIHCHUSA pa6OTI>I, BHOCHUTH HCOGXOI[I/IMLIC HU3MCE-
HEHUS B COOTBETCTBHU C 3aMEUYaHUSIMH. BrIoaHEeHHE KypcoBOl pabOTHI sSBIsIETCS 00s3aTelhb-
HBIM 3TaIoM I JOIIYCKa K IPOMEXYTOUHOM aTTECTallMM 110 IUCLHUIUIMHE (3K3aMEHY).

[TpoMeKyTOUHBIN KOHTPOJIb 3HAHUI MO TUCHUIUIMHE OCYIIECTBISETCS B BU/IE YCTHOTO JK-
3aMeHa. Y CTHOMY 3K3aMEHY IPEAIIeCTBYeT TECTUPOBAHHE, a TAKXKE OTUET O Pe3yJIbTaTax peaiu-
3aIiy pa3paboTaHHOM cTpaTeruu (MPaKTHYECKOH paboTe ¢ MMUTAIIMOHHOW MOJIETIBIO — JICJIOBOM
urpoii [lenpra).



