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1. llean ocBOeHMSI AU CIUILIMHBI.

[enssMu mpenoaBaHusl MAUCIMIUIMHBI «YTIpaBJIeHUE KOMMYHHUKAIMSIMH M 3aMHTEPECOBAHHBIMU
CTOPOHAMU B IIPOCKTE» SBIISIOTCS:

- (opMupoBaHHe  TEOPETUKO-METOAOJOTUYECKHE  MPEACTaBICHUS O  3aKOHOMEPHOCTSX
dbopmupoBanus, (QYHKIIMOHHPOBAHHS W HUCIOJIB30BaHUS KaJpOBOTO IMOTEHI[MAIA COBPEMEHHBIX
OpraHu3aIui.

2. MecTO TUCHUIJIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOI MPOrpaMMbl.

Jucuummna «YpaBieHHe TepCOHAIOM» OTHOCUTCS K JUCHUIUTMHAM 0053aTelbHON 4acTH
bnoka 1. Kypc Oasupyercs Ha 3HAHHAX, HOJIYYEHHBIX OOYYaOLMMMCA NpPU MPOXOKIACHUU
mucuuiuine «Jlorucrtuka», «Marematuka Ui 3KOHOMUCTOBY, «Teopust opraHu3anuu». 3HaHUS U
HAaBBIKM, IIOJY4YCHHBIE CTYyJECHTAaMU IPU HM3YYECHUU JUCLHUIUIMHBI «OKOHOMHYECKHUE MOJIEIN
JIOTUCTHUYECKUX MPOLECCOB)» UCIONIB3YIOTCS B JAIBHEHIIEM IIPU U3YYCHUU Pa3IUYHBIX JUCLUILINH,
TaKMX KaK «YTPaBICHUYECKHUE peIIeHUsD», «OnepannoHHbI MEHEIKMEHT.

3. [IlnanupyemMblie pe3yabTaThl 00y4eHUs] MO JUCHUILINHE, COOTHECEHHbIE C MIAHHPYEeMbIMH
pe3yJabTaTaMH OCBOeHHs 00pa30BaTeILHOI MPOrpaMMbl

[Tporiecc M3ydeHus TUCIMIUIMHBI HANPaBiieH Ha (OPMUPOBAHUE CICAYIONIUX KOMICTCHIIUN
B cootBeTcTBUU ¢ DI'OC BO, OOII BO 1 npuobpetenust cieayonmx 3HaHUH, YMEHH, HABBIKOB U
(M) ombITa AEATEIHLHOCTH:

Dopmupyemas Nuaukarop Ilepeyenn
KOMIIeTCHLNS HOCTHKEHHS IVIAHHUPYEMBIX Pe3yJIbTATOB 00y4eHUs!
(ko u popMyIMpOBKA) KOMIIEeTeHIIHH
(xoa n
dopmyuposka)

OomenpodgeccuoHaNbHbIE KOMIIETCHIMHT

3HaTh:
- OCHOBBI METOJIOJIOTHH YIPaBICHUS
HepCOHAIOM (punocoduro,
KOHIICTIIIHIO, CYIIIHOCTb,
3aKOHOMEPHOCTH,  TPUHIMIBI U
METO/bl  yIPABJICHUSI TIEPCOHAIIOM;
METO/IbI MOCTPOCHHSI CHCTEMBI
yIpaBJIEHUS EPCOHATIOM)
OIIK-1. Criocoben YMeTh:
perarb OIIK-1.4. [lpumenser - OpPHEHTHpPOBaTbCSI B  CHCTEME
MPOdECCHORATLHbIE .. | MmaremaTuueckuii 3aKOHOJIATENIbCTBA W HOPMATHBHBIX
3aa4d Ha OCHOBE 3HAHUHU
anmapar Ui peleHHus MIPaBOBBIX aKTOB,
(Ha MPOMEKYTOUYHOM
. | TUIOBBIX perJIaMeHTHPYIOLITHX chepy
ypOBHC) 9KOHOMHUYCCKOMH, o
OpraHU3AIMOHHOf o | DKOHOMUHCCKUX 33784 npo¢eCCUOHATBHOU IEATETbHOCTH

- MPUHUMATh ydYacTHe B pa3paboTKe
KOPIHOPAaTUBHBIX, KOHKYPEHTHBIX U
(GyHKIIMOHATBHBIX CTpaTeruu
pa3BUTHUS OpraHU3allid B  YacTH
YIIPaBJIEHUS IEPCOHATIOM
Baaners HaBbIKAMU:

- METOAAMH peaU3allil OCHOBHBIX
ynpaBieHueckuXx ¢QYyHKIUI B cdepe
YIPaBJIEHUS IEPCOHATIOM

YIIPaBJIECHYECKOU TEOpUHU




OO01mas Tpy10eMKOCTh TUCHIUTUTHHBI COCTABIISIET 2 3a4E€THHIC SIUHUIIBI, 72 aKaJeMHUECKUX Yaca.

Ounas gopma

Bunsl yueOHbIX 3aHATHI,
BKJIIOYAS] CAMOCTOSITEIbHYIO
padoTy CTyAeHTOB,

U UX TPYA0eMKOCTh
(B akajileMUYeCKHX Yacax)

DopMbl TEKYLIET0

KOHTPOJIA YCIIEBAEMOCTH

Ne Tembl (pa3gesinn) g KoHrakTHast pafora - ®opma npoMe;KyTOYHOM
AUCUUILIMHBI, = S aTTecTaluu
n/n 5 o ° <~ | 3 T
X COjlepKaHue O g = = |E = % o (o cemecTpam)
S| 8| 5| E|2E ¢
5| 2] 5| 8|85 E% ®opmbi 30 u JOT
| E| & 2|55/8*™ (npy HATMYHH)
IR
= 2|5 S
1 |OcHoBbl oOpranmzamum u| 7 2 2 8
YIIpaBJIEHUS IEPCOHATIOM AHanmu3 cUTyaIui
6 mom uucne ¢ 30 u J[OT Martepuansl B LMS
Moodle:
4 |- mpe3eHTAlHS;
- KOHCIIEKT JIEKIIUH;
- 3aJa41
2 |Wcropus pasButus| 2 8
YIIpaBJIEHUS NIEPCOHATIOM Pedepats
6 mom yucne ¢ 30 u /[OT Marepuanst B LMS
Moodle:
- Ipe3eHTaluS;
4 |- KOHCIIEKT JIEKLHii;
- 3aJaHMs IS
CaMOCTOSITEIIBHOTO
BBINOJIHCHHSI.
3 |Merononorusi ympasneHus| 7 2 1 8 .
AHanu3 cuTyaui
IIEPCOHATIOM
6 mom uucne ¢ 30 u JJOT Marepunans: B LMS
Moodle:
- Ipe3eHTAaIIHS;
4 |- KOHCIIEKT JIEKLHii;
- 3a7ja4U IS
CaMOCTOSITEIIBHOTO
pelIeHus
4 |Cucrema ympasneHusi| 7 2 1 8 |Tecr
MIEPCOHAJIOM OpraHU3alUU
6 mom yucne ¢ 30 u JJOT Marepuanst B LMS
Moodle:
4 | TpeseHTammL
- KOHCIIEKT JICKIIHIA;
- 3aJaHKe IS TEKYLIETO
KOHTPOJISL.
S |KommiekcHoe 7 2 0,5 8
obecrnieuyeHue CUCTEMBI
YIIpaBJIEHUS NIEPCOHATIOM
6 mom uucne ¢ 30 u J[OT 4 |Marepuansl B LMS




Buabl yueOHbBIX 3aHSITHIA,

BRJIIOYasA CAaMOCTOATEC/IbHYIO

padoTy CTyAeHTOB,
H UX TPYAOEMKOCTD

(B akaileMHUYeCKHX Yacax)

DopMbl TEKYLIET0
KOHTPOJISI YCIIEBAEMOCTH

e Tembl (pa3gesnn) E' KoHrakTHasi pafora ®opma npoMeKyTOYHOM
AUCUUILUIMHBI, S 3 aTTecTaluu
n/m 5 o o < | 3 z
HX COjlep:KaHue O g = = |E = % o (o cemecTpam)
=] 5| B E|EE5s
5| 2] 5| 8|E5EE ®opmbi 30 u JOT
= El 2| z|55g" (npu HATMYMH)
ARAR A
= = 1 = o
Moodle:
- IIpe3eHTalHS.
- KOHCIIEKT JICKIITUM
6 |Omara Tpyaa u 7 | 2|2 0,5 8
MOTHBALIUS TPYAOBOMH KonTponbnas padora
JIEATEbHOCTH
6 mom yucne ¢ 30 u J[OT Marepuanst B LMS
4 Moodle:
- Ipe3eHTaLUS;
- KOHCHEKT JICKIIHH
7 |Texnuka KajpoBoro| - |, | , 05 3 Tect
peryiaupoBaHus
6 mom yucne ¢ 30 u /[OT Marepuanst B LMS
4 Moodle:
- Ipe3eHTalUs;
- KOHCHEKT JICKIIHH
8 |/lemoBas OLIEHKA Pedepartsr, aHam3
repcoHana 7 4 4 0,5 8 |curyauui
6 mom uucne ¢ 30 u J[OT Marepunans: B LMS
4 Moodle:
- Ipe3eHTAlINS;
- KOHCIIEKT JIEKLIUH
9 |Pa3BuTHE MepcoHaNa
7 4 4 0,5 8 |Pedeparsi, aHaJm3
CUTYyalHl
6 mom uucne ¢ 30 u JJOT Marepunans: B LMS
4 Moodle:
- Ipe3eHTalus;
- KOHCIIEKT JIEKLIUH
10 |Ouenka »>ddexkTuBHOCTH
CHCTEMBI ynpasieHus| 7 2 4 0,5 12 Tecr
IIEPCOHAIIOM
6 mom uucne ¢ 30 u J[OT Marepuans: B LMS
5 Moodle:
- IPe3eHTAIINS;
- KOHCIIEKT JIEKITUHA
Konrponbnas padota no
npoiieHHOMY Kypcy B LMS
Moodle(uToroBelii TecT)
03| 0,7 3auer
HUTOrO 144 | 26 | 28 5 (03| 84,7




Buabl yueOHbBIX 3aHSITHIA,
BKJIIOYASI CAMOCTOSITEIbHYI0
padoTy CTY/AEHTOB, ®opMbI TEKYIIEro
M HX TPYA0EMKOCTh KOHTPOJISI yCIIEBAEMOCTH
o (B akaileMHUYeCKHX Yacax)
Ne Tembl (pasnenn) 3! KonrakTHasi paGora ®opma NPoMeKyTOUHO¥
- AUCTUTLTHHBI s 3 arrecTanuu
n/m i = =
HX coiepKaHue 3 el 2 = | 5 2 (o cemecTpam)
e}
s 8| 5| E|2§Es
@)
2 £| 5| 2|155¢8% ®opmb1 0 u JOT
Q
= £ & 215858 (npu HATMYMH)
< ta) jan) O =l =
= < S | B oS
= = 1 = o
6 mom uucie ¢ 30 u /10T 41

Conep:xaHue pa3ieioB I CHUTLTHHBI

Coaepixanue pa3aeioB IHCHUIIIHHBI:

1. OcHOBBI OpPraHu3anuyu U YIPaBJIeHHUS EPCOHATOM

1.1 Ilepconan opranu3anuu U 4eI0BEUYECKUE PECYPCHI: IOHSITHE, OCHOBHBIEC TPU3HAKU;
1.2 YetbIpex(hOKyCHOE pacCMOTPEHUE TIOHATHUS «IIEPCOHAI;

1.3 Mopnenu ynpaBiieHUs] IEPCOHATIOM.

2. UcTopusi pa3BUTHA YIIPABJIEHHUS NEPCOHATIOM
3. MeToo/10rus1 ynpaBjeHus NepCcoOHAIOM

1.1 YnpaBieHue nepcoHajoM: IOHATHE U COJEPIKAHUE;
1.2 [IpyHUMIBI ¥ METO/IBI YIIPABIEHHS IEPCOHATIOM;
1.3 Konuenuus yrpaBjieHuUs IEPCOHATIOM.

4. Cuctema ynpasJieHHsl IEPCOHAJIOM OPraHM3aNNHU

1.1 CtpyKTypa CUCTEMBI YIIpaBJIECHUS [1EPCOHATIOM

1.2 ObGecnieueHue eSTENbHOCTH CUCTEMBI YIPABICHUS IEPCOHATIOM
1.3 KagpoBas moauTHKa OPraHU3aluN: TOHATHE U COAEPIKAHUE

1.4 CyuHocTh 1 3HaY€HHE KaJIpOBOIO IIIaHUPOBAHUS

5. KomiuiekcHoe ofecnieyeHue CHCTeMbl YIIPaBJIeHHUS NePCOHATIOM

1.1 IIpaBoBOE 0OecnedeHre CUCTEMBI YITPaBICHUS IEPCOHATIOM
1.2 HopmaTtuBHO-MeTOqUYECKOE 00ECIIEUeHNEe CUCTEMBI YIIPaBICHUS IEPCOHATIOM
1.3 Jlenonpon3BoICTBEHHOE 00ECIIEYeHNE CUCTEMBI YIIPABJICHUS IEPCOHATIOM

6. OnuiaTa Tpyaa M1 MOTHBALMA TPYAOBOIi 1eATEeIbHOCTH

1.1 OcHOBHBIE TEOPUU MOTHBAIINH;

1.2 [loHsiTHE M TIpOLIECC MOTUBALINH;

1.3 Omnata Tpyaa nepcoHasna;

1.4 HemarepuanbHble METObI CTUMYJIUPOBAHUSI.

7. TexHUKa KaAPOBOI0 PeryJupoBaHUsA

1.1 Habop nepconana

1.2 OT60p mepconana

1.3 Ananranus nepconana

8. /lesioBasi oLleHKa NMepcoHajia

1.1 CymHoCTb 1 3TaIlbl OLIEHKU NIEpCcoHaa
1.2 MeTto/ibl OIIEHKH IEpcoHana

1.3 LleHTpBI OLIEHKH MepcoHaa

1.4 AtTecTamus nepcoHana

9. PazBuTHe nepcoHana

1.1 ITonsiTHEe pa3BUTHS IEpCOHAIA
1.2 CymHocTh U e 00yueHusl epcoHasa




1.3 Buasl u MeTo1bl 00yueHHs mepcoHana
1.4 YnpasieHue 1eI0BOM Kapbepol U CIy)KeOHO-TIPpohecCHOHATBHBIM MPOABHUKEHUEM
1.5 IlnanupoBaHue Kapbepbl
10. Ouenka 3(p(peKTUBHOCTH CUCTEMbI YIIPABJIEHUS NEPCOHAIOM
1.1 [oxxoxs! K oneHKe 3 (HEKTUBHOCTH CUCTEMBI YIIPABJICHUS IEPCOHATIOM
1.2 Ouenka 3pPeKTUBHOCTU AESATEIBHOCTH CIYXKObI YIIPaBICHUS [IEPCOHATIOM

5. Oﬁpa30BaTeJ’lehIe TEXHOJOTMH, B TOM YYHUCJI€ TEXHOJOI'MA IJICKTPOHHOIO oﬁyqennﬂ H
AUCTAHIINOHHBbIC Oﬁpa?-OBaTe.]Ibele TEXHOJOI'MH, HCIIOJb3YEMbIC IIPH OCYIIECCTBJICHUH
06p330BaTeﬂbHOF0 nmpouecca nmo 1MCHUuIlJINHE

B npornecce 00y4deHns HCIONB3YIOTCS CIEAYIOINE 00pa3oBaTeIbHbIE TEXHOIOTUH:

1) AxkageMmmuyeckas JIEKIUS — II0CIIEI0BATEIbHOE U3JI0KEHUE Marepuaia
[IPENOAABATENIEM, PACCMOTPEHUE TEOPETUYECKUX U METOJOJIOTMYECKUX BOIPOCOB JUCLUIIIUHBI B
JIOTUYECKH BblAEpxkaHHOU (opMe. B mporecce nekuu npenogaBareib CTUMYJIUPYET CTYACHTOB K
y4acTHIO B OOCY)XJEHMU BOIIPOCOB M BBICKA3bIBAHUIO COOCTBEHHOM TOUKM 3pEHHUs 00CYKIaeMoil
npobnematuku. Llenn u TpeOoBaHUs K aKaJeMUYECKOM JEKIMU: COBPEMEHHBIH HAyYHBIH YPOBEHD,
WHPOPMATUBHOCTh, CHUCTEMHOE OCBEIICHHE KIIOYEBBIX TOHATHH H  TOJOXKEHHH  TIO
COOTBETCTBYIOLIEH Teme, 0030p M OLEHKa CYIIECTBYIOLIEH MpoOiIeMaTHKH, Jada METOIUYECKUX
PEKOMEHIalli CTYACHTaM JUIs JAIbHENIIET0 U3YYEHUS Kypca.

IIpakTnyeckoe (ceMMHapCKoOe) 3aHATHE —3aHIATUE, IIOCBIIICHHOE NPAKTHYECKOU
OoTpabOTKE Yy CTYIACHTOB KOHKPETHBIX YMEHUH U HaBBIKOB IMpPHU M3YYEHUU JAMCLUIUINHBL,
3aKpEIJICHUIO IOJYYEHHBIX HAa JIEKIUM 3HAHUM U OLIEHKE pPE3yJbTaToB OOY4YEHMsI B IIpoLecce
TEKYIEro KOHTPOJIS.

Ha mnepBoM mnpakTH4YeCcKOM 3aHATMM B BBOJHOM 4YacTH JaeTcs IIEpBOE LEIOCTHOE
IpescTaBiIeHue O AucHUIUIMHE. CTyIEeHThl 3HAaKOMSATCS C Ha3HAYEHHWEM M 3aJjayaMi JUCLMILIMHBL,
e€ poJbI0 U MEecTOM B oOpa3oBaTesibHOI Mmporpamme. [Ipu 3TOM 03By4MBaroTCS METOAMYECKHE U
OpraHu3alOHHbIE 0COOEHHOCTH pabOThl B paMKaxX JaHHOM TUCHMIUIMHBL, a TaK)Ke JaeTCsl aHaIM3
PEKOMEHIyeMO  y4eOHO-MEeTOUYECKON auTeparypbl. [IpogomKUTENPHOCT BBOJAHOW YaCTH
coctaisieT He 6osee 10-15 MuUHYT.

IIpyn npoBeneHNH NMPAKTHYECKUX 3aHATUH HCIOJIB3YIOTCS TaKME€ WHHOBALMOHHBIE METOJIbI
o0y4yeHHs, Kak Juajor-cobeceoBaHue, KOJJIEKTUBHOE OOCYXJEHHE TEeMaTHUECKUX BOIPOCOB,
pa30op MpaKTUYECKUX CUTyallud, HOPMATUBHBIX JOKYMEHTOB, TEOPETHUYECKMX M METOJINYECKUX
aclieKTOB MO TeMaM JUCHMIUIMHBL. — OOCYXJeHHEe W OLIEHKAa MPaBUIBHOCTH BBIIOJIHEHHBIX
pa3IMYHOIO THUMA 33aJaHUN, yKa3aHHBIX B (DOHAE OLEHOYHBIX CPEACTB pabouell MpOorpaMMsl,
IIPOU3BOJUTCS KOJUIEKTUBHO CTYJE€HTAaMHU M0 PyKOBOJCTBOM IIPEIIOIaBATEIIA.

Koncynbranum — BuJI y4yeOHBIX 3aHATHM, SBIsAOLIMECS OJHOM M3 (QOpM KOHTPOJIA
CaMOCTOSITENIbHONH pabOoThl CTYJIEHTOB B TeueHHe cemecTpa. Ha KOHCymbTalMsAX MO MHHUIIMATHBE
CTYJICHTOB pPacCMaTpUBAIOTCS W OOCYKIAIOTCA pa3IWYHbIE BOIMPOCH TEMATHUKH JUCLMILINHBI,
KOTOpPBbIE BOHUKAIOT y HUX B MPOIIECCE CAMOCTOSTEIbHON pabOTHI.

B nporiecce 00ydeHus: UCTIONB3YIOTCS CIEIYIONINE TEXHOJIOTUU JIEKTPOHHOTO O0yYeHHs U
JAUCTAHIITMOHHBIC O6p330BaTeJ'H)HBIe TEXHOJIOTHUH.
JuiekTpoHHbIN yHuBepcuteT Moodle SpI'Y, B KOTOpOM IPUCYTCTBYIOT:
- 33JaHUs ISl CAMOCTOSTEIbHON pabOThl 00yYarOIINXCs IO TeMaM JIUCHHUTIINHBL;
- CpEICTBa TEKYIIETr0 KOHTPOJIS yCIEBAEMOCTH CTYACHTOB (TECTUPOBaHUE);
- Npe3CHTAallU U TCKCThI .]'ICKI.II/II71 110 TEMaM OUCHUITIINHBI,
- MPEeJCTaBIEH CIUCOK yUueOHOI TUTepaTyphl, PEKOMEHIyeMO Il OCBOSCHHSI JUCIIUIUIMHBI,



- mpenacTtaBleHa UHpopMmanus o (opMe M BpPEeMEHH NPOBEIEHUS KOHCYNbTAIMH IO
JUCLUIUIMHE B PEKUME OHJIAlH;

- mocpenctBoM  ¢GopyMa  OCYIIECTBIISIETCS ~ CHUHXPOHHOE ¥ (WJIM)  aCHMHXPOHHOE
B3aUMOJICHICTBHE MEXIy OOy4arollMMHUCS M IpenojaBaTeleM B pPaMKax M3y4eHUs
JUCHUTILINHBI.

6. IlepeyeHb JIMIEH3MOHHOT0 W (WJIM) CBOOOJHO PACHPOCTPAHSAEMOI0 IPOrPaAMMHOIO
o0ecreyeHusi, HCIOJb3YeMOIr0 TPHU OCYUIeCTBJIEHHMH 00pa3oBaTeJIbLHOr0 Ipouecca 1o
AUCIHIUIIJINHE

B IIpoHECCE OCYIICCTBIICHUA O6p&30BaTeJ'IBHOl"O mponecca 1Mo JUCHUIIIMHE UCIIOJIb3YIOTCA:
1) mns ¢opmupoBaHUST MaTepHANIOB MJIsi TEKYIIEro KOHTPOJS YCIIEBAEMOCTH W IPOBEICHUS
HpOMe)I(YTOqHOﬁ aTTcCranuuu, AJIsd (1)OpMI/Ip0BaHI/I}I MCTOANYCCKUX MATEPHUAJIOB IO AUCHUILINHE:

- nporpammbl Microsoft Office;

- Adobe Acrobat Reader DC.

7. IlepeyeHb COBpeMEHHBIX MNPO(PecCHOHATBHBIX 0a3 JaHHBIX M HHPOPMANMOHHBIX
CIIPABOYHBIX CHCTEM, HCIOJIb3yeMbIX NPH OCYLIeCTBJEHHH 00pa30BaTeJbLHOIO Ipolecca o
AMCHUIJIMHE (IPU He00XOIUMOCTH)
B npouecce ocymectBiaeHuss 00pa3oBaTeabpHOrO MPoLecca Mo AUCHMILIUHE UCTIONb3YIOTCS:
ABTOMatM3upoBaHHas  OubOmuoreuHo-uHpopmanmonHas  cucreMa  «bBYKUM-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
[TporpammHoe obecrieueHue:
- onepanioHHas cucremMa Windows;
- nporpammbl Microsoft Office;
WHu(popmalinoHHbIE CIIPAaBOYHbBIE CUCTEMBI, B T.4. IpoeccuoHalIbHbIE 0a3bl JaHHBIX:
- cripaBoyHas npaBoBas cucrema KoncynpsrantlIntoc.

8. [lepeyeHb  OCHOBHOIi M  JONOJHHUTEJILHOH  Yy4eOHOWH  JIMTepaTypbl, pecypcoB
HH(OPMALMOHHO-TEJIEKOMMYHMKAIIUOHHOIH ceTHu «/HTepHer» (IpM HE0OXOAUMOCTH),
PEKOMEHYyeMbIX /ISl 0CBOCHHUS IHCHUILTHHbI

a) OCHOBHasI JIMTEPATYpPa

Kubanos, A. f., OcHOBHI ynpaBJieHHUsI MTEPCOHATIOM : yueOHUK it By30B / A. SI. Kubanos. - 2-¢
u31., nepepad. u gom., M., UHOPA-M, 2013, 446 c. — 30 k3.

Heitneka, A. B., Ypasnenue nepcoHasioM OpraHu3aiuu [ DIeKTpOHHBIN pecypce] : yueOHuk / A. B.
JleiiHeka, M., JlamkoB u Ko, 2017, 288 C.
https://biblioclub.ru/index.php?page=book_view_red&book _id=454057

0) 10NoJIHUTE/ILHAS JIUTEepaTypa

ApcenbeB, I0.H. Ynpasnenue nepconanom: TexHonoruu : yyeOHoe mocobue / FO.H. Apcennes,
C.H. lleno6aes, T.1O. laBeinoBa. - MockBa : FOuutu-Zlana, 2015. - 192 c. - bubnuorp. B KH. -
ISBN 5-238-00842-2 ; To xKe [DnexTpoHHbII pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=114558

B) pecypcsbl cetu « AHTEpHET»
ONEeKTPOHHBIN KaTauaor Hayunon 6ubnmoTexu Spl'y
(https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php).
OnektponHass OubOnmuoreunas cucrtema (DBC) wusmarensctBa «lOpaitty  (https://www.
urait.ru).
DneKTpoHHas OoubnroTeyHast cucremMa (OBC) U3/1aTeNIbCTBA «IIpocnekr»
(http://ebs.prospekt.org/).
Hayunas snexkrponnas 6udnuorexa (HOB) (http://elibrary.ru)


http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
javascript:
javascript:
https://biblioclub.ru/index.php?page=book_view_red&book_id=454057
http://biblioclub.ru/index.php?page=book&id=114558
https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
http://ebs.prospekt.org/
http://elibrary.ru/

9. MarepuajibHO-TeXHHYECKAs1 6a3a, HEOOX0AUMAs IJIsl OCYIIECTBJIEHHs 00pPa30BaTEeIbHOI0
npouecca no JTUCHUIINHE

MarepuanbHo-TexHu4yeckass 0a3za, HeoOXxoauMmasi JUIsl OCYIIECTBIIEHHUS 00pa3oBaTeIbLHOTO
Ipolecca 1o AUCLUUIIIMHE BKJIIOYAET B CBOM COCTAB CIIELUAIbHbIE IOMELICHUS:

- yueOHbIE ayTUTOPUU AJIsl IPOBEACHHS 3aHATHI JIEKIIMOHHOTO TUIIA;

- yueOHbIE ayIMTOPUU AJIs IPOBEACHMSI IPAKTUUECKUX 3aHATUN (CEMUHAPOB);

- yueOHbIC ayTUTOPUU JJISl IPOBEACHHUS TPYIIOBBIX U MHIUBUYaIbHBIX KOHCYJIbTALIUN;

- yueOHbBIE ayIUTOPUU U1 [POBEJIEHUS TEKYLIEro KOHTPOJISI M  I[POMEXYTOUHOMN
aTTeCTaluu;

- IOMEILEHUS U1 CAMOCTOSTENIbHON paboThI;

- IOMEILEHUs JUIsl XpaHEeHUS U MPO(PUIAKTUYECKOro OOCITYyKMBaHHSI TEXHUYECKUX CPEICTB
o0y4eHusl.

CreunanbHble MOMEIIEHUS YKOMIUIEKTOBAHBI CPEACTBAMU OOYYEHHMsI, CIYKallUMH st
npeacTaBiIeHus yueOHoi nHpopmanun 60JIBIION ayIUTOPHH.

[Tomemenust AJis CaMOCTOSATENbHOW pPabOThl OOYYAIOIIMXCS OCHAIICHBl KOMIBIOTEPHOU
TEXHUKOH C BO3MOXKHOCTBIO TOAKIIOUEHHS K ceTH «VHTepHeT» M olecmedeHueM JocTyna K
AJICKTPOHHOU MH(OpMaIIMOHHO-00pa3oBaTeabHOM cpeae SApl'Y.

ABTOD:

HoueHnt  kadenppl  ymnpaBieHUS U
IPEINpPUHUMATENbCTBA, KaH . SKOH. HAyK M.C. Harapos

Q0JICHOCIb, YUEHAsl CMENeHb H.0. ©amurus



IIpunoxenne Nel k paGoueii nporpamMme AU CHHUIIIMHBI
«YnpasijieHMe KOMMYHHKAIUSIMHA M 3aMHTEPEeCOBAHHBIMH CTOPOHAMM B
NPOEKTe»

DoH/1 OLIEHOYHBIX CPEACTB
JJIS1 IPOBe/IeHNs] TEKYylIel ¥ MPOMeKYTOUYHOI aTTeCTAlIMU CTYIeHTOB
o AUCHUILINHE

1. TunoBble KOHTPOJIbHBIE 32/IaHUS WIH UHbIE MATEPHAJIbI,
He00X0AUMBbIe VIl OLleHKH 3HAHNH, YMeHUi, HABHIKOB U (MJIM) ONBITA 1eATeIbHOCTH,
XapaKTepu3yIIuX 3Tanbl ((OPMHUPOBAHUSA KOMIIETEHIUI

KOHTpOJIbeIe 3alaHUud U HHbIC MaTE€pHuaJbl,
HCII0Jb3yEMbIE B IIPOLIECCE TeKyIIIei;I aTrecranum

Pedepatsl (Temsl 2, 8, 9)

1) Hcropuueckuii ONBIT yIpaBieHus epcoHanom B Poccum.

2) Hcropuueckuii OMbIT YIPaBJICHHs IIEPCOHAIIOM 32 PYyOESIKOM.

3) MecTo 1 poJib yIpaBieHHsI IEPCOHAIOM B CUCTEME YIIPABICHUS PEIIPUITHEM.

4) CoBpeMeHHasl KOHIICIIIINS YIIPABJICHHS IIEPCOHAIOM: TCH/ICHIIMN Ha PhIHKE TPY/a,
JneMorpaguUecKuil mepeoM, Teopusl TPHIIMCTHHUKA, TTOPT(ETbHOE TTOBEICHHE.

5) 3apyOexHbIi ONBIT YIIPaBJICHHs IEPCOHAIIOM HAa COBPEMEHHOM JTaIle.

6) IIpaBoBoe perynuMpoBaHHe TPYAOBBIX OTHOIICHHI B Poccuu.

7) BuyrpuupMeHHbIC COIMAIBHBIC TIPOrPAMMBI: OIBIT JYYIINX KOMITAHHH.

8) BuyrtpudupMmeHHbIe yueOHbIC ICHTPBI: ONBIT 3()HEKTUBHOM IEITEILHOCTH.

9) AHanu3 MpaKkTHKU MPUMEHEHHUS Pa3IMYHbIX METOIOB PYKOBOJICTBA.

10) [Moxxoapl K TPOIECCY CIErMPOBAHUS IMOJHOMOYHIN: POCCHICKHE W 3apyOeKHbIC
MOJIETIH.

11) VupapneHue nepcoHaioM Kak npodeccuoHanbHas aesatesibHocTh. [lotpednocT B HR-
CHelMaIucTax: KOHTEHT-aHaAIN3 OOBSBICHUHN O BAaKaHCHSX.

12) VupapneHue TeKy4ecThIO MepCOHaNa Ha COBPEMEHHBIX MPEANPHUITUAX: aHAIN3 U
000011IEHNE ONBITA.

13) IporpamMmMbl pabOTHI ¢ YBOJIBHSIOIIUMHUCS: MPAKTHKA 3apyOSIKHOTO M OTEUECTBEHHOTO
MEHEPKMEHTA.

14) KaiipoBblii MApKETHHT H €T0 3aa4H.

15) KaapoBblii KOHCAITHHT Kak JIEMEHT PAa3BUTHUS KaJPOBBIX CITYXKO.

16) KazipoBslii ayTuT U €ro OCHOBHBIE OOBEKTHI.

17) KoyuuHr kak (popMa pa3BHBAIOLIETO 00yICHHUSL.

18) JIuzuHr nepcoHana: oneIT U MPoOJIEMbl HCIIOIb30BAHHS.

19) PaGouee BpeMs 1 aHAIN3 €0 UCTIOIb30BaHMSI.

20) TpynoBasi TUCIMILUTMHA U MaTepHaIbHAsl OTBETCTBEHHOCTh PAOOTHHUKOB.

21) HpaBCTBEHHBIC OTHOIICHUS B CUCTEME YITPABJICHUS IEPCOHAIIOM.

22) Ponb KyNbTYpbI OOIIECHHS B YIIPABICHUH [IEPCOHATIOM.

23) JIN4HOCTH U TPYJOBOW KOJUIEKTHB KaK 00BEKTHI yIIPAaBICHUSI.

24) JIn4HOCTh PYKOBOMTEIIS K €r0 POJIb B YIIPABJICHUH TIEPCOHATIOM.

25) JIugepcTBoO B yIpaBICHUH MIEPCOHATIOM.

26) MoTHBaIs 1 CTUMYJIMPOBAHUE TPY/Ia HA POCCUICKUX MPEANPHITHUSIX.

27) luTepHeT Kak CpeICTBO TOMCKA pabOThl M EpCOHala: BO3SMOXKHOCTH U OTPaHUYCHHUSL.

28) Ctpaterust yrpaBieHHUs TIEPCOHATIOM.



Kpumepuu oyenxu peghpepama:

OneHka «OTIMYHO» BBICTABISETCS, €CIM paboTa CTyAEHTa HalucaHa TPaMOTHBIM
HAy4YHBIM SI3BIKOM, UMEET YETKYI0 CTPYKTYPY U JIOTUKY H3JIOKEHUS, TOUKA 3PEHUs CTYJEHTa
0o0ocHOBaHHA, B pa00Te MPHUCYTCTBYIOT CCBUIKM Ha HOPMAaTUBHO-TPaBOBble akThl. CTyAeHT
paboTe BBIABUTaeT HOBBIE WJEH M TPAKTOBKH, JEMOHCTPUPYET CIOCOOHOCTH aHAJIM3UPOBAThH
MaTepual.

OneHka «XOpollo» BBICTABIAETCS, €CIM paboTa CTyAEHTa HalUcaHa I'PaMOTHBIM
HAyYHBIM SI3BIKOM, UMEET YETKYIO CTPYKTYPY U JIOTUKY H3JI0KEHUS, TOUKA 3pEHUSl CTYJEHTa
000CHOBaHHA, B pab0Te NPUCYTCTBYIOT CCHUIKH HA HOPMAaTHUBHO-TIPABOBBIC aKTHI.

OneHka «yIOBJIETBOPUTENIbHO» BBICTABIAETCS, €CIU CTYACHT BBINOJIHWI 3aJaHHE,
OJIHAKO HE€ MPOJEMOHCTPUPOBAII CIIOCOOHOCTh K HAyYHOMY aHAJIU3y, HE BBICKA3bIBal B padoTe
CBOET0 MHEHHUS, JOMYCTUII OLIUOKH B JIOTHYECKOM 0OOCHOBAaHUH CBOETO OTBETA.

OneHka «HEyJOBJIETBOPUTEIBHO)» BBICTABIIAETCSA, €CIM CTYJEHT HE BBIIOJIHWI 33JaHUE,
WIM BBINOJIHWI €ro (opMajibHO, OTBETHJI Ha 3aJaHHBIA BOIPOC, MPU STOM HE CChUIANCS Ha
MHEHHS YUEHBIX, HE TPAKTOBaJ HOPMATHUBHO-IIPABOBBIE AKThI, HE BBICKAa3bIBaJl CBOETO MHEHUS,
HE MPOSBUI CIIOCOOHOCTh K aHAIM3Y, TO €CTh B IIEJIOM LIeTb pedepaTa He JOCTUTHYTA.

Curyanumn (temsbl 3, 8, 9)

1) Onucanue cumyayuu

Bac HenmaBHO HazHAYMIM PYKOBOJHMTEIEM KOJUIEKTHBA, B KOTOPOM BBl HECKOJBKO JIET OBUIN
psioBbIM coTpyaHuKOM. Ha 8 : 15 BbI BeI3BaNIM K ceOe B KaOMHET MOAYMHEHHOTO ISl BBISICHEHUS
NPUYMH €r0 YacThIX OINO3JaHMK Ha paboTy, HO caMH HEOXHMIAHHO OMo3Jand Ha 15 MuH.
[TogunHEHHBI e MpUILeN BOBPEMS H XKJIET Bac.

Ilocmanoska 3adauu

Kaxk BbI HauHETE OEceny mpu BcTpeue?

HeszaBucumo oT cBoero omo3jaHus cpasy ke morpedyere ero oObsICHEHMH 00 MO3JaHMAX Ha
paborty.

W3BuHUTECH TIEpe] HUM M HaYHEeTe Oeceny.

[To3nopoBaerech, 0OBACHUTE MPUUMHY CBOETO ONO3AaHus U cmpocute ero: «Kak Bbl pymaere,
YTO MOKHO OXKHJIATh OT PYKOBOJIUTES, KOTOPBIN TaK )K€ YacTO OMa3AbIBACT, KaK U BBI?»
OtMmenure Geceny U IEpEHECETE €€ HA APYrO€ BPEMSI.

2) Onucanue cumyayuu

Bbl - pykoBoauTeNnb MPOU3BOACTBEHHOTO KOJJIEKTUBA. B meproa HOUHOro NexypcrBa OJUH U3
BalllUX pPabOYMX B COCTOSHUU QAJKOTOJBHOIO ONbSHEHUS HCHOPTUI JOPOrocTosiiee
o0opynoBanue. Jlpyroi, mpITasich €ro OTPEMOHTUPOBATh, MOJYYNI TpaBMYy. BUHOBHHMK 3BOHHUT
BaM JIOMOH 110 Tee(oHy U C TPEBOTOM CIIpALIMBAET, YTO K€ UM TeIeph JenaTb?

Ilocmanoexa 3adauu

Kak BbI 0TBETHTE Ha 3BOHOK?

«/lericTBylTe COrNIaCHO MHCTPYKIMH. [IpounTaiiTe ee, OHa JIEKUT y MEHS Ha CTOJIE U CHEJIaiTe
BCE, YTO TpeOyeTcs».

«Jdomoxxure o cayuuBmiemMcsi BaxTepy. CocTaBbTe aKT Ha IMOJIOMKY 0OOpyAOBaHUs,
MOCTPaJaBIIUH IMyCTh UAET K ASKYPHOH MeacecTpe. 3aBTpa pazdoepemesy.

«be3 mens Huvero He npeanpuauMainTe. Ceituac s mpueay u pazoepycoby.

«B kakoMm coctosiHuu nocrpanasumii? Eciu HeoOX0AuMO, BEI3OBUTE Bpayay.

3) Onucanue cumyayuu

O}IHa)K}IBI BBl OKa3aJIUChb y‘—IaCTHI/IKOM JII/ICKYCCI/II/I HECKOJBbKUX pYKOBO}II/ITeHeﬁ O TOM, Kak
Jy4llle CTPOUTHh OTHOIICHUS C TMOAYMHEHHbIMH. OJHA M3 TOUYEK 3pEHHS BaM TOHPaBUIACH
0OJIBIIIE BCETO.

Tlocmanoexa 3adauu



Kakas u mouemy?

«UT0OBl TOMYMHEHHBIH XOpomio paldoTal, HY)XHO MOAXOAUTh K HEMY HWHAMBHUAYAJIbHO,
YUUTHIBATh OCOOEHHOCTHU €0 JIMYHOCTUY.

«Bce 310 Menouu. ['maBHOE B OLIEHKE JIOJEH - 3TO UX JIEJIOBbIE KaYECTBA, UCIIOJIHUTEIBHOCTb.
Kaxaplii 10KEH 1eaTh TO, YTO €MY MOJI0KEHO.

«Ycrexa B pyKOBOJICTBE MOKHO JIOOMTHCA JIUIIb B TOM Cllydae, €clid MOJYMHEHHbIE JTOBEPSIOT
CBOEMY PYKOBOIUTEIIO, YBAKAIOT €TO».

«39TO TPaBWIBHO, HO BCE K€ JYYIIMMH CTUMYJaMU B paboTe SIBISIOTCA YETKHM MpHKa3,
MPUJIMYHAA 3apIUiaTa, 3aCiIyKEHHAs] IPEMUS.

4) Onucanue cumyayuu

Bel - nHauvanbHuk 1nexa (oraena). [locme peopraHuzanuu BaM  HEOOXOAUMO CpPOYHO
NEPEeKOMIIEKTOBATh HECKOJIBKO Opuraz (0ropo) COrsIacHO CBOEMY HITATHOMY PaCIUCaHHIO.
Ilocmanoska 3a0auu

[To xakoMy IIyTH BbI IOHAETE U TIOUEMY?

Bospmutech 3a J1eno camu, U3ydyuTe BCE CIUCKU M JIMYHbIC Jiea paOOTHUKOB Liexa (oTaena),
NPEJIOKUTE CBOM MPOEKT Ha COOpaHUM KOJICKTHBA.

[TpenyioxkuTe pemaTh 3TOT BOIPOC CIYKO€ yIpaBlIeHUs IEPCOHAIIOM - Bellb 3TO UX paboTa.

Bo n3bexanune KOHQIMKTOB NPEAJIOKUTE BHICKAa3aTh CBOU I0KEJIaHUS BCEM 3aUHTEPECOBAHHBIM
JMLaM, CO3/aIuTe KOMUCCHIO [0 KOMIUIEKTOBAHUIO HOBBIX Opuraj (61opo).

CHavana omnpexnenute, KTo OyIeT BO3INIABJIATH HOBbIE Opuraisl (0HOpo) M y4acTKH, 3aTEM
HOPYYMTE 3TUM JIFOJIM 110/1aTh CBOU MPEAJIOKEHHs 10 cocTaBy Opuras (610po).

5) Curyanus «pa3paboTka CTpaTeTud YIpaBICHHS TMEPCOHATIOM METaJUTypru4ecKoro
KOMOHMHATa

Onucanue cumyayuu

Ha kpymHOM MeTayuryprudyeckoM KoMOMHaTe 3aHsATO Ookoyso 30 Thic. 4eloBeK. B ycioBmsx
CTPaTEerMuecKoro  ympaBlieHUS KOMOWMHATOM  (QOpMHUpPYETCs CUCTeMa CTpPATETHYecKOro
yIpaBiIeHUS IEPCOHAIOM, IJIaBHAsl 3ajadya KOTOpPOW — BbIpabOTKa BapHaHTOB CTpaTeTruu
YIPaBIEHUS NEPCOHAIIOM Ha MpeACTosAlMe 5 JeT. XapaKTepUCTHKA YCIOBHM NEATEIBbHOCTH
KOMOMHAaTa Ha 3TOT MEPHUOJ, a TaKXKE HBIHEIIHEro COCTOSIHHUSA €ro TPYAOBOIO IOTEHIHaa
IpeJCTaBIeHa HIDKE.

XAPAKTEPUCTUKA YCAOBUMI AEATEABHOCTY KOMBUHATA HA MATUAETHUI MEPUOA

TexHonoruu OCHOBHOTO IPOU3BOJICTBA OCTAHYTCSI COBMECTUMBIMM C TPUMEHSEMBIMU.
DJeKTpocTaleIUIaBUIbHOE TMPOU3BOACTBO OyJeT KayeCTBEHHO pa3BMBAThCA B pe3yJbTare
BHE/IPEHHUS HOBBIX COBPEMEHHBIX MOIIIHOCTEH.

O0beM Npou3BOJICTBA B TEUEHHE OJIMKAWIINX TSATH JIET, HECMOTPSI HA HMEIOIIHNECs] BO3MOXHOCTH
U BHEJIPEHHE HOBBIX MPOM3BOACTBEHHBIX KomIuiekcoB (HaumHast ¢ 20010-2011 r.), cHusutcd, a
3aTeM HE3HAuUTEIbHO MOBBICUTCS (B KoHIE 2011r.) u Oyner 3aBUCETh OT AKCIOPTHBIX IOCTABOK
MeTaa.

JecTkast KOHKYPEHIUS HA PbIHKE YEPHBIX METAJIJIOB U MpeBbIIeHNE NPEANOXEHWUA HaJ CIIPOCOM
MPUBEAYT K CHYKEHUIO MUPOBBIX LIEH.

PoiHOK pabGoueill cuiibl B MEpCleKTUBE Ha ONMKaWIIMe MATh JIET MOJHOCThIO OOECTIeUYHT
NOTPEOHOCTH MPEANPHUATHS B OCHOBHBIX KaTErOpHsX MPOM3BOACTBEHHOIO U YIIPaBIEHYECKOTO
nepconana. lepuuut IIpeayosxeHus 3aTpOHET CErMEHT PhIHKA CIEUANNCTOB YIPABICHYECKOTO
3B€HA B BO3pacTe 10 35 JIET C OMBITOM paboTHI 5-8 JIET MO COBPEMEHHBIM CTIEIUATBHOCTSIM.
Texywee cocmosanue mpyoogo2o nomenyuaila

Hemorpaduueckas CTpykTypa IepcoHana: CpeJHUN BO3pacT MPOU3BOACTBEHHOIO IEpCcOHAa
npeBblIIacT 45 JeT, NepcoHana amnapara yrnpaBlIeHHs IPOM3BOACTBOM - 49 JIeT, pyKOBOZASILIETO
nepcoHasa o0IEeKOPIIOPATUBHOTO YIIPaBICHUs - 37 JieT.

B mpodeccroHanbHO-KBATU(PHUKAIMOHHBIX ~ CTPYKTYpax IPOM3BOJACTBEHHOIO IepCcoHana
3HAUYUTENIeH MOHOMPOoheccnoHaIN3M (0K0J10 58%), COMTPOBOKIAIOIINNICS yCTapEeBaHUEM 3HAHU;



70% mepcoHanma OOIIEKOPIOPATHBHOTO  YIPABIEHUS MOATOTOBJICHBI MO IMPOrpamMmam
MOBBIIICHUS KBATM(UKAIMK JTHOO0 UMEIOT 0a30BYIO MOATOTOBKY, OTBEUYAIONIYI0 COBPEMEHHBIM
TpeOOBaHUM.

KopriopatuBHass ~ KyjabTypa MNpEeNNpHUATHS HE  XapaKTepU3yeTcs  IIeJICHAINPaBICHHBIM
VIPaBISIEMbIM Pa3BUTHEM M TPEICTABISIET COOOM COBOKYMHOCTh TPaHCHOPMHUPOBAHHBIX
MoOJIeNIel TIOBEJICHUS, CBOMCTBEHHBIX COIIMAIMCTUIECKOMY CIIOCO0Y X035iCTBOBaHMS (Ha YPOBHE
NPOW3BOJICTBA), M  MOJCNEH  TOBENCHHUSA, XapaKTePHBIX I  KAHTATUCTHYCCKHUX
MIPOM3BOJICTBEHHBIX OTHOIICHUI (Ha YPOBHE MPEATIPHUSITHS).

CouuanbHbIi CTAaTyC IEpCOHAlIa MPEANPUATUS XapaKTepusyercs OleHKod B 3 Oamwia (Immo
nATHOAUTPHON TITKAJIE).

VYrpapieHrue TEpCOHATIOM B IEJIOM HAXOAWTCS B CTaJMHU COBEPIICHCTBOBAHWS W BHEIPCHUS
COBPEMEHHBIX TEXHOJIOTHH ynpaBieHus rnepcoHasioM. CyliecTByeT MoTpeOHOCTh B JajbHEUIIEM
Pa3BUTHU CHCTEMBI YIIPABIICHUS ITEPCOHATIOM.

Ilocmanoska 3a0ayu

Hcxons w3 mpeamnojaraeMbix YCIOBUH ACSITEILHOCTH KOMOWHATAa M HBIHEHTHETO COCTOSTHHS
TPY/ZIOBOTO TMOTEHIMANIa pa3paboTaiiTe OOIIYH CTPATETHIO YIPABICHHS IEPCOHAIIOM STOrO
NPEINPUATHS Ha MATUICTHUHA MMEPUOJI, OTPA3UB B HEH JKEIIaeMOE COCTOSHUE TPYAOBOTO MOTCH-
yaja 4Yepe3 5 JIET MO0 BCeM IISATH pasfeliaM, XapaKTEePHU3YIOIIUM €ro TEKyIllee COCTOSHUE:
nemorpaduueckas u MpopecCHOHATbHO-KBATHM(PHUKAIIMOHHAS CTPYKTYpPhI MEPCOHAa, YPOBEHb
KOPITIOPATHBHOM KYJIBTYPBI, COI[MAIBHBIA CTAaTYC MEPCOHAa, COCTOSHUE CUCTEMbI YIPABJICHUS
MIEPCOHAJIOM.

Memoouueckue pexomenoayuu

Crpateruss ympaBlieHUS MEPCOHAIOM - 3TO JIOJTOCPOYHOE, KAUuECTBEHHO OIpeaesicHHOe
HaIpaBIICHUE MPWIOKCHUS YCUINH 10 (POPMUPOBAHUIO TPYAOBOTO MOTCHIMANA TPEIIPUSTHA.
Ona [oKHA COOTBETCTBOBATH OOIIEHM CTpaTeruy OpraHu3aluu W pa3padaThiBaTbCcs Ha e
OCHOBE.

Jns  pa3pabOTKH CTpaTerdH yIpPaBICHHsS MEPCOHAIOM METAJUTYPrHYeCKOro KOMOMHATa
HEOOXOJUMO YYeCTh BHYTPEHHUE M BHCIIHWE HW3MEHEHUs (U1 TPEINPHUSTHS) B TEKYIIUN
MOMEHT U B MEPCIEKTHBE, OLICHUTh UX BO3MOKHOE BIUSHUE 10 TAKMM OCHOBHBIM HaIlpaBJICHU-
SIM JISATEIIBHOCTH CHCTEMbI YIIPABJICHUS IEPCOHAJIOM, KaK OOECIeUeHHe IOTPEeOHOCTH B
nepcoHale, pa3BUTHE TPYJOBOrO MOTEHIMANA U €r0o peanu3ainus. PeKkoMeHyeTcs HCToIb30BaTh
METOJTbI MOJICTTUPOBAHUS U JIOTHYECKOTO aHATN3a.

Kpumepuu oyenxu:

5 — CTyIeHTOM BBISIBJICHBI BCE MPUYMHBI, CO3/IaBLICHCS CUTYAIMH, IPEUIOKEHBI ITyTH PELIeHHUs,
IIPOAHAIN3UPOBAHBI NTOCIIEICTBHS IPUHUMAEMBIX PEIICHUMN.

4 — CTyACHTOM BBISIBJICHBI IPUYUHBI, CO3/IaBIICHCS CUTYAIUH, TIPEAJIOKEHBI ITyTH PEIICHUs, HO
HE IIPOAHAIIM3UPOBAHBI NTOCIECACTBUS IPUHUMAEMBIX PEIICHUM.

3 — CryzneHTOM BBISBIEHBI HE BCE NPHUYMHBI, CO3/JaBLICHCS CUTYyallud, MPEAJIOKEHBI MyTH
peleHus, HO He MPOaHAIM3UPOBAaHbI ITOCJIEICTBHS IPUHUMAEMBIX PEILICHHM.

2 - CTyIeHTOM HE BBISBJICHBI IPUUYMHBI, CO3AABIICIHCS CUTYAIMH, TPEAIOKEHBI IIYTH PELIeHHUs,
HO OHU HOCST (hparMeHTapHBIN XapakTep U HE COOTBETCTBYIOT CIIOXKHBIIEHCS CHUTyalllMH, HeE
IIPOAHAIM3UPOBAHBI NTOCJIECTBUS IPUHUMACMBIX PELICHUMN.

Tectsl (Tembl 4, 7)

1. Tlon xareropueil "kaapsl opranuzanuu’ cieayer MOHUMATh:
a) 4yacTb HaceJeHus, obnagaromas GU3n4ecKuM pa3BUTHEM, YMCTBEHHBIMH CIIOCOOHOCTAMHU U
3HAHUSIMH, KOTOPbIE HEOOXOAUMBI I PaOOThl B YKOHOMHUKE;
0) TpyAOCIIOCOOHOE HaceJIeHHE B paMKaxX OT/IeJIbHON OpraHU3aliy, Ha MUKPOYpPOBHE;
B) BCE JIMIIA, paboTarolie Ha MPEANPHUITUN Ha ONIPeIeIeHHYIO JIaTy, COCTOsIINE B OaHKe



JAHHBIX TPEANPHUATHS U JKeNarole padoTaTh Ha IPEANPUITHH;
T') BCE JIMIIa, paboTaromue Ha MPEANPUITHN U HEPAOOTAIOIIHE, MTOTYUYaIONUe TEHCHUIO OT
JAHHOTO MPEIPUATHS;
) BCe MOTEHLUAIbHbIE PAOOTHUKHU MPEANPHUITUS

2. UYro cnenyet NOHUMATH I0]1 KaTeropuei "mepconan"?
a) 9TO YacThb HacelleHus, o0aanaromas (U3NIECKUM Pa3BUTUEM, YMCTBEHHBIMU CIIOCOOHOCTIIMU
¥ 3HAHUSAMH, KOTOpPBIE HEOOXOIUMBI JIJIs1 paOOTHI B 5KOHOMUKE;
0) COBOKYNHOCTb PAOOTHUKOB, COBMECTHO PEANNU3YIOLIMX OCTABICHHYIO IIepel HUMHM LeJIb 10
IIPOU3BOJICTBY TOBapOB WJIM OKA3aHUIO YCIIYT, AEMCTBYIOLIUX B COOTBETCTBUHU C OIIPEAEICHHBIMU
IpaBUJIAMU U NPOLEAYPAMH B paMKaX OIpe/ieleHHON (POpMbl COOCTBEHHOCTH;
B) BCE JIMIIA pabOTaroIMe Ha IPEANPUATHH Ha OTNIPEICICHHYIO JIaTy, COCTOSIINE B OaHKE TaHHBIX
HPEANPUATHS U JKeaole padoTaTh Ha NPEANPUATHH;
I') Bce Nulla paboTaromiye Ha MPEANPUITHN H HepaboTaroIre, MOJIyJarolire IeHCHIO OT JaHHOTO
HpENpUATHS;
1) BCE MOTCHIUAIbHbIE PAOOTHUKHU MPEATIPHUATHS

3. KaddexTy coBMECTHOI AesATETLHOCTH ITEpCOHaIa He OTHOCAT
a) cTeNeHb pealu3aluy OpraHu3alOHHON LEH;
0) ypoBeHb 2EKTUBHOCTU TPYAQ;
B) MaTepUAIBbHOE U JYXOBHOE YIOBJIETBOPEHUE, KOTOPOE HCIIBITHIBAIOT COTPYIHUKH OTTOTO, YTO
OHHU COCTOSAT B 3TOM OPraHU3aLMOHHON CTPYKTYpE;
T') IPOTHBOCTOSIHUE MEX Y MPO(COI03aMH U aIMUHICTPALMEH OpraHu3aInu;
1) BCE OTHOCSAT

4. Anpanraums - 3TO:
a) mpucrnocodIeHne pabOTHUKA K HOBBIM IPO(eCCHOHATIBHBIM, COLIUAIBHBIM U
OpraHU3aIMOHHO-Y)KOHOMHYECKUM YCIIOBHSIM TPYAR;
0) B3auMHoOe npucnocoOieHue paboTHUKA U OpraHU3alMy ITyTeM IOCTEeNeHHON
Bpa0aTHIBAEMOCTH COTPYTHHKA B HOBBIX YCIIOBHSX;
B) NIPUCIIOCOOJICHHE OPraHN3alUK K U3MEHSIOLMMCS BHEIIHUM YCIIOBHSIM;
T') IPOLIECC TOBBIIICHUS KBATH(PHUKAIIUN HOBOTO pabOTHHUKA;
1) OTBETHI «@» U «I»

5. Kak obecrieunts 3 PeKTUBHYIO HHTETPALIUIO HOBOTO COTPYAHHUKA B OPTaHU3alIHIO:
a) JOCTOBEpHAs U MOJIHas NpeABapuTenbHast HH(popManus 00 OpraHu3aliy U NoApa3eeHUH,
TJIe TIPEACTOUT PAOOTHUKY TPYAUTHCS;
0) UCIOIb30BaHUE UCIIBITATEILHOIO CPOKA JUI HOBUYKA,;
B) peryJsipHble coOeceJoBaHUSI HOBUYKA C PYKOBOJUTENEM €ro MoJipa3aesieHus: U
HpeCTaBUTENIEM KaJIpOBOil CITykKOBbI;
T') BBEJICHUE B JIOJKHOCTD;
1) BCE BMECTE

6. B deMm 3axirouaeTcs COLUAIBHO-IICUXOJIOTHUECKHH aCIIEKT agallTalliun?
a) mpucrnocodIeHrne K HOBbIM (PU3MYECKUM U TICUXOJIOTMYECKUM Harpy3Kam;
0) mpucnocoOeHne K OTHOCUTEIBHO HOBOMY COILIUYMY;
B) YCBOEHHUE POJIM U OPraHU3AI[MOHHOIO CTaTyca pabovyero MecTa B CTPYKTYpe OpraHu3aIii;
T') [IOJIHOE U YCIIEIIHOE OBJa/ieHne HOBOM mpodeccueil, T.e. MpUBbIKaHUE, IPUCTIOCOOIEHUE K
COJICPKAHHUIO U XapaKTepy TPy/a, €ro YCIOBUSAM U OpraHu3alluy;
1) ajanTanus K TpyJI0BOM JesSTEIbHOCTH Ha YPOBHE OpraHn3Ma paboTHUKA KakK LEJI0ro,
pe3yabTaTOM YEro CTAHOBSTCS MEHbIIINE U3MEHEHUS ero (PyHKIIMOHAIBHOTO COCTOSIHUS

7. BrlaenuTe KIIIOUYEBOH DJIEMEHT aJanTalliu
a) 3HAKOMCTBO HETIOCPEICTBEHHO C pab0uuM MECTOM;
0) 3HAKOMCTBO C MPEANPUATUEM;
B) ONBIT pabOTHI;
T') HAJIA)KUBAaHNE BHEITHUX KOMMYHUKAIINH;
Il) CHIKEHUE KOH(PIUKTHOCTH



8. Jlns yckopeHus mpoliecca aganTaidid HOBOTO COTPYAHUKA HEOOXO0AUMO:
a) TIO3BOJIUTHh €My CaMOCTOSITEIHHO BO BCEM Pa3o0paThCs;
0) O3HAKOMUTH €r0 CO CTIEHU(PUKON OPTaHU3AINH U C COTPYIHUKAMU;
B) IIOCTOSTHHO KOHTPOJIMPOBATh €ro paboTy U 1aBaTh OLEHKU U COBETHI;
T') U30JIMPOBATh €TI0 OT BIUSHUS KOJUIET;
1) HE BMELIMBATLCS B MPOLIECC aJallTallid HOBOTO paOOTHUKA
9. Kaxkwue BHJIBI Q1N TAIlMX BBIACISAIOT yUeHbIE?
a) epBUYHAsl, BTOPUUHAs, (PyHKIIMOHAJIbHAS;
0) ycroitunBasi, HeyCTONYMBasi, IPOTrPECCUPYIOLLAS;
B) CKpBbITasl, siBHAsA, (PPUKIIMOHHAS,
r) npodeccruoHagbHast, NICUX0(pU3nYecKasi, COUATBHO-TICUX0JIOTUYeCKas;
1) P)KOHOMHUECKasi, COLlMaIbHas, OJIUTHYECKas
10. Kakue nBa HampaBiIeHHS aIaNTAllMK BBIJICNAIOT B YIPABICHUN IEPCOHATIOM?
a) epBUYHasl, BTOPUYHAS;
0) dyHKUMOHATBHAS, CTPYKTYpHAS;
B) OCHOBHAsl, BCIIOMOI'aTeNbHasl;
T') BHEIIHSS, BHYTPEHHSIS;
1) IBHAs1, CKpBITast
11. Kako#i u3 HIKE epeyrCICHHBIX BUIOB aIaliTAIIMA OTHOCAT K BTOPHYHOHN aJlanTanuu?
a) CAaHUTApHO-TUTMEHUYECKas a/lalTallus;
0) SKOHOMHUYECKas;
B) COLIMAJIbHO-TICUXOJIOrHYecKasi;
') OpraHnu3alMOHHO-aIMUHUCTPATHBHAS;
1) Iporpeccupyrouiast
12. Kakoii u3 nepeyrcieHHbIX MyHKTOB SBIISCTCS HEOOXOAUMBIM yCIOBHEM OpPTaHU3AINH
KOJIJIEKTHBA U CYIIECTBEHHBIM (DAKTOPOM OpraHM3allMOHHO-aIMUHUCTPATUBHON ajanTtanun’?
a) HaCTPOEHUE KOJIJIEKTUBA;
0) TpaauIuu KOJUICKTUBA;
B) MOPAIBHO-TICUXOJIOTUIECKUN KIIMMAT;
I') HPaBCTBEHHOCTb;
1) MOpaJib
13. HoBblil COTpyIHUK IPUXOAUT B OTAE, I'/Ie BCE paOOTHUKM JAaBHO 3HAIOT JPYT Ipyra u
NPUBBIKIN paboTaTh B KoMaH e. OHU HE CTPEMSTCS 00IIaThCSl C HOBHYKOM, TTPEAIOYHTAS
CHavaJsia K HeMy npucMmoTpethest. C Barel Touku 3peHus, Kak 10JKeH NOCTYIUTh
PYKOBOJUTEIb B TOI00HOM CUTYaIu?
a) HA3HAYUTh OJJHOTO M3 COTPYTHUKOB HACTABHUKOM HOBHYKA U MOIPOCUTH TOMOYb
a/IaTI THPOBATHCS;
0) orekaTh HOBUYKA, KOHTPOJIMPOBATh €r0 JEHCTBUSA U 3AIIUIIATE OT KPUTUKHU APYTUX
COTPYAHHKOB;
B) HE BMEILIMBATHCS B IPOLECC a1aNTalluy, YTOOBl HOBUYOK CaM pelliai CBOM MPOOJIEMBI;
T') 3aCTaBUTh PaOOTHUKOB MPU3HATH HOBUYKA;
1) U30JINPOBATh HOBOT'O COTPY/AHUKA BO N30€KaHUE HEraTUBHBIX MTOCIEACTBUI
14. O6s3aHHOCTH, KOTOPBIE MPEKAE BHIOIHSINCH OHUM COTPYIHHKOM, TNIAHUPYETCSI
pacrpeneuTh MeXay 1ByMs paOoTHUKaMu. [Ipy 3TOM OJIMH U3 HUX - HOBUYOK B OpraHU3alHH.
Ha Bam B3rysin, cinegyer:
a) MO3BOJIUTH UM CAMOCTOSITENILHO PA3JIENUTh PYHKILNY;
0) MOCOBETOBATh OMBITHOMY COTPYJIHUKY OTJaTh HOBUYKY OoJiee JIETKYIO paloTy;
B) COCTABUTH JIOJDKHOCTHbBIE HHCTPYKIIMU JJIs1 000UX;
T') AaTh HOBUYKY OOJIee CIIOKHYI0 paboTy [Tl yCKOPEHHS Tpoliecca aanTaluy,
1) U30JINPOBATh HOBOT'O COTPY/AHUKA BO N30€KaHUE HEraTUBHBIX MOCIEACTBUI
15. OnuH u3 KaHAWIATOB HAa BAKAaHTHYIO JIO/HDKHOCTD MOJTYUYHII XOpolee 00pa3oBaHue,
MOTHBHUPOBAH Ha pabOTy B Ballleif KOMIIAHUH U YMEET JIETKO HaXOAUTh OO S3BIK C JIIOJIbMU.



Ho y Hero oTcyTcTBYeT ONBIT paboThl B aHAIOTHYHOW qoipKHOCTH. Ha Bamn B3rmsa, ciemyer:
a) OTKa3aTh eMy B IIpHeMe Ha padoTy;
0) MPUHATH C UCTIBITATEIILHBIM CPOKOM;
B) MPUHATH 0€3 UCTIBITATEILHOTO CPOKa;
T') IPUHSATH, HO ¢ 00Jiee HU3KUM KAJIOBAaHUEM,
1) TOPEKOMEHI0BaTh 0OPATUTHCS Uepe3 Tojl — Mociae 0OpeTeHHs OIbITa
16. I'lo pe3ynpTaTam UCCIEIOBAHUH, MTOTHAS aqanTanus paboTHIKA B KOJIJICKTUBE
3aBepIIaeTcs, Kak MpaBuio, IO OKOHYAHUU:
a) MEPBOTO rojia paboThI;
0) IByX JieT paboThI;
B) TpeX JIET padoThl;
T') ISITH JIET paboThI;
1) I€CATH JIET pabOThI
17. ITox mpodeccroHanbHOM afantanuei 0OIYHO TOHUMAFOT:
a) MpUOOPETeHNE HABBIKOB, OCBOCHUE HOBBIX MPUEMOB B BBIITOJIHEHUHU Pa0OTHI;
0) ocBOEHHE IPAaBUI M HOPM B3aUMOOTHOIIIEHUI B KOJUIEKTHBE;
B) MIPUBBIKAHNE K HOBBIM JTFOISIM;
T) ajanTanus K TPyJI0BOM JeSTEIbHOCTH Ha YPOBHE OpraHu3Ma pabOTHHKA KaK IEJI0ro;
1) amanTanysi K OJKalieMy COMaTbHOMY OKPYKCHHUTO
18. C xakoro mpoliecca HaYMHaeTCs aganTaius paboTHUKA B KOJUIEKTHUBE?
a) IPUCTIOCOOJICHHUS;
0) opueHTAINY;
B) WJICHTU(DUKAIIHH,
T') CTEPEOTUITH3AIUY;
1) aKKpeIuTaluu
19. Arrecranus — 310 hopma OLIEHKH YeTIOBeKa, KOTOPYIO:
a) MOXKET JaTh TOJIBKO JPYroi YelIOBEK, TPYyIIa JIOICH;
0) MOKHO MPOBECTH C MTOMOIIHI0 U3MEPUTENBHBIX TPUOOPOB;
B) MOYKHO ITPOBECTHU KaK C MOMOIIBI0 U3MEPUTENIbHBIX TPUOOPOB, TAK U C TOMOIIIBIO JIFOJIEH;
') pabOTHUK IPOBOJAUT CAMOCTOSITENBHO;
1) MOKET TTPOBOUTH TOJIBKO HEMOCPEACTBCHHBIN PYKOBOIUTENb PAaOOTHHKA
20. B yem 3akiro4aeTcss OCHOBHOM HEIOCTaTOK aTTecTalun?
a) CyOBEKTUBU3M,;
0) BbICOKast TpeOOBATEIBHOCTh K ATTECTYEMBIM;
B) BBICOKasi TpPeOOBATENbHOCTh K OPTaHU3aTOPaM;
T') BBICOKasi CTOMMOCTB;
1) YXYAIIEHUE MOPAITBHO-TICHXOJIOTHYECKOTO KIIMMAaTa B KOJUICKTHBE
21. Yto moHMMaeTcs MO TPAAULIMOHHON CUCTEMOM aTTecTaliui paboTHUKA ((hopMabHbIN
KJIACCUYECKUI roCy/1apCTBEHHBIA BapHaHT)?
a) mpoiiecc OleHKH 3(PPEKTUBHOCTU BHITIOTHEHHS COTPYAHUKOM CBOMX JOJIKHOCTHBIX
00s13aHHOCTEH, OCYIIECTRISIEMBIN HETIOCPEICTBEHHBIM PYKOBOUTEIIEM;
0) mpolecc KOMIIEKCHOHN OIIEHKH BBITIOTHEHUS COTPYAHUKOM CBOUX JTOKHOCTHBIX
00s13aHHOCTEH, OCYIIECTBIISIEMBIH crielnaIbHO (GOPMUPYEMOIl KOMHCCHEN B COOTBETCTBUU C
MOJIO’KEHUEM O TIOPSJIKE MTPOBEICHUS aTTECTAIllU Pa0OTHKOB;
B) TPOIIECC OIICHKH BBIMIOJTHCHUS COTPYTHUKOM CBOMX JIOJDKHOCTHBIX 00sI3aHHOCTEH ero
KOJIJIETaMH;
T') POIIECC PETYJISIPHOTO HAOIIOIEHHUS 32 pabOTON HEMOCPEICTBEHHOTO PYKOBOAUTEIIS,
1) XpOHOMETPaXK, MPOBOAUMBIN COTPYAHUKAMH OT/eNla HAyYHOU OpraHu3aIuy Tpyaa
22. Kpatkast TpyaoBas Onorpadusi KaHauaara:
a) mpogeccuorpamMma;
0) Kappeporpamma;
B) aHKETa COTPY/IHUKA,



T') peKJIaMHOE OObSBIICHHE;
1) TOJPKHOCTHAs! MHCTPYKIUS
23. Executive search ("oxora 3a rosoBamu") - 310:
a) NepeMaHNBaHUE KOHKPETHBIX COTPYAHUKOB U3 IPYTHX KOMIIAaHHIA;
0) Mo0op PyKOBOASAILIUX COTPYIHUKOB;
B) LI€JICHAIIPABJICHHBIHM MOUCK BHICOKOKBATH(DUIIMPOBAHHBIX CHELMATUCTOB (BO3MOXKHO, PeAKON
CHELUATBHOCTH W/WIM TO-MEHEKEPOB) M COOTBETCTBYIOIIMM OIIBITOM paboTHI;
I') IPOMBIIIJICHHBIM HIMHOHAXK;
1) YHUYTOKEHHUE IIEHHBIX COTPYIHUKOB KOHKYPUPYIOMUX (Hrupm
24. B ueM 3akirovaeTcs 1eib co3aanus huaocoGun mpeanpusaTis?
a) co3JaHue UMUJIKA IPEATIPUATHS;
0) popMupoBanue ycraBa GpUpMbI;
B) CHM)KCHUE M3/IEP’KEK IPOU3BOJICTBA,
I') perucTpanys B HAJIOTOBBIX OpraHax;
1) COCTaBJICHUE YUPEIUTEIHCKOTO JOTOBOPA
25. I'enpu @opj 3HAMEHUT TEM, UTO:
a) Hamucal «/|BeHaanaTh MPUHIIUIIOB TPOU3BOICTBAY;
6) chopmynupoBain 14 yHuBepCaIbHBIX IPUHLUIIOB YIIPABICHMUS;
B) pa3zpaboTai mTadHON MPUHIIMIT YITPABICHHS;
I') HEpBbIM IPUMEHMI (OTOANNaApaT U KUHOKaMepy Ui UCCIeI0BaHUs IBI)KEHUS! pAOOTHHUKOB;
1) CO3/1aJ1 Ha TPEANIPHUSITAN COLUOTIOTHYECKYIO 1a00paTOPHIO [T N3yUEHHsI YCIOBHA TPY/Ia,
ObITa 1 Tocyra pabOTHUKOB
26. K opraHn3animOHHBIM METOaM BO3/ICHCTBHS Ha TIEPCOHAT OTHOCHTCSI:
a) JOJDKHOCTHAsI UHCTPYKIIMS,
0) mpukas;
B) pacropsKeHHUE,;
T) yAep:KaHHUEe U3 3apIliaThl;
1) YBOJIbHEHUE
27.Pa3Butue nepcoHaia - 3To:
a) Mpolecc NOArOTOBKU COTPYAHUKA K BBIMOJIHEHHIO HOBBIX MPOU3BOACTBEHHBIX (PYHKIIHUIA,
3aHATHUIO HOBBIX JIOJDKHOCTEH, PEIICHUIO HOBBIX 33/1a4;
0) npoliecc NeprUoOIMUECKON MOATOTOBKH COTPY/AHUKA Ha CIIELUATU3UPOBAHHbBIX Kypcax;
B) obecnieueHne 3pPeKTUBHON YIIPaBIEHYECKON CTPYKTYPbl 1 MEHEKEPOB JIJIsl TOCTHXKEHUS
OpraHU3alMOHHBIX LIEJIeH;
T') IPOIIeCC aTTEeCTAlNH TIEPCOHAIA;
1) IepUoInYeckoe OOHOBIIEHHE KaIpOBOT'O COCTaBa OpraHU3aluu
28. Kakue MeTo bl Hanbosee 3 PpexkTUBHBIE U1l 00yUEeHMsI TIEpCOHaa MOBEAEHUYECKUM
HaBbIKaM (BeJIeHHE NIEPErOBOPOB, IPOBEACHUE 3aceJaHHii, paboTa B IpymnIie):
a) JIeJIOBbIE UTPbI
0) porarusi;
B) YYCHHYECTBO U HACTABHUYECTBO;
T) JICKITUS;
1) pa300p KOHKPETHBIX CUTYaIlui
29. Kakue meTozp Hanbosee r3pPeKTUBHBIE TSI 00yUeHUS] TEXHUYECKUM ITpreMaM (PEMOHT
HECJIO’)KHON OBITOBOM TEXHHKH, DJICKTPOIBUTATEIICH ):
a) UHCTPYKTAX;
0) potarus;
B) YYEHHYECTBO U HACTABHUYECTBO;
T) JeKIUs;
1) camooOyueHue
30. Uem onpenensiercs 3¢ (HEeKTUBHOCTh CUCTEM YIPABIEHUS MEPCOHAIOM OpraHU3aluu:
a) 3aTparaMy Ha (YHKIIMOHMPOBAHUE U Pa3BUTHE CHCTEM YIPABJICHHUS IEPCOHAIOM B



OpraHu3aIuy;
0) norepsMH, CBSI3aHHBIMU ¢ (POPMHUPOBAHUEM, PACIIPEICIIEHUEM U HCIIOJIb30BAHUEM TPYLOBOTO
NOTEHLIMajIa OpraHu3aluu;

B) COINOCTABJIECHUEM PE3YJIbTaTOB PabOThI CIIYKObI yIIpaBJIEHUs IEPCOHAIIOM C 3aTpaTaMy Ha
(YHKIIMOHUPOBAHUE CUCTEMBI YIIPABJICHUS IEPCOHAIOM;

I') COITOCTABJICHNUEM PE3YJIbTATOB PA0OThI IPEANPUATHS C pe3yJIbTaTaMu pabOThl HOJOOHBIX
PEATNPUITHM;

1) COTIOCTABJIEHUEM PEe3yJIbTATOB PAOOTHI CIIY>KOBI YIIPABICHUSI IEPCOHATIOM C pe3yJIbTaTaMu
paboThI OTZIENA KalpOB

Kpumepuu oyenxu mecmuposanusi:

OreHKa «OTIIMYHOY BBICTABIISCTCS IIPH YCIIOBUH IIPABHIIBHOTO OTBETA CTYJICHTa Ha OoJiee
yeM 85 % TeCTOBBIX 3aJaHUH.

OreHKa «XOPOIIO» BBICTABIISICTCS MPH YCIOBUH MPABMIIBHOTO OTBETa CTyJAeHTa Ha 71-85
% TECTOBBIX 3aJaHUMN.

O1eHKa «yOBJICTBOPUTEIBHO» BBICTABIIICTCS NIPU YCIOBHH IPAaBUIIBHOTO OTBETa Ha 56-
70 % TecTOBBIX 3aJaHUH.

OreHKa «HEYJOBICTBOPUTEIBHO» BBICTABISETCS NPU YCIOBHHM NPAaBUIBHOTO OTBETA Ha
55 % TecTOBBIX 3aJaHUN U MEHEE.

Kourtpoabnas padora (Tema 6)

1. Onummre Ha MprUMepe KOMIIAHUN CHCTEMY HEMAaTEpUAIbHOTO CTUMYITUPOBAHUSI.

2. Ilpoananusupyite cucTeMy Ipei10B Ha MpUMepe KOHKPETHOI'O MPEANPUATHS.

3. Hanbonee nomynsipHble METO/IbI MOTUBALIUU (TIPUMEDBI).

4. Tlepeuncnute OCHOBHBIE XapaKTEPUCTUKU COIEPIKATENBbHBIX M IPOLECCYaIbHBIX TEOpUi
MOTHBAIMI 1 HA30BUTE MX MPUHIHUITHAIEHOE OTIHYHE.

5. Packpoiite CyTh KOMIUIEKCHOH CHCTEMbI MOTHBALIMU IIEPCOHAIA.

6. [lepeuncinure BuAbl GOPM CTUMYIHPOBAHUS MIEPCOHATIA.

7. Packpoiite mnoHsTHE aOCeHTeM3Ma U pecTpUKUUOHM3MA. Ha3zoBUTE HX MNPUYMHBI H
HOCJE/ICTBHSL.

Kpumepuu oyenxu:

OreHKa «OTIUYHO» BBICTABIISETCS, €CITM OTBETHI HA BOIMPOCHI JaHBI B MOJHOM 00bEME U
Ha BBICOKOM TEOpPETHYECKOM YPOBHE, U3JIO’KEHUE MaTepHalia JIOTUYHOE, apryMEHTHPOBAHHOE, C
ONOpOI Ha MEPBOUCTOYHUK.

OneHka  «XOpOLIO»  BBICTABJSIETCS, €CIM  OTBETHl Ha  BONPOCHl  COZAEpPXKaT
HEMPUHIHUIINAIbHBIE TOTPEIIHOCTH.

OrneHka «yOBIETBOPUTEIIBHO» BBICTABIISIETCS, €CIM B OTBETaxX OBUIM JOIMYIICHBI
MPUHIIMITAATIBHBIE OITUOKY, BBISIBIIEH HEBBICOKU YPOBEHD BIIAJCHHS MAaTEPUAIIOM.

OrneHKka «HEYIOBIETBOPUTEIHHO» BBICTABIISIETCS, €CIU OTBETHl HE COOTBETCTBYIOT
napameTpam, MPUBEICHHBIM BBIIIE, UM CTYIEHT OTKA3aJICsl OTBEYaTh HA BOIIPOCHI.

1.2 Cnincok BOompocoB U (MJIH) 3a1aHU JJIsl IPOBeIeHUsI MPOMEKYTOUYHOI aTTecTaluu

Cnucok BONPOCOB K IK3aMEHY
Mecto ¥ ponb yrpaBiaeHUs: IEPCOHAIOM B CUCTEME YIPABICHUS MPEINPUATHEM
[Tepconai opranu3auu U 4eI0BEYECKUE PECYPCHI: TOHITHE, OCHOBHBIE TIPU3HAKH
YeTtbipexhOKYCHOE paCCMOTPEHUE TIOHATHUS «IIEPCOHAT
Mopaenu ynpaBiaeHHs] IEPCOHATIOM
Ucropus pa3Butus ynpasiaeHUs IEPCOHATIOM

agbrwbnE



VYipasneHue nepcoHaIOM: IIOHATHE U COAEPIKAHUE
ITpyHIMIIBI 1 METOABI YIIPABJICHUS IEPCOHAIOM
KoHuenuus ynpasieHus IepcoHAIOM

CrpyKTypa cUCTEMBI yNIPABICHUS IIEPCOHATIOM

. ObGecrieuenue eI TeNbHOCTH CUCTEMBI YIPABJICHUS IEPCOHATIOM

. KagpoBas monutuka opranuzanuu

. KanpoBoe niianupoBaHue: MOHATHE U COJIEPIKAHUE

. [IpaBoBOE 0oOecrieueHre CUCTEMBI YIIPABICHHS IIEPCOHATIOM

. HopmatuBHO-MeTO1MUECKOE 0OECTIeueHHEe CUCTEMBI YIIPABICHUS IEPCOHAIOM

. Jenonpoun3BoacTBEHHOE 00ECIIeUeHNEe CUCTEMBI YIIPaBJICHUS [IEPCOHATIOM

. OCHOBHBIE TEOPUU MOTUBALUU

. [loHaTHE U NpoIIECC MOTHUBAIIUU

. Omnata Tpyaa nepcosaina

. HemaTtepuanbHble METOIBI CTUMYJIUPOBAHUSA

. Habop nepconana

. OT6op mepconana

. ApganTanus nepcoHana

. JINYHOCTH U TPYZAOBOM KOJIJIEKTUB KaK OOBEKTHI yIIPaBICHUS

. CyLIHOCTB U 3Tarlbl OLEHKU [IEpCoHalIa

. Metozs! oLieHKH nepcoHana

. LleHTpBI OLIeHKH nepcoHAIa

. ATTtecranus nepcoHaina

. [IoHATHE pa3BUTHUS IIEPCOHAIIA

. CyuiHocTs U 11enu o0yueHus nepcoHaa

. Buzbl m MeTo1b1 00y4YeHHS IepcoHana

. YIipaBieHue Ae0Boi Kapbepoi U ciy>KeOHO-MTpodeccnoHaNbHBIM MPOIBUKEHUEM
. IltannpoBanne Kapbepbl

. KagpoBblii MapKeTUHT U €ro 3aJa4u

. KagpoBblit ayiuT 1 €ro OCHOBHBIE OOBEKTHI

. JIn3uHr nepconana

. KazipoBbIil KOHCANTUHT

. Koyunsr kak ¢opma pa3BuBaromiero o0y4eHus

38.
39.
40.

[Toaxoms! k otieHke 3G(HEKTUBHOCTH CUCTEMBI YIIPaBICHUS IEPCOHATIOM
Onenka 3¢ (eKTUBHOCTH JESATEIBHOCTH CITY>KOBI YIIpaBlIeHHsI IEPCOHATIOM
Crparerus yrnpaBieHHs IEPCOHATIOM



IIpunoxenne Ne2 k paGoueil nporpamMme AUCHHUIIIMHBI
«YnpasijieHMe KOMMYHHKAIUSIMHA M 3aMHTEPEeCOBAHHBIMH CTOPOHAMM B
NPOEKTe»

MeToanyeckue yKa3aHUs JJIsI CTY/IEHTOB 110 OCBOEHHIO JUCIIHIIMHBI

YcnemHoe OBlaJeHUE IUCHUILUIMHON «YTpaBieHUE MEPCOHATIOMY, MPEeTyCMOTPEHHOE
paboueit mporpaMmoii, MpenoiaracT BhIMOIHEHUE Psia PEKOMEHIalUi.

1. Crenyer BHUMATEIbHO M3YyYUTh MaTepHallbl, XapaKTEepHU3yIOIIUEe Kypc H
ONpEACIAIONINE LEJIEBYI0 YCTAHOBKY. OTO IOMOXET YETKO NPEACTaBUTb KPYI H3y4aeMbIX
npo0JeM U TIIyOUHY UX TIOCTHXKCHHUSI.

2. Heobxomumo 3HaTh MOMOOPKY JIMTEPATyphl, NOCTATOYHYI0 M HEOOXOAUMYIO ISt
U3y4eHHUs mnpeasaraeMoro kypca. IIpu »ToM cienyer MMeTh B BUIY, YTO HY)KHaA JHUTepaTypa
pa3IMYHbIX BUJOB:

a) yueOHUKHU, yuyeOHbIE U YIeOHO-METOAUYECKUE TTOCOOUS.

0) MoHOTpaduu, COOPHUKN HAYYIHBIX CTATCH, IyOJUKAINNA B SKOHOMHUYECKUX KypHAIaX,
MPEJICTABISIIONINE SMIUPUYECKH MaTepuan, a TakkKe MHOrooOpa3Hble acleKThl aHaiu3a
COBPEMEHHOT'0 pPa3BUTHsI OpraHU3aLn;

B) CIIpaBOYHAs JIUTEPATypa — SHIMKIONEANH, SKOHOMUYECKHE CIIOBAPH, PACKPBHIBAIOIIIHE
KAaTerOpHAJIbHO ITOHATUMHBIN arnmapar.

') aHATUTUYECKUE MaTepUAITbI.

3. Tlo OONBIIMHCTBY TE€M TPEAYCMOTPEHBI NPAKTUYECKHUE 3aHITHS, HAa KOTOPBIX
MPOUCXOIUT 3aKpEIUIeHHWEe JIeKIIMOHHOIO MaTepuajga IyTeM YCTHOTO Ompoca M peleHUs
MpaKkTUYeCKUX 3anaHuid. [l pelmreHuss Bcex 3aJaHuid HEOOXOAMMO 3HAaTh W IOHUMATh
JeKUMOHHBIH Matrepuan. [loaTromy B mpoliecce H3y4eHHS JUCIHUILUTUHBI PEKOMEHIYETCS
peryisipHoe [IOBTOPEHHUE IIPOHJICHHOTO JIEKUMOHHOTO MaTepuaia. Marepuann,
3aKOHCIIEKTUPOBAHHBII Ha JIEKIMSIX, HEOOXOAMMO JIoMa elle pa3 MpopadaTbiBaTh U MPHU
HEOOXOUMOCTH JIOTOJHATh MH(pOpManuel, MOJy4YeHHOW Ha KOHCYNbTALMSX, MPAKTHUYECKUX
3aHATUAX WIN U3 y4eOHOU JTUTEpaTypBhl.

4. Bonpiioe BHUMaHUE JOJKHO OBITh Y/AEJIEHO BBIIOJHEHUIO JOMaliHed paboTel. B
Ka4yecTBe 3a/laHui JUIsI CaMOCTOSATENbHOM paboThl JoMa CTyAEHTaM MpeUlaraioTcs 3aJaHus,
AQHAJIOTUYHBIE pa300paHHBIM Ha JIEKUUAX M MPAKTUYECKUX 3aHATHSAX WM HEMHOro Oosee
CJIOXKHBIE.

5. I mpoBEpPKU M KOHTPOJIS YCBOEHHUSI TEOPETUUECKOro MaTepuaia U NMpUOOPETEHHBIX
NPAaKTUYECKUX HABBIKOB B T€UEHUE OO0YUYEHHUs MPOBOJATCS MEPONPUATHUS TEKYIIeH aTTeCTalHu.
Taxke TPOBOAATCA KOHCYJIbTAIMK (MpU HEOOXOJAMMOCTH) TO pa3zdopy 3adaHuil s
CaMOCTOSITENIbHON PabOThI, KOTOpPbIE BBI3BAIN 3aTPYIHEHHUS.

6. B KoHIIE Kypca CTYACHTHI CIA0T 3a4eT.



