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1. Ilesin ocBOEeHMSI AUCHMILJIMHbBI

[enssMu OCBOEHHUSI AMCHUIUIMHBL «YTIPABICHUE MPOCKTAMU» SBISIOTCS: YCBOUTBH COJIECpP>KaHUE
mpoliecca yrpaBieHHs mpoekTaMu (Project management) kak Bujaa yupaBiaeHUECKON A€ITEIbHOCTH;
M3y4YUTh TEOPETUYECKHI ammapar ¢ O3HAaKOMUTHCA C MHCTPYMEHTAIBHBIMH CPEJICTBAMHU
yIpaBJICHUS MPOCKTaMu; c(hOPMUPOBATh MPAKTUYCCKUE HABBIKK PEIICHUS 3a7a4, BOSHUKAIOIINX B
MPOLIECCEe YMPAaBIEHUS MPOCKTaMH; CHOPMUPOBATH y 00yUaeMbIX TEOPETUKO-TIPAKTHUECKYIO 0a3y
JUIsL  JANbHEHIET0 €€ CaMOCTOATENIbHOTO0 TPHMEHEHUss B Ipolecce MpodhecCHOHATbHON
JIESITEIILHOCTH.

2. MecTo IUCHHMILINHBI B CTPYKTYpe 00pa30BaTe/IbHOIi MPOrpaMMbl.

Juctunnmaa «OCHOBBI yIIPaBJICHHS ITPOSKTOM» OTHOCUTCS K oOs3aTenbHOM vactu bioka 1. Ona
OCHOBBIBACTCSI HA 3HAHUSX, TMOJYYCHHBIX CIYHMIATEJSIMH TP HM3YYCHUH JIUCLHMIUIAH
«9KoHOMUYECKas Teopus», «OCHOBBI MEHEIKMEHTa», «CHUCTEMHOE U KPUTHYECKOE MBIIUICHUE B
ynpaBieHUn», «VICTOpus W TEHACHIMH Pa3BUTHS MPOEKTHOTO YIPABJICHHUS», «YTpPaBICHUECKUE
penieHus», «MaTeMaTrka Jjis SKOHOMHUCTOBY.

3. [InanupyemMsble pe3yJbTaThl 00yYeHHs MO JAUCHHUILIMHE, COOTHECEHHBIE ¢ TIAHUPYEMbIMH
pesyabratamu ocBoenns OIl 0akanaBpuara

IIponiecc wm3yueHHs] IUCLMIUIMHBI HampaBlieH Ha (OPMUPOBAHHE CIEAYIOUIMX 3JIEMEHTOB
komnereHmit B coorBercTBH ¢ GI'OC BO, OIl BO u mpuobOpereHue creayromux 3HAHHH,
YMEHUH, HaBBIKOB U (WJIM) OIbITA IS TEIbHOCTH:

dopmupyemasn NHaukaTop 10CTHKEHUs! IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB
KOMMNeTeHIs KOMIeTeHINH 00y4yeHus
(ko n (xox u popMyJIHpPOBKA)
¢opmyauposka)

YHHBepcaJ'll)Hble KOMIECTCHIIUH

3HaTh:

CYITHOCTh ¥ METOJBI Pa3pa0OTKH MPOCKTHBIX
JIOKYMEHTOB M UX PeaTn3alluu;

eJan 3TUX BUAOB JCATCIIbHOCTH,

3alay,  pelraeMble  MEHEIKEpOM  JUIsS
JOCTHUIKCHUA BLICOKOﬁ COTJIaCOBAHHOCTH HpI/I
BBITIOTHEHUH KOHKPETHBIX IPOEKTOB B padoT;

KpUTEPHUH OLIEHKHU Pe3yNbTaTUBHOCTH
NEATENIbHOCTH MEHEKEPA MPOEKTOB;
YMmerb:
YK-2 00OCHOBBIBATh aBJICHYECKHE pEIlIeHUs IpU
YK 2.1. Ilonumaer 06a30Bble yp p P
KOOPJIUHUPOBAHUU JeSITeIbBHOCTH
Criocoben IMPUHOMUIIBI TTOCTAHOBKU 3ajiady M HCTIONHATeNCH oM b N —
BBIPAOOTKH PEIICHUA. o Ciich ¢ TMOMOIIBIO  METONMHCCKOTO
ONPEACIATE KPYT WHCTPYMEHTApHUS peannsanuu
3ajad B paMkax yIpaBJIeHYECKUX  pelieHud B o0nactu
TIOCTABICHHON MPOEKTHOTO MEHEKMEHTA;
HemH " KOOPAMHUPOBATh JeSITeTbHOCTD
BBIOMpATH N
WCIIOJIHUTENEH C TOMOMIbI0 METOAMYECKOTO
ONTHMAIIbHbIC
CIOCOBEL X WHCTPYMEHTApHs § peanu3aum
perrenms, yIpaBJIEHYECKUX  pelleHud B o0nactu
MCXOs "3 IIPOEKTHOT'O MEHEKMEHTA,
JeHCTBYIOIIHX MI0JIb30BaThCs MHCTPYMEHTAPHEM peaIn3aluu

IPaBOBHIX HOPM, yIpaBJICHYECKUX  peHIeHnd B o0nacTu




HMEIOIINXCA
pecypcoB u
OTpaHUYCHUM.

MIPOEKTHOTO MEHE/DKMEHTa ISl JOCTHUKEHHS
BBICOKOM COTJIACOBAaHHOCTH MPU BBINOTHECHUN
KOHKPETHBIX MPOEKTOB U paboT

Baagern:

TEOPETUUECKUMU OCHOBaMH KOHTPOJIA
peanu3anuu MIPOCKTHBIX IUIAaHOBBIX
JIOKYMEHTOB;

WHCTPYMEHTApUEM peanu3anuu
YVOPABJICHUECKUX  pelieHud B o0nacTu

MIPOEKTHOTO MEHE/DKMEHTa JUIsl JOCTHUKCHUS
BBICOKOM COTJIACOBAaHHOCTH MPU BBINOTHECHUN
KOHKPETHBIX MPOEKTOB U paboT

4. O0beM, CTPYKTYpa U CO/iep KaHMe TUCHUTITIHHBI

Ounas popma
OO01mmas TpyI0eMKOCTh TUCIUTUTHHBI COCTABIISICT 5 3a4eTHRIX equHUIbI, 180 akai. 4acos.

Ne Tembl (pa3aeibl) Buabl yueOHbIX 3aHATHIH, DopMBbI TEKYLIETO
n/n AUCHUILINHBI, BKJIIOYASl CAMOCTOAITETbHYIO KOHTPOJIs
UX cojep:KaHue paboTy CTy1eHTOB, ycrneBaeMoCcTH
= U UX TPY/10€MKOCTh
3 (B akaieMHYeCKHX Yacax) ®opma
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1 Konuenmus ympasnenust| 5 1 6 |duckyccus,

[POCKTaMH 9 9 o0CcyXacHIEe
AKTyalbHBIX BOIIPOCOB U
npobiem

6 mom yucne ¢ 30 u J[OT Marepuanst B LMS
Moodle:
3 [ MpeseHTaums;
- KOHCTIEKT JICKITU;
- 3aJlaHue JUTS TEKYIIEeTO
KOHTPOJIS
2 Pa3paboTka KOHIIEIINH IPOCKTa | 5 2 6 |Keiic, pabota B MaibIxX
2 2 rpynmax  (MPOEKTHBIX
KOMaH/IaX )
6 mom yucae ¢ 0 u J[OT Martepuans: B LMS
3 |Moodle:
- Ipe3eHTALNS;




- KOHCHEKT JICKIIHH;
- 3aJIaHUe IS TEKYIIEro
KOHTPOJIA

[IpoekTHOE PUHAHCHPOBAHUE

YcTHBI o1mpoc,
obcyxeHne

6 mom wucne ¢ 30 u JJOT

Marepuaisl B8 LMS
Moodle:

- IPE3CHTAIINS;

- KOHCHCKT JICKITHH;

- 3aJIaHUe TSl TEKYIIEro
KOHTPOJIA

PazpaboTka MIPOEKTHOM
JIOKyMCHTAIUH

10

Keiic, pabora B Mabix
rpynmax  (MPOEKTHBIX
KOMaH/1ax)

6 mom wucie ¢ 30 u J[OT

Martepuans: B LMS
Moodle:

- Ipe3eHTaLus;

- KOHCTIEKT JIEKITU;
- 3aJIaHue IS
pa3paboOTKH MPOEKTa

OrmeHka 3¢ PEKTHBHOCTH
MpOeKTa

Keiic

6 mom wucie ¢ 30 u J[OT

Martepuansl B LMS
Moodle:

- IpEe3eHTAIINS;

- KOHCHEKT JICKITHH;

- 3Q/TaHHE JIJIST TEKYIIIETO
KOHTPOJIA

[TnanupoBanune mpoexra

10

Huckyccus, pabora B
MaJIbIX rpynmax
(TIpOEKTHBIX KOMaH/1ax)

6 mom wucne ¢ 30 u J[OT

Martepunans: B LMS
Moodle:

- IPE3CHTAIINS;

- KOHCTIEKT JIEKITU;
- 3aJ1aHue NI
pa3pabOTKH MPOEKTa

Ynpasnenue CTOUMOCTBIO
MIPOEKTa

10

Keiic, pabora B MaJbix
rpymnmnax  (IpOEKTHBIX
KOMaH/1ax)

6 mom wucie ¢ 30 u J[OT

Marepuanst B LMS
Moodle:

- IPE3CHTALIUS;

- KOHCHEKT JIEKLINH;
- 3aJ1aHUe IS
pa3paboOTKH MPOEKTa

KonTtpons npoekra

Keiic, pabora B Maibix
rpynmax  (TIPOEKTHBIX
KOMaH/1ax)

6 mom wucne ¢ 30 u J[OT

Marepuans: B LMS
Moodle:

- IpE3CHTALUS;

- KOHCHEKT JIEKLINH;
- 3aJJaHue JUIs
pa3pabOTKH MPOEKTa




9 VYnpapneHue puckoM IpoeKTa 5 2 10 |Auckyccus, pabora B
4 2 MaJIBIX rpynmnax
(IPOEKTHBIX KOMaHAAX)
6 mom yucne ¢ 0 u J[OT Martepuans: B LMS
Moodle:
4 | TpeseHTauus;
- KOHCHEKT JIEKLINH;
- 3aJlaHue IS
pa3pabOTKH MPOEKTa
2 0,5 33,5 |sx3amen
Bcero 180 | 28 | 26 17 | 05 75
27

OuHO-3a04HasA
OO01ast TpyA0€MKOCTh IUCHUIUIHHBI COCTaBISIET 2 3a4€THBIX €UHUIIBI, 72 aKaJl. YacoB.

Ne
n/n

Tembl (pa3nenbl)
JTUCIHUTLINHBI,
HX coJepKaHue

Cemectp

Bunsbl yueOHbIX 3aHATHH,

BRJIIOYasi CAMOCTOATEC/IbHYHO

padoTty cTy1eHTOB,
U UX TPYA0eMKOCTh
(B akaeMHYecKHX 4acax)

DopMbl TEKYLIET0
KOHTPOJIst
yCIeBaeMoCTH

®opma
NMPOMEKYTOYHOM
aTTrecTalMu

®opmsel DO u 10T
(mpu HATTUYHH)

KonraktHas paGora

JICKIITU U

MPAKTHYECKUE
nmabopaTopHEIE
KOHCYJIbTAI[N

aTTeCTallMOHHBIE
UCTIBITAHHS

CaMOCTOSTEIbHAS

pabota

Konnemus
MPOEKTAMHU

YIpaBIeHUS

Huckyccus,
o0CyKIeHHe
aKTYyaJbHBIX BOIIPOCOB U
pooseM

6 mom wucne ¢ 30 u J[OT

Marepuans: B LMS
Moodle:

- IPE3CHTALINS;

- KOHCHEKT JICKIIUH;

- 3a/1aHUE 7151 TEKYIIETO
KOHTPOJIS

Pa3pa60T1<a KOHIICIIIUH IMTPOCKTA

Keiic, pabora B MaibIx
rpynmax  (MPOEKTHBIX
KOMaHIax)

6 mom uucne ¢ 30 u J[OT

Martepuans B LMS
Moodle:

- IIpe3eHTanus;

- KOHCHEKT JICKITUH;

- 3aJ]aHUE ISl TEKYIIETO
KOHTPOJIA

IIpoekTHOE PMHAHCUpPOBAHHUE

YcrHblit
obCyXacHHUE

orpoc,




6 mom uucne ¢ 20 u J[OT

Martepuans: B LMS
Moodle:

- IpEe3eHTALNS;

- KOHCHEKT JICKIIUH;

- 3aJaHKeE ATl TeKYLIEeTOo
KOHTPOJISI

PazpaboTka IIPOEKTHOMI
JIOKyMEHTaluu

Keiic, pabora B MaJbIx
rpynmnax  (MPOEKTHBIX
KOMAaHJIax )

6 mom uucne ¢ 30 u J]OT

Marepuans B LMS
Moodle:

- IPEe3eHTAIINS;

- KOHCHEKT JICKITUH;
- 3aJ1aHue IS
pa3pabOTKH MPOCKTA

Ornenka 3¢ PEeKTHBHOCTH
HPOCKTa

(o]

Keiic

6 mom uucne ¢ 30 u JJOT

Marepuanst B LMS
Moodle:

- IIpE3CHTAllUS;

- KOHCHEKT JICKITUH;

- 3a/IaHUE JIJIS TEKYIIEeTO
KOHTPOJIS

IInanupoBanue MpoekTa

Huckyccusi, pabota B
MaJbIX rpymnmnax
(TIpOEKTHBIX KOMaH/IaX )

6 mom uucne ¢ 20 u J[OT

Martepuans: B LMS
Moodle:

- IpE3eHTAaLUS;

- KOHCIIEKT JIEKIIUH;
- 3aJlaHKe s
pa3paboOTKH MPOEKTa

YHpaBHCHI/IC CTOUMOCTBIO
IMMpOCKTa

Keiic, pabora B Maibix
rpynmax  (TMPOEKTHBIX
KOMaH/1ax)

6 mom wucne ¢ 30 u JIOT

Marepunans: B LMS
Moodle:

- Ipe3eHTAaIIHS;

- KOHCIIEKT JICKIIHI;
- 3aJaHKe TS
pa3pabOTKH MPOEKTa

Kontpons npoekra

Keiic, pabota B MaybIx
rpynmnax  (IMpOEKTHBIX
KOMaHJax)

6 mom uucne ¢ 30 u J[OT

Martepuans B LMS
Moodle:

- Ipe3eHTAalHS;

- KOHCIIEKT JIEKIIH;
- 3aJaHUE IS
pa3paboOTKH POEKTa

praBJ’IeHI/Ie PUCKOM ITPOCKTA

Huckyccus, pabora B
MabIX rpymnmax
(IPOEKTHBIX KOMaH/IaX )

6 mom uucne ¢ 20 u J[OT

Martepuans: B LMS
Moodle:

- [Ipe3eHTalus;

- KOHCHEKT JICKIIUH;




- 3aJ1aHue IS
pa3pabOTKH MPOEKTA

OK3aMCH

Bcero 72 6 2 2 62

Conep:xaHue pa3iesioB JUCHUIIIHHBI:

1. Konuenuusi ynpapjeHusi IPoeKTaAMu

MecTo U poib JUCLHUILIMHBI B IIOATOTOBKE dKOHOMHUCTa-MeHeKepa. lIpennoceuiku nepexoga K
YIPABIEHUIO MPOEKTAMHM. OBOJIIOLMS Pa3BUTHS METOJLOB YIPABJICHMs MPOEKTaMHU. OTalbl
pa3BuTus ynpasieHus npoekrtamu B Poccuu. IloHATHE 1IpOo€KTa UM yIpPABICHUS IHPOECKTOM.
OmnuuTenbHble  NpU3HAKU IpoekTa. OTMuue npoekra OT nporpammsel. ba3oBble NOHATHA
YIPaBJICHUS IPOEKTAMM.

Oxpyxkaroniasi cpefia IpoeKTa.

2. PazpaGoTka KOHIENHMHU MPOEKTA

XKuznennsii nukn mnpoekrta. Kiaccudukanus mnpoekToB YdYacTHMKM npoekra. OOBeKT u
CyOBEeKT yIpaBleHUS B paMKax KOHILENIMU YIpaBieHus npoektamu. lIponeccsl ynpaBieHus
IIPOEKTaMM: IPOLECChl WHUIMALMY, IUIAHUPOBAHUS, UCIIOJHEHUS, KOHTPOJIS M  3aBEpLICHMUS.
CrangapTsl IO YIpaBiIeHUIO MpoekTamMu. MHunmanus u paspaboTka KoHuenmuu mnpoekrta. Llemm
npoekra. @opmupoBanue wuaeu mnpoekta. lIpenunBecTunmoHHble uccnenoBanus. [IpoexkTHbIN
aHAJIN3, €0 CTPYKTYpa U Ha3HAYCHHUE.

3. [IpoexkTHOE priHAHCHMpPOBaHHE

Uctounuku ¢unancupoBanus. Opranuzanuonubie (opmbl (uHaHcupoBaHusa. OcoOeHHoCTH
CHCTEMBbl TNPOEKTHOrO (PMHAHCHUPOBAHMS B Pa3BUTHIX cTpaHax. [IpenmyiiecTBa M HEJOCTaTKH
MPOEKTHOro  (uHaHcupoBaHus.  llepcrekTUBBI ~ MCHONB30BaHMSI ~ METO/AA  NPOEKTHOIO
(buHaHCHPOBaHMUSL.

4. Pazpa0oTka NpOeKTHON JOKYMEHTALMHA

HlepeBo 1eneif, paboOT, pecypcoB, CTOMMOCTHM, YYaCTHHKOB, MaTpHIla OTBETCTBEHHOCTH.
OnTuManbHbI  ypoBeHb JeTanu3anuu. Pa3zpa®oTka MPOEKTHOM JOKYMEHTAallMH: COCTaB U
NOpsI0K pa3zpaboTku. OkcnepTu3a npoekrta. Ilopsiok mpoBeneHus SKCIEPTU3bI.

5. Ouenka 3¢ peKTUBHOCTH MPOEKTA

Kareropuu u Buas! s¢dexruBHocTH. Cxema oueHku 3dpdextuBHocTu. Kputepun sddextuBHOoCTH
IIPOEKTA.

6. IlnannpoBaHue NpoexkTa
[Ipoueccsl IIAaHUPOBAHUS, UX MECTO U POJIb CPEAU IPOLECCOB YIPABJICHUS INPOCKTaMU. Bubl

IUTAHOB (CTpaTernyeckue, TeKyIue, onepatuBHbie). OCHOBHBIE M BCIOMOTaTeIbHbIE MPOLEAYPbI
mwianupoBanus. llpuHnunel mianuposanud. [InanupoBanue conepkanus npoekra. MarepuaabHO-



TEXHUYECKass TOJArOTOBKAa IMpOEKTa. 3akynku u rmnoctaBku. CTpykTypa 3ajad MaTepuasbHO-
texuuuyeckor noarotoBku (MTII). Opransl MmaTepuaibHO-TeXHHYECKOTO obecrieuenus. [Toapsiaapie
TOPTU U KOHTPAKTHI.

7. YpaBJjieHHe CTOMMOCTBIO IPOEKTAa

OueHka CTOMMOCTH MpoekTa. Buabl M HazHaueHue cmer. MeToabl OmpeneseHus CMETHOU
croumoctd. CTpykTypa  yIpaBJI€HHS CTOMMOCTBIO Ha  JTamax J>KU3HEHHOTO  IIMKJIA.
brompketupoBanne mpoekta. OTdueTHOCT, 1O 3arparaM. OnTUMM3anUs IUTaHA MPOEKTa IO
nokazarento Bpemsi/croumocts (Metog PERT/COST).

8. KonrpoJb npoekra

Lenp m Ha3HAUeHUE KOHTPOJs. MeToasl KoHTposst. TpeboBanus k cucreme KOHTpodst. [IpruHIUIBI
noctpoeHust 3PpPeKTUBHON cucteMbl KOHTposs. IIpoueccsl KOHTpousid. TeXHOJIOTUs ylnpaBiIeHUsS
n3MeHeHUusAMH. KOHTpOJIb CTOMMOCTH MpOeKTa. TpaauIMOHHBIA METOJ M METOJ OCBOECHHOIO
oobema. OleHKa TeKylero craryca mnpoekta. OTueTHOCTb IO 3aTpaTaMm. lIporHo3upoBanue
U3MEHEHUH.

9. YnpaBjieHHe PHCKOM MPOEKTa

Bunbl 1 HCTOYHUKM PUCKOB IIpoekTa. Meroas! ynpasieHus puckamu. KoinuecTBeHHBIN OAX01 K
OLICHKE PUCKOB IIPOEKTA.

5. O0pa3oBaTe/ibHbIe TEXHOJOIMH, MCIOJIb3yeMble NMPH OCYLIECTBJICHHH 00pPa30BATEJbHOIO
npouecca no JUCHUIIINHE

B nponecce 00yueHnst HCNOJBL3YIOTCS Caeaylonue 00pa3oBaTebHbIC TEXHOJIOTHH:

Jlekuuu. CoznepxaHue JEKIUHU JOKHO OXBAThIBATh JTUOO TEMY B LIEJIOM, JINOO €€ JOTHYECKH
3aBEpUICHHYIO0 4acTb. llocnenoBaTeNbHOCTh W3JI0XKEHHUS JIEKIIMOHHOTO MaTepuana JOJDKHA II0
BO3MO)XHOCTH YUYUTBHIBaThb €ro BOCTPEOOBAaHHOCTh B NApaUIEIbHO BBIMOIHIEMbBIX 3aJaHUSIX.
OAHOBPEMEHHO [UISl JIYYILEro BOCHPHATHS JIEKIIMOHHOTO MaTepuana HMCIOJIb3yeTCs BU3YallbHBIN
MaTepual B BHAe mpe3eHTanmii PowerPoint. DTo mo3BOIsIET OJHOBPEMEHHO 3aJ€HWCTBOBATH
HECKOJIbKO KaHaJlOB BOCIPHUATHUS U 32 CYET IOCTOSIHHOTO MEPEKIIOUEHUs KaHAJOB, JOCTHYb
0oJbIIel KOHLEHTpaluu BHUMaHus. [Ipe3eHTannn conpoBOXIEHBI IPUMEPAMU U3 MPAKTUKH, YTO
CHOCOOCTBYET NyUllleMy 3allOMUHAHHUIO MaTepuaa.

CTpyKTypHOE HU3JIOKEHHUE JIEKIUU JOHKHO CIOCOOCTBOBATH IOSIBICHUIO U IMOCTOSHHOMY
MOJIEPIKAHUIO MHTEPECa K U3y4aeMOM TeMe, UTO TOCTUTaeTCsl 3a CUET NMPUBEACHUS TOCTATOYHOIO
KOJIMYECTBAa MPUMEPOB U3 NMPAKTUKU, KAK MOJIOKUTENbHBIX, TaK M OTpHUIATeabHBIX. [loHnMaHue
MOCNEACTBUIM TPHUHSITHIX paHee PEIIeHW B OOJNACTH YIpaBIEHHUS MPOSKTAMH Ha KOHKPETHOM
IpUMepe BeleT K IMOSBICHUIO MOTHBAIlMM Ha MoyiydeHue 3HaHuil. Ilo »TuM mpuymHaM Joruka
U3JIOKEHUs MaTepuana JOJDKHA OBITh MOCTPOEHAa OT NPUMEPOB K TEOpUH, a HE HaoOOpoT.
Bo3MokHO HCTIONb30BaHUE OJJHOTO MPUMEpa M0 BCel TeMe M3y4eHUs], WM HECKOJIbKUX, HO B 3TOM
cllyyae CIyIIaTeNd dalle 3allOMMHAIOT H30UpaTeNibHO, B 3aBUCUMOCTH OT HECTaHJApTHOCTH
MPUBEJICHHOTO CJy4as, YTO MOKET OTPHUIATENIbHO CKa3aTbCsl Ha KOMIUIEKCHOM IMOHMMAaHUU
TEXHOJIOTUI YIpaBlIE€HUs IPOEKTaMHU.

JUisi KOHTPOJIST TOHUMaHUs MaTepualia U UCHOJIb3yeMbIX METOAOB HEOOXOAMMO B Mpoliecce
JIEKUUU TOIEPKUBATh OOPAaTHYIO CBSA3b C ayJIUTOpUEH, MOCTPOCHHYIO PA3JIMYHBIMU CIOCOOaMU,
KaK B BapHaHTE MPHUBEACHUS COOCTBEHHBIX MPUMEPOB CIYIIATEISMHU, YTO TO3BOJSET OTCIEIUTH
YpOBEHb NMOHUMAaHHS OTJENIbHBIX TEOPETUYECKUX BOMPOCOB, TaK M B BapHaHTE BOIMPOC-OTBETHOTO
X0/Ia TI0O OCHOBHBIM (Ba)KHBIM) CTPYKTYPHBIM OJIOKaM TEMBI.

IIpakTnyeckue 3aHATHA BKIIOYAIOT JIBa TUIIA paboT:

o HMuauBunyanpHas



o ['pynnosas

NupmBuayaibHas padoTa CTPOUTCS pa3IMUHBIMU CIIOCOOAMU, KaK TPaJAULMOHHBIMU, B BUJIE
OIIpoca, B CIy4ae €CiIu €CTh HE0OXOIUMOCTh IIPOBEPUTH YPOBEHb MOATOTOBKH U HAJIMYUE 3HAHUH,
JUIs1 BBITTOJIHEHUS MTOCIIEAYIOIIUX OoJiee IPAaKTUKO-OPUEHTUPOBAHHBIX 3aaHUM (KeHChl, CUTYallUH U
T.1.). DTa OIIEHKA MO3BOJSET OTCEATh TEX CIyIIATeNe, KTO B IPYMNIIOBOM paboTe MOXKeT J1bo He
IPUHOCUTh HUKAKOW LEHHOCTH JUIsl FPYIIIbI, JM00 Ha000pOT BHOCUThH JECTPYKTHUBHBIN 3JIEMEHT B
00CyXJIeHUE 3a CYET HU3KOT0 (HeI0CTaTOYHOI0) YPOBHSI 3HAHUH.

I'pynnoBasi  paGora moapa3ymMeBaeT KOMaHJAHOE OOCYXKJIEHHE KEHCOB, CHUTYaIlHi,
IIPEJICTAaBICHHOIO B IIOCIEAYIOLIEM B BUJI€ KPATKOI'O OTYETA U Mpe3eHTauuu. [IpoBenenne 3aHsaTHii
B NOJOOHOH ¢opme ImpeanosiaraeT Nepexoi OT MeToJa HAKOIUIEHUs 3HAHUH K INPaKkTHKO-
OPHEHTUPOBAHHOMY OOYYEHHUIO CTYJCHTOB. B pe3ynbTare nmpoBeAeHNs HHANBHyaIbHOTO aHAN3a,
00CyXJIeHUsI B IpyIIe, ONpeleseHus] Npo0ieM, HaXOXKACHUS albTepHATUB, BbIOOpa AEUCTBUM U
IUIaHA WX BBIIOJHEHUS CTYAEHTHI IIOJIy4alOT BO3MOXHOCTb pa3BUBaTh HABBIKM YIPABICHUS
Pa3IUYHBIMU [TapaMeTpaMH MPOEKTa.

KoncyabTanum — BuJI Y4eOHBIX 3aHITHH, SBISIOMIMECS OJHOW H3 (GOpPM KOHTPOIS
CaMOCTOSITENIbHOW paloThl CTYJEHTOB B TedyeHUe ceMmecTpa. Ha KoHCynbTanusax 1o MHUIMATHBE
CTY/ICHTOB PAacCMaTPHUBAIOTCA M OOCYKHAIOTCS pa3IMYHbIE BOMPOCH TEMATHKH JAWUCIUILTIHEI,
KOTOPbIE BO3HUKAIOT Yy HUX B MPOLIECCE CAMOCTOSTEIbHON pabOTHI.

Memoouueckue pexomenoayuu no pabome ¢ KOHKPemHou npooiemMHou cumyayuetl.

[IpobnemHass cuTyanust He [JOJDKHA OBITh OrpaHHYEHAa OJHOM TeMOH U3y4yaeMoil
mucuuIuiHbel. CUTyanus TOJKHA OBITH B3aMMOCBSI3aHA C JPYTUMH IPOOJeMaMHd W BOIPOCAMH.
OOyuaronyecs J10JKHBI UCII0JIb30BaTh HABBIKM HAX0XKJICHHSI MEXIMCIMITTIMHAPHBIX CBSA3EH.

B xonme ananmu3a npoOaeMHONW CUTyallMHW CTYJIEHThl JOJDKHBI yYMETh BBIIBUTb HMMEHHO
BHYTPEHHUE NPUYMHBI, @ HE UX BHEILIHUE [TPOSBIICHUS.

OObyyaromuecs JOJKHBI TPOJEMOHCTPUPOBATh IOHUMAHUE KOHLIETIUUHN, UJIel U MOJIXO0/A0B,
OIMCaHHBIX B Kypce, a TAKXKE€ YMEHHE HCIIONIb30BaTh UX AJI aHAJIN3a KOHKPETHOM CUTyalluu U IS
BbIpaOOTKM pexoMmeHjanui. OOBIYHO NPOOJIEMHYIO CUTYallMI0 MOXKHO HHTEPHPETUPOBATH
HECKOJIbKUMH CIIOCO0aMH, M CTYAEHTHI TOJKHBI OBITh TOTOBBI K BBISBICHUIO HEOINPEIEIIEHHOCTH U
HeoiHo3HAaYHOCTH. [loaxon k paboTe ¢ MpakTUUECKON CUTyalueil 10JKeH ObITh CHCTEMHBIM.

TBopueckuii acmeKT NPUMEHEHHUs STHX WHTEPaKTHUBHBIX (GOpPM OOYy4YEeHHs I103BOJISET
MOBBICUTh A(P(HEKTUBHOCTh 00pPa30BATENBHOIO MpOLECcCa, 3a CYET YCHJIEHHS IO3HABATEIbHOIO
uHTepeca. ONbIT, MOJy4EeHHBIN IPU PELICHUN Kelca, MOKET OKa3aThes Aake Oosiee IpOTyKTUBHBIM
B CpPaBHEHUU C NPUOOPETEHHBIM B NPOPECCHOHATBHON JEATENbHOCTU. DTO MPOUCXOIUT IO
HECKOJIbKUM MpPUYMHAM: WHHOBALMOHHBIE METOJbl IO3BOJIIOT YBEIUYUTh MacmTad oxBara
NeHCTBUTENBHOCTH, HATJISHO NMPEACTABUTD MOCIEACTBUS IPUHSTHIX PELICHUH, Tal0T BO3MOKHOCTh
MIPOBEPUTH AJIbTEPHATHBHBIE PELICHUs. DMOIMOHAIBHBIA aCleKT HHTEPAKTUBHBIX (OpM OO0ydeHHUs
MOBBIIIAET MHTEPEC YYACTHUKOB K OOpa30BaTeIbHOMY IPOIECCY, BOBJIEKas B pEILIEHUE 3ajady.
[TosToMy HEOOXOAMMO OCYIIECTBISATH OOy4YE€HHE C YCHJIEHMEM NpPUMEHEHHs HHIUBUAYaJIbHOI'O
MO/IX0J1a, PAa3BUTHUS TBOPYECKUX CIOCOOHOCTEH, OMUpasich Ha HX CaMOCTOSITENIbHYIO paboTy,
aKTUBHBIE (OPMBI U METOBI OOYUEHHUSI.

B nporiecce 00ydeHus: UCTIONB3YIOTCS CIEIYIONINE TEXHOJIOTUHU JIEKTPOHHOTO O0yYeHHs U

JUCTAaHIIMOHHBIC 06pa30BaTCHLHLIC TCXHOJIOTHUH:

daexTponnsblii ynuBepcuter Moodle AApI'Y, B KOTOpOM NPHCYTCTBYIOT:

- 3aJIaHMs 111 CAMOCTOSITEIbHOW PaObO0ThI 00yUJarOIIMXCS 10 TEMaM JUCITUTIIMHBL,

- CpeACTBa TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH CTY/IEHTOB (TECTUPOBaHHUE);

- Mpe3eHTAIMH U TEKCTHI JIEKIUH 110 TeMaM JTUCIUIUINHBI;

- NpPEJCTaBIeH CHHCOK Y4YeOHOW JHUTEpaTyphl, PEKOMEHIYEMOW sl OCBOEHHS
JUCLIMILINHBL,

- npencrasieHa MHGopManus o GopMe M BpeMEHHU NPOBENCHHUS KOHCYJIbTAIMHA 10
OUCLIUILINHE B PEXXUME OHJIANH;

- ocpesncTBOM  (opymMa OCYIIECTBISICTCS CHHXPOHHOE M (WIM) ACHHXPOHHOE
B3aUMOJICHCTBHE MKy 00yUYarOIIUMUCS U MIPENoaBaTeieM B paMKax U3y4eHUs AUCHUIUINHBL.



6. IlepeyeHb JIMIEH3MOHHOT0 W (WJIM) CBOOOJHO PACHPOCTPAHSIEMOro0 NPOrPaAMMHOIO
o0ecreyeHusi, MCIOJb3YeMOI0 MpPH OCYHIeCTBJIeHHH 00pa30oBaTeJIbHOIO Ipouecca 1o
AUCUMILTUHE

B mporecce ocymiecTBieHus: 00pa3oBaTEIbHOTO MPOIECCa UCTIONb3YIOTCS:

— 1751 OpMUPOBAHUSI TEKCTOB MaTepUasoB JJi IPOMEXKYTOUHOM U TeKyIlel aTTecTaluu —
nporpammbl MicrosoftOffice;

- IIPU OCYIIECTBICHUU MpPOLEAYp IUIAHUPOBAHMS OCHOBHBIX MapaMETpOB IPOEKTa,
oreHke ero 3¢ dexTuBHOCTH - mporpammbl Microsoft Project, Project Expert;

— U1 TIOMCKa Yy4deOHO# murepaTyphl OuOmmoreku Apl’Y  — ABTOMaTH3MpOBaHHAS
oubnuoreunas napopmannonnas cucrema "BYKU-NEXT" (ABUC "byku-Next").

7. IlepeyeHb COBpeMEHHBIX MNPO(PecCHOHANBHBIX 0a3 JaHHBIX M HH(POPMANMOHHBIX
CIIPAaBOYHBIX CHCTEM, HCIOJb3yeMbIX IPH OCYLIECTBJIEHUHM 00pPa30BATEJIbHOIO IpoLecca 1o
AUCHUIINHE (TIPU HE00X0TUMOCTH)
B mporiecce ocymiecTBieHus 00pa30BaTeIbHOrO Mpolecca Mo AUCUUIIIMHE UCTOB3YIOTCS:
ABTOMaTH3UPOBAHHAA O610IMOTeYHO-UHPOPMALIMOHHAS cucrema «bYKH-
NEXT»http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. [lepeyeHb  OCHOBHOWi M  JOMOJHHUTEJILHOH  Yy4eOHOH  JIMTepaTypbl, PeCypcoB
HH(OPMANNOHHO-TEJIEKOMMYHUKAMOHHOM ceTH «UHTEepHeT», HEOOXOAUMBIX [JIS OCBOCHUS
AMCHUIINHBI

a) OCHOBHAas JiUTEeparypa

VpasiieHue npoekramu : yued. mocodue juig By3os / M. M. Maszyp, B. J1. Illanmpo., H. I'. Oasneporre, A. B.
IMonkoBHUKOB; 1101 0011 pea. U. . Masypa, B. JI. Illanupo. - 10-e usa., crepeorun., M., Omera-JI, 2014,
959c.

0) 10TOTHUTEIbHASI JTUTEPATYypa

VYnpasnenue nmpoekTaMu : yaed. mocoOue Jyisi CTyIEHTOB, 00YJaroIIHUXCsl TI0 CIIEIHAIbHOCTH
«MenemxMeHT opranuzanun» / M. WM. Masyp [u ap.] ; mox obur. pea. M. . Ma3sypa u B. /.
[Manupo. — 6-e m3a.,crep. — M. : UznarensctBo «Omera-JI», 2010. — 960 c. : wir., Tabn.—
(CoBpemMenHoe Ou3Hec-00pa3oBaHUe).

VYnpasnenue npoektaMu: yueOHuk 1 6axanaspos / A. W. banamos, E. M. Porosa, M. B.
Tuxonosa, E. A. Tkauenko; nox pea. E. M. Porosoit. — M. : M3natenscTBo FOpaii, 2013. — 383 c.
— Cepus : bakanasp. ba3oBslii Kypc.

[TonkoBHukoB A.B. Ynpasnenue npoexramu. [Tomusiii kypc MBA / A.B. TlonkoBaukos, M.®.
Hy6oBuk — M.: 3A0 «Omamm-busnecy, 2015, - 552 c.

Hyraitbeko P.A. KoprnoparuBHas cucTema YIpaBleHUS NPOEKTaMU: OT METOJOJIOTUH K
npaktuke / P.A. Hyraitoexos, [I.I'. Makcun, A.B. JIsmryk. — M.: Ansriaa [Tabmumep, 2015. — 236 c.

Bonbgcon b. I'nbkoe ynpapienue npoekramu u pogykramu. — CII6.: ITurep, 2015. — 144 c.

Nnbrnaa O.H. Metogonorust ynpapieHHs MPOEKTaMU: CTaHOBJIEHUE, COBPEMEHHOE COCTOSTHUE U
pazsurtue. — M.: UHOPA — M:ByzoBckuii yuebHuk, 2015. — 208 c.

JInu JI. BoBpemsi 1 B pamMKkax Oro/pKeTa: YIpaBieHHe IPOSKTaAMHU 110 METOLy KpUTHUECKOM 11erny /
Jloypenc Jluny; Iep. ¢ anr. — 3-e u3n. — M.: Anbrimaa [Tabmamep, 2015. — 352 c.

Bomoqun C.B. Crparerndeckoe ymnpaBieHHE IPOEKTaMU: Ha IPUMEPE adpPOKOCMUYECKON
orpaciu. — M.: JIEHAH/I, 2014. — 152 c.

Hetoron P. Ynpaenenue npoekramu ot A 1o S / Puyapn Hetorown; Ilep. ¢ anrm. — 6-e u3n. — M.:
AJIBITMHA TTABJIMILIEP, 2014. — 180 c.


http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
javascript:
javascript:
javascript:

WnnapronoB A.B., Kmumenko 2.1O. Iloprdens mnpoekroB: MHCTpYMEHT CTpaTernyeckoro
ynpagneHus npeanpustaem / A.B. Wnnapuonos, 2.10. Kimumenko — M.: Anprimaa [Ta6mumep, 2013. —
312c.

I'pamaa M.H. OcHoBel ynipaenenus npoekramu / M.H. I'patina, B.P. [{ynkan. — 2-e uza. — M.:
BUHOM, Jlaboparopust 3Hanuii, 2012. —237 c.

Wnenn B.B. o Ty cropony npoektoB. 3armcku koHcynbradTa / B.B. Wnbun. — M.: BUHOM,
JlaGoparopwust 3nanwmid, 2011. —376 c.

VYnpasnenue npoekramu: OCHOBBI IpodeccHOHaIbHBIX 3HaHWM. HanmonanbHble TpeOoBaHHS K
komriereHTHoCTH crieruanuctoB. — M.: 3AO «IIpoextnas [IPAKTUKA», 2010. — 158 c.

I[BetkoB A.B., lllammupo B.J. u np. Ynpasnenue npoektamu: Crpas. i mpodecCHOHAIoB, —
M.: Omera-JI, 2010. — 1200 c.

[unec I'.JI., ToB6 A.C. IIpoekThl 1 yrpaBieHHEe MPOSKTAMH B COBPEMEHHON KOMITaHUH. — M.:
Omumn-busnec, 2009. — 480 c.

Bunenckuit I1JI., Jlummy B.H., Cmomsax C.A. OueHka 3(p(eKTHBHOCTH HWHBECTUIIMOHHBIX
npoekToB: Teopust u npakTuka: Yued. nocobdue. 4-e uzn. — M.: [leno, 2008. — 1104 c.

Jlxecron JIx., Hemic . VYnpaeinenne OusHec-mporieccamu. [IpakTrdeckoe pyKOBOJCTBO IO
yenemHoi peanusanuu npoektoB. — CI16.: Cumon-ILmoc, 2008. — 512 c.

Hunpoys 1. Yrpasnenue npoektamu. — M.: Dkemo, 2008. — 240 c.

[paran 3.M. HabGop uncrpymenToB syt yrpasieHus npoekrtamu. — M.: AiiTu; JIIMK Ilpecc,
2008. — 729 c.

Kannenc T.M. ®unaHCcOBO-OpUEHTUPOBAHHOE yIpaBiicHue npoekramu. — M.: Omumn-busnec,
2008. — 400 c.

Mazyp WM., Mamupo B.J., Onpaeporre H.I'., ITonkoBuukoB A.B. YmpasneHnue npoexkramu:
VYue6. mocodue. — M.: Omera-JI, 2008. — 960 c.

Jlokup K., I'opnon JIx. Ympasnenue npoekramu: CTyreHHM BBICIIETO MacTepcTBa. — MH.:
I'pesuos ITabmumep, 2008. — 352 c.

PykoBoncrBo k CBomy 3Haumii mo ynpaeieHuto mpoektamu (PMBOK Guide). 5,6,7—e wu3n.

AwmeprkanckuitHanmonanbHbIiicTanaapt ANSI/PMI. — Guide to the Project Management Body of
Knowledge, A (PMBOK Guide), Third Edition, Publisher: Project Management Institute. — 380 c.
Tepuep JIx. P. PyKoOBOICTBO IO IIPOEKTHO-OPUEHTHPOBAHHOMY YIIpaBlIeHHIO. — M.:
W3 narensckuii tom ['pedbennnkoBa, 2007. — 430 c.
Xappunrron Jx., Maknemmic T. CosepiieHcTBO ympasiaeHus mnpoekramu. — M.: PHA

«Cranmaptsl ¥ KadecTBoy», 2007. — 232 c.

Opp AJd. VYnpaBnenue npoekramu: PyKOBOACTBO MO KIIFOYEBBIM MpoOLIECCaM, MOAEISIM U
meroaam: [lep. ¢ anrn. — Jlnenponerpock: bananc busnec byke, 2006. — 234 c.

Kenmamn Ix. U., Pormnz C.K. CoBpemeHHbIE METOIBI YIIPaBJICHUs MOPTQEIIMU POEKTOB U
Oduc ynpasnenust npoextom. — M.: [IMCO®T, 2004. — 580 c.

Kepunep I'. Crparermueckoe IiaHUpOBAaHUE Ui YIIPABICHUS MPOEKTaMHU C HCIOJIb30BAaHHEM
moziermu 3penocti. — M.: JIMK Ilpecc; AitTu, 2003. — 750 c.

O’Konnan @. Kak ycnemso pykoBoauTh npoekramu. Cepebpsnas myns: Ilep. ¢ anrn. — M.
Kynui-o6pas, 2003. — 230 c.

Meroquueckue peKoMeHAaMy 1o oreHke 3()h(HEeKTUBHOCTH MHBECTUIIMOHHBIX MPOEKTOB (YTB.
Munskonomuku Poccun, Munguaom Poccnu u I'occtpoem Poccnn 21.06.1999 Ne BK 477).

['OCT P MCO 10006-2005 Cucrembl MEHEIKMEHTa KayecTBa. PYKOBOICTBO 10 MEHE/DKMEHTY
Ka4eCcTBa P MPOSKTHPOBAHUH.

MesxayHapoaHbli cTaHAapT yrpasiaeHus npoektamu ISO 21500.

['OCT P 54869-2011 IlpoekTHbIN MeHEHKMEHT. TpeOoBaHus K YITPABICHHUIO IIPOSKTOM.

I'OCT P 54870-2011 TIIpoekTtHblil MeHeKMEHT. TpeboBaHUs K VIIPABICHUIO IOPTdEIEM
IIPOCKTOB.

I'OCT P 54871-2011 IIpoekTHblil MeHepEMeHT. TpeOoBaHMsL K YIIPABIEHUAIO IIPOrPaMMOIA.

I'OCT P 51904.1-2005 (M3K 62198:2001). MeHemxkMeHT pricka. PyKOBOACTBO 1O MPUMEHEHHUIO
IPY MPOEKTUPOBAHUH.



http://docs.cntd.ru/document/gost-r-iso-10006-2005
http://docs.cntd.ru/document/gost-r-iso-10006-2005
http://iso21500.ru/
http://docs.cntd.ru/document/gost-r-54869-2011
http://docs.cntd.ru/document/gost-r-54870-2011
http://docs.cntd.ru/document/gost-r-54870-2011
http://docs.cntd.ru/document/gost-r-54871-2011

['OCT P 52806-2007. MenemxMeHT pUCKOB MPOeKTOB. OOIIIHE MOT0KEHHUS.

I'OCT P 52807-2007. PykoBOACTBO IO OIIEHKE KOMIIETEHTHOCTH MEHEKEPOB MIPOEKTOB.

I'OCT P 53892-2010. PykoBOACTBO IO OLEHKE KOMIIETEHTHOCTU MEHEIKEPOB IPOEKTOB.
O0:1acTy KOMIIETEHTHOCTU U KPUTEPUU MTPO(ECCHOHATLHOTO COOTBETCTBHUSI.

B) pecypchl cetu «MHTEepHET»

DJIEKTPOHHBIN KaTajor Hayunoit OMOIMOTEKH SApl'y

(https://www.lib.uniyar.ac.ru/opac/bk cat find.php).

Dnektponnas oudauoreunas cucrema (3bC) uznarenncra «tOpaitr» (https://www. urait.ru).

Dnextponnas oubnanoreunas cucrema (ObC) uznarenscta «IIpocmexr» (http://ebs.prospekt.org/).

Hayunast snexrponnas 6udanorexka (HIB) (http://elibrary.ru)

https://sovnet.ru/ - opunmanbHeIi caiiT, HaroHasHas acconuanys 1o yrnpasieHUIO IPOSKTaMU
COBHET (Poccus)

https://pmpractice.ru/about/ - I'pynima kommanuii «I[IpoekTHAs TPAKTUKAY»

https://www.ipma.world/ - opunmanshsiii caiir IPMA — MexayHapoaHas acCOIHAIUs 110
YIPABIICHUIO TPOCKTAMU

http://www.iip.ru/ - MexyHapoHble HHBECTHIIMOHHBIE TPOEKTHI, MATEPHUAIIBI O pa3paboTKe,
(UHAHCHPOBAHHH, OLIEHKE MIPOCKTOB

http://www.twirpx.com/files/business/projects/ft.presentation/ - npe3enraiiuu mo Y npaBieHHIO
MMPOCKTaAaMU

http://www.pmwebinars.ru/blog/knigi-po-upravleniyu-proektami-kotoryie-mozhno-skachat.html -
MOYKHO CKa4yaTh KHUTH MO0 Y TIPaBJICHUIO TPOEKTaMu, B TOM yucie B.bornanosa «Ynpasienue
HpOCKTaMI/I. KOpHOpaTI/IBHaH CHUCTCMA — 1Iar 3a miarom».

http://www.aup.ru/books/i022.htm - DyeKkTpOHHBIE KHUTH MO YIPABJICHHIO TPOSKTAMH

http://www.bibliofond.ru/view.aspx?id=604174 — caiit ¢ mabioHOM pa3pabOTKK MPOEKTa

http://marketing.rbc.ua/section/88 - mpumepb! O3HeC- IAHOB

8. MaTepuaibHO-TeXHHYeCKasi 0a3a, HeOOX0AUMAs sl OCYIIECTBJIEHUsSI 00Pa30BaTEJILHOIO
npouecca no JTUCIHUIINHE

9. MarepuajibHoO-TeXHHYecKasi 6a3a, HeoOXoaUMAas JIsl OCylleCTBJIeHUsI 00Pa30BaTEIbHOI0
npouecca no JUCHUIINHE

MarepuanbHo-TeXHHUECKass 0a3a, HEOOXOoauMas JUIs OCYLIECTBICHHS 0O0pa30oBaTeIbHOIO
mpolecca 1o AUCUUIIIMHE BKJIIOYAeT B CBOM COCTaB clielUaibHble TOMEUICHHUS:

- y‘-I€6HI>I€ aAyauTopuun JId MpOBCACHUA 3aHATHH JICKIOMOHHOTI'O THUIIA,

- y4eOHbBIC ayTUTOPHUH IS TPOBEACHUS IPAKTUICCKUX 3aHATHIA (CEMUHAPOB);

- y‘-I€6HI>I€ AyaAuTOopuun J1d MpOBCACHUA T'PYIIIOBBIX U HHAWBHUAYAJIbHBIX KOHchII:TaI_[PIfI;

- yueOHBIE ayIUTOPUU U1 TMPOBEIEHUS TEKYIIEro KOHTPOJISI U IMPOMEXKYTOUHOMN
aTTecTaluu;


https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
http://ebs.prospekt.org/
http://elibrary.ru/
https://www.ipma.world/
http://www.pmwebinars.ru/blog/knigi-po-upravleniyu-proektami-kotoryie-mozhno-skachat.html
http://www.aup.ru/books/i022.htm
http://www.bibliofond.ru/view.aspx?id=604174
http://marketing.rbc.ua/section/88

- IOMEIICHUS JJIS1 CAMOCTOSITEIIbHON pabOTHI;

- IOMEILEHUs JUIsl XpaHEeHUs! U MPO(PHUIAKTUYECKOTO0 OOCITYKMBAaHUSI TEXHUUYECKUX CPENICTB
o0Oy4eHusl.

CrieunanbHble MOMEIIEHUS! YKOMIUIEKTOBAHBI CPEACTBAMU OOYYEHHMsI, CIYKallUMH st
npeacTaBiIeHus yueOHoi nHpopmManun 60JIbIION ayIUTOPHH.

[Tomemenust AJis caMOCTOSATENbHOW pabOThl OOYYAIOIIMXCS OCHAIICHBbl KOMIBIOTEPHON
TEXHUKOH C BO3MOYKHOCTBIO TOAKITIOUEHHsS K ceTu «VHTepHeT» M oOecrmeyeHHeM J0CTyma K
AJIEKTPOHHOU MH(OpMaIMOHHO-00pa3oBaTebHOM cpeae SApl'Y.

ABTop:
[Ipodeccop  kadenmpsl  ympaBieHHs W NOPEANPUHUMATENBCTBA,  J.3.H.,  mpodeccop
HommatoBuu U.A.




IIpunosxkenne Nel k paboueil nporpaMme AU CHUIINHBI
«OCHOBBI yIIpaBJIeHHUS IPOEKTOM»

DoH/1 OLIECHOYHBIX CPEACTB
AJIsl IPOBe/IeHUs TeKylleil U MPOMeKYTOYHOI aTTecTalliu CTY/AeHTOB
1O JUCHUIINHE

1. TunoBble KOHTPOJILHBIE 32/IaHUS WIH UHbIE MATEPHAJIbI,
He00X0AUMbIe VISl OLeHKH 3HAHNH, yMeHHIi, HABLIKOB M (MJIM) ONBITA AeSITeJbHOCTH,
XapaKTePU3yHIIMX 3TANbI (POPMUPOBAHUS KOMIIETEHIIHI

11 KOHTpOJ’[beIe 3alaHusl 1 HHbIE MaTEpHuaJbl,
HCIOJBb3yEeMbI€ B IIpolecce Telcymeﬁ aTrrecranmumu

3agaHus /151 IPOBeIeHUs TEKYLIEro KOHTPOJIS M0 TeMe
1. KoHuenuusi ynpasJjieHHUsl IPOEKTAMHU.
KoHTpoJibHBIE BOPOCHI M 32aHUSA 110 TeMe

JlaiiTe onpeesieHue YIIPaBICHNIO IPOCKTaAMH.

[Iepeuncinre ynpasisieMble TapaMeTphl IPOEKTA.

B 4yeM cocTouT CyTh CTPYKTYpH3aliH (A€KOMIIO3ULIUH) IPOeKTa?

[lepeuncnure OCHOBHbIE (PYHKIIMU YIIPABICHUS IPOESKTOM.

Yro takoe Muccus nmpoekra? C kakoi TOUKH 3peHHst GopMyIupyeTcs MUCCHS ITpoeKTa?
Omnpenenure MUCCHIO JJIS CIIEAYIOIUX MPOEKTOB: - CTPOUTENILCTBO HEPTENMPOBO/IA;
-CTPOUTEIBCTBO KHUJIOTO 10Ma;

-IPOEKT PECTPYKTYpU3ALUH MTPEATIPUATHS;

-pedopma oOpa3oBaHusl.

Kak cooTHOCSTCS MUCCHSI U CTpaTerus MpoeKTa?

Bce nu da3bl npoekTa SBISIOTCS 0043aTeIbHBIMU (HEOOXO0IMMBIMU)?

Yem oTninyaroTcs Ga3bl )KU3HEHHOTO IIMKJIA U 3TAIlbl pealu3aliy npoexTa?

B yem paznuune opraHu3alMOHHON CTPYKTYpPBI IPOEKTA U MPEAIPUATHSA?

Keiic. Anaim3 curyauuu

Tpanckacnuiickuii ra30mpoBOJl — HOBBIM MapLIPYT K 3KCIOPTHBIM PHIHKAM.

OTcyTcTBUE BBIX0/1a K MOPIO SIBJIETCS OOJbIION Mpobiaemoii 1yt TypkMeHHCTaHa, TOCKOIbKY
JieflaeT HEBO3MOXKHBIM KCIOPT rasza 3a pyoex. Tpanckacnuiickuii razonposoa (TCGP) otkpoer
npsimoii BeixoA B Typuuto u Ha 3anaj uepe3 AzepOaiikaH, B TO BpeMsl KaK CETOHsI TOCTaBKU U3
9TOrO PETHOHA JIOJIKHBI OCYIIECTBIATHCA yepe3 Poccuto u Mpan.

ens mpoexTa TpaHcKkacUHCKOTO ra30MpoOBO/Ia — CIIOCOOCTBOBATH CO3JaHUIO B KACTTHHCKOM
pPETHOHE HOBOM CHUCTEMBI TPAHCIIOPTUPOBKH ra3a. ['a30mpoBo1 CTaHET AIIEMEHTOM,
YBEJIMUYMBAIOIIMM MHOT000pa3ye HCTOYHUKOB U MapUIPyTOB I SKCIIOpTa KacIMUCKOro ra3a B
Typuuto u EBporty. IIpe3uaeHTsl yeTbipex rocyJapcTB — y4acTHUKOB rpoekTa (I'py3us,
Azepbaitxan, Typkmenuctan u Typuus) noanucanu Jleknapamnuio B HOJIEPKKY MPOEKTa.
OcymectBisger 3Ty noanepxky I[Ipasurenscrso CIIIA. B peanusanuu npoekra IpuHUMAIOT
y4acTHe MEeXIyHApOIHbIE Kopropauu — B yacTHOCTH, Shell u PSG International. CToumocTts
NpoeKTa oreHnBaercs B $2,5 mup.

Bonpocwul ona ananusza:

K xakomy THIy IPOEKTOB OTHOCHUTCSI JaHHBIN ITPOEKT?

Kaxkue daxTel moaTeepxnaroT Bare npenmnonoxenue?



2. PazpaboTka KOHUIENIMHU NMPOEKTA
KonTpoJsbHbie Bonpockl M 3aJaHus 10 TeMe «Pa3padoTka KOHIeNIMH MPOEKTa)

HazoBute ocHOBHBIE (ha3bl pa3pabOTKH MPOCKTA.

Uto noHnMaeTcs moj «KOHIEMIHEH TPOEeKTa»?

UTO BXOAUT B MOHSATHE «ETU MPOEKTa»?

KakoBbl OCHOBHBIE XapaKTEpPUCTUKH 3adad, (OPMYJIHMPYEeMbIX Ha cTagud (HOPMUPOBAHUS
KOHIICTIIINH NpOeKTa?

HazoBuTe ocHOBHBIE ATanbl pa3pabOTKH KOHLIETIIUU ITPOEKTOB.

UTto cocTaBisieT CyTh MPEABAPUTEIHLHOTO aHAIN3a OCYIIECTBUMOCTH IIPOEKTa?

[lepeuncnure OCHOBHBIE COCTABIIAOININE X01aTaiicCTBa O HAMEPEHUSIX.

3apaua (mpumep). DKcrepTHas OlEHKAa MHBECTUIIMOHHOTO PEIICHUS

Komnanus «Oriental Dream» paccMaTpuBaeT BO3MOXKHOCTb Hala)KUBaHUS COOCTBEHHOTO
IIPOU3BOJICTBA I30TEPUUECKON NMpoAyKIuu B Poccun.

DKcrepThl KOMIIAHUH OLEHUBAIOT BAPHAHTHI HHBECTUIIMOHHOTO 3aMBICIIa, KaXKI0MY U3 KOTOPBIX
COOTBETCTBYIOT Pa3IMYHbIC SKCIIEPTHBIC 3HAYCHMSI (PAKTOPOB ycrexa. MakCUMaJIbHO
OsaronpusiTHoe 3Ha4YeHHe pakropa = 100.

[TpoBeanTe SKCEPTHYIO OLIEHKY M0 CXeME, U3JI0’)KEHHON B JaHHOM TeMe, 3all0JIHUB CIIEAYIOIYIO
Tabnuiy:

dakrop Bec BapuanTsl npoekra WHTerpanbHas olieHKa
A B C A B C

CIipoc Ha IPOIYKITHIO MTPOEKTa 0,3 50 65 80

KonkypeHTOCII0cOOHOCTh TPOAYKIMN 0,25 70 80 9

MpOEeKTa

CTaOHUIHHOCTD IIeH HAa MAaTEPUAITBI 0,2 80 70 50

Ham/mplg AIbTEPHATUBHBIX TEXHMYECKUX 0,15 75 70 50

penIeHui

CIOXHOCTP ITPOCKTA 0,1 80 70 10

Cymma 1 - - -

[Ipoananuzupyiite BapuaHThl NpoeKTa. YeM OHU OTIIMYAKOTCS?

Kakoii (kakue) npoekTsl, Ha Bam B3riisiz, noasiexar JalbHEUIIEMy pacCMOTPEHUIO?
W3menutcs nu Bame pemienue, ecinu Beca usmensres Ha (0,4; 0,3; 0,2; 0,1; 0)?
MO3KHO JIH 3TO KaK-TO OOBICHHUTE?

3. IIpoexkTHOE priHAHCHMpPOBaHHE
KoHTpoJbHbIe Bonpockl 1 3aaaHus 0 TeMe «IIpoexkTHOe puHAHCHMpPOBaHUE)

UTto Takoe MpoeKTHOE (PMHAHCUPOBAHHE?

Kakue cymiecTByioT crocoObl MpOeKTHOTO (PMHAHCUPOBAHUS?

Kakwue cymectBytoT nctounnku ¢punancuponanus? [lpusenure molyro kinaccuuKaimio.

Yrto nmoHUMaeTcs MoJi OpraHU3alMOHHBIMU (POPMaMHU MPOEKTHOTO (prHAHCUPOBAHUS?

[lepeuncnure OCHOBHBIE YEPTHI 3aMaIHOTO MPOEKTHOTO (PUHAHCUPOBAHUS.

HazoBute ocHOBHBIE (POPMBI TPOEKTHOTO (PMHAHCUPOBAHHUSL.

B uem ocobenHoctn Cornamenus o pasfene NPOIYKIMH Kak croco0a IPOEKTHOro
¢uHaHCcupoBaHU?

B 4eM 3akio4aroTcs npeuMyniecTBa NpPOEKTHOTO (PMHAHCUPOBAHUA?

B 4em 3akimo4aroTcs HeOCTaTKU MPOEKTHOTO (pruHAHCUPOBAHUS?



3aoanue 1. Bei6op hopmbl IpuBICYEHUS HHBECTHITNI

Bamma xomnanus, pacnonoxeHHast B MOCKBE U 3aHUMAIOLIASCS TEIEKOMMYHUKALUSAMU, peLInia
«TIOUTH B peruoHbl». /{11 HanaxuBaHus 00CITY>)KUBaHUSI KIIMEHTOB B POCCUMCKON TITyOUHKE
KOMITAaHUU HEOOXOMMO TIOPSAKA 4 MITH. JIOJUTAPOB.

Kakue criocoOsl prHancupoBanus rnpoekta «Bpeixoa B pernoHs» Bbl MokeTe MpeyioKUTh
PYKOBOJICTBY KOMIIAaHUU?

B yem npeumyiecTBa 1 HeJOCTATKU MpeaiaraeMbix Bamu cnoco6oB punancupoBanusi?

3aoanue 2. HeycoiHBIN KOHTPOJIB: 0J1ar0 WM 37107

bank «bammarikpeauTy paccMaTpruBaeT BO3MOXHOCTh (PMHAHCUPOBAHUS IIPOEKTA TI0
MIPOM3BOJICTBY JBUTATENEH /111 MUHU-TPAKTOPOB HA MECTHOM MAalIMHOCTPOUTEIBHOM 3aBOJIE IO
HEMELIKOW TEeXHOJIOTHH (paHblle UX UMIOPTUPOBAIIN).

[ToTpebHOCTH (hMHAHCHPOBAHUS JAHHOTO MPOEKTa cocTaBisieT 556 Toic. noymapos CIIA.
JIOKyMEHTBI, TIPEICTaBICHHBIE B OAHK, TOBOPST O NEPCIIEKTUBHOCTH U XOPOIIEeH MPUOBLTEHOCTH
npoekTa. PykoBoJaCTBO OaHKa CKJIOHHO MPUHSATH MOJOKUTENBHOE PEIICHHE MO TIOBOAY
(VMHAHCUPOBAHUS JAHHOTO MIPOEKTA IIPH YCIOBUH pa3pabOTKU U OCYIIECTBIICHHUS IUIaHA TI0
KOHTPOJIIO 32 peanu3aieil mpoeKTa.

Kakue MeponpusiTHs 0 CHHYKEHHUIO MPOEKTHBIX PUCKOB M KOHTPOJTIO 32 peain3aiuen mpoekra Bol
MOJKETE MPEUI0KHUTH?

4. Pa3padoTKa NPOEKTHOM JOKYMEHTALMU
3agaHus /151 NPOBeAeHUs] MMCbMEHHOI0 0Ipoca

Konmponvnwvie 6onpocwi

Kakas nndopmarnus 06 HHBECTULIMOHHOM MTPOEKTE MOJJIEKUT COTIACOBAaHUIO?

KakoB nopsi1ox npoBeieHHsI TEHAEpa Ha pa3paboTKy MPOEKTHONW JOKYMEHTAIH?

[lepeuncnure OCHOBHBIE JaHHblE M TpeOOBaHUS B 3aJaHUM Ha NPOEKTUPOBAHHE OOBEKTOB
IIPOU3BOJICTBEHHOTO Ha3HAUEHUS.

Kaxue marepuaiibl 10JKeH MPEACTaBUTh 3aKa3YUK IPU Nepeade 3a/laHusl Ha MPOEKTUPOBaHuE?
[IpuBenuTe nepeyeHb OCHOBHBIX TEXHUKO-3KOHOMHYECKHUX MTOKA3aTENEH.

KaxoBa norpemHocTs CMET CTOMMOCTH MPOEKTa Ha Pa3IMYHBIX 3Tarax ero pazpadboTku?

B yem cyTh e1MHOTO NOpsiAKa MPOBEAECHUS SKCIIEPTU3BI IPaJOCTPOUTEIBHON JOKYMEHTALIUH?

[To xkakoMy IPUHIIMITY BBIOUPAIOTCS TPOEKTHBIE PUPMBI?

3ananme. Pacuem mexnuko-IKonHomuueckux nokasameneil.

Ha paccMoTpenune nocTynui IpoeKT CO CIEIYIOIMMH XapaKTepUCTUKAMU: TO0BOM BBIITYCK
npoaykiuu — 600 komOaliHOB 10 1eHe 125 ThIc. py0.; YUCIEHHOCTD 3aHATHIX — 85 yell.; oOuras
CTOMMOCTb CTPOUTENHCTBA — 285 MIIH. py0.; CTOMMOCTb OCHOBHBIX ITPOM3BOJICTBEHHBIX (DOHIOB —
560 mutH. pyo0.; cebecTonmocTh npoaykuu — 100 TeIC. PyoO.

Paccuuraiite CJICAYIOMNEC TCXHUKO-O9KOHOMHNYCCKNE MMOKA3aTCIIN U 3aHECUTE UX B Ta6nnuy:

3HaueHn

IToka3arens Pacuernas popmyna o En. usm-1
1. MOWHOCTb MIPENIPUSITHSL: Ilena nponyxuuu
B HaTyPaJIbHOM BBIPAKEHUH, I'omoBoii 06peM IPOU3BOICTBA

B CTOMMOCTHOM BBIPAXXCHUN

2. Obu1ast YMCICHHOCTH PabOTAIOMINX

3. l'ogoBO¥ BBIITYCK MPOAYKITMH HA OJTHOTO
paboTaromiero (BeIpabOTKa):

B HATypaJbHOM BEIpAKCHUH,

B CTOUMOCTHOM BBIPQXCHUU

OO0111ast CTOUMOCTD CTPOUTENIBCTBA
CTOMMOCTh OCHOBHBIX IPOU3BOJICTBEHHBIX




[bonmos

5. Ouenka 3¢ (peKTUBHOCTH POEKTA

3ananus 1J151 NPOBEAEeHUS TEKYIero KOHTPoJisi o Teme Ouenka 3(p(peKTHBHOCTH NMPOEKTA

3agaua 1. Cxoavko oene2 Haoo?

PaccumnTraiite morpeOHOCTH mpoekTa B (uUHAHCHpPOBaHWHU, ecaM Bam gaHa criemyromas
nH(OpMAIIHS IO ICHEKHBIM MTOTOKAM OT CJICTYIOIIUX BUAOB JEATSILHOCTH KOMITAHUU TI0 TIPOEKTY.

THoToxku 1 roxa 2 roxa 3 roxa 4 rox
OmneparnroHHas 100 200 600 800
JIEATENBHOCTD

MuBecTunnonHas -750 -50 0 0
JIEATENBHOCTD

®dunaHcoBas IeATeILHOCTL 665 -100 -450 -350

3anaua 2. Kax coenamo 600y ceexnceu?

s Bamero mpoekra «CBexkasi Boga» HEoOXOoauMa pereHepupyronias ycraHoBka. Ha peiHke
CYIIECTBYIOT JIB€ MOJEIN YCTAHOBOK — MoOjaelb A u Mojaens b. HeoOxomumasi cpaBHHUTENbHAS
nH(popMalKs pe/ICTaBICHA B CIENYIOIIeH Tabnule:

Mopgeas A Moaeas b
Cpok cayx061 Mosenu (JIeT) 10 5
Ilena moxenu (ThIC. ICH. €]1.) 100 50
E>xerognsle skcIutyaTaquoHHbIe pacxonasl |10 15
(TBIC. JTEeH. e11.)

HeoOxonuMo ydecTs crenyronee:
1. K koHITy cpoKa ci1yObl HE OCTaeTCs JTMKBUIAIMOHHON CTOMMOCTH YCTAHOBKHU.

2. CymecTBYIOT aJbTepHATUBHBIE BO3SMOXHOCTH JUIsl KaUTanoBI0XeHUH 1o 20% rogoBbIxX
(CTIOXHBIE IPOLIEHTHI).

Kakyro moznens ycraHoBkH Bbl mpeanourere u nouemy?

6. IlnannpoBanue nNpoexkTa

33]13}[1/[51 AJISl MIPOBEACHUSA TEKYHIECI0 KOHTPOJIA 110 TEME

KoHnTpoJibHbIE BONIPOCHI:

B yem cocTOUT CyIHOCTD MJIaHUPOBAHUS?

KakoBa ocHOBHas 11€/1b INTAHUPOBAHUSA?

[lepeuncnure OCHOBHBIE IPOLIECCH] IJITAHUPOBAHUS.

[lepeuncnure BcrioMoraTenbHble MPOLIECCHI MTIAHUPOBAHUSI.

B 4yeM cocTOUT CYIIHOCT arperupoBaHus KaJeHJapHO-CETEeBBIX MIaHOB (rpaduKoB)?
Jlaiite onpesenieHne KOHIENTYaJIbHOMY IUIaHy, CTPATeTHYeCKOMY IUIaHy U JIeTAIbHOMY TUIaHy
IIPOEKTA.

7. B yeMm cocrout cynHocth Metosia SWOT-ananuza?

8. Ilepeunciute 12 6a30BbIX BO3MOXKHBIX CTPATETUil MPOEKTA.

9. Ilepeuncnure GpakTophl ycrexa Mpu cTpaTerndeckoM MIaHUPOBAHUH.
10.ITepeuncnute hakTophl ycrexa Mpu JeTaabHOM IJIAHUPOBAHUH.

11.YT0 10MKEH BKIIOYATh B c€0sl IeTaIbHBIN rpapuk?

ok~ wdhE

Keiic. AHajm3 cutyauuu
Jlia ynpaBiieHUs: MHBECTULIMOHHBIM NMPOeKTOM pa3BUTHSI OAO «N-ckuil MMBOBapEHHBIHN 3aBO) 110
PEIICHUIO COBETOM ITUPEKTOPOB 0OIIecTBa OyaeT co3paHa pabouas rpymma IMoj PyKOBOJCTBOM



TeHEpAIbHOTO JUpeKTopa mpeanpusatus. I'eHepanbHbiii aupexkrop N-II3, sBmasromuiics B
COOTBETCTBUH C YCTaBOM €IUHOJUYHBIM HCIOJHUTEIBHBIM OPraHOM OOIECTBa, CBOUM IMPHUKA30M
dopmupyer pabouyio Tpymnmy, B COCTaB KOTOPOH OyayT BBEAEHBI BEIYLIHE CIEIHATUCTHI
NPEeaNpHUsATHs, TPEACTaBUTEIN HMHBECTOpa U OAHKOBCKHUE CHEIUAIUCTHI 10 MPOEKTHOMY
(buHAHCHPOBAHUIO.

[Inan peanuzanuy UHBECTUIIMOHHOTO MPOEKTa pa3BUTUs Mpou3BojcTBa Ha N-I13 BkitouaeT B cebs
CJIEIYIOLE OCHOBHBIE JTaIlbI:

3aKyNKy TEXHOJIOTMYECKOro o0opyaoBaHus (B KayecTBE IIOCTaBIIMKOB 00OpYIOBAaHUS
MpeJioiaraeTcs MpHUBJIEYb M3BECTHBIE €BpOIeicKrue (UPMbI-IPOU3BOAUTENN: «AJjbba-JlaBamby,
«Tyxenxaren», «lllenr», «Haremay, «Becr-panus-Cenaparopy», «Utamkom», «AuToH OfnepT»,
«1aubpy»);

CTPOUTENHCTBO (BO3ZMOXKHBIE MOAPSIUUKU: «lamOpy», «[IpoamonTax»);

MOHTa)K TE€XHOJOTHYECKOTO 000pynoBaHus (BO3MOXHBIC moApsarunku: «Haremay, «TyxeHxaren»,
«[Iponmontax», «Atrpakrop JIT», «1amOpy»);

opraHuzanuio Ciryx0sl MapkeruHra (cmmamu N-II3 ¢ wucronp30BaHMEM OMNBITA TMEPEIOBBIX
3apyOEKHBIX U OTEYECTBEHHBIX MPOU3BOIUTENCH ),

OpraHu3alMil0 TPOU3BOACTBEHHOW nearenbHOCTH (cuinamu N-I13 ¢ ucmonp3oBaHWeM  OIbITa
MePEOBBIX 3apyOEKHBIX U OTCYECTBEHHBIX TPOU3BOIUTEIICH);

opranuzanuo ¢puHaHcoBoil nesrenbHocTH (cunamu N-I13 u Kb «N-6aHk»).

OxoHuYaTeabHBIA BHIOOP MMOCTABIIMKOB W MOJPSIAYUKOB JI1 y4acTHsl B peaju3alud JaHHOTO
WHBECTUIIMOHHOTO MpOeKTa OyaeT Mpou3Be/ieH Ha KOHKYPCHOW OCHOBE.

I'paduk peanusanuu HHBECTUIIMOHHOTO MPOEKTA MPUBEJCH B Ta0MI. 1.

Tabnuya 1
Tojt peannaanuy npoexra
Jran

1997 | 1998 | 1999 | 2000 [ 2001 | 2002
1. 3akyiika odopyonaliHs >
2. CrpouTeancTio =
3. Motirraxk obopyloBatmns <+
4. Opraiuaanis cayx6On MAPKeTIIra “
5. Opraimvaais NpoNaROJICTRCHHON JICSTETLIOCTH
6. Oprammsarms (PHITAIICOBONH ACHTEALIOCTH < >

IInanoM pas3Butus npousBoacTtBa Ha N-II3 mpemycMoTpeHa PEKOHCTPYKIMS psla OCHOBHBIX U
BCIIOMOTATENbHBIX 11€X0B (OT/EIECHUH).

HOCTI/I)KCHI/IC 3aIlJTaHUPOBAHHBIX B HWHBCCTHUIUMOHHOM IIPOCKTEC 00BEMOB MMPONU3BOJACTBA N-II3
npeanojaaracTcsa OCymeCTBIAThL B TPH JTalla.

Ha nepsom smane wpaer mnoiHoMacuITaOHas PEKOHCTPYKIMS JEMCTBYIOIIEro NPOU3BOJICTBA M
coXpaHseTcs 3arulaHupoBaHHbIi Ha 1997 r. 06beM mpousBoacTBa 5,0 MIIH. 10JUL. B TOAI.

Ha emopom smane unet BBOA 1 OCBOCHHE MPOU3BOJICTBEHHBIX MOIIIHOCTEH, a 00BEM MPOU3BOACTBA
JlocTUraeT 8,3 MJIH. JIOJIJI. B TOJI.

Ha mpemvem smane nocturaercs MakCUMaabHbIA 00beM MPOU3BOACTBa 12,3 MITH. TOJUII. B TOI.
I'paduk HapamuBanus 00beMOB Bblllycka npoaykuuu Ha N-I13 npencrasien B Tadu. 2.

Tabnuya 2

Oﬁ'l-(‘.\l upnu:mcumua, [IU 1'oaM HHBCCTHITHOHIIOTD TPOCEKTa
MILL: AOIUL 1997 1998 1999 2000 2001 2002

123

4

8,3

5,0 o —




VYuuTbIBas MOBBIIICHHBIE TPEOOBaHUSA K KAaueCTBY NPOAYKIMH, NMPEAbSBISIEMbIE PHIHKOM IHBa
MOCKOBCKOT'O PErMOHa B XOJI€ peaju3allil WHBECTHIMOHHOIO IPOEKTA IUIAHUPYETCsl MPOU3BECTH
KOPEHHYIO PEOpPTaHM3aIUI0 MOApa3IeiIeHHd (CIy>K0) OTBETCTBEHHBIX 32 KAUECTBO BBIMTYCKAEMOTO
Ha N-II3 nmBa. B pamkax mmaHupyeMOM peOpraHu3alvu pa3po3HEHHBIE MOApPA3ACICHUS
mpeanoyiiaracTcss OOBEIUHUThL B KECTKYH) BEPTHKAllb, MPOHU3BIBAIONIYID BCE CTaJUU
TEXHOJIOTHYECKOro mpoiiecca (1exa u jJaboparopuu), KoTopas OyJdeT 3aMKHYyTa Ha 3aMECTHTeNs
reHepanbHoro aupekropa N-I13 nmo kauectBy. @yHkuusamu co3gaBaemoit Ha N-II3 Beptuxamu
KadecTBa OyayT;

< KOHTPOJIb ¥ aHAJIU3 KaueCTBa pa3padaTbIBAEMOU MPOTYKITHH;

< KOHTPOJIb U aHAJIU3 KAaueCTBA ChIPhS;

<+ KOHTPOJIb 32 COOJIIOACHUEM MTaPAMETPOB TEXHOIOTUYECKHUX IPOLIECCOB;

< pa3paboTKa MEPOMPUITHIA MO MOBHIIICHUIO KAUeCTBA BBIITYCKAEMOM MPOTYKIUH.

Bonpoc a5 anaansza:
CocraBbTe KaJleHIapHBIil [IJ1aH ONMCAHHOT'O BBIIIE IPOEKTA.

7. YpaBJjieHre CTOMMOCTHIO MIPOEKTA

3agaHus AJs NpoBeeHNs TeKYIero KOHTPOJIs Mo TeMe

KoHTpoJibHbIE BOPOCHI:

Uewm omnpesensieTcsi CTOUMOCTb MPOEKTa?

Jlaiite onpeseneHne NOHATHIO «OIOIKET» MPOEKTA.

JlaiiTe onpeneneHrue MOHITUIO «CMETa» MPOEKTa.

[lepeuniciute BUIBI OLICHOK CTOUMOCTH MTPOEKTA M YKAKUTE HA KAaKUX CTAAUSIX OHU MIPUMEHSIOTCS.
[Tepeunciure pecypchbl, KOTOPBIMH ONPEIEISIETCS] CTOUMOCTD MPOEKTA.

[lepeuncnure maru no OLEHKE 3aTpaT MPOEKTa.

JlaiiTe onpeneneHne MOHATHIO «OI0IPKETUPOBAHUEY.

Ot uero 3aBucUT (hopMa IIPECTABICHUS OIOIKETOB.

[Tepeunciure TUTBI OFOHKETOB B 3aBUCUMOCTH OT CTA/IMH KU3HEHHOTO ITUKJIA.

[lepeuniciure OCHOBHBIE MOHATUSA TPAAUIMOHHOIO METO/a KOHTPOJS M METOJla OCBOEHHOIO
o0bema.

B ueM cocToUT CyImIHOCTH MPOTHO3UPOBAHUS 3aTpaT?

B ueMm cocTouT 11€71b COCTaBICHUS U IPEACTABICHUS OTYETHOCTH?

Keiic. Anaau3 cutyanuu. [Ipoekt aBroMaTH3aumuu 10KyMeHTO000poTa

KpymHast MockoBckast prpma 1o mpou3BOJICTBY U TMPOJIAXKE JIMKEPOBOIOTYHBIX M3ACITHMA
MHUIMHAPOBAIA MPOEKT aBTOMATU3ALMH JOKYMEHTO000pOTa, KOTOPBIN MOApa3yMeBal
MIPOEKTUPOBaHKE, Pa3pabOTKy U BHEApPEHUE intranet-ceTu. B kauecTBe 3akazunka MmpoekTa
BBICTYNMJIa cama (pupma, a B KauecTBe TeHEepaIbHOT0 NOJPATYNKAa — KOHCAITUHTOBas pupMma,
CTIENMANM3UPYIONIAsiCS Ha MPEIOCTABICHUN YCIYT B 001aCTH COBPEMEHHBIX WH(OPMAITHOHHBIX
TexHosioruit. [Ipu 3ToM KoHCanTUHTOBAs prpMa B3s1a Ha cedst 00s3aTeNbCTBA CAMOCTOSTENEHO
CIIPOEKTUPOBATH BCIO CUCTEMY IOKYMEHTOO0OpOTa M CO3AATh €€ CHIIaMH CYOITOIPsITHOM
co(hTBepHOI pUpMBI.

Ha cranuu neperoBopoB OblIu ornpeeneHbl 00beMbl, CPOKU U CTOUMOCTD ITPOEKTa, KOTOpast
SBJISLIACH OIUIATOM YCIYT KOHCAITUHTOBOU (upMel. IIpu 3TOM omiaTa yciayr KOHCaJITHHTOBOM
(bupMBI 3aBHCENa OT KOHKPETHBIX PE3YIbTaTOB — CO3/aHUS CUCTEMBI IOKYMEHTO000POTA B
OroBOpeHHBIE CPOKH. M3 00111ell CTOMMOCTH MPOEKTa YacTh ACHEKHBIX CPEACTB IIIJIa Ha OIUIaTy
paboTel coPpTBEpHOM PUPMBI, TPHYEM padoTa MPOTPAMMHUCTOB OIICHUBAJIACh B 3aBUCHMOCTH OT
3aTPayeHHOT0 BPEMEHH, T. €. UCIOJIb3ys MOBPEMEHHYIO CUCTEMY OIUIAThI TPY/a.



[Tocne okOHYaHMS MEPBBIX JBYX 3TAMOB MPOEKTa 0KA3aJI0Ch, YTO KOHCAITHHTOBas pupmMa
BBINOJIHWJIA PA0OTHI TOJIBKO IO MIEPBOMY ATAITy, MOIYYHIIA OIUIATY PE3YJIbTATOB TOJBKO O TIEPBOMY
3Tamy, Ho cOPTBEpHON QrpMe 3araTuiia yxKe 3a JBa dTana, T. €. 32 Bce BpeMsi paboThI
IPOrPaMMHUCTOB. PyKOBOJUTENb IPOEKTA CO CTOPOHBI KOHCAITHHIOBOM (PUPMBI paccuuTan
MOKa3aTeIN KOHTPOJISE CTOMMOCTH U JIOJIOXKUII Pe3YJIbTaThl PYKOBOJCTBY. PyKoBOICTBO
KOHCAJITHHIOBOH (pUpMBI OOHAPYKHIIO, YTO JTAHHBIHN MMPOEKT C TOYKU 3PCHUS MX (UPMBI AOCOIIFOTHO
HepeHTabeneH. Ha coBemiannu, MocBsIEeHHOM 00CYXKISHHIO CIOXKHUBILEHCS CUTYaIMH, OBLIO
MPHUHATO PELICHUE O0OPAaTUTHCS K 3aKa3UUKY C MPEATIOKEHHEM IEPECMOTPETh YCIIOBHS IOTOBOPA
BBHJIy CEPHE3HOTO YBETUYCHUS 00bEMOB pa0dOT U YCIOKHEHUS YCIOBHIA UX PEaTU3AIIHH.

Bonpocs! 1uis anajau3a:

Ha ocHOBe kakux Mokaszareieil pyKOBOJMUTEIh MPOEKTa MOT Obl BBISBUTH OIIMOKH B YIPaBICHUU
CTOMMOCTBIO?

Kakue ommOku ObUIM JOMYIIEHB B YIPABICHUH CTOMMOCTBIO CO CTOPOHBI KOHCAITHHTOBOM
bupmsbI?

Kak Bpl onieH1Baere pelieHue, NpUHATOE Ha COBELLIAaHUU?

Kakoe pemrenue 0bu10 ObI O0JIEe 11€51ec000pa3Ho, o Bamemy MHeHu0?

8. KonTpoJb npoexra

3agaHus /151 NPOBeeHNs TeKYIero KOHTPOJIs 0 TeMe KOHTPOJIb POeKTa

Keiic. AHasm3 cutyauuu.
MexaHu3M KOHTPOJIsA B pupMe «OpUTHII TEJIEKOM»

B ¢upme «bputnm Tenexkom» I€HTpadbHBIM 3JIE€MEHTOM CHCTEMbl (PMHAHCOBOTO KOHTPOJIS
apnsierca Oroxer. [Ipouecc GopMupoBaHus OrojKeTa HauMHAETCS C Pa3pabOTKU MATHIIETHETO
I1aHa. DTOT IUIAaH OYEHb JIeTalbHbIA. 3HAYUTEIbHOE BHUMAaHHME B HEM YAENSETCS BO3MOKHOMY
COCTOSIHUIO PBIHKOB M KOHKYpeHLuU. OH cocTaBisiercs B popme 0anaHCOBOIro OTYETa C yKa3aHUEM
BO3MOXXHBIX MpHObUIEH M YOBITKOB. 3aTeéM Ha OCHOBAaHUM MATUJIIETHETO IUUIaHA MEHEIKEepbl
OTIeNeHUH pa3pabaThIBalOT JAETAIN3UPOBAaHHBIE OIOHKETHl CBOMX OTneneHui. Ocoboe BHHUMaHHUE
OHM YZAENAI0T BO3MOXHBIM JOXOJaM MU pacxoiaMm, 0OECIeYMBAIOIIUM BBIIIOJHEHUE MSTHIIETHETO
wiada. /i Toro 4troObl 00€CHeYUTh COMOCTABUMOCTb JAHHBIX 110 Pa3IMYHBIM OTACICHHSM,
PYKOBOJCTBO (UPMBI TpeOyeT, uTOOBI BO BCEX OTACICHHSIX OyXTalTepcKas OTYETHOCTh M pacuer
IIPOM3BOJICTBEHHBIX U3/IEPKEK BEIHCh B COMTOCTaBUMOM (hopMe.

ITocne Toro kak opMupoBaHHE MATUIETHETO IUIaHA U JIETATU3UPOBAHHBIX OIOJKETOB 3aBEPILICHO,
OIOJKEThl CTAHOBSTCA OCHOBHBIMH KOHTPOJBHBIMHM JOKyMEHTamMM opranuzanuu. IIpomenypa
KOHTPOJISI BKJIIOYAET B ce0sl MPOBE/IEHUE €KEMECSUHBIX U €KEKBapTaIbHBIX 0030PHBIX COBELIAHHN
Ha YpOBHE IMpAaBICHMS OTAEICHUM, HAa KOTOPBIX pEAJbHO IPOBEJAEHHAs JEATEIBHOCTh U
JOCTUTHYTBI ypOBEHb M3IEPHKEK COIMOCTABIAETCS C 3aIUIAHUPOBAHHBIMH MOKazarensmu. llpu
BO3HUKHOBEHUH OTKJIOHEHHH COOTBETCTBYIOIINE MEHEIKEPHI TOJIKHBI OBITh TOTOBBI OOBSICHUThH UX
MIPUYMHBI.

Cucrema KOHTPOJIS CIYXKUT TaKKe MHCTPYKTUBHO-CIIPABOYHON CUCTEMOM ISl T€X, KTO Y4acTBYET B
BbIpaboTKe pemeHuil. B pamkax O0/)KeTOB OTAENEHHUI yCTaHABIMBAIOTCS JTIUMUTBI KaUTaJTIbHBIX
BJIOXEHUH. PykoBoauTenu oTAeNeHUH MOTYT NPUHHUMATh PelleHHs 00 MHBECTHIMAX B Ipeaenax
CYMM, €CIIM COOTBETCTBYIOLIME 3aTpaThl B OroJpkeTe He yKaszaHbl. JlJig OOJbIIMX KalmUTaJbHBIX
3aTpaT IO KPYMHBIM MPOEKTaM, a TaKXKe 0 HalpaBJIeHHUSM, OTCYTCTBYIOIIUM B OOJIKETe,
He00XO0IMMO cOTlache PyKOBOJICTBA BBICHIETO YPOBHS.

Bomnpocsl 1u1s anajausa:

C xakumu q)YHKLII/IHMI/I 1 IOACUCTEMAaMU CBsA3aHa NMMOACUCTEMA KOHTPOJIA B BRIIICTIPUBCACHHOM
npumepe?



Kaxkoit 00beKT KOHTPOJISI SIBISIETCSI OCHOBHBIM?

Kak M0oxHO 0xapakTepr30BaTh OMUCAHHYIO BBIIIE CUCTEMY KOHTPOJIS [0 YPOBHIO YIIPABICHUS
KOMIaHuen?

33}13]—[1/[5[ AJIS MPOBEACHUA TEKYHIETI0 KOHTPOJIsA

Keiic. Anaim3 curyauuu. IIpoekT co3ganusi ciequaJu3upoOBAHHOM (PIOTHINM IJIsl IPYCHOI'O
NMPOMBICJIA IOHHBIX OPOJ PbI0 B MPUOPEKHOI 30HE N U I0’KHBIX OCTPOBOB

[ensamu peanuzauu MpoEKTa SIBISIOTCS:

CO3/IaHUE CIIEIUATU3UPOBAHHON SIPYCOJIOBHOM (DJIOTUIIMM B paMKaX €IWHOTO MPEIIPUSTHS B LIETIX
pa3BuTUS TPUOPEKHOTO phIOOIOBCTBA B 30HE N 1 KOKHBIX OCTPOBOB;

MIPOMBIIIIJICHHBIN JIOB €KETOTHO HEJIOUCIIOIh3YEMbIX 00bEKTOB MOPCKOTO ITPOMBICTIA;

M3y4Y€HUE, SKCHEPUMEHTAIbHBIA M IPOMBIIUICHHBIA JIOB IOJIHOCTBIO HEUCIIOJIb3YEMBIX paHEe
00BEKTOB MOPCKOTO MPOMBICIIA;

BBIMYCK BHICOKOKAYE€CTBEHHOM PHIOHOM MPOIYKIIMU Ha YPOBHE MEKTYHAPOIHBIX CTAaHAAPTOB;
pa3BUTHE B3aMMOBBITOIHOTO IMAPTHEPCTBA U TOProBiH co cTpanamu ATP;

UHTETpaIus B MEKIyHapOIHYIO CHCTEMY MapKETUHTa PhIOHBIX TPOAYKTOB;

co3nanue He MeHee 250—300 1omnoIHUTEIbHBIX pa0OYMX MECT.

B xon1e npenbIHBECTUIIMOHHOTO aHATu3a U MPOSKTUPOBAHUS ObLITN BBISBICHBI PUCKH U OMPEICICHbI
MEpBI UX MPEAYIPEKJACHUS, TPEIICTABICHHBIC B TA0IHIIC HUXKE:

Pucku Or1eHKa PUCKOB, MEPHI NPeyNPEKICHUS

I'mbens cynna B ciydae neiictBus | CTpaxoBaHHe Cy/HA B 3apyOeKHBIX CTPAXOBBIX KOMIIAHUSX
MPHUPOAHO-ECTECTBEHHBIX PUCKOB
H3meneHne opraHu3aiyy | 3aKperyieHue 3a NpeanpusTieM Ha (elepalbHOM YPOBHE HEM3MEHHOH KBOTHI
pacmpeseneHuss KBOT Ha BBIJIOB|Ha BBUIOB OMOPECYpCOB C MOMEHTA BBIIAYM PAa3pEIICHHS Ha CTPOMTEIHCTBO
OuopecypcoB B TIIEpHOJ JEHCTBUS|[CYZOB M Hadala peaju3aldd INPOEKTa, Ha OCHOBE JOTOBOpa O MOIJIEPIKKE
MPOEKTa U €r0 OKYITaeMOCTH JIM3MHIA C JITTapTaMEHTOM 110 ppI00JIOBCTBY MHUHCEIBX03IpOoJa

TpancnoptHble pucku npu npojaxke | CTpaxoBaHHE TPY30B

NPOIYKIUH ¥ 3aKyllke MarepuasnsHO-|[Iponaka ToBapoB Ha ycnoBusix POB paifoH mpombicia c TEpexoaoM

TEXHHYECKUX PECYPCOB OTBETCTBEHHOCTH I10 PHCKaM OT NPOJaBIA K ITOKYMATEI0
Wndnaunonnsiii, nednsumonnsiii u|l[lpuMeHeHne B KOHTpakTax  IIOCTaBKM  INPOAYKIHMH  BaJTIOTHBIX U
BIIOTHBIH PHUCK. MYJIbTHBAJIIOTHBIX OTOBOPOK. IIprMeHeHNe TEXHOJIOTHH (PhIOUEPCHBIX CIEIIOK.

[NonutHueckne puckn [lepBoHauansHass perucrpanust cyJoB B OQQUIOPHONH 30HE C TMOCIENYIOIICH

peructparueii B PO, B mopty N 1oxxHOI 001acTi

Bomnpocs! juis ananmsa:

Kakue, no Bamemy MHeHHIO, HETOPAaOOTKH B aHAJIM3€ M OLIEHKE PUCKOB MOXKHO OOHApyXUTh B
MIpe/ICTaBJICHHOM BbIllIE MaTepuaie?

OrneHuTe MEpONPUATHS IO CHUKEHUIO PUCKOB. SIBISIOTCS U JaHHBIE MEPOIIPHUSTHS aJeKBaTHBIMU
BBISIBIICHHBIM (hakTOpaM pucka?

9. YnpaBJjieHue PUCKOM IPOEKTA

gaIlaHI/IH JJIA IPOBEICHUSA TEKYIIECT0 KOHTPOJIA 1O TEME

Keiic. Ananus cutyanuu. IIpoekT co3nanusi cnenuaau3upOBAHHOH QUIOTHINM /ISl IPYCHOTO
NMPOMBICJIA IOHHBIX IOPO/ PbI0 B IPUOPEKHOI 30HE N M I0:KHBIX 0CTPOBOB

[enstmu peanu3anyy IPOEKTa ABISIOTC:

CO3/IaHKE CIIEUATN3UPOBAHHON SIPYCOTOBHOM (DJIOTUIMH B paMKaxX €IMHOTO MPEANpUITUS B IENIIX
pa3BUTHs pUOpex)HOro pridosoBcTBa B 30HE N 1 KOXKHBIX OCTPOBOB;

MIPOMBIIIIJICHHBIN JIOB €KET0/ITHO HEJIOUCIIOIb3YEMbIX 00bEKTOB MOPCKOT'O ITPOMBICTIA;

U3Y4YEHHE, DKCIIEPUMEHTAJIbHBIM M TNPOMBIIUIEHHBIM JIOB IOJHOCTHIO HEHCIOIb3YEMBIX paHEe
00BEKTOB MOPCKOI'0 IIPOMBICIIA;

BBIITYCK BBICOKOKAYECTBEHHOM PHIOHOM MPOAYKIIMN Ha YPOBHE MEXAYHAPOAHBIX CTAHIAPTOB;
pa3BUTHE B3aUMOBBIF'OJIHOTO TAPTHEPCTBA U TOProBiu co ctpaHamu ATP;

MHTETPaLUs B MEXIYHAPOJHYIO CHCTEMY MapKETHHTa PHIOHBIX MPOIYKTOB;



coznanue He MeHee 250—300 10mOoTHUTENBHBIX pab0ounX MECT.
B xoze npeibIHBECTUIIMOHHOTO aHAIN3a M IPOSKTUPOBAHNS OBUTH BBISIBIICHBI PUCKH U OIIPEICIICHBI
MEpBI UX MPEeRyNPEeKICHUS, TPEACTABICHHBIC B TAOINLIE HIKE:

Pucku

O1eHKa PUCKOB, MEphI IPeyNPEKCHUS

I'bens cynna B cilydae AelcCTBUS
IIPUPOJIHO-ECTECTBEHHBIX PUCKOB

CTanOBaHI/Ie CyaHa B 33py6€)KHI>IX CTPaxoOBbIX KOMITAHUAX

Wzmenenne OpraHH3aliN
pacripeneneHus KBOT Ha  BBUIOB
OmopecypcoB B TIEpHOA JCHCTBHUS
HPOCKTA H €r0 OKYIaeMOCTH

3akperuieHne 3a MpeanpusTHEeM Ha (eaepalbHOM YPOBHE HEH3MEHHOW KBOTEHI
Ha BBUIOB OHMOpECYpCOB C MOMEHTa BBLIAUM Pa3pElICHUS] Ha CTPOMTEIHCTBO
CYIOB W Hayaja peaj3allH IIPOeKTa, Ha OCHOBE JOroBOpa O MOAJCPIKKE
JIM3MHTA C JIeNapTaMEHTOM I10 phIO0JIOBCTBY MHHCEIbX03Iposa

TpaHCHOPTHBIE PHCKU TIPH MPOJAKe
HNPOIYKIUH M 3aKyITKE MaTepHAIbHO-
TEXHHYECKUX PECYPCOB

CrpaxoBaHHE TPy30B
IIpomaxxa ToBapoB Ha ycmoBusax POB paifoH mpomeicaa ¢ MEpexonoM
OTBETCTBEHHOCTH T10 PHCKaM OT NPOJABIA K ITOKYMIATEI0

WubnsunonHsid, AeISAIHOHHBIA |
BaJIIOTHBIH PUCK.

HpI/IMeHeHI/Ie B KOHTpaKTax IIOCTaBKH NpOoAYKIIUH BaJIFOTHBIX
MYJIbTUBAJIIOTHBIX OT'OBOPOK. HpI/IMeHeHI/Ie TCXHOJIOT'MH (1)LIO‘I€pCHLIX CICJIOK.

u

Tlomuraeckue pUCKHN

[lepBonauansHas peructpanus cyJoB B O(QQUIIOPHOH 30HE C TOCIEAYIOIIEH
peructparueii B PO, B mopty N 1oxxHOI 001acTi

Bonpocs! s ananusa:

Kakue, no Bamemy MHeHHIO, HetopaOOTKM B aHAJIM3€ M OLIEHKE PHCKOB MOYKHO OOHApyXHTh B
IIpE/ICTaBJICHHOM BBbIllIE MaTepuane?
OneHuTe MEpONPUATHS IO CHUKEHUIO PUCKOB. SIBISIOTCS JIM JTaHHBIE MEPONPUATHS aleKBaTHBIMU

BEISIBJICHHBIM (haKTOpaM pHCKa?

TecThbl HAa 3HAHHE OCHOB YNpaBJieHHsI TpoeKkTamMu no cranaapry PMI PMBOK Guide

A

CrnoHcop npoekra

3aka3zunk

B.
C.
D

KT0 roroBur mian YiupasJjieHust l'[pOGKTOM?

PYKOBO,[[I/ITGJ'IB IMPOCKTA U YJICHBI HpOGKTHOfI KOMaHAbI

YpaBisrommuii KOMUTET

B npouecce yero npoucxoauT aHAJIN3 TPEOOBAHNH K KOMMYHHKALIMAM

3aHHTEePeCOBAHHBIX CTOPOH?

D. Peanuzanuu npoekra

A. IlnaHnpoBaHus KOMMYHHMKaUN
B. CocraBnenus ycraBa npoekTa
C. PacnpocTpanenust uHpopMauu

TpedoBanue 3aka3zunka, YTO0bI BCe KOHCYJIbTAHTHI KOMIIAHUH HCIIOJTHUTEJISA

uMenu ceprugukarel npogeccnonaa no ynpasJieHUI0 NPOeKTaMHu,

SAABJIACTCH IPUMEPOM

Jonymienus

OrpanundeHus

Hckmouenus

oo w»

BripaBHuBaHus pecypcoB

MoaxeT JM POEeKT ObITh 3aKPHIT B KOHIIE (Ga3bi?

A. Jla, B cirydae 3aMEHBI pyKOBOAUTEIS TPOEKTA
B. Her, mpoekT 3aKpbIBaeTCsl TOIBKO IO 3aBEPIICHUH BeeX (a3



C. /[a, B cimydae NpUHATHS 3aKa3YMKOM TaKOTrO pPeIleHus

D. [a, B cnyuyae ucuepnanus OOJbLIEN YaCTH JEHEKHBIX CPENICTB, OTIIYILIEHHBIX
Ha [IPOEKT

Kakas cutyanusi camasi He0JIaronpusATHASA ¢ TOYKH 3PEHUS] PYKOBOAUTEJIsS
npoexkra?

A Y IIPOCKTA €CTh [IBa CIIOHCOpPA — CO CTOPOHLI 3aKa3uuKa U CO CTOPOHBLI
HCIIOJIHUTECJIA IIPOCKTA

B. CnoHcOp W 3aKa34MK MPOEKTa paboTarOT B OJJHOM KOMITAHUU

C. VY mpoekTa OTCYTCTBYET CIIOHCOD, WJIH CIIOHCOP HE 3aMHTEPECOBaH B
YCHEIIHOCTH

D. 3aka3uuK MPOEKTa KOJUIEKTHUBHBIN (HapuMep, COBET JTUPEKTOPOB)

B 4ém 3aki104aeTcs OCHOBHAS 321242 PYKOBOJAUTEJ/IS IPOEKTA IPH
BBIINIOJIHEHHMH IVIaHA NpoeKTa?

A. B JIMYHOM BBITOJIHEHUN HAaN00JIEe OTBETCTBEHHBIX U CIIOKHBIX MPOCKTHBIX
3a1a4

B. B pa3paboTke miaHa ynpaBieHHs TPOESKTOM
C. B HeBmemarenbcTBe B pabOTy KOMaH/IbI
D. B xoopauHanuu IelCTBUIA KOMaH/IbI JJIs1 BEIOJIHEHUS IUIaHA MPOEKTa

KTo npuHuMaer peuieHus o NPUHATHIO U3MEeHEeHNH 0a30BOr0 IJIaHA
npoexkra?

A. CrnoHcop npoekra
B. PykoBoaurens mpoekra

C. VYnpapistomuid KOMUTET (WK 3aKa34UK MPOEKTa MO COINIACOBAHHUIO CO
CIIOHCOPOM)

D. PYKOBO,[[I/ITCIIB IMMPOCKTA UJIN ITOJB30BATCIIN ITPOAYKTA ITPOCKTA

8. KTo0 10/:KkeH MoJy4nTh IJIAH yPaBJeHHs NPOEKTOM?

A. Bce yyaCcTHMKHM IIPOEKTa, HO C pa3HOH CTENEHBIO JETAN3ALNN

B. Bce YYaCTHHUKHU IMMPOCKTA JOJIKHBI TOJTYUIUTh OAWH U TOT )K€ TOKYMCHT
(oaMHaKOBast CTEMEHb JeTaTU3alllN)

C. 3aKa3yuK M CIIOHCOP MPOEKTa

D. Bce, kpoMme 3aka3zunka u CIIOHCOpA IMPOEKTA

PykoBoauTe/b NpoeKTa BeleT KPYIHBIN MPOEKT 10 pa3padoTke
nporpaMMHoro odecrneyenusi. Kpurudecku BaxxkubivM (pakTopom AJ1s 3TOr0

NPOEeKTAa SIBJIsIETCA CTOMMOCTD ero peajausanuu. PykoBoaurenaio npoexra
ciaenyer:

A. TloMOKXUTHCS Ha BBIIIECTOSIIEE PYKOBOJICTBO B OINPE/ICIIEHUH 00 KeTa
o0ecrieueHus KauecTBa

BricTaBuTh cuer 3aKa34yrKy 3a BCC MEPLI 110 YIYUIHICHUIO KAa4Y€CTBa
C. PeanuzoBaTh Hanbosee BO3MOKHOE Ka4€CTBO HE3aBUCHUMO OT 3arpar

D. Peann30BbIBaTh MEPBI M0 YIYUIICHHIO KAYECTBA JI0 TEX MOP, OKA BBITO/IbI
OyIyT IepeBelIuBaTh 3aTPAThI

w

10. YTo0 MO:KHO CKa3aTh 00 HHTEHCHBHOCTH MPOLIECCOB KAKI0H IPynibl



11.

12.

13.

14.

15.

NpoLeccoB Npoexkra?

A. VHTEeHCHBHOCTb KaX/10i rpyMIIbl IPOLECCOB OJMHAKOBA HAa MIPOTSHKEHUU
BCEI0 KM3HEHHOTO LIMKJIA IIPOEKTa

B. MHTEHCHMBHOCTB IPYIIIbI IPOLIECCOB IUIAHUPOBAHMS OOBIYHO CMELEHA OJInAKe
K HavaJxy MpOeKTa, a UHTEHCUBHOCTh TPYIIIBI IPOIIECCOB UCIIOTHEHUSI OOBIYHO
CMelIeHa OJIMKe K KOHILY POEKTa

C. He cymecTByeT 3aKkOHOMEPHOCTEHN, ONPEIEISIFOIIMX HUHTEHCUBHOCTD TPYIIII
IIPOLIECCOB HA NPOTSXKEHUH KU3HEHHOTO LIMKJIa IPOEKTa

D. IIponeccel 3aBepiieHust 0ObIYHO COBMAJAIOT [0 UHTEHCUBHOCTH C
IpoLeccaMu KOHTPOJIS

Yro siBjIsieTCs OCHOBHBIM HE0CTATKOM (JyHKIMOHAJIBHOMN CTPYKTYPbI
opranuzauuu?

A. 3aBHUCHMOCTH PYKOBOJUTEIS MPOEKTA OT PYKOBOAMTENIEH APYIHX MPOCKTOB

B. /JlBoiiHOe mogunHeHHe (PYKOBOAUTEIIO MPOEKTa U (PYHKIIMOHATBHOMY
PYKOBOJMTEIIO)

C. OtcyTcTBHE PYKOBOAMTEINS TPOSKTOB

D. VY ¢yHKUMOHANBHON CTPYKTYpPBI HET HEJOCTATKOB

Kakum o6pa3om Mo:kHO chopmyimpoBaTh npaBujio Ilapero nJist ynpaBjieHust
KayecTBOM?

A. bBonbias yacTb Mpo6ieM BBI3BIBAETCS OTHOCUTENIBHO HEOOIBIINM
MPOLIEHTOM MPUYKH

B. Camble clio’kKHbIE MPOOIEMbI BBI3BIBAIOTCS OJHON WM ABYMSI IPUYUHAMHU

C. IIpobrembl MOXKHO pEeIINTh, TOJIBKO YCTPAaHUB BCE PUUYHMHBI

D. [IpoGieMbl MOXHO PEIINTh B CIy4ae yCTPAaHEHHS OJJHOW, CaMON CHUIIBHO
BIIUSIIOLIEN IPUYHHBI

KakoBa ocHOBHasi iesib yCTaBa NPOEKTa coriacHo cranaapry PMBOK?

A. TlpoBeneHue TEXHUKO-2KOHOMHYECKOTO OOOCHOBAHUS MTPOEKTA

B. dopmanbHBIN CTapT IPOEKTa U HA3HAYCHUE PYKOBOIUTES MPOEKTA
C. IloaroroBka KOHTpakTa Mo NPOEKTY

D. OmnpeneneHue AaThl 3aBEPIICHUS U OIOKETa TPOCKTa

Kak cBsizanbl mpounecchl ynpasJjieHUsI IPOEKTOM U (pa3bl dKU3HEHHOI0 IMKJIA
npoexkra?

A. B kaxpao# (aze KU3HEHHOTO [IUKJIa IPOEKTa JOKHBI IEHCTBOBATH MPOIIECCHI
YIPABJICHUS U3 KXIOH TPYIIIBI MPOIIECCOB YIIPABIECHUS MMPOSKTOM

B. IIporeccel ynpaBneHus: IpoeKTOM U (ha3bl IPOEKTa — 3TO CHHOHUMBI

C. IIpormecch ynpapieHust MPOEKTOM U ($a3bl MPOCKTAa HUKAK HE CBSA3AHBI

D. [us nepBoii ha3pl mpoeKTa BHIMOIHIIOTCS TOJIBKO MPOLIECCHl MHUITUAINY, a
JUTSL TIOCJIETHEHN — TOJIBKO MPOIIECCHI 3aBEPILICHUS

Bu1ABHraloT /1M 3aMHTEPECOBAHHBIE CTOPOHBI (KPOMe 3aKA34UKA)
TPeOOBaHUS K MPOEKTY?

A. Jla, HO TOJIBKO CIIOHCOP MPOEKTa
B. /la, oTo ObIBaeT Bcerma
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17.

18.

19.

20.

21.

C. Her, He BEIIBHUTAIOT
D. /la, 3TO BO3MOXHO

. Ilnan YupaBJICHUA PUCKAMH BRJIIOYA€T:

A. Iloxxonpl, ”THCTPYMEHTHI U HCTOYHUKH JaHHBIX, KOTOPbIE MOTYT

HCIIOJIB30BAThCA NIPU YIIPABICHUH PUCKAMU B IIPOEKTE

M3Ha4abHO yCTaHOBJICHHBIE PUCKU

W neHTnduuupoBaHHble pUCKU U IIJIAHBI pearupoBaHUs Ha HUX

D. IIpouenypsl yrpasieHus pucKaMu B KOHKPETHOM IIPOEKTE U 3aII0JIHCHHBIN
peecTp pUCKOB

O w

Kakas u3 ciepyoumux crpareruii paspeieHus KOH(GpIMKTa 1acT caMblil
He0JIaronpusiTHbIN pe3yJbTar?

W36eranue
[Ipunyxnenue
Komnpomuce
CoTpyaHUYeCTBO

Do >

Yro u3 CJICAYIIIEro HEBEPHO B OTHOMICHUH MAPAJIVIEJIBHOI0 BBINMMOJTHEHUS
3a1a4, KOTOpbI¢ 00BLIYHO JO0JI7KHBbI BbBINTOJTHATBHCHA HOCJIeIIOBaTeJIbHO?

OHO MOBBINIAET PUCK

OHO CHUXAET MPOJOJKUTEILHOCTD TPOSKTA
OHo Ha3bIBaeTCs OBICTPHIM MPOXOJIOM

Ono Ha3bIBaeTCs CXKaTHEM

OO w>»

Bo Bpemsi coBelaHusi 0 CTATYCY NMPOEKTA BCe YYACTHUKHU PA3rOBapuBalOT
OJHOBPEMEHHO, 00CY K1a10TCsl Bce BOnpochl noapsaa. Kakoe npasuio
nposeaeHust 3P PeKTHBHBIX COBEIIAHNI He ObLI0 c00JII01eHO?

A. O003HAYNTE 1EJb COBEIIAHUS

B. Omnpenenuts BOompocs! A1 00CYKIEHUS U pa30CciaTh MOBECTKY

C. He cocTaBiieH mpOTOKOI BCTPEUU

D. HOJ'Iy‘-II/ITI) HO)ITBep)KJIeHI/Ie oT y‘—IaCTHI/IKOB O BOBMO>XKXHOCTHU HpI/ICYTCTBI/ISI

Ha koM JIeKUT 0TBETCTBEHHOCTh 32 Ka4eCTBO NMpoeKTa?

Ha cnioncope

Ha 3aka3unke

Ha pykoBonurene npoekra
Ha nmpoextHOM KOMaHe

o w>

OcyuiecTBIIsIeTCA MPOEKT MO U3rOTOBJIEHUIO YJIEKTPOHHBIX YCTPOMCTB.
Jli1s1 Hero He00X0AMMO 3aKYNIUTH MaTePHAJIbl, KOTOPbIe MOWAYT Ha
U3roTOBJIEHUE NeYATHBIX IUIaT. Bce 3TH KOMIIOHEHTHI ABJISIIOTCS
CTAaHIAPTHBIMH J€TAJSAMH, UMEKIUMHCS Y HECKOJbKHUX MOCTABIIUKOB.
Kakoii 3 KOHTPaKTOB HAa MOCTABKY 3THX KOMIIOHEHTOB BepOsiTHee BCEro
Oyner 3aKJilo4eH?
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KoHntpakT ¢ pukcupoBaHHOM HIEHOH
Konrtpakr «Bpems u Marepuansh»
KOHTpakKT ¢ BO3MENIEHUEM 3aTpaT
KoHTpakT ¢ Bo3HarpaxaeHuem

OO w>

Komanna npoekrta paccMaTpHBaeT BONPOC 0 MOKYNKe YCJIYTH HIH
CaMOCTOSITEJIbHOM BBITIOJTHEHUH JAHHO# padoThl. OTHUM U3 3JIEMEHTOB,
KOTOPBIi UM He CJIeyeT YYUTHIBATH B CBOEM aHAJIN3e, SIBJISIETCS:

Ilena mocraBiuka
[Iponienypa moanucanusi 1OTOBOpa y MOCTaBITUKA

CTOMMOCTh U HAJIMYKE MPOU3BOJICTBEHHBIX IUIOMIA/IEH B CBOMX MTOMEIICHUSX
TexHuuecKkui nepcoHal MOCTaBIIMKA

0w

Kto onpenensier TpedoBaHusi K KaueCcTBY IpoeKTa?

3aKa3zuukK

Crnoncop

PykoBonuTens npoekTa
JIro60¥ 13 nepeynciIeHHbIX

o0 w>

YTo He 10/1KHO OBITh BKJIKOYEHO B IVIaH YIPaBJIeHUs 3aKyNKaMu?

A. JIoroBOpeHHOCTH, Ha KOTOPBIX OYyAyT CTPOUTHCS OTHOIICHUS C MOAPATINKAMU
B. Tunel KOHTPAKTOB, KOTOPBIE OYAYT UCIIOJIB30BaHBI

C. PexBU3UTHI MOTEHIUAIBHBIX TOCTABIKOB

D. Cnioco6s1 opraHu3aiuu 0OTY€THOCTH TTOCTABIIIMKOB

IIpumep xakoro Tuna or4yera 00 ncnoaHennu Bam npeacrasiaen?

18
20

15 4
10
5 -
0 - -

MnaHoebl  DaKTUIECKUA

—_-
h

Ortuer o0 kauecTBe
AHanu3 OTKJIIOHEHU
AHanu3 TpeH0B
Huarpamma ITapeto

o w>

Yero He 10JI2KEH 1€J1aTh ONBITHBIM PYKOBOAMTEb POEKTAa B pa3ropope?

HO,Z[I[Cp)KI/IBaTL TOYKY 3pCHHUA COGCCC}IHI/IKa

[TonnepxuBaTh BU3yalbHbI KOHTAKT, IPOSBIIATH HEBEPOATbHYIO PEAKIUIO
3asaBaTh YTOYHSIOIINE BOITPOCHI

FOBOpI/ITB rpomMue, €CJIv €ro HE NOHUMaroT

oS0 ®>»

Kaxkoii U3 TUIIOB KOHTPAKTOB 00bIYHO 00JIee PUCKOBAHHBIN 1151
noKymnareJssi?

A. ®ukcupoBaHHas LIEHA C BOSHATPAKICHUEM 3a PE3yJIbTaT



B. Bpewms u matepuaisl
C. Konrtpakt ¢ Bo3melieHuem 3arpar
D. duxcupoBaHHas IIeHA

. K kakoMy MeTO1y pearnpoBaHusi OTHOCHTCS pellleHHe PYKOBOAUTEJIsI
NMPOEKTA 0TKA3aThCA OT 3aKYNKH 000py/10BaHMSA 32 TPAHULIEH B CHITY
BBICOKOIl BEpOSITHOCTH 32/I€P’KKH €ro0 HA TAMOKHE U MOKYNKY AHAJOTHYHOI0
000py/10BaHMsA BHYTPH CTPaHbI?

YKnoHeHue
CHuxeHue
[Tepenaua
[Ipunstue

o0 ®>

. PykoBoauTe/ib NPOEKTA MPOBOIUT NEPBOE COOPaHHe MO 00CYKIEHHI0 PUCKOB
npoekra. Pe3yJbTaToM coOpaHusi ABJISIIOTCS:

IlepedyeHb NOTEHIMAIBHBIX PUCKOB
OxunaeMble OCIEACTBUS HACTYIUIEHHUS PUCKOB
Crpateruu pearupoBaHusi Ha pUCKU
KauecTBeHHBIN aHAIN3 PUCKOB

Oow>

. ®a3a pa3padoTKH NPOEKTA M0 CO3IAHUI0 HOBOI'0 IIPOrPaMMHOI0 NPOAYKTa
nourtu 3asepuiena. Cienyrwoume ¢asbl — TecTupoBanue U BHeapeHue. [IpoexT
Ha 2 HejeJM onepexaeT rpaguk. Ha yem 10/15keH CKOHIIEHTPUPOBATH CBOM
YCHJIUSI MEHeKep NMpoeKTa nepel MepexoaoM Kk ciaenyroueii ¢paze?

A. Ha nmoarsep:xIeHUH COAECPIKaHUS
B. Ha xoHTpone kadecTBa

C. Ha oTtuete o BbIIOIHEHNUHU pabOT
D. Ha xonTpone cronmoctu

. IIponecc moaTBep:KkIeHNS COAEPKAHUSA — ITO:

A. YTBepkKIeHUE JOKYMEHTA, ONMCHIBAIOLIEIO COACP/KaHNUE ITPOEKTA

B. ®opManbHOE NPUHATHE YYACTHUKOM IIPOEKTA pe3yJIbTaTa IPOEKTa
(MpOMEKYTOYHOTO MIIM OKOHYATEIHHOIO)

C. VYrBepxnenue UCP

D. Hu ogHO U3 nepeuncieHHOro

. Baum npoekT BBIXOAMT 32 PAMKH YCTAHOBJICHHOI0 BpeMeHH. UTo0bI
YJI0KUThCSI B CPOKH, PYKOBOAUTEIb 0TAE/IA COIJIACHJICS NPeJI0CTABUTh BaM
ABa pecypca AJs padoTbl HaJl BAIIUM IIPOEKTOM. JTO IPpUMep

A. Cxarus

B. beicTporo mpoxozna

C. Pacmpenenenus pecypcos

D. KoppektupoBku KajaeHaapsi pecypcos

Yro moka3piBaeT MaTpuUIA pacnpeaejeHus poJieil ¥ OTBETCTBEHHOCTH?
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A. TlogunHEHHOCTH JIO/ICH B MPOEKTHOM KOMaH e

B. JlelcTBUA y4aCTHUKOB IPOEKTA I10 OTHOLIEHUIO K Pa3JIMYHbIM
pe3yJsipTaTaM IpoeKTa

C. YwucneHHBIN cOCTaB NIPOEKTA Il KaXA0U POJIU

D. CocTtaB U pyHKIUH YIPABJISIOIIEr0 KOMUTETA IPOEKTA

Ha BcTpede KOMaH/IbI MPOEKTA OMH U3 YJI€HOB KOMAH/IbI MPeIJI0KIIT
MPOBECTH 0NOJHHUTEIbHbIE Pa00THI 110 MPOEKTY, He BXOsIIINe B
YTBEp:KIeHHOE COlep KaHue MPOEKTa, PACCUNTHIBAsl HA YBeJINYEHH e
Y0BJIETBOPEHHOCTH 3aKa34yuka. MeHeIep NPOeKTa 0TBETUJI, YTO B NIEPBYIO
odepeb HATO0 C(POKYCHPOBATHCS U BHINMOJIHUTH YTBEPIKIeHHbIE PA00ThI. ITO
npuMmep

[Tponecca BHECEHUSI HI3MEHEHUH B CO/IEpIKaHUE MTPOSKTa
Kontpons comepxkanus

AmHanu3za kadecTBa paboT

JlekoMIo3uImu padot

Oow>

PykoBoauTesb NpoeKkTa HAeHTU(PUIMPOBAJ PUCK, KOTOPbIH MOMKeT
MPOU30MTH B MPOEKTE HA CAMOM MOCJIeIHeH CTAaIUuU MPOEKTA, KOTOpasi
cocroutcs yepe3 roa. Korga Hy:kHo co31aBaTh JIaHbI pearipoBaHus
HA PUCK?

A. Cpa3y nocnie uaeHTUPUKATUU

B. B cooTBercTBHU C MeTO/IOM O€ryIiei BoJHbI — 3a 1-2 mMecsia
JI0 HACTYIIJICHUS pUCKa

C. Ilocne mposicHeHUs1 BceX 00CTOSTEILCTB

D. Ecnu puck He KpUTHYEH, TO cpa3y MOCje ero BOSHUKHOBEHUS

Kaxoii n3 nepe4ncjieHHbIX PUCKOB Yallle BCero HeceéT MOKynareJib B cjaydae
3aKJIIOYECHHSA KOHTPAKTA ¢ (UKCHPOBAHHON LICHOM ?

A. JlmuTeNnbHOE COrNIaCOBAHME YCIIOBUM KOHTPAKTa
B. YBenuueHHe CTOUMOCTH KOHTPAKTa

C. HeB0O3MOXHOCTb MOTMBUPOBATH MIOCTABIIHKA

D. HeBbinosHeHNE yCIIOBHI KOHTPAKTa

Kakoii THII OLIEHKH 13 NepeYncJIeHHbIX HUKe MOKHO MCII0JIb30BaTh CPa3y
NnocJie MHUIMALMH NPoeKTa?

A. Ornenka kaxaoro u3 snemearos WBS

B. OIleHKa «CHH3Y-BBEPX»

C. OreHKa KaX/JI0¥ BBITIOIHAEMOU Onepaluu
D. OueHka no aHajiory

B npoexrte no MoaepHu3anuu 000py10BaHUA HEOOXOAMMO 3AMEHUTH BCe
NPUHTEPbI KOMIIAHUH HA 00J1ee cOBpeMeHHbIe. B cepennHe nmpoexkrTa yacThb
padounx, MEHSIIOIKUX 000py/10BaHUe, OblJIa 3AMEeHEeHA IPYTrUMH, TOH xKe
KBAJIH(HUKAIUYA M He TPeOyomux o0y4eHus.

N3menuTcs JiM conepskaHue npoexkra?

A. Her, nockonbky paboTsl He H3MEHUINCH
B. Her, mockoyibKy HE OBUIO U3MEHEHUS TIEJIeH MPOeKTa
C. [la, mOCKONBKY Tereph paboTalT IPYTHE JTHOIN
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D. Jla, moCKoabKY J1000€ N3MEHEHNE BEeAET K U3MEHEHHIO COJIepKaHUS MPOEKTa

. Bbl npucTpanBaeTe KOMHATY K cBoeMy a0MYy. Bbl JoroBapuBaerecs ¢
TeHNOAPSTYUKOM O aTe 3aBepiieHusi. OH CYUTAET, YTO B JIydllIeM cjaydyae
JJIS1 3aBepLIeHUus1 He00X0AMMOo 7 Helelib, B Xyaumem—17 Heneans. Haubosee
BeposiTHAs oueHka — 9 Hexesb. C nomombio Mmerona PERT Bbinmosinute
OLIEHKY 0KH/12€MOr0 BpeMeHH 3aBeplIeHus.

A. 9 Henenn

B. 10 menmenn
C. 11 genens
D. 12 nenens

B 4ém 3akaouaercsa cTparerusi NIPpUHATUSA AJ HCTaTUBHBIX pI/ICKOB?

A. Co3nanue BpEMEHHBIX, JICHEKHBIX U PECYPCHBIX PE3EPBOB

B. WrHopupoBaHue pucKOB, IOCKOJIbKY OHU HE MOT'YT CYIIIECTBEHHO
HOBJIUATH HA MPOEKT

C. IloHmxeHue BEpOSITHOCTH BOSHUKHOBEHMSI pUCKa

D. Pa3paGoTka raHoB u30eraHusi pucka Uil CMArYeHHsl ero NocieCTBUN

. UTo u3 ciaenymomero siBJseTCsl HepueMJjeMbIM MET0/I0M COKPAalleHNsl
pacnucanusi?

A. OT3bIB pecypcoB C TeX 3a/1a4, KOTOpbIE UMEIOT BPEMEHHOU pe3epB,
Y IIPUJIOKEHHUE UX K 3aJja4aM Ha KPUTHUYECKOM ITyTH

B. Cxarue

C. beIicTpHIli TpOXOA

D. CHuKeHue KauecTBa MpOAyKTa 0e3 COINIaCOBAaHUs C 3aKa3YMKOM

Bau npoeKkT BBIXOAMT 32 PAMKH YCTAHOBJIEHHOT0 BpeMeHu. Bbl npoBepsieTe
rpadguk NpoeKTa U BUAMTE, YTO ONepPalMH, KOTOPbIe 10JKHbI HAYAThCH
NMoCJIeI0BATEIbHO, MOKHO HAYATh OTHOBPEMEHHO. JTO MpuMep

A. Cxarus

B. beicTporo mpoxozna

C. Pacmpenenenus pecypcos

D. KoppektupoBku KajaeHnaps pecypcos

Kak 4yacTo npoBoauTcs oueHka 0ra:xkera npoekra?

A. OpuH pa3 B KaxJ10# (aze npoekra
B. OAHOKpPATHO B XOJI¢ ITPOEKTa

C. Heckomnbko pa3 1o xoay IIpoekra
D. OpauH pa3 10 Hayajla IpoeKTa

Yro MOKHO cKa3aTh 0 MOKa3aTeJsix npoexkra, eciiu CPI >1, SV<0?

A. DkoHOMHS OIOJKETa U OTCTaBaHUE OT rpaduka
B. DKkoHOMUS Or0/KETa U ONepexeHne rpaduka

C. Ilepepacxon OromxeTa u onepexeHue rpaduka
D. Ilepepacxon OroKeTa M OTCTaBaHKE OT Tpaduka

Hnér npoexT no BHeAPEHUI0 HH(POPMALMOHHON CHCTEMBI.
MoaxeT JM yTBEePKAEHHBIN 010/2KeT MepecMaTpuBaThCs B X0/1€ MPOeKTa
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B CTOPOHY YMeHbIleHUus ?

A. MoxeT B ciiydae COKpamieHus TpeOOBaHUi 3aKa3unKa

B. MoeT 1o penieHuIo pyKOBOJIUTEIS TPOCKTA

C. Moker 1o peleHuIo Moab30BaTeiel MPOIyKTa MPOeKTa
D. He moxer

OcHoBHas NpUu4YuHa ROH(l).]'II/IKTOB B IIPOEKTE — I3TO:

A. Cpoku npoexra

B. CToMMOCTh IpOEKTa

C. JImuHBIC MOTHUBEI

D. AIMHHUCTpPATHUBHBIE MPOLIEAYPHI

Ha 4Tto u3 NEPECINCICHHOT0 HUKE B IEPBYIO OUY€PEADb T10/I’KHA ObITH
HarmpaBJ/JI€HA MOTUBAallUAA BO BHCIIIHEM l'[pOCKTe?

Ha cBoeBpeMeHHOE 3aKpBITHE ITAMOB IIPOCKTA
Ha ny4iuii i"HIUBUIYaIbHBIA pPE3yJIbTaT

Ha xomannnyto padoty

Ha sxoHOMUIO OrOJIKETa TIPOCKTA

Oow>

B npouecce niiaHMpoBaHUs MPOEKTA B MATPUYHONH OPpraHu3alumn
PYKOBOAUTEIb IPOEKTA ONpPe/Ie/INI, YTO eMy TPeOYITCS 10NO0JIHUTeIbHbIE
pecypchbl. K KoMy OH 10/15keH 00paTUTHCA € 3alIPOCOM Ha pecypcehbi?

A. K dbyHKIIMOHATEHOMY PYKOBOAUTEIIO
B. K 3amHTEpecoBaHHBIM JIMIIaM IIPOEKTa
C. K 3aka3umky npoexra

D. K agmuHuctparopy npoekra

YJieH KOMaH/IbI IPOEKTA He CIIPABJISAETCH C OCTABJIEHHBIM 3aJaHHeM, TAK
KaK OH He 0YeHb ONbITeH B padoTe no pa3padorke cucrembl. Me:kay TeM, HeT
HHMKOI0 B OpraHu3anuu 0oJiee KBAITH(PUIUPOBAHHOIO, YeM OH. UTo nosxeH
NPeANPUHATH PYKOBOAMTEIb MPoeKTa?

A. CTUMynupoBaTh €ro MaTepuaIbHO

B. Cnenarb BBITOBOP

C. OrtmnpaBuTh €ro Ha 00y4aroOIIKe KypChl
D. Hcmonb30BaTh 4acTh pe3epBa MPOeKTa

Mo:KxHO JI TOBOPUTH 00 YCHICIIHOM peajin3allMi POEeKTa, B ciyyae
nepepacxoja o0w/:kera npoekra Ha 3%?

A. [la, ecniu aApyrue orpaHMYEHUs IPOEKTa (CoAepKaHKUE, KaUECTBO, CPOKH)
0oJsiee BaXKHBI JIsI 3aKa3UUKa

B. /la, OCKOJIBKY CyMMa ITPEBBILIEHNS HE3HAUNTEbHAS

C. /[la, mockonbKy cymMMma MpeBbIILIEHUS TOMaJaeT B TPaHULIbI pe3epBa Ha
BO3MO>KHBIE IIOTEPU

D. Her, nockonbKy yCHemHblii MPOeKT BO3MOKEH TOJIBKO MPU OTCYTCTBUU
nepepacxosa JeHer



Karwumn k Tecry:
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Kpurepun oueHku ¢Gpopm TeKylero KOHTPOJIA

Kpurepun oneHkHu TecTa

Tect — MHCTPYMEHT OLICHMBAHUS YPOBHS 3HAHUN CTYIEHTOB, COCTOSILUN W3 CUCTEMBI
TECTOBBIX 3aJlaHW, CTaHJAPTHU30BAaHHOW TMPOILEAYyphl MPOBEACHUS, OOpabOTKM M aHaIM3a
pe3yJIbTaToB.

OrneHka «OTIUYHOY» BBICTABIISETCS MPHU YCIOBUU MPABUIBLHOIO OTBETA CTyJEHTa Ha Oolee
yeM 85 % TeCTOBBIX 3aJaHUMN.

OreHKa «XOpOoLIOY BBICTABISAETCS MPHU YCIOBHH MPABHIBHOTO OTBETa CTyJeHTa Ha 71-85 %
TECTOBBIX 3aJaHUM.

OLeHKa «yJOBJIETBOPUTEIBLHO» BBICTABIISIETCS MPU YCIOBUU MPABHIBHOIO OTBETa Ha 56-
70 % TeCTOBBIX 3aIaHUM.

OuLeHKa «HEYIOBJIETBOPUTEIBHO» BBICTABIIAECTCS IPU YCIOBUM IPAaBUJIBHOTO OTBETa Ha
55 % TecTOBBIX 3aJaHUH U MEHEE.

Kpurepun oneHkn ycTHoro onpoca

Onpoc — MeToJl KOHTPOJISI 3HAHHM, 3aKIIOYAIONIMNACS B OCYIIECTBICHUH B3aUMOJEHCTBUS
MEX/y MPEeroaBaTeIeM U CTYACHTOM MOCPEICTBOM MOJIYyYEHHUs! OT CTyJEHTa OTBETOB Ha 3apaHee
chOopMyITHUPOBAHHBIE BOIIPOCHI.

OneHka «OTJIMYHO» BBICTABJSIETCSI 3a IMOJIHBIM OTBET Ha IIOCTaBJIEHHBIH BOMPOC C
BKJIIOUEHHEM B COJAEpKaHHME OTBETa JICKIMH, MaTepuanoB Yy4eOHHKOB, JOMOJHUTEIHHOU
JUTEepaTyphl 6€3 HaBOAAILIUX BOIIPOCOB.

OreHKa «XOpPOIIO» BBICTABIISAETCS 32 TOJMHBIA OTBET HA MOCTABIEHHBIM B OMPOC B 00bEMeE
JIEKUMU C BKJIIOYEHHEM B COJAEpKaHHE OTBETa MaTepUaloB YUYEOHMKOB C YETKHMU OTBETAMM Ha
HaBOJSLIME BONPOCHI MperogaBaTesl.

OneHka «yIOBJIETBOPUTENIbHO» BBICTABISETCS 3a OTBET, B KOTOPOM O03BY4EeHO Ooiiee
MOJIOBUHBI TpeOyeMOro Marepuala, ¢ MOJOKUTEIBHBIM OTBETOM Ha OOJNBIIYI0 YacTh HABOJSIIUX
BOIIPOCOB.

OlLeHKa «HEYIOBIETBOPUTEIBHO)» BBICTABIIAECTCS 3a OTBET, B KOTOPOM O3BYYEHO MEHEE
MOJIOBUHBI TpedyeMoro Marepuajga WIM HE O3BYYEHO TIJIaBHOE B COJEpXKaHUM BoIpoca C
OTpHUIATENILHBIMA OTBETaMH Ha HABOMSAIIUE BOIMPOCH WM CTYIASHT OTKa3ajcs OT OTBeTa 0e3
MIPEABAPUTEIIBHOTO OOBSICHEHUS YBAKUTEIHHBIX IPHUNH.

Kpurepun ouneHkH pelieHusi NPAKTHYECKHUX 3aJaHUI

[lpy pemeHMM TPAKTHYECKUX 3aJaHUN  pa3pelIeHO TMOJb30BATHCS  TaOJIMYHBIMH,
HOPMATHBHBIMH, CIICIIUATU3UPOBAHHBIMH  YIIPABICHYECKUMH, BEPOSTHOCTHO-CTATUCTHYECKUMH,
HKOHOMHKO-(DMHAHCOBBIMU CIIPABOYHBIMHU MaTepHaIaMH.

OmneHka «OTJIIMYHOY» - CTYJCHT SICHO M3JI0XKIIJI YCIIOBHE PEIICHHS 33aaHus ¢ 0O0CHOBaHUEM
TOYHOU CCBHUIKOHM Ha (hopMyJIbl / TpaBuiia / 3aKOHOMEPHOCTH / SIBJICHHUS;

OrneHka «XOpomIO» - CTYIEHT HW3JIOXKHII YCIOBHE DPEUICHUs 3aJaHus, HO C OTACITHHBIMHU
HECYIIECTBEHHBIMH HETOYHOCTSIMU TPU CCBUIKaX Ha (opMynbl / mpaBuja / 3aKOHOMEPHOCTH /
SIBJICHMSI,

OreHka «yJOBIETBOPUTEIBHO» - CTYACHT B LIEJIOM M3JIOKUII YCIIOBHE PEIICHU 3a/1aHusl, HO
C OTHCNBbHBIMH CYIICCTBEHHBIMH HETOYHOCTSMH IIPH CChUIKax Ha (opmynsl / npasmia [/
3aKOHOMEPHOCTH / SIBIICHUS;



OreHka «HEYTOBIETBOPUTEIBHO» - CTYIEHT HE YSCHHI YCIOBUE PEIICHUS 3aJaHUs WU
perieHue He 000CHOBAJT CChUTKaMU Ha (hOPMYJIbI / paBHIIa / 3aKOHOMEPHOCTH / SIBJICHUS.

1.2 Cnucok BONPoOCoB U (MJIH) 3aaHU# 1J1sl MPOBeeHUsI MPOMEKYTOUHOM aTTecTallu
Cnucok BONPOCOB K IK3aMEHY

. Uenu ynpasiieHus: mpoeKTaMu.

3amaqm, pemaeMbic B MIPOILIECCE YIPABICHUS TPOCKTAMHU.

Mecto yrnpaBieHUs IPOCKTaMHU B TIPOCKTHOM IIUKJIC.

da3wl mporiecca ynpasieHus mpoekToM. OCOOCHHOCTH JEATeTLHOCTH MEHEDKepa MpOoeKTa Ha
KaxI01 dase.

5. ConepxkaHue U Ha3HAYCHHUE CETEBOTO MJIaHA.

6. Coxepikanue U Ha3HaueHHE (PMHAHCOBOTO IUIAHA PEAIM3allUU MIPOCKTA.

7. VIcTropuuecKuii OMBIT Pa3BUTHSI METOJ/IOB YIIPABJICHHUS MPOCKTAMH.
8

9

el AN

CpencTBa JOCTH)KEHUS LIeIeH yIpaBlIeHUs IPOEKTaMHU.

. OcHoBHBIE (haKTOPBI, IPUHUMAEMbIC BO BHUMAHHE IIPH YIIPABICHUHU TIPOCKTOM.
10. Kpurepuu kadecTBa ynpaBieHHs IPOCKTaMH.
11. Buzsl puCKOB, CBS3aHHBIX C BBITIOJTHEHUEM WHBECTHIIMOHHBIX TIPOEKTOB.
12. MeTtosbl CHUXKEHUS! PUCKOB, CBA3aHHBIX C BBINOJIHEHUEM HHBECTULIMOHHBIX IIPOEKTOB.
13. TeopeTuko-UrpoBast TPAKTOBKA CTPATETHH YIIPABICHUS pUCKAaMH Ha (a3e pean3aiuy MpoeKTa.
14. Paznenenune OTBETCTBEHHOCTH, CBSI3aHHOM C PUCKaMH, B IIPOLIECCE YIIPABJICHUS IIPOEKTOM.
15. Jlunamugeckoe mporpaMMHpPOBAHUE — TEOPETHUYECKasi OCHOBA Pa3pabOTKU MH(POPMAITMOHHBIX
MoJieJIel TPOEKTA.
16. Metox kputnyeckoro myti (CPM) u ero npuiioskeHue K mpoodieMe yrpaBIeHUs IPOSKTaMHU.
17. KomneHcalyst pucKoB yBEIHUEHHs TPOJOKUTEILHOCTH padoT.
18. VcTouHMKH TaHHBIX O paboTax.
19. McTo4YHMKH JaHHBIX O pecypcax.
20. DkcriepTHas OllEHKA KaK MCTOYHUK JIaHHBIX 0 paboTax u pecypcax.
21. HopmupoBaHMe Kak HCTOYHUK JJAaHHBIX O paboTax U pecypcax.
22. OcOOCHHOCTH TPUMEHEHHUsI CIPABOYHON JIUTEPATYphl i OOOCHOBAHUS MPOJODKATEIEHOCTH
paboT 1 MOTPeOHOCTH B pecypcax.
23. [lonsTre u Ha3HAYeHNE HH()OPMAITMOHHON MOIEIH MPOEKTA.
24. HazHaueHue OCHOBHBIX CTPYKTYp JaHHBIX HH(OPMALMOHHON MO/IENH MPOEKTA.
25. Ha3naueHue, cojiepkaHue u OTOOpaKEeHUE pacIpeIeTUTeILHOM TaOIHIIbL.
26. TpeOoBaHUS K CETEBOMY ILIaHYy.
27. MeToap! JIOTHIeCKOTO KOHTPOJISI KOPPEKTHOCTH CETEBOTO IIJIaHa.
28. JlokyMeHTHpOBaHHE CETEBOIO IJIaHa U ero oToopaxenue B popme rpaduxa ["anra.
29. OTBETCTBEHHOCTh MEHEKEPA IIPOCKTA U YIIPABIICHHE €IO.
30. Coneprkanue IesSTEIbHOCTH MEHEKepa MPOEKTa MO BHIITOJHEHUIO CETEBOT0 IJIaHa.
31. CornacoBaHue U yTBEPKACHUE CETEBOTO TUIAHA.
32. Jloructuueckuid, pUHAHCOBBIM U KaJAPOBBIN aCMIEKTHI YIPABICHHS TPOEKTAMH.
33. Llenu u copepkaHKe TEXHOJIOTHIESCKOTO IPOIlecca MOHUTOPUHTA.
34. CoxeprkaHue TEXHOJOTHUECKOTO Tpoliecca MepecMoTpa IUlaHa ¢ y4€TOM He INpeBUICHHBIX
paHee 00CTOsATETLCTB.
35. OnepaTBHOE yIpaBieHHE pecypcaMy Ha (paze MOHMUTOPUHTA POEKTa.
36. UnTepdeiicHple 1 TEXHOIOTHUECKUE PEIICHHS TOIICPKKH MOHUTOPUHTA BBIITOJTHEHHS TTPOCKTA.
37. BzanMoelcTBIE MEHEKEpOB pa3IMYHOIO YPOBHS B MpoOIlecCe MOHHTOPUHIA MPOCKTa W
OIIEPAaTUBHOIO NEPECMOTpa IIaHA.



Oo0pa3zen Ousera

OI'BOY BO «pocnaBckuii rocynapcTBeHHbIH yHIBepcuTeT uM. [1.T. [lemunosay
Kagenpa ympasneHus u npeanprHIMaTEIbCTBA
Hanpasnenue noarorosku: 38.03.02 MeHekMeHT
Hanpasnennocts (mpo¢miis): «YpaBieHHE MPOSKTaAMI»
JuctummHa: «OCHOBBI YIPABICHUS IPOSKTOM»

BUWJIET Ne 1

1. TecroBoe 3ananue (BapuaHT 1)
2. 3agaya

3aB. xadempoii

KaHJI. 9KOH. HayK, JOLICHT J1.1O. bproxanos

ITIpumep TecTOBOrO 321aHUA
TecToBble 321aHUSA K IK3aMeHY N0 AUCHUIIHHE «OCHOBBI OyXIaJTEPCKOro y4eTa

Bapuanr 1
1. BeiOpaTh TepMHUH, 1151 KOTOPOTO BEPHO ONpEAeTIeHHE «OyylHii MOTPeOUTENh pe3yIbTaToB

MIPOEKTaN:
NHuBecTop npoekra
KoopanHaimonHselii coBer
Kyparop npoekra

Komanzga npoekra

Komanza ynpasineHust npoeKToM
PykoBogurens npoekra
Nuaunnmarop npoekra

+3aka3uMk npoexkTa

2. BeIOpaTh TepMHH, AJI51 KOTOPOTO BEPHO OIpEeNIeHHE «OCYIIECTBIsAEeT (PMHAHCUPOBAHUE ITPOEKTA
3a CYET CBOUX WJIU MPUBJIEUEHHBIX CPEICTBY:

+HHBecTOp NpoekTa
KoopanHaiimonHselii coBet
Kyparop npoekra
Komanga npoekra

Komanza ynpasineHust npoeKToM



PykoBogurens npoekra

WNunnmarop npoekra

3. UTo U3 HIKE EPEUYHNCICHHOTO HE SBISIETCS BUAOM OPraHU3AIlMIOHHOM CTPYKTYPHI YIIPABJICHUS
IIPOEKTOM:

-(pyHKIIMOHANBHAS
-MaTpUYHas
+cTpareru4eckas

-IIPOCKTHAA

4. BolOpaTh TEpMUH, AJ11 KOTOPOTO BEPHO ONPEEICHNUE «KOJUIEKTUBHBIA OpraH, KOTOPBIH
BbIOMPAET MPOEKTHI [yl pealn3aliy, yTBepKIaeT MIaHbl paboT U UX U3MEHEHUs, Ha3HaYaeT
KypaTopa M yTBEPKJIAeT PYKOBOJIUTENSA IIPOCKTa»:

WNHuBecTop npoekra

+KoopauHauMoHHBIHA coBeT

Kyparop npoekra

Komanzga npoekra

Komanna ynpaBieHus IpoekToM

PykoBoguTens npoekra

5. Kakoit 610mxeTHOM (POPMBI M3 HUKE TIEPEUNCIICHHBIX HE CYIIECTBYET:

-OF0JIKET TOXO/I0B U PacXoJI0B

-OFOJIKET IBUYKEHUS ICHEKHBIX CPECTB

+01017KeT 3aTpar

6. BeiOpaTh TepMuUH, 17151 KOTOPOT'O BEPHO OMpEeTICHUE «UJIeH KOMAaH/Ibl YIIPABICHHUSI IPOCKTOM,
JIMYHO OTBEYAIOINI 32 pe3yNbTaThl IPOEKTA:

-uBecTop npoekra

-KoopanHannoHHbINA COBET



-Kypatop npoekra

-Komanna npoekra

-Komanna ynpasneHus mpoekTom
+PyKkoBOAUTEIb NPOEKTA
-Hunumarop npoexra

-3aKa3unk IMPOCKTa

7. BeibepuTte MoHATHE «ITPOrpPaMMa POEKTOBY:
-COBOKYIMHOCTh IIPOEKTOB, HAXOIAUINXCS B KOMIIETEHIIMH OJHOTO IIEHTPA OTBETCTBEHHOCTHU

+rpynmna B3anMOCBA3aHHBIX IPOEKTOB M PA3JIMYHbIX MEPONPUATHI, 00beIMHEHHBbIX 001Ieil
1eJIbI0 M YCJOBUSIMU UX BbITIOJIHEHUS

~-KOMILJICKC B3aNMOCBA3aHHBIX MepOHpI/IHTI/Iﬁ, NpeaAHa3HAYCHHbIX AJIA JOCTHIKCHUS ITOCTABJICHHBIX
ueneﬁ C YCTaAHOBJICHHBIMU Tp€6OBaHI/I$IMI/I K Ka4€CTBY pE€3yJibTaTa B TCUCHUC 3aJIAaHHOT'O BPEMCHHA U
IIpHU YCTAHOBJICHHOM 6I-OI[)K6T6

8. IlpoexTHsIi oduc ITO:

+moapasjeeHue, KOTOpoe noMoraerT — odjerdaer npouece aAMUHHCTPATHBHOIO
ylnpaBJieHHsl IPOeKTaMHu

-0 JIpa3ieNieHne, KOTOpPOe OMOraeT — 00JIerdaeT Mporece MOArOTOBKU IPOU3BOJICTBA
-1oJpa3ieJeHle, KOTOpOe MOMOraeT — o0JieryaeT npouecc 00padoTku HH(OPMaLIUK B TPOEKTE

-IOAPa3aCJICHUC, KOTOPOC MMOMOTracT — OpraHrn30BaTh XO03SHCTBEHHOE O6CJ'Iy>KI/IBaHI/I€ IIPOCKTA

9. K cnoco6am CHM>XEHUS POEKTHOT'O PHUCKA OTHOCHUTCS:
-MOTUBUPOBAHUE

-TUTAHUPOBaHUE

+auBepcupukanus

-KOHTPOJIb

10. IIpoekT oTnM4aeTcsa OT NPOLECCHON AEATEIbHOCTH TEM, UTO:
- IPOLECCHI MEHEE MPOJOJKUTEIbHBIE 10 BPEMEHH, YEM IPOEKThI



- JUISL peain3aiy OJHOTO TUIIA TTPOIIECCOB HEOOXOAUM O IMH-/IBA UCTIOTHUTEIIS, IS
peanu3anuu TpoeKkTa TpeOyeTcss MHOXKECTBO UCTIOJTHUTEIEH

+ mpouecchbl OJHOTUIIHBI U HMKJIUYHBI, IPOEKT YHUKAJICH 10 CBOCH LeJH U MeTo1aM
peanu3anmnm, a TAK:Ke UMeeT YeTKHe CPOKAa HAYAJIa U OKOHYAHUS

3agaum K 3k3aMeHy (IpUMepkI)
Cutyaumonnsle 3a1a4u:
3aoaua 1. Peanuszayus npoexmuoco nooxooa Ha xiebonexaprom npeonpusmuu «Konocy.
XnebonekapHoe npennpuarue «Komocy» Bblyckaer xyied, OyinouHble m3nenus, BadenbHble u3nenus (B TOM
gyrpciae BadenbHBIE TOPTHI), II€YCHBE, CyXapH, OapaHKH H IMOKoNagHble KoH(erhl. [Ipomaka mpoxykuun
OCYIIECTBIISICTCS Yepe3 HE3aBUCUMBIE PO3HIYHbBIC Mara3fHBL.

OpraHu3annoHHas CTPYKTypa NPEANPHUATHS [IPEACTaBICHA Ha pUCYHKeE 1.

T eHepaneHELH
AHPEETOP
| | | |
I'1aeHEE ‘PHHAHCOEEE JepexTop oo Kommiepuecsri JapexTop no Hagaasmm
HHHEHED ZHPEETOP OPoHSEOICTEY ZHPEETOp MepCoHATY 0TReIa
i | | ¥aPEeTHHTA
[ ] |
I 1aEHBD [T1aroEC- Iaaessd Ozgen Orgea Otgex
Oyxramrep SEOHOMITECKIH TEXHOTOT cHaO#eHmE cOBITa EAJpoE Orgen
oTAS | MaPEETHHTA
Texrmqicm Fyxrammepuz Ilexa
cayzda

Pucynok 1 - OpranusanuoHHas CTpyKTypa xJjiedonekapHoro npeanpustis «Kosocy

Jons npennpusitTusi Ha pbIHKE XJ1e000ynouHbIX m3zenuid r. Mpkyrck cocraiuser 14%, B TO Bpems Kak
KITFOYEBOI KOHKYpPEHT 001ajaeT pEIHOYHOM gonei B 35%.

[IpeanpusitTne OpHEHTHPYETCS NPEHMYLIECTBEHHO Ha Majlo- M CcpexHeoOecrieueHHOEe HAceJIeHHE, OYCHb
YyBCTBUTEIHHOE K IICHE.

Jo 2020 roma WpeANpUATHIO YAaBaJIOCh CHPABIATHECS C BBI30BAMH KOHKYpEHTHOH OOpnObl. OmHako, B
cepenune 2021 roga B ero esSTeIHOCTH BOSHUKIIN 3aTPyHEHHUS, 00YCIIOBJICHHbIE CIECYIONMMH IPUIHHAMHU:

- POCT IIeH Ha MYKY;

- aKTHBHU3AIUS KIIIOYEBOT0 KOHKYPEHTa, OCBOHMBILIETO MMPONU3BOACTBO JUETHIECKOTO XJI1eha;

- CTapeHHe NepcoHaIa U OTCYTCTBHE MOTUBAIMK Yy MOJIOJBIX COTPYAHHUKOB MPEANPUATHUS;

- IPUMEHEHHE YCTAapEBIINX TEXHOJIOTHH MPOU3BOACTBA XJIeO00YIIOUHBIX U3/1ENNii;

- BBICOKMH YZAENbHBIH BeC HENpO(MIBHONH JesITeNbHOCTH (HaJMYMe COOCTBEHHOTO JIETCKOTO cajla u
TPAHCHOPTHOTO XO3SIMCTBA).

Bonpocul ona pabomul ¢ 3adanuem 1.

1. IlpennoxuTe MPOEKTHI IO COBEPIICHCTBOBAHHIO AEATEIFHOCTH XJiebomnekapHoro npenmpusatus «Komxoc» ot
HMMEHH TOII-MEHEPKMEHTa KOMITAaHUH (CM. OPTaHU3aI[HOHHYIO CTPYKTYpY). Kakue u3 JaHHBIX IPOEKTOB MOKHO OTHECTH
K BHyTPEHHUM, a KaKye - K BHEIIHUM?

2. IlpencraBbre, 4To BBI sIBIsETECH T'€HEPAIBHBIM IUPEKTOPOM XiieOomekapHoro mnpeanpusitus «Koiocy,
CHCTEeMaTH3UPOBAIM NPEIUIOKEHHs, NOCTynuBIIMEe OT Bammx kosuter, n mnepex Bamu Bcrama mpoOnema otOopa
npoektoB B moptdens. Ha ocHoBaHMM Kakux KpurepueB Bbl Oynere npou3BoauTh OTOOp M OLICHUBATh

H€H€C006pa3HOCTB pcajin3anu JaHHbIX HpOGKTOB?



3aoaua 2. Dopmuposanue owcusnennoeo yukia npoexkma «Coz0anue nopmamusHozco Kapouozpagpay,
UHUYUUPYEMO20 3A8000M-NPOU3BOOUMeNeM MeOUYUHCKo20 0bopyodosanusa « APME]]».

B xommanmn «APME]I»o0cyxmaercss BOmpoc O 3allycke IIPOEKTa II0 CO3JAaHWI0 HHHOBAIIHOHHOTO
MEIUIIMHCKOTO IHarHOCTHYECKOro Mpubopa - MOPTATHBHOTO Kapauorpada, KOTOPHIH MO3BOJIUT IALMCHTaM
camocrosarenbHo aenath DK u 4epe3 cMapTdOH OTHPaBIATH JAHHBIE B «00JaK0», 4TOOBI ONEPATHBHO IOIYy4YaTh
KOHCYJIbTAllUU Bpayei.

K mpousBoactBy mnpubopa OyaeT IpPUBIEYEHO HECKOJIBKO IPOMBIIUICHHBIX IPEIIPHUSITHI-CMEKHUKOB.
[peamnonaraercs COTPYTHUYECTBO C HAYYHBIM HHCTUTYTOM AKaJeMUH HayK.

s pa3paboTKu MpoekTa MOTpedyeTcs MPHUBIICUYEHIE NOMOTHUTENBHBIX Pa0OTHHKOB WH)KEHEPHOTO MPOQHIIL
€O CTOPOHBI. B KOMITaHHY OTCYTCTBYeT He0OX0qMMOe 000pyJOBaHNE JUIS IIPOU3BOJCTBA IPHOOpA.

Bonpocwr ona pabomul 3a0auer 2.

1. Onpenenute NpUMEpHBIA COCTaB padOT I KaXIOH M3 TPEX (a3 KM3HEHHOTO LHKIA PacCMaTPHBaEMOro
MPOEKTA.

ITo pe3ynbraTam pabOThI 3aMOJHUTE TAOIHUITY 1.

Tabmuna 1 - ’Ku3HeHHbIi Huka npoekta «Co31aHue NOPTATHBHOIO KapAuorpagpa

HaumenoBanue ¢asbl IlepeyeHb OCHOBHBIX PadoT

1. [IpeauHBECTULIMOHHAS

2. lHBecTUIINOHHAS

3. DKcIlyaTauoHHast

2. YCTaHOBHTE COCTaB YYAaCTHHKOB MPOEKTa U chopmupyiiTe Ha OCHOBE pa3pabOTaHHOTO KM3HEHHOTO LIMKIIA
Tabnuiy 2 ¢ yka3aHHMEM cTaTyca MX y49acTHs B INpoeKTe (BHYTpeHHWH / BHENIHWH; (YHKIWH; WHTEPECHI, CTEIECHb
BIIMSTHUS Ha TIPOEKT).

Tabnuna 2 - YuacTHuKH npoekTa «Co3aanue NOPTATUBHOIO kKapauorpadga»

Ne ni/m BuyTrpenHuii / CreneHb BJIAMSHUS
Y4acTHUKH POEKTA .. DyHKIHMU Hurepecsl
BHELIHM Ha NPOEKT
1.
2.

3. OmpeziesnuB cOCTaB y4aCTHUKOB, pa3padoTaiiTe opraHu3alnoOHHO-YIPaBIEHUECKYIO CTPYKTYPY IPOEKTa.

4. CocTaBpTe MEPEUYECHb BHEIIHMX CTEHKXONJIEPOB (3aMHTEPECOBAHHBIX CTOPOH) IPOEKTa, OMPEACIHTE HX
HUHTEPECHI U OLIEHUTE CTENIEHb BIUSHUS Ha MPOEKT.

3aoaua 3. SWOT-ananusz mesxcpecuonanvnozo mypucmuyeckozo npoekma «3onomoe koavyo 2.0».

B pamkax mnpoekra «3omoroe kombio 2.0» SpocnaBckas, Bnamumupckas n Koctpomckas oOmactn
00BEMHSIOT CBOM YCWIIWS 110 Pa3BUTHIO M3BECTHOTO TYPHCTHYECKOTO MapIIpyTa, pa3pabaTbIBalOT €IUHBIH CTaHAAPT
00ciTy>)kKMBaHUs TYPHUCTOB M BBIPAOATHIBAIOT €INHYIO MApKETHHTOBYIO CTPATETHIO.

Bonpocul ons pabomul ¢ 3a0aueii 3.

1. Onpenenurte CUIIBbHBIE U c1a0ble CTOPOHBI IPOEKTA.

2. Omnpeziesnute BO3MOXKHOCTH M YTPO3bl, HCXO/ISIIIME M3 BHEITHEW Cpebl IPOEKTa.

3. ChopmynupyiiTe NpeUIoKEHNUS 110 YIYYLISHUIO IPOEKTa.

[To pe3ynbraTam paboThl 3anoyIHUTE TAOIHILY 3.

Ta6mumna 3 - Marpuna SWOT-ananu3a



Bo3mosknocTH Yrpossl

1. 1
2 2
CuJjibHble CTOPOHBI Ione Tone
1. «CubHBIE CTOPOHBI U
«CHuIbHBIE CTOPOHBI U YTPO3BI»
2. BozmoxHOCTI»
Cnadble CTOPOHBI Ione
Ione
1. «Crnabple CTOPOHBI U
«Crabpie CTOPOHBI U YTPO3BD»
2. BozmoxHOCTI»

3anaua 4. Vnpasnaemvie napamempul npoekma (na npumepe npoexma «MocKko8ckas 21eKmpoHHAS WKOAAY).

IIpoekr «MoCKOBCKasi 3JEKTPOHHAs IIKOJNA» - 3TO WHTEPHET-TIPOEKT, HANpaBJeHHBII Ha coO3/1aHHe
BBICOKOTEXHOJIOTHYHOW 00pa30oBaTeNIbHOM Cpeibl B IIKOJIax ropojga Mocksel, peanusyromuiics ¢ 2016 roga. B pamkax
IIPOEKTA BBIIENAIOT 2 YacTH:

- IPOTrpaMMHYI0  (CO3IaHHE OOIIErOpOJICKOTO 3JIEKTPOHHOTO JKypHajla | JHEBHHKA, (HOPMHpOBaHUE
OMOIMOTEKH HIIEKTPOHHBIX MAaTEPHAJIOB);

- HHOPACTPYKTYpHYIO (TIpeamonaraeT MoAKII0YeHIHe 00pa30BaTeNbHbIX OPraHU3allii K BBICOKOCKOPOCTHOMY
HMHTEPHETY, JIOKaNbHBIM ceTsiM uepe3 Wi-Fi; obecrieuenne mxkosn MOCKBBI CepBepaMM, YCTAHOBKY WHTEPAKTHBHBIX
naHesei B Kiaccax, ooecreyeHne HoyToykaMu y4HuTelel, OCyIeCTBICHHE TEXHUYECKOH MOAICPIKKH ).

Bonpocwt 0ns pabomul ¢ 3adaueti 4.

1. CocTaBbTe nepeyeHb 0a30BBIX YIPABISEMbIX IAPaMETPOB ITPOEKTA.

2. PaccmoTpuTe yrnpaBisieMble TapaMeTpbl MpoekTa «MOCKOBCKast AJIEKTPOHHAS IIKOJIa.

O1eHKa 0TBETa HAa HK3aMeHe 10 OMJIeTaM

HpaBnna BbBICTABJICHUA OLICHKMU:

OueHka Tecra:

Or1eHKa MPOCTABISAETCS IO KOJMIECTBY HAOpPaHHBIX OAJIIOB:

menee 60% oT MaKkCMMaJbHO BO3MOKHOI'O KOJMYECTBA 0aJIOB - HEYI0BJIETBOPHUTEIbHO,
60-69 % OT MakCUMAaaLHO BO3MOHOTO KOJIMYECTBA 0aJIJIOB - YA0BJIETBOPUTEILHO,
70-79 % oT MakCHMaJIbHO BO3MOXKHOTO KOJMYECTBA OAJIIOB - XOPOIIIO,

80-100% oT MaKCUMAaJILHO BO3MOKHOT'O KOJIMYECTBA 0aJIJIOB — OTJIMYHO.

Or1eHka 3aJa4H:

Otanun | Xopowr | Yaosaer | Heynosie
0 0 BOpHTE] | TBOPHUTE
BHO bHO
HpaBI/IJ'ILHO omnpejeneHa MEeToIMKa yuyeTa (06L€KT, c110co0 OLIEHKH, + + + -
cyeTa OyXrajaTepckoro y4era u T.J1.)
[IpaBuiIbHO olpesiesieHa MocIeJ0BaTeIbHOCTD PEIICHUS + + - -
[IpaBUIBHOCTB pacyeTa CyMM + - - -
OO00CHOBaHKE BBIBOJIOB + + - -

06111215{ OILICHKA 3a 9K3aMCH OIIPEALIIACTCS KaK CpeHEC apI/I(I)MCTI/I"ICCKOC MEKAY OLUCHKAaMHU 3a TECT U 3aJlavy. B cllydyac
TMOJYYCHUS HECUECJIOTO YMCJia OKPYTJICHHUE OCYIIECTBIISICTCA B CTOPOHY OLICHKH 3a 3a/1a4y.



IIpunoxenne Ne2 k paGoueil nporpamMme AU CHHUIIIMHBI
«OCHOBBI yNIpaBJIeHUSI IPOEKTOM»

MeTtoauyeckue yKkazaHusi AJ1s CTY/IeHTOB 110 OCBOCHHMIO T CHHUIINHBI

W3ydyeHrne DUCHUIUIMHBI TPEOYyeT CHCTEMaTHYEeCKOro M IOCIeI0BaTeIbHOTO HAKOIICHUS
3HaHWH, CIeJ0BaTEeIbHO, MPOMYCKU OTHIENBHBIX TEM HE MO3BOJSIOT TTyOOKO OCBOUTH IMpPEIMET.
[ToaTomMy HEOOXOIMMO TMOCTOSIHHO OCYLIECTBIISITH KOHTPOJb HAaJ CHCTEMaTH4eckoil paboToii
CTyZ€HTOB. B Hauame W3y4eHUs [AUCHUIUIMHBI CTYJEHTaM HEOOXOIUMO O3HAKOMHUTBCA C
COJIEp’)KaHUEM pa3/elioB JUCUUIUIMHBI, C LEIsIMH M 3aJadaMH Kypca, CBSI3IMU C JApPYTUMHU
JUCUUIUIMHAMH, CIIUCKOM OCHOBHOW W JONOJHHUTENBHON JTUTEpaTyphl, rpa)ukoM KOHCYIbTAlUN
IpenojaBaTels.

UreHue neKuui mpeanosaraeT M3JI0KEHUE CTPYKTYPbl TEMbI U KPAaTKOTO COIEpXaHHS €€
OCHOBHBIX BOIIPOCOB, B OCHOBHOM, CJIOXHBIX JUISI YCBOCHHS W (MJIM) UMEIOIIUX JUCKYCCHOHHBIN
xapakTep. JICKIIMOHHBII Kypc, B OCHOBHOM, CTPOHUTCSI HA OCHOBHBIX TIOJIOKEHHUAX B 00JaCTH OCHOB
OyXrajaTepckoro ydera, IpeJCTaBICHHBIX B HAYYHBIX TPYAaX POCCHUICKUX U 3apYOEIKHBIX yUEHBIX,
UMEIOIINXCA B HATMYUH B Onbnmoreke YHuBepcuteta, DbC U yIOMSHYTBIX B CIIHCKE OCHOBHOM U
JIOTIOJIHUTENBHON JUTEepaTyphl mporpammbl. [locnme nekmuu cTyaeHTbl oOpamaiorcs K JaHHBIM
WMCTOYHUKAM JJIsl 3aKpEIUIEHUs 3HAHUI [0 pPacCMOTPEHHBIM Ha JIEKLMU BompocaM. B cimyuae
3aTpyqHEHUS] HEOOXOIUMO OOpaTUTHCSA 3a KOHCYJIbTAMEW K MPernojaBaTelli0 B COOTBETCTBUU C
YTBEP)KJIECHHBIM IpaKOM KOHCYIbTAIHHA.

Jlo ouepeqHOro MPaKTHUECKOTO 3aHATHS MO PEKOMEHIOBAHHBIM HCTOYHUKAM CTYJEHTaM
HEO0X0MMO TPOPadOTaTh TEOPETHUECKUI MaTepual, COOTBETCTBYIOUIIUI Teme 3aHsaTua. [lpu
MOATOTOBKE K TMPAKTUYECKUM 3aHITHSIM CIEAyeT HCIOJIb30BaTh HE TOJIBKO JICKIMH, Y4eOHYIO
IuTEpaTypy, HO U UH(MOPMAIMIO TEeMAaTHUYECKUX calToB mo ympasienuio nmpoektamu (COBHET,
ITpoexTHas npaktuka, IPMA, «IIpodeccronan ynpasienus npoexkramu» u ap.). Ha mpakruyeckom
3aHATUM CTYAEHTHl JOJDKHBI IMPUHUMATh AaKTHUBHOE YydacTHe B OOCYKJIEHUHU IOCTABJIEHHBIX
BOIPOCOB, C KOTOPBIMH HEOOXOAMMO O3HAKOMMTBCS 3apaHee, a TAKKe B PEIICHUU CUTYallMOHHBIX
3a/1a4 ¥ TECTOBBIX 3aJJaHUMN.

CamocrosTenbHas paboTa CTyJeHTOB MO JUCHUIIMHE «OCHOBBI YNpaBJICHUS MPOEKTOM»
COCTOMT B 0ojee TUIaTebHOM H3YYEHHM IMPEIJI0OKEHHOT0 IpernojaBaTelieM TeOPEeTHUECKOTro
MarepHaia, JAaHHOTO Ha JIEKIMSIX Ha OCHOBE BBUIOKEHHBIX B cucrteme Moodle mpesenTarmid,
KOHCIIEKTa JIEKUUH M JONOJHUTENbHBIX HCTOYHHMKOB, yKa3aHHBIX B CIHHCKE JUTepaTypsl. Jlis
IIPOBEPKU KavyeCcTBa U3y4EHHUS MaTepuasa K OTACIbHBIM TEMaM IPELyCMOTPEHBI TECTOBBIE 3aJaHUS
U1 CAMOTIPOBEPKH.

3amaun U CaMOCTOSTENBHOTO pelieHus: (GOpMYIMPYIOTCS Ha JIKIHMSIX U MPAKTUYECKUX
3aHaTUsIX. CTyIeHTaM MpenjararTcs 3aJaHus, OPUEHTUPOBAHHbIE Ha IUIAHUPOBAHHME PA3IMYHBIX
obnacreit YIpaBICHUs] NPOEKTOM, CHUTyallud II0 pealu3alid KOHTPOJIIO  IPOEKTa.
aHaJIOTUYHbIe pa300paHHBIM Ha NPAKTHUECKUX 3aHATUAX. BrociencTBUM BBIOJHEHUE 3THUX
3aJJaHUH TIPH HAJIMYUU BOIPOCOB CO CTOPOHBI CTYJICHTOB pa3dUpaeTcsi Ha MOCIEAYIOIUX 3aHATHIX
u/unm obCcyXaaercs B yare.

[IpenoaBaTenb OIEHMBAET WHAMBHIYalbHO pabOTy KaXIOro CTyIEHTa Ha OCHOBAaHHUH
MIPOBEJICHHBIX OINPOCOB, KayecTBa OTPaOOTKM MPOEKTHHIX JOKYMEHTOB U IPOMEKYTOUHBIX
KOHTPOJIbHBIX MEPOIPUATHH.



