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1. Ilesin ocBOEeHMSI AUCHMILJIMHbBI

HensiMu npenogaBaHust AUCHUTUIMHBL «ICTOpUS U TEHIEHUIMU PA3BUTHS IPOESKTHOTO YIIPABICHUS»
SIBJISIIOTCSI:

- CUCTEeMaTH3UPOBATh UMEIOIIUECS 3HAHUS 110 UICTOPUUYECKOM IBOJIIOIIUY YIIPABICHUS IPOCKTAMU OT
JPEBHETO MUpPA JI0 COBPEMEHHOM JICHCTBUTEIHPHOCTH;

- OIUCATh CYIIECTBYIOMIHME MPO(EeCCHOHAIBHBIE CTAHIAPTHI YIIPABICHUS POCKTAMU;

- BBIJICJIUTH OCHOBHBIE OCOOCHHOCTH CTAaHIAPTOB YIIPABJICHUS MOHOIIPOCKTOM;

- U3Yy4YUTHh OCOOCHHOCTH OTpeIeNICHUs] KOMIIETCHIINN MEHEKepa MPOeKTa.

2. MecTO TUCHHUIJIMHBI B CTPYKTYpe 00pa3oBaTe/ibHO MPOrpaMMbl.

HI/ICI_[I/IHJII/IHa ((I/ICTOpI/ISI U TCHACHIWU Pa3BUTUA TMPOCKTHOIO YHPABJICHUSA» OTHOCUTCA K
JUCHUILUTMHAM TIO BBIOOpPY 4acTH, (GOpMUPYEMOH y4JacTHMKaMH OOpa3oBaTEIbHBIX OTHOIICHHH,
broxka 1.

Hucnunmuua «Vcropust W TEHACHIMH Pa3BUTUSA IMPOEKTHOIO YIPABICHUS» THOCUTCS K
JIMCUUIUIMHAM TI0 BBIOOPY dYacTu, (OPMHPYEMOH YYacTHHKAMH OOpa30BATENBbHBIX OTHOIICHHIA,
bioka 1. Ona oOCHOBBIBaE€TCS Ha 3HAHUAX, I[OJYYEHHBIX IPU M3YYEHUU JUCLUIUINH
«JKoHOMUYECKasi Teopus», «CHUCTEMHOE M KPUTHYECKOE MBIIIJIEHUE B YIpaBieHUN», «Jlunep-
TPEHUHI M KOMaHJHas paboTa», «OCHOBBI MEHEIKMEHT», «IKOHOMUYECKas HHPOPMATUKAN,
«MaremaTHKa Uil SKOHOMUCTOBY», «MHKpPO U MaKPOIKOHOMHKAY, «IKOHOMHKA GUPMBD», «Teopus
OpraHU3aLN».

3. Ilnanupyemble pe3yJbTaTbl 00y4eHHs MO JAMCHUILUINHE, COOTHECEHHBbIE ¢ MIAHNPYEeMbIMH
pe3yabratamu ocBoenus OIl 6akanaBpuara

[Ipouecc w3ydeHHs JUCUUIUIMHBI HampasieH Ha (OPMUPOBAHUE CIEIYIOIMIUX 3JIEMEHTOB
komnereHmit B cootBercTBUM ¢ PI'OC BO, OIl BO u mpuoOperenHue cieayromux 3HaHUH,
YMEHHM, HaBBIKOB U (WJIH) ONbITA 1E€ATEIbHOCTH:

®opMmupyemasn NuankaTop 1ocTHKEHHUSA Ilepedyenb NJaHUpPyeMBbIX pe3yJbTATOB
KOMIIeTeH LM KOMIeTeHLH I 00y4eHus
(koa u (xoa u popmyanpoBKa)
(¢popmyauposka)

I[IpodeccnonHanbHble KOMIETEHIINH

3HaTh: OCHOBHBIE TIPUHIUIB © TIpaBHja
(OpMHPOBaHUSI AKCIEPTHOTO 3aKJIFOUEHHS O
BO3MOXXKHOCTH peau3allil HMHBECTULMOHHOTO
MIPOEKTA;

YMmeTh: I/II[GHTI/I(I)I/II_II/IPOBB,TB OCHOBHBIC PUCKHU
HWHBCCTUIIMOHHOTO ITPOCKTA,

K (0Y) -3 MK (OY) - 3.1. Ocymecrsiuser | IPUMEHATh METOIbI IIPOSKTHOTO aHAIM3a,;
Cnoco0en MOATOTOBKY SKCIIEPTHOTO
dpopmuposarsn 3aKTIOUEHHS O  BO3MOXHOCTH | BJajieThb: [ToHATHITHO-TEPMHUHOIOT UYECKUM

IKCICPTHOEC pecanu3anuu HWHBECTUIIMOHHOIrO | almaparoM B 00J1aCTH OIICHKH MHBECTHIIOHHOTO




3aKJII0YEeHn e 0
BO3MOKHOCTH
peanu3zanuu
HHBECTUIIHOHHOTO
NMpoeKTa

MIpOeKTa

MPOEKTA;
METOAWKAMHA  OICHKH  A((PEKTUBHOCTH W
pealin3yeMOCTH HHBECTUITUOHHOTO MTPOCKTA,;

K (0OY) - 3.2. Pemaer 3agauu
TTOBBIIIICHUS 3¢ (HEKTUBHOCTH
MPOIIECCOB OPraHU3AIMOHHOW U
TEXHOJIOTUYECKON MOJEpHU3ALNN
IIpOU3BOACTBA B HpOMBIHIJ'ICHHOﬁ
OpraHu3alMyd C HWCIOJb30BaHHEM
COBpPEMEHHBIX HWH()OPMAIIMOHHBIX
CUCTEM, IIO3BOJIAIOIIUX YIIPABJIATH
JKU3HCHHBIM ITUKIIOM TPOTYKIINU

3HaTh: TOAXOIBI MPOSKTHPOBAHHUIO C LENBIO
OpraHu3alMOHHOM u TEXHOJIOTHYECKON
MOJIEPHU3AINH ITPOU3BO/ICTBA,

YmMmers: pa3pabaThIBaTh peleHus,
OpPUEHTUPOBAHHBIC Ha MOBBIILICHHE
3(PEKTHBHOCTH TIPOIIECCOB OPTaHU3AITMOHHONW U
TEXHOJIOTHYECKOH MOJCPHH3AIMH TTPOM3BOICTBA
c WCTIOJIb30BaHHEM COBpPEMEHHBIX
WH(QOPMAIIMOHHBIX CHCTEM;

OLICHNBATh TEXHUKO-?KOHOMHYECKYIO
3pPEKTUBHOCTh TMPOEKTUPOBAHUS;, IMPUMEHSITH
METOABl BHEAPEHHS CHCTEMBl MEHEIXMEHTa
Ka4ecTBa Ha MPENPHATHH;

Biagers: CrIocOOHOCTBIO OLIEHHBATH TEXHHKO-

9KOHOMHUYECKYIO 3 PEKTHBHOCTH
POEKTHPOBAHHS;

HOBBIMH COBPEMEHHBIMH METOJAMH Pa3pabdOTKH
TEXHOJIOTHYECKMX  TPOILIECCOB  W3TOTOBJICHUS
W3JICTUA  C  UCIIOJIb30BaHUEM  COBPEMEHHBIX
UHQOPMALIMOHHBIX ~ CHCTEM,  ITO3BOJISIOIINX

YIPABJISITh )KU3HEHHBIM LIUKJIOM IPOAYKIUHY;

NK (0OY) - 3.3. Opranusyer
paboThI no TaKTHYECKOMY
TUTAHUPOBAHUIO JeSITeTbHOCTH
CTPYKTYPHBIX HIOAPAa3/IEICHUN,

UCXOJsl U3 KOHKPETHBIX YCIJIOBUU
Y TIOTpeOHOCTEH PBhIHKA, BBISBIISIET
u HCIIONb3YET pe3epBbl
IIPOU3BOJICTBA

3HATh: OCHOBBI OpPraHH3alUUd M METOJIOJIOTHIO
IUIAHUPOBAHUS  JEATEIBHOCTH  CTPYKTYPHBIX
HOZIpa3/IelICHHH;

TUIIOBBIC OPraHU3allMOHHBIC q)OpMLI n MCETOJbI
yipaBJICHUSA IIPOU3BOJICTBOM, panroOHaJIbHBIC
T'PaHUIIBI UX TPUMEHEHHS;

YMeTb: HCHONIB30BAaTh THIIOBBIE METOABI U
CHOCOOBl  BBHIMONHEHUST — MPOQPECCHOHATBHBIX
3aja4 B OOJIACTH IUIAHUPOBAHUS NPOU3BOJCTBA,
OLIEHUBATh UX 3(P(YEKTUBHOCTH U KAUYECTBO;
Bnanern: crocobaMu TUTAHAPOBAHUS
MPOU3BOJCTBEHHBIX pecypcos u
MPOM3BOJCTBEHHBIX MOLIHOCTEH MPOMBIIIICHHOM
OpraHu3aIyu

4. O0beM, CTPYKTYpA U coJep:KaHue TUCHUTITUHBI

Ounas gpopma

OO6m1ast TpyI0€MKOCTh TUCIMIUIMHBI COCTABIISIET 3 3aU€THBIX enuHuIlbl, 108 akaj. gyacos.




n/n

Tembl (pa3aeinbl)
AUCHUILIMHBI,
HX co/Jep:KaHue

Cemectp

Buabl yueOHbBIX 3aHSITHIA,

BKJIIOYAS] CAMOCTOSITEIbHYIO
padoTy CTyAeHTOB,

U UX TPY/10€MKOCTh

(B akaileMHUYeCKHX Yacax)

®opmMbI TEKYLIETO
KOHTPOJIA
ycneBaeMoCcTH

dDopma
NPOMeEKYTOYHOM
arrecTanuu

®opmbl 0 u 10T
(MpU HAJTUYMH)

KonTakTHasi paboTa

JCKIUH
MPAKTHYECKUE
nmabopaTopHEIE
KOHCYJIbTaIli{

aTTECTAllMOHHBIE

UCIIBITAHUA

CaMOCTOSITeTIbHAST
pabota

Hauano yIpaBJIeHUsS
IIpOEKTaMKU Ha 3amaje u
IpOrpaMMHBIE  CpPEICTBa
ISt yIIpaBJICHUS
POEKTAMH

[EY

[EN
w

Huckyccus,
o0cyxIeHUE
AKTyaJbHBIX BOIIPOCOB U
mpo0ireM

6 mom wucie ¢ 30 u J[OT

Martepuansl B LMS
Moodle:

- OPE3EHTALIUS;

- KOHCTEKT JIEKITU;

- 331aHUE JUJISl TEKYILETOo
KOHTPOJIA

ITpodeccronanbHbIe
OpraHu3alyy  yIPABICHUS
MPOEKTaMH

13

Huckyccus,
o0cyxIeHUE
aKTyaJIbHBIX BOIIPOCOB U
npooIemM

6 mom uucne ¢ 30 u J[OT

Marepuans: B LMS
Moodle:

- IPE3ECHTALIUS;

- KOHCTIEKT JIEKITU;

- 33JIaHUE NI TEKYILETO
KOHTPOJIA

Uctoxn
MpOEKTaMHU

yYIpaBICHUS

13

Huckyccns,
o0CyXacHIE
AKTyaJbHBIX BOIIPOCOB U
npobiem

6 mom uucne ¢ 30 u J[OT

Marepuanst B LMS
Moodle:

- IPE3CHTALIUS;

- KOHCHEKT JIEKLINH;

- 3aJIaHUE TS TEKYIIEro
KOHTpOJIA

CeTeBrble METOIbI Hu
MpOorpaMMHBIE  CpEICTBa
TUIS YIpaBJICHUS
MPOEKTAMHU

13

Huckyccns,
o0cyXacHIEe
aKTyaJIbHBIX BOIIPOCOB U
mpooJIeM, Keiic

6 mom yucne ¢ 30 u JJOT

Martepuans: B LMS
Moodle:
- Ipe3eHTaLus;




- KOHCIIEKT JICKITHIA;
- 3a/1aHKe TS
pa3pabOTKU MPOEKTa

5 MeTtonpl Hu cpeactea| 3 14,7 | Muckyccus,
KOHIENTYaIbHOIO o0cyxaeHne
HpOeKTI/IPOBaHI/Iﬂ u 4 4 2 AKTYyaJIbHBIX ?OHpOCOB u
MOJEIUPOBAHUA npobiem, Keiic
MPOIECCOB peanuzanuu
MIPOEKTOB

6 mom wucne ¢ 30 u J[OT Marepuansl B LMS
Moodle:
4 | TpeseHTarus;

- KOHCHEKT JICKIUH;
- 33/IaHHE JIJIST TEKYIIETOo
KOHTPOJIA

Konmponvuas paboma
1o NPOUOeHHOMY KypCy
6 LMS
Moodle(umoeosulii
mecm u CUmyayuoHHasl
3adaya)

5 0,3 41,3 |3auer

Bcero 108 | 18 18 9 0,3 | 66,7

20

Conep:kaHue pa3aesoB TUCHUILUIHHBI:

1. HavaJyio ynpaBJjieHHs1 MpoeKTaMu Ha 3amnaje M NPOrpaMMHbIe CpeICcTBA JUIA YyNpaBJIeHUs
NpoeKTaMu

[Ipennocsuiky mepexoja K YIPaBJIECHUIO IPOEKTaMU. ODBOJIIOLMS Pa3BUTHS METOJOB YIPABIICHUS
MPOEKTaMU. DTambl pa3BUTHs yrnpaBiaeHUs npoektamu B Poccun. [lonsitue npoekra u ynpaBieHUs
mpoekToM. OTIMYUTENbHBIE MPU3HAKA IPOEKTa. B3auMOCBA3b yNpaBIEHUS MPOEKTaAMH U
yIOpaBiIeHUS MHBECTHLMSIMM, a TaKXkKe C APYTMMHU AMCUMIUIMHAMM U pa3JiellaMd MEHEIKMEHTa.
Havana ympaBnenus mnpoekramu Ha 3amaae. MarpuuHas opraHusanusi JUisi PyKOBOJACTBA H
OCYILIECTBIIEHUS CIOXKHBIX NpoekToB. Merton kputnueckoro nytu (CPM) c mporpamMMmHoOn
peanmuzanueit Ha 9BM UNIVAC. Cucrema cereBoro ruranupoBanusi PERT. Cuctemusiii moaxos k
YIIPABJIEHUIO MTPOEKTOM I10 CTAAMSIM €ro KM3HEHHOTO LHUKJIA. MeToabpl M CpeICcTBa ONTUMHU3ALUU
croumoctu aiis CPM u PERT (PERT/COST), pacnipenenenus u niaanupoBanusi pecypcos (RPSM,
RAMPS u np.). ITaker nmporpamm Ha 6a3e PERT/COST kak cuctema aiisi ynpaBieHHs IPOEKTaMHU —
PMS. Cucrembl KOHTpoJisi IpoekToB Ha ocHOBe cereBoil TexHUKU (PSC) m mp. Cuctema GERT
(1966). Meronpl ympaBieHus KoHUTypanueld (M3MEHEHHMSIMH), KadecTBOM, (HHAHCAMU,
KOH(MIMKTaMU.

2. IIpogeccuoHaNBbHBbIC OPraHU3ALMH YIIPABJICHHUS NPOEKTAMU

MexnayHnapoaHas Acconpanus ynpaBiaeHus: npoektamu. UHcTuTyT ynpasiaeHus npoekramu (PMI).
Coro3  NpPOEKTHBIX  MEHEKepoB  l'epmanuu.  Accouuanyst  MPOEKTHBIX  MEHEKEpOB
BenukoOputanuu. ABCTpaquNCKUN WHCTUTYT yrpaBieHus mnpoektamu (AIPM). SAnonckas
accouumanus pazButus uHxuHUpuHra (ENAA). Pocculickas accouuanus ynpaBieHHsS IPOEKTaMU
COBHET.



3. UcTOKH ynpaBJieHUsI NPOEKTaMM

Bnan xnaccukoB Mmenemxmenta I'. I'antra, A. ®aiions, ®. Teitiopa B TEOpHUIO yIpaBieHUS
MIPOEKTaMU. DBOJIOLHMS METOAOB IJIAHUPOBAHUS NPOEKTa. B3auMOCBsA3b KIACCUYECKOW TEOpUHU
YIPABJICHUS C METOAOJIOTMEH YIpaBIEHUS NPOEKTaMu. Pa3zBUTME HHCTPYMEHTOB YIIPABICHUS
poekToM. OCHOBHBIE 3TaIlbl Pa3BUTHSI METOJOB yIIpaBiIeHUs poekTaMu B Poccun.

4. CeTeBble MeTOAbI M IPOrPAMMHbBIE CPeACTBA ISl YIIPABJIEHUS POEKTAMHU

Hcropus cereBOro MOAEIUPOBAHMA. DJIEMEHThl KJIACCHYECKUX CETEBBIX IpadUKOB. DJIEMEHTHI
COBPEMEHHBIX ceTeBBbIX TpadukoB. [IpaBuna moctpoeHus cereBoro rpaduka mpoekra. Meton
pacueTra KpUTHYECKOTro MyTH Ha ceTeBod monenu. Microsoft Project kak mHCTpyMeHT pa3paboTku
cereBOro rpaduka npoekta. COBpEeMEHHBIE MPOTPAMMHBIE CPEACTBA I pa3pabOTKH MPOEKTOB U
yIIpaBJICHUS] UMU.

5. MeToabl U cpelcTBa KOHLENTYAJIbHOI0 NMPOEKTHPOBAHHUS M MOEJIHPOBAHMS IPOIECCOB
peayin3aiun NpoeKToB

CTpykTypHasi cxema KOHIIETITYaJlbHOTO aHajdu3a U MPOCKTUPOBAHUS MPU PEIICHUU MpodieM (1o
C.I1. Hukanopory). O600miennbie cereBble monaenu. Mepapxudeckue monenu. CToXacTUUECKHE
Mozenu. MMuTanmoHHoe MojenupoBaHue. MoJeIupoBaHUE CUCTEMBI YIPABICHUS TMPOEKTOM.
Pa3paboTka naaHOB MPOEKTOB C MPUMEHEHUEM TEXHOJIOTUU HHPOPMAIIMOHHOTO MOJIEIIMPOBAHHUS.

5. O0pa3oBare/ibHbIe TEeXHOJIOTHH, MCHOJb3yeMble NPH OCYLIECTBJIEHHH 00pPa30oBATEILHOIO
npouecca no JMCUMIInHE

B nponecce 00yuenust ncnoJib3yrTes cieaywouue o0pazoBarebHble TEXHOJIOTHH:

Jlekuuu. ConepxaHue JEKIIUU JOHKHO OXBAThIBATh TUOO TEMY B I[EJIOM, JIMOO €€ JTOTHYECKH
3aBEpUICHHYI0 4acTb. llocienoBaTeNbHOCTh H3JI0XKEHUS JIEKIUMOHHOTO MaTepuana JoJKHa IO
BO3MOXXHOCTH YUUTBHIBaTh €ro BOCTPEOOBAaHHOCTh B TMApaUIebHO BBIMONTHIEMBIX 3aJaHUSIX.
OHOBpPEMEHHO MJIS JIYYIIETO BOCIPHUSATHS JICKIIMOHHOTO MaTepuana WCIOJb3YEeTCs] BU3YaIbHBIN
MaTepuall B BHJe mpe3eHTanuii PowerPoint. DTo mo3BOISIET OJHOBPEMEHHO 3aJICiiCTBOBATH
HECKOJIbKO KaHaJIOB BOCIPHUATHUS W 3a CYET IOCTOSIHHOTO TEPEKIIOUEHUsS KaHAJOB, TOCTHYb
OoJbIlel KOHIEHTpalluu BHUMaHus. [Ipe3eHTanun compoBOXKIEHBI IPUMEPAMU U3 MPAKTUKU, YTO
CHOCOOCTBYET JIydllIeMy 3allOMUHAHHUIO MaTepuaa.

CTpyKTypHOE HW3IIOKEHHE JEKIUU JOJHKHO CIIOCOOCTBOBATH MOSBICHUIO U IMOCTOSHHOMY
MOJJIEP)KAaHUIO0 UHTEpeca K U3y4aeMoi TeMe, UTO JIOCTUTaeTCsl 3a CUET NMPUBEIACHUS TOCTATOYHOTO
KOJIMYECTBA MPUMEPOB U3 NPAKTUKH, KAK MOJIOKHUTENIbHBIX, TaK M OTpULATeNIbHbIX. [loHHMaHMe
MOCJIC/ICTBUIM TPUHATBIX paHee perieHuH B OOJACTH YIPABJICHHS TMPOCKTaMH Ha KOHKPETHOM
MpuUMepe BeleT K MOSBICHUI0O MOTHBALMM Ha MOJy4YeHUEe 3HaHUU. [lo 3TUM mpuuymHaMm Joruka
U3JIOKEHUSl MaTepHualia JOoJKHA OBITh IOCTpOeHa OT MPUMEPOB K TEOpUH, a HE HA0OOpOT.
Bo3M0kHO HcONb30BaHUE OJAHOTO MIpUMEpPA MO BCEM TeME U3YUEeHUs], UM HECKOJIBKUX, HO B 3TOM
cllydae CIyIIaTeNqd Yalle 3alOMHUHAI0T H30MpaTeNbHO, B 3aBHCHUMOCTH OT HECTaHJIAPTHOCTH
MPUBEJICHHOTO CJy4as, YTO MOET OTPUIATENIbHO CKa3aTbCsl Ha KOMIUIEKCHOM IMOHUMAaHUU
TEXHOJIOTUI yIpaBleHUS IPOEKTaMHU.

JlJiss KOHTpOJIsl MOHUMAaHMsI MaTepuana M UCIOIb3YeMbIX METOJOB HEOOXOIMMO B MpPOIECCEe
JIEKUUU TOJ/IEPKUBATh 0OPaTHYIO CBSA3b C ayJIUTOpHUEH, MOCTPOCHHYIO PAa3JIMYHBIMU CIOCOOAaMU,



KaK B BapHaHTE MPUBEACHUS COOCTBEHHBIX MPUMEPOB CIYIIATEISAMHU, YTO IO3BOJISET OTCICAUTH
YPOBEHb IOHMUMAHUS OTJEJIBHBIX TEOPETUUYECKUX BOIPOCOB, TAK U B BapHaHTE BOIPOC-OTBETHOI'O
X0/1a 10 OCHOBHBIM (BaXKHbIM) CTPYKTYPHBIM OJIOKaM TEMBI.

IIpakTHyeckue 3aHATHSA BKJIIOYAIOT J1BA TUIIA pabOT:

o HMuauBunyanpHas
e ['pynnoBas

NuuBuayajisHas padoTa CTPOUTCS pa3IMYHBIMU CIIOCOOAMU, KaK TPAJAULIMOHHBIMU, B BHJIE
oIpoca, B ClIy4yae €clid €CTh He0OOXOJUMOCTh IIPOBEPUTh YPOBEHb MOATOTOBKU M HAJIMYKE 3HAHUH,
JUIS1 BBITIOJIHEHUS TTOCIIEAYIOMNX OoJiee IPaKTUKO-OPUEHTHPOBAHHBIX 33JaHUH (KEHChI, CUTYaIlMH U
T.1.). DTa OLIEHKA MO3BOJISIET OTCEATh TEX CIyLIaTelei, KTO B IpymnIoBoi pabore MoxeT aubo He
MPUHOCUTH HUKAKOW HEHHOCTH YIS TPYIIIbL, JTMO0 HAa000pOT BHOCUTH JAECTPYKTHBHBIN 3JIEMEHT B
00CyX/IeHHUE 3a CYET HU3KOro (He0CTaTOYHOI0) YPOBHSI 3HAHUH.

I'pynnoBass paGora mojapasyMeBaeT KOMaHJIHOE OOCYXKIEHHE KEHCOB, CHTYyaluH,
IIPEJCTaBICHHOTO B MOCIEIYIOIIEM B BUJIE KPAaTKOIO OTYeTa U npe3eHTauuu. IlpoBenenue 3aHsatuit
B TOJOOHOW ¢opme mpeamnoiaraeT Mepexoi OT MEeToJa HAKOIUICHUs 3HAHWH K TPAKTHUKO-
OPHEHTUPOBAHHOMY OOYYEHHUIO CTYJEHTOB. B pe3ynbTare npoBeAeHNs UHAUBUYyalbHOTO aHAIN3a,
00CYXIIeHUSI B TPYIIIE, ONpENeIeHUs] MpoOIeM, HaXOXKACHUs AIbTEPHATHB, BBHIOOpa JECHCTBHHA U
IUIaHA MX BBINOJHEHUS CTYJEHTHI IOJy4alOT BO3MOYKHOCTh pa3BUBAaThb HABBIKM YIPaBJICHUS
Pa3IMYHBIMU [TapaMETPaMU IPOEKTA.

KoncyabTanum — BuJI Yy4eOHBIX 3aHATUH, SBISAIOIIMECS OJHOM M3 (GOpPM KOHTPOISA
CaMOCTOSITENIbHOM paboThl CTYAEHTOB B TeueHue cemecTpa. Ha KoHCynpTanusx mo MHUIUATHBE
CTY/IGHTOB PAacCMaTpPUBAIOTCA U OOCYXKAAIOTCA pa3IMyHble BONPOCH TEMATHKH JAUCLUILIUHBI,
KOTOpBIE BOBHUKAIOT Y HUX B IIPOLIECCE CAMOCTOATEIbHOU PabOThl.

Memoouueckue pekomenoayuu no pabome ¢ KOHKpemMHOU NPOOIEMHOU cCUmyayue.

[IpoGnemMHass cutyauust He JODKHA OBbITh OrpaHMY€Ha OJIHOM TeMoW u3ydaemoi
aucuuIuiHbel. CUTyanus JOJKHa OBITh B3aMMOCBSI3aHa C JPYTUMH IpoOjJeMaMud U BOIPOCAMH.
OObyuaromuecs JOHKHBI UCTIOIb30BaTh HABBIKM HAX0XACHUS MEXAUCHUIIIIMHAPHBIX CBS3EH.

B xozxe ananuza mnpoOneMHOM CUTyallMM CTYJIEHTHI JIOJKHBI YMEThb BBIIBUTH HWMEHHO
BHYTPEHHUE NPUYNHBI, @ HE UX BHEIIHUE MPOSBICHHUS.

OOyuaromiyecs: JOJKHBI IPOJEMOHCTPUPOBATh MOHUMAaHUE KOHUEMIUN, UeH U TOJIX0/0B,
OINMCAaHHBIX B Kypce, a TaK)Ke YMEHHE HCII0NIb30BaTh UX JJI aHAJIU3a KOHKPETHOM CUTyalluu U s
BbIpaOOTKH pekoMeHpaanuil. OOBIYHO MPOOJIEMHYIO CHUTYallMI0 MOXKHO HMHTEPIPETUPOBAThH
HECKOJIbKUMH CIIOCO0aMH, U CTYJIEHTHI JOJKHBI OBITh TOTOBBI K BBISIBICHUIO HEOIPEIETIEHHOCTH U
HeoJJHo3HayHOCTH. [Toaxo k paboTe ¢ mpakTH4ecKoi cuTyaruei 10mKeH ObITh CUCTEMHBIM.

TBopueckuil acneKkT NPUMEHEHHUs 3TUX HUHTEPAKTUBHBIX (OpM OOY4YEHHS IO3BOJISIET
MOBBICUTH 3(PPEKTUBHOCTh 00pa30BaTEILHOTO MpOIecca, 3a CYET YCHIIEHUS I03HABaTEIbHOI'O
uHTepeca. OnbIT, TOMYYEHHBIH MPU PELICHUH Kelca, MOXKET OKa3aThCs Jaxke 0ojee MpOoayKTUBHBIM
B CpPaBHEHUU C MPUOOPETEHHBIM B MNPO(ECCHOHANBHOM MAEATENBHOCTH. DTO IMPOUCXOAUT IO
HECKOJIbKUM [pPUYMHAM: HMHHOBAlMOHHBIE METOJbl TO3BOJIAIOT YBEIHMYMUTh MaciuTad oxBaTa
JEMCTBUTENBHOCTH, HATJIAHO NPEACTABUTD MOCIEACTBUS IPUHSTHIX PELICHUH, Jal0T BO3MOKHOCTh
MIPOBEPUTH AJIbTEPHATUBHBIE PEIICHU. DMOIMOHATIbHBINA aCleKT MHTEPAaKTUBHBIX (hOopM 00ydeHus
MOBBIIIAET MHTEPEC YYACTHUKOB K OOpazoBaTeIbHOMY IMpOIECCY, BOBJIEKas B pelICHHE 3ajady.
[ToaToMy HEOOXOIUMO OCYIIECTBISATH OOyYE€HHE C YCUJICHHUEM MPUMEHEHHS] WHIUBUAYAIbHOIO
MOJIX0/1a, PAa3BUTHUS TBOPYECKHX CHOCOOHOCTEH, OMUpasch Ha HMX CaMOCTOSTEIbHYIO pPaboTy,
aKTUBHbIE (POPMBI U METOBI OOyUEHUSI.

B nporecce 00yueHHsT UCTIONB3YIOTCS CIAEAYIONINE TEXHOJIOTUHU 3JIEKTPOHHOTO 00Y4YeHHUs U
JUCTaHIIMOHHBIE 00pa30BaTeNbHbIE TEXHOJIOTHH:

DiexTpouHblii yausepcuter Moodle SIpI'Y, B KoTOpOM IIPHUCYTCTBYIOT:

- 3aJJaHus JUIsl CAMOCTOSITENIbHOW PaboThl 00yUYarOIKXCsl [0 TeMaM JUCLIUTUINHEL,

- CpeACTBa TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTHU CTYIEHTOB (TECTUPOBAHUE);

- MIPE3EHTALMH U TEKCTHI JIEKIUHI 0 TEMaM ITUCLUILUINHBI;



- NpPEJCTaBICH CHHCOK Y4YeOHOW JUTEpaTypbl, PEKOMEHIYEMOW JJsi OCBOCHHS
JUCLIUILINHBL;

- npeacraBieHa MHGopMmanus o GopMe W BpPEMEHHU IMPOBEIACHUS KOHCYIbTAIMU II0
JUCLIMILIMHE B PEXXUME OHJIAMNH;

- nocpesncTBOM (opymMa OCyIIECTBISICTCS CHHXPOHHOE M (WIM) ACHHXPOHHOE
B3aUMOJICHCTBHE MEXy 00yUarOIIMMUCS U IIPENoaBaTeIeM B paMKax U3yYeHUs AUCLUIUINHBL.

6. IlepeyeHb JIMIEH3MOHHOT0O W (WJIM) CBOOOJHO PACHPOCTPAHSAEMOIr0 IPOrPaMMHOIO
o0ecrieyeHusi, MCIOJIb3YeMOI0 MpPH OCYHIeCTBJICHHH 00pa30oBaTeJIbHOIO Ipouecca 1o
AUCUMILTUHE

B mporiecce ocymiecTBieHus1 00pa3zoBaTEIbHOTO MPOIECCa UCTIONb3YIOTCS:

— 1751 OpMUPOBAHUSI TEKCTOB MaTepUasoB JJis IPOMEXKYTOUHON U TEKyIlIel aTTecTaluu —
nporpammbl MicrosoftOffice;

— P OCYILECTBICHUM MPOLEAYp IJIaHUPOBAHUS OCHOBHBIX I1apaMETPOB IIPOEKTA,
orieHke ero a¢dextuBHOCTH - mporpammbl Microsoft Project, Project Expert;

— Ui ToucKa ydeOHoU mureparypsl Oubmuorexku SApl'Y  — ABTomarusupoBaHHas
oubnmmoreunas nadopmannonnas cucrema "BYKU-NEXT" (ABUC "Byku-Next").

7. IlepeyeHb COBpeMEHHBIX MNPO(PecCHOHATBHBIX 0a3 JaHHBIX M HHPOPMANMOHHBIX
CIPABOYHBIX CHCTEM, HCHOJb3yeMbIX NMPH OCYILIECTBJEHUH 00pa30BaATEIbHOIO IpoIlecca 1o
AMCHUIJIMHE (IPU He00XO0IUMOCTH)
B nporecce ocymiecTBiaeHrs 00pa3oBaTENIbHOTO MPOIEcca MO JUCHUTLTNHE UCTIOJIb3YHOTCS:
ABTOMAaTU3UpPOBaHHAs O6ubIMOTeYHO-UHPOPMAITMOHHAS cuctema «bYKMU-
NEXT»http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. [lepeyeHb  OCHOBHOWi W  JOMOJHHUTEJILHOH  Y4eOHOW  JIMTEpaTypbl, PeCypcoB
HH(OPMALNOHHO-TEJIEKOMMYHUKAIMOHHOM ceTH «UHTEepHeT», HeOOXOAUMBIX [IJIS OCBOCHUS
AMCHUIINHbBI

a) OCHOBHAas JIUTEeparypa

VYpasnenue npoekTaMu : yued. mocodue juist By30s / M. M. Masyp, B. JI. lllanmpo, H. T'. Oapaeporre, A. B.
[MoakoBHUKOB; o o611 pea. M. M. Masypa, B. /1. Illammpo. - 10-e u3n., crepeorun., M., Omera-JI, 2014,
959c.

0) 10MOJIHUTE/ILHAS JIUTEpPaTypa

Bopormaes B.M. VYmnpasnenue mnpoektamu B Poccuu: OCHOBHBIE IIOHSTHS, HUCTOPHS,
JIOCTUKEHHUS, TEpCIeKTUBLL. - M.: "Amanc", 1995. - 225 c.

VYnpasienue npoekramu: yueOHUK a1 OakanaBpos / A. U. banamos, E. M. Porosa, M. B.
Tuxonosa, E. A. Tkauenko; nox pea. E. M. Porosoii. — M. : M3gatensctBo FOpait, 2013. — 383 c.
— Cepus : bakanasp. ba3zoBslii kypc.

Bonwsdcon b. I'nbkoe ynpasnenue npoekramu u npoaykramu. — CII0.: [Tutep, 2015. — 144

Nnenna O.H. Metononoruss ympaBiaeHUss IPOEKTaMHU: CTAaHOBJIEHHE, COBPEMEHHOE
coctosinue u passutue. — M.: UHOPA — M: By3oBckuii yueOnuk, 2015. — 208 c.

B) pecypcsol cetu « MHTEpHET)

ONEeKTPOHHBIN KaTauaor Hayunoi 6ubmMoTexn SApl'y
(https://www.lib.uniyar.ac.ru/opac/bk_cat find.php).

Onexktponnas OubOimoreunas cucrema (OBC) wusnmatensctBa «tOpaiity  (https://www.
urait.ru).



http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
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DNIEeKTpOHHAs OnbIMoTeYHas cucrema (BBC) W31aTeNbCTBa «IIpocnekr
(http://ebs.prospekt.org/).

Hayunas snexrponnas 6udnuoreka (HIb) (http://elibrary.ru)

https://sovnet.ru/ - odunuanbHbi caiit, HamnupoHanbHas accolManus IO YIPABICHUIO
npoektamu COBHET (Poccus)

https://pmpractice.ru/about/ - I'pynima kommanuii «[IpoekTHas TPaKTHKA»

https://www.ipma.world/ - opurmansaeiii cailtt IPMA — MexayHapoaHas acCOIMaIUs IO
YIPaBICHUIO TIPOCKTAMU

http://www.pmwebinars.ru/blog/knigi-po-upravleniyu-proektami-kotoryie-mozhno-
skachat.html - moxHO ckauaTh KHUTH MO YHOpaBJICHHIO MPOEKTaMu, B ToMm uucie B.bormanosa
«Ympasnenue npoekramMu. KopropatusHast CHCTEMa — IIIar 3a Iarom.

http://www.aup.ru/books/i022.htm - DekTpoHHBIE KHUTH 110 YIPABACHHUIO TPOCKTAMH

http://www.onlineprojects.ru — web-cepBUCBI U CHUCTEMBI Ui YIpaBICHHS MPOCKTAMU H
COBMECTHOM paOOThI OHJIAMH.

https://www.advanta-group.ru/about-system/ - caiir poccuiickoii kommanuu ADVANTA,
MpeJiararoie yciyru no Buenpenuto | T pemienunii B 061acTu yrpaBieHUs! TPOSKTaMHU.

https://www.advanta-group.ru/about-system/ mpe3eHTaIus-0030p KOPIOPATHBHOW CHCTEMBI
yIpaBieHUs IpoeKTaMu AJIBaHTa.

http://www.taurion.ru/project/1/5 camoyuutens MS Project

https://Irn.no-ip.info/other/books/Book-Microsoft-Project cleaned html_in_pdf.pdf -
camoyuutenab MS Project

11 nyuymux [1O nns ynpasnenus 3agauamu u npoekramu B 2020- 2021 rogax (o0o3penue u
pamxupoBanue) // pexum goctyma - https://offlinecrm.ru/11-luchshih-po-dlya-upravleniya-
zadachami-i-proektami-v-2020-2021-godah-obozrenie-i-ranzhirovanie/

https://www.microsoftproject.ru/ - Buaeo kypc u camoyuuteip MS Project

8. MaTepI/laﬂbHO-TEXHl/I‘IeCKaﬂ 6333, HeoOXoauMasn JJis OCYIECTBJICHUSA 06pa3OBaTean0r0
npouecca 1nmo TMCumIlinHe

9. MarepuajbHO-TeXHHYecKasi 6a3a, HeoOXoAUMAs /ISl OCyLIeCTBJIeHUsI 00pa30BaTeIbHOI0
Npouecca no AMCHUILINHE

MarepuanbHO-TexHHUYEeCKast 0a3a, HeoOXoAuMas Ul OCYIIECTBJICHHS 00pa30BaTEIbHOTO
poliecca o AUCHUILIMHE BKIIIOYAET B CBOM COCTAB CHEIMAIbHBIC [IOMEILCHHUS:

- yueOHbIe ayTUTOPUHU JJIS IPOBEACHUSI 3aHATUH JIEKIIMOHHOTO THIIA;

- yueOHbIE ayTUTOPUU JJISl IPOBEACHUSI MPAKTUUECKUX 3aHITUN (CEMUHAPOB);

- yueOHbIe ayTUTOPUHU JJIS1 IPOBEACHHS IPYIIIOBBIX U UHIMBUAYAIBHBIX KOHCYIbTALINH;

- yueOHBIE ayIUTOPUU IS TMPOBEJIEHUS TEKYIIEro KOHTPOJISI U IMPOMEXKYTOUYHOMN
aTTecTaluu;

- IOMEILIEHUs JJI CAMOCTOSITEIbHON paboThI;

- IOMEUICHUs Ul XpaHEHHs] M MPO(PUIAKTHUECKOr0 00CTYKMBAHUS TEXHUYECKUX CPEICTB
oOy4eHwus.

CrienuanpHble TIOMEIIEHUS YKOMIUIEKTOBAHbI CpEICTBAMH OOYYEHUS, CIYXKAIlUMHU JIJIs
npecTaBieHus yaueOHoi nHpopmanuu 60IbIION ayAUTOPUH.

[Tomemienust A caMOCTOSTENbHOW pPabOThI OOYYAIOUIMXCS OCHAIEHBl KOMITBIOTEPHOM
TEXHUKOM C BO3MOYKHOCTBIO MOAKIIOUeHus K cetu «MHTepHeT» M olecnedyeHrneM JI0CTyma K
3JIEKTPOHHON MH(OpMaImoHHO-00pa3oBaTenbHoM cpeae Apl'Y.

Astop:Ilpodeccop kadenpsl ympaBlieHHss | NOpeANPUHUMATENBCTBA, J.9.H., mpodeccop
HonmaTtoBuu U.A.
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IMpuaoxenne Nel k padoveil nporpamMMme I CIUAIINHbBI
«HcTopus ¥ TeHIeHIIUM PA3BUTHS MPOEKTHOT0 YIIPABJIEHUS»

DoH/1 OLIEHOYHBIX CPEACTB
JJIS1 IPOBe/IeHNs] TeKYyIIel ¥ MPOMeKYTOUYHOI aTTeCTAlIMH CTYIeHTOB
Mo JUCIHUILINHE

1. TunoBble KOHTPOJIbHBbIE 32IaHUS UM NHbIE MATEPHUAJIbI,
Heo0X0aUMBbIe J1JISl OlleHKH 3HAHUI, yMEHU i, HABBIKOB M (WJIH) ONBITA 1eATeJIbHOCTH,
XapaKkTepu3yluuXx 3Tanbl GopMUpoOBaHUS KOMIIETEHIHIA

1.1 KoHTpoJIbHBIE 32IaHUS U MHbIE MATEPHUAJIbI,
HCIOJIb3yeMble B IIpoLecce TeKyleil arrecTanuu

1. Havajio ynpaBJjieHus1 IPOeKTaMH Ha 3amaje ¥ NMporpaMMHbIe CPeACTBA JIJIsl yIPaBJeHUs
MPOeKTAMH

KOHTpOJILHbIe BOIIPOCHI U 3aJaHUA 110 TEME

1. OGocHyiiTe NperMyIecTBa UCIIOIb30BaHMsI IPOSKTHOTO YIPABICHUS IIPU PELICHNH 33134
Pa3BUTHUS KOMITAHHH.

2. Packpoiite cofiepkaHue 3TanoB pa3BUTHA METOAOB YIIPABICHHS MPOEKTaMH B CTpaHaX C

Pa3BUTON PHIHOYHON 3KOHOMUKOM.

OxapaxTepu3yiiTe 0COOEHHOCTH 3TAIOB pa3BUTHs yIIpaBiIeHUs MpoekTamu B Poccun.

4. CpaBHHTE TEHIECHLUUHU PA3BUTHS MPOEKTHOTO YIPABIEHUS B CTpaHaX C Pa3BUTOM PhIHOYHOMN
9KOHOMUKOU U Poccun.

5. B03MOXHOCTH IpUMEHEHUsT MaTPUYHOM OpraHu3anus JUIsl pyKOBOJICTBA U OCYIIECTBIICHUS
IIPOEKTOB.

6. Packpoiite aneMeHTh cucTeMsl ceTeBoro mianupoanus PERT u ux 3nauenue.

CHcTeMHBIN TOAXO0 K YIIPABICHUIO IPOEKTOM I10 CTAIUSAM €T0 )KU3HEHHOIO IIUKJIA.

8. IlpuBenauTe mnpUMeEpsl METOAOB YIpaBICHHS WM3MEHEHUSIMH, KadecTBOM, (hHHAHCAMH,
KOH(JIMKTaMH B IIPOEKTE.

w

~

TecThbl HA 3HAHHE MaTEepUuAJIOB TEMbI

1. BeiOpaTh TepMHH, [Jsi KOTOPOro BepHO omnpeJejeHHe «Oyaymmii mnoTpeduTesb
pPe3yJIbTaTOB NMPOEKTa»:

WNuBecTop npoekra

KoopanHaiimonHselii coBet

Kyparop npoekra

Komanpga mpoekra

Komanza ynpasineHust npoeKToM

PykoBoguTens npoekra

WNunnmarop npoekra

3aka3uMK NMpoeKTa

2. BbiOpaTh TepMHH, JJISi KOTOPOr0 BEPHO OMNpe/eieHHe «OCyHIecTBIAseT (PUHAHCHPOBAHUE
NMPOEKTA 32 cYeT CBOMX WJIM NMPHUBJICYEHHBIX CPEICTBY:



WNuBecTop nmpoekra
KoopaunaiimonHslii coBer
Kyparop npoekra

Komanga npoexra

Komanza ynpasineHust poeKToM
PykoBonurens npoexra
Nunnmarop npoekra

3.UT0 u3 HM)Ke NepevyuCcIeHHOro0 He SIBJASeTCS BHIOM OPraHU3alMOHHON CTPYKTYpBbI
ynpaBJieHUs POEKTOM:

(byHKIMOHATBHAS

MaTpu4Hast

cTpaTermyeckas

IPOEKTHAsI

4. BoiOpaTh TepMHH, JIsi KOTOPOr0 BEePHO ompeaeieHne «KOJJIEKTHUBHBIH OpraH, KOTOPbIi
BbIOMPAaeT NMPOEKTHI /1JIsl peajin3alum, yTBep:KIaeT IVIaHbl pa0oT U UX U3MEHEeHHs], HA3HAYaeT
KYpPaTopa H YTBep K/JaaeT PYKOBOJAUTES MPOEKTa»:

WNHuBecTop npoekra

KoopaunarmonHsliii coBer

Kyparop npoekra

Komanna mpoekra

Komanna ynpasieHust mpoekTom

PykoBoguTens npoekra

5. Kakoii 0101:xeTHO# (pOpMBI N3 HMKe NepeYHCIeHHBbIX He CyllecTBYeT:
OIO/IKET I0XOJI0B U PAcXoJl0B

OIOJKET JABMKEHUS ICHEKHBIX CPEJICTB

OrO/IKET 3aTpat

6. BbiIOpaTh TepMHH, /sl KOTOPOI0 BEpPHO OIpedesieHHe «4JeH KOMaHIbl yNpaBJIeHHUs
MPOEKTOM, JTHYHO OTBEYAIOIUMH 32 Pe3yIbTaThl IPOCKTA»:

WNHuBecTop npoekra

KoopauHanyoHHBbIH cOBET

Kypatop npoekra

Komanzga npoekra

Komanna ynpaBieHust IpoeKTOM

PykoBogurens npoekra

Nunnmarop npoekra

3aKa3yuK IpoeKTa

7. Boi0epuTe NMOHATHE «TPOTPAMMA MPOEKTOB:

COBOKYITHOCTBH IIPOCKTOB, HAXOAAIINXCA B KOMIICTCHIIMHA OJJHOT'O IEHTPA OTBETCTBCHHOCTHU

rpynma B3aMMOCBS3aHHBIX IMPOSKTOB U PA3IHMYHBIX MEPONPHATHH, 00BETUHEHHBIX 00IIEH LENbI0 U
YCJIOBUSAMM HUX BBITTIOJITHCHUA

KOMILIEKC B3aUMOCBSI3aHHBIX MEPONPHATHH, MPeAHA3HAUYSHHBIX JUIS JOCTHIXKCHUS TOCTABICHHBIX
uenei/'I C YCTAaHOBJICHHBIMHA Tpe6OBaHI/I$IMI/I K KaUCCTBY pE€3yjibTaTa B TCUCHUC 3aJaHHOI'0 BPEMCHHU U
IIPU YCTAHOBJICHHOM OIO/IKETe

8. IlpoekTHBIIi 0duc 3TO:
noJpa3feieHnue, KOTOpoe IOMOTaeT — O0JerdaeT MpoIecc aJIMHHUCTPATUBHOTO YIPaBICHHS
MIPOEKTaMH



moipa3iesieHrne, KOTOpOoe MOMOTaeT — 00JIer4aeT MpoLecc MOrOTOBKH MPON3BOACTBA
nojipa3iesieHrne, KOTopoe MoMoraeT — o0Jerdyaer mnpouecc 00padoTku HHPOPMALIMH B IPOEKTE
MOJIpa3ieieHne, KOTOPOE IIOMOTaeT — OPraHU30BaTh X035MCTBEHHOE 00CITYKUBAHHUE ITPOEKTA

9. K cnioco6aM CHM:KeHUs TPOEKTHOI0 PUCKA OTHOCHUTCH:
MOTHBHUPOBaHUE

IUIAaHUPOBAHUE

nuBepcuduKams

KOHTPOJIb

10. HpOCKT OTJIHYIACTCHA OT l'lpOIIGCCHOifI HECATCJIbHOCTH TEM, UTO:

IIPpOHECChI MEHEC IMTPOAOIKUTEIIBHBIC 1O BPEMCHH, YEM ITPOCKTHI

I pea3alui OJHOIro TUIla ITPOLECCOB H€06XOIII/IM OAWH-ABa WUCIIOJHUTCIIA, MJIA pCaliu3allun
IIPpOCKTa Tpe6yeTc;I MHO’KECTBO HCITOJTHUTENICH

MMpoHCCChbl OAHOTUIIHBI Y HUKIWYHBI, ITPOCKT YHUKAJICH I10 CBOCH IIEIH M METOJaM pcann3anuu, a
TaKXKC UMCCT YCTKHC CPOKa HaYala 1 OKOHYaHHA

11.IIpuHIMI «<METOJA KPUTHYECKOI'0 Iy TH» 3aKII0YaeTCs B:

Anamze BCPOATHOCTHBLIX ITapaMETPOB I[JIPITGJII)HOCTGPJI 3aaaY JIC)KalIUX Ha KPUTHYCCKOM ITYTH
AHanuse BEpOSITHOCTHBIX I1apaMETPOB CTOMMOCTEN 3a1a4

AHanu3se pacnucaHus 3aaa4

AHanuse BEpOSITHOCTHBIX [1ApaMETPOB CTOMMOCTEH 3a/1a4 JIEKAIUX Ha KPUTHYECKOM ITyTH
AHanuse IIUTeNbHOCTEN 3a/1a4, COCTABISIOUIUX KPUTUUECKHUM MTyTh

12.0cHoBHAs 1eJb «<MET01a KPUTHYECKOT0 MYTH» 3aKJII0YAETCH B:
PaBHOMEpHOM Ha3HAUEHUHU PECYPCOB HA 3a/1a4d POEKTa
OnTuMH3aIUU OTHOIIEHUS ITUTEILHOCTH MPOEKTA K €70 CTOUMOCTH
CHIXEeHNH U3JEPKEK MPOEKTa

MunuM#3auu BOCTpeOOBaHHBIX PECYPCOB

MuHuMH3a1MK CPOKOB MPOEKTA

13.Kakas padoTa Ha3bIBaeTCsl KPUTHYECKOM:
JIMMTENBHOCTh KOTOPOH MaKCHUMAJIbHA B IIPOEKTE
CronmMocTh KOTOPOW MaKCUMaJIbHA B IIPOEKTE
Nmeromas MakcUMalbHBIHN 1M0Ka3aTeIb OTHOLIEHUS LIEHbI pa0OThI K €€ AJTUTEIbHOCTH
PaboTa ¢ MakcUMaIbHBIMH TPyZO3aTpaTaMu
Pabota, 151 KoTOpOH 3a€pKKa ee Hauaa MPUBEAET K 3a/1epPKKe CPOKa OKOHYAHUS
IIPOEKTA B LIEIIOM

14.Kakoe pacnpenejieHne MMeeT KOHYCHBIH IOKa3aTelb CpelHell NJIMTEJbHOCTH NPOEeKTa,
paccunTanublii no merony PERT:

l'ayccoBckoe

Bera-pacnpenenenue

ITyaccoHoBCKOE pacnipeneneHue

HopMmanbeHoe pacnipenenenue

TpeyronbHOE pacnpenenenne

3ananmue.
Wmerorcss naHHBIE, MOJYYEHHBIE IIYTEM OINPOCa SKCIEPTOB C IENbl0 TMOJIYYEHHS] OLIEHOK
MpOAOJIKUTCIIBHOCTHU pa60T. HpOI/I3BC,Z[I/ITe BBIYUCIICHUC OLICHKU AJINTCIBHOCTU 3TOI'O Q)paFMCHTa
npoekTa o merony PERT.



HazBanue paboTbl OntumucTuyeckas HaunbGonee BepositHas | [leccumuctuaeckas
OIICHKA OLICHKA OIICHKA

A 1 genensa 2 Henenu 6 "Henenb

B 2 HeJeln 4 Henpenu 9 Henenb

C 2 Hexenu 6 Henenn 10 Henenb

D 3 Hemenu 5 Heaelb 10 menens

2. lIpodeccuonaibHbIe OPraHU3AMUM YIIPABJIEHUSA POEKTAMU

Mexnaynapoanas Accouuanus ynpasieHus npoekramu. Muctutyr ynpasnenus npoexkramu (PMI).
Corw3  MpoeKTHbIX  MeHeKepoB  l'epmanmu.  Accoumanus  HNPOEKTHBIX  MEHEIKEPOB
BenukoOputanun. ABCTpanuiickuii HMHCTUTYT ynpasieHuss npoekramu (AIPM). Snonckas

accouuanusi pazsutus uHxuHHpUHTa (ENAA). Poccuiickas accouuanusi ynpaBlieHUsI TPOEKTaMU
COBHET.

KOHTpOJIbHLIe BOIIPOCHI U 3aJaHUSA 110 TEME

1. KakoBbl TnaBHbIE I1EIM JACATEIBHOCTH MEXIyHApOAHOW AacCOUMALMM  YIPaBICHUS

npoekramu (IPMA)?

B uewm 3akmrouatorcs nenu aestenbHocTd MHcTuTyTa ynpasnenus npoektamu (PMI)?

3. IlpuBeaure XapakTEpUCTHKH OCHOBHOIO CTaHAapTa [0 YIPaBJIECHUIO IPOEKTaMH,
pazpaborannoro MuactutyToMm ynpasienus npoextamu (PMI).

4. OcHOBHbIE CTaHIAPThI MeXTyHapOAHOMN accolaluu yrnpasieHus npoekramu (IPMA) u nx
IpeAHa3HAYECHNUE.

5. Oxapakrepu3yiiTe HallMOHAJIBHYIO accouuanuio ynpasineHus npoekramu COBHET: nens

co3/1aHus, (QyHKIUY, CTaTyC Ha MUPOBOI apeHe.

Bcemupnsbiii kourpecc IPMA: uctopus, uenu, yuactue Poccun.

7. XapakTepucTHKa cTaHaapta mno ympasieHuto P2M SnoHckoil accomumaruu pa3BUTHS
umxuHupunra ENAA. Ilpuunnel nonynsipHocTH ctannapra P2M.

N

o

Tembl 1151 pa3padoTKu A0K/IAT0B 110 TeMe

1. OcobenHoctu 7-ro wu3ganuss PykxoBoactBa k CBoAy 3HaHMM 1O yHpPaBICHUIO
npoektamu (PMBOK) no cpaBHeHHIO C IPEABLTYIIIM.

2. OcHOBHBIE aKTyaJbHbIE HampaBieHUs pad0Thl MexayHapoAHON accoLMalliu YIpaBJICHUS
npoektamMu [PMA B coBpeMeHHBIX YCIOBHSX  (OQHUIMAIbHBIA calT MexayHapoIHON
accoruanuu ynpasiaeaus nmpoektamu IPMA  https://www.ipma.world/ ).

3. OcHOBHBIE aKTyalbHble HampaBieHUs paboThl MHcTUTyTa ynpaBieHus mnpoektamu PMI
(opunmansHbIi caiT https://www.pmi.org/).

4. OCHOBHBIE aKTyallbHble HamlpaBlieHUs paOOThl HAIMOHAJIBHOW acCOIMAIlMN YIPaBJICHUS
npoektamu COBHET (odunmanbueiii caidt https://sovnet.ru/.

5. OcHOBHBIE aKTyalbHble HampaBieHHs paboThl SIMOHCKOM accouuanuu  pa3BUTHS
nHxnHupuHra ENAA.

6. ONBIT COBPEMEHHOI'O NPUMEHEHUS TPOEKTHOTO MOAXO0JA I COLMAIBHO-DKOHOMUYECKOTO
pazButusi KHP.

7. OcoOeHHOCTH M HOBAIlUM B METOAOJIOTUU MPOEKTHOTO YIPABJICHUS B YCIOBUAX LU(POBOIL
Tpanchopmaruu (B TOM uuciae mo marepuaniam 32-ro Bcemuproro konrpecca IPMA
(Poccus, 2021).



https://ru.wikipedia.org/wiki/Свод_знаний_по_управлению_проектами
https://ru.wikipedia.org/wiki/Свод_знаний_по_управлению_проектами
https://www.ipma.world/
https://www.pmi.org/
https://sovnet.ru/

TecThl HA 3HAHME MaTepUAI0B TEMbI

Kakoe pacnpenejienne uMeeT KOHYEHBIH MOKAa3are/ib CpelHel JIMTEJbHOCTH IPOEKTA,
paccUMTaHHbI MeTO10M MoJeaupoBanus Mounrte-Kapao:
a) 'ayccoBckoe
0) bera-pacnpenenenue
B) IlyacconoBckoe pacnpezeneHue
r) HopmanesHoe pacnipenenenue
n) TpeyroybHOE pacnpeenenme
MoaennpoBanue npoextoB B Microsoft Project He mo3BoJisieT pemmuTh ciaeayouryw3anady:
a) PaccunTaTh MHBECTULIMOHHYIO IPUBIIEKATEILHOCTD MPOEKTA
0) paccumTaTh OIO/DKET MPOEKTA U pacrpeie]ieHHE 3alNIaHMPOBAHHBIX 3aTpaT BO BPEMEHHU
B) paccuMTaTh pacmpeelieHhe BO BPEMEHM MOTpeOHOCTEH MpOeKTa B OCHOBHBIX MarepHalax U
00opynoBaHUU
I') ONpEAETUTh ONTUMANIbHBIN COCTaB peCypcoB  (JI0Aeil ¥ MEXaHM3MOB)  IpOEKTa |
pacnpeziesieHue BO BpeMEHH UX IUIAHOBOM 3arpy3KH U KOJIMYECTBEHHOI'O COCTaBa
1) pa3paboTaTh ONTHUMAJIbHYIO CXeMy (UHAHCHPOBAaHUA paboOT, MOCTABOK MATEpUANOB H
obopymoBaHus
YTo COy:KMT BePTHKAJBHOI 0ChI0 1MarpamMmbl ['anTa:
a) I[lepeuens pecypcoB
0) JnmutenpHOCTH 32124
B) [lepeuens 3amau
r) JIuTenbHOCTh MPOEKTa
n) IlpenmecrtByronue 3a1auu
Y10 CJIy’KHT FOPU30HTANBLHOM 0ChI0 AuarpamMmel I'anra:
a) Ilepeuens pecypcoB
0) JlnuTenpbHOCTH 3a7a4
B) [lepeuens 3agau
r) JIuTenbHOCTh MPOeKTa
n) IlpenmectByronue 3a1auu
CymMapHasi 3a/1a4a NPOEKTa COCTOUT M3:
a) Heckonbkux pecypcoB
0) Heckonbkux Bex
B) Heckonpkux BapuaHTOB paboT
r) Heckonpkux 3atpat
n) Heckonbkux 3amau

3. UcTOoKHM ynipaBJieHUs] NPOEKTaMM

Bnan knaccukoB Mmenemxmenta I'. T'anra, A. ®@aiions, @®. Teitnopa B TEOpHUIO yHpaBIECHUS
MPOEKTaMU. DBOJIIOLUSI METOJIOB IUIAHUPOBAHUS MPOEKTa. B3anMMOCBA3b KJIACCUYECKOW TEOpUH
YIOPaBICHUS C METOAOJIOTMEN YIIPABIECHUS NPOCKTaMH. Pa3BUTHE HMHCTPYMEHTOB YIIPABIICHUS
npoekToM. OCHOBHBIE 3Talbl pa3BUTHUSI METOJIOB yIIpaBiieHHs TpoekTamu B Poccum.

KoHTpoJibHbIE BONIPOCHI M 3aJaHUS 110 TeMe
1. Yro moHuMaeTcs oA ynpaBiIeHUEM IPOEKTaMu?
2. Kak MOHO onucaTh KOHLEIIUIO YIIPaBICHUsI IPOEKTaMU
3. KTo 3amHTEpEeCcOBaH B yNpaBICHUH MPOCKTAMU?
4. Kakve MeTOo1bl yIIpaBJICHUS TPOCKTAaMH UCIIOJIB3YIOTCSl B HACTOSIIIIEE BpeMs?

5. B 4em cyTh MeTOA CETEBOTO TUIAHUPOBAHUS?



3ananmue 1. [IpoBeaure uccienoBanne 00 OCOOCHHOCTSX YIPABICHUS IPOCKTAMHU B JIPEBHOCTH.
Pesynbrarel ohopmure B Buge Otuera o0bemMoM 7 — 8 cTpaHull. Bompocs! AJist UCCIIeIOBAHMS:

1. Ynpagnenue npoektamu y J[peBHEBOCTOUHBIX ITUBHIIA3AIUI
2. Yapasnenue npoekramu B JIpeBaem Erumre
3. Yopasnenue npoektamu B Jpenelt ['peruu u IpeBuem Pume

3aganue 2. [IpoBenute uccieqoBaHne 0 HAMOOJIEE N3BECTHBIX MPOEKTaX IPEBHOCTH. Pe3ynbTaThl
odopmute B Busie OTuera o0bemMoM 7 -8 ctpanuil. Bormpocs! uist uccienoBaHus:

[TpoBenuTe riccneoBaHre 0 HauOOJIee 3HAYMMBIX TTPOEKTax rocyaapcTsa poccuiickoro (ITérp I
Benukuii, Exarepuna Il Benukas, Hukomnaii I1). Pesynbratsl opopmute B Buge OTduera 00beMOM
10-12 crpanuu. Bonpocs! 1iis ucciae1oBaHus:

1. HoeB xoBuer

2. BaBuitonckas Gamrs

3. Benukue nupamMu sl

4. Benukas KuTaickas creHa
5. [MTaphenon

6. Konmseit

3aganue 3. [IpoBenure uccienoBanue o HanboJee 3HaAUUMbIX [TPOEKTAX TOCYapCTBa POCCUNCKOTO
(ITérp I Benukuii, Exatepuna Il Benukas, Hukomnaii II). PesynstaTsl opopmute B Buae Otuera
oowvemoMm 10-12 crpanu.

3ananme 4. [laiite onpenencHue CIEIYIOIUM MOHATUSAM: YIpPaBJIEHUE, KOHTPOJb, PE3yibTar,
CUCTEMa, METOJl, METOAMKA, HEPapXHs, CTPYKTypU3alUs, IACKOMIIO3HULHA. YBSKUTE [aHHBIC
MOHSTHSI C TPOLIECCOM YIPABICHUS POEKTOM.

TeMbl IJ1 NOATOTOBKH JT0KJIAI0B

busHec npoeKT kak UHCTPYMEHT pa3BUTHS OpraHU3aLu1

IIpouecc ynpasneHus NPOEKTOM

Craguu )KM3HEHHOTO 1IMKJIAa TPOEKTa U UX XapakTepucTuka. OCOOEHHOCTH B pa3HbIX OTPaCIIsX.
IIpoueccel ynpaBieHus IPOEKTaMU M UX XapaKTEPUCTUKH

OCHOBHBIE 3JIEMEHTHI IPOEKTA U UX XapaKTEPUCTHKA

TecThbl HA 3HAHHE MaTEpUuAJIOB TEMbI

Kakoe npencrasiienne orcyrcrByer B MS Project:
a) Huarpamma ['anrta

6) HUcnonb3oBanue Pecypcos

B) Mcnonp3oBanue 3agau

r) CereBoii rpaduk

n) Cerp PERT

Kakoe npencrasiienne siBJisieTcst 0cHOBHbIM B MS Project:
a) Jluarpamma ['anta

0) Ucnonws3zoBanne Pecypcon

B) Mcnonb3oBaHue 3a1a4

r) CeTeBoii rpadux

n) Cers PERT



K xakum MeTo1aM cBOAMTHCS CTPYKTYPH3aIUsl IPOEKTA:

a) 'opu3oHTaIbHOE U BEPTUKAIBHOE IUIAHUPOBAHUE

6) ['opu3oHTaNBHOE MIIAHUPOBAHKE U TUIAHUPOBAHHUE «CBEPXY-BHH3»

B) BeprTukanbHOoe miIaHUpOBaHUE U MJIAHUPOBAHUE «CHU3Y-BBEPX»

r) BeprukanpHoe miiaHupOBaHUE U MJIAHUPOBAHUE «CBEPXY-BHHU3

n) [lnanupoBanue «CBEpXy-BHU3» U «CHU3Y-BBEPX»

e) [lnanupoBaHme  «CBEpXy-BHU3», «CHU3Y-BBEPX», TOPH3OHTAJBLHOE U  BEpPTUKAIbHOE
IUIAaHUPOBAHUE

CTpyKTYypHOe IJIAHUPOBAHUE He BKJIIOYAET B ce0s1 CJIeAyI0lue dTANbI:

a) pa3OueHHe IMPOeKTa Ha COBOKYIHOCTb OTAEIBHBIX pa0OT, BBINOJIHEHHE KOTOPBIX HEOOXOIMMO
JUTSL pealii3aliy POeKTa

0) cTpyKTypH3aIus MOCIe0BaTeIbHOCTH paboT

B) OLIEHKA BPEMEHHBIX XapaKTEPUCTUK paboT

I') OIICHKA JUIMTEIbHOCTEH paboT

1) Ha3HaYCHHE PECypPCOB Ha 3a7auu

Yto He SIBJISIETCS OTPAHMYEHUEM /IS IVIAHUPYEMBbIX 3a/1a4:
a) OKOHYaHUE HE paHee 3aJJaHHOM JaThl

0) Hagano He paHee 3ajaHHOMN JaThI

B) DUKCHpPOBAaHHAS UTUTEILHOCTh

r) @uKCcHpOBaHHOE HAyajI0

1) Kak MoxHO paHblIie

4. CereBble MeTOAbI M IPOrpaMMHBIE CPeACTBA I YIIPABJICHUS NPOCKTAMHU

Hcropus cereBOro MOAECTUPOBaHMSA. DJIEMEHThl KJIACCHYECKHUX CETEBbIX TIpadUKOB. DJIEMEHTHI
COBpEeMEHHBIX ceTeBbIX TIpadukoB. [IpaBuna moctpoenus cereBoro rpaduka mnpoekra. Merox
pacueTra KpUTHYECKOTro MyTH Ha ceTeBod monenu. Microsoft Project kak mHCTpyMeHT pa3paboTku
cereBoro rpaguka npoekrta. CoBpeMEHHbIE IPOrpaMMHBIE CPEACTBa JJis pa3padOTKU MPOEKTOB U
yIIpaBJICHUS] UMU.

KOHTpOJ’ILHLIe BOIIPOCHI M 3alaHUA 110 TEME

1. AnroputM mOCTPOCHHUS CETEBOro rpaduka mpoekra.

2. Ucnons3zoBanue Microsoft Project s moctpoeHus ceTeBoro rpaduka mpoeKTa.
XapakTepuCcTHKa COBPEMEHHBIX MPOrPAMMHBIX CPEJICTB ISl pa3pabOTKH MPOCKTOB U YIPaBICHUS
umu: Microsoft Project, Wrike, Asana, Meramnan, butpukc24, Microsoft Teams, TrackStudio,
KOPITOPATHBHON CHCTEMBbI YIIPABJICHHS IPOSKTaMH AJIBaHTA.

3aganue 1. Ilo npenyioKeHHBIM TaHHBIM:

1. PazpabotaiiTe ceTeByr0 AMarpaMMy ImpoeKTa.

2. BrinonnuTe pacuer no METoy KpUTHUYECKOTO MYTH.

3. VYKaXuTe KpUTHUECKUHM IYTh IIPOEKTA.
Howmep Hazsanue JmiTensHOCTD, Hassanue 3agaqu-
3a7a4u 3a/1auun JHEn MpeAIIeCTBeHHUKA

1 A 2 Her


https://www.onlineprojects.ru/tool/831/
https://www.onlineprojects.ru/tool/205/
https://www.onlineprojects.ru/tool/1237/
https://www.onlineprojects.ru/tool/422/
https://www.onlineprojects.ru/tool/1278/
https://www.onlineprojects.ru/tool/2395/
https://www.onlineprojects.ru/tool/2231/

2 B 3 A
3 C 12 A
4 D 6 A
5 E 12 C.D
6 F 6 B;C
7 G 5 F.E

3ananue 2. PazpaboraiiTe ceTeByI0 MOJIENIb B COOTBETCTBHH C IPUBEICHHON
Matpuilel cBs3eil. Cuenaiite pacueT 1Mo METOAy KPUTHUECKOTO ITyTH

Howmep Hazanue paborer  JlnurensHocTh, [lpeamiecTBeHHUKH
JIHEN

A Ot60p 10 HET
MOTEHIIUATBHBIX
MOJIPSITYNKOB

B [ToaroroBka oduca 15 A

C Hab6op u o0y4enue 10 B
nepcoHaa

D 3akynka me0enu 20 HET

E YcranoBka Mebenu 2 B; D

F ToprxecTBeHHOE 1 C,E
OTKpBITHE

TecThl HA 3HAHUE MartrepuaJja 1mo Treme

JUIMTEJbHOCT CYMMAPHOM 321241 BBIYHCIACTCS (ONpeaeasieTcs):

a) Mcxons U3 mapamMeTpoB Ha3HAYEHUH U TpyA03aTpaT Ha 33Jauu BXOIINE B CyMMapHylo3a1aqy
6) Mcxons n3 napamMeTpoB Ha3HAUEHHUH U JUIMTENIBHOCTH 33/1a4 BXO/SIIUX B CYMMAapHYIO 3a7auy
B) Mcxons u3 mapameTpoB AIUTEIBHOCTH €€ Moj3a1au

r) JlupexkTuBHO

n) IpubnmxeHHo, MO METOY SKCIIEPTHBIX OLEHOK

Ha3zunauenus B MS Project —3to:

a) CBsI3b KOHKPETHOM 3a/1a4H C €€ JJTUTEIbHOCTHIO

0) CBs3b KOHKPETHOM 3a7]a4M C PECypcaMu, BbIICTICHHBIMU JIJIS €€ BBITIOJTHEHUS
B) CBSI3b MEXK/Y 3aa4aMM IIPOEKTAr) CBSI3b MKy BEXaMH MTPOCKTa

)]) CBs3b KOHerTHOﬁ BEXU C peCypCaMU, BbIACIICHHBIMU JJIA €€ BBIIIOJITHCHUA

Jli1s1 Ha3HAYEeHUs1 MAaTEePHAJIbHBIX PECypCcOB HE00X0AUMO BBECTH:

a) Tonbko o01Iee KONMUYECTBO MAaTEPUAIBHOTO Pecypca, He0OX0AMMOTO /IS 3a/1a4d B LIEJIOM

0) ToapKO CKOPOCTH €ro MOTPeOICHUs B 3aJaHHBI BpEMEHHOW HHTEPBa

B) OOI1ee KOJIMYECTBO MAaTEPUATIBHOTO pecypca, HeOOXOAUMOTO JUIsl 3a/1a4i B LIEJIOM M CKOPOCTb
€ro moTpeOJICHUS B 3a/IaHHBI BPEMEHHON HHTEPBAII

r) OO1iiee KOIMYECTBO MAaTEPHAIILHOTO pecypca, HEOOXOIMMOTro IS 3a7a4i B 1IJIOM MJIM CKOPOCTh



ero noTpeOsIeHus B 331aHHBI BPEMEHHON HHTEPBA

IMeperpyxennsnie pecypcebl B MS Project:
a) BeiensiroTes KpacHbIM LIBETOM
0) He Beinenstores

CnennajabHo, 1J15 pecypcHOro BoipaBHuBaHus B MS Project ciy:kurt npeacraBieHne:
a) CereBoii rpaduk

0) ®opma 3a1au

B) ®opma pecypcoB

r) IlnanupoBuuk rpymnmn

5. MeToabl U cpelcTBa KOHLENTYAJIbHOI0 NMPOEKTHPOBAHHUS M MOEJIHPOBAHMS IPOIECCOB
peayin3aiun NpPoeKToB

CTpyKTypHasi cxeMa KOHIIENTYAJIbHOTO aHAIW3a M MPOSKTUPOBAHMS MPU PEHICHUU MpodiieM (1o
C.I1. HukanopoBy). O06o0mieHHbIe ceTeBble Mojenu. Mepapxudeckue Mojaenu. CTOXacTUYECKUE
Mojend. VIMUTallMOHHOE MOjeTHpoBaHWe. MOJCIMPOBAHUE CHCTEMbl YIIPABJICHUS IPOSKTOM.
PazpaboTka MmiaHoOB MPOEKTOB ¢ MPUMEHEHHEM TEXHOJIOIHMH HHPOPMALMOHHOTO MOJICITUPOBAHUSI.

KOHTpOJIbeIe BOIIPOCHI U 3aJaHM 110 TEME

1. TlocnemoBaTrenbHOCTH U METOJIBI KOHIETITYAJIbHOTO aHAIM3a MPU PEIICHUH MpooieM (1o

C.I1. Huxanoposy).

MeTtoapl UMUTAIITMOHHOTO MOJCIIUPOBAHUS.

3. BIM-texunomnoruu (BIM — Building Information Modelling) kak coBpemeHHbI# ctoco6
MMUTAIIMOHHOTO MOJICIIMPOBAHUS MMPOSKTUPOBAHUS 3/TaHUM.

4. OpraHu3alMOHHBIE MHCTPYMEHTHI BHEAPEHUS TEXHOIOTUN HHPOPMAITMOHHOTO

MOJIETTUPOBAHUSI.

[TyTu cCHUKEHHSI CTOMMOCTH BHEAPEHUS TEXHOJIOTUN WH(GOPMAIIMOHHOTO MOJICTHPOBAHUSI.

6. MexaHU3MBI BHEAPEHUS TEXHOJIOTHIA HHPOPMAITMOHHOTO MOJICITHPOBAHHUS.

N

o

Keiic 1 «KynoJ TeicsigesaeTusn

Kynoa toeicsiuenerus (The Millennium Dome) — kpymHoe 3maHuMe B BHAE KyIOIa,
nocrpoeHHoe uis BbicTaBkM «Millennium Experience», npuypodeHHON K Mpa3IHOBAaHUIO
HACTYIUICHUsI TPEThETo ThIcsiueneTus. PacnonoxkeHo Ha moiayocTpoBe ' pHHBHY B 10T0-BOCTOYHOM
Jlonnone. BricTaBka Obla OTKpbITa 1151 ToceTuTenei ¢ 1 saBaps o 31 nexadbps 2000 roxa.



Kymon mnpexacraBmsier coboit Oompmon Oenbrid matep ¢ aBeHagnarbio 100 merpoBbiMu
KENThIMU OalIHAMHU, CUMBOJIM3UPYIOLIMMH Mecsila roja u crpenku uudepOnara. Pasmep marpa
cocTaBisieT 365 M B iuaMerpe (0JIMH METp B TEYEHHME Ka)KJ0ro JHS B CTaHJIApTHOM roay). OH cran
OJTHUM U3 CaMbIX y3HaBaeMbIX oprueHTupoB CoenunenHoro KoposeBcTBa.

[Ipoexkr Kymoma mepBoHadansHO ObUT 3amymMaH B 1993 romy B HECKOJIBKO MEHBIIEM
Mmacmtabe, kak PectuBanb bpuTaHMHM MM Kak MeCTO JUIsi BCEMHPHOM BBICTABKH, YTOOBI
OTIPa3IHOBATh TPEThE THICSUENIETHE. 3aTeM HOBOE MPABUTEIBCTBO 3HAYUTEIHBHO PACHIMPHIIO
Macmtad M (UHAHCHPOBAHUE MPOEKTA, YTO B CBOIO OYEpPEAb CHIIBHO YBEIMYMIIO OXKHUIAHUS OT
pe3ynbpTara: yHUKaIbHAas JOCTONPUMEYATENIbHOCTh JJISi BCTPEYM HOBOTO  THICSYEIIETHS,
NPEJCTaBIAIONIAas HOBBIM CTaHIApT B WHAYCTPUHM pa3BICUCHMH, OXBATBHIBAIOLIEE KIIIOUYEBBIE
aCTeKThl OpUTAHCKOM JKU3HU (PENTUTHSL, TEXHOJIOTHH WU Pa3BIICUCHHUS).

[Tomyuniock Tak, 4TO MHOXKECTBO CTOPOH, YUACTBYIOLIUX B IPOEKTE, ITPECIIeI0BAIN TOIBKO

CBOM HMHTEPECHl W MPOAOIDKAIM BHOCHTh W3MEHEHHS B TPOEKT IIOCIE €ro yTBEPKICHUS.
OTO mpHUBENO K TOMY, 4YTO HamojHeHue Kymona He cOOTBETCTBOBAJO MOTPEOHOCTSM pBIHKA, U
MOCETUTENN TaK W HE TOHSJIM, 3a4eéM OBUI CHIeNaH 3TOT NMPOEKT W Ha YTO OH BOOOIIE OBLT
paccuMTaH.

OTtmeruM, 4TO MPOOJEMBI C KYMOJIOM HAYalIWCh B CaMbIH TEPBBIH JCHb €r0 OTKPBITHS.
JluHMA MeTpo, CHeUUaNbHO TOCTPOCHHAs Ui JOCTaBKU IOCETUTENEeH M3 LEHTpaJbHOW YacTu
JlonnoHa, OKa3ajmach MEPErPyKEHHOW. A T€ CYACTJIMBIBI, KOTOPHIM B HOYb OTKPBITHS BCE Ke
yIanoch J00paThCsl 10 KYIoJa CBOEBPEMEHHO, HPUIUIOCH MPOCTOSTH HA XOJIOAE UIMHHYIO
odepeib.

B utore Ha mpoexkTUpoBaHME M CTPOUTEILCTBO OBLIO BbIJENEHO Oosiee yem 1.4 musumapaa
nomnapoB CIHIA pa3auyHbIMA MCTOYHMKAMH, HO NPEHMYIIECTBEHHO Ha JIOTEpPEHHBIC IAECHBIU H
4acTHOE CyOCHIUpPOBAaHHUE.

ITporHO3bI OBUIM OCHOBaHBI HAa HEPEAIMCTHYHO BBICOKMX JaHHBIX — 12 MHUIMOHOB

MOCETUTENeH B IO, @ HA CaMOM JieJie B MEPBBIA 0/ MOCETHIIN BCEro JUIIb 6,5 MUIITHOHA
YEeJIOBEK.

Kynon Teicsiuenerus 6bu1 oTKpBIT BoBpeMs B 1998 roay, a 3akpsuics 31 gexadbpst 2000 u

OBLT TIPO/IaH, peobpasoasmich B 26 000 MecT pa3BIeUEHNH U CIIOPTHBHOH apeHbI .

Kynon TeicaueneTuss — XOpOmHUid IpuMep MPOEKTa, 3aBEPIIMBIIETOCS TOYHO B CPOK U B
IIeJIOM B paMKax OroJKeTa, HO OTCYTCTBHE OPHEHTHPOBAHHOCTH Ha MOTPEOHOCTH KIMEHTA MPUBEIIO
K 3aKpBITUIO TIPOEKTA, KOTOPBI MOT ObI UIMETh OOJIBIIION ycIieX.



I'panno3HOE MEpPOTPHUATHE OKa3aJ0Ch HUCKIFOUUTEIBLHO YOBITOUHBIM, & JUIsS 3aBEPIICHUS
NPOEKTa TOXE HYKHO OBUIO BIIOKHUTh HeMalo JeHer. Heckoabko MecsieB OpUTaHCKHUE
(UHAHCHCTBI HATPSYKCHHO PEIIai KJIACCHUECKYIO TUJICMMY «M HECTH TSAXKEO0, U OPOCUTH KaJIKOY,
MOKa, HAKOHEIl, He PEIIMINCh Ha TOPKECTBEHHOE 3aKpbITHE Kynoia. B kanyn HoBoro, 2001 roxa
MPUIILIOCH TOMPOIIATHCS ¢ «PHACKO THICSIYECIETHS.

Keiic 2 «Cuaneiickasi onepa»

Cunneiickuii omepubiii Teatp (anrn. Sydney Opera House) — My3bIKaibHBIH TeaTp B
Cupnnee, oHO 13 HaHOOJIEe U3BECTHBIX U JIETKO Y3HABACMBIX 3[JaHUI MUPA, SBIISIONIEECS CUMBOJIOM
KpYMHEUIIero ropoaa ABCTpaaud U OJHOW U3 TTaBHBIX JIOCTONMPUMEUYATEIILHOCTE KOHTUHEHTa —
napycooOpa3Hble 000JI0UKH, 00pa3yIoNMe KPBIITY, ENAl0T 3TO 37aHHE HEMOXOXHM HU Ha OJTHO
npyroe B mupe. OmepHbIil TeaTp MPU3HAH OJHUM U3 BBIIAIOIIUXCS COOPYXKEHHH COBPEMEHHOM
apXUTEKTYpel B Mupe U ¢ 1973 roma smBisieTcs, Hapsay ¢ mMoctoM XapOop-bpumk, BU3UTHOM
kapToukoi CuaHes.

MOo’kHO cKa3aTh, UTO IPOLECC CO3/IaHUS TeaTpa SBJISETCS XPEeCTOMATUWHBIM MPOBAILHOIO
yImpaBieHusi mpoekToM. [lnanupoBaoch, 4To CTPOUTENBCTBO Te€aTpa 3aiiMeT BCEro YeThIpe rojaa u
OyIeT CTOMTh CeMb MMJIJIMOHOB aBCTPAIMUCKHX JoiiapoB. 1o (akTy CTpOMTENbCTBO 3aHsUIIO
YeThIpHAALATh JIeT ¥ obonuiock B 102 Muuimona fnosanapoB. YTo o3HauaeT NpeBbIIIEeHUE CPOKOB Ha
350% u Gromxera mouru Ha 1500%.

B 1955 roxy Obul OOBSBICH MEXIYHApPOJIHBIH KOHKYPC Ha JYYIIUNA U3aH OyayIIero
3/1aHMs, B pe3yibTaTe KOTOporo Obuio monsyuyeHo 233 3asBku u3 32 crpaH. B kpurepusx Obum
ompeneneHsl TpeOboBaHus K caMoMy 3aaHuio (6ombrmoi 3am s 3,000 mocerurened, HEOOTBIION
3an i 1 200 moceruTeneit moja pasHble IETH, BKIIOYAs MOJHOMACHITaOHBIE ONEphl, KOHIEPTH,
JIEKLMH, BBICTYIICHUS OajeTa U Jpyrue mpelcTaBieHus), HO He ObUIO OrpaHUYEHH MO CpoKaM U
cronmocTH. ITo6emn marckuii apxurextop Mopn Yr3om (Jorn Utzon).

B 1959 romy Hayamochk CTPOMTENBCTBO, HE CMOTpPS HAa HEPEIICHHBIC KOHCTPYKTOPCKHE



3aJaud M TPOJOJDKAloIIee TOCTYIUIGHHE HOBBIX 3alpocoB, TPEOOBABIIMX HOBBIX
KOHCTPYKTUBHBIX perieHuil. [IpaBUTenbcTBO CTpeMuioch ObICTpee HauyaThb paboTy, 005Ch, UTO
¢uHaHCHpOBaHKE WIH OOIIECTBEHHOE MHEHHE MOKET CUIIBHO U3MEHUTHCS.

PaboTa Hag moamymom (TiepBhIi ATar) Oblia 3akoH4YeHa B Havase 1963 roma ¢ orcraBaHueM
ot Ttpaduka Ha 47 Henmenb U ¢ OwKeToM B 5,2 mMuwumnoHa. [IpuHYAWTENHEHOE paHHEE HAYaIo
MPUBEJIO K 3HAUUTENBHBIM OoJiee MO3JHUM MpoliemMaM, HampuMep, OoKa3ajioch, YTO OCHOBaHHUE
MOJIMyMa HE TOTOBO OBLIO BBIIEPKATh MACCY KPBILIH.

[To pesynbrataM mepBoro 3tamna OKET BBIPOC A0 12,5 MIIIMOHOB (BMECTO M3HAYAIbHO
3aIJIaHUPOBaHHBIX 7). BTopoil sTam (co3maHue KphllM) Hayal MNPOXOAMTH IOJ IPUCTAIbHBIM
HAJ30pOM TMPAaBUTENIbCTBA, KOHTPOJMPOBABIIET0 BCE pacxoabl. B pesynbrare OIOIKETHBIX
pasHoriacuil apxutekTop YT30H B 1966 Bplen u3 mpoekra U NOkuHY!I ABcTpanuto. CTOMMOCTh
MpoeKkTa B OKTAOpe 1966 cocraBisia Bce emie Toiabko $22,9 MHIUITMOHA, MEHBIIE YeM YEeTBEPTh
3aKJIFOUUTEIIbHOM cTOMMOCTH B pasMepe $102 muminonoB B 1973 roay. YT30H HUKOTIA OOJIBIIE HE
npuesxan B crpany, a B 2003 roay monyuun [IpUTHKEpOBCKYIO MPEMUIO 32 CBOMl MPOEKT 3AaHUA
Omnepsl CuaHest, XOTs caM TaK HUKOTa U HE YBUJIEJI 3/IJaHUSI BO BCEM €0 BEJIMKOJICIINY.

B 1973 koponeBa Enuzasera |l TopxectBeHHo oTkpbuia Onepusiii Teatp Cunnes. A yxe K
1975 on oxymui ceOst!

3ananne
[ToripoOyiiTe OTBETUTH Ha CIEAYIOLIME BOIPOCHI, ONUPAACh HA UHPOPMALIUIO, [TOJyYCHHYIO
13 Kelca, ¥ U3Y4YCHHBIN BaMH TEOPETUYECKUI MaTepHUaIL:

1. Kakue u3 (hakTopoB YCHEIIHOCTH IMpOeKTa ObUIM YHYIIEHbl B cilydae IpOeKTa
«Kymosn Teicauenerus»?
2. [IpuBenure mnepeyeHb NPUYMH, KOTOpble HE OBUIM YYTEHbl aBTOPAMHU IPOEKTa

«Kyrmosn TeicsiueneTus», 4To B pe3yabTaTe MPUBEIIO K 3aKPBITHIO COOPYKEHUS CITYCTS MPUMEPHOTO]T
IIOCJIE €70 OTKPBITHUS.

3. Kakue ocHOBHbIE NpUYMHBI CpbIBa CPOKOB M Oromkera mpoekra «CuaHeickas
ornepa»?

4. Kak BBl aymaere moueMy, HECMOTpPsSs Ha MHOTOKpPaTHOE IPEBBIINIEHHE OrOIKeTa
npoekTa, CHIHENCKUI ONEPHBIN TeaTp, KaK MPOAYKT MPOEKTa OKA3aJICs YPE3BbIYAIHO yCIIEIIHBIM?

S. Kaxwue BbiBoAbI BaM HEOOXOAMMO cienaTh MPU peann3alii COOCTBEHHOIO MpoeKTa?

TecThl HA 3HAHHE OCHOBHBIX MOJI0KEHUH U CIMILIMHBI

1. IlepBas pa3padoTka MATPUYHOI OPraHM3AMUOHHOM CTPYKTYPHI ObLJIa OCYLIECTBJIEHA:
a)B 1895

6) 1937 r.;

B) 1954 r.;

r) 1972 1.

2. MeToa KpUTHYECKOT0 MYyTH MOSIBUJICH:
a)B 1917 r;

0) 1941 r.;

B) 1945 r.;

r) 1957 r,;

1) 2000 r.

3. ABTOpamMH MeT0/1a OlleHKHU U NepecMOoTpa IJIAHOB SIBJISIIOTCS:
a) Kemn u Yonkep;
0) by3, Amnen u ['aMunbTOH;



B) pykep u Yorepc;
r) Jloypenc u Jlopi.

4. MeToa, NO3BOJSIIOIINNA ONTHMHU3HPOBATH MPOJAOJIKUATEILHOCTh BBHINIOJHEHUSI PadoT € y4eToM
HX CTOMMOCTH, — ITO:

a) GERT,;

0) PERT/COST;

B) [IATTEPH-meToz;

I') METOJI OLIEHKH U IIEpEeCMOTpa IJIAHOB;

1) METOJl KpUTHUYECKOTO ITyTH.

5. ABTOpOM MeTO10B MOCTPOEHHS H PacyeTa AJIbTEPHATUBHBIX CETEBbIX MO/IeJIeil IBIISIeTCSI:
a) A.A. boraanos;

0) I'.C. ITocnenos;

B) C. Dnpmaxpadu;

r) P. Yonxep;

n) Jx. JIsuuene.

6. PMBoK — 310:

a) CBOJI 3HAHMIA IO MPOSKTHOMY YIIPaBJICHUIO, pa3pabOTaHHBIN AMEPUKAHCKUM HHCTUTYTOM
MIPOEKTHOTO YIIPABIICHUS;

0) COBOKYITHOCTh METO/IOB U CPEJICTB YIPABJICHUS HAyYHO-TEXHUUECKUMHU MIPOCKTAMU;

B) MEX/IyHAapOJHbII cTaHIapT B 00JIaCTH YIIPABICHUS IIPOEKTOM;

I') CIIPaBOYHHUK I10 YIIPABIIEHUIO IPOEKTOM.

7. MeTo opraHu3anuy THIIOBOI0 CTPOUTEIbLCTBA, paspadoranusblii B Poccun B 1930-e roasl,
HA3bIBACTCH:

a) IOTOYHO-THE3JJOBBIM METOOM;

0) METOI0OM BCTPEUHBIX 3aXBaTOK;

B) METOJIOM apaJljIeIbHOrO IPOEKTUPOBAHHUS;

I') HIOTOYHBIM METOJOM.

8. [lepnoa pa3BUTHS POEKTHOT0 YNPABJIEHUsI 32 Py0e:KOM, XapaKTepU3yIOLIHIicA pa3BUTHEM
CHCTEMHOTIO MOAX0/1a K YNPaBJIEHUIO MPOEKTOM, 0XBAThIBAET:

a) 1990-e rojpI;

0) 1960-¢ roapr;

B) 1970-e ronpr.

9. AKTHBHBIM JIesiTeJIeM, Pa3BHBABIIMM MPOTrPaAMMHO-IeJIeBO€e YIIPaBJIeHUE, SIBJISETCS:
a) ['.C. Ilocnienos;

0) A.A. bornanos;

B) B.II. 'opOymiuH;

r) A.B. bapaHoBckuii.

10. [TepBbIM aKTHUBHBIM JIesiTe1€M, PA3BUBABIIUM METOAbI CETEBOI0 IVIAHMPOBAHUSA U
ynpasjenusi B Poccun, siBisiercs:

a) O.A. Byrtke;

6) B.W. Bopomnaes;

B) MLJL. Pazy;

r) B.Jl. llanupo; o) U.H. Ma3zyp.

11. K HOBBIM HanpaBJieHHSIM PA3BUTHA YNIPaBJeHNs NPOoeKTOM B Poccun MOKHO OTHeCTH:
a) IPUMEHEHNE MPOEKTHOTO YIPABJICHHUS MPU peaTn3aIlii MEXTOCYJapCTBEHHBIX MIPOEKTOB U
IPOTpaMM;

0) COBEpIICHCTBOBAHNE METOI0OB IIPOTPAMMHO-IIEJIEBOTO yIIPABICHHS;



B) MIOCTPOEHHE ONTUMAIIBHBIX CXEM HaJIOT000I0KEHHS,;
I') BBIpaOOTKY MaTEeMAaTUYECKUX aITOPUTMOB JIIsl CTOXaCTHUYECKHUX CETEBBIX MOJIETICH.

3aiaHue-KPOCCBOP/ HA 3HAHUE OCHOBHBIX MOJIOKEHUH NMPOEKTHOM 1eATeIbHOCTH
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Ilo ropusonTanu: 2.I'pynma jui, KOTOpas OCYIIECTBISET MOANEPKKY PYKOBOIHUTENS MPOEKTa, B
TOM YHCJIE YJacTBYET B UCIIOJHEHUU paboT il JOCTHXKEHUS 1esei npoekra. 3.1 eHepanbHblil maH
Z[GI\/’ICTBI/II\/'I, onpez[enﬂ}omnﬁ MNPUOPUTETHI 3ajad, MOCICAOBATCIBHOCTL HIAroB IO AJOCTHXKCHHUIO
IJIABHBIX IieNiel, HampuMep, opraHu3auuu. 7.Psja CBA3aHHBIX ApPYr ¢ APYroM INPOEKTOB U WHOU
ACATCIIBHOCTH, YIIPABJIICHHUE KOTOPBIMH KOOPAHHHUPYETCA W OCYILICCTBIIACTCA I OJOCTHKCHHUA
MPEUMYIIECTB M BBITOJ, HEJOCTYIHBIX B Clydae YIpaBlIeHHS MMHU 1O oTAenbHocTH. 9.DakTop,
BIIMSAIOIINM Ha XOJ WCIIOJHEHUS W, HEPEJKO, 3aTPYAHSIOMMN pealn3alui0 MPOEKTa, POTPaMMBI,
noptdens win npouecca. 10.XapakrepucTika, yKa3blBarolas Ha HEMOCTOSHCTBO JESTEIbHOCTH,
Iporecca Uiy sIBICHHS.

Ilo Beprukaau: 1.Y4acTHUK NpOEKTa, SBISIOMIMICS, KaK NMPaBWJIO, aBTOPOM HJAEU INPOEKTa, a
TaK)K€ BBICTYMAIOMIMM C TPEeAJIOKEHHEM K PYKOBOJACTBY OpraHM3alMM O LeJIecoo0pa3HOCTH
peanu3anuu 3Toro mnpoekta. 4.Moaudukanus Kakoro-au0o (opMarbHO KOHTPOJIMPYEMOTO
MOCTABIIIEMOT0  pe3yJibTaTa, KOMIIOHEHTa IUJIaHA YIPAaBIEHUS MPOEKTOM MM JIOKyMEHTa
npoekTa.5.3aja4a OT/AEIBHOIO JIMLA WM TPYIIbl JIUI, 3aKiioyaromascs B obOecriedeHuu cels
HEO0OXOIMMBIMU CPEJICTBAMH WJIM YCIOBUSIMHU CYIIECTBOBAHUS, BCIEACTBUE HYK/bI, OLIYIIaeMON B
5ToM. 6.COBOKYITHOCTh MPOEKTOB, IPOTPaMM M OIEPALMOHHOM JEATEIbHOCTH, YIIPaBIIsieMble KakK
einHas rpynna OOBEKTOB C IEJbI0 JIOCTHKEHUS CTPATErMYecKMX LeNeld OpraHu3alui.
8.BpemenHoOe mpeanpusATHe, HANpPaBICHHOE HA CO3[JaHME YHUKAJIBHOTO MPOAYKTA, YCIYTH WIIH
pe3yJbTara.




OTBeTHI Ha KPOCCBOPJ
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Kputepun onenkn (popM TeKymero KOHTpOJIst

Kpurtepun onenkn tecra

Tect — MHCTPYMEHT OLICHMBAHUS YPOBHSI 3HAHHUUM CTYJEHTOB, COCTOSIIMA W3 CHCTEMBI
TECTOBBIX 3aJ[aHHi, CTaHJIAPTHU30BAHHOW MPOIEAYPHl TPOBEIACHUS, OOpPaOOTKM U aHaIn3a
pE3yIbTaTOB.

OreHKa «OTIUYHO» BBICTABIISICTCS MPHU YCIOBUHU MPABUIHLHOTO OTBETA CTyJIeHTa Ha Ooliee
yeM 85 % TeCTOBBIX 3aJJaHUH.

Or1eHKa «XOpPOIIOY» BBICTABIISCTCS NP YCIOBHH MPABHILHOTO OTBETa CTyAeHTa Ha 71-85 %
TECTOBBIX 3aIaHUH.

OreHKa «yJIOBIIETBOPUTEIHHO» BBICTABIISCTCS TPH YCIOBHUU IMPABHIILHOTO OTBETa Ha 56-
70 % TeCTOBBIX 3aJaHUM.

OreHKa «HEYJOBJICTBOPUTEIHLHO» BBICTABISICTCS TPU YCIOBUW IPABUIBHOIO OTBETa Ha
55 % TecTOBBIX 3aJaHUIl U MEHEE.



Kpurtepun oueHKH yCTHOro onpoca

Ornpoc — MeToA KOHTPOJS 3HAHWM, 3aKIIOYAOIIMKACS B OCYIIECTBICHUU B3aMMOJICHCTBUS
MEXy MPEernoaaBaTeIeM U CTYJIEHTOM IOCPEACTBOM IOJYYEHHUs OT CTYJEHTAa OTBETOB HA 3apaHee
chopMyITUPOBAHHEIE BOITPOCHI.

OLeHKa «OTJIMYHO» BBICTABIISIETCSI 3@ IIOJIHBIM OTBET Ha MOCTaBJICHHBIA BOIPOC C
BKJIIOYEHUEM B COJIEpKaHUE OTBETa JIEKIIMH, MATEepUajoB Y4YEOHUKOB, JOMOJHUTEIHHOM
JTUTEepaTyphl 6€3 HAaBOAAILIUX BOIIPOCOB.

OLIGHKa «XO0pOoIIO» BBICTABJIAACTCA 3a MMOJIHBINM OTBET HA MOCTABJICHHBIN B orpocC B 06’beMe
JIEKUMU C BKJIIOYEHHEM B COJEpXaHHE OTBETa MATEpUAIOB YUYEOHHKOB C YETKHUMU OTBETAMH Ha
HaBOJISIIIME BOIIPOCHI MPENOIaBaTEN.

OneHka «yIOBJIETBOPUTENIbHO» BBICTABISIETCS 3a OTBET, B KOTOPOM O03BY4YeHO Ooiiee
IIOJIOBHHBI Tpe6yeM0r0 Marcpuaia, € IMOJIOKHUTCIbHBIM OTBCTOM Ha 6OJIBH_IyIO HYaCTb HaBOOAIIHUX
BOIIPOCOB.

OneHKa «HEYIOBIETBOPUTEIIHHOY» BBICTABIIACTCS 3a OTBET, B KOTOPOM O3BYYEHO MEHEE
MOJIOBUHBI TpedyeMoro Marepuaja WIHM HE O3BYYEHO TJIABHOE B COJEp)KaHUU BOIpOCa C
OTpUUATCIIbHBIMU OTBETAMMU Ha HABOAAIIMWC BOIPOCHI WM CTYACHT OTKa3ajlCsad OT OTBETa 663
MIPEIBAPUTENILHOTO OOBSICHEHHSI YBAKHUTEIbHBIX IPUYHH.

Kpurepun oneHKH pemieHUsi MPAKTHYECKUX 3aJaHU i

[Ipy pemeHUH TNPAKTUYCCKUX 3aJaHUM  Pa3pemieHO IMOJIb30BAThCSA  TAOIMYHBIMH,
HOPMAaTUBHBIMH, CHEIUATM3HUPOBAHHBIMU YIIPABICHYECKUMH, BEPOSTHOCTHO-CTATUCTUYECKUMH,
9KOHOMHKO-(h)MHAHCOBBIMHU CIIPABOYHBIMU MAaTECPUATIAMH.

OreHKa «OTJIIMYHOY» - CTYJIEHT SICHO M3JIOKUJI YCIOBUE PEILleHUs 3a7aHusi ¢ 000CHOBaHUEM
TOYHOM CCHUTKOM Ha (opMyIibl / IpaBuiIa / 3aKOHOMEPHOCTH / SIBJICHUS;

OreHKa «XOpOIIO» - CTYIEHT H3JO0XKWJI YCIOBHE PEIICHUs 3aJaHus, HO C OTIEIbHBIMHU
HECYIIECTBEHHBIMA HETOYHOCTSMH TPH CChUTKaX Ha (GopMyisl / TpaBwia / 3aKOHOMEPHOCTH /
SIBIICHUS;

OrneHka «yJOBJIETBOPUTEIBHOY» - CTYACHT B IIEJIOM U3JI0XKHJI YCIIOBUE PELLIEHUs 3aJJaHusl, HO
C OTAETbHBIMU CYIIECTBEHHBIMH HETOYHOCTSMH TMPH CChUIKax Ha ¢GopMynsl / mpaBuina /
3aKOHOMEPHOCTH / SIBIICHUS,

OreHka «HEYTOBIETBOPUTEIBHO» - CTYJEHT HE YSICHHI YCIOBUE PEIICHUs 3aJaHUs WU
penieHre He 000CHOBAJI CChUTKaMU Ha (hOPMYJIbI / TpaBMiia / 3aKOHOMEPHOCTH / SIBIICHUS.

1.2 Cnucok BonpocoB U (MJIH) 3aJaHU IS IPOBeIEHUs MPOMEKYTOUHOI aTTecTaluu
Cnmcok BONPOCOB K 3a4eTy

. Onpenenute OCHOBHBIE HCTOPUUYECKUE IMTOXH CTAHOBIICHUS YIIPaBJICHUSI IPOEKTaMH.
. Onpenenute OCHOBHBIE MEKAYHAPOJHBIE ACCOLMALIMN YIIPABJICHUSI IPOEKTAMH.
. Onpenenute >BOJIIOLMIO METO/IOB YIIPABJICHUS IPOSKTaMH.

. Jaiite 0030p pa3BUTHS HAYYHBIX UCCIIEJOBAHUN B YIIPABICHUH MPOEKTaMH.

. Onpenenurte pojb MEHEKepa IPOEKTa B pa3InyHble HCTOPUUECKHE SIOXH.

. Hauano ynpaBnenust npoektamu Ha 3anaje.

. CraHOBJIEHHE yIIPaBIEHUS POEKTaMHU.

. IlpodeccrnonanbHble OpraHU3alyy YIpaBIeHUs TPOSKTaMHU.

9. MexnyHnapoaHast Accounarys YnpasineHus npoektamu IPMA.

10. Uucturyt ynpasnenus npoekramu PMI.

11. cToku ympaBiieHHUS] TPOEKTAMHU.

12. CereBble METOIbI IJTAHUPOBAHUS POEKTOB.

13. IlporpamMHbI€ cpecTBa AJIs YIIPABICHUS POESKTaMU.
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14. YnpaBneHrue MHOKECTBOM MTPOEKTAMHU.

15. InTerpupoBaHHbIE CUCTEMBI YIIPABJICHUS IPOESKTAMHU.

16. Cucrembl IpoQecCHOHATBHOTO YIPABICHUS IPOSKTaAMHU

17. Mertoab! ¥ cpeAcTBa KOHLENTYaIbHOTO IPOEKTUPOBAHUS

18. Mertoabl U cpeacTBa MOAEIMPOBAHUS IIPOLIECCOB peaIn3ally IPOEKTOB
19. AnropuT™MBbl pacupeaesieHus: pecypcoB

20. MoaenupoBaHue MPOLIECCOB YIPABICHUS TPOCKTOM.

21. [IporpaMMHBbIe CpeCTBA sl YIIPABIECHUSI MHOTUMU ITPOEKTaMHU.

23. MeToabl ¥ TEXHOJIOTUU UH(POPMAITUOHHOTO MOJICIIUPOBAHUSI IPOCKTOB.
24. PobacTHast TEXHOJIOTHS B YIIPABICHUH IIPOCKTaAMH.

Oo0pa3zen Ousera

OI'bOY BO «pocnaBckuil rocynapcTBeHHbIN yHUBepeuTeT uM. I1.I. [lemunosa»
Kagenpa ympasneHus u npeAnprHIMaTEIbCTBA
Hampasnenue nonroroku: 38.03.02 MeHe»KMEHT
HanpasneHHOCTb (Tpoduib): «YIpaBieHne MPOSKTaMI»
JuctunnuHa: «/cTopus U TeHACHIMN PAa3BUTHUS IPOEKTHOTO YIIPABICHU»

BUWJIET Ne 1

1. TecroBoe 3ananue (BapuaHT 1)
2. 3amaua

3aB. kadenpoi

KaHJ. 9KOH. HayK, JOLEHT J.YO. bproxanon

TecToBbIE 3aJaHUS K IK3aMEHYy 110 TUCHMIIIMHE «OcHOBBI YupaBJi€eHUS IIPOCKTOM

Bapuant 1
IIpumep TecToBOrO 3a1aHUA

1. TATTEPH-meTox npuMeHsieTcst JIs:

a) OCTPOEHHUS IPOEKTHO-OPUEHTUPOBAHHOM CUCTEMBI YIIPABICHUECKOTO yUETa;
0) MOCTPOEHUS ONTUMAJIBHOW CTPYKTYPHI LIeNIel U 3a71ad;

B) ONTUMU3ALUH 3arPy3KU PECYPCOB;

I') COKpaIlleHUsI KpUTUYECKOTO MyTH;

1) CO3/1aHMsl UEPAPXUUECKON CTPYKTYPBI IUITAHOBBIX U OTUETHBIX JOKYMEHTOB.

2. B HacTosiee BpeMs AKTHBHO pa3padaTbIBaeTCsl CTAHAAPT MO0 NPOEKTHOMY YNPABJIEHUIO MO
Ha3BaHHEM:

a) «YnpaBJeHne KaueCTBOM IPH YIPABICHUH TPOECKTOM;

0) «CBoJl 3HAHU 10 YIIPABJICHUIO TPOSKTOMY;

B) «YPOBHH 3pEIIOCTH CUCTEMBI YIIPABICHUS IPOCKTOM;

r) «OO01IMe MPUHIUIBI YYeTa IPH peaTnu3alii IPOSKTHBIX paboT»;

1) «CTpYKTYpHBIH aHaIU3 U IPOEKTUPOBAHUEY.

3. B kauecTBe HeJeB0il KOMIIEKCHON MPOrPaMMbI MOKHO PacCMaTPUBATh:
a) TOJTOBPEMEHHYIO TOCYIapCTBEHHYIO MPOTrpaMMy KOMIUIEKCHOTO Pa3BUTHSI TPOU3BOIUTENBHBIX CHIT
pEruoHa;



0) y4eOHyI0 IporpaMMy ISl CTYI€HTOB IISITOTO Kypca JHEBHOTO OoTaeneHus [ ocyaapcTBeHHOTO
YHuBepcurera YpaBieHUs;

B) IPOTpaMMHBIN KOMIIJIEKC HEHPOCETEBOT0 MOICUPOBAHHS,

I') IporpaMMy TEJIEBU3MOHHBIX NIepeay;

1) IpOrpaMMy COKpAIEHUs U3JiepeK Ha MOCKOBCKOM KapayapOBCKOM MEXaHHYECKOM 3aBOJIE.

4. [IpenBeCTHUKOM CHCTEMHOTO MOAX0/a B YIIPABJIEHUH SIBJISAJICH:
a) @.VY. Teitnop;

6) M. Bebep;

B) A.A. bormaHos;

r) A. Cmur;

n) IL. IIpyxep.

5. Tak Ha3bIBaemMasi MeHeKepCKasi peBOJTIONMS MPOU301LIA:
a) B 1890-e rojmr;

0) 1900-¢ roapr;

B) 1980-¢ rompr;

r) 1930-e roapr;

1) 1950-e rospI.

6. Tak Ha3bIBaeMblii MEHEIKMEHT-0yM NMPOU301IIe:
a) B 1890-e rojpr;

0) 1960-¢ roapr;

B) 1980-¢ rompr;

r) 1930-¢ roapr;

1) 1950-e ropI.

7. Oprann3auMoOHHbII HHCTPYMEHTAPHIl yIIPaBJIeHUs] POEKTOM pa3padoTaH M NPAKTHYECKH
anpooupoBaH:

a) B PMI;

0) CosHere;

B) LIKb nm. Koponesa;

r) ['occrpoe;

1) MOCKOBCKOM MHCTUTYTE yIpaBJICHUS.

8. IlepBasi ¥ eTMHCTBEHHAsI HA CeroHsIIIHMII TeHb B Poccuu kadenpa ynpaBjieHust NpoeKToOM
ObLIa OTKPBITA:

a)B 1969 r.;

0) 1991 r;

B) 1996 r.;

r) 2000 T.;

) 1972 r.

9. OcHoBHOIi IpodJieMoii BXxo:k1eHUs1 Poccru B «MHP ynpaBJieHHs] IPOEKTOM» SIBJISIETCS

a) OTCYTCTBHE CaMOCTOSTEIbHONW OTE€UYECTBEHHOM HIKOJIBI IIPOEKTHOTO YIPABICHHUS;

0) HETOCTATOYHOCTh KOHTAKTOB C 3apyO0€KHBIMU KOJUIETAMU;

B) OTCYTCTBUE aKTYaJIbHOCTH B JAJIbHEHMIIIEM Pa3BUTUU METOJIOJOTHH YIIpaBiIeHUs nNpoekToM B Poccun.

10. CooTHecuTe Meproabl pa3BUTHA MPOEKTHOI0 YIIPABJIECHHA 32 Py0esKoM ¢ UX
XapaKTepPUCTHKAMM.

1) 1930—1950-¢ rospt

2) 1960-¢ rompr

3) 1970-¢ romsr

4) 1980-¢ romabt

5) 1990-¢ rompsr



a) pa3BUTHE CUCTEMHOTO IMOIX0/1a K YIIPABICHHIO MTPOCKTOM;

0) 3apoXACHHE YIIPABICHUS TPOCKTOM;

B) pa3BUTHE METOJIOB CETEBOTO IJIAHUPOBAHUS;

I') ylpaBJeHHEe IPOEKTOM Kak cepa nmpodeccrnoHaabHOU AeSITeIbHOCTH;
1) HOBBIE HaNpaBJeHUs U chepbl IPUMEHEHUS YIIPABICHUS TIPOSKTOM.

11. CooTHecuTe MepPUOABLI PA3BUTHSI MPOEKTHOTO yNpaBJjeHus B Poccun ¢ ux xapakrepucTukamm.
1) 1930—1950-¢ romsr

2) 1960-¢ ropr

3) 1970-¢ ropr

4) 1980-¢ rompr

5) 1990-¢ rosr

a) BHCAPCHUC U PAa3BUTHEC MECTOAOB CCTCBOT'O INIAHUPOBAHUSA U YIIPABJICHU,
0) mporpaMMHO-1IEJIEBOE YIIPABIICHUE;

B) MPEANOCHUIKA BO3HUKHOBEHHUS YIIPABICHUS IPOEKTOM;

r) BXoxkaeHue Poccrn B MUpOBOE cOOOIIECTBO YIIPABICHUS TPOEKTOM;

1) pa3BUTHE MPOTPAMMHBIX KOMITJIEKCOB IIPOEKTHOTO YIIPABICHHUS.

3agauu Kk 3a4ery (mMpuMepbI)
CuryanuoHHbIE 32/1a4U:

3agaua 1.

KoHcTantun cobupaer KOMaHIy AJsl pElIeHUs 3a7ayud, CBSI3aHHOW C HEXBATKOM MecT st
XpaHEHHUS BEJIOCHIEJOB Ha HECKOJBKHX TMYHKTax TIpokaTta (BBOAHBIA Kkeiic). Jlnsa Hauana
KoHcTaHTHH pemmn npoaHanu3upoBaTh CIIUCOK BCEX KOJUIET, C KOTOPBIMHM OH TakK WMJIM MHAUYE yKe
oOcyxman 3aiauy.

Bor cniucoxk:

- 'eHHaaM — TMPEKTOP KOMITaHUH, TOocTaBW)I KoHCTaHTHHY 3a7auy;

- AHacracus — ()MHAHCOBBIA MEHEKep KOMIAHUH, MPOCHIIa MPOCTO JAEPXKaTh ee B Kypce,
YTOOBI CKOPPEKTHPOBATH MOTEHITMATBHBIE OYyAYIIUE 3aTPaThl HAa MOKYIKY HOBBIX BEJIOCUTIEIIOB;

- IOpuit u Enena — coTpyAHMKHA NMYHKTOB IpoKaTa BeJOCUIIENOB. MIMEHHO B MX MyHKTax
HEOOXOMMO pPa3MECTUTh JONOJHUTENbHBIE Benocuriepl. OHM 3HAIOT BCE HIOAHCHI BBIIAYH
BEJIOCUIIEJIOB, YCIOBUS MX XPAHEHHUS, a TaKKe OCOOEHHOCTH CKJIAJICKUX MOMEUIEHUI UX MYHKTOB
BBIJIAYH,

- Hukonali — wuHXeHep, KOTOpbId mnoaxoauna K KOHCTaHTHHY ¢ mNpeaIoKeHUeM
CIIPOCKTUPOBATh JABYXYPOBHEBBIM CKJIaJ] B KaXKJIOM M3 IYHKTOB MpOKaTa. Y HEro ObLI YCTCIIHBIN
OTIBIT PEIICHUS aHATOTHYHOM MpoOIeMbl B KOMIIAHUH, IIPEIOCTABIISIONICH HATIPOKAT KaTaMapaHkbI;

- Anexcannp — OW3HEC-aHAJIWTUK, CHEHHATU3UPYIOIIMNCA Ha MOCTPOCHHUU BHYTPEHHHX
MPOLIECCOB KOMITAHMM, XOUET BHECTH ATy 3a7a4y M €€ MOTEHUHUAbHOE PEIIEHUE B KOPIOPATUBHYIO
0a3y 3HaHUM.

KTo u3 mpuBeneHHOro CHHCKa COTPYJHHUKOB MOXKET OBITh YYaCTHUKOM IPOEKTa, a He
MPOCTO 3aMHTEPECOBAHHON CTOPOHOI? OTBET 000CHYIiTE.

3angaua 2.

Anekcanzp 3aresn nepee3a U nonpocui cBoux napysedt Hukury, FOpy 1 Makcuma nomous.
COBMECTHBIMH YCWJIMSIMH  APY3bsl COCTABHJIM MATPHUILy paclpeaesieHUs] OTBETCTBEHHOCTH,
IIPEACTABICHHYIO HIDKE.



MepcoHa
Paborbl
AnekcaHgp | Hukuta | FOpa | Makcum
% C R/A A G
CopTuposKa selLlen
. C R A R/A
YnakosKa Belilei B KOpobku
C R A |
Morpy3ka Kopo6oK ¢ selamm
TpaHcnopTupoBKa & | A R/A
Pasrpyska | C C A

R — Responsible — HWcnoanurens, A — Accountable — OrserctBennsiii, C — Consulted —
Koncynerant, | — Informed — Habromarens

yKa)KI/ITe, KakKnue YTBCPXKIACHUSA OTHOCHUTCILHO HCO6XOI[I/IMI)IX I/ICHpaBJICHI/Iﬁ B HpGHCTaBHCHHOﬁ
MaTpulC 3aMHTCPECOBAHHBIX CTOPOH BepHLI? BbI6epI/ITe OJIUH HUJIKN HECCKOJIbKO BAPpUAHTOB.

A) HeoOxonuMo mnepecMOTpeTh pojb AJekcaHapa B KOMaHJE, IIOCKOJIbKY IIpU TaKOM
pacnpeseNeHul OTBETCTBEHHOCTH OH HE SIBIISICTCS WCIOJHUTENIEM WM OTBETCTBEHHBIM HH JUIS
OJTHOH U3 paboT, YTO CTABUT I10JI COMHEHHE HEOOXOAUMOCTh JaHHOW POJIM B KOMaH/IE;

b) Heo6xomuMo 3apanee moaymarh, Kak pacrpeeanTh padoTy MEXy UCTIOTHUTEISIMU JJIS 3aa4H
"YnakoBku Bellel B KOpOOKH'", TOCKOJbKY OJHOBpeMeHHO W Hukura, u Makcum SBISIOTCS
HCTIOTHUTEIISIMH;

B) HeoOxonuMo mepecMoTpeTh pacipeieieHine OTBeTCTBEHHOCTH i 3a1a4 "CopTHpoBKa Bemieit'”,
"VmakoBka Beme B KopoOku" u "TpaHCOpTHPOBKA'", TOCKOJIBKY OJWH YEJIOBEK HE MOXKET
OJIHOBPEMEHHO BBINIOJIHATH POJIb OTBETCTBEHHOTO U UCTIOJTHUTENS;

I"HeobxonuMo mepecMOTpeTh paciipeielieHie OTBETCTBEHHOCTH IS 3a/1ayl "YTakoBKa Belled B
KOpOOKH", MOCKOJIbKY HEXKENIaTeNbHO, YTOOBI Y OJTHOM paOOThI OBLIIO 1B OTBETCTBEHHBIX.

3agaua 3.

KOHCTaHTI/IH BBI6paJ'I nemex y‘-IaCTHI/IKOB KOMaHbI, C KOTOpBIMI/I OH nnaHpreT
npopabaThiBaTh UAE€U PEIICHUS MOCTAaBICHHON 3aaul. Y YaCTHUKU KOMaH/IbI OTPEIeIIIN MTpaBuiia
KOMMyHI/IKaHI/II/I. Cpezm HpC]lCTaBJ'ICHHOFO CIINCKa HpaBI/IJ'I BI>I6epI/ITC BCC KOppeKTHBIC npaBI/ma, C
TOYKH 3PEHUS TEOPUU BBICTpaMBaHUS KOMMYHUKau. OTBET 000CHYNTE.

A) YuacTHUKHM pemaloT Bce HauOoliee BaXKHbIE IMPOEKTHBIE BOMPOCHI, TPEOYIOMIME YTOYHEHHS Y
I'ennanus (reHepaslbHOTO JMPEKTOpa KOMIIAHWHM, IOCTABUBLIETO 3aj7auy), MpH BCTpede WIH
BHJICOKOH(DEpEHIINH, KOTOPhIE MPOBOATCA HE peke | pasa B Henenmro, 1o msataumnam, B 12:00 mo
MOCKOBCKOMY BpEMEHM, WM uyame - 1o uHunumatuBe KoHcrantmHa win ['eHHagus npu
HE00XO0IMMOCTH CPOYHOTO PEIIEHUsI BOIpoca

b) Bcs mpomexyTouHas HOKyMEHTAlMs IO MPOEKTY XpPaHUTCS B Mepenucke, (uHaIbHbIE BEPCUU
BHE 3aBHCHUMOCTH OT UX 00beMa PacChUIAIOTCA M0 AJIEKTPOHHON MOYTEe BCEM YYaCTHUKAM KOMaHJIbI
Y 3aMHTEPECOBAHHBIM CTOPOHAM

B) Jlns oOmieHuss y4aCcTHMKOB KOMAaHJbl MCIIOJB3YeTCS CHEHHalbHO CO3JaHHas TIpymmna B
KOPIOPaTHBHOM MECCEH/DKEpe, B KOTOPOW YYACTHHKH MOTYT JACTUTHCS IIOOBIMH HOBOCTSIMU,
OTHOCSIIIIUMHUCS K MTPOEKTY, 3a/1aBaTh BOIPOCHI



I') Paccpiika MaTepualioB, KOTOpble OyAyT 0OCY>KAAaThCsl Ha COBEIAHMHM U HA OCHOBAaHHH KOTOPBIX
OyZeT NPUHUMATBHCS pPELICHHE, OCYIIECTBISIETCS 10 COBEUIAHMS JJsl TOro, YTOOBl YYaCTHUKHU
3apaHee CMOIUIM O3HAKOMUTBCS ¢ MAaTEPUAIAMU U IIPUNTHU IIOATOTOBJICHHBIMU

3anaua 4.

s pa3pabOTKu TPOEKTa MEHEKEpYy HEOOXOAMM MOAPSAYMK. MeHeKep yKe Hamén AByX
MOTEHITMATBHBIX KaHIUJIATOB, HY)KHO BBIOpATh OJHOTO:

[lepBblif KaHIUAAT — JOBOJILHO M3BECTHAs KPyMHAas KOMIIAHHMsS C OOMIMPHBIM mopTdoano. B
kommanuu mopsaka 300 corpymHukoB. lleHpl Ha BhIMOJHEHHWE PAOOT MPEBBIMIAIOT CPEIHEE
3HAYEHHE T10 PHIHKY;

Bropo#i kanauaaT- MeHee M3BECTHAs KOMIIaHHUs co mTaTtoM nopsiaka 40 corpyanukoB. LleHsl Ha
BEITIOJTHEHUE PabOT HIKE CPETHET0 3HAYCHHUS 110 PHIHKY.

[To kakuM KpUTEpUsIM MEHEIKEPY HEOOXOIMMO OIICHUBATh MIPEICTABICHHBIX BBIIIE KAaHAUIATOB?

C kakuMu puckamMu MeHepKkep TMPOEKTOB CTOJIKHETCS NpH paboTe C MpEeACTaBICHHBIMH BBIIIE
KOMIIaHUSIMH ?

O1eHKa 0TBEeTa HA 3aYeTe N0 OMjIeTraM

HpaBlma BBICTABJICHHUA OIICHKH:

Onenka Tecra:

O1ieHKa TPOCTABIISETCS 10 KOJIMYECTBY HAOpaHHBIX OAJLIOB:

Menee 60% oT MakCMMAaJILHO BO3MOKHOT'O KOJMYECTBA 0aJJIOB - HEYI0BJIETBOPUTEILHO,
60-69 % oT MakCUMaJIbHO BO3MOKHOT'O KOJIMYECTBA 0AJII0B - YIOBJETBOPHTEILHO,
70-79 % OT MaKCUMaIBHO BO3MOKHOTO KOJIMYECTBA OAJIJIOB - XOPOLIO,

80-100% oT MakCHMaJIbHO BO3MOKHOTO KOJINYECTBA O0AJJIOB — OTJIHYHO.

OuneHka 3agaum:

Ot1iany | Xopo | Yaosa | Heynos

HO 10 | eTBOPH | JIETBOPH

TEJbHO | TeJbHO
[TpaBUIBHO OMpeesieHa METOUKA ydeTa (0OBeKT, + + + -

croco0 OIIEHKHU, cYeTa OyXrajaTepCcKOro y4uera u T.J1.)

[TpaBHIBHO OMpe/IeNieHa MOCIeI0BATeIbHOCTh PEIICHHSI + + - -
[TpaBMIBHOCTH pacyera CyMM + - - -
O00CHOBaHNE BEIBOIOB + + - -

OO61as orieHKa 3a IK3aMEH OIpeeNsieTcs Kak cpeHee apudMeTnyeckoe Mexay OlleHKaMH 3a TeCT
U 3a1auy. B ciiydae moigydeHHs HELeJIOro YMCia OKPYIJIEHUE OCYIIECTBISETCS B CTOPOHY OIIEHKU
3a 3a/a4y.



IIpunoxenne Ne2 k paGoueil nporpamMme AU CHHUIIIMHBI
«McTopus ¥ TeHCHIIUH PA3BUTHS IPOEKTHOI0 YIIPABJICHUS»

MeTtoanyeckue yKa3aHus Uil CTY/ACHTOB 110 OCBOCHHIO JHCIHMIIIMHBI

W3ydyeHne OUCHUIUIMHBI TPEOYET CHCTEMATHYECKOrO M IO0CJIEI0BATEIbHOTO HAKOIICHUS
3HaHU, Clel0BaTeIbHO, MPOIMYCKU OTAENbHBIX TEM HE MO3BOJSAIOT ITyOOKO OCBOUTH IpEaMeET.
[TosToMy HEOOXOAMMO MOCTOSIHHO OCYILECTBJIATH KOHTPOJIb HAJ CHUCTEMaTHYECKOW paboToi
CTyAE€HTOB. B Hauame wu3y4eHUs [AUCUUIUIMHBI CTYJEHTaM HEOOXOJUMO O3HAKOMHUTBCA C
COJIEp’)KaHUEM pa3/eiOB JUCLUUIUIMHBI, C LEISIMM M 3aJadaMM Kypca, CBSI3SMU C JApYTUMHU
JUCLUIUIMHAMM, CHUCKOM OCHOBHOW M JOIOJHMUTENBHOM JUTEepaTyphl, rpa)uKoM KOHCYJbTalMi
IIpenoiaBaTes.

Yrenue nekUMi mpearnonaraeT U3JI0XKEHHWE CTPYKTYpPhl TEMbl M KPAaTKOIO COJEpXKaHMs ee
OCHOBHBIX BOIIPOCOB, B OCHOBHOM, CJIOXHBIX Ul YCBOCHHS U (WJIM) UMEIOLIUX JAUCKYCCHOHHBIN
xapakTep. JICKIIMOHHBII Kypc, B OCHOBHOM, CTPOMTCSI HA OCHOBHBIX IOJOXEHUAX B 00J1aCTH OCHOB
OyXTralTepCKOro ydeTa, MpeACTAaBICHHBIX B HAYYHBIX TPYJAaX POCCUHCKUX U 3apyO€KHBIX YYEHBIX,
UMEIOIIUXCs B HAIMYUM B Onbnuoreke YHuBepcuteta, ObC U ynOMsHYTBIX B CIIMCKE OCHOBHOM U
JIOTIOJIHUTEIBHON JUTEpaTyphl nporpammbl. Ilocime neknuu cTyaeHTbl 00paliaroTcs K JaHHBIM
MCTOYHHMKAM JUIsl 3aKpeIUIeHHs] 3HAHUHM 10 pacCMOTPEHHBIM Ha JIEKUMU BompocaM. B ciyuae
3aTpyJHEHUS] HEOOXOJUMO OOpaTUThCSA 3a KOHCYJIbTAllMEW K IPENojaBaTesll0 B COOTBETCTBUU C
YTBEPKICHHBIM I'pa)uKOM KOHCYJIbTALUH.

Jlo ouyepenHOro MpakTHUYECKOIO 3aHSTHsSI MO0 PEKOMEHJOBAaHHBIM HMCTOYHHMKAM CTYJIEHTAM
HE00X0AUMO MpopadoTaTh TEOPETHUECKUI MaTepual, COOTBETCTBYIOLIMN Teme 3aHsaTud. [lpu
MOAITOTOBKE K MPAKTUYECKUM 3aHSITHUSIM CIEIYEeT HCIOJIb30BaTh HE TOJIBKO JIEKIMH, Y4EOHYIO
JUTEpaTypy, HO U MH(OpMAIMIO TeMaTHYeCKUX caiToB mo ynpasieHuto npoextamu (COBHET,
IIpoextHas npaktuka, IPMA, «IIpodeccuonan ynpasnenus npoekramu» u ap.). Ha npaktuueckom
3aHATUM CTYIEHTBl JOJDKHBI TNPUHMMATh AaKTHUBHOE y4yacTHe B OOCYKIEHMM I1OCTaBIEHHBIX
BOIIPOCOB, ¢ KOTOPHIMH HEOOXO/IMMO O3HAKOMUTBHCS 3apaHee, a TakKe B PELICHUH CUTyallMOHHBIX
3a/1a4 ¥ TECTOBBIX 3a/laHUM.

CamocTrosTenbHast paboTa CTyIE€HTOB MO AucUUIUIMHE «VcTOopus M TEHIAEHIMU Pa3BUTHUS
IIPOEKTHOTO  YMNPABJIECHUSA» COCTOUT B 0Oojee THIATEIbHOM H3YYEHUH  IPEI0KEHHOTO
IpenojaBaTesieM TEOPEeTUYECKOro MaTepuaia, JaHHOTO Ha JIEKIMSIX Ha OCHOBE BBUIOXKEHHBIX B
cucreme Moodle npe3eHTalHii, KOHCIIEKTA JICKIUIl U JOMOJHUTEIbHBIX HCTOYHHKOB, YKa3aHHBIX B
CIHUCKE JuTepaTyphl. J[i1s mpoBepkuM KadecTBa M3y4eHHS MaTepuajga K OTIENIbHBIM TeMam
IIPElyCMOTPEHBI TECTOBBIE 3a1aHUs AJI1 CAMOIIPOBEPKH.

3amaun A CaMOCTOSITENBHOIO pEIIeHHUs (OPMYIUPYIOTCS Ha JIEKUUAX U MPAKTHYECKHX
3aHATHAX. CTyAeHTaM MNpeaiararoTcsl 3aJaHusl, OPUEHTUPOBAHHBIE HA 3aKPEIJIEHHUE W3Y4YEHHOTO
MaTepuaia, TpeOyrolue Mpu BbIpaOOTKE HX pEIIeHUH, KpOMe TBEPIbIX 3HAHWUH, TBOPUECKOIO
MIO/IX0JIa M KPEATHBHOI'O MBILUIEHMs. BrocnencTBuy BHINOJHEHWE 3TUX 3aJaHUN NPU HAJTUYUAU
BOIIPOCOB CO CTOPOHBI CTYJIEHTOB pa30MpaeTcs Ha MOCIEIYIOIUX 3aHATHIX W/UIN 00CYKIAeTCs B
qare.

[IpenogaBaTens OLIEHWBAET MHAMBHUAYaJbHO pabOTy Ka)KIOro CTYJIEHTAa HAa OCHOBAaHUU
MIPOBE/IEHHBIX OINPOCOB, KadyecTBa OTPAOOTKM NPOEKTHBIX JOKYMEHTOB M IPOMEKYTOUHBIX
KOHTPOJIbHBIX MEPOTIPUSATHI.



