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1. Ileab ocBoOeHUN TUCHUILIUHBI.
Henpto ocBoeHMs nUCHUTUINHBI «OpraHu3aius U yIpaBICHUE MPOU3BOIACTBOMY sIBIsETCS (op-
MUpPOBaHUE y 00ydyaeMbIX KOMIIETEHIIUU B OOJIACTH IUIAHUPOBAHUS U YIPABICHUS NPEANPUITUIM
U OpraHu3aliy MPOU3BOJICTBEHHBIX MPOIIECCOB, 00ECIIEYMBAIOIINX CIIOCOOHOCTh BBITYCKHUKA K
CaMOCTOSITENIbHON  MpodecCHOHANbHON  NEATENbHOCTH ISl  PEIIeHUs MPOU3BOJICTBEHHO-
XO3SIMCTBEHHBIX 33]1a4 PEANpUITUS (OPraHU3AINH) B COBPEMEHHBIX YCIOBHSIX.
2. MecTo IUCHMILUIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOM IPOrpaMMbl.
Juctummaa «Opranuzaiys 1 yIopaBleHHe MTPOU3BOACTBOMY) OTHOCUTCS K 00sI3aTeIbHOM 9acTh
bnoka 1. Jucnumuinna 6a3upyeTcss Ha 3HAHMSIX, MOJTYYEHHBIX OOyYalOIIMMUCS TPU W3YHYEHUU
JUCUUIITUHBI « OCHOBBI 9KOHOMUKH U MPUHATHS pELICHUN». 3HaHUS U HaBBIKH, MIOJTyUYE€HHbIE TIPU
U3YYEeHUU TUCHUIUIMHBI «OpraHusanus ¥ YINpaBI€HUE MPOU3BOJACTBOM» HCHOIB3YIOTCS MpU
MPOXOKJICHUH MPOCKTHO-TEXHOJOTUUECKON MPAKTUKH, MPU IJIAHUPOBAHUM HAYYHOU U MPOEKT-
HOM paboThI U B PO ECCUOHATBHOM JIeATENbHOCTH BBIITYCKHHUKA.
3. [lnanupyemble pe3yabTaThbl 00y4eHHs 0 JMCUUILIHHE, COOTHECEHHBbIE C MJIAHUPYEeMbIMHU
pe3yJbTaTaMH 0CBOEHHsI 00pa30BaTeJIbHOIl MPOrpaMMbl

[Tpouiecc m3ydeHus MUCIHMILIMHBI HAMpaBlieH Ha (GOPMHUPOBAHKE CIESTYIONINX KOMITETEH-
nuii B cootBercTBHM ¢ ®I'OC BO, OOIIl BO u npuobpereHus cleAyrImux 3HAHWH, YMEHHMH,
HABBIKOB U (WJIM) OMBITA JEATEIHHOCTH:

®opmMupyemMas KoMIle-
TeHLUsl
(xon u popMyJIpOBKA)

HNupnkarop nocrm:xe-
HHUSl KOMIIETEeHIU U
(xon u popMyJIpOBKA)

Ilepevyenn
IUIAHMPYEMBIX Pe3yJbTATOB 00y4eHH s

Oo6menpodgeccHoHATbHBbIE KOMIIETEHIIMT

YK-2. CniocobeH ormpe-
JENATh KPyT 3a7a4 B
paMKax mOCTaBICHHON
IIeJId ¥ BBIOUpATH OIl-
TUMaJIbHbIE CIIOCOOBI
WX PEIICHUS, UCXOIS U3
JIEUCTBYIOLIUX MTPABO-
BBIX HOPM, HMEIOIIIHUXCS
pEeCypcoB U OrpaHuye-
HUU

NA-YK-2.3 IIpu pa3-
paboTKe 1 peanuza-
IIUU TIPOEKTOB BBHIOU-
paeT crnocoObI perire-
HUS 33714 UCXOS U3
JEWCTBYIOIUX TPaBo-
BBIX HOPM.

3Harh:

- HOPMaTUBHBIE [TPaBOBbIE U
OpTaHHU3AI[MOHHBIE OCHOBBI JCSITEILHOCTH
NPEANPUATHIA;

- IPUHIUIBI U QYHKINH YIIPABICHUS;

- moka3zarenu 3QPEKTUBHOCTH YIIPABICHUS;
- OCHOBBI yTIPABJICHUS MPOCKTaAMHU.

Ymers:

- MPOBOANTH aHATN3 TTOCTABICHHOW LIETH U
dbopMynHupoBaTh 3a/1auu, KOTOpPbIE
HEOOXOAMMO PEIIUTh IJISl €€ TOCTHKEHUS;
- aHAIM3UPOBaTh YHPEKTUBHOCTH
IIPUHUMAEMBIX PEILICHU;

Bnaners:

- METOIMKaMU Pa3paOOTKH LT U 3a/1a9
IIPOEKTA.

NA-YK-2.4 Onpene-
JIIET KPYyT 3a/1a4 B
paMKax MoCTaBJICH-
HOMU I1eJTM U BBIOMpaeT
CTIOCOOBI PELICHHUS,
HCXOS U3 UMEIOIIHX-
Csl pecypcoB | orpa-
HUYCHUH.

3HaTh:

- COBpEMEHHbIE KOHIEMIUHU YIIPABICHUS;
Ymers:

- aHaJIM3UPOBATh MOTPEOHOCTH B pecypcax;
- aHaTTM3UPOBATH ANBTEPHATHUBHBIC
BapHUAHTHI JIJIS1 TOCTH)KEHUS HAaMEUEHHBIX
pe3yIbTaTOB;

Bnaners:

- METOJIaMU TJIAHUPOBAHUS U OLIEHKH I10-
TPEeOHOCTH B pecypcax;

- METOJIaMH ONITUMHU3AIIUU U TIPUHSATHUS Pe-
HICHUI B YCIIOBUSAX PECYPCHBIX OrpaHuye-
HUN




YK-3. Cnocob6en ocy-
MIECTBIIATEH COIUANE-
HOE B3aMMOJICUCTBHUE U
peaIN30BbIBATH CBOIO
pOJIb B KOMaH/IE

NI-YK-

3.1 IlonGupaer
Y4aCTHHUKOB KOMaH/IbL
JUISL peanu3arin
HAay4YHOI'O IIPOEKTa C
YU4ETOM X UHTEPECOB
u (unn) mpodeccruo-
HaJIbHBIX KOMIIETEH-
UAH.

3HaTh:

- pa3uuus U 0COOCHHOCTH OPTaHHU3aIlMOH-
HBIX KYJBTYD;

- IPUHLUIBI TPYNIOBON TMHAMHUKY;

- OCHOBBI COBPEMEHHOM TEOPUU JTUACPCTBA;
YMeTs:

- opMHpOBaTh U OJAECPKUBATH POJIECBYIO
CTPYKTYpPY KOMaH/IbI;

Bnaners:

- METOZaMH KOMaH1000pa30BaHus;

- METOAaMH BU3yaJIU3allud KOMaHAHOU pa-
OOTEI.

4. O0beM, CTPYKTYpPa U cOepPKaAaHUEe TUCIUTIINHbI
OO01mast TpPyI0eMKOCTh AUCIUILTUHBI COCTABIISACT 2 3a4ETHBIX SAUHUIIBI, 72 aKaJl. 9acoB.

Ounas ¢opma

Ne Tembl (paznensr) o Buasbl y4eOHBIX 3aHATHH, @DopMBI TEKYIIET0 KOH-
n/n JUCHUTLINHBI, £ | BKIIOYasi CAMOCTOSITEJbHYIO TPOJIfl yCIIeBaeMOCTH
HX colep:KaHue = paboTy CTYIEHTOB,
9 H UX TPYAOEMKOCTh ®opma MpoMe:KyTOTHOI
(B akaeMHYeCKHX Yacax) aTTecTalMl
KonrakTHas padora
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1 Opranuzanys B pplHOUHOH 71 » 1 5 [enoBas urpa
9KOHOMHKE PaboTa B MasbIX Tpymmax
6 mom wucnae ¢ 30 u JJOT 2 1 5
2 OCHOBHBIE TOAXOIBI K Henosas urpa
YNPABICHHIO IPEANPHATH- | - | 1 5 PaGora B MainbIx Tpymmax
SIMU B PHIHOYHOM 9KOHOMH-
Ke
6 mom uuciae ¢ 30 u J[OT 2 1 5
3 PecypcHoe obecnieuenme 71 2 1 5 Henosas urpa
MPEIIPUATHS Pabora B MaJbIX Tpymmax
6 mom uucae ¢ 30 u J[OT 2 1 5
4 Opraam3arus Iporu3Bo/- 71 2 1 5 Jenosas urpa
CTBEHHOM JIeSITEILHOCTH PaboTa B MaBIX rpymmax
6 mom uucne ¢ 30 u J[OT 2 1 5 | Tecmuposanue
5 AHanu3 pe3ylnbTaTUBHOCTH Jenosas urpa
1 3P PEKTUBHOCTH YIIpaB- 7| 2 1 1 5 |Paborta B MasbIX rpymnmax
JICHYSI IPEITPUITUSIMU
6 mom uucne ¢ 30 u J[OT 2 1 5
6 OrmepartnoHHast M MMPOCKT- Henosas urpa
Has feqarenbHoCTh. OcHOBBI| 7 | 2 1 5 |Pabota B ManbIX rpymmnax
YOpaBICHHS TPOSKTOM.
6 mom wucnae ¢ 30 u JJOT 2 1 5
7 JlunepcTBO M KOMaH000- Henosas urpa
pasoBaHue 71 2 1 5 |Pabota B ManbIX rpymmnax
TlogroroBka npe3eHTaluu




6 mom uyucae ¢ 30 u J[OT 2 1 5 | Tecmuposanue
8 Orenka 3ppeKTHBHOCTH Henosas urpa
KOMaHJHOH paboThI 71 2 1 1 5 |Pabota B ManbIX rpymmnax
[IpesenTanus
6 mom wucnae ¢ 30 u J[OT 2 1 5
0,3 | 5,7 |3auer (TecTupoBaHue)
Bcero 72 116 | 8 2 |03 | 45.7

Coaep:xkanue pa3aejioB IUCHUNIHHBI:

1. Opranuszanusi B pbIHOYHOI IKOHOMHKeE
OO6m1as XxapakTeprucTUKa pEIHOYHOM 3KoHOMUKH. Cipoc U npepioxeHue. [IpennpuHuMarebcTBo
u npennpustue. HopmaruBHble TIPaBOBbIE OCHOBBI U (DOPMBI peanu3anuu MpeAnPUHIMATEb-
ckoil pestenbHOCTH B PD. OKBJJl, OpranmzanmonHo-npaBoBbie ¢hopmbl. FOpunnueckue numa.
Kommepueckue u HekoMMepUYeCcKre OpraHu3aluu.

[Tonsitue ynpasnenusi. Opranu3zanus Kak cyObekT yrpanieHus. OyHKIUN U NPUHIUIBI YIIpaB-
nenus. [lenenonaranue.

Opraunsl yrpaieHusi opranuzanueit. CTpykTypa opranu3zanuu. YpoBHU yrpasienus. Llenu nes-
TenbHOCTU opraHuzanuil. [lonstue goxonma, mpuoObLIM, peHTabenbHOCTH. llenu ympaBrnenus u
e Ou3Heca.

2. OcHOBHBI€ MOAXOAbI K YIIPABJICHUIO NPEANPUATUAMHA B PHIHOYHO! IKOHOMHKE
[Tonsarue xo3siicTBeHHOM nesTensHOCTU. [Ipon3BOACTBEHHAs, MAPKETUHTOBas!, PMHAHCOBAS JIes-
TeIbHOCTh. IHHOBAllMOHHAS AEATENbHOCTh IPEAIPUATHS.

CucremHbIif noaxo B ynpasieHuu. OpraHu3aius Kak OTKpbITasi cucTeMa. BHyTpeHHsIsl U BHEII-
HAsl cpena opraHu3auuu. akTopbl BHYTPEHHEW M BHEIIHEW cpeapl. AHaIN3 cpenbl. BHemHue
CBSI3HU.

[IponieccHbI U CUTyallMOHHBIA MOAXOABI B YMNPABJICHUU. BHU3HEC-TPOLIECC, BXOIBl M BBIXOIbI
nporecca. TpeboBanusi u orpanmueHus. [lonarue kadectBa ympasieHus. CraHaapTu3anus
yIpaBJICHUS.

KoHKypeHTOCITOCOOHOCTh U KOHKYPEHTHOE MpeuMyliecTBO. ONeparMoHHOE M CTPATerH4ecKoe
yrpasienre. Buabl cTparernil. @yHKIIMOHAIbHBIE CTpareru. ba3zoBble cTpareruu KOHKYpEH-
LUU.

3. PecypcHoe oOecriedeHue npeanpusiTust
Pecypchbriii monxon. Buasl pecypcoB. O6ecneuenue pecypcamu. Obecnieuenne ycmyramu. [Ipo-
M3BOAUTH UM MOKynarh? [locTaBiuku, BHIOOP MOCTABIIUKOB. AYTCOPCHUHT, OPMBI U BUJIBI ayT-
COpCHHTA.

[lermouka co3maHMsl LEHHOCTH. BHYTPEHHsIS M BHEWIHSS JIOTUCTUKA. Jlormcrtuueckass aesTelnb-
HOCTh W JIOTUCTHYECKass uH]pacTpykrypa. MHTerpannonHast GyHKIUS JOTUCTHKHU. YIIPaBICHUE
LEMAMH OCTABOK.

[TonsiTHE TPYOOBBIX pecypcoB U mepcoHana mpeanpustus. Kamudukamms nepconana. Omara
Tpyaa. CUCTEMBI OIIaThl TPyZla Ha MIPEANPUATHH.

4. Opranu3anusi NPOU3BOACTBEHHOM 1esITeIbHOCTH
[IpousBoncTBeHHass CTpykTypa npennpusatusd. [lonsTtne TexHomornu. XapakTepUCTHUKA THIIA
npou3BoacTBa. [Ipon3BOACTBEHHBIEC MPOLIECCHl HA MpeAnpUusTUd. [IpuHIUIIBI OpraHu3auuu mpo-
M3BOJICTBEHHOTO Tpotiecca. l{eHa u kauecTBO MpOAYyKIHNU KaK (GaKTOPhl peryaIupoBaHusi 00beMOB
BBIITyCKa poAykiuu. Kactomuszanus.

CyILIHOCTh W COEpKaHUE TIJIAHUPOBAHUSA Ha mpeanpustuu. LleneBoil u pecypcHbIN MOAXOIbI K
niaHupoBanuio. [lnanupoBanue npon3BoACTBEHHOM nporpaMmbl. [Ipon3BoIcTBEHHAST MOIIIHOCTD
1 00beM BbIycka nmpoaykuuu. [InanupoBanue noTpeOHOCTH B pecypcax.

5. AHaau3 pe3yJbTaTUBHOCTU U 3 PeKTHBHOCTH yNPABJIEHUA NPEeANPUATUAMHA
VYyer u KOHTPOJIb PE3YIbTATOB MPOU3BOACTBEHHOM NEATEIBHOCTH NMpeanpusaTus. OTYETHOCTD.
Bananc. Otuer o mpubbun 1 yobITKax. OTUET O ABMKEHUU JIEHEXKHBIX cpeacTB. DopMupoBaHue



U pacnpeeneHue NpuObUIH OT X03IUCTBEHHOM JIesTeIbHOCTH. Hanoru u HanorooomoxxeHue.
AHanu3 X03sHUCTBEHHOU AesrenbHOCTH. [IpomsBoautensHOCTh. PesynsraruBHOCTh. DhhexTus-
HOCTb. [loka3arenu u kpurepuu.

6. OnepauMoHHasi ¥ NPOEKTHAS JeATeIbHOCTb. OCHOBBI yIPABJIEHHS IPOEKTOM.
[ToHsiTHE MpOEKTa M MPOEKTHON NeATeNIbHOCTU. Pazinuus onepaniMioOHHOW W MPOEKTHOW HAesi-
tenpHOCTU. 1IpoekTHOE yrnpasienue. Llenu u pesynsrarel nmpoekra. Ilacnopr npoekra. Pecypcesl
IIPOEKTAa, OTPaHUYEHUsS PECypcoB. [lenoBas cpena npoekTa. 3auHTEPECOBaHHBIE CTOPOHBI ITPOEK-
ta. TpeyronbHuk neneil. Pucku mpoekra. Pabotel nmpoekra, nekommno3unus padot. [Inanuposa-
Hue pabot. Kanennapusiii rpaduk. Kontponbasie Touku. [Tokazarenu qocTHKEHUS Leed mpo-
exta. Koppektuposka meneit. Komanga npoekra. CtanmapTel B 00JIaCTH TPOEKTHOTO YITpaBie-
HUSL.

7. JInaepcTBO H KOMaHA000pa3oBaHue
[TonsTve nuaepcTBa B COBPEMEHHOM MeHeKMeHTe. Jluaep u meHemxkep. CTWIb yIIpaBJICHUS.
JIndHOCTB, TpyIIIa U OopraHu3anus. JInyHble Henu U Leau opraHu3auud. MoTuBanus U CTUMY-
nupoBaHue. ['pynmna u komanga. Ponesas ctpykrypa komanasl. PAEI -menemxment. @opmMupo-
BaHME KOMaH/Ibl. YTIpaBJIeHUE KOHPIUKTaAMHU.

8. Ouenka 3()()eKTHBHOCTH KOMAHIHOMH paboThbI
Busyanuzanusa pesynbraroB aestenbHOCTH. [Ipe3enTtanus npoekta. OT4ETHOCTh KOMaHI. AHa-
U3 JOCTYKEeHHs 1eneil. AHanu3 crpareruid. OrieHKa rpynmnoBoii paboThl.

5. Oﬁpa30BaTeJII>HI>Ie TEXHOJIOTUH, B TOM YHUC/I€ TEXHOJOTMM IJECKTPOHHOI'O oﬁyqemm H
AUCTAHIIMOHHBIC 06pasoBaTeanb1e TEXHOJIOI'MHU, UCIIOJB3YEMBbBIC IIPU OCYILHECCTBJICHHH 00-
pa3oBaTeJbHOI0 nmpouecca mo IMCHUIMJINHE

B nponecce oOyueHHs] UCTONB3YIOTCS CIEAYIOIMIME OOpa30BaTEeNbHBIE TEXHOJOTUU M METO/BI
OpraHu3aIy yueOHOW padoTHI:

DJIeKTPOHHbIN y4eOHbIH Kypc B LMS DJuexktponnslii yHuBepcurer Moodle ApI'Y
COZIEPKUT yueOHbIe U y4eOHO-METOIUYECKHNE MaTepuabl, CCbUIKM Ha UCTOUYHUKHU, 3aJlaHus IJis
CaMOCTOSITENILHON paboThl, TECTOBBIC 3amaHus. J[Is B3aMMOACWCTBHS C TpETNoAaBaTeieM U C
oOydarommmMucst ucnonbzyercs ¢opym OObsBienus, Gopym Bompoc-oTBeT, WHTEpaKTUBHBIC
ANIEMEHTHI Kypca. B Kypce mpencTaBieHO pacnucaHHue 3aHSATUH C yKa3aHUEM JaThl, BpEMEHU U
(bopMBI peanu3alum.

Cucrema BeOuHap.py ucmonb3yercs Ui MPOBEICHUS BEOMHAPOB W OpPraHHU3AIMM OHJIAIH-
B3aMMOJICUCTBUS MIPU TUCTAHIMOHHOM OOyYEHHUU.

Jlekuus ¢ 3jieMeHTaMu Oecellbl — 3HAKOMHT C MPEAMETOM H3yUYeHUS, C OCHOBHBIMH TOHATHSIMU
U OTpeAeNICHUSIMU JUCLUILIUHBI, 33JIa€T MOCIEI0BaTeIbHOCTh U3yUeHus, (OPMUPYET 1IETOCTHOE
Hay4YHO-00OCHOBaHHOE TMpEJCTaBICHHE OO0 WH3ydyaeMoW mpoliieMe, MeTonax ee pelIeHHUs,
PAKTUYECKOTO0 3HAYeHHs U HCIOJB30BaHUS (B TOM 4YHCIIE B HCTOPUYECKOM KOHTEKCTE).
Peanuzyercs oduaitn (aymuTopHO) TMOO OHJANH (CHHXPOHHO) B PEKUME BHICOKOH(DEPEHITHH.
OOGecrneunBaeTCsl BU3yalu3alysl M3y4aeMoro y4eOHOro marepuaina (Tpe3eHTaluu Ju00 HHOE
HaIVISIIHOE MPEACTABIICHUE).

«IlepeBepHyTOEe OOy4YeHHMe» - TIPEIOCTABIECHUE CTyACHTaM Y4YeOHOro Marepuana ais
caMoCTOsITeNIbHOTO m3ydeHuss B LMS DOnekrponssiii  yHuBepcuter Moodle Spl'Y B
ACMHXPOHHOM pEXUME J0 PacCMOTPEHUs Ha Yy4eOHOM 3aHSTHUU B ayIUTOPUM WJIM OHJIAWH (B
CHHXPOHHOM pexume). [IpuBonuTcst nepedyeHb HEOOXOIUMBIX K CAMOCTOSTEILHOMY H3YYECHHUIO
HMCTOYHUKOB, (OPMYIIMPYIOTCS 3aJIaHus JIJIsl JATbHEHUIIIEH CaMOCTOSTEIbHOM paOOTHI.

O030pHasi JeKUHusl C JJeMeHTaMu Oeceabl — 00001IaeT M3YYEHHBIH CaMOCTOSTENIHHO B
ACMHXPOHHOM pEeXUME Y4YeOHBIN Marepuas. YdacTue CTYACHTOB B OOCYKIEHUHU MpoOIeMBbl U
METONIOB ee pemeHus (Oecena, TUCKYCCHs) TO3BOJIIET aKTUBU3UPOBATh, CUCTEMAaTH3UPOBATh U
UCIIONB30BaTh TMOJYYCHHbIE 3HAHMS B KOHTEKCTE€ MPAKTUYECKOTO HCIOJb30BaHUS U
BO3HUKAIOIIUX MTPOOJIEM.



PaGora B MaJbIX rpymnmax - MO3BOJSET aKTMBM3MPOBATH IpOLECC IpoOieMaTH3aluud U
pemieHust y4eOHBIX 3ajad, CHCTEMaTH3aluu M 0000LIeHHs MOJY4YeHHOW wuH(popManuy,
TBOPYECKOI'O OCMBICIICHHSI U 3aKPEIUICHUS MOJIy4YE€HHBIX 3HAHUH, B TOM YHCJIE C UCIOIb30BaHUEM
metona Mindmap (MHTEIIeKT-KapT). 3aeiiCTByeT MpOoLeCChl TPYIOBOM TUHAMHKH.

I'pynnoBasi padora B nu(poBoii cpeae — MHTErpaIusi pe3yabTaroB pabOThl MaJbIX TPYII B
[EeNsAX TPEACTaBICHUS OOIIEro OTYETHOTO JOKYMEHTA. BBINONHAETCS C HUCMHOIb30BaHHEM
npuioxeHus Google TOKyMEHTHI.

KoHcyabTanuu — rpynmnoBbie W/WIM MHIMBUAYaAIbHBIC 3aHATH (B TOM YMCIIE OHJIAMH, B peXKUME
BHUJICOKOH(EPECHITMN WM BeOWHApa), TMO3BOJISIONIME HAMPABIATh CaMOCTOATEIBbHYIO pPaboTy
CTYJCHTOB, KOHTPOJIHMPOBATh PE3YyNIbTaThl CaMOCTOSTEIBHON M TpyNIoOBOW paboOThl, 00CYXkIaTh
NOJY4YEHHBIE PE3yJbTaThl, OTBEYATh HA BONIPOCHI.

IIpakTHYyeckHne 3aHATHS C MCIIOJIB30BAHMEM KOMIBIOTEPHOHM nenoBoil urpsl [ensra (Pynas
N.JI. Crparernueckas nenosas urpa «Hukcoopd enpra». YuebHoe nmocodue. - Mocksa: M3zna-
TeNnbCTBO «PUHAHCHI U cTaTucTHKa», 2002. — 280 ¢.) — UMUTAIIMOHHOTO MOAEIMPOBAaHUS YIIPAB-
JIEHUs TPEANPUITHEM B YCIOBUAX PbIHKA. MeTos 1e0BO UIphl CIIOCOOCTBYET BBIPAOOTKE CHU-
CTEMHOTO MBIIIICHHS, YMEHHsI pemars npolieMy KOMIUIEKCHO, C MCIIOIb30BaHUEM BCEX MMEIO-
IIUXCS 3HAHUN M HABBIKOB, a TaK)Ke MpH padoTe B rpyIe (KOJUICKTUBHASI BHIPAOOTKA U 00CYX-
JICHHE SKOHOMHUYECKH OOOCHOBAHHBIX PEIICHUH M0 YHpaBICHUIO Mpou3BoacTBoM). [Ipakruye-
CKHE 3aHATHA C UCIIOJIb30BAaHUEM JICJIOBOM UIPHI JlenbTa MpOBOAATCS B KOMIIBIOTEPHOM KJjlacce.
VYuyebHas rpynmna pa3OuBaeTcs Ha KOMaH[bl (Majble TPyMIbl) 1o 3-4 yenoBeka B Kaxaou. Urpa
COCTOUT U3 OTAEIbHBIX NEpUOOB. IIpoJOIKNTENPHOCTD IIAHUPOBAHUS PELIEHUH KaXKJ0TO Ie-
puoaa - ot 15 1o 45 munyt. Kaxkelii UrpoBoit nepuos (MMHUTALUS ACITEIbHOCTH TPEAIPHUTHSA)
JIOJDKEH OBITh HA4YaT W 3aKOHYEH Ha OJTHOM Y4YeOHOM 3aHSATHH, JaHHBIC Ieprona (pemeHus) co-
XpaHeHbl B 0a3e peuieHuid. Pe3ynbrarel meproaa B 31eKTpOHHOM BHJE ((aiiia) MperoCcTaBIisIOTCs
CTYJEHTaM JJIsl JalbHENIIIEro CaMOCTOSTEIbHOIO aHAIN3A.

[IponomKHUTEeNbHOCTh OHOW UTPHI cocTaBisieT oT 6 1o 12 u Oonee nepuonos. ITo 3aBepuieHUn
UTPBl TOJABOJATCS UTOTH, COCTABJIAETCS OTUET, PE3YJIbTaThl OLIEHUBAIOTCA C YYETOM 3apaHee
c(hOopMyTUPOBaHHBIX Y4eOHBIX LIeel (cTparerus U TaKTUKA, IUIAHWPOBAaHHUE COBITa MPOIYKIIHH,
IUTAaHUPOBaHKUE MPOU3BOACTBEHHOM NMPOrpaMMBbl, IJIAHUPOBAHUE PECYPCOB, 3aKyIOYHAs TOJIUTH-
Ka, BBIOOp MCTOYHMKA (PUHAHCHPOBAHUS, MHBECTUIIMOHHAS TIOJIUTUKA, pacrpeieieHue TPUObLIH,
OLIEHKAa PEe3yJbTaTUBHOCTH U 3¢ ¢dexTuBHOCTH). JlenoBas urpa Jlensra mo3BosseT ONTUMH3UPO-
BaTh MPOU3BOJICTBEHHYIO MPOTPaMMy C yY€TOM PHIHOYHOW CHUTYyalluu, pa3paldaTbIBaTh pELICHUs
110 3((EeKTUBHOMY HCIOJIB30BAHUIO BCEX BHUJIOB PECYpPCOB, MPHUHUMATh PEILIEHUS B PA3JIMYHBIX
00JIaCTSIX JAEATENIbHOCTH NPEANPHUATHS, OCHOBHOM aKIEHT — MPOU3BOJCTBEHHAs JIEATEIHLHOCTD
(BBIITYCK | peau3arius IPOAYKIIUH).

6. IlepeyeHb JMIEH3MOHHOTO U (MJIH) CBOOOHO PACHPOCTPAHAEMOI0 MPOrPaMMHOI0 odec-
NeYeHHus, UCMOJIb3yeMOro NMpH oOCylIecTBJIEHHMH 00pa30BaTeJbLHOr0 mpouecca Mo AUCHH-
ILUINHE

B nmpouecce ocymiecTBiaeHus 00pa3oBaTeIbHOTO MPOLEcca MO AUCHUIINHE UCTIONIB3YIOT-
csl:

s (GOPMHUPOBAHUS TEKCTOBBIX M MPE3EHTAIIMOHHBIX MaTepUaJOB - TMPOTPaAMMBI
Microsoft Office, Canva https://www.canva.com/;

JUTSL BHITIOJTHEHUS CAMOCTOSITENIbHBIX M TPYIIIOBBIX 33/IaHUN C MCTOJIH30BAHUEM METO/Ia
Mindmap -  oTkpeiToe  mporpammHoe — obOecneuenne XMind wam MindMeister
https://www.mindmeister.com/ ;

JUTsl OpraHU3ali WHTEPAKTUBHOW TPYNIOBOM paboThl — maker (Google —mOKyMeHTHI
https://www.google.ru/

JUIS TTIOMCKa y4eOHOI TuTepaTyphl:

DJeKTpOHHAas Ooubnuorexa yueOHBIX MaTepuajoB Apl'y

(http://www.lib.uniyar.ac.ru/opac/bk _one find.php), ABromarusupoBaHHas OuOIMOTEU-

Has uHpopmannonnas cucrema "BYKU-NEXT" (ABUC "Byku-Next")



OnextpoHHas oubaunoreunas cuctema (ObC) m3narenscrBa [Ipocnekt (ebs.prospekt.org)
IUI peald3alliid MOJIENN «IEepeBepHyTOe OO0ydeHHEe», OpraHU3allMd CaMOCTOSTEIbHON

paboThI CTYAEHTOB, IIPEACTABICHUS PE3YJIbTATOB BBIMOJIHEHUS CAMOCTOSTEIbHBIX U I'PYNIIOBBIX
pabor, BeimonHeHus TectoB — LMS MOODLE, snekTpoHHBIH pecypc DIeKTPOHHBIA YHUBEPCH-
teT Moodle SpI'Y (https://moodle.uniyar.ac.ru )

JUTSL IPOBEICHUS] BeOMHAPOB - crucTeMa BeOnHapoB Bebunap.Py

7. IlepeyeHb OCHOBHOM W NONOJHUTEIbHON Y4eOHOI JHMTEepaTypshl, pecypcoB mHGpopmanu-
OHHO-TEJIEKOMMYHHMKANUMOHHOM ceTH «HTepHeT» (IPU HEOOXOAMMOCTH), PEKOMEHIyeMbIX
JJISl OCBOCHMS THCIUIIIHHBI

a) OCHOBHAs JIMTEpaTypa

1.

2.

[Tpon3BOACTBEHHBIN MEHEIKMEHT. Teopus u npakTuka B 2 4. YacTs | : yueOHHK 1is By-
30B / W. H. UBanoB [u np.] ; mox penakmueit U. H. iBanoBa. — 2-e u3a. — Mocksa : 13-
narenscTBO HOpaiit, 2022. — 376 c. — (Bricmiee obpazoBanue). — ISBN 978-5-534-
15029-2. — Tekct : anekTpoHHblii // OOpa3oBarensHas miargopma FOpait [caitt]. —
URL: https://urait.ru/bcode/492374

Koproa, M. A. MeHemKMEHT oOpraHu3anuu : ydyeOHoe mocoOue i By30B/
M. A. Koprosa. — 2-e u3n., ucnp. u gon. — Mocksa : U3narensctBo HOpaiit, 2022. —
197 c. — (Bwicmee obpazoBanme). — ISBN 978-5-534-10829-3. — TekcT : 2/eKTpOH-
HBIN /! Ob6pa3oBarenbHas iatrgopma IOpaiit [calT]. —  URL:
https://urait.ru/bcode/493950

3. 3y6, A.T. VYmpaBieHnue npoekTamu : yueOHHUK U TpakTHUKyM ais By3oB/ A.T. 3y0. —

Mocksa : WzparensctBo [Opaiit, 2022. — 422 c.— (Bpicmiee o0pa3oBanme). —
ISBN 978-5-534-00725-1. — Texcr : snexTpoHHbIH // OOpa3oBarenbHas IuaTdopma
FOpaiir [caiiT]. — URL: https://urait.ru/bcode/489197

0) 1OMOJIHUTEIbHASA JIUTepaTypa:

1.

2.

Pynas W.JI. Crparernueckas nenoBas urpa «Hukxcmopd Jenbra». YueOHoe mocobue. -
MockBa: U3narenbcTtBo «PHHAHCH M cTaTucTUKay, 2002. — 280 c.

[Tnarosa T.B., Hukurckas E.®., Pynas N.JI. Ananu3 pe3ynbTatoB AesAT€IbHOCTH pe-
npustus B nenoBoit urpe "Hukcnopd [ensra". YueOHnoe nocodue. - Spocnasns: Spo-
ciaBckui rocynusepeuret, 2002. — 135 ¢. — Pexum nocryna :
http://www.lib.univar.ac.ru/edocs/iuni/20020818.pdf

B) pecypcbl cetu « MHTEpHET»

1.

2.
3.

OnekTpoHHas OubiaroTeka yueOHbsIx MatepuaioB Spl'y
(http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php)

Onekrponnslii yauBepcuter Moodle SpI'Y (http://moodle.uniyar.ac.ru)

I'epacumona B.JI. AHanu3 1 TMarHoCcTUKa (PUHAHCOBO-XO3SIICTBEHHOM ACATEIHHOCTH
IPOMBIIIEHHOTO npeanpusaTus: Yueonoe nocodue. M.: KHOPYC, 2011. — Pexum no-
cTyma :

http://www.consultant.ru/edu/student/download_books/book/gerasimova_vd analiz_diag
nostika finansovo_hozjajstvennoj_dejatelnosti promyshlennogo predprijatija/

8. MarepuajbHoO-TexHHMYecKasi 0a3a, He0OX0AMMAas IJIsl OCYLEeCTBJICHUS 00pPa30BaTeIbHOIO
npoiuecca no JuCHunInHe

MarepuaibHO-TeXHUYECKass 0a3a, HeoOXoauMast Il OCYIIECTBICHUSI 00pa30BaTeILHOTO

nmponecca 1no AMCHUIINHC BKIIKOYACT B CBOI1 cOCTaB CIICIUaJIbHBIC ITIOMCIICHUA

LN

- yueOHbIE ayTUTOPUH JJIsl IPOBEICHUS 3aHITUN JEKIIMOHHOTO TUIIA;

- y4eOHBIC ayTUTOPUH TS TIPOBEICHUS TPAKTHUECKUX 3aHATUN (CEMHHAPOB);

- yueOHbIE ayTUTOPUH JIJIsl IPOBEICHUS TPYNIOBBIX U MHAUBHUIYaIbHBIX KOHCYIbTALIUN;

- y4eOHBIC ayqUTOPHH I IPOBEACHUS TEKYIIEro KOHTPOJIS U MPOMEKYTOUHOM arTecra-

- IOMCIICHUSA OJIA CaMOCTOATEIIHLHOMN paGOTBI;



- IOMEIIEHUsI JUId XpaHEeHUs U MNPO(UIAKTUYECKOTO OOCIYXKMBAaHUS TEXHHUUECKHX
CPEICTB OOy4YCHHUS.

CreunasnbHble MOMEIIEHUS! YKOMIUIEKTOBAHbI CPEACTBAMU OOYUEHHsI, CIY>KallUMH JJis
npeacTaBiIeHus yueOHoi nHpopMauu OOJIbIION ayJUTOPUH.

[Tomemenuss st CaMOCTOSATENBHOM PabOTHl OOYYAIONIUXCS OCHAIIEHBI KOMIBIOTEPHOM
TEXHHUKOH C BO3MOXKHOCTBIO TOAKIIOUEHUs K cetu «VHTepHeT» M obecrmedeHneM J0cTymna K
ANIEKTPOHHOU MH(OpMaIImoOHHO-00pa3oBareabHOM cpeae SApl'Y.

ABTOp:

[Tpodeccop kadeapsr YapasieHus u
MNpCANTPpUHUMATCIILCTBA, JOKTOP 3KOH.

HayK N.JI.Pynas

Q0JIHCHOCb, YYeHdsl CIeneHtb noonucs U.0. @amunus



IIpnioxenune Nel k paGoueil mporpaMme AUCHHUILINHBI
«Opranu3zanys 1 yrnpasjieHHE TPOU3BOJICTBOM»

DoH/1 OLICHOYHBIX CPEACTB
JJISl IPOBEJCHHUS TEKYILIeH H MPOMEKYTOYHOM aTTeCTALMHU CTYACHTOB
10 TUCHUILIHHE

1. TunoBbIe KOHTPOJIbHBIE 32JAHUS WM UHbIE MATEPHUAJIbI,
Heo0XoaMMbIe JIJIs1 OLeHKH 3HAHUI, YMEeHUl, HABBIKOB U (MJIM) ONbITA 1eATEJIbHOCTH

IIpakTnyeckoe 3axanue (nesoBas urpa leanra)

1. Pa3pabotaiiTe u peanusyiTe mporpaMmy pa3BUTHS TpeanpusaTus Ha 1-3 roga ¢ ydyeToM ume-
IOLUXCS OTpaHU4eHU. /[ pacyeToB UCIOIB3yITE ONMCAHUE JEIIOBOM UTPHL.
PaboTa BbINONHAETCS B MaJIbIX IpyIIIax.
2. IlpencraBbTe OTYET O pe3yabTaTax MPOU3BOJCTBEHHON JAESITENbHOCTH MPEANPUATHUS B AETOBON
urpe Jlenbra (10 UTOraM MOCJIEAHEr0 UTPOBOTO MEPHO/A) N0 CIETYIOIEMY IUIaHy:
1) [IpousBoacTBeHHAs porpaMMa MpeanpusaTus (mporpamma pa3BuTusi) Ha 1-3 rox
paboThI, €€ BBHITTOTHEHHE.
a. LenoBas monutHka, ee 3pHeKTUBHOCTD B YCIOBHIX KOHKYPEHLIMH, UCTIOIB30BaH-
HBIE METO/IbI CTUMYJIMPOBAHHUS CIIPOCA.
b. [Tpou3BoACTBEHHBIN MJIaH M OOecIieueHue pecypcamu (COOTBETCTBUE IUIAaHY, J0-
CTYIHOCTbh IPOM3BOJCTBEHHBIX PECYPCOB, UCIOIb30BAaHHBIE METO/IbI MOBBIIEHUS YD DeK-
TUBHOCTH MCIIOJIb30BAHUSI PECYPCOB)

c. Hcrounnku (puHAHCUPOBAHMSI OCHOBHBIX M OOOPOTHBIX AKTHBOB (COOCTBEHHBIC
CpEeIICTBa, 3a€MHBIE CPEICTBA, TOJUTHKA KPEIUTOBAHUS, PE3YIETATUBHOCTS )

d. HuBecTuIMOHHAS TTOJIUTHKA.

2) Pesynbrarsl pOM3BOJACTBEHHON NEATENPHOCTH OpraHu3auuu (IpuObUIb, pacdyer
3HAYEHUI OCHOBHBIX MOKa3aTelel AeqaTeIbHOCTH, 10 pe3yabTaTaM MOCIeIHEr0 UTPOBOTO
nepuosa).

3) AHanM3 JOCTUKEHUS 1EJIeH M0 OCHOBHBIM MOKa3aTesisiM. AHAJIN3 TPUYUH OTKJIO-

HEHHsI OT I[eJIeBBIX Noka3areneil. OueHka pe3ylbTaTUBHOCTU U 3((GEKTUBHOCTH ACATENb-
HOCTHU TIPEATPHUSTHS.
3anaHue BBIOMHACTCA B TPYIIE, IPEACTABISIETCS OTYET, Pe3yNbTaT 00CyXIaeTcs ¢ MpernoiaBa-
TeneM (codecenoBanne, OTBETH Ha BOIIPOCHI).

Kputepuu orieHku otuera o pe3ynbrarax (B 0amiax)

Pesynprar BeINOTHEHUS bann (max)
VYyacTue B pa3paboTKe MporpaMMbl pa3BUTHUS MPEANIPHUITHS, HATIH- 5

Yre KOMaHIHOW pOJIx

KauecTBeHHOE onMcanne nporpaMMbl pa3BUTHS 5
Onucanue pean3aiuy TporpaMMbl Pa3BUTHS B COOTBETCTBUU C ot 0 1o 50

IUTAHOM TPEACTABICHO, IPUYMHBI OTKIOHEHNH (PaKTUYECKUX IMO-

KaszareJsiel OT IUTAHOBBIX NTPOaHAIN3UPOBaHbI

Pacuer 3HaueHMd OCHOBHBIX IMOKA3aTEIEH NEATENBHOCTH I10 pe-

3yJITaTaM MOCJIETHEr0 UTPOBOT0 NEPHOA NPEICTABIEH
6e3 ommnoOOoK (COBIMAAAIOT C PACCUMNTAHHBIMU aBTOMAaTHYe- 20
CKH) 10
C HE3HAYUTEJIbHBIMU OLTHOKaMHU 0



HE COBIIAJAIOT C PACCUUTAHHBIMU aBTOMATUYECKHU
MecTo rpynnsl B COpEBHOBAHUSAX 110 MOKa3areito [

MepBOE 20

HE mocjeaHee 10

nocjeqHee 5
Hroro 1o 100

1.2 Cnincoxk BONPOCOB M (MJIN) 3aJaHMI VI IPOBEACHUS IIPOMEKYTOYHOM aTTeCTAlluu

TecroBeie 3aganusi HOPMUPYIOTCS aBTOMATUYCCKU M3 OaHKa BOMPOCOB B COOTBETCTBUU C YKa-
3aHHOU TeMo#. MToroBeiii TecT (hopMHUpPYETCs U3 BOMPOCOB IO BCEM TeMaM U conepkuT 30 Bo-
pocoB. Bpems nmpoxokieHust U'TOroBoro Tecta — | yac.

TecToBbIe 3a1aHMsI COACPIKAT BOMPOCH C MHOXXECTBEHHBIM BhIOOpOM (1 Oasw).

[Ipoxoxnoii 6amn — 60% npaBUIBHBIX OTBETOB.

1. SIBnsieTcs M NPENNIPUSITHE B YCIOBUAX PHIHOYHOM SKOHOMUKH:
CaMoCTOsATEIBbHBIM X035HCTBEHHBIM CyOBEKTOM
He aBnsgercs caMoCTOSATEIBHBIM X035 CTBEHHBIM Cy6’beKTOM

2. IIpon3BoACTBEHHAS AEATENBHOCTD NIPEANPUITHS 3aKIFOYAETCS B:
[Ipon3BonCcTBE MPOAYKIIMHM HA PHIHOK

[TocpenqnuuecTBO IpU BHEAPEHUH TOBAPOB HA PHIHOK

Oka3zaHue KOHCYJIBTallHOHHBIX YCIyT

3. KoMmMepueckast 1eaTeIbHOCTb MPEINPUSITUS 3aKIH0YAETCS B!

[Iponaxxe npogykunu

B opranuzanuu HOBOro mpou3BOACTBEHHOTO MPOIIECCa HA CaMOM MPEANPUSTUN
OkazaHus KOHCYJIBTALIMOHHBIX YCIYT

4. q)I/IHaHCOBaH NCATCIIBHOCTD HpeI[HpI/IHTI/ISI 3aKJIFO4YacTCsA B:
BzaumopeiicTue ¢ bagkamMu

Opranuzanuu THQOPMAIIMOHHOTO MpoLecca Ha MPEANPUATHN
B3auMOOTHOIICHHSIX ¢ MECTHBIM, PETHOHAIBHBIM U (heIepabHBIM OFOKETaM

5. KoHCynbrannoHHas 1eATeIbHOCTD NPEANPUSITHS 3aKIIF0UAETCS B:
ITonmyuyeHnun KOHCYJIBTalUK CO CTOPOHBI HAYYHBIX OpraHU3aluil
[TorydeHM KOHCYNIBTAIIUI CO CTOPOHBI BBICIIMX YUY€OHBIX 3aBEACHUI
[TomyyeHnn AMPEKTUBHBIX JOKYMEHTOB OT OPTraHOB (heiepalbHON BIACTH

6. Pe3yanaT0M HpOH3BOI[CTBCHHOﬁ ACATCIIBHOCTHU NPCANPUATHS SABJIAKOTCA:
Poct npubpum

YBenudeHue 1eH Ha MPOAYKIUIO IIPEAIIPUATHS

[ToBbIIIeHNE PEHTA0ETHLHOCTH POU3BOICTBA

7. B HEMPOU3BOJACTBEHHYIO CTPYKTYPY MPEATPHUATHS BKIIFOUACTCS:
[lex Mo mpou3BOICTBY TOBAPOB JIJIsl HACETIEHUS

Tunorpadus

MencanyacTth

Kunrie noma

8. B npou3BOICTBEHHYIO CTPYKTYPY HNPEANPUATUS BXOIAT:
OcCHOBHbIE TPOU3BOJICTBEHHBIE IIEXU



OO0cnyxuBaroIue mnexa

VYnpaBieHrne KOMMyHaJIbHBIMU CITyXOaMu
[ToOouHEkIe IIEXA

IToncoOHEIE 11EXa

9. K 0CHOBHBIM NMPOU3BOJACTBEHHBIM I[€XaM OTHOCSITCS:
3aroToBUTENLHBIC

OO0pabarbIBaroriye

PemonTHBIC

HNucTpymeHTanbHbIe

Coopounsbie

10. K BcmoMorareabHbIM HIIH OOCITYKHUBAIOIIIUM II€XaM CJICTYIOITHE:
PeMOHTHBIH 116X

TapHbIit

DHepreTU4ecKui

HecranmaptHoro o6opynoBaHus

11. Ha Tum opranu3ainyy mpou3BOICTBA OKA3bIBAIOT CIHMSHUE CIIeAyIonue GaKTOPhI:
MacmtaGHOCTh MPOU3BOJICTBA

®DopMbI COOCTBEHHOCTH

YpoBeHb ciennanu3auu

12. EAMHUYHOE MTPOU3BOICTBO XapaKTEPU3YETCs CACAYIOIINM:
MHOTrOHOMEHKIaTyPHOCTBIO BBIITYCKa€MOM IPOAYKINN
Hcnonp3oBanueM 00IBIIOTO KOIWYECTBA CIIEHUAIBHOTO 000py/I0BaHUs
Bricokoii kBanupukaimeit paboTHUKOB

3HAYUTEIHbHON BEJIMUYHMHON HE3aBEPILIEHHOTO TPON3BO/ICTBA

13. MenkocepHuifHOE TPOU3BOICTBO XapAKTEPU3YETCS CIIEIYIOLIIM:
Hcnonp3oBaHreM OOJBIIOT0 YHCIA CIICHUATN3HPOBAHHOTO 000PYIOBAHNUS
OcHoBHas Macca pabouux UMeeT HU3KYIO KB (UKAIIIO

3HaunTeNbHAs OIS HE3aBEPIICHHOTO TPON3BOACTBA

14. CepuiiHoe MpOU3BOACTBO XapaKTEPUIYETC:

Crernanu3zanyeil pabounx Mect

[Ipenmy1iecTBEHHOM YMCIEHHOCTHIO pa00UnX BHICOKON KBATM(PUKAIIUN
Hcnonp3oBanueM 00IBIIOT0 YHUBEPCATBHOTO 000pYyI0BaHHS
He3nauntenbHOM UIUTEIHHOCTHIO MPOU3BOJICTBEHHOTO ITUKIIA

15. MaccoBoe mpou3BOJCTBO XapaKTEepU3yeTCs:

Bosnbioit noneit cnenuanau3upoBaHHOT0 000pyIOBaHUS
[IpumenenuemM Tpyaa pabouux HEBBICOKOM KBaTU(DHUKAITUN
bosb1iol U TEeNbHOCTHIO MPOU3BOACTBEHHOTO [IUKJIA
He6omb110it HOMEHKIaTypOi BBITTYCKaeMOM MPOAYKITUU

16. Ha mpou3BOICTBEHHYIO CTPYKTYPY OKa3bIBAIOT BIUSHUE CIAEAYIOMIHE (PaKTOPHI:
TexHOIOrH4HOCTH n3acinusa

YpoBeHb TpeOOBaHMI K KaueCTBY MPOAYKITUN

®dopma cOOCTBEHHOCTH

Cocrag 00opymoBaHUs



17. OcHOBHBIE HaIIPaBJICHUS] COBEPIIEHCTBOBAHUS MPOU3BOJACTBEHHOM CTPYKTYPHI CIEIYIOIIHE:
YKpynHeHue 1exoB

ObecnieueHne paloOHaILHOTO COOTHOILEHHUS MKy OCHOBHBIMU M BCIIOMOTATENbHBIMU LIEXaMHU
CogepiieHcTBOBaHUE (POPM COOCTBEHHOCTH

[Iupokoe BHeIpeHNEe CTaHAapTU3ALMU U YHU(DUKALUN

18. AMopTu3aIus OCHOBHBIX MPOU3BOACTBEHHBIX (DOHIOB - ATO:

Hpouecc IIOCTCIICHHOT'O HepeHeCGHI/IH CTOUMOCTHU OCHOBHBIX HpOI/IBBOI[CTBeHHBIX (bOHI[OB Ha
CO3/1aBa€MbIi MTPOIYKT

PaCXOI[I:I Ha co;[epxcaHHe OCHOBHBIX HpOI/ISBO,Z[CTBeHHBIX (1)OH,Z[OB

3arpaThl Ha BOCCTAaHOBJIEHHE OCHOBHBIX MPOM3BOACTBEHHBIX (DOHIOB

O6HaFa€MBIe HaJIOTOM CpeI[CTBa Ha BOCHpOI/ISBO,Z[CTBO OCHOBHBIX HpOI/ISBO,Z[CTBeHHBIX (1)OH,Z[OB

19. B cocTaB He3aBepLUIEHHOTO IPOU3BOICTBA BXOSAT:

Marepuanbl, Haxoasmecs B 00padboTke

Marepuanbl Iepexosire U3 mexa B mex

[Tpoxykiusi, TpOBEPEHHAS M IPUHSTAS OTIEJIOM TEXHUYIESCKOTO KOHTPOJIS

20. B cocTaB nepBUYHBIX MaTEPUATILHBIX PECYPCOB BKIKOYAOTCS:
Coipbe

Marepuaibl

TermoBast u NEKTpUUECKasi YHEPTUS

Hcnonp3yemble OTXObI TPOU3BOICTBA

21. BxoasT i B COCTaB PYKOBOAUTENIEH HA MPEANPUATHH:
CnenuanucTsl

Macrepa

PykoBonurenu oTaenos

3aMecTUTENb JUPEKTOpa

22. B cucremy yrpaBlieHHS IEPCOHATIOM BXOIUT CIEAYIOLINE NEUCTBUA:
Obecnieuenne 6e30MaCHOCTH TPy/Aa

VYuer kaapos

[TonroroBka, mepenoAroToBKa, MOBBIIICHNE KBATH(PUKAUU paOOTHUKOB
MarepuaibHO€ CTUMYJIMPOBaHNE PAOOTHHUKOB

23. JlomKkHOCTHAs HHCTPYKILHS COCTaBIISIETCS JJIs:
OcHOBHBIX paboumnx

PaGoTHuKOB ammapara ynpaBieHHUs [IEXOM
PaboTHHKOB amnmapara yrnpaBieHHsI IPEATPUITHEM

24 B Hay4HbIE TPUHITUIIBI OPTaHU3AIUU TPYAa BXOIST:
PanmonansHbIH 1000p paOOTHUKOB

BHenpenne HOBBIX TEXHOJIOTUI

Vayumenue o0cayKUBaHHs pabOUUX MECT
CoBepIeHCTBOBAaHHE HOPMUPOBAHUS TPya

25. YnpaBieHHEM MOKHO Ha3BaTh:

0coOBIl BHJ TPO(ECCHOHAIBFHON JIEITEIFHOCTH YEI0BEeKa, KOTOPBI MOSBHUIICS B X0 Pa3BUTHS
00I11€eCTBEHHOTO IPOU3BOICTBA

JeATEIIFHOCTh T10 LEJIEBOMY H3MEHEHHIO TPACKTOPHH ABIKECHUS YIIPABISEMOTO OOBEKTa
nporiecc pa3paboTKU U peaTu3aliy YIPaBICHYECKUX PEIICHUI



26. llenenanpaBieHHOE BO3/ICHCTBHE, COTNIACYIOIEe COBMECTHYIO JESITEIBHOCTh Pa0OTAIONINX B
HEH COTPYIHUKOB JJIs1 TOCTUKEHUS IIOCTABIEHHBIX Mepe]] OpraHu3alyei 1eneil Ha3bBaeTcs:
yIIpaBJICHUE OpraHu3aLuen

MEHEUKMEHT

yIpaBJIeHUE KOJUIEKTUBOM

KOOpAMHAIUS

IUTaHUPOBaHUE

HET [IPABUIILHOTO OTBETA

27. icnoyib30BaHUE PYKOBOAMTEIEM PEKOMEHAAINI, COBETOB, MPEIOCTEPEIKECHUN 03HAYAET:
TUTAHUPOBAHHE

OpraHu3aIus

dbopmasibHOE BO3/IEHCTBIE

He(opMabHOE BO3/ICHCTBUE

HET MPaBUJIBHOTO OTBETA

28. YacTh conuanbHO-DKOHOMUYECKON CHCTEMBI, Ha KOTOPYIO HAMPaBICHO YIPABIEHYECKOE BO3-
JNIEUCTBUE HAa3bIBAECTCH:

00BEKT YIpaBICHUS

CyOBEKT yIpaBIICHUS

CUCTEMa yTPaBICHUS

MEHEIKMEHT

HET MPaBUIILHOTO OTBETA

29. YtoObl BO3HArpaXkJIeHHE CIIY>KUJIO MOTUBUPYIOIIUM (PAaKTOPOM HEOOXOJMMO, YTOOBI OHO CO-
OTBETCTBOBAJIO:

BO3MO)KHOCTSIM OpTaHU3aINH;

IIECHHOCTHU COTPYJHHKA,;

OXHJIaHUSIM COTPYIHHKA;

CpEeHEOTPaCICBOMY YPOBHIO;

BO3HArpa)ICHUIO 32 MPEIbIIYIIyI0 padoTy.

30. OcHOBHBIMHU (hOpPMAMU OTIJIATHI TPYIA SBISIOTCA:
IIOBPEMEHHAs U CeNIbHAs;

3apa0oTHas TU1aTa U NpUObLIb;

TapudUKaLusa U HHAEKCALUS;

(uKCHpoBaHHAas U TUIABAIOIIAS;

OKJIaJHas ¥ TapudHasi.

31. CnenpHas opma orIaTel Tpya UCIIONB3YETCs B CIIydasx, KOTa:

IIUKJT pa0OThI CITUIIKOM JTHHHBIN;

B pabOTe MOCTOSHHO MPOUCXOAT U3MEHEHUS;

MPOLIECC MPOU3BOJCTBA HE KOHTPOJIHUPYETCS YETOBEKOM;

paboTy MOXKHO JIETKO U3MEPUTh, U OHA YBsI3aHa C KOHKPETHBIMH UCTIOIHUTEISIMU;
pa60Ty CJIOKHO U3MCPHUTH, U OHA HC yBA3dHa C KOHKPCTHBIMU HCIIOJIHUTCIIAMMU.

32. Ilox TepMuHOM "MOTHUBAIMS" TTOHUMAIOT:

MOBEJIEHUE YEIOBEKa, HAIIPAaBJIEHHOE Ha JOCTHUKEHHE OMPEeIIEHHON LIeH;
COBOKYITHOCTb IPOIIECCOB, KOTOPBIEC MOOYKIAIOT U OPUESHTUPYIOT MIOBEACHHUE YEIIOBEKA,;
BbIOHpaeMble YETIOBEKOM IIeJIM U CPEACTBA UX TOCTHKEHUS;

peakuus 4elloBeKa Ha JF00bIe TICUXOIOTUYECKHE BO3ACHCTBHS,



CMBICJI TPYAOBOM JEATEIHLHOCTH.

33. I1oOyauTh UCTIONHUTENS K aKTUBHOMY COTPYAHMUYECTBY BO3MOXKHO JIByMs CITIOCOOaMU:
MOPAJIbHBIM U MaT€pUaIbHBIM MTOOLIPEHUEM;

YIpO30H YBOJBLHEHUS M CHIKEHHUS 3apaO0THOM IIJIaThI;

yOeXICHHEM U Y4acTHEM;

aJIMUHHCTPUPOBAHUEM U NPUKA3AHUSIMU;

MaHUMYJIUPOBAHUEM U TIPOCHOAMH.

34. Bribepure npaBUIbHBINA OTBET:

«MEHEJIKMEHT» U «yIPABIECHUE» - 3TO CHHOHUMBI
«ynpaBjeHuey - 0oJee MIMPOKOE MOHATUE, YEM «MEHEIKMEHT»
«MEHEJIKMEHT» - 00JIee IIUPOKOE MOHATHE, YEM «YTIPABICHHE»

35. ba3zoBble MPUHIUITBI OPTaHU3ALMKY TPOU3BOACTBA — ATO:
I_IGHTpaJII/ISaI_[I/IH n I[GI.[GHTpaJII/I3a]_II/I}I

eIMHOHAYaI1e ¥ KOJIJIETHAILHOCTE

paszneneHue Tpyaa, cueualn3anys U Kooreparnus
MJIaHUPOBAHKE, OPTaHU3AIMS, MOTHBAIUS U KOHTPOJIb

36. ITogxombl M 3aKOHOMEPHOCTH MEHEKMEHTA KaK HayKH 00 yIpaBJICHUH COIMAIBHO-
3KOHOMUYCCKUMU CUCTCMaAMU HpI/IMeHI/IMBIZ

TOJIBKO K OpraHu3aiusaM, GQyHKIIMOHUPYIOIIUM B YCIOBHUSX PHIHOYHON KOHKYPEHITUN

K KOMMEPUECKUM OpraHu3aIusam

K JIFOOBIM OpraHU3aIHsIM

37. YnpaBlieHUE€CKO€E pEelIEHNE B KOHTYPE YIIPaBICHUS — 3TO peaan3aius:
IIPSIMOH CBSI3U

00paTHOM CBsI3U

pSMOM 1 0OpaTHOM CBS3H

38. Bomnpocsl aenernpoBaHysi IOJIHOMOYHMN Ha OCHOBE IIPUHIIMIIA ACLIEHTPAIU3aLMK YIIPABIECHUS
pelaroTcs Ha drare:

IIJIAHUPOBAHMS NESATEIBHOCTH

OpraHu3aluu AeITeIbHOCTH

KOHTPOJIS PE3YJIBTATOB ACATEIBHOCTH

39. MarepuanbHOE CTUMYIMPOBAHUE KaK METOJI YIPABIEHUSI OTHOCUTCS K KAaTETOPUH:
SKOHOMHMYECKUX METOAOB YIIPaBICHUSA

aJMUHUCTPATUBHO-IIPABOBLIX METOAOB YIIPaBICHUSA

COLIMAIbHO-TICUXOJIOTUYECKUX METOIOB YIIPABICHU

40. ITpuka3 — 310:

MCTOA OpTaHHU3aAlIMOHHOIO BOB,Z[GﬁCTBHH
METOJ TUCIUIUIMHAPHOTO BO3/AEUCTBUSA
METOJ1 paCIOPAIUTEIBHOTO BO3ICHCTBUS

41. DxoHOMUYECKas! CYIIHOCTh OPraHU3aLMH — 3TO:

MOJTyYCHHUE TPUOBLTH

peanu3anus 1eyiel OpraHu3alyy 4Yepe3 TOCTHXKEHUE JINYHOCTHBIX LIeel epcoHana
YAOBJIETBOPEHHE MOTPEOHOCTH OOIECTBA B IPOAYKIIUH U yCIyrax



42. CoBpeMEHHBIN MEHEIKMEHT PaCCMaTpPUBAET OpraHU3allUHN:

KaK OTKPBITbIE CUCTEMBI, HAXOASIINECS BO B3aUMOJICHCTBUY C BHEILIHEH Cpeaon

KaK 3aKpbIThIE CUCTEMBI, HalleJIEHHbIE Ha JIOCTUKEHNUE BHYTPEHHEN 3P PEKTUBHOCTH
00a yTBepKJIeHHS BEPHbI

43. B COOTBETCTBHUH C MPOLIECCHBIM MOAXOA0M K YIIPABICHUIO I€ATENBHOCTBIO, PECYPCHI IIPO-
recca — 3710:

3JIEMEHTHI BXOZa Ipouecca

3JIEMEHTBI BBIXOJa IIpoLecca

[IOKa3aresu mpolecca

DJIEMEHTBI, HE NOJJIEKAILUE U3MEHEHHUIO B IIPOLIECCE

44. B COOTBETCTBHUH C CHCTEMHBIM ITOIXOA0M K YIIPABJICHUIO JEATEILHOCTHIO OPTaHU3aINH,
CJI0KHOCTBH CUCTEMBI OIPEACIIACTCS:

KOJIMYECTBOM BHEIIHUX CBSA3EH CHCTEMBI

KOJIMYECTBOM DJIEMECHTOB CHCTEMBbI

pa3MepoM CUCTEMBI

KOJIMYECTBOM I[€JICH CHCTEMBbI

45. Kakue uenu opraHu3alvy yCTaHABIMBAIOTCS HA JOJITOCPOYHBIN MEPUOI:
OIEpATUBHbBIE

CTpaTeru4ecKue

TaKTUYECKHE

46. Muccus Kak OCHOBHAsI 00111asl IIeJIb OPTaHU3aIli1, OTPAXKAIOIas MPUIUHY €€ CYIIeCTBOBA-
HUS, UMEET:

BHEIIHIOIO HApPaBJICHHOCTh

BHYTPEHHIOIO HAIIPaBJIEHHOCTD

47. JlocTuKEHHUE TTOBTOPSIFOIIMXCS (MOCTOSHHBIX ) MIETIEH OTpaXKaeT:

OTCYTCTBHE LI€TU Pa3BUTHsI OpraHU3aluu

CTaOMIILHOCTH OT/ICTHHBIX HAMPABICHUN JAESITEILHOCTH OpPraHU3allun

TOT (haKT, YTO 3TU LENU HE ObUIM JOCTUTHYTHI B MPEABIAYIIEM MTEPHOAE NEATEIbHOCTH OPraHU-
3a1uu

48. CokpallieHre U3IePKEK U yIep:kaHue CTaOUILHOTO TIOJI0KEHHS Ha PHIHKE — 9TO BO3MOXKHBIS
LENH JeSITeIbHOCTH, XapaKTepHbIe

JUTSL CTaJIMK POCTA KU3HEHHOTO LIUKJIA OPraHU3aluu

JUISL CTIIH 3PEIIOCTH KUZHEHHOTO LIMKJIa OpTaHU3aluU

JUTSL CTaAMH 3aBEPIICHUS )KU3HEHHOTO [IUKJIa OpraHu3aIun

49. TexHOJOTHS TPOU3BOJCTBA — ITO (PAKTOP:
BHEIIIHEH cpeJibl OpraHu3alun
BHYTPEHHEHN Cpe/ibl OpraHU3aliu

50. CuTyalluOHHBIH OAX0 B COBPEMEHHOM MEHEPKMEHTE XapaKTepU3yeTCs:
U3MEHECHUEM IIeJTH YIPABJICHUS B 3aBUCHMOCTH OT CHUTYaIluu

N3MCHCHHUEM MCTOAOB YIIPABJICHUA B 3aBUCUMOCTH OT CUTyallun

00a yTBep)KICHHS BEPHBI

51. IlorpeOuTenu 1 MOCTABIIMKA OPTaHU3aI[ii MOTYT pacCMaTPUBAThHCS KaK (haKTOPHI:
BHEIIHEN Cpebl KOCBEHHOTO BO3IAEHCTBUSA



BHEIIHEHN Cpebl MPSIMOTO BO3JCHCTBUSA

52. Uepapxus ynpaBiieHUs] OTPaKaeT:

paszieseHue IEMEHTOB YIIPABICHUSI IO TOPU3OHTAIN

paszziesieHue 3JIEMEHTOB YIPaBICHUs 110 BEPTUKATIN

Pa3saACIICHUC 3JICMCHTOB YIIPABJICHUSA 110 TOPU30OHTAIN U 1O BEPTUKAIA

53. KoonepalinoHHbIE CBS3U B OPraHU3ALIMOHHON CTPYKTYpE YIPaBIEHHUS - 3TO:
CBSI3M, OTpaXKaroIue aJMUHUCTPATUBHOE TOJYMHEHHE

CBs13U 0€3 MPSIMOT0 aJMUHUCTPATUBHOTO MOJYNHEHHS

MeX(YHKIIMOHAJIbHBIE CBSI3U

54. [IpuHIUIT CKaJISIPHOM 1IENMU KaK OCHOBOMOJIAraloIIui MPUHLIUN YIIPABJICHUS B OpraHu3aly-
OHHOM CTPYKTYyp€ yIpPaBIICHUS PEaATU3YIOT:

JIMHEWHBIE CBSA3U

(GyHKIMOHATBHbIE CBA3U

55. IlepBUYHBIM 2IIEMEHTOM OPraHU3aLUOHHOU CTPYKTYPHI YIIPABICHUS ABIISCTCA:
cimyeOHast JOHKHOCTh

otaen (oapasieneHue)

YPOBEHbB YIIPaBJICHHUS

56. Hopma ympaBisieMOCTH — 3TO:

JMara3oH KOHTPOJIS c(epbl yIpaBIeHUs

Ipe/ien KOJMYecTBa MOTYMHEHHBIX Y OHOTO MEHeKepa
KOJINYECTBO YPOBHEH YIIPABICHUS B CTPYKTYpE

57. YBenuueHne HOPMBI YIIPABIIEMOCTH B CTPYKTYPE YIIPaBICHUS IPUBOIUT:
K YBEJIIMYCHUIO KOJIMYECTBA YPOBHEH YIIPABICHUS

K CHWJKEHHIO KOJIMYECTBA YPOBHEH yIIPABJICHUS

K IIeperpy3KaM MEHEKEPOB

58. Koncopiimym — 310 (hopma HHTETpaIMy OpraHu3aIiii, XapaKTepU3yIOIascs:

€IMHON TEXHOJOTUYECKON MIIM COBITOBOM IIEMOYKOM

COIIACOBAHHOCTHIO LIEJIEH 1€ATEIbHOCTH MTPU HE3aBUCUMOCTH aKTUBOB M CHUCTEM YITPaBICHUS
B3aMMO33aBHCUMOCTBIO aKTHBOB

59. OcHOBHas LI€Tb UHTETPALIMKM OPTaHU3ALUIN:
PHOOpPETEHUE M YKPEIUICHNE KOHKYPEHTHBIX TPCHMYIIICCTB
o0ecriedeHrne KOHTPOJIS AATEIIbHOCTH

JOCTYI K UCTOYHUKAM WHBECTHUITUIH

60. BHyTpnopranusanoHHbIe OTHOLICHHS], OCHOBAHHBIE Ha TOPU30HTAIbHBIX CBA3SIX U KOMIIE-
TEHIIMM UCTIOJIHUTENEH B 0TCyTCTBUE (POPMATBHOM HepapXuu, Ha3bIBAIOTCS:

KOPIIOPaTUBHBIMHU

WHJVBUyaIUCTUYECKUMHU

NapTUCUIIATUBHBIMU

DIXOKPAaTUYECKUMU



IMpuioxxkenune Ne2
K padoueii nporpaMmMe JUCHUNIHHBI
«Opranu3auus M ynpasJjieHue NpeanpusaTUIMID)

Metoauyeckue yKazaHusl AJIs1 CTYICHTOB M0 OCBOCHHIO AMCIHMIIUHBI

VYenewHoe oBnageHuE IUCHUIUIMHON «OpraHusanusi U ynpasjieHHe NpeanpusiTHs-
MM, IPETyCMOTPEHHOE pabouell mporpaMMoii, MpernoiaraeT u3y4eHne TeOpeTUYeCKoro Mare-
puasia, akTHBHOE y4yacTHe B IPYyNIOBOW padoTe, a TakKe BBHIMOJIHEHHE BCEX CaMOCTOSTENBHBIX
3aJaHUN U TECTOB.

Jlnst opraHu3anuy ayIuTOPHOM, a TaKke BHEAYIUTOPHON CaMOCTOATENbHONW paboThl 00y-
Yaromuxcsl yueOHbIe MaTepHralibl 0 JUCIUILIMHE MPEICTABICHbI B AIEKTPOHHOM Y4eOHOM Kypce
(OYK) Opranusauusi 4 ynpanjeHue NpeAnpusTHAMHU B DIEKTPOHHOM yHUBepcutere Moodle
SApl'Y https://moodle.uniyar.ac.ru/course/view.php?id=360#section-10. Ilepen Hawamom camo-
cTosTenbHOM  paborel ¢  Marepuamamu OYK  mpoifnure  KpaTKUil — MHCTPYKTaX
https://moodle.uniyar.ac.ru/course/view.php?id=35.

Kaxnas Tema conep HT nepedeHb OCHOBHBIX BOIIPOCOB, a TAKKe HEOOXOAUMBIE /IS U3Y-
YEHUS PECYPCHI - AIEKTPOHHBIE TEKCTOBBIE CTPAHULBI WM AJIEKTPOHHbIE KHUTY, HOPMATUBHBIE U
WHBIC IOKyMEHTHI, CCBUIKU HA WHBIE OTKPBIThIC IHTepHET-UCTOUHUKHY, BUIeOMaTepratbl, (hanisl
U T.IL

B nporecce camoctosTenbHOI paboThl ¢ KypcoM OTAETIbHbBIE TEMBI M 3a/IaHUSI CTAHOBSTCS
JIOCTYTIHBI [0 MEpEe MU3YyYEHHUsI TEOPETHUECKOIO Marepuasa Ha ayIuTOPHBIX 3aHATUAX C Ipernoja-
BaTeJIeM WM B COOTBETCTBHH C KaJICHAAPHBIM IpaUKoM.

Heo0xoaumo 03HaKOMUTBCS C COACPIKAHUEM KaXKIIOM OTKPBITOW K M3YUCHHUIO TEMBI, YTO-
OBl IMETh BO3MOXKHOCTH MIPABIJILHO BBHITIOJHHUTD 33IaHUS WM, HAIPUMEP, OTBETHTHh Ha BOMPOCHI
TecTa. 3aJaHusl JUIsl CAMOCTOSITEIBHOTO BBIIIOJIHEHHS TAK)XKE MOSBISIIOTCA IO MEpEe HM3y4YEHUs
TEOPETUYECKOTO0 Marepuaia. B KaxaoMm 3aJaHuM yKka3aH CPOK €ro BBHINOJHEHUS u (opma mpen-
CTaBJICHUS pPe3yJbTara.

IIpennaraemele A U3y4eHUs] BUIEOMATEPUAIbl C OTKPBITBIX PECYPCOB MHTEPHET CIIEAY-
€T IPOCMATPUBATh UHIUBUYAIIBHO.

VYyactue B rpynmnoBoii pabore obecrieunBaeT pa3BUTHE HEOOXOIMMBIX KOMIIETCHIIMNA B
YacTH KOJUIEKTUBHOM pa3pabOTKH pelIeHH 110 YIIPaBIEHUIO MIPEANPUATHEM, a UCIIOIb3yeMble Ha
MPAKTHYECKHUX 3aHATUSAX 00pa3oBaTeNbHbIC TEXHOJIOTHH (KOMIBIOTEpHAS JeoBasi urpa Jlemsra)
CIOCOOCTBYIOT Pa3BUTHIO CHCTEMHOI'O MBIIIJICHUS M HABBIKOB IUIAHUPOBAHMSI U ONTHUMHU3ALUN
peLIeHUN B yCIOBUSX PECYPCHBIX OIPAHUYECHUN U U3MEHSIOIIENCS PEIHOYHOM CUTYaLUH.

[IpakTHueckue 3aHATHS C UCIIOIb30BaHUEM JAEJIOBOM UIphl JlenbTa IpOBOASTCS B KOMIIb-
I0TepHOM Kiacce. [Ipu ydyacTuu B JeOBOM Mrpe HEOOXOIUMO B COCTAaBE MUHHU-TPYIIIBI PUHU-
MaTh PEIIEHUS M0 YIPABICHUIO BUPTYAJIbHBIM MPEANPUITHEM, CIEys YKa3aHUsIM IpernojaBare-
7151, @ TAK)KE B MOPSAKE, ONPEAECICHHOM OIMCAaHUEM JIEJIOBOM UTPBHI.

JlJi TOATOTOBKM K MPAKTUYECKUM 3aHATHUAM HEOOXOAMMO MCHOIb30BaTh YUEOHBIE MOCO-
6us u3 paznena JlonoJHUTENbHAS IUTEPATypa, a TAKXKe AIEKTPOHHBIE yueOHO-UH(POPMALIMOHHBIE
MaTepuallbl, MPEACTABICHHBIC Ha AJIEKTPOHHOM pecypce DJeKTpOHHBIM yHHBepcuTeT Moodle
Sply, IEKTPOHHBII y4eOHbII Kypc «/JlemoBas urpa Hensra»
https://moodle.uniyar.ac.ru/course/view.php?id=47 .

ITpomeXyTOUHBII KOHTPOJIb 3HAHHUH 10 AUCIUILINHE OCYLIECTBISETCS B BUIE 3a4eTa (Te-
CTHUPOBaHUS), a TAK)KE OTYET O MPAKTUUYECKON paboTe ¢ UMUTAIMOHHON MOJEIBIO MPEANpUITUs
— J1e7I0BOM urpoi Jlenbra.




