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1. Ilean ocBOeHHS AU CIUILJIMHBI

1. enssmu ocBOeHMS AUCHUIUIMHBI «OCHOBBI MPOEKTHON AEATEIBHOCTHY SIBISIOTCS:
¢dbopMHpOBaHHE TPOEKTHOM KOMIETEHTHOCTH CTYJACHTOB; (OPMHpPOBAHUE Y OOyYaromuxcs
HaBBIKOB PabOThI TO paboTe Haa MPOEKTaMH B KOJUICKTHBE pPa3paOOTUMKOB; aKTHUBU3AIUSI
MMO3HABATEIBHOU JEATEIbHOCTH YUAINXCS Y€pPE3 UCCIIEA0BATENIbCKYIO U TPOCKTHYIO ACSITEIbHOCTD.

2. MecTo IMCHUILUIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOI MPOrpaMMbl.

Juctuummuaa « OCHOBBI MPOSKTHOMN ACSITENFHOCTH» OTHOCHTCS K 00s3aTenbHON yacTtu bioka 1. Ona
SBIIIETCS CUHTE3UPOBAHHOM — OOBEAMHSIONICH 3HAHUS U3 TaKMX o00JlacTeil Kak MEHEIKMEHT,
MUKPOSKOHOMHUKAa M MaKpO3KOHOMHKA, CUCTEMHOE W  TBOPUYECKOE  MBIIUICHHE,
KOMaHJ000pa3oBaHue, (UHAHCOBBIII MEHEKMEHT, OCHOBBI AKOHOMKH W MPHUHATHS PELICHHIA,
yIpaBJeHUE PUCKAMU, YIIPABJICHUE KAYECTBOM.

3. Illianupyemble pe3yJbTATbl 00y4eHHUs MO0 JHCHMUILUINHE, COOTHECEHHbIE ¢ MJIAHUPYEeMbIMH
pe3yabTatamu ocBoenusi OIl 6akanaBpuara

IIponiecc wm3ydeHus MAUCUUIUIMHBI HampaBieH Ha (OPMUPOBAHUE CIEIYIOIIUX 3JIEMEHTOB
komnereHmii B coorBerctBuu ¢ ®I'OC BO, OIl BO u npuobpereHue CleAyloUMx 3HAHUM,
YMEHHUH, HABBIKOB U (MJIM) OIIBITA AEATEIbHOCTH:

DopmupyemMas NHaukaTop 10CTHKEHUSA Ilepeyenb MIaHUPYEMBbIX Pe3yJIbTATOB
KOMIIETCHIUSA KOMIIeTEHIIUH o0y4eHusn
(kox u (xoa u popmyupoBKa)
dbopmyaupoBka)
YHHuBepcaabHble KOMIIETEHIIUH
3HaTh:
CYLIHOCTb M  METOIbl  pa3paboTKu
IIPOEKTHBIX JIOKYMEHTOB u ux
peannsanuy,
LIEJIM 3TUX BUJIOB IE€ATEIbHOCTH;
3a]a4y, pelaemMble I JOCTHXKCHHS
BBICOKOM COTIACOBaHHOCTH pu
BBINIOJJHEHUM KOHKDPETHBIX IIPOCKTOB H
pabor;
KPUTEPUH  OLEHKH  PE3yJIbTaTUBHOCTH
VYK-2. Cnocoben N VK-2.1. PazpabarbiBaer | JesITEIHOCTH PYKOBOJIUTENS MIPOEKTA
OIIPEAEIATh KPYT HEOOAXOAUMYIO YMmerb:
3a/1a4 B paMKax JOKYMEHTALUIO 110 POEKTY 00OCHOBBIBATh YIPABICHUECKUE PEIICHUS
IIOCTABJICHHOW LIETH U IpY  KOOPAUHMPOBAaHUM  JCATEIBHOCTH
BBIOMpATH UCIOJIHUTENIEN c IIOMOUIBIO
ONITHMAJIbHBIC METOINYECKOTO MHCTPYMEHTapus
CIOCOOBI UX pean3aluy yIpaBIEHYECKUX PELIECHUN B
pEILIeHNs, UCXOAS U3 00J1aCTH MPOEKTHOTO MEHEPKMEHTA;
NENCTBYIOINX 10JIb30BaThCS MHCTPYMEHTAPUEM
IIPaBOBBIX HOPM, pean3anyy yIpaBICHYECKUX PEIICHUN B
HUMEIOLIUXCS 00JIaCTH TPOEKTHOTO MEHEKMEHTa JJIs
pecypcoB u JOCTHKCHHUSI BBICOKOM COIIACOBAHHOCTH
OTrpaHUUYEHUN IIPU BBIIIOJIHEHUN KOHKPETHBIX NPOEKTOB
U paboT




Baagern:

TeOpeTI/I‘IeCKI/IMI/I OCHOBaMu
peanu3anuu MTPOEKTHBIX
JIOKYMEHTOB;
WHCTPyMEHTapHEM peanu3anuu
YIpPaBICHYECKUX pelIeHnd B obnactu
MIPOEKTHOTO MEHEKMEHTA IS
JOCTHDKEHHS. BEICOKOH COTJIaCOBAHHOCTH
MIPU BBITIOJITHCHUH KOHKPETHBIX MPOCKTOB
1 pabor

KOHTPOJIS
IUTAHOBBIX

3HaTh: TpeOOBaHMS K MMOCTAHOBKE IIETH U
3aJa4 IpoeKTa
YMmerthb: GpopMyInpoBaTh 3a7a4u MPOCKTa,

VT VK-2.2. JleMOHCTpHpYeT OTIpENIETATh MIPOJIOJDKUTEITLHOCTh n
CHOCOGHOCTE JHPABITAT CTOHMOCTD MIPOEKTA, a TaKXKE
MOTPeOHOCTH B pecypcax
MIPOEKTOM
Biaagern: METOoJaMu OILICHKHU
MPOJIOJKUTEIIBHOCTH i CTOMMOCTH
MpOeKTa, a Takke TMOTpeOHOCTH B
pecypcax
3HaTh:
OCHOBHBIC MOJICNIM KOMaHJI000pa30BaHMS
Na VK-3.1. Omnpenenser | u baxTopsl, BIIUSAIOLIME Ha
CBOI0O pOJIb B CONHAIBHOM | 3(PPEeKTHBHOCTH KOMAHIHOW pabOTHI
B3aNMMOICUCTBHU u | YMeThb:
KOMaHJIHOH paboTe, WUCXOJs | ONMPEACNHATh POJM M CTAaBUTH 3a7aud s
u3 CTpATeTuu | KaXJI0ro YYaCTHUKA KOMAaH bl
COTpYAHUYECTBA JUISL | TIPOGKTUPOBATh MeETOABbl 3P HEeKTHBHOM
JOCTHKEHHUSI  TOCTaBJICHHON | KOMaHIHON pabOThI
LEITH. Baanern:
HABBIKOM yTpaBIeHUS KOH(MIMKTAMU B
VK-3 CrocobeH KOMaHJIe
OCYLIECTBIISATh HaBBEIKOM B3aMMO/ICHCTBHS co
COLIMAIbHOE CTEUKXOJIJIEpaMHU
B3aHMOJICHCTBHE u 3HaTh:
peann30BbIBATh CBOIO MPUHIIMAIIBI  TIPEJIOCTABJICHUST  OOpaTHOM
pOJIb B KOMaH/IE N VK-3.2. [Ipu | cBsi3u B COIMAIBLHOM B3aMMOJICUCTBUU U

peanu3aluuy  CBOEW pOJIM B
COLIMAJILHOM

B3aUMOJICUCTBUU Hu
KOMaHIHON pabote
YYUTHIBACT 0COOEHHOCTH

IIOBCACHUA 148 I/IHTepeCI:I
JIPYTUX YYACTHUKOB B CTPOHT
C HHUMH HPOIYKTUBHOE
B3aUMOJICHCTBUE.

KOMaHJIHOU paboTe

Ymerb: 3¢ (HEKTUBHO UCTIOIB30BATH THUITHI
A  METOoAbl KOMMYHHUKALUU s
JOOCTIDKEHHSI TIOCTAaBIICHHBIX IeJed U
3amaq

Biaagerb: HAaBBIKOM B3aUMOIECHUCTBUS C
KOMAaHJI0OM MPOEKTa U CO CTEUKXOJIIEpaMH




[IK-4 Crocoben
OCYILIECTBIATH
KOHTPOJTh
COOTBCTCTBUA
paszpabaThIBacMBbIX
MIPOEKTOB u
TEXHUYECKOM
,Z[OKyMeHTaI_II/II/I
CTaHJapTaM,
TEXHUYCCKUM
YCIOBUSIM W JIPYTHM
HOpMaTI/IBHBIM
JIOKyMEHTaM.

3HATh:
MOJIOKEHUST TIOCTPOCHUSI TEXHUYECKOTO
3alaHusl TpU pa3pabOTKe 3IIEKTPOHHBIX

N TIK-4.1. 3HaeT | 6JIOKOB
TIPUHIIAIIBI MOCTPOCHUS
TEXHUYECKOTO 3aJaHusl Tpu | YMeTb:  (QOpMYJIUPOBATH  MPUHIUIIBI
paspaboTke ANEKTPOHHBIX | TOCTPOCHUSI TEXHUYECKOTO 3aJaHUS TPHU
0JIOKOB pa3paboTKe AIEKTPOHHBIX OJIOKOB
Baapers: HaBbIKOM MOCTPOCHUS
TEXHUYECKOTO 3aJaHus MpU pa3padoTKe
AJICKTPOHHBIX OJIOKOB
3HaTth:
MpaBWiia MPUMEHEHUS HOPMATUBHBIX H
CIPaBOYHBIX JaHHBIX MpHU pa3paboTke
MPOEKTHO-KOHCTPYKTOPCKOM
JOKYMEHTAIU!
N/ T1K-4.2. [Tpumenser
YMeTb: TpUMEHSATH HOPMAaTUBHBIE H
HOPMATUBHBIC M CIPAaBOYHBIC
CIpaBOYHbBIE JaHHBIE TIpH pa3zpaboTke
JaHHbIE Tpu  pa3paboTke .
. | MPOEKTHO-KOHCTPYKTOPCKOM
MPOEKTHO-KOHCTPYKTOPCKOM
JOKYMEHTAIU!
JIOKYMEHTaIluu
Bnaners: HaBBIKAMU  ONEPUPOBAHHUS
HOPMAaTUBHBIMHU U CIIPaBOYHBIMU

JaHHBIMU TIpH  pa3paboTKe MPOEKTHO-
KOHCTPYKTOPCKOW JJOKYMEHTAI[U!

N/ T1IK-4.3. JlemoHCTpUpyeT
HaBBbIKU oopmienus
MPOEKTHO-KOHCTPYKTOPCKOM
JOKYMEHTalluu B
COOTBETCTBUU co
CTaHJapTaMu

3HaTh:

MOpAAOK W IIpaBHIIa
MPOEKTHO-KOHCTPYKTOPCKOM
AOKYMCHTallUN B COOTBETCTBUHU CcO

odopmiteHus

CTaH/apTaMH
Ymern: opopMIIATH IIPOEKTHO-
KOHCTPYKTOPCKYIO ~ JIOKYMEHTAllMI0 B

COOTBETCTBHUH CO CTaHIapTaMHU
Baapners: HaBbIKaMU oopmienus
MPOEKTHO-KOHCTPYKTOPCKOM
JOKYMEHTallud B  COOTBETCTBHUHM  CO
CTaHJapTaMU

4. O0beM, CTPYKTYPA U COJepPKaAHUE TUCHUILINHBI

Ounas dhopma

OO0mast TpyA0eMKOCTh JUCHIUTUIMHBI COCTABIISET 2 3a4ETHBIX SIUHUIIBI, 72 akKaJl. 4acos.




n/n

Tembl (pa3mesibl)
JMCUMIJIMHBI,
HX coJep:KaHue

CemecTp

Buapl yueOHBIX 3aHATHIA,

BKJIIOYAS CAMOCTOSITETLHYIO
padoTy CTyAeHTOB,
H MX TPYA0E€MKOCTh

(B AKAACMHUYCCKUX qacax)

®opmbl TEKYIIETO
KOHTPOJIsI
yCIeBaeMocTH

Dopma
NMPOMEKYTOYHOM
arrecTauuu

®opmbl 0 u 10T
(npu HAJIMYKH)

KonTakTHas padora

JICKIMH
MPaKTHYECKUE
nabopaTopHbie
KOHCYJIbTAI[MU

aTTECTAllMOHHEIE

HUCIIbITAaHUA

CaMOCTOSTEIIbHASL
pabora

BBenenne B
NEITEIbHOCTD

IIPOEKTHYIO

—_—

I

Huckyccus,
o0cyxIeHne
aKTyaJbHBIX BOIIPOCOB U
mpobiieM

6 mom yucne ¢ 30 u JIOT

1,5

Marepuans B LMS
Moodle:

- IIpe3eHTalus;

- KOHCTIEKT JICKLIUi;

- 3aJaHHe AJIS1 TEKYILETO
KOHTPOJIS

Knaccudukanms mpoekToB

3,7

Keiic, pabota B Malbix
rpymnmnax (TIpOCKTHBIX
KOMaHJaX)

6 mom uucne ¢ 20 u JJOT

Marepuanst B LMS
Moodle:

- IPE3CHTAIINS;

- KOHCIIEKT JICKITUH;

- 3a7laHUE IS TEKYIIETO
KOHTPOJIS

DopMUPOBaHHE KOMAHIbI
IIPOEKTOB

YcTHbIM
00CyXIcHHE

orpoc,

6 mom yucne ¢ 30 u JIOT

Marepuans B LMS
Moodle:

- IIpe3eHTalus;

- KOHCTIEKT JICKLIUH1;

- 3aJJaHKE AJIs TEKYLLETOo
KOHTPOJIS

KomMyHMKanus B npoekTe

Keiic, pabota B Maibix
rpynnax  (MPOEKTHBIX
KOMaHJaX)

6 mom uucne ¢ 20 u JJOT

Marepuanst B LMS
Moodle:

- IPE3CHTAIINS;

- KOHCIIEKT JICKITUH;
- 3aJJaHK€e IS
pa3paboOTKH MPOCKTa

[InanupoBaHue npoekTa

Keiic




6 mom uucne ¢ 90 u J[OT Marepuans B LMS
Moodle:

- Ipe3eHTaLus;

- KOHCTIEKT JICKLIUHi;

- 3a1aHKe TS TEKYILEeTOo
KOHTPOJISI

6 Bromxer npoekra 4 2 5 |duckyccus, pabora B
2 2 MaJIbIX rpymnmax
(TTPOEKTHBIX KOMAH/IaX )

6 mom yucie ¢ 30 u J[OT Marepuans B LMS
Moodle:

- Ipe3CHTAIINS;

- KOHCIIEKT JICKITUH;
- 3aJIaHUE IS
pa3paboOTKH MPOCKTa

7 Pucku mpoekta 4 5 |Keiic, pabora B MajbIX
2 |2 2 rpynnax  (IIPOEKTHBIX
KOMaHJaX)

6 mom uucne ¢ 30 u J[OT Marepuans B LMS
Moodle:

- Ipe3eHTaLus;

- KOHCTIEKT JICKLIUi;
- 3a1aHKe IS
pa3pabOTKM MPOEKTa

8  |KonTponb u aynut mpoekra| 4 5 |Keiic, paboTa B Majbix
| 2 rpynnax  (IIPOEKTHBIX
KOMaHIaX )

6 mom uucne ¢ 30 u J[OT Marepuans B LMS
Moodle:

- IPe3CHTAIINS;

- KOHCTIEKT JICKLIUi;
- 3a1aHHe IS
pa3pabOTKM MPOEKTa

Koumponvnas paboma
10 NPOUOEHHOMY KYpPCY 8
LMS Moodle(umoeosuiii
mecm u CUmyayuoOHHAs.
3adauya)

2 0,3 34,3 |[3auer

Bcero 72 | 16 | 16 15 | 0,3 | 37,7

14,5

Conep:xaHue pa3iesioB JUCHUNIHHBI:

1. BBeieHne B IPOEKTHYIO 1eSITeIbHOCTh

[Ipenmocsiikn  mepexona K YNPaBICHUIO IPOEKTaMH. OBOJIOUUSA  Pa3BUTHA  METOJAOB
YIpaBJIEHUS NPOEKTaMU. JTalbl pa3BUTUA ynpasieHus npoexkramu B Poccuu. [lonstue mnpoekra,
IIpOrpaMMbl MPOEKTOB, MOpT(denst NpoeKkToB U mporpamm. IIoHATHE MPOEKTHOH IeATENBHOCTH,
STanbl W YYaCTHUKU TIPOCKTHOM JEsATEIbHOCTH, TPEOOBAaHUS K OpPraHM3alUU IMPOEKTHOU
nesaTenbHOCTH. OTIMUYUTENbHBIE HMPU3HAKM IPOEKTA, IPOrpaMMbl IPOEKTOB, MOPTQEIIs MPOSKTOB
u nporpamm. OTiauune npoekra oT mporpammbsl. Okpykaromiasi cpeia IpoeKTa.



2. Knaccuukanusi npoexToB

@®opmupoBanue wuzaen npoekra. llenn mnpoekra. J)Ku3HeHHbI 1UMKI MpoekTa. (OCHOBHBIE
MOJIXOABl K KIaCCU(UKAIIMK IPOSKTOB U KJacCU(UKAIUSA IIPOEKTOB. OcHoBHbIE
KJIacCU()MKALMOHHBIE IPU3HAKY IPOEKTOB. Buasl u Tunsl npoekTtoB. llenn kmaccudukanuu
MPOEKTOB. BakHbIE 3JE€MEHTHl YCHEUIHBIX MPOeKTOB. OOBEKTHI M CYOBEKTHl  YIpaBJICHHUS
IIPOEKTAMH.

3.®opMupoBaHHEe KOMAH/IbI IPOCKTOB

Y4YacTHUKM TpOEKTa. 3aMHTEPECOBAaHHBIE CTOPOHBI MpoekTa (creiikxomnnepsl). [lepconanbhas
MOTHBALMS U OTBETCTBEHHOCTh YYAaCTHUKOB B BBIIIOJIHEHUN MpoekTa. DOpMHpOBaHUE pPOJIEBOU
MOJICJIM YYACTHUKOB IIPOEKTa - KOMaHAbl Ipoekra. IIpu3Haku komanzasl mpoekra. Ilare craguit
pa3BUTHs KOMaH[b! TpoekTa. Pomu B npoekre. Hegopmanbubie ponu B npoekTe. OTBETCTBEHHOCTh
YYaCTHMKOB KoMaH[bl. [IpaBuiia pa3paboTKi MaTpULIbl OTBETCTBEHHOCTH.

4. KoMMyHuKanuH B IPOeKTe

[lonsiTHe  KOMMYHHMKAlMid W  yOpaBieHUsT KOMMyHUKanusmu. CucTemMa  ynpaBlICHHS
B3aUMOJICVCTBUSIMU KOMaHIbl npoekTa. [IpaBuiia BzaumoaeicTBusi B mpoekTe. OCHOBHBIE 3a/1a4H,
peliaeMble 3a CUET OpraHW3alMl KOMMYHHUKanuid B KomaHae. KiroueBble TpeOOBaHUS K
OpraHu3anyy KoMMyHuKanuii. CucrteMa ynpaBlIeHHs] KOMMYHUKALMSAMU B IIPOEKTE, €€ CTPYKTypa.
[Tnan xommyHukauuii. TpeGoBaHusT K KOMMYHUKaUsM. METOABI U TEXHOJIOTUHU, HCIOJIb3yeMbIe
Ut iepenadn nHpopMannn. KommyHHKaum B Xo/1e COBMECTHBIX paboT. Kpurepuu 3¢ pexTuBHBIX
KOMMYHHUKAIUH.

S. IlmaHupoBaHHe NMPOEKTA

Hpoueccm YOpaBJICHUA IMPOCKTAMU: TIIPOUCCChI HWHUNHALUHK, IIJIAHUPOBAHUSA, HWCIIOJIHCHU,
KOHTpOJsl ¥ 3aBepuieHus. [Iporeccel NiaHUpOBaHUS, UX MECTO U pOJIb CpPEAH IPOIECCOB
ynpasieHus: npoektamu. CTaHAApTHl MO yNpaBlIeHUIO MpoekTaMu. OCOOCHHOCTH TUTAHWPOBAHHS
MpeAMETHBIX OoOJlacTel ympaBiieHHUs MpoekToM. JlepeBo 1ieneit, paboT, pecypcoB, CTOMMOCTH,
y4acTHMKOB. MHuimmamus W pa3pa0oTka  KOHIENUIMH  TMpoekTa. [IpeInHBECTHIIMOHHBIC
uccinenoBanus. [IpoexTHbINA aHaIN3, €ro CTPYKTypa U Ha3HaueHue. Bupl aHoB (CTpaTeruyeckue,
TCKYyIIHC, OHepaTI/IBHBIe). OcHOBHBIE U BCIIOMOI'aTCJIbHBIC npoucaypnbl IMJIaHUPOBAHUA.
[TpuHIMIBI TTAHUPOBAHUSI.

6. broker mpoekra

OueHka CTOMMOCTH TpoekTa. Buasl M HazHaueHue cMmeT. MeToasl OmNpeAesieHUs CMETHOU
CTOMMOCTH. BIO/pKeT mpoekTa, MpUHIMIBEI U IpaBwia ero (GopmupoBaHus. Paspabotka Oromkera
npoekra. bromxeTupoBanue npoekta. CTpyKTypa yOpaBji€HHSI CTOMMOCTBIO Ha 3Tarax
XKHU3HEHHOro nukia. OTueTHOCTh MO 3aTpatamM. OnTUMHU3alnMs IJIaHa MPOEKTa IO MOKa3aTellto
Bpemst/croumoctsb (Merox PERT/COST).



7. Pucku mpoekTa

[Tonsitue pucka. Knaccudukarmus puckoB. [IpuuumHbl M TOCHIENCTBHs. YTpPaBICHUE PHUCKAMHU.
BreisiBnenne (unmentudukanus) puckoB. OIeHKa pHCKOB. MeTOABI yNpaBICHHUS PHCKAMH.
[InanupoBanue MEpPONPUATHIA 10 NPEAOTBPALICHUIO PUCKOB M YCTPAHEHHUIO TMOCJIEACTBUMA.
KonuyecTBeHHBIN OIX0/1 K OLIEHKE PUCKOB MPOEKTA.

8. KoHTpoJb 1 ayauT npoexkra

Lens ¥ Ha3HayeHUE KOHTPOJS M ayauTa MpoekTa. MeTolbl KOHTpPOIS M ayAuTa MPOEKTa.
TpeboBanuss k cucreme KOHTpois. [IpuHIMIB mocTpoeHus 3(PHEKTUBHON CHUCTEMBI KOHTPOJIS.
[Ipouiecchl KOHTpOJsE MpoekTa. TeXHONorus ynpapieHUs U3MEHEHUsSMU. KOHTpOJIb CTOMMOCTH
nmpoekTa. TpagulMOHHBIA METOJ W METOJ OCBOEHHOro oObeMa. OIeHKa TEKyIIero craryca
npoekta. OT4eTHOCTH 110 3aTparaM. [IporHo3upoBanne U3MEHEHUH.

5. O0pa3oBaTe/ibHbIe TEXHOJOTHH, MCIOJb3yeMble MPH OCYUIECTBJIEHHMH 00Pa30BaTEJIbHOIO
npouecca no JMCUMIINHE

B npouecce 00yueHus HCNOJIB3YIOTCH CJIeyIOLIHe 00pa3oBaTe/ibHbIe TEXHOJIOTHU:

Jlekuuu. CopepxaHue JEKIUU JOKHO OXBATBIBATh TUOO TEMY B LIEJIOM, JIHOO €€ TOTUIECKI
3aBEPIICHHYI0 4acTh. llocmenoBaTeNbHOCTh M3JI0KEHMS JIEKIMOHHOTO Marepuana JO0JDKHA II0
BO3MOXXHOCTH YYHUTBHIBATH €ro BOCTPEOOBAHHOCTh B MapajUIeNbHO BBHIMOTHSAEMBIX 3a/IaHUSX.
OnHOBPEMEHHO AJIA JIYYIIErO BOCHPUATHS JIEKHMOHHOTO Marepuana HCIOJb3YEeTCs BU3yalbHBIN
Matepuan B Buae mpe3eHTanuii PowerPoint. DTo mMO3BOJSET OAHOBPEMEHHO 3aIeHCTBOBATH
HECKOJIBKO KaHAJIOB BOCIPHUATHS W 32 CYET IOCTOSIHHOTO IMEPEKIIOYEHUsI KAHAJIOB, JIOCTHUYb
OobIIel KOHIEHTpallMd BHUMaHUs. [Ipe3eHTanun conmpoBOXKIEHBI MPUMEPAMU U3 MPAKTUKH, YTO
CHOCOOCTBYET JTydllIeMy 3allOMUHAHUIO MaTepuaa.

CTpyKTypHOE H3JI0)KEHHE JIEKIMU JOJHKHO CIIOCOOCTBOBATH MOSBICHUIO U TOCTOSHHOMY
MOJJIEPKAHUIO UHTEpECa K U3y4aeMOM TeMeE, 4TO JOCTUIaeTCs 3a CUET NPUBEACHUS JOCTATOYHOTO
KOJIMYECTBA MPUMEPOB U3 MPAKTUKH, KaK MOJIOKHUTENbHBIX, TAK M OTpULIaTeNbHbIX. [loHMMaHue
MOCNIEACTBUM MPHUHSATHIX paHee pEeHIeHUH B OO0JIACTH YHpaBleHUS MPOEKTaMH Ha KOHKPETHOM
MpUMEpe BEAET K MOSBICHUI0O MOTHUBALIMM Ha MojydeHue 3HaHuil. [lo 3TuM mpuuMHaM Joruka
U3JIOKEHUsl MaTepualia J0JDKHA OBITh MOCTpOEHa OT NPHUMEPOB K TEOpHHM, a HE HaoOOpoT.
Bo3M0HO HcnosIb30BaHUE OAHOTO MPUMEpPA M0 BCE TeMe U3Y4YeHUsl, UM HECKOJIBKUX, HO B 3TOM
cllyyae CIylIaTelqd dalle 3alOMHHAIOT W30MpaTeiabHO, B 3aBHUCHUMOCTH OT HECTaHAAPTHOCTU
MPUBEJICHHOTO Clydas, YTO MOKET OTPHUIATENIbHO CKa3aTbCsl HAa KOMIUIEKCHOM MOHUMaHUHU
TEXHOJIOTUH YIIPABIICHUS IPOEKTAMH.

JlJiss KOHTpOJISl MOHUMAaHMsI MaTepuaia M MCIOIb3yeMbIX METOJOB HEOOXOAMMO B IPOIECCEe
JIEKUMU TOJAEPKUBATh OOpAaTHYIO CBSI3b C ayAUTOPUEH, MOCTPOECHHYIO Pa3IMYHbIMH CIIOCO0aMH,
KaK B BapHaHTE MPUBEACHHS COOCTBEHHBIX MPUMEPOB CIYIIATENSIMU, YTO TMO3BOJIIET OTCICAHUTH
YPOBEHb IMOHUMAHHUSI OTJEIBHBIX TEOPETUYECKUX BOIPOCOB, TAK M B BAPUAHTE BONPOC-OTBETHOTO
X0J1a TI0 OCHOBHBIM (Ba)KHBIM) CTPYKTYPHBIM OJIOKaM TEMBI.

IIpakTHyeckue 3aHATHA BKIIOYAIOT JIBa TUIIA paboT:

NunuBunyansHas
['pynnoBas

NuauBuayaabHas padoTa CTPOUTCS Pa3IUuIHBIMU CIIOCO0aMU, KaK TPAJAUIIMOHHBIMU, B BUJIC
OIIpoca, B CIy4yae €cid €CTh HEOOXOAMMOCTh MPOBEPUTH YPOBEHb MOATOTOBKHM U HAJIMYKME 3HAHUM,
JUTSL BBITIOJTHEHUS TTOCIIEAYIOMINX 00Jiee MPaKTUKO-OPHUEHTUPOBAHHBIX 3aJaHU (KEWChI, CUTyaIllH |



T.I1.). DTa OIIEHKA MO3BOJIIET OTCEATh TE€X CIyIIaTesiel, KTO B IPYIIIOBOM paboTe MOXET OO He
MPUHOCUTH HUKAKOW LEHHOCTH YIS IPYyMIIb, J100 Ha000pOT BHOCUTH JAECCTPYKTUBHBIN 3JIEMEHT B
00CyXIeHHE 3a CYET HU3KOT0 (HEOCTAaTOYHOTO) YPOBHS 3HAHHIA.

I'pynnoBasi paGora mojapa3syMeBaeT KOMaHJIHOE OOCYXJIEHHE KEWCOB, CHTYyallHid,
MPE/ICTABICHHOIO B MOCEAYIOLIEM B BIJI€ KPAaTKOTo OTYeTa U Ipe3eHTauuu. [IpoBenenre 3aHsaTHiA
B NOJ00HOW (opMme MpeamnojaraeT MEpexoi OT METoJa HAKOIUIGHUS 3HaHMA K MPaKTHUKO-
OpUEHTUPOBAHHOMY OOYYEHMIO CTYJIEHTOB. B pe3ynbrare npoBeneHus UHAUBUIYaIbHOTO aHAIIN3a,
o0CyXJIeHUsI B TpyIIe, onpeneieHus: mpoOiaeM, HaXOXKACHUs albTEpPHATHB, BbIOOpa JEHCTBHHA U
IJIaHa WX BBINOJHEHUSI CTYACHTHI IMOJIY4YalOT BO3MOXKHOCTH pPa3BHUBATh HABBIKU YIIPaBJICHUS
Pa3IMYHBIMU [TApaMETPaMU IIPOEKTA.

KoncyabTauumm — BuUI y4eOHBIX 3aHATHM, SBJISIONIHMECS OJHOW H3 (OPM KOHTPOJIS
CaMOCTOSITENIbHOU palboThl CTYy/IEHTOB B Te€YeHHE cemecTpa. Ha KOHCynbTanusaxX Mo MHUIMATHBE
CTYJEHTOB pPacCMaTpUBAIOTCS W OOCYXKIAlOTCAd pa3M4YHbIE BOIMPOCH TEMATUKH JUCLMILTUHBL,
KOTOPBIE BO3HUKAIOT Y HUX B IPOLIECCE CAMOCTOATEIbHON paboTHI.

Memooduueckue pexomenoayuu no pabome ¢ KOHKpemuou npooiemMHOU cumyayuet:

[Ipobnemuas cuTyanuss HE JOJDKHA OBITh OrpaHWYEHAa OJHOW TEMOW H3ydaeMon
muctuminHel. CuTyauus A0KHA OBITh B3aMMOCBS3aHA C JPYTMMH IpoOJieMaMu M BOMPOCAMH.
OOyuaronyecs J0JKHBI UCTIOJIb30BaTh HABBIKM HAX0XKJICHHUS MEXKIUCIIUITHHAPHBIX CBA3CH.

B xone ananu3a npoOieMHON CHUTyallMd CTYIEHTHI IOJDKHBI YMETh BBIIBUTH HWMEHHO
BHYTPEHHHUE IIPUYUHBI, @ HE UX BHEIIHUE IIPOSIBICHMUSL.

OO6yuaronuecs JOJKHBI TPOJEMOHCTPUPOBATh MOHUMaHUE KOHIEMINMA, UACH U MOJIX0/I0B,
OIMCAaHHBIX B KypcCe, a TAK)KE YMEHHE MCIOIb30BaTh UX Ul aHAJIN3a KOHKPETHON CUTyalluH U JJis
BbIpa0OTKM pexkoMmeHnanuid. OOBIYHO TPOOJIEMHYI0 CHUTYyallMI0 MOXXHO HMHTEPIPETUPOBATH
HECKOJIbKUMH CIIOCO0aMH, M CTYACHTHI JOJDKHBI OBITH TOTOBBI K BBISIBICHUIO HEONPEAEICHHOCTH U
HeoHO3HAaYHOCTH. [loaxona k paboTe ¢ MpakTUYeCKOi cCuTyanuen JOMKEeH ObITh CUCTEMHBIM.

TBopueckuii acmeKT NPUMEHEHHUs OSTHUX WHTEPAKTHUBHBIX (GOPM OOYYEHHS I03BOJISET
MOBBICUTh 3P (HEKTUBHOCTH 00Pa30BATEIBLHOIO MPOIIECCa, 3a CUET YCUJICHHS IO3HAaBATEIbHOTO
uHTepeca. ONbIT, MOIyYEeHHBINH IPU PELICHUN Kelica, MOXKET OKa3aThbes Jjaxke 0osee MpOAyKTUBHBIM
B CpPaBHEHUU C TNPUOOPETEHHBIM B NPO(ECCHOHATBHOW MAEATEIbHOCTH. DTO MPOUCXOTUT IO
HECKOJIbKUM TpPUYMHAM: WHHOBALIMOHHBIE METOJbI TO3BOJIIOT YBEJIWYUTH MaciiTad oxBara
NeHCTBUTENBHOCTH, HATJITHO MPEACTABUTH MOCIEICTBUS MPUHATHIX PELICHUH, 1al0T BO3MOXHOCTD
MIPOBEPUTH AJIbTEPHATUBHBIC PEUICHUS. DMOLMOHANBHBIM aCIeKT WHTEPAKTUBHBIX (hopM 0O0yUyeHus
MOBBIIIAET MHTEPEC YYACTHHKOB K 00pa3oBaTebHOMY IIPOLIECCY, BOBJEKas B peElICHHE 3ajad.
[TosToMy HEOOXOAMMO OCYIIECTBIIATH OOY4YEHHE C YCWJIEHHEM NPUMEHEHHS HHIMBUAYAIBHOTO
MOJX0JIa, PAa3BUTHUS TBOPUYECKHUX CIOCOOHOCTEH, OMMUpasiCh Ha HX CaMOCTOSITENIbBHYIO padoTy,
aKTUBHBIC (POPMBI U METOBI OOYUCHUSI.

B mpouecce 00yueHUsT UCTIONB3YIOTCS CIAEAYIOUIUE TEXHOJIOTUHU 3JIEKTPOHHOTO O0YUYEHUS U

JUCTAaHIIMOHHBIC 06p330BaTCJ'IBHBIC TCXHOJIOTHH:

uiekTpoHHbII yHHBepcuteT Moodle SpI'Y, B KOTOpOM IPUCYTCTBYIOT:

- 3aJJaHus U1 CaMOCTOSITENIbHOW paboThl 00yUaromKXCsl [0 TeMaM JUCLUIIIMHBI,

- CPEICTBA TEKYLIETO KOHTPOJISl yCIIEBAEMOCTH CTYACHTOB (TECTUPOBAHHUE);

- IIPE3EHTALMY U TEKCTHI JICKIUHI 10 TEMaM IACLUIUIHHBI;

- NpPEJCTaBICH CHHCOK Y4YeOHOW JHUTepaTypbl, PEKOMEHIYEeMOW JJsi OCBOCHHS
JUCLIUILINHBL,

- npeacrasieHa uHGopManus o GopMe M BpeMEHHU IMPOBEIACHUS KOHCYJIbTAMU I10
OUCLIMILINHE B PEXKUME OHJIANH;

- oCpesICTBOM  (hopymMa  OCYIIECTBISIETCS CHHXPOHHOE M (WJIM) ACHHXPOHHOE
B3aUMOJICHCTBHE MEXy 00yUarOIIMMUCS U MIPENoiaBaTeNIeM B paMKaxX U3y4eHHs JUCLIUILIMHBI.



6. IlepeyeHb JIMIEH3MOHHOT0 W (MJM) CBOOOJHO PACHPOCTPAHSAEMOr0 TMPOrPaAMMHOIO
o0ecreyeHusi, MCHOJb3yeMOr0 TMpPH OCYUIeCTBJIeHMH O00pa30BaTeJbHOr0 Impolecca Mo
AUCHUILINHE

B niporiecce ocymiecTBiIeHust 00pa30BaTEIBHOTO MPOIECcca UCIIOIB3YIOTCS:

— U1 GOPMHUPOBAHUS TEKCTOB MAaTEPUAIIOB I IPOMEKYTOUHOW M TEKYIIEH aTTecTalllu —
nporpammbl MicrosoftOffice;

- NpH OCYIICCTBICHUU MPOIEAYp IJIAHUPOBAHUS OCHOBHBIX ITAPAaMETPOB IIPOCKTA,
orieHke ero adexTuBHOCTH - Tporpammbl Microsoft Project, Project Expert;

— Juid TIoMCKa Yy4yeOHOH nuTepaTypsl Oubmmorexku SApl'Y  — ABTOMaTH3MpOBaHHAS
oubmuoreunas nHpopmarmonnas cuctema "BYKU-NEXT" (ABUC "byku-Next").

7. IlepeyeHb coBpeMeHHbIX MNpPodeccCHOHAIBLHBIX 0a3 [JAaHHBIX MW HH(OPMAIMOHHBIX
CIPABOYHBIX CHCTEM, HCHOJb3yeMbIX IPH OCYLIECTBJEHUN 00pPa30BaTEeIbHOI0 Mpolecca mo
AMCHUIIMHE (IPU He00XO0TUMOCTH)
B nporiecce ocymiecTBieHUs 00pa3oBaTeNbLHOTO MPOIIecca MO AUCIHUILINHE UCTIONh3YOTCS:
ABTOMaTH3UpOBaHHAS OonbMoTeYHO-nH(DOpPMAITMOHHAS cucTema «BbYKU-
NEXT»http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. IlepeyeHr  OCHOBHOM W  JONOJHHUTENbHOW  y4eOHOW  JHUTepaTypbl, PecypcoB
HHG(OPMANMOHHO-TEJIEKOMMYHUKAIMOHHOH ceTH «UHTepHET», He0OOXO0AUMBIX /1JI5l OCBOEHUS
AUCHUILINHBI

a) OCHOBHAas JIUTEepaTypa

VYnpasnenue npoekramu : yued. mocobue ais By3os / U. M. Masyp, B. /1. lllarmupo, H. I'. Onsaeporre, A. B.
[MonkoBHUKOB; o 001, pea. U. Y. Masypa, B. 1. lllamupo. - 10-e uzn., crepeotunrr., M., Omera-JI, 2014,
959c.

0) 10MOJIHUTEJIbHAS JIUTEpaTypa

OCHOBBI yIIPaBJICHHS MTPOCKTOM : TEOPHUS M IIPAKTUKA : ydeOHO-MeToauueckoe mocooue / /.
1O. bproxanos, U. A. Jlonmatosuu ; fpoci. roc. yH-T um. I1. I'. lemunosa. — Spocnasns SApl'Y,
2019. — 104 c.

Bproxanos /1.1O., lonmatoBud U.A. OCHOBBI ympaBieHUsl MPOEKTOM: Y4eOHOe mocodue.
SApocnasns: U3n-Bo SpociaaBckoro rocynapctBeHHoro ynusepcurera umenu IL.I. JlemumoBa. —
SApocnasns: Apl'Y, 2016 — 174 c.

VYrnpanenue nmpoektaMu: yaeOHUK a1 60akanaBpoB / A. W. banamos, E. M. Porosa, M. B.
Tuxonosa, E. A. Tkauenko; nox pea. E. M. Porosoii. — M. : U3gatensctBo Opaii, 2013. — 383 c.
— Cepus : bakanaBp. ba3oBblii Kypc.

[MonkoBuukoB A.B. Ympasnenue npoekramu. [lomusiit kypc MBA / A.B. I1oakoBHHKOB,
M.®. Jly6oBuk — M.: 3AO «Onumn-busuecy, 2015, - 552 c.

HyraiibexoB P.A. KopnopatuBHas cuctema ynpapieHHMsS MPOEKTaMHU: OT METOJOJIOTHH K
npaktuke / P.A. Hyraiitbexos, JI.I'. Makcun, A.B. JIsmyk. — M.: Anpnuna [Ta6numep, 2015. — 236
c.

Bonsdcon b. 'nbkoe ynpasnenue npoekramu u npoaykramu. — CI16.: ITutep, 2015. — 144

Nnpuna O.H. Merononorust ynpaBiaeHUs IPOEKTAMH: CTAaHOBJIEHUE, COBPEMEHHOE
cocrosiaue u pazputue. — M.: UHOPA — M:By3osckuii yuebnuk, 2015. — 208 c.

JInu JI. BoBpemst 1 B pamkax OrojpkeTa: YNpaBiIeHUE MPOCKTaMH 110 METOy KPUTHUECKOU
uernu / Jloypenc Jlunag; Ilep. ¢ aara. — 3-e uza. — M.: Anpnmna [Ma6mmmep, 2015. — 352 c.

Bononun C.B. Crparermueckoe ynpaBie€HUE NMPOEKTaMU: HAa IPUMEpE a’3pOKOCMHUYECKOM
otpaciu. — M.: IEHAH/I, 2014. — 152 c.
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Hrroton P. Ynpasnenue npoekramu ot A 1o A / Puuapa Herorown; [lep. ¢ anri. — 6-¢ u3a. —
M.: AJIBIIMHA ITABJIMIIEP, 2014. — 180 c.

Nnmapuono A.B., Kmumenko 32.10. [Toptdens npoektoB: MHCTpyMEHT CTpaTerHYECKOTO
ynpasienus: npennpuartuem / A.B. Wmmapuonos, 3.}0. Knumenko — M.: Anpnuna [TaGnumep,
2013.-312c.

I'pammna M.H. OcHoBbl ynpasnenus npoekramu / M.H. I'pamnna, B.P. Jlynkan. — 2-e u3z.
— M.: BUHOM, Jlabopartopwus 3nanuii, 2012. — 237 c.

WUnbun B.B. Tlo Ty ctopoHy mpoektoB. 3amucku KoHcynbTanta / B.B. WapuH. — M.:
BUHOM, Jla6opatopus 3nanuii, 2011. — 376 c.

VYnpasiaenue mnpoekramu: OCHOBBI  Npo(ecCHOHANBHBIX 3HaHWK. HarmoHanbHbIC
TpeboBaHUs K KOMIETEHTHOCTH crienuanuctoB. — M.: 3A0 «IIpoektnas [IPAKTHUKA», 2010. —
158 c.

[[BerkoB A.B., llamupo B.[. u np. Yopasnenue npoektamu: CripaB. 11 TpoeCCHOHAIIOB.
— M.: Omera-JI, 2010. — 1200 c.

Humnec I'.JI., ToB6 A.C. [IpoekTsl U yIrpaBieHUE MPOEKTAMH B COBPEMEHHOW KOMITAHHH. —
M.: Onumin-busnec, 2009. — 480 c.

Bunenckuit I1.J1., JIusmmi B.H., Cmomsik C.A. Ouenka 3¢ (GeKTUBHOCTH HHBECTUITMOHHBIX
npoekToB: Teopus u npaktuka: Yued. mocodue. 4-e u3za. — M.: Jleno, 2008. — 1104 c.

Jxecton JIx., Hemuc WM. Ynpasnenue Gusnec-mporeccam. IIpakTHaeckoe pyKOBOACTBO O
ycneurHo# peanuzanuu npoektoB. — CII6.: Cumson-Ilmtoc, 2008. — 512 c.

Hunpoy3 /. Ynpasnenue npoekramu. — M.: Dkcemo, 2008. — 240 c.

Hparan 3.M. HaGop MHCTpyMEHTOB 1jsi ymnpaBieHus npoekramu. — M.: AiiTu; MK
[Ipecc, 2008. — 729 c.

Kannenc T.M. ®uHaHCOBO-OpHUEHTHPOBAHHOE YINpaBieHHE MpoekTtamu. — M.: Onumn-
busnec, 2008. — 400 c.

Mazyp W.HN., HManupo B.A., Omnpneporre H.I'., ITlonkoBHukoB A.B. VYmnpasienue
npoekTaMu: Yueb. mocooune. — M.: Omera-JI, 2008. — 960 c.

Jloxup K., I'opnon [x. Ynpasinenue npoexkramu: CTyleHH BBICIIETO MacTepcTBa. — MH.:
I'pesnos [Tabmumep, 2008. — 352 c.

PykoBozactBo k CBony 3HaHuii no ynpasienuto npoektamu (PMBOK Guide). 5,6,7—e u3n.
AwmepukanckuitHanmmonanbHbIcTangapT ANSI/PMI. — Guide to the Project Management Body of
Knowledge, A (PMBOK Guide), Third Edition, Publisher: Project Management Institute. — 380 c.

Tepuep [x. P. PykoBOACTBO MO MNPOEKTHO-OPUEHTUPOBAHHOMY yHpaBieHUIO. — M.:
Wznarensckuii oM ['pebennnkona, 2007. — 430 c.
Xappunrton J[x., Maknemnuc T. CoBepmieHCTBO ympaBieHusl npoektamu. — M.: PUA

«CranzgapTsl ¥ kauectBo», 2007. — 232 c.

Opp A.l. YopaBnenue npoektamu: PyKOBOACTBO IO KIIFOYEBBIM MPOIECCAM, MOJACISIM U
metonam: Ilep. ¢ anrn. — Inenponerposck: bananc busnec byxkc, 2006. — 234 c.

Kenmamn JIx. U., Pomuaz C.K. CoBpemeHHBbIE METOIbI YIIpaBIeHUs MOPTHETIMU MPOSKTOB
u Oduc ynpasnenus npoekrom. — M.: [IMCO®T, 2004. — 580 c.

Kepunep [I. Crparermyeckoe IUJIaHUPOBAHME [JIsi  YNOPABJIEHUS  HPOEKTAMU  C
ucrnonb3zoBanuem mojaenu 3penoctu. — M.: JIMK Ilpecc; AitTu, 2003. — 750 c.

O’Konnan @. Kak ycnemHo pykoBoauTh mpoektamu. CepeOpsinas mynst: Ilep. ¢ anrn —
M.: Kyauu-o6pas, 2003. — 230 c.

MeTtoauueckre pekoMeHIaluu Mo OoleHKe 3((EKTUBHOCTH WHBECTUIIMOHHBIX IMPOEKTOB
(yTB. Munskonomuku Poccun, Mungpunom Poccun u I'ocerpoem Poccnn 21.06.1999 Ne BK 477).

I'ocCt P HMCO 10006-2005 Cucrembl MEHEIKMEHTa KadecTBa. PyKOBOACTBO 1O
MEHEKMEHTY KayecTBa MPU MPOCKTUPOBAHUH.

MexyHapoaHblil cTaHaapT ynpasieHus npoektamu [SO 21500.

I'OCT P 54869-2011 IIpoekTHbIif MeHEHKMEHT. TpeboBaHMs K YIPABICHUIO TPOSKTOM.

I'OCT P 54870-2011 IIpoexTHbiii MeHeKMEHT. TpeboBaHus K yrpaBieHHIO TopTdenem
IIPOEKTOB.
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I'OCT P 54871-2011 ITpoekTHbIi MeHEKMEHT. TpeOoBaHUsI K YIIPABICHUIO TTPOTPAMMOM.

IF'OCT P 51904.1-2005 (MDK 62198:2001). MeHemKxkMeHT pHCKa. PyKOBOACTBO TIO
MPUMEHEHHUIO NPHU MPOEKTUPOBAHUH.

I'OCT P 52806-2007. MeHemXMEHT PHUCKOB POEKTOB. OOIIHE MOT0KEHHUS.

I'OCT P 52807-2007. PykoBOJCTBO MO OLEHKE KOMIETEHTHOCTH MEHEIKEPOB MPOEKTOB.

I'OCT P 53892-2010. PykoBOJACTBO MO OLIEHKE KOMIIETEHTHOCTH MEHEIKEPOB IPOEKTOB.
O065acTH KOMIIETEHTHOCTU U KPUTEPUHU PO(HECCHOHATBLHOTO COOTBETCTBUS.

B) pecypcsl cetu «HTepHET»

ONEeKTPOHHBIN Karajuor Hayunoit O6uboTexu Apl'y
(https://www.lib.uniyar.ac.ru/opac/bk cat find.php).

OnekrponHas 6ubmmorteunas cuctema (ObC) mznarenscTBa «tOpaiti» (https://www. urait.ru).

OnektponHas 6ubimotedynas cuctema (ObC) mzmarenscTBa «lIpocrekt» (http://ebs.prospekt.org/).
Hayunas snekrponnast oudimoteka (HOb) (http://elibrary.ru)

https://sovnet.ru/ - opunmansHeIi caiit, HannonanpHas accorpanus MO yHOpaBiICHUIO IMPOEKTaMU
COBHET (Poccus)

https://pmpractice.ru/about/ - I'pynma kommanwnii «[IpoekTHas MpakTHKa

https://www.ipma.world/ - odunmaneneiii caiit [IPMA — MexnyHaponHas acconuanus 0
YIIPaBJICHUIO IPOEKTaMHU

http://www.pmwebinars.ru/blog/knigi-po-upravleniyu-proektami-kotoryie-mozhno-skachat.html -
MOKHO CKauaThb KHHWTH MO YTPaBJICHUIO NMpoeKkTaMu, B ToM uucie B.bormanoBa «YmpasieHue
npoektaMu. KopnopatruBHas cuctema — miar 3a marom.

http://www.aup.ru/books/i022.htm - DIeKTpOHHbIE KHUTH 10 YIPABICHUIO POSKTAMU

8. MaTepuanbHO-TeXHUYecKass 0a3a, HeoOXoauMasi JJisl OCYyLIEeCTBJIEeHUS 00pa30BaTebHOIO
npouecca mo AMCUMIINHE

9. MaTepuanbHoO-TeXHHYecKas 0a3a, HeoOXoAMMast VIl OCYLIEeCTBJICHUSI 00Pa30BaTeJIbHOIO0
npouecca no AUCHMUILINHE

MarepuanbHo-TeXHHUECKass 0a3a, HEOOXOaUMas JUIsl OCYLIECTBICHHS OO0pa30BaTEIbLHOTO
nporiecca o AUCHUILUIMHE BKIIIOYAET B CBOM COCTAB CIIELUAIbHBIEC TIOMEILEHUS:

- yueOHbIe ayTMTOPHH JUIs IPOBEICHUS 3aHATUH JICKIIMOHHOTO THUIIA;

- yueOHbBIC ayAUTOPUH IS POBEJCHUS MTPAKTUUECKHUX 3aHATHHI (CEMHUHApPOB);

- y4eOHbIe ayTMTOPHH Ul IPOBEIECHUS IPYNIOBBIX U HHAMBHYaJIbHBIX KOHCYJIbTAIIHIA;

- yueOHblEe ayIUTOPUM U1 TPOBEIEHHUS TEKYIEro KOHTPOJIs U IPOMEXYyTOYHOH
aTTeCTalllu;

- IOMELIEHUS JJIs1 CAMOCTOSITENIbHON pabOThI;

- IOMELICHUS JUIsI XpaHEHUS U NPOPHIAKTHYECKOTO O0CITY>KUBAHHS TEXHHUECKUX CPENICTB
oOydJeHwus.

CrienuanpHbple TIOMEIIEHUS YKOMIUIEKTOBAHBI CPEICTBAMH OOYYEHHUs, CIY>KAIlUMHU s
MpeACTaBICHUS yueOHOM HHBOpMAIK O0JIBIION ayAUTOPHUH.
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[TomereHust uIsi CaMOCTOSITEIBHOM pabOThl OOYYAIOIMIUXCS OCHAIICHBI KOMITBIOTEPHOU
TEXHUKOW C BO3MOXKHOCTBIO TMOAKIIOUEHUs K cetu «VHTepHET» M obOecredeHneM AO0CTyma K
AJIEKTPOHHOU MH(POpMaIIMOHHO-00pa3oBaTeabHOM cpeae SApl'Y.

ABTOp:
[Tpodeccop kadenps! ynpaBiaeHus U MPEANPUHIMATEIHCTBA,
1.3.H., ipodeccop HonmaroBuu M. A.
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IMpuiaoxenne Ne 1 k padoyeid nporpaMme M CHUATIIAHbBI
«OCHOBBI IPOEKTHOM 1eITEJILHOCTID)

@DoH/I OLIEHOYHBIX CPECTB
JJIS1 IPOBe/IeHNUS TEKYIIel M MPOMEeKYTOYHOI aTTeCTALMHU CTYIeHTOB
0 JUCHUILINHE

1. TunoBbIe KOHTPOJIbHBbIE 32/IaHUS UM HHbIE MATePHUAJIbI,
He00X0UMbIe 1JIfl OLlEHKH 3HAHUI, YMEHU, HABBIKOB M (WJIH) ONbITA 1eATeJIbHOCTH,
XapaKTepU3yIIUX 3Tanbl (opMHUPOBAHUA KOMIIETEHIUA

1.1 KoHTpoJIbHBIE 32IaHUS U MHBIE MATEPHAJIbI,
HCMOJb3yeMble B MIpoLecce TeKyllel aTrecTanun

3anaHus A/ NPOBeIeHUs TeKYylIero KOHTPOJIsl 1o TeMe
1. BBeaeHue B IPOEKTHYIO AeITEJIbHOCTH
KoHTpoJibHBbIe BOIPOCHI M 321aHUSA 10 TeMe

Urto Takoe MPOeKTHAsSI EATEILHOCTh U KIIFOUEBHIC OTJIMYUS OT OTIEPAI[MOHHON JIeATETHhHOCTH.
KaxoBbl OCHOBHBIE 3Tambl IPOEKTHOM 1EATEIHHOCTH U UX KpaTKasi XapaKkTepUCTHKA.
Jlaiite ompesenenre mpoeKTy, MPorpaMMe MPOEKTOB, TOPTQEIIO MPOSKTOB U MIPOTPaAMM .
B uem cocTouT CyTh CTpYKTypH3alHH (JeKOMIIO3UIINN) TIPOeKTa?

[lepeuncnure OCHOBHBIE (PYHKIIMH YIIPABICHUS TIPOCKTOM.

Urto takoe muccust mpoekta? C Kakoi TOYKH 3peHus POpMyITHpPYETCs MUCCHS MTPOEKTa?
Omnpenenure MUCCHIO IS CIEAYIOIIUX TMPOEKTOB: - CTPOUTEIBCTBO HEPTEIIPOBOIA;
-CTPOUTEIHCTBO KHUJIOTO JI0Ma;

-TIPOEKT PECTPYKTYPU3AIHNH MIPEATIPUATHS;

-pehopma oOpazoBaHwUsI.

Kaxk cooTHOCATCS MHCCHS M CTpaTerus mpoexTa’?

Bce nu (a3wl mpoekTa sBISIOTCS 00s13aTeIbHBIMU (HEOOXOIUMBIMU )?

Uem oTnnyaroTcs ¢a3bl )KU3HEHHOTO IMKJIA U TAIbl pealn3aui MpoeKTa?

B 4em paznuuue opraHu3aluOHHON CTPYKTYPhI IPOEKTA U NPEANPUATHS ?

BbpInosiHuTe 3a1aHUA

3anoJHUTe NPoONylIIeHHbIE CJ10Ba
Kak Bbl mymaere, B Kakux cllydasx 3TO ONEpallMOHHAs WIH MIPOEKTHAs JAesITeIbHOCTD?
1) [Iporiecc BbIMOMHEHUSI pEMOHTA B KBapTUPE

Ecan Mb1 MNEpUOANYCCKHU YTO-TO AOACIBIBACM, MCHACM O6OI/I, MNPUKPYYIHUBACM IIOJIKU, MCHACM OKHA —
9TO..

Ecnu MbI 3a1aeMcsl 11eNbIO 3aBEPIIUTh PEMOHT /10 OIPEACICHHOMN 1aThl B OIPEACICHHOM MECTE
(xBapTHpE), HaIIpUMep, 10 Hayaia jeTa (€CJIM 3TO B IPUHILIMIIE BO3MOXKHO — 3aBEPLUINTH PEMOHT...),
IUTAHUPYEM LIard U KOHTPOJIUPYEM UX BBINOJIHEHHE — 3TO. ..
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2) IIpuroroBneHue Mpa3IHAYHOTO yKUHA

3apaHee npoayMaB KOHILENT NPa3JHUYHOIO YKUHA C JPY3bsIMH, PAaclMCaB 1Iaru KOrjaa, 4To 1 KTo
OyzeT 3aKynaTb ¥ TOTOBUTh, KAK CEPBUPOBATH CTOJI, MBI ITOJYYUM JESATEIbHOCTD, OOJIbILE
MOXOXKYIO Ha...

Ecnu MbI Kak OOBIYHO KYITWJIA TIPOAYKTHI ¥ IPUTOTOBUIIN YXKHH — 3TO ACATEIbHOCTb. . .

IMonpoOyiiTe onpeneauTb, rae 1eBU3 U rie nelb

«HayuuTbcst roBOpUTH Ha (PUHCKOM SI3BIKE» — 3TO...?

«HayuuTbCst rOBOpUTH Ha (PUHCKOM SI3bIKE TaK, YTOOBI CHOKOHHO OOIIATHCS ¢ MECTHBIMU
JKUTEIISIMH, 10 1 miois» — 3T0...7

«Pa3paboTtarh BEO-PUIIOKEHUE JJISI IPOBEICHUSI OMTPOCOB COTPYAHUKOB 110 01 okTsa6pst 2019» —
3T0...7

«Pa3paboTarh nyuriee NpuIoKeHHUE AJI TPOBEIEHUS ONPOCOB» — 3TO...7

TecTbI

1. Ykakure, BepHO JI CJIeAylolIee YTBepKIeHHe:

KiroueBbiM OTIIMYHEM ONEPALIMOHHOM €SI TEIbHOCTH OT MPOEKTHOM SIBJISIETCA MOTYUYEHUE B
pe3ynbTare ONneparoHHON IeATEeNbHOCTH YHUKAIBLHOTO PE3yIbTaTa

Bepuo

Hesepno

2. B kakux ciayyasix pedb UJET O MPOEKTHOI JAeITeJIbHOCTH?

BBI6CpI/ITe OJIMH HUJIM HECKOJIBKO OTBETOB:

MBI 3a1aeMcsl LIE€TIbIO 3aBEPILINTh PEMOHT JI0 ONPEICIEHHON AaThl B ONIPE/IEIIEHHOM MECTe
(xBapTHpE), HaIIpUMep, /10 Hayaia jeTa (€CJIM 3TO B IPUHIIMIIE BOZMOXKHO — 3aBEPLINTH PEMOHT...),
IUTAHUPYEM LIard U KOHTPOJIUPYEM UX BBINOJIHEHHUE

MBI IepuOIUYECKU YTO-TO AOACIBIBAEM B KBApTUPE, MEHsIEM 000U, MPUKPYUNBAEM IOJIKH, MEHIEM
OKHa

MpbI HHOT/Ia BBIXOJIUM YTPOM Ha MPOOEKKY, AeTaeM 3apsaKy s OIIepKAHUS 3T0POBbs

MBpI 3a1aeMcs 11eTIbI0 MPOOeKaTh KOHKPETHBIN MapadoH ¢ onpeieNeHHOM CKOPOCThIO, COCTABIISEM
IUTaH TPEHUPOBOK, HEOOXOIUMBIX KOHCYJIBTALUHI CO CIIEUATUCTAMU U CJIElyeM HaMEUCHHOMY
TUIaHy
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3. Cpeau cieayomux BApHAHTOB BbIOepHUTE Te, KOTOPbIE He SIBJISIIOTCS HeJbIo:
Hayuntbcs roBOpUTH Ha PMHCKOM SI3bIKE
Hayuutbcs roBOPUTH Ha (PUHCKOM SI3bIKE HA YPOBHE CBOOOIHOTO BIIa/IEHUS C HOCUTEIISIMU SI3bIKA

1o 1 saBapsa 2020 roga

Pazpabotars BeO-npuiIoKeHUE IS TPOBEICHUS ONPOCOB cOTPYAHUKOB 710 01 okTs16ps 2019

Pa3zpaborats nyuree BeO-puIoKeHHE

4. YKkakuTe HeBepHbIe YTBEPKACHHUS OTHOCHTEIbHO 3TANIOB IPOEKTHOM AeTeJIbHOCTH:
[TpoexTHas NesATENbHOCTh HAUUHAETCA C 3Tama MpodieMaTu3anun
[Tocne 3aBepiieHus sTana mpodJeMaTU3aluy B IPOEKTE HAYMHAETCS Tal JIAHUPOBAHUS
ITocnenHuii 3Tan NPOEKTHOMN ACATENBHOCTH — C1a4a IIPOEKTa

HpOGKTHaﬂ JACATCIIBHOCTh HAUMHACTCA C LCJICIIOJIaraHust

5. Ykaxkure, 4T0 J10JIKHO OBITH HA MeCTe NMPOILYCKOB B CJIeYIOLIeM YTBEePKICHUM:

«B xope [mpomyck 1] mpoekTa BaKHO ONPEAEATh [IPONyCK 2] ISl OLIEHUBAHUS MMOJTy4aeMbIX
MPOMCIKYTOYHBIX PC3YJILTATOB»

1 — peanuzanuu; 2 — KOHTPOJIbHBIE TOYKU

1 — nenenonaranus; 2 — KOHTPOJIbHBIE TOUKU
1 — peanusanuy; 2 — nays3sl B IPOEKTE

1 — mpoGnemaTu3amnuu; 2 — may3sl B MPOEKTE

Keiic.

DKcnepTHas OLlEHKAa HHBECTUIIMOHHOTO PEUICHUS pealn3aliy MPOeKTa.

Kommnanusi «Oriental Dream» paccMaTpuBaeT BO3MOXHOCTh HAIKUBAaHUS COOCTBEHHOTO
MPOU3BOJCTBA 330TEPUUECKON MPOayKIMH B Poccum.

DKCnepThl KOMIaHUU OLICHUBAIOT BapHaHThl MHBECTHIIMOHHOTO 3aMBbICNA, KAXJAOMY W3 KOTOPBIX
COOTBETCTBYIOT  pa3lIM4HblE JKCIEPTHbIE 3HadeHHs (aKTOpoB ycmexa. MakcuMallbHO
onaronpusTHoe 3HadeHue akropa = 100.

[IpoBenuTe 3KCHEPTHYIO OIEHKY IO CXEME, M3JI0KEHHOW B JAHHOW TEMeE, 3alOJHUB CIEAYIOIIYIO
TadIuUILy:

®daktop Bec BapuanTts! mpoekTa MHrerpanbHas OLeHKa
A B C A B C

Cripoc Ha IPOAYKIIHMIO MMPOCKTA 0,3 50 65 80

KoHKypeHTOCTIOCOOHOCTD TTPOAYKITHH 0.25 70 30 90

MIPOCKTA

CTaOWIBHOCTH IIEH Ha MaTepraIbl 0,2 80 70 50

Hanwmg aTbTePHATUBHBIX TEXHUUECKUX 0.15 75 70 50

peIeHm

CII0’)KHOCTD MPOEKTA 0,1 80 70 10
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[Cystma TE - - I I

[Ipoananu3upyiiTe BapuaHThl MpoeKTa. YeM OHM OTINYaroTCsA?

Kakoii (kakue) mpoeKkThl, Ha Bamn B3risi1, mouiekaT nadbHerImeMy pacCMOTPEHHIO?
N3menutcs nu Bame pemenue, ecau Beca usmenstes Ha (0,4; 0,3; 0,2; 0,1; 0)?
MO3HO I 3TO KaK-TO OOBSICHUTH?

2. Knaccudukanusi npoexToB
KoHTpoJibHBbIe BOIPOCHI M 321aHUSA M0 TeMe

3ayeM Hy’KHa KJIaCCU(HUKAIHS TUIIOB IPOCKTOB.

KakoBbl OCHOBHBIE IPU3HAKHU KJIACCU(PUKALIMH TPOEKTOB.

Buabl ¥ TUITBI TPOEKTOB.

Kak MOKHO onpenenuTb NOHATHE «Y CIIEIMIHOCTh IPOEKTay.

Baxxuble 371eMEHTHI YCIEIIHBIX IPOEKTOB.

Kakue nokaszarenn UCHOIb3YIOTCS IPU OLEHKE YCIEIHOCTH MPOEKTa.
OOBEeKTHl M CYOBEKTHI yNpaBJICHUS MPOCKTAMHU.

Keiic. Ananu3 cutyauuu

TpaHckacUCKUIl Ta30ITPOBOJ — HOBBIA MApUIPYT K SKCIIOPTHBIM PHIHKAM.

OtcyTcTBHE BBIXOAA K MOPIO sIBIseTcs Oosblioi mpoOiemoin ans TypKMeHHCTaHa, MOCKOJIbKY
JIeTaeT HEBO3MOXKHBIM AKCIOPT Tasza 3a pyoex. Tpanckacmuiickmii razonpoBon (TCGP) oTkpoer
npsiMoit Beixon B Typrmio u Ha 3aman uepe3 AzepOaiijkaH, B TO BpeMs Kak CErOJHS IMOCTaBKH U3
ATOr0 PEruoHa JOJLKHBI OCYIIECTBIATHCS yepe3 Poccuto u Upan.

Ilenp mpoekra TpaHCKAaCIHIICKOTO Ta30MpoBOAa — CIOCOOCTBOBATH CO3JAHHIO B KACIHICKOM
pEeruoHe HOBOM  CHUCTEMbl TPAaHCHOPTUPOBKM Ta3a. [‘a30mpoBOj  CTaHET  3JIEMEHTOM,
YBEJIIMYUBAIOLIIM MHOT000pa3ue MCTOYHUKOB W MapUIPyTOB Ui SKCIOPTAa KaCIUUCKOTo rasa B
Typuuto u EBpomy. Ilpe3maeHTBI 4YeThHIpeX TOCYAapCTB — YydacTHHKOB mpoekta (I'py3wus,
Azepbaiimkan, Typkmenucran u Typrus) noanucanu Jlekimapanuio B TOJJAEPKKY IPOEKTa.
OcymectBisier 3ty noaaepxkky IlpasurensctBo CIIIA. B peanuzanum npoekTa NPUHUMAIOT
ydacTHe MeXIyHapoaHble kopnopauun — B dacTHOCTH, Shell u PSG International. CroumocTs
[POEKTa OleHuBaeTcs B $2,5 Mup.

Bonpocsl 11 anaiu3a:
K xakoMy Tumy npoeKkToB OTHOCHUTCS JaHHBIN MTPOEKT?
Kakue ¢pakTel noarBep:xkaatoT Bame npeanonoxenue?

Keiic «KynoJ ToicsiuesieTus»

Kynon teicsiyenerusi (The Millennium Dome) — kpynHoe 37aHMe B BHAE Kymodja,
nmocTpoeHHoe s BbIcTaBKKM «Millennium Experience», mnpuypodeHHONH K Tpa3THOBAHHIO
HAaCTYIIICHUS TPCTHET'O ThICAYCIICTH. PacnonoskeHo Ha IMOJIyOCTPOBC rpI/IHBI/I‘I B IOT'0O-BOCTOYHOM
Jlonnone. BricTaBka Obla OTKpbITa 11 moceTuteneit ¢ 1 saBaps mo 31 pexadps 2000 rona.
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Kymon mpencraBnsier coboit Gosnbmioi Oenblii marep ¢ aBeHaanatbio 100 MeTpoBbIMU
JKENTHIMHU OaIlTHSAMU, CUMBOJIIM3UPYIONIMMH MecsIla rojia U cTpelku mudeponara. Pasmep marpa
cocTaBisieT 365 M B AuaMeTrpe (OIMH METp B TEUEHHE Ka)KJ0ro THS B CTaHAApTHOM rofy). OH cran
OJIHMM M3 CaMbIX y3HaBaeMbIX opueHTHpoB CoeauHenHoro Koponescraa.

[Ipoext Kymona mnepBoHayanpbHO ObLT 3amymMaH B 1993 romy B HECKOIBKO MEHBIIIEM
Macmtabe, kak @DectuBanb bpuTaHMM WM KaK MECTO IS BCEMHPHOH BBICTABKH, 4YTOOBI
OTMPA3AHOBATh TPEThE ThICAUETIETHE. 3aTEM HOBOE MPABUTEIHCTBO 3HAYUTEIBHO PACUIUPHIIO
MacmTad ¥ (pUHAHCHUPOBAHHE IMPOEKTa, YTO B CBOIO OYEpEIb CHJIBHO YBEIMUYWIIO OXKHUIAHUS OT
pe3yabTaTa: yHUKaJIbHAs JOCTONPHUMEYATENbHOCTh JUJII BCTPEYM HOBOTO  ThICSYENIETHUS,
Mpe/CTaBiIsAoNIasl HOBBIM CTaHAApT B MHIYCTPUU pa3BICUCHUIl, OXBAThIBAIOLIEE KIIIOUEBbHIE
ACTICKThI OPUTAHCKOH JKU3HU (PEITUTHSI, TEXHOJIOTHH WU PA3BICUCHHUS).

[Tonyunnocs Tak, YTO MHOKECTBO CTOPOH, YYaCTBYIOIIUX B MPOEKTE, IPECIeI0BAIH TOJIBKO

CBOM MHTEPEChl U MPOAOKAIA BHOCUTh U3MEHEHHUS B MPOEKT IMOCIE €ro yTBEPKICHHUS.
OTo mpHBENO K TOMY, YTO HamoiHeHue Kyrmona He COOTBETCTBOBAJIO MOTPEOHOCTAM pbIHKA, U
MOCETUTENN TaK W HE MOHSUIM, 3a4eM OBbUI CleJaH 3TOT MPOEKT W Ha YTO OH BOOOIIE ObLT
paccuuTas.

OtmeTnM, 4TO MPOOIEMBI C KYIOJIOM HAYaJIMCh B CAMBIH MEPBBIM J€Hb €r0 OTKPBITHS.
Jluans MeTpo, crenuanbHO IMOCTPOCHHAs AJ JTOCTaBKU IOCETUTENEeH U3 IeHTPalbHON YacTu
JlonaoHa, oka3zanach Meperpyx eHHOM. A Te CUacCTIMBLBI, KOTOPHIM B HOYb OTKPBITHS BCE XK€
yaanoch A00paTbcs A0 Kymoja CBOEBPEMEHHO, MPHIJIOCH MPOCTOATH Ha XOJOJe JUITMHHYIO
ouepep.

B utore Ha mpoekTHUpOBaHWE U CTPOUTEIHLCTBO OBLIO BBIACICHO Oojiee yem 1.4 mumuapaa
nomapoB CIIA pa3nuyHbIMM MCTOYHHMKAMHU, HO MPEUMYIIECTBEHHO Ha JIOTEPEHHBbIE JIE€HbIU U
4acTHOE CyOCHIMPOBAHHUE.

[IporHo3sl OBUTM OCHOBAaHBI HAa HEPEATUCTHUYHO BBICOKUX MAHHBIX — 12 MUIHOHOB

MOCETUTEJNIEN B IO/, @ HA CAMOM JIeJI€ B ME€PBbIA I'OJl MOCETUIA BCEroO JIMIb 6,5 MUJUIMOHA
YEJIOBEK.

Kymon Teicsuenerus 6pu1 OTKpHIT BoBpeMs B 1998 roxy, a 3akpeuics 31 nexabps 2000 u

6bLT poJIaH, MpeobpazoBasmCch B 26 000 MecT pa3BiedeHnii U CHOPTUBHOMN apeHsI .

Kynon Teicsiuenetuss — XOpouMUii MpuMep MPOEKTa, 3aBEPUIMBIIETOCS TOYHO B CPOK M B
I[eJIOM B paMKax Oro/KeTa, HO OTCYTCTBUE OPUEHTUPOBAHHOCTH HAa MOTPEOHOCTH KIUEHTA MPUBETIO
K 3aKPBITUIO TPOEKTa, KOTOPHIH MOT Obl UMETh OOJIBIION yCIeX.
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['panano3Hoe MepornpusiTie 0Ka3ajioCh HCKIIOUUTENbHO YOBITOUHBIM, a JUJISl 3aBEpLICHHS
MPOEKTa TOXE HYXHO OBUIO BIOXHUTH HEMallo JeHer. HecKombKo MecsIeB OpHTaHCKHe
(UHAHCUCTBHI HAMIPSHKEHHO PelIalid KJIACCUYECKYI0 AUIIEMMY «U HECTHU TSXKEN0, 1 OPOCHUTD JKaJIKO»,
MOKa, HAKOHEI], HE PEIIWJIUCh Ha TOPKECTBEHHOE 3aKpbiTHE KymnoJia. B xkanyn HoBoro, 2001 roga
MPUILIIOCH MOMPOIATHCS C «(UACKO THICTUCTETHS.

Keiic 2 «Cuaneiickasi onepa»

Cunneiickuii omepubsiii Tearp (anria. Sydney Opera House) — My3bIKaJbHBINH TeaTp B
Cunnee, 0HO U3 HaubOJEee U3BECTHBIX U JIETKO Y3HABAEMBIX 3[JaHUI MUpa, SIBIISIIOIIEECS CHUMBOJIOM
KpyIHEUIIEero ropojia ABCTpaliMii U OJHOW U3 TJIABHBIX JIOCTONPUMEUATEIbHOCTEH KOHTUHEHTa —
nmapycooopasHbie 000JI0UKH, 00pa3yoIre KpBITy, MEIal0T ATO 3JaHWE HETIOXOKUM HH Ha OJTHO
npyroe B mMupe. OmnepHbIi Tearp MpU3HAH OJHUM M3 BBLIAIOIIUXCS COOPYKEHUN COBPEMEHHOMU
apXUTEKTypbl B Mupe U ¢ 1973 roma sBusercs, Hapsay ¢ MocToM XapOop-bpumk, BU3UTHOM
kapTtoukoi CunHes.

MoskHO cKa3aTh, 4TO MPOLECC CO3JAaHUS TeaTrpa SBISETCS XPECTOMATUWHBIM MPOBAJIHLHOTO
yrpasiaeHus: npoekToMm. [InmaHupoBanock, 4To CTPOUTENHCTBO TE€ATpa 3aliMET BCEro YEThIpe rojia u
OyIeT CTOUTh CeMb MIUIJIMOHOB aBCTpalMiickux noyapoB. [lo ¢dakTy cTpouTenbcTBO 3aHSIO
4eTBIPHAIIATH JIeT U 00onuiochk B 102 Muimnona nomnapoB. UTo 03HaYaeT MpeBhIIeHHE CPOKOB HA
350% u Oromxera moutd Ha 1500%.

B 1955 roay Obin OOBSIBICH MEXIyHApOJHBIH KOHKYpPC Ha JYYIIMiA AW3aiiH Oyaymiero
3MaHMs, B pe3yibTaTe KOTOpOoro Obuto momydeHo 233 3asBku u3 32 cTpaH. B kpurtepusx ObuH
orpesiesieHbl TpeboBaHMUs K caMoMy 31aHuto (6ombmion 3an st 3,000 mocerurened, HeOOIbIION
3ai st 1 200 moceTuTenei moj pa3HbIe 11€M, BKJIIOYAs MOJIHOMACIITAaOHBIC OMEpPbl, KOHIIEPTHI,
JIEKIIMH, BBICTYIUICHUSI OaneTa U Apyrue MpeCTaBiIeHHs ), HO He ObUIO OrpaHUYCHHH MO CPOKAM H
cronmoctn. ITobeun narckuit apxurexktop Mops Y13om (Jorn Utzon).

B 1959 romy Hauanoch CTpOUTEILCTBO, HE CMOTPS Ha HEPEIICHHbIE KOHCTPYKTOPCKHE
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3aJaud U M[POJOJDKAIOIIee TMOCTYIUIGHHE HOBBIX 3allpOCOB, TpPEOOBAaBIIMX HOBBIX
KOHCTPYKTUBHBIX pemieHuid. [IpaBUTenhCTBO CTpeMUIoch OBICTpee HauyaTh paboTy, 00sCh, UTO
(¢buHaHCUpOBaHUE WK OOIIECTBEHHOE MHEHHE MOKET CUIIbHO U3MEHHUTbHCS.

Pabora Han moamymowm (TepBeIii 3Tam) Obla 3akoHYeHa B Havale 1963 rona ¢ oTcTaBaHEM
ot rpaduka Ha 47 Hemenb U ¢ OwKeTOM B 5,2 MuutHMoHA. [IpuHYIMTEnbHOE paHHEe HaAdalo
NPUBEJIO K 3HAYUTEIBHBIM Oojiee MO3THUM MpoOieMam, HampuMmep, OKa3aloch, YTO OCHOBaHHE
MoInyMa He TOTOBO OBLIO BBIAEPKATH MACCY KPBIIIH.

[To pesynpTaTam mepBOro 3Tama OKHKET BHIPOC M0 12,5 MUIITMOHOB (BMECTO M3HAYAIBHO
3arjlaHUpOBaHHBIX 7). BTopoil sTanm (co3maHue KphIlK) Hadaldl MPOXOIUTh MOJ MPHUCTAIBHBIM
HAJ30pOM TIPABUTENHCTBA, KOHTPOJHMPOBABIIETO BCE pacxoabl. B pesynbrare OIOIKETHBIX
pa3HoOTJIaCHil apXUTEKTOp YT30H B 1966 BbillIen U3 NpOeKTa U MOKUHYJI ABCTpayinio. CTOMMOCTb
npoekTa B OKTs0pe 1966 cocramisia Bce emie Toiabko $22,9 MUUIMOHA, MEHBIIE YeM YETBEPTh
3aKIIIOYUTEIBHON cToMMOCTH B pazMepe $102 mwmronoB B 1973 rony. YT30H HUKOTIA OO0JIBIIE HE
npuesxan B crpany, a B 2003 roay nmomyuus [IpuTHKEpOBCKYIO IPEMHUIO 33 CBOM IPOEKT 3AaHMS
Omnepsl CuaHest, XOTs caM TaK HUKOT/Aa U HE YBUJEI 3/IJaHUSI BO BCEM €0 BEJIHKOJICTIUH.

B 1973 xoponeBa Enuzasera I TopskectBeHHO oTKpbula OnepHelil Tearp Cunnes. A yxe kK
1975 on oxynm ceOs!

3aganue
[TonpoOyiiTe OTBETUTH HA CIEIYIOIIME BOIPOCH], ONUPAasCh HA UHPOPMALIUIO, MOTyUYCHHYIO
W3 Keiica, 1 N3yYEHHbI BAMU TEOPETUUECKUI MaTeprall:

1. Kakue w3 (hakTOpoB YCIENIHOCTH MPOEKTa OBUIM YMYIICHBI B CIIy4dae IPOCKTa
«Kymon Teicsiuenetus»?
2. [IpuBenuTe mepevyeHb NPUYUH, KOTOpPbIe HE OBUIM YYTEHBI aBTOpPAMU IPOCKTA

«Kymon TeicsueneTus», 4To B pe3ysibTaTe MPUBEJIO K 3aKPHITHIO COOPY>KEHHUS CITYCTsI IPUMEPHOTO]T
MOCJI€ €T0 OTKPBITHSI.

3. Kakne ocHOBHBIE TNPUYMHBI CpbIBa CPOKOB M Oro/keTa mpoekTa «CHIHercKas
orepa»?

4. Kak BBl aymaere moueMy, HECMOTpsSs Ha MHOTOKpPAaTHOE IPEBBIIICHHE OrOIKeTa
npoekTa, CUIHENCKUI ONEpHBIN TeaTp, Kak MPOAYKT MPOEKTa OKa3aJICa YPE3BbIYAHO YCIIEIIHBIM?

5. Kaxkue BpiBOABI Bam HEOOX0IMMO cienaTh MpU peain3aiii COOCTBEHHOTO MTPOEKTa?

3.@opMuUpOBaHUE KOMAH/bI IPOEKTOB
KoHTpoJibHBbIe BOIPOCHI M 321aHUSA 10 TeMe

CocTaB KOMaH/IbI IPOEKTA.

PykoBonuTenb npoekTa U ero o0s3aHHOCTH.
@OyHKIUHN U TPeOOBAaHUS K PYKOBOAUTEIIO MTPOEKTA.
[Ipu3Hakyu KOMaHIbI IPOEKTA.

[Toxxomp! K GOPMUPOBAHUIO KOMAH/IBI.

OT60p KOMaHIbI MPOEKTA.

[TnanupoBaHre KOMaHIHOW PaOOTHI.

Opranu3anus KOMaHJIHOW pabOTHI.

PasButre NpoOEKTHON KOMaHBI.

YperynupoBanue KOHMIUKTOB B MPOSKTHON KOMaH/IE.

20



3aganue 1. Ykaxkure Ha3BaHHWe CTaguil pa3sBUTHS KOMAaHAbI (Hampumep,

¢dopmupoBanmne, UCTIOJTHEHHE U T.J1.):

— caMasl Tpy/AHAas U Ba)KHas, yepe3 KOTOPYI0 KoMaHAe Heo0Xoaumo mpoiTH. [Ipon3BoauTenbHOCTD
KOMaH/Ibl ()aKTUYECKU CHHUYKAETCS, IOTOMY YTO SHEPIHs TPATUTCS HA HENPOAYKTUBHBIC JIEHCTBHUA.
OtnenbHbIE YYACTHUKA MOTYT HE COIVIAIIATBCA C LEIAMH IPOEKTa, MOITOMY KOMaHIa MOKET
pacracTbCs Ha OTJIENbHbIE MOArPYNIbl. UTOOBI MPONUTH ATy CTaaUI0, YHACTHUKH JOJKHBI paboTaTh,
YTOOBI TMPEOJOJIETh MPEMSATCTBUS, NPUHATH WHAUBUAYalIbHbIE pa3nuuus ((QyHKUHOHAIbHBIE H
He(YHKIHUOHAJIBHBIC POJIM) U MPOPadOTaTh MPOTUBOPEUMBBIC WU OTHOCHTEIBHO 3ajay U IIEJIeH.
HecnocobHoCcTh pa3pemuth KOH(IMKTHI MOKET MPUBECTH K JOJATOCPOYHBIM IMpoljemMaMm U, B
KOHEYHOM CYETE, K IPOBaIy IIPOEKTa

— IPOYHO YCTAaHOBHUJIOCH COTJIaCHM€ M COTPYAHUYECTBO, KOMaHAA 3peiasi U XOPOIIO OpraHM30BaHHA.
Y4acTHUKH KOMaHJbI JOBEPSIOT APYT Apyry. [Ipobrembl U KOHPIUKTH MOTYT BO3HHUKATh, HO OHH
pemarTcs KOHCTPYKTHBHO, O6€3 TpepbiBanms paboThl. KomaHa 3aMOTHBHpPOBAaHA M COCPEIOTOUYCHA
Ha TOCTUKEHUM LEJIEN ITPOEKTA

- CKJIQJIBIBAETCSI KOHCEHCYC B OTHOILEHUU TOT'O, KTO SIBJIAETCS JIUJIEPOM, & TAKIKE POJICH OTAEIIBHBIX
YYaCTHHUKOB. [Tpon3BOAUTENHLHOCT, KOMAH/Ibl YBEIHMYMBAETCS. BO3HMKAEeT 4yBCTBO CIUIOYEHHOCTH
Y €IMHCTBA, YYaCTHUKU HAYMHAKOT BUJETh LIEHHOCTh PA3JIUYUMN IPYT Apyra B KOMaHA€e. Y YaCTHUKU
OOJIBIIIE COCPEIOTOUCHBI HE Ha CBOMX WHIWBHUIYAIbHBIX IEJISAX, a CKOpee Ha BRIPAOOTKE crocoda
COBMeCTHOH paboThl. TeM He MeHee, TapMOHUS HEHAJIekKHA, M, €CIIM PA3HOTTIACUSI BO3OOHOBATCS,

KOMaHJla MO>KET CHOBA BEPHYTHCS HA MPEABIAYIIYIO CTaNIO

- BKJIIOYACT B ce0s MepuoJi 3HAKOMCTBA, OOBIYHO BCE HACTPOEHBI MO3UTUBHO. HeompeneneHHOCTh
IIOKa BBICOKA, M YYACTHUKHU UIYT JUAEpCcTBa U aBTopuTeTa. OHU 3a7al0T TaKue BONPOCHL, Kak «HTo
KOMaHJa npejaraet MHe?», «4To oT MeHs oxunaerca?», «Cmory nu s17». PykoBoaurens MpoekTa
JOJKeH yOelWThCsi, YTO BCE YYACTHUKM BOBJIEUEHBI B  paclpeselieHue poied u
o0s13aHHOCTEH

- MPOEKT TMOAXOAUT K KOHIly. He 3a0ynpTe 0OCO3HATh TOMYYEHHBIA YCIEUTHBIA OMBIT IS
WCIIOIB30BaHUsI B OyayIieM (a €Cii ATO He OB YCTEIIHBIN MPOEKT — OIEHUTH TO, YTO MPOU3OIILIO,
W U3BIEYh YPOKH s Oyaymmx mpoekToB). Korga mpoekT 3aBepiiaercsi, YYaCTHHKU MOTYT
HCIIBITAaTh YyBCTBO COXKAJICHHS, TTOITOMY TOPYKECTBEHHOE MPHU3HAHHUE PAOOTHI M ycrHeXxa KOMaHIbI
OKa)KeTCs TIOJIC3HLIM

3ananme 2. Onpenenure poJu B KOMaH/le POEKTA:

BBIJICIISIET PECYPCHI U1 peaTnu3alyy IPOeKTa

YTBEpKJIAeT TPeOOBAHUS K POCKTY

OTBCYACT 3a JOCTHIKCHHUEC LCIU ITPOCKTA
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YTBEpKJIAeT OIOKET MPOEKTa

CHIDKAET CTETeHb HEOMPEAeIEHHOCTH, KOTOpas MPUCYIA KaXaA0My

IIPOEKTY

MPUHUMAET PE3yJIbTaThl IPOEKTa

3ananue 3. BoiOepuTe Te BhIPpaKeHUs, B KOTOPbIX CTENEHH OTBETCTBEHHOCTH UCIOJb30BAHBI
BEPHO:

HcnomHuTeh HeCeT OTBETCTBEHHOCTD 32 HEMOCPEACTBEHHOE MCIIOTHEHHE 3a1a4H, 32 KAUeCTBO €€
HCIIOJIHEHUSA U CpOKI/I peaJmsauHH.

V KaXno# 3ama4yn JODKEH OBITh XOTA OBl OMH HAOII0IaTENb.

KoHcynbTaHT He HeCceT OTBETCTBEHHOCTH 3a BEIOOD cIioco0a pelieHus 3a/1a4u.

VY kax 0¥ 3a71a9n JOHKEH OBITh XOTS OBl OJTMH KOHCYJIBTAHT.

Kpaiine xenarenpHo, yToO0b1 OTBETCTBEHHBIM 3a 33Ja4y ObLIT OJIMH YEJIOBEK.

Hab6mronatens uHGOpMHUPYIOT 00 y)Ke TPUHSATOM PEIICHUH.

3ananne 4. KoHcTaHTHH cOOMpaeT KOMaHAy JAJs peIIeHUs 3a7ayM, CBA3aHHON C HEXBATKOM MecT
JUIl XpaHEHMsI BEJIOCHUIIEZIOB HA HECKOJBbKMX ITyHKTaxX Ipokara (BBOAHBIA Keiic). [l Hauana
KoHcTaHTHH pemni NpoaHaau3upoBaTh CIMCOK BCEX KOJUIET, C KOTOPBIMHM OH TaK WM MHAYe yXKe
oOcyxman 3aiauy.

Bor crincok:

- 'ennanuii — nupexkTop KoMnanuu, nocraBui Koncrantuny 3anady;

- Anacracus — ()MHAHCOBBIA MEHEDKEp KOMIAHUH, MPOCHIIA MPOCTO JEPKaTh €€ B Kypce, YTOObI
CKOPPEKTUPOBAThH MOTEHIMATbHBIE OyAYLIME 3aTPaThl HA TOKYIIKY HOBBIX BEJIOCHUIIEIOB;

- IOpuii u Enena — cOTpyIHMKH IYHKTOB MpoKara BejocuneaoB. MIMEHHO B WX MYyHKTax
HCOGXOI[I/IMO pPasMECTUTbL AOIOJHUTCIBHBIC BCIOCHUIICIBI. OHH 3HAIOT BCE HIOAHCEHI BbIJa4n
BCJIOCUIICOB, YCIIOBHA UX XPAHCHHUS, a4 TAKIKC OCO6CHHOCTI/I CKJIaACKUX HOMGH_ICHI/Iﬁ HUX IMYHKTOB
BbI/IaYH;

- Huxonail — uHxeHep, KOTOPhIM nmoaxoausl K KOHCTaHTHHY C NPEAJIOKEHHEM CIPOECKTUPOBATH
JBYXYPOBHEBBI CKJIaJ B KOXKJIOM M3 ITyHKTOB IpoKaTa. ¥ HEro ObUI YCIEUIHBIH ONBIT pelIeHHUs
aHAJIOTHYHOW MPOOIeMBbI B KOMIIAHHUH, TIPEAOCTABISIONICH HAPOKAT KaTaMapaHsbl;

- Anekcanp — OM3HEC-aHAJIMTHUK, CIEIHATU3UPYIOMUNCS Ha MOCTPOCHUH BHYTPEHHUX MPOLIECCOB
KOMIIAaHUHM, XOUYET BHECTH 3Ty 33/Jadyy U €€ MOTEHIHUAIbHOE pEelIeHHEe B KOpPHMOpaTHUBHYIO 0a3y

3HAHUN.
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KTo u3 mpuBeAeHHOro CHHCKa COTPYJHHKOB MOXET OBITh YYaCTHHKOM IPOEKTa, a HE IPOCTO
3aMHTEPECOBAHHOMN CTOPOHON?

Bribepurte 0J1H WM HECKOJIBKO BAPHAHTOB OTBETA!

I'ennanuii
Amnacracus
Opuit
AJlekcanap

3aganue 5. BoiOepure, KaKkoe onpeneaeHne KOMAaH/AbI POEKTA SIBJISACTCH HENPaBHJIbHBIM:

Komanza npoekra — 3T0 BpeMeHHasi pabouasi Tpy1ra, BEIIOJHSIONAs padoThI 110 MPOEKTY U
OTBETCTBEHHAs HETIOCPEACTBEHHO MEPe]l BCEMU 3aMHTEPECOBAHHBIMHU JIUIIAMHU 32 UX BBIIIOTHEHHE.

Komanna npoekta — 3To BpeMeHHasi pabovast rpyIIa, BEITOIHSIONIAas paboThl MO MPOEKTY U
OTBETCTBEHHAs nepe]l PykoBoauTeneM MpoeKTa 3a UX BBIITOJIHEHUE.

3aganme 6. bproc Takman BbLAENMI IATH CTaauN pa3BUTHS KOMaHJ, KOTOpPbIE HUMEIT CBOU
O0COOEHHOCTH, 3HaHHE O KOTOPBIX IMO3BOJUT M30€kKaTh TPYAHOCTEH U BBICTPOUTH A(H()EKTHBHYIO
paboTy HaJ MPOEKTOM.

1. ®opmupoBanue, Forming
2. CronkHOBeHHUE, Storming
3. Hopmanuzanus, Norming
4. Ucnonuenue, Performing
5. 3akpeiTue, Adjourning

Kakue u3 crnenyrommx yTBEpKIACHHI OTHOCUTENBHO JTWHAMHUKHU PAa3BUTHUS KOMaHAbl N0 TakmaHy
SIBJISIFOTCSL BEPHBIMU ?

Bri6epuTe 01uH UM HECKOJILKO BAPHAHTOB:

@da3a CTOJIKHOBEHUs caMas TPyIHas Ul KOMaHJbI, pyKOBOAUTENIO IPOEKTA NPU IUIAHUPOBAHUU
CTOMT 3apaHee MPEeAyCMOTPETh, YTO MPOU3BOAUTEILHOCTE KOMAHABI B 3TOT MOMEHT 3HAYUTEIbHO
CHU3UTCS

Ha craguu ucnionHeHus KOMaH1a XOpOIIO 3aMOTUBUPOBAHA, BCE YYACTHUKHU YETKO MOHUMAIOT LEIN
U 3a]1a4, BC€ KOH(IIUKTHI petIatoTcsi ObICTPO U KOHCTPYKTHBHO

Ha cragum ¢popMupoBaHns y4acTHHKH COCPEIOTOYCHBI HE HAa CBOMX WHAMBUAYaJIbHBIX IENAX, a Ha
BBIpabOTKE cr10cob6a COBMECTHON pabOThI
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Ecnu koManza yxe mpomia ga3y CTOIKHOBEHHS U cefdac HaXOJUTCS Ha CTaIuu HOpMallW3alluH,
3TO 3HAYHUT, YTO BCE BO3MOXKHBIE PA3HOIJIACHS PEIICHBI M BO3BPAT K CTOJKHOBEHHUIO MOXET OBITh
UCKITIOUEH

3aganme 7. AnexcaHzp 3aTesu mepees] M nonpocua cBoux Apysed Hukury, HOpy m Makcuma
11oM04Yb. COBMECTHBIMM YCHJIMAMM JPY3bsl COCTABWIIA MAaTPULly PACIPEICIICHUs OTBETCTBEHHOCTH,
IIPEACTABICHHYI0 HUXKE.

MepcoHa
Pabotbi
AnekcaHgp | Hukmta | Opa | Makcum
” C R/A A G
CopTMpOBKa Bellen
- C R A R/A
YnakoBKa Bewen B Kopobku
C R A I
Morpy3ska kopobokK ¢ BelLamm
TpaHcnopTUpoOBKa C I A R/A
Pasrpyska I & C A

R — Responsible — Hcnonnurtens, A — Accountable — OtBercrBennsiii, C — Consulted —
Koncynbrant, | — Informed — HabmronaTens

VKaxuTe, Kakue YTBEPXKACHUS OTHOCHUTEIHLHO HEOOXOAMMBIX HCIPAaBICHUH B INpeacTaBICHHON
MaTpHUlle 3aMHTEPECOBAHHBIX CTOPOH BepHbI? BriOepuTe O1MH UM HECKOJIBLKO BAPHAHTOB:

Heo6xonumMo nmepecMoTpeTh poiib AJIEKCaHIpa B KOMaH/E, TTOCKOJIbKY IPH TaKOM PacHpeeCHHH
OTBETCTBEHHOCTHU OH HE SIBJISIETCS] MCIIOJIHUTENIEM WJIM OTBETCTBEHHBIM HU JUJIsl OJHOHM U3 paboT, 4yTo
CTaBUT I10J] COMHEHHE HEOOXOMMOCTh JAaHHOM POJIM B KOMaH 1€

HeoOxomumo 3apaHee moaymaTh, KaK paclpefesiuTh padoTy MEXAy HCIOTHHUTEISIMU IS 3a/1aun
"VmakoBku Bemeldd B KOpPOOKH'", TMOCKOJBKY OXHOBpeMeHHO M Hukuta, 1 Makcum SIBISIOTCA
WCTIOTHUTEIISIMU

HeoOxoaumMo mepecMOoTpeTh pachpeleieHne OTBETCTBEHHOCTH i 3amad "CopTHpoBKa Bemiei'”,
"VmakoBka Bemeid B kKopoOku" u "TpaHcmopTupoBKa', MOCKOIBKY OJIMH YEIOBEK HE MOXKET
OJIHOBPEMEHHO BBITIOJIHATH POJIb OTBETCTBEHHOTO M UCTIOJHUTES

HeoOxoqumMo mepecMOTpeTh pacrpesiefieHue OTBETCTBEHHOCTH Ui 3ahaud "YIakoBKa BelleH B

KOpPOOKH", MOCKOJIBKY HEXENAaTeIbHO, YTOOBI Y OJTHON PabOThl OBUIO JBA OTBETCTBEHHBIX
HEBEPHO

4. KommyHukanusi B IpoeKTe
KoHTpoJsbHbBIE BONIPOCHI M 32JaHU 110 TeMe

Uto Takoe «KKOMMYHUKAIIUU B IPOEKTEN ?
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B kakux cioydasx tpeOyeTcs crenuaibHo pa3padaTbiBaTh METOABl KOMMYHUKAITUN W BBITIOJTHATD
MJIAHUPOBAaHUE KOMMYHUKALIUIL?

Kakune MeToapl ¥ TEXHOJIOTUM KOMMYHHKAITMK ObiBatoT? B ueM ux mpeumyIecTBa u HeJOCTaTKu ?
YTo COnepKUT MJIaH KOMMYHHUKaIUNA?

HazoBute ocHOBHBIE KpuTepuu 3G (HEKTUBHBIX KOMMYHHKAIIUN B MIPOEKTE.

CuryaunonHoe 3agaHue. SpociaBckoe MPEeANPUSITUE IO MPOU3BOCTBY JTAKOKPACOUYHBIX
maenuii AO «Pycckue Kpacku» BEIET TEepPeroBOphl € HEMENKOW (GpupMor TOro ke mpoduis o
CO3/IaHUU COBMECTHOTO TPEANPHUSITHS IO BBITYCKY HOBOTO ACCOPTHMMEHTa MPOIYKIMH Ha Oa3e
HEMEIKOM TEeXHOJOrMu. B KadecTBe BKJIaJa B YCTaBHBIM KalmUTall HEMEIKas CTOpOHA
mpenjgaraeT cBoe OOOpYAOBaHHWE U MPOCUT POCCHICKYIO CTOPOHY OILIATHUTH MPOCKTHBIE PAOOTHI
[0 BHEJIPEHUIO HOBOW TEXHOJOTMU. TEXHOJOTMYECKHM TPOEKT JODKEH BKIKOYATh U
OpraHU3aIMOHHBINA MPOEKT, CTOUMOCTh pa3zpabOTKHU KOTOPOTo coctasisier okoio 20 % crouMocTu
Bcero npoekta. CaMm OprupoeKT TOHKEH COCTOSTh U3 ABYX YaCTEi:

1) opranmzamnmsi Tpyna, MPOW3BOJACTBA W YIPABICHUS B MPOCKTHUPYEMOM IPOU3BOACTBE,
BKJIIOYAsi pacyeT YHUCICHHOCTH U NPo¢ecCHOHANbHO-KBATU(UKALMOHHOIO COCTaBa KaJpoB,
pa3paboTKy MITATHOTO PacIUCaHUsI, CUCTEMBI OILIATHI TPYAa U T.IL.;

2) opraHu3zanus COOCTBEHHO BHEIPEHMS HOBOM TEXHOJOTWH, BKJIOYas paclpeesieHue
00s13aHHOCTEH, Tpaduku oOecIeueHusl, MOHTaXa, 3allyCKa U OCBOCHHsI, B TOM YHCJIE MOATOTOBKY
KaJIpOB U T.II.

B Xxome meperoBopoB yYaCTHUKH C POCCHIMCKOW CTOPOHBI BBIPA3WIIA COMHEHHE B
1enecoo0pa3HoCTH  pa3pabOTKU  OPITIPOEKTa HEMELUKHMH —CIeUUaIlucTaMu, HuMess B BUAY
cneun(uKy CHCTEM OIUIaThl  TpyJa, MNpodecCHOHATBHO-KBATH(PUKALIMOHHBIX CTPYKTYp U
Tapu(pHBIX CETOK, a TaKKE€ 3aKOHOJAATEIbHBbIC M APYTHe HOPMBI, PEryJIUpPYIOUINEe OPraHU3alUI0 U
oraty Tpyaa B Poccuu. UTo ke kacaeTcs BTOpOi 4acTH OPTTIPOEKTA, TO TYT Mpeiaraioch BooOIe
00oHiTHCH 0€3 Hee U PEIINTh BCe B pab0vYeM MOPsIKE Ha OCHOBE COTJIACOBAHHBIX IPaUKOB.

Hemenkass cTopoHa BBICTYNWJIA C KAaTETOPUYECKUMH BO3paXKCHHSIMH. B KkadecTBe
Hambojee BECOMOr0  apryMeHTa BBICKA3bIBAJIUCh COMHEHHUS B CBOEBPEMEHHOM U TOJHOM
OCBOGHUU TMPOCKTHBIX MOIMHOCTEH HOBBIM TMPEANPHUATHEM TIPU OTCYTCTBHHM JIETalIbHO
npopaboOTaHHOTO OPITIPOEKTa W JOJDKHOTO OOecleyeHHsl €ero peajgu3aludd, 4YTO, B CBOIO
ouepeqb, MOIJIO pACTSHYTh Ha HEONMPEICICHHBI CpPOK OKYMaeMOCTh BCEro TMpPOeKTa U
MOCTaBUTh, TakKUM oOOpa3oM, T0a CcoMHeHHE ero 3(deKTHBHOCTh. J[aHHBIH aprymMeHT
MpencTaBuTeNield  HeMeukod  QupMbl  mokojeban  MHEHHE  OTICNBbHBIX  CIICIHATUCTOB,
y4acTBOBABIIUX B  TIEPETOBOPAaX C POCCHUUCKOM  CTOpOHBI. lleperoBopsl OBLIM BpPEMEHHO
npuoctanoBieHsl. Ha cosere nupekropoB AO mpu oOcykaeHUn TpeOOBaHUNA HEMEUKON (HPMBI
MHEHUS Pa3AeININCh.

Bam  npemyaraercs  ompenenuTe M apryMEHTHPOBAaHO OOOCHOBaTb  COOCTBEHHOE
OTHOILIEHUE K OpraHU3alMM U pPealn3aluy pacCMaTpUBAEMOro mnpoekra. Eciu BaM H3BECTHBI
1o100HbIE IIPELECICHTBI B pe€aqu3alud COBMECTHBIX WMHHOBALIMOHHBIX IIPOEKTOB, TO
MIPOAHAIU3UPYUTE U UX.

AHaJIN3 CHTyalnii MPoeKTa: Beeraa Ju 3(ppeKTHBHbI KOMMYHHUKAIMHA
Curyanus 1

Bam HenocpeacTBEHHBIN HaYalbHUK, MUHYS Bac, JA€T 3aJlaHME BallleMy IOJYUHEHHOMY,
KOTOPBIM yX€ 3aHsAT BBINOJHEHHUEM CPOYHON paboThl. Bbl M Balll HAYaIBHUK CUUTAETE CBOU
3aJjaHus B IIPOEKTE HEOTJIOKHBIMU. BriOepuTe Hanbosee nprueMseMblii BADHAHT PELICHUS:

A — cTporo mnpuaepKuBaThCs CyOOpJAMHALMHU, HE OCHapuBas pEUICHHE HayalbHUKA;
MPEUIOKUTH MTOAYUHEHHOMY OTJIOKUTH BBIITOJHEHHUE TEKyIIeH padoThI;

b — Bce 3aBUCHUT OT TOr0, HACKOJIBKO aBTOPUTETCH B BAIUX IJIa3aX HAYaJIbHUK;
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B — BBIpa3uTh CBOE HECOTJIACHE C PEUICHWEM HadalbHHKA; MPEAYNPEAUTH €0 O TOM, YTO
BIIPpEAb B TAKUX CIIy4dasaXx 6y;[eTe OTMCHATH C€T0 3aJaHusd, MOPYUCHHBIC BAILICMY IMOJYHMHCHHOMY
0e3 Balllero COIIacHsl;

I — B HHTCpECaxXx nAcjia OTMCHUTH 3aJaHUC HadaJlbHMKAa W IpPUKa3aTb MOAYUMHCHHOMY
MPOJIOJKATh HAYaTyIo paboTy.

Curyanus 2
TBOpYeCckuil, TPaMOTHBIM CHEHUATUCT HE MOXKET MOJYUHUTHCS CYLIECTBYIOLIEMY
pexumMy paboThl, YCTAHOBICHHOMY PYKOBOIHUTENIEM IMPOCEKTA: BOBpPEMS HAYMHATH CBOWM

pabounii neHb. YacTo oma3apiBacT. ITO CBSA3AHO C €ro MCUX0(pU3HUOIOTHUYECKIMH 0OCOOCHHOCTSIMHU.
OpHako Kak pabOTHUK OH MPOCTO He3aMeHUM. JeHCTBUS pyKOBOAUTEIIS:

A — OOBSBUTH BBITOBOp, MPUHATH pEHIUTEIbHBIE MEphl MJIsi YCTAHOBIIEHUS JKECTKUX
paMOK MOBCACHUS BIIJIOTH 10 YBOJIbHCHUS

b — BBISICHUTH TPUYUHBI OMO3JAHUM, MPEMIOKUTH MEPEUTH HAa ONTUMAIBHBIA PEKUM

paboThI;
B — ocTaBUTH Bce Kak e€CTh,
I' — npemynoXuTh KOJJIEKTMBY OPraHHM30BaThb TBOPYECKYIO TIPYIIY I CO3JaHUs

WHHOBAlIMOHHOM CpPEJIbl.

Curtyanus 3

[ToqurHEeHHBIM UTHOPUPYET YKa3aHUs PYKOBOIMUTEINS MPOEKTa, JeNaeT BCE MO-CBOEMY, HE
HCIIPaBIISIET TOTO, HAa UYTO eMy ykazanu. Kak moipkeH BecTr ce0s pyKOBOJIUTEIb MTPOCKTA!

A — pa3oOpaTbCsi B MOTHBAaX YIOPCTBA M, BUIS HX HECOCTOATEIHHOCTh, MPUMEHUTH
OOBIYHBIC AIMUHUCTPATUBHBIE MEPHI, HE TEPSST BPEMEHH Ha Pa3TOBOPHI;

b — B wmHTepecax nena mocrtaparbcs mepeyOequTh, PACIONIOKHUTh K ceOe, HAaCTPOUTh Ha
OJIarOMPUSITHBINA JIETOBOW KOHTAKT B JAJIbHEHUIIIEM;

B — mpexzae Bcero mombITaTbCsi BO3JIEUCTBOBATH HA COTPYJIHUKA 4Yepe3 aBTOPUTETHBIX
JIUIS HETO WICHOB KOJIEKTUBA;

I' — cHauana moxymaTh O TOM, YTO 3aBUCUT OT MOBEACHUS PYKOBOJUTEINS, HE JENACT JIH
OH caM OmMOOK, a Y 3aTeM BBISICHUTH, B YeM MpPaB W HE MPaB ITOT MOJIUYNHEHHBIN.

Curtyanus 4

B yxe cnoxuBIIEHCS OpraHM3alud, TA€ HMMEeTCs KOH(MIMKT MEeXIy ABYMs
IpYNIUPOBKAMU IO TIOBOAY pa3pabOTKM HMHHOBALMOHHBIX PELICHUH, MOSBIAETCS HOBBIN
pykoBonutens. Kakum o0pazom, 1O BamieMy MHEHHIO, OH JOJDKEH pPa3pelIuTh UMEIOIUCs
KOH(IJIUKT?

Bribepute 0JHO U3 BO3MOKHBIX PELICHUI:

A — He oOpamas BHMMaHUS Ha CONPOTHUBICHHE HOBOMY CTHJIIO pabOThl CTaporo
HayaJlbHHUKA, ONUPAsACh HA CTOPOHHUKOB INPOTUBOIIOJIOKHOW TPYNIIUPOBKU, BECTH PabOTy MO
BHEIPEHHUIO HOBIIECTB, HE BOBJIEKAsACh B KOH(IJIUKTHI, BO3AECUCTBYS Ha MPOTUBHUKA CUIJIOW CBOETO
IIpUMepa;

b — B mepBylo ouepenb MONBITAThCA pa3yOennUTh U NPUBJIEUb HA CBOIO CTOPOHY T€X, KTO
BBICTYIAET MPOTUB WJIM HE COIJIAIIACTCS C HOBOBBEICHHSIMM, XOUYeT paboTaTh MO-CTapOMY;

B — mnpexne Bcero B pemieHMM KOH(JIMKTa ONUPAThCS HA TeX, KTO MOJAAEP)KHUBACT
PYKOBOJUTENS;

I' — mocrapaTbCsi NPUMHUPUTH CTOPOHHUKOB CTapoOro M HOBOIO CTWJIEH padOThI IyTeM
IIOCTAHOBKM HOBBIX IEPCHEKTUBHBIX 3aJaHUl, MOAJEP)KUBas JIy4lIUE TPYAOBbIE TPAAULIMU
KOJUIEKTHBA U OTBEprasi yCTapeBIINE, KOCHBIE U BPEAHBIE NI Jea.

Curtyanus 5
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Bam nomunHeHHBIN, MHHYS Bac, BBIXOAMT Ha BBIIIECTOSIIETO0 HayalbHHUKA B IIPOEKTE C
NpCAJIOKCHUSAMU [0 ONTUMH3ALUN paGOTBI. Bl 06 9TOM Y3HACTC OT CBOCIrO0 HAYaJIbHUKA.
Bammu neiictBus:

A — BLI3BaTH MNOAYUMHCHHOI'O MW CCPbC3HO IMOrOBOPUTL O HEAOMMYCTHUMOCTHU TAKOTO
pelIeHNs BOIIPOCOB BILUIOTH /10 YBOJIbHEHUS,

b- MOroBOpUThL € HAYaJIbLHUKOM II0 IOBOAY HpGHHO)KGHHﬁ, HC 3a0CTpsAd BHUMAHUC HA
aBTOpE MPOOIJIEMBI;

B — He pearnpoBaTh Ha CUTYyalUIO, OTKJIOHUTH PELICHUE;

[' — BBISICHUTH NMPUYMHY TAaKOrO IMOCTYNKa M Ledb, KOTOpas IMPH 3TOM IIpeciernoBaiach.
[TombITaThCsl HANMAOUTh KOHCTPYKTUBHYIO aTMOC(epy B KOJUIEKTHBE.

Cutyanus 6

[Ipu pacnpeneneHnu MpeMuii HEKOTOPbIE YIaCTHUKHA KOMaHIbl IPOEKTA TTOCYUTAIIH,
YTO UX HECIPABETMBO OOOIILIN, M OOPATHIIMCH K BaM C JKaJi000i. YUTO BBl OTBETHTE:

A — CKaxeTe, 4YTO IPEMHH PACTIPEACIISIOTCS U YTBEPKIAIOTCS B COOTBETCTBUH C MPUKA30M
PYKOBOJUTEIS;

b — ycmokoute coTpyAHHMKOB, MOOOEIIAB, YTO OHH IMOJNYyYaT MPEMHIO B CICAYIOIIUN pa3s,
€CJIM 3aciyKarT;

B — mocoBeTyere HETOBONBHBIM OOPATUTHCS B COOTBETCTBYIOIIMHA FOPUIUYCCKUN WU
PO COO3HBIN OpTaH.

TecThbI

I. KoHcTanTiH BBIOpan TEpBBIX YYAaCTHUKOB KOMAHIIBI, C KOTOPBIMH OH IUIAHUPYET
npopabaThiBaTh UAECHU PELICHUS TOCTABICHHON 3a/1aui. YYaCTHUKU KOMaHbl ONPEISIUIN MTpaBuiia
KoMMyHUKauu. Cpean MpeaCcTaBICHHOTO CIHUCKA MPAaBUII BBIOEPUTE BCE KOpPEeKmHuble Npasuid, ¢
TOYKH 3PEHHUSI TEOPUH BBICTPAaWBaHUSI KOMMYHUKAIU:

Bribepurte 01H WM HECKOJIBKO BAPHAHTOB OTBETA!

YyacTHUKHM peliaoT Bce Haubosiee BaKHbIE MPOEKTHBIE BONPOCHL, TPeOYIOIIME YTOUYHEHUS Y
I'ennaausa (reHepaJlbHOTO JMPEKTOpa KOMIIAHWHM, ITOCTABUBIIETO 3a7ady), MpH BCTpeYe WU
BHJICOKOH(DEpEHIINH, KOTOPBhIE TMPOBOIATCA HE peke 1 pasa B Hemenro, 1o maTHunam, B 12:00 mo
MOCKOBCKOMY BpCMCHHU, WM Yalle - 110 HWHUIHUATUBEC Koncrantuna wuan FGHHaI[I/IH npu
HE0OXOIMMOCTH CPOYHOTO PELIEHUsI BOIpoca

Bcest mpoMexyTouHasi TOKyMEHTalUs IO MIPOEKTY XPaHUTCS B Mepenucke, (pruHaIbHble BEPCUH BHE
3aBHCHMOCTH OT MX 00BbE€Ma PacChUIAIOTCS MO AJIEKTPOHHOW MOYTE BCEM yYaCTHUKAM KOMAaHIbI U
3aMHTEPECOBAHHBIM CTOPOHAM

Jns  oOIieHus yYacTHUKOB KOMaHJAbl HCHOJb3YETCS CIELUAJIBHO CO3/JaHHas Trpynmna B
KOPIIOPaTUBHOM MECCEHJKEepEe, B KOTOPOH YYAaCTHUKM MOTYT JEJIUTHCS JOOBIMH HOBOCTSIMH,
OTHOCAILMMHUCS K IIPOEKTY, 3a1aBaTh BOIPOCHI

Paccpuika MaTepuasioB, KOTOpble OyAyT 0OCYKIaTbCs Ha COBEIIAHHMHM W Ha OCHOBAaHMHM KOTOPBIX

6y,I[CT IMPUHUMATLECA PEHICHUE, OCYHICCTBIACTCA OO COBCUIaHUA JId TOrO, YTOOBI Y4aCTHHUKHU
3apaHCcC CMOIJIM O3HAKOMUTBLCA C MaTCprUaIlaMi U HprITH IoAroTOBJIICHHBIMH

2. Br16epute 01H UM HECKOJIBKO MPAaBUILHBIX BAPUAHTOB!
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[Tnan pa®oT 1o mMpoexTy

IlepedeHs peryssipHbIX COBEIIAHUN

PacnipenienieHre OTBETCTBEHHOCTH YYaCTHHUKOB 3a 3a/1a4U MPOEKTa
[lepeuenb HHPOPMALIMOHHBIX KaHAJIOB B3aMMO/ICHCTBHSI YUaCTHUKOB

3. VYkaxute, SBIS€TCd JM CIEAYIOLIEE peUIeHWe JUIsl OpraHu3allid  KOMMYHMKaIUi
KOppeKTHbIM: "[I7sl XpaHeHus JOKYMEHTOB HCIOJIb3yeTcs OOlee XpaHWUIIE, a B 3JIEKTPOHHBIX
COOOIICHHUSX MEPEChIIACTCS CChUIKA HA JIOKYMEHT".

Bepno

Hesepno

4. VYkaxute, SBISETCd JM CIEAYIOLIEE peUIeHWe JUIsl OpraHu3alid  KOMMYHHKaIUi
addextuBabiM: "l 0O0CY)KIeHUS pabOYMX BOMPOCOB M PEIICHHUS] BOMPOCOB C 3aKa3uUKOM
UCTIOJIB3YETCs €UHBIN OOl MPOEKTHBIN JaT"

Bepuo
Hesepno

5. BepHo nu cnenyromiee yreepkaeHue: «X0opouo BEICTPOEHHbIE KOMMYHHUKAIMN HYKHBI JUJIs
TOT0, YTOOBI BOBJIEKATh B MPOIIECC BBIMOJIHEHUS MPOEKTa U MPENOCTABIATh HH(OPMAIHIO O XOJe
IIPOEKTA 3aKa34MKy U JPYTMM 3aWHTEPECOBAHHBIM JINLIAM»?

Bepno
Hesepno

5. IlnanupoBaHue MPoeKTa

HazoBute ocHOBHBIE (ha3bl pa3pabOTKH MPOSKTA.

Uto noHuMaercs 1noj «KOHILEeNIUe npoeKTa»?

UTo BXOAUT B MOHATHE «IIEJIH MPOEKTa»?

KakoBbl OCHOBHBIE XapaKTEepPHCTUKH 3a7ad, (HOpPMyIHpPyeMbIX Ha CcTagud (HOPMUPOBAHUS
KOHIIEMIINY TTPOeKTa?

UTto cocTaBisieT CyTh MPEABAPUTEIHHOTO aHAJIN3a OCYIIECTBUMOCTH IIPOEKTa?

[lepeuncnute OCHOBHBIE COCTABIIAIONIME X01aTaliCTBa O HAMEPECHUSIX.

B ueMm cocTout cyniHocCTh miIaHupoBaHus?

KakoBa ocHOBHasI 11€J1b TJIAHUPOBAHUS ?

[lepeuniciute OCHOBHBIE MPOLECCHI TNTAHUPOBAHUS.

[Tepeunciute BcmoMoraTeIbHbIC MTPOIIECCHI TITIAHUPOBAHMS.

B uem cocTOUT CyIHOCT arperupoBaHus KaJeHIapHO-CETEBBIX IIaHOB (rpadukos)?

JlaiiTe onpeneneHne KOHIENTYyIbHOMY TUTaHY, CTPAaTETHYECKOMY TUTAHY U JCTATBHOMY TUJIaHy
MIPOCKTA.

B 1em coctout cymuocts Mmeroga SWOT-ananuza?

[lepeuncnure hakTopsl ycriexa npu AeTaTbHOM IUTAHUPOBAHHH.

UTto moimKeH BKIIIOYATh B ceOsl IeTaabHbIN Tpaduk?

Keiic. OTpad0TKa NPOEKTHBHIX JOKYMEHTOB HA CTAAMU €r0 MHUIHAIMU

3ananue 1. Ykaxure, 4TO J0JIKHO ObITh HA MeCTe MPOMYCKOB B CJIeAYIOIIEeM YTBePKICHUM:

«B xozne [mponyck 1] mpoekTa BaKHO ONpPENEATH [[IPONYCK 2] )i OLIECHUBAHUS ITOJTy4aeMbIX
IIPOMEKYTOUHBIX PE3yJIbTaTOBY
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1 — peanuzanuu; 2 — KOHTPOJIbHBIE TOYKU

1 — nenenonaranus; 2 — KOHTPOJIbHBIE TOUKU
1 — peanuzanuu; 2 — nay3bl B MPOEKTE

1 — mpoGnemaTu3anuu; 2 — may3sl B MPOEKTE

Kakue npouyeccol npoeKkmmnoz0 MeHeOHCMEHMa XapaKmepuul 014 3a0yManHo20 Bamu
npoekma?...

3aganue 2.
Cpenu cienyomuX BApHAHTOB BbIOepHTe Te, KOTOPbIE He SIBJASIIOTCS HeJIbI0:

Hayuntbcs TOBOpUTH Ha (PMHCKOM SI3bIKE

HayuuTbcs TOBOpUTH HAa PMHCKOM SI3bIKE Ha YPOBHE CBOOOIHOTO BJIAJICHUSI C HOCUTENAMH SI3bIKA

1o 1 saBapsa 2020 roga

Pazpabotars BeO-npuiIoKeHUE IS TPOBEICHUS ONPOCOB cOTpYAHUKOB 710 01 okTs16ps 2019
Pa3zpaborats nyuree BeO-puIoKeHHE

Coopmynupyitme yens ceoezo npoexkma...

3aganue 3.

Cdopmupyiite ycTaB npoekra, BbIOpanHoro Bamu asst pazpadorku

YCTAB ITPOEKTA, npumep u3 NpakTHUKHA

Ha3Banue npoekra: Co3zanue ueHTpa o0cykuBaHUs aDOHEHTOB
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Kparkoe Ha3BaHue:

HNunuuatopsi: PykoBoauTenb rpymibl CTPaTeriuecKoro MiIaHUuPOBAHUS
JaTa npeacraBjieHus: « » 200 _rona
IloaroroBna:

Oobcyxnenue u
JOTIOJTHEHHE:

Yemas Ilpoexma modxcem usmenamvca no mepe paszeumus npoexma. Ilopadox u
coOeparcaHue usMeHeHull onpeoensiemcs ...

CopepxaHue NpoeKTa

O0ocHOBaHHUE
HHULIHAHHA
MpoeKTa

CymiecTBylommas opranusanus QyHKIMOHUPOBAHUS KJIMEHTCKOW CEPBUCHOM CITy)KObI HE
COOTBETCTBYET TEMIIaM POCTa KOJIMYECTBA KIIMCHTOB KOMITaHUU U TPEOOBaHUSM K Ka4EeCTBY
obcmyxuBanus. JanpHeRIui poct yncina oOpamieHuii KIIMEHTOB, YTO HEU30€KHO NPU YBEITMYCHUT
MX KOJMYECTBA, IPUBEAET K 3HAUNTEILHOMY CHIDKCHHUIO KayecTBa 00CITy)KMBaHUS U, KaK
CJIC/ICTBHE, HEJIOBOJILCTBY, ’Kaj00aM U OTTOKY KJIMEHTOB.

IToTpebHOCTh B YJIy4lICHHH Ka4eCTBa 0OCITY)KUBAHHUS KIIHEHTOB C YYETOM IEPCIEKTUBbI POCTA UX
KOJIMYECTBA MOXKET OBITh Y/IOBIETBOPEHA 3a cueT co3nanus LlenTpa oOcnyxuBaHus aDOHEHTOB
(ITOA). LIOA obecrnieunt 00CTy)KUBaHNE YaCTH THUIIOBBIX 0OpaIIeHN aBTOMAaTHYECKOM
CIPABOYHON CUCTEMOM, HHTEIICKTYaIbHYIO MapIIPyTU3aIMI0 00JIee CI0KHBIX BHI30BOB Ha
orepaTopa, MOHUTOPHUHT MIEPErOBOPOB C A00HEHTAMHU.

lenn mpoexrta

CTpaTernquKHe meJan — Q)opanOBaHI/[e JOIIOJITHUTCIIbHBIX YCJIOBI/Iﬁ JJIA BBITIOJIHCHUS CTPATCTUU
KOMIIAHHH 110 00ECICYECHUIO HOTpe6HT€HCfI ,HOCTyHHOﬁ CBA3bIO U BBICOKOKAYCCTBCHHBIM CECPBUCOM

KpaTkocpoyHbIe 1[eJIM — CHIDKCHUE OTTOKA KIIMEHTOB 110 MPUYMHE HU3KOTO KauecTBa CepBHUCa,
obecrieueHre BO3MOKHOCTH MTPEAOCTABICHHsI KAYeCTBEHHOTO CEPBHCa MPH YCIOBHU
3HAYUTEBHOTO U OBICTPOTO POCTA KIIMEHTCKOM 0a3bl KOMITAHUH3a CUET CO3MaHus U 3P PEKTUBHOM
akcruryaranuu LlenTpa oOcmyxuBaHusS aOOHEHTOB.

Pe3y1bTaThl 1. CHmkeHHe 3aTpaT Ha OOCITY)KMBaHUE OJHOTO KIHMEHTA;
npoexTa 2. CHmxeHHUE CpEeJTHEr0 BpeMEHH 00CIIyKMBaHUs 3a1pOCa;
3.  YMeHbIlIEHHE KOJIMYECTBA ONEPATOPOB;
4. YMeHbIIICHHE KOJIHUYECTBA XKaJlo0;
5. TloBbllIeHHE UMUKA KOMITAHHH;
6. TlomydeHue BO3MOKHOCTH HHTCHCU(DUKAIIMHA MAPKETUHIOBO JICATEIILHOCTH;
7. Co3nmanue wiathopMbl sl KOMMEPUYECKOTO HCIoNb30Banus MoutHocTed [IOA;
8. TlosmyueHre BO3MOXKHOCTH JJis fuBepcudUKaiy On3Heca;
Mpoaykr IenTtp odcayxuBanus abonentToB (Call Center) —On3Hec-nioapaszaeneHue (0OTIea) B COCTaBe
NMPoeKTa kiueHTckoi ciryx0bl (KC) «Daukomy, OCHAIIEHHOE BCEM HEOOXOIUMBIM JUTS IpHeMa
3HAYUTEIBHOTO 00bEeMa MOCTYMAIONINX TeJIe()OHHBIX BRI30BOB U o0pamieHui uepe3 HTepHET ¢ ux
nocieyroniei 0o0paboTkol u nepeajpecaryiell B 3aBUCUMOCTH OT COZICPKAHUSL.
CrpykTypa 1. HOA B cocTaBe KINEHTCKOM CIyKObI «DINKOM
MPOAyKTa e [IporpamMmHO-anmapaTHBI KOMIUICKC
npoeKTa PasBepuythiiit WEB-nopran

[ ]
e busnec-nonpazaenenue (otaen) B coctaBe KC
e  OcHallleHHOE ¥ OTPEMOHTHPOBaHHOE oMetieHne Ha Teppuropun KC miomaapio He
menee 120 kB.
e  OOyuennsrit mepconan [OA:
o OmepaTtopbl U3 YKCa HITATHBIX COTPYAHUKOB
o Texuuueckuit mepconan (Habop Mo HEOOXOIUMOCTH)
2. Kommepueckoe otaenenne [JOA
e [lnan MapkeTHHra moapas3iciCHUS;
e  3aKIIOYCHHBIC JOrOBOpA Ha 00CITY)KUBAHHE KOPIIOPATHBHBIX KIIMCHTOB;

Y4yacTHUKH U
3aMHTEPEeCOBAHH
ble CTOPOHBI

3aka34MK - aKIUOHEPH] U pyKoBOAcTBO komnanuu « DJIMKOM»
@DyHkunoHaAbHbIN 3aka3zuuk — KC «DimkoM» B TUIE AUPEKTOpa
HcnosHUTE b — KOMaHIA IPOEKTa BO TJIaBE C MEHEHKEPOM MPOCKTA
MocraBuuku (Bewaopsl) IO u 060opyaoBaHusl — BHEIIHAE OPTaHHU3AIINH;
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IMoTpeduTtenb- kneHTb «DIUKOMY, aIBOKATHI, BpayKl
JApyrue:

e [locraBmuky HHGOPMAIMOHHBIX yCIyT, pekilaMuble, PR-arencTsa;
KonkypenTsr,

WuBecrop (0aHK)

OcHoBHbIE
MOTPeOHOCTH
(o:xugaHNsA)
YYaCTHUKOB

3aka3unk — OKYIIacMOCTb B IIJIaHOBBIC CPOKH, KOMMep‘IGCKI/Iﬁ 3(1)(1)6KT, reHepanuda JCHCKHOT O
IMOTOKa, MOJYyUYCHUC HpI/I6LIJ'II/I

DyHKIUOHATBbHBIN 3aKa3YHK — CHIDKEHHE KOJIMYECTBA JKaslo0, OBBIIICHHE KauecTBa
obcmyxuBaHus, yiyuienue rnokasareneit KC, xak noapasaenenust «PinukoM», HaJIeKHOCTh
CHCTEMBI, TIPOCTOTA IKCILUTyaTally U 00CITy )KUBaHMUS, HU3Kasi CTOMMOCTD BJIaJICHHSI CHCTEMOW,
KBaJIM(ULINPOBAHHBIH NepcoHal Uil PYHKIIMOHUPOBAHUS U 00CITyKUBaHUS

MocTrapmuxu (Benaopsr) IO u 06opynoBanus — npojaka CBOEro MPoIyKTa 0 MaKCUMAaIbHOMN
ILIeHE, ZIOTOBOPBI HA CEPBHCHOE M TEXHUYECKOE CONPOBOXKIICHNE, BBIXOA Ha (DHIINAIIBI U
adGuIMpoBaHHBIE CTPYKTYPBI «DIMKOMY

HcnonHuTe b — BHINOJIHEHHE IPOEKTa B CPOK, O€3 MpeBbINIeHui 0ropkeTa, cnada LIOA Ha 6anaHc
KC, npoekTHbIe 6OHYCHI

IMoTpeduTeNb — KAYSCTBEHHBIHN, TOCTYITHBIN CEPBUC, HAIEKHOCTD

Jpyrue:

ITocTaBmmky nHGOPMAIIMOHHBIX YCIyT, pekiaMmublie, PR-arencTBa — mpomaxa
COOCTBEHHBIX yCIyT

KoHKypeHTHI — IPOMBIIUIEHHBIH ¥ WHOH IITTHOHAX, OIy4YeHHE OMBITa U YPOKOB, TPOBAI
MIPOEKTa, TIOUCK IMyTeil 000UTH «DIKOM»

MuBecTop (6aHK) — MpeoCTaBICHIE KPEAUTA Ha BRITOIHBIX I ce0s YCIOBHSIX

OrpannyeHus npo

€KTa

Kpuruueckue
OrpaHMYeHus Mo
BpeMeHH

Crnava B 9Kcrutyatanuto — 1 rof

OxkymnaemMocThb — 2 Tofa

Orpanuyenns Ha
3aTpaThl

bromxker - MJTH pyOIei

KpenutHoe puHancupoBanue.

OpraHu3zanuoHH
ble U Ipyrue
TpeOOBaHUS

Br100op nmocraBiirka 060py10BaHUs 0JDKEH OBITH IPOBEAEH 0053aTeIbHO Yepe3 TeHEP.

OrpanuyeHns Ha
mTaT

Ha 100% 3arpy3ky BbLI€/IEH TOJIBKO MEHEIXKEP MPOEKTa

Jpyrue HOA nomkeH OBITH MHTETPUPOBAaH B COCTaB KIHMEHTCKOHW CiIy:kObl O€3 OCTaHOBKH IIpoliecca
OrpaHHYeHUS o0ciy1BaHus1 aDOHEHTOB U MPEOCTABICHHS YCIIYT.
HeobxomuMocTh obecrieueHnss KOHPUACHINATHLHOCTH HH()OPMAMK 11 KOHKYPEHTOB O IPOEKTE
JI0 MOMEHTA CIIa4H B MTPOMBIIIJICHHYIO dKCIUTyaTanuto (wim ooee)
Kputepuu 1. Cpaga [JOA B mpOMBIIIUIEHHYIO 3KCIDTyaTalHIo K «_ » 200 ropma (B TeueHHe Tofa) U B
OlleHKH paMKax yTBEp>KAEHHOTO OIOIKETa;
yCHelHOCTH 2. OGecrieueHue K «_ » 200  roma BO3MOXKHOCTH €XKETHEBHOTO OOCITY)KHBaHHI
NMpoeKTa __ THICSY 3aIpPOCOB;
3. CHwKeHHe BpeMEHH 0XKMIAaHUS Ha JIMHUU JI0 CEKYH];
(cy u;mwny 4. CHmKeHHE KOJMYECTBA K00 10 Ha THICAYY KIIMCHTOB;
odcnoanuu 5. YMeHblI€HHE OTTOKA KJIMEHTOB 110 NPUYHWHE HEKAYECTBEHHOI'O CEPBHCa HA  TIPOLICHTOB;
OCHOGHBIX 6. CHIKEHHE CTOMMOCTH 00CITy>KHBaHUsI OJTHOTO KIIMEHTa 10 _ pyO B rox;
yuacmnuKos) 7. BbIXoa Ha OKYNaeMoOCTh K «__ » 200_rona;
8. IIpuObLTb OT EPBOTO I'OJja KOMMEPUYECKOH SKCIUTyaTalliil __ THICST PyOJIei;
9. IlpuBneuenme 1m0 «_ » 200  Toma He MeEHee 2-X KOpPIOPATHBHBIX KJIHEHTOB JUIS

KOMMepueckoro obcaykuBanusi LleHTpoM ¢ 00beMOM MpoiaXk He MEHee  ThIC. pyo;
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YCTAB ITIPOEKTA

Ha3Banue npoekra:

Kparkoe Ha3BaHue:

HNunuuatopsi:

JlaTta npeacTaBjieHus:

«__» 20 _roma

IloaroroBna:

Oobcy:xneHue u
JOTOJTHEHHE:

Yemas  Ilpoexma mooicem usmensmves no mepe passumusi npoexkma. Ilopsadox u
cooepoicanue UsMeHeHUti ONPeOensiemcs ...

Copep:xaHue NpoeKkTa

Oo0ocHoBaHME
HHHIHAIT
NMpoeKTa

Ilesin mpoekTa

PesyabTaTsl
MpPoeKTa
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Ilpoaykr
NMpoeKTa

CTpykTypa
MPOAYKTA
MpoeKTa

Y4YacTHHKH U
3aHHTEPECOBAHH
ble CTOPOHBI

OcHoBHbBIE
MOTPEeOHOCTH
(o:xxuanus)
Y4aCTHHKOB
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OrpaHnyeHusi NpoeKTa

Kpurnueckue
OrpaHHYeHHs M0
BpeMeHH

Orpanuyenns Ha
3aTpaThl

Oprasu3zanuoHH
ble U Apyrue
TpeGoBaHUs

OrpaHuyeHus Ha
ITAT

JApyrue
OrpaHUYeHusl

Kpurepun
OLleHKH
YCHEHOCTH
NMpoeKTa

(c yuemom
oxcuoanuil
OCHOBHBIX
YyUacCmHUKO8)

3aganmne 4.

Cdopmupyiite «PeecTp 3auHTEpPeCOBAHHBIX JIUI (CTOPOH) MPOEKTA»

PeecTp 3amHTEpEeCOBAHHBIX JUIl (CTOPOH) MPOEKTA

Ne | 3aunrtepecoBannbie | IIpexncraBurtesnn Oxuganme oT peau3aunu MPoOeKTa
n/n JIMIA MPOEKTAa HHTEpPECcoB
(opranuzaumu, JIOIH, (®UO,
TPyNIbI) JOJIZKHOCTD)
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Cdopmupyiite

NpoeKTa» Mo npeaiaraeMoi popme

3aganmue 5.

ILnan ynpaB/ieHus 3aMHTEPECOBAHHBIMH JIMLAMHU (CTOPOHAMM) NPOEKTA

«Ilnan ynpaBjieHHsT 3aUHTEPECOBAHHBIMHM JHUAMU (CTOPOHAMH)

Ne (3aumnTepecoBa|Biausinu| Bosieyenno | Boieuenno| Crparerust I'padux, Conep:xanue u
HHasl CTOpOHA| e/ CTh CTh B3aMMOJEHCT Jacrora BO3/1eHCTBHE

uHTepec| (Tekymas) | (Akesaemasi) BHS HuH(OpPMHUPOBA | U3MEHEHUI Ha

(A,B, |(1,2,3,4,5-((1,2,3,4,5 - HHUS 3aMHTEPeCcOBaH

C,D) OaJIITBI) OaJIITBI) HbI€ CTOPOHBI
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[Ipu 3anmomaeHnu rpadbl 3 «BausHue/MHTEPEC» CIENyeT PyKOBOJICTBOBATHCS MATPUIICH
(cM. pUCYHOK).
VpOBeHb 3aHHTEPECOBAHHOCTH

HuskwHii BrIcOKHH
HmskHE 4
A B
MHHHMATIBEHOS ITocTogHHO
CEHTHE HHOOPMHPOBATE
¥Ypoeenn y o phenp)
BJIHAHHA C D
(B1acTH) VIOBIEeTEOPATH KI109eBsle HIPOKH
., MOTPedHOCTH
Bricoxnr ¢
TecThl.
1. IHocuuraiiTe, Kakoe KOJIMYECTBO JHEl ObLIO MOTPAYEHO HA BHINOJHEHHE 3a1a4H
«ITouck mocraBmukoB U-00pa3HbIX 3aMKOB /ISl BeJIOCUIIEI0B.
Hano:

bruto motpaueno 48 yen.yac.,

PaGouunii neds — 6 4acos,

Opwii BeImOTHSIT 33129y ¢ camoro Havasa, Eyena npucoequHmIach Ha TpeTUl JieHb. PaboThl
3aBEPILUIIN BMECTE.

8

12

5 BEepHO
6

2. Ykaxkure, Kakoe U3 yTBepKIeHUil BEPHO.

Bribepute ouH OTBeT.

[Inan ynpaBieHust IpOEKTOM OOBIYHO MPEJICTaBIsIeTCS B BUJIE AMarpaMMbl ['anTa
[Tox myaHOM yIipaBieHHS TPOSKTOM MOHUMAETCS paciucaHue paboT MmpoeKTa
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IInan YIpaBJICHUA ITIPOCKTOM COACPIKUT I/IH(bOpMaI_[I/IIO, IMOYCMY IIPOCKT HCO6XOHI/IMO BBITIOJIHATD U
KaK KOMaHJa IMpOCKTa 006HpaeTc;1 9TO CACIAaTh

3. YkaxuTe, YTO U3 HUKE NEPEeYHCIEHHOT0 MOKHO HA3BATh BeXaMu.
BriOepure 01H WM HECKOIBKO OTBETOB.

[ToaroToBka mpe3eHTaIly MOMYyYSHHBIX PE3YJIbTaTOB

JlaTa BBIITyCKHOTO KOHIIEpTA OTIpe/ie/iCHa

[ToaroToBka K OTYETHOMY KOHIIEPTY

AHanm3 3aMHTEpECOBaHHBIX CTOPOH

[Tnan paboT cornmacoBaH

4. I[lnan ynpasjeHus IPOEKTOM — 3TO YTBEP:KI€HHbII JOKYMEHT, B KOTOPOM YKAa3aHO:
BriGepuTe 01MH MM HECKOJIBKO OTBETOB.

Kak OyJeT MPOUCXOJUTh MOHUTOPUHT U KOHTPOJIb TPOCKTA

Kak OyneT (opMUPOBATHCSI KOMaHa MPOEKTa

KaK MPOEKT OyAeT UCTIOTHATHCS

KaK MPOEKT OyJeT 3aBepIlicH

BEPHO

S. Ykaxure, Kakoe U3 yTBEpP:KICHUI BEPHO.

Bri6epuTe o1uH OTBET:

Bexa otobpaskaeT Ki1oueBOe COOBITHE WM BaXKHYIO /1aTy B IPOEKTE BEPHO
Bexa — kir04eBOM 3Tan B X0I€ OCYLIECTBIICHUS IIPOEKTa

6. bromker mpoekra

KoHTpoJibHBIe BOIPOCHI M 321aHUSA M0 TeMe

UemMm onpenensieTcs CTOMMOCTD MpoeKTa?

JlaiiTe onpezienieHre MOHATHIO «OI0KET» MPOEKTA.

JlaiiTe onpeneseHre MOHITUIO «CMETa» MPOEKTA.

[lepeuniciute BUABI OLICHOK CTOUMOCTHU MPOEKTA U YKAXKHUTE, HA KAKUX CTAAUSIX OHU MPUMEHSIOTCS.
[Iepeunciure pecypcebl, KOTOPBIMU ONPEIEISAETCS CTOUMOCTD IPOEKTA.

[lepeunciure maru mo OLEHKE 3aTpaT MPOEKTA.

JlaiiTe onpeneneHue MOHITHIO «OIOKETUPOBAHUEY.

Ot uero 3aBucUT (hopMa TIPEICTABICHUS OIOIKETOB.

[lepeuncnure TUIBI O10/PKETOB B 3aBUCHMOCTH OT CTAJIUH >KU3HEHHOT'O IIUKJIA.

[lepeuriciiute OCHOBHBIE MOHSATHSA TPAAUIMOHHOIO METOJAa KOHTPOJIE M METOJIa OCBOCHHOTO
o0bema.

B ueM cocTouT CynIHOCTH MPOTHO3UPOBAHUS 3aTpaT?

B ueM cocTouT LIenb COCTaBIEHUS U IPEACTABICHUS] OTYETHOCTH?

Keiic. Anaim3 cutyanuu. [IpoekT apToMaTu3anuu 10KyMeHTO000poTa

Kpynnas MockoBckas ¢upmMa 1O NPOM3BOACTBY M TPOAAXKE JIMKEPOBOJOYHBIX H3JICIHUH
MHUIMAPOBAJAa  TIPOEKT  aBTOMATH3alMM  JOKYMEHTOOOOpOTa, KOTOpPBIM  MOJpa3yMeBal
NPOEKTUPOBAHUE, pa3pabOTKy W BHeIpeHHe intranet-ceTn. B kadecTBe 3aka3umka IpOEKTa
BBICTYyNIMJIa caMa ()UpMa, a B KauecTBe I€HEPAIIbHOTO MOAPSAAYMKAa — KOHCANTHHroBas (upma,
CTICIUATIM3UPYIONIAsACS HA IPEJOCTABICHUN YCIyr B 00JAcCTH COBPEMEHHBIX HH(OPMALMOHHBIX
texHosoruit. [Ipu 3ToM KOHcanTHHroBas (upma B3sla Ha cedst 00s3aTenbCTBa CaMOCTOSATEIBHO
CIIPOCKTHPOBAaTh BCIO CHUCTEMY JOKYMEHTOOOOpPOTa M CO3[aTh €€ CHWiIaMH CyOmoapsaHoN
co(hTBepHOI pUpMBI.
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Ha craguu meperoBopoB ObUIM oOIpeAeNeHbl 00bEMbl, CPOKM U CTOMMOCThH IPOEKTa, KOTOpas
SBJISIACH OIUIATOM YCIyr KOHCANTUHTOBOW ¢upMel. Ilpu 3TOM oruiata yciyr KOHCAITHHTOBOM
¢bupMbl 3aBHCENAa OT KOHKPETHBIX pE3yJlbTaTOB — CO3/IaHUs CUCTEMBbl JOKYMEHTOOOOpOTa B
OroBOpeHHBIE CpoKH. M3 oO0Imiell CTOMMOCTH MPOEKTa YacTh JCHEXHBIX CPEJCTB LUIA Ha OIUIATy
paboTel coTBepHON (GUPMBI, MpUYEM padoTa MPOTPAMMHCTOB OIICHHWBAJIACh B 3aBUCHMOCTH OT
3aTPayeHHOTO BPEMEHH, T. €. UCIOJIb3YsI TIOBPEMEHHYIO CHCTEMY OILIaThl TPYAA.

[locne oxoHuUaHUS TEPBBIX JBYX JTallOB MpPOEKTa OKa3ajJoCh, YTO KOHCAJITHUHIOBas Qupma
BBINOJIHWJIA PA0OTHI TOJBKO 10 MIEPBOMY 3TaIly, IMOJIyYMIIa OIJIaTy pe3yJbTaToB TOJIBKO MO IEPBOMY
sTamy, HO co(TBepHOW ¢upMe 3arulaTuia yXKe 3a JBa dTama, T. €. 3a Bce BpeMsl paboThl
POrpaMMHUCTOB. PyKOBOAWTENb TPOEKTa CO CTOPOHBI KOHCAJITHHTOBOW (UPMBI paccUuTall
MOKa3aTeau KOHTPOJIE CTOMMOCTH M JIOJIOKMJI Pe3yJIbTaThl PYKOBOJCTBY. PyKOBOACTBO
KOHCAJITHHIOBOI (pHpMBI OOHAPY’KUIIO, YTO AAHHBIA MPOEKT C TOUKU 3pEHHSI UX (PUPMBI AOCOIIOTHO
HepeHTabeneH. Ha coBemanuu, TOCBSIIICHHOM OOCYXICHHUIO CIIOKHBIIEHCS CHUTYyalMH, OBLIO
NPUHATO PELICHHE OOPAaTUTHCS K 3aKa34MKy C MPEAJIOKEHHEM NEpecMOTPETh YCIOBHUS JIOTOBOpa
BBH/ly CEPHE3HOT0 YBEIUYEHHSI 00bEMOB palbOT U YCIIOKHEHUS YCIOBUI UX peann3aliu.

Bomnpocsl 1 anaausa:

Ha ocHoBe kakux mokazareneil pyKOBOIAUTENb MPOEKTa MOT Obl BBISIBUTH OIIMOKU B yIPaBICHHUH
CTOMMOCTBIO?

Kakue ommOku ObUIM JOMYIICHBI B YNPABICHHH CTOMMOCTBIO CO CTOPOHBI KOHCAJITHHTOBOM
dbupmb1?

Kak BrI onieHuBaeTe pelienne, IpuHATOE Ha COBEIAHUN ?

Kaxkoe pemenue 6110 061 60JIEE TIEIECO00pa3HO, 110 BameMy MHeHNIO?

TecThl.

1.YUto u3 Hu:xe NEPECINCICHHOT0 MOKET OTHOCUTHCH K MaTEPpUAIbHBIM pecypcaM?
BBI6€pI/IT€ OJIMH HUJIN HCCKOJIbKO BAPpUAHTOB.

ABTOMOOWIIb B apeHy
PykoBoaurens npoekra
Berpeua ¢ 3akazunkom
[Tauka 6ymaru

banku ¢ kpackoi
IToxymnka mMemkoB
Sk rBO3IEH

2.UT10 10/15kHO OBITH HA MeCTe KaKI0ro MPOIyCcKa B cJeayloleM yTrBep:xkaennu: «B merone
«[npomyck 1]» mocnemoBaTenbHO OepeM [MpoOmycK 2] W3 HMEpapXU4ecKOil CTPYKTypbl paboT u
orieHuBaeM ux [mponyck 3]. [lomHuMaemcst o CTPYKType CHU3Y BBEPX, CYMMHPYEM M MOJIydaeM
UTOTOBYIO CTOMMOCTb IIPOEKTA.»

Bribepure ouH OTBeT.

[Iponyck 1 — cHU3Y-BBEpX; MPOIYCK 2 — 3a/1a4y; MPOIYCK 3 — TPYAOEMKOCTb
IIponyck 1 — cHU3y-BBEpX; MPOIYCK 2 — 3a7a4u; IPOIYCK 3 — CTOUMOCTh
[Ipomyck 1 — cBepXy-BHU3; MPOMYCK 2 — TPYAOEMKOCTb; MMPOMYCK 3 — CTOUMOCTb
IIpomnyck 1 — cBepxy-BHU3; MPOIMYCK 2 — 3a7ja4u; IPOIYCK 3 — CTOMMOCTh

3.Kak na3piBaercs AOKYMEHT, KOTOprﬁ 0TBE€YACT HA BONPOCHI: CKOJIBKO U 32 YTO NPEACTOUT

3aIJIATUTh B MIPOeKTe 0e3 pacnpeaeieHus BO BpeMeHu?
Bribepute ouH OTBeT.
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3arpaTsl IpOeKTa
[Tnan-dakt npoexra

Cwmera npoekTa
DUHAHCOBBIN IIJIaH MTPOEKTA
JIeHEeKHBIN IIaH IIPOEKTa
broker npoekra

4.YKa)KI/ITe, YTO M3 HHUKENMECPCUYUCTCHHOI0 OTHOCUTCH K OCHOBHBLIM IPHHIOUIIAM CO3QaHMA
010/1:KeTa nmpoeKTa?

Bribepure o1H WM HECKOIBKO OTBETOB.

VYka3bIBaeTcsi BpeMsl, Korja moTpedyercss HECTH PacXo/Ibl

JKenartenpHo BKJIHOYATH 3a11ac — pe3epB YIIPaBJICHUS

CooTBeTcTBHE KU3HEHHOMY LUKy IPOEKTa C YKa3aHUEM 3aMHTEPECOBAHHBIX JIUI]
[Tocne yTBepkaeHHs OI0KET HE PEKOMEHIyeTCs IIepecMaTpUBATh

Y4uTHIBaIOTCS BCE 3aTPATHI IO TPOEKTY

5.BepHo s cienymwinee yreep:xaeHue: «bromkeT npoekTa npeactapisieT co00i yTBEPKICHHYIO
CTOMMOCTHYIO OLIEHKY BCEX IUIAHOBBIX 3aTpaT B MPOEKTE, a CMETa — IMPEABAPUTEIIbHYIO OLIEHKY
TOT0, CKOJIBKO U 32 YTO MPEJICTOUT 3aIlNIaTUTh B POEKTEN?

Bepno
Hesepno

7.Pucku npoexkra
KoHTpo/bHBIEe BONIPOCHI U 32/1aHUA 110 TeMe

PackpoliTe noHsTHEe pucka npoeKTa

[TpuBenuTe KIaccu(pUKaIUIO PUCKOB IIPOEKTA

OxapakTepu3yiTe IPUUNHBI U TOCIEACTBHS PUCKOB IIPOEKTA

[TpuBenuTe ycnoBusi u TpeOOBAaHHS K CO3/IaHUIO B MPOEKTe 3(P(PEKTUBHON CUCTEMBI YIpPaBICHUS
pUCKaMu

B 4em cocTouT cyTh mporiecca BbISBICHUS (MICHTU(UKAIUSA) PUCKOB IIPOCKTA

IToxons! 1 METOABI K OLIEHKE PUCKOB MPOEKTA

[InanupoBaHue MEPONIPUATHHN 10 IPEIOTBPALICHUIO PUCKOB U YCTPAHEHUIO IIOCIIEICTBUN

Keiic.

Anasm3 cutyanuu. IIpoekT co3gaHusi cnenuaIM3HPOBAHHOH (IOTHIMH JJsl SIPYCHOIO
NMPOMBICJIA IOHHBIX MOPOJ PbI0 B MPUOPEKHOM 30HE N U I0’KHBIX OCTPOBOB

HensiMu peanu3anuu NpoeKTa sSBISIOTCS:

CO3/IaHUE CIIEHUATU3UPOBAHHON SIPYCOTOBHON (PIIOTUIIMU B paMKax €IMHOTO MPEANPUATHS B LETIX
pa3BUTHS TPUOPEKHOTO pbIboIOBCTBA B 30HE N 1 KOKHBIX OCTPOBOB;

MIPOMBIIIJICHHBIN JIOB €KETO/ITHO HEJIOUCIIONb3YyEMbIX 00bEKTOB MOPCKOTO IIPOMBICTIA;

M3y4Y€HHUE, SKCIEPUMEHTAIbHBIA M MPOMBIIUICHHBIA JIOB TMOJHOCTHIO HEHCIOJIb3YEMbIX paHEe
00BEKTOB MOPCKOTO MPOMBICIIA;

BBITYCK BBICOKOKAYE€CTBEHHON PHIOHON MPOAYKIIUY HA YPOBHE MEXKITYHAPOIHBIX CTAHIAPTOB;
pa3BUTHE B3aUMOBBITOJHOTO MTAPTHEPCTBA U TOProBiu co ctpaHamu ATP;

WHTETpaIus B MEXKTyHAPOIHYIO CHCTEMY MapKETUHTa PHIOHBIX TPOAYKTOB;

co3nanue He MmeHee 250—300 gomoTHUTENBHBIX pa00YHX MECT.
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B xoJe npenbIHBECTUIIMOHHOIO aHAIN3a U MPOEKTUPOBAHUS ObUIH BBISBICHBI PUCKU U OIIPECIICHBI
MEpBI UX MPeIyNPEeKICHN, TPEACTABICHHBIC B TAOINIIE HIXKE:

Pucku

O1eHKa PUCKOB, MEPBI IPeAyIPEeKACHUS

I'mbenp cynna B ciiyyae aedcTBUS
PUPOTHO-ECTECTBEHHBIX PUCKOB

CTanOBaHI/Ie CyaHa B 3apy6€)KHLIX CTPaxOBbIX KOMIAHUAX

N3menenue OpraHu3aIUH
pacnpesieneHuss KBOT Ha  BbUJIOB
OMOpecypcoB B TIEpHOJ IEHCTBHS
MPOEKTA U er0 OKYNaeMOCTH

3akperuieHue 3a MpeanpusTHeM Ha (eeparbHOM YPOBHE HEM3MEHHOW KBOTHI
Ha BBUIOB OMOpPECYpCOB C MOMEHTA BBIIAYH pa3pelieHus Ha CTPOUTEIHCTBO
CyIOB M Hadalla pealM3aldd IPOCKTa, HA OCHOBE IOTOBOPA O MOJIEPIKKE
JIM3UHTA C JCTIapTaMEHTOM I10 PHIO0IOBCTBY MHHCEIBFX03Mpoaa

TpaHCTIOpTHBIE PHUCKH TPU TPOJIAXKE
MPOAYKIINH U 3aKyIIKe MaTepHaIbHO-
TEXHUYECKHUX PECYPCOB

CrtpaxoBaHue TPy30B
IMpomaxka TOBapOB € MEPEXOJOM OTBETCTBEHHOCTH 10 PUCKAM OT MPOAABIA K
MOKYTIATeII0

Nudnsumonnsiii, aeasuuoHHBIA H
BAJIIOTHBIA PHUCK.

HpI/IMCHeHI/Ie B KOHTpaKTax IIOCTaBKH IIPOAYKIIUA BAJIIOTHBIX n

MYJIBTHBAJIOTHBIX OTOBOPOK. [IprMeHeH e TeXHOIOTHH (PBIOYSPCHBIX CAEIOK.

TlonuTnyeckue pucku

[TepBoHauanpHass perucTpamnus cyJoB B o(@uIopHOi 30HE ¢ MOCIeayromei
peructpanuei B PO, B mopty N r0kHOH 00acTn

Bonpocs! 11 ananusa:

Kakue, mo Bamemy mMHeHHIO, HETOPAaOOTKH B aHAIM3€ M OLEHKE PUCKOB MOXKHO OOHApYXHTHh B
MpEACTaBICHHOM BbIlIE MaTepuae?
OneHuTe MEPONPUITHSI IO CHIDKEHUIO PUCKOB. SIBISIOTCS JIM TaHHBIE MEPONPUSITHS a1€KBaTHBIMU

BBISIBIICHHBIM (PaKTOpaM pucka?

TecThl.

1. Yto Takoe puck?

a) pa3HOBUAHOCTH CUTYaI[MH, 0OObEKTUBHO COJIeprKalliasi BBICOKYIO BEPOSTHOCTh HEBO3ZMOKHOCTH

OCYHICCTBJICHHUA LIC/IN

0)Hanmure (GaKTOPOB, IPU KOTOPBIX PE3yNIbTaThl ICHCTBHIA HE SIBIISTIOTCS IETCPMUHHUPOBAHHBIMH, &
CTCIICHb BO3MOXHOI'O BIIMAHUSA 3TUX (baKTOpOB Ha pE3yJIbTaThl HCU3BCCTHA

B) CJICICTBHE ICUCTBUS MO0 O€3/IeHCTBHS, B pe3yJbTaTe KOTOPOTO CYIIECTBYET peaabHas
BO3MOXHOCTD MOJYUCHUA HCONIPCACIICHHBIX PE3YJILTATOB PA3JIMYHOIO XapaKTCpa

2. Kakue morepu MOXHO 0003HAYHTH KaK TPYAOBbIC?

a) morepu pabovero BpeMeH!

0) yMeHbIIIEHUE BBIPYUKH BCIIEICTBHE CHIDKEHHS LIEH Ha PeaTn3yeMyIo MPOAYKIHIO
B) yIUIaTa JIOTOJIHUTEIbHBIX HAIOTOB
I') HEeBBITIOJTHEHUE CPOKOB CAAYM 00BEKTa

1) IOTEPU MaTEPHAIIOB

3.Kakue morepu MOKHO CUMTATh (PUHAHCOBBIMH?

a) IOTepU LIEHHBIX Oymar
0) oTepH CHIPhS

B) HEBBINOJIHEHUE CPOKOB CIaul 00BEKTa

T) BIIJIaTa mrpada

1) yIjiaTa JIO0MOJHUTENIbHBIX HAJIOTOB
€) YMEHbIIIEHNE BBIPYUKH BCIIEIACTBUE CHIKEHUS 1IEH Ha PEaTu3yeMyl0 MPOIYKIUIO

4.DakTopbl, KOTOPbHIE BIUSIOT HA yPOBEHb (PMHAHCOBBIX PUCKOB MOPA3AEISIOTCS Ha!

a) OOBEKTHBIC U CyObEKTHBIC
0) MO3UTHBHBIC U HETATUBHBIE
B) IIPOCTBIE U CJIOKHBIE

40



5. Kakue norepu MOXKHO OTHECTH K TOTEPSIM BPEMEHHU

a) HEBBIIIOJTHEHUE CPOKOB CAaYl 00BbEKTa

0) moTepu IeHHBIX Oymar

B) BBIIUIaTa mTpada

') yMEHbILIEHUE BBIPYUKH BCIEACTBHE CHUKEHUS 1IEH Ha PeaIu3yeMyl0 MPOIYKIUIO
1) yIuIaTa JOMOJHUTEIBHBIX HAJIOTOB

6. Kak Ha3pIBaeTCA MpoLECcC UCI0JIb30BAHUS MEXAHM3MOB YMEHBIIICHUSI PUCKOB?
a) muBepcuduKanus

0) TUMUTHUPOBAHUE

B) XEIPKUPOBAHUE

7.9t1o0 Takoe aHanu3 pucka?

a) cucTeMaTH3alusl MHOYKECTBA PUCKOB HA OCHOBAaHUH KaKHUX-JTMOO MPU3HAKOB U KPUTEPHEB,
MO3BOJISIFOIINUX O0BEIMHUTH TIOJJMHOKECTBA PUCKOB B OoJiee 00IIre TTOHATHS

0) cucTeMaTuyecKoe Hay4HOe HCCIeJIOBaHNE CTENIEHH PUCKA, KOTOPOMY MOABEPKEHBI KOHKPETHBIE
OOBEKTHI, BUJBI JEATEIILHOCTH U TPOSKTHI

B) HAYaJIBHBIN ATaIl CUCTEMbI MEPOIIPHUATHH IO YIIPABICHUIO PUCKAMH, COCTOSIIINI B
CHUCTEMATHUYECKOM BBISIBIICHUH PUCKOB, XapaKTEPHBIX AJI OMPEACIEHHOI0 BU1a JEATEIbHOCTH, U
OTIpe/IeNICHUH UX XapaKTePUCTUK

8. Uro siBiisieTCsl IPUHLIUIIOM JACHCTBUS MEXaHU3Ma AUBEPCHPHUKAIINN?
a) n30eXKaHNe PUCKOB

0) pazaeneHne prucKoB

B) CHHIKEHHE PUCKOB

9. YUro Takoe naeHTUdUKaIUs prucka?

a) CUCTeMaTH3aIisl MHOXKECTBA PUCKOB HA OCHOBAHUH KAKUX-TMOO MPU3HAKOB M KPUTEPHEB,
MTO3BOJISIOIINX 00BETMHUTD MTOAMHOXKECTBA PUCKOB B O0JIee O0IIHE TTOHITHS

0) HayaJIbHBIN ATAIl CUCTEMBI MEPOTIPUATHIA IO YIIPABICHUIO PUCKAMH, COCTOSLINH B
CHUCTEMATHYECKOM BBISIBIICHUH PUCKOB, XapaKTEPHBIX JJIS OMPEACICHHOTO BU/Ia IEATEILHOCTH, U
OMpEICTICHUU UX XapaKTEPUCTUK

B) CHCTEMAaTHUYECKOe HAyYHOE UCCIIEAOBAHUE CTETICHU PUCKA, KOTOPOMY TOJBEPKEHBI KOHKPETHBIC
OOBEKTHI, BUJBI JEATEIILHOCTH U TTPOSKTHI

10. Kak Ha3bIBAIOTCS PUCKH, KOTOPBIE MOTYT HECTH B ce0e KaK MOTEPH, TaK U JOTIOJHUTEIBHYIO
IpuObLIB?

a) YUCTHIMU

0) KpUTHIECKIMU

B) CIICKYJIATUBHBIMA

11. Ha xakue BUIbI MOAPA3ACISIIOTCS PUCKH 110 YPOBHIO (PMHAHCOBBIX MTOTEPH?
a) JOMYCTUMBIN, KPUTHUECKUH U KaTacTpohuIecKuii

0) HEIOTTY CTUMBIA, TOTTYCTUMBIN U KPUTHICCKUN

B) KPUTHUECKUHN, KATaCTPOPUUECKUIN 1 HETOMYCTHUMBIH

12. Kak Ha3bIBalOTCSl pUCKH, KOTOPBIE 00YCIIOBIIEHBI AEATEIBHOCTBIO CAMOI0 IPEANPUATHS U €T0
KOHTaKTHOM ayauTopuen?

a) BHEITHUMU

0) BHYTpEHHUMH

B) YHCTBIMH

13.YeMm uzMmepseTcs BeIMUUHA WM CTENEHb pUCKa?
a) CpCAHUM OKHUJACMBIM 3HAYCHUCM
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0) U3MEHYMBOCTBIO BO3MOKHOTO pe3yibTaTa
B) 00a BapuaHTa BEepHBI

8.KoHTpoJIb U ayauT npoeKkTa

33IlaHI/lﬂ MJIA MTPOBEACHUA TEKYIIECro KOHTPOJIA 10 TEMeE

1. HazoBuTe OCHOBHBIC (DYHKIIMU CUCTEMBI KOHTPOJIS TPOSKTA.

2. Boigenute Hanboliee BaxKHbIE pe3yJIbTaThl MPOLECCOB KOHTPOJISL.

3. HazoBuTe OCHOBHBIE HHCTPYMEHTBI KOHTPOJISI CPOKOB U CTOMMOCTH MPOEKTA.

4. JIy1st 4ero oCyIlecTBISETCS KOHTPOJIb KOMMYHUKAIIMNA MPOEKTa?

5. Kak mporecc KOHTpOJsi KauecTBa CBSI3aH C JPYTUMH MPOLECCaMU  yIpaBiICHUS
npoexkramu?

6. B 1eM cymHocTh npouecca aiMUHUCTPUPOBAHUS KOHTPAKTOB?

7. Omnpenenute OCHOBHBIC MOKa3aTeau 3(HEKTUBHON CUCTEMBI KOHTPOJIS MPOEKTA.

8. IlepeuncnuTe OCHOBHBIX YYACTHUKOB, MX MECTO U POJIb B IIPOLIECCAX KOHTPOJISL.

9. Yto Takoe cucteMa KOHTpoJia? Kakue 37eMeHThl Bbl MOYKETE BBIICIUTH B HEW?

10. Ilepeuncnure oCHOBHBIE (DYHKIIUU CUCTEMBI KOHTPOJs. C KaKMMH APYTUMHU CUCTEMAMHU
B MPOEKTE OHA JOJKHA B3aUMOJEHCTBOBATH?

Keiic. AHaM3 cutyaumu.
MexaHu3M KOHTPOJIA B puipme «bpUTHII TeJIeKOM»

B ¢upme «bputnm Tenekom» NIEHTPaIbHBIM 3JIEMEHTOM CHCTEMbl (MHAHCOBOTO KOHTPOJII
apnsierca Oromxer. [Ipouecc GopmupoBaHus OrojKeTa HauMHAETCS C Pa3pabOTKU MATHIIETHETO
IUIaHa. JTOT IUIAH OYCHb JETANbHBIA. 3HAYMTEIFHOE BHMMAHHE B HEM YJENSCTCS BO3MOKHOMY
COCTOSIHUIO PBIHKOB U KOHKYpeHIMU. OH cocTaBisieTcs B (hopme 6aJaHCOBOTO OTYETa C YKa3aHUEM
BO3MOXXHBIX NpHOBUICH M YOBITKOB. 3aTeM Ha OCHOBAaHMHU ISTHJIIETHETO IUIAHA MEHEKEpPHI
OTIeNEHUI pa3pabaThIBalOT ACTAIU3UPOBAHHBIE OIOJKETHI CBOMX OTAeiaeHud. Ocoboe BHUMaHHE
OHH YZETAalOT BO3MOXKHBIM JIOXOJaM M pacxojaM, O0OeCICUMBAIOIINM BBITIOIHEHHE MSATHIETHETO
wiaHa. J{ng Toro 4troObl 00ecneuuTh COMOCTABUMOCTHh JAHHBIX IO PAa3TUYHBIM OTICICHUSM,
PYKOBOACTBO (hUPMBI TpeOyeT, 4TOOBI BO BCEX OTHEICHUSAX OyXraiaTepckash OTYETHOCTh W pacyeT
MIPOU3BO/ICTBEHHBIX U3/IEPIKEK BEJIHCh B COITOCTaBUMOM (hopMe.

I[Tocne Toro kak popMHUpOBaHKE MATHIETHETO IJIAHA U JETAIN3UPOBAHHBIX OIO/DKETOB 3aBEPIICHO,
OIOJKETbl CTAHOBITCA OCHOBHBIMH KOHTPOJBHBIMH JOKyMEHTaMH opranuzamuu. IIporenypa
KOHTPOJIS BKJIIOYAET B ce0s MPOBEACHUE SKEMECSYHBIX U €KEKBAPTAIBHBIX 0030PHBIX COBEIIAHUH
Ha YpOBHE TMpaBJIEHUS OTHENCHHUH, Ha KOTOPBIX pEaJbHO TPOBEJIEHHAs JAEATEIbHOCTh U
JTOCTUTHYTHI YPOBEHb M3/IEPXKEK COIOCTABISACTCS C 3aIUIAaHWPOBAHHBIMHU IOKa3aTensMu. [lpu
BO3HUKHOBEHUHU OTKJIOHEHUI COOTBETCTBYIOIINE MEHEIKEPHI JOJKHBI OBITH TOTOBBI OOBSICHUTH UX
HNPUYHHBL.

Cucrtema KOHTPOJIS CITY>KUT TaK)Ke€ MHCTPYKTUBHO-CIIPABOYHON CUCTEMOM Ui TeX, KTO Y4acCTBYET B
BBIpa0OOTKe pemreHui. B pamkax O10KETOB OTJEICHNH yCTaHABIMBAIOTCSA JIMMUTHI KalIUTAIbHBIX
BJIOXEHUU. PykoBoauTENM OTIAENEHUI MOTYT NMPHHUMATh pelieHHs 00 MHBECTHIMAX B Ipeaenax
CYMM, €CIIH COOTBETCTBYIOIIME 3aTpaThl B OIO/pDKeTe HE yKa3aHbl [y OONBIIMX KamHMTabHBIX
3aTparT IO KPYNHBIM IPOEKTaM, a TakXe IO HalpaBlICHHUSIM, OTCYTCTBYIOUIMM B OIODKETE,
HEOOXOMMO COoTJIacue PyKOBOJICTBA BBICIIIETO YPOBHSI.

Bomnpocs! 1 anaausa:

C xakuMu QYHKUIMSMHI U IOJCUCTEMaMH CBS3aHa MOJCUCTEMA KOHTPOJIS B BBIICTIPUBEICHHOM
npumepe?
Kakoit 00beKT KOHTPOJIS ABISETCS OCHOBHBIM?
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Kak M0xHO 0XapakTepu30BaTh OMMCAHHYIO BHIIIE CUCTEMY KOHTPOJIS 110 YPOBHIO YITpaBICHUS
KOMITaHUEH?

3agaua 1. Cxoavko oene2 Haoo?

Paccunraiite moTpeOHOCTH mMpoekTa B (UHAHCHUPOBAHWU, eciu Bam naHa criemyromas
nH(pOpMaLIKA MO IEHEKHBIM MOTOKaM OT CJIEAYIOIIUX BUAOB AEATEIIbHOCTH KOMITAHUU TI0 TPOEKTY.

IToToku 1rog 2 roa 3 rox 4 rox
OnepannoHHast 100 200 600 800
JIEATENBHOCTD

MuBecTUOHHAS -750 -50 0 0
JIESTENBHOCTD

dunancoBas IEATENLHOCTE  |665 -100 -450 -350

3agaua 2. Kax coenrams 600y cgediceii?

st Bamero mpoekra «CBexkasi Bojia» HEOOXOJMMa pereHepHpylomas ycraHoBka. Ha peiHke
CYIIIECTBYIOT JIB€ MOJEIN YCTAaHOBOK — MoAenb A u Moaens b. Heobxomumas cpaBHUTENbHas
nH(popManus npeacTaBicHa B CICIYIONMEH TabIuIle:

Mopean A Mopeas b
Cpok cy»x0b1 MoJiesu (JIeT) 10 5
Ilena monenu (ThIC. EH. €]1.) 100 50
Exeroansle skcrutyaTaliuoHHble pacxoas! (10 15
(TBIC. JIEH. e]1.)

Heobxoaumo ydecTs cienyroiee:
1. K KoHILy cpoka ciry>KObI He OCTaeTCsl IMKBUAAIMOHHOW CTOMMOCTH YCTaHOBKH.

2. CylecTBYIOT aJlbTEpHATUBHBIE BO3MOXKHOCTH JIJIs1 KaUTanoBI0oxkeHnr o1 20% ro1oBbIX
(CII0KHBIE MTPOLIEHTHI).

Kakyro Mozgens yctanoBku Bl nnpennourere u nouemy?

TecTbl Ha 3HAHWE OCHOB MPOEKTHOI AesATejibHOCTH O cTanaapty PMI PMBOK

1. KTo roroBuT miaH ynpasJjieHUusi IPOeKTOM?

A. PykoBoauTeNb MPOEKTA U WICHBI MPOECKTHON KOMaH/IbI

B. Cnoncop npoekra

C. 3aka3uuk

D. VYnpansromui KOMUTET

2. B mpouecce 4yero npoMcXoauT aHAJIM3 TPeOOBAHU K KOMMYHHKAIUAM
3aHHTEPEeCOBAHHBIX CTOPOH?

A. [lmanupoBaHus KOMMYHHKAIIHI

B. CocraBienust ycraBa npoeKkTa

C. Pacnipoctpanenust uapopmaruu

D. Peanuzauuu npoexra
3. TpeOoBanue 3aKa34uKa, YTOObI BCe KOHCYJIbTAHTHI KOMIIAHUU MCIIOJTHUTEJIS

uMesu cepTuduKaTel npogeccnoHana 1o ynpasjaeHHIO IPOEeKTAMU,
SIBJISIeTCS IPUMepoOM
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SCawp

Jonymenus
Orpannuenus
Hckmouenus
BripaBHuBaHuUs pecypcoB

MoakeT JI IPOeKT ObITH 3aKPBIT B KOHIE (a3bl?

oowp

Ha, B cimy4ae 3aMEHBI PyKOBOAMTEIS IIPOEKTa

Hert, npoekT 3akpbIBaeTcsi TOIBKO MO 3aBEPIICHUH BeeX (a3

Ha, B ciy4ae NPUHATHUSA 3aKa3YUKOM TaKOTO PELICHUS

Jla, B cimyyae ucueprnanus O0JIbIIeH YacTH IEHEKHBIX CPE/ICTB, OTITYIIIEHHBIX
HAa TIIPOEKT

Kaxkasn CUTyalnud camMmasi Heﬁ.]'lal"()l'[pI/IﬂTHaﬂ C TOYKH 3PCHUSA PYKOBOAUTEIA

npoekra?

A. VY npoekTa ecTh Ba CIIOHCOpPA — CO CTOPOHBI 3aKa3YMKa U CO CTOPOHBI
WCIIOJIHUTEJIS TPOEKTA

B. CnoHcop u 3aka3uuk npoekTa padoTaloT B OJHON KOMITAaHUH

C. VY mpoekTta OTCYTCTBYET CIIOHCOP, UJIM CIIOHCOP HE 3aMHTEPECOBAH B
YCHEIHOCTH

D. 3aka3zumk mpoekTa KOJUIEKTHUBHBIN (HalpuMep, COBET TUPEKTOPOB)

B uém 3akir04aercs OCHOBHasI 3a1a4a PyKOBOAUTEIs IPOEKTa NPH
BBINOJHEHNH TIJIAHA NPOeKTa?

A.

B.
C.
D

B nruHOM BBINIONTHEHNH Han0o0JIee OTBETCTBEHHBIX U CIIOKHBIX MPOEKTHBIX
3amaqy

B pa3zpaboTke miaHa yrnpaBieHUs] IPOSKTOM

B HeBMemaTenscTBE B pabOTY KOMaH bl

. B koopauHauuu AeiCcTBUM KOMAaHABI U1 BHIIIOJHEHUS TJIaHaA [TPOEKTA

KT0 npuHnMaeT penieHusi N0 NPUHATHIO H3MEHEHUI 0a30BOT0 MJIaHA
npoekra?

A.
B.
C.

D.

CnoHcop npoekTa

PykoBoaurens npoekra

VYnpapisromuil KOMUTET (MM 3aKa3YKMK IPOEKTa M0 COrJIACOBAHUIO CO
CIIOHCOPOM)

PykoBoauTenb npoekTa Uiy MoJIb30BaTeNN NPOAYKTa IPOEKTa

KT0 10/15k€H MOJyYHuTh IJIAH YIIPABJIEHUS MPOEKTOM?

A.
B.

C.
D.

Bce ydacTHUKM TpOEKTa, HO € Pa3HOM CTENEHbIO JeTaau3anuu

Bce YYAaCTHUKHU MPOCKTA JOJIKHBI ITOJTYYUTh OAWH U TOT KC JOKYMCHT
(ommHaKoOBas CTENIEHB JCTAM3AITN )

3aKa3uuK U CIOHCOP MPOEKTa

Bce, kpoMe 3aka3unka u CIOHCOpa MPOeKTa

PykoBoauTesb NpoeKTa BeAeT KPYNMHbIA MPOEKT MO pa3padoTke
NMPOrpaMMHOro odecrnedennsi. Kpurnuecku BaxHbIM (paKTOPOM Il ITOTO
MPOEKTA SIBJIsIETCH CTOMMOCTD ero peajausanuu. PykoBoaureaio npoexkra
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10.

11.

12.

13.

14.

|

cjieyer:

A. TIonoXXHUThCS Ha BBIIIECTOSIIEE PYKOBOACTBO B ONPEACICHUN OO/ IKeTa
oOecIeyeHns KauecTna

B. BpICcTaBUTH CUET 3aKa34MKy 3a BCE MEPBI 10 YIYUIICHHUIO Ka4eCTBa

C. PeammzoBarh HanboIee BOBMOXXHOE Ka4eCTBO HE3aBHCUMO OT 3aTpar

D

. Peann3oBbIBaTh MephI IO YJIYUILIEHUIO KAYECTBA JI0 T€X MOP, TOKa BBITO/IbI
OyIyT mepeBemlBaTh 3aTPaThl

Y10 MOKHO CKa3aTh 00 MHTEHCUBHOCTH MPOLECCOB KAMKA0W IPyNNbl
NMpoLeccoB nNpoexkra?

A. VMHTEHCUBHOCTb Ka)KIOW I'PYyNIbl IPOLECCOB OJMHAKOBA HA MPOTSHKEHUU
BCEr0 KM3HEHHOT0 LIMKJIA IPOEKTa

B. MHTEHCHBHOCTb IpyMITbI MPOLECCOB IJIAHUPOBAHUS OOBIYHO CMeEIIeHa OIrKe
K Hayaly MPOEKTa, a UHTEHCUBHOCTb TPYIIIbI IPOLIECCOB UCIIOIHEHUS OOBIYHO
cMelIeHa OJMKe K KOHITY IPOEKTa

C. He cymecTByeT 3aKkOHOMEPHOCTEHN, ONIPEAEISIFOIINX HHTEHCUBHOCTD TPYIII
IIPOLIECCOB HA MPOTSHKEHUH JKU3HEHHOTO KA TPOEKTA

D. TIlporueccsl 3aBepiieHns 00BIYHO COBIAAAI0T IO MHTEHCUBHOCTH C
IpoLeccaMu KOHTPOJIA

Yro ABAAETCH OCHOBHBIM HEJOCTATKOM (PYHKIHMOHAIBHOM CTPYKTYPbI
opraHuzauuu?

A. 3aBUCHMOCTb PYKOBOJMTENS TPOEKTA OT PYKOBOJIUTENEH IPYTHX MPOEKTOB
B. /IBoiiHoe mogunHeHue (PyKOBOJUTEIIO MPOEKTA U (PYHKIIMOHAIBHOMY
PYKOBOJMTEIIIO)

C. OrcyTcTBUE PYKOBOJIUTEIISI MPOCKTOB
D. V QyHKUHMOHATBHOH CTPYKTYpHI HET HEOCTATKOB

Kaxkum o0pa3zom moxkHo chopmyupoBars npaBujio [lapero s ynpaBieHust
Ka4ecTBOM?

A. Bonbas yactb mpo6ieM BBI3BIBACTCS OTHOCUTENBEHO HEOOIBIINM
IIPOLIEHTOM ITPUYHH

B. Cawmsle cnoxHble TPOOIEMBbI BBI3BIBAIOTCS OAHOM UM IBYMs IPUUMHAMU

C. IIpobGiemMbl MOXHO PEHIUTh, TOJIBKO YCTPAHUB BCE MTPUUUHBI

D

[TpoGaeMbl MOYKHO PEIIUTh B CITy4ae YCTPAHSHUS OJTHOM, CAMOU CHIIBHO
BIIASIFOLLIEH IPUYHUHBI

KakoBa ocHOBHas 1eJib ycTaBa MpoeKTa corjacHo cranaapry PMBOK?

A. TIpoBeneHue TEXHUKO-2KOHOMHYECKOTO OOOCHOBAHUS MTPOCKTA

B. ®opManbHblil cTapT NPOEKTa U Ha3HAYEHUE PYKOBOJMUTEINS TPOCKTA
C. IloaroToBka KOHTpaAKTa MO MPOEKTY

D. Omnpenenenne natel 3aBepiieHUs U OI0KETa TIPOEKTA

Kak cBsizaHbI nponecchbl ynpaBJjeHUs IPOEKTOM H (pa3bl (KU3HEHHOT0 IIUKJIA
npoexkra?

A. B xaxno# ¢a3e )KxU3HEHHOTO IMKJIA TIPOEKTA JOJKHBI IEHCTBOBATH MPOLIECCHI
YIPABIEHUS U3 KaXA0M IPYIIIBI IPOLIECCOB YIIPABICHUS IPOEKTOM
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15.

16.

17.

18.

19.

B.
C.
D.

[Ipornecchl ynpasieHus: IPOEKTOM M (hasbl MPOEKTa — 3TO CHHOHUMBI
ITponeccel ynpaBiieHust IPOEKTOM U (ha3bl IPOEKTa HUKAK HE CBSI3aHbI

Jnist mepBoii (has3bl MpoeKTa BHITOIHAIOTCS TOJBKO MPOLIECCH MHULIUAIINH, &
JUIS TIOCJIETHEHN — TOJIBKO MPOLIECCHI 3aBEPIICHUS

Bo1ABMraioT Jid 3aMHTEpEeCOBAHHbIE CTOPOHBI (KPOMe 3aKa34HKA)
TpeOOBAHUSA K MPOEKTY?

A. Jla, HO TOJIKO CIIOHCOP MPOEKTa
B. /[la, aTo ObIBaeT Bcerma

C. Her, He BBIIBUTAIOT

D. Jla, 3T0 BO3MOKHO

Ilnan ynpaBiieHHsl pUCKaMH BKJIIOYaeT:

A.

B.
C.
D

[Toaxoapl, ”HCTPYMEHTHI U UCTOYHHUKHU JAHHBIX, KOTOPBIE MOTYT
MCII0JIb30BaThCS IIPU YIPABIECHUM PUCKAMU B IIPOEKTE

M3Ha4anbHO yCTAHOBIIEHHBIE PUCKU

WnentudunpoBaHHble PUCKU U IJIAHBI pearnpoBaHMs Ha HUX
[Ipouenyps! ynpaBieHus: pUCKaMU B KOHKPETHOM IPOEKTE U 3a0JIHEHHBII
peecTp pUCKOB

Kaxkas u3 cienyromux crpareruii paspemeHust KOHGJIMKTA J1aCT cCaMbli
He0IaronpusiTHbIN pe3yJbTaT?

oSow >

Nzberanue
[Ipunyxnenue
Kommpomuce
CoTpyaHnyecTBO

Yro u3 CJICAYIIIEro HEBEPHO B OTHOINCHUH NMAPAJJIC/IBHOI0 BBITNTOJTHCHUS
3agad, KOTopblie O00BIYHO JOJIKHBI BBIITOJHATBCH l'IOC.]'Ie,JIOBaTeJIbHO?

A.
B.
C.

D.

OHO NOBBIIIAET PUCK

OHO CHUXAeT MPOJOIKUTEILHOCTh MPOEKTA
OHO Ha3bIBaETCS OBICTPHIM ITPOXO0JIOM

OHO Ha3BIBacTCS CXKATHEM

Bo Bpemsi coBeliaHusi Mo CTaTycy NMPoeKTa BCe YYACTHUKH Pa3roBapuBaloT
O0THOBPEMEHHO, 00CYK1aI0TCcs BCe BONpochl noapsia. Kakoe npaBuio
npoBeaeHus 3PPeKTUBHBIX COBEIIAHNHI He ObLI0 CO0JII0AeHO0?

A. O003HAYUTH LETb COBEIAHUS

B. Omnpenenuts Bonmpocs! 11t 00CYKICHHS M Pa30ciaTh HOBECTKY
C. He cocTaBiieH IpOTOKOJI BCTPEUU
D. [Toxy4nTh MOATBEP)KACHUE OT YIACTHUKOB O BO3MOXXHOCTHU TPHCYTCTBHS

20. Ha xoMm JIeKHT OTBETCTBEHHOCTD 32 Ka4eCTBO MpoeKTa?

A. Ha cnoncope

B.

Ha 3aka3zuuke
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21.

22.

23.

24.

25.

C. Ha pykoBoauTeine npoexra
D. Ha npoekTHOI1 KOMaH i€

OcyuecTBiasieTcs NPOEKT MO U3rOTOBJIEHHUIO 3JIEKTPOHHBIX YCTPOMCTB.
Jst Hero Heo0X0AMMO 3aKYNIUTh MATEPHUAJIbI, KOTOPbIE MOAYT HA
HM3rOTOBJIEHHE MEYATHBIX IJIAT. Bce 3TH KOMIIOHEHTHI SABJIAIOTCS
CTAHAAPTHBIMU /1€TAJISAMH, MMEIOUIUMHUCS Y HECKOJIbKHX MOCTABIIMKOB.
Kakoii 13 KOHTPAKTOB Ha MOCTABKY ITUX KOMIIOHEHTOB BepOsiITHEE BCEro
Oyner 3aKJ/ilo4eH?

A. KoHTpakT ¢ GUKCUpOBaHHOM IIEHOM
B. KonrtpakT «Bpems u Mmatepuaib
C. KOHTpakKT ¢ BO3MELIEHUEM 3aTpaT
D. KOHTpakT ¢ BO3HarpaxJaeHueM

Komanja npoekTa paccMaTpuBaeT BONPOC 0 MOKYIKe YCJIYTd HIIH
CaMOCTOSITEJIbHOM BbINIOJTHEHNH TaHHON padoThl. OMHUM U3 3JIEMEHTOB,
KOTOPBIii UM He cJIelyeT YYUThIBATh B CBOEM aHAJIH3e, ABJISAETC:

A. llena mocraBmiyka

B. Ilpouenypa noanucanusi A0roBopa y MOCTaBIIHUKA

C. CTouMOCTh ¥ HaJW4yre MPOU3BOACTBEHHBIX IUIOMIAJEH B CBOMX MOMEIIEHHUSX
D. TexHuueckuii nepcoOHaI MOCTABIIMKA

KTto onpenensier TpedoBaHMs K Ka4ecTBY NpoeKTa?

A. 3aka3zuuk

B. Cnoncop

C. PykoBoautenb npoekTa

D. JIro6oii u3 nepeyrciIeHHbIX

YTOo He 10/1:KHO OBITH BKJIKYEHO B IJIaH YIIPaBJIeHUs 3aKynKamMu?

A. Z[OFOBOpeHHOCTI/I, Ha KOTOPBIX 6y,[[yT CTPOUTHCA OTHOUICHUS C MOAPATINKAMU
B. Tumbl KOHTPaKTOB, KOTOPBIE OYAYT UCIIOIH30BaHbI

C. PCKBI/I?)I/ITBI IIOTCHIIUAJIBHBIX ITOCTAaBIIUKOB

D. Crioco0b! opranu3arii OTYETHOCTH IMMOCTABIIUKOB

IIpumep kakoro Tuna or4yera 006 ucnoaHennu Bam npeacrasien?

18
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0 . T
MNaHoERIR  EakTHYECEAR

A. Ortyer 0 KayecTBe
B. AHnanu3 oTKIIOHESHMH
C. AHaiu3 TpeHII0B
D. Jlmarpamma ITapero
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26. Yero He q10/15KeH 1€J1aTh ONBITHBINA PYKOBOAUTE/b IPOEKTA B pa3ropope?

A. TlognepxuBaTh TOUKY 3peHUsI coOeceHuKa

B. TloanepxuBaTh BU3YyaldbHBIN KOHTAKT, TPOSIBIISITH HEBEPOATBHYIO PEAKITHIO
C. 3anmaBaTh yTOYHSIIOIIME BOIIPOCHI

D. T'ooputs rpomue, €ciii €ro He TOHUMAKOT

27. Kakoii U3 TUIIOB KOHTPAKTOB 00bIYHO 00Jiee PUCKOBAHHBIM IS
noKynareJs?

A. ®ukcupoBaHHasl 1I€HA C BO3HArpa)kJI€HUEM 3a pe3yibTar

B. Bpewms u marepuaiibl

C. KOHTpakT ¢ BO3MELIEHUEM 3aTpaT

D. ®ukcupoBanHas 1eHa

28. K kakomy MeTOy pearipoBaHusi OTHOCUTCS pelieHre PYKOBOIUTeEJIs
NMPOEKTAa 0TKA3aThCS OT 3aKYNKH 000PYA0BaHUs 32 IPaHUIlel B CHJLY
BBICOKO# BEPOSITHOCTH 3a/IeP:KKH €ro Ha TAMOKHE M MOKYNKY aHAJOTHYHOI 0
000py/10BaHNSI BHYTPH CTPAHBI?

A. Yrionenue

B. Cumxeunne

C. Ilepenaua

D. Ilpunsatue

29. PykoBoauTe/ib NPOEKTA NPOBOAUT NEePBoOe COOpaHue Mo 00CYyKIEHUI0 PUCKOB
npoekra. Pe3yabTaTroM coOpaHus sABJISIIOTCH:

HepequL MOTCHIUAJIbHBIX PHUCKOB

O)KI/I,Z[aeMBIe MOoCJICACTBUA HACTYIIJICHUA PUCKOB

Crpateruu pearupoBaHusi Ha pUCKH

COwp

KauecTBeHHBIN aHAIN3 PUCKOB

30. da3za pa3padoTKH NPOEKTA M0 CO3IAHMI0 HOBOI'0 NPOrPAMMHOI0 MPOAYKTA
noytu 3agepuiena. Cienywiune ¢gasbl — TecTupoBanue u BHeapenue. [lpoexkt
Ha 2 HeJeH onepeskaeT rpapuk. Ha yeM no/17keH CKOHIIEHTPHPOBATh CBOU
YCHJIMSI MeHeKep MPOEKTAa Mmepe/l mepexoaoM K ciaenyromiei gpasze?

A. Ha noarBepkaeHUH COAEp KaHUS

B. Ha xoHTpose kauecTBa

C. Ha oruere 0 BBIIIOJHEHHH PabOT

D. Ha xoHTposiE CTOUMOCTH

31. Ilpouecc moATBepPKACHUSA COlEPKAHUS — ITO:

A. YTBepxaeHue JOKYMEHTA, OMUCHIBAIOIIETO COACPIKAHUE MTPOCKTA

B. ®opmanbHOE MPUHATHE YYACTHUKOM MPOEKTA pe3yibTaTa MPOeKTa
(TPOMEXKYTOYHOTO WIJIH OKOHYATEITHHOTO)

C. VYtBepxnenue UCP

D. Hwu onHO U3 nIepeyncIeHHOro
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32. Bam npoeKT BBIXOJAHUT 32 PAMKH YCTAHOBJIECHHOI0 BpeMeHH. UTo0b1
YJI0KUTHCSI B CPOKH, PYKOBOIHMTE/Ib OT/AEJIA COIIACHIICH NPEeJ0CTABUTh BaM
ABa pecypca 1Jisi padoThbl HA/I BAIIMM NPOEKTOM. JTO NpHUMep

A. Cxarus

B. Brictporo npoxozaa

C. Pacnpenenenus pecypcos

D. KoppekTtupoBku KaneHaaps pecypcoB
33. Uro moka3piBaeT MaTpPULA pacipeejeHusi pojed U 0TBETCTBEHHOCTH?

A. TlogunHEHHOCTH JO/ICH B TPOEKTHOM KOMaH e

B. /[leiicTBHs y4aCTHUKOB IIPOEKTA 110 OTHOLICHUIO K Pa3JINYHbIM
pe3ynbTaTaM IpOoeKTa

C. UYucneHHbIN COCTAaB MPOEKTA JJISl KAXKA0U PO

D. CocraB 1 (QyHKIMH yTIPaBIISIONIET0 KOMUTETA IPOEKTa

34. Ha BcTpede KOMAaHAbI MPOEKTA OJAMH M3 YJIEHOB KOMAH/bI MPeII0KuJI
NMPOBECTH JOMOJHUTEIbHbIE PA00THI 10 MPOEKTY, He BXOAsIINE B
YTBep:KAeHHOe coJepKaHue MPOEeKTA, PAacCUYMThIBasi HA yBeJIMYeHHe
YIOBJIETBOPEHHOCTH 3aKa3unka. MeHex:Kep NPoeKTa 0TBETUJI, YTO B NEPBYIO
ouepeab HAAO0 C(POKYCHPOBATHCS U BHINOJHUTDH YTBEPAKAeHHbIE pa0d0Thl. ITO
npumep

A. Ilpouecca BHECEHHS U3MEHEHHUH B COIEP KAHUE ITPOEKTA

B. KonTtpous conepxanus

C. Amnanu3za kadyecTBa paboT

D. Jlexommo3umuu padot

35. PykoBoaurte/ib NpPoeKTa HACHTHGUUIHMPOBAJ PUCK, KOTOPbI MOXKeT
NPOM30MTH B IPOECKTE HA CAMOM MOC/IEAHEH CTAMH IPOEKTA, KOTOpPas
cocrouTes Yepe3 roa. Korma HyHO co31aBaTh IJIaHbI pearupoOBAHUA
HA PUCK?

A. Cpazy nocne uaeHTHGUKAIIT

B. B cooTrBercTBUU C METOOM Oerymieit BOIHBI — 3a 1-2 Mecsiia
JI0 HACTYIIJICHUS PUCKA

C. Tlocne nposicHeHUs BCeX O0CTOSATEIHCTB

D. Ecnu puck HEe KpUTHYEH, TO Cpa3y MOCJE €ro0 BO3SHUKHOBEHUS

36. Kakoii u3 nepe4ncjieHHbIX PUCKOB Yallle BCero HecéT MoKynarejib B cJIiy4yae
3aKJII0YeHUs] KOHTPAaKTA ¢ (UKCHPOBAHHOM LeHOi ?

A. JlnuTenbHOE COrJacOBaHUE YCIOBUN KOHTPAKTA

B. VYBennueHue cTOMMOCTH KOHTPAKTa
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37.

38.

39.

40.

41.

42.

[ ]

C. HeB03MOXXHOCTHP MOTUBHUPOBATH MOCTABIIHNKA
D. HeBbinonHeHne ycaoBUil KOHTpaKTa

Kakoii THII OLIeHKH 13 NepeYncJIeHHbIX HIKe MOKHO UCIO0JIb30BaTh Cpa3y
Mocjie UHUIUANUM TPoeKTa’?

A. OneHka Kaxoro u3 3neMeHToB WBS

B. OrneHnka «CHU3Y-BBEpPX»

C. OueHka KaxJ0i BBIOIHIEMON orepanuu
D. Onenka no ananory

B npoekTte no moxepHu3anuu 000pya0BaHNsI HE0OX0AUMO 3aMEHUTh BCe
NMPUHTEPHI KOMIIAHUY HA (oJiee cOBpeMeHHbIe. B cepennHe npoekTa 4acThb
padounx, MEHSIIOIIUX 000PYyI0BaHUE, OblJIa 3aMeHEeHAa IPYTUMH, TOMH ke
KBAJIH(UKALUA ¥ He TPeOyImux o0y4eHus.

N3menuTcs Jm coaepkaHue nmpoexkra?

A. Her, nockonbKy paboThl HE U3MEHHIIIUCH

B. Her, nockonbKy He ObLTO U3MEHEHUS 11EJICH TTPOeKTa

C. [a, nockonbKy Tenepb paboTaloT APYyTrHe JI0Au

D. J[la, nockoibKy Jt000e U3MEHEHHE BEAET K U3MEHEHUIO COJIEp>KaHuUs IIPOEKTa

Bbl npucTpanBaeTe KOMHATY K CBOeMy A10MYy. Bbl 1oroBapuBaerech ¢
TeHNoAPSTYMKOM O JaTe 3aBepuieHusi. OH CUUTAET, UTO B JIy4llIeM cJay4yae
JJIS 3aBeplIeHus HeoOXoauMo 7 Helelib, B Xyamem—17 Heneab. Haubogee
BeposiTHasA oueHka — 9 Hexesb. C nomombio Mmerona PERT Bbinmosinute
OLIEHKY 0:KI/12€MOr0 BpeMeHH 3aBepIIeHHS.

A. 9 Henenb
B. 10 genens
C. 11 Henennp
D. 12 genens

B uém 3ak/104aercst cTpaTerusi NPUHATHSA VI HETrATUBHBIX PUCKOB?

A. Co3naHue BpeMEHHBIX, ICHEKHBIX U PECYPCHBIX PE3EPBOB

B. HUrnopupoBaHu€e pUCKOB, IOCKOJIBKY OHH HE MOTYT CYILIECTBEHHO
MOBJIUATH HA TPOEKT

C. TloHmxeHue BEpOSITHOCTH BOSHUKHOBEHUS pUCKA

D. Pa3paboTka rmiaHoB u30eranus pucKa Wi CMSTUEHUS €ro MOCIeICTBUN

YTo0 U3 ciIeayoIIero siBJsieTcsi HenpuemMJaeMbIM METOAOM COKPAIICHUS
pacnucanus?

A. OT3bIB pecypcoB ¢ T€X 3a7a4, KOTOpbIe UMEIOT BPEMEHHOM pe3epB,
U IPWIOKEHUE UX K 33]]a4aM Ha KPUTHUECKOM MYTH

B. Cxarue

C. BeicTpslii TpOXOL

D. CHmxeHmne kaduecTBa IpOAyKTa 0€3 COTIacOBaHUs C 3aKa3UUKOM

Bam npoekT BHIXOAMT 32 PAMKH YCTAHOBJIEHHOT0 BpeMeHU. Bbl npoBepsiere
rpadguk MpoeKTa U BUANTE, YTO ONePalli, KOTOPbIe 10/KHbBI HAYaThCS
NocJIe10BaTe]bHO, MOKHO HA4aTh OJJHOBPEMEHHO. JTO NpUMep

A. Cxarus
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B. bsicTporo npoxona

C. Pacnpenenenus pecypcoB

D. KoppekTupoBku KaneHaaps pecypcos

43. Kak 4acTo mpoBOAUTCS OLlEHKA 0I0/:KeTa nmpoeKTa?

A. OpnuH pa3 B Kax10# (a3e mpoekra

B. OnpHokpaTHO B X0/€ MPOEKTa

C. Heckonpko pa3 1o xo1y IpoeKTa

D. Opus pa3 1o Havana npoekTa

44. YT0 MOKHO CKAa3aTh 0 NMOKAa3aTe/sIX NpoeKTa, ecaiu CPI>1, SV<0?

A. DxoHomus OIOKETa U OTCTaBaHUE OT rpaduka

B. DxoHomus OromkeTa U onepekeHue rpapuka

C. Ilepepacxon Orokera 1 onepeskeHue rpaduka

D. Ilepepacxon 61o/KeTa 1 OTCTaBaHUE OT rpaduka

45. Unét mpoeKkT no BHeAPeHNI0 HHGPOPMANMOHHOM CUCTEMBbI.
MooxxeT JiM yTBep:KIEHHBIN 0I0/1KeT epecMaTPUBATBLCS B X0/1e MIPOEKTA
B CTOPOHY YMeHbILIeHUs ?

A. Moxer B ciy4ae COKpalleHusi TpeOOBaHMi 3aKa3unKa

B. Moxer no peneHuro pyKoBOIUTEN S MPOEKTa

C. Moxer 1o penieHuIo noiab30BaTeNIel IPOAYKTa IPOEKTa

D. He moxert

46. OcHoBHasi NPHYMHA KOH(JINKTOB B POEKTE — ITO:

A. Cpoku npoexra

B. CroumocTth npoekTa

C. JIuuHble MOTHUBBI

D. AaMuHUCTpaTHBHBIE TPOLETYPbI

47. Ha 4To0 U3 nepevyrucJIeHHOr0 HUKe B IePBYIO o4epeib A0/KHA ObITh
HaIlpaBJieHa MOTHBALUSI BO BHELIHEM NpoeKTe?

A. Ha cBOoeBpeMEHHOE 3aKpBITHE ITANIOB IPOEKTA

B. Ha nyuymmii uHIMBUyabHBIN PE3YIbTAT

C. Ha xomananyio paboty

D. Ha sxonomuto Oro/keTa mpoeKTa

48. B npouecce NJIaHNPOBAaHUS NPOEKTA B MATPHYHOM OPraHU3alUN
PYKOBOAUTEIb IPOEKTA ONpe/iesInI, YTO eMy TPeOyIoTcsl 10NOJHUTeIbHbIe
pecypcbl. K KoMy OH 10/15keH 00paTUTHCA € 3alIPOCOM HA pecypchbi?

A. K ¢pyHKIIHOHATEHOMY PYKOBOJHUTEIIO

B. K 3auHTEpecoBaHHBIM JUIIaM MIPOEKTA

C. K 3aka3uuky npoekra

D. K agmunuCcTpaTOpy IIpoeKTa

49. YjieH KOMaHIbI IPOEKTA He CHPABJISIETCS ¢ MOCTABJIEHHBIM 3aJJaHUEM, TAK
KAaK OH He 04YeHb ONbITeH B padoTe no pa3padoTke cucrembl. Mexxay Tem, HeT
HUKOI0 B OpraHu3anuu 0ojiee KBAJIN(GUUUPOBAHHOTO0, YeM OH. UTo 10/1KeH
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NpeaNpPUHATH PYKOBOAUTEJb NPoeKTa?

A. CruMynupoBath €ro MaTepuaibHO

B. Cnaenatp BBITOBOD

C. OtnpaBuTh €ro Ha 00yYaroNue Kypchl

D. Hcnonws3oBarh 4acTh pe3epBa IPOEKTa

50. MoHO 11 TOBOPUTH 00 yCIEIIHON peaju3anum MPoeKTa, B cy4vae
nepepacxojaa 0oa:xera npoexkra Ha 3%?

A. Jla, ecniu gpyrue orpaHu4YeHUs IpoeKTa (CofeprkaHue, KauecTBO, CPOKH)
OoJiee BaXKHBI JUIs 3aKa3UnKa

B. [la, nOoCKOJIbKY CyMMa IIPEBBIICHUS HE3HAUYUTEIIbHAS

C. Jla, 1OCKOIBbKY cCyMMa MpEBBIIIEHUS NTONAJAaeT B TPaHUIIBI pe3€pBa Ha
BO3MOXKHBIE IIOTEPU

D. Her, nockonbKy yCIEIIHBIN IPOEKT BO3MOXKEH TOJIBKO IIPU OTCYTCTBUU
nepepacxona JeHer

Kuarwun k Tecry:
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13.B
14. A
15.D
16. A
17. A
18.D
19.B
20.C
21.B
22.B
23.A
24.C
25.B
26.D
27.C
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Kpurtepun onenkn (popM TeKkyiero KOHTpOJIst

Kpurtepun onenkn recra

Tect — MHCTPYMEHT OLEHMBAHMS YPOBHS 3HAHUI CTYAECHTOB, COCTOSIUMN W3 CHCTEMBI
TECTOBBIX 3a/IaHUM, CTaHIAPTU30BAHHOM MpOLEAYpbl MPOBEACHHUS, OOpadOTKM U aHaIM3a
pE3yIbTATOB.

OrneHka «OTIUYHO» BBICTABISECTCS MPH YCIOBUHU MPABHIBHOTO OTBETA CTyJIEHTa Ha Ooiee
geM 85 % TecTOBBIX 3aIaHUH.

OrneHka «X0poI1I0» BBICTABISIETCS IPHU yCIOBUH IIPABUIIBHOTO OTBETA cTyeHTa Ha 71-85 %
TECTOBLIX 3aJaHUN.

OneHka «yJIOBJIETBOPUTEIBHO» BBICTABISAETCS IPHU YCIOBUM INPABUIIBHOIO OTBETA Ha 56-
70 % TeCTOBBIX 3aJaHUMN.

OneHka «HEyIOBJIETBOPUTEIBHO» BBICTABIISETCS IPHU YCIOBUM IPABHJIBHOIO OTBETA Ha
55 % TecTOBBIX 3aJaHUN U MEHEE.

Kpurtepun oueHKH yCTHOIr0 onpoca

Onpoc — MeToA KOHTPOJS 3HAHWM, 3aKIIOUYAIOIIUNCS B OCYIIECTBICHUU B3aUMOJCUCTBUS
MEXy MPErnoaaBaTeIeM U CTYJEHTOM IOCPEACTBOM IOJYYEHHs OT CTyACHTa OTBETOB HA 3apaHee
c(hOopMyIMPOBAHHBIE BOIIPOCHI.

OneHka «OTJIMYHO» BBICTABIISIETCS 3@ IIOJHBIM OTBET Ha IOCTABICHHBI BOIPOC C
BKIIFOUEHHWEM B COJEp)KAHHE OTBETa JICKIMH, MAaTepuajioB YyYeOHUKOB, OMOJIHHTEILHON
JTUTEepaTyphl 6€3 HaBOASIIUX BOIIPOCOB.

OreHKa «XOpOIIO» BHICTABIISCTCS 32 TOJMHBIA OTBET HAa MOCTABICHHBIM B OMPOC B 00bEMe
JIEKUMU C BKIIOYEHHEM B COJEp)KaHUE OTBETa MaTepuajoB YYeOHHKOB C YETKMMH OTBETaMHU Ha
HaBOJISIIIME BOIIPOCHI MPENOIaBATES.
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OneHka «yAOBIETBOPUTENIbHO» BBICTABISETCS 3a OTBET, B KOTOPOM O03BYy4eHO Ooiee
MOJIOBUHBI TPeOyeMOro Marepualia, ¢ MOJOKUTEIbHBIM OTBETOM Ha OOJBIIYI0 YacTh HABOJSIIUX
BOIIPOCOB.

OneHKa «HEYAOBIETBOPUTEIHHO» BBICTABIISIETCSI 32 OTBET, B KOTOPOM O3BYYEHO MEHEe
MOJIOBUHBI TpeOyeMoro Marepuaiga WM HE O03BYYEHO TIJIaBHOE B COJIEp’KaHUU BOIIpoca C
OTpUIATENILHBIMA OTBETaMHU Ha HABOMSIIME BOIMPOCHI WM CTYJIEHT OTKasajcs OT OTBeTa 0Oe3
MIPEIBAPUTENILHOTO OOBSICHEHHS YBaXKUTEIIbHBIX TPUYHUH.

Kpurepun oneHKH pemieHUs] NPAKTHYECKUX 3aJaHUH

[Ipu pemeHuu TOPAKTUYECKUX 3aJaHUN  pa3pelIeHO MOJb30BaThCs  TAOJIMYHBIMH,
HOPMAaTHBHBIMH, CICHUATN3UPOBAHHBIMHA YIPABICHUYECKHIMH, BEPOSITHOCTHO-CTATHCTHYECKUMH,
HKOHOMHKO-(DMHAHCOBBIMU CIIPABOYHBIMH MaTepHaJIaMH.

OmueHka «OTIMYHOY» - CTYJICHT SICHO M3JIOXKWJ yCIOBHE PEHICHUS 33aJaHusi ¢ 0OOCHOBaHHEM
TOYHOW CCBHUIKON Ha (hopMyJIbl / MpaBuIIa / 3aKOHOMEPHOCTH / SBIICHHUS;

OneHka «XOpOWLIO» - CTYIEHT H3JIOKHJ YCIOBHE DPEIICHUS 3aaHus, HO C OTACIbHBIMHU
HECYIIECTBEHHBIMH HETOYHOCTSIMM TPHU CChUIKax Ha (opMyibl / mpaBuiia / 3aKOHOMEPHOCTH /
SIBJICHUS;

OreHka «yJIOBIECTBOPUTEIBHO» - CTYACHT B IIEJIOM HU3JIOKUJI YCIIOBHE PEILICHH 3a/1aHuUs], HO
C OTACTBbHBIMH CYIIECTBEHHBIMH HETOYHOCTSAMH NpU CChUIKaXx Ha (opmynsl / mpaBuma /
3aKOHOMEPHOCTH / SIBIICHUS;

OmueHka «HEYIOBJIETBOPUTEIBFHO» - CTYACHT HE YSCHWI yCJIOBHE PEIICHMS 3aJaHus WU
peleHre He 000CHOBAN CChUIKAMH Ha (JOPMYJIBI / TIpaBuiia / 3aKOHOMEPHOCTH / SIBJICHUS.

1.2 Cnincoxk BONPOCOB M (MJIH) 3aaHUH /11 IPOBe/ICHUs IPOMEKYTOYHOM aTTecTalnu
Cnmcox BONPOCOB K 3a4eTy

OnpenerneHre NPOEKTHOM AeSTETLHOCTH.
[TonsiTre npoekTa, MPOrpaMMbl MPOEKTOB, TOPT(Es MPOEKTOB U MPOrPAMM.
Dransl MPOSKTHON AESITETLHOCTH
Knaccudukanms mpoekTo
BaxHbIe 271eMEHTHI YCIEIIHBIX TPOSKTOB
Komanga npoekra
Ponu B mpoekre
OTBETCTBEHHOCTh YYaCTHHUKOB KOMaH/Ibl TPOEKTA
Cucrema yripaBieHUsS KOMMYHHUKAIUSIMHU B TIPOEKTE
. KommyH#uKanmm B xo/1e COBMECTHBIX paboT
. Meronbl reHepauuu uaeu
. Pabora c 3auHTepecoBaHHBIMU JIMLIAMU
. TpeGoBanus B mpoexTe
. Kimaccudukanms rpedoBanuii
. Ucrounuku TpeboBaHMi
. [lTaru o pazpaboTke TpeOboBaHMIT
. 3HAYUMOCTb TIJIaHA MPOEKTA IS YIPABICHUS TPOCKTOM
. OOBEKTHI IUTAHUPOBAHUSI B IPOEKTE
. Kanennaphslii an nmpoekra
. [llaru no pa3paboTke KaJleHAAPHOTO MJIaHa
. [IpuHIMIIBI co3aHus OroKeTa
. Pa3pabotka Oroxera mpoekTa
. @a3bl mporecca ynpaBiIeHUs TPOSKTOM.
. ConepxaHue U Ha3HaYCHHE CETEBOTO IJIaHa.
. OcHoBHBIE (haKTOPHI, MPUHUMAEMbIC BO BHUIMAHUE TIPH YIIPABICHUHU TPOSKTOM
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26. Busibl puCKOB, CBA3aHHBIX C BBIITOJTHEHUEM ITPOCKTOB.

27. MeToapl CHU>KEHUSI PUCKOB, CBSI3aHHBIX C BBIIIOJIHEHUEM IIPOEKTOB

28. Meroa kputudeckoro mytu (CPM) u ero npuiiokeHue K mpo0siemMe yrpaBiIeHUs MPOSKTaMH

29. lcTOYHHMKY TaHHBIX O paboTax.

30. McTouHMKH TaHHBIX O pecypcax.

31. lokyMeHTHpOBaHHUE CETEBOI0 IJIaHa U ero oToOpaxkenue B popme rpaduka ["anra.

32. Jloructuyeckuii, GMHAHCOBBIN 1 KaJIPOBBIM ACTICKTHI YIIPABICHUS TPOCKTAMHU.

33. OnepaTuBHOE YIIpaBICHHUE pecypcamMy Ha (a3e MOHHUTOPUHTA IPOCKTA.

34. BzauMoaeicTBuE MEHEIHKEPOB PA3JIMYHOIO YPOBHS B MPOILIECCE MOHHUTOPUHIA MPOEKTa H
OIIEpaTUBHOIO NIEPECMOTpA IJIaHa.

Oo0pa3zen Ousera

OI'bOY BO «fpocnasckuii rocyaapcTBeHHbll yHuBepcuteT uM. ILT. Jlemunoay
Kagenpa ympasneHus u npearpuHIMaTeIbCTBA
Hanpasnenne moaroroBku
11.03.04 DnexTpoHUKa U HAHOAJIEKTPOHHKA
HampagsierHocTs (mpoduin)
«nTerpanpHas
NIEKTPOHHUKA U HAHOBIIEKTPOHHUKA»

BUJIET Ne 1

1. TecroBoe 3ananue (Bapuanr 1)
2. 3amaua

3aB. xadenpoit
KaH/. 5KOH. HayK, TOIICHT J.1O. bproxanos

IIpumep TecTOBOrO 3a1aHUS
TecToBble 3a7aHNsl K IK3aMeHY MO JUCHUIIHHE «OCHOBBI MPOEKTHOM AeSITeIbHOCTI

Bapuanr 1
1. BeiOpathk TepMUH, IJI1 KOTOPOTO BEPHO OIpeaesieHHe «OyayIuii MOTpeOUTeNb pe3yIbTaToB

MIPOEKTay:
HNuBecrop nmpoekra
Koopaunarmonsslii coBeT
Kyparop npoekra

Komanpga npoekra
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Komanza ynpasieHust IpOEKTOM
PykoBoaurens npoekra
Nuunnmarop npoexra

+3aka3uMK nmpoexKrTa

2. BoiOpath TepMUH, AJ11 KOTOPOTO BEPHO OMPEEIICHNE «OCYIIECTBIsIET (PMHAHCHPOBAHHUE MTPOEKTA
3a CUET CBOMX WJIM MPUBJICYCHHBIX CPEJICTBY:

+HHBecTOp NpoeKkTa
KoopaunaimonHslii coBer
Kyparop npoekra

Komanzaa npoekra

Komanza ynpasiieHust IpOEKTOM
PykoBoaurens npoekra

WNunnmarop npoekra

3. YTo U3 HMKE IEPEYUCIIEHHOTO HE SABJISETCS BUIAOM OPraHU3ALMOHHON CTPYKTYpPBI yIPaBICHUS
[IPOEKTOM:

-byHKIMOHATIBHAS
-MaTpUYHAS
+cTparernyeckas

-IPOEKTHAs

4. BeiOpaTh TepMUH, JI1 KOTOPOT'O BEPHO OMPEIEICHUE «KOJIJIEKTUBHBIM OpraH, KOTOPHIN
BBIOMPAET MPOEKTHI IS PeaTn3alliy, YTBEPKAAeT IJIaHbl paboT U MX U3MEHEHHUs, Ha3HAYaeT
Kyparopa U yTBEpXkAaeT PYKOBOAUTENS IMPOECKTaN:

HNuBecrop mpoekra
+KoopauHaumoHHbI coBeT
Kyparop npoekra

Komanpga npoekra

Komanza ynpasieHust IpoeKToM

PykoBoauTens npoekTa

5. Kakoii 61omxeTHO# (OpMBI U3 HUXKE NMEPEUHCICHHBIX HE CYIECTBYET:
-OIOKET TOXOI0B M PaCcX0JI0B
-0I0/IKeT ABMKCHUS JICHEKHBIX CPEICTB

+0101KeT 3aTpaT
6. Br1Opatp TepMuH, U1 KOTOPOTO BEPHO OIPEIENICHUE «WICH KOMaH/Ibl yIIPAaBICHUS IPOEKTOM,
JIMYHO OTBEYAIOIIUH 32 PE3yIbTaThl IPOCKTa»:

-uBecTop npoekTa
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-KoopanHanimoOHHbBINA COBET
-Kypatop npoekra

-Komanpaa npoekra

-KomaHnza ynpaieHust mpoekToM
+PykoBoauTEIb IPOEKTA
-uuimarop npoekra

-3aKa34uK MpOeKTa

7. BeiOepuTe MOHITHE «IIpOrpaMMa IIPOCKTOBY:
-COBOKYITHOCTb MMPOCKTOB, HAXOAAMIUXCA B KOMIICTCHI NN OJHOT'O ICHTPAa OTBETCTBCHHOCTH

+rpynna B3auMOCBSI3aHHBIX MPOEKTOB M Pa3JINYHbIX MEPONPUATHI, 00beIHHEHHBIX 001Iei
1eJIbI0 U YCJIOBHAMH MX BBINOJTHEHHS

-KOMIIJICKC B3aUMOCBA3aHHBIX MepOHpHHTHﬁ, NpeaAHa3HAYCHHBIX IJId JOCTUKCHUS IMOCTABJICHHBIX
1eJiell ¢ YCTaHOBJICHHBIMH TPEOOBaHHUSMH K KQUueCTBY pe3y/ibTara B TCYCHHE 3aJaHHOTO BPEMEHHU H
IIPU YCTAHOBJICHHOM OIOJIKETE

8. IIpoekTHBI oduc 3T0:

+moapasaesenue, KOTOpoe MOMoraerT — 00Jier4yaeT Npouecc aAIMUHUCTPATHBHOIO
ynpaBpJjieHUs NIPOeKTAMHI

-ToJpa3ieJIeHIe, KOTOPOE MOMOTaeT — 00JIerdyaeT MpoIecC MOATOTOBKH IMPOU3BOICTBA
-TioJipa3ieJieHue, KOTOPOE IOMOTaeT — o0JIerdaeT mpoiecc 00padboTku HHPpOpPMAIIUU B MPOEKTE

-1o/ipa3ieiieHne, KOTOPOE MOMOTAeT — OPTaHU30BaTh XO3IHCTBEHHOE 00CITY)KHBaHUE MPOCKTA

9. K cocobam CHMXEHUSI TPOSKTHOTO PUCKA OTHOCUTCS:
-MOTHUBHUPOBAaHHE

-IUIAHUPOBAHHUC

+nuBepcupuranms

-KOHTPOJIb

10. IIpoekT oTauvaercst OT IPOLECCHON EATENbHOCTH TEM, YTO:

- IPOLIECCHI MEHEE MPOIOKUTENbHBIE 10 BPEMEHHU, YEM ITPOEKTHI

- IS peaju3alnmy OJJTHOTO TUIIA MPOIECCOB HEOOXOIUM OJIMH-/IBA UCTIOJHUTENS, IS
peanu3anuy NpoekTa TpedyeTcss MHOKECTBO UCIIOIHUTENEH

+ npouecchl OTHOTUNHBI U HUKJIMYHBI, IPOEKT YHUKAJICH 10 CBOeil e/ IH H MeToAaM
peayin3anmy, a TAKKe MMeeT YeTKHe CPOKA HA4YaIa U OKOHYAHHS

3ajgauum k 3a4erty (MpUMepbI)
CuTyanMoOHHBbIE 3a1a4H:

3aoaua 1. Peanuzayus npoexmnozo nooxooa Ha xiebonexapHom npeonpusmuu « Konocy.
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XnebonekapHoe npennpusitie «Komoc» Beimyckaer xiaed, OyjaouHble u3aenus, BagenbHbIC
u3nenust (B TOM 4ucie BadenbHbIe TOPTHI), EYEHbE, CyXapH, OapaHKW U HIOKOJIAIHbIE KOH(]ETHI.
Hpo;[an(a MPpOAYKIHUU OCYHICCTBIACTCA YCPEC3 HEC3ABUCUMBIC PO3HUYHBIC Mara3nuHbI.

OpranuzanroHHas CTpYKTypa NpeAnpusTUs IpeICTaBlIeHa Ha pUcyHke 1.

T eHepaneHELH
AHPEETOP
| | | |
T 1aEHEE hyrHa He OBETT JepexTop oo Kouprepuecsrm JuperTop mo Hauaassmx
HEHEHED AHpERTOp OPoHEEOICTEY AHpERTOp MepcoHATY oTASIA
T | | MapPEETHHTA
[ ] |
T maEHBE [1anoEo0- Iaaemedt Otzen Otgen Otgen
Gyxraarep SKOHOMITeCKITH TEXHOIOT cHaOmeHmE | | cOTa KaApOE Oraea
oTAsd | A PEeTHHTa
Texrmqﬁcma Byxrarepms Iexa
cayba

Pucynok 1 - OpranuszanuoHHas CTpyKTypa xjedonekapHoro npeanpustus «Komocy

Jlonst mpeanpusTHs Ha peIHKE XJ1e000yI04HbIX u3aenuii r. UpkyTck cocrasiser 14%, B TO
BpeMs KaK KIJII0UEBOI KOHKYpPEHT 00J1ajaeT phIHOYHOM ao0sei B 35%.

[Ipeanpustie OpHUEHTHPYETCsl MNPEUMMYIIECTBEHHO Ha Majlo- U CpeAHeoOecreueHHOoe
HaCeJIEHNE, OYEHb YyBCTBUTEIILHOE K IICHE.

Jlo 2020 roga npennpUATHIO YIaBajloCh CIPABIATHCSA C BHI30BAMHU KOHKYPEHTHOH OOPHOBI.
Opnako B cepeauHe 2021 roma B ero NEATEIbHOCTH BO3HHUKIM 3aTPyIHEHUs, 00YCIOBICHHBIC
CIIEAYIOIMMHU IPUYMHAMMU:

- pPOCT LIEH Ha MYKY;

- aKTUBHU3ALMs KITIOUEBOTO0 KOHKYPEHTa, OCBOMBILETO NMPOU3BOACTBO TUETUYECKOTO XJ1e0a;

- CTapeHue MepcoHala U OTCYTCTBUE MOTHBALIMU Y MOJIOJBIX COTPYJHUKOB IIPEAIPUATHS;

- IPUMEHEHHE yCTapEeBIINX TEXHOJIOTHH TPOU3BOICTBA XJI1€000YI0UHbBIX U3IEIUH;

- BBICOKUH YIeNbHBIN Bec HENPO(UIBHON AEATETHHOCTH (HAJHMUUEe COOCTBEHHOTO JETCKOTO
cazla ¥ TPaHCIOPTHOT'O XO35MCTBA).

Bonpocwt ona pabomul ¢ 3a0anuem 1.

1. Tlpeanoxute NPOEKTHl IO COBEPIICHCTBOBAHHMIO JEATEIBHOCTH XJIEOOIEKApPHOTO
npennpusatus  «Koioc» 0T UMEHM TON-MEHEeKMEHTa KOMIIAaHUM (CM. OpraHU3allOHHYIO
CTPYKTYpY). Kakue 3 naHHBIX MPOEKTOB MOKHO OTHECTU K BHYTPEHHUM, a KaKUe - K BHEUTHUM?

2. IlpeacraBbre, uro BBl sBIseTECh TEHEpPATBHBIM IUPEKTOPOM XJIEOOMEKApHOTO
npennpusatis «Kosoc», cucreMaTU3upoBaId NPEASIOKEHHs], TOCTyNuBIIME 0T Bammux kosuter, u
nepen Bamu Bcrana npo6iiema ot6opa npoextoB B moptdens. Ha ocHoBaHMM KakuX KputepreB Bo

Oyzere MPOU3BOJUTH OTOOP U OLIEHUBATH L[EIeCO00PA3HOCTh PEeAIN3aLUHU TaHHBIX TPOEKTOB?
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3aoaua 2. Dopmuposarnue owcuznennoeo yukia npoexkma «Coz0anue NOPMAMUBHOLO
Kapouozpaga»,  UHUYUUPYEMO20 — 3A6000M-NPOU3BOOUMENEM — MEOUYUHCKO20 — 000PYOO8aHUs
«APME]]».

B xommanmmn «APME]JI»o0cyxnaeTcss BOmpoc O 3alycke TMPOeKTa IO CO3AaHHI0
MHHOBAIIMOHHOTO MEIUIIMHCKOTO JUarHOCTHMYECKOro Mpubopa - MOPTaTUBHOIO Kapauorpada,
KOTOPBIM TO3BOJIMUT MAaIMeHTaM caMmocTosTenbHo aenatb ODKIT u yepe3 cmapTdoH OTHpaBIATH
TaHHBIE B «00JIaK0», YTOOBI ONEPATUBHO MOTYYaTh KOHCYJIbTAI[MH Bpaueii.

K mpousBoactBy nmpubopa OyaeT MpUBIEYEHO HECKOJIBKO MPOMBIIUICHHBIX MPEeANpPUSTHII-
cMekHUKOB. [Ipenmonaraercs coTpyIHUYECTBO ¢ HAYYHBIM HHCTUTYTOM AKaJIeMUU HayK.

Jns pa3pa®oTKM MpoeKTa MOTpedyercss NPUBICYCHHUE JOTMOJIHUTEIBHBIX pabOTHUKOB
MH)XEHEPHOT0 MpOo(WiIs CO CTOPOHBL. B KOMIIAaHWU OTCYTCTBYET HEOOXOJMMOE 000pYAOBaHHE IS
MIPOM3BOJICTBA IIPHOOpa.

Bonpocwr ona pabomul 3adaueti 2.

1. Onpenenute mpUMEpHBIA cocTaB padOT I KakIoW U3 TpEX (a3 KU3HEHHOTO IIMKIIA
paccMaTpuBaeMoOro MpoeKTa.

I[To pe3ynbraram pabOTHI 3aMIOTHUTE TaOaUITY 1.

Tabmuua 1 - ’KusHeHHbIH HHKI npoekTa «Co31aHNe MOPTATUBHOIO Kapauorpada»

HaumenoBanue ¢ga3sbl IlepeyeHb OCHOBHBIX padoT

1. IIpequHBECTULIMOHHAS

2. NuBecTuinoHHAasS

3. DkcrryaTtaiiioHHast

2. YCcTaHOBHUTE COCTaB YYAaCTHHKOB NMPOEKTa M cHhopMupyiiTe Ha OCHOBE pa3pabOTaHHOTO
KU3HEHHOT0 IMKJIa TabiauIly 2 ¢ yKa3aHHEM CTaTyca WX ydacTUsl B NpOeKTe (BHYTpEeHHUM /
BHEUIHUI; (YHKIMH; UHTEPECHI; CTETIEHb BIUSHUS Ha IPOEKT).

Tabmuma 2 - YuacTHUKH npoekTa «Co31aHne MOPTATUBHOIO Kapauorpadga»

Ne . Crenenpb
YyacTHUKH Buyrpennmuii /
n/n . ®yukuuu | UHTepechl | BJAMSIHUSA HA
MpoeKTa BHEIIHHUH
NPOEKT
1.
2

3. OnpenenuB  CcOCTaB  Y4YaCTHUKOB, pa3padoTaiiTe OpraHu3aliOHHO-YIIPABICHUYECCKYIO
CTPYKTYpY NPOEKTA.
4. CocraBbTe NEpPEUYEHb BHEIIHMX CTEUKXOJIJIEPOB (3aMHTEPECOBAHHBIX CTOPOH) MPOEKTA,

OIMPCACIINUTEC UX UHTCPCChI U OLICHUTC CTCIICHDb BJIMAHHA HaA ITPOCKT.
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3aoaua 3. SWOT-ananuz medxncpecuoOHAIbHO20 MYPUCMUYECKO20 NpoeKkma «3o1omoe
Kovyo 2.0».

B pamkax npoekta «3omnoroe konbuo 2.0» Spocnasckas, Baanumupckas u Koctpomckas
o0nacT OOBEOUHSIOT CBOM YCWUJIMS IO Pa3BUTHUIO M3BECTHOIO TYPUCTUYECKOTO MapIIpyTa,
pa3pabaThIBalOT €IWHBIM CTaHAApT OOCIY)XMBaHHS TYpPUCTOB M BbIPa0ATBHIBAIOT EIUHYIO
MapKETUHTOBYIO CTPATETHUIO.

Bonpocul ona pabomul ¢ 3adaveti 3.

1. Onpenenute CUIbHBIC U CIa0bIE CTOPOHBI ITPOEKTA.

2. Onpenenute BO3MOXHOCTH U YTPO3bl, HUCXOSAIIME U3 BHEIIHEN CPEeAbl MPOEKTA.

3. CopmynupyiiTe NpeaioxKeHUs MO YIyUIIEHUIO TPOSKTA.

ITo pe3ynbTaram paboTHI 3aNI0JTHUTE TAOIHUITY 3.

Ta6muma 3 - MaTtpuna SWOT-ananu3za

Bo3moxHoCcTH Yrpo3sl
1 1

CujibHbIE CTOPOHBI [Tone [Tone
1. «CuIIbHBIE CTOPOHBI U «CUIIbHBIE CTOPOHBI U
2. Bo3moxxHOCTHY Yrpo3b»
Cnalble CTOPOHBI Ilone ITone
1. «Cnabble CTOpOHBI U «Cnabble CTOPOHBI U
2. Bo3moxxHOCTI» Yrpo3s»

3agaua 4.Vnpasnsemvie napamempvi npoexma (ha npumepe npoexkma «Mockoeckas
IIeKMPOHHAS WUKOAY).

[IpoekT «MoOCKOBCKasi 3JIEKTpOHHAs IIKOJa» - 3TO UHTEPHET-IPOCKT, HANpPaBICHHBIA Ha
CO3JIaHME BBICOKOTEXHOJIOTMYHON O00pa3oBaTelNbHOM cpenbl B IIKONIAax ropojga MOCKBHI,
peanusyromuiics ¢ 2016 rona. B paMkax npoekTa BbIAEISAIOT 2 YacTH:

- IpOrpaMMHYI0  (CO37aHHe OOIIETOPOJICKOrO 3JEKTPOHHOTO JKypHajia | JIHEBHHKA,
dhopmupoBanre OUOIMOTEKH JIEKTPOHHBIX MAaTEPUATIOB);

- uHQpacTPyKTypHYIO (TIpearnojaraeT MOIKIIOUYCHHEe 00pa30oBaTEIbHBIX OpraHU3aIUil K
BBICOKOCKOPOCTHOMY HMHTEPHETY, JOKaJbHBIM ceTsaM uepe3 Wi-Fi; oOecnieuenne mkon MOCKBBI
cepBepaMu, YCTAaHOBKY MHTEPAKTHUBHBIX MaHEJEeH B Kiaccax, o0ecriedeHne HOyTOyKaMu yYHUTesei,
OCYIIECTBJICHIE TEXHUUYECKON MOIICPIKKH).

Bonpocwt ona pabomul ¢ 3adaueti 4.

1. CocraBbTe nepeyeHb 0a30BBIX YIPABIIEMBIX TAPAMETPOB MPOEKTA.

2. PaccmoTtpuTe ynpaiseMble mapaMeTpbl npoekTa « MOCKOBCKas 3JIEKTPOHHAsS LIKOJIA».
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OneHKa 0TBETa HA DK3aMeHe 10 OnJieraM

I'IpaBmIa BbICTABJICHUA OLICHKU:

Onenka recra:

OreHka MpOCTaBIsAETCS MO0 KOJIMYECTBY HAOpaHHBIX OalIOB!

Menee 60% OT MaKCUMAaJIbHO BO3MOKHOI'O KOJIMYECTBA 0aJIJIOB - HEYAOBJIETBOPUTEILHO,
60-69 % oT MaKCHUMAaJILHO BO3MOKHOI'0 KOJIMYECTBA OAJLIOB - YI0OBJETBOPUTEIbLHO,
70-79 % oT MakCHMaJIBHO BO3MOKHOT'O KOJIMYECTBA OAJIJIOB - XOPOIIIO,

80-100% oT MakcHMaJIbHO BO3MOKHOI'O KOJIMYECTBA 0AII0B — OTJAMYHO.

OuneHka 3agaum:

Ot1iuu | Xopo | Yaosa | Heynos

HO 10 | eTBOPH | JIETBOPH

TeJbHO | TeJbHO
[IpaBunpHO ompeseneHa MeToIMKa yueTa (00BEKT, + + + -

crocob OIeHKH, cueTa OyXraJITepcKOro y4era u T.11.)

[IpaBuiIbHO onpeaeneHa Nociaea0BaTEIbHOCTh PEIICHUS + + - -
IIpaBUIBHOCTB pacuera CyMM + - - -
O00CHOBaHUE BEIBOIOB + + - -

OO1mmas oreHKa 3a 9K3aMEH OIpeIesIeTCs Kak cpeaHee apuGMeTHIecKoe MEX/Ty OIICHKAMH 3a TeCT
nu 3a;[aqy. B cnyqae HOHy‘IeHI/IH HCIICJI0I'0 YHnciia OprFHeHI/Ie OCYH.[CCTBH}IGTCH B CTOpOHy OILICHKHN
3a 3a/1a9y.

IIpunoxenne Ne 2 k padoueil mporpaMme AUCHUILINHBI
«OCHOBBI IPOECKTHOM 1eATEJIbHOCTH

MeToan4yeckue yKa3aHus JJIsl CTYIEHTOB 10 OCBOEHMI0 TUCHHUILINHBI

W3ydyeHne OUCHUIUIMHBI TpeOyeT CHUCTEeMAaTHYeCKOTO M TOCIEI0BAaTENbHOIO HAKOIUICHUS
3HaHHﬁ, CJICOOBATCIIbHO, MPOIMYCKU OTHACJIBbHBIX TCM HC IO3BOJIAIOT FJIYGOKO OCBOUTH HNPCIAMCT.
[ToaToMy HEOOXOAUMO TOCTOSIHHO OCYIIECTBJISATH KOHTPOJIb HAJ CHUCTEMaTHYECKOH paboToit
CTYACHTOB. B wnauane HU3Yy4YCHUA JUCHUIIIMHBI CTYyACHTaM HGOGXOI[I/IMO O3HAKOMUTHBCA C
COJIEp’)KaHUEM pa3/IejioB JUCUUIUIMHBI, C LEISIMH M 3aJadyaMH Kypca, CBSI3IMU C APYyTUMHU
JIUCLUUIUIMHAMH, CIIUCKOM OCHOBHOW W JIOMOJHHUTEIBHOHN JIMTEpaTyphbl, TpauKoOM KOHCYJIbTAIHHA
npenojaBaTes.

UteHue neKuuid NpeanoyiaraeT M3J0KEHHE CTPYKTYPbl TEMbI U KPAaTKOIO COJACpP>KaHUS €€
OCHOBHBIX BOIIPOCOB, B OCHOBHOM, CJIOKHBIX JUIsl YCBOEHUS U (MJIM) UMEIOIIUX JAUCKYCCHOHHBIN
xapakTep. JICKIIMOHHBII KypcC, B OCHOBHOM, CTPOUTCS Ha OCHOBHBIX IOJIOKEHHUSIX B 00JIACTH OCHOB
OyXrajTepcKoro y4era, IpeICTaBICHHBIX B HAYYHBIX TPYyJlaX POCCUUCKUX U 3apyOeikHBIX YUECHBIX,
UMEIOIINXCS B HAJTMYUHU B Oubimoreke YHuBepcurera, ObC U yIOMSHYTHIX B CIIMCKE OCHOBHOH U
JIOTIOIHUTEIBHON JUTEepaTyphl mporpammbl. [locne jekiuu cTyneHThl oOpamiaroTcs K JTaHHBIM
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WCTOYHMKAM JUIsl 3aKpEIUICHUS 3HAHWKW IO PAaCCMOTPEHHBIM Ha JIEKIIMU BompocaMm. B ciydae
3aTpyIHEHUS] HEOOXOIUMO OOpaTUTHCA 3a KOHCYJbTAIlMEH K MPENnoJiaBaTeli0 B COOTBETCTBHH C
YTBEP>KICHHBIM TpauKOM KOHCYJIbTAIIHI.

Jlo odepenHOro MpakTHYECKOTO 3aHSATHUS MO PEKOMEHIOBAaHHBIM HMCTOYHHKAM CTYJIEHTaM
HEOOXOAMMO TPOpadboTaTh TEOPETHUYECKUU MaTepuaj, COOTBETCTBYIOIMA Teme 3aHsaTHsA. [lpu
MOATOTOBKE K TMPAKTHUYECKUM 3aHATHSAM CIEIyeT HUCIOJIb30BaTh HE TOJBKO JIEKIUH, yUYEOHYIO
JTUTEpaTypy, HO U WH(OpPMAIMIO TEeMAaTHUYECKUX caToB mo ymnpasnenuto nmpoektamu (COBHET,
[TpoexTHas nmpaktuka, IPMA, «IIpodeccronan ynpasienust mpoektamm» u ap.). Ha mpakruyeckom
3aHSATUU CTYHCHTHl JOJDKHBI MPUHUMATh AaKTUBHOE Yy4yacTHE B OOCYXJAECHMM IOCTaBICHHbBIX
BOIIPOCOB, ¢ KOTOPHIMH HEOOXOIMMO O3HAKOMHTBHCS 3apaHee, a TAakKe B PEIICHUU CUTYaIlMOHHBIX
3a7a4 U TECTOBEIX 3aJIaHUIL.

CamocTtosTenpHas paboTa CTYJEHTOB MO AUCHUIUTMHE « OCHOBBI MPOSKTHOU EATETHLHOCTHY
COCTOMT B 0ojiee THIATENFHOM H3YYEHHH IMPEAJIOKEHHOro IpernojaBaTelieM TeOpeTHUYECKOTro
MaTepuaina, JaHHOTO Ha JIEKIMSX Ha OCHOBE BBUIOKCHHBIX B cuctemMe Moodle mpeseHTammii,
KOHCIIEKTa JIEKIIUI M JOMOJHUTENbHBIX HCTOYHUKOB, YKa3aHHBIX B CIHCKE JATepaTypbl. [[ns
MPOBEPKHU KAYECTBA M3YUEHUsI MaTEpHaia K OTJAEIbHBIM TEMaM MPeyCMOTPEHBI TECTOBBIE 3a1aHUS
JUTSI CAMOIIPOBEPKHU.

3amaun s CaMOCTOSITEIHHOTO pelieHust GOpMYyIUPYIOTCS Ha JICKIHSIX U TMPAKTHYECKUX
3aHATUAX. CTyZlEeHTaM MpeIararTcs 3aJaHusl, OPUEHTHUPOBAHHBIE HA IIAHWPOBAHUE PA3ITUYHBIX
obnacreit YOpaBiICHUS MPOEKTOM, CHUTyallUM [0 pealiu3alid  KOHTPOJIS  IPOEKTa,
aHaJIOTUYHbIe pPa300paHHBIM Ha MPAKTUYECKUX 3aHATHUSX. BIIOCIENCTBUM BBINOJIHEHHUE ATHX
3aJlaHui MPU HATHYUU BOIIPOCOB CO CTOPOHBI CTYJACHTOB Pa30UpaeTCcsi Ha MOCIEIYIONINX 3aHATUSIX
u/unm 00Cy X aaeTcs B yate.

[IpenogaBaTens OIEHWBACT WHAMBUAYATbHO PA0OTYy KAXKIOTO CTYACHTa HAa OCHOBaHUH
MPOBEJICHHBIX OINPOCOB, KayecTBa OTPAOOTKU MPOEKTHBIX JIOKYMEHTOB U IMPOMEXYTOUHBIX
KOHTPOJIbHBIX MEPOIPUSTUH.
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