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1. ITesiu ocBOeHUSI JUCLUTIIUHBL.

LlenamMu mperniojaBaHus [UCLIMIUIMHBL «@POpMUpOBaHUe OTpac/eBbIX KOPIOPaTHUBHBIX
CUCTeM yIIpaBJIeHUs] [IPOeKTaMU» SIBJISTFOTC:
- (opMHupOBaHHE y CTy[IeHTOB TeOpeTUYeCKWX 3HAaHWK B 00/aCTH KOPIIOPAaTHBHBIX CHUCTEM
yTIpaBJIeHHs] TIPOEKTaMH, a TaK)Ke MPAKTUUeCKHUX HaBBIKOB pabOThI CO CTaHZAPTaMH YTIPaBJIeHHS
NIpOeKTaMH, CO3[aHUsl perjaMeHTOB IPOEKTHOW [esiTeJIbHOCTH, MJIaHUPOBaHWS, YIIpaB/IeHUS U
KOHTPOJIS [IPOEKTOB B CIleLjia/IM3UpPOBaHHbIX ITPOrPAMMHBIX ITPOJYKTaX.
- U3y4yeHUe OCHOBHBIX BU/I0B KOPITIOPATUBHbBIX CUCTEM yIpaB/leHHs [POeKTaMU Ha IpejIIpUsaTUH, UX
CTPYKTYDbI, BAMSHHUS KOPIIOPAaTUBHOM CHCTEeMbl YIIpaB/eHUs! NMPOeKTaMU Ha peasiu3aljuio o0Ieit
CTpaTeruu IpearpusTys;
- M3y4yeHHe MeTO/0B U IOAXO[0B BHeJpeHHsI KOPIIOPATUBHBIX CUCTEM YIIpaB/ieHUs IIPOeKTaMH B
001y IeATeTbHOCTD TIPe/TIPUSITHS;
- W3yuyeHHe MeTO/I0JIOTMUEeCcKOro obecrieueHrs TPOEKTHOM [ieATe/IbHOCTH: 3HAaKOMCTBO C
MeXYHapOJAHbIMAU M OTeueCTBeHHbIMU CTaHAApTaM{ YIIpaB/eHusi [IpOeKTaMM, a TaKkKe
BHYTPEHHUMM perjiaMeHTaM{ NIPOeKTHOM JlesiTe/IbHOCTH Ha NpeApUsTHY;
- obpeTeHre HaBLIKOB CO3/IaHUSI BHYTPEHHUX PeryiaMeHTOB MPOEKTHOU JiesiTe/TbHOCTH;
- aHa/lM3 OpraHW3aljMOHHOM COCTaBJISIOLIeM KOPIOPAaTMBHOW CUCTeMbl YIIpaB/eHWs INpOeKTaMHy,
oripeJiesieHUsi poJi U MecTa npoeKTHOro oduca B KCVYTI;
-U3yuyeHre MH(OPMALMOHHBIX CUCTeM YIpaB/ieHUs] NIPOeKTaMH, aHa/u3 COBPEMEHHOI'0 COCTOSTHUS
pblHKa TporpaMMmHoro obecrieueHuss B 00jacTé  ympaBieHusi TpoektamMu B Poccuw,
IIPOrHO3UPOBaHUe ITepPCIeKTUB ero pa3BUTHS;
- oOpeTeHHe HaBBIKOB [MPAKTHUECKOTO TIPUMEHEHHWs TPOTrpaMMHOr0 obecrieueHus —AJist
TJIaHUPOBAHUS Y YIIpaBJieHNsl IPOeKTaMU Y MopT¢esieM IPOeKTOB.

2. MecTo AUCIUIUIMHBI B CTPYKTYype 00pa3oBaTe/IbHOM NPOrpaMMBl.

OucomrinHa  «@opMHpOBaHue  OTpac/ieBbIX KOPIIOPAaTUBHBIX CHUCTEM  YIIpaB/IeHUS
MPOEKTaMW» OTHOCUTCS K JUCLUIUIMHAM YacTH, (OPMUPYEMOM yJ4aCcTHHKaMHM 00pa30BaTebHBIX
otHomeHnd, bnoka 1. Kypc 0asupyercss Ha 3HaHUSX, II0JyYeHHBIX OOYYalOIIMMHCS TIpH
NIPOXOXKAEHUU [UCLMIUIMH «OCHOBBI yIIpaB/€HUSI IIPOEKTOM», «YTIpaBjeHWe CTOMMOCTBIO U
(vHaHCHMpOBaHUEM IPOEKTa», «YTIpaB/eHre PUCKaMHU IMpoeKTa». 3HaHUS U HaBbIKM, I0JyUeHHbIe
CTY[leHTaM{ TPy U3yYeHUM AUCLUIUVIMHBI «DopMypoBaHue OTpac/eBbIX KOPIIOPaTHMBHBIX CUCTEM
yrpaB/ieHus] NIPOeKTaMW» HWCIIOJIb3YIOTCS B Ja/JbHEWIIeM IPU U3yYeHUM pPas3/Id4HbIX [JUCLIUIUIVH,
TakKMX Kak «['MOKWe MeTOAbl ympaB/ieHUs T[POEKTaMH», «YTIpaBjieHHe WHBECTULMOHHBIMU
IMPOEKTAMMI».

3. [InanupyemMblie pe3y/abTaThl 00yUeHHsI MO JUCIUILIMHE, COOTHECEHHbIE C IUIAHHPYeMbIMH
pe3y/JbTaTaMH 0CBOeHHs 00pa3oBaTe/IbHOH MPOrpaMMbI

[Tporecc U3yvyeHus: JUCLIMIUIMHBI Harpas/eH Ha (popMHpOBaHUe CJleyIOIIMX KOMIIeTeHLIUH
B cooTBeTcTBUM ¢ PI'OC BO, OOII BO u npuobpeTteHus cielytolMx 3HaHWH, yMeHU, HABBIKOB U
(unn) ombITa AesTeTbHOCTH:

dDopmupyemas Nupukarop Ilepeuenn
KOMIIeTeHLIHA AOCTIDKEHHUS IJIAHUPYeMbIX pPe3y/IbTaTOB 00yJYeHUsI
(xoa u popmynupoBKa) KOMIeTeHI{H
(xop u
¢opmypoBka)

IIpodeccuoHabHbIe KOMIIETEHIUH

IIK(0Y)-1. Cnocoben | ITK (0Y) -1.1. | 3Harth:

pa3paboraTth BLIMOMHSAET ~ TUIIOBBIE | -TIOHSTHE KOPIOPAaTMBHBLIX CHUCTEM YIIPABJIEHUS
WHBECTHLMOHHBIN PaCYETHI [ | TIPOEKTaMH, UX CTPYKTYPY, PO/Ib U Ha3HAUeHHe;
MPOEKT COCTaB/IeHUsI TIPOEKTOB | -MeXXIyHapOAHbIe U roCyJapCTBeHHbIE

TePCIIeKTUBHBIX TIJIAHOB | CTAHAAPTHI yIIpaB/IeHUs TIpOeKTaMu u




BHYTpEeHHUe perJylaMeHThbl TIPOEKTHOM
ZesITeNTbHOCTH B TIPeTIPUSITUY;

-KnaccuduKaiuio  WHPOPMALMOHHBIX — CHUCTEM
yTIpaBJIeHUs TIPOEKTaMH, COCTOSIHHE u
TepPCIeKTHBEI POCCHIHCKOTO PBIHKA
VH(OPMAaLMOHHBIX cHucTeM yTpaB/ieHUs
TIPOeKTaMuy;

-0c00eHHOCTH U yC/IOBUS MPUMeHeHWs1 Hauboree
YaCcTO WCIO/b3YeMBIX MPOrPpaMMHBIX MPOZYKTOB
B 00/1aCTH yTIpaB/Ie€HUs TIPOEKTaMH.

Ymetsb:
-onpeZiensiTh HeoOXOAUMOCT M 00OCHOBBLIBATH
BLIOOp  TIpUMEHEHWs]  KOHKPETHBIX  BH/IOB
TIPOM3BO/ICTBEHHOM KODIIOPATHUBHBIX CHCTEM YIIPAaBJIEHUS TTPOEKTaMH
Z1esITeIbHOCTH Ha Tpe/IpUsTUH;
OpraHu3aliy, -paboTaTh B CITeI[Ha/TM3UPOBAHHOM ITPOrPaMMHOM
pa3paboTKK  TEeXHWKO- | TIPOAIyKTe 7/l YIpaBieHus rpoekTamMud Microsoft
5KOHOMHUECKUX Project: HacTpauBaTh He0oOXOAMMbBIE TMApaMeTPhl
HOPMaTHBOB pabouero [OKyMeHTa, TUJIaHUPOBAaThb 3aflaudl C
MaTepraTbHbIX U | yUeTOM HepapXUuecKol CTPYKTyphbl paboT, c
TPYZOBLIX 3aTpaT /s | UCIIO/Mb30BaHWEM pa3/UuYHbIX BUJOB  CBsizeid
orpeiesieHust 3ajay, Has3HayaTb pecypcbl Ha  3ajauy,
cebecTouMoCTH ONTUMHU3MPOBaTh TpadUKd TI0  KPUTEPUSIM
MPO/IYKIMY,  TJIAHOBO- | BPEMEHH, CTOMMOCTH U NMOTPeOHOCTH B pecypcax,
pacueTHBIX 1leH  Ha | MOJy4aTb OTYETHOCTD IO MPOeKTaMm;
OCHOBHbBIE BHUIBI CBIPbS, | -TPOBO/IUTh KOMITJIEKCHBIH aHaan3 IOTyUYeHHBIX
MaTepHasoB, TOIUIMBA, | Pe3y/bTaToB, Zie/laTb 0O0CHOBAHHBIE BLIBOALI TI0
SHepruw, WTOraM TIpUMEHEeHUsI MPOrpaMMHBIX TIPOAYKTOB,
rnotpebJisieMble B | TIpefHAa3HAUEHHBIX /IS YIIPABJIEHUS IIPOEKTaMH
TIPOM3BO/ICTBE. Ha TIPeATPHUSITHN,
Biagern:
-HaBBIKaMH pa3paboTKu, aHanu3a 3¢ppeKTUBHOCTH
U ToCTefywooImed  ONTUMU3AlUA  CTPYKTYP
yTIpaB/IeHUst TPOeKTaMH B paMKax
KODPIIOPATUBHBIX CUCTEM YIIpaBJ/ieHUs TTPOeKTaMH,
B TOM YMCJIe TPOEeKTHOr0 oduca Kak OTAe/bHON
CTPYKTYPHOU e/IMHUIIBI;
-HaBbIKaMU MPAKTUYECKOTr0 TIPUMeHeHUsT
COBPEMEHHBIX CTaHJ]apPTOB yTpaB/IeHust
TPOEKTaMH M MOPTQeIst TPOEKTOR;
-HaBBbIKAMH CO3/IaHUS PeryiaMeHTOB OpraHu3aluu
KODPIIOPaTHUBHOM CUCTEMBI yTIpaB/IeHus!
TPOEKTaMH1
IIK (0Y) -1.2. | 3HaTh:
AnHanu3upyet -BU/IbI OPTraHU3al[UOHHBIX CTPYKTYDP YIIPaBJeHUs
TroKa3saTesv MpoeKTaMH, WX TpeuMyllecTBa U HeJOCTaTKy,
KOHOMHUYECKOH pOJib  TPOEKTHOro  oduca B pa3BUTHU
3¢ deKTUBHOCTH KOPIIOPaTUBHOM CUCTEMBI yIIpaB/IeHUs
TPOEKTHBIX  pellleHuH, | MpoeKTaMuy;
BBISIB/ISIET pe3epBhl | YMeTb:
TIOBBIIIIEHUS YPOBHS | -OCYII|eCTBJISITh TO/ITOTOBKY OCHOBHBIX
TeXHOJIOTUYeCKON TOKYMEHTOB, PeryJIUpyIOIINX Tiporjecc
MO/ITOTOBKH U | yTIpaB/IEHUS] TTPOEKTaMH Ha TIPeANPHUSATUH, B TOM
TEeXHUYECKOTO YyhC/ie  CO37laBaTb BHYTPEHHUE  PErJlaMeHThI
TepPeBOOPY>KEeHUS TPOEKTHOM JIesiTe/TbHOCTH;
TIPOM3BO/ICTBA, -TIPOBOJUTh CPaBHHUTEJIbHBIN aHasr3




COKpaIlleHUsI PacxXo/i0B

ChIpbS, MaTepHuasos,
3aTpar TpyJa,
yAyUllleHUss ~ KauecTBa
MIPO/IYKIHH, pabor
(ycnyr) pocTa
TIPOU3BOUTETLHOCTH
TpyAa.

TMPpOrpaMMHBIX IIPOAYKTOB, TIIp€AHA3HAUYEHHBIX
AJId YIIDABJIEHHWS TIPDOE€KTAMU HAa MPeAIPUATHUM,

Bnapgersn:

-HaBbIKaMU WCCIieIOBaHUS crieliupuku
peluaeMbIX 3a7jay C TOYKHA 3PEHUS] BO3MO)KHOCTH
MpUMeHEeHUs MPOTrpaMMHBIX MPOAYKTOB,

TpeJHa3HayeHHbIX [/ yIpaB/ieHUs MpoeKTaMu
Ha IpeJIpusiTUY;

-HaBbIKaMH
MO/ATOTOBKHU

TJIaHUPOBAHUS TPOEKTOB,
aHa/IMTUUECKUX  OTYETOB  C
HCI0J/Ib30BaHUEM CrieLiaIM3upPOBaHHbIX
MPOrpaMMHBIX TIPOAYKTOB 1o WTOTam
peanu3aluu MPOeKTa, UHTephpeTalyd OTYETOB U
Tpef/IoKeHWss Ha WX OCHOBE VIIPaBJIeHUeCKUX
peleHui

4. O0beM, CTPYKTYpPa U CO/ieP)KaHHe JUCIUILTHHBI

O6H_la$1 TPYAOEMKOCTb AUCHUIIMHBI COCTaBJ/IAET 2 3aUeTHbIE eIMHUILIbI, 72 dKaJIeMHUUEeCKHUX YacCd.

Ounas ¢opma

Bupp! yueOHBIX 3aHATHIA,
BKJIIOYAsi CAMOCTOATETEHYHO
paboTy CTyAeHTOB, DopmMBI TeKyIIero
H UX TPY/{0€MKOCTh KOHTPO/JIs1 YCIIeBaeMOCTH
a (B aKajileMHUYeCKHX Yacax)
No Tembl (paspennb) § KonTakTHas padoTa o ®opma NpoMeXyTOUHOH
W AMCL{UITNHBI, S | g arrecTanyuu
UX Cofiep)KaHue Y 2 2| E|lEx A (mo cemecTpam)
© S| £| E|ES 5@
Sl 2| 5| EISE5S
% E i § 5 z g =] ®opwmei 30 u 10T
= é \rgd % q;j g % (Tpu HATMYUHN)
= = 2| & SRS
1 |TIpoekTHOe ympaBneHue B 8 | 5 | 4 2 |duckyccus
COBpEMeHHOU IIpakTueckue 3afaHus
OpraHu3aLyu
2 |KopriopatvBHass cuctema| 8 | 5 | 4 1 2 |duckyccus
yIpaB/IeHUsI  [IPOEKTaMu: IIpakTryeckue 3azaHus
MOZeJIA 3PeJIOCTH
3 |YnpaBnenue noptdenem| 8 | S5 | 4 1 2 |Tect
IIPOEKTOB Henosas urpa
4 |YnipaBneHue 8 5 4 1 2 |Teopetnueckas
IporpaMMaMu KOHTpOJIbHas paboTa;
ITpakTHueckue 3ajauu
5 |KoprniopatviBHbIii 8 | 4| 4 1 2 |llpakTryeckue 3afaun
TIPOEKTHBIN 0(uC
6 |KoprnopatvBHas 8 1 4|6 0,5 2 |UToroBoii TecT
vH(pOpMalMOHHas cucTeMa
yIpaBjleHUss  [pOeKTaMu
cepTU(GUKaLIUU




Bujpl yueOHBIX 3aHATHIA,
BKJIIOYAsi CAMOCTOSATE/TbHYIO
paboTy CTYAEHTOB, DopMbI TeKyIIero
U X TPY/0€eMKOCTh KOHTPOJIA yCII€EBA€MOCTH
a (B akaieMHMUeCKHMX Yacax)
No Tembl (paspennb) 3 KoHTakTHas padoTa o ®opma NpoMeXyTOUHOH
JUCIMITTUHBI, & _ 5 arrecTranuu
n/n [} 7] v S |8 E
HX CO/ilep)KaHHe O = = S |EEE (o cemecTpam)
= 8| 5| E|2HES
o e O
g 2| 5| 8 |d3¢8 <) ®opmer 30 u 10T
E El 9
2| K § ? :UJ gl S (Ip¥ Ha/IMYKH)
o =
| B| € |E¢S3
0,503 0,7 3auer
nToro 28 | 26 5 (03| 12,7 72 yaca

Co/iep>xaHue pa3/ie/ioB JUCIUIIUHBI:

Tema 1. IIpoekTHOe ynipaB/ieHHe B COBPeMeHHO# OpraHu3anu

1.1.BBenenue.

1.2.1lenu, 3afauun ¥ CTPYKTypa Kypca.

1.3.I1poekTsl, MporpaMmsbl, NOPT(Qesib IPOEKTOB B OPraHM3aLivu.

1.4.MecTo 1 posb ynipaB/ieHUs [IPOEKTaMU B YIIPABJIEHYECKOU [esiTe/IbHOCTU KOPIOpaLUHy.
1.5.CBs13b CTpaTernyeckoro MeHe[)KMeHTa M yrpaB/eHus IpOeKTaMu, [porpaMMaMu, MopTdesiMu
TIPOEKTOB.

1.6.0praHu3aljioHHOe BbIIe/IeHHe TPOEKTOB M3 OOIero KOHTEKCTa [JesiTeIbHOCTA KOPITOpaLvH.
[Tpumepsl ynipaB/ieHUst IPOEKTaMU B POCCHUMCKUX U 3apy0eKHBIX KOPIIOparysix.

1.7.TunoBble Mpob/ieMbI ¥ MPUYKMHBI Hey/iau peasn3aljiy TIPOEKTOB B OPraHU3al[|H.

1.8.®aKTOpHI, BAKAIOLIME Ha YCIIeX U HeyJauu IIPOoeKTa.

1.9.TpeboBaHusi K KpUTepUsM U OCHOBHbIe THUIbI KpuTepueB. Kpurtuueckue (akTopel ycriexa
IIPOEKTHO-OPUEHTHPOBAHHOM JleATe/IbHOCTH.

1.10.0cobGeHHOCTH U 3a/layd  yIIpaBJjieHUsi TPOEKTHO-OPUEHTHPOBAHHON [esiTe/TbHOCTBbI0 B
PasIMUHBIX 0Jpa3/e/eHUsX U Ha pa3HbIX YPOBHSX YIIPaB/IeHUS B OpraHU3aLuy.

1.11.Posb ¥ 3amaum BbICIIErO0 PYKOBOJCTBA, (DYHKLIMOHA/IbHBIX PYKOBOJAWTENel, MeHe)KepoB U
Y4aCTHUKOB IIPOEKTOB.

1.12.0praHusaliioHHbIe CTPYKTYPBbI.

1.13.Mopenu ¥ MeTOAb! yIpaB/IeHUss MOHOIIPOEKTOM.

1.14.®opmupoBaHue TpeOOBAaHUI K MTPOEKTY 1 BBIOOP BAPUAHTOB.

1.15.[1Byx- ¥ TpexMepHasi K1acCU(pUKaLsl CeTeBbIX MO/jelel.

1.16.060011]eHHbIE e TEPMHUHUPOBAaHHBIE CETEBbIE MO/IEJIH.

Tema 2. KopnnopaTuBHasi cucTeMa ynpas/eHHs IPOeKTaMHU

2.1.10enu, 3aaun, CTPYKTypa KOpIIOPaTUBHOM cucTeMbl yripaBrieHus npoektamu (KCYTI).
2.2.MexzayHapoJHble CTaHAApThl 10 OL|eHKe 3pPe/IOCTU KOPIIOPaTUBHBIX CHUCTEM YIIpaB/ieHUs
IIPOeKTaMHU.

2.3.CopeprkaHye TIpOLIECCOB M (DYHKILMM yIipaB/ieHUs] MPOeKTaMU Ha KaXXIoM YPOBHE 3DpesIoCTH
KCYII. ITpumepsl.

2.4.Crparerus BHeZpeHus KCYII B koprnioparjuu.

2.5.JlocTpoeHue onTUMaNIbHOM OpPraHy3aliOHHON CTPYKTYPBI [IPOEKTOB.

2.6.AKTHBHas Mepapxuyeckas CUCTeMa yIipaB/ieHUs IIPOeKTaMHU.

2.7.Mojenv ¥ MeTO/Ibl arperupoBaHust 0000IIIEHHBIX CETEBBIX MO/IEeH.

2.8./luarHoCTHKa COCTOSIHUS KOPIIOPAaTUBHOW CHCTEMBI yTIpaB/ieHUs IPOEKTaMHU.
2.9.AHKeTHpOBaHuUe.



Tema 3. YnpaByieHue noptdgeseM NpoeKToB

3.1.TTopTdens TPOEKTOB KaK OOBEKT YIpaB/ieHWs: OCHOBHbIe TapaMeTphbl IJIAHUPOBaHUS WU
KOHTPOJIAL.

3.2.I1pouiecchbl ¥ opraHu3alMOHHasl CTPYKTypa yrpaB/ieHusi Ha YPOBHE MOPTQesisi IPOeKTOB.
3.3.JIyuive MpakTUKU yripaB/jieHus noptdesieM mpoekToB. [Ipumep Be/jeHUs1 peeCcTpa MPOeKTOB.
3.4.MeTo/ibl ONITUMAJILHOT'O pacripe/ie/ieHusl peCypCoB B yIIpaB/I€HUM NIPOEKTaMH.

3.5.3ajauM pecypCHOTo TJIaHUPOBaHUsT KOMILJIEKCOB PaboT.

3.6.0nTuMH3aLus o CTOMMOCTH.

3.7.9BpUCTHYECKHe a/ITOPUTMBI paclipeesieHus: peCypCoB.

3.8.3azauyr oNTUManbHOTO pacrpezie/ieH|s: peCypCoB 10 KOMIUIEKCY He3aBUCHMBIX PaboT.
3.9.BenieHuie peectpa rnpoeKkToB B KOPIIOpaLUH.

3.10.Pewienust MS Project Server.

Tema 4. YripaB/jieHue nporpaMmmamMu

4.1.TIporpaMmma Kak OOBEKT YIIpaBJieHUs: 0COOEHHOCTH, OCHOBHbBIE TapaMeTphbl IJIAHUPOBAHUS U
KOHTPOJIS.

4.2.1lpoueccel U OpraHv3aliOHHas CTPYKTYypa yIipaBjieHUsl IporpaMMaMU pa3BUTUS.

4.3.I1pumMepsl yripaB/ieHUs (esiepabHbIMU LieJIeBBIMU MTPOrPaMMaMHU.

4.4.HaioHa/ibHbIe TIPOEeKThI: aHa/IUu3 MOAX00B K peau3aljuu.

4.5.Pa3paboTKa opraHu3aliMiOHHOM CTPYKTYPHI YIIpaB/IeHUs IPOrPaMMOM pPa3BUTHSI.

Tema 5. KopnopaTuBHbIHM MPOEKTHBIN 0(huc

5.1.Ha3HaueHue, MecTO, pOJib, CTPYKTypa U (YHKIMU TIPOEKTHOrO oduca B KOPMHOPALUU.
[Tpoueaypa BHeipeHUs MPOEKTHOTO ouca.

5.2.MeTto/p1 pellieHUs JUCKPETHBIX 3a/au yrpaB/eHUs [IPOeKTaMH.

5.3.MeTo/, BeTBIEHUM.

5.4.3a1auu yripaB/IeHUs TPOEKTaMH MPY MATKUX 3aBUCHMOCTSIX MeXJy paboTamu.

5.5.Pa3paboTka 1ookeHHsl 0 CO3/IaHHUH TIPOEKTHOr0 o(rica B KOMITaHHUH.

Tema 6. KopnopaTruBHas nHgopManlioHHAasA cCTeMa yIpaB/ieHUs MPOeKTaMH
6.1.HasHaueHue, CTPyKTypa, 3a/lauyd KOPIIOPaTHBHOW WH(OPMALIMOHHOW CHCTEMbl YIIpaB/e€HUS
TIPOEeKTaMHU.

6.2.HopmaTuBHO-persiaMmeHTHasi Oa3a.

6.3.CpaBHUTE/IbHBIN aHa/M3 COBPEMEHHBIX MPOrpPaMMHBIX IMaKeTOB yIIpaBjeHUsl MpoeKkTamMu MS
Project, Open Plan Professional, Primavera u apyrux.

6.4.Pa3zpabotka 3nemeHToB KCYII B COBpeMeHHBIX TIPOTPAMMHBIX CHCTeMaX YIIpaBJIeHUs
npoektamy MS Project, Open Plan Professional, Primavera.

5. O0pa3oBare/ibHbIe TeXHOJIOTHH, B TOM YHC/IE TeXHOJIOTMH 3/IEKTPOHHOr0 O0ydYeHHs H
AVCTAaHIHOHHBbIE 00pa3oBaTe/IbHbIE TEXHOJ/IOTHMH, WCIO/Ib3yeMble TNPH OCYIeCTB/IEHHH
o0pa3oBaTe/JIbHOr0 MPOLecca Mo JUCLUILIHHE

B mipotiecce o6yueHus: UCMOB3YIOTCS Clielytoliye oOpa3oBaTe/ibHble TeXHOJIOTHH:

1) AxkasemMmuyeckas JIeKIIUS1 — [10CJieloBaTe/IbHOe U3JI0)KEeHUe MaTepuana
TiperofiaBaTesieM, pacCMOTPEHHE TeOPeTUUeCKUX U METOZ0/0TMUYeCKUX BOMPOCOB AUCLIMILIIMHBI B
JIOTUUeCKU BbifiepkaHHOU ¢dopMe. B mpoiiecce sekiuu rpernofiaBaTe/ib CTUMY/IUPYeT CTY/IeHTOB K
Y4acTHIO B 0OCY)KZEHUU BOTIPOCOB U BBICKA3bIBAHUIO COOCTBEHHOM TOUKM 3peHHSI 00CYyKIaeMoi
npobsieMatuky. [lenn 1 TpeboBaHUS K aKa[eMHUUECKOU JIEKIIUK: COBPEMEHHbBIN HayuUHbI YPOBEHb,
MH(OPMATUBHOCTh, CHUCTEMHOe  OCBellleHHWe  K/IIOUeBbIX TIOHATHM W TIOJIO)KEeHUM 10



COOTBETCTBYIOIIe TeMe, 0030p M OLIeHKA CYILeCTBYIOIIeid MpoOseMaTUKH, /Jada MeTOJUUeCcKUX
peKoMeH/alii CTyZieHTaM /i/isl ja/ibHei1lero u3yuyeHus Kypca.

IIpakTHyeckoe (ceMHMHAPCKOe) 3aHATHE — 3aHSATHE, T[IOCBSIleHHOe TIpaKTU4YecKoin
OoTpabOTKe y CTYZIEHTOB KOHKDETHBIX YMEHWNM W HaBbIKOB TPU W3yUeHWU [UCLUATIIUHBI,
3aKpervieHUI0 TIOMy4YeHHbIX Ha JIeK[MM 3HaHWUK W OLjeHKe pe3yJsibTaToB 00yueHWs B TpoLiecce
TEeKYI11[er0 KOHTPOJIS.

Ha mnepBoM TIpaKTUYeCKOM 3aHSTUM B BBOJHOM 4YaCTH [aeTcs TepBoe 1[eJIOCTHOe
Tipe/icTaB/ieHue O AucUuIuiiHe. CTyeHTbl 3HAKOMSITCS C Ha3HaueHueM U 3aZlauaMi AUCLIUTLIUHBI,
eé poJsibl0 U MeCcTOM B 00Opa3oBaTe/ibHOM Tporpamme. [Ipy 3TOM 03BYUMBAIOTCS MeTOJUYeCKHe U
OpraHu3alioHHbIe 0COOEHHOCTH paboThl B paMKax JaHHOM AVCLIUIIMHEBL, a TaKXKe /IaeTCsl aHau3
pekoMeH/lyeMol  yueOHO-MeTOoinuecKoi JiuTepaTypbl. [IpOAO/KUTETBHOCTh BBOJHOM —uacTd
cocrasssieT He bosee 10-15 MUHYT.

[Ipy mpoBefileHUM TIPAKTUYECKUX 3aHATHI UCIOJB3YIOTCSA TakKue WHHOBAIL[MOHHBbIE METO/bI
oOyueHus, Kak Auanor-cobeceoBaHue, KOJ/UIEKTMBHOe OOCYX[eHUWe TeMaTH4eCKUX BOIPOCOB,
pa3bop TpaKTHUeCKUX CUTyaluid, HOPMaTUBHBIX /OKYMEHTOB, TEOPETHUECKHUX W MEeTOANYECKUX
acreKkToB TI0 TeMaM [JUCIMIUIMHBL.  OOCY)X[JeHWe U OLleHKa TMPaBUIBHOCTU BBITIOJTHEHHBIX
pa3IMYHOTO TWIA 3a/laHuM, yKa3aHHbIX B (DOH/E OLeHOYHBbIX CpeACTB pabouell Mporpammel,
MIPOU3BOJUTCS KOJJIEKTUBHO CTY/IeHTaMH T10J] PyKOBOZCTBOM IIpero/iaBaTe/isl.

KoHcynbTanuu — BHJ yueOHBIX 3aHATHM, SBJISIOU[AECS OJHOW W3 (GOpPM KOHTPOJIS
CaMOCTOSITe/TbHOM paboThI CTYZEHTOB B TeueHHe ceMecTpa. Ha KOHCY/IbTaLUsiX IO WHUL[MATHBE
CTY/IEHTOB pacCMaTpUBAIOTCS W O0OCY)KAAIOTCS pa3/iiyHble BOIPOChl TeMAaTUKU [JUCLIUTIIMHBI,
KOTOpBbIe BO3HUKAIOT Y HUX B MPOLIECCE CaMOCTOSTe/IbHOM paboThI.

B mporjecce oOyueHus1 UCMOMB3YIOTCS C/IeAyIOLe TEXHOIOTHU 3JIEKTPOHHOTO 00yueHus: u
JVCTaHIIMOHHBIE 0Opa3oBaTe/IbHbIe TeXHOJIOTHH:

JnexkTpoHHbIN yHUBepcuTeT Moodle SIpI'Y, B KOTOpOM NPUCYTCTBYIOT:

- 3a/jaHus [jisk CAaMOCTOSITe/IbHOW PaboThl 00yUaroIUXCs 10 TeMaM JUCLIMTUIAHBL;

- CpeJCTBa TeKYIL[ero KOHTPOJIsl yCI1eBaeMOCTU CTYJeHTOB (TeCTHUpPOBaHUe);

- Tpe3eHTaL[U U TEKCTHI JIEKLIUM 110 TeMaM JAUCLIUILINHBI;

- TIpeACTaBJIeH CTIMCOK yueOHOM JIMTepaTypbl, peKOMEeHYeMOH /it OCBOEHHS AUCLIUTITUHB;

- TIpeAcTaBiieHa WH(opMauus o0 ¢dopMe U BpeMeHU TIPOBeieHUs KOHCYJIbTalui I10
JUCLIMIUIMHE B pEXXHUMe OHJIalH;

- TiocpejcTBOM  (opymMa  OCYIIeCTBISIETCSI ~ CAHXpPOHHOe W (WIM)  aCMHXPOHHOe
B3aUMO/IEHICTBME MEXJy OOyuYarolUMHCs ¢ TIperojilaBaTesieM B paMKax W3y4YeHUst
JVCLIUI/IAHBI.

6. IlepeyeHb JIMLIEH3MOHHOTO W (WIH) CBOOOJHO PpacNPOCTPAHAEMOro MPOrPaMMHOIO
o0ecrieyeHus, HCIO/Ib3yeMOro TMNPH OCYIIECTB/JIEHHH 00pa30BaTe/IbHOrO0 mpoiecca Iio
AMCLIMILTHHE

B miporiecce ocyiiectBieHust 06pa30BaTe/IbHOTO TIPOIiecca Mo AUCIUIUTHHE UCTIOb3YIOTCS:
1) pna dopmMHMpOBaHHMsS MaTepHaoB [/l TEKYIEro KOHTPOJIST YCIeBaeMOCTH W TIPOBeJeHUs
TIPOME)KYTOUHOM aTTeCTalyH, /111 OPMUPOBaHUS METOJUUECKUX MaTepHaJIOB IO JUCIATIIMHE:

- nporpammbl Microsoft Office;

- Adobe Acrobat Reader DC.

7. llepeueHb COBpPEeMEHHBIX MNPO(eCcCHOHATBHBIX 0a3 JaHHBIX W HHGPOPMAIHOHHBIX
CMpPaBOYHBIX CHCTEM, HCI0/Ib3yeMbIX NPH OCYyLIeCTB/IeHUH 00pa3oBaTe/IbHOTO Mpoiecca 1o
AUCHUIUINHE (IPH HE00X0AMMOCTH)

B nporjecce ocyiecTsiieHrst 06pa3oBaTesibHOrO Iporiecca Mo AUCLUITIMHE UCTO0b3YHTCS:

ABTomarusupoBaHHass ~ OubmuoreuHo-uHpopmauyonHas ~— cucremMa — «BYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

[TporpammHoe obecrieueHue:



- onepaljoHHas cucreMa Windows;
- nporpammsbl Microsoft Office;

WndopmalioHHbIe CIIpaBOUHbIE CUCTEMBI, B T.U. IPodeccroHa bHbIe 6a3bl JaHHBIX:
- cripaBoyYHas paBoBas cucreMma Koncyssrantliroc.

8. IlepeueHb OCHOBHOM W  [IOMOJITHUTE/JbHOM  y4e0HOW  JIMTepParypbl, PecypcoB
HH(OPMALMOHHO-TE/IEKOMMYHMKAI[HOHHOH ceTH «/HTepHeT» (mpHM He00X0UMOCTH),
PeKOMeH/lyeMbIX /I/Isl 0CBOeHMA AUCIUILIUHbBI

a) OCHOBHa# JiMTeparypa:

1. CoBpeMeHHbIe TPO6JIEMbI PErHOHAILHOTO YIIpaB/ieHus mpoektamu. OTpac/ieBoi acreKkT
[DnekTpoHHbI pecypc] : KosiekThBHasi MoHorpadus / O.A. Bopucoa [u ap.]. — DJeKTpoH.
TeKCTOBble JaHHble. — M. : Hayunblii kKoHcynbTanT, PAHXuI'C, 2016. — 168 c. — 978-5-
9908478-4-2. — Pexxum foctymna: https:// www.iprbookshop.ru/75349.html

2. TuroBsle pellieHUs B yIIpaB/eHUM NpoeKTaMmu [DnekTpoHHbIM pecypc] / [.K. BacunbeB [u
Iop.]. — DJeKTpoH. TeKCcToBble AaHHble. — M. : UITY PAH, 2003. — 75 c. — -. — Pexum
noctyta: http://www.iprbookshop.ru/8522.htm.

0) Jono/IHMTEe/IbHAA JIUTepaTypa

1. bproxanos, [I. }FO., OcHOBBI yripaB/ieHus MpoekToM: yueb. mocobue / [I. FO. BproxaHos,
n. A. [HonmartoBuu;  fApoca. roc.  yH-T, Spocnasns,  Apl'Y, 2016, 187c.
http://www.lib.uniyar.ac.ru/edocs/iuni/20160807.pdf.

B) pecypchl ceTu «/IHTepHeT»

1. OneKTpOHHBIN Karajor HayuHoii O6ubMoTeKH Apl'y
(http://www lib.uniyar.ac.ru/opac/bk_cat_find.php).

2. DOnekrpoHHas 6uboreuHas cucreMa (3bC) uzmarenbcra «HOpaiit» (https://urait.ru).

3. OnekTpoHHasi  OubnvoTteuHas  cucrema (OBC)  wm3gmatenmbcTBa  «IIpocmekT»
(http://ebs.prospekt.org).

4. Hayunas 3nekrpoHHas 6ubmuoreka (HOB) (https://www.elibrary.ru).

9. MaTepua/ibHO-TeXHUUYeCKasi 0a3a, Heo0xouMasi /ISl 0CYIIeCTB/IeHUsI 00pa30BaTe/IbHOT0
mpormecca 1no AUCLHUIUINHEe

MatepuanbHO-TeXHHYecKass 0a3a, HeoOxoguMasi JJisi OCYIIeCTBAeHHs 00pa30BaTe/bHOTO
Tmpoliecca no JUCLMIUIMHE BK/TFOUaeT B CBOM COCTaB Crielida/ibHble TIOMeIeHMsI:

- yueOHbIe ayIUTOPUH JIJisl TIPOBeIeHUsI 3aHSATHH JIEKL[MOHHOTO THIIa;

- yueOHbIe ayIUTOPHUHU [JIs1 IPOBEIeHUs] TPAKTUUECKUX 3aHATHN (CEMUHAPOB);

- yueOHbIe ayIUTOPUHU [Jisi IPOBeIeHUs] TPYTIOBBIX U WHAWBUYATbHBIX KOHCY/TbTaLUM;

- yueOHblEe ayJUTOPUU [JI1 TIPOBEJIEHHWS TEKYI[ero KOHTPOJII M TPOMEXYTOUHOU
aTTecTaluy,;

- TIOMeIIeHHUs /1 CAMOCTOSITe/TbHON paboThl;

- TIOMelleHus1 [JIs XpaHeHUs] ¥ MPo(UIaKTUUeCKoro 00CTy)KUBaHUsI TeXHUUYEeCKUX CPeZiCTB
00yueHusl.

CrieriianibHble TOMeLeHUsT YKOMILJIEKTOBaHbl CpeJCTBaMUA OOyueHHs], CAyXKal[UMU [iJist
Tipe/icTaB/eHus1 yueOHOM nHbOpMaLUy OOBIIION ayZAUTOPHH.

[ToMelrieHust /i CAMOCTOSITeJTbHON paboThl 0OyuaromMxcsi OCHALeHbl KOMITbIOTePHOM
TEeXHUKOM C BO3MOKHOCTBIO TOJK/IIOUeHUsT K ceTH «VIHTepHeT» M obecrieyeHWeM [OCTyIMa K
3/IeKTPOHHOM MH(pOpMaI[MOHHO-00pa3oBarenbHOMN cpefe Apl'Y.

AgTop:



nipodeccop KadeApbl yIipaB/ieHUs U

IpeIIpUHUMATe/IbCTBA, [.3.H. M.A. [ToiMaToBUY

00/12CHOCMb, yU4eHast cmeneHb noonucb H.0. damunus



IIpunoxenue Nel K paGoueii mporpaMmMe JUCIMITTHHBI
«@opMHpOBaHHe 0TPAC/JIeBbIX KOPIOPAaTUBHbBIX CHCTEM yIIpaBJ/IeHUS
MpoeKTaMH»

@DoH/, OLIeHOYHBIX CPeJCTB
AJI1 IPOBe/ieHN s TeKyIel U MPOMe)XyTOUHOM aTTecTallu CTy/[eHTOB
10 AMCIUIIIUHE

1. TunioBbIe KOHTPOJIbHBIE 33/|JaHNs /M UHbIEe MaTepHabl,
Heo0XoAMMbIe /1A OL{eHKH 3HaHUM, YMeHHUH, HABBIKOB M (M/IM) OMbITA AesATe/IbHOCTH,
XapaKTepU3yIIHUX 3Tanbl ()OPMUPOBAHUA KOMIETeHI[UI

1.1 KoHTpo/bHBIE 33/jaHUsI U UHbIE MaTepuaJbl,
HCI0/Ib3yeMble B Ipolecce TeKylleil aTTecTanuu

Tema 1. [IpoekTHOe ynipaB/ieHHe B COBPeMEHHO! OpraHu3aniu
(xomnerennus [TK(OY)-1, uapaukarop I1IK(0Y)-1.1)
Bomnpocs! gucKyccuu:
1. TloHsITUS NpOEKTa: OCHOBHbIE BaPUaHThI U MOAXO/bI (LLIKOJIbI).
CpaBHeHHe MOHSTUM «TIPOEKT», «[IporpaMMa» U «TeKylasi orepaloHHast
[leATe/IbHOCTb.
@OyHKLMOHA/IBbHBIN MOAXO0/, K TDAKTOBKE TIPOeKTa
«Bxoz» rpoekTa 1 ero cojepykaHue.
«BbIx0og poekTa» U ero cofiepkaHue.
BHemHee fanbHee orpaHUYeHue NPOEKTa.
BHeliHee 6/ykHee orpaHUYeHre TIPOeKTa.
BHyTpeHHue orpaHruyeHus MpoeKTa.
Pecypcel rpoekTa ¥ X XapakTepUCTUKHU.
10 CucreMHas TpakTOBKa IpOeKTa.
11. OcHOBHbIE XapaKTEPUCTUKU NTPOEKTA U UX CYLIIHOCTb.

N

©OND U AW

KpuTepuu o1jeHKH 0TBETOB Ha BOMIPOCHI (AUCKYCCHSI):

O1leHKa «OT/JIMYHO» BBICTABJISIETCS, €CJIA OTBEThI Ha BOIPOCHI ZIAHbI B TIOJTHOM OO0beMe W Ha
BBICOKOM TeOpeTHUYeCKOM YpOBHe, M3/I0)KeHHWe MaTepuasia JIOTUUHOe, apryMeHTHPOBaHHOe, C
OTOpOM Ha MepBOMCTOUHUK.

O1jeHKa «XOpOIIIO» BLICTABJ/ISIETCS, €C/TM OTBEThl Ha BOIMPOCHI COZEepP>KAT HeNpUHIUIHA/IbHEIE
TIOTPEeIITHOCTH.

OLeHKa «yJOBJI€TBODUTE/IbHO»  BBICTAB/SIETCS, €M B OTBeTaX OBbLIM  ZOMYIIEHbBI
TIPUHIUIHAAbHBIE OIIMOKY, BbISIBIEH HEBBLICOKUYM YPOBEHb BJIaZIeHHs] MaTepPUaJIOM.

O1leHKa «HeY/I0B/IeTBOPUTEIbHO» BBICTABJISIETCS, €C/IM OTBETbI He COOTBETCTBYIOT MapamMeTpam,
TIpYBe/IeHHBIM BBIILIe, UM CTYJEHT 0TKA3asICs OT BBITIOJTHEHHS 3a/IaHusl.

Keiic

flpocnaBckoe mpeAnpuUsiTHE MO MPOM3BOACTBY JaKOKpacouHbix wusgenuit AO «Pycckue
KpacKuW» BeZleT TIeperoBopbl C HeMmelKoW ¢upMoii Toro >ke Tipoduis O CO3/JaHUHU
COBMECTHOTO TIPEATIPUSTUS TI10 BBIMYCKY HOBOTO acCOPTHMEHTa TMPOAYKLUMUM Ha 0ase
HEeMeLIKOW TexXHONoruu. B KauecTBe BK/aZla B YCTaBHbIM KanuTal HeMelKas CTOpPOHa



npejjilaraeT CBoe 000py/JOBaHWE U TIPOCHUT POCCHUUCKYIO CTOPOHY OIUIAaTHUTh TPOEKTHbIE
paboThI TI0 BHE/IDEHUIO HOBOW TEXHOJIOTHUH. TeXHOJOTMYEeCKUH TIPOEKT AOJDKEH BKIIFOUATh W
OpraHM3aljiOHHBIA TIPOEKT, CTOMMOCTH pa3paboTKu KOTOporo cocrasisieT okoso 20 %
CTOMMOCTH BCero rpoekta. CaM OpPripoeKT I0/DKEH COCTOSTh U3 JBYX YaCTew:

1) opraHu3anusi TpyJa, TPOU3BOACTBA W  YIIpPaB/IeHWS B  IPOEKTUPYEMOM
TIPOU3BO/ICTBE, BKJIFOUAsi pacyeT YHUCAEHHOCTH U MpodeCcCHOHaTbHO-KBaTM(HUKAIIMOHHOTO
COCTaBa KaJ[poB, pa3pabOTKy MITATHOTO PacIMCaHUsl, CACTEMbI OT/IaThl TPYZA U T.I1.;

2) opraHu3alys cOOCTBEHHO BHE/IPEHUs] HOBOW TeXHOJIOTHM, BKJIFOUAsi pacripejiesieHue
00s13aHHOCTeH, TpaduKu 0OecrieueHusi, MOHTaxKa, 3aIycka ¥ OCBOEHHUS, B TOM UHCJIe TTIO/IFOTOBKY
KaZIpOB U T.II.

B xoze meperoBopoB yYaCTHMKM C POCCHMCKOW CTODOHBI BBIpasWId COMHEHUEe B
11e/1ecO00pa3HOCT  pa3paboOTKM  OPrIpOeKTa HeMELKUMH —CIeldajucTaMH, WMesi B BHUY
cieludUKy CHCTeM OIUIaThl  TPyJa, MpodecCHoHaTbHO-KBaTU(PUKALIMOHHBIX CTPYKTYp H
TapU(HBIX CETOK, a TAK)Ke 3aKOHO/IaTe/IbHbIE U JPYTHe HOPMBI, PEry/IMPYIOIIe OPraHu3al|io 1
oriaty TpyZa B Poccun. UTo ke KacaeTcss BTOPOM YaCTH OPITIPOEKTa, TO TYT TMPesiaranaoch
BoOOIIIe 000HTHCH 6e3 Hee U pellUTh BCe B pabouem TMOpsiike Ha OCHOBe COTJIaCOBAHHBIX
rpagMKoB.

Hemelkasi CTOpoHa BBICTYNW/IAa C KaTeropuyeCKMMHM BO3pakeHUsIMM. B KauecTBe
Hanbosilee BECOMOTO apryMeHTa BBICKA3bIBA/JIMCh COMHEHUsS B CBOEBPEMEHHOM U TIOJTHOM
OCBOEHWM TIPOEKTHBIX MOIIHOCTeld HOBBIM TIPEANPHUATHEM TIPU OTCYTCTBUM JeTaJbHO
Npopab0TaHHOTO OpPIrTIpOeKTa U J0/DKHOTO obecrieueHWs] ero peanu3alvd, 4YTO, B CBOHO
ouepe/ib, MOIJIO PACTIHYTb Ha HEOMpe/eNeHHbI CPOK OKYIaeMOCTb BCETr0 TIPOeKTa |
MOCTaBUTb, TakuM oOpa3oM, Ti0g coMHeHHe ero 3(hdeKTUBHOCTb. [JaHHBIM apryMeHT
Tpe/iCTaBUTENIEN  HeMeL[KoW  (GUPMbI  TIOKosiebas MHEHWe  OT/e/NbHBIX  CIIeLUa/IiCTOB,
yYaCTBOBABIIMX B I[I€PEroBOpax C POCCHMCKOW CTOPOHBI. [leperoBopbl ObLIM BpPEMEHHO
npuocTaHoBsieHbl. Ha coBere aupekropoB AO mipu oOCyXAeHWM TpeOOBaHUN HeMeLKOo
(bUpMBbI MHEHUST Pa3/ie/TTUCh.

Bam nmpejjaraeTcs ompeje/IMTh M apryMeHTHPOBAHO 00OCHOBAaThb COOCTBEHHOE
OTHOIIIeHWe K 3TOW mpobsieme. Eciv BaM HW3BeCTHBI TOAOOHBIE TIpere/eHThl B pear3ariviu
COBMECTHBIX MHHOBAL[UOHHBIX TIPOEKTOB, TO MPOAHAU3UPYITe U UX.

KpuTepum onjeHKH Kelca:

5 — CTyJeHTOM BBISIBJIEHBI BCE TIPUUMHBI, CO3/]aBILIENCs CUTYaL[|H, TIPeJIOXKeHbI MyTH pelleHus],
TIpOaHaIM3UPOBAHBI MOC/Ie/ICTBHUS IPUHUMAEeMbIX PellleHH.

4 — CTy[]leHTOM BbISIB/IEHbI TIPUUMHBI, CO37aBIIeHCs] CUTYaL[|H, TTPe/JI0KeHbI TyTH pelleHus], HO
He MpoaHa/IM3MPOBaHbl TIOC/Ie[ICTBUSI TPUHUMAeMbIX PellleHHUH.

3 — CTyzfeHTOM BBISIBI€Hbl He BCe TPUYMHBI, CO3/ABILIENCS CUTyal[UH, TPeAJIOXKEeHBbI ITyTH
peliieHys1, HO He TTPOaHaIM3UPOBaHbI MOC/Ie/ICTBHYS TIPUHUMAEMbIX PelleHui.

2 - CTyieHTOM He BbISIBJIEHbI TIPUUMHBI, CO3JABILIENCs CUTYalUH, TTPeAJIOKeHbl TIyTH PelleHws,
HO OHM HOCST (parMeHTapHbI XapakTep U He COOTBETCTBYIOT CJIO)KUBILENCS] CUTyallud, He
NIpOaHaIM3UPOBaHbI M0C/Ie/ICTBUS IPUHUMAEMbIX pelleHHi.

Tema 2. KopnnoparuBHas cucTeMa yrpas/ieHHs NIPOeKTaMHU
(xomnerennus ITK(OY)-1, ungukarop IIK(0Y)-1.1)

Bompocs! gucKyccuu:

Brenpenue u passutue KCYTI;

AHa/MTAYeCKasl U MeTo0/10rnyeckasi [IoMoLLb PYKOBOAUTE/ISIM [IPOEKTOB;
Opranusaiysi 00yueHust lepcoHasa v MeHe/)KepoB;

BesieHue apxuBOB IPOeKTa, HAKOIUIEHUe OINbITa KOMITaHUY;
AmvuHHUCTpYpoBaHue U noagepxxka NCYII;

IToAroToBKa OTUETOB O NIPOEKTax PyKOBOZCTBY;

ek



7. YripaBiieHWe pecypcamu B IPOEKTax.

KpuTepuu o1jeHKH 0TBETOB Ha BOMIPOCHI (AMCKYCCHS):

O1leHKa «OT/JIMYHO» BBICTABJISIETCS, €CJIM OTBEThl Ha BOIPOCHI ZIAHbI B TIOJTHOM OObeMe W Ha
BBICOKOM TEeOpeTMYeCKOM YpOBHe, M3/I0)KeHHWe MaTepuasa JIOTUUHOe, apryMeHTHUPOBaHHOe, C
OTI0pO¥ Ha MepBOMCTOUHUK.

O1jeHKa «XOpOIIIO» BHICTABJISIETCS, €C/IM OTBEThl Ha BOIMPOCHI COZEPXKAT HeNpUHIUIHA/IbHEIE
TIOTPEeIITHOCTH.

OLeHKa «yJOBJI€TBODUTE/IbHO»  BBICTAB/SIETCS, €M B OTBeTaX ObLIM  ZOMYIIEHbBI
TIPUHIUIHAA/IbHBIE OIIMOKY, BbISIB/IEH HEBBICOKUY YPOBEHb BJIaZIeHHs] MaTepPUasoM.

O1LleHKa «HeY/|0B/IeTBOPUTEIbHO» BBICTaBJISIETCS, €C/IM OTBETbl He COOTBETCTBYIOT MapamMeTpam,
TIpYBe/IeHHBIM BBbIILIe, UM CTYJeHT 0TKA3asICs OT BBITIOJTHEHHS 3a/IaHusl.

JenoBas curyanus

Curyanus 1
Bam HermocpezcTBeHHbIM HayalbHUK, MHHYS Bac, JaeT 3a/aHue BalleMy IOAYMHEHHOMY,
KOTOpBIN y)Ke 3aHST BBITIOJIHEHWEM CPOYHOW paboThl. Bbl M Balll HayalbHUK CUUTaeTe
CBOM 3a/laHUsi HEOTJIOXKHbIMU. BbibepuTe Hambosiee mpriemsieMblii BapUaHT pelleHusI:
A —cTporo mipupepXuBaThCsi  CyOOpAWHAL[MM, He OCMapuBas — pelleHHe Haua/JbHUKa;
TIpe/I/IOKUTh MOJUMHEHHOMY OT/IOXKWTh BBINOJTHEHHUE TeKyIlel paboThl;
b — BCe 3aBUCUT OT TOr0, HACKOJILKO aBTOPUTETEH B BallIMX I7la3aX Haya/bHUK;
B — BbIpa3uTh CBOe Hecoriacue C pellleHHMeM HayajabHUKA; MpeJyIpeAuTb ero O TOM, 4To
BIpeAb B TaKWX CIy4asx OyjeTe OTMEeHSTb €ro 3ajZlaHusi, TIOpy4YeHHbIe BallleMy
NoZlUMHEeHHOMY 6e3 Balliero corJacusi;
' — B uHTepecax /[lela OTMEHUTb 3aJlaHMe HayajdbHUKA M TIpUKa3aTh MOJUMHEHHOMY
MPO/I0/DKATh HAuaTyio paboTy.

Curyanus 2

TBOpUeCKuii, TPaMOTHBIN CIeI[Ua/IUCT He MOKeT TIOJUMHUTHCS CYI[ECTBYIOIEMY PeXUMY
paboTBI: BOBpeMsI HauWHATL CBOM pabouunii JeHb. YacTo omasjbiBaeT. ITO CBSI3aHO C €ro
ncuxou3rosornyeckuMy  0cobeHHOCTSIMA. OfHAaKO Kak pPabOTHUK OH TMPOCTO He3aMeHHM.
[eiicTBUSI pyKOBOIUTEJISL:

A — 00BSIBUTH BBLITOBOp, TPUHATH peLIWTe/bHbIe Mephbl [l YCTAaHOBJIEHUS KeCTKUX PAMOK
TOBe/IeHHs BIVIOTh /10 YBOJIbHEHMS;

b — BbISICHUTH MIPUYMHBI OMO3/IAHUH, TTPE/TIOXKUTh TIEPEUTH Ha ONTUMAJIbHBIA PEXKUM paboThI;

B — ocTaBUTL BCe Kak eCTh;

' — nmpeAsoKWTh  KOJ/UIEKTUBY  OPraHW30BaTh TBOPUECKYH) TPYIMy /s CO3ZaHUs
WHHOBALIMOHHOM Cpe/ibI.

Curyanus 3

[MogunMHeHHbIN UTHOPUPYET YKa3aHWs PYKOBOJUTe/is, JejiaeT BCe MO-CBOEMY, He UCIIpaBJsieT
TOTO, Ha UTO eMy yKa3anu. Kak fo/mKeH BeCTH ce0si pyKOBOIUTETb:

A — pa3obpaTtbCsi B MOTHBax yIIOPCTBA M, BH/s WX HECOCTOSITENILHOCTb, TIPUMEHHTH
0ObIUHBbIE aIMUHUCTPATUBHBIE MEPHI, He Tepsiss BpeEMEHHU Ha Pa3roBOPHI;

b — B wuHTepecax [esa TOCTapathCsl TepeybesnTh, pPACIONOKUTL K cebe, HACTPOUTh Ha
0J1arOTIPUSITHBIN /1e/I0BOM KOHTAKT B Ja/bHEHIIIEM;

B — mpexze Bcero mMoMbITaThCS BO3/J€MCTBOBATh Ha COTPY/AHMKA uepe3 aBTOPUTETHBIX st
Hero ujieHOB KOJIJIeKTHBa;

I' — cHauana moAzyMaTh O TOM, UTO 3aBHCHUT OT TIOBe/leHUs DYKOBOAUTEs, He [iefiaeT JId OH
caMm omMOOK, a y»K 3aTeM BBISICHUTb, B UeM TIpaB M He TpaB 3TOT MOJYMHEHHBIN.

Curyanus 4



B yXe cnoxuBlleics opraHusaluM, Ije UMeeTcs KOHQUIMKT MeXZy [BYMs FPyNIUPOBKaMHU
10 TIOBO/y BHEJIpEHWsI HOBILECTB, TIOSIBISIETCS HOBBINM pykoBoauTesb. Kakum o6pasom, 1o
BallleMy MHEHHIO, OH [JO/DKEeH pa3pellMTb UMeROLUICs KOHGIUKT?

BribepuTe 0ZJHO U3 BO3MOXKHBIX pellleHui:

A — mHe ofpamasi BHUMaHUS Ha CONPOTHB/IEHWE HOBOMY CTHIKO PabOTBI CTaporo
HaualbHMKA, OMUPAsiChb HA CTOPOHHUKOB TPOTHBOIOIOXKHOW T'PYIIUPOBKH, BeCTH paboTy 1o
BHE/IDEHUIO HOBLIECTB, He BOBJEKasiCb B KOH(QIMKTBI, BO3/€HCTBYSl Ha NPOTUBHMKA CUION
CBOEro rnpumepa;

b — B mepByo ouepeAb MOMBITaThCS Pa3ybeAuTh W TIPUBIeYb HA CBOIO CTOPOHY TeX, KTO
BBICTyTIaeT TPOTUB WM He COIJialllaeTCsi C HOBOBBeJeHUSIMH, X0ueT paboTaTh [0-CTapoOMY;

B — nmnpexze Bcero B pelleHWHM KOH(UIMKTa OMUPAaTbCsl Ha TeX, KTO MOJJep>KUBaeT
PYKOBOZUTES;
' — mocrapaTbCsi TIPUMHPHUTH CTOPOHHHKOB CTaporo M HOBOTO CTW/eH PpaboTbl myTeM

MOCTAHOBKM HOBBIX TII€DCIIEKTHBHBIX 3a,an1/1171, nogaepxKviBas Jiyylide TPpyAOBbIe TPpaAWLIUH
KOJI/IEKTUBA U OTBeprad yCrapeBliire, KOCHbIe U BpeHbIE [JId AeJid.

Curyanusa 5

Bam  mofuvHeHHBIM, MWHYS ~Bac, BBIXOAUT Ha  BBIIIECTOSIIEr0  HayajJbHUKA C
TIpe/IIOKeHUSIMA 110 ONITHUMHK3alid paboTbl. Bl 00 3TOM y3HaeTe OT CBOEro HayajabHHUKA.
Barm peiictBus:

A — BbI3BaTh TOJUMHEHHOTO M Cepbe3HO TOrOBOPUTH O HEJOIMYCTUMOCTH TaKOrO pelleHust
BOTIPOCOB BIJIOTH /10 YBOJIbHEHUS;

b — moroBoputh C HayaJbHUKOM 1O TOBOJAY TMpeJOKeHHH, He 3aoCTpsisi BHUMaHMe Ha
aBTOpe TpobJIeMbl;

B — He pearvpoBaTh Ha CUTyall1t0, OTK/IOHUTh pellieHHe;

' — BBISICHUT TPUUMHY TaKOro TIOCTYNKa W 1ieJib, KOTOpas TpU 3TOM TpeciiefioBanach.
[TombITaThCsl Ha/MaZAUTh KOHCTPYKTUBHYIO aTMocC(epy B KOJUIEKTHUBE.

Curyanus 6

[Tocne peopraHu3alid BaM He0OXOAWMO T1€pPeKOMIUIEKTOBaTb B KOJUIEKTHBe psifi paboumnx
TPYII COTJIACHO HOBOMY INTATHOMY pacnuvcaHuio. Kakoii myTh Bbl u3bepere:

A — BO3bMeTECH 3a ZIeJI0 CaMU, U3yuWTe BCe CIMCKW KaH/WUJaToB, NpeJIoKuTe aJMUHUCTPALUU
CBOM MPOEKT TPYII U UX PYKOBOJUTEIe;

b — npesnoxyTe pelmTh 3TOT BONPOC OT/AeNy KaJpoB: 3T0 ero pabora;

B - cobGepere Bech KomiekTMB. Bo  u30exxaHne — KOH()IMKTOB  IpeJJIOKUTE
3aMHTepeCcOBaHHbIM JIML[aM T10/laTh CBOW TIPe/JIOXKeHUs 0 COCTaBy rpymrl. 3arem obcyzaute
¥X Ha coOpaHWM KOJIJIeKTHBa;

I' — BHauase GygeTe o6cy»KzaTh BOIPOC O MpeACTosIei paboTe STUX TPyl CO CleLaniCcTaMu
V1 DYKOBOJIUTEISIMHU.

Curyanus 7

[lpu pacrnpesieieHUM TIPEMUN HEKOTOPble COTPYJHUKM KOJIJIEKTHBA TOCYUTAIHM, UYTO UX
HecIpaBe/i/IMBO 0001IIH, ¥ 00paTUINCE K BaM C Kai000ii. UTo BBl OTBeTHUTE:

A — ckaxeTe, UTO TIpEMUU DPACTIPEJIENISAIOTCS W YTBEPXK/JAIOTCS B COOTBETCTBMU C TPHUKA30M
PYKOBOZIUTEJIS;

b — ycrnokouTe COTpyJHMKOB, MOOOeIlaB, UTO OHH TIOJy4YaT MPEMHUI0 B CAeAYIOLUH pa3s,
eC/IM 3aCITy’Kar;

B — nmocoBeTyeTe He[OBOJILHBIM 0O0pPaTUTBCS B COOTBETCTBYIOIIMH FOPUAMUYECKUN WU
NPOQ)COO3HBIN OpraH.

Curyanus 8



B KonnekTuBe OCBOOOXKIaeTcsi MeCTO 3aMeCcTHTeNls HavanbHUKa. Cpefu UleHOB TPYIIIbI
CYIIeCTByeT HECKOJbKO peasbHbIX TIPeTeH/eHTOB Ha JaHHYIO [JO/DKHOCTb. Koro BbIOpaTh
PYKOBOJUTETTIO:

A — pyKoBojuTe/b TPUHUMaET pellleHHe CaMOCTOSITeNbHO, 6e3 00CyJeHHUsI C KOJJIEKTUBOM.
Bribupaet Toro, KT0 60/1€€ UCTIOMHUTEEH, TTIOC/YIIeH U He 00/1a/jaeT MHULIMAaTUBOM, T. €. TAaKOTO
yesioBeKa, KOTOPbIM MOJKHO JIeTKO YIpaB/isATh M KOTOPbI He Oy/eT COCTaB/siTh eMy
KOHKYPEeHLIUIO;

b — mpuHATH pelleHWe caMoMy OdYeHb TpyjHO. Ilo3TOoMy OyZer oOTTSArMBaTh feo H,
BO3MO)KHO, >KJaTb MOMOILM CO CTOPOHbI (MHEHUe KOJ/UIEKTHMBA W/IM YKa3aHHe BbILIECTOSILEro
DYKOBOZUTEJIS);

B — pykoBoguTesnb 1efiCTBYeT B COOTBETCTBHU C leMOKPaTUYeCKUM CTU/IEM;

KpuTtepuu oLieHKH e/I0BOM CUTYaI[UH:

5 — CTyZ1eHTOM BbISIB/IEHbI BCE IPUYMHBI, CO3/IaBLLIENCS CUTYaLMH, TIpe//I0XKEeHbI ITyTU peLlIeHus,
NIpOaHaIM3UPOBaHbI M0C/Ie/ICTBUS IPUHUMAEeMbIX pelleHHi.

4 — CTyZleHTOM BBIsIBJIeHbI TIPUYMHBI, CO3/IaBILIEICS CUTYaLUH, TIpe/JIOXKeHbI MyTU PelLleHusi, HO
He MpoaHa/IM3MpOBaHbl NOC/Ie[CTBUSI IPUHUMAEMbIX PeLleHUH.

3 — CTyJeHTOM BbIsIB/IeHbI He BCEe TPUUMHBI, CO3JaBLIENCS CUTyaluM, NpeJjioXKeHbl IMyTH
pellleHys], HO He NTPOaHaIM3upOBaHbl MOC/Ie/CTBHS IPYUHUMAEMBbIX pelLleHui.

2 - CTy/1eHTOM He BbIsIBJIeHbI TIPUUMHBI, CO3/IaBLIENCs CUTYaLUH, Mpe/i/IoXKeHbl MyTH pelLleHus],
HO OHM HOCST ()parMeHTapHbI XapakTep U He COOTBETCTBYHOT CJIOJKMBILENCSI CUTyallud, He
NpoaHaIn3upOBaHbI N10C/1e,CTBUS] IPUHUMAEMBbIX pelleHUH.

Tema 3. Ynpasiienue noptgenem npoeKTos
(xomnerennus ITK(OY)-1 ungukarop ITIK(0Y)-1.2)

TecT c oTBeTaMH Ha TeMy yIIpaB/ieHHE MPOEKTaMHU
O003HaueHUS:

«t» - HpaBI/IHbeII‘/JI BdpHUAHT OTBETA
«=» — HEHPaBH]’IbeIﬁ BApPUAHT OTBETa

1. Boibpamb mepmuH 015 KOmopo2o OAHO onpede/neHue: «gaadeney npoekma u Oyoywuli
nompebumenb e20 pe3yabmamoe»

- MluBecTop 1poekTa

- KoopauHalimoHHbIM COBET
-Kyparop npoekra

-KomaHia mpoekrta

-KomaH/ia yripaB/ieHust IPOEKTOM
-PykoBopuTesib 1poeKTa
-ITorpebuTenu MpoAyKTa MpoeKTa

-IHimaTop rpoekra



+3aKa3uuK IpoeKTa

2. Cemesoli epaguk npoekma npeoHazHauyeH 0/s

+yripaBJieHUs 3aTpaTaMy BpeMeHH Ha BBITIOJTHEeHe KOMITIeKca paboT TipoekTa
-yTpaB/ieHysl MaTepUabHBIMU 3aTpaTaMu

-ynpaB/eHusi KOH(IUKTaMU TPOEKTHON KOMaH/bI

-ynpaB/ieHusl pUCKaMu

3. Hazeamb mun cmpykmypHoU 0ekomno3uyuu pabom

+IIpoxgykroBas CZIP

-®OyHkumoHanbHas CIP

-Opranu3anuonHas CIP

4. Umo u3 Hudice nepeyucaeHHO20 He s1easilemcst popmoli NpOeKMHO20 (PUHAHCUPOBAHUS
-dyHaHCHPOBaHKe C TIOJIHBIM perpeccoM Ha 3aeMILuKa

-duHaHCHpOBaHUWe Oe3 MpaBa perpecca Ha 3aeMIIUKa

-drHaHCHMpOBaHKe C OrpaHUYeHHBIM MPaBOM perpecca Ha 3aeMIl1Ka
+®uHaHCUPOBaHUe C He OTPAaHUYEHHBIM TI0JIHBIM PErPeccoM Ha 3aeMIlKa

5. Bblbpamb mepMuH 0751 KOmMOpP020 OAHO onpeode/ieHue: «ocyujecmesasiem (uHaHCUpogaHue
npoekma 3a cuem C80UX UAU NPUBAeYeHHbIX CPeoCcme»

+/IHBeCTOp MpOeKTa
-KoopauHal[ioHHbIM COBET
-Kyparop npoekra

-Komanzia mpoekTa

-KomaH/ia yripaB/ieHus [IPOeKTOM
-PykoBouTe /b pOeKTa
-TToTpebuTeny PoyKTa MpOeKTa
-VHuaTop npoekra

-3aKa3uuK MpoeKTa



6. Kakoll u3 Hudice nepeyuc/ieHHbIX pe3epeos He sielsiemcsi napamempom cemegozo 2pacpuxa

npoekma
-He3aBUCHUMbII
-rapaHTUHHBIN
+HemnoTHbINA
-TIOJTHBIN

-CBOOOHBIN

7. Bbibpamb yenb Memoda ynpaesneHusi npoekma: Memoo Kpumuueckozo nymu

+CoKpaleHre 40 MUHUMYyMa IMpoJ0/DKUTE/TbHOCTH pa3pa6OTKI/I IMIPpOEKTOB

-TIOJIyYATh TOUHOE W TIOJIHOEe pAacrHcaHWe TpOeKTa C yueToM paboT, WX [JTUTeTbHOCTeH,
HeoOXOIUMBIX PECYPCOB, KOTOPOE C/TY>KUT OCHOBOM IJis1 UCTIOJTHEHUSI TIPOeKTa

8. Bblbpamb mepMuH, 051 KOMOpo20 OAdHO onpeode/eHue: «y4adCMHUKU KOMAHObI npoekmd,

NpuHUMarowjue yuacmue 8 ynpas/aeHuu npoeKmom»
-VlHBeCcTOp npoeKTa

-KoopauHal[ioHHbIM COBET

-Kyparop npoekra

-Komanzia mpoekTa

+Komanza yripaBieHust IpOEKTOM

-PykoBouTe b IpOeKTa

-TToTpebuTeny pPoyKTa MpoOeKTa

-VHuraTop npoekra

-3aKa3uuK MpoeKTa

9. Umo u3 Hudce nepevuc/eHHo2o0 He Ae/ndaemcs
ynpasjneHus npoeKkmom

- yHKLMOHaTbHAast
-MaTpuUuHas
+CTpaTernyeckas

-TIpOeKTHast

8UOOM

Op2aHU3AYUOHHOL CMpPYKMypbl



10. K oCHO8HbIM (DYHKYUSIM npoeKkm-meHeoxdcepa no omoenbHbiM chepam OesimenbHOCMU He
omHocumcs

-Y cTaHOB/IeHVe B3aMOOTHOILIEHHSI C BILLIECTOSALMM PYKOBO/ICTBOM, KITMEHTOM,
-IPYTMMM Y4YaCTHHKaMHU [POeKTa.

-HanaxviBaHne XOpOIIMX OTHOLIEHWH C OOIeCTBEHHbIMH OpPraHU3alWsMH, TIPECCOH,
TeJIeBUJIEHUEM U T. [I.

-KoHTposib BBINO/THEHYS TI7IaHOB U TPpaMKOB KOMaH/[0M MpOeKTa.

+Co3/aHne NpOeKTHOW JOKYMEHTAL[MU U COIJIaCOBaHUe ee C 3aKa3UMKOM.

11. Boibpamb mepmuH 04151 KOMOpo20 OAHO onpeoesneHue: «KOAIeKMUBHbIU Op2aH, KOmopbiil
8blbupaem npoekmbl 0451 peaausayuu, ymeepicoaem niaHbl pabom u ux usMeHeHusl, Ha3Hayaem
Kypamopa u ymeepaicoaem pyKkogooumesasi npoekma»

-VlHBeCTOp npoeKkTa

+KoopauHalMoHHbIN COBET

-Kyparop npoekra

-Komanzia mpoekTa

-Komanzia yripaByieHUst IPOEKTOM

-PykoBouTe /b IIPOeKTa

-IToTpebGuTeny MpoayKTa rpoekTa

-VHuLaTop npoekra

-3aKa3uuK MpoeKTa

12. Hedocmamkom ¢pyHKYUOHAAbHOU CMPYKMypbl ynpagaeHusi NpoeKmoM s1easiemcst
-cmumyaupyem ¢yHKYUOHA/IbHYIO U30AUPOBAHHOCTb

-CroCcoOCTBYeT TeXHOJIOTUYHOCTH BBITIONTHEHUsI PabOT B TIPOEKTe

+yBe/IMuMBaeT KOJIMYECTBO B3aUMO/eCTBUM MeX/ly y4aCTHUKaMU IIpoeKTa

-CHI>XaeT OeCroKOMCTBO U/IeHOB TMPOEKTHOM KOMaH[bl TI0 TIOBOAY Kapbephl M0 OKOHUaHWIO
TIPOEKTa.

13. Boibpamb mepmuH 045 KOmMOpo20 OAHO onpedefeHue: «yuYdCMHUKU npoeKkmd,
3a0elicmeoBaHHble 8 e20 peanuzayui»

-/HBecTop npoekTa



-KoopauHaiMoHHbIM COBET
-Kypatop npoekra

+KomaHga npoekrta

-KomaHzia yripaB/ieHust IPOEKTOM
-PykoBoauTe b MpoeKTa
-ITorpebuTeny MpoAyKTa MpoekTa
-lHumaTop rnpoekra

-3aKa3uMK NpoeKTa

14. Hazeamb mun cmpykmypHol dekomno3uyuu pabom
-ITpopykToBas CIP
-®OynkimoHanbHasa CIP

+OpranuzauuronHas CZIP

15. Kaxkoli 6100xcemHoti popmbl U3 HUdCe nepeuucieHHbIX He cyujecmeyem

-0r0/[KeT JOXO/I0B M pacXxo/ioB
-010/PKET IBIDKEHUS IeHEXKHBIX CPe/ICTB
-TPOTHO3HBIN OasaHC

+0r0/KeT 3aTpar

16. Bbibpamb mepmuH, 045 KOmMopoz2o OdHO onpeoesneHue:

NpoeKkmoM, AUYHO omeeuarwjull 3a 8ce pe3y1bmambl NPOeKMa»
-luBecTop npoekTa

-KoopayHaimoHHbI1 coBeT

-Kyparop npoekra

-Komanzia mpoekra

-KomaHnia yrpasieHusi [IpOeKTOM

+PyKkoBoguTeNb TIPOEKTa

-IToTpebuTeny MpoyKTa MpoeKTa

-HvmaTop rnpoekra

«UjleH KOMAaHObl ynpaeneHus



-3aKa3uMK MpoeKTa

17. I[Ipu cemegom nAaHUpOBAHUU NPOEKMA 3/1eMeHm «Cobbimue » Xapakmepusyemcs
+HOMEepoM, paHHUM U NO30HUM CPOKOM

-IJIATe/IbHOCTBIO U pe3epBaMu

-3a7lauei U LieJIbio

-IIpUOBUIBIO U yOBITKAMU

18. Puck npu ocywjecmeaneHuu npoekma

+BepOSITHOCTb BO3HWKHOBEHHsI HeO/IaronpusTHLIX (DMHAHCOBBIX MMOC/IE/ICTBUI B (hopMe TOTepH
O’KHZIaeMOro ZI0X0/ja B CUTyaL|siX Heorpe/ie/IeHHOCTH ero OCYLeCTBJ/IeHUS.

-B€pPOATHOCTb BO3HMKHOBEHMHSA HEG]’IaFOHpI/IHTHLIX IMMOJIMTHYEeCKHX HOCJIEACTBI/Iﬁ B cl)opMe norepu
0XX1AaeMOro A0xo4a B CUTyallMAX HeOIlpede/IeHHOCTH €ro OCyIeCTB/IEHUA.

-BepOSITHOCTb BO3HUKHOBEHMSI HeO/IaronpHusTHBIX COI[Ma/IbHBIX TIOC/Ie/ICTBUNM B ¢hopMe MoTepu
O’KHZIaeMOro ZI0X0/ja B CUTYyalUsiX Heorpe/ie/IeHHOCTU ero OCYIeCTB/IeHUS.

-BepOSITHOCTh BO3HUKHOBEHHSI He0/1arOMPUSITHBIX 9KOJIOTHUECKUX TIOC/Ie/ICTBUM B (hopMe MoTepu
O’KHZIaeMOro ZI0X0/ja B CUTyaL|siX Heorpe/ie/IeHHOCTH ero OCYLLeCTB/IeHUS.

19. Bbibepume nousimue: IIpoepamma npoekmos
-COBOKYTHOCTh TIPOEKTOB, HAaXO/SIIUXCSI B KOMIIETEHLIMM O/IHOTO 1IeHTpa OTBETCTBEHHOCTH

+TpyIina B3avMOCBSI3aHHBIX TIPOEKTOB W PAa3/IMUYHbIX MepOIpUSTHH, 00beJrHeHHbIX 001ei
L[e/TbI0 U YCIOBUSIMU UX BBITTOTHEHUS

-KOMIIJIEKC ~ B3aWMOCBSI3aHHBIX ~ MEPONPUATUN,  NpeJHa3HaYeHHbIX  [JJ/s1  [OCTWKeHUs
TIOCTaB/IEHHBIX IieJiel C YCTaHOBJeHHbIMH TpPeOOBaHHSIMM K KauecTBY pe3y/bTaTa B TeUeHHe
3a/IaHHOTO BpPEMEeHH U TP yCTaHOBJIEHHOM OrO/KeTe

20. Yem u3 HudMce nepeyucneHHO20 oOnpeoeleHd 3AUHMEePecO8AHHOCMb 3aKA3UUKd 8
coomeemcmguu ¢ I'OCT P [Ipoekmmbili meHedxcmeum TPEBEOBAHWS K YITIPABJ/IEHUFO
INIOPT®EJIEM

+3aMHTepPeCOBaHHOCTb OTCYTCTBYeT

-BBITO/I0M

-TPUOBLTBIO

-IVBUIeHIaMU

21. Ha3Batb TUIT CTPYKTYPHO! /I€KOMITO3ULIA PabOT

-ITpoaykroBas CIP



+®yHkuroHanbHas CIP
-OpranmsanonHas CIP
22. Bolbepume onpedenerue «KuzHeHHbIl YUKA NPOeKma»

+Habop nocseoBaTe/ibHbIX (Pa3, KOIMYeCTBO U COCTaB KOTOPbIX OMNpe/iensieTcss MoTpeOHOCTIMU
yrpaB/ieHus! IPOEKTOM OpraHM3aLieil UM OpraHy3aLysiMK, yUacTBYIOLMMHU B TIPOEKTe

-TIOJIyUNTh TOYHOE U TIOJHOE pachucaHde TIPOeKTa C y4yeToM paboT, WX [JIUTeTbHOCTeH,
HeoOXOZUMBIX PeCypCcoB, KOTOPOe CJTy>KUT OCHOBOM ZIJIsl UCTIO/THEHUST TIPOEKTa

23. Bblbpamb  mepMuH, 0451 KOMOpo20 OAHO onpededaeHue: «yUYdCMHUKU NpoeKmd,
3a0elicmeo8aHHble 8 e20 peanruzayuu»

-luBecTop npoekTa
-KoopayHaimoHHbI1 coBeT
-Kyparop npoexra

+KomaH/a rpoekra

-Komangia yripas/ieHust IpOeKTOM
-PyKoBOUTE b TIPOEKTA
-IToTpebuTeny MpoyKTa MpoeKTa
-HvmaTop npoekra

-3aKa3uuK IpoeKTa

24. IpoekmHblli ogpuc - 3mo

+T0pa3/iesieHre, KOTOpoe MoMoraetT — obsieryaeT MpoLecc afMUHUCTPATUBHOTO YIIPABJIEHHUS
IIPOeKTaMH..

-rio/ipasziesieHre, KOTOpoe TIoMoraeT — 00JieryaeT MpoLiecc MoroTOBKY MPOU3BOACTBA
-1o/ipa3ziesieHre, KOTopoe ToMoraeT — obsieruaeT rpoijecc 06paboTku HHGOPMALIMU B IIPOEKTe
-rofipa3/esieHre, KOTOpOe TIOMOTaeT — OpPraHU30BaTh X035HCTBeHHOe 00C/Ty)KMBaHHe MPOEeKTa.
25.YeM u3 Hudice nepeyucieHHO20 onpedeneHd 3AUHMEPecO8AHHOCMb 3aKA34UKd 8
coomeemcmguu ¢ I'OCT P IIpoekmmbili meHedxcmenm TPEBEOBAHWS K YIIPABJ/IEHUIO
ITPOEKTOM

+TIPOAYKT MPOEeKTa

-BBITOZIOU



-3aMHTEPeCOBAHHOCTb OTCYTCTBYET
-MBU/IeHAaMHU

26. Bbibpamb mepmuH, 045 KOmMopoz2o OdHO onpedeneHue: «npedcmasumenb pPyKo8oOCM8a
pooumesibCKoll KOMNAHuu, Kypupyrowutl 8binoaHeHUue pabom npoekma»

-luBecTop npoekTa
-KoopuHal[uoHHbIM COBET
+Kyparop npoekra

-KomaHga npoekra

-KomaHzia yripaB/ieHust MIPOEKTOM
-PykoBoauTe b poeKTa
-TToTpebuTe/v POIyKTa MPOEKTa
-VHuaTop npoekra

-3aKa34MK MpoeKTa

27. Bbibepume noHsimue ¢pasbl 3agepuwieHust
-pa3paboTKa KOHLIETI[UH

-KaK MbI Oy/1eM 3TO Jie/1aTh

-MaTrepyanv3anus ujel B BHUe [OKYMEHTHPOBAaHHOI'O W NPOTECTUPOBAHHOIO IMPOrPaMMHOIO
MPOAYKTa

+TI0TBEPXK/I€HHE, UTO MbI pa3paboTaiy UMEHHO TOT MPO/YKT, KOTOPBIH 3a/lyMa/id B KOHLIETILIUH
TIpOeKTa

28. YnpaeneHue puckom npoekma smo

+CucTeMHOe TIpYUMeHeHe TI0JIMTUKY, MPoLielyp ¥ METOJ0B YIIpaB/IeHus K 3a/layaM OIpe/iesieHus
CUTyaly, WAeHTU(UKAlY, aHajau3a, OIleHKH, 00paboTKW, MOHUTOpWMHra pucka U oOMeHa
vH(opMaLyei, s obecrieueHysi CHY)KEHUS TI0TePh U yBeJTMueHUsi peHTabeTbHOCTH.

-CUCTEMHOE TPUMEHEHHWe TIOJIMTHKH, TIPOLeAyp W METO/OB YIIPAB/IE€HHS LIe/sIMA TIPOEKTa,
aHa/iM3a, OlleHKHW, 00pabOTKH, MOHWTOPWHra HWHGoOpMaIleH, ayisg obecrieueHUs CHIDKEHUS
TIOTEpPb U YBeIMUeHUsI peHTabeTbHOCTH

-CUCTEMHO€e TIPUMEeHEeHHe TOJIUTUKM, NPOoLeAyp M METOJOB YyIpaB/ieHHWs KOMaHJ0M MpOeKTa U
obmeHa uH(popMaLe, Ay obecrieueHrsi CHYKEHUS TT0TePb U YBeJTMueHUsI peHTabeTbHOCTH

-CUCTeMHO€e NpYMeHeHHe TIOJIMTUKY, TIPOLielyp U METO/I0B YIIpaB/IeHHsI K 3a/jauaM OIlpe/ieleHus
CUTYaLi, MOHUTOPUHTA PHCKa 1 0OMeHa nHpopMarue, A1t obecrieyeHus: CHIPKEHUS TIOTepb.



29. K cnocobam cHud#ceHusi npoeKmHo20 pucka OmHOCUMmcst
-MOTUBHUPOBaHUe

-IJIaHWpOBaHue

+1BepcU(UKaLys

-KOHTPOJIb

30. Bbibpamb mepMuH, 0151 KOMopo20 OaHO onpeodeseHue: «3aKa3uuk uau opyaue nokKynameau
KOHeuHoll npodyKyuu npoekma»

-/HBecTop npoekTa
-KoopayHaimoHHbI1 coBeT
-Kyparop npoekra

-Komanzia poekra

-KomaH/ia yripaB/ieHst IPOEKTOM
-PykoBouTe b IpoeKTa
+IToTpebuTenM MpoAyKTa MpoeKTa
-HvmaTop npoekra

-3aKa3uuK [poeKTa

CueHapuii ieJIOBOM UIPbI MO AUCHUIUINHE «DopMUpOBaHHe 0TPAC/IeBbIX KOPIMOPAaTUBHBIX
CHCTeM yIpaBJ/ieHus MPOeKTaMi» Ha NMpuMepe NPoeKTa KPHITOr0 BCeCe30HHOT0
MHOronpo¢u/IbHOro 3KkcTpuM-napka «Bomb it»

Konuenuus npoekra. busnec-nnes
CrpykTypa pa3dueHus paboT

JTan MapKeTHHrOBOro 000CHOBaHHA AHanm3 pbIHKa
AHanu3 KOHKYPEeHTOB
SWOT-anamu3, STEP-ananu3
Crpaterus 11eHO0Opa30BaHuUs
PeknamHbIN Or01KeT

IIpou3BoOACTBeHHbII M/IaH OnucaHue TeXHOJ/IOTMUeCKOro MpoLecca
CroumocTs 060py10BaHUS U TIPOYUX
e/IMHOBPEMEeHHBIX 3aTpaT



OpraHu3anioHHbIN MJIaH OpraHu3alMoHHO-TIpaBoBasi popma Ou3Heca

HenoBas urpa «IToadop u oT60p Hanoroo6soxeHue

NepCcoHasIa» [MToTpebHOCTE B Kazjpax
FOpuanueckuii acriekt

DHUHAHCOBBIH IJIaH [TporHo3Hasi popma PUHAHCOBBIX Pe3y/IbTaTOB
OrieHka 6e3yOBITOUHOCTH TTPOEKTA

Bb160p MCTOUHWKOB (PMHAHCUPOBAHKS U pacueT

L|eHbl KarnuTana
JleHe)KHbIe [IOTOKU IPOeKTa
O1leHKa 5KOHOMUYeCKOW 3QPeKTUBHOCTU
OueHka OrO/)KeTHOM, KOMMePUeCKOH,
o011iecTBeHHOM 3(h(HeKTUBHOCTH

AHanu3 puckoB

HenoBas urpa «Kpegur» WHudbopMmaliysi o MPOLIEHTHBIX CTaBKax o
KpeZiTaM Ha pa3BUTHe OH3Heca
AHanv3 TOHKOCTel NpuB/eYeHUs KpeauTa
O3HakomsieHue C
JIOKyMeHTal[1eli/aKkTaMi/3aK0OHaMH,
TMO3BOJISIFOIIMMU  BbIZIATH CyOCHUMapHbIE
CpeZiCTBa /ISl peanu3alui Ou3Hec-T/IaHa.

Matepuanbl fjii  OTPabOTKM BOMPOCOB [IeJIOBOM WIPhbl BBIJAIOTCS  CTYJeHTaM

3abJ1aroBpeMeHHo.

B xofe fie/ioBOM Urphbl CTY[EHThI pelllaloT B3auMOCBsI3aHHbIe BOTIPOCHI, OTIpeiesistolre
CHCTeMY yTIpaB/IeHUs IPOEKTaMH B KOMITaHUU:

oripejiesieHlie OTBETCTBEHHOCTU MeHe/Kepa IpoeKTa U ero roJTHOMOYUH.

oripe/ieJieHle OpPTraHK3al[MOHHOW CTPYKTYPhI MPOEKTa, OTBETCTBEHHOCTH, MOJTHOMOYUHN U
CUCTEeMbI MOTHBAL[UU €r0 OCHOBHBIX YYaCTHHUKOB.

COTJIaCOBaHHBIN C YUaCTHUKAMHU U YTBEP)K/IeHHbBIN 3aKa3UMKOM TIJIaH BBITIOJTHEHUsT paboT
10 TPOEKTY, BK/IIOUasi KaJieHJapHbIM IJlaH, OO/PKeT, TUlaH pearpoBaHUsl HAa PHUCKH, Jpyrye
T1aHbI (TIpY HeOOXOJUMOCTH).

corjlacoBaHHble yTpaB/jeHuecKre TpOoLieJyphbl, BK/IOYasi IJIaHUPOBaHWe, OpraHU3alyio
WCTIO/IHEHUs], yTIpaB/ieHWe pHUCKaMU W W3MeHeHWsIMM, pacrpejeseHde WHPOpPMaLUU U
OTUYETHOCTH, TPUHSTHE pPellleHH U YTBepPXKeHHe pe3ybTaToB.

KpuTepuu oLieHKH /1e/I0BOH UrPbI:

5 — CTyZieHTOM BBISIB/IEHBI BCe TPUYMHBI, CO3/aBLLIENCS CUTYaL[UH, MpeJ/I0KeHbl IyTU pelleHHs,
TIpOaHaIn3upPOBaHbI N10C/IeJ,CTBUS IPUHMUMAEMBbIX pelleHUH.

4 — CTyZleHTOM BbIsIB/IEHbI TIPUYMHBI, CO3/IaBLLEMCS CUTYaLUH, NpeJjI0KeHbl MyTU PeLleHus], HO
He MpoaHa/IM3UpOBaHbl NOC/e/ICTBUS IPUHUMAaeMbIX pelleHHH.

3 — CrTyJeHTOM BbIsIBJIeHbl He BCe IPUUMHBI, CO3JaBLIENCSl CUTYyalUW, IpeJIoKeHbl MyTH
pelLieHus], HO He POaHa/Iu3MpPOBaHbl MOC/e/ICTBYSI TPUHUMAeMbIX pPelleHuH.



2 - CTy[leHTOM He BbIsIBJIEHbI TIPUUMHBI, CO3/IaBLIENCs CUTyalU, MpeJi/IoXKeHbl MyTH peLleHus],
HO OHM HOCAT ()parMeHTapHbIM XapakTep M He COOTBETCTBYHOT C/IOXKUBILEWCS CUTyalUH, He
NIpOaHaIM3UPOBaHbI M0C/Ie/ICTBUS IPUHUMAEMbIX pelleHHi.

Tema 4. Yripas/jieHue nporpaMMaMu
(xomnerennus ITK(OY)-1, uaaukarop IIK(0Y)-1.1, unaukarop ITK(0Y)-1.2)
Bonpocs! /st TEOPeTHYECKO# KOHTPO/IbHOU PadoThI

1. ISO 21 500:2012. PyKoBOACTBO MO yIIpaB/I€HUIO ITPOEKTaMHU.

2. Crangapt ICB IPMA.

3. PykoBogctBo K CBO/ly 3HaHMI I10 YIIPABJ/IEHHIO [TPOEKTaMHU.

4. TOCT P 54869-2011 «IIpoekTHbIi MeHeKkMeHT. TpeOoBaHUS K YIIPAB/IEHHIO
MMPpOEKTAMMI».

5. HamumoHanbHble TpebOBaHMS K KOMITETEHTHOCTH CIELIMAJIMCTOB 10  YIIPaBIEHHIO
TIPOeKTaMHU.

6. Ilpeamnoceuiky Jj1 CO34,aHUS KOPIIOPATUBHOW CHUCTEMBI yTIpaB/IeHUs IPOeKTaMH.

7. KopnopaTvBHbIM CTaHJapT yrpaB/ieHUs MPOEKTaMH.

8. NHdopmaloHHas cucteMa yripaB/ieHUsl IPOeKTaMu.

9. TIlepconan B KCVYTII.

10. lnarHocTrKa CATyaly [JJj1s1 OLIeHKA BO3MO)XHOCTH CO3/laHHSI KOPIIOPaTUBHOM CUCTEMBbI
ylpaBjieHUs! IPOeKTaMH.

11. Pa3paboTka KOpPIOpaTUBHOTO CTaH/apTa.

12. Pa3paboTka MHPOPMALIMOHHOM CUCTEMBI yTIpaB/IeHuUs IIPOEKTaMHu.

13. O6yuenne nepcoHasa B paMKaxX CO3ZlaHUsI KOPITOPAaTUBHOM CHCTEeMbI YITPaBIeHHS
IIPOeKTaMHU.

14. Co3pganue ripoektHoro oduca (cmyx0s1 yripaBienus poekramu, CYTI).

15. Dranbl poBe/ieHUs1 MUJIOTHOTO MPOEKTa B paMKax (PyHKLIMOHUPOBAHUSI KOPIIOPAaTUBHOU
CUCTEeMBI yIIpaB/IeHUs IIPOEKTaMHU.

KpuTepuu oleHKH TeopeTHYeCcKol KOHTPOJIbHOH PadoThI:

O1leHKa «OT/IMYHO» BBICTABJISIETCS, €C/M MHUChbMEeHHble OTBeThl Ha BOIMPOCHI [laHbl B
NoHOM 00beMe W Ha BBICOKOM TEOpPeTHUeCKOM YPOBHe, W3/I0KEeHHWe Marephasga JIOTWUYHOe,
apryMeHTHPOBaHHOe, C OTIOPOM Ha MepBOUCTOYHUK.

OLeHKa «XOpOLIO»  BBICTAB/ISETCS, €C/JIM  OTBETbl Ha  BOMPOCHl  COZEp’KaT
HeTpUHLIUIHA/IbHbIE TTOTPeTHOCTH.

OLleHKa «y/IOBJIETBOPUTENIbHO» BBICTAB/ISIETCS, €C/IM B OTBeTax ObIIM  [JOMYIIeHbI
TIPUHLUIUAbHBIE OIIMOKH, BbISIB/IeH HEBLICOKWIM YPOBEHb BJlafleHHs] MaTepUasioM.

OLleHKa «HEYZOB/IeTBOPUTEIHHO» BBLICTABJISETCS, €CJAM OTBETbI HE COOTBETCTBYIOT
rapameTpaM, TIpHMBeleHHbIM BbIIlle, WM CTYZEHT OTKa3ajCs OT BBLITIOJTHEHUS] TeopeThyecKoun
KOHTPOJILHOM pabOTHI.

Keric 1.
DyHKIMOHA/IbHBIE PAMKH MPOEKTA

IIpeamer 3aaHus
17151 BLIOpAHHOTO TIPOEKTa HEOOXOAUMO
1) ompepenuTh L/, 3aZjla4i U OCHOBHBIE pe3yJ/IbTaThbl POEKTa;
2) ompefenuTb COCTaB pabOT, BBIMOJHEHWE KOTOPBIX HEOOXOAUMO [Jisi TIOJMy4YeHuUs
pe3yJ/ibTaToB.
OnucaHue 3ajaHUA
Omnpe/iesieHue 11e/1eM, 3a/ilaul 1 OCHOBHBIX pe3y/IbTaTOB MPOeKTa
KrnroueBoe mMecTo B 3TOM pasgzesie 3a/laHus 3aHMMaeT OINKCaHKe pe3y/bTaTOB MPOEKTa, TO eCThb
MpoJlyKTa, CO3/[laBaeMOro B TpOeKTe, W €ro COCTaBHbIX uacTeil. PekomMeHAyeTcsi



AEKOMITO3UIMI0 MPOAYKTA NMPOBOAMTH Ha OCHOBEe aHA/IM3a JKU3HEHHOr0 IUKJ/IA MPOEKTa.
Kaxzasi ¢asa >KM3HEeHHOro IMK/ia TipoekTa ¢pa3bl, Hamp: KOHIeNnius, pa3padorka,
peasM3anus, 3aBepIlIeHHe [0/DKHA TPUBOJUTH K TIOMYUYEeHHIO OJHOTO WM HEeCKOIbKHX
3HAUMMBIX Pe3y/IbTaTOB TIPOEKTa.

B kauecTBe Ha3BaHMI  pe3y/lbTaTOB  (TIPOAYKTOB) PEKOMEHJyeTcs HCI0/Ib30BaTh
CyLL[eCTBUTE/IbHBIE.

OmnpejesneHue coctaBa padoT mpoeKTa

CocraB paboT He0OX0AMMO OIMUCATh B BU/Ie CTPYKTYPHOU [IeKOMITO3ULIMU (Mepapxuu). BepxHuii
YPOBEeHb HepapXuM [O/DKEH COOTBETCTBOBATh (a3aM JKM3HEHHOTO LMK/ TPOEKTa,
ornpeziesieHHbIM B 1.2.1. KonuyecTBO ypoBHeH uepapxud He [O/DKHO ObITh MeHbIle 3, TIpu
HeoOXO0ANMOCTH ZI0MyCKaeTcst 00osibliiee KOJTMUECTBO YPOBHEH.

B KauecTBe Ha3BaHWii pabOT pPEKOMEH/YeTCS WCMO/b30BaTh TJ1aroyibl. PeKoMeHIyeTcs
tabmuHasi popmMa npezicTaBIeHUsI COCTaBa paborT:

Ne ®da3a npoekTa ITaker pabot PafdoTa npoekTta

1 XXXXXXXXX

1.1 XXXXXXXXXX

1.1.1 XXXXXXXXXX

1.1.2 XXXXXXXXXX
Keiic 2.

BpeMeHHBbIe paMKH MPOEKTa

IIpegmer 3apanus
[lnist BHIOpAHHOTO TPOEKTa HeOOXOAUMO

1) ompeznenuTh KaroueBble COOBITHS (BeXH) ITPOEKTa

2) orpeAenuTh MIAHOBbIE CPOKM HACTYTIJIEHUST K/TFOUEBBLIX COOBITHIA MTPOeKTa.
OnucaHue 3ajjlaHuA
B pamkax pgaHHOTO 3afaHusi HeoOXoAMMO C(OPMHUPOBATH «IJIaH T0 BeXam», TO €CTb
OTIpe/Ie/IUTh OCHOBHBIE (K/TFOUeBbIe) COOBITHS, XapaKTepu3yHolle X0/, MPOoeKTa, KOTopklie OyayT
WCII0/Tb30BaThCS [/Isi KOHTPOJISL TIPOEKTa BBICIIMM DPYKOBO/JCTBOM OpPraHM3allid U KypaTOpOM
TIpOeKTa.
st Kax0i Bexr He0OXOIUMO OTIPeJIe/TUTh ee coziepKaHue (CyThb COOBITHS), a TaK)Ke JaTy ero
HaCTYTUIEHUS.
B kauecTBe Ha3BaHMN BeX [IO/DKHBI HCIIO/Ib30BAaThCS  (POPMYIMPOBKH, 0003HAUaroLIHe
KOHKPETHBIE COOBITHSI.
dopma mipezicTaB/ieHMs TIJIaHA 110 BeXaM MOKeT ObITb BbiOpaHa Jitobas. OJHaKO OHa /I0/DKHA
JlaBaTh TPUBSI3KY COOBITHI K OCU BpEMEHU U TIPeJCTaB/IsITh B3aUMOCBSI3U KaXKJOro COOBITHS C
JPYTUMH COOBITUSIMU (TIPeJILeCTBYHOLUMMHU U TTOCTeAYIOIIUMHU).

Tema 5. KopniopaTuBHbIii NpoeKTHBI oduc
(xkomnerernuus [TIK(OY)-1, uaaukarop IIK(0Y)-1.1, uaaukarop IIK(0Y)-1.2)
Keiic 3.

CroumMocTh ¥ ((MHAHCHPOBAaHHUE MPOEKTa
IIpegmer 3apanus
I1711 BLIOpaHHOT'O TIPOEKTa HEOOXOAUMO



1) ompenenuTb TPy0€MKOCTH pabOT MPOEKTa;

2) cgopmHupoBaTh CMeTy MpoeKTa

3) cdopmupoBatk OrOKET TIPOEKTa.
Onucanve 3aJjaHUA
OmnpejeseHne TPYA0eMKOCTH padoT mpoeKTa
B sToM pa3zgene 3ajaHusi Jo/pKeH OBbITb ompeziesieH poOJieBOM COCTaB KOMaH[bl TPOEKTa,
TpeOOBaHMSI K OIBITY U KBaMM(PUKALUM YYaCTHUKOB, Ka/leHJApHBIN TepHof 3aHATOCTH U
Cpe/iHsisl 3aHSITOCTh B paMKaX 3TOT0 repuofa (U1 nepuoioB).
IomkHbI OBITH OMMCaH BeCh COCTAaB KOMaH/bI TIPOEKTa, KaK MCTIOHUTEbCKUN (TeXHIUUeCKUN),
TaK U MeHe/I)KepCKHUH.
Pexomen tyeTcst TabiyHasi popma rpeicTaBieHUs COCTaBa KOMaH/[bI:

No (DyHKu;:::ﬂbHaﬂ TpeooBaHus ITepuop 3aHATOCTH 3arpy3ka

1 | ITpumep OrnbIT — OKTSI0pb — ZIeKabpb 80%
PykoBoguTesnb ripoekta | Kanudukaims -

2

dopMupoBaHue CMeThI IPOEKTa
B 3TOM pa3sgene 3amaHusi AO/DKHBI ObITH OTIpe/iesieHbl OCHOBHBIE CTAThbU 3aTpaT B MPOEKTe U
orpe/iesieHa BeJIMUMHA 3TUX 3aTparT.
[y oripeie/ieHUs] BeJTMUMHBI 3aTpaT Ha 3apIviaTy UCTIOHUTENISIM HeoOXOAWMO HCITIO/Ib30BaTh
TPYJ0EeMKOCTb (KOMUeCTBO pabouux [Hel), pacCUMTaHHYHO C WCI0J/Ib30BaHWEM pe3y/bTaToOB
1.2.1, ¥ cpe/IHEPLIHOYHYIO BEeJTMUMHY 3apab0THOM T/IaThI /IS CIIEIIMaIMCTOB COOTBETCTBYHOIIEH
KBa/IM(DYKALIWU.
[ mpezcTaBieHUs CMeThl PEKOMEH[YeTCSl WMCII0/Ib30BaTh C/IeAYIOIIyI0 Tabmuily (miepeueHb
cTaTey 3aTpar [|0/DKEH COOTBETCTBOBATh COJEPKaHHUIO TTPOEKTa):

Ne | Crarps 3aTpar TpyR0eMKOCTb CroumocTtb

1 3apruiata UCTIOJTHUTe e

1.1 | PykoBoguTesb poekTa

KomanarpoBouHbie pacxombl He 3anonnsiercs

Apenzia oduca u 0b6opyaoBaHus He 3anonHsieTcs

Martepuarisl He 3amnonusercs

a |~ W N

TpaHCTiopTHBIE pacX0obl He 3anonnsiercs

dopMuUpoBaHuUe 0I0/)KeTa MPOEKTa
B 3Tom pa3pene 3asaHus HeoOXOJWUMO TIPUBSI3aTh 3aTpaThbl, MOCTYIUIEHWsS OT WHBECTOpa U
JIOXO/Ibl OT TIPO/IaXK MPOAYKTA MPOeKTa K KajeHAapHbIM CPOKaM TMpOeKTa.



HeobOxoauMo Takke OmpeenvTh BeJMUMHY (PUHAHCOBLIX pe3epBOB, KOTOphIE JO/DKHBI OBbITH
3a710)keHbl B OFO/PKeT TIPOeKTa, a TakKe IMPOTrHO3UpyeMble Tepuojbl UX pacxojoBaHus. st
3TOr0 PeKOMEeH/IyeTCsl UIeHTU(PUIPOBaTh, XOTS Obl B TIEPBOM TPUOJIVKEHUH, PUCKU TIPOEKTa.
W meporipusTusi o paboTe C prUcKaMu.

B kauecTBe OpHEHTHDPOB Il OINpeJie/ieHUs] BpPeMEeHM pacxOZO0BaHWsS WM TOCTYIIEHUS
(VHaAHCOBBIX peCcypCcOB PeKOMeH[yeTCsl UCII0/Ib30BaTh 3Tarlbl )KU3HEHHOTO LIMK/Ia U K/IH0UeBble
BeXU IIPOeKTa, Orpeie/IeHHble B IIPAKTUYeCKOM 3aaHUU Ne2.

[lnis1 ipefcTaBieHus 6r0/pkeTa peKOMeH/yeTCsl MCII0/1b30BaTh CIeYIOIIYI0 Tab/uLy:

(?rK Hosi | /lex | filuB | ®eB | Map | Anp | Maii | Uion Mo

Bexu npoekTa

ITocTynienust ot
HHBeCcTopa

3apruiara
WCTIOJIHUATe IeH

Komanauposku

Apenpa oduca u
obopyaoBaHus

Marepuasbl

TpaHcIiopTHbIE
pacxozbl

Pacxonosanue
pe3epBOB

Jloxoasl OT mpojgaxx

HetanbHble pacyeTbl AOJDKHBI OBITh TPUBEEHBI B TPWIOXKEHWM, Harpumep B QopMate
3/1eKTPOHHOM Tabmuipl MS Excel.

Keiic 4.
Pucku npoekra

IIpegmer 3aaHus
7151 BLIOpaHHOTO TIPOEKTa HEOOXOAUMO

1) omnpeaenyTh UCXOAHBIE PUCKU;

2) BBITNOJIHATH KaueCTBEHHbIW aHaJIU3 PUCKOB;

3) orpeAenuTh CTPAaTErHi0 U MEPOTPUSTHS TI0 paboTe C pUCKaMU.
OnucaHue 3ajaHUA
1.1 Onpepenenne UCXO/JHBIX PUCKOB MpPOEKTa
B sToM paszene 3aaHus AODKHBI OBITH OTpeZiesieHbl OCHOBHBIE I'PYIITbI PUCKOB, XapaKTepHbIe
[/ TIpoekTa. PekomeHJyeTcs pacCMaTpuBaTh CJIeAYIOLUe CPYIbl — TeXHWYECKUe PUCKH,
OpraHu3aljOHHble DUCKW, PUCKU Uer0BeYeCcKOoro (akropa, (PMHAHCOBbIE DHUCKH, PbIHOYHBIE
PUCKH.
[Manee HeoOXOAMMO [aTh OTIpeZiesieHHe PUCKOB M MX TMOTEHIMANbHBIX MOCAeCTBUN (yrpo3). B
KauecTBe OINpe/e/ieHNi PHUCKOB JO/DKHBI MCIO/b30BaThCsl (DOPMYJIMPOBKH, 0003HaYaroIme
KOHKpETHbIe PUCKOBbIe COOBITHSI.
PekomeHayeTcsi TabsmuHasi Qopma oripefesieHuss pUCKOB. Ha mepBoM 3Tarie 3ajaHust
3aTO/THSAIOTCS TOJBKO TepBble [iBa CcTo0Na. Pucky B Tabnvile peKoMeH/yeTcsl TPYIIUPOBaTh B
COOTBETCTBUM C BblZIeJIeHHbIMU paHee IPymamMu:




Puck Yrposa

BeposTHOCTB

Biananue

CreneHs yrpossl

MeponpusTus

TexHuyeckue pucKu

Opranu

3dlIMOHHBIE DU

CKH

KauecTBeHHBIH aHA/IU3 PUCKOB
B 3ToM pa3zene 3afiaHusi OTpe/iesiISIFOTCS OCHOBHBbIE XapaKTePUCTUKU PUCKOBOTO COOBITHSI —
BEPOSITHOCTDH €T0 HaCTYTIJIeH!s, B/IMsSIHUE Ha MTPOEKT U 0011[ast CTeTrieHb YyIpo3bl.
[nisi ompesiesieHUs1 3TUX XapaKTePUCTUK PEKOMEH/AYeTCs WCIOIb30BaTh CIeAYIOL[YI0 Tab/uLly
(cTemeHb Yrpo3bl PUCKA HAXOJUTCS HA TIepeCeUeHNU ero BIMSIHUS M BEPOSITHOCTU HACTYTUIEHUS

COOBITHS):
BeposTHoCTb
CoOBITHA Huskas Cpeaunsnsn Bricokas
Biusinuve Ha Menee 20% ot 20 10 60% 6omnee 60%
NMPOEKT
Cna6oe He3nauuresnbHas Huskas Cpepuss
Cpepnee Hwuzkas CpenHss Bricokas
CubHoe Cpepguss Bricokast Kputnueckas

[To pe3ynbTaTamM BBITIOJHEHUsST BTOPOTO 3Tara 3aJaHUsl 3arlOJIHSIOTCS TPETUl, YeTBepPThIA U
TISITBIA CTOJIOIBI 0OIIIel TabIUIIbI PUCKOB:

Puck ¥Yrposa

BeposTHOCTB

Biausanue

CreneHs yrpossl

Meponpustus

TexHuueckue pUCKu

IIpumep
Cpennss

Cnaboe

Hu3kag

OpFaHI/I3aI_[I/IOHHbIe PUCKH

OmnpejeseHrde CTPaTerud ¥ MepoONpPUATHH MO padoTe ¢ pUCKAaMHU
B sTOM pasgene 3ajaHus [J1s KaXX/J0r0 pUCKa Jo/bkHa ObITh ompejiesieHa cTparterus o pabote c
puckoM. PekomeHzyeTcst BBIOpaTh OfiHY U3 0a30BbIX cTpaTeruid (M30eXaHHe PUCKA, TPUHSITHE
pYCKa, CHIKeHHe BepOsITHOCTH PUCKa, YMeHbIIIeHHe BIWUSHUS PUCKa) WK UX KOMOMHALUIO.

Ianee B paMKax BbIOpaHHOM cTpaTerny HeoOXOJWMO HaMETHUTh KOHKDETHbIe MepOTpHUSTUS U

AaTb UX KPATKO€ OITMCaHHe.

[To pe3ysbTaTaM BBINIOTHEHHs] TPeThEro 3Tara 3a/laHysi 3amoJiHseTcs IecToil crosber) obireit

Ta6JII/ILIbI HCKOB:

Puck Yrposa BeposaTHocth | Biusinue Crenienn yrpo3nel | Meponpuarus
TexHuueckue pUCKu
IIpumep IIpumep:
Cpepnnss Cnaboe Huskas Crparerus —




TIPUHSTHE,
MepOIpUSITUS
He NIPOBOJATCS

OpraHu3alioHHble PUCKU

Keiic 5.
OpraHu3anMoHHbIe PAMKH MPOeKTa

IIpegmer 3apanus
I171s1 BLIOpaHHOTO TIPOEKTa HEOOXOAUMO:
1) ormpezsenyTh COCTaB KOMaH/Ibl TIPOEKTa;
2) ompeJenuTh OPraHU3al[MOHHYIO CTPYKTYPY MPOEKTa.

Onucanve 3aJjaHUA

2.1 Onpepesienne cocTaBa KOMaH/bI IPOeKTa

B mepBoii yacTu 3ajaHusi HeOOXOAWMO OIpeJe/NUTh COCTaB KOMaH[bl TIPOEKTa, TO ecCTb,
NIePeYnC/INTG POJIA BCeX HeroCpe[CTBEeHHbIX Y4aCTHUKOB. [Ipumepsl posiell — pyKOBOAUTE/Ib
TIPOeKTa, TPOeKTUPOBIIUK, pa3pabOTUMK, aHA/IUTUK U T.Jl. SKCIIepT

[171s1 KayK7I0TO yyacTHUKA HEOOXOAMMO OTIpeie/TUTh:

= KBanudukaioHHble TpeOoBaHUS (3HAHUS, OIBIT, TMUHbIE KAUeCTBa);
. [Tepuyo/ Wy ePUOABI 3aHATOCTH (B MPUBSI3Ke K KaleHZAPI0);
. BenuunHy 3arpy3Ku [ijist K&XKI0T0 Iepro/ia 3aHATOCTH (B TIPOLIEHTaxX).
PekomenzyeTcst TabmuHast hopMa Ipe/ICTaB/IeHHs] COCTaBa KOMAH/IbI IPOEKTa:
Ilepuop
Ne| Posib TpeOoBanus 3arpy3ka
p 3aHATOCTH Py

OnpepaeneHue opraHU3alMOHHON CTPYKTYPbI NPOeKTa

Bo BTOpOI1 yacTu 3a/jaHust He06X0AMMO C(hOPMHUPOBATH OPraHU3alIMOHHYIO CTPYKTYPY TpOeKTa
Y OmnpeJiesIuTb POU MpefCTaBUTe/el pa3/IMyHbIX 3aUHTEePEeCOBAaHHBIX CTOPOH IpOeKTa B 3TOM
CTPYKTYpe.

B kauecTBe 3aMHTepeCOBaHHBIX CTOPOH IiesiecO00pa3sHO paccMaTpWBaTh OpraHW3ald -
3aKa3uMKOB U OCHOBHBIX UCIIOJTHUTe/el TpoekTa. B opraHM3alMoHHYI0 CTPYKTYPY MOTYT ObITh
BK/IFOUEHbI TIpe/ICTaBUTeIM U JPYrMX CTOPOH, OKa3blBAIOLIMX 3aMeTHOe BJIMSIHWME Ha XOf,
NIpOeKTa.

[Tpu onpeziesieHNy KOMMUYEeCTBa YPOBHEN yIpaB/ieHUsl B OpraHM3aljMOHHOM CTPYKType (TpH, [jBa
WIW OJJUH) HeOOXO/JUMO YUUTHIBATh CJIOXKHOCTb U KOMIT/IEKCHOCTD TIPOEKTa.

YKasblBasl IpeJCTaBUTesIs 3aMHTEPeCOBaHHON CTOPOHBI B TOM WM MHOM OpraHe yIpaB/leHUs
NIPOEKTOM, HeoOXOZMMO yKasaTb ero >kejaeMylo IO3MLMI0 B OpraHu3aliid, KOTOPYH OH
npe/icTaB/sieT (HarlpuMep, 3aMeCcTUTe b TeHepaslbHOT0 AUPEeKTOopa), a TakKe ero posib B IPOeKTe
(Kypartop, pyKOBOAUTeJb TIPOEKTa, PYKOBOAUTe b paboueii rpymmbl, SKCIepT U T.A.).
PexomenyeTcst TabnyHasi popma rpecTaBiIeHHUs OPraHU3aLMOHHON CTPYKTYPBI MTPOeKTa:



OpraHbl ynpap/eHHs IPOeKTOM
N 3auHTepecoBaHHasi
o
CTOpOHA o
YrpaBsitoLKi COBET I'pynna yrnpaBneHust Pabouue rpyrmrb

1 Kro? Kro? Kro?

C KakuMm CTaTycom? C KakuM CTatycom? C KakuM CTatycom?
9 Kro? Kro? Kro?

C KakuM cTarycom? C Kakum cTarycom? C Kakum crarycom?
3 Kro? Kro? Kro?

C KakuM cTarycom? C Kakum cTarycom? C Kakum crarycom?

KpuTtepumn o1jeHKH Keiica:

5 — CTyJjeHTOM BBbISIB/IeHbI BCe MMPUYMHBI, CO3/IaBILIeNCS CUTYaLUU, NPe//I0’KeHbI Ty TH pelleHus,
TpoaHaI3upPOBaHbI MOC/Ie[CTBUS IPUHUMAEMBbIX pellleHUH.
4 — CTy[1leHTOM BbISIB/IeHbl IPUUMHBI, CO3/]aBLIENCs CUTYaLUH, TIpe/JIoKeHbl MyTU PelleHUs], HO
He MpoaHa/IM3UpPOBaHbl MOC/eICTBYS IPUHUMAaEMbIX pellleHHH.
3 — CTyJeHTOM BbisIBIeHbl He BCe TIPUUMHBI, CO3/]aBLLEWCS CUTYyalluM, TpeAJjioKeHbl IyTU

pellieHusi, HO He MP0aHaIM3MPOBaHbI MOC/e/ICTBYSI IPUHUMAEeMbIX pellleHuH.

2 - CTyIeHTOM He BbISIBJIEHbI TIPUYMHBI, CO3/|aBLLIeNCs CUTYyal[uH, NPe/I/I0’KeHbl MYTU pelleHus,
HO OHU HOCST (hparMeHTapHbIN XapakTep W He COOTBETCTBYIOT C/IOXKUBILEWCS CUTyalluH, He
TPOaHa/IM3UPOBaHbI TIOC/Ie[[CTBUS MPUHAMAaeMbIX pellleHuH.

NToOroBnIiii TeCT

Bapmuanr 1

1
KTo roroBuT n/1aH ynpas/ieHHs IPOEKTOM?

CrioHCOop npoeKTa

3aka3uuk

oScow»

YripaBasitoLii KOMUTET

B mpouecce yero MpOMCXOAUT aHA/IN3 TPeOOBaHMI K KOMMYHHKAI[USAM

3aMHTepeCcOBaHHBIX CTOPOH?

A. InaHvpoBaHus KOMMYHHKALUM

B. CocraBnenus ycraBa npoekTa

C. PacnipocTtpaHeHust UHpopMaIyu

D. Peanusauuu rpoekra

PykoBopuTeb poeKTa 1 ujieHbl IPOeKTHOW KOMaH/bl

TpeOoBaHue 3aKa34nKa, YTO0bI BCe KOHCY/IbTAHTHI KOMIIAHUM HCTIO/THUTEJISA
uMenu ceptudukarsl npodeccuonana no ynpasjaeH!I0 NPOeKTaMH, SIB/IAETCA

npuMepoM

Jonymenus

OrpaHuyeHus

W ckmrouenusa

oSOowp

BripaBHMBaHMS pecypcoB




4

MoskeT /i1 IPOEKT OBITH 3aKPBIT B KOHIe (a3bI?

oSOowp

5

[a, B cmyuae 3aMeHbl DYKOBOZAUTE/ISI IPOEKTa

Hert, npoekT 3aKpbiBaeTCsi TOJABKO M0 3aBepilieHrHr Bcex (a3

Ha, B ciiyyae MpUHSTUS 3aKa3UYMKOM TaKOT'O pelieHust

Ia, B cyiyuae vcuepriaHust OObIIEN YaCTH IEHEXKHBIX CPE/ICTB, OTIYIIIEHHBIX
Ha MPOEKT

Kakasi cuTyanusa caMmasi He0/1aronpusiTHasi ¢ TOUKY 3PeHHUSA PYKOBOJAUTEIIS
npoekra?

A.

B.

D.

6

Y rpoekTa ecTh /iBa CTIOHCOPA — CO CTOPOHBI 3aKa34rKa U CO CTOPOHBI
WICTIOJTHUTEIS TIPOEKTa

CrioHCOp ¥ 3aKa3uuK MpoeKTa paboTaroT B OJJHON KOMITAaHUH

Y rpoekTa OTCYTCTBYeT CIIOHCOP, WU CIIOHCOP He 3ahHTepecoBaH B
YCTeLIHOCTH

3aKa3urK NpoeKTa KOoJIJIeKTUBHbIN (Haripumep, COBET AUPEKTOPOB)

B uém 3aK/TI04yaeTcsi 0OCHOBHAs 3a/jauya PyKOBOUTE/Is MPOEKTa MPH
BBINO/THEHHH TIJIaHA MPOeKTa?

A.

B.
C.
D.

B n11uHOM BBINOIHEHUH Harbo/1ee OTBETCTBEHHBIX M CJI0XKHBIX MPOEKTHBIX

3ajau

B pa3paboTke 11aHa yripaB/ieHHs TIPOEKTOM
B HeBMelllaTeIbCTBe B Pa0OTY KOMaH/IbI
B KoopauHaiuu [1eficTBUI KOMaH/IbI [I7Is1 BLITIOJIHEHUS T/IaHa TIPOeKTa

7 Kro npuHHMaeT pelieHHs 110 MPUHATHIO H3MeHeHHH 0a30BOro niaHa MpoeKTa?

8

A.
B.
C.

D.

CrioHCOp IpoekTa

PykoBopauTesb nipoekTa

Ynpasnstolui KOMUTeT (WM 3aKa3yMK MPOeKTa M0 COrIacOBaHUIO CO
CTIOHCOPOM)

PykoBoguTesib poeKTa WM 10J1b30BaTe/IN IPOAYKTa IpOoeKTa

KT0 /10/DKeH NoJIyYUTh IJIaH yNPaB/IeHUsA MPO0eKTOM?

A. Bce yyaCTHUKHU NIPOEKTA, HO C Pa3HOU CTeIeHbIO JeTann3aliu
B. Bce yuacTHHKY NIpOeKTa JO/DKHBI TIOJYYUTh OJJUH U TOT >Ke JOKYMEHT

(ovHaKoOBas CTerneHb JeTanr3aljim)

C. 3aka3uuK U CIIOHCOp IIpOeKTa
D. Bce, KkpoMe 3aKa3uvKa U CIIOHCOPA [POeKTa

9 PykoBoauTe/1b MPOEKTa BeJeT KPYMHBIH MPOEKT Mo pa3padoTke MporpaMMHOro
obecrieuenusi. Kpurnuecku BaXHbIM ()aKTOPOM //I1 TOr0 MPOEKTA SABJ/IAETCS
CTOMMOCTH ero peaausanyu. PykoBoguTesio mpoekra cjiefyer:

A. Tlono>XuTbCsl Ha BBIMIECTOSsIIIEe PYKOBOACTBO B OIpeJe/ieHNH OropkeTa

obecrieueHUs1 KauecTBa
BBICTaBUThL CUET 3aKa3UMKY 3a BCe MEephI 110 Y/IYUIIIeHHIO KaueCcTBa

B.
C. Peanu3oBath Hanboiee BO3MOXKHOE KaueCTBO HE3aBHCHUMO OT 3aTpaT
D

. Peann3oBbIBaTE MepbI MO yIYULIEHUIO KauecTBa [I0 TeX TOp, MOKa BbITO/bI
OyAyT repeBelIMBaTh 3aTPaThl



10 Yrto MO)XHO CKa3aTh 00 HHTEHCHBHOCTH MPOLIECCOB Ka)XK/{0# IPyNIbI IPOLIeCCOB
npoekra?
A. VIHTeHCUBHOCTb KaXX[|OU IPYNIbI IIPOL[ECCOB OMHAKOBA Ha NPOTSHKEHUU
BCero >KU3HEeHHOT0 L{MKJ/Ia [TPOeKTa
B. VHTeHCHBHOCTb TPYIIMHI MPOLIECCOB TVIAHUPOBaHUSI 0OBIYHO CMellieHa
O/Ke K Hauasly MpoeKTa, @ MHTEHCUBHOCTh TPYTIIIBI MPOLIeCCOB
WCIIO/THeHUsT 0ObIUHO CMeliieHa OJiKe K KOHIY IpoeKTa
C. He cyijecTByeT 3aKOHOMEPHOCTeM, ONpe/iesiOIIMX UHTeHCUBHOCTD PYIIT
TIPOLIeCCOB Ha MPOTsUKeHUU )KU3HEHHOT0 L{UKJ/Ia IIPOeKTa
D. Tlpoueccel 3aBepiieHNst 0OLIYHO COBIMAZAIOT 110 MHTEHCUBHOCTH C
TipoLieccamMy KOHTPOJIsS
11 Yro sB/IsIeTCSA 0CHOBHBIM HeJJOCTaTKOM (PyHKIIHOHAIBHON CTPYKTYPhI
opraHu3anuu?
A. 3aBUCHMOCTb PYKOBOZHWTEJIS ITPOEKTa OT PyKOBOJUTeNIeN APYTUX MPOEeKTOB
B. [IBoiiHoe noguriHeHWe (PYKOBOAUTEIIO MPOeKTa U (DYHKIIMOHATLHOMY
PYKOBOJIUTEJTIO)
C. OrcyTcTBHe PYKOBOAUTES TIPOEKTOB
D. Y QyHKIHMOHANIBHOU CTPYKTYPbI HET HE/I0CTaTKOB

12 Kakum o6pa3zom MoxxHO chpopmyupoBaTs npaBusio [1apero aisi ynpaB/ieHUs
KayecTBOM?

A. Bosbiasi yacTh pobsieM BbI3bIBAETCS OTHOCUTEIBHO HeOObIINM
MPOLIEHTOM MPUYHH

B. Camble c/iokHbIe TIPOO/IEMBI BBI3BIBAIOTCS OJHOM WK IBYMsI IPUUMHAMU

C. ITIpobnemMbl MOXKHO PeILINTb, TONBKO YCTPAHUB BCE TIPUUMHBI

D. TIpo6sieMbl MOYKHO PeIIUThb B C/Tyyae YCTPaHeHUs! O/IHOM, CaMOl CHUJIbHO
BJIMSIFOIIIEN IPUYMHBI

13 KakoBa 0CHOBHaf Iie/Ib yCTaBa IIpoeKTa corjacHo cranjapry PMBOK?

A. TIpoBejjeHre TeXHHUKO-9KOHOMHUECKOTO 000CHOBAHUS MTPOEKTa

B. dopmasnbHbIi CTapT NNpoeKTa ¥ Ha3HaueHWe PYKOBOJUTEJISl IPOeKTa

C. IloaroroBka KOHTpaKTa I10 MIPOEKTY

D. Onpezienenue Aathl 3aBepllieHUst U Oro/keTa MpoeKTa

14 Kak cBsi3aHbI IpPOLiecChl yIpaB/ieH!s MPoeKToM M (a3bl )KU3HEHHOI'0 UK/
npoekTa?

A. B kaxzoii ¢da3e )KU3HEHHOTO 1UK/Ia TIPOeKTa JA0/DKHBI 1eHiCTBOBATh
TMIPOLIeCChI yIpaB/IeHusl U3 KaK0M TPYIIbI IPOLIeCCOB yIpaB/ieHus
MIPOEKTOM

B. Tlporecce! ynpaB/eHysi IPOEKTOM U (ha3bl IPOeKTa — 3TO CHHOHUMBI

C. TIlpoueccs! yripaBieHust IPOEKTOM M (pa3bl IPOEKTA HUKAK He CBS3aHbl

D. [ns nepBoii (pa3bl MpoeKTa BBIMNOJIHSIKOTCS TOIBKO MPOLeCChl MHULMALIMY, a
[J1s1 TIOC/IejHel — TOJIBKO MPOLIeCChI 3aBepLIeHus

15 BpIABUraroT /M 3aMHTEPeCOBAaHHbIE CTOPOHBI (KPOMe 3aKa3uuKa) Tpe0oBaHusI K
NpoeKTy?

A. [la, HO TOJIBKO CIIOHCOP MpOeKTa

B. [la, aT0 OBIBAET BCerga

C. Her, He BbIBUTaIOT

D. [a, 5T0 BO3MOXXHO

16 IlnaH ynpaB/jieHHs pUCKaMH BK/IIOYAeT:

A. Tlopxoppl, MHCTDYMEHTBI U NCTOUHUKH JJAHHBIX, KOTOPbIe MOTYT
VICTI0/Ib30BaThCs MPH YIIpaBeHWU PUCKaMU B [TPOEKTe




B. NM3HauasnbHO yCTaHOBJ/IEHHbIE PUCKU

C. NpaeHTudupoBaHHble PUCKHU U JIaHbl pearupoBaHus Ha HUX

D. Ilpouenypsl yrpaBieH:st pUCKaMu B KOHKPETHOM MPOEKTe U 3arl0/THeHHbIN
peecTp PHUCKOB

17 Kakas u3 w1ejyIoIuX cTpaTeruii paspemeHus KOH(JIMKTA JacT caMblit

18

He0/1aronpusTHHINA pe3y/bTaT?

A. W3beranue

B. IlpunyxneHue

C. Kowmrmpomucc

D. CorpyzsHuuecTBo
YTo U3 C/1eyIo1ero HeBepHO B OTHOILLIEHUH NapaJ/ijie/IbHOr0 BbINO/THEHHUS
3a/1a4, KOTOPbIe 00BIYHO AO/DKHBI BBINIO/THATHCS MOC/IeJ0BaTe/IbHO?

A. OHO noBbILIAET PUCK

B. OHo cHWwKaeT NpojAo/DKUTEeNbHOCTD ITPOeKTa
C. OHo Ha3bIBaeTcsi OBICTPBIM MPOXOJOM

D. OHo Ha3sbIBaeTcs CxxatveM

19 Bo Bpems coBelljaHUA MO CTAaTyCy NPOEKTa BCe yUaCTHUKHU Pa3roBapuBaioT

OJJHOBPEMEeHHO, 00CY>K/Jal0TCs1 BCe BONPOChI noApsiA. Kakoe npaBusio
npoBeaeHust 3PPeKTHBHBIX COBEIIaHNH He ObLI0 CO0/TI0ieH0?

A. O603HAUMTH 11T COBELIIaHUS

B. Oripefie/iuTh BOTIPOCHI /17151 00CY>KeHUsI U pa30C/iaTh MOBECTKY

C. He cocrasiieH IpOTOKOJI BCTpeUYU

D. HO]’Iqu/ITb noATBep KAeHre OT YYAdCTHMKOB O BO3MOXHOCTH IIPUCYTCTBUA

20

Ha KoM J1e)XuT 0TBeTCTBEeHHOCTD 3a KaueCTBO IpoeKTa?

Ha crioncope

Ha 3aka3umke

Ha pykoBoauTesie npoekTa

oSOowp

Ha npoekTHOl KOMaHze

BapuanT 2

OcyuiecTB/IA€TCA MPOEKT MO0 U3r0TOBJ/IEHUIO 3/IEKTPOHHBIX YCTPOUCTB.

Jins Hero He00X0JUMO 3aKYNMUTH MaTepHaJIbl, KOTOPbIe MOHAYT Ha
M3roToBJ/IEHHE MeYaTHBIX IVIaT. Bce 3TH KOMIIOHEHTHI ABJJIAIOTCA
CTaHJapTHBIMU /ieTa/IAMH, UMEIIUMHUCS Y HeCKO/IbKHUX MOCTaBIUKOB. Kakoit
U3 KOHTPAKTOB Ha MOCTaBKY THUX KOMIIOHEHTOB BepOsATHEEe BCEro 0yaeT
3aK/II0UeH?

A. KoHTpakT ¢ (UKCUPOBaHHOM 1|eHOM

B. KonTpakTt «Bpems u maTepuaib»

C. KoHTpakT € Bo3MelljeHreM 3aTpar

D. KoHTpakT € BO3HarpaxxzaeHuem

2

Komanja npoekTa paccMaTpuBaeT BONPOC 0 MOKYINKe YCTYTrd WIH
CaMOCTOATEe/TbHOM BBITIO/THEHUH JAaHHOM padoTbl. OfHUM U3 3/IEMEHTOB,
KOTOPBIA UM He CJIe[lyeT YUYUTHIBATh B CBOeM aHa/Iu3e, IB/ISIeTCS:

A. IleHa nocrasLuuKa

B. IIpouenypa nogmucaHus Aorosopa y nocraBlIMKa




C. CToMMOCTh M Ha/iMure NMPOU3BO/CTBEHHBIX I/I01a/lel B CBOMX MOMEILeHUSIX

D. TexHuueckuil nepcoHasn NoCTaBIIKa

3 Ko onpejiesisier Tpe0oBaHUs K KaueCcTBY MpoeKTa?

A. 3akasuuk

B. Cnoncop

C. PykoBopauTesb IpoeKkTa

D. JIro6oit 3 mepeuncieHHbIX

4 Yto He AO/DKHO OBITH BK/IIOYEHO B II/IaH yrnpaBJ/ieHUA 38KyHKaMI/I?

A. [1oroBOpeHHOCTH, Ha KOTOPBIX OyIyT CTPOUTHCSI OTHOILIEHHUS C
Mo psAYUKaMy

B. Tumbl KOHTPAKTOB, KOTOpBIe OyyT MCIOIb30BaHbI

C. PexBu3uTHI MOTeHIWa/IbHBIX MMOCTABIIMKOB

D. Crioco6bI opraHU3ariii OTYETHOCTH TTOCTABIIMKOB

5 TIIpumep Kakoro Tuma oTyera 00 ucno,iHeHur Bam npejcraB/ieH?

18

20
15 1
10 1
5 4
] - -

MNaHOERIH  PIKTHIECEHNA

-
h

A. Ortuer 0 KauecTBe

B. Awnanu3 OTK/I0HeHUi

C. AwHanus TpeH/0B

D. [Ouarpamma Ilapero

6 Uero He J0/DKeH /le/IaTh ONBITHBIN PYKOBOJAUTE/Ib IIPOEKTa B pa3rosope?

A. TlopjepkuBaTh TOUKY 3peHUst cobeceHUKa

B. Tloanep>xuBaTh BU3yabHBIN KOHTAKT, TIPOSIB/STH HEBepOATbHYIO PeaKLvio

C. 3apaBaThb YyTOUHSIOL[ME BOMPOCHI

D. ToBopuTh rpomue, ec/iv ero He IIOHUMAaKOT

7 Kaxko# U3 THIIOB KOHTPAKTOB 00BIYHO 00/1ee pUCKOBAHHBIH /I MOKYNaTe/s?

A. duxkcupoBaHHas LieHa C BO3HArpakJeHueM 3a pe3ysbTaT

B. Bpewms u matepuaisl

C. KoHTpakT c Bo3MellleHleM 3aTpar

D. ®uxkcuposaHHas LieHa

8 K kakomy MeTOAy pearMpoBaHUsA OTHOCUTCS pellleHHe PYKOBOAMTe/IA NIPoeKTa
0TKAa3aThCs OT 3aKYNKH 000pPy/[0BaHUsA 3a IPAaHMIEN B CH/TY BBICOKOM
BEpPOSATHOCTH 3a/leP)KKHU ero Ha TaMO)KHe U MOKYIKY aHa/IOTHYHOr0
000py/i0BaHMA BHYTPH CTPaHbI?

A. YkioHeHue

B. CHmxenne

C. Ilepenaua

D. Ilpuusartue

9 PykoBoauTe/b NPOEKTa MPOBO/JUT MepBoe coOpaHue 1o 00CY)K/JeHHI0 PUCKOB
npoekTa. Pe3yibTaToM coOpaHus AB/IAIOTCA:



[TepeueHb MOTEHLIMA/ILHBIX PUCKOB
O)kuziaemble MOCIeACTBUSI HACTYTI/IEHUsI PUCKOB
CrtpaTeruu pearupoBaHUsi Ha pUCKHU

oo wp

KauecTBeHHbIV aHa/IM3 PUCKOB

10

@da3a pa3paboTKu NpoeKTa Mo Co3/JaHUI0 HOBOr'0 MPOrpPaMMHOr0 MPOAYKTa
nouTtH 3aBepineHa. Cieayromue ¢a3sl — TecTUpOBaHHe U BHejpeHue. [IpoekT
Ha 2 Hepies1 oniepexkaeT rpauk. Ha uem i0/DKeH CKOHI[eHTPHPOBAThH CBOU
YCH/IHSI MEHe/DKEP MPOeKTa Mepej MepexooM K cieyomei dase?

A. Ha noarBepxXaeHUU CcofepKaHus

B. Ha KoHTpoJ/1e KauecTBa

C. Ha ortyerte o0 BbIrosiHeHHU paboT

D. Ha KoHTpoOJ/Ie CTOUMOCTH

11

IIpouecc mogTBEP)KAEHNUsI COAEP)KAHUS — ITO:

A. YTBepXzeHue JOKYMEHTa, OMHChIBAIOIIEr0 CO/IepyKaHKe TIPOeKTa

B. dopwmasibHOe MPUHATHE YUYaCTHUKOM TIPOeKTa pe3y/ibTaTa MpoeKTa
(IpOMe)KyTOUHOTO W/IM OKOHUYATeTbHOTO)

C. YtBepxpaenue NCP

D. Hu ozHO 13 repeync/ieHHOro

12

Baiu nmpoeKT BBIXOAUT 3a PAMKH YCTaHOB/IEHHOr0 BpeMeHHU. UT00bI y10)KUTHCS
B CPOKH, PYKOBOAUTE/Ib 0T/e/ia COr/IaCh/ICS NMpe/j0CTaBUTh BaM /iBa pecypca
Jisi padoTHI HA/| BalllUM MPOEKTOM. JTO MpUMep

A. Cxkarusa

B. beicTporo npoxoga

C. Pacripenenenusi peCypcoB

D. KoppeKTuUpOBKU KajleHJapsi pecypcoB

13

Yro noKasbiBaeT MaTpHiia pacnpeje/ieHUsA posieil U 0TBeTCTBEHHOCTH?

A. TlogurHEHHOCTS JtO/lel B MPOEKTHOM KOMaH/ie

B. [leiicTBHS yUaCTHUKOB MPOEKTA 10 OTHOLIEHHIO K Pa3/IMYHbIM
pe3y/bTaTaMm IpoeKTa

C. UwucseHHBIN COCTaB MPOEKTa [ K&K O0U POJIU

14

D. CocraB 1 PyHKI[MH yTPaB/ISIOIIEro KOMUTETa ITPOeKTa

Ha BcTpeue koMaHABI IPOEKTa OANH U3 YWIEHOB KOMaH/Ibl MPeA/I0KHI/I IPOBeCTH
AOIO/IHMTe/IbHbIe PaGoThI M0 NIPOEKTY, He BXO/AII|e B yTBep)XK/eHHOoe
co/iep)KaHHe NPOeKTa, pacCYUThIBasi HA yBe/IMUeHHe YAOB/IeTBOPEHHOCTH
3aKa3uMKa. MeHe/kep MpoeKTa 0TBETHJI, UTO B MIePBYI0 o4yepe/b Ha/i0
c(OKyCHpOBaThHCA M BBINOJIHUTH YTBEP)K/IeHHbIe padoThl. JTO MpUMep

A. Tlpoiiecca BHeceHUs1 U3MeHeHHUl B COZiepyKaHue MpoeKTa

B. KonTpons cogeprkanus

C. Amnamui3a kauectBa paboT

D. /lekoMIio3uijuy pabor

15

PykoBoauTe/b IP0eKTa W eHTH(UIIUPOBA/I PUCK, KOTOPbIH MOXXeT MPOH30iTH
B MPOeKTe Ha CaMoy Noc/iefiHel CTaAuy NPOeKTa, KOTopas COCTOUTCA yepe3
roj. Korpa Hy)kHO co37aBaTh IVIaHbI pearupoBaHMA Ha PUCK?

A. Cpa3zy nocne uieHTUpUKaLUU

B. B cooTBeTcTBUM C MeTO/I0OM beryiiieit BoJHBI — 3a 1-2 Mecsitja
J10 HaCTYILJIEHUSI PUCKA

C. Tlocsie nposicHEHUs BCeX 00CTOSITETLCTB




[ ]
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D. Ecmm puck He KpUTUUEH, TO Cpasy I10C/ie ero BOSHUKHOBeHUs
Kaxkol 13 nepeunc/ieHHbIX PUCKOB Yallle BCero HecéT MoKymnare/ib B C/iydyae
3aK/II0UeHHUs] KOHTPAKTa C (pMKCUPOBAaHHOM LIEHOW?

A. [lnuTenbHOe COryiacoBaHUe yC/IOBUN KOHTpaKTa

B. YBenuueHuve CTOMMOCTU KOHTpaKTa

C. HeB03MOXHOCTb MOTUBUPOBAThH OCTABLIMKA

D. HeBrbinonHeHye yC/I0BUM KOHTPAKTa

17

Kako THUN OI|eHKH M3 MepeurC/IeHHbIX HIXKe MO)XXHO HCIO0/Ib30BaTh Cpa3y
Noc/ie UHNMaLUY npoeKTa?

A. OreHka Kaxxzgoro us aneMeHToB WBS

OrieHKa «CHU3Y-BBePX»

OLieHKa KaK0W BBITIO/THSIEMOM Orepalyuu

0w

OLenka 110 aHaznory

18

B npoekTe 1o MoepHHU3aLUH 000py/J0BaHNA HE00X0JUMO 3aMEHHUTD BCe
NMPUHTEPHI KOMIIAHUHU Ha 00/iee coBpeMeHHbIe. B cepeiiiHe NMPoeKTa 4acTh
padounx, MEeHAIOIIMX 000py/i0BaHUE, ObI/Ia 3aMeHeHa JAPYrUMH, TOH ke
KBA/IM(PMKALIMK U He TPeOYHIIUX 00ydyeHus.

VI3MeHHUTCs /TN CO/iep)KaHHe MpoeKTa?

A. HeT, MOCKOJIBKY pa6OTbI He M3MeHU/INCb

B. Her, nockosibKy He Ob110 W3MeHeHUs LieJieli IpoeKTa

C. [a, MOCKO/BKY TeTieph paboTaroT APYTHe JTHOH

19

D. [la, mocko/bKy JiFoO0oe u3MeHeHHe BeJIET K U3MEHEHHIO
CoZlep>KaHus TpoeKTa
Bb1 npucTpanBaeTe KOMHATy K cBoeMy oMy. Bbl JoroBapuBaerech C
reHIo/pAAYMKOM 0 AaTe 3aBepuieHusi. OH CUMTAaeT, UTO B JIy4lleM C/Iydae /s
3aBepIleHUs1 He00X0AMMO 7 HeJle/b, B XyAumeM—17 Heaens. HanGosiee BeposiTHas
oteHKa — 9 Heses1b. C nomompio Metofa PERT Bbinmo/siHUTE OLleHKY
0)KH/IaeMOro BpeMeHH 3aBeplIeHMs].

A. 9 Hegenb

B. 10 Hegenb

C. 11 Hepenb

D. 12 Hepgenb

20

B uém 3ak/ouaeTcsi crparerus NPUHSTHS /I/IA HeraTUBHBIX PUCKOB?

A. Co3gaHvie BpeMeHHbIX, JE€HEXHBIX U PECYPCHBIX Pe3ePBOB

B. HrnopupoBaHMe PUCKOB, TOCKOJIBKY OHU He MOTYT CYIIIeCTBEHHO
TIOBJIUSITh HA IIPOEKT

C. IloHwkeHue BEPOATHOCTU BOSHUKHOBEHHA PUCKA

D. Pa3paboTKa ry1aHOB U30eraHust pucka Wik CMSITUEHUsT eT0 IMOC/IeICTBUN

Bapuant 3

1

YTto U3 c/1eAyoLiero siB/isieTcsi HempueM/ieMbIM MeTO0/J0M COKpallleHUus
acnucaHus?

A. OT3bIB pecypcoB C TeX 3aJjau, KOTOpble UMEeIOT BpeMeHHOU pe3epB,
Y TIPWIOXKeHHe UX K 3a/jauaM Ha KDUTUUYECKOM TTyTH

B. Cxatue




C. BricTpBIV TIPOXOL,

D. CHuXeHue KauecTBa MpoAyKTd 0e3 corjacoBaHUs C 3aKa3UMKOM

Bai npoeKT BBIXOAUT 3a PAMKH YCTaHOB/IEHHOI'0 BpeMeHHU. Bbl npoBepsieTe
rpauk npoeKTa v BHANTE, UTO ONepaljiH, KOTOpbIe {0/DKHbI HAUaThCs
1oc/ie/|0BaTe/1IbHO, MO)XHO HAUAaTh OAHOBPEMEHHO. JTO0 pUMep

A. Cxkarusa

B. beicTporo npoxoza

C. Pacripeziesnienns pecypcoB

D. KoppekTUpOBKU KajleH/apsi peCypcoB

Kak yacTo npoBouTCA OIjeHKa 010/ )KeTa nMpoeKTa?

A. OjuH pa3 B Kaxk/101 (ha3e npoeKTa

B. OpHOKpaTHO B X0Zie MpOeKTa

C. Hecko/bKo pas 1o Xozy Inpoekra

D. OpuH pas 10 Havasa [poekTa

YT0 MOXHO CKa3aTh 0 MOKa3aTe/sx Nnpoekra, ecim CPI >1, SV<0?

A. DKoHOMUs OrO/pKeTa U OTCTaBaHUe OT rpaduka

B. DOxoHomus 6rofiKeTa U oriepexxeHre rpaduka

C. Ilepepacxof GropkeTa U orepekeHue rpaduka

D. Tlepepacxop 6ro/pkeTa U OTCTaBaHHWe OT rpaduka

Hpér NMPOeKT no BHe/IpeHHI0 uHGopMaLHOHHOMN CHCTeMBl.
MoxeT /M YTBEepXKAEHHbIN OH/PKET IepecMaTPpUBaThCA B X0/€ NPOeKTa
B CTOPOHY YMeHbILUeHUs?

A. MoxeT B cyuae COKpalljeHUsi TpeOOBaHMI 3aKa3unKa

B. MoxeT 10 pellieHHI0 PYKOBOJUTESS TTPOeKTa

C. MoskeT 1o pelLIeHHIO TI0/Ib30BaTerel Mpo/yKTa MpoeKTa

D. He moxet

OcHoBHasi NpUYMHA KOH()IMKTOB B NPOEKTe — 3T0:

A. Cpoku npoekTa

B. CroumocTts nipoekra

C. JInyHble MOTUBBI

D. ApMuHHCTpaTUBHBIE NIPOLIeSYPbI

Ha urto u3 Mepeyrnc/iecHHOr0 HH)Xe B IIEPBYIO oUuepeab A0/DKHA OBITH
HAIpaBJ/IeHd MOTHUBAIIUA BO BHEIITHEM l'lpOEKTE?

A. Ha cBoeBpeMeHHOe 3aKpbITHE 3TalloB MPOEKTa

B. Ha nyuinmii uHAWBUAYaNbHBIA pe3yabTaT

C. Ha komaHzHy0 paboTy

D. Ha skoHOMHIO OrO/IPKeTa MPOeKTa

B nporecce nilaHUPOBaHNs MPOEKTa B MAaTPUUHON OpraHU3aLiu
PYKOBOAMTE/Ib MMPOEKTA ONpPeje/iI, YTO eMy TPeOyITCs JONO/THUTe TbHbIe
pecypchbl. K KoMy 0H fo/KeH 00paTHTHCS € 3alPoCcOM Ha pecypchI?

A. K dbyHKI[MOHAaTbHOMY PYKOBOUTEITO

B. K 3auHTepecoBaHHBIM JIULIAM MPOEKTa

C. K 3aka3uuky rnpoexra

D. K agMuHUCTpaTOpy IMpoeKTa

Ynen KOMAH/BI ITPOEKTA HE CIIPABJ/IAETCH C IOCTdAB/IEHHBIM 3d/ldHHEM, TdK KdK
OH He OYeHDb OIIbITEH B pa60Te mo pa3paﬁoTKe CHUCTEeMBI. ME)K,E[y TeéM, HeT



HHUKOT0 B OpraHu3anuu 0o/iee KBaM(GUIIMPOBAHHOT0, YeM OH. UTo /J0/KeH
NMpeANpPUHATH PYKOBOAWTE/Ib MPOEeKTa?

A. CTuMy/MpoBaTh €ro MaTepuaabHO

B. Cpenatb BbIrOBOp

C. OrnpaBuTh ero Ha obyyarole Kypchl

D. Hcrnonb30BaTh YaCThb pe3epsa [poeKTa

10

Mo>KHO /11 TOBOPHUTH 00 yCIIeIIIHOM pea/iM3aly NPoeKTa, B cIy4yae
nepepacxo/a 0ro/pkera mpoekrta Ha 3%?

A. [la, ecnu fpyrve orpaHuYeHu s IpoeKTa (CoJeprkaHue, KaueCTBO, CPOKH)
0oJ/1ee BaXKHBI 1711 3aKa3ulKa

B. [la, mOCKONBbKY CyMMa MpeBbIllIeHHsl He3HauuTe /TbHast

C. [la, MOCKOBKY CymMMa TIpeBbIlLIeHHs M0M1aJjaeT B TPaHULIbI pe3epBa Ha
BO3MO>XHbIE TI0TEpU

11

D. Hert, MOCKO/BKY YCIEIIHbIN TIPOEKT BO3MOKEH TOJILKO TTPU OTCYTCTBUM
riepepacxo/ia JieHer
KT0 roToBUT NJIaH ynpaB/ieHUs MPOEKTOM?

A. PykoBojuTesb NIpOeKTa U 4jieHbl IPOeKTHOU KOMaH/ bl

B. Cnoncop npoekra

C. 3akKa3uuk

D. Ynpasnsrommii KOMUATET

12

B npornjecce yero NpoUCXoAUT aHa/IM3 TPeOOBaHHI K KOMMYHHMKaLIUAM
3aMHTEepPeCcOBaHHBIX CTOPOH?

A. TInaHMpoBaHUsi KOMMYHHUKAL[UAH

B. CocraBieHus ycraBa IpoeKkTa

C. PacnipocTpanenust uHGopmaruu

D. Peanuzaumu npoekTa

13

TpeGoBaHue 3aKa3UHKa, YTOObI BCe KOHCY/IbTAaHTBI KOMIIAHUH MCIIOTHUTEJIS
HMeJH cepTU(PHMKATHI Npod)ecCHoHa/Ia MO YNPaB/IeHHUI0 POeKTaMH, SIB/IAETCS
NpUMepoM

A. [lonyieHus

B. Orpanuuenus

C. Hckmrouenus

D. BripaBHuBaHUSA pecypcoB

14

MoKeT /i IPOEKT OBITH 3aKPbIT B KOHIe (a3bI?

A. [la, B cilydae 3aMeHbl pyKOBOZAUTeJIS [IPOEKTa

B. Hert, npoekT 3aKpbIBaeTCsi TOJBKO 10 3aBeplleHrH Bcex (pa3

C. [Ha, B ciiyyae TIpUHATHS 3aKa3uMKOM TaKOT'O pelleHus

D. [a, B ciiyuae vicuepriaHusi O0/bliiel yacTy JeHeXXHbIX CPeJCTB, OTITYI[eHHbIX
Ha NPOeKT

15

Kakas curyanus caMmasi He0/1aronpusiTHasi C TOYKY 3peHNsI PYKOBOAUTE IS
npoexkra?

A. Y mpoekTa ecTb [jBa CIIOHCOpPa — CO CTOPOHBI 3aKa3UMKa U CO CTOPOHBI
WCTIOTHUTEJIS TIPOEKTa

B. CrioHcop ¥ 3aKa3uMK MpoeKTa paboTaroT B OAHOW KOMITAaHUU

C. Y npoekra OTCYTCTBYeT CIIOHCOP, WX CIIOHCOP He 3aMHTepeCcOBaH B
YCIIeIIHOCTH

D. 3aka3uMk MpoeKTa KOJIIEKTUBHbBIN (HaripuMep, COBeT AUPEKTOPOB)

16

B uém 3ak/oyaercd OCHOBHAsA 3ajadya PYKOBOAUTe/Is IIpOeKTa IpH
BBINO/IHEHNH II/IaHA NpoekTa?



A. B JMUHOM BBINOTHEHUM Haubo0JIee OTBETCTBEHHBIX U CJIOXKHBIX MPOEKTHBIX
3ajau

™

B pa3paboTke 1/1aHa yripaB/ieHUs TIPOEKTOM

B HeBMell1aTe/ILCTBE B pa60Ty KOMdaH/bI

SNe

B koopauHaiuu gercTBri KOMaH/bl /17151 BBITIOJIHEHHUS T1/1aHa TIPOeKTa

17

KTo npuHMMaeT pellieHUsl M0 MPUHATHIO H3MeHeHUH 0a30BOro nyiaHa npoekra?

A. CnoHcop npoekTa

B. PykoBoguTtess IpoekTa

C. Ynpasnsroomuy KOMUTeT (MY 3aKa34uMK IPOeKTa 110 COIJIaCOBaHUIO CO
CTIOHCOPOM)

D. PykoBoguTesnb NpoeKTa WK 1M0Jib30BaTe/U MPOAYKTa IMPoeKTa

18

KTo0 A0/DKeH moiyyuTh MUlaH yrnpaB/jieHusl IPoeKToM?

A. Bce yuaCTHUKM MPOEKTa, HO C pa3HOM CTereHbI0 eTalru3aluu

B. Bce yuaCcTHUKM MPOEKTa [I0/KHBI TTOJIyUHUTh OJIUH U TOT K€ JOKYMEeHT
(oMHaKOBas CTerneHb AeTalu3alim)

C. 3aka3uuK U CIIOHCOP [poeKTa

D. Bce, kpoMe 3aka3uvka 1 CIIOHCOpa MpoeKTa

19

PykoBojuTe/ b MPOEKTa BeleT KPYNMHBIN MPOEKT Mo pa3pabdoTke
nporpamMMHoro ofecreuenus. Kpuruuecku BayxHbIM (aKTOPOM /15 3TOrO
NMpoeKTa ABJISIeTCA CTOMMOCTD ero peanusanuu. PykoBojuTenio mpoeKra
ciepyer:

A. TIonoXXUTHCS Ha BBILIECTOSIIee PYKOBO/ZICTBO B OMpe/ie/ieHnH Oro/pKeTa
obecrieueHus1 KauecTBa

BricTaBUTE CcueT 3dKd34HMKY 3d BC€ MEPEI I10 Y/JIYyUIIeHUIO Ka4eCTBa

B
C. Peanu3oBath Harbosiee BO3MOXKHOE KaueCTBO HE3aBHCHMO OT 3aTparT
D. Peanu3oBbIBaTh MEPLI I10 YIYUILIEHHUI0 Ka4eCTBd 0 TeX T10pP, ITOKa BbIrOAbI

OyAyT repeBelIMBaTh 3aTPaThl

20

Y10 MOXKHO CKa3aTh 00 HHTEHCHBHOCTH MPOLECCOB KA)X/[0M rPyNIbI POLIeCCOB
npoexkra?

A. VIHTeHCHBHOCTb Ka)K/[OM I'PYyMIIbI IPOL[ECCOB OMHAKOBa Ha MPOTS’KEHUU
BCEr0 ’KU3HEHHOT0 LIMKJ/Ia IPOeKTa

B. VIHTe€HCHBHOCTH IPYIIIbI TPOL[ECCOB MJIAHUPOBAHKUS 0OBIUHO CMelljeHa O/1vKe
K Havasly MpoeKTa, a HHTeHCUBHOCTD TPYIIIThI TIPOL[ECCOB UCTIOTHEHUsT 0OBIUHO
cMelrieHa OJ1Ke K KOHITY TIPOeKTa

C. He cymecTByeT 3aKOHOMEPHOCTEM, ONpe/e/stoX UHTEHCUBHOCTh TPYIII
TMPOLIECCOB Ha MPOTSDKEHUH )KU3HEHHOTO LIMKJ/Ia MPOeKTa

D. Tlporeccsl 3aBepiiieHrs 00BIYHO COBIA/AIOT TI0 MHTEHCUBHOCTH C
TriporieccaMu KOHTPOJIst

1

Bapuanr 4

YTo SB/ISIETCA OCHOBHBIM He/JOCTAaTKOM (PYHKI[HOHA/IBHON CTPYKTYPHI
opraHm3anum?
A. 3aBUCHMOCTb PyKOBOJUTEJISI IPOEKTA OT PYKOBOAWTEJIeN APYTUX MPOEKTOB
B. [BoiiHoe noguriHeHre (PYKOBOAUTEIO MPoeKTa U PyHKI[MOHATLHOMY
PYKOBO/IUTE/TIO)

C. OrtcyTcTBHE DYKOBOAUTEJIS [IPOEKTOB



D. VY ¢yHKIMOHAIBEHOW CTPYKTYPhI HET HeZJOCTaTKOB

2 Kaxkum odpazom MoxxHO chopMy/MpoBaTh npaBuio [1apero J/is1 ynpaB/ieHUs
KauyecTBoOM?

A. Bonbliiasi yacTb 1po6/ieM BbI3bIBA€TCSI OTHOCUTETHEHO HeOO ThIIIM
MPOLIEHTOM MPUYUH

B. Camble c10XHbIe HDO6JIEMI>I BbI3bIBAOTCA O,E[HOIZ WA IBYyMA IIPUYHUHAMHU

C. TIpo6sieMbl MOYKHO PeIlUTb, TOJILKO YCTPAaHUB BCE TIPUUMHEI

D. TIpob6ieMbl MOXXHO peIIUTh B CTydae yCTPaHeHUsI OJHOM, CaMOW CUTbHO
B/IUSIIOLLIE} TIPUUKHBI

3 KakoBa ocHOBHas ILie/Ib yCTaBa NPoeKTa CorjiacHo craiaapry PMBOK?

A. TIpoBejeHre TeXHHUKO-9KOHOMHUECKOTO 0O0CHOBAHUS MTPOEKTa

B. CDOpMaJ'IbHBII‘/Jl CTapT IMPOEKTa U Ha3HAYEHHWE PYKOBOJUTEJIA TIPOEKTa

C. IloaroroBka KOHTpakKTa I10 IIPOEKTY

D. OHPE,E[GJ'IGHI/IE AaThbI 3aBepILIeHUA U 6}0,E[>KETEI MpOeKTa

4 Kak cBsi3aHbI IPOLeCCh] yIPaB/ieHUs IPOEKTOM U (pa3bl )KM3HEHHOI'0 IIMKJ/Ia
npoexkra?

A. B kaxzoii da3e )KU3HEHHOTO 1UK/Ia TIPOEKTa JAO/DKHBI 1eHiCTBOBATh
TIPOIIeCCHI YTIPaB/IeHHUs U3 KaXK0M TPYIIITBI TIPOLIeCCOB yIpaB/IeHus
MTPOEKTOM

B. TIporecce! ynpaB/eHysi IPOEKTOM U (ha3bl IPOeKTa — 3TO CHHOHUMBbI

C. IIporecce! ynpaB/ieHysi IPOEKTOM U (pa3bl MPOeKTa HUKAK He CBsi3aHbl

D. [lns mepBoii dha3bl MpoeKTa BBITIOIHAIOTCS TOJIBKO TIPOL[eCChl MHUIUALIUY, a
JJ1s TIOC/IeJHEN — TOJIbKO MPOLIeCChl 3aBepIleHus

5 BbIBUranT /I 3aHHTEPECOBAaHHbIE CTOPOHBI (KPOMe 3aKa3unKa) TpedoBaHusA
K IIPOEKTy?
A. [la, HO TOJILKO CIIOHCOP IIPOeKTa

B. [la, aT0 ObIBaeT Bcerja

C. Hert, He BbIABUTAIOT
D. [a, 3T0 BO3MOXXHO

6 Ilnan ynpas/ieHUsi pUCKaMHU BK/IIOUAeT:

A. Tlopxofpl, UHCTPYMEHTbI ¥ UICTOUHHUKY JIaHHbIX, KOTOPbIe MOTYT
VICII0JIb30BaThCs TIPU yTIPaBIeHUU PUCKaMU B TIPOEKTe

B. M3Haua/bHO yCTaHOB/IEHHBIE PUCKU

C. NpeHTuduIMpoBaHHbIe PUCKHU U JIaHbl pearupoBaHus Ha HUX

D. Ilpouenypsl yripaBieH:si pUCKaMu B KOHKPETHOM MPOEKTe U 3arl0/THeHHbIN
peecTp PUCKOB

7  Kakas u3 c/1ejyloIuX cTpaTeruii pa3peuieHusi KOHQIMKTA JacT caMbIi

He0/IaronpUsITHBIN pe3y/IbTar?
A. U3b6eranue

B. Ilpunyxnenue
C. Kowmrmpomucc

D. CorpyzHuuecTBo
8  Uro u3 ciieAymoLIero HeBepHO B 0THOLLIEHUH Napa’i/ie/IbHOT0 BBITIO/THEHUA
3a/ia4, KOTOPbIe 00bIYHO J0/DKHBI BBINOTHATBLCS M0C/IeJ0BaTe/IbHO?

\: A. OHO noBbIIIaeT pUCK



B. OHo cHmXaeT npojo/DKUTeIbHOCTD IIPOeKTa

C. OHo Ha3bIBaeTCst OBICTPHIM MTPOX0JOM

D. Ouno Ha3wIBaeTcsa CKaTHEM

9 Bo Bpems coBelljaHHUsI 10 CTAaTyCy NPOEKTa BCe yYYaCTHUKHU Pa3sroBapuBaioT
OJJHOBPeMeHHO, 00Cy>KalTCsl Bce BOonpockl mojpsaj. Kakoe npaBuio
npoBejeHus 3 PeKTUBHBIX COBEIIAaHUH He ObL/I0 CO0/TI0AeH0?

A. O603HAUMTH 11T COBELIIaHUS

B. OripefiesiiTh BOTIPOCHI /17151 00CY>KeHUsI U pa30C/iaTh MOBECTKY

C. He cocrasiieH IpOTOKOJI BCTpeUYU

D. ITonyuuTh NoATBep>KAeHHe OT YUaCTHUKOB O BO3MOXXHOCTH MPUCYTCTBUS
10 Ha KoM JIeXXUT 0TBeTCTBEHHOCTH 3a KauyeCTBO MpoeKTa?

E. Ha crioncope

F. Ha 3aka3uuke

G. Ha pykoBoguresie npoekra

H. Ha npoektHOM KOMaH[e

11 OcymecTB/A€TCA NPOEKT M0 U3r0TOB/IEHUIO 3/IEKTPOHHBIX YCTPOUCTB.
JI/1s1 Hero Heo6X0JUMO 3aKyNMMTh MaTepUa/Ibl, KOTOpPbIe MOWAYT Ha
HM3roTOBJ/ICHHE MeYaTHBIX IJ1aT. Bce ’TH KOMIOHEHTHI AB/IAITCS
CTaH/APTHBIMH JIeTa/IAMM, HMEII[UMHCS Y HeCKO/IbKUX NMOoCTaBIUKOB. Kakoit
U3 KOHTPAKTOB Ha MOCTaBKY THX KOMIIOHEHTOB BeposAiTHee BCero 0yaer
3aK/II0UeH?

A. KoHTpakT ¢ pUKCUpOBaHHOM 1|eHOM

B. Kontpakrt «Bpems u Mmarepuasbi»

C. KoHTpakT € BO3MellleHreM 3aTpar
D. KoHTpakT € BO3HarpaxziaeHuem

12 KomaHja npoeKkTa paccMaTpMBaeT BOIIPOC 0 MOKYIIKe YC/JIYyI'¥ WA
CaMOCTOSAITe/TbHOM BBITIO/THeHUH JaHHOH PadoThl. OJHUM U3 I/IeMEHTOB,
KOTOPbIN UM He C/IefiyeT YUUThIBAaTh B CBOeM aHa/N3e, siB/IS1eTCA:

A. llena nocraBujuka

B. TIlpoueaypa noamnvcanusi AOroBopa y NocTaBLyKa

C. CrouMoOCTb U HaMure MPOM3BO/CTBEHHBIX I/I0La/leld B CBOMX MOMELLeHUsIX
D. TexHuueckuii mepcoHasn MoCTaBIIKKa

13 Kro onpepesnisier TpedoOBaHMA K KaueCTBY NMpPoeKTa?

A. 3akKasuuk

B. Cnoncop

C. PykoBopautesb IpoeKkTa

D. JTro6o¥i 13 repeurc/ieHHbIX

14 Yto He J0/DKHO OBITH BK/IIOUEHO B IUIaH yNPaB/IeHUA 3aKyNKaMu ?

A. JToroBOpPEHHOCTH, Ha KOTOPBIX OyyT CTPOUTLCS OTHOIIIEHHS C
MO/PSiAUMKAMU
B. Tunbl KOHTPAKTOB, KOTOPbIe OYAYT UCTIO/TH30BaHbI

C. PeKBU3UTHI TIOTEHI[MA/IBHBIX TTOCTABI[AKOB

D. Crioco6sI oOpraHU3arii OTYETHOCTH TTOCTABIIMKOB

15 IIpumep Kakoro Tuma or4yera 00 ucnostHeHu:d Bam npejcraBiieH?



16

17

18

19

20

18

20 +3

0 . T
MNaHOERIH  TaKTHYECKHA

A. Ortuet 0 KauecTBe
B. Amnanu3 oTKI0HeHuH
C. AwnHanus TpeH/I0B
D. Muarpamma Ilapeto
Yero He J0/DKeH Je/laTh ONBITHBIN PYKOBOAUTE/Ib IPOEKTa B pa3rosope?
A. TloapepXuBaTh TOUKY 3peHuUsi coOecefHUKA
B. TloapepxvBaTh BU3ya/bHbBIN KOHTAKT, TIPOSIB/ISITH HeBepOabHYIO PeakIHio
C. 3azaBaTh YTOUHSIOLL[MIE BOIIPOCHI
D. TI'oBopuTk rpoMue, ecii ero He IIOHUMarOT
Kaxkoii U3 TUIIOB KOHTPAKTOB 00bIYHO 00/iee PpUCKOBAHHBIN /1A MOKYyNaTe/ s ?
A. duxkcupoBaHHas LieHa C BO3HarpakJeHueM 3a pe3ysbTaT
B. Bpewms u matepuabl
C. KoHTpakT € Bo3MellleHreM 3aTpar
D. ®ukcupoBaHHas 1jeHa

K kKaKoMy MeTO/ly pearupoOBaHHUsA OTHOCHTCH pellleHHe PYKOBOJUTe ISl MPoeKTa
0TKAa3aThCs OT 3aKyNKH 000pyA0BaHUs 32 TPAaHUIIEH B CHIIY BBICOKOM
BePOSITHOCTH 3a/ieP)XKH ero Ha TaMO)KHe U MOKYNKY aHa/IOTHYHOI0
000pyaoBaHHs BHYTPH CTPAaHBbI?

A. YKI/IOHeHue

B. CHuxeHue

C. Ilepenaua

D. Ilpunsatue
PykoBo/juTe/Ib NPOEKTa MPOBOJUT NepBoe CoOpaHue 1Mo 00Cy)KAeHHI0 PHCKOB
npoekTa. Pe3ysibTaToM coOpaHusi AB/IAIOTCA:

A. IlepeueHb NOTeHLMA/ILHBIX PUCKOB

B. Osxupaemble 1oc/iefCTBUs HACTYIUIEHUS] PUCKOB

C. Crpareruu pearvpoBaHusi Ha PUCKU

D. KaueCTBeHHBIN aHa/M3 PUCKOB
da3a pa3padoTKu MpoeKkTa 1o CO3AaHUI0 HOBOI'0 MPOrpaMMHOI0 MPOAYKTA
nouTH 3aBepiueHa. Cieaymompue ¢asbl — TeCTHpOBaHUe U BHeAApeHue. [IpoekT
Ha 2 Hejies1 oniepexkaeT rpa¢uk. Ha uem fo/DKeH CKOHI|eHTPHPOBAaTh CBOU
yCH/IUS MeHe/Kep MPoeKTa mnepe/ epexooM K ciejyoiei gaze?

A. Ha noaTBepXXJeHuu CoZiepKaHust
Ha koHTpOJIe KauecTBa
Ha oTueTe o BbinoHeHHU paboT

o0 w

. Ha KoHTposne cronmocTtu



Kpurepum oneHKHu Tecta

TecT — UHCTPYMEHT OLleHUBaHHWsI YPOBHSI 3HaHUW CTYJEHTOB, COCTOSIIMN W3 CUCTEMbI
TECTOBBIX 3a/laHWM, CTaH/APTU30BAaHHOW TMpOLeAypbl TMpoBeJeHUs, 00pabOTKM W aHaIM3a
pe3yJIbTaToB.

O1leHKa «OT/IMYHO» BBICTABJ/ISIETCS TIPY YC/IOBUM TIPABU/ILHOTO OTBETa CTyZieHTa Ha Oosee
yeM 85 % TeCTOBBIX 3a/laHU.

OLeHKa «XOpOLLO» BBICTaBJISIeTCS TIPU YCJIOBUM TMPaBUIBHOTO OTBeTa CTyJeHTa Ha 71-
85 % TecTOBBIX 3alaHUI.

O1eHKa «y/J0BJIeTBOPUTETLHO» BbICTABJISIETCS TIPY YCI0BUW MPaBUIBLHOTO OTBeTa Ha 56-
70 % TecTOBBIX 3a/laHUM.

O1leHKa «Hey/JJ0B/IeTBOPUTEIbHO» BbICTABJISIeTCSl MPY YCJIOBUM MPaBUILHOTO OTBeTa Ha
55 % TecTOBBIX 3a/jJaHUN U MeHee.

KpuTtepuu onieHKH yCTHOro0 omnpoca (Juanora-codece/0BaHUs)

Ornpoc — MeTo/, KOHTPOJISE 3HAaHWH, 3aK/TFOUarOLIUKCS B OCYIeCTBJIeHUHU B3aUMO/elCTBUS
MeXJy TMperofiaBaTesieM M CTYJeHTOM TIOCPeJCTBOM TIO/TyYyeHUsi OT CTyJeHTa OTBETOB Ha
3apaHee c)OpMYTMPOBaHHbIE BOMPOCHI.

OueHKa «OTJIMYHO» BBICTAB/ISIETCS 3a TIOJIHBIM OTBET Ha TOCTaB/IeHHbIM BOIMPOC C
BK/IIOUEHHEM B COJiep)KaHHWe OTBeTa JIeKI[UH, MaTephajoB YyueOHUKOB, [OTIOJTHUTETbHOU
JIUTEepaTyphl 6€3 HaBO/SII[UX BOIIPOCOB.

O1leHKa «XOpOIII0» BBICTABJISIETCS 3a TIOTHBIM OTBET Ha TIOCTABJ/IEHHBIN B OMPOC B 00beMe
JIEKI[UU C BK/IIOUEHHEM B COZiepKaHHe OTBeTa MaTepUasioB yueOHUKOB C UeTKMMHU OTBeTaMHU Ha
HaBOJsLMe BONPOCHI MpernozaBaTersl.

O1leHKa «yZOB/IeTBOPUTE/NLHO» BBICTABJISIETCS 3a OTBET, B KOTOPOM 03ByueHO Ooree
TI0JIOBUHBI TPeOyeMOoro Matepuaa, C TOJI0KUTEbHBIM OTBETOM Ha OOJIBIITYIO0 UaCTh HAaBO/SIIINX
BOIPOCOB.

O1leHKa «HeyI0B/IeTBOPUTE/LHO» BBICTAB/ISIETCS 3a OTBET, B KOTOPOM 03BYYeHO MeHee
TOJIOBUHBI TpeOyeMoro MaTepuasiia WM He O03ByUeHO [IJlaBHOe B COJiep)KaHWH BOIpOCa C
OTpULIATe/IbHBIMH OTBETAMU Ha HaBO/SIIME BOTPOCHI WM CTY/IEHT OTKa3ajcs OT oTBeTa 0e3
TIpe/IBapUTE/ILHOTO O0BSICHEHUST YBAXKUTETbHBIX TIPUUMH.

KpuTepuu onjeHKH Kelica

[Ipy pemieHNy TPaKTUYeCKUX 3aJaHUI Kelica pa3pelleHO MOJb30BaThCsl TAOJIMUHBIMH,
HOPMAaTUBHBIMHY, CIleLa/IM3UPOBaHHBIMU YIIpaB/ieHYeCKUMH, BEPOSTHOCTHO-CTAaTUCTUUECKUMU,
5KOHOMUKO-(PMHaHCOBBIMU CIIPABOYHBIMK MaTepHajiaMy.

OneHka «OT/IMUHO» - CTYJEHT $ICHO WM3/I0KWI YC/IOBHe pelleHus 3aflaHus C
000CHOBaHMEM TOUHOU CCBIIKOW Ha (pOpMyJibl / TIpaBuU/Ia / 3aKOHOMEPHOCTH / SIBJIEHUST;

OreHka «X0Opouo» - CTY[eHT U3JIOKU/I yC/IOBHe pelleHus 3a/laHus, HO C OT/e/IbHbIMU
HeCyIleCTBeHHbBIMU HETOUHOCTSIMU TPU CCbUIKaX Ha (hopMyJibl / TpaBW/a / 3aKOHOMEPHOCTH /
SIBJIeHUS;

OreHKa «y[0BJIETBOPUTEIBHO» - CTYZEHT B L|eJIOM U3/I0’KWJ YC/I0BHe pelleHUs 3alaHus,
HO C OTZe/bHbIMU CYL[eCTBEHHbIMM HETOYHOCTSIMM IPM CChUIKaxX Ha (opMysbl / TipaBuia /
3aKOHOMEPHOCTH / SIBJIEHUS;

OLjeHKa «Hey/I0B/IeTBOPUTE/ILHO» - CTYZEHT He YsSCHWI yC/IOBHe pelleHUs 3aJaHusl Uin
perieHre He 000CHOBa CChbUTKaMH Ha (hOpMyJIbl / TIpaBM/ia / 3aKOHOMEPHOCTH / SIBJIEHUS.

1.2 Ciucok BONpOCoOB ¥ (M/1H) 3aJaHuil A/Is1 IPOBe/leHUs] POMEe)XyTOUYHOH aTTecTalui



3aver 1o pgucuuruiiHe «®POpMHpOBaHHWE OTpac/ieBbIX KOPIOPaTUBHBIX CHUCTEM

yTipaBJjieHUs TIPOeKTaMK» TIPOBOJUTCS B YCTHOUW ¢dopme B BUJe cobece/j0BaHUS 10 BOMPOCAM.
Bpewms, oTBefjeHHOe Ha MOATOTOBKY, cocTas/seT 20 MUHYT.

(xomnerennus ITK(OY)-1, ungukarop IIK(0Y)-1.1, unpukarop IIK(0Y)-1.2)

CnuHCoK BONPOCOB /ISl IO/rOTOBKE K 3aueTy 1o AuciuminHe «@opMupoBaHue
0Tpac/ieBbIX KOPNOPAaTUBHBIX CUCTEM yNPaB/eHUs] MPOEKTaMMU»
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[ToHsATHE U CTPYKTypa KOPIIOPaTUBHOM cHcTeMbl yripaB/eHust npoektamu (KCYTI).
KopriopatvBHble CUCTeMbl yTpaB/ieHUs] NPOEKTaMM KaK WHCTPYMEHT peanv3alyu
CTpaTeruy NnpespusThs.

Mogenu 3penocTd TNPOEKTHO-OPUEHTMPOBAaHHOM KOMIIAHMM COIJIACHO CTaHZApTy
Organizational Project Management Maturity Model (OMP3).

OTanbl CO3/laHKs Y BHE/IpeHUs1 KOPIIOPAaTHMBHBIX CUCTEM yIipaByieHus npoektamu (KCYTI)
Ha POCCUMCKUX MpPeANpUATUSIX.

OcHoBHbIe TIpOOJieMbl BHe/IpeHUsI KOPIIOPAaTUBHOM CHCTEeMbI YIIpaB/ieHUsI TPOEKTaMu
(KCVYII) Ha pocCHUHCKUX NpeSIpUsATHSIX.

Ha3HnaueHnue 1 kaccuguKalys CTaHapToOB I10 YIIPaB/IeHUIO NTPOeKTaMHU.
CpaBHUTe/IbHBIM aHa/Iu3 MeXXAyHApOJHBIX CTaHAApTOB MPOEKTHOU JesTenbHOCTH: CBOJ,
3HaHWU 110 yripaBieHuio npoektamu PMBOK Guide (Project Management of Body
Knowledge) u ISO 21500:2012 MexzayHapoAHblii CTaHAAPT [0 YTIpaB/IeHUIO
ITIpoekTramu.

Kparkasi xapakTepucThka, OCOOEHHOCTM U YCJOBUSI TIPUMEHEHUsS POCCUHCKUX
cranAapToB nipoekTHoU AesitebHOCTU ['OCT P 54869-2011 «IIpoeKTHbIN MeHeKMeHT.
TpeGoBanuss K ympaBieHuto rmipoektom», ['OCT P 54870-2011 «IIpoeKTHBIH
MeHepKMeHT. TpeboBaHUs K yripaB/ieHuto noptdenem npoekroB», 'OCT P 54871-2011
«ITpoekTHbII MeHeKMeHT. TpeOOBaHMS K YIIPaBIE€HHIO ITPOTPaMMOiA TIPOEKTOBY.
CpaBHUTeNIbHBINM  aHa/MW3 rocyjgapcTBeHHoro craHzgapra ['OCT P 54869-2011
«ITpoekTHBIN MeHeKMeHT. TpeOOBaHUS K YIIPaBI€HUIO TIPOEKTOM» U MEX/YHapOJHOTO
cra"gapra PMBOK Guide (Project Management of Body Knowledge).

[IpaBuia co37aHUsi BHYTPEHHeEro CTaHAapTa YIpaB/ieHWs NPOeKTaMH IIpeJIIpUSTHS.
Bu/ib1 BHYTPEHHMX CTaHJ,APTOB NPOEKTHOMW J1eSITe/IbHOCTH.
OpraHu3alMOHHO-PaCIIOpsAAUTe/IbHbIe  TOKYMEHTBl IPOEKTHOM  JIeTeJIbHOCTH — Ha
TIpeJIIpUSTUN: BUJIbI, CTPDYKTYpa, TIpaBU/ia CO3/laHusl.

HopmaTtuBHO-MeTOMUeCKHe [JOKYMEHTBbI MPOEKTHOW [esITeIbHOCTU Ha NpejIIpUsTHU:
BU/Ibl, CTPYKTYpa, NpaBu/ia CO3/jaHusl.

Kommepueckre [OKyMeHTBI TIIDOEKTHOM [eATe/bHOCTM Ha MpeANpUATHN: BHU/BI,
CTPYKTYpa, MpaBu/a CO3/jaHusl.

CTpyKTypa W cCoJepkaHue KOHLeNuuy (TIOIMTUKYU) YIpaBieHus IIpOeKTaMU Ha
TIpeJIIpUSTUH.

CTpyKTypa U cofiep)kaHue, paBr/ia COCTaB/IeHUs yCTaBa IPOeKTa.

CTpyKTypa M OCHOBHbIe TpeOOBaHUSI K [IO/DKHOCTHBIM WHCTPYKLIMSIM yUaCTHHUKOB
TIPOEKTHOM [1eATeIbHOCTH.

CpaBHUTe/NbHBIM  aHa/liW3 TMOAXOJOB W YC/JIOBUM  yIpaB/leHHsI TPOEKTaMH B
(GYHKLIMOHAIBHOM U MaTPUYHOM OPraHM3al{MOHHBIX CTPYKTypax.

[Toapxonpl W yC/AOBUS yIpaB/ieHUs] TPOEKTaMM B MAaTPUYHOM OpraHu3alOHHOW
CTPYKType. Buzibl MaTpUUHBIX CTPYKTYP.

CpaBHUTe/bHBIM aHa/Ir3 MOAX0/0B U YC/AOBUM YIpaB/eHUs IPOEKTaMU B MPOEKTHOM U
MaTpPUYHOW OpraHU3aljMOHHBIX CTPYKTypax.

CpaBHUTe/NbHBIM ~ aHa/liW3 TMOAXOJOB W YC/JIOBUM  yIpaB/leHHsI TpPOEKTaMH B
(YHKLIMOHAIBHOM U MTPOEKTHOM OpraHU3allMOHHBIX CTPYKTYpax.

[TpoekTHbI1 o0¢uC: MNOHATHE, BU/bI, Ha3HaueHWe. BiusHWe mpoeKTHOro odguca Ha
5(QQeKTUBHOCTb KOPIIOPAaTUBHOM CUCTEMBI YIIpaB/eHUsI TPOeKTaMHU.
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[Tousatne wuHpoOpMaLMOHHbIX cucTeM yrpaeieHus: npoektamu (MCYII). OcHoBHble
snemenTsl NCYII.

Poccuiickasi mpakTMKa MCMO/Ib30BaHUS HMH(OPMAL[MOHHBIX CHUCTEM  yIpaB/eHus
ripoektamu (MCYTI).

Bugpl oTueToB B MH(OPMALIMOHHOW CHUCTeMe YIIpaB/ieHUsl MpoeKTaMu (Ha TpuMmepe
oTueToB B rporpamMmmMe Ms Project).

VHCTpyMeHTBI MOHWTOPHUHIa W KOHTPOJISI Pe3y/IbTaTOB IPOEKTHOM [eATebHOCTH B
Microsoft Project. Ponb 6a30BbIX M TMPOMEXYTOUHBIX IJIAHOB B XOZle MOHMTOpPHWHTA
NIpOeKTa.

OcHoBHbIe BH/IbI 33/]au ¥ CIIOCOOBI yIIpaB/ieHust UMM B riporpamme Microsoft Project.
Bugpl cBsi3eit Mexxy 3aziauamu B porpamme Microsoft Project v crioco0Obl yripaBieHust
CBSI3bIO.

[Toustne Komangpl mpoekTa. Co3jaHuMe KOMaH/bl TNpoekTa B mporpamme Microsoft
Project.

Cnioco6bl ynpaBieHUst TPYJOBBIMU pecypcamu B mporpamme Microsoft Project.
OcobenHoctu nipumeHeHust Spider Project fi/1st yripaB/ieHUsi POeKTaMH.

. OcobenHocty nprMeHeHus1 Primavera A1 yripaB/ieHHs TPOEKTaMH.
32.

Ocob6enHoctu npumeHenusi 1C fyisi yripaB/ieHUst TPOeKTaMU.

KpuTepuu onjeHKH 0TBeTa Ha 3ayeTe

OTBeT Ha 3aueTe OL€HMUBAETCA I10 ,E[ByXG&JI]IbHOﬁ cucreme:
- OTMETKaA «3aUTeHO» CTABUTCs, eC/IU:
- 3HAHHUA OT/IMYAIOTCA FHY6HHOﬁ H COAepXKaTe/IbHOCTbIO, OA€TCA TTOJTHBIN I/IquprIBaI-OLLU/Iﬁ oT-

BET;

- CTYJieHT CBOOO/THO B/Ia/IeeT HayYHOH TePMUHOJIOTHEH;

- OTBET CTy/leHTa CTPYKTypHPOBaH;

- JIOTUYHO U [I0Ka3aTe/bHO PACKpbIBaeT Mpobsemy, peioxKeHHYIO [Jisl pellleHus;

- OTBeT XapaKTepU3yeTCs TITyOUHOM, TIOJTHOTON U He COZeP>KUT (haKTUUeCKUX OLIHOOK;

- OTBET WITFOCTPHUPYETCS TIPUMepaMH, B TOM UHCJie U3 COOCTBEHHOM MPaKTUKU;

- CTYJIeHT JIeMOHCTPHPYeT YMeHHe apryMeHTHPOBAHHO BeCTU [JUa/or U JUCKYCCHUIO.

- OTMeTKa «He 3aUTeHO» CTaBUTCS, eC/Iu:

- 0OHapy>KeHO He3HaHWe WM HelIOHUMaHUe CTY/IeHTOM CYIIIHOCTHOM YaCTH JUCIUITIHBI;

- cojiep)kaHue BOTIPOCOB OwsieTa He pacKphITO, [AOMYCKAIOTCS CyllleCTBeHHbIe (aKTHUeCKUe
OIIMOKH, KOTOPBIE CTYZEHT He MOKET UCITPaBUTh CAMOCTOSITE/THHO;

- Ha GOJIBIITYIO0 YaCTh JOTIOTHUTETbHBIX BOIPOCOB T10 CO/IeP’KaHuI0 OueTa CTyIeHT 3aTpyAHseT-
Cs1 1aTh OTBET W/ He /laeT BepHbIX OTBETOB.



IIpunoxenue Ne2 K paboueii mporpaMmMe JUCIMITTHHBI
«@opMHpOBaHHe 0TPAC/JIeBbIX KOPIOPAaTUBHbBIX CHCTEM yIIpaBJ/IeHUS
MpoeKTaMH»

MeTOJII/IqECKI/Ie YKa3aHHUA /I CTYAEHTOB I10 0CBO€HHUI0 JUCLHUII/IMHbI

YcremHoe oBaZieHue AUCHUITIMHON «@DOpPMHUpPOBAaHUE OTPAC/IEBBIX KOPIOPATHBHBIX
CHICTEM YITIPaBJ/IeHHs TIPOEKTaMH», TPeAyCMOTPeHHOe paboueil TMporpamMmol, MpearnosaraeT
BBITIOJTHEHHE PsiJla pEKOMeHZAL|.

1. Crnepyer BHUMaTelbHO W3YUYWTh MaTepuasbl, XapaKTepU3yIolue KypCc W
OTIpeZIe/ISIIOIIME TIeJIEBYF0 YCTAHOBKY. JTO TIOMOXKET YeTKO TMpPeACTaBUTh KPYr W3y4aeMbIX
npo6sieM U TIyOUHY MX TOCTHKEHMUSI.

2. HeobxoguMo 3HaTh TIOAOOPKY JIUTEPATYphI, AOCTaTOYHYHO W HEOOXOAMMYO AJist
M3yuyeHusi TipefjiaraeMoro Kypca. IIpu 3Tom ciefyeT vMeTb B BHAY, UTO HYy’)KHa JMTepaTypa
Pa3IMYHbIX BU/IOB:

a) yueOHMKY, yueOHbIe U yueOHO-MeTojiuecKre ToCoousl.

6) MoHorpaduu, COOPHUKKM HayUHBIX CTaTeH, MyOIMKALMi B SKOHOMUYECKUX )KYypHasax,
TIpe/ICTaB/ISIIOIME SMIMPUYECKW MaTepuas, a TakKe MHOrooOpa3Hble acrieKThl aHaM3a
COBPEMEHHOT'0 Pa3BUTHsI OpraHU3aLUH;

B) CIpaBOYHas JIMTepaTypa — SHLUKIIONEe/INH, SKOHOMHUUECKHe C/I0BapH, PaCKphIBAIOIIe
KaTeropuaabHO TIOHATUHHBIN ammapar.

I') aHaIMTUYeCKHe MaTepraJIbl.

3. Tlo OONBIIMHCTBY TeM TMpPeAyCMOTPEHbI TIPAaKTHUeCKWe 3aHATHs, Ha KOTODPBIX
TIPOMCXOJUT 3aKpeIyieHHe JIeK[JMOHHOTO MaTepuasa IyTeM YCTHOTO Ofpoca U peLIeHHs
NpaKTUUEeCKUX 3a7laHui. [Is peleHusi BceX 3aJaHUM HeoOXOAWMO 3HaTb U TIOHHUMATh
JIeKUMOHHBI Marepuan. [losToMy B riporjecce W3y4eHHs [JUCLIMTUIMHBI PEKOMEH/YeTCs
peryyisipHOe  TIOBTOPEHHe MPOWZIEHHOTO  JIEKIIMIOHHOTO MaTepHara. Marepuarn,
3aKOHCIIEKTHPOBAHHBIA Ha JIeKUWsX, HeoOXoAWMO Joma ele pa3 mpopabaTbiBaTb W TIPH
HeoOXOAMMOCTH [IOTIONHATL WH(OpMalvel, MoJyYeHHOM Ha KOHCYJIbTAlUsIX, MPAKTUYeCKUX
3aHATHSX WK U3 yueOHOM JTUTepaTyphl.

4. Bosbllioe BHMMaHHE [JO/DKHO OBITh YZeeHO BBIMOJHEHWIO JoMailHed paboTel. B
KauecTBe 3aflaHMi /Ui CaMOCTOSITeNIbHOW paboThl ZioMa CTyZleHTaM TIpejjlaraloTcs 3aflaHwus,
aHaJIOTUYHbIe pa300paHHBIM Ha JIEKLUSX W TPAKTUYECKUX 3aHATHUSX WM HEMHOro Oosee
CJIOKHBIE.

5. [I711 MPOBEPKU M KOHTPOJIS YCBOEHUSI TEOPETHUECKOTO MaTepHasa U MpuoOpeTeHHbIX
MPaKTUUeCKUX HaBBIKOB B TeueHHWe 00ydyeHUsi MPOBOJSTCS MEpOIPHUSTHS TeKyIlel aTTeCTalyu.
Takke TIPOBOAATCS KOHCY/JbTaluM (TIpd  HeoOXOoAMMOCTH) Ti0 pa3bopy 3ajaHuil /s
CaMOCTOSITe/TbHOM PabOThI, KOTOPbIE BBI3BA/IM 3aTPYJHEHUS.

6. B KOHLIe Kypca CTy/IeHTbI C/Jat0T 3aueT.
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