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1. Ilesi1 0CBOeHUA JMCLUIL/IMHBL.

Lensmu nipenofaBaHus AUCHUIVIMHBI «COLMOJIOTUS YIIpaB/Ie€HUs» SIBJISIIOTCS: U3yYeHUe COLMO-
JIOTUM YTIpaB/IeHUs Kak CIeLju(prueckoil OTpaciu COLIMOJIOTMYECKOro 3HaHHUs; (hOpMHpOBaHHe
YMeHUsI aHa/IM3UpOBaTb CUCTEMY M OpraHbl yIIpaB/eHMUsl KaK COLUa/IbHble CUCTeMbl, YIIpaBJieH-
YyecKue BO3/|eMCTBUSI C TOYKM 3PEHUSl UX COLMaJbHBIX KPUTEpHeB, COOTBETCTBUS MHTepecam
ynpaB/isieMOW CUCTEMBI, @ TAK)Ke MOC/IeACTBUN IPUHUMAaeMbIX YyTpaB/AeHUeCKUX perleHUi.

2. MecTo AUCIUIUIMHBI B CTPYKType 00pa3oBaTe/IbHOI NPOrpaMMbl.

HOuciunivHa «CoLyosioryst  yrpaB/ieHUs» OTHOCHUTCS K 371eKTMBHBIM [JJUCLIMIIMHAM YacTH,
¢opMupyeMoii yuaCcTHMKaM{ 00pa3oBaTe/bHbIX OTHOIIeHWH, broka 1.3HaHWS ¥ HaBBIKH, I10-
JIlyueHHbIe CTy/leHTaMH MPU U3yUeHUM JUCLUIIMHBI « COLMO0JIOTHS YIIPaB/IeHUS» UCTIOIb3yHTCS
B JlA/IbHeMIIeM IPU U3YUYEHWM pa3/MYHbIX JUCLMIUVIMH, TaKUX Kak «Teopusi opraHusalyn»,
«OCHOBBI MeHe/I)KMeHTa» U JIp.

3. [InaHnupyembie pe3y/bTaTbl 00yYeHHs 1O JUCIUIUIHHE, COOTHECeHHbIe C IUIAHUPY-
eMbIMH pe3y/IbTaTaMi 0CBOeHHs 00pa30oBaTe/IbHOMN NMPOrpaMMbI

[Tponiecc m3yueHUs AUCLIMIUIMHBI HampaB/ieH Ha (pOpMHpOBaHHWe CefyOLMX KOMIeTeHLUH B
cootBetcTBUM ¢ ®I'OC BO, OOIT BO u nipuobpeTeHus cieyroOLUX 3HaHHH, YMeHHUM, HaBbIKOB
Y (WK) OmbITa /1eATe/IbHOCTH:

dopmupyemasi Komrie-
TeHLUsA
(ko 1 opMy/IMPOBKA)

Nupuxkarop pocTmke-
HHSA KOMIIeTeHI[UH
(ko1 u popmyIHPOB-

Ilepeyenn
IJIAHUPYeMbIX pPe3y/IbTaToOB 00y4eHHs!

Ka)
YHuBepca/bHbIe KOMITETEHI[HH
3HaTh:
- CYILIHOCTb yTIpaBJeHueCcKuX TMpOLeCCOB, TIPOUC-
XOASIMX B TOCyJapcTBe U 0OIIecTBe, Mmexa-
HU3MBI UX pean3aliiy;
- OCHOBHbIE TIPUHIIUIBI COI[MATIBHOTO YIIpaBe-
HHUA KaK pas3pelleHus IPOTUBOPeUnii Me as-
YK-3.1. I[Tonumaet pasp p p HAY P
JINUHBIMU KYJIbTYPaMH;
OCHOBHBIE ACTIeKThI o
- CYI[HOCTb COLMAJIHBIX  TeXHOJOTUM
MEXXTMYHOCTHBIX u

YK - 3 Cmocoben ocy-
IeCTBJ/ISATh COIA/IbHOe
B3aHUMOJeiiCTBHE U pea-
JIN30BBIBATH CBOK POJIb
B KOMaH/jie

IPYIIOBBIX KOMMYHHUKA-
LI,

COBPEeMEHHOCTH Y TeH/IeHLIUU WX Pa3BUTHSI.
Ymertn:

- aHa/IM3MpOBaTh COLMA/IBHYIO Cpefly, B KOTOpPOH
peanu3yrOTCsl yIlpaB/ieHUecKHe IIpOLIecChl, ee
CoCTaBJIsFOILIMe U (HaKTOpbI;

- MPUMEHSTb COBpPEMeHHble COLMasbHble TeXHO-
JIOTUH JJIs1 peau3aliiu yIipaB/jieH4YecKHX IpoLec-
COB B 0011|eCTBe U €ro pa3/IMuHbIX [10/JCUCTEMAX.

YK 3.2. IIpumensieT me-
TO/IbI KOMaH/THOT'O B3au-
MO/ eHCTBUS.

Bnajetn:

- HaBbIKAaMM aHajaW3a M OIeHKH COIMA/IbHBIX
U3MEeHEeHUI;

- METOJMWKAMM OLIeHKU COI[MaJbHBIX B3aUMOOT-
HOILIIEHWM B OpPraHU3aliiy U Ha MaKpOCOIUA/TLHOM
VDOBHE;

- HaBBbIKAMU OpraHMW3allud KOMaHAHOTO B3aWu-
MOZIeNCTBUSL.

4. O6beM, CTPYKTYpa H Co/iepXKaHue JUCIHUITTUHBI

OO0111ast TPY/I0EMKOCTh UCIMITTMHBI COCTAB/ISIET 2 3aUeTHBIX eIMHUIIBI, 72 aKaZileMUYeCKUX yaca.




Ounas dhopma

Bu/ibl yueOHBIX 3aHATHHA,
BKJTIOUAsi CaMOCTOATETbHYIO pa-
60Ty CTY/|eHTOB, DopMEI TEKyIIero
H UX TPYA0EMKOCTh KOHTPO0/1A1 yCIIeBaeMOCTH
a (B aKaileMHUYeCKHX Yacax) .
No Tembl (pa3paennbl) § KonTakTHas pa6ota B dopMa POMeXyTOUHOM
JAUCIATIMHBIL, S = S arrecranun
n/n & v | | = | 5%
HX cofiep)KaHue S S| 2 SEEE o (o cemecTpam)
Sle| 5| E|z5E8
S| E| E| 8|8 é S % ®opmer 30 u 10T
= % § L:J’ c;j z é (Mpu Ha/TUYMH)
2| 2 |sg8
1 |Cormosiorus yrpaBJieHust 1 2 2 1 4  |duanor-cobecenoBaHue
KaK HayKa
2 |PasBurue ynpaBneHuecKon 1 2 2 4 |duanor-cobecemoBaHue
MBIC/TU 1 OCHOBHbIE TEOPUU
yIIpaB/ieHUs
3 |CouumasnbHasi IpUpoja u 1 2 2 1 4 |3apjaHve B MajbIX rpymiax
CTPYKTYpa yIpaB/ieHUs
4 |CoumanbHasi OpraHu3ays 1 2 2 37 3azaHue B MasibIX IpyIiax
)
5 |OpraHusaiyioHHast Ky/IbTypa 1 9 9 1 4 3ajaHuie B MaJIbIX TPyIINax
6 |Opranu3anoHHbIE 1 ) 5 1 4 3ajaHve B MajbIX rpynnax
KOHGTUKTHI
7 |CouManbHbIi TIPoLiecc Kak 1 ) 9 4 3afaHue B MasibIX IpyIiax
00OBEKT yTIpaBIeHUs
8 |CoumanbHOe MPOrHO3MpPOBa- 1 4 4 4 Tect
HUe U MPOeKTUPOBaHUe
Marepuassl B LMS
, Moodle:
- TIpe3eHTaLys;
- MaTepuasbl K TECTY
0,3 3auet
NTOoro 18 | 18 4 |03 317 72 yaca

CojepixaHue pa3/jeioB JUCLUIUIUHBI:
Tema 1. Conmosiorus ynpas/ieHHsI KakK HayKa.
Couosiorusi yrpaB/ieHHsI KaKk CaMOCTOsITe/IbHasi Teopusi ¥ yuebHasi auciuruiiHa. OObeKThl U
CyOBEeKTbI COLMOJIOTMM yTIpaB/ieHusl. [IpenoChlIKM BO3HUKHOBEHUsI HAyYHOTO YIIPaBJ/IeHMSI.
[IpegmeT COLMONOTUM YIIPaB/eHUs W COCTaBHble OJIOKM [AWUCHUIUIAHBI. XapaKTepUCTHKa
YPOBHel 00/1aCTH COLMOJIOTHH yripaBieHus. OTeuecTBeHHbIe W 3apyOe)kHbIe MOAXO0/bl K TIPO-
Oseme couosioruy yripaBieHust. OT/HUMe «COLIMOJIOTHM YTIPaBIeHUs» OT «MeHeKMeHTa».
OYHKIUU JUCLUTLTAHBI.
Tema 2. Pa3BuTue ynpaB/jieHUYeCKOH MbIC/IA U OCHOBHbIE TeOPHH yIIpaB/ieHH.
@paHiyy3ckas couuosiornyeckas mkosa (O.Konr, O./Jropkreiim). Knaccuueckuit 3Tan pa3BUTHA
coposiornd U MeHe/pkMeHTa (XIX Bek): Mapkcuctckas 1ikona (K.Mapkc, @. OHresnnc);
Hemenikass uctopuueckas imkosa (B.3omb6apt); Hemerkas corponoruss tpyzaa (I'.3ummerns,
M.Bebep); AmepukaHckuii uHctutyrroHanusm (T.Bebnen, [Ix.Kommonc); HayuHblii MeHe k-
MeHT (1885-1920) (®.Teiiop); AgMuHUCTpaTUBHAs 1iKosa yripaBiaeHus: (1920-1950) (A.Daii-



0JIb). YmpaByieH4Yeckue Teopur XX Beka. COBpeMeHHBIM 3Tall Pa3sBUTHS COLMANbHOIO yTIpaBJjie-
HUSL: IIKOJIa YesioBeueckux oTHoreHui (1930-1950) (3.Mbsiio); Mepapxuueckasi Teopusi moTpeb-
HocTeli (A.Macnoy). CuTyalMOHHbIN, CUCTEMHBIN U MPOLIeCCHBIN MOAX0/IbI K YIIPABJ/IEHUIO.
Tema 3. CouunanibHasi NpUPoja U CTPYKTypa ynpaBJ/ieHHs.

Cy1L[HOCTb U COZlepKaHHe COLManbHOrO yrpas/eHus. ColManbHOe yrpaB/ieHre Kak pa3pellieHue
MIPOTUBOPEUMS] MeXX/y YIPaBJSIIOLLEeN U YIpaB/isieMOl cUCTeMaMH. 3aKOHbI U MPUHLIUIIBI COLIM-
aJIbHOTO yIpaBJjieHHs. MeTo/ibl COL[Ma/IbHOTO yIipaB/jeHus. Tpu MoJieny COLMaabHOro yIipaBJje-
Husi. Cpejia yripaB/ieHus, yripaBjieHue B YCIOBUSIX arpeCCUBHOM CPeJibl.

Tema 4. ConpaibHas OpraHu3anus.

Cy1HOCTb OpraHv3anyu: ee BU/bl U TUIbl. ColManbHas OpraHv3alys Kak coldaabHasi CUCTeMa:
TIOHAATHe, TIPU3HAKU, CTPYKTYpa, 1eMeHThl. ColuoTexHuyeckre cucteMel. ColanbHasi CTPYK-
Typa opranv3auuy. Crcrema Liesieli opraHvd3alii. BHyTpeHHsIs1 ¥ BHeIIHAS cpefia OpraHu3alyu.
YuacTue opraHusalyii B COLjMa/IbHBIX OTHOLIeHUsAX. PopmasbHble U HepopMarbHble OpraHu3a-
L[UN.

Tema 5. OpranusanoHHas KyJ/bTypa.

[ToHsiTHe OpraHU3aljMOHHON KYJIbTYPHI, ee MPOUCXOXKJeHUe. D/1eMeHThbl U YPOBHU OpraHU3aLy-
OHHOM CTPYKTYpHI. [Ipo6iema ycBoeHNs1 KOJUIEKTBOM 37IeMEHTOB OPraHU3aliOHHOW KYJIBbTYPHI.
Posnb pykoBoguTesnsi B (GOpMHUPOBAaHWN OPraHU3aljMOHHOM KY/IbTYphl. THUIOIOrUsl OpraHn3aljuoH-
HOW Ky/bTypbl. MeToAMKa AMarHOCTUKU U Pa3BUTHSI OPraHM3al{MOHHOW KY/bTypbl. OCHOBHbIE
YyepThl 3arajHOM U POCCUMCKON OpraHM3aliOHHOM KYJIbTYPHI.

Tema 6. OpraHu3anuoHHbIe KOH()JIMKTHI.

[ToHATHE M CYLIHOCTh OpPraHM3alOHHOr0 KOH(GIUKTA. [IpuurHbI BO3HUKHOBEHHUSI KOH(IUKTOB.
Tunosnorusi KOHGIMKTOB. Buzibl v hopMbl OpraHM3aliMOHHBIX KOHQIMKTOB. Posib MpoCcoro3HbIX
OpraHoOB B ypery/JMpOBaHUM MPOM3BO/ICTBEHHbIX KOHGIMKTOB. [Ipobsiema 3¢ dekTuBHOrO yrpas-
neHus1 KOH(MIMKTaMU. BapuaHThl 1 3Tanbl pasperieHys KOH(IMKTOB. [IpodunakTrika KOH(IIUK -
ToB. KoH(opmu3m.

Tema 7. Conpa/bHbIN NPOLecC Kak 00beKT yIpaB/IeHHUs].

CrpyKTypa colManbHOro mnporiecca. BakHeiive colaabHble MPOLIECCH, TIO/Ie)Kalue yrpas-
JIEHHIO.

Tema 8. ConpasibHOe MPOrHO3MPOBaHUe M IPOeKTHPOBaHuUe.

CyL[HOCTh COLMaJbHOIO MPOTHO3MPOBAHUS M COLMAIbHOIO MPOEKTUPOBaHUs. MeTobl COLu-
aJIbHOTO TIPOTHO3MPOBaHUS M TPOeKTHpoBaHusl. [1pobeMbl COL[MATBHOTO TMPOEKTUPOBaHUS U
COL[Ma/IbHOT'O TIPOTHO3UpOBaHus B Poccun.

5. O6pa3oBare/bHbIe TEXHOJIOTHH, B TOM UHCJ/Ie TEXHOJIOTHH 3JIEKTPOHHOr0 00y4eHHs U
AUCTAaHIMOHHbIE 00pa3oBaTe/IbHbIE TeXHO/IOTHH, HCI0/Ib3yeMble MPHU 0CyIIeCTBIeHUH
o0pa3oBaTe/ILHOT0 MPOLiecca Mo AUCHHUIUINHE

B nporjecce o6yueHust UCTIO/B3YIOTCS CAeAyIoIIye 0Opa3oBaTebHbIe TEXHOIOTHH:

AkafeMHuecKasi JIeKIMs — I10C/Ie[loBaTe/lbHOe M3/I0’KeHHWe Marepuasa Iperoja-
BaTe/ieM, PaCCMOTPEHHE TeOPeTUUECKUX U METO/O0JIOTUUECKUX BOIMPOCOB AWCLWTUIMHBI B JIOTH-
YeCKu BblJlep)KaHHOU (opme. B mpoliecce yieKIMy Mpero/jaBaTe/ib CTUMYIUPYET CTYJeHTOB K
YyYacCTHIO B 00CY)K/IEHUH BOTIPOCOB U BBICKA3bIBAHHIO COOCTBEHHOUM TOUKM 3PeHUs 00CyK1aeMou
npobsiematuku. Llenn u TpebOBaHWS K aKaJleMUUECKOW JIEKI[UM: COBPEMEHHbBbIA Hay4HbIN
ypOBeHb, UH()OPMAaTUBHOCTb, CUCTEMHOE OCBeIljeHHe K/TFOUEBBIX TIOHSATHI U T0JIOXKEHHH T10 CO-
OTBETCTBYIOIIeH TeMe, 0630D U OLleHKa CYILeCTBYIOIeH MpobieMaTHKY, flada MeTOANUeCKHUX pe-
KOMeH/IalMii CTy/IeHTaM [i/isl AaIbHeHIIero u3y4ueHus Kypca.

IIpakTHuecKoe (CEMHMHAPCKOe) 3aHATHe — 3aHSTHE, TIOCBSILEHHOEe MTPAKTUUeCKON 0Tpa-
OOTKe y CTYZIeHTOB KOHKPETHBIX YMEHUH 1 HaBbIKOB MPU M3YUeHUH [JUCLIUIUIMHBI, 3aKPeTIeHUEO
TIOJTyYeHHbIX Ha JIEKUM 3HAHUK W OLeHKe pe3y/bTaToB O0yueHWsi B TIPOL[ECCE TeKYIIero
KOHTPOJISI.



Ha nepBoM npakThueckKOM 3aHATHMY B BBOZHOM YaCTU JaeTcCs IepBOe L|eJIOCTHOe Ipeji-
cTaB/jeHue 0 gucuuIuivHe. CTyeHTbl 3HAaKOMATCS C Ha3HaueHueM M 3a/ilauaMy JUCLIUIUIVHSGI, eé
poJsiblo ¥ MecToM B oOpa3oBaresibHOHM Tmporpamme. IIpy 3TOM 03BYUMBAIOTCS METOJUUECKHe U
OpraHu3aloHHble 0COOeHHOCTH paboThl B paMKax [JaHHOM JUCLIMIUIMHBL, a TakKKe [JaeTcs aHa-
3 peKoMeH[yeMol yueOHO-MeTouuecKoi murepatypsl. [Ipojo/pKUTeTbHOCTE BBOJHOM YacTH
coctassisieT He 6osiee 10-15 MUHYT.

[Tpu npoBesieHVY NPaKTUUECKUX 3aHATUU UCIIO/IB3YIOTCS TaKhe NHHOBALMOHHbIE METO/IbI
o0yueHus1, Kak Auanor-cobecejoBaHue, 3aJjaHie B MaJlbIX IPYyMIax M0 TeopeTUYecKUM U MeTo-
JMUeCcKM acrieKTaM 110 TeMaM AUCLIUTHBL. OOCy’KaeHue 1 OljeHKa TIPaBU/IbHOCTH BBITIOTHEH -
HBIX pa3/IMYHOTO THIA 3a/|JaHUi, yKa3aHHbIX B (DOH/Ie OLIeHOUYHBIX CpPe/ICTB paboyeil porpamMmmsl,
TIPOU3BOUTCS KOJVIGKTUBHO CTYZ[EeHTaMU I0/, pyKOBOZCTBOM IIperofiaBaTesis.

KoHcynbTanuu — BYJ yueOHbIX 3aHATHH, SIBJSIOLIMECS OJHOW W3 (OpM KOHTDOJIS
CaMOCTOSITeJTEHOM PabOTHI CTYZIEHTOB B TeueHHe ceMecTpa. Ha KOHCy/lbTalysX 10 WHULMATABe
CTY/IEHTOB pacCMaTpUBAIOTCS U OOCYXKJAOTCS pa3/MuHble BOTMPOCHI T€MAaTHWKW [JUCLIUILIMHBI,
KOTOpBbIe BO3HUKAIOT Y HUX B MPOLIECCe CAMOCTOSTE/IbHOM paboThI.

B mnipotiecce o6yueHust MCMO/IB3YIOTCS Cle/lytOLiie TeXHOI0TUU 3/IEKTPOHHOTO 00y4eHUst
Y IUCTaHLIMOHHBIE 0Opa30oBaTe/bHbIe TEXHOIOTHH:

J1eKTpoHHBIM YHHBepcuteT Moodle fIpI'Y, B KOTOpOoM NpUCYTCTBYIOT:

- 3a/laH¥A /11 CAMOCTOSITe/TbHOUM PaboThl 00yUaroIuXcsi 10 TeMaM JUCLIMTUIAHBI;

- CpejCTBa TeKyILero KOHTPOJIsl yCIleBaeMOCTH CTYZeHTOB (TeCTHpOBaHue);

- Tpe3eHTalLM U TeKCThI JIEKLIUW 10 TeMaM JAUCLIATI/INHBI;

- TIpeJCTaBJieH CITMCOK y4yeOHOMN MTepaTyphbl, peKOMeHyeMoW [ijisi OCBOEHUS JUCLIUILIU-

HBI;

- mpejcTaB/eHa UH@QopMalus o (opMe UM BpeMeHU IpOBeJeHUs] KOHCY/IbTalMW MO JC-

LUIUIVHE B Pe)XMe OHJIalH;

- IocpefCcTBOM (hOpyMa OCYILeCTBJISIeTCS] CUHXPOHHOe U (W/IM) aCUHXPOHHOe B3auMOo/el-

CTBHE MEX/y 00YYaroIMMHCS U TIpero/jaBaresieM B PaMKaxX U3y4YeHus! JUCLIATITAHBI.

6. ITepeueHb IMIIeH3HOHHOTO U (W/IM) CBOOOAHO PAacIPOCTPAHAEMOro MPOrpaMMHOro odec-
MeYeHusl, MCIO/Ib3yeMOro MpH OCYIeCTB/IeHHH 00pa30BaTe/IbHOr0 MPOLecca Mo JUCIHIIH-
He

B miporiecce ocyiriecTBieHUs 06pa30BaTeIbHOTO MPOIiecca Mo AUCLUIITUHE UCTIOb3YHOT-
Cst:
1) mns popmMupoBaHUMsT MaTepuasioB [jisi TEKYILEro KOHTPOJIS YCIIeBaeMOCTU W TIPOBe/eHUs
TIPOMEXXYTOUHOM aTTeCcTalyy, A/1s1 JOPMUPOBAHUS METOIMYECKUX MaTepHasioB 10 AUCIATUINHE:

- mporpammbl Microsoft Office;

- Adobe Acrobat Reader DC.

7. IlepeueHb coBpeMeHHBIX NMPodeCcCHOHATBHBIX 0a3 JaHHBIX M WH(OPMAIHOHHBIX Crpa-
BOYHBIX CHCTeM, HCI0/Ib3yeMBbIX NPH OCYI|eCTB/IEHHH 00pa3oBaTe/IbHOTr0 Npoijecca 1o Auc-
[UIUIHHe (IPU Heo0X0AMMOCTH)

B niporiecce ocyiriecTBieHns o6pa3oBaTenbHOrO Iporecca Mo AUCLUITIMHE UCII0/b3YI0T-
cs:

ABTomarusupoBaHHass ~ OubmMoTeuHo-uH@PopMarmoHHasi cuctemMa «BYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. IlepeueHb OCHOBHO¥ M /IOTIO/THUTE/THHOH y4eOHOM JIMTepaTypbl, pecypcoB HH(pOpManu-
OHHO-Te/IEKOMMYHHUKAaIIMOHHOM ceTH «/IHTepHeT» (MPH HE00XOAMMOCTH), peKOMeH/yeMbIX
AJIS1 OCBOEHHS JMCIMIUTHHBI



a) 0OCHOBHa# JIUTepaTypa
1. Coumonorus ympae/ieHus : yuebHUK [1s By3oB / B. U. Bammakos [u zap.] ; mox pe-

nakiueln B. U. bammvakosa, P. B. JlenpkoBa. — 3-e u3f., mepepab. u jgom. — Mocksa : U3-
natensctBo FOpatit, 2021. — 409 c. — (Bricuiee o6pa3zoBanue). — ISBN 978-5-534-05080-6.
— Texkct : snexktpoHHbI // Ob6pa3soBarenpHast miatdopma HOpaiit [caiit]. — URL: https://
urait.ru/bcode/488982

2. Couuonorusi yrpas/ieHus : yu4eOHUK U MPAaKTUKYM [yist By30B / B. I'. 3apy6wuH [u zp.] ;
OTBeTCTBeHHbIe pefakTophl B. I'. 3apyoun, B. A. CemeHoB. — Mockga : M3gaTensctBo FOpaiiT,
2020. — 292 c. — (Bsicmiee obpasoBanue). — ISBN 978-5-534-12780-5. — TeKcT : 371eKTPOH-
HbIl // Obpa3oBarenbHas ratdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/448306

0) Jono/IHMTE/TbHAA IUTEepaTypa

1. Coumosiorus yripaB/yieHHst [D/1eKTPOHHBIM pecypc] : MpakTHKyM / cocT. A. A. Jlexe60-
KoB, O. B. [Tacnep, Crasponions, CK®Y, 2016, 177 c.

2. MonymkuHa, T. M. Couuonorus ynpaB/ieHusi : yueOHUK U TPAKTUKYM [Jisi BY30B /
T. M. IlonywkuHa, E. I'. KoBanenko, O. FO. flkumosa ; oz, pegakuuen T. M. I[TonymkuHon. —
Mocksa : M3parensctBo FOpaiit, 2022. — 264 c. — (Bbiciiee obpa3oBanue). — ISBN 978-5-
534-04613-7. — Tekct : smekTpoHHbIM // Obpa3oBartenbHas miaatdopma FOpait [caiit]. —
URL: https://urait.ru/bcode/498839

B) pecypchl ceTu «VIHTepHeT»:

1. DnextponHbii Katasor Hayunoii 6ubmoreku SApl'Y (https://www.lib.uniyar.ac.ru/
opac/bk_cat_find.php).

2. DnekTpoHHasi bubsmmoTteuHas cucrema (OBC) usgarensctBa «HOpaiit» (https://www.
urait.ru).

3. DnekTtpoHHasi OubsmoreuHasi cucrema (OBC) wm3gatensctBa «IIpocmekt» (http:/
ebs.prospekt.org/).

4. Hayunas snektponHas 6ubmioreka (H3B) (http:/elibrary.ru).

9. MaTepua/IbHO-TeXHUUYeCKasi 6a3a, HeoOXouMasi I/l OCYIeCTB/IEHHsSI 00pa30BaTe/IbHOI0
npoiecca no AUCHUIUINHEe

MarepuanbHO-TeXHUUeCKast 6a3a, HeoOXouMasi [ijis OCYIIeCTB/IeHUsT 00pa30BaTe/TbHOTO
nporiecca 1o AWCLUIIIMHe BK/IF0YaeT B CBOM COCTaB CIieljhasbHble TOMeLeHusI:

- yueOHbIe ayJUTOPUM J1Jisi IPOBe/IeHUsI 3aHSATHM JIEKIIMOHHOTO TUIIa;

- yueOHbIe ayJUTOPUH /15l TIPOBe/IeHUsI TPAKTUYEeCKUX 3aHATUM (CEMUHApOB);

- yueOHbIe ayJUTOPUH [IJisl IPOBe/|eHUsI TPYTIOBBIX U MHAWBUAYaTIbHBIX KOHCY/IbTALIWN;

- yueOHbIe ayIUTOPWU /7SI IPOBe/IeHUsI TEKYIIlero KOHTPOJISi M IPOMEKYTOYHOM aTTecTa-
LM,

- TIOMeIL[eHHs /I/Is1 CAMOCTOSITeTbHOW paboThI;

- IOMeIIleHUs1 [T XpaHeHWs U TPO(UIaKTUYeCKOTO OOC/Ty)KUBaHUS TeXHUUeCKUX
cpezcTB 0OyueHusl.

CrierjanbHble TOMeleHUsI YKOMITIEKTOBaHbl CpeiCTBaMU O0yUeHHsi, CIyKallluMH [iIst
nipe/icTaB/ieHrs1 yueOHOM nHpopMary 00/IbILION ayAUTOPUH.

[MTomelieHrs1 [jisi CAaMOCTOSTE/IbHOM paboThl 00yYaroIyXCsl OCHAIeHbI KOMITBFOTEPHOM
TEeXHUKOW C BO3MO>KHOCTBIO TIOJK/IFOUeHHs] K ceTH «VIHTepHeT» U obecrieueHWeM [OCTyIa K
3/IEKTPOHHOM MH(}OpMaIMoHHO-00pa3oBaTe/ibHOM cpezie SplY.

AgTop:

HoueHnt  kKadeApbl  ympaB/ieHUsT U
MpeAnpUHUMAaTe/bCTBa, KaH[. MOJUT. Ha- E.b. BopobbeB
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IIpunoxenue Ne 1 K paGoueii mporpaMmMe JUCHMITTHHBI
«Conuosiorus ynpaBjieHUs1»

@DoH/, OLIeHOYHBIX CPeJCTB
AJIS IPOBe/ieHHs TeKyIlel U MPOMe)XXyTOUHOM aTTecTallii CTy/|eHTOB
10 AMCIUIIIUHE

1. TunoBbIe KOHTPO/IbHBIE 3a/laHKs WX UHbIe MaTepHaJibl,
Heo0XoAMMbIe /IS OLIeHKHW 3HaHUH, yMeHHH, HABBIKOB U (M/IM) OMBITA AeSATeTLHOCTH, Xa-
PaKTepU3yILIMX 3Tanbl (JOPMUPOBAHUA KOMIIEeTeHIMI

1.1 KoHTpo/bHBIE 3a/JaHUs] U UHbIE MaTepUaJbl,
HCI0/Ib3yeMble B Mporecce TeKyllei arrecTaniu

Tema 1. Conmosiorus ynpas/jeHHs KaK HayKa
(xomnerennusa YK-3, ungukarop YK-3.1, ungukarop YK-3.2)
Bonpocskl K NpoBe/IeHUI0 ANa/Iora-codece 0BaHUS
A) Coumonorus yrpaBrieHusi, 1o Baililemy MHeHH!0, Mpe/iCTaB/isieT cOO0ii:
1. O6111eCOIMOOTHUECKYO0 TEOPHUIO WJTH KOHIIEMIIUIO.
2. CneljuasibHyI0 COLIMOJIOTUYECKYIO TeOPHUIO.

b)Uro, no Bamemy MHeHUIO, SIBJISIeTCS TIPeAMETOM COLIMOJIOTMM YTIpaB/ieHusI?

1. CorpaibHO-TIONIMTHYECKHEe OTHOIIIeHUsT 00I1IeCTBa.

2. 3aKOHOMEPHOCTH (PYHKIIMOHUPOBAHUSI 0OBEKTOB COL[HAILHOTO YIIpaB/IeHMUs.

3. 3aKOHOMEpPHOCTU (PYHKLIMOHUPOBAHUSI IKOHOMHUUECKOW CHCTeMbI TOCy/1apCTBa.
4. [lyxoBHbIE OTHOILIEHUs 00IIecTBa.

B) Couuosiorus yrnpasieHus 3TO HayKa:

1. O mporjecce CTaHOB/EHUS JIMUHOCTH, YCBOEHUS] WHAMBUJOM LIEHHOCTeH, HOPM, yCTaHOBOK,
00pa3LIoB MoBe/ieHus], MPUCYILKX 00IIeCTBY B MHTepecax MPUsITUs PelleHusl.

2. O 3aKOHOMEpHOCTSIX CTaHOBJ/IeHWs, (YHKIIMOHHMDOBAHWS W DPa3BUTHs OOILECTBA B LEJIOM,
COL[MA/IbHBIX OTHOILIEHUM, COLMaIbHBIX OOI{HOCTeH U TPYTIIL.

3. O 3aKOHOMEPHOCTSIX Pa3BUTHS ¥ (PYHKIIMOHMPOBAHMH UesioBeKa Kak 0co000i (hopmMbl MaTepHu.
4. O 3aKOHOMEpPHOCTSX COLIMabHbIX OTHOLLEHUH B YIIpaB/JIeHYECKOU [1esiTe/IbHOCTH, B MHTepecax
NIPUHSTUS ONTUMAaJIbHBIX YIIPaB/IeHUeCKUX peLleHnH.

I') OcHoBHBIMY (YHKIUSIMU COL[MOJIOTHU YTIPaB/IeHUS SIBJISIOTCS:

1. InarHocThueckasi, MpOrHoCThYecKas, 1jeJierioararolas, mpakTuueckasl.
2. AHanuTHyeckasi, CHCTeMHasi, BOCIIMTaTe/IbHasi, OpraHu3aljioOHHasl.

3. IIpakTrueckasi, KOMMyHHUKaTHUBHasi, OpraHM3al[MOHHasi, BOCTIUTaTe/IbHasl.

Tema 2. PazBuTHe ynpaB/ieHYeCKO!M MbIC/IM M OCHOBHbIE TEOPHUH YIIPaB/IeHUSs
(xomnerenuusa YK-3, ungukarop YK-3.1, ungukarop YK-3.2)
Bonpochkl K MpoBeieHHIO Alaiora-codeceoBaHus
OcobeHHOCTH LIKOJIbI HAYYHOTO yTIPABJIEHHS ?
Bo3HUKHOBeHVe U pa3BUTHe aMUHUCTPAaTUBHOW LIKOJIbI?
OcHOBHBIe 3Tarbl LIKOJIbI Ye/I0BeUeCKUX OTHOLLIeHUM?
VHTerpanus HOBBIX W/l B COBPEMEHHOM MeHe/)KMeHTe?
OcHOBHBIE IOAXOABI B COBPEMEHHOW COLIMOJIOTUU YIIPaBJ/IeHus?

Wb



Tema 3. ConpasibHass NpUpPo/ja U CTPYKTypa ylipaBJ/ieHHUs
(xomnerennusa YK-3, ungukarop YK-3.1, ungukarop YK-3.2)

PaGora B masioi rpymme.

C conuonoruueckor TOUKM 3peHMs yrpaBjieHWe — 3TO BjacTHasg ¢opMa yTBEP)KIEeHUs
COLMAIbHBIX OTHOILEHUH MEXKY TIOJbMU. YTIpaB/ieHUeCKre OTHOLIeHUs] — 0cobasi nepapxuye-
ckasi cpepa B3aMOOTHOIIIEHHH /IBYX CyOBEKTOB: YIIPaBJISIFOLIEro U YIIPaB/sieMOoro.

YnpaBrieHue NPUHATO pacCMaTpYBaTh B [IBYyX aclleKTax:

1) Kak cucTteMy OTHOLLEHU;

2) Kak (popMy B3aMMO/I€HCTBUS.

Cucrema OTHOIIEHWH MpeAroaaraeT Haluyue CoLMaabHOW vepapXxuu (PyKOBOAWUTETb—
TIOJUMHEHHBIH), a TakKe MOPSA0K OCYLeCTBIeHHUsI B/IACTHBIX KOHTPOJIbHBIX M PAHIOBBIX I10JI-
HOMOYMI.

dopma B3auMO/eMCTBHSI — 3TO CTW/Ib OCYLeCTB/IEHHs] PYKOBO/ALINX [TOJIHOMOYKH.

YnpaByieHre 0CHOBaHO Ha SIBHOM WIW CKPBITOM [JjaB/eHUH OJHUX JIFOJel Ha APYTUX U Ha
OTCYTCTBUM PaBEHCTBA MMEIOIIMXCS COIMaTbHO-9KOHOMUUECKHX Oar B o01jecTse.

Cucrema ynpaB/ieHUs] MOXKET UMETh aBTOPUTAPHYIO WM [1eMOKpAaTUUYecKyro (hopmy, HO
OHa BCerJia SIBJIIETCS COIMAIbHON CHCTEeMOW OrpaHUYeHusi CBOOO/bI JeMCTBUN WHIUBUIOB U
COL[MA/IbHBIX TPYTI B paMKaX MPUHSTHIX /IS JaHHOTO 0011jecTBa HOPM U mpaBuI. JIro0ast yripaB -
JIeHUYecKasi CcTeMa MOoCTpOeHa TakK, UTO CaMbIX MPUBUIETMPOBAHHBIX J0/DKHOCTEN 3HAUMTETbHO
MeHbllle, YeM HelpHMBU/IETMPOBAHHBIX (MCIIOHUTENbCKUX). CrielyeT OTMETUTb, UTO MPOLIeCcC Ha-
3HaueHUsl YTIPaB/SIIOLIMX BCerja CBs3aH C HeClpaBe/IMBOCTbIO, TaK KaK Ha PYKOBOZSALIYIO
JIOJDKHOCTb BBIZIBUT@eTCSl TOJIBKO OZIUH YesiOBeK, a Jpyrhe OCTAalOTCSl Ha TPEeXHHUX. JKMEeHT-
YmnpaBnieHre — OAWH M3 BaXXHBIX COLMATbHBIX MHCTUTYTOB B JIFOOOM IIMBHIM30BAHHOM U PaLjy-
OHa/IbHO OpraHW30BaHHOM 00I11leCcTBe. YTIpaB/ieHHe JIF0JbMU — 3TO MOCTOSTHHOE Mo0yx/jeHre UX
K OTpe/le/IeHHOMY 0Be/IeHUIO.

C /peBHeWIIMX BpeMeH CHCTeMa YTIpaBJ/IeHUsl TbITAeTCs PeLIUTb CI0XKHYIO Mpobsiemy:
KaK COBMECTUTb WHTepeChl PYKOBOJHWTesel, 3aMHTePeCOBAHHBIX B TOM, UTOOBI TOJUYMHEHHBIE
Hosibiiie paboTamu 3a MeHbILYIO 3apIiyiaTy, ¥ UHTePeChl UCIIO/IHUTe/Iel — MeHblile paboTaThb, HO
TIPY 3TOM T10/Ty4YaTh OOJIBIIYIO 3apIliaTy.

WTak, yrpaBieHrue — 3TO LieJieHanpaB/ieHHbIA MPOLECC MPSIMOr0 BO3ZJENCTBUS OJHOIO
VH/MBHZA Ha apyroro. ®unocodckre OCHOBBI yNpaB/eHUs 3aK/IH0UalTCsl BO B3aUMO/eCTBUM
CyOBeKTOB yripaB/ieHUs1 (DYKOBOZAUTE/eN) U 00beKTOB yIipaBiieHus1 (TIoJUMHeHHbIX). [Ipu 3ToM
BO3HUKAIOT CyObeKTHO-00BeKTHbIe OTHOIEeHUs. C/I0KHOCTh COLMA/TILHOTO YIIPABJIEHUSI B TOM,
YTO B KauecTBe 00beKTa yIipaB/ieHUs BBICTyTIaeT TOUHO TaKoW >ke MHAWBHA. B Hauame XX B. B
paMKax ¢unocobun ObITHS YesioBeKa ObIT 000CHOBAaH 0COOBIN SK3UCTEHIMATIBHBIN XapaKTep OT-
HOLLIEHUM MeXy ABYMs MHAWBUaMH (OJHUM U3 OCHOBOIMOJIO’KHUKOB 9K3UCTEHLIMAIbHOTO MO/ -
X0/la B OTHOLIEHUH JBYX CYOBEKTOB siB/isieTcst pycckuid ¢uocod H. BeppsieB), KoTopslit mosy-
YK/ Ha3BaHHe CyObeKTHO-CyObeKTHOTO BU/a B3aUMO/IeHCTBUS.

CnefyeTr MofuepKHyTb, UTO MeHeP)KMEHT — 3TO BH/J| KOMMepUecKoro yrpas/jeHus. Kak
M3BeCTHO, KOMMepLIMs TIpeAiriosiaraeT u3BaeueHre npubbim. [1o3ToMy MeHeskep BbICTpavBaeT
CyOBbeKTHO-CyObheKTHbIe OTHOILIEHHSI TaKUM 00pa3oM, UTOObl U3B/IeUh MAaKCUMAaJ/IbHYIO TTPUOBIIH
13 B3aMMO/IeMCTBUS TIOJUrMHeHHbIX. [TomydyeHre npubbii — KPUTEPHi OLIeHKU Cy»XKeOHOM fiesi-
Te/IbHOCTU MeHe/pkepa. IInoHepom B pasButuu MeHe[kmeHTa ssistorca CIIIA, rae mepsbie
IIKO/bl MeHe/[kMeHTa BO3HMK/IM B 1880-e rr. B Hacrosiiiiee Bpemsi Oyayiiue MeHeKephbl
M3yuyaroT CMeKTP COLMaJbHO-TYMaHWTAapHbIX [JUCLMILIMH: COLIMOJIOTHIO, TMpaBo, ¢unocoduto,
5KOHOMUKY, TICMXOJIOTUI0. 3a Mpolle/iliee BpeMsi MOSBWIOCh MHOYKECTBO Pa3/IMYHbIX TEOPUU
pasBUTUS MeHepKMeHTa (rpermyiiectBeHHO B CIIIA).

Kak couuyanbHbI WHCTUTYT yrpaBjieHWe TpPOLLI0 B CBOEM MCTOPUUECKOM DPa3BUTHU
HEeCKOJIbKO 3TarioB, Ha KOTOPBIX ero MPUHLIMITbI TpeTeprieBasy W3MeHeHUs. B Hayke MpUHSTO
3TH 3Tanbl Ha3bIBaTh YIIPaBJIeHUYECKOU pPeBOJTIOLIUEN.

IlepBasg ympaBiieHueckass peBO/IOLMS Ipousolia 4—>5 ThIC. JIeT Hasaj — B IepUo[
¢dopmupoBaHusi paboBrajiesibyeckoro rocyapcrsa Ha JIpeBHeM BocToke. VICTOPUKM MeHe[ k-



MeHTa CUMTal0T, YTO TOrJa KacTa CBALEHHUKOB MpeBpaTUIach B Pe/IMTMO3HBIX (PYHKL[MOHEPOB,
T. €. B MeHe/[)KepoB.

Bropas ynpasneHueckas peBomonys. [IpumepHO uepe3 ThICAYy JieT IOC/Ie TepBOM
yrpaB/ieHueCKON PeBOJIFOL[MH MOSIBU/IACh yrpaB/jieHuecKasi KOHLIeMNLMsl BABUJIOHCKOTO MPaBUTEIS
Xammyparnu (1792-1750 rr. 1o H.3.). OH co3jan A0BOJBHO 3QQEeKTUBHYIO a[MUHUCTPATUBHYO
cuctemy ynpaBreHusi obiectBoM. V3BecteH 3HameHuThIM CBoj, 3akoHOB BaBunonun (Kogekc
XamMMypanu), cofiep>kalui 285 3aKOHOB yTipaB/ieHHs. JTO LieHHbIM [IaMATHUK B UCTOPUX Pa3BU-
TUSI MEHe)KMeHTa.

TpeTbsl ynpaBneHueckas peBosroLus. Basunonckuy naps HaByxomonocop II (605—562
IT. /10 H.3.) ObIJI aBTOPOM TIpOEKTa He TOJbKO BaBHUIOHCKOW GalllHyi ¥ BUCSUYMX CafioB, HO U CH-
CTeMbl TIPOM3BOZCTBEHHOTO KOHTPOJISI Ha TEKCTWIbHBIX (abprkax W B 3epHOXPaHW/IHILAX.
CrieLiasivCThl yIipaB/eHUsl OTMeuaroT, UTo HeKoTopele uzien HaByxomoHocopa Il nprMeHstoTCs
Y B CErOZIHALLIHEM MeHe/pKMeHTe.

UeTBepTas yrpaB/ieHUecKasi PeBOJIIOL[MSI COBMAJaeT C BEeJMKOW WHJAYCTPUA/IBbHOU peBO-
monuen XVIII-XIX BB., KoTOpasi CTUMy/IMpOBa/ia BOSHUKHOBEHHE eBPOIeNCKOro KanuTaau3Ma.
B 3TOT mepuoj BMeCTo 0JHOTO COOCTBEHHUKA TOSIBUIMCH THICSYM aKL[MOHEepOB, T. €. COBMeCT-
HBIX BJIa/le/iblieB KarnuTana. HoBasi cicteMa COOCTBEHHOCTH TIpMBesia K OT/e/IEHHIO YTIpaB/eHusI
OT NPOM3BO/CTBA M KaluTala, a 3aTeM M K IpeBpallleHUI0 aJMUHUCTpaLud U MeHe/pKMeHTa B
CaMOCTOSATe/IbHYI0 S5KOHOMHYECKYI0 Crly. ITorom ueTBepTou yrpaB/ieHYeCKOW peBOJIIOLIMN CTa-
J1a mpodeccruoHanu3alysl MeHe)kMeHTa. BHavase osiBU/ICS y3KOTeXHUYEeCKUHA CMBIC/T MeHe K-
MeHTa: KOHTPOJIb 3a peanv3alyed Npor3BeleHHOU NpOoAYKLUMU. B fnanbHelieM, Npu pa3sBUTUA
¢dopM aki[MOHepHOW COOCTBEHHOCTH, M3MeHWIach M CTPYKTypa MeHe/pKMeHTa: Ha3Hauaemble
aKL[MOHepaMH MeHeJpKepbl CTald WX Ipe/CTaBUTesIMU Ha IpeJIIpUATAW. YTIpaBjeHue Ipe-
BpalaJoCh B COBOKYITHOCTb IPUEMOB, METO0OB, IIPUHLIMIIOB, UHCTPYMEHTOB Y TeXHUKH, KOTO-
PBIM CIIeL[aIbHO HY>KHO ObIJI0 00yYaThCs.

Kak MBI y>Xe oTMeTW/IM, yeTBepTasl yIipaB/ieHuecKasi peBOJIIOLIMS CBsI3aHa C POK[eHueM
kanuTaausma. K koHiy XIX B. mosiBunace HoBas (purypa — HaeMHbI MeHepkep. VITak, Hauano
VH/yCTpUaan3aLi — 3TO MOsIBJIEHWe KaluTaau3Ma, a KOHel| TTepBOHavya/JbHOM 3M0XM KaruTa-
JIM3Ma — MPUX0J, MeHepKepa.

[Iaras ynpasneHueckas peosmoLus. Hauano XX B. Xapakrepusyercs IIOSIBJleHUEM
KOHLIeTILIMK OropoKpaThu, Kotopass obocHoBaHa M. BebGepom B ero teopuu GropokpaTvu. JTa
3M0Xa MoJy4r/ia Ha3BaHWe MeHe/pKepCKOHM peBo/roLMU. Bo3Hukia teopus (3. bepHureiin u K.
[IIMuAT), MO KOTOPOU K/1aCC KalUTa/JIMCTOB ITOCTENIeHHO BBITECHSIeTCS aMUHUCTPATUBHOU CTpa-
TOM, UHTePeChl KOTOPO MPOTUBOIIOJIOXKHBI HHTepecaM cOOCTBeHHUKOB. B 1941 r. BbIllia KHUra
k. BepHxaiiMa «MeHepKepcKasi peBOJTIOLHs». ABTOP 000CHOBAJT H/Iet0 O TOM, UTO KJ/IacC Karl-
Ta/IMCTOB BBITECHSIETCsl K/IaCCOM YIpaB/soluX. Ero uaen Bo MHorom cosnanu ¢ ugesmu T.
Bebnena, M. Bebepa.
3apaHus A 00CyKAeHUs:

1. Kakue acrnekTbl UMeeT MIOHATUe yIIpaB/ieHue?

UTo noHMMaeTcs oJ, CUCTeMOU yIipaBJieHus?
Onuiyre NepByrO yrnpaB/ieHUYeCKy0 PeBOJIIOLIMIO.
OnuiuvTe BTOPYIO YIIpaB/IeHYECKYH0 PeBOJIIOLUIO.
Onuiyre TPeThIO yIpaB/IeHUYeCKY0 PEBOJIIOLIMIO.
OnuirTe 4eTBEpPTYIO YIIPAB/I€HYECKYI0 PeBOJIIOLIUIO.
Onuiyre NATYIO yIpaB/IeHYeCKYI0 PeBOJIIOLMIO.

NouhkwnN

Tema 4. OpranusanoHHas Ky/IbTypa.
(xomnerennusa YK-3, unpukarop YK-3.1, unpukarop YK-3.2)
Pa6ota B masioii rpymme.

B coBpeMeHHBIX YCIOBUAX OJHUM U3 K/IIOUEBBbIX ()aKTOPOB ycIiexa JesiTe/IbHOCTU Opra-
HU3alMM BBICTYTIAeT OpraHM3aljiOHHasi Ky/ibTypa. IlpakTvka paboThl KPYMHBIX MHPOBBIX
KOMIIaHUM MOATBEpPXKaeT, UTO OHAa OKa3bIBaeT HeNoCpeJCTBEHHOe BIMSHME Ha 3(PPeKTUBHOCTD



paboThI, BO3EHCTBYS KaK Ha OTJE/IbHBIX JIFOJIEH, TaK M Ha IeATeIbHOCTL BCel KoMmnaHuu. Opra-
HU3aIMOHHAs KYJbTypa SIB/ISIETCS MOIIHBIM (DaKTOPOM, BJIMSIIOIMM Ha KOHKYPEHTOCTOC00-
HOCTb OpraHMW3al[{H 3a CUeT PACKPBITUSI TMYHOCTHOTO TIOTeHI[Maa COTPYAHUKOB.

[ToHsiTHEe OpraHW3al[MOHHOW KYJIbTYPbl OepeT Hayajo B TEOPUM YTIpaBJIeHUs, TICHUXO-
JIOTWM, COIIUOJIOTHH, OPraHW3allMOHHOM ToBefieHnd. EIMHOM TPaKTOBKU Te€PMHHA «OpraHU3aliu-
OHHasi KyJIbTypa» T0Ka He BbIpaOOTaHO, pPa3/Muusi CTPOSITCS Ha TIOHUMaHWU KYJIbTYPHI (B Y3KOM
WA LLIUPOKOM CMBICJIe C/I0BA).

3. [Ie#H NUIIIET TIPO «COBOKYITHOCTh OCHOBHBIX YOeXkZieHH! — Cc(hOPMUPOBAHHBIX CaMO-
CTOSITEJTbHO, YCBOEHHBIX WM pa3pabOTaHHBIX OTpe/ie/IeHHON TPYIINON M0 Mepe TOro, Kak OHa
YUUTCS pa3peliath MpobeMbl afjanTal[ii K BHeIIHeH cpefie ¥ BHyTPeHHeM WHTerpaijuu, KOTo-
pble 0Ka3auCh JOCTaTOUHO 3(PPEKTUBHLIMU, UTOOBI CUUTATHCS LIEHHBIMU.

®. Kotsiep oTMeuaeTr, UTO CJIO)KHO U€TKO C(HOPMYJTHUPOBATh 3TO TMOHSTHE, TIOCKOJIBKY
MHOT/Ia €r0 TIOHUMAIOT KaK «00MeH OIbITOM, UCTOPUH, TIPe/IaHUs U MOPSIKH, KOTOPbIe XapaKTe-
pU3YyIOT OpraHu3auuo» [2].

B.P. BecHuH moJ, opraHu3aliOHHON KyJ/IbTypOM MOHUMaeT COBOKYITHOCTh KOJIJIEKTUBHO
pasziesnsieMbIX 1[eHHOCTel, CUMBOJIOB, YOe)kaeHni, 00pa3lioB TOBeZieHHsI WIeHOB OpraHU3al[iu.
Ha ero B3r/isiJ, opraHu3aijioHHasi KyJIbTypa MPOBJISIeTCS B MaHepe WX JeMCTBU U BHeIIIHel aT-
pubyTHKe.

[To muennto M. MeckoHa, M. Anbbepra u ®@. Xenoypu, «armocdepa Wid KIuMmar B
opraHu3alvy Ha3bIBalOTCS KynbTypol. KynbTypa oTpaskaeT mpeobiaziaroniye oObuan, HpaBbl U
OXXuZlaHUsi B opraHu3aiiun» [4]. Cxoxkee orpezeneHve aawoT A. TomricoH u A. CTpUK/eHZ;
«KopriopaTrBHast Ky/bTypa SIBAsIeTCsl TPOAYKTOM BHYTPEHHUX COL[MA/IbHBIX CHUJI; OHA TIpe/CTaB-
nsieT coboif B3aMMO03aBUCUMYIO CUCTEMY I1[eHHOCTel W HOPM TIOBeZieHUsl, MpeBaMpyIIIUX B
JlaHHOW KoMraHuu». OHM 0TMeuaroT, UTO KaXk/lasi KOMIIaHUsI UMeeT CBOM, TO/IbKO el MPUCYILIUi
OpraHU3alMOHHBIN CTH/b, CBOIO (DHUIOCOGMUI0 U TIPUHIUIIBI, 0COObIe METO/IbI Pa3peIIeHus Mpo-
0sleM ¥ TIDUHATHUS DelIeHHH, CBOIO JIeJIOBYIO TIPAKTHUKY, CBOM KOJIEKC I[eHHOCTeH, MMEIOIIX
HauboJsIbIlIee 3HaUEHUE [/l JaHHOW KOMIIAaHWH, a TakKkKe 0COOYH0 CMCTeMY BHYTPEHHHMX B3aMMO-
OTHOIIIeHUH. Bpllernepeuynrc/ieHHbIe KOMITOHEHThbI 00pa3yroT TOHATHE «KOPIOPAaTHUBHAs KY/bTY-
pa», HauboJsiee TIOTHO BbIpaykatolljee TaK Ha3bIBaeMbIi X KOPIIOpaLUH.

O6pasHoe onpesienenre b. ®erana npuBeseHo ConomanuanHou T.0.: «KyabTypa — 3T0
WJied, UHTepechl U 1[eHHOCTH, pa3jesseMble rpymmoi. Crojila BXOJST OIBIT, HABBIKY, TPAJULIUH,
MpOIiecChl KOMMYHHUKAI[UM U TIPDUHSITHS peIlleHui, MUGBI, CTpaxy, HaJeX[bl, YCTPEMJIEHUS U
OKWJIQHWSI, peasibHO WUCIIbITAaHHbIE BaMM WM BalllMMH COTPyJHUKaMu. OpraHu3aljioHHast
KyJIbTypa — 3TO TO, KaK JIFO/IA OTHOCSATCS K XOPOIIIO Ce/IaHHOW paboTe, a TakKe U TO, UTO TI03-
BOJIsieT 00Opy/I0OBaHUIO W TepCoHany paboTaTh TapMOHUYHO BMecTe. JTO KieH, KOTOpPBIH
JIePXKUT, 3TO Macyio, KOTOpOe CMsATrYaeT... ITO TO, IMOUeMY JIFOJW 3aHUMAIOTCSl Pa3/IMYHOM pa-
60TOi1 B paMKax KOMITaHHWH. JTO TO, KaK OJJHM YaCTH KOMIIaHUU BUJIAAT APYyTHeE ee YaCTH, U KaKue
(dbopMbI TIOBe/IeHUsT BBIOWpaeT [yt ce0si KaKj0e U3 Mofipa3fie/ieHuid B pe3yJibTaTe 3TOro BuU7e-
Hus. OprKy/ibTypa IMposB/seT cebs OTKPBITO B IIyTKaX W Iap)Kax JIMOO [Jep)KUTCS B3arepTy U
OOBSIB/ISIETCS TOJTBKO «CBOUM»» [6].

[anuM arpervpoBaHHOe TIOHSATHE OPraHU3al[MOHHOMN KY/IbTYPhl KAK COBOKYITHOCTH 0a30-
BBIX I|eHHOCTeM (TIpe[CTaB/IeHHI), KOTOpble TPHUHUMAIOTCS W Pa3e/sioTcsl OOJBIITMHCTBOM
COTPYJHUKOB U KOTOpKIe OTpee/isioT HeTIOBTOPUMOCTh U WHAVBUAYATbHOCTh JaHHOW OpraHu-
3al[UM Ha YpOBHe KaK BHEIIHUX, TaK W BHYTPEHHUX TMposiBieHnH. COBOKYITHOCTb 1LIEHHOCTeH
(CBOMCTB Tex WM WUHBIX TIPe]METOB, TIPOL[ECCOB WU SIBJIEHUM, TIO3BOJISIOLU[UX UM CJITY>KUTh
obpa3lilaMy, OpHeHTHpaMH{ T[IOBe/IeHUs] YUYaCTHUKOB OpraHW3allid, TIpU3HaBaeMbIX 0O0Jb-
IIMHCTBOM M3 HHX) B CBOIO ouepelb co3jaeT (Gumocopuio AeaTelbHOCTH KOMITAHUH, KOTOpasi
OTpa’kaeT BOCTIPUSITHe OpraHu3ariueii ceOst M CBOero TpeJiHa3HaueHus1, 3a/jaeT r1aBHbIe HarpaB-
NieHUs ee fieITe/TbHOCTH, (hOPMUPYeT MOAXO/bI K YIIPaB/JIeHHIO U CO3/laeT OCHOBY UMHKa. [1ep-
BOHAUa/IbHO OpPTraHM3al[MOHHBbIE [[EHHOCTU 3aJ]af0TCSI PYKOBOJICTBOM KOMIIAHWH, CO BpPeMeHeM
OHU MEHSIIOTCS TI0/] BO3/ieHCTBUEeM (paKTOPOB BHeIlIHeH U BHYTPeHHel cpe/ibl.

CnemoBaHue OOIIUM I[eHHOCTSIM CITIOCOOHO 00eCreurTh CTUIOUeHHOCTh KOJITIEKTHBA, €ro



BBICOKYIO MOTHBAIIMI0O W TIPeJAHHOCTb OpraHu3aiu. Takum o00pa3oM, OpraHu3arMOHHAast
Ky/ibTypa Omarozapsi cucteMme IieHHOCTel ()OPMUDYeT IOBe/ieHHe COTPYAHUKOB B pa3MUYHbBIX
pabourx CUTYalUsIX, OTIPe/ieisisi TeM CaMbIM 3(PPEKTUBHOCTD /1eSITe/TbHOCTH OpPraHu3al[iy B 1ie-
JIOM.

Cy1ecTBYIOT pa3/IMuHble MO/Ie/IA OpraHU3aiMoHHOH KyabTyphl (O. [letin, C.I1. PobuHC,
A.®. Xappuc u P. MopaHn, A.A. IToropaaze, 3.A. KaruroHoBa, T.O. ConomanuuHa). Ha Harin
B3IJI517l, OCHOBOIIO/IAratolM 3/IeMEeHTOM OpPraHM3allMOHHOW KYJ/IbTYPhl BBICTYIAKOT NIPUHSATHIE B
OpraHM3alvy LIeHHOCTH, KOTOpbIe OMpeZiesisitoT Co/lep>KaHre 0CTalbHbIX ee 37ieMeHTOoB (puc. 1):

Mwuccusi, ctparerus, Lead. Muccusi opraHvsainuu GopMyJIupyeT ee TJlaBHOe Tpe/jHa3Ha-
yeHue B 0011[eCTBe, CMBICT (DYHKIIMOHUPOBAHUSI OPTaHK3al[|H, ee MUPOBO33peHHe U CTIelU(pUKY,
cTpareruto, Lenu. Omnpefenss Ky/abTypy TpyZAa W MOBeJileHHe, MUCCHSI OTpPa’kaeT LIeHHOCTHBIN
(dbyHIaMeHT KOMIaHUH.

CTunb PyKOBOZCTBA U yuziepcTBa. KysibTypa 0ObIUHO CO3/1aeTCSI OCHOBHBIM WJTH BBICIIIM
PYKOBOZICTBOM KOMIIaHMH, KOTOpOe ¥ ()OpMUPYeT Ky/IbTypHbIe LIeHHOCTU, HOPMbI U KJIMMar, He-
00X0/iMbIe /1J1s1 BOTI/IOIIeHUs] MUCCHH.

Kynbrypa Tpyza. KynbTypy TpyzAa coCTaB/sitOT Kak BHyTpeHHUe (akTophl (YpOBeHb pa-
060THMKA, €ero OTHOLIeHWe K TPYJy, CTeleHb OTBETCTBEHHOCTH W MCIIOJHUTENBbHOCTH), TaK U
BHeIIIHUe, KOTOpble (hOpMUpYyeT opraHu3alius, MpeAoCTaB/Isis YC/I0OBUS U CPeJiCTBa TPy/a.

CrMBOMMKa. DTO BHELIHHWE NPOSIB/IeHUs] OPraHr3alOHHON KYJIbTYPBL: 1eBU3bl, JTO3YHIH,
JIOTOTHITBI, OpeH/ibl, MUGBI, PUTYaJIbl, TPAJULIUH, JIET€H/bI.

OpraHusaloHHasl 3TUKa. BKtouaeT HOPMBbI, CTaHAApThl, MpaBW/a, KOZEKChbl, 3THUKET,
MIPUHSATBLIE B OPraHM3alliy, a Tak)Ke OpraHU3aljMOHHbIN KIUMar.

Kynbrypa kauectBa. KynbTypa KauectBa 6asupyeTcss Ha BceoOlljeM pyKOBOZCTBe Kaue-
ctBoM (Total Quality Management), CBsiI3aHHOTO C aKTHBallMel 4e/loBeUeCKOro pecypca, yayu-
LIeHWeM KauecTBa TPYZOBOU >KU3HU, CHIDKEHUEM U3/lep)KeK, YMeHbIlIeHreM HelpOU3BOJUTE/Tb-
HBIX 3aTpaT, MOBbILLIEHHUeM MTPOM3BOAUTETLHOCTH opraHu3auyd. TQM — noaxo[, K pyKOBOZCTBY
opraHu3aljyiell, OCHOBaHHbIM Ha y4yaCTUM BCEX ee YJeHOB W HalpaB/IeHHbIM Ha JOCTWKeHHe
JIOJITOCPOYHOTO yCTiexa TyTeM Y/I0BJIETBOPEHUs OTPeOUTesIsE U BBITO/bI [/l UTIEHOB OpraHu3a-
1[UU U obiiecTBa [7].

MHCCHA,
"’_,;r LEMH, CTPATEIHA

CTHNL
FYKOBOOCTBA

KYILTY PA
KAYECTBA

OPTAHHZALUHOHHBE
LUEHHOCTH,
DOHNOCODHA

KYLTY PA
TP¥OA

OPTAHHM3IALUMOHHAA
ITHEA

l’,/’

CHMBONMHEA

Pruc. 1. OcHostLie Siesson TR ODF S 338 H0HH 0N Ky mLTypL

OneMeHTbl OpPraHM3allMOHHOW KYJILTYPhI MOCTOSIHHO B3aUMOJENCTBYIOT, TO/[BEpPrasch
BO3/leiCTBUIO (DAKTOPOB KaK BHeIIIHel, TaK U BHYTPeHHel cpe/ibl KOMITaHUH.

OpraHu3aljMoHHasl KyJIbTypa SIBJIsieTCsl BeCbMa CI0XKHOW U MHOTO(YHKI[MOHATLHOU CU-
cTeMoii. [IpMOPUTETHOCTb ¥ 3HAUUMOCTD OT/Ie/IbHBIX (PYHKLIUI MOXKeT MeHSITbCSI B 3aBUCUMOCTH



OT TWIIA OPIKYJIbTYpHI, ee Liefield, 3Tara pa3BUTHs, BJUSHUS TapaMeTPOB BHELHEN CpeJbl.
Cpenu MHOKecTBa (DYHKIMM, Ha Hall B3TJ/isi/l, 0CO00 CefyeT BbIJeMUTh: WHTErPUPYIONIyIO (B
TepmuHosiorni B.P. Becanna u M.M. AnekceeBoi) WM MOTMBALMOHHYIO (B T€PMHUHOJIOTUU
T.O. ConomaHuuHOM) U peryaupytoiyto ¢dyHKIuu. [IpuHaAIexHOCTh K CUIbHOW OpraHU3ali-
OHHOM KyJ/IbType, pasjefnseMble COTPYLHUKOM BBICOKME WJeanbl M LeJId OpraHv3alvy,
0/1arOMpUSTHBIM KIMMaT B KOJUIEKTHBE, CIIPaBe/IuBasi CUCTeMa CTHUMYJ/MPOBaHUs, MPOJyMaH-
HbI CTWIb YIpaB/IeHUS MUMEIOT OrPOMHOe MOTHBALMOHHOE BO3[|eMCTBHE Ha COTPY/[HHUKOB,
(hopMHpPYIOT UYBCTBO MTPUUYACTHOCTH U MPEJAHHOCTU KOMITaHUU.

Perynupytoniast pyHKLMs IPOSIB/ISIETCS B TOM, UTO Cyll[eCTBOBaHHe MpaBU/I TIOBeJieHUs U
¢bopM JeiicTBUS B OpraHM3alvy 33/laeT OHO3HAUHOCTb U YIOPS0UeHHOCTb OCHOBHBIX XO3Siii-
CTBEHHBIX aKTOB, UTO B CBOIO OUepe/ib CIIOCOOCTBYeT SKOHOMUHU BPEMEHH B KaXKAOUW CUTYaLu U
oripejiesisieT Haubosiee 11e/ilecooOpa3Hoe C TOUKW 3PeHUs] OpraHM3aluK JelcTBre. JTH QyHKIMH
CTIOCOOCTBYIOT POCTY MPOM3BOAUTELHOCTH TPY/la B OpraHU3aLiyu.

Hapsiny c TepMUHOM «OpraHu3allMOHHasi Ky/JbTypa» B HayuHOM cCpefile MCMO/b3yeTcs
TEPMUH «KOPTIOPaTUBHAs KyJIbTypa». XOTs OOBIIMHCTBO paboT, MOCBAIIEHHBIX KaK OpraHu3a-
LIMOHHOM, TaK M KOPIOPAaTUBHOM KYJIbTYpe, M0 CMBICJTy O/JMHAKOBBI, OTJe/IbHbIe yUeHble pasje-
JISIFOT 5TU NOHSATHUS.

Tak, A. MakCHMEHKO CUWTaeT, YTO WX pa3rpaHuuMBaeT pasmep opraHuzauuu. OH
npe/ijlaraeT B KauecTBe «TI0OpOra» YHC/IEHHOCTh B ThICSUYy PAOOTHUKOB U YTBEPXKJAeT, UTO B
KPYMHBIX OpraHu3alusix OTCYTCTBYeT BHYTPeHHsiss HehopMasibHasi CTPYKTypa M 3HAKOMCTBA Ha
ypoBHe ctatycoB [8]. . I'porieB u FO. CeMeHOB ro/iaratoT, UTO TIOHSTHs OPraHU3al[MOHHOUN U
KOPIOPAaTUBHOM KY/bTYPbI [jalieKO He TOXKJeCTBeHHbI. V. I'poliieB cunTaeT, 4To TIOHATHE «Opra-
HU3allMOHHAas KyJIbTypa» MNPUMEHUMO K JIOKaJbHOW OTpac/ieBOM OpraHu3aliyy, a «KOpPHopaTUB-
Hasi» — K MHOTOTMIPO(U/IbHON MexXyHapogHoU Kopriopaiuu. FO.I'. CeMeHOB rOBOPUT O TOM, UTO
KOpropaTvBHas KyJ/bTypa SB/SeTCS OpPraHUYeCcKOM YacCTbl0 OpPraHU3aljMOHHOM U OTpakaeT
crieliUUUeCKU XxapakTep KOpPIopalyy Kak rpymnmnoBoro (peHomena [9].

O.A. KanuToHOB yTBep)KZaeT, UTO WHTeprpeTalus o0IIero xapakrepa OpraHW3al[ioH-
HOW KyJ/IbTypbl TpeJorpejenuia [iBa MOAX0Ja K TMOHMMaHWI KOPIOPAaTUBHON KY/bTYDBI:
paccMoTpeHue ee MO0 KakK OZIHOTO M3 THMIOB (YacTel) OpraHu3aljiOHHON KYJIbTYpbI, MO0 Kak
TOXKJecTBeHHOM TocsefHel [10]. KopriopaTuBHasi Ky/lbTypa pacCMaTpUBaeTCs UM KakK WHHO-
Bal[MOHHasl Ky/JbTypHasi ¢opMa, OT/IMYHAst OT OPraHW3al{MOHHON KY/IbTYpBHI.

Ha ocHoBe ByX TlapaMeTpOB — CTelleHH MpHBJIeueHUsi pabOTHUKOB K YCTaHOBJIEHHIO Tie-
nell B opraHv3alLiii U BbIOOpa CpPeJCTB /sl UX JOCTH)KEHHs — MOTYT OBbITh BblJje/IeHbl YeThIpe
TUTA OpraHU3alOHHON KYJ/bTypbl: KOPMOPAaTUBHbIM, KOHCY/IbTATHMBHBIM, MapTU3aHCKUN WU
npeArnipuHUMarenbckuid. KopriopaTuBHasi KynbTypa, 1o Akoddy, OTpakaeT OTHOLIEHUs
aBTOKpAaTHH, XapaKTepHble s TPAJWLMOHHOIO YIIpaBJeHUs KOpriopalyeld C 1jeHTpaJri30BaH-
HOW CTPYKTYpoOM. [l Hee XapaKTepHbI HU3Kasl CTerleHb MpHUB/ieYeHHs] paDOTHUKOB K IMOCTaHOB-
Ke 1le/iell U CTOJIb yKe HU3Kasi CTeTleHb TPUBJIeUeHUsI X K BbIOOPY CPeJCTB peanu3alii JaHHBIX
esiei. Takum 0Opa3oM, OHa TIpe/ICTaeT B KAUeCTBe O/IHOTO M3 TUTIOB OPraHW3al[iOHHOM KYJIbTY -
PbI C SIBHO HeraTUBHBLIM OTTeHKOM [10].

T. Oun, A. Kennenu, D. Illeiin [1] paccmaTpuBarOT KOPIIOPaTUBHYIO KYJBbTYPY Kak
TOXK/IECTBEHHYIO OpraHu3arioHHON. Ha ocHOBe KOMOMHALIMY MapaMeTpOB PHCKa, KOTOPbIH bOe-
PyT Ha cebsi MeHe/)Kepbl, ¥ TUTIOM O0OpaTHOW CBSI3W, BO3HHWKAIOLIEH BC/IeJCTBHE WX peIleHNH,
OHU BBIJIe/ISIIOT TaKWe THWIIbI KOPIIOPATHMBHOM (OpPraHM3aliMOHHOM) KYJIbTYPhl, KaK >KecTKas,
TripolieccyasnbHasi, «MHOTO paboTaeM — XOPOIIIO OT/[bIXaeM».

T.0. ConomaHu/IHa Tak>XXe TOBOPHUT O IBOMCTBEHHOCTU TPAKTOBOK TTOHSTHM «OpraHu3a-
LIMOHHAasl Ky/JbTypa» U «KOPIOpAaTUBHasl Ky/bTypa». [0 ee MHEHUIO, TIOHATUE «OPIKY/JbTypa»
pa3yMHee MPUMEHSTh K KOMIaHWHW, (pUpMe, OpraHu3alii — Be/lb He BCsIKasi OpraHu3aLus siBisi-
eTcs Kopriopalyeil. IHBIMU C/IOBaMU, TOHSITHE «OpTraHM3allMOHHas Ky/abTypa» IIMpe TIOHATHS
«KOpIiopaTvBHasi KyabTypa». OJHAaKO ec/id TOHATHEe «KOPHOpaTHMBHAas» TOJIKOBATh Kak
«obmenpodeccroHanbHasi» Ky/lbTypa, Ha ypOBHE HODM U LIEHHOCTeH JaHHOTO BHza Om3Heca,
NperpUHUMAaTeTbCKOM eaTeTbHOCTH, cdepbl TPOM3BO/CTBA, TO TOT/Aa KOPIOpaTUBHAsI Ky/IbTy-



pa TpakTyeT Oojiee IIMPOKHE HOPMBI U L[eHHOCTH, OTpeJessiolue OOIIecoaIbHy0 3Ha-
YMMOCTb U OTBETCTBEHHOCTh PAaOOTHUKOB JAHHOU Cephl JesiTeTbHOCTH.

[Ipu Takoil TpaKTOBKe «KOpIOpaTUBHas KyJ/bTypa» TIOTJIOIIAeT OpraHU3al[MOHHbIe
KYJIbTYPBI OT/Ie/TbHBIX KOMIIaHUM, 3aHUMAFOIIUXCS JTaHHBIM BHIOM OH3Heca.

B 3TOM C/yyae Ba)KHO 0OpaTHUTh BHUMaHHe Ha COOTHOIIIEHHE TIOHSATHH «OpraHU3al[usi»
[1 «kopropauusi». Kopriopalysi — 1IMPOKO pacnpocTpaHeHHasi (hopMa opraHvsalyy npezrpu-
HUMaTeTbCKOM /1esITe/TbHOCTH, TpeAyCMaTpUBAroLasi 0JIeBYI0 COOCTBEHHOCTb, FOPUAMUYECKUN
cTaTyc U cocpefoToueHre (GyHKIMI yIripaB/ieHUsl B pyKax BepxHero sliesioHa MnpodeccroHab-
HBIX YTpaBISIOIUX (MeHepKepoB), paboTarolux no HaiiMy. TakuMm oOpa3oM, Kopriopaiysi siB-
nsieTcst ofgHoM 13 (opM opraHu3aluu. JIOTHYHO TIPe/N0/I0KUTh, UTO U MOHSITUE «KOPIHOpaTUB-
Hasi Ky/JbTypa» BbITEKAeT W3 TOHATHS «OpraHM3allMOHHasi Ky/JbTypa» U sIBJISETCS OFHOMN U3 ee
Pa3HOBU/THOCTEM.

KpynHble poccuiicKve KOpIIOpaldu TPeZACTaB/sSIOT o000 00befHeHHe TPOU3BOJ -
CTBEHHBIX TpeATNPUSITUM, TIPeJIIPUITUN BCIIOMOraTebHOW MHGPACTPYKTYPbl, TOPrOBLIX Mpej-
CTaBUTE/IbCTB, pabOTarOIUX TI0Z PYKOBOJCTBOM yTpaBssitoiieli kommnanu. Harpumep, OAO
«Jlykoiin» BrazieeT HedTemepepabaThIBalOIMMK, ra3orepepabaThiBalOIMMU U HeTexuMuye-
CKMMM 3aBO/laMM, pacrioyioKeHHbIMU 10 Bcell Poccuu u 3a ee rpanuiiedl. B coctaB koMmnaHuu
«THK-BP» Takke BXOJAT psifi AOOBIBAIOIINX, TlepepadaThIBalOIIMX U COBITOBBIX TIPeATIPUITHH,
pacrnono)keHHbIX B Poccum 1 3a pyOexoMm. AHa/JIOTMYHO YCTpOeHa MHHepalTbHO-XUMUYecKast
KomrnaHusi «EBpoXumM». PopMHpOBaHHe TepPeurC/IeHHBbIX BbIllle KOpIopaluil MPOXOAWUI0 U3
MIPEATPUATHI C COOCTBEHHOW KyJ/IbTYPOM, YaCTO OT/IMYHOHN OT KYJIbTYpPbI, CO3ZlaBaeéMOM yTIpaB-
nsitolLel KOMITaHUew.

CylllecTBOBaHMe eJUHONW KOPIIOPaTUBHOMN KYyJbTYphl B paMKax CYOKY/IbTYp TpeArpusi-
THH, BXOJAIIUX B €e COCTaB, SIB/ISIeTCS K/IOUeBbIM (hakTopoM 3¢ dheKTHBHON paboThl Kopriopa-
. CyOKy/TbTypa MOXKeT BHOCUTh UHIVBUYA/ILHOCTD B TO/[pa3/ie/ieHre KOPIopaiiy — BayKHO
JIUIITB, YTOOBI OHA He BBICTYTIA/Ia B KAUeCTBE KOHTPKY/IbTYPHI.

[To HalleMy MHeHHIO, MpHU TIPUBeAEHUN CYOKy/JbTyp OpraHM3aliiii B COOTBETCTBHE C
OpraHu3alMiOHHON KYJIbTYPOU YIIpaBJIsIIOIed KOMIIAHUKM HeoOXOJUMO yuuThIBaTh: UesoBeue-
ckuii pakTop. [TpoBo3raliiaeMble yrpaB/sioLel KoMITaHUeH 1eHHOCTU MOTYT He ObITb BOCIIPH-
HSIThI T1IEPCOHAJIOM TIPeJTIPUSTHN, BXOJSAIIUX B COCTaB KOPIOPALUH.

BpemenHoli ¢dakrop. IIposiBisieTcsi 3aBUCMMOCTb Y/a/leHHOCTU pervoHa OT LieHTpa
ympaB/ieHUs] U CKOPOCTH pacrlpoCTpaHeHUs! B PerMOHaIbHOM T0/ipa3/ie/IeHny OpraHU3aljuOHHBIX
M3MeHeHHH, HOBIIIECTB, CO3/JaHHBIX B YIIPABJISIOLIeH KOMITaHUM.

[Mporiecc nepeHeceHUst OPraHU3aLMOHHON KYJIbTYPhbI TpeOyeT 0CTaTOYHO MHOT'O BpeMe-
HU 1 00JTBILION pa3bsCHUTELHON pabOTHI.

B pa3paboTke HOPM W TIpaBW/ TIOBeJieHHWs, IPOBO3IJIAIIAEMBIX I[eHHOCTeH [[O/DKHBI
yuacTBOBaTh PYKOBOJUTE/N U CIEI[Ua/IMCThI BCEX TIPeATIPUSTUM, BXOASIIUX B COCTaB KOpIiopa-
uuu. [1epBble nUlla NpeANpUATHN 10/KHBI BBICTYIIaTh IJIaBHBIMUA HOCUTE/ISIMA €/IMHOM OpraHu-
3al[MOHHON KY/bTYDbI, €XeJHEeBHO CBOWM TIOBe/leHHEM JeMOHCTPUDPYs TIPUBEP)KeHHOCTh
MPOBO3I/IalleHHBIM LEHHOCTSIM KOPIOpPAaLUH.

CuuTaeTcsi, UTO MPOBe/ieHHe COBMECTHOT0 00yueHUs] Ha pa3/IMUHbIX KypcaX, TDeHUHTaX,
yuacTtve B KOH(epPeHIUsIX, B CIOPTUBHBIX U NPOQeCCHOHATbHBIX COPEBHOBAHUSX MeXy paboT-
HUKaMHM MPeANPUATHHI, BXOJSIIUX B COCTaB KOPITOpPAI[UK, CITIOCOOCTBYIOT BOB/IEUEHHOCTH paboT-
HUKOB B ’KM3Hb OpraHu3alnuu, (OpMUPYIOT UyYBCTBO €IMHCTBA U JIOSJTbHOCTH 10 OTHOILLEHUIO K
KOpIOpalvy B L[eJIOM, a TakKKe YCKOPSIIOT Mpoliecc (OPpMUPOBAHUSI OPraHU3aliMOHHOMN KYJIbTY-
PbL

[nst dopMupoBaHUsl eUHONW OpPraHU3allMOHHOW KY/IbTYPhl KPYITHOM KOpIOpaljuu Ipe-
)K7le Bcero HeoOXOAMMO pa3BUBATh BHYTPeHHME KOMMYHUKALIMHU (KaK MeXIy CaMUMH TIpe/TpH -
SATUSAMH, TaK U BHYTPU TIpernpusitTuii). OTKPLITOCTE MHPOPMALUK, CBA3aHHON C pa3TMUHBIMU
acreKTamu JiesiTe/IbHOCTA OpraHM3allid, KOpPIopaTUBHbIe U3/aHHs, CO3/laHHMe CeTH WHTpPaHeT
CTIOCOOCTBYIOT JIETKOMY [IOCTYITy COTPY/JHHMKOB KOMIAHUU K BHYTpeHHel nHdbopMaliiuu. MeTof
poTaluu KaZpoB M3 YyTMpaB/sitOlell KOMIIaHWW B PervuoHajbHble TIPEeJTNPUSTUS TaKKe CITYXKUT



3 PEeKTUBHBIM CITOCOOOM MOBBIIIIEHNsT KOPITOPATUBHBIX KOMMYHHUKAIMH U CIIOCOOCTBYET YCKO-
peHuUto npotiecca GOpMUPOBAHUS eJUHOW OpraHU3aljMOHHOM KY/IbTYPHI.

s 3¢pdekTHBHOrO PyKOBO/CTBA KOpIIOparfieli He00X0[UMO UMETh UYETKOE U TPABU/Ib-
HOe Tpe/iCTaB/ieHre O BJIWSHWM OPraHU3al[MOHHOM Ky/JbTYpbl Ha BCe TMOKa3aTe/ld KOpPHopaTUB-
HOM [1esiTe/IbHOCTH, O MyTSIX ee (HOPMUPOBAHUS U Pa3BUTHSI, BO3SMOYKHOCTSIX ee KOPPEKTUPOBKU U
Mo/ ieprKaHusl.
3agaHusA /1A 00CyK/eHUS:

1. PackpoiiTe MoHsITMe OpraHM3alMOHHOMN KY/IbTYPHI.

2. [Tepeunciiite ¥ MpoaHaIM3UPYyUTe MOJE/NA COBPEMEHHOM OpraHW3al[uOHHOW KYJbTY-
PbL

3. O0BbsicHMTE 3HAaUeHUe TIOHSTUSI «KOPIIOPAaTHUBHAs KYbTypa».

4. INepeuncnute (HaKTOpbI, BAUSIOLIYE HA KOPIIOPATUBHYIO KYJIBTYPY.

Tema 5. Opranu3anoHHbIe KOH()IUKTbI.

(xomnerennusa YK-3, unpukarop YK-3.1, unpukarop YK-3.2)

Pabora B masioii rpymnme.

KonduukTel BoKpyr Hac. KoHGMUKTBI B TMUHOM »KU3HU U Ha pabote. KoHQIMKTEI, T/
MbI SIB/ISIEMCSl YYaCTHUKAMH{, BOBJIEUEHHBIMM CTOPOHAMH WM CTOPOHHMMU HaOIIO/aTessIMU.
KoH(IUKTBI SIBASIFOTCS HEOTHEM/IEMOM UaCThbIO Halllel >KH3HHU.

Mo 3HaueHWIO OHU OBIBAIOT: KOHCTPYKTHBHBIE (CO3U/aTe/bHbIe) U IeCTPYKTUBHBIE (pa3-
pyluTesbHble). KOHCTPYKTHBHBIE KOH(JIMKTHI TM0J/Ie3HBI U TPUBOJST K COBEPLIEHCTBOBAHUIO
CUTYaLMI0 U BbIBOZY €e Ha HOBbIM 3BOJIFOLIMOHHBIA BUTOK, J€CTPYKTUBHbIE KOH(MIUKTHI HOCAT
pa3pyLIuTeNbHbINA XapakTep. MHOr/ja BIUIOTH /10 ’KEPTB M He TOJLKO B IEPEHOCHOM CMBICTIe.
['maBHOe HayuWTHCS YIPaB/sTh KOH(IMKTaMH U MIePeBOAUTh UX B KOHCTPYKTUBHOE PYCIIO.

[To cdepam paspelieHUsi KOHQJIMKTHI JeSTCSA Ha /lefloBble U JIMYHOCTHO-3MOLIMOHAb-
Hble. CTOPOHAMU B ZIeJIOBbIX KOH(JIUKTaX ObIBAIOT PYKOBOJAWTE/Tb U MOJUYMHEHHBIH.

OpHoit 13 (GyHKLMH yTpaB/ieHL|eB pa3/IMUHOrO YPOBHS SIBJISIETCS pa3pelleHre KOH(IUKT-
HbIX cuTyauui. OfHaKo, He3HaHUe PYKOBOJUTENSIMHA MPUUMH BO3HUKHOBEHUS] KOH(JIMKTOB B
JienoBol cepe U crioco6OB MX pa3pellieHus 1MoAuYac MPUBOJUT K TOMY, UTO UMEHHO OHU SIB-
JISIFOTCSL UHULIMATOPAaMU BO3HUKHOBEHUsI KOH(M/IMKTA, KOTOPOTO MOTJ/IO ObI U He OBITh.

B omepatuBHOM [/1eATe/IbHOCTH PYKOBOJAWTE/NN MOTYT HWCIO/b30BaTh KOH(MIMKTOTEHBI,
KOTOpble U SIB/ISIFOTCSI «ITPOBOKaTOpaMu» KOH(M/IMKTa. KOHGIMKTOreH — 3TO C/IoBa, JeHCTBUs
Wiy Oe37efCTBYSI MOTYILHe TIPUBECTH K KOH(JIUKTY.

B knure B. IlleliHoBa «KOHGMIMKTEI B Halllel »KU3HU U UX paspellieHre» Bbl/jefieHbl TPU
OCHOBHBIX HarpaBjieHUs! OIIMOOYHBIX [IeMCTBUI PYKOBOAWTEIEH:

1. Hapymienue cimy>xe0HOM 3TUKA

* [IposiBneHre rpy6ocTH, BELICOKOMEpPHS, HEYBa)KUTeTbHOTO OTHOIIEHUS K TIOUMHEHHBIM

* HeBbInosiHeHHe oberiaHui

» HeTepnumocTb K MHaKOMBIC/IUIO

* 3a)KUM KPUTHKHU

* YiieM/eHre paB MOAUMHEeHHBIX

* 3n0ymotpebieHre CyKeOHbIM TIO/I0XKEeHHEM

* [TopyueHue UCIIOJTHUTENIO «Yepe3 roJI0BY» HellOCPeCTBEHHOIO PYKOBOJUTEIS

* YTauBaHue UH(pOpMalMM, MaHUITy/IMPOBaHKeE ee U T.II.

* Co3HaTe/NbHOE TIPOBOLMPOBaHWE KOH(QUIMKTA MeXAY TOAUYMHEeHHbIMUA (TIPUHLIMIT
«pasfesnisii U BIaCTBYI»)

2. Hapy1iieHne Tpy10BOTO 3aKOHO/jaTe/IbCTBa

3. HecnipaBej/1iBasi OLjeHKa PYKOBOAUTE/EM MOAUMHEHHBIX U pe3y/IbTaToB UX TPyAa

* OmMbKY B MpUMEHeHUH MOOLIPeHUH U Haka3aHUi

* HepocTatku B pacripeiesieHUM paboT MeXKy UCTIOTHUATE/ISIMHU

» dopmMHpOBaHKe CUCTEMBI OTIaThl, HapylIatollieil MPUHLIUI «BK/1aZ—OK/Iaz»

» He ucronp3oBaHWe «KaJpOBOTO pe3epBa» B Yro/ly TPHUIJIALIEHHIO [OPOTOCTOSIIMX



CTeL[MaTMCTOB «C PbIHKa»

* Bosle3sHeHHOe OTHOLIIEHUe PYKOBOJUTES K aBTOPUTETY MOJUMHEHHOIO

* HekoHkpeTHas (ory/bHasi) KpUTHKa

* HeueTkasi hoopMynrpoBKa B TOCTaHOBKeE 3aJau

* OrcyTcTBUe UHGOPMALIUK

* HepoorjeHka MOTMBUPOBaHUs, KaK CPe/ICTBa YIpaBJ/ieHHs [IepCOHATIOM

* [Icuxonoruueckass HECCOBMECTUMOCTD: (hakTUuecKasi (LIeHHOCTHBIM ypOBeHb) U MHHUMasI
(3aBUCTD)

YTauBaHue HMH(OpPMAIUM, WUCKa)KeHHe ee, TpaHC(hHOPMUPOBaHUWE U, KaK CJe/[CTBUe,
MPOBOLIMPOBaHNe BO3HMKHOBEHMS C/IYyXOB B TOC/Ie[jHee BpeMs BCTpeuaeTCs BCe yalle U yvaille.
[MpunymanHas Pogmmisgamu ¢pasa «Kto BraseeT uHbopMmalyeld, TOT BaJieeT MHUPOM» He
TOJIBKO CJieslajia MX UMeHa OecCMepTHBIMHU, HO U CJIe[JOBaHHe 3TOMY MPHHLIUITY MO3BOJHIO UM
000raTuThCS.

B kauecTBe peKOMeH/jal[1il PyKOBOJAWUTENSIM MOXKHO [laTh C/e[yollIye ToJyie3Hble COoBe-
ThI:

1. PykoBoaUTe b JOJKEH IIOMHUTB, UTO yTpaB/ieHHe JIF0IbMU HaUWHAeTCs C YIIpaB/IeHUs
coboii

2. He yBaskasi Ipyroro, He I00beIIICS YBa)K€HUSI C €r0 CTOPOHBI

3. YTauBaHue nHMOPMalMK CO3/aeT HaTPSPKeHHOCTh BO B3aMOOTHOIIIEHUSX

4. YuuThIBaliTe 0XKUJAHUS TTOAUMHEHHBIX

YTo 0>KHar0T MOJYMHEHHbIE OT CBOET0 PYKOBO/IUATEIS:

1. 3HaHwmA gena

2. YMeHUs HajlauTh paboTy

3. BuzeHus mepCreKTUBbI

4. Xoportiiero 3apaboTka

5. BexxnrBoro oTHoIIIeHus1 K cebe

6. YBakeHUst

Kakue 1miary Ha Iy Ty pa3pelieHus: KOH(MIMKTa JO0/DKeH CiesiaTh JIF000 pyKOBOAUTEIb:

1. Heob6xoAMMO MPUCTYTIAaTh K pa3peliieHnto KOH(GIMKTa HeMe/[JIeHHO.

2. Onpepenute MCTVHHBIE npuunHbl BO3HUKHOBEHUST KOH(JIUKTA.

3. B o0rmeHnu ¢ KOHQUIMKTYIOIIEH CTOPOHOM cobmoaliTe Ceyolye MpaBua:

* [IposiBAistiiTe BBIJEPXKKY.

* BeiciyivBaiiTe obpataroiyxcst K Bam, faliTe BbIcKa3aTbCs /10 KOHIIA, JaliTe BO3MOX-
HOCTb BBITOBOPUTBCS, «BbITI/IAKATbHCSI».

* He crniemmmTe c BbIBOJjaMH U O0eIlaHUSIMH, He «pyOHUTe C Tuieua», He JejlaiiTe OprBbi-
BO/0B, BBICJ/IyIIIaB TOJILKO OZIHY U3 CTOPOH.

* [TpoBepbTe Bce haKThbl, OCMBIC/IUTE CUTYALIMIO U TOJBKO TIOTOM IMPUHUMAaKTe Mepbl

» Hukor/ia He riepeolieHMBaliTe cTeTleHb CBOel HH(HOPMHUPOBAHHOCTH.

[oBonMbHO YacTo B paspellieHHe KOH(MIMKTHBIX CUTyal[Mid BOBJIEKAIOTCS COTPYAHUKHU
HR-nioppasgenenys ot crierjuaancTa Io IepcoHaty [0 JUpeKTopa.

U B mocniesiHee BpeMsi Bce yaille Tio/j00Hasi TiocpeAHUUeCKast JesiTe/IbHOCTh Ha3bIBAeTCs
«MezuaTopcTBO». Meaualusi — OJJUH W3 Harubosiee IpeBHUX CMOCOOOB pa3pelneHus: KOH(IUK-
ToB. OHa cylllecTBOBasa u3flaBHa B Kutae, B cTpaHax AQpuku, rje CTapeMIlMHbI poja WA
TJIeMeHH BBICTYTIA/IM B KaueCTBe CBOe0Opa3HbIX MPodecCHOHaMbHBIX MeUaTOPOB, obecrieunBast
0eCcKOH(UIMKTHOE pellieHre po06IeMHBIX CUTyal[ui. Meauals Kak o0IecTBeHHO 3HauuMasl Jie-
ssTesibHOCTh copmupoBanack B CIIIA B Hauase 60-x roZioB MpOIIUIOTO BeKa, a MeJuaTop - Mo-
CpeJHUK Ha TeperoBopax B KOHGIUKTe, Criope Win IpodecCHoHaIbHbIN MeperoBopIIyK.

K HR-crierjuanucTy, Kak K MeiuaTopy, pabOTHUKU-OIIIOHEHThI MOT'YT 00paTUTLCS B CITy-
yasix, Korja:

1. OGBEKTOM pery/IMpoBaHUs SIBJISIETCS 3aTSHYBILUNCS KOHGIMKT. Bce aprymeHTsI, CU-
JIbl ¥ CPe/ICTBA MCUepIiaHbl, HO «BbIX0Z@» He BU/IHO;

2. CTOpOHBI OTCTauBarOT MNPOTHUBOIIOJIOXKHbBIE, B3aMMOMCK/IIOUAKOIe WHTEpeChbl U He



MOTYT HAMTH OOIIUX TOUEK COMTPUKOCHOBEHHUS;

3. [To-pa3HOMY TPakKTyrOTCs MPaBOBble HOPMbI U/ [IPyTHe KPUTEPUH, SIBJISIOLLHeCs KITH0-
YeBBIMU B pa3pellieHuH KOH(JIUKTA;

4. OHOM 13 CTOPOH MPUYMHEH Cephe3HbId yiiepb, U oHa TpebyeT CaHKI[WI TI0 OTHOIIIe-
HHIO K OMIOHEHTY;

5. CTopoHaM Ba)KHO COXPAHUTh XOPOIlIMe OTHOIIeHHUs, KOHPIUKT He WHTEeHCHUBHBIN, HO
B3aMMOINpUeM/IeMOe pellleHre OHY HalTH He MOTYT;

6. ONMoHeHTHI MPUILTA K BpDEMEHHOMY COTJIAIIeHHI0, HO HeoOX0JUM BHEIIHUN 00bek-
THUBHBIA KOHTPOJIb €r0 BbITIOJTHEHUS.

beiBatOT cutyaiuM, Korja HR-crieluasuct [Jo/DKeH He [OXKUAAasch oOpalljeHust OT
KOH(MUKTYIOIIMX CTOPOH CaM BMellaTbCsi B KOHGMIMKT. OrmiepaTHBHOE CAMOCTOSATeTbHOe
BMellaTenbCTBO HR-crielipanuicta B KOHMIUMKT BOSMOXKHO B CUTYyalUsiX, KOTa:

1. TlpoucxoauT omacHasi 3CKanalys KOH(MIMKTHBIX COOBITHM, CYIeCTBYeT Herocpe[-
CTBEHHasl yrpo3a NpYMeHeHHs HaCUIINs;

2. OiHOM U3 CTOPOH MHTEHCUBHO TIPUMEHSIeTCSI HaCUJTUE;

3. KazipoBoMy pabOTHHUKY JTMUHO HEBBITOZIEH 3TOT KOH(JIUKT;

4. KoHGMMKT oTpuULlaTe/IbHO B/IMsET Ha Cpefly, KOTopasi KOHTPOJIMPYEeTCsl KaZpOBBIM pa-
OOTHUKOM (HarpuMep, HeOOXOUMO YPeryJMpOBaTh C/Iy>KeOHbIM KOH(IUKT, KOTOPBIM HeraTus-
HO B/IUSIET HAa BeCh KOJUVIEKTUB);

5. CTOpOHBI He TIPULLIM K COTJIacuio, a y hr-crieripanucra ecTb BO3MOYKHOCTD (pecypchl)
yIOBJIETBOPUTb UHTEPECHI 00EUX CTOPOH.

Iyis Toro urobbl 6bITE MearaTopoM HR-crierjpanuct mpomkeH 00/1afaTh Onpezie/ieHHbIM
yPOBHEM KBa/M(bUKaAI[UX WK KoMIeTeHIMssMUA: Habop 3HaHMI, HaBBIKOB W JINUHOCTHBIX XapaK-
TEPUCTUK HeOOXOIUMBIX /IS pa3pellieHHst KOH(MIMKTA U MPUMUPeHUsT KOHMIUKTYIOIIUX CTOPOH
WMHOT/Ia Ha3bIBAlOT KOH(IMKTOIOTUUECKON KOMITeTeHTHOCThIO. XO0Te/I0Ch Obl IPUBECTH HEKOTO-
pble U3 HUX:

1. TloHuMaHWe MPUPOABI TIPOTUBOPEUUA Y KOH(MTMKTOB MEXKY JTFOAbMU.

2. ®opmMupoBaHUe y ce0st ¥ MOJAUMHEHHBIX KOHCTPYKTUBHOTO OTHOIIIEHHUsT K KOH(IUKTaM
B OpraHu3aL{yu.

3. ObnagaHre HaBbIKAMU HEKOH(MTMKTHOTO OOLI[eHUsI B TPYAHBIX CUTYaL[UsIX.

4. YMeHHe Ol|eHUBATh U 00BSICHATH BO3HUKAIOIIME TIPOOIEMHbIE CUTYAIHH.

5. Hanruue HaBBIKOB yripaB/ieHUsi KOH(DIUKTHBIMU SIBI€HUSIMHU.

6. YMeHMe pa3BUBaTh KOHCTPYKTHBHBIE Haua/la BO3HUKAIOIINX KOH(IUKTOB.

7. YMeHUe TIpeIBUZIeTh BO3MOXKHbIE TT0C/Ie/ICTBUSI KOH(DTUKTOB.

8. YMeHMe KOHCTPYKTHBHO PeryJMpOBaTh MPOTUBOPEUUs U KOH(MTUKTHI.

9. Hannuve HaBBIKOB yCTpaHeHUs1 HEraTUBHBIX MOC/IeACTBUI KOH(MIMKTOB.

Ecmu Bl cuuTaete, uto 00/1aiaeTe KOHGMIMKTOJIOTHUECKOH KOMITETEHOCTBIO, U TIEpe[
Bamu cTouT 3ajiaua 10 MPUMUPEHHI0 CTOPOH KOH(M/IMKTa, TO Bbl ZI0/DKHBI 3HATh psif 111aroB,
KOTOpbIe HeOOXOZMMO C/1e/1aTh:

Bo-niepBbiX, 3HaKOMCTBO C KOHGIMKTOM M KOH(IMKTYHOIIUMU CTOpPOHaMU. MeauaTop
M3ydaeT WUCTOPHIO MPOoO/IeMbl, TpeOOBaHHS OMIOHEHTOB. MHOTHe KOH(JIUKTBI HOCAT CrelUdbH-
YeCKU XapakTep, MeJuaTopy MPUXOAUTCS BHUKATh B TPOOJEMy, UATaTh COOTBETCTBYHOI[YHO
JIUTepaTypy, KOHCYJIbTUPOBAThCA CO CreljuaaIuCTaMH.

Bo-BTOpBIX, paboTa ¢ KOHPIUKTYIOUMMUA CTOPOHAMH. MeanaTop, BO3MO>KHO, HECKOJTBKO
pa3 BCTpeyaeTcsi CKaXkK0M M3 CTOPOH C Lie/IbI0 UX MOATOTOBKU K MPOBE/I€HHI0 COBMECTHBIX I1e-
peroBopoB (YTOUHSIFOTCS TpeOOBaHUS, CHUMAKOTCSI OOBUHEHMS], CMSTYaroTCsi GOPMYIMPOBKUA U
T.J.).

B-TpeTbux, BejieHHe TIeperoBOpoB — Hanbosiee Ba)KHBIM 3Tarl. B Xofe HUX MeguaTop
BBLITIOJTHSIET psifi PYHKLIMIMA: BeAyll[ero, TpeHepa, «ToJiKaua», mejarora v T.4. OH c/ieiuT 3a Tem,
YTO U KaK TOBOPST OIIOHEHTHI, TIPY He0OXOAUMOCTH TIOTPAaBJIsis, MO0apyuBasi UM OCYKIast
uxX. BaxHo, uTOOBI Kakzias BCTpeya ObLla OTMeueHa, MyCTh HeOOJBIINM, HO peasbHbIM IpO-
JIBWDKEHHEM BIiepe/,.



Mepauaiiys, Kak UHCTPYMEHT YIIpaB/ieHHs: KOH(JIUKTOM SIBISIeTCSI AOBOMBLHO 3¢ (heKTUB-
HbIM W HWHTepecHbIM criocobom. OCHOBHasi 3ajlaya MeAuMaTopa B TIpoIiecce pa3pelieHuUs
KOH(/IMKTa CaMOMY He BOBJIeUbCsI B TIPOLIeCC U He BCTaTh HU Ha UbI0 CTOPOHY. DTO MPOTHUBOPE-
YT CaMOM UJIeN MeZIalivy.

Ecmu HR-crierfuanuct He 006/1aiaeT HeOOXOJUMbIM HaOOPOM KOMIIETEHIIUN B JO/DKHOM
Mepe, TO CYIIeCTBYeT PUCK IMOIIMOHA/TLHOTO BKTFOUEHUS Y TIPUHSATHS «TIPaBOThI» OJHOW U3 CTO-
POH U TOTJja MbI JIUIIIb U/IEM T10 TIyTH 3CKasIaliui KOHGIUKTA U He TI0 MyTU ero KOHCTPYKTUBHO-
'O pa3peleHus.

[TomHUTE, B KOHGIUKTE HET TIPAaBbIX Y BUHOBATHIX. Y Ka)KA0W M3 CTOPOH CBOSI MPaBOTa.

3agaua HR-cnerianucTa B mpoljecce Medaliiy 1eCTBOBaTh paljUOHaNbHO, MPOJyMaH-
HO, BLIOMpATh COOTBETCTBYIOLI[ME CUTYAI[UM POJIA M TAKTUKU B3aUMO/IeHCTBUSI.

Bo3MoyKHBIE POJTH B TIPOL[eCCe MeIhaliin:

TpeTelickuii Cyibs

310 HanboJsiee aBTOpUTAPHAS POJib, TAaK KaK B 3TOM C/Iydae MefraTop 0b6/1ajaeT Haubosib -
IIIMMH BO3MOKHOCTSIMH TI0 OTIPe/Ie/IEHHI0 BapUaHTOB pellieHus npobeMbl. TpeTelcKui Cyabst
n3yuaeT TipobieMy, BBICTyIIMBaeT 00e CTOPOHBI U BBIHOCHUT BEPAUKT, KOTODPBIM He OCraprBaeT-
csi. TIpyMepoM CITY>KUT pa3peliieHre KOH(QIUKTOB [PeBHEPYCCKUMH KHS3bsIMH, CTaperiliHaMu
POJIOB, a TaKXKe Cy/IOM TTPUCSDKHBIX.

Apbutp

OH Takke 00JsiafiaeT 3HAUUTELHBIMU TTOJTHOMOUUSIMU. ApPOUTp M3ydaeT KOH(JIUKT, 00-
CY)K/IaeT ero C yuaCTHMKaMH, a 3aTéM BBIHOCUT OKOHUATEe/IbHOE pellleHre, KOTOpoe 00si3aTe/TbHO
JUist BbITIONTHeHUs1. O/IHAKO CTOPOHBI MOTYT He COTJIACUTHCS C pellleHreM U 00yKa/lioBaTb ero B
BBIIIECTOSIIIIAX UHCTAHLUSX.

ITocpennuk

910 Gosee HelTpanbHas posb. Ob61aas crieryaaIbHBIMU 3HAaHUSMHM, TIOCPeAHUK obecrie-
yMBaeT KOHCTPYKTHBHOe 00CyxjeHWe TpobsemMbl. OKOHUaTe/lbHOE pellleHHe OCTaeTcs 3a
OTIOHEeHTaMHU.

ITomo1THUK.

OH yuJacCTBYeT B pery/JMpoBaHUM KOH(JIMKTA C 11e/IbI0 COBEPIIIeHCTBOBAHMS TIporiecca 00-
Cy’/leHusi po0JIeMbl, OpraHU3ali BCTPeY U NePeroBOpOB, He BMEILNBAsICh B IOJIEMHKY T10 T10-
BOJy CO/Iep>KaHUsI TPO0/IeMbI U MPUHATHSI OKOHUATE/ILHOTO PEIeHMSI.

HabmonaTens.

CBouM MpHUCYTCTBHEM HabJito/jaTe/ib B 30He KOH(M/IMKTa C/IeP>KUBaeT CTOPOHBI OT Hapy-
IIIeHUs] paHee OCTUTHYTBHIX /IOTOBOPEHHOCTeH WM OT B3aMMHOW arpeccuu. Ero mpucyTtcTBue
CO3/1aeT YCOBUS [jisl PellieHUs CTIOPHBIX BOIPOCOB TyTeM TeperoBopoB. BakHyto posib B yMme-
HUM YTIPaB/ISTh KOHGIMKTaMU UMeeT TakKe Balll TMuHbIN CTU/b MTOBe/ileHus B KoHMMKTe. JIny-
HOCTHBIE CTWIW TOBeZieHUs] B KOH(MIMKTHOW CUTyalluu Obuid ChOpPMYIUPOBaHbI OJHUM U3 U3-
BECTHBIX CITeL[HaTMCTOB B 0OsactTh KoHbukTomoruu K. Tomacom. Ero mertoguka (Tomaca-
KunmaHHa) 1103BOJIsSIeT BBIAEIUTD Cie/iyioliie (opMbl TTOBe/IeHHs YesioBeKa B KOH(IUKTe:

* KoHKypeHIUsE KakK CTpemyieHHe [OOUTbCS Y/JOBJIETBODEHHSI CBOWUX WHTEPECOB TIPU
WTHOPUPOBaHUM WIH JlaXke B yiijep0 UHTepecam JIpyroro;

* YcTynka, O3Hauaroljas B TIPOTHBOIOJOXKHOCTh KOHKYDEHILUHM TOTOBHOCTH TIpPH-
CTIOCOOUTBCS, TIPUHOCS B KePTBY COOCTBEHHbIE UHTePeChl Pajiv IPYroro;

» KomMnipomucc, poSIB/ISIIOIIMIACS B CTPEMJIEHUH YPeTry/IMPOBaTh Pa3HOT/IACHS, YCTyTIasi B
yeM-TO B 0OMEH Ha YCTYTIKH JIpyToro;

* M36eranue, /1711 KOTOPOro XapaKTepHO CTpeMJieHre He OpaTh Ha cebst OTBETCTBEHHOCTh
3a TIPUHSATHE pellieHus], He BU/IeTh Pa3HOTI/IaCHi, OTpULIaTh KOH(IUKT;

» COTpy/IHUYeCTBO TIpe/riojiaraeT MOUCK pelleHNi, TIOTHOCTBIO Y/IOBIEeTBOPSIIOIINX WH-
Tepechl 00eMX CTOPOH.

3HaHUs B 00/1aCTH TICMXOJIOTMM KOH(M/IMKTAa TIOMOTAalOT HAUMHAKOIUM MeAUaTopaM,
HamnpuMep, MOHUMATh, UTO SIB/IIETCS KOH(QJIMKTOreHOM, KaKMe OHM OBbIBAalOT, UTO HY)KHO Cjie-
11aTh, 4TOOBI CAMOMY He CTaTh «IIPOBOKATOPOM» KOH(MIMKTHOW CUTYaI[M U MHOTOE JIPyTOe.



[ymato, 4To TeMa BO3HUKHOBEHUS] KOH(IMKTA U CIIOCOOOB yIIpaB/IeHUSI UM [JOCTaTOUHO
obImMpHa. YBepeHa, uTo ellje He pa3 Mbl BEPHEMCS K Hell BHOBb M paCCMOTPHM, KaK KOHKPETHbBIe
CUTyallU1 U CIIOCOOBI MX pa3pelieHus, TaK ¥ Pa3/InuHble METO/Ibl, MPe/I/IOXKEHHbIE KJIaCCHKaMU B
obacTyl ynpaBieHUs] KOH(IUKTOM.
3agaHusA /1A 00CY)K/eHUS:

1. [HatiTe corposiornyeckoe TOHSATHEe KOHM/IUKTA.

2. TlpoaHanu3upyiiTe MPUUMHBI KOH(MIMKTOB.

3. OcHOBHBIE 11ary mpoiecca Meiualvu.

4. TlepeuncivTe poiy, BO3HUKAIOLI[ME B TIPOI[eCce MeJUali|.

Tema 6. ConHa/IbHBIN MPOLECC KaK 00BbeKT yIpaB/IeHUs]
(xkomnerenuus YK-3, unaukarop YK-3.1, ungukarop YK-3.2)

PaboTa B MaJsioii rpymnme.

Co1manbHbIH MpoLiecc, ero OCHOBHbIE XapaKTePUCTHUKU.

A. TloHsTre coLyaabHOro mpotiecca.

B HayuHO#1 UTepaType 4acTO BCTPeUarOTCsl pa3/IMuHbIe oripesiesieHust cjioBa "mporiecc”.
B faHHOM cilydae MoJ, MpOL[eCCOM MOHUMAaeTCsi OTHOCUTeTbHO OJHOPO/HAs cepusi siBIeHUM, B3a-
MMOCBSI3aHHBIX PUYMHHBIMU UK CTPYKTYPHO-(YHKI[MOHATBLHBIMA 3aBUCUMOCTSIMU. [1pu 3TOM
JlaHHbIe COLMajbHbIe sIBJIeHUs] BOSHUKAIOT BC/Ie/|CTBUE B3aUMO/eNCTBUS JItOJieid B COLIMaIbHOM
MPOCTPAHCTBE, HEMOCPeJCTBEHHO B KOHTAKTHOW TpyMIe WM OMOCpeJloBaHHO uepe3 IMpUYacT-
HOCTb UHJJUBHU/IOB K OOII[HOCTSIM, Uepe3 Collda/bHble OPraHU3al[|iH, COllhaTbHbIe HHCTUTYTHI.

b. CTpykTypa conuansHOro rnpotecca

Bce cka3aHHOe BbIllle T03BOJISIET TEPeHTH K PaCCMOTPEHHIO CTPYKTYPhbl COLMAIbHBIX
riporieccoB. BeigenuM ciefytoiiyie MOMEHTHI:

1. CTpyKTypHasi COCTaBJIsifoIlasi TI03BOJIsieT OTpe/ie/ITh Cofiep>kaHue, (opMy, y4acTHU-
KOB, HaripaBJieHle ¥ MacITab coruaabHOro mpoliecca.

Ecmu u3MeHeHUs], TIPOMCXOASIIME B COI[MA/ILHOM CHUCTeMe, TIPUBOJAT K HMCUe3HOBEHUIO
Ui 00eJJHEHHIO ee COCTaBHBIX 3/IEMEHTOB U CYILECTBYIOIIMX MEXIY HHUMH OTHOIIEHWH, TO
TaKasi CCTeMa TepsieT CBOM MOTeHL1all, UJeT K perpeccy.

Eciu pasButue, Mpoucxo/siiiee B COLMAIBHON cUcTeMe, MPUOIKaeT ee K OmpesieieH-
HOMY HJieasy, OLleHUBaeMOMY TI0JIOXKUTEebHO, TO 3TO Pa3BUTHe SIBJISIeTCS POrPeCCOoM.

TouHast orleHKa MaciTaba COIL[HA/ILHOTO TIPoIiecca 3aKOHOMEPHOCTEeH ero pa3BUTHS sIB-
nsieTcsl HeoOXOUMOM TIPeATIOCHIIKOW TIPUHSATHS MPABWIBHBIX pelieHud. Eciu cyObekT ympaB-
JIeHUs] UMeeT CMYTHOe TIpe/ICTaB/ieHHe O MaciiTabax pacrpOCTpaHeHUs], CKayKeM, alKoroan3ma
W/IM HADKOMaHUU, TO BPSiJ, JId OH CyMeeT yCIelIHO C HUM 60pOThCS.

2. luHaMHuecKasi COCTaBJIsIfOLasi B OTJINUKME OT CTPYKTYPHOM yUWThIBaeT (PakTop BpeMe-
HU, Haue TOBOPSi, pacCMaTpUBaeT COL[MA/IbHBIN MPOoLiecc BO BpeMeHHOM H3MepeHru. C 3Toi 1je-
NbI0 MCTIOb3YHOTCSl TaKMe XapaKTepUCTHKH, Kak (asbl (CTayy) COLMaJbHOIO MpoLiecca, ero
TIPO/IO/KUTETbHOCTb, UHTEHCUBHOCTh, PUTM, 00OPaTUMOCTb.

3. dakropHasi coCTaB/isitoIasi 00yC/IOB/IeHa TéM, UTO COLIMAIbHBIA TPOLecc, KakK U -
Ooii Apyroii mpoiiecc, AeTePMUHUPOBAH Orpe/ie/IeHHBIMU TIPUUMHAMU.

Ponb oTJenbHBIX MapaMeTpoB JeTepMUHALMM COLMA/IbHOTO Tpoliecca pas3/ihyHa: OFHU
BBI3BIBAIOT €T0, Ipyrve 00yC/IOBIMBaIOT, TPETbU B/USIIOT Ha €ro MpoJO/DKUTEIbHOCTh WX TeMIT
U T.0.

[TapameTphl, KOTOPbIe BBI3bIBAIOT COLIMABHBIN MPOLIECC U OMpe/ie/sitoT CaMo ero cojiep-
>KaHue, COCTaBJISIOT UCTOUHUK COLIMA/ILHOTO Tpoliecca. Ec/ii HeT HCTOUHUKOB, TO HET U TMpoLiec-
ca. B ocHoBe /000ro Tporiecca jexar Te WM WHble UCTOYHUKHU, ITOPOXKJAroIHe ero, Aaroliye
€My JKU3Hb.

[TapameTprl, KOTOpPbIe caMu 110 cebe He BbI3bIBAIOT COLIMAILHOIO Tpoliecca, HO 6e3 KoTo-
PbIX OH He MOXXeT CyllleCTBOBaTh, COCTABJISIOT YC/I0BHS COLIMAIBLHOTO TpoLiecca.

[TapameTphl, KOTOpPbIe BAUSIIOT Ha COL[MA/IbHBIN TPOLIeCc, U3MeHsisl ero OT/e/bHble Xapak-
TepPUCTUKHU (HOpMy, POIOKUTENBHOCTh, UHTEHCUBHOCTD U T.I1.), OTHOCSTCS K (DaKTOpaM COLU-



anbHOro rnpotiecca. PakTopbl He BbI3bIBAIOT COLMAIbHBIN TpoLecc (B OT/IMUME OT ero UCTOYHU-
KOB) ¥ He 00eCrieurBalOT ero CyIl[eCTBOBaHUS (B OT/IMUKE OT €ro YCIOBHI), HO TeM He MeHee
B/IUAIIOT Ha Hero. [IpyyeM BiMsiHWe MHOTJ@ OKa3bIBAaeTCsl HACTOIBKO CU/IBHBIM, UTO IPOLeCC Ja-
’Ke TIPUOCTaHAB/IMBAETCS WJTH, HA00OPOT, COBEPIIIAETCS B YCKOPEHHOM TeMIIe.

4. Tunonoruyeckasi COCTaBJIsAIOLasi 3aK/IFOYaeTCsl B KIacCU(PUKALIMKA BCeX TMPOLIeCCOB,
BO3HHUKAIOIIMX B OTHOIIEHUSIX MeXAy moabMu. Ompeziesnisisi 001lecTBO Kak MHOTooOpasue OT-
HOIIEHWI MeX[Y JTFOIbMU, BCe TPOL[ECChI, U3MEHSIIOIIYe 00IeCTBO, CBOJSATCS K JBYM OOJIBIINM
TpyIINaM: MpOoLeCChl B3aUMHOTO COJIVM)KEeHUS! JIFO/Iel, WK TPOLIeCChl, 00beINHSIOIIMe JTFOIeH, 1
TIPOLIECCHI OT/AJIeHus], WX TIPOLIeCChl, pa3jesistoiiye Jiojell. [lepBbie COCTaBISIOT OOJBIIYIO
TPYIITy acCOLMAaTUBHBIX MPOL[ECCOB, CPe/Id KOTOPBIX OCHOBHBIE - COMKeHre, TIPUCTIOCo0IeHue,
ypaBHUBaHUe, 00bequHeHue. [Iporiecchl pa3beHEeHHs BBICTYIIAIOT B TPEX OCHOBHBIX BH/AX:
COTIepPHUUECTBO, OMMO3ULIUS, KOH(MIUKT.

5. TexHosornyeckasi coCcTaB/stOLas MpeZCTaB/seT B3I/ Ha COLMaabHble TPOLECCHI C
MO3ULIMK WX ONTUMU3Al[|H, OTIpeZiesieHNsI U HaXOXKeHUsI COOTBETCTBYIOIIUX MyTei, CriocoO0B U
Mmetozi0B. CriefoBaTe/ibHO, HEOOX0IMMO M3yuaTh Te er0 XapaKTepUCTHKH, OTpeZie/ieHus] U yUerT,
KOTOPbIe Ba)KHBI /IJIs1 PellleHNs 3a/jad ONTUMHU3alui. XapaKTePUCTUKHU 3T C/lelyIoLye.

6. B 3ak/mtoueHve cieflyeT 0 MexaHM3Me COLMa/IbHOrO mporecca. VimeeTcss B BUAY TO,
KaK 3TOT TIPOIIeCcC COBepILaeTCsl, KaKUM 00pa30M COOTHOCSTCS M B3aUMO/IEMCTBYIOT ero 1eMeH-
Tbl, UeM OHMU TPUBOJATCS B JABWKeHHe. Tak, MpPU pacCMOTPEHHWH MeXaHW3Ma COLUann3alvu
OTIPe/IeISFIOTCSL CTaZid COL[MA/IN3al[|iM, OOIIeCTBeHHble WHCTUTYThHI COLIMANU3aldd U CTI0COO0BI
UX BO3/eHCTBUS Ha (POPMHUPYIOIIYIOCS JIMUHOCTh, HampaBseHUsi U (HOpMbl aKTUBHOCTHA CaMOM
JIMYHOCTH, CTIOCOOBI COTJIAaCOBaHWS BHEIIHUX BO3ZelCTBUM. Eciu Mbl 0OpaTUMCS K TIpOLiecCy
NpUBaTU3aluM, TO ero MexaHW3M Ipe/cTaB/sieT co0ol cUCcTeMy BO3/|eMCTBHUH, "3amyCKarommx"
3TOT TIpoliecC ¥ 0becrieurBarIUX ero HopMasabHbIM X0/, C y4eToM CKa3aHHOTO MOYKHO JiaTh
Takoe onpefeneHde. MexaHU3M COLMaJbHOTO MpoLiecca - 3TO KOMIUIEKC B3avMOZEeUCTBUU
3JIEMEHTOB COIMa/IbHOM CUCTEMBI, BBI3BIBAIOIUX U 00eCIeurBarolX ee JBIKEeHHe.
3apaHue /1A 00Cy)KAeHHS:

1. TloHsiTHe CcoLMAIBLHOrO TIpoLiecca.

2. CTpyKTypa COLMa/JBLHOIO Ipoliecca.

3. PaKTOphI COLUAIBHOTO MpoLjecca.

4. MexaHu3M COLIMA/ILHOTO TIpoLiecca.

Tema 7. ConasibHOe NPOrHO3MPOBaHMe U NPOEKTHPOBaHKUe
(xkomnerenuus YK-3, unaukarop YK-3.1, ungukarop YK-3.2)
TecT.
1) Conmonorusi yripaB/ieHus, 1o BariieMy MHeHUIO, TIpe/[CTaB/IsieT COO0i:
1. OO111eCOLONMOTUYECKYIO TEOPHIO UM KOHLETILIUIO.
2. CrieliMajibHy10 COLIMOJIOTUYECKYI0 TEOPHIO.

2) Uto, no BaiieMy MHeHU10, IB/ISIeTCSI IPeAMETOM COLIMOIOTUU yIIpaB/ieHus?

1. ColaibHO—TIO/IMTUUECKHEe OTHOLIIeHUs 00I1leCTBa.

2. 3aKOHOMePHOCTH (YHKLIMOHUPOBAHUSI 0ObEeKTOB COIMATBLHOTO YIIPaB/IeHUsI.

3. 3aKOHOMepHOCTU (PYHKLIMOHUPOBaHUSI 5KOHOMUUECKOW CUCTeMbI TOCY/JapCTBa.
4. [lyXoBHBIE OTHOIIIEHHUS 00IIleCTBa.

3) Coumonorus yrpaB/ieHHsl 3TO HayKa:

1. O nmpouecce CTaHOBIEHUS JTUYHOCTH, YCBOEHUSI UHJVBUJOM L|€EHHOCTEM, HOPM, YCTaHOBOK,
00pas1|0B NoBe/ieH!s], TPUCYLMX 001eCTBY B MHTEpeCax MPUSTHS PelleHus..

2. O 3aKOHOMEpHOCTSIX CTAaHOBJIEHHs, (HYHKLMOHUPOBAHWS W Pa3BUTHs OOIECTBa B I[eJIOM,
COLMA/IbHBIX OTHOLIEHHUH, COL[MaIbHBIX 0OIIHOCTEH 1 TPYIIL.

3. O 3aKOHOMEpPHOCTSIX pa3BUTHS U (HYHKI[MOHMPOBAHMU ue/ioBeKa Kak 0co0oi (opMbl mare-
puu.



4. 0 3dKOHOMEPHOCTAX COLIMd/IbHBIX OTHOILIEHUH B praBHqueCKOﬁ AedTe/IbHOCTH, B UHTepe-
CaX INPHUHATHUA ONTUMAJIBHBIX YIIPpAB/I€EHUYECKUX pELHEHHﬁ.

4) OcHOBHBIMU (DYHKIMSIMU COLIMOJIOTUN yTIPaB/IeHUS SIBISIFOTCS:

1. JuarHocTuueckas, TpOrHOCTHUYeCKasl, Lie/ieriosiaratoiiasi, mpakTuyeckast.
2. AHanuTHYecKasi, CUCTeMHasi, BOCIUTaTe/bHasl, OpraHU3aljMOHHasI.

3. IIpakTuueckasi, KOMMyHUKaTUBHasi, OpraHu3al[MOHHasl, BOCTIUTAaTeTbHasl.

5) Ha3oBUTe OCHOBHBIX MpeCTaBUTe/eN, pOAOHaYaIbHUKOB KO/ COLIMAILHOTO yIpaB/IeHuUs.
1. M. Bebep, T. ITapconc, 3. ropkreiim, I1. COpoKuH.

2. P. JlunToH, [Ix. Muza, P. MeptoH, U. T'odmaH.

3. K. Mapkc, ®@. Jurensc, B.M. JlenuH.

4. M. Bebep, 3. Hropkreiim, 5. [llernaHbCKuii.

5. 3. 'magenc, I1. CopokuH, 3. ®peiis.

6. .Y, Teitnop, A. ®ations, 3. Melio.

6) Kro, mo BailileMy MHeHMIO, SIB/SIETCSI OCHOBOIIOJIOKHUKOM IIKO/bl «HayuHoW opraHusauuu
Tpyza»?
1. ®@.Y. Teiinop.
2. 1. Mak—I'parop.
3. A. @atiosnib.
4. M. I1. ®osnner.
5. M. Bebep.
6. T. ITapcoHc.
7) Kto0, 1o Baililemy MHeHUIO, SIB/ISIETCSI OCHOBOIIOJ/IO)KHUKOM 1LIKOJIbl COL[MA/IbHOTO YIIPaB/eHus
noz, Ha3BaHUeM «LlIkosa uesoBeueCKMUX OTHOILLIEHUM» ?
1. ®.Y. Teiinop.
2. . Mak—I'parop.
3. A. ®ationb.
4. M. I1. ®osnner.
5. T. ITapcoHc.
6. 3. Melio.
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KpuTepun onjeHKH ()OpM TeKyIl[ero KOHTpOJisi

KpuTepum onieHKH TecTta

TecT — MHCTPYMEHT OL|eHHMBAaHUS YPOBHS 3HAHWMW CTYZ€HTOB, COCTOSILUMN U3 CUCTEMBI Te-
CTOBBIX 3aJlaHWM, CTaHJAPTHU30BAaHHOW TIpOLIeAYPhl TIpOBeZieHHsi, 00pabOTKM U aHamM3a
pe3y/bTaToB.

O1leHKa «OT/IMYHO» BLICTAB/ISIETCS TIPY YC/IOBUM TIPaBU/ILHOTO OTBeTa CTyZeHTa Ha Oosee
yem 85 % TeCTOBBIX 3a/laHUM.

OLjeHKa «XOpOoLLO» BbICTaBJISIeTCS TIPU YCIOBUM TPaBUILHOIO OTBeTa CTyZeHTa Ha 71-
85 % TecTOBBIX 3alaHUM.



O1ieHKa «y/10BJIeTBOPUTETLHO» BBICTABJISIETCS TIPU YC/I0BUM MPAaBUIBHOTO OTBeTa Ha 56-
70 % TecCTOBBIX 3a/JaHUMN.

O1leHKa «Hey/J0BJIeTBOPUTE/IbHO» BbICTABJISIeTCSl TIPY YCJIOBUM TPaBUIBLHOTO OTBeTa Ha
55 % TecTOBBIX 3aJjJaHUM U MeHee.

KpuTtepuu oLieHKH yCTHOro0 omnpoca (Juanora-codece/0BaHUs)

Ornpoc — MeTO/, KOHTPOJISE 3HaHWH, 3aK/TFOUAOLIUKCS B OCYILeCTBJIEHUU B3aUMOIeUCTBUS
MeX/ly mperojiaBatesieM U CTYJIeHTOM IOCPeJCTBOM I0JIy4eHHsl OT CTy/leHTa OTBETOB Ha 3apa-
Hee c()OpMYJIUPOBaHHbIE BOIPOCHI.

OLjeHKa «OT/IMYHO» BBICTABJISIeTCS 3a MOJHBIA OTBET Ha MOCTaBJ/IeHHbIM BOMPOC C BKJIO-
YeHUEM B CO/lep)KaHWe OTBeTa JIEKI[UH, MaTepPHaioB yUeOHUKOB, [IOTIOJIHUTETBLHOMN JINTepaTyphbl
6e3 HaBO/SAIIUX BOIIPOCOB.

O1leHKa «XOpOII0» BBICTABJISIETCS 3a TIOTHBIM OTBET Ha TOCTaB/IEHHBIN B OMPOC B 00BbeMe
JIEKI[UU C BK/IIOUEHHEM B COZiepkKaHHe OTBeTa MaTepuaioB YUeOHHUKOB C UeTKMMH OTBeTaMH Ha
HaBOJIMe BONPOCHI MpernojaBaTessl.

O1ieHKa «y/I0B/IeTBOPUTE/ILHO» BBICTAB/ISIETCS 3a OTBET, B KOTOPOM 03BYyueHO OoJiee 10-
JIOBUHBI TpeOyeMOro mMartepuaa, C MOJIOKUTEebHBIM OTBETOM Ha OOJIBINYI0 YacTh HaBOZSIIINX
BOMPOCOB.

O1leHKa «HeyJOBJeTBOPUTE/ILHO» BbICTAB/ISIETCS 3a OTBET, B KOTOPOM 03BYUYeHO MeHee
TI0JIOBUHBI TPeOyeMOoro mMarepyrasa Wik He 03By4YeHO TJlaBHOe B CO/iepyKaHWK BOTIpOCa C OTpULIa-
TeJIbHBIMU OTBETaMH Ha HaBOJSII[He BOTIPOCKHI WK CTYZEHT OTKa3ajCs OT OTBeTa Oe3 TipeaBapu-
TEJIbHOTO OOBSICHEHUSI YBa)KUTE/IbHBIX TIPUUKHH.

KpuTepuu o1ieHKH aHa/IM3a CUTyaI[uH

AHanu3 cuTyalyy - 3T0 apryMeHTHPOBAHHbBIN BBIBOJ, 10 TTOCTaB/IEHHOW 3a/jaue, HauuHast
C COLMaIbHO-3KOHOMHUECKOT0 000CHOBAHMS BBIOPAHHOTO pellleHusl B 33/laHHBIX YCIOBHUSX U 3a-
KaHUWBasi TMO3TAIHbIM JIOTUYECKUM W3/I0’KEHHEM OCHOBHBIX TPOLIEAYP yTpaB/eHUeCKHUX pelle-
HUI, B YaCTHOCTH, B Ccepe yrpaB/ieHUs: TIepCOHAIOM.

Amnanu3 pa3bopa CUTyallMU OIIEHUBAETCS C YUeTOM CJIeYIOLIMX KPUTEPHUER:

— I0JTHOTA TIPOPabOTKK CUTYaIWy;

— MOJTHOTA BBITTOJTHEHUS 3a/]aHNS;

— HOBM3HA ¥ HEODMHAPHOCTH IPeJICTaBJIeHHOTO MaTepyaa 1 perieHui;

— MepPCIeKTUBHOCTh U YHUBEPCAIbHOCTh PelleHnH;

— yMeHHe apryMeHTUPOBaHO 000CHOBATh BLIODAHHBIM BapUaHT PeIIeHMs.

Ecnu pe3ysibTaT MpOBeeHUs aHa/IM3a CUTYallid COOTBETCTBYeT 0003HAUEHHOMY KpHUTe-
PUIO, TO CTY/IEHTY TIPUCBAUBAETCs OJ[UH Oasi (3a KaXK/blid KpuTepwii 1o 1 6asy).

Kputepun oLieHMBaHUS TTPOBE/IEHUsT aHa/IU3a CUTYal[|H.

OLleHKa «OT/IMYHO» — IpU Habope B 5 6asioB.

OrjeHKa «X0poI1I0» — IMpH Habope B 4 Gasia.

OrleHKa «yZIOBJIeTBOPUTE/ILHO» — TIPH Habope B 3 Oasia.

OlleHKa «Hey/[0B/IeTBOPUTEILHO» — ITPH Habope B 2 Gajjia U MeHee.

2. CiuCoK BONPOCOB M (M/1M) 3a/laHMH /|11 IPOBeAeHHs IPOMeXYTOUHOM aTTeCcTaliu
(komnemenyus YK-3, unoukamop YK-3.1, unoukamop YK-3.2)
3auet 1o guciumiviHe «CoLM0/IOTHs yTipaB/ieHUs» MPOBOAUTCS B BUe ()POHTATLHOTO
orpoca.
Bonpocs! /11 NOAroTOBKH K 3aueTy o JuciuiuiiHe « Conuosiorus ynpaBjieHHs»
1. IlpeAnocbUIKM BOSHUKHOBEHUSI HAYYHOIO YIIpaB/IeHUS.
2. OObeKT, peAMeT U 33/1a4y COLIMOJIOTHU YTIPAB/IeHUS.
3. Teopus pauuoHanmu3zanuu P.Teiinopa.
4. ApmuHuCcTpaTUBHAs Teopus A.danos.



5. Kiaccukm couponoruu 06 yripasnenu (3./Jropkreiiv, O. Kont, M.Bebep, K.Mapkc).

6. Teopus «uenioBeYeCKMX OTHOIIEHUH» J.Mblio.

7. Vlepapxuueckasi Teopusi iorpebHocTeit A.Macioy.

8. IByx(akropHasi Teopusi MoTHBaLuu @.Xepribepra.

9. Teopus ctuent pykoBozctsa [I.Makrperopa.

10. Crpaterusi MmogrdvKaLyy (mapTUCUMNaTUBHAs TEOPUs).

11. CywjHoCTh OpraHu3anuu eé TUIlbl, BUJbL.

12. ®opMbl ynipaB/ieHUs COLMaIbHOM OpraHy3aLven.

13. CoumanbHas opraHusalys: IpU3HaKu, CTPYKTypa.

14. DnemeHTHI cOLManbHOM OpraHU3aLui.

15. JIupepcTBO U CTUIM PYKOBOZCTBA KOJIJIEKTUBOM.

16. KonnekTuB ¥ ero CTpyKTypa.

17. IloHaTHE M CYLIHOCTb OPraHU3aljMOHHOU KYJIbTYPBI.

18. Tunonorusi opraHM3alOHHON KY/bTYPBbI.

19. I3MeHeHre OpraHU3aljMOHHOU KYJIbTYPBI.

20. OcHOBHBIe UepThI 3aMafHOM U POCCUICKOM OpraHM3alMOHHON Ky/IbTypbl. [Ipobiema
yIIPaBJIIeMOCTH KOJJIEKTHBOM.

21. IToHsITHE U CYLHOCTH COLIMA/ILHOIO yIIPaB/IeHUs.

22. Mogenu coLMaIbHOIO yIipaB/ieHusl.

23. YnipaBiieHUe U MaHUILYJIMDOBaHUe.

24. 3aKOHbI Y TIPUHLUIIBI COLMA/IbHOTO YIIPaBJ/IeHUS.

25. MeTo/ bl COLIMA/ILHOTO yIIpaB/IeHUs..

26. CoyuanpHas cpefia yripaB/eHusl.

27. BropoKparusi: MIOHATHE U CYLIIHOCTb.

28. Teopust «HeanbHOM OrOpokpaThr» M. Bebepa.

29. TIpobiema ferpafialiii ¥ BEIPOXK/I€HUS yIIPaBIeHUeCKOM 3JTUTHI.

30. CouManbHbIN KOH(MIUKT: OHATHE U CYLIHOCTb.

31. KoH(IMKTBI B OpraHv3alysix: CyLHOCTb ¥ IPUYMHBI.

32. Bugpl 1 pOpMBI OpraHU3aLOHHBIX KOH(IMKTOB.

33. BapuaHThbI 1 3Tanbl pa3pelieHyst OpraHu3aLOHHbIX KOH(/IMKTOB.

34. Tlpo6siema yripaBieHusi KOHQIUKTOM.

35. IIpodunakrrika KOH(PIMKTOB. KoHPOpMU3M.

OueHka oTBeTa Ha 3ayeTe
OTBeT Ha 3aueTe OL|eHHMBAETCs 10 JBYX0a/IbHON CUCTEME:
- OTMETKa «3auTeHO» CTaBUTCS, eCIIU:

- 3HaHWS OTJIMUAIOTCSl TJIyOMHOW W COZep’KaTelbHOCTBIO, [JAeTCsl TIOJHBIA HCUYepIIbl-
BaIOIIIUM OTBET;

- CTYZieHT CBOOO/THO BJIa/ieeT HayYHOH TePMUHOJIOTHEH;

- OTBET CTYy/leHTa CTPYKTYpHUPOBaH;

- JIOTUYHO ¥ [J0Ka3aTe/lbHO pacKphiBaeT rpobieMy, MpejioyKeHHYO /ISl peleHusl.

- OTMETKa «He 3aYTeHO» CTaBUTCS, eCJIu:

- cofiepKaHue BOTIPOCOB OujieTa He PacKphITO, JOIMYCKAOTCs CylLiecTBeHHbIe (akTuue-
CKHe OIIMOKH, KOTOPbIe CTY/IeHT He MOXKeT UCIIPaBUTb CaMOCTOSITE/ILHO;

- Ha OOJBIIYI0 YacTh JIOTIOJIHUTE/BHBIX BOMPOCOB TI0 COZIeP)KaHWIO Ouiera CTyZAeHT
3aTpy/JHAEeTCs 1aTh OTBET W/IU He JlaeT BEPHbIX OTBETOB.



IIpunokenue Ne 2 K paGoueii mporpaMmMe JUCHMITTHHBI
«Conuosiorus ynpaBjieHUsI»

Metojuueckue yKa3aHu /J/isl CTYAEHTOB 0 0CBOEHUI0 JUCIUIITUHBI

V3yueHune OUCLIMIUIMHBI TpeOyeT CUCTeMaTHueCcKOro U TOoC/e[0BaTeIbHOrO0 HaKOTIeHUs
3HaHWH, Ce[0BaTebHO, TIPOITYCKUA OTZAEIbHBIX TeM He TI03BOJISIFOT I7y00OKO OCBOUTDH IpeAMeT.
[To3TOMy HE0OXOJUMO TOCTOSIHHO OCYIIECTB/ISITb KOHTPOJIb Haf, CHUCTeMaTHueckod paboToi
CTy[leHTOB. B Hauase n3yueHHs AUCLUIUIMHBI CTyJleHTaM HeO0OXOJMMO O3HAKOMMTLCS C COZep-
JKaHWeM pa3fie/loB AUCLMIVIMHBI, C Lie/IIMU M 3aJjladyaMU Kypca, CBS3SIMU C APYTUMU JUCLIUIUIN-
HaMM, CITUCKOM OCHOBHOMW U [IOTIO/IHUTE/IbHOM JIUTepaTypkl, rpaMKoM KOHCY/IbTallUi Mpero/ja-
BaTesIs.

UreHue yleKLMY MpeArioaraeT U3JI0JKeHue CTPYKTYPbI TeMbl M KPaTKOTO COZlepyKaHUs ee
OCHOBHBIX BOMNPOCOB, B OCHOBHOM, CJI0KHBIX [/l YCBOEHUS U (W/IM) UMEIOIIUX JUCKYCCUOHHBIN
xapakrep. JIeKIIMOHHBINA KYpPC, B OCHOBHOM, CTPOUTCSI HA OCHOBHBIX ITOJIOXKEHUSX UCC/Ie0BaHUN
MOHHTOPUHIa 00IIleCTBeEHHOTO MHEeHWUs], TIpe/iCTaB/IeHHbIX B HAyYHBIX TPYyJaX POCCUHCKUX U 3a-
PYOeXXKHBIX YUeHBIX, UIMEIOIINXCS B HAIMUuK B OubmmoTeke YHuBepcureTa, OBC U yIIOMSIHYTBIX
B CIKMCKEe OCHOBHOM W [JOTIOJIHUTE/bHOW JWTepaTypbl NporpaMMsbl. [locse jieKiyy CTyAeHThI
obparjaroTcsl K JaHHBIM MCTOYHHKAM [J1s1 3aKpervieHrsl 3HAHUM 10 PaCCMOTPEHHBIM Ha JIeKIUN
BompocaM. B ciyuae 3atpyHeHUs: He0OX0ZUMO 0OpaTUTHCS 3a KOHCYJIbTallel K mperojaBare-
JII0 B COOTBETCTBUU C yTBEP K/ €HHbIM rpa(pkoM KOHCY/IbTaLIWH.

1o ouepeHOro MPakKTUUeCKOro 3aHATHS 110 PpeKOMEeH/0BaHHbIM UCTOYHUKAM CTyJeHTam
HeoOxozuMo mpopaboTaTh TEOpeTHUYecKWid Marepuas, COOTBETCTBYIOIIMN TeMme 3aHsATHsA. Ha
TIPaKTUUYECKOM 3aHSTHUM CTYJIeHThbI [JO/DKHBI TIPUHUMaTh aKTUBHOE y4yacTHe B OOCY>KZEHWM T10-
CTaB/IeHHBIX BOIMPOCOB, C KOTOPHIMU HEOOXOZMMO 03HAaKOMHWTHCSI 3apaHee, a TaKKe B BBIMOJIHE -
HUM UHJVBUYyaJIbHBIX 33ZlaHUM U TIPAKTUUECKOT0 3aJjaHUs.

CamocrosTesnbHasi paboTa CTYAEHTOB MO JuCLUIUIHHe «COLMOJIOTHsl YIIpaBIeHus» CO-
cTouT B OoJee TIaTe/IbHOM M3Y4eHUH TIpeJJI0KeHHOTO Tpero/jaBaTe/ieM TeOpeTHUeckoro MaTe-
puana, JaHHOTO Ha JIeKLMsX Ha OCHOBe BBIIOXKEHHBIX B cucteMe Moodle mpe3eHTanuii, KOH-
CreKTa JIeKLIMW Y OMOJHUTE/IbHBIX UCTOYHUKOB, YKa3aHHBIX B CIIMCKe TUTepaTyphl.

[IpenosaBaTens OLIEHMBAET WHAWBHAYaAbHO pabOTy KaXK[OTO CTyZEeHTa Ha OCHOBAHUM
NIPOBeJIeHHBIX OIIPOCOB, pellleHus 3a/ja4 U TPOMe)KYTOUHBIX KOHTPOJIbHBIX MEePOTIPUSTUM.



