MHUHOBPHAYKHN POCCUH
SpocaaBckuii rocynapcrBeHHblii yausepceuter uM. ILT. lemugoBa

Kadenpa napopManmioHHBIX U CETEBBIX TEXHOIOTHMA

YTBEPXIAIO

Jlekan MaTeMaTH4ecKoro (akymnbreTa

2 eciepon [1H.

20 urons 2023 1.

Pabouas nporpaMMa TUCHMILINHBI

Hp AKTHKaA YIIPABJCHHUSA IIPOCKTAMMU

Hanpasnenue noaroToBku (crenuaibHOCTH)
01.03.02 IlpukmnanHas MmaremMaTrka U1 HHGOpPMaATHKA

Hamnpasnennocts (mpoduis)
«[IpuknanHoe nporpaMmMupoBaHue U HHOOPMALIMOHHBIE TEXHOIOTUL

®opma 00ydeHus: oyHast

[Iporpamma paccMoTpeHa [Iporpamma ono6perna HMK
Ha 3acelaHuu Kadenpsl ¢dakynbrera ”HGOPMATUKU U
ot 11 ampens 2023 r., npotokon Ne 7 BBIYMCIIUTEIILHON TEXHUKU

npotokois Ne 6 ot 28 anpenst 2023 r.

Spocnasnb



1. Henu ocBOeHMS IV CHUTITTHHBI
Hensmu mucnunauHbl «YmpaBiaeHue mpoektamu B UT-chepe» sBIAIOTCS H3ydeHHE
CTY/ICHTaMH CUCTEMHBIX MPEICTaBICHUI 00 yIpaBIeHUH IPOCKTAMH.

2. Mecto nucuniinibl B cTpykrype OIl 6akaiaBpuarta

Hucnurmuna «Ypasnerue npoektamu B UT-chepe» oTHocuTes k 00s3arenbHol yactu OI1
OakayiaBpuaTa.

Jns ocBoeHusT NAaHHOW MAHUCUUIUIMHOM CTYAEHTHl JOJKHBI 00JaJaTh 3HAHUSMHU 110
YKOHOMHYECKOU TeOpHun, OCHOBaAM (PMHAHCOB, CTATUCTUKE, MEHEDKMEHTY.

3. Ilnanmpyemble pe3yJbTaTbl O00y4eHHsl 10 AWCHMILIMHE, COOTHECEHHbIE C
IUIAHMpYyeMbIMH pe3yiabTaTamu ocBoeHust OIl 6akanaBpuara

[Tponiecc M3ydyeHuss TUCUMILIMHBI HalpaBieH Ha (pOPMUPOBAHHUE CIEAYIOLIUX JIEMEHTOB
komnereHMii B cootBeTcTBUM ¢ ®I'OC BO, OII BO u npuoOpereHus cienyrolux 3HaHUM,
YMEHUH, HaBBIKOB U (WJIM) OIbITA IS TEIbHOCTH:

Dopmupyemas Nuaukarop
KOMIIEeTCHIUS AOCTHKEHHSA Ilepeyenb mIaHMpyeMbIX
(ko u GpopMyJIMpPOBKA) KOMIETEHIINH pe3yJibTaToB 00y4eHHus

(kox u hopMyJIMPOBKA)

IpodeccnonanbHbIe KOMIIETEHIIUH

3HaTh:

° O6HH/IC IIPUHOUIIBI TOCTPOCHUSA
MIPOrpaMMHBIX CUCTEM

YMerTsb:

® aHAIM3UPOBATH TEXHUUECKOE
3aJaHKe U COIIOCTABIIATh €I0
TpeOOBaHUS C BO3MOKHOCTSIMU
UHCTPYMEHTOB Pa3paboTKu
MIPOrpaMMHOTO 0OecredeHusl.
Bnaners HaBBIKaMu:

® paboThI C TEXHUIECKOI
JIOKYMEHTaIUEN.

4. O0beM, CTPYKTYpPa U coiep:KaHHue TUCHHMIIIUHBI
OO0mias TpyA0€MKOCTh JUCIUIUIMHBI COCTABISIET 4 3a4. ef1., 144 akan. gac.

Ne Tembl (pa3nenbl) Cem Buapl yueOHBIX 3aHSITHIA, DopMbI TEKYLLIETO
n/n JAMCUHMIJIMHBI, eCTP| BKJIIOYAS CAMOCTOSITEJILHYIO | KOHTPOJIS yCIeBAeMOCTH
HX coJep:KaHue padoTy CTy1eHTOB,
H X TPYAOEMKOCTH DopmMa IPOMeEKYTOYHOM
(B akaieMHUYEeCKHX Yacax) aTTecTAlMU

(no cemecmpam)

KonTakTHas padora

aTTeC
Ipa 11200 | KOH Talu | CaMOCT
JICKII | KTU | paToO | CYJIb |OHHBI | OSTCIIb
WU | YECK | PHBI | TAlHU € Has
ue € n  |UCIIbI pa60Ta
TaHU
A




1 BBenenue B mpoeKkTHYIO 5 | 5 | g HUtoroBeiii  Tect
NEeATEILHOCTD 110 MOJIYJIIO
5 Knaccuueckoe npoekTHoe 5 5 8 Htoroserii  Tect
yIpaBJICHHE 110 MOJTYJIIO
3 I'nOkue monxoas! K 5 6 8 HUtoroBelii  TecT
YIPABJICHUIO TPOCKTaMU 110 MOJTIYJIIO
2 3aueTr
Bcero 3a 5 cemectp 16 | 24 2
['uOpuHBIN TOIX0 K Hroroserit
4 |YNPaBIECHUIO IPOEKTAMH 6 g8 | 12 9K3aMEH 0 MOJIYIIIO
YnpasieHue nepcoHanioM Hrtoroseiii  Tect
5 |UT-xommnanuu 6 8 | 12 110 MOJYJIIO
2 3auer
Bcero 3a 6 cemectp 16 | 24 2

Conep:xaHue pa3iesioB JUCHUTLIHHBI:

1. BBeieHue B IPOEKTHYIO /1eSITEILHOCTH

1.1 IIpoexThI B OpraHu3auuu

- TPOEKTHBIH MEHEIKMEHT: 0a30BbIe TEPMHUHBI, XapaKTEPUCTUKA W KIACCH(PHUKAIIHS
MIPOEKTOB

MHHOBAIIMOHHBIE ITPOEKTHI

- IPOEKTHI U OTNEepallMOHHAs JIeATEIbHOCTh

- CTpaTerusi OpraHru3aluy U IPOEKThI

- BHEIIHSAA Cpelia MPOEKTa, OKPYKEHUE MPOEKTa

- IPOEKTHBIE OTPAHUYECHUS

1.2 O0beKTHI yHpaB/JIeHHs B IPOCKTHOM AeATEJbHOCTH

- KOMIIOHEHTBI IPOEKTHOW JEATENILHOCTH (IIPOEKT, Iporpamma, noprdesns)

- )KU3HEHHBIN LIMKJI MPOEKTA U KU3HEHHBIM LUK MPOAYKTA

- CyOBEKThI YIIPaBIIEHUS B TPOEKTHOM 1€ATEIbHOCTH

- 3aMHTEPECOBAHHBIE JIUIA U OPraHU3alMOHHAsl CTPYKTYpa IIPOEKTa

- B3aUMOCBSI3b IIPOLIECCOB U KIIFOUYEBBIX MOHATUN MPOEKTHOTO MEHEPKMEHTA

2. Kinaccnueckoe NpoeKTHOe yIpaBJieHHe

2.1 IlpuMeHeHHe MPOLECCOB MPOEKTHOI0 MEHEIKMEHTA

- CyTb IIPOLIECCOB MPOEKTHOIO MEHEKMEHTA

- B3aUMO/JICHCTBUE MEXK/Yy YIPaBICHUYECKUMHU IPYIIaMu IPOLECCOB

- BAPUAHTBI IPUMEHEHUS IIPOLIECCOB TPOEKTHOT'O YIIPaBJICHHUS

2.2. UHMuManus npoeKTa

- CTpYKTypa YcTaBa IpOeKTa

- KpUTEPHH ycIiexa MPoeKTa

- OTpaHUYEHHUS U AONYLIEHUS IIPOEKTa

- ONpe/IeJIEHNEe COCTaBa 3aMHTEPECOBAHHBIX JIMIL TPOEKTa

- (hopMupoBaHHE KOMaH/Ibl IPOEKTA

2.3. IlnanupoBaHue MpPOEKTa

- OIIPEJEIIEHNE COAEPKAHUS

- OTIpe/ieNIeHne CTPYKTYpPHI Jekomno3uiiuu pabor WBS

- OLICHKA PECYpCOB MPOEKTA



- OTIpeIeIeHNe OPraHU3allMOHHON CTPYKTYPBI IPOEKTa

- OMpeeNIeHre TTOCIe0BAaTENbHOCTH paboT

- OLIEHKA JJTUTEBHOCTH padoT

- pa3zpaboTKa pacrnucaHus

- cocTaBieHue OrpKera

- UACHTU(HUKAIUS PUCKOB

- OIICHKA PHCKOB

- IJTAHUPOBAHUE KAaueCTBa

- IUTAHUPOBAHHE 3aKYTIKH

- IJTAHUPOBAHUE KOMMYHUKALIUN

2.4. KoHTpoab peaiu3auuy NpoeKTa

- IPUHIIMIIBI TOCTPOEHUS CUCTEMbI KOHTPOJISI IPOEKTa

- KOHTPOJIb COZICPIKaHUS MPOEKTA, PACTIUCAHUSI, 3aTPaT

2.5. 3aBepuieHue NpoeKTa

- IPOLIECCHI 3aBEPILIECHUS MPOEKTA

- COXpaHEeHHe HAaKOIUJICHHOT'O OIbITa
3. I'ubOkue nMoaxoapl K yNpaBJieHHIO TPOEKTAMHI

3.1 OcHOBHBIC METOAOJIOTHM YIHpPaBJIeHHs IMpoeKTamMu Jlerkme H TsKesble
MeTO/10JI0T MU, HX IPUMEHUMOCTH U Pa3In4us.

- COBPEMEHHBIE METOJOJIOTUU YIPABICHUS MPOEKTOM (MOJEISIMH XHU3HEHHOTO IUKIA
MpoeKTa) 1mo pa3paborke nHPOpMaMOHHBIX cucTeM. [lonarue wurepanusa. MtepanmoHHbld U
BOJIOMAJHBINA JKU3HEHHBIE IHKJIBl MpoekTa. MTepaTMBHAs M HHKpPEMEHTalbHas pa3padoTka
(iterative and incremental development, 11D)

- 0030p OCHOBHBIX METOIONIOTUH pa3paboTKu MporpaMMHoro npoaykra: " Waterfall Model"
(xackamHast moaens win "Bogonan"), "V-Model", "Incremental Model" (nHKpeMeHTHas: MOJIEIIB),
"RAD Model" (rapid application development model wim OpicTpas pazpaboTKa MPUIOKESHUMN),
"Agile Model" (rubkas meromornorus paspaborku), "lterative Model" (urepartuBHas wuIH
uTepalnoHHast Mozens), "Spiral Model" (cniupanpHas MoeNb)

- OTAMYUS TUOKMX METOJNOJIOTHH OT TPaJUIHMOHHBIX. [LTIOCBI M MUHYCBI, PUCKU H
npuMeHUMOCTb. CriibHbIE U ci1abble CTOPOHBI BOJIONAIHONW MoJenu 1 ruOkoit Mosenu Agile

3.2. Agile: cocTosinue 00J1aCcTH MPOLECCOB Pa3padOTKU NPOrPAMMHOI0 o0ecredeHnsl.
IlennocTn u npuHoMnbl Agile

- ucropus pa3BUTHUs U Bblllycka Agile manudecra, aBropel Agile. Manudect rudkoi
paspabotku (Agile Manifesto) - 4 rienHocTH U 12 TPUHIKTIOB paboThl Agile

- IpuMeHeHne Agile B pa3u4HbBIX IPEIMETHBIX 001aCTAX

- BHeipeHHe Agile-KynbTypbl B KOMIIaHHI0, agile-Tpancdopmanus

3.3. I'n0Okas npoueccHas meToaoJiorusi Agile

- aKTyaJIbHOCTh U HEOOXOUMOCTh MPUMEHEHUs MeToJo0rHH Agile

- Ha3HAYEHUE U JUana3oH NpuMeHUMocTU TexHonoruu Agile. Bocpusitue u peaibHOCTh
Agile

- BBIFOJIbI THOKOro ympasieHus npoekramu. [IpeumymiectBa Agile nis 3aka3yukoB,
PYKOBOJICTBA U KOMaH/l. JIOCTOMHCTBA U HEIOCTaTKU METo10JIoTuu Agile

- ypoBHH peanu3zauuu Agile. Ponp pykoBomutenss mpoekta Agile. Ilpaktuku wu
MHCTPYMEHTHI KOMMYHUKaui Agile

- norpyxeHue B Agile: cucreMHoe MbllUIeHUe, obmiee ynpasieHus kauectsoMm (TQM),
OepexirBoe MPou3BoACTBO (Lean)

- BHeapeHue Agile Ha KOpHopaTMBHOM YpOBHE: MacmiTabupoBaHue Agile Ha
KOPIIOPaTHBHBIN ypoBeHb, afanTauus Agile 11 cooTBeTCTBUS OM3HECY

- Agile-Tpanchopmanus: 11 COTpYIHUKOB, [UIs opranu3aimu. [loHsTHE yrIpaBIeHYeCKUX
dpeiimBopkoB: Scrum u Kanban

3.4. Bueapenne Agile-moaxoaa B KOMIaHUH.

- yIpaBJIeHUEe KOMaH/I0i U IPOTYKTOM



- YCIIOBHS ¥l IPEATNOCHUIKH 1715 BHenpeHus: Agile-¢punocodun B komnanuu. "I[loaBoanbie
kamau" Agile-mogxona

- YPOBEHb KOPIIOPATHBHOM KYJIbTYpbI, He0OX0oauMblid st BHenpenus Agile u SCRUM

- Agile-xoyumHr u Agile-KOMMYyHUKAITH

- TpanchopManus MOHATUH Kapbepbl, TUAEpCTBA, MOTHBauu npu Agile-noaxoxe. Ot6op
YICHOB KOMAaHJAbl MO KOMIETEHIMSIM M IO LEHHOCTSIM. OTBETCTBEHHOCTb, JHAEPCTBO U
KOMMYHHKaIu B Agile-komangax. [IpuHIMIE KOMaH1000pa3oBaHus

- KOMaHJla W JTamnbl KoMaHJoo0pa3zoBaHus. CaMoopraHusaiis WIEHOB KOMAaHIbl U
CaMOOpraHU3YIOIIUNCs KOUIEKTUB. Mojens pazsutust koMau el o Takmany. CocTosiHUE OTOKA.
KpocchyHKIIMOHANBHOCTH KOMAH/IbI

- o0pa3 wmpiwieHus u poib (acunmuratopa B Agile. TeXHHKM W HHCTPYMEHTHI
dacumuranuu. Ponb pacummmraropa B Agile komane

3.5. Scrum - ru0kuii ynpaBjeH4YecKkuii npouecc. XapakTepucTHKa, o0uIasi cxeMa M
NMPAaKTHUKA NPUMeHeHUs Scrum.

- KOMITIOHEHTHI Scrum: poiu, apredakTsl, mporecchl. "SAapo" Scrum.

- poiu Scrum: Komanna, Komanna pa3zpabotku, Scrum-mactep, Biagenen npoaykra

- apTedaxThl Scrum: O3KJIOT MPOYKTa, O3KJIOr CIPUHTA, UHKPEMEHT MPOIYKTa.

- mporlecchl Scrum: IJIaHUPOBAaHUE CIPUHTA, 0030p CIPUHTA, PETPOCHEKTHUBA, CKpaM-
MUTHHT, COPUHT. JIOCTOMHCTBA M HEJOCTATKH Scrum

- 3Tanbl U MeponpusaTus Scrum: "cupuHt” (sprint), exenneBHble Berpeuu (daily), rpyMuHT
Ou3Hec-3a/1a4, TPYMHHI TEXHHYECKHX 3anad, demo (memo), perpocmekTuBa. OcoOeHHOCTH
IUTAHUPOBAHMS TPH UcHoib3oBaHuU Scrum. [lpununun OvicTporo mnanupoBanus. [losTamHoe
yrouneHue miaaHoB. Texnuka Planning Poker. Jluarpamma cropanus pador.

- arpulOyThl Scrum: Story mapping ("kaprta uctopuit"), Use Cases ('"monp30BaTeinbcKue
ucropun"), OMpeAesieHHe TPUOPUTETOB TIoJIb30BaTeNeld (MaTpuia Di3eHxayspa, METOJMKa
"ABB", metoq MoSCoW (Oracle)), nocka 3aga4, 63KJIOT IPOAYKTa, OIKIIOT CIIPUHTA, UHKPEMEHT
IPOAYKTa, IPUHLMII TpoToTUnupoBanus. Padora ¢ User Story

- TEXHUKHA U METOUKH orleHKH paboT Scrum. PERT - omenka cpokoB. Ilepexos oT oreHKkH
K oOs3arenpcTBaM. COamaHCUpoOBaHHAs CUCTeMa ToKa3aTeseld Scrum-koMaH sl Vcronb30Banne
Lean-merononoruu B Scrum-mporiecce.

3.6. Kanban - coBpeMeHHBIii MHCTPYMEHT OPraHM3alMd MPOLECCOB OT HIEH [0
padortaromero npoaykra. [IpakTuka npumMeHeHus.

- ocobenHoctu metononoruu Kanban. Ilennoctu u npuniunel Kanban. Busyanuszanus.

- Kanban kak mnpaktuka pa3pa®oTKku, HaleleHHas Ha OBICTpYIO TOCTaBKy OHW3Hec-
[IEHHOCTH 3aKa3UUKy

- peanu3anys IpUHIMIIA OTPAHUYEHUS KOJINYECTBA OJHOBPEMEHHO HaXOJIAIINXCS B paboTe
3anad - WIP (Work in Progress) B Kanban. ®opmyna Jlurria

- oronuus Kanban or SCRUM. KANBAN nocka Ha mnpoektax. SCRUMBAN
BO3MOYKHOCTH COYCTAHMS.

3.7. PazHoBHaAHOCTH MeTON0JI0THIT THOKOI pa3padoTku Agile IToaxxox Agile Modeling
(AM). IIpakTHKa NpUMEHEHHU S

- Agile Unified Process (AUP) - yauduuupoBanunas Bepcus meronoioruun RUP (IBM
Rational Unified Process)

- Agile Data Method (ADM) - HaGop WTEpaTUBHBIX METOAMK THOKOH pa3zpabOTKH
MIPOTrPaMMHOTO 00ecTIeueHUs

- UTEpaTHBHBIM W MHKpeMeHTHBIH moaxon Dynamic Systems Development Method
(DSDM)

- moxxox Essential Unified Process (EssUP)

- Extreme programming (XP) skcTpemanbHOE IpOorpaMMHUPOBaHHE

- moxxox Feature driven development (FDD). IToaxon Getting Real (GR)

- moaxoa OpenUP (OUP)

- moxxoz lean software development (lean production, lean manufacturing



4. 'mOpuaHbIi NOAX0/ K YIIPABJICHUIO IPOEKTAMH
4.1. CooTHOLIEHHE U COBMECTUMOCTD KJIACCHYECKUX, THOKUX U THOPUIHBIX IMOXO0/10B
- NWIOTHPOBaHUE TMOPUIHBIX POEKTOB
- IperuMylIecTBa TMOPUIHOTO MOAX0/1a
- «['uOpunHeIi» MaHudpect
- «['ubpu» Agile u «Bogomana»
- «'ubpum» SCRUM-Ban
- «['ubpum» PMBoK u Agile
4.2. PMBoK u Agile: o61ee u ocobennoe
- 10 o6nacreii 3nanuii PMBOK B nHTEpnipeTanuy ruOpuaHOro MOX0/1a
4.3. Buabl ruOpuaHbIX MOAX010B
- cxeMa «Paspabotka + BHenpenue»
- cxema nnpuMenenus Agile Ha (hoHE KJIACCHYECKOTO MOAX0/1a K YIPABICHUIO TPOSKTOM
- cxema npumMeHeHus Agile Ha oHe KIIacCCHUeCKOro MoIXo0/a K YIPaBJICHUIO TPOEKTOM
- moaxona Water Scrum Fall
4.4. Posin u 00s13aHHOCTH pyKoBoauTeJieii mpoekToB 1 SCRUM-macrTepoB
- KOMIIOHEHTBI
- TpeK
- O9KJIOT
- CIIPUHT
- KOMaH/1a MPOeKTa
- penus
4.5. 3agaum NJIAaHNPOBAHMS NMPOEKTA HA OCHOBE THOPHUIHOIO MOAX01a
- LIeJIM TTPOEKTa
- TPaHUIIBI POEKTA
- TPaHULIBI IPOEKTA
- INTAHUPOBAHUE TTPOEKTA
- cTapt pa3paboTKu
- 0030p
4.6. Metoabl moaep KK MPOEKTOB pealn3yeMbIX Ha OCHOBe THOPUAHOIO MOAX0Aa
- WBS
- Agile
- KonnaGoparnus
5. Ynpasiienue nepconajiom UT-komnanuu
5.1. BBeaenue B ynpasJjieHue epPCOHATIOM
- IOHATHE NTPOPECCUOHATBHOTO CTaHIapTa
- CTPYKTYypa mpodeccHoHaIBHOTO CTaHJapTa
5.2. OcHoBBI 32aK0HOIATEJILCTBA B c(hepe Tpyaa
- [IeJIM PETYJIMPOBaHUs B cpepe Tpyaa, 6a30BbIe TPUHITUIIBI
- TPYZI0BOM KOJEKC, €ro CTPYKTypa
- TPYI0BOM JOTOBOP, OCHOBHBIE CTATbU U UX 3HAYEHUE
- 3aKOH O 3alIUTE MEPCOHATBHBIX JAHHBIX. [ paKIaHCKUI KOJEKC.
5.3. KopnopaTuBHas KyJbTypa OpraHu3anuu
- BIMSTHUE KOPIIOPATUBHOM KYJIBTYPHI HA PE3YyJIbTaThl TPY/Ia
- TUTTBI KOPTIOPATUBHOU KYJIBTYPhI
- DJIEMEHTHI U apTePaKThl KOPIIOPATUBHON KYJIBTYPbI
- CITOCOOBI UCCIIEIOBAHMS KOPIIOPATUBHOMN KYJIBTYPHI
5.4. MoTuBanus nepcoHajia
- Teopun MotuBauu: Macnoy, ['epridepr, Teitnop
- TEOpUU Tpoliecca
- TEOPUH OXKUJAHUS



- IPaKTHUKa MpUMEHEeHUs Teopur MotuBaiyu B UT-komnanusx
5.5. [l.ianupoBaHue YeI0BeYeCKUX PecypcoB

- KECTKOE U MATKOE IITAHUPOBAHUE

- IOHATHUE PBIHKA TPYy/a

- HICTOYHUKHU TPYZIOBBIX PECYPCOB

- KOO PHUIHUEHTHI TEKYUYECTH U yAepKaHUs IepCoHaa

5.6. ITondop 1 oTOOp nepconaa

- MeTObI MoAdOpa nepcoHaa

- ICTOYHUKH TOI00pa TIepcoHana

- METOAMKH 0TOOpa JIyUYIInX

- paboTa ¢ BakaHCHUEH

- IpOBeJIeHUE coOeCceIOBaHUs

- ouenka hard u soft skills

5.7. AnanTanus nepcoHajia

- BUJIBI aJIalTalluu

- METOBI M MHCTPYMEHTHI a/IaliTalliy TIepcoHaa

- (DyHKIIMM yYaCTHUKOB Ipoliecca aaanTaliu

5.8. Ouenka nepconasa

- LIEJI TIPOBEICHHSI OIICHKH MIEpCOHAaa

- METO/bl U HHCTPYMEHTBI IIPOBE/ICHUS OLICHKH [IepCOoHasa
5.9. O0yuenue nepconaja

- HEOOXOIMMOCTH OOYUECHHS TIEpCcCOHama

- MeTOAbI pa3BuTHUs nepconana UT-kommnanumn

5.10. InannpoBaHue Kapbepbl

- TUIIBI Kapbepbl

- METO/Ibl PA3BUTHUS Kapbepbl

- OayaHc pabOThI U TUYHON KUZHH

5.11. HR-6penauur

- hopmupoBanue EVP

- onpeenenre eHHoctel padoroaarens B oonactu UT-pazpaboTku
5.12. Ynpasiienue komanaoii npoekra UT-komnanum

- (DyHKIIMOHAJILHO-POJIEBOE paclipeieIeHne B KOMaH e

- 0COOEHHOCTH MOBEACHUS COTPYIHUKA KaXJI0W posn

- IOCTaHOBKa 3a/1a4, KOHTPOJIb U (OPMHUPOBAHUE OOPAaTHOM CBSI3U

5.  Oo0pa3oBaTejibHbIe  TEeXHOJIOTHHM, HCHOJb3yeMble TPH  OCYIIECTBJIEHUH
00pa30BaTeIbHOIO NMPOLECCa MO JUCHHUIINHE

B npouiecce o0yuenust uCONB3YIOTCS Clleqyolne o0pa3oBaTeNbHbIE TEXHOIOTHH:

BBoaHas sekius — 1aeT nepBoe LENOCTHOE MPEACTABICHUE O JUCLIUIUIMHE U OPUEHTUPYET
CTYJEHTa B CUCTEME€ M3y4eHUS NaHHOW AUCUUIUIMHBL. CTYAEHTHI 3HAKOMSTCS C Ha3HAYE€HUEM U
3aJjauaMM Kypca, ero posibio U MECTOM B CUCTEME YUeOHBIX TUCIMIUIMH U B CUCTEME MOATOTOBKHU B
uenoM. Jlaetcsa kpaTkuil 0030p Kypca, UCTOPUS Pa3BUTHUS HAYKH U MPAKTUKU, TOCTUKEHUS B 3TOM
cdepe, IMEHA U3BECTHBIX YYEHBIX, M3JIAraloTCs MEPCHEKTUBHBIC HApaBJIeHUs uccienoBanuii. Ha
9TOM JIEKIINH BBICKA3bIBAIOTCSI METOIMYECKUE M OpraHU3alMOHHbBIE 0COOEHHOCTH PabOTHI B paMKax
JAHHOM JUCHMIUIMHBI, a TaKXe JaeTcsd aHalu3 pPEeKOMEHJIyeMoH y4eOHO-METOINYEeCKOH
JUTEPATYPHI.

Axanemuueckast JeKIus (MM JIEKIUsl OOIIEro Kypca) — IMOCel0oBaTeIbHOe H3JI0KEHUE
MaTepuasa, OCylIeCTBIIsIEMOe TPEUMYIIIECTBEHHO B BHJI€ MOHOJIOTa pernoaasaress. TpeOoBaHus K



aKaJIeMUYECKOH JIGKIIMK: COBPEMEHHBIM HAayuHBIH YpOBEHb M HACBHIIIEHHAs MH()OPMATHBHOCTD,
yOeaurenbHas apryMeHTalus, JOCTyIHas U MOHATHAs pedb, YeTKask CTPYKTYpa U JIOTUKA, HAJTU4YUE
SAPKUX MIPUMEPOB, HAYYHBIX JI0OKA3aTEIbCTB, 000CHOBaHMA, (PaKTOB.

[TpakTyeckoe 3aHATHE — 3aHATUE, IOCBALICHHOE OCBOCHHMIO KOHKPETHBIX YMEHUU U
HAaBBIKOB M 3aKPEIIJICHUIO ITOJyYEHHBIX HA JICKIIUH 3HAHUM.

6. Ilepeuenb MHGOPMALMOHHBIX TEXHOJIOTHIi, UCIOJIbL3yeMbIX NMPHU OCYIIECTBJEHUH
o0pa3oBaTeILHOIO TMpolecca MO0 JUCHMIUIMHE, BKJIOYas IMepeYyeHb JHIEH3UOHHOIO
NMPOrpaMMHOro odecneyeHusi HW HUHPOPMALMOHHBLIX  CIHPaBOYHBLIX cucTeM (mpu
HEe00X0UMOCTH)

B mporecce ocymiecTBiaeHus 00pa30BaTeIbLHOrO MPOLECca UCTIONb3YIOTCS:

— st GOpMHUPOBAHUS TEKCTOB MAaTEPHAJIOB JIJISt TPOMEKYTOUHOM M TEKYIICH aTTecTaluy —
nporpammbl Microsoft Office, m3narenbckas cucrema LaTeX;

- KOMITAJISITOPBI C BBICOKOYPOBHEBBIX SI3BIKOB IIPOTPAMMHUPOBAHUS;

— IS TIOMCKa Yy4yeOHOM JuTeparypsl OuOmmoreku Spl'Y — ABTOMaTtu3upoBaHHAas
oubnuoreunas napopmannonnas cucrema "BYKU-NEXT" (ABUC "byku-Next").

7. IlepeyeHb OCHOBHOIl M /ONOJIHUTEJIbHOI Y4uyeOHO#l JHUTepPaTypbl, pecypcoB
HH(OPMALMOHHO-TEJeKOMMYHHKAIMOHHOH ceTH «IHTepHeT», HE0OXOAUMBIX /1JIsl OCBOCHUSI
AUCHUILIUHBI

a) OCHOBHas:

1. TOCT P 52807 2007 — «PykoBOACTBO IO OLEHKE KOMIETEHTHOCTH MEHEIKEPOB

npoektoBy [ara Beenenus 2010-01-01] // CIIC Kouncynprant [Tmroc.

2. TOCT P NCO 21500-2014 — «PyKkoBOACTBO IO MPOEKTHOMY MEHEIKMEHTY» [/lara
BBenenus 2015-03-01] // CIIC Koncynbrant [Tnroc.

3.TOCT P 58184 2018 — «Cucrema MeHeKMEHTA MMPOEKTHOW AesaTenbHOCTH. OCHOBHBIE
nonoxkenus» [[lara Beenenus 2018-12-01] // CIIC Kouncynprant [Tmroc.

4.TOCT P 58305-2018 — «Cuctema MEHEeIKMEHTA MPOSKTHOU NIeATENbHOCTH. [[pOeKTHBIN
oducy [[larta BBegerust 2019-06-01] // CIIC KoncynbranT [liroc.

5. 'OCT P 54871 2011 — «TpebGoBanust K ympaBieHHI0 nporpammoi» [/lata BBeneHus
2012-09-01] // CIIC Koncynbrant [Tiroc.

6. TOCT P 54869-2011 — «TpeboBanus k ynpasieHuto npoekTom» [lara BBenenus 2012-
09-01] // CIIC Koncynbrant [Troc.

7. TOCT P UCO 9001-2015 — «Cuctembl MeHeDKMEHTa KadecTBa. TpeboBanus» [Jlata
BBeneHus 2015-11-01] // CIIC Koncynbrant [Tnroc.

0) pecypcsol cetn «MHTEpHET

1. OneKTpoHHas 6ubnuoreka y4eOHBIX MaTepUasoB SApl'y
(http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php).

2.ndpopmanmonnas cucremMa "ExnHoe okHO JgocTyma K oOpa3oBaTelbHBIM pecypcam”
(http://www.edu.ru (pasgen VYueOHO-meToaMuecKas OUOIMOTEKAa) WJIM MO MPSIMOH CCBUIKE
http://window.edu.ru/library).

3.  DJNeKTpoHHO-OMONMOTeUHass cucTeMa «YHHBEpPCHUTETCKass OuoOimmoTeka online»
(www.biblioclub.ru ).

4. Poccuiickuii HayyHas 3nekTpoHHas 6ubnanoreka eLIBRARY .ru

5. I'pexymn, B. U. [IpoexTHoe ynpaBienue B chepe nHHOpMaIMOHHBIX TeXHOIOTul / ['pexyn
B. U. , Koposkuna H. B. , Kynpusuos 1O. B. - 3-¢ u3a. - Mocksa : JlabopaTtopus 3Hanui, 2020. -



http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
http://www.edu.ru/
http://www.biblioclub.ru/

339 c. Cucrem. TpeboBanus: Adobe Reader XI ; skpan 10". (IIpoekTsl, mporpammsl, noprdenn) -
ISBN 978-5-00101-792-9. - Tekcr : anexkrponnsiii // OBC "KoncynbpranT crynenta" : [caiT]. - URL
- https://www.studentlibrary.ru/book/ISBN9785001017929.html;

6. I'pexyn, B. 1. Meroanueckue ocHoBbl yrpasienus UT- mpoektamu / I'pekyn B. U. ,
Koposkuna H. JI. , Kynpusnos 1O. B. - MockBa : HaunonanbHbiii OTKpBITEI YHHUBEPCUTET
"MHTYUT", 2016. (OcHoBbI nHGOpManmoHHbIX TexHoyorui) - ISBN 978-5-9963-0466-0. - Tekct

anektponusli  //  OBC  "Koncymprant  crymenra" @ [caiit]. - URL
https://www.studentlibrary.ru/book/ISBN9785996304660.html;
7. Yexmapes, A. B. Ynpasnenune UT-npoekTamu u nporieccamu : y4eOHHK J1s BY30B / A.
B. UexkmapeB. — Mocksa : U3znarensctBo HOpaiit, 2023. — 228 ¢. — (Bricmiee o6pa3oBanue). —
ISBN 978-5-534-11191-0. — Texkct : snektpoHHbIN // OOpasoBarenbHas miardgopma FOpaiit
[caiir]. — URL.: https://urait.ru/bcode/516193

8. 3apamenckux, E. I[I. OcHoBbI OM3HEC-UH(DOPMATHKH : YIEOHHUK M MPAKTUKYM JUIS BY30B
/ E. I1. 3apamenckux. — 2-¢ uza. — Mocksa : U3nparensctBo HOpaiit, 2023. — 470 c¢. — (Bsicmee
obpazoBanue). — ISBN 978-5-534-15039-1. — Texkcr : snextponHbiii // OOpazoBarenbHas
mwiargopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/511961

9. YmpaBiieHue mporpaMMHBIME IIPOSKTaMHU : yaeOHoe ocooue s By3oB / B. E. 'Bo3nes
[u ap.] ; mon penakuei P. ®. ManukoBa. — Mocksa : U3znarensctBo O0paiit, 2023. — 167 ¢. —
(Boiciiee obOpazoBanme). — ISBN  978-5-534-14329-4. — Tekct : dIEKTpOHHBIA //
O6pazoBarenbHas mwiatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/519678

8. MarepuanbHo-TexHH4YecKasi 0a3a, HeoOXoauMmasi Ui  OCYLUECTBJIEHHSA
00pa3oBaTeILHOIO NMpolecca Mo JUCHUILINHE

Aynutopuu, 0O0OpYIOBAaHHBIE [UISI TPOBEACHHS JIEKIUH, MPAKTUYECKUX 3aHATHH U
KOHCYJIbTaIui, GoH1 OMOINOTEKH, KOMITBIOTEpHAs TEXHUKA.

ABTOp(BI) :
JlexaH 3KOHOMUYECKOro (paKyabTeTa, K.3.H. J.YO. bproxanos



IIpunosxkenne Nel k paboueil nporpaMme TUCHUILINHBI
«Ynpasiaenue npoekramu B UT-chepe»
@oHJ OLIECHOYHBIX CPEACTB
AJ1Sl NPOBeAeHUsl TeKylleil M MIPOMeKYTOYHOI aTTeCTAllMU CTY1eHTOB
10 JMCHUIIIMHE

1. TunoBble KOHTPOJIbHBIE 32/1aHUSI WJIN HHbIE MATePHAJIbl, HE00X0AUMbIe /15l OLEHKHU
3HAHMIi, yMEHUI1, HABBIKOB U (MJIH) ONBITA AeATeIbHOCTH, XapPaAKTEePU3YIOIIMX 3TANbI
(popMupoBanus KoMneTeHUH A

1.1. KOHTpOJILHLIe 3alaHUud U HHbIEC MaTepuaJjbl, HCITOJbB3YEMbBIEC B IIPpOoLECCE Telcyluei/i
arrecranuu

33)13HI/IH JUIS1 CAMOCTOATEIbHOM paGOTBI

3agaHus Il CaMOCTOSITeIbHOM paboThI

Hns cBoero UT- mpoekrta TpeOyercs pa3paborarh YCTaB MPOEKTa U IJIAH
yIPaBJICHUs 3aMHTEPECOBAHHBIMU CTOPOHAMH 10 CJIEIYIONTUM (hopMam:

YCTAB IIPOEKTA

TuryjabHas uHpOpMaLH 0 IPOEKTE

HanmeHoBaHMe MpoeKTa

ILnanupyemoe BpeMs
HA4Yajla U OKOHYAHUS INpPOeKTa
(Mecsi/ron)

Ouenka 0101KeTa

npoexTa (MJIH/ThIC. pyo0.)

Mecto/chepa
peajmn3anuu

3aKka34yMK NPOEKTAa

Kyparop

Jpyrue/kino4eBbie
YYACTHMKHM IIPOEKTA

JlaTa CO3JaHHuS
JOKYMEHTa

IIpu4rHBI HHUIHMAIMH POEKTA




Ilean npoekra

Onucanue IPOCKTA

TpeOoBaHMsI K POEKTY M MPOAYKTY

Pucku npoekra

KpnTepnu YCHECIHOCTH IO OTACJIbHBIM HEJISAM IPOCKTA

Ilenn npoexra

Kpurepun ycnemsocru

Juna,
yTBepaKAaomme
KPUTEpUu
YCHEeIIHOCTH

ITo conepxkanuio

ITo cpoxkam

ITo cromMocTH

ITo kayecTBY

CBoagHOe pacniucaHHe KOHTPOJIbHBIX COOBITHI

Onucanue KOHTPOJIbHBIX COOBITHH

Hara

Ha3nauyenue pykoBoauTeJIsl IPOCKTA




JoaxkHOCTH

(DaMI/IJII/Iﬂ, HHHUIINAJIbI

ITosiHOMOYMS M1 OTBETCTBEHHOCTD MEHEIKEpa MPOEKTa

JlesiTeIbHOCTH IMonHoMouMsI

OTBETCTBEHHOCTH

Pemenus

HIepCOHAIY

10

VYnpasnenue
OIOIHKETOM u
OTKJIOHEHUSAMU

€ro

VYnpasnenue
pacnucaHueM u

OTKJIOHCHUAMMU

€ro

Texunueckue

pPCUICHUA

Ockananus
BOTIPOCOB

YTBep:KIeHO0/COrIacOBAaHO

JloakHOCTH

Damuins,

HHHUI N AJIbI

INognuck Jar




IInan ynpasJieHHsl 3aMHTEPECOBAHHBIMH JIMIIAMH

3auHTepe Bnusinue CreneHb Ctp I'pa Cone

COBaHHas / 3aWHTEPECOBAHH| aTerus UK, pKaHUe U
CTOpOHA UHTEpEC oCTH B3aMMOJIeii| dYacToTa |BO3IEHCTBHE

(Hu3Kast/ (am3kast/| cTBUS  |MHPOpPMHP | H3MEHEHUI
BBICOKAs) BBICOKAs) OBaHUS Ha
3aMHTEPECOB
aHHbIE
CTOPOHBI

IIpumep Tecra

1. Ilon kareropueit "kaapsl OpraHu3aluu’ clieyeT IOHUMATh:

J yacTb HacelleHus, ooOnagaromas (U3HMUECKUM pa3BUTHEM, YMCTBEHHBIMU
CHOCOOHOCTSIMH U 3HAaHUSIMH, KOTOPbIe HEOOXOAUMBI 11l Pa0OThI B SKOHOMHKE;

J TPYAOCIIOCOOHOE HACETIEHUE B paMKax OTJEIbHON OpraHU3alui, Ha MUKPOYPOBHE;

J BCE JIMIIa, paboTaromue Ha MPEeaNpHUsITHH Ha ONpPEIENIEHHYIO ATy, COCTOSIIUE B
OaHKe NaHHBIX IPEIPUITHS U XKeNarolue padoTaTh Ha PEANPUATHH;

J BCE JIU1a, padoTaoIKe Ha IPEIPUITUN U HEPAOOTAaIOIIKE, TOTYYaIOIINE IEHCHIO
OT JaHHOTO MPENNPUITHS;

J BCE MIOTEHIUAIbHbIE PAOOTHUKH MTPEAIPUATHS

2. Yto cneayer moHUMATh oA KaTteropuei "mepconan"?

J 9TO 4YacTh HaceleHus, obsanarouias (U3NYECKUM pPa3BUTHUEM, YMCTBEHHBIMH
CHOCOOHOCTSIMH U 3HAHUSIMU, KOTOPbIe HEOOXOAUMBI JJIst paOOThI B 9KOHOMHUKE;

J COBOKYITHOCTh PAaOOTHHMKOB, COBMECTHO pPEaM3YIOLIUX IOCTABIECHHYIO MepeN

HUMU LECJIb IO MPOU3BOACTBY TOBAPOB UJIM OKA3aHUIO YCJIYT, ﬂeﬁCTByIOLHHX B COOTBCTCTBUU C



OIpeIeNIEHHBIMU MIPAaBUJIAMH U IIPOLIEypaMH B PaMKax OIpeesIeHHON (pOPMbI COOCTBEHHOCTH;

J BCE JIMIa, paboTarole Ha IPEANPUATHN Ha ONpPEACICHHYIO JaTy, COCTOSIINE B
OaHKe NaHHBIX IPEIIPUITHS U XKeNAoLue padoTaTh Ha PEATPUATHY;

J BCE JIMLIA, pa0OTaIOIME HA IPEANIPUATUN U HEpaOOoTaIOIIKE, TOJyYaroIlie IEHCHIO
OT JJAHHOTO MIPEAIIPUSITHS;

J BCE NOTEHLUAJIbHbIE PAOOTHUKY MPEIPUATUS

3. KaddexTy coBMeCTHOI 1eATeTbHOCTH MePCOHANa HE OTHOCST

o CTETIeHb pealn3allii OPraHU3aIMOHHON 1ENH;
. ypOBeHb 3P HEKTHBHOCTH TPY/Ia;
o MaTepHabHOE U TyXOBHOE yJOBIECTBOPEHUE, KOTOPOE UCTIBITHIBAIOT COTPYAHUKH

OTTOT0, YTO OHM COCTOST B 3TOI OpraHU3allMOHHOMN CTPYKTYpE;

o IPOTUBOCTOSIHUE MEX]ly PO COI03aMU U aIMUHHUCTpaLlMeil OpraHu3aluy.

4. Apanrtanus - 310:

o npucnocoOsieHne pabOTHUKAa K HOBBIM INPO(EeCCHOHAIBHBIM, COLMAIBHBIM H
OpraHU3alMOHHO-3KOHOMHUYECKUM YCIIOBUSM TPYa;

o B3aMMHOE HpucnocoOieHne pabOTHUKAa M OpPraHU3alUM IyTeM IOCTEIEeHHOM
Bpa0aTHIBAEMOCTH COTPYTHUKA B HOBBIX YCIIOBHSX;

o IPUCIIOCOOIEHNE OpraHu3alMM K M3MEHSIOUIMMCS BHEIIHUM YCJIOBUSM; T)
IIPOLIECC MOBBIIIEHUS KBAJIM(UKAIIMU HOBOTO paOOTHUKA;

5. Kak obecnieunts 3QpeKTUBHYIO HHTETPALII0 HOBOTO COTPYAHHKA B OPraHU3aIHIO:

o JIOCTOBEpHAss W TMOJHasl IpeaBapuTelbHas WHpopManus o0 OpraHu3alud U
HOJpa3/IeIEHUH, T/Ie PEJACTOUT PabOTHUKY TPYIUTHCS;

J MCIIOJIb30BaHUE UCTIBITATENIbHOTO CPOKA JJIsi HOBUUKA;

o peryisipHble cobeceloBaHUSI HOBMYKA C PYKOBOJUTENEM €ro MOApa3/eieHUs U
IpEJICTaBUTENIEM KaJIpOBOM CIIyKOBI;

J BBEJICHUE B JIOJIKHOCTb.

6. B uem 3akimouaeTcs COIUATBHO-TICUXOJIOTHUYECKUM aCIIEKT a)laHTaI_II/II/I?

° HpI/ICHOCO6JICHI/I€ K HOBBIM (1)I/ISI/III€CKI/IM 1 IICUXOJOTUYCCKUM HarpyskKam;

o IPUCIIOCOOIEHNE K OTHOCUTEILHO HOBOMY COLIUYMY;

o YCBOEHHE POJIM U OPraHM3allMOHHOTO CTaTyca pabodero Mecra B CTPYKType
OpraHu3aIuy;

. MOJIHOE M YCIEIIHOE OBJaJeHHe HOBOW mpodeccuelt, T.e. MPUBBIKAHUE,

IPUCIIOCOOJIEHNE K COACPIKAHUIO U XapaKTepy TPyAa, €ro yCIOBUAM U OpraHU3alMH;
J ajanTauus K TPYIOBOM NeATEIbHOCTH Ha YpPOBHE OpraHu3Ma pabOTHHKA Kak
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eJIoro, p€3yjabTaToOM 4€TO CTAHOBATCA MEHBINNEC U3MCHCHHS €T0 q)YHKHI/IOHaJ'IBHOFO COCTOSHHUA

7. BelneanuTe KiIro4eBOM 3JIEMEHT aJallTalluu

o 3HAKOMCTBO HETIOCPEICTBEHHO C pa0OYUM MECTOM;
o 3HAKOMCTBO C MIPEIIPUATHEM;

. OTIBIT PaOOTHI;

J HaJIQ)KMBAHUE BHEITHUX KOMMYHUKALIUH;

J CHIDKEHHE KOH(JINKTHOCTH

8. HJ’IH YCKOPECHHUA IIpoLecca aganTaiii HOBOIro COTpyaHHUKa HeO6XO,I[I/IMOZ

o HO3BOJIMTH €EMY CAMOCTOSITENILHO BO BCEM pazo0parhbes;

o MO3HAKOMHUTH €0 CO CIeUn (KON OpraHu3aluH U ¢ COTPYIHUKAMU;
o MIOCTOSIHHO KOHTPOJIMPOBATh €ro paboTy U aBaTh OLIEHKU U COBETHI;
o U30JIUPOBATh €r0 OT BIUSHUS KOJUIET;

o HE BMEUIMBATHCA B MPOLIECC aJalTalluyd HOBOrO pabOTHUKA

9. Kakue Buabl aganTaiuy BeIACTSAIOT YICHbIE?

. NepBUYHAs, BTOPUYHAS, (QYHKIIMOHABHAS;

. yCTOWUMBasi, HEYCTOMYMBAs, TPOTrPECCUPYIOLLIAs;

J CKpBITasl, IBHAs, (PPUKIIMOHHAS;

J npodeccuoHanpHas, ICUX0PU3NYECKasi, COLUAIbHO-TICUX0JIOTMUECKas;
J HIKOHOMHUYECKAs, COLUANIbHASL, TOJIUTUYECKAS

10. Kakue qBa HampaBjeHUs afanTallly BBIICISIOT B YIIPaBJICHUN TIEPCOHATIOM?

. IIepBUYHAs1, BTOPUYHAs,

. (GyHKIIMOHAIbHAs, CTPYKTYpHAas;
. OCHOBHasi, BCIIOMOTraTeIbHasd;

. BHEILHsAS, BHYTPEHHSS,

. sIBHAs, CKpbITast

11. Kakoii u3 HmXe NEPCUUCIICHHBIX BHUIAOB aAalTalluid OTHOCAT K BTOpH‘IHOfI

aJanTanumn?
° CaHUTApPHO-TUTMEHUYECKas aJanTalus;
° SKOHOMHYECKA;
° COIMAILHO-TICUX OJIOTMYeCcKasl;
L] Opl"aHI/I?;aIII/IOHHO-aJIMI/IHI/ICTpaTI/IBHaSI;

o IIPOrpecCUpyromas
12. Kakoii U3 nepeyrclIeHHbIX TYHKTOB SIBJISIETCSI HEOOXOAMMBIM YCIIOBUEM OpraHU3aINH

KOJUICKTHBA U CYICCTBCHHBIM (paKTOpOM OpTaHI/I3aL[I/IOHHO-aﬂMHHHCTpaTHBHOﬁ a,[[aHTaLII/II/I?
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L4 HAaCTPOCHUC KOJIJICKTHBA,

. TPaAUIIUU KOJUICKTHBA;
J MOPAJIbHO-TICUXOJIOTUYECKHU M KINMaT;
J HPAaBCTBEHHOCTH;

J MopaJb

13. HoBblii COTpYAHUK MPUXOTUT B OT/IEIN, TJIe BCe paOOTHUKU JaBHO 3HAIOT JIPYT Apyra
U TPUBBIKIM paboTath B KomaHne. OHU HE CTpeMATCS OOIIAThCS ¢ HOBUYKOM, HPEIIOYMTAsS
CHauaJsia K HeMy npucmotperbes. C Bamel ToUky 3peHus, Kak JOJKEH MOCTYIUTh PYKOBOIUTENb

B MMOJ00HOM cuTyanuun?

J HAa3HAYUTH OJJHOTO M3 COTPYJHHKOB HACTABHHKOM HOBHYKA M TIOIPOCUTH IOMOYb
alanTHPOBAThHCS;

J OIeKaTh HOBHYKA, KOHTPOJIMPOBATH €T0 ACHCTBHSA U 3aIIMIIATH OT KPUTHKH IPYTUX
COTPYIHHUKOB;

J HE BMEIIMBATHCS B NPOLECC aJaNTalUH, 4TOOBl HOBHYOK CaM peIIal CBOU
po0JIEMBI;

J 3aCTaBUTh PAOOTHHKOB IPH3HATH HOBHYKA,

J U30JIMPOBATh HOBOTO COTPYIHHKA BO N30€KaHNE HEraTHBHBIX ITOCIIEICTBUI

14. O0s3aHHOCTH, KOTOPBIE IIPEKIE BHIIOJIHSAINCH OJHUM COTPYIHUKOM, IJIAaHUPYETCS
pacnpenesuTb MexXy AByMs paOoTHUKaMu. [Ipy 3TOM OuH U3 HUX - HOBUYOK B OpraHU3aIUH.

Ha Bam B3ruisia, cnenyer:

o MO3BOJIUTH UM CAMOCTOSITEIILHO Pa3JeIUTh (QYHKIUY;

J IIOCOBETOBATh ONBITHOMY COTPYJIHUKY OTJaTh HOBUUKY OoJiee JIETKYI0 paboTy;
o COCTaBUTb JJOJDKHOCTHBIE MHCTPYKLIUU JIJIs1 000MX;

o JlaTh HOBUUKY 0o0Jiee CI0KHYIO paboTy /sl YCKOPEHHUS Mpolecca aIanTaluu;
o U30JIUPOBaTh HOBOI'O COTPY/IHUKA BO N30€KaHUE HEIaTUBHBIX MOCIEICTBUI

15. OauH U3 KaHIUAATOB HA BAaKaHTHYIO JOJDKHOCTh MOJYYMII Xopolee oOpa3oBaHue,
MOTHUBHPOBAH Ha pa0dOTy B Ballleld KOMIAHUM U YMEET JIETKO HaXOJUTh OOLIUH S3BIK C JIIOJbMHU.

Ho y Hero oTcyTcTBYeT onbIT paboThl B aHAJIOTMYHOM JoikHOCTH. Ha Bamn B3rmsin, cienyer:

J 0TKa3aTh €My B IIpHEMe Ha padoTy;

o IPUHATH C UCTIBITATEIBHBIM CPOKOM;

o NPUHATH 0€3 UCTIBITATEIBHOTO CPOKa;

o IOPUHATH, HO ¢ 0oJiee HU3KUM >KaJOBAaHUEM; /1) MOPEKOMEHIOBAaTh OOPAaTUTHCS

qepe3 roa — mociie O6peTCHI/I$I OIIbITa

16. Tlo pe3ymbpTaTam HCCIEIOBAaHWMN, TOJHAS aJanTanus paOOTHHKAa B KOJUICKTHBE
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3aBCpIIACTCA, KaK IMPaBUJIO, 10 OKOHYAHWH:

J IepBOro roja padoTsl;
. JIBYX JIET paOOTHI,

J Tpex JIeT paboThl;

. IISITH JIET pabOTHI;

o JIECSATH JIET pabOTHI

17. Tlox mpodeccroHanbHON aganTanueil 00bIYHO MOHUMAFOT:

J npruoOpeTeHre HaBbIKOB, OCBOCHHE HOBBIX IIPUEMOB B BHIIIOJTHEHUN PAOOTHI;

J OCBOCHME IIPAaBUJI U HOPM B3aMMOOTHOILIEHUH B KOJUIEKTUBE;

J IPUBBIKAHUE K HOBBIM JIIOJISIM;

o ajanTanys K TPYIOBOHM [EATENbHOCTH Ha YpOBHE OpraHu3Ma pabOTHHKA Kak
LEJIOT0;

o ajanTanys K oymkaieMy coluaabHOMY OKPY>KEHHUIO

18. C kakoro mporiecca HAaYMHACTCS aJanTanus paboTHUKA B KOJIJICKTHBE?

MIPUCTIOCOOTICHHUS;

o OpHUEHTAINH;

o UICHTU(DUKALNH;

o CTEpEOTUIHN3ALNH;

o aKKpeIuTaluu

19. Arrectanus — 3T0 popMa OLEHKHU YeI0BEKa, KOTOPYIO:

o MOXET J]aTh TOJBKO JPYroi 4eIoBeK, IpyIa JIF0/eH;

J MOYKHO TIPOBECTH C IMTOMOIIIBIO U3MEPHUTEIBHBIX TIPHOOPOB;

. MOYKHO ITPOBECTH KaK € MOMOIIBI0 H3MEPUTEIBHBIX MPHOOPOB, TaK U C IIOMOIIBIO
JIIOAEH;

. pabOTHHK MTPOBOJIUT CAMOCTOSTEIHHO;

. MOYET MPOBOJIUTH TOJILKO HETTOCPEICTBEHHBII PYKOBOIUTENH PAOOTHHKA

20. B yem 3axiroyaeTcsi OCHOBHOM HENOCTATOK aTTECTA[N?

. CyOBEKTHUBU3M;

J BBICOKAsi TPEOOBATEIIBHOCTE K aTTECTYEMBIM;

o BBICOKasi TpeOOBATEIBLHOCTh K OPraHU3aTOPaM;

o BBICOKAsi CTOMMOCTb;

o YXYALIEHUE MOPATbHO-TICUXOJIOTUYECKOTO KIIMMAaTa B KOJIJIEKTHBE

21. UYro mnoHmMaeTcs nona TpaZ[HHHOHHOﬁ CHUCTEMOM aTTecTaluH pa6OTHI/IKa

(popmasbHBIH K1accHYecKuil ToCcyaapCTBEHHBIN BapuaHT)?
5



J nporecc  OUEHKHM  A(P(PEKTHUBHOCTH  BBINOJHEHHS  COTPYAHMKOM  CBOHUX
JOJIKHOCTHBIX 0053aHHOCTEMH, OCYIIECTBIISIEMBI HEMTOCPEACTBEHHBIM PYKOBOIUTEIIEM;

. MIPOLIECC KOMIUIEKCHOM OLIEHKH BBIIIOJIHEHUSI COTPYAHUKOM CBOMX JTOJIKHOCTHBIX
00s13aHHOCTEHN, OCYIIECTBIISIEMbIN CHEHATIbHO (OPMUPYEMOM KOMHCCHEH B COOTBETCTBUU C
MI0JIO’KEHUEM O IMOPSJIKE TPOBEIECHUS aTTECTalluu paOOTHUKOB;

. IIPOLIECC OLIEHKH BBIMOJHEHHS COTPYIHIUKOM CBOMX JIOJDKHOCTHBIX 00s13aHHOCTEH

€ro KOJIJICTaMu;

. IPOLECC  peryisipHoro  HaOmoJeHuss 3a paboTo  HEMmOCPEIACTBEHHOIO
PYKOBOIUTEIS;
J XPOHOMETpPaXK, IPOBOJAUMBII COTPYIHUKAMU OT/I€]Ia HAYYHON OpraHu3aluy Tpyaa

22. Kparkas TpynoBas ouorpadus kanaujara:

J npodeccuorpamma;

J Kapbeporpamma;

J aHKeTa COTPY/AHUKA;

J peKilaMHOe OObSIBICHUE;

. JOJDKHOCTHAs HHCTPYKIIUSA

23. Executive search ("oxora 3a roimoBamu") - 310:

. IIEPEMAaHNBAHNE KOHKPETHBIX COTPYIHUKOB U3 IPYTUX KOMIIaHW;
. o100 PYKOBOJSIINX COTPYIHHUKOB;
. LIEJICHAIPaBJICHHbII ~ NOUCK  BBICOKOKBAJIM(ULMPOBAHHBIX  CIIELUAINCTOB

(BO3MOKHO, PEIKOH CHENMATBbHOCTH W/WIM TOI-MEHEIKEPOB) M COOTBETCTBYIOIIMM OIIBITOM
paboThI;

° HpOMBIHIJ'IeHHBIfI I OHAX;

. YHUUYTOKEHUE [IEHHBIX COTPYIHUKOB KOHKYPHUPYIOUIUX HrUpM

24. B yem 3aximouaercs 1elb co3lanus punocoduu npeanpustus?

° CO3AaHNC UMUJIKA TPCANIPUATHA,

J ¢dbopMupoBaHue ycraBa (pUpMBI;

. CHIDKEHHE M3/IePKEK MPOU3BOJICTBA,

o perucTpainys B HAJIOTOBBIX OpraHax;

. COCTaBJIEHUE YUPEIUTEIHLCKOTO JOr0BOpa

25. I'enpu ®opx 3HAMEHUT TEM, UTO:

o HanMcan «/[BeHanaTh NPUHLIMIIOB TPOU3BOJICTBAY;
o chopmynupoBain 14 yHuBepCcaIbHBIX IPUHIUIIOB YIIPABICHHUS;
J pa3paloTast TaOHOM MPUHIIMIT YIPaBICHUS;
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o MEePBBIM NMPUMEHU (oToanmapaT ¥ KUHOKAMepy JUIsl UCCICIOBAHUS JBMKCHUS
PaOOTHHUKOB;

o CO3J1aJT Ha MIPEIPUATHH COLUOJIOTHYECKYIO JTA00PATOPHUIO JIsl H3YUYCHUS YCIIOBHIMA
Tpyza, ObITa U JOoCcyra pabOTHUKOB

26. K opranu3aliMOHHbIM METO/1aM BO3/JEICTBHS HA IEPCOHAT OTHOCUTCS:

. JIOJDKHOCTHAS MHCTPYKIHUS;
. MIpUKas3;

. pacIopsKeHUE;

. yAEpKaHUE U3 3apIUIATHL;

. YBOJIbHEHUE

27.Pa3BuTHe nepcoHala - 3To:

. IpoIecC MOATOTOBKHA COTPYAHHKA K BBIMOJHEHHIO HOBBIX IPOW3BOACTBEHHBIX
(YHKIMIA, 3aHATHIO HOBBIX JIOJDKHOCTEH, PEILICHNUIO HOBBIX 3371a4;

. IpoIecC MEePUOANYECKON MOJATOTOBKH COTPYJHHKA Ha CIEHUAIN3UPOBAHHBIX
Kypcax;

. obecrieyenne >()(HEKTUBHON YNPABICHYECKOW CTPYKTYphl M MEHEIKEPOB JUIS
JOCTHKCHUS OPTraHU3aIIMOHHBIX LIeJIeH;

J IPOLIECC aTTECTAI[H IePCOHANIA;

. NepUoINIecKoe OOHOBIIEHHE KaIpOBOTO COCTaBA OpPTraHU3aINU

28. Kakue meroipl Hanbosee 3¢ dexkTuBHbIe 1151 00yUeHHsI TIepCOHaa MOBEIEHYECKUM

HaBbIKaM (BeJIeHHE NIEPErOBOPOB, IPOBEACHUE 3aceJaHHii, paboTa B IpymnIie):

o JIEJIOBBIE UTPbI

o poranus;

J YUYEHHUYECTBO U HACTABHUUYECTBO;
o JeKIUS;

o pa300p KOHKPETHBIX CUTYaIil

29. Kakue metonsl Hambosee >¢Q(eKTUBHBbIE A OOyUEHHS] TEXHUYECKUM IpHEMaM

(PEMOHT HECJOKHOU OBITOBON TEXHUKH, HJIEKTPOIBUTATENEH):

o UHCTPYKTAX;
. poTanus;

J YYEHUYECTBO M HACTAaBHHYECTBO;
J JEeKIIHS;

. camMooOyueHHe

30. Yem ompenensiercst 3p(HEeKTUBHOCTh CUCTEM YIPABJICHUS EPCOHATIOM OpPTraHU3aINH:
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° 3arpaTamu Ha GYHKIIMOHUPOBAHUE M PA3BUTHE CHCTEM YITPABJICHUS IEPCOHAIIOM B
OpraHH3aI1H;

. MOTEPSIMH, CBA3aHHBIMH ¢ POPMHUPOBAHUEM, PACIIPEICIICHUEM U UCIIOJIb30BAHUEM
TPYJAOBOI'O MOTCHIIMAJIA OPraHU3aINH;

. COITOCTABJICHUEM PE3yJbTaTOB pa0OThl CIAYKOBI YyIPaBICHHsS IEPCOHATIOM C
3arpaTaMH Ha (YHKIIMOHUPOBAHHUE CUCTEMBI YIIPABJICHHS IIEPCOHATIOM;

. COITOCTABJICHUEM pPE3yJIbTaTOB PA0OTHI MPEINPHUATHSI C pe3yiIbTaTaMHu pPadOThI
MOTOOHBIX MPEAIPUATHIA,

. COITOCTABJICHUEM PE3yJbTaTOB pPa0OThl CAYKOBI YIPABICHHUS TIEPCOHAIOM C

pe3ysibTataMu paboThI OT/IENA KaJPOB.

HTorosas arrekcranus
HroroBas arrectamus MNpoxoauT B ¢GOpMe 3aluThl IPOEKTa, B XO0JI€ KOTOPOTO

oOyyarouecss UCHOJb3YIOT U JEMOHCTPUPYIOT LU(PPOBbIE KOMIIETEHLIUH, IPEYCMOTPEHHBIE B
npouecce ocBoenus JIIII II1. 3amura mpoekTa cCOMpPOBOKIAETCS MPE3CHTALMEH U JOKJIaI0M 00
OCHOBHBIX JTallaX peajlu3alliyd IMPOEKTa, a TaKkKe JAEMOHCTpaluedl MpOoTOoTUIA IMPOEKTHOIO
pewieHus. 3alMTa NpoeKTa OCYILECTBIIAETCS B MUKporpynmnax. [IpoekTHoe pelieHue A0JKHO
OTBEUYaTh KPUTEPUSAM aKTyaJbHOCTH, 3aKOHYEHHOCTH, & TAKXXE BO3MOXHOCTU MHTETPALUU €ro
KOMIIOHEHTOB B MHBIE CUCTEMBI U CepBUCHI. BO3MOXHO npoBeaeHne O4yHOU (OHIalH B opmate
BUICOKOH(epeHInN) nin odiaiid (BU€03anKCh) 3alUThI IPOEKTa. [UINTEIbHOCTh Mpe3eHTaluu
OrpaHUYUBACTCS 110 BpeMeHH (He 6onee 10 MUHYT).

OneHka npeacTaBIEHHOr0 MPOEKTa OCYIIECTBISETCS B COOTBETCTBUU CO CIIETYIOIIUMU
KPUTEPHUSIMH:

AKTYaJIbHOCTb BLIOPAHHOI TeMBbI NPOEKTA

ITpoexT HeceT UCKITIYUTENBHO (POpManbHO-0TUYETHYIO IIeHHOCTH (0 6asioB)

B npoekrte pparmenTapHOo 000CHOBaHA aKTyallbHOCTh pa3paboTku (5 6aioB)

[IpoekT akryaseH ¢ Touku 3peHust coBpeMeHHbIX U T-pemenuii (10 6anios)

Hannumue padoraromero npororuna

[TpoekT He MOXKeT ObITh pealn30BaH, B ONMMCAHUU HET MOATBEP)KICHHUS BO3MOXKHOCTEH
JUIS peayn3aluy, AONYIIEHbl KPUTUYECKHe OUIMOKM B ONMHUCAHUM YCIOBUH g peanuzauuu (0
0ayIoB)

[IpoekT MokeT ObITh peaan30BaH MpPU YCIOBUM HCIPABICHUN HEKOTOPBIX omMOoK (15
0aioB)

IIpoeKkT uMeeT 4eTKO NMPOJYyMAHHBIE CXEMbI PEAIM3aLMH U SICHBIE KPUTEPUU OLIEHKH

PEe3YIBTAaTUBHOCTH, YUTEHBI prucKH peanuzamnun (30 6amios)
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Jloruveckasi CBSI3HOCTh ONUCAHUSA NMPOEKTA, PACKPbITHE TPEOOBAHNH K ONIMCAHUIO

B omnucanuu npoekTa ecTh CyIIeCTBEHHBIE TPOTUBOPEUUS HITU OOJBIITMHCTBO TPEOYEMBIX
NYHKTOB He omnucansl (0 0anoB)

B onucanuu packpbIThl HE BCE IMYHKThI, OTCYTCTBYET CBA3HOCTh HEKOTOPBIX yacTeil (5
0aJlIIoB)

Onucanue SBISICTCS MTOTHBIM C TOUKH 3PSHUS TPEOOBAHMIA M HE COJCPIKUT IPOTUBOPEUHIA
(10 6amoB).

Jl1st momydeHus 3a4eTa Hy>KHO HaOpaTh 25 6ayuioB.

2. [lepevyenb KOMIeTeHIM, ITANbI UX (OPMUPOBAHMNSI, ONTUCAHUE TOKA3aTeJIeil U
KpHUTepHeB OLlEeHUBAHUS KOMIIETEHIMI HA Pa3IMYHbIX 3TaNaxX UX (JOpMUPOBaAHUS,
ONMHUCAHME IIKAJIbI OLIEHUBAHUSA

2.1. lllkana oueHuBaHus ¢hopMHUPOBAHHOCTH KOMIIETEHIIMI U ee ONMCcaHHe

OnenuBanue YpoBHS C(HOPMHPOBAHHOCTH KOMIICTCHIIMA B IIPOIECCE OCBOCHUS
JUCIUTUTMHBI OCYIIECTBIISIETCS 110 CICIYIONIEH TPEXypPOBHEBOM HIKaJIE:

Ilopozoswiii yposens - TPEATIONATaeT OTPAKEHUE TEX OXKHUIAEMBIX PE3yJIbTaTOB, KOTOPHIE
OTIpEeAeNAI0T MUHUMAIBHBIA HA0Op 3HaHMN U (WIM) YMEHUH U (WJIM) HABBIKOB, MOJYYEHHBIX
CTYJICHTOM B PE3YJIbTaTe OCBOCHUS TUCIUILIAHEL. [10pOTOBEIl YPOBEHD SIBISICTCS 00SI3aTEIIBHBIM
YPOBHEM JIJIsl CTY/ICHTa K MOMEHTY 3aBEPILICHHS] UM OCBOCHHUS JAHHOM TUCIIUILTHHBI.

IIpoosunymelii yposeHsb - TIpEAINoNaraeT cnocoOHOCTh CTyJEHTa HMCIIOJB30BaTh 3HAHUS,
YMEHUSI, HABBIKK M (WJIM) OMBIT JACATEIBHOCTH, TOJIYYCHHBIC NPH OCBOCHUHU JIUCUUIUIMHBI, JUIS
penieHus npodeccuoHaTbHBIX 3a1a4. [IpoIBUHYTHIN YPOBEHB MPEBOCXOAMT MTOPOTOBEIN YPOBCHb
10 HECKOJIbKUM CYILIECTBCHHBIM MTPU3HAKAM.

Buicokuii ypogenv - mpenmonaraer cnocoOHOCTh CTYAEHTA HCIIOJIB30BaTh MOTSHIIUAI
UHTETPUPOBAHHBIX 3HAHUH, YMEHUH, HABBIKOB U (WJIM) OMBITA JIEATSILHOCTH, MOJYYCHHBIX TPU
OCBOCHUHW JHWCIWIUIMHBI, JJII TBOPYECKOTO peIIeHUs Npo(YecCHOHAIBHBIX 3alad |
CaMOCTOSITENILHOTO TOMCKAa HOBBIX IMOAXOJOB B HX pEIICHUH NyTeM KOMOWHUPOBAHUA U
UCTIOJIb30BAHUST HM3BECTHBIX CIIOCOOOB PEIICHUS MPUMEHHUTEIHFHO K KOHKPETHBIM YCIIOBHSIM.
Bricokuii ypoBeHb MPEBOCXOIUT MOPOTOBBIN YPOBEHD 110 BCEM CYIIIECTBEHHBIM MMPU3HAKAM.



2.2. [lepeyeHb KOMIIETEHIM, 3TANbI MX ()OPMUPOBAHHS, ONIMCAHME NOKA3ATe/Ieil U KPUTEPHEB OLEHNBAHUA KOMIIETEHIIUI HA Pa3JIMYHbIX
Tanax ux (popMmupoBaHus

dranbl IIkaJja ¥ KpUTEPUH OLEHUBAHUSA KOMIIETEHIUH
Ko OpMH- HA pPa3JIMYHbIX ITANaX UX (POPMHUPOBAHUS
! dopma (bop IlokazaTenu P (bopmup
KOMIIe- poBaHus
KOHTPOJIA OLICHUBAHUS =
TEHIHH (Ne Temb1 IIoporossrit . .
IIpoaBuHYTHIN ypOBEeHb Bbicokuii ypoBeHb
(pa3nesna) YPOBEHb

IIpodeccnonanbHbIe KOMIIETEHIIMH




3. MeToauyecKkue peKoMeHIAIUH MPeNoIaBaTes0 1Mo npoieaype oleHUBAHUSA 3HAHMIA,
YMeHH i, HABBIKOB U (MJIM) ONbITA AeSITEJIbHOCTH, XaPAKTEPU3YIOIIMX ITANbI

¢dopMupoBaHus KOMIIETEHUIM I

[enpro mpornienypsl OLICHUBAHUS SIBIISICTCS ONMPE/IEICHUE CTCTICHH OBJIAJICHHS CTYACHTOM
OXXKUJACMBIMU pE3yJabTaTaMH OOY4YCHHs (3HAHHSIMH, YMCHHSIMH, HaBBIKAMU U (WJIH) OIBITOM
JIeATEITLHOCTH ).

[Ipouienypa oleHMBaHHS CTEIICHW OBJAJCHUS CTYICHTOM OXHIACMBIMHU PE3yJIbTaTaMU
00yYEeHUS OCYIIECTBIISETCS C ITOMOIIBI0 METOJMYECKUX MaTepPHaJIOB, MPEACTABICHHBIX B pa3eiie
«TuroBbie KOHTPOJIBHBIE 33/IaHUsI WJIM MHBIE MAaTepUaIbl, HEOOXOIUMBIC Il OLICHKH 3HAHUHU,
YMEHUM, HABBIKOB MU (WJIM) ONBITA NEATEIBHOCTH, XapaKTEPU3YIOIIUX ATambl (opMUpOBaHUS
KOMIICTCHITHY

3.1 KpnTepml OLCHUBAHHUSA CTCIICHU OBJIAICHUA SHAHUAMMU, YMCHUAMU, HABbIKAMU U
(I/I.]'[I/I) ONIBITOM JA€ATECJIBHOCTH, ONIPEACIAIOIIINEC YPOBHHA cq)ole/IpOBaHHOCTI/I KOMIIeTeHInii

[ToporoBsrit ypoBeHb (00IITHE XapaKTEPUCTUKH ):

BJIaJICHHE OCHOBHBIM 00bEMOM 3HAHUH 110 MPOrpaMMe JUCLIUTUIMHEI,

3HaHUE OCHOBHOM TEPMMHOJIOTUM JaHHOM OOJIaCTH 3HAaHUM, CTUIMCTUYECKU
IpaMOTHOE, JIOTMYECKHU MPAaBUIbHOE M3JI0KEHHE OTBETa Ha BOIpPOCH 0e3
CYIIECTBEHHBIX OILNOOK;

BJIAJICHUE UHCTPYMEHTApUEM AUCLUIUIMHBI, yMEHHUE €0 UCIOJIb30BATh B PEIICHUU
CTaHJApTHBIX (TUIIOBBIX) 3aj1ay;

CTIIOCOOHOCTh CaMOCTOSATENBHO MPUMEHSTh TUIOBBIE PEIICHUsI B paMKax padoueit
IIPOrpaMMBbI IUACLUIUIMHBI;

YCBOCHHE OCHOBHOW JIUTEPATyphl, PEKOMEHIOBAHHON pabodell mporpamMmoi
JUCLIUILINHBL,

3HaHUe 0a30BBIX TEOPUH, KOHIICTIINI U HAIIPABJICHUH 10 N3y4aeMOi TUCIHILIHHE;
caMocTosiTeNIbHas paboTa Ha NPAKTUYECKUX U Ja0OpaTOPHBIX 3aHATHUSAX,
[IEPUOJNYECKOE YyYacTUE B TPYMIOBBIX OOCYXKIEHMSIX, JOCTaTOUHBIN YpOBEHb
KYJIbTYpPbI UCIIOJTHEHHMS 3alaHU .

[IpoaBuHYTHII ypoBeHb (0OIIME XapaKTEPUCTHKN):

JOCTaTOYHO TIOJIHBIE U CHUCTEMAaTH3MpPOBAHHbIE 3HAHUSA B O00BEME MPOrpaMMBbl
JTUCIUIINHBL,

UCMOJb30BAHUE  OCHOBHOM  TEpMHUHOJOIMHM  JaHHOM  oONacTH  3HAHM,
CTWJIIMCTUYECKH TPaMOTHOE, JIOTMYECKH MPAaBWIBHOE H3JI0)KEHHE OTBETa Ha
BOIIPOCHI, YMEHHUE JEJIaTh BBIBOJBI;

BJIa/ICHUE UHCTPYMEHTAPUEM TUCIUIUINHBI, yMEHHUE €TI0 HCI0Ib30BaTh B PEILICHUU
y4eOHBIX M MPOo(heCCHOHANBHBIX 3a/1a4;

CIOCOOHOCTh CaMOCTOSITENIBHO pellaTh CIOXHbBIE 3a7auu (IIpoOJIeMbl) B paMKax
paboueil mporpaMMbl AUCHUIUINHBL;

YCBOEHHME OCHOBHOM U TOTIOJHUTEIBLHON JINTEPATYpPbl, PEKOMEHI0BaHHOU paboueit
IIPOrpaMMOM TUCHUIUIVHEI;

YMEHHE OpPUEHTUPOBATHCS B 0A30BBIX TEOPHUAX, KOHIEHIMIX M HAMpPaBICHUIX IO
M3y4aeMOH IUCLUIUIMHE U JaBaThb UM CPAaBHUTEIBHYIO OLIEHKY;

camMocCTosITeNIbHasl padoTa Ha MPaKTUYECKUX U TAOOPATOPHBIX 3aHATHUAX, YUaCTHE B
IPYIIOBBIX 00CYKACHUAX, BEICOKUH YPOBEHb KYJIbTYpPhl HCIIOJTHEHUS 3a1aHUH.

Bricokuil ypoBeHb (001111e XapaKTepUCTHKN):

CUCTCMATU3UPOBAHHELIC, TJIYGOKI/IC U TIIOJIHBIC 3HAaHHAg 110 BCCM pas3aciiam
JUCIHHUITIIINHBI,

TOYHOC HCIIOJIb30BAHHUEC TCPMHUHOJIOTUN HaHHOﬁ o0iactu 3HaHPII>i, CTUIUCTHYCCKHU
rpaMOTHOEC, JIOTUYCCKH MPaBUIIBHOC H3JIOKCHHUE OTBETA HA BOIIPOCHI, YMCHHUC
AC1aTh 000CHOBaHHEIE BBIBOJbI,



O0e3ynpeyHoe BIaJ€HUE HHCTPYMEHTapueM TUCHMIUIMHBI, yMEHHE €ro
UCIOJIb30BaTh B [IOCTAHOBKE M PELIEHUH HaYYHBIX M MPO(ECCHOHAIBHBIX 33a4;
CIOCOOHOCTH CAMOCTOSATEIEHO M TBOPUYECKHU PEIIaTh CI0XKHbIE 3a1a4H (TIPOOIEeMBbI)
B paMKax pabouel mporpaMmsbl AUCLHUIUINHBL;

MOJTHOE M TIIyOOKOE YCBOGHHWE OCHOBHOM M JOMOJHHUTEIBHON JHUTEpaTyphl,
PEKOMEHI0BaHHOM paboyel IporpaMMoM JUCLUIUIMHEL,

YMEHUE OPUEHTHUPOBATHCS B OCHOBHBIX TEOPUAX, KOHUEIIUAX U HAIPABICHUX 110
M3y4aeMOH IUCLUUIUIMHE U AaBaThb UM KPUTHYECKYIO OLICHKY;

aKTHBHAsI CAMOCTOATENbHAs pad0Ta Ha MPAKTUYECKHUX M JIAOOPATOPHBIX 3aHATHUSAX,
TBOPYECKOE Y4acTHE B TPYIIOBBIX OOCYXIEHHSX, BBICOKMH YPOBEHb KYJIbTYPHI
WCIIOJTHEHUS 3a/IaHUMN.
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IIpunioxenne Ne2 k padoueiil mporpaMme M CUHUIIJIMHbBI
«Ynpasaenue npoekramu B UT-chepe»

MeToauuyecKkue YKazaHnus 1Jisl CTYACHTOB I10 OCBOCHUIO JUCHHUIIJIMHBI

N3ydyenne pucuuminunbl «Ympasinenue npoektamu B WUT-cdepe» mnpemycmarpusaer
YTEHUE JIEKLUH, MPOBEICHHE CEMHUHApPOB, NMPAKTHUYECKUX M JIAOOPAaTOPHBIX paboT, a Takke
CaMOCTOSTEJIbHOE M3yYEHUE CIEHHATBHON JUTEPATYPHI 110 BOIPOCAM MPOTPAMMBI; MTOATOTOBKY
JIOKJIaZI0B ¥ BBICTYIUIEHUH C COOTBETCTBYIOIIEH IIPE3CHTALIUEH.

[Tpu npoxosxaeHnn Kypca ydeOHOU JUCITUTIINHBI « Y IpaBieHue npoekramu B U T-cdepe»
CTYJEHTBI O0SI3aHbI:

° CHCTEMaTHYECKH ITOCeUIaTh yuyeOHble (TEOPETUUECKUE U MPAKTUUECKUE) 3aHATHS B
JTHH ¥ Yachl, PETYCMOTPEHHBIE YI€OHBIM paciCaHUEM;

° BBINOJIHATh HEOOXOAMMBbIE KOHTPOJIbHBIE MEPOIIPUSITUS Ul ONPEACICHUS YPOBHS
OCBOCHUS TEOPETUYECKOI0 MaTepuaa;

° AKTUBHO OBJIAJIEBaTh 3HAHMSMM IO OCHOBaM TE€OPUU U METOAMKHU JUCLMILIUHBI,
n3y4as CleLUalIbHYIO JINTEPATYPY;

° 3aHUMATbCsid  HA  y4eOHBIX  NIPAKTUYECKUX  3aHATUAX U BBIIOJHATH

COOTBETCTBYIOILIME 3aJJaHUSI 10 COBEPILIEHCTBOBAHUIO MPAKTUYECKUX HABBIKOB.

OcHoBHOI (hopMOIl M3TIOKEHHS Y4eOHOTO Marepuana IO JAUCHUILIMHE «YTpaBieHUe
npoektamu B UT-chepe» SBISAIOTCA JIEKIWH, NPUYEM B JOCTATOYHO OosbIIOM 0OBEME. DTO
CBSI3aHO C TE€M, YTO B OCHOBE JISKUT 00JIbII0I 00beM MaTepuana.

JUjis yCremHoro OCBOEHMUS AUCLUILIMHBI OUYEHb BAXKHO PELIEHUE JOCTATOYHO OOJIBIIOro
KOJIMYECTBA 33]a4, KaK B ayJUTOPUH, TaK U CAMOCTOSTEIBHO B Ka4eCTBE JAOMAIIHMUX 3aJaHUM.
[Ipumepsl pemieHus 3anad  pa3OuparOTCsl Ha JEKUUAX M [PAKTUUYECKUX 3aHATUAX, IPU
HE00X0/IMMOCTH 110 Haubosiee TPYJHBIM T€MaM IMPOBOASTCS JONOJIHUTENIbHbIE KOHCYJIbTALUH.
OcHOBHas LeNb peUIeHHs 3a7ady — MOMOYb YCBOUTH (PyHIaMEHTaJIbHBIC MOHATHUS M OCHOBBI
uHpopmatuku. s peneHns Beex 3a1a4 He0O0X0IMMO 3HATh U MIOHUMATh JIEKLIMOHHBIM MaTepuail.
[Toaromy B mpouecce H3y4eHHs] AUCLUIUIMHBI PEKOMEHIYETCS PEryJispHOE IOBTOPEHUE
IIPOMJEHHOIO JIEKIMOHHOIO Marepuana. Marepuan, 3aKkOHCIIEKTMPOBaHHBIA Ha JIEKLMSX,
HEO0OXOUMO JIoOMa elle pa3 npopadaTbiBaTh M MPU HEOOXOJUMOCTHU JOMOJIHATh MH(pOpMalneH,
MOJYYEHHOM Ha KOHCYJIbTALUAX, IPAKTUYECKUX 3aHATHSIX WM U3 YUeOHOH TUTepaTyphl.

Bonbiioe BHUMaHue JOIKHO ObITh y1€JI€HO BBIIIOJHEHUIO ToMalllHel paboThl. B kauecTBe
3aJaHUi Ul CaMOCTOSATENIbHOW paboThl JoMa CTy/AE€HTaM IpejiararoTcs 3a/laul, aHaJOTHYHbIE
pa300paHHBIM Ha JIEKUMAX M MPAKTUYECKUX 3aHATUSX WM HEMHOTO 00Jiee CIOXKHBIE, KOTOphIE
SBIISIIOTCS pe3yIbTaTOM OOBEIMHEHHSI HECKOJIBKUX 0a30BbIX 3aj1au.

B koHI1e nsATOr0 cemectpa U3ydeHHs AUCLUUIUIMHBI CTYAEHTHI CIAlOT — 3a4eT Ha OCHOBE
BOIIPOCOB U IIPOEKTA.

Y4eOHO-MeTOoAHYECKOE 00ecTIeYeHHe CAMOCTOSITEIbHOMH Pa0doThI CTY/ICHTOB 0 TUCHHUIINHE

JUis caMocTOsATENbHONH pabOThl OCOOEHHO PEKOMEHJYETCS HCII0JIb30BaTh Y4eOHYIO
JUTEpaTypy.

Taxxe ansg mogdopa y4yeOHOM JUTEpaTyphl PEKOMEHIYETCS MCIONIb30BaTh IIMPOKUI
CIIEKTP UHTEPHET-PECYPCOB:

1. DOnextpoHHO-OMOMMOTEYHast cucTeMa «YHUBEpPCUTETCKass Oubinoreka online»
(www.biblioclub.ru ) - smekrponnas OubnHoTeka, obOecneuuBarolias JOCTYH K Haubolee
BOCTPEOOBAHHBIM MaTepHallaM-TIepBOMCTOYHUKAM, Y4eOHOH, HaydyHOM U XYyI0’KECTBEHHOM
JUTEpaType BeAYIIUX U3AAaTENbCTB (*perucTpanus B 2JIeKTPOHHOW OUOIHMOTEKE — TOJIBKO B CETH
yauBepcuteTa. [locne perucrtpanuu paboTa ¢ cuCTeMOil BO3MOXKHA € JIFO0OM TOYKM JOCTyNa B
Internet.).

2. Undopmanmonnas cucrema "EanHoe okHO noctyna K oOpa3oBaTelbHBIM pecypcam”
(http://window.edu.ru/library).
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Henpto co3manuss uHpopMamuoHHoW cucrembl "ExanHoe OKHO — JocTyma K
obpazoBarenbHbIM pecypcam" (MC "Enunoe okHO ") saBisieTcst oOecrieueHre CBOOOIHOTO I0CTyTa
K MHTErpaJIbHOMY KaTaJloTy 00pa3oBaTeIbHBIX HHTEPHET-PECYPCOB H K AIEKTPOHHOM OnbimoTeke
yu4e0HO-METOIMYECKUX MaTepPHaIOB JIJIs 00IIero U MpodecCHOHaNbHOT0 00pa30BaHus.

Nudopmanuonnas cucrema "EawHOe OKHO AocTyma K 00pa3oBaTeNbHBIM pecypcam”
co3mana mo 3akazy depepanbHOro areHTCTBa Mo oOpaszoBanuio B 2005-2008 rr. I'osoBHOM
pazpaboTunk 1mpoekra - @DexepadbHOE TOCYIApCTBEHHOE AaBTOHOMHOE  YYpEXKJIECHUE
['ocynapcTBeHHBIN Hay4YHO-UCCIIEOBATEIbLCKUNA WHCTUTYT HH(QOPMAIIMOHHBIX TEXHOJIOTUHA U
tenekommynukanuii (PI'AY T'HUU UTT "Undopmuka") www.informika.ru.

NC "EauHoe okHO" 00BeUHSACT B €IMHOE HHPOPMAITMOHHOE MPOCTPAHCTBO AJICKTPOHHBIE
pecypchl CBOOOIHOTO IOCTYIIA TSI BCEX ypOBHEH oOpa3oBanus B Poccuu. Pa3aensl 3Toi cUCTEMBI:

- DnexTpoHHas OMbIMoTeKa — SIBISETCS KPYIHEUIINM B poccuiickoMm cermenTe MHTepHeTa
XpaHUJIUIIEM [TOJTHOTEKCTOBBIX BEPCUN YUEOHBIX, y4eOHO-METOJMUECKUX M HAYyYHBIX MaTEPHAJIOB
C OTKDBITBIM J0CTyIoM. buOmmoreka coxepkut Oonee 30 000 marepuanoB, MCTOYHHKAMHU
KOTOPBIX SBJSIFOTCS 00JI€e TPEXCOT POCCHUICKMX BY30B M JIPYTMX 00pa30oBaTeIbHBIX U HAYUHBIX
yupexeHuii. OCHOBY HamoJHEHHs] OMOIMOTEKH COCTABISIOT JJIEKTPOHHBIE BEPCUU Yy4eOHO-
METOJMYECKMX MAaTepuajoB, IOJIIOTOBJIECHHbIE B BYy3aX, IPOLICAIINE PELEH3UPOBAHUE U
PEKOMEHJIOBaHHbIE K UCIOJIB30BAaHUIO coBeTaMu (haKyJIbTE€TOB, Y4eOHO-METOAMYECKUMU
KOMHUCCHSIMU M JPYTUMHU BY30BCKUMHU CTPYKTYypaMH, OCYLIECTBIISIOIIMMU KOHTPOJIb Y4eOHO-
METOIUYECKON JAeSITENbHOCTH.

- HMuterpasnbHblii  Karajmor  0Opa3oBaTENbHBIX  MHTEPHET-PECYPCOB  COJAEPIKUT
MPEJICTABICHHbIE B CTAaHIApTU30BaHHOW (hopMe MeTaJlaHHbIE BHEIIHUX PECYpCOB, a TaKke
COJICP’KUT OTHMCAHUS TTOJTHOTEKCTOBBIX MYOJIMKAIMI 3JIEKTPOHHON OnOmmoTeku. O0muii 00bemM
karajora npeBbimaer 56 000 meraonucanuii (M3 HuX okono 25 000 - BHemHHE peCypChl).
Pacmupennsiit mouck B "Karajore" ocymiecTBisIETCS MO Ha3BaHUIO, aBTOPY, AHHOTAIIUH,
KIIFOYEBBIM CJIOBaM C BO3MOXKHOW (UIbTpalMeil mo TemaTuke, MpeAMeTy, TUIy MarepHana,
YPOBHIO 00pa30BaHUs U AyAUTOPUH.

- W3bpannoe. B pasgene mnpencraBieHbl MOAOOpKH Haubosee CoAep>KaTeNbHBIX U
MOJIE3HBIX, M0 MHEHHWIO PEIaKIMH, MHTEPHET-PECypCcoB Ui OOImero W mpoeCCHOHATBLHOTO
o0Opa3oBaHusl.

- bubmuorexku By30B. Pa3gen comepXutr mnogOOpKM CaWTOB BY30BCKHUX OHOIMOTEK,
AJIEKTPOHHBIX KaTaJIOroB OMOIMOTEK BY30B U MOJHOTEKCTOBBIX 3JEKTPOHHBIX OMOIHUOTEK BY30B.

Jlnst caMOCTOSITENBHOTO TMMO00pa JutepaTypbl B Oubmuorexe SApl'Y pexomeHayeTcs
UCIIOJIb30BaTh!

1. Jluuneii xabuner (http://lib.uniyar.ac.ru/opac/bk_login.php) naer Bo3MOXHOCTB
nosyueHus on-line qoctymna K CIUCKY BBIIAHHOW B aBTOMAaTU3UPOBAHHOM PEXKHUME JTUTEPATYPHI,
IPOCMOTpPA U KOTIMPOBAHMSI SJIEKTPOHHBIX BEPCUN U3JITaHUI COTPYAHUKOB YHUBEpcUTeTa (YueO. U
METO/. OCOOUsI, TEKCTHI JIEKUUH U T.1.) s paboTel B «JInyHOM KabUHETe» HE00X0AUMO 3aiTh
Ha caiiT Hayunoit oubnuorexu Apl'Y ¢ mr060i#i Touku, MMeroIien 1ocTyn B Internet, B MyHKT MEHIO
«DNEeKTPOHHBIN KaTallOT»; MPOUTH MPOIIETypy aBTOPU3AIINU, BHIOPAB BKIAAKY «ABTOPH3AIUN», U
3ar0JIHUTD MIPEICTAaBICHHbIE MO HHPOPMAIIIH.

2. DnekTpoHHas Oubnuoreka yueOHbIX MaTepuanon Spl'yY

(http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php) coaepxkur 6Gomee 2500 mOTHBIX
TEKCTOB Y4YEOHBIX UM Yy4yeOHO-METOJUYECKHX MaTepHajioB IO OCHOBHBIM H3Yy4aeMbIM
TUCIUIUIMHAM, W3JaHHbIX B yHHBepcuTeTe. JlocTym B ceTH yHUBEpcUTeTa, MO0 10
JIOTHHY/TIapoJIIo.

3. DnekTpoHHas kapToTeka «KHUTo0OecTIeueHHOCThY

(http://www.lib.uniyar.ac.ru/opac/bk_bookreq_find.php) packpeiBaeT yueOHBINH (oOHA
HayyHoU Oubmuoreku Spl'Y, npenocraBiseT oOnepaTuBHY0 HHGOPMAIUIO O COCTOSHUU
KHUTO00ECTIEYeHHOCTH JTUCIMILIMH OCHOBHOM M JIOTIOJHUTENIBHON JIMTEpaTypoil, a TaKkKe LUK
JUCIIUIUIMH U CIIeHUaNbHOCTEeH. DneKkTpoHHas kapToTeka «KHUrooOecne4eHHOCThY AOCTYNHA B
CeTH yHUBepcUTeTa U uepe3 JInunelii kabuHeT.
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