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1. lesm ocBOEHUST TMCUUTIIMHBI

L[eJISIMI/I OCBOCHHA TUCHUITIINHBI «OcHOBBI YIpaBJICHUA IIPOCKTOM» SABJIAKOTCA:

- YCBOWTH COJIEp)KaHME TIpollecca yrnpaBieHus MpoekTaMu (Project management) kak Buja
YIIPABIICHUYECKOMU JEATEIIbHOCTH;

- U3YYUTh TEOPETHUYECKUH ammapaT ¥ O3HAKOMUTHCS C MHCTPYMEHTAIbHBIMH CpPEICTBAMHU
YIIPABIICHUS [IPOEKTAMU;

- chopMUpOBaTh NPAKTHUUECKUE HABBIKM PEIICHUS 3a/ay, BO3HUKAIOIIUX B IPOLIECCE
YIIPABIICHUS [IPOEKTAMU;

- copmupoBaTh y 0OydaeMbIX TEOPETUKO-TIPAKTUUYECKYI0 0a3y s JaibHeuiero ee
CaMOCTOSITEIILHOTO MPUMEHEHUS B TIpoIiecce MpodeccuoHABHOM 1eATeThHOCTH.

2. MecTo AUCUUILUIUHBI B CTPYKTYpe 00pa30BaTe/IbHON NPOrpaMMbl

Jucnumimna «OCHOBBI yIIpaBJIeHUs IPOEKTOM» OTHOCUTCS K 00s13aTesibHON yactu biioka 1.
OHa OCHOBBIBA€TCS HA 3HAHMAX, IIOJIYYEHHBIX CIYIIATEISIMM IPU H3YYEHMHM JUCLMILIUH
«MaremaTka Ui SKOHOMHCTOB», «MHUKpPO3KOHOMUKa», «MaKpo3KOHOMUKa», «OCHOBBI
CTaTUCTUKW», «OKOHOMHYECKAs TEOPHs», «OCHOBBI MEHEPKMEHTA», « JKOHOMUYECKUN aHAIM3»,
«JlenoBble KOMMYHUKALIUNY, « IKOHOMHUYECKast HH(OPMATHKAY.

3. [InanupyeMble pe3yabTaThl 00y4YeHHUs] MO TUCHUILINHE, COOTHECEHHbIE ¢ TIAHMPYEMbIMH
pe3yJibTaTaMH OCBOEHHMS 00pa30BaTe/IbHOM MPOrpPaMMbl

IIponiecc wm3yueHHs] IUCLMIUIMHBI HampaBlieH Ha (OPMUpPOBAHHE CIEAYIOLUIMX 3JIEMEHTOB
koMmnereHMit B coorBercTBUU ¢ ®I'OC BO, OIl BO u mpuobpereHue cieayroux 3HaHHM,
YMEHUH, HaBBIKOB U (MJIM) OIbITA IS TEIbHOCTH:

®opmupyemas NuaukaTop nocTuskeHust
Ilepedyenb NJaHUpPyeMBIX Pe3yJbTATOB
KOMIIeTeH LU KOMIEeTeHLHHI
o0yueHust
(ko u GopMyJIMPOBKA) (xoa u opMyaHpOBKA)

YHHBepcaJ'II)HLIe KOMIECTCHIITUH

3HaTh:

- CYIIHOCTb U METO/IbI pa3paboTKH
HpOeKTHLIX ):[OKYMGHTOB " Uux peanmaunn;

- IIEJIM 3TUX BUIOB NESITEIHHOCTH;

- 3aJ1a4M, penraeMbie MEHEKEPOM ISt
JOCTUKXCHUSA BI)ICOKOI7[ COTrJIaCOBAHHOCTHU HpI/I

YK-2 BBITTOJIHEHUH KOHKPETHBIX MTPOEKTOB
CrniocoOeH onpenensirtsb pabor;
KpYT 3aJlad B paMKax VK21 - KPUTEPUH OI[EHKH Pe3yJIbTATHBHOCTH
MIOCTABJICHHOM eI 1 ' JIeSITeTbHOCTH MEHEKepa MPOEKTOB.
ITonumaet 0a3zoBble
BBIOMPATh ONTUMAIBHBIC
NPUHIUITBI TOCTAHOBKU YMmers:
CTIOCOOBI HX pELIeHNS,
. 3a/1a4 ¥ BEIPaOOTKH - 00OCHOBBIBAThH YIPABICHYECKHE PELICHUS
WCXOJIs U3 JISHCTBYIOIIUX .
pereHnit MpY KOOPIUHUPOBAHHY JICATEILHOCTH

MPaBOBBIX HOPM,
HMMEIOIIMXCS PECYPCOB U
OTpaHUYECHUI

WCTIOJTHUTENIEH C TOMOIIBIO METOINIECKOTO
WHCTPYMEHTApHsl pealn3aluu
YIpaBIeHUYECKHUX PEIICHNH B 00JIaCTH
MPOEKTHOTO MEHEKMEHTA,

- KOOPJAVMHHUPOBATH AESITEIbHOCTD
WCIIOJTHUTENEH ¢ MOMOIIBIO METOIUYECKOTO
WHCTPYMEHTApHsI pealln3aliu
yIpaBJIEHYECKUX PEIICHUH B 00J1acTH
MIPOEKTHOIO MEHEIKMEHTA,




dopMupyemasn
KOMIIeTeHIMSA
(ko u GpopMyJIMPOBKA)

NHaukaTop 10CTHKEHHUS
KOMIIETEHIIMH
(xoa u opMyaHpoBKa)

[lepevyeHb NJIAHUPYEMBIX Pe3yJIbTATOB
o0yueHust

- MI0JIb30BaThCSl HHCTPYMEHTapUEM
peanu3aiuy yupaBieHYeCKuX PelnicHnH B
00J1aCTH MTPOEKTHOTO MEHEPKMEHTA JIJIS
JIOCTHXKCHHSI BRICOKOH COTJIACOBAHHOCTH TIPH
BBITIOJTHCHUN KOHKPETHBIX MPOCKTOB U
pabor.

Baapers:

- TEOPETUYECKUMHU OCHOBaMH KOHTPOJIA
peanu3anuy NPOeKTHBIX INIAHOBBIX
JIOKYMEHTOB;

- HHCTPYMEHTapHEM pealln3aluu
yIpaBJIeHYECKUX PELICHUI B 00JIaCTH
MIPOEKTHOTO MEHEHKMEHTA AJISI TOCTIKEHUS
BBICOKOH COIIACOBAaHHOCTH IpU
BBITIOJIHCHUHN KOHKPCTHBIX IMTPOCKTOB U

pabor.

YK-2.2

Bribupaet ontuManbHbIe
CIocoObI perIeHus 3a1aq,
HCXOJS U3 IEUCTBYIOLINX
MPaBOBBIX HOPM,
HMMEIOIINXCS. PECYPCOB U

3HATh:
- TpeOOBaHMsI K IIOCTAHOBKE IICJIM U 3a]1a4.

Ymersn:
- (hopMynMpoBaTh 3aa4u.

Biaagern:
- CIIOCOOHOCTBIO ONPENEISITh KPYT 3aa4 JJist

OrpaHUYECHUMN !
JIOCTH>KEHHUSI IOCTABJICHHOM LIETH.
3HaTth:
- OCHOBBI IJTAHUPOBAHMS ICATEILHOCTH I10
JIOCTYKCHHIO 337124
YK-2.3

3HaTh OCOOCHHOCTH
SKOHOMHUKH POCCUUCKUX
pETHOHOB

YMerTh:
- COOTHOCHUTB PECYPChI U OTPAHUYCHHUS B
pelIeHny 3a1a4

Baanern:

- CIIOCOOHOCTHIO TNIAHUPOBATH PEIICHUE
3aJ1a4 B 30HE CBOCH OTBETCTBEHHOCTH C

Y4eTOM JISHCTBYIONTNX MTPABOBLIX HOPM

4. O0beM, CTPYKTYpPa H cofep KaHue TUCHHIIIUHBI

061_]_[2[51 TPYAOCMKOCTb JUCHUIIJIMHBI COCTABJIACT 2 3a4ETHBIX CAWHUIIDI, 72 aKaJl. 4aCoOB.




Ounas gopma

Buabl yueOHbIX 3aHSTHIA,
BKJIIOYASl CAMOCTOSITEIbHYI0
DopMBbI TEKYLIEro
padoTy CTYJAEHTOB,
KOHTPOJISI yCIIeBAeMOCTH
H MX TPY0eMKOCTh
=¥ (B akageMU4YeCKUX 4acax) .
Ne Tembl (pa3aebl) 5 K - ®Dopma NpPOMeKYTOYHOM
. /;[ AUCUMILIHHDI, S OHTAKTHAHA pa 0Ta® 5 aTTecTanuu
HUX CO/lep:KaHue 8 o 2 = |2 g E (no cemecmpam)
<
=| 5| &| E|EE|8
S| 2| g & % Ele L?é ®opmer 0 u 10T
A
5 = 5| & |5El8 (npu nanuuuu)
8—1 O = o g =
< o = <
= = X ) o
<
1 |Konuentws ynpaBieHHS YcTHBIM onpoc, Keuc,
MIpOeKTaMHU 5| 2 2 1 3 |3ajmaHupe IS TEKYLIEro
KOHTPOJIS
2 |Pa3paboTka KOHIENIINH 5| o 5 3 YcTHBIH ompoc, 3a1auu
MIpOeKTa
3 |DuHaHCHUpOBaHHUE MPOEKTA 5| 2 5 3 YeTHBIH ompoc,
MIPAKTUYECKUE 3a/JaHHs
4 |Pa3zpaboTKa MpOEKTHOI 5| o 5 3 [IucemenHsIi ompoc,
JIOKYMEHTAIIH pacueTHbIE 3aJauu
5 |Omnenka 3¢ dexTruBHOCTH 5| o 2 3 YcTHBIH ompoc, 3a1aun
IIPOEKTa
6 |[LmanmpoBaHme MpoeKTa 5| 2 5 3 YcTHBIH ompoc, Keiic
7 |YnpaBieHue CTOUMOCTBIO 5| 2 5 4 YCTHBIN ompoc, Kele
IIPOEKTa
8 |KonTpons npoekra VYcTHBIN onpoc, Keic
5| 2 2 4 |(paboTa B MaJbIX TpyInax
(TIpOeKTHBIX KOMaHaxX))
9 |YmpaBieHue puCKOM MPOEKTa Keiic (pabora B Mabix
nax (MPOeKTHBIX
512 |2 1 4 |rpymmax (mp
KOMaH/JIaX ).
Tect
0,3 | 3,7 |3auer
HUTOoro 72 4. 72| 18 | 18 2 103337

Copnep:kaHue pa3aesioB TUCHUILUIHHBI:

1. Konuenuus ynpasjeHusi IPOeKTaMH

MecTto U poip TUCHHUILIMHBEI B MTOATOTOBKE 3KOHOMHCTa-MeHekepa. lIpennoceuiku nepexoga K
YIPABICHUIO IPOEKTaMU. OBOJIOLUS Pa3BUTHUS METOAOB YIPABIECHUS INPOEKTaAMH. OTallbl
pa3BuTus yrpasieHus npoektamu B Poccum. [loHATHE mipoeKTa U yHpPAaBICHHS IPOEKTOM.
OTinuuTenbHble  NpU3HAKU IpoekTa. OTiMuue mnpoekTa OT nporpammsel. ba3oBble NOHATHA
YIPaBJIECHUS MPOEKTAMM.

Oxpy»katoniasi cpefia MpoeKTa.

2. Pazpa0oTKa KOHIENIHMHU MPOECKTA

Kuznennsit 1ukn mnpoekra. Kiaccupukamust mNpoekToB YYacTHUKHM mpoekTta. OObeKT u
CyOBEKT YyIpaBlI€HHUs B paMKax KOHLENIMM YyIpaBieHus npoekramu. [Ipouecchsl ynpasieHus
IIPOEKTaMHU: TNPOLECCHl WHUIMALMM, IUIAHUPOBAHUSA, WCIIOJIHEHUS, KOHTPOJS U  3aBEPILECHUS.
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CranpapThl MO yIpaBlIeHUIO TpoekTaMu. HUIManus u pa3paboTka KOHIENuuu mnpoekTa. Llemu
npoekta. @opMupoBaHue uJeH MnpoekTa. lIpenuHBecTUIIMOHHBIE uccaeAoBaHUs. [IpoeKTHbIN
aHaJIu3, €ro CTPYKTypa 1 Ha3HauYEHUE.

3. DUHAHCHPOBAaHUeE MPOEKTA

Wctounuku ¢uHancupoBanus. Opranuzannonubie ¢opmbl  ¢uHaHCHpOoBaHUs. OCOOEHHOCTH
CHCTEMBI NPOEKTHOrO (PUHAHCHPOBAHUS B Pa3BUTHIX cTpaHax. [IpenMyiiecTBa W HEIOCTATKU
NPOEKTHOTO  (pUHAHCUpPOBaHMA.  llepCleKTHBBI ~ WCIONB30BaHMSA  METOAA  IPOEKTHOTO
(buHAHCHPOBAHMUS.

4. Pa3pa0doTKa NPOEKTHOI JOKYMEHTAIUH

HepeBo 1uenel, paboT, pecypcoB, CTOMMOCTH, YYaCTHHUKOB, MaTpHlla OTBETCTBEHHOCTH.
OnTtuManbHBIA  ypoOBEeHb JeTanm3anui. Pa3paboTka TPOEKTHOH TOKYMEHTAIlMH: COCTaB M
HOpsA0K pa3zpaboTku. OkcnepTu3a mpoekra. Ilopsniok npoBeneHus SKCIEPTU3bI.

5. Ouenka 3¢ GeKTUBHOCTH NPOEKTA

Kareropuu u Buasl 3¢ dexruBnoctu. Cxema onenku s¢dexruBHocTH. Kpurepun 3¢ dexkrnBHoCcTH
MPOEKTA.

6. [lnannpoBanue nNpoexKrTa

IIpoueccel miIaHUPOBAaHUSA, UX MECTO U POJb CPEIU IPOLECCOB YIPABIEHUS NpoeKTaMu. Bunel
IUTAHOB (CTpaTernyeckue, TeKylue, oneparuBabie). OCHOBHBIE U BCIOMOTAaTENbHBIE IPOLELYPbHI
wianupoBanus. lIpuHnunel mianuposanusd. [InanupoBaHue conep)kanus nNpoekTa. MarepuaabHO-
TEXHUYECKas TIOATOTOBKA MpOeKTa. 3akynku U mnocTtaBku. CTpyKTypa 3aiady MaTepuaIbHO-
texHndeckoi noaroroBku (MTII). Opransl MaTepuanbHO-TEXHUYECKOTo obecneuenus. [loapsanbie
TOPTU ¥ KOHTPAKTBHI.

7. YnpaBJjieHHe CTOUMOCTBIO IIPOEKTA

OneHka CTOMMOCTH TpoeKkTa. Buiabl M HazHadeHWe cMeT. MeTofbl OmpeAeNeHus: CMETHOM
croumoctu. CTpyKTypa  yHpaBieHHS CTOMMOCTBIO Ha  JTamax > KU3HEHHOTO  IIMKJIA.
bromxerupoBanue mpoekta. OTdeTHOCTh 1O 3aTparaM. OnTUMM3aIMs IUIaHA TMPOEKTa IO
nokazatento Bpemsi/croumocts (Metoq PERT/COST).

8. KonrpoJs npoexkra

Lenb 1 Ha3HayeHHE KOHTpousst. MeToabl KoHTpouid. TpeboBaHus Kk cucteme KOHTpoJis. [IpuHiumne
noctpoeHust dPpPekTUBHON cucteMbl KOHTpois. IIpoueccsl koHTpons. TexHonorusi ynpaBieHus
n3MeHeHUsAMH. KOHTpOJIb CTOMMOCTH MpOeKTa. TpaaWIIMOHHBIA METOJ M METOJ OCBOECHHOIO
oobema. OleHKa TeKylero craryca npoekTta. OTyeTHOCTh MO 3aTparaM. [IporaozumpoBaHue
N3MEHEHUH.

9. YnpaBJ/ieHHe PHCKOM IPOEKTa

Bunbl 1 HCTOYHUKH PUCKOB IIpoekTa. MeToas! ynpasieHHs puckamu. KolnmuecTBeHHBIN MOIX01 K
OLICHKE PUCKOB IIPOEKTA.



5. O0pa3oBare/jbHbIC TEXHOJIOTHH, MCIOJb3yeMble NPH OCYLIECTBJICHHH 00pPa30BATEILHOIO
npouecca no AMCHUILINHE

B npouecce 00y4eHus HCNOIB3YIOTCA CJeAyI0LHe 00pa3oBaTeIbHbIe TEXHOJIOIHH:

Jlexuuu. Cozneprxkanue JeKIUH JOHKHO OXBAThIBATH JINOO TEMY B LIEJIOM, JINOO €€ JIOTHYECKU
3aBEpIICHHYI0 4YacTb. llocCiienoBaTENbHOCTh M3JI0KEHUS JIEKLIMOHHOTO MaTepualla AOJKHA I10
BO3MOYKHOCTH YYMTBHIBaThb €ro BOCTPEOOBAHHOCTb B MApaUICIbHO BBINOJIHAEMBIX 33JaHUSAX.
OAHOBPEMEHHO JUISl JIYYILEro BOCHPHTHS JIEKIIMOHHOTO MaTepuana HCIOJIb3yEeTCs BU3yallbHbII
Marepuan B Buiue npe3eHTauuii PowerPoint. DTo mno3Boisier OJHOBPEMEHHO 3aelCTBOBATH
HECKOJIBKO KaHAJIOB BOCHPMSTHS M 3a CUYET IIOCTOSIHHOTO IEPEKIIOYEHMs] KaHaJoB, JOCTHYb
OosbllIel KOHIEHTpAalMu BHUMaHuUsA. [Ipe3eHTanuu conpoBOXKAEHbI IPUMEPAMU U3 MPAKTUKH, YTO
CIIOCOOCTBYET JIydIlIeMy 3alIOMHHAHHIO MaTepHaa.

CTpyKTypHOE H3JI0KEHUE JIEKLIUU JOJDKHO CIHOCOOCTBOBATH MOSIBICHHIO M IOCTOSSHHOMY
MOJJIEPKAHUIO UHTEPECa K U3y4aeMOM TeMe, 4TO JIOCTUIaeTCs 3a CUeT MPUBEIEHUS JOCTAaTOYHOIO
KOJINYECTBA IPUMEPOB U3 MPAKTUKH, KaK IOJIOKUTEIBHBIX, TaK U OTpHLATENbHbIX. [loHMMaHue
MOCJIEACTBUM NPUHSTHIX paHee pelIeHWHd B OO0JACTH YHpPaBIEHHUS IMPOEKTAMH HA KOHKPETHOM
IpUMepe BeleT K IMOSABICHUI0 MOTMBALMM Ha MojydyeHue 3HaHWH. [lo 3TMM mpuuuMHaM JOTrHKa
U3JI0KEHUS MaTepHana JOJDKHAa OBITh IIOCTPOCHAa OT IPUMEpPOB K TEOPHM, a HE HA0OOpOT.
Bo03M0HO HcIIONB30BaHUE OAHOTO IPUMEpa 10 BCeil TeMe U3y4YeHHUs], WIM HECKOIBKHUX, HO B 3TOM
cllyqae CIIyIIaTelIHd dYalle 3allOMHHAIOT H30UpaTelbHO, B 3aBUCHMOCTH OT HECTaHIAPTHOCTH
IPUBEJCHHOTO CiydYas, 4YTO MOXKET OTPULATENIbHO CKa3aThCsl Ha KOMILJIEKCHOM IOHUMAaHUU
TEXHOJIOTUI YIIPaBJIEHUS IPOEKTaMHU.

JU1s KOHTPOJISI NOHUMAaHMs MaTepuala U UCHOJIb3yEeMbIX METO/J0B HEOOXOAUMO B Ipolecce
JIEKUMU TOJ/IEpKUBATh OOPAaTHYIO CBA3b C ayAUTOPUEH, MOCTPOEHHYIO Pa3IMUYHBIMHU CIIOCOOaMH,
KaK B BapHaHTE IPUBEACHUS COOCTBEHHBIX MPUMEPOB CIYIIATENISMHU, YTO IO3BOJISET OTCIEAUTH
YpOBEHb IMOHUMAaHMS OTJEJIbHBIX TEOPETUYECKUX BONPOCOB, TAaK M B BApUAHTE BOIPOC-OTBETHOTO
XO07Ia 10 OCHOBHBIM (BaXKHBIM) CTPYKTYPHBIM OJIOKaM T€MBI.

IIpakTnyeckue 3aHATHA BKIIOYAIOT JIBa TUIIA paboT:

o UWuauBunyanbHas
o ['pynnoBas

NumBuayaasHas padoTa CTpOUTCS pa3IMYHBIMU CIIOCOOAMHU, KaK TPAAULIMOHHBIMHU, B BUJIE
OIIpoca, B CIy4yae €ciu €CTh HEOOXOAUMOCTh MPOBEPUTH YPOBEHb MOJATOTOBKU M HAJMYME 3HAHUH,
JUIs1 BBITTOJIHEHUS TOCIIEAYIOMIMNX Oosiee NPaKTUKO-OPUEHTHPOBAHHBIX 3a1aHUH (KeHChl, CUTYalluH U
T.I.). DTa OILIEHKA MO3BOJISIET OTCEATh TeX CiylIaTeNed, KTO B IPyNIoBoi paboTe MOXET nbo He
MPUHOCUTH HUKAKOW HEHHOCTH Ul TPYIIIbL, JTUO0 HA000pPOT BHOCUTH JECTPYKTHBHBIN 3JIEMEHT B
o0CyXJIeHHE 3a CUeT HU3KOT0 (HEJOCTaTOUHOT0) YPOBHS 3HAHUH.

I'pynnoBass paGora mojapa3yMeBaeT KOMaHJIHOE OOCYXJeHHEe KeHCOB, CHUTYyaluH,
MIPEJICTAaBICHHOIO B TIOCJIEAYIOIIEM B BUJIE KPAaTKOTrO OT4eTa U npe3eHTanuu. [IpoBenenue 3ansatuit
B NOJ00HOH ¢opme mpeamnonaraeT MEpexoi OT MeToJla HAKOIUIEHUS 3HaHMH K MPaKTUKO-
OpPUEHTHUPOBAHHOMY OOYYEHHUIO CTYJEHTOB. B pe3ynbrare npoBeeHuss MHAUBUIYaIbHOIO aHAIU3a,
00CyXJIeHUsI B TpyIIe, ONpeJeseHUus] MpoOieM, HaXOXKACHUS albTepHATHUB, BbIOOpa NEHCTBUN U
IUIaHa WX BBIMOJHEHUS CTYAEHTHI IOJIY4aloT BO3MOXHOCTb pPAa3BUBATh HABBIKU YIIPaBJICHUS
Pa3IMYHBIMU [TApaMETPaMU IPOEKTA.

Koncynbranum — BuJ y4yeOHBIX 3aHATHH, SBISIOLIMECS OJHOM U3 (GOpPM KOHTPOJIS
CaMOCTOSITENIbHONH paboThl CTYJIEHTOB B TeueHHE ceMecTpa. Ha KOHCymbTalMsAX MO HMHHUIIMATHBE
CTYJEHTOB PpAacCMaTpUBAIOTCS U OOCYKJAIOTCS pasziWyHble BOIMPOCHI TEMATUKH JUCLMILINHBI,
KOTOpPBbIE BO3HUKAIOT Yy HUX B MPOIIECCE CAMOCTOATEIbHOM paboTHI.

B nporiecce 00ydeHusT UCTIONB3YIOTCS CIEIYIONINE TEXHOJIOTUHU 3JIEKTPOHHOTO O0yYeHHS U

JUCTaHIIMOHHBIC OGp&SOB&TCJ’ILHLIe TCXHOJIOTHUH:

daexTponnsblii ynusepcuter Moodle SIpI'Y, B KOTOPOM NMPHCYTCTBYIOT:
- 3aJIaHusI 17151 CAMOCTOSITEIIbHON PabOThI 00YUYaIOIIKUXCS 110 TEMaM JAUCITUTUIHNHBL,
- CPEJCTBA TEKYILLETO KOHTPOJISL YCIIEBAEMOCTH CTYAEHTOB (TECTUPOBAHNUE);
- IPE3EHTALMU U TEKCTHI JIEKIUI 110 TEMaM JUCLUILINHBL,
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- NpPEICTaBICH CIHCOK Y4YeOHOW JIMTEpaTypbl, PEKOMEHIYEMOW JJsi OCBOEHHS
JUCLIUILINHBL,

- npezcrasieHa uHGopMamus o GopMe U BpEeMEHH NPOBENEHUS KOHCYJIbTAIMA IO
JUCLIMILIMHE B PEXXUME OHJIAMNH;

- OCPEeICTBOM (hopymMa OCYIIECTBISIETCS CHHXPOHHOE U (WJIM) aCHHXPOHHOE
B3aUMOJICHCTBHE MEX/y 00yUYarOIIMMUCS U MIPENoiaBaTeNleM B paMKaxX U3y4eHHs! JUCLIUIUIMHBL.

6. [lepeyeHb JIMIEH3MOHHOTO W (WJIHM) CBOOOJHO PACHPOCTPAHSIEMOr0 MPOrPaAMMHOIO
ol0ecreyeHusi, HCHOJb3YyeMOr0 IPH OCYHIECTBJEHHH 00pa30BaTe]bHOr0 mpouecca 1o
AUCHUILINHE

B niporiecce ocymecTBiaeHust 00pa3oBaTEIBHOTO MPOIECCa UCTIONB3YIOTCS:

— st OpMUPOBAHUS TEKCTOB MaTEPUAIOB JJIsI IPOMEKYTOUHON U TEKYIEH aTTeCTali —
nporpammbl MicrosoftOffice;

- IPH OCYIIECTBICHUHM MPOIEAYP IUIAHUPOBAHHUS OCHOBHBIX ITAPAMETPOB IPOCKTA,
oueHke ero s pextuBHOCTH - mporpammsl Microsoft Project, Project Expert;

— JUIA TIOMCKa yueOHO#M murepaTypel OuOmmoreku Apl'’Y  — ABTOMaTM3uMpOBaHHAS
oubmnorteunas uadopmanuonnas cucrema "BYKHN-NEXT" (ABUC "Byku-Next").

7. IlepeyeHb COBpeMEHHBIX MNPO(PecCHOHANBHBIX 0a3 JaHHBIX M HHPOPMANMOHHBIX
CIIPAaBOYHBIX CHCTEM, HCIOJb3yeMbIX IPH OCYLIECTBJEHUM 00pPa30BaATEJIbHOIO IpoLecca 1o
AUCHUILINHE (TIPU HE00X0AUMOCTH)
B mporiecce ocymiecTBieHus 00pa30BaTeIbHOr0 Mpolecca Mo AUCHUIIIMHE UCIOIB3YIOTCS:
ABTOMaTH3UPOBAHHAA OnbmoTeyHo-MH(POPMAITHOHHAS cucreMa «bYKH-
NEXT»http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. [lepeyeHb  OCHOBHOIi M  JONOJHHUTEJ]LHOH  Yy4eOHOWH  JIMTepaTypbl, pPecypcoB
HH(OPMANNMOHHO-TEJIEKOMMYHUKAMOHHOH ceTH «/HTepHET», HEOOXOAMMBIX /ISl OCBOEHHA
AMCHUIINHBI

a) OCHOBHAasl JIUTEpPaTypa

1. 3y0, A. T. Vnpapienue npoekTaMu : y4eOHUK U MPaKTUKyM 1i71st By30B / A. T. 3y0.
— Mockaa : UznarensctBo FOpaiit, 2023. — 422 ¢. — (Bwicmee obpazoBanue). — ISBN 978-5-
534-00725-1. — Texkcr : anekTpoHHBIH // OOpazoBarenpHas Ttuiargopma IOpaiit [caiit]. —
URL: https://urait.ru/bcode/511087.

2. VYrpasieHue NpoekTaMu : y4eOHMK U NMpakTUKyM Juid By3oB / A. W. banamos, E. M.
PoroBa, M. B. Tuxonona, E. A. Tkauenko ; mox obmel penaknueid E. M. Porosoii. — Mocksa :
NznarensctBo FOpaiit, 2023. — 383 ¢. — (Bsicmee oOpazoBanue). — ISBN 978-5-534-00436-6.
— Tekcr : onextponHwerd // OOpa3oBarenbHas 1miatgopma  FOpaiit  [cait]. —
URL: https://urait.ru/bcode/510590.

0) 10MOJIHUTEJIbHAS JIUTEepaTypa

1. [TonsxoB, H. A. VYmpaBieHue HHHOBAIMOHHBIMH TIPOEKTAMHU : YUEOHHUK H
npaktukyMm Juist By3oB / H. A. [Tomsxos, O. B. Mortosunos, H. B. JlykamoB. — 2-e u3a., ucnp. u
non. — Mocksa : UznatensctBo HOpaiit, 2023. — 384 c¢. — (Bsicmee obpazoBanue). — ISBN

978-5-534-15534-1. — Texkcr : anmekTpoHHbIN // OOpa3zoBarensHas miatopma KOpaiit [caiit]. —
URL.: https://urait.ru/bcode/511434.

2. Yekmapes, A. B. Ynpasnenune UT-ipoekramu u nporieccamu : y4eOHHK it By30B /
A. B. UexkmapeB. — MockBa: WsnmarensctBo  FOpaiir, 2023.— 228 c.—  (Bricmiee
obpazoBanme). — ISBN 978-5-534-11191-0. — Texkct : smekrpoHHBIH // OOpa3oBarenbHas

iatdopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/516193.
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https://urait.ru/bcode/516193

B) pecypchl cetu «MHTEpHET»

1. DIIEeKTPOHHBIN KaTaJjor Hayunoii OMOIMOTEKH Apl'yY

(https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php).

2. Onekrponnas 6ubnuoreunas cucrema (IbC) nznarenscta «tOpaiit» (https://www.
urait.ru).
3. OnektponHas Oubnmoreunas cuctema (OBC) wm3matenbctBa  «IIpocmekTy»

(http://ebs.prospekt.org/).
4. Hayunas snekrponnas oudnuorexa (HOB) (http://elibrary.ru)

5. https://sovnet.ru/ - obunmanbHbIi caiiT, HaroHansHas acconuaIus 1o yrupaBieHUIO
npoektamu COBHET (Poccus)

6. https://pmpractice.ru/about/ - I'pynmna komnanwuii «[IpoekTHas MpakTHKa

7. https://www.ipma.world/ - opunuanshsrii caidt IPMA — MexayHapogHast
aCCOIMAIIUS 110 YIIPABICHHUIO TPOCKTAMH

8. http://www.iip.ru/ - MexyHapoaHble UHBECTHIIMOHHBIC TPOSKThI, MATEPUAIIBI O
pa3paboTke, GUHAHCHPOBAHUH, OIICHKE TIPOCKTOB

9. http://www.twirpx.com/files/business/projects/ft.presentation/ - npe3enrtaiuu mo

VYIpaBiaeHuIo MpoeKTaMu

10.  http://www.pmwebinars.ru/blog/knigi-po-upravleniyu-proektami-kotoryie-mozhno-
skachat.html - Mo>xHO ckayaTh KHUTH 110 YTIPaBICHUIO MPOSKTaMu, B TOM uucie B.bornanosa
«Ympasnenue npoekramMu. KopriopatuBHas cuctema — Iiar 3a Iarom.

11. http://www.aup.ru/books/i022.htm - DrekTpoHHBIC KHUTH 110 YIPABICHUIO
MPOEKTaMHU

9. MarepuajbHoO-TeXHHYecKasi 0a3a, HeoOXoaUMas 1Jisl OCylleCTBJIeHUsI 00pa30BaTEIbHOIO
Npouecca no AMCHUILINHE

MarepuanbHo-TexHHUYECKast 0a3a, HeoOXoAuMas Ul OCYIIECTBJICHUS 00pa30BaTENIbHOTO
mpolecca o AUCHUILIMHE BKIIIOYAET B CBOM COCTAB CHEIMATIbHBIE [IOMEICHHUS:

- yueOHbIe ayTUTOPUHU JJIS IPOBEACHUS 3aHATUH JIEKIIMOHHOTO THIIA;

- yueOHbIE ayTUTOPUH JJISl IPOBEACHUS MPAKTUUECKUX 3aHITUH (CEMUHApOB);

- yueOHbIe ayTUTOPUHU JJIS IPOBEACHUSI IPYIIIIOBBIX U UHIMBUAYAIBHBIX KOHCYIbTALIUH;

- yueOHBIE ayIUTOPUU I TMPOBEJIEHUS TEKYLIEro KOHTPOJIsSI U IMPOMEXYTOUHOMN
aTTecTaluy;

- IOMEILIEHUs JJI1 CAMOCTOSITEIbHON paboThI;

- IOMEIICHUS Ul XpaHeHHUs] U MPOPUIAKTHUECKOr0 00CTYKMBAHUS TEXHUYECKUX CPEICTB
oOy4eHwus.

CrienuanpHble TIOMEIIEHUS YKOMIUIEKTOBAHBI CpEICTBAMH OOYYEHUS, CIyXKAIlUMHU s
npecTaBieHus yaueOHoi nHdopmanuu 60IbIION ayAUTOPUH.

[Tomemienust A CaMOCTOSTENBbHOW pPabOThI OOYYAIOMIMXCS OCHAIEHBl KOMIBbIOTEPHOM
TEXHUKOM C BO3MOXKHOCTBIO MOAKIIOueHus K cetu «MHTepHeT» M olecnedeHueM J0CTymna K
3JIEKTPOHHON MH(OpMaIMoHHO-00pa3oBaTenbHoM cpeae Apl'Y.

ABTOD:

[Ipodeccop xadeaps! ynpasacHus U

NpeANPUHUMATENBCTBA, 1.3.H. N.A. JlonmaToBUY

O0NHCHOCMY, YYEeHAS CMeNnetb noonuce H.0. ©amunus
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IIpunoxkenne Ne 1 k paGoueil nporpaMme M CUHUIIIMHBI
«OCHOBBI YNIPaBJIeHUS IPOEKTOM

DoH/1 OLIECHOYHBIX CPEACTB
JJ151 IPOBe/IeHUsI TEKYIIero KOHTPOJISl yCIeBaeMOCTH
U MIPOMEKYTOYHOM aTTeCTAIMHU CTYAE€HTOB
N0 TUCIHUILIHHE

1. TunoBble KOHTPOJIbHBIE 32JaHUSI U HHbIE MATEPHAJIbI,
HCIOJIb3yeMble B MPoliecce TEKYIero KOHTPOJIs YCIeBaeMOCTH

1. KoHuenuusi ynpasjieHHs] IPOEKTAMH
(mpoBepka copmupoBanHocTH KomiieTeHIu YK — 2, uanukarop YK —2.1)

Bomnpocel Kk ycTHOMY onpocy

JlaiiTe onpeneneHue yrpapiaeHUIO POEKTAMH.

[lepeuncnure ynpapisiemMble MapaMeTphbl IPOEKTA.

B yem cocTout CyTh CTpYKTypU3aluu (AE€KOMIIO3UILINN) IPOEKTa?

Ilepeuncanre ocCHOBHbIE (DYHKIMH YIIPABIEHUS IIPOEKTOM.

Urto takoe muccust npoekra? C Kakod TOUKH 3peHust GOpMyIUpyeTcss MUCCHUS TPOEKTa?
Omnpeznenute MUCCUIO JJIS CIIEAYIOIINX ITPOEKTOB: - CTPOUTENIBCTBO HE(TENPOBOAA;
-CTPOUTEIHCTBO KHUJIOTO J10Ma;

-[IPOEKT PECTPYKTYPU3ALUN TPEATIPUATHS;

-peopma oOpazoBanuUsl.

Kak cooTHOCATCS MUCCHSI M CTpaTerus NpoeKTa?

Bce nu assl mpoekTa sBIsA0TCA 00s13aTENbHBIMU (HEOOXOIUMBIMU)?

YeMm orimnyaroTcs (asbl )KU3HEHHOT'O IIMKJIA M ATAIbl peau3aliy mpoeKTa?

B yem paznuune opraHu3alMOHHON CTPYKTYpPBI IPOEKTa U MPEANpUATUs?

Keiic. Anaim3 cutyauuu

TpanckacnuicKui ra30npoBO — HOBBIM MAPUIPYT K SKCIOPTHBIM PBIHKAM.

OTtcyTcTBUE BBIXOJAa K MOpPIO sIBJIsieTcs OoJbIIol mpobsemoil uist TypKMEHHCTaHa, MOCKOJIBKY
JienaeT HEeBO3MOXKHBIM IKCHOPT Trasza 3a pyOex. Tpanckacnuiickuit razonposoa (TCGP) otkpoer
npsimoii Beixoa B Typuuio u Ha 3aman uepe3 AszepOaiipkaH, B TO BpeMsl KaK CEro/Hs TOCTaBKU U3
ATOr0 PETHOHA JTOJIKHBI OCYIECTBIATHCS yepe3 Poccuro u Mpan.

ens mpoekta TpaHCKacHHIICKOTO Tra3omnpoBOja — CIIOCOOCTBOBATh CO3/IaHUIO B KACIUKUCKOM
pErHMOHE HOBOM  CHUCTEMBI TPAHCIOPTUPOBKM  Tra3a. [a30mpoBOA  CTAHET  DIIEMEHTOM,
YBEJIMUYMBAIOIIUM MHOT000Opa3sue MCTOYHMKOB M MapLIPyTOB Ul 3KCHOPTa KACHHUICKOTO ras3a B
Typuuro un EBpomy. Ilpe3uneHTsl 4eTbIpex TrocyAapcTB — Y4YacTHUKOB mpoekta (I'pysus,
AzepOarimxkan, Typkmenuncran u Typuwms) moamucanu Jlexnmapamuioo B TOMACPKKY TMPOEKTA.
OcymectBiger 3ty noanepxkky IIpaButensctBo CIIA. B peanusanuu npoekrta NpUHUMAOT
yJacThe MEXIyHapoJHble Kopropamun — B dacTHOCTH, Shell u PSG International. CtoumMocTs
NpoeKTa oleHnBaercs B $2,5 miup.

3agaHue /11 TEKyIIero KOHTPOJIA:
Bonpocs! 1J1s anajm3a:

K xakomy THIy IpOEKTOB OTHOCHUTCSI JaHHBIA MTPOEKT?
Kakue ¢akTel noaTBepxaatoT Bame npeamnonoxenue?



2. Pazpa0oTka KOHIENIMHU MPOEKTA
(mpoBepka chopmupoBanHocTH KomieTeHun YK — 2, unaukaroper YK —2.1, VK —-2.2)

Bomnpockl Kk ycTHOMY onpocy

HazoBute ocHOBHBIE (ha3bl pa3pabOTKH MPOEKTA.

UTo nmoHuMaeTcs Moj «KOHLETIIHEH MPOeKTa»?

UTO BXOAUT B MOHATHE «LEIU IPOEKTa»?

KakoBbl OCHOBHBIE XapaKTEPHCTUKH 3adad, (OPMYIUPYEeMbIX Ha CcTaauu Q(OPMUPOBAHUS
KOHILIENIINYU IpOeKTa?

HazoBute ocHOBHBIE ATanbl pa3padOTKU KOHIEILIUU TPOEKTOB.

UYTto cocTaBiseT CyTh IPEABAPUTENBHOIO aHAJIN3a OCYILIECTBUMOCTH IIPOEKTA?

IIepeuncinTe OCHOBHBIE COCTABIAIOIIME XOJAaTalCTBA O HAMEPEHUSAX.

3apauya (mpumep).

DKcnepTHas OLlEHKAa HHBECTUIL[MOHHOTO PELICHUS

Komnanus «Oriental Dream» paccMaTpuBaeT BO3MOXKHOCTh HaTa)KUBaHUs COOCTBEHHOTO
IIPOU3BOJICTBA I30TEPUUECKON MpoAyKIuu B Poccun.

DKcnepThl KOMIIAHUH OLIEHUBAIOT BAPHAHTHI HHBECTUIIMOHHOTO 3aMbICa, KAKIOMY U3 KOTOPBIX
COOTBETCTBYIOT pa3jIMyYHbIe SKCIIEPTHBIE 3HaUEHUsI (PAKTOPOB ycrexa. MakcumaibHO
OsaronpusiTHoe 3HauYeHue pakropa = 100.

[IpoBeauTe 3KCHEPTHYIO OLIEHKY 110 CXEME, U3JI0KEHHON B JAaHHON TEME, 3all0JIHUB CJIE1YIOIIYIO
Tabnuiy:

®daktop Bec BapuanTts! mpoexra WurerpanbHas olleHKa
A B C A B C

Cripoc Ha IPOTYKIHIO MTPOSKTA 0,3 50 65 80

KoHKypeHTOCTIOCOOHOCTD TIPOTYKITHH 0,25 70 80 9

MPOCKTA

CTaOHUIHHOCTD IIeH HAa MAaTEPUAITBI 0,2 80 70 50

Ham/mplg aNbTePHATUBHBIX TEXHUYECKUX 0,15 75 70 50

peIeHuH

CIOXHOCTP ITPOCKTA 0,1 80 70 10

Cymma 1 - - -

[Ipoananu3upyiiTe BapuaHThl IpoekTa. YeM OHU OTINYaI0TCS?

Kakoii (kakue) npoekTsl, Ha Bam B3riisi, noasiexar JalbHEUIIEMy pacCMOTPEHUIO?
Wsmenutcs nu Bame pemenue, ecinu Beca usmensres Ha (0,4; 0,3; 0,2; 0,1; 0)?
MO2KHO JTH 9TO KaK-TO OOBACHUTE?

3. PMHAHCHMPOBaHUE MPOEKTA
(mpoBepka copmupoBanHocTH KomreTeHin YK — 2, uanukatoper YK — 2.1, YK —2.2)

Bomnpocel Kk ycTHOMY onpocy
UTto Takoe MpoeKTHOE (PMHAHCUPOBAHHE?
Kakwue cymecTByoT criocoObl MpOeKTHOTO PHHAHCUPOBAHUS?

Kakwue cymectBytoT nucrounnku ¢punancuponanusi? [lpusenure moOyro kinaccuduxanmo.
Yro nmoHUMaeTcs Mol OPraHU3aMOHHBIMU (POPMaMU POEKTHOTO (pruHAHCHPOBAHUS?
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[Tepeuncnute OCHOBHBIC YEPTHI 3aMaIHOTO MPOEKTHOTO (PHHAHCUPOBAHHUS.

HazoBute ocHOBHBIE (hOPMBI TPOCKTHOTO (PMHAHCUPOBAHUS.

B uem ocobennoctn Cornamenus o0 paszzgene NPOAYKIMH Kak crocoda MPOEKTHOTO
¢dbuHaHcupoBaHus?

B 4yem 3akmo9aroTcs mpeuMyIecTBa MpOeKTHOTo (pMHAHCUPOBAHUS?

B yewm 3akimoyaroTcst HeIOCTaTKH MPOEKTHOTO (PUHAHCUPOBAHUSA?

IIpakTuyeckue 3axaHus (MpUMepbI)

3aoanue 1. Bei6op hopmbl MpUBIICUEHUS HHBECTHITNI

Bamia xomnanusi, pacnoynoxeHHas B MoCKkBe M 3aHMMAarOLIasics TEIEKOMMYHUKAIUSMU, pElInia
«OUTH B peruoHb». [ns HamaxuBaHUs OOCTYKMBaHHUS KIHUEHTOB B POCCHICKONW TIITyOHHKE
KOMITAaHUU HEOOXOMMO TOPsAKa 4 MITH. JIOJUTApPOB.

Kakwue criocoOsl puHancupoBanus npoekra «Brixona B pernoHs» Bbl MokeTe NpeioKUTh
PYKOBOJICTBY KOMITAHUH?

B yem npeumyiecTBa 1 HEJOCTATKU MpeaIaraeMbeix Bamu cioco6oB ¢ruHancupoBanus?

3aoanue 2. HeycbnHbI KOHTPOJIb: 01aro Uiy 37107

bank «bamkpenuT» paccMaTpuBaeT BO3MOXHOCTb (PMHAHCHPOBAHHUS IMPOEKTa MO IPOU3BOJICTBY
ABUraTeneil Ajas MUHHM-TPAKTOPOB Ha MECTHOM MALIMHOCTPOUTEIBHOM 3aBOJE IO HEMEIKOH
TEXHOJIOTUH (paHbllle UX UMIIOPTUPOBAJIN).

ITorpeOHOCTh (UHAHCHMPOBAHHSA JAHHOTO NpPoeKTa cocTaBisgeT 556 Teic. aposnapos CIIHA.
JIOKYMEHTBI, IpECTaBICHHbIE B OaHK, TOBOPST O NEPCIEKTUBHOCTU M XOpOIIeld NpUOBUIbHOCTU
npoekTa. PykoBoACTBO OaHKa CKJIOHHO TMPHHATH IOJIOKUTENBHOE pELIeHHE [0 IOBOAY
(UHAHCHPOBAaHMS JAaHHOTO IPOEKTAa NpPHU YCIOBHHM pa3pabOTKM M OCYIIECTBICHHUS IUIaHA II0
KOHTPOJIIO 32 peain3alei IpoeKTa.

Kaxue meponpusiTus o CHUKEHHIO POEKTHBIX PUCKOB U KOHTPOJIIO 3a peain3anuei npoexra Bol
MOJKETE TMPEUI0KUTH?

4. Pa3padoTKa NPOEKTHOM TOKYMEHTALMU
(mpoBepka cpopmupoBanHocTH KomnereHiun YK — 2, unaukaroper YK — 2.1, YK —-2.2, VK —
2.3)

Bonpocsl K NIECEMEHHOMY ONIPOCY

Kakas nnpopmanus 00 HHBECTUIIMOHHOM MPOEKTE MOJICKUT COrNIACOBAHUIO?

KaxoB nopsiiok npoBesieHHs TEHEepa Ha pa3padOoTKy MPOEKTHOW JOKYMEHTAuu?

[lepeuncnure OCHOBHbIE JaHHbIE M TPEeOOBAHUS B 33JaHUM Ha NPOEKTHPOBAHUE OOBEKTOB
MTPOU3BOJICTBEHHOI'O Ha3HAUYEHHS.

Kaxue marepuaiibl 10JKEH NPEACTaBUTh 3aKa3UMK IIPU IIepelade 3alaHusl Ha IPOEKTUPOBaHUE?
[IpuBenuTe nepeyeHb OCHOBHBIX TEXHUKO-)KOHOMUYECKHX MTOKA3aTeleH.

KakoBa norpemnHocts cMeT CTOMMOCTH ITPOEKTa Ha Pa3IMyYHBIX 3Taax ero pa3padoTKu?

B ueMm cyTh ennHOTrO nopsaKa MpoBEACHUS IKCIIEPTU3BI IPATOCTPOUTEIBHON TOKYMEHTAUN?

[To kakOMy IPUHIUIY BBIOMPAIOTCS TPOEKTHBIE (GUPMBI?

Pacyernbie 3a1a4u.

Pacuem mexnuko-IKonomuueckux noxazameeil.

Ha paccMoTpeHne mnocTynwsl MPOEKT CO CIEAYIOLIMMHM XapaKTEpPUCTUKAaMU: TOJOBOW BBITYCK
npoaykuuu — 600 komOaiiHOB 10 1ieHe 125 ThIc. py0.; YUCIEHHOCTh 3aHATHIX — 85 4Yen.; obmas
CTOMMOCTb CTPOUTENBCTBA — 285 MJIH. PyO.; CTOMMOCTh OCHOBHBIX IPOM3BOJICTBEHHBIX (POHIOB —
560 mutH. pyo0.; cebecTonmocTh npoaykuu — 100 TeIC. pyoO.

PaccuwnTaiite CICAYIOIUC TCXHUKO-3KOHOMUYCCKHUEC TOKA3aTCIN U 3aHCCUTC UX B TaGHI/II_IyI
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3HaueHH

IToxa3zaTens Pacuernas ¢popmyna o En. uzm-1
1. MomHoCTb NpeAnpusTUs: Iena npoaykiuu
B HAaTYpaJIbHOM BBIPAXKEHUH, I'omoBoii 06beM IPOU3BOACTBA

B CTONMOCTHOM BBIPQKECHUH
2. O0m1ast YMCICHHOCTH PadOTAIOIINX

3. 'opoBo# BEIMYCK NPOAYKIIMH HA OJHOTO
paboratomiero (BEIpabOTKa):

B HaTyPaJIbHOM BBIPa)KEHHH,

B CTONMOCTHOM BBIPQKECHUH

OO611ast CTONMOCTB CTPOUTEIHCTBA
CTOMMOCTH OCHOBHBIX IIPOU3BOJCTBEHHBIX
(dhoHIOB

5. Ouenka 3¢ peKTUBHOCTH NPOEKTA
(mpoBepka chopmupoBanHocTu kKomnereHmu YK — 2, uanukaroper YK —2.1, YK-2.2, YK -
2.3)

Bonpocsl k yeTHOMY onpocy

AHann3 JIEHEeKHBIX MOTOKOB IMPOEKTA: JICHEKHBIN MOTOK OT WHBECTUIIMOHHOW JESITEIBHOCTH. 25.
AHau3 IEHe)KHBIX IOTOKOB MIPOEKTA: JICHS)KHBIN OTOK OT (PMHAHCOBOM JCATEIHHOCTH.

AHali3 JEHEKHBIX MOTOKOB MPOEKTA: JCHEKHBIM MOTOK OT ONEPAlMOHHON NeATeNbHOCTH. 27.
[Tpocteie MeToaBI O1IcHKH A()PEKTUBHOCTH MTPOCKTA.

JIMCKOHTHPOBAHHBIE METOBI OIICHKH 3()(PEKTUBHOCTH ITPOEKTA.

HeoOxomuMocTh TMpoBeACHUS JTUCKOHTHPOBAHUS JCHEKHBIX IIOTOKOB mpoekTa. KoHuenmus
BPEMEHHOM CTOMMOCTH JICHET.

Bp100p cTaBKM AMCKOHTUPOBAHMS MIPOSKTA.

MeTtoapl pacueTa CTaBKM JUCKOHTHPOBAHMS: YKPYHNHEHHBIH MeToj pacuera, Mmoaenbr WACC. 32.
Merto/bl pacueTa CTaBKM JUCKOHTUPOBAHUS: KYMYJISITUBHBIA METOJ pacyeTa.

OcnoBnble nokazarenu 3¢ dextuBHocTu poekra: NPV, IRR, PI.

[IpoBenenue aHanusa 4yBCTBUTEIbHOCTH ITPOEKTA.

Bunapl uH}usuumn, pekoMeHmanuu 1o mporHo3dy uHmsAuuU. ledaupoBanue W y4deT BIUSHUSA
UHOIAIUN Ha X0 peain3aliy MPoeKTa.

[IporpamMHbI€ TPOAYKTHI TPOBEAEHHUS MPOLIEAYPHI OLICHKH PUCKOB MPOEKTA.

3agaHus U1 POBeeHUs TeKylero KOHTPoJisi o TeMe «OueHka 3(pGeKTHBHOCTH IPOEKTA»
(mpumepbI)

3apa4a 1. Cronvko oenez Haoo?
Paccumraiite moTpeOHOCTH TIpoekTa B (MHAHCHUPOBAHWHU, eCIM Bam 1maHa ciemyromias
I/IH(l)OpMaHI/IH 10 ICHCKHBIM IIOTOKaM OT CJ'IG)IYIOHII/IX BHUIOB ACATCIIBHOCTU KOMIIAHHUU 110 HpOCKTy.

TloToxnu 1rox 2 rog 3roxa 4 rop
OnepaunoHHast 100 200 600 800
JIEATEIHLHOCTE

MuBecTUMOHHAS -750 -50 0 0
JIEATEIHLHOCTE

®duHaHCOBas IEATENILHOCTL  |665 -100 -450 -350

3anaua 2. Kax coeramo 600y ceedxncen?

s Bamrero mpoekra «CBexkasi Boja» HEOOXOJMMa pereHepupylomias ycraHoBka. Ha peiHke
CYIIIECTBYIOT JIB€ MOJIENIM YCTAaHOBOK — Mojaelb A u moxaens b. HeoOxomumasi cpaBHUTETbHAS
nH(pOopMaIns PeICTaBICHA B CIEIYIOIICH TabIuIe:
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Mogeas A Monaeas b
Cpok city0bl Mosiesu (JIET) 10 5
Ilena Mmonenu (ThIC. IcH. €1.) 100 50
E>keroiHpIe SKCIUTyaTalMOHHBIC PACXObI (THIC. JICH. €11.) 10 15

Heo6xoanMo yuecTsb cienyrouiee:
1. K xoHI1y cpoKa ciy»Obl HE 0CTaeTCs JIMKBUIAIIMOHHONW CTOMMOCTH YCTaHOBKH.

2. CymiecTBYIOT aJIbTepHATHBHBIC BO3MOKHOCTH IS KAITUTAIOBIIOKEeHUH 110,71 20% TOI0BBIX
(CII0KHBIE MTPOLIEHTHI).

3. Kakyro mozenp ycraHoBKM Bbl ipeanourere u nouemy?

6. [lnannpoBaHue NpoeKTa
(npoBepka copmupoBanHocTH KommereHiuu YK — 2, uaaukatoper YK — 2.1, YK - 2.2, VK —
2.3)

Bomnpocskl Kk ycTHOMY onpocy

B uem cocTout cynmHoCTh mi1aHupoOBaHUs?

KakoBa ocHOBHas 11e)1b TUIAHUPOBAHUS?

[lepeunciure OCHOBHBIEC MPOIECCHI INTAHUPOBAHUSI.

[Tepeunciute BcioMoraTelIbHbIC ITPOIIECCHI TIIAHUPOBAHHMS.

B ueM cocTouT CyIIHOCTh arperupoBaHus KaJIeHIapHO-CETEBBIX IJIaHOB (TpaduKoB)?
JlaiiTe ompeneneHre KOHIENTYAIbHOMY ILIaHy, CTPATEeTHYECKOMY IJIaHy U JETaIbHOMY IJIaHY
MIPOECKTA.

7. B yem coctout cyurHocTh MeToga SWOT-ananuza?

8. Ilepeunciute 12 6a30BBIX BO3MOXKHBIX CTPATETUH MPOEKTA.

9. Ilepeuncnure GakToOphI ycrexa Mpu CTpaTeru4eckoM MIIaHUPOBAHHH.
10.ITepeuncnute GakTopsl ycriexa Npu JETATLHOM IIAHUPOBAHUH.

11.YT0 nomkeH BKIIOUaTh B ce0s AeTambHBIN rpaduk?

oo wdE

Keiic. OTpa0d0TKa NPOEKTHBIX JOKYMEHTOB HA CTAAUU €r0 MHUIUALUH

YKasKuTe, 4TO J0JKHO ObITh HA MeCTe NPOMYCKOB B CJICAYIOIIEM YTBEP/KICHUH:

«B xone [mponyck 1] mpoekTa BaKHO ONPEENATH [IPOIYCK 2] 711 OLIEHUBAHUS MOJIy4aeMBbIX
MIPOMEXKYTOUHBIX PE3YJIbTATOB)

1 — peanuzanuu; 2 — KOHTPOJIbHBIE TOUKH

1 — nenenonaranus; 2 — KOHTPOJIbHBIE TOUKH

1 — peanuzanuu; 2 — nayssl B IPOEKTE

1 — npoGnemaru3zanuu; 2 — nay3bl B IPOEKTE
Kakue npouyeccol npoekmnozo meneoiHcmenma XapaKmepusl 01 3a0ymanno2o Bamu
npoexkma?...

3ananue 2.

Cpeau cienyrommx BApHAHTOB BblOepHUTe Te, KOTOPbIE He SIBJISIOTCS LEeIbI0:
HayuuTbcs roBOpUTh Ha (UHCKOM SI3bIKE
HayuuTbcst TOoBOpUTH HAa (PMHCKOM SI3bIKE Ha YPOBHE CBOOOIHOTO BJIAJIEHUSI C HOCUTENIAMH SI3bIKA

1o 1 saBaps 2020 roaa

Pa3paborats BeO-IpuiIoKeHNE I TPOBEIEHUS OMPOCOB COTPYAHUKOB 10 01 okTsi0ps 2019
Pazpabotats styuiiee BeO-IIpUIIOKEHHE

Copmynupyiime yenv ceoe2o npoexma...
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3aganue 3.
Cdopmupyiite ycTaB npoekra, BbIOpanHoro Bamu ais pazpadorku

YCTAB ITPOEKTA, npumep u3 npakTuKu

Ha3panue npoekra: Co3naHue neHTpa 00CIyKUBaHUS AOOHCHTOB

Kpatkoe na3panmue:

HNuunuuaropsi: PykoBoauTenb rpyIibl CTPaTETUHIECKOTO TIIIaHUPOBAHUS

Jara npencrasJieHus: «_» 200 roma

HoaroroBuua:

Oobcyxnenue u Yemae Ilpoexma moowcem usmenamocs no mepe pazseumus npoekma. Ilopsadok u
JAOIOJIHEHHe: coOeparcanue UsMeHeHUll onpeoensiencs ...

Coaep:kanue nNpoeKkTa

ObocHoBanue CyIecTByrOIIas Opranu3aiis QyHKIHOHUPOBAHUS KIMECHTCKON CEPBUCHOI CITyKOBI HE
HHHIMATHH COOTBETCTBYET TEMIIaM POCTa KOJIMUECTBA KIIMEHTOB KOMIIAHUH U TPEOOBaHUSIM K Ka4eCTBY
NMpoeKTa oOcmyxuBanus. [lanpHEHIINHA pOCT Yucia 0OpalleHnil KITMEHTOB, YTO HEM30E€KHO MPH yBEINYECHHN

HX KOJIMYECTBA, NPUBCACT K 3HAYUTCIIbHOMY CHUKCHUIO Ka4uCCTBa OGCJ’Iy)KI/IBaHI/I}I ", KaK
CJICACTBUC, HEAOBOJILCTBY, ’KajmobaM u OTTOKY KJIMCHTOB.

[oTpeGHOCTD B yNyYIICHHH KauecTBa 00CITY)KMBAHHS KIMECHTOB C YYETOM IIEPCIEKTHBEI POCTa HX
KOJIMYECTBA MOYKET OBITh yOBJICTBOPEHA 3a cueT co3nanus LieHTpa obcimyxkuBaHus aDOHSHTOB
(HOA). IOA obecmiednT 00CTyKHBaHNE YaCTH THUIIOBBIX 0OpameHu aBTOMaTHIECKON
CIIPaBOYHOHN CHCTEMOM, HHTEIICKTYAIbHYI0 MapIIPYTU3aLHUIO 00Jiee CII0KHBIX BEI30BOB Ha
orepaTopa, MOHHTOPHHT IEPErOBOPOB ¢ a0OHEHTAMHU.

Iesn npoexTa CrpaTternyeckue e — GopMHUpOBaHHE JONOIHUTEIBHBIX YCIOBUH AJIS BHIIOTHEHUS CTPATErHU
KOMITaHUH 110 00eCIeueH IO OTpeduTeNeil TOCTyMHON CBA3bI0 U BRICOKOKAYeCTBEHHBIM CEPBHCOM

KpaTkocpouHble meJi — CHIDKEHHE OTTOKa KJIMEHTOB 10 IPUYNHE HU3KOTO KayecTBa CepBHCa,
obecrieueHrne BO3MOKHOCTH IPEAOCTaBIICHNSI KaUeCTBEHHOTO CEPBHCA ITPH YCIIOBUU
3HAYUTEIBHOTO M OBICTPOTO pocTa KIMEHTCKOW 0a3bl KOMIIAaHWHU3a CUET co3/aHus U 3pdexTHBHON
skcruryaTanuu LlenTpa oOciyxuBaHus aDOHEHTOB.

Pe3y.abTaThl 1. CamxeHHe 3aTpaT Ha OOCITY)KUBaHUE OTHOTO KIINEHTA;
npoekTa 2. CHmKeHHe CpeHero BpeMeHH 00CTyKHBaHUS 3a1poca;
3. YMeHbIIIEHHE KOJINIECTBA OMIEPAaTOPOB;
4. YwMeHbllIEHUE KOJIMYECTBA JKaJI00;
5. TloBbllICHHE UMHKA KOMITAHUH;
6. TloayueHne BOZMOXHOCTH HHTEHCU(HKALMK MAPKETHHTOBOH e TeIbHOCTH;
7. Cosznanue miaThopMbl sl KOMMEPYECKOTO UCTIONIb30BaHus MomHocTel [JOA;
8. TlomydueHue BO3MOKHOCTH JIs AUBEpCH(UKAIIMN OH3HECa;
Hpoaykr Lentp obcayxuBanus aboneHToB (Call Center) —Ou3Hec-ionpasaencHue (OTIE) B COCTaBe
NMpoeKTa kiueHTcKor cmy)0bl (KC) «Darkom», OCHAIIIEHHOE BCEM HEOOXOUMBIM JIJISl TIprUeMa
3HAYUTEIHHOTO 00BEMa MOCTYMAIOMHNX Tele(h)OHHBIX BBI30BOB 1 oOpareHuil yepe3 MHTEpHET ¢ nX
mocieAyomel 00padboTKoOM 1 Tiepeajpecalueil B 3aBUCUMOCTH OT COJEpKaHUSI.
Crpykrypa 1. IIOA B cocTaBe KJIMEHTCKOI CIyxk0bl « DJIHKOM

NPOIYKTa e [IporpaMMHO-anmnapaTHblil KOMILIEKC

e  Passepnytsiit WEB-mopran

e busnec-nonpazaenenue (otaen) B coctae KC

e  OcHallleHHOE U OTPEMOHTHPOBaHHOE nomenieHue Ha Teppuropun KC miomansto He
MeHnee 120 kB.

e  OOyuennsrii nepconan [JOA:

NpoeKTa
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o  OmepaTopsl U3 YKCa ITATHBIX COTPYAHUKOB
o Texuudeckwuii nepcoHan (HaOOp MO HEOOXOAMMOCTH)
2. Kommepueckoe otneienue [HOA
e [lnan MapKeTHHra Mopa3acIcHus;

e  3aKIIOYCHHBIC JOTOBOPA HAa OOCITYKNBaHNE KOPIIOPATUBHBIX KIHECHTOB;

YyacTHUKH U
3aHHTEPeCOBAHH
ble CTOPOHBI

3aka34umK - aKIHOHEPHI U pyKoBOACTBO kommaHuu «OJINKOM»
@OynkunoHaAbHbIN 3akazuuk — KC «DaukoM» B Tulle TUPEKTOpa
HcnosHnTeE b — KOMaHa IPOEKTa BO INIaBE C MEHEIKEPOM MIPOCKTa
IHoctapmuku (Benaopsl) I10 u 00opynoBaHust — BHELIHUE OpraHU3alUN;
IMoTpednTeb- kueHTs «DIUKOMY, aIBOKATHI, Bpauu

JApyrue:

e [locraBmuky HHGOPMAIIMOHHBIX YCIIYT, pekiaMHble, PR-arencrsa;
KonkypeHTsr;

WuBectop (baHK)

OcHoBHbIE
NoTpedHOCTH
(oxugaHus)
YYACTHUKOB

3aka34mMK — OKyIaeMOCTb B IUIAHOBBIE CPOKH, KOMMEpUYECKHA AP PEKT, TeHepaIus IeHEKHOTO
HOTOKA, MOJTyYeHUE TPHOBLTH

DOyHKIUOHATBHBIH 3aKa34HMK — CHIDKCHHE KOJIMYECTBA Kajlo0, TOBBIIICHHE KauyecTBa
oOcmyxuBaHus, yrydmenne nokazareneit KC, kak noapasnenenus «DIuKom», HaIe)KHOCTb
CHCTEMBI, TIPOCTOTA 3KCILUTyaTalluy U OOCITYKUBaHNUS, HU3Kasi CTOMMOCTD BJIaICHHSI CHCTEMOH,
KBaN(UINPOBAHHBIN NIEpcOHa IS (yHKIMOHUPOBAHUS M OOCITYKHBaHHA

HocraBmuku (Benaopol) I1O u 060pynoBanust — npojgaxa cBOEro NpOAYyKTa [0 MaKCUMaJIbHOM
IIeHE, IOTOBOPBI HA CEPBHCHOE U TEXHUYECKOE CONPOBOXKICHHUE, BHIXOJ HA (DUIHAIBI U
adGuIMpoBaHHBIE CTPYKTYPHI «DIHKOMY

HcnonHnTens — BHINOJIHEHNE IPOEKTa B CPOK, Oe3 MpeBblieHui Oromkera, craya [IOA Ha Gananc
KC, mpoexTHBIe OOHYCHI

IMoTpeduTe/ib — KAUECTBEHHBIH, JOCTYITHBIN CEPBUC, HAAEKHOCTD

Apyrue:

IMocTaBmykn nHGOPMAIIMOHHBIX YCIIyT, pekiiaMHble, PR-areHcTBa — mposaxa
COOCTBEHHBIX yCIIyT

KoHKYpeHTBI — IPOMBIIICHHBIH 1 HHOH HIITMOHAXK, TOTyYeHHE OIBITAa U YPOKOB, IIPOBAJ
MPOEKTa, TIOUCK ITyTeH 000UTH «DIUKOM»

WuBectop (0aHK) — petocTaBIeHNE KpEeAUTa Ha BBITOJHBIX IS €05 YCIOBHSIX

Orpalmqemm npo

€KTa

Kpurnueckue
OrpaHMYeHus Mo
BpeMeHH

Cnayva B 9kcmtyaranuto — 1 rof

OxymaemocTs — 2 roaa

OrpaHuyeHusi HA
3aTpaThbl

bromxer - MJTH pyOei

KpenntHOe duHAaHCHpOBaHNE.

OpraHu3alnuoHH
ple H Apyrue
TpeOOBaHUS

Br100p mocrasiyka 060py10BaHHS 10JKEH OBITH IPOBEAEH 0043aTEIbHO Yepe3 TCHEP.

Orpanuyenns Ha
mTaT

Ha 100% 3arpy3ky Bbl€JI€H TOJIBKO MEHEAXKED MPOEKTa

JApyrue HOA nomkeH OBITH MHTETPUPOBAH B COCTaB KIHMEHTCKOH CIy)KObI 0€3 OCTaHOBKH IIpoliecca
OTrpaHuYeHus o0ciyxuBaHus1 aDOHEHTOB U MPEAOCTABICHHS YCIIYT.
Heob6xoaumocTs obecrieuenust KOHPHUICHIMATBHOCTH WHPOPMAIMU JJIsI KOHKYPEHTOB O IPOEKTE
JI0 MOMEHTA CJIa4M B MTPOMBIIIJICHHYIO SKCITTyaTaluo (uim 6oee)
Kpurepuu 1. Cpaua [JOA B mpOMBINIICHAYIO SKCILUTyaTaIlIo K «_ » 200 roma (B TeUeHHE TO/1a) U B
OIIEHKH paMKax yTBEP)KICHHOTO OIOJIKETa;
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yCIemHoCTH 2. O0ecrieueHne K «_ » 200 roga BO3MOXKHOCTH  €XKEIHEBHOTO OOCITY)XMBaHUS
NpoeKTa __ TBHICSY 3aIPOCOB;

3. CHmKeHHE BPEMEHH OXKHUAAHUS Ha JTMHUH 10 CEKYHI;
(cy q;momv 4. CHmKeHHe KOTUIeCTBa Kaol 10 Ha THICAYY KIHCHTOB,
odcnoanu 5. VYMeHbIIEHHE OTTOKA KJIMEHTOB I10 IPUYNHE HEKAYECTBEHHOT'O CEPBHCA HA _ TIPOIICHTOB;
OCHOGHBLY 6. CHmKEHHE CTOMMOCTH O0CITy>KUBaHH OJTHOTO KJIMEHTa 0 pyO B Tox;
yuacmuuxos) 7. BrIX0a Ha OKYTIaeMOCTh K «__ » 200 rona;

8. IlpuObuIb OT MEPBOro rojia KOMMEPUYECKOH IKCIUTyaTallud _ ThICSY pyOIen;

9. IlpuBneueHune 10 «  » 200  roma He MeHee 2-X KOPIOPATUBHBIX KIMEHTOB IS

KOMMepueckoro odciyxuanust LleHTpoM ¢ 00beMOM IIpOJIaXk HE MeHee  ThIC. pyo;

YCTAB ITPOEKTA
Ha3BaHue npoekra:
KpaTtkoe Ha3BaHue:
Nuanumnaropsei:
JaTra npencraBiieHus: «__» 20 roma
HoaroroBuu:
OO0cy:xnenne u Yemae Ilpoexma moocem usmenamocs no mepe pazsumus npoekma. Ilopsadok u
JOTOJIHEHHE: coOeparcanue UsMeHeHUll onpeoensiemcs ...

Coaep:kanue nNpoeKkTa

O0ocHOBaHHE
MHUIHALMH
npoeKTa

ean npoekra

Pe3syabTaTsl
NMpoeKTa
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Hpoaykr
NpPoeKTa

Crpykrypa
NPOAYKTAa
NMpoeKTa

Y4YacTHUKH "
3aHHTEPECOBAHH
ble CTOPOHBI

OcHOBHBIE
NMOTPeOHOCTH
(o:kMaaHuA)
YYACTHUKOB
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OrpanuyeHns NpoeKTa

Kpurnueckue
OrpaHHYeHHs M0
BpeMeHH

OrpanuyeHns Ha
3aTpaThl

OpraHuzaunoHH
ble U Apyrue
TpeOoBaHUs

OrpanuyeHnnus Ha
AT

Apyrue
OrpaHHYCHUA

Kpurtepun
OLIEHKH
yCHeImHOCTH
NMpPoeKTa

(c yuemom
0IHCUOAHUTL
OCHOBHBIX
YUACMHUKOB)

3aganue 4.

Cdopmupyiite «PeecTp 3auHTEepeCOBAHHBIX JIUII (CTOPOH) MPOEKTAa»
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PeecTp 3amHTEpecOBaHHBIX JIMI (CTOPOH) MPOEKTA

Ne 3aunrtepecoBannbie | IlpencraBurenn O:xuganue oT peaau3aluu MPOEKTAa
n/n JIMIA MPOEKTA HHTEPECOoB
(opranmu3zaumu, JIHOIH, (®PUO,
TPyNbl) JTOJIZKHOCTD)
3aganue 5.
Cdopmupyiite «Ilnan ynpasjieHMsl 3aMHTEPECOBAHHBIMM JIMUAMHU (CTOPOHAMM)

MPOEKTa» MO NpeajiaraeMoi popme

Ilnan ynpaBJ/ieHusi 3aMHTEPECOBAHHBIMY JIMIAMH (CTOPOHAMH) NMPOEKTA

3anHTepecoBa
HHAsl CTOPOHA

Bansanu
e/
HHTepec
(A, B,
C,D)

BosJiieuenHo
CTh
(Tekyias)
1,2,3,4,5-
0asIbl)

BosJiieuenHo
CTh
(:xes1aemast)
1,2,3,4,5-
0asuIbI)

Crparerus
B3aHUMOJEHCT
BUSA

I'padux,
4acToTra
HH(popmMupoBa
HHUSA

Conepxanue u
BO3/lelicTBHE
M3MeHeHMIl Ha
3aMHTEpPeCcOBaH
HblI€ CTOPOHBI
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[Tpu 3anonnenuu rpadsl 3 «BnusHue/uHTEpEC» ClEeAYET PYKOBOJICTBOBATHCS MAaTpUIIEH
(cMm. pUCYHOK).
YpoBeHb 3aHHTEPEeCOBAHHOCTH

HuszkHi BEBICOKHH
Huzkuit 4
A B
MHHHMAJIbHOE ITocTOgHHO
YCHIHE HHODOPMHpPOBATh
YpoBeHb i bopaey
BJIHSAHHA
C D
BJACTH A
( ) VI0BIETBOPATH KiroueBsie HTpOKH
0 MIOTPeOHOCTH
BrICOKHH v

7. YnpasJiieHHe CTOUMOCTBIO IIPOEKTA
(mpoBepka cpopmupoBanHocTH KomneTeHun YK — 2, unaukaropsr YK —-2.1, YK-2.2, YK -
2.3)

Bomnpocsl Kk yecTHOMY onpocy

Uewm ormnpezensieTcsi CTOUMOCTb MPOEKTa?

JlaiiTe onpeneneHne MOHIATHIO «OI0KET» MPOEKTa.

JlaliTe ornpeneneHre MOHITHIO «CMETa MPOEKTa.

[Tepeuncnute BUIbI OLIEHOK CTOUMOCTH MIPOEKTA U YKAKUTE HA KAKUX CTAIUSIX OHU MPUMEHSIOTCA.
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[lepeunciure pecypchbl, KOTOPBIMH ONPEAENSIETCS CTOUMOCTD MTPOEKTA.

[Tepeurciute maru 1mo oreHKe 3aTpat MPOCKTA.

Jaiite onpesesieHne NOHATUIO «OI0IKETUPOBAHUE.

Ot 4vero 3aBUCHT popMa MPEACTABICHHS OFOKETOB.

[Tepeuncnute TUIIBI OIOPKETOB B 3aBUCHMOCTH OT CTAAMH KU3HEHHOTO IIHKIIA.

[lepeuriciiuTe OCHOBHBIE MOHSATHSA TPAAUIIMOHHOTO METO/Aa KOHTPOJSI M METOJla OCBOCHHOTO
o0BeMa.

B ueM cocTouT CYIIHOCTH MPOTHO3UPOBAHMS 3aTpatT?

B ueMm cocTout 11enb COCTaBICHUS U IPEACTABICHUS] OTYETHOCTU?

Keiic. Ananu3 curyanuu. [Ipoekt aBromaTn3anum 10KyMeHT0000pOTa

KpynHast MoOckoBckasi ¢upMa 1O TPOU3BOJICTBY M HPOJAAXKE JHUKEPOBOJOYHBIX H3JEIUN
MHUIMUpPOBaia  MPOEKT  aBTOMAaTH3allMd  JOKYMEHTOOOOpOTa, KOTOPBIH  MOJpa3yMeBai
MPOEKTHUPOBAHUE, DPa3pabOTKy M BHEIpeHue intranet-ceTH. B KkadecTBe 3aka3uMka IPOEKTa
BBICTYNWJIA cama (UpMa, a B KaYeCTBE I'€HEPAIBHOTO MOAPSAIYMKA — KOHCAITHHroBas (upma,
CTIeHUANM3UPYIONIAsACS Ha TPEIOCTABICHUU YCIYT B OOJIACTH COBPEMEHHBIX HH(DOPMAIIMOHHBIX
texHonoruil. [Ipu »TOM KOHcanTuHrOBas (upmMa B3sula Ha cebsi 00sS3aTeNnbCcTBa CAMOCTOATEIHHO
CIIPOEKTHPOBATh BCIO CHUCTEMY JOKYMEHTOOOOpPOTa H CO3[aTh €€ CHJIaMU CyOHOJpsIHON
copTBEPHOU PUPMBI.

Ha cragum meperoBopoB ObUTH oOmpeneneHbl 00beMBbl, CPOKM W CTOMMOCTH IPOEKTa, KOTOpas
SBIIAJIACH OIJIATOM yCIyr KOHCANTHHTOBOH ¢upMmel. [Ipum 3ToM omnata yciyr KOHCAITHUHIOBOU
¢bupMbI 3aBHCeNa OT KOHKPETHBIX pE3yJIbTaTOB — CO3MAHUS CHCTEMBI JIOKYMEHTOO0OpOTa B
OrOBOpEeHHBIE CpOKU. M3 00mIeil cToMMOCTH MpOEKTa YacTh JACHEKHBIX CPEJCTB IIa Ha OIUIATy
paboTbl coTBEepHOU (GHUpMBI, TpudeM paboTa MPOrPaMMHCTOB OLIEHHBAJIACh B 3aBUCUMOCTH OT
3aTpavyeHHOr0 BPEMEHHU, T. €. HCIOb3YysI IOBPEMEHHYIO CUCTEMY OILIAThI TPYAA.

[Tocne oxoHYaHWS TEPBBIX JBYX OTAlOB MPOEKTa OKa3ajloCh, YTO KOHCAITHHTOBas (upMa
BBINOJIHWJIA PAOOTHI TOJIBKO 10 MIEPBOMY FTaIly, MOJYUYHIIa OIUIATy PE3yIbTATOB TOJIBKO IO IIEPBOMY
sTamy, HO coTBepHOU ¢upMe 3aruiaTuia yXe 3a JBa JdTama, T. €. 3a BCe BpeMs palOOThI
IPOrpaMMHUCTOB. PyKOBOAWTENb MPOEKTa CO CTOPOHBI KOHCAJITHHTOBOM (HUPMBI paccuuTall
MOKa3aTeM KOHTPOJIE CTOMMOCTH U JIOJIOKWIJI — pe3yJabTaThl PYKOBOJACTBY. PykoBOACTBO
KOHCAJITHHIOBOM (pUpMBI OOHAPYKHIIO, UTO TaHHBIA MPOEKT C TOYKHU 3pEHUS UX (PUPMbI aOCOITIOTHO
HepeHTabOeneH. Ha coBemiaHuu, TOCBAINICHHOM OOCYXKISHHIO CIIOKMBIICHCS CUTYalllH, OBLIO
IPUHATO PELIEHHE OOpaTHThCA K 3aKa3uMKy C MPEeIokKEeHHEM MepecMOTPETh YCIOBHS J0roBopa
BBHUJIy CEphE3HOTO YBEIMYEHUS 00bEMOB PadOT U YCIIOKHEHHSI YCIIOBHIA UX PEaTH3aIHH.

Bonpocs! qus anajausa:

Ha ocHoBe kakux nokasareneil pyKOBOAMTEIb MPOEKTa MOT Obl BBIIBUTH OLIMOKH B YIPaBJICHUU
CTOMMOCTBIO?

Kakne ommOku OBUTM JONYIIEHBI B YIPABICHWH CTOMMOCTBIO CO CTOPOHBI KOHCAJITHHTOBOMN
¢bupmbI?

Kax Bsl onieHuBaeTe pelnienre, NpuHATOE Ha COBEIIAHUU?

Kakoe pemrenue 65110 061 O0JIEE TIEIEC000pa3HO, TT0 BameMy MHEHHIO?

8. KonTpoJas npoexra
(mpoBepka chopmupoBanHocTr kommnereHnun YK — 2, unaukaropsr YK —2.2, YK —2.3)
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Bomnpocsl k yecTHOMY onpocy

KoHTpOJIb MPOEKTHON AEATENPHOCTH KaK MPOLIECC.

Llenr 1 Ha3HaYEHUE KOHTPOJIS.

OTKIIOHEHUS KaK 00OBEKT KOHTPOJIS.

MeToabl KOHTPOJIS TapaMETPOB MPOEKTA U €r0 Pealn3alnu.
Bubl KOHTPOJIS OPOCKTHOMN JAEATEILHOCTH.

Cucrema KOHTPOJIS IPOEKTA.

ocoukrwhE

Keiic. Anaau3 cutyanum.
MexaHu3m KOHTPoJist B pupme « BpuTHi TeJIeKOM»

B ¢upme «bpurum Tenexkom» IEHTPaJbHBIM 3JIEMEHTOM CHCTEMBl (PHHAHCOBOTO KOHTPOJIS
apisierca Oroxker. [Ipouecc dopMupoBaHus OrojkeTa HauMHAETCs C Pa3pabOTKU IMATHIIETHETO
IU1aHa. OTOT IUIAaH OYEHb JIeTalbHbIA. 3HAYUTEIbHOE BHUMAaHHME B HEM YAENSAETCS BO3MOXKHOMY
COCTOSIHUIO PBIHKOB U KOHKYpeHLuu. OH cocTapisercs B popMe 0anaHCOBOrO OTYETA C YKa3aHUEM
BO3MOKHBIX TpUOBUIEH M yOBITKOB. 3aTéM Ha OCHOBAaHUM IISTHJIETHETO IUIaHA MEHEKEPHI
OTIENeHUI pa3pabaThIBalOT JETAIN3UPOBAaHHBIE OIODKETHI CBOUX oTneneHuil. Ocoboe BHMMaHUE
OHHU YyJIENAlOT BO3MOXHBIM JIOXOAaM M pacxojam, 0OECHeYMBAIOIMIMM BBHIMOJIHEHUE TISTUIETHETO
wiada. /g Toro 4roObl 00eCHeYuTh CONMOCTABUMOCTh JAHHBIX 110 Pa3IMYHBIM OTAEICHHUSM,
PYKOBOJICTBO (pupMBbl TpeOyeT, YTOObI BO BCEX OTAEICHUSAX OyXraiaTepcKash OTYETHOCTh M pacdeT
IIPOM3BO/ICTBEHHBIX U3/IEPIKEK BEIMCh B COITOCTAaBUMOM (hopMe.

ITocne Toro kak opMupoBaHHE MATUIETHETO IUIaHA U JIETATU3UPOBAHHBIX OIOJKETOB 3aBEPIICHO,
OIOJKETbl CTAHOBATCA OCHOBHBIMH KOHTPOJBHBIMHM JIOKyMEHTamMM opranuzauuu. Ilponenypa
KOHTPOJISI BKIIFOYAET B ce0s MpOBE/ICHNE €KEMECSIUHBIX U €KEKBAPTAIBHBIX 0030PHBIX COBEIAHUN
Ha YpOBHE IMpAaBICHMs OTIEICHUM, HAa KOTOPBIX pPEAJbHO IPOBEIACHHAs JEATEIBHOCTb U
JOCTUTHYTBIA YPOBEHb M3JEPKEK COINOCTABIIACTCS C 3aIUIAHUPOBAHHBIMU ITOKazatessiMu. l[lpu
BO3HUKHOBEHUHU OTKJIOHEHUI COOTBETCTBYIOIIME MEHEIKEPHI TOJIKHBI OBITh TOTOBBI OOBSICHUTH MX
MIPUYMHBI.

Cucrema KOHTPOJIS CIYXKUT TaKKe MHCTPYKTUBHO-CIIPABOYHON CUCTEMOM JUIsl T€X, KTO Y4acTBYET B
BbIpaboTKe pemieHuil. B pamkax O0/)KETOB OTAENEHHUI yCTaHABIMBAIOTCS JIUMUTHI KaUTAIbHBIX
BJIOXEHUH. PykoBoauTenu oTAeneHU MOTYT NPUHHUMAaTh PELIeHHs 00 MHBECTHLUAX B IMpejenax
CyMM, €CJIM COOTBETCTBYIOIIME 3aTpaThl B Oro/pKeTe He yKazaHbl. Jljisi OOJBIIMX KamuTadbHBIX
3aTpaT MO KPYMHBIM MPOEKTaM, a TaKXe 0 HampaBJIeHUSM, OTCYTCTBYIOIIMM B OOJIKETe,
He00XO0IMMO COTJIache PyKOBOJICTBA BBICHIETO YPOBHSL.

Bonpocsl 15 anasu3a:

C kakuMu QYHKIMSIMH U TIOJICHCTEMaMU CBsI3aHa MOJICUCTEMa KOHTPOJIS B BRILIETPUBEIEHHOM
npumepe?

Kaxkoit 00beKT KOHTPOJISI SIBIISIETCSI OCHOBHBIM?

Kak M0oxHO 0XapakTepu30BaTh OMMCAHHYIO BBIIIE CUCTEMY KOHTPOJIS IO YPOBHIO YIPABJICHUS
KOMITaHUEMN?

9. YnpasiieHHe PUCKOM IPOEKTa
(mpoBepka copmupoBanHocTH KomreTeHn YK — 2, uanukatoper YK —2.2, YK —2.3)

Keiic. Anaim3 curyauuu. IIpoekrt co3nanusi cnenmaau3upoBaHHONH (UIOTHINM JJIA SPYCHOIO
NMPOMBICJIA JOHHBIX MOPOJ PbI0 B MIPHOPEKHOI 30HEe N M I05KHBIX 0CTPOBOB

Hensimu peanu3anuu MpoeKTa SABISIOTCS:

CO3JIaHHE CIIEIHATU3UPOBAHHOM SPYCOJIOBHON (DIOTHMIMK B paMKax €IMHOTO MPEANPHUITUS B LIEIIX
pa3ButTus npuOpexHoro ppidonoscTBa B 30HE N 1 KOKHBIX OCTPOBOB;

MIPOMBIIIICHHBIH JIOB €KET0JHO HEIOUCIIONB3YEMbIX 00BEKTOB MOPCKOT'O IIPOMBICIIA;
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HU3YUCHUC, BKCHepHMeHTaHBHBIﬁ n HpOMBIHlHeHHBIf/'I JIOB TIOJIHOCTBIO HCHUCIIOJB3YCMLBIX pPaHCC

00BEKTOB MOPCKOT'O TIPOMBICIIA;

BBIITYCK BBICOKOKAYE€CTBEHHOW PHIOHOM MPOAYKIIMHN HAa YPOBHE MEXIYHAPOIHBIX CTAaH/IAPTOB;
pa3BUTHE B3aHMMOBBITOJHOTO IIAPTHEPCTBA U TOProBiu co crpaHamu ATP;

HMHTETPALMS B MEKIYHAPOIHYIO

CHCTEMY MapKETHUHTa PHIOHBIX MPOIYKTOB;

co3nanue He MmeHee 250—300 JomoTHUTENBHBIX pa00YHX MECT.
B xo/1e mpeIbIHBECTHIIMOHHOTO aHATN3a U TPOSKTUPOBAHUS ObLTH BBISIBICHBI PUCKH M OIIPEICIICHBI
MEpBI UX TIPEAYIPEKICHHS, MPECTABICHHBIC B TAOIUIIC HUXKE:

Puckn

OueHKa pUCKOB, MEPBI TPEAYNPEKACHHS

I'ubens cymHa B ciydae AeHCTBHA
TPHUPOTHO-ECTECTBEHHBIX PHCKOB

CrpaxoBaHue Cy/iHa B 3apyO€)XHBIX CTPAXOBBIX KOMITAaHHAX

N3menenue OpraHu3anuu
pacopenesieHuss KBOT Ha  BBUIOB
OMOpecypcoB B MEPHOA JEHCTBHS
TPOEKTA U €r0 OKYIIaeMOCTH

3aKperieHne 3a MpenpuATHEM Ha (enepaabHOM YPOBHE HEM3MEHHOH KBOTHI
Ha BBUIOB OHMOPECYpCOB C MOMEHTa BBLIAUM PAa3pElICHUS] Ha CTPOMTEILCTBO
CyJOB M Hayaja peaJu3allii NPOEKTa, Ha OCHOBE JOroBOpa O IMOAJCPHKKE
JIM3MHIA C JeNapTaMeHTOM 110 phI00JI0OBCTBY MUHCEIbX03Iposa

TpaHCIIOpPTHBIE PUCKU TPHU NPOJAKe
IPOAYKIMH U 3aKyIIKe MaTepUalbHO-
TEXHUYECKUX PECYPCOB

CrpaxoBaHue Ipy30B
[Iponaxxa TOBapoOB ¢ MEpexoJO0M OTBETCTBEHHOCTH 0 PUCKAaM OT IMPOJABIA K
HOKYHaTelro

Wubnsaiuonspii, nedIsSmuoHHbIA U
BaJIIOTHBIH PUCK.

IIpumeHenne B KOHTpakTax  IOCTaBKM  IPOAYKIMM  BaJIIOTHBIX U

MYJIbTUBAJIIOTHBIX OTOBOPOK. [IpiMeHeHNe TEXHOIOTHH ()bIOUEPCHBIX CIEIIOK.

IlonuTuueckue pucku

IlepBoHauanbHast pPEruCTpaIsl CyIOB B OQPQIIOPHON 30HE C MOCICAYIOIIEH
peructparueit B PO, B mopty N ro)xHOM 001acTH

Bonpocul ona ananuza:

Kakue, no Bamemy MHeHHI0, HetopaOOTKH B aHaIM3€ M OIEHKE PHCKOB MOKHO OOHApYXUTh B
IIPE/ICTaBICHHOM BBbIlLIE MaTepuane?
OrneHuTe MEpONPUATHS IO CHUKEHUIO PUCKOB. SIBIAIOTCS JIM JJaHHBIE MEPOIIPUSTUS aJeKBaTHBIMU

BBISIBIICHHBIM (hakTOpaM pucka?

TecThl HAa 3HAHUE OCHOB YNpaBJieHHsI IpoeKkTamMu o cranaapry PMI PMBOK Guide
(mpoBepka copmupoBanHOocTH KomreTeHnd YK — 2, unaukatoper YK —2.2, YK —2.3)

B. Cnoncop mpoekra

C. 3aka3uuk

KT0 roroBur mian YiupasJjieHust l'[pOGKTOM?

A. PYKOBO,[[I/ITGJ'IB IMPOCKTAa U YJICHbI HpOGKTHOﬁ KOMaHbl

D. VYnpasnsroumii komurer

B npouecce 4ero npoucxoauT aHAJIN3 TPeOOBAHUI K KOMMYHUKAILUAM

3aMHTEPECOBAHHBIX CTOPOH?

D. Peanuzauuu npoekra

A. IlnaHnpoBaHuss KOMMyHHUKAIUN
B. CocraBnenus ycraBa npoekTa
C. PacnpocTpanenust uHpopMauu

TpedoBanue 3axka3zuuka, YTO0bI BCe KOHCYJIbTAHTHI KOMIIAHUM UCTIOJTHUTEJIA

uMenu ceprudukarel npodeccnonala no ynpasJieHUI0 NPoOeKTaMHu,

SAABJIACTCH IPUMEPOM

A. JlomymeHus
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B. Orpannuenus
C. HUcknroueHus
D. BeipaBHHBaHUS PeCypcoB

4., Mo:eT Jiu NPOEKT ObITh 3aKPbIT B KOHIE (a3bI?

[[a, B ClIydac€ 3aMCHbI PYKOBOAUTEIIA IIPOCKTA
HGT, IMPOCKT 3aKPbIBACTCA TOJIBKO IT10 3aBCPIICHHUU BCCX (1)33
[[a, B ClIydac€ IPHUHATHUA 3aKa34YMKOM TAaKOT'O PCIICHUA

Ja, B cinydae ucueprianus 00JbIIeH YacTU JEHEKHBIX CPEJICTB, OTIYLIEHHBIX
Ha MPOEKT

OOw>

5. Kakas cutyanus camasi He0J1aronpusiTHasi ¢ TOYKHM 3peHUs] PYKOBOAUTEJIsA
npoexkra?

A. Y npoekTa ecTb JiBa CIIOHCOpPa — CO CTOPOHBI 3aKa34MKa U CO CTOPOHBI
WCTIOJTHUTEIIS TIPOSKTA

B. CnoHcop u 3aka3uuk MpoekTa paboTaroT B OJJHOM KOMITAHUU

C. V¥ mpoekTta OTCYTCTBYET CIIOHCOD, WJIH CIIOHCOP HE 3aMHTEPECOBAH B
YCHEITHOCTH

D. 3aka3zumk mpoekTa KOJJIEKTUBHBIN (HallpuMep, COBET JUPEKTOPOB)

6. B uém 3akiI04aeTcsi OCHOBHAS 32/1a4a PYKOBOAUTEJISI IPOEKTa MPH
BBIINIOJIHEHMH IVIaHA NPoeKTa?

A. B I14HOM BBITOJIHEHUY Han0OO0JIee OTBETCTBEHHBIX U CJIOKHBIX ITPOCKTHBIX
3a1a4

B pa3paboTke maHa ynpaBieHUs TPOSKTOM
B HeBMemaTenbcTBe B pabOTy KOMaH bl
B xoopanHanuu 1eiicTBU KOMaHIbI JJ1s1 BEITOJIHEHUS IUIaHA MPOEKTa

O Ow

7. KTo0 npuHMMaeT peuieHus 0 NPUHATHIO H3MeHeHUI 0230BOro njaHa
npoexkra?

A. CnoHcop npoekra
B. PykoBonutens npoekTa

C. Vnpapnsromuii KOMUTET (WM 3aKa3YMK MPOEKTA MO COrTIACOBAHUIO CO
CIIOHCOPOM)

D. PYKOBO,[[I/ITGJ'IL MMPOCKTA WJIN NTOJB30BATCIN IPOAYKTA ITPOCKTA

8. KrTo mo/keH mMoy4YuTh MJIAH YNPABJIEHUsI MPOEKTOM?

A. Bce y4acTHUKH IIPOEKTa, HO C Pa3HOW CTENEHBIO ACTaH3aluu

B. Bce YYaCTHHUKHU IMPOCKTA AOJIKHBI ITOJTYUYUTh OJUH U TOT K€ TOKYMCHT
(omMHAKOBAs CTETEHb JETATN3AIIH)

C. 3aka34uK W CIIOHCOP MPOEKTa

D. Bce, kpoMe 3aKka3uuKa U CIIOHCOpA MPOEKTa

9. PykoBoauTeJib NPOeKTa BeieT KPYNMHbI MPOEKT Mo pa3padoTke
NporpaMMHOro odecrneyenusi. Kpurnuecku BaxHbIM (paKTOPOM ISl 3TOTO

MPOEKTA SIBJISIETCH CTOMMOCTH ero peajm3anun. PyKoBoauTe/ 10 npoekTa
cJIeyer:
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A. TIo0KUTHCS Ha BBIIIECTOSIIEE PYKOBOJICTBO B OINPEICIIEHUH OI0KeTa
o0ecrieueHus KauecTBa

BricTaBuTh cuer 3aKa34yrKy 3a BCEC MEPhI 110 YIYUHICHUIO Ka4Y€CTBa
PeanuzoBaTth HanboIEe BO3MOKHOE KA4eCTBO HE3aBUCHUMO OT 3aTrpar

Peann30BbIBaTH MEPHI [0 YIYYIICHHIO KA4eCTBa JI0 TEX IOP, MTOKa BBITOIbI
OyIyT IepeBelIuBaTh 3aTPAThI

Cow

10. Y10 MOKHO CKa3aTh 00 HHTEHCHBHOCTH MPOLIECCOB KAKI0H IPynibl
NMPOLECCOB NMpoeKTa?

A. VHTEHCUBHOCTb KaX/10i IpyMIIbl IPOLECCOB OJJMHAKOBA HA MIPOTSHKEHUU
BCETr0 JKU3HEHHOT'O 1IUKJIA IIPOEKTA

B. HMHTEHCHMBHOCTH IPpyMIIbI IPOLIECCOB IUIAHUPOBAHMS OOBIYHO CMELEHA OJInxKe
K HavaJxy MpOeKTa, a UHTEHCUBHOCTh TPYIIIBI POLIECCOB UCTIOTHEHUSI OOBIYHO
CMeleHa OJIMKe K KOHILY IPOEKTa

C. He cymecTByeT 3aKOHOMEPHOCTEH, OTPENENIONNX HHTEHCUBHOCTD TPYIIIT
IIPOLIECCOB HA MPOTSHKEHUH JKU3HEHHOTO LIMKJIA IIPOEKTa

D. Ilpoueccel 3aBepiieHus: 0OBIYHO COBIAAAIOT [0 MHTEHCUBHOCTH C
IpoLeccaMy KOHTPOJIS

11. Yro siBasieTcsl OCHOBHBIM HEJOCTATKOM (PYHKUHMOHAJBHOM CTPYKTYPbI
opraHu3anuu?

A. 3aBUCHUMOCTb PYKOBOJMTEIIS IPOCKTA OT PYKOBOAMUTEINICH IPYTUX MPOEKTOB

B. /IBoiiHOoe momunHeHHe (PYKOBOAUTEIIO MPOEKTa U (PYHKIIMOHATEHOMY
PYKOBOJMTEIIIO)

C. OrtcyrcTBHE pyKOBOAMUTEINS IPOEKTOB
D. V ¢yHkunoHanbHOM CTPYKTYphl HET HEJOCTATKOB

12. Kakum o6pa3zom mo:xxHO chopmyaupoBath npasuiio [lapero s ynpasiieHust
KayecTBOM?

A. Bonbias yacTb Mpo6JieM BBI3BIBAETCS OTHOCUTEIBHO HEOOIbIINM
IIPOLICHTOM NPUYUH

Camble cliokHbIE TPOOIEMbI BBI3BIBAIOTCS OJJHON WM ABYMsI IPUYUHAMHU
[TpoGsieMbl MOXKHO PELIUTh, TOJIBKO YCTPAaHUB BCE TPUUMHBI

[TpoGaemMbl MOXKHO PEeIIUTh B Cy4ae yCTpaHEHHs OJHOM, caMOi CUIIBHO
BIIUSIFOIEH PUYMHBI

O0Ow

13. KakoBa ocHOBHas 1leJIb YCTaBa MPoOeKTa corjacHo ctanaapry PMBOK?

A. TlpoBeneHne TEXHUKO-3KOHOMHYECKOTO0 00OCHOBAaHHUS MTPOEKTa
B. ®opmanbHbIif cTapT NpOEKTa U Ha3HAYEHUE PYKOBOAUTEIIS IPOSKTA
C. TMoxmroroBka KOHTpPAKTa IO MPOEKTY

D. OHpCI[CJ'ICHI/IC AAaThbl 3aBCPUICHUA U 6IOI[)KCT8. IIPOCKTA

14. Kak cBsi3aHbI pouecchl yNpaBJeHusi IPOeKTOM M (a3bl )KU3HEHHOI0 UK.
npoexkTa?

A. B kaxnaoii (paze )KU3HEHHOTO [UKJIA MPOEKTa JOJKHBI IEHCTBOBATH MPOIECCHI
YIPABIICHUS U3 KaXKI0M TPYIIIbI IPOLECCOB YIIPABICHUS IPOEKTOM
B. IIpoueccs! ynpaBiaeHus MPOEKTOM U (a3bl MPOEKTa — ITO CHUHOHUMBI
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C. IIponeccel ynpaBieHus: IPOEKTOM U (a3bl IPOEKTa HUKAK HE CBSI3aHbI
D. Jlnst mepBoit (a3bl IPOEKTa BHIMOJIHSAIOTCS TOJBKO MPOLIECCH MHULIUAIMH, &
JUIS TIOCJIEHEHN — TOJIBKO MPOLIECCHI 3aBEPILICHUS

15. BpIABHralT J1M 3aMHTEPeCOBAHHbIEC CTOPOHBI (KpOMe 3aKa34HKa)
TPeOOBaHUSI K MPOEKTY?

A. Jla, HO TOJIEKO CIIOHCOP ITPOEKTa
B. Jla, aTo ObIBaet Bcerma

C. Her, He BbIABUTAIOT

D. Jla, 5T0 BO3MOXHO

16. Ilnan ynpaBJieHUs pUCKAMH BKJIIOYAET:

A. Tlonxoapl, ”HCTPYMEHTHI U UCTOUHUKH JAHHBIX, KOTOPHIE MOTYT
UCII0JIb30BAThCS IIPU YIIPABICHUM PUCKAMU B IIPOEKTE

B. HM3HauyanbHO yCTaHOBIIEHHBIE PUCKU

C. UnenTndunupoBaHHbIe PUCKH U IUIAHBI pearnpoBaHMs Ha HUX

D. IIpouenypsl ynpaBieHHs] pUCKaMy B KOHKPETHOM IIPOEKTE U 3aMIOTHEHHBIN
peecTp pUCKOB

17. Kakas u3 cjieyomuX cTpaTeruii pa3peuieHusi KOHQJIMKTA JaCT CaMblii
HeO0JIarONPUATHBIN pe3yJibTaT?

A. WNzberanue

B. Ilpunyxnenue

C. Kommpomucce
L D. Cortpynauuectso

18. Yro u3 Caeayruero HeBepHoO B OTHOIICHUH MAPAJJIC/IbHOI'O BHINMMOJTHCHUS
3aaa4, KOTopbie 00BIYHO JOJI’KHBI BBIINOJIHATBCH nocnenonaTe.m)Ho?

A. OHO NOBBIIIAET PUCK

B. Owno cHmkaet npoaoHKUTEIbHOCTD TPOEKTA
C. Omno Ha3bIBaeTCs OBICTPHIM MIPOXOIOM

D. Ono Ha3bpIBaeTcs C:KaTHEM

19. Bo Bpemsl coBelIaHusl N0 CTATYCy NPOEKTA BCEe YYACTHUKHU PA3roBapMBalOT
OJJHOBPEMEeHHO, 00cy K1al0Tcs Bee Bonpockl noapsia. Kakoe npasuio
nposeaeHus 3G PeKTUBHBIX COBEIIAHUN He ObLII0 CO0TI0AeHO0?

A. O003HAYUTH 1IE]Th COBEIIAHUA

B. Ompenenuts Bonpocs! it 00CYXKJIEHUS U Pa30CiIaTh MOBECTKY
C. He cocraBieH npoTOKOJI BCTpeYn
D. IlonyunTs NOATBEPKACHUE OT Y4aCTHUKOB O BO3MOXHOCTH IIPUCYTCTBHUS

20. Ha KoM JIeKUT 0TBETCTBEHHOCTh 32 Ka4eCTBO MpoeKTa?

A. Ha cnioncope
B. Ha 3aka3uuke
C. Ha pykoBoauTene mpoeKTa
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21.

22.

23.

24,

25.

D. Ha npoekTHoO# KOMaH 1€

OcyuiecTBIsIeTC MPOEKT MO U3rOTOBJIEHUIO YJIEKTPOHHBIX YCTPOMCTB.
JJ1s1 Hero HeoOX0AMMO 3aKYNIUTH MAaTePUAJIbl, KOTOPbIE MOMAYT HA
HM3TrOTOBJIEHHE MEYATHBIX IJIAT. Bce 3TH KOMIIOHEHTHI SABJISIIOTCS
CTAHJAPTHBIMH /I€TAJISAMH, MMEIOIUMHUCSH Y HeCKOJIbKHUX MOCTABIIMKOB.

Kakoii 13 KOHTPaKTOB HA MOCTABKY THX KOMIIOHEHTOB BEPOsSITHEE BCEr0
Oyaer 3aKJIl04eH?

A. KoHTpakT ¢ GUKCHPOBaHHOH IIEHOM
B. Konrpakr «Bpems u marepuanbi»
C. KoHTpakT ¢ BO3MEIICHNEM 3aTpar
D. Kontpakt ¢ Bo3HarpaxxJaeHuem

Komanna npoekra paccMaTpuBaeT BONPOC O MOKYIKe YCJAYTd HJIH
CaMOCTOSITEIbHOM BbINIOJTHEHHH JTAHHOH pa0doThl. OHUM U3 3JIEMEHTOB,
KOTOPBIH UM He cjielyeT YYUTHIBATH B CBOEM aHAJIN3e, SBJISIeTC:

A. llena nocraBmuka
B. Ilpouenypa nmoanucaHusi AO0roBopa y MoCTaBIIMKa

C. CrtoumocTh U HaIUYKE TPOU3BOICTBEHHBIX IUIOIIAAEH B CBOUX TOMELICHUAX
D. Texnuueckuii nepcoHan MOCTaBIIMKA

Kto onpeaeasier TpeﬁoBaHI/Iﬂ K Ka4Y€CTBY l'IpOCKTa?

A. 3aka3uuk

B. Cnoncop

C. PykoBoauTtens nmpoekra

D. JIro60ii n3 nepeunciaeHHbIX

YTo He 10/1KHO OBITH BKJIIOYEHO B IVIaH YIPaBJIeHUs 3aKynKaMu?

A. JIoTOBOPEHHOCTH, Ha KOTOPBIX OY/yT CTPOUTHCS OTHOILECHUS C MOJAPSTINKAMU
B. Tumbl KOHTPAKTOB, KOTOPbIE OYIyT UCIOJIb30BaHbI

C. PexBU3UTHI MOTEHIMAIBHBIX TIOCTABITIKOB

D. CnocoObl opraHu3anuy OTYETHOCTH MTOCTABIIMKOB

IIpumep kakoro Tumna or4yera 00 ucnoaHeHun Bam npeacraBiaen?

18
20

15 1
10

—-
L)

0 T |
MNaHoeblH  DAKTUYECKUIA

A. OTtuyer 0 KauecTBe

B. Ananm3 oTKIOHEHUI
C. Awnanus TpeHI0B

D. JImarpamma Ilapeto

26. Yero He J0JI7KeH JeJIaTh ONBITHbIN PYKOBOAUTEIb NPOEKTA B pa3rosope?
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[TonnepxuBath TOUKY 3peHUs] coOeceaHHKa

[Tonnep>xuBaTh BU3yaJbHBIN KOHTAKT, IPOSBISITH HEBEPOATBHYIO PEAKLINIO
3azaBaTh YTOYHSIOIIKUE BOIIPOCHI

I'oBopuTh rpoMye, €ciiv ero He IOHUMAKOT

OOw>

27. Kakoii u3 THIIOB KOHTPAKTOB 00bIYHO 00Jiee PUCKOBAHHBIH /151
nokynareJs?

A. OuxcupoBaHHas IIeHA C BO3HAIPaKJCHUEM 3a pe3yJIbTaT
B. Bpewms u matepuaisl

C. KoHTpakT ¢ BO3MelIeHHneM 3aTpar

D. ®ukcupoBaHHas 1ieHa

28. K kakomy MeTO1y pearupoBaHuisi OTHOCUTCS pellleHue PYyKOBOAUTes
NMPOEKTAa 0TKA3aThCsl OT 3aKYNKU 000PY/10BaHusl 32 TPaHUIIEl B CHITY
BBICOKOI BEPOSITHOCTH 32/IeP:KKH €ro Ha TAMOKHE M MOKYINKY aHAJIOTHYHOI0
000py/10BaHNSI BHYTPH CTPaHbI?

A. YxiIoHEeHHE
B. Cumxenue
C. Ilepenaua
D. Ilpunstue

29. PykoBoauTeJib NPOEKTA MPOBOIUT MePBOe COOPaHUeE MO 00CYKIeHUI0 PUCKOB
npoekTa. Pe3yJibTaToM cOOpaHus SABJISIIOTCS:

ITepeueHp NOTEHUMAIBHBIX PUCKOB
OxuaeMple MMOCJIECTBUS HACTYIUIEHUS PUCKOB
Crpaterum pearupoBaHusi Ha pUCKU
KauecTBeHHBIN aHAIN3 PUCKOB

o0 w»

30. ®a3za pa3paboTKH NPOEKTA M0 CO3AAHMIO0 HOBOTO IPOIPAMMHOI0 MPOAYKTA
nourtu 3aBepuiena. Cienyrwoume ¢asbl — TecTHpoBanue U BHeapeHue. [IpoexT
Ha 2 HeJeJM onepexxaeT rpaguk. Ha yem 10/1keH CKOHIIEHTPUPOBATh CBOM
YCHJIUSI MEHeIKep NMpoeKTa nepel MepexoaoM Kk ciaenyrwoueii ¢paze?

A. Ha noarBepxaeHuu coieprkaHus
B. Ha kontpose kauecTBa

C. Ha oTtuere 0 BBIIOJTHEHUHU pabOT
D. Ha xonTtpoiie ctouMocTu

31. Mpouecc MOATBEP:KAEHNUS COEP:KAHUS — ITO:

A. YTBepxKaeHHe JOKYMEHTA, OMMCHIBAIOIIETO COIePKaHUE MTPOEKTa

B. ®opmanbHOE PUHATHE YYACTHUKOM MPOEKTA PE3YJIbTaTa MPOEKTA
(POMEKYTOYHOT'O MJIH OKOHYATEITHHOTO)

C. VYrBepxuenue UCP

D. Hwu ogHO M3 mepeuncieHHoro

32. Bam npoexkT BBIXOAHUT 32 PAMKH YCTAHOBJIEHHOI0 BpeMeHHu. UTo0bI
YJI0KUTHCSI B CPOKH, PYKOBOIHMTE/Ib OT/AEJIA COIIACHIICSH NPeA0CTABUTH BaM

28



ABa pecypca Ajs padoTbl HaJl BAIIIUM IIPOEKTOM. JTO IPpUMep

A. Cxatus

B. beicTporo npoxoxna

C. Pacnpenenenus pecypcos

D. KoppekTupoBku KajeH1apsi pecypcoB

Yro moka3piBaeT MaTpuIla pacnpeaejeHus poJieil ¥ OTBETCTBEHHOCTH?

A. TlogqunHEHHOCTH JFOJIeH B MPOSKTHON KOMaH/IE

B. JleiicTBUs y4aCTHUKOB IIPOEKTA IO OTHOUICHUIO K Pa3INYHBIM
pe3yJspTaTaM IpoeKTa

C. YwucneHHslil COCTaB MPOEKTA ISl KAXKIOH pOIIH
D. CocraB 1 QpyHKIMH yIPaBIIAIOLIET0 KOMUTETA IPOEKTA

. Ha BcTpede KOMaHAbI IPOEKTA OIMH U3 YIEHOB KOMAH/IbI IPe/IJI05KH
NMPOBECTH JOMOJIHUTEIbHBIE PA0OTHI M0 MPOEKTY, HE BXOSIIHE B
yTBep:KIeHHOE Co/iep:KaHue NMPOeKTa, pACCUMTHIBAasi HA yBeJIHYeHUe
YI0OBJIETBOPEHHOCTH 3aKa3unKka. MeHemxKep MpPoeKTa 0TBETHJI, YTO B NEPBYIO

odepeb HA/I0 c(POKYCHPOBATHCS U BBINOJIHUTH YTBeP K/AeHHbIEe Ppa00oThl. ITO
npuMmep

A. Tlpornecca BHECeHU U3MEHEHUI B COJIep:KaHUE TIPOEKTa
B. Kontposns conepxxanus

C. Amnanu3za kadecTBa padboT

D. [exomrmo3umuu paboT

. PykoBoauTe/ b NPOEKTAa HACHTH(PUUHPOBAT PUCK, KOTOPBIA MOKET
NPOU30ITH B MPOEKTE HA CAMOM MOcJIeJHeH CTaIuM NPoeKTa, KoTopasi
cocrontcst yepe3 roa. Korna Hy»KHO co31aBaTh IUIaHbI pearipOBAHUA
Ha pUCK?
A. Cpazy nocne ujieHTH(pUKaLuU
B. B cooTrBercTBHM ¢ MeTOI0M Oeryiiel BOJIHBI — 3a 1-2 Mecsia

JI0 HACTYIIJIEHUS pUCKA
C. Tlocne mposicHeHUsT BCEX 00CTOSATEIHCTB
D. Ecnu puck He KpUTHUYEH, TO Cpa3y MOCIE €ro BOSHUKHOBEHUS

. Kakoii n3 nepe4ucjieHHbIX PHCKOB 4Yallle BCero HecéT MOKynareJb B cIydae
3aKJ/JII0YECHUS] KOHTPAKTa ¢ GUKCUPOBAHHOM LEHOM?

A. JlnurenbHOE COrIacoBaHUE YCIOBUM KOHTpPaKTa
B. VBenuueHnue ctTouMocTy KOHTpaKTa

C. HeB03MOXHOCTH MOTHBHPOBATh MMOCTABIIMKA
D. HeBbinonaHeHue ycloBU KOHTPaKTa

. Kakoif TMII OLIEHKH U3 NepeYncJIeHHBIX HIKe MOKHO MCII0JIb30BaTh CPa3y
NocJie MHUIMALMH NPoeKTa?

A. Ormenka kaxaoro u3 nmemeraros WBS
B. Ouenka «cHU3y-BBEPX»
C. Ormenka Kax 01 BBITOTHIEMON Onepauu
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38.

39.

41.

42.

43.

40.

D. Ouenka o aHayiory

B npoekTte no MogepHu3anun 000py10BaHUs HEOOXOMMO 3AMEHUTDH BCe
NPUHTEPbI KOMIIAHUM Ha 0oJiee coBpeMeHHbIe. B cepeauHe nmpoekTa 4yacTh
pabo4nx, MEHA KX 000py/10BaHNe, ObLJIA 3aMeHEeHA IPYTMMH, TOH Ke
KBAIH(PUKALMU M He TPeOYIOIUX 00yYeHHUs.

HN3meHuTCS JIM coep:KaHue MPoeKTa?

A. Her, nockonbky paboTbl HE U3MEHWIUCh

B. Her, nockonbKky He ObLTO U3MEHEHUS LIEIel POeKTa

C. la, moCKOJIBKY Tenepb padoTaroT Ipyrue JIIoIu

D. [a, nockonbKy 11000€ U3MEHEHHE BEIET K U3MEHEHUIO COJICP KAaHUs IPOEKTa

Bl npucTpanBaeTe KOMHATy K cBOeMy J10My. Bbl 1orosapusaerech ¢
TeHIOAPAAYUKOM O Jare 3aBepuieHusi. OH cUUTaET, YTO B JIy4IleM ciay4dae
AJ1s1 3aBeplLIeHns] Heo0XoaAuMo 7 Hefesb, B XyAuem—17 negenb. Hanbouiee
BeposiTHas oneHka — 9 Hexeab. C momompbio meroaa PERT Bbinmosinurte
OLICHKY 0KM/1aeMOIr'0 BpeMeHH 3aBeplIeHMs.

A. 9 Heneis

B. 10 mexens
C. 11 genensp
D. 12 menenn

B uém 3akJi04yaercs crpaTerusi HPUHATHS J1JI51 HETATUBHBIX PUCKOB?

A. Co3ganue BpeMEHHBIX, JCHEKHBIX U PECYPCHBIX PE3EPBOB

B. UrHopupoBaHue puckoB, NOCKOJIbKY OHU HE MOTYT CYIIECTBEHHO
HOBIHUATH HA MPOEKT

C. Ilonmxkenue BCPOATHOCTH BOBHUKHOBCHUSA PUCKA
D. Pa3pa60TI<a IJIAHOB M30eraHus pUCKa WA CMATYCHUA €TO HOCJ'ICI[CTBI/II\/’I

Yro M3 ciaenyouiero siBjsieTcs HempyeMJieMbIM MeTOI0M COKPAaIleHUs
pacnucanus?

A. OT3bIB pecypcoB C TeX 3a/1a4, KOTOpbIE UMEIOT BpPEMEHHOU pe3eps,
Y TIPAJIOKEHHUE UX K 3aJja4aM Ha KPUTHUYECKOM ITyTH

B. Cxarue

C. BeicTpslit mpoxon

D. CHmxeHue kauecTBa NpoayKTa 0€3 COrfIacOBaHUS C 3aKa3UUKOM

Bam npoekT BBHIXOJMT 32 PAMKH YCTAHOBJIECHHOT0 BpeMeHU. Bbl npoBepsiere
rpauk NpoeKTa U BUANTE, YTO ONlePALHH, KOTOPbIE J0/KHbI HAYAThCS
1ocJje10BaTe/]bHO, MOKHO HA4aTh O/IHOBPEMEHHO. JTO IpuMep

A. Cxatus

B. beictporo npoxona

C. Pacnpenenenus pecypcon

D. KoppekTupoBku KajeHIapsi pecypcoB

Kak yacTto npoBoauTcs oueHka 0rwaxera npoekra?

A. OnuH pa3 B KaxJ10# (a3e npoekra
B. OpHokpaTHO B X0/1e IpOEeKTa
C. Hecxkonbko pa3 o Xxoay mpoekra
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44

45.

46.

47.

48.

49,

50.

D. Onun pa3 10 Havaga IpoeKTa

. UTo MOKHO cKa3aTh 0 MOKa3aTeJsX npoekra, eciiu CPI >1, SV<0?

A. DxoHOMUS OIO/DKETa U OTCTaBaHUE OT rpaduka
B. DxoHomus OromKeTa U onepexenue rpaduka

C. Ilepepacxon OroKeTa U onepexeHne rpaguka
D. Ilepepacxon OrojkeTa U OTCTaBaHUE OT rpaduka

Hnér npoexT 1o BHeAPEHUI0 HH(POPMALMOHHON CHCTEMBI.
Mo:xeT JiM yTBePAKAEHHBIN 010/KeT MepecMaTpuBaThCs B X0/1€ MPOEeKTa
B CTOPOHY YMEHbIICHUs1 ?

A. MoxeT B cilydae COKpallleHus TpeOOBaHUH 3aKa3uuKa
B. Moxert no pemeHuto pyKoBOAUTENS TPOEKTa

C. Mosxer o pelieHuIo noib30BaTeseii MpoayKTa MpoeKTa
D. He moxer

OcHoBHasi NPUYMHA KOH(JINKTOB B MPOEKTE — ITO:

A. Cpoku npoexTa

B. Croumocts npoekra

C. Jluunble MOTUBBI

D. AnMUHHCTpaTUBHBIC IPOLICAYPHI

Ha 4yTo U3 nepe4ncieHHOro HUKe B IEPBYI0 o4Yepeab J0JKHA ObITh
HANpaBJieHa MOTHBAIUSI BO BHELLIHEM NpoeKTe?

A. Ha cBOEeBpeMEHHOE 3aKpBITHE 3TATIOB IIPOEKTA
B. Ha nyummuii ”HAMBUTya IbHBIA pE3yabTaT

C. Ha xomananyto paboTy

D. Ha skoHoMuio 0ropkeTa mpoeKTa

B npouecce niiaHMpoBaHUA NPOECKTA B MATPUYHOM OPraHU3alluu
PYKOBOIUTE/Ib NMPOEKTA ONPeENe]InI, YTO eMy TPeOYIOTCsl 1I0NI0THUTEeIbHbIE
pecypcbl. K KoMy OH 10/12KeH 00paTHTBLCS € 3alIPOCOM HA Pecypchl?

A. K ¢pyHKIIMOHATFHOMY PYKOBOJIUTEIIO
B. K 3auHTepecoBaHHBIM JHIIaM IPOEKTA
C. K 3aka3uumky mpoekra

D. K anmunuctparopy mpoekra

YsieH KOMaH/bI IPOEKTA He CIPABJIAETCH € MOCTABJEHHBIM 3a/IaHUEM, TAK
KaK OH He 04YeHb ONbITeH B padoTe no pa3padorke cucremMmsbl. Mexay Tem, HeT
HUKOI0 B OpraHu3anuu 0ojee KBaan(puuupoBaAHHOI0, YeM OH. UTo 10/IKeH
NPeANPUHATH PYKOBOJAUTEJIb IPOEKTa?

A. CtuMynupoBath €ro MaTepuaibHO

B. Caenatb BbIrOBOp

C. OrnpaBuTh ero Ha 00ydarone Kypcol
D. Hcnone3oBaTh yacTh pe3epBa MpoeKTa

Mo:kHO J14 TOBOPUTH 00 YCTIENIHOM peain3aium MpoeKTa, B ciaydyae
nepepacxoja 0waxkera npoekra Ha 3%?
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A. a, ecniu gpyrue orpaHUYCHHS TPOEKTa (CoAepKaHne, KaueCTBO, CPOKH )
0oJee BaXKHBI TSI 3aKa3UUKa

B. I[a, INOCKOJIBKY CyMMa IMPEBBINICHUA HE3HAYNUTCIIbHAA

C. Ma, mOCKOJIbKY CyMMa IPEBBIIICHUS MTOTa1aeT B TPAHHIIBI pe3epBa Ha
BO3MOXKHBIE IIOTEPU

D. Her, nockosibKy yCIEUIHBINA MPOEKT BOZMOXKEH TOJIBKO IIPU OTCYTCTBUH
nepepacxoaa JeHer

Kuaroumn k Tecry:
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36. A
37.D
38.A
39.B
40. A
41.D
42.B
43.C
44. A
45. A
46. A
47.C
48. A
49.C
50. A

Kpurepuu onenku GpopM TeKymero KOHTPOJIsi

Kpurtepun ouieHKH 0TBETOB Ha YCTHbIE BONPOCHI MO IIKAJIE 324TEHO / He 3a4TEeHO

Onpoc — MeTol KOHTPOJISI 3HAHHM, 3aKJIIOYAONIUICS B OCYIIECTBICHUH B3aUMOJEHCTBUS
MEXy IPENoIaBaTeIeM U CTYAEHTOM IOCPEICTBOM MOJIYUYEHHs OT CTyJEHTa OTBETOB Ha 3apaHee
chopMynupoBaHHbIE BONpOCHhl. Kpurepuu oOlLIEHWBaHUA: TOJHBIA pa3BEpHYTHI OTBET Ha
MOCTABJICHHBIM BOMPOC; apryMEHTalMs; YMEHHE JAUCKYCCHPOBAaTh IO TEME, OTHOCAIIEHCA K
BOIPOCY; KYJIbTypa peyH.

Or1eHKa «3a4TEeHO» — MOJIHOE MJIM YaCTUYHOE COOTBETCTBUE KPUTEPHUSM.

O1neHKa «He 3a4T€HO» — HECOOTBETCTBUE KPUTEPHSIM.

Kpurtepun onenkn tecra

Tect — MHCTPYMEHT OLICHMBAHUS YPOBHS 3HAHHUM CTYJEHTOB, COCTOSIIMNA W3 CHCTEMBI
TECTOBBIX 3aJlaHH, CTaHAAPTHU30BAHHOW MpPOLEAYpPHl MPOBEACHUS, OOpPadOTKHM U aHaIu3a
pe3yJIbTaToOB.

OreHKa «OTIUYHOY» BBICTABIISAETCS MPHU YCIOBUU MPaBUIHHOTO OTBETa CTyJEHTa Ha Oolee
yeM 85 % TeCTOBBIX 3aJaHUMN.

OreHKa «XOpOIIOY» BBICTABISIETCS P YCIOBUM MPAaBUILHOTO OTBETa CTyAeHTa Ha 71-85 %
TECTOBBIX 3aJaHUH.

OLeHKa «yJOBJIETBOPUTEIBLHO» BBICTABIISIETCS MPU YCJIOBUU MPABHIIBHOIO OTBETa Ha 56-
70 % TeCcTOBBIX 3aJaHUH.

OlLleHKa «HEYIOBIETBOPUTEIBHO» BBICTABISICTCA MPH YCIOBUM NPaBUIBHOTO OTBETAa Ha
55 % TecTOBBIX 3aJaHNIl U MEHEE.

Kpurtepun olieHKH NUCBMEHHOI0 ONpoca

Onpoc — MeTox KOHTPOJISI 3HAHWM, 3aKJIIOYAIOIIMICSA B OCYIIECTBICHUN B3aUMOJEHCTBUS
MEXy IPENOAaBATEIEM U CTYACHTOM IOCPEICTBOM IOJIY4YEHHs OT CTyJEHTa OTBETOB HA 3apaHee
c(OpMyIHPOBAaHHBIE BOIIPOCHI.

OneHka «OTJIIMYHO» BBICTABIIAETCS 3@ IIOJHBIA OTBET Ha IOCTABICHHBIA BOIPOC C
BKJIIOYEHHEM B COJAEp)KaHWE OTBETa JIeKIMH, MAaTepUaloB Y4YEeOHHKOB, JIOTOJHUTEILHON
JTUTEepaTyphl 6€3 HaBOAAIIUX BOIIPOCOB.

OreHKa «XOpOILI0» BHICTABISETCS 3a MOJHBIM OTBET HA MOCTABJICHHBIM B OMpOC B 00beMe
JICKOUHU C BKIIFOYCHHEM B COACPKAHHUEC OTBETA MATCPUATIOB y‘le6HI/IKOB C YCTKHMMHU OTBE€TaAaMH Ha
HaBOAAMIINUEC BOIIPOCHI ITPCIIOAaBaTCIIA.
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OrneHka «yIOBJIETBOPUTEIHHO» BBICTABIISIETCS 3a OTBET, B KOTOPOM O3BY4YEHO OoJee
IIOJIOBUHBI TPEeOYeMOro MaTepualla, ¢ MOJIOKUTEIbHBIM OTBETOM Ha OOJBINYIO 4acTh HABOISAIIMX
BOIIPOCOB.

OneHka «HEYJOBJIETBOPUTEIbHO» BBICTABIAETCS 3a OTBET, B KOTOPOM O3BYYCHO MEHEe
MOJIOBUHBI TpeOyeMoro wmarepuaja HJIM HE O3BYYCHO TIJIaBHOE B COAEP)KaHUM BOIMpOCA C
OTPULIATEJIbHBIMU OTBETaMU Ha HABOJAIIME BOIPOCHI WM CTYIEHT OTKas3ajicsi OT OTBeTa 0e3
MPEIBAPUTEILHOTO OOBSICHEHUS YBAXKUTEIHHBIX TPUYHH.

Kputepuu oneHkH pelieHusi NPAKTHYECKUX 3aaHUM, pacuyeTHBIX 3a/1a4

[lpu pemleHUM TPAKTUYECKUX 3aJaHUN  Pa3pelICeHO TIOJbh30BATHCS  TAOJMYHBIMH,
HOPMATUBHBIMH, CHEIUATM3HPOBAHHBIMU YIIPABICHYECKUMHU, BEPOSTHOCTHO-CTATUCTUICCKIMH,
IKOHOMHKO-()MHAHCOBBIMU CIIPABOYHBIMH MaTepUATIAMH.

O1eHKa «OTJIMYHOY - CTYNIEHT SICHO W3JIOKUJI YCIIOBUE PEIICHUS 3aJaHus ¢ 000CHOBaHHEM
TOYHOM CCHUTKOM Ha (GOopMyIibl / TpaBuia / 3aKOHOMEPHOCTH / SIBJICHUS;

OreHKa «XOpOIIO» - CTYICHT H3JI0XKWJI YCIOBHE PEIICHUS 3aJaHus, HO C OTICIbHBIMHU
HECYIICCTBEHHBIMH HETOYHOCTSIMH TIPU CCBUIKax Ha (OpMyibl / MpaBwia / 3aKOHOMEPHOCTH /
SIBIICHUS;

OreHka «yJOBIETBOPUTEIHHOY» - CTYACHT B IIEJIOM M3JI0XKHII YCIIOBUE PELICHUS 3aJaHusl, HO
C OTACTBHBIMH CYIICCTBCHHBIMH HETOYHOCTSMH IIPH CChUIKaxX Ha ¢GopMynbl / TpaBmia /
3aKOHOMEPHOCTH / SIBJICHUS;

OreHKka «HEYTOBJICTBOPUTEIBHO» - CTYIEHT HE YSCHHWII YCIIOBHUE PEIICHUS 3aJaHUS WU
pelieHre He 000CHOBAN CChUTKaMU Ha ()OpMYIIbI / IpaBuiIa / 3aKOHOMEPHOCTH / SIBIICHUS.

Kpurepun oueHKH BBINOJTHEHHUS KEHCOB
Hay4no-Teopernueckuil ypoBeHb BBIIIOJIHEHHS KEHC-3a1aHNs U BBICTYIUICHUS
ITonHoTa pelenus kenca
CreneHb TBOPYECTBA U CAMOCTOSITEILHOCTH B [TO/IX0JIE€ K aHAIN3Y Kelca U ero PeIIeHUI0
®opma wu3NOKEHHUS MaTepuana (CBOOOAHAs; CBOMMM CJIOBAaMH; TPaMOTHOCTb YCTHOH WU
MMCbMEHHOU peun)
KynbTypa peun, :xecToB, MUMHMKH IIPU YCTHOM MPE3EHTALIUH
[TonHOTa M BCECTOPOHHOCTH BBEIBOJIOB
Hannune coOCTBEHHBIX B3IVIAZ0B Ha MpodiieMy

OrneHka «OTIMYHO» - 00yYaroIIMiics B MOJIHOM 00beMe H3JI0KHII YCIIOBUE PElleHus Keilc-3a1anus
10 BCEM IPE/ICTaBIEHHBIM KPUTEPUSIM;

OmeHka «X0opomIoy» - 00yJarouiicss B MOJHOM 00beMe H3JIOKHII yCIOBHE PELIeHUs Kelc-3aaanus,
HO C OTJCJIbHBIMU HECYIIECTBEHHBIMH HETOYHOCTSIMM IO BCEM INPEACTABIECHHBIM KPUTEPUSIM,;
OmeHKa «yIOBIETBOPUTENBHO» - OOYJAIONIMHCS B TOJHOM O00BEME H3JI0XKHI YCIOBHE PEIICHHS
Kelic-3alaHusi, HO C  OTHCJIBHBIMU  CYIIECTBEHHBIMH HETOYHOCTSAMHU 10  HEKOTOPHIM
MMpeaACTaBJICHHBIM KpUTECPUAM ;
O1eHKa «HEYIOBJIETBOPUTENHHO» - OOydaIOUIMiics HE YSACHWI YCIOBHE PELIeHHs Keic-3amaHus,
IMOJIHOC€ HECOOTBETCTBUEC NMPEACTABIICHHBIM KPUTCPHUAM.

1.2 Cniucok BonpocoB U (WJH) 3aaHUI 1JIs1 MPOBeIeHUsI MPOMEKYTOUHOI aTTecTalnu

CnHcoK BONPOCOB K 3a4eTy
(mpoBepka cpopmupoBanHocTH KomnereHimn YK — 2, maaukaroper YK — 2.1, YK —-2.2, VK -
2.3)
1. Ienu ynpaBiieHus: IpoeKTaMu.
2. 3anauu, peraeMbie B POLIECCE YIPABICHUS POCKTAMHU.
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3. Mecro ynpaBieHusi IPOEKTaMU B IPOSKTHOM IIHKIIE.

4. @a3sl poliecca ynpasieHus MpoekToM. OCOOEHHOCTH 1eATeIbHOCTH MEHeKepa MPOoeKTa Ha
Kaxoi (dase.

5. CopnepxaHue U Ha3HAUYEHUE CETEBOIO IJIaHA.

6. Copepkanue U Ha3HaueHHE (PUHAHCOBOTO IUIAHA PEaIN3alUH IIPOEKTA.

7. VicropuuecKkuii OMbIT pa3BUTHSI METO/IOB yIIPABICHUS IPOCKTAMH.

8. CpencrTBa HOCTHXKEHUS 1IEJIeH yIIPaBICHUS MPOCKTaAMH.

9. OcHoBHbIE (PaKTOPBI, IPUHUMAEMbIE BO BHUMAHUE NP YIIPABICHUU [TPOECKTOM.

10. Kpurepun kauecTBa yrpaBJIeHUS TPOCKTAMHU.

11. Bunbl puCKOB, CBSI3aHHBIX C BHIMOJIHEHUEM UHBECTUIIMOHHBIX IPOEKTOB.

12. MeTobl CHH)KEHUS! PUCKOB, CBS3aHHBIX C BHITIOJTHCHHEM WHBECTUIIMOHHBIX ITPOCKTOB.

13. TeopeTuko-urpoBas TpaKTOBKa CTpaTEruil yrpaBjieHHs pucKaMu Ha ¢a3e peaan3aluu NpoeKTa.
14. Pa3nenenue OTBETCTBEHHOCTH, CBS3aHHOM C PUCKaMHU, B IPOIIECCE YIIPABICHHSI IPOCKTOM.

15. lunammuueckoe nNporpaMMUpOBaHUE — TEOPETHUYECKas OCHOBA Pa3pabOTKU HHPOPMAIIMOHHBIX
MOJIEJIEN MTPOEKTA.

16. Meron kputnueckoro nytu (CPM) u ero npuiioskeHue K mpodieMe yrnpaBieHHs IPOSKTaMH.
17. KommeHcalusi pUCKOB yBEITHUEHHS MPOJOKUTEIEHOCTH padoT.

18. McTouHuKM TaHHBIX O paboTax.

19. McTouHuKY TaHHBIX O pecypcax.

20. DkcriepTHast OI[EHKA KaK UCTOYHUK JaHHBIX O paboTax U pecypcax.

21. HopmupoBaHue KaKk MCTOYHUK JAHHBIX O pad0Tax U pecypcax.

22. OcoOEHHOCTH MPUMEHEHUS CIIPABOYHOM JIUTEPATYPHI 1711 000CHOBAHUS MIPOAOHKUTEIBHOCTH
paboT 1 MOTPEeOHOCTH B pecypcax.

23. TlonsaTue u Ha3HauUeHUE HHPOPMAITMOHHON MOAETH MPOEKTA.

24. Ha3zHaueHre OCHOBHBIX CTPYKTYP JaHHBIX WH()OPMAITMOHHON MOJICIH IMPOCKTA.

25. Ha3naueHnue, cofiepkaHue U 0TOOpakeHUe pacipeeuTeIbHON TaOIuIbL.

26. TpeboBaHUs K CETEBOMY TUIAHY.

27. MeToapl JIOTUYECKOTO KOHTPOJIISE KOPPEKTHOCTH CETEBOTO IJIaHa.

28. JlokyMEHTHPOBAHKE CETEBOTO IUIaHA B ero 0ToOpaxkeHue B popme rpaduka ["anTa.

29. OTBETCTBEHHOCTh MEHE)Kepa MPOEKTa U YIIPaBIECHUE €IO.

30. Comeprkanue NesTENLHOCTH MEHEKepa IMPOEKTa IO BRIITOJHEHHIO CETEBOTO TUIaHA.

31. CornacoBanue U yTBEpKJIECHHE CETEBOTO TJIaHA.

32. Jloructudeckuii, QHHAHCOBBINA U KAJPOBBIM aCIIEKTHI YIIPABJICHUS TPOSKTAMHU.

33. Llenu u comepxaHue TEXHOJIOTHIECKOTO MPOIecCa MOHUTOPHHTA.

34. CoxeprkaHue TEXHOJIOTUIECKOTO MPOIiecca MEPecMOoTpa TUIaHa ¢ YUETOM He MPEIBUACHHBIX
paHee 00CTOSTENbCTB.

35. OnepaTuBHOE yIIpaBiIeHUE pecypcamMu Ha (paze MOHUTOPHHTA MTPOCKTA.

36. MuaTepdeiicHbie U TEXHOIOTUYECKUE PEIICHUS MTOAIEPKKH MOHUTOPUHTA BHITIOJTHEHHS POEKTA.
37. BzaumoielicTBHE MEHEKEPOB PA3IMYHOTO YPOBHS B ITPOIIECCE MOHUTOPUHTA MTPOCKTA U
OTIepaTHUBHOTO MEPECMOTpa IJIaHa.
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Oopa3zen OusteTa

OI'BOY BO «fpocnaBckuii rocynapcTBeHHbIN yHuBepcuTeT uM. ILI7. Jlemunosa»
Kadenpa ynpasneHus u npeanpuHuMaTeIbCTBA
Hamnpasnenue noarorosku 38.03.01 DxoHomuka
Hanpasnennocts (npouib) «DUHAHCOBBIM U YIIPaBICHUECKUH yUeT, aHaIu3, ayauT», «OUHaHCHI
U KpeauT», «MHUpOoBasi SKOHOMHKA U MEXTYHAPOIHBIH OM3HEC»
Jucuunmza: «OCHOBBI yIIpaBJIEHUs IPOEKTOM»

BWJIET Ne 1

1. TectoBoe 3ananue (Bapuaut 1)
2. 3agaya

3aB. kadeapoii

KaHJI. 9KOH. HayK, IOLEHT J1.1O. BproxaHoB

IIpumep TecToBoOro 3axanus
TecToBbIC 320aHUA K IK3aMeHY 10 JucHUIIHHEe «OCHOBBI yIIPABJICHHSA IPOEKTOM)
(mpoBepka copmupoBanHocTH komnereHiun YK — 2, uaaukaroper YK — 2.1, YK —-2.2, VK -
2.3)

Bapuanr 1
1. BeiOpatb TepMUH, 151 KOTOPOI'O BEPHO OIpeesieHue «Oy Ayl moTpeOuTeNb pe3yabTaToB

IIPOEKTa»:
WNHuBecTop npoekra
KoopauHanyoHHBbIH cOBET
Kyparop npoekra

Komanzga npoekra

Komanpga ynpaBieHust npoeKToM
PykoBogurens npoekra
Nunnmarop npoekra
+3aka3umk nNpoeKra

2. BeIOpaTh TEpMHH, 7151 KOTOPOTO BEPHO OMpPEeNIEHHE «OCYIIeCTBIsAEeT (PMHAHCUPOBAHUE MTPOEKTA
3a CYET CBOMX WJIM ITPUBJICYEHHBIX CPEJICTBY:

+HHBecTOp NpoexkTa

KoopanHaimonHslii coBet

Kyparop npoekra

Komanpga nmpoekra

Komanza ynpasineHus IpoeKToM

PykoBoguTens npoekra

WNunnmarop npoekra

3. UTo U3 HIKE NMEePEUUCIIECHHOTO He SBISETCS BUAOM OpPraHU3allMOHHON CTPYKTYpHI yIIpaBIeHHUs
MIPOEKTOM:

-(pyHKIIMOHANbHAS

-MaTpUYHas

+cTparernyeckast
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-IPOEKTHAsI

4. BolOpaTh TEpMUH, 1711 KOTOPOT'O BEPHO ONPEEIEHNE «KOJUIEKTUBHBIA OpraH, KOTOPBIH
BbIOMPAET MPOEKTHI U1 pealn3all, yTBepKIaeT MIaHbl paboT U MX U3MEHEHUs, Ha3HaYaeT
KypaTopa U yTBEPKJIaeT PYKOBOJIUTENSA IIPOCKTa»:

HNuBecTop npoekra

+KoopauHauMoHHbIHA coBeT

Kyparop npoekra

Komanpga mpoekra

Komanza ynpasieHust IpoeKToM

PykoBogurens npoekra

5. Kakoii 610/pkeTHOM POpMBI U3 HUXKE ITEPEUUCTICHHBIX HE CYIIECTBYET:
-OI0JDKET JIOXOJ/IOB M PACX0JI0B

-OFOJKET IBHKEHUS JICHEKHBIX CPECTB

+010/15KeT 3aTpar

6. BeiOpaTh TepMuH, 17151 KOTOPOT'O BEPHO OMpPEETICHUE «UJIEH KOMaH bl YIIPABJICHUS POCKTOM,
JINYHO OTBEYAIOIINH 3a pe3yJIbTaThl IPOEKTaN:

-HBecTop npoekra

-KoopanHauuoHHbINA COBET

-Kyparop npoekra

-Komanpa npoekra

-KomaHnza ynpaBiieHus MpoeKToM

+PyKoBOaUTEIb NIPOEKTA

-Uuunumarop npoexra

-3aKa3uuK MpoeKTa

7. BpibepuTte noHATHE «IIPOrpaMMa POEKTOBY:

-COBOKYITHOCTb NMPOEKTOB, HAXOASAIIMXCS B KOMIIETEHLIUH OHOT'O LIEHTPa OTBETCTBEHHOCTH
+rpynna B3auMOCBSI3aHHBIX IPOEKTOB U PA3JIMYHBIX MEPONIPUATHI, 00beANHEHHBIX 00111eil
1eJbI0 U YCJIOBHAMH MX BBINOJTHEHUSA

-KOMIIJICKC B3aNMOCBA3aHHBIX Meponpmm/lﬁ, MNpe€aAHa3HAYCHHBIX IJI JOCTUKCHUS ITOCTABJIICHHBIX
1eJIed C yCTaHOBJICHHBIMH TPEOOBAHUSAMH K KAUeCTBY pe3yJibTaTa B TEUEHHUE 3aJJaHHOI'O BPEMEHH U
IIPU YCTAaHOBJICHHOM OrO/KETe

8. IlpoexTHsIi oduc ITO:

+noapasaeeHue, KOTOpoe MoMoraeT — odJerdaer npouecc aAIMUHACTPATHUBHOIO
ynpaBJieHHsI TPOEKTAMH

-1o/ipa3zieJieHue, KOTOpOoe MOMOTaeT — 00JIerdaeT MPoLece MOArOTOBKH MTPOU3BOICTBA
-1oJpa3ielieHle, KOTOpoe MOMoraeT — obJierdyaeT npoiecc 00padoTku HH(OPMaLIUK B TPOEKTE
-1o/ipa3zieJieHue, KOTOpPOoe OMOTAeT — OPraHU30BaTh XO3SHUCTBEHHOE 00CITYy>)KUBAaHHUE ITPOEKTA

9. K cnoco6am CHMKEHUS POEKTHOTO PUCKA OTHOCUTCS:
-MOTHBUPOBAHUE

-IUIAHUPOBAHUE

+auBepcupukanus

-KOHTPOJIb

10. IIpoekT oTnM4aeTcsa OT NPOLECCHON AEATENIbHOCTH TEM, UTO:
- IPOLIECCHI MEHEE MPOIOJIKUTENBHBIE 10 BPEMEHH, YEM IPOEKTHI
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- ISl peain3aiy OJHOTO TUIIA TTPOIIECCOB HEOOXOAUM OJIMH-/IBA UCTIOTHUTEIIS, IS
peanu3anuu TpoeKkTa TpeOyeTcss MHOXKECTBO UCTIOJTHUTEIEH

+ mpouecchl OJHOTHNHBI M HUKJIUYHBI, MPOEKT YHHUKAJEH IO CBOell LeJIdM M MeToaam
peajiu3anmm, a TaK:Ke HMeeT YeTKHe CPOKA HAYAJIa U OKOHYAHUS

3anauum k 3a4erty (MpuMepbI)

CuryanuoHHbIE 32124 U:

3aoaua 1. Peanuzayusi npoekmnozo nooxooa Ha xiebonexaprom npeonpusmuu «Konocy.
XnebonekapHoe npennpusaTre «Koxocy BeITycKaeT xied, OyaouHbie n3eius, BaQenbHbIE U3
(B TOM uncie BadelbHbIE TOPTHI), IEYEHbE, CyXapHu, OapaHKu U 1IOKoJagHble KOH(eThl. [Iponaxa
MPOAYKIIMH OCYILIECTBIISIETCS Yepe3 HE3aBUCUMbIE PO3HUYHBIC Mara3uHbl.

Opranu3zalilnoHHasi CTPYKTypa MpearpHusITHs peAcTaBlieHa Ha PUCYHKE 1.

[ eHepaTEHELH
AHpERTOP
| [ [ |
I 1aEHEBE ‘HHA HCOERH JuperTop mo Konprepuecsr JnpexTop mo Hauansmus
HEDHEHED AHPEETOD OpOHMIBOICTEY JHPEETOP HepCcoHATY 0TReIa
| | | 18 PRETHHTA
[ | |
I 1aEHBH IIramcse- TnaeHEmd Otgea Otgex Ozxgex
Oyxranrep SECHOMIHECKHH TEXHOIOT cHaO#eHmE cOBITa KAJpOE Oraen
| OTAeT | MAPEETHHTA
Tex:-nmq;!_cm Byxrammepuz lexa
cayzda

Pucynok 1 - OprannsanunonHas CTpykTypa xjie0donekapHoro npeanpustus «Komoc»

Jomnsa npeanpusTUs Ha phIHKE XJ1Ie000ynouHbIX u3aenui r. Mpkyrck cocrasnser 14%, B TO BpeMs
KaK KJIF0YeBOM KOHKYPEHT 00J1a1aeT peIHOUHON aoseit B 35%.

[IpennpusitTie OpueHTHpPYETCS NMPEUMYILIECTBEHHO Ha Mallo- U CpPeAHE0OECIeYeHHOE HaceleHUe,
OUYEHb YYBCTBUTEIIBHOE K IICHE.

Jlo 2020 roga npeanpuaTUIO y1aBajoCh CIIPAaBISIThCS C BBI30BAMU KOHKYPEHTHOM 00pbObl. OHAaKO,
B cepeaune 2021 roga B ero 1esSTeIbHOCTH BOSHUKIIU 3aTPyIHEHHsI, 00YCIOBICHHbBIE CIEAYIOIIUMHU
MPUYMHAMU:

- POCT LIEH Ha MYKY;

- aKTMBH3aIUs KJIHOYEBOI0 KOHKYPEHTa, OCBOMBIIETO MPOU3BOICTBO AUETUUYECKOIO XJIe0a;

- CTapeHHE NIEPCOHANIA U OTCYTCTBHE MOTHBALIMM Y MOJIOJBIX COTPYJHUKOB IIPEAIPUSTHS;

- IPUMEHEHHE YCTAPEBIINX TEXHOJIOTHI TPOU3BOJCTBA XJI€000YIOUHBIX U3/1ETUi;

- BBICOKUH y/IebHBIN BeC HeNpOQMILHON eATeNbHOCTH (Haauunue cOOCTBEHHOTO JIETCKOTO €ajla U
TPaHCIIOPTHOI'O XO341CTBA).

Bonpocwt ons pabomul ¢ 3a0anuem 1.

1. IpemnoxuTe MPOEKTHI MO COBEPIICHCTBOBAHUIO JIEATEIHHOCTH XJIEOOMEKAPHOTO MPEATPUSTHS
«Komoc» oT uMeHHM TOM-MEHEI)KMEHTa KOMITaHUU (CM. OPTaHHM3AIlMOHHYIO CTPYKTYpy). Kakue u3
JTAHHBIX MPOCKTOB MO’KHO OTHECTH K BHYTPCHHHM, a KaKHe - K BHCITHUM?

2. IlpencraBeTe, 9TO BBI siBisieTech TeHEpaATbHBIM TUPEKTOPOM XJIEOOMEKAPHOTO MPEATPHUSTHSL
«Komocy, cucTteMaTH3upoBaIH TPEUIOKECHHS, IMOCTYNMUBIINE OT Bammx kosuter, U mepex Bamu
BcTana mpobiema orOopa mpoekToB B moprdens. Ha ocHoBanuu kakux KputepueB Bol Oymere
MIPOU3BOJIUTH OTOOP M OIICHUBATH I1EJIECO00PAa3HOCTh PEeaATH3aINU JaHHBIX TPOEKTOB?

3aoaua 2. Dopmuposanue orcuznennozo yukia npoekma  «Coz0aHue  NOpmMamueHoO20
Kapouozpagay,  UHUYUUPYEMO20 — 3AB000M-HPOU3BOOUMENeM — MeOUYUHCKO20  000pYO0BaHUS.
«APME]]».

B xomnanun «APME]I»o0cyxmaercs Bompoc o 3alycKe MPOEKTa M0 CO3JaHUI0 HHHOBAITMOHHOTO
MEAUIIMHCKOTO JTUATHOCTHYECKOTO MpuOopa - MOPTATUBHOTO Kapauorpada, KOTOPBIM MMO3BOJIHT
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naruenTam camocrostensHo aenath OKIT u uepe3 cMapTdoH OTHPaBIATH JaHHBIE B «00JIAKOY,
YTOOBI ONEPATUBHO MOJIy4aTh KOHCYIbTAIlMK Bpayeil.

K mnpousBoactBy mnpubopa OyaeT NpPHUBICUYEHO HECKOJIBKO MPOMBIIICHHBIX HPEAIPUATHIA-
cMexHUKOB. [Ipeanonaraercs COTpyIHUYECTBO C HAYYHBIM UHCTUTYTOM AKaJeMUU HayK.

Jlnst pa3paboTKu MpOEeKTa MOTPeOyeTCsl MPUBJICYCHHUE TOTIOIHUTENBHBIX PAOOTHHUKOB HHKEHEPHOTO
npoduis co cTopoHsl. B KOMIIaHWU OTCYTCTBYET HEOOXOAUMOE 00OpYyI0BaHUE ISl IPOU3BOJICTBA
pubopa.

Bonpocwt ons pabomul 3adaueti 2.

1. Onpenenure HpUMEPHBIA COCTaB pabOT Ui KaXAOH U3 Tpéx (a3 JKU3HEHHOrO LUKJIA
paccMaTpuBaeMoro MpoeKTa.

I[To pe3ynbraTtam paboThI 3aNIOTHUTE TAOIHITY 1.

Tabnuna 1 - ZKu3HeHHbIl nUKJ npoekTa «Co3xaHne NOPTATUBHOIO Kapanorpadga»

HaumenoBanue ¢a3spl IlepeyeHb OCHOBHBIX padoT

1. [IpequHBEeCTUIIMOHHAS

2. NuBecTuiimoHHAas

3. DKCITyaTallMOHHAs

2. YCTaHOBUTE COCTaB YYaCTHHKOB IIpoeKkTa M chopMmupyiite Ha OCHOBE pa3pabOTaHHOIO
KU3HEHHOTO IMKJIa Tabiuiy 2 ¢ yKa3aHHEM CTaryca WX y4acTusi B NPOEKTe (BHYTpPEHHUH /
BHEIIHUH; (YHKIMU; UHTEPECHl; CTEIIEHb BIUSHUS Ha IPOEKT).

Tabnua 2 - YuyacTHuku npoekra «Co3ianue NnopTaTHBHOTO0 Kapauorpadga»

Ne i/m N Crenennb
YuyacTHUKH Buyrpennunii /
N ®yuxkuun | Uurepecshl | BIMAHHUSA Ha
NPOEKTa BHEIHU
NPOEKT
1.
2.

3. OnpenenuB COCTaB YYaCTHHKOB, pa3padOTaiiTe OpraHM3alMOHHO-YIMPABICHUECKYIO CTPYKTYPY
MIPOEKTA.

4. CoctaBpTe TME€peYEHb BHEIIHUX CTEUKXOJACPOB (3aMHTEPECOBAHHBIX CTOPOH) TMPOEKTA,
OTIpEICTTUTE UX UHTEPECHI U OLICHUTE CTETICHb BIUSHUS HA MPOEKT.

3aoaua 3. SWOT-ananusz mescpecuonarbHo20 mypucmuieckoeo npoekma «3onomoe koavyo 2.0x.
B pamkax nmpoekta «3onotoe komibio 2.0» Apocnasckas, Bragumupckas u Kocrpomckas o6mactu
OOBETUHSIOT CBOHM YCHJIHSI TIO PA3BUTHIO M3BECTHOTO TYPHCTHYECKOTO MapIIpyTa, pa3padaThIBAIOT
€IMHBI CTaHAApT OOCTY)KUBaHUS TYPUCTOB U BBIPAOATHIBAIOT E€IUHYID MAapPKETHHTOBYIO
CTpaTerHIo.

Bonpocuwl ona pabomul ¢ 3adaueii 3.

1. Onpenenute CUIIBHBIE U CIIA0BIE CTOPOHBI MTPOEKTA.

2. Onpenenute BOZMOXHOCTH M YTPO3bI, UCXOSIINE U3 BHEUTHEHN CpeIbl POCKTA.

3. ChopmynupyiTe IpeIIOKEHHUS IO YITYUIIICHUIO TPOCKTA.

I[To pe3ynbraTtam paboThI 3aNIOTHUTE TAOIHUITY 3.

Tabmuma 3 - Marpuna SWOT -ananau3za

Bo3moskHoCTH Yrposbl

1. 1.

2. 2.
CuiibHbBIE CTOPOHBI
1 P ITone [Tone
2' «CunbHble cTopoHbl U Bo3dmoxkHoCcTH» | «CUIIbHBIE CTOPOHBI M YTPO3bI»
Caalble cTOPOHBI

P ITone [Tone

1.
5 «Cnabple cTtopoHbl 1 Bo3aMoXkHOCTHY «Cnabple CTOpOHBI U YTPO3BD»
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3anaua 4.

VYrpasnsieMble napaMeTpsl IpoekTa (Ha mpumepe npoekta «MOoCKOBCKast 3JIEKTPOHHAS [IKOJIaY).
[IpoekT «MoOCKOBCKast 3JEKTPOHHAs IIKOJIa» - 3TO UHTEPHET-IIPOEKT, HAIIPABJICHHBIN HAa CO3JaHHE
BBICOKOTEXHOJIOTHYHON 00pa3oBaTeNbHON Cpelbl B IMIKOJIAX ropoja MOCKBBI, pealn3yrIUncs ¢
2016 roma. B pamkax mpoekTa BbIIACISAIOT 2 YaCTH:

- MPOTPAMMHYIO (CO37aHUE OOIIETOPOIACKOTO ANMEKTPOHHOTO JKypHAalIa U JTHEBHUKA, (OPMUPOBAHHE
OMOJIMOTEKH JICKTPOHHBIX MaTEPHUAJIOB);

- uHQPACTPYKTYpHYIO (TpeAmoyaraeT MOJAKIOUEHUE O00pa30oBaTENbHBIX OpTaHu3aluid K
BBICOKOCKOPOCTHOMY HHTEPHETY, JIOKaJbHBIM ceTsiM depe3 Wi-Fi; oOecneuenue mkon MoOCKBBI
cepBepamMu, YCTAaHOBKY WHTEPAKTHBHBIX MMaHEIEH B KilaccaX, 00eCIIeYeHHe HOYTOYKaMH yUUTEICH,
OCYILIECTBIICHHE TEXHUYECKON TOIICPHKKH).

Bonpocsr 1yist paboTsI ¢ 3agaueii 4.

1. CocTaBbTe nepevyeHb 0a30BbIX YIPABISIEMbIX IAPAMETPOB MPOEKTA.

2. PaccmoTtpuTe ynpaBiisieMble mapaMeTphl MPoekTa «MOCKOBCKasl 3JICKTPOHHAS IIKOJIA.

Kputepum onieHKH 0TBETA HA 3a4eTe

HpaBlma BBICTABJICHHUA OIICHKH:

Onenka Tecra:

O1ieHKa MTPOCTABIISETCS 10 KOJIMYECTBY HAOpaHHBIX OAJLIOB!

Menee 60% oT MakKCMMaJILHO BO3MOKHOT'O KOJIMYECTBA 0aJJIOB - HEY/I0BJIETBOPUTEILHO,
60-69 % OT MaKCUMAaJIbHO BO3MOKHOI'O KOJIHYECTBA OAJIJIOB - YI0BJIETBOPHTEIbLHO,
70-79 % OT MaKCUMaJIBHO BO3MOKHOTO KOJIMYECTBA OAJIJIOB - XOPOLIO,

80-100% oT MakCHMaJIbHO BO3MOKHOTO KOJINYECTBA 0AJJIOB — OTJIHYHO.

OuneHka 3agaum:

Ot1iauny | Xopo | Yaosa | Heynos

HO 10 | eTBOPH | JIETBOPH

TEJIbHO | TeJbHO
[TpaBUiIBHO OMpeesieHa METOIUKA yueTa (0OBeKT, + + + -

croco0 OIIEHKHU, cYeTa OyXrajaTepCcKoro y4dera u T.]1.)

[TpaBUIBHO OMpe/eNieHa MOCIeI0BaTEIbHOCTh PEIICHHSI + + - -
ITpaBUIBHOCTH pacyeTa CymMm + - - -
O60cHOBaHME BHIBOJIOB + + - -

OO6m1ast orieHKa 3a 9K3aMEH OTPEENIETCs KaK cpeiHee apudMeTHIeckoe MKy OIIEeHKaMH 3a TeCT
U 3a7ady. B cnydae moigydeHHs HEUeIoro Yuciia OKPYTJIEHUE OCYIIECTBISETCS B CTOPOHY OIIEHKHU
3a 3ajauqy.
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IMpuiaoxenne Ne 2 k padoyeil mporpaMme I CIUATINHbBI
OcHOBBI yIpaBJIEeHUS IPOEKTOM

Metoauyeckue yKa3aHus AJIsl CTYICHTOB 10 OCBOCHHIO JUCHHUIINHBI

W3ydyeHne OUCHUIUIMHBI TPeOYyeT CUCTEMAaTHYECKOTrO M IOCJIENI0BATEIILHOIO HAKOIUIEHUS
3HaHUi, Clel0BaTeIbHO, MPOIMYCKU OTIENbHBIX TEM HE MO3BOJSAIOT ITyOOKO OCBOUTH IpEIMET.
[TosToMy HEOOXOAMMO MOCTOSIHHO OCYIIECTBJISTh KOHTPOJb HAJ CHUCTEMaTHYECKOW paboToi
CTyA€HTOB. B Hauame Wu3y4eHHs [AUCLUUIUIMHBI CTYJEHTaM HEOOXOIUMO O3HAKOMHUTBCA C
COJIEpKAaHUEM Da3[eloB AWCLMIUIMHBL, C LEIIMU M 3aJadaMu Kypca, CBA3SIMH C JPYIrUMU
JUCLUIUIMHAMM, CHUCKOM OCHOBHOW M JOIOJHMUTENIBHOM JIUTEparyphl, rpadUKoM KOHCYJIbTalUH
IIPEnoAaBaTelIs.

UreHne NEeKUUil NPEANnonaracT U3JI0KEHUE CTPYKTYPhl TEMblI M KPAaTKOTO COAEP)KAHHS €€
OCHOBHBIX BOIIPOCOB, B OCHOBHOM, CJIOXHBIX JUIsl YCBOCHHS U (WJIM) UMEIOLIUX JAUCKYCCHOHHBIN
xapakTep. JICKIIMOHHBII Kypc, B OCHOBHOM, CTPOUTCS Ha OCHOBHBIX ITOJIOKEHHUSIX B 00JIACTH OCHOB
OyXTralnTepcKOro ydeTa, MpeACTaBICHHBIX B HAYYHBIX TPYJaX POCCUHCKUX U 3apyOECKHBIX YUCHBIX,
UMEIOIIUXCs B HAIMYUM B Oubnuoreke YHuBepcutera, ObC U yOMsIHYTBIX B CIIUCKE OCHOBHOM U
JOMOJTHUTENBHON JIUTepaTypbl mporpaMMmel. [locie NeKmuM CTyneHTHl 00pamaroTcs K JaHHBIM
UCTOYHUKAM Il 3aKpEIUICHUs 3HAHUM II0 PACCMOTPEHHBIM Ha JIEKLMU BolpocaM. B ciyuae
3aTpyJHEHUS] HEOOXOJUMO OOpaTUThCSA 3a KOHCYJIbTAlMEW K IPENnojaBaTeNll0 B COOTBETCTBUH C
YTBEPKICHHBIM I'pa)uKOM KOHCYJIbTALUH.

Jlo ouyepenHOro MpakTHUYECKOIO 3aHSTHsI M0 PEKOMEHJOBAaHHBIM HMCTOYHHUKAM CTYJEHTAM
HE00X0AUMO MpopaboTaTh TEOPETHUYECKUI MaTepuasl, COOTBETCTBYIOUIMHM Teme 3aHsTusA. [lpu
MOJrOTOBKE K MPAKTHYECKUM 3aHITHUSAM CJIEIyeT HCIOJIb30BaTh HE TOJBKO JIEKIWH, y4eOHYIO
TUTepaTypy, HO U HH(OpPMALMIO TeMaTHYecKuX caiToB mo ympasienuto npoextamu (COBHET,
[IpoektHas npaktuka, IPMA, «IIpodeccuonan ynpasnenus npoekramu» u 1ip.). Ha npaktuueckom
3aHATUM CTYIEHTHl JOJDKHBI TNPHUHMMATh AaKTHUBHOE y4yacTHe B OOCYKIEHMH IOCTaBIEHHBIX
BOIIPOCOB, ¢ KOTOPHIMH HEOOXO/MMO O3HAKOMHUTBHCS 3apaHee, a TAaKKe B PEIICHUU CUTYAl[MOHHBIX
3a]1a4 U TECTOBBIX 3a/laHUM.

Memoouueckue pexomenoayuu no pabome ¢ KOHKpemHOU RPOOIEMHOU CUMyayuel:

[IpobnemHass cuTyanuss He JO/DKHAa OBITh OrpaHUYEHa OJHOM TeMoill u3ydaeMoii
auctumuinHel. CuTyanus I0oJKHA OBITh B3aMMOCBSI3aHA C JAPYTMMH MpoOJieMaMud M BOIPOCAMH.
OOyuaronyecs J0JKHBI HCII0JIb30BaTh HABBIKM HAX0XKJICHHUS MEXIUCIIMITIIMHAPHBIX CBSA3EH.

B xonme anammsza npoOiaeMHON CUTyallud CTYJIEHTBI JOJDKHBI YMETh BBIIBUTH HUMEHHO
BHYTPEHHUE NPUYMHBI, @ HE UX BHEIIHUE MPOSIBICHHUS.

OO6yyaromuecs JOJKHBI TPOJEMOHCTPUPOBATh IOHUMaHUE KOHLENIUH, UAeH U TOJIX0/I0B,
OIMCaHHBIX B Kypce, a TAKXKE YMEHHE HCIIONIb30BaTh UX AJI aHAJIN3a KOHKPETHOM CUTyalluu U IS
BbIpaOOTKM pexoMmeHjanui. OOBIMHO TPOOJEMHYIO CHUTYallMI0 MOXHO HHTEPIPETHPOBATh
HECKOJIbKUMH CIIOCO0aMH, M CTYAEHTHI TOJKHBI OBITh TOTOBBI K BBISIBIEHUIO HEONPEAEICHHOCTU U
HeoHOo3HAYHOCTH. [loaxon k paboTe ¢ MpakTUYECKON CUTyaluel 10KeH ObITh CHCTEMHBIM.

TBOpuecKkuii acmeKT NPUMEHEHUS OSTHUX WHTEPaKTHUBHBIX (GOpM OOYYEHHS I03BOJISET
MOBBICUTh 3P (HEKTUBHOCTh 00pPa30BATEIBHOIO MpOLEcca, 3a CYET YCHJIEHHS I103HABATEIbHOTO
uHTepeca. OnbIT, MOJyYEeHHBIN IPU PELICHUN Kelca, MOJKET OKa3aThesl Aake O6osiee IpOayKTUBHBIM
B CpPaBHEHUU C TNPUOOPETEHHBIM B MNPOPECCHOHATBHOM JEATENBHOCTH. DTO MPOUCXOAUT IO
HECKOJIbKUM TpPUYMHAM: WHHOBALMOHHBIE METOJbl IO3BOJISIOT YBEIMYUTh MacimTad oXBara
NeHCTBUTENBbHOCTH, HATJISHO MPEACTAaBUTD MOCIEICTBUS IPUHSTHIX PEHICHUH, Jal0T BO3MOKHOCTh
MIPOBEPUTH AJTbTEPHATHUBHBIEC PEILICHUs. DMOIMOHAIBHBIA aCMEeKT HHTEPAKTHUBHBIX (OpM 00ydeHUs
MOBBIIIAET MHTEPEC YYACTHUKOB K OOpa30BaTeIbHOMY IPOIECCY, BOBJIEKas B pELIEHUE 3ajady.
[TosToMy HEOOXOAMMO OCYLIECTBIATH OOyU€HHE C YCHJIEHHEM NpPUMEHEHHS HHIUBUAYaTIbHOTO
MO/IX0J1a, PAa3BUTHUS TBOPYECKUX CIOCOOHOCTEH, OMUpasCh Ha HX CaMOCTOSITENbHYIO paboTy,
aKTUBHBIE (OPMBI U METOBI OOYUCHUSI.
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CamocTtosTenpHas paboTa CTyAeHTOB Mo AucHuiuinHe «OCHOBBI YIPaBICHUS MPOSKTOM)
COCTOMT B 0O0Jjiee TIIATCILHOM H3YYCHHH IPEIJIOKEHHOTO IperoaBaTelieM TEOPETHUECKOTO
MaTepualia, JaHHOIO Ha JICKIMSIX Ha OCHOBE BBUIOKCHHBIX B cucreme Moodle mpesenraruii,
KOHCIIEKTa JICKIUHA M JOMOJHHUTEIBHBIX HCTOYHHKOB, YKa3aHHBIX B CIUCKE JUTeparypbl. Jlis
MIPOBEPKU Ka4eCTBa MU3y4EHUsS] MaTeprasa K OTACIbHBIM TeMaM IPeyCMOTPEHBI TECTOBEIC 3aJaHUs
JUISL CAMOTIPOBEPKH.

3amaun s CaMOCTOSITEIPHOTO PEIICHUs (POPMYITUPYIOTCS Ha JEKIUAX U MPAKTHYCCKHUX
3aHaTHIX. CTyIeHTaM MpeajiaraloTcs 3aJlaHus, OPUCHTHPOBAHHBIC Ha IJIAHUPOBAHUE PA3IUYHBIX
oOiacreit VIOpaBICHUS TPOEKTOM, CHTyallMd TI0 pealu3alliil  KOHTPOJII0  TPOCKTa.
aHAJIOTMYHBIC Pa300paHHBIM Ha MPAKTHYECKHX 3aHATHUAX. BIOCIEJACTBHHM BBIMOJIHEHHE STHX
3aJJaHui MPU HATHYUU BOIIPOCOB CO CTOPOHBI CTYJICHTOB Pa30MpaETCs Ha MOCICAYIOMNX 3aHITHIX
u/uim 00CyXIaeTcs B 4ate.

[IpernogaBaTens OLEHHWBAECT WHAMBHAYAIHLHO pPabOTy KaXKIOrO CTYIEHTA HAa OCHOBAaHUU
MIPOBEJICHHBIX OINPOCOB, KadyecTBa OTPAOOTKH IPOCKTHBIX JOKYMEHTOB W IPOMEKYTOYHBIX
KOHTPOJIBHBIX MEPOIIPUSITHIHA.
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