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1. Ilean ocBOeHHSI AU CIMILIMHBI

HCHHMI/I OCBOCHUA NUCHUITIIMHBI «OCHOBEI YIIPABJICHUA ITPOCKTOM» ABJIAKOTC:

- YCBOMTH COJICpKaHUE TIpoliecca ynpaBicHus mpoekramu (project management) kak Buia
YIIPABIICHUYECKOM JIEATEIIbHOCTH;

- U3YYHUTH TeOpeTI/I‘ICCKI/Iﬁ amnmnapar 1 O3HaKOMUTBLCA C MHCTPYMCHTAJIIBHBIMH CPEACTBAMU
YIIPABJICHUS [TPOEKTAMMU;

- chopmupoBaTh MPAKTUYECCKHE HABBIKM PEIICHUS 337a4, BO3HHUKAIONIUX B IpOIECCe
YIIPABJICHUS [TPOEKTAMMU;

- chopMupoBaTh y 00yYaeMBIX TEOPETUKO-NMPAKTHYECKYIO 0a3y Uil JalbHEUIIEro ee
CaMOCTOSITEILHOTO MIPUMEHEHHS B ITpoIiecce Mpo(eCcCHOHaIBHOM AeATETLHOCTH.

2. MecTO THCHMILJIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM MPOrpaMMbl

Jucnumnnuna «OCHOBBI yIIpaBieHUs MPOEKTOM» OTHOCHUTCS K 00s3aTenbHOM yacTtu bioka 1.
OHa OCHOBBIBAa€TCS Ha 3HAHUAX, TOJYYEHHBIX CIyMIATEIIMUA TPU HM3YUYCHUH JUCUUIUIAH
«MaTteMatka 1 SKOHOMHUCTOBY», «MUKpPOIKOHOMUKA», «MaKpo3KOHOMHKA», «OCHOBBI
CTaTUCTUKN», «DKOHOMHYECKasi Teopus», «OCHOBBI MEHEPKMEHTa», « IKOHOMUYECKUN aHATU3Y,
«/lenoBeIe KOMMYHHKAITUNY, «DKOHOMUYECKAss MHPOPMATHUKAY.

3. [InaHupyemMble pe3ybTaThl 00y4YeHHUsI MO TUCHUILINHE, COOTHECEHHbIE C MUIAHMPYEMbIMH
pe3yJbTaTaMu 0CBOEHUsI 00Pa30BaTeJbHOM MPOrpaMMBbl

[Ipouecc wW3ydeHHs MOUCUUIUIMHBI HampaBlieH Ha (OPMUPOBAHUE CIEIYIOMIUX 3JIEMEHTOB
kommneteHuii B cootBercTBHM ¢ ®I'OC BO, OIl BO u npuobOpereHue cieayrounux 3HaAHUH,
YMEHH, HaBBIKOB U (WJIM) OTIBITA AEATEIbHOCTH:

dopmupyemast NHaukarop 10CTUKEHUS
IlepeyeHb NJIaHUPYeMbIX Pe3yJabTATOB
KOMMeTeH s KOMIMEeTeHIN U
00yueHust
(xoa u GpopmMyJMPOBKA) (ko1 u (hopmMyJIMPOBKA)

YHI/lBepCZUIbele KOMIICTCHII MU

3HaTh:

- CYIITHOCTBH ¥ METOMBI pa3paboTKH
MPOCKTHBIX IOKYMEHTOB U MX PEaJTU3alIliH;

- [IEJT 3TUX BUJIOB JICATEILHOCTH,

- 3aJ1a4M, pelraeMble MEHEHKEPOM TS
JIOCTYDKEHUST BBICOKOHM COTTACOBAHHOCTH MPH

YK-2 BBIIIOJIHEHUH KOHKPETHBIX IIPOEKTOB U
Crioco0eH ornpenessTh pabor;
KpYT 3aJa4 B paMKax VK-2.1 - KPUTEPUH OLIEHKU PE3yJIbTaTUBHOCTH
MOCTABJICHHOM LIENTH U ' JEeSTEIbHOCTH MEHEIDKEPa MIPOEKTOB.
[Tonumaer 6azoBbie
BBIOMPATh ONTHMAJIEHBIE
MIPUHLMIIBI IOCTAHOBKU YMmern:
CIIOCOOBI UX pelIeHus,
. 3a1a4 1 BbIpaboTKU - 000CHOBBIBAThH YIIPABICHYECKUE PEILICHUS
UCXOMS U3 IEUCTBYIOLINX .
peteHnit PY KOOPAMHUPOBAHUH JESITEIbHOCTH

MIPABOBBIX HOPM,
HMEOILIUXCS PECYPCOB U
OrpaHUYEHUH

WCIIOJIHUTENEH C TIOMOLIbIO METOANYECKOT O
MHCTPYMEHTapUs peain3aiun
YIpaBJIEHUYECKUX PEIICHUH B 00JIaCTH
MIPOEKTHOI'O MEHE/KMEHTA;

- KOOPAMHHUPOBATH JEATENBHOCTD
UCIIOJTHUTENEN C IOMOIIBI0 METOANUYECKOT O
MHCTPYMEHTapUs peanu3alun
YIIPaBJICHUECKUX PEIICHUH B 00J1acTh
MIPOEKTHOT'O MEHE/KMEHTA;




®opmupyemast
KOMMNeTeH M
(ko ¥ popMyJIMPOBKa)

Nuaukarop 1ocTuReHUs
KOMIIETEHI[UH
(ko U popmMyJIMPOBKA)

IlepedeHb MJIAHAPYEMBIX Pe3yJabTAaTOB
00yuyeHus

- MOJI30BAThLCSI HHCTPYMEHTapHUEM
peau3anuy yIpaBiIeHYeCKHX PEIleHUH B
00J1aCTH IPOSKTHOI'0 MEHEIKMEHTA JIJIst
JOCTUXXCHUS BBICOKOU COIJIACOBAHHOCTU Ipu
BBITTOJITHCHHUU KOHKPETHBIX ITPOCKTOB U
pabor.

Baagern:

- TCOPCTUUCCKUMHU OCHOBaAMMH KOHTPOJIA
pain3aluy NPOCKTHLIX IMJIAHOBBIX
JIOKYMEHTOB;

- HHCTPYMEHTapHeM pean3aliiuu
YIpaBJIEHUYECKUX PEIICHUH B 00JIACTH
IMPOCKTHOI'O MCHEPKMEHTA JIs1 JOCTHUIKCHU A
BBICOKOW COTJIACOBAaHHOCTH IIpU
BBITTOJITHCHUU KOHKPETHBIX ITPOCKTOB U
pabor.

YK-2.2

Bribupaer ontumanbHbIE
CIIOCOOBI perIeHus 3a1ad,
HUCXOMs U3 IEUCTBYIOIIUX
IIPaBOBBIX HOPM,
HMMEIOIINXCSI PECYPCOB U

3HATE:
- TpeOOBaHMS K IOCTAHOBKE IIETTH U 3a71a4.

YmMmern:
- (hopMyIHMpOBaTH 3aa4H.

Baagern:
- CITOCOOHOCTBIO OMPEACIIATh KPYT 3a1ad s

OrpaHUYEHHUH .
JOCTHIKEHUS [IOCTABJICHHOM LIEIH.
3HaThb:
- OCHOBBI TJITAHUPOBAHMUS IEATEITHHOCTH 110
IOCTHKEHHIO 3aa4
YK-2.3 YMmerTh:

3HaTh 0COOCHHOCTH
9KOHOMHUKH POCCUHUCKUX
PETHOHOB

- COOTHOCHUTH PECYPCHI 1 OTPAaHUIEHUS B
pelIeHnn 3a1a4

Baaners:

- CITOCOOHOCTEIO IIJIAHUPOBATH PEIICHHE
3a/1a4 B 30HE CBOEH OTBETCTBEHHOCTH C

Y4eTOM JEWCTBYIOMINX MPAaBOBBIX HOPM

4. O0beM, CTPYKTYpPA U coJiep:KaHue TUCHUILINHBI

O6H_[a$[ TPYAOCMKOCTb JUCHUIIJIMHBI COCTABJIACT 2 3a4CTHBIX CIAVHUIIDI, 72 aKaza. 4aCoB.




Ounas ¢popma

Bunsbl yueOHBIX 3aHATHIA,
BKJIIOYAsi CAMOCTOSITEJILHYIO
DopMBbI TEKYLIET0
padoTy CTyAeHTOB,
KOHTPOJIAA YCIIeBAeMOCTH
U UX TPY10eMKOCTH
=3 B aKaJeMUYeCKHX Yacax N
No Temsl (pazaenn) 5 ;{ 5 ) DopmMa IPOME:KYTOYHOH
2 HTAKTHAasA T
i AU CUMILIMHBI, S OHTAKTHAH Pabo ao 5 arTecTaluu
) =
HX CO/IepsKaHue 3 o 2 S8 | 2 (no cemecmpam)
= = | EEs|o 8
S| 8| §| E|SE &S
g 2 = = CEJ = S % ®opmbi D0 u 10T
=) Q
2 S| &| &|5El8 (npu nanuuuu)
< O et o) Q 2
= < e RIS
= = & E o
<
1 |Kouuenmus ynpaBieHHs YcTHBI ompoc, Kelc,
MIPOEKTaMHU 5] 2 2 1 3 [3amaHMe UTS TEKYIIEro
KOHTPOJIS
2 |Pa3paboTka KOHIIEIIIHH 5 2 2 3 YCcTHEIH ompoc, 3a1auu
MIPOEKTa
3 |DuHaHCHMpOBaHUE MTPOEKTA 5| 2 5 3 YcrHBI ompoc,
IMPAKTUYCCKUEC 3aJaHUs
4 |Pa3paboTKa MpOEeKTHOH 5| 2 5 3 IInceMeHHBIH orpoc,
JIOKyMEHTAIlUU pacueTHbIe 337291
5 |Onenka 3¢heKTHBHOCTH 5| 2 2 3 YcTHEIH ompoc, 3a1auu
MIPOEKTa
6 |[lmaHupoBaHHE MPOEKTa 5| 2 2 3 YcTHBIM ompoc, Kekc
7 |YmpaBieHHE CTOMMOCTBIO 5| o 2 4 YcTHBIM orpoc, Kekc
MIPOEKTa
8 |KonTponbs npoekra YcTHBIM ompoc, Kekc
5| 2 2 4  |(paboTa B MaJIbIX TPyIIax
(TIPOEKTHBIX KOMaHIaX))
9 |VmpasieHue puCKOM IIPOEKTa Keiic (pabota B ManbIx
rpynmnax (IpOeKTHBIX
5|2 | 2 1 4 |fpPymuax (up
KOMaH/IaxX ).
Tect
0,3 | 3,7 [3auer
nUTOoro 72 4. 72| 18 | 18 2 |03 |337

ConeprxaHue pa3aesioB JUCHUILIHHBI:

1. Konuenuusi ynpapjaeHHs1 IPOEKTAMH

Mecto POJib AUCHUIJIMHBI B ITOATOTOBKE DKOHOMUCTA-MCHEIZKECPA. Hpe)IHOCBIJ'IKI/I nepexonaa K
YIIPABJICHUKO  TTPOCKTAMH. 3BOJ’IIOI_II/I$I pa3BuUTHd MCTOHOB YIPABJICHUA ITPOCKTAMHU. OTalbl
pa3sBUTUA YHPABJICHUA TIPOCKTAMH B Poccun. Ilonsatue IMpoCKTa W yHpaBJICHUA IMPOCKTOM.
OtnuuuTenbHbIS MMPpU3HAKU TIIPOCKTA. Otnmune IMpOCeKTa OT IMPOrpaMMBbl. bazoBrie mOHATHS
YIIPpABJICHUA ITPOCKTAMHU.

Opr>Kanma;1 cpc€aa IMpoCKTa.

2. Pa3pa0oTKa KOHUENINH MPOEKTA

XKuznennsrit 1mkn npoekra. Kiaccupukanuss npoekToB YYacTHUKM mHpoekTta. OObeKT Hu
CyOBEKT yNpaBJIeHHS B paMKax KOHLENIMHM YIpaBJieHUs MpoekTtamu. [Iporeccsl ynpaBieHHs
IIPOEKTAMM: MPOLECCHl MHULMALMM, IUIAHUPOBAHUS, WCIIOJHEHUS, KOHTPOJS U 3aBEPILUCHUS.
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CranaapThl 10 YIpPaBJIEHUIO poekTaMu. MHumanusa u pa3paboTka KOHLENUUU IpoekTa. llenn
npoekra. @opMupoBaHUEe HAEH NpoekTa. [IpearHBECTUIIMOHHBIE UCCAeAOBaHUA. [IpOEKTHBIN
aHaJIMU3, €ro CTPYKTypa U Ha3HAYCHUE.

3. DuHAHCHMPOBaHUE MPOEKTA

Uctoununkn ¢uHancupoBanus. Opranm3annonseie (opmbl  ¢uHaHcupoBaHus. OcoOeHHOCTH
CHCTEMBI TMPOEKTHOTO (MHAHCHPOBAHHMS B PAa3BUTHIX cTpaHax. lIpemmymiecTBa M HEIOCTATKH
NPOEKTHOrO  (MHAHCUpOBaHMs.  llepCHeKTHBBI  HCIOJIB30BAaHHMS ~ METOJa  MPOEKTHOTO
(bUHAHCUPOBAHMS.

4. Pa3paboTKa NpOEeKTHOI I0OKYMEHTALMU

llepeBo 1eneit, paboOT, pecypcoB, CTOMMOCTH, YYaCTHMKOB, MaTpUIla OTBETCTBEHHOCTH.
OnTumanbHbIl  ypoBeHb Jeranu3auuu. Pa3paOoTka NPOEKTHOM IOKYMEHTAllUH: COCTaB |
MOPSIIOK pa3paboTku. DkcrepTusa npoekra. Ilopsaok npoBeneHus SIKCIEPTU3bI.

5. Ouenka 3¢ peKTUBHOCTH NPOEKTA

Kareropuun u Buas! addexruBHocTu. Cxema ouenku >¢pdextuBHoctH. Kputepun sdpdexkruBHocTH
IIPOEKTA.

6. IlnannpoBaHue NpoeKTa

[Ipouecchl MIaHUPOBAaHMS, UX MECTO M POJb CPEeIu IMPOILIECCOB YIpaBICHHUS MpoekTaMu. Bujel
IUIAHOB (CTpaTeruyeckue, TeKyuue, onepatuBHbie). OCHOBHbIE U BCIIOMOTATENIbHbBIE TMPOLIETYPhI
wianupoBanus. [lpunnunel 1ianupoBanus. [lnanupoBanue coaep)kaHus npoekTa. MarepraibHO-
TEXHMYECKas TMOJroTOBKa MpoeKkTa. 3akynku u mnocTtaBku. CTpyKTypa 3ajay MaTepuaibHO-
texuudeckoi nmoarotrosku (MTII). Opransl MaTepraibHO-TEXHHUYECKOTO obecrieuenus. [Toapsiaabie
TOPrU U KOHTPAKTHIL.

7. YrupaBJ/ieHHe CTOMMOCTBHIO IPOEKTA

OneHka CTOMMOCTH TPOCKTa. Buabl W Ha3HaueHHWe CMeT. MeTOIbl OIpENeNICHUS CMETHOUN
ctroumocTd. CTpyKTypa  YOpaBlIe€HUS CTOMMOCTBIO Ha  JTamax J>KU3HEHHOTO  IMKJIA.
bromxerupoBanue mnpoekta. OT4eTHOCTH MO 3arparaM. ONTHUMH3AIMs IJJaHa TPOEKTa I0
nokasarento Bpemsi/croumocts (Mmetoq PERT/COST).

8. KonTpoJs npoexkra

Lenp u Ha3HAYeHHE KOHTPOJISA. MeToasl KoHTpossa. TpeboBanus kK cucteme KOHTpouisd. [IpuHIuUIIBD
noctpoeHust 3pheKTUBHON cucTeMbl KOHTpojs. [lpomeccsl koHTponst. TexHonmorus ympaBieHUs
n3MeHeHUsMH. KOHTpOJb CTOMMOCTH MpoekTa. TpaguilMOHHBIA METOJ M METOJ OCBOEHHOTO
obrema. OlleHKa TeKylero craryca mnpoekTa. OTYeTHOCTh MO 3aTparam. [IporHo3upoBaHue
M3MEHEHUH.

9. YnpasJieHHe PUCKOM NPOEKTA

Buasl 1 HCTOYHUKH PUCKOB IIPOCKTA. Meto bl YIIpaBJICHUA pHUCKaMU. KonnuecTBeHHbBINM noaxon K
OIICHKEC PUCKOB IIPOCKTA.



5. O6pa3oBare/ibHbIe TEXHOJOTHH, HCNOJb3yeMble MPHU OCYIIECTBJIEHUH 00Pa30BATEILHOIO
npouecca no TUCIHUILINHE

B npouecce 00yueHns UCNOJIL3YIOTCS CJIeAYIOIHE 00pa3oBaTe/bHbIE TEXHOJIOTHH:

Jlekuuu. ConeprxaHue JISKIIUU JOJDKHO OXBATBIBATh JIMOO TEMY B LIEJIOM, JTHOO €€ JIOTHYECKH
3aBEpIICHHYIO 4YacTh. [loCIemoBaTEIBPHOCTh W3JI0XKEHHS JICKIIMOHHOTO MaTepuayia JOoJDKHA I10
BO3MOXXHOCTH YYUTBIBaTh €ro BOCTPEOOBAHHOCTh B TMAPaJUICILHO BBITIONHSAEMBIX 3a/IaHUSX.
OmHOBpEMEHHO IS JIYYIEro BOCHPHUSATHS JICKIIMOHHOTO MaTepHalia MCIOJB3YeTCS BU3YalIbHBIN
MaTepuan B BHJE mpe3eHTanuii PowerPoint. DTo mo3Bo/sIET OJHOBPEMEHHO 3aeHCTBOBATH
HECKOJIBKO KaHAJIOB BOCIPHUATHS M 33 CYET MOCTOSHHOTO TEPEKIIOYCHHSI KAaHAJIOB, JOCTUYb
OOJIbIICH KOHIIEHTpAlMM BHUMaHUs. [Ipe3eHTannn COMpOBOKICHBI IPUMEPAMHU U3 TIPAKTHKH, YTO
CIOCOOCTBYET JIYUIIIEMY 3alIOMUHAHUIO MaTepuaa.

CTpyKTypHOE H3JI0)KCHHE JICKIIUU JOJHKHO CIIOCOOCTBOBATH IOSBIICHUIO W TMOCTOSHHOMY
MOIEP)KaHUI0 WHTEpeca K U3ydaeMoi TeMe, UTO JIOCTHTaeTCs 3a CUeT MPUBEICHUS JTOCTATOYHOTO
KOJIMYECTBA MPUMEPOB W3 MPAKTUKH, KaK TOJIOKUTEIBHBIX, TaK M OTpPHUIATeIbHBIX. [loHMMaHue
MOCJICJICTBUN TPHHSITHIX paHee PEIICHWHd B OOJACTH YIPaBICHHUS MPOCKTAMH Ha KOHKPETHOM
puMepe BeJeT K IMOSBICHHIO MOTHBAIIMHM Ha IMOJIy4eHHWE 3HaHWH. [lo 3TUM mpwuWHAM JIOTHKa
W3JIOKCHUS MaTephalia JI0JDKHA OBITh IOCTPOSHA OT IMPUMEPOB K TEOPHH, a HE HA00OPOT.
B03MOXHO HCTIOIB30BaHUE OJTHOTO MIPHMEpa IO BCEH TeMe M3yUCHHsI, WJIH HECKOJIBKHUX, HO B 3TOM
CIydae CIyIIaTeNd dYalle 3allOMUHAIOT HW30UpaTelbHO, B 3aBUCUMOCTH OT HECTaHJIAPTHOCTH
MIPUBEJACHHOTO CJIydas, YTO MOJXKET OTPHUIATeIbHO CKa3aThCsi Ha KOMIUIEKCHOM TIOHMMaHUHU
TEXHOJIOTUH YIPaBJICHUS IPOCKTAMH.

JlJis KOHTpOJI MOHUMAaHMs MaTepuana U MCMIOJIb3yeMbIX METOJ0B HEOOXOAUMO B Ipoliecce
JIEKIMU TOIeP)KUBaTh 0OpaTHYIO CBSA3b C ayAUTOPHEH, MOCTPOECHHYIO Pa3IMYHBIMH CIIOCOO0aMH,
KaK B BapuaHTE NMPHUBEACHUS COOCTBEHHBIX MPUMEPOB CIYIIATEISIMH, YTO MO3BOJSET OTCIECIUTH
YpOBEHb MOHUMAHUS OTIEIbHBIX TEOPETUUECKUX BOMPOCOB, TAaK M B BapHUAHTE BOMPOC-OTBETHOTO
X0/J1a TI0 OCHOBHBIM (BaXXHBIM) CTPYKTYPHBIM OJIOKaAM TEMBI.

IIpakTnyeckune 3aHATHSA BKIIOYAIOT /IBAa TUIIA PA0OT:

e HMuauBunmyanbHas
e ['pynnoBas

NuauBuayaabHas padora CTPOUTCS PA3IMYHBIMU CIIOCOOAMHU, KaK TPaJAULIMOHHBIMU, B BUIE
orpoca, B cllydyae €cii €CTb He0OXOAMMOCTh MPOBEPUTH YPOBEHb MOJTOTOBKU U HAJIUYWE 3HAHUM,
JUIS BBITIOJIHEHUS MOCIIEAYIOUX 00Jiee MPaKTUKO-OPUEHTUPOBAHHBIX 3a/1aHui (KEeHChI, CUTyalluu U
T.I.). DTa OIIEHKAa MO3BOJIIET OTCEATh TeX CIyIIaTeNiel, KTO B IPYNIOBOi paboTe MOXKeT b0 He
MPUHOCUTH HUKAKOW IIEHHOCTH Ui TPYMIbI, 00 HA000POT BHOCUTH JECTPYKTUBHBIN 3JIEMEHT B
oOcyXJIeHHE 3a CUeT HU3KOTO (HEJOCTaTOYHOT0) YPOBHS 3HAHUH.

I'pynnoBass pabGora mnoapasymeBaeT KOMaHIHOE OOCYXJIEHHUE KEHCOB, CHUTYallHid,
MIPEJICTAaBICHHOTO B MOCIEAYIOIIEM B BUE KPaTKOrO OTYeTa U mpe3eHTauuu. [IpoBenenue 3ansatuit
B MoAoOHOW (opme mpennosiaraer Mnepexoa OT METOoJa HAaKOIUICHUS 3HAaHUH K MPaKTHKO-
OpUEHTHUPOBAHHOMY OOYYEHHUIO CTYJCHTOB. B pesynbrare npoBeAeHUs HHAWBUIYaTbHOTO aHAIN3A,
oOCyXJeHHsI B TpyIIe, OmpeAeNeHus: mpoOiieM, HaXOXKJIEHUS albTepHATHB, BHIOOpa JEHCTBUN U
IJIaHA WX BBIMIOJIHEHUS CTYACHTHI TMOJY4al0T BO3MOXKHOCTh pPAa3BHUBATh HABBIKM YIIPABICHUS
Pa3IMYHBIMU MTapaMeTpaMu MPOEKTa.

KoncynbTauum — BuA y4eOHBIX 3aHATHH, SBIAIOMIMECS OXHOM u3 GOpM KOHTPOJIA
CaMOCTOSITENIbHOM PaldOTHI CTYJICHTOB B TeUeHHE ceMecTpa. Ha KOHCymbTalMsaX MO MHUIIMATUBE
CTYIACHTOB DPAacCMaTPHUBAIOTCS W OOCYKIAIOTCS pazlU4YHbIe BOIMPOCHI TEMATHKU JUCIUILIUHBI,
KOTOpbIE BOSHUKAIOT Y HUX B IIPOIIECCE CAMOCTOSTEIHHON PabOTHI.

B mporecce 00yueHUsT UCTIONB3YIOTCS CIEAYIONINE TEXHOJIOTUU dIEKTPOHHOTO O0yYeHUS U

JUCTAaHIIMOHHBIC 06p8.30BaTCJ'IBHBIC TCXHOJIOTHH:

daexTponnblii yausepcurer Moodle SIpI'Y, B koTOpoM NPHCYTCTBYIOT:
- 3aJJaHus JUIsl CAMOCTOSITENIbHONW pabOoThl 00yJaromUXCsl 0 TeMaM JUCHUIUINHBL;
- CPEICTBA TEKYIIET0 KOHTPOJI yCIIEBAEMOCTH CTY/IEHTOB (TECTUPOBAHHUE);
- MIPE3EHTALMU U TEKCTHI JIEKIHM 110 TEMaM JUCLUIUIVHBL,
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- MPEJICTAaBJICH CIUCOK Yy4eOHOH JMTeparypbl, PEKOMEHIYeMOH Uil OCBOCHHS
JUCHUIIIIMHBI,

- npeacraBieHa uHpopmanus o GopMe M BpeMEHH MPOBEACHUS KOHCYIBTAIMHA MO
AUCHUIIIIMHE B PCIKUMC OHHaﬁH;

- MOCPeACTBOM (OopyMa OCYIIECTBIISICTCS CHUHXPOHHOE H (WMJIM) aCHHXPOHHOE
B3aHMOHCﬁCTBHe MCKIAY 06y’~IaIOIIII/IMI/IC$I " [IperioaaBaTCICM B paMKax U3YUCHUA AWCIUIIIINHBL.

6. [lepevyeHb JIMIIEH3MOHHOTO W (WJH) CBOOOJAHO PACIPOCTPAHIEMOr0 MPOrPaAMMHOIO
o0ecreyeHusi, WCMOJIb3yeMOro TMPH OCYIIECTBJIEHHH 00pPa30BaTeJILHOIO Ipolecca Mo
AMCIUTI/IHHE

B mporiecce ocymiecTBieHust 00pa3oBaTEIBHOTO MPOIIECCa NCTIOIB3YIOTCS:

— s (OPMHUPOBAHHS TEKCTOB MAaTEPUAIIOB LIS IPOMEXYTOUYHOW M TEKYIIEH aTTeCTallud —
nporpamMmbl MicrosoftOffice;

- MpHU OCYIIECTBICHUU TMPOIEAYp TUIAHUPOBAHUS OCHOBHBIX IApaMETPOB IPOEKTA,
oreHke ero 3¢ dexTUBHOCTH - mporpammsl Microsoft Project, Project Expert;

— I TIoOMcKa y4deOHO#M snurepaTypsl OuOmmorekm Apl’Y  — ABTOMaru3mpoBaHHAs
oubnnoreunas uadopmanuonnas cucrema "BYKU-NEXT" (ABUC "Byku-Next").

7. IlepeyeHb coBpeMeHHBIX MNpodeccHOHANbHBIX 043 [JaHHBIX W HH(OPMAIMOHHBIX
CIIPABOYHBIX CHCTEM, HCIOJIb3yeMbIX MPH OCYIIECTBJEHHH 00pPa30BaTeJbLHOIO Ipoiecca no
AUCUUIJIMHE (IPU HE00X0AMMOCTH)
B npouiecce ocymiecTBiaeHus: 00pa30BaTeIbLHOrO Mpoliecca MO AUCIUILTUHE UCTIONb3YIOTCS:
ABTOMAaTH3UpOBaHHAS OonbamoTeYHO -uHMOPMAITMOHHAS cucrema «bYKMU-
NEXTyhttp://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. IlepeyeHb  OCHOBHOW W  [ONMOJHHUTEJHLHOW  y4eOHOIi  JUTepaTypbl, pPecypcoB
UH(POPMAIMOHHO-TEJIEKOMMYHUKANIMOHHOH ceTu «HTepHET», HEOOXOAUMBIX JJIsI OCBOEHHUS
JUCHHUILINHBI

a) OCHOBHAaf JIUTepaTypa

1. 3y0, A. T. YnpapieHue npoekTaMu : yueOHUK U MPaKTHUKyM I By30B / A. T. 3y0.
— Mockaa : UsnarensctBo FOpaiit, 2023. — 422 c. — (Bsicmiee obpazoBanue). — ISBN 978-5-
534-00725-1. — Texkcr : anmekTpoHHbIl // OOpa3oBarenbHas tuiatrgopma IOpaiit [caift]. —
URL: https://urait.ru/bcode/511087.

2. VYrpaBieHue MpoeKkTaMu : yUeOHUK U NMPaKTUKyM Ui By30B / A. W. banamos, E. M.
Porora, M. B. Tuxonona, E. A. Tkauenko ; nox obmeii penakiueii E. M. Porooii. — Mocksa :
M3narensctBo FOpaiit, 2023. — 383 ¢. — (Bricmiee o6pazoanue). — ISBN 978-5-534-00436-6.
— Tekcr : onekrponnwsii //  OOpasoBarenbHas 1miatdpopma Opaiit  [caiit]. —
URL: https://urait.ru/bcode/510590.

0) AOMOJIHUTEIbHAS JIUTEpPaTypa

1. [MomsixoB, H. A. VYmnpaBneHue WHHOBAIIMOHHBIMU TPOCKTAMH : YUEOHHK H
npakTukym st By3oB / H. A. [lonsxos, O. B. MotoBunos, H. B. JlykamoB. — 2-e u3a., ucnp. u
non. — Mocksa : UznatensctBo Opaiit, 2023. — 384 ¢. — (Bricmiee o6pa3oBanue). — ISBN

978-5-534-15534-1. — Texkcrt : anexkrpoHHbli // Obpa3oBarenbHas miardopma FOpait [caiiT]. —
URL: https://urait.ru/bcode/511434.

2. Yexmapes, A. B. Ympasnenue UT-npoekramu u mporieccamu : y4eOHHUK JUIsl BY30B /
A. B. YekmapeB. — MockBa : MsmarensctBo  FOpaiir, 2023.— 228 c.—  (Bsicmee
obpazoBanue). — ISBN 978-5-534-11191-0. — Texkcr : snekrponHsld // OOpa3oBaTenbHas

iatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/516193.
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https://urait.ru/bcode/516193

B) pecypchl cetu «AHTEepHET»

1. ONEeKTPOHHBIN Kartajor Hayunoit oubnmoreku SApl'y

(https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php).

2. Onekrponnas 6ubnmmoreunas cucrema (ObC) uzmarensctBa «tOpaitt» (https://www.
urait.ru).
3. OnexrponHass Oubmmoreuynas cucrema (OBC) wm3pmatensctBa  «IIpocmexT»

(http://ebs.prospekt.org/).
4. Hayunas snexrponnas oudaunoreka (HIB) (http://elibrary.ru)

5. https://sovnet.ru/ - opurmanbHelii caiit, HarimoHaabHas acCOIMAIS [0 YIPABICHHUIO
npoekramu COBHET (Poccust)

6. https://pmpractice.ru/about/ - I'pynia kommnanwuii «[IpoexTHas MpaKTHKa»

7. https://www.ipma.world/ - opunmansHsrii caiit IPMA — MexayHapoaHast
accoIMAIMs 0 YIPABJICHHUIO TPOCKTAMH

8. http://www.iip.ru/ - MexayHapoIHble HHBECTUIIMOHHBIC TIPOEKTHI, MATEPHAIIBI O
paszpaboTke, GMHAHCHPOBAHUHU, OTICHKE ITPOCKTOB

9. http://lwww.twirpx.com/files/business/projects/ft.presentation/ - mpesenramnuu mo

VYIpaBiaeHuUIo NpoeKTaMu

10.  http://www.pmwebinars.ru/blog/knigi-po-upravleniyu-proektami-kotoryie-mozhno-
skachat.html - Mo>HO ckauaTh KHUTH 1O YTIPaBICHUIO TPOSKTaMH, B ToM duciie B.bormanosa
«YmpaBnenue npoektamu. KoprnoparneHas cuctemMa — Iiar 3a maromy.

11.  http://www.aup.ru/books/i022.htm - DieKTpOHHBIC KHHTH 110 YIIPABICHUIO
MPOCKTaMHU

9. MaTepuaJjibHO-TeXHUYECKAasl 0a3a, He0OXOAUMAs VIS OCYIIECTBJIEHUS 00Pa30BaTEeIbHOI0
npouecca no JUCHUILINHE

MarepuanbHo-TexHuueckass 0aza, HeoOXoauMmas Ajsi OCYUIECTBJICHHS OOpa30BaTEIbHOTO
rpolecca Mo JUCHUILTMHE BKIIOYAET B CBOM COCTaB ClelMaIbHbIe TOMEICHHS:

- yueOHbIE ayIUTOPUHU IJIs1 TPOBEACHHUS 3aHATHH JIEKIIMOHHOTO THIIA;

- yueOHbIE ayIUTOPUHU JJIs IPOBEICHUS MPAKTUYECKUX 3aHITUH (CEMUHAPOB);

- yueOHbIE ayAUTOPUHU IS IPOBEACHUS TPYNIOBBIX U UHIUBUIYAIbHBIX KOHCYIbTAIU;

- yueOHbIE AayAUTOPUM [UIsI TPOBEACHUS TEKYIIEro KOHTPOJS U MPOMEXKYTOYHOU
aTTecTaluu;

- IIOMEIICHHUSI [Tl CaMOCTOSTEIbHON PabOTHI;

- OMEIICHUS A7l XpaHEHUS U MPOUIAKTHUECKOTO 0OCIYKUBAaHUS TEXHUYECKUX CPEIICTB
oOyueHusl.

CriennanbHble MOMEINIEHUS YKOMIUIEKTOBAHBI CPEACTBAMU OOYYEHHUS, CIYXKAIIUMH s
npecTaBieHus yueOHoM nHpopMamu OOIbIION ayAUTOPHH.

[Tomemienus [UIsi CaMOCTOSITENFHONW pabOThl OOYHYaIOIIMXCS OCHAIEHBl KOMITBIOTEPHOU
TEXHUKOM C BO3MOXKHOCTBIO MOAKIIOUeHUs K cetu «MHTepHeT» M obecredyeHneM AOCTyna K
3JIEKTPOHHON MH(POpPMaLIMOHHO-00pa3oBaTenbHol cpeae SAplY.

ABTOD:

[Ipodeccop kadenpr! yrnpasienus u
npeaAnpUHUMATEIILCTBA, 1.3.H. n.A. JlonmaTtoBuY

00/19ICHOCMY, YueHas cmenemb noonuce H.0. Damunus
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[puioxenne Ne 1 k padoyeii mnporpaMmme AUCHUIIITHHBI
«OCHOBBI yIpaBJIeHUS IPOEKTOM)

D oHI OLIEHOYHBIX Cpeacre
AJIS MPOBEACHUS TEKYHIECIro KOHTPOJIA YCIIEBAEMOCTH
H l'lpOMe)KyTO'lHOﬁ aTTreCTalum CTYACHTOB
mo JTuCHUIIJIMHE

1. Tunosbie KOHTPOJIbHBIC 3aJlaHUSA 1 HHbIC MaTEepUaJIbI,
HCII0JB3YEMbBIE B MPOLECCE TEKYIIEI0 KOHTPOJIA YCIIEBAEMOCTH

1. KoHuenuusi ynpasBjeHusi IpOeKTaMu
(mpoBepka copmupoBanHocTu komnereHimu YK — 2, uaaukarop YK —2.1)

Bonpocel Kk ycTHOMY onipocy

Jaiite onpeneneHrue ynpaBJIeHHUIO IPOECKTaMH.

[Tepeuncnure yrpasisieMble TapaMeTPhl TPOSKTA.

B uem cocTouT cyTh CTPYKTypHU3auH (JCKOMITIO3HIINN) TIPOCKTA?

[lepeuncnure OCHOBHbBIE PYHKLNHU YIIPABICHUS MPOCKTOM.

Uto Takoe muccust mpoekta? C Kakoi TOYKH 3peHust HOPMYITUPYETCs MUCCHS TIPOeKTa?
Omnpenenure MUCCHUIO JJIS CIEIYIOIIUX MPOEKTOB: - CTPOUTENHCTBO HEDTEMPOBOIA;
-CTPOUTENHCTBO KUJIOTO JIOMA;

-IIPOEKT PECTPYKTYpPU3ALNH IPEATIPUSATHS;

-pedopma o0O6pazoBaHUsI.

Kak cooTHOCSATCS MUCCHSI U CTpaTerus mpoexTa?

Bce nu as3er mpoekTa SBISFOTCS 00s13aTEIBHBIME (HEOOXOMMBIMH)?

UYem oTinyaroTcs ¢a3bl )KU3HEHHOTO IMKJIA U 3TAIlbl pealnu3aliy npoexra?

B uem paznuune opraHu3alMOHHON CTPYKTYpPbI IPOEKTa U NpeanpUuiTus?

Keiic. AHaau3 curyauuu

TpanckacuicKmii ra30mpOBOI — HOBBIM MapIIPYT K SKCIIOPTHBIM PHIHKAM.

OtcyrcTBHE BBIXOJA K MOPIO siBIsieTcss Oosbmiod mpobnemoit mnst TypkmeHHCTaHa, MOCKOJBKY
JieslaeT HEeBO3MOXKHBIM 3KCHOPT rasza 3a pyOex. Tpanckacnuiickuii razonposos (TCGP) otkpoer
npsiMoit Beixox B Typuuto u Ha 3anan uepe3 AzepOaifjkaH, B TO BpeMsl Kak CEroJiHs IOCTaBKU U3
3TOTO PETHOHA JOJDKHBI OCYHIECTBIAThCA Yepe3 Poccuto u Hpan.

Llens mpoekra TpaHCKacmuiiCKOro ra3onpoBofa — CHOCOOCTBOBATH CO3JAaHUIO B KAaCIUICKOM
peruoHe HOBOM  CHUCTEMbl TPAHCIOPTUPOBKM Ta3za. [ a3ompoBOj CTaHET  AJIEMEHTOM,
YBEJIMUMBAIOIIMM MHOT000pa3ue MCTOYHHMKOB M MapHIPyTOB JJISl HKCIOPTa KACHMHUICKOrO rasa B
Typuuto u EBpomy. IIpe3supeHTsl dYeTblpex TrocylapcTB — YdacTHHKOB mpoekta (I'pysus,
AzepOaitixan, Typkmenucran u Typuwus) noamucanu J[lexiapanuio B MOJAEPKKY IPOEKTA.
Ocymectnger 31y noanepxkky IIpaBurensctBo CIHA. B peanuzanuu npoekTra MNPUHUMAIOT
ydJacThe MeXJyHapojHble Koprnopauuu — B yacTHOcTH, Shell u PSG International. Croumocts
NpOeKTa olleHnBaercs B $2,5 mup.

3aganue 1019 TeKyLero KOHTPOJIA:
Bonpocsl 1i1s anaju3a:

K xakomy THIy IPOE€KTOB OTHOCUTCS JaHHBIN IIPOEKT?
Kakue ¢axTsl noarsepxaatoT Bame npeamnonoxenne?



2. Pazpa0oTKa KOHIENINH POEKTA
(mpoBepka copmupoBanHocTH komnetreHiun YK — 2, unaukaroper YK —2.1, VK —2.2)

Bonpocskl K ycTHOMY onipocy

HazoBute ocHoBHBIE (ha3bl pa3pabOTKH MPOEKTA.

UTo noHUMaeTcs NoJ| «KOHUENIUEH MPoeKTa»?

UTo BXOJUT B MOHATHE «LEJIN IPOEKTa»?

KakoBbl OCHOBHBIE XapaKTEpPUCTUKHM 3ajad, (OPMYJIHUPYEMbIX Ha cTaguu (OPMHUPOBAHUSA
KOHIICTIIINH MpoeKTa?

HazoBuTte ocHOBHBIE ATanbl pa3pabOTKH KOHLIETIUU POEKTOB.

UYto cocraBisieT CyTh NPEABAPUTEIHLHOTO aHAIN3a OCYIIIECTBUMOCTH IIPOeKTa’?

[lepeuncnure OCHOBHBIE COCTABIISIIOIINE X0AaTalCTBA O HAMEPEHMSIX.

3anaya (mpumep).

DKcrnepTHas OLleHKAa HHBECTUIIMOHHOTO PELICHUS

Kommnanus «Oriental Dream» paccmaTpuBaeT BO3MOXKHOCTh HAJIaXKUBAHUSI COOCTBEHHOTO
MPOU3BOJCTBA 330TEPUUECKOM MPOAYKIMU B Poccuu.

DKcnepThl KOMIIAHUH OLIEHUBAIOT BAPHAHTHI HHBECTUIIMOHHOTO 3aMBbICIIa, KaKIOMY M3 KOTOPBIX
COOTBETCTBYIOT pa3jMyYHbIE SKCIIEPTHBIE 3HaUeHUS (PAKTOPOB ycrexa. MakcumalibHO
OmaronpusTHoe 3Ha4YeHue pakropa = 100.

[IpoBeanTe PKCIEPTHYIO OLIEHKY MO CXEME, U3JI0)KEHHOHM B IAHHOW TeME, 3a0JHUB CIEAYIONIYIO
TaOIHILY:

®daxkrop Bec BapuanTs! mpoekra WHTerpanbHas olieHKa
A B C A B C

Crpoc Ha IPOAYKIIMIO TIPOEKTA 0,3 50 65 80

KoHKypeHTOoCcoCOOHOCTh MPOAYKIIUH 025 |70 80 90

MPOEKTa

CTaOWIBHOCTD 1IEH HA MaTepHaJIbl 0,2 80 70 50

Ham/lqmuz AJIBTePHATUBHBIX TEXHHYECKUX 015 |75 70 50

penieHunit

CJI0)KHOCTh TIPOEKTA 0,1 80 70 10

Cymma 1 - - -

[Ipoananuzupyiite BapuaHThl MPOEKTa. YeM OHM OTIUYAIOTCS?

Kakoii (kakue) mpoekTsl, Ha Bar B3rus, noanexar qanbHenIeMy pacCMOTPEHUI0?
W3menutcs nu Bame pemenue, ecinu Beca usmensires Ha (0,4; 0,3; 0,2; 0,1; 0)?
MO3KHO JI¥ 3TO KaK-TO OOBSICHUTH?

3. PuHAHCHMPOBaHHUE NIPOEKTA
(mpoBepka copmupoBanHocTr kKomnereHmu YK — 2, uamukaropsr YK — 2.1, YK - 2.2)

Bonpocsl Kk yecTHOMY onipocy
Uto Takoe nMpoekTHOe GUHAHCHPOBAHHE?
Kakwue cytiecTByOT ciocoObl TPOEKTHOTO (PHHAHCUPOBAHUS?

Kakue cymecTByroT uctouHuku punancuposanus? [Ipusenute ao0yro KiacCupUKaIHIO.
Yro moHMMAETCS 10T OPTaHU3ALMOHHBIMHE (POPMaMH MPOEKTHOTO (PUHAHCUPOBAHUS?
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[lepeuncante OCHOBHBIE YEPTHI 3aM1AAHOTO MMPOEKTHOTO (PMHAHCUPOBAHUSL.

Ha3zoBute ocHOBHBIE (POPMBI TPOEKTHOTO (PMHAHCHPOBAHUSL.

B uem ocobennoctu Cornamenus o pasgene MHPORYKIUMH Kak Clocoba MpPOEKTHOIO
¢dbuHaHCcUpOBaHU?

B 4em 3akimo9aroTcs IpenMyIIecTBa MPOSKTHOTO (pruHAHCHPOBAHMUSA?

B 4em 3akimo4aroTcsi HeIOCTaTKU MPOEKTHOTO (pruHAHCHPOBaHUS?

IIpakTuyeckue 3aganus (MpuMepbl)

3aoanue 1. Be16op GopMBbI IPUBIICUSHUS MHBECTHIINN

Bama xommanus, pacrosiokeHHas B MOCKBe M 3aHUMAIOLIasiCsl TEJIEKOMMYHUKAIMSIMH, pelInia
MOWTH B PETHOHBI». [l HamaxuBaHUS OOCITYKUBAaHHS KIMEHTOB B POCCUMCKOW TITyOWHKE
KOMITaHUU HEOO0XO0AUMO NopsiaKa 4 MIIH. J0JUIapOB.

Kakwue criocoObl puHaHcupoBaHus poekTa «Brixoa B pernoHbl» Bl MoXkeTe peyioKUTh
PYKOBOJICTBY KOMITAaHUU?

B uem npenmyiiecTBa M HEIOCTATKU NpeaaraeMeix Bamu cnoco6oB punancupoBanus?

3adanue 2. HeycwImHbBINM KOHTPOJIB: OJ1ar0 MiIH 37107

bank «bamkpemuTy paccMaTpUBaeT BO3MOXKHOCTH (DMHAHCHUPOBAHUS TPOCKTA IO MPOU3BOJICTBY
JBUTATENICH IS MUHH-TPAKTOPOB HAa MECTHOM MAIIHHOCTPOHWTEILHOM 3aBOJC 10 HEMEIKOM
TEXHOJIOTHH (paHbIIIe WX UMIIOPTUPOBAIIN).

[TorpebHOCTE (QUHAHCHUPOBAHHWS MAHHOTO TMpoeKTa cocTtaBisgeT 556 Teic. mosutapoB CIIIA.
JIOKyMeHTBI, Mpe/ICTaBlICHHbIE B OaHK, TOBOPAT O MEPCIEKTUBHOCTU M XOpOIIel MPUObUILHOCTH
npoekta. PykoBoACTBO ©0aHKa CKJIOHHO TMPHUHATH IMOJIOKUTEIBHOE pEUIeHHEe IO TOBOIY
(uHAHCUpPOBAaHUS [TAHHOTO TPOEKTa MPH YCIOBUU pa3pabOTKM W OCYIIECTBICHHUS IUIaHA IIO
KOHTPOJIIO 32 peajn3alueil mpoeKTa.

Kakue meponpusaTus o CHUKEHHUIO MPOSKTHBIX PUCKOB U KOHTPOJIIO 3a peann3anneit mpoexra Be
MOJXKETE MPEIOKUTH?

4. PazpadoTka NpoeKTHOI JOKYMEHTAUMN
(mpoBepka chopmupoBanHocTH KomrnereHud YK — 2, uaaukatoper YK — 2.1, YK - 2.2, VK —
2.3)

Bonpocel k nMCbMEHHOMY ONIpPoOCy

Kakas undopmarus 00 THBECTUIIMOHHOM MTPOEKTE MOAJIEKUT COTIaCOBaHUIO?

KakoB nopsiok nmpoBeaeHus TeHIEpa Ha pa3padOTKy MPOEKTHOM TOKyMEHTAIuu?

[lepeuncnure OCHOBHBIE JaHHbIE M TpeOOBaHMSA B 33JaHUM Ha MPOEKTUPOBAHHE OOBEKTOB
IIPOU3BOJICTBEHHOTO Ha3HAYEHUS.

Kakune marepuaibl JOJKEH NMPeICTaBUTh 3aKa3uuK MU Mepeade 3aaHus Ha MPOeKTUpOoBaHue?
[IpuBeauTe nepeuyeHb OCHOBHBIX TEXHUKO-PKOHOMUYECKHUX MOKa3aTENEH.

KakoBa norpemHocTs CMeT CTOMMOCTH ITPOEKTa Ha PAa3IMYHBIX 3Talax ero pa3padoTku?

B uem cyTh e1MHOTO NOpsKa IPOBEACHUS SKCIIEPTU3BI IPalOCTPOUTEIBHON JOKYMEHTALUH?

[To kakoMy IPUHIUITY BBIOMPAIOTCS MTPOEKTHBIE (GUPMBI?

Pacuyernble 3a1a4n.

Pacuem mexnuko-Ixonomuueckux noxazameinei.

Ha paccMoTpeHHe NOCTYNWJI MPOEKT CO CIEAYIOIIMMH XapaKTEpPUCTUKAaMHU: TOJOBOM BBITYCK
npoaykiuun — 600 komOaitHOB 1o 11eHe 125 ThIc. pyO.; YUCIEHHOCTh 3aHATHIX — 85 yed.; olrmas
CTOMMOCTb CTPOUTENLCTBA — 285 MIIH. pyO.; CTOUMOCTh OCHOBHBIX MPOM3BOJCTBEHHBIX (POHIOB —
560 muH. py0.; cebectonmocTs poaykiuu — 100 TeIC. pyo.

PaccuuTaiite crneayromue TEXHUKO-9KOHOMHYECKUE TTOKA3aTeNId ¥ 3aHECUTE UX B TAOJIHILY:
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3HaueHH

IloxaszaTens Pacuernas gopmyna o En. nuam-s1
1. MomHoCTb NpeanpUsiTus: Iena npoxykiun
B HaTYpaJbHOM BBIPAKEHHU, T'onoBoit 00beM npon3BoACTBa

B CTOUMOCTHOM BBIPQKCHUU
2. O0mmast YUCIEHHOCTh pabOTAIONIHX

3. 'onoBOi1 BBITYCK MPOIYKIIMK HAa OAHOTO
pabotatomero (BIpabOTKa):

B HAaTypaJbHOM BBIPAXKECHHH,

B CTOMMOCTHOM BBIP)KEHUH

OO1ast CTOMMOCTb CTPOHTENILCTBA
CTOMMOCTH OCHOBHBIX ITPOM3BO/ICTBEHHBIX
(G oHI0B

5. Ouenka 3¢ peKTUBHOCTH NPOEKTA
(mpoBepka copmupoBanrocTr komnereHnun YK — 2, uaaukaropsr YK — 2.1, YK-2.2, YK -
2.3)

Bonpocel Kk ycTHOMY onpocy

AHaJIU3 JEHEXKHBIX MOTOKOB MPOEKTA: NEHEKHBIA MOTOK OT MHBECTHIIMOHHOMN NESITEIBHOCTH. 23.
AHanu3 IEHEXHBIX TOTOKOB MPOEKTA: ACHEKHBIN MOTOK OT ((MHAHCOBOH JESTEIHHOCTH.

AHaJIU3 JEHEKHBIX IMOTOKOB MPOEKTA: JEHEKHBIA MOTOK OT OINEPAMOHHOW NeATeNbHOCTH. 27.
[Ipocthie MeToabI OLleHKH 3((HEKTUBHOCTH MPOEKTA.

JIMCKOHTHPOBAHHBIE METOIbI OLIEHKH 3(h(PEKTUBHOCTH MPOEKTA.

HeobxomumMocTh mOpoBeACHUS AUCKOHTUPOBAHHUS JIEHEKHBIX TOTOKOB IMpoekTa. KoHuenuus
BPEMEHHOW CTOUMOCTH JICHET.

Br160p cTaBKM IMCKOHTUPOBAHUS IPOEKTA.

Mertonpl pacyeTa CTaBKM AUCKOHTHPOBAHUA: YKPYIMHEHHBIM MeToj pacuera, Mmojeiab WACC. 32.
Mertoap!l pacueTa CTaBKA JUCKOHTUPOBAHUS: KYMYJISITUBHBIN METOJI pacyera.

OcHoBHbIe nIokazarenu d¢dektuBHOCTH TTpoekTa: NPV, IRR, PI.

[IpoBenenue aHann3a 4YyBCTBUTEIBHOCTH IIPOEKTA.

Bunel unduauuu, pekoMeHAauuu Mo NporHo3y uHbIsAuuu. [lednupoBanue u ydeT BIHSHHS
UHOISIUY Ha X0 pean3aliu MPOeKTa.

[IporpaMMHbI€ TPOTYKThI POBEEHUS TPOLIEAYPBI OEHKH PUCKOB IPOEKTA.

3agaHus VIS NPOBeJAeHUS TEKYyIero KOHTPoJIs mo reMe «OueHka 3PpPeKTHBHOCTH MPOEKTa»
(mpumepbI)

3agaua 1. Cxoavko oenee naoo?
Paccuuraiite moTpeOHOCTH TMpoekTa B (HUHAHCHPOBAHMHU, eclii Bam JnaHa ciemyromas
nHGpOpMAIIHS IO JCHEKHBIM ITOTOKaM OT CIICAYIOIIUX BUJOB JCITEIBHOCTH KOMITAHUH TI0 TPOCKTY.

IToroxku 1 rox 2 roa 3 rox 4 roa
OneparrioHHas 100 200 600 800
JIEATENLHOCTD

MuBecTuoHHas -750 -50 0 0
JIEATENLHOCTD

®duHaHCOBaA AeATEIBHOCT | 665 -100 -450 -350

3agaua 2. Kax coenamo 600y ceedicei?

Jlns Bamrero mpoekrta «CBexasi BOJa» HEOOXOIMMa pereHepupyrolas ycraHoBKa. Ha peiHke
CYIIECTBYIOT JIBE MOJICJIM YCTAaHOBOK — MOJielib A U mojenb b. HeoOxoaumasi cpaBHHUTEIbHAS
uHpOpMaIIHs IPeICTaBICHA B CIICAYIOIIEH Ta0uIe:
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Mogean A Mopean b
Cpok ciryx061 Mogenu (Jier) 10 5
[ena Momenu (ThIC. ACH. €11.) 100 50
E>xeromHbIe SKCIUTyaTaIOHHBIC PAcXO/bl (THIC. JACH. €1.) 10 15

Heo0xoauMo yuecTsb cienyromiee:
1. K koHI1y cpoka ciykObl HE OCTaeTCsl IMKBUJIALMOHHON CTOMMOCTH YCTaHOBKHU.

2. CyIecTBYIOT aJIbTepHATHBHBIC BO3MOKHOCTH JUTSI KAITUTATIOBIOKEeHHIH 1101 20% TO0BBIX
(CII0’KHBIE MPOLIEHTHI).

3. Kakyro Mmozens ycraHoBKH Bel ipeamnourere u nouemy?

6. I[lnanupoBaHue NpoeKTa

(mpoBepka cpopmupoBanHocTH KomnereHimn YK — 2, naaukaroper YK — 2.1, YK - 2.2, VK -
2.3)

Bonpocskl Kk ycTHOMY onipocy

B 4eM cocTOUT CyIIHOCTH MUIAaHUPOBAHUSA?

KakoBa ocHOBHas 11€1b TUIAHUPOBAHUS?

[TepeunciuTe OCHOBHBIE MPOTIECCHI INTAHUPOBAHUS.

[Tepeuncnure BeroMoraTelIbHBIC MMPOIIECCHI ITIAHUPOBAHUS.

B 1eM cocTOHT CyIIHOCTh arperupoBaHus KaJICHIapHO-CETEBBIX TIaHOB (rpaduKoB)?
Jaiite omnpeneneHre KOHIENTyaJlbHOMY IUIaHY, CTPaTeTHYECKOMY IUIaHYy U JIETAIbHOMY IUIaHY
MIPOEKTA.

7. B gem cocrout cymHocTh MeTona SWOT-ananuza?

8. Ilepeuncnure 12 6a30BBIX BOBMOKHBIX CTPATETHI IMTPOEKTA.

9. Ilepeuncnure hakToOphbl ycrexa Mpu CTpaTernyeckoM MIaHUPOBAHUHU.
10.I1epeunicnute pakTOphl ycrnexa Npu JeTaIbHOM IJIAHUPOBAHUH.

11.Yr1o nomxeH BKIIOYATH B ce0s IeTaNbHBIN rpaduk?

oakrwdE

Keiic. OTpadoTKa NPOEKTHBIX JOKYMEHTOB HA CTAAUU €r0 MHUIUAIUT

YkakuTe, 4TO 10JI5KHO ObITH HA MeCTe MPONYCKOB B CJIeIYI0IIeM YTBep KIeHUM:

«B xoze [mpomyck 1] npoekTa BasKHO ONPEAENTh [IPOMYCK 2] AJi OLEHUBAHMS MOJy4aeMbIX
MIPOMEKYTOYHBIX PE3YIBTATOBY

1 — peanuzanyuu; 2 — KOHTPOJIbHBIE TOYKU

1 — uenenonaranus; 2 — KOHTPOJIbHbIE TOUKH

1 — peanuzanuu; 2 — nayssl B IPOEKTE

1 — npobGnemaruzanuu; 2 — nay3sl B IPOEKTE
Kakue npoueccol npoekmnozo meneorcmenma XxapaKmepHnuvl 01 3a0ymannozo Bamu
npoexkma?...

3aganue 2.

Cpenn ciaenylomux BApMaHTOB BbIOEpUTE Te, KOTOPBIE He SIBJISIIOTCS LeJIbI0:
Hayuutbcst TOBOpUTH HAa (PMHCKOM SI3BIKE
Hayuutbcst TOBOpUTH HAa (PMHCKOM SI3bIKE HA YPOBHE CBOOOHOTO BIIa/ICHUS C HOCUTEISIMU SI3bIKA

1o 1 saBapst 2020 roga

Pa3paboTtats BeO-npuiIoKeHHEe TSI IPOBEIEHUS ONPOCOB COTPYAHUKOB 10 01 okxTsi0ps 2019
Pa3paborats sydiee BeO-MPUIIOKESHHE

Cohopmynupyiime yens ceoeco npoekma...
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3agaunue 3.
Cdopmupyiite ycTaB npoekTa, BbIOpaHHoro Bamu 1715 pa3pa6orku

YCTAB IIPOEKTA, npumep U3 NpakTUKH

Ha3BaHue npoekra: Co3naHue 1eHTpa 00CTyKHUBaHUS AOOHCHTOB

Kpartkoe HazBaHue:

HNaunmaTopsr: PykoBoauTENs IPYIIBI CTPATETHYECKOr0 TNIAHUPOBAHUS

Jara npeacraBJieHUs: «_» 200 roma

IMoarorosuia:

Oobcy:xnenue u Yemas  Ilpoexma mooxcem usmensimocss no mepe paseumusi npoexma. Ilopsook u
J0TI0JTHEHHE: codepoicanue uaMeHeHull Onpeoensiemcs ...

CozepxaHue mMpoeKTa

ObocHoBaHune CymiecTByloias opranu3anus pyHKIMOHUPOBAHHS KIMEHTCKON CEPBUCHOM CITy»KObI HE
HHULIHALTUA COOTBETCTBYET TEMIIaM POCTa KOJIMUECTBA KIMEHTOB KOMIIAHWH U TPEOOBAHUSIM K KaYeCTBY
MPOEKTa obcnyxuBaHus. JlanpHeHmiA pocT yrcina odpalleHnii KITMeHTOB, YTO HEN30eKHO MPH yBEINYECHHN

HX KOJINYECTBA, NPUBCACT K 3HAYUTCIIbHOMY CHM)KCHUIO Ka4eCTBa 06CJ’[y)KI/IBaHI/I${ ", KaK
CJICACTBUE, HEJOBOJIILCTBY, Kajgo0am u OTTOKY KJIMCHTOB.

IToTpeGHOCTE B yITy4IICHUH Ka4eCTBa OOCTY)KHBAHUS KIMSHTOB C YIETOM IIEPCICKTHBBI POCTa HX
KOJIMYECTBA MOJKET OBITh YAOBJICTBOPEHA 3a cueT co3aanust Llentpa 0OcmyxuBaHust aGOHEHTOB
(IOA). LIOA obGecrieyut 00CIy)KMBaHUE YaCTH THUITOBBIX O0OpAILCHUI aBTOMATHYECKOM
CIIPABOYHOMN CHCTEMOM, HHTEIUICKTYaIbHYIO MapLIPyTU3aLHIO O0Iee CIIOKHBIX BEI30BOB Ha
OIepaTopa, MOHUTOPHHT IIEPErOBOPOB C ADOHEHTAML.

Lenu npoexta Crparernyeckue uejau — GopMHUPOBAHUE TOMOTHUTEIBHBIX YCIOBUH IS BBIIOIHEHHS CTPATETHH
KOMIIaHHMH 110 00ECTICUSHHUIO OTPEeOHTENIEeH JOCTYTHOM CBA3BIO H BHICOKOKAYECTBEHHBIM CEPBHCOM

KpaTkocpouHble neiu — CHIDKEHHE OTTOKA KIMEHTOB 10 PUYMHE HU3KOTO Ka4yecTBa CepBUca,
obecrieueHre BO3MOKHOCTH MTPEIOCTABICHNS KAYeCTBEHHOT'O CEPBHCA NIPH YCIOBHH
3HAYUTENBHOTO U OBICTPOr0 pOcTa KIMEHTCKOW 0a3bl KOMIIAaHUH3a CUYET co3AaHus U 3()(HEeKTHBHOM
skcrutyatarwn LleaTpa obcmyxuBaHus aDOHEHTOB.

Pe3yabTaThl 1. CumxeHune 3aTpaT Ha OOCTY)KHBAHUE OJHOTO KITUEHTA;
npoeKTa 2. CHWKeHHE CPEIHEro BpeMeHH 00CITY)KUBAHUS 3a1poca;
3. YMeHbIlIeHHE KOJMYECTBA OIIEPaTOPOB;
4. YMeHbIIICHHE KOJUYECTBA 3Kajo0;
5. TloBbllleHHE UMHIKA KOMITAHUH,
6. IlomyueHue BO3MOXKHOCTH HHTEHCU(DUKAIIUM MAPKETHHTOBOM JIEITEIbHOCTH;
7. Coznmanue iaTopMBl I KOMMEPUYECKOT0 HCIONb30BaHus MomHocTel [[OA;
8. TlonyueHne BO3MOXKHOCTH JiJIsl TUBEpCcUHKaIK On3Heca;
Mpoaykr Lentp odocay:xuBanusi adonentoB (Call Center) —On3Hec-TiogpazaencHue (OTAeN) B COCTaBe
NMPOEKTa kiueHTcKor ciryk651 (KC) «DmukoM», OCHAIIEHHOE BCEM HEOOXOIUMBIM IS IIpHeMa
3HAYUTENHHOTO 00hEeMa MOCTYIAIOMNX Tene()OHHBIX BBI30BOB M oOparmieHunit uepe3 HTepHET ¢ nX
rocyenyromneii 00paboTkoil u mepeaapecalueil B 3aBUCHMOCTH OT COJICPKAHMS.
Crpykrypa 1. ITOA B cocTaBe KJIMEHTCKOIi CTy:K0bI «DINKOM»
POIYKTA e [IporpaMMHO-ammapaTHBIA KOMIDIEKC
NpPoeKTa Passepnyterit WEB-mopTan

L]
e  bBusnec-monpasnenenue (ornen) B cocraBe KC
e OcHaleHHOE ¥ OTPEMOHTHPOBaHHOE TToMetieHue Ha Teppuropun KC mromazpio He
MeHee 120 ks.
e OOyuennsiif nepconan [{OA:
o OmepaTops! U3 YKCIIa TATHBIX COTPYJHUKOB
o Texanueckuil nepconan (HabOp Mo HEOOXOAUMOCTH)
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2. Kommepueckoe otaenenne [HOA
° IInan MapKCTHUHI'a NOAPA3ACTICHUA,
° 3aKI0oueHHBIC JA0TOBOpa Ha O6CJ'Iy>KI/IBaHI/I€ KOPIIOPAaTUBHBIX KJIMCHTOB,

YuyacTHUKH N
3aHHTEPECOBAHH
bIe CTOPOHBI

3aka34uK - aKIMOHEpHI U pykoBoAcTBO komnaHuu «PJIMKOM»
@O ynkunoHaabHblii 3akazyuk — KC «®nukoM» B JiHle AUPEKTOpa
HcnosHuTe b — KOMaH/a IPOEKTa BO INIaBE C MEHEDKEPOM MPOEKTa
MocTtapumku (Benaopsl) IO u 00opynroBaHust — BHEITHUE OPTaHU3ALMH;
IHoTpednTeb- KIMeHTH «DIUKOM», aJBOKATHI, Bpaul
Hdpyrue:
e [locraBumkn MH(MOPMALIMOHHBIX YCIIYT, peKiaMHble, PR-areHcTBa;
e  KOHKypeHTH];
e UuBecrop (6aHk)

OcHoBHBIE
noTpedHOCTH
(oxkugaHus)
YYACTHHKOB

3aka34MK — OKyNaeMOCTh B IJIAHOBBIE CPOKH, KOMMEPUECKHI A3(eKT, reHepalys IeHeKHOTO
MIOTOKA, MOTy4eHne IPUOBUTH

DOyHKIMOHATBHBIN 3aKa34YMK — CHIDKCHHE KOJMYECTBA JKajlo0, TOBBIILICHNE Ka4yeCcTBa
obcnyxuBaHus, ynydnienue nokasateneil KC, kak nogpasnenenus « Onukom», HaleXHOCTh
CHCTEMBI, IPOCTOTA IKCIUTyaTalluk U OOCITYy)KUBaHUS, HU3Kasi CTOMMOCTh BJIaJICHUS] CUCTEMOM,
KBaTM(UIUPOBAHHBIH IEPCOHAN [UIsl (PYHKIIMOHUPOBAHHS U O0CITY)KMBaHHS

ITocraBmuxu (Benaopsl) I1O u o6opyaoBaHus — rmpoja)xa CBOEro MpoayKTa Mo MaKCUMAaJIbHOM
I[eHe, TOTOBOPBI HA CEPBHCHOE U TEXHUUECKOE COMPOBOXK/ICHUE, BBIXO/ Ha (DUITHAIIBI U
adGuIpoBaHHBIE CTPYKTYPBI « DITUKOM»

HcnonHuTe b — BHINOIHEHHE TIPOEKTA B CPOK, Oe3 NpeBbllleHui Oto/pkeTa, cnada [JOA Ha Gananc
KC, npoektHbie OOHYCBI

IToTpe6uTeNb — KAUECTBEHHBIN, JOCTYIHBIA CEPBUC, HATEKHOCTD

JApyrue:

e [locraBuiku MHGOPMALIMOHHBIX YCIIYT, pekiiaMHble, PR-areHcTBa — npopaxa
COOCTBEHHBIX YCIIyT

e  KOHKypeHTHI — IPOMBIIUICHHBIN 1 HHON IIMTHOHAX, OTY4YeHHE OIbITa U YPOKOB, IIPOBAIT
MPOEKTa, MMOUCK MyTei 000t « DKoMy

e lluBectop (6aHK) — MpeIOCTaBIICHHE KPEIUTa Ha BRITOAHBIX IS ce0s YCIOBUAX

OrpaHu4eHHs MPOEKTA

Kputuueckue
OrpaHM4YeHus 10
BpeMeHH

Crnada B 3KcIuTyatanuo — 1 rog

OxymaemocTh — 2 Toza

OrpanuyeHus Ha
3aTpaThl

Bromxer - MJIH pyOsei

KpenutHOoe prHAHCHpOBaHNE.

OpranuzaluoHH
ple U Apyrue
TpedoBaHUS

Bri6op nocTaBmpka 000pyIoBaHHS JOIDKEH OBITH TIPOBEICH 00s3aTENBHO Yepe3 TeHAEP.

OrpaHuyeHus1 Ha
TaT

Ha 100% 3arpy3Ky BBIAEIEH TOIBKO MEHEKEP MPOEKTa

JApyrue HOA nomxeH OBITH WHTETPHPOBAH B COCTAB KIMEHTCKOW CIyXKObI O€3 OCTaHOBKH IIpoIiecca
OrpaHH4eHus o0cmyxnBaHMs! a0OHEHTOB U IIPEAOCTABIICHUS YCITYT.
HeobxonnmocTs obecrieueHuss KOH(GHUAECHIIMATBHOCTH WHPOPMAINH [UII KOHKYPEHTOB O TPOEKTE
JI0 MOMEHTA CJIauH B ITPOMBIIIUICHHYIO SKCIUTyaTanuio (Wi Oosee)
Kpurepun 1. Cpaua [JOA B MpOMBIIUIEHHYIO SKCIUTYyaTAILMIO K «_ » 200 roxa (B TeueHHE roqa) U B
OLIEHKH paMKax yTBEp KJIEHHOTO OIO/IKETa;
YCHemHOCTH 2. OOecrieuenne K «_ » 200 roma BO3MOXKHOCTH — €XKEIHEBHOTO OOCIY>KUBaHUS

ThICAY 3aITPOCOB,;
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NPOEKTa 3. CHmKeHHe BpeMEHN O)KHUAAHHS Ha JIMHUH 10 CEKYHJ;
4. CHwKeHHe KOIMYECTBA JKAI00 0 Ha THICSYY KJIMEHTOB;
(cy uemom 5. VYMeHbIIeHHE OTTOKA KJIIMEHTOB I10 IPUYNHE HEKAYECTBEHHOTO CEPBHCAa HA _ TIPOIICHTOB;
odNcudanui 6. CHmKeHHe CTOMMOCTH 00CITY)KMBaHHS OJJHOTO KIIMEHTa 10 pyO B rof;
OCHOGHBLY 7. BBIXOZ Ha OKYNIaeMOCTh K «__ » 200 rona;
yuacmnuros) 8. TIpuObUIb OT MEpBOro rojla KOMMEPUYECKOH IKCIUTyaTallud __ THICSY pyOIei;
9. IlpuBneuenune 10 «_ » 200  roma He MeHee 2-X KOPIOPATUBHBIX KIMEHTOB [UIs
KOMMepuecKoro oociayxusanus LleHTpoM ¢ 00beMOM IpoAax He MeHee  ThIC. pyo;

YCTAB ITPOEKTA
Ha3zBaHue npoekra:
Kpartkoe HazBaHue:
Nunuuatopbl:
Jara npeacraBJieHUs: «_» 20 roma
ITonroroBui:
Oocy:xnenue n Ycemas  Ilpoexma mooicem usmenamoca no mepe passumusi npoekma. Ilopadok u
J0TI0JIHEHHE: codepoicanue usMeHeHutl onpeoensiemcs ...

CoaepixaHue NpoeKTa

Oo0ocHoOBaHue
HHHIMAIH
NpoeKTa

Iean npoekTa

Pe3yabTaTsl
NpoeKTa
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IIponykT
NPOEKTa

CrpykTypa
NPOAYKTa
NPOeKTa

Y4yacTHUKH U
3aUHTEPEeCOBAHH
ble CTOPOHBI

OcHoBHBIE
NMOTPeOHOCTH
(oskMIaHUA)
YYACTHUKOB
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OrpanuyeHusi NpoeKTa

Kputnueckue
OrpaHUYeHHs 10
BpeMeHH

Orpanuyenus Ha
3aTpaThl

OpraHuzanuoHH
ple U Apyrue
TpedoBaHuUsl

OrpanuyeHus Ha
TaT

Apyrue
OrpaHu4eHus

Kpurtepun
OLEHKH
YCHELIHOCTH
MpPOEeKTa

(c yuemom
odcuoanuil
OCHOBHBIX
YyUacmHuKoes)

3aganue 4.

Codopmupyiite «PeecTp 3anHTEpeCOBAHHBIX JIML (CTOPOH) MPOEKTA)
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PeecTp 3anHTEepecOBAHHBIX JUII (CTOPOH) MPOEKTA

Ne | 3aunTtepecoBannbie | IlpeacraBureiib O:xnjaHue OT peaju3aluu MPOeKTa
n/n JIMIA POEKTAa HHTEPEeCcOB
(opranusaumu, JIOIM, (®HO,
rPyNnbI) J0JKHOCTh)
3ananue 5.
Cohopmupyiite «Ilaan ynpap/jeHUsi 3aHHTEPECOBAHHBIMHM JIMIAMH (CTOPOHAMH)

NPOEKTa» MO0 npeajiaraeMoi popme

IInan ynpasJ/ieHus1 3aMHTEPEeCOBAHHBIMM JIMLAMH (CTOPOHAMM) NPOEKTA

3anHTepecoBa)
HHasi CTOPOHA

Bausinu
e/
HHTEepec
(A, B,
C,D)

BosJiieuenHo
CTh
(Texky1as)
(1,2,3,4,5-
0asbl)

BosiieyenHo
CTh
(xenaemas)
1,2,3,4,5-
0asLIbI)

Crparerus
B3aHUMOAEHCT
BUSA

I'padux,
4acToTa
uHpopmMupoBa
HUA

Conep:xanue u
BO3/elicTBHE
H3MEeHeHMil Ha
3aMHTEpPeCcOBaH
Hbl€ CTOPOHBI
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[Ipu 3amonHeHuu rpadsl 3 «Bnusaue/mHTEPECY CIENYyET pYKOBOJICTBOBATHCS MaTPHIICH
(CM. pUCYHOK).
VpOBeHb 3aHHTEPECOBAHHOCTH

Huskui BEBICOKHH
Huzkuii 4
A B
MHuHHMaIbHOE ITocTOosIHHO
VCHIHE HHGOPMHPOBATH
YpoBeHb
BJIAHAHHA
C D
BJACTH - 3
( ) VI0BIeTBOPATH Knrogepsie HTPOKH
. NOTPeOHOCTH
BrIcoKHH \

7. YnpasiieHue CTOUMOCTBIO IIPOEKTA
(mpoBepka cpopmupoBanHocTH komnereHun YK — 2, unaukaroper YK —2.1, YK -2.2, YK -
2.3)

Bonpocsl Kk yecTHOMY onipocy

Yewm ompenensieTcss CTOMMOCTb TpoeKTa’?

JlaiiTe onpeneneHne MOHATHIO «OI0IKET» MPOEKTa.

Jaiite onpeneneHne NOHATHIO «CMETa» MPOEKTa.

[lepeuncnure BUBI OLIEHOK CTOMMOCTH MPOEKTA M YKAXKUTE HA KAKUX CTaIUSAX OHU IIPUMEHSIOTCA.
Ilepeuncnure pecypcebl, KOTOPBIMU OIPENEISETCS CTOUMOCTD ITPOEKTA.

[lepeuncnure maru o OLEHKE 3aTPaT IPOEKTA.
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Jaiite onpenesieHne NOHATHIO «OI0IKETUPOBAHUEY.

Ot 4ero 3aBucHT (hopMa MPEICTaBICHUS OIOIKETOB.

[Tepeuncnure TUTIBI OIOPKETOB B 3aBHCUMOCTH OT CTaJMH KU3HEHHOTO ITHKIIA.

[lepeuncnure OCHOBHBIC TOHSATHUS TPATUIIMOHHOTO METOJa KOHTPOJSI M METOAa OCBOCHHOTO
o0bema.

B uem cocTonT CylHOCTH MPOTHO3UPOBAHUS 3aTPaT?

B ueMm cocTouT 11€71b COCTaBICHUS U NIPEICTABIICHUS OTYETHOCTU?

Keiic. Anaau3 curyauuu. Ilpoekt aBToMaTn3anum 10KyMeHTO000pOTa

KpynHast MockoBckas ¢upMa 1O TPOU3BOJICTBY M TPOJAAXe JIMKEPOBOJOYHBIX H3ICITIHHA
WHUIMHPOBATA  MPOEKT  aBTOMAaTH3allMM  JOKyMEHTOOOOpOTa, KOTOPBIA  TOJpazyMeBal
MIPOEKTUPOBaHKUE, pa3padOTKy U BHeApeHHe Intranet-ceTh. B kadecTBe 3aka3unMka NpOEKTa
BBICTyITMJIa caMa (UpMa, a B KauecTBE I€HEPAIBLHOTO IMOAPSIYNKAa — KOHCAJITHHTOBas (QupMma,
CTICIMANM3UPYIOIAsACS Ha TIPEJIOCTABICHUH YCIYT B OOJACTH COBPEMEHHBIX WH(POPMAIMOHHBIX
texHosoruii. [Ipu 3TOM KOHCanTHHTOBas (UpMa B3sla Ha ceOsi 00sS3aTENbCTBA CAMOCTOSITEIFHO
CIPOEKTUPOBATh BCIO CHUCTEMY JIOKYMEHTOOOOpOTa U CO3[aTh €€ CHJIAMH CYONOJpsiIHOMN
copTBEpHOI PUPMBI.

Ha craguu meperoBopoB ObUIM OIpeaeraeHbl 00bEeMbl, CPOKM M CTOMMOCTbh IPOEKTa, KOTOpas
SIBJISTIACh OIJIATOW yCIYr KOHCAJITUHTOBOM ¢upMbl. [Ipu 3TOM omjata yciyr KOHCaJITHHTOBOM
GUpMBI 3aBHCENTa OT KOHKPETHBIX PE3yIhTaTOB — CO3MaHUS CHCTEMBI JOKyMEHTOOOOpOTa B
OTrOoBOpeHHbIe Cpoku. W3 00meli cToMMOCTH MPOEKTa YacTh JACHEXKHBIX CPEACTB Ijla Ha OIUIaTy
pabotel copTBepHON (GUPMBI, MpUUeM padoTa MPOrPAMMHUCTOB OIEHWBAJIACh B 3aBUCHMOCTH OT
3aTpavueHHOT0 BPEMEHH, T. €. UCNOJb3ys MOBPEMEHHYIO CUCTEMY OILIaThl TPY/a.

[locne oxoHuUaHUS MEPBBIX JBYX OTalOB IPOEKTa OKa3ajJoCh, YTO KOHCAITUHIOBas Qupma
BBITIOJIHIIIA PAabOTHI TOJBKO M0 MEPBOMY 3Taly, MOJIydniIa OIJIaTy pe3ylbTaToB TOJBKO MO MEPBOMY
sTamy, HO CO(TBEepHOW ¢upMe 3aruiaThia yKe 3a JBa JTama, T. €. 32 BCe BpeMs pabOThI
MpOrpaMMUCTOB. PykoBoauTENns MpOEKTa CO CTOPOHBI KOHCAJTHHTOBOM (QHUPMBI paccuuTal
MOKa3aTea KOHTPOJII CTOMMOCTA U JIOJIOKUJ pe3yiabTaThl PYKOBOJCTBY. PykoBoacTBO
KOHCAITUHIOBOU (prpMBbl 0OHAPYKHIIO, UTO JAHHBIA MPOEKT C TOUKU 3PEHUS UX PUPMbI a0COJIFOTHO
HepeHTabeneH. Ha coBemanuy, MOCBSIEHHOM OOCYXACHHUIO CJIOKUBLICHCS CHUTyallud, OBLIO
MPUHATO pelIeHUEe OOpaTUTHhCS K 3aKa3UMKy C MPESIOKEHHEM IMEePecCMOTPETh YCIOBHS JIOTOBOpA
BBHJIy CEPhE3HOTO YBEINUEHUS 00bEMOB PA0OT U YCIOKHEHUS YCIOBUMA UX pealli3allHH.

Bomnpocs! aiis1 ananausa:

Ha ocHoBe kakux nokasareneil pyKOBOAMTENIh MPOEKTa MOT Obl BBISIBUTH OLIMOKU B YIPaBJICHUU
CTOMMOCTBIO?

Kakne ommbOku ObUM JOMYIIEHB B YIPABJICHUU CTOMMOCTBIO CO CTOPOHBI KOHCAJITUHIOBOMN
bupmb1?

Kak BrI onieHnBaeTe pelieHue, NpuHATOE Ha COBEIaHUH?

Kakoe pemienue 66110 Ob1 O0JiEe 11E1€C000pa3HoO, o Bamemy MHEHUIO?

8. KonTpoJs npoexra
(mpoBepka copmupoBannoct kommnereHuun YK — 2, unaukaropsr YK —2.2, YK —2.3)
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Bomnpocsl Kk yecTHOMY Oonipocy

KoHTposb IPOEKTHOM ACSATEIBHOCTH KaK IIPOLIECC.

Llesb 1 Ha3HAUEHUE KOHTPOJISL.

OTKIIOHEHHS KaK 00BEKT KOHTPOJIS.

Metoasl KOHTPOJIS TAPAMETPOB IIPOEKTA U €T0 peaanu3alyi.
Buabl KOHTPOIISI TPOEKTHOM NEATEIBHOCTH.

Cucrema KOHTPOJIS IPOEKTA.

oakrwdE

Keiic. AHaau3 curyauum.
MexaHu3M KOHTPOJs B pupme « BpuTHII TeJIeKOM»

B ¢upme «bputnm Tenekom» LIEHTpadbHBIM 3JIEMEHTOM CHUCTEMbl (DMHAHCOBOTO KOHTPOJIS
apisgerca Oromxker. IIponecc dopmupoBanus OrojkeTa HauWHAETCS C Pa3pabOTKU MATUIETHETO
I1aHa. OTOT IJIaH OYEHb JeTalbHbIA. 3HAYUTEIbHOE BHUMAaHHE B HEM YJENSETCS BO3MOXXHOMY
COCTOSIHUIO PBIHKOB M KOHKypeHIIMH. OH cocTaBiisieTcsi B (opMe 0anaHCOBOro oTyeTa ¢ yKazaHUEM
BO3MOXHBIX MPUObUIEH U YOBITKOB. 3aTe€M Ha OCHOBAaHUM MATUJIIETHETO IUIaHA MEHEIKEepbl
OTJIEJIEHUI pa3palaThIBAalOT JleTaIM3UpPOBaHHbIE OIOKEThl CcBOMX OoTAesneHuid. Ocoboe BHUMaHUE
OHM YJAENAIOT BO3MOXHBIM JIOXOJaM M pacxojaMm, 00ecleynBalOIUM BBINIOJHEHHE MSATHIETHETO
mwiaHa. Jlng Ttoro 4ytoObl OOECTIEYUTh COMOCTABUMOCTH JAHHBIX IO PA3IUYHBIM OTHEICHUSIM,
PYKOBOACTBO (pripMbI TpeOyeT, 4TOOBI BO BCEX OTACICHHSIX OyXTalTepcKas OTYETHOCTb M pacyeT
IIPOM3BOJICTBEHHBIX U3EPKEK BEIUCHh B COMIOCTaBUMOM (opme.

[Tocne Toro xak ¢popMUpOBaHKE MATUIETHETO IJIaHA U JIETAIM3UPOBAHHBIX OIO/IXKETOB 3aBEPILIECHO,
OIO/KEThl CTAHOBATCS OCHOBHBIMU KOHTPOJBHBIMU JIOKyMEHTaMu opranuzauuu. [Ipouenypa
KOHTPOJISI BKJIIOUAET B ce0sl MPOBEICHUE €KEMECSTUHBIX U €KEKBApTAIbHBIX 0030PHBIX COBEIIAHUMN
Ha YpOBHE TMpaBJEHHUS OTAEJCHHUI, Ha KOTOPBIX peaJbHO IMPOBEIEHHAs JESATeNbHOCTh U
JNOCTUTHYTBIH YpOBEHBb H3JEPKEK COMOCTABISIETCS C 3alUIaHUPOBAaHHBIMHU TOKaszaTensMu. [lpu
BO3HUKHOBEHUHU OTKJIOHEHUN COOTBETCTBYIOIINE MEHEKEPhI JOKHBI ObITh TOTOBBI OOBSICHUTD MX
MIPUYMHBI.

Cucrema KOHTPOJISL CITYKUT TaKKe MHCTPYKTUBHO-CIIPABOYHON CHCTEMOM JUIsl T€X, KTO Y4acTBYET B
BbIpaboOTKe pemieHuid. B paMkax Or0KeTOB OTAENEHUI yCTaHABIMBAIOTCS JIMMUTHI KalUTAIbHBIX
BIIO’KeHUH. PykoBoauTe M OTAEICHHI MOTYT MPUHMMATh PELICHUS 00 WHBECTUIUSAX B Ipeleax
CYMM, €CIIi COOTBETCTBYIOIIME 3aTpaThl B OwJkeTe He yKazaHbl. [l OOJBIIMX KalmUTaJbHBIX
3aTpaT MO KPYINHBIM MPOEKTaM, a TaKKe M0 HampaBJICHHUSIM, OTCYTCTBYIOIIUM B OIOKETe,
HEO0OX0IMMO CcOrjlacie PyKOBOJICTBA BBICIIETO YPOBHSL.

Bomnpocs! aiis1 ananmsa:

C kakuM# GYHKIHUSIMH U MOJICHCTEMAMU CBSI3aHa TMOJICUCTEMa KOHTPOJIS B BHILICIPUBEICHHOM
npumepe?
Kakoii 00beKT KOHTPOJIS SBJISIETCS OCHOBHBIM?

Kak M0XHO 0xapaKkTepru30BaTh OMMCAHHYIO BBIIIE CUCTEMY KOHTPOJIS IO YPOBHIO YIIPABICHUS
KOMITaHUEH?

9. YnpasjieHue pUCKOM NPOEKTa
(mpoBepka copmupoBanHocTH KommereHnd YK — 2, unaukatoper YK —2.2, YK - 2.3)

Keiic. Anaim3 curyanuu. IIpoekT co3nanus cnenuajau3upOBAHHON QJIOTHINM ISl SIPYCHOIO
NMPOMBICJIA IOHHBIX MOPOJ PbIO B NPUOPEKHOM 30He N M I05KHBIX OCTPOBOB

[ensasMu peanusanuu MpoeKTa SBISAIOTC:

CO3/IaHHE CTIEUATN3UPOBAHHON SPYCOTOBHOM (PIOTHUIIMK B paMKaxX €IMHOTO MPEANPUATHS B LEIIX
pa3BuTHs prOpexkHOro peidosoBcTBa B 30HE N 1 KOXKHBIX OCTPOBOB;

HpOMBIH.IJIQHHI:IfI JIOB €KCTOAHO HEAOUCTIOJIB3YCMbIX 00BEKTOB MOPCKOI'0 MpOMBICJIA,
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HU3YUCHUC, I—)KCHepI/IMCHTaﬂbHBIf/'I n HpOMLIH.IHGHHBIﬁ JIOB TMIOJHOCTBIO HCHUCIIOJIB3YECMbIX PpPaHCC
00BEKTOB MOPCKOTO IIPOMBICIIA;

BBIITYCK BBICOKOKAUECTBEHHOW PHIOHOM MPOIYKIIMHY HAa YPOBHE MEXTyHAPOAHBIX CTaHIAPTOB;
pa3BUTHE B3aMMOBBIT'OJHOTO IApTHEPCTBA U TOProBiu co crpaHamu ATP;

MHTETPALUs B MEXKAYHAPOJHYIO CHCTEMY MapKETHHTa PHIOHBIX MPOJIYKTOB;

coznanue He MmeHee 250—300 DonoTHUTENBHBIX pab0YNX MECT.

B X0AC€ NMPCABIHBCCTUIIMOHHOTO aHa/In3a U MPOCKTUPOBAHUA OBLJIH BBISIBJIIEHBI PUCKH U OIIPCACIICHBI
MEpbI UX MPEAYNPEKICHNUS, PEACTABICHHBIC B TAOIUIE HIXKE:

Pucku O1eHKa pUCKOB, MEPBI NPEAYNPEKICHUS

I'mbens cynna B ciydae aeiictBust|CTpaxoBaHHE Cy/HA B 3apYOEKHBIX CTPAXOBBIX KOMITAHHSX
IIPUPOJTHO-ECTECTBEHHBIX PUCKOB
H3menenne opraHu3anyy | 3aKperyieHue 3a NpeAnpusTHeM Ha (eaepanbHOM ypoOBHE HEM3MEHHOH KBOTHI
pactipezieneHuss KBOT HAa  BBUIOB|Ha BBUIOB OMOpPECYpCOB C MOMEHTA BBIJaYM pa3pelieHus] Ha CTPOHMTENBCTBO
OuopecypcoB B MepuUOA JeCTBHA|CYyJOB M Hadaja peaau3allid NPOEKTa, Ha OCHOBE JOrOBOpa O IOJJEPIKKE
IIPOEKTA U €r0 OKYIIaEMOCTH JIM3UHIA C JeNapTaMeHTOM [0 pbI00n0BCcTBY MUHCENbX03Ipoaa

TpancnopTHble pucku npu npogaxe |CTpaxoBaHHE IPy30B

IIPOAYKIMH U 3aKYIKe MaTepuanbHO-|IIponaxa ToBapoB ¢ NEpexoAOM OTBETCTBEHHOCTH II0 PUCKAM OT IPOJAABLA K
TEXHUUYECKHUX PECYPCOB TOKYTIATEII0

Nupasiumonnstit, aedusuuonHeii ¥ |[IpumMeHeHne B KOHTpakTax  IMOCTaBKM  NPOJAYKIUH  BaJIOTHBIX U
BaJIFOTHBIN PUCK. MYJIBTHBAJIIOTHBIX OrOBOpOK. [IprMeHeHne TexHOoI0ruu (phloYepCHBIX CEINOK.
IlonuTnueckue pucku [lepBoHauanbHas perucrpanus cynoB B o(QuiopHOH 30HE C HOcnenyromei
peructpanueii B PO, B mopty N roxxHoit 0bmactu

Bonpocwl ona ananuza:

Kakue, nmo Bamemy mMHeHMIO, HEJOPAOOTKM B aHAJIM3€ U OLICHKE PUCKOB MOXKHO OOHAPYXUTH B
MIpe/ICTaBJICHHOM BbIIlI€ MaTepuae?

OneHuTe MEpONpUITHSI IO CHIKEHUIO PUCKOB. SIBJISIOTCS JIU TaHHBIE MEPONPUSITHS aI€KBaTHBIMU
BBISIBJICHHBIM (haKTOpaM prcka?

TecThl HA 3HAHHME OCHOB yNpaBJieHHs poekTamMu o cranaaprty PMI PMBOK Guide
(mpoBepka copmupoBanHocTH KomrereHimn YK — 2, unaukaroper YK —2.2, VK — 2.3)

1. KTO roToBHUT ILUIaH yNIPaBJIEHUS POEKTOM?

A. PYKOBOI[I/ITCJ'IL IIPOCKTa U YICHLI HpOGKTHOﬁ KOMaH/bI

B. Cnoncop npoekra

C. 3aka3zyuk

D. Vnopapnsoomuii KOMUTET

2. B mpouecce yero npoucXoauT AaHAJM3 TPeOOBAHMIT K KOMMYHUKAMAM
3aHHTEPEeCOBAHHBIX CTOPOH?

A. IInaHnpoBaHuss KOMMYHHKaIUN

B. CocraBnenus ycraBa npoeKTa

C. Pacnipoctpanenust uHGopManuu

D. Peanusanuu npoekra
3. TpeOoBaHue 3aKa34nka, YTO0bI BCe KOHCYJIbTAHTHI KOMIIAHUM MCIIOJHUTEIS
HMeJIH CepTHPHUKATHI PO EeCCHOHAA 10 YIIPABJICHHIO IPOEKTAMH,

ABJACTCH NPUMEPOM

A. JlonyueHus

B. Orpannuenus
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C. HUckmoueHus
D. BeipaBHUBaHUS pecypcoB

4. Moxxer JiM IPOeKT ObITh 3aKPbIT B KOHLIE (a3b1?

Ha, B cnydyae 3aMeHbl PYKOBOAUTENS MPOEKTa
Hert, mpoekT 3aKpbIBaeTCst TOIBKO MO 3aBEPIICHUH BeeX (a3
Ja, B cmydae NpUHATHUS 3aKa34UKOM TaKOTO PELICHUS

Ma, B cnydae ucuepranus 0OJbIIeNd YaCcTH JEHEKHBIX CPEJICTB, OTIYIIEHHBIX
Ha IPOEKT

COow>

5. Kakas cutyanus camasi He0JIaronpusiTHas ¢ TOUYKH 3pEHUs PYKOBOIUTEIsSt
npoexkra?

A. Y mpoekTa ecTb JiBa CIIOHCOpa — CO CTOPOHBI 3aKa3YMKa U CO CTOPOHBI
HCIIOJIHUTECIIA IPOCKTA

B. Cnoncop 1 3aka3uuk mpoekTa paboTaroT B OJTHON KOMIIAaHUHU

C. VYV npoekta OTCYTCTBYET CIIOHCOP, HJTU CIIOHCOP HE 3aMHTEPECOBAH B
YCIIEITHOCTH

D. 3aka3umk nmpoekTa KOJUICKTUBHBIN (HAaIpUMeEp, COBET TUPEKTOPOB)

6. B uém 3akiII0YaeTcsi OCHOBHAS 3a7a4a PYKOBOJAUTEJISI IPOEKTa NP
BBINOJHEHNH IIAHA NpoekTa?

A. B 1M4YHOM BBINTOJIHEHUW Har00JIee OTBETCTBEHHBIX U CIIOXKHBIX MPOCKTHBIX
3a1a4

B. B pa3zpaboTke miaHa yrnpaBieHUs POEKTOM
C. B HeBmemarenbcTBe B pabOTy KOMaHIbI
D. B xoopauHanmu AeHCTBUI KOMaHIBI JJIs1 BBITIOJHEHHUS TUTaHA ITPOEKTa

7. KTo npuHHMAaeT pelleHHs M0 MPUHSITHIO U3MeHeHni 0a30BOr0 IJIaHa
npoexkra?

A. Cnoncop npoekra
B. PykoBoautesns nmpoekTa

C. VYmpaBnsromuii KOMUTET (MM 3aKa3YMK MPOEKTa MO COTIACOBAHUIO CO
CIIOHCOPOM)

D. PYKOBOI[I/ITCJ'IL IMMPOCKTA WJIN ITOJIb30BATCIIN IPOAYKTA IIPOCKTA

8. KTo0 10/1:KeH MOJy4YnTh IUIAH yNPaBJIeHUS NPOEKTOM?

A. Bce Y4aCTHUKHU MIPOCKTA, HO C pa3H0171 CTCIICHBIO ACTaIN3allkun

B. Bce Y4aCTHUKHU MMPOCKTa AOJDKHBI ITOJIYYHUTh OJUH U TOT K€ JOKYMCHT
(O,[[I/IHaKOBaSI CTCIICHDb ,HeTaJ'II/I3aI_II/II/I)

C. 3aka3uuk U CIOHCOp MpOeKTa
D. Bce, kpome 3aka3uuka M CIIOHCOpA MPOEKTa

9. PykoBoauTe/ib NpoeKTa BeJAeT KPYNHbIil MPOEKT Mo pa3padoTke
NporpaMMHoOro odecnevyenusi. Kpuruyecku BaxxkHbIM GaKTOpOM AJ1s1 3TOI0
NPOEKTA SIBJISAETCA CTOMMOCTB €ro peajusanuu. Pykosoaurenio npoexkra

cJIeyer:

I:\ A. TIoJ0XHThCS Ha BHIILIECTOSIIEE PYKOBOJICTBO B OTIPE/IeIeHUH O0pKeTa
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o0ecrieueHuss KauyecTBa

BricTaBuTh CUeT 3aKa34MKy 3a BCE MEPHI 10 yAYUYIICHUIO Ka4ecTBa
PeanuzoBath Hanbos€€ BO3MOKHOE KAUECTBO HE3aBHCUMO OT 3aTpar
Peamu3oBriBath MCPBI [0 YIIYUIICHHUIO Ka4eCTBa 10 TEX MOP, IMOKAa BBII'OAbL
OyIyT MepeBeInBaTh 3aTPaThI

O Oow

10. YT0 MO:KHO CKa3aTh 00 HHTEHCHBHOCTH MPOIECCOB KAKIO0M IPyNnbl
MPOLECCOB MPOEKTA?

A. VHTEHCHBHOCTH KaX/I0¥ I'PYIIIIBI IPOLIECCOB OJJMHAKOBA HA MPOTSHKEHUH
BCET0 JKU3HEHHOTO IIMKJIA TIPOEKTa

B. MHTeHCHMBHOCTH IpyMIbl IPOLECCOB MJIAHUPOBAHUS OOBIYHO CMEIIEHA OJInKe
K HavaJxy MPOEKTa, a UHTEHCUBHOCTH TPYIITHI IIPOLIECCOB UCTIOTHEHUS OOBITHO
cMelieHa Onmke K KOHITY TPOeKTa

C. He cymecTByeT 3aKOHOMEPHOCTEH, OTIPENENSIONNX HHTEHCHBHOCTD TPYIIIT
MIPOIIECCOB HA MPOTSHKEHUH KU3HEHHOTO IUKJIA TPOEKTa

D. IIpoueccel 3aBepiieHnst 0OBIYHO COBMAAAIOT [0 MHTEHCUBHOCTH C
IpoLeccaMu KOHTPOJIA

11. Yro siBasieTCA OCHOBHBIM HeJOCTATKOM (YHKIIMOHAIbHOMN CTPYKTYPBbI
opranusauum?

A. 3aBHCHUMOCTbH PyKOBOJUTEIS MPOEKTA OT PyKOBOJUTENEH APYrUX MPOEKTOB

B. JIBoiiHoe moaunHeHne (PyKOBOAUTEIIO TPOEKTa U PYHKITMOHATBHOMY
PYKOBOUTEIIO)

C. OrtcyrcTBHE pYKOBOAMUTEINS TPOSKTOB
D. V ¢dynkumoHaNbHON CTPYKTYPHI HET HEIOCTATKOB

12. Kakum o6pa3om M0:kHO chopmyimpoBaTh npasujio [lapero s ynpaB/jieHus
Ka4yecTBOM?

A. Bonbiiasg yacte HpO6J'ICM BBI3BIBAETCS OTHOCHUTEILHO HEOOJIBIINM
IIpOUCHTOM IIPUYINH

Cample ClI0KHBIE HpO6JICMBI BBI3BIBAIOTCA OZ(HOﬁ WM ABYMS IIPpUYINHAMUA
HpO6J’I€MLI MOKHO PCHINTDb, TOJIBKO YCTPAHUB BCC ITPUYINHBI

HpO6J’I€MLI MOZKHO PCHIUTE B CIIy4a€ yCTPAHCHUSA OﬂHOﬁ, caMoi CHUJILHO
BIIMSIONICH IIPUYKUHBI

U0 W

13. KakoBa ocHOBHAafl 11eJ1b YCTaBa MPOeKTa corjiacHo cranaapry PMBOK?

A. TIpoBeneHne TEXHUKO-3KOHOMUUECKOTO 0O0CHOBAHMS MPOEKTa

B. ®opmanbHblil cTapT NpOEKTa U Ha3HAYEHHUE PYKOBOAUTEIIS IPOEKTA
C. IloaroroBka KOHTpakTa IO MPOEKTY

D. Onpenenenue naTsl 3aBepiieHHs U OI0/pKETa MPOEKTa

14. Kak cBsi3aHbI npouiecchl YIPaBJIeHUs MPOEKTOM M (ha3bl ’KU3HEHHOI 0 UKJIA
npoexkra?

A. B xaxno#i ¢a3ze )KU3HEHHOTO IMKJIA IPOEKTa JOJDKHBI IEHCTBOBATh MPOLIECCHI
YIPaBJIEHUS U3 KaXA0M IPYNIIBI IPOLIECCOB YIIPABIECHUS TPOEKTOM

B. Tlporecchl yrpaBiieHUs! TPOEKTOM U (ha3bl MPOEKTa — 3TO CHHOHUMBI

C. IIpomecchl yrpaBieHus: IPOEKTOM U (ha3bl MPOEKTa HUKAK HE CBSI3aHbI
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B

15.

16.

17.

18.

19.

20.

D. Jlns nmepBoii ¢a3sl MpoeKTa BHIIOIHIIOTCS TOIBKO MPOIECChl MHUIIMAIIUH, a
JUIA ITOCJIEIHEN — TOJIBKO IPOLIECCHI 3aBEPILICHUSA

BpiaBUralOT /1M 3aMHTEpecOBaHHbIE CTOPOHBI (KpOMe 3aKa34uKa)
TPeOOBaHUs K MPOEKTY?

A. Jla, HO TOJIBKO CIIOHCOP MPOEKTa
B. Ha, aTo ObiBaeT Bceraa

C. Her, He BBIABUTAIOT

D. Jla, 3T0 BO3MOXHO

IL1an yHupagpJieHUs1 pUCKaAMH BKJIIOYAET:

A. Tlonxoapl, ”HCTPYMEHTbI U UICTOYHUKU JAHHBIX, KOTOPHIE MOTYT
HCIIOJIb30BATHCS MPU YIIPABIEHUH PUCKAMH B IIPOEKTE

B. N3HauanbHO yCTaHOBJIEHHBIE PUCKU

C. WpenTndunmpoBaHHBIC PUCKU U IUIAHBI pearupoBaHMs HA HUX

D

[Ipouenypsl ynpaBiieHHs] pUCKaMU B KOHKPETHOM MPOEKTE U 3aITOTHEHHbBIN
peecTp pUCKOB

Kaxkas u3 ciexyommx crpaTeruii paspemeHuss KOHQJIMKTA JaCT caMblid
HeO0JIAarONPUATHBIN pe3yJbTaT?

A. HzGeranue
[Ipunyxnenne
Kommpomuce
CoTpyaHu4ecTBO

OCOow

Yrto u3 CJIeaAyuero HEBEpPpHO B OTHONICHHH IMAPAJIJICJIbHOI0 BbINIOJITHCHUSA
3aj1a4, KOTOpbI¢ 00BIYHO HOJI)KHbI BBIIIOJIHATHCH HOCJICIIOBaTeJIbHO?

A. OHO MOBBIIIAET PUCK

B. OHo cHIXaeT NpoA0KUTEIBHOCTh MPOEKTA
C. Ono Ha3bIBaeTcs OBICTPBIM MPOXOJIOM

D. Owno Ha3zbiBaeTcs cxxaTHEM

Bo Bpemsi coBelllaHus 110 CTATYCY MPOEKTA BCe YYACTHUKH Pa3roBapuBaIOT
0JTHOBpPEMEHHO, 00Cy:KIal0Tcs Bee Bonpochl noapsia. Kakoe npasuiio
nposeaeHusi 3(PpPeKTUBHBIX COBEMIAHUN He ObLI0 CO0I01eH0?

A. O003HAYNTH 11€JIb COBEIIAHNS

B. Ompenenuts BOpock! i 00CYKIEHUS U pa30ciaTh MOBECTKY

C. He cocTaBieH MpOTOKOJ BCTPEYU

D. Iony4ynth moaTBEPKACHHE OT YIaCTHUKOB O BO3MOXKHOCTH MIPUCYTCTBHUS

Ha koM J1eKHT OTBETCTBEHHOCTDh 32 KA4€CTBO l'lpOCKTa?

Ha cnioncope

Ha 3akazunke

Ha pykosoaureie mpoekra
Ha npoextHoi koMane

oOow>
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21. OcyIIIeCTBJIﬂeTCﬂ MPOEKT 10 U3Ir0TOBJECHHUIO 3JICKTPOHHBIX yCTpOﬁCTB.
I[.]'Iﬂ HETro H606XOL[HMO 3aKYIIMTh MaTepualJibl, KOTOPLIC HOﬁ)IyT Ha
H3rOTOBJIEHHE NMEeYATHBIX IJIaT. Bce 37TM KOMIIOHEHTHI ABJISIIOTCS
CTAHAAPTHBIMH J€TAJIAMU, UMECIOIIUMHUCH Y HECKOJIbKHX IOCTABIIUKOB.

Kakoii U3 KOHTPaKTOB HAa MOCTABKY 3THX KOMIIOHEHTOB BepoOsiTHee BCEro
Oyaer 3aKJ/iloueH?

A. KoHTpakT ¢ pUKCHPOBAHHOW LIEHON
B. Konutpaxt «Bpems u marepuaibn
C. KoHTpakT ¢ BO3MeIIEHHEM 3aTpaT
D. KoHTpakT ¢ Bo3HarpaxJeH1ueM

22. Komanpga MPOEKTa pacCMaTPUBAET BOIIPOC O MOKYIIKE YCJIYI'd HJIH
CaMOCTOSITEJILHOM BbINOJHEHUH JAHHOM paﬁoTbI. OaHum u3 3JIEMECHTOB,
KOTOprﬁ UM HE CJICAYET YIUTHIBATH B CBOEM aHAJIN3E, ABJIACTCH:

A. llena mocraBmuka
B. Tlpouemypa moamucaHusi A0roBOpa y MOCTaBIIMKA

C. CTOMMOCTH M HaJIM4YWE TIPOU3BOICTBCHHBIX IIIOMIA/ICH B CBOMX TIOMEIICHHUSIX
D. Texumyeckuii mepcoHaI MOCTABITUKA

23. Kro onpenensier Tpe0oBaHuUs K KaueCcTBY MpoeKTa?

A. 3akazumk

B. Cnoncop

C. PykoBoauTenb MpoekTa
D. JIro6oii n3 mepeuncieHHbIX

24. Y10 He 10JKHO ObITh BKJIIOYEHO B IJIAH YIIPaBJIeHHS 3aKynIKaMu ?

A. JIoroBopeHHOCTH, Ha KOTOPBIX OyIyT CTPOUTHCS] OTHOIIECHUS C TOAPSAIUKAMH
B. Turmbl KOHTPaKTOB, KOTOPbIE OYIyT UCIOJIb30BAHbI

C. PexBHU3UTHI NOTEHUIUAIBHBIX TOCTABIINKOB

D. CnocoObl opranu3anyu OTYETHOCTH MOCTABIIMKOB

25. Tlpumep Kakoro Tuma ordera 06 ucnojHeHuud Bam npencraBien?

18

20 —5

15 4

10 1

5 .

0 - : |
MNaHoebIH  DAKTUYECKUIA

A. OTtuyeT 0 KauecTBe

B. Ananu3 oTKIOHEHHMIA
C. Ananus TpeHa0B

D. Juarpamma Ilapero

26. Yero He 10.I2KeH J1eJIaTh ONBITHBII PYKOBOIMUTE/Ib MPOEKTA B pa3ropope?

A. TlognepxuBaTh TOUKY 3peHHUsI coOeceHUKa
B. TlomnepxuBaTh BU3yaIbHBIH KOHTAKT, IPOSIBIIATH HEBEPOATHHYIO PEAKIHIO
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27.

28.

29.

30.

31.

32.

C. 3amaBarb yTOYHSIOLINE BOIPOCHI
D. ToBoputh rpomMue, €Ciid €ro He HOHUMAIOT

Kaxkoii U3 TUIIOB KOHTPAKTOB 00bIYHO 00Jiee PUCKOBAHHBII 111
noxKynareJs?

A. ®uxcupoBaHHas IIeHa C BOZHAIPAXACHUEM 3a PE3YyJIbTaT
B. Bpewms u maTepuanbl

C. KoHTpakT ¢ BO3MEIIEHHEM 3aTpaT

D. ®ukcupoBaHHas 1ieHa

K xakoMy MeTo1y pearupoBaHusi OTHOCHTCS pellieHHe PYKOBOAMTEJIs
NPOEKTA 0TKA3aThCs OT 3aKYNKH 000PyA0BAHMA 32 IPaHMLIell B CHILY
BBICOKO# BEPOSITHOCTH 33/IeP>KKH €ro Ha TAMOKHE H MOKYNKY aHAJIOTHYHOT 0
00opyaoBaHMS BHYTPH CTPaHbI?

A. VYkinoHeHue
B. Cuawmxenue
C. Ilepemaua
D. Ilpunstue

PykoBoauTesb NpoeKTa NpPOBOJMT MepBoe cOOpPaHUe M0 00CYKIEHUI0O PUCKOB
npoekTa. Pe3yjJbTaroM coOpaHus ABJIAIOTCH:

A. TlepeueHb MOTEHIIMAIBEHBIX PHCKOB

B. Osxmmaembie MoCIeNCTBUS HACTYIUICHHS] PUCKOB
C. Crparerun pearupoBaHusi Ha PUCKH

D. KadecTBeHHBII aHAIN3 PUCKOB

da3a pa3padoTKu MPOEKTA M0 CO3IAHNI0 HOBOI'0 NPOrPAMMHOI0 MPOAYKTA
nouTu 3apepuiena. Ciaenymwomue pasbl — TeCTUpOBaHUE U BHeapeHue. [Ipoekr
Ha 2 Hexe M onepexaeT rpadpuk. Ha yem 10/15keH CKOHIIEHTPUPOBATH CBOM
YCHJIMSI MeHeKep MPoeKTAa Nnepe/ nepexoaom K cienywmeii gpaze?

A. Ha nonrBepkieHUM coIepIKaHMsI
B. Ha koHTpoJie kauecTBa

C. Ha otdere o BbIMOJHEHUU PabOT
D. Ha KoHTpoJIe CTOUMOCTH

IIpouecc moaTBEP:KIEHUS CONEPKAHUS — ITO:

A. YTBepxkaeHue T0KyMEeHTa, ONMCHIBAIOLIETO COJIEpKaHUE TPOEKTa

B. ®opmanbHOE NPUHATHE YYAaCTHUKOM IPOEKTa pe3ysibTaTa MpOeKTa
(TpOMEXYTOYHOTO HJIM OKOHYATEIHHOI0)

C. VrBepxnenue UCP

D. Hu oxHO U3 epeyrCcIeHHOTO

Bam npoexT BBIXOAMT 32 PAMKH YCTAHOBJICHHOT0 BpeMeHHU. UTo0bI
YJI0KMThCSI B CPOKH, PYKOBOAUTEJb 0TAE/IA COIVIACHJICH NPeJ0CTABUTh BaM
ABa pecypca 1Jist padoThl HA/l BAIIUM NPOEKTOM. JTO IpUMep

A. Cxarus
B. bsicTporo npoxona
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33.

34.

35.

36.

37.

38.

C. Pacnpenenenus pecypcos
D. KoppekTupoBKH KajieHIaps pecypcoB

Y10 noka3bIBaeT MaTpuia pacipeacjacHusd pOJ'[EifI H OTBETCTBEHHOCTH?

A. TlogunHEHHOCTH JItO/IeH B MPOEKTHON KOMaH/Ie

B. JleiicTBUS y4aCTHUKOB IIPOEKTA [0 OTHOLIEHUIO K Pa3IMYHBbIM
pe3yibTaTaM IpoeKTa

C. YwucieHHBII COCTaB MPOEKTA IS KAXKI0H pOIIH

D. CocraB u ¢pyHKINH yIIPaBISIONIET0 KOMUTETA IPOEKTa

Ha BcTpede KOMaHIbI NPOEKTA OAUH U3 YICHOB KOMAH/bI NPeIJI0KII
NMPOBECTH I0NOJHUTEIbHbIE PA00THI M0 MPOEKTY, HE BXOsIIIUE B
YTBEP:KIEHHOE COJeprKaHNe POEKTAa, PACCUMTHIBASL HA YBeJMYeHH e
YAOBJIETBOPEHHOCTH 3aKa34uKa. MeHel:Kep MPoeKTa 0TBETHJI, YTO B IIEPBYIO
ouepeab HAAO0 CPOKYCHMPOBATHCS U BHINOJHUTH YTBEpPKIeHHbIe pad0Thl. ITO
npumep

A. Tlpormecca BHeCeHU U3MEHEHUN B COAEPKAHNE TTPOCKTA
B. KouTpons conepxanus

C. Amnanmsa kadectBa padboT

D. Jlekommno3uiuu paboT

PykoBoauTesb mpoeKkTa HAEHTH(PUIUPOBAJT PUCK, KOTOPBIA MOMKeET
NMPOU30MTH B NMPOEKTE HA CaMOil MOCJIeHel CTAAUN MPOEKTA, KOTOpPasi
cocrouTtcs yepe3 roa. Koraa Hy:kHO co31aBaTh IUIaHbI pearupoBaHUA
Ha pUCK?

A. Cpazy nocie uaeHTH(PUKAIUH

B. B cooTBercTBUU ¢ MeTOIOM Oeryiiel BOJHBI — 3a 1-2 mMecsa
JI0 HACTYIUICHHUS PUCKa

C. Ilocne nposicHeHus1 BceX 00CTOSATEILCTB

D. Ecnu puck He KpUTHUYEH, TO Cpa3y MOCIE ero BOZHUKHOBEHUS

Kakoii n3 nepe4yucieHHbIX PUCKOB Yallle BCero HeCéT MOKynareJib B CiIy4dae
3aKJII0YeHUsI KOHTPAKTA ¢ ((PMKCUPOBAHHOM 1eHOH ?

A. JlnurtenbHoe coriacoBaHue YCIOBUI KOHTpaKTa
B. VYBenuueHnue crToMMOCTH KOHTpaKTa

C. HeB03MOXHOCTb MOTHBHPOBATH MOCTABIINKA
D. HesblnosHeHNe yCIOBUM KOHTPAKTa

Kakoii Tun OICHKHA M3 NMEPECINCITCHHBIX HUKEC MOKHO UCIIOJIB30BaTh Cpa3dy
mocJji¢c MHUIHAIIMN leOGKTa?

A. Ouenka kaxaoro u3 snementos WBS

B. Orenka «cHU3Y-BBEPX»

C. OrueHka KaXI0¥ BBITIOTHSAEMOM oniepanuu
D. Ouenka o ananory

B npoexre no MmoxepHuU3an UM 000py/10BaHUSI HEOOXOAUMO 3aMEHUTDH BCe
NPUHTEPbI KOMIIAHUM HA 00J1ee cOBpeMeHHbIe. B cepeaqune nmpoekra 4yacTb
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39.

40.

41.

42.

43.

44,

patounx, MeHAOIKUX 000py10BaHNe, ObL1a 3aMeHeHA IPYTMMH, TOH Ke
KBAJTH(UKALUM U He TPeOyoIuX 00y4eHusl.
H3menuTcs Ju coaep:kaHue npoexkra?

A. Her, nockonbky paboThl HE U3MEHHIIIUCH

B. Her, nockonbKy He ObUIO U3MEHEHUS LieJIel IPOEKTa

C. J[la, mockonbKy Tenepb paboTaroT APYrue JTHOIH

D. /[la, nockonbKy J1t000€ U3MEHEHUE BEAET K M3MEHEHHUIO COAEPKaHUs IPOEKTa

Bbl npucTpanBaere KOMHATY K cBOeMy ioMYy. Bbl 1oropapuBaerecs ¢
TeHNOAPSAYUKOM 0 AaTe 3aBepuieHusi. OH cUHUTaeT, YTO B JIy4LIeM cJIy4yae
AJIs1 3aBeplIeHnsl HeoOXxoauMo 7 Heaelb, B xyamem—17 nenens. Haubouee
BeposiTHas oneHKka — 9 Henesb. C nomoumbio Meroga PERT BuinosHuTe
OLIEHKY 0’KM/1IaeMOr0 BpeMeHH 3aBeplIeHMus.

A. 9 Henenb

B. 10 nenensn
C. 11 menens
D. 12 nenensn

B uém 3akiIr04aercs crparerus NPUHATHSA I HETATHBHBIX PUCKOB?

A. Co3ganue BpeMEHHBIX, JCHEKHBIX H PECYPCHBIX PE3€PBOB

B. UrnopupoBaHue puckoB, IOCKOJIbKY OHU HE MOTYT CYIIIECTBEHHO
MOBJIMSTH Ha IPOEKT

C. TNoHmxeHHne BEPOSITHOCTH BOZHUKHOBEHUS PUCKA
D. Pa3paboTtka miaHoB u30eraHus pucKa WIIA CMATYEHUS €ro MOCIEICTBHI

Yto u3 ciaenyoniero siBjsieTcsi HelmpueMJieMbIM METOI0M COKPAILeHHUs
pacnucanusi?

A. OT3bIB pecypcoB C Tex 3a/1a4, KOTOpbIE UMEIOT BpEMEHHO! pe3eps,
U IPWIOKEHHUE UX K 3a/la4aM Ha KPUTHYECKOM ITyTH

B. Cxarue

C. BrICcTpBI TPOX0]

D. CumkeHne KxadyecTBa MpOAYKTa 0e3 coriacoBaHus C 3aKa34YNKOM

Bam npoexT BHIXOAMT 32 pAMKH YCTAHOBJIEHHOT0 BpeMeHHU. Bbl npoBepsieTe
rpauk nNpoeKTa u BUANTE, YTO ONePAINIH, KOTOPbIEe J0JKHbI HAYaThCS
1ocJe/10BaTe/IbHO, MOKHO HA4aTh OJJHOBPEMEHHO. JTO MpUMep

A. Cxarus

B. Beictporo npoxoaa

C. Pacnpenenenus pecypcoB

D. KoppekTupoBkH KajieHIaps pecypcoB

Kak yacTo npoBoanTcs oueHkKa 010/1:KeTa npoekra?

A. OauH pa3 B ka0 (a3e npoexra
B. OnHoxpaTHO B X0/€ MPOEKTa

C. Heckomnbko pa3 1o Xo1y IpoeKkTa
D. Opnun pa3 1o Havana npoekTa

YT0 MOKHO CKA3aTh 0 MOKa3aTeasx npoexkra, ecau CPI >1, SV<0?

A. DxoHomus Or0/pKeTa U OTCTaBaHUE OT Tpaduka
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45

47.

48.

49,

50.

46.

B. DxoHoMmus OroKeTa U onepexeHue rpaduka
C. Ilepepacxon OromkeTa 1 onepexeHue rpapuka
D. Ilepepacxox Oromxera U OTCTaBaHUE OT rpaduka

. €T npoeKT no BHeJAPEHUI0 HH(POPMANMOHHOM CHCTEMBI.
MoskeT Jin yTBepKIEHHBIN 010/17KeT epecMaTPUBATHCS B X0/1e MPOEKTa
B CTOPOHY YMEHbIIIeHHUs ?

A. Moxer B cilyyae coOKpalleHHsl TpeOOBaHUH 3aKa3unKa
B. Moer 1o peieHuto pykoBOJUTENs IPOEKTa

C. MoXeT 1o pemeHno MoJib30BaTeNeH MPOayKTa MPOEKTa
D. He moxer

OcHoBHas Nnpu4inHa KOHq).]'II/[KTOB B [IPOEKTE — ITO:

A. Cpoku npoekra

B. CroumocTs mpoekta

C. JIudHBIE MOTHBBI

D. AnMuHUCTpaTHBHBIC MPOIIEAYPHI

Ha uTto U3 nepe4nc/ieHHOr0 HHKe B EPBYI0 oYepeab J0JKHA ObITh
HANPaBJIeHA MOTHBAIUA BO BHEILIIHEM NpoeKTe?

A. Ha cBoeBpeMeHHO€ 3aKpbITHE 3TANOB MPOEKTa
B. Ha nyumuiii uHIUBHUIYaIbHBIN PE3yIbTAT

C. Ha xomaHmHy0 paboTy

D. Ha skoHoM#mIO OrOKETA MPOEKTA

B npouecce niiaHMpoBaHUs MPOEKTA B MATPUYHOI OPpraHu3auuu
PYKOBOJIUTE/b POEKTA ONPeAesiI, YTO eMy TPeOyIoTCsl 10MOJIHUTEeIbHbIe
pecypcebl. K KoMy OH 10/12K€eH 00PaTUTBCS € 3alIPOCOM HA PecypChbi?

A. K ¢pyHKIIMOHATBEHOMY PYKOBOUTEIIO
B. K 3auHTepecoBaHHBIM JIMIIAM IPOCKTA
C. K 3aka3uumky mmpoekra

D. K agmMunucTparopy mpoekra

YileH KOMaHAbI IPOEKTA He CIPABJsieTCsl ¢ MOCTABJIEHHBIM 3a/JaHHEM, TaK
KaK OH He 04YeHb ONbITeH B padoTe mo pa3padoTke cucrembl. MexKIy TeM, HET
HHMKOI0 B Opranu3auuu 6oJjiee KBaIu(GUIHPOBAHHOI0, YeM OH. UTo 10./KeH
NpeANPUHATh PYKOBOIUTEb MPOEKTa?

A. CtuMynupoBaTh €ro MaTepHaIbHO

B. Caenatb BbIrOBOp

C. OtnpaBuTh €ro Ha 0Oyyaromue Kypcol
D. Hcnonb3oBaTh yacTh pe3epBa MpOeKTa

Mo7KHO /1M TOBOPUTH 00 YCIEIIHOM peau3aluy PoeKTa, B ciIy4yae
nepepacxona 0roa:xxera npoexkra Ha 3%?

A. Jla, ecniu npyrue orpaHdYeHus MpoeKTa (coaeprkaHue, KauecTBO, CPOKH)
0oJiee BaXKHBI JUIs 3aKa3UUKa

B. Mla, mockoyibKy CyMMa IIPEBBILLIEHUS HE3HAUUTEIbHAS
C. Jla, HOCKOJIBKY CyMMa IIPEBBIIICHUS MTOTIAIaeT B TPAHULIBI pe3epBa Ha
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BO3MOJKHBIC ITIOTCPU

D. Her, nockoibKy yCleUIHbIM MPOEKT BO3MOXKEH TOJIBKO IIPU OTCYTCTBUH
repepacxona JIeHer

Kuwoun k Tecry:
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39.
40.
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43.
44,
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46.
471.
48.
49,
50.
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Kpurtepuu onenku ¢popm Tekymero KOHTpoJisi

KpuTepuu onieHKkH 0TBETOB Ha YCTHBIE BONPOCHI 110 HIKAJIe 3a4TeHO / He 3a4TEeHO

Onpoc — MeToa KOHTPOJISI 3HAHWM, 3aKJIIOYAIOUIUICS B OCYIIECTBICHUU B3aUMOJECHCTBUS
MeXAy MpernoaaBareyeM U CTYJAEHTOM MOCPEICTBOM MOJY4YeHHsI OT CTYJEHTa OTBETOB Ha 3apaHee
chopMynupoBaHHbIe BOMpockl. Kputepuu oOlleHMBAaHMS: TIOJMHBIA pa3BepHYTHIM OTBET Ha
MOCTABJICHHBIM BOMpPOC; apryMeHTalus; yYMEHHE IUCKYyCCHpPOBaTh IO TeMe, OTHOCSIIEHCS K
BOIIPOCY; KyJIbTypa PEUH.

OneHka «3a4TeH0» — MOJHOE WIN YACTUYHOE COOTBETCTBUE KPUTEPHSIM.

OneHka «He 3a4TEHO» — HECOOTBETCTBUE KPUTEPHUSIM.

Kpurepun ouenku tecra

Tect — WMHCTPYMEHT OILICHUBAHMWS YPOBHS 3HAHUUM CTYAEHTOB, COCTOSIIIMNA U3 CHCTEMBI
TECTOBBIX 3aJaHUi, CTAaHJAPTHU30BAHHOW TMPOIEAYpbl IPOBEJACHUS, OOpabOTKM U aHaIM3a
pe3ynbTaToOB.

O1eHKa «OTJIMYHOY» BBICTABJISAETCS MPU YCIOBUHU MPABHIBHOTO OTBETA CTyJACHTa Ha Ooiee
gyeM 85 % TeCTOBBIX 3aIaHHH.

O1eHKa «XOPOIII0» BBICTABIISCTCS MIPH YCIOBUM NPABUIILHOTO OTBETa CTyAeHTa Ha 71-85 %
TECTOBBIX 3aJaHHUH.

OneHka «yIOBIETBOPUTEIHHO» BBICTABISICTCS NMPU YCIOBUU MPABWILHOTO OTBETa Ha 56-
70 % TeCTOBBIX 3aJaHUN.

OneHka «HEYJTOBJIETBOPUTEIBHOY» BBICTABISIETCS MPU YCIOBUM TMPABUIBHOTO OTBETa Ha
55 % TecTOBBIX 3aJJaHUN U MEHEE.

Kpurepun oieHKM NHCHMEHHOT0 ONPoOca

Onpoc — MeToa KOHTPOJISI 3HAHHM, 3aKIIOYAONIUICS B OCYIIECTBICHUH B3aUMOJECHCTBUS
MeXIy MpernoAaBaTeNeM U CTYJACHTOM MOCPEICTBOM MOMy4YeHHs OT CTYJACHTa OTBETOB Ha 3apaHee
chopMyTUPOBAHHBIE BOTIPOCHI.

OneHka «OTIWYHO» BBICTABISIETCS 3a TMOJHBIM OTBET Ha IMIOCTABJICHHBIM BOMPOC C
BKIIIOUEHHEM B COJEpKaHHE OTBEeTa JEeKIUH, MaTepuanoB Yy4eOHUKOB, JOMOJHUTEIBHOMN
TUTEPaTyphl 0€3 HABOASIINX BOIIPOCOB.

OreHKa «XOPOIIO» BBICTABISECTCS 3a MOJHBIA OTBET HAa MOCTABIEHHBIA B OMPOC B 00BeMe
JEKIMU C BKIIOYCHHEM B COJIEp)KaHHE OTBETa MaTepuajoB Y4eOHHMKOB C YETKUMH OTBETAaMHU Ha
HAaBOJIAIIKE BOTIPOCHI IIPETIOAaBaTeIsl.

OneHka «yIOBIETBOPUTENBHO» BBICTABISETCS 3a OTBET, B KOTOPOM O3By4€HO Ooliee
MOJIOBUHBI TpeOyeMOTo MarepHala, ¢ MOJOKUTEILHBIM OTBETOM Ha OOJBIIYIO YacTh HaBOISIIHUX
BOTIPOCOB.
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OI_IGHKa CHCYHOBJICTBOPUTCIILHO» BBICTABJIACTCA 34 OTBCT, B KOTOPOM O3BYYCHO MCHCC
IIOJIOBHHBI Tpe6yeM0r0 Marepuajia HWJIM HCE O3BYYCHO TIJIaBHOC B COJACPKaHHWU BOIIPpOCa C
OTPULATCIIBHBIMU OTBETaMMU HaA HABOJAIIMC BOIPOCHI WM CTYACHT OTKa3ajJCd OT OTBCTA oe3
MpeaABapUTCIIbHOTO 00BSICHEHHS YBAXKUTCIIbHBIX ITPUYINH.

Kpurtepnu onleHKkH perieHusi NPaAaKTHYECKUX 3aIaHMIi, pacyeTHBIX 3a/1a4

[Ipy pemieHMM TPAKTUYECKUX 33JaHUN  Pa3pelIeHO MOJb30BATHCSA  TAOJUYHBIMU,
HOPMAaTHBHBIMH, CIICIUAIN3UPOBAHHBIMH  YIIPABICHYECKUMH, BEPOSTHOCTHO-CTATHCTUYECCKUMHU,
HKOHOMHKO-()MHAHCOBBIMHU CIIPABOYHBIMH MaTepUalaMH.

O1neHKa «OTIIMYHO» - CTYJCHT SICHO M3JIOXKHJI YCIOBHE PEIICHHS 33aJaHHs ¢ 000CHOBaHUEM
TOYHOM CCBUIKOM Ha (popMyJibl / IpaBuia / 3aKOHOMEPHOCTH / SIBJICHUS;

OmeHka «XOpoIIO» - CTYIEHT HW3JIOKWII YCIIOBHE DPEIICHHs 3aJaHus, HO C OTIACITbHBIMHU
HECYIIECTBEHHBIMH HETOYHOCTSIMH TPH CCBhUIKaxX Ha (OpMynbl / mpaBuia / 3aKOHOMEPHOCTH /
SIBIICHHS,

O1eHKa «yJOBIETBOPUTEIBHOY - CTYACHT B IEJIOM HM3JIOKWII YCIOBHE PEIICHHS 3a/IaHus, HO
C OTHENBHBIMH CYIIECTBEHHBIMH HETOYHOCTSIMH TIpH CChUIKax Ha (opmynsl / npaBuia /
3aKOHOMEPHOCTH / SIBJICHUS,

OrneHKa «HEYAOBIETBOPHUTEIBHO» - CTYIACHT HE YSICHWIJI YCIOBHE DPEIICHUS 3aJaHHs WU
perieHue He 000CHOBAN CCHUTKaMU Ha (POpMYJIbI / TpaBuiia / 3aKOHOMEPHOCTH / SIBJICHUSL.

Kpurepun oneHku BbINOJHEHUA KeillCOB
HayuHo-TeopeTnueckuii ypoBeHb BBIIIOJHEHUS KEMC-3a1aHUS U BBICTYIIJICHUS
[TonHOTa pemenus kerca
CreneHp TBOpYECTBA U CAMOCTOSITEIBHOCTH B MOJIXO0/JIE K aHAJIU3Y Keiica U ero pelieHnIo
@dopma wuzNOXKEeHUs Marepuana (cBOOOJHAs; CBOMMH CJIOBAMH; TI'PAaMOTHOCTh YCTHOW WJIH
MMUCHbMEHHOU peyn)
Kynbrypa peun, xecToB, MUMHUKH MPU YCTHOM Mpe3eHTAINH
[TonHOTa U BCECTOPOHHOCTH BHIBOJIOB
Hanunuue coOCTBEHHBIX B3IUIAI0B Ha MIPOOIeMy

OHGHKa «OTJIHYHO» - O6yanOHlHﬁCﬂ B IIOJIHOM 00BbEME H3JI0KHUI YCJIOBUEC PCIICHUA Keﬁc-:’:aﬂaHHH
I10 BCEM IIPECACTABICHHBIM KPHUTCPHUSIM,

OHeHKa «Xopomo» - O6y‘l&IOIJ.[HfIC5[ B IIOJIHOM 00BbEME H3JIOKHII YCJIOBUC PCIICHUA Kelc-3a1anus,
HO C OTACJIBbHBIMHM HECYIICCTBCHHBIMH HETOYHOCTSIMH II0 BCEM IIPCACTABICHHBIM KpHUTCPHUSIM,
OHeHKa «YHAOBJICTBOPUTCIIBHO» - 06yqa10mnl71c51 B IIOJJHOM OOBEME H3JIOKHUII YCIIOBUC PCIICHUSA
Keic-3aanus, HO C OTACIBbHBIMHU CYHICCTBCHHBIMHA HCTOYHOCTAMH 10 HCKOTOPbBIM
npcaCcTaBJICHHBIM KpUTECPHSIM,
OHeHKa «HCYHOBJICTBOPHUTCIIBHO» - 06y‘IaIOH_[I/II71051 HC YACHHJI YCIIOBHC PCIICHUA Kelc-3aanus,
IMOJIHOC€ HECOOTBETCTBUC IMMPCACTABIICHHBIM KPUTCPUAM.

1.2 Cniucok BonpocoB U (WJiM) 3aaHUI 17151 IPOBeIeHNsI MPOMEKYTOYHOI aTTecTaluu

Cnmcox BONPOCOB K 3a4eTy
(mpoBepka copmupoBanHocTH Komnereniun YK — 2, unaukaroper YK — 2.1, YK -2.2, VK -
2.3)
1. Ilenu ynpaBieHHs MPOEKTaMHU.
2. 3anauu, periaeMble B IpoLecce YIpPaBJICHUs IPOSKTaMU.
3. Mecro ynpaBieHUs IPOEKTaMU B IPOEKTHOM IIUKJIE.
4. ®a3pl nporecca ynpasiaeHust MpoeKToM. OCOOEHHOCTH 1A TEIbHOCTH MEHEDKEpa MPOeKTa Ha
Kaxaoi dase.
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5. ConepxkaHue 1 Ha3HAYEHUE CETEBOTO TUIAHA.

6. Coxepkanue u Ha3HAUYECHUE (PUHAHCOBOTO IUIAHA PeaTU3aI[H MIPOEKTA.

7. HWcTopuueckuil OnbIT pa3BUTHS METOJOB YIIPABIICHUS MPOECKTAMHU.

8. CpencTBa IOCTHKEHHS ENICH YIIPABICHUS IPOCKTaMHU.

9. OcHoBHbIE (PAKTOPBI, MPUHUMAECMBIE BO BHUMAHHE IIPH YIIPABICHUH MTPOEKTOM.

10. Kputepun kadecTBa ynpaBiIeHUS TPOSKTaAMHI.

11. Bugpl pucKOB, CBSA3aHHBIX C BHIMIOJIHEHUEM WHBECTUIIMOHHBIX ITPOEKTOB.

12. MeToabl CHWKEHHUSI pPUCKOB, CBS3aHHBIX C BBITOJIHEHHEM WHBECTUIIMOHHBIX ITPOEKTOB.

13. TeopeTnuko-UrpoBasi TPAKTOBKA CTPATETHI yIIpaBIICHUS! pUCKaMH Ha (a3e pean3aiiy MpoeKTa.
14. PazneneHrie OTBETCTBEHHOCTH, CBSI3aHHOM C PHCKAaMU, B IIPOLIECCE YITPABICHHS TPOCKTOM.

15. /lunamuueckoe IporpaMMUpPOBaHNE — TEOpPETHUECKas OCHOBA pa3pabOTKU MH(POPMAIIMOHHBIX
MO/JIeJIEH MPOEKTA.

16. Merox kputnueckoro myti (CPM) u ero npuinoskeHue K npooiieme yrpaBiieHus! TPOSKTaMU.
17. KoMmneHcanus pucKOB yBETUYEHHSI POAOJKUTEIIBHOCTH padoT.

18. McToYHHMKY TaHHBIX O paboTax.

19. McTouHMKY TaHHBIX O pecypcax.

20. DxcrepTHAs OIeHKA KaK HCTOYHUK JJAHHBIX O PadOTax U pecypceax.

21. HopmupoBaHue KaKk HCTOYHUK JAHHBIX O pad0Tax U pecypcax.

22. OcoOeHHOCTH MTPUMEHEHHS CITPABOYHOM JIUTEPATYPHI JUIsi 000CHOBAHUS TIPOIOJKUTEITBHOCTH
paboT U MOTPeOHOCTH B pecypcax.

23. [lonsTre u Ha3HaYeHNE HH(POPMAITMOHHON MOJIETTH TTPOCKTA.

24. HazHaueHne OCHOBHBIX CTPYKTYP JaHHBIX HH(OOPMAITMOHHOM MOJIENIH ITPOCKTAa.

25. Haznauenue, cozepkanue 1 0ToOpakeHUE paclpeAeIuTeIbHON TaOIUIIBI.

26. TpeGoBaHMsI K CETEBOMY IIJIAHY.

27. MeTtoapl TIOTHYECKOTO KOHTPOJISE KOPPEKTHOCTH CETEBOTO IJIaHa.

28. JIoKyMEHTHPOBaHKE CETEBOTO IJIaHA U ero oToOpakeHue B hopme rpaduka ['aHTa.

29. OTBETCTBEHHOCTh MEHEKEPa MPOCKTA U YIIPABJICHHUE €IO.

30. ConeprkaHue AesITeNbHOCTU MEHEKepa MPOEKTa M0 BHIIMOJIHEHUIO CETEBOTO IJIaHa.

31. CornacoBaHue U yTBEp>KJICHHE CETEBOTO IUIaHA.

32. Jloructuyeckuii, puHAHCOBBINA U KaJPOBBII aCIIEKThI YIIPaBICHUS TPOEKTAMHU.

33. Llenu u conepxaHue TEXHOJIOTHYECKOTO MPOIecCa MOHUTOPUHTA.

34. ConeprkaHue TEXHOJIOTMUYECKOTO Mpoliecca MepecMoTpa IIaHa ¢ y4ETOM He IPEIBUICHHbBIX
paHee 00CTOSATENbCTB.

35. OnepaTuBHOE yrpaBieHHE pecypcamu Ha (pase MOHUTOPUHTa MTPOEKTA.

36. MuTtepdeiicHbie U TEXHOJIOTUYECKUE PEUICHHS MO IEP>KKH MOHUTOPUHTA BHITIOJTHEHHS IPOEKTA.
37. B3aumoeiicTBre MEHEIKEPOB Pa3IMYHOTO YPOBHSA B IIPOLIECCE MOHUTOPUHTA MIPOEKTA U
OTIEpaTUBHOTO MEPECMOTpa IJIaHa.
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Oo0pa3sen Ousera

OI'BOY BO «SpocnaBckuii rocynapcTBeHHbIN yHuBepcuTeT uM. IL.I. JleMunoBa»
Kadenpa ynpasieHus u npernpuHAMaTEIbCTBA
Hamnpasnenue noarorosku 38.03.01 SxoHoMuKa
Hanpasnennocts (mpoduinb) «DOUHAHCOBBIN U yIIpaBIEHYECKUHN YUET, aHATIU3, ayJUT», «OUHAHCHI
U KpenuT», «MupoBasi 3KOHOMHUKA U MEXIyHapOIHbII Ou3HECH
Jucuuninza: «OCHOBBI YIIPaBICHUS IPOEKTOM

BUJIET Ne 1

1. TectoBoe 3aganue (Bapuanrt 1)
2. 3anaua

3aB. kadenpoit

KaHJ. 9KOH. HayK, IOLEHT J.1O. bproxanos

IIpumep TecToBOroO 3a1aHuA
TecToBbI€ 3aJaHNs K IK3aMeHY M0 JUCHUIIINHE «OCHOBBI YIIPaBJIEeHUS MPOEKTOM
(mpoBepka chopmupoBanHocTH KommnereHun YK — 2, uaaukatoper YK — 2.1, YK -2.2, VK —
2.3)

Bapuanr 1
1. BeiOpaTh TepMHH, JJIs1 KOTOPOTO BEPHO OIpeAeiieHrne «Oyayuii moTpeOuTe b pe3yabTaToB

MIPOEKTay:

WuBecrop mpoekra
KoopaunaiimonHsiii coBer
Kyparop npoekra

Komanna npoexra

Komanpa ynpaBieHus: IpoeKTOM
PykoBoauTesns npoexta
WNuunmatop npoekra
+3aka3uMK nMpoexkTa

2. BeiOpath TepMHH, AJ11 KOTOPOTO BEPHO ONPEEICHNE «OCYILECTBIAET (PMHAHCUPOBAHUE IIPOEKTA
3a CYET CBOUX WJIM IPUBJICYCHHBIX CPEACTBY:

+HUHBeCTOp MpoOeKTAa

KoopauHaoHHBIH cOBET

Kyparop npoekra

Komanpna npoekra

KoMaHnpja ynpaBineHus: IpoeKTOM

PykoBoauTens npoexra

WNHunmatop npoekra

3. UTo U3 HIKE NMEePEYNCICHHOTO HE SBISIETCS BUIOM OPraHU3allMOHHOM CTPYKTYpbI YIPaBICHUS
MIPOEKTOM:

-(QyHKIIMOHAIbHAS

-MaTpHyHas

+tcTparernyeckas

-TIPOEKTHAs
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4. Be1Opatb TepMUH, Uil KOTOPOTO BEPHO OTIPEIEIeHNE «KOJUIEKTUBHBIN OpraH, KOTOPBIN
BBIOMPAET MPOEKTHI [T pean3aliy, YTBep)KIaeT MJIaHbl padoT U UX U3MEHEHUs1, Ha3HAYaeT
KypaTopa U yTBEPKIAeT PYKOBOJUTEIS IIPOCKTa»:

NHuBecTop nmpoekra

+KoopauHauMoHHBIHA coBeT

Kyparop npoekra

Komanna npoekra

Komanna ynpasieHus npoeKToM

PykoBoauTens npoekra

5. Kaxkotii 610/pkeTHOM POPMBI U3 HUKE TIEPEUUCIICHHBIX HE CYIIIECTBYET:
-OI0/KET JTOXOJIOB M PacX0JiOB

-OIO/KET IBIKECHHUSI ICHEKHBIX CPEJICTB

+010/17KeT 3aTpaT

6. BeOpaTh TepMUH, JIJI1 KOTOPOTO BEPHO OTIPEICIICHUE «WICH KOMaH/IbI YIPABICHUS IPOCKTOM,
JUYHO OTBEUAIOIINN 32 PE3YIbTAThl MPOEKTaY:

-HBecTOp nmpoekra

-KoopauHanroHHbI COBET

-Kyparop npoekra

-Komanpa npoekra

-KoMaHnia yripaBieHus NpoeKkToM

+PykoBoauTeb MPOEKTA

-MHuimarop npoexra

-3aKa34yuK MPOEKTa

7. BoibepuTe NOHSATHE «IIPOTPaMMa MPOEKTOBY:

-COBOKYMHOCTb IIPOEKTOB, HAXOIAUIUXCS B KOMIETEHIIMU OJIHOTO IIEHTPa OTBETCTBEHHOCTHU
+rpynna B3auMOCBSAI3aHHbBIX POEKTOB U PA3JIUYHBIX MEPONPUSATHI, 00beIMHEHHbIX 001Iei
1eJIbIO ¥ YCJIOBHSIMH MX BbINIOJTHEHUSI

-KOMILJIEKC B3aUMOCBSI3aHHBIX MEPOTIPUSATHUI, IPEAHA3HAUYCHHBIX JIJIS TOCTHKEHUS TOCTaBICHHBIX
1eJel ¢ yCTaHOBJICHHBIMHU TPEOOBAHUSMU K KAYECTBY pe3yJIbTaTa B T€UCHHE 33JaHHOTO BPEMEHU U
IIPH YCTaHOBIEHHOM OIOKETe

8. IIpoekTHBI 0duc 3T0:

+noapasaesieHne, KOTOpoe MOMoraeT — o0Jier4aeT Npouece aAMIHACTPATHBHOTO
ynpaBJieHus MPOeKTaMu

-1oipazieNIieHne, KOTOpPoe MOMOraeT — 00JIer4aeT MpoIecc MOArOTOBKY IPOU3BOJICTBA
-nojpaszieseHrue, KoTopoe moMoraer — obserdaer npouecc 06padoTKH HH(GOPMAIMU B TIPOEKTE
-1ojipa3zieJieHne, KOTOpoe MOMOTaeT — OPraHU30BaTh X03HCTBEHHOE OOCITYyKUBAHHE ITPOEKTa

9. K cnoco6am CHMXEHHUS MPOEKTHOTO pUCKa OTHOCUTCS:
-MOTUBUPOBaHUE

-IUIAHUPOBAHUE

+auBepcupuKanus

-KOHTPOJIb

10. IIpoekT oTauyYaeTcs OT MPOLIECCHOU IEITENbHOCTH TEM, UTO:

- IIPOLECCHI MEHEE MPOJOJLKUTEIBHBIE 10 BPEMEHHU, YEM ITPOEKTHI

- JUIsl peanu3aiuy OJJHOTO THITa MIPOIIECCOB HEOOXOAUM OJIMH-/ABA UCTIOHHUTENS, ISt
peanu3anuu IpoeKTa TpeOyeTcss MHOKECTBO HCTIOJIHUTENEH
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+ npoueccbl OAHOTUINIHLBI U HNUKJIUYHBI, IMIPOCEKT YHUKAJCH IT10 CBOed IeJu U MeTodaM
peajin3danuu, a TaKK€ UMECT YETKHUE CPOKA HAYAJIa U OKOHYAHUSA

3agaum K 3a4ery (MpuUMepbI)

CutryanMoHHbIE 3a]a4H:

3aoaua 1. Peanuzayus npoekmuozo nooxooa Ha xiebonekaprnom npeonpusmuu «Konocy.
Xnebonekaproe npennpusitae «Koyocy BeITyckaeT xyied, OyIouHbIe n3enusi, BahenbHbIC U3IeTHs
(B Tom umcine BadenbHBIE TOPTHI), IEUYEHBE, CyXapH, OapaHKU M HIOKOJIaaHble KoH(eThl. [Ipomgaxa
IIPOJIYKIIMU OCYIIECTBIIAETCS Yepe3 HE3aBUCUMbIE PO3HUYHBIEC Mara3uHbl.

OpranuzanvoHHasi CTPYKTypa IpeIIpUsITUsI IPEACTaBlIeHa Ha pUCYHKE 1.

T eHepaneHELH
AHPEETOP
| | | |
I 12 BHBE ‘PHHA HC ORI JepexTop oo Kounrepuecrrst JapexTop oo Hagaasmms
HH#eHep SHPEETOP OPOHSEOICTEY SHPEETOP MepcoHATY oTZeTa
| | y—|—| | »a PRETHETA
[ | [
I 1aBHBDH [TramoE0- [1aesemt Oraex Otaea Oraen
Oyxraarep SROHOMITTECKHH TEXHOIOT cHaOwenmt | | cOmiTa EaApoE Ozgea
| oTAEd | HAPKETHHTA
Texm{m‘a_cma Byxranmepuz Ilexa
cayEoDa

Pucynoxk 1 - Opranuzamnonnasi CTpykTypa xsedomnekapHoro npeanpusts «Komocy

Jlons mpennpusTys Ha peIHKE Xy1e000ynouHbIX usnenuii r. Mpkyrck cocraBusier 14%, B To BpeMs
KaK KJIF0OUYE€BOM KOHKYPEHT 00JIajaeT ppIHOYHOM 1oJeit B 35%.

[IpennpusiTie OpUEHTHPYETCS MPEUMYLIECTBEHHO Ha Mallo- U CpPEeAHEO0OECIeYeHHOE HaceleHue,
OY€Hb UYBCTBUTEJIBHOE K IICHE.

J1o 2020 rosa mpeANnpUATHIO YIaBaJIOCh CIIPABJIATHCS C BI30BaMU KOHKYPEHTHOM 00pbObI. OHaKO,
B cepeaune 2021 roaa B ero AeSITeIbHOCTH BOHUKIIN 3aTPyIHEHHs, 00YCIOBIEHHBIE CIECAYIOIIMMUI
MIPUYUHAMU:

- POCT LIEH Ha MYKY;

- aKTUBU3alUs KIIOYEBOT0 KOHKYPEHTa, OCBOMBIIETO MPOU3BOACTBO JUETUYECKOTO XJieha;

- CTapeHHe MepcoHaja U OTCYTCTBHE MOTUBAIIMHU Y MOJIOJIBIX COTPYTHUKOB MPEIPUITHS;

- MPUMEHEHHUE YCTAPEBIINX TEXHOJIOTHI MPOU3BOJICTBA XJI€000YIOUHBIX U3ACTUN;

- BBICOKUH YAETBHBIN BeC HEMPOPMIbHOMN NeSTENbHOCTH (HaIMYre COOCTBEHHOTO JETCKOro cala u
TPAHCIIOPTHOTO XO3SICTBA).

Bonpocul ons pabomut ¢ 3a0anuem 1.

1. IMpeanoxkuTe MPOEKTHI MO COBEPIICHCTBOBAHHUIO JCATEIBHOCTH XJICOOMEKAPHOTO MPEANPHSITUS
«Komocy» OT UMEHH TOTI-MEHEKMEHTa KOMITAaHWH (CM. OpTaHM3allMOHHYIO0 CTPYKTYypy). Kakue u3
JTAHHBIX MPOCKTOB MOXHO OTHECTH K BHYTPEHHHM, a KAKHE - K BHEITHUM?

2. TlpeacraBeTe, uTo BBI sBIsIETECh TEHEPATBHBIM JUPEKTOPOM XJICOOMEKAPHOTO MPEIIPUSTHUS
«Komocy, cucreMaTH3MpoOBalId MPEUIOKEHUS, MMOCTYNUBIIKNE OT Bamux kosuier, U nepea Bamwu
BCTaJIa MpoOiieMa oTOOpa MpoeKTOoB B MopTdenb. Ha ocHoOBaHWM KakuX KpuTepueB Bbl Oynmere
MIPOU3BOJIUTH OTOOP U OIEHUBATH 11EJIECOO0OPA3HOCTD PeaTH3alii JaAHHBIX MPOSKTOB?

3aoaua 2. Dopmuposanue orcusnennozo yukia npoekma  «Cozoanue  NOPMAMUBHOZO
Kapouozpagay,  UHUYUUPYEMO2O  3AB000M-NPOU3BOOUMENeM  MEOUYUHCKO20  000pYy008aHUs.
«APME]]».

B komnanuu «APME]I»006cykaaercss BOPOC O 3alycKe MPOCSKTa MO CO3JaHUI0 WHHOBAIHOHHOTO
MEUIUHCKOTO JMAarHOCTHYECKOTO MPUOOpa - MOPTATHBHOTO Kapauorpada, KOTOPBIA MO3BOJIMT
nmareHTaM camocTosTenbHo nenath DKIT u uepe3 cMapTdoH OTHPaBIATH JaHHBIC B «0O0JIAKOY,
9YTOOBI ONIEPATHBHO MOJTy4aTh KOHCY/IBTAIIUH BPAYCH.
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K mnpousBoactBy mnpubopa OyAeT MNPUBICUYEHO HECKOJIBKO IPOMBIIUIEHHBIX IPEIIPUSITHIA-
cMeXHMKOB. [Ipenrnonaraercst COTpyIHUYECTBO ¢ HAYYHBIM MHCTUTYTOM AKaJE€MUU HayK.

Jnst pa3paboTKu MpoekTa NoTpedyeTcs MPUBJICYCHHE TOTIOTHUTENBHBIX pAOOTHUKOB HHKEHEPHOTO
npo¢uis co CTopoHsl. B koMnanum oTcyTcTBYeT HeoOXoauMoe 000pyJOBaHUE JUTS TPOU3BOJICTBA
pudopa.

Bonpocul ons pabomul 3a0aueti 2.

1. Onpenenure mNpUMEpHBI cOCTaB pabOT i KaXAOW W3 TpEX (a3 >KU3HEHHOTO LUKJIa
paccMaTpuBaeMoOro MpoeKTa.

[To pe3ynbraram paboOTHI 3aMOTHUTE TAOIUILY 1.

Tabnuia 1 - ZKusHennslii nuka npoekra «Co3janne NOpTaTUBHOIO Kapanorpadga

HaumenoBaHnue ¢a3bl IlepeueHb OCHOBHBIX padoT

1. IlpequHBECTULIMOHHAS

2. NaBecTuiimonuas

3. DKcITyaTalluOHHAS

2. YCTaHOBHTE COCTaB YYAaCTHHUKOB TIpOCKTa M CQHOPMHUPYHTE HA OCHOBE pa3pabOTaHHOTO
KU3HEHHOT0 IUKJIa TabauIy 2 ¢ yKa3aHMEeM cTaTyca MX y4yacTHsl B NIpoekTe (BHYTpEeHHHH /
BHEILIHUI; QYHKLINN; HUHTEPECHI; CTENIEHb BIUSHUS Ha MPOEKT).

Tabnuia 2 - YyactHuku npoexkra «Co3ianne NoOpTaTUBHOI0 Kapauorpaga»

Ne n/m . Crenenn
Y4yacTHUKH BuyTrpennunii /
N ®yukuun | UHTEpechl | BIAMSHUSA Ha
NpoeKTa BHEIIHUMH
NMPOEKT
1.
2.

3. OmpenenyB cOCTaB y4aCTHUKOB, pa3paboTaiiTe OpraHH3alMOHHO-YIPABICHYECKYIO CTPYKTYPY
MIPOEKTA.

4. CocraBbTe I€peueHb BHENIHUX CTEHKXOJIEpPOB (3aMHTEPECOBAHHBIX CTOPOH) MPOEKTa,
OTpeeNIUTE UX UHTEPECH] U OLICHUTE CTETICHb BIUSHUS Ha MPOEKT.

3aoaua 3. SWOT-ananuz mesicpecuonanbHoco mypucmuieckoco npoekma «3onomoe kovyo 2.0».
B pamkax mpoekra «3o0motoe koibio 2.0» SApocnaBckas, Bnagumupckas u Kocrpomckast o6mactu
O00BEAMHSIOT CBOM YCWIJIMS 10 Pa3BUTHIO U3BECTHOTO TYPUCTHUECKOTO MaplIpyTa, pa3padaThiBatOT
€IUHBI CcTaHAApT OOCITYXUBAaHUS TYpPUCTOB U BBIPAOATHIBAIOT E€IUHYI0 MAapKETUHTOBYIO
CTpaTeruio.

Bonpocul ons pabomut ¢ 3a0aueti 3.

1. Onpenenute cuibHbIE U cIabble CTOPOHBI MTPOEKTA.

2. Omnpenenute BOSMOXXHOCTH M YTPO3bI, UCXOSIINE U3 BHEIIHEH Cpe/ibl MPOEKTa.

3. Chopmynupyiite NpeasoKeHus Mo yIydlIeHHIO IPOEeKTa.

ITo pe3ynbraTtam paboTHI 3aMOJHUTE TaOIHITY 3.

Tabnuma 3 - Marpuna SWOT-ananu3a

Bo3moskHoCcTH Yrpossl

1. 1.

2. 2.
CuJIbHBIE CTOPOHBI
1 p Ilone ITone
2' «CunbHbIE CTOPOHBI U BO3MOXHOCTH «CuibHBIE CTOPOHBI U YTPO3bI»
Cia0ble CTOPOHBI

p Ilone ITone

1.
2 «Crnabbie cTopoHBl U Bo3MokHOCTIY» «Crnalbie CTOPOHBI U YTPO3BI»
3amaua 4.
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VYnpasiisieMble mapaMeTpbl IPoeKTa (Ha mpuMepe NMpoekTa «MoCKOBCKasi 3JIEKTPOHHAs ILIKOJIay).
[Ipoexkt «MocCKOBCKasi 3J€KTPOHHAs IIKOJa» - 3TO UHTEPHET-IIPOEKT, HAIPABJICHHbBIN Ha CO3JaHHE
BBICOKOTEXHOJIOTUYHON 00pa30BaTeNbHON Cpelbl B IIKOJIAX Topojia MOCKBBI, peau3yIOIUnics C
2016 rona. B pamkax npoekTa BbIIEJISIOT 2 4aCTH:

- IPOrpaMMHYIO (CO3/1aHUE OOLIETOPOACKOTO AIEKTPOHHOIO JKypHala U THEBHUKA, (JOPMUPOBAHUE
OMOIIMOTEKH AIIEKTPOHHBIX MAaTEPHAIIOB);

- MHQpACTPYKTypHYIO (IIpearojaracT MOAKIIOYCHHE 00pa30BaTeNbHBIX OpTaHW3alil K
BBICOKOCKOPOCTHOMY HMHTEPHETY, JOKaJIbHBIM ceTssiM uepe3 Wi-Fi; obOecnieuenne mkon MOCKBBI
cepBepaMu, YCTAHOBKY MHTEPAaKTHBHBIX aHEJNEH B Kilaccax, oOecrieueHne HOyTOykaMu y4duTeleH,
OCYILIECTBJICHUE TEXHUUECKON MOIEPHKKN).

Bompocsr mist paboTsl ¢ 3anaueii 4.

1. CocraBbTe niepedeHb 0a30BbIX YIPABISIEMbIX TAPAMETPOB MPOEKTA.

2. PaccMoTpuTe yripaBiisieMble TapaMeTphl TPOeKTa «MOCKOBCKast SJIEKTPOHHAS IITKOJIAY.

KpuTtepuu o1ieHKH 0TBETA HA 3aUeTe

HpaBmIa BbICTABJICHHUA OLICHKU:

Onenka Tecra:

OreHKa IPOCTaBISIETCS 110 KOJIMYECTBY HAOpPAHHBIX OAJIIOB:

MeHee 60% OT MaKCHMAaJIbHO BO3MOYKHOTO KOJIMYECTBA OAJVIOB - HEY/I0BJETBOPHUTEILHO,
60-69 % oT MaKCUMAaJIbHO BO3MOJKHOTO KOJIUYECTBA 0AJIJIOB - YIOBJETBOPHTEILHO,
70-79 % oT MakCHMaJIbHO BO3MOKHOTO KOJIMYECTBA OAJIJIOB - XOPOIIIO,

80-100% oT MakxCUMaJIbHO BO3MOJKHOTO KOJIMYECTBA 0aJIJIOB — OTJIHYHO.

Onenka 3agaum:

Ot1nuu | Xopo | Yuosa | Heynos

HO 10 | €eTBOPH | JIETBOPH

TEJbHO | TeJIbHO
[IpaBunBHO OmpeeieHa MEeToIuKa yueTa (00beKT, + + + -

croco0 OIEHKH, cUeTa OyXrajaTepcKoro y4yera u T.J1.)

[TpaBUIBHO OMpeesieHa MOCIeA0BATEILHOCTh PEIICHHS + + - -
[TpaBUIBHOCTH pacyeTa CymMm + - - -
O00CHOBaHUE BBHIBOJIOB + + - -

O6H_[a$[ OICHKA 3a 3K3aMCH OIIPCACIIACTCA KaK CpCAHCC apI/I(bMeTI/I‘IeCKOG MCKAY OLICHKAaMU 3a TECT
" 3a1avy. B CJIydac MOJIYYCHHS HCUCJIOI0 YHUCiIa OKPYIIJICHUE OCYHICCTBIIACTCA B CTOPOHY OLCHKH
34 3a1a4y.
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[puioxenne Ne 2 k padoyeil mporpaMmme JAUCHUIIITHHBI
OcHOBBI ynpaBJieHHs POEKTOM

Metoanyeckne yKa3aHHus 1Jisl CTYJA€HTOB 110 OCBOCHHIO TUCHUIINHBI

N3ydyeHne IUCHUIUIMHBI TpeOYeT CHUCTEMATUYECKOTO M TOCJIEI0BAaTENbHOIO HAKOIUIEHUS
3HAHUMN, CIIEZOBATENbHO, MPOIMYCKU OTAEIbHBIX TEM HE MO3BOJSIOT IIyOOKO OCBOUTH IpEIMET.
[ToaToMy HEOOXOIMMO TMOCTOSHHO OCYHIECTBJISITH KOHTPOJb HaJ CUCTEMATUYECKOW paboToi
CTyACHTOB. B Hayame wu3yyeHUs [AUCLUUIUIMHBI CTYAEHTaM HEOOXOJUMO O3HAaKOMUTBHCA C
COJIEp’)KaHUEM DA3/EJIOB JUCUUIUIMHBI, C LEISIMM U 3aJayaMH Kypca, CBSI3IMU C JIpYrUMHU
JUCHMIUIMHAMY, CHHCKOM OCHOBHOW M JIOTIOJIHUTENBHOW JUTEPaTyphl, TpadMKOM KOHCYJIbTALMH
MIpenoiaBaTes.

UreHue jeKuuil MpeanosaraeT M3JI0KEHHE CTPYKTYpbl TEMbl U KPaTKOro COJEpKaHUs ee
OCHOBHBIX BOIIPOCOB, B OCHOBHOM, CJIOXKHBIX Ul YCBOEHHS W (MJIM) UMEIOIIUX JIMCKYCCHOHHBIN
xapakrep. JIEKIIMOHHBIN Kypc, B OCHOBHOM, CTPOUTCSI HA OCHOBHBIX IOJIOKEHUAX B 00JIACTH OCHOB
OyXrajTepckoro ydera, IpeJCTaBICHHBIX B HAYYHBIX TPYyJdaX POCCUHCKUX U 3apyOEKHBIX yUEHBIX,
MMEIoIUXCsA B HANUYUM B Onbnanoreke YHuBepcurera, ObC U yHOMSHYTBIX B CIIMCKE OCHOBHOM U
JIOTIOTHUTENBHON JUTEepaTypbl nporpammbl. [locne neKkmuu CTyAeHTbl oOpamiaroTcsl K JTaHHBIM
WMCTOYHUKAM IS 3aKpeIUIeHHs 3HaHUI M0 PacCMOTPEHHBIM Ha JIEKIIMH BompocaMm. B ciyuae
3aTpyJHEHUs] HE0OXOIUMO OOpaTUThCA 3a KOHCYJIbTAallMeW K IMpernojaBaTellio B COOTBETCTBUU C
YTBEPKJICHHBIM rpa)uKOM KOHCYJIbTAIIHH.

Jlo ouepeqHOro MPaKTHUYECKOTO 3aHSTHSI MO0 PEKOMEHJIOBAaHHBIM HCTOYHUKAM CTYACHTaM
HEOOXOaMMO TpOpadboTaTh TEOPETHUYECKUH MaTepuay, COOTBETCTBYIONIUU Teme 3aHaATHs. llpu
MOATOTOBKE K MPAKTUYECKUM 3aHATHSIM CJeIyeT HCIOJIb30BaTh HE TOJIBKO JIEKIMH, Y4eOHYIO
IuTepaTypy, HO U MH(POpMAIUIO TeMaTHYECKUX caiToB mo ymnpasieHuto nmpoekramu (COBHET,
[IpoextHas nmpaktuka, IPMA, «IIpodeccronan ynpasiaeHus: mpoekramu» U ap.). Ha mpaktudeckom
3aHSATUM CTYAEHTHl JOJDKHBI TMPUHMMATh AaKTUBHOE Y4acTUe B OOCYKIEHHHM MOCTaBJIEHHBIX
BOIIPOCOB, C KOTOPHIMH HEOOXOJIMMO O3HAKOMUTHLCS 3apaHee, a TAaKKEe B PEIICHUU CUTYallHOHHBIX
3a/1a4 ¥ TeCTOBBIX 3a/IaHUH.

Memoouueckue pekomenoayuu no pabome ¢ KOHKPEmMHoU NPoOAeMHOU cumyayuetl.

[IpoGnemuast cuTyanust HE JOJKHA OBITh OTIpaHMYEHA OJIHOM TEeMOW H3ydaeMou
mucuuiuinHbel. CuTyanusi T0JDKHA OBITh B3aMMOCBSI3aHA C APYTUMHU MHpoOJieMaMd M BOMPOCAMH.
OO6yuaromuecs: JOKHBI UCTIOIB30BaTh HABBIKM HAX0XKACHUS MEXAUCIUIIIMHAPHBIX CBS3EH.

B xome ananuza mpoOIeMHOW CUTyalluu CTYIAEHTHl JOJDKHBI yYMETh BBISBUTH UMEHHO
BHYTPEHHHUE MPUYHNHBI, & HE UX BHEUTHUE MPOSIBICHUS.

OO6yyaromuecs JOJKHBI TPOJEMOHCTPUPOBATh IOHUMaHWE KOHIICTIINMA, UACH U TOJIX0J0B,
OTHMCAaHHBIX B Kypce, a TaK)Ke YMEHHE MCIOJIb30BaTh UX I aHAU3a KOHKPETHOW CUTYyalluu U JIIs
BbIpaOOTKH pexkomeHaanuid. OOBIYHO TPOOIEMHYIO CUTYallMI0 MOXKHO HMHTEPIPETUPOBATH
HECKOJIbKUMU CIIOCO0aMH, U CTYJEHTHI JOJDKHBI OBITh TOTOBHI K BBISIBJICHHUIO HEONPEACICHHOCTH U
HeoHOo3HayHOCTH. [loaxoa K paboTe ¢ MPaKTUYECKON CUTyaIuel J10KeH ObITh CHCTEMHBIM.

TBopueckuil acmekT NpPUMEHEHHUS STHUX HHTEPAKTUBHBIX (opM 0OyueHUs MO3BOJISET
MOBBICUTH A(PHEKTUBHOCTh 00pa30BaTEIBHOIO MPOIECCa, 3a CYET YCHIJIEHHUS IO3HABAaTEIbHOTO
uHTepeca. OMBIT, MOJYYEHHBIH MPU PEIIEHUH Kelica, MOXKET 0Ka3aThCs Jaxke 0oJiee MPOIyKTHBHBIM
B CpPaBHEHHUU C TPUOOPETEHHBHIM B MPO(HECCHOHATHHON NEATENBHOCTH. DTO MPOUCXOAMT IO
HECKOJIbKUM TPUYMHAM: HHHOBAllMOHHBIE METOJIbI TO3BOJIAIOT YBEIMYUTH MaciTad oxBaTa
JNENCTBUTENBHOCTH, HATJISIIHO MPEACTABUTD MOCIEACTBUS MPUHATHIX PELICHUN, TAI0T BO3MOKHOCTb
MIPOBEPUTH AIbTEPHATUBHBIE PEHICHUs.. DMOIIMOHATBHBINA aCTIEKT HHTEPAKTUBHBIX (GOpM OO0ydeHUS
MOBBIIIAET MHTEPEC YYaCTHUKOB K 0OpazoBaTeNbHOMY MpOIecCy, BOBJIEKas B pelIeHHE 3ajad.
[TosToMy HEO0XOAMMO OCYHIECTBIATh OOyUEHHE C YCHJIEHHEM HpPUMEHEHHsS HHIUBUIYaTbHOTO
MOJIX0/a, Pa3BUTHS TBOPYECKHX CHOCOOHOCTEH, OMHMpasich Ha MX CaMOCTOSTENIbHYIO paloTy,
aKTHBHBIC (POPMBI U METOIbI O0YUEHUSI.
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CamocrosarenbHas paboTa CTYACHTOB Mo AucHHUIINHE «OCHOBBI YIPABICHUS MPOSKTOM
COCTOUT B 0o0Jjiee TIIATETPHOM H3YYEHUH TMPEUIOKEHHOTO IPEnoJaBaTeieM TeoPETUYECKOTO
Marcepuaia, JaHHOIO Ha JICKOHUAX Ha OCHOBC BBUIOXKCHHBIX B CHUCTCMC MOOdle Hpe3eHTaL[HI>'I,
KOHCIICKTa JICKI_[I/II\/JI U JOIIOJHHUTCIIbHBIX HMCTOYHHMKOB, YKAa3aHHBIX B CIIMCKC JIMTCPATYPHI. I[JISI
IMPOBCPKH KAUCCTBA U3YUYCHUA MAaTCpUajia K OTACIbHBIM TEMaM MPEAYCMOTPCHBI TCCTOBLIC 3aaHUA
IUISL CAMOTIPOBEPKH.

3amaun Il CaMOCTOSITETIFHOTO pelicHHs] (OPMYITUPYIOTCS Ha JIEKIUAX U MPAKTHICCKHX
3aHATUAX. CTYILGHTaM npeajararoTcsa 3aaaHusa, OpUCHTUPOBAHHBIC Ha INIAHUPOBAHWEC PA3JIMYHBIX
oOmacreit YIOpaBIEHHUsT TPOEKTOM, CHUTYallMH [0 pealM3alliid  KOHTPOJIO  IPOEKTa.
AHAJIOTUYHBIC p8,306paHHI)IM Ha TIPAKTUYCCKUX 3aHATHAX. BHOCJICIICTBI/II/I BBITIOJIHCHUE JTHUX
3aHaHHi/JI IIpyu HAJIMYUHK BOIMPOCOB CO CTOPOHEBI CTYJACHTOB pa361/1paeTc;{ Ha MOCIICAYIOININX 3aHATUAX
u/unm 00CyK1aeTcs B ate.

HpenonaBaTenL OLCHUBACT HWHAWBUAYAJIBHO pa60Ty KaXXJ0ro CryacHra Ha OCHOBaHHUHA
IMPOBCACHHBIX OIIPOCOB, Ka4YCCTBA OTpa6OTKI/I IMPOCKTHBIX JOKYMCHTOB HW IPOMCKYTOYHBIX
KOHTPOJIBHBIX MEPOIIPUATH.
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