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1. Ilesn ocBOeHUSI AUCHMILIMHBI.

[lenstMu OCBOGHMSI THUCHUIUIMHBI «YTIpaBJIeHUE U3MEHEHUSMU» SIBISIIOTCS (OpMUpPOBa-
HHUE CHUCTEMHOTO MPEICTaBICHUS O CYIIECTBYIOUIMX TEOPUSIX )KU3HEHHOTO IIUKIIA, HEOOXOIUMMBIX
TEOPETUYECKUX 3HAHUN 110 OPraHU3allMOHHOMY Pa3BUTHUIO U MPOECKTHUPOBAHUIO, a TAKXKE MPAKTHU-
YEeCKUX YMEHMH W MPHUKJIAAHBIX HAaBBIKOB B 00JIACTH YIIpaBJICHHs OpraHM3allMeil Ha pa3IMyHbIX
JTanax >KM3HEHHOTO [IUKJIa B YCIOBUSIX U3MEHEHUS KaK BHEIIHUX, TaK U BHYTPEHHUX (PaKTOPOB.
2. MecTo 1UCHMILVINHBI B CTPYKTYpe 00pa3oBaTeIbHOM NPOrpaMMbl.
Juctunnuza «YnpaBieHue U3MEHEHUSIMU» OTHOCUTCS K TUCUUIUIMHAM 4YacTH, (popmupyemoit
y4acTHMKaMHU 00pa3oBaTeNbHbIX OTHOIIEHHH, brioka 1. Kypc 6a3upyercst Ha 3HaHUSIX, TOJTYYeH-
HBIX 00yYarolmMMHUCA TPU M3YUYEHUHM TaKWX TUCHUIUINH, Kak «OpraHu3allMOHHOE MOBEACHUEY,
«YTpaBieHHE ITPOLIECCAMMY.

3. [Inanupyemblie pe3yabTaTbl O0y4eHHs] MO JAMCHMILIMHE, COOTHECEHHbIC C IUIAHUPY-
€MBbIMH Pe3yJIbTaTAMH OCBOCHHUSI 00Pa30BaTeJbHON NPOIrPaMMBbl

[Tponiecc M3yuyeHHMs IUCLMIUIMHBI HampaBieH Ha (HOPMUpPOBAHHE CIEIYIOUIMX KOMIIE-
teHuil B coorBercTBUM ¢ ®I'OC BO, OOII BO u npuobpeTeHust cieayomux 3HaHui, YMEHUH,
HaBBIKOB U (WJIN) ONBITA JESTEIBHOCTH:

dopmupyemasi HNHankaTop 10CTHKEHUS KOMIIe- Ilepeyenn
KOMIIeTeH LU sI TeHLUHU IJIAHUPYEMBIX Pe3yJIbTATOB 00y4e-
(xox u popMyJIpPOB- (xox u popMyIHpPOBKA) HMS
Ka)

IIpodeccnonanbHbIe KOMIIETEHINH

K (OY) -3.1. Pa3zpabateiBact ¢ | 3HATh:

ydeToM  TpeOOBaHWH  PHIHOYHOM | - OCHOBHBIC OOBEKTHI W TIPEIMETHI
KOHBIOHKTYPbl M COBPEMEHHBIX J10- | M3MEHEHUN B OpraHU3ALMIX;

K (OY) -3 CTH)KCHMM HayKl W TEXHHKU Me- | YMeThb:
ponpusiTUA MO MOJIEPHU3AIIMU CH- | - TIPOBOJAUTH aHalM3 W OlICHUBATh

CrniocobeH pa3pabatbl-
BaTh M COBEPIICHCTBO-
BaTh KPOCC-PYHKIINO-

CTeM YTIPABJICHUS TMPOU3BOJCTBOM B | OPTraHM3AIMOHHBIM KOHTEKCT H3MEHE-
HeNsX pealn3ali CTpaTerHH Oopra- | HUH mpu  BbIOOpE TEXHONOTHH U
HU3auuy, obecneueHuss 3>PQEKTuB- | cTpaTeruil ynpaBieHHUS UMHU;

E?)J(]);I;I;ICH HOCTH IIPOU3BOJCTBA I:I IIOBBIIIICHU S HallpaBJIATbL OpraHU3AIlMOHHBIC H3MEC-
Ka4ye€CTBa BBIITYCKAaCMOU NPOAYKIIHHU. HCHU Ha pa3BUTHUEC KOMITaHUU.
Baagers:
- HaBBIKAMH  OpPTaHU3AIHOHHOTO
POEKTHPOBAHHS.
OK (OY) -3.2. PaspabateiBact | 3HATB:
MPEAJIOKEHUST O PAIMOHATM3AIUN | - OCHOBHBIC TPEMSATCTBHS B OCYIIECTB-

CTPYKTYpPBI YNpPAaBJICHHUS IPOU3BOI- | JICHHHU ITEPEMEH.

CTBOM B COOTBETCTBUH C LEISIMU U | Baamers:

CTpaTernell OpraHu3aluM, ICHCTBY- | - TEXHOJOTHSMH pPa3pabOTKU IUIaHOB
IOIUX CcHUCTeM, (OPM W METOMOB | OPraHM3AIMOHHBIX H3MEHEHHH.
VIpaBIieHHS TPOHM3BOACTBOM, IIO
COBEpPILUEHCTBOBAHUIO  OpTraHU3alu-
OHHO-PACHOPAIUTEIBHON JOKYMEH-
Tallid W OPTaHU3aIlMH JOKYMEHTO-
000poTa, MO BHEPEHHUIO TEeXHUYe-
CKHX CpelCcTB 00paboTku mH(popma-
MM, TIEPCOHATTBHBIX KOMITBIOTEPOB U
ceTed, aBTOMAaTU3UPOBAHHBIX Pado-

YHUX MECT.
K (OY) -3.3. Ocymectpisier | 3HaTh:
MMOATOTOBKY M OOOCHOBaHHME paiio- | - 3¢h(EKTHBHBIC CPEICTBA M TEXHUKH

HaJIN3aTOPCKUX npennomeﬂmﬁ 10 Mpeoa0JICHUS COITPOTHUBJIICHUSA N3MCHEC-
pcajin3anuun TCXHOJOTUYCCKUX HUAM.




MIPOLIECCHBIX HMHHOBALMM, Hampas-
JICHHBIX Ha CBOEBPEMECHHYIO M Kaue-
CTBEHHYIO TIOJTOTOBKY IPOHM3BOJI-
CTBa, TEXHHYECKYI0 JKCIUTyaTalluio,
PEMOHT M MOJICPHHU3ALIUI0 000PY10-
BaHUS C IIEJBI0 JOCTHKEHHE BBICO-
KOT'O KauecTBa MPOIYKIIUH B TPOIIEC-

YMmeThb:

- pa3pabaTpIBaTh CTpaTeruy H3MEHE-
HUH B OpraHu3aIusx.

Baagern:

- MCXAaHU3MOM ynpaBHCHI/I}I opraHma-
LMOHHBIMHA U3MEHEHHSIMH.

ce ee pa3pabOTKU M POU3BO/ICTBA.

4. O0beM, CTPYKTYpA U coiepKaHue TN CHUILTHHBI

OO01mast Tpy10eMKOCTh TUCIUTUIMHEI COCTABIISIET 2 3a4€THBIC SIUHUIIBI, 72 aKaJIeMHYECKUX Jaca.
Ounas popma

Buabl yueOHBIX 3aHATHH,
BKJIIOYAsl CAMOCTOSITEIbHYIO pPa-
60Ty CTYJAEHTOB, DopMBbI TEKYILLET 0
U UX TPYAOEMKOCTh KOHTPOJIA yCII€BAEMOCTH
o (B akaleMHMYeCKHUX 4acax) 5
Ne Tembl (pa3nesibl) 5 KoHTaKkTHasi paboTa B dopMa MPOMEKYTOTHOI
AUCHHUIIJIMHBI, S = & aTTrecTanun
n/n 5 o | e| =L g 5E
HX co/Jlep:KaHue o = 2 S EEE (mo cemecTpam)
S| 8| 5| E|EEES
g = é é g E % g ®opmbi D0 u JOT
S 208 9 05 z = (pu HATTMYHH)
2122|583
1 |CoBpeMeHHbIE TEHACHINU 6 6 6 2 3 |Pa30op KOHKPETHBIX CH-
pa3BUTHSI OpraHU3aIUN Tyaluu
6 mom uucne ¢ 30 u J[OT 1 |Marepuanst B LMS
Moodle:
- Ipe3eHTAINS;
- KOHCTIEKT JICKITHH;
2 |YpOBHU U TUIIBI OPraHU3A- 6 8 6 1 3 |Pa30op KOHKPETHBIX CH-
[AOHHBIX U3MEHEHUI Tyaluu
6 mom yucne ¢ 30 u J[OT 1 |Marepuansl B LMS
Moodle:
- Ipe3eHTaLNUS;
- KOHCTIEKT JICKITHH;
3 |Mogenu u 3Tambl mporecca | 6 6 6 1 2 |Pa30op KOHKPETHBIX CH-
YIPaBJICHUS TUIAHOBBIMU Tyanun
M3MEHEHUSIMU
6 mom yucne ¢ 30 u J[OT 1  |Marepuansl B LMS
Moodle:
- IPE3CHTALNS;
- KOHCIEKT JIEKLUH;
4 |lIpeogonenue comnpoTuBie- | 6 8 8 1 4,7 |Pa300p KOHKPETHBIX CH-
HUSI ©3MEHEHUSIM Tyanun
6 mom uucne ¢ 0 u /[OT 1,7 |Marepuansl B LMS
Moodle:
- Ipe3eHTALS;
- KOHCTIEKT JIEKIIUH;
- Pa3bop KoHKpeTHBIX CH-
Tyauui (keiic) ams camo-




Bujabl yueOHbBIX 3aHATHIA,
BKJIIOYASI CAMOCTOSITEIbHYIO pa-
60Ty CTy/JeHTOB, @opMbI TEKyLIEro
H X TPYAOEMKOCThH KOHTPOJA YCIIEBAEMOCTH
o (B akajieMHMYeCKMX 4acax)
N Tembl (pa3aebl) 5 KonTakTHasi paGoTa B ®DopMa NPOMEeKYTOYHOM
. /;1 AUCIUIIJIHHBI, S = S aTrecTanun
() (&)
UX coepKaHue 3 S|z E é SRR (o cemecTpam)
s 8| 5| E|2gE5e
gl 38
%f E é a g E g = ®opmbl D0 u 10T
= 218 2 E = 2 (npu HATTMYHN)
Q
= < o =
= = 2 | S g S
CTOATEIHHOTO BBITIOITHE-
HUS
0,3 3auer
UTOIro 72 | 28 | 26 5103 12,7
6 mom uucne ¢ 30 u JIOT 4,7

Conep:xaHue pa3ieioB JMCHUILIHHBI:

Tema 1. CoBpeMeHHbIe TEHACHUNH PA3BUTHS OPTraHU3ALM A
Opranmzanus Kak CHUCTEMa, €€ CBOWCTBA; TEOPHs KU3HEHHBIX ITUKIIOB OpraHuU3alluil;
OCHOBHBIE JTalbl MPOEKTUPOBAHUS OPTaHU3AIMOHHBIX CTPYKTYpP; OCHOBHBIC MPUHIUIIBI CO3/Ia-
HUS 3()()EKTUBHBIX OpraHU3aIMOHHBIX CTPYKTYP; METOJBI TOCTPOCHHUS OpPTaHMU3aIlMOHHBIX

CTPYKTYP.

Tema 2. YpoBHM U THIIbI OPraHU3ANMUOHHBIX U3MEHEeHU
VYrpasineHue U3MEHEHUSAMH U CTPATETMYECKUI MEHEKMEHT; OCHOBHBIE CTPATETUH Opra-
HU3alMOHHBIX M3MEHEHUH; HCIOJIb30BaHUE MOJENH «IIEPEXOAHOrO NMEPHOAA»; UCIOIb30BaHHUE
MOJIETIM «IOCTENEHHOro HapauuBaHus»; Monaenb «EASIER»; cTpaTernueckuil KOHTUHYYM U
KOHTPOJIb ITPOLIECCa U3MEHEHUH.

Tema 3. Moaeau u 3Tanel npouecca ynpapJjieHus: IJIAHOBbIMU U3MEHEHUSIMH

[TonsiTue M MoJenM OpraHU3allMOHHBIX M3MEHEHH; BHbI MOJENEH OpraHu3alliOHHBIX
n3MeHeHul; Mmozaenb u3meHenuit K. Jleuna; monens ynpasienus usmenenusmu J1. I'pelinepa;
teopust E u reopust O opraHn3alilnoOHHBIX U3MEHEHUH; MOenb peodpazoBanus 6usHeca @. ['yu-
spa u JIx. Kemnn; moaens «kpuBoi nepemen», JIx. [lak.

Tema 4. IIpeongosieHue CONPOTUBJIEHUS U3MEHEHUSIM
HpI/I‘-II/IHBI COIIPOTUBJICHUA U3MCHCHUAM,; MCTOJbI IPCOJOJICHHUA COIIPOTUBJICHUA; COACP-
KaHHE U MOHITHE KOMaHJbl B OPraHU3allMOHHOM TMOBEICHUHU; MPUHILUIBI MOCTPOeHHS dPPeK-
TUBHOW yNpaBIEHYECKOH KOMaHIbI; 3((EKTUBHOCTh PabOTHI KOMAH/BI, JIUAECP KOMaHIbI Opra-
HU3ALMOHHBIX U3MEHEHU.

5. O0pa3oBaTeibHble TEXHOJIOTHMH, B TOM 4YHCJ€ TEXHOJOTHMU IJIEKTPOHHOI0 O0y4eHUsl H
AUCTAHIHOHHBIE O00pa3oBaTejibHbIe TEXHOJIOTMHU, WHCHOJb3yeMble MPH OCYIIEeCTBJIECHUH
00pa30BaTeIbHOIO NMpoLecca Mo AUCHUILINHE

B mponecce O6y‘leHI/IH HCIIOJIB3YIOTCA CICAYIOIHEC O6pa?>OBaTeJ'IBHI>Ie TCXHOJIOIUHU:
AxageMmnyeckasi JIeKIHUS — IIOCICIOBATCILHOS H3JI0KCHUE mMarcepuajia mnperojaa-
BaTCJIEM, paCCMOTPCHUC TCOPECTUUCCKUX W MCTOJOJOIMYCCKHX BOIIPOCOB AUCHUILIMHBI B JIOTH-



YecKH BBIIAEpKaHHOU (opMe. B mporecce neknuu npemnojaBaTellb CTUMYIHPYET CTYJIEHTOB K
Y4acTHIO B 00CYKJICHHH BOIIPOCOB U BHICKA3BIBAHUIO COOCTBEHHOM TOUKH 3pEHHUs 00CYyKI1aeMOi
npoOieMatuku. llenn u TpeOoBaHHMS K aKaJeMHUYECKOW JIEKIIMH: COBPEMEHHBIM HayUYHBIHA
ypOBeHb, HHPOPMATUBHOCTh, CHCTEMHOE OCBEIIIEHUE KIIOYEBBIX MOHATHH U MOJOKEHUH Mo co-
OTBETCTBYIOIIEH TeMe, 0030p U OIIEHKA CYIIECTBYIOIIECH MpoOIeMaTHKH, 1Jada METOJAUYECKUX pe-
KOMEHJAIWN CTYJIEHTaM JUIsl JAIbHEHIIEro 3y4eHus Kypca.

IIpakTHYeckoe (CEMUHAPCKOE) 3aHAATHE — 3aHATHE, MTOCBAIICHHOE MPAKTUIECKON OTpa-
00TKE Y CTYACHTOB KOHKPCTHBIX YMeHI/II\/'I W HAaBBIKOB NP U3YUYCHHUU JUCHUILIIWHBI, 3aKPCTIIICHHUIO
MOJyYEHHBIX HA JICKIMM 3HAHUW W OIICHKE pe3yJlbTaTOB OOYYEHHsS B MPOIECCE TEKYIIEeTOo
KOHTPOJISL.

Ha mepBoM mpakTUYeCKOM 3aHATHU B BBOJHON YacTH JAeTCsl MEpPBOE IIEIOCTHOE Mpeli-
CTaBJICHUC O JUCHUIIIIMHE. CTy,ZIeHTI)I 3HAKOMATCA C HA3HAYCHUEM U 3aJadyaMU OUCIIUIIIINHBI, eé
pPOJNIBI0 M MECTOM B OOpa3zoBareibHOU mporpamme. [Ipu 3ToM 03ByuMBalOTCS METOIUYECKHE U
OpraHHu3allMOHHBIC 0COOEHHOCTH pa60TBI B paMKax )IaHHOfI JUCHUINIIMHBI, a TaKXKXE JacTCs aHa-
TU3 pEKOMEHAYEMOM yueOHO-METOANUECKON TUuTepaTyphl. [IpoaoKUTENBHOCTh BBOJHOW YaCTH
cocraBisieT He 6onee 10-15 MuHyT.

[Tpu nmpoBeneHNU MPAKTUYECKUX 3aHATHI HCIIONB3YIOTCS TaKME NHHOBAIIMOHHBIE METOIbI
00y4eHus, KaK JUaNor-codeceoBaHue, KOJUICKTUBHOE OOCYXICHHE TEMAaTHYECKHUX BOIPOCOB,
pa30op MPaKTUYECKUX CUTYyalluid, HOPMATUBHBIX JTOKYMEHTOB, TEOPETUUECKIX U METOAMUYECKUX
ACIICKTOB II0 TEMaM AUCIIUIIJINHBI. O6cy}K)IeHI/Ie M OLCHKA IMPAaBUJIBbHOCTH BBIMTOJIHCHHBIX 3ajia-
HUH, YKa3aHHBIX B (DOH/IE OIEHOYHBIX CPEJCTB pabouell mporpaMMbl, TPOU3BOAUTCS KOJIICKTHB-
HO CTYyJIEHTaMH T0J] pyKOBOJICTBOM IPENOJaBaTEs.

IIpakTH4yeckoe (ceMMHAPCKOE) 3aHATHE BKJIKOYAeT B ce0s 1Ba BUAAa padoT:

- UnauBuayanbHas padoTa CTpOUTCS pa3InYHBIMU CIIOCO0aMH, KaK TPaJULIMOHHBIMU, B
BUJIE OMPOCA, B CIy4yae e€ClIl €CTh HEOOXOAMMOCTh MPOBEPUTH YPOBEHH MOATOTOBKH U HAINYHE
3HaHUH, U1 BBIIOJIHEHUS MOCIEAYIOMUX 00jiee MPaKTUKO- OPUEHTUPOBAHHBIX 3aJJaHUM (KeHChl,
CUTyaIlMu U T.I.). JTa OIEHKA MO3BOJIAET OTCESITh TeX CIyIIaTeNel, KTO B TPYMNIOBOi paboTe
MOJKET JINOO HE MPUHOCUTHh HUKAKOW IIEHHOCTH IS TPYMIIbI, TM00 HA00OpOT BHOCUTH JECTPYK-
TUBHBIH 3JIEMEHT B 00CYK/IEHHE 3a CUET HU3KOTO (HEJIOCTATOYHOTO) YPOBHSI 3HAHHIA.

- I'pynnoBas paGora noapasymMeBaeT KOMaHAHOE OOCYKJIEHHE KEHCOB, CUTyallui, Ipe/I-
CTaBJICHHOTO B TMOCJEIYIONIEM B BHJIE KPaTKOTO OTYeTa U Mpe3eHTanuu. [IpoBeneHue 3aHaTuii B
no100HOM (hopmMe mpeanonaraeT Nepexo]] OT METoa HAKOIJICHUS! 3HAHUN K MPAaKTUKO-OPUEHTH -
pPOBaHHOMY OOYUYEHUIO CTYACHTOB. B pe3ynbrare mpoBeneHUs MHIUBUAYaIbHOTO aHamu3a, 00-
CYXXJIEHUs B TPYIINE, OMpPENeIeHUsT Mpo0IeM, HaX0XKICHH allbTepHATUB, BBIOOpA JCHCTBUN U
TUTaHA UX BBIMOJHEHUS CTYACHTHI MMOJIYYal0T BO3MOKHOCTh Pa3BUBATh HABBIKM MapPKETHHTOBOTO
aHaJIM3a U INIaHUPOBAHUS.

Koncynbranmum — BuUJ y4eOHBIX 3aHSATHHA, SBISIOMIMECS OMHOW U3 (GOpPM KOHTPOIS
CaMOCTOATENILHON pabOThI CTYICHTOB B TeUeHUE cemecTpa. Ha KOHCynbTaIMsIX MO WHUIIMATHBE
CTYJCHTOB PacCMaTPUBAIOTCS U OOCYXKAAIOTCS PA3IUYHBIE BOMPOCHI TEMATHKHU TUCIUILTHHBL,
KOTOpBIE BO3HUKAIOT Y HUX B IIPOIIECCE CAMOCTOSATEIHHON PaOOTHI.

B npouiecce 00yueHHsI UCHIOIB3YIOTCS CAEAYIONINE TEXHOJIOTUHU IEKTPOHHOTO 00YUYEHUS
U IUCTAaHIMOHHBIE 00pa30BaTeNbHbIC TEXHOIOTUH:
JuexTpoHHbI yHHUBepcuTeT Moodle SAApI'Y, B KOTOpoM IPUCYTCTBYIOT:
- 3aJaHuA Ui CAaMOCTOSITENIbHONH pabOoThl 00yUaroMUXCs [0 TeEMaM JUCHUIUINHBL;
- TPE3EHTAlWU U TEKCTHI JICKIUH IO TEMaM JTUCIHILINHBI;
- TpPEeICTaBJIeH CIUCOK Y4eOHOH JUTEpaTyphl, PEKOMEHIYEeMOU I OCBOCHUS JUCIUILIH-
HBI;
- mpeacraBieHa mHopmanus o (GopMe U BPEeMEHHU NMPOBEICHUS KOHCYJbTAMH MO JHC-
IUTUIMHE B PEKUME OHJIANH;
- mocpencTBOM (hopyma OCYIIECTBIISETCS CHHXPOHHOE U (MJIM) aCHHXPOHHOE B3auMOJIeH -
CTBHE MEXKIy 00y4aroIMMUCS U MPENoiaBaTeIeM B paMKax U3yUeHUs AUCHUIUIMHBIL.



6. IlepeyeHb JUIEH3MOHHOTO U (MJIM) CBOOOJHO PAacCHPOCTPAHSAEMOr0 MPOrPaMMHOI0 odec-
NeYeHus, UCNOoJIb3yeMOro NpH OCylIeCTBJICHNH 00pa30BaTeJLHOI0 MPoLecca 1Mo AUCHMIIIN-
He

B nporecce ocymecTBieHus 00pa3oBaTeIbHOTO Mpolecca 1Mo AUCHUILUINHE UCTIONb3YIOT-
csl:
1) s popmupoBaHUS MaTepUANOB JUIS TEKYIIETO KOHTPOJS YCIIEBAEMOCTH M TMPOBEACHUS
MIPOMEKYTOUYHOMN aTTECTAIUH, 11T POPMUPOBAHUS METOAMUYESCKIX MATEPHUAJIOB TI0 TUCITUTIIINHE:

- mporpammbl Microsoft Office;

- Adobe Acrobat Reader DC.

7. IlepedyeHb COBpeMEHHBIX NMPOGecCHOHAIBHBIX 0a3 JaHHBIX M MHPOPMALMOHHBIX CIpa-
BOYHBIX CHCTEM, HCII0JIb3yEeMBbIX NP OCYLIEeCTBJICHHH 00pa30BaTeJILHOI0 MPoLecca 1o Auc-
nunJuHe (Mpu He00XOAMMOCTH)

B nporecce ocymecTBieHns 00pa3oBaTeIbHOTO Mpolecca 1Mo AUCHUILUINHE UCTIONb3YIOT-
csl:

ABToMaTu3upoBaHHas ~ OuOnMMoTeyHo-uH(popmarmonHass cuctema «bYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk cat find.php

8. IlepeyeHb OCHOBHOM W JOINOJHUTEILHOM y4eOHOH JIMTEpPaTyphbl, pecypcoB HH(popmManm-
OHHO-TEJICKOMMYHHUKAIIMOHHOM ceTH «AHTepHeT» (MpH HE00X0AMMOCTH), PEKOMEH1yeMbIX
AJISl OCBOEHMS THCIUTIIHHBI

a) OCHOBHAs JIUTEepaTypa

1. KopotkoB, O. M. YmpapieHre U3MEHEHHSIMHU :@ YUY€OHHK M NMPAKTUKyM Il BY30B /
9. M. KopotkoB, M. b. XKepnakosa, T.lO. Kporenko. — MockBa : WznmarenbctBo HOpaiir,
2022. — 278 c. — (Boiciee obpazoBanue). — ISBN 978-5-534-02315-2. — TekcT : 37MeKTPOH-
Hb1i // O6pa3zoBatenbHas wiargopma KOpaiit [caiiT]. — URL: https://urait.ru/bcode/489148

2. CnuBak, B. A. YnpasineHue M3MeHEHUsIMH : yueOHUMK [yt By3oB / B. A. CrnuBak. —
Mocksa: U3marensctBo Opaiit, 2022. — 357 c. — (Bricmiee oOpazoBanue). — ISBN 978-5-
534-03358-8. — Texct: snekTpoHHbId // OOpasoBarenpHas 1iatdpopma FOpalT [calT]. —
URL: https://urait.ru/bcode/489422

3. bpaxuukoB, M. A. YmopapieHue H3MEHEHHsIMH : ydeOHOe mocobue g BYy30B /
M. A. bpaxuukos, U. B. Xopuna. — 2-e u3g., mepepab. u nomn. — Mocksa : M3natenbcTBo
Opaiir, 2022. — 223 ¢. — (Bricmee o6pazoBanue). — ISBN 978-5-534-14483-3. — Teker
anekTpoHHbIN // O6pa3zoBatenbHast miaardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/
496577

0) 10MOJTHUTE/IbHAS JIUTEepaTypa

1. CaparoBues, 0. M. YnpapieHnue u3MeHEHUSIMU : yYeOHUK U MPAKTUKYM Ui BY30B /
1O. U. CaparoBueB. — Mocksa : U3narensctBo FOpaiit, 2022. — 409 c. — (Bsiciiee o6pa3oBa-
Hue). — ISBN 978-5-534-03111-9. — Tekcr : snextponHsli // OOpa3oBaTenbHas miatdopma
FOpaiir [caiiT]. — URL: https://urait.ru/bcode/489914

2.3y6, A.T. YopaBneHue U3MEHEHMSAMHU : YUYEOHHK M TMPAKTHUKyM i1 BY30B /
A.T.3y6. — Mocksa : UznatensctBo FOpaiit, 2022. — 284 c. — (Bricmiee oOpazoBanue). —
ISBN 978-5-534-00490-8. — Tekct : anexktpoHHbIN // ObOpa3oBarenbHas riatdopma FOpaiit
[catiT]. — URL: https://urait.ru/bcode/489214

3. bproxanos, /[.}O., Bopo6ses, E.b. YnpaBnenue n3meHeHUsIMHI: y4eOHO-METOIMYECKOE
nocobue / [. FO. bproxanos, E. b. BopoObeB; Spoci. roc. yH-T um. II. I'. lemunoBa. — Spo-
crnasib: SApl'Y, 2018. — 64 c. — Teker: snextponnslii // Hayunas 6ubnuoreka Spl'Y [caiit]. —
URL : http://lib.uniyar.ac.ru/edocs/iuni/20180810.pdf



B) pecypcbl cetu «AHTEpHET»:

1. DOnexrponnsni katanor Hayunoit omommorexku Apl'Y (https://www.lib.uniyar.ac.ru/
opac/bk_cat_find.php).

2. DmnektponHas 6ubnuoreunas cucrema (ObC) m3znarennpctBa «tOpaitt» (https:/www.
urait.ru).

3. DnektponHas Oubnmuoreunas cucrema (ObC) msmarenbctBa «lIpocmext» (http:/
ebs.prospekt.org/).

4. Hayunas snexrponnas oubnumoreka (HOB) (http://elibrary.ru).

5. Polpred.com (nenoBas ananutuka, orpacieBbie 0030pbl) (https://polpred.com).

6. Amnamutnaeckuit nentp 1O. JleBaas! «JleBama-Llentp» (https://www.levada.ru).

7. Oxcnept PA (https://raexpert.ru).

9. MarepuajbHO-TeXHUYecKas 0a3a, He00XoAUMAs VIl OCYLIeCTBJIeHHs 00pa30BaTe1bHOI0
npouecca o AUCHUILINHE

MarepuanbHO-TexHHYecKast 0a3a, He00X0oAUMas JUIsl OCYIIECTBIEHUSI 00pa30BaTEIbHOTO
mporecca Mo AMCHUIUIMHE BKIIOYAET B CBOM COCTaB criellaibHble TOMEIECHUS:

- yueOHbIe ayTMTOPUHU JJISl IPOBECHUS 3aHATHH JICKIIMOHHOTO THIIA;

- yueOHbIE ayIUTOPUU JJIsl IPOBEACHUSI MPAKTUUECKUX 3aHATUN (CEMHHAPOB);

- yueOHbIe ayTUTOPUHU JJIsl IPOBEICHUS IPYMIIOBBIX U UHIWBUAYAIBHBIX KOHCYJIbTALINH;

- yueOHbIE€ ayAUTOPUH JUISI IPOBEACHUS TEKYILIETO KOHTPOJISI U POMEKYTOYHON aTTecTa-
1IUH;

- IOMEILIEHUS U1 CAMOCTOSITENIbHOM paboThI;

- IOMEUICHUST JJIsl XpaHeHHA U MPO(UIAKTUYECKOTO OOCTY>KUBAaHUS TEXHHUUECKUX
CPEICTB OOy4YCHHUS.

CrnenuanbHble MOMENICHUS YKOMIUIEKTOBAHBI CPEACTBAMHU OOYUEHUS, CIYXKaIlUMH JUIs
npecTaBieHus yueOHoi nHdopmanuy 60abII0N ay TUTOPHH.

[TomerieHust 151 caMOCTOATENbHOM pabOThl 0O0YYaIONUIMXCSl OCHAIIEHBI KOMITbIOTEPHOM
TEXHUKOW C BO3MOXKHOCTBIO MOJKIIOUeHUs K cetn «MHTepHeT» u obecriedeHueM JI0CTyma K
AJIEKTPOHHOM MH(OpMaIIMOHHO-00pa3oBaTenbHOM cpese SAplY.

ABTOp:

3aBenyrommii  kadenpoit yrmpaBiaeHUs u
MPEANIPUHUMATEIIHCTBA, K.3.H. JI.YO. BproxaHo

OQONIHCHOCMb, YUeHAs CMeneHb U.0. Pamunus



IIpunioxenne Ne 1 k padoyeii mporpamMmme M CIHIIIHHbI
«anaB.HeHne U3MEHECHUAMMN

®oH/1 OLICHOYHBIX CPEACTB
JJIA IPOBEACHHUS TeKYyLIed H MPOMEKYTOYHOM aTTEeCTAlMU CTYIeHTOB
10 TUCHUILIHHE

1. TunoBbIe KOHTPOJILHBIE 32/IaHUS UJIH HHbIE MATEPHAJIbI,
He00X0aUMbIe J1JIsl OLeHKHN 3HAHWI, YMEeHHH, HABBIKOB M (MJIN) ONBITA eATEIbHOCTH, Xa-
PAKTEPHU3YIOIIMX 3Tanbl (POPMHUPOBAHUS KOMIIETCHIM I

1.1 KoHTpoJibHBbIE 321aHUSI M HHBIE MAaTepPHAJIbI,
HCIO0JIb3YyeMBbIe B IIpoLecce TeKyLIeil arrecTanuu

Tema 1. CoBpeMeHHbIe TeHACHIIMH PA3BUTHS OPraHU3alui

Keiic mo Teme 1.

Hcmopus konoumepckoui ghaopurku «Kpacnutit Okmaopoy

OcnoBarens ¢abpuku - Gepaunann Teomgop Gon DifHeM, HEMEUKHIA MOATAHHBINA, KOTO-
peiii B 1850 r. npuexan B MOCKBY B HaJleX/ie Ha4aTh CBOE J1€710. BHavasie OH 3aHsuICS MPOU3BOI-
CTBOM MHUJICHOTO caxapa, motoM (B 1851 r.) opranuzoBan Ha Apbare HEOONBIIYI0 MAaCTEPCKYIO
10 MIPOU3BOJICTBY LIOKOJIaAa U KOH(QET.

C camoro Hayasa CBOEHM JEATENIBHOCTH ODWHEM IOBEN JEJI0 MO 3alaJHOEBPONEUCKOMY
00pa3ily - 3aB€3 HOBbI€ MAIlIMHBI, BHITUCANT BBICOKOKBATHU(QHUIIMPOBAHHBIX NHOCTPAHHBIX CIIeLHa-
JUCTOB-KOHAUTEPOB, cO3Jall pekiaamy. Bece 310 momorno DiiHeMy B KOPOTKOE BPEMs CKa30UHO
o0oratuThcsl.

B 1857 r. Diinem BcTpedaeT cBoero Oyaymero kommnanboHa IOmumyca Xoiica,
o0amaBIero He3aypsiIHBIM TaJIaHTOM On3HecMeHa. BaBoem oHUM neficTBOBamu 0ojiee YBEPEHHO
1 OTKpbUIM Ha TeaTpanbHOM TUIONIaAN KOHAUTEPCKHUI Mara3uH.

HakonuB nocTato4Hblil Kanurtal, NpeJIpUHUMATENIN BbIIUCAIN W3 EBponbsl HOBEHIIYIO
NapoBYI0 MAIlMHY M MPUCTYNWIM K TOCTpoiike ¢(abpuku Ha Oepery MOCKBBI-pEKH, Ha
Coduiickoil HabepexxHoi. B cnpaBounuke «®abpuuHo-3aBojickue npeanpusstus Poccuiickoii
uMIepun» o6 3ToM ¢akTte Oblia cenaHa 3anuch: «OiHeMb. ToBapuIecTBO MapoBoi (hadbpuKu
IIOKOJIATHBIX KOH(MEKTh U YaitHbIX meueHuid. ['ox ocHoBanus 1867». KoneuHo, mo cpaBHEHHUIO C
COBpPEMEHHBIM MpearnpusaTieM (padpuka MOKaXeTcs MalleHbKOW, Belb TaM paboTano Bcero 20
pabounx, HO B ATO BpeMsl OHA CUUTAIACh 3HAYUTEIILHOM.

KoMmmaHnboHBI cOOpYAMIN TEepBoe TpexdTaxkHoe 3maHue Ha Coduiickoit HaOepexHO.
Korna e mpousBojcTBO pacmmpuiock, Ha bepceneBckoit Habepe)kHON ObUIO HavyaToO CTPOU-
TEJILCTBO 00JIee MPOCTOPHBIX 3JaHUN ¢ MHOTOYUCICHHBIMH IIeXaMH U CITy>K€OHBIMU ITOMEICHH -
SIMU, KPBITBIMU TEpeXofaMH U3 Kopiryca B Kopiryc. [IpeBocxoHoe KauecTBO KOHIUTEPCKUX H3-
JeNuid, TeXHUYecKas OCHAIICHHOCTh (PaOpuKu, KpacouyHas yHaKOBKAa W peKiiaMa BBIIBUTAIOT
($abpuKy Ha OHO U3 BEIYIIUX MECT B KOHAUTEPCKOM IPOU3BOJICTBE TOTO BPEMEHH.

Oco6eHHO OoMbIIME 0XO/bI CTajla MPUHOCUTH (padpHKa Mmociae OTKPHITUS OMCKBHUTHOTO
OTJIEJICHHs, B KOTOPOM CTOSUIM aHIVIMHCKHE MallMHbBl UM paboTajay macTepa-aHrinyaHe. Tak
BIlepBbIe B Poccuu ctanu BhIMyCKaTh OMCKBUTHI IO aHIIIMHCKOMY 00pasIly.

ITocTenenno DitHEM OTOIIEN OT JC]I M XOMC CASIANICS SIMHOINIHEIM X03SMHOM, OJTHAKO
OH HE M3MEHWI Ha3BaHMs OpPraHM3alMM, PE30HHO NMOCYMUTAB, YTO HET HYXKIbl MEHSTH YK€ W3-
BECTHYIO TOPTrOBYIO MapKYy.



B 1890-x romax ¢abpuka mnpeBpaTwiach B OJHO M3 KPYNHEHIINX KOHIUTEPCKUX
npennpustuii Mocksel. Ha Coduiickoii HaOepexxHo#l ['eiic 1 ero KoMIaHbOHBI BO3BEN HOBOE
TpexaTaxkHoe 3/1aHue, a B 1889 roay moctpousu emie oHO HOBoe 3/1aHue (habpuku Ha bepcenes-
cKkoil HaOepexkHOI pekr MockBbl. C KaKIpIM I'0JIOM YBEJIUYMBAIOCH KOJIMYECTBO 000PYIOBAHUS
U OOHOBJISAJICSL €r0 COCTaB, Ha (haOpuKy HaOWpaM Bce HOBBIX M HOBBIX pa0O4YMX M pabOTHHIL, B
OCHOBHOM H3 IMOJIMOCKOBHBIX JIepeBeHb. Takux paOOTHHUKOB Jerde SKCIUTyaTUPOBaTh TaK, Kak
BBITOJIHEE XO3SIMHY.

TpynoBoii neHb B Te BpeMeHa coctaBiisil 10 vacoB. KoHauTeps! )Kuau B OOIMIEKUTHN TIPU
¢dabpuke, a nmutanuch B (pabpuuHON cTONOBOM. AAMUHUCTpanus (aOpHKH HpeAoCTaBisIa pa-
OOTHHUKAM HEKOTOPHIE JIBTOTHI: JIJISl IETCH-TIOMACTEPhEB OblJIa OTKPHITA IIKOJIA; 3a 25 JeT 0e3-
YIPEUHOM CiTyKObl BBIJABAJICS cepeOpsiHbII MMEHHOM 3HAaK M Ha3Hayaslach MEHCHs; Obuia co-
3/aHa O0JbHUYHAS Kacca, OKa3bIBaBIlasl HYKJAIOMIMMCS MaTEPUAIIbHYIO TOMOIIIb.

«ToBapuiiecTBo IHEMB)» YCHEIHO KOHKYPUPOBAJIO C IPYTMMH KOHAUTEPCKUMHU MarHa-
Tamu - «AGPUKOCOB M CHIHOBBs», «A Cuy u K% - B mepByro ouepenb 3a C4ET OUEHb MIMPOKOTO
accopTUMeHTa npoaykuuu. [IpomsBoaninch kapamenb, KOH(ETHI, MIOKOJAJA, KaKao, HAMUTKH,
nacTuia, e4eHbe, NpstHUKU, OUCKBUTHI. [locime oTkperTus dunuana B Kpeimy (Cumdbepoross)
«DiiHeMby» HayaJ NPOU3BOIUTH TIa3UPOBAHHBIC IIOKOIAA0M (PYKTHI: CIUBY, BUIIHIO, TPYILY, a
TaK)Ke MapMesa.

Oco6oe BHUMaHME YENsJIOCh 3BYyUYHBIM Ha3BaHMUSAM M CTUIIBHOM ynakoBke (Xoiic korna-
TO 3aHUMAJICA XYyI0KECTBEHHOH (oTorpadueit). Yero cToar Takue Ha3BaHHs, Kak «AMIUDPY,
«MunboHn», mokonan «bospckuit», «3omotoit spasik»! Kopobku ¢ mpoaykiuend oTaeabIBaIich
mienKoMm, OapxaToM, Koxeil. B kadecTBe pekiambl (UPMbBI HCHOJIB30BAINCH TeaTpalbHbIE
IPOTPaMMKH, HaOOPBI-CIOPIIPHU3BI C BIOXKEHHBIMU B KOPOOKY KOH(eT oTKpbITKamu. s ¢ald-
PUKHU MHcald MY3bIKYy CBOM KOMIIO3UTOP, M MOKyIATeIb BMECTE C KapaMesbl0 MU HIOKOJIaJI0M
6ecrutatHO noyvai HOTHl «LllokonanHoro Bajgbcay, «Banbca Monnacee» nnn «Kekc-ranomnay.

Ha Bceepoccniickoil mpOMBIIUIEHHO-XY0K€CTBEHHOU BeIcTaBke B HrxHem Hosropone B
1896 r. mpoaykuus opraHuzanuu «HHEMBb» MOIy4YHIIa 30J0TyI0 Meaans. [Ipennpustuto ObL10
JITaHO TpaBo IevaraTh Ha ynakoBke repd Poccun. Ac 1913r. ¢pabpuka ygoctonsnack 4eCTH CTaTh
nocrasiukoM asopa Ero Mmmnepartopckoro BemnuectBa. B 1900 r. Ha BCeMHpPHOIl BBICTAaBKE B
[Tapurke 32 OrpOMHBINA aCCOPTUMEHT U MPEBOCXOAHOE KAueCcTBO IIOKosaa Gadpuka « DiHEMb»
II0JTy4nyia CaMylo BBICOKYIO Harpany — I'paH-mpu.

K nayany XX B. «ToBapuiiecTBo JitHeM» BiajieeT 1Byms (adpukamu B Mockse, Gpadpu-
kamu B Cumdepornone u Pure, MHOrouncieHHsIMu MarazuHamu B Mockse, Hiknem Hosropone.

B tpynnsie roast IlepBoit MupoBoii BoiiHbI pupMa «IilHEMb» 3aHUMAETCs 0JIarOTBOPHU-
TENbHOMN JESTEIBbHOCTBIO: AETAET ICHEKHbIE IOKEPTBOBAHMSI, OPraHU3YET JIa3apeT /ISl PAHEHBIX
COJIAAT, OTIIPABIISIET HAa (POHT BAaroHBI C IEYEHHEM.

[Tocne Oxktsa0pbckoit peBomronyu, B 1918 r., ¢pabpuka Oblyla HalMOHAJIM3UPOBAHA U B
ATOM K€ TOAy ToJiydmsia HazBaHue «locymapcTBeHHast koHauTepckas (adpuka Ne. 1, ObiBIIas
OitHeMb», a B 1922 r. Obina nepeumenoBana B «KpacHelii OKTAOpB», XOTA €Ile HECKOJIBKO JIET
MocJie 3TOro B cKoOKax Bcerja J00aBisuioch «bbIBII. DHEMb»: HACTOJIBKO BeJIMKa Obljia MOy -
JSIPHOCTH TOPrOBOM MapKu M LIEHUJIOCh KAUeCTBO U3/IEIHI.

B xonne 1920 - nagane 1921 roga u3-3a yxyAleHNs MOJIOKEHUS C CBIPbEM U TOIIIMBOM
NPHUILIOCh BPEMEHHO MPUOCTAHOBUTH paboTy psia (adbpuk: «bonbiieBuky» (ObiBmas Cuy), uMme-
Hu babaeBa (ObiBIIass AGprkocoBa) u Apyrux. beiia moxa yrpo3oit 3akpeitus u ['ocynapcrBenHas
KoHauTepckas gadpuka Nel (ObiBiIas «iiHem»). [IpogOBOIBCTBEHHBINH M TOIUTMBHBIN KPU3UCHI
noBenu (adpuky 10 ymaaka. BeITyCk mpoayKIiuu ogHO BpeMsi COCTaBisul juib 15% moBoeH-
HOT'O YPOBHS.

Ho paGoune «ObiBuICi "DitHeM"» nenanu Bce, yToObl pabpuka paboTana: OHU yCTpauBa-
71 cyOOOTHHUKH 10 HAaBEJICHHUIO YUCTOTHI M MOPAIKA, T0OPOBOJIBHO OTIPABHIIMCH HA 3arOTOBKY
ToruBa. Tak paboune 100MBaJIMCh TOTO, UTO Ja)K€ B TaKOE IOJI0JHOE U TpyaAHOE Bpems (adbpu-
Ka Ipojioyikaia padboTars.



C cents0ps 1921 roga I'ocynapctBenHast ¢abpuka Nel mepemnuia Ha xo3pacueT. B ato
Bpems Ha (abpuke padotano 959 yenosek. @abpuka BbITycKaja TOJIbKO KapaMeib, MOHIIAChE,
KOH(EThl TIIOKO3bI M JeIlIeBble copTa Mapmenana. HoBas skoHoMHMYecKas TMOJUTHKA OYEHBb
OJIaronpusITHO OTPa3UIach Ha AESITEIbHOCTH (haOpUKH.

MHoro TpyZaa 3arpayuBaeTcss Ha OpraHu3aluio Nnpu (abpuke XUMHUUECKOM Hay4dHO -
OTBITHOM JabopaTopuu. B mabopaTopun KOHTPOJIMPOBAIHM BCE TOCTYyIa0IIee Ha PabpUKy ChIphe
U Marepuanbl. Tam ke Belu paboThl O U3YYEHHMIO TEXHOJIOTHYECKUX IpoueccoB. Ha ¢abpuky
MPUIIIO MHOTO XOPOIIMX MacTepoB - KOHIUTEPOB. Kperun kaipbl BHICOKOKBAIU(DPHUIIMPOBAHHBIX
CHELIMATIUCTOB.

U B 3710 Bpems (abpuka noiayymia Ha MOCKOBCKON 00JacTHOI BhICTaBKE CaJJOBOJICTBA,
ITYEJI0BOJICTBA M OrOPOJHUYECTBA Harpady | crenenu, a Ha Beepoccuiickoil cenbCKoX03aMCTBEH-
HOM BBICTaBKE - TUIUIOM | cTeneHu "3a OTIIMYHOE Ka4eCTBO U3/, 3a BOCCTAHOBIICHHE KPYTI-
HOTO NPOM3BOJICTBA U HAUMHAHUS B JI€JI€ HAYYHOI'O M3Y4YEHHUsI KOHAUTEPCKOTO POU3BOACTBA".

1922 ron cBsizaH cO 3HaMEHATENbHBIM IS (haOpUKH COOBITHEM - €€ MEePEeUMEHOBANU B
«Kpacub1it OKT06pb».

3acnyroil cienuagInucToB, KOTOpbIe NPUILIK Ha (paOpHUKy B T TSKEJNbIe TO/1bl, HECOMHEH -
HO, SIBJISIETCS TO, YTO HE OBIJIO OCTAHOBJICHO MPOM3BOJICTBO: ObLT BBEJICH pabounii KOHTPOIIb, BE-
Jachk SPOCTHAsI O0prOa ¢ pacXUTHTEISIMU. Yike K 1925 1. ObuT MpeB30iiIecH YpOBEHb TPOU3BO/I-
ctBa 1913— 1914 rr.

HIMeHHO B Te roJpl «pOJUIIMCHY Ha CBET MHOTHE BHJIbI MPOIYKIUH, KOTOPbIE U CETOTHS
COCTaBIIAIOT «30J0ToH oHI «KpacHoro OkTs0ps»: B 1925 1. nosBuics « MHIIKa KOCOIAIBIN,
B 1927 r. — «tOxnHas Houb», B 1936 1. — «Ctpatochepa» u «Cydae». B 1920-e rr. Brepsbie
nosiBIIIACH «CIMBOYHAs TIOMaJKa C IIyKaTom», «ClMBOYHas TAHY4Ka», upHuc «Kuc-kucy.

B roael BoccTaHOBIEHUS KOJIJIEKTUBY NMPEATNPUATHS TPUXOIUIOCH OOPOTHCS € OONBIIUMU
tpyaHoctamu. "Jletom 1922 ropa,- pacckaspiBaer paboumii M. K. JleGenes, - ¢abpuka me-
peXHBajla HEKOTOPOE 3aTOBapHUBaHME, HA CKJIaJle CKOMMUIOCh MHOTO MPOAYKIHUHU, a CO COBITOM
ObUIO TYro. DTO PE3KO OTPa3UIOCh Ha (MHAHCOBOM IMoOJOKeHMH. HykHO OBUIO 3aKyNHTb
MapTUIO caxapa W MaTOKH, a Ul 3TOro TpeboBajach Oosblias CymMMa JeHer. A TyT Kak pa3
MIOJIOCTIENIO BpeMsI BbIJIau 3apIuiaThl. BBIIUIATUTH A€HBIM pabO4YMM - 3HAUYUTH OCTaThCs O€3 Chl-
pbsl M OCTaHOBUTH (haOpUKy, HO M HE IUIATUThH Henb3s. Y BOT BbIxoz Obul HaiineH. Ha dabpuxe
HaXOJWJINCh B OOJBIIOM KOJIMYECTBE MyKa, MOJICOJHEYHOE Maciio U KoHdeTbl. Pabounm npen-
JIOKWIM TOJIYYUTh HE JAEHbramu, a mpoaykramu. [lomyumnau Mel Toraa mo myay MyKH, O TPH
¢yHTa Macna u mo naBaauatek ¢GyHTOoB KOH(er. Takum o0pa3oMm, yAasoch NpeaoTBPATHThH
OCTaHOBKY ()aOpUKU U 3TUM COXPaHUTh KBATU(PUIIMPOBaHHYIO pabouyio cuiy".

PykxoBoacTBO (pabpuKu BMECTE CO BCEM KOJUIEKTUBOM MHOTO JIENIANIO0 JJIS YIyUIICHHUs Ka-
yecTBa u3nenuil. [logHsITh ero cpa3y ObLIIO HEBO3MOXKHO, TaK KaK HE ObLIO HEOOXOIUMOM CHIPhE -
BOif 6a3bl. Ha (habpuke BHUMATEIBHO H3YUMIIM CIIPOC HACENICHHS HA KOHIUTEPCKUE U3ICIIHSI.

C cenTsa6psa 1923 roga konuyecTBO CObIBAEMON MPOAYKLHUHU CTANIO OBICTPO BO3pPACTaTh.
Bceran Bonpoc 0 BocctaHOBIeHHU (aObpHUHOTO 000pYyI0BAHUSI.

Tsoxenble panbl ObUIM HaHeceHbI (hadbpuke. Heckonbko jeT MOHago0MIOCH HA UX Jeue-
Hue. B mepuoj MMnepuaanMcTHYECKON M IpaXkIaHCKOM BOMH MAIlMHbI HE PEMOHTHPOBAIH, a
MHOTHE U3 HUX HCIOJIb30BAIMCH HE MO Ha3HaueHuto. [locieqHuii peMOHT TEXHUYECKOTO 000py-
noBanus Obu1 eme B 1910 rogy. 3a 12 neT kanuTaibHOTO peMOHTa Ha GpadpHKe He MPOU3BOIHIIH,
HE 3aMEHSIM U cTapoe 000pyJOBaHUE.

C 1922 no 1924 ron Obu10 M3pacxoa0BaHO Ha peMOHT okoiio 300 Teicsiu pyOnei. Ho Ha
¢abpuke HEe TOJBKO PEMOHTHPOBAIM CTapble MAIllMHBI, HO M 3aKyNajid MallMHbl HOBEWIINX
KoHcTpyKuui. Tak, BecHo# 1925 roxa ObuM 3aKyIUIeHB! MalIUHbBI B [ epMaHuH.

Havanu paboraTh BadenbHOE U IIOKOJIAJJHOE MPOU3BOACTBO, ACCOPTUMEHT W3AEIUI
yaanock 1oBecT 10 80 HAUMEHOBAHMIA.

Oco0o0 6naronpusTHeIMU ObLTH A1 padpuku 1927-1928 roasl. [IponsBoacTBo ObLIO XO-
pomIo 00ecneyeHo ChIpheM U Pa3BUBAIOCH ObICTPbIMH TeMnamu. CIpoc Ha KOHAUTEPCKHE H3/1e-



st poc. M3aenust paOpuKu MOIB30BAUCH OOJBIIUM YCIIEXOM HE TOJBKO B Ipeenax Haruei
ctpanbl. Mapka "KpacHbiii OkTa0pb" cTasia u3BecTHA Ha BCEX MaTepUKax.

VYiydmunuce ycinoBust xku3HH padounx. K 1925 rony 6bu1n OTpeMOHTHPOBAHBI M 000Dy -
noBaHbl cronoBasg Ha 2000 mect, kiy0 ¢ 3amom Ha 800 MmecT, JoMa - KOMMYHBI. B kBaptupe
ObIBILIETO BiIagenbla Gpadpuku emie B 1921 romy OblT OTKPHIT AETCKUM cafl, paccuuTaHHbIN Ha 80
JleTeH, pacmupensl geTckue sciau. B 1925 rogy ¢adkom cHsnm B apeHay Ha 9 JeT mpady IS 1M -
OHepcKoro Jareps B Paccka3oBke.

[Tpu ¢pabpuke paborana mkona padpuunoro yuenndectsa Ha 100 yemoBek u oOrieodpa-
30BaTENbHBIE KYPCHI.

C ynyunieHueM yciaoBHH TpyAa U OblTa pabouyux U3 JAEpeBEHb CTAJIM BO3BpALIAThCs CTa-
pble KaJpbl KOHAUTEPOB, ONBIT U 3HAHUS KOTOPBIX OBUIM OCOOEHHO HY>KHBI OBICTPO PacTyIIEMy
MPEIPUSITHIO.

[TepBbie naTHICTKH. MHOTOE CBA3aHO ¢ HUMHU B KU3HU KPACHOOKTSOPBLIEB: CMOTPHI pa-
[MOHATN3AllMU, BCTPEUH COPEBHYIOLIUXCSA MPENNPHUITHHA, PaclpoCTpaHEHHE MEePelOBBIX METO-
JIOB TpyJja, craxaHoBckoe nBmxenue. K cepenune 1931 roga «Kpacubiit OKTs0pb» cTan camoit
KpYMHOHM KoHAUTepcKoi Gpadbpukoil B Mockse ¢ unciom padounx 5000 yenosek. Jla u no npous-
BOJICTBY IIPOAYKIMHU cTasa nepsoi - 57500 ToHH.

Pexoncmpykuus padpuku.

C 1935 nmo 1938 roa ObLI MOJHOCTBIO PEKOHCTPYHUPOBAH IIOKOJAIHBINA IeX: OOHOBJICHO
o0opyaoBaHue, MPOU3BEIEH MOHTaX 41 arperara CIOKHBIX HIOKOJAJHBIX MAIllWH, MOJHOCTHIO
nepezenana 3JEeKTPOCeTh, MepeodopyoBaHa MapoBast U BOJSHAs KOMMYHHUKAIIMM U XOJIOJHOE
xo3siicTBO. B anpene 1938 roma ['ocynapcTBeHHas mpueMHasi KOMUCCHS TTpU3HAIa, YTO MOHTaX
3arpaHUYHOr0 00OpYIOBAaHHUS TPOU3BENIEH XOPOLIO, U €ro yclemHo ocBauBaioT. Ilocie pe-
KOHCTPYKIMHA MOIIHOCTh IIOKOJIQJHOTO 1I€Xa YBEJIMYMUIIach O CpaBHEHHIO ¢ 1936 rogom B 2,5
pasa, a BBIITyCK npoayKiuu (padpuku Bo3poc ¢ 40 10 64 Teicsd TOHH B roA. Hactosmum 3HTY3H -
acTOM PEKOHCTPYKIIMH ObUI I1aBHbIN uHXeHep ¢adbpuku M. C. bpyreiiH - BBICOKOKBaTUPUIM -
POBaHHBIN CIIEHUAIUCT ¢ OOJNBIINM OMBITOM PaOdOTHl B KOHIUTEPCKON MPOMBIIIJICHHOCTH.

1939 ron mpuHeC HOBBIE yCTIEXH, HOBBIC MMEHA. | '070BOM TUIaH OBLT BHITIOJNHEH yXKe K 12
nexabps 1939 roga - ko auio BeiOopoB B BepxoBubiii CoBer CCCP. 3a ycnemnyoo paboty B
1939 rony narpaaunu 43 craxaHoBLEB (QpaOpHKH.

Haxanyne 6oiinbi.

bonbmmmu yenexamu Berpedanu paboTHUkH (padpuku Hactynatomumid 1941 rox - yetep-
TBIN TOA TpeTheil maTmineTku. ['o10Bo# miaH ObLT nepeBbinoiaHeH. @abpuka Hameyana nepexos ¢
TpeXCMEHHOM paboThl Ha ABYXCMEHHY0. Panmonammzaropbl M u3oOperarenu paboTanu Haj
CaMbIM TPYAOEMKHUM IPOLIECCOM - MEXaHU3aIMeH 3aBePTKH KOHQET.

B nuxonerre Benukoit OTeuecTBEHHONW BONHBI BBIMYCK KOHAMTEPCKUX H3JEIHH OBLI
NPAaKTUYECKU CBEPHYT, MPOMU3BOJCTBO OBLIO MEPEOCHAIIEHO HA BBIMTYCK BOCHHOM MPOAYKIIUH:
BBIIYCKAJIUCh KOHLEHTpaThl Kaml. [ JEeTYMKOB M TOJBOJHUKOB BBIYCKAJICS CHEIHMATbHBIN
mokonan «Koma», «I'Bapaeiickuit». B roabl BoWHBI 3a J0OJIECTHBIM Tpyln Ha Oyaro moOeabl
«Kpacuspiii OKTO0pp» ceMb pa3 yAOCTAaWBAJICA TOYETHON HAarpajabl - MEPEeXOAIIeT0 3HAMEHU
I'ocynapctBenHoro koMutera 000poHsl. B 1946 r. modyetHoe 3HamMs ObUTO MepenaHo (pabpuke Ha
BEYHOE XpaHEHHE.

B Te auu moau tpyaunuck 6e3 ycranu. Pabotanu mo 12-14 gacoB B cyTkH, 6€3 BBIXO[-
HBIX, U130 JTHS B JIEHb J0 KOHIIAa BOWHBL. Y Hapoja ObUT OJMH JEeBU3 - Bce Ui (ppoHTa, BCe NI
pasrpoma Bpara.

st obecrieuenust ppoHTa BHICOKOKATOPUMHBIMU MPOAYKTAMH TEXHOJOTH (paOpHKu mpH-
HSUIA pellieHHe: C/IeNaTh B MEXaHMUECKOW MacTepCKOil xKecTsHbIe (POPMBbI eMKOCTBIO IO JIBa KH-
JIOTpaMMa, PeKOHCTPYHPOBATh OTIMBOYHYIO TOJIOBKY aBTOMaTa M OXJIAXKJAIOIINK KOoHBelep. B
utore — «Kpacupiii OkTs0pp» Han 1 GpoHTa HY)KHOE KOJIMYECTBO IIOKOdaga 0e3 JOpOorux
00epTOK B IBYXKHJIOTPAMMOBBIX IJTUTKAX.

B sBape 1942 roga «Kpacublit OKT0pb» BBITyCTHII HOBBIM COPT mIokoianga «l Bapaeii-
CKHID» B YECTh HAIIMX IBAPACHCKUX MOJIKOB.



[Tpuctynas K MOCIIEBOCHHOM PEKOHCTPYKLMH, KOJUIEKTUB (PaOpUKH TMOCTaBUI Tepen
co0oif 3ajady ydecTb BCE€ MPOLUIbIE HEAOCTAaTKW M OIbIT, HAKOIUIEHHBIH B KOHJIUTEPCKON
IPOMBIIIJICHHOCTH 3a TOJABI NPEIBOCHHBIX MATUIETOK. [loaTomMy K pa3paboTke mpoekra pe-
koHCTpyKInu «KpacHoro OkTs0ps» mogonumi TBopyecku. OkoHUaHHE peKOoHCTpYyKIuu «Kpac-
Horo OkTs0ps» oTHOCcUTCS K 1950 roxy.

N3 mecsiia B MecsI) pocia Mpou3BOAUTEIIBHOCTD TPyAa, MEHSIJICS 00JIMK 11eX0B (padpukm.
U 3a BceM 3TUM CTOSUIM JIIOJU - paboune, MHKEHEepPhl U, KOHEUHO, Te, KOMY T'OCYAapCTBO, KOJ-
JIEKTUB MOPYYNJ BO3TJIABIISITh IPEANIPHUATHE - €€ PyKOBOIUTEIIH.

B nocneBoennsie roabl «Kpacusiit OKTa0pb» pa3BuBajicst BMecTe co Bceil ctpaHoit. abd-
pHKa cTaja CBOEro poja MOJUTOHOM, Ha KOTOPOM HCHBITHIBAJIOCH BCE HOBOE, YTO TOJBKO IMOSB-
JSUIOCh B KOHIUTEPCKOM oTpaciu. Tak, ObUTH CO3/1aHbI EPBbIe KOMIIEKCHO-MEXaHU3UPOBAaHHbIE
MMOTOYHBIC JTMHUU T10 MMPOU3BOJICTBY Kapamenu, upuca. B 1960-e rr. Ha ¢abpuke Obliia mpousBe-
JIeHa CYIECTBEHHAs MOJEPHU3ALMS, BKIIOUYABLIAs yBEJIMUYEHHE STaKHOCTH CYIECTBOBABIIMX
3naHuil. B pesynbTare mosiIBUIMCH HOBBIE MPOU3BOJICTBEHHBIE IUIOLIAAN, U (pabpuka MpHHsIIA
CETO/IHAIIHUE apXUTEKTYPHBIE OUYEPTAHUSA, KOTOPHIE TAK BEJIMUKOJIEMHO cMOTpsTCA ¢ KppIMckoro
MOCTa, yKpaiasi co0oii maHopamy cTpeiku MOCKBbI-pEeKH U OTBOJAHOIO KaHaja.

B 1976 rony Ha ¢alpuke Obuta co3llaHa SKCIEpUMEHTaJIbHAs TPYIIA, BO3IJIABIsieMast
rinaBHbIM HHXKeHepoM A. H. Jlaypckum. B rpynmy BXoauau BEICOKOKBaTU(UIIUPOBAHHBIE MacTe-
pa - KOHIUTEpHl, KOTOpbIe NpopadoTanu Ha ¢abpHKe Mo HECKOIbKO JECATKOB JeT. bbuia paspa-
00TaHa mporpaMma TEXHUYECKOTO MEPEBOOPYKEHUS MPEANPUATUS Ha 0a3e HOBEUIINX JTOCTHUKE-
HUI HAYKH, TEXHUKH U IEPEIOBOTO OIIBITA.

OnHUM U3 TJIaBHBIX MEpPONPUATHI ObUIO yiyyllleHne opOpMIICHUS M3JENUNA U AajbHEel -
11ee HapallMBaHUE yAEIbHOTO Beca pac(hacOBaHHON MPOAYKIUH,

BrimonHeHue 3Toil mporpaMMbl MO3BOJMIIO HEPECTPOUTH CTPYKTYpPY acCOpPTUMEHTa B
CTOPOHY YBEJIWYEHHUS BBIITyCKa MPOAYKLUU BBHICOKOIO KaueCTBa, MOJb3YIOLIEHCS MOBBIIIEHHBIM
CIPOCOM.

dabpuka «Kpachplii OKTSIOpb» B 3TOT MEPHOJ ABISIETCS LIKOJION MEPEeI0OBOr0O OMbITa, Ha
0a3e KOTOpOHl MPOBOIATCS OTpacieBble CEMHHApPhl IO BONPOCaM TMOBBIIIEHUS KadyecTBa
MPOAYKIMH, HAYYHOM OpraHU3aluy TpyJa ¥ SKOHOMHUYECKOrO aHaJlM3a, 110 BHEIPEHUIO pa3pa-
00TOK B 00JIacTH HOBOM TeXHUKHU U TexHoJoruu. Ha ¢abpuke ObUIM cO3/1aHbl YHUBEpPCAIbHbBIE U
CIEeLMAIM3UPOBAHHBIE PELENTYPHO- CMECUTENbHBIE CTAHLUU JJISl MPUTOTOBJICHUS KOH(ETHBIX
Macc, MOTOYHbIE JIMHUU JUISl MPOU3BOJICTBA KOH(PET, B TOM uucie KOHPET KynosooOpa3HOi
dopmsl "Tprodenn".

Benercs moctosiHHas pa3paboTKa C MCIOJIB30BAHUEM HETPAIUIIMOHHBIX BHUIOB CHIPbS
(paznu4HbIE BUABI MOJIOYHOU CHIBOPOTKH — «L{uTpoH», MOpKoBHas noasapka — «Hacnaxnenuey,
TOHKOM3MEJIbUYEHHAs! MyKa U3 IPEIBapUTEIbHO 00KapeHHbIX 3epeH pxkH - "30J0Thle Kynona" u
Ip.), KOTOpBIE MO3BOJISIIOT TOHU3UTh COJEPKAHUE caxapa B M3AEIUAX U YIYUIIUTh UX BKYCOBBIE
kadecTtBa. ®aOpuKy MOXXKHO Ha3BaTh JabopaTopuel, T/ie MMOCTOSIHHO YTO-TO M300PETar0T, BHE -
PAIOT, CO3J1AK0T U T. 1.

Oco0bIli MoBEM TIPOU3BOACTBA XapakTepm3yroT 1990-e rr. B 1992 r. ¢abpuka Obuta
npeoOpa3oBaHa B OTKPHITOE aKIMOHEPHOE OOIIECTBO. 3a PEKOHCTPYKIMEH IIOKOIAJHOIO ILexa
MOCIIe0BAJ PsAJl COBMECTHBIX pa3pabOTOK MHKEHEPOB (aOpUKHU U BCEMHUPHO U3BECTHBIX (pupm:
aBcTpuiickas ¢(upma «Xaac» yCTaHOBHJIA HOBYI MOTOYHO-MEXaHM3MPOBAHHYIO JIMHHIO I10
M3TOTOBJICHUIO KOH(DeT Trma « MuIka Kocoamnbliny; MBEUIIAPCKU KOHIIEpH «brosiepy mocTtaBui
000pyZI0BaHUE U COACHCTBOBAN IyCKY TPEX JIMHUHN JJIi MPOU3BOJICTBA IIOKOIATHBIX U MPATUHO-
BBIX Macc C MCMOJIb30BAaHUEM CaMbIX COBPEMEHHBIX TEXHOJOTHUH M aBTOMAaTH3allMU MPOLECCOB;
Hemenkas pupma «AHTOH OnepT» cTajia MapTHEPOM IO CO3JaHHI0 YHHKAJIBHOTO KOMIUIEKCa
KOH()ETHOTO MPOU3BOJICTBA.

VY OTKpBITOrO aKIMOHEpPHOro obmecTBa «MockoBckas KoHauTepckas ¢abpuxa "Kpac-
Hblil OkTs10ps"» nosiBuinch unuansl B Pa3ann, Konomue n EropneBcke. Boimyck npoykiuu
TaK)KE€ YBEJIMYWJIICS 3a CUET IIATU JOYEPHUX NPEATIPUATHIA.



B 1997 rogy ycTaHOBHIM HOBYIO MOTOYHYIO JIMHUIO JJIS1 IPOU3BOJACTBA KoH(peT "Murika
koconanslid". IlpuueM nu3aiiH, yIakoBKa, pelenTypa M TEXHOJIOTHS HMX IPOU3BOJACTBA 3a ITH
roJipl 1IOYTH HE M3MeHMach. "KoHcepBaTHBHBIN" MOAXO K COXPAaHEHHIO "IPEBHUX' PELENTOB
00epHyJICsl HEeMaJIbIMU BhITOAaMHU JUTsl paOpHKy.

B nactosiee Bpemst «KpacHblil OKTAOpb» BXOAUT B XOMAUHT «OObEeJUHEHHBIE KOHAUTE-
pe». B cBOrO ouepeny xonauHr BXxoaut B ['pymnmy «I'yTa» u sABiIeTCS KpyNMHEUIIUM KOHIUTEP-
CKuM TpeanpustueM B Boctounoit EBpomne, o0benunss 19 poccuiickux ¢abpuk, B TOM 4HCIe
KpynHelme MockoBckue npeanpusatust «Kpacueiii Oxtsa6pb», «Konaurepckuil konueps baba-
eBckuit», «POT ®POHT». Ha npeanpusarusx xonnuura padorarot 19 360 coTpyaAHUKOB.

Konaurepckue uznenus peanusyeTcsl uepe3 pa3BUTYIO0 ceTh AUCTpUOyIuH 1no Bceil Poc-
cuM, a Takke ocymectsisitorcs nocraBku B CIIA, Espomny, W3pauns, ctpanel CHI' u psan
rocynapctB bmmknero Boctoka. Cpenu MOCTOSIHHBIX MOTpeOuTened mpoAyKuuu XOJIuHTa —
OI'YII xomOunar nurtanus «Kpemiuesckuii», IIpaBurensctBo Poccum, mapusi MOCKBB H
Mockosckas Ilatpuapxusi.

Ha Bcex mpennpusatusax XonauHra u YTpaBisiolled KOMIAHUM PEAM3yeTcsl €IuHas
KaJpoBas MOJUTHKA. | TaBHast TOp0oCcTh XOJAUHTA — 3TO ero coTpyaHuku! CTyaeHThl Mpoduis-
HBIX BY30B MOTYT MpPONTH MPAaKTUKY IO/ PYKOBOJCTBOM ONBITHBIX MacTepoB Ha (abpukax
«Kpacnsiii Okts6pe» u «Konmurepckuii Konnepn babaeBckwuily, KOTOpbIe BXOAIT B XOJIUHT
«O0benHeHHbIe KOHAUTEPhD». IIpoXokaeHne MpakTUKU Ha H3BECTHEMIIMX KOHAMTEPCKHUX
MPEIIPUITUIX — 3TO OECIICHHBIH OIBIT U yJIaYHBIN CTAPT Kapbephl.

byaymmm TexHoiIoraM KOHAMTEPCKOrO IPOM3BOJACTBA, MEXAHMKAM M IPaKTUKAHTaM
JIpYTUX CIEHUaNbHOCTEH OyJeT MHTEpecHO M IO3HaBaTeNbHO pPadOTaTh MOJ PYKOBOACTBOM
ONBITHBIX MAacTEepPOB Ha MPEANPHUATHAX, HMEIOIMX Oorareiiiye Tpagullid, OCHAIIEHHBIX
COBpEMEHHBIM 000pyZOBaHHEM U TexHoJorusMu. llpennpusarus obecrnednBalOT OpPraHU3ALNIO
pabouux MecT U (UPMEHHYIO CHEIOACKAY. 3a KaKIbIM MPAKTUKAHTOM 3aKpEeIlIsieTcss HACTaBHUK
— PYKOBOAMTENb MPAKTUKHU, KOTOPBIH KOOPAMHHUPYET paboTy Moiojoro crneuuanucra. CryaeH-
ThI, 3apPEKOMEH/IOBaBIINE ce0sl C JIydlleld CTOPOHBI, UMEIOT BO3MOKHOCTb TPYJIOYCTPOUTHCS U
YCHEIIHO peann30BaTh ce0sl Ha MPEeANPUATHSIX XOJIIUHTA.

Xonauur «O0beAMHEHHbIE KOHIUTEPhD — COBPEMEHHAsi U JTUHAMUYHO Pa3BUBAOLIASICS
KOMITaHHMsI, & IOTOMY 3aWHTEPECOBAH KaK B MOJIOJBIX NEPCHEKTHBHBIX CIIEIHAINCTAX, TaK U B
YK€ COCTOSIBIIMXCS MpodeccuoHanax B 00J1IacTH MPOAAX U MPOU3BoAcTBA. PaboTa Ha cTapTOBBIX
MO3UIMAX (B KaUeCTBE ACCHUCTEHTOB OTJEJIOB M CIEIHUAIKMCTOB) MO3BOJISIET MOJYyYUTh HEOOXO-
JUMBII IpOQeCCHOHANBHBIN OIBIT JUI JalbHEHIIero kapbepHoro pocra. HauuHaromme u yxe
ONBITHBIE MEpYaHAAN3epbl U TOPTOBBIE MPEICTABUTENIN UMEIOT MPEKPACHYIO BO3MOYKHOCTH I10-
CTPOUTH Kapbepy B JACNapTaMeHTe MPOJAXK.

Komnanus «Kpacubiit OKTSOpb» NpeocTaBisieT COTPYIHUKAM OOJbIINE BO3ZMOKHOCTH
Ui ipodeccuoHanbHOro pocTa. PazpaboTana u peanusyercs nporpamma HEIpepbIBHOTO 00yye-
HUS ¥ TIOBBIIICHUS KBaJIM(UKAIIMK [TepCOHaa:

- CHCTeMa aJlalTallid TO03BOJISIET HOBBIM CIEIMAaINCcTaM ObICTPO BJIMTHCS B paboumit
IIPOLECC;

- CHUCTeMa TPEHUHI'OB, CEMHUHApPOB, OOMEHa ONBITOM C MapTHEpaMH CIIOCOOCTBYET IO-
BBIIICHUIO YPOBHS KOMIETECHIINN;

- CHCTeMa IUIAaHUPOBAaHUS Kapbepbl OTKPHIBAECT LIMPOKHE TOPU3OHTHI JJS Ipodeccuo-
HaJbHBIX JOCTHKEHUU U IMYHOTO POCTAa.

3ananue K Keiicy.

IIpakTHueckoe 3aHATHE BBINOIHAETCS CTyA€HTaMu B rpynnax. I1o pe3ynbratam BBINOIHEHUS pa-
OOTHI IpyTNa rOTOBUT U 3alllMIIAeT y MpenoiaBaTes O0mui OTYeT.

1. O3HaKOMbTECH C IPUBEIEHHON B KEICE UCTOPUEN B3JIETOB U Na/ICHUN N3BECTHON OTEYECTBEH -
HON KOMITaHHUH.

2. Ioctpoiite rpaduk >*XU3HEHHOTO IMKJIAa KOMIIAHUM BO BpPEMEHHOM Ikane. Beiienure Ha
rpadvike OCHOBHBIE 3TaIlbl )KU3HEHHOTO IMKJIa KOMITAaHUH.



3. HpOBC,[[I/ITG aHaJIM3 OCHOBHBIX 3TAIIOB )KM3HCHHOI'O ITWKJIa KOMIIAHWH, 3all0OJTHHUB Ta6n1/1uy.

Oran [IpomomxutensHocth | [TpoGiemsl 3Tama, mpu- JlevicTBust IIpuunHbl nEpexoaa Ha
YKU3HEHHOTO JTamna YHHA KPHU3HCca dTana MEHEKEPOB IO CIIEIYIOLIHI AT
KA peIIeHIo
mpobiemM

4. OHpC}IeJ'H/ITe, Ha KaKOM 3Tall€ XU3HCHHOT'O IMUKJIa HAXOAUTCA KOMIIaHWA B HACTOAIICC BPEMsI.
Hpe;moxcHTe CBOH pCKOMCHAAIINHU 110 NPOAJICHUTIO ) KU3HCHHOI'O IIUKJIa KOMIIAHUH.

Tema 2. YpoBHM U THIIbI OPraHM3ALMOHHBIX H3MEHEHUI

Keiic mo Teme 2.

Teopus Ha npakTuke: McTopus ycnexa o1HOro npeanpusTus

Anamonuti Pemusos, eenepanvruiil oupexmop I'K « Bumpasicy

Aemop cmamvu 0erumvcs peanrbHblM ONbIMOM YRPABIEHYECKUX peuleHull, Komopule
ObLIU NpUHAMBL U peanu308anvl 8 nepuod kpusuca ¢ 2008 no 2012 ze. UmenHo KOMNIEKCHbIU
NOOX00 NPUHOCUM NOJONCUMENbHBIL Pe3VIbmam.: peCmpyKmypu3auus 3ampounyna éce cgepul
O0esaAmenbHOCMU KOMRAHUU - NPOU3800CMBO, KAOPbI, TO2UCUKY, MapKemuHne. Muozue pewienus
ObLIU HeCMAHOAPMHBLIMY, YMO U NO3BOIUNO BbLUMU 6neped 8 KOHKYpeHmHOoU bopvbe, dadice 6
VCI0BUAX KpU3UCA.

Ilpeonocwvinku

B aT0#i cTatbe g XoTen Obl MONENUTHCS OMBITOM YIPaBIEHYECKUX PELICHUH, KOTOphIe
OBUTH MPUHSATHI U PEATU30BAHBI B pEATbHOM CUTYaIlMH HA MIPEANPHUITHH, paOOTAIOIIEM Ha PhIHKE
ceeronpo3paunbix KoHCTpyKiui (ganee CIIK). PerHok CIIK o6Gmamaer BRICOKOM KOHKYpEHITUEH,
YTO U B JIOKPU3HCHBIM MEPUOJ SIBISIOCH XOPOUIUM CTUMYJIOM [JIsl TIOCTOSIHHOTO Pa3BUTHUS U
MOMCKa HecTaHJAapTHBIX m0aAX00B. B 2008 roay, koraa 5KOHOMUYECKUN KPU3UC OTKOPPEKTUPO-
BaJl MPUBBIYHBIC PHIHOYHBIE YCIOBHUS, PUIILUIOCH IEHCTBOBATH elle Ooyee omepaTUBHO. S xouy
pacckaszaTh, Kakde Iard ObUTH TPEANpUHATH B KommnaHuu B niepuona ¢ 2008 mo 2012 rox u o
pe3yJibTatax 3THX JCUCTBUM.

C mpuxomoMm skoHOMHYecKoro kpusuca Ha pbeiHke CIIK ob6o3nauwmics psm mpooiem,
KOTOpBbIE NMPHUBEIH K CIaay NOTpeOIeHUs] OKOHHBIX KOHCTpYKUUi. [ToBbIcHIICS ypoBeHb 6e3pado-
THLBI, PE3KO yNalIW JOXObl HACEIEHUS, CYLIECTBEHHO CHHU3WJICS TEMI pOCTa BBOJAA KWIOW U
HEXXWION HeABM>KUMOCTH. BriepBrie 3a nocnennue 15 ner orpacns CIIK nokasana orpunareis-
HyI0 nuHaMuKy. B pesynbrate Ha peiHke CIIK npou3sonio pe3koe Cy:)KeHue CerMEeHTOB MYHHUIIM -
NaJIbHOTO ¥ HOBOT'O KOMMEpPYECKOro cTpouTenbcTBa. OCHOBHas OophOa pa3BepHyach BOKPYT
YaCTHOIO KJIMEHTa. Bce 3To cTayio peanbHOW Yyrpo30d HE TOJBKO JJISI MEJIKUX KOMITAHWH, HO U
JUIS KPYTHBIX npousBoauTeneil. OCHOBHOM NMPUUMHON MPOOJIeM CTalo TO, YTO MHOTHE HE cyMe-
JI1 BOBPEMSI IIPUHSATH HOBBIE YCIIOBUSI.

bonbmMHCTBY npeAnpuHuMaTesiell MpUIIIoch padoTaTh B yCIOBUAX KECTKONH SKOHOMHUHU.
PeknamHuble OIOKETHI ype3annch, COKpAIIaics IITaT KBAIW(UIMPOBAHHBIX CIELUAINCTOB,
HAYaJIach KECTKas IIEHOBas BOIHA, PE3KO YXYIIIAIoCh KadecTBO mponaykuuu. [Ipexnue ¢u-
HAHCOBBIE CXEMBbI MepecTain padoTaTh U3-3a Y>KECTOUCHHS YCIOBUIM KPEAUTOBAHUS U CHUKCHUS
1ieH Ha peiHke B2B. UToOBI BBDKUTH, MHOTHE KOMITAHWW TIONUIM HA TaKOW IIAr, KaK CMEIICHHUE
MO3UIMOHUPOBAHUS MPOAYKTa B CTOPOHY IKOHOM-CETMEHTa. DTOMY CIIOCOOCTBOBAJIO OTCYT-
CTBHME YETKOT'O 3aKOHOJATEILHOTO PETyIUPOBAaHHUA M KOHTPOJIA B OOJIACTH 3HEProcOepekeHusl.
Jpyrumu cioBaMu, prIHOK HABOJHUJICA JIEIIEBOM HU3KOKAYE€CTBEHHOM MPOIYKIMEH, 4TO, HECO-
MHEHHO, MaryOHO Ha HEro MOBJIMSJIO W MPHUBEJO K CHIKEHHIO 30POBOI KOHKYPEHLIUH Cpeau
MIPOU3BOAUTEINECH.



Hamra xoMmaHnusi, Kak U Bce OCTallbHBIC, B MOJIHOM Mepe olyTHia Ha cebe Bce «Ipere-
CTHU» DKOHOMHMYECKOTO Kpu3nca. Ho Mbl MOHSUIM ONHY OYEHb Ba)XXHYIO BEIlb - YCIOBHUSI UIPbI
MOMEHSUTUCh. PaboTaTh Kak paHbIe yXe He MomyduTcs. M Bce-Taku KpHU3HC - 9TO HE TYIHK, a
pEe3Kuil MOBOPOT, HOBBIC BO3MOXXHOCTH JJisi PAa3BUTHUS W BBIXOJIa HAa HOBBIM KauyeCTBEHHBIN
YPOBEHb.

PykoBoncTBOM KOMMaHuM ObUT TPHHAT Ps yOPABICHUECKUX PEIICHUM, COCTaBIICH
JIONTOCPOYHBIN MJIaH U paboTa Hayanack. Mbl TOHUMAJH, YTO HEOOXOIUMO TOJIXOTUTH K pele-
HUIO TpoOJeM KOMILIEKCHO. V3MeHeHHsI NMOJDKHBI 3aTpOHYTh Bce Chephl JesATeIbHOCTH
npeanpuatus. KitoueBblIM MOMEHTOM CTaja peopraHu3alMs MPEIIpHUsITHs, KOTopas U3MEHusIa
KaJIpOBYIO TIOJIMTHKY M OTHOIICHHUS BHYTPH KOJUICKTHBA B IeloM. Takxke ObLII0O HEOOXOIUMO
BHOCUTh KOPPEKTUBBI B MIPOU3BOJCTBO, JIOTUCTUKY, IMO-HOBOMY MOJXOAUTh K MAapKEeTUHTY. Tak
PYKOBOJICTBO MPHIIUIO K HJIE€ PECTPYKTYPHU3ALINH.

Pecmpykmypuszayusn

[Ipesxxme Bcero, Mbl MPUILUTH K BBIBOJY, YTO YIPABISATH KPYMHBIM MHOTOMPO(GUIBLHBIM
MPEINpUsITHEM B MEPUOJ Kpu3rca OyIeT JOBOJBHO TSXKEN0. JTa HETIOBOPOTIMBAs MAIllMHA YKe
HE OTBEYaJIa HEOOXOUMOMY YCIOBHIO PAOOTHI B OKCTPAOPIAMHAPHBIX YCIOBHX: OBICTPO U UYTKO
pearupoBaTh Ha BCE U3MEHEHHUSI PbIHKA. BbIJI0 MPUHATO pellieHne 0 PeCTPYyKTypHU3aLuU MPEAIpHU -
SITHSI ¥ BBIJICTICHUU Ka)KJIOTO HAIIPABJICHHS B OT/ICTBHBIN CAMOCTOSATEIBHBIN OM3HEC.

K 2010 rogy xaxknoe HampaBji€HHE CTalO OTIAEIbHBIM IOPUIUYECKUM JHUIIOM, CO CBOEH
yIpaBlieHYeCKO!, ((PUHAHCOBOM, MPOU3BOICTBEHHON U MapKETUHTOBOM CTPYKTypoil. To moMor-
JI0 KaXKJI0OMYy HaIlpaBJICHUIO HE 3aBUCETh OT JPYTUMX M UJITU CBOMM yYHHUKaJbHbIM myTeM. Kpome
ATOT0, pPEopraHU3alMs IMO3BOJWJIA BBIABUTH U OBICTPO YCTPAHHTH BCE OTKPOBEHHO CiaObie
ousHec-npouecchl. CyIeCTBEHHO MOBBICHIIACH MPO3PAYHOCTh (DMHAHCOBOW MOJIEIH, MOSBUIIACH
BO3MOKHOCTh OTJCJIBHO OIICHHBATh d(PPEKTUBHOCTH PabOTHI KaKIOTO HAMPABICHUS B pa3pe3e
KPAaTKOCPOYHOI'0 ¥ CPEAHECPOUHOTrO TUIAHUPOBAHUSL.

Jnst noBeimienus 3(pQGEKTUBHOCTH BBIMOTHEHUSI MOCTABICHHBIX 3a/1ad W COOJOICHUS
CPOKOB HCIIOJIHEHHUSI BHYTPH KOMIIaHUH ObLIa pa3paboTaHa dJIEKTPOHHAS CUCTeMa KOHTPOJIS UC-
MOJTHEHUSI YIPABICHYECKUX MOPYUYEHUM.

PaszymeeTtcs, moio0HbIe TIepeMEHBI BCETIa CONMPSHKEHBI C TPOTUBOCTOSIHUEM BHYTPH KOJI-
nektuBa. UToOBI M30€XaTh HETIOHWUMAHMS M arpecCuy, ObIa CO3/]aHa BHYTPEHHSISI KOPIIOPaTHB-
Has razera, KoTopas cTajia CBSA3YIOIIUM 3B€HOM MEXKIy BCEMHU COTPYJHUKAMH KommnaHuu. ["azera
MO3BOJIMJIA OTPA3UTh PE3YJIbTATHl MEPEMEH M CBECTH K MUHHUMYMY PaclpOCTPaHEHHE JIOKHOU
nHGOPMAIIMU U HEIOTIOHUMAaHUE MEXKYy «BEPXOM» U «HU30M». KakIIblil COTpYIHUK BHUIET CBOIO
COINPHUYACTHOCTD K 001IEMY JeIy.

IIpou3eoocmeo

Tak ciayuunoch, uro umeHHO B 2008 romy ObUT JaH CTapT HOBOMY HaIlpaBJICHUIO JEsi-
TETHHOCTH KOMIIAHUU - TIPOU3BOJICTBO OKOHHOTO mpodwist. HUKTo He cobupaiics MpuBsS3bIBATH
€ro K HACTYIUICHHIO KPHU3HUCa, OJHAKO J[BA dTUX COOBITHS cOBMa. UTOOKI 3aIMyCTUTh MPOU3BO/I-
CTBO M BBIBECTH HOBBII MPOAYKT HA PHIHOK, HEOOXOAUMO OBIJIO JIEHCTBOBATH OBICTPO U C MH-
HUMAJIbHBIM KOJIMYE€CTBOM OITHOOK.

Jlyist 5TOTO OBLIO MPUHSATO PEIICHUE 3aKIIOYUTh KOHTPAKT C AUPEKTOPOM aHAIOTUIHOTO
MPOU3BOICTBA, KOTOPOE HaxoauTcs B ['epMannu. DTOT 1mIar, HECOMHEHHO, ObLT MpaBUILHBIM. B
MEPBYIO O4Yepelb MOTOMY, YTO 3TOT YEJIOBEK MOCTPOMII cUCTeMy OM3HEC MPOIECCOB IO 3amaJHON
cxeme. OH MOMOr NMPUBUTH MPU3HAHHYIO BO BCEM MHUpPE HEMEUKYIO KYJbTYpYy OTHOILIECHHS K
MPOAYKTY U CAMOMY IIPOLECCY ITPOU3BOJICTBA.

[IpurnameHHbIil TUPEKTOP B KOPOTKHE CPOKHU 3aITyCTHIT JaOOPATOPUIO 1O KOHTPOJIO Ka-
YecTBa rOTOBOM MPOAYKIMU. Mbl U3 yucia nepBbiX B Poccun 3akynuiivd YHUKalbHBIA CKaHEp,
KOTOPBIA MTHOBEHHO CUMTBHIBAET CPE3KU MPOHUIST MaKCUMAITBHO TOYHO. JTO JAET BO3MOXKHOCTh
yOeIUTHCS B COOTBETCTBUU MPOAYKTA CTaHAApTaM HE TOJBKO HaM, KaK MPOW3BOAUTENSIM, HO U
HaIllUM MapTHEPaM, 4YTO, KOHEYHO, MOBBIIIAECT TOBEPHUE C UX CTOPOHHI.



[Ton pykoBOACTBOM cHielianucTa u3 [ epMaHuy mpoIio 00y4eHHe HaluX CIEIUATNCTOB
paboTe Ha HeMelKOM 00opyaoBaHUU. Bce 3TO MOBBICMIIO UMUK KOMITAHUU U TOJOXKHUTEIBHO
OTpa3WJIOCh Ha €€ pemyTaluy.

OIHOBpPEMEHHO NPOU30LUIM U3MEHEHMS U Ha yXKe JeHCTBYIoIEM npou3BoacTee. Komma-
HUSl UHBECTUPOBAJa CPEJICTBA B aBTOMATU3AIIMIO BCEX PYUYHBIX OMepaIuii BHyTpU pabOTaroIIero
nexa. DTy HICI0 MBI TMO3aUMCTBOBaIM B ['epMaHMu Ha KPymHOM MeEOETHRHOM TMPEINPHUSTHH.
CoBMECTHO C HEMEIIKOW WH)XMHUPUHTOBOW KOMIAHUEH BIepBbIe ObLT pa3paboTaH MacIITaOHBIHI
IIPOEKT aBTOMATU3alUyU MMPOU3BOJCTBA KOHBEHEPHOTO TUIA. AHAJIOTOB €My HE CYIIECTBYET J0
HACTOSILIETO BPEMEHU.

DTOT mIar Mo3BOJMI COKPATUTh MITAT COTPYMHUKOB co 158 wenoBek mo 15. U ato Obuta
HE BBIHYXKJICHHAsh SKOHOMHS Ha KaJpax, a BIOJHE OIpaBIaHHOE YMEHBIICHHE 3aTpaT Ha 00-
clly>)kKMBaHHMe Mpou3BojacTBa. Kpome storo, 6imarogaps aBTOMaTH3allMid MbI CBEJIM K HYJIIO BECh
Opak, CBA3aHHBIN MEpEMEIICHHEM, MIEPECOPTOM U YIMAKOBKOW MPOoayKIuu. CKOPOCTh OIeparmii
BbIpOcna B 5 pa3. U emie olHO Ba)KHOE yIy4lIIEHHE: aBTOMAaTHYECKUN KOMILIEKC IOMOT Iep-
COHU(UIIMPOBATH Opak U COOUPATh TOYHYIO CTATHCTUKY B aBTOMAaTHYECKOM PEKUME, a 3HAYUT,
MaKCHUMaJbHO OBICTPO MPUHATH MEPHI K €r0 YCTPAaHEHUIO B OyAyIIEeM.

Harmn 6usHec siBiisieTcsi Ce30HHBIM. BeCcOMBIM TUTFOCOM B aBTOMATH3AIMH CTaJIO TO, YTO B
MIEPHOJI C AeKa0ps IO MapT, KOT/1a HAOII0JaeTCs Crajl CIpoca Ha MPOIYKIMIO, Y HAC HET HE00XO0-
JTUMOCTHU COJIePKaTh OTPOMHBIN IITAT, KOTOPBIA, IO CyTH, B 3TO BpeMs, He paboTaer.

Kak mokasbiBaeT BpeMms, perieHne o0 aBTOMaTH3allMU MPOU3BOACTBA ObLIO abCOIIOTHO
MPAaBUJIBHBIM U CBOEBPEMEHHBIM, TaK KaK TMO3KE Peau30BaTh 3Ty MOJAENb ObLIO OBl yKe He-
BO3MO>KHO TI0 SKOHOMHUYECKUM COOOPaXKEHHSIM.

C mosiBlIieHHEM aBTOMAaTHYECKOW JHHHUU CYIIECTBEHHO BBIPOC TeMIl pabOThI, a 3HAYUT,
MOSIBIJIACh HEOOXOJUMOCTh B pacIIMpeHHH MpousBojcTBa. OAHAKO, TOT, KTO YK€ 3aHMMAJICs
9THM, 3HAET, Kakas 3TO TOJIOBHAas 00Nk W BOJIOKMTA. [IoMHMO [EHEXHBIX 3aTpaTr Ha CTPOU-
TEJIHCTBO HOBOTO 3/IaHUS, BO3HUKAIOT MPOOJIEMBI C €r0 BBOJIOM B 3KCIUTyaTalllio, 00eCedeHHs
JIOCTaTOYHBIX SHEPTETUYECKUX MOITHOCTEN U TaK Jajee.

[lonumas, 94TO TakoW MyTh HE CaMbIMd YJAUYHBIN, MBI PEHIWIA MOCTYIUTH IO-APYyTrOMY.
BwmecTo pacmmpenus mpous3BOACTBA TPAJULIMOHHBIM IyTEM, Mbl BJIOKUJIU CPEJICTBAa B 3aMEHY
000py0BaHUs ECATUIETHENH JTaBHOCTH Ha HOBOE, coBpeMeHHoe. Takum o0pa3om, Ha TOHl xke
IJIOIA U Mbl CMOTJIM YBEJIMYUTh IPOU3BOAUTENILHOCT JUHUN B 2,5 pasa.

Kak u Bce nmpousBoauTeNH, MBI 3aBUCUM OT LI€H Ha MIEpBUYHOE Chiphe. B mepuon kpuznca
3Ta 3aBUCUMOCTH CTaJia OIIYIIAThCs OCOOEHHO OCTpo. PeiHOK [IBX MOHOIONBHBIN M TPYIHO
MpeJicKa3yeMblil. A B KpU3UCHBIE I'OJIbl, KOT/Ia KYpC BAJIIOT JINXOPAANUIIO, 0OecrieueHue npeanpu-
STUS CBIPHEM CTaJIO IEHCTBUTENHLHO OONBIION MPOOIEMON.

UToOBI CBECTH PUCKH K MUHUMYMY, OBLIO MIPUHSATO HECKOJBKO pemeHnid. OTHO U3 HUX -
co3/laHue 1exa mo coopy u nepepadoTKU BTOPUYHOTO CHIPhsS. PHIHOK MIACTUKOBBIX OTXOJOB Ha
MOMEHT CO3J]aHHUsl Hallero 3aBOJIa, HAXOJWJICS Ha HYJIEBOW OTMETKE. B 3TOM MBI cTamm nmmoHe-
pamu.

Co3znanue 1exa peluKJINPOBaHUS MO3BOJIMIO HaM 00eCIeYnTh HEKH 3amac MPOYHOCTH B
o0JlacTH MaTepHaJbHOH cebecCTOMMOCTH U OOpEecCTH ONpEeeNeHHYI0 HE3aBUCUMOCTh OT TO-
CTaBIITUKOB CHIPHSI.

Kaopwu

OCHOBHBIM TIIarOM B HM3MEHEHHWU KaJPOBOW TMOJHUTHUKH CTAJIO0 W3MEHEHHE MOTHBAIMH
COTPYJHHUKOB. B mepByro odepenb 3TO 3aTpOHYJIO OTAEN NpoAaK. PaHee Bcs MoTHMBaLus MeHe-
JUKEpOB MO MpojaxkaM Oblia HampaBjieHa TOJbKO Ha MOBBIIIEHHE MOKa3zaTenei obopaunBaeMo-
CTH.

C npuxo0M KpU3Hca CTajao MOHATHO, YTO KOMIAHHUS, B KOTOPOM HET TECHON B3aUMOCBSI-
3U MEX]Iy BCEMU CTPYKTYPHBIMH TOJIpa3/ICICHUSIMHU, HE CMOXKET 00ECIeYNTh BHICOKHI YPOBEHB
CepBUCA M 3aBOEBATH JIOSUIBHOCTh KJIMEHTA. MaTepualibHass MOTHUBaLWs COTPYIHUKOB OTHENa
MPOJaX M BCeX OOCTY)KMBAIOIIUX TMOApa3IeNieHuil cTana Oojee CloXHOU. 3apaboTHas miata



CTajla COCTOSITh U3 IMOCTOSHHON M NEPEMEHHON 4acTH, KOTOpasl B CBOIO O4epenb BKIodana 3-4
KITIFOUEBBIX TOKa3aTels 3((HEeKTUBHOCTH.

B otnene nponax nosiBUIIaCh cUCTEMa rpeioB, KOTOpas onpeaenia ypoBeHb KBanudu-
Kalliy MPOJIaBlia U €ro OKJIaJHYyI0 4acTh. [1o3ke mosBuUiICs nenapTaMeHT OTAesa MpoJax, KOTo-
PBIA COCTOUT M3 OTJENA [0 Pa3BUTHIO KIMEHTOB U OT/EJNA MO MPUBJIECUYECHUIO HOBBIX KIMEHTOB.
[TapannensHo ¢ 3TuM ctaproBai npoekT CRM (Customer Relationship Management), KoTopslii
3HAYUTENBHO YHOPSAOYMI HAIM B3aUMOOTHOIIEHUS C TEKYIIMMU M MOTEHLUUAIbHBIMU KJIMEH-
TaMHu.

[TockonbKy Hala IpoayKIHs MpeacTaBieHa BO BceX pernoHax Poccun, Ham ObUIO OYEHb
BXXHO B KaXXJOM DPETHOHE BUIETh CUTYyallMI0 HE Yepe3 MpHU3My IUCTPUOYTOPOB, a CBOMMHU
rina3zamu. /[y 4eTKoro KOHTpOJIs HaJl U3BMEHEHUSMHU Ha phIHKE ObLT CO3/IaH IITAaT PerHOHAIbHBIX
IIPEACTABUTENIEH.

ITomrmo MaTepranbHOM, Hallla KOMIIAHUS CTajla aKTUBHO MCIIOJIb30BAaTh METO/IbI HEMATe-
puanbHOl MoTHBauuu. bbuta pazpaboTaHa cucteMa aJanTallMd HOBBIX COTPYJHHUKOB, YCTaHOB-
JieHa jgocka noyvera. [losBuiics myOIUUHBIN CTEH, TAe MyOIUKYIOTCSI OCHOBHBIE TPOU3BOJICTBEH-
HBIE MOKAa3aTeNu ¢ MPUBSA3KON K KaKoi cMeHe. OpraHu30BaHbl COPEBHOBAHUS MEXAY CMEHAMU
[0 JOCTHKEHMIO JIyYIIMX IPOM3BOJACTBEHHBIX IOKazareie. JlydmmMm coTpyaHuKaMm aju-
MUHUCTPATUBHOTO amrapaTa pa3 B KBapTaj BPyJaJIUCh «30JI0ThIE» BU3UTHBIE KAPTOUKHU C HAJIITHU -
cpl0 «JIumep B ...».

Crout 3aMeTHUTh, UTO ONarofaps peopraHu3aliu A KBATU(UIUPOBAHHBIX U MHULIMA-
TUBHBIX COTPYAHHUKOB MOSBHJIACH BO3MOXKHOCTB JUIsl KAPHEPHOT'O POCTA. ITO TAKKE SIBUIOCH XO-
POLIUM MOTHUBUPYIOIIUM (HaKTOPOM.

Jozucmuka

S yxe ynoMHHai o mpodieMax, KOTOpble BO3HUKIIM C MOCTaBUIMKAaMU ChIpbs. M roBopui,
YTO JUISL UX PELIeHUs ObUIO MPEANPUHATO HECKOJIBKO IIaroB.

Baxuple nepemMeHsbl MPOU30ILUIN B CUCTEME JIOTUCTHKU. J[e710 B TOM, YTO M3HAYAJIBHO MBI
paboTanu ¢ NpSAMBIMU MOCTABIIMKAMH, KOTOpbIE NMPEUMYILECTBEHHO Haxoawiauch B EBpone u
CesepHoii Amepuke. C IpHUX0JI0OM KpU3Kca MpU TaKOW CXeMe pe3Ko BO3pociu pucku. M3-3a 3a-
JIepKEK B MOCTABKAX U PE3KOro KojeOaHUs Kypca BaliOT, KOMIAHHUS MOTIJa HECTU KpYTHbIe (Qu-
HAHCOBBIE TIOTEPH.

JUis MUHMMU3aIlMM PUCKOB MMIIOPTHBIX IOCTABOK, OCOOCHHO C JUIMHHOMW JIOTUCTHKOM,
KOMIIaHUs Tepelnia OT MPSAMBIX MOCTaBIIMKOB K paboTe uepe3 pOCCHICKUX TUCTPUOBIOTOPOB
CBIPbsl. BBIMTPBIII OBbUT MOYTH MTHOBEHHBIN. BO-MepBhIX, epecTaiy 3aMOpaXKUBaTh U OTBICKAThH
JIEHEe)KHbIe cpeficTBa. Bo-BTOPBIX, Mbl B MEHbIIEH CTENIEHH CTalM 3aBUCETh OT BAJIOTHBIX PHC-
KOB. B-TpeTbux, SIBISSCH KPYIHBIM KIMEHTOM, MbI MIOYTH Cpa3y MOJYYHIU OT JUCTPUOYTOPOB
MaKCHMaJbHO BBITOJIHBIE YCJIOBHS MO LIEHAM M yCIIOBUSAM (uHAHCHpOBaHus. Jlajgee Mbl OTKaza-
JIMCh OT KPYITHBIX 3aKYTIOK CBIPbs U MEPEILIN Ha padOoTy MO MPUHIUITY «TOYHO BO BpeMs», Jeias
3aKYIIKY ChIpbsl HEOOJIBIIMMY MAPTUSAMH I10/1 KOHKPETHBIHN 3arjiaHUpOBaHHBIA 00BEM MTPOU3BO/I -
CTBa. DTO MO3BOJWIO PE3KO MOAHATH 000PAYMBAEMOCTh CKJIa/la U CYIIECTBEHHO CHU3UTH (u-
HAHCOBbIE TIOTEPH U3-3a MIOPUH CBHIPbS M COACPKAHUS CKIIAJICKUX MTOMEIICHUH.

Mapkemune

Eme onHo HampaBieHue, KOTOpOe MOTPEOOBAJIO MPHUHSITHUS BaXKHBIX YIPaBICHUYECKHX
pELIEHUH - 3TO MAPKETUHIOBasl MOJINTUKA.

Kak s yxxe rosopun, kpusuc TosnkHyJ peiHOK CIIK k MaccoBoMy Nnpon3BOJACTBY TOBapOB
DKOHOM-CErMeHTa. [l 3aluThl MHTEPECOB KOMIIAHMM W HAIIMX NAapTHEPOB IOJ BIUSHUEM
Crpoca Mbl TaK >K€ BBEJIM B aCCOPTHMMEHT MPOIYKTbl IKOHOM-KJacca, TEM caMbIM OOecreduB
ceOe ThuL. Ce1oM 3a 3TUM HaM HE0OXOAUMO OBLIIO OTCTPOUTCS OT KOHKYPEHTOB M MBI COBMECT -
HO C HAIllUMU MapTHEpaMH U MOCTABIIMKAMU pa3padbOTaNy LEbli ps/l MOJE3HbIX U YHUKAJIbHBIX
HEZOPOrMX aKCeccyapoB, KOTOPbIE KaU€CTBEHHO JOMOJIHSIIN Hallly MPOXYKLHUIO WIH MPHUIABaIU
€l HOBBIE CBOWCTBA.

OpHako, OTHOBPEMEHHO C 3TUM, Mbl 0OpaTWIM BHUMaHHE, YTO B KPU3UC MPEMUYM-CET-
MEHT CTpaJaeT B MEHbIIEH CTENEHH U B TE€YEHHE roja pa3paboTany M BHIBEIM Ha PHIHOK JBa



NpOAyKTa B NMpeMUyM-cerMeHTe. [IoMrMo BBICOKOTo KauecTBa, KaXJbli M3 HUX oOiajan Ho-
BBIMH YHUKAJIbHBIMH TOTPEOUTENICKUMH XapaKTEpUCTHUKAaMH M HE HMMeJl TOJIHBIX aHaJoroB
CpeAu KOHKYPEHTOB. YUUThIBasA, YTO BHUMAaHUE MHOTMX KOHKYPEHTOB OBUIO COCPEIOTOYEHO Ha
LIEHOBBIX BOMHAX B CPEJHEM M 3KOHOM-KJIacce, HaM MPAaKTUUECKHU HUKTO HE OKa3all MPOTUBOACH-
CTBHS 110 BBIBOJly CBOUX HOBBIX ITPOJYKTOB.

Becbma uHTEpecHOW M IUIOAOTBOPHOM CTajla Takas IPaKkTHKAa, KaK W3TOTOBJICHUE
npOoGUIBHBIX W3JENUI Ul KPYIHBIX OKOHHBIX KOMIIAHHH MO uX OpeHaoM. /s KpynHbIX po3-
HUYHBIX OKOHHBIX KOMITAHHUH, KOTOpbIE TOJaMH OCBAaUWBAIM OIPOMHbBIE PEKJIAMHBIE OIOJKETHI,
HarpaBJICHHbIE HAa YCHUJIIEHHUE CBOETr0 OpeH/a, MOSBICHHE TOTOBBIX OKOH C MX OpEHIOM CTaio
ornpezeNeHHON (PUITKOM U TIIOTKOM CBEXKEro BO3yXa MpPU OTCTPOUKE OT KOHKYPEHTOB.

B »TOT nepuoa Mbl aKTMBHO MCIOJIb30BAJIM MHCTPYMEHTHI TpeiiimapkeTuHra. T.e. ogHO-
BPEMEHHO ¢ OOy4YEeHHEM MEHE)KEPOB HAIllMX MapTHEPOB IO MPOJAaKe TOTOBBIX OKOHHBIX
KOHCTPYKLUH MBI pa3paboTaiy U BHEIPUIM NPOrpaMMy UX CTUMyJupoBaHus. OHa HarpaBlieHa
Ha MPOJaXy TOJIKO TOPOTHUX MPOAYKTOB Halllel JMHEHKH KOHEYHOMY moTpeburento. Tak kak
nporpaMMa CTUMYJIHpPOBaHMs ObUIa MOCTpOeHa Ha 0a3e COPEBHOBAHUMN OT/AEIBHBIX KOMIIAHUN U
MEHEIKEPOB, pabOoTaIONIMX B HUX, OHA 3aTPOHYJIA HE TOJILKO MAaTepUAIbHYIO, HO U MOPAJIbHYIO
CTOpOHY y4acTHHKOB. IlooImpeHne npoucxoauT MocpeacTBOM OOHYCHBIX KapT MM CepTU(HUKA-
TOB Ha MPUOOPETEHNE TeX WK UHBIX TOBapoB (JIatyans, M-Buzeo u 1.1.) mo uroram copeBHOBa-
Hus. CaM akT TOro, 4To MEHEKEpP CTal JIy4YIIUM CpPeId CBOUX KOJUIET, MPOJaB MaKCUMaIbHOE
KOJIMUECTBO Halllel MPOIYKIUH, MOIy4ns IpaMoTy U CepTU(PHUKAT, JaeT eMy HE TOJIbKO MaTepu-
aJlbHOE, HO M MOpAJIbHOE YIOBJETBOpEHHE. Y CHIMBAIONIUM (AKTOPOM B YaCTH MOPAIBLHOTO
YAOBJIETBOPEHMUS, SIBISLIOCH TO, YTO COTPYAHUK HE MOT MOJIYYUTh JE€HBIU MO 3TUM KapTaM, U BbI-
HYX/IeH Obl1 0OOMEHHMBATh €€ Ha MaTepualbHble OJara, HaIpuMep B BUJE MHUKPOBOJIHOBOM Heun
Y IPUHOCHII €€ IOMOM, T/Ie TIOTy4all JOTIOJHUTEIbHOE TOYTEHHE OT POJIHBIX U OJU3KHX.

11006005 umozu

KpusucHeplif 3Tan MOKeT HACTUTHYTh JIOO0YI0 KOMITaHWI0. MUPOBOW SKOHOMMYECKUMN
KPHU3HC OT JIOKAJILHOTO OTJIMYAET JIMIIb MACIITAOHOCTh U 00BbEMBI NoceAcTBUi. OHaKo, 000K
KpPHU3HUC - 3TO TOJYOK K JIEWCTBUSAM, IlepeMeHaM B pabote. Bee Te ynpaBieHUeckue peieHusi, o
KOTOPBIX 51 pacckasaj, IeHCTBUTENILHO UMEIM MECTO Ha MPAKTHKE U YXKe JJOKa3alu CBOIO P ek-
TUBHOCTb. KakJ10e U3 HHUX B OTIENILHOCTH HE SIBJIsieTCS 4eM-To HOBBIM. Ho, Kak s yxe cka3zain,
MMEHHO KOMIUIEKCHBIM MOJXO0J IPUHOCUT TOJIOKUTENBHBIN pe3yabTar. 3ajada nIpeapuHuMare-
7 CO3AaTh CBOW, YHUKAJIbHBINH «HA0Op», KOTOPHIN OyJeT ycleunieH UMEHHO Ha €ro Mpeanpusi-
THUH.

B ToBaponpoBodIIyI0 1IN BXOJAT BCE 3BEHbS B LIEMIOYKE MTPOU3BOJUTEIND - KOHEUHBIN
noTpeduTeNns (IUCTPUOBIOTOP, TOPTOBasi TOUKA, KOMaHAA MPOAAXK):

- POS marepuansr (opopmiieHre MECT Mpojax, peKiama W3Ieiui, KoTopas paboTaeT B
MecTax MpoJIaX: BOOJIEpHI, Men(TOKephl, IEHHUKH, CTOIIEpHl, MOCTEpbl, OUPKH, KaJeHIapH,
Openoku, u J1to0ble Ipyrue CyBeHUPHbIE MPEIMETHI C JIOTOTUIIAMU TOBapOB), KOTOPbIE HHPOPMU-
PYIOT NIOKyTaTess O TOBape U CIIy>KaT JJIs IPUBJICUEHMSI €T0 BHUMAHHS.

- MOTMBAllMOHHbIE AaKIWU (CTUMYJIUpPOBAHUE MPHU3aMU WM JIEHEKHBIM 3KBHUBAJICHTOM,
COTPY/HUKOB (3aKyMIIMKOB TOBapa B ONTOBOM KaHalle, TOPrOBBIX KOMaH]l, paclpOCTPaHSIOMINX
MPOIYKIIMIO B TOPrOBBIE TOYKH, MPOAABIIOB U 3aKYMIIUKOB TOPIOBBIX TOUEK) Pa3IMUHbBIX KOMIIa-
HUM, BXOJIAIIUX B COBITOBYIO LIEMIOYKY, Yepe3 KOTOPBIA UAET MPOAYKT K KOHEUHOMY HOTpeOHTe-
JI10).

- aKIMM, HaIpaBJeHHbIE HAa YBEIHMUCHHE 00bEMaA 3aKynKu (Kynu X eIWHHI] TPOTYKIHH -
nostyur | equHUIly TpOAYKIMH OECIIaTHO, B KAUECTBE CTUMYJIMPOBAHMS).

- aKIIUM, HAINPaBJICHHBIE HA YBEIMYEHUE HIMPUHBI NPOAYKTOBOM JIMHEHKH OIpEAEIEH-
HOTO MPOU3BOJUTENS B TOProBOW TOUKE (4eM OOJIBIINN aCCOPTUMEHT MPOIYKIUHN OMpPEesIEH-
HOT'O MPOU3BOIMTENS MpeJiaraeT TOpropasi TOUka, TEM JydIlue yCcIOBUs paboThI I TOProBOM
TOYKHM MPEIOCTABISET MPOU3BOAUTEND (CKUAKH, yBEJIWYEHHE AEOUTOPCKOM 3a/10JKEHHOCTH,
OecrulaTHBIN MPOAYKT, TYPUCTUYECKHE MYTEBKU, «MOAAPOUYHBIC CepPTU(HUKATBHD) CETEBBIX Mara-
3WHOB H T. 11.)).



- aKLIMY, HalpaBJICHHbIE HA YMEHBIICHHUE MPOCPOUYEHHON J1eOUTOPCKON 3a/10JKEHHOCTH
(ecmu  «mpojaBel» BOBpPEMSI IUIATUT «IOCTABIIUKY», TO «IIOCTaBUIMK» BCEBO3MOXKHBIMU
CrIoco0aMu «MOTHBHPYET» «IIPOJABIa»).

- aKUUHU M0 YBEJIIMYEHHIO aKTUBHOM KIMEHTCKOW 0a3bl (CTUMYJIUpPYETCS TOpProBas KO-
MaH/1a, PacHpoCTPaHsAIOas MPOAYKT IIPOU3BOAMTENSA, 3@ TO, YTO IPOJAET €ro B KaK MOXKHO
00J1bIlIee KOJIMYECTBO TOPTOBBIX TOUEK).

- aKIIMM M0 YBEJIMUYEHHUIO BaJOBOr0 00bEMA MPOJAX WM BBIPYUKH («IOCTABIIMK» MOTH -
BUPYET PA3IUYHBIMU METOJIMKAMHU «IIOCPEIHUKOB» MEXKIY COOOI0 M KOHEUHBIM MOTpEeOHUTENEM,
OOBIYHO «IIOCTABIIMK» - 3TO OAHO KOMMEPUYECKOE MPEANPHITHE, a «IIOCPEAHUKI» — IMepPCOHAal
JIPYTUX KOMMEPUYECKUX MPEANPUATHIN).

Bomnpocs! Kk keicy:

1. B ueM oTinume pecTpyKTypH3alMK U peopraHu3aniu ousHeca?

2. B xakoM BuJE MpOBEJCHA PECTPYKTypHU3alUsl KOMIIAaHUH B IPUBEIACHHOM Kerice? Uem
000CHOBAH BHIOOp JIaHHOTO BapUaHTA PECTPYKTypHU3au?

3. Kakue ymnpaBineHueckne MeponpusaTvs ObUIM peaii30BaHbl MpPH Mepexojie K HOBOM
CTPYKType Ou3Heca sl obecrieueHus! yCIeuHON pean3aliuy CTpaTeruu N3MeHEeHU?

4. Kakue MOryT OBITh MOCTaBJICHBI LIEIH M MPUMEHEHBI MOJAX0Abl B U3MEHEHUH IMPOU3-
BOJICTBEHHBIX OM3HEC-TIPOIIECCOB?

5. Kakue metonpl pabOThl C MEPCOHAIOM HPUMEHEHBI Ul MOBBIIICHHS YCHEIIHOCTH
OpraHU3allMOHHBIX U3MeHeHu? Kakue TeXHOIOrn4ecKrue HHCTPYMEHTHI epCoHall TOJDKEH ObLI
OCBOUTH?

Tema 3. Mojesiu u 3Tanbl nNpoiecca ynpaBjieHus: NJIAHOBLIMU U3MEHEHUsIMU
Keiic mo Teme 3.

Coruacoanne nurepecos. Komnanus Aprommp.

Cepreii JIazapeB paboTaeT B KOMIIaHUHA «ABTOMHP» ceMb JieT. Ero kaprepa B cajgoHe oji-
HOT'O M3 KPYNHENHIINX POCCUMCKUX aBTOIMJIEPOB Hayallach C JODKHOCTH MEHEKepa Io Ipoja-
’Kam, a MOcCJeIHNEe HECKOJbKO JIET OH PYKOBOJIUT KOPHMOPATHUBHBIM OTIIEJIOM TOPTOBO-CEPBHUC-
Horo komiuiekca (TCK) «GM-ABTomup». 310 camblii kpynHblii B Bocrounoit EBpomne nentp,
I7Ie TpeJCTaBlIeHbl MapKu amepukaHckoro mpousBogautens General Motors (Chevrolet, Opel,
Cadillac, Hummer). Exxemecsiuno 6osee 500 KIMEHTOB BBIEIKAIOT M3 JUIEPCKOTO CajloOHA Ha
HOBOM aBTOoMOOmie. OTaen, KOTopblii Bo3riasiseT JlazapeB, 3aHUMAETCsl MPOJaKeH MalluH U
IIPEIOCTABIEHUEM CEPBUCHBIX YCIYT IOPUANYECKUM JIULIAM.

«Korma s Tonpko mpuilen B KOMIIAHUIO, MEPBbIE TOJI-ABa BHUKAJ B MPOLIECCHI, MHOTOE
ObUl0 B HOBMHKY, — BcroMuHaeT JlazapeB. — IlocTenenHo Hauyayn 3ameyaTh HEIOpPaOOTKH,
CJIOKHOCTH, KOTOPBIE MEIIAIOT COTPYIHUKAM 3P (HEKTUBHO JI€TIaTh CBOIO paboTy».

B npomnoM rogxy pykoBOAMTENs KOPIOPAaTHMBHOIO OTAENA yBUAEH B XkypHaile «Cekper
bupmb» MaTepual 0 BHEIPEHHH OepekKIMBOrO MPOM3BOJICTBA W CHUCTEMbl KaHOAH Ha 3aBoOje
«Muxpon» (CONel1/2009), a norom npountan kaury /Lxeddpu K. Jlaiikepa «/lao Toyotay. «51
OTKPBUI JJIs1 c€0s LIETTBIN MHUP STTOHCKOW KOPIOPAIMHA, — BOCXHUIIIEHHO paccka3biBaeT Cepreil. —
Toyota >kMBET IO CBOUM NPHUHIIMIIAM, U BCE HACTOJIBKO YETKO, OTJIAXKEHO, CUCTEMHO, — 3TO I10-
paxaet!». [Ipaktuuneiii JIazapeB cpa3y ke IPUKHHYJI, YTO ONMHUCAHHBIE B CTATh€ U KHUTE TEXHO-
JIOTHH MOKHO UCTIOJIb30BaTh JUISI MOBBIIEHUS 3(p(peKTHBHOCTH pabOTHl AUIEPCKOTO LIEHTPA.

Cnaboe mecto

[ToMrMO KOpPIIOPaTUBHOTO OTAENA, KOTOpbIi Bo3rasisder Cepreit Jlasapes, B moapasne-
JICHUH TI0 MPOJIaXkaM CYIIECTBYIOT €IIe MATh CIyKO — KpeauTHasi, CTpaxoBas, KOMHUCCHOHHAS,
aJIMUHUCTPHUPOBAHMSI M BBIIAYH.

Bce pykoBoauTenu 3TUX OTAEIOB MOTYUHSIIOTCS 3aMECTUTEINI0 AUPEKTOPA MO MPOJakaM.
ITo cnoBam JlazapeBa, Bce MOApa3AeieHHs] TECHO CBS3aHbl, U COTPYIHUKH OTAENA MPOJaX IO-



CTOSIHHO B3aUMOJICHCTBYIOT C JpyruMH paboTHHKamMu. Hampumep, eciiv MOKYIaTeNo MOHPaBU-
Jach MOJENb, MAIIMHY 3aKa3blBaeT Ha CKJIaJe agMUHHUCTpaTop Toprosoro 3aia (AT3), a mns
ATOr0 MEHEKEp IO MPOoJaKaM JIOJKEH OCTaBUTh €My 3asBKy Ha OpoHb aBTOMOOWsS. «bbIBaeT
TaK, 4YTO aJIMUHUCTPATOP HE YBUJIEI COOOIIEHHE OT MOETO COTPYIHUKA UM OTBJIEKCS, U MalllHa
B UTOre He 3akazaHa. HecmoTps Ha TO, uTo 3TO npomax AT3, Bce pyratoT MeHeKepa 1o npoja-
’KaM — 3a TO, YTO He IPOKOHTPOJIMPOBAJI, HE MIPOCIEANI», — PACCKA3bIBAET PYKOBOIAUTEb.

B nayvaine roga Cepreii JIazapeB npoBes SKCIEPUMEHT B CBOEM OTJENE: TPOE €ro Mo4u-
HEHHBIX B TEYEHHUE BCETO JHS 3alKMChIBAIN KaXKJI0€ ACHUCTBUE U KaXIbld CBOM mar. Pe3ynbrarhl
nopaszuiu pykoBoautens. OH BBISICHWI, YTO Ha TOMCK KJIMEHTOB, TO €CTh OCHOBHYIO (DYHKITHIO
OTJIeNa MpoJiaX, OHU TPATAT BCEro Iojiyaca-yac B JACHb. A JIbBUHYIO JIOJIO paboyero BpeMeHH
MEHEKePhl 3aHUMAIOTCS JIN00 OyMakHON paboTOH, MO0 BBISCHSAIOT, B KAKOM COCTOSIHUHU Ha-
XOJIUTCS aBTOMOOWITh, 3aKa3aHHBIN KITUECHTOM.

«['maBHBIN pecypc MeHemkepa — BpeMs. Uem Oombllle ero TpaTUIllh Ha MEePErOBOPHI C
MOTPEOUTENSIMU, TEM BBIILIE BEPOSITHOCTh MOKYIIKH MalllnHbl, — 00bsicHseT Cepreit Jlazapes. —
Ecnu 661 Te 3-4 yaca B JIeHb, KOTOPbIE MOU COTPYIHHK TPATUT HA OTCJICKUBAHUE COCTOSTHUS
aBTOMOOWJIS, OH MOCBSITHII ObI OCHOBHOM 3a/1ade, TO U 3((HEKTUBHOCTh €ro Kak pabOTHHUKA MOBbI-
CHIIUCH OBI B Pa3bl».

Hrtorn skcniepuMeHTa OKOHYATEIHHO YOCHWIN PYKOBOJUTENS B HEOOXOJAMMOCTU H3ME-
HUTH TEXHOJIOTHIO PabOTHI KaK CBOETO OT/EeNa, TaK U CMEXHBIX, C KOTOPHIMU €T0 MOJYUHEHHBIM
MPUXOAUTCS B3anuMoecTBoBaTh. B wactHocTH, Ceprei JlazapeB pemmin ycoBEpIIEHCTBOBATh
MPOIECC MOATOTOBKH MAIIMHBI K BbIJaue KIMEHTY — Ha MPO(ecCHOHAIBHOM SI3BIKE JTUIIEPOB
3TO HA3bIBAECTCSI «MOJITOTOBKA aBTOMOOMIIS K BBIITYCKY».

Kaxxgas mammmHa, KoTopast MOCTyIaeT K AUIEpy OT MPOU3BOIUTENS, B 0053aT€IHLHOM TO-
pAIKE TMPOXOIUT HECKOIBKO CTAJHMM: MPEINPOJaKHas MOJATOTOBKA, BBISBICHHE M YCTpaHCHUE
nedeKToB, YCTaHOBKA JOMOOOPYAOBaHUs (HAPUMEp, CUTHAIM3AINH) U MTPOBEPKA TEXHUUIESCKIM
otaenoM. KoHTposk 3a mpoiieccoM MOATOTOBKH MalIuHbl — 3T0 3ana4a AT3. AagmuHuctparop
MOJTydaeT MUCbMO OT MEHEDKepa 10 MPoJiaxkam, T/ie MPOMHCAHbl XapaKTePUCTUKU aBTOMOOUIIS,
a TakXKe CPOK, K KOTOpOMY MaIllMHa JOJDKHA MPOWTH BCE CTAAWHM MOATOTOBKHU. [lomydwB 3Ty
uHpopMaInio oT MeHekepa, AT3 3aHOCUT JaHHBIE B CHEIHAIBLHYIO YJICKTPOHHYIO cuctemy. U
Janelie, 1o cioBaM JlazapeBa, 4acTo BOSHUKAIOT MPOOIEMBI.

[eno B ToM, 4TO MEHEKEphl, HAMPAaBJIAs 3asiBKY aJIMUHUCTPATOPY U BBICTABIISISI CPOKH,
He o0manarT nHpopmaImei o 3arpy>KeHHOCTH TeXHUYecKuX noapasaencHuii. Ho u AT3, BHOCs
uHpopMaInio B 6a3y, HE CMOTPHUT Ha 3arpy3Ky MEXaHHMKOB. B pe3ynbTaTe BO3MOKHA HECTHIKOB-
ka. K mpumepy, MeHekep B 3asBKE yKasall, YTO JIOMOO0OPYI0BaHHE AOKHO OBITh YCTAHOBJIECHO
Ha aBTOMOOWJIH K 13 Mas, 1 aAIMUHUCTPATOp 3aHEC JaHHBIC B CUCTEMY. A y CIIy>KObI A0TIOOOpY-
JIOBAaHUS B JJAHHBIK MOMEHT MOXKET HaXOJUThCS B pabore 15 mammwH, ¥ MOHATHO, YTO aBTOMO-
Ounp He Oy/IeT TOTOB K YKa3aHHOMY CPOKY.

«Ecmu mbr 13 mas cooOmmMM KIMEHTY, YTO €ro MallliHa BCE €Ile He TOTOBa, OH,
€CTECTBEHHO, OYJIET HeI0BOJIeH, — paccykaaet JlazapeB. — U X0Ts KOHTPOJb 32 TOJATOTOBKOMA
aBTOMOOWJIS JISKUT Ha aIMUHUCTPATOpE, BEITOBOP MOJy4yaeT Mol MeHekep». [loatomy no dax-
Ty BBIXOAMUT, YTO COTPYJHUKH, KOTOpPbIE IOJIKHBI 3aHUMAThCS B IMEPBYIO OUYEpPEIb MOHCKOM
KJIIMEHTOB U MPOJaXKaMH, TPATAT MacCy BPeMEHH Ha MEPETOBOPHI C IPYTUMH OT/EIaMH, TBITAsICh
y3HaTh, B KAKOH CTa Ui TOTOBHOCTH HaXOUTCSI aBTOMOOUIT.

SAnoHckas MoJienb

Wnesi, koTopyto B35 Ha BoopyxkeHue JlazapeB, OCHOBBIBAETCS Ha TaK Ha3bIBAEMOM
TPYHIIATIC BBITATUBAHU), KOTOPBIA MPUMEHSETCS Ha Mpou3BojacTBax Toyota. Ha smonckom
MPEINPUSITUHA TIABHBIM 3JIEMEHTOM IUIAHUPOBAHUS SIBIsieTcss OObIYHAs KapToyka (kaHOaH): ee
HaJM4HMe B OMPEICTICHHOM MECTE CITY)KHT CUTHAJIOM K JEHCTBHUIO JIJISi COTPYIHUKOB (HaIpuMep,
YTO HY)KHO MOTIOJTHUTH SIIIUK JETANSIMHU, KOTOPbIE 3aKOHYIITUCH).

VY JlazapeBa 3TO BHITJIAIUT cleayronuMm obpaszom. Hampumep, korma AT3 3aHocut B
KOMIIBIOTEp UHPOPMAIUIO O MAIIMHE, KOTOpas TOJDKHA MIPOUTH BCE CTAIWH MOJATOTOBKH, OH OT-



HOBPEMEHHO MEPEHOCUT 3TH e JaHHble Ha KapTOuKy (KaHOaH) M KJaJeT ee B CHelHaIbHbIN
KOHTEHED.

CoTpyIHMK OT/AeNa TEXHUYECKOT0 KOHTPOJS 3a0MpaeT KapTOYKU M3 KOHTEeWHepa aaMHu-
HUCTPATOPOB U MEPEHOCHUT UX B CHEIHAJIbHBIN JIOTOK Ha CTEH/IE MOAPA3IEICHUs, KOTOPOE JT0JIK-
HO 3aHUMaTbcs aBTOMoOWJeM nanbiie. Hanmpumep, B ciy:x0y NpeanpoiaXHOH MOATOTOBKU
(IIT). Kaprouku 3ameuaet pabotnuk I1I1. 3ananue eMy yxe HUKTO HE Jae€T, MOCKOJIbKY KaHOaH
CITy’KUT JUIsl Hero ¢uiaxxkoM K crapty. Ilocie okoHuaHus paboThl COTPYTHHUK KJIaJeT KaHOaH MmoJ
71000BO€ CTEKJIO — A3TO O3HAYAET, YTO aBTOMOOWJIb FOTOB, U €r0 MOKHO 3a0upaTh Ha cleay-
IOLIYI0 TEXHUYECKYIO Mpolelypy — Ha fonobopyaoBanue. M nanee no nenouke. Ilogo6nas cu-
CTeMa TMO3BOJISIET MAKCUMaJIbHO aBTOMAaTU3UPOBATh MPOIIECC U CBECTH K MUHHUMYMY YelloBeYe-
ckuil pakrop (Harmpumep, 3a0bIBYUMBOCTD UM HEBHUMATEIBHOCTB).

[Tapy mecsueB Hazan Cepreit JlazapeB cMor MoJiepHU3UPOBaATh B ayxe Toyota oTHoIIE-
HUsA co cTpaxoBbIM otaenoM. [lo cioBam JlasapeBa, Kkorja OH NOJENMIICS CBOEH UAEEH C PyKO-
BOJAMTEJIEM CTPAaXxOBOIO IMOJAPA3JEICHUs, OHA, MOYTH HE pa3AyMblBas, COTJacHjiach Ha JKC-
MIEPUMEHT.

OOBIYHO MEHeIKEephl IO MpojakaM MepelaloT CTPaXOBIIMKaM HHPOpPMAIUIO O IO-
KyTarese U ero 3akase, YToObl Te MOJArOTOBUIM KOMMEpUYecKoe MpeuioskeHue uist kineHTa. «Ho
€CJI 51 TIPOCTO TOJI0KY JOKYMEHT Ha CTOJI B OTJEJIe CTPaXOBaHMsI, 3TO HE O3HAYaeT, YTO JIIOJIU
cpa3zy BO3bMyTCs 3a paboTy, — pacckasbiBaer JlaszapeB. — U, Oyayun He B Kypce, B KakoM
COCTOSIHMM HaXxOJuTCsl 00paboTKa MOEro 3ampoca, BBIHYK/IEH UX TOCTOSTHHO JIEpraThy.

Tenepp cutyanus usmeHwiachk. Ha nBepu KOopnopaTHMBHOIO OTH€Na, KOTOPYIO BUIAT U
COTPYIHHUKHU CTPaxoBOT0, BUCUT KOHTEHHEP, KyJa MOKHO CKJIaJbIBaTh JUCTHI hopmara A4. Me-
HEJDKephl MO MpoAakaM KJIAAyT B JIOTOK (aiiyl, B KOTOPOM YKa3aHbl JAHHBIC 10 KJIHUEHTY.
CoTpyAHUK CTPaxoBOTO OTJENa CMOTPUT HAa KOHTEWHEpP, BUAUT B HEM JIMCTOK, M 3TO CIIYKHUT
CUTHAJIOM K JCHUCTBHIO: OH 3a0MpaeT JOKyMEHT U NpuHUMaeTcs 3a aeno. Tak Jla3apeB u ero me-
HEeKEephl aBTOMATHUYECKH IMOJydaloT HHQPOpMAIMIo, YTO 3ampoc B3AT B oOpaboTky. Korma
COTPY/IHUK-CTPAXOBIIMK 3aKaHUYMBACT pabOTy, OH CKJIAJBIBACT IOTOBOE KOMMEpPYECKOEe Mpe.-
JIO’)KEHHE 00OpaTHO B KOHTEUHEP, OTKY/1a MEHEIDKEPHI €ro 3a0MparoT.

TopMo3HOM ITyTh

B cBoem otnmene Cepreit JlazapeB mpuMeHsieT u apyrue Hoy-xay Toyota, Hampumep,
npuHIun a3uaoka. OH nojpazymMeBaeT OCTaHOBKY IMPOMU3BOJCTBEHHOTO Mpoliecca B ciyyae 00-
HapyKeHHsI HETI0JIaI0K.

Hanpumep, B pazroBope ¢ KIMEHTOM MEHEDKEp 10 MpoJakaM 3aIHyJICs U Hadall UCKaTh
nH(pOpMalMIO, KOTOPOI HET y Hero moj pykoil. JlazapeB, KOTOpBI CUIUT B OJHON KOMHATe C
COTPY/JHUKAaMH, 3aMeYaeT MPoMaIKy padOTHHUKA U BOCHPUHUMAET 3TO KaK CUTHAJN K JEHCTBHIO.
PykoBonuTens mpuocTtaHaBIuBaeT padOTy BCEro OT/AeNa JJisS BBISBICHUS U yCTpaHEHHs MpO-
6nembl. Kak pesynbrat, Hanpumep, JlazapeB kiaser Ha CTOJ MEHekKepa pacreyaTaHHbIE JIaH-
HbIE, KOTOPBIE COTPYAHUK TILETHO UCKAJ, 1 KOTOPbIE MOTYT eMy IOHaq00uThCs B OyrymemM. [la-
pajuIeNIbHO JPyTUe COTPYAHUKHU IMOJy4alOT TOYHO TaKHe K€ JaHHbIe, YTOObI M30exkaTh MOom00-
HOTO MpoMaxa.

KpeaTuBHBIlI HauyalbHUK KOPIOPAaTHMBHOIO OTHENAa MEYTAET pacHpOCTPAHUTh HIEU
Toyota o BceMy AuiiepcKOMY LIEHTPY, HO MOKa He moisrydaercs. «Eciu Obl MOl oTnien He 3aBu-
cell oT paboThl IPYrUX MOApa3/eNeHH, 1 Obl, MOXKET, U He nbITaica. Ho Haira ocHOBHas 3a1a4a
— IpojaBaTh, @ Mbl TPAaTUM BpeMs Ha MHOTOYACOBBIE BBIICHEHUS», — PE3IOMHUPYET PyKOBOJIH -
T€Jb KOPIOPATUBHOTO OT/ENA.

B nauane roga JlazapeB moka3zan CBOIO NMPE3EHTAIMIO C YCOBEPIIEHCTBOBAHHBIM IPOILIEC-
COM THOJrOTOBKU aBTOMOOWIISI CBOEMY HETIOCPEICTBEHHOMY PYKOBOJIUTEIIO — 3aMECTUTEITIO [T -
pekTopa no mpoaakaM. HadanbHUK 3a7all HECKOJIBKO YTOUHSIOIIMX BOMPOCOB M MPEIONKHI
COIIacoBaTh UACI0 C ApYrumu otaenamMu. JlazapeB pasocian mucbMa C MPE3EHTAlUEN MO BCeM
PYKOBOJUTEIISIM.

Ho kax ¢ rpycteto npusHazics Ceprei, ocjiae yoauHOTO OIBITa CO CTPAXOBBIM OTIEIIOM
nporecc 3acronopuics. JlazapeB mpITajics JUYHO MOOOIIATHCA C PYKOBOJUTENSAMU APYTUX MOJI-



paszzienieHui, BEISICHUTh UX OTHOIIICHHE K CBOUM TpeuioxeHusiM. OTHU He IPOTUB U3MEHEHHUH 1
JlakKe TIOHUMAIOT UX HE0OXOIUMOCTh, HO CYUTAIOT, YTO K IMOJO0HBIM HOBOBBEJICHUSM JTUICPCKUIN
IEHTP He TroToB. Jlpyrue He cTpeMsTCS BHUKHYTH B CyTh MpeisiokeHuid. HakoHer, mo cioBam
Cepresi, 3apabOTKH B €T0 OT/IEJIE 3aBUCAT OT 00beMa MPOoax, a y KOJUIET U3 JPYTHUX OTACIIOB HET
(MHAHCOBBIX MOTHBOB, IIO3TOMY UX HE 0000 3a00TUT coOcTBEeHHAs! 2PHEKTUBHOCTD.

Kpyr 3amknyincs: npemioxkenus JlazapeBa Bce BHJICIH, HO NMPEANPUHUMATH KaKHE-TO
neiictBus He xoTAT. A cam Cepreii JIazapeB He MOHUMAET, Kak eMy MPOJIBUTaTh CBOU UICH.

Bonpocsl pist 00cyxneHus:
1. Kak ybenuTs pyKoBOMHUTENEH AUIEPCKOTO LIEHTPA B HEOOXOAUMOCTH U3MEHEHHI?
2. C yero HE0OXOAUMO HAYATH?

3. Kak npaBWIbHO JOBOIWTH U BHEAPATH MPEIOKEHHS 110 YIyUYIIEHHIO pa0oThI 3a NpeaenaMu
coOCTBEHHOTO OT/AemNa?

4. Kak cornacoBaTh MHTEPECHI PA3IMYHbBIX MOPA3IETCHUI?

e

B uem Boi Bunute ommbku C. Jlazapesa?

Tema 4. IIpeonoJieHue CONPOTUBJICHUS U3MEHEHUSAM
Keiicol mo Teme 4.

1. [Touemy MeHemKEpBI MPOEKTOB IMTPUHAIN U3MEHEHHS

B OAO «MIIIT «BHUIIMTpaHcras» 3amyckaiad CHUCTEMY YIIPaBJIEHHs MPOEKTaMH, 4TO
BBI3BAJIO COIPOTUBJICHHE CO CTOPOHBI MEHEIKepoB NpoekToB. MM mpencrosio coOuparthb
MH(POPMALIMIO O X0/l POEKTa, a 3TO TPYA0eMKHUH nporuecc. [Ipu 3ToM JesaTenbHOCTh MEHEIKe -
POB CTaHOBWJIACh Ipo3padHoil. imes monpoOHbIe OTUEThI, TeHEPATBHBIN TUPEKTOP MOT YBUIETh
BCE MPOCUETHl U HApYIIEHUS MEHEKEpPOB, KOTOpBIE MPUBEIH K MpoBaity. YToObI 3auHTepeco-
BAaTh MEHE/KEPOB MPOEKTOB, WICHBI NPABJICHNS NPUHIIN Ba)KHEUIEE PEIICHHE: OTAAIN B pac-
NOpsDKEHUE KOMaHbI IPOEKTa OI0KET paboT. DTO CTUMYJIUPOBAJIO MEHEIKEpOB. B ux nnTepe-
cax CTajio MOJABaTh JOCTOBEPHBIE OTUETHI, IOCKOJIbKY OHM Ha4ajly CYUTATh CBOM JICHBIU.

[To marepuanam coBmecTHO#M mnpecc-koHpepernunu OAO «UIIIT «BHUIIMTpancras» u
00O «Texnonoruu ynpasnenus Craiinep Ykpauna» (Kues, 16 mapta 2005 rona).

2. Paccka3bIBaeT MPaKTHK

Huxonait Hemmopana . JlupexTop o nepconany rpymmsl komnanuii Verysell, Mocksa

I'pynna komnanuit Verysell pabotaer B o6nacTi HHPOPMALMOHHBIX TeXHONIOTHH. OCHO-
BaHa B 1990 romy kak COBMECTHOE MPEANPUITHE C MEXKITYHAPOTHON TUCTPUOBIOTOPCKON KOMIIa -
Hueit Merisel, Inc. K 1993 roay Obin noanucansl JUCTPHUOBIOTOPCKUE COTJIAIIEHUS ¢ KOPIIOpa-
nusmu Intel, Microsoft m Hewlett-Packard. Cormacao peiitunry xypnana Forbes 3a okTs0pb
2006 rona, Verysell Bonuta B necsaTky kpynHeimux yacTHeIX [T-kommanuii U B Tpoiiky Beny-
IIMX CUCTEMHBIX MHTErpatopoB Poccun. UncnenHnocts nepconana — 6omnee 700 yenosek. O60-
pot komnanuu 3a 2006 rog — 470 mun gomn. CHIA.

Buenpenue nHHoBaiuii TpedyeT paboThl cO cTapoKuiaMu Komrnanuu. [lpu nepexoze Ha
HOBBIE TEXHOJIOTUH MpoOIeMa 3aKII0UaeTCsl HEe CTOJIBKO B YBEJIMUEHUH (MM, HA000pOT, B OTCYT-
CTBUH POCTa) 3apadOTHOM MIIaThl, CKOJIBKO B MOBBILIEHUH MPOU3BOACTBEHHOMN Harpy3ku. OCHOB-
HOW COCTaB, TO €CTh «CTAPHUKW», OOBIYHO yBEpEHBI, UTO ycIieX OM3Heca MOXKHO OOECIeYUTh U
MIPEKHUMU METOJIaMU, 0€3 ycloKHEeHUs TexXHooruil. ConpoTuBieHNEe U3MEHEHHUSIM CO CTOPOHBI
OCHOBHOTO COCTaBa MOKET JUIUTHCS OYCHb JIOJITO, €CIIM HE MBITAThCS OOBACHUTD, 3aUeM HY>KHBI
HOBBIE TEXHOJIOTHH.

B Moeii npakTHke ObUT HHTEPECHBIH ClTyyail, Korja psioBOl COTPYIHHK, PYHKIUU KOTO-
pOTO JOJKHBI OBLTM M3MEHHUTHCS, 3a]lal CTAaHAAPTHBIN BOIpoC: «3adeM MHE 3T0 Hano?». Jlemno
KacaJloch PUEITOPCKOro Om3Heca. A CyTh CBOJWJIACH K TOMY, YTO U3MEHEHUE CUCTEMbI OTPaHU -
YUBAJIO MpaBa CIECNHUAINCTa B paboTe ¢ pa3pelmTeNbHBIMU opraHaMu (3Ty (QyHKIHIO Opana Ha



ce0st komnanus). COTpyAHUK, O KOTOPOM HJIET pedb, ObLJI OYEHb YCIELIeH B PEIICHUH BOIIPOCOB
0(OpMIICHHUS CIENKH, U €r0 HE MHTEPECOBAIM OJMKalIlIie NepCleKTHBbI OPraHU3allK B 1[EJIOM.
OH cooOuIuiI MHE, YTO OH «PSAOBOM TpakJaHUH» U YTO €r0 3aHMMAIOT JTUYHBIC MEPCHICKTUBHI.
MHe ocTaBaJioCh TOJBKO COTJIACHUTHCS C HUM W CHPOCUTh: «Xopoio, a B Bamei npodeccno-
HAJIBHOM KU3HU €CTh YTO-HUOY/b, 4ero Bl He ycrenu B T100aibHOM CMBICIIE WM HE yCIIeBaeTe
eXeIHEeBHO?». BhIsicHIIIOCH, UTO B paboTe psAAOBOrO pHENTOpa Macca CTaHIAPTHBIX NEHCTBHIMA,
YTO 3Ty PyTUHY HEKOMY MOPYYHTh M YTO COTPYAHUK MOJydaeT BTOpoe 0Opa3oBaHUE MO CIELH -
QIIbHOCTH «IOPUCTIPYACHLHU», YTOObI MMETh BO3MOXXHOCTh Ha PABHBIX T'OBOPUTH C IOpUAHUYE-
CKHUM OTJieJIoM. Yepes Tpu Mecsila «psAoBON IpaXkIaHUH» CTall pyKOBOJUTENEM TPyIIbl. A MOT
YHTH K KOHKYPEHTaM.

Koraa ucuepnanbl apryMeHThI, COTPOTUBIEHUE MOXKET CTaTh TOJBKO AEJIOM MPUHIUIIA!
«51 mpocTo He xouy Tak pabortaTh». B 3TOM ciydyae cOTpyIHHK, CKOpee BCEro, caM MpPHUMET
pelieHre NOKUHYTh KOMIIAHUIO.

O61maiiTech co cpeHUM YIpaBIeHYECKUM 3BeHOM. Ha npeanpusitiuu riaBHbIM HCTOYHUK
odunmansHON MHGOPMAIIUU ISl COTPYAHUKA — €T0 HeMOCPEACTBEHHBIH HayanbHUK. OTHAKO
JUHEHHbIE MEHEKEePhl 3a4acTyl0 HE CUMTAIOT HYKHBIM WJIM HE YMEIOT JOHECTH JI0 MOJAYHHEH-
HBIX PEIICHUS BBICIIETO PYKOBOJACTBA, YTO MPHUBOIUT K 3HAYUTEIHHBIM HH(OPMAIIMOHHBIM T10-
TepsiM. DTOro0 MOKHO M30€KaTh B TOM Ciydae, €CiH JIMHEHHbIe PYKOBOAUTEIH MOAEPKUBAIOT
MepeMEHbI HE Ha CIIOBAaX, a Ha JeJie, ABJISSICh YYaCTHUKAMU IIPOEKTOB, BXOASIINX B IJIaH OpraHu-
3aI[MOHHBIX U3MEHEHUH.

Hanpumep, nopyuure ciayx0e nepcoHaia co3/1aTh COBMECTHO C MEHEPKEPAMU CPETHETO
3BEHA CXEMY pa3fielieHUs] OTBETCTBEHHOCTH, OTPAXKAIOIIYIO peajibHOe pacrpesesieHne QyHKIui
B KOMITAHUU. DTO MO3BOJIUT Ka)KJIOMY PYKOBOJUTEIIO UMETh YETKOE MPEICTABICHUE O TOM, YEM
3aHHUMAIOTCA JPYTHe MoApa3esieH s, OLIEHUTh 00BEMbI BBIMOIHIEMON UMHU paOOTHI.

Kaxk 6vina enedpena nosas cucmema oyeHku

[Ipu BBeneHMM HOBOW CHCTEMBI €XKEKBApTAIbLHON OICHKH PabOTHI EPCOHAIA MBI OMPO-
CUJIM HaYaJIbHUKOB cMeH. OKa3aloch, YTO HOBOBBE/ICHHE HE BBI3BIBAET BOCTOPra, OOIBIIMHCTBO
PYKOBOJUTENEH HE JKeIaroT OLICHUBATh MOJYMHEHHBIX, pacCMaTpUBas 3Ty 3a/lady Kak IOMEXy B
paboTe U JONMOJHUTENbHYIO HArpy3Ky. st psiga HauaaIbHUKOB CMEH Cephe3HON MpobieMoit cTa-
Ja He0OXOAUMOCTbH /1aBaTh paOOTHHKAM HETaTUBHBIE OLEHKHU: MPOIIE CMUPUTHCS C IJIOXOM pa-
00TOli OTYMHEHHOTO, YeM OOBSIBUTH, HAIIPUMEP, YTO OH JIMIIEH MPEMUH, TOHIKEH B JIOJDKHO-
CTH U T. [I.

IIpeononeTs COnpoTHUBIEHUE NEPCOHANIA BBEJCHUIO HOBOM CUCTEMBI OLICHKM HaM IIOMOT -
T CIEAYIOIIUE MEPHI:

Cny»0a nepcoHana opraHu3oBasia pabodyro rpyminy U3 pyKOBOAHUTENCH, KOTOPBIEC IPUHS -
T y4acTHe B pa3pabOTKe METOIOB OIEHKH pabodmx mokazareneil. Takum 00pa3oM MOBBICHIIACH
JTUYHAs 3aMHTEPECOBAHHOCTh PYKOBOJIUTENEH B YCIEITHOM (DYHKIIMOHUPOBAHUH CUCTEMBI.

Cnyx0a mepcoHanma pacckaszajia, Kak MPOBOJUThH OIEHKY. Takoe OOyYeHHE MOBBIMIACT
3aMHTEPECOBAHHOCTD B CUCTEME OLIEHKH, PACKPBIBAET NE€PE] PYKOBOAUTEISIMU €€ L€ U 3a1a4H.
Kpome toro, ans BBeeHuUsl €XeKBapTaJbHOM OLIEHKU TpyJa CiIyk00i mepcoHana ObLIM paspa-
0oTaHbl OJTAHKY OLIEHKU U MHCTPYKIHS JJIs1 PYKOBOAUTENCH Mo pa3ieleHuid (OTAeI0B, CMEH) 10
UX 3aM0JHEHHUIO.

Mgl npoBenu coOpaHusi ¢ THHEHHBIMUA PYKOBOJTUTENSIMU, KOTOPBIX KOCHYTCS TIpeoOpazo-
BaHMsI, OTBETWIN Ha Bomnpockl. Hanpumep, Hamr ['enepanbHbiil [IupexkTop apryMeHTHpOBAI IO-
JIE3HOCTh HOBOBBEJICHUI TeM, UTO O€3 PeryJsipHON OLEHKH pe3ybTaTOB PabOTHI CIY>KObI 0Xpa-
Hbl HEBO3MOXHO YMEHBIIUTh TEKYyUeCTh KaJpoB B HeH. J{s ynep:kaHus XOopoumx paObOTHUKOB
HeoOXouMa CHpaBeUIMBas CHUCTeMa CTUMYIHMPOBAHUS TPYyJAa, KOTOPYK MOKHO CO3/aTh Ha
OCHOBE OOBEKTUBHBIX PE3YJIbTATOB OIICHKH.

Mpl yBsi3aqu HOBYIO CHUCTEMY OLIEHKH C YK€ CYIIECTBYIOLUIMMHM MPOLETypaMU MOJBEIE-
HUSl UTOTOB, CUCTEMaMH OIUIAaThl TPyJla U MaTE€pPUaIbHOTO CTUMYJIHMPOBAHMS JIyUIIUX pPaOOTHU-
KOB.



[Toce mpoBeneHHBIX 00CYXICHUN O(UIMATBHO (O] MOAIKNCH) 03HAKOMUIM BCEX PYKO-
BOJAMTENEH C COOTBETCTBYIONIMMH JTOKyMEHTaMu (MPUKa30M U MpuiiokeHusMu). Tenepb ux 3a-
Jlaya — JJOBECTU CMBICI HOBOBBEJEHHI 10 MOAUYNHEHHBIX.

3. 'oBopur I'enepanbubiit upexrop Anexcanap Epmomikun | [Ipencenarens cosera nu-
pekTopoB xonauHra «Onruma-MuBect», Mocksa

Ham 6usHec paspacrancs, KOJIMYECTBO IPOEKTOB yBEJINYMBAIOCh. Bo3HMKIAa Heo0Xxo-
JTUMOCTb OTPaciieBOro 060cobieHust, KoMIaHus mpeoOpa3oBaiack B XOIIUHT. DyHKIMS KOHTPO-
75 Obla mepefaHa YIpaBISIOIIed KOMIIAHWU, W ATO CHITPaJio MO3UTHBHYIO POJIb HAa MEPBOM
3Tarne, HO B JajibHEHIIeM CTajlo CAEP)KHUBaTh pa3ButTHe mpeanpusatus. [lo3xe mMbl monpoOoBanu
OTPaHUYUTH BJIACTh YIPABIISIOIIEH KOMIAHUH, TENEPh 3TO CKOpPEe HKCIEPTHOE COOOIECTBO, TO
€CTh Mbl U3MEHWJIM CaM MPHHLUI OTHOIICHUH yHpaBisiollell KOMIAaHUK U OTHENbHBIX Ou3Hec-
HalpaBJICHUI: BMECTO JIaBICHUS — B3auMOJEHCTBHE. DTa Hjiesl Oblja OLIEHEHA MOJO0XKHUTENbHO,
U CETO/IHS MBI COBEPIIEHCTBYEM MPUHATYIO MOJENb OTHOIICHUH.

Haunnate pa®oTy ¢ mepcoHanIoM CTOUT C MPOBEIEHUS BCTPEUH C OIM3KUMU O JyXy TOM-
MEHEKEpaMH WM 1a)K€ CTOPOHHUMM JIFOAbMHU (KOHCYJIbTaHTaMM). Y MEH$, HallpUMeEp, CIOKH-
Jach TpyMIa JoAe, K KOTOPbIM S MOTy OOpaTuThcs 3a coBeToM. OHM MOMOTal0T YTOYHHUTH
UJCI0, NPEIBOCXUTUTh BO3MOXKHBIE OCJIO)KHEHUS METOAOM MO3rooro mrypMma. Ilocie aroro
TOTOBHUTCS MpoOrpamMma, ONHUCHIBAOIas, Kak Bce OyIeT MPOXOIUTh, 00sI3aTENIbHO 3alycKaeTcs
MexaHu3M BHyTpeHHero PR. Hampumep, Mbl mpoBoIuM ceMHMHap, A€ AEIUMCS IUIAHaMU C IH-
POKHM KPYrOM MEHEIKEPOB.

BbsicHuTe, Kak COTPYAHUKU BOCIPHHUMAIOT IpeoOpa3oBaHusi. CII0KHOCTh YIpaBlICHUS
M3MEHEHUSIMU B TOM, YTO TpeOyeTcs He TOJIbKO I'paMOTHO HallaUTh Mepeaady HH(pOopMaiuu
BHYTPH OpTraHU3allMU, HO U JOOUTHCS, YTOOBI MJEH PYKOBOJCTBA NMPHUHUMAIINCH PYyKOBOIMTE-
JSMU TIoJIpa3zieNieHuil U psioBbIMH coTpyAaHuKamu. [lostomy g sddexTuBHOrO BHEApPEHUS
HOBOBBEJICHUN HYXHO IIeJICHANpaBlIeHHO (JOpMHUPOBaTh KaHAbI «00paTHOW cBs3w». [lopyunTe
ciy>x0e mepcoHajna aHKeTUPOBaTh PaOOTHUKOB, IPOBOAUTH ONPOCHI JTUHEHHBIX PYKOBOAUTENEH,
TPEHUHTH, TO €CTh HCIIOJIB30BaTh JHOObIE BOZMOKHOCTH JUIs cOOpa nHpopMaluu.

3apyunrech NOJAEPIKKON CiIykObl NepcoHana. BaxkHo, 4TOOBI JUPEKTOp MO MEPCOHATY
o0Jyiazian JOCTaTOYHO MOJHOM MH(OpMaIe, MoHUMal, YTO U JJO KOrO JIOHECTH, KaKhe Hexe-
JaTeNbHbIE CBEIEHUSI MOTYT IIPOCOYUTHCS, Kakue MpoOIeMbl MOTYT M3-3a 3TOTO BO3HUKHYTH U
KaK MX IpeaoTBpaTuTh. [lopyuute cimyxbe nepcoHana pa3paboTarh JOKaJIbHBI HOPMAaTUBHBIN
aKT (MHCTPYKLHIO, TIPUKa3, MOJIOKEHNE), B KOTOPOM OyAyT M3JI0KEHBI CyTh U METOJIMKA TIPOBO-
JUMBIX U3MEHEHUI

Onpenenutb, NpUKHUBAETCS JIM HOBOBBEIEHHE, O4YeHb MpocTo. Ecinm corpynHuk 0e3
HAaIlOMHMHAHUS TOJIB3YETCS] HOBOM IPOrpaMMOii, 3HaUUT, MHHOBAIUs OCBOEHa ycrenHo. Hanpu-
Mep, KOorja Mbl BHeApsau nporpammy Microsoft Project, 4ToObl MOHATH, KaK BOCHPHUHSATO 3TO
HOBOBBEJICHHE, JIOCTATOYHO ObUIO 0OpaTUTh BHUMAaHHE, B KaKOH MporpamMme MOATOTOBJIEHBI OT-
YeTbl TOIN-MEHEKEPOB: JENAlOT JM OHM OTYEThl KaK paHbIIe WK IMOJIb3YIOTCI HOBOM
IIpOrpaMMon.

4. Cemb npaBuil pabOTHI ¢ IEPCOHAIOM B MIEPUOJT PAIUKATBHBIX U3MEHEHUIN

Cepreii HosocensueB. ['enepanbubiii [upexkrop OAO «3aBox paauoanmnaparyps»,
ExarepunOypr; 10KTOp AETOBOT0 aIMUHUCTPUPOBAHUSI.

OAO «3aBoxn paguoanmapatypsl» cymecTtByeT ¢ 1959 roma kak npeanpusitue BIIK,
CeLUaIN3UpYIOLIleecs Ha IPOU3BOJACTBE amNaparypbl AadbHEW pPagMOCBSI3U JUIsl BCEX POJIOB
BolcK. UncnenHocTh nepcoHana — npumepHo 1600 yenosek. bosbmias yacTh NPOIYKIUH XOJI-
JIMHTa — TPa)k/1aHCKOT'O Ha3HAYCHMS.

YroObl BBIBECTH MPEANPUATHE U3 KPU3UCHOTO COCTOSIHMSA, MbI MPOBENH LEINbId psija ce-
pbre3HbIX pedopm. JIMKBUAMPOBAIN YaCTh MOAPA3AEICHUN U TEXHUYECKHX MPOIECCOB, MPOMU3-
BOJCTBO IIOCTPOWJIM IO NPOAYKTOBOMY HIPHUHLUITY, MPEAYCMOTPEH IEPEXOA K XOJIUHTOBOU
CTPYKTYp€, CTaJIM IIUPOKO MPUMEHSTh ayTCOPCUHT. DTH pe(OpMbI BBI3bIBAIN CEPHE3HOE MPOTH-
BOJICHCTBHE MEPCOHANa, B TOM YHCJIE MOEro ONmKaliiero oxkpykeHus. UToObl MpeoaoneTh
COIPOTUBJICHHE U JOBECTU pedopMbl 0 KOHIA, S Jejall BCE, YTO TOJIBKO MOI NPUAyMaTh



(uHOTHA ynauHo, MHOrMa — Het). O600Imas INYHBINA OMBIT, s1 ¢HOPMYIHPOBAI CIEIYIOIIUE pe-
KOMEHAIUU:

OxunaiiTe CONPOTHUBIEHUS NMEPCOHANIA. JTO €CTECTBEHHAs peaklus, [03TOMY HE 3JIU-
TECh, a 3apaHee TOTOBBTECH K Pa3bsICHUTENbHOM padoTe.

Onpezaenure oyarn MakCUMaJIBHOTO HAIPsDKEHHsI, OTBEThTe Ha Borpoc: «KTo Oyner oka-
3pIBaTh HAMOOJBIIIEE CONMPOTUBIIEHNE?». OTMEThTE JIIOICH (TPYIIIBI), C YbUM COMPOTHUBICHUEM
Ha/10 OOPOTHCS B MEPBYIO OUEPEIb.

Haiigure coro3nukoB. BeisiBute mrozeit (rpyrisl), KOTopble nojaepxaTr n3Menenus. Jlro-
00i1 11eHOI clenaiiTe COIO3HUKOM CaMOro aBTOPUTETHOTO MPOTHBHMKA. Eciin OH myOIuuHO He
MOJIEPKUT U3MEHEHMsI, HE OCTABIISIUTE €ro B OpraHu3aluu.

OO6cyxnaiiTe MHHOBAIlMM CHayalla C KIIOYEBBIMH COTPYJIHHKaMH, Kak Obl COBETYACH C
HUMU. JIOBOAMTD IIaHBI, CBSI3aHHBIE C PAIUKAJIbHBIMU U3MEHEHUSIMH, Cpa3y /10 IMIUPOKOW ay/Iu-
TOPUU HEJIb3SI.

He TpeOyiiTe oT mromeit OBICTPOTO COTIacusi Ha WHHOBAIIMOHHBIC TPEAJIONKCHUS, TalTe
UM Bpemst nogyMats. Ho nonro He xaure.

Korna mpuHsin OkOHYaTelIbHOE pElleHue, WANTE 10 KOHIA, MHAYe JUCKPEIUTUpYETe
ce0s 1 Uzero.

bepute Ha cebs camyro HEMPUATHYIO paboTy. TsxkKelo JIUYHO Mpeasarath 3aMEeCTUTEINIO
WIH TJIABHOMY CIELMAJIUCTY YBOJIMTHCS, HEMPOCTO BBICTYNIATh HA MUTHHIE B IOJAPAa3/CIICHUH,
KoTopoe cokpamiaemb. Ho s yBepeH: ['eHepanbHbIil JIUpekTOp JOJKEH AenaTh 3TO caM, He Iepe-
nopy4yast CJI0KHYIO pabOTy 3aMECTUTEIISM.

Bomnpocsl k keiicam:

1. KaxoBBLI OCHOBHBIE MNPUYIUHLBL COIIPOTUBJICHUSA MCHCIKCPOB U JAPYyroro rnepcoHaaa me-
pemMeHaM, OTMeuYaeMble MTPaKTUKaMU B IIPEJCTaBIeHHbIX MaTepuaiax? [IpuBenure npumepsl.

2. CocTaBbTE NMEpPEUYEHDb KIHOYEBBIX IPUHLUIIOB MTOBEACHUS MEHEIDKEPA IIPH  pealn3alun
OpraHU3aIMOHHBIX U3MEHEHHUI Ha OCHOBE WH(OpPMAIUH, TIPEICTABIICHHOHN B Keicax.

3. Kakue popmann3oBaHHbIE IEHCTBHS CIEIYET OCYIIECTBUTH C LIENbIO CHIKEHUS COIPO-
TUBJICHUS] U3MEHEHHSIM CO CTOPOHBI MEHEKEepOoB U ucrionHuTenei? [IpuBeaure npuMepsl.

3aganue 1J1s1 cCaMOCTOATEILHOTO BbinoHeHus (B LMS Moodle)

Keiic «YnpaBieHue n3MeHeHUSIMU NIPH BHEJAPEHUU TEXHOJIOTMH 0epesKIuBOro mponu3Bo-
CTBa»

Curtyauus: MpoOMBIIIJICHHOE MPEANpHsITHE, 3aBOJl C IMOJYBEKOBOM HCTOPHEN, HCIIBITAI
cepbe3Hble TpyAHOCTH cHadana B 90-e, motom B 2008-2009 rr., o0opynoBaHue ycTapeso, HO
YAAJI0Ch COXPAaHUTh OOJBIIYI0 YacTh KOJUIEKTHBA M OCHOBHBIX KiMeHTOB. Ceifuac Ha 3aBoje
HAYaJIoCh BHEJIPEHUE TEXHOJOTHHA OepeXIMBOrO MpOU3BOACTBA. HECKOIBKO COTpYAHUKOB
MIPOLUIN CHeHallbHOe 00yUeHHUEe, CIalk 3K3aMeHbl, BEPHYJIUCH MOce 0O0yUeHUs «U3 CTOJIMID Ha
POJIHOM 3aBOJI C CEphe3HBIM HAMEPEHHEM 3TH TEXHOJIOTUU BHEAPATH. M BOT TyT Ha4yajaoch camoe
MHTEPECHOE:

1. bonpIias yacTe pAIOBBIX COTPYAHUKOB Ha HOBBIE UJIEH,  TJIABHOE — HA HOBBIE (JIOTIOJTHUTEIb-
HBI€) 337a4l, BOSHUKAIOIINE B CBSA3HM C HOBBIMHU HUJESMHU, OTBEYAET 3aKOHOMEPHBIM (C UX TOYKU
3peHHUs) «a HaM OHO HaA0?»

2. Ton-MeHeIKMEHT U3MEHEHUS MOJJIEPKUBAET, 3TO XOPOUIO, HO 3HAYUTEIHHOE YHCIO PYKO-
BOJIUTENEH CpeHero 3B€Ha OTPEarupoBajio MPUMEPHO TaK e, KaK PsI0BbIe COTPYIHUKH — «3a-
9YeM BCE 3TO, HaM U TaKk pabOThl XBaTaeT».

3. IIpoekTHas rpymma 3aMHTEpEecOBaHA BO BHEJPEHUHM M3MEHEHUH (€CTb MOTHBAIMs, UHTEpEC,
JKeJlaHUE), HO HCIBITBIBAET CePhE3HBIE TPYAHOCTH B IJIAHUPOBAHUM CBOEH MPOEKTHON AESITENb-
HOCTH, a TaKKe B BBICTpAaUBAHUU KOMMYHHKAIHH c KOJIeraMu

3anaHue K Keiicy:



1. ITomoup paboueil rpynmne B BBHICTPAaUBAHWM KOMMYHMKALMU C KOJUIETAMHM, TNPEOIOJICHUHU

CONPOTHUBJIEHUS

2. I1oBBICUTBH Ka4eCTBO HAaBBIKOB KOMMYHHKAIMK (YOKICHNUs, BOBJICUCHHUS).

3. Onpenenutb OCHOBHBIE 3Talbl KOMMYHHUKAaTUBHOM CTpAaTEeruu JAJIs MPOEKTa U3MEHEHUH.
Kpurepun onenkn (popM TeKyimero KOHTpoJist

Kpurtepun oneHkn keiicoB
PeSYJ'II)TaT BBIIIOJTHEHUA KeﬁC-SaHaHI/ISI OLCHUBACTCA C YYETOM CICAYIOINX KPUTCPHUCB!:
— MOJIHOTA NPOPAOOTKU CUTYALIUH;
— IIOJIHOTA BBIITOJIHECHUA 3a1aHUA,
— HOBM3Ha M HEOPJAMHAPHOCTb MPEACTABIEHHOIO MaTepHUala 1 peIIeHN;
— IIEPCIEKTUBHOCTh U YHUBEPCAIbHOCTh PEIICHU;
— YMEHHE apryMEHTHPOBAaHO 0OOCHOBATh BHIOPAHHBII BApHAHT PELICHUS.

Ecnu pe3ynbTar BBINONHEHUS KEHC-33JaHUsS COOTBETCTBYET 00O3HAUEHHOMY KPHUTEPHIO
CTY/ICHTY NIPUCBAaUBAETCs OJMH Oal (3a KXl Kputepuii o 1 Gamty).

Kputepun orieHnBaHus BBITIOJHEHUS KEHC-3a1aHUS:

- OIIEHKAa «OTJIMYHOY» — IIpU Habope B 5 Oaios;

- OIIEHKA «XOpOIIo» — IMpHu Habope B 4 Oaia;

- OIICHKA «YJOBJIETBOPUTEIHHO» — IPH Habope B 3 Oara;

- OIIEHKA «HEYOBJIETBOPUTEIHHO» — IIpH HaOOpe B 2 0ayuia U MeHee, TM0O perieHue Kei-
ca He MPEICTaBIICHO.

2. Criucok BONPOCOB M (MJIH) 3aIaHUi J1JIS IPOBeleHUs POMEKYTOYHOM aTTeCTAMHU

3ader Mo MUCHUIUIMHE «OMOIMOHAIBHBIN MHTEIJIEKT» MPOBOIAUTCS B YCTHOM (opMme B
BUJIE coOeceIoBaHus 110 BompocaM. BpeMsi, 0TBeiIeHHOE Ha TIOJTOTOBKY, COCcTaBisieT 20 MUHYT.

Bonpocs! 1J1s1 MOATOTOBKH K 3a4eTy N0 JMCHUILIHHE «YTPaBJIeHue H3MEeHEeHHSAMID)
OCHOBHBIE NOJI0KEHUS TEOPUH OPraHU3aLMOHHBIX U3MEHEHUN.
Knaccudukarus opraHu3aiiMOHHBIX W3MEHEHUH.
[IpyHUIMIIBI yIIpaBIeHUs IPOLECCOM U3MEHEHUH.
KoMnoHeHTHI nporecca OpraHn3aliOHHbIX M3MEHEHH.
XapaKTepHUCTUKA Pa3BUBAIOILIEHCS OpraHU3aliHy.
@OyHKIMOHUPOBAHUE OPIraHU3ALMOHHON CTPYKTYPbI KaK OTpa)KeHHe OU3HEC-TPOLIECCOB.
MexaucuuruinHapueiidi moaxox Kypra JleBuna k mpobieme W3MEHEHHH, CHHTE3UPYIOMIMNA
METObI COLIMOJIOTUU U NICUXOJIOTUH, U €r0 3()(HEeKTUBHOCTb.
8. Mopenu )KU3HEHHOTO IIMKJIa OpraHu3aluil.
9. Xapakrep opraHM3alMOHHBIX U3MEHEHUH 10 (a3aM KU3HEHHOTO LIUKJIA.
10. CrpaTterust KOMIaHUU KaK 0ObEKT N3MECHECHHM.
11. ConpoTuBiieHNE N3MEHEHUSAM U UHCTPYMEHTHI IIPOBEICHUS N3MEHEHUIA.
12. Opraau3zannoHHbie GOPMBI IPOBEICHUS U3MEHEHHU.
13. OcHOBHBIE TOIXOMABI K pa3pabOTKe CTPYKTYPHI OpraHU3aIHH.
14. Opranu3aiuoHHbIA aHATU3 KOMIIaHUH.
15. MopennpoBaHue U U3MEHEHHE OPTaHU3ALMOHHON CTPYKTYPBI YIIPABICHHUS.
16. buzHec-MoaenMpoBaHKe B 33ja4ax PECTPYKTypHU3aLMH YIIPABICHUS.
17. Mopnenb cTpaTeruu 1 OCHOBHbIE KOMITOHEHTHI €€ CTPYKTYPHI.
18. CBs3b cTpaTeruu U OpraHU3alMOHHON CTPYKTYpbl KOMIIAHUH.
19. ®opMupoBaHHe U peanu3anus IpOrpaMMBbl Pa3BUTHUS U PECTPYKTYypPHU3ALMH.
20. Meronuka OpicTporo ananusa pemenus (FAST).
21. IIpu3Haku 00yyaroMXCsl OpraHu3aLui.
22. Tlpotiecc opraHU3aIlMOHHOTO O0yUYEHUSI.
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23. CoBpeMEHHBII MOAXOM K CO3JaHUI0 OPIaHU3ALIMOHHOTO 3HAHMS.

24. PerH)XUHUPUHT Kak (byHIaMeHTaJIbHOE [IepeOCMBICIICHUE u paluKanbHOe
MEPENpPOCKTHPOBAHNE  OW3HEC-TIPOLIECCOB  KOMITAHUM U JOCTIKCHHS  KOPEHHBIX
yIy4IlIEHUH ee AeATeIIbHOCTH.

25. ®akTopsl Ui yCHEIHOW pealn3alii HHKUHUPUHTAa OU3HEC-TIPOIIECCOB.

26. OCHOBHBIE IPUHIUIIBI PEUHKUHUPHHTA.

27. Ponp GeHUMapKUHIa B CUCTEME OpPraHM3allMOHHBIX U3MEHEHUH.

28. MOHUTOPHHT Mpoliecca OpraHu3alluOHHBIX U3MEHEHHIA.

29. KoHTpoib mpolecca OpraHu3alliOHHbIX H3MEHEHUH.

30. COanmancupoBaHHasi CUCTEMa MMOKa3aTeNeH.

Kpurtepuu onieHKH 0TBeTa Ha 3a4eTe

OTBeT Ha 3aueTe OIICHUBACTCS IO JBYX0aNIbHOU CHCTEME:

- OTMETKA «3aUTEHO» CTABUTCS, ECIIH:

- 3HAHUSI OTJIMYAIOTCS TITYOMHOW W COIEPIKATEILHOCTBIO, TACTCsl TIOJTHBIN MCYEPIIBIBAIOIINN OT-
BET;

- CTYJICHT CBOOOJTHO BJIaJIe€T HAYYHON TEPMHHOJIOTHUEH;

- OTBET CTY/ICHTa CTPYKTYpHUPOBAH;

- JIOTHYHO ¥ JIOKa3aTeJIbHO PACKPBIBACT MPOOIIEMY, TIPETIOKCHHYO JIJISl PEIICHHS;

- OTBET XapaKTepU3yeTCs TITyOUHOM, TOTHOTON M HE COJIEPIKUT (PAaKTUICCKUX ONIHOOK;

- OTBET WLTFOCTPUPYETCS IIPUMEPAMH, B TOM YUCIIC U3 COOCTBEHHON MPAKTHKHU;

- CTYJICHT JICMOHCTPUPYET YMEHUE apTyMEHTUPOBAHHO BECTH TUAJIOT U JUCKYCCHUIO.

- OTMETKA «HE 3a4TEHO» CTAaBUTCS, CCIIU:

- 00Hapy’KEHO HE3HAHHE WJIM HETTIOHUMAHHUE CTYJICHTOM CYIIIHOCTHON YacTH JUCIUTUIHHEI;

- Ccojlep’)KaHUE BOIPOCOB OWJIeTa HE PACKPBITO, OMYCKAOTCS CYIICCTBCHHBIC (aKTHUSCKUE
OMIMOKY, KOTOPBIE CTYJCHT HE MOXET HCIPABUTh CAMOCTOSITEIILHO;

- Ha OOJIBIITYIO YaCTh JIOTIOJIHUTEIBHBIX BOMPOCOB IO COACPKAHHUIO OMJIeTa CTYACHT 3aTPyIHSCT -
Csl 1aTh OTBET WJIM HE J]A€T BEPHBIX OTBETOB.



IIpunoxenune Ne2 k padboueil nporpaMmMe IMCUMILIHHBI
«YnpasjeHHe U3MEHEHUSIMID)

MeToauuyecKue YKazaHudA AJadA CTYACHTOB IO 0CBOCHHUIO TUCHUIIJIUMHDBI

N3ydyenne qucuMIinHbl TpeOyeT CUCTEMATHUECKOIO U MOCIeI0BAaTeIbHOTO HAKOIIJICHUS
3HAHWM, CJEJ0BATENIbHO, MPOIMYCKU OTIEIbHBIX TEM HE MO3BOJSIOT ITyOOKO OCBOUTH HPEAMET.
[TosToMy HEOOXOAMMO IOCTOSHHO OCYIIECTBIATH KOHTPOJb HAaJ CHUCTEMATUYECKOH paboToi
CTy/IeHTOB. B Hauane u3yueHus] TUCUMIUIMHBI CTYJCHTaM HEOOXOJUMO O3HAKOMHUTHCS C COZAEp-
JKaHUCM pas3acioB JUCHUIINIMHBI, C HCIIAMHA U 3ala4aMu Kypca, CBA3AMHU C APYTUMH JHUCLUIIIN -
HaMHM, CIIUCKOM OCHOBHOM M JIOTIOJIHUTENILHON JIUTEPaTyphl, rpa)ukoM KOHCYJIbTAllUN Mpernoja-
BaTEIs.

Urenue neKUUi IpeanonaraeT U3Ja0KeHUE CTPYKTYPhl TEMBI U KPATKOIO COJEpKaHUs €€
OCHOBHBLIX BOITPOCOB, B OCHOBHOM, CJIOXKHBIX IJId YCBOCHHA U (I/IJ'II/I) HUMCIOIITUX I[HCKyCCHOHHBIfI
xapakrep. JIEKIMOHHBIN KypC, B OCHOBHOM, CTPOUTCS HA OCHOBHBIX ITOJIOXKEHUSAX, COIEPKALLMX -
CA B KIIFOYEBBIX KOHICIIIUAX ITPOBCACHUA PI3M€H€HHI>'I, MPEACTABJIICHHBIX B HAYYHBIX TpydaX poOC-
CHIMCKHX U 3apyO€HBIX YUCHBIX, UMEIOIUXCS B HATMUUM B OnOianoTeke YHuBepcureta, 9bC u
YIOMSIHYTBIX B CIIMCKE OCHOBHOM U JIOIIOJIHUTEIIBHOM JIUTEPATY Pl IPOTrPaAMMBI

Ha sreknusix M3y4aroTcss OCHOBHBIE TEOPUHU IIPOBEICHUS U3MEHEHUN U PACCMATPUBAIOTCSA
METOABI UX OCYIIECTBICHHs. 3HAUUTEILHOE MECTO OTBOJIUTCS aHAIM3Y YEI0BEYECKOro (hakropa
— IIPEOJIOJICHUIO COIPOTUBIICHUS MU3MEHEHUSIM, MOTUBALIMY [IEPCOHANIA B YCIOBUSAX U3MEHECHU,
(hopMHUPOBAHHUIO KOMAH/IbI H3MEHEHUN B OPTaHHU3AIUH.

J10 ouepeHOro MpakTUYECKOro 3aHATUSA 110 PEKOMEHI0OBAaHHBIM UCTOYHUKAM CTYIECHTaM
HEO00X0UMO MpopaboTaTh TEOPETHUUECKUN MaTepHuall, COOTBETCTBYIOIIMN TeMe 3aHatus. [Ipu
MOJrOTOBKE K MIPAKTUYECKUM 3aHATHUAM CIIEyeT UCIOIb30BaTh HE TOJIBKO JICKIUH, YUYECOHYIO JIU -
Teparypy. Ha npakTuyeckoMm 3aHSTHH CTYAEHTHI JOJKHBI IPUHUMATh aKTUBHOE ydacTue B 00-
CY/IEHUH ITOCTABJICHHBIX BOIIPOCOB U PEIICHUH CUTYAIlMOHHBIX 3a/1a4 (KEHCOB).

CamocrosiTenbHas paboTa CTy/I€HTOB 110 AUCLUUIUIMHE «YTIPaBICHUE U3MEHEHUSMU» CO-
CTOMT B OoJiee TIIATEIIbHOM M3YYE€HUH MPEJIOKEHHOTO MPeroiaBaTeseM TEOpEeTHUECKOro Mare-
puaia, JaHHOTI'O Ha JICKOUAX Ha OCHOBEC BBIJIOKCHHBIX B CHCTCMC Moodle HpGSGHTaHHfI, KOH-
CIIEKTA JICKLIMI U TOMOJHUTEIbHBIX HCTOYHUKOB, YKA3aHHBIX B CIIUCKE JINTEPATYPHI.

B xadecTBe 3a1aHus U1 CaMOCTOSTENILHOIO PELICHUsT 00YYaroIUMCsl MIPEUI0KEHO pa3-
pabotaTh pemieHue keiica. BriocneacTBum pemeHue keica Mpu HATMYUU BOIIPOCOB CO CTOPOHBI
CTY/IEHTOB pa30MpaeTcs Ha MOCIEIYIOIUX 3aHATHIX /WU 00CyKJaeTCs B YaTe.

[IpenonaBaTens OLEHMBAET MHAMBHUIYAIbHO Pa0OTy Ka)JOTO CTyJ€HTa Ha OCHOBAaHHU
pEIIeHUs CUTYaIIMOHHBIX 3a71a4 (KEMCOB) 10 TEMATUKE U3y4aeMOM JUCITUTUIHHBI.



