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1. Ilesin ocBOEeHMSI AUCHMILJIMHBI.

Hensmu npenogaBaHust JUCHUTUTMHBI « Y IpaBICHUE MPOLIECCAMM SBIISFOTCS:
- UW3y4YeHHWE OCHOBHBIX TOHATHUA H TPHUHIMIOB MPOIECCHOTO TOAX0/a K YIPABJICHHUIO
OpraHu3alueil;
— H3yYCHHE COBPEMEHHBIX METOJOB NPOSKTHPOBAHUS M TIOCTPOEHHUS B3aMMOCBSI3aHHOW CETH
MIPOIIECCOB OpPTaHU3AINH;
— W3y4YeHHUE TOIX0/I0B U PEKOMEHIAIMH 10 TOKYMEHTUPOBAHHUIO MPOIECCOB OPraHU3aIINH;
— W3yYCHHE TOAXOAO0B K IMOCTPOSHHIO CHUCTEMBI YIPaBJICHHUS MPOIECCAaMU OpPraHW3allid, B TOM
yuciie (GOpMUPOBAHMS CUCTEMBI L€ U oKa3aTesen /Ui OLIEHKH MPOIIECCOB.

2. MecTo TUCHMILIMHBI B CTPYKTYpe 00pa30BaTeIbHOIl MPOrpaMMbl.

I[I/ICI_II/IHJII/IHa «ynpaBHeHI/Ie mnmponeccamm» OTHOCHUTCA K JUCHUITJIMHAM qacCTu,
dbopmMupyeMoil ydaCTHUKaMH 0Opa3oBaTelbHBIX oOTHOIIeHWH, bioka 1. Kypc 06asupyercs Ha
SHAHUAX, TTOJYUCHHBIX 06y‘-IaIOIJ_[I/IMI/IC5I pu NpoxXOXKACHUN NUCHUIIIINH «OCHOBEI MCHCIKMCHTA»,
«Teopust opranu3an». 3HAaHUS W HABBIKH, IOJIyYeHHbIE CTYACHTAMH TPU U3yYCHUH TUCIATUTHHBI
«CucTteMHOE M KpUTHMYECKOE MBILUIEHHE B YINPaBICHUMW» HCHOJIB3YIOTCS B JalbHEWIEM INpuU
W3yYEHHUH PA3INIHbBIX AUCIUIUINH, TAKUX KaK «YTIpaBJIeHUE H3MEHEHUSIMI, « OCHOBBI yIIPaBJICHUS
MIPOEKTAMM).

3. I[lnanupyemble pe3yJjbTaThl 00y4eHHUsI MO JUCHUILIUHE, COOTHECEHHbIE € MJIAHUPYEMbIMH
pe3yJbTaTaMH 0CBOeHHsI 00pa30BaTeJIbHOH MPOrpaMMBbI

[Ipouiecc u3yueHUs: TUCIUIUIMHBI HATIPaBIeH Ha (OPMUPOBAHUE CIEAYIONUX KOMIETCHIINN
B cootBeTcTBUU ¢ PI'OC BO, OOII BO u mpuoOpeTeHus ciaeayomux 3HaHNi, YMEHH, HABBIKOB U
(unn) ombITa AESTENBHOCTHU:

dopmupyemast NuaaukaTop 10CTHKEHUS Ilepevyennb
KOMIIeTEeHU S KOMIIeTEeHIINH IUIAHUPYEMBbIX Pe3yJIbTATOB
(xox v (hopMYJTHPOBKA) (xox u GopMyJMPOBKA) o0yueHust

IIpodeccnonaabHbIe KOMIIETECHIUH

3HaTh:
K (II) -4.1. Opraam3oBBIBacT
° OCHOBBI Opra”Husanuu
paboThI 10 TaKTUYECKOMY
[JIAHUPOBAHUIO nesirenproCcTH | MTPOU3BOICTEA,
MNK((1)-4. Cnocoben | CTPYKTYPHBIX nojpasaeneHuii | ® METOIBbI  yIIpaBJICHHUA  Ha
OCYIIECTBJATH (otmenos, 11eX0B) | OCHOBE BHEAPCHUS COBPEMEHHBIX
TAKTHUYECKOE NPOU3BOACTBEHHOM OpraHu3aluy, | TEXHUYECKUX H
YIpaBJj¢cHHE IIpoueccaMM | HallpaBJICHHOMY Ha OIIPCACIICHUC TEICKOMMYHHUKAIIUOHHBIX CPEICTB.
OpraHu3auuu MPONOPLIUNA pasBUTUA | YMeTh:
NMPOU3BOICTBA MPOU3BOJICTBA, choni{ us | o YIPaBIATh paboTamMu 10
KOHKPETHBIX YCIIOBUM n
YCKOPEHHUIO OCBOCHHSA

MOTpeOHOCTEN pPBIHKA, BBIBISIET U

MIPOTPECCUBHBIX TEXHOJIOTH.
UCIIONB3YeT Pe3epBbl IPOU3BOJICTBA

K () -4.2. PazpaGareiBaeT | YMeThb:
PEKOMEH/IAIMH TI0 HCTIOIb30BAHUIO

HAay4YHO 000CHOBaHHBIX MCTOO0B ° pa3pa6aTbIBaTb
KOMILIICKCHOT'O PCHICHUA 3ada4 | g JAIITUBHBIC CTPATCTHUH.
TAKTHYCCKOTO MIaHUPOBaHUA | By aJleTh:

mpou3BOJACTBA C MIPUMCHCHUCM | o YMEHUEM YIIPpaBJIATH

COBPEMEHHBIX  WH(GOPMAIIMOHHBIX




XO3SMCTBEHHOH OCATCIbHOCTh B
W3MEHSIOIINUXCS YCIOBUIX PHIHKA;

TEeXHOJIOTUN ° HaBBIKaMH IOArOTOBKH
KOMIUIEKCHBIX TJIaHOB (PUHAHCOBO-
XO3IMCTBEHHON JesTeIbHOCTH Ha

HpeANpHATUH.
3HaTh:
IK (1) -4.3. Onpenenser Kpyr |, OCHOBBI ONTUMH3ALHN
3aaa4 TaKTUYCCKOI'0O IIaHUPOBaHUA HpOHSBOHCTBeHHBIX HpOIICCCOB;
nu OpraHnuvsanuvun npou3BOJCTBA, yMeTb .
pemacMbIX C IIOMOIIIBIO ° paSpa6aTI>IBaTI)
BBIYUCIIUTEIHLHON TEXHUKHA
aJaTITUBHBIE CTpaTeruu B

COBPEMCHHBIX YCJIOBHMAX PBIHKA.

4. O0beM, CTPYKTYPA U COep:KaHMe JUCHUILITHHBI
OO61mas TpyJ0eMKOCTh AUCHUIUIMHBI COCTaBJIseT 3 3a4eTHbIe eNuHuIbl, 108 akaneMuyecKkux 4acos.

Ounas popma

Buabl yueOHBIX 3aHATHH,
BKJII0YAsl CAMOCTOSITEILHYIO
padoTy CTYAeHTOB, DopMbI TEKYLIETO
1 MX TPYJI0EMKOCTh KOHTPOJIsI yCTIEBAEMOCTH
o (B akajeMU4eCKUX Yacax)
N Tembl (pa3aennl) g KoHuTakTHasi padoTa - ®opma NPoOMeKyTOYHOM
AUCHHUIIUHBI, S _ S arrecTanuu
n/n HX cojiepKaHue o1 o | 2| 5|8« 2 (o cemecTpam)
P © S| 2| 5|E55 ¢ P
S| 8| 5| E|2858
5 & = 2133 8 g ®opmbl 90 u 10T
2 % § QE‘ § cE é (IpU HAJTMYHH)
SRR
1 |OcHOBEI yIpaBIeHUS 3 6 3 1 2 (IIpakTuyeckue 3aJaHus
MPOLIECCAMU
6 mom yucne ¢ 30 u /[OT Marepuansl B LMS
Moodle:
1 - OpEe3EHTalus;
- KOHCIIEKT JICKIIHH;
- TECT
2 [Toctpoenne u 3163 1 2 |[IpakTnueckue 3amaHus
periaMeHTanus
CHCTEMBI
MPOLIECCOB
OpTraHu3aluu




Buabl yueOHBIX 3aHATHH,
BKJIIOYasl CAMOCTOSITEIbHYI0
padoTy CTYAeHTOB,

U UX TPYA0EMKOCTh
(B akageMU4eCKUX Yacax)

@opMBI TEKyIeIr0
KOHTPOJISl yCIeBaeMOCTH

N Tembl (pa3aennl) g KoHuTakTHasi padoTa - ®opma NPoOMeKyTOYHOM
i AUCHHUIIUHBI, z . . <z s arrecTanuu
HX coJep:KaHue O s E S = = % o (mo cemecTpam)
S0 8| 5| El2gEs
5 & = g |53 8 g ®opmbl 90 u 10T
2 % 5 ;)’ § cE § (IpU HAJTMYHH)
S| €| 2|E98
6 mom yucne ¢ 30 u JJOT Martepwuansl B LMS
Moodle:
- IPE3CHTALIUS;
| | KoHCHeKT JICKITH;
- 3QJTaHAS TSI
CaMOCTOSTEIHLHOTO
BBITIOTHEHUS
- TECT
3 TpeGoBanust x| 3 | 6 | 3 1 3 |Imckyccns
YIIPaBICHUIO Curyanuu
JOKYMEHTaMU
6 mom uucne ¢ 30 u J[OT Marepuansl B LMS
Moodle:
- IIPE3CHTALINS;
1 I KOHCIIEKT JICKIIUM;
- TECT
- 3a/1a4d JIs
CaMOCTOSTEIHFHOTO
peleHus
4 [TpoextupoBanue 3 6 3 1 3 |[IpakTHueckue 3aauu
W BHEJIPECHUE
CHUCTEMBI
YIIpaBJICHUE
JOKYMEHTaMU
6 mom yucne ¢ 30 u J[OT Marepuainst B LMS
Moodle:
- TIpe3eHTAIIHUS;
1 |- KOHCHEKT JICKIIHIL;
- 33/IaHKE JUTS TEKYIIETO
KOHTPOJIS
- TECT
5 AHanu3 porieccoB | 3 12 | 6 1 3 |duckyccus
OpraHu3aluu c
TOYKHM 3PEHHS YIIPABIECHUS
JIOKYMEHTaMH
6 mom yucne ¢ 30 u JJOT Martepwuansl B LMS
Moodle:
1 |- npe3eHTanus;
- KOHCIIEKT JIEKLIUI
- TeCT
1 |KonTponbHOE 3aaHue 1o
npoiaeHHOMY Kypcy B LMS

4



Buabl yueOHBIX 3aHATHH,
BKJIIOYAS] CAMOCTOSITETLHYIO
paGoTy CTYA€eHTOB, @opMBI TEKyIeIr0
U UX TPYI0eMKOCTH KOHTPOJISl yCIeBaeMOCTH
o (B akageMU4eCKUX Yacax)
Ne Tembr (paznessr) S Konrakrnas padora | _ ®opma NPoOMe:KyTOUHOH
AUCHHUIIUHBI, S S arrecTanuu
H/H 5 ) (5] = 3 T
HX coJep:KaHue O = = = | Eglé (mo cemecTpam)
= jast = T o) [} g
S| 8| 5| E|E88 &S
S| 2| 5| 28|55 ¢28 ®opmb1 D0 u 10T
2 % 53 ? § § é (IpU HAJTMYHH)
ts!
o,
=l 2| E ol 8
Moodle(MTOroBBIH TECT)
0,5 | 33,5 DK3aMeH
UTOIo 108 | 36 | 18 0,5 | 46,5
6 mom yucne ¢ 30 u J[OT 6

Coneprxanue pa3aejioB TUCHUTIHHBI

Tema 1. OCHOBBI yHIpaB/IeHHS NPOLECCAMH
CraTtuctTuueckuil OAX0 ] K YIpaBJIeHHUIO opraHu3anuei. CpaBHUTENBHBIN aHAJINW3 NIPEUMYIIECTB
(YHKIIMOHAIBHOIO M MPOLECCHOI0 TMOAXOJOB K YIPABJICHUIO OpraHU3alMeH. I'enesnc
nporeccHoro noaxoaa. Knaccudukanus npoueccos. Wnentudukanus npoueccoB. Haznauenue
IIPOLIECCOB.

Tema 2. [locTpoeHne U perjaMeHTANUsl CUCTEMbI NPOLECCOB OPraHU3aAIUN
OcHoBHbIE yciaoBHUS (DYHKIMOHHpPOBaHH mpoiieccoB. (CoriacoBaHue BXOJOB M BBIXOJOB MEXIY
npoueccamMu. METOIUKU  MOJEIUPOBAHUS  IPOILIECCOB. O6ocHOBaHHE  MOJAEIUPOBAHUS.
CpaBHUTENBbHBIN aHATU3 METOAO0JIOTUH.

Tema 3. TpeGoBaHusi K yIpaBJIeHHIO JOKYMEHTaMHU

[Tporpamma noctpoenusi cetu npoueccos. [Ipouecc ynpasinenust opranunzanueid. Cucrema
IoKa3aTesled Ui ynpaBieHMs Ipoueccamu. [lokyMeHTupoBaHue mpoueccoB. TpaaulMOHHBIA U
npoueccm.lﬁ IO AXO0AbI K COCTaBy JOKYMCHTOB B
OpraHu3aLuu.

Tema 4. IIpoekTHpOBaHNe U BHEJAPEHHE CHCTEMBbI YIIPABJIeHHEe JOKYMEHTAMHU
Anroput™M onMcaHus JOKYMEHTOB. Pa3paboTka METOIMYECKUX JOKYMEHTOB IO ONHCAHUIO
IPOIIECCOB OpPraHU3aluu. YHpaBieHue JoKyMeHTanueld. KoHpurypanoHHbIi MEHEIKMEHT.

Tema 5. AHaJHM3 NPOLECCOB OPraHU3AIMH C TOYKH 3PEHH YIIPaBJCHUS J0OKYMEHTAMH
Bunel ¥ MeToAbl CTaTUCTMYECKOTO PEryJMPOBaHMUS KAadyecTBa TEXHOJOTMYECKHX IPOLIECCOB.
CraTtucTuyeckue MeTo bl pEeryJIMpoBaHus KaueCTBAa TEXHOJIOIMUECKHUX IPOLIECCOB IIPU KOHTPOJIE 110
KOJIMYECTBEHHOMY TNpu3HAaKy. CTaTUCTUYECKHE METO/Abl PEryJUPOBaHUS TEXHOJIOIMYECKUX
IIPOLIECCOB IIPM KOHTPOJIE IO aJbTEPHATUBHOMY INpuU3HAKy. OIlEHKa KadecTBa IPOLIECCOB C
pUMeHeHneM (QyHKIUH MOTEPh KauecTna.



5. O0pa3oBaTe/ibHbIe TEXHOJOTMH, B TOM YHCJI€ TEXHOJOTMH IEKTPOHHOI0 OOy4YeHUSA U
AUCTAHIIMOHHBbIe 00pa3oBaTe/ibHble TEXHOJOITHHN, WCIOJb3yeMble MPH OCYIIeCTBJICHUH
00pa3oBaTeIbHOIO MpoIecca Mo JUCHUNTIUHE

B nporecce 00ydeHus NCONIB3YIOTCS clelyrolue 00pa3oBaTeIbHble TEXHOJIOTUH:

1) AxkaaemMuyeckasi JIEKLUSA — II0CIIEI0BATEIIbHOE U3JI0KECHUE Marepuaia
IIPENoAaBaTeIeM, paCCMOTPEHHE TECOPETHUECKUX U METOLOJOTHYECKUX BOIPOCOB AMCLHUIUIMHBI B
JIOTHYECKH BBIIEpP)KaHHOK (Gopme. B mporuecce ekuun npenogaBareib CTUMYJIUPYET CTYJICHTOB K
YYacTHIO B OOCYKJIEHHMM BOIIPOCOB M BBICKa3bIBAHUIO COOCTBEHHOM TOUKM 3PEHHUS 00CYyXIaeMoil
npobnemaruku. Llean u TpeGoBaHUs K aKaJleMHUUECKON JIEKIIMU: COBPEMEHHBIH HAyYHBI YPOBEHB,
UHQOPMATUBHOCTb, CHCTEMHOE OCBELICHHE KIIOYEBBIX IOHATHH U IOJOXKEHWH 110
COOTBETCTBYIOLIEH Teme, 0030p M OIEHKa CYIIECTBYIONIEH NpoOJIeMaTHKH, Jada METOJUYECKHX
PEKOMEHIAaLMI CTYACHTaM Ul JaJIbHEUIIETO U3y4YeHus Kypca.

IIpakTHyeckoe (ceMHHApCKoOe) 3aHSTHe — 3aHATUE, [IOCBSIICHHOE IPaKTUYECKON
OoTpabOTKE Yy CTYJEHTOB KOHKPETHBIX YMEHHH M HaBBIKOB IPU H3YYEHUHM JAUCLUILIUHBI,
3aKpEIUICHUIO TIOJTYYCHHBIX Ha JICKIUM 3HAHUNH W OLIEHKE pPE3yJIbTaTOB OOyYeHHUs B Mpoliecce
TEKyIIEero KOHTPOJIA.

Ha mnepBoM mnpakTU4ECKOM 3aHATUM B BBOJAHOM YacTH JAaeTCid IIEPBOE LEJIOCTHOE
IpelcTaBlIeHue 0 aucuuIuiMHe. CTyIeHThl 3HAKOMSTCS C Ha3HAYEHUEM U 3aJadaMy AVCLUILIIMHBI,
e€ poJIbI0 U MECTOM B 00pa3oBaTesibHOM mporpamme. [Ipu 3TOM 03BYyUMBaIOTCS METOAMUYECKUE U
OpraHu3alMOHHbIE 0COOEHHOCTH pabOThl B paMKaxX JAaHHOW JUCLMIUIMHBL, a TAaKXKe JAeTCs aHaJIn3
PEKOMEHIyeMOl y4eOHO-METOUYEeCKOW JUTepaTyphl. [IpoJomKUTEIbHOCT, BBOJHOW YacTu
coctapiseT He 6oiee 10-15 MunyT.

IIpn npoBeneHMH NMPAKTUYECKUX 3aHATHUH HCIHOJB3YIOTCS TaKME€ MHHOBALMOHHBIE METOJbI
o0yueHMs, KaK Juayor-codbeceoBaHue, KOJJIEKTUBHOE OOCYXJAEHHUE TEMaTHUECKUX BOIPOCOB,
pa3dop MPaKTHUECKUX CUTyalluid, HOPMATHBHBIX JOKYMEHTOB, TEOPETHUECKUX M METOAMYECKHX
acClieKTOB IO TeMaM JUCHMIUIMHBL.  OOCyXJIeHME M OLIEHKAa IPaBUIBHOCTH BbIIOJIHEHHBIX
Pa3IMYHOTO THWIIA 33/aHUH, yKa3aHHBIX B (DOHIE OLEHOYHBIX CpEACTB paboueil mporpammsl,
IIPOU3BOJUTCS KOJUIEKTUBHO CTYIEHTaMHU 110, pyKOBOJICTBOM IIPENOJaBaTEIs.

KoncyabTranuu — BuJ Y4eOHBIX 3aHATHH, SBISAIOMIMECS OAHOM H3 (HOPM KOHTPOJIA
CaMOCTOSITENIbHOW padoThl CTYy/JEHTOB B TedeHue cemecTpa. Ha KOHCynbTalMax HO HMHUIMATUBE
CTYACHTOB pPacCMaTpPHBAIOTCA M OOCYKIAIOTCA pa3IM4YHbIE BOMPOCH TEMATHKH JAMCLUIUIUHBI,
KOTOPbIE BO3HUKAIOT Y HUX B IIPOLIECCE CAMOCTOATEIILHON PadOTHI.

B mporiecce 00ydeHunst UCTIONB3YIOTCS CIEIYIONIUE TEXHOIOTHH 3JIEKTPOHHOTO O0yUYeHHS U
JMCTAaHIIMOHHbIE 00pa30BaTEIbHbIC TEXHOJIOTUU:

DuiekTpoHHbIH YyHUBepcuteT Moodle SpI'Y, B KOTOPOM IPUCYTCTBYIOT:

- 3aJaHus Ui CaMOCTOSITENIbHON paboThl 00yUaroIuXCcs [0 TeMaM JUCLUIUINHBL;

- CpelICTBA TEKYILEro KOHTPOJIS YCIIEBAEMOCTH CTYACHTOB (TECTUPOBAHUE);

- IpPEe3eHTalUH U TEKCThI JIEKIUI 110 TEMaM JUCLUIUIMHEI;

- TPEICTaBJICH CIUCOK yU4eOHOM JUTEpaTyphl, PEKOMEHIyEMOU I OCBOCHHS JUCIUIUINHBL;

- mpencraBieHa HHQopManus o (opMe U BpEMEHM IPOBEICHHMsS KOHCYJbTallMHd 110
JUCLUIIIMHE B PEXKUME OHJIANH;

- INOCpeICcTBOM  (opyMa  OCYIIECTBJIAETCS  CHHXPOHHOE€ M (MJIM)  ACHHXPOHHOE
B3aUMOJICHICTBHE MEXIy OOy4aroIlMMHUCS W TpenojaBaTeleM B paMKax H3Y4YCHHUs
JUCLUILINHBI.

6. IlepeyeHb JHMLEH3MOHHOTO W (M) CBOOOJAHO PACHPOCTPAHSIEMOIO IPOIPAMMHOIO
o0ecreyeHusi, HCIOJb3YyeMOI0 IPH OCYLIECTBJICHHH 00pa30BaTeJbHOr0 Ipouecca Io
AUCHHUILIMHE

B nponecce ocymiectBiaeHns o0pa3oBaTebHOIO Mpolecca M0 AUCHUILIIUHE UCIIOIb3YIOTCS:
1) mis gopMupoBaHUS MaTEpHAJOB JJIS TEKYLIET0 KOHTPOJS YCIEBAGMOCTH M TPOBEICHHS
IPOMEKYTOUHON aTTecTaluu, 11 (OPMUPOBAHUS METOJUUECKUX MAaTEPUAIIOB 110 TUCLUILUIMHE!



- mporpammbl Microsoft Office;
- Adobe Acrobat Reader DC.
7. IlepeyeHb COBpPEMEHHBIX TMPO(PECCHOHAIBHBIX 0a3 [JaHHBIX W HUHPOPMALMOHHBIX
CIIPABOYHBIX CHCTEM, MCHOJb3yeMbIX NPH OCYIIECTBJIEHMH 00pa30BaTeILHOrO Mpouecca Mo
AMCUMUIIMHE (TPH HEO0OXOUMOCTH)
B mporecce ocymiecTBieHust 00pa3zoBaTENbHOTO MPOLECCa MO UCUUIUINHE HUCIIONb3YIOTCS:
ABTOMaTH3upoBaHHass  OubnuoTeuHo-uHpopmarmonHas  cuctema  «BYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk cat find.php
[IporpamMmmHoe obecrieueHue:
- oniepanonHas cucrema Windows;
- mporpammbl Microsoft Office;
WNudopmannoHHbIe CLIPaBOYHBIE CUCTEMBI, B T.4. IPO(eCcCHOHANIbHbIE 0a3bl JAHHBIX:
- cripaBoyHas npaBoBas cuctema Koncynprantllitoc.

8. IlepeyeHb  OCHOBHOM ¥  [IONOJHUTEJbHOW  y4eOHOW  JHUTEpPaTypbl, pPecypcoB
HH(OPMANMOHHO-TEJIEKOMMYHUKAIIMOHHOH ceTH «UHTepHeT» (IpUM HEOOGXOIUMOCTH),
PeKOMeH/1yeMbIX /IJIsl 0CBOCHHSI TMCIUIITTHHBI

a) OCHOBHAsI JIUTepaTypa:

beépH, Anpepcen. busnec-nporeccel. MMTHCTpyMeHTHI coBeprieHcTBOBaHus / miep. ¢ anri. C. B.
Apunnuea / Hayd. pen. 0. I1. Amiep. — M.: PUA «CrangapTsl u ka- uectBoy», 2003. — 272 c. —
Cepust «lIpaktnueckuit menemxMent». Penun, B. B. /[Ba moHuMaHus NpoOLIECCHOTO MOAXOJa K
ynpasienuto opranusanueii/B. B. Pernun // Meronsl MeHemxmenTta kadectBa. — 2003. —No4. —
C.49.

Edumos, B. B. Pazmbinienne o nponeccHom noaxoxae / B. B. E¢umos / MeTtoasl MeHemKMeHTa
kauectBa. — 2004. —Noll. - C. 15-18.

bymaxo, B. A. MopaepHu3zanuss MEHEIKMEHTa: OT (PYHKIMOHAILHOTO K mporeccHomy / B.
A.bynaxoB // Cranmaptel u kadectBo. — 2005. — No8-9. Edumos, B. B. Ynyumenue kauectBa
IPOAYKIMH, TIPOLIECCOB U pecypcoB: yueOHoe nmocobue / B. B. E¢umon. — M.: KHOPYC, 2006. —
218 ¢

0) 1OMOJIHUTE/IbHAS JIUTepaTypa
Emudepos, B. I'. busnec-nponiecchr: pernamenTtanus u yrpasienue / B. I'. Enudepos, B. B. Penun.
— M.: UH®PA-M, 2004. Penun, B. B. IlponeccHblii noaxon K ynpasieHHo. MojenupoBaHue
ousnec-tiporieccoB / B. B. Penun, B. I'. Enudepo. — M. : Crangaptel u kauectBo. — 2004, —
Edumos, B. B. Onucanue u ynydmenue 6usHec-mpoueccos: yuyednoe nocodue / B. B. E¢pumos. —
Viesaosck: YnlI' TV, 2005. — 84 c.

B) pecypchl cetu «UHTEpHET»

1. DnexTpoHHbIN KaTajor Hayunoi OuOIMOTEKH SApl'y
(https://www.lib.uniyar.ac.ru/opac/bk cat find.php).

2. DOmnektponHas OubOmmorteunas cuctema (ObC) m3martenbcrBa «tOpaiit» (https:/www.
urait.ru).

3. DnextponHas  OubOmuoreunas cuctema (OBC)  wmsmarensctBa  «lIpocmexT»
(http://ebs.prospekt.org/).

4. Hayunas snexrponnas oubnuoreka (HObB) (http://elibrary.ru)

9. MaTepuajibHO-TEXHUYeCKas 0a3a, HeoOXoAMMasi ISl OCYIeCTBJIEHUsI 00Pa30BaTEJIbHOIO
npouecca no JMCHUIINHE

MartepuanbHo-TexHuueckass 6a3a, HeoOxoaumas JUisl OCYIIECTBJICHHs 00pa3oBaTeNbHOTO
Ipolecca o AMCHUIUIMHE BKIIOYAET B CBOM COCTAB ClIELMAIbHbIE TOMEILECHUS:

- yueOHbIE ayIUTOPUU JJIsl IPOBEACHUS 3aHATHI JIEKIIMOHHOTO THIIA;

- yueOHBIC ayIUTOPUH JIJISl IPOBEACHHS MPAKTUICCKUX 3aHATUN (CEMHHAPOB);



- yueOHbI€ ayIUTOPUU JJIsl IPOBEACHUS TPYIIIOBBIX M UHINBUAYAIbHBIX KOHCYJIbTAIUM;

- yueOHbIE ayIUTOPUU ISl TPOBEICHUS TEKYIIEr0 KOHTPOJS H HPOMEXKYTOUHOU
aTTecTaluy;

- IOMEILEHUS JJI CAMOCTOSITENIbHOM paOoThI;

- IOMEILEHUs JUIsl XpaHEHHUsI U MPO(UIAKTHIECKOT0 O0CITYy)KMBaHHSI TEXHUYECKUX CPEACTB
00y4eHwus.

CreuuanbHble MOMEIIEHUS YKOMIUIEKTOBAaHBI CpPEACTBAMHM OOYYEHHS, CIIY>KallUMHU Jis
npezcTaBieHus yueOHoi napopmanun 60IbIION ayAUTOPUH.

[Tomemenust i caMOCTOSATENBHONM pPabOThl O0OYYAIOIIMXCS OCHALICHBbl KOMIIBIOTEPHON
TEXHUKOM C BO3MOXKHOCTBIO TOJAKIIOYEHUs K ceTH «MHTepHeT» W oOecrnedeHueM J0CTyna K
AJIEKTPOHHON MH(OPMAIMOHHO-00pa3oBaTesbHON cpenae Spl'Y.

ABTOp:!

Jouent  xadeapsl  ynpaBieHHUS |
HpeANpUHUMATENILCTBA, K.3.H. J1.1O. bproxaHoB

OQ0NIHCHOCMb, YUeHasl CMeneHb H.0. Damunus



IIpunoxenune Nel k padoueil nporpaMmmMe JMCUMIIHHBI
«YrnpasjeHHne npoueccamm»

®oH/1 OLICHOYHBIX CPEACTB
JJIA IPOBEACHHUS TeKYyLIed H MPOMEKYTOYHOM aTTEeCTAlMU CTYIeHTOB
10 TUCHUILIHHE

1. TunoBbIe KOHTPOJIbHBbIE 32/IaHUSI UJIH MHbIE MATEePHAJIbI,
Heo0X0aMMbIe /1JIs1 OLIEHKH 3HAHWH, YMEeHUIi, HABBIKOB M (MJIN) ONbITA 1eATeJIbHOCTH,
XapaKTepu3yLMX 3Tanbl (POpMHUPOBAHUA KOMIIETEHLIUH

1.1 KoHTpoJibHBbIE 321aHUSI M HHBIE MAaTepPHAJIbI,
HCIO0JIb3YyeMBbIe B IIpoLecce TeKyLIeil arrecTanuu

3agaHus 171 NPOBeleHUs TEKYIIero KOHTPOJIA Mo TemMe
1. OcHOBBI yIpaBJICcHUS IIPOLIECCAMU
Ilpakmuueckue 3a0anus
1. ITonaTHE M CYIIHOCTH IpoIEcca, JIEMEHTHI Iporecca. [IpenmymecTsa nporeccHoro noaxoaa
K YIPABJIEHUIO KAYE€CTBOM.
2. OyHKOMM BIAJACNIbIAa TpoIecca W KpUTEpUH il ero BwIOOpa. IlocTpoenme wmaTpuirbl
OTBETCTBEHHOCTH I10 IIPOLIECCY.

3. Cozmanue ympaBisieMOCTH Tmporiecca Ha ocHoBe PDCA-mmkma: miaHUpOBaHHE BBIXOJIOB,
BXOJIOB, PECYPCOB, MOKa3aTeleil, OTBETCTBEHHOCTH, PErIaMEHTAIsl U BBINOJIHEHUE Mpolecca,
MOHUTOPVHT, IPOBEICHUE KOPPEKTUPYIOIINX U MPEAYIPEKTAONINX TEHCTBUM.

4, K.]'IaCCI/I(bI/IKaI_II/IH mponeccoB, UX MCCTO B ACATCIILHOCTU OpTraHU3allnN.

PaznenuTe mepeunciieHHbIE HIDKE MPOIECCHl HA OCHOBHBIE M BCIIOMOTATENBHBIC: a) TIOJTyYCHUE
MapKeTUHroBol uH(opmaruu; ©0) NOATrOTOBKA, OOydeHHe MepcoHana; B) 0OCITyKUBaHUE
obopynoBaHus; T) pa3pabOTKa MPOEKTa NPOIYKIIMW; 1) CO3JaHUE JETalIH, €) YIpaBleHUE
JOKyMEHTalMe; k) pa3paboTka MNpOAyKIMH; 3) oOecreyeHue OSHepropecypcamu; H)
MPOM3BOJCTBO; K) YINAaKOBKa M XpaHEHHE; J) HMHPOpPMAIMOHHOE OO0ecreueHue; M)
MOCJETIPOJaKHas JIeATeNbHOCTh, H) YTWIM3alus; 0) peanusanus; 1) PR-nestensHOCTB; p)
YCTaHOBKA M BBOJ B JKCIUIyaTallMI0 NPOAYKIHMU; C) YIpaBJIEHHE OKpYy)Karolled cpenoi; T)
3aKyIKa peCcypcoB.

Tecm

Bompoc 1: CucremMa TEXHMKO-3KOHOMHUYECKOTO IUJIAHUPOBAHUS JCSITEIIBHOCTU JAUCTAHIIMHU
JoibkHa  oOecneunBarh: BapuanTbl  oTBeTa: a) KOMIUIEKCHOE — pelIeHHE  TJIaBHBIX
IIPOM3BOJICTBEHHBIX, COLMANBHBIX M KOHOMHUYECKHMX 3agad O) COMOCTaBICHHE HMEIOLINXCS
PECYpPCOB. B) JKEJE3HOIOPOKHBIA TPAHCTIIOPT HEOOXOIUMBIMU MaTepuajiaMd. T) pa3paboTKy
OpPTraHU3AIMOHHBIX pelIeHu. 1) 3(h(HEKTUBHOCTh TEXHOIOTUYECKUX CBSI3EH.

Bompoc 2: Uto mo3BosisieT MeTOAMKa IJIaHUpOBaHUs: BapuaHThl OTBETa: a) HEOMPEAEICHHOCTD
Habopa paboT ¢ yuyeToM YCIOBHMH MX BBIIOJHEHHUS. 0) MPOaHAIU3UPOBATh BeChb HaOOp paboT C
y4eTOM YCJIOBUH HUX BBINOJHEHUS B) IUIAHUPOBAHHE BceX pabOT € y4eTOM YCIOBUM UX
BBITIOTHEHMsI. T) W3MEHYMBOCTH HaOopa pabOT C Y4yeTOM YCIOBUH WX BBIMOJIHEHUS. 1)
paIrMoHAIBHOCTD HA00Opa paboT ¢ YYETOM yCJIOBUM UX BBITIOJIHCHHUS.

Bonpoc 3: IlnanupoBanue pabOT TEXHMYECKOTO OOCITYXKHUBaHMSA JIOJDKHO 00ecreunBaTh:
Bapuantel oTBeTa: a) B OIpeNElICHHbIE CPOKM BBIMOJHEHHS paboT. 0) omepaTuBHOE
TUTAHUPOBAHKUE BBITIOJIHEHUSI PabOT. B) TEXHOJOTHYECKHH TPOIECC BBIMONHEHUS pPabOT. T)



BBICOKOTIPOU3BOAMTEIBHOE HCIIOIB30BAHUE BBIMOJIHEHHST paboT. JI) BHICOKONPOU3BOIAUTEIHHOE
MCIIOJIH30BaHKE pab0UYero BpeMEeHH MPH BCEM Pa3HO0Opa3uu paboT

Bomnpoc 4: /1 yero pa3pabarsiBaeTcsi onepaTUBHBIN M1aH paboThl Ha Mecsil: BapuaHnTsl oTBeTa:
a) IS HEOMPENEJICHHOTO paclpeeieHns HEU3BECTHOrO 3apaHee oO0bema paboT. 0) ans
IUTAHUPOBAHMS pacIipeie/ieHUs] HEU3BECTHOTO 3apaHee oObeMa paboT. B) JUIsl pallMOHAIBLHOTO
pacnpeziefieHus: HEM3BECTHOrO 3apaHee oObeMa paldoT TI) Ui ONEepaTHUBHOIO paclpeaeseHus
HEHM3BECTHOI0 3apaHee oO0beMa paboT. a) Il TEXHUYECKOro paclpeiesieHHus HEU3BECTHOTO
3apaHee o0bema pador.

Bomnpoc 5: Xo3diicTBeHHBIM pacueT — 3TO: BapuaHTel oTBeTa: a) METOA OpraHHU3aLMH
XO3SIICTBEHHOI'O pacyeTa. 0) METOJ IJIaHOBOTO BBEICHMS COIMAIUCTHUYECKOIO XO34KCTBA B)
METOA OOIIel CTPYKTYpbl BEICHHMS XO3SHCTBEHHOTO pacyera. TI) METOJ| HCIOJIb30BAHUS
XO03SIICTBEHHOI'O pacueTa. /1) METO/1 pacipeiesieHus: X03sIICTBEHHOT 0 pacyeTa.

Bonpoc 6: O6opoTHble cpencTBa AensTcs Ha: BapuanTel oTBeTa: a) rpymnmnoBbie U oOuiue. 0)
IpYNIOBBIE U COOCTBEHHbIE. B) 3a€MHbIE M OOIIHE. T) COOCTBEHHbIE U 3a€MHbIE 1) TPYIIIOBbIE U
3a€MHBIE.

Bompoc 7: PaGora — 3T10: BapumanThl oTBeTa: a) mpoliecc, MPOUCXOJSANIUNA BO BpEeMEHH O)
IpoIecc, 3aBUCIIIMN OT CKOPOCTH. B) OIEpalys BBIIOJHEHHS HE0O0XoIuMoro oObema. T)
mporiecc, TPeOYIOMIMI 3aTpaT pPecypcoB. 1) Tpolecc mepepaboTKu BXojsield WH(OpMaIuu.
Bomnpoc 8: Metoauka miiaHMpoBaHus: BapuaHThl oTBeTa: a) MO3BOJISIET IPOAHAIU3UPOBATH BECh
Habop paboOT C y4YyeToM YCIOBHHA WX BBIMOJTHEHUS ©O) oOecrieunBacTCs BBIJACICHUEM B
pacropsbkeHue NpPEANpUATHS HEOOXOAMMBIX CpPEICTB IPOM3BOJACTBA. B) ONpeAesercs Uis
KOKIOW Opuraabpl M KaXIAOro OOBEKTa. I') MpeAyCMaTpHBAaeT pealu3alfio MPOAYKIHMH. [)
dopmupyeT GHOH/BI MaTEpPUATBHOTO MTOOLIPEHHUS.

Bomnpoc 9: Jlenexnsle cpenctBa: BapuaHThl OTBeTa: a) OCYIIECTBISIOTCS IMPOU3BOJCTBOM
oObequHEeHUs. ©) CKJIAIbIBAIOTCA U3 JIOXOJOB OT OKCIUIyaTallMOHHOH U  TOJICOOHO-
BCIIOMOTATENIFHON JIEITETFHOCTH B) OIPENENSIOTCS HMCXOS KadecTBa TEXHWYECKHX EIMHUI
YCTPOHCTB aBTOMAaTHKM M CBA3M. I') 00pa3yloT IO HOPMAaTHBY 3a CYeT ceOecTOMMOCTH
MPOAYKIIUH PEMOHTHBIN (OH/. J) ONPENEeNIIOTCS UCXOMs U3 KOJMYECTBA TEXHHYECKUX €IMHUIL
YCTPOWCTB aBTOMATUKHU U CBSI3H.

Bonpoc 10: Ilon obopaunBaeMocThio MOHUMaeTcs: BapuaHTbl oTBeTa: a) OCBOOOXKIEHUS HUX
obopoTa yacTh CpeAcTB. 0) MpeaMeTbl, KOTOpble Y4YacTBYIOT TOJIBKO B OJHOM IIHKIIE
IIPOM3BOJICTBEHHOIO MpOIecca. B) NEPUO BPEMEHH B JIHAX, B TEUEHUU KOTOPOTO 3TH CPEICTBA
COBEpLIAIOT KPYTrooOOpOT T) OCHOBHOE (PMHAHCHPOBAHWE MPOM3BOJCTBEHHO-XO3IHCTBEHHOM
JeSITeTbHOCTH JUCTAHIIMHN. JT) MaTepHaIbHbIC U JCHEKHBIC CPEICTBA JUCTAHIIMH CUTHAIA3AIINH.

3aganus 171 NPOBeleHUs TEKYIero KOHTPOJIA Mo Teme
2. ITocTpoeHue U perjjaMeHTalusl CHCTeMbI POLECCOB OPraHu3aluu
Ilpakmuueckue 3a0anuamu
1. CrocoObl 1 mpaBuiIa onucaHus npoueccoB. I[Ipumep rpaduueckoro omnucanus mporecca
UCTIOJIb30BaHUEM YIPOIIEHHOH OJI0K-CXEMBI WIIH APYTOro CHoco0a.

2. MopgenupoBaHue IMpPOLECCOB C HUCIHOJIb30BAaHUEM METOJOJOTUH  (PYHKIHMOHAIBHOTO
monenupoBanus IDEFQ: mpuHIUI JEKOMITO3UIIUY, B3aUMOCBSI3b (YHKIHA (BUIbI OTHOIICHHUIA),
IIpaBUJjIa IOCTPOEHUSI KOHTEKCTHON U JJOUYEPHUX JTHArpaMM.

3. CratucTHueckoe ympaBlIeHHE IMpoLEccaMHu: JiBa BUAA BapHallMid, JBE HCIOJIb3yEMbIE
XapaKTEPUCTUKH, 3aKOH ““‘HOPMAJILHOTO PACIPEECICHHUS U €r0 CBOMCTBO.

4. KOHTpOHBHaH KapTa KaK HWHCTPYMCHT YIIPABJICHUSA TIPOLECCCOM, e€ HasHadueHHE. THIIBI
KOHTPOJIBHBIX KapT AJId KAYCCTBECHHBIX U KOJIMYCCTBCHHBIX JJAHHBIX.

O6OCHYI7IT€ BLI60p NoAXOAAIINX THUIIOB KOHTPOJIBHBIX KapT IS YHOPABJICHUA CIICAYHOIINMU
OKa3aTCIIsIMHU



a) BEC MAaKETOB C MUILEBBIMU MPOIYKTaAMU;

0) uucno nedexroB B 1000 meraneii;

B) YMCIIO Je(EKTHBIX U3/IENUI B MapTUH, 00BEM KOTOPOH MOXKET MEHSTHCS;
I') IPOYHOCTH ISATH 00pa3lioB, 0OTOMPAEMBIX €KeIHEBHO;

J1) 4YUCIIO apanuH Ha 1M? CTaabHOTO JIUCTA.

Tecm

Bompoc 1: Ilpoaykuuel nUCTaHIIMM CUTHAIW3AIMU W CBS3U SIBJIsSETCS: BapuaHThl oTBeTa: a)
cHUCTEeMa YCKOpEHHUs 000pauMBacMOCTH OOOPOTHBIX CpeAcTB. ©0) O0OOpOTHBIE CpelcTBa
MIPOMBIIIJIEHHOCTH. B) aMOPTU3allMOHHBIE OTYUCIIECHHUA. T) HajekHas paboTa 0OCITyKMBaeMbIX
YCTPOUCTB, KOTOpasi MOTpedsieTcs B MpoLEcce NMEePEeBO30K J) X03pacUeTHBIM OXO0J TPYI0BOTO
KOJUJIEKTHBA.

Bonpoc 2: 3a cuer 4yero yBeIMUMBAETCS XO3PACUETHBINM 0X0A: BapuaHThl OoTBeTa: a) 3a cyer
3¢ (HEeKTUBHOTO UCIOIb30BAaHUS OOOPOTHBIX CPENICTB. 0) yJIyUlIEeHHsS] TEXHHUKO-3KOHOMHYECKUX
nokasaresnel paboThl. B) BO3OOHOBJIECHUS M3HOCUBIIMXCS OCHOBHBIX (JOHIOB. I') COLMAJIBLHOTO
pa3BUTHUS AUCTAHIMH. 1) MOBbIIICHHE 3PPEKTUBHOCTU UCIOIb30BAaHUSI OCHOBHBIX U 00OPOTHBIX
¢doHI0B

Bonpoc 3: /luctaHuus curHaiv3allMd U CBA3M sIBisieTcs: BapuaHTbl oTBeTa: a) CTPYKTYpHOM
eIMHUIICH OTIENICHHs JKeJIe3HOM oporu 0O) IIaBHOM TEXHOJIOTMYECKOH 3a/1adyeld JUCTaHIMU. B)
MPUHLIAIIOM JEMOKPAaTHYECKOro LEHTpajiu3Ma. T) MOJHBIM XO3SHCTBEHHBIM pacueTOM. 1)
XO035I1ICTBEHHO-OIIEPaTUBHON CaMOCTOSITEIbHOCTBIO.

Bonpoc 4: I'maBHON TexXHOJOTMYECKOW 3ajjauell NUCTAaHIMM sBIseTcs: BapuaHTel oTBeTa: a)
OCYILIECTBIICHHE XO3PAaCUETHON JIeTeNbHOCTH. 0) o0ecrieyeHne HaJe)KHOTO (PYHKIIMOHUPOBAHHS
TEXHUYECKU MCHIPABHBIX YCTPONUCTB aBTOMATUKU M CBSI3U B) MpeoOpa3oBaHUEM 110 HOPMATUBY B
3aBUCUMOCTH OT 00beéMa YUCTOM MPOAYKIUHU WU YCIYT. T) pean3aiuei MpoayKIuu U CO3/1aHue
(GOHI0B SKOHOMHUYECKOTO CTUMYJIHPOBAHUS. 1) BO3MOXHOCTBIO IIMPOKOTro npumeHeHuss IBM.
Bonpoc 5: Ha xakue rpynmbl MOKHO pa3[e€NIUTh CHCTEMAaTH3allMI0 BCEX BUJOB PECYPCOB:
Bapuantsl oTBeTa: a) 000pOTHBIE U BpeMEHHBbIE. 0) 001I1e U IPYNIOBLIE. B) HEBO30OHOBIISIEMbIE
¥ BO30OHOBJIIEMBIE T') IEPUOJMUECKUE U BPEMEHHBIE. J1) OCHOBHBIE U 0OOPOTHBIE.

Bompoc 6: Kanennapuas gopma — 310: BapuaHThl oTBeTa: a) paninoHaibHasi cUCTeMa. 0) METOT
CIIY. B) ¢yHKIMA « BpeMsi — CTOMMOCTbY». T) CeTeBOM rpaduK J) ONTHUMHU3ALUS PECYPCOB.
Bompoc 7: Uem BhIllle NPOM3BOAUTENHHOCTh Tpynaa: Bapuwantel oTBeTa: a) TeM Oomee
spdextuBHOe npumenenune CITY. 6) rem Oomnpiie ocymectBiaenus mianupoanus CITY. B) Tem
0o0JIbIlIe BBHIOJHEHHS MPOEKTa OpraHu3alfil. r) TeM OoJblle BBIIOIHEHHs KaXa0il padoThl. 1)
TeM OOJIbIIIe CO3/IaeTCs MPOAYKIIMH Ha KQXKIYI0 €MHUILY 3aTPayeHHOT0 Tpya

Bompoc 8: O6mias sxoHOMHueckass 3(PGHEKTUBHOCTh KalUTaIbHBIX BIIOKCHHH OIMPEACIISIeTCS:
Bapuantel oTBeTa: a) mpu pa3paboOTKE NEPCHEKTUBHBIX M TOJOBBIX IUIAHOB Pa3BUTHUS
KEJIE3HOJOPOKHOTO TPAHCIOPTA B 1IeJIOM O) OCHOBHBIM ITOKAa3aTeleM TEXHHUYECKOrO pa3BUTHS.
B) 110 HAPOJTHOMY XO3SIIICTBY. I') BO3MOKHOCTBIO IIPOTHO3UPOBAHUS CPOKOB OKOHUAHUS paboT. 1)
MOCIIEI0BATEIHbHOCTHIO BBITIOJHEHHSI paboT.

Bonpoc 9: Ilokazatenem oOmelt SKOHOMHYECKOW 3(p(PEeKTHBHOCTH KaNUTAIBHBIX BIOXKEHUH
aBisgercs: BapuaHTel oTBeTa: a) 00beM UHCTOW MPOAYKUUU. O) HPUPOCT KaMUTAIBHBIX
BJIOXKEHUH. B) KOI()(UIMEHT SKOHOMHUYECKOH 3(P(PEeKTHBHOCTH TI') OCHOBHBIM IOKa3aTeJeM
TEXHUYECKOTO Pa3BUTHSL.

Bonpoc 10: CpaBHuTenbHasE SKOHOMHYECKas APPEKTUBHOCTh KAaHUTAIBHBIX BJIOXKEHUH
onpezensercs: BapuanTel oTBeTa: a) mpu pa3pabOTKe NEPCIEKTUBHBIX IUIAHOB. 0) MpH
MPOEKTHUPOBAHUU OOBEKTOB >KEJIE3HOAOPOKHOTO TPAHCIOpPTAa. B) MPU CPAaBHEHHH BAapUAHTOB
pelIeHns] TEeXHUYECKHX M XO34WCTBEHHBIX 33/a4 I') NPHU OLIEHKE pe3yJbTaTOB BBINOJIHEHUS
IUTAHOB. /1) YPOBHEM NPOU3BOAUTEIBHOCTH TPYIa.



Bonpoc 11: Iloka3aTenem CpaBHUTENBHOW 3KOHOMHYECKOM 3()()EKTUBHOCTH KalUTaIbHBIX
BJIO’KEHUH siBNsieTcs:: BapuaHThl oTBeTa: a) MakCUMyM INpPUBEIEHHBIX 3arpar. 0) MUHUMYM
NPUBEJCHHBIX 3aTpaT B) KO3(PPHUIMEHT 3KOHOMUYECKOH >(PPEKTHUBHOCTU. T') 0OBEM UYHUCTOMN
MPOAYKIMH. 1) YPOBEHb IPOU3BOAUTEILHOCTH TPYAQ.

Bonpoc 12: HopmaTuBHbIN KO3()PHUIMEHT CpaBHUTEIbHON SKOHOMHYECKON 3((EKTUBHOCTH
MOTEepPh HAPOJHOMY XO3SIICTBY yCTaHOBJIEH paBHbIM: BapuanTsl oTBeta: a) 0.15. 6) 2. B) 4.54. 1)
0.12 o) 3.2.

Bonpoc 13: Tekymue 3atpatsl u3MeHstoTcs: BapuanTtel oTBeTa: a) Mo 00beMy. 0) B CKOPOCTH. B)
BO BPEMEHH T') B MIOKA3aTeIsAX. 1) [0 TeMIIeparype.

Bompoc 14: DOkxoHomuyeckyro dS(PQPEKTUBHOCTh HWCIOIB30BAHMS JIEUCTBYIOMMX (HOHIOB
onpenensaoT: BapuaHTbl OTBeTa: a) Kak OTHOLIEHHE [OXOJOB 3a TOA K CPEIHEroJ0BOMU
CTOMMOCTH TIPOU3BOJICTBEHHBIX OCHOBHBIX (DOHIOB M OOOPOTHBIX CPEACTB 0) CKIIAJIBIBAIOTCS
CYMMBI KalHUTaJIbHBIX BJIOKEHUH M CyMMBI TEKYLIMX 3aTpaT. B) KaK CyMMY TOZOBOTr0 oObema
MPOAYKIMH U ce0ECTOMMOCTH MPOIYKIUH. T') KaK 00paTHYIO BEJIMYMHY OOIIe SKOHOMHUYECKOM
3(GPEKTUBHOCTH. /1) KaK OTHOLICHHE YKOHOMUHU OT CHIDKEHHs Ce0EeCTOMMOCTH MPOAYKLUHU K
BBI3BABILIUM 3TY 9KOHOMUIO KAIUTATbHBIM BIOKEHHUSIM.

Bomnpoc 15: HanexxHocTs - 3T0: BapuaHThl 0TBeTa: a) CBOWCTBO 00BEKTa HEMPEPHIBHO COXPAHSATh
paboTOCIIOCOOHOE COCTOSIHWE B TEUEHUH HEKOTOPOro BpEeMEHH. 0) CBOWCTBO 0OBEKTa,
3aKIII0YAIONIMecs B MPUCHOCOOJICHHOCTH K TPEAYNpPEeXICHHI0 M OOHApyKEHUIO NPUYUH
BO3HUKHOBEHHS OTKa30B. B) CBOMCTBO 00BEKTA COXPAHITh B TEUCHUH OIMPEICTICHHOTO BPEMEHHU B
YCTAHOBJICHHBIX IpeJieNiax 3HaueHUs] BCEX MapaMeTpoB I') CBOMCTBO 0OBEKTa BOCCTAHABINMBAThH
BCE ITapaMeTpBbl. /1) CBOMCTBO O0BEKTa COXPAHAThH BCE MapaMeTphI.

3agaHus 1715 NPoBe/leHUs TEKYIIero KOHTPOJIS Mo TeMe

3. TpeGoBanus K ynpaBJaeHHIO JOKYMEHTAMH
Cumyayusn
1. Ilpeanpusitue y»K€ HECKOJBKO JIET KaK 3aKOHUYWJIO IPOEKT I10 BHEAPEHUIO IPOLIECCHOTO
noaxoaa. B wrore, mporecchl ObUIM OMHUCAHBI, pa3pabOTaHbl UX PETIAMEHTHI, BIIAJICIBIIBI
IIPOLIECCOB HA3HAYEHBI, OIPENEICHbl I0KA3aTEeNM, HWCIOJIb3yeMble I IUIAHUPOBAHUA W
KOHTpOJISL TpolieccoB, mnpeanpusthue mnpouuio ceprupukanuo no MCO 9001. Ho Bce ato
OCTaJIOCh JIMIIb Ha OyMare M He TMOJYyYWIO JajJbHEHIIero pa3BUTHA. bBOJIBIIMHCTBO
CHELMATUCTOB ATOr0 MPEANPUATUS CUUTAIOT, YTO TMPOILIECCHBIM MOAXOJ OHU YK€ MPOLLIU U
YUUTBhCSI UM OoJibilie HE HYX HO. OHM KaTeropuyecku OTPUIAIOT HEOOXOIUMOCTh M3MEHEHUS
3aBeIOMO HEpabOTAIONIMX MEXaHHU3MOB YK€ CYIIECTBYIOUIETO B OpraHU3allid IPOLIECCHOTO
M0J1X0/1a, roBopsi: «Bel uTO, peIaraeTe HaM MPOLECCHI EIE pa3 ONUCHIBATh U yiydlaTs? Beap
MBI K€ HMX YXE€ OJMH pa3 OINUCalIM M 3aperjameHTupoBaiu!» PykoBoauTenu HaHHOTO
OPEINPUATHS HE YBUAETIH 1OCJIe BHEAPEHHS MPOLIECCHOTO MOJIX0/1a KAKUX-JIMOO CYIECTBEHHBIX
U3MEHEHUM.
3agaHue: moxyManTe, KakoBbl BO3MOXKHBIE OIIMOKU BHEIPEHHUS MIPOLIECCHOTO MOIX0a, KOTOPbIe
MOTYT MpHUBECTU K Takol cutyanuu. Kak n30exarb BHEAPEHUS MPOLECCHOIO MOAX0a JHIIb Ha
Oymare?
2. Pa3paboTaiiTe mokaszaTenu Jisi MOHUTOPUHTA JIFOOOTr0 U3BeCTHOro Bawm mporuecca (Hanpumep,
"Pazpabotka mnponaykuuu", "OOciyxuBanue mnotpeduteneit”, "[IpomsBoactBo", "3akymku",
"Vupasnenue nepconanom", "Aynut kadectna"). [1o kaxxa0My moKazaTento YKaKHATE:
- BO3MOXHO€ HOPMaTUBHOE 3HAYEHHUE U €r0 UCTOYHHK;
- METOJ1 U3MEPEHMUS;
- PEKOMEHIyEMYIO BaMH NIEPUOJUYHOCTb U3MEPEHUS;
- JTUII0, BBITOIHSIOIIEE U3MEPEHMUS;
- croco0 pPerucTpaluy pe3ysibTaToB U3MEPEHHS;
- IEHCTBUS B Cllydae HECOOTBETCTBHS Pe3yIbTaTOB U3MEPEHHSI HOPMATHUBY.



Tecm
Bompoc 1: be3otkasHocth — 3T0: Bapmantbl oTBeTa: a) CBOMCTBO 0OBEKTa HENPEPHIBHO
COXpaHATh pabOTOCIIOCOOHOE COCTOSIHUE B TEYEHUH HEKOTOPOTo BpeMeHH 0) CBOWCTBO 0OBEKTa,
3aKJIIOYAIOLIUECS] B MPUCIIOCOOJIEHHOCTH K MPEAYNPEeKICHUI0 U OOHApyKeHHIO MPUYHH
BO3HMKHOBEHUS OTKA30B. B) CBOMCTBO OOBEKTa COXPAHATH B TEUCHUHU OIIPEJICIIEHHOIO BPEMEHH B
YCTaHOBJICHHBIX IpeJeNiaX 3HaueHUs! BCEX MapaMeTpoB. I') CBOWCTBO 0OBbEKTa BOCCTAaHABIMBATD
BCE MapaMeTphI. 1) CBOMCTBO 0OBEKTa COXPAHATH BCE MAPAMETPHI.
Bonpoc 2: PemoHTOnpurogHocts — 3T0: BapuaHTsl 0TBeTa: a) CBONCTBO 0OBEKTAa HENPEPHIBHO
COXpaHsATh pabOTOCIIOCOOHOE COCTOSTHUE B TEUEHUH HEKOTOPOTo BpeMeHH. 0) CBOMCTBO 00bEKTa,
3aKJIIOYAIOLIUECs] B MPUCIIOCOOJIEHHOCTH K MPEAYNPEeKICHUI0 U OOHApyKEHHIO MPUYHH
BO3HMKHOBEHUS OTKA30B B) CBOMCTBO OOBEKTA COXPAHATh B TEUCHUU ONPEICICHHOTO BPEMEHH B
YCTaHOBJICHHBIX IpeJeNiaX 3HaueHUs! BCEX MapaMeTpoB. I') CBOWCTBO 0ObEKTa BOCCTAaHABIMBATD
BCE MapaMeTphl. 1) CBOMCTBO 0OBEKTa COXPAHATH BCE MAPAMETPHI.
Bomnpoc 3: BepositHocTh 6e30TKa3HOI paboThl: BapraHThl oTBeTa: a) moka3aTeslb 0€30TKa3HOCTH
HEBOCCTaHABIMBAEMOIl CHUCTEMBbl. 0) MaTeMaTH4ecKoe OXKMJaHHE BPEMEHH BOCCTAHOBJICHUS
paboTOCIOCOOHOTO COCTOSIHUSL 00BEKTa MOCe OTKa3a. B) BEPOATHOCTb TOTO, YTO B Mpejenax
3aJJaHHOM HapaOOTKM 0OBEKTa BO3HMKAET OE30TKA3HOCTh I') BCE AJIEMEHTHI CHCTEMBI PabOTaIOT
OJIMHAKOBO. 11) KO3()PUIHMEHT TEXHUYECKOTO UCIIOJIb30BAHMUS.
Bonpoc 4: HHTeHCHUBHOCTH OTKa30B: BapuanTel oTBeTa: a) MoOKa3zaTelb O€30TKa3HOCTH
HEBOCCTAHABIIMBAEMOM cHUCTEMBl. 0) MaTeMaTHYeCKOe OKHWJaHHE BPEMEHH BOCCTAHOBJICHUS
paboTOCTIOCOOHOTO COCTOSIHUSI 0OBEKTa IMOC]e OTKa3a. B) BEPOSTHOCTH TOrO, YTO B Mpejaeax
3aJaHHOW HapaOOTKM OTKa3 OOBbEKTa HE BO3HMKAET I') BCE 3JEMEHThl CHCTEMBbI paboOTaroT
OJIMHAKOBO. ) KOO(PPHUIHUEHT TEXHUYECKOTO HCIIOIb30BaHMS.
Bompoc 5: Cpennee Bpemsi BocCTaHOBIIEHUs: BapuaHThl OTBeTa: a) MoKa3zaTeiab 0€30TKa3HOCTH
HEBOCCTaHABIMBAEMOIl CHUCTEMBbl. 0) MaTeMaTH4ecKoe OXKMJaHHE BPEMEHH BOCCTAHOBJICHUS
paboTOCIOCOOHOTO COCTOSIHUS 00BEKTa MOCe OTKa3a. B) BEPOATHOCTb TOTO, YTO B Mpejenax
3aJJaHHOM HapabOOTKM OTKa3 OOBbEKTa HE BO3HHMKAET T) BCE AJIEMEHTHI CHUCTEMBI pPabOTaIOT
OJIMHAKOBO. 11) KO3()PUIHMEHT TEXHUYECKOTO UCIIOJIb30BAHMUS.
Bomnpoc 6: Poct rpy3o00opota jxeie3HbIX AOpOr ocBauBaeTcs: BapuaHThl oTBeTa: a) 3a cueT
MOBBIIIEHUST 00beMa Moe3/10B. 0) 3a CUET MOBBIIIEHHUS MacChl MOE370B B) 332 CUET MOBBILICHUS
CKOPOCTH TIO€3JI0B. T) 3a CUeT YMEHBIICHUS OTKa30B. JI) 3a CUeT YBEJIUYEHHUs dYHCIa
rpy30000poTa.
Bonpoc 7: Ilocnenusst Mepa 3aBUCHT OT: BapuaHThl OTBeTa: a) HPOMYCKHOW CIOCOOHOCTH
y4acTka 0) Macchl. B) 00beMa. T') CKOPOCTH. 1) TEMIIEPATYPHI.
Bomnpoc 8: BiusiHus Ha IpOIYCKHYIO CIIOCOOHOCTh OKa3bIBaIOT: BapuaHTel oTBeTa: a) Bpems. 0)
CTaHIIMOHHBIC MHTEPBAJIBI B) TIEPHOJ. T) IMOKA3aTEIH HAJACKHOCTH. /1) MOBBIIICHUE HAJICKHOCTH.
Bomnpoc 9: yuactkoBasi cKOpocTh omnpezensercs: BapuanTsl oTBeTa: a) cOepekeHHEM MOe3]10-
gacoB. 0) HKOHOMHEH KallUTAJIbHBIX BIOKEHUH. B) HSKOHOMHEW KallWTalbHBIX 3arpaT. T)
JeneHreM o01iero mpodera moe310B JaHHOH KaTeropuu 1) SKOHOMHEH M0e3/10-4acoB.
Bompoc 10: [Ins cTaHOIMOHHBIX YCTPOMCTB XapaKTEPHBIM IOKa3aTeleM sBisSeTCs: BapuaHThI
OTBETAa: a) BpeMs NPUTOTOBJICHUS MapuIpyToB O) myTeBas OJOKMpPOBKAa. B) YCTpPOHCTBa
ABTOMATHKH. T) TIOBBIIICHHE YYaCTKOBOH CKOPOCTH. /) COKpAIICHHE AKCIUTyaTal[HOHHBIX
pacxomioB.
Bomnpoc 11: BaxHoll 0COOEHHOCTBIO COBPEMEHHBIX CHCTEM 3JIEKTPUYECKOM IEeHTpau3aliu
ABNseTCcA: BapuaHTbl oOTBeTa: a) TOBBIINICHHE MPOMYCKHOM CcHnocoOHOCTH. ©) TMoJHOe
CEKIIMOHMPOBAHNE BCEX MApIIPYTOB B) TIOBBIIICHHE IMPOW3BOAUTEIFHOCTH TpPyAa. T) BpeMs
MPUTOTOBJICHUS MapILIPYTOB. /1) BHEJPEHUE CPEJICTB ABTOMATHKHU.
Bompoc 12: BepostHOocTh 0e30Tka3zHOM paboTel: Bapuantsl oTBera: a) moKazarenib
0€30TKa3HOCTH HEBOCCTAHABIMBAEMOM CHCTEMBI. 0) MaTeMaTHYeCKOe OXXHUIaHHWE BPEMEHHU
BOCCTAHOBJICHHsI pabOTOCIIOCOOHOTO COCTOSIHUS OOBEKTa MOCie OTKa3a. B) BEPOSITHOCThH TOTO,
4TO B Mpejenax 3aJaHHON HapaOOTKU OTKa3 0OBEKTa HE BOZHHMKAET I') BCE DJIEMEHTHI CUCTEMBI
paboTarOT OJIMHAKOBO. 1) KO3(PHHUIIMEHT TEXHUYECKOTO UCTIOJIb30BAHUSI.



Bonpoc 13: K cBsI3M BHYTPHCTAaHIIMOHHOT'O KOMaHJIOBaHMsI OTHOCSTCS: BapuaHTsl oTBeTa: a)
Moe3/1Hast paJroCBs3b, MECTHas Tele(OHHas CBs3b. 0) nanbHss TenedoHHasl CBSA3b, TenerpadHast
CBSI3b. B) JIMHEWHO-ITyTEBasi CBs3b, YHEPIrOAMCIETYEPCKAsi CBs3b, CIy)XeOHas CBS3b. I') CBA3b
CTaHIIMOHHOTO  JIMCIIETYEPa, TPOMKOTOBOPSIIAS OIOBECTHTENbHAS  CBSI3b, CTAHIIMOHHAS
panmocBs3b, CBA3b IPY30BOrO JAMCHETYEpA J) CTAHIUOHHAs PAJAMOCBs3b, JUHEHHO-ITyTeBas
CBSI3b.

Bonpoc 14: K TeXHOIOTHUECKUM CBS3SM MO OOCITY)KMBAaHUIO XO3SHCTBa OTHOCATCA: BapuaHThl
OTBETa: a) MOEe3/IHasl PaJuoCBsI3b, MEeCTHasl TenedoHHas CBs3b. 0) AanbHsAA TeaedOHHAs CBS3b,
TesierpadHast CBsI3b. B) TMHEHHO-ITyTEBask CBSA3b, YHEPrOAUCIIETUEPCKAsl CBA3b, CIyKeOHAas! CBS3b.
T) CBSI3b CTAHIIMOHHOTO JTUCTIETYEPa, TPOMKOTOBOPSIIAS OTIOBECTHTEIbHAS CBS3b, CTAHIIMOHHAS
panuocBs3b, CBA3b IPY30BOrO JAMCHETYEpA J) CTAHIUMOHHAs PaAJAMOCBs3b, JUHEHHO-ITyTeBas
CBSI3b.

Bomnpoc 15: K y4acTKoBOI TEXHOJIOTHYECKOM CBSI3W OTHOCHTCS: BapuaHThl oTBeTa: a) moe3Has
paanocBs3b 0) NanbHAsS Tene(OoHHas CBS3b. B) JMHEMHO-IyTEBask CBSA3b. T') CBSA3b CTAHIIMOHHOTO
JHcTIeT4epa. 1) CTAHIMOHHAS PaJHOCBI3b.

3aganus 101 NPOBeleHUsl TEKYIero KOHTPOJIA 10 TeMe

4. [IpoexTHpPOBaHMeE M BHe/IPEHUE CHCTEMbI YIIPaBJieHUEe JOKYMeHTAMHU

Ilpakmuueckoe 3a0anue

CoBepieHCTBOBaHHE MPOILIECCOB € MOMOIIBI0 PEMHKUHUPHUHTA: Ha3HAYEHHUE, CIIOCOOBI
NpUMEHeHHs, (a3bl PENH)KUHUPUHTA.

Tecm
Bonpoc 1: VmpaBnenue — 310: BapuaHThl OTBeTa: a) cucTeMa Hay4yHbIX 3HaHHMHA. 0) MeTon
YOpaBJIeHUS MPOU3BOJACTBOM. B) (GYHKIMSI OPraHH30BAaHHBIX CHCTEM Pa3IUYHON NPUPOABI T)
¢byHKuus, obecreuynBaroniasi MPOrpaMMHOE PETyJIUpOBaHHE. /) POCT KadyecTBa MPOIYKIIHU.
Bonpoc 2: OpranuzannonHas cucteMa ynpapieHUs] IPOU3BOACTBOM — 3T0: BapuaHThl oTBeTa: a)
cUcTeMa HayyHbIX 3HaHWM. ©) MeToJd yHpaBieHHUs TMPOM3BOJACTBOM. B)  (PYHKIUS
OpPraHM30BAHHBIX CHCTEM PA3IWYHON MPHUPOJBI. T') (PpyHKIHMA, oOecredynBarolias MPorpaMMHOE
peryaupoBaHMe. J) COCTaB, B3aUMOCBSI3M M CONOJYMHEHHOCTh pabOT MO pPYKOBOJICTBY
MIPOU3BOJICTBOM
Bonpoc 3: ®yHkmus ympaBieHus — 3To: BapuaHTbl OTBeTa: a) 4acTh YIPABIECHYECKOU
JeSITeIbHOCTH 0) METOJ YNpaBieHHs] MPOU3BOJACTBOM. B) (YHKIUS OpPraHU30BaHHBIX CHUCTEM
pa3InYHOM MpUpOBL. T') GYHKIHKSA, 0OecreunBalolias IporpaMMHOE PEryJIMpOBaHue. /1) COCTaB,
B3aMMOCBS3H U COMIOJYMHEHHOCTh pabOT MO PYKOBOACTBY IIPOU3BOJICTBOM.
Bonpoc 4: ®yHKIMM AUCIETYEPCKOrO YNPABICHHWS B JUCTAHLUUU MOYKHO pa3AciuTh Ha:
BapuanTtsl oTBeTa: a) CTpyKTYphl yrnpaBieHHs. 0) JUCIETYEPCKUM KOHTPOIb. B) TUCIETUEPCKOE
PYKOBOJICTBO. T') JHMCIETYEPCKHA KOHTPOJIb W JIUCIETYEPCKOE PYKOBOJCTBO JI) CHUCTEMHBIN
KOHTPOJIb.
Bonpoc 5: Opranuzanus JUCHETUEPCKOrO YIPABIEHUS B JAMCTAHIUM I03BOJSET: BapuaHThI
oTBeTa: a) obecrieueHre QyHKUUN AUCTIETYEPCKOTro yHpaBieHUs. 0) MOBBICUTH 3PPEKTUBHOCTD
npoliecca MPOU3BO/ICTBA B) BHIIIOJHEHNUE OTBETCTBEHHBIX paboT. I') KOHTPOJIb TPOU3BOICTBOM. 1)
obecrnieyeHre He0OXOJUMBbIMU yCTPOMCTBAMH.
Bomnpoc 6: Crpykrypa ympaBiieHuss — 3T0: BapuaHTbl OTBETa: a) 4acTb YIPaBJIEHYECKOU
JeSITeIbHOCTH. 0) METOJ| yNpaBJieHHs MPOU3BOACTBOM. B) B3aUMOCBS3b 3JIEMEHTOB CHCTEMBI T)
¢byHKuus, oOecreyuBaromias IMPOrPaMMHOE pETYJIHpOBAaHME. J) COCTaB, B3aMMOCBS3U U
COIOIYMHEHHOCTH Pa0OT MO PYKOBOJICTBY IPOU3BOJICTBOM.
Bomnpoc 7: Tunsl cTpykTyp: BapuanTtsl oTBeTa: a) JIMHEHHBIN, BpeMEHHON. 0) (yHKIIMOHAIBHBIH,
JUHEHHBIN. B) QYHKIMOHANBHBIN, BpEMEHHON U JIMHEHHBIN. T') TMHEHHBINA, QYHKIIMOHATIbHBIA U
JTMHENHHO-(YHKIIMOHATIBHBIN /1) THHEHHO-(DYHKIIMOHAIBHBIA U BPEMEHHOI.
Bompoc 8: CoBepiieHCTBOBaHHME JUCIETYEPCKOTO PYKOBOJCTBA IOBBIMIAET: BapuaHTel oTBeTa:
a) CKOpOCTb MPOIYCKHOM CIIOCOOHOCTH. 0) ONEepaTUBHOCTh U KaYECTBO YIPABICHUS TUCTAHIMEH



B) DKOHOMHMYECKOE YCHJICHHE TIPOU3BOACTBEHHBIX YYAaCTKOB. T) HAAEKHOCTb TEXHUKH U
0€301acHOCTb JBMKEHHUS IO€3/10B. /1) HOPMHPOBAHHE MPOLIECca YIPaBICHHUS.

Bonpoc 9: Ilpu MeXCTaHIMOHHOW LEHTpPAIM3aLUU OCYIIECTBIseTCs: BapuanTsl oTBera: a)
KooTepamus ¥ CHelHaln3alns PeMOHTHBIX paboT O) OnmepaTHBHOCTh U KAa4eCTBO YIPaBICHUS
JTUCTaHIMEeH. B) SKOHOMHUYECKOE YCHJIEHHE NPOHM3BOJCTBEHHBIX YYaCTKOB. T) HAaJEKHOCTh
TEXHUKHU 1 0€30IaCHOCTh JBMKEHUS MOE3/10B. 1) HOPMUPOBAaHHUE MpOIecca YIpaBIeHUsI.

Bonpoc 10: MexBenoMcTBeHHas LEHTpalu3aus — 3To: BapuaHnThel oTBeTa: a) Koomepauus U
CHelMaTn3alns PEMOHTHBIX padoT. 0) ONEpaTUBHOCTh M KAa4e€CTBO YNpPAaBJICHUS TUCTAHIMEH B)
00bEIMHEHNE TMPOU3BOICTBEHHBIX YCWIIMN C MPEANPHUATUSAMHU JPYTUX CIYKO. T) pasBUTHE U
cnermanu3anus PTY B quctanmmm. 1) cucTeMa METOJIOB YIIPABJICHHS.

Bomnpoc 11: Meron ynpaBineHus TPOU3BOICTBOM — 3TO: BapraHThI 0TBeTa: a) METO/1 yIpaBJIeHUs
MIPOU3BOJCTBOM. 0) METOJ YIpaBJICHHUs HAaIpaBjieH Ha oOecleyeHHe OKYNaeMOCTH 3aTpaT. B)
METOJ ~ OpraHM3allMM  XO3SMCTBEHHOrO  pacyera. TI) METOA  IUIAHOBOTO  BBEACHUS
COLIMATMCTUYECKOTO XO34KWCTBA. J) CHOCOO BO3AEWCTBUS YHPABISIOLICH CHCTEMBl Ha
YIPaBIsEMYIO

Bonpoc 12: DxoHoMu4eckoe CTUMYJIUpOBaHUE — 3TO: BapuaHThl oTBeTa: a) METO/ yNpaBiIeHUS
IIPOM3BOJICTBOM 0) METOJA YIpPaBJICHHUs HAaIpaBlieH Ha oOecleyeHHe OKYIaeMOCTH 3aTpar. B)
METOJlT OpraHM3ali  XO3AWCTBEHHOTO0 pacyera. TI) METOJI IUIAHOBOTO  BBEJCHUS
COILIMATUCTUYECKOTO XO3SAHCTBA. J) CIOCOO BO3JACHCTBUS YHpPAaBISIOMIEH CHCTEMBl Ha
yIpaBIsieMyIo.

Bonpoc 13: XossiicTBeHHBI pacueT — 3To: BapuaHThl oTBeTa: a) METOJ yNpaBJICHUS
MIPOM3BOJCTBOM O) METOJ yTNpaBJieHHs HANpaBlieH Ha oOecreueHHe OKYMaeMOCTH 3aTpart. B)
METOJ ~ OpraHM3allMM  XO3SIMCTBEHHOrO  pacyera. TI) METOA  IUIAHOBOTO  BBEJACHUS
COLIMATTMCTUYECKOTO XO34KWCTBA. J) CHOCOO BO3AEWUCTBUS YNPABISIOLIEH CHCTEMBl Ha
YIPaBIsEMYIO.

Bompoc 14: OpranuzaninoHHOE perjJaMEeHTHpOBaHHE ompenenseT: Bapuwantel oTBera: a)
pa3paboTKy (YHKUUI M CTPYKTYpYy yHpaBieHHUs. 0) peryJIMpoBaHUs MPOLECCOB MPOU3BOICTBA.
B) OCHOBHBIE MpaBWJIa OpraHU3allMy I[POU3BOJICTBA HA MPEANPUSATHH T) peryJIrpoBaHHE
OpraHM3alMU NIPOU3BOJICTBA. /1) CTPYKTYPY OpraHU3alii MPOU3BOICTBA.

Bonpoc 15: Mertoabl pacnopsauTelbHOTO BO3ACUCTBUS HCIOJNB3YIOTCA: BapuaHThl oTBeTa: a)
JUI CUCTEMaTHYECKOT0 PErYJIMPOBAHUS MPOILIECCOB MPOU3BOJCTBA. 0) Ui OpPraHU3alMOHHOTO
pEryIupoBaHMsl IPOLECCOB MTPOU3BOJICTBA. B) /I HOPMUPOBAHHOTO PErYJIMPOBAHUS MPOLIECCOB
MPOM3BOJICTBA. T) JJISI PACHOPSAUTEIIEHOTO PEryJMpOBaHHUs MPOLECCOB MPOU3BOJICTBA 1) IS
OpPraHU3aI[MIOHHOTO PeryiaMEHTHPOBAHUS IPOU3BOICTBA.

Bonpoc 16: KouTponb ucnoiaHeHus sBiusercs: BapuaHTbhl oTBeTa: a) crmocodbom
peraaMeHTHPOBAaHMsI MPOLIECCOB NMPOU3BOJICTBA.. 0) Ba)KHBIM 3JIEMEHTOM pACIOPAIUTEIILHOTO
BO3JCUCTBUS B) BAXHBIM JJIEMEHTOM OpPraHM3allMOHHOTO BO3JCHCTBUA. T) CIIOCOOOM
pPEryJUpoBaHMs MIPOU3BOJCTBOM. /1) BaKHBIM AJIEMEHTOM PETIaMEHTHPOBAHHOTO BO3/EHCTBUS.
Bonpoc 17: Ilpuka3 — 3To: BapuaHTbl OTBeTa: a) NHCbMEHHOE WJIM YCTHOE TpeOOoBaHUE
PYKOBOJUTENSI IO BBIMOJHEHUIO OIpPENEICHHbIX 33/a4 C yKa3aHHEM CPOKOB HCIIOJIHEHUS U
OTBETCTBEHHBIX JIUI[ 0) YCTHOE HJIM HHCbMEHHOE TPEeOOBAHME PYKOBOJHUTEIS MO PELICHHIO
OTJIEIbHBIX BOIPOCOB. B) MMCbMEHHOE WJIM YCTHOE TpeOOBaHHUE PYKOBOJUTEINS MO BHIMOIHEHUIO
3aJjay C YCTAHOBJIEHHBIM CPOKOM. I') YCTHOE WJIM HMUCbMEHHOE TpeOOBaHHE PYKOBOJIUTENS IO
PEIICHUIO 3a/1a4 C YCTAHOBJIEHHBIM CPOKOM. J1) HCKYCCTBO YIIPABJICHUS.

Bomnpoc 18: Pacnopspkenue — 3To: BapuaHThl oTBeTa: a) MUCbMEHHOE WM YCTHOE TpeOOBaHUE
PYKOBOJUTENS IO BBIMOJHEHUIO OIpPENETICHHBIX 33/a4 C yKa3aHHEM CPOKOB HCIIOJIHEHUS W
OTBETCTBEHHBIX JIMI. 0) YCTHOE€ WIM MUCbMEHHOE TpeOOBaHUE PYKOBOAUTENS MO PELICHUIO
OTJIEIbHBIX BOIIPOCOB B) MUCBMEHHOE WJIM YCTHOE TpeOOBAaHHE PYKOBOAMTENS MO BBHIMOIHEHUIO
3aJjay C YCTAHOBJIEHHBIM CPOKOM. I') YCTHOE WJIM NMUCbMEHHOE TpeOOBaHHE PYKOBOJIUTENS IO
PEIICHUIO 3a/1a4 C YCTAHOBJIEHHBIM CPOKOM. J1) HCKYCCTBO YIIPABJICHUS.

Bonpoc 19: IlpaBo - »210: BapuanTel oTBeTa: a) ABIAETCS BAXKHBIM DIIEMEHTOM
pacnopsiANTEIBLHOTO BO3JCHCTBUS. 0) SBISETCS BbIPABHMBAHMEM OTKJIOHEHHSI 3HAYUTEIHHOTO



3HAQUEHUs. B) ONpeensercs OOLIEerocy1apcTBEHHBIMU HOpPMaMM, KOTOpbIE  SIBJISFOTCS
PEryJISATOpPOM OOIECTBEHHBIX OTHOILIEHHUH T') SBJSETCS PEryJATOPOM OOIIECTBEHHBIX HOPM. JT)
OIpEeIEeIIIeTCSI HOPMaMH U OOIIECTBEHHBIMHU OTHOILCHHUSIMH.

Bonpoc 20: HTepBhlorpoBaHie U JUYHOE HaOmoeHue; BapuanTel oTBera: a) Mo3BOISIET MPU
CPaBHUTEIBHO HEOOJBIINX 3aTpaTax TPyJa MOJYYUTh OOIIMPHYIO MHPOPMALIHUIO O COLUATIBHBIX
MOTPEOHOCTSX U SIBJICHUAX B KOJUIEKTHBE. 0) MPOBOAMUTCS C II€JIbIO BBISBICHHS] OTHOUICHMS
paOOTHUKOB K HaMeyaeMbIM M3MEHEHUSM. B) HANpPaBJICHO Ha (pOpMUpPOBaAHHE MEKIUYHOCTHBIX
OTHOIICHUH B KOJUIEKTHBE BBEICHHEM pa3JIMYHBIX COLUAIbHBIX HOPM. I') HAalpaBieHO Ha
dopmupoBaHrue HAECHHONH YOSKIEGHHOCTH W TOJIMTUYECKOH AaKTHMBHOCTH pPAaOOTHUKOB. [)
OCYIIECTBIISICTCS JIJISl LI€JICHANPABICHHOIO BBISBIICHUS COLUAIBHBIX MOTPEOHOCTEH OTIENbHBIX
paOOTHUKOB MIIU UX TPYIII

33}]3][1/[51 AJIA MPOBEACHUSA TEKYIIETro KOHTPOJIA M0 TEME

5. AHaJIM3 IPOLECCOB OPraHM3ALMH C TOYKH 3peHHs YIIPABJICHUS J0KYMEHTAMHU
Ilpakmuueckue 3a0anus
Tecm
Bomnpoc 1: AktuBHBINH onpoc: BapuaHTsl oTBeTa: a) MO3BOJISET MPU CPABHUTEIBLHO HEOOJBIINX
3aTparax Tpy/aa MOJTYYUTh OOHMTUPHYIO HHPOPMAIMIO O COIHMAIBHBIX MOTPEOHOCTAX U SIBJICHUSIX
B KOJUIEKTHBE 0) MPOBOJIUTCS C II€TbIO BBISBIEHUS OTHOLICHHS PAOOTHHKOB K HaMedaeMbIM
M3MEHEHHUSIM. B) HaNpaBlieHO Ha (OPMHUPOBAHUE MEKIUYHOCTHBIX OTHOIIEHUN B KOJUIEKTHBE
BBEJICHUEM DA3JIUYHBIX COLMAIBHBIX HOPM. TI') HamNpaBiIeHO Ha (OpMUpOBaHHE HICHHOI
yOEKICHHOCTH U TOJUTHYECKON aKTMBHOCTH PAOOTHUKOB. 1) MCIHOJB3YETCs, KaK MHCTPYMEHT
OCYIIIECTBIIEHUS COLMAIIBHOM CIPaBEUIMBOCTH U HAIIPABJIEHbI HA NTOOLIPEHNE KOJIJIEKTUBOB.
Bonpoc 2: CouunanbHblii SKcriepuMeHT: BapuaHTbl oTBeTa: a) MO3BOJIAET NMPHU CPaBHUTEIBHO
HEOOJIBIIMX 3aTpaTax TPyAa HOJIYYUTh OOIIUPHYIO UH(OPMAIMIO O COLMANBHBIX MOTPEOHOCTAX
U SIBJICHUSAX B KOJUIEKTHUBE. 0) MPOBOJIUTCS C II€JIbIO BBISBICHHUS OTHOIIEHUS PaOOTHUKOB K
HaMeyaeMbIM H3MEHEHHUSM B) HampaBieH Ha (OpMUPOBAHHE MEXJIMYHOCTHBIX OTHOILEHHUHA B
KOJUIEKTUBE BBEJCHHMEM pA3IMYHBIX COLMAIbHBIX HOPM. T) HampaBlieH Ha (opmHpoBaHHE
UeHHONW YOEKIEHHOCTH U IMOJUTHYECKOW AaKTUBHOCTU PaOOTHUKOB. 1) MCIOIB3YeTCs, Kak
MHCTPYMEHT OCYIIECTBJICHHUS COIMAIbHOM CHpaBeUIMBOCTH M HANpaBieHbl Ha IOOIIPEHHE
KOJJIEKTHUBOB.
Bomnpoc 3: Meroapl couuaibHOrO HOpPMHUpOBaHMs: BapuaHThl OTBeTa: a) MO3BOJSIOT IPH
CPaBHUTEIBHO HEOOJBIINX 3aTpaTax TpPyJa MOJYYUTh OOLIMPHYIO MHPOPMALIHUIO O COLUATBHBIX
MOTPEOHOCTSAX U SBJICHUSIX B KOJIJIGKTUBE. O) MPOBOJSATCS C LIETIbIO BBISBICHHUS OTHOIICHUS
paOOTHUKOB K HaAMEYaeMbIM M3MEHEHHUSM. B) HalpaBlIeHbl HA (OPMUPOBAHUE MEKIUYHOCTHBIX
OTHOIICHUN B KOJIJIGKTUBE BBEJIECHHUEM pAa3IMYHBIX COLMAJIBHBIX HOPM TI) HaIlpaBJICHbl Ha
dopmupoBaHHue HAECHHONH YOSKIECHHOCTH W TOJIMTUYECKOM AaKTMBHOCTH pPaOOTHUKOB. [)
UCIOJIB3YIOTCS, KaK MHCTPYMEHT OCYIIECTBIICHHS COLIMAIbHON CIPABEIIMBOCTU U HAIPaBIICHBI
Ha TOOIIPEHNE KOJUIEKTUBOB.
Bonpoc 4: ConuanpHo-monutudyeckue MeToAsl: BapuaHThl oOTBeTa: a) MO3BOJSIOT MPH
CPaBHUTEIBHO HEOOJBIIUX 3aTpaTax TPyJa MOJYYUTh OOLIMPHYIO MHPOPMALIHUIO O COLUATBHBIX
MOTPEOHOCTSAX U SBJICHUSIX B KOJJIGKTUBE. O) MPOBOJSATCS C LIETbI0 BBISBICHHUS OTHOIICHUS
paOOTHUKOB K HAMEYAaeMbIM M3MEHEHHUSM. B) HalpaBlIeHbl HA (OPMUPOBAHUE MEKIUYHOCTHBIX
OTHOIICHUN B KOJIJICKTUBE BBEJIECHHUEM pAa3IMYHBIX COLMAJIBHBIX HOPM TI) HaIpaBJIeHbl Ha
dopmupoBaHue UAECHHONH YOSKIEGHHOCTH W TOJIMTUYECKOH AaKTMBHOCTH pPaOOTHUKOB. [)
UCIOJNIB3YIOTCS, KaK MHCTPYMEHT OCYIIECTBIICHHUS COLIMAIbHON CIPABEIIMBOCTU U HAIPaBIIECHBI
Ha TOOIIPEHNE KOJUIEKTUBOB.
Bompoc 5: Metoasl MOpaJIbHOTO CTUMYJIUPOBaHUS: BapuaHThI OoTBEeTa: a) MCMOIB3YIOTCS Kak
MHCTPYMEHT OCYIIECTBJICHHUS COLMAIBbHOM CIPaBEUIMBOCTH M HANpaBJIEHbl Ha IOOIIPEHUE
KOJUIEKTUBOB 0) NPOBOJATCS C ILIENbIO BBISBICHHUS OTHOIIEHUS PAOOTHUKOB K HamMeuaeMbIM



M3MEHEHUSM. B) HAlpaBiCHbl Ha (OPMHUPOBAHUE MEXJIMYHOCTHBIX OTHOUICHHUN B KOJUIEKTHUBE
BBEJICHUEM PpA3JIMYHBIX COLHUAIBHBIX HOPM. T) HampaBlieHbl Ha (opMHpoOBaHHE HJIEHHON
yOeXKIEHHOCTH M TOJIMTHYECKOW aKTUBHOCTH PAaOOTHHUKOB. J) UCHOJB3YIOTCS, KaK UHCTPYMEHT
OCYIIECTBJICHUSI COLIMAJIBLHOW CIPaBeJIMBOCTH M HANpPaBJICHbl Ha MOOIIPEHUE KOJIJICKTUBOB.
Bomnpoc 6: LleneBoe ynpasnenue: BapuaHTel oTBeTa: a) XapaKTepU3yeTCsl METOJOM YIIPABIICHUH.
0) xapakTepu3yeTcs ONpPENeNSIIOIIUM BIUSHUEM IleJiel yNpaBieHHs Ha OpraHU3alUI0 BCEro
npoliecca B) XapaKTepU3yeTCsl MPOLECCOM pa3padaThIBAEMbIX AJIEMEHTOB. I') XapaKTepH3yeTcs
METOJIOM YIpPAaBJIEHUS Ha ONpEJEJICHHbIE TMOAPA3JICNCHUs. J) XapaKTepU3yeTcs BIUSHUEM
OpraHu3aiyy paboThl ONPEIEICHHBIX 3JIEMEHTOB.

Bonpoc 7: Pemenue — 310: BapuanTsl oTBeTa: a) BbIOOp U3 CUCTEMBI OpraHu3aiu. 0) BbIOOD
HEKOTOPOW aJIbTEPHATUBBl W3 MHOXECTBA pPACCMAaTPUBAEMbIX BapHAHTOB B) B3aWMOCBS3b
AJIEMEHTOB CHCTEMBI. T') QyHKIIMsA, oOecreunBaromias NporpaMMHOE PEryJIUpOBaHUE. 1) COCTaB,
B3aMMOCBSI3H U COMOTYMHEHHOCTH paboT M0 PYKOBOJICTBY MPOU3BOJICTBOM.

Bomnpoc 8: Pemienuss moryTt ObiTh: Bapuantel oTBera: a) JONMyCTUMbIE M ONTHUMalbHBIE. 0)
o0s3aTeNbHBIE M KaTerOpUYHbIE. B) KaTETOPUYHbIE M PEKOMEHJATENBHBIMU T) JOMYCTHMBIE U
o0s3arenbHbIe. 1) ONTUMaJIbHbIE U KaTETOpUYHBIE.

Bomnpoc 9: DOBpuctuyeckue Meronabl: BapuaHTel oTBeTa: a) MO3BOJSAIOT NPU CPaBHUTEIBHO
HEeOOJIBIINX 3aTpaTax TpyAa MOJYYUTh OOUIMPHYIO HHPOPMAIMIO O COLUATBHBIX MOTPEOHOCTIX
U SBJICHUAX B KOJJIGKTHBE. O) MPOBOJSATCS C LIEIbIO BBISBICHUS OTHOIIEHHUS PaOOTHUKOB K
HaMe4aeMbIM U3MEHEHUSM. B) HampaBjeHbl HAa (JOPMUPOBAHHE MEXJIMYHOCTHBIX OTHOIICHUN B
KOJIJICKTHBE BBEJCHUEM pa3IMYHBIX COLUAIBHBIX HOPM. I') HampaBieHbl Ha (OPMHPOBAHUE
uAeHON yOeX/IeHHOCTH U MOJIMTUYECKONW aKTUBHOCTH PaOOTHUKOB. 1) OTBICKUBATb, MPUHSITUS
pELIEHNI OCHOBAHBI HA UCIIOJIb30BAHUH OIBITA U UHTYULIMU PYKOBOJUTEIS

Bompoc 10: CymiHocTe NpUMEHEHHSI 3KOHOMHMKO-MATEMAaTHYECKUX METOJOB 3aKIIF0YAeTCS:
Bapuantel oTBeTa: a) B IIOCTPOGHHMM MAaTEMaTHYECKMX  MOJENIEH, KOJUYECTBEHHO
OTOOpaXAroIIMX  paccMaTpWBaeMbIii  mporecc 0) B TMPOCKTUPOBAHUM  OOBEKTOB
JKEJIe3HOJIOPOKHOTO TPAHCIOPTa. B) B CPABHEHUMH BapHAHTOB pEIICHUS TEXHUYECKUX U
XO3SMCTBEHHBIX 3a/ad. TI') B OIEHKE pe3ylbTaTOB BBHIMOJIHEHUS IUIAHOB. J) YPOBHEM
IIPOU3BOJUTENBHOCTH TPY/a.

Bonpoc 11: HomeHknaTypa »KCIUTyaTallMOHHBIX PAcXOJ0B MOJApa3AeisieTcs Ha: BapuaHTsl
OTBETa: a) ONTHMAJIbHbIE M OCHOBHBIE. 0) OCHOBHBIE U JIONYCTUMBIC. B) OCHOBHBIE H
0011eX039iCTBEHHBIE T) OOIIEX03SHCTBEHHBIE U JOMYCTUMBIE. 1) JOMYCTUMbIE U ONTHUMAJIbHBIE.
Bomnpoc 12: K OCHOBHBIM OTHOCATCA pacxoabl: BapuaHTbl oTBeTa: a) pacxoisl IO
00CITy>KMBaHUIO ¥ PYKOBOJICTBY ATHM IPOIIECCOM. 0) pacxo/ bl 10 0OCTY>KUBAaHUIO OPTaHU3AIUH.
B) pacxoJibl HEOOCTY>KUBAIOIIUX YYAaCTKOB. T') PacXO/bl, CBSA3aHHBIE C MPOLIECCOM MEPEBO3OK 1)
pacxo/ibl, He CBSA3aHHbIE C MPOILIECCOM MEPEBO3OK.

Bonpoc 13: K o6mexo3siicTBeHHbIM: BapuaHThl 0TBeTa: a) pacxojbl MO OOCITYXHBAHUIO U
PYKOBOJICTBY ASTHUM TpolieccoM 0) pacxoapl MO OOCTyKMBAaHUIO OpPTaHU3AIMH. B) PACXOMIbBI
HEOOCTY>KUBAIOIINX YYaCTKOB. I') paCX0/ibl, CBS3aHHBIE C MPOIIECCOM MEPEBO30K. /1) PacXO0/bl, HE
CBSI3aHHBIE C MTPOLIECCOM NEPEBO30K.

Bomnpoc 14: banancoBbslit MeTOJ] TOCTPOEH Ha: BapuaHThl OTBEeTa: a) OpraHU3aluy pPecypcoB. 0)
COIIOCTABJIEHUU UMEIOIINXCS PECYPCOB C OTPEOHOCTHIO B HUX B) PErJIaMEHTUPOBAHUU METO/IOB.
I') OpraHu3aly METOI0B. 1) PETIAMEHTUPOBAHNUU PECYPCOB.

Bompoc 15: ®opma pazpabotku miana: BapuaHnTel oTBeTa: a) B BUE T1aHa. 0) B BUJIe BapUaHTa
YIPaBJICHYECKUX PELICHUH. B) B BHJIE METOJUKH pa3pabOTKH. T') B BUJIE CETEBBIX rpaUKoB 1) B
BU/JIE OPTaHU3AlIUH TJTAHOB.



KpuTtepun oneHKky pelieHUsi NPAKTUYECKUX U MHHIMBHUYAJIbHBIX 32/ 1aHUI

[Ipu pemieHHMM TNpaKTHYECKUX (CUTYallMOHHBIX) 3aJaHUN  paspelieHO  MOJIb30BaThCS
TaOJMYHBIMH, HOPMATHBHBIMH, CIICIMAIM3UPOBAHHBIMU YIPaBICHUYECKHIMH, BEPOSITHOCTHO-
CTaTUCTUYECKHUMHU, IKOHOMUKO-(HUHAHCOBBIMH CIIPABOYHBIMU MaTEepHATIaMH.

OueHKa «OTIMYHO» - CTYAEHT SICHO M3JIOKWII YCIOBHE pEIICHHS 3aJaHus C 00OCHOBAaHHEM
TOYHOM CCBUIKOHM Ha (hOpMyJIbl / IpaBMiia / 3aKOHOMEPHOCTH / SIBJICHHUS;

OmeHKa «XOpOIIO» - CTYAEHT H3JIOKHI YCIOBHE PEIICHHS 33/JaHHs, HO C OTAEIbHBIMU
HECYIIECTBEHHBIMM HETOUHOCTSAMH IPH CChUIKAX Ha (HopMyJibl / mpaBuiia / 3aKOHOMEPHOCTH /
SIBIICHHS,

O1eHKa «yJOBJIETBOPUTEIBHO» - CTYJIEHT B IIEJIOM H3JIOKHJI YCJIOBHE PELICHUs 33aJaHUs, HO C
OTJENFHBIMU CYIIECTBEHHBIMA HETOYHOCTSIMH TIPU CChUTKaX Ha (GopMmyisl / mpaBwia /
3aKOHOMEPHOCTH / SIBJIICHUS;

OueHKka «HEYZOBIETBOPUTEIBHO» - CTYACHT HE YSICHWI YCJIOBHE PEIICHHS 3aJaHus WIN
peleHre He 000CHOBA CChIIKAaMH Ha (pOPMYJIbI / IpaBUia / 3aKOHOMEPHOCTH / SIBIICHUSL.



Kpurepun onenkn recra

TecT — MHCTPYMEHT OIICHMBAHMS YPOBHS 3HAHWMN CTYJIEHTOB, COCTOSIINI M3 CHUCTEMBI
TECTOBBIX 3aJ[aHHA, CTAaHJAAPTU30BAHHOW MPOIEIyphl TPOBEACHUS, OOpaOOTKM W aHajIu3a
pE3yIIbTaTOB.

Or11eHKa «OTIIMYHOY» BBICTABIISICTCS MTPH YCIIOBUU MTPABHIILHOTO OTBETA CTYJICHTA Ha OoJiee
yeM 85 % TECTOBBIX 3aJlaHUH.

Or1ieHKa «XOpOIIO» BBICTABJISACTCS MPH yCIOBUH MPABWIIBHOTO OTBETa CTyJeHTa Ha 71-
85 % TecTOBBIX 3aJJaHHH.

Or1eHKa «yIOBJICTBOPUTEIHLHO» BBICTABIISCTCS TIPH YCIOBHH MPABMIILHOTO OTBETA Ha 56-
70 % TecTOBBIX 3aJaHUH.

OrieHKa «HEYTOBJICTBOPUTEIBLHO» BBICTABIISICTCS TPH YCJIOBHH TPAaBHILHOTO OTBETAa HA
55 % TecTOBBIX 3aJaHUI U MEHEE.

1.2 Cnucoxk BOnpocoB U (WJIN) 32IaHUM U1 IPOBEACHHUS MPOMEKYTOUYHOM aTTeCTALINH

Bomnpocsl Kk 3Kk3aMeHy

1. AKTyaJIbHOCTb YIIpaBJIEHUsI OM3HEC-TPOIIeCCaMu

2. IIpenmy1iecTBa NpOLECCHOTO YIPABICHUS

3. VYcnoBust TpUMEHEHUS TTPOIIECCHOTO MOIX0Aa

4. OTtansl ynpasieHus OM3HeC-IpolieccaMu

5. [IpoGnemMbl BHEAPEHUS MPOIIECCHOTO YIPABICHUS

6. Mertoabl cOopa nH(pOpMaIMK IPU OMMMCAHUN OU3HEC-TIPOLIECCOB

7. OcHoBHbIE MeTOABI cOOpa HH(DOpPMALIUK

8. TpeboBanus k MH(MOPMAIMHK 111 OU3HEC-TIPOLIECCOB

9. TexHomoruu aHamu3a U ONTUMHU3AINH OM3HEC-TIPOIIECCOB

10. Bb160p npuOpUTETHBIX [T ONTUMHU3AIMH OM3HEC-TIPOIIECCOB

1. Pa3zpaboTka 1eneit u KIIroueBbIX MOKa3aTesei yaydieHnus OU3HeC-poIeCCOB
12. bazoBbie MeTO/IbI aHAIM3a U ONITUMU3ALIUU OU3HEC-TIPOLIECCOB

13. TexHOIOorny aHanM3a U ONTUMHU3ALMN OPICTPYKTYPBI.

14. ITocTpoeHre ropU30HTAIBHBIX B3aUMOIACHCTBUN

15. MeTobl ONTUMHU3AIMHA TOPU3OHTAIIBHBIX B3aUMOJICUCTBUNA B OPTCTPYKTYPE
16. [TocTpoeHne BepTUKAIBHBIX B3aUMOICHCTBHI

17. Ontumu3zanus B3auMOICHCTBHI C YEIIOBEKOM

18. [TocTpoeHne B3aMMOAEHCTBHI C BHEIIHEN CPeOn

19. PernamenTarus Ou3Hec-MpoOLECCOB U OPrcTPYKTYphl. KOHTpOIIb U MOBBILIEHHE UX
3¢ (HEeKTUBHOCTH

20. Ponp u Ha3HAYEHUE PETITaMEHTUPYIOIMX JOKYMEHTOB

21. IIpoueccHbIe U CTPYKTYpPHBIE PETIIaMEHTHI

22. [TocTpoenue > PeKTUBHON CHCTEMBI PEeTJIaMEHTAIIMH B KOMITAHUH



Oo6pa3zen ouiiera

OI'bOY BO «ApocnaBckuil rocyaapcTBeHHbIN yHUBepeuteT uM. [1L.I°. JlemugoBa»
Kadenpa Ynpasnenus u npeInpruHUMATEIbCTBA
Hanpasnenue noarorosku: 38.03.02 MeHemsxMeHT
Hanpasnennocts (Ilpoduins): « MeHeKMEHT B HHHOBAITMOHHOM M COITUAIBHOM
IIPEANPUHUMATEIbCTBE
JucnunnmnHa: «YpasleHHe IIPOLeccaMu»

BUJIET Ne

1. TecroBoe 3amanue (BapuauT 1)

2. 3agaya

3aB. kadempoit YpaBieHus u
MpeaIpUHUMATEIbCTBA

KaH]I 9KOH. HayK, JOLIEHT J.JO. BproxaHoB




IIpunoxenune Ne2 k padoueil nporpaMmMe JMCUHMILIHHBI
«YrnpasjeHHne npoueccamm»

MeTOZIPI‘IeCK]/le YKazaHnusd VISt CTYICHTOB 110 OCBOCHUIO TUCHHUIIJIMHBI

VYcnemHoe oBIaJeHUE NUCIUIUIMHON «YTpaBJieHUE Mpoleccammy, MPeayCMOTPEHHOE
paboueil mporpaMMoH, peanoaaraeT BHIIOIHEHUE psa PEKOMEH A,

1. Crenmyer BHHUMAaTEJbHO W3YYUTh MaTepHajbl, XapakTepuU3yIOIIUe Kypc U
OIIPEMIETAIONINE IIEJEBYI0 YCTAaHOBKY. OTO IOMOXET YETKO MPEACTaBUTh KPYr H3y4aeMbIX
po6JieM U TIyOUHY WX MOCTHKEHUS.

2. Heobxomumo 3HaTh MOJOOPKY JIMTEpaTypbl, JOCTATOUHYI0 M HEOOXOIUMYIO ISt
U3y4eHUs mnpeanaraeMoro kypca. [Ipu 3ToMm cienyer MMeTh B BUAY, YTO HyXKHA JIUTEpaTypa
pa3IMYHBIX BUOB:

a) yueOHUKH, yuyeOHbIe U Y4eOHO-METOINYEeCKUE 0COOuS.

6) MoHOrpaduu, COOPHUKH HAYUHBIX CTaTel, MyOIMKaluii B SJKOHOMUYECKHX KypHajax,
MIPEJICTaBIISIIOIIME SMIUPUYECKU MaTepuall, a TakKe MHOrooOpa3Hble acleKThl aHaJlInu3a
COBPEMEHHOTO Pa3BUTHUS OpraHU3alNii;

B) CIIpaBOYHAs JIMTEpaTypa — SHIUKIONEINH, SKOHOMHUECKHE CIIOBAapH, paCKphIBAIOIINE
KaTeropuajibHO MOHATUIHBIN anmnapar.

I') aHAIUTUYECKUE MaTepUabl.

3. Ilo OONBIMIMHCTBY TE€M HPEAYCMOTPEHBbl NPAKTUUYECKHUE 3aHATHSA, Ha KOTOPBIX
MIPOUCXOAUT 3aKperUieHue JIeKIMOHHOTO MaTepuajga IyTeM YCTHOTO OmIpoca U pEeLIeHHs
NPaKTUYEeCKUX 3afjaHuid. Jlns pemieHHs BcexX 3aJaHuil HEOOXOJMMO 3HaTh W IOHUMATh
JeKUMOHHbI Marepuan. [loaTtomy B mpolecce H3y4YeHHs] JTUCIHMIUIMHBI PEKOMEHIYEeTCs
peryJsipHOE IIOBTOPEHHE IIPOMAEHHOT O JIEKIIMOHHOTO MaTepuana. Marepuann,
3aKOHCIIEKTUPOBAHHBIN Ha JIEKIUIX, HEOOXOAMMO JoMa eule pa3 mpopadaThiBaTh U IPHU
HEOOXOIMMOCTH JONOJHATh HMH(pOpMAIMel, MOTyYeHHOW Ha KOHCYJIbTAIUSAX, MPAKTUYECKUX
3aHATUAX WK U3 y4eOHOM JIUTEpaTyphl.

4. bosplioe BHUMaHUE JOJHDKHO OBITh YJENIEHO BBIMOJIHEHHIO JOMallHeld paboTsl. B
KayecTBEe 3aJaHMN ISl CaMOCTOSATENbHOM pPAalOOTHI J0oMa CTyAEHTaM IMpeajarailTcs 3a/laHus,
aHAJIOTMYHBbIE Pa300paHHbIM Ha JIEKIMAX M MPAKTUYECKHX 3aHATHAX HJIM HEMHOro Oolee
CJIO’KHBIE.

5. JIast IpOBEpPKU U KOHTPOJISI YCBOCHUSI TEOPETHUECKOr0 MaTepualia U MPHOOPETEHHBIX
MPAKTUYECKUX HABBIKOB B T€UEHHE OOyUEHHUS MPOBOASTCS MEPONPUSATHS TEKyIleH aTTecTalluu.
Taxke TNPOBOAATCS KOHCYJNbTAllMM (NP HEOOXOJUMOCTH) IO pazdopy 3ajaHuil amis
CaMOCTOSITENTbHOM paboThl, KOTOPBIE BbI3BAJIH 3aTPyAHEHUS.

6. B KOHIIE Kypca CTYJEHTHI CIAIOT SK3aMEH.






