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BBeaeHnue

AKTyaJIbHOCTh W3YUYEHHSI STUYECKUX ACIIEKTOB JIUJEPCTBA B HACTOSIIIEE
BpeMsi 00YCIIOBJIEHA POCTOM 3THUUECKUX HAPYIICHUN B PA3IMYHBIX OpraHu3a-
[UAX, HEJOCTATOUYHBIM PA3BUTHEM HITHYECKOTO KOMIIOHEHTa B JIMJACPCKOM
noBeJeHUH. JIMIepCTBO B HAIlEW CTpaHE TPAJULIMOHHO HE HAIPaBICHO
Ha TPAHCIISIUIO TUYECKUX [IEHHOCTEN B OpraHu3aliiu, a 3TO 3aTPYIHSIET J0-
CTHKEHUE OpTraHU3aluOHHON (D PEKTUBHOCTHU B JOJITOCPOUYHOMN MEPCIIEKTUBE.
JInaepckas Mopaib U STUYECKOE MMOBEJICHUE BKIKOYEHBI B XOPOIIO U3BECTHBIC
KOHIICTIIUH JINJIEPCTBA: TPaHCHOPMAITMOHHBIE JTUJEPHl JEMOHCTPUPYIOT CO-
OTBETCTBUE BBICOKUM ITHYECKUM CTaHJAapTaM, ayTEHTUYHbIC paccMaTpUBa-
0T 3TUYECKUE MOCJEACTBUS CBOMX PEUICHUW, CEPBAHT-JIAJEPHI OLIYLIAIOT
CUJIBHYIO MOPaJIbHYIO OTBETCTBEHHOCTb. [Ipy 3TOM MOBBIIIEHHE STUYHOCTU
B JICATEILHOCTH POCCUMCKUX JIMIEPOB BO3MOXXHO Ha OCHOBE aHaju3a 00pas-
OB JIUJEPCKOrO MOBEACHUS, MPUHATHIX B JIPYTUX CTPAHAX, U OCMBICICHUS
PE3YyIbTATOB UCCIICIOBAHUM, MMOCBSIIIEHHBIX TUKE JINICPCTRA.

['11aBBI rOCYAQPCTB U MIKOJIbHBIC YUUTENS, MPEAPUHUMATENIN U JJOMOXO-
3SIMKW, BOCHAYAJIbHUKU W PAOOTHUKH 3/IPaBOOXPAHEHUSI — JIUJEPHl (OPMHU-
pytotcst B moboi cpeae. OOIIECTBO WM MPOCTO ONMDKaKIee OKPY>KEHHE
OKMJIa€T OT TaKUX JIIOJIEH OJIaropoIHBIX MOCTYIIKOB, MPOSIBICHUM XapakTepa
u goOpoaerenu. M Bennko pazodyapoBaHUE, KOT/Ia 3TU JIIOJIA HE ONpaB/bIBa-
10T BO3JIaraBIIMXCSl HA HUX OXkuaaHuW. To W A€o BCObIXuBarolye B cdepe
OM3HEeca CKaHIAJIbl HEU3MEHHO MOPOXKIAIOT MPU3BIBBI K YCUIIEHUIO KOHTPOJIS
CO CTOPOHBI MPABUTENBCTBA, pepopMaM KOPIOPATUBHOTO YIPABICHUS, ITEpe-
CMOTPY KOJIEKCOB Mpo(ecCHoHaIbHOTO ToBeJeH . Bce 3T0 MOXKET ChIrpaTh
ONPEJIETIEHHYIO POJIb, HO TO HE SIBISIETCS CYThIO Aena. Te, KTo coBeplIaeT
KOPIOPATUBHBIE MPABOHAPYILICHUSI, CO3HAIOT, YTO UX JIEUCTBUSI HEMPABUJIb-
HbI. U BCe ke OHM MX COBEPIIAIOT. DTO HEIOCTATOK XapaKTepa.

Takum 00pa3oM, BIUSHUE MOPAIBLHOIO JIUJIEpa 3aKII0YAETCd B YMEHUU
CO3/1aBaTh, 33/1aBaTh U TPAHCIMPOBATh CTAHAAPTHI BHICOKO MOPAIBHOTO IO-
BeneHus. MneHTudukaius ¢ TaKuM JUAECPOM MO3BOJISAET MOJIYNHEHHBIM HH-
TEPHAIIU3UPOBATh €ro LEHHOCTH (T.€. YCBauMBaTh COILMAIbHBIC HOPMBI
Y OIIEHKH). Y HUKAIBHOCTh MOPAJIBHOTO JUAEPA 3aKIF0YAETCS B €ro CIoco0-
HOCTH JOHECTU IIEHHOCTH J0 COTPYAHUKOB HA YMOIIMOHAILHOM U MOBECH-
YECKOM YPOBHSIX, «MaTEPUATIN30BbIBATHY» 3TU IIEHHOCTH.



1. MopaabpHBIEe KaueCcTBa U 00A3AHHOCTH PYKOBOAUTEAA

Kaxnoe aerictBre B OpraHu3ali CBSI3aHO C MPOSIBICHUEM BJIACTH, KO-
TOPOM MOJB3YIOTCS KAK PYKOBOJUTENHN, TAK U UCTIOTHUTENU. BracTs nposB-
JISIETCSL YEPE3 KaHAJIbI BJIACTH, K KOTOPBIM OTHOCHUTCS BJIACTh MPUHYKJICHUS,
BIIUSIHUSI, KOMIIETEHIIUU, HH(POPMAILIMH, JOJKHOCTHOTO MOBEICHUSI, aBTOPHU-
T€Ta, BJIACTh HarpaxaaTh. Korja MHAMBUAYYM OKa3bIBAE€T BJIMUSHUE HA MO-
BEJICHUE YWICHOB IPYyNIbl 0€3 UCIOIB30BAHUS MPUHYIUTEIbHBIX (POpM Bia-
CTH, peub UIET O MPOSBICHUM JuaepcTBa. Opranuzamnus npuaact 00bII0e
3HAYCHUE JIUJEPCTBY U3-3a HEOOXOJUMOCTH BBIOMPATh U BBIJABUTATh HA PY-
KOBOJISIIIUE TO3UIMUA UHAUBUIYYMOB, HAaM0OJIe€ MOAXOSIINUX BBIMOJIHEHUS
JUTsl yripaBiieHueckux QpyHkuuii. KauecTBa nuaepa onpeaensitoT MHOXKECTBO
4epT, KOTOPHIE BIUSAIOT HA 3(PHEKTUBHOCThH YIPABICHUS JPYTUMU JIIOJIbMH,
TE€M HE MEHEE CPpEeAu HUX MOKHO BBIJICJINTh HECKOJIBKO CAMBIX BaKHBIX. DTO
aMOUIIMO3HOCTh, YIIOPCTBO, YBEPEHHOCTh B ce0e, TICUXOJOTUYECKas OTKPbI-
TOCTb, PEATUCTUYHOCTh, JXKAXKAA 3HAHUM U Jpyrue 4epTbl — KadecTBa,
0€3 KOTOPBIX OYEHb CII0KHO MOJJIEPKUBATh CBOIO 3(pdekTuBHOCTL. [Ipexae
BCETO, XOPOIIUM JUAEp MAOJKEH 0051amaTh 0o0pa3loBBIM XapaKTEepOM.
KpaitHe BakHO, 4YTOOBI JIMJAEP 3aciay>XUBaJl JOBEpUE JIOJEH, KOTOPBIU
3a HUM UAYT. JIugep A0KeH ObITh HaJIEKHBIM U U3BECTHBIM CBOEH Y€CTHOM
KU3HBIO. XOpOLIUW JUAEP 3apadaThIBacT MpaBo OpaTh HA ce0s OTBETCTBEH-
HOCTh 3a JApyrux jrojeid. OH 3aciy’KMBAEeT NMPABO CUUTATHCS YEIOBEKOM
C XOPOIIIUM XapaKTEPOM, JOCTOMHBIM TOTO, YTOOBI 32 HUM UM o’
JInunHble yepThl IUAEpA:

1. YpaBHOBeIIeHHOCTDh. JIuaep MobkeH o0jagaTh TapMOHUYHBIM COYe-
TaHUEM KadecTB, 0€3 W3NuIecTB. V3IHIIHIS arpecCUBHOCTh W W3JIMUIIHSIS
HEMPUHYKAECHHOCTh BpeHA JJIs KOMaHAbl Jujepa. JIroOble kauecTBa JOJK-
HBI OBITH COATaHCUPOBAHHBIMU U HE JIOJDKHBI OBITH CIUIITKOM BBIPAKEHHBIMH.

2. AMOumo3HocTs. JKenanue 1o0OUBATHCS YEro-TO BUIUMOTO U CTpEMJIE-
HUE K pean3alliy CBOEro noreHnuana. Jinaep pasyMHoO aMOUIIMO3€H, OH CTa-
BUT Tiepe]l cOOOM BBICOKHE IIEIM U CTPEMUTCS K UX JOCTIKEHUIO. V3muiHsis
K€ aMOUIIMO3HOCTh B COYETAHUM C OTCYTCTBHEM IIEJIOCTHOCTH MOXKET MpPHBE-
CTH K BO3HUKHOBEHHUIO HEXENATENBHOTO TTOBEICHUS U 1K€ KOPPYILHUH.

3. PemurensHocts. JIuaep pemmtenedH. OH ObICTPO OLICHMBAET CUTYa-
A0 U TPUHUMAET PEIICHUE, MPUHOCAIIECE MOJIb3y OPraHU3aluyd U TPYIIIE,
CTOJIb K€ OBICTPO JIMJIEP XBATACTCA 3a MOSBIAIOLIMECS TIEPE]] HUM BO3MOXK-

! AKTYyaJIbHOCTh TEMBI JIAJIEPCTBA. KauectBa aunepa. URL:
http://5fan.ru/wievjob.php?id=75125 (nata oopamenus: 25.10.2020).
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HOCTHU. PemmMTeIbHOCTh MO3BOJISIET JIMACPY HE YMYCKAaTh BO3MOKHOCTH, KO-
TOPBIE MOTYT MPUBECTHU K YCIIEXY.

4. Oury3uasm. Jlumepy CBOMCTBEHHAa HJHEPTUYHOCTh, OH TOJBUYKEH
Y TIOCTOSIHHO JIBMIKETCS K 11€J1M, MOJIHBIA PHTY3Ua3Ma, OH HaXOJUT HECTaH-
naptHbie U 3P dexkTuBHbIe pemenus. JItoau 6oee OTKPHITO OTBEUYAIOT Ye0-
BEKY, CTPACTHO U MPEJAHHO OTHOCSIIEMYCsI K cCBoeMy jeiny. JIuaep nomkeH
OBbITh UCTOYHUKOM BJIOXHOBEHHUSI, OH JIOJKEH YMETh MOTHUBUPOBATH JIIOJCH
Ha JTEUCTBUSL.

5. YnopctBo. Jluep HaX0AUTCS B MTOCTOSHHOM «JIBUKEHUM», OH T00U-
paercst 10 cepAlla BOIpoca M HAXOAUT peueHus. JIuaepbl UIIYT OTBETHI
U HE CIIalI0TCA, O T€X MOp MOKa He noiaydar ux. OHU yHnopHBI B TIOUCKE MH-
dbopMali ¥ B peajn3aiui CBOUX IJIAHOB, KOTOPbIE HEOOXOAUMO PEryJsip-
HO MPOBEPATH Ha DP(HEKTUBHOCTD.

6. YBepenHoctsb B cebe. JIuaep J0KEeH ObITh B COCTOSSHUM MPUCTYIIIH-
BaThCs K CBOEMY BHYTPEHHEMY T0JIOCY U TBEPJO CTOSTh Ha HOTrax, Korjaa
BAKHOE PEIICHUE JOKUTCS Ha €ro mieud. OH I0JKEH YMETh BbIpakaTh CBOE
MHEHHE U JIEUCTBOBATH pernTebHO. OH N0MKeH 00J1a1aTh SMOIIMOHATILHON
CTOUKOCTBIO.

7. Ilcuxosmoruyeckass OTKPBITOCT. ITO TOTOBHOCTh IPUHHUMATH
BO BHUMAHUE MHEHHE U UJIEH JIPYTUX JIIOJICH, UTO MOXKET CYIIECTBEHHO IO-
BBICUTh 3((PEKTUBHOCTh OpraHU3alM. byaydu OTKPBITBIM K Pa3TUYHBIM
MHEHUSIM, JUACP TMOJy4aeT MHOro Oojbiie WHPOpMAIUU I MPUHSITHS
cBoux peuienuil. Jlugep oOcyxkaaeTr ¢ APYrUMH JIOJbMU CBOM HJEH, UTO
MO3BOJISIET TIPUHUMATh 00Jiee 000CHOBaHHBIE penieHus. HanmpoTus, u3miuiii-
HSASI 3aKPBITOCTh, CTpPax MOJ BUAOM KOH(PUIECHIIMATBLHOCTU, HE MOXKET 3(-
(EKTUBHO MPOJIBUTATh OPTaHU3AIHIO.

8. Peanusm. Peanmu3m — HEUYTO cpeHee MEXy ONTUMH3MOM M TECCH-
MU3MOM. ONITUMHUCTHI YaCTO MEPEOLIEHUBAIOT CBOM BO3MOKHOCTH, IECCUMU-
CThI, HA00OPOT, YITYCKAIOT MOSIBISIONIMECS Ha TOPU3OHTE BO3ZMOKHOCTH, Pe-
AJTMCTHI e, OOBEKTUBHO OICHUBAIOT CUTYAIIMIO U IPUHUMAET PEIICHUS, Be-
nymye K 3pdextuBHOCTU. Peanuct, noinyyas He QUiIbTpoOBaHHYIO MH)OP-
Mallfio, B3BEIIMBAET €€, W3MEPSieT, MPOU3BOAUT OILIEHKY W MPOBEPKY
Ha ONPEIEIICHUE CIIETYIOUIErO 1Iara.

9. Kaxna 3nanuii. CTpemieHrue K OOy4eHHUIO U MOJYYEHUIO HOBBIX 3HA-
HUW CYIIIECTBEHHO NJIA JIUJIEpa, TO MOMOTAET BHEAPECHHUIO B MIPOU3BOACTBO
U yNpaBJje€HUE HOBBIX TeXHOJOTWH. JIroam, obmamaromiue >kaxaou 3HaHHUH,
BBICOKO?()(DEKTUBHBI B YIIPABICHUU OPTaHU3AIMEN U JIFOJbMH.

10. CnpaBeyuBocTh M OecnpucTpacTHOCTh. Henmb3st cuuTarth 4esioBeka
JUAEPOM, €CIIM OH CMEIIIEH B CTOPOHY OIPEACIEHHBIX YOSKICHUN WU Yelio-



BeKa, TUJEP JOJDKEH OBITh CIIPABEITIMBLIM U OeCTIpUCTpacTHBIM. TOJIBKO TOT/1a
OH CMOXET BBI3BATh JJOBEPUE U YBAKEHUE JIOAEH, CICAYIONINX 32 HAM.

11. CnoxkoiictBue. JInaep Xi1aaHOKPOBEH, OH JIETKO COXPAHSET CIIOKOM-
CTBHUE U TEPIUM K HEOJHO3HAYHOCTH.

12. CtpemiieHue K COBEPIIEHCTBY. XOPOUIUNA PYKOBOJUTENIb HE TOIBKO
NOAJACP>KMBAECT BBICOKME CTaHIAPThI, HO M MOCTOSHHO IMOJHUMAET IJIAHKY
JUIsl TOCTHOXKEHHUSI COBEPIIIEHCTBA BO BCeX oOnacTsax. JIuaep He CTOUT Ha Me-
CTE€, OH MOCTOSIHHO Pa3BUBAETCA, OCO3HAHHO BOCIPUHUMAET OKPYKAIOIIYIO
JNEUCTBUTENILHOCTh U HAXOAUT CIOCOOBI 0osiee 3(pPEeKTUBHOTO BO3ACHCTBUS
Ha He€.

13. KpeatuBHocTh. JIngep nMpruHUMAET CBOEBPEMEHHBIE U COOTBETCTBY-
IOIIME U3MEHEHUSI B CBOM MBICIIH, TIJIaHbI U AecTBUs. OH UIIET HOBBIE TyTH
pELIEHMS BCTAIOIIMX MEPE] HUM 33a]1a4, MOJIBEPTracT UX U3MEHEHUIO C LEJIbIO
yinydiieHus: dppekTuBHOCTH. Pemenus nuaepa 4acto HECTaHAAPTHHI U OT-
JUYAIOTCSl BBICOKOW 3(P(EKTUBHOCTHIO M HOBU3HON. DEHOMEH JIHUJIepCTBA
3aKJIFOYAETCS B TOM, YTO HE CYIIECTBYET €IMHOr0 Habopa JUAEPCKUX Ka-
yecTB. briBatot nuaepsl, 5pheKTUBHBIE B COCTOSHUM MTOKOS U CTAOUIIBHOCTU
u 3¢ pexkTuBHbIe B cocTtosiHnu kpusuca u YC. Jluaep uaeHTUGULIUPYETCS
anbo ¢ paboyuM KiaccoM (YeloBEeK M3 Hapoja), JIMOO C yIpaBIeHYECKUM
KJ1accoM. JIumep MOXKeT SBIATHCS JTUOO0 TEHEPATOPOM MU, TMOO 3aITUTHHU-
KOM, JINOO XOPOIIUM OPraHU3aTOPOM.

Oco0yro ponb B (GOPMUPOBAHWK MOPAIHHOTO KIMMAaTa OpTaHU3alUH
UTPaOT HPABCTBEHHAS MO3UIUSI PYKOBOAUTENSI OPraHU3AIMU U €r0 JTUYHBIE
MOpabHbIE KaueCTBa.

MopanvHvie 06a3aHHOCMU PYKOBOOUMETIAL!

1. AHaIM3 UEHHOCTHBIX ACHEKTOB JIKOOOH MPOoOJIeMbl, BCTAIOMIEH TIEepe/]
OpTraHU3aIMEN.

2. Kontponbs apdexTtoB u sMoumii — Kak CBOMX COOCTBEHHBIX, TakK
Y OKPYXKAIOLIUX JIOICH.

3. AHanu3 MPEANOYTEHU B OpraHU3aIlui B KaTETOPHUAX «OCO3HAHHUEY,
«BOBJICYEHHOCTB», «IIPUBEPKEHHOCTDY, SIBISIONIUXCA HEOIPEIACICHHBIMU
MOHATHUSIMH.

4. Peanu3anusi 5THYECKOTO BBIOOpA: «JIeJaTh HE TO, YTO XOUYeTCs, a TO,
4TO CIIEIYET».

Lllecmb smuyeckux mooenet 1uoepcmea.

* TWJIep-3aIUTHUK (OTIEKYH);
* IUJIEP-«KOHPYIHUAHCKUI MyApeIy;
* BBIPA3UTEJIb UAECH COLIMAIBHOTO PABEHCTBRA;



* JINJIEP-KHEOCTOMK» — MpeodialaeT 4YyBCTBO J0JTa U TMPUBEP-
EHHOCTh K KJIACCUYECKUM ITHUYECKUM HOpMaM;

* IUaep-cynepnpodeccuoHal;

* XapU3MaTUYECKUU JIUED.

5. OBnanenue «punocodueit 6J1aropogHOTO TPYIa».

6. OBnazieHHE UCKYCCTBOM O€3pa3nyus K COOCTBEHHOM BBHITOJIE.

B ycloBUSIX pOCCHUICKON JEHUCTBUTEIBHOCTH, OJHAKO, MPUHATO 4Ype3-
MEPHO JIOSITEHO OTHOCUTBCS K JIIOOBIM MOCTYTNKaM 1ieda, TU4HbIe CUMIaTU!
KOTOPOTO PACIICHUBAIOTCS Kak pertaromuii ¢pakTtop OJaromnoiayyusi 4JeHOB
KOMNaHuH. Tak CUMTAIOT 3amajHble MPEINPUHUMATENH, OTKPBIBIINE CBOU
¢bupMBbI B HallIEeH CTpaHe.

Kak moka3bIBaeT OMBIT YCIEIIHBIX 3alaHbIX KOPIOpaluii, uX pyKOBO-
TUTENN TPUAEPKUBAIOTCS IPYTUX, HEKEIIU POCCUUCKUE MPEINPUHUMATEIIH,
MOJIEJIEH TOBEJCHHS, OPUEHTUPOBAHHBIX HA MPUMEHEHUE COBPEMEHHBIX
TEXHOJIOTMM KomaHjaHoro MeHemxkmeHTa. Tak, C. JI. beruen, Bnaaenen
Y MHOTOJIETHUWA MPE3UJCHT aMEPUKAHCKOW MHKEHEPHO-CTPOUTEIIBHON KOp-
nopanuu «Betchel Groupy, aHanu3upyeT UCTOKH YCIIEXOB CBOCH KOMIIAHUU.

OH cuMTaeT, 4TO pealu3alusi METOJa KOPHOPATUBHOTO YIIPABICHUS
«HEmpepBIBHOE ycoBepieHcTBoBaHKEe» (Continuous Improvement), kotopas
npuBeia K JOJITOBPEMEHHBIM (DPMHAHCOBBIM yCIieXaM KOMIAHUU M oOecrie-
yuja €d pemyTalMi0 HaJIe)KHOTO TMapTHEpPa, 4Yb€ KauyeCTBO MPOAYKIUU
U YCIIyT HE BBI3bIBAET COMHEHUM y TOTpeOurteneii, Opia Ob HEBO3MOXKHOM,
eciau Obl PYKOBOJICTBO IOCJIEAOBATEIBHO HE PEAJTU30BBIBAIO CBOK OCHO-
BaHHYIO0 Ha KOMaHJIHOM JIyX€ MOJIeJIb PYKOBOJICTBA. JTa MOJIE]b MPEoia-
raeT, 4To KaxJbli 3)(PEKTUBHBIA PYKOBOJIUTENb BIMSIET HA JPYTUX TaKUM
o0pa3oM, 4TOOBI OHH, IIPEOJI0jeBasi COOCTBEHHBIE KOPBICTHBIE, ATOUCTHYE-
CKHE€ HMHTEPECHI, JEWCTBOBAJIM BO OJlaro opraHu3zanuv. BHuMaHue ymnpas-
JIEHYECKOM KOMaH/ bl ObLI0 C(hOKYCHPOBAHO

* Ha y4yeTe ()MHAHCOBBIX MHTEPECOB MOTPEOUTENEH;

* CIOCOOHOCTH MPOOYXXAaTh SHEPTUI0 MOJUYUHEHHBIX K JTOCTHXKEHHIO
OylylIMX pe3yJabTaTOB;

* YKPEIUJIEHUH YyBCTBAa COOCTBEHHHMKA Yy YJICHOB YIPABJICHYECKOU KO-
MaH/Ibl;

* co37aHuM aTMocdephl I0BEpUsl MyTEM MOAJACPKAHUS TUYHBIM ITPUMeE-
POM BBICIIIUX CTaHIAPTOB KauecTBa B padoTe.

YroOwl ympaBiieHUeckass komaHaa padorana 3QPEeKTUBHO, KaKIbll €&
4JIeH, HECMOTPS Ha CBOM MOCT M BBICOKUM CTATYC, IOJKEH OBITh TOTOB JIEJIe-
TUPOBAaTh BJIACTHBIC MOJHOMOYMS CBOUM KOJUIETaM, JOJXKEH OBITh OTKPHIT
KPUTHYECKOU OIICHKE, MOAACPKUBATh TUCIUIUIMHY U COXPAHSTh TOJEPAHT-



HOCTb B JIFOOBIX, CAMBIX CIIOKHBIX YCJIOBUSX. Bbicokasi 3 PpeKTUBHOCTH KO-
MaH/Ibl OCHOBaHa Ha B3aMMHOM JOBEPHUM €€ YJICHOB, U TOJIHKO YMHOXEHUE
YCUJIMM U CIIOCOOHOCTEH KaXKJIOro JIaeT CHHEpreTudeckuil 3gpdexT mpu pe-
IIEHUU CaMBbIX CJIOKHBIX MTPOOJIEM.

C. beruen nomuepkuBaet, yto K Havany 1990-x rr. Hactynuia cosep-
IIICHHO HOBAasi 3pa B KU3HU OM3HEC-CTPYKTYpP: HA CMEHY BHYTPEHHEH KOHKY-
PEHIIMM MEXJy MEHEIKEepaMu Kopnopayuu TpUIIa 31oXa KOooIepalui,
Haleamas KOHIEHTPUPOBAHHOE BBIPAXKEHUE B KOMAHOHOM N0O0OX00e, KOTO-
pBIii TEM HE MEHEee IPEAIoIaraeT sCHOe OUepUUBAHUE TTOJTHOMOYUIN U YPOB-
HSl OTBETCTBEHHOCTH BEAYIIUX PYKOBOAUTENEH Koproparuii. ['mobanuzamus
noOY>XJaeT PyKOBOJICTBO YaCTHBIX KOPMOPAIMI K OTKPHITOMY U B3aUMOBBI-
TrOJIHOMY COTPYAHUYECTBY C MPABUTEILCTBOM, UTO, B CBOIO OUY€pe/lb, JAET
UMITYJIBC TSI pe(pOPMHUPOBAHUS TOCYAPCTBEHHOU Oropokpatuu. OreHuBas
CBOM MOYTH MOJTYBEKOBOM MyTh B Ou3Hece, C. beryen cuuraer, 4To 3aji0rom
€ro yCIIEXOB CTaJIM €0 JUYHbIEC Ka4eCTBA:

1) BeIgarONUIACS XapakTep;

2) MOCTOSIHHOE CTPEMJICHHE K COBEPIICHCTBOBAHUIO COOCTBEHHOM Jies-
TEJILHOCTH;

3) KOMaHIHbII UT'POK;

4) rOTOBHOCTh K TTO3UTUBHOMY M KOHCTPYKTMBHOMY BIIMSIHUIO Ha MpPO-
UCXOMSIINE COOBITUS BHYTPHU KOPIIOPAIUA U BOKPYT HEE;

5) 00BEKTUBHOCTD, PEATUCTHYHOCTh, BOCIPUUMYHBOCTD K IIPOUCXOIs-
UM U3MEHEHUSM U OTKPBIBAIOIIUMCS MEPCIIEKTUBAM;

6) npoBHJIEell, YbE BHUMAaHHE OOpAIICHO HAa T€ O0JIACTH, TJI€ TOJBKO
ONBIT U CIHOCOOHOCTM MHOTHMX IMO3BOJISIIOT MPEIBUAETH CaMble OOJIBIIIHE
BO3MOKHOCTHU JUIsl JOJITOBPEMEHHBIX KalMUTAaJIOBIOKEHUN, CO3IaHUE YHU-
KaJIbHBIX KOHKYPEHTHBIX MPEUMYIIECTB JIJI1 COOCTBEHHOW KOMITAHUU MTyTEM
WHHOBAIM{ B IPOMBIILICHHOCTH;

7) cTapaTebHOCTh;

8) HaclaxaeHue cCOOCTBEHHON pabOTON U OTKPHITOE BHIPAKEHUE CBOETO
TPYAOBOTO SHTY3Ha3Ma.

Ho noanuHHbIM HaepoM Koprnopanuu, 3akitouaetr C. beruen, pykoBo-
JUTEIb CTAaHET B TOM ClIy4ae, €Clid OH CYMEET pacpoCTPaHsITh 3TH KauyecTBa
CpeIu OKPYKAOIIMUX €r0 JIFOJICH.

OnHako CTaTh MOPANbHLIM AUOEpPOM B OPTAaHU3AIUN PYKOBOJIUTENH MO-
KET TOJIbKO TOTJIa, KOrJga OH TOTOB 3()PEKTUBHO BBIMOJHITH (DYHKIIUU MO-
paJbHOrO aBTOPUTETA B PaMKaX CJIOKUBIIEHCS KOPIMOPATUBHOW KYJIbTYPHI.
PackpoeM cnenuduky GhyHKIMi aBTopuTeTa. JIMAEPCTBO MOXKET OBITH TOJIb-
KO XapaKTepOM. XapaKTep HE HaBsA3aH HaM KEM-TO M3BHE. XapaKTep — 3TO



TO, YTO MBI MOXeM (OPMHUPOBATH U YKPEIUIATh. MBI YKperuisieM CBOM Xa-
paKkTep MOCPECTBOM HACTOMYMBOTO BOCIUTaHUSA B ceO€ 30pPOBBIX HpaB-
CTBEHHBIX IMPHUBBIUEK, HA3BIBAEMBIX ITHUYECKUMHU WJIM YEJIOBEUECKUMU J100-
poaetensiMu. B pesynbrate Mbl 0OpeTaeM 3pesiocTh, HAIll TEMIIEPAMEHT Iie-
pecTaeT AOMHUHUPOBATH B Halledl JuyHOCTH. JloMuHupyer xapaktep. o06-
poAeTean — 3TO KauecTBa yMa, BOJIM U CEp/illa, KOTOpbIEe MPUAAIOT CHITY Xa-
paKkTepy ¥ CTaOUIBHOCTh JUYHOCTU. OHU MPUOOPETAIOTCS MYTEM IOBTOpE-
Hus Onaropoansix nerictBuil. CormnacHo IlnaToHy, OCHOBHBIMHM 4YeJIOBEUE-
CKMMH JOOpOJICTEISAMM SIBJISIIOTCS OJiaropazyMue, CIpaBeIIMBOCTh, MYyXKe-
CTBO U camooOsananue. AMBpocuid MenuonaHCKU MMEHOBaJI MX Kapau-
HaJIBHBIMU JOOpOJETENsIMU, MO0 BCE MPOYME IOOPOJETENH OMUPAIOTCS
Ha HUX. CJIOBO «KapJIUHAIBHBIN» MPOUCXOJIUT OT JATUHCKOro cardo, 4To
3HAUUT «CTepkeHb». [10J00HO TOMYy Kak JABEpb KPENUTCS Ha METIISIX, BCE
no0poAeTeNH ONMUpParoTCs Ha YeThipe 0a30Bble, WM KapaAuHAJIbHBIC. JI1000#
0OPOJIETENIbHBIN MOCTYIOK MPE/Ioaraer:

1) Gmaropasymue, IO3BOJISIIOIIEE B KOHKPETHOM CHUTYallMd YBHJICTh
MpaKkTU4YECKoe 0J1aro;

2) crpaBeJIMBOCTb, 3aCTABIAIONIYI0 HAC JOCTHYb 3TOTO OJara;

3) My>KECTBO, JAIOIee CHUIY, BBIHOCIUBOCTh U YIIOPCTBO B CTPEMIICHUU
K HEMY;

4) camoo0J1a/1aHKe, HE MO3BOJIAIONIECE IMOIUAM (CTPACTSIM) YBECTH HAC
B CTOPOHY, TPOTUBOTIONIOKHYO OT OJiara.

B «Kunwure IIpemyapoctn» ConoMOHa CKa3aHO, YTO JJIS JTFOJEH HUYETO
HET MOJIE3HEE B KW3HHU, YeM caMoo0iaianue, Ojaropazymue, CIpaBesin-
BOCTh U MYeCTBO. Hy>XHO ynoMsiHyTh €llle JAB€ HOOpPOAETENN — BEIUKO-
nyme u cMupenre. O0e oHM KpailHe HEOOXOMMBbI, XOTSI HE paccMaTpHUBa-
I0TCSl TPAJUIIMEN B Ka4eCTBE KapAWHAIBHBIX, T. €. 0a30BBIX J0OpOJETEINeH.
Jlo6poaerenb — 3TO OOJbIlle, YeM IIEHHOCTb: 3TO JAMHAMHUYECKas CHIIA.
Kaxnas u3 noOpoxereneil, eciid B HEH YIPAXKHSIIOTCS PEryJSIPHO, MOCTE-
MIEHHO YBEJIMYMBACT CIIOCOOHOCTh YEJIOBEKa K JeWCTBUIO. biaropazymue
MOMOTaeT MPUHUMATh BEpPHbIC pelieHUs. MyXecTBO MOMOTaeT JIepKaThCs
M30paHHOTO Kypca W HE MOAJABaThCA Pa3JIMUHbIM JaBieHusaM. Camoo0ma-
JTAHUE TIOMOTAeT MOJYUHSITH SMOIIMU U CTPACTU AYXYy U BJIOXKHUTH DHEPTUIO
CTpacTel B UCIIOJHEHHE cBoeil muccuu. CripaBesIuBOCTh MO3BOJISIET BO3/1a-
BaTh KaXJIOMY JOJDKHOE M BXOIUTH B CEPJille KaKIOro 4yeiaoBeka. Bemmko-
TyIIUE TO3BOJISIET 0CO3HATh CBOIO MUCCHUIO U CTaBUTh BBHICOKHE 3a7a4M Tie-
pen coboil u npyrumu. CMHUpEHUE TO3BOJISIET MTPEOA0JIEBATh STOU3M U CIIy-
XKUTh Jpyrum. JloOponerenu He MOTYT 3aMEHUTh CO00H MpodeccroHab-
HYI0 KOMIIETEHTHOCTh, HO SBJISIIOTCA €€ CyIeCTBeHHOM 4yacThio. Hampumep,



y Bac MOXET OBbITh YU€Hasl CTENEHb MO MCUXOJOTHH U Bbl MOXKETE J1aBaTh
KOHCYJIbTAIlMU, HO, €CJIU Yy Bac HET Oaropazymusi, BaM OyJeT O4eHb TPYIHO
JaTh CBOUM KJIMEHTaM 3/IpaBblil cCOBET. BO3MOXHO, y Bac CTENEHb MarucTpa
JIEJIOBOTO QJIMUHUCTPUPOBAHUS M Bbl T€HEPAJbHBIA TUPEKTOP OOJIBIION
KOpIOpaluuu. ITO OYEHb XOPOIIO, OJTHAKO, €CJIM BaM HE XBaTaeT MY>KECTBA,
Bbl HE CMOXETE MPUHSITH WU BOIUIOTUThH B KU3Hb TPYAHBIC, HO KpailHE He-
obxonumble pemieHus. IIpodeccuoHanbHass KOMIETEHTHOCTh TpeOyeT
OOJBIIIEro, YeM MpocToe OOJaJaHue TEXHUYECKUM WM aKaJIeMHUYECKUM
3HaHueM. OHa BKJIIOYAET B ¢€0s1 ClIOCOOHOCTH MPABUIIBHO HCHOJIb30BaTh 3TO
3HAaHWE PaJu IUIOJOTBOPHOW LENU. Xapu3Ma B JIUJIEPCTBE IMPOUCTEKAET
U3 CIIOCOOHOCTH CTaBUTh MAacCIITAOHbIE 1MW (BEIUKOAYIINE) U U3 MPEIaH-
HOCTHU CIIY>K€HUIO (cMupeHue). Benukoayiive u CMUpPEHHE ABISIOTCS 100-
poxaerensaMu cepama par excellence (mo mpeumyinecTBy), mpuaaBas Jinje-
paM, o0JajgarIMM UMH, Xapu3MaTudeckue uyeptel. He cienyer nmyraTth xa-
pU3My C JapoM THUIHOTHU3UPOBaTh Toimy. «Jluaepsl», oOianaromme 3TUM
COMHUTEIIbHBIM TaJlaHTOM, MOTYT MOPOXIaTh KPATKOCPOUYHBIA SHTY3UA3M,
HO PEAKO — J0BEpHUE. B KOHEUHOM MTOre€ OHU BBI3BIBAIOT MPE3PEHUE K cee.
JIngepcTBO — 3TO HE Aemarorus, a Jo0OpoAeTeNb, MPOBEPEHHAsS BPEMEHEM,
JAXe €CJIU JIUJIep HE SIBISIETCS MarHETUYECKON JIMYHOCThIO. Te, KoMy Heno-
CTaeT MOJJIMHHOTO aBTOPUTETAa U KTO MOJJAETCS HUCKYUIEHUIO MOCTOSIHHO
OCYILIECTBJISATh TPSMbBIC BIIACTHBIC JEUCTBUSI, SABJISIOTCS JIMACPAMU JIHIIIh
[0 HA3BaHHMIO. JTO MOPOYHBIM KpPYr: HU3KUUA YPOBEHb ABTOPUTETA BEIET
K 3JI0yNOTPEOJIECHUIO BIACThIO, KOTOPOE BJICUET 3a COOOW JalIbHEIIee pas-
pyIIeHHE aBTOPUTETA, U HAa MYyTH K MOJJUHHOMY JHUIEPCTBY BCTAET CTEHA.
[TockonbKy n0OpoAeTENh — 3TO MPUBBIYKA, MpHOOpEeTacMas MyTeM YIpax-
HEHHsSI B HEWl. MOXXHO yTBEpXKIaTh, YTO JUJECPAMH HE POXKAAIOTCSI — HUMU
CTAHOBSITCS ITyT€M HEYCTAaHHOW TPEHUPOBKH.

JInaepcTBO HUKOTO HE UCKIIIOYAET — OHO JIOCTYITHO ISl BceX. JIumepsl
OTBEPraroT yTUIUTAPHBIA NOAX0J K noopoaeTenu. [JoOpoierenb He SBIISIET-
Csl VISl HUX Y€M-TO, UTO OHHU KYJIBTUBUPYIOT MPOCTO YISl TOTO, YTOOBI CTATh
3 PEKTUBHBIMU PYKOBOJUTEISIMU, XOTA KEJIaTh 3TOr0 Toxke xopoino. OHu
KYJbTUBUPYIOT JOOPOJIETENIb MPEkKIE BCETrO 3aTe€M, YTOOBI CAMHM CTaTh
aydiie. ApeTi] — Ipeyeckoe CIoBo, 0003HavaroIiee J00poaeTeNlb, — Mpe/-
noJiaraeT COBEPIIECHCTBO CIiEpBa B OBITUM, a YK€ MOTOM B JEUCTBUU. D (-
(eKTUBHOCTH BCETO JIMIIb OJIMH U3 MHOTOYUCIICHHBIX TIJI0I0B J0OPOJACTENH.
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2. OyHKIINU MOPAABHOTI'O ABAEPA

MopanbHoe JTUAEepPCTBO OCHOBBIBAETCSI B OOJIBIIIEH CTENIEHU HA aBTOPU-
TETEe, a HE Ha BJIACTH, B KAYECTBE UCTOYHUKOB KOTOPOI 0OBIUHO paccMaTpHu-
BAIOT MPUHYKJICHUE U HAKa3aHUE, a €€ CUJIa 3aBUCUT OT BEJIMUUHBI ATUX Ta-
pameTpoB. Eciu roBOpuTh O BIacTH, TO BCETJla OCTAETCS BO3MOXKHOCTH €€
KYIIUTh WU TIOJYYHTh IO HACJIEACTBY, HO aBTOPHUTET CKOpPEE SBIISICTCS
BHYTPHJIMYHOCTHBIM 00pa30BaHUEM, I €IMHCTBEHHBIN CITOCOO MOJTYYUTh €T0
— 3apaboTaTh MOCPEJCTBOM JEMOHCTpAIIMU MTPOBO3IJIANIAEMBIX IIEHHOCTEH
B CBOEM MoBe/IcHUU. OCHOBHBIM MEXaHU3MOM BJIMSIHUSI MOPAJIBHOTO JIUJEpa
sBisieTcst uaeHTuGuKanus. [lomydas «kpeauT 1oBepus», JIUIEP CTAHOBUTCS
OOBEKTOM MOApaKaHUS MOJYMHEHHBIX, KOTOPhIE (PAKTUUECKH KOMHUPYIOT
€ro MOBEJEHUE, 3alyCKas MEXaHW3M HWJICHTU(DUKAIIMU, MPUOOpPETAIOIINI
dbopMy cTpeMIIeHUS TOXOJUTh Ha CBOETO Jinjiepa. BiusiHue MopajibHOTO JIU-
Jiepa 3aKIovYaeTcs B YMEHUHU CO3/1aBaTh, 3a7aBaTh U TPAHCIUPOBATH CTaH-
JapThl BEICOKO MOPaJIbHOTO moBeAcHUs. VneHTuduKaIums ¢ TakuM JIHJIePOM
MO3BOJISIET MOJAYMHEHHBIM WHTEPHATU3UPOBATh €ro IEHHOCTH (T. €. yCBau-
BaTh COLIMAJIbHBIC HOPMBI M OLIEHKH). YHHUKAJIbHOCTH MOPAJIBHOTO JIHJEpa
3aKJII0YAETCd B €ro CIOCOOHOCTH JOHECTH LIEHHOCTH 1O COTPYJIHHUKOB
Ha YMOLIMOHAIILHOM M TTOBEICHYECKOM YPOBHSX, «MaTEPUATU30BbIBAThY ATU
IIEHHOCTU. MopasbHbIN JUEp COCOOEH 3a/aBaTh HOPMBI MIOBEJACHUS B OP-
raHu3aIuy, Cieays Kak MUHUMYM TISITH CTaHIapTaM, K KOTOPBIM OTHOCSTCS:
ITUKAa KOMMYHHUKAIIUU, THKA KA4eCTBA, dTHKA COTPYAHUYECTBA, ITUKA I0-
CIIeI0BATENBHOTO [LIAHA, STHKA CPOKA JTHACPCTBA".

MHorue OuU3HeCMEHbl HE TTOHMMAIOT, YTO 3TO HE UIpa C HYJEBBIM pe-
3yJbTaTOM. biaroskenarenbHoe OTHOIICHHE K COTPYAHUKAM JOJDKHO CUU-
TaThCS HE JOTIOJHUTEIbHBIMU U3JEPKKaMH, KOTOPHIE COKPAIIAIOT PUOBLIB,
a MOIITHBIM MCTOYHHKOM SHEPTIHH, CIIOCOOHBIM TTOMOYb MPEANPUITHIO pa3-
PacTUCh 10 TAKMX MAaCIITA00B, O KOTOPHIX €r0 PyKOBOJIUTEIh HE MOT U MEY-
TaTh. Hampumep, coTpynHuku koprnopamuu Starbucks ropastcs mectom
CBOCH pabOThI M HE CKJIOHHBI YUTH U3 KOMITAHUH. TeKydecTh KaJpoB B ATUX
Kade B JIBa C JUITHUM pa3a HUXKE, YEM B CPEIHEM IO OTPACIIH, YTO HE TOJb-
KO PKOHOMUT JI€HbI'Y, HO M YKPEIUISIET CBs3hb C KineHTamu. Ho mpeumyiie-
cTtBa Kopropauuu Starbucks ropazmo rinyoxke. Ecnim mrogum npuBs3aHbI
K KOMITAaHWH, B KOTOPOI pabOTaloOT, U Pa3AeIisItoT €€ 1eJIN U 3aJja4u, OHU OYy-

> ApmoxoBa O.C. O pomy MOpPanbHOTO JIHACPCTBA B TEOPHH M IHPAKTHKE Me-
nemkmenta. URL: elib.sfu-kras.ru (mara ooparmenns: 03.11.2020).
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IyT B OOJbIIEH Mepe 3auHTEPECOBAHBI B MOBBINICHUN A()PEKTUBHOCTH €€
NEATEIIbHOCTH.

Crath MOpajbHBIM JMAECPOM B OpPraHU3aAIMU PYKOBOAUTEIh MOXKET
TOJBKO TOIJA, KOI/la OH rOoTOB 3(PEKTUBHO BBHINOJHATH (DYHKIIMH MOPAJIh-
HOI'0 aBTOPUTETA B PAMKAX CJIOKUBIIEUCA KOPIIOPATUBHOU KYJbTYypbl. Pac-
KpoeM crienupuky GyHKIHM aBTopuTeTa (puc. 1).

Mexanuszm ¢hynkyuonuposarus (yKpenienus) MopaibHo20 aemopumema

1. MHUMAEHT B AEATEIBHOCTH U KU3HU OpPraHU3alllM, CBSI3aHHBIN C CHU-
Tyalluel MOpaJIbHOTO BbIOOpa M 4UpeBaThiii MOpaJIbHBIM KOH(HKTOM. OO0-
paiieHue K MOpPaJbHOMY aBTOPUTETY, YTOOBI HAWTH «IyTh K CHACEHUIO»
(BBIXOZY M3 KPU3UCHOM CUTyaluu) — npoderndeckas GyHKIIUS MOPaIbHO-
ro aBTOPUTETA.

2. IlpenbsiBiieHuE MOpaJbHBIM ABTOPUTETOM MOPAJIBHOIO MPHUHIIHUIIA,
Ha OCHOBAHUU KOTOPOTO OOHApY’KMBAETCSI ONPaBAAHHOCTH (IIPABHIILHOCTB)
BBIOPAHHOT'O BapyaHTa pa3pelieHus] KpU3UCHOU CUTyalluu — BepUQUKaIIU-
OHHasi (YHKIIUS MOPAJIBHOTO aBTOPHUTETA.

3. OnpeneneHne MOpajdbHBIM aBTOPUTETOM Teposi (TepoeB), KOTOPBIA
JEeWCTBOBAJl BO BpeMsl MHIIMJICHTA COTJIACHO MOPAJIbHBIM MPUHIUAIIAM, U CO-
3IaHUE «WIETeHAb» (FepOMYECKON OaIaabl), CoAepkKalel perenT Mopab-
HO OTMPAaBJAHHBIX B KPU3UCHOM CUTYyaIMH JACHUCTBUM, JTETUTUMHAS (YHKIIUS
MOPAJIbHOTO aBTOPUTETA.

4. Dta nerenja npeppamiaeTcsa B OJuH U3 0a30BbIX CKPUIITOB OpraHu3a-
[IUOHHOW KYJIbTYPHI, a TTOBEICHUE T€POEB CTAHOBUTCS OOpa3OM I MO/I-
paxxanusi. KyJibT repoeB OCBSIIEH MOPaJIbHBIM aBTOPUTETOM — HWHCTUTYIIU-
OHaJIbHAsA (PYHKIMS MOPAJILHOTO aBTOPUTETA.

5. IlepeorieHka MOpajdbHBIM ABTOPUTETOM KPU3HCHOM CHUTYallMU: OHA
paccMaTpUBAeTCsl KakK MPELEJACHT B PSAIy BO3MOXHBIX aHAJIOTHYHBIX COOBI-
TU — TMPOTHOCTUYECKAs! (DYHKIHS MOPATbHOT'O aBTOPUTETA.

6. Kputnueckuii paz0op KpU3UCHOW CUTyallud, 4TOOBI MPEAOCTEpeUb
OT BO3MOXHBIX 3KCEeccOoB B OyayiieM. Co3/lanne MOPAJIbHbIM aBTOPUTETOM
KAHOHUYECKON BEpPCHMU HWHIMAECHTa (OpraHu3almoHHOro muda) — Happa-
THUBHas (PYHKIUSI MOPAJILHOIO aBTOPUTETA.

/. YcTaHOBIEHHE MOPAIHHBIM aBTOPUTETOM HOBBIX HOPM ITOBEICHUS
Y BO3MOXHBIX MOPAJIbHBIX CAHKIIMN 3a HapyIICHUE 3alpeToB — (YHKIUS
Ta0y MOpaJbHOI'O aBTOPUTETA.

JlenoBasi 3THKa B IMIMPOKOM CMBICIE — 3TO COBOKYIHOCTb 3THYECKUX
MPUHILMIIOB U HOPM, KOTOPHIMU JOJKHBI PYKOBOJICTBOBATHCS OpPTraHU3AIUU
U UX 4JieHbl B cpepe ympapiaeHUs U NMpeanpuHuMaTenbcTBa. OHa BKIIOYAET
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SBJICHUSI PA3JIMYHBIX TMOPSAKOB: 3THUYECKYIO OLIEHKY KaK BHYTPEHHEW, TakK
Y BHEIIHEW MOJIMTUKH OPraHU3alMy B IIE€JI0M; MOPAJIbHBIE MPUHIUIIBI YJie-
HOB OpraHu3aluu, T. €. NpodheCCUOHATLHYIO MOpaib; MOPAIbHBIN KIMMAT
B OpraHu3alMi; HOPMBI JIEJIOBOTO 3THKETAa — PUTYaJIW3UPOBAHHBIC BHEIII-
HHUE HOPMBI [OBE/CHUS .

B

Puc. 1. ®yHKIIMM MOPATILHOTO aBTOPUTETA

3 PykoBoauTens kak MopamsHsii muaep. URL: https://infopedia.su/11xefa0.html
(maTa oopamenwus: 03.11.2020).
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MOXHO BBIACIUTH CIEAYIOIIUE YPOBHU B CUCTEME PETYJISITUBOB JIEJIO-
BOM 3TUKH B KOPIOPAIUH:

* OmuyecKkue NPUHYUnsvl (UMNepamussl), TOMUHUPYIOIIME BO BHEIIHEH
JUIsl KOPTIOpAIMK Cpejie, CMEHA KOTOPBIX 3aBUCUT OT IMHAMUKHU KYJIbTYPHBIX
apXeTUIIOB B OOIIECTBE;

* HOpMamueHble aKmbl, PETIIAMEHTUPYIOUIUE TOBEACHUE COTPYAHUKOB
KOpIIOpalluy;

* KOJLIeKmMu6bl COTPYJHUKOB KOPIOPAIUH, Ybsl KUZHEAEATEIbHOCTD JIE-
TEPMUHUPYETCS MOPAJIbHBIM KJIMMATOM OpTraHU3allny;

* UHOUBUOYATIbHBIE MOMUEbI COTPYTHUKOB KOPIOpaLUU, TOOYXKIAI0IINe
UX K MOPAJIbHOU NIESITENHHOCTH, KOTOpash yTBEPKAACT HUeaabl 100pa 1 Moji-
YUHEHA YyBCTBY J0JITA.

[Ipy mOCTPOEHUU CHUCTEMBI KaJpOBOIO MEHEKMEHTA CIIEIYET YUUTHI-
BaTh. DTHYECKHE MPUHLMUIBI U OOIIETpPU3HAHHBIE MOPAJIbHBIE HOPMBI, KaK
MpaBWIoO, PUKCUPYIOTCS B OQUIIMATBHBIX JTOKYMEHTAX KOPHOPAIUU — MUC-
CUsl KOpPIOpalHUH, KOPIOPATUBHBIA 3TUYECKUN KOJEKC (MOpAJIbHbIE UHCTHU-
TyIIUH), a He(POPMaIbHBIE MEXaHU3MbI MOPATILHON PETYJISIIIUU OMPEACIISIOT-
Csl TOCIIOJICTBYIOITMMHU MOPAJIbHO-TICUXOJOTHYECKUMU CTEPEOTUTIAMHU U aB-
TOPUTETOM MOPAJILHOTO JHUAEpA.

Lllecmb ocrnoeHbix 3ano6edell 0e108020 IMUKEMA.:

* JlenaiiTe Bce BOBpeMsi!

* He 6ounraitte numiHero!

* byabsTe m100€3Hbl, TOOpOKENATEIbHBI U TPUBETIIUBHI!
* JIlymaiiTe o npyrux, a He TOJIBKO O cebe!

* OneBaiTech Kak MOJIOKEHO!

 ['oBOpUTE U MUIIUTE MTPABUIHHO!

YHuBepcanbHOT0 UHEKCa 3(PHEKTUBHOCTH JTUAEPCTBA HE CYIIECTBYET.
OnHako, ompenelsisi pe3ysibTaThl JEUCTBUN PYKOBOJMUTENSA, MOXKHO BBIJIE-
JUTh Psii BAXKHBIX TOKa3aresed 3()PEeKTUBHOCTH JEATEIBHOCTH JIUJIEpa

(puc. 2).

OAHO U3 COIMANBHO-TICUXOJOTUYECKUX KaueCTB JIuJepa — MPUCIIOCO0-
JSIEMOCTh, IPYTUMU CIIOBAMH aJJalITUBHOCTD.

Aoanmuenocmu TuyHOCMU — CIIOCOOHOCTh K aJanTaiuu, MpUucrocoo-
JICHUIO YeJIOBEKa K CYIIECTBYIOIIUM B 00IIECTBE TPEOOBAHUSIM U KPUTEPUSIM
OILICHKH 3a CUET MPUCBOCHUS HOPM U IIEHHOCTEH TaHHOTO OOIIECTRA.
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Puc. 2. Tlokazarenu 3¢ PeKTUBHOCTH IEATETLHOCTH JIUIEPa

Aoanmayus — miporiecc KOMIDIEKCHBINA. DTO 3HAYHT, YTO CIIOCOOHA H3Me-
HATHCA HE TOJBKO JIMYHOCTh, HO W OKpY»Karolias cpefa. B pesynbTare 3TOTO
MpoLIeCcCa U YCTAHABJIMBAIOTCA OTHOIICHHUS aJallTUPOBAHHOCTH.

CoBepIIEHHO OTAEIBHO CTOST CIy4au, KOrja, CyMEB COIMaIu3UPOBATh-
Csl, TMYHOCTh BCE )K€ OCTAeTCsl Ae3aJanTHPOBAHHOW. DTO BapUaHTHI, KOT/Aa
IIPUHIUIIBI OKPYXKAKOIIEN Cpelbl — KyJIbTYPHOU, COUUAIBHOW, KOMMYHHKA-
TUBHOW — COBEPIICHHO PACXOIATCS C HPAaBCTBEHHBIMU JIMOO MOPaIbHBIMHU
YCTAHOBKAaMH JIMYHOCTH. B TakoM cilyyae 4eloBEeKYy caMOMY HEOOXOIUMO
peniaTh, YTO CTOUT U3MEHUTH, Ta0bl HE HAXOAUTHCS B MOJJABIICHHOM 3MOIIH-
OHAJILHOM COCTOSHMHM. Takum 00pa3oMm, aJanTUBHOCTb BBIPAKACTCS
HE TOJIBKO B CIIOCOOHOCTH aIalTUPOBATHCS K MEpEeMeHaM, HO U B KEJIaHUHU
MPUCIIOCOOUTHCS K HUM.

lIpeumywecmea adanmugnocmu

Bﬂaroz[apﬂ aJalITUBHOCTH YCJIOBCK JICTYC BXOAUT B HOBBIM KOJIJICKTHUB.
Bﬂaroz[apﬂ aJallTUBHOCTU YCJIOBEK HMECT BO3MOXKHOCTBb aJI€KBATHO
OPHUCHTHUPOBATLCA B CUTYAllUH.
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biaromaps ananTUBHOCTH JUYHOCTh MOXKET COXPaHSATh PabOTOCIOCO0-
HOCTh, HEB3UPAs HA OKPY>KAIOIIUE TIEPEMEHBI.

brnaronaps ananTUBHOCTH JIFOAM MeHEe KOH(JIMKTHBI U arpeCCUBHBI.

brnarogapss aganTUBHOCTH 4YEJIOBEK CHOCOOEH ObICTpee BbIpaOOTATH
CTPATETUI0 CBOETO MOBEACHUS, a TAK)KE COIlMATU3AIIH.

brnaronaps aganTUBHOCTH JTUYHOCTH 001aaeT 0oJiee BLICOKOM IMOIHO-
HAJIbHOW YCTOMYHUBOCTBIO.

brnaronaps aganTUBHOCTHM YETOBEK MOXKET H3MEHUTb CBOM YMEHHUS
Y HaBBIKM COOTBETCTBEHHO CPEJIe, B KOTOPOH HAXOIUTCS.

IIposiBiieHMs aJAITUBHOCTHA B MOBCEHCBHOM KU3HU

N3menenue mecta pabotbl. HOBBIN KOJJIEKTUB U KOPIMOPATUBHBIE Tpa-
BHWJIA, HEOXKUJAHHBIN CTUJIb PYKOBOJUTENS U HEMPEICKA3YEMOE MOBEICHUE
HOBBIX KOJUIET — BCE ATO MOXET CHU3UTh Hally pabOoTOCIOCOOHOCTh
U HE JaTh MPOSBUTH ce0s. 3aCTpaxoBaThCsl MOXKHO, JIUIIb MPOaHATU3UPOBaB
CUTYAIIUIO U aJIeKBAaTHO BHIOPAB CTUJIb MIOBECHUSI .

N3menenne mecra xkutenabcrBa. CiiydaeTcs, 4TO NPUXOAUTCS IOMEHSTh
HE TOJIbKO KBapTUPY, HO U TOPOJ, a 4acTo U cTpaHy. IMEHHO OT CriocOOHO-
CTH aJlaliTUPOBATHCS 3aBUCHUT AajbHEUIIEe OJaronoayyue W dMOIMOHATb-
HOE CIIOKOWCTBHUE JTUYHOCTH.

N3MeHenue yciaoBuil xu3Hu. HemnpenckazyemMocTh MmepemMeH crnocoOHa
BBIOUTH HAc W3 Kojeu. OTHAKO UMEHHO B 3KCTPACIIOXKHBIX KU3HEHHBIX CH-
TyaldsiX HAC BBIPYUHUT CIOCOOHOCTH MPUCIOCAOIMBATHCA K WU3MEHEHHUSIM.
bonee Toro, Bcerga KOMy-To MOKET MOHaAOOUTHCS HAllla TOMOIIIb.

M3MeHeHne SKOHOMUYECKON CUTyallul HEU30€KHO CTAHOBUTCS JIAKMY-
COBOM OyMa)KKOl W BBISIBJISICT aIalITUBHOCTh MHOTUX JTUYHOCTEU. TONbKO
MPOSIBUB THOKOCTh M HAXOJAYMBOCTh, MOXXHO OCTaThCS HA IJIABY B HEJIETKUE
BpEMEHA.

AIanTUBHOCTH JINAEPA — 3TO aHAIIN3 U aJEKBATHOE BOCHPUSATHE OKPY-
YKAFOIIEN CPEIBL.

ATanTUBHOCTH JIUJIEPA — ATO UCKYCCTBO OCTAThCS IIEJIOCTHOM JIMYHO-
CTBIO M U30€XKaTh JECTPYKTUBHOCTH MO/ BIUSIHUEM ITEPEMEH.

AJIalITUBHOCTH JIUJEPAa — 3TO HE TOJBKO MPHUCIOCOOJIEHUE K OKpYXKa-
IOIIEH MEeWCTBUTEIBHOCTH, HO U BO3MOXKHOCTh MpeoOpa3oBaHusl MUpa CO00-
pa3HO COOCTBEHHBIM MOTPEOHOCTSIM.

AJTaITUBHOCTH JIMJIEpa — CHOCOOHOCTH HE TMO3BOJISATH NEpeMeHaM Iie-
PEITOMHUTH CBOIO CYITHOCTb.

AIanTUBHOCTH JIUAEPA — 3TO MOMOIIL APYTHM UWICHAM KOJUIEKTHUBA
MIPUCIIOCOOUTHCS K MPOU3OIISAIINM ITEPEMEHAM.
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AJTaTUBHOCTH JIUJEPAa — CHOCOOHOCTh OCTaBaThCAd caMUM COOOM, Me-
HSIS JIUIIB CBOE TTOBEJCHUE B 3aBUCUMOCTH OT CUTYAIUH.

Imuueckue NPUHYUNvl AIUOEPCmea

[Tox »THYECKUM TPUHIUMIIOM MOHUMAETCS Yalle BCETO IMPAKTHUYECKOE
MPaBUJIO, KOTOPBIM PYKOBOJICTBYETCA JUJIEP. DTUUECKUN MPUHLIMI MOXKET
OBITh CBEJICH K ONPEJEICHHOMY BBhICKa3biBaHUIO0. OH COOTBETCTBYET ATHUYE-
CKOMYy Ouary.

XO34UCTBEHHOE JIMIAEPCTBO HA NPEANPUATAU  OTOKIECTBIIETCS
C YIPABJICHYECKON JEATEIbHOCThIO, a MOCIEHHSIsI — C (QYHKIUIAMU Me-
He/pkMeHTa. B ocHoBe kiaccudukanuu Takux (QyHKIUNA HaXOAATCA 3aaqyu
yrpasieHus. CaMmas BaKHasi U3 HUX COCTOMT B COCIMHEHUM WHTEPECOB Ka-
nuTana U TpyJia — C OJTHOM CTOPOHBI U CUCTEMBI MPEANPUATHS C €r0 BHYT-
PEHHEN U BHELIHEUN CPEIOW — C APYTOUM CTOPOHBI, IIPU 3TOM XO3SIMCTBEHHOE
JUJIEPCTBO OLICHUBAETCS HA OCHOBE CIIENYIOIINX KPUTECPHUEB:

- pellIeHHEe CYIIECTBYIOIIEH MPOOIeMBI, 3a/1a4u, CUTYyaIlUu;

- peann3anys NOTEHIMAJA KaXI0r0 COTPYAHUKA.

OnrumMu3zanus CTpaTeruy JIUAEPCTBA MO KAXKIOMY M3 3THX KPUTEPHUEB
OCYILIECTBJISICTCS B paMKax CIAEAYIOMMUX MPUHIMIOB ATUKU (hOPMaIBLHOIO
JVJIEPCTBA.

1. Ilpaso pacnopsdcamsca pabouell cunou Hu 6 KoeMm clydyae He oaem
Juoepy pacnopsaNcamuvcs ero, Kak emy 3ax04emcs.

OTOT NMPUHIMII CIAEAYET U3 TOr0, YTO TPYAOBOE COIJIALIEHHE, MOJIOMKE-
HUS 00 OTAEIBHBIX JOJLKHOCTSX, MHCTPYKIUH U IPYTUE€ TOKYMEHTHI, peria-
MEHTHUPYIOIME padOTy COTPYJIHUKA, PACCMATPUBAIOT JIHIIL (HOPMAJIbHYIO
CTPYKTYpY €ro aesTeabHocTH. MHaue roBops, ¢ MOKYNKOW paboded CHIIbI
HU B KO MEPE HE CBSI3aHO PACIOPSIKECHUE CAMUM YeJIOBEKOM. Pacnopsixe-
HUE pabouel CUJION SBJISIETCS HE TOJBKO SKOHOMUYECKOM, YIIPaBIECHYECKOH,
HO M 3TUYECKON Mpobsiemoil. THOTrma npeanpuHuMaTesib-COOCTBEHHUK CUU-
TaeT BIpPAaBE NPUMEHATH (OPMBI HACUIIUS HAa «CBOEM» (IO €ro MHEHHIO)
NPEANPUATHH, 3a0bIBasi, YTO MPEANPUITHE MPUHAMNICKUT TAKKE U €ro CO-
Tpyanukam. [Ipennpusitue — 3T0 COOCTBEHHOCTH BIIAJIEIIBIIEB C IOpUINYE-
CKOM TOYKH 3PEHMS, HO HE C STUYECKOM.

2. dmuueckoe ynpasieHue ocywecmesiemcs mojibKo 8 npoyecce KoMm-
MYHUKAYUT.

VYrpaBiieHueckasi IeSITeIbHOCTh CO3/Ia€T, KaK MPaBUJIO, COIMATIBLHYIO CH-
cteMy (GopMalbHBIX U HeOpMaIbHBIX KOMMYHHKaIMiA. EcTecTBeHHO, CyIiie-
CTBYIOT PYKOBOJUTEIHN, KOTOPBIC, YIPABJISS, UCTIOIB3YIOT TOJBKO (hOpMalib-
HYIO CTPYKTYpY OTHOIICHHM. B Takux ciydasx roBOpsIT HE 00 «yHpaBICHUNY,
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a 0 «mpukazax». YToObl TOBOPUTH 00 yMpaBiICHUH, HE HAJ0 MPOTUBOMOCTAB-
JISITh TEX, KTO OTAAET MPUKAa3bl, TEM, KTO BBIITOJIHSIET MMPUKA3HI.

3. B ocnoge ynpasnenueckoul 0esamelbHOCMU JIedHCUnm agmopumenm aud-
HOCMU.

CyI1iecTBeHHBIM ISl INYHOCTHOTO aBTOPUTETA SIBJISETCS PEBEPCUBHOE
obOmienre. J[leHcTBUS SBISIIOTCS PEBEPCUBHBIMU, €CIM OJWH TapTHED,
HaIPaBJISIONINN UX HA JIPYroro MmapTHepa, HE BO3pakaeT MPOTHB IMPUMEHE-
HUS TOTO K€ CaMOTr0 MO OTHOIICHUIO K ce0e. DTOT MPUHIUII COOTBETCTBYET
30JI0TOMY TIpaBUITy 3THKHU: «He menait ApyruM Toro, 4ero He Xo4ellb, YTOObI
caenanu Teoe». JIMUHOCTHBIN aBTOPUTET OCHOBBIBAETCS HA B3aMMHOM IIpU-
3HAHWU JIMYHOCTEM.

4. To, umo nosnaemcs, 6ce20a NO3HAEMCsi CHOCOOOM NOZHAIOULE20.

Uto0Ob! A€CTBOBATH ITMUECKU OTBETCTBEHHO, HEOOXOAMMO 3HAThH TpaHU-
116 COOCTBEHHOTO BOCIIPHUSATHS, MIPEXK/IE BCErO MO OTHOIICHUIO K JPYTHM JIFO-
M. OueHb BaXKHO OCO3HABaTh, YTO HUKOTJA HE BUIMIIDL U HE MOHMMACIIh
JPYTOTO YeJIOBEKA U €T0 JCWCTBUSA, OPUCHTAIINH, [ICHHOCTH TaK, KaK UX BHIUT
U MOHUMaeET OH caMm. [loaTomy mmoboe mo3HaHue U MOHUMAaHUE JPYTOro Yeso-
BEKa 1 €ro JIeUCTBUN OyJeT NMPUHITUIHAIBLHO H HEN30€KHO UCKaKEHO.

Tot, kTO 3TOrO €11e HE 0CO3HAJ, HUKOT/Ia HE CMOXKET OOIIAThCs C JIPY-
TUMU JTIOJbMHA STUYECKH OTBETCTBEHHO. DTO PACHpOCTPAHSIETCS U Ha PYyKO-
BOJIAIIYIO JIEATEIbHOCTh, OCOOEHHO B TOM CJIydae, KOT/1a MHTEPEChI, OXKH1a-
HUS ¥ HACTPOEHUS PYKOBOAMUTENICH M MOJYMHEHHBIX HE COBIIAJAIOT, KOTAa
B OTHOIIICHUSX €CTh aHTUTIATUS W arPECCUBHOCTD.

5. Omuueckoe nudepcmeo 6cec0a noopazymesaenm coomeemcmeayuee
ompasicenue.

OTpakeHue mpeanojaracT HEOCO3HAHHOE JCHCTBUE, KOT/Ia OJWH 4Yelo-
BEK pearupyer Ha JIpyroro yenoBeka. He cylecTByer Takux AeWCTBUA, IPU
KOTOPBIX HE TPOUCXOIUIIO ObI OTPaKEHUE.

Mps1 Bce cTanu TeMH, KeM MBI CeTOJHS SBISIEMCS, TIOCPEICTBOM COIIH-
BHBIX OTpakeHUH. Hamm moTpeOHOCTH 1 AMOITHMHU, TaJlaHT M CUCTEMA IICH-
HOCTEH MPOSIBUIUCH TOJIBKO B PE3yJIbTaTe COIUATILHOTO MO3HAHUS (TTOJIOKHU-
TEJbHOE OTPAXKEHHUE).

Jlpyrue Jiroau, ¢ KOTOPBIMH MBI HaXOJIUMCS B COIMAIbHOM KOHTAaKTE,
BCETJ]a OKa3bIBAIOT BJIMSHHUE Ha HaAc. To ke camoe, KOHEUHO, JEUCTBYET
¥ B 00OpaTHOM HaIIPaBJICHUH. DTO IMOJOKEHHUE JIOHKHO CJlIeNIaTh Hallle TOBe-
JICHUE B OOIICHUW C JIPYTHUMHM JIFOABMH OTBETCTBEHHBIM M OCO3HAHHBIM.
Hamwu cioBa v JelCTBUS MOTYT OYE€Hb MHOTO€.

6. Omuueckoe nudepcmeo noopazymesaem pacnosHasanue u uzbezanue
bapvepos 0bueHus.
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Jlns nericTByrOIIEro Juaepa Oapbepbl OOIIEHUS IIPEBpaIIaloTCcs B Oapbe-
phl yripasienus. OT JIMaepa MOXKHO OKUJATh, 4YTO OH OYJET MO0 BO3MOKHOCTH
u30eraTh Takux O0apbepoB, PACMO3HABATH UX U YCTPAHATH, HO Y KaXJ0TrO py-
KOBOJIUTEJISI CYILIECTBYIOT TPaHUIIbl €r0 COIMAIBbHBIX (KOMMYHUKAIIMOHHBIX )
npeacTaBieHuid. B 11000M ciiydae oH 10JKEH ObITh KOMMYHUKAOETHHBIM.

bapbepsl 00IIeHUSI BO3HMKAIOT BCET/a, KOT/Aa JIEUCTBUE, CIEIYIOIIEe
32 aKTOM OOIIEHUSI, HE SIBJISIETCS MPUEMIIEMBIM JIJIs1 000MX MapTHEPOB.

Kakue ke ncuxuueckue W/Miau COLMAIbHBbIE OOCTOSATENbCTBA JIETAOT
oOllleHE HEBO3MOXHBIM WJIM 3HAYUTEIBHO YCIOXKHSIOT €ro? JTo mpexie
BCETO T€ 0OCTOSATENbCTBA, KOTOPHIE HUCKIIOYAIOT PEBEPCUBHYI0O KOMMYHHKA-
[[MI0: TIOCTOSTHHASA WJIM TEKyllas aHTUNATHs, NMPEayOeKIACHUs, pa3IuyHbIe
WHTEPEChl, HACTPOCHUS, OKUJIAHUSI, KOMMYHUKATUBHbIE MOTPEOHOCTH, CHU-
CTEMBI LIEHHOCTEMN.

1. Dmuueckoe audepcmeo ompasxicaem MopaibHvle NPUHYUNBL COMPYO-
HUKO8.

DTUYECKH HEJOMYCTHUMO MPHUHYIUTh COTPYAHUKA K MPOTHBOPEHAIINM
€ro COBECTHU JIEUCTBUIM MO0 HAKa3aTh €r0 MAaTEPHAIBHO 32 €0 MOPAJIbHBIE
IIPUHITUTIBI.

8. Omuueckoe nudepcmeo npeononazaem gopmuposanue mecHol cesa3u
padoOmHuUKa u 6ce20 KoJIeKmueda.

CrpykTypa NpeanpusThs, Kak IpaBuiio, CTa0MWIbHA U Majo MOJBEpKeHa
U3MEHEHUsIM. B crucTeMy MOXKET BOMTH TOJIBKO YEJOBEK, BIHMCHIBAKOIIUICS
B HEE, B POTUBHOM CIIydae MPOUCXOIUT Jie-(PaKTo BHITIAJACHUE U3 CUCTEMBI.

XOTsS ¥ B MEHBIIIEH CTENEeHU, HO PYKOBOJUTENS TaK ke, KaK U COTPY/I-
HUKOB, KacaeTcs mpoljieMa «BHYTPEHHETO YBOJIbHEHUS», T. €. PEHHTErpa-
MU U3 cUCTeMbl. HekoTopble MpoCTO MEpPEeXoAsT B OTHOCHUTENIBHO Oosee
CTAOMJILHYIO CUCTEMY, XOTS U CTAHOBATCS TaM IUIOXUMHU TUPEKTOPaAMHU.

B Ooubiieit Mmepe npoOieMa BHYTPEHHETO YBOJBHEHUSI KacaeTcsl pado-
YuX U CiyKammX. PemHrerpanus U3 CUCTEMBI UMEET 37I€Ch Pa3HOOOpa3HbIE
MPUYUHBL: CWJILHOE JABJICHUE CUCTEMbI Ha paOOTHHKA, MJIOXHUE OTHOIICHUS
C HEMOCPEJCTBEHHBIM HayaJlbHUKOM, YyBCTBO, YTO C TOOON OOONUIMCH HeE-
YECTHO, U T. 1.

Cozpnanue ycioBui, KOTOphle OyayT oOjierdaTh pabOTHUKY OTOXKIECTB-
JeHue cels ¢ mpeAnpusiTUEM, 11eJ1ecO00pa3HO HE TOJIBKO ¢ IKOHOMHUYECKOU,
HO Y C 3TUYECKOM TOYKH 3PEHUS.

9. Omuyeckoe nudepcmeo noopasymesaem HNpuHaHue OOCMOUHCMBA
U c80000bl Yenosexa.

[Ipyu3HaHne COOCTBEHHOTO U YYXKOTO JIOCTOMHCTBA JOJDKHO SIBJISITHCS
HEOThEMJIEMBbIM TpeOoBaHHEeM. Eciu ke cB0OOoaa W TOCTOMHCTBO HE HaXO-
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JAT CBOCH peaiu3allid B JaHHOM COOOIIECTBE, TO yIIpaBJICHUE JEereHEPUpY-
€T JI0 STUYECKU HEJOMYCTUMOM ()YHKIIMOHAIM3AMKU Tpya. Takoi omacHO-
CTH MOJBEPKEHO J11000€ COOOIECTBO, KOTOPOE OPraHU3yeT CBOM ACHCTBUS
IIPEUMYIIECTBEHHO B HHCTUTYIIMOHAJIM3UPOBAHHOM BHJIC.

3. PoAb AAEPA B KOAAEKTUBE

MHorue »SKcnepTbl W TON-MEHEIXKEPhl KOMIIAHUN CYUTAIOT, YTO
Ipu IpreMe Ha paboTy CTOUT OTAaBaTh MPEANOUYTECHUE JIIOJSAM C JIMIEPCKU-
MU KadecTBaMH. Ho 3TO He Bcerja BEpPHO: JIUJIEP MOXKET KaK MOMOYb KOJI-
JeKTUBY padorarh 3¢ dekTuBHee, Tak U nomeniatb. CKOJIbBKO JHUIEPOB BHI-
nepxuT oauH opuc? Uem ynpasieHel oTindaeTcs ot auaepa?

JIupepcTBO — TeMa, MO KOTOPOM MOKHO CIOPUTH a0Jro0. 1o MHEHUIO
OJIHUX, Kbl PYKOBOJUTEIb, JAXKE HUBIIETO YPOBHS, JOJKEH OBIThH JIU-
JIEPOM U y BCEX paOOTHUKOB CIEAYET MOOLIPATH PAa3BUTHUE JIUJIEPCKUX Ka-
yecTB. [pyrum upe3MepHoe yBJICUCHUE JTUIAECPCTBOM MPEACTABIACTCS OMac-
HbIM. I y Bcex ¢ JIMIEPCTBOM aCCOLMUPYIOTCS Pa3HbIE YEepPThl XapakTepa
U TUTBI ToBeneHus. OJIHaKO MHOTOJICTHHE HaOIIOJeHUs 3a paboTON pas-
JUYHBIX KOMITAaHUH TTO3BOJIMJIM 0003HAYUTH Psijl OOLIUX XapaKTEPUCTUK JIH-
nepa. 9To MOMOXKET ONPENIeIUTh, KOTO CUUTATh JUJECPOM U KyJa B JCHCTBU-
TEJIBHOCTH OH BEJET CBOM KOJICKTHB.

Kozo n1100u cuumarom nuoepom?

JI1st TOro 4TOOBI MOHSThH, YTO MPEACTABISIET COOOM JIUJIEP, €CTh CMBICT
BCIIOMHUTBH U3BECTHBIX UCTOPUUYECKUX IMEPCOHAKEH, B JUIEPCTBE KOTOPBIX
HUKTO HE CMOXET YCOMHUTHCSA. DTO TAaKUE BOXKIU PEBOJIIOLINM, Kak JIEHUH,
Mapar, ['utnep, Ue ['eBapa. Kaxapiit 13 HUX Bed 3a cOOOM THICSYM JIFOJICH,
Y OHU CIEIHUAIbHO HE 3aHUMAIINCh OOYYEHUEM TEXHOJIOTHUSM YIPaBICHUS
MaccamMu. UTO JOJKEH MPECTaBIsATh COOOM UeIOBEK, KOTOPBIM OTIPaBIISIET
COJIJIaT HA BOMHY, M OHU TIPU 3TOM TOTOBBI yMHUpaTh? Kak MOXXHO JOOUTHCS
OT JIFOJIeW TOA00HOM KEPTBEHHOCTH?

1. [lepBbiM BaXHBIM (HAaKTOPOM 37€Ch SBISETCS YMEHHE CO3J1aBaTh
U pacrpoCTpaHATh WJeUu. Benp HYXHO ymeTh YyOexXIaTh JIOJIed B CBOEH
IIPaBOTE.

2. Baxxno yMeHue BIOXHOBIATH Jtofed. Kakaplii u3 mepeducieHHbIX
BOXJIEH yMeJ TOBOPUTH 3aKUraTeNIbHO U sipko. Ho kak 1oOUThCS TOTO, YTO-
Obl pedb JIolIa 10 CO3HAHUS JIIOJICH W HE MpeBpaTUiiach B MyCTOW HaOOP
JIO3YHI'OB?
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3. Heobxoaumo paboTaTh ¢ MOTPEOHOCTSMU U MOTHBAMHU JIFOJICH, TOJIBKO
TaK MOXXHO CTaTh yOeauTelbHbIM. ['paMOTHO TOCTPOECHHAs pPeyb, CIOBHO
CIIMYKa, TTOHPKUTAET OIOHb B CEPALIAX M 3aCTaBJIAET JIKOJEU aerucTtBoBath. [le-
PEMEHBI CTUMYJIUPYIOTCS JIO3YHIaMU, KOTOPbIE YUUTHIBAIOT TOTPEOHOCTH JIHO-
neit. [Ipumep Jlennna: «®abpuku — padounuM, 3eMJIsi — KPECTbSIHAMY U T. 1.

DTOT mepeyeHb MOXKHO MPOJOJDKUTh M JIPYTUMU KayeCTBAMH, TaKUMU
KaK KOMMYHUKAOEJIbHOCTh M HAIlCJICHHOCTh Ha PEe3yJibTaT, HO OHU CBOW-
CTBEHHBI U IPYTUM KaTETOPUSIM JIFOACH.

M3 Bcero cka3zaHHOrO MOKHO CJeiaTh BBIBOJI, UTO JIMAEPHl — 3TO TE,
KTO aleJUIMPYeT K 3MOIUSAM, & HE K JIOTUYECKOMY MBIIUICHUIO, T. €. Yallle
BCETO peub HUJIET UMEHHO 00 3MOIIMOHAIILHOM JuAepcTBe. Bompoc B ToM,
XBaTUT JIK 3TOTO PYKOBOJMUTEIIO B COBPEMEHHON KOMITAHUU U CKOJBKO Ta-
KHX COTPYJIHUKOB JOJKHO OBITh B KOJIJIEKTUBE?

Yem nuoep omauuaemcsa om ynpasnenya?

BoT TunuyHas cuTyaiys U3 NpakTUKU. 32 OHUM CTOJIOM COOPAIUCH IMSITh
KOJUIET, U3 KOTOPBIX YETBEPO — IMOIMOHANIbHBIC JIUAEphl. [lepen Humu Oblia
IIOCTaBJIEHA KOHKPETHAs 3a7a4ya 110 JOCTHKEHUIO ONIPEAECICHHOTO PE3yIbTaTa.
B pe3ynbpTare Takou pacCTaHOBKM CHJI KOMAaHJIa MOJIHOCTBHIO MPOBAJIMJIA CBOM
IPOEKT. Bce mpocTo: MuAEpsl HE CYMENIHU MOACIUTh BJIACTh U BMECTO TOIO,
YTOOBI COCTABUTH ILJIaH U padOTaTh, HOTPATHIIM BPEMS U YCUIIMS HA TO, YTOOBI
JI0Ka3aTh APYT APYTYy MPaBUIBLHOCTH CBOEH TOUKHU 3peHus. Llenu Obliu o01u-
MU, HO BBIILJIO TaK, YTO KAXKIBIA «TSAHYJ OZCsUI0 Ha ceOs». Takas xe padodas
O00CTaHOBKA IET KOMIIAHUIO, KOTOpas NpU Ha0Ope COTPYAHUKOB OTIAET
npeanoyTeHue auaepaM. JIroOyro opraHuzaiio M30BITOK JIHAEPOB MOXKET
IIPUBECTH K TUIAYEBHBIM PE3YJIbTATAM.

OnHako Kaxaoe MPEeanpusTHE NEPEKUBACT BPEMEHA aKTUBHOTO Pa3BH-
THSI, KOTJIa UMEHHO JIUJIEp CO3/aeT B KOJUIEKTHUBE Takyr aTMocdepy, 4To
KKl COTPYJIHUK 100MBAETCA JIyUIIUX PE3yJIbTaTOB. B mepuoabl kpusuca
JUAEP CIOCOOEH MHULIMMPOBATH HEOOXOMMbIE IEPEMEHBI U 3apa3UTh CBO-
VM SHTY3Ma3MOM KOJUIEKTHUB, T. €. HA Pa3HbIX 3Talax CyIIECTBOBAHUS IIPEI-
NPUATHS TUAEPHI CHOCOOHBI MPUHOCUTH EMY IOJIB3Y.

B To ke Bpemsi TakoW MO3UTHBHBINA pE3yJIbTAT HE MOXKET ObITh MOCTO-
SHHBIM, TTIOCKOJIBKY JIMJEPBI HE YMEIOT BOBPEMs «TOPMO3UTh». K mpumepy,
ecau Obl He pemnn Hamoseon noittu BoitHoM Ha Poccuto, BepostTHO DpaH-
A0 JKJ1aJl ObI HACTOSIIIMI pacIBET U KapTa MHpa CETOIHS BBITIsAAEa Obl
COBCEM IO-IpyromMy. [leyanbHast ydacTb MOXKET KIaTh U MPEANPUATHE, €CITU
€ro JUJEP HE CMOXKET BOBPEMSI CMEHUTH MOJIUTHUKY. /{711 TOro 4ToOBI 3TOrO
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HE JIONMyCKaTh, B OM3HECE OT JMUACPOB TPEOYETCs TaKXkKe BIAJICHUE YNpPaB-
JIEHYECKUMHU HaBBIKAMHU.

Ecth 1 apyroit noaxoa. Cnenuanuct B cepe yrnpasiaeHus u3 ['apBapa-
CKoM 1miKoJibl Ou3Heca JIxoH KoTTep o4eHb JKECTKO pa3jeiseT JUIepCTBO
U ynpasiieHne. B ero Bepcum ympaBiieHHE — 3TO HaOOp METOAOB, IMO3BOJIS-
IOIIUX TOJJIEPKUBATh MOPSIOK M HEOOXOJMMBIA YPOBEHb MPOU3BOAUTEIb-
HOCTH TPyJa Ha NPEANPUATUH. A JIMASPCTBO — ATO Pe3yIbTaTUBHOE yIIPaB-
JICHUE TIEpeMEHaMHu, T. €. JInJAep HEOOXOIUM JIJIsI OCYIIIECTBICHUS pedopm.

C quoepamu caedyem 0btmov 0CHOPOHCHHIM

B Xu3HU HEpEeOKO MPOMCXOIUT TaK, UYTO JIUJAEPHl OKa3bIBAIOTCS 0€30T-
BETCTBEHHBIMH JIIOJIbMHU, KOTOPBIE CTaBAT MEpea cOO0M I1eib, HO He TpHuIa-
IOT JIOJPKHOT'O 3HAYEHHUSI BCEM CONMYTCTBYIOIIMM puckaM. Ilopoi ans toro,
YTOOBI CTaTh B KaKOM-TO KOJIJIEKTHUBE JHIECPOM, CTOMUT JIMIIL IMPOJIEMOH-
CTPUPOBaTh OTCYTCTBHUE CTpaXa M PELIUTEILHOCTh HAa MYTH K 1I€JIH, & CTPaxu
1 OITACEHUS MOYKHO OTOPOCHTS.

HenocpeacTBeHHO B OpraHu3alliM JIUJIEPCKUE KauyecTBa COTPYIHHUKOB
MOT'YT CBITpaTh HETAaTHUBHYIO pOJib. [ Toro 4toObl OBITH 3 (HEKTUBHBIM,
JUAEP MOJKEH MBICIUTh CUCTEMHO, YMETh IJIaHUPOBATh U MPOTHO3UPOBATH
CUTYyaIlMI0, YYBCTBOBATh OTBETCTBEHHOCTH 3a CBOM JACHCTBHUS U OPUEHTUPO-
BaThCs Ha pe3yibraT. be3 aTux kadecTB 3 (PEKTHBHO PYKOBOJUTH KOJUICK-
THBOM HE€ MOJy4yuTcs. Takke He CTOUT 3a0bIBaTh, uTo 0€3 3(PheKTUBHOMN
KOMaH/Ibl JIUJIEP HE CMOXET HUYEro clejaTh. A 3HAYUT, OH JOJDKEH YMETh
coOupaTh BOKPYT ce0s pa3yMHbBIX U AKTUBHBIX JIIOJICH.

Yamie Bcero oA, KOTOPhIE CIAEAYIOT 3a JIUJIEPOM, MOJTHOCTHIO Mepe-
KJIQJIIBAIOT HA HETO0 OTBETCTBEHHOCTH 3a CBOU JACHCTBUS U HE XOTAT JIyMaTh
Jorudyecku. B To ke Bpems, eciau KoMaHJa CIocoOHa IpeayrajabiBaTh pas-
BUTHE COOBITHI 1 aHAIM3UPOBATh, OHA CMOXKET BIUATH Ha JIWJEPa U KOPPEK-
TUPOBATh €ro AeHCTBU. I TaBHOE, YTOOBI JIFOJIU U3 TaKOH KOMaHAbl HE ObLIIN
OCJICIIJICHBI Xapu3MOM JIJAEpa U HE TEPsIU CIIOCOOHOCTH K KPUTHYECKOMU
OIICHKE CUTYyallUH.

Ponv nuoepa 6 popmuposanuu Koniekmuea

dopmupoBaHHe KOJJIEKTUBA BKIIOUYAET KaJIPOBOE MIIAHUPOBAHUE, OTOOP
U PACCTaHOBKY KaJpOB, MX TNEpeMEIIeHUE, CO3JaHHE MOpPaIbHO-TICUXO-
JOTHYECKOTO KJIuMaTa u Jip.

[Ipu dbopMupoBaHUM KOJUIEKTHBA OOJIBIIOE 3HAYEHUE MMEET BBHIOOP
pasMepa, cocTaBa KOJJIEKTUBA, POPMBI U CIOCcOOa B3aMMOCBS3EH MEXTY
ero wieHamu. [lo Mepe yBenuyeHus pazMepa KOJUIEKTUBA OOIIEHUE MEXK-
Iy €ro 4ieHaMHu YCJIOXKHSETCS U CTAaHOBUTCS BCE TPyJHEE JOCTHTaTh CO-
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rjacusi mpu pemeHuu oomux npoodsem. IIpuHATO cuMTaTh, YTO HUKHUUI
MpEJENT YUCIEHHOCTA KOJUIEKTHBA COCTABIISIET 5—7/ 4YENOBEK, BEPXHUM —
25-30. Kak ciaumkoM Malible, TaK ¥ CIIMIIKOM OOJBIINE KOJJEKTHBEI 3a-
TPYIHSIOT OOIIEHHE.

B HeOOoNbIIMX KOJJIEKTUBAX YacTO BO3HHUKAET OOCTAaHOBKA IMCHUXOJIOTHU-
YECKOM HECOBMECTUMOCTH M BO3HHMKAIOUIME KOH(MIUKTHI HMEIT 0Cc000
ocTpyto hopMy. 3/1eCh TaK)KE MOXKET CI0KUTHCSI 0OCTAaHOBKA ITaHUOPATCTBA,
OCCIPUHIIMITHOCTH, TMOKPHIBATENbCTBA. B OOJBIINX KOJUIEKTUBAX OTCYT-
CTBYIOT MOCTOSIHHOE OOIIEHUE M KOHTAKThl MEXAY padOTaIOIIMMU, BO3HU-
KAalOT MEJIKUE TPYINUPOBKU, YTO CHHXKAET €ro LEJIOCTHOCTh W CIUIOYEH-
HOCTb. HexkoTopsle nccnenoBanus mokasaiu, 4TO TPYINIbl, HACYUTHIBAIOIIME
or 5 g0 11 denoBek, OOBIYHO MPUHUMAIOT OOJee aJCKBATHBIC PEILICHHUS.
UiieHbl TaKUX TPYNH HCHBITHIBAIOT OOJIBIIYIO YJIOBJIETBOPEHHOCTh OT COB-
MECTHOM JIESITEIbHOCTH.

OnrtumanbHasi YUCICHHOCTh KOJUIEKTUBA HEOOXOoaAuMa elie 1 Jyisl TOTO,
YTOOBI PYKOBOJUTENIb MMEI BO3MOXHOCTh BXOAUTH B HEMOCPEIACTBEHHBIN
KOHTaKT C COTPYJIHUKAaMH, KOHTPOJMPOBATh UX JEATEIBHOCTH, MPOBOJUTH
WHJUBUYabHYI0 padOTy, CBOEBPEMEHHO TMOJACPKUBATh TBOPYECKYIO
WHULUATUBY. bBombiioe 3HaueHne nuMeeT (PopMUpPOBAHUE COCTaBa KOJUICKTH-
Ba. JlJIsl 3HAUMTENHbHON YaCTH KOJUIEKTUBOB ONTUMAJIbHBIM OYIET Pa3HOPO/I-
HBIN WX COCTaB MO BO3pacCTy, MOy, YPOBHIO KBaTU(PUKAIIMU U 00pa3oBaHUsl.

[Tpu popmMupoBaHUM IEPBUYHOTO KOJIJIEKTHBA HEOOXOIUMO TAKKE YUH-
THIBATh MCUXOJOTMYECKUE XAPAKTEPUCTUKNA PAOOTHUKOB: MX TEMIIEPAMEHT,
XapakTep U JIpyrue.

Bo MHOroMm CIUIOYEHHOCTh KOJIJIEKTMBA 3aBUCHT OT CTaIUU €TI0 Pa3BH-
THSI, OT CTAJINH 3PEIIOCTU. TaKUX CTaAUMN IICUXOJIOTH BBIJCIIAIOT MSTh.

ITepBas cragust Ha3bIBaeTCA «IPUTHUPKOM». Ha 3TOM cTaguu moau emie
MPUTJISABIBAIOTCA IPYT K APYTY, PEMIAIOT, IO MYTH JIM UM C OCTaJIbHBIMU,
CTaparoTCs IOKa3aTh CBOE «SI». B3anmomencrsue mMpoOUCXOAUT B IPUBBIY-
HbIX (opMax MpU OTCYTCTBUHM KOJUICKTUBHOTO TBOpYECTBa. Peraroriyro
POJIb B CIDIOYEHHUH TPYIIIBI HA 3TOU CTAAUHA UTPAET JUIEDP.

Bropas cragust popMupoBaHUs KOJIEKTHBA — «KOH(IJIMKTHAs» — Xa-
pPaKTEpU3YyeTCs TEM, YTO B 3TO BPEMsI OTKPBHITO 0Opa3yroTCs KJIaHbl U TPYyI-
MMAPOBKH, OTKPBITO BBIPAXKAKOTCA PA3HOIIIACHS, BBIXOIAT HAPYKY JOCTOUH-
CTBa M HEJOCTAaTKH OTACIBHBIX JIIOJeH, MPUOOPETAIOT 3HAYCHUE JTUYHBIC
B3auMooTHolleHus. HaunHaeTcst cuioBasi 60opb0a 3a JUAEPCTBO U MOUCKHU
KOMIIPOMHUCCOB MEXAY BPAXIYIOIIUMU CTOpoHaMu. Ha 31O ctaguu BO3-
MOKHO BO3HHUKHOBEHHE MPOTUBOJICHCTBUSA MEXKIAY PYKOBOJUTEIEM U OT-
JETbHBIMU MOTYMHECHHBIMU.
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Ha tperbent craguu npoucXOauT SKCIIEPUMEHTUPOBAHUE — MOTEHIAAI
KOJUIEKTHBA BO3pacTaeT, HO OH 4acTO pabOTaeT phIBKAMH, TO3TOMY BO3HHU-
KAaeT JKEJIaHWe W MHTEpec padoTarh Jydlle, IPYTMMU METOJaMH U Cpel-
CTBaMH.

YerBepTasg CTaaus XapaKTEPU3YETCA NOSBJICHUEM OIBbITA YCIIEIIHOIO
pelieHus mpoosieM, K KOTOPBIM MOJXOMAST, C OJJHOM CTOPOHBI, pealucTuye-
CKM, a C Jpyrol — TBOpuYecku. B 3aBUCUMOCTH OT cUTyauuu (QyHK-
LU JUJIepa B TAKOM KOJUIEKTUBE MEPEXOAAT OT OAHOIO €ro 4ieHa K Apyro-
MY, KQXKIbI TOPAUTCS CBOEU ITPUHAJICKHOCTHIO K HEMY.

Ha nsiToit ctaguu popMupyroTcst mpoUdHbIe CBSI3M BHYTPH KOJUJICKTHBA,
JXOEH NMTPUHUMAIOT U OLIEHUBAKOT 110 JOCTOWHCTBY, a JINYHBIE PA3HOTIIACUS
MEXJy HUMH OBICTPO YyCTpaHstoTcsl. OTHOIIEHUS CKJIAJIBIBAIOTCSI B OCHOB-
HOM HE(POPMaJIbHO, YTO TO3BOJISET AEMOHCTPUPOBATH BHICOKHE PE3YJIbTAThI
pabOThI ¥ CTAHIAPTHI TOBEICHUS.

KoMIiekCHbIM ITOKa3aTreaeM B3aUMOOTHOIIEHUN B KOJUICKTUBE SIBJISICT-
Cs €r0 COLMAIBHO-TICUXOJIOTUYECKUN KIIMMAT — COBOKYITHOCTh OTHOIICHUU
YJICHOB TPYIIbI K YCJIOBUSAM M XapakTepy COBMECTHON MAEATEIbHOCTH;
K KOJUIETaM, 4ICHaM KOJUIEKTHBA; K PYKOBOJMTENIO KOJUIeKTHBa. Conuanb-
HO-TICUXOJIOTUYECKUM KIMMAT KOJUIEKTHBA BO MHOTOM 3aBUCHUT OT JINYHOCTHU
Juziepa, OT €ro OTHOUIECHUN C YIEHAMHU T'PYHIIHL.

B nepBUYHOM KOJUIEKTHBE, OCOOEHHO B MUKPOT'PYIIIE, BEChMa 3HAYMMa
poJsib HepopManbHOTO JuAepa. MccenoBanus mokaspIBaOT, YTO MTOBECHUE
ITUX JUACPOB B MUKPOTPYIIAX OMPEACNIeT MCUXOJIOTHIECKYI0 aTMochepy,
KpyT MTHTEPECOB €€ WICHOB, X OTHOIIEHHE K OOIIECTBEHHBIM MEPOTPUSITHU-
aM. OT TOro, KakoBa HPABCTBEHHAas NO3UIMUS HEDOPMAIBHOTO JIHIEPA,
BO MHOTOM 3aBHCST XapaKTepUCTUKA peEepeHTHOMN TpyIIbl U €€ AEHCTBUS.
Ecau Bo rinaBe Takou TpyIiibl CTOUT MO3UTUBHBINA He(OPMaATbHBIN JTUIEP, TO
Y PYKOBOAMTENA HE BO3HHMKAET TPYAHOCTEM KOHTakTa ¢ HuUM. Korma xe
IpyINIy BO3IMJIABISAET HETaTUBHBIA HE(POPMAIbHBIA JUAEP, TO BO3HUKAET
CJIOKHas MeJarorudyeckas M ICUXOJIOTMYecKas mpoodsiema, pelieHue KOTo-
poii mpenmnosaraer 0oJiee MOAPOOHOE 0O3HAKOMIIEHHUE C 3TOW KaTEeropueu He-
(dhopManbHOro JINAEPCTBA.

MOKHO BBIJICIIUTh YETHIPE TPYMIBI YCIOBUM BO3MOKHOTO JEHUCTBUS
HETaTUBHOTO JUJEpa: CIa00CTh MO3UIUK (POPMANIBHBIX JTUJECPOB, UX OMOpa
TOJBKO HA HEKOTOPYK0 4YacThb KOJUIEKTHBA, HEIOCTAaTOYHAsl IICHUXOJIO-
ro-TeIarornyecKkas MmoAroToBKa, HEYJAOBIETBOPUTEIIbHAS WIEMHO-BOCTIUTA-
TelbHasi paboTa B KOJUIEKTUBE; HENOCTATKU B OpraHU3alMM TPyJa, MaTepu-
abHO-TEXHUYECKOM CHA0XEHUM, HECOBEPIICHCTBO YIPaBICHHS, IUIOXO0E
COCTOSTHHE OOOpYIOBaHMS; CYIIECTBOBAHUE MHKPOCPEbl (Tpymnmbl padoT-
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HUKOB), JIJI1 KOTOPOM XapaKTEPHBI MPEATNOUYTCHUE JIMYHBIX MUHTEPECOB 00-
IIECTBEHHBIM U HU3KHUI YPOBEHb BOCHUTAHUS; MPUCYTCTBHUE ONpPEICICHHOMN
JUYHOCTH, CIIOCOOHOM OTPHUIIATEILHO BIUATH HA JIIOJICH.

HeratuBHblli muaep 100pOCOBECTHO OTHOCHUTCS K CIY>KEOHBIM 00s3aH-
HOCTSIM U COOJIIOaeT TPYAOBYIO AUCHUIIIUHY. HO B OOIIECTBEHHON KU3HU
KOJUICKTHBA Ha €€ He(popMaIbHOM YPOBHE OH OTPHIIATEIHLHO BJIMSET HA OT-
JEIbHBIX PAOOTHUKOB.

B HekoTopsix rpynmax Bcs uHGOpMAaIUs NPOXOJUT Yepe3 Juaepa; UHO-
r/1a B TPYIIIE CYIMIECTBYIOT NMPUOIMKEHHBIC K JTUACPY JIUIA, KOTOPHIC 3aMbl-
KalOT Ha ce0e 3Ty CeTh; CYIIECTBYET THUIl T'PYIII, TJ€ JUIAEP SBISCTCS «OJ-
HUM U3 BCEXM.

Oco0eHHO BaKHBIM OOCTOSITEILCTBOM, C TOYKHM 3PCHUS Wi€HA TPYIIIbI,
SBJISICTCSl CUCTEMa TOOILIPEHUN M HaKa3aHUW, KOTOPYIO JUACP MPUMEHSET
JUTSL KOHTPOJISL 32 JIEATEIbHOCThIO YYAaCTHUKOB TpyIimbl. [lomumMo aamMuHu-
CTPATHBHOTO PETYIHPOBAHUS ICSITCIHPHOCTH WICHOB M MIPUMEHEHHS O(HITH-
IBHBIX MEp MOOIIPEHHUS, JIUACP MOXKET YMEIO MPUMEHATh HedopMaIbHbIC
COLIMAJIbHBIE CAHKIIMHM, KOTOpPbIE OOBIYHO CKJIAJBIBAIOTCS B MAaJIBIX TPYII-
nax. HedopmanpHbie CAaHKIIUKM — 3TO MPHUEMBI, C IIOMOITLI0 KOTOPHIX JIFOJIH,
3HAIOIUE APYT JApyra OJMM3KO, BBHIpaKalOT YBAKEHHE TEM, Yb€ MOBEACHUE
COOTBETCTBYET HMX OXHIAHHUSAM, U TPOSBISIIOT HEJOBOJBCTBO TEMH, KTO
HE OTIpaBAbIBACT HAACHK]I.

B HEKOTOpBIX THIAX TPYMI JHUAECP MOXET CIYKUTh MOJICIbIO TOBEIE-
HUS JJIs1 OCTaJbHBIX WICHOB TPYMIbI, T. €. 00CCIEYMBAECT WX HATJISTHBIM
yKa3aHHWEM Ha TO, KEM OHH JIOJDKHBI OBITh M UTO OHH JOJIKHBI JIeJIaTh.

JIuaepsl, SBASACH SIAPOM TPYII, HAUMHAIOT BBITIOJHATH (QYHKIIHMIO CUM-
BOJIOB: X MMEHA MPHCBAMBAIOT BCEMY JIBI)KCHHUIO (M KOCBEHHO €T0 y4yacT-
HUKaM), BIAIEIbIIBI (PUPM caMH OCYIIECTBJISIOT TaKyH CHMBOJIHM3AIIHIO,
paccMarpuBas J1eJ0 KaK MPOJOJDKEHUE CBOEH JIMYHOCTH, PEITUTHO3HBIE Te-
YEHUSI M CEKThI MPOJOJDKAIOT HOCUTh MMEHA CBOUX OCHOBATeNIe BechMa
IIPOJIOJKUTEIIBHOE BPEMS U T. II.

Hepenko nunep urpaet BaKHYIO JIJIsl WICHOB TPYIIIBI POJIb B OCBOOOXK-
JIEHUW MX OT OTBETCTBEHHOCTH 3a JIMYHBIC PEIICHUS] U JEUCTBUS, KOTOPOI
OHM XOTeNH OBl n30exaTh. TakuM 00pa3oM, B OTBET Ha MPEJAHHOCTh MOCTIe-
noBaTess auaep Oepet Ha ceOs Tpy MPUHUMATH 3a Hero pemeHus. [Ipudem
MOCJIEIOBATENIM JIOBOJIBHO OXOTHO TIE€pPEeAaroT CBOIO CBOOOIY Juiepam
(dpomM HazBal ATO sIBJICHUE «OETCTBOM OT CBOOOBI»).

Jlugep B OOJBIIMHCTBE CIIy4aeB CIYXHUT HCTOYHUKOM IIEHHOCTEH
¥ HOPM, COCTaBJISIOIIMX TPYIIIOBOS MHPOBO33peHre. B Macmrabax opraHu-
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3allMM YaCTHOE€ MMPOBO33PEHHUE TPYIIIbl OOBIYHO OOJIBIIE COOTBETCTBYET
00pa3y MBIIUICHUS PyKOBOJICTBA, HEXKEIN OTACIBHBIX PSAJOBBIX YJICHOB.

«OTteyeckas» pojiab JUACpPa BO MHOIOM OOBSCHSET Ty HOYTH Oecrpe-
JEJIbHYI0 BJacTh, KOTOPYIO HPHOOPETAIOT JUJEPhl MPH ONPEASICHHBIX
YCJIOBHUSIX.

Hackonbko nujiep MOXeT ObITh OOBEKTOM IIOJIOKUTEIBHBIX YYBCTB
B ClIydae JIOCTHKCHHS T'PYIIION IMOCTABJIICHHBIX IIeJIe, HACTOJBKO € OH
MOYKET CIIY>KUTh MHIIEHbIO JJII arpecCUd CO CTOPOHBI YJIEHOB T'PYIIIBI
B ciiyyae Heyjauu. Korjga rpynmna HaxoAuTCS B COCTOSIHUU (PpycTpaiiuw,
JUACP MOXKET OKa3aThCs TEM 3aMEIarolUM OOBEKTOM, Ha KOTOPBIU
«0e3 pa3dopy BCE MINIIKH BAISITCS.

Ponpb nauaepa B KOJUIGKTHBE IIPEJNOJIaracT YMEHHE YETKO OOBSCHUTH
COTPYJIHHKAM, 9TO OT HUX okuaaeTcs. JJ1st 3Toro HeoOX0auMo BRIOpATh OII-
THUMaJIbHBIA KaHajl KOMMYHHKAIlMM W YOCOUTHCS, YTO TOJMYMHEHHBIC BCE
MIPaBUJILHO MOHSJIH.

Il Toro uToOBI M30€KaTh KOHPIMKTOB C COTPYAHUKAMHA U MEXIY CO-
TPyJAHUKAMH, HEOOXOIUMO:

- B OOIIICHUM MCIIOJb30BaTh CIIOKOMHBIM TOH M BEXKJIHUBOCTH B COYETa-
HUH C TBEPAOCTHIO, HE JIOMYCKATh TPyOOCTH;

- pyratb COTPyJHMKa 3a HEKAauY€CTBEHHYIO pabOTy TOJBKO C TJa3y
Ha rjas;

- XBAJINTh COTPY/IHUKA 3a KQUECTBECHHYIO pa0OTy IIPH BCEM KOJIIICKTHBE;

- HE JONyCKaTh MaHUOpPATCTBAa B OTHOIICHHUSAX C IMOJYMHCHHBIMH, CO-
OJIr0aTh CyOOpAMHAIINIO, OBITh OOBEKTUBHBIM M CIPABEIJIUBBIM O OTHO-
IIEHHUIO KO BCEM COTPYJAHUKAM, UMETh JIIOOUMYUKOB M HETIOOMMBIX COTPY/I-
HUKOB HEJOMYCTUMO;

- BBICTYNaTh B POJIK apOUTpa, a HE aJIBOKAaTa OJTHOW U3 CTOPOH, JIyUlle
BCEro OOBEKTUBHO BBICIYIIATh 00€ CTOPOHBI, a 3aTEM NPHUHITH 00BEKTHBHOE
pelleHue;

- ObITh BHE KOH(JIMKTA, HE y4aCTBOBATh B CKJIOKaX W JApsI3rax, HE IMepe-
JaBaTh CIUICTHH, T. K., HAXOJsCh BHE KOH(JIMKTA, JEr4ye BOBPEMS €ro JIHUK-
BHJINPOBATh;

- PELIUTENIPHO MPECceKaTh CKIIOKH, CIUJICTHU, JJIi YEro MOXKHO Ha Mep-
BBIM pa3 omTpadoBaTh YIMYEHHOTO B 3TOM COTPYAHHUKA U CTPOTO Ipeay-
MPEIUTh €r0 O HEAOMYCTUMOCTH MOJ00HOTO MOBEACHHUA, a €CIIU 3TO HE T0-
MOXET, COTPYAHUKA HY>KHO YBOJIUTh, YTOOBI HE CO3/1aBaTh MPEIECHTOB;

- €CJIM IPUMUPEHUE MEXK]Y JBYMs COTPYJIHMKAMH HEBO3MOXKHO, HEOO-
XOJAUMO 00s3aTh UX OOIIAThCS IO eIy, T. K. paboTa He JOJKHA CTpajaTh
U3-3a YbUX-TO DMOIIHI.
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Takum oOpazoM, auaep — 3TO JIUYHOCTh, KOTOPOM BCE UJICHBI KOJICK-
THBa OTJAIOT IIpaBO OpaTh Ha ce0s caMble OTBETCTBEHHBIC PEIICHUS, 3aTpa-
THBAIOIIME UX MHTEPECHl U OIpECIISIONIMe HalpaBlICHUE U XapaKTep Jes-
TEJIbHOCTH BCEro KOJIJICKTHUBA.

KomnekTuB — 3TO ycToWuMBas coluajibHas Tpynma, o0beIUHEHHAS
OOIIIECTBEHHO 3HAYMMBIMH IIEJISIMHU.

JIugep KOJIJIEKTUBA UIpaeT YHUKAJIbHYIO, KIIOUEBYIO POJib B €ro pado-
Te. UJIeHbI KOJUIEKTUBA BCErAa CMOTPSAT HA CTUJIb YIIPABJICHUS CBOETO JIUIe-
pa M OIIEHUBAIOT €ro CIOCOOHOCTh CO3/1aTh OOCTAaHOBKY OTKPBITOCTH, CO-
TPYJAHUYECTBA U COBMECTHOTO 00CykaeHus. OH IMpu3BaH CO3/1aBaTh 370pPO-
BbIM MICUXOJIOTMYECKUM KJIMMAT B KOJUICKTUBE KaK Ba)KHEUIIIEE YCIIOBUE IO-
BbIIIEHUS 3 PEKTUBHOCTH €T0 JIEITEIHLHOCTH.

KonrpossHb1e Bormpockr

1. TlokaxxnuTe NMPUHUWMUAIBHBIE PAa3JW4Ydsl B MEXaHU3MaX MOPAIbHOM
peryisuu pabOTHUKOB KOPIIOPALIUU 110 YPOBHIM JEJTOBOM STUKH.

2. U3 yero CKJIabIBACTCS M OT YErO 3aBUCUT MOPAJIbHBIN KJIUMAT B Op-
raHu3anun?

3. Packpoiite cnenuduueckre 4epTbl MOPAJILHOTO KiIUMaTa B OpraHu3a-
IUSIX, TJ€ JTOMUHUPYIOT COOTBETCTBEHHO MOPAIBHO-TICUXOJOTUYECKUE CTe-
PEOTHIBI KOJUIEKTUBU3MA, HHINBUAYATU3Ma, KOHPOPMHU3MA U TyMaHU3Ma.

4. B 4eM COCTOUT 3TUYECKOE COJIep)KaHUE TPEOOBAHUN JEITOBOTO ATH-
Kera?

5. OxapakTepusymnTe pa3aIndyHble MOAEIN MOPAIBHOTO JIMAEPCTBA.

6. KakuMu MoOpaJIbHBIMU Ka4eCTBaMU JIOJKEH 00J1aaTh COBPEMEHHBIN
PYKOBOJIUTEID?

7. Packpoiite MexaHu3M (PyHKIIMOHUPOBAHUSI MOPAIBHOTO aBTOPUTETA.

27



Kericpl 1 AeAOBBIE CUTyAITNU

Keric 1 «bossamITa»
AAg TpeHHHTA «PasBurre AnaepcrBay
HAH «YIIPaBA€HYECKAA 3¢hheKTHBHOCTE»

3aaHus K KEUCy:

1. «YupaBnenueckas 3p(PEeKTUBHOCTDY) — MPETI0KUTh METOJIbI MTOCTa-
HOBKH 33a]1a4 «3B€3/1aM», MOTHUBAIIUIO IEPCOHAIIA.

2. « Ajanranys U3MEHEHHI» — OIICHUTh Ha TIPUMeEpe Keica pa3IndHbIC
CTEMCHU aJalTalliy Pa3IMUYHbIX PA0OTHUKOB, a TAKXKE MOHSTUSI «U3MEHE-
HUS» — pEAIbHBIC, UTPYIICYHbBIC, YTHETAIOIIUE WIIH ULTIO30PHBIE.

3. «OneHka mnepcoHanay — OMNPEACNNTh, KaK JaTh OOpaTHYIO CBS3b
[Tetpy IleTpoBudy 1 BCEM OCTAIbHBIM BpauaM JI0 U MOCHe npre3aa GUHHOB.

4. «KKoMMyHHKaIMU» — MOCTPOUTH KapTy KoH(ukTa Pomana EBrens-
esuua u llerpa IlerpoBuua; Pomana EBreHbeBHYa W OCTalbHBIX Bpayewu
UT. I

MiteHckast 1ieHTpaibHask TOPOICKas OOJbHUIIA pacIoiarajach B IIEHTPE
ropoaa B OpnoBckoit ob6nactu. ['opoa npoTsHyJics ¢ ceBepa Ha 10T Ha 8 KM,
C 3amajia Ha BOCTOK — Ha 4,7 K.

['maBBpau LIKb Poman EBrenreBuY copoka Je€T BO3IJIABISI 3Ty OOJIb-
Hully yxe 4 roga. Hauunas ¢ opauHatypsl Poman EBrenbeBuu padotain B
m3BecTHoM HannonansHOM MenuimHCcKOM 1IeHTpe B I. MockBe, k 34-M ro-
naM ctail pykoBoauTh otaeneHueM B HMII, BnacTe W npusHaHuwe ObUIN
JUI HETO BaKHbI U LIEHHBI. MIMEHHO NOATOMY MNPEHI0KECHUE BO3IJIABUTH
KB B M1ieHCKe, KOTOPYIO OBLJIO PEHIEHO OCHACTUTh MHHOBAIIMOHHBIM 000-
pyznoBanueM 1o IIporpamme moaepHuszauuu 3apaBooxpaHeHusi, Poman EB-
T€HbEBUY TPUHSII, HEIOITO pa3ayMbiBas. Pabora riaBHOro Bpauya — 3TO
BAXHO M WuHTEpecHO, pewmn Poman EsrenneBuu. IlepeexaB B ropon
Muenck, o npuHsics 3a o0yctporctBo LIKDB, X03MHOM U aIMUHUCTpATO-
POM OH JEHCTBUTEIBHO ObLIT HETIJIOXHM.

PykoBoacTBO MuHHMCTEPCTBA 3APaBOOXPAHEHUS HE IOJABEIIO, TEXHUKY
MPEAOCTABWIM, OOJIBHUILY TIEpeo0OopyI0BAIM, 00yUMIIM TiepcoHal. Bee 3to
IPOMCXOIWIIO oA pykoBoAcTBOM Pomana EBrenbesuua. LIKb nokasanu He-
CKOJIBKO pa3 1o IlepBoMy kaHaiy, a Takxke B mporpamme «Bectmw», korga e€
Iocemall KT0-TO U3 NMPAaBUTEIbCTBA, YAHOBHUKU U3 MUHUCTEPCTBA 34paBo-
OXpaHEHUS TYT TOXKEe OBUIM YacThbIM rocTsiMu. Poman EBrenbeBuu ObLT 110-
BoJIeH. JIroau co Bcex pailoHoB OpiioBckoil obnactu, ga u Bcero DO,
ChE3KAINCH K HUM Ha JieueHue. [ 1aBBpaun O00NbHUIL] U3 ONMKANUIINUX TOPO-
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noB — Opna, Tyabel, HOBOMOCKOBCKa — TOJIBKO MEUYTAJIM O TAKOW TEXHHKE,
HO TaK OCHACTUTh CBOM OOJBHUIIBI HE OBLIIO BO3MOXKHOCTH.

CoTpylHUKH, paHEe CKENTUYECKH OTHOCuBIIMECs K Pomany EBrenne-
BHUYY, MEPEBEICHHOMY «aJIMUHUCTPATOPY-KaphepUCTY» U3 MOCKBBI, TENEPh
yBaxkaju U 1HeHwin ero mHeHue. Bpauu [IKb Oblin 10BOBHBI 1 pabOTOM,
Y YCIOBHUSIMHM, KOTOpbIe co3aan uM Poman EBreHbeBnu. 3apruiata Bpaudew,
YUYUTHIBasl JOIUIATHl 38 MHHOBAIIMOHHBIE METOJbI B JICYCHUU, CUJIBHO OTJIM-
yanach OT 3apruiat kosuier. [llupokas mpakThka mo3BoJisia UM MOBBIIIATH
KBaJTu(UKaIoo U paboTaTh HAa MEPCIEKTUBY, OBITh HA «IEPEIOBONY; KIIU-
Huka mo HampaBieHuto JIMC 3apabaTbiBana XOpOIIME ACHBIH, KOTOPbIE
CTAaHOBHUJIUCH HAJ0ABKOM BpayaM «3a HHHOBAILIHM.

Poman EBreHbeBHY MPUCITYIIUBAJICS K MHEHUIO CBOMX COTPYJAHUKOB, HO
KJIFOUEBBIE YIPABJICHUYECKHAE PEIIEHUs Bceraa npuHuMan cam. He Bcerma
C HUMHU OBUIN COTJIACHBI, HO CEPhE3HBIX KOH(MIUKTOB B KOJUICKTUBE HE BO3-
HUKan0. KTo ObLI KaTeropuuyecku MPOTUB HM3MEHEHWM, NTaBHO TMOKUHYIU
OoosbHUIlY, PoMaHn EBreHbeBUY NPUIOKWI K 3TOMY YCHIIHS B Hadalie CBOEH
paboTHI.

Otum yrpoM Poman EBreHbeBUuY coOpasl 3aBENYIOIIMX OTICICHUSMU
Ha €KECHENICNIbHYIO TUIAHEPKY I PELICHHUS AAMAHUCTPATUBHBIX BOIPOCOB:
HY’KHO yTBEPAUTH TpauK OTMYCKOB Ha CICAYIOIIMKA o, pa3o0paTh >Kajio-
Oy 00JIbHOTO U OOCYJIUTH MPOBEACHUE CTAKUPOBOK ISl Bpaueil n3 OUHIISH-
nuu. B mporpamMmy CTaXKMpOBKU BXOJUJIO O3HAKOMJIEHHE C pabOYUMHU MPO-
eCCAaMU ¥ WHHOBAIlMOHHBIMU MeToaukamu, npumeHsiembiMu B LIKbB, yua-
CTHE B €XKEIHEBHOM 00xojie Bpaueil. @UHCKUX Bpadeil U3 MaJCHBKOTO TO-
pona CaapeMaa 0OOJibIlie BCETO MHTEPECOBAIM BOIMPOCHI TEXHOJIOTHUYECKHUX
0COOEHHOCTEN MHHOBAIIMOHHOTO O0OPYAOBaHUSI, @ TAKKE MOBBIIICHUE Kaye-
CTBa paHHETO IUATHOCTUPOBAHUS 3a00JICBaHUI.

[Tockonpky B OUHIAHANN MPAKTAYECKH BCE KUTEIIH XOPOIIO TOBOPSAT
Ha aHIJIMHUCKOM SI3BIKE, TO JJI1 Bpadeil, MPUE3KaoUMX Ha CTAXUPOBKY, 00-
IICHUE HA AHTJIMMCKOM SI3BIKE€ HE BBI3BIBAJIO CJIOKHOCTEW. OqHAaKo AJis Bpa-
yelt LIKD anrnuiickuii si3pIK ObLT OapbepoOM B OOIIEHUH C KoJiieraMu. Poman
EBreHneBHY B CBOE BPEMSI OKOHYMJI IIKOJIY C YIIyOJIEHHBIM U3YUYEHHEM aH-
TJIMMCKOTO SI3bIKa U MPAKTUKOBAJ S3bIK MPHU JIFOOOM BO3MOXKHOCTH. BBIXo
ObLI1 HaiieH. Bee ero 3aBesyrolue OTACICHUSIMH PacCKa3bIlBalOT MPO MHHO-
BAI[MOHHBIE METOJUKA U TEXHOJIOTUM HA PYCCKOM SI3BIKE, a OH MEPEBOJUT
uHpopmalo uHOCTpaHuam. EMy He cioxkHo, HO TyT Poman EBrenbeBuu
3alyMaJiCsl, @ KaK 3TO BBITJISIUT CO CTOPOHBI, OCO3HAB MACIITA0 MPOOIEMBI.

Ha nnanepke, 3akaHuMBasi pacckas Mpo CTAKUPOBKY, OH CKa3ajl CBOUM
COTpyIHHKaM: «YBaxkaemblie kosuieru! [Iponry Bac moArOTOBUTh BBICTYILIE-
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HUE, BKJIIOYUTh B HETO MPE3EHTALIMIO CBOETO OTJEICHUS U BOMPOCHI TEXHO-
JOTUYECKUX OCOOCHHOCTEM WHHOBAIIMOHHOTO OOOpYAOBaHUS Ha AaHTJIUM-
CKOM si3bIKe. Eciii Bam CJI0’)KHO O€rjio TOBOPUTh, TO CHAYajla HAUIINUTE BbI-
CTYIUICHUE Ha aHTJIMMCKOM, a MOTOM MPOCTO Bblyuute ero. [Ipomry Bac moa-
TOTOBHUTH NEPBBIM BAPUAHT BAIIUX NEPEBEACHHBIX BBICTYILUIEHUM, ITOKA3aTh
€ro MHe, 4YTOOBI 1 UICITPaBUJI OTMOKH, @ TOTOM PeYb BBIYUUTH /10 KOHIIA ITOMN
Henenn». Ha atoit dpase Hapo1 3aBOJTHOBAJICS.

Oco6enno aktuBHO BhicTynal [letp IlerpoBud. «A ecnu OyayT 3ajaBaTh
BOIIPOCHI? A Kakoe y MeHs npowusHouieHue!!!» — ¢ Bo3MylleHueM B roiaoce
nporoBopui oH. «Eciu OynyT 3agaBaTh BOMPOCH, 1 BaM Oyay MEPEBOIUTH,»
— cnokoMHO otBevan Poman EBrenbeBny. « 910 Hecepbe3Ho. He 3HaeM — tak
He 3HaeMm!!! 3aueM mbUTHL B TUIa3a myckatb? SI HE cOOMpPArOCh Yy4acTBOBAThH
B 3TOM mpodanaruu!!!» — orBetui Iletp [letpoBuy. «Sl HE X0Uy BBIISIIETH
Kak MUHHUCTp criopta MyTko: "JleT mu cniuk ppom mait xapT',» — npoOypyai
[letp IleTpoBuy, 4TOOBI BCE CIBIIIAIM, U 3aKATHII IJ1a3a.

K KkoHIly Heenm noAroTOBWIM TEKCT HA aHTJIMHMCKOM TOJIBKO 3 u3 8 3a-
BEAYIOIINX, OJUH U3 3TUX TPEX COTPYAHUKOB Bblyumi. Poman EBrenbeBnu
Hacedal Ha CBOMX MOJYMHEHHBIX: «Ecii K MOHEAENbHUKY BBl HE MOATOTO-
BUTE TEKCT, 3a0yapTe O HambaBkax 3a uHHOBanuu!!!» IlogHaxkas ere
Ha CBOMX IMOJYMHEHHbIX, PomMaHn EBreHbeBuUY JOOWIICS, YTO K CTaXXKHUPOBKE
¢bunHoB TonbKo [lerp IleTpoBuY HE BBICTYNaa Ha aHTJIUMCKOM, OCTAJIbHBIC
3aB OTJEJIECHUSIMUA TpoOOpMOTanu cBOM TekcT. Poman EBrenneBnu orBevan
Ha BO3HHKawIue y (GuHHOB Bompochl. 3a 3-ii kBaptan Ilerp IlerpoBuu
HE MOJIy4mJT Ha/I0aBKY 32 MHHOBAIIMOHHBIE METOJIbI, a 3TO cocTaBsiio 15 %
OT €r0 JI0XO0/a.

Keiic 2 «IIopAaAOIHOCTE COTPYAHUKOB»

Ha cobecenoBanun yno0HO MCIOJIb30BAHME MUHU-KEMCOB, OHM HE 3a-
HUMAlOT MHOTO BPEMEHM M IIO3BOJISIOT OLECHHUTb OCHOBHBIE KOMIIETECHIINH
U BBISICHUTH OTHOIIEHUE YEJIOBEKa K 4YeMY-TTN00.

[Ipensiaraercs cieyromui MUHU-KEUC UIsl IPOBEPKU TOTO, YTO YEIIOBEK
curTaeT HauboJiee BaXKHBIM: KOMMEPUECKYIO BBITOAY MM MOPSIOYHOCTb.

Brl mosyyuim mapTuro ToBapa, KOTOPBIA M3-3a CIOKHOCTEW C TaMOX-
HEW, UMEET UCTEKAIOLINI CPOK XpaHeHus. Bel Moxere:

- IPOJATh €ro JUCTPUOBIOTOPaM 10 0a30BOH 1IEHE, CKPBIB ATOT (DAKT;

- IPOJIaTh €r0 JUCTPUOBIOTOpaM C OOJBIION CKUIKOW, COOOIIMB UM
3TOT (haKT;
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- BO3BPATUTh €0 MOCTABIIUKY, MTOHECS MPU ITOM HE3HAYUTEIIbHBIE PU-
HAHCOBBIE MIOTEPH.

OOpamraeM Ballle BHUMaHHUE, YTO 3/I€Ch HET MPaBWIbHBIX WM HEMpa-
BWJIBHBIX OTBETOB, €CTh OTBET MPUEMJIEMbBIM WM HEMPUEMIIEMBIM B KOH-
KPETHOM KOPIIOPATUBHOU KYJIBTYpE.

AeaoBasg urpa 1 «Ilorok». AHArHOCTHKA AHIYHOCTHBIX
H A€AOBBIX KA9€CTB PYKOBOAHTCACH

HenoBas wurpa «IIoTOKk» BOCHPOU3BOAUT B3aUMOJICMCTBUE PY-
KOBOJUTEIIEN NPEANPUATAN, HAXOIAIIMXCSA BO B3aUMOCBA3aHHBIX, HO HeE-
PaBHBIX PKOHOMUYECKUX YCIOBHUAX IO MOBOJY MCIOJIb30BaHUs OOIIEro pe-
cypca.

Hrpa moMmoraeTr oleHUTh yMEHHE BbIpaOaThIBaTh COTJIAIICHUS, CTIOCO0-
HOCThb JOTOBapUBATHCS, AUATHOCTUPYET JUYHOCTHBIE W JEJIOBBIE Kaye-
CTBA PYKOBOJMUTEJEN U KIIFOUEBBIX COTPYAHUKOB.

[IpomomKuTENbHOCT UTPHI 2—2,5 Yaca.

B urpe ucnosib3yroTcs CAEAYIOMKE UTPOBBIE MATEPUAIIBI.

- uHGOpMaLIMOHHAS KapTa;

- KHCTPYKIUS Ui PYKOBOIUTEIIEU MPEANPUATHN, KOTOPAsi BKIIOYAET
ONMCAaHHUE CUTyallH, IPaBUia, UEIb UTPHI;

- IEHbI'M — KapTOYKU-CUMBOJIBI TOCTOMHCTBOM OT 1 110 25 ThIC. pyoO-
nen. [IpenHa3zHaueHsl 151 pacyeToB ¢ «0aHKOM» U B3aMMHBIX pacU€TOB;

- KApTOUKK ¢ Homepamu mnpeanpustuii u Tabnuna «bAHKY;

- yueTHasi (hpopMa opraHuzaTopa Urpbl, riae GUKCUpyrOTCS (UHAHCOBBIE
MOCTYIUJICHUS B «OaHK.

Ornrcanue Urpel

Urpa «IloTok» Momemupyer B3aUMOIECHCTBUE PYKOBOIUTENEH HECATH
OpEANPUATHI 110 TOBOIY MCIOJIb30BaHUA peku. Peka sBisiercs 1jst HUX 00-
IIIUM PECYpPCOM, TOCKOJIbKY BCE MTPEANPHUATHS PACTOJIOKEHBI Ha Oepery
Y BCE MCHOJIB3YIOT ISl TPOU3BOJACTBEHHBIX HYXKJ PEYHYIO BOJY.

[Ipennpusitne 1 HAXOAUTCA B BEPXHEM TEUEHUH PEKH, npeanpusarue 10
— HWXKE BCEX MO TedyeHwuto. [IpeanpusaTiss Hu TEXHOJOTUYECKH, HU OpraHu-
3aIlMOHHO MEXKJYy COOOM HE CBS3aHBI.

Y4aCTHUKU UTPbl B KAYECTBE PYKOBOAUTENEH MPEANPHUITAN PUHUMA-
10T PELICHUE OYMIATh WM HE OYMINATh CTOYHBIC BOJBI Mpeanpudarui. Pe-
IICHUS OYHUILNATh WK HE OYUILIATH CTOKHU SIBJISIFOTCA CAMOCTOSITEIIbHBIMH, He-
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3aBUCUMBIMU. [IpenBapuTenbHasl OUuCcTKa 3a0MpaeMoi BOJIbI SIBIISIETCS 0051-
3aTE€IbHOM JUIS BCEX.

Kaxxaplii HEOUMIIEHHBIA cOpOC 3arpsi3HSET BOJY MPEANPUSITUSIM, pac-
MOJIOKEHHBIM HUXE 0 TeueHuto. HeouuiienHsiit cOpoc npeanpusitus 1 3a-
IPA3HAECT BOAY OCTAIBHBIM AEBATH MPEANPUATHSAM, T'PA3HBIE CTOKHU IPEN-
NpUSTUSA 2 — OCTAJIbHBIM BOCBMH U T. JI. 3arPSI3HUTENIH Yy TPEANPUSITUN
pasusbie. [ToaToMy aJist TOro, YTOOBI MOJTYUYUTH YUCTYIO BOAY, HEOOXOAUMYIO
JUIS1 IPOU3BOJICTBA, €€ CIIEIYET OUMILATh OT BCEX 3arpsi3HUTEIICH.

3aTparsl NPEAPUATHS HA IPEIBAPUTEIBHYIO OUUCTKY BOJbI COCTABJISIIOT:

T =15 x H (mnn py06.), rae

T — 3aTparel npeapUsATUS HA IPEIBAPUTENIBHYIO OUUCTKY BOJIBI PEKU,

S — CTOMMOCTh OUYMCTKH OJTHOTO 3arpsi3HUTEIIS;

H — d4ucio HeouuieHHBIX COPOCOB MPEANPHUATHI, PACIOIOKEHHBIX
BBIIIIE 10 TEYEHHUIO.

3aTparhl HA OYHMCTKY CTOKOB OJIMHAKOBHI JIJI BCEX MPEANPUATUH, HE 3a-
BHCST OT UX MECTOPACIIOI0KEHUS M cocTaBIsioT 10 murH pyo.

OUHAHCOBBIM KOHTPOJIb 34 PEHIEHUSIMH PYKOBOJIMTEICH MPEANPUATHN
OCYILIECTBISICT «0aHK», (DYHKIUM KOTOPOTO HCHOJHSIET BEAYIIHA HIPHI.
«baHK» B3UMAET C PyKOBOAUTEIICH NPEANPUITUN TIIATY:

- 33 PEIBAPUTEIBHYI0 OYUCTKY BOJIBI,

- OYHACTKY CTOYHBIX BOJ;

- BpEMsI Ha MEPETOBOPHI.

Takum o6pa3zoM, BpeMmss Ha OOCyXACHHE, BBIPAOOTKY COTJIAIICHHM
matHoe. CTOMMOCTh MUHYTHI IEPETOBOPOB K KOHITY UT'PHI IOPOKAET (T1aTa
32 HECBOEBPEMEHHO NPUHATHIC pellieHus1). B Hauane urpbl CTOMMOCTh MUHY-
Thl TIeperoBopHoro Bpemenu 10 muH pyO., BO BTOpPOM MOJIOBUHE UTPHI —
20 mutH pyo.

Tabnuia HCXOIHBIX IEHEKHBIX CPEJICTB MPEINPUITHH (THIC. PYO.)

[Ipennpusitus JleHexxHbIe [Ipennpusarus JleHexHbIe
CpeACTBa CpeacTBa
1 45 6 250
2 50 7 300
3 100 8 350
4 150 9 400
S 200 10 450

Jl7st pacueToB ¢ «0aHKOMY MPEANPUATUSIM BBIACISIOTCS JICHEXKHBIEC ac-
CUTHOBaHUs. Pa3Mmep AEHEXHBIX CPEJICTB MHIAMBHAYaAJEH, PUKCUPOBAH IS
KaXXJI0r0 MPEAIPUATHAS U 3aBUCUT OT UX PACIIOJIIOKEHUS.
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JIpyruM HCTOYHHUKOM JEHEKHBIX CPEICTB MPEANPUITHH SBISCTCS
«OaHKOBCKHMM KpeauT». Beaymuii urpsl, BEITOTHSAIONUNA QYHKIIUNA «OaHKaY,
B 3aBHCHUMOCTH OT UTPOBOM JWHAMHUKU CaM YCTaHaBJIMBACT ILJIATY 3a IOJIb-
30BaHHUE KPEIUTOM.

Putm 1 quHaMuKy UTpe 3a1at0T UTPOBBIC PAyH/IBI.

[IpourpeiBaercs 12 payHaos.

B xaxxmoMm payHae pyKOBOJMTEIH HMPEANPUIATHI IO OYepean, HaunHas
C TIEPBOT0, MPUHUMAIOT PEIICHNE, OUNINATh UM HE OYUIIATh CTOKH.

Benyumit urpsl B3UMAET C HUX «ICHBIW:

- 32 00513aTENBHYIO MMPEIBAPUTEIBHYIO OUUCTKY BO/IBI;

- OYUCTKY CTOKOB (€CJIM MPUHSATO PEIIeHHE 00 OUHUCTKE);

- IUTATEXKU 3a BPeMsI Ha IIEPETOBOPHI.

[ToMOITHUK OpraHM3aTOpa WIPHl OTMEYaeT Ha WH(OPMAITMOHHON KapTe
HEOYUIIICHHBIE CTOKH.

PGKOMCHI{&HI/II/I BCAYILICMY UTI'PbI

CopnepxaHrue UTPOBOX MOJEU MO3BOJISIET UCIIOIB30BATh €€ I Pa3HBIX
uesei. IMEHHO 1enp onpenesieT 1 OpraHru3alrio UTPOBOTO MTPOCTPAHCTBA,
Y U3MEHEHHS, KOTOPBIE CIEIyEeT BHOCUTh B UTPOBYIO MOJICNIb, U COI[UAJIb-
HO-TICUXOJIOTUYECKOE COMPOBOXKACHUE HIPHI, M, O€3YCJIOBHO, CTPaTETHIO
Y OPTraHU3aIUI0 MOCIEUTPOBOT0 00CYKICHUS.

[TosTOMYy BaXKHO € CaMOro Hadaja OTYETIMBO MPEJCTaBIIATH, JJISI YETO,
C KaKOM LENbIO, ISl PEIICHUS KAKUX 3a]1a4 TUIAHUPYETCS UCITOJIb30BATh UTPY:

- JUTA TUArHOCTUKH YYACTHUKOB UTPBHI;

- I IEMOHCTPAITUY U OCO3HAHUS BHYTPHOPTaHU3AIMOHHBIX MPOOIIEM.
Kakux? ®uHaHCOBO-3KOHOMUYECKHUX? OpPraHu3alMOHHO-YIPABIECHYECKHUX?
ConmanbHO-TICUXOJIOTUYECKUX ?

JIs Ka4yeCcTBEHHOT'O0 TPOBEJCHUS JAHHOW MPOILEAYpPbl HEOOXOJUM Be-
IyIIUH, KeIaTeIbHO C OINBITOM IMPOBEACHUS OM3HEC-TPEHUHIOB, KOHEUYHO,
€lle Jy4llle 3HaTh UMEHHO 3TO Npouenypy. Ero Baxkneumen neiapo 0yaet
BKJIIOUUTHh YYaCTHUKOB B urpy. [{ns ¢ukcanum marepuana Hauboyiee ONTU-
MaJIbHO TOJIXOJIWT HaJW4YHhE€ BUACOKAMEPBI IS CbEMKH BCETO MpoIEcca.
Buneomarepran mMOMOXKET MNpPOAHATU3UPOBATH JEHUCTBHUS W CTPATETUU
YYaCTHUKOB — €CJIA BBl UCIOJIB3YETE UTPY KAK OLICHOYHYIO JJIsI COMCKaTe-
e mpouenypy. Kak pasBuBarommii BHYTPHUOPTaHU3AUUOHHBIA TPEHUHT
JUISl PYKOBOJIUTENICH OHA TOXKe MpekpacHa. TyT HEoOX0auMO yepe3 HEKOTO-
poe BpeMsi OOCYIUTh BBIUTPHIIIHBIC U MIPOUTPHIIITHBIE CTPATETHH.

Hrpa npenocrapisier maccy marepuana s padotel. Ob003HaYaeT Jie-
GUIIUTEI B MOCTPOCHUM KOMMYHHKAIUHN, OMpENeNsieT CTHIb MOBEJICHUS B
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KOH(JIUKTE, MOBEJCHYECKHUE CTPATETUM B3aUMOJICHCTBUSL Yy YYaCTHHUKOB,
MIOMOTA€T OCO3HATh MOHATHE PECYPCOB (UTO peCypcamu SIBISIOTCS HE TOJb-
KO (puHaHCHI; 4TO dPPEeKTUBHAS KOMMYHHKAIIUSI — 3TO PECYpPC, UTO BpEeMsi
— 93TO pecypc, MOpUYeM OrpaHUYCHHBIN); 3(hPEeKTUBHA MpPHU OLICHKE
JUTSI BBIIBUKEHUSA Ha KIIOYEBBIC MO3UIIMM, NJI OINpeJeicHus IepuiuTon
pyKOBOAUTENEHN opraHu3anuu (A pa3paOOoTKU MIaHa pa3BUTHSA).
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TecroBble 3aAaHUA

TECT 1 (oauH BapuaHT 0TBETA)

1. Kputepuem 3¢ pekTuBHOCTH MEeHEKMEHTa B opranuzanuu HE saBis-
eTCHL:

a) COOTHOIIICHUE MPUOBLIN U 3aTpaT Ha YIIPaBJICHUE;

0) TEXHHKO-3KOHOMUYCCKHE MTOKA3aTEeIIH;

B) CTEIICHb YJIOBJICTBOPEHHOCTH COTPYIHUKOB pe3yJbTaTaMH CBOEH Jie-
SATEIbHOCTH;

I') ypOBEHb 3apa0OTHOM IIIaThl PYKOBOIUTENS OPTaHU3aI1H.

2. JIuaepcTBO B TCOPUH MEHEKMEHTA MOYKHO OIPEICIUTh KakK. ..

a) mooeay B KOH(MIUKTE;

0) ycioBus PYHKIIMOHUPOBAHUS OPTaHHU3ALIVH;

B) pa3mep 3apabOTHO# MJIaThl PYKOBOAUTEIS;

I') CIOCOOHOCTh OKa3bIBATh BIUSHUE HA TUYHOCTH M IPYIIIIBI JIIOICH.

3. Ha mpaktuke moj TepMHUHOM <JIUJIEPCTBOY» YaIlle BCETO MOApa3zyMe-
BaIOT JTUIEPCTBO

a) HeopMaIbHOE; B) ICCTPYKTHUBHOE;

0) hbopmalibHOE; I') Xapu3MaTHIECKOE.

4. ATpuOyTOM aBTOPUTAPHOIO CTUJISI YIIPABICHHUS SIBJISIETCS .
a) JeIEHTPAIN3aIUs TTOJTHOMOYHH;

0) mpeobananne HehOpMaATBHBIX KOMMYHHUKAIIUH;

B) UHUIIHATHBHOCTD;

I) TUPEKTUBHOCTD.

5. Kakue u3 Ha3BaHHBIX Ka4€CTB PAaOOTHHUKA MHTEPECYIOT COBPEMEHHO-
ro MeHemkepa?

a) KBaTU(UKAIKS ¥ [IeJIeyCTpeMIICHUs paOOTHUKA;

0) HaMM4YKe YepT XapaKTepa, MO3BOJISIONIUX COTPYIHNYATE C HAM;

B) CTAaOMJIBLHOCTD €r0 OTJauH;

') HIHTEpEC Pa0OTHHUKA K MEPCIIEKTUBAM POCTA U MOBBIIICHUIO KBaTU(DU-
Kalluu;

1) BCE MEPEUYHCIIEHHBIE.
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6. KaknMmy Ba)KHEHWIIMMM YepTaMM XapakTepa AOJKEH 00JI1alaTh pyKo-
BOJIUTEIH?

a) LIeJICYCTPEMJICHHOCTb; I') UHUIUATUBHOCTD;

0) peIINTEIBHOCTD; 1) BCE IICPCUMCIICHHOE.,

B) HACTOWYUBOCTD;

7. MOXHO JIH 3aCTY>KHTh JIOJDKHOE YBaXKEHHE B KOJIJICKTHUBE, IPUHUMAS
BCIO OTBETCTBEHHOCTD 32 OIIMOKU MOJYMHEHHBIX Ha ce0sA?

a) BCEra;

0) Ja, ecid OHM MOOMNYIIEHBI M3-3a TOTO, YTO Bbl HE AaKICHTHUPOBAIU
BHUMAaHHE HA BO3MOXHOCTH UX ITOSIBJIIEHUS,

B) HUKOT/a,;

I) B CIy4ae HEPa3yMHBIX PEIICHUN [TOAUNHECHHBIX.

8. Kakue xapakTepHbIe THUIIBI MEHEIKEepoB omnpenenseT Mak-Knenana
B CBOCH TEOPUU MOTUBALIUN?

a. THCTUTYIIMOHAIBHBIE MEHEKEPHI, KOTOPHIC MUCIBITHIBAIOT OOJIBIIIYIO
OTPEeOHOCTh BO BJIACTH;

0) «OTKPBITBIC» MCHEIKEPHI;

B) COIIMAIBHO aKTUBHBIC MECHE/KEPBI;

I) HU OJIVH W3 Ha3BaHHBIX;

1) Bce Ha3BaHHEIC.

9. Uto Takoe BaJICHTHOCTH BO3HATPAXKICHUS?
a) HepPETYJISIPHOCTD;

0) Mepa [IEHHOCTH WJIH NPUOPUTETHOCTH;

B) OTKPBITOCTb;

T') UHIUBHUAYyaJIbHAs HANIPaBJICHHOCTb.

10. Kakue cyiiecTBYIOT THUIIbI JIUIEPOB?
a) TUIEePBI-OPTaHU3ATOPHI; B) JIUJCPHI-3PYIUTHL;
0) JIUIEPHI-UHUITHATOPHI; T) BCE yKa3aHHBIC.

11. Ha yem ocHOBaHa BiacTh coelpaiucra’?

a) Ha BJIAJICHUU OCOOBIMHU DKCIIEPTHBIMH 3HAHUSMH, HaBBIKAMHU U OTIBI-
TOM;

0) Ha B3aMMOIIOMOIIIY;

B) Ha 0COOOM BHUMAaHHH K 3 (HEKTUBHOCTH IMPOU3BOJICTBA;
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T) Ha OCYIIECTBICHUHN MOCTOSHHOTO KOHTPOJIS 3a JCATeIHHOCTHIO Uie-
HOB TPYJIOBOTO KOJUIEKTUBA.

12. O6s3aTenpHOE YCIOBHE JINACPCTBA.

a) yMEHHE OOk IaTh B CIIOpax;

0) oOnagaHue BJIACTBIO B KOHKPETHBIX (DOPMAJIbHBIX MU HEPOpMalib-
HBIX OpraHU3aINSIX;

B) U3NYECKas CHIIa;

') YM U BBIJAIONINECS CIIOCOOHOCTH;

1) HU OJTHO M3 YKa3aHHBIX YCIOBUH.

13. Kakoil TUYHBIN CTUJIb JINJIEpA OKA3bIBACT HaNOoOJIee OIaronpusiTHOE
BJIMSIHUE HA OTHOIIEHUS C TPYMITON?

a) aBTOPUTAPHBIIA; B) CHIIOBON;

0) TeMOKpaTHUCCKHIA; T') IparMaTHYCCKHA.

14. Kakue kadecTBa OKpPYXEHMs HamOosiee OJU3KH JEMOKPATUYHOMY
manepy?

a) TN4YHas MPEJAHHOCTb;

0) eAMHOMBICIINE, B3aUMOIIOHMMAaHUE, HHTEPEC K JCIY;

B) HCYCTOWYMBOCTD B IPUHATHH PEIICHUH;

I) THOKOCTb.

15. IlonsATHE «MHTErpaTUBHAS PYHKIHMSD B TEOPUU JIUIEPCTBA O3HAYAET:

a) JeIerNpOBaHUE IOJTHOMOYHH;

0) moTYMHEHNE KOJUICKTHBA,;

B) CIUIOYCHHE €IMHOMBINIJICHHUKOB, OKPYXXCHHUS BOKPYT MPOTPaMMBbI
IUAepa;

') yMEHHUE peliaTh OpraHU3aluOHHbIC POOJIEMBI.

16. Kakue kauecTBa MpUCYIIU JUJIEPy-HOBATOPY B OM3Hece?
a) CTpaTErHYECKOE MBIIIIICHUE;

0) BOCIPHMMYHUBOCTD K HHUIIMATHBE JAPYTHX;

B) HACTOWYUBOCTD;

) yMEHUE MaHEBPUPOBATH;

1) BCE Ha3BaHHOE.

17. Yem xapakTepu3yeTcsl aBTOPUTAPHBINA PEKUM yIIPABICHUS ?
a) MEHEKEP UMEET ITOJTHYIO BJIACTh;
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0) MeHeKep COXpaHsaeT 3a co0Oi IMpaBO Ha JIFOObIC YpE3BbIUYAMHBIC
TIOJTHOMOYHS;

B) OJAYMHEHHBIC IOJIHOCTHIO U OE30rOBOPOYHO 3aBHCHMBI OT CBOETO
PYKOBOJIMTEIIS;

I') MOJYMHEHHBIC HE MMEIOT BO3MOXKHOCTH BBICKa3aTh CBOC MHCHHC;

1) BCE Ha3BaHHOE BEPHO.

18. UeMm xapakTepusyeTcst IeMOKPATHYECKUM PEKUM YIIpaBICHUS?

a) MOAYMHCHHBIC OCYIICCTBIISAIOT KOHTPOJIb HAJl METOJaMH YIIPABIICHUS;
0) pyKOBOJUTENH COXPAHAET 3a COOOM MPABO HA BCE PEIICHHS;

B) COTPYJHHMKHU BO BCEM U TOJHOCTHIO 3aBUCUMBI OT PYKOBOIUTEIIS;

I') TOJYMHEHHBIC HE MMCIOT BO3MOYKHOCTH BBICKa3aTh CBOC MHCHHC;,

1) MEHEDKEp HE UMEET HUKAKUX TIPerpa AJIsl UCTIONb30BaHUS BJIACTH.

19. Uto He TUNHMYHO IJIsI peKuma cJiaboro, OE3bIHUIMATUBHOIO PYKO-
BOJICTBA?

a) nuaep/MeHeKep He 001alaeT pealbHON BIaCThIO;

0) MOTYMHEHHBIC KMCIOT OOJIBIIIC BIACTH, YEM PYKOBOIUTEIIb;

B) HET YETKO OMPE/CIICHHBIX IICJICH ACSITeILHOCTH Ha pab0OYnX MeCTax;

I') HOJTYMHCHHBIC HE UMCIOT BO3MOYKHOCTH BBICKa3aTh CBOC MHEHHUE PY-
KOBOJIUTEIIIO.

20. Kakas 3 TUYHBIX YepPT PYKOBOJIUTENS MMEET MaKCHMAJIbHYIO 3Ha-
YUMOCTh NPH Ha3HAYCHHWHM HA OTBETCTBEHHBIM PYKOBOJSIIUHA TOCT B OOJIb-
IOM KOJUIEKTUBE?

a) aBTOPUTAPHBIC HAKJIOHHOCTH;

0) mpodeccroHaIbHbIC TOCTHKCHHMS,

B) YPOBEHBL 00Opa30BaHUS;

T) caMopeaTu3arus.

21. Ha yemM OCHOBBIBAIOTCSI aIMUHUCTPATUBHBIC METOIbI YIIPABIICHHUS ?
a) Ha MTpaHBIX CAaHKIIHSX.

0) Ha 3aKOHOJATEIIBHBIX K HOPMATHUBHBIX aKTaX;

B) Ha 5KOHOMHUYECKHX UHTEpecax 00bEKTOB YIIPABJICHHUSI,

I') Ha BO3JICHCTBUH HA COIMAIBHO-OBITOBBIC YCIOBHS pabOTaIOIIHX.

22. KakoBbI 00I1Ie METOIBI yIIPaBICHUS ?

a) BOCIIPOM3BOCTBEHHBIC M MAPKETHHTOBEIC;,
0) 3aKOHOJATCIbHBIC U HOPMATHUBHEIC.
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B) aAMHUHKMCTPATUBHEIE, SKOHOMHUYECKHE U COLMAIbHO-TICHXOJIOTHUYECKHE;
I) ceTeBbl€ M 0aJaHCOBEIC.

23. UTo Takoe CaMOMEHEKMEHT?

a) OpraHu3aIs JINIHOU PabOThl PYKOBOINUTEIS;

0) crtoCOOHOCTh U BO3MOXKHOCTh CHCTEMBI IJIAHUPOBATh U OPTraHU30BBI-
BaThb CBOIO JICSATEIHLHOCTD;

B) CAMOCTOSTEIBLHOCTD B JCATCILHOCTH MEHEKEPA,;

I) yrpaBJICHHUE.

24. ConnanbHO-TICUXO0JIOTUYECKUE METO/IbI YIIPABIICHHSI OCHOBBIBAIOTCS
a) Ha BO3/ICHCTBUH HA CO3HAHWE U COIMATIbHBIC YCIIOBUS,

0) Ha MOPAJTLHO-TICUXOJIOTHYECKOM KIIMMATE;

B) Ha 3aKOHOJATEIbHBIX ¥ HOPMATUBHBIX aKTaXx;

I') Ha MaTepPHAILHOM UHTEpece PaOOTHHUKOB.

25. Kakoe yTBep K/IeHHEe MPaBOMEPHO IS Jinjiepa’?

a) OH OpraHu3yeT padoTy; B) OH BEJIET 3a COOO;
0) OH MPOCTO CYIIECTBYET; I') OH yHpaBJIsieT.

26. UemoBek, UMEIONTUNA BO3MOYKHOCTh BO3/ICHCTBOBAThH HA TPYIIITY JIIO-
JIei, HaIIPaBJISITh M OPraHU30BBIBATh UX Pa0OTY, SIBJISICTCS

a) aBTOPUTETHBIM PaOOTHHUKOM. B) HE(OPMAITLHBIM JIHJICPOM;
0) hopMaTbHBIM JTHICPOM; T) TUIEPOM-HOBATOPOM.

TECT 2 (oauH BapuaHT OTBETA)

1. JIunepcTBO — 3TO

1) ympasienue;

2) TUT YIIPaBJICHYECKOTO B3aMMO/ICHCTBUS;
3) MeTo yIIpaBIICHUS;

4) crmoco0 BO3CHCTBHUS HA IMTOAYHMHCHHBIX.

2. Ha yeM KOHIIEHTpUPYET BHUMAHUE JTUIEPCTBO?

1) 9TOOBI JIFOAM COBEPIIAIH MTPABUIBHBIC TOCTYIIKH;

2) 9TOOBI JIFOTU MPABUIBHO MOCTYIIAIH;

3) 9TOOBI «ITPABWIIBHBICY JTFOAM MTPABUIIBHO TIOCTYTIAJIH;

4) 9TOOBI «IIPaBUIIBHBICY JIOH JIETaTN MPaBUIbHBIC BEIITH.
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3. JIuepoM MOKHO Ha3BaTh
1) anMuHHECTpATOPA; 3) HOBaTOpA;
2) nmpodeccroHana; 4) yBasxaeMyt0 JINYHOCTb.

4. OcHoBa JEUCTBUM JUEpa:

1) mutaH; 3) moJicKa3Ku;
2) BUJICHHE; 4) Bce IepEeUNCICHHOE.
5. JInnep:

1) maét UMITyJIbC IBHIKECHHUIO;
2) IOCP/KUBACT IBHIKCHHUE;
3) IPEnsITCTBYET JABHKEHHUIO;
4) He BAUSCT Ha IBM)KCHHE.

6. Haiitu ommmmbo4Hoe yTBepxKIaeHUE:

1) GonpInas 4acTh yIpaBiIeHIIEB 001a1aeT TUACPCKIMH Ka4eCTBAMU;

2) 3a4acTyIO JIUJEP HE SBISETCS MEHEKEPOM;

3) penko BCTpevaeTcs JUACP, He SIBISIONTUICS PYKOBOIUTEIICM;

4) gacto jaupep — 000XKaeMbIH YEIOBEK, KOTOPOTO JIFOOST, TPUHUMAOT
Ha BEpy BCE UM CKa3aHHOE.

7. Kakou cTuip TUIepCTBA UCIIOIB3YETCS B YIIPABICHUH Yallle BCETO?

1) aBTOpHUTAPHBIN; 3) mbepanbHBIN;
2) TeMOKpaTUYECKHIA; 4) cMelIaHHBbIM.

8. Kak 3By4YUT JTO3YHT I€EMOKPATUYECKOTO CTHJISI yIIPABJICHUS ?
1) Bynewm Bce pemiats BMecTe!

2) Ky BKJIaJl U UHUIIUATUBY CO CTOPOHBI MO TYMHEHHBIX !

3) Komnnera — 3To mapTHep WM TOT, KTO BO3bMET BCe Ha ceos!
4) byaem nenath TO, YTO IPUKAKET HAYAILCTBO!

9. CHHOHUM «aBTOPUTAPHOMY» CTHIIIO

1) TUpEKTUBHBIH; 3) dbopMabHBIH;
2) KOJIJIETUAJIbHBIN; 4) aHapXUYCCKHUM.

10. JIuGepanbHBIN CTHIIb PYKOBOJCTBA:
1) MOTHBHpYET MOJYMHEHHBIX Ha IIOAOTBOPHYIO padoTy;
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2) cTUMYIUpYeT MpodeCcCHOHAIBHBINA POCT, CIIOCOOCTBYET MpuodpeTe-
HUIO OTIBITA U TBOPUYECKUX YMECHUIA;

3) HEraTUBHO BOCIIPUHUMAETCS OTIBITHBIMU PaOOTHUKAMH;

4) He MOXKET MoAIepKaTh JI0JITr0e BPeMs IIPOU3BOIUTEILHOCTD TPY/Ia.

11. JIyist aBTOPUTAPHOIO CTUJISI HE XapaKTEPHO:

1) 3¢(heKTUBHOCTH 1 CBOEBPEMEHHOCTb;

2) BO3MOYKHOCTB POCTa MPOPECCHOHATN3MA Y HEOIBITHBIX PAOOTHUKOB;
3) GosbIIast BEPOSATHOCTH IPHHSITHS BEPHOTO PEIICHHMS;

4) criocoOCcTBYET MPOPECCHOHATBHOMY POCTY BCEX PAOOTHHKOB.

12. OgHO U3 TPEUMyYIIECTB AEMOKPATUUYECKOTO CTHIIS:

1) Bce paOOTHUKK BOBJICUYCHBI B TPYJAOBOHM MpOIECC, HET CaOOTHUPYIO-
IIUX [IeJIM OpPTaHu3alliu, B KOTOPO# paboTaroT;

2) CO3MTAI0OTCS YCIOBUS JIJIsl IPOPECCHOHATBHOTO POCTA IO JYMHCHHBIX;

3) OTCYTCTBYIOT KOH(IMKTHI B CBS3HM C HOBOBBEICHUSMH;

4) pemieHre OOJIBIIMHCTBA (YTO XapaKTEPHO JJIA JICMOKPATOB) BCeraa
Jydllie OTBEYAET HHTEpECcaM OpraHU3aIUH.

13. ABTOpHUTApHOTO CTHJIS B YIIPABJICHUH CJIEAYET MPUACPKUBATHCS .

1) xorjia paOOTHUK HYKJIA€TCS B IIOMOIIIH, B YIIPABJICHHH;

2) TOJNBKO NMPH HAJTUYHUH BHICOKOKBATH(DHUIIMPOBAHHOTO TIEPCOHANIA;

3) eciii pabOTHUK MOJKET B35ATh Ha CeOSI OTBETCTBEHHOCTH 32 BBITOJIHE-
HUE pPa0OThI M IPUHATHS BCEX PEIICHUM;

4) xoraa pabOTHHK XOYET B3SITh OTBETCTBEHHOCTh Ha ce0s U MPUHUMATh
BCE€ PEILICHUSI OTHOCUTENILHO B3SITHIX 00S13aTEIIbCTB.

14. CymectByer n uepapxus cpeau auaepos? Ecmu na, To kakas?
1) na, TpagunonHas (JTUACP-HAYAIbHUK — JIUASP-TIOYMHCHHBIN );
2) na, MEKKIaccoBasd;

3) na, 3aJaHHas CUCTEMOM OTBETCTBCHHOCTH;

4) Her.

15. YTo MOHO CKa3aTh O KOMIETEHTHOCTH BBIIIECTOSILETO0 PYKOBO-
CTBa, KOTOPOE HAIpPSMYIO JAE€T YKa3aHUs COTPYJAHUKY, MHUHYS €ro HEIo-
CPEACTBEHHOTO HaYAJIbHUKA?

1) 5TO mpaBo TIaBHOTO yMpaBJCHIIA, BEJh OH TJIaBHEE;
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2) 3TO HEKOMIIETEHTHO, T. K. CTaTyC JIUJepa JTOJDKEH TOJICPKUBATHCS
HEYKOCHHUTEIBHO. BO31€lCTBOBAaTh HA COTPYAHUKOB HYXKHO TOJIBKO 4YEPE3
VX HEMOCPEJCTBEHHBIX HAYaIbHUKOB,;

3) B UCKITIOUMTEIBHBIX CIIy4asX TaKOE IMOBEICHNE MTO3BOIUTEIIBHO;

4) BBIIIECTOSIIEE PYKOBOJCTBO HE MMEET MPaB M IMOJTHOMOYHN TaK IO-
CTyIaTh.

16. I'maBHBIM MOTHBATOPOM HCH JUIEpA SIBISETCS:
1) menu pyKoBOJICTBA;

2) 3a00Ta 0 MOJUYNHEHHEBIX;

3) COOCTBEHHBIC JKEJIAaHUS U MOTPEOHOCTH;

4) yCTelIHoe 3aBepIIcHue JIea.

17. C Touku 3peHus auaepa, BIacTb — 3TO

1) cpencTBO TOCTHKCHHMS LICIIH;

2) TOMyCK K Oe3rpaHMYHBIM Pecypcam;

3) pabota Ha Ojaro oOIIECTBa;

4) BO3BMOYKHOCTh MOJICPHU3ALINN U PA3BUTHS MPEIIPHSITHS.

18. IIpumep hopmanpHOTO IUAESPCTBA HAMOOJIEE SIPKO BHIPAXKEH B CUTY-
alluuU:

1) coTpyaHuK HaOUpaeT IPyIIy IS PEIICHUS KaKOW-Tu00 3a1a4u;

2) paOOTHHK BBICKA3bIBACT HEAOBOJILCTBO YCIOBHIMH Ha MPEAIPUITHH,
coOupast BOKpYT ce0sl € IMHOMBIIIJICHHUKOB;

3) MeHeKep MmpejiaracT MOAYMHECHHBIM YBEIIMYUTh 00beM padoT, 4To-
Obl YMEHBIIIUTH YUCIIO YOBITKOB;

4) pyKOBOJUTEIb TPEeOyeT OT IOJYUHEHHBIX BBIITOJHCHHS OIPEICIICH-
HBIX 00SI3aHHOCTEH.
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Bonpocsl aad moBTOpEeHUA

. TpakToBKa nuaEepCTBa B 3apyOECKHOM MCUXOJIOTHHU.
. TpakToBKa JIMAEPCTBA B OTEYECTBEHHOW IICUXOJIOTUHU.
. CpaBHUTENIbHAS XapAKTEPUCTHUKA JIUJIEPCTBA U MEHEI)KMEHTA.
. CpaBHHTENBHAS XapAKTEPUCTHUKA JIUJIEPCTBA U PYKOBOJICTBA.
. McTropus ncuxoaoruu JuaepeTsa.
. [Icuxosorus nunepcrsa B Poccuu.
. KoHnenuus ynpaBieHUeCKOro JIUJIEpCTBA.
. KoHnenuus opraHn3aiimoHHOIO JIWJIepCTBRA.
. [TomuTryeckoe JTMaepCTRBO.
0. JImmepcTBO B Majion rpyIirie.
1. KOHKYpEeHTHBIN MOJIXO0.

12. KoteKIMOHHBIA MOIXO/I.

13. Tunonorudeckuii MOAXOI.

14. aTerpaTUBHBIN IMOIXO/I.

15. TloBeneHueCcKui MOIX0/I.

16. Tlonxoxa ¢ MO3UITMHU BIACTH.

17. BeposSTHOCTHBIN MOIXOI.

18. Xapuzmaruueckoe JuaepCTBO.

19. TpaHcakIMOHHOE JHAEPCTBO.

20. Ilcuxonornueckoe COMpPOBOKACHUE PA3BUTHUS JIUYHOCTH YCIEITHOTO
Jujepa OpraHu3aluu.

21. TpanchopmMallMOHHOE JIMAEPCTBO.

22. ATpubyTHBHas T€OpUs JIUAECPCTBA.

23. OpraHn3alMOHHAs AEATENbHOCTD.

24. JINM4HOCTh YCHEHIHOTO JUJepa OPraHUu3alvH.

25. JIn4HOCTh NECTPYKTUBHOTO JIUEpa OPraHU3aIUH.

26. OpraHn3anMOHHAs OHAPECHHOCTb.

27. IBmxy1ias cuia U yCIOBHUSL pPa3BUTHS JIMYHOCTHU JIUJIepa OpraHHU-
3alHu.

28. Iloaxomsl K penieHuto mpoodeMbl GOPMHUPOBAHUS TUIHOCTH JIHACPA
OpraHU3aIu.

29. IlpuHIUIIBI, JeXalme B OCHOBE MPOEKTHUPOBAHUS CUCTEM BOCIIPO-
W3BOJICTBA JIUJIEPOB OPraHU3ALIHH.

30. Ilcuxonornyeckoe KOHCYJIBTUPOBAHWE TaJTaHTIHMBBLIX JUIACPOB Op-
raHU3aI1i.

31. HacTaBHMYECTBO: IOHSITHE W MMPUHIIUIIHI.

32. KOy4MHTI: HOHSITHE U MPUHIIMIIHI.

P —= 000 0N Wn I WPN -
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33.
34.
35.
36.
37.
38.
39.
40.

IIcuxorenerrka auaepcTaa.

XapuzmaTndeckas KOHLETIHS JTUIEPCTBA.

[ToBeneHYECKMI MOJAXO/1 K YIIPABJICHUIO.

[TapTUCUTIAaTUBHBIN CTUJIbL PYKOBOJICTBA.

AJTanITUBHOE PYKOBOJICTBO.

Konnenuus 3¢ PeKTUBHOCTH YIIPABIECHYECKOTO JIUJIEPCTBRA.
OpraHu3aimoHHas JeSITEIbHOCTh U YIIPABICHYECKAs JIESITETbHOCTD.
JIM4HOCTH MOPAJIBHOTO JIUAEPA.
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