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1. lesn ocBOeHUS TMCUMILINHBI.

HGJ'ISIMI/I npenogaBaHvs AUCIHUILIIMHBI «anaBnqueCKm‘/i KOHCAJITUHI» ABJIAIKOTCA:

- U3y4YEHUE CTYJCHTaMHU TEOPUH U NMPAKTUKH KOHCAJITHHTA U ayTCOPCHHIa B MPOEKTE; OLICHKA
MOTPEeOHOCTEH PhIHKA B YCIyrax OM3HEC-KOHCYJIBTAHTOB;

- U3y4YeHHE OCHOBHBIX ()OPM U METOJOB YIPABJICHYECKOTO KOHCYIHTHUPOBAHHS M ayTCOPCHHTA;
M3Y4YEHUsI METOJOB IOBBIIICHUS YIPABICHYECKON KOMIIETEHTHOCTH M YIIPaBIEHUYECKON KYJIBTY-
Pl MEHE/I)KMEHTA B PHIHOYHOM CUCTEME XO3SIICTBA;

- IpUOOpPETEHNE HABBIKOB YIIPABIEHYECKOTO0 KOHCYJIBTUPOBAHUS.

2. MecTO JUCHUIJIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMBbl.

HI/ICHI/IHJ’II/IHa «YI'IpaB.]'IeH‘—IeCKI/Iﬁ KOHCAJITHUHI» OTHOCHUTCA K AUCHUIINIMHAM IIO BBI60py 4acCTH,
dbopMupyeMoil yuacTHUKaMH 00pa3oBaTenbHBIX OTHOIIECHUH, bioka 1. Kypc 6a3upyercs Ha 3Ha-
HUAX, TTOJYUYCHHBIX CIIYIIATCIAMU IPH U3YYCHUU AVCHUILINH ((Teopl/lfl opranuzanun, «Opra—
HU3AlMOHHOE TOBEJCHUE». 3HAHUS W HABBIKM, MOJy4YECHHbIE NMpHU U3ydeHUH «KoprnopaTuBHOMI
COILIMAJIbHOW OTBETCTBEHHOCTHU» HCIOJB3YIOTCA CTYACHTaMU MpU HU3Y4YEHHH oOuienpodeccuo-
HaJbHBIX U CIIEUUATBHBIX TUCLHUILIUH.

3. [Inanupyemblie pe3yabTaTbl O0y4eHHs] MO JAMCHMILIMHE, COOTHECEHHbIC C IUIAHUPY-
€MBbIMH Pe3yJIbTaTAMH OCBOCHHUSI 00Pa30BaTeJbHON MPOIrPaMMBbI

[Tponiecc u3yuyeHHMs IUCLUMIUIMHBI HampaBieH Ha (HOPMUpPOBAHHME CIEAYIOUIMX KOMIIE-
teHuil B coorBercTBUM ¢ ®I'OC BO, OOII BO u npuobpeteHust cieayomux 3HaHui, YMEHUH,
HaBBIKOB U (WJIN) ONBITA JESATEIBHOCTH:

dopmMupyeMasi KoMIIe-
TeHHs
(xox u popMyTHPOBKA)

Nuaukarop gocruxe-
HHS KOMIIETEeHIINH
(xox u popMyJIpPOB-
Ka)

Ilepeyenn
IJIAHUPYEMBIX Pe3yJbTATOB 00y4eHMsI

OomenpogeccuoHalbHbIe KOMIIETEHIIUN

IIK (IT) — 1. Cnoco-
Oen (dbopMUpOBaTh
yTipaB/ieHUeCKHe periie-
HUS

K I -1.2. Pyko-
BOIUT pa3paboTKoi
OPpOU3BOJACTBCHHBIX

porpaMM W KaJeHJap-
HBIX TPpaUKOB BBITyCKa
NPOAYKIUHA B CTPYKTYD-

HOM Mopa3eNICHUN
(otmene, exe)
NIPOMBIIUIEHHON — opra-

HU3AIUU, UX KOPPEKTHU-
POBKOIi B TEYEHHE ILIa-
HUPYEMOTO  MEpHOJA,
pa3paboTKOl U BHEIpe-
HUCM HOPMATUBOB JJIA
MPOU3BOJICTBEHHOTO
TUTAHUPOBAHHUSIL.

3HaTh:

TEOPETUYECKUE OCHOBBI YIIPABICHYECKOTO
KOHCYJIbTUPOBAHMS;

3a71a4l U METObI YIIPABICHUYECKOTO
KOHCYJIbTUPOBAHMS;

BO3MOHOCTH U OTPAHUYEHUS KOHCYJIBTUPO-
BaHUs KaK BUAa MPo(hecCHOHANBHOM e TeNb-
HOCTH;

MpoLEeAypY MOKMCKa U BBIOOpa KOHCA-
THUHTOBOM OpraHu3aluy;

METO/IbI OLIEHKH PE3yJIbTaTUBHOCTU
KOHCYJIbTHPOBAHUS;.

YMerh:

WCIIOJIb30BAaTh MOJYUYEHHbIE 3HAHUS JJIA OCY-
IICCTBJIICHUA KOHCynLTaHHOHHOﬁ JCSATCIIBHO-
CTH;

AHAJIM3UPOBATH MPCAIIOKCHHUA KOHCYJIbTAaH-
TOB;

(hopMHUpPOBaTh YCIOBUSI KOHCYJIHTAIIMOHHBIX
KEMCOB;

YCTaHaBJIMBATb H€06XO}II/IMI>I€ KOHCYJIbTAHT-
KJIIMECHTCKHUE OTHOIIICHUS,

HCIIOJIB30BaTh Ha IMPAaKTHUKEC PEKOMCHAAIWUN
KOHCYJIbTAHTOB.




Biagers HaBBIKAMMH:

HaBBIKaMH OpraHU3alliyd U MPOBEACHUS
YIPaBJICHYECKOI0 KOHCYJILTUPOBAHUS;
HaBBIKaMH aHaJIM3a U UHTEPIPETALUHA CUTYa-
o1, HCOGXOI[PIMOfI JIJIA OKa3aHUus KOHCyJIBTa-
IUOHHBIX YCIIYT;

HaBbIKaMHA no,u60pa KOHCAJITUHT OBBIX opra-
HU3ALUNA U 3aKIH0YEHUS] KOHCYIbTallMOHHBIX
JIOTOBOPOB.

4. O0beM, CTPYKTYpA U CO/iepKaHUe U CHUILTHHBI

O61ua;1 TPYAOCMKOCTb JUCHHUIIIMHBI COCTABJISACT 2 3a4ETHEIX CIAWHUII, 72 AKaJICMHNYCCKUX YJaca.

Ounasn ¢opma

Buabl yueOHbIX 3aHATHIA,
BKJIIOYAsI CAMOCTOSITEIbLHYIO pa-

00Ty CTYIEHTOB, DopMbI TEKYILIET0
H UX TPYAOEMKOCTh KOHTPOJIA YCII€BAEMOCTH
. (B akaieMHYeCKHUX 4acax)
No Temsl (pa3aesinbl) 5 KonTtakTHasi pa6oTa . DopmMa NPOMEKYTOYHOM
- AUCIHUILTHHBI, S w S arrecTanuu
n/n 5 3) L = Lox| 4
UX cOo/lepKaHue O S o =22 E o (o cemecTpam)
)
S| E| 5| 8|8 Sl % ®opmbi D0 u 10T
= Q
z = § 5 § =2 (IpH HAJTHYHH)
Q
= = 2
El S| 2|28
1 |O0BekT, mpenMet u Metof| 6 2 4 |Jlmanmor-codecenoBaHue,

KOHCAQJITUHTIA B IIPOEKTE. Tect st caMOIIOArOTOBKH
Coneprxanue ympaBieHue-
CKOI'0 KOHCQJITHHIA

6 mom yucne ¢ 30 u J[OT Martepuans: B LMS
Moodle:
- Ipe3eHTALHS;
- KOHCTIEKT JICKITUH;
- Tect mis camMomoaroToB-

K{
2 |Ucropus ynpasieHYe- 6 | 2| 2 4 |Imamor-cobecenoBaHuMeE,
CKoro koHcantunra B Poc- Tect mist caMOMOATOTOBKH
CHU U 32 pyOeKomM
6 mom yucne ¢ 30 u J[OT Martepuans: B LMS
Moodle:
- Ipe3eHTAIINS;
2 I KOHCIIEKT JICKITHH;
- 3a/1a4M JJIsI CaMOCTOsI-
TEIBHOTO PEIICHHUS;
- Tect nnst camonoAroToB-
KH
3 |AyTCOpCHHT B MPOEKTE 6 | 2|2 1 2
pa3iINuHBIX cep nesaTeNb- Juanor-cobecenoBanue,
HOCTH U CEKTOPOB TecT 115 caMONnoOArOTOBKU
SKOHOMUKH.

6 mom yucne ¢ 30 u JIOT 2 |Matepuansl B LMS




Buasbl yueOHbIX 3aHATHI,

00Ty CTY1€HTOB,
H UX TPYI0eMKOCTh
(B akajieMH4YeCKHMX 4Yacax)

BRJIIOYasdA CaMOCTOATEC/IBHYIO pa-

DopMbl TEKYIIEr0
KOHTPOJISl yCIIEBAeMOCTH

e Tembl (pa3aeJnl) g KonTakTHasi paGoTa B DopmMa NPOMeKYTOYHOM
JAMCIMILUIMHBI, S w| S aTTecTAlHH
n/n o o| 2| 5. &3
HMX COAEpP:KaHue O = 2 S5 EE (mo cemecTpam)
S 8| B| E|EEE8
S| E| 5] 8|8 E e % ®opmbi D0 u 10T
g % § c;)‘ 5 = é (IpH HAJTHYHH)
B S| E|EE3
Moodle:
- Ipe3eHTalINS;
- KOHCTICKT JICKIINi;
- 3a/1a4M JUIsE CaMOCTOSI-
TEJIHOTO PEIICHHUS

4 |OcHOBHBIC CTaIUU 6 | 4|2 4 |[duanor-cobecenoBanue,
KOHCYJIbTaI[AOHHOTO TecT a5t CaMOTIOArOTOBKH
npouecca. opmsl U Me-

TOABI JUATHOCTUKH TIPO-

OJieM OopraHu3aIuu-3aKa3-

YMKa

6 mom yucne ¢ 30 u J[OT Martepuans: B LMS
Moodle:
4 | TpeseHTaums;

- KOHCIICKT JICKIIUH,
- 3a/1aHHe JUTS TEKYILIETO
KOHTPOJIA (TECT)

5 |Bugel ympaBieHdeckoro| 6 | 4 | 2 4 |YcTHbI onpoc,
KOHCaNTHHTra. Buael 3a- Tect anst caMOIIOArOTOBKH
Jad, pentaemMsbIx
KOHCYJIbTAaHTOM. MeTobl
YIIPaBJIEHYECKOTO KOHCAJ-

THHTA
6 mom yucne ¢ 30 u J[OT Martepuanst B LMS
) Moodle:
- Ipe3CeHTalINS;
- KOHCIIEKT JICKLIUi

6 |[lonsrue crabwibHOCTH | 6 | 4 | 2 4 |3acnmymuBaHue
JIMHAMUKH  OpTraHU3al1u. JIOKJIaJI0B,
l'omeoctaz wu pazBuTHE YcrHblii onpoc,
opranuzauuu. McrouHuku Tect amnst caMOIOArOTOBKH
OpPraHU3AlMOHHBIX H3Me-

HEHHI
6 mom yucne ¢ 30 u J[OT Martepuans: B LMS
) Moodle:
- Ipe3CeHTalINS;
- KOHCIIEKT JICKLIUi
7 |Ponb ayTcopcuHTa B T€HE- .
VYeraslii onpoc, Tect st
PYPOBaHHU OPraHH3AIH- 6 | 4| 2 4 CAMOTIOIOTOBKH
OHHBIX U3MEHEHUI
6 mom uucne ¢ 0 u J[OT 2 |Marepuansl B LMS
Moodle:




Buasbl yueOHbIX 3aHATHI,
BKJII0YAsl CAMOCTOSITEJILHYIO pa-
00Ty CTY1€HTOB, DopMbI TEKYIIETO
M UX TPYAOEMKOCTh KOHTPOJIA YCII€EBACMOCTH
. (B akajieMH4YeCKHMX 4Yacax) )
e Tembl (pa3aeJnl) § KonTakTHasi paGoTa B DopmMa NPOMeKYTOYHOM
AUCIHUIIIHHBI, S = & aTTecTaluu
n/n 5 Q L = | .5 &
HMX COAEpP:KaHue O = 2 S5 EE (mo cemecTpam)
S| 8| 5| E|EEES
% = § é g E g g ®opwmbi D0 u 10T
= 218 & ag z 2 (mpu HATUYUH)
E| 8| 2|=¢25
- Ipe3eHTALNS;
- KOHCIIEKT JICKIIMI
8 |llonatue ynpaBieHUECKON
KyJabpTyphbl. [IonsaTHE
KOPHOPAaTUBHOU KYJIbTY-
pel. B3anmocBs3b 1 B3a- 2
HMOBJIMSHUE yIIPaBJICHYE-
CKOW U KOPIIOPAaTUBHOM
KyJbTYPhl B OpraHU3aIUNA
6 mom yucne ¢ 30 u JJOT Marepuansl B LMS
Moodle:
- IPE3CHTALINS;
- KOHCIEKT JICKIUI
9 |CoBpeMEHHOE COCTOSIHHE
PBIHKA KOHCAJITUHTOBBIX U
AyTCOPCHHIOBBIX yCIYT B | 4 5,7 | Vernsi ompoc
Poccun u 3a py6exom.
Koncantunr B ynpasie-
HUU OPOEKTAMU
6 mom yucne ¢ 30 u J[OT Marepuaisl B LMS
P Moodle:
- IPE3CHTALIUS;
- KOHCHEKT JICKIUI
Koumponvuas paboma no
6 2 |npotioennomy kypcy 6 LMS
Moodle(umozosviii mecm)
0,3 3aueT
HUTOIro 26 | 12 0,3 | 33,7
6 mom uucne ¢ 30 u J[OT 22

Coaepixanue pa3aeioB IHCHUIIIUHBI:

Tema 1. O0beKT, IpeaMeT H METO KOHCAJITHHIA B poekTe. Coaep:kanue ynpas-
JICHYeCKOr0 KOHCAJITHHIA.
[Tpenmer, OCHOBHBIE LIEJH, 33J]a4U U COAEp KaHUE AUCLUIUINHBI, €€ MECTO, pOJib U 3Haue-
HUEC OJIs1 I[aHHOﬁ CIICNaJIbHOCTH. ITonsTHe KOHCYHI)TaIII/IOHHOﬁ ACATCIIBHOCTH U KOHCYJIbTAallH -
OHHOM yciayru. Buuel KOHCYNBTallMOHHBIX YCIyT. XapaKTepHble YepThl YIPaBICHYECKOTIO
KOHCYJBTHPOBAHUS U OCHOBHBIC 3TAllbl €0 pa3BUTHUA. ITonsTHe KOHCYJIbTaHTa U KJIMCHTA. KpI/I-
Tepuu npodeccuoHanu3Ma KOHCyIbTaHTa. BHelIHNe U BHYTpeHHHE KOHCYIbTaHThI. [Ipodeccuo-




HaJIbHasdA 3TUKa B KOHCYJ'ILT&LIPIOHHOIZ ACATCIBHOCTU I[eJ'IOBBIQ YCIIyTu. OcoOeHHOCTH KOHCYJIbTa-
IUOHHBIX YCIIYT.

Tema 2. UcTopusi ynpaBieH4ecKoro KoHcaaTuira B Poccun u 3a pyodesxom
Ucropuueckuit 0030p yNpaBIeHYECKOTO KOHCYIbTUpOBaHUS. CTAaHOBIICHHUS pPBIHKA
KoHCynbTupoBaHus B Poccuu. Crienngpuka KOHCYJIbTAlIMOHHOM JiesiTenbHOCTH B Poccun

Tema 3. AyTcopcHHI B pOeKTe Pa3jIMYHbIX cdep AeATeTbHOCTH U CEKTOPOB
IKOHOMMKH.

[TpousBoacTBeHHBIN ayTcopcHHT. AyTcopcuHr B cgepe UT. AyTcopcuHr B ¢puHAHCOBOM
cdepe: Oyxrantepckoe obecreueHUe, WHBEHTAPU3ALMOHHBIN ayIuT, 00ecliedeHne PacyeToB C
HEepCOHANIOM. AYTCOPCHHT B c(hepe YIpaBIeHHs MEPCOHAIOM, UCIOIb30BAaHUE BHEUITATHOIO I1€-
pcoHana. AyTCOpCcHHT B cpepe po3HMYHON TOPromiu. AyTcopcuHr B cepe mapketunra. [Ipa-
BOBOE U MH(OPMAIIMOHHOE 00ecIIeYeHue.

Tema 4. OcHOBHBIE CTATUHN KOHCYJILTAIIMOHHOTO Mpouecca. ®OpMbI U METO/IbI
JAUATHOCTHKH MPOOJIeM OPraHu3alun-3aKka3yuKa
[Torck koOHCYIbTaMOHHOW (upMbl. OpraHu3anus OTHOIIEHUN MEXIy KIHEHTOM U
KOHCYJIbTaHTOM. MeTooI0rudeckoe o0ecrieueHne U pe3yabTaThl KOHCYIbTHPOBAHUS. MeToIbl
OpPraHU3aIMOHHON CaMOIUArHOCTHKU. OpraHu3alMoHHas TuarHocThka. CTpyKTypu3alus Ipo-
oneM.

Tema S. Buabl ynpasiieH4eCKOro KOHCAJATHHIa. Buabl 3a1a4, pemaemMbix
KOHCYJbTAHTOM. MeToabl yIIpaBJIeHYeCKOr0 KOHCAJITHHTA
CrpaTernueckuii KOHCAJITUHT. MapKeTUHTOBBIA KOHCANTHUHT. OpraHu3alMOHHBIN KOH-
canTuHr. ®UHAHCOBO-PKOHOMHYECKUM KOHCANTUHT. KagpoBsiii KoHCANTHUHT. OCHOBHBIE METOIbI
YIIPABJICHUYECKOIO KOHCAJITHHIA: KOYYHUHT, JAEJIOBBIE UTPBI, aKTUBU3ALUs TBOPUECKOTO MBIIIIJIE-
HUSI, TECTUPOBAHUE

Tema 6. IlonsaTHe CTA0OMJIBHOCTH ¥ IMHAMHMKH Oopranuzanuu. 'omeocras u pa3su-
THE Opranu3auuu. McToYHUKH OpraHu3alMOHHbIX H3MEHEeHHIl.
OTansl KU3HEHHOIO LMKJIAa opraHu3anui. PakTopsl, BIUAIONINE HA U3MEHEHHE OPTaHM-
3aumii. 1Ipupona opraHM3allMOHHBIX U3MEHEHMN. I3MeHeHMs B OpraHu3anuu U UX UCTOYHMKHU.
ConpoTHBIIEHHE U3MEHEHUSIM B OPTaHU3aLUN.

Tema 7 Poib ayTcOpcHHra B reHEpMPOBAHUM OPraHU3aALMOHHBIX U3MEHEHUI

AyTCOpPCHHT Kak ()aKTOp MOBBIIIEHUSI KOHKYPEHTOCIIOCOOHOCTH NpeanpUuaTus. AyTcop-
CHUHI' KaK MHCTPYMEHT YIIPaBJICHUS KOHCTPYKTUBHBIMM W3MECHEHUSIMU BHYTPEHHEW U BHEIIHEU
Cpelbl OpraHu3alud. AYTCOPCHHI KaK HMHCTPYMEHT MpPeIOoTBPALIEHUS IUCPYHKIMOHAIbHBIX
KOH(JIMKTOB U UX MOCIEICTBUHA.

Tema 8 IlonsiTe ynpasiieH4eckoi KyJabTypbl. [loHAATHE KOPIIOPATUBHOM KYJIbTY-
pbl. B3anMoCBA3b M B3aUMOB/IMAHHE YIIPABJICHYECKON U KOPIIOPATUBHOM
KYJbTYPHI B OPraHU3aluH

Tema 9 CoBpeMeHHOE COCTOSIHHE PHIHKA KOHCAJITHHIOBBIX U Ay TCOPCUHIOBBIX
yeayr B Poccnu u 3a pydexxom. KoHCAJTHHT B ynIpaB/jieHUM MPOEKTAMHU
CoBpeMeHHOE COCTOSIHME PhIHKA KOHCAJITUHIOBBIX U ayTCOPCUHIOBBIX yciyr B Poccun u
3a pyoexxoM. YmpasiaeHHe NopTHensIMHA MPOEKTOB U mporpamMaMu. [IpoekTHBIN oduc: co3ganue
1 pa3zutre. CUCTEMBI yIIPaBICHUS B OpraHU3ALINH.



5. Oopa3oBaTe/ibHbIe TEXHOJOTHH, B TOM YHCJ€ TEXHOJIOTHH JIEKTPOHHOIO OO0yYeHHsI H
AUCTAHIUOHHBIC OﬁpaSOBaTe.HI)HI)Ie TEXHOJO0I'MM, HCHOJb3yEMbIC¢ IIPpH OCYHICCTBJICHUU
00pa30BaTeILHOTO MPOIecca Mo TUCIUTIIHHE

B nporiecce 00ydeHunst UCTIONB3YIOTCS CleIyrolue 00pa3oBaTeIbHble TEXHOJIOTUH:

Axkagemuyeckasi JIEKIHS — [IOCIIEOBATEIbHOE H3JIOKEHUE Marepuana IMpenoja-
BaTelleM, PACCMOTPEHUE TEOPETUUECKUX U METOJO0JIOTMYECKUX BOIPOCOB JUCLUIUIMHBI B JIOTH-
4YecKu BblIEpkaHHOU (opMe. B mporecce neknuu npenojaBaTesib CTUMYJIHPYET CTYJIEHTOB K
YYacTHIO B OOCYX/IEHHH BOIIPOCOB U BBHICKA3bIBAHNUIO COOCTBEHHOM TOUKH 3pEHUs 00CYk1aeMon
npobieMatuku. llenn u TpeGoBaHMS K aKaJeMUYECKOW JIEKIIMH: COBPEMEHHBIM HayuyHBIH
YpOBEHb, HHPOPMATUBHOCTH, CUCTEMHOE OCBEIICHUE KIIIOUEBBIX MOHATHI U MOJOXKEHUH 1o co-
OTBETCTBYIOLIEH TeMe, 0030p U OI[EHKa CYLIECTBYIOIIEH TPOoOIeMaTHKH, 1aya METOANUYECKUX pe-
KOMEHJIallU{ CTyACHTaM I JaJIbHEHIIEro U3y4eHHs Kypca.

IIpakTnyeckoe (ceMUHAPCKOE) 3aHATHE — 3aHATHE, TTOCBSIICHHOE MPAKTUYECKOU OTpa-
00TKE Y CTYZCHTOB KOHKPETHBIX YMEHUH M HaBBIKOB MPH MU3YUYCHUHU AUCIUILTUHBI, 3aKPETIIICHUIO
MOJTyYEHHBIX Ha JIEKIUM 3HAHUW U OIICHKE pe3yJbTaTOB OOYYEHHs] B MPOLECCE TEKYIIEro
KOHTPOJIS.

Ha nepBoM npakTH4eCKOM 3aHATHUM B BBOJHOM YacTH JAa€TCA NEPBOE LEIOCTHOE INpeN-
CTaBJIeHUE O JucuUIuInHE. CTyAEHTHI 3HAKOMATCSA C HA3HAYEHMEM U 3a/adaMM JUCLUILINHBI, €€
pPOJIBI0O M MECTOM B oOpaszoBareiabHOW mporpamme. [Ipu 3ToM 03ByumBaroTCs METOIUYECKHE U
OpraHu3alMOHHbIE OCOOCHHOCTH PabOTHl B paMKax JaHHOM TUCIMIUIMHBL, @ TaKXKe JaeTcs aHa-
JIN3 peKOMEHAyeMON yueOHO-MEeTOANYECKON JuTepaTypsl. [IpoaomKuTeIbHOCTh BBOJHON YacTH
coctaBisieT He 6onee 10-15 MUHYT.

IIpu npoBeieHNH MPAKTUYECKUX 3aHATUN UCIIONIB3YIOTCA TAKME MHHOBAIMOHHBIE METObI
o0y4eHHus, Kak Juajor-cooeceroBaHue, KOJUIEKTUBHOE OOCYKICHHUE TEMaTHYECKUX BOIPOCOB,
pa30op MpPaKTUYECKUX CUTYyalluid, HOPMATUBHBIX TOKYMEHTOB, TEOPETUUECKHX U METOAMUYECKUX
acTeKTOB O TeMaM JUCHMIUIMHBL. OOCyXIeHHE M OIleHKa NMPaBHJIBHOCTH BBIIOJHEHHBIX pa3-
JUYHOTO TUIA 33JlaHUM, yKa3aHHBIX B (DOHJIE OLIEHOYHBIX CPEJICTB paboyeil mporpaMmsl, MPOU3-
BOJUTCS KOJUIEKTUBHO CTYJE€HTaMU I10J] pyKOBOACTBOM IIPEIOAaBaTEsl.

KoncyabTanum — BuJ y4eOHBIX 3aHSATHH, SBISIONMECS OMHOW W3 (OpM KOHTPOJIS
CaMOCTOSITENTbHON pabOTHl CTYy/IEHTOB B TeUeHHE ceMecTpa. Ha KOHCYIbTalusAX MO MHULIMATHBE
CTYJCHTOB PacCMaTPUBAIOTCS U OOCYXJAIOTCS PA3JIMYHBbIE BOMPOCHI TEMATHKH TUCIHUILIUHBL,
KOTOpPbIE BO3HUKAIOT Y HUX B IPOLIECCE CAMOCTOATEIBbHOM PabOoTHhI.

B mporiecce 00y4ueHHsI UCTIONB3YIOTCS CIEAYIONINE TEXHOIOTUHU AIEKTPOHHOTO O0YUYESHHUS
Y JTUCTaHITMOHHBIC 00pa30BaTEIbHBIC TEXHOJIOTHH:
JuiekTpoHHbIH yHHBepcuteT Moodle SIpI'Y, B KOTOpOM IPUCYTCTBYIOT:
- 3aJaHus IS CAMOCTOSATEILHON paOOThl 00YUAOIMIUXCS IO TEMaM JTUCIUILIAHEI;
- CpeACTBa TEKYIIETO KOHTPOJS YCIIEBAEMOCTH CTYIEHTOB (TECTUPOBAHUE);
- Mpe3eHTalHUH U TEKCTHI JEKIUH 110 TEMaM JUCIUILIINHBIL;
- TMpeACTaBlieH CIUCOK Y4eOHOH nuTeparypbl, peKOMEHIYEeMOM AJisi OCBOCHUS TUCIUILIN-
HBI;
- mpexactaBieHa WHopMaIys o (GopMe U BPEMEHU MPOBEICHUS KOHCYIbTALUNA MO JTUC-
IUTUIMHE B PEKUME OHJIANH;
- MOocpeacTBOM (Gopyma OCYIIECTBISIETCS CUHXPOHHOE U (WJIM) aCHHXPOHHOE B3aWMOJICH-
CTBHE MEXIy 00YUYaIOIUMHUCS U MPETIOAaBaTeIeM B paMKax U3yUCHUS AUCITUTUIHHEI.



6. IlepevyeHb JTMIEH3MOHHOTO U (/M) CBOOOJHO PACIPOCTPAHSIEMOr0 MPOrpaMMHOI0 odec-
neveHus, UCIMOJIb3yeMOro MPHU OCylIeCTBJIEHNH 00Pa30BaTEIbHOI0 NMpoIecca mo JUCIMIIIN-
He

B npornecce ocymecTBiaeHus: 00pa3oBaTeNbHOTO Mpoliecca Mo JUCHUILTUHE WCIOb3YIOT-
csl:
1) s popmupoBaHUs MaTepUaNoOB Ul TEKYIIETO KOHTPOJS YCIIEBAEMOCTH M IPOBEACHUS
MIPOMEKYTOUHOM aTTecTaruu, st GOpMHUPOBAHHS METOAMYECKAX MATEPHAIIOB IO JUCIIUILIUHE:

- nporpamMmbl Microsoft Office;

- Adobe Acrobat Reader DC.

7. IlepeyeHb COBpeMeHHBIX NPOGeCcCHOHANBHBIX 0a3 JaHHBIX M MH(GOPMAIMOHHBIX CIIpa-
BOYHBIX CHCTEM, HCII0JIb3yeMbIX NIPH OCylIeCTBJIEHNH 00pPa30BaTeJLHOI0 Mpolecca 1o Auc-
HMILIMHe (IPY He0OXOAMMOCTH)

B nporecce ocymecTBiaeHus: 00pa3oBaTeNbHOTO Mpoliecca Mo JUCHUILTUHE WCIOb3YIOT-
csl:

ABTOomaTH3upoBaHHas ~ OubnuoreyHo-uHpopmanmonHas cucrema «BbYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk cat_find.php

8. IlepeyeHb OCHOBHOM W /10NOJHHUTEJIbHOH y4eOHOM JIMTEpaTypbl, pecypcoB HHpopManu-
OHHO-TEeJIeKOMMYHHUKAIMOHHOH ceTH «UHTEepHeT)» (IPH HE00X0AMMOCTH), PEKOMEHIyeMbIX
JJIS1 OCBOCHMS IHCUHIIHHBI

a) OCHOBHasI JIMTEPATypa

Jlaneirun, 0. H. VYmnpanenueckuit koHcantudr : yueOnHuk / FO.H. Jlampirun. —
Mocksa : UTHO®PA-M, 2020. — 330 c.

0) 10NOTHUTE/IBbHAS JIUTEPATYPA

1. HAymuan M.H., JlsacauukoB H.B., Cenun A.C., Cunmopenxo B.H., Beicoukas H.B.,
Huxnmmuaa W.B., ®pomoa E.E. VYmnpaBnendeckoe KOHCYJIbTUPOBaHHE: Y4eOHO-
MeToguyeckoe nmocodue. M.: MsmareascrBo «Dmut», 2016. 320 c.

2. AnukuH, b. A. AyTtcopcuHr u ayTcTa@HUHI: BBICOKME TEXHOJIOTMH MEHEIKMEHTa:
Yuebnoe nocobue / b.A. Anukun, U.JI. Pynas. — 2-e uzn., nepepa0. u gorn. — M.: HUL]
NHOPA-M, 2018. — 320 c.

3. bnunoB, A.O. YnpaBieHYeckoe KOHCYJIbTHPOBAaHUE: Y4eOHHMK Juis Maructpo / B.A.
HpecBsuaukoB, A.O. bannoB — M. : UTK «/lamkoB u K», 2017 .- 212 c.

4. bnuHoB, A. O. YnpaBieHue U3MeHEHUsIMH : YueOHuk ais OakanaBpos / A. O. biuHoB,
H. B. YrpromoBa. — M.: M3narenbcko-Toprosast kopnopanus «Jlamkos u K°», 2018. —
474c.

5. bmomun, A.M. UnpopmManuoHHBIM  KOHCAanTHHr:  Teopus W IpPaKTHKA
KOHCYJIbTUPOBaHMs. -Y4eOHMK s OakanaBpoB. -M.: H3pmatenbcko -Topro,as
kopnopanus «/lamkos u K°», 2017. -364 c.

6. Bacumbes, I'. A., Ynpasnenueckoe koHcynbTupoBanue/I.A. Bacunbes. -CI16.: Ilurep,
2017.-178 c.

7. TI'puropeeBa, H. H., OpranmzaumonHoe xoncynsTupoBanue/H.H. I'puropbeBa. -M:
MITYVY, 2018. -213 ¢

8. JlutBak, b. I'. YrpaBnenueckue pemenus. [Ipaktukym: yue6. nocodbue / b. I'. JIutBak. —
M.: MockoBckas (prHaHCOBO-TTpOMBIIITIeHHAst akaaemus, 2018. —371c.

B) pecypcnl ceTu «UHTEpHET»:
1. Dnextponnslii katasor Hayunoit 6ubmauorexu SApl'Y (https://www.lib.uniyar.ac.ru/
opac/bk_cat_find.php).



2. DOmnextponHas oubnuoreyHas cucrema (ObC) m3narenscrBa «FOpaitt» (https:/www.
urait.ru).

3. DOnextponnas Oubnuoreunas cuctema (ObC) mzmarenscrBa «IIpocmext» (http:/
ebs.prospekt.org/).

4. Hayunas snexktponHas 6ubnuorexka (HOb) (http://elibrary.ru)

5. Caiit o BompocaM Oyxraiarepckoro yuerta www.audit-it.ru

6. CaiiT mo Bompocam Oyxranrepckoro ydera Caiit www.klerk.ru

9. MaTtepunainbHO-TeXHH4YecKasi 0a3a, Heo0XoauMasi /Il OCYLIeCTBJICHUsSI 00Pa30BaTeJbHOIO0
npoiecca o AMCUUIINHE

MarepuanbHO-TexHHYecKast 0a3a, He0OX0oAUMas JUIsl OCYIIECTBIEHUSI 00pa30BaTEIbHOTO
mpolecca Mo AMCHUIUIMHE BKIIOYAET B CBOM COCTaB crielMaibHble TOMEIECHUS:

- yueOHbIe ayTMTOPUHU JJIS IPOBECHUS 3aHATHH JEKIIMOHHOTO THIIA;

- yueOHbIE ayIUTOPUU JJIsl IPOBEJACHUSI MPAKTUUECKUX 3aHATUN (CEMHHAPOB);

- yueOHbIe ayTMTOPUHU JJIsl IPOBEICHUS IPYMIIOBBIX U UHIUBUAYAIBHBIX KOHCYJIbTALINH;

- yueOHbIE€ ayAUTOPUH JUTSI IPOBEACHUS TEKYILIETO KOHTPOJISI U POMEKYTOYHON aTTecTa-
1IUH;

- IOMEILIEHUS U1 CAMOCTOSITENIbHOM paboTHI;

- IOMEUICHUST JJIsl XpaHeHHA U TMPO(UIAKTUYECKOTO OOCTY>KUBAaHUS TEXHHUUECKUX
CpE/ICTB OOyYCHHUS.

CrnenuanbHble MOMELICHUS YKOMIUIEKTOBAHBI CPEACTBAMHU OOYUEHUS, CIYXKAaIlUMH JUIs
npecTaBieHus yueOHoi nHdopmanuy 60JabIION ay TUTOPHH.

[TomerieHust A1 caMOCTOATENbHON pabOThl 0O0YYaIONIIMXCSl OCHAIIEHBI KOMITbIOTEPHOM
TEXHUKOW C BO3MOXKHOCTBIO MOJKIIOUeHUs K cetn «MHTepHeT» u obecriedeHueM JI0CTyma K
AJIEKTPOHHOM MH(OpMaIIMOHHO-00pa3oBaTenbHOM cpene SAplY.

ABToOp:

JoneHnt  kadenpsl  ynopaBieHUS U
IpeIIpUHIMATENbCTBA M.C. Harapos

()()JIDICHOL’mb, YueHnas cmenenb noonuce H.0. Pamunus



Ipunoxenne Ne 1 k paGoueil nporpaMMe IMCUMILUIAHBI
«YnpaBJ/ieHYeCKUIl KOHCAJITUHI)

®oH/1 OLICHOYHBIX CPEACTB
JJIA IPOBEACHHUS TeKYyLIed H MPOMEKYTOYHOM aTTEeCTAlMU CTYIeHTOB
10 TUCHUILIHHE

1. TunoBbIe KOHTPOJILHBIE 32/IaHUS UJIH HHbIE MATEPHAJIbI,
He00X0aUMbIe J1JIsl OLeHKHN 3HAHWI, YMEeHHH, HABBIKOB M (MJIN) ONBITA eATEIbHOCTH, Xa-
PAKTEPHU3YIOIIMX 3Tanbl (POPMHUPOBAHUS KOMIIETCHIM I

1.1 KoHTpoJibHBbIE 321aHUSI M HHBIE MAaTepPHAJIbI,
HCIO0JIb3YyeMBbIe B IIpoLecce TeKyLIeil arrecTanuu

Tema 1. O0beKT, IpeAMeT U METO/l KOHCAJITHHIA B npoekTe. Conep:kaHue ynpasjeHye-
CKOI'0 KOHCAJITHHIA

Bomnpocsl Kk npoBeaeHnI0 qMaI0ra-codece10BaHUA

1. IlpeameTt, OCHOBHBIE 1I€JIU, 33/1a4U U COJIepKaHUE AUCIUILUIUHBI, €€ MECTO, POJIb U

3HA4YEHUE JIJIS1 JAHHOW CIEeIUaTIbHOCTH.

2. IloHsiTME KOHCYNBTAIIMOHHON NEATEIbHOCTH U KOHCYJIbTAlMOHHOM YCIYTH.
Byl KOHCYIBTAllMOHHBIX YCITYT.
XapakTepHbI€ YEPTHI YIIPABICHYECKOTO KOHCYJIbTUPOBAHMS U OCHOBHBIE ATaIIbl €r0
pa3BUTHSL.
5. TloHsATHE KOHCYJIBTaHTA U KIIMEHTA.
6. Kpurtepun npodeccrnonannzMa KOHCYIbTaHTA.
7. BHemHue U BHyTPEHHUE KOHCYJIbTAHTHI.
8
9
1

bl

[IpodeccuonanbHas 3THKa B KOHCYJIHTAIIMOHHON JEATETHHOCTH
. JleJIOBBIE YCIIYTH.
0. Oco0eHHOCTH KOHCYJIbTAIIMOHHBIX YCIYT.

Tect ny1s camonoAroToBKM (MpMMepPHbIE BOIPOCHI)



1. Kmo u3 ynpaenenyee npumensn nayunvlii n00X00 8 0P2aHU3AYUU NPOUIEBOOCTNEEHHBIX
npoyeccos
11. A. Mapuann
12. @. Teitnop
13. A. Cmur
14. Y. Comrncon

2. Kaxoii yuenwiii npogooun ucciedosanus no KOHCYIbmMuposanuto 8 001acmu 83aumoomuoule-
HULL MedHCOY YIeHAMU KOJLIeKMUBa

1.T". T'auaTT

2.9. by3

3. D. Mbiio

4. 11.0. Mak Kuncu

3. Kmo uzobpaoicer na ¢oomoepagpuu

1. M. Gomrer
2. JI. 'unGepr
3.T. Yarxen

4. Ilpoyecc koHcy1bmuposanusi.

1. 910 nponecc BCACHUS ICPEroBOPOB KOHCYJIbTAHTA U KIIMCHTA O H€06XO,Z[I/IMOM COTPpyAHUYC-
CTBC

2. 9710 BU/J HpO(bCCCHOHaHBHOﬁ ACATCIIBHOCTH J'IIOI[GI‘/’I 10 OpraHu3anuu 1mpoucCCoB NOCTUKCHUA
CHCTEMBI ueneﬁ, IPUHUMACMBIX U PCAJIM3YEMBIX C UCITIOJIB30BAHMEM HAYYHBIX IMOJXO0I0B,
KOHICHIIHNH YIIPABJIICHUA U YCTIOBCYCCKOI'O (baKTopa

3. OT0 coBMecTHas ACATCIIBHOCTb KOHCYJIbTaHTA U KIIMCHTA C ICJIbIO PCUHICHUA OHpe)IeHeHHOﬁ
3aa4u U OCYHICCTBJICHUSA KCIIACMbIX U3MEHEHMI B OpraHu3anunu.

5. I[loo aymcopcunzom nonumarom

1. cuctemMaTuyeckoe BBIITOJHEHUE OTACIbHBIX (YHKIUI (POU3BOJICTBEHHBIX, CEPBUCHBIX,
MH(POPMALIMOHHBIX, (PMHAHCOBBIX, YIPABICHYECKHX U I1p.) BHEIIHEH OpraHu3aluei, pacmo-
Jararoleii HeoOX0AUMBIMU JJISl 3TOTO pecypcaMu



2. BBINOJIHEHHE OM3HEC-TIPOIIECCOB (OPraHN3aAlMOHHBIX, (PUHAHCOBO-IKOHOMHUYECKUX, IPOH3-
BOJICTBEHHO-TEXHOJIOTHYECKIX, MAPKETHHIOBBIX ) BHEILIHEH OpraHu3alyei, pacioaratomnei He-
00XOAMMBIMHU JJISl 3TOTO PecypcaMH Ha OCHOBE JI0JITOCPOYHOTO COTIIAIICHHS

3. pa3oBoe€ BBINOJIHEHHUE OT/IEIbHBIX (PYHKINN (IPOU3BOACTBEHHBIX, CEPBUCHBIX, HH(OpMALIU-
OHHBIX, (PMHAHCOBBIX, YIPABICHYECKHUX U I1p.) BHEIIHEH opraHu3anueil, pacmnonararomniei Heoo-
XOJIMMBIMHM ISl 3TOTO pecypcamu

6. Kakue menodenyuu ne 61usom na cmpame2uro 66e0eHUs AymcopcuHea
1. 'moGanu3arms

2. Kypc MHpOBBIX BAIIFOT

3. NHdopmManmoHHbIe TEXHOJIOTHH

4. Kpanudukanusi cOTpyAHUKOB 3aKa3yuKa

5. Opunnueckue Bonpochl

6. TexHosorus nmpouecca, IpONU3BOICTBA

1. Ymo moorcHo omuecmu K puckam aymcopcuHea

1. CHmxeHHe MOTHBAILMM COOCTBEHHOTO TepCOHAlIa

2. I3MeHeHne n3iepKeKk KOMIaHuU

3. CHMKEeHHME KauecTBa MOCTABISIEMBIX TOBAPOB, IIPENOCTABISIEMBIX YCIIYT
4. Hanecenwue ymiep0a J1e710BOM permyTariuu

5. baakpoTcTBO (pupMBI-ayTCopcepa

6. KopniopatuBHbie KOHQIIUKTHI B UpME-3aKazuNKe

2. Ymo modicHo omuecmu K 0OCHOGHbIM OusHec-npoyeccam?
1. IIpoueccel 3aKynok
2. IIponieccel MmapkeTHUHTa
3. IIpoueccsl MoTydyeHus 3aKka3oB
4. TIponeccyl HTHPOPMAITMOHHOTO 00ECTICUCHUS
5. IIporieccsl aIMUHUCTPATUBHO-X03IUCTBEHHOTO 00eCTIeueH s

6. [Iporieccsl NponU3BOJCTBA U JOCTABKU



“

K npeumywecmeam 6HynpeHHe20 KORCYyJ1bmaHnma MOMNCHO OntHecmu

1. Obnananue nmoaHON MHGOPMALIUEH U 3HAHUSIMU O CBOEH OpraHU3aINH

2. 3aBHCHMOCTbB OT PYKOBOJICTBA
3. OOBEKTHUBHOCTD U HE3aBUCUMOCTh
4. OnepaTUBHOCTH B pEUICHUH 3a/1a4 U MPo0JIeM OpraHU3aun

5. 3naHue u 60raThlil OMBIT pPEIeHUs TOA0OHBIX PoOIeM

4. Ymo modxcno omnecmu K hyHKYUAM 0eno8uix yciye

1. hbopMupoBaHe KOMIIOHEHTOB CUCTEM YIIPABIICHUS

2. OCyILIECTBIICHHE TEKYIIETO 00CTYKUBaHUS MPOIIECCOB YIPABICHUS
3. cokpalieHle U3/1ep>KeK OCHOBHOTO ITPOU3BOJICTBA

4. oka3zaHue YCIIyT IO YIIPaBJICHYCCKOMY KOHCYJIIbTUPOBAHUIO

Knrou k mecmy

[E—
(\9}
N
D
(@)
oo

10

3 1 2,3 1,2 2,4 1,3,4, |1,3,6

1,2,4

Tema 2. UcTopusi ynpap/jieH4eCKOro KoHcaaTuHra B Poccuu u 3a pyoe:kom

Bonpocsl k npoBeneHnio quajaora-codece10BaHus

HcTopuueckuii 0030p ynpaBieHUECKOTO KOHCYIbTHPOBAHHUS.
ITnoHepsl HAyYHOTO YIIpaBJIECHHUS.

Teopus ob1uiero ynpapieHusl.

30J10ThI€ T'0JIbl KOHCYJIBTUPOBAHUS.

ArpeccuBHas CTpaTerusi CTUMYJIUPOBAHUS JEIOBOM aKTUBHOCTH.
«bombmias BocbMepKa» B KOHCAJITHUHIE

A

TecT pJ1st caMONOATrOTOBKHU (MpMMepPHbIe BONPOCHI)

1. Kaxoe ymesepaicoenue He 6epHO 8 HANPABIEHUAX CMEHbl NPUOPUINEMOE 8 KOHCYIbMAYUOHHOU

oesmenvHocmu?




7. MeHsATCA 0TpaciaeBble NPEANOYTEHNS, 0)KMBAET MPOMBIIUIEHHOCTh U JI0JI 3aKa30B OT
MIPOMBIIIIEHHBIX OpraHU3aluil pacTeT
8. HaOmromaercst pacmMpeHue COTpyAHUYECTBA KOHCYJIBTAaHTOB U KIMEHTOB M KOHCYJbTa-
LMOHHBIX (hUpM, pabOTAIOUINX HA OJJHOTO KJIMEHTA 110 Pa3HbIM HalpaBICHUSIM
. Koncynbranmonnslie ¢pupMbl TUBEpCUPHUIUPYIOT CBOIO JESITEIBHOCTD
10. CTonuuHble KOHCYIbTalMOHHBIE (PMPMBI HAPABJISIOT CBOIO I€ATEIHHOCTh B PETHOHBI

2. Kaxue npeumywecmea npedcmagisaiom opeanu3ayuu 6Hympennue KOHCYIbmanmol?
1. KoHTponupoBaHuE IIEH Ha PHIHKE KOHCAJITUHIOBBIX YCIIyT
2. CopelicTBUE YKPEIJICHHUIO CITY>KObl BHYTPEHHUX KOHCYJIbTaHTOB
3. IIpoBeaeHue MOATOTOBUTEIBHOM PaOOTHI MO MPHUXOJa KOHCAITHHTOBOM (DUPMBI COO-
CTBEHHBIMHU CHJIaMU
4. ConpoBoXJIeHHE BHEIPEHMSI IPUHATHIX PELICHUN

3. B yem 3axnrouaiomcs npeumyuecmea opeaHu3ayuoOHH020 0QPOopMIeHUs: CIMPYKMYPbl GHYMPEH-
He20 KOHCYIbMUPOB8arus 6 hopme yeumpa npudwviiu?

1. OueHka 1eATeNTbHOCTH MO KAYECTBY YCIYT

2. BO03MOXHOCTh TUPOXKUPOBAHUA OIbITA OPTAHU3ALINY 32 €€ IIPeaeIaMu

3. Tlomy4yeHue HOMOIHUTENBHOTO JOXOAa OT OKa3aHMs yCIyT CTOPOHHUM OpPTraHHU3alUsM

4. BO03MOXHOCTb ITPEBPAIICHNS] BHEITHUX KOHCYJIBTAaHTOB BO BHYTPEHHHX

4. Kaxoe u3 ymeepoicoeHui 6epHo?
1. Acconuanuu KOHCYJIHTAaHTOB OCYIIECTBISIOT KOOPIWHAIIMIO W WHGOPMAIMOHHOE 00-
CITY’KUBaHHE KOHCYJIHTAaHTOB
2. Acconuanuu KOHCYJIbTaHTOB OCYIIECTBIISIIOT B3aUMO/ICMCTBUE C OpraHamMu BIacTH
Accounanuy KOHCYJIbTaHTOB OCYIIECTBIISIOT U3/I€BATEIbCKYIO IEATEIbHOCTh
4. Acconuanuy KOHCYJIbTaHTOB OCYIIECTBISIOT IPOrHO3UPOBAHKUE MOTPEOHOCTEN KIHEHTOB

[98)

5. Umo maxoe ecnomozamenvbHule buznec-npoyeccul?
1. Hampsimyio He A00aBISAIOT IIEHHOCTH TOBApy WM YCIyre, HO YBEIUYHBAIOT €0 CTOM-
MOCTb
2. J1o0aBisAIOT EHHOCTh TOBAPY WX yCIIYTe HAMPSIMYIO ¥ YBEIIMYUBAIOT €T0 CTOUMOCTh
3. Hampsmyro He 100aBISIOT IEHHOCTH MPOIYKTY WIIH YCIIYTe U HE YBETUYUBAIOT €T0 CTOM -
MOCTb

6. Mooicno nu npedcmasumes KOMNAHUIO KAK COBOKYNHOCHb OU3HEC-npoyeccog?

1. [a, moToMy 4YTO KaXJblii MPOLIECC UMEET MOTPEOUTEINIE U COCPEJOTOUYCHHE Ha KaKIOM
Ipolecce crnocoOCTBYET JyUlIeMy YIOBIETBOPEHUIO MOTpeOuTenei

2. Jla, mOTOMy YTO YIIpaBJIEHHE MPOLIECCAMU MO3BOJSET CO3AATh JIyUIIME OCHOBAHMS AJIS
KOHTPOJISI BPEMEHH BBINIOJIHEHUS padOT U pecypcoB

3. Ma, noToMy Kak IpH Ha3HAUYE€HUH OTBETCTBEHHBIX 3a MPOLECC yAAaeTCs u30exarh pacipe-
JICJIEHUs] OTBETCTBEHHOCTH 110 ()parMeHTam

4. Jla, Tak KaKk ONPEIEJICHNE IPAaHULl PacCCMATPUBAEMOIr0 MPOILECCA, TOCTABIIUKOB, MOTpE-
outesneil Mo3BoJsSeT OOECHEeUnTh Jydlllee B3aUMOJCICTBHE M MOHUMaHHE TpeOOBAaHUH,
KOTOpBIE CIIEYET YAOBIETBOPUTH

7. Ymo mooicno omuecmu K COYuanbHblM CMpamecudecKum yYeusam npu peaiusayuu aymcopcute-
npoexma?

1. s1eMeHTHI COIMaIbHON OTBETCTBEHHOCTH On3Heca

2. ¢uHaHCOBas YCTOWYMBOCTh OpraHU3aI[UN

3. KayecTBEHHbIE MIOKA3aTeNX B O0JIACTH MPOU3BOACTBA U JIOTHCTUKU

4. commanbHas 3alUIIEHHOCTh COTPYIHUKOB



8. L]enecoobpasno nu couemamo ycuyeu 6HYMpeHHUX U GHEULHUX KOHCYTbMAHMO8?

l.
2.
3.
4.

Ja, 3To Mo3BOJIIET COKpAIaTh CPOKU PEIICHUS MpodIeM

[a, 3TO mo3BOIAET YBEIMUNTh PACXO/bl HA KOHCYJIbTAIMOHHBIE YCIIYTH

Jla, 3TO 03BOJISAET MOBBICUTH KAYECTBO YCIYT

Coueranue yciayr BHyTPEHHHUX U BHEIIHUX KOHCYJIbTaHTOB HEIIEIeCO00pa3HO

9. Umo modicHo omHecmu K 00beKmy NpoeKmupo8anuusi KAk OCHOBHOMY JJIeMEHMy NPOEKMHOU
oesamenbHoCIu

1.

2.
3.
4

SN W=~

S

CTPOUTENBCTBO HOBOT'O aIMUHUCTPATUBHOTO 3JJaHUS
OpraHbl PUHATHUS PELICHUS

MPOBEJICHUE PEKIAMHON KaMITaHUU

CO3[JaHHE HOBOTO MPOAYKTA, YCIYTH

0. Onpedenume nociedo8amenbHOCMb 5MaN08 HeOPEeHUs AyMCOPCUH2A 8 OPSAHUIAYUU
[IpunsiTue pemenus

Pa3paboTka ycnoBHs KOHTpaKTa

Br16op maptHepa

AHanu3 (pakTHYEeCKOTO COCTOSTHUSI OpraHU3aluu

OyHKIIMOHUPOBAHHE IPOCKTA HA OTYCTHOM JTaIte

ITepexon Ha HOBBII (popmaT pabOTHI

Kniou k mecm

[y

2 3 4 5 6 7 8 9 10

1,34 |23 1,2,4 1 1,234 | 1,4 1,3 1,34 14,1,3,2,6,5

Tema 3. AyTCOpPCHHT B MPoeKTe Pa3IHYHBIX cep TeATeTbHOCTH U CEKTOPOB
IKOHOMUKH.

BOl'lpOCI)I K IIPOBEACHUIO JAHaJora-codeceI0BaHus

A

[Ipou3BoACTBEHHBIIT ayTCOPCUHT

Aytcopcunr B cepe UT.

AyTcopcuHr B (hmHaHCOBOU chepe
AyTtcopcHHr B cpepe ynpaBiIeHHUs TIEPCOHAIOM
AyTcopcHHT B chepe pO3SHHYHON TOPTOBIU
AyTcopcHHT B cpepe MapKeTHHTa

TecT aJ1st caMONOATOTOBKHU (MPMMepPHbIe BONPOCHI)

1. Xapaxmepnas uepma ynpasieHuecko20 KOHCYTbMUPOGAHUsL

1.
2.
3.

HE3aBHCUMOCTH
3¢ peKTUBHOCTH
HEOIPEeIeICHHOCTh

2. Koncynemuposanue ¢ nozuyutl YyHKYUOHATbHO20 NOOX00d — 3MO ...

1.

MMpUXxoa KOHCYJIbTAHTA Ha 00BEKT KOHCYJIbTUPOBAHUA



2. BUJ JIEATEIBHOCTH, HAIIPABJICHHBIN Ha OKa3aHHE MOMOIIU KIUEHTY C YU4ETOM €ro WHTepe-
COB
3. mobas hopMa okazaHUS TOMOIIH KIIUEHTY

3. OcrosHas 3a0a4a KOHCYIbMUPOBAHUS
1. ynpaBieHHE KIMEHTOM
2. okazaHue MPOQPECCHOHATHHON TOMOIIM M Jada COBETOB IO BOIPOCAM AKOHOMHUKH H
YIpaBICHUS
3. cmaceHue KJIMEeHTa OT OaHKPOTCTBA
4. oOyueHHE KIUEHTa

4. OcHosHas yenv obpawjenusi K KOHCYIbManmam 20¢y0apCcmeeHHblX npeonpusmuil
1. pelleHre MHHOBALMOHHBIX 33Ja4 B CUCTEME YIPABJIEHUSI TOCYJAPCTBEHHBIMU CTPYKTY-
pamu
2. Heo0XO0AMMOCTb B COBETaxX M MOMOIIN
pedopMupOBaHKE TOCYTAPCTBEHHON CTPYKTYPHI
4. mepeHeceHHe OMbITa YIPABICHHS YACTHBIMU ()UPMaMH B TOCYAAPCTBEHHBIN CEKTOP
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5. I[Ipeomem koucynomupoganus
1. ynpaBnenune
2. DKOHOMHKA
3. DKOHOMHKA U yIPABJICHHE
4. Merojabl BHEIPEHUSI SKOHOMUYECKUX U YIIPABICHYECKUX 3HAHUM B MPAKTUKY XO3SIICTBEH-
HBIX CTPYKTYP

6. ¥Ynpaenenueckoe KoHcy1bmuposanue — 3mo NOHAMUE ...
1. HecTaOWJIbHO pa3BUBAIOIIEHCS SKOHOMUKHU
2. DKOHOMHKH IIEPEXOIHOTO MEproia
3. MIaHOBOW PKOHOMUKH
4. PBIHOYHOUN YKOHOMHUKH

7. B cospemenHoll plHOUH020 IKOHOMUKE KOHCYIbMUPOBAHUE NPEOCMasisien coool ...
oTpacyib UHPPACTPYKTYpHI

00J1acTh AEITEILHOCTH

HaTpaBlIEHUE Pa3BUTHS

cdepy aelicTBuit

b s

8. Hasnauenue KOHCYTbMUpo6anus COCmoum 6 ...
1. cobecenoBaHMHU C KIIMEHTOM IO Pa3IMYHBIM BONIPOCAM
2. OKa3aHWM KJIMEHTY MOMOIIYU B PEIICHUH YIIPABICHYECKUX U SKOHOMHUYECKHX 3a/1a4
3. pasperieHuu HeOIArONpUATHBIX YIPABICHYECKUX CUTYalui
4. TpUHATUY 32 KIMEHTA YIPABICHUYECKUX PEIICHUN

9. KoncynomupogaHue ¢ no3uyuti npo@heccuoHaibHo20 nooxood — 3mo ...
1. o0ImIecTBO HE3aBUCUMBIX IKCIIEPTOB
2. KOHCYJbTaTHUBHas ciyx0a, paboTaromas 1mo JI0rOBOPY Ha OKa3aHHE KOHCYJbTAI[HOHHBIX
yCIIyT
3. coro3 mpodeccHoHANTOB-KOHCYTFTAHTOB
4. ¢upma, pabdoraromas B chepe yciayr

10. I1oo «cmedcHbIMUY NO OMHOWEHUIO K YCIY2aM NO YNPABLEHUYECKOMY KOHCYIbMUPOBAHUIO
NOHUMAIOM YCIAY2U ...



l. rpaHuMna MeXay KOTOPBIMH M YCIyraMH IO YNPaBIEHYECKOMY KOHCYJIbTUPOBAHHIO
pa3MbITa M HEJb3sI TOYHO YCTAHOBUTH, OTHOCSTCS ATH YCIYTH K YNPABICHYECKUM WA
HEeT

2. MO CONPOBOXKIEHUIO ACATEIbHOCTH KOMIIAHUHU-KIIMEHTA TIOCJI€ OKa3aHUs YCIYT MO yIpaB-

JIEHYECKOMY KOHCYJbTUPOBAHUIO

OKa3bIBAEMbIE MEPE] HAYAIIOM PEATU3aAUA KOHCYJITAIHOHHOTO TTPOEKTa

4. mpenocraBisieMble GUPMAMU-KOHKYPEHTAMU, OTIUYHBIE OT yCIYT JTaHHOW KOHCYJIbTAIIU-
OHHOM KOMITaHUH

[98)

11. K koHcanmuney cnedyem omHoCumvbCs KaKk K ...
1. momomu, oKa3bpIBaeMoi npodeccuoHantaMu
2. pemeciy
3. HCKyCCTBY
4. Hayke

12. Haubonee uzsecmuvie npogheccuoHaibivie accoyuayuil KOHCYJIbmaHmos, cyujecmeayowmue 6
Poccuu

1. ®EAKO, CbT, KOHUKOH

2. AKDYVY, AKYOP, HI'TIK

3. EBPOKOHCAIJIT, HTTM, AKDY

13. @opmbl okazaHus KOHCYIbMAYUOHHBIX YCILY2
1. pa3oBble KOHCYJIBTAIIUHU, OTYETHI, 0030PHI
2. CIpaBKH, MPOEKTHI, MPOTPAMMBbI
3. pazoBbie KOHCYJBTAIIUH, IPOCKTHI, 0030pbI
4. OTYETHI, pEIIPE3CHTAIINH, IPOCKTHI

14. «Cmedrcnviey ycayeu no OmHOWEHUIO K YCIy2am O YNPAGIeH4eCKOMY KOHCYIbMUPOBAHUIO
1. TpaHCHOpTHBIE YCIYTH, pEKPYTMEHTCKUE ycimyru, PR-ycioyru
2. TypHUCTUYECKHE yCIyTH, PUHAHCOBbIE YCIyTH, OAaHKOBCKUE YCIYTH
3. IOpUIMYECKHE YCIYTH, PEKIAMHBIE YCIYT'H, HAJIOTOBBIE YCIYTH
4. 1opuInYecKue YCIyTH, peKpYTMEHTCKUE YCIYTH, ayAUTOPCKHUE YCIyTH

15. 3auem komnanuu npueiexaiom KOHCYIbMAHMOE NO YNPAGIEHUIO ...
1. nns npoBeneHMs HAJIOTOBOM IPOBEPKU
2. Ui IPOBEACHUS ayIUTOPCKOW ITPOBEPKU Il YMEHBILICHHS WU JINKBUJALUU HEOIIPEE-
JICHHOCTH Ha Pa3HbIX CTaAMAX MPOLECCa OATOTOBKY IPUHATHUSA U PEAIM3aLUU YIIPABIICH-
YECKUX PEIICHUN
3. Ui NOBBIILIEHUS KBATU(UKAIIMK NIEPCOHATa KOMIAHUN

16. Dmuueckue cmanoapmul KOHCYIbMUPOBAHU ...
1. ompenemnsrOTCS periIaMeHTOM OpTraHU3aIHN
2. OIpenensioTCs TONbKO BHYTPEHHUM BOCIIMTAHUEM, HOPMAMH IIOBEJCHHS, OSTHUKOMN
KOHCYJIbTaHTa
3. permaMeHTHPOBAHBI ATHUYECKUMHU YCTAaHOBKAMHU KOJIEKCOB MPOGECCHOHATHHOIO TOBEe-
HUS KOHCYJIbTAHTOB

17. ¥Ynpasnenueckoe koncyromuposarue npeononazaem ...

oKazanue UHMeHCUBHOU NPOGeCcCUOHATILHOT NOMOWU HA BPEMEHHOU OCHOBE
l. TOCTOSIHHOE COTPYJIHUYECTBO C KIMEHTOM
2. ayaWT EeATEeIbHOCTH KJIMEHTa
3. ympaBlieHHE KIMEHTOM



18. Koncynemanmol unu opy2ue compyOHUKU KOHCYIbMAYUOHHOU KOMNAHUU MO2Ym npuoobpe-
mamv akyuu KOMNAHUl, KOMopbvle AGNANUCL UX KIUEHMAMU U UMEIOm OpSaHUu3ayuoOHHO-Npa-

608y10 popmy AO
1. nma
2. HeT
3. He 3HaI

19. Buympennue KoHCyTbmanmsi pabomarom 6 ...

1.

2.
3.
4

Hay4YHO-UCCJIEA0BATEIbCKOM NHCTUTYTE
OpraHu3aluu-KINEHTE
KOHCYJIbTHPYIOIIEH OpraHu3aluu
accoLMalMi KOHCYJIbTAHTOB

20. Brewnue KOHCYTbMAHMbL He MO2YM pabomamsy 6 ...

21.

1

2.
3.
4.

HAay4YHO-UCCJICA0BATCIIbCKOM MHCTHUTYTC
KOHchIBTI/IpyIOHleﬁ OopraHnu3aluun
OpraHru3aln-KIUCHTC
OpTraHHU3alun-KIUCHTC

Ocho6HOlU He0OCmMamox 6HYMpeHHe20 KOHCYIbMUPOSanUs

1.

2.
3.
4

CONNOAYUMHECHHUE BHYTPCHHHUX KOHCYJIbTAHTOB BHCITHUM

KOHCYJIbTAHTBI HC UMCIOT OIIbITa paGOTLI B IPYTrUx OTpaciiax

HEXKCIaHUC IICPECHUMATD OIIBIT

HaJIM4YUe CIIMIIKOM OOJIBIIOro o0beMa HH(bOpMaHHH O BHYTPCHHHUX IPOHCCCax OpraHmnisa-
oun

22. Kaxoeo omnowenue opye k Opy2y 6HEUHUX U 6HYMPEHHUX KOHCYIbMAHMO8

23.

l.
2.
3.

COTPYIHUYECTBO
COTMOAYMHEHUE
HUKaKoe

Ocnosnoe npeumywecmeo 6HeUHec0 KOHCY1bmupoearnus

1.
2.
3.

4.

KOHCYJIbTaHT BCETA «IOJ PYKON» y PyKOBOJIUTEIIA

UCIIOJIb30BaHUE CTAaHIAPTHBIX, YHU(PHUIMPOBAHHBIX CXEM M METOJMK KOHCYJIbTHPOBAHUS
BJIa/IeHHE OOJIBIIUM KOJMYECTBOM MH(OpMAIMU AJIs NPOBEACHUS aHAIMTUYECKUX paboT
B OIIpeJIeIEHHON 00J1acTH

3HAHME BHEIIHEHN CpeJIbl

24. Aymcopcune no3eoisaem nogblCums ... NPeONPUAMUs 8 YeIOM U UCNOTb308AMb 0C80000UBUIU-
ecsl Op2aHUu3ayUoOHHble, PUHAHCOBbIE U YellogeuecKue pecypeyl OJi pa3eumus HOBbIX HANpaeie-
HUL UlU KOHYEHMpayuu yCunull, He mpeoyoujux nogbluleHHo20 6HUMAaHUs

1. mpakTU4yHOCTH

2. abddexTuBHOCTD

3. LIEJTOCTHOCTH

Knrou k mecmy

1 2 3 5 6 7 8 9 10 11 12
1 2 2 1 4 4 2 2 2 1 1 2
13 14 15 16 17 18 19 20 21 22 23 24
3 4 3 3 1 1 2 3 2 1 3 2




Tema 4. OcHOBHBIE CTaAUM KOHCYJIbTAIIMOHHOIO Npouecca. ®OopMbI M METOABI
AUATHOCTHKHU NMPOoO/IeM OPraHu3aluu-3aKa3uyuKa

Bomnpocsl k npoBeaeHnI0 qUaI0ra-codece10BaHUA

[Touck KOHCYNBTAIIMOHHON (PUPMBI.

Opranusanusi OTHOIIEHNUN MEXKy KIMEHTOM U KOHCYJIbTaHTOM.
Mertononornueckoe obecreueHne U pe3ynbTaTbl KOHCYJIbTHPOBAHUS.
MeTo bl OpraHU3allMOHHON CAaMOIMAarHOCTHKH.

OpranuzanuoHHasi AMarHOCTUKA.

CrpykTypusaius npooem.

Sl e e

TecT nJ1s1 caMONOATOTOBKH (IIPUMeEPHbIE BONPOCHI)

1. Kmo u3 ynpaenenyes npumensn HayyHulil NOOX00 8 Op2aHU3AYUU NPOU3800CNEEHHBIX NPOYeC-

cos
1. A.Mapmamn
2. @. Teitnop
3. A. Cwmur
4. Y, CommcoH

2. Kaxoti yuenviil npo8oousl uccie008anus N0 KOHCYIbMUPOSaHulo 6 001acmu 63aumMoomHoule-

Hul Me.?fC()y YieHamu Koajilekmuea

1. T'.Taurr
2. D.by3
3. D. Mbiio

4. J1.0. Mak Kunacu

3. llpoyecc koucyromuposanusi.

1. Oro nponecc BCACHUA IEPECroBOPOB KOHCYJIbTAHTA U KIIMCHTA O HCOGXOI[I/IMOM COTpya-

HHUYECTBE
2. D10 BUJ HpO(beCCI/IOHaJ'ILHOI\/II JIESATEILHOCTH JI0AeH 110 opraHu3anuu nMpoueccoB 10-

CTHIKCHUS CUCTEMBI Heﬂeﬁ, IMPUHHUMACMBIX U PCAIM3YEMBIX C UCITIOJIB30BAHUEM HAYYHBIX

noaAXoa0B, KOHOCTIIUHA YIIPABJIICHUA U YCJIOBCUCCKOT'O q)aKTopa

3. D10 coBMecCTHas AeITEIHFHOCTD KOHCYJIbTAaHTA U KIIMCHTA C LECJIBIO PCIHICHUA OIIPCACIICH-

HOM 3aja4u U OCYHICCTBJICHHUA KCIIACMbIX W3MEHEHUM B OpraHH3alnu.

4. I[1oo aymcopcureom noHumarom

1. cucreMaTH4ecKoe BHINOJIHEHHE OTAEIbHBIX PYHKIMHA (IPOU3BOJACTBEHHBIX, CEPBUCHBIX,
MH(POPMALIMOHHBIX, (PUHAHCOBBIX, YIPABICHYECKHX U I1p.) BHEIIHEH OpraHu3aluei, pac-

HoJararomieil HeoOX0IMMBIMU JUIsSl TOTO PeCypcaMu
2. BBINOJHEHUE OU3HEC-TIPOIECCOB (OPraHU3aLMOHHBIX, (PMHAHCOBO-3KOHOMHYECKUX,

MPON3BOACTBECHHO-TCXHOJIOTMYCCKHUX, MapKeTI/IHFOBBIX) BHEIITHCH opraHmauI/Ieﬁ, pacto-
narafomeﬁ HeO6XOI[I/IMLIMI/I IJIg 3TOTO pecypCaMU Ha OCHOBC JOJITOCPOYHOIO COrJialic-

HUsA

3. pa3oBoe BBINIOJIHEHUE OTAEIbHBIX (YHKIUH (IPOU3BOICTBEHHBIX, CEPBUCHBIX, HH(POpPMA-

[IMOHHBIX, ((MHAHCOBBIX, YIPABIECHUYECKUX U Tp.) BHEIIHEH OpraHu3anuei, pacmo-
Jararomieil He0OX0IMMBIMH JUIS TOTO pecypcamu



5. Kakue meudeuuuu He 6JIusAron Ha cmpamecuio 66e0€eHUs aymcopcuHea

1.

SIS

I'moGanuzarms

Kypc MupoBBIX BadtoT
NudopmannoHHble TEXHOIOTUN
KBanudukamnus coTpyTHIKOB 3aKa3unKa
IOpunnueckue Bonpocsl

TexHonorus npoiecca, IPOU3BOJICTBA

6. Umo mooicHo omHecmu K OCHOBHbIM 61/l3H€C—I’lp0L;eCCCIM?

Sl e e

IIpoueccsl 3aKynok

IIponieccsl MapkeTHHra

IIpoueccel nosy4eHus 3aKka3oB

[Tporneccrl nHPOpPMAITMOHHOTO OOECTICYEHUS

[Tporecchl aIMMHUCTPATUBHO-XO035IICTBEHHOT'O 00ECTIEYeHHUS
[Iponeccsl MpoOM3BOACTBA U IOCTABKU

7. Kaxoe ymeepoicoeHue ne 6epro 6 HanpasieHUusX CMeHbl NPUOPUIMEMO8 6 KOHCYIbMAYUOHHOU
oesmenbHocmu?

1.

2.

3.
4.

MeHsr0TCS OTpaciaeBble MPEAITOYTEHHS], 0KUBAET MTPOMBIIUIEHHOCTD U JI0JI 3aKa30B OT
IIPOMBILIIEHHBIX OpraHU3alyi pacTeT

Habmonaercs pacmypeHue coTpyJHHYECTBAa KOHCYJIbTAHTOB U KJIMEHTOB U KOHCYJIbTa-
IIUOHHBIX (pUpM, pabOTAIOMIMX HA OJHOTO KIMEHTA 10 pa3HbIM HalpaBJICHUSIM
Koncynpranuonusie pupMbl TUBEpCUPHUIMPYIOT CBOIO EATEIBHOCTD

CTonnuHble KOHCYJIbTAllMOHHbIE (PUPMBI HAIIPABIISAIOT CBOIO JAEATEIBHOCTD B PETHOHBI

8. B uem 3axniouaromcs npeumyujecmea opeanu3ayuoHH020 0QOPMAEHUSL CIPYKIMYPbl GHYMPEH-
He20 KOHCYIbMuposanus 6 popme yenmpa npubviiu?

l.
2.
3.
4.

OL[CHKa ACATCIIbBHOCTU IO KAYCCTBY YCIIYyT

Bo3MoxHOCTE TUPAXXKUPOBAHHUA OIIbITA OPraHU3aluy 3a €€ npcaciaMu

HOJ'Iy‘ICHI/Ie AOMOJHUTCIBHOI'O J0X0Aa OT OKa3aHusd yCIyI' CTOPOHHUM OpraHu3aluiaIM
Bo3MoxHOCTD MMpEeBpalIiCHUA BHCINHUX KOHCYJIBTAHTOB BO BHYTPCHHUX

9. Kaxoe uz ymeepowcoenuii 6epHo?

1.

[98)

Accounaunn KOHCYJIbTAHTOB OCYHICCTBJIAOT KOOPAWHAIINIO U I/IH(I)OpMaI_II/IOHHOe 00-
CIIY’)KMBAHUEC KOHCYJIbTAHTOB

Accounaunn KOHCYJIbTAHTOB OCYHICCTBJIAKOT B3aUMOACUCTBHE C OopraHaMu BJIaCTU
ACCOHI/IaHI/II/I KOHCYJIbTAHTOB OCYHICCTBJIAIOT U3ACBATCIIbCKYIO ACATCIIbHOCTD
Accounaunn KOHCYJIbTAHTOB OCYHICCTBJIAKOT IIPOTHO3UPOBAHUC HOTpCGHOCTGfI KIINCHTOB

10. Ymo maxkoe ecnomozamenvhvle O6u3Hec-npoyeccoi?

1.

2.
3.

Hampsimyto He 100aBISIFOT IIEHHOCTH TOBAPY WJIH YCIIYTe, HO YBEIUYUBAIOT €TI0 CTOU-
MOCTh

J106aBIISIFOT IIEHHOCTH TOBApPY WM YCIYTe HAIPSIMYIO U YBEIHUUBAIOT €r0 CTOMMOCTD
Hanpsimyto He 700aBISIFOT IEHHOCTH MPOIYKTY WJIHM YCIYTe U HE YBETUYHUBAIOT €TO CTOH-
MOCTh

11. Mooicho nu npedcmagums KOMNAHUIO KAK COBOKYNHOCHb OU3HEC-NPoyeccos?

1.

2.

Jla, MOTOMY YTO KaXK[IbIi MPOLIECC UMEET MOTPEOUTENS U COCPEIOTOYCHHE Ha KaXKI0OM
Ipolecce crnocoOCTBYET JyUlIeMy YIOBIETBOPEHUIO MOTpeOuTenei

[Ja, moroMy 4To ynpaBiieHHE MPOLIeCCAMH MO3BOJISIET CO3/1aTh JTy4YIlINE€ OCHOBAHUS JJIs
KOHTPOJISI BPEMEHH BBITIOTHEHHS PabOT M peCcypcoB



3. I[a, IOTOMY KaK IIpU HA3HAUCHUH OTBCTCTBCHHBIX 3a MPOLCCC YAACTCA n30exaTh pacipe-

JICJICHUs] OTBETCTBEHHOCTH 110 ()parMeHTam

4, I[a, TaK KaK OIPCACIICHHUC I'PAaHUL] paCCMATpUBACMOI'0 IIpo1ecCa, MOCTAaBIIUKOB, ITIOTPC-

outeseil Mo3BoisieT 00eCceynTh JIydllee B3auMo/IeHCTBIE U TIOHUMaHue TpeOoBaHUiA,
KOTOpBIE CIIEYET YAOBIETBOPUTH

12. Ymo mooicno omuecmu Kk COYUAnbHbIM CIMPAmMe2uiecKum Yeaam npu peanuzayu aymcop-
cune-npoexma?

1.

Eal el

13.17
1.

AJIEMEHTHI COIIMATbHOM OTBETCTBEHHOCTH OM3HECA

¢buHaHCOBAsI yCTOWYUBOCTh OpraHU3aI[uN

Ka4yeCTBEHHBIE MIOKA3aTeNIN B 00JIACTH MTPOU3BOJICTBA U JIOTUCTHKHU
COIMAJIbHAS 3alIUIIEHHOCTh COTPY/IHUKOB

eﬂecoo6pa3yo JqUu covemantv yCiyecu 6HYmMpeHHUX U 6HEUUHUX KOHC)//lbmaHMOG?

I[a, 9TO MO3BOJIACT COKpaIlaTb CPOKU PCIICHUA Hp06HeM

2. Jla, 3T0O IO3BOJISIET YBEJIIMYUTh PACXObl HA KOHCYJIBTAlUOHHBIE YCIIYTH
3. /Jla, 3T0 Mo3BOJISAET MOBBICUTH KAYECTBO YCIIYT
4. CoueraHue yciIyr BHYTPEHHUX M BHEIIHUX KOHCYJIbTAaHTOB Hellelecoo0pa3Ho

14. Onpeodenume nocnedosamenbHOCMb IMAN08 HEOPEHUsL AYMCOPCUHA 8 OP2AHUZAYUU

1.

SIS

[TpunsiTHe pemeHus

Pa3zpaboTka ycinoBusi KOHTpakTa

Bri6op naptaepa

AHanmu3 (paKTHUECKOTO COCTOSIHUSI OPTaHU3AIIH
@OyHKIIMOHUPOBAHHUE MPOEKTAa HAa OTYETHOM JTarle
[lepexon Ha HOBBIN (popMaT pabOTHI

15. OcHosHotl HedoCmMamoK 6HYMPEHHE20 KOHCYIbMUPOBAHUS

1.

2.
3.
4

COMOJYMHEHUE BHYTPEHHUX KOHCYJIHTAHTOB BHEITHUM

KOHCYJIbTAHTBI HC UMCIOT OIIbITa pa6OTI)I B IPYIrux oTpacisax

HEeXeJlaHue NePEeHUMAaTh OTIBIT

HaJUYHE CIUIIKOM 0O0JbIIOTo o0beMa HH(pOpMaIK 0 BHYTPEHHUX MPOIIeCcCcax OpraHu3a-
002078

Knrwu k mecmy

1

2

3 4 5 6 9 10 | 11 12 |13 |14 15

|
=]

2

3

23 11,2124 11362 [23[1,23]1 1,234114 113 [243,1,65]2

Tema 5. Buabl ynpaBjieH4YecKOr0o KOHCAJTHHra. Buabl 3ajad, pemiaeMbix

KOHCYJIBTAHTOM. MeToabl YIpPaBJICHYECCKOI0 KOHCAJITUHTIA.

Bomnpocs! k onpocy

Sl S

Crparernuyeckuii KOHCaJITHHT.

MapKeTUHIOBbI KOHCAJITHHT .

Opranu3alMOHHbI KOHCAJITHHT.

DUHAHCOBO-3KOHOMHUYECKUM KOHCAITHHT.

KanpoBblit KOHCANTHHT.

OCHOBHBIE METO/IbI YIIPABICHYECKOTO KOHCAITUHTA: KOYYHHT, JIEJIOBbIC UTPHI, aKTUBH3a-
1M1 TBOPYECKOTO MBIILIEHHUS, TECTUPOBAHUE



TecT pJ1st caMONOATrOTOBKHU (MIPMMepPHbIe BONPOCHI)

1. K gpakmopam, enusiowum Ha yCMAaHoBIeHUe YeHbl, Cledyem OmHecm:
UMUOA*C upmol

1. ypoBeHb IIATEKECHOCOOHOCTH KOHCAITUHTOBON (DUPMBI

2. ypOBEHb IIeH PUPM-KOHKYPEHTOB

3. CerMeHT pbIHKa, K KOTOPOMY OTHOCHUTCS KOHCAJITHHIOBasi OpraHu3alIus

2. I]enoobpazosanue KOHCYIbMAYUOHHOU YCIY2U NPOU3BOOUMCAL:
1. myTtem yueTa 3aTpaT Ha MPOU3BOJICTBO KOHCYJIBTALIMOHHBIX YCIyT
2. myTeM yueTa BeJIMYMHBI pelIacMoi 3aaun
3. KOMOMHUPOBAaHHBIM ITyTEM
4. myteM yyera ce0€CTOMMOCTH KOHCYJIBTAIMOHHBIX YCIIYT 32 BBIYETOM aMOPTH3AIIMOHHBIX
OTYHCIICHUN

3. Dakmopwi, onpeodensiroujue yeHy:
1. TeppuropuanbHas yJaJ€HHOCTh MEXAY KJIMEHTHON OpraHn3aluell 1 KOHCAITUHTOBOM
opraHusaiuei (B HEKOTOPBIX ClIydasx);
cnienupuKa KIMEHTHON OpraHu3auu
CPOYHOCTb YCIYTH
HAJIOT000JI0’KEHNE KITMEHTHOW OpraHu3aIiu
OpraHU3alMOHHO-TIpaBoBas (opMa KOHCAJITUHTOBOI OpraHu3aluu

ol

4. Haznauenue mexnuuecko2o 3a0anus Oisl KIUeHma:

copMHPOBATH CBOE BUICHHUE MTPOOJIEMBI 1 0)KUAEMBbIE PE3YJIbTATHI €€ PEIICHHS
00ecnevynTh COrJacoBaHUE COJIEPKaHUsl KOHTPAKTOB C KOHCYJIbTAlMOHHON (hrpMoi
MOHATH MPOOJIEMY U OKUIAHUS KINEHTA

MOJTyYUTh HEOOXOAMMYI0 HH(OPMALIHIO JUIsl TOATOTOBKH MPEASIOKEHUH, pa3paboTKu Je-
TAJILHOTO IUIaHA Pa0OT U €ro BBHIIOIHEHUS

b s

5. Hasnauenue mexnuueckoeo 3a0aHus OJia KOHCYIbMAHMA:
1. cdopmupoBaTh CBOE BUJIEHUE MPOOIEMBbI U 0KUAAEMBIE PE3yJIbTaThl €€ PeIICHHUS
2. obecneuuTh COTIaCOBAaHHUE COJIEPKAHNUS KOHTPAKTOB C KOHCYJIbTAllMOHHOM pupmoit
3. MOHATH NpobIEeMy U OKUJAHUS KIMEHTa
4. moMy4uTh HEOOXOAUMYIO MH(OPMAIIHIO JUIS OATOTOBKU MPEUIOKEHHH, pa3paboTKu Jie-
TaJbHOTO TUIaHa PabOT U €ro BHIMOJIHEHUS

6. Kakyto ungopmayuro oovluno cooeparcum mexHuieckoe 3aoanue?
1. monpoOHas nHpOpMaLHUs O KIMEHTE

2. 1eJNH IpOoeKTa

3. CpPOKH BBINIOJHEHUS MTPOEKTA

4. TpeboBaHus K HHGOPMAITUU O CTOUMOCTH M PAacX0/iax Ha MPOEKT;
5. uHpoOpManus 0 3HAYUMBIX TOCTHKEHUSIX KIMEHTA

7. Ymo yuumbsleaem 061/{461}1 OYEHKA, 6IHOCUMAA HA OCHO6€E AHAIU3A an@eaeHHblx nokazameiet.
COOTBCTCTBHUC MMPEATIOKCHUA TCXHUICCKOMY 3aJaHHUTO

O(I)OpMJ'IeHI/Ie, CTWJIb U3JIOKCHUS MPCIAIIOKCHUA

HaJIM4ue l"pa(l)I/I‘—IeCKI/IX MaT€pHraJioB B MMPEATIOKCHUN

CpaBHCHUC YPOBHA IICH U KA4YCCTBA YCIYT

OnpeaACIICHUEC CUJIBHBIX U cl1a0BIX CTOPOH MPEATOKCHUA

SNk W=

8. Umo moorcHo omuecmu K Kpumepusm bl00pa nocmasujuxa ycuye?



MBS

Hosepue

Hanexxnoctb

CroumocTs ycayr

['mOKOoCTh TIpH 3aKITFOUECHIH KOHTPAKTA

Hanuyue omnbiTa peanu3anny aHaJIOTMYHBIX TPOEKTOB

9. Umo mooaicno omuecmu K OCHOBHbIM gbaKmopaM PUCKa — npudurHam neycnexa aymcopCcurne-
npoekmoes

1.

ol

[1noxue KOMMYHHUKAIIMU MEXAY 3aKa3UUKOM M MCTIOJHUTENEM B XOJI€ peain3aliiu
MPOCKTA

Heynaunslii BEIOOp KOTHYECTBA MOCTABIIHKOB

Heuetkoe onpenenenune nenen NnpoekTa 3aKa3uukoM

HenocraTouHoe BHUMaHUe 3aKka3unka K opManu3aiuu TpedoBaHui

[Tmoxoe ynpaBieHrne MPOEKTOM CO CTOPOHBI MOCTABIINMKA YCIYT

10. Kakas ungpopmayus exniouaemcs 8 002080p HA 8bINOIHEHUE KOHCANMUH208bIX U AYMCOP-
CUH208bIX YCTIy2

1.

Nk L

MecTo 3aKiIF04eHus 10roBopa

[Ipenmer norosopa

YcnoBus, cpoku 1 popMa OTUIATHI YCITYT UCTIOTHUTEIIS

OroBopka 0 KOMMEpPYECKOU TaliHE

VYcnoBus apeH bl MOMENICHUH KOHCAITUHIOBON OpraHu3alnu

YcnoBus omnaThl 3apab0THOM TIATHl COTPYAHUKOB KOHCATTHHOBOM (hPUPMBI

VY c0BuUst HAYMCIICHHST M BBITUIATHI 3apab0THOM TUIATHI COTPYHUKOB (DUPMBI-3aKa3drKa

Knwouu k mecmy

2 3 4 5 6 7 8 9 10
1,3 1,23 11,23 | 1,2 3,4 234 | 1,45 1,234, | 1,345 |1,23,
5 4

Tema 6. IlonaTHe CTAOMJIBLHOCTH U AUHAMHUKHU OpraHU3allvuN. TI'omeocTas u pa3sBuTHUEC Opra-

Hu3anuu. UCTOUYHUKH OPraHu3aNMOHHbIX H3MeHEeHM i

Bomnpocs! k onpocy

1. DTanbl )KM3HEHHOTO IIUKJIAa OPTaHU3alNN.

2. ®akTopsl, BIUAIOIINAE HA U3MEHEHUE OpraHU3aluil.
3. Ilpupona opraHu3allMOHHBIX U3MEHEHUH.

4. H3MmeHeHMs B OpraHM3aldU U UX UCTOYHUKHU.

5. ComnpoTuBieHre U3MEHEHUSIM B OpraHu3aluu

TecT AJ1s1 caMONOATOTOBKH (MpPMMepPHbIe BONPOCHI)

1. Kakas mexuonocus KOHmMpOJist peaiuzayuu npoekma 0m06pa9fceHa Ha KapmuHKe?




Croas-
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1. Meron ocBoennoro oorema (EVA)

2. Meroxa HeocBoeHHOTO 00BeMa (ENVA)

3. Meton onpenenenus paktuaeckoit croumoctu (AC)

4. Meroa OroKeTUPOBaHUS 110 3aBepineHuto mpoekra (BAC)

2. Ymo omnocumcs Kk noa1egbim Memoodam KOHCYIbmMUpoSaHus?

HpoLEeypbl 00pabOTKH PACIIOPSIUTENHEHOM U OTYETHOH JOKYMEHTALIMH
rpymnmnosas padora

JIMAarHOCTUYECKOE HHTEPBBIO

MCTOJ HOMUHAJIbHBIX I'PYIIIT

JICTIOBBIE UTPBI

Nk W=

3. Kakue 6o3nuxarom pucku 0iisi KOHCATMUH2080U UPpMbl NPU 3AKTIOYEHUU KOHMPAKMA C
NaywanbHoU YyeHou?
1. TloreHnuanbHas BO3MOXHOCTh 3HAUUTEIbHBIX YOBITKOB
2. OrTBreueHne pecypcoB Ha MOATOTOBKY MPEUIOKEHUN O 3aKIF0YEHUH KOHTPAKTa
3. OrpaHuuyeHHbIN YPOBEHb MPUOBLITLHOCTH
4. JKecTkuil onepaTuBHBIN KOHTPOJIb CO CTOPOHBI 3aKa3unKa

4. Kpumepuu pe3ynbmamuenocmu KOHCYIbMUPOBAHUSL OISl KOHCYIbMAYUOHHOU OP2AHU3AYUL
1. Pacmupenue pplHKa 1 00beMa yCIyT
2. KauectBo pazpaboTOK U peKOMEHAANI
3. DKOHOMHYHOCTh
4. Poct mpodeccuonanuzma

5. Umo moorcHo omuecmu K NPAMbIM KOIUYECTNEEHHBIM PE3VIbMAmMAaM COBMECMHOU 0esamelbHO-
CMu KOHCYTbmanma u Kauenma?

CHIKEHHE U3JIEPKEK

MIPUBJICYECHNE UHBECTULINI

YBEJIMYEHUE PEHTA0EIbHOCTH

OCBOEHHUE HOBBIX BUJIOB IPOIYKINN

POCT Kypca aKuuu

M

6. Kakum mepmMuHoM MOINCHO 0O03HAUUMb 3HAUUMETbHOE NEPEOCMbICTICHUE 0eN08bIX NPOYECCO8
6 Opeanuzayuu OJisl YIyHuenus noKkasameseli CImouMocmu, Kaiecmeda, cepsuca, memna? (6ce
OYK8bL QOJIIICHLL ObIMb CMPOYHBIMU)

PEUH)KUHUPHHT

7. Bvibepume ocnosHbie memoosl oyenKu pe3yibmamos pabomsl KOHCYIbMaHma
1. BBIYKCIIEHUE SKOHOMHUYECKOTO 3((ekTa OT paboThl KOHCYIbTaHTA
2. ompeneneHne peaabHbIX MOJOKHUTEIBHBIX N3MEHEHHUH B OpraHNU3aliy KIMEHTa
3. MOJCYEeT peallbHOr0 YKOHOMHUYECKOTO yIiepoa oT paboThl KOHCYJIbTaHTa
4. ompeneneHne MOTEHIUAIBHBIX MOJI0KUTEIBHBIX H3MEHEHNH B OpraHU3ally KINSHTA



8. Kak nasvieaiomcs mexHono2uu, KOmopwvle 8HOCAMCA 8 OP2AHUZAYUIO HA 8peMsl, 8 M.4. ONPOC-
HUKU, COYUATTbHO-NCUXOL02UYeCKULl mpeHune? (6ce 6YKebl 00NHCHBL ObIMb CMPOYHBIMU)
OonepalroHHbIE

9. K pakxmopam, énusiowum Ha ycmanosienue yervl, ciedyen oOmHecmu.
UMUOIIC Pupmbl

1.

2

3.

YPOBEHbB IUIaTEKECTIOCOOHOCTH KOHCAITUHIOBON (hUPMBI
. YpOBEHb LiIeH (PUPM-KOHKYPEHTOB
CCIMCHT PbIHKA, K KOTOPOMY OTHOCUTCS KOHCAJITUHI'OBAasA OpraHu3anusa

10. Kakas ungpopmayus exniouaemcs 8 002080p HA 8bINOIHEHUE KOHCANMUH208bIX U AYMCOP-
CUH20BbIX YCTIye

1.

Nk WL

MecTo 3aKiIr04eHus 10roBopa

[Ipenmer norosopa

YcnoBus, cpoku 1 popMa OTUIaTHI YCITYT UCTIOTHUTEIIS

OroBopka 0 KOMMEPYECKOU TaliHE

VYcnoBus apeHapl MIOMENICHUH KOHCATTUHIOBON OpraHu3aliu

YcnoBus omnaThl 3apabOTHOM IJIAThl COTPYIHUKOB KOHCAITUHTOBOW (PUPMBI

VY coBust HAYUCIICHHST M BBITUIATHI 3apab0THOM TUIATHI COTPYTHUKOB (DUPMBI-3aKa3qiKa

Knwu k mecmy

1 2 3 4 5 6 7 8 9 10

1 3,4 1,2 1,234 | 1,34 pe- 1,2 onepa- | 1,3 1,2,3,4
WHXKH- LUOH-
HU- HbIE
pHHT

Tema 7. Posib ayTCOPCHHIa B TeHEPUPOBAHUM OPTAaHU3ALMOHHBIX U3MEHEHH I

Bonpocsl k onpocy

N —

AyTcopcuHT Kak (aKTOp MOBBIMIEHUS KOHKYPEHTOCTIOCOOHOCTH TPEIITPUSITHS.
AYyTCOPCHHT KaK MHCTPYMEHT YIIpaBJI€HHUsI KOHCTPYKTUBHBIMY U3MEHEHUSIMHU BHYTPEH-
HEW W BHELIHEW Cpelibl OpraHU3aliH.

AYTCOpPCHHT KaK HHCTPYMEHT MPEI0TBPAICHUS JUC()YHKIIMOHAIBHBIX KOH(IMKTOB U UX
OCJIENCTBUN

TecT aJ1s1 caMONOATrOTOBKHU (MIPMMepPHbIE BONIPOCHI)

1

K gbakmopam, GIUAIOWUM HA YCMAHOBTEHUE YERDL, Cﬂe()yem omHecmu.

UMUOIC Pupmobl

l.
2.

N

YPOBEHbB IUIaTEKECIIOCOOHOCTH KOHCAITUHIOBON (PUPMBI
YPOBEHb 1IeH (PUPM-KOHKYPEHTOB

CCI'MCHT PbIHKA, K KOTOPOMY OTHOCUTCS KOHCAJITHHI'OBAsA OpraHu3anusa

. @axkmopul, onpedensowue yeuy:.




A

TEPPUTOpPHUANIbHAS YAAIEHHOCTh MEX/y KIMEHTHOW OpraHu3anueil 1 KOHCaITHHIBOOH
opraHusaiyei (B HEKOTOPBIX CIIydasx);

crnienupuKa KIMEHTHON OpraHu3auu
CPOYHOCTb YCIIyTH
HAJIOr000JI0’KEHHE KIIMEHTHOW OpraHu3aIiu

OpraHU3aIMOHHO-TIPaBOBas (popMa KOHCATTHHTOBOW OpraHU3aIN

. Haznauenue mexuuyecko2o 3a0anus 0Jisi KIueHma.

copMHpOBATH CBOE BUICHHUE MTPOOJIEMBI 1 0)KUAEMBbIE PE3YJIbTAThI €€ PEIICHHS
o0ecrnevynTh COrjacoBaHUE COJIEPKaHUsl KOHTPAKTOB C KOHCYJIbTAlMOHHON (hrpMoi
MIOHATH MPOOJIEMY U OKUIAHUS KINEHTA

MOJTyYUTh HEOOXOAMMYI0 HH(OPMALIHIO JUIsl TOATOTOBKH MPEASIOKEHUH, pa3paboTKu Je-
TAJILHOTO IUIaHA PabOT U €ro BBHIIOIHEHUS

4. Kakyrwo ungopmayuio 00b14HO coOeparcum mexnHuieckoe 3aoanue?

1.

A

noipoOHas HHPOpPMAIHs O KIIUEHTE

LIEJIN [TPOEKTa

CPOKH BBITIOJTHEHHSI IPOEKTa

TpeGoBaHUS K MHPOPMAIIUK O CTOMMOCTH U Pacxo/iaX Ha MPOEKT;

I/IH(bOpMaI_II/ISI O 3HAYUMBbIX JOCTHMKCHUAX KIMNCHTA

5. Kakas qubopmauuﬂ 6KJlroyaemecs 6 002060]7 HA 6bINOJIHEHUE KOHCAIMUH206bIX U AYMCOp-
CUH2O8bIX yClye

N ke D=

MecTo 3aKiIr04eHus 10roBopa

[Ipenmer norosopa

YcnoBus, cpoku 1 popMa OTUIaTHI YCITYT UCTIOTHUTEIIS

OroBopka 0 KOMMEpPYECKOU TaliHE

VYcnoBus apeH bl MOMENICHUH KOHCATTUHIOBON OpraHu3aliu

YcnoBus omnaThl 3apab0THOMN TIATHl COTPYAHUKOB KOHCATTHHOBON (hPUPMBI

VYcnoBus HauMCIEHUS U BBITUIATHI 3apa00THOM TUIaThl COTPYIHUKOB (DUPMBI-3aKa3yHKa

6. YUmo omuocumcs K nonesvim mMmemooam KOHC)UZleupOGClHu}Z?

A

nporeaypsl 00padOTKU PaCHOPSIAUTENILHONW U OTYETHOM TOKYMEHTAIUN
rpynnosas paboTa

JMarHOCTUYECKOE UHTEPBBIO

MCTO HOMHUHAJIBHBIX T'PYIIIT

JACJIOBBIC UT'PBI



7. Kaxue 6o3nukaiom pucku 0111 KOHCANMUH2080U Pupmuvl npu 3aKII0YEeHUU KOHMPAKMA C
nayuanoHou yeHou?

1.

2
3.
4

[ToreHnmanbHass BO3MOKHOCTh 3HAUUTEIbHBIX YOBITKOB
OTBIiieueHNe pecypcoB Ha MOATOTOBKY MPEUIOKEHUN 0 3aKII0YEHUH KOHTPAKTa
OrpaHWYeHHBIH ypPOBEHb NPUOBUTBHOCTH

JKecTkuil onepaTUBHBIN KOHTPOJIb CO CTOPOHBI 3aKa34nKa

8. Kaxum mepmunom mMoxicHo 00603HAYUMb 3HAUUMENbHOE NEPEOCMBICTIEHUE Oe/l08bIX
npoyeccos 6 opeanuzayuu OJia YIyuueHus nokasameneli CmoumMocmu, Kaiecmad, cepeucd,
memna? (6ce 6yK6bl 00HCHBL ObIMb CIMPOYHBIMU)

9. Kax Hazvlearomcs mexHoio2uu, KOmopbvie HOCAMCS 8 OP2AHU3AYUIO HA 8PEM3L, 8 M. 4.
ONPOCHUKU, COYUANLHO-NCUXOTIO2UYECKUL mMPeHUHe? (6ce OYK8bl O0IHCHBL ObIMb CMPOY-
HbIMU)

10. Iloo aymcopcuneom nonumarom

1.

CHCTEMaTUYeCKOe BBIITOJHEHNUE OTICNbHBIX (PYHKIMH (IPOU3BOJCTBEHHBIX, CEPBUCHBIX,
MH(GOPMaILIMOHHBIX, (DMHAHCOBBIX, YIPABJIEHYECKUX U Tp.) BHEIIHEH opraHu3aluei, pac-
noJiararomieil HeoOX0IMMBIMH JUIS TOTO pecypcamu

BBITIOJIHEHHE OM3HEC-TIPOIIECCOB (OPraHU3AIMOHHBIX, (DMHAHCOBO-I)KOHOMHYECKHX,
MIPOM3BOJICTBEHHO-TEXHOJIOTHYECKUX, MAPKETUHTOBBIX ) BHEIIHEH OpraHu3aluei, pacrio-
Jararomieii He0OXOIUMBIMH TSI TOTO PeCypcaMy Ha OCHOBE JIOJITOCPOYHOTO COTJIAIIe-
HUS

Pa30BOE BHINIOJHEHHE OTAEIBHBIX (QYHKIMH (TPOU3BOJACTBEHHBIX, CEPBUCHBIX, HH(OpMa-
IIUOHHBIX, ((MHAHCOBBIX, YIIPABICHYECKUX U Mp.) BHELIHEH OpraHu3alien, pacio-
Jararoneii HeoOX0AUMBIMU JJISl 3TOTO pecypcaMu

Knwu k mecmy

2 3 8 9 10

AN
()}
(@)
~

2 3 2 3 3 4 peuHdicu- | onepayuon-
HUpUHS Hble

Tema 9. CoBpemeHHOE COCTOSIHUE PHIHKA KOHCAJITHHIOBBIX U AyTCOPCHHIOBBIX
ycayr B Poccuu u 3a pyo6e:kom. KoHcanTHHT B ynpaB/jieHHH NPOeKTaAMM

Bomnpocs! k onpocy

CoBpeMEHHOE COCTOSIHHE PHIHKA KOHCAIITUHTOBBIX M ayTCOPCUHTOBBIX YCIyT B Poccuu u
3a pyOeKoM.

YrpasieHrue nopTensiMu MPOSKTOB U IPOrpaMMaMHu.

[TpoekTHBII 0uUC: co3aHNE U pa3BUTHE.

CucTembl yIpaBIeHUS B OPraHU3aINH.




Kpurtepun onenkn (popM TeKyimero KOHTpoJist

Kpurepun onenku recra

TecT — MHCTPYMEHT OIICHUBAHUS YPOBHS 3HAHUH CTYJICHTOB, COCTOSIIINI U3 CUCTEMBI TC-
CTOBBIX 3aJ]aHHi, CTAHJAPTU30BAHHON TMpPOLEAYPhl TPOBEIACHHs, OOpPabOTKM U aHalu3a
PE3yJIbTAaTOB.

O1eHKa «OTIMYHOY» BBICTABIISCTCS MPH YCIOBUHU MIPABUIILHOTO OTBETA CTY/ICHTa Ha OoJee
yeM 85 % TEeCTOBBIX 3aIaHUN.

OreHKa «XOpOII0» BBICTABISAETCS MPH yCIOBUH MPABWIBHOTO OTBETa CTyJeHTa Ha 71-
85 % TecTOBBIX 3aJaHUIA.

O1eHKa «yI0BICTBOPUTEIHHOY» BBICTABIISETCS MPHU YCIOBUH MPABHILHOTO OTBETA Ha 50-
70 % TecTOBBIX 3aJaHUH.

OreHKa «HEYTOBIETBOPUTEIHLHO» BBICTABISIETCS TPU YCIOBHH MPAaBUIBLHOTO OTBETAa HA
55 % TecTOBBIX 3aJaHUI U MEHEE.

Kpurepuu oueHkn ycTHOro onpoca (auanora-codece10BaHus)

Ornpoc — METOJT KOHTPOJISI 3HAHUM, 3aKIIFOUAIOIINIICS B OCYIIECTBICHUU B3aUMOACHCTBUS
MEXy MPENoJaaBaTeieM U CTYJACHTOM TMOCPEACTBOM TOJYYECHHs OT CTyJCHTa OTBETOB Ha 3apa-
Hee CPOPMYITUPOBAHHBIE BOMIPOCHL.

Ol1ieHKa «OTJIMYHOY» BBICTABIIACTCS 3a TOJHBIM OTBET HA TIOCTABJICHHBIA BOMPOC C BKIIIO-
YeHHEM B COJIep)KaHHE OTBETa JICKIMH, MAaTEepHUaIoB YYEOHUKOB, JOMOIHUTEILHON TUTEPATyPHI
0€3 HaBOSIINX BOIIPOCOB.

Ol11eHKa «XOPOIIIO» BBICTABISETCS 32 MOJHBIM OTBET Ha TIOCTaBJICHHBIN B OMPOC B 00beME
JICKOWHA C BKIIFOYCHHUEM B COACPKAHHUEC OTBECTA MATCPUAJIOB y‘—Ie6HI/IKOB C YCTKNUMHU OTBETAMH Ha
HaBOJISIIIIME BOMPOCHI MpEroaaBaTesl.

O1ieHKa «yA0BIIETBOPUTEIHHO» BBICTABIISIETCS 3a OTBET, B KOTOPOM O3BYYEHO OoJiee To-
JIOBUHBI TpeOyeMOoro marepuala, ¢ MOJOKHUTEIbHBIM OTBETOM Ha OOJBIIYIO0 YaCTh HABOMSIIUX
BOITPOCOB.

OlLleHKa «HEYJOBJIETBOPUTEIHHO)» BBICTABIISIETCS 32 OTBET, B KOTOPOM O3BYUYE€HO MEHEE
MOJIOBHHBI TPEOYEMOro MaTeprasa Win He 03BYUEHO TJIABHOE B COJIEPKaHUH BOIIPOCA C OTPHUIIA-
TETHHBIMU OTBETAMH Ha HABOJSIIME BOMPOCHI WM CTYACHT OTKA3alCs OT OTBETa Oe3 MpeaBapu-
TEJIBHOTO OOBSICHEHUS YBaAXXUTCIIbHBIX ITPUYNH.

Kputepun oneHky pemieHus NPAKTHYECKUX (CHTYaMOHHBIX) 3aJaHMI

[Ipu pemieHny NpakTUYECKUX 3aJaHUM pa3pelIeHO MOJIb30BAThCA TaOIMYHBIMU, HOpMa-
THUBHBIMU, cricuaJiIn3npoBaHHbBIMHA YHOpaBJICHYCCKUMU, BCPOATHOCTHO-CTATUCTUYCCKUMU,
HKOHOMHUKO-()MHAHCOBBIMU CIPABOYHBIMU MaTepUAIAMHU.

OI_[eHKa «OTIIMYHO» - CTYACHT SAACHO HU3JIOKWJI YCJIIOBHUC PCIICHUA 3adaHHA C OGOCHOBa-
HHEM TOYHOW CCHUIKOW Ha opMyIibl / TpaBuiIa / 3aKOHOMEPHOCTH / SIBJICHHS;

OI_[eHKa «XOopomo» - CTYACHT U3JIOKHII YCIOBUC PCIICHUA 3aJaHUsd, HO C OTACIbHBIMU
HECYIIECTBEHHBIMH HETOYHOCTSIMU TIPH CChIIKAX Ha (OpMYJIbI / TpaBuiia / 3aKOHOMEPHOCTH / SIB-
JICHMS,

OreHKa «yJIOBIETBOPUTEIBHO» - CTYJEHT B LEJIOM H3JIOKUJ YCIOBHE PELIeHUs 3aaHMs,
HO C OTJEJIbHBIMU CYIIECTBEHHBIMU HETOUHOCTSIMHU IPU CCBUIKAaX Ha (OpMyJIbl / paBmiia / 3aK0-
HOMEPHOCTH / SIBIICHUS,

OI_[eHKa «HCYAOBJICTBOPUTCIILHO» - CTYACHT HC YACHWJI YCIIOBUC PCHICHUSA 3aJaHUA WU
perieHre He 000CHOBAJI CChUTKaMU Ha (hOPMYJIbI / TpaBwiia / 3aKOHOMEPHOCTH / SIBJICHUSI.

2. Cnincok BONPOCOB M (MJIM) 3aaHUi /11 IPOBeIeHUsI POMEKYTOUYHOM aTTecTANMU



3ayer 1o JUCIHUITIIINHC ((YHpaBJIeH‘leCKI/Iﬁ KOHCAJTHHI» IIPOBOAUTCA B MMCbMEHHOM

dbopMme 1o Guietam, cofepKaluM TecToBoe 3afanue. Ha Hanucanue tecra otBoautcs 30 MUHYT.

BOIIpOC])I AJIA MOATOTOBKH K 3a4€Ty MO AUCHUIIJIMHE «yl'lpaBJIeH‘leCKl/Iﬁ KOHCAJITHHI

WX WD =

10.

12.
13.
14.
15.
16.

17

18.
19.
20.
21.
22.
23.
24.
25.
26.

HcTtopuueckuii 0030p ynpaBieHY€CKOT0 KOHCYIbTHPOBAHHUS

JlenoBble ycayru

[ToHsITHE KOHCYTBTAIMOHHBIX YCIYT

Buibl KOHCYJIBTallMOHHBIX YCIYT

Kpurepun npodeccuonanusma KOHCYJIbTaHTa

Bueninve u BHyTpeHHHUE KOHCYJIBTAHThI

AHanu3 npo0JeM KIUEeHTCKON OpraHu3aIun

[IpuHsTHE peleHus 0 MPUTTIALIEHUN KOHCYJIbTaHTa

Buibl KOHCYIBTAIMOHHBIX OPTaHU3AIMI 1 OpTaHU3alHsl BHEITHETO
KOHCYJIbTaHTa

Opranu3zaiysi BHyTPEHHETO0 KOHCYJIbTaHTa

. Acconmanuu 1 00beIMHEHNS KOHCYJIHbTAHTOB

[Ipouiecc moncka KOHCYJIbTAIMOHHON PUPMBI (KOHCYJIbTAaHTA)
Texunuueckue u GpUHAHCOBBIE KPUTEPUU OTOOpPA KOHCYJIBTAIMOHHON (PHUPMBI
Ha3naueHne TeXHUYECKOro 3a1aHHus

CrpykTypa u coliepKaHne TEXHUYECKOTO 3aJaHus

CrpykTypa U coliepaHre KOHCYJIbTallHOHHOTO NMpeiioxeHus. OueHka npe-
JI0KEHU N

. llena KoHCYyJIbTallMOHHOM yCiIyru. MeToas! ileHooOpa3oBaHusi U (OPMBI OILJIa-
ThI TPy/1a KOHCYJIbTAHTOB

@dopMBbI cornanieHnii Ha KOHCYJIbTAI[MOHHBIE YCITYTH

CrtpykTypa u coJiep:kaHne KOHTpaKTa Ha KOHCYJIbTallMOHHBIE YCIIYTH
Monenu KOHCYJIbTUPOBAHUS

DKCHEepTHOE KOHCYJIbTUPOBAHKE

[IpoekTHOE KOHCYIBTUPOBAHUE

KoHcynpTHpoBaHueE MO MpoLeccy

[Ipotiecc KOHCYNBTUPOBAHUS U OPTAHU3AIUS BBITIOJIHEHUS PaboT

KoHTposb 32 X0/10M peann3aluny KOHCYJIbTAIIMOHHOTO POEKTa
Pe3ynpTaTUBHOCTH U 3(PPEKTUBHOCTH KOHCYJIbTUPOBAHUS

Oo0pa3zen ouiiera



®I'bOY BO «fpocnaBckuii rocyiapcTBeHHbIN yHUBepeuTeT uM. I1.I". JleMunosa»
Kadenpa ynpasnenus u npeanpuHIMaTeIbCTBA
Hampasnenune noarorosku: 38.03.02 MenexmMeHT
Hanpasnennocts (IIpo¢uns): «MeHeIKMEHT B MHHOBALIMOHHOM U COLMAJIbHOM HPEIpH-
HUMAaTEIbCTBEY
JucuuminHa: « Y paBlIeHU€CKU KOHCAITUHT»

BUJIET Ne

1. TecrtoBoe 3amanue

3aB. kadenpoil ynpasieHHs U IPEIIpH-
HHMATeIbCTBA

KaHIUAAT SKOH. HAYK, IOLECHT J.YO. BproxaHoB

OneHka 0TBeTa HA YK3aMeHe 110 OujaeTram

OpueHTHPOBOYHBIE BONMPOCHI TeCTA

1. Ymo mooicHo omuecmu Kk 00CMOUHCIEAM MeCMUPOBAHUS
OOBEKTUBHOCTE OLIEHKH.

He3naunTenbHas 3BpUCTUYECKAsT OIICHOYHASI BO3MOXKHOCTh
[TpakTHdeckasi HAIPaBICHHOCTH

[TpocToTa M TOCTYMHOCTD

b=

2. K cmanoapmam mecmupo8aHusi MOJCHO OMHeCmu cledyrouue npasuia.:
1. deroBeka HeNb3s MOABEPraTh TECTUPOBAHUIO IPOTHUB €TI0 BOJIM MCHBITYEMBIN TOJKEH
UMETh HHPOPMALIMIO O LEJIAX TECTUPOBAHUS U (POpMax MCIOIb30BAHUS PE3yJIbTATOB
2. TECTHPYIOUIMA MOKET 00€CIeunTh CYObEKTUBHBIN MOAXO/] K TPOLIEAYPE U pe3ysibTaTaM
UCCIIEJOBAHMUS
3. uHpOpManus 0 pe3yibTaTaX TECTUPOBAHMS MOXKET IPEIOCTABISATHCS BCEM 3aHHTEPECO-
BaHHBIM JIUL[aM

3. Kaxue nompebnocmu y4acmnukog uepvl Mo2ym peanu3osbléamvCs 8 npoyecce npo8eoeHs.
UHMEPAKMUBHBIX USD:

1. mpeonosieHNE KOMIUIEKCA HEMOJHOLIEHHOCTH

2. HaAy4YHUTbCS BECTU MIEPETOBOPHI JECTPYKTUBHO

3. BbIpabOTKa YMEHMS OCYIIECTBIIATh ACAYKLUIO U MHIYKLHUIO SBICHUMN

4. oCBOEHHE HAaBBIKOB MTPE3CHTAIIMHA WHPOPMAIIUHU, TOBAPOB U YCIYT

4. Kozoa nposedenue memooa /envgpu onpasoano?
1. Korma HeBO3MOXXHO cOOpaTh BCEX YYACTHUKOB TPYIIITBI
2. Korna ecth BO3MOXHOCTB cOOpaTh BCEX YUYACTHUKHU TPYIIITBI BMECTE



3. KOTI[E[ €CThb OIrpaHUYCHUC TTO BPCMCHU

5. Kakue memoowvl akmususayuu MoluileHusi Co4emaromcsi 8 unmezpaiviom memooe "Mempa"?
1. Mo3roBoii mTypm
2. MeTtoa CUHTETUKU
3. Meron Hensdhu
4. Meron I'opaona

6. B uem npeumywecmea ouazHocmu4ecko2o uHmepavio?

IIponecc 3aHMMaeT Majao BpEeMEHU

[Iporiecc mo3BOJISIET YCTAHOBUTH JIMYHBINA KOHTAKT

Cobpannas nHGOpMAIIUsS CTPYKTYPUPOBAaHA M TOTOBA JJIs JaJIbHEHIIEeH 00padoTKu
[Iporiecc mo3BosIsIeT epcoHaNy KJIMEHTA MOYYBCTBOBATh CBOIO 3HAUUMOCTD U MPHU-
OOIIIEHHOCTH K MCCIIEIOBAHUIO

b S

7. B uem nposesnsemcs s¢hghexmuernocms medxcepynnogoti pabomuol?

1. Dddext cuneprun
2. Dddext popyma
3. Dddekr MmeTonuku
4. DddexT oOMeHa

8. Umo uzobpasiceno na kapmumnke?

BramuogeficTBie ¢ NOCTABIEKAME

CocpeloTOMeHHOCTS HA I HHOBAUNOHHOC TS

By TPHOPTANIIAIRONHEIX HHHONIATHEHOCTE NEpcoRATa

mpodaeMax »

/s\_\ '//_ f
\\

i

o
7
o

CTRHE © KOHKY Peimas

OpHEHTAINA Ha CTPATErHIECKOS PasBiTie

|
|

HepapxuunocTs. MoTupammonHsle

YBAKCHIIC K BIACTH MEXARHIMBE

OpHeHTAINA HA KINEHTA

Meron "O6pa3 opranuzanun"
Merton "Opuenrauus opraHu3anuu’
Meron IN'opniona

Meron "Po3a BeTpoB"

W=

9. Kmo u3 ynpagnenyes npumeHsn Hayuuviti N00X00 8 Op2aHu3ayul npou3e00CmMEeHHbIX npoyec-
co8

1. A. Mapmamn
2. ®@. Teitnop
3. A.Cwmur

4. Y. CsmmcoH

10. IIpoyecc koHCyn6bMUPOBAHUAL:
1. DT0 mpolecc BeACHUS IEPETOBOPOB KOHCYJIBTAHTA U KIIMEHTA O HEOOXOIUMOM COTPY/I-
HUYECTBE



910 BUJ HpO(bGCCHOHaHLHOf/'I JIESATEILHOCTH JI0AeH 110 opraHu3alnuu MpoueccoB 10-
CTHXKXCHHA CUCTEMBI Heﬂeﬁ, IMPUHHUMACMBIX U PCAIM3YEMBIX C UCITIOJIB30BAHUEM HAYYHBIX
noaAXoa0B, KOHOCTIIUHA YIIPABJIICHUA U YCJIOBCUCCKOT'O q)aKTopa

ITO COBMECTHAS JEITEIIFHOCTD KOHCYJIbTAaHTA U KIIMCHTA C LECJIBIO PCIHICHWA OIIPCACIICH-
HOM 3aJa4u U OCYHICCTBJICHHUSA KCIACMbIX W3MEHEHUM B OpraHH3alnu.

11. YUmo mosicho omuecmiu K OCHOBHbIM 6u3Hec-np0ueccaM?

1.

[Iponecchl 3aKkyTnok

2. Ilpomecchl MapkeTHHTra
3. Ilpouecchl moaydyeHus 3aKka3oB
4. Tlporneccol HHGOPMAITMOHHOTO OOECTICUCHUS
5. Tlporecchl aAMUHUCTPATHBHO-XO3IMCTBEHHOTO 00ECIICUEHUS
6. IIpouecchl mpoU3BOACTBA U TIOCTABKH
12. Kaxoe ymeepoicoeHue ne 6epHO 68 HANPAGIeHUAX CMeHbl NPUOPUINEMO8 8 KOHCYIbMAYUOHHOU
dessimenvHocmu?
1. MeHnst0TCs OTpacieBble MPENOUYTEHUS, 0KUBAET TPOMBIIUIEHHOCTD U JI0JI 3aKa30B OT
MIPOMBIIIUICHHBIX OPTaHU3AINA pacTeT
2. Habmonaetcs pacivpeHue COTpyAHUYECTBA KOHCYIBTAHTOB M KIIMEHTOB M KOHCYIIbTa-
IUOHHBIX (hrpM, pabOTAIONMIMX HA OJTHOTO KIMEHTA MO PAa3HBIM HAIMPaBICHUSIM
3. Koncynbranmonsasie GUPMBI TUBEPCUPHUITUPYIOT CBOIO ACATEIHHOCTh
4. CronuvHbIe KOHCYIHTAIIMOHHBIC (DUPMBI HATIPABJISIFOT CBOIO JIEATEILHOCTh B PETHOHBI

13. Kaxoe uz ymeepowcoenuii 6epHo?

1.

[98)

Accounaunn KOHCYJIbTAHTOB OCYHICCTBJIAOT KOOPAUHAIIUIO U I/IH(I)OpMaI_II/IOHHOe 00-
CIIY’)KMBAHUEC KOHCYJIbTAHTOB

Accounaunn KOHCYJIbTAHTOB OCYHICCTBJIAKOT B3aUMOJCUCTBHE C OopraHaMu BJIaCTU
ACCOHI/IaHI/II/I KOHCYJIbTAHTOB OCYHICCTBJIAIOT U3ACBATCIIbCKYIO ACATCIIBHOCTD
Accounaunn KOHCYJIbTAHTOB OCYHICCTBJIAKOT MIPOTHO3UPOBAHUC HOTpCGHOCTGfI KIINCHTOB

14. Mootcro au npedcmagums KOMAAHUIO KAK COBOKYNHOCMb OU3HeC-npoyeccos?

1.

2.

Jla, moToMy 9TO Ka)IbIi TPOIecC UMEET OTPEOUTENSI U COCPEIOTOUCHHE Ha KaXKJOM
npoliecce CrocoOCTBYET JIyUIlIeMy YIOBIECTBOPEHUIO TOTpeOUTEeH

Jla, moToMy 49TO ympaBlieHHE MPOIeCCaMy ITO3BOJISIET CO3/aTh JIYYIINe OCHOBAHHS IS
KOHTPOJIsI BPEMEHHM BBITOJIHEHHS paboT U pecypcoB

Jla, moToMy Kak Tpy Ha3HaYCHUH OTBETCTBEHHBIX 3a MPOIECC yAaeTcs n30eXaTh pacmpe-
JIeNIeHHsI OTBETCTBEHHOCTH MO (hparMeHTam

Ja, Tak KaK ornpe/esieHle TpaHull pacCMaTPUBAEMOT0 TIPOIIecca, MOCTABIIMKOB, TIOTPe-
ouTenelt Mo3BoJIAET 00ECIICUUTS JIydlllee B3auMO/ICHCTBHE M TOHUMaHUe TpeOOBaHUA,
KOTOPBIE CIIeTyeT YIOBIECTBOPHTH

15. Ocnosnas 3a0aya KOHCYTbMUPOBAHUSL

l.
2.

3.
4.

yIpaBIeHUE KIIUSHTOM
OKazaHHe NMpoQecCHOHATHLHON TTOMOIIH U JJada COBETOB II0 BOIIPOCAM SKOHOMUKH U
yIpaBICHUS

CcllaceHHe KIIMEeHTa OT 0aHKPOTCTBA

o0y4yeHHe KIHeHTa

16. anaeﬂqueCKoe KOHCYJIbmuposarnue — 3mo NnoHAmue ...

1.
2.
3.

HECTAOMIIHLHO PAa3BUBAIOIICHCS IKOHOMHKHU
SKOHOMMKH MEPEXOJHOTO IEPHUOIa
IJTAHOBOI DKOHOMUKHU



4.

pBIHO‘-IHOﬁ OKOHOMUKH

17. BuewiHue KoHCYIbmManmyl He MO2Ym pabomams 6 ...

1.
2.
3.

HAay4YHO-HCCJICA0BATCIIbCKOM MHCTHUTYTC
KOHcyHBTprIOLHQﬁ OopraHu3aluun
OpraHru3aln-KIUCHTC

18. OcHosHotl HedoCcmMamox HymMpeHHe20 KOHCYIbMUPOBAHUS

1.

Eal el

COMOJYMHEHUE BHYTPEHHUX KOHCYJIbTAHTOB BHEITHUM

KOHCYJIbTAHTBI HC UMCIOT OIIbITa pa6OTI)I B IPYIrux OoTpaciiax

HEeXeJlaHue NePEeHUMAaTh OTIbIT

HaJUYHE CIUIIKOM 00JIBIIOT0 00beMa nH(pOpMaIK 0 BHYTPEHHUX MPOIIeCcCcax OpraHu3a-
002078

19. Kaxue menoenyuu He 8IusAI0M HA CMPamezuio 66e0eHUs AymMcoOpCUH2a

A

I'mobGanuzanus

Kypc MupoBbIX BaitoT
NudopmaninoHHbIe TEXHOIOTHH
KBanudukanus coTpyTHUKOB 3aKa3dnKa
IOpuanyeckre BOmpocsl

TexHonorus npotecca, IpPOU3BOJCTBA

20. L{enecoobpasno nu covemamsp ycayeu GHYMpPeHHUX U HEUHUX KOHCYIbMAHmMo8?

1

2
3
4

[a, 3T0 1Mo3BOJISIET COKpAIIaTh CPOKU PELIECHUs MpoOIemM

[a, 3T0 103BOJISIET YBENUYUTH PACXObl HA KOHCYJIbTALlMOHHBIE YCIYTH

[a, 3To mM03BOISET NOBBICUTH KAYECTBO YCIYT

CoueTaHue yciIyr BHyTPEHHUX U BHEIIHUX KOHCYJIbTAaHTOB HELIEIECO00pa3HO

21. @axmopwl, onpedensarowue yeHy:

TeppUTOpHUATbHAS YIAJEHHOCTh MEXIY KJIMEHTHON OpraHu3alueld U KOHCAITUHTBOOH
opraHm3aiuei (B HEKOTOPBIX CITydasx);

cneruprKa KIMEHTHOW OpraHu3aIiin

CPOYHOCTb YCIIYTH

HAJIOT000JI0)KEHNE KIIMEHTHON OpraHu3aIiu

OpraHu3aIllMOHHO-TIPaBOBAasi (hopMa KOHCATITUHTOBOM OpraHu3aiuu

22. Haznauenue mexnuuecko2o 3a0anust st KIUEHmMA:

1
2.
3.
4

c(hOopMHUPOBATH CBOE BHICHHUE MPOOJIEMBI M OXKUAEMBIC PE3YIbTAThI €€ PEIICHUS
o0ecrnevnTh COrJacoBaHUE COJIEPKaHUsl KOHTPAKTOB C KOHCYIbTAIMOHHON (hrpMoOi
MOHATH MTPOOJIEMY B OXKUAAHUS KIUEHTA

MOJTyYUTh HEOOXOAMMYI0 HH(OPMAIIHIO JIJTSl IOATOTOBKH MPEANIOKEHUH, pa3paboTKH Jie-
TaJBHOTO TUTaHa pabOT U €T0 BBITTOJTHEHUS

23. Kakyto ungopmayuio 00b1uHo codepircum mexnHuveckoe 3aoanue?

MBS

nopoOHas HHpOpMaIUs O KIHEHTe

LEJIN MTPOEKTa

CPOKH BBITIOJTHEHHUS TIPOEKTA

TpeboBaHus K HH(POPMAIIUK O CTOUMOCTH U Pacxojax Ha MPOECKT;
UH(pOPMALIUSA O 3HAUUMBIX JIOCTHKEHUAX KITUEHTA

24. Ymo modrcHo omuecmu K Kpumepusam ebl00pa nocmasujuka yciye?

1.

Hosepue



HanexnocTs

CroumocTh yciayr

['uOKOCTh MU 3aKITIOUYCHUN KOHTPAKTa

Hanuuwue onbiTa peanuzaiuy aHAIOTMYHBIX POEKTOB

ol

25 Kakaﬂ MexXHOoI02Usl KOKmMpOJisid peaiusayuu npoexkma 0m06pa3fceHa HAa KapmuHKe?
Croas-
M Th

i T amoEkil
DarTieckan |
cronmocTe ¥
¥i

HFRENM

;Hn--- HH B

PR i) T

L -
Tervigan gara Bpeas

Merona ocBoenHoro oobema (EVA)

Meton HeocBoeHHOTO 0O6beMa (ENVA)

Merton onpenenenus pakrtudeckoi croumoctu (AC)
Meton OromKeTHpOoBaHUS 10 3aBepineHuto npoekta (BAC)

el S

26. Ymo omnocumcs K nonesuim Memooam KOHCYIbmupo8anus?

HpoLeypbl 00pabOTKH PACIIOPSIUTENHEHOM U OTYETHOH JOKYMEHTALIMH
rpymnmnosas padora

JIMAarHOCTUYECKOE HHTEPBBIO

MCTOJ] HOMUHAJIbHBIX I'PYIIIT

JICTIOBBIE UTPBI

SNk W=

27. Kaxum mepmMuHom MOXNCHO 0003HAUUMb 3HAYUMEIbHOE NePeoCMbICIeHUe 0eN08bIX NPpoyec-
€08 8 OpeaHusayuy O1A yIyuuleHus nokazameseli CmouMocmu, Kasecmea, cepsuca, memna? (ece
0YK8bl 00IHCHBL ObIMb CMPOUHBIMU)

HpaBnna BBICTABJICHUSA OLICHKMU:

Onenka Tecra:

OreHKa MPOCTABJISAETCS MO KOJIMUECTBY HAOpaHHBIX OaJIIOB:

meHee 60% oT MaKCHMaTbHO BO3MOXKHOTO KOJIMYECTBA OAJIOB - HEY/I0BJIETBOPUTENLHO,
60-100 % oT MakCUMAaJIbHO BO3MOKHOT'O KOJIMYECTBA OAJIJIOB - YIOBJAETBOPUTEILHO,




Ipunoxenune Ne2 k padoueii nporpaMmMe IMCUMILIHHBI
«YnpaBJ/ieHYeCKUI KOHCAJITHHI)

MeTOZIPI‘IeCK]/le YKazaHnusd VISt CTYICHTOB 110 OCBOCHUIO TUCHHUIIJIMHBI

W3yuenne QUCHUIUIMHBI TPEOYeT CHUCTEMAaTHYECKOTO M MOCIEI0BATEIbHOTO HAKOIUICHHS
3HaHUH, CIIEJOBATEIbHO, MPOIYCKU OTIENbHBIX TEM HE MO3BOJIAIOT INIyOOKO OCBOUTH IpEIMET.
[TosToMy HEOOXOAMMO IOCTOSIHHO OCYIIECTBJISATH KOHTPOJb HAJl CUCTEMAaTH4EeCKOH paboToi
CTyJEeHTOB. B Havane u3ydeHus JUCHMILIMHBI CTyJI€HTaM HEOOXOAMMO O3HAKOMMTHCS C COJEP-
JKaHUEM pa3JlleloB JUCLMIUIMHBL, C LEIIMU U 3aJja4aMi Kypca, CBA3SIMU C IPYTMMM JUCLUILIU -
HaMH, CIMCKOM OCHOBHOM M JOIOJIHUTEIBHOMN JUTEpaTyphl, rpa@UKOM KOHCYJIbTALUN Mpernoia-
BaTelsl.

UreHue NeKUUi MpeAnonaraeT n3J0KeHUEe CTPYKTYPbl TEMbI U KPAaTKOTO COAEpKAHUS €€
OCHOBHBIX BOIPOCOB, B OCHOBHOM, CJIOXHBIX /Ul YCBOSHHS U (MJIM) UMEIOLIUX AUCKYCCHOHHBIN
xapakrep. JIeKMOHHBIH Kypc, B OCHOBHOM, CTPOUTCSI HA OCHOBHBIX IOJIO)KEHHUSAX B 00JacTu
OCHOB OYXTaJITEpCKOTO y4yeTa, MPeJICTABICHHBIX B HAYYHBIX TPYAaX POCCHUMCKUX U 3apyOeKHBIX
YYEHBIX, UMEIOIIUXCS B HANU4Yuu B 6ubnuorexke YHuepcurera, ObC U yHOMSHYTBIX B CIIHCKE
OCHOBHOH U JIOTIOJIHUTEIILHOM JIUTEpaTyphl IporpaMMel. Ilociie JeKum cTyAeHThl 00paliarTcs
K JJAaHHBIM MCTOYHMKAM JJIsl 3aKpEIUICHUsI 3HaHUM 10 PACCMOTPEHHBIM Ha JIEKIMM Bolpocam. B
cllyyae 3aTpyAHEHHUs] He00X0IMMO OOpaTUTHCS 3a KOHCYJIbTallMel K MPernoJaBaTeso B COOTBET-
CTBUM C YTBEP)KIACHHBIM I'pauKOM KOHCYIbTALUM.

Jlo ouepeHOro MPAKTUYECKOI0 3aHATHS 110 PEKOMEHI0BAaHHBIM UCTOYHHUKAM CTYyJIEHTaM
HEO00X0UMO MpopaboTaTh TEOPETHUUECKUN MaTepHall, COOTBETCTBYIOIIMN TeMe 3aHatus. [Ipu
MOJrOTOBKE K MIPAKTUYECKUM 3aHATHUAM CIIEyeT UCIOIb30BaTh HE TOJIBKO JICKIUH, YUYEOHYIO JIU -
TepaTypy, HO ¥ HOPMaTUBHO-IIPABOBbIE AKThl U KOMMEHTAPUH K HUM (JOCTYI BO3MOXEH uyepe3
caiiTel cripaBoyHO-MH(pOopMarmonHbix cucteM Koncynsrantllntoc, 'apant). Ha npaktuueckom
3aHATUU CTYIEHTHI JIOJDKHBI NPUHMMATh AKTUBHOE Yy4YacTHE B OOCYXKIEHUU IOCTaBJICHHBIX
BOIPOCOB, C KOTOPHIMH HEOOXOJUMO O3HAKOMUTHCS 3apaHee, a TaKXKe B PEIICHUH CUTYallMOH-
HBIX 3a71a4 U TECTOBBIX 3aJJaHUil.

CamocrosTenbHas paboTa CTYAEHTOB MO JAUCHUIUIMHE «YTIPaBIEHUYECKUN KOHCAJITHUHI»
COCTOMT B 0oJj€e TINATEIbHOM H3YyYEHHM MPEJIOKEHHOIO IMPENoAaBaTeIeM TEOPETUYECKOro
MaTepHala, JaHHOTO Ha JIeKIMSIX Ha OCHOBE BBUIOKEHHBIX B cucremMe Moodle mpesenTanmii,
KOHCIIEKTa JIEKIIUM U JOMOJHUTEIbHBIX HNCTOYHUKOB, YKa3aHHBIX B CIHUCKE JuTeparypsl. s
IIPOBEPKU KauyecTBa MU3yUYEHUs MaTepuasa K OTACJIbHBIM TeMaM IIPELyCMOTPEHbI TECTOBBIE 3a/a-
HUS JJI CAMOTIPOBEPKH.

3agaun JUIsl CaMOCTOSITENIBHOTO pelIeHus] (POpMyIUpPYIOTCS Ha JEKIMAX U MPAKTHYECKUX
3aHATUAX. B KauecTBe HUX JOMa CTyJAEHTaM Ipe/ylaraloTcs 3a/1a4u, aHaJOTUUYHbIE Pa300paHHBIM
Ha MPAKTUYECKUX 3aHATHUAX. BrocnencTtBum pelieHue 3TuX 3a1ad MPU HAJIUYHUU BOIPOCOB CO
CTOPOHBI CTY/IEHTOB Pa30UpPaETCs Ha NOCIEAYIOMUX 3aHATUIX /WU 00CYKJAeTCs B 4aTe

[IpenonaBaTens OLEHMBAET MHAMBHUIYAIbHO Pa0OTy Ka)JOTO CTyJ€HTa Ha OCHOBAaHHU
IIPOBEJICHHBIX OIPOCOB, PEIICHUS 3a/1a4 U IPOMEXKYTOUYHBIX KOHTPOJIbHBIX MEPOIIPUSTHII.



