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YuebHo-MeToIuueCcKOe OCOOMEe MPEAHA3ZHAYEHO JJIsl CTYJIEHTOB
HanpapieHus «lIpukiannas uHbOpMaTHKa», HU3yYaIOMIUX TOJOBOU
kypc «IIpoexkTupoBanue HHOOPMAITMOHHBIX CUCTEM).

B nmoco6uu npeacTaBieHo 3alaHue IS MPAKTUYECKONW pabOThI 1O
JTAHHOMY KypcCy, 3aKirodarorieecs B pa3paboTke HHQPOPMAIMOHHOU
cucteMbl IHTepHET-MarazuHa. B COOTBETCTBUM C NMPUMEHSIEMBIMU K
MOJCIUPOBAHUIO  MH(MOPMAIMOHHBIX  CHUCTEM  MOAXOJaMH  —
CTPYKTYPHBIM M OOBEKTHO-OPUEHTUPOBAHHBIM, 3aJlaHUE COCTOUT W3
JIBYX 4acTe€Hd, KOTOPbIE€ MOTYT BBINOJHATHCA KaK MOCJIEI0BATEILHO,
TaK U HE3aBUCUMO JIPYT OT APYra. 3aJaHUE BBIOIHACTCA B TCUCHUE
BTOPOTO CEMECTpa; OO0s3aTEeIbHBIM SIBJISICTCS BBITIOJTHEHUE XOTS ObI
OJHOM M3 YacTe! 3aJaHusl.
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IIpakTuyeckoe 3aganue Nel

Pa3zpadorka UC UnTepHeT—MarasmHa:
CTPYKTYPHBIH aHAJIU3

3ananue 1.1.
AHaJIM3 Pe3yJIbTATOB NPEABAPUTEIBLHOI0 00C/1e10BAHUSA

B mporecce BBITTOTHEHHS 3TOTO 3aJaHUS HEOOXOIMMO MPOBECTH
aHanmu3 W odopMiieHHE pPe3yJbTaTOB OOCIEAOBAHUS JCSITCIHHOCTH
/6ynymero/ WHTepHeT-Mara3uHa, W Ha OCHOBE JTOTO aHaln3a
pa3paboTaTh JOKYMEHTBHI, HEOOXOJMMBIC JJIsi HACTPOWKH THIIOBOM
nC.

[To mToram mpoBeaeHHS 00CIIeTOBaHUS OOBIYHO (POPMHUPYIOTCS
CIEAYIOIINE TOKYMEHTHI:

*  IlpeaBapurenbHas HHGOPMAIIHS.

*  Bwujaenue BBITOJHEHUS MMPOSKTa M TPAHUIIBI TPOCKTA.

*  Ortuer 00 oOclieI0BaHUM.

IpenBapureabHas HH(poOpMALUA

[Ipennonaraercsd, 4YTo B Haydaile oOCIeIOBaHUS MPOBEIECH
NpeBApUTENIbHBIN cOOp HH(pOpPMAMM O KOMIAHUM, MO WTOraMm
KOTOPOTO MOJYy4YEHBI CICAYIOUIUE TaHHbBIE:

Kpartkas nadopmManus o komnanuu (npoguis kiuenma);
Ilenu nmpoekra;
[Tonpasnenenus ¥ MOAbL30BATENINA CUCTEMBI.

Ha ocHoBe mnpeaBapurenbHOl uHboOpMauuu (QopMupyercss u
COTJIACOBBIBACTCS C  3aka3uukoM oOOIIee TpeJCTaBiICHUE O
pazpabarsiBaemMoM IIpoekTe.

BujgeHue BbBINOJHEHUS] NPOEKTa W TPaHUIBI MpPOEKTa -
TOKYMEHT, KOTOPBIA KPAaTKO OMUCHIBAET B KAKUX IMOJPA3ICICHUSIX U B
Kakol (pyHKIHMOHaNBHOCTH OyaeT BHeapsThesa VC.

3aTeM BBINOJHACTCS JETAIbHOE OOCJIEeI0BAaHUE TPEANPUATHS,
PE3YIbTAaThl KOTOPOTO OOPMIISIOTCS B BHJIE OTACIHHOTO IOKYMEHTA -
OTtyeTa 00 00CIIETOBAHHH.



OT14yer 00 00CjeT0BAHUM JOJDKEH COACPKATh CIECAYIOIINE

pasaessl (B Tadm.1.1):

Coneprxanne Otyera 00 00CiIeT0BaHUH

Ta06a.1.1

Paznenbr CoJzep>xaHue pa3JiesioB
AHATU3 Co3maeTrcst CMMCOK MPOrpaMMHOTO
CYIIECTBYIOMIENO obecrnieueHusl, UICIOIb3yEeMOT0 B KOMITAaHUH, U
YPOBHS MPUBOJATCS JaHHBIC 00 HCTIONB30BAHMS STHX
ABTOMATH3ALH MaKETOB B KaXKJIOM M3 TOApPa3/IeIICHII

OpraHu3alu.

OO6mue TpeboBaHUS
k NC

DopMyIUPYIOTCS 001TE TPEOOBAHUS K
(GYHKIIMOHAILHOCTH pa3padaThiBacMoOi
CHUCTEMBI.

DopMbI JOKYMEHTOB

ITIepedeHb U CTPpyKTYypa TOKYMEHTOB, KOTOPHIE
JOJKHBI ()OPMHUPOBATHCSI CHCTEMOM.

OrmnucasHue CUCTEMBI
y4era

OnurcaHue CUCTEMBI yueTa BKIKOYAET B CE0s
CIEAYIOUINE TOKYMEHTHI:
~ yY4Y€THas MOJINTUKA KOMIIAHWUH;
- IUIaH CYETOB U UCTOJIb3YEMbIX AHAIUTHK;
~ CIHUCOK THUIOBBIX XO3SIMCTBEHHBIX
Onepanui U UX OTPAXKEHUE B MTPOBOJIKAX.

ITo kaxxa0My CIPaBOYHHUKY, IPOCKTUPYEMOMY

Onucanue o
CIIPABOYHHKOB B CUCTEME, z[aevTc;I ONMCaHue HEOOXO0AMMOM
HEePaAPXUICCKOU CTPYKTYPHI.
Opra"nuzanvoHHas AMarpaMmma UCroJib3yeTcs
OpranusanroHHas JUTSL OTPAXKEHUSI OPraHU3allMOHHON CTPYKTYPHI
JuarpamMma IIOJIPA3/ICIICHUN OPTraHU3allUU U UX 30H

OTBC€TCTBCHHOCTHU.

Onucanue cocraBa
aBTOMAaTHU3UPYEMBIX
OM3HEC-TIPOIIECCOB

Bce 6usHec-mporiecchl KOMIIAHUM JOJKHBI
OBITH IEPEUYHMCIICHBI B OOIIIEM CITHCKE U
KaX /bl TOJKEH UMETh CBOW YHUKAJIbHBIN
HOMED.

Onucanue OuzHec-
IIPOIIECCOB

(knuea busnec-
npoyeccos)

Jlanee B oTyeT 00 00CIEI0BAaHNHN BKIIFOUACTCS
KHUTa OHM3HEC-TIPOIECCOB, COAEpKaIIas
noApOOHOE OMHUCAHUE aBTOMATHU3UPYEMBIX
ouzHec-mpoiieccoB. Mojenu OuzHec-
IPOIIECCOB MO3BOJISIIOT BBIJACINUTh OTACIbHbBIC
OIepalvu, BHIMOJHEHUE KOTOPHIX JOJKHO
noJiJiepKuBathes pazpadateiBaecmoit MC.




Ha mnocnegHeM 3Tame OCYIIECTBIISIETCS OTOOPaKEHHE MOMENH
npeaMeTHOM 00acTh Ha (YHKIMOHAIBHOCTh THUIIOBOM CHUCTEMBI -
BBIOMPAIOTCA MOJYJIM CHUCTEMbl Il TMOJACPKKH  BBIJICICHHBIX
omnepaiui, OnpeaenstoTcs 0OCOOCHHOCTH HMX HACTPOWKH, BBISIBISETCS
HEOOXOJMMOCTh  Pa3paOOTKU  JOMOJHUTENBHBIX  MPOrpaMMHBIX
JIIEMEHTOB.

[TpumeyaHue:

JIns  mocTpoeHWst  OpraHU3alMOHHOW  JuarpaMMbl  MOYKHO
UCIIOJIb30BATh:

o Astodurypsr MS Word,

o BcTpoeHHBI B MS Power Point pexaktop nuarpamm,

° MS Visio: 3aknagka @aiin; Cosmars; Kareropuwm
mrabiaonoB: busHec; Opranm3anmonHas guarpamma (cm. Puc.1.1) wim
Mactep opraHu3allMOHHBIX JUATPAMM.

TnaeHas Bcraeka KoHcTpykTop AaHHbie Mpouecc PeLEH3INpPOBaHNE Bug Haacrponkn

BoiBepuTe wabnoH
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Puc. 1.1. Tunsr quarpamm MS Visio

IIpumep BrinosniHeHus 3ananus 1.1 — cm. B Ilpuiiokennn 1.A.



3aganme 1.2.
@®opMHUpPOBaHHUE CIIMCKA OM3HEC-TIPOLIECCOB U
MOCTPOCHME MOJeJIeH

Ha ocHoBaHMM OMUCaHMS MAESITEIHLHOCTH KOMIIAHUM BBIICIUTE
OCHOBHBIE OM3HEC-TIPOILIECCHl (3TO YK€ JOJDKHO OBITh CJACIAHO B
3aganuu 1.1) u 3aHecute ux B Tabmuiy OuM3HEC-TIPOILIECCOB (CM.
[Mpunoxenue 1.A, m.3.7). Homep Ou3HEec-mpoiiecca COCTABIACTCS U3
OykB ¥ 1Udp TakuM 00pa3om, 4YTOObl MHTYUTUBHO OBLI MOHSTEH €T0
CMBICIL.

Ucnonw3ysa merononoruto IDEFO moctpoiite mogeas OJJHOI'O
U3 BBIJICJICHHBIX OHM3HEC-TIPOIIECCOB cpeAcTBaMH Ramus (ocHOBHBIE
npueMbl paboTel B Ramus wusydamuch B TPOIUIOM CEMECTPE).
HeoOxoqumble ypOBHU JCKOMIO3MIMK (2-3 ypOBHS) W CTCICHb
JETATN3AIMH OTIPEISTUTE CAMOCTOSTEIBHO.

[Ipumeyanue:

Jlnst Gojnee AETAIBHOTO PACCMOTPEHHS B JAaHHOM YINPaKHEHUH
PEKOMEHIYETCS B3ATh MPOLIECC, CBA3AHHBINA C 3aKYNMKOW MPOIYKIINHU Y
MOCTABIIMKOB (OJIMH U3 OCHOBHBIX JJIs1 1t000r0 MIHTepHEeT-Mara3uHa).

Ilpumep oOmiero omucanus OuzHec-mporecca «IlnanupoBanue
3aKyIIOK M pa3MelieHue 3aka3oBy — B [Ipunoxkenuun 2.B.

CocraBbTe 1M0100HOC IeTaIbHOE ONMUCAHMeE Mpollecca 3aKyMoK
It cBoero MHTepHeT-Mara3nuHa M B COOTBETCTBUM C HUM MOCTPOMTE
auarpaMmmbl. (CaMocTosiTeIbHO!)

3ananue 1.3.
dopmupoBanue GyHKUMOHAJIBHBIX TPEOOBAHUH
Kk pparmenty UC

Bce omepanuu, ydacTByiome B BbhIOpaHHOM (B 3amanuu 1.2)
MPOIECCE U OTPAKEHHBIC HA JUarpaMMe HUKHETO YPOBHsI, 3aHECUTE B
Ta6auny onucanust onepamuii (Cm. Tadm. 1.2).

IIpumeuanue:




Ha npaktuxe TaOnuiia onucanus onepanuii OyJeT B JajibHEHIIEeM

HCIOJIb30BaThbCSl ISl  MPOCLMPOBAHUS TEPEUMCICHHBIX B HEH
ornepanui Ha ”HPOPMAIIMOHHYIO CUCTEMY.
Tabnuiia onycaHus onepanui Taba. 1.2
~
= =R ~
0N
%) - - ‘S|
= o) N o g == [ =
S s = S8 | 22 = S =
T g = S o SE2 | 2=HeSs S <&
- = = & X5 | g e E E QO S
o, = S S o 9 & & 4 -
S s = = HT|mE S8 %d o
s < 2. = o 3 = 8 B o oo o )
= = o o = = E | B8 % &5 E =
S H = = =5 = - o © = =
(@ < O Q M 0] R = E D =~ &)
5 = = 2|98 SO I
= o 2| X= ~ =
= Xoe [ =
m x| =
N
1 2 3 4 5 6 7 8

[TopsaoK 3an0JJHEHUS Ta6111/1u1>1:
B Ta6HI/II_[y MOCJICAOBATCIIbHO BHCCUTC OIICpaAlllHU Ou3HecC-

npolecca.
1. B rpade 1 mnpocraBeTe KpaTKoe HaWMMEHOBAHUE
JMarpaMmal, COOTBETCTBYIOILIEE  Ha3BaHUIO  Ipoliecca (6

paccmampugaemom npumepe — 1-Iln 3ax). Kpome TOrO, B 3TOMN XK€
rpade yKa)KuTe HOMEpP OIepalru, COOTBETCTBYIOIIUN M300paKeHUIO
Ha Juarpamme JECUCTBUU .

2. B rpady 2 w3 [gumarpamMmbl JEWCTBUI TEPEHECUTE
HAaMMEHOBaHUE OTIepaITuy.
3. B rpade 3 ykaxuTe wuCHOIHUTENS omnepanuud. (B

paccmampugaemom  busHec-npoyecce UCNOJHUMENAMU — Onepayuil
aensaomes menedxcep Omoena mapkemuuea, meneoddxcep Omoena
3aKynok, mernedicep Omoena 102UcmuKu.)

4, B rpade 4 ykaxkuTe, ¢ KaKOW YaCTOTOW BBIMOIHSAETCS
Kaxaas onepanus. [IpocraBbTe 4acTOTy BBINOJHEHUS OIEpalliil B
COOTBETCTBUM C OOIIMM OMNHCaHWeM OusHec-Tiporecca. JlanHas
uHpopmanusa Qukcupyercs B xoAe 0OcCleIOBaHUS KOMIIAHUHU. IDmo
ModHcem ObiMb «eHCEHEOeNbHOY, «eHcecymoynoy, «1-2 pasa 6 mecayy
unu oaxce «100 paz 6 Oenvy. Ilpu NMPOEKTUPOBAHUU WU BBIOOpE
cucTeMbl JlanHbie U3 rpadsl «Kak yacto» onpeaensitoT TpeOoBaHUS K




OBICTPOJICMCTBUIO CHCTEMBI, a TakKe K TapaMeTpaM CETEBOIO
BapHaHTa CHUCTEMBI.

S. B rpady 5 3aHecuTe HaMMEHOBaHMS JIOKYMEHTOB, Ha
OCHOBAaHUU KOTOPBIX OCYIIECTBIISECTCS BBINIOJTHEHUE OIlepaluu
(BxoasiIue JOKYMEHTHI).

6. B rpade 6 ykaxxute HaMMEHOBaHUS JOKYMEHTOB, KOTOPbIE
CO3JAIOTCSI B PE3yJIbTaT€ BBIMOJHEHHUS Olepanuu (MCXOJSIIHE
JTOKYMEHTHI). B OTHenpHBIX ciaydasX BXOMISIIME U HCXOJSIINE
JOKYMEHTBI ~MOTYT  COBMaaath. Hampumep, s omepamuu
«HanpaBneHnue 3akaza IOCTaBIIMKY» BXOISAIIUM UM HCXOJSIIAM
JTIOKYMEHTOM OynieT «3aKa3 mOCTaBIIUKY.

7. Ecrm  wa  ocHoBammm  omepanuu  (GopMupyeTcs
Oyxrantepckasi mpoBojika (M eciu Bwl ee TouHO 3Haete!), TO oHa
yka3piBaeTca B rpade 7. (B paccmampusaemom npumepe Hem
onepayuii, N0 KOMopvim 66l GOPMUPOBATUCH NPOBOOKU.)

8. I'pacha 8 IpeJHa3HaueHa  JIJId IIPOM3BOJIBHOM
JOTIOJTHUTENIbHON MH(OpMAIIHH.

Ipumep Tabmuupl onmucaHus omepauuid sl OM3HEc-TpouLecca
«IllmanpoBaHUE 3aKylNOK U pa3MElICHUE 3aKa3oB» — CM. B
Ipunoxennn 1.C.

3amanue 1.4.
®opmupoBaHue TA0JIMIBI ONMUCAHUSA TOKYMEHTOB

Bce noKyMeHTBI, y4acTBYIOIIME B BHIOpAaHHOM OHM3HEC-TIpoIecce
u ¢urypupytomue B Tabmure onwmcanus omeparuii (3amanue 1.3),
orpazute B Tabanue onucanus 1okymMeHToB (T1adxn. 1.3). Ilo cyrw,
Tabnuiia omnucaHusi JTOKYMEHTOB «IayOnupyeT» HWHQOpMALMIO U3
Tabmuier onucanus onepanuii (HO ¢ aKIIEHTOM Ha JOKYMEHTAIINH, U B
JIPYyTOM TOPSJIKE), U €€ MOKHO CPOPMUPOBATh «MEXAHUYECKU.

[TpumeyaHue:

[locne Toro, kak OyayT ONHUCAHBI JOKYMEHTBHI, MOYHO
npuctynarh k ux paspadotke B UC. KonkpeTHbie GopMbl TOKYMEHTOB
B paMKax JaHHOTO0 Kypca HE pacCMaTpUBAIOTCS; Ha MPAKTHUKE Ke




coszmaerca AnbooM (opwm, sBistromuiics Ilpunoxxenuem B TaOmuiie
OTIMCaHMS JOKYMEHTOB.

Tabnuia onmucaHus TOKYMEHTOB Ta6a. 1.3
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[opsaok 3anonHeHus TaOauIbL:

Tabnuua onucaHus  JOKYMEHTOB  IOJydaeTrcss IO  CyTH
«peIaKTUPOBAHUEM» (TIEPECTAHOBKOM CTOJIOIIOB U OOBEAMHEHUEM
cTpok) Tabmuukl onvcaHust oneparui.

Ocobennoctu Tabnuibl onuvcaHusi JOKYMEHTOB 3aKJIIOYAIOTCS B
CIIEAYIOLIEM:

o B rpade 2 He J0mKHO OBITh MOBTOPSIOIIMXCS
HAUMEHOBAHUN JIOKyMEHTOB. Eciu OIMH W TOT XK€ JIOKYMEHT
ABJIAETCS MCXOMAIIMM Ha Pa3IuyHbIX omepamusx, To oH OJUH pa3
yka3piBaeTcsa B Trpade 2 «CocTaBiasieMblii JOKYMEHT», a B rpade 3
«Omnepauusi» eMmy OyAeT COOTBETCTBOBaTh HECKOJIBKO OMEpaIv.
AHQJIOTUYHO — IO HANMEHOBAHUIO JJOKYMEHTA — CIEAYET 0ObEAUHUTD
3aMucH U B APYyrux rpadax.

o B rpade 7 yka3piBaeTCd HaMMEHOBAaHHE peecTpa, B
KOTOPOM PETUCTPUPYETCSA CO3/1aBAEMbIA JTOKyMEHT. HammeHoBaHue
peecTpy TIpHUCBauBaeTCs, KakKk NpaBUO, IO HAUMEHOBAHUIO
nokymeHTta. Hampumep, eciu HOKyMeHT — «3aka3», To — «Peectp
3aKa30B», WK ecinu JOKyMeHT — «IIpakc-nuct», 1o — «Peectp mpaiic-
JUCTOB» U T.II.

IIpumep Tabnuilel onrMcaHus JTOKYMEHTOB JiJis OM3HEC-Ipoliecca
«lInaHupoBaHuEe 3aKyllOK W pa3MEUICHUE 3aKa30B» — CM. B
IIpuioxenuun 1.D.
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IIpakTuyeckoe 3axanue Ne2

Pa3zpadorka UC UnTepHeT—MarasmHa:
00bECKTHBIH aAHAJIN3

3ananue 2.1.
DopMmupoBaHue GU3NYECKON JUATPAMMBI

CoctaBbTe (U3MUECKYIO JHAarpaMMmMy B  COOTBETCTBUHU C
ONUCaHUEM JeATenbHOCTU Bamero MuTepHer-marazuua.

[Ipumeyanue:

Ha d¢usuueckoidi amarpamMme paccMarpuBacMas KOMIIaHUS
n300paxkaeTcss MPSAMOYTOIBHUKOM. {711 0TOOpa)keHHus] KOHTPareHTOB
UCIONB3YyI0TCs rpaduueckuii cumBoa ACtOr (ctunr3oBaHHast GUrypka
yenoBeuka). Jlna wu300pakeHus CBA3€M MEXIy KOMIIaHUEW U
KOHTpareHTaMy HCIIOJIb3YIOTCs mpsiMbie Jinauu (Communications).
B3anMoOTHOIIIEHUS KOMIAHUM W BHEIIHUX KOHTPAreHTOB JOJKHBI
OBITh TOMMEHOBAHbI, YTOOBI ObUIM MOHSTHBI (DYHKIIMM KOHTPAreHTOB
10 OTHOIIEHUIO K KOMITAHUHU.

Co3nanue ¢pusnveckou nuarpammbl B MS Visio 2010.

Ckauatite n ycranosutre MS Visio. 3amycTute mporpaMmmy.

1. B mnossuBmemMmcs oxkHe B Kareropusx ma0JioHOB
HeoOxoquMo BbIOpaTh IIporpaMmbl ®W  6a3bl JaHHBIX, a B
OTKpBIBIIEMCSl miepeuHe 1m1adjoHoB — Cxema momeam UML. B

pe3yabpTaTe Ha SKpaHe MOSIBUTCS OKHO, B JIEBOM 4aCTH KOTOPOro OyAeT
oToOpakeH Habop rpadUuecKUX CHUMBOJIOB, a B MPABON YacCTH JIUCT
JUTSL PUCOBAHUS AUArpaMMel (cM. puc 2.1).

2. Jns  wm3o0paxkeHus  OpsIMOYTOJIbHUKA  HA  MaHENH
uHCTpyMeHTOB  «CepBuc» 3aknaaku «lnaBHas» HalauTe U
3a(UKCUPYHTE WIEIYKOM MBIIIKH MUKTOTPAMMYy C H300pakeHHEM
npsaMOyroibHuKa (cM. Ha puc. 2.1 — BBepxy, NOPUMEPHO Haj
CEpEeAMHOM KJIETYaTOro JIMCTa). 3aTeM, IIPU HaXaToh NpaBou
KJIABUIIIM MBIIIKA Bbl CMOYETE€ HApHCOBAaTh MPOU3BOJIBHOTO pa3mepa
IPSIMOYTOJIbHUK.

11
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3. Beegure HaMMEHOBaHME paccCMaTpUBAEMOK KOMIIAHUU B
HApUCOBAHHBIA  MOPSIMOYTOJIbHUK, HIEJIKHYB  MBIIIKOH MO
npsSMOYToJibHUKY. OOpaTuTe BHUMaHUE HA TO, UTO MIPU ITOM JIOJIKHA
ObITh aKTHMBHA NHUKTOrpamMma «A — TekcT» Ha TOW »Xe NaHenIu
WHCTPYMEHTOB.

Pasmep mipudra MOXXHO YBEJIMYHUTh, BEIOPAB HYKHBIN Ha MAaHEH
uHCTpyMEHTOB «Ipudr».

4, s n3o0pakeHUss Ha JUarpaMMe KOHTPAareHTOB, CIEAYET
BOCIIOJIb30BAaThCsl  TpauUUEeCKMM CHUMBOJIOM C  H300pakeHHUEM
gyenoBeyka (cM. Ha puc. 2.1 — B JIEBOM YacTH, BHHU3Y, «AKTEp»).
I'padryeckuii CUMBOJI MEPEHOCUTCSI Ha padoyee MOJIe€ MBIIIKOW MpHu
Ha)KaTOM IIPaBOM KIJIABHUIIIE.

Jlns mocnenyrooniero nepeMenieHus rpaduueckux CUMBOJIOB IO
paboyeMy Tmont0 (M M3MEHEHHS UX pPa3MEpPOB) HEOOXOAUMO
3a)UKCUPOBATh THUKTOTPAaMMy C H300pakeHHUEeM OeJIol CTpeNKu
«YKazarenb», pa3MEIICHHYI0O Ha MaHeJIM HUHCTPYMEHTOB «CepBuCH»
(cMm. Ha puc 2.1 — BBepXy, OJIMKE K JIEBOMY Kparo KJIETYATOIO JIUCTA).
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Tonbko mocne 3Toro rpaduyeckuil CUMBOJ OyAE€T JOCTYHEH s
MEPEMEIIEHUS €TO MBIIIKOM.

S. CoenuHUTE JTUHUAMHU U300paAXKEHHUE KaXKJI0I0 KOHTpareHTa
C MPAMOYTOJIbHUKOM. J[JIsI 3TOro Ha TOW K€ MaHEJId WHCTPYMEHTOB
HICJTYKOM MBIIIKK 3apukcupyiTe mukTorpamMmy «CoenuHuTenbHast
JUHHUS» C H300pakeHueM JuHuM (cM. Ha puc. 2.1 — BBepxy, IOJ
MUKTOTpaMMOMN  «YKa3aTeliby»), W TpU HaXaTOW JIEBOW KIIABUIIIEC
MBIIIKY OCYIIIECTBUTE COeAMHEHNE DUryp.

By nmMHAM MOXHO TOMEHSTh, IMIEJIKHYB 10 HEM ITPABOW KHOIIKOW
MBIIIY U BBIOpaB, HanpuMep, «IIpsmast coeuHUTENbHAS JTUHUS.

6. Jlanee He0OXOIMMO BHECTH HAMMEHOBAHHS KOHTPAreHTOB
(«IToxynarenuy, «IlocTtaBmuku» U T.11.). JJiss BHECEHUST HAIAMUCEN Ha
quarpaMMe HeoOXOauMO 3aUKCUPOBATh MUKTOrpaMMy «A — TekcT»,
HICJIKHYTh MBIIIKON Ha M300pa)KeHUH 4eJoBedYKa (Kypcop MpH ITOM
YCTAHOBUTCS Ha TOJI€ ¢ HAAMUCHhIO «AKTEpP») U BBECTH B 3TO MOJIC
HAaNMEHOBAaHUE KOHTpAareHTa.

7. AHaOTHYHBIM 00pa30oM BHECHUTE HAJANMKUCH K JIMHUSAM
COeAMHEHUS] (PUPMBI U KOHTPAre€HTOB, «I10J00paBy HUX PaCIOJIOKECHUE
U pasmep wmpudpra TakuM o0O0pa3oM, UTOOBl HAANUCU OBUIM
YuTa0CIbHBIMM.

IIpumep BoinonHeHus 3ananus 2.1. — B llpunoxennu 2.A.

Baxuoe 3SAMEYAHUE:

Beimonaenne  Ilpaktuyeckoro 3amanmst Ne2 He TpeOyer
00s13aTeILHOTO HCTONB30BaHuA cpenctB MS  Visio; auarpammel
MOXHO CTpouTh U ¢ momoimpbio aApyrux CASE-cpencts (Hampumep,
Enterprise Architect u ap.); 3To cienyet oTpa3uth B OT4ueTe.

HacrositensHO pekoMeHAyeTCsl Kak MUHUMYM OJIMH pa3 CHejaTh
CKPUHIIOT, YTOOBI OBLIO BHUIHO, B YeM MMEHHO BBINIOJIHSIACH paboTa;
B JaJIbHEHIIIEM MOYKHO BCTaBIISATh TOJBKO CAaMH JHArpaMMBbl.

[Ipumepsbl cKkpuHIIOTOB 3ananuil 2.1 (pusnueckas guarpamma) u
2.5 (mmarpamma AEATENBHOCTH 1Jia Tporiecca Ne2), BBIMOJHEHHBIX
cpeacrBamu Enterprise Architect, npusenensr B Ilpuiioskennu 3.
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3amanue 2.2.
@®opMHUpPOBaHHUE CIIMCKA OM3HEC-TIPOIIECCOB
U JHArpaMMbl IpeleJIeHTOB

Ha ocHoBaHMM omnucaHus AEATEIbHOCTH KOMITAHUH, BBIICIIUTE
OCHOBHBIC OM3HEC-IPOIIECCH U 3aHECUTE UX B TAOJIMITY.

lIpeosapumenvrno smo yoce 0ObLIO cOelanHo npu nposedeHuu
Cmpyxmypnozo aunanuza 6 3adanuu 1.1. Ho, 603M0#cHO, K MOMeEHMY
8bINONHEeHUs 3a0anusl 2 NOABUNUCL KAKUEe-NO USMEHEHUS ...

Brigenennnle OM3HEC-MPOIIECChI U UX HUCITIOJIHUTEIIEU
MPEJICTaBbTE HA IHMArpaMMe IPELEACHTOB.

[TpumeyaHue:

Ha amarpamme mpeneaeHTOB OM3HEC-TIPOIIECCHl OTOOpaXarOTCs
OBaJIAMU, & UCTIOJTHUTEIIN — «YEJIOBEUKAMMY.

Co3nanue quarpamMmmsl npeneaenTos B MS Visio 2010.

1. OTtkpoiiTe HOBBIM JOKYMEHT U BblOepuTe «CrieHapuit
BbInioTHeHust UMLy

2. Jns oroOpaxkenus: «I'paHul] CHUCTEMBb» (BEpPTUKAIbHBIN
NPSIMOYTOJIbHUK MOCEPEINHE JINCTA) MEPETAIIUTE COOTBETCTBYIOIIUNA
3HAYOK CJIEBA HAMpPaBO; €ro MOJ0KEHUE U pa3Mepbl MOKHO U3MEHUTh
C TOMOIIbI0O THUKTOTpaMMbl «YKazarenb» (Oenasi CTpesouka) Ha
MTaHEIN UHCTPYMEHTOB.

3. Jns  oroOpaxeHus: Ou3HEC-NPOLIECCOB (OBaJbl BHYTpU
NpSIMOYTOJIbHUKA) MCHOJNB3YWTE 3HAYOK «CUEHApHUil HCIOJTHEHUS
(oBait). IlomGepute pacmosioxkeHUe, pasMep U MOAMUIINTE HA3BAHUE
nporiecca (ABoMHOM mienmdok: B CBOHMCTBax ClEHapus BBEIHUTE
«Mma»); mocTtapailiTech yBeIUuuTh pazmep mpudrta (3T0 yaaercs
cAenaTh He BO BCceX BepcHsx!) Tak, YTOOBI OH ObLT UNTAOCTHHBIM.

4, Hanecure Ha amarpammy «AKTEepoB» (clieBa U CIpaBa OT
MPSAMOYTOJIbHUKA) Y MOJMUIINTE UX.

5. CoenuHUTE WCTIOJHUTEIEH M OWU3HEC-TIPOIECChl JIMHUSIMU
(c TOMOIIBIO  COOTBETCTBYIOIIEH TMHUKTOIpaMMbl Ha  IaHEIU
UHCTPYMEHTOB).

B pe3ynbrare 10JDKHO MOTYYUThCS caeayromee (cM. puc. 2.2).
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3aganue 2.3.
IHocTpoenue nuarpaMmmsbl AedcTBHH s mponecca Nel

Crenaiite moapoOHOE OMMCAaHKWE MPOIlecCa U HAa €ro OCHOBAHUU
COCTaBbTE JAWArpaMMy JACHCTBUM, Ha KOTOPOM JOJDKHBI OBITh

OTpPa’KEHBI:
o BCE YYACTHUKH MpoIIecca,
o BBITIOJTHSAEMbBIC KaXK/IBIM M3 HUX OTCpaIlHH,
o B3aMMOCBSI3U MEXIy HUMH.

Omepanyi  Ha  AWarpaMMe  JOJDKHBI  clieloBaTh B
XPOHOJIOTHYECKOM  TIOPSIKE, COOTBETCTBYIOIIEM IPHUBEICHHOMY
OTNMCAaHUIO OM3HEC-IpoIlecca.

Pexomenoyemcs 63ame mom ousnec-npoyecc, Komopulil yice Ovli
onucan npu npogeoenuu CmpykmypHo2o anaiuza 6 3adanuu 2.2, u
nocmpoums 0jisi He2o OUazpammy Oetucmeuil.

Co3nanue quarpammbl aedctuii B MS Visio 2010.

1. OTKpoiiTe HOBBIA JOKYMEHT U BbIOEpUTE «JleATeIbHOCTh
UML»
2. Jluct Jydymie pacrosokKuTh TOPU3OHTANBHO (3akiajuka

«KoHcTpyktop», manenb «llapamerpsl ctpanuns», OpueHtanus -
aTL00MHas).

3. BBepxy nucra BBeAUTE MNPSIMOYIOJBHHUK C HAa3BAaHUEM
nporiecca.
4, Paznenmnrte nucT HAa 4acTH MO KOJMYECTBY YYACTHUKOB

mporiecca M o3arjiaBbTe uxX. OOBIYHYIO JHUHHUIO MOXHO TPOBECTH,
«3a(pUKCUPOBaB» COOTBETCTBYIOIIYID MHUKTOTpaMMy Ha MaHEIu
UHCTPYMEHTOB («BMECTO» MPSIMOYTOJILHUKA).

5. Beimenure yyacTHUKa, ¢ KOTOPOTO HAYMHAETCS MPOIECC, U
B COOTBETCTBYIONICH YacTH JAuarpaMMbl 0003HAYybTe€ HA4ajlo
npolecca, nepeTammnB 3Ha40K «HadanbsHOE COCTOSTHME)» HA JIUCT.

6. Jlanee, MUCIONbB3ysl COOTBETCTBYIOIIME 3HAYKU W3 JICBOU
YacTH OKHA, BOCIIPOU3BEAUTE ITOCIIEIOBATEIIBHOCTD ICUCTBUM.

B pe3ynbrare 10JDKHO MOTYYUThCS caeayromee (cM. puc. 2.4).
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Puc.2.4. Ilocrpoenune nuarpammsl faeiicteuii B MS Visio 2010

o /Jlns m3o0paxkeHust AEUCTBUN UCIHOJB3YETCS CKPYTJIECHHBIN
OpSAMOYTONbHUK (3HAYOK «COCTOSIHUEY), B KOTOPBIM HA/IO BIUCATH
HalMEHOBAHUE U MOPSAKOBBIA HOMED ONEPALIUH.

o JlelicTBUS  CcOENMHSIIOTCS  CTpeidkamMu  (MX  MOYKHO
MOBOPAYMUBATh MO/ JIFOOBIM YTIIOM).

e [Opu3OHTANIbHBIE JIMHUU CIyXaT MJIg OTOOpaKeHUs
IapajuIEIbHBIX IIPOLIECCOB.

e Omepanus ¥ NOJy4YaeMblil B PE3yJIbTAaTE €€ BBINOJHEHUS
JOKYMEHT COCHUHSIOTCS ITYHKTUPHOU JIMHUEW, a CaM JOKYMEHT -
MPSIMOYTOJIbHUKOM.

e IlpoBepka ycnoBus otoOpaxaercs pomOom («Pemenuey),
U3 KOTOPOTO JIOJI)KHO BBIXOJUTh MUHUMYM 2 CTPEIIKH - BBIOOD
BapUaHTa JATLHEUIINX JICHCTBUM.

7. 3aBeplInTe JAWarpaMMy CHMBOJIOM KOHIIA Mpolecca
(3HauoK «KOHEYHOE COCTOSIHUEY).

Ipumep BoinosHeHus 3ananus 2.3. cM. B [Ipuioxkenun 2.B.
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3amanue 2.4.

@®opMHUpPOBaHHE TAOJIHUIL ONMMCAHUSA ONEPAUN
U JIOKYMEHTOB /sl mpouecca Nel

Bce yuacTByromme B Ipolecce Onepalud HYKHO OTpPAa3uTh B
Tabauie onepanuii, a TOKyMeHThI B TabuIe onucaHus JOKYMEHTOB.

Tabnuiia onycaHus onepanui Taoba. 2.1
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Jlna nepgsoco u3z OusHec-npoyeccos 3mo yoice Obllo COelaHO 8
3aoanusx 1.3 u 1.4 coomeemcmeenno. Ecnu uzmenenuii 6 onepayusx
u/unu gopmupyemvix OOKyMeHmax He 0bL10, MO MAOIUYbL MOHCHO
npPOCMO CKONUPOBAMb.
BbIABULOCH, UMO NO CPABHEHUIO CO CIMPYKMYPHBIM, 8 CHUCOK ONepayull
U/UNU OOKYMEHMO8 nompeb08anioch GHeCcmu KaKue-mo U3MeHeHUs, mo
gbloenume (Hanpumep, 3aiusKou Uil Wpugpmom) coomeemcmayrouue

CMpOKU 8 ma@zuuax.

Ecnu orce 6 npoyecce 00beKmHo20 anaIu3a




3aganue 2.95.
ITocTpoenue nuarpamMmbl A1eMCTBHI 1J1s1 mpoumecca Ne2

B kauectBe mpumepa paccMoTpuM OusHec nporuecc «2-Ckiamny —
«lIpuxonoBanue TOBapa Ha CKIAa». Onucanue mnponecca u
COOTBETCTBYIOIIYIO Auarpammy aerctBuii cM. B Ilpunoxkennn 2.C.

3amanue 3.6.
dopmupoBaHure TA0JUI ONUCAHUSA ONEePaALMA
U JOKYMEHTOB JJis nmpouecca Ne2

3ananue 3.7.
ITocTpoenune nuarpamMmsbl 1edcTBUM 1Jis1 mpouecca Ne3

B kauectBe mpumepa paccMoTpuM Ou3Hec mporiece «2-IIpoa» —
«ITpogaxu». OnucaHue Mporecca U COOTBETCTBYIONIYIO AUArpaMmy
neiicteuii cM. B IIpuiokenun 2.D.

3amanue 3.8.
dopmMupoBaHue TAOJUI ONMMCAHUSA ONEePaALHiA
U JOKYMEHTOB JJid npouecca Ne3

3ananue 3.9.
ITocTpoenne nuarpaMmmsbl JecTBUHM Il mpouecca Ned

Jajanue 3.10.
dopmMupoBaHe TAOJMI] ONIMCAHUS OTEePAIMH
U IOKYMEHTOB JIJIsl mpouecca Ne4

u T.71., Toka He OyayT onucanbl BCE Beiienennsie B 3aganuu 2.2
Ou3HeC-TpoIIeCChI!
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[NPUJIOXEHUE 1.A

3aganue 1.1
AHaJIu3 pe3yJbTaTOB MPEABAPUTEIBHOI0 00C/IeJ0BAHUS

1. Kparkas uagopmanus 0 KOMIIAHUHU

Komnanusi-guctpuoboTop 3A0 «IpMen» 3aKyIaeT
MEIUIIMHCKUE  Tpemaparbl  OTEUECTBEHHBIX M 3apyOexHBIX
MPOM3BOJIUTEIECH H PEAIM3yeT MX Yepe3 anTeyHYK CeTh B
r. SApocnaBne. Kpome toro 3A0 «SpMen» umeer nBa ¢guinana - B
r. Peiouacke wu B 1. IlepecnaBime, Kaxaplii U3  KOTOPBIX
(GYHKIIMOHUPYET KaK CaMOCTOSITEJIbHOE IOPUAMYECKOE JIHUI0, HO
ABJIIAETCS TOJHOCTHIO TpuHaiexkamenn 3A0 «SApMen» nouepHen
KOMIIAaHUEH.

B nHacTosiiiee Bpems B kKoMmaHuu padoTaroT okosio 100 denoBexk.

OCHOBHBIE OM3HEC-TIPOIIECCHI KOMITaHUU: 3aKYTIKH,
MIPUXOJI0BAHUE TOBAPA, MPOJAXKH, B3AUMOPACUEThI C MOCTABIIUKAMHU U
KJINEHTAMU.

JlocTaBka  TOBapa  OCYIIECTBISIETCS  KaK  COOCTBEHHBIM
TPAHCIIOPTOM, TAK U C TOMOIIBIO YCIIYT CTOPOHHUX OPTaHU3alWM.

YpoBeHb KOHKYPEHIMU Ji1 KOMIIAaHMM B TOCIEIHEE BpeMs
BO3pOC, TaK KaK Ha PIHOK BBIIIJIM HOBbIE KOMIIAHUU-TUCTPUOBIOTOPHI
(B T.4. ¢ COOCTBEHHOM CETHIO aNTEK), K KOTOPHIM NEpeluia 4acTb
KJIIMEHTOB U PSAJl ONBITHBIX COTPYIHUKOB 3AO «SApMen».

C  Uenpl0  TOBBIIIEHUS  KOHKYPEHTOCHOCOOHOCTHM  Ha
PETHOHAIBHOM pbIHKE pPyKoBOoACTBO 3A0 «pMen» pemmio B
Onv>Kaiiiiee BpeMmsi:

. paclIMpUTh ACCOPTUMEHT MPOAYKLIHUH 3a CUET 3aKyNOK U
peanu3alui  «TOBAapOB JUISI 3J0POBbS W KpacoTb» - bBAJlbI,
HYTPUKOCMETHKa U T.I. (a B Ooyiee OTHAAJICHHOW MEPCIEKTUBE -
OpraHM30BaTh JIOYEPHEE MPEINPUATHE 10 TPOU3BOJACTBY ITOU
MPOAYKIIUU B SIpociaBcKoOi 001acTH);

. HayaTh  paboOTy  HEMOCPEICTBEHHO C  «KOHEYHBIM
noTpedUuTeneM», g Yero OpraHu30BaTh MPOJAXKH Oe3pelenTypPHBIX
npenapatoB U bAJloB uepe3 nTepHeT.
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OCHOBHBIMH HEJSIMH MPOEKTAa aBTOMaTH3anuu kKomnaHnuu 3A0
«pMen» Ha TaHHOM 3Tane ABJIAIOTCA:

Y Pa3zpaboTrka u BHeapeHHe HHOOPMAIIMOHHON CHCTEMBI
NuTepHeT-MarasuHa KOMINaHWY;

Y [Tonnepxka  «HOBBIX»  JIOTUCTUYECKUX  MPOIECCOB,
CBSI3AHHBIX C PACIIUPECHUEM;

Y [ToBeilieHHE 3¢ PeKTUBHOCTH paboThI BCEX
MoApa3/IeICHH KOMIIAaHUM U 0OeCIieueHNe BEJCHUS ydeTa B €IUHOU
uH(POpMaIMOHHON CUCTEME.

KonTaktHas uHpopmanus:
> Anpeca u tenedonb 3A0 «SpMeny:
150051, r. SIpocnaBinb, ya. Kpacaobopckas, 1.5; Ten.: (0852)24-24-24
> KonTakTHbIC NHIIA:
— TeHepabHbIA AUPEKTOp - CBepunHCKkui Muxann SIKoBieBUY, TEIL.:
8-980-707-33-338
— HCHOJHUTENbHBIA nupekTop - [lamkoB Cepreit AnekcanapoBud,
Ten.: 8-915-979-12-21
— JUAPEKTOp 1o MapketuHry - KpacoBckuint Asekcert Hukomaesud,
Ten.: 8-915-979-79-79

2. BuaeHue BBITOJHECHUSA NMPOEKTA U IPAHUIBI IPOEKTA

B  pamMkax nmpoekTa  pa3BepThIBAHUE HOBOW  CHCTEMBI
peanoiaaraeTcs OCYILIECTBUTD TOJBKO B [ (911% 011117 0.4
HO,Z[paSI[eJICHI/ISIX 3A0 «ApMeny:

* Oraen npogax

* Ornpen mapkeTUHTa

* OTaen JJIOTUCTUKH

* Ortnen 3aKyIok

* Y4eTHO-ONEepAMOHHBIN OTAEI

* Oraen ceprudukanuu (y4eT cepTuUKaTOB Ha MEIMKAMEHTHI)

* byxrantepusi (TOJBKO B YacTH YyuyeTa 3aKyIlOK, IPOAaK,
MOCTYIUJICHUN U TIaTeXKen )

He paccmatpuBaeTrcsi B TpaHMIAX JAHHOTO  IPOEKTA
aBTOMATH3aIlusl ydeTa OCHOBHBIX CpEJCTB, pacueTa W HAYUCICHHS
3apabOTHOM MJIATHI, YIIPABICHUS KaJpaMHu.

KommdectBo pabouux Mect nmoib3oBarenei - 50,
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3. OT14er 00 00cJIEIOBAHUM

3.1. AHa1M3 CyLIeCTBYIOLIEIr0 YPOBHA ABTOMATU3ALUU

Cnoucok IIPOrPaMMHOTO

oOecIrieueHus,

UCIIOJIb3yEMOTO

KOMIIaHHUEW HA MOMEHT 00CJIeI0BaHUS:

= 1C Ilpennpusitue 7.7 (monmynu: byxrantepus, Toprosis,
3apmnara, Kaapel, Kacca, bank) ni1s paboThl OyxXrajitepuu.

= JIBe coOCTBEHHBIX pa3paboTKu Ha 0Oa3e koHpuryparopa 1C.

O10 - «3akynkm», u «lIpomaxm».

» CoOctBeHHble paspabotku MS Excel mis 1uraHupoBanHus

IPOJAK.
OCHOBHBIE XapaKTEPUCTUKH (B TaO0I.):

KonuuecTBo pabounx cTaHIui 90

BCETO

KonuyectBo corpyaHukoB | T- 2

oTnena

KomuuectBo 11K onHOBpeMeHHO 50

paboTaromux B CeTH

Hanuuue u ¢popma cBsi3u C K
yAAJICHHBIMH OOBEKTaAMU

TepMuHanbHas CBA3b CO
CKJIAZIOM

KonugecTBo pabouux cTaHiuii Ha
yAAJICHHOM OOBEKTE

8

XapaKTepI/ICTI/IKI/I KOMIILIOTCPOB

CoO0TBETCTBYIOT TPEOOBaHUSM
I10

OHCpaHI/IOHHaH CHUCTCMa

Windows 7

CucTteMbl, KOTOpBIE TTPEACTABIISICTCS
BO3MOKHBIM OCTaBUTH 0€3
U3MEHEHUS

1C Ilpennpusitue 7.7
(«byxrantepus», «3apriaray,
«Kaaps»)

3.2. O0mme TpedoBaHuA K HHPOPMALMOHHOM cUCTEMeE
OnHo u3 OCHOBHBIX TpeOoBaHuii kommanuu 3A0 «SpMen» k
OyIyIieMy pelieHHuI0 COCTOUT B TOM, YTOOBI OHO OBLJIO MOCTPOCHO Ha
dbyHaaMeHTe €IWHOW HMHTETPUPOBAHHOM CHUCTEMBI, a paboTa BceX
COTPYAHUKOB BEJACh B €AUHOM MH(DPOPMALIMIOHHOM MPOCTPAHCTBE.

KinroueBrle (hyHKIIMOHAIBHBIE TPEOOBAHUA K HHOOPMAITMOHHOMN

CUCTEME:
1. MoiiHbie cpeJicTBa
HECAHKIIMOHUPOBAHHOTO JIOCTYTA.
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2. Pa3FpaHI/I‘IGHI/I$I A0CTyIIa K JaHHBIM B COOTBCTCTBHUU C
JOJDKHOCTHBIMHU 00S3aHHOCTSIMU.

3. B03MOXHOCTB yJJaJIEeHHOT'O AOCTYTIA.

4. VYnpasnenue  3anacamu.  OnepaTMBHOE — IOJIYyYECHHUE
OCTaTKOB Ha CKJIAJE.

S. Ynpasnenue 3akynkamu. llmaHupoBaHue 3aKymokK B
paspes3e MOCTABUIMKOB.

6. Ynpasnenue MPOJIAKAMMU. KonTpons JIAMUTA

3aJI0JKEHHOCTH € BO3MOJKHOCTBIO  OJIOKUPOBKH  (HOPMUPOBAHUS
OTTPY30YHBIX JOKYMEHTOB.

7. [ToJIHBIN KOHTPOJIb B3aUMOPACYETOB € MOCTABLIUKAMH.
8. [ToJIHBIM KOHTPOJIb B3aUMOPACYETOB C KJIMEHTAMHU.
9. [TonydyeHue yImpaBIEHYECKHMX OTUYETOB B HEOOXOIUMBIX

AHAJIUTUYICCKUX CPC3aX KaK JACTAJIbHBIX ]I MCHCIKCPOB, TAK H
AIrpCrupOBaHHBIX JJIA pYKOBOI[I/ITeﬂefI noz[pameneHHﬁ n JTUPECKTOPOB

(bUpMmBI.

3.3. ®opMBbI JOKYMEHTOB

30. OondcHbl ObimMb NpuMepvl GopmM OmUemHbIX OOKYMEHMOS.
Hanpumep, coopmvr Omuemos mpebdyemuix 3aKynok, o 0ebumopcxkou/
KpeoumopCcKoU 3a00JIHCEHHOCU U M. 1.

3.4. Onucanue cUCTEMBbI Y4eTa

3A0 «pMen» mcnonb3yeT TUIIOBOM POCCHUMCKWN TUUIAH CUETOB
(u 2 ananutuku: Konrparents! u Jlorosopa).

OCOOEHHOCTH YUYETHOU MOJIUTUKHU:

> Bripyuka OT peanuzanui OPOIYyKIHH OINPEACISIETCS TI0
Mepe OTTPY3KH PO TyKIIHH.
> C uenpto ompeneneHus (HaKTHUUECKONW ce0eCTOUMOCTH

TOBApOB, pEATM30BAaHHBIX B OTYETHOM MEPHUOJE, KOMIIAHUS
UCIIOJI3YET BAapUAHT HMX OIEHKU MO CEOECTOMMOCTH MEPBBIX IO
BpeMeHHU npuodbpeteHus: Mmarepuanon (OUDO).

3.5. Onucanue CIpaBOYHUKOB

Konx cnpaBounHuka oTpakaeT ypoBHU Hepapxuu. CIpaBOYHUKH
KIINEHTOB W  JIOTOBOPOB HMEIOT TPEXYPOBHEBYIO  CTPYKTYpY,
CnpaBOYHUK IMOCTABUIMKOB - JBYXYPOBHEBYIO. B Kone cnpaBoyHHKa
UIsE  OTOOpa)K€HUs YpPOBHS MPUMEHEH CHUMBOJ MOJYEPKUBAHUA.
Hampumep, B koae cnpaBouHuka «KioueHnTsD» 1-b1i  ypOBEHB
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obo3HaueH cumBoiamu "AC"- mokynartenb; 2-oif ypoBeHb "Ap"-
anteku, "Ds"-auctpuOyTopsl; s 0003HaueHUA 3-€ro  YpOBHS
npeycMOTpeHbl  nopsaakoBeie HoMepa 00001, 00002 w T1.1.
KOJIMYECTBOM 3HAKOB B HOMEDPE J.

@parMeHTbl ONHUCAHUS CIPABOYHUKOB, HCIOJB3YEMbBIX IS
apToMatu3aiuu komnauuu 3A0 «pMeny, npuBeieHbl B TAOJUIIE:

CrnipaBOYHMK Kon HanmenoBanue
AC _Ap 00001 |IToxymarens AIITEKU
KineHTsl AC Ds 00001 |IToxynarens ductpuOyTops
AC Ot 00001 |IIpoume
B 00001 bankn
[TocTaBnku/ L 00001 YacTHEbIE U
[Togpsunku | 00001 CrtpaxoBble OpraHu3anuu
O_00001 [Tpoune
Jlorosopa: 1 COM_D/M/E | Odorosop komuccuu JI/M/T’
1 - Hammwm ycayru 10 HAIlIMM yCITyram
2-yCIIyTH HaM 1 SERV_D/M/E | JloroBop Ha OKa3aHHE HAIIUX
yeayr JI/M/T
2 COM_D/M/E | Horoop komwuccuu JI/M/T’
0 ycJIyraM Ham
2_SERV_D/M/E | loroBop Ha OKa3aHHE YCIYT
Ham JI/M/T

3.6. Opranu3zanuoHHas AUarpaMmma
Opr.ctpykrypa 3A0 «SpMen» uMeeT caeayronni BUI:

FeHepanbHbIN
ANpeKTop
|

1
[ OupekTop no } [Kommepqecxuﬁ} [I/Icnonumenb-} [ MaB.6yx u }

MapKeTUHry AVpeKTop HbI AUPEKTOP Byxrantepms
)\ ( ) (
OTtpen OTtpen OTtnen
FOTUCTUKM 3aKymnok KaZpoB
(& J & J (& J
N\ ( N\ ( N\
Otgen YyeTHo-onepa- T
MapKeTWHra LMOHHbIN OTAEN Sl
(& J (& J (& J
N\ ( N\ (
Otnen C OTtpen
npoaax L cepTUdmKaLmm
(& J (& J (& J
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3.7. ABTOMaTHU3MpyeMble OU3HEC-TPOLIECCHI

KpaTkoe onvcanue IesTeIbHOCTA KOMIIAHUH

Komnanus «SpMen» 3akymaer MEOULIMHCKHE IIpenapaThbl
OTEUECTBEHHBIX M 3apyOeKHbIX MPOU3BOJUTEICH U peasu3yeT HuX
yepe3 AUCTPUOBIOTOPOB, C€Th anTeKk W VIHTepHeT-MarasuH.
IlnanupoBaHue 3aKyNmOK KOMIIAHUS OCYIIECTBIISIET HA OCHOBAHUU
CTaTUCTUKU MPOJAX, KOTOPYIO MPEAOCTABISIIOT anTeku U MHTepHeT-
MarasvH, a TakK€ Ha OCHOBAaHMM /TIPEBAPUTEIbHBIX/ 3aKa30B
KJIMEHTOB. KoMmIlaHus ocCyiiecTBjsieT AOCTABKY MEIUKAMEHTOB OT
MOCTaBIIMKOB, KaK COOCTBEHHBIM TPAHCIOPTOM, TaK U C IOMOIIbIO
yCIYT CTOPOHHMX opraHuzanuii. KoMmmanuss umeeT cOOCTBEHHBIN
CKJIAJ JAJIA XPAHEHUS MEIUKAMEHTOB.

Tabnuia Gu3HeCc-MpPoIEeCCOB:

Homep Ou3Hec-nponecca Ha3Banmne Ou3Hec-mpouecca
1-Ilnan IlIranupoBaHue 3aKyIIOK
2-3akyn 3aKyIKy ¥ pa3MENICHHUE 3aKa30B
3-JlocT JlocTaBka
4-Cknan ITpuxonoBaHre ToBapa Ha CKJIA
S-1Tpon ITponaxu

B nensax ynporeHusi JaabHEUIIEro MOACIUPOBAHUS 00bEIUHUM
onucanue OuzHec-mporeccoB 1-Ilman u 2-3akyn (Kpome TOro, 3TU
IIPOLECCHI OCYHIECTBIISIIOTCS B OTHOM OTAeNe - OTesie MapKeTUHTa) B
OIUH Ou3Hec-Tpoliecc noja Ha3zBaHueM «llnaHupoBaHue 3aKyINoK H
pa3MeIlIeHUE 3aKa30B» U NpucBouM emy Homep 1-1In 3ak.

4. busHec—Moaesb NpeanpusiTus
3nech HEOOXOIUMO MTOCTPOUTH IDEF-muarpamMmmubi:
KOHTEKCTHYIO, U IMarpaMMbl JICKOMIIO3UIIUM MIEPBOTO W/UIU BTOPOTO

YPOBHS JUIsl OCHOBHBIX OHM3HEC—TIPOIIECCOB (cmenens Oemanuzayuu
HYJICHO 8bLOPAMb camocmosimenvHo!), Kak B TIPOIIIJIOM CEMECTpE.
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[MTPUJIOKEHUE 1.B

3amanue 1.2

OOuiee onucanue OM3HeC-MpoLecca
«IlnaHupoBaHMe 3aKYNOK U pa3MellleHue 3aKa30B)

1. 3A0 «ApMen» mnnaHupyeT 3aKynkKu MEIWKAMEHTOB U
bAJloB. IlmanupoBanue 3akymok ocymectBisiercs B Ortnene
MapkeTuHra. IliiannpoBaHue 3aKyNOK OCYLIECTBIISIETCS CIEAYOINM
o0pa3oMm:

° Menemxkep OTaena MapKeTUHIa €XKECYTOYHO MOIYYaeT OT
KOHTpPareHToOB  (amTexK, AucCTpuObIOTOpoB, HHTepHeT-Mara3mHa)
JTAHHbIC BHEITHEW WM BHYTPEHHEH CTATUCTUKH MPOJaK MEIUKAMEHTOB
B BuJIe oTueToB-TadauIl nmpogax (MS Excel).

° JIns maHupoBaHUSl 3aKyNOK MEIUKAMEHTOB MEHEKEP
OTtnena MapKeTUHTa €XKEHEJEILHO Ha OCHOBAHUM CTATUCTUKU MPOJIaXK
OCYIIECTBIIAECT pacueT moTpeOHOoCTU B ToBape. B pesynbTaTe pacuera
B MS Excel dopmupyercs Tabmmma morpeOHOCTEH B TOBape, B
KOTOPOH OIpeJesieHO KOJMYECTBO U HOMEHKJAaTypa 3aKa3bIBaeMbIX
TOBApOB.

2. Bbi00p mocTaBIIMKOB OCYLIECTBIIIET MeHemkep Otnena
3aKYTIOK.

° ExeMecsiuHo (WM 1O Mepe HEOOXOAUMOCTH, B CIlydae
W3MCHCHMsI 3aKyNMO4YHBIX IIeH, Hampumep) B MS Excel BBomsaTcs
npanc-TrUCThI MOCTABIIUKOB.

© AHanmn3 MNpPeIoOKECHUN MOCTABIIMKOB W JIEMCTBYIOIIHNX
KOHTPAKTOB OCYILIECTBIISICTCSI HA OCHOBaHUU Ta0iuiibl moTpeOHOCTEN
B TOBape U TMpaic-mucToB. BriOWparoTcss HamOoJiee BBITOIHbBIC
yCJIOBUS MOCTaBKU. [Tpu BpIOOpE MOCTaBIIMKOB TaKKE YUUTHIBAKOTCS
MPE0CTaBIISIEMbIE OTCPOUKH TUIaTeka. JlaHHbIe cBeeHus OepyTcs U3
KOHTPAKTOB, OTMEUECHHBIX KaK IPUOPUTETHBIE (ACHCTBYIOIINE).

° B pesynbrare ananuza (B MS Excel) dopmupyercs crmcok
MOCTABIIMKOB C PACCTAaHOBKOW TPHUOPHUTETOB (KKAOW TMO3UIUU
MIPUCBAMBACTCA TMPU3HAK OCHOBHOTO M 3alacHOrO IOCTaBIIUKA B
nopsiike YObIBAaHUS MPUOPUTETA).

3. Menemxep OtTaena 3aKynmoK €XKEMECSYHO Ha OCHOBAHUU
Tabmuiel  moTpeOHOCTEH B  TOBape M CIMCKAa BBIOPAHHBIX
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IIOCTaBIIUKOB (p)OpMHUPYeET IpaMKH MOCTABOK C YKa3aHUEM CPOKOB
Y IIEPUOJUYHOCTH, HO €3 KOUYecmea noCmasKu.

4. Exxemeca4HO mocie OnpeaeiaeHus MmoTpeOHOCTH B TOBape
MeHemkep Otaena T0rucTuky (popMUpyeT IJIaH 3asBOK HA MeCHIL.
JUis 3TOro paccuuThIBA€T HEOOXOJUMOE KOJIMYECTBO 3aKYIIOK.
Heooxo0umoe konuuecmeo 3aKynok pacCUMTHIBACTCSA HA OCHOBAHUU
(haKTMYECKHUX 3amacoB Ha CKJaJe, HEOOXOAMMOr0 MHHHMAIbHOTO U
MaKCUMaJbHOIO ypOBHS 3amacoB. HOpMBI MUHHMAJIBHOTO W
MAaKCHMaJIbHOTO KOJIMYECTBA 3allaCOB yCTAHABIMBAIOTCS B AHAX. [Ipn
pacyeTe HEOOXOJUMOIO KOJIMYECTBA 3aKyNKHU YUYUTHIBACTCA TAKKE
BpEMsl HAXOXACHUS ToBapa B MyTH. Takum o0pa3oM, TaHHBIA pacuer
JOJKEH 00ecnednTh BO3MOKHOCTh Oecrepe0oiiHOro Hajau4usl ToBapa
Ha ckiane. [lo pesynbrary pacueToB (opMupyeTcs IJIaH 3asBOK Ha
MECSIL.

S. ExenHeBHO B rpynie JIOTUCTHKA (GOPMHUPYIOTCS 3aKa3bl
MOCTABIIUKAM.

° dopMupoBaHHE  3aKa30B  IIOCTABIIMKAM C  y4ETOM
CKJIAJICKUX OCTAaTKOB, TOBapa B IIyTM M PE3EPBHOIO 3amaca
POBOJIUTCSI COTJIACHO IUIAHY 3asBOK, TpaduKy IOCTaBOK, Ipaiic-
JIMCTaM IOCTABIIMKOB.

° Ecnu npencrout caenartes 3aka3 IMIIOPTHOMY ITOCTaBIUIUKY,
To MeHemkep Ortnena joructuku — oOpamjaercs B Otaen
CepTU(UKALMU, T/I€ PACCUUTHIBAIOTCS 3aTPaThl HA CEPTUPUKALUIO U
CO3J]a€TCA COOTBETCTBYIOIIMM OTYET. 3aTpaTbl Ha CEPTHUPHUKAIUIO
MPOBEPSIOTCS HAa COOTBETCTBHME BHYTpUPUPMEHHBIM HOpmaMm. Ecnu
3aTpaThl HA CEPTU(UKALMIO MPEBBIIAIOT BHYTPU(YUPMEHHBIE HOPMBI,
TO MeHemkep OTAena JOTUCTUKYU MOBTOPSAET Ipoiiecc PopMUpOBaHHUS
3aKa30B nocraBumkaM. GOpMUPYIOTCS HOBBIE 3aKa3bl.

6. E>XeHEBHO  MOJATOTOBJIICHHBIA  MOCTAaBIIMKY  3aKa3
aKmenTyeTcs (3aKa3 JOJDKEH MOAIUCATh MEHEIKEP MO JIOTUCTUKE U
JTUPEKTOP 10 MAPKETUHTY).

7. E>XelHEBHO MEHEKEp TpYMNIbl JIOTUCTUKA HAMpaBJIsieT
3aKa3 B OTIEN 3aKylnokK. MeHemxkep oTAena 3aKylnoK HampaBiseT
3aKa3 MOCTABIIUKY.
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3amandue 1.3

[MTPUJIOXKXEHUE 1.C

Tabauua onucanus onepauuil OM3Hec-npouecca
«Il;1aHupoOBaHMeE 3AKYNIOK U pa3MelleHUue 3aKa30B»

TTuarpamma Bxoasmue Ucxopsammi ITpoBoaka | Kom—
P Ucnonuu— JIOKYMEHTBI JTIOKYMEHT (neber, | MeH-
Y HOMED Ha Onepanus Kaxk gacro .
TN TEJIb (IOKYMEHTBHI- (cocTaBisieMbI | KpEAWT, Ta—
P OCHOBAHHSI) JIOKYMEHT) CyMMa) pui
1 2 3 4 5 6 7 8
1-In 3ak | 1. [Tomyuenue Menemxep | ExxecyTouHo Otuer-tabnumna | Otuer-tabmuma | Her
la BHYTPEHHEN Otnena COOCTBEHHBIX COOCTBEHHBIX
CTaTUCTUKHU MapKETHHTa IPOJAXK NVIERS
IPOJIAK
1-I1n 3ak | 2. [Tonyyenue Menemxep | ExxecyTouHo Otuer-tabnumna | Otuer-tabmuma | Her
16 BHEIIHEH Otnena MPOJAXK U3 MPOJIAXK
CTaTUCTHKU MapKeTUHTa BHEIIIHUX BHEIIIHUX
IPOJIAK VMCTOYHUKOB VMCTOYHUKOB
1-In 3ak | 3. Pacuer Menemxep | Exenenenpro | Otuer-tabnumna | Tabmuna Her
2 notpedbHocteit B | Otnena COOCTBEHHBIX noTpeOHOCTEH B
TOBape MapKeTUHTa POJIAXK; TOBape
Otyer-Tabnauna
POJIAXK
BHEIITHUX
VMCTOYHUKOB
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Bxopmsamue Ucxomsmumi ITIpoBoaka | Kom—
A 15 — (meOer MEH-
Y HOMED Ha Onepanus CHIOTHH Kaxk vacro AIOKYMCITBI JAOKYMCHT A ’
ST TEJIb (IOKyMEHTBHI- (cocTaBisieMblil | KpEIuT, Ta—
OCHOBAHMSI) JOKYMEHT) CyMMa) pun
1 2 3 4 &) 6 7 8

1-Iln 3ak | 4. BeoaB Menemxep | Exxemecsuno [Ipaiic-nmucThl [Ipaiic-nmucThl Her
3 CUCTEMY Iparic- Otpena IIOCTABIINKOB IIOCTABIIIMKOB

JUCTOB 3aKyMOK

MIOCTaBUIMKOB
1-Iln 3ak | 5. AHanus Menemxep | Exxemecsuno u | [Ipaiic-nuctsl Cnucoxk Her
4 IPEIIOKEHHUN Otnena 10 Mepe IIOCTABIIMKOB; IIOCTABIIIMKOB

MOCTaBUIMKOB U 3aKyMOK HE00XO01H— Ta6nuna

NENCTBYIOIIUX MOCTH noTpeGHOCTEH B

KOHTPAKTOB TOBape
1-Iln_3ak | 6. DopmupoBanue | Menemxkep | Exxemecsiuno u | Ciucok Cnucoxk Her
5 CIMcKa Otpena 0 Mepe MOCTABIIMKOB; IOCTABIIMKOB C

IIOCTABIIUKOB C 3aKyIIOK HE00X 01— KonTpaxTer pacCTaHOBKOU

paccTaHOBKOM MOCTH NEUCTBYIOLIUE IPUOPUTETOB

OIPUOPUTETOB
1-Iln 3ak | 7. ®opmupoBanue | Menemxkep | Exxemecsuno u | Criucox I'padux Her
6 rpaduka Otpena 1o Mepe MOCTABIIMKOB C | MOCTaBOK

MOCTaBOK 0€3 3aKyIOK HEO00X0Iu— paccTaHOBKOM

yKa3aHus MOCTH IPUOPUTETOB;

KOJIM4eCTBa Ta6nuna

noTpeOHOCTEH B
TOBape
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Bxopmsamue Ucxomsmumi ITIpoBoaka | Kom—
A 15 — (meOer MEH-
Y HOMED Ha Onepanus CHIOTHH Kaxk vacro AIOKYMCITBI JAOKYMCHT A ’
ST TEJb (IOKYMEHTBHI- (cocTaBisieMblll | KpEeauT, Ta—
OCHOBAHUSI) JIOKYMEHT) cymMma) puii
1 2 3 4 &) 6 7 8
1-Iln_3ak | 8. ®opmupoBanue | Menemxkep | Exxemecsuno u | Tabnuia [Inan 3asBok HA | Her
7 naHa 3asBoK Ha | Otnena o Mepe NoTpeOHOCTEH B | MecsI]
MeCsII] JIOTUCTUKUA | HEOOXOAU— TOBape, 3anacsl
MOCTHU Ha CKJIaje,
Hopwmsbl MuH. 1
MaKC.KOJI-Ba
3anacos (B
X ), Bpemst
TOBapa B MyTH,
I'paduk
MIOCTaBOK
1-Iln 3ak | 9. ®opmupoBanue | Menemxkep | ExxemneBno mo | [Inman 3asiBok Ha | 3akasbl Her
8 3aKa30B Otpena IJIaHy 3asBOK | MECHII, MOCTAaBIIIUKY
MOCTaBIIUKaM C JIOTUCTUKHU I'padux
yacToM IIOCTaBOK,
CKIaJCKHX [Ipaiic-nmucThl
OCTAaTKOB, TOBApa MMOCTAaBIIINKOB
B ITyTH U
pE3EpBHOIO
3amaca
1-Iln 3ak 9 | 10. Pacuer 3atpatr | Menemxkep | Ilo mepe 3akasbl Otuer o0 Her
Ha Otpena HE00X 01— MOCTABIIUKY 3aTpaTax Ha
CepPTUPHUKAIIUIO JOTUCTUKUA | MOCTH cepTU(UKAIIIO
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Bxopmsamue Ucxomsmumi ITIpoBoaka | Kom—
Huarpamma
Hcnonan— JIOKYMEHTBI JOKYMEHT (neber, | MeH-
Y HOMED Ha Onepanus Kaxk vacro .
ALY TEJIb (IOKyMEHTBHI- (cocTaBisieMblil | KpEIuT, Ta—
OCHOBAHMSI) JOKYMEHT) CyMMa) pun
1 2 3 4 &) 6 7 8

1-IIn 3ak | 11. IIpoBepka Menemxep | [lo mepe Otuer o Otuer o Her
10 3arpar Ha Otpena HEO0XOa1— 3aTparax Ha pe3ynbTare

COOTBETCTBHE JOTUCTUKH | MOCTH CEepTHU(PUKALNIO | CPABHEHUS

BHYTPU(HPMCHHBI Bayrpudupmen

M HOpMaM HbIE€ HOPMBI
1-Iln 3ak | 12. [loanuce Menemxep | ExxenHeBHO 3akassl 3akassl Her
11 3aKasa Otpena NOCTABIIUKY IOCTABIIUKY

MEHEKEPOM IO | JIOTUCTUKH AKILIEITOBAHHBIE

JIOTUCTUKE,

aupekropom JIM
1-Iln 3ak | 13. HampaBnenue | Menemxkep | ExxemneBHO 3akassl 3akassl Her
12 3aKasa B OTIeN Otpena NOCTABIIUKY MOCTABIIUKY

3aKyMOK JIOTUCTUKH AKLIENTOBAHHBIC | aKLIEITOBAHHbIE
1-Iln 3ak | 14. HampaBnenue | Menemxkep | ExxenHeBHO 3akassl 3akassl Her
13 3aKasa Otpena NOCTABIIUKY NOCTABIIUKY

MOCTaBUIUKY 3aKyMOK AKLIENITOBAHHBIC | aKLIEITOBAHHbIE
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3ananue 1.4

[MPUJIOXKEHHUE 1.D

Tadauua onucaHuss JOKYMEeHTOB OM3Hec-mpolecca
«Il;1aHnpoBaHMe 3aKyNOK U pa3MellleHne 3aKa30B)»

uarpamMma .
I[H Hg Me CocraBinsieMbli KTo JloxyMeHTBI- Peectp, B Kom—
P JOKYMEHT COCTaBJISIET OCHOBAaHMS KOTOPOM MEH-
oreparuu o Onepanus Kak gacto
Ha (ucxopsmmii (ucon— (Bxoasmme pPErUCTPUPy— Ta—
OKYMEHT HUTEIb OKYMEHTBI €TCsl JOKYMEHT i
qmarpamme | T ) ) AOKY ) AOKY p
1 2 3 4 5 6 7 8
11In_3ak 1. Tabnuma Pacuer Menemxep | Exxenenenvno | Otuer-tabnuia | Peectp
2 norpedHocTel | morpedHocTel B | OTaena COOCTBEHHBIX | CTAaTUCTUYECKUX
B TOBape TOBape MapKeTHHIa POJIAX, OTUYETOB
Otuer-Tabnuia
NOIER
BHEIITHUX
HMCTOYHHUKOB
11In 3ak 2. Coucok Ananus Menemxep | Exemecauno u | Ilpaiic-nuctel | Peectp mpaiic-
3 NOCTABIIMKOB | pemnoxkeHnit | Otxnena o Mepe MIOCTaBUIUKOB, | JUCTOB
MOCTABUIMKOB U | 3aKYIIOK HE00X01H— KoHTpakTbl
JNEUCTBYOLIUX MOCTH JEUCTBYIOIINE
KOHTPaKTOB
1TIn_3ax 3. Cniucok Bri6op Menemxep | Exemecsuno n | Crimcok Her
4 MOCTABIIMKOB C | MOCTaBIIMKOB | Otnena o mMepe MOCTAaBIIUKOB
paccTaHOBKOM 3aKyTOK HEoO0XOoau—
IIPUOPUTETOB MOCTH
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I[Eaég ;1\6411;421 CocraBnsieMblii Ko JloKymMeHTBI- Peectp, B Kom—
JOKYMEHT COCTaBJISIET OCHOBaHMS KOTOPOM MEH-
ornepanuu . Oneparus Kax gacto
Ha (ucxoasmuii (ucrmos— (BxomsIIIMe pErucTpupy— Ta—
IMArpaMMe JIOKYMEHT) HUTEIb) JIOKYMEHTBI) €TCA IOKYMEHT | pUH
1 2 3 4 &) 6 / 8

1TIn_3ax 4. I'paduxk ®opmupoBanue | Menemxep | Exxemecsuno u | Crimcok Her
5 MIOCTaBOK rpaduka Otnena ITo mepe MTOCTAaBIINKOB C

IIOCTaBOK 0€3 3aKyTIOK HEo0Xoau— paccTaHOBKOM

yKa3aHus MOCTH MIPUOPUTETOB,;

KOJIMYECTBA Ta6nuia

noTpeOHOCTEHN
B TOBape

11In_3ak 5. Ilnan 3asBok | Pacuer Menemxep | Exxemecsiuno u | Tabnuna Her
6 Ha MECHII Heobxoaumoro | Oraena o Mepe noTpeoHOCTEHN

KOJIN1eCTBa JIOTUCTUKH | HEOOXOaU— B TOBape,

3aKYIIOK € MOCTH MPaKC-JINCTHI

y4€TOM OCTaTKa HOCTABILUKOB,

Ha CKJIaJie U

CTPaxoBOIo rpaduk

3araca IIOCTaBOK
11In_3ak 6. 3aka3bl ®opmupoBanue | Menemxep | ExenneBno no | [lnan 3asBok Ha | Peectp 3aka3oB
7 MOCTAaBILIUKY 3aKa30B Otnena IJIaHy 3asBOK MecsIl,

MOCTABIIIUKAM C | JIOTUCTUKHU rpaduk

yaeToOM MTOCTAaBOK,

CKIIaICKHX MPaKC-JINCTHI

OCTATKOB, MOCTaBIIIMKOB

TOBapa B IMyTH

U PE3EPBHOTO

3amaca
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uarpamMma .
I[H }nge CocraBnsieMblii Ko JloKymMeHTBI- Peectp, B Kom—
P JOKYMEHT COCTaBJISIET OCHOBAHUSA KOTOPOM MEH-
onepanuu . Onepanus Kak vacro
Ha (ucxoasmuii (ucrmos— (BxomsIIIMe pErucTpupy— Ta—
OKYMEHT HUTEIb OKYMEHTBI €TCSl TOKYMEHT ui
BLpaMMe| Ao ) ) JIOKY ) JIOKY p
1 2 3 4 &) 6 / 8
1TIn_3ak 7. Otuer o Pacuer 3atpar | Menemxkep | 1o mepe 3akasbl Her
9,10 3aTparax Ha Ha Otnena HE00XO0H— MOCTaBIINKY
ceptudu— CepTUPUKALINIO. | TOTUCTUKU | MOCTH
Kanuro [IpoBepka
3aTpar Ha
HETIPEBBILICHUE
HOPMBI
11In_3ak 8. 3aka3bl ITonnuce Menemxep | ExenneBHo 3akassl Peectp 3aka3oB
11,12, 13 | HOCTaBIIUKY 3aKasa Otpnena MOCTaBUIUKY;
aKIENTOBAHHbBIC | MEHEIKEPOM JIOTUCTUKHU 3aKassl
I10 JIOTUCTHUKE, MOCTABIIUKY
1 TMPEKTOPOM aKIENTOBAaHHbIE
10 MapKETHUHTY.
Hanpagnenue
3aKas3a B OTAEIN
3aKYTIOK.
Hanpagnenue
3aKa3a
MOCTABIIUKY.
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[HPUJIOXEHUE 2.A

3amanne 2.1

dusnyeckas AuarpaMmma
komnanuu «ApMem»

3A0 «pMen» oOCyIIECTBISIET 3aKYyNKA MEIUKAMEHTOB Yy
OTEUYECTBEHHBIX M 3apyOCKHBIX MPOU3BOJUTENICH, CJIEA0BATEIbHO,
KOHTPAareHTaMy KOMIIAHWM SBIIIOTCS POCCHMCKHE W MMIIOPTHbIE
NOCTABIMUKH. [[71 1HocTaBKU OONBIIKMX MApTUMl MEAMKAMEHTOB Ha
CKJIaAbl ~ KOMIIAHUS  TNEPUOJUYECKM  TMOJIB3YETCS  yCIyramu

TPAHCIIOPTHBIX  KOMIIAHWH,  CJIE€JOBATEIbHO,  TPaHCHOPTHBIE
KOMIIAHMH TOXE SIBJISIFOTCS BHEITHUMHU KOHTPAareHTaMHU.
3A0 «SApMen» pean3yer MEINKAMEHTHI yepes

JTACTPUOBIOTOPCKYIO CETh M alTeKu ropoaa. Kpome Ttoro, KommaHus
IJIAHUPYET MPOJIaBaTh HEKOTOPHIE BUALI MPOAYKIIMHU uyepe3 MHTepHeT-
Mara3uH HEMOCPEACTBEHHO  KOHEYHBIM  IOTpeOuTEeNnsIM,  T.e.
dbusndeckuM JunaM,. T.0., B KadyeCTBE BHEIIHHUX KOHTPAreHTOB
KOMITAaHUH clemyer BBIICIUTH 3 BUA MOKYTATEJICH:
AUCTPUOBLIOTOPLI, anTteku W ¢u3.mna. I[lo BceM Bugam
MOKyIaTeaen Uil JajJbHEWIIEro aHaiu3a MW IJIAHUPOBAHMS
NEATEeIbHOCTU COOMPAETCS CTAaTUCTUKA MPOJAXK.

Ha ocHOBaHMHM 3TOr0 CTPOMM (PHU3WYECKYIO JHATPAMMY
cpeactamu MS Visio 2010.

Pe3ynbTaT mocTtpoeHusi PU3MYECKON auarpamMmbl MpeAcTaBIICH
Ha puC.:
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[MTPUJIOXEHUE 2.B

3amanune 2.3

JAuarpaMmMma 1elcTBUH /i OU3HeC-mpoLecca
“IlnaHupoBaHUeE 3aKYNIOK U ()OPMUPOBaAHME 3aKA30B)

Onucanue OM3HEC-IpoIecca

30. OonicHo Oblmb NOOPOOHOE onucawue npoueccd, Komopoe
MO2HCHO npocmo ckonuposams u3 3adanus 1.2 (Ilpunoscenue 1.B).

Ecnu 6 onucanue Ovinu 6HeceHbl Kaxkue-mo USMEHEHUs, UX
credyem ompazumo (JHceramenvHo Maxice NPOKOMMEHMUPOBAND,
YMo UMEHHO ObLIO USMEHEHO U NOYEeMY).

1. 3A0 «IpMen» 1miaHupyeT 3aKylKM MEIUKAMEHTOB U
bAlog. IInannpoBanne ocymecrtsisercsa B OTiesie MapKeTHUHTA.

2. Bb100Op MOCTaBIIMKOB OCYIIECTBIAET MeHemkep Otnena
3aKyTIOK.

3. Menemxep Otaena 3akynok ¢GopmMupyer Tpaduku
MOCTaBOK C YKa3aHUEM CPOKOB U MEPUOUYHOCTH.

4. Menemxep Otaena JJOrUCTUKU (OPMUPYET IJIaH 3as8BOK Ha
MeCHII.

S. B rpynmne 1oructuku GopMHUpPYIOTCS 3aKa3bl MOCTABIIUKAM.

6. [loaroToBneHHbI 3aka3 akUenTyercs (3aka3 JAO0JKEH
NOANKUCATh MEHEKEP MO JIOTUCTUKE U JUPEKTOP MO MAPKETUHTY).

7. MeHnemxep Tpynibl JOTUCTUKU HAIMpaBIISIET 3aKa3 B OT/AEI

3aKYIIOK. MGHC}I)KGP OoTACJId 3aKYIIOK HAIIPABJIACT 3aKa3 IIOCTABIIUKY.

[IpuMepHbIN BU AUarpaMMbl ACUCTBUN — HA PUC. HAXKE!
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[NPUJIOXEHHUE 2.C

3amanue 2.5

JuarpaMmMma 1elcTBUH /i OU3HeC-mpoiecca
«[IpuxogoBaHue TOBapa HA CKJIAI»

Oo11ee onycanue

3A0 SpMen pacrniosiaraet TpeMmsl CKJIagaMH, U3 KOTOPBIX OIUH -
«llenTpaneublity - B SpocnaBne, apyrue 1Ba - B (UIHANIAX.
KosnuecTBO XpaHMMOW HOMEHKJIATyphl MEIUKAMEHTOB - TMOPsAKa
1000 mo3uruit. Ho daktuuecku ckian paboTaeT HE ¢ HOMEHKIIATYPOH,
a ¢ cepusimd. OmHOM  NO3WIMHA  HOMEHKJIATypbl  MOYKET
COOTBETCTBOBATh HECKOJIBKO CEPU MEAMKAMEHTOB.

Ckrnag pa30UT Ha HECKOJIBKO 30H XpaHEHHS. 30HbI XpaHEHUS
COOTBETCTBYIOT MPABUJIAM XPAHECHUS TE€X UJIU UHBIX MEJIMKAMEHTOB.

Hcnonb3yloTcsi BJIOKEHHBIE €IMHUIIBI M3MEPEHUs - YIIaKOBKa
(MUHMMaNbHAsT €IWHUIIA), OJIOK (HECKOJBKO YIAaKOBOK), 3aBOJICKas
KOpOOKa (HECKOJBKO OJIOKOB).

Ha ckiane Takke XpaHUTCS 3ape3epBUPOBAHHBIA U HEJIOCTYITHBIM
JUIs1 TIPOAaXKu TOBAP.

Yuer TMII BegeTcsa B JOBYX BaloTax - B PyOJIsIX W BalllOTE
pUxo/a.

JletanibHoe onvcanue

[Ipouecc npuxomoBaHUs MEIUKAMEHTOB HA CKJIAJ BBITJIIUT
CJIEIYIOIIHUM 00pa30oM:

1. MeHemxkep NPUEMHOTO OTHAENIa NPUHHAMAET TOBAp IO
TOBAaPHOM HAKJIAAHOM IIOCTABIIMKA, IPOBEPSAS HOMEHKIATYPY,
KOJIMYECTBO, MOCEPUMHOE COOTBETCTBUE, CPOK ToAHOCTH. Ilpm
MOJIHOM COOTBETCTBUM (PAKTUYECKU IMOCTYNUBILIETO TOBapa, TOBAPY
YKa3aHHOMY B TOBAapHO-TPAHCIIOPTHOM HAKIAJAHOM H  3aKase
IIOCTABIIMKY, MEHEKEp IMPUEMHOTO OTAENa NEPEAacT JOKYMEHTBI
MEHEJKEPY OTJHEeNa 3aKyIlOK. B MpOTHBHOM ciydae OCYIIECTBIISETCS
MPOLECC BBISIBJICHHS] BUHOBHBIX JIMI] U TPEABSIBICHUE TPETCH3UN.

2. MeHemxkep oOToena 3aKymoK IIPOBEPSAET COOTBETCTBHUE
IIOCTaBKHM 3aKa3y MO HOMEHKJIAType, KOJIMYECTBAM M ILIEHaM W Ha
OCHOBAaHMHM  TOBApPHOM  HAaKJIagHOMW  TOCTaBIIMKAa  (HOPMUPYET
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NPUXOJHYI0 HAKJIAJHYI0, OTpakas B 0a3e JaHHBIX KOJMYECTBO U
YYETHYIO I[I€Hy TocTynuBiiero TtoBapa. Ilpu QopmupoBanuu
MPUXOJHON HAKJIATHOW CO3/1a€TCsl COOTBETCTBYIOIIAsA OyXrajarepckas
npoBojka. Jlaiee B pabOTy BKIIOYAIOTCS MEHEIKEPhl OTIEIOB
cepTudUKaMy U MapKETHHTA.

3. Menemxep  otrnena  cepTudUKalud MO  TOBapHO-
TPAHCIIOPTHOW HAKJIAJIHOW MPOBEPSET HAIIMUME CEPUM B CIIPABOUYHUKE.
[Ipu HEOOXOAMMOCTH CITPABOYHUK CEPUI MOTIOTHSAETCA.

4, MenemxepoM oTaena cepTUdUKAIMA  OCYIIECTBISCTCS
nporecc ceprudukanuu. [Ipouecc ceprudukanuu B JaHHOM ciiydyae
paccMaTpuBaeTCs M Kak MpPOLEeCcC NPUXOJ0BaHUS CEePTUDUKATOB-
JTOKYMEHTOB Ha MEIMKAMEHTBI, U KaK MPONEayphbl CEPTUDUKAIINU C
IETBI0 TIOJTYUYCHUS JOKYMEHTOB-CEPTUPUKATOB.

S. Menemkep y4eTHOro otaena npu npuxogosanuu TMII o
TOBAPHO-TPAHCTIOPTHOM HaKJIagHOMN pazouBaet KaXIYI0
HOMEHKJIATYPHYIO IMO3UIIHIO TI0 CEPUSIM C YKa3aHUEM CpPOKa IOJHOCTH.

6. [TapamnensHo ¢ paboTONl MeHEmKepa Mo cepTU(UKAIIY,
nocje OTpakeHUs B 0aze JaHHBIX KOJUYECTBA TOBApa MEHEIKEPOM
OTJIeJIa 3aKyIOK, MEHEKEp OT/IeJIa MapKETHUHTa, UCIIOJIb3YsI TOBAPHO-
TPAHCIIOPTHYIO HAKJIaAHYIO, ONpeNeNisieT 0a30BYyI0 LIEHY MPOAaXH U
yKa3bIBAa€T €€ B KAPTOUKE TOBApa.

7. Pazmemienue TOBapa 1o MecTam XpaHEHUsI
OCYILIECTBJISIETCS. MEHEIKEPOM CKJiaJla B COOTBETCTBUU C IlnaHom
pPacCTaHOBKU MPOAYKIMU IO MecTaM XpaHeHHs. MecTo XpaHeHUus
3aHOCHUTCS B KapTOUYKY TOBapa.

JluarpaMma JieiCTBUH
[IpuMepHBIN BU — HA PUC. HAXKE!
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[MPUJIOXEHHUE 2.D

3amanue 2.7

JuarpaMmMma 1elcTBUH /i OU3HeC-mpoiecca
“IIpopaxku»

JleTaibHOE onMcaHue

busznec-npouecc «IIpogaxu» B 3A0 <«SpMen» BBIMISAAUT
CIEYIOIIUM 00pa3oM:

1. Menemxep oTAena NOpoAaX €XEIHEBHO IMOJy4YaeT OT
KJIMEHTAa 3aka3 Ha KOHKPETHYID HOMEHKJATYPHYIO EIUHUILY
MeaukamMeHToB. B 3aka3ze HOMEHKJIATypHBIX €IUHMI] KJIHUCHT
YKa3bIBACT JKEJIAEMYI0 OTCPOUYKY IIaTEkKA.

2. [Ipy momydenuu 3aka3a OT anTeK U JUCTPUOBIOTOPOB
MEHE/KEp OTAeda MpoAaX MO CHPAaBOYHMKY JIHUILEH3UN MIPOBEpSIET
HaJu4yMe y HUX JICUCTBYIOIIEH JMIIEH3UM Ha IMPaBO peaau3aluu
MeIUuKaMeHTOB. [Ipu OTCYTCTBUM JUILIEH3UM TPOJaka MEIMKaMEHTOB
KJIMEHTY HE MPOU3BOAUTCS. Hanmuuue JuieH3un mpoBepsIeTcs 10 Mepe
HEOOXOIUMOCTH.

3. Menemxkep oTaena TpoAax €KEIHEBHO MPOBEPSET
HaJIMUhe HeOoOXOIMMOIr0 KOJIMUECTBA 3aKa3aHHBIX MEIUKAMEHTOB Ha
CKJIQJIE.

4, Ecin MennkaMeHTOB HEOOCTATOYHO [UIA BBINOJIHEHUSA

3aKa3a, TO MEHEKep OTAeja MPOoJa)k pa3MellacT 3aka3 B peecTpe
«HEYOBJICTBOPEHHBIA  CIPOC». 3aTeM  MEHEIKEp ©XKEIHEBHO
MPOBEPSAET BO3MOXKHOCTHh BBIMIOJIHEHUS 3akasza, pa3sMEIICeHHOTO B
peecTpe «HEy0BICTBOPEHHBIN CIIPOCH.

5. [Ipy Hamuuum y KJIWEHTa HEOOXOAWMOW JHICH3UU (WU
€CJIM JIULICH3US He TpeOyeTcs) U TIOCTaTOYHOM KOJIMYECTBE TOBapa Ha
CKJIaJie B OTHAEJIe NpoJaX Ha OCHOBAaHMM 3akaza U JIOTOBOpa
dbopmupyeTcs 3asBKa Ha HOMEHKJIATYpHBIC CIWHUIIBL. 3asiBKU
hopMUPYIOTCS €KETHEBHO.

6. ExxenHEBHO Ha OCHOBaHHMM 3asiBKM MEHEIKEp OTAEia
MPOJAXK OCYIIECTBIIAET PE3EPBUPOBAHKE TOBAPA.
7. Menemxep oTIena MNPOJAXK E€XKEIHEBHO KOHTPOJIUPYET

KPEIUTHBIN JTUMUT, ACOUTOPCKYIO 3aJ0JDKEHHOCTh MOTEHIUAIBHBIX
MOKYIIATENEH.
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8. Ecau kpeauTHbIA TUMUT U 1€OUTOpPCKas 3aJ0JKEHHOCTh
HE MPEBBINIAIOT JOMYCTUMBIX 3HAYEHUW, TO 3asiBKa IMEpPENacTcs Ha
CKJIaJl B YUYETHO-ONEPAIMOHHBINA OT/E].

9. [Ipy npeBbIIEHUH KPEAUTHOTO JMMHUTA WIM HAIUYUS
MPOCPOUYCHHON JEOUTOPCKOM 3a0JKEHHOCTH CBBIIIE JOMYCTHUMOTO
KOJIMUECTBa JHEH MEHEIKEp OTJeNa MpoJaX 3aiBKYy B YUeTHO-
ONEPalMOHHBIA  OTJAEA  HE  Tepejaer, Mpolecc  Mpojax
MPUOCTAHABIUBAETCS, OCYUIECTBIISIIOTCS IEPETOBOPHI C KIIUEHTOM.

10. MeHemKep YYETHO-ONEPAIIMOHHOIO OT/Aeaa, IOJY4YHB
3asBKy, €XEIHEBHO OCYIIECTBISCT MOAOOPKY HOMEHKJIATYPHBIX
€AVHMULI.

11. MeHemkep Y4YETHO-OMEPAIMOHHOIO OT/eNIa €XKEeIHEBHO
dbopMUpyeT yaKOBOYHBIC JIMCTHI JIJIS BIOKEHUS UX B KAXK/IbIN SIIUK.

12. MeHemKepoM y4EeTHO-OMEPAIMOHHOTO OT/IeNia €KEeIHEBHO
dbopMupyroTCs  JJI1  KJIMEHTa CJICAYIOIIME JOKYMEHTBHI: CYeT,
pacxojHas HakjaaHasi, cueT-pakTypa.

13. Ilpm dakrtuueckoi OTTpy3ke ToBapa CO  CKJIaja
ocyllecTBisiercss ero  cnucanue. CnucaHve  MEIUKaMEHTOB
OCYILIECTBJISICTCS MO0 PACXOJHOM HAKJIaAHOM U COMPOBOXKIACTCS
(hOpMHUPOBAHMEM COOTBETCTBYIONIEH OyXTralTepCKO TPOBOIKH.

JlnarpaMma JIeiCTBUH
[IpuMepHBIN BU — HA PUC. HAXKE!
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[MTPUJIOXXEHUE 3

IIpuMepsI CKPUHIIIOTOB 3a/1aHNI, BHIIOJTHEHHBIX cpeacTBamu Enterprise Architect
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Puc. Ilpumep ckpuHiora 3aganus 2.5 (quarpaMmma JesaTeIbHOCTH Ipoliecca «2-Ckitaay)
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