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OIIUCAHUE
OCHOBHOI o0pa3oBaTeabHoi mporpammsl (OOII)
BbICIIEr0 00PAa30BaHUs 110 HANPABJIEHUIO MOATOTOBKHU

38.03.02 MeHeaKMEeHT

npuem 2020 rox

HanpagJjieHHocTs (mpo¢uiin): YipaBicHUE MPOSKTaAMH.

IIporpamma IlpuxiiagHoro 6akanaBpuara.

OOIl peanmusyercss B COOTBETCTBUU C (peepaibHBIM TOCYIAapCTBEHHBIM 00pa30BaTeIbHBIM
CTaHJApPTOM BBICIIEr0 OOpa3oBaHMs 1O HampamieHHIO moarotoBku 38.03.02  MeHemKMEHT,
YTBEP)KICHHBIM TpUKa3oM MuHuctepcTBa oOpasoBanus u Hayku Poccuiickoii denepanuu ot 12
auBaps 2016 Ne 7.

KBanudukanus, npucBauBaeMasi BbINyCKHUKAM — Oakamasp.
O6bemM nporpammsl 6akanaBpuarta coctapisieT 240 3a4eTHBIX €TUHUIL.

OOII peasnm3yercsi B 0uHOMU (opme.

A Wb

Cpoxk nosaydenusi oopazosanus mo OOII:

B O4HOW ¢opMe 00y4eHMs, BKIIOUYAs KAHUKYJIbI, IPEJOCTABISIEMBIE MOCE MPOXOKICHUS
rOCYJapCTBEHHOM UTOTOBOM aTTECTAIMK, COCTABISET 4 roja.

5. Ilpu peanuzanmu OOIl npumeHsiercsi dJIEKTPOHHOE OOy4YeHHE, TUCTAHIIMOHHBIC
00pa3oBaTebHbIC TEXHOJIOTHH.

6. TpeOoBaHusi K YpOBHIO 00pa3oBaHusi JIMLI, MOCTYNAIOIIMX HAa oOy4yeHHe IO
OOII: abuTypueHT J0JKEH UMETh IOKYMEHT O CpeHeM 00IeM 00pa30BaHUM WM JOKYMEHT O
cpeaHeM MpogdecCHOHaTbHOM O00pa30BaHWHM, WM JOKYMEHT O BbICIIEM OOpa3oBaHUM U O
KBaJIM(DUKALINH.

7. OO6JacTh npogecCHOHAIBLHON AeATeJIbHOCTH BbINYCKHUKOB BKJIIOYAeT: OpraHu3aluu
pa3IMyYHON OpraHU3allMOHHO-TIPAaBOBOW (QOPMBI (KOMMEpUYECKHe, HEKOMMEPUYECKHUE) U OpraHbl
rOCYyJapCTBEHHOTO U MYHHIIMIIAJIbHOTO YIPABJIEHUS, B KOTOPHIX BBIMYCKHUKH pPabOTalOT B
KayecTBE HCIIOJIHUTENEH U KOOPJIMHATOPOB IO IMPOBEIECHUIO OPraHU3AIMOHHO-TEXHUYECKUX
MEPONPUIATHNA U aAMUHUCTPUPOBAHUIO PEATU3ALMU ONIEPATUBHBIX YIIPABICHYECKUX PEIICHUN, a



TaK)K€ CTPYKTYpbl, B KOTOPBIX BBITYCKHHUKHU SIBJIAFOTCS MPEANPUHUMATEISIMH, CO3JAIOLIUMU U
pa3BUBAIOIIKMMHU COOCTBEHHOE JIENO.

8. O0bexThI MpodeccHOHATBLHOM AeSITeILHOCTH BHITYCKHUKOB:

- IPOILIECCHl  peau3allii  yNPaBICHYECKUX PEHICHWH B OpraHM3alusaX —pa3IHYHBIX
OpraHu3aIMOHHO-TIPABOBBIX (hopM;

- IPOILIECCHl peaM3aliy YIPABICHUYECKUX pEHICHHH B OpraHax TIOCYIapCTBEHHOTO U
MYHUIUTAIBLHOTO YIIPABICHHUS.

9. Buabl npodeccHOHATBLHOMH [eSITeIbHOCTH, K KOTOPbIM TOTOBATCS BbINYCKHUKH,
ocsousumme OOII:

OCHOBHOI1: OpPraHU3allUOHHO-YIIPABIICHYECKAs;
JAOTOJHUTEeIbHbIe: HH(POPMAIIMOHHO-aHATUTHYECKas, TPEIPUHIMATEIbCKAS.

10. IIpodeccuonanbHbBIE 321241, KOTOPbIE 0JI2KeH ObITh TOTOB PelIaTh BBINMYCKHUK,
ocsousummii OOIIL:

OP2aHU3AYUOHHO-YNPABTIEHYECKASA 0esMeNbHOCMb.!

- yyacThe B pa3paboTKe M peaju3allMd KOPIOPAaTUBHOW M KOHKYPEHTHOH CTpaTeruu
OpraHu3aIny, a TakKe QYHKIIMOHAIBHBIX CTpaTeruii (MapKeTHHIOBOH, (PHUHAHCOBOM, KaapOBON);
- yyacThue B pa3pa0oTKe M pealu3aldyd KOMIUIEKCAa MEpONpUsATHIl omepanoHHOIo
XapakTepa B COOTBETCTBUH CO CTPATETMEeN OPraHU3aLuu;

- IUTAHUPOBAHUE JIEATEIBHOCTH OPraHU3aluu U MOAPa3IEICHUN;

- (dbopMHpOBaHKE OPTaHU3AIMOHHON M YIIPABICHYECKOH CTPYKTYPBI OpTaHU3aIHii;

- opraHuzanus paboThl HUCHOJIHMUTENEH (KOMAHIbl MCHOJIHUTENEH) A OCYLIECTBICHUS
KOHKPETHBIX IIPOEKTOB, BUJIOB JIEATEIBHOCTH, paboT;

- pa3paboTka W pealu3alus IPOEKTOB, HANpaBJIEHHBIX HA pa3BUTUE OpraHU3aluu
(mpeanpusATUsi, OpraHa rocyJapcTBEHHOI0 WJIM MyHUIIMIIAJILHOTO YIPABIEHU);

- KOHTPOJIb JIeATENIbHOCTH 0/Ipa3/ieleHuii, KoMaH ] (Tpymi) paOOTHUKOB;

- MOTHUBHPOBAaHNE M CTHUMYJIUPOBAHHUE IIEpCOHANA OPraHHU3alMy, HAIpaBICHHOE Ha
JOCTHKEHHUE CTPATErMYECKUX U ONEPATUBHBIX LIETIEH;

- ydacTue B yperyjiMpOBaHUU OPraHU3AlLlMOHHBIX KOH(IIMKTOB Ha YPOBHE MOAPA3/IEICHUS
U paboueil KoMaHb! (TPYIIIBL);

uH¢OpMCll4MOHHO'aHaﬂumuquKCl}l 0esAmenbHOCMb

- cbop, 00paboTka U aHanu3 MHGopMaluu o (pakTopax BHEIIHEH U BHYTPEHHEH cpeibl
OpraHu3aluM JUIsl IPUHATHS YIPABICHYECKUX PEIIeHUH;

- MIOCTPOECHUE U MOJACPKKA (QYHKIIMOHUPOBAHUS BHYTpEHHEN MH(POPMAIIMOHHON CUCTEMBI
opraHuzaiuu Uit cO6opa UHGOpPMALMU C LENbI0 TNPUHATHS pPEUIeHUH, IJIaHUPOBAHUS
ACATCIIBHOCTH Y KOHTPOJIA,

- CO3JlaHMe M BeJeHHe 0a3 JaHHBIX MO pa3IMYHBIM IMOKa3aTelsiM (YHKIIMOHUPOBAHMS
OpraHu3aluii;

- paspaboTka W moajepkKa  (QYHKIMOHUPOBAHHS  CHUCTEMbl  BHYTPEHHETO
JOKYMEHTOO0OpOTa OpTaHW3alliH, BeJAeHHWE 0a3 MaHHBIX TI0 Pa3IMYHBIM TI0Ka3aTeNsIM
(YHKIMOHUPOBAHUS OpraHU3aIMA;

- pa3paboTKa CUCTEMbI BHYTPEHHETO IOKYMEHTO000pOTa OpraHu3aIiy;

- oleHKa 2 PEeKTUBHOCTU IPOEKTOB;

- IMOATOTOBKA OTYETOB I10 pE3yJIbTaTaM I/IHq)OpMaHHOHHO-aHaHHTquCKOﬁ ACATCIIBbHOCTH,

- olieHKa 3(pPEeKTUBHOCTH YIIPABICHUECKUX PELICHUN;



NPEONPUHUMAMENbCKASL 0esIMENbHOCb.
- pa3paboTKa U peanu3alus Ou3Hec-TIJIaHOB CO3aHMsI HOBOTO OM3HECa;
- opranu3anuvs U BCACHUC HpeIIHpI/IHI/IMaTCJIBCKOﬁ ACATCIIBHOCTH.

11. PesyabTaTel ocBoenuss OOIL. B pesyabratre ocBoennss OOIl BBINYCKHHK /10JIZKEH
00/121aTh CJEAYIOIMMMH KOMIIeTeHUHSAMU:

O0mexyabTypHbIMU KoOMIeTeHIMsIMHE (OK):

- CIIOCOOHOCTBIO HCIIOJIB30BATh OCHOBBI (DMIIOCOPCKUX 3HAHUW JUId  (OPMHUPOBAHUS
MupoBo33peHuecko mosuimu (OK-1);

- CIIOCOOHOCTBIO aHAJTM3MPOBATH OCHOBHBIE 3Talbl M 3aKOHOMEPHOCTH HCTOPHYECKOTO
pa3BuTHs oduiecTBa s popMupoBanus rpaxaanckoit nosumuu (OK-2);

- CIIOCOOHOCTBIO HCIOJIB30BaTh OCHOBBI SKOHOMHYECKHX 3HAHMH B PAa3IM4YHBIX cdepax
nesirenbrocTr (OK-3);

- CIIOCOOHOCTHIO K KOMMYHHUKAIlMM B YCTHOM M TNHCHbMEHHOH (OopMax Ha PYCCKOM H
MHOCTPAaHHOM  S3bIKax JJs  peIIeHUs 3a7a4  MEXKIMYHOCTHOTO U MEXKKYJIbTYpHOTO
B3aumoeiicteus (OK-4);

- CIOCOOHOCTBIO paboOTaTh B KOJUIEKTHBE, TOJEPAHTHO BOCIPHHUMAS COIUAIBHBIC,
ITHUYECKUE, KOHPECCHOHAIBHBIC U KyabTypHbIe pasnuuus (OK-5);

- CIIOCOOHOCTBIO K caMOOpraHu3aliiu u camoodpasobanuto (OK-6);

- CIIOCOOHOCTBIO HCIOJB30BaTh METOAbl M CpeAcTBa (DU3MYECKOW KyJIbTYyphl IS
o0ecrieueHus OJTHOLIEHHOM colMalibHOM U npodeccuonansHou nestenproct (OK-7);

- CIIOCOOHOCTBIO HCIOJIB30BaTh MPUEMBI OKa3aHUsS MEPBOI MOMOIIHM, METOJbI 3AIIUTHI B
yCIIOBUSX Ype3Bbluaitibix cutyanuii (OK-8).

OomenpodeccuonanbubiMu Komnerenuusamu (OIIK):

- BJIQ/ICHUEM HaBbIKaMHU IOMCKA, aHAJIU3a U UCIOJb30BaHUS HOPMATUBHBIX M IPABOBBIX
JOKYMEHTOB B CBOeii podeccuonanbproi nesrensroct (OITK-1);

- CIOCOOHOCTBIO HaXOAUTh OPraHU3ALMOHHO-YIIPABIEHUYECKUE PELICHUS M TOTOBHOCTBIO
HECTH 332 HMX OTBETCTBEHHOCTb C MO3ULUN COLUAIBHON 3HAYUMOCTU NPUHUMAEMbIX pEIICHUN
(OIIK-2);

- CIIOCOOHOCTBIO  NPOEKTUPOBATh OPIraHU3ALMOHHBIE CTPYKTYpbI, y4yacTBOBaTb B
pa3paboTKe cTpaTeruii ynpaBJieHUs UYEIOBEUECKUMH pecypcamMH OpraHU3alfil, MIaHUpOBaTh U
OCYIIECTBIISITh MEPOIPUATHS, paclupeleisaTh U AeJerupoBaTh MOJTHOMOYMS C YYETOM JIMYHOMN
OTBETCTBEHHOCTH 32 ocymiecTBisieMbie Meporpusitus (OI1K-3);

- CIIOCOOHOCTBIO OCYILECTBIISATH JEJI0BOE OOIIEHHE M MYyOJIMYHBbIE BBICTYIUIEHMS, BECTH
NIEPErOBOPBI, COBELIAHMS, OCYLIECTBIIATH ACIOBYIO NEPENHUCKY M NOANEPKUBATH DIEKTPOHHbIE
xommyHnukaimu (OITK-4);

- BJIaJICHMEM HAaBbIKAMM COCTaBJIEHUS (PMHAHCOBOW OTUETHOCTH C YYETOM IOCIEICTBUN
BIIMSIHUSL Pa3IMYHBIX METOJOB M CHOCOO0B (PMHAHCOBOTO y4yeTa Ha (PUHAHCOBBIE PE3YIbTAThI
JIeSITeIbHOCTH OpPTraHU3alliM Ha OCHOBE HCIIOJIb30BAaHUS COBPEMEHHBIX METOJ0B 00pabOTKU
JIeTI0BO MH(OpPMAIIMU U KOPIIOPAaTHBHBIX HHpopMaIoHHbIX cucteM (OITK-5);

- BIQJICHUEM  METOJAaMU IPHUHATHA  PEIIEHUH B  YNPABICHUM  ONEPALMOHHOU
(TPOM3BOJICTBEHHOM) IesiTeIbHOCTRIO opranu3armii (OITK-6);

- CIOCOOHOCTBIO pelIaTh CTaHAApPTHbIE 3aJa4d NPO(EeCcCHOHANBHOM NeATeNbHOCTH Ha
OCHOBe MH(OpMaIMOHHON 1 OubIHorpaduyeckoi KyabTyphl ¢ IPUMEHEHHEM HUH()OPMAIIMOHHO-
KOMMYHHUKAIIMOHHBIX TEXHOJOTHM M C YYeTOM OCHOBHBIX TpeOoBaHUI HH(OPMAIIMOHHON
6e3omnacHoctu (OITK-7).

IIpodeccnonanbubiMu komnerennusamu (I1K):
OP2aHU3AYUOHHO-YNPABTIEHUECKAS 0esMeNbHOCMb.!
- BJIQJICHUEM HaBBIKAMH HCIIOJIb30BAHMSI OCHOBHBIX TEOpUM MOTHMBAlLlUH, JUAECPCTBA H
BJIaCTU JIA PCHICHUSA CTPATCrHYCCKUX W OICPATUBHBIX YHIPABICHYCCKUX 3aJad, a TAKXKE I
OpraHu3aly TPYNIOBOW pabOThl HAa OCHOBE 3HAHUS MPOLIECCOB TIPYMNIOBOM JUHAMUKHA U



OPUHIUIOB (POPMHUPOBAHUS KOMAaHJbI, YMEHHE MPOBOJHUTH AYAUT YEIIOBEUECKUX PECYpPCOB U
OCYIIECTBIIATH THATHOCTUKY OpraHu3anroHHo# KynbTypsl (ITK-1);

- BJIAJICHUEM pA3JIUYHBIMH CHOCO0AMHM pa3pelIeHus KOH(MDIMKTHBIX CHUTyallMid Npu
IIPOEKTUPOBAHUH MEKJIMYHOCTHBIX, IPYNIIOBBIX U OPraHU3allMOHHBIX KOMMYHHMKAIMI HA OCHOBE
COBPEMEHHBIX TEXHOJIOTUH YIPABJIICHUS IEPCOHAJIOM, B TOM YHUCIE B MEXKKYJIBTYPHOU Cpele
(IIK-2);

- BJIQJICHUEM HaBbIKAMHM CTPATErHYECKOrO aHalIMu3a, pa3padOTKU U OCYILECTBICHUS
CTpaTeruy OpraHU3aliy, HAPaBJICHHOH Ha obecrieueHrne KoHKypeHTocnocooHnoctr (I1K-3);

- YMEHUEM NPUMEHSITh OCHOBHBIE METOJbl (PMHAHCOBOTO MEHEIKMEHTA ISl OLIEHKU
aKTUBOB, yIPaBJIEHUS] OOOPOTHBIM KallUTAJIOM, IPUHATHSI UHBECTULIMOHHBIX PELICHUH, pelIeHui
1o (UHAHCUPOBAHHIO, (POPMHUPOBAHUIO AUBUJICHIHON MOJUTUKU U CTPYKTYPHI KaruTaia, B TOM
4HClle, IPY IPUHATHHA PEUICHUM, CBSA3aHHBIX C ONEpalMsIMH Ha MHUPOBBIX PBIHKAaxX B YCIOBHSX
rinobanu3anuu (I1K-4);

- CIOCOOHOCTBIO AHAJIM3UPOBATh B3aUMOCBA3M MEXAY ()YHKIMOHAJIBHBIMU CTpATETUsIMU
KOMITaHHH C IEJBIO MIOATOTOBKY cOaITaHCUPOBAHHBIX yrpaBieH4yeckux perrenuii (ITK-5);

- CIIOCOOHOCTBIO y4YacTBOBaTb B YIPABICHUM IPOEKTOM, IMPOrPaMMOM BHEIPEHUS
TEXHOJIOTUYECKUX U MPOJYKTOBBIX MHHOBALIMKA UM IPOrPaMMOIl OpraHU3allMOHHBIX U3MEHEHUN
(TTK-6);

- BJIQJICHMEM HAaBBIKAMH ITOJTAITHOTO KOHTPOJIS pealu3alii OW3HEC-TUIAHOB W YCIOBHM
3aKJIIOYAaEMBIX  COIVIAIICHWM, JIOTOBOPOB M  KOHTPAaKTOB, YMEHHEM KOOPAMHUPOBATh
JIeATEIbHOCTh MCIOJHUTEIEH C IIOMOIIBIO METOJUYECKOIO HHCTPYMEHTApHsl peaanu3alyy
YIpaBJIEHYECKUX pELIeHUH B 00JacTH (PYHKIMOHAIBHOTO MEHEIPKMEHTa JUIsl JOCTHKEHMS
BBICOKO# COTIACOBAHHOCTH TIPH BBIIOJHEHUH KOHKPETHBIX MPOeKTOB U padot ([TK-7);

- BJIAJICHUEM HaBbIKAMU JOKYMEHTAJIbHOTO OGOpPMIIEHUS peIIeHUH B YIpPaBICHUU
ONEpPalMOHHON  (MPOU3BOJACTBEHHOIN)  JIEATENBHOCTH  OpraHM3allMii  NpU  BHEAPEHUU
TEXHOJIOTMYECKHX, IPOYKTOBBIX HHHOBALIUI WK oprann3annonHbix n3menennit  (I1K-8);

UHGOPMAYUOHHO-AHATUMUYECKASL OESIMENbHOCTb.

- CIOCOOHOCTBIO ~ OILIGHUBATh  BO3JCHCTBHE  MaKpPOOKOHOMHYECKOW  Cpeasl  Ha
(YHKLIMOHMPOBAHUE OPraHU3alMii M OPraHoB TIOCYAAPCTBEHHOTO M MYHHUIMIIAJIbHOIO
yIIpaBJICHUS, BBIABISATH W aHAIM3WPOBATh PHIHOYHBIE M CHENH(UYECKHE PHUCKH, a TaKxKe
aHaAJTM3UPOBATh MOBEIEHUE MOTpeOUTENIel 3KOHOMUYECKUX Onar u (GopMupoBaHHE cIpoca Ha
OCHOBE 3HAHHA DSKOHOMHYECKHX OCHOB TIIOBEIEHHS] OpraHW3alHid, CTPYKTYp pPBIHKOB U
KOHKypeHTHOU cpezbl otpaciu (ITK-9);

- BJIQJICHMEM HaBBIKAMU KOJIMYECTBEHHOTO M KAUECTBEHHOTO aHaM3a WHPOpPMALUU TpU
OPUHATUM  YIPABIEHYECKUX PpEIIeHUH, TOCTPOEHUs] SKOHOMUYECKHMX, (MHAHCOBBIX U
OpraHU3aIMOHHO-YIIPABIEHYECKUX MOJIENIel IyTeM HUX aJanTaluyd K KOHKPETHBIM 3ajadam
ympasienus (I[TK-10);

- BJIQJICHMEM HaBBIKAMH aHajdu3a WHQOpPMAaIUM O (QYHKIIMOHUPOBAHHH CHUCTEMBI
BHYTPEHHEI0 JOKYMEHTOOOOpOTa OpraHu3aluu, BeAeHUs ©0a3 JaHHBIX [0 Pa3IMYHBIM
ITOKa3aTeNsIM " (hopMupoBaHHUS MH(OPMAIMOHHOTO oOecrnieueHus YYaCTHHKOB
opranu3anuoHHbIx mpoektos (ITK-11);

- YMEHHEM OPraHW30BaTh M IOAJCPKHBATH CBS3U C JICJIOBBIMU TAPTHEPAMH, HCIIONB3YS
cucTeMbl cOopa HeoOXonuMoW HH(pOpMAIMK Ul PACIIUPEHUs BHEIIHUX CBs3eil M oOMeHa
OTIBITOM TIPH peAM3alliy TMPOCKTOB, HANIPABICHHBIX HA Pa3BUTHE OpTaHU3AMH (TPEANPHUSITHS,
OpraHa rocy/IapCTBEHHOTO WJIM MyHUIMIanbHOTro yrpasieHus) (ITK-12);

- YMEHHEM MOJEIIMPOBaTh OM3HEC-TIPOIECCHl W HCIOJIB30BaTh METOIBI PEOpTraHH3aIHN
OM3HEC-TIPOIIECCOB B MPAKTUYECKOM JiesTeibHoCcTH opranu3anuii ([TK-13);

- YMEHHEM TIPUMEHSTH OCHOBHBIE TNPHUHIMIIEI W CTaHAAPTHl (UHAHCOBOTO yd4eTa s
dbopMHpOBaHUS YYETHOM NOJUTUKM U (PUHAHCOBOM OTYETHOCTH OpraHU3aIMH, HAaBBIKOB
yIIpaBJICHUS 3aTpaTaMH | MPUHSTHS PEIICHUA Ha OCHOBE JTaHHBIX ympasieHdeckoro yuera (I1K-
14);

- YMCHHUEM TPOBOJUTH aHalIM3 PBIHOYHBIX H Cl'IeHI/I(i)I/I‘IeCKI/IX PUCKOB JIsI TPHUHATHUA



YIIPaBIEHUYECKUX PEIICHUH, B TOM YHCIIE MPH HPUHATHH pEHIeHuH 00 WHBECTHMPOBAHUU U
¢bunancuposannu (ITK-15);

- BJIaACHUEM HaBbIKaMU OLCHKU MHBCCTULMOHHBIX IIPOCKTOB, (I)I/IHaHCOBOI‘O
IUTAHUPOBAHMS M MPOTHO3UPOBAHMS C YUYETOM POJIM (PUHAHCOBBIX PHIHKOB W MHCTUTYTOB (ITK-
16);

NPEONPUHUMAMENLCKASL 0esIMENbHOCb.

- CIIOCOOHOCTBIO OICHMBATh 3KOHOMUYECKHE UM COIHMAIbHBIC YCJIOBUS OCYIICCTBICHHS
MPEIPUHAMATEIILCKON  IeATEIHHOCTH, BBIABIATH HOBBIC PBIHOYHBIE BO3MOXHOCTU U
dbopmupoBats HOBbIe Ou3Hec-moaenu (ITK-17);

- BIIQ/ICHUEM HaBBIKaMU OM3HEC-TUTAHUPOBAHUS CO3JIaHUS U PA3BUTHS HOBBIX OpPTaHU3AINN
(HampaBJICHHMI AeaTenbHOCTH, poaykToB) (ITK-18);

- BIIQJICHUEM HaBBIKAMH KOOPJWHAIIUHM MPEANPUHUMATEIHECKON NIEATEIHbHOCTH B IEISIX
obecreueHHs COrIaCOBAHHOCTH BBIMTOJIHEHHS OM3HeC-TU1aHa BceMu yyactHukamu (ITK-19);

- BIIQJICHUEM HAaBBIKAMU IOATOTOBKH  OPTaHM3AIMOHHBIX W  PACIOPSIUTEIHHBIX
JIOKYMEHTOB, HEOOXOIMMBIX ISl CO3/IaHUs HOBBIX MpeanpuHuMaTeabckux ctpykryp (ITK-20).

12. ®opmbl TpoOBeeHHUsI TOCYAAPCTBEHHOW HMTOrOBO# AaTTeCTAIMM: 3alUTA BBITYCKHOMN
KBATM(UKAIIMOHHON PabOTHI.

13. B pe3yabtate ocBoenusi OOIl BpimyckHuk OyneT o0nagarh riry0OKUMHU TEOPETUISCKUMU
3HAHUSMM M TPAKTUYECKUMHU HaBbIKAMHU JUIS YCIELIHOM NpaKTHUYecKOHM paboTel B o0nacTu
pa3paboOTKM M YIpaBi€HUs MPOEKTaMU B PA3IUYHBIX OTPACISIX NPEANPUHUMATEIBCKOM
NEeSITEIbHOCTH.

Beimyckauky npoduiis «YnpaBieHne IPOSKTaMU» MOTYT paboTaTh B 00JIACTIX, CBI3aHHBIX
C OpraHu3alueil Npou3BOJACTBEHHON EATENbHOCTH NPEANPUATHS; YIPABICHUEM KOMMEPUYECKOH
ACATCIIBHOCTBIO, OncpanusaMnu C HCABUWKHMOCTBIO; OKasaHUCM YCIyr IIO0 q)HHaHCOBOMy
IPOEKTHUPOBAHUIO; B C(epe MOArOTOBKM M pEaM3allid WHHOBAIMOHHBIX IPOEKTOB; B cdepe
KOHCAJITUHTA, B IPOCKTHOM MCHCPKMCHTC U 1P.

BeimyckHuk OyneT crnocoOeH OCyLIecTBIATh Cilenyrole MpodecCHOHaTbHbIE 33a4l B
3aBHCUMOCTH OT BUJA MPO(ECCHOHANBHOMN NESITEIbHOCTH: y4acTue B pa3pabOTKe U pearn3anuu
KOPIIOPATUBHOM M KOHKYPEHTHOW CTpaTerMd OpraHu3aluy, a TaKke (QYHKIMOHAIBHBIX
cTpareruii (MapKeTHMHroBOH, (PMHAHCOBOM, KaapoBOil); yyacTHe B pa3pabOTKe M peaau3aluu
KOMIUIEKCA MEPONPUIATHA ONEpPallMOHHOIO XapakTepa B COOTBETCTBUM CO CTpaTeruein
OpraHM3aly; IUIAHUPOBAHMUE NIEATEIbHOCTH OpraHU3allMy U IOApa3JeleHul; (popMUpoBaHUE
OpPraHU3allMOHHOW M YHPaBJICHYECKOW CTPYKTYphl OpraHM3alMid; opraHu3anus padboThl
UCIIOJTHUTENIEH (KOMAaH/Ibl MCIOJHUTENEN) ISl OCYLIECTBICHUSI KOHKPETHBIX MPOEKTOB, BHUI0B
JeSITeIbHOCTH, paboT; pa3paboTka W peaju3alys MNPOEKTOB, HANpABICHHBIX Ha pa3BUTHE
opraHu3anuu (IpeanpuaTus, opraHa rocyJapCTBEHHOIO WJIM MYHUIMNAIBHOTO YIPABICHUS);
KOHTPOJIb JEATEeIbHOCTH MOJApa3JesieHni, KoMaHy (Tpynn) paOOTHUKOB, MOTHBHUPOBAaHHE U
CTUMYJIMPOBaHUE MEPCOHANIA OpPraHU3allii, HAlpaBICHHOE Ha JOCTUKEHHE CTPATErH4YeCKUX U
ONEpaTUBHBIX Lieel; pa3paboTka OM3HEC-TUIAHOB CO3/IaHUS HOBOIO OW3HEcCAa; OpraHM3alus
peIPUHUMATEIBCKOM e TEIbHOCTH.



