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1. ety oCcBOEHMSA M CLUI/IMHBI

LlensiMd OCBOeHUsI AUCLIMIUVIMHBI «YTIpaB/ieHUe TPOeKTaMu» SIBJISSIOTCS: YCBOWTBH COJep’KaHUe
ripoliecca yrpasJ/ieHus MpoekTaMu (project management) Kak BU/ia yripaB/ieHYeCKOU JesiTe/IbHOCTH;
W3yUUTh TeOpeTUYeCKUM anmapaT U O03HAaKOMMUTBbCS C HWHCTPYMEHTa/lIbHbIMUA CpeZiCTBaMu
ympaB/ieHusi poeKTamu; chOpMHUPOBATh MPaKTUUeCKUe HaBbIKW pellleHus 3aJjau, BO3HUKAIOIIUX B
TIpoLjecce ympaB/ieHus MPoeKTaMu; ChOpMHUPOBATh Y 00yuaeMbIX TeOPeTHKO-TIPaKTHUeCKylo 6asy
JJisl  [ajibHeMIlero ee CaMOCTOSTeTbHOTO TIpUMEHeHUsi B mpoljecce mpodeccruoHanbHON
JesiTeTbHOCTH.

2. MecTo AUCIUIUIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMBl.

HOucturuinHa «OCHOBBI yTIpaB/IeHUs] TIPOEKTOM» OTHOCHUTCS K 00si3aTesibHOM yacty bioka 1. OHa
OCHOBBIBAeTCSI HAa 3HAHWAX, IIOJYYEeHHBbIX C/yllaTesJssMd IPU  M3yYeHWH JUCLMILIMH
«DKOHOMHYecKast Teopusi», «OCHOBBI MeHe)KMeHTa», «CHCTeMHOe U KPUTHMUeCKOe MBbIIIJIeHe B
ynpasjieHun», «VIcTopusi U TeHAEHLUU pa3sBUTHs IIPOEKTHOI'O YIIPaBJ/IeHUs», «YIIpaBleHuYecKue
pelueHus», «MaremMaryka Jj11 5SKOHOMUCTOBY.

3. Ilnanupyemble pe3y/ibTaThl 00yUeHHs M0 AUCLUILIMHE, COOTHECEHHbIE C M/IAHUPYeMbIMH
pe3yabTaramu ocBoenus OIl 6akanaBpuaTa

[lpouecc w3yuyeHHs1 [UCLMIUVIMHBI HarpaBieH Ha (QOpPMUpOBaHUE C/IeJYIOIMIUX 3/IEMEHTOB
KomrieTeHIMKA B cootBeTcTBUM ¢ ®I'OC BO, OIl BO u mpuobpeTeHHe CefyrOIIUX 3HaHWH,
yMeHHI, HaBbIKOB U (W/IM) OTIbITA [IeTe/IbHOCTH:

Dopmupyemas NupukaTop AoCTHIKEeHUsA ITepeuens y1IaHUPYeMBIX pe3y/IbTAaTOB
KOMIIeTeHLsI KOMIIeTeHL{H 00yueHHs
(xop m (xox u popmynupoBKa)
¢opmympoBKa)

YHI/IBEPCGJIBH])IE KOMIIeTeHIIUU

3HaTh:

CYITHOCTb U MeTO/[bI Pa3pabOTKH TMPOEKTHBIX
JIOKYMEHTOB Y UX peasu3aliuy;

11eJId 3TUX BUJIOB JIeSITeTbHOCTH;

33/lauM,  pelllaeMble  MeHe/KepoM  JJist
JIOCTVDKEHUST BBICOKOW COT/JIaCOBAHHOCTU TIpU

YK 2.1. Ilouumaer 0a3oBbIe
BBITIOJTHEHUM KOHKPETHBIX TIPOEKTOB U paboT;

MPUHLMWIIBI TIOCTAHOBKH 3aJd4 U

BBIDAGOTKH peILIeHHiL. KpPUTEPUH OLIeHKH pe3y/IbTaTUBHOCTH
JesiTeTbHOCTU MeHe/)kepa TMPOeKTOB;
Ymets:
YK-2 000CHOBBIBATh yIIpaB/ieHUeCKHe pellieHus Py
KOODJMHHPOBAHUU JeaTeIbHOCTH
Cniocoben WCTIO/IHUTE/Iell C TIOMOILBbI0 MeTOU4eCcKOro
ONpPEACIATL KPyr WHCTPYMEHTapHus peann3anun
3apad B paMkax yrpaB/ieHYeCKMX  pellleHnd B 00s1acTH
TOCTAB/IEHHON MIPOEKTHOTO MEHE/PKMEHTA,;
e 1 BLIGHpaTh KOOP/IMHUPOBATh JiesiTelTIbHOCTD
OIlITUMaAJ/IbHbIE o
WCTIOJTHUTE/IEH C TIOMOIIBI0 METOJUYeCKOTro
Croco0Obl 17
- WHCTPYMeHTapusl 5 peanu3alyu
ucxopis U3 yTpaBAeHYeCKUX  pelleHWd B  obmacTtu
neiicTBytoImX MIPOEKTHOTO MeHe/PKMEeHTa;
TPaBOBBIX HOPM, T0/Tb30BaThCsl MHCTPYMEHTapreM pear3aruu
MMEFOLLIUXCST yrpaB/ieHUeCKUX  pellleHWdd B obnactu




pecypcoB u
OrpaHUYeHU.

TIPOEKTHOTO MeHe[p)KMeHTa [/l [OCTVKeHUs
BBICOKOM COIVIaCOBAaHHOCTHU TP BBINIOJTHEHHUU
KOHKDETHBIX ITPOEKTOB 1 PaboT

Bnagers:

TeopeTUUeCKUMH OCHOBaMH KOHTPOJIsI
peanu3anuu MPOEKTHBIX TJTaHOBBIX
JIOKYMEHTOB;

WHCTPYMeHTapueM peanusanuu
yrpaB/eHYeCKMX  pellleHnd B 00sacTH

TIPOEKTHOTO MeHe[p)KMeHTa [/l [OCTVKeHUs
BBICOKOM COIVIaCOBAHHOCTHU TP BBINIOJTHEHUU
KOHKDETHBIX ITPOEKTOB U PaboT

4. O0beM, CTPYKTypa H Cojiep)KaHHe JUCHUTIIHHBI

Ounas hopma
OO6111ast TPyA0EMKOCTh AUCLUIIMHBI COCTaBJIsIET 5 3aueTHbIX eAuHUIbl, 180 aka. 4acos.

No Tembl (pa3penbl) Bujb! yueOHBIX 3aHATHI, DopMBbI TeKyILero
n/n AUCIMII/IUHEL, BKJ/IIOUAsA CaMOCTOATeTbHYI0 KOHTPOJIsA
HX Co/iep>KaHue paboTy cTyAeHTOB, ycneBaeMoOCTH
= U MX TPY/J0eMKOCTh
o (B aKajjeMHYeCcKHX Yacax) ®opma
s NPOMEeKyTOUHOM
o aTTecTaLun
®opmbl 30 u 10T
(TIp¥ HATHYHH)
KonTakTHas padora
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1 Konuenmms yrpaBjeHusi| 5 1 6 |duckyccus,
TIPOEKTaMK ) ) obcyxaeHue
aKTyaJbHbIX BOIIPOCOB
1 ipobJieM
8 mom uucne ¢ 30 u JJOT Marepuassl B LMS
Moodle:
3 | TpeseHTaLus;
- KOHCITEKT JIeKLIWH;
- 3alaHue /1Sl TEeKYLero
KOHTPOJISI
2 Pa3paboTka KOHLeM 1y IpoekTa| 5 2 6 |Keiic, pabora B MasbIx
2 2 rpynnax  (TpOeKTHBIX
KOMaH/[aX)
8 mom uucne ¢ 30 u JJOT 3 |Matepuanel B LMS
Moodle:
- TIpe3eHTalus;




- KOHCIIEeKT JIeKLIUI;
- 33/1aHue 715 TeKYIIero
KOHTpOJISI

[TpoekTHOe (priHAHCHpOBaHKE

YcTHbIN 01poc,
obcyxaeHue

68 mom uucne ¢ 30 u /JOT

Marepuasnel B LMS
Moodle:

- TIpe3eHTaLys;

- KOHCTIEKT JIeKLU;

- 33/laHue 7151 TeKyIIero
KOHTpOJISA

Pa3pabotka TIPOEKTHOMN
JOKyMeHTaLiH

10

Kefic, pabota B MasbIx
rpymmnax  (TIpOeKTHbIX
KOMaH/[aX)

68 mom yucne ¢ 30 u /JOT

Marepuasnsl B LMS
Moodle:

- TIpe3eHTallys;

- KOHCTIeKT JIeKLIUH;
- 3aJjaHKe [I7Is
pa3paboTKM ITPOEKTa

OreHka 3¢ dexkTrBHOCTH
MpOeKTa

Keiic

8 mom uucne ¢ 30 u /IOT

Marepuasnsl B LMS
Moodle:

- [Ipe3eHTaLs;

- KOHCTIeKT JIeKLIUH;

- 3a7laHKe Ji71s1 TEeKYLero
KOHTPOJISI

[1naHMpOBaHue TIpoeKTa

10

Iuckyccusi, pabota B
MaJibIx rpyrmnmnax
(TIpOEKTHBIX KOMaH/Iax)

68 mom uucne ¢ 30 u /JOT

Matepuasnsl B LMS
Moodle:

- TIpe3eHTaLus;

- KOHCTIEKT JIEKITHH;
- 3aJlaHKe IS
pa3paboTKH MPOeKTa

YnpasneHue CTOMMOCTBIO
TIpoeKTa

10

Kefic, pabota B MasbIx
rpynmnax  (TIPOeKTHBIX
KOMaH/Iax)

8 mom uucne ¢ 30 u JJOT

Marepuasnsl B LMS
Moodle:

- TIpe3eHTaLysl;

- KOHCIIEKT JIeKLIWH;
- 3aJjaHKe [JIs
pa3paboTKM ITPOEKTa

KonTpons npoekra

Keiic, pabora B Masnbix
rpynmnax  (TPOeKTHBIX
KOMaH/[aX)

8 mom uucne ¢ 30 u /IOT

Marepuasnsl B LMS
Moodle:

- TIpe3eHTaLusl;

- KOHCTIeKT JIeKLIUH;
- 3a/1aHue [7Is0
pa3paboTKM ITPOEKTa




9 YnpaBneHue pUCKOM IpoeKTa 5 2 10 |duckyccus, pabota B
4 2 MaJibIX rpymmax
(IpOEKTHBLIX KOMaH/IaX)
8 mom yucne ¢ 30 u /JOT Marepuasnsl B LMS
Moodle:
4 |- TiPeseHTaLys;
- KOHCIIEKT JIeKLIWH;
- 33/laHue [
pa3paboTKH MPOeKTa
2 0,5 33,5 |[3K3ameH
Bcero 180 | 28 | 26 17 | 0,5 75
27

OuHO0-3a0UHas
OO011jast TPYA0€MKOCTh JUCIIUTUTMHBI COCTaB/IsIeT 2 3aUeTHBIX eZIMHULIBI, 72 aKaj. YacoB.

Ne
n/n

Tembl (pa3geb)
JUCIMILTHHBI,
HX Cofiep)KaHue

CemecTtp

Bujpl yueOHBIX 3aHATHIA,
BKJIIOYAsi CAMOCTOATETbHYI0
paboTy CTyeHToB,

U X TPYAOEMKOCTh
(B akajieMHUYeCKHX Yacax)

DopMBbI TeKyIIIero
KOHTPOJIA
ycreBaeMoCTH

dopma
NMPOMEe)XyTOYHOM
arrecTanui

®opmbl 30 u 10T
(mpu HaTUYMH)

KonTakTHas pabdora

JIEKLAK
NPaKTUYeCKUe
naboparopHLIe
KOHCY/IbTaliK

aTTeCcTalMOHHbIe

UCIIBITAHUST

CaMOCTOSATe/IbHAA
pabora

Konuenuus
MpoeKTaMu

yrpaB/eHus

Huckyccus,
obcyxeHne
aKTyaJbHBIX BOIPOCOB
1 npobieM

8 mom uucae ¢ 30 u /IOT

Marepuaisl B LMS
Moodle:

- TIpe3eHTaLus;

- KOHCITEKT JIEKIIHH;

- 33/laHue [I7Is] TeKYIIero
KOHTPOJIS

Pa3paboTKa KOHLIEMLMH TIPOeKTa

Ketic, paboTa B Mabix
rpynmnax  (TPOeKTHBIX
KOMaH/[ax)

8 mom uucsne ¢ 30 u /JOT

Marepuasnsl B LMS
Moodle:

- TIpe3eHTalus;

- KOHCITEeKT JIEKIIHA;

- 33/laHue [71d TeKyIlero
KOHTPOJISI

ITpoekTHOe prHAHCUPOBaHLE

Y CTHBIU
o0CyKeHue

orpoc,




8 mom yucsne ¢ 30 u /JOT

Marepuasnsl B LMS
Moodle:

- TIpe3eHTaLus;

- KOHCIIEKT JIeKLI1H;

- 33/laHKe [ TeKylero
KOHTPOJISI

PaspaboTtka MPOEKTHOH
JOKYMEHTALH

Ketlic, paboTa B MasbIx
rpymnmnax  (TPOeKTHBIX
KOMaH/iaX)

68 mom yucsne ¢ 30 u /JOT

Marepuasnsl B LMS
Moodle:

- TIpe3eHTalus;

- KOHCITEKT JIEKLIHH;
- 3aJjaHue Jjis
pa3paboTKu MPOeKTa

OneHka s¢dekTBHOCTH
NIpOeKTa

Keric

8 mom uucsne ¢ 30 u /JOT

Marepuasnsl B LMS
Moodle:

- TIpe3eHTaLus;

- KOHCIIeKT JIeKLIWH;

- 33/laHKe [ TeKylero
KOHTPOJISA

[InanupoBaHue npoekTa

Iuckyccusi, pabora B
MaJbIxX rpynrnax
(MpOeKTHBIX KOMaHAAaX)

8 mom uucae ¢ 30 u /IOT

Marepuaisl B LMS
Moodle:

- TIpe3eHTaLus;

- KOHCITEKT JIEKIIHH;
- 3a/laHue IS
pa3paboTKu MPOeKTa

YI'[paBIIEHI/Ie CTOMMOCTBIO
MMpoeKTa

Ketic, pabota B Mambix
rpynmnax  (TPOeKTHBIX
KOMaH/[ax)

8 mom uucsne ¢ 30 u /JOT

Marepuasnsl B LMS
Moodle:

- TIpe3eHTalus;

- KOHCITEeKT JIEKIIH;
- 3aJjaHKe Jis
pa3paboTKu MPOeKTa

KonTtpons npoekra

Ketlic, paboTa B MasbIx
rpymmax  (TIPOeKTHBIX
KOMaH/iaX)

8 mom uucae ¢ 30 u /IOT

Marepuainsl B LMS
Moodle:

- TIpe3eHTaLus;

- KOHCIIEeKT JIeKLIUM;
- 3a/1aHue [t
pa3paboTKU ITPOEKTa

YripaB/ieHre PUCKOM IIPOeKTa

8

HOuckyccusi, pabora B
MaJIbIxX rpyrmnmnax
(TIpOeKTHBIX KOMaH/IaX)

8 mom yucsne ¢ 30 u /JOT

Martepuasnsl B LMS
Moodle:

- TIpe3eHTalus;

- KOHCITEKT JIEKITHH;




- 3a/1aHKe [ist
pa3paboTKU ITPOEKTa

SK3aMeH

Bcero 72 6 2 2 62

Copep)xaHue pa3jie/ioB AUCIUIUIAHBI:

1. KoHnenus ynpas/jieHUsl IPOeKTaMHU

MecTo ¥ posb JUCLIMIIIVHEI B MOANOTOBKE SKOHOMHCTa-MeHepkepa. [Ipenockiki mnepexosa K
yOpaB/eHUI0 T[POeKTaMU. OBOJIIOLMS  pa3BUTHUS  METOJOB YIIPAB/IeHUSI MPOEKTaMU. OTarlbl
pa3BUTHsl ympaBjeHUsi npoekramMu B Poccum. IloHsiTMe T1ipoekTa U yNpaB/eHUs] TPOEKTOM.
OTnvuuTenbHble TpPU3HAaKU MpoekTa. OTiMuyMe MpoekTa OT MporpaMmbl. ba3oBble TOHATHSA
yrpaB/ieHus] MPOeKTaMH.

Oxkpykatolasi cpefia MpoeKTa.

2. Pa3pafoTKa KOHI|eNI[UH NMPoeKTa

JKusHeHHbIM 1K/ 1ipoekTa. Kraccudukaiuss TPOeKTOB Y4YacTHUKM mipoekta. OObeKT U
CyOBeKT ympaB/leHWs B paMKax KOHIIEMMM yTIpaB/ieHusl poekTtamu. [Iporiecchl yripaBieHUs
MpOeKTaMH: MpOLIeCChl WHULMALIUM, TJIAaHUPOBaHUS, WCIIOJHEHWs, KOHTPO/IS M 3aBepLUeHMs.
CTaHzAapTHI 110 YIIPaBIeHHUIO MPoeKTaMu. VIHUIMayst ¥ pa3paboTKa KOHIenuy rpoekta. Llemn
npoekta. ®opmupoBaHue uJen TMpoekTa. [lpeguHBECTULIMOHHBIE UCC/Ie[0BaHUsA. [IpOeKTHBIN
aHasu3, ero CTPyKTypa ¥ Ha3HaueHue.

3. IIpoexTHOe HAHCHPOBaHHE

Wctounvku duHaHCcupoBaHus. OpraHu3aiioHHble ¢Gopmbl  ¢duHaHCUpOBaHUsA. OcCOOeHHOCTH
CUCTEeMbl TPOEKTHOrO (PUHAHCHMPOBAHHS B pa3BUTLIX CTpaHax. [lpeumylijecTBa M HeJOCTaTKU
MPOeKTHOTO  (MHaHCUpOBaHUsi.  [lepcrieKTWBBI ~ HWCIO/Ib30BaHMSI ~ MeTO/a  TPOEKTHOTo
(bvHaHCMPOBaHUSI.

4. Pa3paboTKa NpPOEeKTHOM JOKYMEeHTaLHuH

HepeBo 1uenel, paboT, pecypcoB, CTOMMOCTH, YUaCTHHMKOB, MaTpHlla OTBETCTBEHHOCTH.
OnTyuMasibHBIA  YPOBEHb JleTa/iu3aliui. Pa3paboTkKa TIPOEKTHOM AOKyMEHTAal[iW: COCTaB M
TOpsiIoK pa3paboTKu. OKcrmepTu3a rpoekTa. ITopsiiok MpoBejeHUsT SKCIIepTU3bI.

5. OneHka 3¢ ¢eKTUBHOCTH NPOEKTa

Kareropun n Bugel 3¢¢dektuBHocTH. CxeMa oLeHKH 3@ QekTBHOCTH. Kputepun 3¢ ¢deKTUBHOCTH
NIPOEKTa.

6. IlnanupoBaHMe npoeKTa
[Tpoueccel MaHUPOBaHUSl, UX MECTO W PO/b CpeJy MpOLIeCCOB yMpaBjeHusl MpoeKTaMu. Buzbl

IUIaHOB (CTpaTeruueckye, TeKylye, onepaTvBHble). OCHOBHbIE U BCIIOMOTaTe/bHble IPOLeYPhI
riaHMpoBaHus. [lpuHuunel nyaHupoBaHus. [1naHupoBaHue cofiep>kaHus npoekTa. MaTepuanbHO-



TeXHUYecKass IOJTrOTOBKA IIpoeKTa. 3akynkd U mocTaBku. CTpyKTypa 3aZiau MaTephasbHO-
TexHuueckoi noaroroBku (MTII). Opranel MaTepuaibHO-TeXHUUECKoro obecnieuerus. [TogpsijHbie
TOPTY Y KOHTPAaKTHI.

7. YnipaB/ieHHe CTOMMOCTBIO IIPOeKTa

OueHka CTOMMOCTM mpoeKkTa. Buzabl um Ha3HaueHue cmeT. MeTozpbl omnpefe/eHUusi CMeTHOMU
croumoctd.  CTpyKTypa  yIipaB/ieHHWs CTOMMOCTBIO Ha  JTarnax JKA3HEHHOro  L{UKJIa.
brompkerupoBanre 1mpoekra. OTueTHOCTH MO 3arparaMm. OnTuUmMsalys IlaHa IIpOeKTa IIo
rokasaTesito Bpemsi/croumocts (Metog PERT/COST).

8. KonTposs npoekra

Lless ¥ Ha3HaueHWe KOHTPOsA. MeTozbl KOHTposisi. TpeGoBaHus K cucTeMe KOHTPOJIsL. [IpUHLIMTIBI
NoCTpoeHus1 3(QeKTUBHOM cHcTeMbl KOHTpOJisA. [Iponiecchl KoHTpossi. TexHonorus ynpas/jieHUs
u3MeHeHusIMU. KoHTposb cToMMOCTH mnipoekTa. TpaULMOHHBIA MeTOZ, U MeTOJ, OCBOEHHOIO
obbema. OleHKa TeKylero craTyca Tipoekta. OTYeTHOCTb MO 3arpaTaM. [IporHO3WMpOBaHHe
VI3MEHEeHUM.

9. YpaB/jieHHe PUCKOM NPOEKTa

Bubl 1 UICTOUHUKY PUCKOB TIpoeKTa. MeTo/bl yripaB/ieHUs: puckaMu. KonnuecTBeHHbIN MOAX0[, K
OL|eHKe PUCKOB IIPOEeKTa.

5. O0pa3oBare/ibHbIe TeXHOJ/IOTHH, HCIO0/Ib3yeMbleé MPH OCYyIIeCTBJIeHUH 00pa30BaTe/IbHOrO0
npoijecca no AMCHMIINHe

B npouecce 00yueHHs HCII0/IB3YIOTCA C/IeAyIOIUe 00pa3oBaTe/IbHbIe TEXHO/IOTHH:

Jlekuuu. CoziepykaHue JIeKIUY JO/DKHO 0XBaThIBaTh JIMOO TeMY B LieI0M, MO0 ee JIOTHYeCKU
3aBeplIeHHY0 4acTb. [lociezoBaTesIbHOCTh U3/I0KeHUsl JIGKLJMOHHOI'O MaTepuasia [OJDKHAa I10
BO3MOKHOCTH YYMTBHIBAaTH €ro BOCTPEOOBAHHOCTh B TIApajUle/IbHO BBITIOMHSIEMbIX —3a/[aHUSIX.
OaHOBpeMeHHO [Jisl JIyYlllero BOCIIPUSITHSI JIEKLJMOHHOT'O MaTepuasia MCIOJIb3yeTCs BU3YyasbHbIN
Marepuan B BuJe mpe3eHTauud PowerPoint. 3T0 m03BO/sieT OJHOBPEMEHHO 3a/1eHCTBOBATh
HECKOJIbKO KaHaJIOB BOCIPUSTHS M 3a CYeT TIOCTOSIHHOIO TepeK/IOUeHUs] KaHasioB, AOCTUYb
Oosibllieli KOHIIEHTPALMM BHUMaHUs. [Ipe3eHTal[il COMPOBOXK/IE€HbI TPUMePaMH U3 TIPAKTHUKH, UTO
CIIOCOOCTBYET JTydIlieMy 3allOMHUHAHHIO MaTepuaia.

CTpyKTYpHOe U3/I0’KeHHe JIeKI[UM [IOJ/DKHO CTIOCOOCTBOBAThH TIOSIBJIEHUIO U TIOCTOSTHHOMY
NoAilep>kKaHUI0 MHTepeca K M3y4yaeMOM Teme, UTO JOCTUTaeTCs 3a CUeT MpHBe/leHUs] 10CTaTOUHOTO
KOJIMUeCTBa IPUMEPOB U3 IPaKTUKU, KaK I10JIOKUTE/bHBIX, TaK U OTpHULiaTe/bHbIX. [ToHMMaHue
TIOC/IeICTBUM TIPUHSATLIX paHee peIleHWH B 00/1aCTH yMpaB/eHUs TIPOEKTaMU Ha KOHKPETHOM
rpuMepe BefleT K TOSIBJIEHWIO MOTUBALMM Ha MOJy4yeHWe 3HaHWW. 1o 3TMM mpuuMHam Joruka
W3/I0)KeHUsI MaTepuasa J0/DKHAa ObITh IMOCTPOEHa OT TPUMEpPOB K TeOpHWH, a He HaobOopoT.
Bo3MO0XHO HCMOB30BaHWe OJHOIO TIpUMepa T0 BCeW TemMe W3yueHHs, WIA HeCKObKHUX, HO B 3TOM
C/lyyae C/IyIlaTeyd yvaille 3arlOMMHAIOT W30upaTesbHO, B 3aBUCUMOCTA OT HECTaHAAPTHOCTH
TIPUBEJEHHOT0 C/yvasl, UYTO MO’KeT OTPHULIATe/IbHO CKa3aTbCsd Ha KOMILJIEKCHOM [MOHUMaHWH
TEeXHOJIOTUM yTIpaB/ieHus IPOeKTaMHu.

711 KOHTPOJISi TIOHUMAaHUSI MaTepyasia U UCTO/b3yeMbIX METO/IOB He0OXO[UMO B TpoLjecce
JIEKIMY TIO//IeP>KHUBaTh 00paTHYIO CBf3b C ayAWTOPHeEl, IMOCTPOEHHYIO Pa3/MUHBIMU CIIOCOOAMHU,
KakK B BapHaHTe TIPUBE/IEHUS] COOCTBEHHBIX MPUMEPOB C/YIIATE/ISIMH, UTO TO3BOJISIET OTC/IeJUThH
yYPOBEHb MOHMMAaHUS OTJEe/IbHbIX TeOPEeTUYECKUX BOIPOCOB, TaK U B BapHhaHTe BOIPOC-OTBETHOIO
XO0/Ia TI0 OCHOBHBIM (Ba)KHBIM) CTPYKTYPHBIM 0/I0KaM TeMBI.

IIpakTHUeCKHe 3aHATHA BK/IIOUAIOT JiBa THIA paboT:

e UHpvBUAyanbHas



e ['pynmoBas

NupuBuayanbHas padoTa CTPOUTCS pas3IMUHBIMU CII0CO0aMH, KaK TPaJIMLMOHHBIMY, B BUJIE
OTpoCa, B CJIy4yae eC/ivd eCThb HeOOXOAWMOCTh TIPOBEPUTh YPOBEHb MOJTOTOBKH M Ha/lWuMe 3HaHWMH,
151 BBITIOJTHEHUS TTOC/IeAYIOIIUX Bosiee PaKTUKO-OpPUEHTHPOBaHHbIX 3a/jaHui (KeHChl, CUTyaluu 1
T.IL.). JTa OLIeHKA MO3BOJIsIeT OTCeATh TeX C/IyllaTeseld, KTO B IPYIIOBOM paboTe MoxkeT b0 He
TIPUHOCHTh HUKAKOMW 1[eHHOCTH [Jisi TPYIIIbl, MO0 Ha0OOPOT BHOCUThH [IeCTPYKTHBHBIN 37IeMEHT B
o0CyX/IeHHe 3a CYeT HU3KOro (He[0CTaTOYHOTO) YPOBHSI 3HaHUM.

I'pynnoBass paGora ro/pa3yMeBaeT KOMaHJHOe 0OCyXJeHWe KeHCoB, CUTyaLui,
TIpe/ICTaB/IeHHOr0 B MOC/eYIOLeM B BUJle KPAaTKOr0O OTyeTa U rpe3eHTaljuu. [IpoBe/ieHre 3aHATHM
B ToZ00HON (Qopme TipeArionaraeT Tiepexos, OT MeTOAa HaKOIJIeHWsi 3HaHUM K TPaKTHUKO-
OpPHUEHTHPOBAaHHOMY OOYYeHHIO CTy/|eHTOB. B pe3y/nbTaTe MpoBesieHHs MHAWBHAYATBHOTO aHaM3a,
oOcy>/ileHusi B TpyTIre, oripejesieHusi Mpo0sieM, HaxoX/eHUsl aJbTepHAaTHB, BbIOOpa JeMCTBUI U
IUlaHA WX BBIMOJHEHUS] CTYJEeHThl IOAy4yaloT BO3MOKHOCTh pa3BUBaTh HAaBBIKA YIIPaBJ/I€HUS
pa3/IMYHbIMU [TapaMeTpaMH MPOeKTa.

KoHcynbranuu — B y4yeOHBIX 3aHSATHM, SIBJSIOIIUECS OAHOM U3 (OpM KOHTPOJIS
CaMOCTOSITe/IbHON paboThI CTy/IeHTOB B TeueHHe cemecTpa. Ha KOHCy/bTallMsIX 10 WHULIMATUBE
CTY[IEHTOB PacCMaTpPHUBAIOTCS M OOCYK/AIOTCS pa3/MuHble BOIMPOCHI TeMAaTHUKH AWCLUTUIVHBI,
KOTOpbIe BO3HUKAIOT Y HUX B MPOLIECCe CaMOCTOSTeIbHOU PabOoThI.

Memoouueckue pekomeHdayuu no pabome ¢ KOHKpemHou npobaemMHol cumyayuel:

[MpobnemHasi cuTyalMss He [JO/DKHa ObITh OrpaHMuYeHa OJHOM TeMOW H3ydaeMoi
aucuuriiHel. CUTyaryst [Jo/DKHAa OBITh B3aMMOCBSsi3aHa C JPYTUMU MpobjeMamMu W BOTIPOCaMH.
Ob6yuatoruecs: JO/HKHBI UCII0/Ib30BaTh HaBbIKM HAaXOXK/eHUS MeX/UCLIUTI/TMHADHBIX CBsi3el.

B xope aHanmm3a mpoOseMHOM CHTyalluy CTY[EeHTBbl JO/DKHBI YMeTb BBISSBUTH HWMEHHO
BHYTPeHHUe MPUUKHBI, @ He UX BHELIHUe TIPOsIBIeHUsI.

OOyuarorpecs JO/DKHBI TIPOZEMOHCTPUPOBAThH MOHMMaHKe KOHLIeNIUH, Wield W MoJX0/I0B,
OTMCAHHBIX B KypCe, a TakKKe yMeHHe WCTO0/Ib30BaTh WX /IJIsl aHa/lM3a KOHKPeTHOW CUTYaLuu U JJist
BBIDAOOTKM pekoMeHzarmid. OOBIYHO TIPOO/IEMHYIO CHUTYal[I0 MOXKHO HHTEPIIPeTUPOBATh
HEeCKOJIbKUMU CTI0Cc00aMU, U CTYZAEHThI 10/DKHBI ObITh TOTOBBI K BBISIBJIEHUIO HEOTpeZie/IeHHOCTU U
HeoziHO3HayHOCTH. [Toaxos K paboTe ¢ pakTUYeCKOU CUTyalieid JOo/DKeH ObITh CHCTeMHBIM.

TBOpUeckuii acmeKkT TIpUMeHeHHsI 3THX WHTepaKTUBHBIX (opM 0O0yueHUsi T103BOJISIeT
NOBBICUTb 3((PeKTUBHOCTE 00pa30BaTeIbHOTO TIPOLIeCca, 3a CUeT YCWIeHWs T03HABaTe/bHOTO
uHTepeca. OTbIT, M0/TyueHHbIH TPY pellieHrH Kelica, MOKeT 0Ka3aThCs Aaxke 0oJiee MPOJyKTUBHBIM
B CpaBHeHMH C TpuUoOpeTeHHbIM B TIPO(eCCHOHATbHOW [esTeJbHOCTA. JTO TPOUCXOJUT T10
HECKOJIbKMM TIpUYMHAM: WHHOBAL[MOHHbIE MeETOZbl T03BOJISIIOT YBEIMUWTb MaciuTab oxBaTa
JleMCTBUTE/IbHOCTH, HarJIsiiHO TIPe/iCTaBUTh MOC/Ie[CTBUS IPUHATHIX PelleHnH, 1atl0T BO3MOXKHOCTb
TIPOBEPUTh a/lbTepHATHUBHbBIE pellleHusi. DMOLMOHA/IbHBINA aclieKT UHTePAKTUBHBIX (opM 00yueHUs
TIOBBIIIIAET MHTEepPeC y4YaCTHUKOB K 00Opa3oBaTebHOMY IPOLieCcCy, BOBJIeKas B pellleHde 3a7adv.
[TosTOMy HEoOXOJUMO OCYIeCTB/SITH OOyueHHe C yCUeHWeM MpPUMeHeHUsl WHAWBUIYaTbHOTO
TOAX0/A, PA3BUTHS TBOPYECKMX CMOCOOHOCTEH, OMMpasich Ha WX CaMOCTOSTENIbHYIO pabory,
aKTUBHbIE (JOPMBI U METOZbI 00yUeHHsl.

B nporjecce obyueHHsi UCMOMB3YIOTCS C/leyIOLe TEXHOIOTHU 3JIEKTPOHHOTO 00yueHus: U

JAWUCTAHLIMOHHbIE 06p{:130BaTeJILHbIe TeXHOJ/IOTUH.

JnexkTpoHHbIN yHUBepcuTeT Moodle SIpI'Y, B KOTOpOM NPUCYTCTBYIOT:

- 3a/laHus [J1s CaMOCTOsITe/TbHOM paboThl 00yyJaroIyXcsi 110 TeMaM AWCLUIUIVHG;

- CpeACTBa TeKyLLero KOHTPOJIs YCIIeBaeMOCTH CTY/IeHTOB (TeCTUpOBaHue);

- TIpe3eHTaly U TeKCThI JIeKLIUK 110 TeMaM JMCLUTIVHB;

- npe/icTaB/ieH CIIMCOK y4eOHOM /MTepaTypbl, peKOMeHJyeMOM [ji1 OCBOeHUs
JOUCLUIIVHBL;

- npeZicTaB/ieHa MH(opMaius o ¢opMe YW BpeMeHU NPOBe/eHUs] KOHCY/bTalui o
JUCLIMIUIMHE B pe)XHMe OHJIalH;

- nocpeAicTBOM (opyMa OCYILLECTB/ISIeTCSI CHUHXPOHHOe U (WIM) acCUHXPOHHOe
B3auUMO/IefiCTBHEe MeX/ly 00yyJaroIMUCs U NperojjaBaresieM B paMKax U3yuyeHus! JUCLIUTIIMHBI.



6. IlepeyeHs JIMIEH3MOHHOTO M (W/IHM) CBOOOJHO PpacHPOCTPAHAEMOro IPOrPaAMMHOIO
o0ecrieyeHus, HCIO/Ib3yeMOro MNPH OCYyLIeCTB/JIeHHH 00pa3oBaTe/IbHOr0 mpounecca 1o
AMCLIMILTHHE

B mporjecce ocyimecTBiieHrsi 06pa3oBaTebHOTO MPOLIeCca UCTIOb3YIOTCS:

— [ GOpMHUPOBAHKSI TEKCTOB MaTepHasoB [ijisi IPOMEXXYTOUHON U TeKylllel aTTecTaluu —
niporpammel MicrosoftOffice;

- NPYM  OCYILeCTB/IEHHWU TIpOLielyp TJIaHWUPOBaHUsI OCHOBHBIX T1apaMeTPOB IIPOEeKTa,
ouieHKe ero 3¢ dekTrBHOCTH - TiporpamMmbl Microsoft Project, Project Expert;

— Ui TIOUCKa YyueOHOW Jsutepatypel Oubmvoreku fApl'Y  — ABTOMaTH3MpOBaHHas
6ubmoTeunast nHdopmaumonHas cuctema "BYKU-NEXT" (ABUC "Byku-Next").

7. IlepeueHb COBpeMEHHBIX MNPO(eCcCHOHAIBHBIX 0a3 JaHHBIX M HHGPOPMAIMOHHBIX
CIIPaBOYHBIX CHCTEM, HUCIO/Ib3yeMbIX MPHU OCyLIeCTB/IeHHH 00pa3oBaTe/IbHOr0 mporecca o
AucHuIinHe (Ipu Heo0X0MMOCTH)
B mipotiecce ocyiiectBieHust 00pa3oBaTe/IbHOTO TIPoLiecca 1Mo AUCLUIUTUHE WCTIOb3YIOTCS:
ABTOMaTH3MpOBaHHas 6ub/moTeyHO-UHMOPMAIOHHAST cucrema «BYKU-
NEXT»http://www.lib.uniyar.ac.ru/opac/bk cat find.php

8.IlepeueHr OCHOBHOWI ¥  [IOMOJIHUTE/IbHON  yue0HOH  J/IMTepaTypbl, pPecypcoB
UH(OPMALOHHO-Te/IEKOMMYHHKAIUOHHON ceTH «/IHTepHeT», He00X0JUMBIX [/l 0CBOEHHS
JAUCIHILIMHbBI

a) OCHOBHAas JIUTEpaTypa

YnpaenieHue npoektamu : yueb. nocobue g By3os / V. Y. Ma3zyp, B. [I. Ilanvpo, H. T'. Oneaeporre, A. B.

[MonkKOoBHUKOB; 1101 00111, pexn. M. . Masypa, B. [I. IITanupo. - 10-e u3j., crepeorur., M., Omera-J1, 2014

959c.
0) Jono/IHMTE/TbHAA IMTEpPaTypa

YrpaesieHre MpoeKTaMu : yueb. ocobue /ijist CTYA€HTOB, 00yUaroL[UXCs 10 CrieldaJbHOCTU
«MeHempxkMeHT opranuzanuu» / WM. V. Ma3yp [u ap.] ; mog obmi. pen. M. Y. Masypa u B. /.
[lanupo. — 6-e u3fg.,crep. — M. : M3parensctBo «Omera-JI», 2010. — 960 c. : un., Tabm—
(CoBpemMenHoe OH3Hec-00pa3oBaHue).

YmpaesieHre rpoekTaMu: yueOHUK /1 OakanaBpoB / A. W. Banauios, E. M. Porosa, M. B.
TuxoHoBa, E. A. TkaueHnko; noz pez. E. M. PoroBoii. — M. : M3gaTenbctBo FOpait, 2013. — 383 c.
— Cepus : bakanaBp. ba3oBbili Kypc.

[MonkoBHrKOB A.B. YmnpaBnenue npoektamu. [lomHbiii Kypc MBA / A.B. TlonkoBHrkoB, M.®.
Iy6osuk — M.: 3A0 «Ommn-busnec», 2015, - 552 c.

HyraiibekoB P.A. KopriopatBHasi cucTeMa YTIpaBieHUsl TIPOEKTaMU: OT MeTOJOJIOTUH K
npakTrKe / P.A. Hyratibekos, [I.I. MakcuH, A.B. JIstiyk. — M.: Anbrivna [Tabmaep, 2015. — 236 c.

Bonbthcon B. T'nbkoe ymnpaieHye npoektamu U nipogykramu. — CI16.: TTurep, 2015. — 144 c.

Wnenna O.H. Metoponorys yrpas/ieHust IPOeKTaMU: CTaHOB/IEHHE, COBPEMEHHOe COCTOSIHUE U
passutre. — M.: UTHOPA — M:By3oBckuii yuebHuk, 2015. — 208 c.

JIva JI. BoBpemst ¥ B paMKax OrO/pKeTa: YTIpaB/ieHHe TIPOEKTaMU 10 METOTy KDUTHUECKOM 11eMH /
Jloypenc Jluny; Tlep. ¢ aHr. — 3-e u3g, — M.: Anbrivaa I[Tabmaiep, 2015. — 352 c.

Bonmogyn C.B. Crparernueckoe yripaBieHWe TpPOEKTaMU: Ha IIpUMepe a3pOKOCMHAYeCKOM
orpacm. — M.: JIEHAH/, 2014. — 152 c.

HerotoH P. YripaBnenue npoekramu ot A 10 A / Puuapg Hetoton; [lep. ¢ anr. — 6-e usg. — M.:
AJIBITMHA TTABJIUIIIEP, 2014. — 180 c.
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WnnapuonoB A.B., Kmimenko 3.FO. Iloptdens npoektoB: VIHCTpyMeHT CTpaTernyeckoro
yripaBnienus ripegnpusitieM / A.B. Wnnapuonos, 3.FO. Kiumenko — M.: AnbrivHa [Tabminep, 2013. —
312 c.

I'patimia ML.H. OcHoBel yripas/enys nipoektamy / MLH. I'paniviza, B.P. [lyHkaH. — 2-e u3z. — M.:
BUHOM, Jlabopatopwusi 3HanmiA, 2012. — 237 c.

Nneun B.B. 1o Ty cTOpOoHY MpoeKToB. 3anucku KoHcCy/bTaHTa / B.B. WnbuH. — M.: BUHOM,
Jlabopatopwust 3Hanmi, 2011. — 376 c.

YripaBnenue ripoektamyd: OCHOBBI TIPOdeCcCHOHANMBHBIX 3HaHWM. HallMoHanbHbIe TpeOoBaHUs K
KomreTeHTHOCTU crieuamucToB. — M.: 3A0 «ITpoektHas [IPAKTUKA», 2010. — 158 c.

LgetkoB A.B., Illarupo B.[l. u ap. YnpaBneHue npoekrtamu: CripaB. /i1 IPOQeCCMOHAIOB, —
M.: Owmera-JI, 2010. — 1200 c.

Lyrnec I'.JI., ToB6 A.C. ITpoeKThbl 1 yripaB/ieHHe TpoeKTaMy B COBPeMeHHOM KOMITaHUH. — M.:
Omumrn-bu3snec, 2009. — 480 c.

Bunenckuin ILJL., JlvBumy B.H., Cmonsk C.A. OueHka 3¢ QeKTUBHOCTH WHBECTULIMOHHBIX
npoekToB: Teopusi ¥ MpakTHKa: Yued. mocobue. 4-e u3n. — M.: [leno, 2008. — 1104 c.

Ixecton [Ix., Heme M. Yripaenenve 6usHec-miporieccami. ITpakTudeckoe PyKOBOZCTBO TIO
ycrelHou peanv3atpu rpoektoB. — CI16.: CumBosn-ITroc, 2008. — 512 c.

Hunpoy3 1. YnpaBnenve npoekramu. — M.: 9kcmo, 2008. — 240 c.

Hparan 3.M. Habop uHCTpymMeHTOB /15 yripaByieHusi poektamu. — M.: AiiTu; [IMK Ilpecc,
2008. — 729 c.

Karmenc T.M. ®1HaHCOBO-OpHUeHTHUPOBAHHOE yIipaB/jieHue rnpoekrtamyu. — M.: Oymmr-bushec,
2008. —400 c.

Masyp N.U., Hlammpo B.[., Omppeporre H.I'., TloskoBHMKOB A.B. YmpasieHue IpoeKTamMu:
Yueb. mocodbue. — M.: Omera-JI, 2008. — 960 c.

Jlokup K., I'opgon /K. Ympasnenve npoektamy: CTyreHU BbICIIErO Macrepcrsa. — MH.:
I'pesijoB ITabmep, 2008. — 352 c.

PykoBogctBo k CBofy 3HaHMM MO ympaBieHuto npoektamu (PMBOK Guide). 5,6,7-e wu3g,.
AwmepukaHckuiiHalMOHabHBICTaHAapT ANSI/PMI. — Guide to the Project Management Body of
Knowledge, A (PMBOK Guide), Third Edition, Publisher: Project Management Institute. — 380 c.

Tepuep Ix. P. PyKOBOACTBO M0 TNPOEKTHO-OPUEHTHMPOBAHHOMY yIIpaB/ieHU0. — M.:
W3patenbckuii 1om ['peberHmKoBa, 2007. — 430 c.
XappunrtoH [Ik., Maknesumic T. CoBepiueHCTBO yripaB/ieHusi Tpoektamu. — M.: PUA

«CraHjapThl ¥ KauectBo», 2007. — 232 c.
Opp A.[. YmpasneHve mnpoekTamMy: PyKOBOJCTBO II0 K/IFOYEBBIM IIpOLieCCaM, MOZEISM U
Metozam: Ilep. c anry. — [JHenpornieTpoBck: bananc busnec bykc, 2006. — 234 c.
Kenpann k. U., Ponminz C.K. CoBpeMeHHbIe MeTO/bI yTpaB/ieHusl MOPT(esiMU NPOEKTOB 1
Oduic ynpaBnenusi npoekroM. — M.: [IMCO®T, 2004. — 580 c.
Kepunep I'. Crparternueckoe riaHMpOBaHWe YISl YIIpaB/ieHUs] MPOEKTaMU C MCTIO0/Ib30BaHUEM
mMogem 3penioctd. — M.: JIMK Ilpecc; ATy, 2003. — 750 c.
O’Konnan ®. Kak ycrerHo pykoBoauTh ripoektamu. CepeOpsiHasi miysst: Ilep. ¢ anmi. — M.:
Kyzuii-o6pas, 2003. — 230 c.
Metoauueckre peKOMeHJALMK T0 OLleHKe 3((QEeKTUBHOCTU WMHBECTHULMOHHBIX TPOEKTOB (YTB.
MunskoHomrky Poccrn, MunguHom Poccum u 'ocetpoem Poccrn 21.06.1999 Ne BK 477).
['OCT P MCO 10006-2005 CucreMbl MeHeIyKMeHTa KauecTBa. PYKOBOJICTBO 0 MeHe/DKMEHTY
KauyeCTBa I1pY IMPOEKTUPOBAHKH.
MexayHapoJHbIM CTaHAAPT yIipaBaeHus rpoektamu ISO 21500.
['OCT P 54869-2011 IpoekTHbIM MeHepkMeHT. TpeGoBaHKs K YIIDABIEHUIO IPOEKTOM.
['OCT P 54870-2011 TIpoeKTHbIM MeHemKMeHT. TpeGoBaHWS K YIpaB/ieHHIO mopTdenem
[IDOEKTOB.
['OCT P 54871-2011 IpoeKTHbIV MeHepkMeHT. TpeOGoBaHUS K YIIPABJIEHHIO [TPOrPaMMO.
I'OCT P 51904.1-2005 (M3K 62198:2001). MeHepkveHT prcKa. PyKOBOICTBO MO MPUMEHEHHIO
TIpY [POKTUPOBaHUU.



http://docs.cntd.ru/document/gost-r-54871-2011
http://docs.cntd.ru/document/gost-r-54870-2011
http://docs.cntd.ru/document/gost-r-54870-2011
http://docs.cntd.ru/document/gost-r-54869-2011
http://iso21500.ru/
http://docs.cntd.ru/document/gost-r-iso-10006-2005
http://docs.cntd.ru/document/gost-r-iso-10006-2005

['OCT P 52806-2007. MeHepKMeHT PHUCKOB IPoeKToB. OOIIIe ITOI0KeHus..

I'OCT P 52807-2007. PyKOBOACTBO IO OL|EHKEe KOMITETEHTHOCTH MeHEeKePOB MPOEKTOB.

I'OCT P 53892-2010. PykoBOACTBO IO OL|EHKe KOMIIETEHTHOCTU MeHe/KepoB IIPOeKTOB.
O6s1acTyi KOMITETEHTHOCTH U KPUTEPUH TIPO(eCCHOHATEHOTO COOTBETCTBUSI.

B) pecypchl ceTu «VIHTepHeT»

OneKTpOHHBIN Karasior HayuHoit OoubmoTeku Apry

(https://www.lib.uniyar.ac.ru/opac/bk cat find.php).

OnekTpoHHas 6ubmoTeuHas cucrema (OBC) usgarensctBa «FOpaiit» (https://www. urait.ru).

OnekrpoHHas 6bubmmoTteuHas cucrema (3bC) usgarenbcrBa «IIpocnekT» (http://ebs.prospekt.org/).

Hayunas snektponHast 6ubmoreka (HOB) (http:/elibrary.ru)

https://sovnet.ru/ - oduLManbHbIN cailT, HaljnoHambHasi accoljyaliysi 1o yrpaBaeHUI0 MPOeKTaMu
COBHET (Poccus)

https://pmpractice.ru/about/ - I'pynna komnanuii «IIpoekTHasi mpakTUKa»

https://www.ipma.world/ - oduruansubiii cait IPMA — MexyHapoiHasi accouyarusi 1o
yTpaB/ieHUIO TIPOeKTaMu

http://www.iip.ru/ - Me>XqyHapo/iHble UHBECTHUI[MOHHbBIE TIPOEKThI, MaTepHasibl O pa3paboTKe,
(bvHaHCMpPOBaHUH, OL|eHKe TIPOEKTOB

http://www.twirpx.com/files/business/projects/ft.presentation/ - mpe3eHTarjuu Mo YTIpaB/ieHHUIO
TIpoeKTaMu

http://www.pmwebinars.ru/blog/knigi-po-upravleniyu-proektami-kotoryie-mozhno-skachat.html -

MO>KHO CKauaTh KHWUTH 10 YTIpaB/ieHUI0 TIPOeKTaMu, B TOM uucje B.borjaHoBa «YnpaBieHue
npoektamu. KopriopatvBHasi cucTema — I1ar 3a L1arom».

http://www.aup.ru/books/i022.htm - DieKTpOHHbIE KHUTHY T0 YIIPaB/I€HUIO TIPOeKTaMu

http://www.bibliofond.ru/view.aspx?id=604174 — caiit ¢ mabsoHOM pa3pabOTKH MPOeKTa

http://marketing.rbc.ua/section/88 - mpumMepb O13HEC- TIIaHOB

8. Marepua/ibHO-TeXHUUeCKasi 0a3a, Heo0XxouMas /i OCYyIIeCTB/IEHHsI 00pa30BaTe/IbHOIrO
mporecca mno AUCLHUIINHEe

9. Marepua/bHO-TeXHUUYECKasi 6a3a, HeoOXoguMasi /Il OCYIeCTB/IEHHsI 00pPa30BaTe/IbHOTO
MpoIecca Mo AUCHHIUIHHE

MarepuanbHO-TexHHUeCcKass 0a3a, HeoOXofguMmasi AJisi OCYIIeCTB/IeHUss 0Opa30BaTebHOTO
nporiecca 1o AWCHUIUIMHE BK/IIOYaeT B CBOM COCTaB CrielhasibHble TIOMelleHusI:

- yueOHbIe ayIUTOPHUH JIJisl IPOBE/IEHUS] 3aHATHH JIEKIJMOHHOTO THIIA;

- yueOHbIe ayIUTOPUHU [1Jisl TIPOBe/IeHUsI PAKTUYeCKUX 3aHSATUN (CeMHUHApOB);

- yueOHbIe ayIUTOPHH [Jis1 IPOBE/IEHUS] TPYTIOBBIX M MHAWBU/YaTbHBIX KOHCY/IbTALIUM;

- yueOHbIe ayJUTODUM [JiIi TIPOBEJeHUs TeKYIero KOHTPOJSI W TIPOMEKYTOUHOU
aTTecTaluy;


http://marketing.rbc.ua/section/88
http://www.bibliofond.ru/view.aspx?id=604174
http://www.aup.ru/books/i022.htm
http://www.pmwebinars.ru/blog/knigi-po-upravleniyu-proektami-kotoryie-mozhno-skachat.html
https://www.ipma.world/
http://elibrary.ru/
http://ebs.prospekt.org/
https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

- TIOMeIIeHHUs /IS CAMOCTOSITe/TbHON paboThl;

- TIOMeIIeHUsT 111 XpaHeHUsI U Mpo(uIakTHUeckoro o6CTyKUBaHUSI TEXHUUECKUX CPeJCTB
o0yueHwUs.

CrierjiasibHble TIOMEI[eHUs] YKOMILIEKTOBaHbI Cpe/ICTBaMU OOYyUeHMs], CIy>Kall[uMH [IJist
nipe/icTaB/eHust yueOHOM WHbOpMaLUK OOMBIIION ayZAUTOPHH.

[TomelnieHust A/ CaMOCTOSITeSTbHON paboThl 00yuaroMXcsi OCHAILeHbl KOMITbIOTePHOM
TEXHUKOM C BO3MOKHOCTBIO TOJIK/IIOUeHUsT K ceTH «VIHTepHeT» W obecrieueHWeM [OCTyMa K
3/IeKTPOHHOM MH(pOpMaI[MoHHO-00pa3oBarebHOMN cpefe AplY.

ABTOP:
ITpodeccop  kadenppl  ynpaBleHMss U [peAlpUHMMATeNbCTBA,  A.9.H.,  IMpoeccop
Honmarosuu N.A.

ITpunoxenue Nel K paGoueii mporpaMmmMe JUCIHMITTUHBI
«OCHOBBI ynIpaB/IeHHsI IPOEKTOM»

®DoH/| OLIeHOYHBIX CPe/JCTB
A1 IPOBeAeHN TeKyIleil ¥ MIPOMe)XyTOUHOM aTTecTallii CTy/|eHTOB
10 JMCIUIIIUHE

1. TunoBble KOHTPOJ/IbHBIE 33/[aHUsI W/IM HHbIe MaTepHaJIbl,
Heo0XoAMMbIe /I OLleHKH 3HaHUM, YMeHHUI, HABBIKOB U (M/IM) ONbITA AeATe/TbHOCTH,
XapaKTepU3yIHX 3Tanbl (J)OPMUPOBAHUA KOMIIETEeHI[HI

1.1 KoHTpo/BbHBIE 3a/jaHUs U UHbIE MaTepUabl,
HCIo/Ib3yeMble B MpoLecce TeKyilei arrecTaniu

3afaHusa /1A IPOBe/ieHHs TeKyIero KOHTPoJIA 1o TemMe
1. KoHuenius ynpas/jieHHs IPOeKTaMH.
KoHTpo/ibHBIe BONIPOCHI U 3aiaHUA 10 TeMe

[laiiTe onpefiesieHye yrpaBIeHUIO IPOEKTaMH.

[Tepeuncivre ynpas/siemMble TapaMeTpbl IPOEKTA.

B yeM coCTOUT CyTh CTPYKTYpH3aLUH (IeKOMIO3UL[1MH) TTPOeKTa?

[TepeuncivTe OCHOBHBIE (DYHKLIMY yTIPaB/a€HUS IPOEKTOM.

Yro Takoe Muccus rpoekTta? C Kakoi TOUKH 3peHHs (POpMy/IUpyeTCst MUCCHs TIPOeKTa?
Onpezieite MUCCHIO /IS C/IeIYIOILMX [TPOEKTOB: - CTPOUTE/ILCTBO He(PTerpOBO/a;
-CTPOUTE/ILCTBO JKWJIOTO I0Ma;

-[IPOEKT PeCTPYKTYypU3aLUU MpeANpUsTHS;

-pedopma obpa3oBaHusl.

Kak cooTHOCSTCS MUCCHS U CTpaTerys NpoekTa?

Bce i ¢a3el mpoekTa SBASIOTCS 00s13aTe/IbHBIMU (He00X0IUMBIMMU)?

UeMm 0T/1MYatOTCS (pa3bl )KU3HEHHOTO LIMKJIA Y 3Tarlbl peaan3aljiy MpoeKTa?

B uem pasnmune opraHU3aljuOHHOU CTPYKTYPBI IIPOEKTa U MpeArpusiTUs?

Keiic. AHa/IM3 cuTyapuu

TpaHCKaCUMCKUK ra3ornpoBo/, — HOBbIM MapLIPYT K SKCIIOPTHBIM PbIHKaM.



OtcyTcTBHE BBIXO/]a K MOPIO siBJisieTcs 00/1b1110# pobsiemoit asisi TypKkMeHrCcTaHa, TTIOCKOJTBKY
JlefilaeT HeBO3MOXKHBIM KCITOPT ra3sa 3a pybexx. TpaHckacrnutickuii razonpoBog (TCGP) otkpoer
nipsiMoii Bbixo/ B Typuuto u Ha 3amaz; uepe3 A3ep0Oaii/pkaH, B TO BpeMsi KaK Cero/jHsi IOCTaBKU U3
3TOr'0 peruoHa J0/DKHbI OCYILLeCTB/IAThCS uepe3 Poccuro u MpaH.

Lless poekTa TpaHCKacIUCKOT0 ra30rpoBo/a — CIIOCOOCTBOBATH CO3Z,AHUIO B KACTIMHACKOM
pervoHe HOBOM CUCTeMbl TPAHCIIOPTUPOBKY rasa. ['a3ornpoBo/, cTaHeT 371eMeHTOM,
YBEJIMUMBAIOIIMM MHOT000pa3ue NCTOYHWKOB U MapILPYTOB JiJIsI 9KCIIOPTA KAaCIUHCKOro rasa B
Typuuto u EBpony. Ilpe3uzieHThl ueTbipex rocyjJapCTB — y4acTHUKOB TipoekTa (I'py3us,
Aszepbaiimkas, Typkmenncran u Typuysi) nogmucany [eKnapaiyio B OAepKKY TPOeKTa.
Ocywectsiset 3Ty noggepxky [IpaButensctBo CILIIA. B peanv3aiyy npoekTa MpUHAMAKOT
yudacTve MeXXyHapo/Hble Kopriopaljui — B yacTHOCTH, Shell u PSG International. CToumocTs
TIpO€eKTa orjeHuBaetcs B $2,5 Mipz.

Bonpocbl 015 ananusa:

K kakoMmy Ty poeKTOB OTHOCUTCS JaHHbIN TIPOEKT?

Kakue ¢axTbl noATBep)xatoT Baiile npesnosioxkeHue?

2. Pa3pafoTKa KOHI|eNI[UH NMPOeKTa
KoHTpo,/IbHBbIE BOIIPOCHI U 3a/|JaHKA 10 TeMe «Pa3padoTKa KOHIENHH MPOeKTa»

HasoBuTe ocHOBHBIE a3kl pa3pabOTKU TIPOEKTa.

UTo noHMMaeTCs MO/, «KOHLeMNLUel MpoeKTa»?

UTO BXOUT B MOHATHE «L[€/TU POEKTa»?

KakoBbl OCHOBHblEe XapaKTepUCTUKW 3ajay, (OpMyJMpyeMbIX Ha CTafud (OpMHUpPOBaHUS
KOHLIETIL[MU [poeKTa?

Ha3zoBuTe 0CcHOBHBIe 3Tarbl pa3pabOTKK KOHLIETL[UU ITPOeKTOB.

Uro cocTaBsieT CyTh NpeABapyUTeIbHOIO aHa/lr3a OCYLeCTBUMOCTH IIPOeKTa?

[TepeuncivTe OCHOBHBIE COCTaB/ISIIOLLME X0/jaTaiiCTBa O HAMEPEHUSIX.

3agavya (mpumep). ODKCIlepTHas OLleHKa MHBECTULIMOHHOIO pPelleHus

Kommnanusi «Oriental Dream» paccMaTpriBaeT BO3MOXKHOCTb Ha/la>KMBaHUsI COOCTBEHHOTO
TIPOM3BO/CTBA 330TePUUeCKOM NpoAyKLuny B Poccun.

OKCrepThl KOMITAHWH OL[eHMBAIOT BapUAHThbl MHBECTULJMOHHOIO 3aMbIC/1a, KXKJOMY U3 KOTOPBIX
COOTBETCTBYIOT pa3/iMuHble SKCIepTHbIe 3HaueHUs (pakTopoB ycrexa. MakcuMaabHO
GsaronpusiTHoe 3HaueHue akropa = 100.

[TpoBeauTe 5KCMEPTHYIO OLIEHKY 10 CXeMe, U3/I0’KeHHOM B JJAHHOW TeMe, 3arl0/IHUB CJIeYHOIIYIO
TabsuIy:

®DakTop Bec BapuaHTel nipoekTa VHTerpanbHasi oLjeHKa
A B C A B C

Cripoc Ha IPOAYKLIMIO [TPOeKTa 0,3 50 65 80

KoHKypeHTOCNIOCOOHOCTb POAYKLIUU 0.25 70 80 90

TIpoeKTa

CTabWIbHOCTD 11€H Ha MaTepUasibl 0,2 80 70 50

Hamzmwi anbTepHAaTUBHBIX TEXHUUECKUX 0.15 75 70 50

pelLleHHH

CJ10’)KHOCTb [TPOEKTa 0,1 80 70 10

Cymma 1 - - -

[TpoaHanu3upyliTe BapyuaHThI MpoeKTa. YeM OHU OT/IMYAOTCS?
Kakoi1 (kakue) npoekTsl, Ha Bai B3ris, nojsiexar AajlbHellleMy PaCCMOTPEHHUI0?
N3menuTcst mu Baie peltieHue, eciu Beca usMmenstcs Ha (0,4; 0,3; 0,2; 0,1; 0)?



MOXKHO /1 3TO KaK-TO OOBACHUTB?

3. IIpoexTHOe hHAHCHPOBaHHe
KoHnTposibHBIe Bonpockl U 3afaHus 1o teme «I[IpoekTHoe (priHaHCHpOBaHUe»

Yro Takoe NpoeKTHOe (PMHaHCUPOBaHUe?

Kakue cy1iecTByHOT criocoObl TpOeKTHOro (PMHAHCHUPOBaHUS?

Kakwue cyiriecTByoT HCTOYHMKY rHaHCcHpoBanusi? [IpuBeauTe mo0yro KnaccrduKaruo.

UTo noHMMaeTCcs MoJ, OpraHu3alOHHbIMU (hOpMaMy IPOEKTHOTO (PUHAHCHPOBAHUS?

[TepeunicnyTe OCHOBHBIE UepThl 3aMa/IHOTO MPOEKTHOTr0 (PMHAHCHPOBAHMUSL.

HazoBuTe ocHOBHbIE (hOPMbI MPOEKTHOTO (PHAHCUPOBaHUSI.

B uyem ocobenHoctn Coramendss O pasfienie TPOAYKUMH KakK criocoba TPOEKTHOTOo
(vHaHCUpOBaHuUs?

B yeMm 3ak/r04aroTCs MpeuMMyliecTBa MPOEKTHOTO (priHAaHCUPOBaHUS?

B uem 3ak/1r04aroOTCs HEJOCTaTKU NMPOEKTHOTO (PMHAHCUPOBaHUsA?

3adanue 1. Bribop popmbl TipuB/IeUeHUsI UHBECTHUIUH

Bariia kommaHusi, pacrionio>keHHasi B MOCKBe Y 3aHUMaIOIasiCsl TeJIEKOMMYHHUKAI[USIMU, Peluia
«TIOWTH B PETUOHBD». [/1s1 HajlaXkKUBaHUsI 00C/Ty>KUBaHUSI K/IMEHTOB B POCCUMCKOM TTyOHHKe
KOMITaHUW HeOOXOMMO MopsiiKa 4 MJTH. [10JIIapOB.

Kakwue crioco6s! priHaHCHPOBaHHs TTPOeKTa «BbIX0/ B perioHb» Bbl MOKeTe Mpe/yIoKUTh
DPYKOBOZICTBY KOMIaHUU?

B uem npeumyliijecTBa U HeJJOCTAaTKU TIpe/jlaraeMbix Bamu crioco6oB hriHaHCUPOBaHUs?

3adaHue 2. HeychITHBINA KOHTPOJIb: 6/1aro WM 37107

baHk «baimauikpejuT» paccMaTpuBaeT BO3MOXXHOCTb (PYHaHCUPOBaHUS MPOeKTa o
MIPOM3BO/CTBY JBUrarTesen /i1 MUHU-TPAKTOPOB Ha MECTHOM MallIMHOCTPOUTE/ILHOM 3aBO/ie T10
HeMeLIKOM TexXHO/IOTWH (paHblile UX UMIIOPTUPOBAJIH).

[ToTrpe6HOCTL PUHAHCUPOBAHKS JAHHOTO TIPOEKTa cocTaBsieT 556 Thic. fosnapoB CIIA.
[loKyMeHTBI, TIpe/icTaB/IeHHbIe B 0aHK, TOBOPSAT O TIEPCIIEKTUBHOCTH U XOPOIlel MPUOBITbHOCTH
npoekTa. PykKoBozcTBO 6aHKa CK/IOHHO TIPUHSTH TIOJIOXKUTEIbHOE pellieHHe TI0 TIOBOAY
(bmHaHCUPOBaHMS JAHHOTO TTPOEKTa TP YCJIOBHUH pa3paboTKU M OCYILeCTB/IeHUsI T/1aHa I10
KOHTPOJIIO 3a peanu3aleil mpoekTa.

Kakuie MeporpusTys 0 CHYKEHHIO NTPOeKTHBIX PUCKOB M KOHTPOJIIO 3a peanu3aliyeli mpoekTa Bel
MO>KeTe TPe//I0KUTh?

4. Pa3paboTKa MpoeKTHOH JOKYMeHTaUuH
3ajjaHus I IPOBe/ieH!s] MMCbMEeHHOr0 onpoca

KonmpobHblie sonpocbi

Kakast nHpopmarpst 06 MHBECTHUL[IOHHOM TTPOEKTe TIO/I/IEXKUT COTJIaCOBAHUIO?

KakoB nopsijok npoBe/ieHust TeH jepa Ha pa3paboTKy MPOeKTHOW JOKyMeHTaluu?

[TepeunciiTe OCHOBHBIE JaHHBble W TpeOOBaHUS B 3aZlaHUM Ha TIPOEKTHPOBaHHE OOBEKTOB
MIPOM3BO/CTBEHHOI'O0 Ha3HAYEeHMUS.

Kakuie maTepuasbl 0/DKeH MpeJCTaBUTh 3aKa3uMK MpU repejjade 3aJjaHusl Ha IPOeKTUpOBaHMe?
[TpuBesvTe epeyeHb OCHOBHBIX TEXHUKO-3KOHOMUUECKHX TOKa3aTesiei.

KakoBa morpenrHocTs CMeT CTOMMOCTH TIPOeKTa Ha Pa3/IMYHBIX 3Tarax ero pa3paboTku?

B uem cyTb elMHOrO NOpsi/iIKa MPOBE/IeHHsT SKCIIePTHU3bl IPaZl0OCTPOMTENBHOM JOKYMEHTaLN?

[To KaKoMy TIPUHLIMITY BBIOMPAIOTCS TPOEKTHBIE (DHUPMBI?



3aganue. Pacuem mexHUKO-3KOHOMUYECKUX NoKazamesieli.

Ha paccmoTtpeHre nocTynus MpoeKT CO C/IeAYHIMMU XapaKTepUCTUKaMU: TO0BOM BBIMYCK
nipoAykiu — 600 kombaiiHOB 10 1jeHe 125 ThiC. py0.; YMC/IeHHOCTh 3aHATBIX — 85 uest.; o0iias
CTOMMOCTh CTPOUTENHCTBA — 285 MJTH. Py0.; CTOMMOCTb OCHOBHBIX TIPOW3BO/ICTBEHHBIX (DOHZIOB —
560 mmH. pyo6.; cebecTouMocTb npoayKiuu — 100 TeIC. py0.

Paccuuratite C/1eAyroIe TeXHMKO-3KOHOMUYeCKHe TT0Ka3aTe/il U 3aHeCHUTe UX B Ta6m/1uy:

3HaueHU
IToka3aresnb PacuetHast opmyna o En. u3m-«
1. MowHOCTE NpeAnpUsiTUsL: Lena npopykuuu
B HaTypa/IbHOM BbIpa&KeHHUH, I'ozoBoit 06beM ITPOU3BO/ICTBA

B CTOMMOCTHOM BBIDaKeHHH

2. O6uyast YMCIeHHOCTh paboTaOLIHMX

3. 'oz10BO# BBIMYCK MPOAYKIMY Ha OJHOTO
paborTatoiiiero (BripaboTKa):

B HaTypaJIbHOM BLIP&KeHUH,

B CTOMMOCTHOM BBIDayKEHHH

OO6111ast CTOMMOCTB CTPOUTENBCTBA
CTOUMOCTb OCHOBHBIX [TPOM3BOZCTBEHHBIX
¢hoHz0B

5. OneHka 3()¢eKTUBHOCTH MPOEKTa

3ajanus A/ MpPoBeJeHUs TeKyllero KOHTPoJisa no teme OneHka 3¢ ¢eKTHBHOCTH MpoeKTa

3ajaua 1. CKonbKo OeHez Haoo?

PaccuuTaiiTe moTpeOHOCTH TIpoeKTa B (MHAHCHPOBaHUM, eciM Bam fgaHa criegyroias
vHbOpMal[ys TI0 leHe>KHBIM TMIOTOKaM OT C/IeYIOIIUX BUOB AesTeTbHOCTA KOMITaHUM 110 TIPOEKTY.

IToroku 1rop 2 rop 3rog 4rop
OnepanionHast 100 200 600 800
JlesiTeNIbHOCTh

VHBecTULMOHHAs -750 -50 0 0
JlesITeJIbHOCTb

DUHaHCOBas [eITeJIbHOCTh  [665 -100 -450 -350

3agaua 2. Kak coenamb 800y ceedicell?

Ins Bamrero mpoekta «CBexkasi BoZia» HeoOXoJyMa pereHepupymoijasi ycraHoBKa. Ha phiHKe
CYIIECTBYIOT JIBeé MO/IeJI YCTaHOBOK — Mojenb A u mozenb b. Heobxomumasi cpaBHUTe/IbHasT
uH(pOopMalLys TIpe/icTaB/ieHa B Cie/lyrolieli Tabsuiie:

Mopgens A Mopens b
Cpok cayx0b1 Mojiesiu (y1eT) 10 5
IleHa Mozienu (ThIC. ieH. ef.) 100 50
ExxerozHble skcrutyataliioHHble pacxo/el |10 15
(TBIC. fiEH. ef1.)

Heobxoqumo yuecTs criefyroiriee:
1. K KOHIly CpOKa C/Ty>KObI He OCTaeTCsl JIMKBUAALMOHHOW CTOUMOCTH YCTaHOBKH.

2. Cyl1lecTBYIOT a/lbTePHAaTUBHbIE BO3MOKHOCTH [ KalUTa0B/I0KeHu# moj, 20% rofioBbIxX
(c/10>KHBIE TIPOLIEHTH).

KaKy}o MOJeJ/Ib YCTAHOBKH BrI rnpearioureTe 1 noquy?

6. IlnanupoBaHMe MpoeKTa



3aganusi AJiA MPOBeJeHUs TeKyIero KOHTPOJIA 1o TeMe

KoHTpo/ibHBIe BOIIPOCHI:

. B ueMm cocTOUT CyLHOCTb JIAHUPOBAHUA?

. KakoBa ocHOBHas Lie/ib MJIaHUPOBaHuUs?

. [lepeuricuTe OCHOBHBIE MPOLIECCHI JTAHUPOBAHUS.

. [lepeuricnuTe BCcrioMoraTe/ibHbIE MPOLIECCHI JTAHUPOBAHUS.

. B ueM cocToUT CylIHOCTb arperupoBaHusi KajaeH/1apHO-CeTeBbIX M/1aHOB (rpa(ukoB)?

. [JaiiTe onpefiesieHre KOHLIENTYyaJbHOMY I1/1aHy, CTpaTerMueckKoMy IJIaHy U [leTa/JlbHOMY I/IaHy
TIpOeKTa.

. B uem cocrout cyujHocth Metoga SWOT-ananu3a?

. [Tepeunciure 12 6a30BBIX BO3MOXKHBIX CTPATETHi TIPOEKTA.

. [Nepeuncnure ¢akTOpbI ycriexa Npy CTpaTernyeckoM IJIaHUPOBaHUH.

0. TIlepeunciuTe (akTOpHI ycrexa MpU JeTaJbHOM IJIAHUPOBaHUH.

11. Yro mo/mkeH BK/IIOUATh B ce0si AeTanbHbIN TpaduK?

OO WNE

= O 00

Keiic. AHa/IM3 cuTyapuu

[lnsa yripaBieHyst UHBECTULIMOHHBIM NPOeKTOM pa3BUThA OAO «N-CKUM TMBOBApeHHBIM 3aBO/» I10
pelleHUI0 COBETOM JWPeKTOpOB obirecTtBa OyjeT co3jaHa paboyasi rpyrma ToJ PYKOBOJCTBOM
TeHepaJIbHOTO  JupeKTopa Impefnpuarvsa. ['eHepaneHeld gupektop N-II3, asnsarommiics B
COOTBETCTBUU C YCTaBOM €JMHOJIMYHBIM MCIIOJIHUTETHLHBIM OPraHOM 00I11[eCTBa, CBOMM TPHUKAa30M
¢opmupyer pabouyro Tpymmy, B COCTaB KOTOPOM OyZAyT BBe[eHbl BeAyllye CITe[HaaiCThl
TIpeANpUSITUS, TIpeACTaBUTe/IM WHBeCTOpa W OAHKOBCKWE CIIeL[UAJUCTBI T10 TPOEKTHOMY
(brHaHCHPOBaHMIO.

[TnaH peanu3alii UHBECTULIMOHHOTO MPOEKTa pa3BUTHs TIpou3Bo/cTBa Ha N-I13 Bk/touaet B cebs
C/leiyrolyie OCHOBHbIE 3Tallbl:

3aKyTKy TeXHOJIOrM4yeckoro o0opyZoBaHHsi (B KayeCcTBe IIOCTaBLIMKOB 00OpYy/0BaHUS
npe/rionaraeTcsi MpUB/ieYb HM3BECTHbIE eBporieiickue (rpMbI-TIponsBoanTenu: «Asnbda-JlaBamb»,
«Tyxenxaren», «lllenr», «Harema», «Becr-damus-Cenapatop», «Utankom», «AHTOH OiinepT»,
«[1aHbpy»);

CTPOUTENILCTBO (BO3MOXKHBIE MOAPSIAUUKU: «/JaMOpy», «IpoiMOHTaX»);

MOHT&X TeXHOJIOTMUEeCKOTO0 000pyoBaHUs (BO3MOXKHBIe TIoApsiAunku: «Harema», «TyxeHxaren»,
«[IpoamonHTax», «ATttpakrop JITI», «Jambpy»);

opraHu3anyio ciayxk0el MapketuHra (cwiamu N-I13 ¢ HCro/b30BaHMEM OMBITAa  T1€PeAOBBIX
3apy0e)KHbIX U 0TeUeCTBEeHHbIX TTPOU3BOIUTE Il );

OpraHu3alvi0 TPOU3BOJCTBEHHOW JesTenbHOCTH (cumamu N-I13 ¢ ucnonb3oBaHWeM  OmbITa
riepe/[0BbIX 3apy0eKHBIX ¥ OTeUeCTBEHHBIX ITPOU3BOAUTEIEN);

opraHu3anuio puHaHcoBou gestenbHOCTH (criamul N-T13 u KB «N-6aHK»).

OkxoHuaTeNbHbI BbBIOOD TOCTaBIIMKOB W TOAPSJUMKOB [JIi yyacTHsi B peanv3aliiyd JaHHOTO
WHBECTULMOHHOTO TPOeKTa Oy/IeT Mpoun3Be/jeH Ha KOHKYPCHOW OCHOBE.

I'paduik peanu3salii MHBECTHUIIMOHHOTO TIPOEKTa MpHBeJieH B TabiI. 1.

Tabauya 1
Toji peasnsanyy npoeKTa
Jran

19497 | 1998 | 1999 | 2000 | 2001 | 2002
1. Baxyixa odHopyLORIIIHE <P
2. CrpoMTeancTio e
3. Motrras obopyaoBatms b
A, Oprauusanig cykbel MAPRETHIT i
5. Opraimiaaiis NpoHsBOJICTECHHON ACTTCALIOCTH
6. Opramusarms (pHIANCoBOR ACTTENLIOCTH “ >




[Inanom pasButus ripousBozcTBa Ha N-II3 mpesycMmoTpeHa peKOHCTPYKLMSI Psiia OCHOBHBIX M
BCIIOMOTaTe/IbHBIX 11eX0B (0T/e/1eHui).

IocTixeHWe 3aljlaHMPOBAHHBIX B WHBECTHLIMOHHOM TpoekTe 00BeMOB mipou3BozcTBa N-I13
TIpe/iIoiaraeTcsl OCyLecTB/IATh B TPU JTara.

Ha nepeom smane wpeT mosHOMaciuTabHasi PeKOHCTPYKIMs JI€HCTBYIOLIEro TPOM3BOJCTBA M
COXPaHseTCs 3al/IaHMPOBaHHBIN Ha 1997 r. 06beM rpou3Bo/cTBa 5,0 MITH. 0. B TOI.

Ha emopom smane et BBOJ, U OCBOEHHEe MTPOU3BOACTBEHHBIX MOILIJHOCTeH, a 00beM MPOU3BO/CTBA
Jocryraet 8,3 MJ/IH. JOJUL. B TOJ,.

Ha mpembem smane focTuraeTcst MaKCUMaslbHbIN 00beM pou3Bo/cTBa 12,3 MIIH. 10JI/1. B TOJ.
I'paduk HapammBaHus 06BeMOB BbIITycKa PoAyKUMH Ha N-I13 npefcraBmieH B Tabs. 2.

Tabauya 2

OOBeM UPOMATO/ICTRA, Mo I'oAaM HHBCCTHIHOHIOTD OpockTa
MIIHL JTOJUL. 1997 1998 1999 2000 2001 2002

123 P

8,3

5,0 &

YuuThiBasi TOBBIIIEHHbIE TPeOOBAaHUSI K KaueCTBY TMPOAYKLWH, MPEAbSIB/seMble PbIHKOM ITHBa
MOCKOBCKOI'O perMoHa B XO/ie peanu3alid MHBECTHLIMOHHOTO MpOeKTa IJIaHUPYeTCs MPOW3BeCTH
KOPEHHYIO peopraHu3allfio0 Topa3/ie/ieHui (Cy)k0) OTBETCTBEHHBIX 3a KaueCTBO BBITYCKAEMOTO
Ha N-II3 nuBa. B pamkax TIaHMpyeMOWl peopraHv3alyy pa3po3HeHHble To/pa3jeneHus
npe/iriosiaraeTcsi  OObEUHUTL B JKECTKYIO BepTHKa/lb, IPOHU3BIBAIOLIYI0 BCE  CTaJuH
TeXHOJIOTHUeCKOro mpotiecca (1exa u jaboparopuu), Kotopas Oy/eT 3aMKHyTa Ha 3aMeCTHTess
reHepasbHOro aupekropa N-I13 mo kauectBy. ®yHKiusiMd co3zgaBaemoit Ha N-I13 BepTukamu
KayecTBa OyayT;

+* KOHTPOJIb U aHa/IU3 KaueCTBa pa3pabaTbiBaeMoi TPOJYKLUH;

¢ KOHTPOJIb U aHa/IU3 KauecTBa ChIPbS;

** KOHTPOJIb 3a COOJIIOZIeHHeM TTapaMeTPOB TEXHOIOTUUECKHX TPOL[eCCOB;

¢ pa3paboTKa MeporpUATHH 10 MOBBILIEHUI0 KaueCTBa BbIITyCKaeMOU MPOAYKLIWH.

Bonpoc pnsa ananusa:
CocraBbTe KaJjleH/japHbIii [171aH OMMCAHHOTO BbIIlIe TIPOEKTa.

7. YnipaB/ieHue CTOMMOCTBIO MPOeKTa

3apaHus A/ NPOBeJeHUs TeKyllero KOHTPOJIs 1o TeMe

KoHTpo/ibHBIE BONMPOCHI:

YeM oripefiesisieTCsi CTOUMOCTh TIPOeKTa’?

[aiiTe ompe/ie/ieHre TIOHATHIO «OHO/IPKET» TTPOEKTa.

[MaiiTe omnpe/esieHre TIOHATHIO «CMeTa» TIPOeKTa.

[TepeuncivTe BU/BI OLIEHOK CTOMMOCTH MPOEKTAa U YKaXKUTe Ha KAaKUX CTa/IUsX OHW NIPUMEHSIIOTCS.
[TepeunicnuTe pecypchbl, KOTOPbIMH OIpe/ie/isieTCsl CTOMMOCTh TIPOeKTa.

[TepeunciuTe 11aru Mo OLleHKe 3aTpaT MpPOeKTa.

[aiite ornpeiesieHNe MOHATHIO «OHOI)KETUPOBaHUE».

OT yero 3aBUCUT opMa TIpeZiCTaBIeHHsT OFO/IKETOB.

[TepeunicnuTe TUTIBI OFO)KETOB B 3aBUCMMOCTU OT CTa/IUM )KU3HEHHOTO LUKJ/Ia.

[lepeunciiTe OCHOBHBIE TOHSITUSI TPAJAWLIMOHHOTO METOJA KOHTPO/Si M MeTOJa OCBOEHHOTO
obbema.

B uem cocToUT CyLIHOCTb IPOrHO3UPOBAHUSA 3aTPaT?



B ueM cocTOUT Lie/Ib COCTaB/IEHUA U NPe/iCTaB/IeHUst OTYETHOCTU?
Keiic. AHam3 curyanun. IIpoeKT aBToMaTH3anuM JOKYMEHT0000poTa

KpyrmHasi MOCKOBCKast (hvipMa 110 TIPOM3BO/ICTBY U MPO/ja’Ke JTMKEPOBOIOUHBIX W3/1eTUiH
WHUL[MMPOBAJIa MPOEKT aBTOMAaTU3aL[UM JOKyMEeHTO000pOTa, KOTOPBIM ToApa3yMeBat
NIPOEKTUPOBaHKe, pa3pabOTKy U BHeZIpeHUe intranet-ceT. B KauecTBe 3aKa3uMKa MPOEKTa
BBICTYTTHJIa cama ()UpMa, a B KaUeCTBe TeHepabHOTO MO/psiJuiKa — KOHCA/JITUHIOBasi (prpMma,
CreL[Ua/IM3UPYIOIIAsICs Ha MPe/IOCTaB/IeHnH YCIyT B 00/1aCTH COBPeMEeHHBIX MH(HOPMAIIMOHHBIX
TexHOIoTHH. [Tpy 3TOM KOHCAATUHTOBast (hupMa B3sijla Ha cebst 00s13aTeIbCTBa CaMOCTOSITE/TbHO
CTPOEKTHPOBATh BCIO CUCTEMY JOKYMEHTOOOOpOTa M CO3/IaTh ee CHUJIaMH CyOITOopsiTHON
co(pTBepHOU (PUPMBI.

Ha cragyy eperoBopoB OblH orpe/iesieHbl 00beMbl, CDOKUA U CTOMMOCTD TTPOeKTa, KOTopast
SIBJIS/IACh OTUIaTOM YC/IyT KOHCAATUHTOBOM (hpMbl. TIpH 3TOM orjiata ycIyr KOHCAITHUHTOBOM
(bupMBbI 3aBHCeTa OT KOHKPETHBIX Pe3y/IbTATOB — CO3/IaHUSI CUCTEMBI JIOKyMeHT0000poTa B
OrOBOPEHHbIe CPOKH. V13 0011jeif CTOMMOCTH MPOEKTa YaCTh JeHEeXXHBIX CPE/CTB IIjIa Ha OIIaTy
paboTel copTBEpHON (BUPMBI, MPUUEM paboTa IMPOrpaMMUCTOB OIIeHHWBAaIach B 3aBUCUMOCTU OT
3aTpaueHHOr0 BPEMEHH, T. €. UCII0/Ib3Ysl TOBPEMEHHYIO0 CUCTEMY OIUIaThI TPYy/a.

[Tocne oKOHYAHUS TIEPBBIX /IBYX 3TAIOB IMPOEKTa 0Ka3aa0Ch, UTO KOHCATUHTOBasi hupmMa
BBITIOJTHUA/IA PAOOTHI TOJTBKO TI0 TIEPBOMY 3Tarly, MOJy4r/Ia OIJIaTy pPe3y/IbTaToB TOIBKO M0 MEPBOMY
3Tarty, Ho copTBepHOI (rpMe 3aryIaTh/Ia yrKe 3a /IBa ITara, T. €. 3a BCce Bpems paboThbl
MPOrpaMMHUCTOB. PyKOBOUTE b TPOEKTA CO CTOPOHBI KOHCAITUHTOBOM (PUPMBI pacCUuTal
TIOKa3aTe/ I KOHTPOJISi CTOMMOCTH U JIOJIOXKU Pe3y/IbTaThl PYKOBOACTBY. PYKOBOCTBO
KOHCA/ITUHIOBOW (PMPMbI 0OHAPY’KHUJIO, UTO /IaHHBIM TIPOEKT C TOYKH 3peHHst UX (PUPMbI abCOTFOTHO
HepeHTabesieH. Ha coBeliaHny, TOCBSIIEHHOM 00CY>KI€HHUIO C/IOXKUBIIENCS CUTYal|K, ObIIO
TIPUHSTO pellleHre 00paTUTLCS K 3aKa3uMKYy C Mpe//I0yKeHHeM MepecMOTPeTh YC/IOBUs I0T0BOpa
BBU/IY CEPbE3HOT0 yBeJTMUeHUsI 00beMOB paboT U YCI0XKHEHUS YC/IOBUM WX peasr3ariyu.

Bonpocs! asis aHau3a:

Ha ocHOBe KakuxX MoKa3aTesieli PyKOBO/JUTE/Tb TTPOEKTa MOT Obl BBISIBUTH OIIMOKHU B yTIpaBIeHUH
CTOUMOCTBIO?

Kakve ommbkyu ObUTM [OMYIIEHbI B YTpPaBJI€HUH CTOMMOCTBIO CO CTOPOHBI KOHCAJTHHTOBOU
¢vpmbI?

Kak Bbl o1jeHuBaeTe pellieHue, IPUHATOE HAa COBELLIaHUN?

Kakoe peiiienue 6b110 661 O0s1ee 11e/1eCc000pa3Ho, 110 BailleMy MHeHHI0?

8. KonTpon npoekra

SHJI[HHI/IH AJIA TIPOBEACHUSA TEKYIE€ro KOHTPOJ/IA 10 TéEME KOHTPOJIb IPOEKTA

Keiic. AHa/IM3 CUTYalMH.
MexaHu3M KOHTPOJIsI B (JUpMe «OpUTHII TeJIeKOM»

B ¢upme «bputuin Tenekom» ILieHTpalbHBIM 3/IEMEHTOM CHUCTeMbl (DUHAHCOBOTO KOHTPOJISI
sBisiercst OromkeT. Tlporjecc ¢gopmupoBaHus Oro/pKeTa HAaUMHAETCs C pa3pabOTKU TISITUIETHETO
MJaHa. DTOT TUlaH OuYeHb [leTa/lbHbIM. 3HauWTe/bHOEe BHUMaHHEe B HeM Y7e/sieTCs BOSMOXKHOMY
COCTOSIHMIO PBIHKOB U KOHKypeHUMHU. OH cocTaBsisieTcsi B hopMe 6alaHCOBOTO OTUYETa C yKa3aHHEeM
BO3MOJKHBIX TIpHObUIeNi UM YOBITKOB. 3aTeM Ha OCHOBaHWM TISITATIETHETO TIJlaHA MeHe/Kephbl
OT/leNIeHid pa3padaThIBalOT [eTanyM3vpOBaHHbIe OIOKeThl CBOMX OTAeneHWd. Ocoboe BHHMMaHUe
OHU y/[IeJIal0T BO3MOJKHBIM I0XOZlaM U pacxofiaM, 00ecrieunBaroIIM BBITIOIHEHUE TSTUIEeTHEero
wiaHa. [ns Toro 4toObl 00ecreunTb COTMOCTaBUMOCTh AAHHBIX TI0 Pa3lWYHBIM OT/AeTeHUsIM,
PYKOBO/ICTBO (pUpMBbI TpeOyeT, UTOObI BO BCeX OT/esieHUsiX OyXranaTepckasi OTUYETHOCTb U pacueT
MIPOU3BO/ICTBEHHBIX U3/lep>KeK BeIMCh B CONOCTaBUMOM opme.



I[Tocne Toro Kak pOpMHUpPOBaHKe TIITUIETHETO T/1aHa M AeTaM3UPOBaHHbBIX OFO/KETOB 3aBepIleHo,
Or0/PKeTbl CTAHOBATCS OCHOBHBIMH KOHTPOJBHBIMM [JOKYMEHTaMH oOpraHu3auuu. I[lpoueaypa
KOHTPOJIS1 BK/TFOUaeT B cebsi poBe/ieHre eXXeMeCsTUHbIX U e)KeKBapTaIbHBIX 0030pHBIX COBEIaHUM
Ha YypOBHe TpaB/eHUs OT[eleHWl, Ha KOTOPbIX peajbHO TIpOBeJieHHas /[esTe/IbHOCTb |
JIOCTUTHYTBbIA ypOBEHb M3/lep’KeK COIOCTaB/sieTCsl C 3aljlaHMpOBaHHBIMM TOKas3aTensiMu. [lpu
BO3HUKHOBEHUM OTKJIOHEHUM COOTBETCTBYIOIIME MeHe/)Kephl 10/DKHBI ObITh TOTOBBI OOBSICHUTD UX
TIPUYMHBI.

CucTrema KOHTPOJISI CTY)KUT TaKKe MHCTPYKTUBHO-CIIPaBOYHOM CUCTEMOM JJisl TeX, KTO yuacTBYyeT B
BbIpaOOTKe pelieHHid. B paMkax OOKeTOB OT/eNeHH yCTaHABIMBAIOTCS JIMMHUTBI KalTUTaTbHBIX
B/IOKeHHH. PyKoBoauTenu OTAeneHud MOTYT NPUHUMATh pellleHds 00 MHBECTULUSX B Tpejesiax
CyMM, €C/Id COOTBETCTBYIOLMe 3aTpaThl B OIO/pKeTe He yKasaHbl. [ OOMBLIMX KanmMTalbHBIX
3aTpaT 10 KPYIHBIM IIpOeKTaM, a TakK)Ke TI0 HarpaB/eHHsIM, OTCYTCTBYHOIUM B Oro/kere,
HeoOX0AMMO corJiacre pyKOBO/CTBA BBICILIETO YPOBHSI.

BOl'lpOCbl AJIA aHa/IM3a:

C KakuMM QYHKLMSMU Y TIOZICMCTEeMaMHU CBsi3aHa MO CUCTeMa KOHTPOJIS B BbILIENPUBeeHHOM
rpumepe?

Kakoii 06beKT KOHTPOJIS SBJII€TCSI OCHOBHBIM?

Kak M0>XKHO 0xapakTepr30BaTh OMUCAHHYIO BBILIE CUCTEMY KOHTPOJIS 110 YPOBHIO yIIpaB/IeHUs
KOMITIaHUen?

BHJJ[HHI/IH AJIA MPOBeJeHUA TEeKYIero KOHTPOoJIs

Keiic. AHa/m3 cutyapuu. [IpoekT co3fganus crnena/JM3upoBaHHOU GIoTHU/IMM [Ji/IST APYCHOI'O
NMPOMBIC/Ia AOHHBIX NMOPOJ, PbI0 B MPUOPEXHOI 30He N U HKHBIX OCTPOBOB

[Jensamu peanv3aniiy poOeKTa SIBJISIOTCS:

co3/laHue CrieLuann3upoBaHHON SPYCOI0BHOM (DJIOTUIMU B PAMKaX eJUHOTO MPeANpHUsTHS B LIeJIsX
pa3BUTHS TPUOPEKHOTO pbIO0IOBCTBA B 30He N 11 HO>KHBIX OCTPOBOB;

TIPOMBIIILJIEHHBIH JIOB €XKeroZIHO HeJJOUCIIOb3yeMbIX 00beKTOB MOPCKOT'O TIPOMBIC/IA;

V3y4yeHHe, SKCIIepPUMEHTa/IbHbld U IPOMBIIUIEHHBIA JIOB IIOJHOCTBIO HEMCIIO/Ib3yeMbIX paHee
00BbEKTOB MOPCKOT'O TIPOMBICIIA;

BBIIMYCK BbICOKOKAUECTBEHHOW PHIOHOM MPOAYKI[MM Ha YPOBHE MeXKIYHAPOIHBIX CTaH/IapTOB,;
pa3BuUTHEe B3aMMOBBLITOHOIO MaPTHEPCTBA U TOProOB/M €O cTpaHaMu ATP;

WHTerpalys B MeXX/IyHapOJHYIO0 CUCTEMY MapKeTHHTa PbIOHBIX MPO/YKTOB,;

co3zanre He MeHee 250—300 JOTTOTHUTETBHBIX pab0UMX MECT.

B xo/ie mpe/ibIHBECTUIIMOHHOTO aHa/IM3a ¥ TIPOeKTUPOBAHUS OB/ BBISIBJIEHBI PUCKHU U OTIPe/ie/IeHbI
MephbI UX TIpeyTIpeKAeHus], Mpe/iCTaB/IeHHbIe B TaOJIHL[e HIDKe:

Pucku

I'ubens cygHa B Ciaydyae JeMCTBUS
NIPUPOJIHO-eCTECTBEHHBIX PUCKOB
W3menenue OpraHu3aluu
pacrpefieieHusi KBOT Ha BBbUIOB

Or1leHKa pUCKOB, Mepbl IPeAYIPeXKIeHHUsI
CTpaxoBaHHe Cy/jHa B 3apyOeXKHBIX CTPaXOBbIX KOMIaHUAX

3akpervieHue 3a IpeAnpuUsTHeM Ha (efiepalbHOM YPOBHE HEM3MEHHOM KBOThI
Ha BBUIOB OHMOpecypcoB C MOMEHTa BbIJauyd paspelleHus Ha CTPOWUTENIbCTBO

6uopecypcoB B Mepuo[|, 1eHCTBUS
MPOEKTa ¥ ero OKyrnaeMOCTH

CYZIOB W Hauajia peaqu3alid TPOeKTa, Ha OCHOBe JIOTOBOPA O TIOJJEPXKKe
JIM3WHTA C JeTIapTaMeHTOM 10 PhIG0JIOBCTBY MUHCEIbX03MPo/ia

TpaHCHOpTHLIe PUCKHU TIpU TIpOJadxKe
NpOAYKLHWHK U 3aKyTIKe MaTepua/IbHO-
TEeXHUUYECKHX peCypcoB

CrpaxoBaHue rpys3oB
Ilpomaxka ToBapoB Ha ycioBusix @POB pailoH MpoMbicia C MepexofoM
OTBETCTBEHHOCTU 110 PUCKaM OT MPo/jaBlia K MOKyNaTesto

NHubnsivonHbl, AedISLUOHHBI U
Ba/IFOTHBIA PUCK.

HPI/IMEHEHI/IE B KOHTPAKTax IIOCTAaBKHU TpOAYKIIUKN Ba/TFOTHBIX u

MY/IbTHBAIIOTHBIX OrOBOPOK. IIpriMeHeHHe TeXHOJIOTUH (bIOYepPCHBIX CZIeNOK.

TTonuTnueckue pHUCKH

[TepBoHauanbHas perucrpalys CyZoB B odIIopHON 30He C mocnefyrolei
pervctpanueii B PO, B mopty N r)KHOW 061acTH

BOHpOCBI AJI aHa/Tr3a:



Kakue, o Baiemy MHeHUWrO, HeZIopaOOTKM B aHanM3e U OL[eHKe PUCKOB MOYKHO OOHApY>KUTh B
Tipe/iCTaB/IeHHOM BbIllie MaTepuase?

OrneHrTe MepOTpUsTHS M0 CHWKEHUIO PUCKOB. AB/SIOTCS /U JJaHHbIe MEePONPUATHS aJjeKBaTHbIMU
BbISIBJIEHHBIM (haKTOpaM pucKa?

9. YnpaB/ieHHe PUCKOM MPOEKTa

3aganus AJiA MPOBeJeHUs TeKyIlero KOHTPOJIA 1o TeMe

Keiic. AHa/m3 cutyapuu. [IpoekT co3gaHus crnenyaJaM3upoBaHHOU G1oTH/IMM [i/Isi APYCHOT0
NMPOMBbIC/Ia JOHHBIX NMOPOJ, PbI0 B IPUOPEXHOI 30He N U FKHBIX OCTPOBOB

LlensimMu peanv3aliuu MpoeKTa sIB/ISIOTCS:

Co3/laHKe CrelaaM3upOBaHHON sIpyCOIOBHOM (DJIOTU/IMM B PaMKax eJMHOTO MPeJTpUsTUS B LieJIsiX
pa3BUTHS TPUOPeKHOTO pBIO0IOBCTBA B 30He N 11 HO>KHBIX OCTPOBOB;

TIPOMBIIILJIEHHBIN JIOB €XKeroZiHO HeJJOMCII0/b3yeMbIX 00beKTOB MOPCKOT'O TIPOMBIC/IA;

y3yueHHe, SKCIepUMeHTalbHbI U TPOMBILUIEHHbIN JIOB TOTHOCTBIO HEWCIO/b3yeMbIX paHee
00BbEKTOB MOPCKOT'O TIPOMBICIIA;

BBITYCK BHICOKOKAUeCTBEHHOU PhIOHOM NPO/IYKLIMKM Ha YPOBHE MeXX/IyHapO/HBIX CTaHZAPTOB;
pa3BUTHE B3aMMOBBITOZHOTO MapTHEPCTBA U TOPTOB/U co cTpaHamu ATP;

WHTETPaLysi B MEXKIYHAPOAHYIO CUCTeMY MapKeTHHTa PhIOHBIX MPOAYKTOB;

co3zanve He MeHee 250—300 JorTOTHUTETBHBIX pabOUMX MeCT.

B xo/ie mpe/ibIHBECTUIIMOHHOTO aHa/IM3a 1 TIPOeKTUPOBAHUS OBIN BBISIBJIEHBI PUCKHU U OTIPe/ie/IeHbI
MephbI UX TIpeJyTIpeKeHus1, Mpe/iCTaB/ieHHbIe B TabJIrLie HIXKe:

Pucku

T'ubenb cyaHa B ciiyyae [IeHCTBUS
MIPUPOIHO-eCTECTBEHHEBIX PUCKOB
Vi3meHeHUe OpraHu3alyu
pacripefiefieHusi KBOT Ha  BbIJIOB

O11eHKa pUCKOB, Mepbl IPeAYIPeXKeHHsI
CrpaxoBaHHe CyHa B 3apy0OeKHBIX CTPaXOBBIX KOMIIaHHSX

3akperieHue 3a MpeANpUsTHeM Ha (efjepalbHOM YPOBHE HeH3MeHHOM KBOTHI
Ha BbLJIOB OMOpecypcoB C MOMEHTa Bbllaud paspelleHHss Ha CTPOUTE/ILCTBO

6uopecypcoB B MepUo[, IeHCTBUS
MPOEKTA ¥ ero OKYIaeMOCTH

CYZIOB ¥ Hauajia peaju3aljiy TPOeKTa, Ha OCHOBe JIOTOBOpa O TIOJJEpPrKKe
JIM3WHTA C JeTlapTaMeHTOM M0 phI00/I0BCTBY MUHCEIbX03Mpoza

TpaHCIOPTHBIE DUCKU TIPU MPOJaxKe
TIPOAYKLMM U 3aKyIlKe MaTepHaibHO-
TeXHUYECKUX PeCypCcoB

CTtpaxoBaHue rpy3oB
Ilpomaka ToBapoB Ha yciaoBusax @DPOB palloH MpoMbIcIa C MepexofoM
OTBETCTBEHHOCTH 110 pYCKaM OT NPO/AaBLIa K MOKyNaTemo

WHbnsyonHb, AedaSLMOHHBIA U
Ba/IFOTHBIM PUCK.

HpI/IMEHEHI/IE B KOHTPAKTax IIOCTaBKHU NpoAyKLHNH Ba/TFOTHBIX u

MY/IbTHBA/IIOTHBIX OrOBOPOK. IIpriMeHeHNe TeXHOJIOTUU (bIOYEepPCHBIX CIeNOoK.

ITonutyyeckue pucku

IlepBoHaua/mbHasi pervucTpayisi CyJoB B O(QQIIOPHON 30HE C TOC/eAyOIeH
perucrpanueii B PO, B mopty N ro)KHOU 0b61acti

Borpocs! a4 aHanu3sa:

Kakue, no Baiiemy MHeHUWIO, HeZIopaOOTKM B aHanM3e U OL[eHKe PHUCKOB MOYKHO OOHApy>KUTb B
ripe/iCTaB/IeHHOM BbIllle MaTepuase?
O1ieHUTe MepONpUATHS 0 CHIKEHUIO PUCKOB. SIBSIOTCS /U JaHHbIe MEPOTIPUSITUS aZleKBaTHbIMU

BBLISIBJIEHHBIM (haKTOpaM pucKa?

TecTbl Ha 3HaHHe OCHOB yNnpaBJieHHs npoekTamu no cradaapry PMI PMBOK Guide

PykoBoguTeNb NpoeKTa 1 4ieHbl TPOeKTHOU KOMaH/|bl

1. KTO0 roTroBuT I/IaH ynpaB/IeHUs NPOEKTOM?
A.
B. Cnoncop nipoekTa
C. 3aka3uuk
D. Ynpasnsroummii KOMATET
2.

B npouecce yero npouCcXoAUT aHa/ M3 TPe0OBaHUN K KOMMYHHMKaLIUAM

3aMHTEpPeCcOBaHHBIX CTOPOH?



A. TlnanvpoBaHyst KOMMYHUKaLUM
B. CocraBnieHusi yctaBa npoeKTa
C. PacnipocTtpaHeHust UHpOpMarLvu
D. Peanu3anuu npoekra

Tp86OBaHI/Ie 3dKd34YHKa, yTO00BI BCE KOHCYJ/IbTAHTbI KOMIIAHUHM UCIIO/THUTE/IA

UMeH cepTU(UKaThI NpodeccHoHasa Mo ynpas/eHHI0 IP0eKTaMHu,
SIBJISIETCSA MPUMeEPOM

A. [onyuieHus
B. Orpannuenus
C. Hckmouenus
D. BripaBHHBaHHS peCypCOB

MosKkeT /11 IPOEKT ObITHh 3aKPBIT B KOHIE (ha3bI?

Ia, B ciyudae 3aMeHbI pYKOBOZUTEIS TIPOEKTa
Hert, mpoeKT 3aKpbIBaeTCs TOJILKO T10 3aBepIlieHrnH BceX ¢a3
Ia, B cyiyuae MPUHATHS 3aKa3UYMKOM TaKOTO PeIleHust

Ia, B cyiyuae vicyepriaHyst OOJIbIIeN YacTH IEHEXKHBIX CPe/ICTB, OTIYIIEHHBIX
Ha MPOEeKT

SOowp

Kakas curyanus camasi He0/1aronpusiTHasi C TOYKY 3peHUsl PYKOBO/UTe/Is
npoexkra?

A. Y mpoekTa ecTh JjBa CIIOHCOpPA — CO CTOPOHBI 3aKa3uMKa ¥ CO CTOPOHBI
WICTIO/THUTEJIS TIPOEKTa

B. CrioHCOp ¥ 3aKa3uMK MpOeKTa paboTaroT B OIHOM KOMITaHUH

C. Y npoekra OTCYTCTBYeT CIIOHCOP, WIY CIIOHCOP He 3aUHTepeCOBaH B
YCITIeIIHOCTH

D. 3aka3uuk npoekTa KOJIJIEKTUBHbBIY (HarpyuMep, COBET JUPEKTOPOB)

B uém 3ak/II0uaeTcs1 OCHOBHAsA 3ajauya PyKOBOAUTe/Isl IPOeKTa Npu
BBIINO/THEHHH /IaHa NpoeKTa?

A. B 1MuHOM BBITIO/THEHUM HanuboJiee OTBETCTBEHHBIX U CJIOXKHBIX MPOEKTHBIX
3aja4

B. B pa3paboTke miaHa yrpaB/ieHHUs] TIPOEKTOM

C. B HeBMemaTebCTBe B paOOTY KOMaH/IbI

D. B koopavHaLmu JeiCTBUM KOMaH/bI [/1s1 BBITIOJIHEHHS 1/1aHa TTPOeKTa

KTo npuHMMaer peleHus 0 NPUHSITHIO H3MeHeHUH 0a30BOro mjiaHa
npoexkra?

A. CrioHCcOop nipoekTa
B. PykoBoguTesnb rpoekra

C. Ymnpapnsromyii KOMUATET (WM 3aKa3uMK MPOeKTa 0 COrJIaCOBAHUIO CO
CIIOHCOPOM)

D. PykoBoauTesb NpoeKTa WM M0J/1b30BaTe/N MPO/YKTa MpoeKTa

Kto AOJ/DKEH MOJ/IYYHUTDH IVIdH YIIPDABJ/IEHUA HPOEKTOM?



10.

11.

12.

13.

Bce yyaCcTHUKHM MPOEKTa, HO C Pa3HOM CTEMNEeHbI0 JleTaau3aluu

Bce yuaCcTHUKM TIPOEKTA J0/KHBI [TOTYYUTh OIUH U TOT >Ke JOKYMEHT
(ofMHaKOBas CTeneHb AeTaln3alun)

C. 3aka3uuK ¥ CIIOHCOP TMPOeKTa

D. Bce, Kpome 3aKa3uvKa U CIIOHCOpa IpoeKTa

© >

PykoBopuTe/Ib MpoeKTa BefieT KPYIHBINA NMMPOEKT 1o pa3pabdoTke
NMporpaMMHOro odecreyenus. Kpuruuecku Ba)KHbIM (paKTOpOM /15 ITOTO
MpPOeKTa AABJISIeTCS CTOMMOCTH ero peanusanuu. PyKoBoauTe io npoekra
caepyer:

A. TIo/I0XXUTBCS Ha BBILIECTOsIIee PyKOBOJCTBO B OIpe/ie/ieHnu OropKeTa
obecreueHus KauecTna

B. BBICTaBHTh CUET 3aKa3UMKY 3a BCE MEphI 110 y/IYUIIIEHHIO KaueCTBa

C. Peanu3oBaTh HarboJjiee BO3MOYKHOE KaueCTBO He3aBUCHUMO OT 3aTpaT

D. Peanu30BbIBaTh MEPHI 0 Y/IYUILIEHHIO KAuecTBa [I0 TeX MOp, MOKA BbIFOZbI
OyayT repeBelrBaTh 3aTPaThl

Y10 MOXKHO CKa3aTh 00 HHTEHCHBHOCTH NMPOL{eCCOB KAXK/[0H rPyIIbI
MPOLeCCOB MpoeKTa?

A. VIHTEeHCHBHOCTb Kak/I0} TPYIIIIbI MPOLIECCOB O/JMHAKOBA Ha MPOTS)KeHUU
BCEro >KM3HEeHHOTO LIMKJIa MPoeKTa
B. VHTeHCHBHOCTb TPYIIITBI TIPOLIECCOB MJIAHWUPOBAHUs 0OBIYHO CMellleHa b/vke

K HAd4a/ly MMPOE€KTd, a MTHTEHCUBHOCTD I'DYIIIILI ITPOLI€CCOB MCIIO/THEHUA 00BIYHO

CMelljeHa OJiKe K KOHITY TPOeKTa

C. He cymecTByeT 3aKOHOMEPHOCTEM, OIpe/esitolMX UHTEHCUBHOCTb TPYIII
TPOLIeCCOB Ha MPOTSHKEHUU »KU3HEHHOT 0 1IUKJIa MPOoeKTa

D. TIporjecch! 3aBepiiieHus1 0ObIYHO COBIA/IAIOT 110 UHTEHCUBHOCTHU C
ripoLieccaMmu KOHTPOJIst

YTo sB/IsIeTCA 0CHOBHBIM He/J0CTaTKOM (PyHKIIHOHAIbHOM CTPYKTYPBbI
opraHusapuu?

A. 3aBUCHMOCTb PyKOBOJUTEJISI IPOEKTa OT PyKOBOAUTE/eHN APYTHX MPOEKTOB

B. [IBoiiHOe nojurHeHWe (PyKOBOAUTEIO MPOeKTa U (PyHKIIMOHA/IbHOMY
PYKOBOJIUTEJIIO)

C. OrcyTcTBHE PYKOBOAUTEIIS TIPOCKTOB

D. Y (QyHKLMOHA/NIBHOW CTPYKTYPBI HET HeJOCTaTKOB

Kakum o6pa3om moxHo chopmynupoBaTh npaBuio Ilapero /s ynpaB/ieHust

Ka4yecTBoM?

A. Bosbinasi yacts Mpo6/ieM BI3BIBAETCS OTHOCHUTETHHO HEeOO/TBIINM
NIPOLIEHTOM PUYMH

B. Cawmble cioxHbIe 1po6sieMbl BbI3bIBAIOTCS OAHOM WM ABYMsI IPUUMHAMU

C. IIpo6iembl MO>KHO PeIINTbh, TONMBKO YCTPAHUB BCE TIPUUNHBI

D. IIpobieMbl MOXKHO peLIWTh B C/lyyae yCTpaHeHuUs! OZHOM, caMOl CHUTbHO
BJIMSIFOLLEeN IPUYHHBI

KaxkoBa ocHOBHa#s 1je/1b yCcTaBa NpoeKTa corjiacHo craiaapry PMBOK?



14.

15.

16.

17.

18.

19.

[TpoBe/ieHHe TEXHUKO-3KOHOMHUUECKOTO 0O0CHOBaHHUSI ITPOEKTa
dopMasibHBIM CTapT MPOeKTa U Ha3HaueHWe PYKOBOJUTEJISl IPOeKTa
[ToAaroToBKa KOHTpaKTa IO MPOEKTY

OnpezeneHye fAaThl 3aBepIlIeHUs U OFO/KeTa TIPOeKTa

SRS

Kak cBsi3aHbI IpoLiecchl ynpap/jieHus IPOeKToM U (pa3bl )KM3HEHHOr0 LMK/Ia
npoexra?

A. B kaxpoti ¢dase KU3HEHHOTO LIMK/Ia TIPOeKTa JA0JKHBI /IeHCTBOBATh MPOLIeCChI
yTpaB/ieHUsI U3 KaXK/101 TPYIIIIbI POLIECCOB YIIpaB/IeHHUsl IPOEKTOM

B. Tlpotiecch! yripaB/ieHus IPOEKTOM U (pa3bl POEKTa — 3TO0 CUHOHUMBbI

C. Tlpoueccsl yripaB/eHus MPOEKTOM U (pa3bl MPOEKTa HUKAK He CBSI3aHbl

D. [lnis nepBoti a3kl MpoeKTa BITIO/HAKOTCS TOJIBKO MPOLIeCChl MHULIALIUY, a
711 TIOC/IeJHEeH — TOJIbKO MPOLIeCChl 3aBepllieHus

BbI/IBUralOT /I 3aUHTEPECOBAaHHbIE CTOPOHBI (KPOMe 3aKa3uMKa)
Tpe0OBaHHUS K MPOEKTY?

A. [1a, HO TOJILKO CITOHCOP ITpOeKTa
B. [la, 3T0 OBIBAET Bcerja

C. Her, He BbIBUTalOT

D. [la, 3TO BO3MOXXHO

ILnan YIIpaBJ/IEHUA PUCKAMH BK/IIOYdET:

A. Tlopxopapl, THCTPYMEHTBI U UCTOUYHUKHU JJAHHBIX, KOTOpbIe MOT'YyT
WCII0/1b30BaThCsl [PY yIpaB/eHUU PUCKaMU B TIPOEKTe

B. WM3Haua/ibHO yCTaHOBJ/IEHHbIE PUCKU

C. VpeHTnduLMpoBaHHbIe PUCKU U MJ1aHbl pearupoBaHusl Ha HUX

D. Ilpouenyps! yripaB/ieHrs pUCKaMH B KOHKPETHOM MPOEKTe U 3ari0/THeHHbIN
peecTp pUCKOB

Kakas u3 c/ieyoiqux crpaTeruii paspenieHusi KOH(Q)JIMKTa AacT CaMbId
He0/1aronpusATHBIN pe3y/bTaT?

A. UV3beranue

B. [TIlpunyxneHue
C. Kowmrmpomucc

D. CorpyzHuuecTBo

Yto us CIeJYIOIIEro HEBEPHO B OTHOIIIEHUM MAPA/I/IE/TbHOI'0 BbINIO/ITHEHUA
3d/ida4, KOTOpbIe 00BIYHO JAO/DKHbBI BBINIO/THATBCA HOCJ’[E,I_'[OB&TEI[]JHO?

A. OHO NoBbIILIAET PUCK

B. OHo cHWXaeT Npozo/DKUTENbHOCTD ITPOeKTa
C. OHo Ha3bIBaeTCst OBICTPLIM MIPOXOJ0OM

D. OHo Ha3bIBaeTCst CKaTveM

Bo BpeMsi COBelljaHHUs 10 CTaTyCy MPOeKTa BCe yYaCTHUKH Pa3roBapuBalOT
O/{HOBPEeMEeHHO, 00Cy)XK/Jal0TCsA Bce Bonpockl moapsii. Kakoe mpapusio
npoBeseHusi 3¢ (eKTUBHBIX COBeIlaHUH He ObL/I0 CO0/TI0AeH0?



20.

21.

22.

A. O603HaUMTB 1]eJ/Tb COBEITAHUS

B. OnpezenuTb BOMPOCHI 7151 00CY>K/]eHHS ¥ Pa30C/IaTh TIOBECTKY
C. He cocraBsieH MpOTOKO/ BCTPeUn
D. [TonyuuTh NoATBEPKAeHHE OT YUaCTHUKOB O BO3MOKHOCTH MPUCYTCTBUS

Ha KoM /1eXKUT OTBeTCTBEHHOCTh 3a KaueCTBO l'lpOEKTa?

A. Ha crioncope

B. Ha 3aka3uuke

C. Ha pykoBoauTese npoekra
D. Ha npoekTHOM KOMaH/ie

Ocy1iecTB/IsIeTCS MPOEKT M0 U3rOTOB/IEHHIO 3/IEKTPOHHBIX YCTPOMHCTB.
Jlist Hero Heo0X0{UMO 3aKYIIUTh MaTepHaJbl, KOTOPHIe MOH/YT Ha
U3roTOB/IeHHeE MeYaTHbIX IU1aT. Bce 3TH KOMIOHEHTHI SIBJISIIOTCS
CTaHAAPTHBIMH /I€Ta/ISIMH, HMEIIUMHCS Y HECKO/IBKMX MOCTaBIIMKOB.
Kakoii 13 KOHTPAaKTOB Ha MOCTABKY 3THX KOMIIOHEHTOB BepoOsiTHee BCero
Oyper 3aKk/roueH?

A. KoHTpakT ¢ (UKCHUPOBaHHOM 1|eHOM
B. Kontpakrt «Bpemsi © MmaTepuasibl»
C. KoHTpakT € Bo3MelljeHreM 3aTpar
D. KoHTpakT ¢ BO3HarpakjieHuem

Komanja npoeKTa paccMaTpuBaeT BONPOC 0 MOKYNKe YC/IyrH Uin
CaMOCTOSATe/TbHOM BBINIO/THEHUH JaHHOH padoThl. OJHUM U3 I/1IeMeHTOB,
KOTOPbIH UM He C/IefyeT yUUThIBAaTh B CBOEM aHa/In3e, AB/IseTC:

A. llena nocraBuuka

B. Ilpouenypa moanucanvs A0OroBopa y IoCTaBIMKa

C. CTouMOCTb U HaIMuMe TPOM3BO/CTBEHHBIX I/I0LaZleld B CBOMX MOMEILIeHUsIX
D. TexHuueckuii mepcoHasn MOCTaBIIMKa

23. Kro onpepesisier Tpe60BaHNA K Ka4eCTBY NMpPoeKTa?

3aKa3uukK

CrioHcop

PyKoBOAMTE/b TIPOEKTA
JIro60i1 13 TIepeunciIieHHbIX

SO

24. Urto He J0/DKHO OBITh BK/IIOUEHO B IVIaH YIIPaBJ/IeHHS 3aKyNKamMu?

<

glaimiys

A. [1oroBOpeHHOCTH, Ha KOTOPBIX OyIyT CTPOUTHCS OTHOLLEHUS C TTO/IPSIIUYMKaMU
B. Turbl KOHTPAKTOB, KOTOPbIE OYAYT UCIO/Tb30BaHbI

C. PekBU3UTBI NOTeHLMA/IbHBIX TTOCTABLLIWKOB

D. Crioco6bl opraHu3anyy 0TYETHOCTH TIOCTABI[UKOB

25. Tlpumep Kakoro Tuma oruera 00 ucno;iHeHuu Bam npeacraB/ieH?



26.

27.

28.

29.

30.
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MNaHoEbIH  PAKTHYECKHA

A. Ortuet 0 KauecTBe
B. AHanmmM3 OTK/IOHEeHUM
C. AwHanus TpeH/0B

D. uarpamma Ilapeto

Yero He /J0/DKEH /ieJiaTh ONbITHbIA PYKOBOAUTE/Ib MPOEKTa B pa3rosope?

A. TlognepkuBaTh TOUKY 3peHUst cobecemHUKa

B. Tlopmep>xvuBaTh BU3yasbHBIA KOHTAKT, TIPOSIBIISITE HEBEPOATBHYIO PeaKLIAI0
C. 3apaBaTb YTOUHAIOLLME BOIIPOCHI

D. T'oBoputhk rpomMue, ecjiiv ero He IOHUMAKOT

Kakoii U3 TUIIOB KOHTPAKTOB 00bIYHO 00/1e¢ PUCKOBAHHBIN A5
noKyrmnaress?

A. duxkcupoBaHHas LieHa C BO3HarpakJeHueM 3a pe3y/bTaT
B. Bpems u maTtepuassl

C. KoHTpakT € BO3MellleHreM 3aTpar

D. ®ukcrvpoBaHHas LieHa

K Kakomy MeTo/ly pearupoBaHusi OTHOCUTCA pellieHue PYKOBOUTe/Is
MPOEeKTa 0TKa3aThCA OT 3aKyNKHU 000py/i0BaHMA 3a IPAHUIIEN B CHITY
BbICOKOV BEPOSITHOCTH 3a/IeP)KKHU ero Ha TaMO)KHe U MOKYINKY aHa/IOTUHYHOr0
000py/0BaHMA BHYTPH CTPAHbI?

A. YknoHeHune
B. CHwxkeHue
C. Ilepenaua
D. Ilpunsitue

PykoBojuTe/ b MPOEKTa MPOBOJAMT NepBoe CoOOpaHue 1Mo 00CyKAeHHI0 PHCKOB
npoekTa. Pe3yibTaToM coOpaHus sSIB/ISIFOTCA:

[TepeueHb NOTEHLIMATBbHBIX PUCKOB
O>xriaeMble NoC/1e/ICTBUS HACTYIUIEHUS] PUCKOB
Crparerum pearipoBaHHs Ha PUCKU
KauecTBeHHBIN aHa/IM3 PUCKOB

SOowp

@da3a pa3padoTKH NPoeKTa Mo CO3AaHUI0 HOBOI'0 MPOrPaMMHOI0 MPOAYKTA
nourtH 3aBepieHa. Ciepyomue ¢a3bl — TeCTUPpOBaHue U BHejpeHue. [IpoekT
Ha 2 He/je/ onepexkaeT rpaduk. Ha uem jo/DKeH CKOHLIeHTPUPOBATh CBOM
yCH/IUSI MeHe/Kep MpoeKTa mnepe/| epexo/ioM K ciejyoiei gaze?

A. Ha noaTBepxieHUH COZieprKaHus
B. Ha KoHTpoJ/ie KauecTBa
C. Ha oTuete 0 BbITIOJTHEHUH pabOT



|:| D. Ha KoHTpoOJ/Ie CTOUMOCTH

31. IIpoiecc moATBepIK/JeHUA CO/lePIKAaHUA — ITO:

A. YTBepxzeHUe JOKYMEeHTa, OIUCBIBAIOLLEr0 CoZlepyKaHue IpoeKTa

B. ®opmanbHOe NprHATHE YYaCTHUKOM IpOeKTa pe3ysbTara IpoeKTa
(MpoMe>XXyTOYHOI0 U/IM OKOHUATe/TbHOT'0)

C. YtBepxaenue UCP

D. Hu ofHO 13 nepeyncieHHOr o

32. Bau mpoeKT BBIXOAUT 3a PAMKH YCTAaHOBJ/IEHHOT'0 BpeMeHH. UTo0bI
Y/IO)KUTHCS B CPOKH, PYKOBOJAUTE/Ib 0T/e/ia COrJIaCHICs NpeJjoCTaBUTh BaM
ABa pecypca Ajs padoThl Haji BalllMM MPOEKTOM. JTO MpUMep

A. Cxkarusa

B. beicTporo nipoxoza

C. PacripezienieHus pecypcos

D. KoppeKTUpOBKH KajeH[aps peCypcoB

33. Uto mokKa3biBaeT MaTpHuIja pacrpe/ie/ieHus poJieil U 0TBeTCTBEHHOCTH?

A. TlouMHEHHOCTH JItO/Ieli B TIPOEKTHOM KOMaH/ie

B. [leiicTBUSI y4aCTHUKOB IPOEKTA 110 OTHOLIEHHIO K Pa3/InYHbIM
pe3y/bTaTaMm I1poeKTa

C. UwucneHHBIN COCTaB MPOEKTa J/1s1 K&K 0U pOJn

D. CoctaB u (yHKIMY YTIpaBJsIIOIIero KOMUATeTa MpoeKTa

34. Ha BcTpeue KOMaH/bl NPOEKTA OJUH M3 UJIEHOB KOMaH/bI MPe//I0KUI
IIPOBECTH /I0NO/IHUTE/IbHbIe Pa00ThI 110 MPOEKTY, He BXOASIIHE B
yTBep)K/JeHHOe Co/lep)KaHHe NPOeKTa, pacCUUThIBasi Ha yBe/IMUeHne
y/I0B/IETBOPEHHOCTH 3aKa3uuKa. MeHe/Kep MPoeKTa 0TBEeTH/I, UTO B IIePBYIO

ouepe/b Hafio ChOKYyCHPOBATHCA U BBINMO/JIHUTH YTBeP>K/eHHbIe padoThl. ITO
npuMep

ITporjecca BHeceHHst U3MEeHEHNH B COZlepyKaHre IIpoeKTa

KonTpons cogeprxkanus

AHanm3a KayecTBa paboT

oCOowp

IexkoMmo3uiuu paboT

35. PykoBojuTe/b MPoeKTa HeHTH()HUIUPOBA/I PUCK, KOTOPBIA MOXXeT
NMPOU30ITH B MPOEKTe Ha CaMOM MocC/Ie/{Hel CTa/ UM MPoeKTa, KOTopas

cocToutcs uepes roa. Korga Hy)kHo co3faBaTh IJIaHbI pearupoBaHus
Ha pUCK?

A. Cpa3zy nocne uieHTUpUKaLIUU

B. B cooTBeTcTBHM C MeTOZAOM Oeryiiieii BOlHBI — 3a 1-2 Mecsira
[l0 HaCTYIJIeHUs] PUCKA

C. Tlocse nposicHeHUst BCeX 00CTOATETHLCTB

D. Eciu pyck He KpUTUUeH, TO Cpa3y I10C/ie ero BO3HUKHOBEHUS




36.

37.

38.

39.

40.

41.

Kakoii u3 nepeunc/ieHHbIX PUCKOB Yaille BCero HecéT nmoKymnarejib B C/iydyae
3aK/II0UeHUs1 KOHTPAKTa C (UKCUPOBAaHHOMN LIeHOM?

A. JlnuTesbHOe COrylacoBaHMe yC/IOBUM KOHTpaKTa
B. YBenuueHue CTOMMOCTH KOHTpAaKTa

C. HeB03MOXHOCTb MOTUBUPOBATh [10CTaBIIMKA
D. HesblInosHeHye yC/10BUM KOHTPaKTa

Kako# TuII 01]eHKH 13 MepevyrCc/IeHHbIX HIDKe MO)KHO UCI0/1b30BaTh Cpa3y
Moc/ie UHNUIMALIMU MPoeKTa?

A. OrneHka KaXkoro u3 ssemeHToB WBS

B. OueHka «CHU3Y-BBepX»

C. OreHkKa KaXkioi BBITIO/THSIEMOM Oriepaljiu
D. OueHka no aHanory

B npoekTe 1o MoiepHH3aUH 000py/[0BaHNA HE00X0/[HMO 3aMEeHHUTD BCe
MPUHTEPbI KOMIIAHUHU Ha 0oJsiee coBpeMeHHbIe. B cepe/jiHe mpoekTa 4acTh
padounx, MeHAIOIIUX 000pyA0BaHKe, Obl/Ia 3aMeHeHa JPYruMH, TOMH ke
KBa/TM(UKALUU U He TPeOYIIHX 00yyeHHs.

MN3menurcs /1 copepxaHue npoexra?

A. Hert, nockosibKy paboTbl He U3MEHWIUCh

B. Hert, mockonbKy He Ob1I0 U3MeHeHUs 1ieJiei IPoeKTa

C. [a, nockombKy Tenepb paboTaroT Apyrue oau

D. [la, mockonbKy mo0oe n3MeHeHHe BeIET K U3MEHEHHIO COZlepyKaHHsl TIPoeKTa

Bbl npucTpanBaeTe KOMHATY K CBoeMy /joMy. Bbl foroBapuBaerech ¢
reHMno/psAAYMKOM 0 AaTe 3aBepiueHusi. OH cuMTaeT, UTO B JIyullleM C/Iy4dae
AJ1A 3aBepIIeHHus Heo0XxoauMo 7 Hejle/b, B XyAmeM—17 Hegens. Haubosiee
BeposiTHasA oneHKa — 9 Hejenb. C nomompso meroaa PERT BbinosiHute
OIL|eHKY 0)KH/iaeMO0ro BpeMeHH 3aBepLIeHH .

A. 9 Hepenb

B. 10 nHepens
C. 11 Hepenb
D. 12 nHepenb

B uém 3ak/nouaercs crpaTrerusi NPpUHATHA /IS HEraTUBHBIX PUCKOB?

A. CO3,E[aHI/Ie BPEMEHHLIX, NEHEXXHBIX U DECYDCHBIX pe3€pDBOB

B. UrHopupoBaHue pUCKOB, IOCKOJIbKY OHU HE MOT'YT CYILLIeCTBEHHO
TMOB/IUATH Ha TIPOEKT

C. IloHwxeHue BepOATHOCTY BOZHUKHOBEHUS PUCKA
D. PaspaboTka riaHoB u3beraHusi pucka UM CMsr4eHus ero rocieCTBUi

UTo 13 C/1eAyH0ILero siB/iseTcs HelprueM/ieMbIM MeTOJ0M COKpaIeHUs
pacnvcaHus?

A. OT3bIB pecypcoB C Tex 3a/lay, KOTOpble UMEIOT BpeMeHHO! pe3eps,
Y IPWIOXKeHHe UX K 3a/jauaM Ha KpUTUUYEeCKOM IyTH

B. Cxarue

C. BrICcTpBIV IIPOXOL,

D. CHwkeHue KauecTBa NMpoAyKTa 6e3 corsiacoBaHusi C 3aKa3uMKoM



42. Baul npoexT BBIXOJMT 3a paMKH YCTaHOB/ICHHOI0 BpeMeHH. Bel nipoBepsere
rpadguK npoekTa ¥ BHMTe, UTO oNepaluy, KOTOpble A0/DKHbI HAYaThCA
1oc/ie/j0BaTe/IbHO, MOXXHO HAYaTh OAHOBPEMEHHO. JTO NpuMep

A. Cxarusa

B. beicTporo npoxoza

C. Pacripesienenvisi pecypcos

D. KoppeKkTHpOBKU KajleHapsi peCcypcoB

43. Kak uacTo nMpoBOAWTCS OLIeHKa 0I0/pKeTa MpoeKTa?

A. OpuH pa3 B Kax/101 (ha3e npoekTa

B. OpHOKpaTHO B X0/e MpoeKTa
C. Heckonbko pa3 no xoay npoekra

D. OpuH pa3 [j0 Hayasa npoeKTa

44. Yrto MO0)XHO CKa3aTh 0 N0Ka3arTe/fax npoexkra, eciiu CPI >1, SV<0?

A. DxoHomus OrofIKeTa ¥ OTCTaBaHKe OT rpaduka

B. OkoHomus Oro/pKeTa U orepekeHue rpaduka

C. Ilepepacxop 6rompKkeTra 1 oriepekeHue rpadurka
D. Ilepepacxoj Gro/pKkeTa M OTCTaBaHHWe OT Tpadurka

45. U aéT npoeKT 1o BHePeHUI0 HH(POPMaALMOHHON CUCTeMBbI.
MoskeT /i yTBEp)XK/I€HHBIN 0I0/KeT IepecMaTPUBATHCS B X0/ MPOeKTa
B CTOPOHY YMeHbIlIeHUs?

A. Mosker B cilyyae coKpalijeHusi TpeboBaHMH 3aKa3uMKa

B. MoxeT 110 pelleHU0 pyKOBOAUTeIS [IPOeKTa

C. MoskeT 110 pelleHHIO T10JIb30BaTesiel POoAyKTa MpoeKTa

D. He moxet

46. OcHoBHas MpUUMHA KOH()IMKTOB B MPOEKTe — 3TO:

A. Cpoxku Irpoekra

B. CroumocTts npoekTa

C. JInyHbBIe MOTUBBI

D. AMUHUCTpPaTUBHBIE NPOLIeAYPbI

47. Ha uTo 43 mepeurcIeHHOr0 HIKe B MEePBYI0 ouepeab J0/DKHA ObITh
Harnpap/ieHa MOTHUBALUA BO BHEIlIHEM IpoeKTe?

A. Ha cBOeBpeMeHHOe 3aKpbITHe 3TarioB IIPOeKTa

B. Ha nyunmii vHAUBUAYaIbHbIN pe3y/bTar

C. Ha xomaHzaHyt0 paboTy

D. Ha skoHOMMIO OrO/I)KETa TIPOeKTa

48. B npouecce ryIaHMPOBaHMs NMPOEKTa B MAaTPUYHOM OpraHu3anuu
PYKOBOJAMTE/Ib NMPOEKTa OTPe/ie/IiI, YTO eMy TPeOyITCH JONO/THUTeTbHbIe
pecypcbl. K KoMy 0H /10/KeH 00paTHTBHCSA € 3alPOCOM Ha PecypchI?

A. K QyHKIMOHa/ILHOMY PYKOBOJUTEIO

B. K 3dMHTE€PeCOBAHHLIM JIMLdM ITDOEKTA

C. K 3aka3uuKy npoexra



[ ]

49.

50.

D. K agMuHHUCTpaTOpy IpOeKTa

U/leH KOMaHAbI IPOEKTa He CIPaB/IfeTcs C MOCTaB/IeHHbIM 3a/JaHueM, TaK
KaK OH He 04eHb ONbITeH B padoTe mo pa3padoTke cucreMbl. Mexay TeM, HET
HHUKOT0 B OpraHu3anuu 0osiee KBau(puupoBaHHOro, 4yeM OH. UTO0 J0/DKeH
NpeJNpUHATH PYKOBOJHUTE/Ib NIPOeKTa?

A. CTuUMy/IMpOBaTh €ro MaTepuaibHO

B. CpenaTb BLITOBOP

C. OrtmpaBuTh ero Ha obyuarolue Kypchl
D. Hcnonb30BaTh 4aCTh pe3epBa IpoeKTa

Mo>KHO /11 TOBOPHUTH 00 YCIIEeIIIHOM peaiM3amuy MPOoeKTa, B CIyJyae
nepepacxoja 0w/ pkera npoekrta Ha 3%?

A. [la, ecniv apyrve orpaHUueHus MpoeKTa (cofepkaHue, KaueCcTBO, CPOKH)
0os1ee BaXKHBI 1711 3aKa3urKa

B. [la, mOCKO/IBKY CyMMa IpeBbIIlIeHUs] He3HaUUTe IbHast

C. [a, NoCKOMbKYy CyMMa MpeBbIllIeHs NoNa/jaeT B TPaHULIbI pe3epBa Ha
BO3MOJKHbIE [T0TepPU

D. Hert, noCKO/BKY YCIEIIHbIM POEKT BO3MOJKEH TOIBKO IPU OTCYTCTBUN
repepacxoja JieHer

Kiroum K Tecry:
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23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
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KpuTepuu onieHKH ()OpM TeKyI1[ero KOHTPOJIsi

KpuTepum oueHku Tecta

TecT — WHCTPYMEHT OLIeHUBaHUs YPOBHSI 3HAHWUW CTY[IEHTOB, COCTOSIIIUM U3 CUCTEMbI
TECTOBBIX 3a/laHWM, CTaHJAPTU30BAaHHOW TIPOL[elyphl TIPOBeZieHHsl, 00pabOTKM W aHa/iM3a
pe3y/bTaToB.

O1leHKa «OT/IMYHO» BBICTABJISIETCS TIPU YCIOBUM TIPAaBU/ILHOTO OTBETA CTy/leHTa Ha Oosee
yem 85 % TeCTOBBIX 3a/laHUM.

O1jeHKa «XOpOLLIO» BBICTAB/ISETCS MPU YCJIOBUY MPAaBUIBHOIO OTBeTa CTyzAeHTa Ha 71-85 %
TeCTOBBIX 3alaHUM.

OLneHKa «yZi0B/IeTBOPUTEIbHO» BBICTAB/ISIeTCA MPU YCIOBUM IPaBU/IBHOTO OTBETa Ha 56-
70 % TecTOBBIX 3a/]JaHHUM.

OLeHKa «Hey/JOB/IEeTBOPUTE/bHO» BBICTAB/S€TCS MPU YCJIOBHMM MPAaBWIBHOIO OTBETa Ha
55 % TecTOBBIX 3aJjJaHUM U MeHee.

KpuTepuu oLieHKHM YCTHOI'0 onpoca



Onpoc — MeTo/i KOHTPOJII 3HaHWM, 3aK/IFOYAKOIIUMCS B OCYLLECTB/IEHUHA B3aUMOZENCTBUS
MeX/ly TperojiaBaTtesieM U CTy/eHTOM MOCPeCTBOM MOJyYeHUs! OT CTY[EeHTa OTBETOB Ha 3apaHee
chopMy/IpOBaHHBIE BOTIPOCHI.

OLleHKa «OTJIMYHO» BBICTABJISIETCS 3a TOJHBIM OTBeT HA TIOCTaBJeHHbIM BOIPOC C
BK/IFOUEHHEM B COZIep)KaHWe OTBeTa JIeKIUM, MaTepuajioB yueOHUKOB, JIOTIOJTHUTETbHOU
JIUTEepaTyphl 6€3 HaBO/SII[UX BOITPOCOB.

O1leHKa «XOpOILIO» BBLICTAB/ISIETCS 3a TMOJIHBIA OTBET Ha TOCTaBJIEHHBIA B OMPOC B 00BeMe
JIEKI[UU C BK/IIOUEHWEM B COZiep>KaHWe OTBeTa MaTepPUa/ioB YueOHUKOB C UETKMMH OTBeTaMH Ha
HaBOJSLIMe BONPOCHI MpernojaBaTessl.

O1leHKa «y/IOB/IETBOPUTE/IbHO» BBICTABJ/ISIETCS 3a OTBET, B KOTOPOM 03By4eHO Ooree
TI0JIOBUHBI TpebyeMOro MaTepuasa, C TOJIOXKUTETBbHBIM OTBETOM Ha OOJIBIIYIO0 YaCTb HABOZSIIUX
BOMPOCOB.

O1leHKa «HeyJO0B/IeTBOPUTE/IbHO» BLICTABJ/ISIETCS 3a OTBET, B KOTOPOM O03Byu€HO MeHee
TOJIOBUHBI TpeOyeMOro wmarepuana WM He O3BYy4YeHO TIJlaBHOe B CO/Iep’KaHMM BOIIpoca C
OTpULIaTe/IbHBIMU OTBeTaMH Ha HABOJMIIME BOMPOCHI WM CTYJIeHT OTKa3ajcs OT oTBeTa Oe3
TIpe/IBapUTE/ILHOTO O0BSICHEHUST YBAXKUTETbHBIX TIPUUMH.

KpuTepum onieHKH pellleHHsl IPAaKTUYeCKUX 3aJaHuM

[lpy pemeHNM TPAaKTHUECKWX 33/laHWH  pa3pelieHo TI0/b30BaThCsl  TaOIMUHBIMH,
HOPMAaTUBHBIMY, CIleliUa/IM3UPOBaHHbIMU  yIIpaB/eHYeCKUMH, BepOSITHOCTHO-CTaTUCTUUYeCKUMU,
5KOHOMMKO-(MHAHCOBBIMH CIIPABOYHBIMU MaTepuaiaMH.

OlLleHKa «OTJIMUHO» - CTYZEHT SICHO U3J/I0XKWI YCJIOBHE pellleHus 3a/jaHnsi ¢ 000CHOBaHUEM
TOUHOM CChUIKOM Ha (hopMYJibl / TIpaBuU/Ia / 3aKOHOMEPHOCTH / SIBJIEHUS;

OrneHka «XOpoLIO» - CTYJEeHT W3J/I0KWU/I YCIOBHEe pelleHUs 3a/laHus, HO C OT/e/IbHbIMU
HeCyllleCTBeHHBIMU HETOYHOCTSMH TIPY CChbUIKax Ha (opMy’bl / TMpaBuia / 3aKOHOMEPHOCTH /
sIBJIeHUS;

OreHKa «yZi0BJIETBOPUTE/ILHO» - CTYZIeHT B L[eJIOM H3JIOKW/I YC/I0BHe pellleHHs 3a/laHusl, HO
C OT/eNbHBIMHA CYLIECTBEHHBIMM HETOUHOCTSMM IIpDU CCbLJIKaX Ha ¢opMysbl / mpaBuiaa /
3aKOHOMEPHOCTH / SIBJIEHUS;

OrneHKa «HeyJ0B/IeTBOPUTE/IbHO» - CTYJEHT He YSICHWU/I yC/IOBHe pelleHus 3aJjlaHusl WIU
perieHrie He 000CHOBa CCbUTKaMH Ha (hopMyJIbl / TIpaBu/Ia / 3aKOHOMEPHOCTH / SIBJIEHUS.

1.2 Cniucox BONPOCOB M (M/1M) 3afaHMI //Is1 IPOBe/eHUs IPOMEe)XYTOUHOH aTTecTal[uu
CnucoK BONPOCOB K 3K3aMeHy

. Llenu ynpaBieHusi NpoeKTaMu.

3ajiauy, peliaeMble B IpoLjecce yrpaB/ieHHst IPOeKTaMH.

MecTo ynpaB/ieHusi IpOeKTaMu B IPOEKTHOM LUKIIe.

daspl nporjecca yrnpaBieHUs poekToM. OcoOeHHOCTH [iesiTeIbHOCTU MeHe/pKepa IMpoeKTa Ha
Kaxzo0i (aze.

5. CogeprkaHue M Ha3HaueHHe CeTeBOro I/1aHa.

6. CopepkaHue ¥ Ha3HaueHHe (PMHAHCOBOIO T/IaHA peann3aliiy MpoeKTa.

7. WcTtopuyecKuii OMBIT Pa3BUTHSI METO/IOB YIIpaBJ/IeHUs TTPOEKTaMHU.
8

9

b=

CpepzcTBa JOCTWKEHNUs Lie/led yIipaBJ/leHus IPOeKTaMHu.
. OcHOBHBbIe (paKTOpHBI, TPUHUMaeMble BO BHUMaHUe NPy yIIpaBieHUH [TPOEKTOM.
10. Kputepuu KauecTBa yIipaB/ieHuUs IPOEKTaMU.
11. Buzibl pUCKOB, CBSI3aHHBIX C BBITIOJIHEHHEM UHBECTULMOHHBIX ITPOEKTOB.
12. MeTojpb! CHUKEHUSI PUCKOB, CBSI3aHHBIX C BbIITO/IHEHUEM UHBECTULIMOHHBIX ITPOEKTOB.
13. TeopeTUKO-UrpoBasi TPAKTOBKA CTPAaTeruil yrpaB/eHUsi pUckaMu Ha (pase peanu3aliuu MpoeKTa.
14. Pa3pieneHrie OTBETCTBEHHOCTH, CBSI3aHHOM C PUCKAMH, B IIPOL[eCCe YIIpaB/IeHUs IIPOEKTOM.



15.

JvHamMu4yecKoe TTPOrpaMMHPOBaHe — TeopeTHuecKass OCHOBA pa3paboTKy MH(OPMALMOHHBIX

Mo/iesiel TIPOeKTa.

16.
17.
18.
19.
20.
21.
22.

Mertog kputndeckoro iyt (CPM) u ero npuioskeHre K pobsieMe yIripaBieHus TPOeKTaMH.
KomreHcalust pUCKOB yBeJTUUeHUsl MPOJ0/DKUTE/IEHOCTH paboT.

VcTouHMKM JaHHBIX O paboTax.

VcTouHMKY [JaHHBIX O pecypcax.

OKcrepTHasi OrjeHKa KakK UCTOYHHK JIaHHBIX 0 paboTax U pecypcax.

HopmupoBaHre Kak UCTOUHHK JIaHHBIX 0 paboTax U pecypcax.

OcobeHHOCTH TIpPUMEHEHHsI CTIPaBOYHOU JIUTEPATypPbl [yisi 0OOCHOBAHUS TPO/I0/DKUTETHBHOCTH

paboT ¥ MoTpebHOCTH B pecypcax.

23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

[MonsiTie ¥ Ha3HaUeHUe WH(GOPMALIMOHHON MO/Ie/IU TPOoeKTa.

Ha3HaueHWe OCHOBHBIX CTPYKTYP JJaHHBIX MH(POPMAI[MOHHOW MO/e/iH TIPOeKTa.
Ha3sHaueHwue, cofiepkaHre U 0TOOpa)keHHe pacrpe/ie/TUTeTbHOU Tab/UIIbI.
TpeboBaHUs K CeTeBOMY I/IaHy.

MeTo/ibl TOTMUeCKOro KOHTPOJIsi KOPPEKTHOCTH CeTeBOro TijlaHa.
[loKkymMeHTHpOBaHMe CeTeBOTO IylaHa U ero otobpakeHue B hopme rpaduka ["aHTa.
OTBETCTBEHHOCThL MeHe/[)kepa TIpoeKTa 1 yIipaB/ieHue ero.

CojiepkaHue JiedTelTbHOCTH MeHe/pKepa IpPOoeKTa I10 BBITIOJTHEHHIO CEeTeBOTO IJIaHa.
CorniacoBaHue U yTBep)K/leHHe CeTeBOro IjiaHa.

Jloructuueckuii, GHAHCOBBIN W Ka/IPOBBIN acTieKThl yIIPaB/IeHUs MPOeKTaMH.
Llenu 1 cofiepskaHre TeXHOJIOTHYEeCKOro Mpoliecca MOHUTOPHHTa.

Cojiep)KaHie TeXHOJIOTHYeCKOro TpoLjecca repecMoTpa IjlaHa C Y46TOM He Tpe/iBUJeHHBIX

paHee 00CTOSITE/TBCTB.

35.
36.
37.

OnepaTrBHOe yrpaB/ieHUe pecypcaMu Ha (pa3ze MOHUTOPHHIA NIPOeKTa.
VHTepdelicHbIe ¥ TeXHOOTUYeCKHe pelleHus NoAep>KKY MOHUTOPUHTA BbINIOJTHEHHUS TIPOEKTa.
B3aumogeiicTBue MeHe[pkepoB Ppa3/IMYHOrO YPOBHSI B IpPOLIeCCE€ MOHWUTOPWHIA IpOeKTa U

OTepaTHBHOTO TIepecMOTpa TJIaHa.

O6pa3ern dOuiera

®I'BOY BO «fIpocnaBckuii rocyjapCcTBeHHbIN yHUBepcuteT uM. I1.I. JemuzoBa»
Kadenpa ympaBneHus 1 peArpyHIMATeIbCTBA
Hanpasnenue nogroroeku: 38.03.02 MeneykMeHT
HaripaBneHHOCTSD (TTpoduib): «YTIpaBieHre IpoeKTaMmu»
JucuunvHa: « OCHOBBI yIIpaB/IeHUs IIPOEKTOM»

BUWJ/IET Ne 1

1. TectoBoe 3agaHue (BapuaHT 1)
2. 3agaua

3aB. Kadeapoii

KaH/J. 5KOH. HayK, JOLIeHT J.FO. BproxaHoB




ITpumep TecToBOrO0 3agaHus
TecToBble 33/JaHUsI K 3K3aMeHY 10 AucHUIINHe «OCHOBBI OyXraTepcKoro yyera»

Bapuanr 1
1. BoibpaTb TepMuH, [jisi KOTOPOTO BepHO OTipe/iesieHre «OyAyIiyii moTpebuTesb pe3yabTaToB

TIPOEKTa».

MNuBecTop npoekTa
KoopauHalMoHHbIM COBET
Kypatop mipoekra

Komanpa rpoekra

Komanpa yripas/ieHHs: IPOEKTOM
PykoBopauTesb ripoekTa
NuunmaTtop rpoekTa

+3aKa3uuK npoeKkTa

2. BeiOpatb TepMuH, AJ1s1 KOTOPOTO BEPHO OTIpe/ie/ieHre «OCyIeCTB/sieT (GPMHAHCMPOBaHKe TIPOEKTa
3a CYeT CBOMX WJ/IU MPUBJIEUEHHBIX CPeJCTB»:

+VHBecTOp npoekKTa
KoopauHaloHHbIM COBET
Kyparop npoekra

Komanpa ripoekra

KomaHngia ynipaBieHHsi IpOeKTOM
PykoBopauTesb npoekTa

NuvumaTop ripoekTa

3. UTo U3 HWKe MePEeUrC/IeHHOTO He SIB/ISIeTCS] BUIOM OPraHU3al[MOHHOM CTPYKTYPBI YIIPaBJIEHUS
TIPOEKTOM:

-(byHKLMOHabHAas

-MaTpUUHasd



+cTparernyeckKast

-[IpOeKTHast

4. BeiOpaTh TepMUH, ZJIsi KOTOPOT'O BEPHO OTIpe/iesieHre «KOJ/UIeKTUBHBINA OpraH, KOTOPbIi
BBIOMpaeT MPOEKTHI [/ peanr3aliu, YTBep)KAaeT IIaHbl paboT U X W3MeHeHHs], Ha3HayaeT
KypaTopa Y yTBep)KJaeT PYKOBOJAUTE/IS TIPOeKTa»:

WHuBecTop npoekTa

+Koop/uHa1ni0HHBIH COBET

Kyparop nipoekra

Komanpa ripoekta

Komanza ynpaBieHusi IpOEKTOM

PykoBoguTenb npoeKkTa

5. Kakoii 6ropxeTHOM (hOpMBI U3 HIDKE TTePeUnCIeHHbIX He CYIIeCTBYeT:
-0r0/KET I0XO/I0B ¥ PACXO/IOB

-Or0/KeT IBWKEeHUsI JIeHeXXHBIX CPefICTB

+010/)KeT 3aTpar

6. BeiOpaTh TepMUH, /7151 KOTOPOT'O BEPHO OTpeZie/ieHHe «uieH KOMaH/Ibl YIIPaB/ieHUs TIPOEKTOM,
JIMYHO OTBEYaloIIUi 3a pe3y/bTaThl IPOeKTa»:

-MIHBecTOp npoekTa

-KoopjvHalLMOHHBIN COBET

-Kyparop npoekra

-Komanpa nipoekTa

-KomaHgia ynipaBieHHst IPOEKTOM

+PykoBoauTe/Nb MpoeKTa

-ManmaTtop npoekra

-3aKa3uuK IpoeKTa



7. BoibepuTe TMOHSATHE «TIPOTPaMMa MPOEKTOB»:
-COBOKYITHOCTb IIPOEKTOB, HAXOJALUXCSA B KOMITETeHL[UHA OJHOI'0 LIeHTpa OTBeTCTBeHHOCTH

+rpynmna B3auMOCBSI3aHHBIX MIPOEKTOB U Pa3/IMYHBIX MePONPHUATHH, 00'beJHHEeHHBIX 001el
1{e/IbI0 U YC/IOBUSIMM MX BBINO/THEHHUA

-KOMII/IEKC B3aMMOCBSI3aHHbIX MepPONPUATHH, MpeJHa3HAUeHHbIX /1JI51 JOCTHMXKEHHUS [10CTaB/I€HHBIX
11eJield ¢ yCTaHOBIEHHBIMU TPeOOBAHUSIMU K KQUeCTBY pe3y/IbTaTa B TeUeHHe 3aZJaHHOTO BPEMeHH U
TIpY YCTaHOBJIEHHOM OrofiKeTe

8. I[IpoekTHBIM oduc 3T10:

+mojpasjesieHre, KOTOpoe MoMoraeT — o0/ieryaer mpouecc a/;[MUHUCTPATUBHOTO
ynpas/ieHHsl IPOeKTaMH

-ro/ipas/iesieHre, KOTopoe roMoraet — 00JieryaeT Mporecc moAroTOBKH MPOM3BO/CTBA
-Tio/jpa3iesieHre, KOTOpOe IMoMoraeT — 00JieryaeT mporecc 00paboTKu HHGOPMALUY B TIPOEKTe

-TiofipasziesieHrie, KOTOpOe TOMOTaeT — OPraHU30BaTh XO35HCTBEHHOe 00C/Ty>KBaHHe TPOeKTa

9. K criocobam CHYKeHHs TIPOEKTHOTO PYCKA OTHOCHUTCS:
-MOTHBHPOBaHHe

-TJIaHWpOBaHUe

+auBepcupuKanus

-KOHTPOJIb

10. I[TpoekT OoT/IM4aeTCsi OT MPOLIECCHOU AesATebHOCTU TeM, UTO:

- TIpOLiecChl MeHee MPO/I0/DKUTEe/IbHbIe 110 BpeMeHH, UeM MPOEeKThI

- 17151 peajyM3alyy O/IHOTO THIIa MPOLeCCOB He0OX0IUM O/IMH-ABa UCTIOTHUTEJIS, JJIs
peanu3salyy rnpoeKkTa TpedyeTcss MHOYKeCTBO UCIIOTHUTeNel

+ mpouecchbl OAHOTUITHBI ¥ HUK/INUYHbI, MPOEKT YHUKAJIEH 10 CBOeH 1e/ii U MeTo/jaM
peanu3aniy, a TakK)Ke HMeeT YeTKHe CPOKa Haua/la U OKOHUAHUS

3ajauu K 3K3amMeHy (pUMepbI)
CuTyarjuoHHbIe 3a/jauu:
3aodaua 1. Peanuzayusi npoekmHo20 nodxoda Ha x1ebonekapHom npednpusmuu «Konoc».
XneborekapHoe mipezmnpusitie «Kosoc» BbimyckaeT xieb, OynmouHble u3zenusi, BadenbHble u3fenvs (B TOM
yncie BadenbHble TOPTHI), IleueHbe, CyXapy, OapaHKM U ILIOKojafHble KoH(eTel. IIpojaka NpoAyKLUU

OCYILeCTBJIAETCA Uepe3 He3aBUCHMbI€ DO3HUYHbIE Mara3WHBI.



OpraHu3alMoHHas CTPYKTYypa NpeJIpysATHs NpejcTaBaeHa Ha pUCyHke 1.

T eHepaneHELH
AHPEKTOP
| | | |
I 1aEHEE ‘HHAHCOEREL JHperTop Mo Kospepaecsm JduperTop oo Hauaasmme
HHEFEHED AHpERTOP OPOHIE0ICTEY OHpEETOp MepcoHATY OTASIA
| | ’_l_I | MaPRETHHTa
[ ] I
I 1aEHEDH Iranoso- [aaeHEE Oraex Oraea Otaea
Oyxrazrep SKOHOMHHECKIH TEXHOIOT cHabwenm | | cOwiTa KaApoE Oraen
OTAST | 33 PEETHHTA
Texmrqf!_cm Byxrammepuz Llexa
cayEoa

PucyHok 1 - OpraHu3aluoHHasi CTpPYKTypa xJieborekapHoro npeanpustus «Komoo»

Honst mpennpusATis Ha pbIHKe X/1e600y/nouHbIX w3femuil . VIpKyTcK coctaBriseT 14%, B TO BpeMsl Kak
KJTFOUeBOI KOHKYPeHT 00/aziaeT ppIHOUHOM fjo7eii B 35%.

[MpeanpusiTie OPUEHTUPYETCS] TPEUMYIIECTBEHHO Ha Majio- U CpeAHeobecrieueHHOe Hace/leHHe, OYeHb
YYBCTBUTEJILHOE K IieHe.

o 2020 roma mpeATNpUSTHIO y/ABajJOCh CIPABSTHCS C BbI30BAMHU KOHKYpeHTHOW 6opbObl. OpHakKo, B
cepeavHe 2021 rozia B ero JjesaTe/IbHOCTH BO3HUK/IYU 3aTpyAHEHUs, 00yC/lI0B/IeHHbIe Cle/yIOIMMY IPUUYHMHAMU:

- POCT 1ieH Ha MyKY;

- aKTUBU3aLMs K/IFOUEBOr0 KOHKYPEHTa, OCBOUBILIETO TIPOM3BO/ICTBO JUETHUYECKOro X/1eba;

- CTapeHue MepcoHasa ¥ OTCYTCTBHE MOTHBALIMHM Y MOJIOZBIX COTPYAHUKOB MpeIpHUsTHS;

- IpIMeHeHYe yCTapeBILNX TeXHOJIOTHI TIPOM3BO/CTBA X/1e000y/I0UHBIX U3ZeNHii;

- BBICOKHI yZIe/IbHBbIA BeC Hempo(WIbHOM [ieATebHOCTH (Haiuuve COOCTBEHHOTO J[IeTCKOrO cajia U
TPaHCIIOPTHOTO XO3SICTBA).

Bonpocbi 0151 pabombl ¢ 3a0aHuem 1.

1. Tlpes/ioKUTe TIPOEKTHI 110 COBEPILIEHCTBOBAHMUIO JIeSITeIbHOCTH xJieborekapHoro npeanpusitys «Komoc» ot
VMMEHH TOI-MeHe/I)KMeHTa KOMIIaHUM (CM. OpraHu3aljMOHHYI0 CTPYKTYypY). Kakue 13 JaHHBIX IPOEKTOB MOKHO OTHECTH
K BHYTPEHHHUM, a Kakue - K BHEITHUM?

2. IlpexcraBbTe, uTO BBl siBMsieTech reHepajbHBIM JAUPEKTOPOM XieboriekapHoro npepnpustus «Kosoc»,
CUCTeMaTU3UpOBalIU TIpeJJIOKeHHUs], IOCTyNuBLIME OT Bamux Kosuler, W nepes Bamy Bcrasa mpobnema orbopa
npoekToB B TopTdens. Ha ocHOBaHMM Kakux KpuTeprueB Bbl Oyzere mnpous3BoguTh OTOOp U OL|EHUBATh
11e/1ec000pPa3HOCTD peann3aliy JaHHbIX TIPOEKTOB?

3adaua 2. dopmuposaHue JHcU3HEHHO20 yYukia npoekma «Co30aHue nopmamueHo2o Kapouozpaga»,
UHUYUUPYeMO020 3a6000M-npou3godumenem MeOuyuHcko2o obopydosarus «kAPME]T».

B kommanuu «APME/I»0bcyxaeTcss BOMpPOC O 3amycke TPOeKTa MO0 CO3/IaHUI0 HMHHOBALMOHHOTO
MeJULMHCKOTO [MarHOCTUUeCKOro mpubopa - TMOPTAaTUBHOTO Kapauorpada, KOTOPBIM IT03BOJIMT TaleHTaM
camocrosTensHo AenaTh OKI U uepe3 cMapT(hOH OTMpPaB/STh JaHHBIE B «00JIaKO», UTOOBI OTMEpPaTUBHO TOJyYaThb
KOHCYJ/IbTaL[¥ Bpaueil.

K mpousBozcTBy mpubopa OyzZeT TNpHB/eUeHO HECKOJbKO TPOMBIIIJIEHHBIX TPeANpUsSTUNR-CMe)KHUKOB.
IpeanonaraeTrcst COTPYJHUUECTBO C HAyUYHbIM MHCTUTYTOM AKaJleMUH HayK.

s paspaboTku npoekTa norpebyeTcsi MprB/ieUeHUe JOMNOHUTE/NIBHBIX PAOOTHUKOB MH)XXEHEPHOT0 MpohuIs

CO CTOPOHBI. B KoMIlaHuM OTCyTCTBYeT HeobxouMoe 000pyJoBaHHe /i/1s IPOU3BO/CTBA Iprbopa.



Bonpocbl 015 pabombl 3adaueli 2.
1. OripefieiuTe MPUMEPHBIA COCTaB pPaboT /s KaXKIOW M3 TPEX (a3 KU3HEHHOTO IMK/IA pPacCMaTPUBAaEMOro
TMPOEKTa.

ITo pe3ysbTatam paboTh! 3anonHUTe TabMLy 1.

Tabnuia 1 - JKuzHeHHbIi UK npoekTa «Co3jaHue NOPTaTUBHOTO Kapauorpada»

HaumenoBanmue ¢a3sbl IlepeueHb OCHOBHBIX padoT

1. IlpeguHBECTULIMOHHAS

2. VlHBeCTULIMOHHAas

3. DKCIUTyaTalMOHHast

2. YcTaHOBHTe COCTaB YYacCTHUKOB IPOeKTa U ChOpMHUpYliTe Ha OCHOBe pa3paboTaHHOTO >KU3HEHHOTO LMK/Ia
Tabsmily 2 C yKasaHHeM CTaTyca MX ydyacTdsi B NpoeKTe (BHYTPeHHHWH / BHeIUHWH; (YHKLMH; WHTEPEeChl; CTeleHb
BJIMSIHUSI Ha TIPOEKT).

Tabsmia 2 - YyacTHUKM npoeKTa «Co3/jaHue NOpTaTUBHOr0 Kapauorpada»

Ne i/ BuayTpennmuii / CrenieHb B/IMAHHSA
Y4yacTHUKH IIpoeKTa . DyHKIMHU HHTepecs!
BHELHHUH Ha MPOoeKT
1.
2.

3. OmpefieNiMB COCTaB YUaCTHUKOB, pa3paboTaiiTe OpraHU3aljiOHHO-YIPaBIeHYeCKYI0 CTPYKTYPY MPOeKTa.

4. CocTaBbTe IlepeuyeHb BHEIIHUX CTeHKXO/[epoB (3avHTepecOBaHHBIX CTOPOH) IIPOEKTa, ONpejenuTe UX
VHTepechl U OLIeHUTe CTelleHb B/IMSHUS Ha MPOEeKT.

3adaua 3. SWOT-aHanu3 mexcpe2uoHanbHO20 mypucmuuecko2o npoekma «3onomoe Koabyo 2.0».

B pamkax mpoekTta «3onotoe Kosbuo 2.0» fApocnaBckas, Bnaaumupckas u Koctpomckas obnactu
00BEeJUHSIOT CBOM yCH/IMS TI0 Pa3BUTHIO M3BECTHOTO TYPUCTHUYECKOTO MapILpyTa, pa3pabaThiBalOT eMHBIA CTaHAapT
00C/Ty>KMBaHUs TYPUCTOB M BbIpabaThIBAIOT eJHYI0 MAapKETUHIOBYIO CTPATErHIO.

Bonpocbt 015 pabombl ¢ 3adauetl 3.

1. Oripepienute CUIBHBIE U CTabble CTOPOHBI ITPOEKTA.

2. Oripezienite BO3SMOXKHOCTH M YTPO3bl, UCXOZSIIE U3 BHEIIHel Cpe/ibl TPOeKTa.

3. ChopmynupyiiTe MpeyIO>KeHUs 110 YTyUIIeHHI0 TIPOEKTa.

ITo pe3ynbTatam paboTHI 3aMoMHKUTE TaOMHLY 3.

Tab/muna 3 - MaTpunia SWOT-ananu3a

Bo3sMmoxHOCTH Yrpo3sl
1 1.
2 2.
Cu/bHbIe CTOPOHBI ITone
ITone
1. «CuJbHBIE CTOPOHBI U
«CurbHbIE CTOPOHBI U YTPO3bI»
2. Bo3moxxHoCTU»
C1abble CTOpOHBI ITone
ITone
1. «Cnabble CTOPOHBI U
«Crabble CTOPOHBI U YTPO3bI»
2. Bo3moxxHOoCTH»

3agaua 4.Ynpaensiemble napamempbl npoekma (Ha npumepe npoekma «MOCKOBCKAsl 31€KMPOHHAS WKOAA» ).
IMpoekT «MOCKOBCKasi 3/7eKTpPOHHasi IIKOJa» - 3TO WHTEpHEeT-TIPOeKT, HarpaB/ieHHbIi Ha CO3JaHue
BBICOKOTEXHOJIOTUYHOM 00pa3oBaTe/lbHON Cpe/ibl B IIKO/IaX Topoja MocKBbI, peanusyrommuiics ¢ 2016 roga. B pamkax

IMMpOEeKTa BbIAEJIAIOT 2 4acTu:



- IPOrPaMMHYI0  (co3ZiaHue OOIeropofiCKOro  3/eKTPOHHOTO JKypHaja U JIHeBHHMKa, (opMHpOBaHHe
6ubMMOTEeKH /1eKTPOHHBIX MaTepHasioB);

- nH(}pacTpyKTypHy!O (TIpeAmnosaraeT MoAK/IOUeHe 00pa3oBaTebHbIX OpPraHU3alii K BEICOKOCKOPOCTHOMY
WHTEpHETY, JIOKaJbHBIM ceTsiM uepe3 Wi-Fi; obecrieueHne 1mkon MOCKBBI CepBepaMH, YCTAaHOBKY HWHTEPAKTHUBHBIX
naHesiel B Kaccax, obecrieueHre HOyTOyKaMK yuMTesiel, 0CyIieCTB/IeHHe TeXHUUeCKOU TIOAIEP>KKH ).

Bonpocbt 015 pabombl ¢ 3adauetl 4.

1. CocraBbTe nepeueHb 0a30BbIX yIIPaB/IsieMbIX ITapaMeTPOB ITPOEKTa.

2. PaccmoTpuTe yripaB/isieMble rlapaMeTphl IpoekTa «MOoCKOBCKast 3/1eKTPOHHAs IIKO0JIax.

OlneHKa 0TBeTa Ha K3aMeHe 110 Ouaeram

Hp dBHWJ/Id BBICTAB/IEHUSA OLI€HKMH:

OneHka Tecra:

OrleHKa MPOCTaBJISETCs TI0 KOJIMUECTBY HabpaHHbIX OasiioB:

MeHee 60% OT MakCUMaJTbHO BO3MOXXHOT'O KOJTMUECTBA OAsIIOB - HEYI0B/IeTBOPUTEILHO,
60-69 % 0T MaKCUMa/IbHO BO3MO>KHOTO KOJIHUECTBa HasijioB - YAOBJIETBOPHUTE/ILHO,
70-79 % OT MaKCMMa/lbHO BO3MOKHOTO KOJIMUeCTBa 6asiyioB - X0POIIo,

80-100% oT MakCHMa/JIbLHO BO3MOKHOI'O KOJIMUECTBA 0asijioB — OT/IHYHO.

OueHka 3a/1aun:

Otr/mmuH | Xopow | Ypaosaer | Heypgosie
0 0 BOpPUTE/I | TBOpHUTE
bHO bHO
[TpaBU/IBHO OMpe/iesieHa MeTOAUKA yueTa (00BeKT, Criocob OIeHKH, + + + -
cueta OyXranTepckoro yuera u T.7.)
[TpaBUIBEHO OMpe/iesieHa MOC/e[OBaTeTbHOCTh PeIleHUs] + + - -
[TpaBU/IBHOCTB pacyeTa CyMM + - - -
OO6ocHOBaHuMe BBIBOZOB + + - -

OO61wjast OLieHKa 3a 9K3aMeH Orpe/iesisieTcst Kak cpefiHee apudMeTHuecKoe MeXy OLleHKaMH 3a TeCT U 3afady. B ciyuae
TIO/TyYeHHsI HeIle/Ioro UMC/Ia OKpYyTJIeHHe OCYILeCTBIsIeTCs] B CTOPOHY OLIeHKH 3a 3a/jauy.

IIpunoxenne Ne2 Kk padoueit mporpaMMe A CLUIITHHBI
OcHOBBI ynpaB/IeHUs IPOEKTOM

MeToauueckHe yKa3aHHs /Il CTYACHTOB M0 0CBOEHHI0 JUCIUILIMHBI
V3yueHne OUCLMIUIMHBI TpeOyeT CHCTeMAaTH4YeCKOTO U T0C/efoBaTebHOrO HaKOTLIeHHs
3HaHWM, C/el0BaTe/IbHO, TIPOMYCKU OT/E/IbHBIX TEM He T03BOJISIOT ITyDOKO OCBOMTBH TpeAMeT.
[TosToMy HE0OXOAWMO TIOCTOSIHHO OCYILeCTBJ/IATh KOHTPOJIb HaJ, CUCTeMaTH4yecKoi paboToit
CTyZIeHTOB. B Hauajse W3y4yeHUs [OUCHMIUIMHBI CTyJeHTaM HeoOX0JUMO O3HaKOMHUTHCS C



COZiep’KaHueM pasfie/ioB JUCLMIUVIMHBL, C LeJsMA W 3ajadaMyd Kypca, CBA3SIMM C [PYTMMH
JUCLUIVIMHAMM, CIMCKOM OCHOBHOW W [JJOTIO/THUTENbHOW JMTepaTyphbl, rpadUKoM KOHCY/IbTal[uh
rperiojiaBare’is.

UreHve neKUUM MpejrosiaraeT U3/i0XKeHWe CTPYKTYPbl TeMbl M KPAaTKOIO COZIep)KaHHUsl ee
OCHOBHBIX BOIIPOCOB, B OCHOBHOM, CJIOXKHBIX [IJI1 YCBOEHUS U (WIM) UMEHOIIUX JAUCKYCCUOHHBIN
xapakTep. JIeKLIMOHHBIN KypC, B OCHOBHOM, CTPOUTCSI HA OCHOBHBIX TIOJIOXKEHHUSIX B 00/1aCTH OCHOB
OyXranTepckoro ydJeTa, Tpe/iCTaB/IeHHBIX B HayUHbIX TPy/aX POCCHUHCKUX U 3apyOeKHBbIX yUeHbIX,
VMeLLMXCsl B HamMuuu B Oubsmoreke YHuBepcutera, DBC U yrIOMSIHYTHIX B CITUCKE OCHOBHOW U
JOTIONTHUTE/IbHOW JIUTepaTyphl MporpaMmbl. [locse feKuyu CTyzeHThl 00pariarTcs K JaHHBIM
VICTOYHMKaM /Il 3aKpervieHusl 3HaHWM I0 pacCMOTPEeHHBbIM Ha JieKUMW BorpocaMm. B ciyuae
3aTpyJHeHus: HeoOX0MMO 0OpaTUTHCS 3a KOHCYJ/IbTAlMed K TIPerofjaBaTeslto B COOTBETCTBUU C
YTBEPKJEHHbIM rpa)MKOM KOHCY/bTaLHH.

o ouepeHOro MpPakTUYECKOrO 3aHATHSA IO PEKOMEeH/IOBAHHBIM WCTOYHHMKAM CTyZeHTaM
HeoOXouMO TIpopaboTaTh TeopeTHyYecKUil MaTepHuas, COOTBETCTBYIOIIMW TeMme 3aHsATHs. [Ipu
TIOATOTOBKe K TIPAKTUYECKMM 3aHATHSIM CJieflyeT WCII0/Ib30BaTh He TOJIBKO JIEKIWH, Y4eOHYIO
JIMTepaTypy, HO U MH(OpPMaLMI0 TeMaTHUeCKUX CauToB Mo yrpasieHuto npoekramu (COBHET,
[MpoekTtHas npakTrka, IPMA, «IIpodeccronan ymnpasieHus ipoeKTaMu» U Ap.). Ha mpaktuueckom
3aHSITUM CTY/IeHTbl [IO/DKHBI TIPUHMMAaTh aKTUBHOE YyuacThe B OOCY)K[eHWH T[10CTaBJIeHHBIX
BOITPOCOB, C KOTOPBIMH HEOOXOZMMO 03HAKOMUTHCS 3apaHee, a TaKKe B PeIlleHWH CUTYAIlJMOHHBIX
3a/ja4 U TeCTOBBIX 3a/laHuUM.

CamocrosTensHast paboTa CTyeHTOB Mo AucHUIUIMHe «OCHOBBI YIIpaB/IeHUs TTPOEKTOM»
COCTOUT B Oosiee TIAaTeIbHOM W3yUYeHUH IIpeJJIOKEHHOr0 TIIperojaBaTesieM TeopeTHUecKoro
MaTepHasa, [aHHOIO Ha JeKUsAX Ha OCHOBe BbIIOXKEHHbIX B cucteMe Moodle mnpe3eHTaruy,
KOHCIEeKTa JIeKLMHA U JIOMOJHUTE/NbHbIX WCTOYHMKOB, YKa3aHHbIX B CIMCKe JuTepaTyphl. [is
TIPOBEPKY KaueCTBa U3y4YeHUs] MaTeprasa K OTZe/IbHbIM TeMaM IpeJyCMOTPeHbI TeCTOBbIE 3a[jaHUs
JJ1s1 CAaMOIIPOBEePKHU.

3aziaumn /sl CaMOCTOSITE/IBHOTO pellieHHsi (QOPMYJIMPYIOTCSl Ha JIeKLUSIX U MPaKTHYeCKUX
3aHaTUAX. CTyJeHTaM IpejjiararoTcs 3a/laHusi, OpUeHTHUPOBaHHble Ha IJIaHUPOBaHWe pa3/InYHbIX
obacreit yIpaB/eHUss IMPOEeKTOM, CUTyalud II0 peajv3alud KOHTPO/IKO IIPOEKTa.
aHaJIOTUUHbIe pa300paHHbIM Ha TMPAKTUYeCKUX 3aHATUsX. Brioc/iefCcTBUM BBIMIOJHEHWE 3TUX
3a/laHUI TIPY Ha/TMYUK BOTIPOCOB CO CTOPOHBI CTYZIEHTOB pa30MpaeTcst Ha MOCTIeAYIOMX 3aHATHSIX
w/umu o0bcy>xjaeTcs B yare.

[periofaBaTenb OLleHWBaeT WHMBHUAYAJIbHO paboTy KaXJOro CTyZeHTa Ha OCHOBaHWU
TIPOBE/IEHHBIX OMPOCOB, KauecTBa OTPabOTKM TPOEKTHBIX [OKYMEHTOB U TIPOMEXKYTOUYHbIX
KOHTPOJIbHBIX MEPOIIPUATUU.
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