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1. eaun ocBoeHuss AUCHMIUIMHBI «Pa3padoTka ynpaBjieHYeCKHMX PpelleHuil u
aIMHHUCTPUPOBAHHE YIIPABJIEHYECKHUX MPOLECCOB):

pa3BHUTHE Y CTYICHTOB JTUYHOCTHBIX KAueCTB, a TakKke (OPMUPOBAHUE KOMIICTCHIIUN B
cootBeTcTBUM ¢ TpeOoBanusimu OI'OC BO 1o maHHOMY HanpaBiIeHHUIO TOJATOTOBKH;
dbopMupoBaHHE y CTYIEHTOB CHCTEMHOTO TPEICTaBICHHUS O TMpolecce pa3paboTKu,
TUTAHUPOBAHMS, MPUHATHS U WCIOJIHEHUS YINPABICHUYCCKUX PEUICHUH, MPUMEHEHHS METOJOB
aJIMUHUCTPUPOBAHUS YIIPABICHYECKUX MTPOLIECCOB.
[Iporpamma kypca mnpeaHa3HaueHa sl (OPMHPOBAHUS Yy CTYIEHTOB CHUCTEMBI B3IJISIOB B
JTaHHOW 00J1aCTH, CIOCOOHOCTH K €€ CaMOCTOSTEIbHOMY COBEPILIEHCTBOBAHUIO U PA3BUTHIO.

3agauu Kypca:

. CdopmupoBaTh y CTYACHTOB TIpEIACTaBICHHE OO0 Jramax pa3pabOTKu W
peanu3ainuy yrpaBieHYECKUX PEIICHU;

o CnocoOcTBoBaTh (OPMUPOBAHUIO YMEHHUS MOHUMATh TPOIECC BBIPAOOTKU

YIIPABJICHYECKUX PELIEHUM U €ro aJMUHUCTPUPOBAHMUE;

. OBnajeTh HaBbIKAMM aHAJIM3a PA3JIMYHBIX MPOOJIEMHBIX 33/1a4 M pa3pabOTKH UX
peueHui;
o M3y4uTh M NPaBUIBHO TPUMEHATH CTPATETMM IPHUHATUSA YIPABICHYECKUX

peleHui U X aIMUHUCTPUPOBAHUE.

2. Mecro gucuumiauHbl  «Pa3padoTka  ynpaBJeHYeCKHMX  pelleHMi H
aIMMHHMCTPHPOBAHME YNPABJEHYECKHX IMPOLECcCOB» B CTPYKType o0pa3oBaTebHOI
NnporpamMmsbl 0aKkajaBpuarta

JlMcuuIuInHAa OTHOCHUTCS K 4YacTH, (OpMHpPYEeMOM ydJacTHUKaMH 00pa30BaTEebHBIX
OTHOILEHWH, TUCIUIINHA IO BBIOOPY.

Huctunnuaa «Pa3paboTka  ympaBiIEHYECKHMX PEIICHHWH W aJMUHHUCTPUPOBAHUE
YIPaBJICHUYCCKHUX HNPOLECCOB) OCHOBBIBACTCA HA 3HAHWUW TAKUX AWCHHUIUIMH Kak, «Teopm{ n
IpaKTHKa KOMaHAHOW paboTh», «/lenoBoe obuieHne M mpodeccuoHanbHas KOMMYHUKAIUS,
«ConuanpHO-OJUTUYECKHE TeXHonorun», «KoMMyHuKanmu B NyOJIWYHOH MOJHUTHKEY,

«CpaBHI/ITeJ'II)Haﬂ TTOJIUTOJIOT S,

3. IInanupyemble pe3yJbTaTbl O00y4eHHMs 10 [IMCHMILUIMHE, COOTHECEHHbIE C
IVIAHNPYEMbIMH pe3yJbTaTaMH OCBOCHHS 00pPa30BaTe/IbHOM NPOrpaMMbl 0akajiappuarta

[Ipouiecc u3yyeHus: TUCHUILUIMHBI HAaIIpaBiieH Ha (OPMUPOBAHUE CIIEAYIOIINUX JIE€MEHTOB
komneTeHmi B coorBercTBUU ¢ ®I'OC BO, OOII BO u npuoOpeTteHust cieayomux 3HaHuM,

YMCHHﬁ, HaBBIKOB U (I/IJ'II/I) OIIbITa JCATCIbHOCTH .
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®opMupyemas NHaukaTop 10cTHKEHUSI KOMIETEeHIUi Ilepeyensn
KOMIIETEeHI U (ko u popmyaupoBKa) IVIAHUPYEMBbIX pe3yJIbTaTOB
(ko u popMyJIHPOBKA) 00y4eHust
ITpodeccuoHanbHbIE KOMNIETEHIU
[IK (OY) - 2. Cmocoben | U-IIK(OVY)-2.2. Moxer opranm3zoBatb PR, | 3Hats:
OpraHU30BBIBATH u | HR, GR, peknmamMHyI0 KaMIaHHIO C Y4€TOM | - OCHOBHBIE JTaIlbl, CpENCTBA U
MOAJICP)KNBATh KaHANbl | €6  SKOHOMUYECKHX,  COLHMAIbHBIX M | IPAaBOBBIE  HOPMBI  Pa3pabOTKH,
KOMMYHHUKaINH B | HOJUTUIECKUX TTOCIEICTBHUIL. MPUHSTHSL u peanuzanun
nyONnMYHON  MOJMTHKE yIpaBJIEHUECKUX PELICHUH;
(PR, HR, GR, - KaueCTBEHHBIC XapaKTEPUCTUKU U
colMalbHas  peKiama, (axTopsl s dekTuBHOCTH
SMM u 1p.) ¢ yderom yIpaBJIEHUYECKUX PELICHUH;
ux MOJUTUYECKOH, YMmeTs:
COLIMAJIEHOM u - HCIIOJIb30BaTh OCHOBHBIE CPEJCTBA
3KOHOMHUYECKOU TpaAULIMOHHON u 3JIEKTPOHHOM
Pe3yNbTaTHBHOCTH KOMMYHUKaIINU B mpouecce
MPUHSTHSL YIIPaBICHIECKUX
pelieHui;
Bnaners HaBBIKAMH:
OopraHu3aIuu PR, HR, GR,
peKIIaMHOU KaMITaHUH pu

pa3paboTke, IPUHITHU U PeaTu3alui
YOpaBJICHUYECKUX PELICHU;

[1IK (OY) - 3. Cnocoben
OpraHn30BbIBATh )4
HO/IICPXKUBATH
HPOAYKTHBHYIO
HOJIUTHYCCKYEO
KOMMYHHKALHIO MEXKIY
Pa3IUYHBIMHA TPYIIIAME

CTEHKXOIICPOB B
nyONMYHOM  MOJHTHKE:
roCyIapCTBOM, OH3HEC-
CTPYKTypaMmH,
00IIIECTBEHHBIMU
OpraHu3anusiMmn nu
IPaKIaHCKUMU
WHUIIMAaTUBaAMMH,
OCYIIECTBIISITh YCTHYIO U
MHUCbMEHHYO
MEKKYIbTYPHYIO
KOMMYHHUKAIIUIO B

paMKax pa3HOOOPa3HBIX
HAY4HBIX,

U-TIK(OY)-3.3. BpisBuaTh u BBHIOUpPATH
ONTUMAJbHBIE  KaHAJIbl  KOMMYHUKAIUH
MEXTY Pa3IMIHBIMU rpynnamMu

CTEHKXOJIIEPOB B IyOJIMIHON MOINTHKE;

3HaTh:

- OCHOBHBIE KaHaJbl KOMMYHUKaIUH
B mporecce MIPUHSATHUS
VOpaBICHYECKUX pEIIeHHH W HX
aIMUHUCTPUPOBAHNUH,

VMern:

OrneHnBaTh MpeIaracMble BAPUAHTHI
YIpaBICHICCKUX PpeIIeHUH,
pa3pabateiBaTh ©  0OOCHOBBIBATH
MIPEeATIOKEHUS 110
COBEPIIIEHCTBOBAHHIO
KOMMYHHUKAIHU npu X
aIMUHUCTPUPOBAHUH,

BnageTs HaBBIKAMMU:

BrrsBiieHUs 1 BEIOOpa ONTUMAITBHBIX
KaHAJIOB KOMMYHHKAIIHA B TIPOIIECCE
MIPUHATHS YIIPABICHUYSCKUX PEIICHIH
U TIPU UX aJJMAHUCTPUPOBAHHH,

MPAaKTUYECKHX,
00I1IECTBEHHBIX
MEpPOIPUATUH u
hopymoB
IIK (3A) - 2. Cnocoben | U-ITK(DA)-2.1. Ymeer orOupaTh SKCHepToB | 3HATH!
OCYILECTBIIATh JUTA TIeTIeil yIpaBIeHIeCKoi esITeIbHOCTH - DTamel TPOBEICHHS OIIEHOYHOIO
OpraHU3aLIOHHYIO UCCIIEIOBaHUS B mpouecce
JIeSITeIbHOCTD 1o pa3paboTKy, MPUHATUS U pean3alin
obecreueHuIo YIpaBIEHUYECKUX PEILICHUH;
JKCHEPTHO- - IlpeumymectBa M OrpaHHYEHHUs
AQHAIMTHYECKOH paboThI pa3NUYHBIX METOAOB OLEHOYHOIO
JKcIepra UIu UCCIICI0BaHMUS.
9KCIEPTHOM IPYIIIBI YMers:

- CocTtaBisiTh poTrpamMmy

OLIEHOYHOI'O MCCJIEIOBaHus.
BinageTs HaBBIKAMMU:

- [IpoBenenus OLIEHOYHOT'O




HCCIICIOBaHMUS;
- IloaroroBku  aHATUTHYECKUX
JIOKYMEHTOB o OLICHKE
MOJUTHYECKUX M yNPaBIECHUECKUX
IpPOTrpaMM.

4. O0beM, CTPYKTYpa M cojep:kaHue TUCHHMILUINHBI «Pa3paboTka ynpaB/jieHUeCKUX

pemennifl U AAMUHUCTPUPOBAHUEC YIIPABJICHYECCKUX ITPOLECCOB»

Ounas ¢popma o0y4eHus

OO0mmas TpyA0€MKOCTh JUCIIUIUIMHBI COCTABISIET 4 3a4eTHBIX eauHMIl, 144 akaa. 4acosB.

Ne Tembl (pa3aesbl) C Buasbl yueOHbIX 3aHATHIH, ®DopMBbI TEKYIIEro KOHTPOJIS
n/ JAUCHUIIINHBI, € BKJIIOYas ycneBaeMoCTn
I HX COAEpPKaAaHUE M CaMOCTOAITCJIbHY O paﬁoTy
e CTY/J€HTOB, ®opmMa NPOMeKyTOYHOI
C " UX TPYAOEMKOCTD arrecrauu
T | (B aKageMHYeCKHX 4acax) (no cemecmpam)
P | KourakrHas padora | cam
b ar OCT
a TE oAT
0 CT CJIb
0 aI Has
Je |mpa|p KOH o | pab
KIl |KTH | a eyn HH | OTa
u qyec | T bTa bIC
u KHEC | O 1 uc
P "
H Ta
bl HH
(S s
1 | Cymmocts u 6|23 1 | PedepaTuBHBIE BHICTYIICHUS
OpraHU3alHOHHO-
MOJUTHYECKOE
coJep)KaHue
YIPaBJICHUYECKUX PEIICHUIA
2 | DOyHKIHOHATBHOE 62| 3 1 CemuHnap
coJep)KaHue
YIPABJICHYECKHUX PEIICHUMN
3 Huxnsl mpoueccoB 6| 21| 3 1 Cemunap
pa3paboTKu, IPUHATHS U
peanuzanuu
YIPaBIEHYECKUX
peuieHuit, ux
HEePAPXUYHOCTh
4 Kpurepuu knaccupukanuu | 6| 2 | 3 1 Tect
YIOPaBICHYECKUX PELICHUN
5 | KayectBeHHbIE 62| 3 Keiic-3agaun
XapaKTEPUCTUKU U
¢dakTopsl 3 HeKTUBHOCTH
YIPaBICHUYECKUX PEILICHUN
6 | IIpouecc pa3paboTkw, 6|23 Cemunap
MPUHATHUSA U Peanu3aluu
YIOPaBICHYECKUX PELICHUN
B 3Tanax
7 | IlmaHupoBaHue 6] 2| 3 1 Keiic-3amaun
OpraHu3anus




YIPaBICHYECKUX PEIICHUI

KonTponse, yuer u ananus
MIPOIIECCOB
YOPaBJICHYECKUX PELICHUN

Tect

NndopmanmonHoe
obecriedeHueM
yIpaBICHYECKUX
peuieHui, ero
OpraHu3aunyus u
yIpaBJIeHHE

10

Teoperuueckue u
MIPaKTUYECKHUE OCHOBBI
OpraHu3alliy yIpaBICHUA
pa3paboTkoi u
peanu3anuen peleHuN B
COBPEMEHHBIX KOMIAHUSIX

Komnoxsuym

11

CymHOCTb, BUIBI U
0071aCTH IPaKTUIECKOTO
HCIIOJIb30BAaHUS METOJIOB U
Mojenel pa3paboTKu 1
MPUHSTHUS
YIOPaBICHYECKUX PELICHUI

12

OCHOBHBIE METOJIBI
KOJUIEKTUBHOM BBIPaOOTKH
YIPABJICHYECKHUX PEIICHUMN

HpaKTI/I‘ICCKOC rpynmoBoe
3aJaHuc

13

Metoabl CHUXKEHUS
PUCKOB YIIPABICHUECKHUX
pelIeHu

Huckyccns

14

Coznanue MyHULIUMOAIBHOM
TIPOTPaMMEI

HpaKTH‘IeCKOC TpynIroBoC 3a/1aHUC

15

[IpomexyTouyHas aTTecTanus

0,5

Ox3ameH (36 4.)

16

UTOoroO

w

R R0 W w
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4.1 Undopmanus o peaau3anuu JMCUUIIMHBI B (pOpMe NPAKTHYECKOH MOATO0TOBKH

Wudopmanusa o pasznenax AMCUUIUIMHBI M BUIAX YYEOHBIX 3aHATHH, pealu3yeMbIX B

(dhopmMe MPaKTUIECKOMN MOATOTOBKH

Ne
n/n

Tembl (pa3aebl)
AUCUHUILTHHBI,
HX COJepIKaAHHe

Cemectp

Buabl yueGHbIX 3aHITHI,

CTY/1€HTOB,
U MX TPYAOEMKOCTh
(B akageMH4YeCKHX Yacax)

BKJIIOYASI CAMOCTOSITEJIbHYIO padoTy

KonTakTHas pa6ora
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pabota

MecTto npoBeeHUs 3aHATHI
B (hopMe npakTHUYECKOi
MOATO0TOBKH




2 |[MTOI'O 2 - - - - - -

Conep:xanue pa3iesi0B IMCHUUILIHHBI
Tema 1. CymHocTh 7 OPraHU3alMOHHO-TIOJIUTHYECKOE co/iep:KaHue
yHnpaBJIeHYeCKUX pelieHu .
[TonsiTHE YIPaBICHUYECKOTO pEIICHUs. YIpaBJICHYeCKass CUTyaluss U Ipoliema.
OTnuuuTeNbHbIE 4YEPTHl YIpaBieHYECKOro peunieHus. llpuHnunuanbHas cxema ylpaBieHUs
opranuzanueil. /[Ba koHTypa ympasiieHus. PacnpeneneHre mMOTOKOB PeCypcoB U Pe3yJbTaTOB

JACATCIIbHOCTH OpFaHI/ISaHHﬁ. BI/I,I[BI OTBECTCTBECHHOCTH. OpFaHI/ISaI_[I/IOHHaH CTPpYKTYypa.

Tema 2. ®yHKINOHAJIBbHOE COJEPKAHME YIIPABJICHYECKUX PelleHn .

@Oynkiuu  ynpasineHus. [loacucreMbl M (QYHKIMHM — YOPABIECHUS  CTPYKTYPHBIMH
HOJpa3/IeIeHUsIMH, PecypcaMy, apamMeTpaMy, MpoLeccaMy OpraHu3aluy. 3aaud yIpaBiIeHus,
KPUTEPHU X BblieneHus. TexHoaornunslil 0J10K, B3aumoeiicTBue 3a1ad B HeM. ColpspkeHHbIe

3ala4M YIIpaBJICHUA.

Tema 3. IlukJjibl npoueccoB pa3padoTKH, NPUHATHS U PeaTu3aliy YIpaBJeHYeCKUX

pemeﬂnifl, HX HEPAPXUIHOCTDb.

TexXHOIOrnYeCKHEe IMKIbI YIIPpABJICHUA OpFaHHSaHHeﬁ, HUX B3aHUMOCBA3b B HCPAPXUHU

OpraHHu3alunu. bioku B TexHOIOrMYECKOM HHUKJIE. BUABI IMKIOB B Imponecce yrnpapJICHUA.

Tema 4. Kputepnu knaccupukanum ynpasjieH4eCKHX pelleHuil.

Kpurepun knaccudukanuu ynpasieHueckux pemieHuil. Knaccuduxanus no QyHkuusam,
CPOKY JAEWCTBHS, pecypcaM, BHJY pelIaeMbIX MpoOJeM, TUILY pelIeHHs, HHULIHUATOPY, Gopme
OPUHATHS perieHus u Ap. Cxembl U MaTpULbl KiaccupuKauu penieHnil. Paznenenue perenuit
110 YPOBHSIM Me€papXuu ynpasiieHus. MTHAMBUAyalIbHBIE U KOJUIEKTUBHBIE pelleHus. Pemenus no
VMHUIMATUBE IOJYMHEHHBIX W 110 MHUIMATHBE OpPraHoB ympasieHHs. Dopmann3oBaHHbBIE U

He(opmManu30BaHHbBIE penieHus. PacopsauTenbHbIe JOKYMEHTHI.

Tema S. KadecTBeHHbIe XapaKTepUCTHKHM H  (akTopbl 3(PPeKTHBHOCTH

YIIPaBJIE€HYECKHUX PeLIeHUi.

[Tonsarue s¢pdexruBHOoCcTH. Buasl sddextuBHOCTH. DKOHOMHUECKas 3()(HEKTUBHOCTS,

conuajibHasa B(I)(I)GKTI/IBHOCTL . KauectBo YIIPABJICHYCCKOIO  PCILICHUA. XapaKTepI/ICTI/IKI/I,




OTIpeIeNSONINe Ka4eCTBO penieHus: (000CHOBAaHHOCTh, CBOCBPEMEHHOCTh, HETPOTHBOPEYHBOCTh
u 1p.) EnuncTBo pacnopsautenbeTBa. 30Ha KOHTPOs. DakTopel, BIUSIONINE HA KAa4eCTBO U
3G (HEeKTUBHOCTh  YIPABIEHYECKOTO pemieHuss (OOBEKTHBHBIC, CYOBCKTHBHBIC, BHEIIHUE,

BHYTPCHHUE).

Tema 6. Ilpouecc pa3padoTku, NPUHATHA U peaTn3alliy YNPaBJIeHYeCKUX pelleHuil

B JTalax.

Omnpenenenne HEOOXOIUMOCTH pemieHus (cuTyarus, npooOiema). OmpeneneHue
KOMIIETEHIIMH ¥ BO3MOXKHOCTEH pa3paboTku peuienus. OnpeneneHue neneil, npeaBapuTeabHbIi
aHanmu3. OmpeneneHue (GakTOpoB, BIMAOLMX Ha pemieHue. PamwxupoBaHue mnpobiieM 1o
BaXHOCTU M cpokaM peuieHMs. Ilorck roroBeix pemennid. OnpeneneHue cocraBa y4aCTHUKOB
pa3paboTku mpuHATHA pemieHus. PazpaboTka 1uiaHa W MporpamMmbl pa3pabOTKU M TPUHSTHS
pemenus. JloBeneHue mnporpamMmbl A0 UcnojgHuTens. Pa3paboTka BapuaHTOB pellIEHUs
npobaemsl. [Ipouecc npunstus pemenus. OdopmieHue pemeHus. Opranuszanus peaau3anuu

PCILICHUS. KOHTpOJ'Ib PE3yJIbTAaTOB U IPOTHO3UPOBAHUEC JOCTUKCHUA emnei.

Tema 7. IlnanupoBaHue U OPraHu3anMs yNpaBJIeHYSCKUX pelIeH .

CymHocTh IUIaHMpPOBaHMA Kak sBieHUsA. lIpuHnmnel mianupoBaHusa. COBOKYNHOCTb
YIPaBICHUYECKUX PpELICHUN. OTanbl MJIaHUpOBaHUs pemieHuil. Llenu u 3agaun miuaHUpoOBaHUS
pemenuii. Ilogxoxsl K 1utaHupoBaHuio pemeHui. [Iponecc mmanupoBanus. Ilponece
OpraHu3alliy yrpaBieHYecKux pemeHuil. I'paguueckoe npezacraBieHue miaHa. TaGnuuHoe

MMPEACTaBJIICHUC IIJIaHA.

Tema 8. KoHTpoJb, y4eT H aHAIH3 NPOLECCOB YNPABJICHYCCKHX PeLICHUH.

Kontponb kak ¢yHkius ynpasinenus. HopmatuBHOe OTKIIOHEHHE. YUeT KakK MEePBUYHBIN
KOHTpPOJIb. AHaIU3 KaKk BTOPUYHBIA KOHTPOJb. CIUIONIHON KOHTpPOJb. BBIOOPOUHBIM KOHTPOJIb.
OO6umwmii koHTposb. IIpenBapuTenbHbBI KOHTPONIb pecypcoB. Tekymuit KOHTPOIb U €ro BHJBIL.
3aKIIOUNTENbHBIA KOHTPOJIb. [Iporecc koHTposa u ero atanbl. Meroas! KOHTpouis. [IpuHIMIbL

CHUCTEMBI KOHTPOJIA. MeTOJIBI yu€Ta U aHajin3a.

Tema 9. HNudopmanmonHoe oOecmeyeHHEeM YNPABJICHYECKHX pelIeHHl, ero

OpraHu3anud U ynpapJeHUe



Knaccudukanmss wunpopmanuu. Bremnsss u  BHyTpeHHss uH(opmarusa. [lotok
uHpopmanuu. Cucrema  uH(POpMAIMOHHONM  oTueTHOCTH. KadectBo  mH(pOpMaIMH.
JlocToBepHOCTD uHpOpMaLUH. JocTynHocTh U MOHATHOCTh UH(pOpMaLINH.
Kondunenmmansnocts. baza nannsix u ee cocrapinstomue. Mupopmanmonnas moaensb. MeTosl
OpraHu3auuy WHPOPMAIIMOHHOTO MOTOKAa. MeTonbl yrpaBieHUus MH(OPMAIMOHHBIM MOTOKOM.
Ces3p  wuH(popMamu u©  ympaBileHUeckux pemeHuid. Crnenuduka HHGOPMAIMOHHOTO

obecrieueHus ynpaBiIeHYECKUX PEIICHUN.

Tema 10. TeopeanecKne OCHOBbI M IIPpaKTHKa OpraHu3anum YIIpaBJICHUSA

pa3p360TR0171 H pea.ﬂm.aunei/i pemelmﬁ B COBPEMECHHBLIX KOMIIAaHUSX.

OObekTHass U TpOLECCHAs crenuanu3anus. bioyHoe mocTpoeHue opraHu3alroOHHOU
CTPYKTYpPBl OpraHHM3allM{d C HCIOJb30BAaHUEM IPOTPAMMHO-ILIENEBBIX METOAOB YIPABICHHUS WU
COBPEMEHHBIX MH(POPMAITMOHHBIX TeXxHONorui. Pa3pabareiBaromuii (P), mpousBoacreennsiii (I1),
obecneunBaromuii (O), obcmyxkuaromuit (00), konTponbHblil (K) u ynpasnstomuii (YY) 6moku

YIpaBJICHUA.

Tema 11. CleIHOCTI), BU/JBI U odJacTu MNPAKTHYIE€CKOIro UCIOJb30BaAHUA METOA0B U

MojeJieil pa3padoTKU U NPUHATHSA YIIPABJICHYECKUX PeLIeHUi.

OnTuMHU3aIMOHHBIE METOABL. MeETo/Ibl 3JIEeMEHTApHONW MaTEeMaTHUKH, MaTeMaTHYeCKOU
CTaTUCTUKH, D3KOHOMHUYECKHME METOJbl, JIMHEMHOTO MPOrPAMMHUPOBAHMS, JAUHAMHYECKOIO
[IPOTPaMMUPOBAHUs, TEOPUsA OYEpPENEH, YIpPaBICHMS 3alacamu, WCCIEIOBaHUs OIEpaLUid,
CUTYallMOHHOTO aHaln3a, TEOpUS UIp, «TOUKH Oe3yOBITOUYHOCTWY», IMJIaTeXHas MaTpulla,
«JIepeBO» pelIeHui. MoJenMpoBaHUe peaIbHbId MPOLIECCOB, MPOTEKAIOIIUX B OpraHU3alluu
(anasioroBasi, MaTeMaTu4yeckasi, MHIYKTUBHAsI W JIETYKTUBHAs, OJHOLIETIEBAas U MHOTOIICJIeBast
MOJENb, OJHOIIEPUOAHBIE U MHOTOIIEPUOIHBIE MOJIEIIN, JETEPMUHUPOBAHHBIE U CTOXACTUYECKHUE

mozenu). Kpurepuii ontumaibHOCTH.

Tema 12. OcHoOBHbIe MeTOAbI KOJJIEKTHBHOH BbIPA0OTKHM YIHPaBJIeHYECKUX

pelIeHn .

Merton »skcnepTHbIX oreHOK. Meton [enpdu. PamxumpoBaHue, mapHoe W MapHOE
CpaBHEHME, HEIMOCPEACTBEHHAs OLEHKAa. MeTroa cleHapueB M IOJy4eHUs COIVIACOBAHHOIO
MHEHUsI. METOJl MOBTOPSIONIETOCs OOBEIMHEHUS HE3aBUCHUMBIX CIleHapueB. MeToa MaTpuil

B3auMoBIusaHUN. Monens Kapueru. J[MCKycCHOHHOE COBEIIaHUE



Tema 13. MeToabl CHUKEHHUS] PUCKOB YIIPaBJeHYECKHUX PelIeH .

Knaccudukanus ympaBlieHYeCKUX pPUCKOB. BHemHue ©  BHYTPEHHHE  PUCKH.
Koadduuumentsr puckoB. 3o0Hbl pucka. CrpaxoBaHHEe NPOPECCHOHAIBHOIO TepcoHala U

CTPaxOBaHWEC OPraHn3allMOHHBIX PUCKOB.

Tema 14. Co3nanne MyHHIIMNIAJbHOMH MPOrPaMMbI
[TpUHIKUIIBI U 3Talbl CO3JaHWEe MYHHUIUIAIBHONW TporpaMMsbl. ['pyminoBast pa3paboTKa U 3alluTa

IMporpaMMsl O KIIKOYCBBIM HAIIPABJICHUAM COIIMAJIbBHO-OKOHOMUYCCKOI'O pa3BUTHUA.

5. OOpa3oBaTesibHble  TEXHOJIOTHMH, HCHOJb3yeMble NPH  OCYIIECTBJEHUH
00pa3oBaTeIbHOIO Mpouecca Mo AMCUUILIMHE

B mporuiecce 00yueHust HCMOIB3YIOTCS CleAyIonne 00pa3oBaTeibHbIe TEXHOJIOTHH:

BBoanasi JekumMsi — JaeT TEpPBOE I1EIOCTHOE IMPEACTABICHHUE O JUCHUIUIMHE U
OPUEHTHUPYET CTYJEHTa B CUCTEME U3Y4YCHHUS NAHHOW AUCHUIUIMHBL. CTYIEHTHI 3HAKOMSITCS C
Ha3HAYCHHEM M 3aJa4aMH Kypca, €ro poJIbI0 U MECTOM B CHUCTEME y4eOHBIX TUCIHUILUIUH U B
CHUCTeMEe MOATOTOBKH B 1enoM. [laetcs kpaTkuili 0030p Kypca, HUCTOPHS pa3BUTHUS HAyKH U
MPAKTUKHU, TOCTHXKEHUS B ATOU cdepe, MMEHa U3BECTHBIX YUCHBIX, U3J1araloTcs NepCrieKTUBHbBIC
HanpaBJIeHUs1 ucciaenoBaHuid. Ha 3Toil  JeKuuM  BBICKA3bIBAIOTCA  METOAUYECKHE U
OpraHU3aIlMOHHBIE OCOOCHHOCTH PabOThl B paMKaxX JaHHOM IUCHUIUIMHBI, a TaKXKe TaeTcs
aHAJIU3 PEKOMEHAYeMOW y4eOHO-METOJMYECKON NuTepaTyphl. BBoMHAS JIEKIHMS YUTAETCS IO
teme Nel.

AxkagemMuyveckas JeKIus (WM JIEKIUs 00IIeT0 Kypca) — MOCJIeI0BaTeIbHOE U3JI0KEHNE
MaTepualia, OCYUIECTBIISIEMOE MNPEUMYIIECTBEHHO B BHUJE MOHOJIOTA IPENOJaBaTes.
TpeboBanusi K akaJeMHUYEeCKOW JEKIMU: COBPEMEHHBI Hay4YHBIH YpOBEHb W HACBIIIEHHAS
WH(OPMATUBHOCTh, yOeQUTeNbHAas apryMeHTalus, JOCTYIHAas M TOHSATHAas pedb, 4YeTKas
CTPYKTypa W JIOTUKA, HaJU4He SPKUX TPUMEPOB, HAYUYHBIX JI0KA3aTEIHCTB, OOOCHOBAHWIA,
¢dakToB.

Jleknusi-Oecena, mpeanojaraionias M3J0KEHHE MaTepuana ¢  OJHOBPEMEHHBIM
AKTUBHBIM BOBJICUEHHEM cIyllnaTenell B yueOHBIN mpoiiece, B 00CykIeHNe Hanbosee 3HaYMMBbIX
BOITPOCOB M3JIara€MOr0 MaTepuasa, B Mporecc 0OMeHa MHEHUSIMHU, BO3BPAIIEHUSIM TI0 TTPOChOe-
TpeOOBAHUIO CIyIIATENIed K OTACIBHBIM BOMPOCAM YKE H3JIOKEHHOTO Marepuaia MOBTOPHO, C
WX TIOBTOPHBIM OOCYXJIEHHEM U TIPHUBEIECHHUEM NPUMEPOB U3 JHUYHOH MPAKTHUECKON
MOJIMTUYECKOU JIEATEIbHOCTH MpernogaBaTesl.

HUcxonst w3 BO3HHUKIIMX TPOOJEMHBIX BOMPOCOB Y  CIIyIIaTeNeH, JOIMyCcKaeTcs

NMpeBpaAlICHUE JICKIIUHA - 6ece)11)1 B JIEKIIMIO - TUCKYCCHUIO B paMKaX OIrpaHUYC€HHOI0 BpEMEHU C
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MOCNEAYIONIE YCTaHOBKOW Ha IEpeHeceHHe OO0CYX AaeMbIX BONPOCOB Ha MPAKTUYECKOE
3aHsTHE.

IIpakTnyeckoe 3aHsATHE — 3aHATHE, MOCBSIIEHHOE OCBOECHUIO KOHKPETHBIX YMEHUH U
HABBIKOB M 3aKPEIUICHUIO IMOJIYYEHHBIX Ha JIEKIUMU 3HAHUM, MoixydeHue uHdopManuud o
MPAKTUYECKON pean3alii OTIACNIbHBIX MOJ0KEHUH PYKOBOIALINX JOKYMEHTOB.

B xonme mpoBeneHuss mpakmuyeckux 3ausAmuii 1O JAHHON JMCLUIUIMHE BO3MOYKHBI:
TPaAMLHOHHBIA ceMHHap Kak (opMa OCHOBATENbHON MPOPAOOTKM HM3IOKEHHBIX B JICKIIUH
BOIIPOCOB; CeMHMHAP-IMCKYCCHSl KaK MPOJODKEHHUE JIEKIUU-TUCKyCCUH H  Kak ¢opMma
COBMECTHOIO TIOMCKa CIyliaTesJied M TpernojaBarelisi pa3pelieHdss TEOPETUYECKUX U
NPAaKTUYECKUX MPOOJIEM, H3JI0KEHHBIX B PYKOBOSIINX JOKYMEHTAX, B OCHOBE KOTOPOTO JICKHT
JIMYHBII ONBIT IPEnoAaBaTes.

IIpakTnueckoe 3ansitue — J{uckyccusi — nporeaypa oOCyKIASHHs] CIOPHOTO BOMpOcCa,
npo0JIeMbl, CUTYyallud, SIBICHUS, MOXXET HPOBOAUTHCA B YCTHOW WM MUCHBMEHHOW (dopme.
[TonroroBka MHpPOBOAUTCS B COOTBETCTBUU C OIPEIEICHHBIM aJlOPUTMOM, IO3BOJISIOLIUM
3aporpaMMHpOBaTh OCHOBHBIE (OIOPHBIE) COAEpPXKATENbHbIE MO3UIMM W HHTEPAKUUU IS
YCIELIHOTO MOCJIEAYIOIIETO MPOBEICHUS JUCKYCCUU.

IIpakTnyeckoe rpynmnoBoe 3ajanue — paboTa, B KOTOPOH ciydyailHO-OMpeeeHHOM
TpyIIie CTYACHTOB HEOOXOJMMO C MOMOIIBIO M3YYEHHBIX MAaTEPHAaJOB BHIIOJIHUTH TOPYYEHHOE
3a/laHue B LeJIAX MPAKTUYECKOr0 U3yUEHHs] pacCMaTpUBAEMOM TEMBI.

B xozme mpakThueckux 3aHATHUH MNPOBOISATCA B MOCIEIHHE Yachl CeMHUHAPbI-O00MEHbI
ONBITOM TYTEM MPUTJAIIEHUs] CTYJACHTOB CTapIIUX KypCOB M BBIMIYCKHHUKOB By3a Ui OOMEHa
ONBITOM OBJAJEHUS CHEIUAIBHOCTHIO M  BBIOJHEHUS IOJUTOJOTHYECKUX 3a1ad IpHU
Ha3HAYeHHUH Ha JOJKHOCTbD.

Cemunap (cemuHapckoe 3aHsATHE) — (opma 3aHATHA, HA KOTOPOM IPOUCXOAUT
o0CyX/leHHe CTy/AE€HTaMHM [0/ PYKOBOJCTBOM IIperojaBaTeNisi 3apaHee MOJArOTOBIEHHBIX
JIOKJIaJI0B, pedeparoB, NpoeKToB. CeMHHap BBINOIHSIET CAeAyIoNe PYHKIMH: CHCTeMaTH3alus
1 00001IeHNE 3HAHUM 10 M3y4EHHOMY BOINPOCY, TeMe, pa3felly (B TOM UYHCJIE€ B HECKOJIbKHUX
yueOHBIX Kypcax); COBEPIICHCTBOBAaHHE YMEHUI paboTaTh C JOMOJHUTEIBHBIMH UCTOYHUKAMH,
COTIOCTABJISITh M3JI0KEHHE OJHHUX U TEX YK€ BOMPOCOB B PA3TUYHBIX MCTOUYHUKAX WH(POpPMAIIUY;
YMEHHMH BBICKa3bIBaTh CBOIO TOYKY 3pEHHUs, OOOCHOBBIBATH €€; Mmucath pedeparbl, TE3UCH U
IUTaHBI I0KJIAI0B U COOOIIEHNH, KOHCIIEKTUPOBATh MpounTanHoe. [1nan cemMrHapa o3ByuuBaeTcs
3apaHee U B HEM OOBIYHO YKa3bIBAIOTCSI OCHOBHBIE BONPOCHI, MOJUIEKAIIUE PACCMOTPEHUIO U
JIuTEpaTypa, peKOMEH1yeMasi BCEM U OTAEIbHBIM JTOKJIAUUKaAM.

@poHTANbHBIN ONPOC - MO3BOJSET OLUEHUTHh 3HAHMS U KPYro3op CTYAEHTa, YMEHUE

JIOTUYCCKU TMOCTPOUTH OTBET, BJIAJACHUC MOHOJIOTHYECKON PE€YBI0 U MHBIC KOMMYHHKATHBHBIC
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HaBBbIKU. Y CTHBIN (POHTANIBHBIN Onpoc 061aaeT G0IbIIMMHI BO3MOKHOCTSIMH BOCITUTATEILHOTO
BO3JECHCTBUS IPENOAABATEIS], T.K. IPU HEMOCPEACTBEHHOM KOHTAKTE CO3JAOTCS YCIOBHUS IS
ero He)opMaITBHOTO OOIIEHUS CTYICHTOM;

Keiic-3agaun — npobnemHas cuTyanus, npejaraemas CTyJeHTaM B KayecTBe 3aJauu
JUISl aHAJIM3a U TIOMCKA PELLICHHUS;

TecTbl — cHuCTEMA CTaHIAPTU3UPOBAHHBIX 3aJaHUM, MMO3BOJISIONIAS ABTOMATU3UPOBATH
MPOLEAYPY HM3MEPEHHS YPOBHS 3HAHUM U YMEHUW CTyJIeHTa. TecroBas INpPOBEpKa 3HAHUM
ocyllecTBIsieTcs: B (popMe OTBETOB CTYIIEHTOB Ha BOMPOCHI, COCTABJICHHBIE B CTaHIAPTHOMN
dopme. Ona peanusyercs B Oe3MAIIMHHOM BapHaHTe, WIM C HCIOJb30BAHHEM CPEICTB
BBIUMCIUTEIFHON TEXHUKHA. BepHOCTH BBIOOpAa OTBETOB MPOBEPSETCS B IIEPBOM Ccilydae C
MOMOIIIBIO 1a0JIOHOB, BO BTOPOM — C UCIIOJIB30BAHUEM COOTBETCTBYIOIIUX ITporpamMm. TecToBbIi
KOHTPOJIb 1a€T BO3MOXHOCTb ITPH HE3HAUUTEIbHBIX 3aTpaTax ayJIMTOPHOTO BPEMEHU MPOBEPATH
3HAHMS y BCEX CTYJIEHTOB IPYIIIIbI.

KonnokBuym - crienuanbHas Oecenia mpenogaBaresisi CO CTYI€HTOM Ha TEMBI, pa3zelbl,
BOIPOCHI HM3Yy4aeMOT0 Kypca, CBA3aHHbIE C HM3Y4aeMOM JMCUMIUIMHOW, pACCUMTaHHAs Ha
BBISICHEHHE 00beMa 3HaHUH CTYACHTa MO ONPEIEICHHOMY pa3zelny, TeMe, mpobdiaemMe U T.11.

Jcce - CPEACTBO, MO3BONISIIONIEE OICHUTh YMEHUE O00Y4arolerocsi MMCbMEHHO HM3J1ararhb
CyTh TIOCTaBJICHHOW MpOOJEMBbI, CaMOCTOSATEIbHO IMPOBOJUTH AHAJIU3 3TOM MpoOJIEMBbl C
WCIOJb30BAHUEM KOHILIENUMA ¢  aHAJIUTUYECKOTO HHCTPYMEHTApHs COOTBETCTBYIOLIECH
TUCIUIUIMHBI, JeNaTh BBIBOABI, OO0OOIIAIOIIME aBTOPCKYIO TMO3UIMI0 10 TOCTaBIEHHOU

npobieme.

6. IlepeyeHb JTULIEH3HOHHOIO U (MJIH) CBOOOIHO PAaCIPOCTPAHAEMOI0 MIPOTPAMMHOI0
ol0ecrieyeHusi, HMCNOJb3yeMOro IPH OCYLIEeCTBJIEHUH O00pPa30BaTeJLHOIO Ipolecca o
AUCHUIINHE

B mpouecce ocymectBieHuss o0Opa3oBaTeNpHOrO  Ipolecca IO JUCHUIUIMHE
UCIIOJIB3YIOTCS:

Ui (popMHpOBAHUS MAaTEPHANIOB AJI TEKYILErOo KOHTPOJIS YCIEBAEMOCTU U MPOBEACHUS
IPOMEXYTOUHON aTTecTaluu, 11 GOPMUPOBAHUS METOUUYECKUX MAaTEPUAIIOB 110 TUCIHUIIMHE:

- nporpammbl Microsoft Office;

- uznarenbckas cucrema LaTex;

- Adobe Acrobat Reader.

7. IlepeyeHb cOBpeMEeHHBIX NMPO(ecCHOHAIBHBIX 0a3 JaHHBIX U MH(OPMAIMOHHBIX
CIIPABOYHBIX CHCTEM, HCI0JIb3YeMbIX NPH OCYLIEeCTBJICHUH 00pa30BaTeJIbHOIO NpoLecca mno
AUCHHIINHE (MPH HEO0X0IMMOCTH)

B npomecce ocymiecTBieHus ~ 00pa3oBaTENBHOrO  Ipolecca IO JUCHUIUIMHE
HCITOJIB3YIOTCSA:

ABToMaru3upoBaHHass ~ OubanoTeuHo-uHpopmannonHas cucrema «bBYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

DrnexkTpoHHO-0MOIMOTeuHast cucteMa «HOpaiir» https://www.biblio-online.ru/
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DNeKTpOHHO-OUOIMOTEeUHAS cucrema «KoHCcynbTaHT Crynenra»
https://www.studentlibrary.ru/
DrexkTpoHHo-0MbOIMOTEUHast cucteMa «Jlanpy http://e.lanbook.com/

8. IlepeyeHb OCHOBHOH M JONMOJHUTEJbHOI Y4YeOHO JHMTEpPATypbl, pecypcoB
HHG(POPMANMOHHO-TEJIEKOMMYHUKAUMOHHOI ceTn «UWHTepHeT» (IpHM HEOOXOAMMOCTH),
PeKOMeH/IyeMbIX /IJIS 0CBOEHUS I CHMIIJIMHbI

a) OCHOBHAs JIUTEepaTypa:

1. Bycos B. . Ympasnenueckue pemeHus: yueOHuk aisi 6akanaspos / B. U. Bycos ;
['oc. yauBepcuteT yrnpasienus. - M.: FOpaiir, 2021. - 254 ¢. https://urait.ru/bcode/488770

2. Mkpteusig, . A. TlpusATHE YyIpaBIeHUYECKUX PELICHUNA: YUeOHUK U MPAKTHKYM JJIs
By30B/ I'. A. Mkpterusn, H.T. llyOuskoBa. — MockBa: W3marensctBo FOpaiit, 2021. —
140 c. https://urait.ru/bcode/496724

0) 10MOJTHUTEJIbHAS JIUTEepaTypa

1. ®ununos-Yepnspiues, H.b. Pa3paborka u mnpuHsATHE yNpaBICHUYECKUX pPELLIEHUI:
y4eOHHMK W TpakTUKyM i By3oB/ H. b. ®unuHoB-UepHbimeB. — 2-¢ W3., UCIP. U JOI. —
Mocksa: U3narensctBo FOpaiit, 2022. — 324 c. https://urait.ru/bcode/490235
B) pecypcnl cetn «AHTEpHET»

1. DneKTpoHHas Ooubamoreka y4eOHBIX MaTepUajoB Apl'y
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

2. DnexTpoHHO-0MOIMoTeuHas cuctema «tOpaiiT» https://urait.ru/

3. DnekTpoHHO-OMOIHOTeYHAs cucTeMa «Jlauby» http://e.lanbook.com/

4. DnekTponHo-6ubaroTeuHast cuctema «[IPOCITEKT» http://ebs.prospekt.org

5. Hayunas snexktponnas oudaunorexka (HIB): http://elibrary.ru

6. DnexTpoHHO-OnbMoTeyHas cucreMa «Koncynbrant CryneHTay

https://www.studentlibrary.ru/

7. Hayunas snektponHas 6ubnmoreka eLIBRARY.RU http://elibrary.ru/

8. HaronaspHas s1ekTpoHHas oudaroreka HOB https://rusneb.ru/

9.9nexTponno-oubauoreunas cucrema IPR BOOKS iprbookshop.ru

10. KaurooGecneyeHHOCTh y4eOHOTO mpolecca - «ABTOMaTU3MpOBaHHAs OMOIMOTEUHas
uHpopmannonHas cucrema «bYKU-NEXT» (ABUC «byku-Next»)

11. O¢puumnansueiii moptan ['ociporpamm P® - https://programs.gov.ru/

B) pecypchl cetu «AHTEpHET»

1. Hayunas o6ubanoTeka Apl'yY -
http://www.lib.uniyar.ac.ru/content/resource/net_res.php

2. Hayunas snexkrponnas oudnanoreka «eLIBRARY .ruy - http://elibrary.ru

3. DnexTponHas 6ubmuoreunas cuctema «FOPAWTY https://biblio-online.ru/

4. Pedeparusnas 6a3a nanubix «Web of Science» - https://webofknowledge.com

5. PedeparuBhas 6a3a qaHHBIX «Scopusy - https://www.scopus.com/

9. MaTepuanbHO-TeXHHUYecKasi  0a3a, HeodXoaMMasi Ui OCYIIECTBJICHHS
00pa30BaTeILHOIO MpPoIecca MO TUCIUMNIHHE

MarepuanbHo-TeXHUYECKas 0aza, HeOOXoauMast ISl OCYIIECTBICHHUS] 00pa30BaTEIHLHOTO
mpoliecca 1o AUCHUTUIMHE BKIIIOYAET B CBOW COCTaB CIIelIUaTbHBIC TTIOMEIICHHS:

- y'-Ie6HBIe aYJII/ITOpI/II/I JJIA HpOBe)IeHI/ISI SaHSITI/Iﬁ JICKIIMOHHOI'O THIIA,

- yueOHBIC ayIUTOPUU JJIs1 TPOBECHUS MPAKTUYECKUX 3aHATHI (CEMUHAPOB);

- y'-Ie6HBIe aYJII/ITOpI/II/I JJIA HpOBe)IeHI/ISI l"pyrIl'IOBBIX nu I/IH)II/IBI/I)IyaIII)HI)IX KOHCYHBTaHHﬁ;
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- yueOHBIE ayAUTOPUU [UIsI TPOBEACHUS TEKYIIEr0o KOHTPOJS U IMPOMEXYTOUHOMN
aTTecTalluu;

- IOMEIIEHUS I CAMOCTOSITEIbHON paboThI;

- IOMEMICHUs Ui XPaHEHUs U MPOPHIAKTHYECKOTO OOCITYKHBAHUS TEXHUYECKHUX
CpeICTB OOyYCHHS.

CrieninanbHbIe TTOMEIICHUS YKOMIUICKTOBAHBI CPEICTBAMHU OOYUYEHUS, CIY>KAIUMH IS
npecTaBieHus yaeOHoM nHdopmanuu 60IbIION ayAUTOPHH.

[Tomenienust st caMOCTOATENBbHON PabOThl OOYUYaIOIIUXCS OCHAIIEHBI KOMIIBIOTEPHOM
TEXHUKOW C BO3MOXKHOCTBIO MOAKIIOUEHUs K ceTH «MHTepHeT» M obecrneueHHueM AO0CTyma K
AJIEKTPOHHON MH(POPMAIIMOHHO-00pa3oBarenbHoM cpeae Apl'Y.

ABgtop:

HomeHT xadenpsl conuaibHO-
MOJINTUYECKUX TEOPUU
KaHUJaT MOJIUTHYECKUX HAyK H.B. Kpaitnosa

IIpunoxenne Nel k padoueil nporpaMmmMe IMCUMIIHHBI
«Pa3paboTka ynpas/ieH4eCKHX peLIeHUH 1

aIMIHHCTPHPOBAHHUE YIIPABJIEHYECKUX NMPOIECCOBY

DoH/I OLICHOYHBIX CPEACTB
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AJIs1 IPOBe/IeHUs] TEKYIIero KOHTPOJISl yCIeBAeMOCTH
U IPOMEKYTOYHOM aTTeCTAIMMN CTYAEeHTOB
10 JUCIHUILIHHE

1. TumoBbie KOHTPOJIbHBIC 3a/I1aHUA U UHBIC MaTCPHAJIbI,
HCII0JIB3YEMBIC B IIPOLECCE TEKYIIEI0 KOHTPOJIA YCIIEBAEMOCTH

KoHnTposmpHBIE  3aHATHS, OK3aMeH  O0ECHEeYMBAIOT  TEKYIIyl0 W HTOTOBYIO
TuQepeHIIMPOBaHHYI0 HH(POPMAIIUIO O CTENEHH OCBOCHUS TEOPETUYECKHX M METOAMYECKHX
3HAHWK-YMEHUH 1 PO(ECCHOHAITFHON IMTOATOTOBKE KayKI0TO CTY/ACHTA.

B kauecTBe KpUTEpHEB OLEHKH BBICTYNAIOT KOHTPOJIbHBIE TPEOOBaHMS, OCHOBAHHBIE HA
UCTIOJIb30BaHUH POHIEHHOTO MaTepHaa, a TAKKe TOTOITHUTEIEHON JTNTEPATYPBhI.

Texywuui Konmponb - TIO3BOJIIET OLIEHUTH CTENEHb OCBOCHHS pasjelia, TeMbl, BUAA
y4eOHOH paboThl, oOecrieunBacT HHPOPMAIMIO O XO/IE BBINOJHEHUS CTYICHTaMH KOHKPETHOTO
paszzena, Buaa yaeOHoi paboThlI.

IIpomesrcymounviii koHmpoasb (9K3aMEH) - JaeT BO3MOXKHOCTh BBISIBUTH YPOBCHb
poeccuoHaNbHOM MOATOTOBKH CTY/IEHTA.

1. 1. KonTposbHble 32JaHUA U HHbIe MATEPUAJIbI, HCII0JIb3yeMble B Ipollecce
TeKyllel aTTecTanuu

Texymuil KOHTPOJIb OCYILECTBIISETCS B PAMKax IMPOBEIECHUS CEMUHAPCKUX 3aHATHH BO
BpeMsi peepaTUBHBIX BBICTYIUIEHUH, (POHTAIBHBIX ONpPOCOB, TECTOB, KeHC-3aJaHuil,
IPAaKTUYECKUX TPYMNIOBBIX 33aHUI U IPAKTUYECKUX 3aHATUU — JUCKYCCHH.

PedeparuBubie BbicTymuieHMsa K Teme 1. CymHoOCTh M OPraHM3alMOHHO-
MOJIMTHYECKOe COAePKAHUEe YIIPABJIEeHYeCKHUX peleHnH

PexoMeHnyembie TeMbl 11 peepaTUBHOTO BBICTYIICHHUS:

1. TlonsiTHE «yNpaBIEHUECKOE PELUICHUE»: CYIIHOCTh U Pa3BUTHE MOHATUSI.

2. Ponb pemieHus B MOMUTUYECKON JESTEIBHOCTH.

3. VYcnoBus u pakTOPhI MPUHATHS YIIPABICHUECKOTO PELICHUS.

4. OTBETCTBEHHOCTh NPU NPUHATUHN YIIPABICHYECKOTO PELICHMUS.

Cemunap k Teme 2. @yHKIIHOHATBbHOE CO/iep:KaHUe YIIPABJIeHYEeCKNX pelleHuil.

Bonpocs! nuis1 00cyxneHus:

1. UYro sBnsiercs pe3ylbTaTOM BBIMONHEHUS MH(DOPMAIMOHHBIX U ONTUMHU3AIMOHHBIE

¢GbyHKIMH ynpaBieHus?

2. UYro sBnseTcs pe3yslbTaTOM BBINOJHEHHUS (GYHKIMN YHOpaBiCHUS: IUIAHUPOBAHUE,

OpraHu3anys, CTUMYJIMPOBAHUE, PETYIUPOBAHUE, KOHTPOJb, YUET, aHATIN3?

Cemunap k Teme 3. IMKIMYHOCTL M HEPAPXMYHOCTH IPOLECCOB Pa3padOTKH,
NPUHATHS U peajin3aluy yIpaBJeHYeCKHX PelleHui.

Bonpocs! nu1s1 06cyxneHus:
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1. MecTo pelieHni B TEXHOJOTHYECKOM LIUKJIE YIIPABICHUS OpraHu3aIuei.

2. CxemMa B3aMMOCBSI3M TEXHOJOTHYECKUX IHMKJIOB B HMEPAPXUU  YIPABICHUS
OpraHu3aIUen.

3. Lluks cTpaTernyeckoro ymnpaBlieHusl.

4. [{ukia TaKTUYECKOTO YIIPABIICHMUS.

5. OnepaTuBHO-TUCTIETYEPCKOTO UK — (PYHIAMEHT MpoIecca yrpaBaeHHs .

Tect mo Teme 4. Teme 4. Kpurepun kiaaccupukanus ynpabjeH4eCKNX pelIeHuil.
1. Knaccudukanus no pyHKUMAM yIpaBiIeHUS BKIIOYACT B €0 peLICHHUS:

1) naHoBbIE, OpraHU3aMOHHbIE, CTUMYIUPYIOLIUE, PETYINPYIOLIUE

2) cTpaTeruieckue, TaKTUYeCKHUe, ONepaTuBHbIC

3) nonuTHYECKHE, COLIMATbHBIC, JKOHOMUYECKUE, TEXHOJIOTHUYECKHE

4) rnobanbHbIC, TOKATbHBIC

2. Knaccugukanus mo cpoky AeHCTBHS BKIIOYACT B CeOS PELICHUS:

1) n1aHoBbIe, OpraHU3aMOHHbIE, CTUMYIUPYIOLIUE, PETYINPYIOLIUE

2) neproanvecKue, HemepruoaANIecKre, CllydaiHble

3) cTpaTernyeckue, TAaKTHIECKHUE, OIepaTUBHBIC

4) cTepeoTHITHBIC, AaHAJIOTUYECKHUE, TBOPUECKUE

3. Kimaccudukamus mno moBTOpsieMOCTH PEUICHUH BKIIOYAET B ce0sl peIIeHUs:
1) mepuoanueckue, HeMEPHUOAUUECKHUE, CIydaiiHbIe

2) dhopmanu3oBaHHbIE, HEPOPMATH30BAHHBIE

3) m1aHoBbIE, OpraHU3aLMOHHbIE, CTUMYIUPYIOIINE, PErYINPYIOLIIe

4) cTpaTerndeckue, TAKTUYECKHUE, ONIePaTHBHBIE

4. Knaccudukanus 1o TUITY pElIeHUs BKIIOYAET B ceOs peIIeHus:

1) rmobanbHBIE, TIOKATbHBIE

2) cTepeoTHUITHbIE, AHATIOTUYECKUE, TBOPUECKHE

3) noauTHYECKHE, COLIMATIbHBIE, JKOHOMUYECKUE, TEXHOJIOTHUYECKHE

4) TOKyMEHTUPOBaHHbIE, HEAOKYMEHTHPOBAHHBIC

5. Knaccuduxkanus no gpopme NpuHATHS PELISHUs BKIOYAET B ce0sl peleHus:
1) eAHOIMYHBIE, KOJUIETHATIbHBIE

2) TOKYMEHTUPOBaHHbIE, HEAOKYMEHTHPOBAaHHbBIE

3) npukas, pacnopsbkeHue, yka3aHue, akT, IPOTOKOJI

4) nu4HbIe, TOAYNHEHHBIX, BBIIIIECTOSIINX OPTAaHOB YIIPABJICHUS

6. CucreMa, NpUMEHSIOLIASCS AJIs ONpeesIeHnss He0OX0IMMOTr0 U JOCTaTOYHOTO COCTaBa

YIpaBICHUYECKUX peleHul 175 3PPEKTUBHOTO YIIPABIICHNUS, HA3bIBACTCS:
15



1) cxema
2) Mozienb
3) Tabnuna
4) marpuna
7. Pemenus, omnpexaessioline IapaMeTpbl OOIECTBEHHO-NIOJIMTUYECKOTO Pa3BUTHUSA
KOJIJICKTHBOB M MHIUBUIYYMOB, CBSI3aHHBIX C JEATEIBHOCTHIO OOIECTBEHHBIX OpraHU3alUil U
OpTaHoB:
1) monuTHYECKHE
2) colnuanbHbIe
3) SKOHOMUYECKHE
4) TeXHOJIOTrHYECKHE
8. Pemenus, oOyciaBiauBaroIuMe HapaMeTpbl COCTOSIHUS PaOOTHHUKOB MpPEIIpUsTHS,
YCIIOBUH UX TpPY/la, OTbIXa U ObITA:
1) nonuTHyeckue
2) couanbHble
3) TeXHUYECKHE
4) TeXHOJIOTHUECKUE
9. Pemenus, ompenensone mapaMeTpbl CPEICTB HPOU3BOJICTBA M MPOU3BOIMMOMN
TPOTYKIIHH:
1) TexHOJOTHYECKHE
2) TeXHUYECKUE
3) SKOHOMUYECKHE
4) nmonutuyeckue
10. Pemenus, HanpaBlieHHbIE HA TIPOLIECC WITU TPYIITY POLIECCOB
1) TexHuyeckue
2) nepuoauuecKue
3) TeXHOJIOTUYECKHUE
4) noKanpHbIE
11. Pemenus, noBropeHne pa3pabOoTKH KOTOPBIX UMEIOT HU3KYIO BEPOSITHOCTD:
1) nepuoanueckue
2) JOKaJbHbIE
3) cnyuaiinble
4) TBOpUECKHUE
12. Pewenusi, uisi KOTOPBIX OepyTCsl TOTOBbIE BapHaHTHI, pa3pabOTaHHbIE B MOJOOHBIX

CUTyalusiIXx:
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1) crepeoTurnHbie

2) aHAJIOTMYHBIE

3) UHIMBHUIyaIbHBIC

4) nepuouUecKue

13. Pemenus, mpuHUMaeMble Ha COOPaHUSAX KOJUIEKTHBOB:

1) komernanbHble

2) KOJUIEKTUBHbBIE

3) cTepeoTUITHBIC

4) mepuogvEecKue

14. Pemenus, npuHIMaeMble MEHEDKEPOM I10 JINYHON WHUIMATHBE:

1) nuuHbIe

2) UHIUBUAYaJIbHBIE

3) aHaJIOTUYHBIE

4) TBOpUeCKue

15. [IpunsTHE pemeHmid 0 3apaHee ONpeeIEHHOMY alITOPUTMY — 3TO

1) maTpuna pemeHus

2) abcTparupoBaHue

3) HOpMaTUBHOCTh

4) dopmanuzanus

16. IIpaBoBoif akT, MPUHMMAEMbIH C II€NBI0 pa3pelieHuss Hauboyiee BaXHBIX U
NPUHIUNHAIBHBIX 337a4:

1) nocraHoBieHue

2) pacniopsbKeHue

3) mpukas

4) yka3zaHue

17. AKT ympaBieHHs] pyKOBOAUTEISIMU OpraHU3aliH, U3JaHHbI B paMKaX MPUCBOCHHON
JAHHOMY JIOJDKHOCTHOMY JIMITY KOMIIETEHITHH

1) nocTaHoBieHne

2) pacnopsikeHue

3) npuka3s

4) yxazaHue

18. JlokyMeHT, u31aBaeMblii PyKOBOAMTEIEM OPTaHU3aIMH [0 OCHOBHBIM BOIIPOCAM:

1) nocranoBieHue

2) pacnopsibKeHue

3) npukas
17



4) ykazaHue

19. JlokymeHT, H31aBaeMblii IO BOTIPOcaM MH()OPMAITHOHHO-METOAMYECKOTO XapaKTepa:
1) nocranoBneHue

2) pactopspKeHHE

3) nmpukas

4) ykazanue

20. Cornanienue, B KOTOPOM OrOBOPEHBI TpaBa U 003aHHOCTH JIJIsl €70 YYACTHUKOB!

1) odepra

2) KOHTPAKT

3) npaBuia

4) akuent

Keiic-3apaun mno Teme 5. KauvecTBeHHble XapaKTepUCTHKM U  (aKTOPBI

3((peKTUBHOCTH YNIPABJICHYECKHUX PeLIeHUit
Tema: «KauecTBO U 3(eKTUBHOCTH YIIPABIEHYECKUX PEIICHUI
Bpemsi: mpo 0 KUTENFHOCTD BBITIOTHEHHS 3a1aHUs — 6 4acoB.

Hpoﬁ.ﬂeMa: HACKOJIBKO 3(1)(1)6KTI/IBHBIMI/I n  KAUYCCTBCHHLIMU ABJIAIOTCA IIPHUHATHIC

peuieHus?

Heab: npoaHanu3upoBaTh KEChl C TOUKHU 3peHUs () (HEKTUBHOCTU M KaueCTBa MPUHSTHIX
peLeHu i

Y4yacTHUKHU: PYKOBOAUTEND (IPENOJABATEINb); CTYAEHTbl yUeOHOMN TPYIIIbI.

3ajaHue: pa3[eNMBIIMCh HA JBE TIPYMNIbl, HYKHO IIPOAHAIM3UPOBATh [Ba Keiica.
Heo0xonnMo BBISIBUTH 1I€Nb NPHUHATHS pELICHUs, MpobieMy, BHIOpaTh Jydlllee pelIeHHe M3
aIbTEepHATHB (MPENTIOKUTh CBOM albTEpHATHUBBI), 0OOCHOBAThH CBOIl BBIOOp. 3aTeM omMcaTh
3¢ (EeKTUBHOCTh PEIICHHUS, OLEHUTh KAYECTBO PELIEHUS C TOYKU 3PEHUS €r0 XapaKTepUCTHK

(0600CHOBaHHOCTH, CBOEBPEMEHHOCTD U T. 1.)

Keiic Nel: V opranuzamuu 3a mociielHAe TpU rojaa HabII01aeTCs HEraTUBHAS TCHICHIIUS
CHW)KCHUS TPUOBLITN. AHAIUTUKUA YTBEP)KIAIOT, YTO ATO CBS3aHO C TEM, YTO MPOJAXKHU (PUPMBI
CHW)KAIOTCS, TOBAap Ha pBIHKE TepseT KOHKYPEHTOCIOCOOHOCTh, 3aTpaThl pacTyT. I[lepen
PYKOBOJMTENIEM OpTraHU3aIliy CTOWT 3ajavya BBIOpaTh HaWjydllee pemieHue (yBOJIUTH YacTh

NepcoHalIa C 1eJIbI0 COKpAaIlleHus 3aTpaT, COKPATUTh BBIITYCK TOBapa WX Ip.)

Keiic No2: Opranuzauus 3a TMOCIE€IHUN TOJ] CYHIECTBEHHO YBEIWYHJIA TMPUOBLIb.

Hponamn HUAYT BBICOKMMH TCEMIIAMH. Hepezl PYKOBOOUTCIIAIMU OpraHU3alluid CTOUT 3a/ada
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BbIOpaTh Hawiyullee penieHHe (BbIXOJ KOMIIAHMM Ha HOBBIE PBIHKH, pacIIdpeHHe IITaTa
COTPYJIHUKOB U YBEIMUYEHUE KOJIMYECTBA BBITYCKAEMOMN MPOIYKIMH, IIOKYIIKa OU3Heca B APYrou

cdepe umm zp.)

IIpakTunuyeckoe 3ansaTHe - ceMuHap k Teme 6. Ilpouecc pa3padoTku, NPUHATUA U
peau3aluu YNPaBJIeHYeCKHX pelleHuil B Tanax.

Bomnipocsl 1u1st 00cy:KaeHus:

1. TlonsTHs «cuTyamus» H «IpoOiieMay Ha MEPBOM JTare Ipolecca pa3paboTKu
pELICHHS, IPUYUHBI U YCIOBUS MX TOSBJICHUS B OpraHU3aIMU

2. DTtan mpeABapHUTENIFHOTO aHAJIHM3a PEIICHHs — OIpE/eTICHNE eNel, paHKHUPOBaHHE
npo0JIeM 10 BaYKHOCTH U CPOKAM HX PEIICHUS

3. bank mpo0GieM M MX pemeHHid — MPUHLOUIBI Kiaccu(uKauuu mpoodiaeM, MpUYHMHBI
BO3HUKHOBEHUS MPOOIIEM.

4. Tlponecc pa3pabOTKH IUIaHA M HPOTPaMMbI Pa3pabOTKM PEIICHHS; KOPPEKTHPOBKA
1eJIel ¥ BAPHAHTOB PEILCHUS TIPOOIIEMBI

5. Oran npuHATHS U 0POPMIICHHS PEUICHHUS

6. OpraHuzanus peajqu3aludyd pelIeHus U KOHTPOJb  PE3YJbTaTOB pPELICHUS;

IMIPOTrHO3UPOBAHUC NOCTUIKCHHA Lenei.

Keiic-3anaun mo teme 7. IlnanumpoBaHue W OpraHu3anusi YHpaBJeHYECKHX

pelieHn .
Bpemsi: po 0 KUTENTEHOCTD BBIIOJHEHUS 3aJaHUs — 2 Jaca.

IIpo6aema: Hackonbko >G(PEKTUBHBIMM M KAue€CTBEHHBIMH SIBIISIFOTCS TIPUHSATHIE

pereHus?

He.m;: HAaYYUTBCA COCTABJIATH IVIAH PCHICHUA onpeneneHHoﬁ 3agaun

YYyacTHHUKH: PyKOBOAMTENb (IpenoaBareb); CTYACHThl yUeOHOM IpyMIibl

3ananue: CTyneHThl JeNTCsa Ha TPYIIbI M0 5-6 4elnoBEK, UM BbIIAIOTCS ONPECIICHHbIE
3a7a4l, IUJIaH pELIeHUS KOTOPBIX OHU IOCPEACTBOM  KOJUIEKTMBHOIO  OOCYXKJEHUs
BbIpabaTbiBatoT. Ha 310 maercsa nepsbiii yac. Bropoii yac siBisieTcst BpeMeHeM JUIsl 00CyXKIeHus

CO3aHHBIX ITIJIAHOB € NPCIOJAABATCIICM.

Keiic-3amauya Nel: Komnanus mo mHpou3BOJACTBY HWIPYIIEK B IOCJIEIHEE BPEMS HE MMEET
npuOBUIM, OFHAKO YOBITKOB Takke HeT. KakuM 00pa3oM MOXHO BBIHTH U3 TOJOXKEHUS

cTardaimumn?
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Keiic-3agaua No2: HekomMmepueckasi opraHu3aius mo MpoJBHKEHUIO MPABOCIABHOTO YYEHHUS B
MIKOJIaX TOJIydWJia 33Jady 10 TMPOJABMKECHUIO JaHHOW penuruu B pecnyonuke Skyrus. Uro

MO’KHO MPEIJIOKUTH?

Keiic-3amaua Ne3: TlocymapctBo N umeeT TeppUTOpHANbHBIA CIIOP CO CBOMM COCEIOM,
00Ja1a01uM HEOOXOAUMBIM ISl HETO PEeCypcoOM LBETHBIX METauIoB. Kak mpoBeCTH MOJUTUKY

BO3BpaTa CBOEH TEPPUTOPHH, IIPH STOM HE HAPYIIUB TOPTrOBbIE OTHOIICHUSA?
Tect k Teme 8. KoHTPOJIb, yueT U aHAJIM3 MIPOLECCOB YIIPABJEHYECKHX pelleHH .

Bonpoc Nel. Ananu3s siBisieTcs:

1.IlepBUYHBIM KOHTpPOJIEM

2.BTOpUYHBIM KOHTPOJIEM

Bompoc Ne2. Kakue u3 NEpedyMCIEHHBIX PECYpCOB HE KOHTPOJIMPYIOTCS Ha
IIPEIBAPUTEIILHOM 3Tare?

1.YenoBeueckue

2.MarepuainbHble

3.TexHuueckue

4.DuHaHCOBBIE

Bonpoc Ne3. Kakoif 13 NpyUHIMIIOB NOCTPOEHUSI CUCTEMBI KOHTPOJIS, YUETa U aHaJIu3a HE
CyIleCTByeT?

1 IIpuHuMn nckiroueHus

2.1IpyuHIMN NpOCTOTHI

3.[IpuHIMI S5KOHOMHYHOCTH

4.11lpuHUMN aKTyanbHOCTH

Bonpoc Ne4. B ueM 3akiirouaeTcst METO JMMUHUPOBAHUS?

1. OH no3BoJIsIeT BBIACTUTD AEHCTBUE OAHOTO (PaKTOpa Ha MMOKA3aTeNu, UCKIII0Yas Apyrue

2. OH omnpezenseT XapaKTEpUCTUKY U3MEHEHUH MOKa3aHU BO BpEMEHU

3. OH MO3BOJIAET Pa3NIOXKUTh OOIIHI MMOKa3aTeab Ha O0jiee YacTHBIE

4. OH n03BOJIIET CPABHUTH 3aTpaThl U OTAAUY OT Ipolecca

Bonpoc Ne5.  OrtkioHeHHst (DaKTHUECKHUX BEJIMYMH  YIPABISIEMbIX I1apaMeTpoB,
HaXOXJEHWE B pPaMKaX, KOTOpPHIX HE BIMSET HAa YPOBEHb HAJEKHOCTH M 3()PEeKTUBHOCTU
YIPaBIIsieMOro 00bEKTa Ha3bIBAIOTCS ?

Bonpoc Ne6. [[is1 uero Hy»eH BU3yaJIbHbIN CIUIOIIHON KOHTPOJIb?

1. Jlnsa HaGmroaeHus 3a COONIOACHUEM TIaHa

2. Jlns omepaTUBHOTO yIpaBiieHHs pab0TOi HCIOTHUTEIEH

3. s xoppeKTupoBaHUs HH)OPMAITMOHHOTO TTOTOKA
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4. Jlns mpoBepKU KOPPEKTHOCTHU paclpeeseHUs] pecypcoB

Bompoc Ne7. Kakoro u3 BUJ10B KOHTPOJIS HE CYIIECTBYET?

1. BriOopounslii

2. OOwmwmit

3. TlepBuuHbIii

4. HenpepbIBHbII

Bonpoc Ne8. IlpenBaputenbHblii KOHTPOJIb OCYLIECTBIISIETCA 3a (BO3MOXKHO HECKOJIBKO

BapUaHTOB OTBETA):

YenoBeuecKUMHU pecypcamu

MarepuanbHbIMU pecypcamu

DHepreTuYecKuMu pecypcamu

OUHAHCOBBIMH pecypcaMu

Bce BapraHTBI KOPPEKTHBI

Bompoc N9, Texkymwuii KOHTpOJIb KaKOW JIMTEIBHOCTH CIIEAYyeT HMMEHOBAaTh

TaKTUYECKUM?

1. Jlo mecsama

2. Or Mecsna 10 Noayroaa

3. Ot mecsima 110 roga

4. Csblue roga

Bonpoc Nel0. Onuiute sTamnsl nporecca KOHTPOJIs (OTKPBITHIM BOIPOC)

Bonpoc Nell. Kaxoifi Moxer ObITh KOHTPOJb 10 XapakTepy oOpabaTbiBaeMOi

nHpopmanun? (BO3MOXKHO HECKOJIIBKO BAPUAHTOB OTBETA)

1. Texuuueckwuit

2. DKOHOMMYECKUH

3. CouuanbHO-pecypCcHbII

4. ®OuHaHCOBBII

Bompoc Nel2. Korna npumensieTcs METO1 CpaBHEHHSI?

6. Korna Hy)XxHO onpeAenuTh OTKIIOHEHUS OT IJIAHOBBIX IOKazaTesei

7. Korna Hy)XHO U3y4YHUTb CJIOXKHbIE SIBICHUS, OT/IEIbHBIE AIEMEHTHI KOTOPHIX CPAaBHUTD
HEBO3MOXKHO

8. Korma Hy)XHO IPOMILTIOCTPUPOBATH XO3SICTBEHHBIE MTPOIIECCHI

9. Korna Hy)XHO 1MOKa3aTh U3MEHEHHUE MTOKa3aTelNeil BO BpeMEHH

Bomnpoc Nel3. Kakoit u3 BU10B KOHTPOJUTMHTA SIBASETCS TOCTOSIHHBIM (HETIPEPHIBHBIM)?

1. Crparernueckuit

2. YrupaBieHUECKHN
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3. Texymmit

Bomnpoc Nel4. Kakoii u3 craguil KOHTpOJISL SIBISIETCS M3MEPEHUE KOHTPOJIbHBIX

rnapameTpoB?
1. TIlepnas
2. Bropas
3. Tpetbs

4. Yerseprad
Bomnpoc Nel5. SIBnsiercs mu uHBEHTapU3alUsi METOAOM KOHTPOJIS?

1. Nla

2. Her
Bonpoc Nel6. B yewm 3akitouyaercs NPUHIUI OPUEHTALMU HA PE3YJIbTAThl? (OTKPHITHIN
BOIIPOC)
B npoBenenun u3mMepeHuii, MX OLEHKE U OMOBEIIEHUH 00 UX pe3ynbTaTax
Bonpoc Nel7. Metoj cpaBHEHUsI HE UCTIONb3YETCS TP aHAIHU3E

1. OruerHbIX NOKa3aTeseil B CpaBHEHUH C MJIAHOBBIMU

2. Tloka3zareneil pabOThI 3a KaX/1blil IEHb

3. Texyumx nokasaresueil B CpaBHEHUH C OTYETHBIMU

4. TlnaHOBBIMU ITOKA3aTEISIMU B CPABHEHUU C MPEAILIECTBOBABIINMHU

Bonpoc Nel8. Heo0Xx0auMo 1M OTUUTHIBATHCS MOJIyY€HHON MH(OpMalei ¢ BHEIIHUMU
OpraHaMH, HallpUMep, ¢ HAJIOTOBBIMU?

1. Nla

2. Her

Bonpoc Nel9. Kakoii u3 BUI0B TEKYIIEro KOHTPOJIS AaeT O0Jiee TOUHbIE MTOKa3aTeau?

1. OnepaTtuBHbII

2. TakTuueckuit

3. Crparerndeckwuii

Bonpoc Ne20. Kakas ungopmarius Ha3pIBaeTcs NEPBUUHOM? (OTKPBITHIA BOIPOC)

KoanokBuym k Teme 10.

TeMbl KOJUIOKBUYMA:

OOBeKTHas ¥ pOIIecCHAs! CIICIaT3aIHsL.
Pa3pabarsiBarouii 610k yrpasinenus (P),
[IpowusBoacTBeHHbIH 0ok yripaBnenus (I1),

Ob6ecneunBatomuii 610k ynpasnenus (O),
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5. Ob6cnyxwuBatomuii 610k yrpasienus (00),
6. Konrponbnslit 010k yrpasnenus (K),

7. Yupasnsromuii 6510k yrpaieHus (V).

IIpakTnyeckoe rpynmnosoe 3aganne Kk Teme 12. OcHOBHbIE MeTOAbI KOJJIEKTUBHOM
BbIPA0OTKH yIIPaBJIeHYECKUX PelIeHn i

Tema: «Meron [enbpu - nambosee >PPEeKTUBHBIA METOA KOJJICKTHMBHOH BBIPAOOTKH
YIIPABJICHYECKUX PELICHUN».

3a,I[aHI/IeZ ITPOBECTHU OITPOC SKCIIEPTOB B COOTBETCTBUU C METOAOM I[eﬂb(i)l/l.

Nuckyccusi k Tema 13. MeToabl CHH:KEHHSI PUCKOB YIIPaBJeHYECKHX pelleHui

[TIpobnema: mouemy metonq Meron [enbhu sBIsIETCS NPUOPUTETHBIM IPH PEIICHUH
yIpaBJIeHYECKUX 3a1a4?

Ilenb: 06CyaAUTH BOIPOCHI

1. [IpenmymiecTBa 1 HeAOCTATKH Moienu Jlenbgu.

2. Crnenatb KOHTEHT - aHam3 Mojenu Jlenbdu.

YyacTHUKM: MojepaTopbl (2 Haubojiee NPOABUHYTHIX CTYAEHTA, CIIMKEP U OIIOHEHT);
JTUCIYTaHTHI (BCE CTYACHTHI Y4eOHOM rpyIIbI)

VicTouHMKH: TSl TIOATOTOBKHU K TMCKYCCHH MCIIOJIb30BaTh y4eOHYIO TUTEpATypy MO TeMe

«OCHOBHBIE METO/Ibl KOJUIEKTUBHON BBIPAOOTKH YIPAaBIEHUYECKUX PELLICHUII.

IIpakTnyeckoe rpynmosoe 3ananume k Teme 14. Co3nanme MyHHMIMIATbHOM
NpOrpamMmbl.

Coznanne nporpaMMbl MyHUIIUTIAIBHOTO YpoBHs. Onucanue mpoOaemMbl 1 000CHOBAHUE
HEOOXO/IMMOCTH €€ pelIeHUs] MporpaMMHBIM MeToJoM. IIpopaGoTka OCHOBHBIX MOJIOXKEHUMN
IIPOrpaMMBbl: LENM W 3aJayd [POrpaMMBbI, OTBETCTBEHHBIN MHCIIOJIHUTENb U COMCIIOJIHUTEIN
IpPOrpaMMbl, TMOJANPOrpaMMBbl M MEPOIPHATHS, JTalbl UX peaJu3alud, HWHIAUKATOPHI.
®uHaHcoBoe oOecleYeHne peanu3alud MYHHMIMNAIbHOW mporpammsbl. [IporHo3 KOHEUHBIX

PE3yJIbTAaTOB MYHHHHHaHBHOﬁ mporpaMMal.

1.2. Cniucok BONPOCOB /sl IPOBEICHUS IIPOMEKYTOYHOM ATTECTALUM (IK3AMEH)
1. IloHsATHE YIPaBIEHYECKOTO PEILIEHNUS, OTIMYNUTENBHBIE YEPTHI.

2. YrpaBieH4eckas CUTyalus u npodiema.
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3. IlpyHuMnuanbHas cxema yrpaBJieHUs: Opranu3amnuei. /[Ba KoHTypa yrpaBlIeHUS.

4. PacnipenieneHuie IOTOKOB PECYPCOB U PE3YJIbTaTOB JAESATEIbHOCTH OpraHU3aluil.

5. OyHKIMH YIIpaBICHUS.

6. [Togcucrembl U PyHKIMM YIIPaBICHUS CTPYKTYPHBIMU MOJpPa3AeICHUSIMH, peCypcamu,
napaMeTpamH, MpoLeccaMu OpraHu3aluu.

7. 3aauM ynpasieHUs, KpUTEPUU UX BbIICICHMUSL.

8. TexHOJOTMYHBIM OJIOK, 3a7a4H B HEM.

9. TexHOJIOrMYECKHE TUKIIbI YIIPABICHUS OpraHU3alUCH.

10. Buabl UKIIOB B IIPOIIECCE YIIPaBICHHUS.

11. B3auMoCBs3b TEXHUUECKUX IIUKIIOB B H€PAPXUU OPraHU3aLNN.

12. biioku B TEXHOJIOTMYECKOM IIHKJIE.

13. Kpurepun knaccudukanuu ynpaBIeHIeCKUX pPelIeHU.

14. Knaccudukauusa mno ¢yHKIUSM, CPOKY JEHCTBHUS, pecypcaMm, BUIY pelIaeMbIX
npo0JeM, THITY pelieHus, HHUIIATOPY, (opMe MIPUHSTUS PEIICHUS U Jp.

15. Pa3nenenue pemeHuil 1o ypoBHSAM HepapXuu ynpasieHus. MuauBuayalibHble U
KOJUJIEKTUBHBIE PEIICHHUS.

16. Pemienus 1mo MHUIMATHBE MOAYMHEHHBIX U IO WHUILMATHUBE OPraHOB YIPABICHUS.
®opmann3oBaHHbIE U HEHOPMATTU30BAHHBIE PEILICHUS.

17. Tlousatre 3pheKTUBHOCTH, €r0 BUIBI.

18. KauecTBO ynpaBiIeHYECKOrO peUIeHMs. XapaKTEpUCTHKHU, ONPEEIIOIINE Ka4yeCTBO
peILIeHusI.

19. EnuHCTBO pacnopsaUTenbCTBa. 30Ha KOHTPOJIS.

20. ®axTopsl, BAUSIONINE HA KaYeCTBO U 3PPEKTUBHOCTD YIPABIEHYECKOTO PEIICHUS.

21. Onpenenenre HE0OXOAUMOCTH, BOSMOXKHOCTEH U 1ieJIel perieHusl.

22. Omnpenenenue (GakTOpoB, BIMSIOMMX Ha perieHue. PamwxupoBaHue mnpoOieM 1o
BaXHOCTHU ¥ CPOKaM pPELICHHUS.

23. Ilouck roToBbIX peuieHui. OnpeneneHne cocTaBa yYacCTHUKOB Pa3pabOTKH MPUHATHUS
peleHusl.

24. Pa3paboTka MmjiaHa W TPOTpaMMbl pa3paOOTKH W MPUHATHS pelieHus. J(oBeneHue
IPOrPaMMBbI 10 UCTIOJIHUTESL.

25. Pa3paboTka BapuaHTOB pemieHus mpooiemsl. [Ipoiecc mpuHATHS penieHusl.

26. Oopmienue pemienusi. OpraHu3zanysi peaan3aliy pereHus.

27. KoHTpoJIb pe3yabTaTOB U IPOrHO3UPOBAHUE TOCTHIKEHUS LIENIEH.

28. CymHOCTb MJIAHUPOBAHUS, €T0 MPUHIUIIBL.

29. Dransl IIaHUPOBAHUSI PEIICHUH.
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30. Llenu u 3a1a4u MJIAHUPOBAHUS PEIICHUM.

31. Iloaxozas! K IIIAHUPOBAHUIO PELIECHUH.

32. I'paduaeckoe v TaOIMYHOE MTPEICTABICHHE IJIaHA.

33. KonTtpous kak GyHKIHs yrpaBiaeHus. HopmaTuBHOE OTKIIOHEHHE.

34. Yyer Kak NEepBUYHBIA KOHTPOJIb. AHAJIU3 KaK BTOPUYHBIA KOHTPOJIb.

35. CrourHo#, BEIOOPOUHBINA, 00N KOHTPOJIB.

36. IlpenBapurenbHblil, TEKYIIUN U 3aKIOUUTEIbHBIA KOHTPOJIb.

37. MeToJibl, CUCTEMBI U MPUHITUIIBI KOHTPOJIS.

38. Knaccudpukanus wuHpopmanuu. BHemHss u  BHyTpeHHsii uH(opmanusa. 39.
XapakTepuCcTUKN HWH(POPMALUU: KayecTBO, JIOCTOBEPHOCTh, JOCTYHMHOCTb, IOHSATHOCTb U
KOH(HICHIINATBHOCTD.

39. MeTtobl OpraHu3alyy U yrpaBieHus HHHOPMALMOHHBIM TOTOKOM.

40. Crenuduka nHGOPMALIMOHHOTO 00ECIIeYeHHsI YIIPABIEHYECKUX PEIICHUH.

41. broyHOoe NOCTPOEHHE CTPYKTYphl OpraHU3allMy C HCIIOJIb30BAHUEM IPOrpPaMMHO-
LIEJIEBBIX METO/I0B YIPABJICHUSI U COBPEMEHHBIX TEXHOJIOTUH.

42. bnoku ympaBieHHs: pa3padaThIBAIOIINNA, MPOU3BOACTBEHHBIN, 00ECIeUYUBAIOIINNT,
00CITyKUBAIOLINI, KOHTPOJIBHBINA U YITPABJISIOIIUN.

43. OnTUMHU3AIMOHHBIE METO/IBI Pa3pab0TKU M MPUHSATHS YIIPABICHYECKUX PEIICHUI.

44. MoaenupoBaHH€e peasibHbIX IPOLECCOB, IPOTEKAIOIIUX B OpraHU3aluu.

45. Kputepuii oTUMaIbHOCTH.

46. MeTo bl KOJIJIEKTUBHOM BBIPAOOTKU YIPABICHUYECKUX PEIICHHH: METOJ SKCIEPTHBIX
OIIeHOK, MeTo1 [lenbdu.

47. Metoabl KOJUJIEKTUBHOM BBIPAaOOTKHM YNPABIECHUYECKHX PELICHUH: paHKUpPOBaHHE,
IapHOE U NMapHOE CPABHEHME, HENIOCPEACTBEHHAS OLICHKA.

48. MeToab! KOJJIEKTUBHON BBIPAOOTKH YIPABICHUYECKUX PEIICHUI: METO | CLIEeHapHeB U
MOJIyUYEHUSI COIVIACOBAHHOTO MHEHUS, METOJ MOBTOPSIOLIETOCS OObEIUHEHUS HE3aBUCUMBIX
CLICHapHUEB.

49. Metoapl KOJUIEKTMBHOM BBIPAaOOTKM YIPABICHUECKUX PELICHUNH: METO] MaTpuI]
B3aMMOBJIUSAHUN, MozeNb KapHern, 1MCKyCCHOHHOE COBELIaHUE.

50. Knaccugukanus ynpaBieH4€CKHX PUCKOB.

51. KoadpuumeHnTsl puckoB. 30HBI pHUCKa.

52. CrpaxoBaHue Npo(ecCHOHAIBHOrO IMEpPCOHa]a W CTPaXOBaHME OPTraHU3AIMOHHBIX
PHCKOB.

Ha »sk3amene mpoBepsieTcsi COPMHUPOBAHHOCTH TPO(PECCHOHATBHBIX KOH(MEpEHIU
[TK(OVY)-2, TIK(OVY)-3 u TK(DA)-2 (magukatopsl: U-ITK(OVY)-2.2. Moxet opranm3oBath PR,
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HR, GR, pekinaMHyI0 KaMIIaHUIO C YYETOM €€ SKOHOMHUYECKHX, COIMATIbHBIX U MOJTUTHYECKHUX
nocnenctsuit; U-IIK(OVY)-3.3. BeiaBnsaTh U BHIOMpaTh ONTUMAJIbHBIE KaHAJIbl KOMMYHUKALUU
MEXy Pa3IMYHBIMU TPYIIIIAMHA CTEHKXO0JepoB B myoauuHoi nomutuke; U-1TK(DA)-2.1. Ymeer
0TOMPATh IKCIEPTOB JUIS LIEIICH YIPaBICHYECKOW ACATSILHOCTH).

HpaBnna BbICTABJICHHUSA OLICHKHU 3a 3K3aM€EH

Ha sk3amene mnpennaraercss ABa TEOpPETHUECKMX Bompoca. Ha moaroroBky kK OTBETY
naetcst 30-40 MuH.

[Io wurtoram »5K3amMeHa BBICTABISIETCS OJHA U3 OLEHOK: «OTIMYHO», «XOPOILIO»,
«YIOBJIETBOPUTEIILHO» U «HEYAOBIETBOPUTEIbHO». OIICHKAa 3a 3K3aMEH BBICTABIISIETCS 10
pe3yibTaTaM yYCTHOTO OTBETa, a TakXkKe C Y4eToM paboThl Ha CEMUHAPCKUX 3aHSATHSX,
PE3yIbTATOB TECTOB U CAMOCTOSITEILHOM padOTHI.

OumeHka «OTJIMYHO»  BBICTABISAETCA  CTYIEHTY, KOTOPBIA IPOJAEMOHCTPHUPOBAI
CHUCTEMAaTUYECKOE U ITyOOKOe 3HaHHE IPOrPAMMHOT0 MaTepHraia, yMEHUe CBOOOIHO BBIOIHATH
3a/laHusl, MPEIYCMOTPEHHbIE MPOrpaMMOM, YCBOWJI OCHOBHYIO M 3HAKOM C JIONOJIHUTEJIbHOU
JUTEPATypOil, PEKOMEHAOBAaHHOW mporpaMmoi. Takke, OLIEHKa «OTJIWYHO» BBICTABJISAETCS
CTyJIEHTaM, YCBOMBIIMM B3aWMOCBSI3b OCHOBHBIX IOHSATUWA AMCHUIUIMHBI B UX 3HAUYECHUH JIA
nproOpeTaeMoii Mpodeccuu, MPOSBUBIIUM TBOPUYECKHE CTOCOOHOCTH B TOHMMAHHUHU, U3JI0KEHUU
U UCTOJIh30BaHUM YUeOHOT0O MaTepHuaa;

OuneHka «XOpolIo» BBICTABISACTCS CTYIAEHTY, KOTOPBIM MPOJEMOHCTPUPOBAI IOJHOE
3HaHWE IPOrPAMMHOIO MaTepualia, YCHEIIHO BBIIOJHUI MPEAYCMOTPEHHBIE B Iporpamme
3aJlaHusl, YCBOWJI OCHOBHYIO JIMTEPATypy, PEKOMEHIIOBaHHYK B mnporpamme. Kak mnpasuio,
OIICHKA «XOPOULIOY» BBICTABJISETCS CTYAEHTaM, MOKA3aBIIMM CUCTEMATUUYECKUI XapakTep 3HAHUI
M0 JUCIHIUIMHE U CIOCOOHBIM K MX CaMOCTOSTEIHHOMY ITOTIOJHEHUIO W OOHOBJICHHIO B XOJIC
nanbHenei yaueOHoi paboTsl U mpohecCHOHATBLHON eI TeNbHOCTH;

OueHKy «yJAOBJIETBOPUTEJIBbLHO» 3aClIyKMBAa€T CTYACHT, [OKa3aBIIMA 3HAHUE
OCHOBHOTO MPOTpaMMHOr0 MaTrepuajia B 00bEMe, HeoOXOoIMMOM [ AajbHeimeld y4éonl u
npeacrosmed paboTel 1O  Tpodeccuu, CHPaBISIOMUICST ¢  BBINIOJHEHHEM  3aJIaHHM,
MIPEAYCMOTPEHHBIX MPOrpaMMOM, 3HAKOMBIA C OCHOBHOW JIMTEPATypOW, PEKOMEHIOBAHHOU
nporpammoil. Kak mpaBwio, OIEHKa «YyJIOBJIETBOPUTEIBHO» BBICTABISIETCS CTYIEHTAaM,
JOIIYCTUBILMM IOTPEIIHOCTH HENPUHLMIIMAIBHOIO XapakTepa B OTBETE Ha JK3aMEHE WU INpPU
BBITTOJTHEHUH K3aMEHAIIMOHHBIX 3aJaHHI;

OuneHka «Hey/JA0BJIETBOPUTEIbHO» BHICTABISETCS CTYACHTY, KOTOPBIM UMeeT MpoOembl
B 3HAHMUSIX OCHOBHOT'O MPOrPAMMHOT0 Marepuaia, JOIMYCTUBIINNA MPUHIMIHAIbHBIC OINOKA B
BBIIIOJIHEHUM  TPEIYCMOTPEHHBIX  NporpamMmMol  3agaHuid. Kak  mpaBuio,  OleHKa
«HEYJIOBJIETBOPUTEILHO» CTABUTCS CTYIEHTAM, KOTOPhIE HE MOTYT MPOJODKUTH OOYUYCHHE WU
NPUCTYNHUTh K MPO(GECCHOHATBHON AEATEeIHbHOCTH MO OKOHYAHWU By3a 0€3 JOMOIHUTEIhHBIX
3aHATHI IO COOTBETCTBYIONIEH AUCUIUTIINHE.
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IIpuio:xkenue Ne2 k padoueii mporpaMmme JUCHUNIMHBI
«O1eHKa NOJTUTHYECKUX U YIIPABJEHYECKUX MPOTrpaMm»

MeToauuyecKue YKa3aHuA QJI CTYACHTOB 110 OCBOCHHUIO JTHCIHUIIJINHBI

OcHoBHOU (popMOil U3TOKEHUST yUeOHOT0 MaTepuaia Mo JaHHON JUCUUIUIMHE SBIISIOTCS
JEKIMH, IPUYEM B I0CTaTOYHO OOJIbIIOM 00BEME.

[To kaxmoil Teme MpeayCMOTPEHBI NMPAKTHUYECKUE 3aHATHUS, Ha KOTOPBIX MPOUCXOIUT
3aKpeIieHHe JIEKLMOHHOIO MaTepuana IyTeM MPUMEHEHHUs €ro K KOHKPETHBIM 3ajayaM u
0TpabOTKa HABBIKOB PAOOTHI.

B nmpouecce wu3yueHMs AMCUUIUIMHBI PEKOMEHAYETCS PperyjspHOe IOBTOpPEHHE
IPONJEHHOIO JIEKIMOHHOTO Marepuana. Marepuan, 3aKOHCIEKTHMPOBAaHHBIM Ha JIEKLMSIX,
HE00X0MMO JI0Ma ellle pa3 mpopadarbiBaTh U IpU HEOOXOIUMOCTH JIOMOJIHATh MH(pOpMaLueH,
MOJYYCHHOM HA KOHCYJbTALUAX, IPAKTUYECKHUX 3aHATUAX UM U3 YU4EOHOM JTUTEpaTypHI.

bosibioe BHMMaHUE JOJKHO OBITh YIEIEHO BBINOJIHEHUIO JOMAalIHeW paboTel. B
Ka4yecTBE 3aJaHUl I CAaMOCTOSITENbHOW pabOThl OMa CTyJEHTaM MpPEeUIaraloTcs TeMbI JJIs
paccMOTpEeHHUs, AHAJIOIMYHbIE PAa300paHHBIM Ha JIEKUUAX M IPAKTHYECKUX 3aHATUAX WIN
HEMHOTO 00Jiee CII0KHBIE, KOTOPBIE SBIISIOTCS PE3y/IbTaTOM O0BEINHEHHSI HECKOIBKIX 0a30BBIX
3ajay.

Jljig IpOBEpKH M KOHTPOJISL YCBOEGHUS TEOPETUUYECKOr0 MaTepuasa B TeueHUue oOyueHus
IPOBOJATCS MEPONPUATUS TEKyIIEeH aTTecTallMy B BUJE 3aJlaHUM C MCIOJIb30BAHUEM Pa3HBIX
00pa30BaTeNbHbIX TEXHOJOrUHU. Takke MpOBOAATCS KOHCYJIbTaUUU (IIPH HEOOXOAMMOCTH) IO
pa30opy 3alaHuil U1 CaMOCTOSATENIbHONW PabOThl, KOTOPbIE BBI3BAIN 3aTPYIHEHHUS.

Jlisi caMOCTOATENBHOTO MOM00pa JMTepaTypbl B Oubimoreke Spl'Y pexkomenmyercs
UCIIO0JIb30BaTh:

1. Jlnunbrit  xabuner (http://lib.uniyar.ac.ru/opac/bk_login.php) maer Bo3MOXHOCTB
HOJy4YeHus on-line 10CTyna K CIUCKY BBIJJAHHOM B aBTOMATU3UPOBAHHOM PEKUME JIUTEPATYPHI,
IPOCMOTPa ¥ KOMTUPOBAHMS JIEKTPOHHBIX BEPCHIA U3JJaHUN COTPYIHUKOB YHUBEpCUTETa (yuel. u
METO/. T0COOUs, TEKCTHI JIeKUUH U T.1.) i paboTel B «JInyHOM KabUHETe» HE0OX0AUMO 3aiTh
Ha cailT Hayunoit 6ubnuorexu Spl'Y c moboii Touku, uMeromieit noctyn B Internet, B myHKT
MEHIO «OJIEKTPOHHBIA KaTajor»; MpOWTH MpoLenypy aBTOpHU3allld, BbIOpaB BKIAJAKY
«ABTOpH3AIHSI», U 3aMIOTHUTD MTPEICTABICHHBIE MOJIST HHPOPMAITUH.

2. DnekTpoHHas Oubauoreka yueOHbIX MaTepuanon Spl'yY

(http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php) coaepxkur 6Gomee 2500 mOTHBIX
TEKCTOB Y4eOHBIX UM Yy4yeOHO-METOJUYECKHX MaTepuajioB IO OCHOBHBIM M3y4aeMbIM
JUCLUIUIMHAM, W3JaHHBIX B yHHUBepcuTeTe. JlocTym B ceTH yHHUBEpcUTeTa, JHOO 1O
JIOTMHY/TIapoJIIo.

3. DnekTpoHHas kapToTeka «KHUT00OeceueHHOCThY

(http://www.lib.uniyar.ac.ru/opac/bk_bookreq_find.php) packpsiBaer y4eOHbIi (oHA
HayyHoW Oubnuoreku Spl'Y, npenocraBnseT ONEepaTHBHYD HHPOPMALUIO O COCTOSHUU
KHUT000ECTIEYeHHOCTH JTUCIMILIIMH OCHOBHOM M JOMOJHUTEIBHOM JIUTEPaTypoOH, a TakxkKe IHKIIa
JUCLIUIUIMH U CIIeHUaNbHOCTEN. DeKkTpoHHas kapToTeka «KHUrooOecne4eHHOCThY AOCTYNHA B
CeTH yHUBEpcuTeTa U uepe3 JInunelii kabuHeT.

B KoHIIE M3y4YeHHSs TUCIIMIUINHBI CTYICHTHI CAAI0T — YK3aMeH. DK3aMeH MPUHUMAETCS 10
HK3aMEHAIlMOHHBIM OWiIeTaM, KaXJbli U3 KOTOPHIX BKIIOYAaeT B ce0s JIBa TEOPETUUYECKUX
Bonpoca. Ha camocTosTenbHYI0O TOATOTOBKY K JK3aMEHY BBIIAEHSETCS 7 JIHEM, BO BpeMs
MOJATOTOBKU K 9K3aMEeHY IPeAyCMOTpEHa IPyIIoBasi KOHCYJIbTaIHsL.
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