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1. Iles11 0CBOeHUA JMCLUIIIMHBL.

Llenssmu npenojaBaHus AUCLIMIIIMHBI « Y TIpaBAeHUeCKUN KOHCAITUHT» SIBJISTFOTCS:

- M3y4YeHVe CTy/leHTaMU TeOpWH U NPaKTUKU KOHCAJTHMHIA U ayTCOPCHUHIa B NPOEKTe; OLjeHKa
notpeGHOCTeN pbIHKA B yCIyrax OM3HeC-KOHCY/IbTaHTOB,;

- W3y4yeHue OCHOBHBIX ()OPM U METO/IOB yINpaB/IeHUeCKOr0 KOHCYJIbTUPOBAHUSI U ayTCOPCUHTa;
V3y4yeHUs] MeTO/IOB MOBBIIIEHHS] yIIpaB/ieHueCKOM KOMIIETeHTHOCTH M YIIPaB/IeHYeCKOW Ky/bTY-
PbI MEHePKMEeHTa B PpIHOYHOU CUCTEMe XO03UCTBa;

- iprobpeTeHre HaBLIKOB yTIPaBIeHYeCKOTr0 KOHCY/IbTUPOBAHUSI.

2. MecTo JUCIUILUIHHBI B CTPYKTYype 00pa3oBaTe/IbHOM MPOrpaMMbl.

OucuuruiviHa «YTpaBieHYeCKUd KOHCAATUHT» OTHOCUTCS K JUCLIMIUIMHAM TI0 BBIOOPY 4YacTH,
¢opmupyeMoii yuacTHIKaMy 00pa3oBaTesibHbIX OTHOIIeHuH, bioka 1. Kypc 6asupyercs Ha 3Ha-
HUSIX, TIOJIyUYeHHBIX C/IyIIaTeIsIMU MPU U3yUeHUM JUCLUIUIMH «Teopusi opraHu3anmu», «Opra-
HU3alL[MOHHOe TIOBe/leHue». 3HaHWsA U HaBbIKY, MO/y4YeHHble NpY U3ydyeHUu «KopropaTMBHOU
COL[MA/IbHOM OTBETCTBEHHOCTW» HCTIOMb3YIOTCSl CTYJeHTaMHu Tpyu u3ydyeHuM obimerpodeccuo-
Ha/IbHBIX U CIIeLJUa/IbHBIX JUCLIUILINH.

3. [Inanupyembie pe3y/bTaTbl 00yYeHHs] O /JUCIUILUIMHE, COOTHECeHHbIe C IUIAHUPY-
eMBbIMH pe3y/JIbTaTaMH 0CBOeHHs 00pa30oBaTe/IbHON MPOrpaMMbI

[Tponiecc m3yueHMs AMCLMIVIMHBI HarpaBieH Ha ()OpPMUpOBaHHWe C/IeAYIOLIMX KOMIIe-
TeHUUH B cootBeTcTBUU ¢ PT'OC BO, OOIT BO 1 npuobpeTeHus creyoLUMX 3HaHUM, YMeHUH,
HaBBIKOB U (WIK) OMbITA [eSITe/TbHOCTU:

dopmupyemasi Komrie-
TeHLUsA
(ko u popMy/IMPOBKA)

Nupuxkarop pocTmke-
HHSA KOMIIeTeHI[UH
(ko1 u hopmyIHPOB-
Ka)

Ilepeuenn
IJIAHUPYeMbIX pe3y/IbTaToOB 00y4yeHHs

O6menpodeccnoHaIbHbIE KOMITETeHI[UH

IIK (IT) — 1. Cnoco-
Oen (dbopMUpOBaTh
yTipaB/ieHUeCKHe periie-
HUS

IIK (II) -1.2. Pyko-
BOJIUT pa3paboTkoit
TPOM3BO/ICTBEHHBIX

MporpaMM W KaJieHJap-
HBIX IpaMKOB BBIMTyCKa

MpOAYKLUWHN B CTPYKTYpP-

HOM roJipaszesieHuu
(otmene, 1exe)
TIPOMBILLIIEHHOW — Oopra-

HU3aLUM, UX KOPPEeKTH-
POBKOM B TeueHHUe Tuia-
HUDYEMOTO  TIEepPUO/a,
pa3paboTKoli U BHepe-
HHEeM HOPMATHBOB IS
TIPOU3BO/ICTBEHHOTO
TJTAHUPOBAHHUSI.

3HaTh:

TeopeTUYeCKrue OCHOBBI YIIPAB/I€HYECKOr0
KOHCY/IbTUPOBaHUS;

3a/1a4d U MeTO/Ibl YIIpaB/ieHueCKOro
KOHCY/IbTUPOBAaHUS;

BO3MOYXHOCTH Y OTPaHUYeHUsI KOHCYJIbTUPO-
BaHUs KaK BU/la NpodeCcCroHaNbHOM JiesiTellb-
HOCTH;

TIporie[ypy TOMCKa ¥ BbIOOpA KOHCAI-
THHI'OBOW OpraHU3allvu;

MeTO/bl OLIeHKH Pe3y/IbTaTUBHOCTU
KOHCYJIbTUDOBAHUS;.

YmeTth:

WCIIO/Ib30BaTh MOJIyUYeHHbIe 3HaHUS JI OCY-
LIeCTB/IeHUs] KOHCYJ/IbTAaLMOHHOMN JesiTe/IbHO-
CTH,

aHa/IM3MpOBaTh TIpe/JIOKeHUs] KOHCY/IbTaH-
TOB;

(dhopMHUpOBaTh YC/IOBUS KOHCYJ/IbTALMOHHBIX
KelCOoB;

yCTaHaB/IMBaTh HEOOXOAUMbIe KOHCY/IbTaHT-
K/TMeHTCKHe OTHOIIIEeHUSI;

WCIO/Ib30BaTh Ha TMpaKTUKe peKOMeHAAluu
KOHCYJIbTAaHTOB.




Biagers HaBbIKAMM:

HaBbIKaMM OpraHU3allviy U TPOBeJieHust
yIpaB/ieHUueCKOro KOHCYJ/IbTUPOBAaHUS;
HaBbIKaMM aHa/Il3a U UHTepIIpeTal[iy CUTya-
1[UM, He0OXOIUMOM /IJIs1 OKa3aHUSI KOHCYJTbTa-
LIMOHHBIX yCIIYT;

HaBbIKaMH TI0ZI00pa KOHCAITUHTOBBIX Opra-
HHU3alUM U 3aK/IF0UeHUs] KOHCYJTbTal[OHHBIX
JIOTOBOPOB.

4. O0beM, CTPYKTYPA H CO/IePXKaHKe JUCIUILTHHBI

OO0111ast TPYA0EMKOCTh AUCIUITMHBI COCTABJISIET 2 3aUeTHBIX eIMHUI], 72 aKa/leMUUeCKHX Jaca.

Ounas ¢opma

Buabl yueOHbIX 3aHATHH,
BKJ/IIOUYasi CAMOCTOATE/IBLHYIO pPa-

60Ty CTy/eHTOB, DopMBbI TEKYIIero
H UX TPY/J0€EMKOCTh KOHTPOJIf1 yCIIeBaeMOCTH
a (B aKaleMHUYeCKHX Yacax)
Ne Tembl (pa3jesibl) 3 KoHTakTHas paboTa B dopma NpoMeXKyTOUHOU
) JUCIUATLTMHBI, g o S arrecTanun
n/n 5] g = S |L sl 3
HX CoJiep)KaHHe S S = S = (1o cemecTpam)
| 5| 5| E|IEEES
WL
S| E| 5| E|BE g% ®opme1 30 u JIOT
= o
= = § c;’ é = S (mpu Ha/THYNH)
a
a, £ g
E| 2| £ |=Z8
1 |O6bekT, npeaMer u MeTof| 6 | 2 4 |Ouanor-cobecenoBaHue,

KOHCa/ITAHIa B IIPOEKTe. TecT pJ11 caMONIOrOTOBKU
CogepykaHue yrpaBjieHYe-
CKOI'0 KOHCA/ITUHTa

68 mom yucne ¢ 30 u [JOT Marepuassl B LMS
Moodle:
- Ipe3eHTaLs;
- KOHCIIEKT JIeKLIWH;
- Tect myAg caMmOnoOArOTOB-

KN
2 |Wcrtopus yrnpaBiieHYe- 6| 2| 2 4 |duanor-cobecenoBaHue,
CKOr'0o KOHCa/iThHra B Poc- TecT 17151 CAMOTIOATOTOBKH
CUM U 3a pybexxoM
6 mom yucne ¢ 30 u [JOT Marepuassl B LMS
Moodle:
- IIpe3eHTaLys;
y) - KOHCIIEeKT HEKuHﬁ;
- 3a/1a4M |71l CAMOCTOSI-
TeJIbHOI'O pellleHus,
- TecT pgy1gd camonoAroToB-
KU
3 |AyTCOpPCHUHT B IPOEKTe 6 | 2| 2 1 2
pas3MUUHBIX Cep AesTeb- Huanor-cobecenoBanue,
HOCTU U CEKTOPOB TecT AJ11 CaMONIOIOTOBKU
9KOHOMMUKHU.

8 mom uucne ¢ 30 u /IOT 2 |Marepuansl B LMS




Bujapl yueOHBIX 3aHATHIA,

BK/TIOUYasaA CAMOCTOATE/IBHYIO pa-

00Ty CTY/|eHTOB,
U UX TPYAOEMKOCTh
(B aKaileMHUYeCKHX Yacax)

DopMbI TEKyLIero
KOHTPO/IS1 yCIIeBaeMOCTH

No Tempbl (pa3paennbl) E" KonTakTHas pa6ota o dopMa NpoMeKyTOUHOM
11/_ JAVICIIATLIMHBI, & o 2 arrecTanun
I 5] v v = I )
HX cojiep)KaHHe O S| 3 S 555 (o cemecTpam)
S| 2| 5| E|lEg58
g E| E| 8|8 é © % ®opmel 30 u 10T
= % § c;’ é i é (mpu Ha/THYNH)
E|E| 8 |sZ8
Moodle:
- TIpe3eHTaLys;
- KOHCIIEKT JIEKITHA;
- 33[]auM [Ijisi CAMOCTOSI-
TEeJILHOTO PelleHHst

4 |OcHOBHBIe CTafVU 6 | 4| 2 4 |duanor-cobecemoBanue,
KOHCY/IbTalJMOHHOT'0 TecT AJ11 CaMONOJIOTOBKU
riporjecca. ®opMebl U Me-

TOZBI JUArHOCTUKU I1PO-

6J1eM opraHu3alMU-3aKa3-

YyuKa

8 mom uucne ¢ 30 u JJOT Marepuassl B LMS
Moodle:
4 |- TpeseHTaLus;

- KOHCIIEKT JIeKIWH;
- 3a7laHue J71s TeKYIIero
KOHTPOJIAA (TecT)

5 |Bugbl ympaBseHueckoro| 6 | 4 | 2 4 |YcTHBIN OMpoC,
KOHCa/lITUHra. Bugel 3a- Tect /151 cCaMOIOTOTOBKU
Jiay, peraeMbIX
KOHCYJIbTaHTOM. MeTo/ bl
yIIpaB/IeHuYeCKOro KOHcal-

TUHIa
8 mom uucne ¢ 30 u JJOT Marepuasnsl B LMS
Moodle:
- TIpe3eHTaLys;
- KOHCIEKT JIEKIT1i

6 |[lousatue crabwibHOCTM M| 6 | 4 | 2 4 |3aciymmBaHue

JUHAMUKU OpraHusaljyu. JIOKJ1a/I0B,
I'omeoctas wu passurue YcTHbIN o11poC,
opraHusaluu. VCTOUHMKU Tect /151 caMOIIOTOTOBKU
OpraHMU3allMOHHBIX U3Me-
HEHUU
8 mom yucne ¢ 30 u [JOT Marepuasnsl B LMS
Moodle:
- TIpe3eHTaLys;
- KOHCIEKT JIEKIT1i
7 |Ponb ayTCcOpcHHra B reHe- o
) 6 P 4 YcTHbIM o1ipoc, Tect asnst
PYPOBaHNM OpraHM3aL CAMOTIOArOTOBKI1
OHHBIX U3MEHeHU!
6 mom yucne ¢ 30 u JJOT 2 |Marepuasnsl B LMS
Moodle:




Bujb! yueOHbBIX 3aHATHH,
BKJ/IIOYAsi CAMOCTOSITe/IbHYIO pa-
60Ty CTY/|eHTOB, @opMBI TeKyIIero
U UX TPYN0eMKOCTh KOHTPOJIA yCIIeBaeMOCTH
a (B aKaileMHUYeCKHX Yacax) .
No TeMmsl (pa3pgesibl) 3 KoHTakTHas pa6ora o dopmMa NPoOMeXyTOUHOU
11/;1 AMCLMIUIHBIL, & o « S arrecTranun
o g 2 S|y 5 4
HX cojiep)KaHHe O S| 3 S 555 (o cemecTpam)
S 2| 5| E|SEES
g E| E| 8|8 g © % ®opmel 30 u 10T
= % § c;’ c;j i é (mpu Ha/THYNH)
E|E| 8 |sZ8
- TIpe3eHTaLys;
- KOHCHEKT JIeKLUI
8 |TloHsiTHe yripaBieHYeCKOU
KyJIbTYyphl. [ToHsATHE
KOPIOPAaTUBHOM Ky/bTY-
pbl. B3aumMocBs3b U B3a- 2
VIMOBJIMSIHME yIIpaBJieHue-
CKOM U KOPIIOPaTUBHOU
KYyJbTYPbl B OpraHu3aliiu
6 mom yucsne ¢ 30 u JIOT Marepuassl B LMS
Moodle:
- TIpe3eHTaLus;
- KOHCIIEKT JIEKIWH
9 |CoBpemMeHHOe COCTOsTHUE
PBbIHKa KOHCAJITUHTOBBIX U
AyTCOPCHHTOBBIX YCIYT' B |/ |, 5,7 | Yerniii ompoc
Poccun 1 3a pybexxom.
KoncanTtunr B yripasJie-
HUU TIPOEKTaMH
6 mom yucsne ¢ 30 u JIOT Marepuassl B LMS
P Moodle:
- TIpe3eHTaLus;
- KOHCIIEKT JIeKIMH
KonmposnbHas paboma no
6 2 |npolidenHomy Kypcy 8 LMS
Moodle(umozosbiii mecm)
0,3 3auer
UTOro 26 | 12 0,3 | 33,7
6 mom uucsae ¢ 30 u /JOT 22

Copep)kaHue pa3fie/ioB JUCHMILUIHHBI:

Tema 1. O0BbeKT, IpeAMeT U MeTOo/ KOHCA/ITUHTa B mpoekTe. Co/ep)kaHue yrpas-
JIeHYeCKOro KOHCA/ITUHra.
[IpenmeT, OCHOBHBIE LieM, 3a/jlaui U COZleprKaHue JUCLMILIMHBI, ee MecTo, poJib U 3Have-
HUe JJ1s1 IaHHOMW CrelaJbHOCTH. [IoHSTUe KOHCY/IbTAallMOHHOM AesiTe/IbHOCTA U KOHCYJ/IbTally -
OHHOM yC/iyrd. Bubl KOHCY/JbTalIMOHHBIX YC/Iyr. XapakKTepHble UepThl YIPaBIeHYECKOTrO
KOHCYJIbTUPDOBAHUS ¥ OCHOBHBIE 3Tarbl ero pa3Butvs. [IoHaTHe KOHCy/bTaHTa U KiaueHTta. Kpu-
Tepuu NnpodeccroHanr3Ma KOHCy/IbTaHTa. BHelllH1e ¥ BHyTpeHHUe KOHCY/IbTaHThI. [Ipodeccuo-




HaJTbHasl 3TUKA B KOHCY/IbTALHOHHOM JesTesibHOCTH JlenoBbie yomyrn. Oco6eHHOCTH KOHCY/IbTa-
LMOHHBIX YCIIYT.

Tema 2. Vicropus ynpaB/ieHUeCKOro KOHCa/ITHHTa B Poccuu u 3a py6exxom
Vctopuueckuii 00630p yrpaBleHYeCKOrOo KOHCY/IbTHpOBaHMs. CTaHOB/EHHS DbIHKa
KOHCy/IbTUpOBaHUs B Poccuu. Crieli¢uika KOHCY/IbTallMOHHOM JlesiTe/IbHOCTH B Poccuun

Tema 3. AyTCOPCHHT B IPOEKTe Pa3/IMYHBIX C(hep /1eATeTLHOCTH U CEKTOPOB
KOHOMHUKH.

[Tpou3Bo/CTBEHHBIN ayTCOPCUHT. AyTcopcuHr B chepe UT. AyTcopcuHr B (pUHAHCOBOM
cepe: OyxranTepckoe obecrieyeHre, WHBEHTapH3alMOHHBINA ayAWT, obecrieyeHHe pacyeToB C
TIepcoHaioM. AyTCOPCHHT B cepe yripaB/ieHHUs TepCOHAIOM, MCIOIb30BaHKUe BHEIITAaTHOTO Tie-
pcoHasa. AyTCOpCUHT B cepe PO3HUYHOM TOProB/M. AyTCOpCUHT B cdepe MapketuHra. I1pa-
BOBOe 1 MH(OpMaLMOHHOe obecrieueHue.

Tema 4. OCHOBHBIE CTaAUM KOHCY/IbTAllMOHHOI0 nponecca. Popmbl U MeTOABI
AVArHOCTHUKU NMPOo0/1eM OpraHu3aniu-3aKa3uuKa
[Mouck KOHCYIbTALMOHHOW (upMbl. OpraHu3alvsi OTHOLLIEeHUN MeXAy KIUeHTOM U
KOHCYJIbTaHTOM. MeTtozonoruueckoe obecrieueHre U pe3y/abTaThl KOHCYIBTUPOBaHUS. MeTo/bl
OpraHU3alOHHOM CaMOJWarHOCTUKW. OpraHy3alMoHHas AUarHoCTUKa. CTpPyKTypu3alusi mpo-
6sem.

Tema 5. Bujapl ynpaB/ieHUeCcKoro KOHca/JITMHra. Buabl 3ajjau, pemaeMbIx
KOHCY/IbTaHTOM. MeToABI ynpaB/1eH4YeCKOro KOHCa/JITHHIa
Crparernueckuii KOHCaJTUHI. MapKeTHHroBbIM KOHCAATUHI. OpraHu3aljuOHHBIM KOH-
cantuHr. ®rHaHCOBO-3KOHOMUYECKWI KOHCANTUHT. KapoBblii KOHCANTUHT. OCHOBHBIE METO/IbI
yIIpaB/IeHYeCKOr0 KOHCA/ITHUHIA: KOYUHWHT, /leJIOBble UI'Pbl, aKTUBU3AL[USA TBOPUECKOr0 MbILLIjIe-
HYsl, TeCTUPOBaHUe

Tema 6. IToHATHe cTAaOU/IBLHOCTH U AMHAMUKH opraHu3anuu. ['omeocras u pa3Bu-
THe opraHu3anuu. VICTOUHMKHU OpraHu3anMOHHBIX H3MEeHeHUH.
OTanbl KM3HEHHOTO LIMK/a opraHu3aluu. PakTopsl, BAUAIOL[ME HA U3MEeHeHHe OpraHU-
3aiuii. [Ipuposa opraHu3aliMOHHbIX W3MeHeHUW. V3MeHeHUs1 B OpraHy3alid U UX UCTOUHUKHU.
ConpoTuB/ieHre M3MEeHeHUsIM B OpraHu3aLii.

Tema 7 Posib ayTCOPpCHHTa B reHEPHPOBAaHNU OPraHU3aLMOHHBIX H3MeHeHH !

AyTcopcuHT Kak (akTop TMOBBIIIeHUs] KOHKYPEHTOCTIOCOOHOCTU TIpeJTpUsTHs. AyTCop-
CUHTI KaK MHCTPYMEHT yIIpaBJ/IeHUs] KOHCTPYKTUBHBIMU HM3MeHEeHUsSIMA BHYTPEHHeld M BHeIIHeU
cpefbl OpraHv3alyy. AYTCOPCUHI KaK WHCTPYMEHT IIpeJoTBpallieHUs AUCQYHKLMOHAIbHBIX
KOH(JIMKTOB U MX TOC/Ie[CTBUM.

Tema 8 IlonsiTHe ynpaB/ieHUeCKOU KyAbTypbl. IIoHsATHEe KOPNIOPAaTUBHOM KYJ/IbTY-
pbl. B3auMocBs3b U B3aIMOB/IMsIHME yIIPaB/JIeHYeCKOH U KOPIOPaTHBHOM
Ky/IbTYPbl B OpraHu3aiui

Tema 9 CoBpeMeHHOe COCTOsSIHME PbIHKA KOHCA/ITUHI'OBBIX U ayTCOPCUHI0OBBIX
yoayr B Poccun 1 3a py6exxom. KoHcanTHHT B ynipaB/ieHUH NMPOeKTaMH
CoBpeMeHHOe COCTOsIHME PbIHKA KOHCAJTUHIOBBIX M ayTCOPCUHIOBBIX yCIyT B Poccun u
3a pybe)koM. YTipaBiieHHe MopTdesisiMu TIPOEKTOB U rporpaMmmaMi. [1poeKkTHBIN oduc: co3zaHre
v pasButre. CUCTeMBI yIIpaB/ieHUs B OpraHu3aruy.



5. O0pa3oBare/ibHbIe TEXHOJIOTHH, B TOM YHC/Ie TEXHOJIOTHMHM 3/IEKTPOHHOr0 00ydeHHUs U
AUCTAaHLHOHHbIe O00pa3oBaTe/ibHbIe TEXHOJIOTHHM, HCIO/Ib3yeMble MPH OCYLeCTB/IEHUH
o0pa3oBaTe/ILHOT0 MPoLiecca Mo JUCIHUIUINHE

B nporjecce ob6yueHMst UCTIO/B3YIOTCS CAeAyIomye o6pa3oBaTebHbIe TEXHOIOTHH:

AkapeMuuecKas JIeKIMs — I10C/Ie[loBaTe/IbHOe U3/I0’KeHHWe Marepuana Iperoja-
BaTe/ieM, PaCCMOTPEHHE TEOPETUUECKUX M METO/O0JIOTUUECKUX BOIMPOCOB JMCIUIUIMHBI B JIOTU-
YeCKu BblJlep)KaHHOU (opme. B mpoliecce yieKiu mpernojaBate/ib CTUMY/IUPYET CTYJeHTOB K
YYacCTHIO B 00CYK/IEHHUH BOTIPOCOB U BBICKA3bIBAHMIO COOCTBEHHOM TOUKM 3peHUs1 00CyK1aeMoi
npobsiematuku. Llem u TpebOBaHWS K aKaZleMUUeCKOW JIEKLUM: COBPEMEHHbBbIM Hay4HBIN
yPOBeHb, UH()OPMATHUBHOCTb, CUCTEMHOE OCBEILjeHHe K/THOUEBbIX TIOHSATHI U TOJIOXKEHHH T10 CO-
OTBETCTBYIOIIIeH TeMe, 0630p U OLleHKa CYILeCTBYIOIeH MpobieMaTHKy, flada MeTOANUeCKHUX pe-
KOMeH/IallWii CTy/leHTaM Jijisl AalbHeHIero u3y4yeHusi Kypca.

IIpakTHuecKoe (CEMHMHAPCKOe) 3aHATHE — 3aHSTHE, TIOCBSILEHHOEe MPAKTHUeCKOH 0Tpa-
OOTKe y CTY/ZIeHTOB KOHKPETHBIX YMEHUH U HaBbIKOB IPY U3YUeHUH [JUCLIUIUIMHBI, 3aKPeT/IeHHEO
TIOJTyUYeHHbIX Ha JIEKUUM 3HAHUK W OLeHKe pe3y/bTaTOB OOyueHWss B TIPOLIECCE TEeKYIIero
KOHTPOJISI.

Ha mepBoM MpakTUYeCKOM 3aHSITUM B BBOZJHOW YaCTH /IaeTCsl TIepBOE L[eJIOCTHOE TIpe[-
cTaBieHue o aucuurvHe. CTyZeHTbl 3HaKOMSTCS C Ha3HaueHWeM U 3aJjauaMi JUCLIUTIMHEL, eé
pOJIbI0 U MeCTOM B 0Opa3oBaTesibHOW mporpamme. [Ipy 3TOM 03BYUMBAIOTCS METOJUUYECKHE U
OpraHU3aLOHHbIE 0COOEHHOCTH PaboThl B pPaMKax JAHHOM AWCLWIUIMHBI, 8 TAK)Ke [JAeTCs aHa-
N3 peKOMEeH/IyeMol yueOHO-MeTouuecKkol urepaTyphl. [Ipo0/DKUTeTbHOCTE BBOIHOW YaCTH
cocrassseT He bosee 10-15 MUHYT.

[Tpu npoBeieHNY TIPAKTUYECKUX 3aHSTUH UCIO/B3YIOTCS TaKie NHHOBALIMOHHBIE METOZbI
obyueHusi, Kak [Juanor-cobecesoBaHue, KOJIJIEKTUBHOE OOCY)X[EeHHe TeMaTHUeCKHUX BOIPOCOB,
pa300p MpaKTHUeCKUX CUTYaldd, HOPMaTUBHBIX JOKYyMEHTOB, TEOPETUUYECKUX U METOAUYECKUX
aCIeKTOB TI0 TeMaM AWCHUIUIMHBL. OOCy)K[eHre W OIleHKa MPaBU/IBHOCTH BBITIOJHEHHBIX pa3-
JIMYHOTO THWIIA 3a/laHUM, YKa3aHHBIX B (JOH/I€ OLIEHOYHBIX CPeICTB pabouell MporpamMMel, TPOU3-
BOJJUTCS] KOJUIEKTUBHO CTY/I€HTaMH T107] PyKOBO/ICTBOM TIpeToZiaBaTeJisi.

KoHcy/nbTanuu — B/ yueOHBIX 3aHATHH, SB/SIOLIMECS OJHOH W3 (OPM KOHTPOJIS
CaMOCTOSITe/TEHOM PabOTHI CTYZIEHTOB B TeueHHe ceMecTpa. Ha KOHCY/IbTalMsiX 110 WHHULIMATHBE
CTY[IeHTOB PaCcCMaTPUBAIOTCS U OOCY)KIAIOTCS Pa3/MuHble BOMPOCHI TEMAaTHUKU AMCLMILIAHBI,
KOTOpBbIe BO3HUKAIOT Y HUX B MTPOLIECCe CaMOCTOSTEe/IbHOM paboThI.

B mniporjecce oO6yueHuUs1 UCTIOMB3YIOTCS CIAYIOIIME TEXHOIOTHHU 3JIEKTPOHHOTO 00yUeHMUs
Y IMCTAHL[MOHHbIe 00pa30oBaTe/ibHble TEXHOIOTHH:

JneKTpoHHbIN yHUBepcuTeT Moodle SIpI'Y, B KOTOpOM NPUCYTCTBYIOT:

- 3a/laHusA JJ1sI CAaMOCTOSITeTbHOM paboThl 00YUaroIMXCsl TI0 TeMaM AUCLIATIIMHBI;

- CpeJCTBa TEKYI[eTr0 KOHTPOJISI YCIIeBaeMOCTH CTYJeHTOB (TeCTUPOBaHUe);

- TIpe3eHTalVU U TeKCThI JIeKIWi 110 TeMaM JUCLUTUINHBI;

- TIpeJCTaBJieH CITMCOK y4ueOHOU /UTepaTyphl, PEKOMEeHIyeMOU [jisi OCBOEHUS JIUCIUITIH-
HBbI;

- TipeAcTaBjieHa WHGopMalys o (GopMe U BpeMeHHU MpOBeJeHUss KOHCY/IbTallid 10 JHC-
LIUTJTMHE B Pe)KUMe OHJIalH;

- mocpefcTBOM (hopyMa OCYIIeCTBIISIETCSI CHHXPOHHOe U (W) aCHHXPOHHOEe B3auMO/IeH-
CTBUE MeXXJy 00yuaroIMMUICs U TIpero/jaBaTesieM B paMKaX U3yueHUsl JUCLIUTUIMHBL.



6. ITepeyeHb IMIIeH3HOHHOTO U (W) CBOOOHO PAaCIPOCTPAHsSIeMOro MporpaMMHOro odec-
MeYeHHsl, HCIO/Ib3yeMOro NMpH OCYIeCTB/IEHHH 00Pa30BaTe/IbHOr0 MPOLecca Mo JUCIUIIIH-
He

B mniporiecce ocyiecTBiieHus 06pa30BaTebHOTO TMPOIiecca 1Mo AUCLUIITUHE UCTIOB3YHOT-
Cst:
1) mns popmMupoBaHUST MaTepuasioB [yl TEKYILEr0 KOHTPOJS YCIIEBAEMOCTH U TPOBEEHHUS
MIPOMEXXYTOUHOM aTTecTalyy, A1 JOPMUPOBAHUS METOANYECKUX MaTepHasioB IO AUCIATUINHE:

- mporpammbl Microsoft Office;

- Adobe Acrobat Reader DC.

7. IlepeueHb coBpeMeHHBIX NMPodeCcCHOHAIBHBIX 0a3 JaHHBIX M WH(OPMAIHOHHBIX Crpa-
BOYHBIX CHCTeM, HCI0/Ib3yeMbIX IPH OCYyLIeCTB/IeHHH 00pa30BaTe/IbHOr0 MpoLecca 1o Juc-
pUIUTHHe (MPU Heo0X0AMMOCTH)

B nipotiecce ocyiecTBieHst 06pa3oBaTebHOTO TpoLiecca 1o AUCLUIIIMHE UCTIO0/Ib3YIOT-
cs:

ABTomarusupoBaHHass ~ O6ubmMoTeuHo-uHGopmaroHHasi cuctemMa «BYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. IlepeueHb OCHOBHOI ¥ /IONIO/THUTE/IHHOH y4eOHOI JIMTepaTypbl, pecypcoB HH(poOpManu-
OHHO-Te/IeKOMMYHHUKAIMOHHOH ceTH «/IHTepHeT» (MpH HE00XOAMMOCTH), peKOMeH/yeMbIX
AJIS1 OCBOEHHS AMCLIUIUINHBI

a) 0OCHOBHas JIUTepaTypa
JlaneiruH, FO. H. YnpaBneHdyeckuidt KoHcanTuHr : yuebnuk / FO.H. JlanbiruH. —
Mocksa : TH®PA-M, 2020. — 330 c.

0) Jomo/THUTEeTbHAS INTepaTypa

1. Oymua M.H., JlacaukoB H.B., Cenun A.C., Cupgopenko B.H., Beiconkas H.B.,
Hukuimaa W.B., ®posora E.E. YmpaBrieHuyeckoe KOHCY/IbTHPOBaHHE: YydeOHO-
MeToamnueckoe ocobue. M.: M3paTenbcTBo «Omut», 2016. 320 c.

2. Anvkun, b. A. AyrtcopcuHr W ayTcTa@UHIr: BBICOKWE TEXHOJIOTUA MeHeIKMEeHTa:
YuebHoe nocobue / b.A. AnvkuH, 11.J1. Pynas. — 2-e u3g., nepepa6. u gorn. — M.: HUL]
NH®PA-M, 2018. — 320 c.

3. BnunoB, A.O. YmpaBieHYecKoe KOHCY/IbTHPOBaHWe: Y4eOHUK s MaructpoB / B.A.
HOpecssinarkoB, A.O. biimnoB — M. : UTK «/lamkos u K», 2017 .- 212 c.

4. bmuHoB, A. O. YripaBieHue u3MeHeHUsMU : YueOHUK i1 OGakanaBpoB / A. O. BivHOB,
H. B. YrpromoBa. — M.: M3garenbcko-ToproBas kopnopaus «/lamkos 1 K°», 2018. —
474c.

5. bmomun, A.M. NHudopmallioHHBI  KOHCAITUHT: Teopuss ¥  mpakTUKa
KOHCY/bTUDOBaHUS. -YueOHUMK [yisi  0OakamaBpoB. -M.: 3paTenbcko -ToproBast
Kopriopauus «/lamkos u K°», 2017. -364 c.

6. Bacunbes, I'. A., YnpaBneHueckoe KoHcynbTupoBaHue/I'.A. Bacumees. -CII6.: Ilurep,
2017. -178 c.

7. I'puropeeBa, H. H., OpranusaunroHHoe KoHcy/apTUpoBanue/H.H. I'puropbeBa. -M:
MITY, 2018. -213 c

8. JlutBak, b. I'. YnpaBnenueckue perienus. [Ipaktrkym: yue6. mocobue / b. I'. JIutBak. —
M.: MockoBckas (priHaHCOBO-TIpOMBILLIeHHAas akagemusi, 2018. — 371c.

B) pecypchl ceTu «/IHTepHeT»:
1. DnexrponHbli Katasor Hayunoii 6ubmmorteku ApI'Y (https://www.lib.uniyar.ac.ru/
opac/bk_cat_find.php).



2. DnekTpoHHasi bubsmmoTeuHas cuctema (OBC) usgarensbcrtBa «HOpaii» (https:/www.
urait.ru).

3. DnekTtpoHHasi OubsuoreuHasi cuctema (OBC) wm3gatensctBa «IIpocmekT» (http:/
ebs.prospekt.org/).

4. Hayunas snektponHas 6ubmioreka (H3B) (http:/elibrary.ru)

5. CaiiT 1o BorpocaM OyXranTepckoro yueta www.audit-it.ru

6.  Caiit mo Bonpocam Oyxrantepckoro yuera Cait www.klerk.ru

9. Marepua/ibHO-TeXHHUYECKasi 6a3a, Heo0xoAuMast /JI/isl OCyIeCTB/IEHHsI 00pa30BaTe/IbHOTO
MpoLecca 1o AUCHUIINHEe

MarepuanbHO-TexHUUYecKasi 6a3a, HeoOXoAUMast [7isi OCYIIeCTBIeHUSI 00pa30BaTeIbHOTO
Tpoliecca 1o JAUCLUIUIMHE BK/TFOUAeT B CBOM COCTaB Crielida/ibHble IOMEIIeHMSI:

- yueOHBIe ayJUTOPUH [JIs IPOBE/IeHUsI 3aHSATHH JIEKIIMOHHOTO TUTIa;

- yueOHbIe ayJUTOPUH /IS IPOBE/IEHUS TIPAKTUUECKUX 3aHSATUN (CEMUHApOB);

- yueOHBIe ayJUTOPUH [1/1s1 IPOBE/IeHUSI TPYIIIIOBBIX Y MHAVBUYa/IbHBIX KOHCY/IbTaLl;

- yueOHbIe ayIUTOPUH JI/IsI IPOBE/IEHUsT TEKYIIIEro KOHTPOJISI ¥ POMEXKYTOUYHOM aTTecTa-
Lu;

- TIOMEIL[eHHSs /TSl CAMOCTOSITe/IbHON paboThI;

- IOMeL|eHUs1 [/Ii XpaHeHHs1 U TMPOQHUIaKTUUECKOTO OOC/TY)KMBAHUS TeXHUYECKHX
CpeACTB 00yueHUs.

CneLjpasibHble TIOMeILeHHsI YKOMITJIEKTOBAHbI CPeICTBAMU OOYUeHUs, CTYKalMH ISt
TIpe/iCTaB/ieHns1 yueOHOM nHpopMaruy 00JIbILON ayAUTOPUH.

[MomerjeHust 1711 CaMOCTOSATE/ILHOM pabOThI 0OYYAIOIIMXCSl OCHAIEHbI KOMITbIOTEPHOM
TEXHUKOM C BO3MOXXHOCTBIO TIOAK/IIOUEeHUs] K ceTH «VIHTepHeT» W obecrieueHWeM J[OCTyma K
3JIEKTPOHHOM MH(OPMaIiMoOHHO-00pa3oBartesibHOM cpefe Spl'Y.

ABToOp:

HoueHt  kKadeapbl  ympaBieHUs U
rpeAnpUHUMaTe/1bCTBA M.C. Harapos

00/19CHOCMb, Y4eHast cmeneHb noonucb U.0. damunus



IIpunoxenune Ne 1 K paGoueii mporpaMmmMe JUCHMITTAHBI
«YnpaB/eHUeCKHMH KOHCA/ITUHI»

@DoH/, OLIeHOYHBIX CPeJCTB
AJI1 IPOBe/ieHN s TeKyIel U MPOMe)XyTOUHOM aTTecTallu CTy/[eHTOB
10 AMCIUIIIUHE

1. TunoBbIe KOHTPO/IbHBIE 3a/laHKs WX UHbIe MaTepUaJIbl,
Heo0XoAMMBbIe /IS OLIeHKHW 3HaHUH, YMEHHI, HABBIKOB U (M/IM) OMbITA AeATeTbHOCTH, Xa-
PaKTepU3yILIMX 3Tanbl (JOPMHUPOBAHUA KOMIIeTeHLIMH

1.1 KoHTpo/bHBIE 33/jaHUsI U UHbIE MaTepuaJbl,
HCI0/Ib3yeMble B Ipolecce TeKylleil aTTecTanuu

Tema 1. O0BeKT, NIpegMeT U MeTO/J; KOHCA/ITHHTa B mpoekTe. Co/iep)KaHue yrpaB/ieHYe-
CKOr'0 KOHCA/ITUHTa

Bonpocel K NpoBe/ieHUI0 AMasora-cobece0BaHUsA
1. TIpesmeT, OCHOBHBIE Lje/Y, 3a/laU¥ U COZepKaHue JUCLMIVIMHBL, ee MeCTO, poJb U
3HaueHue Ji/1s1 JaHHOW CIeljuaJbHOCTH.
[ToHATHE KOHCYJ/IBTALJMOHHOM [1eATe/IbHOCTH U KOHCYJ/IbTallMOHHOM YC/IYTH.
Bu/ibl KOHCY/IbTALJMOHHBIX YCJIYT.
XapakTepHble UepThl YIIPaB/IeHYeCKOr0 KOHCY/IbTUPOBAHNUS ¥ OCHOBHBIE 3Tarlbl ero
pa3BUTHSL.
[TonaTHE KOHCY/IbTAaHTA U KJIMEHTA.
Kputepuu npodeccruonansamMa KOHCY/IbTaHTa.
BHelHne 1 BHyTpeHHYE KOHCYJ/IbTaHTBHI.
[TpodeccronanbHasi 3THKa B KOHCY/IbTAaLMOHHOM JeSITe/TbHOCTH
. HenoBble yCiyru.
10. OcobeHHOCTH KOHCYJIbTALIMOHHBIX YCIYT.

N

© 0N o U

TecT /11 CAaMONIOAr0TOBKH (MPUMepPHbIe BONPOCHI)



1. Kmo u3 ynpaeneHyee npumeHsn HayuHblil N0OX00 8 Op2aHU3ayuu npou3800CMBEHHbIX
npoyeccos
11. A. Mapmann
12. ®. Teiinop
13. A. Cmut
14. Y. CamricoH

2. Kakoll yueHblil npogoous uccaedo8aHusi N0 KOHCY/bMUpo8aHuto 8 061acmu 63aumMoomHouie-
HUll MedcOy UneHamu KoaieKkmued

1.T. I'anTT

2. 2. bys

3. 3. Mbiio

4. 1.0. Mak Kuncu

3. Kmo u3obpadicen Ha pomoepacpuu

-
[
S g

1. M. ®osnner
2. JI. Tunbept
3.T. Yarxen

4. IIpoyecc KOHCYAbMUPOBAHUSL:

1. 3T0 mporjecc BesieHNsI TIeperoBOPOB KOHCY/IbTaHTA M KJIHEHTa 0 HeOOXOAMMOM COTpY/JHUYe-
CTBe

2. 310 BU/ 1podeCcCHoHaTEHOM [1esiTeIbHOCTH JIt0/el 110 OpraHu3alivy MPoLIeCCOB AOCTYXKEeHHS
CUCTEeMBI LieJiel], MPUHUMAaeMbIX U pear3yeMbIX C UCII0Ib30BaHUEM HayUHBIX MTOJX0/0B,
KOHLIeTLIUU YIIPaBJ/IeHUs U UesioBeueckoro akropa

3. OTO COBMEeCTHas AeATe/IbHOCTb KOHCYJ/IbTdHTA U KJ/IMEHTA C L€/IbI0 pellIeHus OHPE,E[EHEHHOﬁ
3d/1a4U 1 OCYILECTBJ/IEHUA XKejIdeMbIX W3MEeHeHUH B OpraHuv3alyu.

5. ITod aymcopcuHzoM noHUMarom

1. cucremaThyeckoe BBITIOJHEHHE OTZAebHbIX (PYHKIMIA (TIPOU3BOJCTBEHHBIX, CEPBUCHBIX,
VMH(POPMaLIMOHHBIX, (PHAHCOBBIX, YIpPaBAeHYeCKUX U I1p.) BHelLlHel opraHy3aljuei, pacro-
nararoieil Heo6xX0A¥MBIMU [IJ151 9TOT0 pecypcamu



2. BbITIO/THEHNEe OM3HeC-TpoLieccoB (OpraHU3aLMOHHbIX, (PUHAHCOBO-3KOHOMUYECKHX, TIPOU3-
BO/ICTBEHHO-TEXHOJIOTMYECKUX, MaDKETUHIOBbIX ) BHELLIHEM OpraHu3aliyel, pacroJ/ararplen He-
00XOMIMBIMH 17T TOTO PeCypcaMy Ha OCHOBE [JOJITOCPOYHOTO COTJIAIlIeHHs



3. pa3oBoe BBINIO/IHEHNE OT/e/bHbIX (PYHKIMI (IPOU3BOJCTBEHHBIX, CEPBUCHBIX, UH(OpMAaLU-
OHHBIX, (PMHAHCOBBIX, YIIpaBJIeHYeCKUX U Tp.) BHellIHel opraHu3aljyeii, pacroaratoieii Heob-
XOJUMBIMHU [IJ151 3TOTO pecypcaMu

6. Kakue meHOeHyuu He 8ausitom Ha cmpamez2uto 88e0eHUs1 dymcopcuHaa
1. T'nobanu3zanus

2. Kypc MUpOBBIX BajItOT

3. "HpopMalL[MOHHbIE TEXHOJIOTUN

4. KBanudukalys COTPYJAHMKOB 3aKa3uMKa

5. FOpupyueckue BOIpOCHI

6. TexHoJsiorus mnporecca, Npor3BOACTBA

1. Umo MO#CHO OmHecmu K puckam aymcopcuHaa

1. CHwkKeHHe MOTHBAI[UH COOCTBEHHOT'O TTePCOHasa

2. VI3aMeHeHue U3ziepKeK KOMIIaHUU

3. CHWKeHMe KaueCTBa I10CTaBJIsIeMbIX TOBAPOB, IPeJ0CTaB/IsieMbIX yC/IyT
4. Hanecenwue yujep0a /1e/l0BOM peryTaLun

5. baHKpOTCTBO (pmpMBbI-ayTCOpcepa

6. KopriopaTviBHbIe KOH(JIMKTBI B UpMe-3aKa3unke

2. Umo modcHO omHecmu K OCHOBHbIM DU3Hec-npoyeccam?
1. ITporjeccel 3aKyIioK

2. IIponeccel MapKeTUHra



3. IIpowieccsl nosyyeHus: 3aKa3oB
4. Tpoteccel HGOPMALIMOHHOTO 00ecIieueHUst
5. TIporiecchl aMUHUCTPATUBHO-X03MCTBEHHOTO 00ecrieueHust

6. TTporjecchbl IPOU3BO/ICTBA U OCTABKH

W

K npeumywiecmeam eHympeHHe20 KOHCYAbmAaHma MOXCHO OMmHecmu
1. Obnaganve mosiHOM MHGOPMAaLel ¥ 3HaHUSIMH O CBOel OpraHu3aljiu
2. 3aBUCHMOCTb OT PYKOBO/ZCTBa

3. OGbeKTUBHOCTh M HE3aBUCUMOCTD

4. OnepaTUBHOCTD B PellleHWH 3a/iay U IpobJieM opraHv3aLuu

5. 3HaHMe U OOraThIi OMBIT pelleHus MoI00HBIX TIpo6IeM

4. Ymo moacHO omHecmu K PyHKYUSIM 0€108blX yCy2

1. popmMrpoBaH1e KOMIIOHEHTOB CUCTEM YIIpaB/ieHust

2. OCyIIecCTB/IeHHe TeKYIero 00C/Iy)KMBaHUS MTPOLIECCOB YIIPaBIeHUS
3. cokpallieHHe u3/iep)KeK OCHOBHOTO ITPOM3BO/ICTBA

4. oKa3aHue YC/IyT I10 yrpaBieHYeCKOMY KOHCY/IbTHPOBaHUIO

Knawou Kk mecmy

1 2 3 4 5 6 7 8 9 10
2 3 1 2,3 1,2 2,4 1,34, | 1,36 |14 1,2,4
5

Tema 2. Vicropus ynpaB/ieHYeCKOro KOHCa/ITUHra B Poccuu 1 3a pyoexxom

Bonpocskl K NpoBe/[eHUI0 AMa/I0ra-codece0BaHUs
1. Hcropuueckuii 0030p yrpaBIeHUeCKOT0 KOHCY/IbTHPOBaHHUS.
2. IIvoHepbl HAYYHOT'O yIpaB/IeHUs.
3. Teopus obiiero yrnpasieHusl.
4. 30J10Tble IO/ibl KOHCYJ/IbTUPOBAHUSI.



5.
6.

ArpeccrBHasi cTpaTerusi CTUMY/IMPOBAHKS /1e/I0BOM aKTHBHOCTH.
«bonbias BocbMepka» B KOHCA/ITHHIe

TecT /11 CaMONIOAr0TOBKH (MPUMepPHbIe BONPOCHI)

1. Kakoe ymeepacOeHue He 8epHO 8 HANPABAeHUsIX CMeHbl NpUOpUMmMemo8 8 KOHCYAbMAayuoHHOl
dessmesnbHOCMU ?

7.

8.

9.

10.

MeHst0TCS1 OTpac/ieBble MpeJrouTeHus, 0’KMBaeT MPOMBILLIJIEHHOCTh M ZI0/1s1 3aKa30B OT
TIPOMBILLIZIEHHBIX OpraHu3al[uii pacTeT

HabmromaeTcs paciivipeHye COTPyAHWYeCTBA KOHCY/IbTaHTOB M KJIMEHTOB M KOHCYJIbTa-
I[UOHHBIX (pUPM, pabOTarOIIUX HAa OJJHOTO K/TMEHTA IO pa3HbIM HarpaB/IeHUSIM
KoHcybTanjuoHHbIe (PUPMBI JUBEPCUPULIMPYIOT CBOIO [1€ITETIbHOCTD

CrosyHble KOHCY/IbTAlIMOHHbIE (DUPMbI HATIPABJISIOT CBOIO ZeSITeJTbHOCTb B PETHOHbI

2. Kakue npeumyujecmea npedcmasnsitom op2aHu3ayuu 8HympeHHUe KOHCYAbMmaHmbl ?

1.
2.
3.

4.

KoHTponupoBaHue LieH Ha pbIHKE KOHCAJTUHTOBBIX YCIYT

CogeiicTBHe YKpeIyIeHHIO CTy>KObl BHYTPEHHUX KOHCY/IbTaHTOB

[TpoBeseHye TOATOTOBUTENBHOM paboOThl [0 TMpPUXOJa KOHCAJTUHTOBOW (UPMbI COO-
CTBEHHBbIMH CUJIAaMU

ConpoBoyk/ieHre BHeIpEHUS PUHSATHIX pelleHni

3. B uem 3aKmouaromcsi npeumyujecmed opeaHu3ayuoHHO20 0GpopMAeHUsi CMPYKMypbl 6HyMpeH-
He20 KOHCY/bmupoeaHusi 8 popme yeHmpa npubbiiu ?

1.

2.
3.
4

O1jeHKa /eaTe/TbHOCTH 10 KaueCTBY YC/IyT

B03M0OKHOCTb THPa)KUPOBaHMsI OTbITa OPraHM3al[M 3a ee MpefiesiaMu

[TonyyeHyre JOMOHUTENIBHOTO A0X0/A OT OKa3aHMsl YCIYT CTOPOHHMM OpraHv3aLysM
Bo3MoKHOCTh MpeBpallieHus1 BHELLIHUX KOHCY/IbTAHTOB BO BHYTPEHHUX

4. Kakoe u3 ymeepcoeHutl 8epHO?

1.

Accouualiii KOHCY/IbTaHTOB OCYILeCTBJISIFOT KOOPJAWHALIMI0 U WHGOpPMaLMOHHOe 00-
C/Ty>KMBaHUe KOHCYJ/IbTaHTOB

Accouyanyy KOHCY/TbTaHTOB OCYILeCTB/ISIFOT B3aMMO/IeMCTBYe C OpraHaMH BJlaCTH
Acconmanyy KOHCY/IbTaHTOB OCYILECTBIISIIOT U3/ieBaTeTbCKY0 JAesTe/TbHOCTb
Acconmanyy KOHCY/IbTaHTOB OCYII[ECTBJISIOT POTrHO3UPOBaHKe MOTpeOHOCTel KTHEeHTOB

5. Umo makoe scnomozamesbHble 6U3H€C-np01,{€CCbl?

1.

2.
3.

Harmpsimyto He [00aB/sIIOT LIEHHOCTH TOBAapy WM YC/Iyre, HO YBe/JIWYMBAIOT €r0 CTOM-
MOCTb

[1o6aB/sIIOT [IeHHOCTb TOBApy WX YC/IyTe HalpsIMyI0 W YBEeJTMUMBAIOT €0 CTOUMOCTb
Hanpsimyto He 106aBJISIFOT LIEHHOCTH MPOJYKTY WK YC/IyTe U He YBeJUUHBaloT ero CToU-
MOCTh

6. MooicHo niu npedcmasumbs KOMNAHUIO KAK COBOKYNHOCMb bu3Hec-npoyeccos?

1.

[la, TOTOMy UTO Ka)KZbIH IpOLIeCC MMeeT TIOTPeOUTesst M COCPeZoTOueHHe Ha KaX[OoM
TpoLjecce CrIOCOOCTBYET JIyUIIeMY Y/IOBJIETBOPEHHIO TIOTpeOuTe el

[la, moToMy uTO yIipaB/ieHHe TPOLiecCaMM I03BOJISeT CO3/aTh JIyulllie OCHOBaHUS AJIs
KOHTPOJIsSl BpEMEHH BBITIO/IHEHUsI PabOT U PeCcypcoB

[Ta, MOTOMY Kak NPy Ha3HaueHWM OTBETCTBEHHBIX 3a MPOLIECC YAaeTcss u3bexarhb pacrpe-
Jle/IeHVsI OTBETCTBEHHOCTH TI0 (hparmMeHTam

[a, Tak Kak ompejie/ieHHe I'PaHUL] PaCCMaTPUBaeMOro MpoLiecca, MOCTaBIUKOB, MOTpe-
Outesieli TI03BO/IsIeT 00ECTIEUUTD JTyulllee B3aUMOJIEMCTBHE W TMOHMMaHWe TpebOBaHMUH,
KOTOpbIE CJIeJIyeT Y/I0B/I€ETBOPUTh



7. Umo MOXCHO OmHecmu K COYUA/IbHbIM CMpame2u4ecKuM yeasm npu peaiusayuu aymcop-
CUH2-npoekma?

1. 2y1emMeHTHI COLMa/IbHOW OTBETCTBEHHOCTH OM3Heca

2. (uHaHCOBasi yCTONUMBOCTH OPraHM3aALIUU

3. KaueCcTBeHHbIe TIOKa3aTe/y B 00/1aCTH NMPOM3BOACTBA U JIOTUCTUKH
4. couuvanbHas 3allyIeHHOCTb COTPYJHUKOB

8. Llenecoobpa3sHo au couemams ycay2u 8HyMpeHHUX U 8HEWHUX KOHCYAbMaHmos?

1. [a, 9T0 ro3BoJisieT coKpalllaTh CPOKU pellieHus rpobiem

2. [a, 5TO MO3BOJISIET YBEUUYUTh PACXO/bl HA KOHCY/IbTalMOHHbIE YCIyTH

3. [a, 5T0 n03BO/sIeT MOBLICUTH KAUeCTBO YCIyT

4. CoueraHue yCIyT BHYTPEHHHX U BHEIIHMX KOHCY/IbTaHTOB Hellesiecoobpa3Ho

9. Umo ModxcHO omHecmu K 00beKmy npoeKmupo8aHusi KAK OCHOBHOMY 3/1eMeHMY NPOeKMHOU
dessmesnbHOCMU

1. CTpoWTe/nbCTBO HOBOTO a[MUHUCTPAaTUBHOIO 3/JaHUs
2. OpraHbl PUHSATHS pelleHust

3. TpoBe/leHUe peKIaMHOW KaMIaHUH

4. co3paHve HOBOTO TMPOAYKTa, YC/IYTH

10. Onpedenume nocse0o8amenbHOCNb 3MAN0O8 8HEOPEHUsl AyMCOPCUH2d 8 OP2aHU3ayuu
1. IlpuHsATHe pelueHUs
2. Pa3paboTka yc/ioBUsSI KOHTpaKTa
3. Bribop napTHepa
4. Amnanu3 (pakTUUeCKOro COCTOSIHUSI OpraHu3alyy
5. @YHKIMOHMPOBaHWe POeKTa Ha OTYETHOM 3Tarle
6. Tlepexoj Ha HOBbIM hopMaT paboThbI
Knawou K mecm
1 2 3 4 5 6 7 8 9 10
2 1,34 |23 1,24 |1 1,234 [ 1,4 1,3 1,34 14,1,3,2,6,5

Tema 3. AYTCOPCI/IHI‘ B IIPOEKTE PA3/IMYHBIX cq)ep AEATE/IBHOCTH H CEKTOPOB
3KOHOMMKH.

Bonpockl K IpoBeIeHUI0 /JHa/I0ra-cobece;0BaHUA

[Tpou3BO/ICTBEHHBII ayTCOPCUHT

AyTtcopcunr B cdepe UT.

AyTtcopcuHr B (prHaHCOBOM cdepe
AyTtcopcuHr B cepe ympaB/ieHHs TIepCOHATIOM
AyTtcopcuHr B cpepe pO3HUYHOM TOPrOBJIU
AyTcopcuHr B cdepe MapKeTHHTra

Uk

TecT A/1s1 CaMONOAr0OTOBKH (MpHUMepHbIe BONPOCHI)

1. XapaKmepHaﬂ uepmd ynpdae/qeHueCKo20 KOHCY/ibmupo8dHUA



1.
2.
3.

HEe3aBUCUMOCTb
3¢ PeKTUBHOCTD
Heorpe/ie/IeHHOCTh

2. KoHcynbmupogaHue ¢ no3uyutl (pyHKYUOHA/IbHO20 N0OX00d — 3MO ...

1.
2.

3.

TIPUXO0/, KOHCY/IbTaHTa Ha 00bEeKT KOHCY/IbTHPOBaHUS

B/, [lesiTeJIbHOCTH, HallpaB/IeHHbIM Ha OKa3aHue TIOMOLLM K/IMeHTY C y4eTOM ero UHTepe-
COB

nobast popma oKa3aHMs TIOMOIIM K/IUEHTY

3. OcHogHas 3a0aua KOHCYAbMUpPOBAHUS

1.
2.

3.
4.

yTpaB/ieHUe KIHEHTOM
OKa3zaHWe TpodeccroHaNbHON TIOMOIIM M Jladya COBETOB IO BOMPOCAaM 3KOHOMHKH U
yTpaB/IeHUs

CraceHue K/IMeHTa OT OaHKpPOTCTBa

obOyueHue KI1eHTa

4. OcHogHas yenb 0bpawjeHust K KOHCYJAbmaHmam 20cy0apCcmeeHHbix npeonpusimuti

1.

W

pellleHe WHHOBALMOHHBIX 3a/jau B CUCTeMe YTpaB/ieHUs] TOCY[apCTBEeHHbIMUA CTPYKTY-
pamu

HeoOX0ZUMOCTh B COBETaxX 1 TIOMOIIH

peopMUpOBaHe roCyjapCTBEHHOM CTPYKTYPbI

TiepeHeceHue OIbITa yIpaB/ieH!sl YaCTHBIMU (PpMaMU B TOCYZ,APCTBEHHBIN CEKTOP

5. IIpedmem KOHCYAbMUPOBAHUS

1.

2.
3.
4

yrpaBjieHue

5KOHOMUKA

5KOHOMUKA U yTpaBJieHue

MeTO/bl BHE/IpeHHUs1 SKOHOMUYECKUX U yTpaBieHYeCKUX 3HaHWM B PAKTUKY X03s1CTBEeH-
HBIX CTPYKTYP

6. anaeﬂeHueCKoe KOHCY/ibmupoO8dHuUe — 3mo noHAmue ...

1.

Eal

HEeCTabW/IbHO Pa3BUBAOILENCS SKOHOMUKH
9KOHOMUKU Mepexo/IHOro Nepuo/ia
T/IAHOBOM SKOHOMMKH

PBIHOYHOW KOHOMHUKH

7.B COGpeMEHHOﬁ DPbIHOUHO20O 3KOHOMUKE KOHCY/ibmupoedHue npeacmaeﬂ,qem coboli ...

b=

oTpac/ib UH(GPACTPYKTYPbl
00/1aCThb JeSTebHOCTU
HarpaB/ieHHe Pa3BUTHS
cdepy aelcTBUM

8. Ha3znauenue KOHCY/IbmupoedHus cocmoum 8 ...

1.

2.
3.
4.

cobece/[0BaHUM C KJIMEHTOM TIO Pa3/InYHbBIM BOTIPOCAM

OKa3aHWM K/IMEeHTY MOMOLLY B PelleHUH YIIpaBJIeHYeCKuX U SKOHOMUYECKUX 3a/iau
paspelieHNH HeOIArONPUSTHBIX YTIPaB/IeHUECKUX CUTYaLi

TIPUHATHY 3a K/IMeHTa YIIpaB/IeHYeCKUX pelleHrui

9. KoHcyabmupogaHue ¢ no3uyuti npogeccuoHaabHo20 no0xodd — 3mo ...

1.

O6IJ_[€CTBO HE3aBHUCHUMBIX 3KCIIepTOB



2. KOHCy/JbTaTHBHas Cy»k0a, paboTarolrjasi 10 JOrOBOPY Ha OKa3aHWE KOHCYJ/IbTallHOHHBIX
ycayr

3. coto3 npodeccruoHanoB-KOHCY/IbTaHTOB

4. ¢upma, paboraroiijasi B chepe yciyr

10. ITo0 «CMeHCHbIMU» NO OMHOWEHUK K YC/AYy2aM NO YnpageaeHYecKomy KOHCY/AbMUPOBAHUIO
NOHUMarom ycayau ...
1. rpaHMila MeXXJy KOTOPbIMM W yC/IyraMu I10 yIpaBJeHUeCKOMY KOHCYJIbTHPOBAHUIO
pa3MbITa U Hesb3si TOYHO YCTaHOBUTb, OTHOCSITCS 3TH YCJIYTU K YIIpaBJeHUeCKUM WU
HeT
2. TIO COTIPOBOXK/€HHIO JIeATe/IbHOCTH KOMITAaHHWH-K/IMEHTA MOC/Ie OKa3aHusl YCIyT MO yIpaB-
JIeHYeCKOMY KOHCYJIbTUPOBaHUIO
OKa3bIBaeMble Tiepe/] HauasioM peain3alii KOHCY/IbTallMOHHOTO MPOeKTa
4. mipefocTaB/isieMble (PMPMaMU-KOHKYPeHTaMH, OT/IMUHbIE OT YCIYT JaHHOM KOHCY/bTallu-
OHHOM KOMITaHHU

w

11. K KoHcanamuHzy cnedyem OMHOCUMbCS KAK K ...
1. momoIu, oKa3siBaeMoi npodeccroHaiaMu

2. pemeciy
3. MCKyCCTBY
4. Hayke

12. Haubonee uzeecmHble npogecCuoHaibHble accoyuayuu KOHCYy/1bmaHmos, cyujecmeyroujue 8
Poccuu

1. ®EAKO, CFT, OHUKOH

2. AK3Y, AKYOP, HT'TIK

3. EBPOKOHCAJIT, HTTM, AKBY

13. @opmbl OKA3aHUSA KOHCY/IbMAYUOHHbIX YCAY2
1. pa3oBbie KOHCYJ/bTAlUH, OTYEThI, 0030pHI
2. CIIpaBKH, IIPOEKTHI, MPOrpaMMbl
3. pa3oBble KOHCY/IbTalL{UH, IPOEKThI, 0030pkI
4. OTueThl, perpe3eHTallH, TIPOEKTHI

14. «CmedicHble» ycayau no OMHOWEHUO K yCy2aM N0 ynpagneHuecKomy KOHCY/1bmupo8aHuto
1. TpaHCIIOpTHBIE YCIyTH, PeKPYTMEeHTCKUe yciayru, PR-ycnyru
2. TypUCTHYeCKHe YC/IyTH, PUHAHCOBBIe YCIyTH, DaHKOBCKHE yCIyTh
3. 1opupnvecKue yCJIyrd, peKiaMHble yCIyTy, HalloroBble YCIyTH
4. ropuivyeckue yCayr, peKpyTMeHTCKUe yCIyTH, ayJUTOPCKUe YCIyTU

15. 3auem KOMNAaHuu npusneKarom KOHCY/IbMAaHmoe no ynpae/eHuio ...
1. JJid IpoBe/ieHus1 HaJIOrOBOU MPOBEPKU
2. [/1s TIpOBeJleHusl ayUTOPCKOW NIPOBEPKU [i/Is1 YMeHbILIeHUs] WX JIMKBUALUU Heompeze-
JIEHHOCTH Ha pa3HbIX CTaJUsX MpoLiecca MOArOTOBKY IIPUHATHSA Y peasn3aliy yrpasileH-
YEeCKHX pelleHUn
3. [/ MOBBIIIEeHMs] KBa/M(pYKaLMY NTepCoHania KOMIaHUM

16. Dmuueckue cmaHOapmbl KOHCY/bMUPOBAHUS ...
1. onpepensrOTCS perjaMeHTOM OpraHu3aLu
2. omnpejensitOTCs TOMbKO BHYTPEHHHMM BOCIUTAHWEM, HOpPMaMu TIOBe/leHUs], STUKOU
KOHCYJIbTaHTa



3. perjaMeHTHpOBaHbl 3TUYECKHMMH YCTaHOBKaMH KOZEKCOB Mpo(eCcCHOHaTBLHOrO ToBeje-
HUS1 KOHCY/IbTaHTOB

17. YnpaeneHueckoe KOHCY1bMuUposaHue npeonosaazaem ...

OKa3aHue UHMeHCUBHOU NpopeccuoHaNbHOU NOMOWU HA 8PEMEHHOU OCHO8e
1. TOCTOsSIHHOE COTPY/IHUYECTBO C KITMeHTOM
2. ayJuT [esTebHOCTU K/IMeHTa
3. yripaBJieHUe KJIMeHTOM

18. KoHcynbmaumbl uau Opyaue cOmpyOHUKU KOHCY/AbMAYUOHHOLU KOMNAHUu mo2ym npuobpe-
mamb aKyuu KOMNAauuil, Komopble A6ASAUCh UX KAUeHMAaMmu U Umeom Op2dHU3ayuoHHO-npd-

sosyto chopmy AO
1. nma
2. HeT
3. He 3Har0

19. BHympeHHue KOHCYyAbmaHmbl pabomarom e ...
1. HayuHO-HCC/IeZl0BaTe/IbCKOM UHCTUTYTe
2. opraHusaluu-K/IveHTe
3. KOHCYJIbTUPYIOLel OpraHu3aluu
4. accouuanuy KOHCY/IbTaHTOB

20. BHewHue KOHCY/1bmMaHmbl He MO2ym pabomams 8 ...
1. HayuHO-HCC/IeZl0BaTe/IbCKOM UHCTUTYTe
2. KOHCY/BTHPYIOLLeH OpraHu3aluu
3. opraHusaluu-K/IUeHTe
4. opraHu3alyu-KIueHTe

21. OcHoBHOU HedOCMAamoK 6HympeHHe20 KOHCY/IbMUpO8AaHUsl
1. comnopuvHeHKe BHYTPEHHMX KOHCYJ/IbTAHTOB BHEILIHUM
2. KOHCY/JbTaHTBI HE UMEIOT OITbITa PabOThI B [PYTUX OTPAC/ISX
3. HexejlaHWe [IepeHUMaThb OITbIT
4. HamMuue CIUIIKOM 0Oosbiioro oosemMa nH(opMalyy 0 BHyTPEHHUX TPoLieccax OpraHu3a-
L1

22. Kakoso omHoweHue Opy2 K Opy2y 8HeWHUX U 8HyMPeHHUX KOHCY/bMAHMo8
1. coTpypHUYeCcTBO
2. comnofuuHeHue
3. HHUKakoe

23. OCHOBHOE npeumMyujecmeo 6HeuWHe20 KOHCY/IbMupOoB8aHUsl
1. KOHCYJIbTaHT BCerjia «Ioj PyKOi» y pyKOBOJUTEIS
2. WCNo/b30BaHWE CTaH/AapPTHBIX, YHU(PULIMPOBAHHBIX CXeM U MeTOUK KOHCY/IbTUPOBaHMUS
3. BjajieHue OOMBIIMM KOJIMYeCTBOM MH(OPMALUU /1Jisi IPOBeJieH!sl aHaTUTUYeCKUX pabot
B OTIpe/ie/IeHHOM 00/1acTH
4. 3HaHUWe BHEIHeH CpeJibl

24. AymcopcuHe no3eonsiem noebiCumb ... npeonpusimusi 8 UyejaoM U UCNO/Ab308dMb OCB0-
foduswiuecsi opeaHu3ayuoHHble, (PUHAHCOBble U UenoseuecKue pecypcbl 0/ pa3gumusi HOBbIX
HanpaeneHull uiu KOHYeHmpayuu ycuauti, He mpedyrouwjux no8bILIeHHO20 BHUMAHUS

1. NpakTUYHOCTHL

2. 3bGdeKTUBHOCTh



3.

1[e/IOCTHOCTh

Koy K mecmy

1 2 3 4 5 6 7 8 9 10 11 12
1 2 2 1 4 4 2 2 2 1 1 2
13 14 15 16 17 18 19 20 21 22 23 24
3 4 3 3 1 1 2 3 2 1 3 2

Tema 4. OCHOBHBI€ CTa{UM KOHCY/IbTAallMOHHOI0 npouecca. PopmMbI U MeTO/bI
AMArHOCTHKH MP00/ieM OpraHu3anu-3aKa3uyuKa

Bonpocskl K NPOBe/[eHUI0 AMa/I0ra-codece0BaHUS

kW=

[Torck KOHCY/TbTal[MOHHOW (PUPMBI.

Opranu3arnysi OTHOLIEHHH MeXXy KIUeHTOM U KOHCY/IbTaHTOM.
Mertoposiorndyeckoe obecrieueHre U pe3yabTaTbl KOHCY/IbTUPOBAHUSI.
MeTo/ibl OpraHM3aLMOHHON CaMOUarHOCTUKH.

OpraHu3alMoHHas IUarHOCTHKA.

CrpyKTrypH3auys mpobsiem.

TecT /11 CaMONIOAT0TOBKH (MPUMepPHbIe BONPOCHI)

1. Kmo u3 ynpaeneHyes npumeHsia HayuHbili NOOX00 8 OpP2aHU3ayuu Npou3go0CmeeHHbIX Npoyec-

cos

AN

A. Mapiuann
®. Telinop
A. Cmut

Y. CamrIicoH

2. Kakoli yueHblli npo8ooua Ucc1e008aHUs NO KOHCY/IbLMUPOBAHUIO 8 061acmu 83aUMOOMHOUIe-
HUll Medcdy uneHamu Ko/ieKkmueda

1.
2.
3.
4.

I'. T'aurT

3. bys

3. Mbaiio

H.0. Mak Kuacu

3. IIpoyecc KOHCY/1bMUpO8aHus:

1.

OTO TpoIiecc BeJieHus IeperoBOpOB KOHCY/IbTaHTa M KJIMEHTa 0 HeOOXOAUMOM COTPY/I-
HUYeCcTBe

OT0 B/ IPodeCcCroHaNbHOM /lesTe/IbHOCTH JIFO/ield 1o OpraHu3al{uu MpoLeCcCoB J10-
CTW)KEHUSI CUCTeMBI 1ie/ield, MPYHUMaeMbIX U peann3yeMbIX C UCTI0Ib30BaHUEeM HayUHbIX
TIO/IX0/I0B, KOHLIETII[UH YTIPaB/IeHUs U Ye/IoBeuecKoro (akropa

JTO COBMeCTHas [|esiTe/IbHOCTh KOHCY/IbTaHTa M KJIMeHTa C LieJIbl0 pellieHusi orpefiesieH-
HOM 3aJjJauM U OCYIIIeCTB/IEHUS >KeJlaeMbIX U3MeHeHHH B OpraHu3aljiu.

4. IIod0 aymcopCuH20M NOHUMArom




cUcTeMaTH4yeCcKoe BbITIOJHEHHE OT/e/IbHbIX (PYHKIMH (IPOU3BOJCTBEHHbBIX, CEPBUCHBIX,
VMH(pOpPMaLMOHHBIX, (DMHAHCOBBIX, YIIPaB/eHYeCKUX U TIp.) BHELLIHel opraHu3aliyei, pac-
riosaratoirield HeoOX0AMMBIMH JIJIsl 3TOTO pecypcamu

BBITOJIHEHUe OU3HeC-TIpoLieccoB (OpraHMU3aljMOHHbIX, (PMHAHCOBO-9KOHOMUYECKUX,
TIPOM3BO/|CTBEHHO-TEXHO/IOTMYECKHX, MaPKETHHT OBbIX) BHEIIIHel opraHu3aliiel, pacro-
nararoieil Heo6XoAUMBIMU /151 5TOT'0 pecypcaMM Ha OCHOBe JI0JITOCPOYHOrO Corviallie-
HUS

pa30Boe BbINOHEHNE OT/e/bHbIX (PYHKLUK (TIPOM3BO/CTBEHHBIX, CEPBUCHBIX, MH(OpMa-
LJMOHHBIX, ()MHAHCOBBIX, yTpaB/JIeHYeCKUX U IP.) BHelIHel opraHu3aljei, pacro-
nararoieil Heo6xX0A¥MBIMU [IJ151 3TOTO pecypcamu

5. Kakue meHOeHyuu He 81usitom Ha cmpamezuto 88edeHusi aymcopcuHaa

1.

U hAWN

I'nobanu3arys

Kypc MHpoBBIX BamoT
VHdopmalLoHHbIe TeXHOJIOTHUU
KBanudukaiys coTpyJHUKOB 3aKa3uMKa
FOpuauueckue BOIpocCel

TexHoJs0rYs rnporecca, MpoM3BO/CTBa

6. Ymo MoIHHO omHecmu K OCHOBHbIM 6u3Hec-npoqeccaM?

AL

[Iporjecchl 3aKyIioK

IIporjeccs! MapkeTHHra

[Iporieccel nosmyyeHus: 3aKka3oB

IMporiecce! nHMGOPMaIMOHHOTO 06ecreyeHUs

[Tpotiecchl aAMUHUCTPAaTUBHO-X035HCTBEHHOTO 0becrieyeHus
[Iponieccs! IpoU3BO/CTBA U [OCTaBKU

7. Kakoe ymeepafcaeHue He 8epHO 8 HANpdae/ieHUAX CMeHbl npuopumemaos 8 KOHcyﬂbmaL{UOHHOﬁ

deamenbHocmu?
1. MeHStOTCSI OTpac/ieBbie MPeATIoUTeHNs], 0)KUBAeT TTPOMBIILIZIEHHOCTh M [I0JIs 3aKa30B OT
TIPOMBIIIJIEHHBIX OPTaHU3al[ii pacTeT
2. HabmromaeTcs paciiipeHyre COTPYJHAUYECTBA KOHCYJ/IbTAaHTOB U K/IMEHTOB U KOHCYJ/IbTa-
I[UOHHBIX (PUPM, pabOTarOIIUX HAa OJJHOTO K/TMEHTA IO pa3HbIM HArpaB/IeHUSIM
3. KoHcynbTaiioHHbIe (GUPMBI AUBEPCUGUIUPYIOT CBOIO /IeATeTbHOCTh
4. Cro/MyHble KOHCY/bTAalMOHHbIE ()MPMbI HAMPaBJISIIOT CBOIO /leATe/TbHOCTh B PErMOHBI

8. B uem 3aknouaiomcs npeuMywjecmea op2aHu3ayuoHHO20 0(hOpMAeHUsl CMPYKIMYpbl BHYMpeH-
He20 KOHCY/bmupoeaHus 8 popme yeHmpa npubbLiu ?

1.
2.
3.
4.

O1jeHKa /eITeTbHOCTH TI0 KaueCTBY YCIyT

B03MO>XXHOCTE TUpaXMPOBaHMS OIbITa OpraHU3al{u 3a ee rpezenamu

[MTosyueHrie AOTMOHUTEILHOTO A0X0/A OT OKa3aHUsl YCIYT CTOPOHHUM OpraHr3aLysM
Bo3Mo)XHOCTE npeBpallieHrst BHELTHMX KOHCYJ/IbTAHTOB BO BHYTPEHHUX

9. Kakoe u3 ymeepacoeHutl 8epHO?

1.

W

Acconparuy KOHCY/IbTaHTOB OCYIECTB/ISIOT KOOPJUHALIMIO U MH(OpMaIMOHHOE 00-
C/1y>KMBaHWe KOHCYJIbTaHTOB

Acconmaiy KOHCY/IbTaHTOB OCYILEeCTBJISIFOT B3aUMO/IeliCTBHe C OpraHaMu B/IaCcTH
Acconmani KOHCY/IbTaHTOB OCYLLECTBIISIOT U3/i€BaTe/IbCKY0 JeaTe/lbHOCTh
Accolaruy KOHCY/IbTaHTOB OCYIIECTB/ISIFOT MPOrHO3UPOBaHKe MOTpebHOCTel K/IIMEeHTOB

10. Ymo makoe 8cnomozamesnbHble HU3HEC-NPOYecchbl?



1. Hampsimyto He 700aB/SIOT LIEHHOCTH TOBapy WU YC/IyTe, HO YBEJIMUMBAIOT €r0 CTOU-

MOCTb

[106aB/sIIOT [IeHHOCTb TOBApy WM YC/IyTe HalpsIMyI0 M YBeJTMUMBAIOT €0 CTOUMOCTb

3. Hanpsimyto He 106aB/ISIFOT LIEHHOCTH MPOAYKTY WM yCJIyTe U He YBeJMUYUBAIOT ero CTOU-
MOCThb

N

11. ModtcHO au npedcmagumb KOMNAHUIO KAK COBOKYNHOCMb OU3HeC-npoyeccos?

1. [a, moTomy 4TO KaxK/blii MpoLiecc uMeeT MoTpebuTesIsi U COCpeIoTOUeHre Ha KaXK/I0M
TIpoLiecce CrIOCOOCTBYeT MydllleMy y/[0BJIeTBOPEHHIO TIOTpebuTenei

2. [la, moToMy 4TO yIipaB/ieHUe IIPOLieCCaMH [103BOJIsgeT CO3/aTh JIyullire OCHOBaHUS JJIs
KOHTPOJISl BpeMeHH BBITIO/IHEHHsT paboT U pecypcoB

3. [a, moToMy Kak MpHU Ha3HaueHHWU OTBETCTBEHHBIX 3a MPOLeCC yaeTcs n3bexaThb pacrpe-
Jle/leHUs] OTBeTCTBEHHOCTH T0 (hparMeHTam

4. [la, Tak Kax ornpejesieHye rpaHuL] pacCMaTpyUBaeMoro rporecca, IoCTaBLUKOB, [10Tpe-
OuTesieli IO3BOJISIET 0OECIIEUUTS JTyUlliee B3aUMO/IeHCTBYE U MIOHUMaHHe TpeOOBaHNUH,
KOTOpbIe C/ieflyeT y/0BJIeTBOPUTh

12. Ymo mMoHcHO OmHecmu K COYudIbHbIM CMpame2uyecKuM yeasam npu peaiusayuu aymcop-
CUH2-npoekma?

1. 2yilemMeHTHI COLMa/IbHOWM OTBETCTBEHHOCTH OM3Heca

2. (uvHaHCOBas YCTONUMBOCTb OpraHM3alun

3. KaueCcTBeHHbIe TIOKa3aTe/y B 00/1aCTH MPOM3BOACTBA U JIOTUCTUKH

4. couuanbHas 3aljUIeHHOCTb COTPY/HUKOB

13. LJenecoobpasHo au couemams ycay2u 6HympeHHUX U 6HeWHUX KOHCY/IbMAaHmMos?
1. [a, 5T0 no3BoJIsieT COKpalljaTb CPOKU pelileHus pobiem
2. [la, 3TO MO3BOJIAeT YBE/JIUYUThL PaCcXO/bl Ha KOHCY/IbTALMOHHBIE YC/IYTU
3. /[a, 5T0 103B0JIsieT IMOBLICUTH KAUeCTBO YC/IyT
4. CoueraHue yCIyT BHYTPeHHHX U BHEIIHMX KOHCY/IbTaHTOB Herlesiecoobpa3Ho

14. Onpedenume nocnedogamenbHOCMb 3MAN08 8HeOpeHuUs AymcopcuHad 8 Op2aHu3ayuul
[TpuHSITHE pelleHus

Pa3paboTka ycioBUst KOHTPaKTa

Bri6op mapTHepa

AHanm3 GakTHUeCKOro COCTOSTHUS OpraHU3aL|uu

DyHKLIMOHUPOBAHUE MTPOeKTa Ha OTYETHOM 3Tarie

[Tepexon Ha HOBBIM (hopMaT PabOTEI

SR el S

15. OcHogHOll HeOOCMAMOK 8HyMpeHHe20 KOHCYAbMUPOBAHUS
1. comnopuvHeHKe BHYTPEHHMX KOHCYJ/IbTAHTOB BHEIIHUM
2. KOHCY/JbTaHTBI HE UMEIOT OITbITa PabOThI B [PYTUX OTPAC/IsX
3. HexejlaHWe [lepeHUMaThb OITbIT
4. HamMuue CIWIIKOM 00mbIIoro o6bseMa nHGOpMaLK 0 BHYTPEHHUX TPOLieCccax OpraHu3a-
U1

Karwou K mecmy
1 (2 |3 4 5 6 7 |8 9 10 |11 12 |13 |14 15
2 3 12312 (24 ]136[2 [23|123]1 1,23,4114 113 |243,16,5]|2

Tema 5. BI/I}:[bI YIPABJ/IEHYECKOI'0 KOHCA/ITUHIA. Bl/lﬂbl 3d/ia4, PpeldeMbIX
KOHCYJ/IbTAHTOM. METOABI YpaB/IEHYE€CKOro KOHCA/ITUHI A.



Bonpocsl K onpocy

CrpaTternueckuii KOHCAJTHHT.

MapKeTUHIOBbIY KOHCA/ITHHT.

OpraHu3alOHHbIM KOHCA/ITHHT .

DUHAHCOBO-3KOHOMUUECKUW KOHCA/ITHHT.

KazipoBbIii KOHCA/ITHHT.

OcHOBHbIE MeTO/Ibl YIIPAB/I€HYECKOT0 KOHCAITHUHIA: KOYUUHT, /leJI0Bble UTPhl, aKTUBH3a-
{151 TBOPYECKOT O MBIIIJIEHHS], TECTUPOBAHUE

oL

TecT /11 CaMONIOAT0TOBKH (MPUMepPHbIe BONPOCHI)

1. K pakmopam, eausitowjum Ha yCmaHosneHue YeHbl, ciedyem omHecmu:
UMUOXMC (hupmbl

1. ypoBeHb MaTe>keCrIoCOOHOCTH KOHCATTUHIOBOW (PUPMBI

2. ypOBeHb lieH (PUPM-KOHKYPEHTOB

3. CerMeHT pbIHKA, K KOTOPOMY OTHOCUTCSI KOHCA/ITUHTOBasl OpraHu3aryst

2. IleHoobpazoeaHue KOHCY/IbMAYUOHHOL yC/y2u Npou3eooumcs:
1. myTeM yueTa 3aTpaT Ha MPOW3BO/CTBO KOHCY/IbTALMOHHBIX YCIYT
2. TMyTeM yueTa BeJIMUMHBI pelllaeMol 3a/jauu
3. KOMOWHHUPOBaHHBIM ITyTeM
4. myTeM yueta ce6eCTOMMOCTH KOHCY/IbTAl[AOHHBIX YCIYT 32 BBIUETOM aMOPTH3aI[MOHHBIX
OTYMC/IeHUH

3. dakmopbl, onpedensiroujue yeHy:
1. TeppuTOpHabHas y/IaeHHOCTh MEX/y KJIMeHTHOW OpraHu3aljieii 1 KOHCaTTUHIOBOU
opraHu3salyei (B HEKOTOPBIX CIyvasix);
crieliupUKa KIMEHTHOM opraHu3alyu
CPOUHOCTh YCIyTH
Has1oroo0/10)keHre KIMeHTHOM OpraHu3alyn
OpraHu3alMoOHHO-TIpaBOBast (hopMa KOHCAJITUHTOBOM OpraHU3aluu

kW

4. HasHaueHue mexXHUYeCKo20 3a0aHusi 0/151 KAueHma:

. chopMHpOBaTh CBOE BHeHHe MPOO/IeMbI U 0XKH/IaeMble Pe3y/IbTaThl ee PeleHust

2. obecrnieunTh COTIaCOBaHMe COJiepXKaHHUsI KOHTPAKTOB C KOHCY/IbTalMOHHOW (hHUPMOi

3. TOHATH MPOOIEMY U OXKU/IaHUS K/THEHTa

4. To/MyuuTh He0OX0AUMYHO UH(OPMALIUIO [I7Is TIOTOTOBKHU TIPe/JI0KeHUH, pa3paboTKu Je-
TaJBHOTO TJIaHa Pa0OT U ero BBITTOTHEHUS

—_

5. HasHaueHue mexHU4ecKo20 3a0aHusi 0151 KOHCY1bmaHma:
1. chopmupoBaTh CBOe BH/jeHHe NPO0JIeMbI M 0KHaeMble pe3y/bTaThbl ee pelleHust
2. obecrieunThb COT/IaCOBaHKe CO/lePKaHusI KOHTPAKTOB C KOHCY/IbTalJMOHHOU (hPUpMOi
3. TOHSATbH NpobsieMy U 0XKU/JaHUs! K/IMeHTa
4. TOMy4nTHh HEOOXOAMMYH0 MH(POPMALHIO /IS TTOATOTOBKH IPe/JI0yKeHnH, pa3paboTKy fie-
TaJILHOTO I/IaHa PaboT U ero BbIMOTHEHUS

6. Kakyto uHpopmayuto 0bbIyHO co0epicum mexHuueckoe 3adaHue?
1. moapo6Has uHbOpMaIHs O K/IMeHTe
2. ey MpoeKTa
3. CpOKM BBITIOJTHEHUS TTPOEKTa



4.
5,

TpeboBaHus K MHPOPMALX O CTOMMOCTH U Pacxo/jax Ha TPOeKT;
VH(pOopMaLs 0 3HAUMMBIX JOCTH)KEHUSIX K/IMeHTa

7. Ymo yuumbigaem obwasn oyeHKd, 8bIHOCUMASI HA OCHOBE AHAAU3A NPUBEOeHHbIX NO-
Kazamesnetul:

1.

kW

COOTBETCTBUE IPE/JIOKEeHUSI TEXHUYECKOMY 3aJJaHUI0
otopM/ieHre, CTUIIb U3/I0XKEeHUs TIPeZIJIOKeHUs
Hanuuue rpauuecKUX MaTepyasoB B MPe/0’KeHU!
CpaBHEeHMe ypOBHs L|eH U KauecTBa yCIyT

oripejiesieHle CUJIbHBIX U C/1a0bIX CTOPOH TIPe//I0KeHUS

8. Umo ModcHO omHecmu K KpumepusiM 8b160pa nocmasgwjuka ycye?

Wb

[osepue

HapgexxHocTb

CroumocCTsb yciyr

I'bKoCTh TpY 3aK/TFOU€HUM KOHTpPaKTa

Hanuuue orbiTa peany3anyy aHaJOTMUHBIX TIPOEKTOB

9. Umo ModHcHO omHecmu K OCHOBHbIM (haKmopam pucka — NpuyuHAam Heycnexa aymcopcuHe-
npoekmoes

1.

kW

[Tnoxvie KOMMYHHKALIMU MeXXY 3aKa3UMKOM U UCIIOJTHUTEe/IEM B XOZle peanu3aliin
rpoeKTa

HeyzauHe1ii BBIOOpP KOJTMUECTBA MTOCTABI{MKOB

HeueTkoe onpesiesieHue 1iesieil IpoeKkTa 3aKa3uruKoM

HepocrarouHoe BHMMaHKe 3aKa3urKa K opmanr3alyu TpeboBaHmi

[Tnoxoe ynpaB/ieHye MPOEKTOM CO CTOPOHBI ITOCTaBIIMKA yCIyT

10. Kakas uHgopmayus exkarouaemcs 8 002080p HA 8bINOAHEHUe KOHCANMUH208bIX U dymcop-
CUH208bIX YCye

1.

Nk wN

MecTo 3aK/Ir0ueHust OroBopa

[Ipegmet forosopa

YcoBus, CpOKU U (hopMa OIUIaThl YCIYT UCIIOTHUTEIS

OroBopka 0 KOMMepYeCKOM TaillHe

YcnoBust apeH/ipl TOMelLeHUH KOHCA/ITUHTOBOM OpraHu3alyiy

YcnoBust onyiaThl 3apabOTHOM T71aThl COTPYAHHUKOB KOHCATTUHOBOW (DHPMBI

Yc10BUSI HAUMC/IEHUS U BBITIaThl 3apab0THOM TIaThl COTPYAHUKOB (PMPMbI-3aKa3urKa

Knarouu kK mecmy

1 2 3 4 5 6 7 8 9 10
1,3 1,2,3 |1,2,3 | 1,2 3,4 2,34 (145 |1,234, | 1,345 |1,2,3,
5 4

Tema 6. IToHaTHE CTA0OM/IBHOCTH U AUHAMHWKH OpPpraHUu3alUu. I'omeocTas u Pa3BUTHE Opra-

HU3adIluH. HcTouHuku Opra"Hu3alUOHHBIX M3MeHeHHH

Bomnpocs! K omipocy

1. DTamnbl )KM3HEHHOI0 LIUKJ/Ia OpraHU3al1u.
2. @akxTophbl, BAUSIOIME HAa U3MeHeHHe OpraHu3aliii.
3. Tlpupopa opraHU3alMOHHBIX U3MEHEeHUH.




4. VI3sMeHeHMs B OpraHv3alii U UX UCTOUHUKU.
5. ComnpoTvBrieHMe U3MEHEeHUsIM B OpraHr3aLiu

TecT /11 CaMONIOAr0TOBKH (MPUMepPHbIe BONPOCHI)

1. Kakas mexHo02usi KOHMpO/sl peaau3ayuu Npoekma omoodpasiceHa Ha KApmMuHKe ?

Cron-

MO T

i I anoELi
DakTsreckan |
crHmMocTe ¥
#

HFRENM

.: (MBOEHHBLIE

T B

- -
Teryinasn jgara Bipeus

Metog ocBoeHHoro oobema (EVA)

Mertop HeocBoeHHOTO 06bemMa (ENVA)

Metop oripesiesieHust paktrueckoit croumoctu (AC)
Mertoz Oro/KeTUPOBaHUs 10 3aBepiiieHuto rpoekta (BAC)

PN

2. Ymo omHocumcs K noseebiM Memooam KOHCY/1bmupo8aHusi?

niporie/[ypbl 00pabOTKM pPacropsiAUTeIbHOM U OTYETHOM JOKyMeHTaluu
rpyrmmoBasi pabora

[IMarHOCTUUeCKOe UHTEPBbIO

MeTOJ, HOMUHAJIbHBIX TPy

JleI0Bble UrPbI

AR

3. Kakue 8o3HUKarom pucku 0/s1 KOHCAAMUH2080U (pupmbl Npu 3aKAOUEHUU KOHMpPakma ¢
naywanbHol YeHoli ?

1. TloTeHuManbHasi BO3MOXHOCTb 3HAUUTETbHBIX YOBITKOB

2. OtBneyeHUe peCypcoB Ha MOATOTOBKY IMpeAJIOKeHUM O 3aK/TIF0UeHUH KOHTPaKTa

3. OrpaHuueHHbIA yPOBEHb MPUOBLTEHOCTH

4. JKecTkui onepaTvBHBIN KOHTPOJ/Ib CO CTOPOHBI 3aKa3urKa

4. Kpumepuu pe3yabmamugHOCMU KOHCYAbMUPOBAHUS 0/151 KOHCY/IbMAYUOHHOL Op2aHu3ayuu
1. Pacmmpenue pbiHKa ¥ 00beMa yciyr
2. KauecTBo pa3paboTOK ¥ peKOMeH/IaI[|ii
3. DKOHOMHUYHOCTb
4. Poct nipodeccroHamm3aMa

5. Umo MOJCHO omHecmu K NPsAMbIM KOAUYECMBEHHbIM pe3y/ibmamam CO8MeCmHoU 0esime/bHO-
CMU KOHCY/bMaHma u KaueHma?

CHWKEeHUe U3/|epP>KeK

TIpUBJ/IeYeHNe UHBECTULIUI

yBeJInUeHre peHTabeTbHOCTH

OCBOEHME HOBBIX BU/IOB MPOAYKLUU

POCT Kypca aKLUn

ik e



6. Kakum mepmMuHOM MO}CHO 0603HaUUMb 3HauUmMenbHOe nepeocMblcaeHUe 0e108bIX NPOYeccos
8 opaaHu3ayuu 05 y/Ay4ylleHusl nokazamesaeli cmoumocmu, kayecmed, cepsuca, memna? (ece
OyK8bl 00/12CHbI ObIMb CMPOUHBLMU)

PEUH)KUHUPUHT

7. Bb16epume OCHOBHble Memoohbl OYEHKU pe3y/ibmamoe pa6omb1 KOHCY/iIbmaHma

1

2.
3.
4.

BBIUKC/IEHHe S5KOHOMUUeCKoro 3¢ddekra oT paboThl KOHCY/IbTaHTa

orpeiesieHUe peasbHbIX MOJI0KUTeTbHBIX U3MEHEHUN B OpraHu3aliy KjaueHTa
TIOZICYeT peasibHOr0 SKOHOMUYeCKOro yiriepba oT paboThl KOHCY/IbTaHTa
orpe/ie/ieHre MOTeHLMATbHBIX T0JIOKUTEIbHBIX N3MEeHEeHH B OpPraHu3aliuy KJIMeHTa

8. Kak Ha3blearomcs mexHon02uu, KOmopble 8HOCAMCS 8 OP2aHU3aYUio HA 8pemsl, 8 m.U. Onpoc-
HUKU, COYUaIbHO-NCUXoa02u4eckuli mpeHuHz? (8ce Oykabl 00/M%4CHbI ObIMb CMPOUHBILMU)
orepalOHHbIe

9. K ¢pakmopam, enusirowjum Ha yCmaHosneHue yeHbl, caedyem omHecmu:
UMUOX}C (pupmbl

1.
2.
3.

YPOBEeHb TUIaTeKeCroCoOOHOCTH KOHCA/ITUHIOBOM (PMPMBbI
YPOBEeHb LieH (pYPM-KOHKYPEHTOB
CerMeHT PbIHKA, K KOTOPOMY OTHOCUTCSI KOHCA/JITUHIOBasi OpraHu3aLys

10. Kakas uHgopmayus exkarouaemcs 8 002080p HA 8bINOAHEHUE KOHCANMUH208bIX U dymcop-
CUH208bIX YCiye

1.

Nk wN

MecTo 3aK/IroueHust OroBopa

[Ipegmet forosopa

YcoBus, CpOKU U (hopMa OIUIaThl yCIYT UCIIOTHUTEIS

OroBopka 0 KOMMepYeCKOM TaillHe

YcnoBust apeH/ipl TOMelLleHH KOHCA/ITUHTOBOM OpraHu3alyy

YcnoBust onyiaTel 3apabOTHOM T71aThl COTPYAHUKOB KOHCAITUHTOBOU (PYPMBI

Yc10BUSI HAUMC/IEHUS U BBITUIaThl 3apab0THOM TIaThl COTPYAHUKOB (PUPMbI-3aKa3ulKa

Knarwou K mecmy

1 2 3 4 5 6 7 8 9 10

1 3,4 1,2 1,2,3,4 | 1,3,4 pe- 1,2 onepa- | 1,3 1,2,3,4
UHKH- 1MOH-
HH- HbIE
PUHT

Tema 7. Posib ayTCOPCHUHra B reHepUPOBAHUY OPraHU3alOHHbIX U3MeHeHU

Bomnpocs! K onipocy

1.
2.

3.

AyTCOPCHHT KakK (paKTOp MOBLIIIEHHsI KOHKYPEHTOCTIOCOOHOCTH TIPeATIPUATHS.
AyTCOPCUHT KaK UHCTPYMEHT YTIpaB/ieHHsi KOHCTPYKTUBHBIMU U3MeHeHUsIMU BHYTPeH-
Hel ¥ BHeIIIHel cpefibl OpraHu3ariui.

AyTCOPCUHT KaK UHCTPYMEHT TpeJjoTBpallleHust JUCHYHKIIMOHATbHBIX KOH(IUKTOB U UX
TI0C/Ie/ICTBUM

TecT /1/11 CAaMONIOAr0TOBKH (MPUMepPHbIe BONPOCHI)

1.K qbaKmopaM, 6/1UAWUM HA yCmMAHOeB/1eHUe YEeHbl, C/leayem omHecmu.




UMUOX}C (pupmbl

1.
2.

= N

ok N

e

YPOBEeHb TIaTeKeCcrioCoOOHOCTH KOHCA/ITUHIOBOM (PMPMBbI
YPOBEeHb LieH (pYPM-KOHKYPEHTOB

CEerMeHT PbIHKA, K KOTOPOMY OTHOCHUTCS KOHCA/JITUHI'OBAsA OPTraHU3dlHUsA

. dakmopbl, onpedensirojue yeHy:

TeppUTOpHaIbHAas YaJeHHOCTb MeX/y KJIMEHTHOW OpraHu3aljieil 1 KOHCaATHHTBOOU
opraHu3alyieli (B HEKOTOPbIX CTyuasix);

crietudurKa KIMeHTHON opraHu3aliy
CPOUHOCTh YCIyTH
HasIoroo0s10)keHre KJIMeHTHOM OpraHu3alyn

OpraHu3allMOHHO-TIPaBOBasi (hopMa KOHCAJITUHTOBOM OpraHu3aluu

. HazHaueHue mexHuueckoz2o 3a0dHus 0415 KAUeHma:

copmMupoBaThk CBOe BHieHHe TIPOOIEMBI U 0)KH/JaeMble Pe3y/IbTaThl ee PelIeHHs
00ecrieunThb CoryiacoBaHUe COZlep>KaHUsi KOHTPAKTOB C KOHCYJ/IbTalMOHHON prUpMoii
TIOHSTH TIPOOJIEMY M OXKU/IaHUS KITMeHTa

TOJTyYHTh HeoOX0oAMMYI0 UH(OPMALIUIO [I/Is IIOATOTOBKY MpeJI0XKeHHH, pa3paboTKu Je-
Ta/ILHOTO TUIaHa paboT U ero BHITIOJTHEHUS

. Kakyto ungopmayuro obbiuHo codepacum mexHuueckoe 3adaHue?

nopobHasi tH(OpPMaLUsi O KITMeHTe

L|eJ11 TIPOeKTa

CPOKH BBITIOJTHEHUS TTPOEKTa

TpeboBaHus K MHPOPMALX O CTOMMOCTH U Pacxo/jax Ha TPOeKT;

I/IH(I)OpMaU"I/IH O 3HAUMMBIX NOCTHXXEHHAX KJ/IMeHTa

5. Kakas uHgopmayus gkarouaemcsi 8 0020680p HA 8bINOAHEHUE KOHCAAMUH208bIX U aymcop-
CUH208bIX YCAye

No ok W=

MecTo 3aK/IroueHust JOroBopa

[Ipegmet forosopa

YcoBus, CpOKY U (hopMa OIUIaThl YCIYT UCIIOTHUTEIS

OroBopka 0 KOMMepYeCcKOM TaillHe

YcnoBust apeH/ipl TOMelLleHNH KOHCA/ITUHTOBOM OpraHu3alyiy

YcnoBust onyiaThl 3apabOTHOM T/1aThl COTPYAHUKOB KOHCATUHOBOW (DHPMBI

YcnoBusi HaUMC/IeHWs U BbITJIAThI 3apa60TH01‘/’1 IJ1aTbl COTPYAHHUKOB Q)HPMBI-BaKHB‘—II/IKa

. Umo omHocumcs K nosiesbiM Memooam KOHCy/lmepOGGHUH?



A

nporiefypbl 00pabOTKHU PacropsiIUTeNbHON U OTUETHOM JOKYMeHTaLN
rpyrinoBas pabora

JIMarHOCTUYECKOe UHTEPBBIO

MEeTO/| HOMMHAJ/IbHBIX TPYTIT

AeJI0OBbI€ UT'DbI

7. Kakue 803HuUKarom pucku 0151 KOHCaAMuH20801 (hupMbl Npu 3aKAHOUeHUU KOHMpakma ¢
naywanbHol YyeHoti ?

1.

2
3.
4

[MToreHnMabHast BO3MOKHOCTh 3HAUUTE/TBHBIX YOBITKOB
OTBreueHne pecypcoB Ha MOAOTOBKY NpeJ/I0KeHUH 0 3aK/IF0UYeHUH KOHTPAKTa
OrpaHUYeHHbIH YPOBEeHb TIPUOBITBHOCTH

JKectruii OHepaTI/IBHbIﬁ KOHTPOJIb CO CTOPOHBI 3aKd3UHKa

8. Kakum mepMuHom MOH#CHO 00603HaUUMb 3HauUmMesbHOe NepeoCcMbICaeHUe 0eA08blX
npoyeccos 8 opeaHusayuu 0/ y/ayulleHusl nokasameseti cmoumMocmu, kauecmea, cepsucda,
memna? (ece 6yKebl 00/1#CHbI ObiMb CMPOUHbIMU)

9. Kak Hasbigaromcsi mexHoA02UU, KOMOpPble BHOCSMCS 8 Op2aHU3AYUI0 HA 8peMsl, 8 M.u.
ONPOCHUKU, COYUAAbHO-NCUXon02udecKuil mpeHuHe? (ece 6ykebl 00AXHCHBI ObiMb CMPOYU-
HbIMU)

10. I1o0 aymcopcuHeoM noHUMaom

1.

cUcTeMaTH4yeCcKoe BbITIOJIHEHHE OT/e/bHbIX (DYHKIMI (IPOU3BOJCTBEHHbBIX, CEPBUCHBIX,
VMH(pOpPMaLMOHHBIX, (DMHAHCOBBIX, YIIPaB/eHYeCKUX U TIp.) BHELLIHel opraHu3aliyei, pac-
riosaratorrield Heo0X0AUMBIMH /ISl 3TOTO pecypcamu

BBITO/IHEHUe OU3HeC-TIPoLiecCcoB (OpraHU3aljMOHHbIX, (PHHAHCOBO-9KOHOMUYECKUX,
TIPOM3BO/ICTBEHHO-TEXHO/IOTMYECKHX, MaPKeTHHT OBbIX) BHEIIIHel opraHu3aliiei, pacro-
nararoieil Heo6xXoAUMBIMU /151 5TOT'0 pecypcaMM Ha OCHOBe JI0JITOCPOYHOrO corviallie-
HUS

pa30BOe BLITIO/THEHUE OT/le/TbHbIX (DYHKLIWH (TIPOM3BO/ICTBEHHBIX, CEPBUCHBIX, MHPOPMa-
LJMOHHBIX, ()MHAHCOBBIX, yTpaBJIeHYeCKUX U IP.) BHeIIHel opraHu3aljyei, pacro-
nararoieil Heo6xX0A¥MBIMU [IJ151 3TOT0 pecypcamu

Karwou K mecmy

2 3 4 5) 6 8 9 10

~

2 3 2 3 3 4 peuHxMcu- | onepayuoH- 1
HUpUH2 Hble

Tema 9. CoBpeMeHHOe COCTOsIHME PbIHKA KOHCA/ITUHIOBBIX M ayTCOPCUHIOBBIX
ycayr B Poccum 1 3a pyoexxom. KoHca/ITHHT B ynipaB/IeHUH NPOEKTaMH




Bomnpocs! K omnpocy

1. CoBpemeHHOe COCTOSIHMe PbIHKA KOHCAITUHIOBBIX U ayTCOPCUHIOBBIX YCIyr B Poccuu u
3a pyb6exxoMm.

2. YmnpasneHve nopt¢enssMyd NPOeKTOB U MPOrpaMMaMHu.

3. TIpoekTHbIV OUC: CO3JaHNe U pa3BUTHE.

4. CucreMmsl yripaB/ieHUsl B OpraHy3auu.

KpuTepun onieHKH ()OopM TeKyIl[ero KOHTpPOJisi

KpuTepum oneHKH TecTa

TecT — UHCTPYMEHT OLleHHMBAaHUS YPOBHS 3HAHUM CTYZEHTOB, COCTOSILIIUM W3 CUCTEMBI Te-
CTOBBIX 3aJlaHWM, CTaHJAPTHM30BAaHHOW TIpOLIeAYPhl TIpOBeZieHHsi, 00pabOTKM U aHanIM3a
pe3y/bTaToB.

O1leHKa «OT/IMYHO» BBLICTAB/ISIeTCs TIPY YC/IOBHUU TIPAaBUJILHOTO OTBeTa CTyZeHTa Ha Oosee
yem 85 % TeCTOBBIX 3a/IaHUM.

OrjeHKa «XOpOLLO» BBICTABJISIeTCS TIPU YCIOBUM TPaBUILHOTO OTBeTa CTyJeHTa Ha 71-
85 % TecTOBBIX 3aaHUI.

OLeHKa «y[JOB/IETBOPUTE/ILHO» BBICTABJ/ISI€TCS TIPU YCJIOBUU TIPABU/IBHOIO OTBeTa Ha 56-
70 % TecTOBBIX 3a/laHUM.

OLneHKa «HeyI0B/IeTBOPUTE/IbHO» BbICTABJIIeTCs IIPU YCJI0OBUM TPaBUJILHOTO OTBeTa Ha
55 % TeCcTOBBIX 3aJjJaHUU U MeHee.

KpuTepuu o1ieHKH yCTHOTO0 orpoca (Juaiora-codece/joBaHUs)

Ornipoc — MeTo/, KOHTPOJIsI 3HaHWM, 3aK/TFOUalOIIUICS B OCYIIeCTBJIeHUM B3auMOIeMCTBUS
MeXXJy Tipero/iaBaTesieM U CTYAEeHTOM IOCPeJICTBOM MOIy4YeHusi OT CTy/leHTa OTBeTOB Ha 3apa-
Hee c(hOpMYJTUPOBAHHBIE BOTIPOCHI.

O1jeHKa «OTJIMYHO» BBICTABJISIETCS 3@ TIOJIHBIM OTBET Ha MOCTaBJIEHHBIN BOTPOC C BKIIIO-
YyeHHEeM B CO/lep)KaHWe OTBeTa JIeKI[UH, MaTephaioB yUeOHUKOB, [OTOHUTE/bHON JINTepaTyphbl
0e3 HaBOASAIIMX BOTIPOCOB.

O1leHKa «XOpOII0» BBICTABJISIETCS 3a TOJTHBIM OTBET Ha MOCTaBJ/IeHHBIN B OMPOC B 00beMe
JIEKLIMU C BKJIIOYEHHEM B COJlep)KaHHe OTBeTa MaTepuasioB YueOHUKOB C UeTKMMHU OTBeTaMU Ha
HaBOJIIIMe BOTIPOCHI TIPeTo/jaBaTeris.

O1LleHKa «y/I0B/IETBOPUTEIbHO» BLICTABJISIETCS 3a OTBET, B KOTOPOM 03BYuUeHO Oosee To-
JIOBUHBI TpeOyeMOro matepuasa, C MOJIOKUATEe/IbHBIM OTBETOM Ha OOJIBIIYIO YacTh HaBOZSIIUX
BOTIPOCOB.

O1leHKa «Hey/I0B/IeTBOPUTETHLHO» BBICTABJISIETCS 32 OTBET, B KOTOPOM 03ByueHO MeHee
TIOJIOBHHBI TPeOyeMoro mMatepHasia Wik He 03ByUeHO T7IaBHOe B COZIep’KaHUM BOTIPOCA C OTpHIia-
TeJIbHBIMU OTBeTaMH Ha HaBOJSIL[He BOTIPOCHI WK CTYJEeHT OTKa3ascs OT OTBeTa 0Oe3 rpeJBapu-
TEJILHOT'O OOBSICHEHUS] YBXKUTETbHBIX TIPUYULH.

KpuTepuu ouieHKM pellleHHsl MPaKTHUeCKHX (CUTyallMOHHBIX) 3a/laHUM

[Tpu pelleHWM TPAKTUUECKUX 3aJJaHUN pa3pelleHo T0/b30BaThCs TabIMUHBIMHU, HOpMa-
TUBHBIMH,  CIelMaM3UPOBAHHBIMU  YTIPAB/IEHUECKUMH,  BEPOSITHOCTHO-CTaTUCTHUYECKUMH,
9KOHOMUKO-()MHAHCOBBIMYU CTIPABOYHBIMU MaTepHaaMHu.

O1leHKa «OTJMYHO» - CTYZEHT SICHO W3JIOKWUJI yCJIOBUe pellleHus 3aZjaHusi ¢ 000CHOBa-
HUEeM TOUYHOM CChITIKOM Ha (hopMy/ibl / TIpaBU/ia / 3aKOHOMEPHOCTH / SIBJIEHUSI;

O1leHKa «XOpOILO» - CTYJEeHT W3JI0KU/ YCIOBUe DellleHus 3a/jlaHusl, HO C OT/|e/TbHbIMU
HeCyI[eCTBeHHbIMHA HETOYHOCTSIMHU TIPU CChIJIKaX Ha )OpPMYJibl / TIpaBU/ia / 3aKOHOMEPHOCTH / SIB-
JIeHus;



OL[EHKa «yYZAOBJ/IETBOPUTE/IBHO» - CTYJEHT B LI€JIOM M3/I0KW/1 YC/IOBHE peIlIeHWA 3aJaHuA,

HO C OT/ieJIbHBIMU CYIL|eCTBEHHBIMM HETOYHOCTSIMU TPU CChIIKaxX Ha (popMyJibl / paBua / 3aKo-
HOMEpHOCTH / SIBJIHUS;

OL[EHKa «HEYOOBJIETBOPUTE/TILHO» - CTYAEHT He€ YACHWJ/I YC/IOBUE DelleHUA 3aJaHusd UIN

perieHrie He 000CHOBa CCbUTKaMH Ha (hOpMyJIbI / TIpaBuMsIa / 3aKOHOMEPHOCTH / SIBJIEHUS.

2. CniMCcoK BONPOCOB M (W/IH) 3aiaHUH /I TIPOBe/ieHHs IPOMEe)XYTOUHOU aTTeCcTalul

3auer 110 JAUCHUI/IMHE «YI'lpaBJ'IEH'-IECKI/Iﬁ KOHCA/ITHHI» TIPOBOJUTCA B MUCEMEHHOU

¢dopme o Gusetam, coziep>KalM TeCcToBoe 3a7aHne. Ha Harcanue Tecta otTBoAUTCs 30 MUHYT.

Bonpochk! /11 NOATOTOBKH K 3a4eTy Mo ANCHUIIMHE «Y MpaB/ieHYeCKHd KOHCA/ITUHT»

LCONPO R WN =

17

18.
19.
20.
21.
22.
23.
24.
25.
26.

WcTopuueckuii 0630p yripaB/ieHUeCKOro KOHCY/TbTUPOBaHUS

[enoBsle yciyru

[ToHsITHE KOHCYJIbTALMOHHBIX YCIyT

Buibl KOHCY/IbTaLIMOHHBIX YCIIYT

Kputepun npodeccruonanrsma KOHCYy/IbTaHTa

BHelliHYe ¥ BHyTpeHHHE KOHCY/IbTaHThI

AnHanu3 npob/ieM K/IMeHTCKOW opraHu3aluu

[IpuHATHe pellieHrs O MPUIJIAlleHUH KOHCY/IbTaHTa

Buibl KOHCY/IbTaLIMOHHBIX OPraHW3al|i U OpraHy3alysl BHEIIHEero
KOHCYJ/IbTaHTa

. Opranu3sanusi BHyTpeHHero KOHCyJ/IbTaHTa

. Accormanuu v 00beJUHeH!sI KOHCY/TbTaHTOB

. [Ipotiecc roucka KOHCY/IbTallMOHHOW (PUPMBbI (KOHCY/IbTaHTa)

. Texuuueckue 1 (hprHaAHCOBbLIE KpUTEPUU 0TOOpA KOHCYIbTALIMOHHOW (hHPMBbI
. HasHaueHuve TexHUYeCKOro0 3a/jaHus

. CTpyKTypa U cofiep>kaHre TeXHUYeCKOro 3aZlaHust

. CTpyKTypa u cofiep>kaHre KOHCY/IbTalJMOHHOTO Tipe/yioykeHus. OLieHKa npe/-
JIO>KeHU M

. LleHa KOHCY/IbTaI[MOHHOM yC/IyTU. MeTo/ibl IleHooOpa3oBaHus U OpMbI OTl/ia-
ThbI TPY/la KOHCYJIbTAHTOB

@DopMbI COralleHn Ha KOHCY/IbTaljMOHHbIE YCIYTH

CTpyKTypa u cofiep)kaHhe KOHTPaKTa Ha KOHCY/IbTallMOHHbIE YCJIYTH
Mogenu KOHCYyIbTUPOBaHUA

OKCIIepTHOe KOHCY/IbTUPOBaHue

IIpoekTHOe KOHCY/IbTHPOBaHHe

KoHcynibTHpOBaHMe Mo IpoLeccy

[Tpotiecc KOHCYJTBTUPOBAHUS U OPTaHU3aliysl BBITIOJTHEHUS paboT

KoHTposib 3a X010M peanu3alii KOHCYJ/IbTALMOHHOTO MPOeKTa
Pe3ynbTaTMBHOCTH U 3()(PEKTUBHOCTh KOHCY/IbTHPOBAHUSI

Oo6pas3er 6uiera



Kadenpa ynpaBnenus u npeAnprHUMaTe/NbCTBA
Hanpasnenue nogrorosku: 38.03.02 MeHe)KMeHT

HUMaTe/IbCTBe»
OucuuruivHa: «YTpaBieHYeCKUid KOHCaTUHT»

BUJIET Ne

1. TecToBoe 3ajjaHKe

OI'bOY BO «fpocnaBckuii rocyjapCTBeHHbIN yHUBepcuTeT uM. ILT'. TemuzmoBa»

HanpasnenHocts (IIpodunb): «MeHeP)KMeHT B MHHOBALIMOHHOM U COL[MA/IbHOM TIpeATpH-

3aB. katdeapoii yrpaB/ieHus U TIPeATpH-
HUMaTeJbCTBa

KaHJUJAT 9KOH. HaVK, AOL[eHT

[.}O. bproxaHoB

OQEHKa O0TBETA Ha YK3aMeHe 110 Ouieram

OpHeHTHPOBOUYHBIE BONIPOCHI TeCTa

1. Ymo mModHcHO omHecmu K 0OCMOUHCMeAaM mecmupoeaHus
1. OOBEKTUBHOCTb OIIeHKH.
2. He3HauuTebHas 3BPUCTAUECKAs OlleHOYHasi BO3MOXKHOCTh
3. IlpakTrueckasi HarpaBJIE€HHOCTb
4. TlpocrtoTa ¥ JOCTYITHOCTb

2. K cmanoapmam mecmupog8aHusi MOXCHO OmHecmu caedyroujue npasuad:

1. uenoBeKa Hesb3s MOJBEpPraTh TECTUPOBAHMIO MPOTHB €r0 BOJIM UCIIBITYeMbIN AO/DKeH
VMMeTh UH(QOPMaLUIO O Le/ISIX TeCTUPOBaHUS U (hOpMax UCIOIb30BaHUsI pe3ybTaToOB
2. TeCTUDYIOLIUI MOXeT 00ecreunTsh CyObeKTUBHBIN TIOX0/, K TIPOLieiype U pe3y/ibTaTaM

Hncciaeg0BaHUA

3. uHdopMalys 0 pe3y/bTaTaX TeCTUPOBAaHUS MOXKET MPei0CTaB/STbCSl BCeM 3aUHTepeco-

BAHHLBIM JIMLaM

3. Kakue nompebHoCmu yuacmHuKko8 uzpbl Mo2ym peaau308bl8ambCsi 8 npoyecce NpogedeHust

UHMepAaKmMueHblXx uep:
1 npeoaoJsieHrue KOMILJIEKCA HEITO/THOLIEHHOCTHU
HAayUUTbCA BECTU MMeperoBophl JeCTPYKTUBHO

2.
3. BbIpabOTKa yMeHHsI OCYIIeCTBIIATh AeAYKLWI0 U UHAYKLUIO SBJIeHUN
4.

OCBO€HHE HABBIKOB IIpe3eHTaluKn I/IHCI)OpMaL[I/II/I, TOBAPOB U YC/IyT

4. Ko2da nposedeHue memooa /leabgu onpasdaHo?
1. Korza HeBO3MOXXHO cOOpaTh BC€X yUaCTHUKOB TPYIIIIbI
2. Korpga ectb BO3MOXXHOCTb COOpaTh BCeX YYaCTHUKM TPYIITIbI BMECTe




3. Korga ects orpaHiueHue 1o BpeMeHu

5. Kakue memoObl akmuguzayuu MbIULIeHUs cO4emaromes 8 uHme2paabHoM memooe "Mempa"?
1. Mo3srosoii lWiTypM
2. Meto[ CUHTETUKU
3. Meropn [denbdu
4. Metop I'opmoHa

6. B uem npeumyujecmea ouazHoCmu4ecko20 UHMepebio ?

ITpouecc 3aHMMaeT Majo BpeMeH!

[Iporwecc no3BoJIe€T YCTAaHOBUTD JIMYHBIN KOHTAKT

CobpaHHast uH(opMalsi CTPYKTYpUpPOBaHa ¥ rOTOBA [ijis Jja/ibHeleit 06paboTKu
[Tporecc no3BoJiseT nepcoHasly K/IMeHTa [I0YyBCTBOBATh CBOK) 3HAYMMOCTb U IPU-
0011|eHHOCTh K UCC/Ie/0BaHUIO

bl

7. B uem nposiensemcs s¢pcpekmugHocmb medicepynnosoli pabomnl ?
1. Oddekt cuneprumn

2. Oddext popyma
3. Dddekt MeToaUKU

4. 3SddekT obMeHa

8. Umo u3obpasiceHo Ha KapmuHke ?

BramuogeficTBie ¢ NOCTABIEKAME

CocpeI0TOUeHEOCTS HA I AHOBAIOHHOC TS,
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HepapxuunocTs. MoTupammonHsle
}'E.\A’:Hi!t K BIacTH MEXAHMIMB

OpHeHTAINA HA KINEHTA

Metog "O6pa3 opranu3anuu’
Mertog "OpueHTtanus opraHu3auun”
Metop I'opmoHa

Mertog "Po3a BeTpoB"

PN

9. Kmo u3 ynpaeneHyes npumeHsi Hay4YHblll N00OX00 8 Op2aHU3ayuu npouzeo0CmMeeHHbIX npoyec-
cos

A. Mapiuasnn

®. Teiinop

A. Cmur

Y. CommncoH

b=

10. Ipoyecc KOHCY/AbMUPOBAHUS:
1. 3Dro mporecc BefieHus 1TePerOBOPOB KOHCY/IbTaHTa U K/IMeHTa 0 He00X0IUMOM COTPYZ-
HUYeCTBe



2.

910 BUJ, podecCcoHaNbHOM AiesTeJIbHOCTH JIF0Zieid 10 OpraHu3aliiy MpoLecCcoB J0-
CTWKEHUS1 CUCTEMBI 1ie/ield, IPYHUMAaeMbIX U peann3yeMbIX C UCT0Ib30BaHUEM HayUHbIX
TMO/IX0/I0B, KOHLIETIL[UM YTIpaB/IeHUsl U Ye/loBeuecKoro akropa

OTO COBMeCTHas [|esiTe/IbHOCTh KOHCY/IbTaHTa M KJIMEHTa C LieJIbl0 pellieHusl orpeiesieH-
HOW 3a/1auM U OCYILeCTBJ/IeHUS XKeJlaéMbIX U3MeHeHUI B OpraHu3aLvu.

11. Ymo modtcHO omHecmu K OCHOBHbIM bu3Hec-npoyeccam?

1.

ek wnN

IIporeccs! 3aKyIioK

[Iporjeccsl MapkeTyHra

ITpowuieccel rosy4yeHus 3aKa30B

[Tpouecch! nHGOPMALMOHHOTO 0becTieueH st

[Mporiecchbl aMUHHCTPATUBHO-X035IMICTBEHHOTO 00ecrieueHust
ITporwecce! Mpor3BOACTBA U [JOCTaBKU

12. Kakoe ymeepatcOeHue He 8epHO 8 HANPAB/AEHUSIX CMeHbl NPUOPUMemo8 8 KOHCY/AbMAayuoHHOU

desmenbHOCMu ?
1. MeHstOTCSs1 OTpac/ieBble MpeArouTeH s, 0>)KUBaeT MTPOMBILLLIEHHOCTh U [10Jis 3aKa30B OT
TIPOMBIIIIJIEHHBIX OpraHu3al[iii pacTeT
2. HabsromaeTcst pacivpeHye COTPY/JHUUECTBA KOHCY/IbTAHTOB U KJTMEHTOB U KOHCYJTbTa-
I[MOHHBIX (hUpM, pabOTAIOIMX Ha OJHOTO K/IMeHTa 110 Pa3HbIM HarpaB/IeHUSIM
3. KoHcynbTaiyoHHble GUPMbI AUBepCUGULIMPYIOT CBOIO /IeATeTbHOCTh
4. Cro/iiuHble KOHCY/bTallMOHHBIE (DHPMbI HAMPABJISIOT CBOIO /leATeTbHOCTh B PErHOHBI

13. Kakoe u3 ymeepotcoeHuli 8epHo?

1.

W

Acconparyy KOHCY/IbTaHTOB OCYIECTB/ISIOT KOOPJUHALIMIO U MH(OpPMaIMOHHOE 00-
C/1y>KMBaHWe KOHCYJ/IbTaHTOB

Acconmany KOHCY/IbTaHTOB OCYILEeCTBJISIFOT B3aUMO/IeliCTBHe C OpraHaMu B/acTH
Acconmani KOHCY/IbTaHTOB OCYLLECTBIISIOT U3/l€BaTeIbCKY0 JeaTe/lbHOCTh
Acconparuy KOHCY/IbTaHTOB OCYII[ECTB/ISIFOT MPOrHO3UPOBaHKe MOTpebHOCTel K/IIMEeHTOB

14. ModtcHo au npedcmagumb KOMNAHUIO KAK COBOKYNHOCMb OU3HeC-npoyeccos?

1.

Ia, MOTOMY UTO KaXKZbIi MPOLIECC UMeeT MOTPeOUTesIs U COCPeJOTOUeHHE Ha KaXKA0M
TnpoLiecce CIIOCOOCTBYET JIyUIIeMY Y/IOBJIETBOPEHHIO TIOTpeOuTe el

[la, moTomy uTO yrpaB/ieHHe MporeccaMy TI03BOJIsIeT CO3JaTh JyUIllie OCHOBAHUS [JIs
KOHTPOJIsSl BpEMEHH BBITIO/IHEHUsI PabOT U PeCcypcoB

Ia, moTOMy Kak Ipy Ha3HaYeHWH OTBETCTBEHHBIX 3a MPOLIeCC yAaeTcst M30exarh pacrpe-
Jle/IeHVsI OTBETCTBEHHOCTH TI0 (hparmMeHTam

[la, Tak Kak orpe/jesieHHe IpaHHL] PaCCMaTpPHUBAeMOro IpoLiecca, MOCTaBIHKOB, MOTpe-
OuTesieli IO3BOJISIET 0OECIIEUUTS JTyUlllee B3aUMO/IeHCTBYE U MIOHUMaHHe TpeOOBaHNH,
KOTOpbIE CJIeJIyeT Y/I0B/I€ETBOPUTh

15. OcHosHas 3a0aua KOHCYy1bMUPOBAHUS

1.
2.

3,
4.

yTIpaB/ieHUe KITUEHTOM
OKa3zaHHe MpodecCHOHaIbLHOM ITOMOLIY U flaya COBETOB I10 BOITPOCaM SKOHOMUKH U
yTIpaBIeHUst

criaceHue K/IMeHTa OT OaHKpPOTCTBa

o0OyueHue KIMeHTa

16. ¥YnpaeneHueckoe KOHCY/1bmMupo8aHue — 3mo NOHAmue ...

1.
2.
3.

HeCTabuIbHO pa3BUBAIOIIIENCST SKOHOMUKU
9KOHOMUKH TepPexX0/IHOT0 repuo/ia
TJTAHOBOI 9KOHOMUKH



4.

PBIHOYHOW 3KOHOMHKH

17. BHewHue KOHCYAbmaHmbl He Mo2ym pabomamsb 6 ...

1.
2.
3.

HayUYHO-HCC/Ie/]0BaTe/IbCKOM UHCTUTYTE
KOHCY/IbTUPYIOILlel OpraHu3ariuu
OpraHu3aLvu-KIueHTe

18. OcHosHoll HeOOCMAMOK 8HymMpeHHe20 KOHCYAbMmuUpO8aHust

—

Eal

COTO/IUMHeHNe BHYTPEHHUX KOHCY/IbTAHTOB BHEIIIHUM

KOHCYJIbTaHThI HEe UMEIOT OITbITa PA0OTHI B IPDYTHUX OTPAC/ISIX

He)XeJlaHue TlepeHUMaTh OITbIT

Ha/IMure CJIUIIKOM 00/ibiioro o6beMa nHbOopMal[ii 0 BHyTPEHHUX TpoLjeccax OpraHu3a-
U1

19. Kakue meHOeHyuu He 81USIIOM HA cmpamez2uro 88e0eHUs1 dymcopcuH2a

kW=

I'mobanmm3arust

Kypc MupoBbIX BanoT
WHpopmalivioHHble TEXHO/IOTUN
KBamudukaiys coTpyZHHUKOB 3aKa3uMKa
FOpurueckue BOpocel

TexHo0rNs npotiecca, NpOU3BOACTBA

20. L]enecoobpasHo au couemams ycay2u 6HymMpeHHUX U 8HEWHUX KOHCY/IbMAHmoa?

1.
2.
3.
4.

[a, 3T0 M03BOJIsSIeT COKpAL[aTh CPOKH peliieHus mpobieM

[a, 3TO M03BOJISIeT YBEIMUUTh PACXO/bl HA KOHCY/IbTalMOHHbIE YCIyTH

[a, 3T0 M03BOJISIeT MOBBICUTH KaueCTBO yCIyT

CoueTtaHue yC/IyT BHYTPEHHUX M BHEIITHMX KOHCY/IbTAHTOB Helleriecoobpa3Ho

21. dakmopbl, onpedensitoujue YeHy:

1.

W

22. Ha
1.
2.
3.
4.

TeppUTOpHaJbHas y/1aIeHHOCTb MeX/y KJIMeHTHOW OpraHu3alyeil 1 KOHCaATUHIBOOW
opraHu3salyei (B HeKOTOPBIX CIyvasix);

cnielipUKa KIMEeHTHOM OpraHv3alyy

CPOUHOCTb YC/IyTH

Hasioroo6s10)keHre KJIMeHTHOM opraHu3aliu

OpraHu3aljMOHHO-TIpaBoBast (hopMa KOHCAJITUHTOBOW OpraHu3aLuu

3HAUeHUe MmexHUUecKo20 3a0aHust 015 KAueHma:

copmUpoBaTh CBOe BUieHHe MPo0/ieMbl U 0XKH/laeMble pe3y/IbTaThl ee peleHus
obecrieunThb COTIaCOBaHKe CO/lepKaHuUsi KOHTPAKTOB C KOHCY/IbTalJMOHHOU (hHUPMOi
TIOHSTh TIPOOIEMY U O)KU/IaHUSI K/TMeHTa

MIOTyYUTh HEOOXOAMMYH0 MH(POPMALIHIO /IS TTOATOTOBKH IPe/JI0yKeHrH, pa3paboTky sie-
Ta/IbHOTO TIaHa paboT 1 ero BLITIOTHEHUsT

23. Kakyto uHgpopmayuro 06bI4HO codepacum mexHuueckoe 3aoaHue?

Wb

noApo6Hast nHGOpMaLKsi O K/THEeHTe

1[eJI TIPOeKTa

CPOKHM BBITIOJTHEHHS TIPOEKTa

TpeboBaHus K MH(OPMAIMK O CTOMMOCTH U Pacxo/iaxX Ha MpOeKT;
VMH(pOpMaLMs 0 3HAaUUMBIX JOCTH)KEHHUSIX K/IMeHTa

24. Ymo modcHO omHecmu K KpumepusiM 8bl00pa nocmaswjuka ycaye?
1. [Josepue



HapexxHocTh

CTOoMMOCTB yCIIyT

'nOKOCTD TIpY 3aK/TFOYeHUH KOHTPAKTa

Hanuuue ormbiTa peanv3anyy aHaIOTMUHBIX TIPOEKTOB

kW

25. Kakasa mexHonozus KOHMPpO/Aa peaau3sayuu npoekma Om05pCID+C€H(1 HAa Kapn’IUHKe?
Croas-

M Th

i T amoEkil
DakTireCKas |
cronmocTe ¥
'

HFRENM

. Oeaoenubl

P |||-||.|,".l_

L -
Tervigan gara Bpeas

Metog ocBoeHHoro oobeMa (EVA)

Mertopn HeocBoeHHOTO 06bemMa (ENVA)

Metop onipesiesienust paktrueckoi croumoctu (AC)
Mertop Oro/IKeTUPOBaHU 10 3aBepiiieHuto poekTa (BAC)

bl

26. Umo omHoCcumcs K no/nesbiM Memooam KOHCYAbmupo8aHus ?

niporie/[ypbl 00pabOTKM pPacropsiAUTeIbHOM U OTYETHOM JOKyMeHTaluu
rpyrmoBasi pabora

[IMarHOCTUUeCKOe UHTEPBbIO

MeTOJ, HOMUHAJIbHBIX TPy

JleI0Bble UrPbI

ik W

27. Kakum mepMuHOM MOXCHO 0603Ha4UmMb 3HauumesabHoe nepeocmbicaeHue 0e/n108bix Npoyec-
€08 8 op2aHu3ayuu 0415 y/AyyweHus nokazamesetl cmoumMocmu, kayecmaa, cepguca, memna? (ece
OYK8bl 00/14CHbI OblMb CMPOUHBIMU)

Hp dBHJ/Id BBICTAB/ICHHUA OIJ€HKMH:

OneHka Tecra:

O11eHKa TIPOCTaBJIsIeTCsI TI0 KOJIMYeCTBY HabpaHHbIX 0OasIIoB:

MeHee 60% OT MaKCHMMabHO BO3MOXKHOTO KOJTMUECTBA 0A/I/IOB - HEY/IOB/I€TBOPHUTENbHO,
60-100 % OoT MaKCMMa/IbHO BO3MOXXHOI'O KOJIMUeCTBa 0asjioB - Y0B/JIeTBOPUTE/IbHO,




IIpunoxenue Ne2 K paboueii mporpaMmMe JUCIMITTHHBI
«YnpaB/ieHUeCKHMi KOHCAITHHI»

MeTOJII/IqECKI/Ie YKa3aHHUA /I CTYAEHTOB I10 0CBO€HHUI0 JUCLHUII/IMHbI

V3yueHne OUCLUI/IMHBI TpeOyeT CUCTeMaTUYeCKOro U M0C/Ie/j0BaTe/TbHOTO HAKOTUIeHHS
3HaHWH, C/IeJj0BaTe/bHO, TIPOMYCKU OT/EIbHBIX TeM He TI03BOJISIOT IJyOOKO OCBOUTH IpeAMeT.
[TosToOMy HEOOXOJMMO TOCTOSIHHO OCYIIeCTB/ISITb KOHTPOJIb Haf, CHUCTeMaTHueckoid paboTtoid
CTyZleHTOB. B Hauase u3yueHUs JUCLIMIUIMHBI CTyJjeHTaM HeoOX0JUMO 03HaKOMHUTLCS C COZiep-
JKaHWeM pa3fie/ioB JUCLMIUIMHBL, C LieJIIMU U 3aZjayaMy Kypca, CBA3SIMU C JPYTMMU [JUCLIUILIN-
HaMH, CIIMCKOM OCHOBHOMW M [IOTIOJIHUTE/ILHOM JIMTepaTyphbl, Fpa)MKOM KOHCY/bTAalUK Mpernoza-
BareJIsl.

UreHue yleKLMI NpeAoaraeT U3/I0’KeHue CTPYKTYPbl TeMbl U KPaTKOTO COZlep>KaHUs ee
OCHOBHBIX BOIPOCOB, B OCHOBHOM, C/I0XKHBIX /Il YCBOEHHUs U (W/IM) UMEIOIIUX AUCKYCCHOHHBIN
xapakTep. JIeKLIMOHHBIA KypC, B OCHOBHOM, CTPOMTCSI Ha OCHOBHBIX I0JIOK€HUSIX B 001acTu
OCHOB OyXra/TepcKoro y4eTa, Mpe/iCTaB/eHHbIX B HAyUHbIX TPY/laX POCCUHACKUX U 3apyOeXXHBIX
yueHbIX, UMEILUXCsl B Ha/IMuKu B Oubsmoreke YHuBepcureTa, O6C U yOMSHYTBIX B CITUCKe
OCHOBHOU U JIOTIO/THUTEIbHOW JIUTepaTyphl NporpaMmebl. [loc/ie neKiuu CTyjeHThl 00paljaroTCcst
K [JaHHBbIM MCTOYHMKAM Ji/Is1 3aKperyleHusl 3HaHUM 10 PaCCMOTPEHHBbIM Ha JIeKLIMUA Bormpocam. B
Clydae 3aTpy/iHeHHsI He0OX0JUMO 00paTUTHCS 3a KOHCY/IbTal[el K Tpero/iaBaTeno B COOTBET-
CTBUM C YTBEPKJEHHbIM rpa)MKOM KOHCY/IbTaLUH.

1o ouepeHOrO NPAKTUUECKOI'O 3aHATHS 110 PpEKOMEH/J0BaHHBbIM UCTOYHHUKAM CTy/leHTaM
HeoOXoAuMO TpopaboTaTh TEOPETUUECKW MaTepHas, COOTBETCTBYIOLIMN Teme 3aHATHs. [Ipu
TIOATOTOBKe K MPaKTHUeCKUM 3aHSATHUSIM C/Ie[lyeT UCII0/Ib30BaTh He TOMBKO JIEKIUH, YUeOHY0 -
TepaTypy, HO U HODMAaTHMBHO-TIPaBOBble aKThl 1 KOMMEHTapUMu K HUM (ZOCTYIT BO3MOXKEH uepe3
CalThl CripaBOYHO-MH(OpMaLMoHHbIX cucteM KoHcynbranTIlntoc, 'apanT). Ha npakTuueckom
3aHSITUM CTYZEHThbl JOJ/DKHBI MPUHUMaTh aKTUBHOE yyacThe B OOCY)KJE€HUM I0CTaBJIeHHBIX
BOIIPOCOB, C KOTOPHIMK HeOOXO/MMO 03HaKOMHWTHCS 3apaHee, a TAKKe B PellleHWd CUTYaloH-
HBIX 3a/1a4 ¥ TECTOBBIX 3a[jaHUM.

CamocrosTesnbHas paboTa CTy[€HTOB IO JUCLIMIUIMHE «YTIpaB/eHUeCKUid KOHCAITUHT»
coctouT B Ooree THiaTeSbHOM HM3YyUeHHH MpeJI0KeHHOTO TperoaBaTesieM TeopeTHYecKoro
MaTepHasa, JaHHOTO Ha JIeK[JUSX Ha OCHOBe BBbUIOKEHHBIX B cucteMe Moodle npeseHTaruii,
KOHCITIeKTa JIeKLUM U [OTIO/THUTebHBIX UCTOYHUKOB, YKa3aHHBIX B CIIMCKe JMTepaTrypsbl. [lnd
IIPOBEPKY KaueCTBa U3y4YeHUs] MaTepuasa K OT/e/IbHbIM TeMaM IIpeJyCMOTPeHbI TeCTOBbIE 3a/a-
HUS1 [/1s1 CAMOTIPOBEPKH.

3azauu Jjis CaMOCTOSITe/IbHOTO pellieHHs (JOpMY/IUPYIOTCS Ha JIEKLMAX U MPaKTHUYeCKUX
3aHATHSX. B KauecTBe HUX /IOMa CTy/IeHTaM TIpe/i/IaratoTCs 3a/laud, aHAJIOTHUHbIe pa300paHHBIM
Ha IPaKTUYeCKUX 3aHATUAX. BrocmeacTsuu pellieHuWe 3TUX 3a7ay [PU HAJIUUMK BOIIPOCOB CO
CTOPOHBI CTY/IeHTOB pa3brpaeTcs Ha MOC/IeYIOIIMX 3aHATUSX W/UMK 00CYXKaeTcs B yare

[IperniofaBaTenb OLIEHMBAET WHAWBUAYaAbHO PAOOTY Ka)K[OTO CTyZEeHTa Ha OCHOBAHUU
NIPOBeJIeHHBIX OINPOCOB, pellleHus 3a/ja4y U TPOMeXXYTOUHBIX KOHTPOJIbHBIX MEePOTIPUSITUM.



