MHNHOBPHAYKHN POCCHNH
SlpocnaBckui rocyjapcrBeHHbI yHuBepcuter um. ILI. lemujoBa

Kadenpa ynpaBneHus v npejiprHUMaTe bCTBa

YTBEP)XXIAO
[lekaH 5KOHOMHUECKOro (haKybTeTa

O%é\f I.FO. BproxaHoB
(ngghucnb)

«18» mag 2022 r.

PaGouyas nporpaMmMa JHCIUILITHHBI
«Teopus opranusanumn»

HanpaBneHuve nogrotoBku
38.03.02 MeHemxMeHT

HanpaBnieHHOCTB (TIpodhusib)
«MeHe)KMeHT B MHHOBALIMOHHOM 1 COL[MAa/IbHOM TIpeATIPUHUMATE/IbCTBE»

dopma obyueHUst

Ounas
[Tporpamma ozj06peHa [Tporpamma ogo6pena HMK
Ha 3aceJjaHUH Kadeapsl KOHOMUYECKOro ¢aky/ibTeTa
or «11» mas 2022 roga, rpoTokos Ne 8 npotokoa Ne 5 ot «11» mast 2022 ropa

Apocnasne, 2022



1. ety oCcBOEHMSA M CLUI/IMHBI

Lensto aucuuruiiHbl  «Teopust opraHu3aluu»  sBAseTcs: (OPMHPOBaHHWE TeOpPeTHKO-
MEeTO/[0JIOTUYeCKHUX OCHOB [IJIsl U3yUeHUs! TUCLMIUINH NMPOo¢eCCHOHATBHOTO LKA, IPHoOpeTeHre NMH
OpraHu3allMOHHbIX HABBIKOB [ijii TIPUMEHeHWss B yIpaB/eHUecKoW JesaTeNbHOCTH, YsCHeHUe
CoZlep>KaHusl HayuHbIX METOJOB MCCJIe/I0BaHUs OpraHu3alivii, MPUHLIUIIOB OpraHM3alid U TpaBuil
TIOCTPOEeHHUsI OPraHM3aLMOHHBIX CTPYKTYP; 3aKOHOB OpraHM3alli; TPUHIUIIOB CaMOOpraHW3aluu U
caMoyTpaB/ieHWsT W WX PpoaM B (PYHKIWOHHMPOBAHWH OPTraHW3ALMOHHBIX CTPYKTYP; OCHOB
OpraHu3allMOHHOT0 TIPOEKTUPOBaHUSI.

2. Mecto auciuiuinHbl B crpykrype OIl 6akanaBpuara

OucuuruivHa «Teopusi opraHU3aLdu» OTHOCUTCS K 00si3aTesbHOM yacTu AUcUUIiMH boka 1.
OHa OCHOBBLIBAE€TCS HA 3HAHUAX, TIOJIyUEHHbIX CTYJeHTaMHd TIpU UW3yUeHWHd JUCLIATIIUH
«DKOHOMHYECKast Teopusi», «OCHOBbI MEeHe)KMEeHTa». 3HAHUSI U HaBBIKH, MOJTyUeHHbIe TIPH U3yUeHUH
«Teopuu opraHu3aiuu» OyAyT HEOOXOAMMBbI CTy/Je€HTaM TIPU W3yUYeHWUM TaKWUX [JUCLUTIIMH Kak
«OpraHu3aroHHOe MOBeIeHHe», « DKOHOMHUKA (DUPMbI», « MapKeTHHI» U JIp.

3. IlnaHupyemble pe3y/bTaTbl 00yUYeHHSA MO AMCHUIUIMHE, COOTHECEHHBbIE C TJIAHUPYeMbIMH
pe3yabTatramu ocBoeHus OIl 6akanaBpuaTa

ITponiecc wm3yueHMs [UCLMIUIMHBI HampaBldeH Ha (POpMUpOBaHMe C/Ie[YIOLIUX 3/IeMEHTOB
KomrieTeHIMH B cootBeTcTBUM ¢ PT'OC BO, OIT BO u nprobpeTteHus ciefyroMyX 3HaHWH, YMeHUH,
HaBBIKOB U (WIM) ONbITa [eSTe/IbHOCTH:

Kop dopmupyemas Nupukarop IlepeueHs ny1aHUPYyeMBIX
KOMIeTeHI{MH! KOMIeTeHLNA AOCTIDKeHUs pe3y/IbTaToB
(xoa u opmynupoBKa) KOMIIeTeHI{MH! o0yueHHsI
(xox u
¢opmyupoBka
Oo6uenpodgeccHoHaIbHBIe KOMIETEHIIHH
3HaThb:
- TIpUHLIMIIBI  pasBUTHUSA U
3aKOHOMEpPHOCTU
Criocoben pemwiats |y g1 pemaer q)yHKuHOHHp?BaHm
npoeccroHanbHbIe OopraHu3aluy;
OpraHu3aL{OHHO-
3ailauut Ha OCHOBe - 3aKOHbI OpraHMU3aLuy;
o yTipaBJleHuecKue
OTIK-1 ;};?)}I:AI/IeP)IKyTquOM (Ha 3alaudl HAa OCHOBe - TUIbI OpraHH3allMOHHBIX
YPOBHE) 3KOHOMUYECKOH, SHaHMH (Ha CRYRIYD, R OB
P — . | mPomexyToutom rlapamMeTpbl U METOAbI UX
N YPOBHE) IIPOEKTHPOBAHUS,
yTIpaB/ieHUeCKOl TeOPUH. o
5KOHOMUYECKOH, - OpraHu3alXoOHHO-IIPaBOBLIE
OpraHM3aL{iOHHON U (opMbI NIpeATIPUITHI:
yIpaB/ieHueCKOu
TeOpUH.
Kop, dopmupyemasn Nupukarop IlepeueHns nyIaHMPYyeMBbIX
KOMIIeTeHI\ ! KOMIeTeHIHA JAOCTYDKeHUSs pe3y/IbTaToB
(ko u hopmy/IMPOBKA) KOMIIeTeHIIHHU 00yueHus
(xop u
(¢opmynuposka

YHI/IBEPCEIJI])HBIE KOMIIeTeHIIUHU




YK-2

Crniocoben OTIpe/iesisiTh
KPyr 3ajau B paMKax
IIOCTAaBI€HHOW Lemu U
BbIOMpaTh  ONTHMaJbHbIE
crocobbl WX  pelleHus,
WUCXOZs U3 [IeHCTBYIOIINX
TIPABOBBIX HODM,
UMEIOIINXCST PeCcypcoB U
OrpaHUYeHUH.

YK- 23.
ocobeHHOCTH
(YHKIIMOHHUPOBaHHUS
XO3SICTBYIOIIUX
CyOBeKTOB

3HaTb

YMetn:

- CTaBUTH e/ u
(dhopMynpoBaThb 3a/jauu,
CBsI3aHHbIE C peasu3alein
rpoecCroHaTBHBIX
yHKLWi;

aHAJTU3UPOBATh BHEIITHIOIO U
BHYTPEHHIO0 cpeny
OpraHu3allvy, BBISB/ISTH ee

K/IFOUeBble  37IeMeHThl U
OlLleHHMBaTh WX BJIUSHUE Ha
OpraHu3aluo;

- aHa/JM3UpoBaTh
KOMMYHHUKaIMOHHbIE
TIPOLIeCCHI B
OpraHu3alu U
pa3pabarbIBaTh
TIpe/II0XKeHUsT 1o
TIOBBILLIEHUIO ux
3¢ (heKTUBHOCTH;

- pa3pabartbiBaTh IMPOTPAMMBI
OCYIL[eCTB/IeHUS
OpraHu3aljMOHHbIX
V3MeHeHU! U OLIeHUBaTb UX
3¢ heKTHBHOCT;

Baaaern:

- HaBBIKAMU peanu3alyu
OpraHu3aliMOHHON (YHKIUH
yTipaBJieHus;

- MeToJaMu OLIeHKHU
(YyHKLIMOHUPOBaHUS
OpraHu3alMoHHON

CTPYKTYPHbI yIIpaB/ieHus;
HaBbIKaMHU
OpraHu3aljMOHHOT 0
NIPOEKTUPOBAaHUS;

TEXHOJIOTUSIMA ~ Pa3pabOTKH
TUIAHOB ~ OPTraHU3aLMOHHbBIX

W3MEHEeHMIA;




4. O0beM, CTPYKTYpa U COfiep>KaHHe JUCIHILTHHBI

Ounas ¢opma

OO0111ast TPYA0EMKOCTh JUCIMITIMHBI COCTaB/IsIeT 3 3aUeTHbIX eiHUIIbI, 108 aka/|. uacos.

Ne Tembl (pa3aenbl) Bujpl yueOHBIX 3aHATHIA, DopMBbI TEKyLLero
n/n JAUCIATUIMHBIL, BKJ/IIOYAsi CAaMOCTOATE/IbHYI0 KOHTPOJISA
HX CO/lep)KaHue = paboTy CTyAEeHTOB, ycreBaeMoCTH
g U UX TPY/A0eMKOCTh
S (B akajieMHUeCKHX yacax) dopma
o IPOMe)XyTOUHO
aTTecTanun
(no cemecmpam)
KonTakTHas pabora
v =
s 8 5| E |2z 8¢
1HIER
Sl i 8| £lBE B"
5| 8| 8|EF B
1 |CymHOCTb ¥ IPUHLIUIIBL 2 | 4| 4 2 TectrpoBaHue
OpraHu3aluu.
8 mom uucne ¢ 30 u JJOT 1 |Marepuansl B LMS
Moodle:
- TIpe3eHTallys;
- KOHCIIEKT JIeKLIWK;
- TeCT AJist
CaMOTIO/ITOTOBKH
2 |OpraHu3aiMoHHbIe 2 2 2 1 CemuHap
TEXHOJIOTUU U MeXaHU3MbI
KOODJWHALIWH.
8 mom uucne ¢ 30 u JJOT Marepuainsl B LMS
Moodle:
- TIpe3eHTaLlusl;
- KOHCIIEKT JIeKLUH;
- TeCT AJist
CaMOTIO/ITOTOBKH
3 |3aKoHbI OpraHu3aLuu 2 1 4| 4 2 2 CemuHap
68 mom uucsne ¢ 30 u /JOT 1 |Marepuansl B LMS
Moodle:
- TIpe3eHTaLys;
- KOHCTIEKT JIeKLIWH;
- TeCT JJist
CaMOTOATOTOBKH
4 |Cucrema nmapaMeTpoB, 2 4 4 2 2 Perrenvie 3agau
XapaKTepU3yILLHX
yCTPOWCTBO,
(byHKI[MOHATbHBIE
BO3MOJKHOCTHU Y MOBeieHue




OpraHM3al|H.

8 mom uucne ¢ 50 u JJOT 1 |Marepuansl B LMS
Moodle:
- TIpe3eHTaLys;
- KOHCITEKT JIEKITHH;
- 3a71auu 151
CaMOTIOATOTOBKH
OpraHusaiMoHHble Mojenu | 2 4 4 2 Keiic
Y OpraHu3alOHHbIe
CTPYKTYPBIL.
8 mom uucne ¢ 30 u JJOT 1 |Marepuansl B LMS
Moodle:
- TIpe3eHTaLys;
- KOHCIIEeKT JIEKITHH;
- TeCT JJIst
CaMOTIOATOTOBKH
OpraHu3aioHHoe 2 4 4 2 TecTrpoBaHue
MPOeKTUPOBaHUe U
3¢ deKTUBHOCTh
OpraHU3aLMOHHBIX
rpeoOpa3oBaHui
68 mom uucsne ¢ 30 u /JOT 1 |Marepuansl B LMS
Moodle:
- TIpe3eHTaLys;
- KOHCTIEKT JIeKLUH;
- TeCT JJIst
CaMOTOATOTOBKH
OpraHu3zaloHHas 2 2 4 1 CemuHap
KyJbTypa
8 mom uucne ¢ 30 u JJOT Marepuainsl B LMS
Moodle:
- TIpe3eHTaLus;
- KOHCIIEeKT JIeKLIUM;
- TeCT JJisl
CaMOTIOATOTOBKH
OpraHu3aroHHO- 2 2 2 1 TecTrpoBaHue
ripaBoBbIie (hOPMBbI
NIpeNIpUATUNA
8 mom yucsne ¢ 30 u JJOT Marepuasnsl B LMS
Moodle:
- TIpe3eHTaLys;
- KOHCITEKT JIEKITHH;
- TeCT JJisl
CaMOTIOATOTOBKH
0,5 | 33,5 3K3aMeH
Bcero 108 | 26 | 28 0,5 | 46,5




Cojiep>xaHue pa3/e/ioB JUCHUIUITHHBI:

Tema 1. CyIHOCTh ¥ IPUHLMIIBI OPraHU3aluu
CMBIC/IOBOE TIOHSITUE OpPraHWM3aTOPCKOM [1eATeTbHOCTM W OpraHu3aluu. OBOJIIOLUS
OpPraHM3aTOPCKOW M OpPraHMU3aljMOHHO — YTIpaBJeHuecKoil MbIC/U. PasjeneHue TpyJa U
dopmMeI ero rposiByieHusi. COOTHOILIEHHE TIPOLIeCCOB OpraHU3aluu U yIpaB/ieHusl.
CooTHollleHre TIOHATHH opraHu3alus U cuctema. CHcTeMHbIe IPU3HAKU OpraHU3al[yu.

Tema 2. Opranu3zanjioHHbIe TeEXHOJIOTMH U MeXaHU3Mbl KOOPAUHALIHH.

CyIIHOCTb U COCTaB OpPraHM3allMOHHON TeXHO/IOTUW. Busl TexHonoruil. OCHOBHbIE
MeXaHU3Mbl KOOpJVHALIUM: BJIaCTh, CTPYKTYPHI, TIpaBU/IA.

Tema 3. 3aK0HBI OpraHnu3anuv

XapakTepyucTUKa TOHSATHM «3aBUCHUMOCTb», «3aKOH», «3aKOHOMEpPHOCTb». 3aKOH
CMHEPrMM U 3aKOH CaMOCOXpaHeHWsl. 3aKOH pa3BUTUSI W €ero TMPUHLUIBLL. 3aKOH
MH(POPMUPOBAHHOCTHU-YTIOPSIIOUeHHOCTH. 3aKOH eWHCTBA aHa/lu3a M CHHTe3a. 3aKOH
KOMITO3ULIMU U MPOTIOPLIMOHAIBHOCTH.

Tema 4. CucTeMa napamMeTpoB, XapaKTepU3yHIIUX YCTPOHCTBO, GyHKLOHA/TbHbIE
BO3MO)XHOCTH M MOBe/ieHHe OPraHu3anyu.

Yrpapnsole MapaMeTpbl. Pabouue mapameTpbl opraHu3aiuu. OpraHu3aljioHHbIE
rapaMmeTpbl, XapaKTepu3yollie CBOMCTBA OpraHu3aljiu, U MeTO/[bl UX KOJIMYeCTBEHHOM
OLIEHKHU: TIOKa3aTe/lM HeNpepbIBHOCTH, PUTMUYHOCTH, Ha/le’)KHOCTH, aBTOHOMHOCTH,
aBTOPUTAPHOCTHU, CII0XKHOCTH.

Tema 5. OpraHusaniioHHbIe MO/e/IM U OpPraHu3al{UOHHbIe CTPYKTYPhbI.

Mogenu opraHu3alyu Kak KOHLeNTYyaIbHbIM MOAX0/| K MCC/IeJOBAHUI0 OPraHNU3alMOHHbBIX
CTPYKTYp. BropokpaTuueckue, opraHndeckye, aTepHa/JIMCTCKUe, KOHBeHLIMOHATbHbIe
CTPYKTYpPbl. BH/bl OpraHU3aljMOHHBIX CTPYKTYP yTpaBieHUs] U COBPeMeHHbIe TeH/eHLIUN
ux pa3Butus. CTPYKTYpbI, OCHOBaHHbIE Ha OW3HeC-TIpolieccax.

Tema 6. OpraHu3anoHHOE MPOEKTUPOBaHHe U 3(PPeKTHBHOCTH OPraHU3aAlMOHHBIX
npeodpa3oBaHMi

Crioco0bI M3MeHeHUsT OpTaHW3alMOHHBIX CTPYKTYP. VIH)KUHUPUHT Y PeMHXUHUPYHT .
MeTo/ibl OpraHM3aliMOHHOTO TMPOEKTHPOBaHUsl. MeTo/ CTPYKTypu3aluu 1liesei.
[TocTpoeHue, aHa/IM3 U KOMUUECTBEHHAsI OLIEHKA JiepeBa Lieseil.
Tema 7. OpraHu3alnuOHHasA Ky/JbTypa.

CocraB u 0011jasi XapaKTeprUCTHKa OpPraHU3allMOHHON Ky/bTyphl. @aKTOpbI, BAUSIOLME Ha
OpraHU3alOHHYIO0 KYJ/IbTYPY.

Tema 8. OpraHu3anHOHHO-TIPAaBOBbIe (DOPMBI MIpeNPUATHIA.
OO01iye TIOHATUSI Y TPU3HAKU KIAaCCU(PUKAI[UM XO3SIMCTBEHHBIX OpraHU3alivil.
OpraHu3ai[MOHHO-TIPaBOBbIe  (JOPMBbI OpraHu3aluii U o0bequHeHUs mpeArpusTyuii. Kpurepuu



BbIOOPA OpPraHM3al[iOHHO-TIPABOBBIX ()OPM TIPeANTPUSATHM.

5. OOpa3oBare/ibHbIe TEXHOJIOTHH, HCIO/Ib3yeMble NPH OCYIeCTBJIeHUH 00pa30BaTe/ILHOr0
npoijecca no AUCHUIUINHe

B nporecce 00ydyeHusi MCIO/IB3YHTCA C/IeAyHoLIe 00pa3oBaTe/ibHbIe TeXHO/IOTHH:

AkafieMuueckKasi JleKIMA — T[10C/eloBaTe/lbHOe W3/I0’KeHHe MaTepuasa, OCYLeCTBseMoe
NPeMMYIIIeCTBEHHO B BUJe MOHOJIOTa TiperofiaBartesis. TpeOoBaHHSI K aKaJeMUUYeCKOW JIeKI[UU:
COBpeMeHHbIH Hay4HbI YPOBEHb W HacChllleHHas MH(OPMATUBHOCTh, yOenuTenbHas apryMeHTarys,
JIOCTyIHasi U TIOHATHAsi peub, YeTKas CTPYKTypa W JIOTHKA, HalWuyue SPKUX MPHMEepOB, HayUYHbIX
JlOKa3aTenbCTB, 000CHOBaHMM, (akToB. CoJep)kaHuWe JEeKIWU JO0/DKHO OXBAThIBaTh JIMOO TeMy B
1jesioM, MO0 ee JIOTMUECKH 3aBepIlieHHYI0 4acTb. [locsiefoBaTelbHOCTb W3/I0XKeHHs JIeKLMOHHOTO
Marepvasna [JO/DKHa TIO BO3MOXKHOCTH YUYMTHIBAaTH €ro BOCTPeOOBAaHHOCTb B  TapajiesbHO
BBIMIO/THSIEMBIX  3aJaHusiX. OJHOBpPEMEHHO /Jisl JIyulllero BOCIPUATHS JIEKLMOHHOTO Marepuasa
VICTIO/Ib3YeTCsl BU3yalbHbIM MaTepyan B BUJe npe3eHTauud Power Point. 310 1o3BOsIseT
OJJHOBPEMEHHO 3a/leliCTBOBAaTh HECKOJbKO KaHajiOB BOCIPUSTUSI W 32 CUeT IOCTOSIHHOTO
TiepeK/IF0YeHus] KaHaIoB, JOCTUYb OOJIbIIel KOHLIEHTPALMM BHUMaHUs. [Ipe3eHTalii COTIPOBOXK/|EHbI
Tip¥MepaMu U3 MPaKTUKH, YTO CII0COOCTBYeT JTydllieMy 3allOMUHAHKIO MaTepHara.

CevuHap (ceMHMHaApCKoe 3aHATHE) — (popMa 3aHSATHS, HA KOTOPOM TPOUCXOJUT 00CYKIeHue
CTyZleHTaM{ 0/ PYKOBOZCTBOM TIpero/iaBaresisi 3apaHee IIOJrOTOBJIEHHBIX [OK/IaZioB, pedeparos,
npoekToB. CeMHHAp BBITIONHSET C/efyroue GyHKIMU: cHCcTeMaTH3auysi U 00001jeHre 3HaHUH 110
M3yueHHOMY BOIIPOCY, TeMe, pa3jie/ly; COBepIleHCTBOBaHHWe yMeHHWi paboTaTh C [JOTIO/THUTETbHBIMU
VCTOYHMKaMH, COTOCTaB/IATh W3/I0KeHWe OJHUX M TeX ’Ke BOMNPOCOB B Pas/IMUHbIX MCTOUHUKAX
WH(pOpPMaLIMK; yMeHHUI BbICKa3biBaTh CBOIO TOUKY 3peHUs, 0OOCHOBBIBATH ee; THCaTh pedepaTsl,
Te3UChl M IUIAHBI [JOK/IAZIOB U COOOIIeHWH, KOHCIIeKTHPOBaTh TpOYMTaHHOe. [lnaH cemuHapa
03ByuMBaeTCsi 3apaHee M B HeM OOBIYHO YKa3bIBalOTCs OCHOBHBIE BOTPOCHI, TIOZJIeXallue
pPacCMOTPEHHIO U JIuTepaTypa, peKOMeHJyeMasi BCeM U OT/e/IbHbIM [JOK/IaZluiKaM.

IIpakTHueckoe 3aHATHe — 3aHSATHE, TOCBSALLEHHOE OCBOEHHWIO KOHKDETHBIX yYMEHUW U
HaBBIKOB U 3aKPeIUIeHUI0 TIOTyYeHHbIX Ha JIeKLIMY 3HaHWH TI0 TIPe/l/IOKeHHOMY a/llrOPUTMY.

KoHcynbTanuum — BHJ yueOHBIX 3aHSITHM, SBSIOLIMECS OJHOW U3 ¢GOpPM KOHTPOJS
CaMOCTOSITeJTbHOM pPabOThI CTY/IEHTOB B TeueHWe ceMecTpa. Ha KOHCyJbTalsx IO WHHULMATHABE
CTY/IEHTOB paCCMaTPHBAaIOTCSI U 0OCY)K/IAt0TCST Pa3/IMUHbIe BOMPOCH! TeMAaTHKU AUCLUTUIMHBI, KOTOpPbIe
BO3HUKAIOT Y HUX B TIPOL[ECCe CaMOCTOSITe/TbHOU PaboThI.

Ok3amMeH. Dk3aMeH MpoBOAUTCS B (opMe cobeceZioBaHUs TI0 OCHOBHBIM TpobsiemMaM Kypca,
Tpe/ICTaB/eHHBIX B BOIPOCAX /s TOATOTOBKM K 9K3aMeHy. Kakzblii SK3aMeHAl[MOHHBIM Ouser,
COCTOSIIIUM U3 IBYX TeOPeTHUYeCKUX BOIIPOCOB, [OTIOJIHSIETCS 3a/jaueli Wiv npoOsieMHON CUTyaLyei.

B mpouecce oOyueHHsI WCTIONB3YIOTCS CIEAYIOIME TEXHOJIOTMM 3JIEKTPOHHOTO O0yueHUs: U
JVCTaHIIMOHHbIe 0Opa3oBaTe/lbHbIe TeXHOJIOTHU:

dnexkTpoHHbIN yHUBepcuTeT Moodle SIpI'Y, B KOTOpOM NPHCYTCTBYIOT:

- 33/]aHu /i1 CaMOCTOSITe/IbHOW PaboThl 00yUaroIIUXCs M0 TeMaM JUCLIMTUIAHBI;

- CpeJCTBa TeKyll[ero KOHTPOJIsl yCI1eBaeMOCTH CTYJeHTOB (TeCTUpPOBaHue);

- Tpe3eHTaL U TeKCThI JIEKLIUW 110 TeMaM JAUCLIUILIUHBI;

- TIpe/CTaBJIeH CMIMCOK yueOHOM JIMTepaTypbl, peKOMEeHYeMO# /i OCBOHHS AUCLIUTITHB;

- mpejcTaBsieHa MHGopMaLus o (opMe ¥ BpeMeHHU NPOBe/ieHUs] KOHCY/bTaLK 10 JUCLUIIMHE B
pe>XUMe OHJIalH;

- TmocpeficTBOM (hopyMa OCYILeCTB/ISIeTCS CUHXPOHHOe U (WM/IM) aCMHXPOHHOE B3auMO/leliCTBUe

Me>Ky 00yuaroIUMHUCs U TIperiofiaBaTesieM B paMKaX U3y4eHHs AUCLUTTHBL.



6. IlepeyeHs JIMIIEH3WOHHOTO ¥ (WiIM) CBOOOAHO PacCHPOCTPAHSEeMOro MPOrpaMMHOIO
o0ecrieyeHus, WHCIO/Ib3yeMOro TPH OCYIIeCTBJIeHHH 00pa3oBaTe/lbHOr0 Iporecca Mo
AUCLIUILIHHE

B mipotiecce ocyiiectBieHust 00pa3oBaTe/ibHOTO TIPoLiecca 1Mo AUCLUIUIMHE WCTIOb3YOTCS:
1) pans QopmupoBaHusi MaTepuasoB [jisi TeKylllero KOHTPOJsi YCIIeBaeMOCTU U TIPOBeJeHUsI
TIPOMEKYTOUHOM aTTecTalyu, /151 JOpMHUPOBaHUS METOJUUeCKUX MaTepHasioB I10 JUCLIUTITUHE:

- nporpammbl Microsoft Office;

- Adobe Acrobat Reader DC.
7. IlepeueHb COBpeMeHHBIX MPO(ecCHOHATBHBIX 0a3 JaHHBIX U HH(OPMALMOHHBIX CIIPABOYHBIX
CHCTeM, MCII0/Ib3yeMbIX MPH 0CYILeCTB/IeHUH 00pa30BaTe/IbHOr0 MpoLecca no JUCHUIUIUHe (MpHu
Heo0X0JMMOCTH)

B mipotiecce ocyiiectBieHust 00pa3oBaTe/IbHOTO TIPOLiecca 1Mo AUCLUIUTUHE WCTIOb3YOTCS:

ABTOMaTH3MpOBaHHAas O6ub/oTeyHO-NHMOPMaIMOHHAST cucreMma «BYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. IlepeyeHb OCHOBHOW M /IOTIO/THUTE/IHHOM Y4eOHO! /UTepaTyphl, pecypcoB HH(popManoHHo-
TeJIeEKOMMYHHUKAI[UOHHOM ceTH «IHTepHeT», He00X0/JUMBbIX /I/Isl 0CBOEHHS JUCIMIT/TUHBI

a) OCHOBHa# JiuTepaTypa
Ky3nerjos, FO. B. Teopwusi opranu3sanuy : yueOHUK ¥ TTPakTHKyM /715 By30B / FO. B. Ky3neros, E. B.
MernsikoBa. — 3-e u3f., nepepab. u gor. — Mocksa : U3garensctBo FOpaiit, 2021. — 351 ¢. —
(Boiciee obpasoBanue). — ISBN 978-5-534-02949-9. — Tekcr : snekTpoHHbIH // O6pa3oBaresbHast
nnatdopma FOpair [caiit]. — URL: https://urait.ru/bcode/468568
0) Jono/IHMTE/TbHAA IUTEpPaTypa
1.MusneHep B.3. Teopust opranu3aiyu: yueOHUK A7si By30B / B. 3. MunbHep; M-Bo obpa3oBanus P®. - 8-e u3f,.,
nepepa6. U gon. — M.: UH®PA-M, 2019. — 848 c.
2. Teopusi opraHu3alyy : yueOHUK ¥ TIPAaKTUKyM A7 By30B / I'. P. JlardynmH [u ap.] ; mon pegakuueii I'. P.
JlatdynnuHa, O. H. ['pomoBoit, A. B. Paliuenko. — 2-e u3g. — Mocksa : U3gaTensctBo FOpaiit, 2021. — 156
¢. — (Buiciiee obpasoranue). — ISBN 978-5-534-01187-6. — TekcT : 3/1eKTpOHHBIH // ObOpa3oBaTe/ibHast
ratdopma FOpai [caitt]. — URL: https://urait.ru/bcode/
B) pecypchl cetu «IHTepHeT»

1. OnexTpoHHBIM KaTasor Hayunoi OubmMoTeKU Apl'yY
(https://www lib.uniyar.ac.ru/opac/bk_cat_find.php).

2. DnekTtpoHHasi OubOmuoreuHass cucrtema (DBC) wusgarenbctBa «HOpauit» (https:/www.
urait.ru).

3. OmnekTtpoHHass ~ OubsmoreuHas ~ cucrema (OBC)  u3maTenbCcTBa «IIpocriekT»
(http://ebs.prospekt.org/).

4. Hayunas 3nektpoHHas 6ubmuoreka (HIB) (http:/elibrary.ru)
9. MarepuanbHO-TexHUUecKasa 0a3a, HeoOXoauMasi /i OCyLIeCTB/IeHUsI 00pa30BaTe/IbHOTO
npoijecca no AMCHUIUIUHe

MatepuanbHO-TeXHHUeCcKass 0a3a, HeoOXoauMasi i OCYIIeCTB/IEHHsST 00pa30BaTeIbHOTO
ripoliecca 1o AUCLUIUIMHE BK/IF0UaeT B CBOM COCTaB Crielda/IbHble TOMELL[eHHS:

- yueOHbIe ayIUTOPUH JIJisl TIPOBe/IeHUsI 3aHATHH JIEKI[MOHHOTO THIIa;

- yueOHbIe ayIUTOPHUH [Jisi IPOBEIeHUs] TPAKTUUECKUX 3aHATHH (CEMHUHApOB);

- yueOHbIe ayIMTOPUHU [1Jisi IPOBeIeHUs] TPYTIIMOBBIX U WHAWBUYaTbHBIX KOHCY/TbTaLUM;

- yueOHbIe ayIUTOPHUH [IJisi IPOBE/IEHUS] TEKYIL[ET0 KOHTPOJIS U IIPOMEXXYTOUHOH aTTecTaluy;

- TIOMelLeHusI /IS CAMOCTOSITe/TbHOM paboThl;

- IOMeITeHUsT Il XpaHeHusT W TPOQHIaKTUUECKOTO0 OOCTY)KUBaHUS TEXHUUECKHUX CPe/ICTB
o0OyueHwusl.

CrierianibHble TIOMEIIEHUs] YKOMIUIEKTOBAHbI CpEeACTBaMH OOyUeHUs, CIy>KalllUMU [JIst
Tripe/icTaBIeHUs yueOHOM nHMOpMaLK O0JIBIION ayJUTOPHH.



[TomerjeHust s CaMOCTOSITeNIbHOW PabOThl  OOYYarOIIMXCSl OCHAIeHbl KOMITbIOTEPHOM
TEXHUKOM C BO3MOXKHOCTBIO TOJK/IHOUeHUs1 K ceTu «VHTepHeT» U obecrieueHreM JOCTymna K
3/1IeKTPOHHOM MH(pOPMaIIOHHO-00pa3oBarenbHOM cpefie SAplY.

ABTOp:
[HoueHT Kade psl yripaBieHys U IpeIPUHAMATENbCTBA, K.3.H. JOLIEHT Anppees B.E.




IIpunoxenue Nel K paboueii mporpaMme JHCLUILTHHBI
«Teopus opranusanumn»

DoH/| OLeHOUHBIX CPe/CTB
JJ/Is1 MPOBe/ieHUs TeKylleld U MPOMe)XXyTOUHOM aTTecTaljii CTy/JeHTOB
1o JUCLHUI/IMHe

1. TunoBbIe KOHTPO/IbHBIE 3a/laHKs WX UHbIe MaTepUaJIbl,
Heo0XoAMMbIe /I OLIeHKH 3HaHUH, yMeHUH, HABHIKOB H (M/IM) OMBITA AeSITe/IbHOCTH,
XapaKTepU3yLUUX 3Tanbl GopMHUpoOBaHUsA KOMIETeHLIUH

1.1 KoHTpo/bHBIE 33/jaHUsI U UHbIE MaTepuaJbl,
HCI0/Ib3yeMble B Mporecce TeKyllei arrecTaniu

Tect mo Teme No 1

Bapwuanr 1
Bbi0epuTe HempaBU/IBLHBIA OTBET

1. Teopus opranusanuii u3y4aer:

. CTpOeHMe OpraHu3aLuy;

. QYHKLIMOHMPOBaHWe OpraHu3aLy;

. yripaBjieHUe B OpraHu3aLysix;

. pa3BUTHe OpraHu3aluii;

. TIPABOBYIO OCHOBY OpraHM3arui.

DyHKIMOHMPOBaHKe OPraHu3aluil BK/IIOUAeT:

. TUIIbl OPraHU3aljMOHHBIX OTHOILIEHW;

. TIOBe/leHre MH/VBH/Ia B OpraHU3aliiy;

. B3aUMO/IeIICTBHE COL{MA/IbHO-TICUXO0JIOTUUeCKUX 1 a[IMUHUCTPATUBHBIX (PAKTOPOB;
. L|eqy;

. TIPOLIeCChI NIPUHATHS U OCYLLIeCTBJIEHUS PeLleHUH.
JlnaneKkTUUecKUH MeTOJ} aHa/Iu3a OpraHu3aniy npejno/iaraer:
. LIeJIOCTHOCTb OpraHU3aliui OTHOCHUTEJIbHA;

. pa3BUTHe ee HeM30eXKHO;

. BHYTPEHHSIS1 HeIIPOTUBOPEUYUBOCTb CUCTEMBI;

. pa3niokeHre 06beKTa Ha TIPOTHUBOTIONIOXKHOCTH;

. TIOUCK UCTOYHHKA CAMOZBIKEHHUSI BO BHYTPEHHUX NIPOTUBOPEYMSIX.
Opranusanus - 310:

. COLIAJIbHBIA MHCTUTYT C U3BECTHBIM CTaTyCOM;

. TIpOLIeCC CO3HATeTbHOTO BO3/eHCTBUS;

. yripaBJieHue;

. YTIOpsIIOYeHHOCTb KaKOT0-TO 00BeKTa;

. CHCTeMa B3IJISI[|0B.

TexH0/I0ruM OpraHu3aliuy COCTOUT U3 C/Ie/[yI0IMX 0CHOBOMO0,/IaraliiX NpoLeccoB:
. TIOJIy4eHye CbIpbsl WX PeCypCOB U3 BHELIHEeU Cpe/ibl;

2. pacripejie/ieHre TIOJTHOMOUMIA;

R UTUTR, WONRFREPRARUUR,WNRWURNWNRPRPNUORDSWNRE



3. U3roTOBJIeHUe TIPOAYKTA (K3/e/usl, yC/Iyryd, UHOpMaL[uU U T.11.);

4. nepezfayva NpoJyKTa BO BHELLHIOO Cpejy.

6. Koopaunanust MoXKeT 0CyL|eCTB/IATHCA:

1. myTeM HerocpeACTBEHHOTO PYKOBO/ICTBA [J|eliICTBUSIMU;

2. U3[jaHueM pacrnopsDKeHWH, TIPUKa30B, Mpe/lJIO’KeHN;

3. 1OCPeICTBOM CO3/]aHHsI CUCTEMbl HOPM U TPaBWJI;

4. cTUMY/TUPOBaHUSI pabOTHUKOB.

7. OO0OBEKTOM ymnpaB/ieHHs SBIAIOTCA Caejyomue (yHKIHOHA/IbHbIE TPOLECChl, KOTOpPbIe
0XBaTBIBAKT /IeATe/IbHOCTD JII000# OpraHu3anumn:

. TIPOU3BO/ICTBO;

. MAPKETHHT;

. 3[IaHUS U COOPY KeHHUSsI;

. hHaHCBI;

. paboTa c Kapamu.

HenocpejcrBeHHOe /1e/10BOe OKPY)KeHHe OPraHu3anyy Co3/ialT:

. TIpaBOBbIe UHCTUTYTHI;

. TIOKyTIaTe/1, MOCTaBILIWKHY;

. KOHKYDEHTHI, /leJIOBble MapTHEephI;

. 8IMMHHCTPaTUBHbIE OPraHbl;

. /ieJIoBble 00beJUHEeHUsI U aCCOLMALIAH, TIPOGCOIO3bI.

Miuccusi opraHu3anii J0/DKHA 0TPaXKaTh HHTePeChI C/Ie/[yI0LIMX IPYIII JII0/e:
. COBCTBEHHUKOB OpraHU3aIiuy;

. COTPYJHUKOB OpraHu3aluiy;

. HepopMasTbHBIX T'PYTIIT;

. le7IOBBIX UHTEPEeCOB OpraHy3aluy;

. 0bI11eCTBA B 1I€JIOM.

10. 3HaueHue Hesieil AJIA OPraHU3aAUM:

1. ey onpefiesisiIOT CTPYKTYPY (DMHAHCOBBIX MTOTOKOB OpraHM3aliuy;

2. Lle/I1 Jie)KaT B OCHOBE TIOCTPOEHUSI OPraHM3aljMOHHbBIX OTHOLLIEHWH;

3. Ha 1e/isix 6a3upyeTcs CUCTeMa MOTUBHUPOBAHUS, TIPUMeHsieMasi B OpraHU3aliuy;
4. uenu SIBJISIFOTCS TOYKOM OTCUeTa B TPOLIeCCe KOHTPOJIA U OLeHKU pe3y/bTaTOB TPyZa OTAe/bHbIX
pabOTHUKOB, MOApa3/eseHuid ¥ OpraHU3alviy B 1[e/IOM.

U WNRPFRPROUSAWNREFRPRU A WNR

Bapuant 2
Bbi0epuTe HenmpaBU/ILHbBINA 0TBET

1. CTpoeHue opraHu3anyi BK/IOYaeT:

1. yenu;

2. epapxuto;

3. UICTOPUUECKYIO IMHAMUKY;

4. CTPyKTYpY;

5. cocTas.

2. CucTeMHBIH MO/JX0/ B aHA/IU3€e OPraHU3al{uM UCI0/1b3yeT NPUHIUIBI:

1. uaTerpanuy;

2. IelyKL1H;

3. IeJIOCTHOCTH 0OBEKTa;

4. paBHOBeCHUe CUCTEMBbI;

5. KOMIIJIEKCHOCTb aHaju3a.

3. "Bbroopokparuueckasa" Mojenb opraHu3anuu (mojens M. BeGepa) xapakrepusyercs
CIelyIOIMMHU 0CO0eHHOCTSIMH:

1. rapaHTHsi 3¢ PeKTUBHOCTH OpraHU3aluK obecrieunBaeTCst yepe3 CTaHAAPTHI /1esATe/IbHOCTH;



2. ICuXo0JIoruYecKre 0CoOeHHOCTH TIOBe/IeHHSI YeslOBeKa;

3. TIPeMMYIIeCTBO JOCTUraeTcs 3a CYeT TOUHOCTH, OJHO3HAUHOCTH, YeTKOW CyOopAuHaiuu
OTHOIIIeHUI;

4. 00513aHHOCTY MeXXy UJeHaM{ OpraHu3aliuM pacripefiefisitoTCsl 10 CTerleHH KOMITeTeHTHOCTH,
Ha 3TOM TPHHLUIE CTPOUTCS BJIaCTh B OpraHM3aluy;

4. TIpu3HaKHU COLA/ILHON OpraHU3aLiu:

1. camoopranusanus;

2. 11e1y;

3. vepapxus;

4. ynpaBjieHue;

5. IOJN.

5. OpraHu3anus Kak OTKpbITasi cucTeMa 00/1ajaeT C/1eiyI0IMMHA 0CHOBHBIMH YepTaMH:

1. oHa BCTpOeHa BO BHEIIHUNA MUD;

2. Ha BXO/ie OpraHM3aLys TIoy4YaeT pecypchl;

3. Ha BBIXO/le Nepe/jaeT MPOAYKT BO BHEILIHIOK CPefy;

4. OpUEeHTUPYeTCsl Ha COBEePIIIeHCTBOBAHKE OPraHU3allMOHHOM CTPYKTYPBHI.

6. IIpoueaypbl U HOPMbI NPUHATHSA PellIeHH MOT'YT OCYLeCTB/ISITbCA:

1.cHu3y BBepx;

2. TOJIBKO Ha BepXHeM ypOBHe;

3. myTeM repeZiauu (Zie/ieripoBaHusi) Ha H)KHUE YPOBHHU HepapXxuu;

4. yepe3 TesieKOH(epeHLUN.

7. OO01ee BHeIlIHee OKPY)XKeHHe opraHu3anuu (hopMUpyeTcs nmoj BausHueM GaKkTopoB:

1. MOJIMTUYECKUX U TTPABOBBIX;

2. COL[MA/TbHO-KY/IbTYPHBIX, HALIMOHAbHBIX, MK YHAPOJHBIX;

3. 5KOHOMHUYECKHX, TeXHOJIOTUUeCKHX;

4. TIpO11eCcCOB MPUPO/IOTI0JIb30BaHMUS;

5. MEXXTPYIIIOBOY JJMHAMUKH.

8. Muccus opraHu3anu - 3To:

1.yTBep>k/ieHHe, pacKpbIBarolliee CMbIC/ CYLeCTBOBaHUsI OpraHK3aLuy;

2. TIoI0KeHre, B KOTOPOM TPOSIB/ISIeTCS OTJIMUMe JaHHOW OpraHu3aliiy OT e 1o/j00HbBIX;

3.Te3UC onpejesstOlIMi L[eHHOCTH, BepoBaHWe U TMPHUHLIMIIBI, B COOTBETCTBUM C KOTOPBIMU
OpraHu3alysi HaMepeBaeTCsl OCYIIECTBIISATh CBOIO JIesITe/TbHOCTb;

4. cucreMa KOMMYHHUKaL[i B OpraHy3aLiyu.

9. JIns yero ¢opMHUPYeTCA MUCCHSA, UTO OHA /laeT OPpraHu3anuu?

1. maetr cybwmekTaMm BHeIlHel cpefpl o0Ilee TipefcTaB/ieHWe O TOM, UTO COOOU TpeZiCcTaBsieT
OpraHu3aLys;

2. criocoOCTBYeT eIMHEHUIO OPraHM3aluH, CO3/IaHUI0 KOPIIOPATUBHOTO JyXa;

3. laeT BO3MOJKHOCTh /17151 O0Jiee [iesiTe/TbHOTO yIpaB/ieHrsl OpraHu3alfeit;

4. omipeziensieT Mo100P KaZipoB B OPraHM3alivy.

10. Wepapxwus 1je/ieii opraHu3anuy Mpejno/araer:

1. mepexop 1jesieit 60o1ee BEICOKOTO YPOBHS B 1ie/ii1 O0/1ee HU3KOTO YPOBHS;

2. COOTHOLLIEHWEe PAHT'OB YTIPABJISIOLINX;

3. e Oosee BBICOKOTO YPOBHS BCerjla MMeOT Oosiee IIMPOKUM XapakTep W UMeKT Ooree
JIOITOCPOYHbIY BpeMeHHOM UHTepBa;

4. yenu Gosiee HU3KOTO YPOBHSI BBICTYIIAIOT CBOEro POZA CPeACTBAaMM /sl JOCTDKEHHUs Liesieit
6osiee BBICOKOT'O YPOBHSI;

5. [lesATe/JIbHOCTh BCeX TMOZpasfie/ieHUid OpraHv3aliii HampaBjeHa Ha JOCTYDKeHue Iiesieid
BepPXHero ypoBHS.



Bonipocs! /yisi 00Cy)X/1eHus1 Ha ceMUHape mo Teme Ne2

1. CwmbIC/IOBOE TTOHATUE OPraHW3aTOPCKOM esiTe/TbHOCTH Y OpraHU3aliiu.

2. TlpyHUMITBI COBPEMEHHOW OpraHu3aLiu.

3. Twurbl ¥ BUABI OpraHU3aLuim.

4. CyIIHOCTb U COCTaB OPraHX3allMOHHOW TeXHOJIOTUM.

5. Twnel OpraHU3alMOHHBIX TeXHOJIOTHH.

6. OCHOBHbIE Me€XaHU3Mbl KOOPJAUHALMH.

7. Llenu ¥ MUCCUA OpraHu3al{yiu.

Bonpocs! /151 00CyX/jeHis Ha ceMHUHape 1o Teme Ne3

1. YPOBEHB HCIIO/Ib30BaHWA MeEHeI KepaMH OCHOBHBLIX 3dKOHOB OpraHu3allii KW OCHOBHLIE
MPpU3HAKH He:—)(i)d)eKTI/IBHOl"O KX HUCIIO0J/Ib30BAHUA (Ha HpI/IMEPE).
2. OcHOBHble 3/1eMeHTbl M BHYTPU(UPMeHHble (AKTOPbI, B/WSIOLIME HAa CHUHEPreTUYecKyro

3¢ deKTUBHOCTb PabOTHI OpraHu3anyy (Ha3BaHUe, TIPUMeEp).

3.  XapakTepHble TIpU3HAaKU He3((eKTUBHOIO HCIIOAb30BAHMSI OCHOBHBIX 3aKOHOB TeOpHU
opraHv3alyy (Ha npumepe).

4.  Hcnonb3oBaHKe 3aKOHA (3aKOHOB) (yKa3aHue KOHKPETHOT'O UM KOHKPeTHBIX 3aKOHOB TeOpUH
OpraHu3alvy) [i1s TIOBbIIeHUs 3((GeKTUBHOCTH PabOThl KOMIaHUH (Ha3BaHUE WM Ha IIPUMepe).

5.  llenecoobpa3Hbie Mepbl pabOTbI MeHeKEPOB IO TOBBIIIEHUIO YCTOMUMBOCTH OpraHM3aliiid K
BO3/IEMCTBUIO BHEIIIHEN Cpe/ibl U CTeNeHU ee TO/IBUKHOCTH.

6. Cneuuduka UCMOAB30BaHUSI OCHOBHBIX 3aKOHOB TEODUM OpraHM3alid  KOMIIaHWeH,
OTHOCSIIelCsl K cpefHeMy (MasioMy) 6u3Hecy (Ha mpumepe).
7.  Cneuuduka BbsiB/ieHUs HarboJiee 11e/1ec000pa3HOro CTPYKTYPHOTO MIOCTPOEHHsT OpraHU3alvy,

OCYILeCTBJIsIFOIIel (TOProBytO, MPOM3BO/ICTBEHHYIO, IeHCTBYIOIIYIO B cdepe ycyr) busHec-
JlesATe/TIbHOCTh (Ha mpruMepe).

8.  OrmmuuTenbHblE YepThl BJUSHUS 3aKOHOB TEOPUM OpraHu3allui Ha >KU3He/esTe/lbHOCTh
COBMECTHOTO MpeATpUsaTys (Ha Ipumepe).

3agauu mo Teme Ned

IIpakTHueckas padoTa Mo OpraHMU3alMOHHBIM MMOKAa3aTe/IAM
Bapwuanr 1
3ajgaua 1
22




3agaua 2

dupMa 3aruiaHupoBaja ciefayroie o6sembl BeIpyuku: 1 kB. — 1mmH. 200 ThIC. PyO., 2 KB. —
1mmH. 700 TBIC. PY6., 3 KB. — 2 MiH. py0., 4 kB. — 2 MyH. 300 ThIC. py0. PakTHUeckre 0ObEeMbI
cocraBumm: 1 kB. — ImsiH. 300 TBIC. PYO., 2 KB. — 1 MiH.500 TBIC., 3 KB. — 1 MTH.800 TBIC., 4 KB. — 2
wiH. py6. HeobXoauMo OLleHUTb OpPraHM30BaHHOCTb (UPMBI C TIOMOMIbIO KO3 duimeHTa
PUTMUUHOCTH.

3agaua 3

dupma OT cZjauu UMYILeCTBa B apeHAy IjlaHWpoBasa noayuuts B 1 kBaprane 900 Teic. py6. 13
Hux: B sHBape — 200 ThIC., B ¢eBpane — 400 toIic.,, B MapTe — 300 ThIC. pyb. PeanbHo, B siHBape
TuiaTe>keli He ObisI0, B (eBpasie mocTymwa 1¥ marex, B Mapre 2i u 3. HeobxoguMo OLIeHUTb
OpraHU30BaHHOCTh (PMPMBI C IOMOLLBI0 KO3((HI[eHTa pPUTMUUHOCTH.

3ajgaua 4.

N3 38 dyHkuumii opraHu3aluy [JaHHBIM OPraHOM YTIpaB/ieHUsI pellleHus] PUHUMAaroTCs 1o 18
dbynkusaM. U3 obijero o6opora 10 muH. 200 ThIC. py6. JaHHBIN OpraH peaiv3yeT 06beMbI B pa3Mepe
7 mH. 300 ThIC. py6. HeoOX0a1MMO OLIeHUTh YPOBEHb CaMOYTIPaB/IeHHsI IaHHOTO OpraHa yTipaB/eHusl.

3ajgaua 5

B pe3synbraTe BHeJpeHMs B OpraHM3aldd HOBBIX HMH(OPMALMOHHBIX TEXHOJIOTMM y/anoch
cokpatuTh Ha 30% BpeMsi MOTyUeHUs] UCIIOJIHUTEIEM PACIIOPSKEHUM PYKOBOJUTEISI TI0 CPaBHEHUIO C
6asucHbiM BapuanToM (8 uacoB). Kpome Toro, ygamoce K 20 CBOEBPeMEHHO BBINOJTHSIEMbIM
yrpaBieHYecKUM pabotam [o6aBuTh eirje 2. OOljee KosuuecTBO paboT OCTanoCh TMpeXHUM — 25.
Bpewms ucrionHenus: pabor ymensiiock Ha 20%, 1Mo cpaBHeHHIO C 06a3ucHbIM (4 u.) OmnpesenvTb,
KaK MOBJIMSUIA 3T MEePOIPUSTHS Ha OpraHU3al[MOHHbIe CBOKMCTBA CUCTEMBI YIIpaBJIeHHUs

BapuanT 2

3ajgaua 1
13 8

3
20 8 10

\ 10

15

3ajgaua 2
B opraHu3aiuu MOCTaBKM MaTepuasjioB B TeUeHHE Mecslla JO/DKHBbI ObUTM OCYIIEeCTB/IATHCSI B
cnenyromye gau: 5, 17, 22, 29. PeanpHo Matepuasisl noctymuau: 6, 20, 25, 30. HeobxoauMo O1leHUTh
OpPraHM30BaHHOCTb (PUPMBI C TTIOMOIILI0 KO3 dUI[eHTa pUTMUUHOCTH.
3ajgaua 3
B OaHKe TuiaTe)Xu MO KpeAUTaM 3a T'ofl JO/DKHBI ObUTM COCTaBUTH 8 MJTH. pPy0., U3 KOTOPBIX B 1
KB. JJOJDKHO OBIZIO TIOCTYNUThL 1 M/IH. py0, BO 2M — 2 MJIH., B 3M — 4 MJH., B 4M — 1 MyiH. Bo Bpemst
ObLTH MOy YeHb! T1aTeXxu B 1 1 4 KBapTanax. 3a 2 KBapTasl AeHbry ObUTH 1oTydyeHa B 3M, 3a 31 — B 4M
KBapTaje. HeoOXoauMO OLIEHUTh OPraHW30BaHHOCTb (UPMBI C TIOMOIBI0  KO3dduieHTa
PUTMUYHOCTH.
3agaua 4
HeobxomumMo — oripefieiiTh  HafIeXKHOCTh  (DYHKIIMOHUPOBAHUS OT/A€Ia, €Cad T0  JIaHHBIM
HabJ1r0/IeHNi 3a pacueTHbIH TIepHo/ IBHBIX 1OTepb pabouero BpeMeHHU He 3a(pUKCHPOBAHO, O/JHAKO, U3



obmiero uvcna (7) Hab/moJeHUd yCTaHOBJIEHA C/IeAyIolasi MHTEHCUBHOCTb 00pabOTKU /I0KYMEHTOB
1ipu HopMe 120:

Kon-Bo Hab/1r0IeHui 2 1 3 1
®akT. 00paboTaHO JOKYMEHTOB 80 100 120 140
3agaua 5
BHe/ipeHre KOpPIIOPaTUBHOTO TIOpPTaJia MO3BOIM/IO COKPATUTh yIpaBjieHdYeckui jar (6 uac.) Ha
15%, a opraHu3auuoHHbIM nar (4 yac.) Ha 10%.  Kpome Toro, ypanock kK 18 cBoeBpemMeHHO

BBIMOJ/IHSIEMBIM YTIPaB/IeHUECKUM paboTaM A00aButh eije 2. OO6Ilee KOJUUECTBO PabOT OCTanoCh
npexxHum — 22. OmpenenuTth, Kak TMOBIUSUIA 9TH MEPOIPHUSTHS Ha OpraHW3al[MOHHBIE CBOMCTBA
CHCTEMbI yIIpaB/IeHHUs

Keiic mo Teme Ne5

W3 nepeuniciieHHbIX HIKe HUPM, He0OXOJMMO BbIOpPAaTh COOTBETCTBYIOIYIO UM OPraHU3aLMOHHYIO
CTPYKTYPY 4 000CHOBAaTb B COOTBETCTBUU C CUTYALUSIMHU:

«CbepbaHk Pd», «ApruBo», HITO «Cartyph», «SIpociaBckue Kpacku», «SIpobntyp», «SIpociaBcKuit
IITMHHBINA 3aBO/]»

Keiic 3.1: ®yHKI[HOHA/IbHAsA OPraHU3alMOHHAsA CTPYKTypa

Cutyauus 3.1.1. dunocodust KOMIaHUU

Cutyayus 3.1.2. Muccys KoMnaHuu

Curyauus 3.1.3. Vicropust KoMnaHuu

Cutyanusd 3.1.4. IIpuMepbl KOMILJIEKCHOIO COTPYAHUYECTBA C APYTrMMU KOMITAHUSIMU
Curyauums 3.1.5. Ctpareruu yripas/ieHUs: U Pa3BUTHS KOMITaHUU

Ketic 3.2: IluBu3noHa/IbHAsA OPraHU3al[HOHHAA CTPYKTypa

Curyanus 3.2.1. OcHoBHasi UHopMaLYsi O KOMIaHWUH

Curyanus 3.2.2. OcHOBHas CTparerusi KOMIIaHUU

Cutyauus 3.2.3. Muccys KoMraHuu

Curyanus 3.2.4. Ctparerus npo/BUKeHUs Ha PbIHOK U NO3ULJMOHUPOBaHue

Keitic 3.3: MaTpuuHas opraHu3anus

Curyauus 3.3.1. Muccus

Cutyauus 3.3.2. [IpyHUMIIBI KOMIIAHUA

Cutyauus 3.3.3. OCHOBHBIe ITepCleKTUBbI pasBUTHS KOMIIAHUU
Curyauus 3.3.4. [1o3UL[MOHHBIe CTpaTeruu

Tect mo Teme Neb

Bapuant 1
1.l0eHTpasibHas 3aia4ya OPrrpoeKTUPOBAHUS:

1. TIaHOMepHOe COBepIlIeHCTBOBaHUS OPICTPYKTYP
2. orpejeneHUe COCTaBa MoApaszesieHUi U JO/DKHOCTeH, UX (PYHKIMM U TTOJTHOMOUXI



3. HelpepbIBHbBIN MPOLIeCC palyoHaIu3alum
4. ocyllecTB/IeHUe OpraH13alMOHHO-TEXHUYEeCKUX MepOTIPUSITUNA

2. Kak Ha3bIBaeTCsl Har/siiHOe TIpe/iCTaB/IeHre JaHHbIX OpPraHU3alMOHHOI0 aHa/i13a’?
1. opraHu3anys JOKYMEHTAI[MOHHOTO 00C/TyKUBaHHUS
2. SKCIepTH3a paclopsuTeNbHbIX JOKYMEHTOB
3. MHCTPYKLMH I10 [1e/I0NIPOU3BO/CTBY
4. rpaguueckui Mpo@uib opraHu3alu

3. UTo sABNIsieTCs1 pe3y/IbTaTOM OpPraHU3aLMOHHOTO MPOEKTUPOBAHUS?
VIHVBU/lya/IbHbIA OpPraHrW3aljMOHHbIN MTPOEKT

2. mu1aH paboThkl Ha rof

3. TepeyveHb TEKYIIUX MepONpPUATUI

4. mUaH OpraHy3alMOHHO-TeXHUUeCKHUX MepONpHUSATHI

—

4.TTono>keHre 0 JOKyMeHTO0O0pOTe, MeTO/IMKa pa3pabOTKH MIaHOBBIX [JOKYMEHTOB SIB/ISTFOTCS
COCTaBHOM YaCThIO:

1. OCHOBHBIX HODMaTHBHBIX JOKYMEHTOB

2. WH(OPMAaLMOHHOW MO/CUCTEMbI OpraHU3aLu1

3. OpraHu3alMOHHOM MOJCUCTEMBI YIIpaB/IeHUS

4. TOACUCTeMBI YIIpaB/eHHs IePCOHATIOM

5. Kakoit u3 MeTo/ioB IMPOEKTUPOBAHUS OPTCTPYKTYP 3aK/IH0UaeTcsi B pa3paboTke popmaiv30BaHHBIX
CTPYKTYP pacripe/iesieH’si peCypCoOB, IOJTHOMOYMM U OTBETCTBEHHOCTU?

1. 3KCrnepTHO-aHaIUTUUeCKU MeTO/

2. HOPMAaTHUBHO-(GYHKIMOHABHBIA METO/[

3. MeTo/i CTPYKTYypH3aluu 1iesieit

4. MeToJ OpraHu3allOHHOTO MO/Ie/TMPOBaHUs

Bapuant 2

1.PaBHOMepHOe pacripeziesieHre GYHKIUM U 00s13aHHOCTEH MeXy COTPYAHUKAMHU SIBJISIETCS
3/1eMeHTOM IPUHLIUIIOB?

1. cuCTeMHOCTH, KOMILJIEKCHOCTH

2. paspeneHus Tpyza

3. paccMoTpeHusi 00beKTa B IMHaMUKe

4. cpaBHeHUs pe3y/IbTaTOB C TOKa3aTeasIMU JPyrux Grupm
2.Boripocamu paryoHanv3alyy TpyAOBbIX MPOLIeCCOB, TOMCKOM ITyTel UCII0/Ib30BaHKsl pe3ePBOB
3aHMMaeTcs?

1. cucrema KOHTpOJIS

2. KOMMYHUKATHUBHas MOACUCTEMA NPeJIIPUSITHS

3. TexHoOJOrMYeckKasi MoACTPYKTypa OpraHv3alyu

4. HaydHas opraHusauus TpyJa

3. [171 uero Hy>KHO OpITIpOeKTUpOBaHue?
1. Anst coxpaHeHUst CTaOUIBLHOCTU (PUPMBI
2. [/1s1 peopraHu3aliy, CO3J,aHusi HOBBIX CTPYKTYP
3. [/ OCyll[eCTB/IeHUs IJIAHOBbIX TeKYLIUX U3MeHeHUN



4. AJI pean3aliii MeCAYHBIX Y T'OAOBLIX IIJIAHOB pa6OTbI

4. TIpoyecc, npr KOTOPOM OIpe/iesisieTCsl UMC/I0 YPOBHEU yIipaB/ieHus], CTeNeHb LeHTpaIn3aluu U
JielleHTpanu3alyy 0003HayaeTcsi TepMUHOM:
1. KOMIIO3ULIUS

2. peryiameHTalus
3. opueHTauus
4. CTpyKTypu3aLus

5. I1epBblIii 3Tart OpraHU3aMOHHBIX TIPeobpa3oBaHuil — 3TO
1. KOHKpeTHbIe [eiCTBUs B MO/ipas/ie/ieHUsX (GUpPMbI
2. Co3/aHue MO3TAIHOrOo I/laHa JAeUCTBUM
3. QopmupoBaHue y riepcoHasia TOTOBHOCTH K TIOJTHOMY Pa3phIBY C TIPOLILIBIM
4. KpUTHKA JIU/IepaMH CYILeCTBYHOIL[ETO MOJI0XKeHUsT U PacripocTpaHeHre ujeasbHOro obpasa
OpraHv3aluu

IInan cemunapa no reme Ne7 «OpraHusaniuoHHas KyJabTypa»:

1. [ToHsATHE «KOpIIOpaTUBHAsI KyJIbTypa», «OpraHr3al[MioOHHast KYIbTypa» U UX KOHLIETIL[UH.

2. KoprniopaTvBHbIe 1JeHHOCTH U UJe0/I0THsl OpPraHr3al{MOHHON KY/IbTYPBI.

3. Tumbl /NWYHOCTM W CO3[@HME MaTepuanbHbIX M HeMaTepualbHbIX MOTHMBaLMHd K TPYyZAY B
COOTBETCTBUM C STUMU TUTIAMH.

4. Busipl KOPNOpaTUBHBIX KYJBTYP.

KnroueBble MOHATHA: KOPIOpaTHMBHAs Ky/IbTypa, OpraHM3aljuOHHasi Ky/abTypa, MpogecCcuoHalIn3M,
TIPOBO3rJIalllaeMble  TIeHHOCTH, (Gunocodusi TpeANpUsATHS, MeHe/PKMEeHT, MapKeTWHr, Ou3Hec,
cTpaTerus, CyOKyIbTypa npeArnpruHUMAaTe/TbCTBA.

e cemuHapa:

- UMeTb TpejCcTaB/eHue O Ky/JbType TMpeANpUHUMAaTe/IbCKON esiTelbHOCTH, O CBSI3W COL[MabHO-
I'YMaHUTApHOM TEOPHH Y TPAKTHKH, O BO3MOKHOCTH COTPY/IHUUECTBA YUYEHbIX U MpeArpuHUMaTesen;
- 3HATh CYIIHOCTb YU OCHOBHbIE 3/1eMeHThbl OPraHU3al[MOHHOU KYJIbTYDbI;

- (QopmupoBaTh 1|eHHOCTHM, HOPMbI U TIOBe/leHUeCKHe MOJeNd KyJbTypbl TMpPeArpUsTHH,
obecrieurBaroiiyie TIPOAYKTUBHYIO TTPodeCcCHOHABLHYIO AeaTeTbHOCTb.

Komnerennuu:

- 0011IeKyIbTYPHasi: 0CBeJOMJIEHHOCTh B cdepe MpeAnpUHUMATeTbCKON KY/IbTyphI;

- COLMAJILHO-TPY/IOBasi: OBJaZieHre 3(hGdeKTUBHBIMU CMIOCO0AaMM OpTraHU3alvy TpeTPUHUMATe/ThbCKOU
JleTeJIbHOCTH;

- UHPOPMALIMOHHO-KOMMYTaTUBHAs: YMEHHe CaMOCTOSITe/TbHO aHaIM3UpOBaTh, OTOMpATh, TepeiaBaTh
TeMaTHUUeCcKylo HH(OpPMalMi0 W 3HaHWe CrocoO0B B3aWMOZEMCTBUS TMpeANpUHUMATe/bCTBA U
KYJIbTYPBI.

MeTtoanuecKne peKOMeH/aluu:

CemuHap HeoOXOJUMO HayaTb C pacCMOTpeHUs [JedUHHIIUN «KOPIOpPAaTUBHAs KyJ/IbTypa» U
«OpraHv3alMOHHAas KyJbTypa», 3aTeM BbISIBUTb OCHOBHbIE LIEHHOCTH, OKa3bIBalOIMX pellaroljee
BO3/IeliICTBHE Ha COCTOSIHME CIJIOUEHHOCTH W TPYIIOBOE TIOBe/leHHe TIpe/CTaBUTesiell yueOHOTO,
TPYZ0BOTO KOJIJIEKTUBOB. [IpepcraBnsieTcs He0bX0TUMBIM, TIpYBJIeYb Marepuasbl
KYJ/IbTYPOJIOTUYECKUX, COLMOJIOTUUECKUX U SKOHOMUYECKUX UCC/Ie0OBaHUM, MO3BOJISIOLIME MOTYUNUTh
LIeJIOCTHOE TIpe/iCTaB/IeHUe O Pa3/IMUHbIX BUJAX KOPIOPATUBHBIX KY/IbTYP.



Tect mo Teme Ne8

1. Ykaxcume popmbl KoMmepUeCKUX Op2aHU3ayuti:

a) TOBapHII[eCTBO Ha Bepe;

0) moTpeOUTeIHCKUI KOOTIEPATHB,;

B) Mayioe Mpe/ITIpysITHe,;

T) yUpeXxzeHue;

1) deneparmbHOe Ka3eHHOe TIPeTPUSITHE;

€) aKLIMOHEPHOe 00IIeCTBO;

’K) COBMECTHOEe TIpe/ITIpUsiTHe.

2. Hmywecmeo yHumapHozo npeonpusimusi npuHao/aexdcum emy Had npaee:
a) OTIepaTUBHOTO YIIPaBJIeHMUS;

0) COOCTBEHHOCTH;

B) XO3SIICTBEHHOT'O BeJ|eHUSI.

3.  YuacmHuKamu X035UCMEeHHbIX 00ujecme Mo2ym 0blmb:

a) pusrueckue Muiia;

0) KOMMepuecKre OpraHu3aliu;

B) (hm3nuecKyie 1 IOpUUecKue J1iig;

I') UHIWBUya/IbHbIE TIPeJIIPUHUMATEH ¥ KOMMEPUECKHe OPraHU3al|H.

4. JluuHoe yuacmue u/1eHO8 KOMMep4ecKoll opzaHu3ayuu 8 ee
npeonpuHUMamesbCKoll Oesime/IbHOCIMU Mpedyemcs 8:
a) AO;
6) O10;

B) MPOM3BO/ICTBEHHOM KOOTIepaTHBE;

T') [IOJIHOM TOBAapHILIECTBE;

1) KOMMaH/IUTHOM TOBapHUILeCTBe.

5. YuacmHukamu Xo3sliCMEeHHbIX Mogapuujecnme Mo2ym O0bimb:

a) UHVBUYya/TbHbIe MperpUHUMAaTey;

0) busnueckue MMIIA;

B) MH/VBH/lya/ibHble TIpeANIPUHUMATEU U FOpUAUYeCcKre JTULIa;

r) dusnyeckue vija 1 KOMMepUecKre opraHu3aliy;

) UHOVBUya/IbHble TpeINPUHUMATe/IM U KOMMepUecKre OpraHu3aLiyu.

6. YuacmHuKu nos1Ho20 moeapuuyecned no e20 00513amesibCream Hecym oneenicreeHHOCHb:

a) BCeM MpHUHAYIeXKAllM UM UMYLLIECTBOM ;

6) B Mpe/iesiax CTOMMOCTH BHECeHHBIX MU BK/IQZIOB;

B) B Ipe/ie/iax CTOMMOCTY TMPYHA/IEXKALLMX VM aKLWM (T1aeB).

7. YuacmHuku oGujecmea C 02paHU4eHHOLI OMEemCneeHHOCIbI0 NO €20 00s13amebCMeam Hecym
0meeIncmeeHHOCMb:

a) BCeM IMPUHaZIeXalM UM MMYLLIECTBOM ;

0) B Ipe/ie/yiax CTOMMOCTH BHECEHHBIX MM BKJIIOB;

B) B Ipe/ie/iax CTOMMOCTH TPHHA/IEXAILMX VM aKLyi (T1aeB).

8. Bbicuium op2aHom ynpae/ieHusi akyuoHepHbIM 00UWeCITeoM sie/1s1emcs:

a) HaO/TrO/IATe/TBHBIN COBET;

0) o0r1iee coOpaHVie aKIIOHEPOB;

B) COBET IMPEKTOPOB;

I') TIpaB/IeHie aKIMOHEPHOTO O0ITIeCTBa:



1) TeHepa/TbHbIN JIMPEKTOP.

9. OpzaHu3ayuUoHHO-Npagoebie hopmbl NpeonpusIMUL - 3MO:

a) FOCyZIapCTBeHHOE YHUTapHOe MpeJTIPUSITHE;

0) MasToe MpepyYSITHE,

B) COBMECTHOE IPe/TIPUsITHE;

I') OTKDBITOE aKIMOHEPHOe OOITIECTBO.

10. HekommepuecKkas opzaHuszayusi:

a) MOJKeT OCYLLeCTBJ/ISITh MpeANPUHAMATE/TbCKYHO JesiTe/IbHOCTb;

6) MOXKeT OCyILeCTB/ISATh MpeANPUHUMATENbCKYI0 JesiTe/TbHOCTb TOJIBKO /ISt JOCTV)KEHUsI YCTaBHBIX
3ajau;

B) HE MOXXeT OCYLLeCTBJIATh NpeIIPUHUMATEe/TbCKYIO JeITe/IbHOCTb.

11. YupedumenbHbiM 00OKyMEeHMOM KOMMepUeCKOU 0p2aHu3ayuu sie/1s1emcsi:

a) yupeAuTe/IbHbIM J0r0BOP;

0) I0TOBOP O CO3[JaHUY FOPHUIUUECKOTO JTUIIA;

B) yCTaB;

I') yUpeauTebHbIN JOr0BOP, MO0 yCTaB, MO0 TOT U JPYTOM BMeCTe.

12. Xo3slicmeeHHble moeapuujecmed u ooujecmed — 3mo KommMepueckue opzaHu3ayuu:

a) C pasfe/ieHHbIM Ha [Jo/u (BK/IaAbl) ydpeAuTeseil (y4aCTHHUKOB) YCTaBHBIM (CK/IaJOUHBIM)
KarvTanaoMm;

0) ocHOBaHHBIE HA JIMYHOM TPYJOBOM M WHOM YYaCTHHM 4I€HOB (Y4aCTHWKOB) U O00beJUHEHUU UX
VIMYILL[eCTBEHHBIX [1aeBbIX B3HOCOB;

B) He Ha/le/IeHHbIe TIPaBOM COOCTBEHHOCTHU Ha 3aKpeIyieHHOe 3a Held COOCTBEHHUKOM UMYIIeCTBO.

13. IIpou3eodcmeeHHble KOONEPamMuebl — 3MO KOMMepUecKue Op2aHu3ayuu:

a) C pasfe/ieHHbIM Ha [Jo/u (BK/Iafbl) ydpeAuTeseil (y4aCTHHUKOB) YCTaBHBIM (CK/IaJOUHBIM)
KarvTanaoMm;

0) ocHOBaHHBIE HA JIMYHOM TPYJOBOM M WHOM YYaCTHHM 4I€HOB (Y4aCTHWKOB) U O00beJUHEHUU UX
VIMYILL[eCTBEHHBIX [1aeBbIX B3HOCOB;

B) He HaJe/ieHHble TIpaBOM COOCTBEHHOCTM Ha 3akKpervieHHOe 3a Hel COOCTBeHHUKOM

VIMYILL[eCTBO.

14.®edepanbHoe KazeHHOe npednpusimue uMeein npago:

a) mepejiaBaTh B apeH/ly 4aCTb CBOEro UMYIL[eCTBa;

0) Ha3HAUATh AUPEKTOPa;

B) CO37aBaTb JoO4YepHee YHUTapHOe TNIpeATpusiTHe MyTeM  [epefauyu emy
YacTH CBOEro MMYILeCTBa;
r) BJafeTb W M0JIb30BaThCs VMYIIeCTBOM B COOTBETCTBUU C  LeJsIMU

JesiTeTbHOCTH M 3aZIaHUSIMHM COOCTBEHHUKA.
15. Onpedeume ouepedHOCMb NO/TyueHUs1 00X00a AKYUOHEPHO20 00ujecimea:
a) B/a/ie/bL{bl [PUBH/IETMPOBAHHBIX aKLIMIA;
0) Bnaie/bLIbI IMPOCTBIX aKLMA
B) B/IZIe/TbIIbI OO/ ALy,

Kputepuu oueHku ¢opM Tekyiiero KOHTpOJis

Tect

TecT—MHCTPYMEHT OLleHUBaHHWsI YPOBHS 3HAaHWM CTYZE€HTOB, COCTOSIILIUM U3 CUCTEMbI TECTOBBIX
3a/laHWl, CTaH/IapTU30BaHHOM MpOLIeAyPhI POBejeHNs], 00pabOTKY U aHa/IM3a Pe3y/bTaToB.
Kpumepuu oyeHku 3HaHuli o6yuaemblX npu npogedeHUU MmecCmupo8aHusl.
O1eHKa «OT/IMYHO» BBICTABJISIETCS TIPH YCIOBUM TIPABUIBHOTO OTBETA CTYyZeHTa Ha Oojiee yueM
85 % TecTOBBIX 3a/laHU.



OLleHKa «XOpOLLI0» BBICTAB/ISIETCS TIPU YCJIOBUM TIPAaBU/ILHOI'O OTBeTa CTyZeHTa Ha 71-85 %
TeCTOBBIX 3a/laHUH.
OLeHKa «yZi0B/I€TBOPUTE/IbHO» BbICTABJISIETCS [IPU YCJIOBUM TIPABU/ILHOTO OTBeTa Ha 56-70 %
TeCTOBBIX 3a/laHUH.
OLleHKa «Hey/I0B/IeTBOPUTE/IbHO» BbICTABJISIETCS IIPU YCJIOBUM NPaBUJILHOTO OTBeTa Ha 55 %
TeCTOBbIX 33/laHHM U MeHee.

Keilic 3ajanue

Ketic -3aaHue siBasieTcsi OJHUM U3 CI0c000B 3¢ (eKTUBHOTO PUMeHeHHsI TeOPUH B peasibHOM XKU3HU
yepe3 pelieHre yueOHO-KOHKPeTHBIX cuTyauuil. Keiic -MeToy ripefycMaTprBaeT MMCbMEHHO
Tipe/iCTaB/IeHHOe OTKCaHKue OTpe/ie/IeHHbIX YCIOBUM U3 )KU3HU X03SIMCTBYIOILET0 CyObeKTa,
OpUEHTHpYIOILee CTYAEeHTOB Ha (hOpMyIMpOBaHue MPobIeMbl M TTOWCK BAPUAHTOB €€ PelleHus..
Pe3ybTaT BHINOHEHUS KelC -3a/laHusl OLIeHUBAeTCs C yUeTOM C/1edyIoWux Kpumepues:

— M0JTHOTA TIPOpPabOTKY CUTYaIWy;

— T0JTHOTA BBITNIOJTHEHUS 3a/laHusT;

—HOBH3HAa M HEOPJIMHAPHOCTD TpeJiCTaB/IeHHOT0 MaTeprara u pelleHui;

—IepCIeKTUBHOCTb U YHUBEPCA/IbHOCTD pellleHu ;

—yMeHHe apryMeHTHPOBaHO 000CHOBAThH BEIOPAHHBIN BAPUAHT PeLleHus..

Ecsu pe3ynibTat BbINOIHEHUS! KelC -3a/laHusi COOTBETCTBYeT 0003HaueHHOMY

KPUTEPHIO CTYZeHTY TIPHUCBanBaeTcsi oAvH 0as (3a Kkl KpuTepuid 1o 1 6amy).
Kpumepuu oyeHusaHusi 8bIN0HeHUS KeliC -3a0aHUsl.

Or1ieHKa «OTTMYHO»

— npu Habope B 5 GasioB.

OrjeHKa «X0pOoLLo»

— ipu Habope B 4 Gasna.

O1LleHKa «yZ0B/I€TBOPUTE/IEHO»

— ipu Habope B 3 Gasna.

O1LleHKa «Hey/10B/1IeTBOPUTETbHO»

— ripu Habope B 2 Gansa 1 MeHee.

Pemmenue 3agau

PemeHunie 3ajay—MHCTPYMEHT OL{€HMBaHMS YPOBHS 3HAHUU CTY/I€HTOB, COCTOSLLMI U3
pacueTHBIX 3a/laHUM 110 TeMe, CTaH/|apTU30BaHHOM TPOLIeAypPhI MTPOBejeHNs, 00paboTKH 1 aHanM3a
pe3y/IbTaToB.

Kpumepuu oyeHku 3HaHuli 06yuaembix npu npogedeHuU mecmupoeaHusi.

O1leHKa «OT/INYHO» BBICTABJISIETCS TIPH YCJIOBUU TTPABUIBHOTO pellieHusi CTyjeHTa Ha boiiee
yeM 81 % 3ajau.

O1jeHKa «XOpOLLI0» BBICTABJISETCS NIPU YCI0BUM NPaBUIBHOIO OTBeTa CTyAeHTa Ha 71-80 %
3aza4.

OLleHKa «y/lI0B/I1€TBOPUTE/IbHO» BBICTAB/ISIeTCS IIPU YC/IOBUM NPaBUWIBHOIO OTBeTa Ha 56-70 %
3aza4.

OLeHKa «HeyZi0B/IeTBOPUTE/ILHO» BBICTaB/ISIETCS MPY yC/I0BUM MPaBUJIBHOIO OTBeTa Ha 55 %
3a/ja4 U MeHee.



CemuHap

CeMHHap —MeTO/[, KOHTPOJISI 3HAHWM, 3aK/FOUAIOIIUNCS B OCYI|eCTBJIEHUM B3aUMOJENCTBUS
MeX/y TIperofiaBatesieM W CTY/IeHTOM TOCPe/CTBOM TIO/iyueHusi OT CTy[eHTa OTBETOB Ha 3apaHee
chopmyIMpoBaHHbIe BOTIPOCHI.

Kpumepuu oyeHku 3HaHuli 06yuaembIx npu npogedeHuU onpocd.

OLjeHKa «OT/IMYHO» BBICTaBJISIeTCS 3a MO/HBIA OTBET Ha MOCTaB/IeHHbIM BOMPOC C BK/IOUEHHEM
B CO/lep)KaHWe OTBeTa JIeKL[UW, MaTephajioB Yy4yeOHWKOB, [OMOJIHUTE/NBbHON JHTepaTypel 0e3
HaBOJSIIUX BOIPOCOB.

OrieHKa «XOpOIII0» BBICTABJISIETCS 3a TIOJTHBIN OTBET Ha MOCTABJIEHHBIM B OMPOC B 00beMe

JIEKI[MM C BK/IOUeHHEM B COJiep)kaHHe OTBeTa MaTepHalioB YueOHUKOB C YeTKUMHU
T0JI0>KUTeTbHBIMU OTBeTaMH Ha HaBOSIIIe BOIIPOCHI Mpero/aBaTe/isl.

O11eHKa «yZ0BJIETBOPUTEILHO» BBICTAB/ISIETCS 3a OTBET, B KOTOPOM 03BYyYeHO 6osiee 10/IOBHHBI
TpebyeMoro MaTepuara, C TIOJIOXKUTeTbHBIM OTBETOM Ha OOJIBIITYI0 YaCTh HABOASIIIUX BOIIPOCOB.

OueHKa «HeyZiOB/IeTBOPUTE/IbHO» BBLICTAB/IsIeTCSI 3a OTBET, B KOTOPOM  O3ByUYeHO MeHee
TOJIOBUHBI TpeOyeMOoro Marepuajsa WIH He O03ByUeHO TJlaBHOe B COZIep)KaHWM BOMpoOca C
OTpUIIATe/TbHBIMA OTBETAaMU Ha HABO/SAIIME BOIPOCHI WM CTYAEHT OTKa3alcs OT oTBeTa 0Oe3
TIpeIBapUTE/TbHOTO 00BSICHEHUS YBAXKUTETbHBIX TIPUYUKH.

1.2 Ciucok BONpoCoB | (W/IH) 3aaHuil /I/Is1 POBe/[eHUs POMEe)XyTOUHOH aTTeCTal{ui

Bonpocs! /ISl NOATOTOBKH K 3K3aMeHy
no AucuumninHe « Teopus oprasusanum»

1. CwmbIC/IOBOE TTOHATUE OPraHW3aTOPCKOM esiTe/TbHOCTH Y OpraHU3aliiu.

2. TIpyHLMITBI COBPEMEHHOU OpraHU3aLiuu.

3. Twurbl ¥ BUABI OpraHU3aLuim.

4. CylLIHOCTb ¥ COCTaB OPraHU3aliMOHHOU TeXHOJIOTHH.

5. Twnel opranu3alMoHHbIX TexHosoruk (o Y.Ileppoy).

6. OCHOBHbIE Me€XaHU3Mbl KOOPAWHALWH.

7. Llenu 1 MUCCUA OpraHu3al{yiu.

8. Cucrema hakTOpOB BHeIlIHel cpefibl OpraHu3alum.

9. CBoUCTBa BHELIHEMN Cpe/ibl OpraHu3aLvu.

10. 3akoHbI oOpraHu3alMi M WX O0COOEHHOCTH. XapaKTepUCTHUKA TIOHSTHM
«3aBUCUMOCTh», «3aKOH», «3aKOHOMEPHOCTb».

11. 3aKoH crvHepruu.

12. 3aKOH caMOCOXpaHeHUsl.

13. 3aKOH pa3BUTUSA OpraHU3aLUu.

14. 3akoHbI MTHOOPMHUPOBAHHOCTU U eIMHCTBA aHa/lr3a — CUHTe3a.

15. 3aKOH KOMIO3ULIMY U MTPOTOPLIMOHAIBHOCTH.

16. CucreMHBIM MOAXOA, B TeOpyMd opraHu3aiuy. CBOMCTBa OpraHM3aliuM Kak
CUCTEMBI.

17. Opranu3aliMOHHbBIA TapamMeTp HeMPepPbIBHOCTH.

18. Opranu3alMoHHBIN apamMeTp PUTMUYHOCTH.

19. OpraHu3alMOHHBIN MapaMeTp Ha/le>KHOCTH.



20. [Tokasarenu aZIMUHACTPAaTUBHOMU aBTOHOMHOCTH, XO035IMICTBEHHOU
CaMOCTOSITe/IbHOCTY ¥ aBTOPUTAPHOCTH.

21. OpraHu3aioHHbIe CTPYKTYPbI, TOCTPOEHHBIe Ha OCHOBe OH3HeC — MpOoI1IeCCoB.

22. MeTo/ bl OpraHy3alMiOHHOIO [POeKTUPOBaHUs. beHUMapKuHT.

23. [lepeBo wUesieli: ero CyLJHOCTb, 3Tamlbl [IOCTPOEHHs, 3HAUeHUWe [/is
OpraHM3aLiOHHOI O NPOeKTUPOBAaHUSI.

24. KonuuecTBeHHas OlleHKa [MapaMeTpOB JiepeBa Lieflei.

25. Mopenu oprasnusaryu.

26. @yHKILMOHa/IbHAs OpPraHMW3alMOHHas CTPYKTypa.

27. [IuBY3MOHA/IbHbIE TIPOAYKTOBbIe OpraHu3allMOHHbIe CTPYKTYPhI.

28. /IuBU3HMOHA/IbHbIE KIIMEHTCKHe OpraHu3aliMOHHbIe CTPYKTYPBI.

29. /luBU3MOHA/IbHBIE PerMOHa/IbHbIe OpraHU3alMOHHbIe CTPYKTYPHI.

30. MaTpuuHble U MPOEKTHbIE OPraHU3allMOHHbIE CTPYKTYPHI.

31. ITporjeccHble opraHu3alOHHbIE CTPYKTYPBI.

32. CeTeBble OpraHu3aljuOHHbIe CTPYKTYPHI.

33. CymHocte ¥  (QYHKUMA  OpraHU3allMOHHOM  KYyJbTypbl.  BrusiHue
OpraHM3al[MOHHOM  KYJbTYpbl Ha  3(PQGeKTUBHOCTb  (YHKIMOHMPOBAHUS
OpraHu3aLu.

34. CocTraB OpraHM3aljMOHHOW KYJIbTYPHI.

35. @aKTOopskl, BAUAOLME Ha OPraHU3aliMOHHYIO KYJ/IbTYpY.

36. CnocoObl UW3MeHeHHWS CTPYKTYpPbl OpraHH3allii: COOTHOIIIeHHEe TIOHSATHM
VIH)KUHUPWHTA U PeMH)XUHUPUHTA.

37.  OpraHu3alMOHHO-TIpaBOBble  (OpMbI  MpeAnpusiTUii.  X0351MCTBEHHbIE
TOBapHIIeCTBa U 00IIeCTBa.

38. OcobeHHocTH  (YHKIMOHUPOBAHWS TOCY/JapCTBEHHBIX YHUTApHBIX U
MYHHULIUMNAJbHBIX NPeAnpusATHN. ['oCy1apCTBEHHO - YaCTHOE TapTHePCTBO.

Oo6pa3en ouiera

OI'BOY BO «SlpocnaBckuii rocyjapcTBeHHbId yHUBepcuTeT M. [1.I7. [lemuzioBa»
Kadenpa ynpasnenus 1 npeinprHUMaTe/IbCTBA
HarnpaBnenue: 38.03.02 MeHeykMeHT
IIpoduns: «YmpaBieHre IPOeKTaMI»
Hucnunvza: «Teopust opranusanuu»

BWIET Ne 1

1 . Ilokazamenu abmunucmpamuenoﬁ aemoHOMHoOCcmMmu, X034licCmeeHHoll  camocmosimenabHOCMuU U
asmopumapHocmu

2. Tunsi 0p2aHu3ayuoHHbIX MexHosozuti (no U.Ileppoy).
3as. kadezpoit yrpaseHus U

TpeJIpUHUMaTe/IbCTBa
KaH/l. 5KOH. HayK, JIOL|eHT [.}O.bproxaHoB

KpuTepuu oLieHKH 3HaHUM CTYJeHTOB Ha K3aMeHe



Ok3ameH sBJisieTcsi (OPMOM 3aK/IIOUMTEIbHOTO KOHTPOJIs (TIPOMEKYTOUHOM aTTecTalyu), B
X0/le KOTOPOH TO/IBOASTCS UTOTH U3yYeHHs JUCLIUILIUHBIL.

OK3aMeH M0 [JUCLMIUVIMHE TpeAycMmaTtpuBaeT  (OPMY/JMpPOBKY OTBETOB Ha  /[Ba
3K3aMeHalMOHHBIX BOIpoca, CHopMyTMPOBaHHBIX B OureTe.

Kpumepuu oyeHku 3HaHuli npu npogeodeHuu 3K3aMeHd.

OueHKa «OTIWYHO» BBICTABJSIETCS]  CTY[eHTy, KOTOpPbIA 00JsiaflaéT  BCEeCTOPOHHUMU,
CHCTeMaTH3UPOBAHHBIMU U TJIyOOKMMH 3HAaHUSIMU MaTreprasa yuyeOHOW MporpaMMmebl, yMeeT CBOOOHO
BBITIOJIHATE 3a/]aHMs, TIPeAyCMOTPEeHHbIe Y4eOHOM NpOrpaMMOi, YCBOW/I OCHOBHYIO M 03HAKOMMUJICS C
JIOTIOJTHUTeTbHOM JINTepaTypOi.

O1LleHKa «XOpOIIO» BBICTAB/SETCS CTY/eHTy, OOHAapy)KMBIIeMy II0JHOe 3HaHHe MaTepuana
yueOHOI MpOrpamMMBbl, YCIIeITHO BBITIONHSIOLLEMY TpelyCMOTpeHHbIe yueOHOM mporpaMMoi 3afiaHus,
yCBOMBILIEMY MaTepHaa OCHOBHOMW JIUTepaTyphbl, peKOMeHJ0BaHHOU yueOHOM MpOrpaMMOi.

OLleHKa «y/JJ0B/IETBOPUTE/ILHO» BBICTAB/ISIETCSI CTYZEHTY, KOTOPbIM 110Ka3a/l 3HaHUe OCHOBHOIO
MaTepHasia yueOHOM rporpaMmmbl B 06beMe, J0CTaTOUHOM U HeOOXOAUMBIM [I7Isl anbHek el yueObl 1
nipe/icTosillielt paboThl, CHpaBWICS C BBITIOJIHEHWeM 3aJlaHWM, TpeAyCMOTPeHHbIX yueOHOM
MPOrpaMMO#, 3HaKOM C OCHOBHOM JIMTepPaTypoi, peKOMeHJOBaHHOM yueOHOM MporpaMMOi.

OueHKa «HeYyJOB/IeTBOPUTEIbHO» BBLICTAB/SAETCS CTYZEHTY, He 3HalolleMy OCHOBHOM YacTU
Mareprasna yueOHOW TIpPOTpaMMbl, AOMYCKAIOLeMy TMPUHIWIHNAIbHbIE OIIMOKM B BBIIOJHEHUH
TIpeJlyCMOTPEeHHBbIX Yy4yeOHOW TIpOrpaMMOM 3a/jlaHUii, HeyBepeHHO C OO/BbLIMMU 3aTPyAHEeHUSIMU
BBINOJIHSAIOLEMY MTPaKTUUeCKue 3a/jaHusl.



IIpunoxenue Ne2 K padoueii mporpaMme JHCLUILTHHBI
«Teopus opranusanumn»

MeTOJII/IqECKI/Ie YKa3aHHUA /I CTYAEHTOB I10 0CBO€HHUI0 JUCLHUII/IMHbI

W3yueHue [UCLMIUIMHBI TpeOyeT CHUCTeMaTHYecKoro U TI0C/Ie/[0BaTe/IbHOTO HAKOTIJIeHHs
3HaHWM, C/ie[loBaTe/IbHO, TPOMYCKU OT/eNbHbIX TeM He T03BOJISIIOT TyOOKO OCBOUTH TIpeMerT.
[TosToMy HEOOXOAMMO TIOCTOSIHHO OCYIIeCTB/STh KOHTPOJb HaJ, CUCTeMaTH4YecKoll paboToii
CTyZleHTOB. B Hauase u3yueHust JUCLIUIIIMHBI CTyleHTaM HeoOX0MMO 03HAKOMUTBCS C COZlepyKaHUeM
pasziesioB AUCLMIUIMHEL, C Le/IsIMU U 3a/ladyaMM Kypca, CBSI3AIMU C APYTMMH AUCLIATIIMHAMMY, CITUCKOM
OCHOBHOW U JIOTIOJIHUTE/IbHOM JIUTepaTyphbl, FPaQMKOM KOHCYJ/IbTal[1i Npero/aBarersl.

UreHue jeKLuM IpejriosiaraeT M3/I0)KeHWe CTPYKTYpPbl TeMbl M KPaTKOro COZep’KaHus ee
OCHOBHBIX BOIPOCOB, B OCHOBHOM, CJIOXKHBIX [JI1 YCBOEHUS W (WMIM) UMEIOIIMX [UCKYCCHUOHHBIN
xapakrep. JIeKLIMOHHBIN KypC, B OCHOBHOM, CTPOUTCSI Ha OCHOBHBIX ITOJIO)KEHHSIX B 00JIaCTH OCHOB
OyXranTepcKoro yuerta, MpeJCTaB/IeHHBIX B HAYUHBIX TPY/aX POCCUHCKUX M 3apyOeXXHBIX YUeHBIX,
UMEeRIUXCs B HamMuuu B Oub/moreke YHuBepcuteTa, OBC U yIOMSHYTBIX B CIIMCKEe OCHOBHOUM U
JIOTIOJTHUTENIbHOM JTuTepaTypbl TporpamMmbl. [locie nekiuy CTyAeHTbl oOpallaiTcsi K JaHHBIM
VCTOYHUKAM /Ul 3aKpeIUleHWs 3HaHWKM [0 pacCMOTPEeHHBIM Ha JIeKuuMu BompocaMm. B cioyuae
3aTpy/iHeHus HeoOXoAUMO 00paTUThCS 3a KOHCYJ/IbTallied K TIperofiaBaTesito B COOTBETCTBUU C
YTBEpP)KJ€HHbIM rpa)viKoM KOHCY/IbTaLIH.

[o ouepefHOr0 IIPAKTUYECKOI'O 3aHATUS I10 PEKOMEHJOBaHHBIM HCTOYHUKaM CTyZ[eHTaM
HeoOXoZ¥MO TIpopaboTaTh TeOpeTHUeCKH Marepuas, COOTBETCTBYIOIMM TeMe 3aHsATHs. [lpH
TIOATOTOBKE K TPAKTUYECKUM 3aHATHUSM CJieJyeT WCII0/b30BaTh HE TOJBKO JIEKIMH, YueOHYI0
JUTepaTypy, HO U HOPMaTUBHO-TIPaBOBble aKThl MU KOMMEHTapuUM K HUM ([JOCTYIl BO3MOJKEH uepe3
CalTbl CrHpaBOYHO-UHPOpMALMOHHBIX cucteM KoHcynbrantllmtoc, [MapanT). Ha mnpakrthueckom
3aHATHU CTYZEHTHI 10/DKHBI IPUHAMATh aKTUBHOE y4YacTHe B 00CY’KJeHHH TOCTaB/IeHHBIX BOIIPOCOB, C
KOTOPbIMH He00XOJUMO O3HAaKOMHUTBCSI 3apaHee, a TakKXe B DeIIeHWM CUTYalMOHHBIX 3a7ay U
TeCTOBBIX 3aJ,aHUM.

CamocrosiTesibHasi paboTa CTYZEHTOB IO AUCLUTUIMHEe «OCHOBBI MeHEeI)KMeHTa» COCTOWT B
Oosee TI[ATE/IBHOM M3y4YeHUH TIPEJJIOKEHHOTO TIperojaBaTesieM TeOpeTUYecKOro Mmarepuara,
[JAHHOT'O Ha JIeKLJUSIX Ha OCHOBE BbIJIOXKEHHBbIX B cucTeMe Moodle npe3eHTarjyii, KOHCIIEKTa JIEKLWN U
JOTIO/THATE/IbHBIX UCTOYHUKOB, YKa3aHHBIX B CIIMCKe JIMTepaTyphl. [/l IPOBepKU KayeCTBa U3yUeHUsl
Marepuasia K OT[ie/IbHbIM TeMaM [pe/lyCMOTPeHbI TeCTOBbIe 3a/laHus [IJI1 CaMOIIPOBEPKH.

3ajaun [/ CaMOCTOSITE/IBHOTO pelleHdsl (OpMY/IMPYIOTCS Ha JEeK[UAX U TPaKTUYeCKHUX
3aHATUSAX. B KauecTBe HUX /IoMa CTy/eHTaM MpejsararoTcs 3a/lauM, aHaJoTHYHble pa30b0paHHBIM Ha
NIPAKTUUeCKUX 3aHATUAX. BriocnencTBrUM pelleHHe 3THUX 3ajay NPU HaJIWMYMM BOIIPOCOB CO CTOPOHBI
CTY/IeHTOB pa30vpaeTcst Ha MOC/eYIOLUX 3aHATUIX /UK 00Cy>KaeTcs B uaTe

[lperiofaBaTenb OL|eHMBaeT WHAWBUAYATbHO pPabOTy KaXKJOro CTyZeHTa Ha OCHOBaHWU
TIPOBeJIeHHBIX OINPOCOB, pelleHus 3a/jay U IPOMe)KYTOUHbIX KOHTPO/IbHBIX MEpPOIIPUSTHM.
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