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1. ety oCcBOEHMSA M CLUI/IMHBI

LlensiMd OCBOeHUsI AUCLIMIUVIMHBI «YTIpaB/ieHUe TPOeKTaMu» SIBJISSIOTCS: YCBOWTBH COJep’KaHUe
ripoliecca yrpasJ/ieHus MpoekTaMu (project management) Kak BU/ia yripaB/ieHYeCKOU JesiTe/IbHOCTH;
W3yUUTh TeOpeTUYeCKUM anmapaT U O03HAaKOMMUTBbCS C HWHCTPYMEHTa/lIbHbIMUA CpeZiCTBaMu
ympaB/ieHusi poeKTamu; chOpMHUPOBATh MPaKTUUeCKUe HaBbIKW pellleHus 3aJjau, BO3HUKAIOIIUX B
TIpoLjecce ympaB/ieHus MPoeKTaMu; ChOpMHUPOBATh Y 00yuaeMbIX TeOPeTHKO-TIPaKTHUeCKylo 6asy
JJisl  [ajibHeMIlero ee CaMOCTOSTeTbHOTO TIpUMEHeHUsi B mpoljecce mpodeccruoHanbHON
JesiTeTbHOCTH.

2. MecTo AUCIUIUIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMBl.

HOucturuinHa «OCHOBBI yTIpaB/IeHUs] TIPOEKTOM» OTHOCHUTCS K 00si3aTesibHOM yacty bioka 1. OHa
OCHOBBIBAeTCSI HAa 3HAHWAX, IIOJYYEeHHBbIX C/yllaTesJssMd IPU  M3yYeHWH JUCLMILIMH
«DKOHOMHYecKast Teopusi», «OCHOBBI MeHe)KMeHTa», «CHCTeMHOe U KPUTHMUeCKOe MBbIIIJIeHe B
ynpasjieHun», «VIcTopusi U TeHAEHLUU pa3sBUTHs IIPOEKTHOI'O YIIPaBJ/IeHUs», «YIIpaBleHuYecKue
pelueHus», «MaremMaryka Jj11 5SKOHOMUCTOBY.

3. Ilnanupyemble pe3y/ibTaThl 00yUeHHs M0 AUCLUILIMHE, COOTHECEHHbIE C M/IAHUPYeMbIMH
pe3yabTaramu ocBoenus OIl 6akanaBpuaTa

[lpouecc w3yuyeHHs1 [UCLMIUVIMHBI HarpaBieH Ha (QOpPMUpOBaHUE C/IeJYIOIMIUX 3/IEMEHTOB
KomrieTeHIMKA B cootBeTcTBUM ¢ ®I'OC BO, OIl BO u mpuobpeTeHHe CefyrOIIUX 3HaHWH,
yMeHHI, HaBbIKOB U (W/IM) OTIbITA [IeTe/IbHOCTH:

Dopmupyemas NupukaTop AoCTHIKEeHUsA ITepeuens y1IaHUPYeMBIX pe3y/IbTAaTOB
KOMIIeTeHLsI KOMIIeTeHL{H 00yueHHs
(xop m (xox u popmynupoBKa)
¢opmympoBKa)

YHI/IBEPCGJIBH])IE KOMIIeTeHIIUU

3HaTh:

CYITHOCTb U MeTO/[bI Pa3pabOTKH TMPOEKTHBIX
JIOKYMEHTOB Y UX peasu3aliuy;

11eJId 3TUX BUJIOB JIeSITeTbHOCTH;

33/lauM,  pelllaeMble  MeHe/KepoM  JJist
JIOCTVDKEHUST BBICOKOW COT/JIaCOBAHHOCTU TIpU

YK 2.1. Ilouumaer 0a3oBbIe
BBITIOJTHEHUM KOHKPETHBIX TIPOEKTOB U paboT;

MPUHLMWIIBI TIOCTAHOBKH 3aJd4 U

BBIDAGOTKH peILIeHHiL. KPUTEPUH OLIeHKH pe3y/IbTaTUBHOCTH
JesiTeTbHOCTU MeHe/)kepa TMPOeKTOB;
Ymets:
YK-2 000CHOBBIBATh yIIpaB/ieHUeCKHe pellieHus Py
KOODJMHHPOBAHUU JeaTeIbHOCTH
Cniocoben WCTIO/IHUTE/Iell C TIOMOILBbI0 MeTOU4eCcKOro
ONpPEACIATL KPyr WHCTPYMEHTapHus peann3anun
3apad B paMkax yrpaB/ieHYeCKMX  pellleHnd B 00s1acTH
TOCTAB/IEHHON MIPOEKTHOTO MEHE/PKMEHTA,;
e 1 BLIGHpaTh KOOP/IMHUPOBATh JiesiTelTIbHOCTD
OIlITUMaAJ/IbHbIE o
CHOCOBLI X WCTIOJTHUTE/IEH C TIOMOIIBI0 METOJUYeCKOTro
- WHCTPYMeHTapusl 5 peanu3alyu
ucxopis U3 yTpaBAeHYeCKUX  pelleHWd B  obmacTtu
neiicTBytoImX MIPOEKTHOTO MeHe/PKMEeHTa;
[IPaBOBLIX HOPM, MOJIb30BaTbCA MHCTPYMEHTapHeEM pead/In3adliin
MMEFOLLIUXCST yrpaB/ieHUeCKUX  pellleHuit B obnactu

pecypcoB u MTPOEKTHOTO MEHE/DKMEHTa il JOCTH)KEHUSI




OrpaHHUYeHU.

BBICOKOM COT/IaCOBAHHOCTH TIPH BBITIOJTHEHUH
KOHKDEeTHBIX IPOeKTOB U paboT

Baaaern:

TeopeTUYeCKUMU OCHOBaMH KOHTPOJISA
peanu3anuu MPOEKTHBIX TJIAaHOBBIX
JIOKYMEHTOB;

WHCTPYMEHTapueM peanu3anuu

yTpaBAeHYeCKUX  pelleHWd B  obmactu
TIPOEKTHOTO MeHe/PKMEHTa [JIsl JOCTHIKEeHHUs
BBICOKOW COTJIACOBAHHOCTH TIPU BBIMIOJTHEHUU
KOHKDETHBIX [TPOEKTOB U paboT

4. O0beM, CTPYKTYypa U COfiep>KaHHe JUCIUTTHHBI

OuHas popma
OO0111ast TPYA0EMKOCTh AUCIUITMHBI COCTABJISIET 5 3aueTHBIX evHUIBl, 180 akaz. 4acos.

Ne
n/n

Temsbl (pa3aenbl)
AVICLUTLTMHBIL,
HX Cofiep>KaHHe

CemecTtp

BKJ/II0UYdd CAMOCTOATE/IbHYIO KOHTPO/IA

Bujbl yueOHBIX 3aHATHIA, DopMBI TeKylIero

padoTy CTyAEHTOB, ycrneBaeMoCTH
U X TPYA0EMKOCTb
(B axapeMHUeCcKHX yacax) ®opma
MPOMEeKyTOUHOM
arTecTanuu

®opmbl 30 u 0T
(Ipu HaTUYNMH)

KonTakTHas padora

JIEKLTUH

MpaKTHUYeCKHe
7abopaTopHbIe
KOHCY/IbTaLiK

aTTeCcTalOHHbIe

UCTIBITAHUS

CaMoCTOSITe/IbHAst

pabora

Konujenus yTIpaB/IeHust

TPOeKTaMU

—_
D

Juckyccus,
obcy>xaeHue
aKTyaJbHBIX  BOIPOCOB
1 1pobJiemMm

68 mom yucsne ¢ 30 u JIOT

Marepuasnel B LMS
Moodle:

- TIpe3eHTaLlys;

- KOHCTIEKT JIEKITHH;

- 3a/IaHUe [71s TEKYIIEro
KOHTPOJISA

Pa3paboTka KOHIIEMI[1Y TIPOeKTa

2 6 |Keiic, pabota B Masbix
2 rpynmax  (TPOeKTHBIX
KOMaH/lax)

8 mom yucne ¢ 30 u JJOT

Marepuasnsl B LMS
Moodle:

- Ipe3eHTaLYs;

- KOHCTIEeKT JIeKLIUM;

- 33/laHue J71s TeKyIlero
KOHTPOJISI




[TpoekTHOe (pviHAHCHpOBaHKE

YcTHBIN 01poc,
obcyXaeHue

68 mom uucne ¢ 30 u /JOT

Marepuasnel B LMS
Moodle:

- TIpe3eHTaLys;

- KOHCTIEKT JIEKITHH;

- 33/laHue 7151 TeKyIIero
KOHTPOJIS

Pa3paboTka TIPOEKTHOM
JOKYMeHTalu|

10

Kefic, pabota B MasbIx
rpymmnax  (TIPOeKTHBIX
KOMaH/[aX)

8 mom uucne ¢ 30 u /IOT

Marepuasnsl B LMS
Moodle:

- TIpe3eHTaLusl;

- KOHCTIeKT JIeKLIUH;
- 3a/1aHue [7Is0
pa3paboTKU ITPOEKTa

OrjeHka 3¢ deKTUBHOCTU
MpOoeKTa

Keiic

8 mom uucne ¢ 30 u /IOT

Marepuasnsl B LMS
Moodle:

- [Ipe3eHTaLs;

- KOHCIEKT JIeKLUi;

- 3a7laHKe /1Sl TEeKYLero
KOHTpOJISA

[11aHMpOBaHue TIpoeKTa

10

Iuckyccusi, pabota B
MaJtbIX rpymnmnax
(TIpOEKTHBIX KOMaH/Iax)

8 mom yucne ¢ 30 u /JOT

Marepuasnsl B LMS
Moodle:

- TIpe3eHTallys;

- KOHCTIEKT JIEKITHH;
- 3aJjaHKe [JIs
pa3paboTKH MPOeKTa

Ynpasnenue CTOMMOCTBIO
IpoeKTa

10

Ketic, pabota B Masbix
rpynmnax  (TPOeKTHBIX
KOMaH/lax)

8 mom uucne ¢ 30 u JJOT

Marepuasnsl B LMS
Moodle:

- Ipe3eHTaLYs;

- KOHCTIEeKT JIeKLIUI;
- 33/laHue [
pa3paboTKM MpoeKTa

KonTpons npoekra

Keiic, pabota B MambIx
rpymmnax  (TIpOeKTHbIX
KOMaH/[aX)

8 mom uucne ¢ 30 u /IOT

Marepuasnsl B LMS
Moodle:

- TIpe3eHTaLusl;

- KOHCIEKT JIeKLUi;
- 3a/1aHue [7Is0
pa3pabOoTKU MTPOEKTa

YripaBrieHre pUCKOM IIPOeKTa

10

Iuckyccusi, pabota B
MaJtbIX rpyrmnmnax
(TIpOEKTHBIX KOMaH/Iax)

8 mom uucne ¢ 30 u JJOT

Marepuasnel B LMS
Moodle:




- TIpe3eHTaLlus;
- KOHCTIEKT JIEKITHH;
- 3ajlaHKe 151
pa3paboTKH MPOeKTa

2 0,5 33,5 |[3K3ameH
Bcero 180 | 28 | 26 17 | 0,5 75
27

OuHo-3a04yHast
OO0r11ast TPYI0EMKOCTh TUCIMITIMHBI COCTAB/ISIET 2 3aUeTHBIX eIMHUIIBI, 72 aKa/|. uacoB.

Ne
n/n

TembI (pa3paenl)
JUCIUTTMHBI,
HX Cofiep)KaHue

CemecTtp

Bujb! yueOHbIX 3aHATHH,
BKJTIOYasi CaMOCTOATETbHYI0
paboTy CTy/eHTOB,

U HX TPY/I0€MKOCTh
(B aKajjeMHUYeCKHX Yacax)

DopMBbI TEKYILIero
KOHTPOJIA
ycreBaeMoCTH

®opma
MPOMEKYTOUHOM
arrecTanun

®opmbl 30 u 40T
(TIp¥ HATHYHH)

KonTakTHas pabdora

JIeKIN
MPaKTHUECKUE
sabopaTopHbIe
KOHCY/IbTal[H

aTTeCTal[AOHHEIE

UCTTBITAaHUSA

CaMOCTOATe/TbHAsA
pabora

Konuenius
TIPOeKTaMu

yIipaBJjiIeHUSA

Huckyccus,
obcyxaeHue
aKTyaJbHBIX BOIIPOCOB
1 IpobJieM

8 mom yucsne ¢ 30 u JJOT

Marepuassl B LMS
Moodle:

- [Ipe3eHTaLus;

- KOHCIIeKT JIeKLIWH;

- 33/laHue JJ1s TeKylero
KOHTPOJISA

Pa3paboTka KOHI|eMUK TIPOEKTa

Ketic, pabota B Mmambix
rpymnmnax  (TIPOeKTHBIX
KOMaH/iaX)

8 mom yucsne ¢ 30 u /JOT

Marepuasnsl B LMS
Moodle:

- TIpe3eHTaLus;

- KOHCITEKT JIEKITHH;

- 33/laHue [I71s1 TeKYIIero
KOHTPOJIS

ITpoekTHOe GUHAHCHUPOBaHKE

Y CTHBIN
00Cy>KIeHre

orIpoc,

68 mom yucne ¢ 30 u /JOT

Martepuasnel B LMS
Moodle:

- TIpe3eHTaLus;

- KOHCITEeKT JIEKIIHA;

- 33/laHue [/ TeKyIlero
KOHTPOJIS

PazpaboTtka TIPOEKTHOM

Ketic, pabota B MambIx




IOKyMeHTaL[\H

rpynmnax  (TIPOEeKTHBIX
KOMaH/[aX)

68 mom yucsne ¢ 30 u /JOT

Martepuasnel B LMS
Moodle:

- TIpe3eHTaLus;

- KOHCITEeKT JIEKIIH;
- 3aJjaHue Jjist
pa3paboTKu MPOeKTa

OneHka 3¢ dekTUBHOCTH
TIpoeKTa

Keiic

68 mom yucsne ¢ 30 u /JOT

Marepuasnsl B LMS
Moodle:

- TIpe3eHTaLus;

- KOHCIIEKT JIeKLI1H;

- 33/laHue JJ1s TeKylero
KOHTPOJISI

[InannpoBaHue rpoekTa

IMuckyccusa, pabota B
MaJsibIx rpyrmnmnax
(TpOeKTHBIX KOMaH/aX)

68 mom yucne ¢ 30 u /JOT

Martepuasnel B LMS
Moodle:

- TIpe3eHTaLus;

- KOHCIIEeKT JIeKLIUH;
- 33/laHue J1s
pa3paboTKu MpoeKTa

praB]'IEHI/Ie CTOMMOCTBIO
TMpOEKTa

Ketic, pabota B MambIx
rpymnmnax  (TIpOeKTHbIX
KOMaH/[ax)

68 mom yucsne ¢ 30 u /JOT

Marepuasnsl B LMS
Moodle:

- TIpe3eHTalus;

- KOHCIIEKT JIEKLUH;
- 3aJjaHue Jjis
pa3paboTKU IIPOeKTa

KouTposbe npoekra

Ketic, pabota B MabIx
rpymmnax  (TPOeKTHBIX
KOMaH/iax)

6 mom yucne ¢ 30 u /JOT

Martepuasnel B LMS
Moodle:

- TIpe3eHTaLus;

- KOHCIIEKT JIeKLI1H;
- 3aJjaHue J1s1
pa3paboTKu npoeKTa

YripaByieHre PUCKOM IIpOeKTa

Iuckyccus, pabota B
MaJTbIX rpymnmnax
(IpOoeKTHBIX KOMaH/IaX)

68 mom yucsne ¢ 30 u /JOT

Marepuasnsl B LMS
Moodle:

- TIpe3eHTalus;

- KOHCITEKT JIeKIWH;
- 3aJjaHue Jjist
pa3paboTKU IIPOeKTa

SK3aMeH

Bcero

72

62




Co/iep>xaHue pa3/ie/ioB JUCIUIIUHBI:

1. KoHujennuusa ynpas/jieHUs NPOeKTaMH

MecTo U poJib JUCLMITIMHBI B MIOATOTOBKE SKOHOMUCTa-MeHeKepa. [IpeAnockliku Triepexosa K
YIIPaBJA€HUI0 TMPOeKTaMHU. OBOJIIOLMS  pa3BUTHSL  METOJOB YIIPAaBJIeHUsS] TMPOeKTaMH. JOTarlbl
pa3BuTHs yripaBieHusi rpoekramu B Poccun. TloHsiTve mipoekTa U yIipaB/ieHUsI T[IPOEKTOM.
OTnuurTtenbHble TMpU3HAKUM MpoekTa. OTaMuMe TIpoeKTa OT Iporpammbl. ba3oBble MNOHATHUS
yIipaBJ/ieHUs1 TIPOeKTaMH.

OkpyKaro1jas cpefia rpoexra.

2. Pa3pa0oTKa KOHIeNHH MPOeKTa

JKv3HeHHBIM I[MKI TIpoekTa. Knaccudukamust TIPOEKTOB YUaCTHUKH TpoekTa. OOBeKT U
CyObeKT ympaBJeHHss B paMKaX KOHIEMIMK yIpaBJeHUs] TpoeKTaMu. [1poriecchl yrpaBieHus
MPOeKTaMU: MPOLeCChl WHULMALWW, TUIAHUPOBaHHWs, WCIOJHEeHWs, KOHTPOJII M  3aBepLIeHUS.
CraHAapThkl 10 yIpaB/ieHUIo MpoekTaMu. MHUlMaluss U pa3paboTka KOHIeniuu TpoekTa. Llemm
npoekta. @opmMupoBaHue WJeu TpoekTa. [IpegUHBECTULIMOHHbIe UCC/Ie[oBaHUsA. [IpOeKTHBIM
aHa/us, ero CTpyKTypa Y Ha3HaueHue.

3. IIpoekTHOE (hDMTHAHCHPOBAHHE

Wctounvku duHaHcupoBaHus. OpraHu3alioHHble (opMbl  (GUHAHCUPOBaHMsA. OCOOEHHOCTH
CHCTeMBbl TIPOEKTHOTO (PMHAHCMPOBAHHS B Pa3BUTHIX CTpaHaxX. [IpeMmyliecTBa ¥ HeJOCTATKU
MPOEKTHOTO  (MHAHCUpPOBaHUS.  [lepCrieKTWBBI ~ HWCIO/Ib30BaHHS ~ MeTO/a  TPOEKTHOTO
(bvHaHCUpOBaHUSI.

4. Pa3paboTKa NMpoeKTHOM A0KYMeHTalu1

HepeBo 1eneld, paboT, pecypcoB, CTOMMOCTH, YyUYaCTHHMKOB, MaTpHlla OTBETCTBEHHOCTH.
OnTyvMa/ibHBIA ~ YPOBEHb JleTa/lu3aliii. Pa3paboTKa TIPOEKTHOM JOKyMEHTal[iM: COCTaB M
TOPSiZIOK pa3paboTKu. ODKcrmepTu3a MpoekTa. [Topsiiok mpoBejeHusT SKCIIePTHU3bI.

5. OneHka 3()¢eKTUBHOCTH MPOEKTa

Kareropuu u Bugsl 3¢dektuBHocTH. CxeMa oLeHKH 3@ dekTrBHOCTH. Kputepun 3¢ ¢deKTUBHOCTU
TIPOEKTa.

6. IlnanupoBaHMe MpoeKTa

[Ipoueccel myIaHUpPOBaHWsA, UX MeCTO W PO/b CpeAy IpOLIeCCOB ympaBjeHUs TMpoeKTaMu. Buebl
TJIaHOB (CTpaTernyeckue, TeKyilue, orepaTuBHbie). OCHOBHbIE U BCIIOMOraTe/ibHbIe TIPOLIeJyPhl
riaHupoBanus. [IpuHLUNbEl naHupoBaHus. [1nanupoBaHue cofep>kaHus rpoekTa. MaTtepuanbHO-
TeXHWUecKas TIOATOTOBKa TMpoOeKTa. 3aKynmku W mocTaBku. CTPyKTypa 3a/au mMaTepualbHO-
TeXHUUecKou noAarotoBku (MTII). OpraHbl MaTepra/bHO-TeXHHUUECKOTro obecrieuenus. [ToapsiHbie
TOPTU U KOHTPAKTBHI.

7. YnipaB/ieHue CTOMMOCTBIO POeKTa

OL[eHKa CTOMMOCTHU TIIPOEKTA. BI/IALI N Had3HA4YeHue CMeT. METO,E[]:I ornpenejeHns CMETHOMU
CTOMMOCTH. CprKTypa ynpaBJ/ieHUA CTOMMOCTBIO Ha STariax JKU3HEHHOI'O OHUKI/IA.



brompkerupoBanre 1mpoekra. OTueTHOCTH MO 3arparaMm. OnTuUmMsalys IlaHa [IpOeKTa IIo
rokasatesito Bpemsi/croumocts (Metog PERT/COST).

8. KonTposs npoekra

Lless ¥ Ha3HaueHWe KOHTPOsA. MeTozbl KOHTposisi. TpeboBaHus K cucTeMe KOHTPOJIsL. [IpUHLIMTIBI
NoCcTpoeHus1 3(Q(eKTUBHOM cHcTeMbl KOHTpOJis. [Iponiecchl KoHTposs. TexHoOnorus ynpasjieHUs
u3MeHeHusIMU. KoHTposb cToMMOCTH mnipoekTa. TpaULMOHHBIA MeTOZ, U MeTOJ, OCBOEHHOIO
obbema. OreHKa TeKylero craTyca Tipoekta. OTYeTHOCTb 1O 3arpaTaM. [IporHO3WMpOBaHHe
VI3MEHEeHUM.

9. YpaB/jieHHe pUCKOM NPOEKTa

Bubl 1 UICTOUHMKY PUCKOB TIpoeKTa. MeTo/bl yripaB/ieHUs: puckamu. KonmruecTBeHHbIN MOAX0[, K
OL|eHKe PUCKOB IIPOEKTa.

5. O0pa3oBare/ibHbIe TeXHOJ/IOTHH, HCIO0/b3yeMbleé NMPH OCYyIIeCTBJIeHUH 00pa30BaTe/IbHOrO0
npouecca no AUCLUIVINHE

B nporecce 00yueHHs1 HCII0/IB3YIOTCA C/IeAyIOIUe 00pa3oBaTe/IbHbIe TEXHO/IOTHH:

Jlekuuu. CoziepykaHue JIeKIUY JO/DKHO 0XBaThIBaTh JIMOO TeMy B 1ie/IoM, MO0 ee JIOTHYeCKU
3aBeplIeHHY0 4acTb. [lociezoBaTesIbHOCTh U3/I0KeHUsl JIGKLJMOHHOI'O MaTepuasia [OJDKHa I10
BO3MOKHOCTH YYMTBHIBAaTH €ro BOCTPEOOBAHHOCTh B TlApajuleJIbHO BBITIOMHSIEMbIX —3a/[aHUSIX.
OfHOBpEMEHHO [J1 JIy4Yllero BOCIPUATHS JIEKLIMOHHOIO MaTepuasna HCMO/b3yeTCs BU3ya/lbHbIU
Marepuan B BuJe mpe3eHTayud PowerPoint. 3To mo03BO/sieT OJHOBPEMEHHO 3a/1eHMCTBOBAThH
HECKOJIbKO KaHa/lOB BOCIIPDUATHSL U 3a CYeT IIOCTOSIHHOI'O [IepeK/F0YeHUsl KaHa/loB, [J0CTUYb
Oosibllieli KOHIIEHTPALMM BHUMaHUs. [Ipe3eHTal[il COMPOBOXK/AE€HbI TPUMePaMH U3 TIPAKTHUKH, UTO
CITOCOOCTBYET JTyuIlieMy 3allOMHUHAHHIO MaTepuaia.

CTpyKTypHOe U3/I0’KeHHe JIEKI[UM [IO/DKHO CTIOCOOCTBOBATh TIOSIBJIEHUIO U TIOCTOSTHHOMY
Mo/ lep>KaHUI0 MHTepeca K M3yuyaeMoW TeMe, UTO [JOCTUraeTcs 3a CUeT MpUBeZEeHUs [OCTaTOUHOrO
KOJIMUeCTBa IPUMEPOB U3 IPaKTUKH, KaK I10JIOKUTE/bHBIX, TaK U OTpHULiaTesbHbIX. [ToHMMaHue
TIOC/IeICTBUM TIPUHSATLIX paHee peIleHWH B 00/1aCTH yrpaB/eHUs TPOEKTaMU Ha KOHKPETHOM
rpuMepe BefleT K TOSIBJIEHWIO MOTUBALMM Ha MOJy4yeHWe 3HaHWW. 1o 3TUM mpuuMHam Joruka
W3/I0)KeHUsI MaTepuasa J0/DKHAa ObITh IMOCTPOEHa OT TPUMEpPOB K TeOpWH, a He HaobOopoT.
Bo3MO0XKHO MCMOBb30BaHWe OJHOIO TIpUMepa T0 BCeW TemMe W3yueHHs, WIA HeCKObKHUX, HO B 3TOM
C/lyyae C/IyIlaTeyd yvallle 3arlOMMHAIOT W30upaTesbHO, B 3aBUCHMOCTA OT HECTaHAAPTHOCTH
TPUBEIeHHOI0 (CJlyyasl, 4YTO MOJKeT OTpHULIAaTeJbHO CKa3aTbC Ha KOMIUIEKCHOM ITOHMMaHUU
TeXHOJIOTUM yIIpaBJ/ieHUs] IPOEKTaMH.

1711 KOHTPOJIsT TIOHUMAaHUSI MaTepyasia U UCTO/b3yeMbIX METO/IOB He0OXOJUMO B TpoLjecce
JIeKLIMHU TIO/Iep)KUBaTh 0OpaTHYIO CBS3b C ayAMTOPUEH, TIOCTPOEHHYIO Pa3/MUHBIMK CIIOCOOamMH,
KakK B BapHaHTe TIPUBE/IEHUS] COOCTBEHHBIX MPUMEPOB C/YIIATE/ISIMH, UTO TO3BOJISIET OTC/IeJUThH
yYPOBEHb MOHMMAaHUS OTJEe/IbHbIX TeOPEeTUYECKUX BOIPOCOB, TaK U B BapHaHTe BOIPOC-OTBETHOIO
XO0/Ia TI0 OCHOBHBIM (Ba)KHBIM) CTPYKTYPHBIM 0/I0KaM TeMBI.

IIpakTHUYecKWe 3aHATHSA BK/IIOUAIOT JIBa THIA pabor:

e UHpvBUAyanbHas
e ['pynmnosas

NupauBuayansHas padoTa CTPOUTCS pa3/IMUHBIMU CITIOCO0aMH, KakK TPaJIUIMOHHBIMU, B BUIE
0Tpoca, B C/Iy4yae eC/id eCTh HeoOXOAUMOCTh TIPOBEPUTh YPOBEHB MOJTOTOBKM U Ha/MuWe 3HaHWH,
JUIs1 BBITIOJTHEHUS TTOC/IeAYIOINX O0Jiee TIPaKTHKO-OPHUEHTUPOBAHHBIX 3a/laHUM (KeHChl, CUTyalud U
T.IL.). JTa OLIEHKA MO3BOJISIeT OTCEATh TeX C/yllaTesied, KTO B IPYIIIOBOM paboTe MoXKeT MO0 He
TIPUHOCHTh HUKAKOW 1[eHHOCTHU JIsi TPYIIIbI, MO0 HAa0OOPOT BHOCUTH [IeCTPYKTHUBHBINA 37IEMEHT B
00Cy’KZieHue 3a CueT HU3KOrO (HeJ0CTaTOUHOT0) YPOBHS 3HAHHUH.

I'pynnoBas pabGora Tmo/pa3yMeBaeT KOMaHJHOe OOCY)X[JeHWe KeHCOB, CUTyaluH,
TIpe/iCTaB/IeHHOI0 B MIOC/Ie/IYIOIIEM B BU/le KPaTKOrO OTYeTa U rnpe3eHTaluu. [IpoBeseHune 3aHATHI
B TI0Z00HOW ¢QopMe TIpeAronaraeT Tiepexosi OT MeTOAa HaKOIUIeHWs 3HaHWM K TPAaKTHUKO-



OpPUEHTHPOBAaHHOMY OOYYeHHIO CTy/|eHTOB. B pe3ysbTaTe MpoBesieHHs MHAWBHAYATBHOTO aHa/M3a,
00Cy>KZieHusI B TPYIITe, OmnpezeseHus NMpob/eM, HaXOXKAEeHUs albTepHATHUB, BbIOOpa JeWCTBUN U
TUIlaHa WX BBIMOJHEHUS] CTYAEHTHI TOyYaloT BO3MOXKHOCTH DPAa3BUBaTh HABBIKM YIIPABJIEHUS
Pa3/IMUHBIMU TTapaMeTpaMH MPOeKTa.

KoHcynbTanuu — B y4yeOHBIX 3aHSATHM, SIBJSIOIIHECS OAHOM U3 (OpM KOHTPOJIS
CaMOCTOSITE/TbHOM pabOoThI CTYZEHTOB B TeueHHe ceMecTpa. Ha KOHCY/IbTalUsX 10 WHUI[UATHBE
CTY[IeHTOB PacCMaTpPHUBAIOTCS M OOCYXKAFOTCS pa3/MuHble BOIMPOCHI TeMAaTHUKU AWCLUIUIVHBI,
KOTOpbI€ BO3HUKAIOT Y HUX B MPOLIECCE CAMOCTOSITE/IbHON paboThI.

Memoouueckue pekomeHdayuu no pabome ¢ KOHKpemHou npobaemMHol cumyayuel:

[MpobnemHasi cUTyalusi He [O/DKHA OBbITh OrpaHWYeHa OAHOW TeMOW H3yuaeMoOu
aucuuriiHel. CUTyaryst [Jo/DKHa OBITh B3aMMOCBSsi3aHa C JPYTUMU TpobjeMamMu ¥ BOTIPOCaMH.
OOyuaroluecst J0/DKHBI KCIO/Ib30BaTh HABBIKW HAXOXKAEHUS] MEKIVCLUTTMHAPHBIX CBSI3€H.

B xope aHanmm3a mpoOieMHOM CHTyalluy CTYJEeHTBl JO/DKHBI YMeTb BBISSBUTH HWMEHHO
BHYTPEHHHE MPUYMHBI, @ He UX BHEILTHUE TIPOSIBIIEHUS.

OOyuaroiyecs JO/DKHBI TIPOZEMOHCTPUPOBAThH MOHMMaHKe KOHLIeNIUH, Wiield W MoJX0/I0B,
OIMMCaHHBIX B KypCe, a TaKKe YMEeHUe WCI0JIb30BaTh UX [l aHa/IM3a KOHKPETHOW CUTYaLUH U JIJIs]
BbIPAOOTKM pekoMeHzarmid. OOBIYHO TIPOO/IEMHYIO CHUTYal[l0 MOXKHO HHTEPIIPeTUPOBATh
HECKOJIbKUMM CITI0CO0aMH, U CTYJIeHThI [JO/DKHBI OBbITh TOTOBBI K BBISIBJIEHHIO HEOTIPe/|e/IEHHOCTH 1
HeoziHO3HayHOCTH. [Toaxoz K paboTe ¢ MpakTUYeCKOU CUTyalieid JOo/DKeH ObITh CHCTeMHBIM.

TBOpUeCKU acreKT TIPUMEHEHUsI 3THX WHTePaKTUBHBIX (OpM 00yueHHs] TI03BOJISET
NOBBICUTb 3((PeKTUBHOCTE 00pa30BaTeIbHOTO TIPOLIeCCa, 3a CUeT YCWIeHWs T03HABATebHOTO
uHTepeca. OMbIT, TIOTyYeHHBIN MPY PeIIeHNH Kekica, MOXKeT 0Ka3aThCs Aaxke 00siee pPOJyKTUBHBIM
B CpaBHeHMH C TpUoOpeTeHHbIM B TIPO(eCCHOHATbHOW [JesTeJbHOCTA. JTO TPOUCXOJUT T10
HECKOJIbKUM TIDUUMHAM: WHHOBAL[MOHHBIE METOZBI TIO3BOJISIFOT YBEJMUUTb MaciuTab oxBarta
JeiCTBUTE/ILHOCTH, HATJISIAHO TIPeICTaBUTh MTOC/eCTBUSI IPUHSATHIX PeIleHnH, Jal0T BO3MOXKHOCTh
TIPOBEPUTH a/IbTePHATHUBHBIE PellleHHsl. DMOLMOHA/IBHBIN acCleKT UHTePAKTUBHBIX ()OPM 00yUeHUs
TIOBBIIIIAET MHTEepPeC y4YaCTHUKOB K 00Opa3oBaTebHOMY IPOLieCcCy, BOBJeKas B pelleHde 3a7adu.
[To3TOMy HEOOXOAMMO OCYIIECTB/IATH OOyueHHe C yCHUI€HWEM TPUMEHEHUs] WHUBHYaJTbHOTO
MOAX0/A, PA3BUTHS TBOPYECKMX CIOCOOHOCTEH, OMMpasich Ha WX CaMOCTOSTE/IbHYIO paboTy,
aKTUBHBIE (POPMBI U METOZBI O0yUeHUsI.

B nporjecce obyueHHsi UCMOMB3YIOTCS C/leIyIOLe TEXHOIOTHU 3/IEKTPOHHOTO 00yueHus: U

JAWUCTAHLIMOHHbIE 06p{:130BaTeJILHbIe TeXHOJIOTHUH.

JnexkTpoHHbIN yHUBepcuTeT Moodle SIpI'Y, B KOTOpOM NPUCYTCTBYIOT:

- 3a/laHus [J1s CaMOCTOsITe/TbHOM paboThl 00yyJaroIyXcsl 110 TeMaM AWCLUIIIVHBL;

- CpeACTBa TeKyLLero KOHTPOJIs YCIIeBaeMOCTH CTY/IeHTOB (TeCTUpOBaHue);

- TIpe3eHTaly U TeKCThI JIeKLIUK 110 TeMaM JUCLUTIVHB;

- Npe/ICTaB/IeH CIMCOK y4eOHOW /MTepaTyphl, PEeKOMEHZyeMOH [Jisi OCBOEHHs
JOUCLUIIVHBL;

- npeZicTaB/ieHa MH(opMaius o ¢opMe M BpeMeHU NpOBe/eHUs] KOHCY/bTaluil o
JUCLIMIUIMHE B pe)XHMe OHJIalH;

- nocpeAicTBOM (opyMa OCYILLECTB/ISIeTCSI CHUHXPOHHOe U (WIM) acCUHXPOHHOe
B3auUMO/IefiCTBHEe MeX/ly 00yyJaroIMUCs U NperojjaBaresieM B paMKax U3yuyeHus! JUCLIUTIIMHBI.

6. IlepeyeHs JIMIIEH3MOHHOTO M (W/HM) CBOOOJHO PpacHPOCTPAHAEMOro IPOrPaMMHOIO
obecrieyeHusi, HCIO0/Ib3yeMOro TPH OCYIeCTB/IEHHH o00pa3oBaTe/IbHOI0 MpoLecca Io
AMCLIUIITHHE

B niporiecce ocyijectBieHrst 06pa3oBaTeIbHOTO MpoLiecca UCT0/Ib3YTCS:

— AJ1s1 GOpMHUpOBaHUsI TEKCTOB MaTepHasIoB [i/isl IPOMEXKYTOUHOM U TeKylllel aTTecTaluu —
nporpamMmel MicrosoftOffice;

- IpY  OCYILIeCTB/I€HUH TpOLieyp IJIaHWPOBAHUSI OCHOBHBIX T1apaMeTpPOB IIPOEKTa,
oLieHKe ero 3¢¢eKTUBHOCTH - nporpammsl Microsoft Project, Project Expert;



— Ui TIOWCKa YyueOHOW smutepatypel Oubmmoreku Spl'Y  — ABTOMaTH3MpOBaHHAs
6ubmoTteunas nadopmaionHas cucreMa "BYKU-NEXT" (ABUC "Byku-Next").

7. IlepeueHb COBpPeMeHHbIX TNPO(eCcCHOHA/TBHBIX 0a3 [JaHHBIX M HH(OPMAIMOHHBIX
CMPaBOYHBIX CHCTEM, HCI0/Ib3yeMbIX MPH OCYLIeCTB/IEHUH 00pa30BaTe/IbHOTO MpoLecca 1o
JUCHUIUTHHE (MPH He00X0AUMOCTH)
B mporjecce ocyimecTsieHrs 00pa3oBaTesbHOTO MPOLiecca Mo AUCLUTIIAHE WCTI0Nb3YIOTCS:
ABTOMAaTHU3MPOBaHHAs 6ubmoTeyHo-uHGOPMaIMOHHAS cucreMa «bYKU-
NEXT»http://www.lib.uniyar.ac.ru/opac/bk cat find.php

8. IlepeueHb  OCHOBHOM W  /IONIOJITHUTE/JHbHOM  y4e0HOW  JIMTepPaTrypbl, PecypcoB
uH(OpPMaLNOHHO-Te/IeEKOMMYHHKAI[UOHHOM ceTH «/IHTepHeT», He00X0/JUMBbIX [/Ifi 0CBOEHHSA
AMCLIMILTHHBI

a) OCHOBHa#s JIUTepaTypa

Yrpas/ieHue IpoeKTamHu : yue0. mocobwe st By3o / . Y. Masyp, B. 1. Illanupo, H. I'. Onpaeporre, A. B.

[To1KOBHUKOB; 1101 00111. pexn. Y. . Masypa, B. [I. ITTanupo. - 10-e u3A., ctepeotur., M., Omera-JI, 2014

959c.
0) Jono/THMTE/TbHAsA IUTEepaTypa

YmnpasrieHue nMpoekTamu : yue0. mocobue /st CTyIeHTOB, 00YUarOIUXCs TI0 CTIelaTbHOCTH
«MeHepKMeHT opraHusaruuw» / WM. V. Ma3yp [u ap.] ; mog obmi. pen. M. . Masypa u B. /.
[Tarmupo. — 6-e u3f.,crep. — M. : U3sgarensctBo «Omera-JI», 2010. — 960 c. : um., Tabm.—
(CoBpemeHHOe O13Hec-00pa3oBaHue).

YmnpasnieHue npoektamu: yueOHUK [yt 6akanaBpoB / A. U. Banamios, E. M. Porosa, M. B.
TuxoHoBa, E. A. Tkauenko; oz pex. E. M. Porooii. — M. : M3gaTensctBo FOpait, 2013. — 383 c.
— Cepus : bakanaBp. ba3oBblii Kypc.

[TonkoBHrKOB A.B. YnpaBnenue npoektamu. Ilomnbiii kypc MBA / A.B. IlonkoBHrkos, M.®.
Hy6oBuk — M.: 3AO «Omamr-busHec», 2015, - 552 c.

HyraiibekoB P.A. KopriopaTvBHasi cHUCTeMa YIIpaB/eHWsl TIPOEKTaMU: OT METOJOJIOTUH K
nipakTHke / P.A. Hyratibekos, [I.I'. MakcuH, A.B. JIsiiyk. — M.: AnbrivHa [Tabmrep, 2015. — 236 c.

Bombdcon B. T'bkoe yripaieHue ripoektamut ¥ ipogyktamu. — CI16.: TTutep, 2015. — 144 c.

Nnbuna O.H. Metogonorus yrnpas/ieHysl IIPOeKTaMU: CTaHOB/IEHHe, COBPEMEHHOe COCTOsIHWe U
passutye. — M.: UHOPA — M:By3oBckuii yuebHuk, 2015. — 208 c.

JIva J1. BoBpemst ¥ B paMKax Oro/pKeTa: YTIpaB/ieHHe TIPOeKTaMH 10 METOTy KPUTHUECKOM 11er /
Jloypetc Jluny; I1ep. c aHrI. — 3-e u3d. — M.: AnbrivHa [Tabmuiniep, 2015. — 352 c.

Bonogun C.B. Crparernueckoe yripaBieHWe TMpPOeKTaMU: Ha TIpUMepe a3pPOKOCMUYeCcKOM
orpacm. — M.: JIEHAH/, 2014. — 152 c.

HetotoH P. Ynpasnenue ripoekramu oT A 10 A / Puuapg Hetotow; [lep. ¢ anrn. — 6-e u3n. — M.:
AJIBITMHA ITABJIUIIIEP, 2014. — 180 c.

WnnaproHoB A.B., Kmumenko 3.FO. Iloptdens mnpoekToB: WMHCTpYMEHT CTpaTernyeckoro
yripaBnieHus ripenpusitieM / A.B. Wnnapuonos, 3.FO. Knumenko — M.: AsbrivHa [Tabminiep, 2013. —
312 c.

I'paiima M.H. OcHoBel yripas/enys nipoektamy / MLH. I'paniviza, B.P. [lyHkaH. — 2-e u3z. — M.:
BMHOM, Jlabopatopwst 3Hanwmi, 2012. — 237 c.

Wnbyn B.B. 1o Ty CTOpOHY NpoeKToB. 3anmucku KoHcyssTaHTa / B.B. WmeuH. — M.: BUHOM,,
Jlabopatopwust 3HaHmi, 2011. — 376 c.

YrpaBnenue nipoektamu: OCHOBBI TPOdeCCHOHAMBHBIX 3HaHWM. HallMoHalmbHbIe TpeOOBAaHUS K
KomrieTeHTHOCTU crieluamcToB. — M.: 3A0 «ITpoektHast [IPAKTUKA», 2010. — 158 c.

LigetkoB A.B., Illarmipo B.[. u ap. YnpaBnenve npoekramu: CripaB. Ayisi IpoeCCHOHaNoB. —
M.: Omera-J1, 2010. — 1200 c.

Lymnec I'.JI., ToB6 A.C. ITpoekThbl 1 yripaB/ieHHe NPoeKTaMy B COBPeMeHHOM KOMITaHUH. — M.:
Ommr-busnec, 2009. — 480 c.
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Bunenckuii TLJL., JluBumi B.H., Cmonsk C.A. OueHka 3¢h¢eKTUBHOCTH WHBECTULIMOHHBIX
nipoekToB: Teopwusi 1 NpakTHKa: Yueb. ocobue. 4-e uza. — M.: [eno, 2008. — 1104 c.

Ixecton [Ix., Hemic M. Yrpasnenue 6GusHec-mporieccamu. TIpakTHueckoe pyKOBOJCTBO MO
yCrielHoM peam3aiuu npoekToB. — CI16.: CumBon-ITmoc, 2008. — 512 c.

Hunpoys [I. Ynipasnenuve ripoektamu. — M.: Okemo, 2008. — 240 c.

[Hparan 3.M. Habop vHCTpyMeHTOB [iisi yripaB/ieHusi mpoektamu. — M.: AifTu; IMK TIlpecc,
2008. — 729 c.

Karmienic T.M. ®uHaHCOBO-OpHUEHTHMPOBaHHOE yripaB/ieHre npoekramMyd. — M.: Omumn-busHec,
2008. — 400 c.

Masyp N.U., Hlarmpo B.[., Omppeporre H.I'., TlonkoBHrKOB A.B. YnpasieHue mnpoeKkTamu:
Yueb. mocobre. — M.: Omera-JI, 2008. — 960 c.

Jlokvp K., I'opgon /K. Ympasnenve npoektamy: CTyreHY BbICIIEr0 MacrepcrBa. — MH.:
I"'pesrioB [Tabmuiep, 2008. — 352 c.

PykoBozctBo kK CBozly 3HaHMi Mo ympaBieHUt0 Tipoektamu (PMBOK Guide). 5,6,7—e w3,
AwmeprikaHckuiiHalMoHanbHbcTaHapT ANSI/PMI. — Guide to the Project Management Body of
Knowledge, A (PMBOK Guide), Third Edition, Publisher: Project Management Institute. — 380 c.

Tepuep [Dx. P. PyKoBOACTBO IO NPOEKTHO-OPUEHTHPOBAHHOMY yIipaBjieHWr0. — M.
W3parenbckuii som I'pebernrikoBa, 2007. — 430 c.
XappuHrtoH /[Ix., Maknesmc T. CosepiieHCTBO yrpasieHus npoektaMu. — M.: PUA

«CtaHzapTel 1 KauectBo», 2007. — 232 c.

Opp A.. YmpasneHue rnpoekTaMy: PyKOBOACTBO IO K/IFOUYEBBIM IIpOLiECCaM, MOZEISAM U
Metogam: Ilep. c anrn. — JIHernipornierpoBck: bananc busnec bykc, 2006. — 234 c.

Kenpann k. Y., Ponmin3 C.K. CoBpeMeHHble MeTO/Ibl yIpaB/ieHUsi MOpT¢essiMU IPOEKTOB U
Oduc ynpasnenus npoektom. — M.: [IMCO®T, 2004. — 580 c.

Kepunep I'. Crparernueckoe rulaHMpOBaHWe JJI1 YIIPaB/IeHUs TPOEKTAMU C WCIIO0/Ib30BaHUeM
Mogies 3pesiocti. — M.: IIMK Tlpecc; ATy, 2003. — 750 c.

O’Konnan @. Kak ycriernHo pykoBoauTth mpoektamu. CepebpsiHas mysst: Tlep. ¢ anri — M.
Kymuii-o6pas, 2003. — 230 c.

Metoauueckrie peKOMeH/]AlMK 10 OLleHKe 3((eKTMBHOCTU WHBECTULIMOHHBIX TPOEKTOB (YTB.
MunskoHoMuKH Poccun, MunduHom Poccuu 1 IM'ocerpoem Poccum 21.06.1999 Ne BK 477).

['OCT P NCO 10006-2005 CricteMbl MeHe/pKMeHTa KauecTBa. PYKOBOJICTBO 110 MeHeDKMEeHTY
KauecTBa [PY MPOEKTUPOBaHNU.

MexyHapoHbIl CTaHAapT yiipasieHus npoekramu ISO 21500.

'OCT P 54869-2011 ITpoekTHbIM MeHekMeHT. TpeOoBaHMS K YIIPABJIEHHIO ITPOEKTOM.

[COCT P 54870-2011 TIpoekTHbIN MeHemkMeHT. TpeOOBaHWS K VIDABIEHUIO TOpTdenem
IIDOEKTOB.

['OCT P 54871-2011 TIpoeKTHbIY MeHepKMeHT. TpeGoBaHUS K YIIPABIEHHIO POrPaMMOH.

I'OCT P 51904.1-2005 (M3K 62198:2001). MeHepkMeHT prcKa. PyKoBO/ICTBO 10 PUMEHEeHHUIO
TMpY POEKTUPOBaHUU.

I'OCT P 52806-2007. MeHeKMeHT PHUCKOB IPOEKTOB. OOIIHe MOI0KEHMSI.

I'OCT P 52807-2007. PyKOBOZCTBO IO OLIEHKe KOMIIETEHTHOCTU MeHe/PKepOB ITPOEKTOB.

I'OCT P 53892-2010. PykoBOACTBO IO OL|eHKe KOMIIETEHTHOCTU MeHe/KepoB IIPOeKTOB.
O6s1acTi KOMITETEHTHOCTH U KPUTEPUH TIPO(eCCUOHATLHOTO COOTBETCTBHSI.

B) pecypchbl cetu «/IHTepHeT»

ONeKTPOHHbBIN KaTaJior HayuHoii 6ubnoreku Apl'yY

(https://www.lib.uniyar.ac.ru/opac/bk cat find.php).

OnekrpoHHas 6ubmmoTteuHas cucrema (3bC) usgarenbcrBa «FOpaitt» (https:/www. urait.ru).

OnektpoHHas 6bubmmoTteuHas cucrema (3bC) usgarenbcrBa «IIpocnekT» (http://ebs.prospekt.org/).

Hayunasi aniektponHas 6ubsimoreka (HOB) (http://elibrary.ru)
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http://docs.cntd.ru/document/gost-r-54870-2011
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https://sovnet.ru/ - opuLanbHbli caiiT, HalloHanbHast accoLualiys 1o yrpaB/ieHUI0 TPOeKTaMu
COBHET (Poccus)

https://pmpractice.ru/about/ - I'pynna komnanui «IIpoekTHasi mpakTUKa»

https://www.ipma.world/ - opurmanbhbiii caiT IPMA — MexayHapo/iHast acCoLjdalLiysi 1o
yTpaB/ieHUIO TIPOeKTaMu

http://www.iip.ru/ - Me>xxayHapoHble MTHBECTHULIMOHHBIE TTPOEKThI, MaTeprasibl 0 pa3paboTke,
(bvHaHCMPOBaHUM, OL|eHKe TIPOEKTOB

http://www.twirpx.com/files/business/projects/ft.presentation/ - mpe3eHTalu 110 Y TIPaBIEHUIO
TIpoeKTaMu

http://www.pmwebinars.ru/blog/knigi-po-upravlenivu-proektami-kotoryvie-mozhno-skachat.html -

MOJKHO CKauaTb KHUTH 110 YTIPaBJIeHUIO MIPOEKTaMu, B TOM unciie B.borgaHosa «YmpasiieHue
rpoektamu. KopriopaTtvBHas cvcTema — Liar 3a [1arom».

http://www.aup.ru/books/i022.htm - D1eKTpOHHbIE KHUTHY T10 YIIPaBJ/IeHUIO TIPOEKTaMHU

http://www.bibliofond.ru/view.aspx?id=604174 — caiit ¢ mabsoHOM pa3pabOTKU MpoeKTa

http://marketing.rbc.ua/section/88 - mpumMepb OM3HeC- TIIaHOB

8. Marepua/ibHO-TeXHUUeCcKasi 0a3a, Heo0XxouMas /i OCYLIeCTB/IEHHsI 00pa30BaTe/IbHOr0
nporecca 1no JUCHUIUITHHEe

9. Marepua/nbHO-TeXHUUYeCKasi 6a3a, Heo0xoAuMasi /Ji/ifl OCyIeCTB/IEHHsI 00pa30BaTe/IbHOT0
MPOL{ecca 1o AUCIUILIHHEe

MarepuanbHO-TexHUUYeCcKast 0a3a, HeoOXoauMasi [yt OCYIIeCTBIeHUs1 00pa30BaTeIbHOTO
Tpoliecca 1o JUCLIMIUIMHE BK/TFOUAeT B CBOM COCTAB Crielida/ibHble TOMEIIeHMST:

- yueOHBIe ayITUTOPUH [Jis TIPOBE/I€HUS 3aHSATHH JIEK[JMOHHOTO THIIa;

- yueOHBIe ayITUTOPUH [jis1 TIPOBEIEHUS] MPAKTUUECKUX 3aHATHI (CEMUHAPOB);

- yueOHBIe ayITUTOPUH [Jis1 TIPOBeZIeHUsI TPYIIIOBBIX U MHAVBU/YA/TbHBIX KOHCY/IbTal|HN;

- yueOHBIE ayJUTOPDUM [/ TIPOBEJIeHUs] TEKYIero KOHTPOJIS U  TPOMEXYTOUHOU
aTTecTaruy;

- TIOMEILeHUsI /IS CAMOCTOSITE/TbHON paboThI;

- TIOMeILeHUsT [/i1 XpaHeHUsT U TTPOQUIAKTHIeCKOro 0OC/TyKUBaHUSI TEXHUYECKUX CPeJCTB
oOyueHwusl.

CneLjpasibHble TIOMeI[eHHWsT yYKOMIUIEKTOBAHbI CpeACTBaMU O0yueHHs, COy>KalldMH [ist
Tipe/iCTaB/ieHns1 yueOHOM nH(opMariuy 00JIbLION ayAUTOPHH.

[MomerieHust /7T CaMOCTOSITeNbHOM paboThl 00yuaroL[UXCsl OCHAIIeHbl KOMITbIOTePHOU
TEXHUKOH C BO3MOXXHOCTBIO TIOJK/IIOUeHUs K ceTH «VIHTepHeT» W obecrieyeHWeM [OCTyra K
3/1IeKTPOHHOM MH(pOPMaIIOHHO-00pa3oBarenbHOM cpefie SAplY.

AgToD:
[Tpodeccop  kadenprl  yrpaB/ieHWss W [peAlpUHMMATeNbCTBA,  [A.3.H.,,  Ipodeccop
Honmartosuu N.A.
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ITpunoxenue Nel K paGoueii mporpaMme JUCIMITTUHBI
«OCHOBBI ynIpaB/IeHHsI IPOEKTOM»

®DoH/| OLIeHOYHBIX CPe/JCTB
A1 IPOBeieHN TeKyIlell ¥ MPOMe)XyTOUHOM aTTecTalii CTy/|eHTOB
10 JMCIUIIIUHE

1. TunoBble KOHTPOJ/IbHBIE 33/[aHUsI W/ HHbIe MaTepHaJIbl,
Heo0XoAMMbIe JI/Is OLleHKH 3HaHUH, YMeHHUI, HABBIKOB U (M/IM) ONbITA AeATeTbHOCTH,
XapaKTepU3yIHX 3Tanbl (H)OPMUPOBAHUA KOMIIEeTEeHI[HI

1.1 KoHTpo/bHBIE 3a[jaHUs U UHbIE MaTepHabl,
HCIo/Ib3yeMble B Iporecce TeKyilei arrecTaniu

3afaHusa A/ IPOBe/ieHHs TeKyIero KOHTPoJIA 1o TemMe
1. KoHuenius ynpas/jieHHs IPOeKTaMH.
KoHTpo/ibHBIe BONIPOCHI U 3aiaHUA 10 TeMe

[laiiTe onpefiesieHye yrpaBIeHUIO IPOEKTaMH.

[Tepeuncivre yripassieMble [lapaMeTphbl [IPOEKTa.

B yeM coCTOUT CyTh CTPYKTYpH3aLMH (IeKOMIO3UL[1MH) TTPOeKTa?

[TepeuncivTe OCHOBHBIE (DYHKLIMM yTIPaB/I€HUS IPOEKTOM.

Yro takoe Muccus rpoekTta? C Kakoi TOUKH 3peHHs (POpMyIUpyeTCst MUCCHs TIPOeKTa?
Onpejenvre MUCCHIO /JIS1 C/IEAYIOLLIMX MPOEKTOB: - CTPOUTEILCTBO He(PTerpoBo/a;
-CTPOUTE/ILCTBO JKWJIOTO I0Ma;

-[IPOEKT PeCTPYKTYpU3aLUU MpeANpUsTHS;

-pedopma obpa3oBaHusl.

Kak cooTHOCATCS MUCCHS U CTpaTerus npoeKra?

Bce i ¢a3el mpoekTa SBASIOTCS 00s13aTe/IbHBIMU (HE00X0UMBIMHU)?

UeMm 0oT/1MYatOTCS (pa3bl )KU3HEHHOTO LIMKJIA Y 3Tallbl peaan3aljuy MpoeKTa?

B uem pasnmune opraHU3aljuOHHOU CTPYKTYPBI IIPOEKTa U MpeArpUsiTUs?

Keiic. AHa/IM3 cuTyapuu

TpaHCKaCUMCKUK ra3onpoBo/, — HOBbIM MapLIPYT K SKCIIOPTHBIM PbIHKaM.

OTcyTcTBHe BBIXOZA K MOPIO siB/sieTcsi 00/1b1110# rpo6siemoii Asisi TypKMeHUCTaHa, MOCKObKY
ZieslaeT HEBO3MOXKHBIM 3KCITOPT Ta3a 3a pybesx. TpaHckacnmiickuii razonposog (TCGP) otkpoer
nipsiMoii Bbixo/1 B Typuuto 1 Ha 3amnaj, yepe3 A3ep0aiipkaH, B TO BpeMsi KaK CeroJjHsi IOCTaBKU 13
3TOr'0 peruoHa J0/DKHbI OCYILLeCTBIATLCA uepe3 Poccuro u MpaH.

Llesib mpoekTa TpaHCKacUiCKOTo ra3ornpoBo/ia — CIIO0COOCTBOBATh CO3/IaHUIO B KaCITUHCKOM
pervoHe HOBOW CHCTeMbI TPAHCIIOPTUPOBKHU rasa. ['a30npoBoy; cTaHeT 3/1eMeHTOM,
yBeJIMUMBAIOLIMM MHOr00Opa3ue NCTOYHUKOB U MapIIPYTOB /jisl 9KCTIOPTa KaClMiCKOTOo rasa B
Typuuto u EBponty. Ilpe3uzeHTs! ueTblpex rocyjapCTB — y4aCTHUKOB IpoekTa (I'py3us,
Azepbatiimkan, Typkmenucrad u Typuust) noanvcany Jlekiapaiyio B MOAAepKKY MPOeKTa.
Ocywectsiser oty nognepxky IIpasurensctso CILIA. B peanu3sanyy rnpoekTa IpUHUMAIOT
ydacThe MeXX/lyHapo/iHble Kopriopaijui — B yacTHOCTH, Shell u PSG International. CToumocTb
npoeKTa orjeHuBaeTcs B $2,5 mMipz.

Bonpocbl 011 aHanusa:

K kakoMmy THITy IDOEKTOB OTHOCUTCS JaHHBIN TIPOEKT?

Kakue (dakTel noaTBepxar0T Baiie npe/nonoxeHue?



2. Pa3paboTKa KOHIeNI[UH MPOeKTa
KoHTpo/ibHBIE BONPOCHI M 33/JaHuA 10 TeMe «Pa3paboTKa KOHLeNIIMU MPOeKTa»

HazoBute ocHoBHBbIe (ha3bl pa3pabOTKX TIPOEKTa.

UTO nMOHMMAaeTCs MO/, «kKOHLIETILIeN MPoeKTa»?

UTo BXOAUT B MOHATHE «L|eJI TIPOEKTa»?

KakoBbl OCHOBHbIe XapaKTepUCTHMKM 3ajiau, (OpPMy/JMpyeMbIX Ha CTajuu (POPMHUPOBaHUS
KOHLIETL[MU MpoeKTa?

HasoBuTe 0CHOBHBIE 3Tarbl pa3paboTKX KOHLIEML[UH TTPOEKTOB.

Uto cocTaBsieT CyTh IpeJBapuUTebHOIO aHa/lr3a OCyLeCTBUMOCTH IIPOeKTa?

[TepeunciiTe OCHOBHBIE COCTaBJISAIOLME X0aTalCTBa O HAMEPEeHUSIX.

3agaua (mpumep). DKCIepTHasi OLleHKa UHBECTULIMOHHOIO pellleHust

Kommanus «Oriental Dream» paccMaTprBaeT BO3MOXKHOCTb Ha/la)KUBaHUSI COOCTBEHHOTO
MIPOM3BO/CTBA 330TepUUeCKOM NpoAyKuuy B Poccun.

OKCITepThbl KOMIIAaHUM OL|eHUBAIOT BaPUAHThI MHBECTULIMOHHOIO 3aMbIC/1a, K&XXA0MY U3 KOTOPBIX
COOTBETCTBYIOT pa3/IMUHbIe 3KCIIepTHbIE 3HaUeHUs (PaKTOpOB ycrexa. MakcumanbHO
6naronpusitHoe 3HaueHue ¢akropa = 100.

[TpoBeuTe 9KCMEPTHYIO OLIEHKY 110 CXeMe, U3710)KeHHO! B JJaHHOM TeMe, 3arl0/IHUB C/ielyHOLIYI0
Tabmuiy:

dakrop Bec BapuaHThI poekTa VIHTerpanbHas oLleHKa
A B C A B C

Cripoc Ha IPOAYKLIMIO MPOeKTa 0,3 50 65 80

KoHKypeHTOCoCO6HOCTh TIPOAYKLIUH 0,25 70 80 90

TIpoeKTa

CTabWIbHOCTB 1I€H Ha MaTepUasibl 0,2 80 70 50

Ham/Iqu a/llbTepHaTUBHBIX TEXHUYECKUX 0.15 75 70 50

pelIeHuH

CJ10’)KHOCTb MPOEKTa 0,1 80 70 10

Cymma 1 - - -

[Tpoananu3upyiTe BapyuaHThI IIpoeKTa. YeM OHU OT/IMYArOTCS?

Kakoi1 (kakue) npoeKTsl, Ha Baill B3z, mogsiexar AaabHellieMy paCCMOTPEHUIO?
N3menuTcst mu Bae perienue, ecm Beca usmensrcs Ha (0,4; 0,3; 0,2; 0,1; 0)?
MO>KHO /11 3TO KaK-TO OOBSICHUTH?

3. IIpoekTHOE (hDMTHAHCHPOBaHHE
KoHTpo/IbHBbIE BONIPOCHI U 33/jaHusA 1o TeMe «IIpoekTHOe (pHAHCHPOBaHHE»

YTo Takoe NpoekTHOe (hPMHaHCHPOBaHUe?

Kaxkwue cy1recTBytoT crioco0b IPOEKTHOTO (PrHAHCUPOBAHUS?

Kakue cy1iecTByIoT UCTOUHMKY (rHaHcupoBaHus? [IpuBeauTe mo0yro KiaaccuduKaruio.

YTo noHUMaeTcs Mo/, OpraHU3aliMOHHBIMU (POPMaMu MPOEKTHOTO (PYHAHCHPOBaHUS?

[TepeunciiTe OCHOBHBIE YepThI 3arafHOr0 MPOEKTHOr0 (priHAaHCUPOBAHUSL.

HazoBute ocHOBHbIEe (POPMBI TPOEKTHOTO (PMHAHCHUPOBAHMUS.

B uyem ocobenHoctn CoramleHdss O pasfieie TPOAYKLMM Kak criocoba IPOEKTHOro
(vHaHCHpOBaHUS?

B uem 3ak/t04aroTCs MpeuMyl1i{ecTBa MpoeKTHOT0 (priHaHCUPOBaHUS?

B yeM 3ak/r04ar0TCs HEJOCTATKU MPOEKTHOTO (PYHAHCUPOBaHUS?

3adanue 1. Beibop (hopMmbI ITpUB/IeUeHNsT HHBECTULINA



Baria komnaHusi, pacrionoyxeHHasi B MOCKBe 1 3aHMMaroLasicsl TeJIeKOMMYHUKaLMSIMU, peLinsia
«TIOUTHU B PETHOHbI». [{/1s1 HanaKUBaHUsl 00C/Ty>KMBaHUSI KJIMEHTOB B POCCUNCKOMN T/TyOMHKe
KOMITaHUM He00X0/IMMO TopsiAiKa 4 MJTH. [J07/IapOB.

Kakue crioco6bi ¢prHaHCMPOBaHUS MpoeKTa «BbIxo/ B pernoHb» Bbl MOXKeTe rpe//IoxKUTh
PYKOBO/CTBY KOMITAaHUM?

B yeM nipenmyliiiecTBa U HeZIOCTaTKU TpeJyiaraeMbix Bamu criocoboB ¢rHaHCHMpOBaHus?

3adaHue 2. HeychITHBIN KOHTPOJIb: 6/1aro WM 37107

baHk «baumauikpejut» paccMaTpyuBaeT BO3MOXXHOCTb (PHAaHCUPOBaHUS MPOEKTa o
MIPOM3BO/CTBY JBUrarTesen /i1 MUHU-TPAKTOPOB Ha MeCTHOM MalIMHOCTPOUTE/ILHOM 3aBO/ie T10
HeMeLIKOI TexXHOJIOTWH (paHblile UX UMIIOPTUPOBAJIH).

[Torpe6HOCTL PUHAHCUPOBAHKS JAHHOTO TIPOEKTa cocTaBsieT 556 Thic. fosnapoB CIIA.
[loKyMeHTBI, TIpe/icTaB/IeHHbIe B OaHK, TOBOPSAT O TIEPCIIEKTUBHOCTH U XOPOIlel MPUOBITbHOCTH
npoekTa. PykKoBozicTBO 6aHKa CK/IOHHO TIPUHSTh TIOJIOXKUTE/IbHOE pellieHHe TI0 TIOBOAY
(bmHaHCUPOBaHMS JAHHOTO TTPOEKTa TP YCJIOBHUH pa3paboTKU M OCYILeCTB/IeHUs I/1aHa I10
KOHTPOJIIO 3a peanu3alyei mpoekTa.

Kakuie MepornpusTys 0 CHYKEHHIO NPOeKTHBIX PUCKOB M KOHTPOJIIO 3a peanu3aliyeli mpoekTa Bel
MO>KeTe TPe//I0KUTh?

4. Pa3paboTKa MpoeKTHOH JOKYMeHTaUuH
3ajjaHus I IPOBe/ieH!s] MMCbMEeHHOr0 onpoca

KonmpobHble eonpocbi

Kakas nHpopmarpst 06 MHBECTHUL[IOHHOM TTPOEKTe TIO/I/IEXKUT COTJIaCOBAHUIO?

KakoB nopsijok npoBe/ieHust TeH jepa Ha pa3paboTKy MPOeKTHOW JOKyMeHTaluu?

[TepeunciiTe OCHOBHBIE JaHHBle U TpeDOBaHUS B 3aZlaHUM Ha TIPOEKTHPOBaHHE OOBEKTOB
MIPOM3BO/CTBEHHOI'O0 Ha3HAYEeHMUS.

Kakuie maTepuasbl 0/DKeH MpeJCTaBUTh 3aKa3uMK MpU Mepejade 3aJjaHysl Ha IPOeKTUpOBaHMe?
[TpuBesvTe epeyeHb OCHOBHBIX TEXHUKO-3KOHOMUUECKHX TOKa3aTesiei.

KakoBa norpenrHocTs CMeT CTOMMOCTH TIPOeKTa Ha Pa3/IMYHBIX 3Tarax ero pa3paboTku?

B uem cyTb elMHOTO NOPSsi/IKa MPOBE/IeHHsT SKCIIePTHU3bl IPaZlOCTPOMTENBHOM JOKYMEeHTaLUN?

[To KaKoMy TIPUHLIMITY BBIOMPAIOTCS TPOEKTHBIE (DHUPMBI?

3aganue. Pacuem mexHUKo-3KOHOMUYeCKUX NoKazamesetl.

Ha paccmoTpeHue MoCTyTWII TIPOEKT CO CIeAYIOIIMMU XapaKTePUCTUKAMU: TOJJOBOU BBIMTYCK
npoykuun — 600 KkombaitHOB 110 1ieHe 125 ThIC. py0.; YMCIeHHOCTD 3aHATHIX — 85 uert.; obrmas
CTOMMOCTh CTPOUTENILCTBA — 285 MJIH. Py0.; CTOMMOCTh OCHOBHBIX MPOW3BO/ICTBEHHBIX (DOH/IOB —
560 mmH. pyb6.; cebecTonmocTs npoaykmy — 100 ThIC. pyo6.

Paccuuraiite cieAyolye TEXHUKO-9KOHOMUUECKHYE TT0KA3aTe/I U 3aHEeCUTE UX B TabJIMILy:

3HaueHu
ITokaszarens PacuetHas ¢opmyna o En. usm-g
1. MowHOCTb NpeAnpusTUs: Llena npoaykimu
B HaTypa/bHOM BbIpaKeHUH, TCo/0BOM 00beM MTPOU3BO/ICTBA

B CTOMMOCTHOM BBIDa)KEHUH

2. O611jast YMCIEHHOCTh PabOTAOIIMX

3. 'ogoBoli BeIMYCK MPOAYKLMU HAa OJJHOTO
paborarorriero (BeIpaboTKa):

B HaTypaJlbHOM BbID)KEHUH,

B CTOMMOCTHOM BBIPa)KEHUH

OO6111ast CTOUMOCTb CTPOUTE/ILCTBA
CTOMMOCTb OCHOBHBIX ITPOU3BO/CTBEHHBIX
¢dhoHI0B

5. OueHka 3(p(peKTHBHOCTH MPoOeKTa



3apaHusA A1 IPOBe/leHUs TeKyIlero KOHTPo/IA no teMe OneHka 3()¢eKTUBHOCTH NPOEKTa

3ajaua 1. CKonbKo OeHez Haoo?
PaccuuTaiite mnOTpeOHOCTH TIpOeKTa B (MHAHCUPOBAaHWM, eciM Bam faHa criegyroijas
MH(OPMaLIYs TI0 eHeXKHBIM MTOTOKaM OT CJIeIyIOIIUX BU/OB [iesITe/TbHOCTA KOMITAHUH T10 TMPOEKTY.

IToToku 1rop 2 rop 3rop 4 rop
OnepauyoHHast 100 200 600 800
JlesiTeNIbHOCThb

VHBecTULMOHHAs -750 -50 0 0
JlesiTeNIbHOCTh

@durHaHCOBas JledTe/IbHOCTb  |665 -100 -450 -350

3agaua 2. Kak coenamb 800y ceedicell?

Inst Baiero npoekta «CBexkasi BoZia» HeoOXoJuMa pereHepupylollias yCTaHOBKa. Ha pbIHKe
CYILIECTBYIOT [iBEé MO/e/I YCTaHOBOK — Mojenb A u mozens b. Heobxomumasi cpaBHUTe/IbHas
MH(OopMaLs npe/icTaB/eHa B cJieflytolileii Tabsuie:

Mopens A Mopens b
Cpok ciy>»k0bl Mojieniu (Jy1eT) 10 5
Ilena Mozienu (ThIC. JieH. efl.) 100 50
E>xerogHble 3KCIuTyaTaljioHHble pacxogsl (10 15
(TBIC. JIEH. ef1.)

Heobxoiumo yuecTsb crefytoliee:

1. K KoHIly cpoka C/1y>KObI He 0CTaeTCs IMKBUIALMIOHHOM CTOMMOCTH YCTaHOBKHU.

2. CylecTBYIOT a/lbTepHaTUBHbIe BO3MOXXHOCTH [J1s1 KaluTaI0B/10KeHnH 1og, 20% rojoBbIX
(c/10>KHBIE TPOLIEHTHI).
Kakyro Mozens ycTraHOBKU Bl ripeariouteTe U royemy?

6. IlnanupoBaHMe npoeKTa

3aganus A/ MPoBeJeHUs TeKyIlero KOHTPOJIA 1o TeMe

KoHTpo/ibHBIE BONMPOCHI:

. B uem cocTouT CyLIHOCTb MJIaHUPOBAHUS?

. KakoBa ocHOBHa# Lie/ib MJIaHUPOBaHuUsA?

. [lepeuniciiuTe OCHOBHBIE ITPOLIECCHI [JIAHUPOBAHUS.

. [lepeuniciure BCriomoraTesibHbIe IIPOLIECCHI IJIAHUPOBAHUS.

. B uem cocToUT CyIIHOCTb arperupoBaHusl KajieHJapHO-CeTeBbIX I1aHOB (IpauKoB)?

. JauTe onpefenieHre KOHLIENTyaJbHOMY I1JIaHy, CTpaTerMuecKOMY IJIaHy U leTa/JIbHOMY I/IaHy
TIIPOEKTa.

. B uem cocrourt cyiHocTh MeToga SWOT-ananusa?

. ITepeuncymre 12 6a30BBIX BO3MOXKHBIX CTPaTernii TIPOEKTA.

. [lepeuricnuTe (hakTOpHI yCIiexa Npy CTpaTerMYeCKOM MJIaHUPOBaHUU.

0. Ilepeuncnure dakTOpbI ycriexa MpH JeTaJbHOM TIaHUPOBaHUU.

11.  Yro mo/pKeH BK/IIOYATH B cebsi leTaabHbINA rpaduk?

OO WN B

= ©O© 00~

Keiic. AHa/IM3 cuTyanuu

[lnist yripaB/ieHusi THBeCTULIMOHHBIM TIpoeKToM pa3Butust OAO «N-cKuii MMBOBAapEeHHBIN 3aBOZ» TI0
PEIlIeHHI0 COBETOM [JUPEKTOpPOB o0IiecTBa OyzeT co3zaHa pabouasi rpymrma mof pPyKOBOZACTBOM
reHepaJibHOTO /IUpeKTopa mpeAnpustus. ['eHepanbHbI gupektop N-I13, sBAstOUMiAcS B
COOTBETCTBHU C YCTAaBOM €IMHOMYHBIM HCTIOTHUTEbHBIM OPraHoM OOIlecTBa, CBOMM TPHUKA30M
(dopmupyer pabouyro Tpymmy, B COCTaB KOTOpOM OyAyT BBe[eHbI BeAyllue CITeLHaauCThl
Npe/INIpUATYSL, TpeJCTaBUTel HMHBeCTOpa U OaHKOBCKME CIEeLMaNUCThl TI0  MPOEKTHOMY
(bvHaHCUPOBAHMUIO.



[TnaH peanu3alii MHBECTUIIMOHHOTO MPOEKTa pa3BUTHs Tpoun3Bo/cTBa Ha N-T13 Bk/touaeT B cebs
C/lefiyrolyie OCHOBHbIe 3Tallbl:

3aKyTKy TeXHOJIOTM4ecKoro o0opyZoBaHusi (B KadeCTBe IIOCTaBUIMKOB  00ODPY/IOBaHUS
npe/riosaraeTcsl MpuB/IeYb W3BeCTHbIE eBpOIelcKue (MPMbI-Ipou3BoAnTeNu: «Asbda-JlaBab»,
«Tyxenxaren», «Illenr», «Harema», «Bect-¢anus-CenapaTtop», «Mtankom», «AHTOH Oiinept»,
«Janbpy»);

CTPOUTE/ILCTBO (BO3MOXKHBIE MOAPSIAUUKU: «/JaMOpy», «IpogMOHTaX»);

MOHT&X TEeXHOJIOTMYeCKOro ob6opyjoBaHus (BO3MOXKHbIe TozApsiiuvku: «Harema», «TyxeHxaren»,
«[TpogmonTax», «Arrpaktop JITI», «Iambpy»);

opraHu3aiio ciayk0el MapketuHra (cwiamu N-I13 ¢ HCrmosnb30BaHMEM OMbITAa I1€PeAOBBIX
3apy0OeXKHBIX U OTeUeCTBEHHBIX POU3BOJUTEEH);

OpraHu3all0 TPOMU3BOJCTBEHHOU fesAresbHOCTH (cwamu N-II3 ¢ ucnosb3oBaHMeM  OMbITA
Tiepe/[0BbIX 3apy0eKHBIX U OTeUeCTBEHHBIX ITPOU3BOAUTEIEH);

opraHu3anuio puHaHcoBou AestenbHOCTH (crnamu N-T13 u KB «N-0aHK»).

OkoHuYaTe/bHbIM BbIOOP TOCTABIIUKOB U TIOJPSJUMKOB /s y4acTHs B peanu3aliid [JaHHOTO
WHBECTULMOHHOTO TPOeKTa Oy/ieT Mpoun3Be/jeH Ha KOHKYPCHOW OCHOBE.

I'paduvk peanu3aryi HHBECTUIIMOHHOTO TTPOEKTa MpHBe/eH B TabiI. 1.

Tabauya 1
Toji peasnsanyy npoeKTa
Jran

19497 | 1998 | 1999 | 2000 | 2001 | 2002
1, Baxyixa odopyoi <+
2. CrpoMTeaRCTHO e
3. Mourras abopyionanins 1>
4. Opratusanigd cykOs MapreTHIra -
5. Opraimiaaiis NpoHsBOJICTECHHON ACTTCALIOCTH
6. Opramusanms (PHIANCOBOR ACKTENLIOCTH <+ >

[Tnanom passutus npoussBofcTBa Ha N-II3 mpepycMoTpeHa pPeKOHCTPYKLUS Dsifia OCHOBHBIX U
BCIIOMOTaTe/IbHbBIX 11eX0B (OTAeeHu!).

IocTxeHWe 3aljlaHUPOBAHHBIX B WHBECTHLIMOHHOM TIpoekTe 00BeMOB Tmipou3BozcTBa N-T13
TIpe/iIosiaraeTcsl OCyLeCcTB/IATh B TPU JTara.

Ha nepeom smane wuzeT mosiHOMaciiTabHasi PEeKOHCTPYKLMSI JeHCTBYIOLIEro TMpPOM3BOJCTBA U
COXPaHSeTCs 3aryIaHMPOBaHHBINA Ha 1997 1. 06bem rponsBozcTBa 5,0 MJTH. 0. B O/,

Ha emopom smane vifieT BBOJ, 1 OCBOEHHe MTPOU3BOZCTBEHHBIX MOLIJHOCTeH, a 06beM MPou3BO/CTBa
Jocturaet 8,3 MJIH. JI0JI/1. B TO/,.

Ha mpembem 3mane 0CTUraeTcsi MakCMMasbHbI 06beM 1pou3BojcTBa 12,3 MIH. [JO/I. B TOJ,.
I'paduvk HapaimBaHus 06HeMOB BhIITycKa MpoAyKUuH Ha N-I13 npefcrasmieH B Tabi. 2.

Tabauya 2

OOBeM NpOHIBOCTRA Mo I'oAaM HHBCCTHIHOHIOTD OpockTa

i 1997 1998 1999 2000 2001 2002

v

12,3

83

5,0 &

YuuThiBasi TMOBbIlIeHHbIe TpPeOOBaHUSI K KaueCTBY TMPOAYKLMH, TpeAbsiBseMble PHIHKOM ITHBa
MOCKOBCKOTO pervoHa B XOjle peanu3aliui WHBECTUIIMOHHOTO TPOeKTa TUIaHUPYeTCsl MPOU3BeCTH
KODEeHHYIO0 peopraHu3alivio Iofpas/eneHuid (C/y>k0) OTBeTCTBEHHBIX 3a KaueCTBO BBIMTYCKaeMOTO
Ha N-II3 nuBa. B pamkax IuUlaHMpyeMOM peopraHv3aldyd pa3pO3HeHHble I07paszeeHus
npeAronaraeTcsi 00beJUHWUTbL B JKeCTKYIO BepTHUKa/lb, [IPOHU3BIBAIOLIYIO BCe CTaJuU
TeXHOJIOTHUeCKOro mpoliecca (1exa u jaboparopuu), KoTopas Oy/eT 3aMKHyTa Ha 3aMeCTHTess



reHepasibHOro gupekropa N-II3 mo kauectBy. ®dyHkuusmu cosgaBaemord Ha N-I13 Beprukamm
KayecTBa OyayT;

X/

** KOHTPOJIb U aHa/IM3 KayecTBa pa3pabaTbiBaeMoi TIPOJYKLUH;
¢ KOHTPOJIb U aHa/IW3 KauecTBa ChIPbS;

X/

+* KOHTPOJIb 3a COOJIIOZIeHeM TTapaMeTPOB TEXHOIOTUUECKHUX TPOL[eCCOB;
¢ pa3paboTKa MepoTpUATHH M0 TMOBBILIEHUI0 KaueCTBa BIITyCKaeMOU MPOAYKLIWH.

Bonpoc pnsa ananusa:
CocTaBbTe Ka/leH/,apHbIN I1J1aH OMUCAHHOTO BbIIIIE NTPOEKTa.

7. YnipaB/ieHHe CTOMMOCTBIO IIPOeKTa

3aAaHl/lH AJIA IIPOBE€ACHUA TEKYILE€ro KOHTPO/Id o TeMe

KoHTpo/1bHBbIE BONIPOCHI:

UeM oripeziesisieTcss CTOUMOCTD TIPOeKTa’?

[Haiite oripefesieHNe MOHATHIO «OOZPKET» TIPOEKTa.

[avite onpejeneHre NOHATUIO «CMeTa» MPOEKTa.

[TepeuncivTe BU/BI OLIEHOK CTOMMOCTH MPOEKTa U YKaXKUTe Ha KAKUX CTa/IUsIX OHW NIPUMEHSIIOTCS.
[Tepeuncivrte pecypchl, KOTOPbIMM OTpeesisieTCsl CTOMMOCTh TIPOeKTa.

[TepeuncivTe 11aru Mo OLIEHKe 3aTpaT MPOeKTa.

[Maiite ompe/iesieHre TIOHATHIO «OFO/KETUPOBAHUEY.

OT yero 3aBUCUT opMa TIpe/iCTaBIeHHs] OFO/IKETOB.

[TepeunicivTe TUTTBI OFOPKETOB B 3aBUCUMOCTH OT CTa/[UU >KU3HEHHOTO ITUKJIA.

[lepeunciiTe OCHOBHBIE TOHSITUSI TPAJAWLIMOHHOTO METOJA KOHTPO/ISi M MeTOJa OCBOEHHOIO
obbeMa.

B uem cocTOUT CYILHOCTb MPOrHO3UPOBAHUS 3aTpart?

B uem cocTouT LesIb COCTaBIeHUs U MPe/ICTaB/IeHUs OTYETHOCTU?

Keiic. AHam3 curyanun. IIpoeKT aBToMaTH3anuM JOKYMEHT0000poTa

KpymnHast MockoBcKasi (hvipma 1o mpOU3BO/ICTBY U MPO/iake JIMKePOBO/JOUHBIX M3/e/ni
VHULIMMPOBAJIa NPOeKT aBTOMAaTH3al[uK JOKYMeHTO000pOTa, KOTOPbIH 1Mo/ipa3yMeBat
NIPOEKTUPOBaHKe, pa3pabOTKy U BHe/IpeHUe intranet-ceT. B KauecTBe 3aKa3uMKa MPOEKTa
BBICTYTH/Ia caMa (prpMa, a B KaueCTBe TeHepabHOTo TMOAPSAUNKa — KOHCA/ITUHIOBast (GHpMa,
Criel[Ua/IM3UPYIOIIAsICsA Ha MPeIoCTaB/IeHnH YCIyT B 00/1aCTH COBPEMEHHBIX MH(MOPMAIIMOHHBIX
TexHosiorui. [Ipu 3TOM KoHcanTUHroBast (hripMa B3sijia Ha cebsi 00s13aTe/IbCTBa CaMOCTOSITETbHO
CITPOEKTUPOBATh BCIO CUCTEMY OKyMEHTOODOpOTa M CO3/aTh ee CHIaMU CyOTIo[psiqHOM
copTBEPHOU (PUPMBI.

Ha crasyy mieperoBopoB OblM OMpe/iesieHbl 00beMbl, CDOKU U CTOMMOCTD TTPOEKTa, KOTOpast
SIBJISIIACh OTIATOM YCIYT KOHCA/ITUHTOBOM (pupMbl. [1py 3TOM oryiata yCayTr KOHCA/ITUHIOBOM
(bupMBI 3aBHCeTa OT KOHKPETHBIX Pe3y/IbTaTOB — CO3/IaHUSI CUCTEMBI IOKyMeHT0000pOoTa B
OroBOpeHHbIe CPOKU. 3 00111eli CTOMMOCTH MTPOEKTa YacThb JeHeXHbIX CPeZCTB IIl/la Ha OrlyiaTy
paboTel copTBEpHON (BUPMBI, MPUUEM paboTa IMPOrPaMMUCTOB OIIeHHMBAaIach B 3aBUCUMOCTH OT
3aTpayeHHOT'0 BPEMeHH, T. €. UCTI0/b3Ys TTIOBPEMEHHYI0 CUCTeMY OIUIaThl TPy/a.

[Tocsie okOHYaHUS MEPBBIX ABYX 3TArOB MPOEKTa 0Ka3aji0Ch, UTO KOHCATUHIOBas pupMa
BBITOJIHUIA PabOThI TOMBKO TI0 TIEPBOMY 3Tarly, TOy4n/ia OTyiaTy pe3y/ibTaToB TOBKO IO TTePBOMY
jTamny, Ho coTBepHOI (UpMe 3arIaThIA y)Ke 3a /IBa JTara, T. €. 3a BCe BpeMst paboTbI
TIPOTrPaMMHCTOB. PYKOBO/IUTE b TIPOEKTA CO CTOPOHBI KOHCATUHTOBOM (PMPMBI pacCUMTasl
ToKa3aTe i KOHTPOJIsi CTOMMOCTH U JI0JI0KU/T Pe3y/IbTaThl PYKOBO/CTBY. PYKOBOACTBO
KOHCaITUHTOBOM (pripMbl 0OHAPYKUJIO, UTO JAHHBIM MPOEKT C TOUKHU 3peHusi X GUPMbI abCOTFOTHO
HepeHTabesieH. Ha coBelrjaHuy, TIOCBSIILEHHOM O00CY>KE€HHIO CJIOXKUBIIEHCS CUTYaLyH, ObIIO
TIPUHSITO pellleHre 00paTUTLCS K 3aKa3uMKy C TIpelJioyKeHreM TiepecMOTpeTh YCIOBUS JOr0BOpa
BBU/IY CEPLE3HOT0 YBeJTMUeHUSI 00beMOB PaboT U YCI0XKHEHUS YC/IOBUM UX pear3ariyu.



Bonpoce! s aHanu3a:

Ha ocHOBe KakuX TOKa3aTesieid pyKOBOJWTE/b MPOeKTa MOT Obl BBISIBUTH OLIMOKK B yIpaB/IeHUU
CTOUMOCTBIO?

Kakue ommbKy ObLIM AOMYIEHbI B YIMPABJEHWH CTOUMOCTBIO CO CTOPOHBI KOHCA/ITUHTOBOMN
¢bup™meI?

Kak Bbl o1jeHMBaeTe pellieHne, MPUHSATOe Ha COBELaHUU?

Kakoe perienrie 66110 61 6071ee eniecoobpasHo, 1o Bamemy MHeHHI0?

8. KonTposs npoekra

3apaHusA A1 IPOBe/leHUs TeKYIlero KOHTPO/IA M0 TeMe KOHTPOJIb MpoeKTa

Keiic. AHa/mM3 cutyanmu.
MexaHHU3M KOHTPOJIsSI B (hUpMe «OpPHUTHII TeJIEKOM»

B dupme «bpuruimn TenekoM» I[eHTPaTbHBIM 37IEMEHTOM CHUCTEMbI (PUHAHCOBOTO KOHTPOJIS
sBiisieTcs: OromkeT. IIporjecc GopmupoBaHusi OroaKeTa HAUMHAETCS C pa3pabOTKU MSTUIETHErO
TiaHa. OTOT IJIaH OYeHb JleTa/lbHbIM. 3HauWTeNlbHOe BHUMaHWEe B HEM Y/Ie/SIeTCs BO3MOXXHOMY
COCTOSIHUIO PBIHKOB U KOHKypeHLu. OH cocTaB/sieTcs: B (hoopMe 6alaHCOBOTO OTYETA C yKa3aHUEM
BO3MOXXHBIX TIpUObUTEHi M YOBITKOB. 3aTeM Ha OCHOBAaHWU TSITUIETHETO TJlaHA MEHe/KephbI
OT/le/IeHUH pa3padaThIBAIOT [leTalM3UPOBaHHbIE OFOKEThI CBOMX OTAeneHud. Ocoboe BHHUMaHUe
OHHU Y/[Ie/Ial0T BO3MOXKHBIM ZI0XOZlaM U PacxofiaM, 00eCcrieurBaroIIM BBIMIOJIHEHWE TMSTHUIETHETO
wiaHa. [is Toro 4tobObl 00eCreuuTb COMOCTaBUMOCTh JAHHBIX TI0 Pa3/MYHBIM OT/AETEeHUSIM,
PYKOBOJCTBO (pvpMbI TpeOyeT, uToObl BO BCEX OT/AE/NEHUsX Oyxranrepckas OTYeTHOCTh M pacuer
TIPOU3BO/ICTBEHHBIX U3/IEPXKEK BEJIUCH B COMOCTaBUMOM (hopme.

[Tocne Toro Kak (hOpMHUpPOBaHKE MATHUIETHErO TUIaHa U JeTaIM3UPOBAHHBIX OFO/PKETOB 3aBEpIIIEHO,
OFO/KeTbI CTAHOBSATCS OCHOBHBIMH KOHTPOJIBHBIMM [JOKYMEHTaMH OpraHu3auuu. I[lpoueaypa
KOHTPOJIS1 BK/IIOUAeT B Ce0s1 POBejeHHe e)KeMECSUHBIX U e)KeKBapTa/lbHbIX 0030PHBIX COBEIlaHUM
Ha YpOBHe TIpaBJIeHUs OT[Ee/JI€HWH, Ha KOTOPbIX peajbHO TMIPOBeJeHHas [IesTebHOCTb U
JOCTUTHYTBIM YpPOBEHb W3/IE€PXKEK COIOCTaB/ISIeTCsl C 3aljlaHMPOBAaHHBIMM TOKa3aTensiMH. [lpu
BO3HUKHOBEHUM OTK/IOHEHUI COOTBETCTBYIOIIME MEHEPKEPhI JO/DKHBI ObITh FOTOBBI OOBSICHUTD MX
TIPUYMHBI.

CucTemMa KOHTPOJISI C/TY)KUT TaK)Ke MHCTPYKTUBHO-CITPABOUHOM CUCTEMOM /ISl T€X, KTO YYaCTBYeT B
BbIpabOTKe pellleHHi. B paMkax OrO/PKETOB OT/|€/IEHUI YCTaHaBIUBAKOTCS JIMMHUTBI KalTUTaIbHbBIX
B/IOKeHUH. PyKoBoauTenu oTAe/neHuid MOTYT MPUHUMATh pellleHHs 00 WHBECTUIUSX B Tpejienax
CyMM, €C/Id COOTBETCTBYIOILME 3aTpaThl B OIO/pKeTe He yKa3aHbl. Il OO/BIINMX KamMTaTbHbIX
3aTpaT MO KPYMHLIM TPOEKTaM, a TakKXKe [0 HampaB/eHWsM, OTCYTCTBYIOIIMM B OO/pKeTe,
HeoOX0AMMO CorJlace PYKOBO/ICTBA BBICILIETO YPOBHSI.

BOl'lpOCbl AJIA dHaJ/IN34d:

C KakuMM QYHKLMSMU Y TIOICMCTEeMaMU CBsi3aHa MOoJCUCTeMa KOHTPOJIS B BbIIENPUBEJeHHOM
rpumepe?

Kakoii 06eKT KOHTPOJIS SBJISI€TCSI OCHOBHBIM?

Kak MO>XHO 0xapakTepr30BaTh OMMCAHHYIO BbILlIe CUCTEMY KOHTPOJISI [0 YPOBHIO yIIpaB/IeHUs
KOMITaHUeun?

BHAHHI/IH AJIA IIPOBEACHUA TEeKYIE€ro KOHTPO/Id

Keiic. AHam3 cutyapuu. IIpoekT co3ganus crnenajM3upoBaHHOH GUI0OTH/IMM [JI/Isi APYCHOTO
MPOMBIC/IA IOHHBIX MOPOJ PbI0 B MPUOPE)KHO¥ 30HE N M I0)KHBIX 0CTPOBOB

LlesissiMu peasiv3aliiu MPOeKTa SIBJISTIOTCS:

CO3JjaHue CIeljaau3upOBaHHON sIpyCOIOBHOM (D/IOTU/IMKM B PaMKax eJMHOrO MpeJrpusiTUs B Lie/isX
pa3BUTHs TPUOPeXHOTo pribosioBcTBa B 30He N 1 HOXKHBIX OCTPOBOB;



HpOMbILH]IEHHbeI JIOB e)XeroaHo

He/|OMCTI0J/Ib3yeMbIX 00beKTOB MOPCKOT'O TIPOMBICII;

H3yueHue, ’_'-)KCl'IepI/IMEHTa]'Ibelﬁ u HpOMbIU.IJ'IEHHBIﬁ JIOB TIOJTHOCTBKO HEMCIIOJ/Ib3YEMBIX pdHee

00BEKTOB MOPCKOTO TIPOMBIC/IA;

BBIMYCK BbICOKOKAUeCTBeHHOW PbIOHOM MPOAYKLMU Ha YPOBHE MeKYHApO/IHBIX CTaH/IapTOB,;
pasBuUTHeE B3aUMOBBITOJHOI'O [IAPTHEPCTBA U TOPIOB/IM CO cTpaHamu ATP;

VHTerpaLys B MeXX/yHapOIHYIO

CUCTEMY MdPKETHHI'd pr6HbIX MMPOAYKTOB;

co3gadue He MeHee 250—300 0TOTHUTE/TEHBIX pab0UMX MeCT.
B xo/e Tipe/IbIHBECTULIMOHHOT'O aHa/IM3a ¥ TIPOEKTUPOBAHUs ObL/TH BLISIBIEHBI PUCKU U OTIPe/ie/IeHbI
MephbI UX TIpeyTIPeXKAeHN s, MPe/ICTaB/IeHHbIe B TAOJ/IHI[e HIDKE:

Pucku

O1jeHKa PUCKOB, Mepbl pelyIpeXXJeHUs

I'nbeny cyaHa B cilydae [JeHCTBUSA
MIPHUPOZHO-eCTeCTBEHHBIX PHCKOB

CTanOBaHI/Ie CyAHa B 3apyﬁe>KHbIX CTPAXOBBIX KOMITAHUAX

V3meHeHue OpraHu3aru
pacmpejieieHuss KBOT Ha  BbIJIOB
O1opecypcoB B TIEPUOA  JIEHCTBUS
TIPOEKTA M er0 OKYIIaeMOCTH

3akperieHue 3a MpeANpPUITHEM Ha (eJepalbHOM YPOBHE HeM3MeHHOW KBOTBI
Ha BBUIOB OHMODECypCcoOB C MOMEHTa BbIJaud paspelleHus Ha CTPOUTENbCTBO
Cy/IOB ¥ Hauajia peaju3aljiy TPOeKTa, Ha OCHOBE JIOTOBOPA O TOJEPXKKE
JIM3UHTA C JeNapTaMeHTOM M0 phI000BCTBY MUHCEIBbX03MPoa

TpaHCIOpTHBIE PUCKU TIPU MpOJake
MIPOJYKLIMM M 3aKyTIKe MaTepHhasbHO-
TeXHUYEeCKHUX PeCypPCOoB

CrpaxoBaHue Irpy3oB
IMpomaxka ToBapoB Ha ycioBusix @POB palioH TpoMBICTa C TEPexoAoM
OTBETCTBEHHOCTH 110 PUCKaM OT NPO/ABLIA K MOKYIATeI0

NubnsiuonHsii, AedISIUOHHBIA U
BaJIOTHBIA PUCK.

HpI/IMEHeHI/Ie B KOHTPAKTax IMOCTaBKHU TIPOAYKIIUN Ba/TFOTHBIX u

MYJIbTUBa/TFOTHBIX Or'OBOPOK. HpI/IMEHEHI/IE TEXHOJIOTUH Cbe-O‘{epCHI)IX C/ZIeJIOK.

ITonutnueckue PUCKH

[TepBoHauanbHasi peructpanusi CyZoB B o(dIIopHOi 30He C mMocieAyoLei
peructpauueii B PO, B nopry N ro)kHOM 06/1acTH

Borpocs! st aHanm3a:

Kakue, o Baiiemy MHeHUWIO, HeZIopaOOTKM B aHa/M3e U OL[eHKe PHUCKOB MOXKHO OOHApY>KUTb B
Tipe/[CTaB/IeHHOM BbIllle MaTepuase?
OreHrTe MepOTpUsITHS IO CHMXKEHUIO PUCKOB. SB/SIIOTCS /U JJaHHbIe MepPONPUSATUS aJjeKBaTHbIMU

BBISIBJIEHHBIM (haKTOpaM puckKa?

9. YnpaB/jieHue pMCKOM MPOEKTa

38[[aHI/Iﬂ AJIA IIPpOBeAE€HUSA TEKYILE€ro KOHTPOJIA o TemMe

Keiic. AHamm3 cutyapuu. [IpoekT co3fganus crnenaJu3upoBaHHOH GUI0TH/IMM ISl APYCHOT'O
MPOMBIC/IA JOHHBIX MOPOJ PbI0 B MpUOPE)KHOI 30HE N M I0)KHBIX 0CTPOBOB

LlensaMu peanu3aliuy poeKTa sBJ/ISIOTCS:

CO3JjaHue CIeljaIu3upOBaHHON SIpyCOIOBHOM (DJIOTH/IMM B PaMKax eJMHOTO MpeJrpUsiTUs B Lie/IsX
pa3BUTHS TPUOPEKHOTO pbIO0IOBCTBA B 30He N 11 HO>KHBIX OCTPOBOB;

TIPOMBIIIIEHHBIN JIOB €XKero/IHO He/[OMCII0/Ib3yeMbIX 00BeKTOB MOPCKOT'O TIPOMBICIIA;

V3y4yeHHe, SKCIIepUMEHTa bHbld U TPOMBIIUIEHHBIA JIOB IIOJHOCTBIO HEMCIIO/b3yeMbIX paHee

00BEKTOB MOPCKOT'O TIPOMBICIIA;

BBIMYCK BbICOKOKAUECTBEHHOW PHIOHOM MPOAYKI[MM Ha YPOBHE MEXKYHAPOJHBIX CTaH/IapTOB,;
pa3BUTHE B3aUMOBBITO/IHOTO TTAPTHEPCTBA U TOPrOBJM €O cTpaHamu A'TP;

VHTerpaLys B MeXXAyHapOIHYIO

CUCTEMY MdPKETHHI'd pr6HbIX TMMPOAYKTOB;

co3zanue He MeHee 250—300 JOTTOTHUTETBHBIX paO0UMX MECT.
B xozie npeibIHBECTULIMOHHOTO aHa/I3a U MPOEKTUPOBaHUsI ObI/TM BBISIBJIEHBI PUCKH U OTIPE/Ie/IEHbI
MephbI UX TIpeyTIPeKAeHus, pe/iCTaB/IeHHbIe B TaOJIHI[e HIDKe:

Pucku

O1eHKa PUCKOB, Mepbl NpelypeXXJeHUs

I'ubens cygHa B Cay4yae JeHCTBUS
TIPUPOJIHO-eCTECTBEHHBIX PUCKOB

CTanOBaHI/Ie CyJHa B 3&py68)KHI)IX CTPaxXOBbIX KOMITAHUAX

V3meHeHue OpraHu3aLyu
pacripefie/ieHisi KBOT Ha BbUIOB
O6uopecypcoB B Mepuoj IeHCTBUS
MPOEKTa M ero OKyIaeMOCTH

3akperyieHue 3a MpeANpUsATHeM Ha (efjepalbHOM YPOBHE HeH3MeHHOHM KBOTHI
Ha BBUIOB OHMOpeCypcoB C MOMEHTa BbIJauyd pa3pelleHus Ha CTPOWTENIbCTBO
CYZIOB W Hauajla peaju3aljid ITPOeKTa, Ha OCHOBe JOroBOpa O IIOJJEpXKKe
JIM3WHTA C JeNapTaMeHTOM M0 phI00IOBCTBY MUHCEIbX03Mpo/a




Puckn O1leHKa PUCKOB, Mepbl MPeyTPEXKIeHHUsI
TpaHcropTHble pUCKU TIpU Npogake [ CTpaxoBaHUe IPy30B
MIPOJYKLIMM M 3aKyIlKe MaTepuanbHo-|[Ipofaka ToBapoB Ha ycioBusix POB paiioH mnpomeiciia C TepexozoM

TeXHUYEeCKHUX PeCYpPCOB OTBETCTBEHHOCTH I10 PHCKaM OT MPo/iaBlia K MMOKyIaTesIo

Wndnsuyonnsii, gebnsuuoHHblid u|[IpuMeHeHre B KOHTpakTax IIOCTaBKM  TPOAYKLUM  BaMOTHBIX U
Ba/TFOTHBIN PUCK. MYJIbTUBAJIFOTHBIX OrOBOPOK. IIprMeHeHNe TeXHOJIOTUH (bIOYePCHBIX CIeNOK.
[MonmuThueckre pucKu [TepBoHauanbHasi perucrpanusi CyZoB B odIIopHOi 30He C mMocieAyroliei

peructpauuei B PO, B nopry N ro)kHOM 06/1acTH

Borpocs! g5t aHanm3a:

Kakue, o Baiiemy MHeHUWIO, HeZIopaOOTKM B aHa/M3e U OL[eHKe PUCKOB MOXKHO OOHApY>KUTb B
Tipe/iCTaBJIeHHOM BbILLIe MaTepuase?

OueHuTe MepONpPUATUSA TI0 CHUKEHUIO PUCKOB. ABJISIOTCS /iU JaHHbIE MEPOTIPUATUS afleKBaTHbIMU
BBISIBJIEHHBIM (haKTOpaM pUckKa?

TecTbl Ha 3HaHHMeE OCHOB ynpaBJ/ieHUs: MpoekTaMu no ctasgapty PMI PMBOK Guide

1. KTo roTtoBHUT nUiaH ynpasJ/ieHUs IPOeKTOM?

A. PykoBojuTesb MPOeKTa 1 UeHbl TPOEKTHON KOMaH/[bI

B. CrioHcop npoekTa

C. 3axkas3uuk

D. YnpaBnstommii KOMATET

2. B nponecce yero NpouCX0UT aHA/IU3 TPe0OBaHUI K KOMMYHUKALIUAM
3aMHTepeCcOBaHHBIX CTOPOH?

A. TnaHupoBaHUs KOMMYHUKALUI

B. CocraBnieHus ycraBa IpoeKkTa

C. PacripocTpaneHust UH(popMaLuu

D. Peanusaumu npoekra

3. TpebGoBaHue 3aKa34unKa, YTOObI BCe KOHCY/IbTAHThI KOMIIAHUH HUCIIO/THUTE/IA
uMen cepTU(UKaThI NpodeccHoHasa Mo ynpas/ieHHI0 IP0eKTaMHu,
SIBJIsieTCS IPUMepoM

A. [onyueHus

B. Orpanunuenus

C. Uckmrouenusa

D. BblpaBHUBaHUA pecypcoB

4. MoXeT M IPOEKT ObITh 3aKPbIT B KOHIIe ¢a3bi?

a, B cmyuae 3aMeHbl PYKOBOAUTE/ISI IPOEKTa

HET, IMPOEKT 3dKPhIBAETCA TOJIBKO I10 3dBe€PIIEHUH BCEX (1)(:13

[a, B cilyyae NPUHATHUS 3aKa3YMKOM TaKOI'O pelleHus

SEYCIS

Ia, B cmyuae vcuepriaHys 00/bIIel YacTy JieHe)KHBIX CPeJICTB, OTIMYIeHHBIX
Ha TMPOeKT

5. Kakas cutyanus camasi He0/1aronpuaTHasA C TOUKH 3peHHs PYKOBOAHUTe/IsA
npoexkra?

A Y IMPOEKTA €CThb [iBd CTIOHCOPA — CO CTOPOHLI 3dKd3UMKad U CO CTOPOHEI
HCIIO/IHUTEJIA TIPOEKTa

B. CnioHCop ¥ 3aKa3uMK MpPOeKTa paboTaroT B OIHOM KOMIIAaHUH

C. Y mpoekTa OTCYTCTBYeT CIIOHCOD, /I CIIOHCOD He 3aMHTePeCOBaH B
YCIEIIHOCTH




|:| D. 3aka3uuk npoekTa KOJIJIEKTUBHbBIY (HarpyuMep, COBET JUPEeKTOPOB)

6. B uém 3aK/II0UaeTcs1 0CHOBHAA 3a/jaua pyKOBO/UTe/isl IP0eKTa Npu
BbITIO/IHEHHMH I/IaHA NMPOoeKTa?

A. B 1MuHOM BBITIO/THEHUM Hanbosiee OTBETCTBEHHBIX U CJIOKHBIX MPOEKTHBIX
3a/1au

B. B pa3pabortke 1/1aHa yripaB/ieHHsI TIPOEKTOM

C. B HeBMemaTenbCTBe B pabOTY KOMaH/IbI

D. B koopauHaLWy AeiCTBUM KOMaH/bl /151 BBITIOJTHEHMS T1/1aHa MMPOeKTa

7. Kto npuHHMaeT pelieHUs 110 IPUHATHIO H3MeHeHHH 0a30BOro njiaHa
npoexkra?

A. CrnioHcop 1poekTa
B. PykoBoguTenb poekTa

C. Ynpapnsroimuyi KOMUATET (WM 3aKa3UMK MPOeKTa I0 COIrJIaCOBAHUIO CO
CIIOHCOPOM)

D. PykoBoauTesb MpOeKTa WK I0JIb30BaTeIy NMPOAYKTa MPOeKTa

8. Ko fo/mKeH No/IyuuTh I/1IaH yIpaB/ieHUus NPOeKToM?

A. Bce YUYaCTHHKMH IIPOE€KTa, HO C pa3H01‘/'1 CTeIleHbIO JeTa/In3aln

B. Bce yyaCTHUKM MPOEKTa [JOJKHbBI TIOJIyUHUTh OJJUH U TOT K€ JOKYMeHT
(oamHaKoBas CTereHb JieTaau3aln)

C. 3aka3uuK U CIIOHCOP MpoeKTa

D. Bce, kpoMe 3aKa3urKa U CIIOHCOpA NMPOEKTa

9. PykoBojuTe/ b NpPOeKTa Be/leT KPYMHBIN MPOEKT M0 pa3padoTke
nporpamMMHoOro o6ecreyenus. Kpuruuecku Ba)xHbIM (aKTopoM /15 3TOr0
MpoeKTa ABJISAeTCA CTOMMOCTD ero peanusanuy. PykoBoaurenio npoekra
ciepyer:

A. TIonoXXUThCS Ha BBIIECTOSIII[ee PYKOBO/ICTBO B OMpe/ie/ieHHuH Oro/pKeTa
obecrieyeHust KauecTBa

BricTaBUTE cueT 3dKd3UMKY 3d BC€ MeDBEI 110 y/JIyUIlIeHWIO KaueCTBa

B

C. Peanm3oBaTh Hanbosiee BO3MOKHOE KaueCTBO HE3aBUCHMO OT 3aTpaT

D. Peanv3oBbIBaTh MephI 10 Y/IYULIEHHIO KauecTBa [0 TeX MOp, [OKa BbITO/bI
Oy[yT nepeBelIrBaTh 3aTPaThI

10. YTo M0O)XHO CKa3aTh 00 HHTEHCUBHOCTH MPOLIECCOB Ka)XK/{0# rPynmbI
MpoLeCccoB IpoeKTa?

A. VIHTeHCHBHOCTb KaXX/I01 TPYIIIIbI IPOLIECCOB OJJMHAKOBA Ha MPOTS)KeHUU
BCET0 >KM3HEeHHOI'0 LJMKJIa [IPoeKTa

B. VHTeHCHBHOCTBH IPYIIIBI MPOL[ECCOB MIAHMPOBaHUsT 0OBIYHO CMelljeHa O/vKe
K Hauasly IIpOeKTa, 8 UHTEHCUBHOCTh TPYIIIbI ITPOLIeCCOB UCIIOIHEHHUS 00BIUHO
CMelIieHa OyvKe K KOHITY TPOeKTa

C. He cymiecTByeT 3aKOHOMEPHOCTeH, OTpe/ie/sitollMX UHTEHCUBHOCTh TPYIII
TMPOLIECCOB Ha MPOTSDKEHUM XKU3HEHHOT'O 1IMKJ/Ia MPOeKTa

D. Ilpotueccs! 3aBepiiieHus1 0ObIUHO COBMAZAIOT TI0 MHTEHCUBHOCTH C
TrpoLieccamMmu KOHTPOJIS

11. Yro sB/IAETCA 0CHOBHBIM He/JOCTaTKOM (yHKI{HOHA/IbHOU CTPYKTYPbI



12.

13.

14.

15.

16.

opraHusapuu?

A. 3aBUCHMOCTb PYKOBOJUTEJISI IPOEKTa OT PyKOBOAUTE/eHN APYTHX MPOEKTOB

B. [IBoiiHOe nojurHeHUe (PyKOBOAUTEIO MPOeKTa U (PyHKIIMOHA/IbHOMY
PYKOBO/JIUTEJIIO)

C. OrcyTcTBHE PYKOBOAUTEIIS TIPOCKTOB

D. Y (QyHKLMOHA/NIBHOW CTPYKTYPBI HET HeJOCTaTKOB

Kakum o6pa3om MoxkHo chopmyrpoBath npaBu/io Ilapero aisa ynpaB/ieHust
Ka4yecTBoOM?

A. Bosbiasi yacts Mpo6/ieM BI3BIBAETCSI OTHOCHUTETHHO HEeOO/TBIINM
MIPOLIEHTOM MPUYMH

B. Cawmble cioxHbIe 1po6sieMbl BbI3bIBAIOTCS OAHOM WM ABYMsI IPUUMHAMU

C. IIpo6iembl MO>KHO PeIINTbh, TONMBKO YCTPAHUB BCE TIPUUNHBI

D. IIpobreMbl MOXKHO PeLIWThb B C/lyyae yCTpaHeHUs! OZHOW, caMOl CHUTbHO
BJIVSIIOLL|EN IPUYHHBI

KaxkoBa ocHOBHas 1je/1b yCcTaBa NpoeKTa corjiacHo craiaapry PMBOK?

A. TIpoBefieHre TeXHUKO-9KOHOMHUECKOTO 000CHOBAHUS MTPOEKTa

B. dopmasbHbIi CTapT NIpOeKTa ¥ Ha3HaueHre PYKOBOAUTE/sI POeKTa
C. IloaroroBka KOHTpaKTa I10 IIPOEKTY

D. Ompepenenue faThl 3aBeplieHs U Or0/pKeTa IpoeKTa

Kak cBsizaHbI PoLiecChl ynpaB/ieHUsI MPOEeKTOM U (pa3bl )KU3HEHHOT0 LMK/Ia
npoekra?

A. B kaxzoti ¢dase KU3HEHHOT0 LIMK/Ia TIPOeKTa J0/KHBI [IeHCTBOBATh MPOLIeCChI
yIpaB/eHUsI U3 KaXK/[0M TPYyNIibl IPOLIECCOB YIIpaB/ieHus TIPOEKTOM

B. Tlpotiecch! yripaB/ieHYs IPOEKTOM U (pa3bl MPOEKTa — 3T0 CUHOHUMBbI

C. TIlpoueccsl yripaB/ieHus MPOEKTOM U (pa3bl MPOEKTa HUKAK He CBS3aHbl

D. [lns mepBoii a3kl MPOEKTa BHITIONHSIOTCS TOJBKO MPOLIeCChl MHULIMALIMY, a
711 TIOC/IeJHEeN — TOJIbKO MPOLIeCChI 3aBeplleHus

BbIABUraloT /I 3aMHTEPECOBAHHbBIE CTOPOHBI (KPOMe 3aKa3uMKa)
Tpe0OBaHUs K MPOEKTY?

A. [l1a, HO TOJILKO CIIOHCOP ITpOeKTa
B. /[la, aT0 ObIBAET Bcerja

C. Her, He BbIABUTaIOT

D. [a, 3T0 BO3MOXXHO

Ilnan YIpaBJ/IEHUA PUCKAMH BK/IIOYdET:

A. Tlogxoppl, THCTPYMEHTbI ¥ UCTOUHUKU JAHHBIX, KOTOPbIE MOTYT
WCII0JIb30BaThCS TIPU yIIPAB/I€HUHA PUCKaMU B TIPOEKTe

B. M3HauasbHO yCTaHOB/IEHHbIE PUCKU

C. WpenTtuduiupoBaHHbIe PUCKHU U TJIaHbI pearupoBaHMs Ha HUX

D. Ilpouenypsl ynpaB/ieHUs: pUCKaMu B KOHKPETHOM TPOEKTe U 3aro/THeHHbIN
peecTp pUCKOB

17. Kakas u3 c/1e/lylol{uX CTpaTeruii paspemeHus KOH(JIMKTA JacT cCaMblil



He0/IaronpuATHHIN pe3yabTaT?

A. WU36eranue

B. IlpunyxneHue
C. Kowmrmpomwcc

D. CorpyzHuuecTBo

18. Yto u3 ciieyioniero HeBepHO B OTHOLLIEHNH Napa’ijie/IbHOr0 BBINO/THEHUA
3a/iay, KOTOPbIe 00bIYHO JO/DKHBI BBINO/THATHCS M0C/IeJ0BaTe/IbHO?

A. OHO nossIlIaeT PUCK

B. OHo cHWKaeT Npojo/KUTE/IbHOCTb IPOEKTa
C. OHo Ha3sbIBaeTcsi ObICTPBIM MPOXOJOM

D. OmHo Ha3bIBaeTcs cxxatuem

19. Bo Bpemsi COBeljaHHUs 10 CTAaTyCy NPOEKTa BCe YYaCTHUKH Pa3roBapuBalOT
OJHOBpPeMeHHO, 00Cy>K/Jal0TCsl BCe BOIPockI mo/psj. Kakoe npaBusio
npoBe/eHus1 3 PeKTUBHBIX COBeLIaHMi He ObL/I0 CO0/II0ieH0?

A. O603HauMTh 11e/Tb COBEIaHUS

B. OnpenenuTb BOMPOCHI 7151 00CY>K/eHUsI ¥ Pa30C/iaTh TIOBECTKY
C. He cocrag/ieH TIpOTOKOJI BCTpeUr
D. [Tonyuuts oaTBepKJeHre OT yYaCTHUKOB O BO3SMOKHOCTU MPUCYTCTBUS

20. Ha KoM J1Ie)XMT 0TBeTCTBEHHOCTh 3a Ka4yeCTBO MpoeKTa?

A. Ha crioHcope

B. Ha 3aka3uuke

C. Ha pykoBoauTese npoekTa
D. Ha npoekTHOM KOMaHze

21. OcyuiecTB/IsIeTCA NPOEKT M0 U3rO0TOB/IEHHUIO 3/1eKTPOHHBIX YCTPOMCTB.
J1/1s1 Hero Heo0XOAMMO 3aKyNMUTh MaTepHa/Ibl, KOTOpPbIe MOHAYT HAa
MU3roTOBJ/IEHHE NeYyaTHbIX IJ1aT. Bce 3T KOMNOHEHTHI ABIAITCA
CTaH/AAPTHBIMM /IeTa/IAMH, UMEHIIUMHCA Y HeCKOJIbKHUX NOCTaBIMKOB.
Kakoii U3 KOHTPAaKTOB Ha NMOCTaBKYy 3TUX KOMIIOHEHTOB BeposiTHee BCero
OyjeT 3aK/Ir0ueH?

A. KoHTpakT ¢ pUKCHUPOBaHHOM 1|eHOM
B. Kontpakrt «Bpemsi u MaTepuaib»
C. KoHTpakT c Bo3MellleHreM 3aTpar
D. KOHTpakT € BO3HarpaxieHueMm

22. KomaHn/jja npoekTa paccCMaTpUBaeT BOIMPOC 0 MOKYINKe YCIYyrd HIH
CaMOCTOATE/TbHOM BBITIO/THEHHH JAHHOU padoThbl. OfHUM U3 3/IEMEHTOB,
KOTOPBIA UM He C/Ie[lyeT YUYUThIBAaTh B CBOeM aHa/Iu3e, sIB/ISeTC:

A. IleHa rocTaBIlKa

B. IIpoueaypa noanucanusi [OroBopa y MoCTaBLIUKA

C. CTouMMOCTh M Ha/Muve NMPOU3BO/CTBEHHBIX I/I0IIa/lel B CBOUX MOMELLeHHUsIX
D. TexHuueckuii mepcoHasn MoCTaBIIMKa

23. Kro onpepesisier Tpe00BaHNA K KaUeCTBY NMpPoeKTa?



3aKasuukK

CnoHcop

PyKoBOUTE/b TIPOEKTA
JTroOoii 13 TIepeurc/IeHHbIX

SRS

24. Uro He [J0/DKHO OBITh BK/IIOUEHO B IVIAH YIIPaBJIeHHS 3aKyNKamMu?

<

. A. JToroBOpeHHOCTH, Ha KOTOPBIX OYZYT CTPOUTHCSI OTHOIIEHHS C MOPSTUMKaMU
B. Turnbl KOHTPAKTOB, KOTOphIE OyyT UCIOIb30BaHbI

C. PekBH3UTHI NTOTEHLMAIbHBIX ITOCTABIIUKOB

D. Crioco6bl OpraH13aryy OTYeTHOCTH MTOCTaBILUKOB

glaimiys

25. Tlpumep Kakoro Tuma oryera 00 ucno;iHeHud Bam npeacraB/ieH?

18
20

15 1
10
5 u
0 . T

MNaHOELIA  DEETHYRCEAR

s
o

A. Ortuet 0 KauecTBe

B. AHanu3 OTK/I0HeHUI
C. AHanus TpeH/0B

D. Muarpamma Ilapeto

26. Yero He J0/DKeH /ie/IaTh ONBITHBIN PYKOBOANWTE/Ib NIPOEKTa B pa3ropope?

A. TloapepXuBaTh TOUKY 3peHUs] CcoDeceIHUKA

B. Tlopnep>xvBaTh BHU3yasbHbI KOHTAKT, MPOSIB/ISATE HEBePOATbHYIO PEaKLIII0
C. 3azaBaTb YTOUHSIOLLME BOIIPOCHI

D. T'oBopuTh rpomue, ecjii ero He IIOHUMAaKOT

27. Kakoii U3 TUIIOB KOHTPAKTOB 00bIYHO 00/Iee PHCKOBAHHBIN /IS
NnoKymnare/sa?

A. ®uKcupoBaHHad LieHa C BO3HarpakJeHueM 3a pe3y/bTaT
B. Bpewms u matepuassl

C. KOHTpakT ¢ Bo3MellleHreM 3aTpar

D. ®ukcupoBaHHas LieHa

28. K KakoMmy MeTo/ly pearupoBaHMsl OTHOCHTCSI pellieHHe PYKOBOJUTe/Is
MPOEKTa 0TKA3aThCs 0T 3aKYNKH 000py/[0BaHNsA 3a PaHULIEN B CHITY
BBICOKOH BEPOSATHOCTH 3a/ieP>XKH ero Ha TaMO)KHe M MOKYINKY aHa/IOTUYHOI'0
000py0BaHHs BHYTPH CTPAHbI?

A. YKnoHeHue
B. CHwkeHue
C. Ilepenaua
D. Ilpunsrtue

29. PykoBojauTe/ib MPOEKTa MPOBO/UT MepBoe COOPaHue Mo 00CyK/JeHUI0 PUCKOB
npoekTa. Pe3y/ibTaToM coOpaHuUsi ABJISIIOTCH:

|:| A. TlepeueHb NOTeHI[a/TbHBIX PUCKOB



30.

B. Oxwupaemble 1ocaeCTBUS HACTYI/IEHUS PUCKOB
C. CrpaTeruu pearupoBaHus Ha PUCKU
D. KauecTBeHHbIN aHa/IM3 PUCKOB

@da3a pa3paboTKu MpPoeKTa Mo CO3AaHUI0 HOBOT'0 MPOrPpaMMHOI0 MPOAYKTA
nouTH 3aBepieHa. Ciepyromue ¢a3bl — TecTHpoBaHue U BHeipeHue. IIpoekT
Ha 2 He/le/Td onepekaeT rpaduk. Ha uem Jo/DKeH CKOHIIEHTPHPOBATh CBOU
yCU/IMs MeHe)Kep MpoeKTa nepe/ nepexo/ioM K cjefyroien ¢ase?

A. Ha noaTBepXJeHuu CoZlepKaHust
B. Ha koHTpo/e kKauecTBa

C. Ha ortuere o BbITIO/IHEHUH paboT
D. Ha KoHTpoO/ie CTOUMOCTH

31. IIpoiecc moATBepIK/JeHUA CO/iePIKaHUA — ITO:

32.

33.

34.

A. YTBepxkjeHue JOKYMEHTa, ONMCHIBAIOIEr0 COJepyKaHue TIpoeKTa

B. ®opmanbHOe NpUHATHE YUaCTHUKOM IIpOeKTa pe3ysbTara IpoeKTa
(MpoMe)KyTOYHOT'0 WM OKOHYATeTbHOI0)

C. YtBepxnenue NCP

D. Hu oHO U3 nepeync/ieHHOro

Bai npoeKT BBIXO/JJUT 3a PAMKH YCTaHOB/IEHHOr0 BpeMeHH. UTo0bI
Y/I0)KUTHCSI B CPOKH, PYKOBOAHNTE/Ib OT/{e/1a COT/IACH/ICH MPeJO0CTaBUTh BaM
ABa pecypca /i padoThl Haj| BallIUM NIPOEKTOM. JTO IpUMep

A. Cxarus

B. beicTporo npoxoza

C. Pacripezienienus pecypcos

D. KoppeKTUpOBKH KajieH[aps peCypCcoB

Uro noka3piBaeT MaTpHia pacnpejeieHus1 pojied U 0TBeTCTBeHHOCTH?

A. TlogunHEHHOCTS JtO/lel B MPOEKTHOM KOMaH/ie

B. /[lelicTBUS y4aCTHUKOB IPOEKTA I10 OTHOLIEHUIO K Pa3/IM4YHbIM
pe3y/ibTaTaMm IpoeKTa

C. UwucseHHBIM COCTaB MPOEKTa J/1s1 K&K OU POJIU

D. CocTaB 1 (yHKLMY YIIPaBJ/IAIOLIero KOMUTeTa IpoeKTa

Ha BcTpeue KoMaHABI IPOEKTa OAMH U3 YIEHOB KOMaH/Ibl MPeAI0KH/I
MPOBECTH /I0MO/IHUTE/IbHbIe Pa00ThI 110 IPOEKTY, He BXO/sIHe B
yTBep)K/JeHHOe Co/iep)KaHue NPOeKTa, pacCUNThIBasi Ha yBe/IMUeHne
Y/I0B/IETBOPEHHOCTH 3aKa3uuKa. MeHe)kep NMpoeKTa 0TBeTH/I, YTO B MIePBYI0

ouepeab Haio C)OKYCHPOBATHCS U BBINO/THUTH YTBEP)XXAeHHbIe padoThL. ITO
npuMep

[Tporiecca BHeCeHUs] UI3MEHEHUU B CO/lepyKaHKe TIPOeKTa
KonTposns cogeprkanus

Amnasi3a KauecTBa paboT

Hekommo3uiiu paboT

Sowp



35. PykoBojuTe/b NpoeKTa UeHTH(PHUIUPOBA/I PUCK, KOTOPBIH MOXXeT
NMPOU30MTH B IPOEKTe Ha CAMOM MOC/Ie/iHeH CTa/ UM IIP0eKTa, KOTopas
cocToutcs yepes roj. Korja Hy)kHO co3aaBaTh NlaHbl pearupoBaHUsA
Ha pUCK?

A. Cpasy nocse neHTAPUKALUU

B. B cooTBeTcTBHM C MeTOZAOM Oeryiiieii BOHbI — 3a 1-2 Mecsitia
[l0 HaCTYIJIEHUs] PUCKA

C. TIocse nposicHeHUst BCeX 00CTOATENBLCTB

D. Eciu pucK He KPUTUUEH, TO Cpasy I10C/ie ero BOSHUKHOBEeHUs

36. Kakoii u3 nepeunc/ieHHbIX PHCKOB Yallle BCero HecéT MoKyInare/b B C/yyae
3aK/II0YeHUs] KOHTPAKTa C (pMKCHUPOBAaHHOU LIeHOH?

A. [InvTesibHOe COTJIaCOBaHWE YCIOBUM KOHTpPaKTa

B. YBenuueHue CTOMMOCTU KOHTPakKTa

C. HeB03M0OXXHOCTH MOTHBHUPOBATh MOCTABILMKA

D. HesbinosHeHue YC]IOBI/II\/’I KOHTPdKTa

37. Kakou THII OLIeHKH U3 Nepeyrc/IeHHbIX HH)Ke MO)XKHO HCII0/Ib30BaTh CpPa3y
1oc/ie HHUMAIUM NpoeKTa?

A. OueHka Kaxxzgoro us ajeMeHToB WBS

B. OreHka «CHHU3Y-BBepX»

C. OueHka KaXXZ01 BBITIO/THSIEMOM Orepaluu
D. Ouenka no aHanory

38. B npoekTe Mo Mo/ilepHU3AIH 000PYyAOBaHUs HEO0X0MMO 3aMEHHUTH BCe
NPUHTepPbI KOMIIAHUHU Ha 0osiee coBpeMeHHbIe. B cepejjuHe mpoekTa 4acTh
pabouunx, MeHSIIOIIHUX 000py/A0BaHuKeE, ObI/Ia 3aMeHeHa PYTUMH, TOH XKe
KBa/TU(HUKAILUK U He TPeOYHIUX 00ydeHus.

H3MeHHTCA /U COAep)KaHHe MPoeKTa?

A. Hert, nockosbKy paboThl He U3MEHUTHCh

B. Hert, nmockosbKy He ObUI0 U3MeHeHUs 1ieJiel poeKTa

C. [a, MOoCKONBKY Terepb paboTalOT APyTHe JIFOIM

D. [a, nockonbKy m060e u3MeHeHNe BeJIET K MU3MEHEeHHUI0 COJiepyKaHusI TIPOeKTa

39. Bbl npucTpauBaeTe KOMHATy K CBoeMy AoMy. Bel fjoroBapuBaerecs C
reHNnoAPAAYMUKOM 0 AaTe 3aBepumieHus. OH cuMTaeT, UTO B JIy4lleM cIy4yae
AJ1A 3aBepLIeHUsA Heo0XoauMo 7 Hefle/b, B XyAmeM—17 Hegenns. Hauoosiee
BeposiTHas oueHKa — 9 Hegenb. C momombo Merofa PERT BeinmosiHMTE
OLIeHKY 0)KH/aeMOro BpeMeHH 3aBepIlleHusl.

A. 9 Hegenb

B. 10 vepens

C. 11 nepenn

D. 12 Hepenb

40. B uyém 3ak/r04aeTcs cTpaTerus NPUHATHA [|/I1 HeraTUBHBIX PUCKOB?

A. Co3gaHuve BpeMeHHbIX, JE€HEXHBIX U PECYPCHBIX Pe3epPBOB

B. I/IFHOpI/IpOBaHI/Ie PUCKOB, ITOCKOJIBKY OHM HE MOT'YT CYILLIeCTBEHHO



IMOBJ/IMATH HA MMPOEKT

C. TloHmkeHHe BepOSITHOCTU BO3HUKHOBEHUS pUCKa

D. Pa3paboTka rjiaHOB M30eraHusi pUcKa Wiv CMSITUeHUsT ero Moc/ieICTBUM

41. Yro u3 c1efyoLuero AB/iseTcs HellpueM/ieMbIM MeTOAOM COKpaLleHHs
pacnucanusa?

A. OT3bIB pecypcoB C TeX 3afiay, KOTOpble UIMEeIOT BpeMeHHOU pe3eps,
Y MIPWIOXKEHHUe WX K 3a/lauaM Ha KpUTUUYECKOM ITyTH

B. Cxarue

C. broicTphiii poxof,

D. CHwkeHre KauecTBa MPOAYKTa Oe3 COriacoBaHUsI C 3aKa3UMKOM

42. Baul npoexT BBIXOAUT 3a paMKH YCTaHOBJ/ICHHOI'0 BpeMeHU. Bbl npoBepsiere
rpa)vk mMpoeKTa U BHANTE, YTO Onepaniu, KOTOPbIe JO/DKHbBI HAUaThCs
1oc/ie/j0BaTe/IbHO, MO)XKHO HAYaTh OJHOBPEeMEeHHO. JTO NpuMep

A. Cxkarusa

B. beicTporo npoxoza

C. PacripeneneHus pecypcoB

D. KoppeKTHUpOBKU KajleH[apsi pecypcoB

43. Kak 4acTo npoBOAMTCA OI[eHKa 010/)KeTa mpoeKTa?

A. OguH pa3 B KaXz0i ¢a3e npoekTa

B. OpgHOKpaTHO B X07ie TIpOeKTa

C. HeckonbKo pa3 1o xozly IpoeKTa

D. OpuH pa3 10 Havasa [poeKTa

44. Yto MO)XHO CKa3aThb 0 MOKa3aTe/saXx npoekra, eciiu CPI >1, SV<0?

A. DKoHOMUs OrO/pKeTa 1 OTCTaBaHUe OT rpaduka

B. OkoHoMus Oro/pKeTa U orepe)keHre rpadrka

C. Ilepepacxof GropkeTa U ornepe>keHue rpaduka

D. Ilepepacxop GrofkeTa v OTCTaBaHUe OT rpaduka

45. VIféT npoeKT 1o BHeAPeHUI0 HH(OPMaLOHHON CUCTEMBI.

MoskeT /11 yTBep)K/I€HHBII 0I0/DKeT IepecMaTPUBATHCA B X0/ie MPOeKTa
B CTOPOHY yMeHbIIeHUA?

A. MoxeT B ciydae COKpaiijeHusi TpeOOBaHMI 3aKa3urKa

B. MoxeT no peleHno pyKOBOAUTEISI TIPOeKTa

C. MoxeT M0 pellieHHIO M0JIb30BaTe el MpoyKTa MpoeKTa
D. He moxet

46. OcHoBHas NPUYMHA KOH(/IUKTOB B MPOEKTe — 3TO:

A. Cpoxku npoekTa

B. CrouMocCTb rpoeKTa

C. JInuyHbIe MOTUBBI

D. ApMmuHUCTpaTHMBHBIE TIPOLIeAYPbI

47. Ha uto u3 Mepeyrnc/jieHHOr0 HU)XXe B IIEPBYIO oUuepeb A0/DKHA OBITH
HAdIIpaBJ/IeHd MOTHBAIlUA BO BHEIIIHEM HpOEKTE?

A. Ha cBoeBpeMeHHOe 3aKpbITHe 3TarloB IIPOeKTa

B. Ha nyummmii “HAWBUAYaIbHBIN pe3y/bTaT




48.

49.

50.

C. Ha komaHzHy0 paboTy
D. Ha skoHOMMIO GrO/KEeTa IPOeKTa

B nponecce nyiaHMPOBaHUs MPOEKTa B MAaTPUYHOU OpPraHU3aniu
PYKOBOJUTE/Ib MPOEKTAa ONpe/e/ T/, YTO eMy TPeOYHTCA AOTOTHUTEe/TbHbIe
pecypcbl. K KoMy 0H fo/DKeH 00paTHThHCSI € 3alIPOCOM Ha pecypchI?

A. K (QyHKI[MOHaTbHOMY PYKOBOJWTEITIO
B. K 3auHTepecoBaHHbBIM JIML[aM IIPOEKTa
C. K 3aka3umKy rpoekra

D. K agMuHHCTpaTOpy IpoeKkTa

U/ieH KOMaHABI POEKTa He CIPaBJIAeTCcsl C MOCTaB/IeHHbIM 3a/JaHueM, TaK
KaK OH He 04eHb ONbITeH B padoTe mo pa3padoTke cucreMbl. MeXxay TeM, HET
HHUKOT0 B OpraHu3anuu 0osiee KBaiu(pumupoBaHHOro, 4eM OH. UT0 J0/DKeH
Npe/IPUHATH PYKOBOHUTE/Ib NIPoeKTa?

A. CTumy/MpoBaTh €ro MaTepuaabHO

B. Cpenatb BBIrOBOP

C. OrnpaBuTh ero Ha 0OydaroIye KypChl
D. Hcrionb30BaTh 4aCThb pe3epBa IIpoeKTa

Mo>KHO /11 TOBOPHUTH 00 YCIIEeIITHOHM peain3amuy MPOeKTa, B CIydae
nepepacxoja 0w/ pkera npoekrta Ha 3%?

A. [Ia, ecnu pyrve orpaHuyeHus IpoeKTa (CoJeprkaHue, KaueCTBO, CPOKH)
00oJ/1ee BaXKHBI /IS 3aKa3urKa

B. [la, MOCKOJILKY CyMMa ITPeBbIIIeHHs He3HAUNTe IbHask

C. [la, MOCKOJIbKY CyMMa ITpeBbIIIIeHHs MT0MaZiaeT B IPaHMI[bI pe3epBa Ha
BO3MOJKHBIE ITI0T€PU

D. Her, MOCKO/IBKY YCITeIIHbBIH POEKT BO3MOXXEH TOJILKO TIPH OTCYTCTBUU
riepepacxo/ia JeHer

Kirouu K Tecry:

L oONUT AWM=

_ =
—= O

e e e
A

O >0 000003 > »



16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.

SO0 QP00 FPpOrpO0E>ErerrO0@OpmEOTIO> >

Kpurtepuu onieHKH (pOopM TeKyIero KOHTpoJist

KpuTepun onjeHKH TecTa

TecT — WMHCTPYMEHT OLIeHMBaHWs YPOBHSI 3HaHUM CTYZEHTOB, COCTOSIIIMN K3 CHUCTEMbI
TECTOBLIX 3a/laHWM, CTaHJAPTU30BAaHHOW TPOLEypPhl TPOBe/eHWs, 00pabOTKM U aHamM3a
pe3y/bTaToB.

OlLleHKa «OT/IMYHO» BBICTABJISIETCSI TIPY YCJIOBUM TIPAaBU/JIBHOTO OTBeTa CTy/leHTa Ha Oosiee
yeM 85 % TeCTOBBIX 3aJaHU.

O1jeHKa «XOpOLLO0» BBICTAB/ISAETCS IPY YCJI0BUM IIPaBUIBHOIO OTBeTa CTyzeHTa Ha 71-85 %
TEeCTOBBIX 3aJlaHUMN.

OreHKa «yZOBJIETBOPUTE/LHO» BBICTaB/SIETCS MPY yCJIOBUM NPaBUIBHOIO OTBeTa Ha 56-
70 % TeCcTOBBIX 3aJaHUM.



O1leHKa «Hey/J0B/IeTBOPUTEIbHO» BBLICTAB/SETCS TIPU yC/IOBUM TIPAaBWIBHOTO OTBeTa Ha
55 % TecTOBBIX 3a/]JaHUM U MeHee.

KpuTepuu o11eHKH YCTHOT'0 ONpoca

Onpoc — MeToZ KOHTPOJII 3HaHWM, 3aK/IFOYAKOIIUMCSA B OCYILECTB/IEHUH B3aMMOZENCTBUS
MeX/ly Tpero/iaBaTesieM U CTy/IeHTOM MOCPeCTBOM MOJyYeHUs! OT CTY[EeHTa OTBETOB Ha 3apaHee
chopMy/IpOBaHHBIE BOTIPOCHI.

O1jeHKa «OTJIMYHO» BBICTABJISIETCS 3a TOJHBIM OTBeT HA TIOCTaBJeHHbIM BOIPOC C
BK/IFOUEHHEM B COZIep)KaHWe OTBeTa JIeKIUM, MaTepuajioB yueOHUKOB, JIOTIOJTHUTETbHOU
JIUTepaTyphl 6€3 HaBO/SII[UX BOIIPOCOB.

O1leHKa «XOpOILIO» BBLICTAB/ISIETCS 3a MOJIHBIA OTBET Ha TMOCTaBJIEHHBIA B OMPOC B 00BeMe
JIEKI[UU C BK/IIOUEHWEM B COZiep>KaHWe OTBeTa MaTepUa/ioB YueOHUKOB C UETKMMH OTBeTaMH Ha
HaBOJSILIMe BONPOCHI MpernojaBaTessl.

O1leHKa «y/IOB/IETBOPUTE/IbHO» BBICTABJ/ISIETCS 3a OTBET, B KOTOPOM 03By4YeHO Ooree
TI0JIOBUHBI TpebyeMOoro MaTepuasa, C TOJIOXKUTETBHBIM OTBETOM Ha OOJIBIIYIO0 UaCTb HABOZSIIUX
BOMPOCOB.

O1leHKa «HeyJ0B/IeTBOPUTE/IbHO» BLICTABJ/ISIETCS 3a OTBET, B KOTOPOM O03ByU€HO MeHee
TOJIOBUHBI TpeOyeMOro wmarepuana WM He O3BYy4YeHO TIJlaBHOe B COJIep’KaHUM BOIIpoca C
OTpULIaTe/IbHBIMU OTBeTaMH Ha HABOJMIIME BOTMPOCHI WM CTYJIeHT OTKa3ajcs OT oTBeTta 0e3
TIpe/IBapUTE/ILHOTO 00BSICHEHUST YBAXKUTETbHBIX TIPUUMH.

KpuTepuu onieHKH pellleHHsl IPAaKTHYeCKUX 3aJaHuM

[lpy pemeHNM TPAaKTHUECKWX 33/laHWH  pa3pelieHo TI0/b30BaThCsl  TaOIMUHBIMH,
HOPMAaTUBHBIMY, CIleliUa/IM3UPOBaHHbIMU  YIIpaB/e€HYeCKUMH, BepOSITHOCTHO-CTaTUCTUUYeCKUMU,
5KOHOMMKO-(MHAHCOBBIMH CIIPABOYHBIMU MaTepuaiaMH.

OlLleHKa «OTJIMUHO» - CTYZEHT SICHO U3J/I0)KWI YCJIOBHE pellleHus 3a/jaHnsi ¢ 000CHOBaHUEM
TOUHOM CChUIKOW Ha (hopMYJibl / TIpaBuU/Ia / 3aKOHOMEPHOCTH / SIBJIEHUS;

OrneHka «XOpoLIO» - CTYJEeHT W3J/I0KWU/ YCIOBHe pelleHUs 3a/laHus, HO C OT/e/IbHbIMU
HeCyllleCTBeHHBIMU HETOYHOCTSMH TIPM CChbUIKax Ha (opMy’bl / TMpaBuia / 3aKOHOMEPHOCTH /
sIBJIeHUS;

OrueHKa «yZi0BJIETBOPUTE/ILHO» - CTYZIeHT B L[eJIOM H3JIOKW/I YC/I0BHe pellleHus 3a/laHusl, HO
C OT/eNbHBIMHA CYLIECTBEHHBIMM HETOUHOCTSMM IIpDU CCbLIKaX Ha ¢opMysbl / mpaBuiaa /
3aKOHOMEPHOCTH / SIBJIEHUS;

OrneHKa «HeyJO0B/IeTBOPUTE/IbHO» - CTYJEHT He YSICHU/I yC/IOBHe pelleHus 3aJjlaHusl WIA
perieHrie He 000CHOBa CCbUTKaMH Ha (hopMyJIbl / TIpaBu/Ia / 3aKOHOMEPHOCTH / SIBJIEHUS.

1.2 Ciucox BONPOCOB M (M/1HM) 3afaHMI /ISl IPOBe/JeHUs IPOMEe)XYTOUHOM aTTecTal[uu
CnucoK BONPOCOB K 3K3aMeHy

Llenu ynipaB/ieHUst TPOEKTaMU.

3ajiauy, peliaeMble B IpoLiecce yrpaB/ieHHst IPOeKTaMH.

MecTo ynpaB/ieHusi IpOeKTaMu B IPOEKTHOM LUKIIe.

. ®a3sbl npoliecca yrpasJieHHsi IpoeKToM. OcoOeHHOCTH JiesATe/IbHOCTH MeHe/pkepa NpoeKTa Ha
Kaxzoi (aze.

5. CogeprkaHue M Ha3HaueHHe CeTeBOro I/1aHa.

6. CopepkaHue U Ha3HaueHHWe (PMHAHCOBOTO T/IaHa peau3aljiy MpoeKTa.

7. WcTtopyyecKuii OMBIT Pa3BUTHSI METO/IOB YIIpaB/IeHUs TTPOEKTaMHU.
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CpezcTBa JOCTWKEHHUs Lie/led yIipaBJ/leHus IPOeKTaMHu.
. OcHOBHBbIe (paKTOpHBI, TPUHUMaeMble BO BHUMaHue NPy yIpaBieHUH IIPOEeKTOM.
10. Kputepuu KauecTBa yIipaB/ieHuUs IPOEKTaMU.
11. Buzibl pUCKOB, CBSI3aHHBIX C BBITIOJIHEHHEM UHBECTULMOHHBIX ITPOEKTOB.
12. MeTojpb! CHUKEHUsI PUCKOB, CBSI3aHHBIX C BbITO/IHEHUEM UHBECTULIMOHHBIX ITPOEKTOB.
13. TeopeTUKO-UrpoBasi TPAKTOBKA CTPAaTeruil yrpaB/eHUsi pUckaMu Ha (pase peanu3aliuu MpoeKTa.



14. Pa3fieneHrie OTBETCTBEHHOCTH, CBSI3aHHOM C PUCKAMH, B IIPOL[eCCe YIIpaB/IeHUs IPOEKTOM.

15. luHaMHrueckoe TIPOrpaMMHpPOBaHHe — TeopeTHyecKasi OCHOBa pa3paboTku MH(GOPMaIMOHHbBIX
Mo/ie/ie IpoeKTa.

16. Metop kputuueckoro rmytu (CPM) u ero ripuoeHre K pobsieMe yripaB/ieHUsI TPOEKTaMU.

17. KommeHcawusi pUCKOB YBeJIMUeHHs TIPO/[0/DKUTETbHOCTH pabor.

18. VicTOuHMKY J@HHBIX O paboTax.

19. MIcTOYHUKHU [JaHHBIX O pecypcax.

20. OKcriepTHast OIjeHKa KaK UCTOUYHHUK JaHHBIX 0 paboTax v pecypcax.

21. HopMupoBaHue Kak UCTOUHMK JJAHHBIX 0 pab0oTax U pecypcax.

22. Oco0eHHOCTH TIpUMEHeHUs1 CIPAaBOYHOM JIMTepaTyphl AJisi 000CHOBAHUS TMPOJO/KUTETBHOCTH
paboT 1 moTpebHOCTH B pecypcax.

23. TloHsiTHe U Ha3HauUeHue UH(POPMALMOHHOW MO/e/lv TIPOeKTa.

24. Ha3zHaueHue OCHOBHBIX CTPYKTYP JlaHHbIX HH(OPMALIMOHHOM MOZIe/IU MpoeKTa.

25. HasHaueHue, cojiep)kaHue U 0ToOpa)keHHe pacripe/ie/TUTeIbHOM Tab/ILIbI.

26. TpeboBaHUs K CETEBOMY II/IaHY.

27. MeTo/ibl JIOTUUECKOT0 KOHTPOJIS KOPPEKTHOCTHU CEeTeBOro TjlaHa.

28. JlJoKkyMeHTHpOBaHHe CETeBOro T/IaHa U ero oTobpakeHure B (hopme rpaduka I'aHTa.

29. OTBeTCTBEHHOCTb MeHe/Kepa MPOeKTa U yIipaBJ/ieHUe ero.

30. CopeprkaHue [eATe/IbHOCTU MeHe/Kepa IIPOeKTa 10 BBIIOJIHEHUIO CeTeBOro I/laHa.

31. CorsilacoBaHue ¥ yTBepsKJeHWe CEeTEBOro MyiaHa.

32. Jloructuueckuii, (prHaHCOBBIN U Ka/IpOBbIM acreKThl YIIpaB/ieHNsl TPOeKTaMU.

33. Llenu 1 copeprkaHue TeXHOJIOTMUeCKOro npoLecca MOHUTOPHHTa.

34. CopeprkaHue TeXHOJIOTMYeCKOro Iipoliecca IepecMoTpa IulaHa C YY€TOM He MpeBUIeHHBIX
paHee 00OCTOSITETbCTB.

35. OnepaTUBHOe yIipaB/jieHe pecypcaMy Ha (pa3e MOHUTOPHHIA MPOEKTa.

36. VIHTepdelicHble U TEXHOJOTMYECKHE pellleHus M0//|eP’KKY MOHUTOPUHTa BBIMO/THEHHS TIPOeKTa.
37. B3auMozleliCTBe MeHe/)KepOB pa3/IMUHOrO0 YPOBHS B IpOLlecCe MOHMTOPHMHIA TNpPOeKTa U
OIepaTHMBHOIO IlepecMOoTpa IJ1aHa.

Oo0pa3sern 0Ouiera
OI'BOY BO «SIpocyaBckuii rocyjapCcTBeHHbIN yHUBepcuteT uM. I1.I. JemumoBa»
Kadenpa ympaBneHus 1 peArpriHUMaTeIbCTBA
Hanpasnenue nogrorosku: 38.03.02 MeHe»>KMeHT
HanpaBneHHoCTE (TIpoduiib): «YTipaB/ieHre POeKTaMu»
IucnunumHa: «OCHOBBI YIIpaB/IeHUs IPOEKTOM»

BUW/IET Ne 1

1. TectoBoe 3ajjaHue (BapuaHT 1)
2. 3afaua

3aB. Kadezapoit

KaH/l. 9KOH. HayK, JIOL|eHT .}O. bproxaHoB




ITpumep TecToBOrO0 3agaHus
TecToBble 33/JaHUsI K 3K3aMeHY 10 AucHUIINHe «OCHOBBI OyXraTepcKoro yyera»

Bapuanr 1
1. BoibpaTb TepMuH, [jisi KOTOPOTO BepHO OTipe/iesieHre «OyAyIiyii moTpebuTesb pe3yabTaToB

TIPOEKTa».

MNuBecTop npoekTa
KoopauHalMoHHbIM COBET
Kypatop mipoekra

Komanpa rpoekra

Komanpa yripas/ieHHs: IPOEKTOM
PykoBopauTesb ripoekTa
NuunmaTtop rpoekTa

+3aKa3uuK npoeKkTa

2. BeiOpatb TepMuH, AJ1s1 KOTOPOTO BEPHO OTIpe/ie/ieHre «OCyIeCTB/sieT (GPMHAHCMPOBaHKe TIPOEKTa
3a CYeT CBOMX WJ/IU MPUBJIEUEHHBIX CPeJCTB»:

+VHBecTOp npoekKTa
KoopauHaloHHbIM COBET
Kyparop npoekra

Komanpa ripoekra

KomaHngia ynipaBieHHsi IpOeKTOM
PykoBopauTesb npoekTa

NuvumaTop ripoekTa

3. UTo U3 HWKe MePEeUrC/IeHHOTO He SIB/ISIeTCS] BUIOM OPraHU3al[MOHHOM CTPYKTYPBI YIIPaBJIEHUS
TIPOEKTOM:

-(byHKLMOHabHAas
-MaTpUYHasl

+cTparernyecKas



-IPOeKTHast

4. BribpaTh TepMUH, [J/11 KOTOPOTO BEPHO OTpe/ie/ieHre «KOJIIEKTUBHBIM OpraH, KOTOPbIi
BBIOMpAeT MPOEKTHI [/ peanr3alii, YTBep)KAaeT IIaHbl paboT U X W3MeHeHHs], Ha3HayaeT
KypaTopa Y yTBep)KJaeT PYKOBOJUTE/ISA IIPOEKTa»:

NuBecTtop npoekTa

+Koop/uHaIl1OHHBIN COBET

Kypatop npoekra

Komanpa rpoekra

Komanza ynipaByieHusi IPOEKTOM

PykoBoauTesns npoekTa

5. Kakoii 6ropxeTHOM (hOpMBI 13 HIDKE TTePeUNCIeHHbIX He CYIIeCTBYeT:
-0r0/KET I0XO/I0B M PACXO/I0B

-Or0/KeT IBWKEHUsI JIeHeXXHBIX CPeZICTB

+010/)KeT 3aTpart

6. BeiOpaths TepMuH, /151 KOTOPOTO BEPHO OTIpe/ie/ieHre «ujieH KOMaH/Ibl YIIPaBIeHHsI TPOEKTOM,
JIMYHO OTBEYaloIIUi 3a pe3y/bTaThl IPOeKTa»:

-VIuBecTOp mnpoekTa

-KoopavHalMoHHbIN coBeT

-Kyparop npoekra

-Komanzia ripoekra

-KomaH/ja ynipaBieHHst IPOEKTOM

+PykoBoauTe/b NpoeKTa

-NauumaTop ripoekTa

-3aKa3uuK IpoeKTa

7. BeibepuTe MOHATHE «IIPOrPaMMa TIPOEKTOB»:



-COBOKYITHOCTB IMPOEKTOB, HAXOAAIUXCA B KOMITETEHIIMKX OITHOI'O LIEHTPA OTBETCTBEHHOCTH

+rpynmna B3auMOCBSA3aHHBIX MIPOEKTOB U Pa3/IMYHBIX MePONPUATHI, 00'beJUHEHHBIX 001el
Le/IbI0 M YC/IOBUSIMU UX BbITIO/THEHUS

-KOMITIEKC B3aMMOCBSI3aHHBIX MEPOTIPUSITHIA, MPeJHa3HAYeHHBIX [IJis JOCTWKEHUSI TIOCTaBJ/IEHHBIX
1ie/ielt C yCTaHOB/IEHHBIMU TPeOOBAHHSAMMU K KaUueCTBY pe3y/ibTaTa B TeUeHHe 3a[JaHHOT0 BPEMEHU U
TIPU YCTaHOBJIEHHOM OrofiKeTe

8. I1poekTHbIi 0duc 3T0:

+moapa3sjeseHne, KOTOPOe MOMoOraeT — ob/ierdaeT mponecc a/;[MHHHCTPAaTHBHOI0
ynpaBJ/ieHHs NP0eKTaMHu

-TIoJjpa3jiesieHre, KOTOpOe IoMoraeT — 00JieryaeT Mporiecc MOAroTOBKY ITPOM3BO/ICTBA
-riofipaszieJieHre, KOTOpoe roMoraet — obJieryaeT npoijecc 00paboTku MHGOPMALMK B TIPOEKTE

-IoJpa3gejieHre, KOToOpoe IIoOMOTde€T — OPrdaHM30BaATh XO03S9HCTBEeHHOE 06CJIy}KI/IBaHI/Ie MpOeKTd

9. K criocobam CHIWKeHHs TIPOEKTHOTO PUCKA OTHOCHUTCS:
-MOTHMBHPOBaHHe

-IJIaHUpOBaHue

+auBepcudukanus

-KOHTPOJIb

10. ITpoekT oT/MUYaeTCs OT MPOLIECCHOM [leATeJIbHOCTH TeM, YTO:

- TIpOLjecChl MeHee NPOJ0/DKUTE/IbHbIe 110 BpeMeHH, UeM MPOeKThI

- 17151 peajqn3aly O/IHOTO THIIA MPOLIeCCOB He0OX0 UM O/IMH-ZBa UCTIOTHUTEIS, AJis
peasM3alyy MpoeKTa TpebyeTcsi MHOYKeCTBO UCIIOTHUTe IeH

+ mporecchbl 0JHOTUIHBI M IIUK/IMYHBI, IPOEeKT YHUKAJ/IeH 110 CBOel 1e/id ¥ MeToAaM
peajiM3aniyy, a TaK)Ke UMeeT UeTKHe CPOKa Haya/la M OKOHYaHUs

3apauu K 3K3amMeHy (pUMephbI)
CuryanMoHHbIe 33/|aUu:
3adaua 1. Peanusayusi npoekmHoz2o nodxoda Ha x1ebonekapHom npednpusmuu «Konoc».
XnebonekapHuoe npenrnpustie «Kosmoc» Beiyckaer xsied, Oy/ouHble uszgenusi, BadebHble u3ends (B TOM
yucsie BadesbHBIE TOPTHI), TI€UeHbe, CyXapy, 0OapaHKd W IIOKo/aJHble KOH(peTbl. Ilpojaka MPOAYKIMU
OCYIIIeCTB/ISIETCS Uepe3 He3aBUCHMble PO3HUUHbIE Mara3uHbL.

OpraHu3alMoHHas CTPYKTypa MpeJIIpysATHs NIpejcTaB/aeHa Ha pUCyHke 1.
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PucyHok 1 - OpraHu3aijioHHasi CTpyKTypa xJiebornekapHoro npearnpustusi «Komoc»

Honst mpennpustysi Ha pbiHKe Xy1e600y/ouHBIX u3fenuii r. VpkyTck cocraBriseTr 14%, B TO BpeMsi Kak
K/TFOUEBOM KOHKYPEHT 00J1a/laeT PbIHOUHOM Zosielt B 35%.

[pennpusiTie OPHEHTHUPYETCS TPEMMYIIeCTBEHHO Ha Masjio- W CpefHeo0OecrieueHHOe HaceseHHe, OYeHb
YYBCTBHUTEJIBHOE K L]eHe.

Io 2020 roja mpeANpHSATHIO y[ABaloCh CIIPaBASTHCS C BbI30BaMHM KOHKYpPeHTHOW 0oprObl. OfHaKo, B
cepeavHe 2021 rozia B ero [esaTeJbHOCTH BO3HUKIIN 3aTPyAHEHHs], 00yC/IOBIeHHbIE CeYIOIUMY PUUYHHAMU:

- POCT IieH Ha MYKY;

- aKTMBU3aLMsI K/ITFOUeBOTO KOHKYPEeHTa, OCBOUBIIIETO ITPOM3BOACTBO AUETHUeCKOro xJieba;

- CTapeHue MepcoHasa U OTCYTCTBHE MOTHUBALIMHM Y MOJIOZABIX COTPYAHUKOB TpeIPHUSITHS;

- IPUMeHeHNe YCTapeBIINX TeXHOJIOTUH MTPOU3BOZCTBA X/1e000yI0UHBIX U3/1e/uii;

- BBICOKMH y/le/IbHBIE BeC HeNpoGWIbHOM fesTelbHOCTH (Haauurde COOCTBEHHOTO [eTCKOro caja |
TPAHCIIOPTHOT'O XO3SIMCTBA).

Bonpocbl 015 pabombl ¢ 3a0aHuem 1.

1. TIpezoKuTe TIPOEKTHI N0 COBEPILIEHCTBOBAHHUIO JIeSITe/IBHOCTH XJleb0neKapHOro npeanpustis «Komoc» ot
VMIMeHH TOI-MeHe)KMeHTa KOMIaHUH (CM. OpraHM3aLMOHHYI0 CTPYKTYPY). Kakue 13 JaHHBIX POEKTOB MOYKHO OTHECTH
K BHYTPEHHHM, a KakKue - K BHEIITHIM?

2. TlpexcraBbTe, uTO BBI siBMsieTech reHepajbHBIM JAUPEKTOPOM XieboriekapHoro mpennpustus «Kosmoc»,
CHCTEMaTH3UPOBAM TIPeJJIOKEHHUS], MOCTYMUBLIME OT Bammx Kosier, W Tiepes, Bamu Bcrasa mpobnema orGopa
MPOEKTOB B TMoOpTdenb. Ha ocHOBaHMM KakuMX KpuTepreB Bbl OyzeTe TIPOM3BOAUTH OTOOD W OLIEHWBATh
11es1eco00pa3HOCTh peayr3aliiy JaHHbIX TIPOEKTOB?

3adaua 2. dopmuposaHue JHcu3HeHHO20 Yukaa npoekma «Co30aHue nopmamueHo20 Kapouozpacha»,
UHUYUUPYeMO020 3a8000M-npou3sooumeneM MeduyuHCckoz2o obopydosarusi «kAPME/]».

B xommanuun «APME]I»0b6cyxaaeTcssi BOIpoC 0 3amyckKe IIpoeKTa I10 CO3ZJaHUI0 MHHOBALMOHHOTO
MeJULMHCKOTO [JMarHOCTUUecKoro mpubopa - IOPTAaTUBHOrO KapAuorpada, KOTOpBI I03BOJIMT MaljieHTam
camocrosTenbHo AenaTb OKI' U uepe3 cMapT(OH OTIPaB/sATh [aHHBIE B «00JIaKO», YTOOBI OMEpaTUBHO IIOJyYaTb
KOHCYJ/IbTalluy Bpauei.

K mnpomsBogctBy mpubopa OyZeT IpHB/ieUeHO HECKOTIBKO MPOMBILUIEHHBIX TIPeATIpUSTHI-CMeKHUKOB.
I[TpepnrmosnaraeTcsi COTPYHHUUECTBO C HAYYHBIM MHCTUTYTOM AKaZleMHH HaykK.

[nst pa3paboTKu MpoeKTa moTpebyeTcsl MpUB/eUeHHe JOMOTHUTETBHBIX PAOOTHUKOB MHXXEHEPHOTO MPOdu/Is
€O CTOpOHBI. B KOMIaHWHU 0TCYTCTBYeT HeobxoquMoe 000py[0BaHKe /i/isl TPOM3BO/ICTBA Mprbopa.

Bonpocbi 0151 pabombl 3adauet 2.

1. OmnpezieuTe MPUMEpPHBIN COCTaB paboT A/ KaXKIOW K3 TPEX (a3 >KU3HEHHOTO IMK/IA pPacCMaTpUBaeMOro

TIPOEKTA.



ITo pe3ynbTatam paboThl 3amoiHKUTe TabMILy 1.

Tabnuua 1 - JKuzHeHHbI# UK npoeKTa «Co3jaHue NOPTaTUBHOIO Kapauorpada»

HaumenoBanue ¢a3bl ITepeyeHb OCHOBHBIX PadoT

1. IlpeaguHBECTULIMOHHAS

2. 'HBeCTUIIMOHHAs

3. DKCIUTyaTalMOHHAas

2. YCcTaHOBUTe COCTaB YUacTHHUKOB IPOeKTa U ChopMUpyHTe Ha OCHOBe pa3paboTaHHOTO >KU3HEHHOTO LIUK/IA
Tabsuily 2 c ykasaHuWeM CTaTyca MX ydyacTdsl B NpoeKTe (BHYTPeHHMWH / BHeIIHWH; (yHKIMH; VHTEPEeChl; CTelleHb
B/IMSIHUSI Ha TIPOEKT).

Tabnuia 2 - YuactHuku npoekTa «Co3/jaHue MOPTaTUBHOTO Kapauorpada»

Ne n/m BuyTtpennmuii / CreneHb BJIUSIHUS
Y4yacTHUKH IIpOeKTa . DOyHKIMHU NHTepecs!
BHEIIIHUH Ha NPOeKT
1.
2.

3. Ompe/ieNlvB COCTaB yUaCTHUKOB, pa3paboTaiiTe OpraHU3alMOHHO-YIPABIEHUYECKYI0 CTPYKTYPY MPOEKTa.

4. CocraBbTe TiepeyeHb BHEIIHMX CTEHKXOJ/ZIEPOB (3aMHTEPeCOBAaHHBIX CTOPOH) IPOEKTa, OIpeesiuTe HX
HHTepechl U OLIeHUTe CTelleHb B/IMSHUS Ha MPOEKT.

3adaua 3. SWOT-aHanu3 mexcpe2uoHanbHO20 mypucmuueckozo npoekma «3onomoe Koabyo 2.0».

B pamkax mpoekTa «3osotoe Koibiio 2.0» HpocnaBckas, Bnaaumupckas u Koctpomckas obnactu
00beUHSIIOT CBOW YCHJIHSI 110 Pa3BUTHI0 M3BECTHOTO TYPHUCTUYECKOTO MAapLIPyTa, pa3pabaThIBalOT eUHbIA CTaHAapT
00C/Ty)kKMBaHWsI TYPUCTOB U BIPabaTHIBAIOT eJHYI0 MapKETHHIOBYIO CTPATEeTHIO.

Bonpocbl 0151 pabombl ¢ 3adaueti 3.

1. OnpenesiuTe CUbHBIE U C/1abble CTOPOHBI MTPOEKTA.

2. Onpepenute BO3MOXXHOCTH U YTPO3bI, UCXO/SIIIME U3 BHEIIHel cpe/ibl TPOeKTa.

3. ChopmynupyiiTe rpeio>KeHus 110 YIyUIlIeHHI0 TIPOeKTa.

ITo pe3ysibTaTam paboTHI 3aMoMHUTE TAOMHLY 3.

Tab6smuna 3 - Matpuia SWOT-ananu3a

Bo3sMoxHoCTH Yrpo3sl
1. 1.
2 2.
CuibHbIE CTOPOHBI [Tone Tone
1. «CubHBIE CTOPOHBI U
«CHJIbHBIE CTOPOHBI U YTPO3bI»
2. Bo3moxxHocTu»
Cnalbie CTOPOHBI ITone Tone
1. «Cnabble CTOPOHBI U
«Cnabble CTOPOHBI M1 YTPO3bI»
2. Bo3moxxHoCTU»

3apgaua 4.Ynpaensiemble napamempbl npoekma (Ha npumepe npoekma «MOoCKO8CKasi 31eKMPOHHAsL WKOAA»).

ITpoekT «MOCKOBCKasi 3/IeKTPOHHasl IIKOJa» - 3TO HWHTEepHeT-NIPOeKT, HarpaB/leHHbI Ha CO3ZaHue
BBICOKOTEXHOJIOTMUHOM 006pa30BaTe/IbHOM CPe/ibl B IIKO/IaX ropojia MockBbl, peanusytoiuiics ¢ 2016 roga. B pamkax
MPOEeKTa BbIIE/SIOT 2 YacTu:

- IpOrpaMMHy0  (CO3ZiaHue  OOIIeropo/icKoro 37eKTPOHHOTO JKypHajla W [JHeBHHKA, (HOpMHUPOBaHHe
OMO/IMOTEKH 7IeKTPOHHBIX MaTepuasoB);

- UHOPaACTPYKTYpHYIO (TIpejriosaraeT MOAK/IOUeHNe 00pa30BaTe/bHbIX OPraHU3aldii K BHICOKOCKOPOCTHOMY
WHTEpPHeTy, JIOKa/JbHBIM ceTsiM uepe3 Wi-Fi; obecrieueHne mkon MOCKBBI CepBepaMH, YCTaHOBKY MHTEPAKTHBHBIX

TraHesieli B KJ/accax, obecrieueHue HOYT6y'KaMI/I qu/ITenef/i, OCyIeCTB/I€eHHE TeXHUUYECKOH HOAAEP}KKI/I).



Bonpocbl 015 pabombl ¢ 3adauetl 4.
1. CocraBbTe nepeueHb 6a30BbIX YIIPaB/ISIEMbIX TTAPAMETPOB MTPOEKTA.

2. PaccmoTpure yripaB/isieMble TlapaMeTphl TpoeKTa «MOCKOBCKasi 3/1IeKTPOHHAs! 1LIKOJIax».

O1neHKa 0OTBeTa Ha K3aMeHe 110 fuieram
HpaBnna BBICTABJ/IEHUA OLI€HKH:

OueHka Tecra:

OrleHKa MPOCTaB/ISETCs TI0 KOMUeCTBY HabpaHHbIX HasiioR:

MeHee 60% OT MakCHMaJTbHO BO3MOXXHOT'O KOJTMYeCTBa OasioB - HEYA0B/IeTBOPUTE/ILHO,
60-69 % 0T MaKCMMasbHO BO3MOKHOTO KOJIMUEeCTBa OasiioB - YAOB/IETBOPUTE/IBHO,
70-79 % OT MaKCUMabHO BO3MOXXHOTO KOJIMUeCTBa 6asijioB - X0poILIo,

80-100% oT MaKCHMaabHO BO3MOXKHOI'0 KOJIMUeCTBa 0asyioB — OTJIMYHO.

OLieHKa 3a/1auu:

O1inun | Xopowm | Yaosaer | Heypnosie
0 o BOpHTE/]l | TBOPUTE
bHO BHO
ITpaBUIBHO OMpeZiesieHa METOAUKA yueTa (00BEKT, CIIOCO0 OLIEHKH, + + + -
cueTa OyXrantepckoro yueTa u T.J.)
[TpaBU/IbHO Ompe/iesieHa Moc/ie/l0BaTe/IbHOCTD pellleHust + + - -
ITpaBU/IBHOCTB pacyeTa CyMM + - - -
O06ocHOBaHWe BLIBOZIOB + + - -

OO61wjast oLjeHKa 3a 9K3aMeH OIpe/iesisieTcsl Kak cpefiHee apudMeTHueckoe MeX/y OLleHKaMHU 3a TecT U 3ajady. B ciyuae
T10JTyYeHHsI HeLlesIoro UMciia OKpYIJieHHe OCYILeCTB/IsSIeTCsl B CTOPOHY OLIEHKH 3a 3afiavy.

IIpuioxenue Ne2 K paGoueid mporpaMme AUCHMILTMHBI
OcCHOBBI ynipaBJ/IeHUS IPOEKTOM

MeToanueckue yKa3aHUs AJIA CTYAGHTOB 10 0CBOEHHUIO JUCIHMII/IUHBI

W3yueHre OUCLMIUIMHBI TpeOyeT CUCTeMaTHUeCKOro M TOC/Ief0BaTebHOTO HAKOTUIeHUs
3HaHWH, CJIe/[0BaTe/IbHO, TIPOIYCKH OT/e/bHbIX TEM He MO3BOJISIOT TJIyOOKO OCBOWTH IpejMeT.
[ToaToMy HEOOXOAMMO TIOCTOSTHHO OCYIIEeCTB/ISATH KOHTPOJIb Haf, CHCTeMaTHuecKod paboToit
CTyJleHTOB. B Hauase w3yueHMs [JUCLMIVIMHBI CTYyZeHTaM Heo0XOJUMO 03HAaKOMUTBLCS C
COZiep’KaHueM pasfiefioB JUCLMIVIMHBL, C LeJsMA M 3ajadyaMyd Kypca, CBSI3SIMM C [PYTMMH
JUCLUIJIMHAMK, CIMCKOM OCHOBHOW W [JJOTIO/THUTENbHOW JMTepaTyphl, rpaduKoM KOHCY/IbTal[uh
TriperofiaBare’isi.

UreHue nekLMi TpeZriosiaraeT M3/0KeHUWEe CTPYKTYpbl TeMbl M KPaTKOI'O COJiep)KaHUsl ee
OCHOBHBIX BOIIPOCOB, B OCHOBHOM, CJIOXKHBIX ZIJI1 YCBOEHUS M (W/IM) UMEIOLMX [JUCKYCCUOHHBIU
xapakrep. JIeKLIMOHHBII KypC, B OCHOBHOM, CTPOUTCSI HA OCHOBHBIX TOJIOXKEHHUSIX B 00/1aCTH OCHOB
OyXranTepckoro yJeTa, Tpe/ICTaB/eHHBIX B HayUHbIX TPYZaX POCCUHCKUX U 3apyOeXHBbIX YUeHbIX,
VUMEeRIUXCsl B HamMuuu B Oubsmoreke YHuBepcutera, DBC U yIIOMSIHYTHIX B CITUCKE OCHOBHOU M



JOTIOJTHUTE/TbHOW JIUTepaTyphl MporpaMmbl. [locse feKnyu CTyzeHThl 00pariarTcs K JaHHBIM
VICTOYHMKaM /Il 3aKpervyieHusl 3HaHWM I0 pacCMOTPEeHHBbIM Ha JieKUMW BorpocaM. B ciyuae
3aTpyJHeHus: HeoOX0MMO OOpaTUTHCS 3a KOHCYJ/IbTAlMed K TIPerofjaBaTeslto B COOTBETCTBUU C
YTBEPKJEHHbIM rpa)MKOM KOHCY/IbTaLHH.

1o ouepegHOro MpPakTUYECKOrO 3aHATHS IO PEKOMEeH/IOBAHHBIM HCTOYHHMKAM CTyZeHTaM
HeoOXoMMO TpopaboTaTh TeopeTHyYeCcKUil MaTepHuas, COOTBETCTBYIOIIMW Teme 3aHsATHs. [Ipu
TIOATOTOBKe K TIPAKTUYECKMM 3aHATHSIM CJieflyeT HCII0/Ib30BaTh He TOJIBKO JIEKIWH, Y4eOHYIo
JIMTepaTypy, HO U MH(OpPMaLMI0 TeMaTHUeCKUX CauToB Mo yrpasieHuto npoekramu (COBHET,
[MpoekTtHas npakTrka, IPMA, «IIpodeccruonan ymnpasieHus TpoeKTaMu» U Ap.). Ha mpakTruueckom
3aHSITUM CTY/IeHTbl [IO/DKHBI TIPUHMMAaTh aKTUBHOE YyuacThe B OOCY)K[eHWH T[10CTaBJIeHHBIX
BOITPOCOB, C KOTOPBIMH HEOOXOZMMO 03HAKOMUTHCS 3apaHee, a TaKKe B PeIlleHWH CUTYAIJMOHHBIX
3a/ja4 U TeCTOBBIX 3a/laHuUM.

CamocrosTenbHas paboTa CTyeHTOB Mo AucHUIUIMHe «OCHOBBI YIIPaB/IeHUs TTPOEKTOM»
coCTOUT B Oosiee TIAaTeNIbHOM W3yUYeHMH IIpeJJIOKEHHOrO TIIperojjaBaTesieM TeopeTHUecKoro
MaTepHasa, [aHHOIO Ha JeKUsAX Ha OCHOBe BbIIOXKEHHbIX B cucteMe Moodle mnpe3eHTaruy,
KOHCIeKTa JIeKLMHA U J[IOMOJHUTE/NbHbIX WCTOYHMKOB, YKa3aHHbIX B CIMCKe JuTepaTyphl. s
TIPOBEPKY KaueCTBa U3y4YeHUs] MaTepuasa K OTZe/IbHbIM TeMaM IpeJyCMOTPeHbI TeCTOBbIE 3a[jaHUs
JJ1s1 CAaMOTIPOBEePKHU.

3azaumn /151 CaMOCTOSITE/IHOTO pellieHHsi (QOPMYJIMPYIOTCSI Ha JIeKLUSIX U MPaKTHYeCKUX
3aHaTUAX. CTyJeHTaM IpejyiararoTcs 3a/laHusi, OpUeHTHUPOBaHHble Ha IJIaHUPOBaHWe pa3/IMYHbIX
obacreit yIpaB/eHUss IMPOEeKTOM, CUTyalud II0 peajv3alUd KOHTPO/IKO IIPOEKTa.
aHaJIOTUUHbIe pa300paHHbIM Ha TMPAKTUYeCKUX 3aHATUsX. Brioc/iefCcTBUM BBITIOJHEHWE 3ITHUX
3a/laHUH TIPY Ha/TMYUK BOTIPOCOB CO CTOPOHBI CTYZIEHTOB pa30MpaeTcst Ha MOCTIeAYIOMUX 3aHATHIX
w/umm o0bcyxjaeTcs B yare.

[periofaBaTenb OlLleHWBAaeT WHMBHUYAJIbHO paboTy KaXJOro CTyZeHTa Ha OCHOBaHWU
TIPOBE/IEHHBIX OMPOCOB, KauecTBa OTPabOOTKM TPOEKTHBIX [OKYMEHTOB U TIPOMEXKYTOUYHBIX
KOHTPOJIbHBIX MEPOIIPUATUU.
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