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1. Ilesin ocBOEHMSI AUCHMIIJIMHBI

[enssMu OCBOEHHUSI AMCHUIUIMHBI «YTIPABICHUE IPOCKTAMU» SIBIISIOTCS: YCBOUTBH COJEp)KaHUE
mpoliecca yrpaBieHHs mpoekTaMu (Project management) kak Buaa yupaBiaeHUECKON A€ITEIbHOCTH;
M3y4YUTh TEOPETUYECKHI ammapar ¢ O3HAaKOMUTHCA C MHCTPYMEHTAIBHBIMH CPEJICTBAMHU
yIpaBJICHUS TMPOCKTaMU; c(hOpMUPOBATh MTPAKTUYECKUE HABBIKM PEIICHHS 3aJ]1a4, BO3HUKAIOUIUX B
MPOLIECCEe YMPAaBIEHUS MPOCKTaMH; CHOPMUPOBATH y 00y4aEMBIX TEOPETUKO-TIPAKTHUECKYIO 0a3zy
JUIsL  JANbHEHIET0 €€ CaMOCTOATENIbHOTO0 TPHMEHEHUss B Ipolecce MpodhecCHOHATbHON
NeATEIIbHOCTH.

2. MecTo IUCHMILINHBI B CTPYKTYpe 00pa30BaTeIbHOI NPOrpaMmbi.

JuciumnnnHa «YIpaBJIeHHEe TPOSKTaMU» OTHOCUTCS K 00s13aTenbHOlN yacTh bioka 1. OHa sBisiercst
CUHTCTHYECKON W OCHOBBIBACTCS HAa TAKUX NPEIMETHBIX OOJACTSIX 3HAHWH KaK MEHEIKMCHT,
MHUKPOIKOHOMHUKA H MaKpOIKOHOMHUKA, CHCTEMHOE H TBOPYECKOE MBIIIIEHHE,
KOMaHJ000pa3oBaHue, (PUHAHCOBBI MEHEIDKMEHT, YIPABICHYCCKHE PpEIICHHS, YIpaBICHUE
pUCKaMH, YIIPaBJICHUE KaueCTBOM.

3. [lnanupyemble pe3yJbTaTbl 00yYeHHs MO JAMCHUILINHE, COOTHECEHHbIE ¢ MIAHUPYEMbIMH
pesyiabratamu ocsoenust OIl marucrparypsi
[Mporiecc wm3ydeHHWs] IUCHUIUIMHBI HampaBlieH Ha (HOPMUPOBAHHE CIEAYIOUINX AIIEMEHTOB
komreTeHmit B cootBercTBUU ¢ ®I'OC BO, OIl BO u mpuoOpereHue cieayromux 3HAHHM,
YMEHHM, HaBbIKOB U (WJIH) ONbITA 1€ATEIbHOCTH:

dopMupyemasn HNuankaTop 10cTHKEHHUA Ilepedyenb NiaHUpPyeMBIX pPe3yJbTATOB
KOMIIeTEeH LM KOMIIeTEeHMH 00y4eHus
(koo u (ko u popmMyJIMpOBKa)
(opmyanposka)

YHI/IBepcaJIbHLIe KOMIICTCHII MU

3HaTh:

CYIITHOCTh U METOJbI Pa3pabOTKU MPOEKTHBIX
I[OKYMCHTOB " ux peanmaunn;

LIEJIM DTUX BUOB JI€ATEIbHOCTH;

3aaud,  pelraeMble  MEHEKepOM  JUIs
JOCTHIKEHHUSI BBICOKOM COTJIACOBAaHHOCTU TP
BBIMIOJTHEHUH KOHKPETHBIX IIPOEKTOB U padoT;

KpUTEPUN OLICHKH PE3yJIbTaTUBHOCTH

JIEATEIbHOCTH MEHEKEpPa IIPOEKTOB;

Ymern:
YK-2 000CHOBBIBaTh YIPaBIECHUYECKHE PELICHUS MPU

YK 2.1. Pa3pabaTbiBacT | xoopauHMpOBaHME JeATEIbHOCTH

Crnocoben HEOOXOIMMYIO JIOKYMCHTALHIO | CHONHATENeH C TIOMOINIBIO METOJMYECKOrO
yIpaBIATh 110 TIPOCKTY MHCTPpYMEHTapHs peanuzanuu
npoextom  Ha | YK 2.2. JICMOHCTPUDPYET | ynpapneHdyecknx  pemeHHii B 007acTH
BCEX JTamax | CMOCOOHOCTH YHOPABJIATE | TpOEKTHOTO MEHEI)KMEHTA,
€ero IIPOCKTOM KOOPAWHUPOBATH JIEeATEIbHOCTD
KU3HEHHOTO UCIIOJIHUTENIEH C TIOMOLIBIO METOAUYECKOTO
UKJIa MHCTPYMEHTAPHUS peanu3anuu

yIpaBIEHYECKUX  pelleHud B obiactu
MIPOEKTHOTO MEHE/DKMEHTA,

MOJIb30BaThbCsl MHCTPYMEHTAPUEM peau3aliu
yIOpaBJIEHYECKUX  pelmeHut B olnactu
IPOEKTHOIO MEHEDKMEHTAa Ui JIOCTHIKEHUS




BBICOKOW COTJIACOBAHHOCTHU IPU BBIMOJHEHUU
KOHKPETHBIX MTPOCKTOB U padoT

Baajgern:

TEOPETUYCCKUMHU OCHOBaMH KOHTPOJISI
peanu3anum MPOCKTHBIX TUIAHOBBIX
JIOKYMEHTOB;

UHCTPYMEHTapHEM peanu3anuu
YIOpPaBICHYECKUX  pEIICHUWt B 00JacTH
NPOCKTHOIO MEHE/PKMEHTA ISl JIOCTHXKCHHS
BBICOKOW COTJIACOBAHHOCTH IPU BBIMOJHEHUU
KOHKPETHBIX IPOEKTOB U paboOT

4. O0beM, CTPYKTYpPa H cojiep KaHue U CHUTITIHHBI

Ounas popma
OO61as TpyA0eMKOCTh IUCHHUIUIHHBI COCTaBIseT 3 3a4eTHhIX equHuIbl, 108 akaza. 4acos.

Ne
n/n

Tembl (pa3nenbl)
AUCIUTLIMHBI,
UX cojlep:KaHue

Cemectp

Bunbl yueOHbIX 3aHATHH,
BKJIIOYAsl CAMOCTOATENbHYI0
padoTty cTy1eHTOB,

H UX TPYJ0eMKOCTh
(B akaeMHYecKHX 4acax)

DopMbI TEKYyLIET0
KOHTPOJIsA
ycneBaeMoCTH

Dopma
NPOMEKYTOYHOMI
arrecTanuu

®opmbl 0 n 10T
(Ipu HAJTMYHN)

KonrakTHas padora

JeKIUU
MPAKTHYECKUE
J1a00paTOPHBIC
KOHCYJIbTAI[N

aTTeCTAIl[MOHHBIC

UCTIBITAaHHS
CaMOCTOSITEIbHAS

pabota

Konuemnmus
MIPOEKTaMH

YIpaBIICHUS

N

Huckyccus,
oOcyxeHne
AKTyaJIbHBIX BOIIPOCOB U
polJieM

6 mom wucie ¢ 30 u JJOT

Marepunans: B LMS
Moodle:

- Ipe3eHTAlINS;

- KOHCHEKT JICKIIUH;

- 3a/1aHUE [ TEKYIIETO
KOHTPOJIS

Pa3paboTka KOHIEINH MTPOEKTa

Keiic, pabota B MaibIx
rpynmax  (TPOEKTHBIX
KOMaH/1ax)

6 mom uucne ¢ 30 u J]OT

Marepuans B LMS
Moodle:

- IPE3CHTALUA;

- KOHCIIEKT JIEKIIH;




- 3aJ]aHUE IJIs1 TEKYIIETO
KOHTPOJIS

IpoekTHOE HUHAHCHPOBAHHUE YcrHblit omnpoc,
00CyKICHHE
6 mom uucne ¢ 30 u J[OT Martepuans: B LMS
Moodle:
- Ipe3eHTaLus;

- KOHCIICKT JICKIIHH;
- 3a/1aHUe JIJIS TEKYIIETO
KOHTPOJIS

PaspaboTka MPOEKTHOM Keiic, pabora B MaibIx
AOKYyMCHTaIlNH rpymmnax (IpOEeKTHBIX
KOMAaHJIax )
6 mom uucne ¢ 30 u JJOT Marepuans: B LMS
Moodle:
- IPEe3eHTAIINS;
- KOHCHEKT JICKITUH;
- 3a/1aHue JUIs
pa3pabOTKH MPOCKTa
Ouenka 3¢ deKTUBHOCTH Ketic
IIPOCKTA
6 mom yucne ¢ 30 u /[OT Marepuanst B LMS
Moodle:
- Ipe3eHTaLUS;

- KOHCHEKT JICKITUH;
- 3aJIaHUE JIJIS TEKYIIEeTO
KOHTPOJIS

IInanupoBaHue MPOEKTa

Huckyccus, pabota B
MaJtbIX rpymnmax
(IpOEKTHBIX KOMaHAAX)

6 mom uucne ¢ 20 u J[OT

Martepuansl B LMS
Moodle:

- IpE3EeHTAaLUS;

- KOHCIIEKT JIEKIIU;
- 3aJlaHue s
pa3paboOTKH MPOEKTa

Vmpasienue CTOUMOCTEIO Ketiic, pabora B MaibIx
HpOeKTa rpynnax  (IIpOeKTHBIX
KOMaH/Iax )
6 mom uucne ¢ 30 u J[OT Marepunans: B LMS
Moodle:
- [Ipe3eHTalus;

- KOHCIIEKT JICKIHH;
- 3a/1aHKe JUIS
pa3pabOTKH MPOEKTa

KonTtpons npoekra

Keiic, pabora B MajbIxX
rpymnax  (MPOEKTHBIX
KOMaH/Iax)

6 mom uucne ¢ 30 u J]OT

Martepuans B LMS
Moodle:

- Ipe3eHTAaIHS;

- KOHCIIEKT JIEKIIH;
- 3aJaHUE IS
pa3paboOTKH MPOEKTa

praBJ’IGHI/IG PUCKOM IIPOCKTa

Huckyccusi, pabora B
MaJbIX rpymnmnax
(IpOEKTHBIX KOMaHAAX)




6 mom uucne ¢ 30 u J[OT Martepuans: B LMS
Moodle:

o |7 TpeseHTauus,

- KOHCTIEKT JICKLIU1;
- 3a/1aHKE JUIS
pa3pabOTKH MPOEKTA

3 2 0,5 33,5 [3k3amen
Bcero 108 uacos 16 | 32 2 05 | 575
6 mom wucne ¢ 30 u JJOT 15

Conep:xaHue pa3iesioB JUCHUIIIHHBI:

1. Konuenuusi ynpapjieHusi IPoeKTaAMu

MecTo U posb JUCHHUILIMHBL B ITOATOTOBKE 3KOHOMHCTa-MEHeKepa. lIpennoceuiku nepexoga K
YIPABICHUIO IIPOEKTaMU. OBOJIOLUSA Pa3BUTHA METOAOB YIPABIECHUS INPOEKTAMH. OTallbl
pa3BuTus ynpasieHus npoekrtamu B Poccuu. IloHATHE 1DIpOoe€KTa W yHpPABJIEHUS IPOECKTOM.
OmnuuTenbHble  NpU3HAKU IpoekTa. OTiMuue mnpoekra OT nporpammel. ba3oBble NOHATHA
YIPaBJICHUS HPOEKTAMM.

Oxpy»xkaroniasi cpefa MpoeKTa.

2. PazpaboTka KOHIENIHMHU MPOEKTA

XKuznennslii nukin mnpoekrta. Kiaccudukanus mnpoekToB YdYacTHMKM npoekta. OOBeKT u
CyOBEKT yIpaBleHUS B paMKax KOHIENIMU YIpaBieHus npoektamu. lIporeccsl ynpaBieHus
IIPOEKTaMHU: TPOLECCHl MHULMALMM, TUIAHUPOBAHUSA, WCIIOJIHEHUS, KOHTPOJS M  3aBEPIUCHUS.
CrangapTsl IO yIpaBieHUIo npoekTamu. MHunmanus u pa3zpaboTka KoOHUENUUU mpoekra. llemn
npoekra. PopmupoBanue wuaeu npoekra. IIpenmHBecTunmoHHBIE uHccnenoBaHus. [IpoekTHbIN
aHaJIN3, €ro CTPYKTYpa U Ha3HAYECHHUE.

3. [IpoexkTHOE pHAHCHMpPOBaHHE

Wctounuku ¢unancupoBanus. Opranuzanuonsuble (opmbl  ¢uHaHcupoBaHusi. OcobOeHHOCTH
CHCTEMbl TPOEKTHOro (PMHAHCHUPOBAHMUSA B PAa3BUTHIX CTpaHax. [IpenMyiiecTBa W HEIOCTAaTKU
MpOeKTHOro  (uHaHcupoBaHus.  llepcrekTWBBI ~ MCHONB30BaHUS  METOJA  IPOEKTHOTO
(buHaHCHPOBaHMUSL.

4. Pazpa0oTka NpOeKTHON JOKYMEHTALMHA

HlepeBo 1eneif, paboOT, pecypcoB, CTOMMOCTHM, YYaCTHHUKOB, MaTpHIla OTBETCTBEHHOCTH.
OnTuManbHbI  ypoBeHb JeTanu3auud. Pa3paOoTka NPOEKTHOM AOKYMEHTAallMH: COCTaB |
NOpsA0K pa3zpaboTku. DKkcnepTu3a mpoekra. Ilopsiiok mpoBeneHus SKCIEPTU3BI.

5. Ouenka 3¢ peKTUBHOCTH MPOEKTA

Kareropuu u Bugs! s¢dextuBHOCcTH. Cxema oueHkH 3pdextuBHocTu. Kpurepun >¢pdekTuBHOCTH
IIPOEKTA.



6. IlnannpoBanue npoexKra

[Ipouieccyl mIaHUPOBAaHUSA, UX MECTO M POJb CPEIu IMPOILIECCOB YIPaBIEHUS MPOEKTaMU. Buabl
IJIaHOB (CTpaTeruyeckue, TeKyIue, onepatuBHbie). OCHOBHBIE U BCIOMOTATEIbHBIE MPOLEAYPHI
rianupoBanus. [lpunnunel 1utanupoBanus. [InmanupoBanue conep:kanus npoekTa. MarepuanbHo-
TEXHUYECKas TOJrOTOBKA IMpPOEKTa. 3aKkynku U nocTaBku. CTpyKTypa 3ajady MaTepuaibHO-
texuuuyeckor nmoarotosku (MTII). Opransl MmaTepuaibHO-TeXHHYECKOTO obecrieuenus. [Toapsiaapie
TOPTU U KOHTPAKTBHI.

7. YnpaBiieHHe CTOUMOCTBIO IIPOEKTA

OueHka CTOMMOCTH mNpoekTa. Buabl u HazHaueHue cmeT. MeToasl ompenesieHus CMETHOU
croumoctd. CTpykTypa  yIpaBJIeHHS CTOMMOCTBIO Ha  JTamax J>KU3HEHHOTO  IMKJIA.
brompkerupoBanne mpoekrta. OTdueTHOCT, 1O 3arpataM. OnTUMH3anUsl IUIAHA IIPOEKTa IO
nokazatento Bpemsi/croumocts (Metoq PERT/COST).

8. KonrpoJb npoekra

Ilenb 1 Ha3HAueHHE KOHTpoust. MeToabl koHTpousid. TpeboBanus Kk cucteme KOHTposs. [IpuHiumns
noctpoeHust 3PpPeKTUBHON cucteMbl KOHTposs. IIpoueccsl KoHTpousid. TeXHOJIOrus ynpaBiIeHUsS
n3MeHeHUsAMH. KOHTpOJb CTOMMOCTH MpoeKTa. TpaguiuOHHBIA METOX W METOJ OCBOCHHOIO
oobema. OueHka Tekylero craryca npoekrta. OTyeTHOCTh 1O 3aTparaM. [IporaozupoBaHue
U3MEHEHUH.

9. YnpaBjieHHe PHCKOM MPOEKTa

Bunbl 1 HCTOYHUKM PUCKOB IIpoekTa. MeTosl ynpasieHus puckamu. KoimuecTBeHHBIN MOAX0 K
OLICHKE PUCKOB IIPOEKTA.

5. O0pa3oBaTe/ibHble TeXHOJOIMH, MCIOJIb3yeMble NMPH OCYLIECTBJIEHHH 00pPa30BaTEIbHOIO
npoiuecca no AUCHUIINHE
B npouecce o6yueHuA ucnonb3yloTca cnegyiowme obpasosarenbHblie TEXHONOTUU:

Jlexuuu. CozeprxkaHue JeKIHH JOKHO OXBAaThIBATh JIMOO TEMY B LIEJIOM, JINOO €€ JIOTHUECKU
3aBEPIICHHYI0 4acTb. llocimenoBaTenbHOCTh M3JI0KEHMS JIEKIMOHHOTO Marepuala JOJDKHA IO
BO3MOYKHOCTH YYHMTBHIBaThb €ro BOCTPEOOBAHHOCTh B MapaUIeNbHO BBIMOJHAEMBIX 33JaHUSX.
OAHOBPEMEHHO JUIsl JIYYILEro BOCHPHATHS JIEKIIMOHHOTO MaTepuaia HCIOJb3YETCsl BU3YalbHbBIN
Marepuan B Buae mpe3eHTauuii PowerPoint. DTo mo3BoisieT OJHOBPEMEHHO 3aeiCTBOBATH
HECKOJIBKO KaHAaJIOB BOCIPHUATHS M 3a CYET IIOCTOSIHHOTO IIEPEKIIFOYEHUs KaHAIOB, JOCTHYb
OosblIel KOHIEHTpalluu BHUMaHuUs. [Ipe3eHTanuu compoBOXKIAECHbI IPUMEPAMH U3 MPAKTUKHU, YTO
CHOCOOCTBYET JIydllIeMy 3allOMUHAHHUIO MaTepuaa.

CTpyKTypHOE H3JI0KEHUE JIEKIUU JOJDKHO CIOCOOCTBOBATH MOSIBICHHIO M IOCTOSSHHOMY
MTOAICPKAHUIO HHTEpECa K U3y4aeMOM TeME, YTO JOCTUTAeTCS 3a CYET NPUBEACHUS JOCTaTOYHOTO
KOJIMYECTBA IIPUMEPOB U3 NMPAKTUKH, KaK IOJIOKUTEIbHBIX, TAK U OTpUUATENbHbIX. [loHMMaHue
MOCNIEACTBUM MPHUHSTHIX paHee peHIeHWH B 00JacTH YNpaBieHHUs MPOEKTaMHU Ha KOHKPETHOM
IIpUMepe BENET K IMOSBICHUIO MOTHMBAllMM Ha IoJlydeHue 3HaHuil. Ilo 3TMM mpuumHam joruka
U3JIOKEHUsl MaTepualia JoJDKHA OBITh IOCTpOEHa OT NPUMEPOB K TEOpPHHM, a HE HaoOOpoT.
Bo03M0OXHO HCIIOIB30BaHUE OAHOIO IIpUMEpPA 10 BCEW TEME U3Y4EHUs, UM HECKOJIBKUX, HO B 3TOM
cllydae CIyIIaTeNqd 4Yaile 3alOMHUHAI0T H30MpaTeNbHO, B 3aBHUCHUMOCTH OT HECTaHJAPTHOCTH
IIPUBECHHOTO Cllydas, 4TO MOJKET OTPHULATEIBHO CKa3aTbCsi HA KOMIUIEKCHOM ITOHUMaHWH
TEXHOJIOTHH YIIPABJIEHUS TPOCKTAMU.



Jlisi KOHTPOJISI TOHMMaHMUs MaTepuaia U UCHOJIb3yEMBIX METOJO0B HEOOXOAMMO B Ipoliecce
JEKIMH MOJ/IEPKUBAaTh OOPATHYIO CBA3b C AyAUTOPHEH, MOCTPOECHHYIO PAa3IUYHBIMU CIIOCOOAMH,
KaK B BapHaHTE NPUBEACHUS COOCTBEHHBIX MPUMEPOB CIYHIATEISIMH, YTO TO3BOJIIET OTCIICAMTH
YPOBEHb IIOHUMAaHMs OTIEJIBHBIX TEOPETUYECKUX BOIPOCOB, TAK U B BAPUAHTE BOIPOC-OTBETHOI'O
X0/1a 10 OCHOBHBIM (BaXKHbIM) CTPYKTYPHBIM OJIOKaM TEMBI.

IIpakTHyeckue 3aHATHSA BKJIIOYAIOT [1BA TUIIA paboOT:

' MuapuBuayanbHas
71 I'pynnoBas

NuuBuayajisHas padoTa CTPOUTCS pa3IMYHBIMU CIIOCOOAMU, KaK TPAJAUIMOHHBIMHU, B BHJIE
oIpoca, B cIy4yae €clid eCTh He0OOXOAUMOCTh IIPOBEPUTHh YPOBEHb MOATOTOBKU M HAJIM4KE 3HAHUH,
JUIS1 BBITIOJIHEHUS TTOCIIEAYIOMNX OoJiee IPaKTUKO-OPUEHTHPOBAHHBIX 331aHUH (KEHChI, CUTYaIlMH U
T.1.). DTa OLIEHKA MO3BOJISIET OTCEATh TEX CIylIaTelNeil, KTO B IpyHIoBoil padoTe MoxeT Jubo He
MPUHOCUTH HUKAKOW HEHHOCTH YIS TPYIIIBL, JTUO0 HA000POT BHOCUTH JECTPYKTHBHBIN 3JIEMEHT B
00CyX/IeHHUE 3a CYET HU3KOro (He0CTaTOYHOI'0) YPOBHSI 3HAHUH.

I'pynnoBasi paGora mojapasymMeBaeT KOMaHJIHOE OOCYXKIEHHE KEHCOB, CHTYyaluH,
IIPECTaBICHHOIO B IIOCIEAYIOUIEM B BUJIe KPAaTKOro OT4eTa U npe3eHrauuu. [IpoBenenue 3anaruit
B TOJOOHOW ¢opme MpeamnoiaraeT Mepexoi OT MEeToJa HAKOIUICHUS 3HAHUHW K TPAKTHKO-
OPHEHTHUPOBAHHOMY OOYYEHUIO CTYIEHTOB. B pe3ynbTare npoBefeHNs MHAMBUYyaIbHOTO aHAIN3a,
00CYXIIeHUSI B TPYIIIE, ONpEIeICHUs] MPoOIeM, HAXOXKACHUS albTepHATHUB, BBIOOpa NEHCTBUU U
IUIAaHA WX BBIIOJHEHUS CTYAEHTHI IIOJIY4alOT BO3MOXHOCTb pa3BUBaThb HABBIKM YIIPABICHUS
Pa3IMYHBIMU [TapaMETPaMU IPOEKTA.

KoncyabTanum — BuJ Yy4eOHBIX 3aHATUH, SBISAIOIIMECS OJHOM M3 (GOpPM KOHTPOISA
CaMOCTOSITENIbHOM paboThl CTYJAEHTOB B TeueHue cemecTpa. Ha KOHCynpTanusx Mo MHULUATHBE
CTY/IGHTOB PAacCMaTpUBAIOTCA U OOCYXKAAIOTCA pa3IMyHble BONPOCH TEMATHKH AUCLUILIUHBI,
KOTOPBIE BO3HUKAIOT y HUX B IPOIIECCE CAMOCTOSTEIBHON paboTHI.

Memoouueckue pekomenoayuu no pabome ¢ KOHKpemMHOU NPOOIEMHOU cCUumyayue.

[Ipobnemuast cuTyanust HE JO/DKHA OBITh OrpaHWUYEHA OJHOH TEeMOH H3ydaeMoi
aucuuIuinHel. CUTyauus JOJKHa OBITh B3aMMOCBSI3aHA C JPYTUMHM IPoOjJeMaMu U BOIPOCAMH.
OOyuaronmecs JOJDKHBI UCTIOJIb30BaTh HABBIKM HAXO0XKICHHUS MEXKIUCIUILTMHAPHBIX CBS3CH.

B xoxe ananuza mnpoOneMHOW CUTyallMM CTYJEHTHl JOJDKHBI YMETh BBISBUTH HMEHHO
BHYTPEHHUE NPUYNHBI, @ HE UX BHEIIHUE MPOSBICHHUS.

OOyuatomiyecs JOJKHBI TPOJAEMOHCTPUPOBATh MOHUMAHNE KOHLENIMN, HJIel U MOIX0/0B,
OINMCAaHHBIX B Kypce, a TaK)Ke YMEHHE HCII0Ib30BaTh UX JJI aHaJIU3a KOHKPETHOM CUTyalluu U s
BbIpabOTKH pekoMeHpanuil. OOBIYHO MPOOJIEMHYIO CUTYallMl0 MOKHO HHTEPIPETUPOBAThH
HECKOJIbKUMH CIIOCO0aMM, U CTYJIEHTHI JOJKHBI OBITh TOTOBBI K BBISIBICHUIO HEOIPEIETICHHOCTH U
HeoJJHO3HaYHOCTHU. [loaxo Kk paboTe ¢ MpakTHYeCKOl cuTyaruei JomKeH ObITh CUCTEMHBIM.

TBopueckuil acneKkT NPUMEHEHUS OSTUX HHTEPAKTUBHBIX (OpM OOY4YEHMs] MO3BOJIIET
MOBBICUTh 3(PPEKTUBHOCTh 00pa30BaTEILHOTO MpOIecca, 3a CYET YCHIIEHUS I03HABaTEIbHOIO
uHTepeca. OnbIT, HOMYyYEHHBIN NpU pelIeHuH Kelica, MOXKEeT OKa3aThes Aaxke 0oJiee MPOAYKTUBHBIM
B CpPaBHEHUU C MPUOOPETEHHBIM B MPO(ECCHOHAIBHONW JEATENbHOCTH. OTO MPOUCXOIUT IO
HECKOJIbKUM [pPUYMHAM: HMHHOBAlMOHHBIE METOJbl TO3BOJIAIOT YBEIMYMUTHh MacliTad oxBaTa
JNEMCTBUTENBHOCTH, HATJIAHO NPEACTABUTD MOCIEACTBUS IPUHATHIX PELIEHUH, 1al0T BO3MOXHOCTh
IIPOBEPUTH AJIbTEPHATUBHBIE PEIICHUS. DMOIIMOHANbHBIN acleKT UHTEPAKTUBHBIX (GOopM O0O0ydeHUS
MOBBIIIAET MHTEPEC YYACTHUKOB K OOpazoBaTeIbHOMY IpOIECCy, BOBJIEKas B pelIeHHE 3ajady.
[ToaToMy HEOOXOIUMO OCYIIECTBISATH OOyYE€HHE C YCUJIEHHUEM NPUMEHEHHS] WHIUBUAYAIbHOIO
MOJIX0/1a, PAa3BUTHUA TBOPYECKUX CIHOCOOHOCTEH, OMHMpasch Ha MX CaMOCTOSTENBHYIO paboTy,
aKTUBHbIE (POPMBI U METOABI OOyUEHUSI.

B nporuecce 00yueHHsT UCTIONB3YIOTCS CIAEAYIONINE TEXHOJIOTUHU 3JIEKTPOHHOTO 00Y4YeHHUs U

JUCTAHIIMOHHBIC O6p330BaTeHBHLIe TCXHOJIOTHH:

DaexTponnblii ynuBepcuter Moodle SIpI'Y, B KoTOpOM MPHCYTCTBYIOT:
- 3a7aHus Ul CAMOCTOSTENILHOM paboThl 00YJaIOIINXCsl 10 TeMaM JUCIHIUINHBL;
- CPEICTBA TEKYIIEro KOHTPOJISI yCIIEBAEMOCTH CTYACHTOB (TECTUPOBAHUE);



- MPE3EHTALMH U TEKCThI JIEKLIUH 110 TeMaM JUCIUTUINHBL,

- MPEJICTaBICH CIHUCOK Y4YeOHON JIUTepaTypbl, PEKOMEHAYEeMOW Uil OCBOCHHUS
JUCHUTLTUHBI;

- npenacraBieHa uHpopManus o (GopMe U BpEMEHU MPOBEACHUSI KOHCYIbTAIMM IO
JTUCHUIUIMHE B PEXKUME OHJIANH;

- MOCPEACTBOM (OopyMa OCYILECTBISETCS CHHXPOHHOE U (MJIM) AaCHHXPOHHOE
B3aUMO/ICHCTBUE MEXAY 00YUAIOIIMMHUCS U MPENOAaBATEIEM B paMKaX U3YYCHHS TUCIIUIUIMHBI.

6. MepeueHb NMUEH3UOHHOrO M (ManM) cBO6GOAHO pacNPOCTPaHAEMOro MNPOrpaMmMHOro
obecneueHns, UCNONb3yemMOro MNpu OCylecTBNeHUn ob6pa3osBaTenbHOro npouecca no
AUCUUNAnHE

B nporiecce ocymecTBiaeHust 00pa3oBaTENIBHOTO MPOIEcca UCIIOIb3YOTCS:

— st OpMUPOBAHUS TEKCTOB MaTEPUAJIOB JJII TPOMEKYTOUHON U TEKYIIEH aTTecTaluu —
nporpammel MicrosoftOffice;

0 IIPU OCYIICCTBICHUU MPOLEAYp IUIAHHMPOBAHUS OCHOBHBIX IapaMETPOB IIPOCKTA,
oreHke ero s extuBHOCTH - mporpammsl Microsoft Project, Project Expert;

— JUIA TIOMCKa y4deOHO#M murepaTypel OumOmmoreku Apl’Y  — ABTOMaTU3UpOBaHHAS
oubmnoteunas uadopmanuonnas cucrema "BYKHU-NEXT" (ABUC "Byku-Next").

7. IlepeyeHb COBpeMEHHBIX MNPOPecCHOHATBHBIX 0a3 JaHHBIX M HHGPOPMANMOHHBIX
CIPAaBOYHBIX CHCTEM, HCHOJb3yeMbIX NMPH OCYILIECTBJEHUH 00pPa30BATEIbHOIO Ipolecca 1o
AMCHUIJIMHE (IPU He00XO0UMOCTH)
B nporecce ocyiecTBiaeHus 00pa3oBaTEIHLHOTO MPOIEcca MO TUCHUTUIMHE UCTIONb3YIOTCS:
ABTOMAaTU3UpPOBaHHAs 6ubIMoTeYHO-UHPOPMAITMOHHAS cucrema «bYKMU-
NEXT»http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. [lepeyeHb  OCHOBHOWi W  JOMOJHHUTEJILHOH  Y4eOHOW  JIMTepaTypbl, PeCypcoB
HH(OPMALNOHHO-TEJIEKOMMYHUKAMOHHOM ceTH «UHTEepHeT», HEOOXOAUMBIX [JIS OCBOCHUS
AMCHUIINHbBI

a) OCHOBHaAsI JIUTEpaTypa

YnpasieHue npoekramu : yueo. mocodue st By30B / M. . Masyp, B. /1. llanupo, H. I". Onsaeporre, A. B.
[TonkoBHUKOB; o/ 00mI. pea. U. M. Masypa, B. 1. lllarmupo. - 10-e uzn., crepeotwnrr., M., Omera-JI, 2014,
959c.

0) 10MOJIHUTEIbHASA JIUTEepaTypa

VYnpaBieHue npoekTamu : y4el. mocodue it CTYJEHTOB, 00yJaIOIIMXCs 110 CIeHUaIbHOCTH
«Menemxment opranuzauun» / WM. U. Masyp [u ap.] ; mox obm. pen. M. . Masypa u B. JI.
Hlanupo. — 6-e u3n.,crep. — M. : U3parensctBo «OMmera-JI», 2010. — 960 c. : ui., Tabn—
(CoBpemenHoe 6usHec-00pa3oBaHHeE).

VYnpasienue npoekramu: yueOHUK a1 OakanaBpos / A. U. banamos, E. M. Porosa, M. B.
TuxonoBa, E. A. Tkauenko; mox pexa. E. M. Porosoii. — M. : U3natenbcrBo FOpaiit, 2016. — 383
c. — Cepus : bakanasp. ba3osslii kypc.

[TonkoBuukoB A.B. Ynpasnenue npoextamu. [lomueit kypc MBA / A.B. TlonkoBuukos, M.®.
Hy6osuk — M.: 3A0 «Omumn-busnecy, 2015, - 552 c.

HyraiibexkoB P.A. KopnopartuBHas cuctema yIpaBieHHs NPOEKTaMH: OT METOAOJOIMH K
npaktuke / P.A. Hyraitbekos, /I.I'. Makcun, A.B. JIsmyk. — M.: Anpnnna [Tabmumep, 2015. —236 c.

Bonbdeon b. I'nbkoe ynpasienue npoekramu 1 npogykramu. — CI16.: TTutep, 2015. — 144 c.

Wienaa O.H. Metononorus ynpapieHus! IPOEKTaMU: CTAHOBJIEHUE, COBPEMEHHOE COCTOSHUE U
pazsutue. — M.: UHOPA — M:ByzoBckwmii yueoruk, 2015. — 208 c.
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JInua JI. BoBpems 1 B paMkax Orojpkera: YTpaBlieHHe IPOSKTaMH 110 METOLy KPUTHUECKOM LieTH /
Jloypenc Jluny; Ilep. ¢ anri. — 3-e uza. — M.: Anprimaa [Tabmumep, 2010. — 352 c.

Bonmomqun C.B. Crparernueckoe ymnpapieHUE IIPOEKTaMU: Ha IPUMEPE a3pPOKOCMUYECKON
orpaciu. — M.: JIEHAH/I, 2014. — 152 c.

Hetoron P. Ynpaenenue npoekramu ot A 1o S / Puuapn Hetorown; Ilep. ¢ anri. — 6-e u3n. — M.:
AJIBITMHA ITABJIMIIEP, 2013. - 180 c.

WnnapuonoB A.B., Kmumenko 2.1O. Iloprdens mnpoekroB: WHCTpYMEHT CTpaTernyeckoro
ynpagneHus npeanpustieM / A.B. Wnapuonos, 2.10. Kimumenko — M.: Anprinaa [Ta6mumep, 2013. —
312c.

I'pammaa M.H. OcHoBel ynipasnenus npoektamu / ML.H. I'pamnna, B.P. {ynkan. — 2-e uzn. — M.:
BUHOM, Jlaboparopwust 3Hanuii, 2012. —237 c.

Wnena B.B. o Ty cropony npoektoB. 3armcku koHcynbranTa / B.B. Mnpun. — M.: BUHOM,
JlaGoparopwust 3nanwmid, 2011. —376 c.

VYnpasinenue npoekramu: OCHOBBI IpoecCHOHATbHBIX 3HaHWM. HanmonanbHbeie TpeOoBaHHS K
komrieTeHTHOCTH crieuanuctoB. — M.: 3AO «IIpoextnas [IPAKTUKA», 2010. — 158 c.

I[BetkoB A.B., lllammupo B.J. u np. Ynpaenenue npoektamu: Crpas. it podeccuoHaaoB. —
M.: Omera-JI, 2010. — 1200 c.

[Mumec I'.JI., To6 A.C. IIpoekTsl 1 yrpaBieHHe MPOEKTaMU B COBPEMEHHOM KoMMaHuu. — M.:
Omumn-busnec, 2009. — 480 c.

Bunenckuit I1JI., Jlunm B.H., Cmonsx C.A. Ouenka 3(p(eKTHBHOCTH HMHBECTUIIMOHHBIX
npoekToB: Teopust u npakTuka: Yued. nocobdue. 4-e uzn. — M.: [leno, 2008. — 1104 c.

Jxecron Jx., Hemme M. VYnpaenenne OusHec-miporieccamu. [IpakTrdeckoe pPyKOBOJCTBO IO
yenemsoit peammsaruy npoextos. / JI. Jlxecron, M. Hemuc; nep. ¢ auri. B. Aranosa - M.: Anbmina
[Tabmmmep, 2015. - 641 c.

Hunpoys J1. Ynpasnenue npoektamu. — M.: Dkemo, 2008. — 240 c.

Jparan 3.M. HabGop uncTpymeHTOB Ut yripaBieHus npoektamu. — M.: AiiTu; JIMK Ilpecc,
2008. — 729 c.

Kannenc T.M. ®uHaHCOBO-OpUEHTUPOBAHHOE yIpaBiieHue npoekramu. — M.: Onumn-bushec,
2008. — 400 c.

Mazyp WU.N., Hlamupo B.J., Ompaeporre H.I'., ITonkoBHukoB A.B. YmpasneHue npoexkramu:
VYueb. mocobue. — M.: Omera-JI, 2014. — 960 c.

Jlokup K., I'opmon [Ix. Ympasnenue npoekramu: CTyleHM BBICILIETO MacTepcTBa. — MH.:
I'pesuos ITabmwmmrep, 2008. — 352 c.

PykoBonctBo k CBoamy 3HaHMii mo ympasieHuto npoektramu (PMBOK Guide). 5,6,7— wu3n.

AwmepukanckuitHarona bHbiiicTanmapt ANSI/PMI. — Guide to the Project Management Body of
Knowledge, A (PMBOK Guide), Third Edition, Publisher: Project Management Institute. — 380 c.
Tepuep JIx. P. PyKoBOACTBO MO MPOEKTHO-OPUEHTUPOBAHHOMY YIpaBIeHHIO. — M.:
W3 narenbckuii 1om ['pedbennukoa, 2007. — 430 c.
Xappunrron Jx., Maknemmic T. CoBeprieHcTBO ympasieHus mnpoekramu. — M.: PUA

«Cranpaptsl ¥ KayecTBo», 2007. — 232 c.

Opp AJd. VYmpaBnenue mnpoekramu: PyKOBOACTBO MO KIIFOUEBBIM TMpOIECCaM, MOAETISIM U
meronam: [lep. ¢ anri. — JInenponerposck: bananc busnec byke, 2006. — 234 c.

Kenpamn Ix. U., Porminaz C.K. CoBpeMeHHbIE METO/IbI YIIPaBJIEHNsI TIOPTEISIMU TIPOEKTOB U
Od¢uc ynpasnenus npoexroM. — M.: [IMCO®T, 2004. — 580 c.

Keprep I'. Crparernueckoe 1laHMpOBaHHWE JUISl YITPABJICHUS MPOEKTAMHU C HCIOJIb30BAaHUEM
mojiermu 3peniocti. — M.: JIMK Ilpecc; AitTu, 2003. — 750 c.

O’Konnan @. Kak ycnemHo pykoBoguTh mipoektamu. CepeOpsiHast mysst: Tlep. ¢ anrm. — M.:
Kymui-o6pas, 2003. — 230 c.

Mertonudeckue peKOMEHIAIMK 110 OIeHKe A(GEKTUBHOCTH HWHBECTUIIMOHHBIX MPOEKTOB (YTB.
Munskonomukn Poccun, Mungurom Poccnn u 'ocerpoem Poccnn 21.06.1999 Ne BK 477).

I'OCT P CO 10006-2005 CucteMbl MEHEDKMEHTA KauecTBa. PYKOBOJICTBO IO MEHEHKMEHTY
Ka4ecTBa MPU MPOCKTUPOBAHUU.



http://docs.cntd.ru/document/gost-r-iso-10006-2005
http://docs.cntd.ru/document/gost-r-iso-10006-2005

MexxayHapoaHbli cranaapt yupasienus npoekramu ISO 21500.

I'OCT P 54869-2011 IlpoekTHBIM MeHEKMEHT. TpeOoBaHUsA K YIPABICHUIO IPOCKTOM.

I'OCT P 54870-2011 TIIpoekTtHblil MeHEKMEHT. TpeOoBaHWs K VIOPaBICHHIO ITOpTdEneM
IIPOCKTOB.

I'OCT P 54871-2011 ITpoekTHblii MeHemEMEHT. TpeOoBaHuMs K VIIPABIEHHIO IIPOIPAMMOIA.

I'OCT P 51904.1-2005 (M3K 62198:2001). MeHemKMEHT prcka. PyKOBOJCTBO 1O MPHUMEHEHHUIO
IPY POEKTUPOBAHUH.

I'OCT P 52806—2007. MeHemxMeHT prUCcKOB TIPOoeKTOB. OOIIHE IMTOI0KEHHUS.

I'OCT P 52807-2007. PykOBOACTBO I10 OLIEHKE KOMIIETEHTHOCTH MEHE/KEPOB IIPOEKTOB.

I'OCT P 53892-2010. PykoBOICTBO MO OIEHKE KOMIIETEHTHOCTH MEHEKEPOB IPOEKTOB.
O06macTi KOMITIETEHTHOCTH B KPUTEPUH TIPO(EeCCHOHATBHOTO COOTBETCTRHSL

B) pecypchl cetu «MHTepHET»

DNEeKTPOHHBIN Karajuaor Hayunoii O6ubnuoTexku Apl'y

(https://www.lib.univyar.ac.ru/opac/bk cat find.php).

DnektponHas oubanoreunas cucrema (ObC) uznarenncta «fOpaiit» (https://www. urait.ru).

Dnekrponnas oubmuoreunas cucrema (ObC) uznarenncrsa «IIpocnexT» (http://ebs.prospekt.org/).

Hayunas snexrponnas oudnauoreka (HOb) (http://elibrary.ru)

https://sovnet.ru/ - opunmanbHelii caiiT, HanimoHansHas acconualys o yrupaBJiIeHHIO TPOCKTaMH
COBHET (Poccus)

https://pmpractice.ru/about/ - I'pymnna komnanuii «I[IpoeKkTHas TPaKTHKa

https://www.ipma.world/ - opunnansheiii caiir IPMA — MexayHapoaHas aCCOIHAIUS 110
YIIPABJICHUIO TIPOEKTAMH

http://www.iip.ru/ - MexmyHapoIHble HHBECTUIIMOHHBIC TIPOEKTHI, MaTePHAIIbI O pa3padoTke,
(MHAHCHPOBAHHH, OIIEHKE TPOEKTOB

http://www.twirpx.com/files/business/projects/ft.presentation/ - mpezenTaiuu mo YnpaBiacHUIO
IIPOEKTaMH

http://www.pmwebinars.ru/blog/knigi-po-upravleniyu-proektami-kotoryie-mozhno-skachat.html -
MOXHO CKa4YaTh KHHUTI'H 110 YHpaBJ'IeHI/IIO HpOGKTaMI/I, B TOM YHUCJIC B.BOFI[aHOBa «YI'IpaBJ'IeHI/Ie
npoekraMu. KopnopatusHas cucrema — mar 3a Iarom.

http://www.aup.ru/books/i022.htm - DnexkTpoHHbIE KHUTH IO YIIPABJICHHIO MPOSKTAMH

http://www.bibliofond.ru/view.aspx?id=604174 — caiit ¢ mabioHOM pa3pabOTKK MPOEKTa

http://marketing.rbc.ua/section/88 - mpumeps! 6u3HeC- MIIaHOB

8. MaTepuajibHO-TexHHYecKasi 0a3a, HeoOXoAUMAas JJs OCyHIeCTBJIEHHS 00Pa30BaTEJIHLHOI0O
npouecca no JUCHUIINHE

9. MaTepuajbHO-TeXHHYECKAs 0a3a, HeOOX0AMMAsI VISl OCYIIECTBJIEHUsI 00Pa30BaTEIHLHOTO
npoiecca no AUCHUIINHE
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http://docs.cntd.ru/document/gost-r-54871-2011
https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
http://ebs.prospekt.org/
http://elibrary.ru/
https://www.ipma.world/
http://www.pmwebinars.ru/blog/knigi-po-upravleniyu-proektami-kotoryie-mozhno-skachat.html
http://www.aup.ru/books/i022.htm
http://www.bibliofond.ru/view.aspx?id=604174
http://marketing.rbc.ua/section/88

MarepuanpHo-TeXHHUECKass 0a3a, HEOOXoauMas JUIsl OCYILIECTBICHHMS 00pa3oBaTEIbLHOTO
nporecca Mo IUCIUIUINHE BKIIOYAET B CBOM COCTAB CIEIUATBHBIC TOMEIICHHS:

- yueOHbIe ayTUTOPUHU JJISl IPOBEACHHS 3aHATUH JICKITMOHHOTO THIIA;

- y4eOHbIe ayJTUTOPUH IS IPOBEICHHS NPAKTHYECKUX 3aHATHI (CEMHHApOB);

- yueOHbIC ayTUTOPUHU JJISl IPOBEACHHS TPYIIIOBBIX U UHIWBUAYAIBHBIX KOHCYIbTALINH;

- ydeOHBIE ayAWTOPHM ISl TPOBEJCHUS TEKYIIEro KOHTPOIS M MPOMEXKYTOUHOU
aTTeCTalllu;

- IOMEIICHHUS ISl CAMOCTOSITEIbHON paboThI;

- IOMEIICHUS Ul XpaHEHHsI ¥ MPO(PUIAKTHUECKOTO 0OCTYKMBAHUS TEXHUYECKUX CPEICTB
oOy4eHwUs.

CrienuanpHble TIOMEIIEHUS YKOMIUICKTOBAHBI CPEICTBAMH OOYYEHHS, CIYKAIIUMHU s
IpeACTaBICHUS YIeOHOH HHPOPMAIK OOJIBIION ayAUTOPHH.

[ToMemienust A CaMOCTOSITENBHOW pPAaOOTHI OOYHYAIOMIMXCS OCHAIIEHBI KOMITBIOTEPHOM
TEXHUKOH C BO3MOXKHOCTBIO MOJKIMIOYEHUS K ceTn «MHTepHeT» M olecreyeHueM pocTyna K
3JIEKTPOHHON MH(pOpMaImoHHO-00pa3oBaTenbHoi cpeae Apl'Y.

ABTOD:
[Tpodeccop kadeaps! ynpaBieHus 1 MpeIIpUHAMATENbCTBA, 11.3.H., podeccop ommartouy N.A.
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IIpunoxenne Nel k paGoueii nporpamMme AU CHHUIIIMHBI
«YrnpasJjieHHe IPOEKTAMID)

DoH/1 OLIECHOYHBIX CPEACTB
AJIsl IPOBe/IeHUs TeKylleil U MPOMeKYTOYHOI aTTecTalliu CTY/AeHTOB
1O JUCHUIINHE

1. TunoBble KOHTPOJILHBIE 32/IaHUS WIH UHbIE MATEPHAJIbI,
He00X0AUMbIe VIl OLleHKH 3HAHNH, YMeHUi, HABHIKOB U (MJIM) ONBITA 1eATeIbHOCTH,
XapaKTePU3yHIIMX 3TANbI (POPMUPOBAHUS KOMIIETEHIIHI

1.1 KoHTposibHBbIE 3aJaHUSI U HHbIE MATEPHAJIBI,
HCIoJIb3yeMble B Mpolecce TeKyuleil aTrecTaluu

3agaHus /151 IPOBeIeHUs TEKYLIEro KOHTPOJIS M0 TeMe
1. KoHuenuusi ynpasJjieHHUsl IPOEKTAMHU.
KoHTpoJibHBIE BONPOCHI U 32IaHUA 110 TeMe

JlaiiTe onpeneneHue yrnpapieHUIO POEKTAMH.

[lepeuncnure ynpasisieMble HapaMeTpbl IPOEKTA.

B yem cocTout cyTh CTpyKTypU3aluu (JEKOMIIO3UIINN) TPOEKTa?

[lepeuncnnre ocHOBHBIE (DYHKIIMH YIIPABICHUS TIPOCKTOM.

Uro Takoe muccus npoekra? C Kakoi TOUKU 3peHust GOopMyITUPYETCs MUCCHSI TPOEKTa?
Onpenenure MUCCHUIO JJIS CIIEAYIOIUX MPOEKTOB: - CTPOUTENILCTBO HEPTENPOBOIA;
-CTPOUTEIBCTBO KHIIOTO JOMA;

-IPOEKT PECTPYKTYpU3ALIMH NIPEATIPUATHS;

-pedopma oOpa3oBaHusl.

Kak cooTHOCSTCS MUCCHSI U CTpaTerus MpoeKTa?

Bce nmu assl mpoekTa sBIsI0TCS 00s13aTeNbHBIME (HE0OXOIUMBIMH)?

Yem oTninyaroTcs Ga3bl )KU3HEHHOTO IIMKJIA U 3TAIlbl pealu3aliy npoexTa?

B yem paznuune opraHu3allMOHHON CTPYKTYpPBI IPOEKTA U NIPEAIPUITHS?

Keiic. Anaim3 curyauuu

Tpanckacnuiickuii ra30mpoBOJl — HOBBIM MapLIPYT K 3KCIOPTHBIM PHIHKAM.

OTcyTcTBUE BBIX0/1a K MOPIO SBJIAETCS 00JIbIION Mpobaemoii g TypKMeHHCTaHa, TOCKOJIbKY
JieflaeT HeBO3MOXKHBIM KCIOPT rasza 3a pyoex. Tpanckacnuiickuii razonposoa (TCGP) otkpoer
npsimoii BeixoA B Typuuto u Ha 3anaj uepe3 AzepOaiiykaH, B TO BpeMsI KaK CErOAHsI IOCTaBKU U3
9TOrO PETHOHA JIOJIKHBI OCYIIECTBIATHCA yepe3 Poccuro u Mpan.

ens mpoekTa TpaHckacUHCKOTo ra30MpoBo/ia — CIIOCOOCTBOBAThH CO3JJaHUIO B KACTTUHCKOM
pPETHOHE HOBOM CUCTEMBI TPAaHCIIOPTUPOBKH Ta3a. ['a30mpoBoJ CTaHET 2JIEMEHTOM,
YBEJIMUYUBAIOLIMM MHOT000pa3ie HCTOYHUKOB U MapIIPYTOB JJIs SKCIIOPTa KaCIUNUCKOro ras3a B
Typuuto u EBporty. IIpe3uaeHTsl yeTbipex rocyJapcTB — y4acTHUKOB rpoekTa (I'py3us,
Azepbaitxan, Typkmenuctan u Typuus) nonnucanu [lexnapanuio B MoAIEpKKY IPOEKTa.
OcymectBisger 3Ty noanepxky I[Ipasurenscrso CIIIA. B peanusanuu npoekra IpuHUMAIOT
y4acTHe MEXIyHApOIHbIE Kopropaiiuu — B yacTHOCTH, Shell u PSG International. CToumocTts
NpoeKTa oreHnBaercs B $2,5 mup.

Bonpocwul ona ananusza:

K xakomy THIy IPOEKTOB OTHOCUTCS JaHHBIN IIPOEKT?

Kakue daxTel moarsepkaatot Bame npeamnonoxenue?
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2. PazpaboTka KOHIENIMHU MPOEKTA
KonTpoJsbHbie Bonpockl M 3aJaHus 10 TeMe «Pa3padoTka KOHIeNIMH MPOEKTa)

HazoBute ocHOBHBIE (ha3bl pa3pabOTKH MPOCKTA.

Uto noHnMaeTcs moj «KOHIEMIMEH TPOSKTa»?

UTO BXOAUT B MOHSATHE «ETU MPOEKTa»?

KakoBbl OCHOBHBIE XapaKTEpPUCTUKH 3a4ad, (GOPMYJIHUPYEMbIX Ha CTaauu (OPMUPOBAHUS
KOHIICTIIINH NpOeKTa?

HazoBuTe ocHOBHBIE ATanbl pa3pabOTKH KOHLIETIIUU ITPOEKTOB.

UTto cocTaBisieT CyTh NPEABAPUTEIHHOTO aHAJIU3a OCYIIIECTBUMOCTH IIPOEKTa?

[lepeuncnure OCHOBHBIE COCTABIIAOININE X0IaTalicCTBa O HAMEPEHUSIX.

3apauya (mpumep). DKcrepTHAs OLEHKA MHBECTUIIMOHHOTO PELICHUS

Komnanus «Oriental Dream» paccMaTpuBaeT BO3MOXKHOCTh Hala)KUBaHUS COOCTBEHHOTO
IIPOU3BOJICTBA I30TEPUUECKON MpoayKiuu B Poccun.

DKcrepThl KOMIIAHUH OLEHUBAIOT BAPHAHTHI HHBECTUIIMOHHOTO 3aMBICIIa, KaXKI0MY U3 KOTOPBIX
COOTBETCTBYIOT Pa3IMYHbIC dKCIIEPTHBIC 3HAYCHMSI (PAKTOPOB ycriexa. MakCuMaIbHO
OsaronpusiTHoe 3Ha4YeHHe pakropa = 100.

[IpoBeaunTe SKCIEPTHYIO OLIEHKY 10 CXeME, U3JI0’KEHHOHN B JAHHOM TeMe, 3aII0JIHUB CIICTYIOIIYIO
Tabnuiy:

dakTop Bec BapuanTsl npoekra MHrerpanbHas oeHka
A B C A B C

Crpoc Ha IPOIYKIIHIO IPOCKTA 0,3 50 65 80

KoHKypeHTOCIIOCOOHOCTh MPOAYKIINU 0,25 70 80 90

IIPOEKTa

CTaOWIBHOCTH IICH HAa MaTepHAITBI 0,2 80 70 50

Hannqng IbTEPHATUBHBIX TEXHHIECKUX 0,15 75 70 50

pemeHnit

CJ0XHOCTH TIPOCKTa 0,1 80 70 10

Cymma 1 - - -

[Ipoananu3upyiiTe BapuaHThl NpoeKkTa. YeM OHU OTIIMYaAKOTCS?

Kakoii (kakue) npoekTsl, Ha Bam B3riisiz, noasiexar JalbHEUIIEMy pacCMOTPEHUIO?
W3menutcs nu Bame pemenue, ecinu Beca usmenstes Ha (0,4; 0,3; 0,2; 0,1; 0)?
MO3KHO JIH 3TO KaK-TO OOBICHHUTE?

3. IIpoexkTHOE priHAHCHMPOBaHHE
KonTpoJubHbie Bonpockl M 3agaHus 1o teme «I[IpoexTHoe punancupoBanue»

Yro Takoe MpoeKkTHOe (UHAHCUPOBaHUE?

Kakue cymiecTBytoT crnocoObl MPOEKTHOTO (PMHAHCUPOBAHUS?

Kakwue cymectBytoT nctounnku ¢punancuponanus? [lpusenure molyro kinaccuuKaimio.

Yrto nmoHUMaeTcs MoJi OpraHU3aMOHHBIMU (POPMaMU MPOEKTHOTO (pUHAHCUPOBAHUS?

[lepeuncnure OCHOBHBIE YEPTHI 3aMaIHOTO MPOEKTHOTO (PUHAHCUPOBAHUS.

HazoBute ocHoBHBIE (POPMBI TPOEKTHOTO (PMHAHCUPOBAHMSL.

B uem ocobennoctn Cornamenus o pasfene NPOAYyKIMH Kak croco0a IPOEKTHOro
¢dbuHaHcupoBaHUs?

B yewm 3akmtoyaroTcs mpeuMyIecTBa NpOeKTHOro (pUHAHCUPOBAHUS?

B yem 3akio4aroTcs HeIOCTaTKU MPOEKTHOTO (pHAHCUPOBAHUS?
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3aoanue 1. Bei6op hopmbl IpuBIICUEHUST WHBECTHITHI

Barra komnanusi, pacronoxkeHHas B MOCKBE M 3aHUMAIOIIAsCs TeJICKOMMYHHUKAIUSIMU, PEIInIa
«TIOUTH B peruoHbl». [ HanaxkuBaHusi 00CITy>KMBaHUS KIIMEHTOB B POCCUNCKOM TTTyOHMHKE
KOMITAaHUU HEOOXOMMO TIOPSAKA 4 MITH. JIOJUTAPOB.

Kakwue criocoOsl puHancupoBaHus npoekTa «Brixoa B pernoHs» Bbl MokeTe MpeioKUTh
PYKOBOJICTBY KOMIIAaHUU?

B yem npeumyiecTBa 1 HeJOCTATKU MpeaaraeMbix Bamu cnoco6oB ¢huHancupoBanus?

3aoanue 2. HeycoiHBIN KOHTPOJIB: 0J1ar0 WM 37107

bank «bammarnikpeauTy paccMaTpuBacT BO3MOXHOCTh (DMHAHCUPOBAHUS MTPOCKTA T10
MIPOM3BOJICTBY JBUTATENEH /111 MUHU-TPAKTOPOB HA MECTHOM MAalIMHOCTPOUTEIBHOM 3aBOJIE IO
HEMEIIKON TEeXHOJIOTUH (paHbllle UX UMIOPTUPOBAIIN).

[ToTpeOHOCTH (hMHAHCHPOBAHUS TAHHOTO MPOEKTa cocTaBisieT 556 Thic. mosutapor CIIA.
JIOKYMEHTBI, IPEICTABJICHHBIE B OaHK, TOBOPST O MEPCIEKTUBHOCTH U XOPOIICH MPUOBLUTHHOCTH
npoekTa. PykoBoJCTBO OaHKa CKJIOHHO MPUHSATH MOJIO0KUTEIBHOE PEIICHHUE IO TOBOLY
(UHAHCUPOBAHUS JTAHHOTO MPOCKTA MPHU YCIOBHH Pa3pabOTKH U OCYIIECTBICHHSI IIaHa 110
KOHTPOJIIO 32 peanu3aieil mpoeKTa.

Kakue MeponpusiTHsi 0 CHHXKEHUIO MPOEKTHBIX PUCKOB M KOHTPOJIIO 32 peann3aluei mpoekta Bol
MOJKETE MPEUI0KHUTH?

4. Pa3padoTKa NPOEKTHOM JOKYMEHTALMU
3agaHus /151 NPOBeieHUs] MMCbMEHHOI0 0Ipoca

Konmponvnuvie eonpocwt

Kakas napopmanns 00 HHBECTUIIHOHHOM IPOEKTE MOJICKUT COTJIACOBAHUIO?

KakoB nopsiiox npoBeieHHs TeHAEpa Ha pa3pabOTKy NPOEKTHONW JOKYMEHTaK?

[lepeuncnure OCHOBHBIE JaHHble M TpeOOBaHUS B 3a/JaHUM HA NPOEKTUPOBAHHE OOBEKTOB
IIPOU3BOJICTBEHHOTO Ha3HAUEHUS.

Kaxue marepuaiibl 10JKeH MPEACTaBUTh 3aKa3YUK IPU Nepeade 3a/laHusl Ha MPOEKTUPOBaHuE?
[IpuBenuTe nepeyeHb OCHOBHBIX TEXHUKO-3KOHOMHYECKHUX MTOKA3aTENEH.

KaxoBa norpemHocTs CMET CTOMMOCTH MPOEKTa Ha Pa3IMUHBIX ATanax ero pa3paboTku?

B yem cyTh e1MHOTO NOpsiAKa MPOBEAECHUS SKCIIEPTU3BI IPaJOCTPOUTEIBHON JOKYMEHTALIUH?

[To xkakoMy IPUHIIMITY BBIOUPAIOTCS TPOEKTHBIE (PUPMBI?

3ananue. Pacuem mexnuko-I3KOHOMUUECKUX NOKa3ameeil.

Ha paccMoTpeHnue mocTynui NpoeKT co CAEAYIOIIUMU XapaKTepUCTUKaMU: TOJI0BOM BBITYCK
npoaykiuu — 600 kom0aiiHOB 10 1eHe 125 ThIc. py0.; YUCIEHHOCTD 3aHATHIX — 85 yell.; oOuias
CTOMMOCTb CTPOUTENBCTBA — 285 MIIH. py0.; CTOMMOCTb OCHOBHBIX ITPOM3BOJICTBEHHBIX (DOHJIOB —

560 mutH. pyo0.; cebecToumocTthb npoaykuuu — 100 TeiC. pyo.
Paccuuraiite CJICAYIOMNE TCXHUKO-O9KOHOMHNYCCKNE MTOKA3aTCIIN U 3aHECUTE UX B Ta6n1/1uy:

ITokazaTenn Pacuernas popmyina 3unauenue|Ex. m3m-s
1. MOIIHOCTD NpeANPHSTHS: Ilena nponykuuu
B HATYPaJIbHOM BBIPA)KEHHUH, I'omoBoii 00BeM IPOM3BOACTBA

B CTOMMOCTHOM BBIPpAKCHUUN

2. O011ast YUCICHHOCTH PabOTAIOINX

3. 'o10BO#i BBITYCK IPOIYKIIMH Ha OJZHOTO
paboratorero (BrIpaboTKa):
B HATypaJbHOM BBIPaXXCHUH,
B CTOMMOCTHOM BBIPAKECHHU

O0611asi CTOMMOCTh CTPOUTENIHCTBA

CTOHMOCTB OCHOBHBIX ITPOU3BOACTBEHHBIX
(dhonmOB
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5. Ouenka 3¢ peKTUBHOCTH MPOEKTA

33}1a}mﬂ AJIA MPOBEACHUSA TEKYHIEro KOHTPOJIA IO TEME OIIeHKa 3(l)q)eKTI/IBHOCTI/I MpoO€EKTAa

3agauda 1. Crosbko Oenez Haoo?

Paccuuraiite moTpeOHOCTh TpoekTa B (UHAHCHUpOBaHWHU, eciu Bam nanHa cieayromias
nH(OPMAIIHS IO ICHE)KHBIM MTOTOKAM OT CJICTYIOIIUX BUAOB JEATSILHOCTH KOMITAHUU TI0 TIPOEKTY.

IloToxu 1ron 2 rog 3roxa 4 rop
OnepanyoHHas 100 200 600 800
JIEATENBHOCTD

WuBecTuiimonHas -750 -50 0 0
NIEATENBHOCTD

dunancoBas IeITeILHOCTE  |665 -100 -450 -350

3agaua 2. Kax coenrams 600y cgediceii?

s Bamero mpoekra «CBexkasi BoAa» HeoOXoauMa pereHepupyromas ycraHoBka. Ha poiHke
CYIIECTBYIOT JIBE MOJIC]IM YCTAaHOBOK — Mojelb A u mozaenb b. HeoOxomumasi cpaBHHUTENbHAS
uHbOpManus NpeACTaBICHa B CIEAYIOIIEH TauIe:

Mogeans A Mopeas b
Cpok ciryx0b1 Mosies (JIET) 10 5
Ilena Monenwu (ThIC. JICH. €]1.) 100 50
E>xeroanele sKkCILTyaTaliiOHHBbIE pacxoasl (10 15
(TBIC. JTeH. e11.)

Heo6xoaumMo yuecTsb cienyromiee:
1. K xoH11y cpoka citykObl HE OCTaeTcs JMKBUJAIMOHHON CTOUMOCTH YCTaHOBKHU.

2. CyIecTBYIOT aJlbTEpHATUBHBIE BO3MOXKHOCTH I KaluTajaoBIoxxkeHu# noj 20% rogoBbix
(CIIOKHBIE MTPOLIEHTHI).

Kakyro moznens ycranoBku Bbl ipennourere u nouemy?

6. [lnanupoBaHue npoexkTa

3aIlaHI/IH IJIA IPOBEACHUA TEKYIIEro KOHTPOJIA 10 TEME

KoHnTpoJsibHbBIE BONIPOCHI:

. B uem cocTouT CymHOCTb IIaHUPOBAHUS?

. KakoBa ocHOBHas 11€J1b MITAHUPOBAHUS?

. [lepeuncnure 0CHOBHBIE MPOLIECCHI TJITAHUPOBAHUS.

. Ilepeuncnure BcrioMoraTenbHbIE IPOLIECCH] ITIAHUPOBAHUS.

. B ueM cocTouT CymHOCTh arperupoBaHus KajJeHIapHO-CETEBBIX IIaHOB (rpaduKoB)?

. Maiite onpeseneHne KOHIENTYaIbHOMY IUIaHy, CTPATETHYECKOMY IUIaHy U JIeTAIbHOMY IUIaHy
IIPOEKTA.

. B uem coctout cymHocth Mmetoga SWOT-ananu3za?

. [lepeuncnure 12 6a30BBIX BO3MOXKHBIX CTPATErUii MPOEKTA.

. Ilepeuncnure paxTopsl ycnexa Npu CTpaTernyeckoM IIIaHUPOBAHUU.

0. Ilepeuncnure pakTOpsl ycnexa Mpu JeTalbHOM IUNIAHUPOBAHUH.

11.  Yro momKeH BKIIOYATh B ce0s ACTAIBHBINA rpaduk?

OO WNE

= © 0~

Keiic. Anaiu3 cutyauumn

Jlia ynpaBiieHUs: THBECTULIMOHHBIM NMPOEKTOM pa3BUTHI OAO «N-Ckuil MMBOBapEHHBIHN 3aBO 110
PEILICHHI0 COBETOM JUPEKTOpPOB oOlecTBa OyneT co3gaHa pabouas rpylma Moj PyKOBOACTBOM
TEHEpAIIbHOTO JUpeKTopa mpeanpustus. I'eHepanbHbiii aupexkrop N-II3, sBusromuiics B
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COOTBETCTBUH C YCTaBOM €IUHOJUYHBIM HCIOIHUTEIBHBIM OPTraHOM OOIIECTBA, CBOMM IPHUKA30M
dbopmupyeT pabouyro Tpymmy, B COCTaB KOTOPOH OyayT BBEIACHBI BEIYIIHE CIHEIAATHUCTBI
NPEANPUATHS, TPEACTABUTEIN WHBECTOPAa U OAHKOBCKHE CHEIUAIUCTHI 10 MPOEKTHOMY
(bUHAHCUPOBAHUIO.

[Inan peanuzanuy MHBECTULIMOHHOTO IIPOEKTa pa3BUTHs ITpou3BojcTBa Ha N-I13 Bkitouaer B cedd
CJIEIyIOIIE€ OCHOBHBIE STaIlbI:

3aKyNKy TEXHOJOTM4Yeckoro o0opynoBaHus (B KauyecTBE IIOCTaBIIMKOB OOOpPYIOBaHUS
MPEIIoIaracTcs MPHUBJICYh M3BECTHBIC EBPOIEHCKHE (UPMBI-TIPOU3BOAUTENHN: «AJb(a-JlaBamby,
«Tyxenxareny», «lllenr», «Harema», «Bect-damus-Cenaparop», «Utamkom», «AHToH OiepTy,
«daubpy»);

CTPOUTENHCTBO (BO3ZMOXKHBIE TOAPSIUUKU: «lamOpy», «[IpoaMoHTak)»);

MOHTaK TE€XHOJIOTHYECKOro 00opynoBaHus (BO3MOXHBIE noApanuuku: «Haremay, «TyxeHxaren»,
«IIpoamonTtaxy, «Attpaktop JIT», «damOpy»);

opranmzanuio ciayxO0sl Mapkerunra (cwiamu N-II3 ¢ wucrnonb3oBaHMeM OMbITa MEPEIOBBIX
3apyOeKHBIX U OTE€UECTBEHHBIX IPOU3BOIUTENEH);

OpraHM3alfio TMPOU3BOJACTBEHHON nestenbHOCTH (cuiamu N-II3 ¢ ucnonb3oBaHHWEM  OIBITA
MePEIOBBIX 3aPYOEIKHBIX U OTEYECTBEHHBIX MPOU3BOAUTENCH );

opranuzanuio punancorou gestenbHocTH (cunamu N-I13 u Kb «N-6ank»).

OkoHUaTeNbHBIM BBIOOP MOCTABIIUKOB W TOJAPSIYMKOB ISl y4acTHsi B peaju3allH JTaHHOTO
WHBECTHIIMOHHOTO MPOEKTa OyIeT MPOU3BEIeH Ha KOHKYPCHOM OCHOBE.

I'paduk peasm3anuy HHBECTHIIMOHHOTO IMPOEKTA MPUBEACH B Ta0I. 1.

Tabruya 1
Toji peannaanuy 1npoexra
Jran

1997 | 1998 | 1999 | 2000 | 2001 | 2002
1. 3akyiixka odopyL0BIHA <
2. CrpouTeancTio e
3. Motrraxk obopyionatns <+
4. Opramusatiig cayxOn MapreTmira “
5. Oprammaaigus PONsROJCTREHHON JACHTEALIOCTH
6. Opramnsarms (PHITAIICOBON ACKTCALHOCTH < >

IInanoM pasButus npousBoactBa Ha N-II3 mpenycMOTpeHa PEKOHCTPYKIMS psla OCHOBHBIX U
BCIIOMOTATENbHBIX 11€X0B (OT/EIEHUH).

JloCTH)KeHHE 3aIUIaHUPOBAHHBIX B HHBECTUIMOHHOM IpOeKTe 00beMoB mpous3BojacTBa N-I13
IIPEIIoIaracTcs OCYUIECTBIISITh B TPH 3Tala.

Ha nepsom smane wper molHOMAacUITaOHas PEKOHCTPYKIMS IEHCTBYIOIIErO MPOU3BOACTBA U
coXpaHsieTcs 3alulaHupoBaHHbIi Ha 1997 r. 06beM mpousBoacTBa 5,0 MIIH. 10JU1. B TOAI.

Ha emopom smane uner BBOA 1 OCBOSHHE MPOU3BOICTBEHHBIX MOIIHOCTEH, a 00eM MPOU3BOJICTBA
JlocTuraeT 8,3 MIIH. JOJIJI. B TOJI,.

Ha mpemvem smane 1ocTuraeTcst MakCUMallbHbIA 00beM MPOU3BOICTBA 12,3 MIIH. AOJJI. B TOJ.
I'padux HapamumBaHus 00bEeMOB BhllTycka npoaykuuu Ha N-I13 npezacrasien B Ta0:1. 2.

Tabnuya 2

Ofmen npoanojeTna, Mo ropaM HABECTHIMONIIOTO TPOCKTA
ML ROLL 1997 1998 1999 2000 2001 2002

123

4

8.3
5,0

L ]

16



VYuuTbIBas MOBBIIICHHBIE TPEOOBAaHUSA K KAaueCTBY MNPOAYKIMH, MPEIbSBISEMbIE PBHIHKOM IHBa
MOCKOBCKOT'O PErMOHa B XOJI€ peaju3alli WHBECTHIIMOHHOIO IMPOEKTA IIAHUPYETCs MPOU3BECTH
KOPEHHYIO pEOpTaHU3aIMI0 MOApa3/ieeHuil (cayx0) OTBETCTBEHHBIX 32 Ka4€CTBO BBIITYCKAEMOTO
Ha N-II3 nmBa. B pamkax maHupyeMON peopraHu3aly pPa3pO3HEHHBIE MOAPA3ACICHUS
npeanonaraeTcss OOBEIUHHTh B JKECTKYI0 BEpTHKAlb, IPOHM3BIBAIOIIYIO BCE  CTaJWUU
TEXHOJIOTHYECKOro mpoiiecca (1exa u jJaboparopuu), KoTopas OyJdeT 3aMKHYyTa Ha 3aMECTHTeNs
reHepanbHoro aupekropa N-I13 nmo kauectBy. @yHkuusamu co3gaBaemMoit Ha N-II3 Beptuxamu
KadecTBa OyayT;

(] KOHTpOJIb U aHAJIN3 KauecTBa pa3padaTbiBa€MOM NMPOIyKIUY;

[] KOHTpOJIb U aHAJIN3 KaueCTBA ChIPbS;

(] KOHTpOJIb 32 COOJIIOJICHUEM TTapaMETPOB TEXHOJIOTHUECKUX MPOIIECCOB;

[ pa3paboTka MEpPONPUSATHI 1O MOBBIIICHUIO KAY€CTBA BHITYCKAEMOIl MPOTYKIIHH.

BOl'[pOC AJId aHaJIn3a:
CocraBbTe KaHeHI[apHLIﬁ IJIaH OIMMCAHHOI'O BBIIIC MMPOCKTA.

7. YpaBJjieHre CTOMMOCTHIO MIPOEKTA

3agaHus /151 IPOBeIeHUs TEKYLIEro KOHTPOJIS M0 TeMe

KoHTpoJibHbIE BOPOCHI:

Uewm omnpesensieTcsi CTOUMOCTb MPOEKTa?

Jlaiite onpeseneHne NOHATHIO «OIOIKET» MPOEKTA.

JlaiiTe onpeneneHre MOHITHIO «CMETay MPOEKTa.

[lepeuncnute BUIBI OLIECHOK CTOMMOCTH MPOEKTA M YKAKHUTE Ha KaKUX CTaJAUIX OHU IPUMEHSIOTCSL.
[Tepeunciure pecypchbl, KOTOPBIMHU ONPEIEISIETCS] CTOUMOCTD IMPOEKTA.

[lepeuncnure miaru Mo OIEHKE 3aTPaT MPOEKTA.

Jaiite onpesesieHne NOHATUIO «OI01KETUPOBAHUEY.

Ot uero 3aBucUT (hopMa PECTaBICHUS OI0KETOB.

[Tepeunciure TUTBI OFOHKETOB B 3aBUCUMOCTH OT CTA/IMH KU3HEHHOTO ITUKJIA.

[lepeuniciure OCHOBHBIE MOHATUSA TPAAUIMOHHOIO METO/a KOHTPOJS M METOJla OCBOEHHOIO
o0bema.

B ueM cocToUT CyImIHOCTh MPOTHO3UPOBAHUS 3aTpatT?

B ueMm cocTout 11e7b COCTaBICHUS U IPEICTABICHUS OTYETHOCTU?

Keiic. Anaau3 cutyanuu. [Ipoekt aBroMaTH3aumuu 10KyMeHTO000poTa

Kpymnnas MmockoBckas (hrpma 1o npou3BOCTBY U MPOAAXKE JINKEPOBOIOUHBIX U3IEIHN
MHUIMHAPOBAIa MPOEKT aBTOMATU3ALUH IOKYMEHTO000pOTa, KOTOPBINA MopazymMeBal
IIPOEKTUPOBaHKE, Pa3pabOTKy U BHEApEHHE intranet-ceTu. B kauecTBe 3akazumka mpoekTa
BBICTYNMJIA camMa (pupma, a B KauecTBE FeHepalIbHOI0 NOJAPA YUK — KOHCAITUHIOBas pupMma,
CHeHaATM3UPYIONIAsCs Ha MPEJOCTaBICHUH YCIIYT B 00JJaCTH COBPEMEHHBIX MH(OPMAIIMOHHBIX
TexHosiorui. [Ipn 3ToM KOHCaTUHTOBAas! (pupMa B3sisia Ha ceOs 0053aTeNIbCTBA CAMOCTOSITEIBHO
CIPOEKTUPOBATH BCIO CUCTEMY JOKYMEHTOO0OPOTAa U CO3/1aTh €€ CHJIaMU CYONOapsIIHOM
co(hTBepHOI pUpMBI.

Ha cranuu neperoBopoB OblIu orpeeseHbl 00beMbl, CPOKH U CTOUMOCTD ITPOEKTa, KOTOopast
SBJISLIACH OIUIATOM yCIYT KOHCAJITUHIOBOM (upMbI. [Ipu 3TOM omiata yciayr KOHCaITHHTOBOM
¢bupMbl 3aBHCEA OT KOHKPETHBIX PE3YIbTaTOB — CO3JaHHs CUCTEMBI JOKYMEHTOO00pOTa B
OroBOpeHHBIE CpokH. M3 00111eli CTOMMOCTH MPOEKTa YacTh ACHEKHBIX CPECTB IIIJIa Ha OIjIaTy
paboTel coPpTBEpHOM PUPMBI, TpHYEM padboTa MPOrPaMMHUCTOB OIICHUBATIACh B 3aBUCUMOCTH OT
3aTpadye€HHOI0 BPEMEHHU, T. €. UCIIOJIb3Ysl IOBPEMEHHYIO CUCTEMY OILIAThI TPYAA.
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[Tocne okOHYaHMS MEPBBIX JBYX 3TAMOB MPOEKTa 0KA3aJI0Ch, YTO KOHCAITHHTOBas pupmMa
BBITTOJIHMJIA PA0OTHI TOIBKO IO MIEPBOMY ATAITy, OTYYHIIA OIUIATY PE3YIIBTATOB TOJIBKO 110 IIEPBOMY
3Tamy, Ho cOPTBEpHON QrpMe 3araTuiia yxKe 3a JBa dTana, T. €. 32 Bce BpeMsi paboThI
IPOrPaMMHUCTOB. PyKOBOJUTENb IPOEKTA CO CTOPOHBI KOHCAITHHIOBOM (PUPMBI paccuuTan
MOKa3aTeIl KOHTPOJISE CTOMMOCTH U JIOJIOKWII PEe3YJIbTaThl PYKOBOACTBY. PyKoBOCTBO
KOHCAJITHHIOBOH (pUpMBI OOHAPYKHIIO, YTO JTAHHBIHN MMPOEKT C TOYKU 3PCHUS MX (UPMBI AOCOIIFOTHO
HepeHTabeneH. Ha coBemiannu, MocBsIEeHHOM 00CYXKISHHIO CIOXKHUBILEHCS CUTYaIMH, OBLIO
MPUHATO PEUICHUE OOPATUThCS K 3aKa3UMKY C TPEJIOKEHUEM MTEPECMOTPETh YCIOBUS JIOTOBOpa
BBHJIy CEPhE3HOTO YBETUYCHUS 00bEMOB pa0dOT U YCIOKHEHUS YCIOBUN UX PEANIU3AIIHH.

Bonpocs! 1uis anajau3a:

Ha ocHOBe kakux Mokaszareieil pyKOBOJMUTEIh MPOEKTa MOT Obl BBISBUTH OIIMOKH B YIPaBICHUU
CTOMMOCTBIO?

Kakue ommOku ObUIM JOMYIIEHBI B YIPABICHUH CTOMMOCTBIO CO CTOPOHBI KOHCAJITHHTOBOM
bupmb1?

Kak Brl onieH1BaeTe pelieHue, NpuHATOE Ha COBELLIAHUU?

Kaxkoe pemenue 6110 OB1 60J1€€ 1IENIECO00pa3HoO, 1o Bamemy MHeHUI0?

8. KonTpoJb npoexra

3agaHus /151 NPOBeIeHUS TEKYLIEro KOHTPOJS M0 TeMe KOHTPOJIb NPoeKTa

Keiic. AHasm3 cutyauuu.
MexaHu3M KOHTPOJISA B pupMe «OpUTHII TEJIEKOM»

B ¢upme «bpurtum Tenexkom» IEHTPAIBHBIM 3JEMEHTOM CHCTEMBl (DHHAHCOBOTO KOHTPOJIS
apnsercs Owomket. [Ipouecc dopmupoBanus OromkeTa HaYMHACTCS C Pa3pabOTKHU MATUIETHETO
IU1aHa. ODTOT IUIAH OYEHb JETalbHbIA. 3HAYUTEIIbHOE BHUMAHUE B HEM YJENSIETCS BO3MOXKHOMY
COCTOSIHUIO PBIHKOB M KOHKypeHIuu. OH cocTapisieTcss B popme 6alaHCOBOTO OTYETa C yKazaHUEM
BO3MOXKHBIX TpUOBUIEH M YyOBITKOB. 3aTéM Ha OCHOBAaHUM IITHJIETHETO IUIaHA MEHEIKEPHI
OTIeNeHUH pa3pabaThIBalOT JAETAIN3UPOBAHHBIE OIOJKETHl CBOMX OTAeieHui. Ocoboe BHUMaHUE
OHU YZAENAIOT BO3MOXHBIM JOXOJaM U pacxojaM, 0OeCleYMBAIOIIUM BBIIIOJHEHUE MSTHIIETHETO
wiada. /i Toro 4troObl 00€CHeYUTh COMOCTABUMOCTb JAHHBIX 110 Pa3IMYHBIM OTACICHHSM,
PYKOBOJACTBO (hUPMBI TpeOyeT, 4TOOBI BO BCEX OTICIEHUSAX OyXrajarepckass OTYETHOCTh U pacyeT
IIPOM3BO/ICTBEHHBIX U3/IEPIKEK BEIHMCh B COMTOCTaBUMOM (opMme.

ITocne Toro kak opMupoBaHHE MATUIETHETO IUIaHA U JIETATU3UPOBAHHBIX OIOJKETOB 3aBEPILICHO,
OIOJKETbl CTAHOBATCS OCHOBHBIMH KOHTPOJBHBIMHM JOKyMEHTamMM opranuzauuu. IIpomenypa
KOHTPOJISI BKJIIOUAET B c€0sI IPOBEJICHUE €KEMECSIUHBIX U €KEKBAPTAIBbHBIX 0030PHBIX COBEIAHUMN
Ha YpOBHE IMpAaBJICHMS OTAEICHHUM, HA KOTOPBIX pPEAJIbHO IIPOBEIEHHAs JEATEIBHOCTh U
JOCTUTHYTBI ypOBEHb M3IEPHKEK COIMOCTABIAETCA C 3aIUIAHUPOBAHHBIMHM MOKaszarensMu. llpu
BO3HUKHOBEHUHU OTKJIOHEHUI COOTBETCTBYIOLINE MEHEIKEPHI JOJKHBI OBITH TOTOBBI OOBSICHUThH UX
MIPUYUHBL.

Cucrema KOHTPOJIS CIYXKUT TaKKe MHCTPYKTUBHO-CIIPABOYHON CUCTEMOM JUIsl T€X, KTO Y4acTBYET B
BbIpaboTKe pemeHuil. B pamkax O0/)KeTOB OTAENEHHUI yCTaHABIMBAIOTCS JTIUMUTBI KaUTaJTIbHBIX
BJIOXEHUU. PykoBoauTen M oTAeNeHH MOTYT MPUHHUMATh PelleHHs 00 MHBECTHLHMAX B Mpeaenax
CYMM, €CIIM COOTBETCTBYIOLIME 3aTpaThl B OroJpkeTe He yKaszaHbl. JlJig OOJbIIMX KalmUTaJbHBIX
3aTpaT IO KPYMHBIM MPOEKTaM, a TaKXKe 0 HalpaBJIeHHUSM, OTCYTCTBYIOIIUM B OOJIKETe,
HE00X0IMMO cOTJIache PyKOBOJICTBA BBICIIETO YPOBHSI.

Bonpocsl qis anasau3a:

C xakuMu QYHKUIUSMH U TIOJICHCTEMaMH CBsi3aHa MOACUCTEMa KOHTPOJIS B BBIIIETPUBEICHHOM
npumepe?
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Kaxkoit 00beKT KOHTPOJISI SIBISIETCSI OCHOBHBIM?

Kak M0o>xHO 0XapakTepr30BaTh OMHCAHHYIO BBIIIE CUCTEMY KOHTPOJIS IO YPOBHIO YIIpaBiICHUS
KOMIaHuen?

Banaﬂnﬂ AJIA MPOBEACHUS TEKYIIECTr0o KOHTPOJIA

Keiic. Anaim3 curyauuu. IIpoekT co3ganusi ciequaJu3upoOBAHHOM (PIOTHINM IJIsl IPYCHOI'O
NMPOMBICJIA IOHHBIX OPOJ PbI0 B MPUOPEKHOI 30HE N U I0’KHBIX OCTPOBOB

HensiMu peanuszanuu MpoeKTa sBISIOTCS:

CO3/1aHHE CIIEUATU3UPOBAHHON SIPYCOTOBHOM (DIOTUIIMH B paMKaX €IMHOTO MPEIIPUITUS B LENIIX
pa3BuTUS TPUOPEKHOTO phIOOIOBCTBA B 30HE N 1 KOKHBIX OCTPOBOB;

MIPOMBIIIIJICHHBIN JIOB €KETOTHO HEJIOUCIIOIh3YEMbIX 00bEKTOB MOPCKOTO ITPOMBICTIA;

M3y4Y€HUE, SKCIEPUMEHTAIbHBIA M IPOMBIIUICHHBIA JIOB IOJHOCTBK) HEHCHOJIb3YEMBIX paHEE
00BEKTOB MOPCKOTO MPOMBICIIA;

BBIIYCK BHICOKOKAYE€CTBEHHOM PHIOHOI MPOIYKIIMU Ha YPOBHE MEKTYHAPOIHBIX CTAaHIAPTOB;
pa3BUTHE B3aMMOBBITOIHOTO IMAPTHEPCTBA U TOProBin co cTpanamu ATP;

MHTETpaIus B MEKIyHAPOJHYIO CUCTEMY MapKEeTUHTa PhIOHBIX MPOAYKTOB;

co3anue He MeHee 250—300 1onoIHUTEIbHBIX pa0OYMX MECT.

B xon1e npenbIHBECTUIIMOHHOTO aHATu3a U MPOSKTUPOBAHUS ObLITN BBISBICHBI PUCKH U OMPEICICHbI
MEpBI UX MPEAYIPEKJACHUS, TPEIICTABICHHBIC B TA0IHIIC HUXKE:

Pucku

O1ieHKa PUCKOB, MEPHI IPEAYIPEKICHUS

I'mbenp cynna B ciiydae AeHCTBUS
MPUPOTHO-ECTECTBEHHBIX PHCKOB

CrpaxoBaHue CyHA B 3apyOCIKHBIX CTPAXOBBIX KOMITAHHSIX

N3menenue OpraHu3anuu
pacrupeneneHuss KBOT Ha  BBLIOB
OuopecypcoB B TEpHOJ JEHCTBUA
IIPOEKTA U €T0 OKYNaeMOCTH

3akperuicHHe 3a MpeaIpUsATHEeM Ha (peaepaibHOM yPOBHE HEU3MEHHOH KBOTHI
Ha BEUIOB OHMOpPECYpCcOB C MOMEHTA BBIIaYd Pa3pelICHHS HA CTPOUTEIHCTBO
CyIOB W Hayalla peajm3alld IMPOEKTa, HA OCHOBE IOTOBOpa O TOAICPKKE
JM3UHTA C JCTIAPTaAMEHTOM IT0 PHIOOIOBCTBY MUHCENBX03Mpoaa

TpaHCIIOpPTHBIE PHCKH TIPH MPOJAXKE
MPOXYKIUH M 3aKyNKe MaTepHaIbHO-
TEXHHUYECKHUX PECYPCOB

CrpaxoBaHHE TPYy30B
IIponaxa TtoBapoB Ha ycnoBusix POb pailoH mnpomeicia C HEPEXOIOM
OTBETCTBEHHOCTH IO PHCKaM OT IIPOJIaBIa K MOKYIATEII0

WudnaanoHHsii, AeIISIIHOHHBIA H
BAJIIOTHBIN PUCK.

HpI/IMeHeHI/Ie B KOHTpAaKTax IIOCTaBKH NpoAYKIHUHN BaJIFOTHBIX
MYJIbTHUBAJIFOTHBIX OT'OBOPOK. HpI/IMGHeHI/Ie TCXHOJIOTHHU q)L}O‘ICpCHLIX CICIIOK.

u

Ilomuruaeckue PUCKU

[TepBoHauanbHass perucTpanust CyJoB B O(GQIIOPHOH 30HE C MOCIEAyIOUIeH
peructpanmeii B PO, B mopty N roxxHON oOnacTu

Bomnpocs! juis ananmsa:

Kakue, no Bamemy MHeHHIO, HEIOPAaOOTKM B aHAJIM3€ M OIIEHKE PUCKOB MOXHO OOHApPYXHTh B
IIpe/ICTaBJICHHOM BBl MaTepuane?
OrneHuTe MEpONPUATHS IO CHUKEHUIO PUCKOB. SIBISIOTCS U JaHHBIE MEPOIIPHUSTHS aJeKBaTHBIMU

BBISIBIICHHBIM (hakTOpaM pucka?

9. YnpaBjieHHe pUCKOM MPOEKTa

3aIlaHI/IH IJIA IPOBEACHUA TEKYIIEro KOHTPOJIA 10 TEME

Keiic. Ananu3 cutyanun. IIpoekT co3ganusi cnenuaau3upoBaHHON (P1oTHINHK A APYCHOTO
MPOMBICJIA JOHHBIX MOPOJ PbI0 B NIPUOPE’KHOI 30He N M I05KHBIX OCTPOBOB

[ensaMu peanusanuy MpoeKTa sBISAIOTC:

CO3/IaHUE CIICIUATM3UPOBAHHOMN SIPYCOJIOBHON (DIIOTHIIMH B paMKaxX €IMHOTO MPEINPUATHS B IETIIX
pa3BUTH PUOpPEkKHOT0 pridooBCcTBA B 30HE N 1 HOXKHBIX OCTPOBOB;

MIPOMBIIIIICHHBIN JIOB €KETOAHO HEIOMCIIOJIb3yeMbIX 00BEKTOB MOPCKOTO ITPOMBICIIA;

U3y4YeHUE, DKCIECPUMEHTAIBHBIA WM IIPOMBIIUICHHBIA JIOB IIOJHOCTBIO HEUCIIOIb3YEMBIX DaHee

00BEKTOB MOPCKOI'0 IIpOMEICJIA;

BBIITYCK BBICOKOKAYECTBEHHOM PHIOHOM MPOAYKIIMN Ha YPOBHE MEXTYHAPOIHBIX CTaH/IAPTOB;
pa3BUTHE B3aMMOBBITOJHOTO ITAPTHEPCTBA ¥ TOProBiIH co cTpaHamu ATP;
MHTETPalus B MEXIYHAPOJHYIO CHCTEMY MapKEeTHHTa PbIOHBIX MPOIYKTOB;
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coznanue He MeHee 250—300 10mOoTHUTENBHBIX pabounX MECT.
B Xoze mpebIHBECTUIIMOHHOTO aHAIN3a M MPOCKTUPOBAHUS OBIIIM BBISBICHBI PHCKH U OIPEICICHBI
MEpBI UX MPEeRyNPEeKICHUS, TPEACTABICHHBIC B TAOINLIE HIKE:

Pucku

O1eHKa PUCKOB, MEPBI NPEAYIPEKICHUS

I'mbenp cynna B ciydae AeHCTBHS
HIPUPOJHO-ECTECTBEHHBIX PUCKOB

CTanOBaHI/Ie CyaHa B 33py6e)KHI)IX CTpaxoOBbIX KOMITAHUAX

Wzmenenue OpraHHU3aIiN
pacmpezieneHuss KBOT Ha  BBIJIOB
OuopecypcoB B IepHOA JeHCTBUA
MPOEKTA M €r0 OKYIaeMOCTH

3akperuieHne 3a MpenpuiATHEM Ha (ellepalibHOM YpPOBHE HEM3MEHHOH KBOTEHI
Ha BBUIOB OHMOpECYpCOB C MOMEHTAa BBIIAYM pa3pelIeHHs HAa CTPOUTEIBCTBO
CyIOB W Hayajla pealn3aldy NPOEKTa, Ha OCHOBE JOTOBOpa O MHOAIEPIKKE
JIM3UHTA C ASNapTaMEHTOM M0 prI00JI0BCTBY MHHCENbX03Mpoia

TpaHCIIOPTHBIE PHCKH TIPH MPOJAXKE
MPOXYKIUH U 3aKyNKe MaTepHaIbHO-
TEXHHUYECKHUX PECYPCOB

CrpaxoBaHHUE Ipy30B
IIpomaxxa ToBapoB Ha ycmoBmix @POB paliloH TpombIcia C MEPEXoaoM
OTBETCTBEHHOCTH IO PHCKaM OT IIPOJIaBIa K MOKYIATEI0

Wndnaanonnsii, AeISIIHOHHBIA H
BAJIIOTHBIN PUCK.

[lpumeHeHne B KOHTPAaKTaX  IOCTaBKM  NPOAYKIUH  BAJIIOTHBIX
MYJBTHBAIIOTHBIX OTOBOPOK. IIprMEHeHNE TEXHOIOTHN (PhIOYEPCHBIX CAEIOK.

nu

[Tonutnueckue pucku

[lepBoHauanpHas perucTpamysi cymoB B O((IIOPHOH 30HE C IMOCIEeXyrOIei
peructpanueii B PO, B mopty N roxxHON 06nacTu

Bonpocs! s ananusa:

Kakue, no Bamemy MHeHHIO, HetopaOOTKM B aHaIM3€ U OICHKE PUCKOB MOXXHO OOHAPYXUTHh B
IIpE/ICTaBJICHHOM BBbIllIE MaTepuane?
OrneHuTe MEpONPUATHS IO CHUXKEHUIO PUCKOB. SIBISIOTCS JIM JaHHbIE MEPOIIPUSTUS aJeKBaTHBIMU

BEISIBJICHHBIM (haKTOpaM pHCKa?

TecThbl HAa 3HAHHE OCHOB YNpaBJieHHsI TpoeKkTamMu no cranaapry PMI PMBOK Guide

A.

B. Cnoncop npoekra

C.

3aka3umk

D.

KT0 roroBur mian yYupasBJicHUsA l'lpOCKTOM?

PYKOBO,I[I/ITCJ'IB IMPOCKTAa U YICHLI HpOCKTHOfI KOMaH/BbI

YpaBistomuii KOMUTET

B npounecce yero npoucxoauT aHaJM3 TPeOOBAHN K KOMMYHHKAIUSAM

3aMHTEePeCOBAHHBIX CTOPOH?

D. Peanmuzauuu npoexra

A. IlnaHnpoBaHus KOMMYHHMKAIUI
B. CocraBieHns ycraBa poekTa
C. Pacnpoctpanenus nnpopmanun

TpeﬁoBa}me 3aKa34MmKa, 9TO00bI BCE KOHCYJbTAHTHBI KOMIIAHUM UCITOJHUTEIS

uMesH cepTugukaTel npogeccnoHaa 1o ynpasJaeHHUI0 NPOeKTaMHu,

SIBJISIETCH IPUMEPOM

A. JlonymeHus

B. Orpannuenus

C. UcximroueHus

Mo:keT JiM IPOEKT ObITH

D. BwipaBHHBaHUS peCypcoB

3aKpbIT B KOHIE (a3bl?

A. Jla, B cimydae 3aMEeHBI pyKOBOAUTEIS TPOEKTa
B. Her, npoekT 3akpbiBaeTcsi TOJIBKO 10 3aBEPIICHUN Beex (a3
C. Ha, B ciryyae MPUHATHS 3aKa3YMKOM TaKOTO PEIICHHS
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D. Ha, B cty4ae ncueprnanus 60JbIIeH YaCTU JEHEKHBIX CPEICTB, OTIYIICHHBIX
Ha MPOEKT

5. Kakas cutyauus camasi He0J1aronpusiTHasi ¢ TOYKH 3peHHUsI PYKOBOAUTEJIs
npoexkra?

A. VY npoekTa ecTb JjBa CIIOHCOpPA — CO CTOPOHBI 3aKa3YMKa U CO CTOPOHBI
UCTIOJIHUTEJIS IPOEKTa

B. Cnoncop u 3aka3zuuk npoexkrta paboTaroT B OJJHON KOMIAHUU

C. VY mpoekrta OTCYTCTBYET CIIOHCOP, HJIU CIIOHCOP HE 3aMHTEPECOBaH B
YCIIEIIHOCTH

D. 3aka3umk npoekTa KOJJIEKTUBHBIN (HapUMep, COBET IUPEKTOPOB)

6. B uém 3akiI04YaeTcsi OCHOBHAS 33/1a4a PYKOBOAUTEJISI IPOEKTA MPH
BBINOJTHEHUH NJIAHA MPoeKTa?

A. B n1uyHOM BBITIOJHEHUH Han00JIE€€ OTBETCTBEHHBIX U CJIIOKHBIX TPOCKTHBIX
3a1a4

B. B pa3paboTke miiaHa ynpaBieHHs IPOSKTOM

C. B HeBmemaTenbcTBE B padOTy KOMaH/IbI

D. B xoopauHanuy neicTBUNM KOMaH/IbI JJI BHITOJTHEHHS TUTAaHA IPOCSKTA

7. KTo npuHMMaeT peuieHus M0 NPUHITHIO U3MeHeHUIi 06a30BOro nmjiaHa
npoexkra?

A. Cnoncop npoekra
B. PykoBoauTensb npoekta

C. VYnpapmusromuii KOMATET (MIJIM 3aKa3YHMK MPOEKTA IO COTTIACOBAHUIO CO
CIIOHCOPOM)

D. PykoBoauTesns mpoeKTa WK MOJIH30BATEIN MPOIYKTa MPOEKTa

8. Ko AOJIKCH MOJIYYMTD IVIaH YIIPpABJICHUS l'lpOCKTOM?

A. Bce yyaCTHHKM IPOEKTa, HO C pa3HOI CTENEHBIO JeTalu3alnun

B. Bce ydacTHUKM NPOEKTa TOJKHBI MOJIYUYUTh OAUH U TOT e JOKYMEHT
(onuHaKoOBas CTENEHb JAEeTaIU3al1N)

C. 3aka34Mk U CLOHCOp MPOEeKTa

D. Bce, kpoMe 3aka3unka 1 CIOHCOpA MIPOEKTa

9. PykoBoauTesib NpPoeKTa BeAeT KPYNHBI NPOEKT M0 pa3padoTke
nporpaMmMHoro odecrnieyeHusi. Kpurndecku BaxxkHbIM (pakTopom AJisl 3TOT0
NPOEKTA SIBJISIETCS] CTOMMOCTD ero peaju3auuu. PykoBoaureio npoexkra
caeqyer:

A. TlonoxxuThcs Ha BBILIECTOSAIIEE PYKOBOJICTBO B OMPEIEIICHUN OO IKeTa
obecrieueHns KauecTBa

BricTaBuTh cUeT 3aKka34uMKy 3a BCe MEpPHI 0 YIYUIIEHUIO KauyecTBa
Peanu3oBath HanOoJiee BO3MOKHOE KAUeCTBO HE3aBUCHMO OT 3aTpaT
Peann3oBeiBaTh MEpHI MO YIYUIIEHUIO KAYECTBA JI0 T€X TOP, TOKA BHITOIbI
OyIyT MmepeBemuBaTh 3aTpaThl

OOw

10. YT0 MO:KHO CKa3aTh 00 HHTEHCHBHOCTH MPOLECCOB KAK/I0H IPyNIbI
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11.

12

NpoueccoB npoexkra?

A.

B.

WHTEHCUBHOCTD KaXKJOU TPYIIIBI IIPOLIECCOB OJIMHAKOBA HA MPOTKEHUN
BCEr0 )KM3HEHHOTO LIMKJIA IPOEKTa

WHTEHCUBHOCTD TPYIIIBI IPOLIECCOB IUIAHUPOBAHMSI OOBIYHO CMEIeHa OJnxKe
K HayaJly IIPOEKTa, & ”HTEHCUBHOCTH TPYIIIIbI IPOLIECCOB UCIIOTHEHUSI OOBIYHO
cMelleHa OJInKe K KOHILY IIPOEKTa

He cymecTtByeT 3aKOHOMEPHOCTEN, ONPEAEIIAIOIINX UHTEHCUBHOCTD IPYII
IPOLIECCOB HA MPOTKEHUM KU3HEHHOTO LIMKJIA IPOEKTa

[Tponeccel 3aBepiieHUst 0OBIYHO COBMAJAOT 110 MHTEHCUBHOCTH C
poLeccamy KOHTPOJIS

Yo siBjIsieTCs] OCHOBHBIM HE0OCTATKOM (PYHKUMOHAJIBHON CTPYKTYPbI

opranusanum?

A
B.

C.
D.

3aBUCHMOCTh PYKOBOJUTEISI POCKTA OT PYKOBOJIUTENCH APYTUX MPOCKTOB
JIBoliHOE o qurHEHNE (PYKOBOAMUTEINIO MPOEKTa M () YHKIIMOHAILHOMY
PYKOBOJHTEIIIO)

OTcyTCTBUE PYKOBOJIUTEINS IPOEKTOB
VY (QyHKIMOHAIBHOM CTPYKTYpHI HET HEIOCTATKOB

. Kakum o6pa3om MoxkHO chopmympoBaTh npaBuio [lapero st ynpaBieHHus
KayecTBoM?

A

OO

Bonbias yacte mpo6sieM BBI3BIBAETCSI OTHOCUTEIHHO HEOOIBIIUM
MPOLEHTOM IPUYUH

CamMble cI0KHBIE TPOOIIEMBI BBI3BIBAIOTCS OJHOM WIIA JBYMS IPUYUHAMU
[TpoGeMbl MOXKHO PENINTh, TOJBKO YCTPAHUB BCE MPUUMHBI

[IpoGeMbI MOKHO PELIUTD B CIIy4ae YCTPAaHEHUS! OJTHOM, CAMOU CHIIBHO
BJIMSIIOLLEN IIPUYMHBL

13. KakoBa 0CHOBHasl 1leJIb yCTaBa NMpoeKTa corjacHo cranaapry PMBOK?

14.

15.

A.
B.
C.
D.

[IpoBeneHne TEXHUKO-3KOHOMUYECKOI0 000CHOBAHHUS MTPOEKTA
@opMabHBIN CTapT NPOECKTA U HA3HAYECHNUE PYKOBOJIUTEIS ITPOCKTA
IToaroroBka KOHTpAaKTa 110 IIPOEKTY

Omnpenenenue 1aThl 3aBEpLICHNS U OFOJKETa IIPOEKTA

Kak cBsizanbl mponecchl ynpasJeHUsl IPOEKTOM U (pa3bl AKU3HEHHOT0 MKJIA
npoexkra?

A.

B.
C.
D

B kaxmoii (haze >KM3HEHHOTO IHUKIJIA MTPOEKTa JOHKHBI IeWCTBOBATH MPOIIECCHI
YIPaBJICHUS U3 KaXKI0W TPYIIIBI MPOIECCOB YIPABICHUS MPOEKTOM
[Iporueccel ynpaBiaeHUs MPOSKTOM U (ha3bl MPOEKTa — ’TO CHHOHUMBI
[Ipomeccrl ynpaBieHus: IPOEKTOM U (pa3bl MpOEKTa HUKAK HE CBSI3aHbI

Jliis iepBoii (ha3pl IPOEKTa BBIMOIHSIOTCS TOJIBKO MPOIIECCHl MHUIIMAIUY, a
JUIS TIOCJIEIHEN — TOJIBKO MPOLIECCHI 3aBEPIICHUS

BbiABUIaIOT /1M 3aHHTEPecOBaHHbIE CTOPOHBI (KpOMe 3aKa34uKa)
TPeOOBaHUS K MPOEKTY?

A
B.

Jla, HO TOJIBKO CIIOHCOP MPOEKTa
Jla, aTo OBIBacT Bceraa
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17.

18.

19.

20.

21.

C. Her, He BBIABUTAIOT
D. Jla, 3T0 BO3MOXHO

. Ilnan YHnpaBJICHUS PUCKAMHU BKJIKOYACT:

A. Tloaxoapl, MHCTPYMEHTBI U KICTOUHUKH JIAHHBIX, KOTOPbIE MOT'YT
HCIIOJIB30BAThCA IIPU YIIPABICHUH PUCKAMU B IIPOEKTE

B. M3HauanbHO yCTaHOBIIEHHBIE PUCKU

C. UnentudunupoBaHHble PUCKU U IJIaHbI pearupoBaHMs HA HUX

D. Ilpouenyps! ynpaBiaeHUs] puCKaMHd B KOHKPETHOM IIPOEKTE U 3aII0JIHEHHBIN
peecTp pUCKOB

Kakas 13 cieayloumux crpareruii papemeHuss KOHGIMKTA 1aCT caMblil
He0JIaronpusiTHbIN pe3yabTar?

A. WsbGeranue

B. Ilpunyxnenue
C. Kommpowmmwce
D. CorpyanuuectBo

Yrto u3 CJIeayIomero HEBEpHO B OTHOUICHUM MAPaJJI€JIbHOI0 BHINMOJTHECHUSA
3aJa4, KOTOpbI¢ 00BIYHO JOJKHBI BBIIIOJTHATHCHA HOCJIGI[OB&TEJILHO?

A. OHO NOBBIIAET PUCK

B. OHO cHMXaET NPOIOJIKUTENBHOCTD IIPOEKTA
C. Omno Ha3bIBaeTCs OBICTPHIM NIPOXOJIOM

D. Omno Ha3bIBaeTcs coxatueM

Bo Bpems1 coBeliaHusi 10 CTATYCY NMPOEKTA BCe YYACTHUKHU Pa3roBapuBaloT
OJHOBPEMEHHO, 00Cy K1a10TCsl BCce BONpPochl nmoapsa. Kakoe npasuiio
nposeneHust 3PPeKTHBHBIX COBEIAHNN He ObLIO0 cO0/II0IeHO?

A. O003HAYUTE I1€JIb COBEIIAHUS

B. Omnpenenuts BOpoCk! A1t 00CYKJIEHHS U Pa30CiaTh MOBECTKY
C. He cocraBiieH IpOTOKOJ BCTPEUH
D. IlonyunTs NOATBEPkKACHUE OT YHaCTHUKOB O BO3MOXHOCTH IIPUCYTCTBHUSI

Ha xoM J1e:KHT OTBETCTBEHHOCTD 32 KA4eCTBO l'lpOCKTa?

A. Ha cnioncope

B. Ha 3aka3uuke

C. Ha pykoBoauTene mpoexTa
D. Ha nmpoekTHo# KoMaHe

OcymecTBsIeTCsl MPOEKT MO U3rOTOBJIEHHIO YJIEKTPOHHBIX YCTPOICTB.
/151 Hero Heo0X0AUMO 3aKYNIUTH MaTePUAJIbl, KOTOpPbIE MOAYT HA
HM3rOTOBJICHHE MEYATHLIX IJIAT. Bce 3TH KOMIIOHEHTHI AABJISIOTCS
CTAHJAAPTHBIMU JIETAJIAMU, UMEKIIUMHUCS Y HECKOJIbKUX MOCTABIIUKOB.
Kakoii 13 KOHTPaKTOB Ha MOCTABKY 3THX KOMIIOHEHTOB BePOsITHee BCEro
Oy/aeT 3aKJ/iouyeH?

A. KOHTpakT ¢ GUKCUPOBAHHON LIeHON
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24,

25.

26.

27.

B. KontpakT «Bpems u matepuaib»
C. KoHTpakT ¢ BO3MEIICHUEM 3aTpat
D. KoHTpakT ¢ BO3HarpaxxaeHuem

. Komanga MPOEKTA pacCMaTPUBAECT BOIIPOC O MOKYIIKE YCJIYI'H UJIH

CaMOCTOSITEJIbHOM BbINIOJIHEHUH TAHHOH padoTbl. OHUM U3 3JIeMEHTOB,
KOTOPBIii UM He cJieJlyeT YYUTHIBATh B CBOEM aHA/IU3e, SABJISIETCS:

A. lleHa mocraBimka
B. Ilpouenypa moamucanusi JOroBOpa y MOCTaBIINKA

C. CroumocTb U HaJlM4Me NPOU3BOJCTBEHHBIX IIOLIAIl B CBOMX IOMEIEHUSIX
D. TexHuueckuil nepcoHall HOCTaBLUINKA

Kto onpenensier Tpedb0BaHuA K KaueCTBY NpoekTa?

3aKazuuk

Cnoncop

PykoBogurens npoekra
JIx000i1 3 IepeUncIeHHBIX

oo w>

YT1o He J0KHO OBITHh BKJIOYEHO B IJIaH YHpaBJI€eHUS 33Kyl'lKaMl/I?

A. I[OFOBOpeHHOCTI/I, Ha KOTOPBIX 6y,I[YT CTPOUTHCA OTHOWICHHS C IOAPATYUKAMU
B. Tunsl KOHTPAKTOB, KOTOPLIC 6y,HYT HCIIOJIB30BaHbI

C. PexBU3HUTEHI IIOTCHIHUAJIBHBIX ITOCTAaBIIIUKOB

D. Cioco65s1 OopraHu3anuu OTYCTHOCTH ITIOCTABIIMKOB

IIpumep kakoro Tuma oryera 06 ucnojiHennu Bam npeacrasiien?

18

20
15 1
10 4

—_
h

0 - .
MNaHoBbIH  DaKTUYECKUIA

A. Ortyer o KayecTBe

B. Ananu3 oTKIOHEeHHH
C. Amnanus TpeHI0B

D. Juarpamma Ilapeto

Yero He J0/17KEH 1e1aTh ONBITHBINA PYKOBOJAUTE/Ib IIPOEKTa B pa3rosope?

A. TlognepxuBath TOUKY 3peHUsi coOecenHnKa

B. IlomnepxuBarh BU3yalbHBIH KOHTAKT, IPOSBIIATH HEBEPOATHHYIO PEAKIIUIO
C. 3anmaBaTh yTOUHSIOLINE BOIPOCHI
D. T'oBoputs rpomue, eciii €ro He MOHUMAIOT

Kaxkoii 13 THIIOB KOHTPAKTOB 00bIYHO 00J1¢e PHCKOBAHHBIN A5
NOKynareJisi?

A. dukcupoBaHHas LIeHa C BO3HArPAXKJACHUEM 3a PE3YyIbTaT
B. Bpewms u marepuaibl

C. KoHTpakT ¢ BO3MeIIeHUeM 3aTpar
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28.

29.

30.

31.

32.

33.

D. ®uxcupoBaHHas 1ieHA

K xakomy MeTo1y pearupoBaHHus OTHOCHTCS pellleHUue PYKOBOIUTEIs
MPOEKTa 0TKA3aThCA OT 3aKyNKH 000Py/10BaHHs 32 TPaHUIEH B CHITY
BBICOKOIl BEPOSITHOCTH 32/1€P’KKH €ro0 HA TAMOKHE U MOKYNKY aHAJTOTHYHOI0
000py/10BaHMA BHYTPH CTPaHbI?

A. VYkioHeHue
B. CHmxenwne
C. Ilepemaua
D. Tlpunsrue

PykoBoauTenb NpoeKkTa NpOBOAUT MEepBOe COOpPaHUE MO 00CYKIEHUI0 PUCKOB
npoekra. Pe3yjabTaromM coOpaHus ABJISIIOTCS:

A. TlepeyeHb MOTEHIIMAIBHBIX PUCKOB

B. Oxwumaemsble MoCnenCTBUS HACTYIUICHUS] PUCKOB
C. Crparerun pearupoBaHus Ha PHCKU

D. KadecTBeHHBII aHAIN3 PUCKOB

@da3a pa3paboTKH NPOEKTA MO CO3TAaHHI0 HOBOTO MMPOTPAMMHOI0 MPOAYKTA
nourtu 3aBepuena. Cienymoume ¢a3bl — TecTHpoBanue u BHeapenue. [Ipoext
Ha 2 Heleiu onepexaeT rpaduk. Ha yem 10/1:KeH CKOHIIEHTPHPOBATH CBOH
YCHIIUSI MeHe/IZKep NMPoeKTa mepe MepexoaoM K ciaenymomeii ¢pase?

A. Ha nonarBepIeHu# conepKaHus
B. Ha xontpose kauecTBa

C. Ha oruere o BbINOJIHEHUHU PabOT
D. Ha xoHTpoiie cTOUMOCTH

Hpouecc MOATBEPKIACHUSA COACPKAHUA — ITO:

A. VYTBepxaeHHe JOKYMEHTa, OMUCHIBAIOIIETO COJIEpKaHne POEKTa

B. ®opmanbHOe NpUHATHE YYaCTHUKOM IPOEKTA pe3ysibTaTa MpoeKTa
(IpOMEKYTOYHOTO UM OKOHYATEIBHOTO)

C. VYrBepxnenue UCP

D. Hwu ogHO U3 mepedncieHHoro

Bau npoexkT BBIXOAMT 32 PAMKH YCTAHOBJIEHHOr0 BpeMeHH. UTo0bI
YJIO0KUTHCS B CPOKH, PYKOBOJIUTEIb OT/IeJIa COIJIACHIICS NMPEA0CTABUTH BaM
ABa pecypca sl padoThl HA/I BAIIUM NPOEKTOM. JTO NpuMep

A. Cxarus

B. BeicTporo npoxona

C. Pacnpenenenus pecypcos

D. KoppekTupoBku KajieHIapsi pecypcoB

Yro nmoka3piBaeT MaTPHLA pacnpeieseHUusi pojieid H 0TBeTCTBEHHOCTH?

A. TlomunHEHHOCTS JIt0/IeH B IPOEKTHOM KOMaHIe

B. JleiicTBHs y4acCTHHUKOB ITPOEKTA MO OTHOLIEHUIO K PA3IMYHBIM
pe3yabTaTaM IIpOeKTa
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34.

35.

36.

37.

38.

C. YwucneHHBIN cOCTaB MPOEKTA ISl KAXI0W POJIH
D. CocraB 1 QpyHKIIHH yIPaBISIOMIETO KOMUTETA IPOCKTA

Ha BcTpede KoMaHABI IPOEKTA OIMH U3 YJIEHOB KOMAH/bI MPeI10KHT
NMPOBECTH JONOJHUTEIbHbIE PA00THI 10 MPOEKTY, He BXOsIIHE B
yYTBep:KJIeHHOe coepKaHue MPOEeKTa, PACCUYUTHIBAasi HA yBeJIMYeHHe
YIOBJIETBOPEHHOCTH 3aKa3unka. MeHeI:Kep NPoeKTa OTBETUJI, YTO B EPBYI0
odepeab HALO0 C(POKYCHPOBATHCS U BHINOJHUTDH YTBEPAKAeHHbIE pa00Thl. ITO
npumep

A. Tlponecca BHeCeHUsI U3MEHEHUM B COJEPIKAHUE MMPOCKTA
B. KonTpons cogepxanus

C. Amnanuza kadectBa paboT

D. Hexommosumuu paboT

PykoBoauTenb NpoeKkTa HACHTH(PUIHMPOBAT PUCK, KOTOPbI MOKET
NPOM30MTH B IPOEKTE HA CAMOM MOC/IEHEH CTAIMH NIPOEKTA, KOTOpPas
cocroutcs yepes roa. Koraga Hy:kHo co31aBaTh IJIAHBI pearupoOBaHUA
HA pUcK?

A. Cpa3y nocnie uaeHTuQUKAIIN

B. B cooTrBercTBHM ¢ MeTOI0M O€ryiiei BOJHBI — 3a 1-2 Mecsia
JI0 HACTYIUJICHUS PUCKA

C. Tlocne nposicHeHUsI BCEX 0OCTOSATEIHCTB

D. Ecnu puck He KpUTHYCH, TO Cpa3y MOCIIE €ro BOSHUKHOBEHUS

Kaxkoii n3 nepe4ncIeHHBIX PHCKOB 4Yalle BCero HecéT MOKynareJb B cIy4ae
3aKJII0YEeHHUs] KOHTPAKTA ¢ (PUKCUPOBAHHOW LEHOi?

A. JlnuTenbHOE COTJIaCOBAHUE YCIOBUM KOHTpAKTa
B. VYBennueHnue cTouMocTH KOHTpaKTa

C. HeB03MOXHOCTb MOTHBHPOBATh MMOCTABIIMKA
D. HesbinmonHeHue ycioBUil KOHTpaKTa

Kakoii TUII OlLIEHKH U3 NEPECINCICHHBIX HUKE MOKHO UCIIOJIB30BaTh Cpa3y
mocCJji¢ HHUIHAIUU npoeRTa?

A. Ouenka xaxmoro u3 snemernToB WBS

B. Ouenka «cHU3y-BBEpX»

C. Orenka KaxJ0{ BBITTOTHAEMOH onlepariu
D. Ouenka no ananory

B npoekre no MoaepHu3anuu 000py10BAHUSI HEO0X0AUMO 3AMEHUTh BCe
NPUHTEPbI KOMIIAHUM Ha 0o0J1ee cOBpeMeHHbIe. B cepennHe npoexkTa 4yacTb
padouux, MEHSIOIIUX 000pyA0BaHNe, ObLJIa 3aMeHeHa IPYTUMU, TOH Ke
KBATH(QUKALUHA M He TPeOYIoIuX 00y4eHusl.

HN3MennTCS JIM coiep:KkaHue poeKTa?

A. Her, nockonbky pabOThl HE U3MEHHIIIUCH
B. Her, nockonpky He ObLTIO U3MEHEHHS LieNel poeKTa
C. a, nocKoybKy Terepb paboTaloT APYTHE JTFOIN
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39.

40.

41.

42.

43.

44,

45,

D. Ma, nockonbKy 11000 U3MEHEHHE BEIET K MU3MEHEHUIO COJIep:KaHus IPOEKTa

Bbl npucTpanBaere KOMHATY K cBOeMy A10MYy. Bbl JoroBapuBaerecs ¢
TeHNOAPSTYUKOM O JaTe 3aBepuieHuss. OH CYUTAET, YTO B JIyUIlIeM cJIy4yae
JJISl 3aBeplIeHUs1 Heo0X0anMo 7 Hedelib, B xyamem—17 nHeneab. Haubosee
BeposiTHAs oueHka — 9 Hexeab. C nomombio Metona PERT Bbinmosinute
OIIEHKY 0KM/1aeMOr0 BpeMeHH 3aBeplIeHus.

A. 9 "Henenn

B. 10 menmens
C. 11 wenens
D. 12 »enenn

B 4ém 3akiarouaercsa cTparerusi NIPpUHATHUA AJI HETaTUBHBIX pI/ICKOB?

A. Coznanue BpeMEHHBIX, IEHEKHBIX U PECYPCHBIX PE3EPBOB

B. HrHopupoBaHue pruckoB, HOCKOJIbKY OHU HE MOT'YT CYILIECTBEHHO
MOBJIUSITh HA IPOEKT

C. TonmxeHue BEPOSTHOCTA BOZHUKHOBEHUS PUCKA

D. Pa3pabotka ninaHoB u30eranusi pucka Wil CMATYEHHUS €ro MOCIeACTBUMA

Yrto u3 cieayomero siBjisieTcsi HempuemMJieMbIM MET0I0M COKPallleHH sl
pacnucanusi?

A. OT3bIB pecypcoB C TeX 3aa4, KOTOpble UMEIOT BPEMEHHOM pe3eps,
U IIPUWIOXKEHUE UX K 3a]1auaM Ha KpUTHUECKOM IIyTH

B. Cxarue

C. BeicTpslii mpoxon

D. CHumxenue kauecTBa NpoayKTa 0€3 COIrJIaCOBaHUS C 3aKa34UKOM

Bau npoexkT BBIXOAUT 32 PAMKH YCTAHOBJIEHHOT0 BpeMeHU. Bl npoBepsieTe
rpa¢guk NpoeKkTa U BUIMTE, YTO ONePALMH, KOTOPbIE T0KHbI HAYAThCH
NMocJIe10BaTeIbHO, MOKHO HAYATh O/IHOBPEMEHHO. JTO MpUMep

A. Cxatus

B. beicTporo npoxoaa

C. Pacnpenenenust pecypcoB

D. KoppekTupoBku KajeHIaps pecypcoB

Kak yacro npoBoauTcs ouenka 0waxera npoexkra?

A. OauH pa3 B KaxI0H ¢a3ze npoekra
B. OnHokpaTHO B X0J1€e TPOEKTa

C. Heckonpko pa3 1o Xoay npoekTa
D. Onun pa3 10 Hayasa npoekTa

YTo MOKHO CKa3aTh 0 MOKa3aTeasix npoekra, ecau CPI >1, SV<0?

A. DxoHomus Or0KeTa U OTCTaBaHUE OT rpaduka
B. Dkxonomus O6roKeTa U onepekeHue rpaduxa

C. Ilepepacxon Oro/pkera U onepexxeHune rpapuka
D. Ilepepacxon OroxeTa U OTCTaBaHUE OT rpaduka

Nnét npoekT no BHeAPEeHNI0 HH(POPMALIMOHHONH CHCTEMBI.
Mo:xeTt JiM yTBEpP:KAEHHBIH OI0/KET IIepecMaTPUBATLCH B X0/1€ MPOEKTAa
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46.

47.

48.

49.

50.

B CTOPOHY YMeHbIIeHUus ?

A. Moxer B ciy4yae COKpalleHus: TpeOOBaHMI 3aKa3unKa
B. Moxer 1o peneHnto pyKoBOJUTENS IPOEKTa

C. MoxerT 1o pemeHHIo Mojib30BaTeNei MPoayKTa MPOeKTa
D. He moxer

OcHoBHas npu4inHa KOHq)JII/IKTOB B IPOEKTE —ITO:

A. Cpoku npoekra

B. CroumocTh mpoekTa

C. JInunble MOTHBEI

D. AQMUHHCTpATUBHBIC IPOLICAYPHI

Ha uto u3 MEPEIYUCIICHHOT0 HUZKE B IIEPBYIO OUY€EPEIb N0JIKHA ObITH
HalnpaBJicHA MOTUBAalUsl BO BHCIITHEM npoeKTe?

A. Ha cBoeBpeMeHHOE 3aKpbITHE 3TANIOB MIPOEKTA
B. Ha nyumuii "HAUBHUIYaNbHBIN pe3ynbTaT

C. Ha xomanmgHyro paboty

D. Ha skoHomuro Or0KeTa MPOCKTA

B npouecce njiannpoBaHus NPOEKTa B MATPUYHOM OpraHu3aluu
PYKOBOJUTE/Ib POEKTA ONMpPeiesIiI, YTO eMy TPeOyIoTCsl J0NOJIHUTEeIbHbIEe
pecypchbl. K KoMy OH 10/15keH 00pATHTHCA € 3alIPOCOM HA pecypehbi?

A. K dpyHKuHOHAIEHOMY PYKOBOIAUTEIIO
B. K 3amHTEepecoBaHHBIM JHIIAM POCKTA
C. K 3aka3umky npoekra

D. K agmunucrtpatopy npoekra

YJjieH KOMaH/Ibl IPOEKTA He CIPABJISAETCH C MOCTABJIEHHBIM 3aJaHHeM, TAK
KAaK OH He 0YeHb ONbITeH B padoTe no pa3padorke cucrembl. Mexay Tem, HeT
HHMKOI0 B OpraHu3anuu 6ojiee KBATH(QUINPOBAHHOIO0, YeM OH. UTO 10/KeH
NPeANPUHATH PYKOBOAMTEIb POEeKTa?

A. CTuMynupoBaTh €ro MaTepuaIbHO

B. Cnenarb BbIrOBOD

C. OrnpaBuTh ero Ha 0Oyyaroue Kypcol
D. HMcnonws3oBath 4acTh pe3epBa MPOeKTa

Mo:KHO JI TOBOPUTH 00 yCIENIHOMH peajln3aluum NpoeKTa, B cjyyae
nepepacxoja 0w/:kera npoexra Ha 3%?

A. [la, eciu apyrue orpaHudeHus NpoeKTa (coaepikaHue, KauecTBo, CPOKN)
0o0J1ee BaXKHBI JUIS 3aKa3UUKa

B. [la, mockonbKy cymMMa IpeBBIIICHUS HE3HAUNTEIbHAs

C. [a, mockoibKy CyMMa MPEBBIIICHUS TTONa1aeT B TPaHUIIBI pe3epBa Ha
BO3MO>KHBIE IOTEPH

D. Her, nockonbKy yCHEIHbIH MPOEKT BO3MOXKEH TOJIBKO MTPH OTCYTCTBUU
repepacxoza JIeHer
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45. A
46. A
47.C
48. A
49.C
50. A

Kpurepun oueHku GpopM TeKyIIero KOHTPOJIA

Kpurepun oneHkHu TecTa

Tect — MHCTPYMEHT OLICHMBAHUS YPOBHSI 3HAHHUM CTYJEHTOB, COCTOSILUMHA W3 CHCTEMBI
TECTOBBIX 3aJlaHWi, CTaHJAPTH30BAHHOW TMpOIEAYyphl MPOBEACHUSA, OOpabOTKM M aHaIM3a
pe3yJIbTaTOB.

OlLleHKa «OTJIMYHOY BBICTABIISCTCS MPHU YCIOBUHU MPABWIBHOTO OTBETA CTyACHTA Ha Oosee
yeM 85 % TeCTOBBIX 3aJlaHUMH.

OreHka «XOpOoIIOY BBICTABISIETCS MIPU YCIOBUH MPAaBUILHOTO OTBETa CTyAeHTa Ha 71-85 %
TECTOBBIX 3aJaHUM.

OLeHKa «yJOBJIETBOPUTEIBLHO» BBICTABIISIETCS MPU YCIOBUU MPABHIBHOIO OTBETa Ha 56-
70 % TeCTOBBIX 3aIaHUM.

OLeHKa «HEYIOBIETBOPUTEIBHO» BBICTABISACTCA IPU YCIOBUM IPaBUIBHOTO OTBETAa Ha
55 % TecTOBBIX 3aJaHUH U MEHEE.

Kpurepun oneHkn ycTHoro onpoca

Onpoc — MeToJl KOHTPOJISI 3HAHHM, 3aKIIOYAIONIMNACS B OCYIIECTBICHUH B3aUMOJEHCTBUS
MEX/1y IPENoIaBaTeIeM U CTYAEHTOM IOCPEICTBOM MOJIYYEHHUs! OT CTyJEHTa OTBETOB Ha 3apaHee
chopMyITUPOBAHHBIE BOIIPOCHI.

OneHka «OTJIMYHO» BBICTABJISIETCSI 3a IIOJIHBI OTBET HAa IIOCTABJIEHHBIM BOMNPOC C
BKJIIOUEHHEM B COJAEpKaHME OTBETa JICKIMH, MaTepuaioB Yy4eOHHKOB, JOMOJHUTEIHHON
JIUTEpaTyphl 0€3 HaBOAALIUX BOIIPOCOB.

OreHKa «XOpPOIIO» BBICTABIIAETCS 32 MOJHBIM OTBET HA MOCTABIEHHBIM B OMPOC B 00beMe
JIEKIMU C BKJIIOYEHHEM B COJEpXaHHE OTBETa MaTepuaioB Yy4eOHHMKOB C YETKMMH OTBETaMHU Ha
HaBOJSLIME BONPOCHI MperogaBaTesl.

OneHka «yIOBJIETBOPUTENIbHO» BBICTABISETCS 3a OTBET, B KOTOPOM O03BY4EeHO Ooiiee
MOJIOBUHBI TPpeOyeMOro Marepuana, ¢ MOJOKUTEIbHBIM OTBETOM Ha OOJBIIYI0 YacTh HABOJSIIMX
BOIIPOCOB.

OLeHKa «HEYIOBIETBOPUTEIBHO» BBICTABIISIETCS 32 OTBET, B KOTOPOM O3BYYEHO MEHEe
MIOJIOBUHBI TpedyeMoro Marepuajga WIM HE O3BYYEHO TIJIaBHOE B COJEpXKaHUM BoIpoca C
OTpHUIATENILHBIMM OTBETaMHU Ha HABOJSIIME BOIPOCHI WM CTYOEHT OTKazajcsi OT OTBeTa 0Oe3
MIPEABAPUTEIILHOTO OOBSICHEHUS YBAKUTEIHHBIX IPUUKH.

Kpurtepuu oneHKkHu penieHusi NPAKTHYECKUX 3aAaHMii

[Ipy pemieHMM NPAKTUYECKUX 3aJaHUN  pa3pelIeHO TMOJb30BATHCS  TaOJIMUYHBIMH,
HOPMATHBHBIMH, CIICIIUATU3UPOBAHHBIMHI  YIIPABICHYECKUMH, BEPOSTHOCTHO-CTATUCTHYECKUMH,
HKOHOMHKO-(DMHAHCOBBIMU CIIPABOYHBIMHU MaTepHaIaMH.

OmneHka «OTJIIMYHOY» - CTYJCHT SICHO M3JI0XKIIJI YCIIOBHE PEIICHHS 33aaHus ¢ 0O0CHOBaHUEM
TOYHOU CCBHUIKOHM Ha (hopMyJIbl / TpaBuiia / 3aKOHOMEPHOCTH / SIBJICHHUS;

OmeHka «XOpOIMIO» - CTYACHT M3JIOXKHI YCIOBHE DPEIICHHS 33JaHUs, HO C OTICIbHBIMH
HECYIIECTBEHHBIMH HETOYHOCTSIMM TPU CChUIKaX Ha (opMynbl / MpaBuia / 3aKOHOMEPHOCTH /
SIBIICHWST,

OreHka «yJOBIETBOPUTEIBHO» - CTYACHT B LIEJIOM M3JIOKUIJI YCIIOBHE PELLICHU 3a/1aHusl, HO
C OTHENbHBIMH CYIIECTBEHHBIMH HETOYHOCTSIMH TPHU CChUTKaXx Ha GopMyibl / mpaBwia /
3aKOHOMEPHOCTH / SIBJICHUS;
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OLIGHKa «HCYIOBJICTBOPUTCIIBHO» - CTYACHT HC YACHWJI YCJIOBHUC PCUHICHUA 3aJaHUSA WA
perieHre He 000CHOBAJT CChUTKaMU Ha (hOPMYJIbI / paBIIa / 3aKOHOMEPHOCTH / SIBIICHUS.

1.2 Cnucok BONPOCOB U (WJIH) 3aaHUil VISl IPOBeIeHUsI IPOMEKYTOYHOM aTTecTalluu
Cnucok BONPOCOB K IK3aMeHY

. Uenu ynpasiieHus: mpoeKTaMu.

3amaqm, pemaeMbie B MIPOLIECCE YITPABICHUS TPOCKTAMH.

Mecto yrnpaBieHUs IPOCKTaMHU B TIPOCKTHOM IIUKJIC.

da3wl mporiecca ynpasieHus mpoekToM. OCOOCHHOCTH JEATeTLHOCTH MEHEDKepa MpOoeKTa Ha
KaxI01 dase.

5. ConepkaHue U Ha3HAYCHHUE CETEBOTO MJIaHA.

6. Coxpeprkanue M Ha3HaUYeHHE (PUHAHCOBOTO IJIaHA PEAM3alAU IPOCKTA.

7. VIcTropuuecKuii OMbBIT Pa3BUTHSI METO/IOB YIIPABJICHHUS MPOCKTAMH.
8

9

el AN

CpencTBa JOCTHXKEHUS L€l yIpaBlIeHUs IPOEKTaMHU.

. OcHoBHBIE (haKTOPBI, IPUHUMAEMbIC BO BHUMAHHE IIPH YIIPABICHUH ITPOSKTOM.
10. Kpurepuu kadecTBa ynpaBieHHs IPOCKTaMH.
11. Buzpsl pucKOB, CBS3aHHBIX C BBITIOJTHEHUEM WHBECTHIIMOHHBIX MIPOCKTOB.
12. MeTtosbl CHUXKEHUS! PUCKOB, CBA3aHHBIX C BBINOJIHEHUEM HHBECTULIMOHHBIX IIPOEKTOB.
13. TeopeTuko-UrpoBasi TPAKTOBKA CTPATETHH YIIPaBJICHUS pUCKaMU Ha (a3e pealn3aluy MPOeKTa.
14. Paznenenyie OTBETCTBEHHOCTH, CBSI3aHHOM C PUCKAMU, B IIPOLIECCE YIIPABJICHUS IIPOEKTOM.
15. Jlunamugeckoe mporpaMMHpPOBAHUE — TEOPETHUYECKasi OCHOBA Pa3pabOTKU MH(POPMAITMOHHBIX
MoJieJIel TPOEKTA.
16. Metox kputnyeckoro mytd (CPM) u ero npuiiosxeHue K mpoodiemMe yrpaBiieHus! TIPOSKTaMHU.
17. KomneHcalysi pucKoB yBEJIMUEHUS POJODKUTEIILHOCTH paboT.
18. McTouHMKH TaHHBIX O paboTax.
19. McTrouHuKH TaHHBIX O pecypcax.
20. DKcriepTHas OLIEHKA KaK MCTOYHUK JaHHBIX 0 paboTax u pecypcax.
21. HopmupoBaHMe Kak HCTOYHUK JJAaHHBIX O paboTax U pecypcax.
22. OcoOCHHOCTH TIPUMEHEHHUsI CIPABOYHON JIUTEPATypHI JJIsi OOOCHOBAHUS MPOJOKUTEIIEHOCTH
paboT 1 MOTPeOHOCTH B pecypcax.
23. [lonsTre u Ha3HAYeHNE HH()OPMAITMOHHON MOIEIH MPOEKTA.
24. HazHaueHue OCHOBHBIX CTPYKTYp JaHHBIX HH(OPMALMOHHON MO/IENH MPOEKTA.
25. Ha3naueHue, cojiepkaHue u OTOOpaKEHUE pacTpeIeTUTSILHON TaOIUIIbI.
26. TpeOoBaHUS K CETEBOMY ILIaHYy.
27. MeToap! JIOTHIECKOTO KOHTPOJISI KOPPEKTHOCTH CETEBOTO IJIaHA.
28. JlokyMeHTHpOBaHHE CETEBOIO IJIaHa U ero oToopaxenue B popme rpaduxa ["anra.
29. OTBETCTBEHHOCTh MEHEKEPA IIPOCKTA U YIIPABIICHHE €IO.
30. ConeprxkaHue IesSTEIbHOCTH MEHeKepa MPOeKTa MO BBIITOJIHEHHUIO CETEBOro IJIaHa.
31. CornacoBaHue U YTBEPK/ICHUE CETEBOTO TUIAHA.
32. Jloructuueckuid, pUHAHCOBBIM U KaJAPOBBIN aCMIEKThI YIIPABICHHS TPOEKTAMH.
33. Lenun u copepkaHre TEXHOJIOTHIECKOTO MPOIECCa MOHUTOPHHTA.
34. CopeprkaHue TEXHOJOTHUECKOTO Tpoliecca MEepecMOoTpa IUlaHa ¢ y4ETOM He IMpeIBUACHHBIX
paHee 00CTOsATETHCTB.
35. OnepaTBHOE yIpaBieHHE pecypcaMy Ha (paze MOHMUTOPUHTA POEKTa.
36. UnTepdeiicHple 1 TEXHOIOTHUECKUE PEIICHHS TOIICPKKH MOHUTOPUHTA BBIITOJTHEHHS TTPOCKTA.
37. BzaumoyielicTBIE MEHEKEpOB pa3IMYHOrO YPOBHS B IPOILIECCE MOHMTOPUHIA IMPOEKTa U
OTIEPAaTUBHOTO MEPECMOTpA TIaHA.
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Oopa3zen 0Ousera

OI'bOY BO «pocnasckuil rocynapcTBeHHbI yHuBepeuteT uM. IL.T. [lemunosa»
Kadenpa ympaneHus u npeAnprHIMATEIbCTBA
Hanpasnenue noarorosku: 38.03.02 MeHeKMEHT
HamnpasneHHoCTb (Tpodusib): «YpaBieHHe IPOSKTaMm)
Jucnumnuza: «OCHOBBI YIIPABICHUS MIPOEKTOM

BWIET Ne 1

1. TecToBoe 3ajanue (BapuaHrt 1)
2. 3agaua

3aB. kadenpoii

KaHJl. 9KOH. HayK, JOIEHT J.YO. bproxanon

IIpumep TecTOBOIO 3a1aHUSsA
TecToBbIe 321aHUSA K IK3aMeHY MO JucHuIInHe «OCHOBBI 0yXraJTepCKOro yuera

Bapuanr 1
1. BeiOpatb TepMUH, [JIsl KOTOPOT'O BEPHO OINpeeNieHue «Oyayuii moTpeOuTenb pe3ylbTaToB

MIPOEKTa:
WNuBecTop npoekra
KoopauHanyoHHBbIH cOBET
Kyparop npoekra

Komanpga mpoekra

Komanpga ynpaBieHust npoeKToM
PykoBoguTens npoekra
WNHunmaTop npoekra

+3aKka34yMK NpoeKTa

2. BeIOpaTh TepMHH, JJIs1 KOTOPOTO BEPHO OMpPEeNIeHIE «OCYIIeCTBIsIeT (PMHAHCHPOBAHUE MTPOEKTA
3a CYET CBOMX WJIU NPUBJIEUYEHHBIX CPEICTBY:
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+HHBecTOp NpoeKkTa
KoopanHaimonHselil coBer
Kyparop npoekra

Komanna mpoekra

Komanna ynpaBneHust npoeKToM
PykoBoguTens npoekra

WNunnmarop npoekra

3. UTo U3 HIDKE MEePEUUCIICHHOTO HE SBISETCS BUAOM OpPraHU3alMOHHON CTPYKTYPHI yIIpaBIeHUS
[IPOCKTOM:

-(yHKIMOHaIbHAS
-MaTpu4Has
+cTparernyeckas

-IIPOCKTHAA

4. BeiOpath TepMUH, IJ11 KOTOPOTO BEPHO OIpEIEIIEHNE «KOJUIEKTUBHBIM OpraH, KOTOPBIH
BBIOMpAET MPOEKTHI AJIs pean3allui, YTBEPKIAET IJIaHbl pad0T U X U3MEHEHMsI, Ha3HayaeT
KypaTopa U yTBEPKIaeT PYKOBOJIUTENSA IIPOCKTa»:

WNHuBecTop npoekra

+KoopauHauMoHHBIHA coBeT

Kyparop npoekra

Komanzga npoekra

Komanna ynpaBieHus IpoeKToM

PYKOBO,Z[I/ITCJIB IMPOCKTA

5. Kakoit 610mxeTHOM (POPMBI M3 HUKE TIEPEUNCIICHHBIX HE CYIIECTBYET:
-OIOKET TOXOJIOB M PACX0JI0B
-OFOJKET IBUIKEHUS ICHEKHBIX CPECTB
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+010/17KeT 3aTpaT

6. BeiOpaTh TepMHH, JIJI51 KOTOPOTO BEPHO OINPECIICHUE «WICH KOMAaH/Ibl YIIPABIICHUSI IIPOEKTOM,
JIMYHO OTBEUAIOIIUIN 32 Pe3yJIbTaThl IPOEKTA:

-lHBecTop npoekra

-KoopanHanuoHHbINA COBET

-Kyparop npoekra

-Komanpa npoekra

-Komanpa ynpaieHust mpoeKToM

+PykoBoauTE/Ib MPOEKTA

-annmarop npoexra

-3aKa3unKk IIPOCKTa

7. BpibepuTte MoHATHE «IIPOrpaMMa IPOEKTOBY:
-COBOKYIHOCTb IIPOEKTOB, HAXOIALINXCSA B KOMIIETEHIIUN OJHOIO IEHTPa OTBETCTBEHHOCTH

+rpynmna B3anMOCBA3aHHBIX IPOEKTOB M PA3JIMYHbIX MEPONPHUATHI, 00beIMHEHHBIX 001Ieil
1eJIbI0 M YCJOBUSIMU UX BbITIOJIHEHUS

-KOMIIJICKC B3aNMOCBA3aHHBIX MepOHpHﬂTHﬁ, MNpE€AHAa3HAYCHHBIX IJId JOCTUKCHUA IMTOCTABJICHHBIX
1eJIel ¢ yCTaHOBJICHHBIMH TPEOOBAHUSAMU K KaUeCTBY pe3y/bTaTa B TEUEHHUE 3a/laHHOTO BPEMEHH U
IIPU YCTAaHOBJIEHHOM OrO/IKETe

8. IlpoexTHbIit oduc 370!

+moapasjeeHue, KOTOpoe noMoraerT — odJerdaer npouece aAMUHHCTPATHBHOIO
ylpaBJieHHsl IPOeKTaMHu

-1o/ipa3zieJieHue, KOTOpOoe MOMOTraeT — 00JIeryaeT MpoLecc MOATOTOBKH TPOU3BOICTBA
-1o/ipa3zieJieHne, KOTOpoe MoMOraeT — o0JerdaeT npouecc 00paboTku nHGOpMALUU B IPOEKTE

-IOAPa3aCJICHUEC, KOTOPOC IMMOMOTIacT — OpraHrn30BaTh XO03SHCTBEHHOE O6CJ'Iy>KI/IBaHI/Ie IIPOCKTA

9. K crioco6am CHIKEHUS POSKTHOTO PHCKAa OTHOCHUTCSI:

-MOTHBUPOBAHHUC

34



-IUIAHUPOBAHUE
+auBepcupukanus

-KOHTPOJIb

10. I[IpoekT oTanyaeTcs OT MPOLECCHON AESITeIILHOCTU TEM, YTO:

- IPOLIECCHI MEHEE MPOJIOIKUTEIbHBIE IO BPEMEHH, YEM MPOCKTHI

- U1l peaJIn3aIlii OJTHOTO THUIIA IMPOIECCOB HEOOXOAMM OJIMH-/IBA UCTIOJTHUTEIIS, JJIs
peanu3anuu IpoeKTa TpeOyeTCss MHOKECTBO MCITOJHHUTEICH

+ npouecchl OAHOTUNHBI U UKJIUYHBI, IPOEKT YHUKAJIEH N0 CBOEH LeJIM U MeTo1aM
peajM3aninm, a TaK)Ke MMeeT YeTKHe CPOKA HAYAJIa U OKOHYAHHUS

3agaum K 3K3aMeHy (IpuMepbI)
CuryanuoHHBbIC 32/1a4H:

3aoaua 1. Peanuzayus npoekmno2o nooxooa Ha xiebonekaprnom npeonpusmuu «Konocy.

Xnebonekaproe npeanpusaTie «Kosoc» BeITyckaeT XJied, OylodHbIe u3enus, BadenbHbIe
uznenus (B TOM uucie BadenbHbIE TOPTHI), IEUCHbE, CyXapH, OapaHKU U IIOKOJAJHbIE KOH(ETHI.
[Tpoaka mpOayKIIMK OCYLIECTBISIETCS Yepe3 He3aBUCUMbIE POSHUYHBIE Mara3uHbl.

OpranuzalvoHHasi CTpYKTypa MpeANpUsaTHS IPeICTaBlIeHa Ha pUCYHKeE 1.

TemepaneHbH
ZHpERTOP
| | | |
I naEHEE eI HC BRI Heperrop mo Korpiepaecsri JapexTop mo Hamaaemm
HELEEHED AHPEETOP OPoHSEOICTEY OHPEETOP MepCOHATY oTAsIa
i | y—l—[ | HAPEETHHTA
[ ] |
I'1aEHEmT [Manoso- [ naemEm Ozgex Ozgen Ozgen
Gyxrazrep IKOHOMHTECKHH TEXHOIOT cHaOwemm | | cbriTa KaApoE Oraen
oTRed | 33 PRETHHTA
Texm{qeﬁcm Evxramrepms Lexa
cayxoa

Pucynok 1 - OpranuszanmoHHas CTpykTypa xjedonekapHoro npeanpustus «Komocy

Jons npeanpusaTus Ha pblHKE XJ1e000ynouHbIX u3genuit r. Mpkyrck cocrasisier 14%, B TO
BpeMsl KaK KJII0U€BOI KOHKYPEHT 00J1afiaeT ppIHOYHOM 1osieit B 35%.

[Ipennpusitie opueHTHpYETCs MNPEUMMYIIECTBEHHO Ha Majo- U CpeaHeobecreueHHOoe
HaceJIeHHe, OYeHb YYBCTBUTEIBHOE K IICHE.

Jo 2020 roga npeAnpusTUIO yaBajJoCh CIPABIATHCA C BI30BAMH KOHKYPEHTHOH OOPBHOBI.
Onnako, B cepeaune 2021 roma B ero JeATETbHOCTH BO3HUKIW 3aTPyIHEHHs, OOYCIOBJICHHBIC
CIIEAYIOIIMMU PUYUHAMMU:

- POCT LI€H Ha MYKY;

- AKTUBH3alW KJIIOYEBOI0O KOHKYPEHTA, OCBOMBIICTO IMTPOU3BOACTBO JUCTUUCCKOT'O Xne6a;
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- CTapeHUe NepCcoHalIa U OTCYTCTBHE MOTHBAIIMH Y MOJIOJBIX COTPYIHUKOB IIPEIIPUSITHS;

- IPUMEHEHHE YCTAPEBIINX TEXHOJIOTHI MTPOU3BOJICTBA XJI€000YIOUHBIX U3ICTIH;

- BBICOKUH y/I€NbHBIN BeC HENPOWIBHON AEATENFHOCTH (HAIMYKHE COOCTBEHHOTO JIETCKOTO
cajia ¥ TPAHCIOPTHOTO XO35HCTBA).

Bonpocwt ona pabomot ¢ 3a0anuem 1.

1. Tlpeanoxute NPOEKTHl IO COBEPIICHCTBOBAHHMIO JESATEIBHOCTH XJIEOOMEKAPHOTO
npennpusatus  «Kojgoc» 0T WMEHH TON-MEHEIKMEHTa KOMIAHUM (CM. OpraHU3allMOHHYIO
CTPYKTYpY). Kakue u3 1aHHBIX MPOEKTOB MOXHO OTHECTU K BHYTPEHHUM, a KaKUE - K BHEIIHUM?

2. llpencraBbTe, uTO BBl sBIsIETECh TEHEPAIbHBIM JTUPEKTOPOM  XJIE€OOMEKapHOIO
npennpusaTas «Kosocy», cucTeMaTH3upoBa M MPEAIOKEHUs, OCTYNHUBIINE OT Bamux koier, u
nepen Bamu Bcrana npo6iiema ot6opa mpoekToB B noptderns. Ha ocHoBannu kakux kpurepueB B
OyzeTe MPOU3BOIUTH OTOOP U OLIEHUBATH 1I€JIECO00PA3HOCTh peann3aliy JaHHBIX MPOEKTOB?

3aoaua 2. @opmuposanue owcuznennozco yuxia npoekma «Co30aHue NOpmMamueHoO20
Kapouozpagay,  UHUYUUPYEMO20  3AB000M-HPOU3BOOUMENEM  MeOUYUHCKO20  000pYO08aHUs.
«APME]]».

B xommanuu «APME]JI»o0cyxkaaeTcs BOmpoc O 3alMycKe TMPOEeKTa IO CO3JIaHUI0
WHHOBAIIMOHHOTO MEIUIIMHCKOTO JIHAarHOCTUYECKOTO Mpubopa - MOPTaTUBHOTO Kapauorpada,
KOTOPBIH TO3BOJIUT MAaIMEHTaM caMocTosTeabHOo aenatb DKI' m depe3 cmapToOH OTIPaBIsATh
TaHHBIE B «00JIaK0», YTOOBI ONEPATHBHO MOIYYaTh KOHCYIbTAIIUN BPAYCH.

K mpousBoactBy npubopa OyneT MpUBICYEHO HECKOIBKO MPOMBIIIICHHBIX MPeITpUsITHIA-
cMekHUKOB. [Ipenmonaraercs COTpyAHUYECTBO C HAYYHBIM HHCTUTYTOM AKaJIeMUU HayK.

Jns pa3pa®oTku TpoekTa MOTpeOyeTcss TMPHUBICYCHHE JIOTIOJIHUTENBHBIX PaOOTHUKOB
WH)XEHEPHOTO MPO(UIISL CO CTOPOHBL. B KOMITaHUM OTCYTCTBYET HEOOXOIMMOE 000pYAOBaHHE IS
MIPOM3BOJICTBA MpUdOpa.

Bonpocul ona pabomut 3adaueti 2.

1. Onpenenure mpUMepHBI cocTaB padOT A KaXAoW M3 TpéX (a3 JKU3HEHHOTO LUKJa
paccMaTpuBaeMoro MpoeKTa.

ITo pe3ynbraTam pa®oThI 3aM0IHUTE TaOIUIy 1.

Tabnmna 1 - 7Ku3HeHHblil HuKa npoekta «Co31aHue NOPTATHBHOIO KapaAuorpagpa

HaumenoBanue ¢a3pl IlepeyeHb OCHOBHBIX padoT

1. [IpenuHBECTULIMOHHAS

2. uBecTHIMOHHAS

3. DKkcIulyaTalluoOHHAst

2. YcTaHOBHTE COCTaB YYAaCTHHKOB NpOeKTa U chopmupyiiTe Ha OCHOBE pa3pabOTaHHOTO >KU3HEHHOTO LIMKIIA
Tabnuiy 2 ¢ yka3aHHMEM cCTaTyca MX y4acTHs B INpoeKTe (BHYTpeHHWH / BHEUIHWH; (YHKIHMH; MHTEPECHI; CTEIEHb

BJIMSAHHA Ha HpOGKT) .
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Tabnuna 2 - YyacTHHKH npoekTa «Co31aHue NOPTATUBHOTO Kapauorpada»

Ne n/m BuyTpenHmii / CreneHb BJIUSTHUSA
Y4yacTHMKHY IPoeKTa . DyHKIMHU HHTepecsl
BHEIIHUH HA MPOEKT
1.
2.

3. OmpenenviB  COCTaB YYaCTHHUKOB, pa3paboTaiiTe OpraHu3allOHHO-YIPABICHUYECKYIO
CTPYKTYpY MPOEKTA.

4. CocTaBbTe MEpeYEHb BHEUIHUX CTEUKXOJACPOB (3aMHTEPECOBAHHBIX CTOPOH) IMPOEKTA,
OTIPEICTTUTE UX UHTEPECHI U OIICHUTE CTETICHD BIUSHUS HA MPOECKT.

3aoaua 3. SWOT-ananuz medscpecuonanrbhoco mypucmuieckoeo npoekma «3o010moe
xonvyo 2.0».

B pamkax npoekra «3osoroe koiublo 2.0» SApocnaBckas, Bragumupckas u Koctpomckas
o0macT OOBEAMHSAIOT CBOM YCWIHMS 10 Pa3BUTHIO HM3BECTHOTO TYPUCTHYECKOTO MapIIpyTa,
pa3pabaThIBalOT €IWHBIM CTaHAAPT OOCITYKMBAaHHUS TYPUCTOB U BBIPAOATHIBAIOT EAMHYIO
MapKETHUHTOBYIO CTPATETHIO.

Bonpocwt ona pabomul ¢ 3adaueii 3.

1. Onpenenute CUIBHBIE U CNTA0BIE CTOPOHBI MIPOEKTA.

2. Onpenenute BO3MOXKHOCTH M YTPO3bl, HCXOASIINE U3 BHEIIHEH cpeibl MPOEKTa.

3. Copmynupyiite npeanoxeHus mo yIydlieHUIo IpoeKTa.

[To pe3ynbraTtam pabOTHI 3aMOIHATE TAOIUILY 3.

Ta6auna 3 - Matpuna SWOT -ananu3za

Bo3moxHocTH Yrpo3sl
1 1
2 2
CuiibHbIE CTOPOHBI [one Hoe
1. «CunbHBIE CTOPOHBI U
«CunpHbIE CTOPOHBI U YTPO3BI»
2. Bo3moxHOCTI
Caal0ble CTOPOHBI ITone
ITone
1. «Crnabbie CTOPOHBI U
«Crnabble CTOPOHBI U YTPO3BI»
2. Bo3moxHOCTI

3anaua 4.Vnpasensemvie napamempur npoexma (na npumepe npoexkma «Mockoeckas
NEKMPOHHAS WUKONAY).

[Tpoext «MoCKOBCKasi 3J€KTPOHHAs IIKOJa» - 3TO MHTEPHET-NPOEKT, HalpaBJICHHBIA Ha
CO3/IaHH€ BBICOKOTEXHOJOTMYHON 00pa3oBaTelbHOW cCpenbl B IIKOJIaxX Tropojga MOCKBBHI,
peanmsyronuiics ¢ 2016 rona. B paMkax nmpoekTa BbIIEIAIOT 2 4acTH:

- IPOrpaMMHYI0 (CO3/aHHE OOILEropoACKOro d3JEKTPOHHOTO JKypHajla M JIHEBHHKA,
¢dbopmupoBaHre OUOINOTEKN HIIEKTPOHHBIX MaTepPHAaJIOB);

- HH(]pacTpyKTypHYyIO (MpeArnoiaraeT MOAKIOYEHHE 00pa3oBaTEeNbHBIX OpraHu3aluil K

BBICOKOCKOPOCTHOMY HHTEPHETY, JIOKaJbHBIM ceTsiM depe3 Wi-Fi; oOecneuenue mkon MoCKBBI
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cepBepaMH, YCTaHOBKY MHTEPAKTHBHBIX TAHEJCH B Kilaccax, oOecreueHne HOyTOyKaMu YUYHUTENeH,
OCYIIIECTBIICHHE TEXHUYECKON TOICPKKH).

Bonpocul ona pabomul ¢ 3adauveti 4.

1. CocraBbTe MepeyeHb 0a30BBIX YIPABISEMBIX TAPAMETPOB MPOCKTA.

2. PaCCMOTpI/ITe YHIpaBIAE€MBIC IIapPaMECTPEI ITIPOCKTA «MockoBcKas QJICKTPOHHAA HIKOJIa».

O1eHKa 0TBeTa HA JK3aMeHe 110 Oujieram

l'[paBm]a BbBICTABJICHHUA OLICHKH:

Onenka recra:

OreHKa IPOCTABIISIETCS IO KOJMYECTBY HAOpaHHBIX 0aJlIoB:

Menee 60% OoT MakCUMaJIbHO BO3MOKHOI'O KOJINYECTBA O0aJIJIOB - HEYIOBJETBOPHUTEILHO,
60-69 % OT MaKCUMaJIbHO BO3MOIKHOI'0 KOJIMYECTBA 0AJIJIOB - YIOBJIETBOPHTEIbHO,
70-79 % oT MakCHMaJIbHO BO3MOYKHOT'O KOJIMYECTBA OAJIJIOB - XOPOIIIO,

80-100% oT MakcUMaJIbHO BO3MOKHOT'O KOJINYECTBA 0AJIJIOB — OTJIMYHO.

O1ieHKa 3a1a49u:

Otyimyno | Xopowo | Yaosierpopureibho | HeynoBieTBopuTeIbHO

IIpaBuiibHO omIpeneneHa METOAUKA + + + -
yuerta (00BEKT, CIOCO0 OLIEHKH, cYeTa
OyXTraJTepCKOTo y4eTa ! T.1.)

[IpaBunbHO ompenencHa + + - -
MIOCJICIOBATENILHOCTD PEIICHHUS

[TpaBHIBHOCTB pacueTa CyMM + - - -
O06ocHOBaHKE BBIBOZOB + + - -

OO6mr1ast o1ieHKa 3a 9K3aMEH OTPEEIIETCs KaK cpeiHee apuPpMETHIECKOE MEXKy OIICHKaMHU 3a TECT
U 3a7ady. B cnyuyae moiydeHHs HEUeIoro Yuciia OKPYTJIEHHE OCYILIECTBISETCS B CTOPOHY OIIEHKHU
3a 3ajauqy.
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IIpunoxenne Ne2 k paGoueil nporpamMme AUCHHUIIIMHBI
YupasjieHue npoekTamu

MeTtoauyeckue yKa3aHus 1Jisl CTY/IEHTOB M0 OCBOEHH IO TUCIHUTLIUHBI

W3ydyeHne IUCHUIUIMHBI TPEOYyeT CHCTEMaTHYEeCKOro M IOCIeI0BaTeIbHOTO HAKOTICHUS
3HAHUU, CIIEAOBATEIBHO, MPOIYCKU OTACITHHBIX TEM HE MO3BOJIIOT TIyOOKO OCBOWUTH TPEIMET.
[ToaToMy HEOOXOIUMO MOCTOSHHO OCYHIECTBJISTh KOHTPOJb HaJ CHCTEMaTH4eckod padoToi
CTYICHTOB. B Hawane wu3ydeHUs AUCHUIUIMHBI CTYIACHTaM HEOOXOIUMO O3HAKOMHUTBHCS C
COJIEp’)KaHUEM pa3/iejoB JUCUUIUIMHBI, C LEISIMM M 3aJadyaMHu Kypca, CBS3SIMH C APYTUMHU
JTUCIUIUTMHAME, CIIHCKOM OCHOBHOW W JIOTIOJTHUTEIHHOU JTUTEPATyphl, TpaUKOM KOHCYIIbTAIlUi
IpernojaBaTe’s.

UreHne JEKIUN MpeanoaraeT M3J0KEHUE CTPYKTYPhl TEMbI U KPATKOTO COJICPXKAHHS €€
OCHOBHBIX BOIIPOCOB, B OCHOBHOM, CJOXHBIX JUI YCBOCHHS U (WJIM) UMEIOLIUX JUCKYCCHUOHHBIN
xapakrtep. JICKIIMOHHBIN KypC, B OCHOBHOM, CTPOHUTCS HA OCHOBHBIX IMOJIOKCHHSIX B 00J1aCTH OCHOB
OyXrajTepcKoro ydera, IpeJCTaBICHHBIX B HAYYHBIX TPYAaX POCCHUICKUX U 3apYOEKHBIX yUCHBIX,
UMEIOIUXCS B HATMYNK B OnbOnnoreke YHuBepcurera, DbC M ynOMSHYTBIX B CIIUCKE OCHOBHOU H
JIOTIOJIHUTENBHON JUTEepaTyphl mporpammbl. [locnme nekmuu cTyaeHTbl oOpamaiorcs K JaHHBIM
WCTOYHUKAM JIJIsl 3aKPEIUICHUs 3HAHWM 10 PAcCMOTPEHHBIM Ha JICKIIMK BoOmpocaM. B cimydae
3aTpyqHEHUS] HEOOXOIUMO OOpaTUTHCA 3a KOHCYJIbTAllMEeW K MPernojaBaTelli0 B COOTBETCTBUU C
YTBEPKACHHBIM TPaUKOM KOHCYITbTAIIHM.

Jlo oyepeqHOro MPAaKTHYECKOTO 3aHSTHSI MO PEKOMEHIOBAHHBIM HCTOYHUKAM CTYACHTaM
HEO0X0MMO MPOPadOTaTh TEOPETHUECKUI MaTepual, COOTBETCTBYIOIIUI Teme 3aHsaTHA. [lpu
MOATOTOBKE K TMPAKTUYECKUM 3aHSITHUSIM CIEAYeT HCIOJIb30BaTh HE TOJIBKO JIEKIUH, y4EOHYIO
JTUTEpaTypy, HO U WH(OOPMALUIO TEMaTUYECKUX caiiToB 1o ympasieHuto npoekramu (COBHET,
[IpoektHas npaktuka, IPMA, «IIpodeccuonan ynpapneHus npoekramu» u ap.). Ha mpaktudeckom
3aHSATHHA CTYACHTHI JOJDKHBI TPHHUMATh AKTHBHOE YyYacTHe B OOCYKIEHUU ITOCTABIICHHBIX
BOIIPOCOB, C KOTOPHIMH HEOOXOJIMMO O3HAKOMUTHLCS 3apaHee, a TAaKKE B PEHICHHH CUTYallMOHHBIX
3a/1a4 ¥ TECTOBBIX 3aJJaHUM.

CamocTtosTenbpHas paboTa CTYIEHTOB MO TUCIUIUINHE «YTIpaBICHUE MPOESKTaMI» COCTOUT B
Ooyiee TIIATEIILHOM W3YYCHHUU TMPEUIOKEHHOTO TPEToaBaTeieM TEeOPETHYECKOr0 MaTepuaa,
JAHHOTO Ha JIEKIIUAX Ha OCHOBE BBUIOXKECHHBIX B cucteme Moodle npesenTariuii, KOHCIIEKTa JIEKIHit
W JIOTIOJTHATEIBHBIX HCTOYHHKOB, YKa3aHHBIX B CITHCKE JIATEparypbl. [ mpoBepKH KadecTBa
M3YYEeHUS MaTepHala K OTJIEIbHBIM TeMaM MPeyCMOTPEHBI TECTOBBIE 3a/IaHUs JJI1 CAMOTIPOBEPKH.

3amaun Il CaMOCTOSITEIPHOTO PEIICHUsS (POPMYTHPYIOTCS Ha JIEKIUAX W MPAKTHICCKHUX
3aHaTusX. CTyIeHTaM MpenararTcs 3aJaHusi, OPHEHTUPOBAHHBIE HA TUIAHUPOBAHHE Pa3IHMUHBIX
obmacreit VIpaBJIEHUS TPOEKTOM, CHUTyalldd TI0 pealn3alid KOHTPOJIO  IPOEKTA.
aHaJIOTUYHBbIe pPa300paHHBIM HA MPAKTHUECKUX 3aHATUAX. BrociencTBUM BBIOTHEHUE DJTUX
3aJJaHUH MPU HATHYUU BOIIPOCOB CO CTOPOHBI CTYJICHTOB Pa30MpaeTCs Ha MOCICIYIOIINX 3aHITHIIX
W/unm 00CyX/IaeTcs B yare.

[TpernogaBaTens ONEHWBAECT WHAMBHAYAJIHLHO pabOTy KaXKIOrO CTYJIEHTA HA OCHOBAaHUU
MPOBEJICHHBIX OINPOCOB, KayecTBa OTPAOOTKM MPOEKTHBIX JTOKYMEHTOB M IPOMEXYTOUHBIX
KOHTPOJBHBIX MEPOTIPUSATHH.
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