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OpranusalnMoHHasA JIOAJIbHOCTh

OpranuzanoHHasi JOsUIbHOCTh COCTABJISIET BAXKHBIM AJIEMEHT OpraHU3allv-
OHHOI'0 TTOBEJICHHS KAK PYKOBOJACTBA, TaK U COTPYIHHUKOB. Pa3znuyaror nosib-
HOCTb PYKOBOJUTEJIEN IO OTHOLIEHUIO APYT K APYTY, JIOSIBHOCTh PYKOBOJWTE-
JIEN K EPCOHATY U JIOSTIbHOCTh COTPYTHUKOB IO OTHOIICHHUIO K OPTaHU3aIIHH.

AHaJIU3 CMBICIOBOTO MOJISI TOHATHS «JIOSIIBHOCTDY (IPUMEHUTEIBHO K Op-
raHu3ali) Ha OCHOBAHUM CJIOBApHBIX OIMpPEICICHUN MO3BOJIUI BBIICIUTD CJIE-
IDYIOIIHAE ACTIEKTHI €70 3HAYEHHUS:

- T0OpOXKENIATEIbHOCTh, MPUBETIUBOCTh, OTKPBITOCTh pPAOOTHHKA Kak
B OTHOILIEHUHU KOMITAHUU B LIEJIOM, TAK U B OTHOLLIEHUHU IPYTUX COTPYAHUKOB;

- YECTHOCTh, TPUHIUIINATIBHOCTD;

- BEpHOCTb, MIPEIAHHOCTD, IPUBEPKECHHOCTD;

- cOOMI0/IeHHEe MPaBWI, 3aKOHOB, OTKa3 OT MPEAOCYJUTEIbHBIX U HEH00-
pPOXKENATENIbHbIX IEUCTBUM.

B o0miem cinydae J0sUIbHOCTH MEpCOHAa MOXKET O03HayaTh BEPHOCTH CO-
TPYAHUKOB CBOEM OpraHu3aluu. BepHOCTH MOIpa3yMeBaeT HE TOJIBKO HEIPH-
YWHEHUE BpPEea, HO U COBEPIICHUE NCHUCTBUM, IPUHOCAILINX MMOJIb3Y. [IpumMeHn-
TEJIbHO K OPTaHU3alUU MOKHO TOBOPHUTH O JOSITIBHOM, BEPHOM, IPEJAHHOM CO-
TPYJHUKE TOJIbKO B Clly4yae, KOTJa OH MPOSBISET (WM HaMEPEH MPOSBIATH)
JIOOPOBOJIBHYIO aKTUBHOCTH, HAIPABJICHHYIO HA UHTEPECHI OpraHU3allUU.

C TOYKM 3peHus COTPYAHUKA, JIOSJIBHOCTh — 3TO TMOJIOKUTEIBHOE
VI HEUTPAIBHOE OTHOILIEHWE K KoMnaHuh. C TOYKH 3pEHHS] PYKOBOIWTEIIS,
MPEJAaHHOCTh OPTaHU3AIUU BBIPAXKAETCA B IOOPOCOBECTHOM BBITIOJTHEHUH BCEX
MMOPYYEHUN U TPOSABISAECTCA B CIOKUBIIMXCS B KOJUIEKTUBE JIPYHKECKUX OTHO-
NIEHUAX, B HAJIMYUM KOMAHIHOTO AyXa. JIOsJIBHBIA COTPYAHHUK CTPEMUTCS
OCTaThCAd C KOMIIAHUEHW KAaK MOKHO JOJIbIIE, BUAUT €€ MPEUMYyIIECTBA, COTJIa-
COBBIBAET CBOM yCUIIUS C AecTBUsAMHU apyrux joaen (Jomunsk B. 1.).

E. B. Cunopenko, onupasich Ha psj 3apyO0eKHBIX KOHIUEMIIHNHI, MPeIIoKu-
Ja CIEIYIOIINAE ONPEAECICHUS OCHOBHBIX MTOHSITUN, CBA3aHHBIX C JOSJIBHOCTHIO:

- OpraHu3alliOHHAsA IPUBEPKEHHOCTh — OTOXICCTBICHUE YEIIOBEKa
C KOMIIaHWEH, BbIpaxarolieecs B CTPEMJICHUU paboTaTh B HEW M CIOCOOCTBO-
BaTh €€ yCIexy;

- SMOLMOHAIBHAS MPUBEPKEHHOCTh — IICUXOJIOTUYECKAsT NPUBSI3aHHOCTh
COTPYAHUKA K JIIOJISIM, MECTY U JICITY;

- IPUBEPKEHHOCTh MO PacyeTy — MPUBS3AHHOCTh K OpraHu3aiuu, o0y-
CJIOBJICHHAs! KAKUMH-JTNOO JIMYHBIMUA MOTHBAaMU YEJIOBEKA;



- IPUBEPKEHHOCTh MO JOJTY — MOpaJibHbIe 00A3aTEIbCTBA OCTAaBATHCS
B OpraHU3alliu, BHIMOJIHATH CBOIO PA0OTy U 1OOUBATHCS MOCTABJICHHBIX IIEJICH.

O. B. Ilonenryk BblAensieT YEThIPE OCHOBHBIX 3Tama (hopMUpOBaHUS JIO-
SUTBHOCTH .

Jran aganrauu. MOXeT JIUThCA 10 MOayroaa. B aTo Bpems coTpyiHU-
Ka 0ECIOKOUT TOJIbKO OH caM: HACKOJIBKO OH OBICTPO OCBOHUT paboTy (TeM Oo-
Jee, eCu AeATEIbHOCTh HE3HAKOMas ), KaK €ro BOCIIPUMET KOJUJIEKTUB, CMOKET
JIM OH ONpPAaBIaTh OXKUJAaHUA U Tak nanee. OJHOBPEMEHHO OH MPUCMATPUBAET-
csi, peiias, OyJeT OH 3/1eCh padoTaTh WJIM HET. YCTpaumBaeT JIM €ro YPOBEHb
OruIaThl, B3aUMOOTHOIIEHUN. HpaBuTCS 1 eMy Ta AeATEIbHOCTh, KOTOPOU 3a-
HUMAETCs KOMIIaHUsA, €€ yCIIyru, €€ UMHUIK. Ha 3TOM 3Tarme JI0sIbHOCTh OTCYT-
CTBYET, €€ €IIIE HET.

JTan NmepBOHAYAJIBHOM (JI0KHOM) JOAJBbHOCTH. COTPYAHUK HAYMHAET
BHEJIPSITHCA B CUCTEMY, 3HAKOMHUTHCS U HNPUHUMATh KOPHOPATUBHYIO KYJIBTY-
py. Yke Ha3bpIBaeT ce0sl 4acThlO KOMIIAHUM, XOTS B TUIyOMHE ce0s 3TOTO MOoKa
He omymaer. Ha 3Toi ctagun HYy>KHO aKTUBHO MOTHBHUPOBATh 4Y€JIOBEKA, 3Ha-
KOMUTH C KOPHOPATUBHOU KYJbTYpor. OH YK€ MOKET MOHATh U MPUHSTH, YTO
TaKO€ UMUK KOMITAHUH U 3a4€M OH HY>KEH.

dTan NPUHANJIEKHOCTH K KOMIAHUU. 3JECh-TO U MPOUCXOJUT MPOILECC,
KOTJla COTPYJIHUK «IOKYIaeT» CBOI KoMmaHuto. OH oImIymiaeT ceds 4acThio
KOMITaHUHU. AKTUBHO paboTaeT Ha ce0s paau kommnanuu. PazpabarbiBaer crpate-
WU, IPUHUMAET CaMOCTOATENIbHBIC penieHra. CTaHOBUTCS AKTUBHBIM 3alIUTHU-
KOM KOPIIOPaTUBHBIX LEHHOCTEH B TJIa3aX COTPYAHUKOB U B TJIa3aX KJIMEHTOB.
[IposiBsieT MuaepcKue KauecTBa, MOXKET MTOBECTH 3a co0oit apyrux. [Toatomy Ta-
KOr'0 COTPYJHUKA MOKHO ITPUBJICKATh B KAUECTBE HACTABHUKA.

JTan MCTHUHHOM JIOAJIBHOCTH, MPpUBePxKeHHOCTH. [Ipo Takoro corpya-
HUKa MOXHO CKa3aTh, YTO ATO JMIO W Aylia komMnaHud. OOBIYHO JIOAH, HO-
HIeIIME 10 YETBEPTOrO ATana, YK€ 3aHUMAIOT KIFOUEBBIE MOCTHL. YeloBek
Ha JAHHOM 3Tare HE MOXET OTACIUTh Ce0sl OT OpraHu3aluyi U ONIYyIIaeT cels
HE3aMEHUMOM 4YacThio €€. OH aKkTHMBHO pa3BHUBA€T CBOIO KOMIIAHUIO. Ero
HE HYXKHO CIeIIMaIbHO MOTHMBHUPOBATh, OOBIYHO OH CaM SIBIIETCS MOTHUBUPY-
IOIIUM 3BEHOM. TakoOW ypOBEHB JOSJIBHOCTU MOYKHO JIOCTHYb, €CIIM KOMIIAHUS
MOCTOSIHHO Pa3BUBAETCS U B HEM €CTh BO3MOYKHOCTH JIJI POCTA.

C TOYKM 3peHUs] U3YUYEHHUS JIOSIIbHOCTU PAOOTHUKOB KOMITAHUU, TTOCTPOE-
HUS MPOTHO30B MX MOBEJCHHUS, IUIAHUPOBAHUSI MEPONPUITUNA, HANIPABICHHBIX
Ha TIOBBIIICHHUE JIOSUIBHOCTH, OOJIBIIIOE MPAKTUYECKOE 3HAYCHUE MUMEET Mpei-

! [Tonemyk O. B. Buyrpennuii MapkeTuHr u BHyTpeHHUN PR: kak mponaTe xomma-
HUto cBoeMy cotpyanuky. URL: http://www.treko.ru/show_article 1060.
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cTaBjicHuE 00 YpOBHSX JOsUIbHOCTU. CamMy HJICI0 pa3IudYeHUs] HECKOIbKHUX
ypOBHEW J0suIbHOCTH npeanoxun K. B. XapCKHﬁz. JIOTIOJTHUB ONMMCAHHBIE UM
YPOBHM JIOSITIBHOCTH, MOKHO IOCTPOUTH HATJISIAHYIO IIKalTy, MPEICTABIISAIO-
IIyI0 UX COOTHOIIeHue (puc. 1).
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Puc. 1. YpoBHH JIOSIIBHOTO OPraHU3alMOHHOTO MTOBEJICHUS] COTPYIHUKOB.

Kaxxaplii mociienyomnuil ypoBeHb o0ecrieduBaeT 00Jiee BHICOKYIO CTEIEHb
BOBJICYCHHOCTH W MPEJAHHOCTH, @ UMEHHO: JIOSJILHOCTh Ha YPOBHE BHEITHUX
aTpuOyTOB, JIOSUILHOCTh HA YPOBHE TMOCTYNKOB W TOBEACHUSA, JIOSIIBHOCTH
Ha yPOBHE CIIOCOOHOCTEMH, JIOSJILHOCTh Ha YPOBHE YOEKIICHUN U Ha ypOBHE
UJCHTUYHOCTH. BONBIIMHCTBO KOMIAHUHN BIIOJHE YIOBJIETBOPSIIOTCS JIOSIIb-
HOCTBIO TEPBBIX JABYX ypoBHeW. Takke HaMmeTusiIach TEHICHIHS K OOIIEeMy
CHIDKECHMIO JIOSTIBHOCTH JIFOAEH, YTO OOJBIIMHCTBO CIECIHATMCTOB CBS3BIBACT
¢ TpaHcdopmaIuet B3TISI0B U MUPOBO33PEHUYECKHUX MO3UITUN HAITUX COOTe-
YECTBEHHHUKOB.

UYewm Oosibllie BEIpaKEH YPOBEHbB JIOSTILHOCTH, TEM 00Jiee HaACKHBIM SIBJISI-
eTCsl COTPYIHUK. PaccMOTpuM 3TH ypOBHH MOMOApOOHEE.

1. JlIoinbHOCTL HA YpPOBHEe AaTPUOYTMKM, KOTOpas CBUICTEIHCTBYET
O MPUHAMJICKHOCTH K KOMIIAHUHU, STO HayaJbHBIA YPOBEHb BEPHOCTH MACITY
Wi opranuzaiuu. [IpocnexxuBaercs Uil MO BHEUIHUM MpU3HAKaM — BHU3Y-

* Xapckuit K. B. BiaroHamexHOCTb 1 T0sUIbHOCTB Tiepconana. CII6.: ITurep, 2000.
356 c.



albHBIM aTpuOyTaM. Hampumep, Ha pa3iM4HBIX BhICTaBKaX, MPE3EHTAIUAX Ya-
CTO BPy4YarOT CyBEHHUPHI C CUMBOJIMKOW KOMITAHUMN: KEMKHU, PyTOOJKHU, PYyUKH,
nakeThl. [loka 4demoBek HMCHOJIb3yeT TakoW MPEAMET C JIOTOTHUIIOM OpraHu3a-
IIMU, OH, 0€3YCIOBHO, MPOSBIISIET CBOIO JOSUILHOCTh. OJHAKO €€ MOXHO CUM-
TaTh MCYEPIAHHOM, KaK TOJBKO OH 3a0bIBa€T O mojapke. ITo (opMalibHbBIN
yYPOBEHb, KOTOPBIM TOBOPUT TOJBKO 00 O0XXHJAAEMOM IOBEICHUHM 4YEJIOBEKA,
BJIQJICIOIIETO WJIM UCIIOIB3YIOIIEro TOT WK UHOM aTpuOyT KOMITaHUHU.

2. JIOSJIbHOCTL HA YPOBHE MNOBEAEHUS TOAPA3YMEBAET BBINOJHEHUE
ONPEAEIEHHBIX HOPM, MPABWJI, PETJIAMEHTUPYIOIINX TaKHE MOCTYIIKU COTPY-
HUKOB, KakK, HampuMmep, 00s3aTesIbHOE 00CYXJACHNE OPraHU3allMOHHBIX COOBI-
TUW OPOLIEJIIETO AHS BO BPEMs YTPEHHETO MEPEeKypa MU KOJUIEKTUBHOE TO-
3/IpaBJIEHNE HAaYaJIbHUKA OTJENA C BPYYEHUEM IIEHHOIO MOAAapKa, T. €. B Kax-
70N KOMITAHUHU €CTh CBOU yCTaBbl — KakK O(UIIMATIBHBIN, TaK U «HEMHUCAHBIN,
KOTOPBIE JOJKHBI COOJIIOJIaThCSl COTPYAHUKaMU. Bce 3TO HEemocpenacTBEHHO
CBSI3aHO C KOPIIOPATUBHOM KYJIbTYpPOW KOMITAHUW W IPUHATHEM COTPYIHUKAMHU
e¢ npuHIUIOB. [I03TOMY OYEHb Ba)KHO OOECIEUUTh OJArONMPHUSATHBIA TICUXOJI0-
TMYECKUM KJIMMaT B OpPraHU3alllH, CIOCOOCTBOBAaTh 0Opa30BaHUIO OpraHU3a-
[MUOHHBIX Tpagului, HeOpMaIbHBIX MPABUII, BCSIUYECKU MOAJAECPKUBATH ITO
Y TIOOMIPSITH PAOOTHUKOB B MPOSBJICHUHU IMOJIOOHOTO MOBEACHUSI.

OnHako HE BCE C OJJMHAKOBOW TOTOBHOCTBIO CJIEAYIOT BHYTPEHHUM IIpa-
BUJIaM: OJIHM WX 0€30TOBOPOYHO BBIMOJHAIOT, IPYTUE AEJIAI0T 3TO 0€3 AHTY3HU-
azMa, XOTsI HE JIEMOHCTPUPYIOT HEJIOBOJILCTBA, TPEThbU BOCIPUHUMAIOT peria-
MEHTBI KaK TSKKYIO IOBUHHOCTb, & YETBEPTHIE OTKPHITO UX UTHOPUPYIOT.

He cTouT 0)uaate TpyJOBBIX MMOJBUTOB OT YEJIOBEKA, TPOSIBIAIOLIETO IMO-
BEJICHUYECKYIO JIOSJIBHOCTh. TeM He MeHee JaHHbIM €€ ypOBEHb BIOJIHE MOJIXO-
TUT JUIsl IEpCOHANIA, HE 3aHUMAIOIIETO BEAYIIHE MO3UIIMU B KOMITAHUH.

3. JIOSUILHOCTH HA YPOBHe yOe:kaeHuil (MaeiiHasi) Moapa3yMeEBAET IMOJI-
HOE MPUHATHE YOSKJACHUNW U MPUHIUMIIOB OpraHu3aiuu. LleHHoctu opranuza-
UM CTAHOBSTCA JIMYHBIMU IIEHHOCTSIMU paOOTHUKA, MO3TOMY YCTONYMBOCTH
ATUX MO3UIMK HamboJsiee Bbicoka. dopManbHOE MOCIyIIaHUE W CIEJOBAHUE
MpaBWwiIaM 3JI€Cb CMEHSAET OTKPbITAasl MPUBEPKEHHOCTh. TaKUM YPOBHEM JIO-
SJIBHOCTA  00JIaJIal0T PYKOBOJUTEIH, PAOOTHUKH, 3aHUMAIOIINE BBICIINE
U KJIIOUEBBIC IOJHDKHOCTH B OpraHu3aluu, pabOTHUKH, YIOBIETBOPEHHbBIE CBOCH
paboOTOM, OIJIATOM, YCIOBHMSIMH, a TAaKXKE€ HMMEIOIIME OOJbIION CTaX padOTh
Ha JJAHHOM MECTE.

4. JIoSIbHOCTL HA YPOBHE HACHTHYHOCTH (HACHTH(PUKANMOHHAS)
B HAMBBICIIICH CTEIEHU JIEMOHCTPUPYET caM Biajiesnien] Komnanuu. OH BKJIa/bI-
BaeT BCE CBOM CHJIbI, COEPEXKEHUS U BPEMS B TO, YTOOBI TOOUTHCS COBEPILICH-
CTBa W pa3BUTHUS KoMmMNaHWUU. TeM Oojee eciiv OH CTOSsUI y CaMbIX HCTOKOB



Y TIEPBBIE 1IArK B CBOEM JI€JI€ OCYILECTBIISUI TJIABHBIM 00pa3oM CaMOCTOSATEIIb-
HO. DTa BEPHOCTh KOMIIAHUU YK€ HE MPOCTO O€3yCIIOBHA — OHA SIBIISIETCS Ca-
Ma co00¥ pazyMeromeucs.

Nnentudukanronass JOSJIBHOCT, HE 3aBUCUT OT JIGHET, HACTPOCHUS
OKPYXaIOIIMUX U JpyTruX (aKkTOpPOB, OOBIYHO BIUSIONIMX HA MPEJAHHOCTD JETY,
ujee WIN IPyroMy YeJOoBeKy. B COBpEMEHHBIX YCIIOBHSIX MOJ00HAsT BEPHOCTh
KOMITAHUM BCTPEYAETCS y HEOOJIBILIOTO YUCIa JIFOEH.

5. [llxkana UMeeT HYJEBYIO TOUKY, 0003HAYAIOLIyI0 TaK Ha3bIBAEMYIO HY-
JIEBYIO JIOSINIBHOCTBL. Hannuue 31Ol TOYKM NMPUHIUIIMAIBHO BAXHO, ITOCKOJIb-
KY JIEMOHCTPUPYET, YTO OTCYTCTBHE JIOSIIBHOCTH HE SABJISECTCS HEIOSIbHOCTHIO.
HyneBas 10SIbHOCTD MOXKET OBITh Y MOCTOPOHHETO YEJIOBEKA, HE CHOPMUPO-
BaBIIIETO0 CBOET'0 OTHOIICHHS K OINpeIeICHHOMY OOBEKTYy. bian3Kkoi K 3To#l oT-
METKE MOXET OBITh JIOSTIbHOCTh K KOMIIAHUHU Y Y€JIOBEKA, OCTYNAIOIIETO Ty 1a
Ha paboTy, HO HE MH(OOPMHUPOBAHHOIO 00 OCOOCHHOCTSIX €€ KOpIOpaTUBHOU
KYJIBTYPBL.

ITo muenuro K. B. Xapckoro, cOTpyIHUKOB, JIOSJIBHOCTb KOTOPBIX HE UMEET
BBIPAKEHHOM TOJIOKUTEIPHOM WIH OTPHULATENBHOM HANPABICHHOCTH, MOYHO
paccMaTrpuBaTh Kak pabOTHUKOB C HYJIEBOHM JOSUIbHOCThIO. OHU MHOTAA MOTYT
MOCTYNaTh Kak JIOSJIbHBIC, B JAPYTUX ClIydasgX — JEMOHCTPUPOBATH MPHU3HAKU
HEJIOSUTPHOCTHU. [ 71aBHasi OCOOCHHOCTh TaKUX PAOOTHUKOB COCTOUT B TOM, YTO
OHU MEHEE MPEICKA3yEMBbl, YEM JIOSJIbHBIE WJIM HEJOsUIbHBbIE COTPYAHUKU. [lo-
BBIIIICHUE WM CHIKEHUE UX JIOSIIBHOCTHU CYIIIECTBEHHO 3aBUCUT OT TOTO, MOJT YbE
BIIMSIHUE OHM MOMAAYT B HAYaJle AEATEIbHOCTH B JAHHOW KOMIIAHUHU.

Huxe HyneBOro ypoBHA MOKHO pas3jvyarh JIBa YPOBHS HENOSIBHOCTH:
CKpbITas (TaliHasi) HEJOSUIbHOCTh M JIeMOHCTpaTHuBHAas (OTKphITas). [lcuxonoru
YKa3bIBAIOT HA CIEAYIOIINE MPU3HAKU JEMOHCTPATUBHOW HENOSIIBHOCTH:

- J10Kb, OOMaH;

- CapKa3M, BBICMEHUBAaHUE, JEMOHCTPATUBHOE NPEHEOPEIKEHHE K LEHHO-
CTSIM, KOTOPBI€ BaXKHBI JIJI1 00BEKTA JOSUIbHOCTH;

- MOTPEOUTENBCKOE OTHOIICHUE, TPEUMYIIIECTBO JIUYHBIX UHTEPECOB;

- HAPYUIEHUE JOCTUTHYTHIX JIOTOBOPEHHOCTEN U T. II.

OnacHOCTh, UCXOAIAsS OT HEJNOSIIBHBIX COTPYIHHUKOB, CBSI3aHA C UX BIIUS-
HUEM Ha Jpyrux jojaei. OHU pa3pyiiaroT HEHHOCTU U YOeKIeHHs CBOMX KOJUIET,
MOPOKJIAI0T COMHEHHS B IIEJIECOO00PA3HOCTH ONPEACIICHHBIX JEeHCTBUM.

CkpbITasi HENMOSUILHOCTh MPOSBIISICTCS Tak: OyAydd Ha BUIY, JIOIUA HC-
IIPaBHO BBITIOJHSIOT MPEANKUCHIBAEMbIE MpaBuja U TPeOOBaHUSA, HO MPUUYUHA
TaKOTO ITOBEICHUS — HE MOJIOKUTEIBHOE OTHOILICHUE, 4 OIACCHNUE HAKA3aHUS
WJI OKUJIAHWE BO3HArPaXICHUS. 3a4aCTYyH0 UMEHHO T€ COTPYIHHUKH, KOTOPBIE



UMEIOT CKPBITYIO HEJOSIIBHOCTh, PACIPOCTPAHSIOT HETaTUBHBIC KOPIIOPATHB-
HBIC CIIyX{ U CIUJICTHH.

K. B. Xapckuil TpuBOJUT HECKOJIBKO MPU3HAKOB, MO3BOJISIOINX BBISIBUTH
COTPYAHUKOB, UMEIOIINX CKPBITYIO HEJIOSIIbHOCTD:

- MIOCJie OOIIEHUS ¢ TAaKUMU COTPYJIHHKAMU JIPYTHE MEHSIOT CBOKO IMOJIO-
KUTEIbHYIO0 TOUKY 3PEHUS, TO3UTUBHOE OTHOIIEHHE K KOMITAHUU Ha MPOTHUBO-
MOJI0KHBIE;

- HEJIOSJIBHBIE COTPYAHUKM HHUKOTJA OTKPBITO HE OCIAPHUBAIOT MPUKA3bI
Y PacCIOpsKEHUSI PYKOBOJACTBA, HO HACTPAUBAIOT WJIM MPOBOLHMPYIOT IPYTHUX
Ha KPUTUKY U BO3MYILICHUE;

- B IPUCYTCTBUU PYKOBOJACTBA 3TH JIOJIM OOBIYHO 3aHUMAIOT MOJTUYEPKHYTO
HEUTPAIBHYIO TTO3ULIHIO;

- MEXIY TUMHU JIFOAbMHU M OTKPBITO HEJOSTILHBIMU COTPYIHHUKAMU CYIIle-
CTBYIOT MHOXECTBEHHBIE SMOIMOHAIBHBIE CBS3U.

Ha opranu3alimoHHOM YpPOBHE CIIEICTBUEM HEJIOSIIBHOCTH COTPYIAHUKOB
SIBJIIETCSA BBICOKASI TEKYYECTh NEPCOHANIA. A 3TO, B CBOIO OYEPE/b, YBEINUYNBA-
€T 3aTpaThl Ha MOUCK, HAEM U O0y4YEHHE HOBBIX PAOOTHUKOB, MOBBIIIAET PUCK
YTEUKH KOMMEPYECKOW TaWHbl W MOpouue u3Aepkku. [lodTomMy HEKOTOpbIE
KOMIAHUU TPEANPUHUMAIOT TOMBITKY peaju3alii IporpaMM yAep>KaHus Co-
TPYAHUKOB. llebl0 TakMxX MEpONPUSTHH, IO CYTH, SBISETCS IOBBIIICHHUE
YPOBHS JIOSIIBHOCTH NIEPCOHATIA.

PacnipoctpanenHasi MOJI€)ib OPTaHU3ALMOHHOMN JIOSUIBHOCTH MPUHAIICKUT
Jxony Meliepy nu Hatanu Amien. OHu pa3inyaroT TpU BHAA JIOSIIBHOCTHU: T10-
BEJICHUECKYI0, OO0YCJIOBJICHHYIO MPUBEPKEHHOCTHbIO OpPraHU3allMi U MPOJ0JI-
KUTEJIBbHOCTHIO PA0OTHl HA MPEANPUATUM (CIIPOIOTKUTEIbHAS JIOSJIBHOCTHY);
ad(pexTuBHYIO (SMOIIMOHATILHAS TTPUBEPKEHHOCTD, MPEIAHHOCTh); HOPMATUB-
HYIO (IIPUBEPKEHHOCTB)".

IHoBenenvyeckasi (MPOAOJIKEHHAS) JIOAJIBHOCTDh. TaKoW BUJT JTOSIIBHOCTH
dbopmupyeTcs y pabOTHHKA BCIEACTBHE JTUTEILHONW paOOTHI B OpraHU3AIIWH.
Kaxxnplii yenoBek, MpoBOJsS OOJBIIYIO YacTh BPEMEHHM Ha paboTre, MmpuyeM
B OJTHOM M TOW K€ OpraHu3alluy, HAYMHAET HEBOJBHO OTOXIECTBIISATH CeOs
c HeHl. ['oBOpst 0 KoJUTerax, OH ynoTpeOsseT MeCToUMeHue «Mbh». EMy HeOe3-
pa3lInyHbI JIIOOBIE COOOIIEHUS B CPEICTBaX MaccoBOM MH(OpMaluM, Kacaro-
nuecs ero npeanpustua. K ToMy e, BKIaJbIBasi BpeMs U CUIIbl B IOCTH)XEHUE
OTPEICTIEHHOTO YPOBHS MPOQPECCHOHATBLHOTO MacCTEPCTBA, TOKHOCTHOTO CTa-
Tyca, B (GOPMUPOBAHNE OTHOIICHUI C KOJJIETAMU, YEJIOBEK C TPYAOM MPUHOCUT
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2006.



UX B )KEPTBY U MEPEXOAUT pabOTaTh B APYTYIO OpraHuzanuio. «Hem aomblie
JIOJIA OCTAIOTCSI B OJJHOM OpraHu3aliy, TEM 3HAYUTEIbHEE MOTEPHU — TO, YTO
OHHM BJIOXKWJIM B KOMIIAHUIO B TE€YEHUE JJIUTEIBHOIO BpEMEHU (Hanmpumep, MeH-
CHUOHHBIC HAKOIUJIEHUS WK cTapas Jpyxk0a), — OHU MOTYT MmoHecTH. MHOXke-
CTBO JIFOJIEV MPUHUMAIOT PEUIEHUE OCTAThCS Ha CBOEH pabOTE TOJIBKO MOTOMY,
YTO HE XOTAT NOTEPh MOAOOHOTO POIay.

I[TPUBEPXXEHHOCTDB OPT AHHM3AIIMH

T T T

IIpexarnOCTS B CHIY Hopumatussaz AddexTuBHaAR
JOATOCPOYHBIX IpeJaHHOCTb OpeIaHHOCTb
O0A3aTEALCTE
IMpemaymectsa. [ToTpeGHOCTD 3MOMHOEATEHAR
npHOOpeTeHHbIe paGoTaTs B JaHHOH NPHBA3AHHOCTD,
B pesyabTaThl J01- OPTaHH3aITHH MNO3HTHBHOE OT-
roCpOYHOro Npedhl- HOIIeHHE K PYKO-
BaHHA B OPraHH3a- BOIACTBY H caMoil
IHH OpraHH3aHH

Puc. 2. Buasl opraHu3aiiuOHHON JIOSUTbHOCTH

[IpakTueckuid BBIBOJ, CBSI3aHHBIM C 3TUM BHAOM JIOSZIBHOCTH, COCTOMUT
B TOM, 4YTO JIFOObIE MEPHI CO CTOPOHBI PYKOBOJICTBA, HAIIPaBJICHHBIEC HA yAEp-
KaHWE COTPYJHUKOB B OpPraHu3aluu, OyAyT B TO XK€ BpPeMsl COCOOCTBOBATH
(GbOopMUPOBAHUIO MMOBEACHUYECKOM JOSIIBHOCTH.

AddexTBHAA JOATBHOCTB. Jltoau, o0nagarolMe BBICOKOW CTEMEHbBIO
aPEeKTUBHON JIOSTILHOCTH, WCTIBITHIBAIOT KEJAHUE OCTABATHCS B CBOEH KOM-
MaHWU B CUJTY MOJIOKUTENBHBIX YyBCTB, KOTOPHIE OHU UCIBITHIBAIOT Ha padoTe.
Takue yyBCTBa MOTYT ObITh CBSI3aHBI C MPUHSITHEM M COTJIACUEM C OCHOBOIIO-
JararolMiy HEISIMHA U [IEHHOCTSAMU KOMITAHUH, IPUHIUIIAMU, KOTOPbIE OTCTa-
MBAET ATa OpraHu3alys, CTPEMJIIEHHEM MPETBOPUTH B JKU3Hb €€ MHUcchio. Kak
OTMEUAIOT CIEHHATUCTHI, MeXy ab(PEKTUBHON JTOSTBHOCTHIO U PE3yJIbTaTHUB-
HOCTBIO TPYyJla CYIIECTBYET IpsiMas CBSA3b, UTO HE BCErJa OOHAPYKUBAETCS B
cilydae MOBEJICHYECKOU JIOSIIbHOCTH. PaOOTHUKHU ¢ pKO BbIpaxeHHOH addek-



TUBHOM JIOSTTLHOCTBIO 00J1a71al0T OOJIBIIIMM MEHEKEPCKUM MOTEHIIMAIOM, YeM
Pa0OTHUKU C «ITOBEICHYECKOW» (MPOJOJIKUTENBHOMN ) JTOSTBHOCTBIO.

st hopmMupoBaHus 3TOT0 BUJA JOSUIBHOCTH OOJBIIOE 3HAUYEHHE MUMEET
OJIArONPUSITHBIN MCUXOJIOTHYECKUN KIIMMAT Ha NPEANPUSITUN U B 1IEJIOM I10JI0-
KUATEIbHAS, TPOAYKTUBHASI KOPHIOPATUBHAS KYJIbTYpa, CTHUIb YIPABICHYECKON
NEeATeNbHOCTH MeHeKepoB. AdPekTuBHAS JTOSIIBHOCTh TECHO CBSI3aHA C MOJ-
JIEPKKOU CO CTOPOHBI OpPTraHU3aIlMU, MOITOMY MPOSBICHUE 3a00THI O JIIOASX
CO CTOPOHBI PYKOBO/JICTBA OYA€T MOBBIIIATH 3TOT BUJ JIOSJIBHOCTH.

HopmaTtuBHas JIOAJbHOCTh. HOopMaTuBHAs JIOSJIBHOCTH CBA3aHA C YYyB-
CTBOM OOSI3aHHOCTH OCTaThCs B OpraHU3allMUd M3-3a2 OKa3bIBAEMOI'0 Ha paboT-
HUKa nAaBieHus. Jlroau, oOnagaromire BHICOKUM YPOBHEM HOPMATHUBHOW JIO-
SIIBHOCTH, TIPUAAIOT OOJIBIIOE 3HAYEHHE TOMY, UTO MOIYyMAaroT ApYyrue o0 ux
paboTe, 0 BO3MOXKHOM YXOJI€ B JpYyryto opranuzanuio. OHM HE XOTSIT pa3oya-
POBBIBATH CBOETO paboTojaTenass W 03a004YEHBI TEM, YTO KOJUIETH COCTAaBST
0 HUX IUIOXOE€ MHEHHE, €CIIM OHH yBOJATCS. HopMaTuBHAs JOSIIBHOCTh MOKET
BO3HUKaTh B T€X CIydasx, KOorja paOOTHUK YyBCTBYET c€Osi 00sSi3aHHBIM BO3-
MECTUTh pabOTOIATEIIO 3aTPaThI, CBA3aHHBIE C €r0 00YUYEHUEM WM TPEHUHTOM
KaKUX-TTH00 ero cruenupuyeckux HaBbIKOB.

OnuceiBasi HOPMATUBHBIN BUJ JIOSJIBHOCTH, WJIN MPUBEPKEHHOCTH, yUe-
HbIC HE JAIOT CBEJACHUN O TOM, HACKOJBKO MPOIYKTUBHBI PAOOTHUKH, UMEIO-
M€ TAaKYIO JOsUIbHOCTh. OCTaeTCs TaKKe OTKPBITHIM BOIIPOC, €CTh JIU HEO0XO0-
TUMOCTBh (POPMHUPOBATH MOJOOHYIO JOSUIBHOCTh Y pa0OTHUKOB M KaKuM o0pa-
30M 3TO JEJATh.

K. B. Xapckuii BbIcka3zajl MHEHHE, YTO KJIaCCU(PHUKAIIMS BUJIOB JIOSIIBHOCTH
Meitepa — AJUIEH HE SIBIIETCS HCUEpHbIBaromiel. B €€ OCHOBY 3anokeH
MPUHITKIT BEAYIIEr0 MOTHBA, ONPECIAIONIET0 MPUUHUHY, IO KOTOPOH pabOTHHUK
OCTaeTCs MPEJAHHBIM KOMIIAHUHU HA MPOTSHKEHUU HEKOTOpOoro BpeMenu. [lepe-
YEHb TAKUX MOTUBOB MOKET OBITh rOpa3Jio IIupeE.

Tunonorust JT0SILHOCTH pabOTHUKOB, KOTOpyro npemioxui K. Xapckui,
0oJiee CUCTEMHA U JIOCTATOYHO MpakTHUYHA. B OCHOBY BBIJIEJICHUS THUIIOB JIO-
SUIbHOCTH OH TTOJIOKUJI IBA KPUTEPUSA: JIOKYC KOHTPOJIS IMYHOCTU U BPEMSI.

OObeIMHUB 3THU JIBAa KpUTEPUs] B BUAEC OCEH KOOPAMHATHOM TJIOCKOCTH,
K. Xapckuii BbIAETAET 4YEThIpE KpaWHUX THUIIA JIOSUIBHOCTH, IPHUCBOUB UM
yCJIOBHBIC HaMeHOBaHus: Berepan, Meurartens, Hacneanuk u 3oMOu.

Berepan. JIOSIBbHOCT TAHHOTO THUIA OMPENECIACTCA MPOUIIBIM OIBITOM
Y BHYTPEHHUM JIOKYCOM KOHTPOJI. DTO OYEHb MPOYHAs JIOSUIBHOCTH, OCHO-
BaHHas Ha COOCTBEHHOM BBIOOpE U PEIICHUAX, C(OOPMHUPOBABIIASICS B MPOIIEC-
C€ NINTEIBHOU AEATENBHOCTH B OJHOM W TOM K€ OpraHu3alnu, odTomy Bere-
paH croco0eH MPOTUBOCTOATH coOa3HaM KOHKypeHTa. KpoMe Toro, 1ieHHOCTh
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«BETEPAHOB» COCTOUT B TOM, YTO, «TJIA/S HA HUX, IPYTUE COTPYAHUKHA CTaHO-
BSITCS 0OO0Jiee JIOSUTbHBIMH, IICHHOCTH KOMIAHMHM YKperuistoTcs. Jloarocpounas
MEePCIIEKTUBA KOMITAaHUHU, B KOTOPOH €CTh JIOSUIbHBIE BETE€paHbl, O0Jiee MpUBIIC-
KaTeJbHA, YEM B CIIy4ae UX MOJIHOTO OTCYTCTBUS».

Ha 3TOT TUI JIOSTBHOCTH HECYIIECTBEHHOE BIMSHUE OKa3bIBaIOT COOBITHS
HACTOSAIIETO BPEMEHU M IpeAcTosIe coObiTus. Cuctema yOeKIeHU U 11eH-
HOCTEH JIF0OOTO YesioBeKa MeHseTCsl MeuieHHO. [ popmupoBaHus Takoit jo-
SUTbHOCTH, TI0 MHEHHIO aBTOpPa TUIIOJIOTHUH, TPEOYETCS OT TPEX JIO MATH JIET.

MeurTaTteab. Tak xke, Kak ¥ y IPEAbILAYIIErO TUIIA, JOSJIBHOCTh MeuraTe-
Ji1 OCHOBAaHA Ha BHYTPEHHEM JIOKyce KOHTpoisa. Ho, B omiimuue ot Berepana,
OH OPMEHTHPOBAH B OyJylllee, €ro JOsSJIbHOCTh CBS3aHA C OKHJAAHUSIMHU, KOTO-
pbhI€ YEJIOBEK MMEET OTHOCUTEJIBHO CBOEH KOMIIAaHWMHW. B mepBbIe Tonbl Aes-
TEJILHOCTH HOBOT'O TPEANPHUITHS TaKOW JIOSJIBHOCTHIO 00JIa1at0T pabOTHUKU
Y PYKOBOJMUTEIIM, ITPUYACTHBIE K €€ co3/aHnio. X BIOXHOBIISIIOT COBMECTHO
BBIHAIIIMBAEMBIE U PEATU3YEMBbIC TIJIaHbI, UJICU, MEUTHI.

OCHOBHBIM MPEUMYIIECTBOM TaKUX PAOOTHUKOB SIBJISIETCSI OTBETCTBEHHOCTh
Y aKTUBHAS >kKU3HEeHHas mo3unus. O01anas BHyTPEHHUM JIOKYCOM KOHTPOJIS, OHH
CO3HATEIBHO CTPOST IUIAaHBI U OEpyT Ha ceOsl OTBETCTBEHHOCTH 32 MX BBIMOIHE-
Hue. VIX He HY>XHO MOJITOHSTh U KOHTPOJIUpOoBaTh. OHU camMu ce0e KOHTPOJIEPHI.
JlosimbHOCT, MeuTaTenst Hanbojee yMECTHa B Hadalle JIeATeILHOCTH TPEIITPHs-
THsI, OHA BJOXHOBJISIET MEHEE IIPEIaHHBIX paOOTHUKOB, yBiIeKaeT ux. Ho mo mepe
peanu3aiy TUIAaHOB JIJII HUX OCTACTCS BCE MEHBIIE MPOCTpaHCTBA. lloaTomy
OHH, €CJIU COXPAHSIOT JIOSIILHOCTb, MPEBPAIIAIOTCSA B «BETEPAHOBY.

Hacaegnuk. JIOsJIbHOCTh 3TOTO THUIIA ONPEACISAECTCS BHEIIHUM JIOKYCOM
KOHTPOJISI W TIPOIUIBIM OINBITOM. BHEHNIHUIN JIOKYC KOHTPOJISI (IKCTEpHAJIb-
HOCTb), KaK U3BECTHO, IPOSIBJISICTCS B TOM, YTO UCTOYHUK AaKTUBHOCTH, IPUYH-
HbI 3HAYUMBIX COOBITHUH YEIOBEK YCMAaTPUBAET BO BHEITHHUX OOCTOSITEILCTBAX.
Hacnennuk He caM MpUHUMAET PELICHUS, €T0 K HUM NPUHYXIAT APYTHUE JIIO-
11, CUTyallid, B KOTOPHIC OH IIOMaaeT. Takoil 4eaoBeK B OONBINCH CTCICHH
MOAAaCTCS BHYIIICHUIO WU YOCKICHUIO.

JIOSJIBHOCTB ATOr0 THUMA OTHOCUTEIIBLHO MPOCTO CHOPMHUPOBATH MCHUXOJIO-
THYEeCKUMH MeToJaMu. beceanl, coOpaHus, TCHUXOJIOTHYECKH KOPPEKTHO
copMyIMpOBaHHBIC JIO3YHTH, MPABWIHHO MOCTPOCHHAS CUCTEMa MOOIIPEHUN
JTAl0T BO3MOXKHOCTH JIOBOJBHO OBICTPO C€O3JaTh JOsJIbHOCTH HacnemHuka.
bonpmoe 3HaueHME MMEKOT TPAIWIIUU KOMITAHUM, KOTOPBIE SBJISIIOTCS CBOE-
oOpa3HOM Tepeadeil JyXOBHBIX IIEHHOCTEH OT OJHOTO MOKOJICHUS PaOOTHU-
KOB K JIpyroMy. TakMMH LIEHHOCTSIMU MOTYT OBITh UMMJIXK, PEIyTallus U T. 1.
OnHako B OTHOCHTEIBHO JIETKOM YIPABISEMOCTH COCTOMT M CJIa0OCTh

11



Hacnennuka. OH MOXeET ObITh MOJBEPKEH ECTPYKTUBHOMY BIMSHUIO HEJO-
SUTbHBIX PAOOTHUKOB WJIM KOHKYPEHTOB.

3omMOmn. DTO yCIOBHOE Ha3BaHME TOTO THMA JIOSUIBHOCTH, KOTOPbIN 00pa3y-
€TCSl Ha COYETAHUM IKCTEPHAIBHOCTU U OOpAIlleHHOCTH B Oynayiee. Takoi Tum
JIOSUTBHOCTU CaMblid IIATKUKA U ys3BUMBIN. OH (opMupyeTcs 3a cueT CO3JAaHUs
B CO3HAHUM YEJIOBEKA OYCHBb MPHUBJICKATEIILHBIX U BIOXHOBISIOIIUX KapTHH Oy-
nymero. Ho korga peanbHOCTh UX pa3pyllIaeT, UCUE3AET U JOAIBHOCTh K TOMY,
KTO 3TH KapTUHBI PUCOBAJL. B 3TOM €51a00CTh JIOSTBHOCTU 30MOM.

BoigensitoTcst clieyrone opraHu3aidoHHble GOpMbl MOAJEPKAHUS JI0-
SJIBHOCTH MepCoHaa.

DOUHAHCOBBIN ACNEKT MOJAEPKAHUA JOSAJILHOCTH MepcoHama. OHUM
u3 Hanbosee 3(PEKTUBHBIX W MOMYJSIPHBIX CTUMYJIOB HPUHATO CUUTATH JIE-
HEXHbIE Cpe/icTBa. J[eHe)KHOE BO3HATPAXKICHHUE MPEICTABISIET COOOM:

- COOTBETCTBYIOIIYIO TPYAY 3apaO0THYIO IUIaTy;

- Ha10aBKU K 3apIuiaTe Mo CTaxKy padoThI;

- OOHYCBHI MHJIUBUYaTBLHOTO XapaKTepa.

[IpakTrika MoOKa3bIBae€T, YTO CHPABEUIMBOE BO3HATPAXKICHUE 3a IPHIIO-
KEHHBIE YCUJIUSL CIIOCOOCTBYET POCTY JOsUIbHOCTH. KaKIbIii COTPYIHMK J101-
KEH BUJICTh, KAK UMEHHO JINYHBINA BKJIaJ B paO0OTy OpraHu3aliuy BIUsSET Ha Be-
JUYUHY TIOJIYYEHHON mNpeMuu. B MpOTHUBOMOJOXKHOW CUTyalluu MPOOJIEMBI,
CBS3aHHBIE C HECMPaBEMJIMBOM OIUIATOW TpyJa, pa3o0Ial0T KOJJIEKTUB, (op-
MHUPYIOT YYBCTBO 3aBUCTHU K KOJJIETaM M HEJIOBOJIbCTBA pyKoBoauTenaeM. CooT-
BETCTBEHHO U O JIOSJIBHOCTH B TAKOM CJIy4ae peud HE UET.

JInuHOCTHBIE KaYecTBa pykoBoauTeass. CoBpeMeHHass HayKa BBIJIETSET
10 OCHOBHBIX KaueCTB PYKOBOAMUTENS JJIsl (POpMUPOBAHUS U TIOIACPKAHUS JIO-
SUTBHOCTH TIEPCOHAJIA.

- JloMHUHaHTHOCTh pacIUPPOBBIBAETCA KaK CHOCOOHOCTH PYKOBOIUTENS
JOMUHHUPOBATh HaJ OKPY>KEHHUEM, MOJABIATh KOHKYPEHTOB. BakHO, 4TOOBI
SHEPreTUYECKU TOTEHUHAN JHUAEpa MPEBOCXOIWI MOTEHIUANI MepcoHana
WU OBLT pABEH eMY.

- YBEpeHHOCTh B ce0€ — Ba)XKHOE KayeCTBO MEHEKEpa, 0€3 KOTOpOro
HEMBICIIUMO JINJIEPCTBO. Y BEPEHHOCTh JUJEpa MEPEaeTCsl COTPYIHUKAM.

- CaMmoo00i1aianre, SMOIMOHAIbHAS YPABHOBEIICHHOCTh U CTPECCOYCTOM-
YUBOCTh. YMEHHE JepKaTh c€0sl B pyKaxX IIEHUTCS HUYYTh HE MEHBIIE, YeM
CIIOCOOHOCTB «IIPOOHMBATHY Jieja Ha BRICOKOM ypoBHE. OT cTpecca MOXKET yMe-
PETH JIOIIa]lb, HO HE AUPEKTOP (PUPMBL.

- KpeatuB — 3T0 TBOpUECKHE CIIOCOOHOCTU, KOTOPHIE SIBISHOTCA HEOOXO-
TUMBIM KauecTBOM Jiijepa. VMIMeHHO 3Ta depTa OTJIMYAeT €ro OT OCTaJIbHBIX
aJIMUHUCTPATOPOB.
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- llenenanpaBiaeHHOCTh, KOTOpasl MOJApa3yMeBaeT, YTO JUIAEP MOXKET JI0-
OWTBHCS TIOCTABJIICHHOM IICJIM, TPOBOJS OIPEJACICHHYIO TIOJUTHUKY JI0JTO
¥ HaCTOMYMBO, MOOUJTU3YS, €CJIM ATO HEOOXOAUMO, PE3EPBHBIC CUJIBI (DUPMBI.
U coOcTBEHHBIE.

- [TpeATpUUMUYHUBOCTh, TOTOBHOCTh K PUCKY. PUCK B It000OM OM3HECE HEU3-
O€eH, HO OH JOJIKEH OBITh CTO pa3 MpoayMaH U NpocuuTaH. PUCKys ¢ 3aKpbI-
TBIMU TJIa3aMH1, MOKHO MOTEPATH U KaIuTaj, U JIOBEPHUE COTPYTHUKOB.

- PemmtenbHOCTh U OTBETCTBEHHOCTh. OTEpaTUBHOE MPUHITUE PEIICHUS
U TOTOBHOCTh HECTH OTBETCTBEHHOCTh 3a O3TO PEIICHHE SBJISETCS OIHUM
U3 BaKHBIX KQ4€CTB HACTOSIIETO PYKOBOIUTEIIS.

- HagexxHOCTh B OTHOIICHMSIX C MOAYMHEHHBIMU. [IpeHeOperas MHEHHEM
pabOTHUKOB, OOMaHBIBAs X, CTPABIMBAS MEXKIy COOOM, JIETKO OCTaThCS Karu-
TaHOM 0€3 KOMaH/IbI.

- OOUTENBHOCTh, YMEHHE paboTaTh ¢ JroibMu. JIF000i1 MeHeKep, KOTOo-
peIii paboTaeT B cepe ympaBieHHsS MEPCOHAIOM, JOJKEH OBITh YEIOBEKOM
JOCTAaTOYHO KOMMYHHMKAOEIbHBIM, YMEIOIUM HAWTH MOAXOJ K KaXKJIOMY CO-
TPYJIHUKY, CIIOCOOHBIM BBISIBUTH MOTHUBUpPYIOIIHE (HaKTOPHI IJI1 KaXKJIOro pa-
OOTHHKA.

- CrtocoOHOCTh MaKCHUMAaJIBHO HCIIOJIB30BaTh BO3MOYKHOCTH COTPYIHHKOB
yTeM MPaBUILHON PacCTaHOBKH KaJipoB U 3G (HEKTUBHON MOTHUBAIIUU.

OTaenbHO MOKHO BBIACIHUTH (PAKTOPhl «(POPMUPOBAHUS HENOSITIBHOCTH.
B xone uccnenopanust C. 'opHOCTaeB BBISBHII CICAYIOIIHME HEMaTepUalbHbBIS
OpraHu3aIMOHHbIE (PAKTOPBI, MOBBIMIAIOIIME HEJOBOJIBCTBO TPYIOBOH Jesi-
TETBHOCTBIO B OPTAHM3ALHNH | BIMSIOIINC HA YBEIHICHNE HETOSIBHOCTH -

1) oOuaBl CO CTOPOHBI PYKOBOJCTBA, OTCYTCTBHE CIIPaBEIJIMBON OIEHKHU
U TIPU3HAHUS PE3YJIHTATOB JACATEILHOCTH CO CTOPOHBI PYKOBOJICTBA;

2) HeBHUMaHKHe WM (OpMaIbHOE OTHOIIEHHE CO CTOPOHBI PYKOBOJACTBA
OpraHu3aIluy ¥ MoJipa3/iefieHus K JIMYHBIM U Mpo(ecCHOHAIBHBIM MpodieMam
COTPYIHUKA;

3) OTCYTCTBHE YBa)K€HUS K JIMYHOCTHU COTPYAHUKA CO CTOPOHBI PYKO-
BOJICTBA;

4) H13Kasi BOCTPEOOBAHHOCTH PE3yJIHLTATOB TPYJa U JOCTHKEHHUH B paboTe;

5) HEBO3MOXKHOCTh CaMOpeaM3allui Ha 3aHUMaeMou mpodeccuoHanbHOM
MO3UIIMH M OTCYTCTBHE MEPCTIEKTUB Kapbephbl B OpraHU3aInu;

6) OTCYTCTBHE TOJIOKUTEIBHBIX SMOIMOHAIBHBIX CBSI3€M M B3aWMOIIOMO-
I MEXAY COTPYIHUKAMU;

*Toprocrace C. HemaTepuanbHbie (aKTOpbI, BIHSIONME HA YPOBEHb JOSUIBHOCTH
nepcoHaina opranuzanuu // Yopasienue nepconanom. 2005. Ne 4. C. 41.
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7) KOH(DIJIMKTHI B KOJUIEKTUBE, OTCYTCTBHE B3aMMOTIOHUMAHUS C KOJIJIETaMU;

8) OTpUIIaTEIbHOE OTHOILICHHE K MPO(ECCHOHATBLHOU JESITEIbHOCTH B
KOJIJIEKTHUBE;

9) aBTOpUTApU3M PYKOBOJCTBA, yIIpaBieHUE 0€3 ydeTra MHEHUS COTPY/I-
HHUKOB;

10) conepkanue esITeILHOCTH, HE BBI3BIBAIOIIICE MHTEPECA;

11) TMYHOCTH WM UMUK PYKOBOJWTENIS, BBI3BIBAIOIINE Y COTPYIAHUKOB
JUYHYIO aHTHUIIATHIO;

12) aHTHOOIIIECTBEHHBIE B3TJISA/IbI, JOMUHUPYIOIINE B KOJUICKTHBE;

13) oTcyTcTBUE MPOSBICHUM 3a00THI O COTPYJAHUKAX CO CTOPOHBI PYKO-
BOJICTBA;

14) HeonTUMaIBHBIN YPOBEHB 3arPY>KEHHOCTH COTPYIHUKA PAaOOTOM.

Takum 00pa3oM, BbIABIEH Psijl (AKTOPOB, KOTOPHIE BIMSIOT HA CHUYKECHHE
JOSTTBHOCTH TEpCOHAja M0 TaKWM KJIFOYEBBIM acIlleKTaM, Kak TOTOBHOCTb IPO-
TOJKaTh JEATEIBLHOCTh B OpraHu3allii U MPeAaHHOCTh €€ uHTepecaM. Ouye-
BUJIHO, YTO MHOTHE M3 HUX CBS3aHbl C BEAYIIUMH IICHHOCTSAMHU OpraHu3alluu
U cTAJIeM pykKoBojicTBa. Oco0o cieayeT BBIACINTh Takou (pakTop, Kak Hecmpa-
BEJIJINBOCTh OTHOIIEHUS K COTPYJIHHUKY CO CTOPOHBI PYKOBOJICTBA, KOTOPBIM,
COTJIACHO pe3yJibTaTaM HCCJIeIOBaHUs, UMEET KJIIOUYEeBOE 3HaueHue B (HopMu-
POBaHUM HEJOSJIBHOCTH K OpraHU3alNH.

3aoanue

Ilposeoume memoouxku nHa usmepenue ypoeus nosanvHocmu. Cpaenume
pe3yivmamal, Omeemovme HA 60NPOCHL:

1. Kakne O1leHKH JIOSIIbHOCTH BBI MOJTYYUIIA?

2. CoBIamaroT JIM pe3yJIbTaThl IO PA3JIUYHBIM METOJUKAM?

3. Kakas meToauka, Ha Baill B3TJIsJ, MO3BOJISIET HamboJsiee OOBEKTUBHO
OLICHUTB JIOSITBHOCTb.

OyeHKa 10516HOCMU nepcoHana
no memoduke JI. I. [loue6ym u 0. E. Koposegoli

(Ha OCHOBE MPUMEHEHUS KAl PABHOKKYIIUXCS HHTEPBAJIOB
JIyu TepcToyHa)

Ocnamenune. HCTpyKIKS, KAPTOUKU C CYXKJICHUSMHU O JIOSJIBHOM OTHO-
NICHUU COTPYJHHUKA K OPraHU3aluu, OTBETHBIN JIUCT.

Hopsimok padorTbl. VcnbiTyeMOMY BBIJAIOTCS KapTOYKU C CYXKICHHUSIMU
U OTBETHBIN JUCT. Ecii B mporiecce paboThl Y UCIIBITYEMOIO0 BOSHUKHYT BOIIPO-
Chl, SKCIIEPUMEHTATOP JIODKEH J1aTh Pa3bsICHEHUE, HO TaK, YTOObI UCTIBITYEMBIi
HE 0Ka3aJICsl COPUEHTUPOBAHHBIM 3TUM PA3bsICHEHUEM HA TOT UJIM UHOM OTBET.
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NucTpykums. YBaxxkaemblii COTpyAHUK (OpraHu3anuu, (GUpMbI, KOMIIA-
HUK)! BBl MOMYy4YMIM KapTOYKH C CYXKJICHUSIMH, KOTOPbIE CBUIETEIbCTBYIOT
O BallleM OTHOLIEHWU K OpraHu3alliu, B KOTOpou Bbl paboraere. Ha crone me-
pea BaMmH 1oJsioca Oymaru ¢ uudpamu, TpeACcTaBISIOMKUMEI COO0M Tpajallui OT
I no 11.

Kaxnast uudpa — 3To o1ieHKa BaMH MpejiaraeMoro cyxjaeHusd. Baiia 3a-
Ja4a COCTOUT B TOM, YTOOBI ONIPEACIIUTh CBOE€ OTHOUIEHUE K CYXKIEHHUIO U pac-
COPTHUPOBATh BCE MPEABSIBICHHBIC CYKIACHHUS IO TPAJALIUSIM.

['pamamust 11 cOOTBETCTBYET MaKCUMAJIBHO MTO3UTUBHOM OLEHKE TAHHOTO
CyXIEHHUS, Tpaganns | — MakCUMaJIbHO HETaTUBHOE OTHOUICHUE, a Tpadallus
6 — HeuTpanbHOE OTHOILICHUE. [loXkanmylicTa, pacpeesstnTe CyKICHUS UCXO-
I TOJBKO W3 HUX cojepkaHus. KoIMYecTBO CyX JI€HUM B Ka)KJIOW rpagaluu
MOXET OBITh pa3IMUHBIM. biarogapum 3a COTpyTHUYECTRO!

Kaprouku ¢ cy:;kaeHusiMmu

1. UnTepechl pyKOBOACTBA KOMIIAHUM M €€ COTPYIHUKOB B OOJIBIIMHCTBE
CJIy4aeB HE COBMAIAIOT.

2. Kak npaBuiio, JONOJHUTEIbHBIE YCUIIAA COTPYAHUKA HE OLICHUBAIOTCS
PYKOBOJICTBOM B JIOJIKHOW CTETIEHHU.

3. PykoBoauTenpb HE NOKEH 00CykAaTh C MOJAYUHEHHBIMU CBOM IpoOJe-
MBI, T. K. 3TO HE CIOCOOCTBYET MOACPKAHUIO aBTOPUTETA.

4. Ecnu pyKOBOJIUTEIb JACPKUT MOAYMHEHHBIX HA HEKOTOPOM JUCTAHIUU,
TO K BBITIOJTHEHUIO €T0 PACTIOPSKEHUN OHU OTHOCATCS 00Jie€ OTBETCTBEHHO.

5. YUToObl yCHeurHo pyKOBOJUTH JIFOJIbMH, HY>KHO OBITh B Kypce MX IpoO-
osieM.

6. PykoBoauTenb JIOMKEH MOCTOSHHO KOHTPOJUPOBATh pPabOTy CBOUX
MOAYNHEHHBIX.

7. PyKOBOJIUTENIb MOET NPOCTUTh COTPYAHUKAM OTCTYIUIEHHE OT TEX
paBuJjl, KOTOPHIE OHU CUUTAIOT HEPA3yMHBIMH.

8. KoHQIUKTBI MeXIy COTpYIHHUKAMH, €CIM OHM HE KacaroTcCs JEeJIO0BOM
cdepsl, He OTpaxaroTcs Ha paboTe OpraHu3aIuu.

9. Ha pabote ropas3no BakHee MOJIb30BATHCS PACIIOIOKEHUEM BIUSATEIb-
HBIX JIIOJICH, 4eM JOOMBATHCS YCIeXa OTIMYHBIM BBIMOJHEHUEM PaOOTHI.

10. JTIromu, KOTOpBIE KUBYT TOJBKO PabOTOM, YacTO BPEIAT JIeTy CBOMM
U3JIMIIHAM PBEHHUEM.

11. O6s3aTennpcTBa mepea pabOTHUKAMU KOMITAHHS JTOJDKHA BBITIOJHSTH,
HECMOTPs Ha ((MHAHCOBBIC 3aTPYIHCHHUSI.

12. PyKOBOJICTBO KOMIIAHWU HE JIOJ>KHO NMPUHHUMATh PEIICHUS, C KOTOPbI-
MU HE COTJIACHO OOJIBIIMHCTBO COTPYIHUKOB.
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13. 3apaboTHas mjiata COTpyJHHKA KOMIAHUM JIOJKHA 3aBUCETh OT KO-
HOMUYECKON CUTYallUU B €r0 CEMBE.

14. OquH coTpyIHUK (PUPMBI HE MOKET MOJIy4aTh 3apriary, B 10 pa3 mpe-
BBIIIAIOIIYIO 3apIuiaTy APYTUX COTPYIHUKOB.

15. CkopocTh TPOABUKEHHS MO CIy>XO€ B TMEPBYIO OuYepe/lb 3aBUCHUT
OT OTHOUIEHUH C PYKOBOJCTBOM, a 3aTE€M YK€ OT KBaJIM(PUKALIIH,

16. KauecTBeHHOE BBINOJHEHUE JOJDKHOCTHBIX OOS3aHHOCTEH SIBISETCS
HEOOXOJIMMBIM U JJOCTATOYHBIM YCIOBUEM KapbEPHOI'O POCTA.

17. PykoBoauTenb MOXKET MOWTH HaBCTPEUy MPOChOE XOPOIIero paboTHU-
Ka B HapyILIEHHUE OOIINX MPaBUIL.

18. B nqpy»>KHOM KOJUJIEKTUBE NPUSITHO PaOOTaTh, HO UM TPYJHEE YIPABIIATS.

19. Ecny, Mo MHEHHIO COTPYAHUKA, PACTIOPSIAKEHUE PYKOBOJIUTENS MOXKET
MOBPEIUTH JICNTY, COTPYAHUK JIOJIKEH MPEYIPEIUTh €r0 00 ITOM.

20. PaboTa goymKHA MPUHOCUTH HE YAOBJIETBOPEHHE, a JICHBTH.

21. [1oBbllIeHNE B JOJKHOCTH HE CIIOCOOCTBYET COXPAHEHUIO JIPYIKECKUX
OTHOILIEHUU C KOJUJIETaMHU.

22. Ecau paboTa oueHb MHTEpECHAs, HE TaK YK M Ba)KHO, CKOJIBKO 3a Hee
TI1aTsT.

23. Eciii G0JIBIIMHCTBO COTPYAHUKOB MPUHUMAIOT YYACTUE B YIIPABICHUU
KOMITaHUEH, oHa OyeT paboTaTh 00Jiee YCIEIIHO.

24. CoTpyITHUK MOKET HACTauBaTh HA CMEHE CBOEr0 PYKOBOJMUTENS, €CIU
TOT HE COOTBETCTBYET 3aHUMAEMOM JTOKHOCTH.

25. JIrogu, KOTOpbIE CTPEMSITCSL YTOJAUTh HAYaJILCTBY, BHI3BIBAIOT HEJOBEPHUE.

26. Ecnu coTpyIHUK SIBJISIETCS CIIEIMAIMCTOM BBICOKOTO KJlacca, pyKOBO/I-
CTBO OYJ€T CHUCXOJUTEIBHO OTHOCUTHLCA K €ro HEOCTaTKaM.

27. Ecaum no pabodero Mecta Hy>KHO J0oOHpaThcs OoJiee MOoayTopa 4acos,
TO JF00ast paboTa MOKaXEeTCsl YTOMUTEILHON U HEMHTEPECHOM.

28. 51 TiarenbHO MPOAYMBIBAIO CBOM BHEITHUM BU, COOMpPAsCh Ha padoTy.

29. Ona3apiBaTh Ha pabOTy HE TAaKOM YK OOJIBIIION TpexX.

30. CBepxypouHas paboTa AOJKHA OTUIAYUBATHCS JTIOMIOJIHUTEIBHO.

31. Ecnu KTO-TO U3 COTPYJHUKOB HE CIUIIKOM XOPOIIO BBIMOJHIET CBOU
00S13aHHOCTH, OCTAJILHBIC HE JIOJKHBI BMEIITMBATHCS.

32. COTpyAHUKH UMEKT MPaBO 3HATh, KAKyl0 3apIiiaTy MOJIYyYarT HX
KOJIJIETH.

33. Ecniu Ha COBMECTHOUM BEYEpHHKE PYKOBOAMUTENH IMOOOEIIaT 3aBTpa
HE HaKa3bIBaTh 34 OMO3/[aHUE, TO HET CMbICIIA CIICIIUTh HAa padoTy.

34. Ecnu pyKOBOAUTENb JIOBOJICH CBOUM IOJYMHEHHBIM, MPOSIBIICHUE J10-
MOJIHUTEIbHOW MHUIIMATUBBI CO CTOPOHBI COTPYAHUKA MOXKET €My TOJBKO IO-
BPEIAUTD.
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35. Ilomyuas 3apriaty, COTpPYAHUK BIPaBE PAacCUUTHIBATH HA «CIAcCHOO0»
OT AUPEKTOpPa, a HE HA0OOPOT.

36. B xoMmaHum IS COTPYAHUKOB M PYKOBOJMTEICH IpaBuja JOJDKHBI
OBITh OJITMHAKOBBLIMU.

Oo0padoTka pe3yabTaTOB

[Ipu 00paboTKe pe3yabTATOB OLICHUBAIOTCS OTBETHI TOJBKO Ha CYXKJICHUS
Ne 1, 3,4,5,11, 13, 14, 15, 16, 17, 18, 19, 20, 21, 22, 27, 32, 34. OctajibHbIC
CY)XJICHHSI HE YUYWTBHIBAIOTCS, OHU CIIYyXKaT Uil KaMy(Jisbka UCTHHHBIX Ieiei
uccieoBaHus. B 3aBUCUMOCTH OT TOTO, B KaKyl0 IpaJlallii0 OTHECEHO HYKHOE
CYXKJICHHE, eMYy MIPHUCBANBAETCSI COOTBETCTBYIOLIUI Oasll.

I'pagammss | 11 | 10 9 8 7 1 6 5 4 | 3 2 |1
bamn +5 | +4 +3 +2 +1 | 0 -1 |1 -2|-3|-4|-5

Ecnu pecnoneHT noiayuni ot 54 10 90 6ayioB, €ro JOsTbHOCTh K OpTraHu-
3alliM OLIEHUBACTCS KaK BBICOKAs, OT 18 1o 54 0aluioB — JOSIBHOCTEL OLICHHBA-
€TCS KaK CpenHsis, OT —18 10 +18 — JIOsITbHOCTh OLICHMBAETCS KaK HU3Kast. Ecim
UCIIBITYEeMbIN HaOpasl KOJIMYeCTBO 0ajioB B Auana3oHe oT —18 10 —90, To oH co-
BEPIIICHHO HE JIOSUICH K CBOEH OpraHU3aIl|H.

OnpocHuK usmepeHus aosiabHocmu C. C. bapaHckot

baank ONPOCHUKA J10:IbHOCMU

OTtHolIeHHE
OtHomEeHNE
K OpraHu3alui,
K OpraHU3alluH, N
N B KOTOpOH
B KOTOpOI
Bb1 Ob1 XOTETH
Brbl pabotaete
paboTaTh
1 (2|3 (4|5 |]. CoTpyaHuku yBepeHsbl, 4TO padboTaroT B BenukosenHou |1 |2 |3 |4 |5

OpraHH3aIH
2. C TakuM xe yCcrexoMm JIF000i U3 COTPYTHUKOB padboTa
OBl ¥ B IPYTrOil OpraHu3aIuu

3. COTpyIHUKHU OpraHU3alUN CTPEMSITCS COBEPIIEHCTBO-
BaTh CBOU MPO(ECCHOHAIbHBIC HABBIKA

4. IIpeBoCX0/ICTBO OpraHU3AIUK HAJ APYTHMH OYEBUTHO
JUTSL COTPYTHUKOB

5. CaMble Ba)KHBIC BEIIH, KOTOPHIE CITyYalOTCS B KU3HU
COTPYJAHHMKOB, BKIIIOUAIOT paboTy

6. JIro00it U3 COTPYAHUKOB JIETKO OCTaBUT pabOTy B Op-
raHu3alliy IPU HAIMYUHU 00Jiee BBITOHOTO MPEJI0KEHUS
7. OniHa U3 BaKHEUIINX 11eJiel paboThl COTPYAHUKOB

B OpraHU3aIi — CTaTh MPOGECCHOHATIOM

8. COTpyTHUKH TOTOBBI B35ITh HAa CE€0s TONMOJHUTEIBHYIO
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OTHOIIIEHUE

OTtHomleHne
K OpraHu3alni,
K OpraHu3aiuu, B KOTOpOI
B KOTOpOH
p Br1 OB X0TEIHN
Bri pabGoTaete paborarb

HArpy3Ky, €CJIM 9TO HE0OXOAMMO OpraHU3aINH

9. PenyTanus opranu3aiuu B 1j1a3ax COTPYJIHUKOB 0€3-
yIpeyHa

10. PaGota — TO, 4eM COTPYIHUK TOJKEH 3aHUMAThCS
OO0JIBIIYIO YAaCTh BPEMEHU

11. CoTpyaHUKHN 4yBCTBYIOT JIMNUHYO OTBETCTBEHHOCTD
3a BCE YCIEXU W HEYJIaul OpraHu3aiuu

12. KadyecTBO pabOTHI OpraHU3aliuy SBISETCS MPEIMETOM
TOPJIOCTH €€ COTPYAHUKOB

13. CuacTbe B KU3HH COTPYTHUKOB MPUXOIUT TJIABHBIM
o0Opaszom ¢ paboToit

14. CnokHOCTH C TOMCKOM HOBOI'O paboyero Mecra —
€IUHCTBEHHOE, YTO YJIEPKUBAET COTPYAHUKOB B ATON Op-
raHu3alu

15. CoTpyaHUKH MPEANOYNUTAIOT Pa0OTATh UCKITFOYUTEIb-
HO B CBOEH npodeccuoHanbHO# 00acTh

16. [IpobisiemMbl OpraHU3ali BOCIIPUHUMAIOTCS COTPY -
HUKaMU KaK UX JUYHbIE OPOOIEMBbI

17. CoTpyaAHUKM CUMTAIOT TPYA LEHTPAIBHON BEUIBIO
B CBOEH KU3HHU

18. MHoTHMe COTPYAHUKHU CUUTAIOT, YTO ATa KOMITAHUS
HE 3aCJIYKUBAET NIPEAAHHOCTH

19. CoTpyaHUKM aKTUBHO IOMOTalOT OpraHU3alliy B pas-
perieHnu e€ mpooyem

20. CoTpyqIHUKH CTpeMSTCS pabOTaTh C MOJTHOM caMOOT-
Jnavyen

21. CoTpyaHUKHU C TOPAOCTHIO 3aSIBIIAIOT IPYTUM, YTO SIB-
JISTFOTCSl YaCThIO CBOEH OpraHu3alliu

22.Y cOTpyIHUKOB KOMIIAHUH HET OLIYIIEHUS KaKUX-JIU-
00 00513aTENBCTB Mepe]l OpraHu3aIueH

23. COTpyJHUKU UCIIBITHIBAIOT YJIOBOJILCTBHUE OT PAOOTHI
10 cBoeH npodeccuu

24. Ku3Hb COTpYIHUKOB HanboJee 1IeHHA, KOTa OHU T0-
TJIONIEHbI paboTOMN

25. 'maBHOE B paboTe COTpyAHUKA — BO3MOXKHOCTbH HC-
110JIb30BaTh CBOM MPO(eCCHOHATIbHBIC HABBIKU
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Ki1ro4 onpocHuka JIOAJIbHOCTH

1. YTBepxxaenuss Ne 2, 6, 14, 18, 22 (mkana «HenosuibHOE MOBEICHHUE)
MPECTaBICHBI B OMPOCHUKE B BHUJI€ MHBEPCHIl; OAJUIBI 110 JAHHBIM YTBEPIXK/Ie-
HUSIM 3aCUUTBHIBAIOTCS C OOpPATHBIM KITIOUOM.

2. Ikana «OpraHu3aoHHas JIOSUIBHOCTBY: OOIIMI MOKa3aTelb IIKAIbI
= cymMe OaytoB moamkan «['opaocTe 3a opranuzaiuio» (yrBepxkiaeHus Ne 1,
4,9, 12, 21), «BoBieueHHOCTh B Jiefia opranuzanum» (yrBepxaenus Ne 8, 11,
16, 19, 20), «HenosimpHOe noBeaeHue» (yTBepxkaenus Ne 2, 6, 14, 18, 32).

3. lIkana «IIpodeccrnonanbHas JTOSIBHOCTHY: OOIIMKM TOKa3aTelb IIKa-
761 = cyMMe O0aiuioB 3, 7, 15, 23, 25-ro yTBepxkaeHui X 3.

4. lllxana «JlosmpHOCTH TPYAy»: OOLIMI TTOKA3aTelb KBl = CyMMe Oali-
noB 5, 10, 13, 17, 24-ro yTBEep)IeHUN X 3.
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OpranusanMoHHas KyJbTypa

OpraHu3aiMoHHbIN TICUXOJIOT, MEPEXOd HAa YPOBEHb aHAIW3a OpraHU3a-
MU KaK CyObEKTa MOBEACHUSA, B MEPBYIO OYEPEh AHATUZUPYET COAECpKaHUE
Takoro (peHOMEHa, KaKk OpraHu3alMoOHHas KyJbTypa. OCOOEHHOCTH MOBEICH-
YECKOM KYJBTYPhl B OPraHU3AIUAX CKJIAJBIBAIOTCS MOJ BIUSHUEM Pa3JIUYHBIX
KYJIbTYPHBIX HeHHOCTEN. C OJTHOM CTOPOHBI, OpTaHU3AlIHAs B CBOCU AEATEIbHO-
CTH JOJIKHA CUUTATHCS C COLMAIBHBIMU M KYJIbTYPHBIMHU LIEHHOCTSIMHU, 00Y-
CJIOBJICHHBIMM MHUPOBO33pPEHHEM padOTalomMX B HEW Jrofed, ux oOpazoM
MBILJICHUSI TIPY OLIEHKE TOTO WJIA MHOTO MOBEICHUSA, NPEANOYTEHUSIMA B OT-
HOIIEHWH CTWIS ynpasieHus U T. 4. C Apyrod CTOPOHBI, OpraHu3alus cama
CO3/IAE€T CBOIO MIKAITy IEHHOCTEMN U OMPEICIICHHYIO KYJIbTYPY NOBEICHUS.

Opra"u3alvoHHas KyJIbTypa — 3TO MAO0JIOHHBIA 00pa3 MBICIIEH, OIIyIIe-
HUW M peakiui, MPUCYLIUX OpPTaHU3alMK JUOO0 €€ BHYTPEHHUM MOJpasjelie-
HUSIM. DTO YHHKAJIbHAsI «JIyXOBHAasi MpOrpamMmay, OTpa)Karollash «UHIABUITY-
anbHOCTH» opranuzanuu (I'pomes 1. B.).

Opranu3zanMoHHas KyJdbTypa B KadeCTBE HCXOJHOIO Marepuaia
JUIsl HAOJIOICHUS U TOHMMAHUSI MOBEJICHUSI BHYTPU KOMIAHUM MPEACTABIISCT
coOOM CIOXXHOE SIBJICHUE W TIPOSIBISETCS B OPraHU3AIMOHHOM CTPYKTYype:
CTpaTeruu, CoOlMaIn3allii, KJIaCCOBbIX Pa3InyusiX, UACOJOTUH, MUPaX U CUM-
BOJIAX, pUTyaJlaX U IIEPEMOHUSIX, A3bIKE OOIICHHUS.

[1o moBOy TOJIKOBaHHMS MTOHATHS «OPraHU3ALUOHHAS KYJIBTYPa» HET €IMHO-
ro mHenus. 11. Benn onpenensier OpraHM3alMOHHYHO KYJIbTYPY KAaK «yHUKaJlb-
HYIO OGIIYIO ICHXOJIOTHIO OPraHU3aIHID) .

J1. Heroctpom u K. JIPBHC BUAAT B 3TOM HOHATHH «HAOOP IOIMYIIEHUM,
yOEXI€HUH, IEHHOCTEW U HOPM, KOTOPbIC pa3AeIsIIOTCA BCEMH YWICHAMHU Opra-
HU3ALHI .

M. X. Meckon, M. Ans6ept u @. Xenoypu moj OpraHu3allMOHHON KyJIb-
TYpOii TOHMMAIOT IPEO6IATAIONIIE OOBIYAN, HPABBI, OKHIAHIS OPraHU3ALIHH .

. Onapumx u A. KpoMOu cuurtarot, 4To MOJA KyJIbTypOll OpraHu3alluu
ciielyeT MOHUMAaTh «YHUKAJIbHYIO COBOKYITHOCTh HOPM, IIEHHOCTEH, yOexe-
HUM, 00pa3IoB MOBEACHUSA U T. M., KOTOPHIC OMPEIEIAIOT CIIOCO0 00BEUHEHUS

> Beiin I1. JlunepctBo, ocHoBaHHOe Ha BujeHuu // Kypc MBA mno menemxmenty. M.,
2004. C. 20.

® Hetoctpom J1., JIpBuc K. Opranmsarmonnoe nosexnenue. CII6., 2000. C. 58.

"Meckon M. X., Ansbepr M., Xemoypu ®@. OcHOBb MeHemkMeHTa. M., 1992.
C. 463-484.
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TPYII U OTJEIbHBIX JTUYHOCTEN B OPraHU3ALMIO JJIS JOCTHUKEHUSI TOCTaBJIEH-
HBIX IIEpe]l HEU nenein’ .

Opranu3alMOHHAsE CTPYKTypa KOMIIAHUM CKJIAIBIBAETCS 0[] BIUSHUEM
BHEILIHEW Cpe/ibl, KOTOpas B ONPEACIICHHOW CTENEHU ONpEeNesieT B3auMOIC-
CTBUE PA3JIUYHBIX MOJCHCTEM KommnaHuu. Kpome TOro, opraHu3zaliiOHHas
CTPYKTYpa 3aBHUCHUT U OT JINYHBIX XapaKTEPUCTUK pyKoBoauTener. PykoBoau-
TEJIU OTAEJIOB MOJHOCThIO KOHTPOJIUPYIOT NESITEIBHOCTh CBOETO MOApA3IEIie-
HUS U OTBEYAIOT 3a €ro pe3yJbTarbl. ECiM XK€ pyKOBOAMTENIO CBOWCTBEHHA
MOJ03PUTEIILHOCTh, TO HanbOoOJiee BEPOSTHON OpPraHU3aAlMOHHON CTPYKTYpOM
B 3TOM ciiy4yae Oyner QyHKUHOHadbHasg. BO3MOXHOCTh OCYIIECTBIATH OoJiee
KECTKUI KOHTPOJIb 32 MOJYMHEHHBIMU YJIOBJIETBOPUT MTOTPEOHOCTh PYKOBOIH-
TEJsl B IOCTOSSHHOM MEX(YHKIMOHAIBHONW KOOPIMHALIUU JEATEIbHOCTH.

Crparerun otbopa M COLMAIM3ALMUA ONPEACNSIOT, Tlle U Kak (UPMBI
HAOMPAIOT HOBBIX COTPYAHUKOB M KaKUM OOpa3oM OCYIIECTBISIETCS MPOLECcC
UX aJantanuu B KoJuleKThBe. Kak mpaBmiio, KOMIAHUM HalEJEHbl Ha TOWCK
COTPYAHUKOB, YOEXKJIEHUS U IEHHOCTU KOTOPBIX B HAUOONBIIEH CTEIIEHU COOT-
BETCTBYIOT CJIOKMBIICKCS OPTraHU3alMOHHON KYJIBTYPE.

KoMmnanusi, opueHTHpYIOmascs Ha pa3BUTHE CaAMOJOCTATOYHOM KYJIbTYPbI
U MIPUBETCTBYIOIIASA B3aUMHYIO TOJJIEPKKY U COTPYAHUYECTBO, IEHUT B CBOMX
COTpYJIHUKaX MPEXJIe BCEro yMeHHUE paboTaTh B KOMaHJE U CTpPEMJICHUE BHE-
CTH CBOM BKJaj B oOuiee aeno. B gaHHOM cilyyae KOMIaHUs OTIACT MpPearo-
YTEHUE T€M KaHAMJAaTaM Ha JOJDKHOCTh, KTO YK€ MMEJ ONBIT TaKOW pabOTHI.
Hampumep, B ToM cityyae, eciii Kakou-11u00 COTpYAHUK MPUBIEKAICS IS pea-
JU3aldd TPOEKTa HAa BPEMEHHOW OCHOBE M XOpOIIO 3apeKOMEHAOBAN CeO4.
Kpome Toro, HOBUUKHM MPOXOAAT MpoIiecC afanTaluyd K HOBOM paboTe u 00y-
YEHUs1 HE WHIUBUAYAJIBHO, & B KOMAHJE, YTO MOBBIIIAET CTENEHD CINIOYEHHO-
CTH paOOTHHUKOB opranu3anuu. OT0op M couuann3auus COTPYAHHKOB C yde-
TOM COBHNAJEHUS UX LIEHHOCTEW C LIEHHOCTSIMA KOMITAHUU MOBBIIIAIOT YAOBIIE-
TBOPEHHOCTb pa0OTON, CHMXKAIOT TEKYYECTh KaJpPOB M YBEIMUMUBAIOT TOXOIbI
¢bupmel (ekmns C. B.).

KiaccoBble pa3iauuusi ONpEAENstoTcsl CTaTyCOM M yCTAHOBJIEHHBIMU OT-
HOILIEHUSMH MEXAY pa3IMuyHbIMU IpynnamMu coTpyaHukoB. Hanbonee oueBui-
HO 3TH Pa3JIM4uMsl MPOSIBISIOTCA B KOMIAHUAX C MEPAPXUUECKOM CTPYKTYPOHU.
Craryc, 00bEM MOJTHOMOYHUN M OTBETCTBEHHOCTH KaXKJOW TPYNIIbl COTPYIHU-
KOB HAaIpsIMYIO CBSI3aHbI C TEM, K KAKOMY YPOBHIO HE€PapXUU OHU OTHOCSITCA.
B HEKOTOpBIX OpraHu3alygaX Ha OJHOM U TOM K€ YPOBHE HEPAPXUUA MOTYT
HaXOJUTHCS TPYNIbI COTPYIHUKOB, UMEIOIINE PA3JIMYHbIE CTaTyChl. ['pynimsl,

® Meckon M. X., Ansbept M., Xenoypu ®@. OcHoBbl MenemxMenTa. C. 32.
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UMEIOIIME B OpraHu3aliuu 0oJiee BBICOKHMM cTaTyc, 00JiajatoT OojbInel Bia-
CTHIO U BO3MOXHOCTSIMU TTOJTYy4YE€HUSI HEOOXOUMBIX PECYPCOB.

KynbeTypa no0oif opraHu3aiuu BBHICTPAUBAETCS BOKPYT OIpEACICHHOMN
uneosioru. Maeonorusi opraHu3alu — 3TO CUCTEMa B3IJIA10B, YOCKICHUN
U UJeH, CIIauUBAIOIINX JIIOJEH, OLICHUBAIOIIUX U OOBACHSAIOMINX MX OTHO-
IICHUE K IEMCTBUTENBHOCTU C TOUKH 3PEHUS NPUUYUHHO-CIEICTBEHHBIX CBS-
3er. Maeosiorust moMoraeT COTpyJHUKAM OpPTraHU3allMu MOHSATh CMBICH MPU-
HUMAaEMBbIX PELICHUN.

[Tox MudamMu 0OBIYHO MOHUMAIOT PSIJT BHIMBIIIJIEHHBIX COOBITUH, UCIIOJb-
3YeMBIX Il OOBSICHEHHS] MPOUCXOXKICHUS WIM TpaHChOpMAIMU 4Yero-Iuoo.
Bce Mudpl, cyniecTByroiye B KOMIIAaHUHU, KACAIOTCA BaXKHBIX COOBITUIN €€ KU3-
HEJIESATEIIbHOCTH, MEPEIAOTCS OT OJHOIO IMOKOJEHUS COTPYIHUKOB IPYrOMY
Y CTAaHOBSITCA OCHOBOW JIJISI TPUHSITUS PEIICHUIA.

CHMBOJIBI — ATO OOBEKTHI, C KOTOPHIMU KOMITAHUS XOYET aCCOIMUPOBATHCS
B TJa3ax okpyxaromux. K cuMBoiraM MOXHO OTHECTH TaKHe aTpuOyThl, Kak
Ha3BaHUE KOMIIAHUU, APXUTEKTypa U pa3Mephl 371aHus TOJIOBHOTO oduca, ero Me-
CTOMOJIOKEHNE U BHYTPEHHUU MHTEPHEP, HATNYME CHEHUAIBHBIX MMAPKOBOYHBIX
MECT ISl COTPYAHUKOB, aBBTOMOOUIIN Y CaMOJIEThI, TPUHAIJICKALIUE KOMITAHHH.

B kaxmoll KOMIIaHMM CYHIECTBYET CHEeHU(UUECKUN YHUKAIbHBINA S3bIK
oOmienust. M kak B J1Ir000¥ cTpaHe HAITMOHAIBHBIM S3BIK JTyUIlle BCETO MMOHUMA-
IOT KOPEHHBIE KUTEM, TaK A3bIK OPraHU3aLMU JIYUIle BCEr0 MOHUMAIOT €€ CO-
TpyAHUKU. TodHOE ymoTpeOJieHHE B pa3roBope «PUPMEHHBIX» Mpodeccuo-
HaJbHBIX 00OPOTOB CBHUJETEIIHCTBYET O MPUHAJICKHOCTH TOBOPSIIETO K KOH-
KpeTHOU pupme. S3bIk opranuzanuu GopMHUpPyETCS Ha OCHOBE ONPEIEICHHOTO
YKAproHa, CJICHIa, KECTUKYJISLHNHU, CUTHAIIOB, 3HAKOB, IIMUPOKO HUCIOIB3YIOTCS
MeTa(opsl, MIYTKH.

Purtyainel — 3TO npoaymMaHHbIE, CIUIAHUPOBAHHBIE TEATPAIM3OBAHHBIC JIEW-
CTBUS1, 00BEIMHAIONINE PA3TUUHBIE (DOPMBI MPOSBICHUS KYJIBTYPbI B OJTHO COOBI-
tue. LlepeMoHUn — 3TO CHUCTEMBI, OOBEIUHSIONIME HECKOJIBKO PUTYAJIOB, CBSI-
3aHHBIX C ONpPEACJICHHBIM COOBITHEM. Tak k€ Kak MU(bI U CUMBOJIbI, PUTYaJIbI
U IIEPEMOHUH WUTPAIOT BAXKHYIO POJb B (POPMUPOBAHUN OPTaHU3AIIMOHHON KYyJlb-
Typhl. K putyanam, xapakrepHbIM 151 JTIF000# OpraHu3aiiu, MOKHO OTHECTU PH-
TyaJl YTBEPKIAEHUS B JOJDKHOCTH, PUTYAJI IOHWKEHUS B JOJDKHOCTH WJIU YBOJIb-
HEHUS, pUTyal pa3pelieHuss KOH(PIUKTOB, pUTyall BOBJICUYCHHUS U JIPYTOE.

Wtak, opraHu3aliioHHasi KyJbTypa MPEeACTaBIgeT co00i MpUOOpETEHHbIE
CMBICIIOBBIE CHUCTEMBI, IEPEAABAEMBIE IOCPEACTBOM ECTECTBEHHOIO S3bIKA
U JIPYTUX CUMBOJIMYECKUX CPEJCTB, KOTOPBIE CIIOCOOHBI CO3/1aBaTh KYJIbTYp-
HOE TIPOCTPAHCTBO M 0CO0O0E OIIyIeHHEe peaTbHOCTU. OpraHu3aliuoHHas KyJib-
Typa 3aJlaeT HEKOTOPYIO CUCTEMY KOOPAMHAT, KOTOpasi OObSICHSET, IOYEMY Op-
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raHuzanusi QyHKIMOHUPYET UMEHHO TakuM o0pa3oM. OpraHuzalioHHas KyJib-
Typa MO3BOJISIET B 3HAYUTEIIBHON MEpE CTIIaIUTh NPOOJEMY COTIACOBAHUS UH-
JTUBUAYAIBHBIX IIEJICH ¢ OOIeH 1eNbl0 opraHnu3aiuu, GopMupys oOI1iee Kyiib-
TYPHOE€ MPOCTPAHCTBO, BKIIOYAIOIIEE IEHHOCTH, HOPMBI M OBEICHYECKHUE MO-
Jenu, pazjiensieMble BceMu paboTHukamu. [loa opraHu3alimoHHON KyJIbTYypOu
MOHUMAETCSI COBOKYITHOCTh HOPM, MpaBuj, OObIYacB W TPAAULUN, pa3Jensie-
MBIX ¥ TPUHUMAEMbIX PaOOTHUKAMU OpTaHU3allUU.

Kaxgoil opranuzanuu NpUCYI] CBOM YHUKAIbHBIA TUI KYJIbTYpbl, 00Yy-
CJIOBJICHHBI OCOOCHHOCTSIMU BBITOJHAEMON €10 JAEATEeNbHOCTH, TPAIULIUIMHU,
COOCTBEHHOCTHIO U TIP. PaccMOTpUM 3TH TUIIBI TOJPOOHO.

Y. Xenau paccMOTpeIT OPraHUu3alMOHHBIE KYJIBTYPhI C TOYKHU 3pEHUS TaKO-
ro Iapamerpa, KaKk MCTOYHUK BJIACTH, WM BBIACIWII YETBIPE THUIIA, KAXKIOMY
U3 KOTOPBIX MPUCBOUI UM OJUMIUNUCKOTO Oora.

Kynerypa BaacTu, win KyJibeTypa 3eBca (CUMBOJI 3TOW KYyJIbTYpbl — May-
THHA). B 1aHHOW OpraHu3auy €CTh IEHTPATbHBIM UCTOUYHHUK BIACTH. OOBIYHO
3TO JIMAEP C BHIAAIOIMIMMHUCS JUYHOCTHBIMHA XapaKTEPUCTUKAMU, OH KOHTPOJIH-
pPYET BCE, YTO MPOUCXOIUT B OPraHU3ALMU, U UMEET MPABO MTOCIEIHETO rOJI0Ca.
Y iepkuBaTh BIIACTh B OJJHUX PYKax ITO3BOJISAET TO, UTO PYKOBOAUTEIb €IUHO-
JIMYHO PaCHOPSKACTCA BCEMHU pPECypcaMu. IDTO K€ MO3BOJISICT OpPraHU3aIUuU
OBICTPO pearupoBaTh HAa HW3MEHAIONIYIOCA CHUTyaluio, OBICTPO MNPUHUMATh
U BBINIOJIHATH pelnieHus. BiusiHue 3aBUCUT OT MPUOJIMKEHHOCTU K JIUAEPY.
[Ipo6sieMbl BO3HUKAIOT MPU YBEIWUYCHUHU pa3Mepa OpraHu3alluu, T. K. TPYIHO
yCJIEAUTH 32 OOJIBIIUM KOJUYECTBOM COTPYAHUKOB U JIEPKaTh MOl KOHTPOJIEM
MHOT'O BHUJIOB JIESTEIIBHOCTU. BBIXO — CO31aHHUE HOBBIX, JOYEPHUX OPTraHU-
3aIui, HaJl KOTOPBIMU COXpaHseTcss ((MHAHCOBBIM KOHTPOJb. Takoi TUI KYJib-
Typbl XapakTepeH il HEOOJbIINX MPEeANPUHUMATEIBCKUX OpraHu3allui,
areHTCTB, 3aHUMAIOIIUXCS HEIBM)XUMOCTBIO, TOPTrOBJICH, ympaBieHUEeM (¢u-
HaHCaMU, CTPOUTEIbHBIM OU3HECOM.

Kynsrypa Posid, unu KynapTypa ANOJUIOHA, €€ CUMBOJ — TPEUYECKUU
XpaMm. JTa KyJabTypa 0ojiee U3BECTHA MOJI Ha3BaHUEM «OIOpOKpATHs», OHA Xa-
PAKTEPU3YETCSA CTPOrOW CHENMUAIM3ALMEN MMOAPA3ICICHUNA, KOTOPbIE KOOPIHU-
HUPYIOTCS Y3KHMM CBSI3YIOIIMM 3BEHOM IJIABHOTO YNPaBJICHUA HaBepxy. Jles-
TEJIBLHOCTh TTOCTPOEHA MO0 (JOPMaJIbHBIM MPABUIIAM, CTAHIAPTAM U MHCTPYKIIH-
aMm. Bracte onpenensercs noinoXEeHHEM B CTPYKTYPE, UMEHHO 3/1€Ch TTOHSITHE
«pOJIb» TOJIYYAEeT CBOE MCTUHHOE HAIIOJHEHHE. BBICIIYIO OLIEHKY IOIYy4ar0T
HE 33 TBOPUYECKUM ITOAXOJ K PELICHUIO 3a/1a4 U UHULIMATHUBY, 4 32 YETKOE CJIe-
noBaHWe mnpennucanusM. [Ipeanpustus ¢ mMoAOOHBIM TUIIOM KYJIBTYPbI, Kak
MIPaBUJIO, YCIICIIHBI B CTAaOWJIBHOM, MpEACKa3yeMOM OKpyXeHUU. ['MOKOCTh
Y UHHOBAILIMM — 3TO HE MPO HUX. DTa OPrKyJbTypa CIOCOOHA 1aTh OTAEJIBHO-
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My CIIY>KaIllEMy YyBCTBO 3aIIUIICHHOCTA WU BO3MOXKHOCTh CTaTh KOMIICTCHT-
HBIM CIICI[MAJIMCTOM, HO pa3pyIlIUTENbHA JIJII Y€CTOIIOOUBBIX, OPUECHTUPOBAH-
HBbIX Ha BJIACTh M CTPEMSIIUXCSA K CAMOCTOSITEIBHOCTH JIFOJACH, ISl T€X, KOTO
OOJIbIIIE UHTEPECYET Pe3yJIbTaT, a HE MPOIIECC.

Kynbrypa 3amauu, uinu kynbtypa Apunbl, €€ 3m01eMa — ceTka. [[aHHas
KyJIbTYpa OpPUEHTUPOBAHA B MEPBYIO OYEPEh HA KOHKPETHBINA MTPOEKT WUIIN pa-
ooty. Haubosnbmas 3peKTUBHOCTh JOCTUTAETCS TyTEM COCIUHEHUS PECYPCOB
U Npo(hEeCCUOHAIBHBIX COTPYAHUKOB, & TaKXKE€ 3a CUET OTOXKIECTBIEHUS COO-
CTBEHHBIX LEJEH C LEIMU OpPraHU3alHH, KOTOPBIE 31ECh CTOSIT BBIIIE WH]IH-
BUIyaJIbHBIX. BIMsHME OCHOBaHO Ha CWJIE CIIEIIUATIMCTA, SKCIIEPTA, 4 HE HA CH-
J€ TOJOKEHUS WIN JIMYHOCTU, IIPU 3TOM OHO CBOOOJHO pacHIpOCTPAHSIETCS
110 BCEM YPOBHSM OpraHu3aiuu. JJOCTOMHCTBO 3TON KyJIbTYpbl (€€ YaCTHBIN
Cllyyaid — OpraHu3alus ¢ MaTpUYHOM CTPYKTYpO) B TOM, UTO OHA MO3BOJISIET
JIETKO aJanTHPOBATHCS B PE3KO H3MEHSAIONIUXCS YCIOBUSX HECTaOWUIBHOTO
pPBIHKA, Ja€T BO3MOXKHOCTh OBICTPO pearupoBaTth Ha H3MEHEHHUs. KOHTpoIib
CBOJUTCS K PACIPEAECIEHUIO MPOEKTOB, COTPYIHUKOB U PECYPCOB, U UMEHHO
ATO SBJSETCA CIa0BIM MECTOM TAaKUX OPTaHHU3alMM, T. K. BO3MOXKEH KOH(IUKT
M3-32 HEPABHOMEPHOCTH pacmpeaesneHus pecypcoB. Kak mpasuio, KyJbTypa
3agaum SBISIETCA MEPEXOJHOM W PAHO WJIM TO3JHO MEPEPACTAET B KYJIbTYPY
Biiactu unu B poJsieByIO0 KyJIbTYypy, IPOUCXOJUT 3TO B TOM CiIy4yae, €CJIM BO3-
HUKaeT Je(PUIUT pecypcoB.

Kynbrypa JInunocTu, win Kynerypa Juonumca, e€ smoOiema — 3Be3/1HAs
rajiaktTuka. [{eHTpaibHOe MECTO B OpraHU3alliyd 3aHUMAET JINYHOCTh, [IABHOE B
HeN — TBOpYECTBO. COTPYAHUKHU HE ABJISIFOTCS TIOAYUHEHHBIMU B TIOJTHOM CMBIC-
e atoro cioBa. Opranuzanus oObEAUHSET JIOACH IJIs1 TOTO, YTOObl OHU MOTJIU
0OMBaTLCSI COOCTBEHHBIX Iiesield. CTpyKTypa UrpaeT 00ecIeunBaroIyo U Koop-
JUHUPYIOMIYIO poib. KOHTpOJb B TakoiWl OpraHW3alvy MPAKTHYECKH HEBO3MO-
YKEH, IPU3HACTCS TOJIBKO coriacue. Takue opraHu3aiuu B YMCTOM BHJE BCTpe-
YaroTCs PEAKO, XOTSI MHOTUM JIIOSAM €€ IEHHOCTH oueHb Ommsku. [Ipumepamu
OpraHu3alyii ¢ MoJA0OHBIM TUIIOM KYJBTYPHI SIBIISIFOTCA aJIBOKATCKUE KOHTOPBI,
YHUBEPCUTETCKUE Kadeapbl, KOHCAITUHIOBBIE (DPUPMBI, TBOPUECKUE COIO3BI.

EcTecTBEHHO, YTO NPUBEACHHBIE THUIBI B YUCTOM BHJI€ MPAKTUYECKHU
He BcTpevarorcs. Yale Ha MpeanpusiTUM CyIIECTBYET HECKOJIBKO THIOB (CyO-
KYJbTYp) OJIHOBPEMEHHO, HO IMpeoliiajaeT Kakas-Iu00 OJiHa, 3ajJarolas
OKpacKy U Crelu(PpuIHOCTh OpraHUu3aIiu.

Ha ocHOBe couyeTaHusi TUIIOB OPraHU3AIMOHHOM KYJIbTYpPbl MOKHO yCTa-
HOBUTH TaKUE BAXKHBIE XAPAKTEPUCTUKH, KAaK CTWIb YIIPABICHUS, TOTEHIIUAIb-
HbIE BO3MOKHOCTHM BO3HHUKHOBEHHUS KOH(IUKTOB, XapaKTep HX MPOTEKAHUS
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U CIIOCOOBI pa3pellieHus, ClIeJIaTh 3aKII0UYEHUE O COBMECTUMOCTH OpTraHu3aIui
¥ BO3MOKHBIX [OCTICACTBHSX 00BCIMHCHIS IS KasKIO U3 HUX .

Cuuraercs, YTO Ha CTAJAUM 3apOXKJCHUS OpraHU3allMU B YIPABICHUH €IO
npeo0IaiacT KyJbTypa BIACTH; CTAIMI0 POCTA XapaKTEPU3YET pOJIeBasi KYJib-
Typa; CTaAuI0 CTAOWJIBHOTO Pa3BUTHUSI — KYJIbTypa 3aJauu WIM KyJIbTypa JU4-
HOCTH; B KpU3HUCE MPEANOUTUTENIbHA KYJIbTYpa BIACTH.

C TOYKM 3peHMs] OTHOIIEHUS K IEPCOHAITY BbIJICIISIOT:

1) OrOpOKpaTHUYECKYIO KYJIBTYPY, FApaHTUPYIOIIYI0 paOOTHUKAM CTaOWIIb-
HOCTb, 0€30TIaCHOCTh, N30ABJISIONIYIO OT KOH(MIUKTOB C MOMOIIBIO PETyIUPO-
BaHUS BCeX cdep esITeIbHOCTU OpraHU3allui Ha OCHOBE YETKUX MPaBUI, IIPO-
Heayp W KpurepueB. VICTOUYHHMKOM BIAacTU 3/1€Ch SIBIISIETCS COOCTBEHHOCTH
WJIN TOJIKHOCTD;

2) OMEKYHCKYIO KYJbTYpPY, 00€CTICUMBAIOUIYIO JIOISIM pa3BUTHE, ydacTUE
B JieJlax OpraHu3allid Ha OCHOBE OJarompusiTHOTO MOPaJTbHO-TICUXOJIOTH-
YECKOro KJIMMara, CIUIOYEHHOCTH JIFOAEH, TPYIIOBBIX HOPM IMOBEACHUS, JTUY-
HOM aKTUBHOCTH, B3aUMOIIOHUMAaHUsI, TAPMOHUHU OTHOIIICHUIA;

3) NpaKCHOJOTUYECKYIO (OT Iped. «IEATENbHBINY) KYJIbTYPY, HAIIEJIECHHYIO
Ha oOecrieueHre HauBbIclied 3¢ ¢dekTuBHOCTU paboThl. OHAa OCHOBBIBAETCS
Ha MOPSJIKE, PAIMOHATILHOCTH, IUIAHAX, TIIATEILHOM KOHTPOJIE€ MX BBIMOJIHE-
HUs, OLICHKE ACSATEIBLHOCTH MO pe3yybTaTaM. [ 1aBHON (UTYpOH 37eCh SBISACT-
Csl pYKOBOJIUTEJIb, BJIACTh KOTOPOIO OCHOBBIBAECTCSI HA JOJKHOCTHBIX IMOJIHO-
Mouusx u riyookux 3HaHusx (bonbiiakos A. C.);

4) npeANPUHUMATENBCKYIO KYJIbTYPY, OPUCHTUPOBAHHYIO HA TMEPCIEKTHU-
By, KOTOpasi oOecrieurBaeT MPHUBIICUCHHUE MEPCOHANA K TBOPUYECTBY, MOJIIEP-
KMBAET HOBATOPCTBO. BIJIACTh OCHOBBIBAECTCS HAa BEpe B PYKOBOIUTENIS, €rO
3HAHUS U OMBIT.

JIisi TUarHOCTUKU OTHOIIEHUS COTPYAHUKOB K OpraHU3allid BO3MOKHO
UCIIOJIb30BAHUE MHCTPYMEHTAPUsI, OIEHUBAIOIIETO COJAEpKaHWE OpraHU3allu-
OHHOM KYJbTYphl. JIMarHOCTUKA OpPraHU3AIlMOHHOW KYJbTYphl OOBIYHO HOCHUT
TUITOJIOTUYECKUN XapakTep. Huxe mpencraBieH BONMPOCHUK, KOTOPBIM MOKa-
3bIBAET, HACKOJBKO B PEaJbHOM M UJCAIbHOW OPTKYJIbTYpPE BBIPAXKEHBI THUIIBI,
npemioxennbie B kiaccudukanuu K. Kamepona u P. Kyunna.

Opranu3aloHHas KyJIbTypa HE CTaTU4HA, 32 MEPUOJ] )KU3HU OpraHU3aLNU
OHA COOTBETCTBYET Pa3HbIM THUIIaM, U Ha PA3JIMYHbBIX 3TaNax >KU3HU OpraHu3a-
AW OJWH W3 THUIOB OPraHU3ALMOHHON KYJIbTYpPbl CTAHOBUTHCS BEIYILIHM.
B >xu3HM opraHu3anyy BCErJla UMEIOTCS BCE TUIIbI OPTraHU3alMOHHON KYJIbTY-

? [ajte . OpraHu3anuoOHHAs KyIbTypa u IuaepcetBo. Iloctpoenne. Dpomorms. Co-
BepuieHcTBoBanue. CII6.: ITutep, 2002. 336 c.
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PBI Cpa3y, HO TOJIBKO OJMH U3 HUX CTAHOBHUTCS OMPEICIISIONINM, XapaKTEPHBIM,
BEIIyIINM, a IPYTHEe — BCIIOMOTaTEIbHBIMH, TOTIOTHUTEILHBIMHU.

OnHO M3MepeHue OTAENAEeT THOKOCTh, TUCKPETHOCTh U AMHAMU3M OT KpH-
TEPUEB, OTPAXAIOIIMX CTAOWUJIBLHOCTb, MOPSIIOK M KOHTPOJIb. BBISBIECHO, UTO
OJIHM OpTaHW3aIMU CUUTAIOTCS d(PPEKTUBHBIMU, €CJIM OHM CKIIOHHBI K IepeMe-
HaM, aJanTUBHBI W opraHuuyecku nemoctHel (Microsoft, Nike). Hu accoprtu-
MEHT, HA OpraHu3allMoHHas (opMa B HUX HE CTOST CIUIIKOM JIOJTO Ha MECTE.
Hpyrue opranuzainuu 3(pPEeKTUBHBI, €CJIU OHU CTAOWIIBbHBI, MPEJICKA3yEeMbl, Me-
xaHudecku 1enoctHel (Boeing). OHU XapaKTepu3yrOTCS JOJTOBEYHOCTHIO
U HE3BIOJIEMOCTHIO KaK 0 CTPYKTYpPE, TaK U IO KOHEUHOMY PEe3YJIbTary.

Btopoe wusMepeHue OTAENS€T BHYTPEHHIOD OPUEHTAIUIO, HUHTETPAIUIO
U €IMHCTBO OT KPUTEPHUEB, aCCOLMUPYEMBIX C BHEIIHEH opueHTauuew, nudde-
peHIMaNnKe u conepHuyecTBoM. HekoTopbie opranuzanuu BUAITCS dHPEKTHB-
HBIMH, €CIIM OHU oOianaroT BHyTpeHHed rapmonued (IBM, Hewlett-Packart).
Cyxnenue 00 3pGEeKTUBHOCTH APYTUX COOTBETCTBYET TOMY, HACKOJBKO (POKyC
UX JEATEIHHOCTH HACTPOEH Ha B3aUMOJCUCTBUE UM KOHKYPEHIIUIO BHE UX COO-
ctBeHHbIX Tpanull (Toyota, Honda). KonTnHyyM 3TOr0 M3MepeHus mpocTupaeTcs
OT OpPraHu3alMOHHON CIJTIOUEHHOCTH U COTJIACOBAHHOCTH Ha OAHOM Kparo J0 Op-
raHU3alMOHHOM Pa300IIEHHOCTH U HE3aBUCUMOCTH — Ha JIPYTOM.

O6a u3MepeHus: o0pa3yroT YeThIpe KBaJIpaHTa, KaXIbIA U3 KOTOPBIX MPE-
CTaBJIAET COOOM YETKO pa3IMYMMbIH HA0Op WHJIMKATOPOB OpraHU3AIMOHHOU
s dexTuBHOCTU. [[pyruMu clioBaMH, 3THU YETHIPE TPYMIBI KPUTEPHUEB OIPE/Ie-
JISTIOT CTEP>KHEBBIC IIEHHOCTH, TI0 KOTOPHIM BBIHOCUTCS CYKJIeHHE 00 OpraHu-
3aiu. CaMbIM MPUMEUYATEIbHBIM B Ha3BAHHBIX YETHIPEX CTEPIKHEBBIX IIEHHO-
CTSAX SIBIIACTCS WX IPOTHBOIOJOKHOCTh WJIM KOHKYPUPYIOIIHE IOMYIIECHHS.
CrepxHEBbIE 1IEHHOCTH, JISKAIIUE HAa Pa3HBIX KpasX CTaOUIbHOCTH, BHYTPEH-
Hssl OpUEHTAllMd — BHEIIHEW HampaBlieHHOCTU. KaxJoMy KBaJ[paHTy J1aHO
000O3HaUYEHHE, ONPEACIISIONIEE €ro Hanboee MPUMeYaTesIbHbIE XapaKTEPUCTHU-
KW, — KJIaH, aIXOKpaTHUsl, pbIHOK, UEpapXUsl.

PaMouHass KOHCTPYKLHSI KOHKYPHUPYIOIIUX IIEHHOCTEH MPOTUBOIOCTABIISA-
€T KJIAHOBYIO KYJbTYpPYy PHIHOUHOW, a UEPAPXUUECKYIO KYJIbTYpPy — aJXOKpa-
THYecKor. CXEMAaTUYHO 3TO MPEACTABICHO Ha pHUC. 3.

KnanoBas kynbpTypa AZXOKpaThdeckas KyJibTypa

Hepapxuyeckas KyapTypa PeIHOYHAs KyabpTypa

Puc. 3. PamouHasi KOHCTPYKIMSI KOHKYPUPYIOIINX IEHHOCTEN
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[TosicHuM conepKaHue KaxJI0ro U3 TUIIOB KYJIbTYPBI.

Hepapxuueckas kyabTypa. Hemerkuii conuonor M. BeOep npennioxun
CEMb XapaKTEPUCTHUK, TPU3HAHHBIX CO BPEMEHEM KJIACCUYECKUMH aTpuOyTamMu
Oropokpatuu (MpaBuia, Crenrain3amus, cucreMa oroopa 1o oleHkam, uepap-
Xus, pa3enbHas COOCTBEHHOCTh, 00e3InunBanue, yuer). KitoueBbie IIEHHOCTH
yCIleXa — YETKHUE JIMHUU PACHPENECICHUS MOJTHOMOYUN 0 NMPUHATHIO pelle-
HUW, CTaHJAApPTU3UPOBAHHBIC MpaBWiIa U MPOLEAYPbl, MEXaHU3MbI KOHTPOJIS
U ydera. IT10 (OPMAIU30BAHHOE U CTPYKTYpPUPOBAHHOE MECTO palboThl. Tem,
YTO JIEJIAIOT JIOJIA, PYKOBOJAT MpOLEAyphl. JIMaepbl TOpadaTcss TEM, YTO OHH
pPalMOHAIIBHO MBICIISIIIIME KOOPAUHATOPHI U OpraHu3aTopbl. Kputnueckn Bax-
HO TOJJIEPKAHNUE IJIABHOTO XOJa JESITEIbHOCTH OpraHu3anuu. OpraHu3amnuio
o0beMHAIOT (popManbHbIE MpaBuiaa U odpulMaTbHAA ToauTHKa. Jlonrocpou-
HbIE 3a00ThI OpraHU3allUl COCTOAT B 0OECIICUCHUU CTAOMILHOCTH U TTOKa3aTe-
JIeH MJIaBHOTO X0J1a peHTa0EIbHOTO BHITIOJTHEHUS ONepalnii. Y crex onpeaess-
€TCSl B TEPMHUHAX HAJISKHOCTHU TOCTABOK, IJIABHBIX KaJEHIApPHBIX rpaduKoB
Y HU3KHUX 3aTpar. YIpaBJeHUE HaeMHBIMU paOOTHHKAMHU 03a00YEHO rapaHTH-
el 3aHATOCTH W OOecCIeyYeHrueM JOJITOCPOYHOM MpencKazyeMocTu. Juamazon
XapakTEPHBIX MPUMEPOB TAKOW OPraHU3AIMOHHOM KYJIbTYPbl IPOCTUPAETCS
ot tunnuHoro s CHIA pecropaHa ObicTporo nutanus «MakIOHAIBACH
1o koHrnmomepatoB, HarpuMmep Ford (Ford umeer 17 ypoBHel MEeHEIKMEHTA).

PbiHOYHAs KyJbTypa. OTO OpraHu3aiusi, OpUEHTUPOBAHHAS HA PE3YJIb-
TaThl, TJIABHON 3a00TON KOTOPOIl SIBJISIETCS BBINOJHEHUE MOCTABICHHOMN 3a1a-
yu. JIroau 1eneycTpeMIICHHbI U CONEPHUYAIOT MEXAY CO00M, 3TO TBEPIBIE Py-
KOBOJIUTENIN U CYpOBBbI€ KOHKYPEHTBhl. OHU HEKOJEOMMBI U TPeOOBATEIbHHBI.
Opranuzaiyio CBSI3bIBAaCT BOCJIWHO aKIIEHT Ha CTPEMJICHUM MoOexaaTh. Pemy-
Tallis M yCHeX SIBIAIOTCSA o01ieit 3a00Toi. DOKyC MEepCreKTUBHONW CTpaTeruu
HAaCTPOEH HAa KOHKYPEHTHBIE JICVCTBHS, PEIICHHUE MOCTABIEHHBIX 33734 U J0-
CTHXKEHHUE U3MEPUMBIX IENIeH. Y CIeX ONpeAesieTCsa B TEPMUHAX ITPOHUKHOBE-
HUS Ha PHIHKU U YBEJIMUCHHS PHIHOYHOM 0JIM. Ba)kHO KOHKYPEHTHOE 1IeH000-
pa3oBaHUE U JUAECPCTBO HA phiHKE. CTUIIb OpraHU3allul — YKECTKO MPOBOAU-
Masl JIMHUSI HA KOHKYPEHTOCTIOCOOHOCTb.

['maBHBIN (OKYyC phIHKA HACTPOCH Ha OMEpAIMU C BHEITHUMU OOBEKTaAMU
(KJMEHTHI, TOCTABIIMKH, TOCOPTaHbl, KOHTPOJIb), HA IOCTUKEHUE KOHKYPEHT-
HOTO TpeuMylliecTBa. ['JIaBHbIE YCTAaHOBKM OW3HECAa OpraHu3aluii — MOpu-
OBLIILHOCTH, UTOTOBBIE PE3yJIbTaThl, CUJa B PHIHOYHBIX HHUIAX. CTepKHEBHIE
eI — KOHKYPEHTOCIIOCOOHOCTh M MPOAYKTUBHOCTh. JIO3YHT TaKuX OpraHu-
3aruii — «Bce win Hudero» u «IlneHHbIx He OpaThy». ArpecCUBHOCTh — MPHU-
3HaHHasA NPOAYKTHBHAs crparervs. CoXpaHEeHHE MO3UMLIUN HE WX 3aHsThe. Mx
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3ajlaya — IMOCTOSTHHO JIBUTAThCS BIIEpE]], ONEpekas KOHKYPEHTOB, B O0pnoe
3a TUAEPCTBO HA PHIHKE.

KianoBasi KyJabTypa. DTOT BUJ KYJbTYphl MOJYYWJI CBOE IMOJAPOOHOE
OMHCaHUE MOCJE U3yUYeHUs SINOHCKUX (pupm koHua 1960-x u Hayamna 1970-x rr.
Takas opranuzanuss — APYyKECTBEHHOE MECTO paboOThI, e Yy JroJed Macca
oOmrero. Opranu3anuu MOX0Xu Ha OOJIbIINE CEMbU. JIUIEphI UIIU TJ1aBbl Opra-
HU3AIM BOCIPUHUMAIOTCS KaK BOCIIUTATEH U, BO3MOXKHO, JJaXKe KaK POJIUTE-
au. OpraHuzanusi JEpKUTCS BMeECTe Oiarogapsi TPEJaHHOCTH W TPaJUlIUM.
Bricoka o0s3aTenbHOCTh opranu3anuu. OHa JefaeT akieHT Ha JI0ATOCPOYHON
BBITOJIC COBEPIIICHCTBOBAHUS JTUYHOCTH, MPUAET 3HAYCHUE BHICOKOW CTENEHU
CIUIOYEHHOCTH KOJUIEKTHBA W MOPAJIbHOMY KJIMMaTy. YcCIeX Oompeaensercs
B TepMHHAX JOOPOTro YyBCTBA K MOTPEOUTEISAM U 3a00THI O JIFOSX.

®opMBbI KJTAHOBOTO TUTIA MPOHUKHYTHI pa3/ieNieMbIMU BCEMH IIEHHOCTSIMU
U 1eJISIMH, CIUIOYEHHOCThIO, COYYaCTUEM, UHIMBUIYATbHOCTBIO U OUTYILIEHUEM
OpraHu3aluu Kak «Mb». BMeCTO mpaBui U Mpoleayp, UepapXuu Wik KOHKY-
PUPYIOIIMX MNPUOBUIBHBIX IIEHTPOB pPBIHKA TUIWYHBIMH XapaKTepHUCTUKAMU
dbupM KIIAaHOBOTO THUTIA SIBJIAIOTCS OpuragHas pabora, mporpaMMbl BOBICUCHUS
HAaeMHBIX PaOOTHUKOB B OM3HEC M KOPIOpPATUBHBIE 00S3aTENIbCTBA NEpe]] HU-
Mu. bpuranpel nosnyyaroT Bo3HarpaxaeHue Ha 6aze OpuragHoro noapsaa, Camo-
CTOATENLHO MPOBOJAST HAEM U YBOJbHEHUE CBOMX WJIEHOB, OPraHU3YIOT KPYK-
KM Ka4yeCcTBa, KOPIOPATUBHAS Cpelia MPEIOCTABIISAECT UM OIPEICIICHHbIC BJIACT-
HbIC MOJTHOMOYHMS. 3ajadya OpraHu3alid — COo3AaTh Il pabo4MX T'yMaHHOE
BHELIHEE OKPYKEHUE.

Anxokparuyeckasi KyJabTypa (ad hoc — cnyyait (nat.)) [lo mepe Toro
KaK pa3BUTON MHUP MEPEXOAMI U3 APbl UHIYCTPUATU3AINU B APy UHPOpMAIIUH,
chopMupOBaJICS YETBEPTHIA TUI UJICAIbHOW OpraHU3alluu, HanboJee aIeKBaT-
HO pearupyroni Ha 4pe3BbIYaiHO OypHbIE, BCE MHTEHCUBHEE MEHSIOIIUECS
BHEIIHUE ycioBusl. OpraHu3aius ¢ aXoKpaTHYeCKUM TUIIOM OpraHU3allloH-
HOM KyJBTYpPhl — 3TO JUHAMHYHOE MPEANPUHUMATEIHCKOE U TBOPUYECKOE Me-
CTO paloThl. JIFOAM TOTOBBI MOACTABISATh COOCTBEHHBIC IIEM U WJTHU HA PUCK.
JIugepsl cuuTarOTCsl HOBaTOpaMH, TOTOBBIMH pUCKOBaTh. CBSI3yIOIEH CYIIHO-
CTBIO OPTraHM3alUM SIBJISIETCS MPEIAHHOCTh SKCIEPUMEHTUPOBAHUIO M HOBa-
TopcTByY. [loguepkuBaeTcss HEOOXOAMMOCTE JACSATEILHOCTH Ha MEepeIHEM pyoe-
ke. B JonrocpodyHoi mepcreKTHBE OpraHU3alus JejlaeT aKIEHT Ha pOoCTe
M OOpETEeHUH HOBBIX PECYpCOB. YcIeX O3HadyaeT MpPOU3BOJICTBO/TIPEIO-
CTaBJICHUE YHUKAJIbHBIX U HOBBIX MPOAYKTOB W/WIH yCiIyr. BaxkHO OBITH Jinjie-
pPOM Ha PBIHKE MPOAYKIMH WM yciayr. OpraHu3anus MooupsieT JUYHYI0 UHH-
IHAaTHBY ¥ CBOOOTY.
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Takue opranuzanuu pyHKIIMOHUPYIOT IJIaBHBIM 00pa3oM B OM3HeEce paspa-
OOTKM HOBBIX BUJOB IMPOJYKIMHU, COBEPIICHCTBOBAaHUS ycIyr. ['maBHas 3agada
MEHE/KMEHTA — YCKOPEHHUE MPEAINPUHUMATENBCTBA, MOOIIPEHUE TBOPYECTBA
U IEATEIBHOCTh Ha TEPENIOBBIX pyOekax. DTy KyJIbTYpy MOKHO OOHApy>KHUTb
B TAKMX HAIMpPABJICHUSIX OM3HECA, KaK a3pOKOCMUYECKas MHIAYCTPHs, pa3padoTKa
IPOrpaMMHOTO 00€CTieueHus, BBICOKONPOPECCHOHATBHBIE KOHCYIbTAIIMOHHBIC
yCIIyTH, KHHOIIPOU3BOJICTBO. BiacTh neperekaeT oT MHANBUAA K MHAUBHUY. [lo-
OLLIPSIETCSl PUCK, TpesiBUIeHHE Oyayiiero. CTpyKTypbl (POPMUPYIOTCS JIJIs1 pelie-
HUSI THHOBAIIMOHHBIX 33]1a4 U cpa3y IOoCJIe 3aBEPILICHUsI MporpamMmsbl pachopmu-
POBBIBAIOTCS. BaxkHOI cUMTAETCsl TOTOBHOCTh K U3MEHEHMSIM, BCTpEYaM C HOBBI-
MU BBI30BAMH BPEMEHH U BHEIIIHEW CPEJIbI.

Bo3MOX€H CMENIaHHbIM TUIT OPraHU3allMOHHOW KYJIBTYPHI, IIPU KOTOPOM
B OpraHu3aluu Oy1yT rapMOHUYHO MPEJCTABICHBI BCE TUIBI KYJIbTYp. 3HAHUE
JTOMUHHPYIONIETO B OpraHu3allid TUMA KYyJbTypbl W NPEANOYUTAEMOrO
JUTSl YCTICITHOTO (PYHKIIMOHUPOBAHUSI B YCIIOBUSIX KOHKYPEHIIMHM U CJIOKHOU
JTUHAMHUYHOW BHEUIHEH Cpejibl O3BOJSET pa3padaThiBaTh KOHKPETHBIEC TUIAHBI
0 U3MEHEHHIO KYJbTYpPhl KaKk 0a3bl BCETO KOMILJIEKCA OPraHU3AIMOHHOTO T0-
BeaeHus (Kamepon K., Kyunn P.).

«/luazHocmuka op2aHU3ayUOHHOII KY/1bmypbl»

JlaHHBII BONMPOCHUK SBIAECTCA 4acThio TexHomoru OpranndHoro Pa3Bu-
tust (TOP) OuszHeca W TpeaHa3HAuYeH JJIsl JAUArHOCTUKU OpPraHU3alMOHHOM
KyJbTYpbl. Pe3yJbTaThl, MOJyYEHHBIE C MOMOIIBI ATOTO BONPOCHUKA, HAPSIAY
C IPyTMMH MaTe€pUAIaMHU, CIyKaT OCHOBOW JJIsI CO3/IaHUS MPOrpaMM Pa3BUTHS
IEpCOHANa U OPraHu3aluy B LUEIOM.

BonpocHUK COCTOMT M3 MIECTH Pa3AeyioB. 3allOJHEHUE BOMPOCHUKA MPO-
VCXOJIAT B JIBA ATAlA.

Oran 1: B KaxaoM w#3 IecTH paszaenoB pachpenenure 100 Oamios
1o cToJioIy «B HacTosiee BpeMs» MEXIy BO3MOKHBIMHU OIIEHKAMU OpraHu3a-
I COTJIACHO BAalIEMy MPEJICTABICHUIO O TOM, KAKOBa OPraHU3allMsl B HACTOS-
miee Bpemsi. 9T 100 6aioB MOTYT OBITH pachpeieieHbl MEKIY HECKOJIbKUMU
OLICHKaMH WJIM, BO3MOKHO, BCE IPUMHUCAHBI OJTHOMY €JMHCTBEHHOMY OTBETY.

Jdran 2: B KaXJIOM M3 IeCTU pasznesioB pacrnpenenure 100 Oamios
o cronony «B Oyaymem (depe3 2-3 roaa)» MexXAay BO3MOXKHBIMH OIIEHKAMH
OpraHu3aluy COTJIACHO BAalIEMy IPEACTABICHUIO O TOM, KaKOW OpraHu3alus
JI0JKHA CTaTh YEPE3 JABA-TPHU roja, YTOObI OKA3aThCsl HA BEPIIMHE ycrnexa. DTH
100 GamioB MOryT OBITH pacHpeleSieHbl MEXIYy HECKOJIbKUMH OIEHKaMU
WJIY, BO3MOYHO, BCE MPUIUCAHbI €IMHCTBEHHOMY OTBETY.
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1. Ba:xkHeiilue XapakTepuCTUKH

B Hacro-
A1ee
BpeMsi

B 0yaymem
(uepe3 2-3
roaa)

(a)

Hama opranu3anusi YHHKaJdbHa 10 CBOHM OCO-
oennoctssM. OHa mnomoOHA OOJBIION CEMBE.
JIroaY BBITVISAAAT UMEIONIMMH MHOTO OOIIETO.

(b)

Hama opranusanus O4eHb JMHAMUYHA U IPO-
HUKHYTa NPEANPUHUMATEIBCTBOM. MHOTHE JII0-
JI1 TOTOBBI )KEPTBOBATh COOOM M UATH HA PUCK.

(c)

Hama opranuzanusi OpueHTUpPOBAaHA HA PE3YJIb-
taT. I’ 1aBHAs 3a00Ta — JHOOWUTHCSA BBIIOTHEHUS
3aaHusl. MHOTUM JTIO/ISIM IIPUCYILE COMEpHUYE-
CTBO B JIOCTHMI)KCHMHU ITOCTABJICHHOM IIE/IH.

(d)

Hama opranusanuss 4eTKO CTPYKTypHUpOBaHa
Y CTPOTO KOHTpOJUpYyeTCs. [lencTBUs JIOAEH,
KaK MPaBWIO, OIPEIEIAITCA JOJKHOCTHBIMHU
WHCTPYKIUSMH U (hOpMaTIbHBIMU MPOLIETypaMHU.

Bcero

100

100

2. O01mii CTUJIB JIUIEPCTBA B OPraHU3alUuU

B nacro-
Aniee
BpeM

B Oyaymem
(uepe3 2-3
roaa)

(a)

OOmuii CTUIIb TUAEPCTBA B OpraHU3aIUU MPE-
CTaBysieT coOOM MpUMEpP MOHUTOPHUHTA, CTPEM-
JICHUS TIOMOYb WJIM HAYUYUTh.

(b)

OOumii cTwib TUAEPCTBA B OPraHU3AIMU CITY-
KUT TMPUMEPOM TMPEINPUHUMATEIHCTBA, HOBA-
TOPCTBA M CKJIOHHOCTH K PUCKY.

(c)

OOmumii cTHIIb TUAEPCTBA B OPTaHU3aALUUA OTIH-
YaeTcs JEJIOBUTOCTBIO, TAXKE HEKOTOPOU HOJIEN
arpeCCUBHOCTH IO OTHOIICHUIO K KOHKYpEHTaM
Y OPUCHTAIIEN Ha PE3yJIbTaT.

(d)

OOmIuii CTUIb TUAEPCTBA B OpraHU3aALMU SBIISET
co00i1 MpuMep YEeTKON OpraHM3aIud U KOOP/IU-
HaIlMM BCEU JEATEIIbHOCTH, a TAK)KE PEHTA0CIb-
HOCTH, OCHOBAaHHOM Ha CTaOWJIHBHOCTH IIPOM3-
BOJICTBEHHBIX MPOIIECCOB.

Bcero

100

100
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3. CTnJb ynpaBJjieHUsi COTPYAHHUKAMM

B Hacro-
Aiee
BpeMst

B 0yaymem
(uepe3 2-3
roaa)

(a)

Ctunp ynpaBlIeHUS B OpraHM3alldd XapaKTepHu-
3yeTcs MOOIIPEHNEM KOJUICKTUBHBIX (OpM pa-
OOTHI, €NMHOAYIINSA U YYaCTUsI B TIPUHATUH pe-
MICHUH.

(b)

Ctwib yrpaBlIeHUS! B OpTraHM3allMM XapaKTepH-
3yeTcsl MOOIIPEHUEM WHIWBUAYAIBHOTO PHCKA,
HOBATOPCTBa, CBOOOJIBI M THOKOCTH BO B3aHWMO-
JEUCTBUSAX COTPYTHUKOB.

Ctwiib yrpaBlIeHUS! B OpTraHHU3allMi XapaKTepH-
3yeTcs BBICOKOW TpeOOBAaTENbHOCTHIO K KOH-
KPETHBIM JOCTHXEHUSIM, CTPEMIICHHEM K BBICO-
KOM KOHKYpPEHTOCIIOCOOHOCTH.

(d)

Cruiib yripaBlIeHUSI B OpTraHHM3allMi XapaKTEpH-
3yeTrcs, TpeOOBaHUEM MOJYMHEHHUS], MPEICKa3y-
€MOCTH U CTAOUJILHOCTH B OTHOILICHMSX, FapaH-
TUPYIOLIMMHU 3aHITOCTbD.

Bcero

100

100

4. OCHOBBI OPraHm3alMoOHHOTO CIMHCTBA

B nHacro-
A1nee
BpemMs

B Oyaymem
(uepe3 2-3
roaa)

(a)

OpraHuzaiyio CBS3bIBAIOT BOSIUHO MPEAAHHOCTh
Jiey U B3auMHoe noBepue. O0s13aTenbcTBa opra-
HU3AIUU ¥ T0OPOCOBECTHOCTh COTPYTHUKOB SIB-
JISTFOTCS! IIGHTPAJIbHBIMU «TEMaMI.

(b)

OpraHuzanuio CBS3BIBAIOT BOEIWHO IPHUBEP-
KEHHOCTh HOBATOPCTBY U COBEPIICHCTBOBAHMUIO.
Heob6xonumMocTh OBITh Ha MEPEOBLIX pyOekax
— «rema Ne 1»B Hamen oprauu3aluu.

(c)

OpraHm3aiidio  CBS3BIBAIOT BOSIUHO AaKIICHT
Ha JOCTIKCHUH I1Ie7TM W BBITTOJTHCHUHU 3aa9H.
OOmenpuHsITEIE TEMBI — arpeCCUBHOCTH W TIO-
Oella HaJl KOHKYPEHTaMHU.

(d)

OpraHuzaiyo CBS3BIBAIOT BOEAMHO (HOpMaib-
HbIC TIpaBUJia U IPEJICKa3yeMas MOJIMTUKA PY-
KOBOJICTBa. LleHuTcs mojpnepkanue crabuiIbHO-
CTHU B JAECATEIIbHOCTU OPraHU3aLUN.

Bcero

100

100
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5. CTpaTternyeckue HeHHOCTH

B Hacro-
Aiee
BpeMst

B 0yaymem
(uepe3 2-3
roaa)

(a)

Opranuzanus 3a0CTpsieT BHUMAaHHE Ha T'yMaH-
HOM Y TapMOHHUYHOM pa3BUTHUH. PykoBOICTBOM
ITOOLIPSETCS BBICOKOE JOBEPUE, OTKPBITOCTH U
COY4YacTHE B JI€J1aX KOJUICKTHUBA.

(b)

Opranm3aiys akIeHTHPyeT BHUMaHUE Ha o0pe-
TEHWU HOBBIX PECYPCOB U PEIICHUH HOBBIX MPO-
onem. llensTcsa ampoOarnusi HOBOTO U peayin3a-
ITASI OTKPBIBAIOIIMXCS BO3MOXKHOCTEH.

Opranuzaius akiieHTUPYET BHUMAHHUE HA KOH-
KYPEHTHBIX MPEUMYIIECTBAX (IEUCTBUAX U JIO-
CTUXKEHUSIX). OCHOBHBIE YCUJIUS HAMPABJIECHBI
Ha JOCTH)KEHHE MOCTABJIEHHBIX EJeH U modeay
Ha PBIHKE.

(d)

Opranuzaius aKleHTUPYET BHUMaHUE Ha HEU3-
MEHHOCTH U cTabwibHOCTU. BaxkHee Bcero mia-
HUPOBAHHUE, KOHTPOJIb U PEHTA0ETbHOCTb.

Bcero

100

100

6. OcHoBHbBIE PaKTOpPHI ycrmexa

B Hacro-
A1ee
BpeMst

B 0ynymem
(uepe3s 2-3
roaa)

(a)

OcHOBHBIM (DaKTOpPOM ycCIiexa B Halllel OpraHu-
3allMM CYUTAETCS Pa3BUTHE YEJIOBEUECKUX pe-
CYpCOB, KOJUIEKTHUBHas (opma TpyjAa, yBJICUEH-
HOCTH COTPYJHHUKOB CBOHUM JEJIOM U 3a00Ta
0 JIIOJISIX.

(b)

OCHOBHBIM (PAaKTOPOM yCIi€Xa Yy HAaC CUUTAETCS
oOJlalaHie YHHKallbHOW (HOBEMIIEeH) TEXHOJIO-
TUEW U MPOAYKIMEH. Y CIeX JISKUT B JIMACPCTBE
Y MHHOBAIUSX.

(c)

OCHOBHBIM (paKTOPOM YyCIl€Xa y Hac CUMUTAETCS
aKTUBHOCTh HA PBIHKE M OIEpeKarouiue aei-
CTBHsI 0 OTHOIICHHIO K KOHKypeHTam. Kitou
K YCIEXY — KOHKYPEHTOCIIOCOOHOCTb.

(d)

Yenex onpenensrT NPOAYyMaHHbIE —IUIAHBI,
HAJECKHAs II0CTAaBKa, OTIAKECHHOE IIPOU3BOJ-
CTBO C HU3KMMHU 3aTPaTaMHU.

Bcero

100

100
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O0padoTKa pe3yabTaTOB

OO0paboTka pe3ysIbTaTOB COCTOUT M3 YEThIpeX 3TamnoB. /(g yao0cTBa pac-
YeTOB Ha 3Tane | Bocmoas3yTech Tadnuieit 1 (cMm. Huxe).

Jrtan 1. 3aHecure B TaOJMIYy MPOCTABICHHBIC BAMU B BOIPOCHUKE OaJljIbI
0 BCEeM pazjeiaM. 3aTeM CJI0KHTE Oajibl BCEX OTBETOB aJlbTEPHATHBHI (a)
no ctonoiy «B HacTosiee BpeMs» U pe3yibTaT 3aHecuTe B rpady «Cymma
OaJITIOBY», a 3aT€M MOJIYUYECHHYIO CYMMY pa3JIelIuTe Ha 6 U pe3yJIbTaT 3aHECUTE B
rpady «Cpennsis olieHKay. Te e caMbple BBIYHUCICHUS TTOBTOPUTE /I BCEX OT-
BeToB anbTepHatuB (b), (¢), (d) mo cronbiry «B HacTosiliee BpeMsD», a 3aTeM
1o ctoyiony «B Oyaymem».

Taéauua 1 15 00padoTKH pe3yjbTaTOB

Pa3znen «B Hacrosiee BpemMs» «B oOynymem
(uepe3 2-3 roga)»

@ | b | © | @] @] ® | ]|@

Cymma

0aJ1J10B
Cpennsisi onieHKa
(cymma 0aJi1oB,
JaeJieHHasi Ha 6)

Jran 2. Iloctpoiite Huousudyanvnoe eudenue o0p2aHu3auuUOHHOU
Kynomypol «B nacmoauwiee epema». [N 3TOro0 BHECUTE CpPEIHUE OLICHKU
«B Hacrosimiee BpeMs» sl KaKION anbTepHaTuBhl (a, b, ¢, d) B hopmy nua-
rpaMmel 1 (CM. HEKE).

*CpenHsisi OllcHKa aJibTepHATUBHI (a) mpeacTaBiisieT KiIaHOBYIO KyJIbTypy
(kBazpaHT A);
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» CpenHsisi olleHKa aibTepHATUBHI (b) MpeacTaBisSeT MpeAnpUHUMATEb-
CKYIO (ITPOEKTHYIO) KyJbTYpY (KBaapaHT B).

* Cpeansisi OIIEHKA aJbTEPHATUBBI (C) MPEACTABISIET KOHKYPEHTHYIO KYJIb-
Typy (kBagpant C).

* CpenHsisi olieHKa anbTepHaTuBbl (d) mpeacTaBiseT OOPOKPATHUUECKYIO
KyJIbTypy (KBaapanT D).

CoenuHuTe OTMEUYEHHBIE B Ka)KOM KBAJPAHTE TOUKU CHIOWHOU JUHUEL
TaK, 4YTOOBI TOTYUYHIICS YEThIPEXYTOJIbHUK.

Jran 3. Iloctpoiite Huoueudyanvnoe e6uodenue O0p2aHU3AUUOHHOU
Kynomypuel «B oyoywem». ]I 5TOro BHECUTE cpeaHue OlleHKU «B Oynyiem
(uepe3 2-3 roga)» AJid KaxJI0M anbTepHATUBHI (a, b, ¢, d) B Ty e popmy nua-
IPaMMBbI, HO COEJJMHUTE OTMEUYEHHBIE TOUKU NYHKMUPHbIMU JUHUAMU TAK, YTO-
OBI MOTYUYHUIICSA YEThIPEXYTOJbHHUK.

Jrtan 4. [loctpoiite I pynnoeoii «npoguney» opeanuszauyuonnoii Kyivmy-
pvl «B nacmosawee spema» n «B oyoywem» (nuarpamma 2). Jliis storo cio-
KUTE UHJMBUIYaJbHbIE CPEIHUE OLIEHKH TI0 KaXXJI0 albTEepHATUBE U pa3/ieiin-
T€ MOJIYUYCHHYI0O CYMMY Ha YHCJIO WICHOB KOMaHJbl. B ocTalibHOM ciemyuTe
yKa3aHUSIM JJIs1 TTOCTpoeHus] MHIMBUAYyalbHOTO BUAEHUS OPraHU3allMOHHOU
KYJIBTYPBI.
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