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IIpeaucioBue

B merommueckux yKa3aHUSX NpPEACTaBICHbl MaTepUabl IS
MIPOBEIEHHS MPAKTUYECKUX 3aHATUH MO JBYM AWCLMIUIMHAM, BKJIIO-
YEHHBIM B Y4€OHBIH IJIaH MOATOTOBKM MAarucCTPOB IO HANpPaBICHHIO
030300.68 «IIcuxonorusi»: «['pymmossie Gpopmbl pabOTHI ¢ TIepcoHa-
noM» 1 «OpraHn3aloHHbI TpeHUHr». O0a yueOHBIX Kypca sIBIsi-
IOTCSI YacTblO MPAKTUYECKOW MOArOTOBKM MAarHCTPaHTOB B PaMKax
nporpaMmsl «OpraHu3alMoHHas ICUXOJIOTU), OCHOBHAsE 00pa3oBa-
TeJIbHAsI IporpaMMa KOTOpOH mpearonaraer (OpMUPOBAaHHE KOMIIE-
TEHLUH, CBSI3aHHBIX C Pa3pabOTKOI U peanu3anuei pa3inndHbIX Mpo-
rpaMM KOPHOPAaTUBHOTO OOy4YeHHs], B TOM YHUCIIE C HCIIOJIb30BaHUEM
AKTHBHBIX U MHTEPAKTHUBHBIX TEXHOJIOTUH, ONPEACICHUEM IIPOTPaMM
1 TEXHOJIOTUH peaIn3aluy ICUXO0IOTHYECKUX KOPPEKLIMOHHBIX MEPO-
MPUATHH, HApaBJICHHBIX HAa PEIICHUE OPraHU3alMOHHBIX MPOOJIEM.
JlaHHOE HampaBlieHHE NPAKTUYECKOW pPadOThl OPTraHU3alMOHHOTO
MICUXOJIOTa MPEIOoaraeT He TOIBKO TEOPETHYECKOE 3HAHUE TEXHO-
JIOTHH aKTUBHOTO M MHTEPAKTUBHOIO OOYYEHHsI COTPYIHHUKOB, HO U
YMEHHUE UX HCIIOJIb30BATh U CAMOCTOATEIILHO IPOESKTUPOBATH B LIEIISIX
peleHNs KOHKPETHBIX OPraHu3alMOHHBIX IPOOIeM.

B pamkax yuebHoro kypca «I pynmnossie (opmMbl pabOTHI ¢ IEpco-
HAJIOM» MaruCTPaHThl 3HAKOMSTCS C Pa3InUHbIMU BUJAMHU IIEPCOHATI-
TEXHOJOTUH 00y4YEeHUSI M Pa3BUTHs COTPYAHHUKOB COBPEMEHHBIX Op-
raHu3alyii, ydaTcs HCIOJIb30BaTh MX B INPOCKTUPOBAHHUU PaOOTHI C
nepconanoMm. Copepkanue ydeOHOro kypca «OpraHu3alOHHBIN
TPEHUHI» HANpPaBJICHO Ha (GOPMUPOBAHME 3HAHUM, YMEHUH U Biaje-
HUH, CBSI3aHHBIX C IPUMEHEHNEM TPEHUHIOBBIX TEXHOJIOTHH B paboTe
OpraHU3alMOHHOro ncuxojora. [Ipu 3Tom mpenmnosnaraercs, 4To co-
Jep>KaHue TPEHUHTOBBIX 3aHATHI pa3padaTbIBaeTCsl HA OCHOBE AKTHB-
HBIX U MHTEPAKTUBHBIX TEXHOJOTHH PabOTHI C IEPCOHATIOM, KOTOPbIE
ObUIM OCBOEHBI B paMKax M3Y4YEHUs Npeablynero kypea. Takum o0-
pa3oM, JaHHbIE y4eOHbIE NUCIMIUIMHBI CBSI3aHbI APYT C APYTOM, YTO
JlaeT OCHOBAHME HMCIIOIb30BATh MPEJICTABICHHBIE METOIUYECKUE Ma-
TepuaJibl B OPraHU3alMU NPAKTHYECKUX 3aHATUH Ul CTYACHTOB IO
000UM Ha3BaHHBIM KypcaMm.

B tekcre npencTaBieHO KpaTKOE OMUCAHUE TPEHUHIOBBIX MPO-
rpamm, Haubosee BOCTpeOOBaHHBIX COBPEMEHHBIMH KOMMEPUYECKH-
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MU OpraHM3alMsIMU. TPEHUHTH OPHEHTHUPOBAHBI Ha «BHYTPEHHETO
KIMEHTa», UX peaju3alysl MO3BOJSET OpraHu3alud ONTHMH3HPO-
BaTh MOBEJEHUE ¥ KOMMYHHMKAIIMA MEXIY COTPYAHUKAMU U PYKO-
BOAMTEISIMHA. TeXHUKaA MPOBEACHUSI TPEHUHIOB OCBAWBAETCSI Maru-
CTpaHTaMH MIPH U3YUYECHUH TUCHUILINH «I pynmnoBbie popMbl paboThl
¢ mepcoHanom» U «OpraHu3alMoOHHBIA TpeHUHT». Ha ayauTopHbIX
3aHATUSAX CIYIIATENN 3HAKOMSITCS C JIOTMKON MOCTPOCHUS KasKJOT0
TPEHUHTA, B IEMOHCTPALIMOHHOM PEXHME 3HAKOMSTCS C BXOMASIIH-
MU B HETO yNpa)XKHEHUsIMU. B KadecTBe 3agaHus 1Jis1 CAMOCTOATEb-
HOW pa0oThl UM MpeasaraeTcsi pa3padoTaTs OJHO yNpakKHEHHUE, KO-
TOPOE MOKET BOHTH B U3y4aeMyI0 Mporpammy, 1 000CHOBaTh BO3-
MOKHOCTb BBEACHHUS TaHHOTO YIPa)KHEHHSI B JIOTUKY TPEHUHTOBOM
paboThL.

[IpeamonaraeTcs, 4To MO MTOraM HM3YYEHHUS JaHHBIX yUEOHBIX
JUCLUUIUTUH CTYJIEHT OyIeT BiaJeTb HAaBBIKAMH CAMOCTOSITEIBHOTO
MPOEKTHPOBAHMSI TPEHUHIOBBIX MPOTPaMM Ha OCHOBE HM3Yy4aeMbIX
MICUXOJIOTHYECKUX TEXHOJIOTUH. J{MarHoCTHKa ATUX HAaBBIKOB TIOJIO-
JKEHa B OCHOBY MTOTOBOT'O KOHTPOJBHOTO MEPONPHSTHUS 1O KypcaMm.
ConepxaHue 1 KauecTBO pa3padaThiBaeMON CTYJeHTaMH IPOTrPaMMbl
TPEHHUHTA SIBJISIETCS] OCHOBAHUEM JJIsl OLIGHKH YPOBHSI OCBOCHUSI UMH
COOTBETCTBYIOIINX KOMIIETCHIINH.

1. Opral-msauuom-lo-ncnxonornqecxnﬁ TPEHHUHT

['pymmoBoii nCMXoa0rudeckuii TPEHUHT — COBOKYITHOCTh aKTUBHBIX
METOJIOB MPAKTUUECKON MCUXOJIOTHU, KOTOPBIC UCTIONB3YIOTCS C LIEIbIO
(hopMUPOBaHUST KOTHUTHBHBIX, a()()eKTUBHBIX U TOBEJCHYCCKIX HABBI-
KoB. OpraHu3alMoOHHO-TICUXOJIOTHYECKUI TPEHUHT — 00JIaCTh MPAKTH-
YEeCKOU NICUXOJIOTUH, OPUEHTUPOBAHHAS HA UCTIOIb30BAHNE HHTEPAKTUB-
HBIX METOJIOB IPYIIIOBOM IICUXOJIOTUUECKOM PadOTHI C IEIBIO Pa3BUTHS
KOMITETEHTHOCTEH, HEOOXOAUMBIX JUISl YCIEUTHOTO ()YHKIIMOHUPOBAHUS
OpraHu3allvy BO BHEIIHEH U BO BHYTPEHHEH cpe/ie.

Opranusanusi UHTEPaKTHBHOIO OOY4YeHHs TPEIyCMaTpUBACT HC-
T0JIb30BaHUE COBPEMEHHBIX MOJICIICH 00Pa30BaTEIILHOM IS TEILHOCTH:

- MPOOJIEMHO-Pa3BUBAIOIICH;

- IPOEKTHO-CO3UIATEIHHOIM;

- IMUTAIlMOHHOM.



[IpencraBneHHble B HACTOALIEM M3AaHUH TEXHOJIOTUHU, METOMBI U
METOAMKH (POPMUPOBAHUS U Pa3BUTH KOMIETCHIHM MPeNNoIararoT
HCTIONb30BaHKe Bcex Tpex mojeneit. [Ipu aTom mpuopureTHOE MECTO
OTBEACHO MOJIEIN UMHUTALMOHHOTO 00y4eHUsl, B HAUOOIIbIIEH cTere-
HU CIIOCOOCTBYIOILIEH 00ecreueHIIo CyObeKTHON MO3ULUH Y4aCTHHKA
TPEHUHTA U TPUOOPETEHUIO UM 3HAUUMOT'O COLIMAIBHOTO OIIBITA.

TepmuH «TpeHHHT» (OT aHTJI. train, training) UMeeT psiJl 3HAYCHHH:
o0ydeHHe, BOCIIUTaHHE, TPEHUPOBKA, ApeccupoBKa. [loqoOHas MHOTO-
3HAYHOCTB [IPUCYILA U HAYYHBIM onpeaeneHusiM Tpenunra. 0. H. Eme-
JIBSTHOB OTIPEAEISET €ro Kak rPYIIy METOAOB Pa3BUTHS CIIOCOOHOCTEH
K 00Y4€HHIO ¥ OBJIAJICHUIO JTIOOBIM CIIOKHBIM BHJIOM JESITEILHOCTH.

b. JI. IlapeiruH TOBOPHUT O METOJax TPYNIIOBOTO KOHCYJIBTHPO-
BaHUsI, ONKCHIBAasg MX KaK aKTUBHOE TPYIIOBOE 00ydYeHHE HaBbIKaM
OOIIeHMsI B )KU3HU M 001IecTBe: 0T 00yueHHs MPOoeCCUOHANBHO T0-
JIE3HBIM HaBBIKaM [0 aJalTalld K HOBOM COLMAIbHOH POJIM C COOT-
BETCTBYIOILEH KOppeKHeH SI-KOHIEeNIH 1 CAaMOOLICHKH.

B HacTosiiee BpeMst uis onpeienie sl TPEHUHTa HanboJliee 4acTo
HCTIONB3YETCsl TEPMHUH IICHXOJIOTHYECKOe Bo3aelcTBre». B paborax
C. . MakmanoBa noka3aHo, 4TO aJieKBaTHOCTh 3TOTO TEPMHHA OTIpe-
JeTICHUIO TPEHUHTa KaK METO/1a MO>KHO IPU3HATh JIMIIb OTYACTH: KaK
MOHSATHSI, OTPAXKAIOLUIET0 MMEHHO MPOLEecC IBMKEHUS WHPOPMALUH
OT OJJHOTO YYacTHHKa B3aUMOACUCTBHA K APYromy. SIBisschk npouec-
CyalbHOW XapaKTepUCTUKOM, MOHSATHE «BO3JIEHCTBHE» HE OTpayKaeT
€ro Lesb M Pe3yibTaT, KOTOPBI OMpPEAEIsIeTCs] ¢ MOMOIIBIO KaTero-
pun u3MeHeHus. BozaelicTBre camo 1o cebe He MOXKET CITY>KUTD Lie-
JIbIO TPEHUHTA U €T0 MOJIb30BaTeNel, KOTOpbIe HY>KAal0TCSl IMEHHO B
pesynbTare’.

[Ipennoxennsnii C. M. MakiaHOBBIM TEpMHH «IIpeHaMEpPEH-
HOE HM3MEHEHHE» [acT BO3MOXKHOCTb OIMHMCAHHsS BCEr0 MHOXKECTBA
SIBIICHUH, OTHOCSIIIUXCSI K AMHAMHKE MCHUXOJOTMYECKUX (PEHOMEHOB
YeNoBeKa M TPYMIIbl, OTPaKaeT MPOLECCyalbHbIE W NPOAYKTHBHBIC
XapaKTePUCTUKU TPEHUHTa, MOJUYEPKUBACT «CYOBEKT-CYOBEKTHBIN
XapakTep TpeHWHTra, 3(p()EeKTUBHOCTh KOTOPOTO CBSI3aHa C MPHHSATH-

! Makuranos C. U., Xpsmera H. 0. [IcuxornmMHacTiKa B TPCHUHTE.

CIIG., 1993.
5



€M OTBETCTBEHHOCTH 32 MMPOUCXOISIIEE B TPDEHHHI€ KaK BEAYILUM €T0
CHELHAINCTOM, TaK U YYaCTHUKOM, 3aKa3YMKOM TPEHHUHTA.

MB&lI onipeniesnisieM mpeHune Kak OCHOBHOM METOJI HHTEPAKTHBHOTO
00yd4eHusi, B KOTOPOM TeOpeTHYECKHe OJI0KH MaTepraia MUHUMHU3U-
pPOBaHBI 1 OCHOBHOE BHUMAaHHUE YJEINSETCs MPAKTUIECKON 0TpaboTKe
HaBBIKOB M YMEHHH. B X0/1€ po’KuBaHuMs MM MOJETUPOBAHUS CIICLHU-
QIBHO 33JJaHHBIX CUTYallMi 00ydaromuecs Moay4yaroT BO3MOXKHOCTD
Pa3BUTH U 3aKPENUTH HEOOXOJMMbIE HABBIKH, OCBOMTH HOBBIE MOJIEITH
MOBEJICHHUS, HK3MEHUTH OTHOIIEHHE K COOCTBEHHOMY OIIBITY M MOJXO-
JaM, paHee IPUMEHSIEMBIM B PeaibHbIX )KU3HEHHBIX CUTYaIUSX.

PaboTa TpeHHMHroBOH TpyNIbl OTJIMYAETCS PSAOM crierudude-
CKUX TPUHIIMIIOB.

IIpuHuMn AKTUBHOCTH. AKTHUBHOCTH YYAaCTHHKOB TPEHHHIOBOH
IPYIHITBI HOCHT OCOOBIN XapakTep, OTIANYHBIA OT aKTHBHOCTH YeJIOBEKa,
CITYIIAIOIIETO JISKIMIO WM YUTAIOIIET0 KHUTY. B TpeHuHre moau Bo-
BJICKAIOTCS B CIIEHUATIBHO Pa3pabOTaHHbBIE IEUCTBUSL. DTO MOXKET OBITH
MPOUTPHIBAHUE TOW WUITK MHOHM CUTYAaIUH, BBIIIOTHEHUE YIIPKHEHHUH, Ha-
OJIr0JICHIE 3a TOBEICHUEM JPYTHX I10 CIIEHUANbHON cXxeMe. AKTUBHOCTD
BO3pACTaeT B TOM CIIy4ae, eClii Mbl JaéM y4aCTHHKaM yCTaHOBKY HA ro-
TOBHOCTH BKJIFOUUTBCS B COBEpLIAEMBbIE ICHCTBHS B JIIOOOH MOMEHT.

Oco0eHHO 3((EeKTUBHBIME B JTOCTHXKCHHH IIEJIeH TPCHUHTa ue-
pe3 oco3HaHue, anpoOUpoBaHHE U TPEHUPOBKY MPHUEMOB, CIIOCOOOB
MOBEJCHNUS, UCH, TPEUIOKEHHBIX TPEHEPOM, SIBJISIOTCS T€ CUTYaLH
U YINpaXHEHUs, KOTOPbIE MO3BOJSIOT aKTHBHO YyYacTBOBaTh B HHUX
BCEM YJIEeHaM TPYIIbI OHOBPEMEHHO. [I[pHHIUT aKTUBHOCTH, B 4aCT-
HOCTH, ONHUPAETCSI HA M3BECTHYIO M3 O0JIACTH AKCIIEPUMEHTAIBHOM
MICUXOJIOTHH UACI0: YENIOBEK YCBAUBAET ACCATH MPOLEHTOB TOTO, YTO
OH CIBIIINT, MATHAECAT MPOLIEHTOB TOIO, YTO OH BHIHUT, CEMbIECAT
MIPOLIEHTOB TOTO, YTO MPOTOBAPUBAET, U AEBSIHOCTO MPOLEHTOB TOTO,
YTO JIENIAeT CaM.

[punuun mcenenoBarenbckoil TBopueckoi mo3nuun. CyTb
9TOr0 NPUHILIKIIA 3aKII0YAETCS B TOM, YTO B XOZI€ TPEHUHTa YYaCTHUKH
IPYMIIBI OCO3HAIOT, OOHAPYKUBAIOT, OTKPBIBAIOT MJIEH, 3aKOHOMEPHO-
CTH, Y>K€ M3BECTHBIC B NICHUXOJOIHH, & TAKXKe, YTO OCOOCHHO BaXKHO,
CBOU JIMYHBIE PECYPCHI, BO3MOXKHBIE 0COOeHHOCTH. McXons U3 3Toro
IpUHOMNA padoTa TpeHepa 3aKII0YaeTcs B TOM, YTOObI MPHUIyMaTh,
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CKOHCTPYHMPOBAaTh U OPTaHU30BaTh T€ CUTYallMH, KOTOPbIE JaBaiii Obl
BO3MOXHOCTb WIEHAM TPYIIBl OCO3HATH, allpOOMPOBATh U TPEHUPO-
BaTh HOBBIE CIIOCOOBI IOBEACHUS, SKCIIEPUMEHTHPOBATH C HUMHU.

B TpenunroBoii rpynmne cozgaercsi KpeaTUBHAsI Cpeaa, OCHOBHBI-
MU XapaKTEePUCTHKaMU KOTOPOM SABIISIOTCS TPOOJIEMHOCTB, HEOTIPEIe-
JICHHOCTB, IPUHSATHE, 0€301IeHOYHOCTD. Peann3anus 3Toro npuHInna
MOPOH BCTpEYaeT JOCTATOYHO CHIIBHOE CONPOTHUBIIEHHE CO CTOPOHBI
y4acTHUKOB. JI10[1, KOTOpbIE MPUXOIAT B TPYIIy TPEHUHTa, UMe-
10T ONPECTICHHBIN OIBIT OOIICHHS B ILKOJIE, B HHCTUTYTE, TIIe, KaKk
MIPaBUIIO, UM TMPEIarajrch T€ WM HHbIC TIPaBUiia, MOJEIH, KOTOPhIE
Ha/10 OBIJIO BBIYYUTH U CIIEAOBATh UM B JanbpHeimeM. CTaakuBasch
C JAPYTHM, HENPHUBBIYHBIM CIOCOOOM OOYYEHHS, JIOAM IMPOSBISIOT
HE/IOBOJIBCTBO, MHOTAA B JOCTATOYHO CHJIBHOM, JaXke arpecCHBHOM
¢dopme. Ilpeogoners Takoe CONPOTHUBICHHE MOMOTAIOT CHTYAaIUH,
MO3BOJISIIOIME YYACTHUKAM TPEHHHTa 0CO3HATh BXKHOCTH M HE00XO-
JUMOCTH ()OPMHUPOBAHUS Y HUX TOTOBHOCTH M B JAJNbHEHIIEM, MOCe
OKOHYaHMsI TPEHHHIa, SKCIIEPUMEHTUPOBATh CO CBOUM IOBEICHUEM,
TBOPYECKU OTHOCHTHCS K KU3HH, K CAMOMY cede.

[punnun odbekTUBANMHU (0CO3HAHUS) NOBeAeHus. B mporec-
ce 3aHSATHH MOBEACHUE YYACTHUKOB MEPEBOAUTCS C UMITYJIbCHBHOTO
Ha OOBEKTUBUPOBAHHBIA YPOBEHb, MO3BOJISIOUINN MPOU3BOIUTH H3-
MEHEHHUSI B TPEHUHTE. YHHMBEPCAIbHBIM CPEICTBOM OOBEKTHBALIUH
MOBeJIeHUS sABIIsieTCsl 0OpaTHast cBsi3b. Co3manue ycaoBui ast dQdek-
TUBHOH OOpaTHOH CBSI3W B IpYyIIE — BayKHAs 3a[a4a TPEHEPCKO pa-
00TbI. B Tex Bugax TpeHHHra, KOTOpbIe HAalpaBIeHbl HAa POPMUPOBa-
HUE YMEHHH, HABBIKOB, YCTAHOBOK, HCIIOJIB3YIOTCS IOTIOIHUTEIbHbIC
cpeacTBa oObeKTHBALUK NIOBeAeHU. OTHUM U3 HUX SIBJISIETCS] BUACO-
3aIlUCh MOBEACHUS YUYACTHUKOB TPYIIIBI B TEX WM MHBIX CHUTYalUsixX
C TOCIEAYIOIUM MPOCMOTPOM U 00cykaeHueM. Hamo yduThiBaTh,
YTO BUJICO3AIHKCh SIBIISICTCS OYCHb CHIIBHBIM CPEACTBOM BO3JCHCTBUS,
CIOCOOHBIM OKa3aThb HETaTHBHOE BIHSHUE, IO3TOMY UM CIEIyeT
MOJIb30BATHCS ¢ OOJIBIION OCTOPOKHOCTBIO M, YTO CAMOE BAXKHOE, —
pogecCHOHANBHO.

[puHuun nmapTHepckoro (Cy0beKT-cy0beKTHOr0) OOIIeHMs.
[TapTHEpCKUM, MM CYOBEKT-CyOBEKTHBIM, OOILEHHEM SBISIETCS Ta-
KO€, IPH KOTOPOM YUHUTHIBAIOTCSI HHTEPECHI APYTUX YUACTHUKOB B3aH-

7



MOJICHCTBUS, MX YYBCTBa, IMOIIUH, IEPSIKUBaHUs. Peann3anus 3Toro
MIPUHIIUIIA CO3/IaCT B TPYIIE aTMOcdepy Oe30MacHOCTH, IOBEpUSs, OT-
KPBITOCTH, KOTOPasi TIO3BOJISICT YYACTHUKAM TPYIIITbI SKCIIEPUMEHTH-
pOBaTh CO CBOUM MOBEJCHHEM, HE CTECHSISCh OMIMOOK. DTOT PUHITUTT
TECHO CBSI3aH C MPHHIIUIIOM TBOPYECKOMW, MCCIIEIOBATEIBLCKOM MO3H-
LMW y4acTHUKOB Tpymmbl. [locnenoBarenbHas peanu3aius Ha3BaH-
HBIX MPUHIUIIOB — OJTHO U3 YCIOBUH 3()pPEeKTHBHON pabOThI TPYIIIIBI
COLIMATBHO-TICUXOJIOTHYECKOTO TpeHuHTa, OHa OTIUYaeT 3Ty padoTy
OT JPYTUX METOJIOB OOYYCHHS U TICKXOJOTUYECKOTO BO3/ICHCTBUSI.

Kpome crnennduyeckux NPUHIMIIOB pPadOThl TPEHHHIOBBIX
TPy, MOXXHO TOBOPUTH U O CIIEIIU(PUISCKOM ITPHHIIUTIE pabOTHI Tpe-
HEpa, KOTOPBIA 3aKI0YaeTCs B MOCTOSIHHON peqIIeKCUU BCEro, YTo
IIPOUCXOMAMT B TpyIre. DTa pedieKCHsl OCYIIEeCTBISIETCS 3a CUYET TOTO,
YTO TPEHEP BCE BPEMsl — MPUCTYyIasl K MPOBEJACHHUIO TPSHUHTA, TUIAHH-
pyst paboTy Ha JIeHb, HEMTOCPEACTBEHHO B TpoIiecce paboThl — 3a/1aeT
cebe Tpu Bompoca:

— Kakoii ienu s xouy noctuub? Kak s moiiMy, 4To JOCTUT 3TOH
nenun?

— Ilouemy s Xouy JOCTHYb ITOU 1enn?

— Kakumu cpenctBamu s COOMParOCh ee T0CTUYb?

Uem Oosiee KOHKPETHBIMU OYyIIyT OTBETHI HA TH BOIPOCHI, TEM
0oJiee yCHemHbIM OyJeT TPEHUHTOBas MpOIeaypa U Uil KaKIOro
y4acTHUKA, W Juis opranusanuu. CleHapud TpeHHHIa, TalMUHT-
IJIaH, pa3faTOYHbI MaTepHrall MO3BOJISIOT TPEHEPY KOHTPOIUPOBAThH
JIOCTH)KCHUE 1EJIM, WHIAMBHyaIU3UPOBAaTh METOJbl WHTCPBEHIIUH,
C03/1aBaTh KOHCTPYKTUBHO-TIO/IJICPIKUBAIONIYI0 aTMOC(hEpy B IpyIIIe.

2. TpeHuHroBas nporpamMmma
«Iloa60p ¥ OTGOP MepCcOHA/Ia OPraHU3aLuN»

JlanHas mporpamMMa pa3paboTaHa Jjisi pyKOBOJMTENICH U MEHE/I-
’KEpOB IO MEPCOHATY OpraHu3aIuil, B KOMICTCHIIUH KOTOPBIX BXOTUT
0TOOp NepCOHAa Ha BAKaHTHBIE JIOJDKHOCTHU. B X0/1e TpeHuHra y4acT-
HUKH y4aTcs ONPEACTh MPOeCCHOHANTBHO-KBATH(DUKAIIOHHBIC TPE-
0OBaHMS K IPETCH/ICHTY Ha BAKAHTHYIO JIOJDKHOCTh, BBICTPAMBATh KOM-
MIETEHTHOCTHBIN PO(UITB JTOJKHOCTH, ONPEJIENIAThH U UCTIONB30BaTh Ha
MIPAKTUKE METOJIbI JUATHOCTUKU BBIJCICHHBIX KOMIICTCHIIUN, OBIaIe-
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BAaIOT TEXHOJIOTHEH aHamu3a MpoQecCHOHANBHBIX pe3loMe, OIpeess-
10T KPUTEPUH AJIsl IPUHATHS PEIICHUS] O IpUeMe Ha padoTy M OTKase
HEMoIXOAIeMy KaHauaary. B mpaktuke peanbHOH paOoThl JaHHAs
TPEHUHTOBasl MPOrpaMMa pacCunTaHa Ha 16 akaeMHUYeCKUX 4acoB.

CodepicaHue mpeHuHza

Bbaok 1. KoMmnereHTHOCTHBIN NPOoduiIb 10ZKHOCTH

PaboTa B TpeHHHre TpaJUIIMOHHO HAYMHAETCS CO BCTYIHUTEIBHO-
r'O CJIOBA BEAYIINX, B KOTOPOM 0003HAYAIOTCS LS U 3aauil JTaHHO-
ro TPEHUHTA, AaHAJTU3UPYETCS €ro CTPYKTYpa, ONPENEISIOTCS MTpaBH-
na paboTsl B rpynne. BBoaHas yacTh 3akaHYMBaeTCS 3HAKOMCTBOM
YYaCTHUKOB, B X0JIe KOTOPOTO OHH (pOPMYIHPYIOT LIEJIN CBOETO yya-
CTHS B TPEHHHI€ (MCHOJIb3YyeTcs Tabuuia «3adeM s mpuIien Ha Tpe-
HUHT?», IPEJICTABICHHAS B METOAMYECKUX MaTepuanax K TPEHUHTY).

Ynpasicnenue 1. Memaghopuueckasn oenosasn uzpa
«Mapuva-uckycnuya

Iesib ynpaskHeHHs — BBIICIICHUE TPYIIT KOMIIETCHIHIA, IO KOTO-
PBIM MIPOXOAUT OTOOP KAHIUIATOB HA BAKAHTHBIC JIOTDKHOCTH.

Xoa paGoThl: ONpeieiIuTh NMEPEUCHb MPU3HAKOB, MO KOTOPHIM
MOYKHO OXapakTepr30BaTh Mapbio-HCKYyCHUIY (HYKHOTO HaM Tpe-
TEHJICHTA Ha JOJDKHOCTB). 3a/aua peraetcs B rpymmnax, chopMupo-
BaHHBIX B COOTBETCTBUHU C CHOKETOM CKa3KH «Mapbs-UCKYCHHIIAY:
Manpuuk Bawus, conmat. Metadopudecku chopMyTHUPOBAHHBIC YIACT-
HUKaMH IPU3HAKHU MTEPEBOJIATCS HA SI3BIK PEATIbHOCTH B XOJI€ TPYIINO-
BOT'O OOCYXK/ICHUSI.

Hror ynpa:kHeHUsI: yYaCTHUKU MIPUXO/IAT K BBIBOJTY, YUTO OTPE/Ic-
JICHUE «CBOETO KaHMUATa» UACT MO HECKOJIBKUM TPYIINaM MPU3HAKOB:
BHEIITHHE, MPOPECCHOHANBHBIC, MCUXONOoTHYeckue. [1o uroram rpyr-
MOBOTO OOCYX/ICHUS BEAYIIUMHU BBOJUTCS MOHATHE «KOMIICTCHITHSD».

Ynpasxcnenue 2. Pazpadomka nepeuns KomnemeHyuil ons
COMPYOHUKO8 NPEOnPUIMULL

Henwb — pazpaboTka crrcka 00IIEKOPIIOPATHBHBIX, IPOPECCHO-
HaJIBHBIX U JIMYHOCTHBIX KOMIICTCHIIUH Il KOHKPETHBIX JOJKHO-



CTel, IMEIOLIMXCS B TAHHOW OpraHu3aluy (B Ka4ecTBe MpUMepa s
pabotel OepyTcs 2—3 NOIKHOCTH).

Xoa padoThl: yIpaXHEHUE BBIIOJHACTCS B moArpymmax. Kaxk-
Jast IOATPYyINIa BeIpadaThiBaeT KOMIETEHIIMU [T OTACIBHON JTOIIK-
HocTH. ['pynmam npearaercst HaOOp KauecTB-KOMIIETeHIUH (IInupo-
KHI), HAalIMCAHHBIX Ha KAPTOYKaX Pa3HBIX LBETOB (y KaXKIOHU IPyIIIbI
CBOH LIBET), KOTOpbIE YUYACTHUKU paclpelelsioT B pabouell TeTpaan
B CHCTEME KOOPAMHAT IO OCSIM: BaXKHO — HE BaXKHO, MPOCTO OTpeie-
JUTh — CJIOKHO ompenenuTsb. llocne okoHUaHHs TpynnoBoil paboThI
KapTOUKH PacHpeseNsIoTCsl Ha CUCTeMe KOOpAWHAT Ha TONy C apry-
MEHTaIUeH, I0YeMy OHU OTHECEHBI B Ty WM HHYIO KaTErOpHIo.

Hror ynpa:kuenusi: B nmporecce 00CyXJeHUs POUCXOTUT BbI-
XOJ Ha BBIACTICHNE BKHBIX AJIS1 JOJDKHOCTH KOMIIETEHIIUHI: B TIpOLIEC-
ce oTOOpa mepcoHasa HeOOXOIUMO OIPEIesTh BaKHbIE KOMIIETEH-
UM, HE3aBUCHMO OT TOTO, MPOCTO WJIN CIIOKHO WX ONPEAETHUTh. DTH
KOMIIETCHIIMU COCTABIISIIOT KOMIIETEHTHOCTHBIN MPOQUIb JOIKHO-
CTH, KOTOPBIH 3aTeM AUArHOCTUPYETCS B Tpolecce npodeccrHoHaib-
HOro 0TOOpa. Pe3ynbpTaThl 3TOr0 ynpakHeHHs yYaCTHUKU 0000MIaroT
B Tabnuuax B paboueil TeTpaau, KIacCUPUUUPYST KOMIETEHIUN IS
KaXXIO0W JOJKHOCTH Ha OOLIEKOpIIOpaTHBHBIE (T€, KOTOPHIE OKa3a-
JMCh BOKHBIMU JUIS BCEX JOJDKHOCTEH) W CIEUU(PHUYHBIE IS JOJIK-
HocTH (TpodeccroHanbHble U JUYHOCTHEIE). B mocnenyromem pas-
paboTaHHBIIl KOMIIETEHTHOCTHBIN MPO(UIIb CTAHOBUTCSI OCHOBOW /ISt
COCTaBIICHHSI CTIELU(PHUKALINH.

Bbaok 2. PacnipocTpanenue uHGopManuy 1 BAKaAHCHH.
Ilouck KaHAUAATOB HA BAKAHTHYIO 10JI’KHOCTH

Ynpasicnenue 3. Hemounuku noucka kanouoamos

Llesb — pacmmpeHne NpeacTaBIeHU yYaCTHUKOB 00 MCTOYHH-
Kax Habopa KaHIWAATOB Ha BaKaHTHbIE NOJDKHOCTH. OmpeneseHue
JOCTOMHCTB M HEZOCTATKOB Ka)JI0OTO UCTOYHHKA.

Xoa padoThl: paboTa BBIIOJHACTCS B IPyIIax Ha BaTMaHax C
HCTIOJIb30BaHUEM TaOJIMIBI B pabouel TeTpaau. YUacTHUKU OIHCHI-
BalOT BO3MOXHOCTH M PUCKHU MIPAKTUKU MPUMEHEHUS OTAEIbHBIX HC-
TOYHMKOB ITOMCKA KaHUJIaTOB HA BaKaHTHbIE 10JDKHOCTH. [1o ntoram
BBITOJIHEHUS YITPAKHEHUS! IPOBOIUTCS TPYIIIIOBAS TUCKYCCHSL.
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Hror ynpakHeHMsI: YYaCTHUKH TPUXOJSAT K BBIBOJY O MHOMKeE-
CTBEHHOCTH UCTOYHHKOB n0n60pa 1 BOBMOXHOCTAX UX NPUMCHCHUA
B CBOeH paboTe.

Ynpasicnenue 4. Cocmagnenue o0vagnenun o eaxkancuu

ean — ocBOGHME TIPABIIT COCTABIICHUS OOBSBICHHUS O BAKAHCHH,
HaX0XJIEHUE CIIOCOOOB OTPAKEHMS KIFOUEBBIX KOMITETEHIIUN MMOI0H-
paeMoro CoTpyJHHKA B OObSIBICHUH.

Xoa padoThI: yIpakxHEHHE HAYMHACTCS ¢ MH)OPMHPOBAHHUSI BE-
Iymux (MUHHU-JICKIHS), B X0J¢ KOTOPOTO BBOIUTCS U OOCYKIACTCs
MIOHSATHE «IIeJIeBasi AyAUTOPHUs». | pynIbl COCTAaBIAIOT 0OBABICHHUE O
npueme Ha paboTy JUIsl TOH JIOJHKHOCTH, HaJl KOTOPOI OHU padoTaliv B
Tporecce cocTaBieHns npouirst KoMmneTenuii. B mpornecce rpymro-
BOTO O0CYK/IEHUS YHACTHUKHU APYTUX TPYII OI[CHUBAIOT TEKCT MPe-
CTaBJIGHHOTO OOBSBICHUS C HCIIOJB30BAaHUEM KapTOueK (3eJeHBIN —
XOPOIIO, XKEJITHIH — YAOBIETBOPUTEIBHO, KPACHBIN — TI0X0). Br1Ou-
paercst HanboJIee yaqYHoe OOBSIBICHUE C TOUYKH 3PCHUS OTPAKECHUS B
HEM KJIFOUEBBIX KOMIIETEHIIMH COTPYAHUKA, CHOPMYITUPOBAHHBIX MPH
BBIIOJIHEHUH yIpakHeHus 2. B xo/1e 00Cy K AeH s 0COOBIN aKIICHT Jie-
JIAETCS HA TOM, TIOYEeMY 0Ka3aJ0Ch BBIOPAHO HMEHHO 3TO OObSIBIICHHUE.

HTor ynpaskHeHusi: y9aCTHUKH MPUXOIAT K BBIBOAY O HEOOXO-
JMMOCTH paboThl HaJl O0BSIBICHUEM O BAKAHCHH, BBIJICIISIIOT CIIOCOOBI
OTpa)XCHHUsI B HEM HauOoJiee MPUHIUITHAIBHBIX TpeOOBaHUH (KoMIIe-
TEHINI) COTPYIHUKA, 6€3 KOTOPBIX KaHUAT TOYHO HE OyAeT MPUHST
Ha paboTy.

Ynpasicnenue 5. Ananusz pesrome

Heﬂb — ONpCaACIICHUC CIOCO0OO0B BBISIBICHUS KIJIFOUEBBIX KOMIIE-
TEHLUH COTPYJHHUKA Ha JTAIle aHAJIN3a PE3IOME.

Xoa padoThl: rpynnam rnpeylaraeTcs IpoaHalu3upoBaTh U Olle-
HUTb HECKOJIBKO IIPEJCTABICHHBIX 00Pa3L0B PE3IOME, KOTOPbIE paHee
ObLIH IMpUCIIaHbl COUCKATCISIMU BaKaHTHBIX IIOJDKHOCTGf/i B UX Opra-
Hu3anuio. B mpornecce o6cyx1eHNs] BHUMaHUE YYaCTHUKOB (DOKYCH-
pyeTcst Ha CJIEAyIOIIUX BOIIPOcax: 110 KaKUM I1apaMeTpaM OLIEHUBAEeT-
s pe3loMe KaHu1aTa, KakiuM 00pa3oM MOYKHO «CUUTATh» KOMITETEH-
MY KaHAWUJaTa B €ro pe3roMe.
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Hror ynpasHeHMs: BEAETSIOTCS CIIOCOOBI BBISIBICHUS HEO0XO-
JMMBIX KOMIIETEHIIMI KaHAuaaTa 1o ero pestome. O6cyxaaercst mpo-
THO3MPOBAHNE TOBEJCHHSI COMCKATeNsl, BBIACNAIOTCA TpeOOBaHUS K
pe3ioMe U KPUTEPHH €ro OLIEHKH.

Ynpasicnenue 6. Hepa-pazmunka «Mama-nanay

Heab — pa3BuTHE HABBIKOB POTHO3UPOBAHUS TOBEACHNUS.

Xop pa0doThl: BEIOMpaeTcs BOAAMINN U3 YHCIIa yYaCTHUKOB IPYyTI-
Ibl, KOTOPBIM BBIXOJAUT 3a JIBEPh. M3 ocTaBIIMXCS cllylaTenei rpyr-
1a BBIOMPAET «MaMy» U «Ialy» BOJSIIET0, KOTOPBIM JIaeTCs 3a/1adya
OTBEYaTh Ha BOMPOCH X «peOeHKa» B COOTBETCTBUH C pouibio. lpn
BXO/I€ BOJIAILIETO EMY JIaeTCs CleAytouas MHCTPYKIuA: «B 3Toil rpy1-
e HaxofsaTcs Bamm "mMama" u "mama". Bel MoXxeTe 3a7aBaTh ydacT-
HUKaM J1I00bIe BONPOCHl. Bama 1ens — yragate, KTO U3 yYaCTHUKOB
rpynnsl n3odpaxaer Bamux poautenein». B mporecce rpynmoBoro
00CYXXJIeHHS aKIEHTUPYIOTCA BepOalibHbIe W HEBEpOAJTbHBIE IPH-
3HAKH, [0 KOTOPHIM BOSINNI MBITAICS CIPOTHO3UPOBATH TIOBEJICHHE
MaMBbI 1 TIaNbl ¥ OTPEIeNTUTh UX.

HTor ynpa:xKHeHHMA: B XOJ€ OIICHKH COHMCKaTess HEeoOXOINMO
OCO3HAaHHO MPOTHO3WPOBATH MOBEACHHUE MOTEHIIMAIBHOTO COMCKATe-
Jil BAKAHCHW M Ha OCHOBE BEPOSTHOCTHOW OILEHKH 3TOTO MPOTHO3a
MIPUHUMATH PEIIeHHE O TpHeMe Ha padoTy.

Baok 3. Texnosnorusi npoBeieHust codece0BaHUsA
¢ KAHAUJATAMHU HA BAKAHTHYIO J0/LKHOCTH. Onpeiesienne
KOMIIETEeHIHIl cONCKaTeJIsl B X0/e cobece0BaHUS

ana.ucnenue 7. Cocmasnenue cneuuqbummuu KJl1rloueenlx
Komnemenuuﬁ cneyuaaucma

Llesn — onpeniesieHye cnocoO0B AMArHOCTUKHU KITFOYEBBIX KOMIIE-
TEHIUH COTPYTHHKA.

Xoa paboTbl: YIIpaXHEHUE BBIMOJIHACTCS B MOATPYMIAX, KOTO-
PBIM IIpelJiaraeTcs 3aloHUTh TaOIuIy-criequduKanuio B padoueit
TETpaau M BBLICHUTH, C IOMOIIBIO KAKMX METOJI0B (BOIPOCOB HHTEP-
BbI0) OYIyT ONPEACIATHCS BbIICICHHBIC KOMIIETCHIINN COTPYAHNUKOB.
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Hror ynpaskHeHus1: ONpEaeIsOTCS BO3MOKHBIE BOIIPOCHI U CH-
Tyaluu, KOTOPbIE MOTYT OBITh MPEIOKEHBI COMCKATEIIO B IIPOIIECCe
WHTEPBBIO IS IUAarHOCTHKH HEOOXOAMMBIX JIJISl BRIIOJTHEHUS Pa0OTHI
KOMITETCHIIUM.

Ynpaxcuenue 8. Hepa-pazmunka «Ilym-nym-nym»

Ileab — TpeHUPOBKA YMEHHUS 3a/1aBaTh OTKPBITHIE BOIIPOCHL.

Xoa padoThl: BeaylIIHMi 3aQyMbIBacT OOBEKT, HAXOMISIIUICS B
II0JIE 3PEHUS BCEX YYACTHHUKOBI IPYIIbL. MHCTPYKIMs y4aCTHUKAM:
«3afaBaiiTe OTKPHITBIE BOMPOCHI, MTO3BOJISAIONINE BaM y3HAaTh, 4TO 5
3agyMai. 3aayMaHHbIH 00BEKT 0003HAUACTCS KAK «ITyM-ITyM-TTyM».
B xozme oOcykIeHHs BBIICISIOTCS BO3HUKIINE TPYAHOCTH, KOTOPbIC
MEIIAKT yYaCTHUKAM 33JaBaTh OTKPBITHIE BOIIPOCHI.

Hror ynpa:knenusi: HauOONbIICH JHATHOCTUYECKOH BO3MOXKHO-
CTBIO B TIPOLIECCE KAJPOBOTO HHTEPBBIO 00JIAal0T OTKPBITHIC U MPO-
€KTHBHBIE BOIIPOCHI.

Ynpasxicnenue 9. Hnghopmuposanue:
6UO0bL UHIMEPBDIO NPU HpUEME HA PADONY

B Xoje MUHU-JICKIIUU BOJSTCS MOHATHS: OMOTpaUuecKoe WH-
TE€PBbIO, KPUTEPHUAIIBHOE HHTEPBBIO, MPOBOKALIMOHHOE HWHTEPBBIO,
CUTyaTUBHOE (KEHC-MHTEPBHIO), METAMIPOTrPAMMHOE UHTEPBBIO. BhI-
JIETISAIOTCS BO3MOXHOCTH OIPEAEIEHUS KOMIIETEHIIUHI B X0/1€ KayK10T0
BUJa UHTEPBBIO.

Ynpaswenuenue 10. Ponesas uzpa c ucnonvzoeanuem
euoeocvemku: Humepewvto npu npueme Ha padomy

Henb — oTpaboTKa HABBIKOB MPOBEACHUS UHTEPBBIO, OMpe/eiie-
HHE BO3MOKHOCTEH BBISIBIICHUS KJIIOUEBBIX KOMIIETCHIIUN COTPYIHU-
Ka B X0JI€ UHTEPBBIO.

Xoa padoThl: KaKI0W MOArpyNIe MpeagaraeTcs MpoBECTH UH-
TEPBbIO C COMCKATEIISIMU TOM BAaKAaHTHOM JOJIKHOCTH, C KOTOPOM OHU
paboTanu B TEUCHHE BCETO TPECHUHTA. B KauecTBe cOMCKATENei BBI-
CTYyNaIT YYaCTHUKH U3 APYrux rpyimil. Vcnonb3zyercs BUIEOChEMKA.
[lepBble Tpu MHTEPBBIO MPOXOIAT MOAPsA Oe3 obcyxknenus. [locie
9TOTO MPOBOJAUTCS BUACOIIPOCMOTP € 00CYKICHUEM X0J1a U TEXHOJIO-
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WU MIPOBEJEHUSI HHTEPBBIO, YCIIEIIHOCTH TUATHOCTUKU BBIAEIEHHBIX
paHee KOMIETEHUMNA MO Kaxaou AoKHOCTH. Ilocime 3Toro kaxmou
rpynne MnpeajgaraeTcss NPOBECTH IMOBTOPHOE HHTEPBBIO C APYTUM
YY4aCTHUKOM C Y4€TOM BbIACIEHHBIX OmMOOK. [IpoBoauTcs moBTOp-
HBII BUJCONTPOCMOTP. B ciiydae HE0OX0AMMOCTH JEMOHCTPAITMOHHOE
HHTEPBBIO MOTYT TaKyK€ IIPOBECTH BEAYILUE TpEHUHTa. Bpems kaxao-
IO UHTEPBBIO — 5—7 MUHYT.

Hror ynpaskHeHus1: YYaCTHUKHU ONPEIAEIAIOT AUAarHOCTUUECKUI
MOTEHLUMAJI Pa3JUYHbIX BOIIPOCOB, MOJYYalOT BO3MOMKHOCTH MOCMO-
TPETh Ha ce0sl «CO CTOPOHBI», aHAIHM3UPYsI CBOC MOBEJICHUE B POJIH
paboToaTens U COMCKaTEelsl.

Ynpascuenue 11. Cocmaenenue npogheccuonanvnozo xeiica

Hean — popMupoBanne HABBIKOB COCTaBICHUSI MPOPECCHOHATb-
HBIX KEHCOB, KOTOpBhIE MOTYT MCIOJIB30BATHCS MPH 0TOOPE KaHIHIa-
TOB Ha BaKaHTHBIEC JJOJDKHOCTH.

Xoa padoThI: y4acTHUKAM MpeajaraeTcsi COCTaBUTh mpodec-
CHOHAJBHBIN Keic s 0TOopa KaHIUAATOB Ha 00CyKIaeMble TOJIK-
Hoctu. Keiic mpenmaraercst 1 pa3pelieHns yYaCTHUKaM APYTUX
rpynm. B mpomecce paboTsl 00cykxaaroTcsl mpaBHiia COCTABICHHS
KeiCOB, OIICHUBAETCS YCIECIIHOCTh UX COOIOACHUS B XOJI€ BBITOJ-
HEHUS 3aJaHNs.

Hror ynpaKHeHUsi: yYaCTHUKH OMNpPEACNSIIOT AMATHOCTHYE-
CKHE BO3MOXXHOCTH KEHCOB, MOJYYarOT OMBIT UX MPAKTHYECKOI'O
COCTAaBJICHHUS.

3aBepuieHHeM Mporpammbl TperuHra «Ilonbop n otbop mepco-
HaJla OpraHU3alMM) SIBISETCS 3aKIIOYUTENBHBIA KPYT, Mepe] HUM
YUAaCTHUKM BO3BpALIAlOTCS K Tabiuie «3adeMm s MpuUIIen Ha Tpe-
HUHT?», B XOJI¢ 3aIllOJHCHHUS MIPABOTO CTOJOIA KOTOPOW COOTHOCST
CBOE MpECTaBIeHUE 00 MTOrax TPEHUHra ¢ 0003HAUYECHHBIMH B €TO
Hayase nesiMy. B Xo/1e 3aKITI0YUTENFHOTO KpyTra yYacTHUKH OTIpeie-
JISIIOT OCHOBHBIE CyObEKTUBHBIC PE3YIbTAaThl TPEHUHTA, IEPCIICKTHBEI
CBOETro JalibHeHero npodeccHoHaIbHOTO POCTa B 00JacTH moaoopa
u 0TOOpa MnepcoHana.
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Memoouueckue mamepuanvl K MpeHUHZY
«lloobop u ombop nepconana opzanuzayuuy)

ﬂuaZHOCI’nu'—leCKaﬂ ma@zuua «3auem 5 npuuien Ha mpeHuHe?»

3a4eM s MpHUIIENT Ha TPEHUHT Yero st 7OCTUT B pe3yibTaTe

TPEHHHTa

Ynpasicuenue 2. Pazpabomka nepeuna komnemeHnyuil
07151 COMPYOHUKOG NPEONPUAMUIL

PacnpenenHTe MMPEAIOKECHHBIC KAaY€CTBA B CUCTEME KOOPJAUHAT

BakHO
MpocTto CnoxHo
onpeaenuTb onpepenntb
He BaxHO
Ipoduab KoMneTeH U 1151 TOJIAKHOCTH « »
OobmekopnoparuBable | [IpodeccronanbHbe JlnuHocTHbIE
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Ynpasxcuenue 3. Hcmounuku noucka Kanouoamoe.
Dppexmuenocms paziuuHbIX CROCO006 NOUCKA

npemeuoenmoe Ha 6aKaHcuu

HWcToyHUK

Bos3moxxknoctu

Yrpo3sl

Ilouck BHyTpU OpraHuszanuu

Jpy3bsl, 3HaKOMbIEe

HemocpencreenHoe obpaiieHue Kk pado-
TOJIATEIIO

OOBbsBIIEHUA O BAKAHCUU

[Mowuck yepe3 By3BI U Ipyrue yucOHBIC 3a-
BEJICHUS

BricTaBku u MMPE3CHTAINN

FOCYI[apCTBCHHI)Ie arcHTCTBa 3aHATOCTHU

YacTHbpIC areHTCTBA 3aHSITOCTH

WnTepuer

anamnerme 7. Cocmasnenue cneuudmxauuu KJl1o4ee6blx
Komnemenum"t cneyuaiucma Ha 6AKAHMHYI0 00J1IICHOCTb

Cneyughurxayus — IepeveHb XapaKTEPUCTHUK, SBISIFOIIUXCSI HEO00-
XOJIMMBIMU JIJIs1 BBITIOJTHEHUS JAHHOTO BHJa padoT. Mcmonb3yercs B
Ka4yecTBE OCHOBaHMS AJIsl 0TOOpa KaHIHIATOB.

JomxHoCTh
XapakTepucTUKH

Cnoco0Osl
Kpurepuu onieHuBanus Ipo- JIHarHo-

purep h O06s1- Ke- P
IIpeTeHICHTa THBO- CTHKH

3aTelb- JaTelb-
MOKa3aH-
HOE HOE
HOE

Dusznueckuii 00IUK:

- BO3pacT

- TI0JT

- 3JI0pOBbE

- BHEIIHUH BHUJI U T. II.

JlocTmxenus:

- oOpazoBanue

- KBaTH(pUKaIIsL
- OTIBIT M T. II.
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OO1mexopropaTHBHBIE
KOMIICTEHIIHN

[IpodeccnonansHbIe
KOMIICTECHIIN

JIMYHOCTHBIE KOMITETCHIIUN

Ynpasxicnenue 9. Hnghopmuposanue:
6UObL UHIMEPBBIO NPU NpUEMe HA PAOOMY

THpunyunwvl nocmpoernus cobecedosanus npu npueme Ha pabomy:

Buorpaguyecknii. Y3HaoTCsS 0COOCHHOCTH Kaphephl MPETCH-
JIEHTa, IPOABMKEHUS T10 CITyKO€e, 331af0TCs BOIIPOCHI ThTA «YeM BB
3aHUMAJIACH B TIEPUOI?..»

Kpurepuajibublid. BeISICHAIOTCS KOHKPETHBIE JOCTH)KEHHUS 4Ye-
soBeka. [losBisaroTcs Bonpochl «B Kakux cUTyalusix Bbl JeHCTBOBa-
U TakuM oOpazom?», «llpuxoauioch mu BaM BEICTYNATh JIHIEPOM
KOMAaHIBI?».

IIpoBokanuonnsblii. CTaBUTCS 1eJIb YCTAHOBUTH PEAKIIUIO TIpe-
TEH/ICHTa Ha BOZHUKHOBEHHE HECTAHJAPTHHIX cuTyanuid. Hampumep,
«Yto BBl Oyzere nenath, €CIIM Bac 3aCTaBUJIM JKJaTh B KOPHIOpE B
teuenue 30—40 muayT?» Vu OBIBAIOT TaKWe CUTYAITUH, KOT/1a KaHI1-
JaTy TOBOPAT: « BBl HaM MOHpaBMIIMCH, HO HHTEPECYIOMIAs Bac JTOMK-
HOCTB y’Ke 3aHATa. Y Hac ecTh JIpyrasi BAKAHCHS: MEHeKep 1o pado-
Te ¢ KiMeHTaMu. MosKeT, BaM nogoiaeT?y». Kanauaar cornamaercs 1
MOJTy9aeT O0TKa3 06e3 00BICHEHUS IPHYHH. ..

CuryaruBHblii. Kanmunary npennaraercst pas3pemmiTh CHTya-
LIWH, COIep )KaHne KOTOPBIX OJIM3KO K COAEPIKaHWIO MOTEHINATEHON
NeSITeTFHOCTH, Ha KOTOPYIO OH MTPETEHIYET.

MeTanporpaMmMHublii. BeIsSBISIOTCS BHYTpEHHUE KOTHUTHBHBIC
CXEMBI TPEeTeH/IEHTa, ONPEEIIONe ero MO3UIUI0 B mpodeccro-
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HAJIHOU peasIbHOCTH, (POPMBI M CLIOCOOBI TOHUMAaHUSI 1 HHTEpIIpeTa-
LUHU IeHCTBUTEIBLHOCTH.

Ynpaoicnenue 11. Cocmasnenue npogheccuonanvnozo Keiica

1. Yetko 3ammcaTh Npo0IeMy U3 peanbHON )KU3HH.

2. B npoGneme BbIIENUTh CyOBEKTOB IEHCTBUSI.

3. CKOHIEHTpUPOBATh BHUMaHUE Ha OTHOMICHUSX MEXKIY CyOb-
eKTaMH{, UX MOTHBAIMSIMH, JKEIAHUSIMHU, HAMEPEHUSIMH, IPOTHBOpPE-
YHSAMHU.

4. O003HaYUTh POJIb AKTUBHOTO yYaCTHHKA.

5. 3agaTh BONpPOC O MHEHHWHU aKTHBHOI'O y4aCTHUKA O CaMO CH-
TyalllH, O €0 MPeAnoiiaraéMoM MOBEJACHUN B CUTYaIUH.

3. TpeHnuHrosas nporpamMmma
«/InaepcTBO B OpraHv3anumu»

Jlunep — 370 yenoBek, KOTOPHI ymeeT

- KOHCTPYKTUBHO NPUHSATH cedsl;

- CTABUTD LI€JIHU;

- OPraHu30BbLIBATH APYTUX IJIS JOCTHKCHUS IIEIICH.

IToaTOMy BCE KOMIETEHIUHU JIMJEPA BBICTPAUBAIOTCA BOKPYT
Tpex obnacreii: S, Llens, Ipyrue. B cooTBETCTBHM C 3TUM B TPEHUHTE
BBIJICJISIIOTCS TPU COZIEPKATENbHBIX OsioKka. TpeHuHT paccuutan Ha 24
aKaJIeMHUYECKUX Yaca, 0 8 4acoB Ha KayK/bIi OJIOK.

Teopemuno-memOOOAoeuquKue OCHO8bl mMpeHUHzaa

buiok 1. KoHcTpykTHBHOE NpUHSATHE ceOst

Jlunep — BecbMa 3aMaHUYMBBIH Il MHOTHX CTaTyC, OJJHAKO JIHJIEP
Bceria 00yCIIOBJIEH KOMaH/I0M, TO3TOMY B IEPBYIO o4epeb 00ydeHue
JMIEPCTBY — 3T0 00y4yeHue pabore B KoMaHse. UTO 3HAUUT «KOMaH[-
Hast paboTta»? Kak onpenenuts, XOpowo i1 padoTaeT KOMaH/a, B UeM
npoOIieMbl KoMaH 1p1? YTO 3aBUCHT OT Jinzepa, a uto HeT? Bocnutanue
JUJIEPCKUX KAaueCTB B KOHTEKCTE pa3BUTHUsA KOMaH/bI PEACTaBIIsETCA
BECbMa IEPCIEKTUBHBIM — Beb Jiuzep OyJeT cocpeoToueH Ha 3aa-
HUH, KOTOPOE CTOUT iepe]] KOMaH/I01, a He Ha YTBEPKICHUH ceOsl.

JlunepcTBO peanbHO CyLIECTBYET B IpyMIle JMIIbL B MOMEHT CO-

BMECTHOM ACATCIIBHOCTHU, KOTOPAasi BBIABUTACT TOTO WJIM MHOT'O 4E€JIO-
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BEKa Ha poJib JHJepa. B rpymmne akTMBHO MOTYT JI€CTBOBaTh OJHO-
BPEMEHHO HECKOJIBKO JHJIEpoB. ['pyria kak cyObeKT peaiu3yeT CBOO
AKTUBHOCTh KaK MUHUMYM B JIByX HalpaBJICHUsX: 1) pelieHue 3aja-
4y, peanu3alus 1efu; 2) pa3BUTUE IPynmnoBoro eauHctsa. CooTBer-
CTBEHHO U JIUJIEP JOJDKEH PELIaTh 3TU Pa3jIUYHbIE 3a7a4d, UCTIONb3YS
UHCMPYMEHMAbHble NESTEIIbHOCTH, HApPAaBICHHBIE HAa BBINOJHEHUE
IPYIINON ee 1eIeBbIX (YHKIUH, paii KOTOPBIX OHA U ObLIA CO3/aHa, a
TaKXKe IKCHpeccusHvle NESTENbHOCTH, HAallpaBJICHHbIE HA TIOIIEP/KaHNE
TPYIIIBI KaK €IHOTO IEJIOT0, e¢ AabHEHIIee Pa3BUTHE U CITIOUCHHE?.

COOTBETCTBEHHO STUM HANPABICHUAM MOHO TOBOPHUTH O ABYX
Tanax gunaepcrea. Tak, uncmpymenmanvhoe IUIEPCTBO UMEET Lie-
JIbI0 O0CCIICUCHHE YIIPABJICHUSI TPYNION B TMPOIECCE PELICHHS e¢
LIETIEBBIX 33Jla4, a POJIb IKCHPEeCcCUBHO20 JIUJCPCTBA — B o0ecreye-
HUU MO3UTHBHOTO BHYTPEHHETO KJIMMAaTa rPyIIbl, €¢ CTAOUILHOCTH.
Wnes nuddepennmanuu TuaepcTBa B MaJIOW TPYIIE MPUHAIICKUT
P. beitnzy u @. Cnefitopy. UMu paccMaTpuBaroTcs poiu «mpogec-
CHOHAaJa» — JIUAEPa, OPUEHTUPOBAHHOIO HA PEIICHUE JEJIOBBIX MPO-
0JIeM, U «COLMATBHO-3MOIIMOHAIEHOTO CIEIHAUCTay», PELIAroIIero
MIPOOJIEMBI YEIIOBEYECKUX OTHOICHHIA.

Jlunep, opueHTHUpOBaHHBIH Ha 3()PEKTHBHOCTH JIOCTHIKEHUS
rPYNIOBOM LIENH, BBIHYXKIAEH UATH Ha YXYAIIEHUE B3aUMOOTHOLLIE-
HUW C YICHAMHU TPYIIIbl, KOTOPHIMUA OOIIEIPYNIIOBbIC 1SN MOJIHO-
CTBIO WJIM YAaCTUYHO HE NpUHUMAIOTCA. JInaepy ke 3KCIPECCUBHOIO
TUIA, HAIPaBJIEHHOMY Ha UHTEPECHI OTAENbHBIX JIUL U UX B3aUMOOT-
HOLIEHUS, IPUXOJUTCS 3aHUMAThCA YIYyULIEHUEM B3aUMOOTHOLIEHUI
B yiiep0 oOIIMM IHEeJIsIM U 3a1auam’.

P. belin3 skcriepruMeHTaNnbHO YCTAaHOBUIL, UTO JI€TI0OBOM JTUAED CTa-
HOBUTCS BCE MeHee Moy sipHbIM. Ccbliasich Ha 3Ty MbICHb P. beitnga,
Hemerkui corrosor M. [Nodmrerrep chopmynupoBan «reopemy JIu-
BEPreHIun» — Bce 0oJiee pe3KOro pacXOoXkKICHUS «ICIOBOTO» U IIO-
MyJIIPHOTO» JIUAEPOB IO HAIIPABJIEHUIO BIMSHMS HA YJIEHOB IPYIIbI.
ITo ero MHEHHUIO, «IETOBOM» U «IIOMYJIIPHBIN» JIUAEPHI IapalIeIbHO
PYKOBOIAT IPYIIOW, MHOTAA MEIIasi, MHOTAA oMoras Ipyr APyry B

2Mopo3oB A. B. JlenoBasi TCHXOJOTHS: Y4eOHHUK Uil CTYICHTOB
BBICIIUX YYEOHBIX 3aBEIICHUA. 3 ¢ U3/L., 01 1 riepepad. M.: AkajgeMuveckuit
npoexT, 2005. 1035 c.

3 Tam xe.
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JIOCTH)KCHUU HAMITYUIIero pe3ysibTaTa. JTa 3aKOHOMEPHOCTh OKa3a-
JIaCh TUIMMUYIHOM Tt POPMANTBHBIX TPYII B OpraHU3aIusx®,

Kaxapiit Tun nunepcrsa Moxet ObITh auddepeHnupoBan naiee
B COOTBETCTBHH C BBINOJIHAEMBIMU POJISIMH. TaK, JTHOAH, TIPUICPKH-
BAIOIIUECS TUIIA TIOBEJCHHSI, OPUSHTHPOBAHHOTO HA PEIICHUE I'PYTI-
MOBBIX 3aJ1a4, MOTYT BBITIOJHSTH B TPYIIE CICIYIOIINE POJIH:

1) “HUIMATOP — HAXOJUT HOBBIC HJICU U MPEJIaraeT MOAXO0bI K
PEUICHUI0 IPOOJIEM U JOCTHKECHUIO TIEJICH TPYIIIIBL;

2) pa3paboTYMK — paccMaTPUBACT U ACTAIbHO MpOpadaThIBacT
WJICH U TIPEJUIOKEHUS, BBIIBUHYTHIC APYTUMU YICHAMU TPYIIIIbI,

3) KOOpAMHATOP — KOMOUHUPYET UJCH U TPEJIOKEHUS, MBITASCh
KOOPJMHHUPOBATH ACITEIBHOCTh IPYTHX YJICHOB IPYIIIIHI;

4) KOHTpOJIEp — HAIPABIISIET TPYIITY K €€ 1M, TIOJBOTUT UTOT
TOT0, YTO B HEH yKe MPOU3O0IILIO, BBISBIISET OTKIOHCHHS OT HAMCUYCH-
HOTO Kypca;

5) OIICHIIUK — KPUTUYECKH OIEHUBACT PAOOTy U MPEIIOKCHUS
JIPYTUX, CPABHUBAS WX C CYNIECTBYIOIIMMU CTaHJAAPTAMU BBITIOIHE-
HUS TIOCTaBJICHHOM 33/1a4H;

6) IOTOHIIIMK — CTUMYJIUPYET TPYIIY U TOJATAIKABACT €€ YICHOB
K JICHCTBUSIM, K HOBBIM PEIICHUSIM U K TOMY, YTOOBI CIeTIaTh OOJIbIIE
yKe CHACIaHHOTO.

Jlroau, mpuep KUBAOIIUECS TUITA TOBEACHUS, OPUCHTHPOBAHHO-
r'0 Ha MOJIEPIKKY JAPYTHX, MOTYT BBITOJHSATh CICAYIOIINE POJIH:

1) BIOXHOBHTEIb — MOJJICPIKUBACT HAUMHAHHS JIPYTHX, BhICKA-
3bIBACT MIOHUMAHUE YYXKHUX HJICH 1 MHCHUM;

2) rapMOHHM3aTOP — CIYKUT MOCPESIHUKOM B CUTYaIUSAX, KOTAA
MEXJ1y WICHAMU TPYIIbl BO3HUKAIOT PA3HOTIACUS, COXPAHss TaKHM
00pa3oM B TpyIIle TAPMOHUIO;

3) ONPUMHPUTENIb — MOCTYNACTCS CBOMM MHEHHEM, YTOOBI MpH-
BECTH B COOTBETCTBHE MHEHHS JPYTUX, UEM TAKKE MMOJJICPIKUBACT B
IpyIIie TApMOHHUIO;

4) mucneryep — Co3/1aeT BO3MOXKHOCTD ISl OOIIECHUS, TTO0YkKaast
K HEMY JIPYTHX YWICHOB TPYIIIbI U TIOMOTasi UM, PEryJIUPYET MPOLIECChI
0OILIEeHHST;

4 TloueOyt JI. T'., Yukep B. A. OpranusaiioHHasi conUaibHas MCUXO-

norusi. CII0.: Peus, 2000. C. 54.
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5) HOPMHPOBIIUK — (HOPMYJIUPYET WU MPUMEHSET CTaHIapThI
JUIS1 OLIEHKU IIPOUCXOASALIMX B TPYIIIE MPOLECCOB;

6) BEJIOMBI — TMACCUBHO CJEIYET 3a TPYIINON, BBICTYMAET KaK
3PUTENb WM CIIyLIATENb B IPYNIOBBIX AUCKYCCUSX U MPU NPUHATUN
peuIeHuit’.

Takum oOpa3om, B JIHO0OW peabHOW I'pyNIe MOTYT OJHOBpE-
MEHHO CYILIECTBOBaTh HECKOJIBKO Pa3HOIUIAHOBBIX JIMAEPOB, 3aHHU-
Masi B HEll CBOM COOCTBEHHBIE «IKOJOTUYECKHE» HUIIM M HE BCTY-
mnasi Ipyr ¢ JIpyroM B CEpbE3HbIE MPOTUBOpEUnsd. B oTeuecTBEeHHOU
COLMAJIbHOM TICUXOJIOTMH BBIJICJIEHUE TUIIOB MHCTPYMEHTAJIBHOIO U
AKCIIPECCUBHOTO JIuAepcTBa ObLIo ocymiecTsiieHo JI. M. Ymanckum u
ero corpynHukamu. Tak, JI. . YMaHcKkuid BBIAENSET IIECTh TUIIOB
(pouteit) muyepa: Tuaep-opraHu3aTop (BBINOIHICT (PYHKIIUIO TPYIIIO-
BOH MHTErpaIuu); JTUACP-UHUIUATOP (TJIABEHCTBYET NPU PELICHUH
HOBBIX MPOOJIEM, BBIIBUTACT HJIEH); JIUACP-TEHEPATOP IMOIUOHAb-
HOTO HAacTPOs (JOMUHUPYET B (DOPMUPOBAHUHM HACTPOCHUS TPYIIIIHI);
JUACP-3pYIUT (OTIIMYAETCsS OOLIMPHOCTBIO 3HAHWI); JTUAEP-ITAIOH
(sBASIETCS LIGHTPOM AMOLIMOHANBHOTO MPUTSKEHHUS, COOTBETCTBYET
POJIH «3BE3/IbI», CIYKUT 00Pa3IOM, UJICaloM); JIUJep-MacTep, yMe-
Jen (CHeuanucT B KAaKOM-TO BUE NEATEIbHOCTH).

B uccnenoBanusx b. [I. [lapeiriHa BbIAEIEHBI TUIIBI JUAECPOB
B 3aBUCUMOCTH OT XapakTepa JesTeIbHOCTH (YHUBEPCAIbHBINA JIH-
Jep, CUTYaTUBHBIN JHIEP), €€ COAep:KaHUs (JIUACpP-BIAOXHOBUTENb,
JIUJIEP-UCTIOTHUTEND, TUAED, SABJSIOLMINICA OJHOBPEMEHHO KaK B/IOX-
HOBUTEJIEM, TaK U OPraHU3aTOPOM) U CTHIJISI PYKOBOJICTBA (aBTOPH-
TapHBIN JIUJEP, JEMOKPATUUYECKUN JIUAEP, JIUJEP, COBMELIAIOIINNA B
cebe DIIEMEHTBI TOTO ¥ IPYroro cTuis)®. B 1enom, uem Beiliie ypoBeHb
Pa3BUTHS TPYIIBI, TEM OOJbIIE B HEH MOKET OBITh Pa3IMYHBIX MPO-
SIBJIEHUW JTMJAEPCKOTO BIUSHUA.

PykoBoACTBO, Kak ¥ OOJIIIMHCTBO IPYTHX 3aHATHIM, IOpa3yMe-
BaeT NpodeccruoHabHOE O0IICHHEe Cpa3y HECKOJIbKUX TUMOB. [1o3T0-
MY BO3HHMKAaeT BOIIPOC OLEHKUM HMHTEHCUBHOCTH IPEACTABIECHHOCTU
KQXKIOr0 U3 TUIOB OOIIeHUsS. VIHTEHCHBHOCTH MOXHO OIICHHBATh

S Tlouebyt JI. T'., YUukep B. A. OpranusanoHHasi conuaibHas MCUX0-
qorus. C. 51-53.
¢ TTapeirun B. 1. CouwansHas ncuxomnorus. CII6.: M3a-so CII6I VI,

2003. C. 281-283.
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10 HECKOJIbKUM KPUTEpUsIM. BO-IIepBBIX, 3TO BPEMEHHBIE 3aTPAThI.
Hanpumep, cneunanuct MoKeT padoTaTh ¢ KIMEHTaMH, HO BCTpe-
Ya ¢ KaKIBIM KIMEHTOM YKJIaJIbIBaeTCcs B HEOOJBIIONH MPOMEKYTOK
BpeMeHH. BakHO ompenenuTh, Kakyro J0JI0 padovdero BpeMEHH 3a-
HUMAeT Yy CHELUAJINCTA JaHHBIM BUJ B3aUMOJCUCTBUSA. BO-BTOPBIX,
9TO PEryJSIPHOCTb JAaHHOTrO BuAa obOmeHus. Hampumep, mis ogHux
MyONIWYHbIE BBICTYIUICHHUS — 3TO PETYJISIPHBINA BH] IESTEIBHOCTU (KaK
IUIsL IEKTOPA), a VIS APYTHX — MEPUOIUYECKUH (KaK 1yIsl pyKOBOAUTE-
715, KOTOPBI POBOANUT coOpaHusi). B-TpeTbux, 3TO CIIOKHOCTH pea-
JU3alMK JaHHOTO BHAa TpodeccroHanbHoro odmeHus. Hanpumep,
C KIIMEHTOM O0ILAaeTCsl ¥ MPOJIABEll, 1 Bpay, OTHAKO OTBETCTBEHHOCTD
3a B3aUMOJCUCTBHUE C KIIMEHTOM y Bpaya HAMHOTO BBILIE.

OTHOEeHHs CyOOpAMHAILIMN B PA3THYHBIX BUJAX JESITEIbHOCTH U
Ha Pa3InYHBIX MPOPECCHOHANTBHBIX MOCTaxX 00IaJal0T Pa3HOM UHTEH-
cuBHOCTBIO. HyneBas cyOopanHanus BeIpakeHa BO MHOTHUX TBOpYE-
ckux npodeccusx. OOIeryeHHbI BapHaHT OTHOLICHUH cyOopanHa-
LUK XapaKTepeH i Npodeccuii, CBI3aHHBIX C TEXHHYECKHM o0ecIie-
YEHUEM JEATeNbHOCTH. BONBIIMHCTBO Mpodeccuii XapakTepu3yoTcs
yMepeHHO! cyOopaunauueir. OpHako Bce MpOoQeccuu, CBs3aHHBIE C
MIPUHATUEM OTBETCTBEHHBIX PELLIECHUN U PUCKAMU, XapaKTEPU3YIOTCS
BBICOKOW CYyOOpIUHALIUEH.

CrienuanucT MOKET OKa3aThCsl B CUTyallMM MapUTETHOrO (paB-
HOT'0) B3aUMOJIEHCTBHSI CO CBOMMH cOTpyaHHKamu. KosiernansHoe
(KOoMaHIHOE) B3aMMOJAEWCTBHE CTAHOBUTCS HEOTHEMIIEMOH YacThbIO
Bce Oosblrero yucia npogeccuit. KomannHoe B3anMoaeicTBue OT-
CYTCTBYET B T€X BUJaX JIESATEIBHOCTH, B KOTOPBIX OOIIEHUE CBECHO K
MHHUMYMY. Jlake MHKEHEPHO-TEXHUYECKUE CIELUATIbHOCTH CTAHO-
BATCS Bce Oojiee KOMMYHHMKAaTUBHO HACBILICHHBIMU. He3HauntenpHoe
KOMaHJHOE B3aUMOJICHCTBHIE XapaKTePHO It TpodeccHii, B KOTOPBIX
npeoOnagaer cyOopauHaLus. YMEPEeHHOE KOMaHJHOE B3aMMOJCH-
CTBHE XapaKTEpHO AJisl PO ecchii, B KOTOPHIX CIIEIMATHCT HAXOAUT-
Csl B CUTYallMU TIOCTOSTHHOTO WH(pOPMaLMOHHOTO oOMeHa. IHTeHCHB-
HOE KOMaHIHOE B3auMOJeHCTBUE TpeOyeTcsl B CUTyallMd MPHHSATHS
peleHus, Korjaa paspelieHre npoosieMbl MpearonaraeT yaacTue He-
CKOJIBKHX CIIEIIUAIUCTOB.
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CrnennanucT OKa3blBa€TCA B CUTYallUU B3aUMOACHCTBUS C KIIU-
€HTOM, [TIOCETUTEIIEM, IPOCUTENIEM — BHELIHUM [0 OTHOLIEHHUIO K Op-
raHU3alyy YeJI0BEKOM. B3anMoielicTBUE ¢ KIIMEHTOM OTCYTCTBYET Y
CHEIMATTUCTOB, KOTOPbIe Pa0OTalOT B OpPraHU3aIUsaX, HE CBS3aHHBIX
C OKa3aHHEM YCIyT, T. €. ¢ KiueHTamMu. CHeualucT OKa3blBaeTCA
B CUTyallUM MUHHUMAaJIbHOTO B3aUMOJIEUCTBUSA C KIMEHTOM, €CIM OH
(hopMasibHO BOBJICYCH B KOHTAKT. YMEPCHHOE B3aUMOJICHCTBHE C
KJIIMEHTAMH TUITUYHO JIJISl TPO(ECCHiA, B KOTOPBIX CIICIUAIKUCT HE BO-
BJICKAETCSI B KOHTAKT TITyOOKO /WK Haaonro. MIHTEHCUBHOE B3au-
MOJICHCTBUE C KITUCHTOM XapaKTEePHO Il NPOQECcCHii, CBI3aHHBIX C
OKa3aHHUEM COLUAIBHO-IICUXOJIOTUYECKOW MOAAEPKKH M MEAULMH-
CKOM IMOMOIIH.

Baok 2. IlocTanoBka meJiei

Uenosek 0e€3 1e BCE PaBHO YTO MYTHHK, Oy KIAIOIMIUN C 3a-
BSI3aHHBIMU TJIa3aMu. YeToBeK, UMEIOIIHUN 11T, TI0JI00CH OITBITHOMY
MMy TEIIECTBCHHNUKY, KOTOPBIH TOYHO OTMPEACIIUI KOOPAMHATE CBOETO
MecTa HazHadeHUs1. OH HE TOJIBKO 3HACT, KyJa UIET, HO U BEIBEPSICT
CBOI MapIIpyT C IOMOIIBIO KapTHI M KoMIiaca. M memaeT 3To myTerine-
CTBEHHUK JJISI TOTO, YTOOBI TOYHO W BOBPEMS JTOCTUTHYTH HAMEUCH-
HOH IIENTH.

ey B DHIMKIOMETUICCKUX CIIOBAPSIX OMPEICISICTCS KaK «KO-
HEYHBIA pe3yJbTaT, Ha MOCTIDKCHUE KOTOPOTO HAIPABJICHBI YCHIIHS
WU CTPEMJICHUS YeJIOBEKa WIIA TPYTIIBI JTIoAcH». Llenn genoBeky Hu-
KOT/Ia HE JaHBI 3apaHee, MX He0OXOAMMO HaXOIUTh CAMOMY.

Jlst onHUX J10JIed 1iesienoiaranie — 3TO 3aXBaThIBAIOIIUMA, TBOP-
YECKUHA TPOIECC, Ul APYTUX — HaNpsoKeHHAs BHYTPEHHsS paboTa.
Ho u B mepBOM 1 BO BTOPOM ciTydae Iejernojaranue — 3To GopMyTu-
poBaHue, MPOTrOBapUBAHUE 11T (MHAYE IE)Th TAK M OCTAHETCS «CMYT-
HOI», HEKOHKPETHOM U, KaK CJICICTBUE, TPYIHO TOCTIKAMON).

Ha BB10Op uemoBexoM I1eIIeit BIUSIOT MHOTHE (aKTOPBI, Yallie BCe-
TO 3TO COIMATBHBIC HOPMBI, IIEHHOCTH, MO, CTCPEOTHUITHI, MHCHHS
IpyTux mojeit. OMHaKO OTBETCTBEHHOCTH 32 BEIOOP KOHKPETHOM 1!
JISKUT TOJHKO HAa caMOM dYelloBeke. Llenmm He 00sS3aTeNbHO TOJIKHBI
OBITh KaKHUMHU-TO OCOOCHHBIMH, OPHUTHHAIHHBIMH, HETTOBTOPHMBIMHU.
Llenpro MOXET cTaTh HEUTO, 00IaMaroIee KaKOH-IN0O TICHHOCTHIO ISt
JAHHOTO YeJIoBeKa. ToJbKO HEOOXOAMMO ITOMHHTD, UTO B JTFOO0E BpeMs

23



U B 0O0OM OOLIECTBE BCErAa eCTh IIEHHOCTH KaK CO 3HAKOM «ILTIOCY,
TaK ¥ cO 3HAKOM «MHUHYyc». [lo3TOMy Lienenongaranue — 3To BecbMa OT-
BETCTBEHHOE 3aHsTHE, Tpedyrollee IITyO0KOTro OCMBICTICHUS M TOHHMa-
HUSI «LEHHOCTHOW OCHOBBI» BHIOMPAEMBIX LETICH.

[lo nanHBIM HccnenoBaTENEH, MHOTHE JIIOJIM HE 3HAIOT, YETO OHU
XOTST, OHU HE CTaBST Iepe] COOOH 1ielek.

UYro o3HauaeT NpaBUILHO CPOPMYITUPOBATH LIETh?

[Tpu popmynupoBaHUM LETH HEOOXOJUMO YUECTh CIEAYIOIIEE.

Lens gomxHa ObITh KOHKpeTHOW. Ecnu nens copmynupoBana
TOYHO, TO BaM HE COCTABHUT TPYyJa OTBETUTH HA TaKue BOMPOCH: YTo
910? Kak Beirmsaaut? Kakoii ¢opMbl, Kakoro 1BeTa, Kakoro 3amnaxa?
Kaxoro pasmepa? u T. 1.

Lenp HyXHO (hOpMYNIHpOBaTh B yTBepKaaroleil hopme, T. €. He-
00X01uMO B (hOPMYIMPOBKE MUCKIIOYUTH YAaCTHUILy «HE» (Hampumep:
HenpaBuibHas GopMynupoBka — «He xody momyuuTs «2» Ha sK3ame-
Hey, MPaBUIIbHAS — «XO0Uy MOJIYYHTh «5» Ha 3K3aMEHE» ).

Jlomken OBITh yKa3aH MpeArnonaraeéMblii CPOK, K KOTOPOMY He-
00X0IMMO OCTUYb LEITH.

JlomxeH ObITh c(OPMYTHPOBAH KPUTEPHNA JOCTHIKSHUS LIENH, TO
€CTh T€ MPU3HAKH, 10 KOTOPHIM YEJIOBEK MOUMET, UTO eI JOCTUTHYTA.

JlocTmxkenne 1enu T0JKHO 3aBUCETh OT CaMOro 4eJloBeKa, T. €.
B ()OPMYIHPOBKE 1I€TH HE OJKHBI (GUTYpHUPOBATH IPYTUe JIIOAM, TaK
KaK y HUX €CTh CBOM IIEJIM U KEJIaHWsl U OHU He 00s13aHbl BHIOTHSITD
JKeJaHMs APYTroro yenoseka. Jlaxe ecnu 9To O1arne HaMepeHusl.

Heo0xoaumMo MOMHUTB, YTO LETM MHIMBUAYaldbHbL. Jlaxe mpu
MOJTHOM COBMNaJeHUH (HOPMYJIMPOBOK LENH Pa3IMYHBIX JIOJEH OT-
JUYAIOTCS, TaK KaK Ka)Iblii 4eJOBEK BHOCHUT CBOM CMBICIIBI U CBOH
LIEHHOCTH B 3TO MOHATHE. Y KaXA0T'0 CBOH MyTh K JOCTHKEHHUIO LIEITH.

Kakue ymenust HeoOXoauMo pa3BuBaTh B ceOe, 4TOOBI MTPABUIIb-
HO (hOPMYIHPOBATh U PEaM30BBIBATh CBOU 1IETH?

® YMeHHe 0CO3HaBaTh CBOM JKEJIAHNUS.

e YMeH#ue nepeopMyTUpOBaTh KEIaHus B LEH.

e YMeHHE CTaBUTh CTPAaTETHUECKUE (JOITOCPOYHBIE LIENN).

e YMeHHMe TpeBpaliaTh CTpaTeTHUecKUe Lelu B Onvkaiiue
(TakTHYECKHE) LEeTH.
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e YMeHHe 0CcO3HaBaTh HEOOXOJUMBIE pecypchl (MaTepuaibHbIe,
BpPEMEHHBIE, YEJIOBEUECKHE) ISl TOCTUKEHHS LIEIH.

baok 3. KommyHnkanuu Jguaepa

Jlupepy npuXonWThCA B3aUMOJICHCTBOBATH C ayJIUTOpUEH —
OOJBITION OpraHW30BaHHOH Tpymmoi. EcTe MHOTO TipodeccroHab-
HBIX TIOCTOB, Ha KOTOPBIX HEOOXOJUMOCTH MyOJNYHOTO BBICTYTIJIE-
HUS CBE/IEHA K MUHUMYMY, HalpUMep UHKEHEP, IPOTPaMMICT, Bpad.
Ho mocratounoe koxmuaecTBO npodeccuii mpeamnonaraeT mocTOSHHOE
oOIIeHne CIeIaiucTa ¢ ayAuTOpUeil: TIpernoiaBaTeNb, KypHAIUCT,
Tpecc-cekpeTaps u T. 1. [ psama npodeccnii myOInIHOE BEICTYIIIC-
HHUE COCTABIIAET OCHOBY: apTUCT, TPEHEP-MEHEKED.

Hasepnoe, HeT HE o/iHOM mpodeccru, B KOTOPOil ObLT ObI TIpe-
CTaBJIEH TOJBKO OAWH W3 BHJOB NPO(PECCHOHATHLHOTO OOIICHMS.
YcnemnoMy CHenuagiucTy TPUXOAUTCS BBICTYNAaTh B HECKOJIBKUX
KOMMYHHKATUBHBIX POJISAX, XOTS KaXkaas U3 poJel MOXKET pean3o-
BBIBAThCS B Pa3HOW CTETIEHW WHTEHCHBHOCTH.

KoMmMmyHuKaTHBHAS cOCTaBIIstOMAs JTI000H TpodeccrnoHambHOM
NEeATEIFHOCTH MOeT ObITh ommcana kak KOMMYHUKOI'PAM-
MA. Takum o0pa3om, ogHH TpodeccHr XapaKTepu3yroTcs Oojee
HAaCBIIIEHHBIM M Pa3zHO00pa3HbIM MPO(EeCCHOHATBHBIM OO0IIEHUEM,
npyrue — 6osee 0THOOOpPA3HBIM M MEHEe MHTEHCHBHBIM XapaKTepOM
KOMMyHHKanuy. COOTHOIIIEHUE BUIOB OOIIEHHUS TOXKE MOYKET 3HAUH-
TENBHO Pa3TNIaThCs.

KOMMYHHUKOI'PAMMA
NMPo(ecCHOHATBHOI0 MOCTA

0 1 2 3

CybopamuHarus

BzanmoeiicTBre B KoMaHIe

Kmnent

[Ty6nmuHOe B3anMoielicTBHE

Takum 00pa3zoM, MUHUMAaJIbHBII yPOBEeHb KOMMYHHUKAIUI BCEX
BUIOB paBeH (0, MakcUMaibHbIH — 12 6aisioB. MajoBeposITHO, YTO-
OBl CTIeMaINCT MOT OKa3aThCs HA OAHOM M3 3TUX KPAHHX TOJIIOCOB.
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B 1100011 poeccrn MOKHO BBIIEIUTH IPUOPUTETHBIE (DOPMBI Opra-
HU3aIMX TpodecCHOHaTbHOTO 0OLICHUSI.

KOMMYHHUKOI'PAMMA Jinepa-pyKoBOIMTEJIA

0 1 2 3

CyOopauHaus
BsaumonelicTBre B KOMaH e

Knnent
[Ty0nryHOE BBICTYIUICHHE

VYrpasieHen B LEIOM XapaKTePHU3yeTCs HACHILIEHHBIM Mpodec-
CHOHaNIBHBIM obmenueM (7-9 GamnoB). [Ipu sTtom cybopaunanms u
MyOIMYHOE BBICTYIUICHHE MPEICTABICHBI Ha BBICOKOM, @ KOMaHIHOE
B3aMMOJICHCTBUE U OPHEHTALIUS HAa KIIMEHTA Ha CPEJHEM YPOBHE.

TpeboBanus K KOMMYHHUKALUK HE()OPMaILHOTO JIHepa B KOMaH-
ne OyIyT CyIeCTBEHHO OTINYaThesl. Tak, mpu 001eM ypoBHE KOMMY-
HUKalMY B 4 Oajuia caMbIM MHTEHCUBHBIM OyJeT BHYTPUKOMAaHIHOE
oOLIeHuE.

KOMMYHUKOIT'PAMMA HedopMaJbLHOTO JH1€Pa KOMaH/bI

0 1 2 3
CyOopauHaImst
BsaumoneilicTBre B KOMaH e -
Kauent
[Ty0nmuHOE B3aMMOACHCTBHE

Ecnu mpuBecTr mpumep (GOpPMAaNbHOrO JIHACPCTBA, HAPUMEP
JOJDKHOCTH team leader’a B koMmmanuu, KOTOpas pa3pabaTeIBacT IMpo-
rpaMMHOE OOecreueHHne, TO KapThHa OyJeT CIeayromas: CpeIHui
YPOBEHb MHTEHCHBHOCTH KOMMYHHKAIUU — 6 OalioB, MPH MaKCH-
MaJbHOM B3aUMOJICHCTBUY BHYTPH KOMAH/IbI M JOCTATOYHO BHICOKOM
MyOINYHOM B3aUMOJICHCTBHH, KOTOPOE JIUJIEP OCYIIECTBISIET C PYKO-
BOJICTBOM (PHPMBI.
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KOMMYHUKOI'PAMMA
dopmanbHOro TUM-AMAEPA

CyOopamHarmst
BzanmopeiicTBrue B KoMaHIe
Kinent

[TyOnuuHOE B3aUMOACHCTBHIE

DddekTHBHOE TUAESPCTBO MPEATIOIATaeT, YTo JIFOIN Ha PYKOBO-
TTINAX TTO3UIMAX BRIHYKISHBI IPUIEPKUBATHCS OMPEISICHHBIX Mpa-
BHJI TTOBEJICHUS W BBIJICP)KUBATH ONPEACTIEHHBIE CTaHAapThl. MOXKHO
MIPUBECTH TIPHUMEP CTAHIAPTOB TOCYIAPCTBEHHOTO M YaCTHOTO aJMH-
HHUCTPUPOBaHUS B BenmnkoOpuTaHWM, KOTOPBIE OBLI pa3padOTaHbI B
xone peopMHupoBaHUs TOCyIapcTBEHHOTO cexTopa. OHM KacaroTcs
BCEro KOMIUIEKCa IPUHATHUS PEIICHNH 1 MPUHIIAIIOB YIIPABICHUS:

e pa3paboTKa W COTJIACOBaHWE €IUHBIX CTaHIAPTOB, KOTOPHIE
MOXHO OBITO OBI MPUMEHATH K CITy>k0aM pa3HOTO THIIA,

e TIpoBeIeHNE OoJiee TIATENEHOM SKCTIEPTH3BI CPEACTB, KOTOPHIE
HCIIOJIB3YIOTCS CITYKOaMH,

® TI0J|/IepKKa TOBEPHS KIIMEHTOB,

® YCTAaHOBJICHHE COOTBETCTBYIOIIETO PEeKMMa MOJOTYETHOCTH H
OTBETCTBEHHOCTH,

® OCYIIIECTBIICHNE TAPTHEPCTBA MEXK Ty TTpoeccrnoHaTIaMHt 1 Op-
TaHU3AIHASIMHA,

® BOBJICYCHNE KIINEHTOB U ITMPOKOH 0OIIECTBEHHOCTH B TIPOIIECC
MIPUHSITUS PEIICHUH,

® MOJIEpHHU3AINS U YCUIICHNE TTPOIIECCOB BHYTPEHHEH PeryJIsIiu
CITYXO,

® pa3paboTKa MPOIEeayp MO MOJAEPKKe MPOoPECcCCHOHATIOB B CH-
Tyaluy OTPaHUYEHHBIX BO3MOXKHOCTEH,

® KOOpAWHAIMS W IeJIeToNIaraHie JCATEIbHOCTH JIOKAIbHBIX
CITYXO0.

Takum oOpaszom, JHIep dalie BCero HaXOAUTCA B CUTyallld pas-
HOOOpa3HOH M WHTEHCHBHON KOMMYHHUKAIIMU U HY)KJTA€TCSI B MHOTO-
YUCIIEHHBIX MPHEMaxX CaMOPETYJIISIHIH.
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Pasnarounblie MaTepuaJibl TPEHUHT A
«JII/I)IepCTBO B OpraHu3aunvn»)

Kapma nuoepcmea

JINYHOCTHbIE
KauecTBa
nugepa

Bpemsa
N ANHaMnKa

3penocTb

nocnenoBaTenen Cpenbl

Pe3synbrathbl

neATenlbHOCTU
nocnegoBaTenen

CutyaumnoHHble
dakTopbl

MNoBepeHune
nmpepa

SOOEKTUBHOCTb I'PYTMbI

C IMOMOMIBIO CTPCJIOK COCAMHUTC (l)aKTOpI:I, BIIMAIOIIHUE Ha O0-

CTIKCHUE HAMEUEHHOTO pe3yJsbTaTa.
Beimumure Begymume, kitodeBble Gaktopsl (2 nim 1)

1.

2.

Hpororunsl. [Ipoananusupyiire Bam XKU3HEHHBIN ONBIT, OCO-
OCHHO ONBIT OOIIEHUS C JIFOABMH, KOTOPBIC SIBIISIIOTCS JIMAECPAMU C
Bameii Toukn 3penus. Kakumu 06a30BbIMH CIIOCOOHOCTSIMM JIMAEPA

00J1a/1aJ1 DTOT YEJIOBEK?

Cxonbko Bam Opi1o | Uto B 3TOM yenoBeke | Urto Bel y Hero nepeHsiin
JeT OBLTO BaYKHBIM (ecnu mepeHsn)
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1 oTnman rojoca

M

S npunsn ronoca

M

Bec romnoca

DNk |WiN|—

3anonHuTe TaOIHILY:

Jlunep Benombrit

OOPMVYIJIMPYEM 3AIIPOC B ITIO3UTUBE, BMECTO «f HE
X04yY» WIN «MHE HE HY>XXHO» 'OBOPUM, UTO XOTUM U
YTO HYXHO!

[TOYEMY Y MEH 10 CUX IIOP HET TOI'O, UTO MHE HY>XKHO?

MOM UJIEAJIbHBIN JIMJAEPCKUM IIOPTPET

B JIVUHAX COJIHIJA

Ve ecTb Al xouy
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BbInoJHUTE MOMIATOBO cjeayruue 3ajanus:

1. Bcnomuute, KOrna u rae B nociennee BpeMsi Bol HCTIBIThIBAIN
MEePEUUCICHHBIC HIKE Pa3pyLIAIOLIUE IePEKUBAHUS.

2. CocraBpTe Ta0NUILy, TJI€ HAIPOTHB KaXIOH TPYTIIBI IIEPEIKHU-
Banuii (C) ormmmte psijg cutyanuid (A), B OTBET Ha KOTOPBIE Y Bac BO3-
HUKIU 37U 3Mouuu. [locTapaiitech BCMOMHUTH HECKOJIBKO CUTYyaIUil
Ha KaXAYI0 rpymnmny sMoiuil. Bo3aMoxHO, HEKOTOpbIE U3 YMOLIMOHATb-
HBIX NepekuBaHuil Bam He CBONCTBEHHBI, BBl X HUKOT/IA HE HUCIIbI-
THIBA€TE, B TAKOM CITydae MPOIYCTUTE COOTBETCTBYIOIIYIO PYyOPHUKY.

C

HeraTtuBHas smormoHaabHas peakuusa I/IHI/IHI/II/IpyIOHIee coOBITHE

A

0ECIOKOIHCTBO, MAHUKA)

® DMOIINM TPEBOXKHON TPYHIEI (BOJIHEHHE,

JI1a, OCMICHCTBO)

® DMOIMHN arpecCUBHON IpyNIT! (THEB, 00u-

MEpHOE 4yBCTBO BHHBI)

® DMOIMM ayTOArpecCUBHOI Ipynisl (upes-

YHBIHHE, TOCKA)

® DMOIMH JIEIPECCUBHOI Ipymbl (TIyOoKoe

o CuiibHOE Orop4ceHue, oT4asiHue

3. Ommmute, 9To BEI cnenany B Kaxa0i cuTyamnun: Bammm nepe-
JKUBaHUS W Barme oTBeTHOE moBeacHUe. OOpaTnTe BHUMAaHUE Ha TO,
YTO Ba)KHO OINKCHIBATH HE TOJIbKO Baliy mocTynKyu BO BHELITHEM IJ1a-
HE MOBEJIeHUs, HO U Ballli SMOIMOHAIbHbBIE TIEPEKUBAHUS.

A
Wnnmmmpyiormmee coObITHE

C
Moif oTBeT Ha cOOBITHE: IEPEKUBAHUE U T10-
BezieHHe (Upe3MepHEIe, pa3pyIIaione mepe-
JKHBAHMS © HEKOHTPOJIMPYEMOE OBEICHHUE)

1)

1)

2) 2)
3) 3)
4) 4)
5) 5)
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4. Ompenenurte, SBISAIOTCS JIM 3TH YYBCTBA AyTEHTUYHBIMH,
OIpaBJaHHBIMU. J{J151 5TOT0 HEOOXOJMMO OLIEHUTh, TOMOTAOT Jiu Bam
9TH NEPeXKUBaHMsI KOHCTPYKTUBHO 3aBEPIINTE cUTyanuto. Onpenemnu-
Te Takxke, ObUIO M Baie moBeneHre KOHCTPYKTUBHBIM. JlJist 3TOTO
KaKIbIN 3MHU307] OLEHUTE MO CIETYIOINM KPUTEPHSIM:

- [lomoeaem nu mne smo dobusamucs ceoux yeneu?

- [lomozaem moe nogedenue mem, Kmo 0opoz mMre?

- Ilomozaem nu mMHe 5mo 6 OMHOULEHUAX C OKPYIICAIOUWUMU?

- Ucnvimeigas smu uyecmea, s 00Cmu2aio mozo, 4e2o Xouy, uiu
u30a6A10CH 0Mm OUCKOMPOpmMa, 8bl36aHHO20 HEYOayeu?

- Coxpansemcs u npu 5mom Mmoe 300posve?

Haxe ecnu otBeT «HET» Oyzner nan oauH pas, peakuuio MOXKHO
OTHECTH K HEKOHCTPYKTHUBHOMW, HEOIIPABIaHHOM.

5. Bribepure TONBKO T€ MHULUUPYIOLIUE COOBITHS, HA KOTOPBIE
Bbl oTBeTHNIM HEONpaBIAaHHBIMH, HETATHBHBIMM, DPa3pyLIAIOLIIMMHU
NepeKUBAHUSAMM.

6. Pacckaxxute 00 onbiTe, mproOpeTeHHOM Bamu npu BbITIONHE-
HUU 3TOTO YIPAKHEHMS.

OMOIMH, KOTOpPBIE MBI UCIBITBIBAEM, UM CO3/1al0TCS HaMU, WIH
SIBIIAIOTCA PE3ylbTaToOM AecTBUI apyrux monaed. Ognako (!) oTBeT
Ha TO, YTO MPOUCXOJUT, HAXOJIUTCS HEMOCPEICTBEHHO O] HAIIUM
KOHTPOJIEM.

OMoIMs HE €CTh HEMOCPEICTBEHHAs! peaKLMs Ha CUTYaIUI0. DMO-
LU BOHUKAET HEe Ha cOOBITHE, a HA €0 BUACHHUE, TOIKOBAaHHE HAMHU.

ABC

A — aKTHBM3HpYIOIIee COOBITHE: CUTYyallHsl, CTUMYIL,

B — y6exxnenust, oxxuianusi, ycTaHOBKH, BEPOBaHUS, TIPE/CTaBIIe-
HUS, paCCYX/I€HUS, HHTEPIPETALNs U BBIBODI,

C — nocnencTBus: SMOLUY, YyBCTBA, [I0BE/ICHHE.

I[J'IH YCTPpAHCHUA HCTATHUBHBLIX 5MOLMOHAJIBHBIX peaKI_II/If;I HEOO-
XO0AUMO U3MCHUTL UPPAllUOHAJIBHBIC BEPOBAHUA. Ot BCpOBaHUA 3a-
IMyCKarOT BPCAOHOCHLIC 1a0JI0HBI MBIIIICHUS.

AHL6epT Omc: MMPAKTUYCCKU BCC JIIOAU HUMCIOT Y6C)KI[CHI/I$I,
OIoCpeaAyroIue UX BOCHOPUATUC CO6BITI/II>i, 3aCTaBJIAKOIINUE TPAKTO-
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BaTh MPOUCXOAALICE ONPENENICHHBIM 00pa3oM. DTH yOeKIeHUs He-
JOKa3yeMbl M NMPUHUMAIOTCS Ha Bepy. HexoTopwle W3 HUX BIIOJHE
0e300uaHbl. [pyrue A. Dminc Ha3Bald BPEJOHOCHBIMH.

Haubonee pacnipoctpanens! 10 Bpe1OHOCHBIX HPpanMOHATBHBIX
yOexXKIeHHI]:

1. Bce nomKHBI MeHS TIOOUTH (CIEACTBUE — CIMIIKOM CHIIBHOE
0eCroKOICTBO M0 MOBOAY MHEHHSI OKPYIKAFOIIHX ).

2. Hukorga Henmb3s TepmeTh HeyAady, HYKHO JelaTh BCe Ha
«mATh» (mep(eKunoHn3M).

3. Bce momxHO OBITH TakuM, Kak MHE XoueTcs. Ecimu sToro He
MIPOM30HAET, MHE 3TOTO HE MEepeHecTH (MH(paHTUILHBIC OKUAAHUS,
TEIOHU3M).

4. Bce MOoM HENMPUATHOCTH M3-3a IUIOXUX JIIOAEH (HEKOHCTPYK-
TUBHOE OTpaBAaHue, APYTHX U3MEHUTH HEBO3MOKHO).

5. Ecniu cunbHO nepeskuBaTh MO MOBOAY MPEACTOSIIETO COOBITHS,
TO Jiesia MOWAYT JIy4llle U Hao0OpOoT (TpeBora B CUTyauusx, Ha KOTO-
pble HEBO3MOYKHO MOBIHSITD).

6. Y xaxaoi nmpoOiemMbl eCTh €AMHCTBEHHOE HAWIy4llIee pere-
HUE, U MHE HY)KHO HaliTH €ro HeMeIUIeHHO (OTBEp)KEHHE anbTepHa-
TUB).

7. Jlerue nz0exaTh TPYAHOM CUTyallMH, YEM ITIOTOM pa3oUpaThCs
¢ HeH (MacCUBHOCTH, UTHOPUPOBAaHUE HHPOPMALIUH).

8. Ecm HU K 4eMy He OTHOCHUTBCS CEPhE3HO, HE IPHIECTCS OTOp-
4aTbcs (00eclieHUBaHKE POUCXOISIIETO).

9. IlpuunHa Bcero MpoUCXOIsIIEro CO MHOM — B MOEM IMPOIILIIOM
(mponuioe He U3MEHHUT).

10. Ha cBeTe He TOMKHO OBITH MJIOXUX JIOJEH U 00CTOATENILCTB
(HEZOBOJIBLCTBO, HENIOMYCTUMOCTD «HEMPABUIILHOT0» MOBEICHUS IPY-
THUX).

Pazymusble paccyxaenus: 1. Bee moam cBOOOIHBL.
2. Bee 0/111 camMu OTBEYAIOT 32 CBOKO JKHU3Hb.
3. Bce nmou aBTOHOMHBI.

CBo0Oo/a: HUKTO HE O00s3aH IMOCTYMATh TaK, KaK MHE XOUYETCS.
«JloyKeH» MEHsIeM Ha «sI 0KUZAJ, YTO OHA... MHE XOUYETCs, YTOOBI
OH... sl IPEJIIOYe, YTOOBI. .. ».
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[lepepacnpenenenne OTBETCTBEHHOCTU: BHIOMpaeM IMOBEIEHHE,
CIIEIOBATEIbHO HE «MEHSI OOHIENNY, a «s MPEANIoUes OOUIEThCS), HE
«OH YIPSIMBIA Ocel», a «5 He Hallel crocoda, 4YToObl HACTOSNTH Ha
CBOEM», HE «OH MEHS 3JIUT», & «OH XOTeJl MEHsI Pa303JIUTh, U 5 MOJ-
nancs (He MoJaajcs).

ABTOHOMUS: MEXIY JIOABMHU CYLIECTBYIOT IpaHuubl. Eciu Mbl
YTO-TO TpeOyeM OT APYrOro, Mbl BTOPraeMcs B ero rpanuisl. Bmecro
«OH 00513aH» HJIH «OH JOJDKEH» — «MHE XOTEJIOCh ObI, 4TOOBI OH...TaK
KaK...», «s IPEANoYen Obl, YTOOBI THI...[IOTOMY YTO...».

S maros POT:

1. Unentudukanus noseneHus-muiienu. Kakue paspyarommne
MepeKUBaHMsI 51 UCTIBITHIBAIO?

2. UnenTudukanys nppauroHaIbHBIX YOCKICHHUMH.

3. Omposepxkerne. Kak MOXHO OCOpUTH MOM TyOUTENBHBIE
MBICTHU?

4. Tlepexon Ha KOHCTPYKTUBHBIN ypOBEeHb. MHE ObI XOTENOCH. .. S
Obl mpeamnoyved... beuto Obl mydie, eciu ObI. ..

5. OGocHoBaHHas peakuus 1 3PpdexkTuBHOE MoBeneHue. JKaib,
4T0... 51 oropuycs...S cepre3no obecnokorocs... Sl crenato omnpene-
JICHHBIE BBIBOJIBI ...

H3meHseM AMOITMOHATBHYIO U TIOBEJICHUECKYIO PEaKIINIO.

Pabota BeImonHsieTCS B Tapax. JloroBoputech, KTO U3 Bac «KJIH-
EHT», a KTO «KOHCYJbTaHT». 3aJlaya KOHCYJIbTaHTa, BHUMATEIHHO
ClylIas KJIMeHTa, IOMOYb €My 3aIlOJIHUTH TaOJIUILy.

1. Pacckaxknurte cBOEMY KOHCYIBTaHTY 00 HHUIIUHPYIOUIHX COOBI-
TUSX ¥ OMOIMOHAIIBHBIX PeaKysx, HaJl KOTOPbIMU Bbl pemmm mo-
paborarts.

2. Pazbepurech ¢ ero moMOIIbIO B TOM, KaKH€ BPEeIOHOCHBIE pac-
Cy’KJIeHUs 3BydaT B Baiueil rojioBe 1 3alyCKaroT pa3pyLIaroNue me-
PEKUBAHHS, KaKUE WPPAIMOHAIBHBIC BEPOBAHUS 3aITyCKAIOTCS 3TUM
M1a0JI0HOM.

3. Haiigure onpoBepkeHHe 00HAPYKEHHBIM YOCSKICHUSIM.

4. 3aTeM crapble pacCyXIeHHUS 3aMEHUTE HOBBIMU (hpasamu,
HAYMHAIOIIUMHUCS CO CIIOB: «MHe XOTenoch Obl... bpuio Obl mywie,
ecnd... S Obl mpeanoyues...». st GopMyInpOBKH KOHCTPYKTHBHBIX
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paccyKIeHUH UCTIONB3YITE MO3UTUBHBIE yOexkIeHH . OTMEThTe A
ce0s1, Kak M3MEHUIIOCH Bailie BocpusiTie CUTYyaIuH.

5. [IpoTuBonocTaBbTe HEONPABJAHHBIM UyBCTBAM T€, KOTOPBIE C
Bameit Touku 3penusi, Obuti Ob1 O0Jiee YMECTHBIMU M KOTOPBIMHU BBl
npeanowin Obl BOpeAb pearupoBaTh Ha MOAOOHBIe cuTyauuu. Onu-
CBIBasl JKEJNaeMble PEaKIMH, HUCIOIb3yHTEe TOJNBKO MO3UTHBHBIE (Op-
MyJINPOBKH. BMecTO noxenanuil «He cepIuThCs», «HE BOJTHOBATHCS»
OIUIINTE PEAKLUH, KOTOPbIE XOTEIOCh OBl Y Ce0s1 BUICTb.

6. I[TomensiiTecs poasimu.

7. CoctaBbTe TabIMILy.

Hanumure B 5TO# KOJIOHKE

Wuanmuupytomee coObITHE

Ymo npousouino, umo evizeano Bauwy pe-
akyuio?

[ar 1. Pa3pymatomiee nepe-
KUBaHNE, HEKOHCTPYKTUBHOE
nosenieHue (-R)

Ymo Bul denanu, umo nepejicusani 6 om-
eéem Ha coovimue?

[Har 2.
Bpenonocusie Mpiciu (-M)

Kaxue ybexcoenus nocysxcuni oCHOBaHU-
em 0715 smou peakyuu?

[ar 3. Onposep:xeHue

Kax Bwl mooiceme onpogepenyms  omu
ybeoscoenus?

[ar 4. KoHCTpYKTHBHBIE pac-
cykaeHus u yoexnenus (+M)

Hcnonesyiime 0na nocmpoenuss paccy-
orcoeHull nozumusHule yoesicoenus. Kaxue
PazyMHble CROCoObl 51 MO2Y Npeonoyecmsb
HazHemanulo cmpaxd, 00BUHEHUAM, He-
dooyeHke npoucxooaue2o?

MHe 6v1 xomenoceo...

A bvl npeonouer...

bBuino 6wl 1yywe, eciu Ovl ...

IIar 5. PecypcHble nepexu-
BaHUA U IOBCJICHUE, 3aBEP-
mraronee cutyaruio (+R)

Kax Buvl namepenvt cebsi eecmu, umodol
sasepuums cumyayuto. Kaxue nepescusa-
HUsA 9MO bi3bieaem?

HKanv umo ...

He nosesno c ...

A ocopuyce...

A cepvesno 06ecnokoioce...
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8. Pacckaxxure rpymnmne 0 TOM, Kak 3331 npeo6pa3013am/1 HCraTuB-
HBIC MICPEIKUBAHUS B IPUEMIICMBIC.

«MeHs 3acTaBWIN» (BBINOJHSETCS B Iapax)

L]env: MOYYBCTBOBATH U OCO3HATH CE0SI XO3IWHOM JKU3HHU.

HUnempyrkyusa x nepeoii uacmu ynpasicHenusi. BcrioMHUTe cuTya-
LIUI0, Korjia Bel oT4eTniBO UyyBCTBOBAIM 1 OCcO3HaBaU: «MeHs 3acTa-
BWJIM JIENIaTh TO, YTO 51 BOBCE HE XOTel...». [loqoOHbIe cuTyanuu Hai-
JyTCsl B OIBITE Kaxkaoro u3 Hac. Kro 3actaBun? Bo3moxkHo, 3T0 poju-
tenu? Unm yuurena? Wnu npysesa? Wnn nHagansctBo? Wi sxu3HeHHbIE
obcrositenbeTBa? Ecian He ynanoch BCIOMHHTBH TaKOW ciiydail B co0-
CTBEHHOM Onorpaduu, npuayMaite moJoOHyI0 CUTYaIHIO, IOBEPHTE B
ee peasIbHOCTh 1 paboTaiiTe ¢ Hel KaK «Kak Obl CITyUHBILECHCS.

Pacckaxxute o ciryuae, koraa Bac 3actaBunu caenatb 4To-nu0o
BOIPEKH JKEJIAHUIO, U O TEX UyBCTBaX, KOTOpble BbI pu 3TOM HCIIBI-
THIBAJIH.

Bonpocwi ona ananusa:

— Yto BbI uyBCcTBOBaNIM BO BpeMs CBOETO pacckasza?

— Kak 3Bywan Bam ronoc?

— Kakyro no3y Ber 3ansmu? Kakum Obuto BelpaxkeHue Barrero
nuna’?

Hucempyryus ko emopou uacmu ynpadicrenus. A Ternepb — BCTPAX-
HUTECh U cOpochTe ¢ ceds mepexutoe. [[puroroBbes K HEOKHUTAHHO-
My. Bam npeacTouT MpICIEHHO NpeACcTaBUTh, YTO B CUTYaLlUH, KOTO-
pyto BBl TosIbKO UTO Oompenenuim Kak «MEHs 3aCTaBUIIN», y Bac Obl1
BbIOOp. BBI camu pemianu, MOAYMHUTHCS WM HET, CAaMH BBIOMpAH
cnocob aeiictBust. Eciau Bel BeIOpanu cMupenue, moaduHeHue Tpedo-
BaHUSIM, TO JIUILb TOTOMY, YTO TPE3BO OLIEHHIHN BCE OOCTOATEIHCTBA
W PEUIMIH, YTO B CO3JABIINXCS OOCTOSATENBCTBAX TaKOE TOBEACHHE
Oosiee ymMecTHO 1 pazyMHO. CaMu BBIOpay 3TOT BapUaHT MTOBEACHHUSL.

A Tenepb, NPUHAB UIMEHHO TaKOW NU3MEHEHHBIH B3I, HAUMHAHN-
T€ paccKa3blBaTh O TOHM K€ caMOM CUTyal[Mi C HOBOW TOYKH 3pEHUS.
Jlaxxe ecnu He BepuTe, ChIrpaiiTe, MOBEPhTE HA MUHYTY, 4TO BBl My-
JpBIid M CUJIBHBIN, TOYyBCTBY#HTE 9T0. [Ipn 5TOM 00paTtnuTe BHUMaHueE,
Kak u3MeHmwIack Bama no3a? Kakoe y Bac Boipaxenue nuna? Kecter?
Kak 3Byunt Bam ronoc? Kak obctout neno ¢ Bammvu uyBcTBamu?
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CoCTaBUTH CIIMCOK CBOMX KA4YeCTB M YMEHHUH, CIIOCOOCTBYIOLINX
JTUNIEPCTBY — «S1 KaK JUIEp» U OLCHUTH CTENEHb UX BBIPAKEHHOCTH
o mkajue ot 0 7o 100%. B xome cB0O0IHOTO MepeMenieH s 10 KOM-
HaTe B IPOLIECCE IEPETOBOPOB IPYT C APYroM OOMEHSATH YacThb CBOUX
CHJIBHO BBIPQKEHHBIX JIMAEPCKUX Ka4eCTB HA «HEJOCTAroIe» (cia-
00 BBIpa)KEHHbBIE) B YCIOBHBIX %0.

Ecte | Otnano | [Tomydeno

KauecTBo, criocoOCTByIOIIIEE THIESPCTBY ®%) | (5%) (B %)
0 (V] ()

DNk || —

Uro none3noro Bel npudpenu Ha spmapke? (0030p kauecTs)?

KoMy u kakux 0OMEHOB yIaI0Ch IPOU3BECTH OOJIBINE B MPOIIEC-
ce UrpoI?

3a cuer yero?

Cmpykmypuposanue yeneil

1. l]env-meuma. OpUEHTUPOBAHA HA TO, YTOOBI OCYIIECTBUTHCS
CITYCTSI IECSTHJICTHS, 1€ Ha 3HAYUTEIbHYIO YaCTh )KU3HU WM BCIO
*u3Hb. Hanmpumep: «51 Xxouy cTaTh YCIEIIHBIM U YBaXKaeMbIM YeJIOBE-
KOM, 00J1a/Iaf0IIUM BCEMH TI0JIC3HBIMU B KU3HU 3HAHUSIMH U YMCHHUSI-
Mu». Takyro 1eJb 4acTo TpyAHO chopmynupoBars. Jlunep umeer ee
Ha TOPU30HTE 0053aTEIBHO.

2. Jloncoépemennasn yeaib. ITOT YPOBEHb 0OJice KOHKPETCH, HO U
371eCh €CTh HEKOTOPasi HEONPEIeIICHHOCTb, HOCKOJIBKY MBI BBIHYKICHBI
TUIAHUPOBATH JICHCTBUSL, O KOTOPBIX 3HAEM MOKa Maio. «Jlath netTsam 00-
pazoBanue B AHrIHNY, «Oprann3oBaTh COOCTBEHHYIO (pUpMY».

3. IIpomescymounas yenv. Psij oOecrieqnBaonuX HeNeH, JOCTH-
YKEHHE KOTOPBIX NIO3BOJISIET JOCTUTHYTh OCHOBHYIO IICTIb.

4. Kpamxocpounas yenv. 310 TO, 4T0 Bam HYXKHO cjenarb, Ha-
puMep, B OJMKAWIINK MECSIl WM KBapTal. DTOT YPOBCHb IUIAHH-
pOBaHUsl MMO3BOJISIET OLIEHUBATH YCIEITHOCTh MPOJBIKCHUS K Oolee
KPYITHBIM LIEJISIM.
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5. leau-3a0auu. D10 TO, UTO HAM HAJIO CJICJIATH CETOHSI MU TPsi-
MO ceiyac. ITO 3aja4yu, 3allMCaHHbIC B eXeaHEeBHUK. llenu-3amaun
MIOMOTAIOT TUIAHUPOBATH JICHb, HEJICIIO W NPEBPAIalOT HE CIIUIIKOM
HWHTEPECHOE 3aHSATUE B UTPY, B COPEBHOBAHHE C CAMUM COOOM.

AHanu3 MHUMBIX M MUCTUHHBIX IICHHOCTEH. MBI 4acTO TOBOPUM
Y CHBIIIAM: «ITO OYSHb Ba)KHO JIJISl MCHSI, HO, K COXKAJICHUIO, Y MCHS
HET BPEMEHHU Ha 3Toy». J[JIsl MpaBMWIILHOTO paclpe/IeliCHUs] BpEMEHU U
IMOCTAaHOBKH IIeJied HEOOXOJMMO IMPOBECTH PEBH3HIO COOCTBEHHBIX
ujeanoB u neHHoctel. [IpoBepbTe, BO 4TO Ha camoM Jiene Bel Bkia-
JIBIBAJIM CBOE BPEMSI, JICHBI'M U SHEPTHUIO AYIIH B TCUCHHUE ITOCIICTHEH
Hezenu. B ieBoM cTouiOIe TabiMIbl IEPEYUCIUTE BCE, YTO CUNTACTE
caMbIM IICHHBIM U 3HauMMBbIM. [locTapaliTech n30exaTh aOCTPaKTHBIX
(hOpMYITUPOBOK THUIIA «CEMbs» UIH «paboTa» U aTh TOYHBIC (hOPMY-
JIUPOBKHU.

Onepeus
Ymo 05 MeHsL YeHHO HA CAMOM Oefle Jenveu | Bpems 5
Vi

3anonHuB TaOJUILY, OLEHHUTE, HACKOJIBKO «CIpPaBEJIUBO» BbI
o0ecrieunBaeTe CBOM IICHHOCTH JICHbIaMH, BPEMEHEM M JYLICBHON
sHepruei. [1aBHast 3aj1aua — BEISIBUTH HaN0OJIeE CYIIECTBCHHBIC «IIe-
pekockl». [locTapaiiTech MOHATH, KOT/Ia M TIOYEMY HAYaIoCh UMEIO-
Ieecst PacXoKICHHUE.

Ilepeeoo meumul ¢ yenw (Texnonocus npuzomosnenus)

Koraa mroau TOIBKO IEKJIApUPYIOT LENH U MAJIO YTO JETIA0T IS
UX JIOCTUXKEHMS, TO, O YEM OHU T'OBOPST, — 3TO HE eI, 3TO MEUThI.

Meura — oy paOpukar.

Llenb — roToOBBIN MPOAYKT, «OOpEUEHHBIN» Ha JOCTIKEHHE.
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1 1 1 1 |
¢l
1. OnpenensieM KpUTEpUH JOCTHKEHHS Leliel (Kak 51 y3Hal0, YTO

MOSI [IeJIh IOCTUTHYTA?).

2. Cornanraemcsi ¢ «IIeHOH BOIpocay (4eM H CKOJIBKO 5l TOTOB 3a-
IJIATUTh 3a 3T0?).

3. HazHayaem TO4YHYIO JaTy JHOCTHIKEHUS 1IeTU (KOT/1a S IOCTHUT -
HY TOTO, 4ero xouy?).

4. [IpoBouM aHanmu3 TpyIHOCTEH (BHEIIHHE OpPTraHU3allMOHHEIE
TPYAHOCTH U BHYTPEHHHE MICUXOJIOTUYECKUE OTIACHOCTH).

5. MmeM cuMBOIMYECKY O Harpay (Kakoi st BO3JBUTHY «IIaMSIT-
HHK» CBOel mobene?).

6. JlermaeM MrCEMEHHBIN JIOTOBOP C CAMHUM COOOM (TO, 4TO MBI Ha-
MMCAJIH, — AHAJIOTHUS XO3IHCTBEHHOT'O JOTOBOPA).

7. KoHCTpyHnpyeM «CaMOIIOTOHSUIKY», «XJBICTHK», «HUCTOYHUK
tokay, uTo0bl JJOCTUI'HYTb nenu (a He mocTHrath)!

Perynauma
SMOLMOHaNbHOro
Hanpsa»keHnA

Bctynnenune

B KOHTaKT

KOMMYHWKATVBHAA KOMMETEHTHOCTb

e

YcnblwaTtb
N NOHATb

JoHecTtn

Pasrosoputb MbIC/Tb

®A3bI KOMMYHUKALINU
1. Berynnenue B KOHTaKT

2. YnpoueHue B3auMOJICHCTBUSA
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3. OcHOBHAas YacTh B3aUMOJCHCTBUS

4. TlpekpalieHue KOHTaKTa

Buenpui IIpeycnen
Bosrnasun [pungyman
Boccranosuin IIpopan
JloroBopuiicst [TponBunyn
Jlokazan IIpopemoncTpupoBan
Hocrtur [Tpoxyman
3aBepmmn [Tpoussen

3axer ITpokoHTpONIHpOBaAT
Wucrannupoai PazBun
HccnenoBan Pazpabotan
MonepHu3upoBain PexomennmoBan
MortuBuposain Permmn

Hanmcan CKOOpAMHUPOBAI
Harpenuposan Cmor

Hamen Cozpman
Opranusosain Coxkpartun
OcHoBax CrimaanpoBait
Ocy1iecTBUI Crioco6cTBOBA
Orennin CraBun

[ToGeaun CrpyKTypHpoOBa
omyann VYoemnn

[Toponun YBenuunn
ITocTponn Ynpoctun
[Ipennoxun Ycnoxoun
IIpenocrasui Ycerpanun

S13bIKOBBIE CpeCTBA:

ABTOPHM3ALUU. 5 CUUMAl0, 5 OYMAio, s 4Y6CMEYI0, 5 OMBEeuar, s
PyUaiocs, s xouy, 4moosi...

Apecamnuu: Kax 6vl NOHUMAeme, KaK 6bl 002a0bleaemecs, Kax
8bl YOeOUnucy», Kaxk guoume ...

HoOyxnenusi: coznacumecs, npouumatime, npoananuzupytime,

so3bmume, cqumaﬁme, ommemovme, pemaﬁme, 3anomHume ...
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COBMECTHOCTH: Mbl C 8aMU, Mbl 6MeCme, Mbl 8Ce, BMecme C 6amMu
Mbl Q0NAHCHBL HOOYMAMb, XOPOULO 3HAEM. ..

LenenanpaBJIeHHOCTH: 6epHeMCs K meMe, CKadHcem npsamo, no-
CMOMPUM ...

CpencTBa IMAJIOTH3allMA MOHOJIOTA

OO0parnieHus

BonpocHo-0TBETHBIE €IMHCTBA

Purtopudeckue Bonpocs

Bocknunanus

Wmurtanus quanora ¢ pealbHBIM MM BOOOpa)kaeMbIM cobece-
HUKOM

Metoabl npuBJIeYeHNs BHUMAHHSA

1. Metoa cHATHS HanpsKEHUs — Teruible cnoBa. [IpusaTHble 1
ciymaresiel ¢ppasbl, IIyTKa.

2. MeToJ «3amenkm»: KpaTKo M3JI0KUTh HEOOINbIIOE COOBITHE,
JMYHOE BIIEYATICHUE, aHEKIOTHYHBIN Cilydail WM HEOOBIYHBIH BO-
MPOC, YTOOBI UCTOJIB30BaTh KaK MCXOIHYIO TOUKY AJISI MIPOBEICHHS
3aITaHUPOBAHHON OeceIbl.

3. MeTox cTUMYIMpPOBaHUS UTPBI BOOOPaKEHUS, IPEATIOararo-
MK TTOCTAaHOBKY B Hadajie Oecelbl MHOXKECTBa BOIIPOCOB IO PSITY
po6JeM, KOTOpBIE TOJDKHBI B HEH paccMaTpUBAThCS.

4. Meton npsIMOTO MO/IX0/1a — KPaTKOE OITMCAHUE MPUYHH, 110 KOTO-
pbIM ObLTa HavaTa Oecesia, ObICTPBINA MEPEXo OT OOIMX BOMPOCOB K YacT-
HBIM M HETIOCPEJICTBEHHO K camoii Oecejie. «XO0J0IHBI U PaIllMOHATBHBIH
TIPUEM TSl KpaTKOBPEMEHHBIX M HE CITHIIIKOM BaXKHBIX KOHTaKTOB.

Camonpe3eHTauus

[Tpunnun asTopurera:

e IEMOHCTpalMsl MapKepoB aBTOPUTETA: OJIEeXk/a, aKceccyapsl,
00yBb,

® CChbUIKa Ha aBTOPUTET,

® JIEeMOHCTpalMs KOMIETEHTHOCTH,

® CaMOIIPOBHKEHNE: TOBOPHUTH O ce0e MpaBLy, TOBOPUTH O CHIIb-
HBIX CTOPOHAX, KOHKpPETHbIE ()aKThl, TOBOPUTH O TOM, YTO 3HAYUMO
JUISL CITyIIaTemnei.

[IpuHIKT NpUBIEKATENTBHOCTH:

e Qu3nyecKas NpUBIEKATEILHOCTD,
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® CXOACTBO C yHaCTHHUKAaMU,
® [TI0XBaJjia CIIyHIaTeJIsIM,
® 3HAKOMCTBO I/IH(bOpMaI_II/II/I,

e yHTpUra (y MEHs s BaC €CTh XOPOIIasi HOBOCTS ...).

HeBepbanbHbIe COCTABISAIONINE:

® 3PUTEILHBIN KOHTAKT C ayTUTOpueii,

® 1103a OpaTopa,

® JKECTUKYIIAIHSI 0paTopa,

e MepeIBIKEHIE 0paTopa BO BPEMSI BHICTYIIIICHUS.

VY nepkaHue BHUMAHUS

. BoBneuenue.

. ITpockba Kk yuacTHHKAM O TIOMOIIIH.

. O0parieHre o UMEHH.

. 3pUTENbHBIA KOHTAKT.

. OOpa3HOCTb.

. FOmop, anexnor.

. CMBICTTOBBIE TTay35l.

. Konrpactsl peun u moBeacHusI.

. [TepeiBMxKeHUE TTO Ay TUTOPUH.
OIIEHKA COOBHIEHW A

O 0 3N D B WK —

ACIICKT COACPIKAHNEC

OIICHKa

Y6€)K,H36T JI1 p€Yb B HCKPCHHOCTH BBICTY-

IIcuxomornaeckmi
naromero?

Kakune smonmu BbI3BaJia pedb, COOTBET-

OMOIMOHAILHBIA
CTBYIOT JIM OHH 3aIITAHUPOBAHHBIM?

Kak nepxaics BBICTyNAromuid, ObUT JTH
KomMyHUKaTHBHBIN | yBepeH B cede, Kakod o0pa3 cosfjal, Kak
o0mrasncs ¢ ayauTopueii?

UTo HOBOTO M MHTEPECHOTO IPO3BYYAIO
ConepkaTenbHbll | B pe4H, Kak 3Ty HH(OpMALINI0 MOXKHO HC-

10JIb30BaTh?
CnoBecHoe Hackonbko ymMecTHOHM, 4MCTOW, NMpaBHJIb-
odopmiieHHe HOW M BBIPA3UTEIbHOM OblIa peyn?

Kak crosn, kak sxectuxyiamuposan? Jocra-
Hecnosecnoe .

TOYHOH 7 OBbIIa TPOMKOCTH M OTYETIIH-
odopmicHHE

BOCTb peyu’?
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O0001IEHHBIC CTPATETHH 3AIIUTHI OT MAHUITYJTHPOBAHUS

- omKpwvimoe 00cynucoeHue HeOORYCMUMOCIU UCHONIb30GAHUSL
Manunyasiyuil 8 0owenuu (HAKaHyHE TUCKYCCHN);

- pazobnauerue YI06KU, M. e. pacKpvlmue e€ cymu 6 Npucym-
cmeuu Manunyiamopa («TaHOe CIIeNIaTh IBHBIM);

- «VJI068KA HA YI06KY» — B JAHHOM CJIy4ae MaHUIYJISATOP YyBCTBY-
€T CUJIY OIIIOHEHTA U BBIHYKJCH TOMEHSTh COOCTBEHHYIO TAKTUKY;

- NposigeHue TUYHOCMHOU Cubl (CUIIBI ATO), KOTOpas MPeJICTaB-
JIIET COOOH YCTOMYMBOCTD K BHEIIHEMY BIUSHHIO M OJHOBPEMEHHO
CUJTy BO3JIECHCTBUS Ha JIIOJIEH;

- ICHOCMb BHYMPEHHUX NPUOPUMEMO8 U CHOCOOHOCIb K YCmYN-
Kam 8 HeNPUHYUNUATbHBIX MOMEHMAX 00CYHcOeHUsi npodiembl.

YaoBKkH B ciope

- IIpeonamepennoe pazopasicenue onnonenma, T. €. BbIBEICHUE
€ro U3 COCTOSHUS ICUXUYCCKOTO PAaBHOBECHS HACMEIIIKaMH, yIpéka-
MU, OOBUHEHUSIMU U IPYTHUMH CII0OCOOAaMU 10 TEX TOp, MoKa codece/-
HUK He OyJeT pa3fpaxkEéH U He clieNaeT Py ATOM OITMO0YHOE, HEBbI-
TOJTHOE JIJISl €T0 MO3UIUH 3asIBIICHUE.

- Ilepesoo cnopa 6 cghepy domvicios. CyTh yIOBKH B TOM, YTO-
OBl IEPEBECTH MOJIEMUKY B PYCJIO OOJIMYCHUS 1 3aCTAaBUTh ONMIIOHEHTA
MO0 OIpPaBABIBATHCS, TUOO OOBSICHATH TO, YTO HE MMEET HHUKAKOTO
OTHOIIICHUS K CYIIECTBY 00CYXTaeMO POOIIEMBI.

- Omculixa K «8vicium unmepecamy» oe3 ux pacuudposxu. Cytsb
YJIOBKU B TOM, YTOOBI BBICKA3aTh MBICJIb, COACPIKAIIYI0 HAMEK Ha TO,
YTO €CJIU OMIIOHEHT, K MPUMEPY, U Jaliblie OyIeT HECTOBOPYUB, TO
3TO MOXET 3aTPOHYTh MHTEPECHl TeX, KOTO KpaiHe HEeXeIaTelIbHO
paccTpauBaTh.

- Heoocrazannocmo ¢ naméxom Ha ocodvie momugwvl. CyTh 3TOM
YJIOBKM 3aKJIIOYaeTCs B TOM, YTOOBI MPOJEMOHCTPUPOBATH HEKYIO
MHOTO3HAYUTEIBHOCTh HEJOCKa3aHHOCTh, HAMEKHYTh Ha TO, YTO B
JTAHHOM CJIy4ae MO’KHO CKa3aTh W ropa3jio 00Jibllle, HO ATOrO HE Jie-
JIAETCS TT0 KAKUM-TO OCOOBIM MOTHBAM.

- JlooicHolil cmvld. DTa yIOBKA 3aKIOYACTCS B UCIOJIb30BAHHH
IIPOTUB OMIIOHEHTA JIOKHOTO JIOBOJIA, KOTOPBIH OH CIIOCOOCH «IIpO-
[JIOTHTB» 0€3 0COOBIX BO3pakeHWH (Hampumep: «Bam, KoHEUHO *ke,
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M3BECTHO, YTO HAYKa YCTAHOBHJIA...» Win «KoHeYHO, BBI 3HAETE, UTO
HEaBHO MPUHSTO PEICHHE. ..»).

- Jlotinas 6yxeanmepus. CyTb €€ B TOM, YTO OJTHH H T€ K€ J0-
BOJIBI U aPTYMEHTHI IPU3HAIOTCS YOS TUTEIbHBIMU, KOT/Ia BEICKA3bIBA-
FOTCS B 3aIIUTY CBOCH MO3UIIMHU, U KpaiiHe HEMPHEMJIEMbIMHU, KOTIa
UX BBICKA3bIBACT OIMMOHEHT.

- Muumas nesnumamenvrocmo. JItoan «3a0bIBalOTY», a TIOPOii Crie-
[UATHHO HE 3aMEYAI0OT HEYI00HBIC U OMACHBIE IOBOJIBI OMITOHEHTA.

- Ilpunysicoenue k cmpoeo oonosHaunomy omeemy. I'naBHOE B
9TON yNoBKe — TBEPJO M PEIIUTEILHO MOTPEOOBATH OT OMITOHEHTA
JaTh OJHO3HAYHBIN OTBET: «CKaXWTe MPSIMO: JIa WA HET», T. €. CO-
3HATEJLHO MPUHYIUTH €T0 HE K JUATEKTHICCKOMY OTBETY «H..., U...»
(vaime BCEro OTpaXkarolieMy WUCTHHHYIO HEOIHO3HAYHYIO MPHUPOIY
00CcyxIaeMoit mpooOaeMbl), a K aATbTEPHATUBHOMY «HJIH. .., HIIH...».

- MHozosonpocve. Jta ynoBKa COCTOUT B TOM, YTOOBI B OJJTHOM
BOTIPOCE 3a/1aTh OMIMOHEHTY HE OJINH, & HECKOJIBKO, MPHUEM Pa3HBIX U
MaJI0 COBMECTHMBIX JIPYT € IPYTOM BOTIPOCOB.

A TakKe (opmuposanue nepeulHol YCMAaHOBKU, 3A0epiHCKd ¢
npedoCcmagieHuemM Mamepuanos Oiisi OUCKYCCUl, HeOOnyujeHue no-
8MOPHO20 0OCYIHCOCHUS, NPUOCTNAHOBKA 0OCYICOCHUS HA HCENAEMOM
eapuanme, GblOOPOYHAs JIOSTILHOCMb 6 COONOOeHUU pelamenmd,
nepepulg 8 00CYIHCOEHUU, «BbINYCKAHUE NAPAY HA HECYUECBEHHbIX
80NpOCax, U3DLIMOUHOE UHPOPMUPOBAHUE U PSIIT TIPYTHUX.

4. TpeHUHroBas nporpamMmma
«Pa3BuTHe MOTUBALMOHHOI'O NOTEHIMaIa
COTPYAHUKOB OpraHu3anuu»

OI[HI/IM 13 HETIPEMCHHBIX yCHOBI/Iﬁ ycoeurHoro q)yHKHI/IOHI/IpOBa-
HUSA OpraHU3alun SABJISACTCA BBICOKAsl CTCICHL 3aMHTCPECOBAHHOCTH
COTPYAHHUKOB B CBOCM TPYAC, NPUBCPKCHHOCTD LCIIAM U LEHHOCTIAM
,E[aHHOﬁ OopraHusanuu, OpueHTUPOBAHHOCTL HAa KAYCCTBCHHOC BbIIIOJI-
HCHHEC CBOUX HpO(l)CCCI/IOHa.]'H)HI:IX (bYHKLII/Iﬁ u HaﬂBHeﬁmee Pa3sBUTUC
OpraHuvsalnuuv B LCJIOM. HpI/I OTOM BeAylias poJib B (I)OpMI/IpOBaHI/II/I
MOTHBaAIIN HpO(beCCHOHaJ'IBHOfI ACATCIIBHOCTU MPUHAJICIKUT PYKO-
BOAUTECIIO, B YUCIIO KOMIIETCHTHOCTEH KOTOpPOT0 OOJIKHO BXOIUTH
YMCHHEC HUCIIOJb30BaTh Pa3IMIHBIC CITOCOOBI MOTHUBUPOBAHUA U pa3-
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BUTHSI HOTPEOHOCTEH COTPYAHUKOB, 00ECIICUNBAIOIINX MAKCUMAIIEHO
3¢ GEeKTUBHOE BBHITIOIHEHHE MU CBOCH padoThI. {7151 3TOro pyKoBoIu-
TENI0 HeOoOXoAMMO 00J1aJaTh CHCTEMOM MPEICTaBICHUH O crocobax
MIOCTPOEHHUSI CUCTEMbI MOTHBAIMM [I€PCOHAIa BHYTPU OpraHU3aluy,
a TaKKe O HEMOCPEICTBEHHBIX (POPMax MOTHUBHUPOBAHUS COTPYIHH-
koB. [Iporpamma Tpenunra «Pa3BuTre MOTHBALIMOHHOTO MMOTEHIIMATA
COTPYJHHUKOB OpraHM3allii» OPUEHTHUPOBaHA Ha TON-MEHEKEPOB U
PYKOBOAMTENEH CTPYKTYpPHBIX MOApa3eNieHUil opraHu3alyy, B Ync-
JI0 OCHOBHBIX (PYHKIMI KOTOPBIX BXOJAUT MOTHBUPOBAHUE IIEpPCOHAIA.
OCHOBHOE OTJINYME AAHHOTO TPEHUHTa OT TPAJUIIMOHHBIX TPEHUHTOB
MOTHUBAIMMA B TOM, YTO OOBIYHO pe3yJbTaT TAKOTO TPEHMHIa — aK-
Tyajqu3alus MOTMBALIMOHHOTO MOTEHLHaia COTpyAHHKOB. OnHako,
Mpeske 4eM 3aHMMATbCs Pa3BUTHEM MOTHBALIMM COTPYIHUKOB, He-
00X0IMMO CO31aTh B OpraHU3allMd BO3MOXKHOCTBH JJISI peaiu3aluu
uX IpodeccHoHATBFHBIX MOTHUBOB M MoTpeOHOCTel. Takum o0paszom,
HeJIBI0 TIPEe/IaraéMoro TPEHNUHTIA SBIISIETCS MTOBBIIEHNE KOMITETEHT-
HOCTH PyKOBOJUTENEH B 001aCTH MOCTPOSHHS U APPEKTUBHOTO BHE-
JIPEHUs B MPAKTHKY OpraHU3allMd CUCTEMBbl MOTUBHPOBAHUS MEPCO-
HaJia, Iperoaramonee GopMupoBaHne 3HAHUH, YMEHHUI 1 HABBIKOB,
CBSI3aHHBIX C pa3BUTHEM NPo(ecCHOHATFHON MOTHBALUK U MOBBIIIE-
HUEM 3aUHTEPECOBAHHOCTH COTPYAHHUKOB B CBOEM TPY/E.

CTpyKTypa TpeHHHTa BKIIOYaeT B ce0s 4 B3aMMOCBA3aHHBIX CO-
JeprKaTeNbHBIX OJIOKa:

® OIlpe/ielIeHNe WHIUBUAYAIBHBIX MOTHBAIIMOHHBIX MO3UIMH
(YCTaHOBOK) Yy4aCTHUKOB IpymIibl (4 daca);

® [MarHOCTHKA U aHaJIu3 creKTpa (opM U crnocoOO0B MOTHBALIU-
OHHOT'O BO3JICHCTBHUS HA TIEpPCOHAJ OpraHu3auuu (6 4acoB);

® [IPOEKTUPOBAHUE CUCTEMBI MOTHBAIMOHHBIX BO3JEHCTBHI Ha
HWHAMBUAYaAILHOM YpoBHE (4 daca);

® [IPOEKTUPOBAHUE CUCTEMBI MOTHBAIMOHHBIX BO3JEHCTBHI Ha
YPOBHE OpraHu3auuu B 11eJoM. Pa3paboTka mpoexTa MOTHBAIIMOHHO-
ro CTaHAapTa opranusanuu (4 Jaca).

Taxum o6pa3oM, o01Mii 00beM porpaMMbl cocTaBisieT 18 aka-
JEMHUYECKHX YacoB.
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Noruka opraHvisauviv TpeHMHra

OnpepeneHve HANBUAYaIbHbIX OnpepeneHve cMcTeMbl BO3MOXHbIX
MOTMBALMOHHbBIX MO3ULNA MOTMBALMOHHbIX BO3ENCTBUN
MpoekTupoBaHMe cucTembl lMpoekTnpoBaHue cnctembl
MOTUBALVMIOHHbIX BO34eNCTBUN MOTMBALMOHHbIX BO34ENCTBUN
Ha MHANBUAYaNbHOM YPOBHE Ha ypOBHe opraHmsauum

CodepiicaHue mpeHuHza

Baok 1. Onpenesienne HHAMBUAYAJIbHBIX MOTUBALMOHHBIX
YCTAHOBOK YYACTHUKOB IPyIIIbI

TpeHUHT HAYUHACTCSI C BCIMYNUMENbHO20 C108A 8€0)je20, B KO-
TOPOM OIPEACIISIOTCS TIEIHN U 3a7a9d TPSHUHTA, PETIIaMEHT padoTHI,
00CYKTaf0TCs ¥ PUHUMAIOTCS MpaBUjia paboTHl B TPYTIIIE.

Ynpaosicnenue 1. «3naxomcmeorn

[Iporpamma gaHHOTO TPEHUHTA HE MPEATIONATraeT OJIM3KOTO JTN-
HOCTHOI'O KOHTAaKTa Y4YaCTHHUKOB I'PYIIIIBI, IIO3TOMY HE CTOUT YACIATH
3HAYUTEIHLHOIO BHUMAaHMUS Tpolleaype 3HakoMcTBa. Llenbro 3HaKOM-
CTBa B JIaHHOM CJIy4dac SABJIACTCA 3allOMUHAHUC YYAaCTHUKaMU I'PYII-
bl IMEH JIPYT ApyTra, IO3TOMY MBI PEKOMEHAYEM HCII0Jb30BaTh IS
3HAKOMCTBA Tporenypy «CHEXHBIH KOM», B X0JI¢ KOTOPOU TEePBHIi
YYaCTHHK Ha3bIBAET CBOE UM, a KQX/IbIM MOCIeAyIONi nMEeHa BIie-
peau CUASIIUX, a 3aTeM cBoe’. B KOHIIe TaHHOIO YIIpasKHEHHS y4acT-
HHUKH 3aIIUCBIBAIOT CBOM MMCHA HAa WHAWBUYAJIbHBIX 6e171;1>1<ax.

Ynpaosicnenue 2. «Cobepu ghpazy»

Henb — trarHocTHKa WHIUBUAYAIBHBIX MOTHBAIlMOHHBIX yCTa-
HOBOK YYaCTHUKOB T'PYIIIIBL.

Xoa padoThl: YIaCTHUKAM TPYTITHI B CIIYYalHOM TIOPSIIKE pa3ma-
IOTCS IUCTKX OyMaru pa3HbIX [[BETOB, HA KaYKIOM M3 KOTOPBIX HAIHCa-
HO OJIHO CJIOBO U3 (ppa3bl, OTpaKaroield BO3SMOKHBIE MOTHBAIIMOHHBIE
YCTaHOBKH. Llenh y9acTHUKOB — COOpaTh M MPOIUTATE (pasy.

"Ecnu y4acTHUKU TPYIIbI 3HAKOMBI JPYT C JPYrOM, TO MPOLELYPY

3HAKOMCTBA MOXKHO HE IIPOBOJUTD.
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- .HIO,Z[I/I JICHUBBI, UX HYXKHO 3aCTaBJIATH pa60TaTb (uHCWlpyM@H-

MATbHASL YCMAHOBKA).

- 'maBHOE B paboTe — ee MHTEPECHOE COMCPIKAHUE (YEeHHOCHAS
YCMAaHo8Ka,).

- K kxaxkmoMmy dYenoBeKy HY>KEH CBOW TOAXOI (CUmyamueHas.
YCMAaHO8Ka,).

Ipumeuanue ons 6edyujeco: NpeAcTaBIeHHbIE (pa3bl pEKOMEH-
nyercst opopMHUTh Ha OyMare pa3HbIX IIBETOB, a 3aT€M pa3pe3aTh. Be-
JIYLUH TPEHUHTa MOXKET CaMOCTOSTEIbHO C(HOPMYIUPOBATH aHAIIO-
TUYHBIC (Ppa3bl C YYETOM CCHU(DUKH IPYTIIIHL.

[Mocne cocraBieHus Qpaszbl KaxJa0d MOATPYIIIE MpeiaracTcs
B TCUCHHE 5 MHUHYT MPEACTABUTH APYTUM YYACTHHKAM ApPTYMEHTHI,
MOAIEPKUBAIOIIME COOTBETCTBYIONIYI0O MOTUBALIMOHHYIO YCTAHOBKY
(HEe3aBUCHMO OT TOT'O, COTJIACHBI OHU C Hel win HeT). B mporecce 00-
CYXKJICHUS YYACTHUKH PA3HBIX MOATPYII UMEIOT BO3MOKHOCTD 3a/1aTh
IpYT APYTY BOIPOCHI, HANPABICHHbIE HA YTOYHEHUE CONEPKaHUS U
MIOHUMAHUS PEJICTAaBICHHBIX MOTUBAIIMOHHBIX YCTAHOBOK. [10 OKOH-
YaHUU «3alIUThl» YYaCTHHUKAM TPYIIBl IpeajgaraeTcs 3aHOBO pas-
OWTbCS Ha MOATPYIIIBI B COOTBETCTBUM C MPUHSATHEM TOW WJIA UHOU
MOTHUBALMOHHOW YCTAaHOBKH, MPU ITOM KaXKIBIH YYaCTHUK JOJIKECH
apryMeHTUPOBaTh CBOW BbIOOp. Takum 00pa3oM, IO UTOraM MpPOBE-
JICHUsSI TAHHOTO YIPaKHEHUS (POPMHUPYIOTCS 3 MOATPYIIIBI, IPUACP-
YKUBAIOIIMECS PA3IUYHBIX [TO3UIUI B OTHOLICHUH ()OPM U CITIOCOOOB
MOTHUBALIUU NIEPCOHATA OPTaHU3aIIH.

JomyckaeTcsi HepaBHBIM KOJIMYECTBEHHBIH COCTAaB MOArPYII.
ITo xomy TpeHHHra y4acTHUKHA MOTYT MEPEXOIUTh U3 TPYIIIbI B TPYyII-
Iy IpU U3MEHEHUHU UHAUBUAYATbHOU MO3ULIUU.

HTor ynpakHeHHsI: yIaCTHUKU OCO3HAIOT COOCTBEHHBIC MOTH-
BAIIMOHHBIC YCTAHOBKU U MPUXOJAT K BBIBOJY, YTO MOTHUBAIIMOHHEIE
YCTaHOBKH Pa3HBIX JIFOJICH HE MOTYT ObITh UIACHTUYHBIMHU.

Ynpascuenue 3. Hnghopmuposanue: umo oymaiom meHneoricepvl o
MOmueax ceoux compyoHuKkos?

B xome mH(oOpMupoBaHUS BeIyIIMMH TPEHHHTA OCBEHIAIOTCS
CJIEAYIOIIUE BOIIPOCHL:
- [loueMy mr0111 aKTUBHBI?
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- [louemy moan akTHBHBI Ha pabore?

- Kakne «aBmwxkerenn» crnocoOCTBYIOT yIIydlIeHUIO paboThI?

- Hyxen 11 mHAMBUAYaTU3UPOBAHHBIA MOAXOJ K KaKAOMY CO-
TPYAHUKY NIpU GOPMYIIMPOBKE 3a1aHHS?

- Kax pacnio3nats MOTHBBI TPY10BOI aKTUBHOCTH COTPYAHUKA?

Lens unpopmupoBanus — (HOPMHPOBAHHE TNPEACTABICHUNA O
MHOT000pa3uu NPUYUH MTOBEJCHUSI.

Ynpasicnenue 4. «Ilpoekmuenasn ouazHocmuxka»

Hean — pedekcust TMUHON TO3UIMHA PYKOBOAUTENS B 00JIacTH
MOTHBHMPOBaHHUA MEPCOHAIA OPTaHU3ALIH.

Xox paloThI: y4acTHUKaM TPYIIbI NpeagaraeTcsi OTBETUTh Ha
PSI IPOSKTHBHBIX BOMPOCOB, MPEACTABICHHBIX B paboyeil TeTpanu.
[o uToram ynpakxHeHHs 334al0TCSI BOIPOCHI AJIsl peIICKCHH, a 3aTeM
UAeT KOMMEHTapui Benyiiero. B Hem He0oOX0QMMO yKa3aTh Ha BO3-
MOKHYIO0 BapHaTUBHOCTh OTBETOB. Beaymuii nepednciser BO3MOXK-
HbIE BapUaHTBl OTBETOB M MHTepHpeTupyeT ux. [lo okoH4YaHUU BBI-
MIOJTHEHUS! 3aJlaHusl TIPOBOAUTCS TpyInoBoe oocyxaenue. Ero ocno-
BOM MOXET SIBJISITHCS CIEAYIOIIAsl CXeMa:

© YTO BBl YYBCTBOBAJIM BO BPEMsI BBIITOJTHEHNUS STOTO YIPaKHEHHUS;

® YTO HOBOTO BBI y3HAJH O cebe;

e yTO OBIIO AJIS Bac HanOoJIee HEOKUAAHHBIM;

® HE TOABMIIOCH JIM 110 UTOTaM BBINMOJHEHUS YIPaXXHEHUS JKera-
HUe TepeiTH B ApyTyIo NOATrpymnmy?

B npouecce nojBeieHns UTOroB BEAYIIMI MO TYEPKUBAET pa3HO-
o0pa3rie MOTHBAI[HOHHBIX YCTAaHOBOK, YKa3aHHBIX yYaCTHUKAMH IPYII-
TIBI, & TAK)KE BO3MOKHOCTh X U3MEHEHUS B KOHKPETHOH CUTYyallHu.

Baok 2. luarHocTuka u aHaJau3 cnekTpa ¢Ggopm u crnocodoB
MOTHBALMOHHOIO BO3/1€iiCTBHUS HA MEPCOHAJ OPTraHU3aAlNHU
Ynpasicuenue 5. Poneeoe npouzpviganue

Lean — oco3Hanne 1 pacmupeHne GopM U CITOCOOOB MOTHBAIIH-
OHHOT'O BO3/ICUCTBUSI.

Xoa padoThI: YYaCTHUKH TPYTITHI pa30MBAIOTCS HA TIOATPYIIITHI
II0 KPUTECPUIO CXOJICTBA MOTHBAIMOHHBIX YCTAHOBOK (cM. 0ok 1).
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Kaxnoii rpynme npeanaraercsi BCMOMHUTh PEAIbHYIO CUTYalHIO U3
COOCTBEHHOH MPaKTHKH, B KOTOPOH ObLTO HEOOXOAUMO 3aMOTHUBUPO-
BaTh KaKoro-imbo coTpyaHuka opraHuzanuu. Curyanust opopmis-
eTcs B MHCbMEHHOM BHJE M OIHUCHIBACTCS MO CXEMe, IpeACTaBIICH-
HOM B pa3IaTOYHOM MaTepualie. Y YaCTHUKH MO KPyTy OOMEHUBAIOTCS
CUTYalUsIMH, 33Jal0T YTOUHSIOIINE BOMPOCHI 10 MX COACPKAHHIO U
TOTOBATCS K MX Pa3bIrpbIBaHuIo. PoJieBoe pa3birphbIBaHUE CHUTYAIUH
CHMMAaEeTCsl Ha BUACOKaAMeEpY.

B xoze BuaeonpocMoTpa MpOBOAUTCS IPYIIIOBOE 00CYKACHHE, B
KOTOPOM yYacCTHHKU TPEHHUHTA UIILYT OTBETHI Ha CIIETYIOINE BOIPOCHI:

- Yanock 1y Tpynine pa3pelnTh AaHHylo cutyanuio? (MueHnue
YYaCTHUKOB CLEHBI U HaOMogaTesnen. )

- Kakue croco0b1 1 (popMbl MOTHBALIMOHHOTO BO3JACHCTBUS HC-
MOJIb30BAJIMCH TSl PEILICHUSI CUTYalluH?

- Hackomnpko 3 pekTHBHBIMU OHH OKa3aIuCh?

- Kakue eme ¢opmbl 1 METOABI MOTHBALMIOHHOTO BO3JEHCTBUS
MO>KHO OBLIO OBl HCIOIB30BATH?

- Yro ObI 3TO nano aiis paspeuienus cutyanun? (Onpoc yvact-
HHUKOB CIICHBI. )

Jist onipeneneHust NpeAnoYUTaeMBbIX CTPAaTeruii MOTHBUPOBAHUS
npu 00CYXIEHHH PEKOMEHIYEeTCsI MCIONb30BaTh Tadbnumy «Crpare-
THU BIUASHUS.

Hror ynpa:kHenusi: CymecTBYyeT MHOTO Pa3IUYHBIX CIIOCOOOB
MOTHBAIIMOHHOTO Bo3JeiicTBUs. OHM 00JaNatoT pazauyHON 3 dek-
TUBHOCTBIO, KOTOPasi 3aBUCHUT OT CUTYALlMH U MHIMBUIYaJIbHBIX OCO-
OeHHOCTell ee y4yacTHUKOB. HEBO3MOKHO BBIIENUTH HJICATBHBIE CIIO-
co0bI 3 PeKTHBHOTO MOTHBUPOBAHHMS ITepcoHana. PopMbl U cIOCOOBI
MOTHUBUPOBAHUS, a TaKXKe COJIEpKaHWE MOTHBALMOHHOTO BO3JEH-
CTBHS BO MHOT'OM 3aBHUCSIT OT MOTHBALIMOHHOW YCTaHOBKH CyOBEKTa
(y Bcex Tpymn OHU OBUIHM pa3Hble, IPU STOM HICHTHYHBIE 1O (opMe
CHOCOOBI BO3JECHCTBUS HATIONHSIOTCS Pa3IMUYHBIM COAEPIKAHHEM) U
JIMYHOCTHBIX OCOOCHHOCTEH YUaCTHUKOB CUTYALHH.

Ynpasicnenue 6. Hnghopmuposanue «/Iuunocmo u momueayusn»

I[aHHI:IfI oTaIl pa6OTI:I BBICTYIIACT B KAa4YC€CTBC PIH(bOpMaIII/IOH-
HOTO BBCICHUSA YHACTHUKOB TPCHUHTA K BBITIOJIHCHUTO CJICAYOIIETO
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ynpaxHeHusi. B mponecce nHpopMupoBaHus BeIyIUH 3HAKOMHT
YYaCTHUKOB C HEKOTOPBIMU MCUXOJIOTHYECKUMHU KiacCUPUKALIHSI-
MU TUIIOB COTPYAHUKOB. B KauecTBe MILIIOCTPATUBHOIO MaTepHa-
na ucnoaesdyercs cxema M. E. Packymannpunoit «Kpurtepuu mmis
onpeJieNieHns TUNa pabOTHHUKAY, IPEACTaBICHHAs B METOAMYECKHUX
MaTepualax K TPeHUHIy. B kauecTBe KOHTPOIBHOI'O YIPAKHEHUS
0 UTOTaM MH(POPMUPOBAHHS MOXXHO MPEIJIOKHUTH CIYyLIATENIIM
CaMOCTOSITEJIBHO ONPEAEIIUTD THUII JIMYHOCTU COTPYAHUKA HA OCHO-
BaHUU «J[ByXMEpHOW MOJEIU IOBEAEHUSN» 10 ONMUCAHUAM, IPEA-
JIOKEHHBIM BEIYIIHM.

Ynpasicuenue 7. « Bupmyanouwiii omoen»

Iesib — pa3BUTHE HABBIKOB OTPEICIICHIS HHINBUIYATbHBIX 0CO-
OCHHOCTEH COTPYTHUKOB OPTaHH3AIINH.

Xoa padoThl: YNpaKHEHHWE BBITOJHACTCA B TMOATPYIax.
YyacTHUKAM MpeaaracTcsl ONPeeTUTh THUIT JTUYHOCTH U BBIJC-
JIUTH OCOOCHHOCTH MOTHBAI[UU COTPYJAHHKOB BHPTYalbHOTO OT-
JieNia Ha OCHOBAaHUU Kiiaccu(uKaIuii, ¢ KOTOPHIMU OHH TTO3HAKO-
MUJTUCH B X0Ji¢ MHPOPMUPOBaHHs. XapaKTePUCTHKA COTPYIHUKOB
BHUPTYaIbHOTO OT/IeNIa MPEICTABICHA B METOAMUECKHX MaTepuaiax
K TpeHuHTy. [Tocie BBITIOTHEHUS YIPAKHEHUS 00CYKAAIOTCS OT-
BETHI TIOJTPYII, BBISBISIIOTCS BO3MOYKHBIC PACXOXK/ICHUS B HUX W
ompesensieTcst 00Iee peneHnue rpynmbl. BaxkHo, 4TOOBI y4acTHH-
KU TOYCPKUBATH CICIU(PUIHBIE UMEHHO JIJIST 3TOTO COTPYIHUKA
XapaKTePUCTUKH.

Hror ynpaskHeHHUsI: YIaCTHUKH MPUXOJSIT K BBIBOIY O CIICIH-
(DUYHOCTH MOTHBAIIMOHHBIX BO3JCHCTBHH, apPECOBAHHBIX KOHKDET-
HOMY YEJIOBEKY.

Tlooseodenue umoeos pabomst no 6110ky. B mporiecce noaBeieHUs
WUTOTOB YYaCTHUKH TPYIIbI BHICKA3BIBAIOT CBOE MHEHHE O paboTe B
IpyIIe, BhIIEIsAs HanOoiee MONEe3HYI0 U TPAKTHUCCKH [EHHYIO TS
Mo eCCHOHANBEHON AEATSILHOCTH HHPOPMAITHIO.
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Baox 3. IlpoexkTupoBanue cucTeMbl MOTUBALMOHHBIX
BO3/1eiiCTBHII HA MHAUBHIYAJIbHOM YPOBHE

Ynpasxicnenue 8. Memaghopuueckas oenosasn uzpa
«CKazka o pvlboake u pvloKe»

Hesab — BbIIENEHNE POIM, TPOrHO3UPOBAHUE MTOBEAEHUS IIPU MO-
CTPOEHMH MOTHBALMOHHOTO BO3AEHCTBUS, BBIACIECHHE AJITOPUTMA II0-
CTPOEHHUS] MOTUBALMOHHOTO BO3ICHCTBYSI HA MHAMBU/IYyaIbHOM YPOBHE.

Xoa pa6Gothl: paboTa BBINOJHIETCS B MOArPYIAaxX B paMKax
MeTadopsl ckazku. ['pynma «crapyx» onpeaeiser nepeueHb npeiio-
KEHUH pbIOKe, KOTOpbIe YOCIsT ee CAenarTh CTapyXy «BIaIblunleH
MOPCKOIO», TPYyTIIa «PBIOOK» OMpEAeseT epeyeHb yCIOBUil, Ha KO-
TOPBIX OHA COIJIACUTCS CAENAaTh CTApyXy «BIAABIYMLIEH MOPCKOIO».
B npouecce rpynmoBoil quckyccuu HIET 00CYyXIeHHE, ToUeMy cpa-
00Tas0 WK He cpadoTajo TO MM HHOE MOTUBAIIMOHHOE BO3JCHCTBHE,
MIPOUCXOANUT MEPEBOJT TUIIOB MOTHUBAL[MOHHBIX BO3JIEHCTBUM C sI3bIKA
MeTadophl Ha A3BIK PEATLHOCTH.

Hror ynpakHeHus: BHUMaHUE YYaCTHUKOB aKIIEHTHPYETCs Ha
TOM, YTO BCE MOTHUBALIMOHHBIC BO3JCHCTBHUS IOJKHBI OBITH BaJICHTHBI
MOTPEOHOCTSAM TEX, KOMY OHH apECOBaHbI, CICA0BATEIBHO TOCTPOE-
HHE MOTHBAIIMOHHOI'O BO3/IEHCTBUS BO MHOI'OM OCHOBAHO Ha IPOTHO-
3UPOBAHHUU JIMYHOCTHBIX U MOTHBALMOHHO-TIOTPEOHOCTHBIX 0COOEH-
HOCTEH YeoBeKa.

Ynpasxicnenue 9. Momuesauuonnwtit npoghunv padomut

Lesan — u3yyeHne peaibHbIX U CYOBEKTHBHO 3HAYMMBIX MOTHBA-
TOPOB JACSATENLHOCTH, ONPEACICHUE CIOCOOO0B UX MPUOIMKEHHUS IPYT
K IpyTy.

Xo/ paboThI: Ha TEPBOM dTarle BHIIOJHEHNS YIIPaXXHEHHS y4acT-
HUKaM TPYNIBl NpeAjaraeTcs MOCTPOUTh WACATBbHBIA M peabHbIN
MOTHBAIMOHHBIN PO CBOEH MPOQecCHOHATFHON AESTELHOCTH
[0 METOJMKE, TaHHOH B padoyei TeTpaan (CM. METOJUUYECKHE MaTe-
pHaibl K TPEHUHTY). 3aJaHue BBIOJIHIETCS] CTPOr0 MHIAMBUAYAIBHO.
[locne oxoH4yaHusi pabOTHl MPOBOJUTCS ONPOC YYACTHUKOB IPYIIIIBI
OTHOCHUTEJIBHO BBISBJICHHBIX PACX0KJIEHUH B peaJlbHOM M HAealb-
HOM MOTHUBAIIMOHHOM MPOQHISLX, B XOJE KOTOPOTO OIMpPEIesIoTCs
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napaMeTpbl, 0 KOTOPhIM HAOIIOAAFOTCS HAUOOJIBIINE PACXOKICHHUS
y BCEX yYaCTHHKOB Ipymmbl. IMEHHO OHU B JalibHEHIIEM paccma-
TPHUBAIOTCS B KaY€CTBE OCHOBHBIX JIEMOTHUBATOPOB JIESATEIBHOCTH, B
OTHOIIIEHUU KOTOPBIX JOJDKHA CTPOUTHCSI CUCTEMa MOTHBAIIMOHHON
MOJIJICPIKKU PAOOTHUKOB OpPTraHU3aIUH.

Ha BTOpOM 3Tare BBIMIOSHEHHSI YIIPaKHEHUSI PaboTa BBIMOJHS-
eTcst B moarpymnmnax. Kaxmoit noarpymrme npezaraercs pa3padborarb
KOHKPETHBIE IIIarH, CIIOCOOCTBYIOIINE MPUBEICHUIO B COOTBETCTBHE
PEAIILHOTO W HJICAIbHOTO MOTHUBALIMOHHBIX Tpoduiieii. O0cyxkneHue
CTPOUTCS TIO CIEIYIOIIEH cXeMe:

o [IpoaHanu3upyiTe T€ MyHKTHI, IO KOTOPBIM «HJI€AJD» COBIaja-
€T C «peajyiomy.

e Uto MemaeT JOOUThCS COOTBETCTBUS MEXKITY «HJICATIOMY» H «Pe-
anom»?

o [logymaiiTe, Kakre BO3MOXHBI HAMPABJICHUS JJIS MTOATSATHBA-
HUS «pealiay K «uaeany». 3alullnTe Ballk MPeI0KCHUS.

e OTBEThTE HA BOIMPOC, TPEOYIOT JIM 3T MEPHI JIOTIOTHUTEIBHBIX
(bMHAHCOBBIX PECYpPCOB.

o CJI0HO JI OPTaHU3AIUOHHO PEIIUTh ATH BOIPOCHI?

o Kakue pucku BiiedeT 3a OO0 MPOIECC PEIICHHs THX BOIIPOCOB?

e KT0 13 paOOTHUKOB OpraHH3aIllK JIOJDKEH OTBEYATh 3a Peasu-
3allMI0 JAHHOTO HAIpaBJICHUs paboThI?

Ipumeuanue 0 6edywe2o: B Ka4eCTBE MpeAMETa 00CYKICHHS
MOXKET BBICTYNATh YCPEAHCHHBI MOTHBAIIMOHHBIN MPOQIIL BCEX
YYaCTHUKOB TPYIIBI WIH WHAUBHIYAIbHBIA TPOQUIb KOr0-JIN00 U3
ciymiareneid. [lepebiii BapuaHT OoJiee MPEAMOYTUTENICH B TOM CIydae,
KOT'JIa TIPOBOJIUTCSI 00YUYCHUE PYKOBOIUTEIICH OHON OpraHu3aIim.

HTor ynpaskHeHHUsI: B ITPOIIECCE MOJIBEJCHHUS UTOTOB YYaCTHUKH
TPYNIbl ¥ BeIYIIUH JOKHBI OOpaTUTh BHUMAHUE HA pa3HOOOpasue
CIPOCKTUPOBAHHBIX MPH PeATU3allUU JJAHHOI'O TPEHUHTOBOTO OJIOKa
MyTel KOPPEKIMUA MHIUBUIYAIbHBIX MOTHBAIIMOHHBIX YCTAaHOBOK H
OIICHUTh BO3MOXKHOCTh M TIEPCIEKTUBBI UX BHEJIPEHUS B CBOCH Op-
ranm3anuu. JlaHHbIN 3Tan OyJeT SBISThCS OCHOBOU JJISl pa3paboTKu
«MOTHBAIIMOHHOTO CTaHJApTa OPraHU3aIUI», YTO CTAHET COJepXkKa-
HHUEM YETBEPTOrO 0JI0Ka TPEHUHTA.
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Baox 4. IlpoexkTupoBanue cucTeMbl MOTHBALMOHHBIX
BO3/1eiiCTBHII HA YPOBHE OPraHU3aluu

Ynpascuenue 10. I'pynnosas ouckyccus
«Memoovl Momusayuu nepconana 8 OP2aHU3AYUN»

Leap — AMarHoCTUMKa KCMOJb3YEMBIX B OPraHU3alMM METOJOB
MOTHBALMU [IEPCOHAIA.

Xoa padoThI: 17151 TPOBEACHUS TPYIIOBOM JUCKYCCUU HCTOb-
3yercsa mpouenypa SWOT-ananu3. Ha mepBoM »Tame ydacTHUKH
rpynmnbl 3anonHsoT Tabmuiny SWOT-aHanu3a Ha ynctax BaTMaHa.
B npouiecce BbINOJHEHUS 3TOTO 3aJaHUsl AHATU3UPYIOTCS CUIIbHBIE U
cJ1abble CTOPOHBI CUCTEMbI MOTUBUPOBAHUS IIEPCOHAIIA OpPTraHU3aIHH,
a TaK)Ke BO3MOXKHOCTH W YTPO3bI CYIIECTBYIOIIEeH cucteMbl. Pabora
BeJIeTCs B MoArpynmnax. B mporiecce rpymmoBoro oocyxaeHust Gop-
MUPYETCs CBOJ(HAS JMArHOCTUYECKasl Ta0JInIa, B KOTOPOH MPEICTaB-
JISIFOTCS. BBISIBJIICHHBIC TPYIION OCOOCHHOCTH CHUCTEMbI MOTHBAIIHH
[IEpCOHAIA.

Hror ynpaxxHeHus1 — pedieKCHs UCTIOIb3yEMON B OpraHU3aliu
CHUCTEMbI MOTHUBALIMOHHBIX BO3JCHCTBUSI.

Ynpasicnenue 11. Hnmepaxmuenas nekyus
«Memoovl momusuposanus,

Henpb — 03HaKOMIIEHNE YYaCTHUKOB C COBPEMEHHBIMU METOJAMHU
MOTHBHMPOBAHHUA NEPCOHANIA OPraHU3ALIH.

Xoa padoThl: B MHTEPAKTUBHOM JIEKIIMK BeAyIINi HHGOpMUpyeT
YYaCTHUKOB I'PYTIIbI O COAEPIKAHUU U OCOOCHHOCTSAX METOZ0B MOTH-
BHPOBAHHUS MEPCOHANA, KOTOPBIE MCIIOJIB3YIOTCS B COBPEMEHHBIX Op-
raHu3ausIX.

Ynpascuenue 12. Kop3una memooos

Henaw — pacmmpenne npeacTaBIeHU y9aCTHUKOB O COJEpKaHUH
CHUCTEMbI MOTHBALIMOHHBIX BO3JIEHCTBUI, HCIOIb3YyEMOH Ha ypOBHE
OpraHu3alnN.

Xoa pab6othl: paboTa WAET B MOATPYMIAX, UCTIONB3YETCs TeX-
HOJIOTHS «BEPTYIIKW», T. €. TI0OYEepeHO Kaxkas rpymma padotaeT
¢ KaxJ0¥ rpynmnoil MeToqoB. 3ajada — B paMKax Kaxaoi u3 Tpymm
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MpUAYMaTh MAaKCUMaJIbHOE YHCII0 KOHKPETHBIX MOTHBALIMOHHBIX TEX-
HOJIOTHI, KOTOPBIE MOTYT OBITh MCTIOJIb30BaHbI B OPraHU3aIlH Y4acT-
HUKOB TPEHHHTA.

Hror ynpasHeHusi: Y4aCTHUKH MPHUXOAST K BBIBOJY, YTO Ha
YPOBHE OpraHM3alUl MOTYT HCIOJb30BaThCS Pa3HOOOpa3HbIE MO-
TUBAIMOHHBIE TEXHOJIOI'MH, HA OCHOBE COJIEPKAHMsI KOTOPBIX MOXKET
pa3pabaThIBaTHCSI MOTUBAILIMOHHBIN CTAaHAAPT OPTaHU3ALNH.

B 3aBepienue paboThl TPEHUHTa YYACTHUKH TPYIIIBI 00CYKIAaI0T U
OLICHHBAIOT PE3YJILTATHI, ITIOJyYEHHBIE B XOJIE €TO ITPOBECHUS], BEAYILE
MpeUIaratoT UM 3aTl0JIHUTh aHKETY OOpaTHOM CBS3H, Pe3yJIbTaThl KOTO-
PO YUUTBIBAIOTCS TIPH OLIEHKE 3(h(EKTUBHOCTH TPEHUHIOBOW PaOOTHI.

MeTtoauyeckue MaTepuajbl K TPEHHHTY

Ilpoexkmuenasn ouazHocmuxa

Jluaenocmuueckue 6onpocol:

1. Yto ctumymnmpyer jiroaei paborats 3¢hpexTuBHO?

2. Yto MOKET HPaBUTHCS JIIOJIIM B pabore?

3. [louemy "enoBeK BHIOMPAET TO MM HHOE MECTO pabOTHI?
4. Kax MOXHO JOOUTHCST BEICOKOW OTAa4n B padboTe?

5. YUto MoxeT moOyANTh YeIOBEKa YBOIUTHCS ?

6. 3a 9TO OIpaBIaHO YBOJUTH COTPYIHHUKA Cpa3y?
PoJieBoe npourpbiBanue

CrpaTerum BIUSIHAS

l'[ppmymz[elme H 3allyruBaHue

Ob6mas gopma «Ecmu Brl aToro He cnenaere, Bol moxkaneere»

VYrposa «Ecnu Bel He noguuHuUTECh, 51 Bac Hakaxy»

ConuanbHOe J1aBJIeHUE «Banu KoJuieru coryiacHel, a Bei?»

JocTtaTouHocTh «4 nepecrany xk Bam npunupatscs, eciau Bol
MIOTYMHUTECH)

Owmymaemslii HegoctaTtok |«Ecnu Bbl He HauHere neWCTBOBaTH MPSIMO
ceituac, Bol yrycTute BO3MOKHOCTBY
W36eranue Bpena apyrum | «Ecnmu Bel HEe TOAYMHHUTECH, 3TO MPHHECET

BpEIl IPYTHM»
B3aumopeiictBue (00MeH U MHTErpanus)
Ob6mas gopma «Korma Be1 caenaere X, s caenaro Y»
Ob6emanne «Korna Brel cornacurecs, s Bac Bo3Harpaxy»
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VBakeHue

«JIroau, KoTopsIX BeI yBaskaete OyayT qymaTh
aydure (xyxe) o Bac, korna Bel cornacutech
(He cornacuTech)y

Kpenur «i cpenaro ans Bac To0, wero Bel xoture,
Korja Bel mounHUTECH
O0s13aTEILCTBO «BpI 00s13aHbI caenaTh TO, 4TO st Bac mporry,

IIOTOMY 4YTO B TPOILIJIOM s OKa3aJl Bam YCIyru»

BzaumnbIil komnpomMuce

«S1 cHM3MI MoOe TepBOHAYATIBFHOE MPEIONKe-
HHUE, OTBETHTE MHE TEM JKe»

Poct o0s13aTenncTB

«$ 3aMHTEpecOoBaH TOJNBKO B HEOOJBIIOM
o0s3arenseTBe ¢ Bareit cropoHbsn»

JIUYHBIX HeHHOCTHX)

O0ocHoBaHue (yOexkaeHHe, OCHOBAaHHOe Ha (aKTaxX, MOTPEOHOCTAX H

Ob6mas gpopma «41 xouy, uT0OBI BEI cemanu 3To, TOCKOIBKY
3TO corIacyeres c... (XOpomIo . ...,
HEOOXOIUMO JUIA. .. )»

JlokazarenbcTBo «39TO JEMOHCTPUPYET JIOCTOMHCTBO MoOeil
MO3HULUH (TIPOCHOBI)»

[otpebHOCTH «Bot uro MHe Hazxo, Bl MHE TOMOXKETE?»

Joctmxenue menu

«YcTynmuuBOCTh TOMOKET Bam octuyb
Barmeit nuunoit neany

CX0XeCTh IIEHHOCTEN

«3T10 cooTBeTCTBYeET Barmmeit
MIPUBEPIKEHHOCTH. . .»

I'oroBHOCTB «MBl OBI IPEATTPUHSIIN ATY TOMBITKY, €CIIH ObI
MOIJIM IIOJIOXKUTBCS Ha Bamm crocoOHoCTH
(ombIT)»

JlosuibHOCTB «ITockombKy MBI Apy3bs, BeI cenaere 3T0?»

AnBTpyusm «I'pynne nyxHa Bawa nognepxka, caenaire

9TO I 0011ero OJ1aray

JIn4HOCTh M MOTHBaLIUA

Kpurtepumu 1711 onpeejieHus1 THIOB Pa0OTHUKOB

JlJs yCTIemHOro MOJETUPOBAHUS [TOBEJCHUS TIOAYMHEHHBIX PY-
KOBOJUTEIIO HEOOXOAMMO 3HATh THIIBI MIOBEIEHHS, 10 KOTOPBIM MO-
I'YT KJIaCCHU(UIIMPOBATHCS COTPYAHUKU:
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MopgunHeHne

MaHUNYNATUBHbIN HOPMAaTUBHbIN

MNepedopmynnposaHune
peGopmynvp . MpwnHATKe 3apaun
3ajauv B CBOMUX CUTYaUMOHHbIN

K BbIMOJIHEHWIIO
NHTepecax

MapruHanbHbIn

yenosek gena

HenopgunHeHne

[omunHSFOIMKCS, MOTHOCTHI0 TMPUHUMAIONIHN TTOCTABICHHYIO
Tepe/l HUM 33]1a9y U BHITIOJHSOIINH €€ B TOM BHJIE, B KAKOM OHA ObLia
rocTaBiieHa pykoBouTeneM. HeBbicokast camoorieHka. Bemymuit Mo-
TUB — n30eranue Heynaun. Hanmane aBTopuTeToB, KyMUpOB. UyBCTBO
«mbl». KomnexktuBusm. Purnanocts. HeycToluuBoCTh K Heompeae-
JIEHHOCTH. 3aMHTEPECOBAaHHOCTh BO BHEIIHEW MMOXBaje, OJ00peHUH.
Kondopmuocts. Ctpeminenne «ObITh xopomum». OTCyTCTBHE dYe-
CTOJIFOOMBBIX 3aMBICIIOB. Y JOBOJIBCTBHE OT XOPOIIO BBITOJIHEHHOTO
nena. OkugaHue 1MOXBalbl, IPU3HAHUS 3aCIyT, OJarolapHoOCTH. 3a-
BHCHUMOCTb OT MHEHHUS JIPYTHX. ¥ MEHUE YCTaHABIUBATh KOHTAKTHI.
9T0

MOTHBaTOpaMI/I JJI HETO ABJIAIOTCA

[NomuuHsromUMicS, HO HE TPUHUMAIOIIWA 33]]a4y B TOM BHJIIE, B
KOTOPOM OHa Tiepejl HUM CTaBHUTCS, epedOpMyITHPYIONINA €€ TaKHuM
00pa3oM, 4TOOBI €€ BEHITIOJTHEHHNE OTBEYAJIO €r0 JMYHBIM HHTEPECaM.
DTO YENOBEK C «IBOMHBIM JHOM». Beayuuii MOTUB — OJIYyUYEHUE BbI-
rogel. PacueriimBocTh. ['nOKkocTh. [lprucnocabnuBaemocts. Manuiry-
JISTUBHOCTH B 001IeHnu. HenckpenHocTh. HezaBucnMocTh OT MHEHUS
IpyTrux. YMeHHe OTCTauBaTh CBOM MHTepechl. [I0CKOIbKY mpHu Takoi
(hopMe B3anMOIEHCTBUS TIOJYMHEHHOTO C PYKOBOJIUTENEM IIeJIb Iep-
BOTO JIOCTHTAETCsI CKPBITHO, MACKHPYETCS MIPUHATHEM TIOYUHEHUS,
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TO TAKOI'o MOAYMHCHHOI'O MOKHO Ha3BaTb

MOTI/IBaTOpaMI/I JJIs2 HET'O ABJISAFOTCA:

He noguunsromuiics, oIHaKO NPUHUMAIOIINKA 3aa4y, HE U3MeE-
HSIOLMK €€ MOJ CBOM MHTEPECHI, a BBINOJHAIOUIMN €€ TaK, Kak 3TO
chopMyITUPOBaHO pyKOBOAUTENeM. TaKol MOIYMHEHHBIH MOXET 00-
J1aJaTh BBICOKOW CAMOOLIEHKOM, MHTEPHAIBHBIM JIOKYCOM KOHTPOJIS.
Benymmit MmotuB — moctmwxkenue ycnexa. HezaBucumocts. Camono-
CTaTOYHOCTh. CaMOCTOSITEILHOCTD B olleHKaX. CoLpaibHasi CMEJIOCTb.
Henpusznanue aBroputeToB. KputHaHoCcTh. [[0OTOBHOCTH K KOH(DIUKTY
B uHTepecax jaena. [IpunnunuanbHocTh. OOBEKTUBHOCTD B OLICHKAX.
Bricokuii nuHTEpEC K A€Ty. Y BIEUEHHOCTh. JTO

MOTI/IBaTOpaMI/I JJIs1 HETO ABJIAIOTCA

He nomuusstonuiics 1 He TPUHUMAIONINKN 3a1ady, U3MEHSIO-
Ui ee TakuM 00pa3oM, YTOOBI €€ BBIMIOJHEHHE COOTBETCTBOBAJIO
ero uHTepecaM. Takol NMOJYMHEHHBIA, (POPMAIILHO SIBISSACH YICHOM
JAHHOTO TPYAOBOTO KOJIJICKTHBA, ()AaKTHUYECKU 10 CBOEMY BHYTPCH-
HEMYy OTHOLICHHUIO, CBOMM HHTEpecaM He SIBIISETCS TaKOoBBIM. Emy
CBOMCTBEHHBI BBICOKAs CAMOOIICHKA, HE3aBUCUMOCTh, YCTOMUYHUBOCTh
K HEOMPEICICHHOCTH, CAMOCTOSATEIbHOCTh, OTCTAUBAHUE CBOUX WH-
TEPECOB, HEKOH()OPMHOCTb, COLUATIBHAS CMEIOCTh. J[BOMICTBEHHOCTD
€ro MOJIOKEHHUS T03BOJIAET Ha3BATh €0

MOTI/IBaTOpaMI/I JJIs1 HETO ABJIAIOTCA
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Cpennsist BBIpa)KEHHOCTb HOAYUHIEMOCTH U HCTIOTHUTEIbHOCTH
MO3BOJISIET CyOBEKTYy BBIOMpaTh Hanbonee A3PPEeKTUBHBIN CIOCO0 Mo-
BEJICHUS B 3aBUCHMOCTH OT CHTYalluH. DTO

MOTI/IBaTOpaMI/I JJIs1 HET'O ABJIAIOTCA

«BupTyanbHBIH 0TAED

CoTpyIHHKH BUPTYaJbHOTO OTAea®

Cmanucnae Anexcanopos, 32 roma. B kommnanum pabotaer
4 roga, B mocieHee BpeMs €ro pe3ybTaThl 3HAUUTENBHO YITyUIlIH-
JCh (BIPOYEM, OHM Bcerza Oblin Hertoxumu). [Iperennyer Ha pocr,
CUMTasl, YTO Ha 3aHUMAEMON MO3HULIUH YK€ HCUEpIIal Bce BO3MOKHO-
ctu pa3BuTui. O0nafaeT SBHBIMHU JUACPCKUMHU 3aaTKaMH, OIHAKO
JUIsl HETO XapaKTepeH JOCTaTOYHO KECTKUH CTHIIb apryMeHTauuu. He
TepsieTcs B CIOXKHBIX CUTyanusx. OCHOBHBIM yCJIOBUEM yCIeXa CUH-
TaeT TBEpAO0e OTCTauBaHKWE COOCTBEHHOH MO3UIIMU U HACTOHYNBOCTb.
HmenHo 3TuM 00BSICHSAET CBOU YCIIEXH B padoTe ¢ kineHTtamu. Mimeet
OJMH M3 CaMbIX BBICOKMX IOKa3aTejel Mo MpojakaM B KOMIIaHUH,
cuntaet 3pPeKTUBHON cucTemy, IpU KOTOPOil OOHYCBHI MOT'YT JIOCTH-
raTh 3HAUYMTENBHBIX Pa3MEpOB, OTpaXkas peajbHbII BKJIAZ TOTO WM
WHOTO COTpPYAHMKA. B oTaene MokeT JeMOHCTPUPOBATH BIMSHUE Ha
JOPYTUX COTPYIHHUKOB, XOTSl 3TO BJIMSHUE HE BCErna MO3UTHBHO. Pa-
00Te B KOMIIaHUH TIPELIECTBOBAJA yCIeHas 1 ObIcTpast Kapbepa B
MeHee KpymHOW opranu3anuu. MmeeT ombIT pykoBoIsILell paOoTHI.
[Tonp3yeTcst yBaxKeHUEM COTPYTHUKOB, MHOTHE U3 KOTOPBIX CYUTAIOT,
YTO eMy yKe IOopa BBIXOJUTh Ha HOBBIH, O0Jiee BHICOKHI KapbepHBIH
ypoBeHb. HekoTophle KOJuIern NpeArnoynTaloT BECTH ce0sl ¢ ITUM ue-
JIOBEKOM OCTOPOIYKHO, OCOOEHHO B CJIOXKHBIX CHTYaIHSIX.

Mapusa Ilemposa, 31 ron. B xomnanum paboTaeT MpUMEPHO
rOf, JI0 3TOr0 J0Jro padoTaja B OpraHU3alMd aHAJIOTHYHOTO MpO-

8 Onucanue THUIOB JMYHOCTH COTPYJHHUKOB BHPTYAJIBHOTO OTJENa
B3sTHI U3 KH.: MBanosa C. B. Motusarmusa na 100%. M.: Ansnuna busnec

Bykc, 2005.
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¢ust. CTpeMHTCS K IPOTHO3UPYEMbBIM pe3yJibTaTaM, 0XOTHO Oepercst
Y 32 HOBBIC MPOCKTHI, 00JIaJaeT BHICOKUM YPOBHEM KPEATHBHOCTH.
HekonduukTHa, yacTo OepeT OTBETCTBEHHOCTh Ha ce0sl, OJHAKO He-
PEAKO M3JIHIITHE IMOIMOHAIBHO pearupyeT Ha CIOXHBIC CHUTYaIlUH.
B xosiekTHBe €€ yCrexu BhI3BAIM HEOJHO3HAYHYIO PEAKIIHIO, T. K. B
HEM MHOTO YK€ JIaBHO pabO0TarIIUX COTPYJHUKOB. B KOMaH/Ie umeeT
CKJIOHHOCTb K POJIM T€HepaTopa HJeH, YacTO BhICKA3bIBACT JICHCTBH-
TEJIBHO HOBBIC WJCH, HO TOPOH €€ apryMEHTaIusl CKOpPEee SMOIMO-
HaJIbHA, HEXKEIU JIOTMYHa. BeTpevast ckenTuyeckoe OTHOIICHHUE KOJI-
JIET K TpeaaraeMbIM UACSIM, MOXKET CUIBHO PACCTPOUTHCS U JOJITO
nepexuBath. CTPEeMUTCST K O0YUYCHHIO, MOBBIIICHUIO KBATU(UKAIUH,
CBOET0 TPOPECCHOHAILHOTO YPOBHS. BOJBIIMHCTBO COTPYJIHUKOB
CUMTAIOT €€ HOBAaTOPOM U MHTEPECHBIM YEJIOBEKOM, OJHAKO HEKOTO-
pBI€ OTHOCSTCS K HEH KaK K BEICKOUKE.

Hamanwss Kysueuyoea, 30 ner. B komnanuu paboraer 4 roja.
[Tokazana oTiiMyHbBIE Pe3yIbTaThl B OM3HECE, XOPOIIH OpraHu3aTop,
BCerja TOYHO COOJIOAeT CPOKH U YCIOBHS JOTOBOPEHHOCTEH. YMe-
PEHHO BBICOKHI YpOBEHb aMOWIIMO3HOCTH, HO CTHJIb OOIICHUS CKO-
pee MSTKWM, 4acTO HE HACTaMBaeT HAa CBOEM JIa)e TOTJa, KOrJa 3TO
cTomso Okl cienatb. OueHb BhICOKas CTeneHb o0yuaemocTu. C roToB-
HOCTBIO OepeTcs 3a pelllieHue HOBBIX 3aj1ay, MOXKET padoTaTh aBTO-
HOMHO. B koMaHie yacTo Oepet Ha ceOst posiu TeHepaTopa uaeH u aj-
MUHUCTpaTopa. HacTpoeHa Ha moMoIh KoJuieraM, okasaja peajbHyro
MOJICPXKKY MHOTMM HOBHUYKaM. OTIUYAETCS CUCTEMHBIM MbITILICHH-
€M, COUETaeT KPEaTUBHOCTh U XOPOIIUE aIMUHUCTPATUBHBIC HABBIKH.
HmeeT xopolryro penyTaiu B KOMIIAHUY.

Bopuc Bacun, 36 ner. B xomnanuu padoraer rog. O4eHb Jier-
KO BOIIIEN B KOJUIEKTUB, OBICTPO a/IallTUPOBAJICS K HOBOMY OM3HECY.
HMeeT OTIMYHBIC OTHOIICHHUSI C KIMSHTaMU, JIOSUICH K PYKOBOJICTBY,
B KOJJICKTHBE MPEIIIOYUTACT BBICTYIIIMBATh MHEHHUS JIPYTUX, & HE BbI-
CKa3bIBaTh CBOE. MIMeeT 3HAUUTENBHBIN OTBIT B MPOJAXKaxX U B MapKe-
TuHTe. Ha «MO3roBBIX IITypMaxX» WHOT/IA BBIJACT HHTEPECHBIC HIIEH,
OJIHAKO, €CIIU HE IOJIy4aeT 0JI00pEHMsI Cpasy, JETKO OT HUX OTKa3bl-
Baercsi. C TpynoMm BocnpuHUMaeT KpUTUKY. C OOJNBIIUM SHTY3HA3-
MOM y4YacTBYET B TOPrOBBIX KOHKypcCaX, OYeHb IIEHUT Harpajbl. Mc-
MBITHIBACT OIPEICICHHBIC TICUXOJIIOTUYECKIE TPYIHOCTU MPU padboTe
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B HECTAOMJILHOM W TPYAHO MPOTHO3UPYEMOU CUTYaIlUH, B 3TOM CITy-
yae HYXJAaeTcd B CEPbE3HOM MOANEpIKKE pyKOBOACTBA. PemyTarus B
KOMIIAaHUH B IIEJIOM HEIUIoXasi, CAUTACTCS MPHUSITHBIM YEJIOBEKOM, HE
3aHUMAIOLIUM KPaliHUX MNO3ULIUMN.

Huxonait Cuoopos, 38 net. B komnanuu pabdoraer 6 siet. Umeer
XOpOIIIO HATaKEHHBIE OTHOUICHUS C KIMEHTaMU. Pe3yabTaTUBHOCTD
HECKOJIBKO CHHU3UJIACh, HO M CcelYac HaXOIMTCS Ha BIIOJHE AOCTOI-
HOM ypoBHe. [IpenmounTaer «OM3HEC OTHOLICHHIT», OTIMYHO 3HACT
MPOIYKIHUIO, HO HE BCETJ]a 3aMHTEPECOBAH B HOBBIX METOJaX €€ Mpo-
newkeHus. [Ipenmounrtaer padorath oauH. OTiIMYaeTCs JIOBOJIBHO
BBICOKOH CTENEHbI0 KOHCEPBATU3MA, HEPEAKO CKENTHUYECKH BOCIIPH-
HUMAET HOBBIC UJICH, HO MPEANOYNTACT U30eraTh OTKPHITONH KPUTUKH
win nporecra. Hekotopoe Bpems Ha3aa npu 00CYKIESHUHU C PYKOBO-
JIUTENEM MEePCIEeKTUB Pa3BUTUSA U POCTA 3asiBUJI, YTO OTJHACT MPEIo-
YTEHHUE CIIOKOWHOM padoTe, cTapaeTcs IBUraThCs M0 YXKE H3BECTHOM,
HakaTaHHOU fopoxke. [Ipu 3ToM 100aBwII, YTO MPEATIOYUTAET BHICO-
Kre OOHYChI, KOTOpPBIE TIOJyYaeT ceiyac, HEKOTOPOU MOTepe B JICHb-
rax MpH KapbepHOM MPOABIKEHUH, ITYCTh M C BO3MOXHBIM TOCIIETY-
IOIIUM POCTOM. PemyTanusa B KOMIIaHUH HEOHO3HAYHAS, OTHOIIICHHUS
C KOJUIETaMU HEIJIOXUE, OTHAKO HEKOTOPBIE CKENTUUYECKU OTHOCSATCS
K ero KOHPOPMHU3MY U KOHCEPBATU3MY.

Hpuna Auopeesa, 28 ner. B xommnanuu paboraer rog. Omim-
YAeTCsl OYCHb BBHICOKOM CTEMEHBIO OTBETCTBEHHOCTHU, MPHU PEIICHUHU
CJIOKHBIX 3aJlay BCErJa cTapaercs JOOUThCS MaKCHMAaIbHOIO pe-
3ysibrarta. OpUeHTHPOBaHA Ha 00y4YeHUE, 00y4YaeTcs OBICTPO U JIETKO.
[IpenmounTaer BeICTymIATh OOJIee OMBITHBIX JIFOJIEH, YacTO oOpara-
eTcsl 32 coBeToM. JItoOuT ObITH Ha BUAY, YYBCTBUTEIbHA K MOXBAJE.
CripaBeIITUBYIO KPUTUKY BOCIIPHHUMAET MMO3UTUBHO, CTPEMUTCSI Cpa-
3y K€ YJIy4IIUTh rokaszarenu. HekoH(IukTHA, XOPOIIO BEICTPAUBACT
OTHOLICHUS ¢ moAbMU. OpUEHTUPOBAHA HA CIOXKHBIC 3aa4yH, Mep-
(hekMOHM3M, B KOMaHJIC TATOTEET K poiiu jinjiepa. ViHoraa mposiBiisieT
HETEPIICHUE W IBITACTCS Cpaszy JOOUTHCS HEBO3MOXHOro. B komma-
HUU TOJB3YETCS pernyTaluei IepPCIeKTUBHOTO COTPYAHUKA, a TAKKE
YEJIOBEKa, Y KOTOPOro MOXKHO MOYEPIHYTh UHTEPECHBIC UICU U MIPHU
3TOM TOJIYYUTh UX PAIlOHAIBHOE 00OCHOBAHUE.
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CoTpyaHUK MotuBaropsl

CranncnaB AJEKCaHPOB

Mapus [letposa

Hatanss Kysnenosa

bopuc Bacun

Hukomnaii Cunopos
Wpuna Aunpeesa

MoTHuBanoHHbII NPOPHUIL PadoThI

Hmwke nmpuBOAUTCS psifi XapaKTEPUCTHK, C MOMOIIBIO KOTOPBIX
MOXXHO OITHCaTh JII0OYI0 padoty. B kaxnoit pabore 3T ocobeHHOCTH
NPHUCYTCTBYIOT B pa3Hoii creneHu. OLEeHNUTe, B KAKOW CTEIEHN 3TH Xa-
PaKTEePUCTUKH COOTBETCTBYIOT Balllel HacTosiell padore. B ankere
KPYIHBIM IIPU(TOM BBIICICHBI T€ KAYeCTBA, KOTOPHIC BbI OLICHUBACTE.
CnpaBa U ciieBa OT IIKAJIbl BHITHCAHBI TIPOTUBOIOIOKHBIC 3HAUYCHUS,
KOTOpPBIE MOXKET MPUHUMATh OLICHHBaeMOe Ka4ecTBo. Yem Oimke BbI-
OpaHHbIIl BaMu Oaiu1 OyZeT K OJHOMY M3 KOHIIOB ILIKAJIbl, TEM B 0OOJIb-
1Iei cTerneHy Bamia paboTa COOTBETCTBYET YKa3aHHOMY OITHUCAHHMIO.

ITpumep:

Pa3noo0Opa3ue padorsl

3a,ZIaHI/I}I IIOCTOSAHHO MCHAIOTCA,

MIPUXOAUTCS BHIITOTHSTH 10987654321
pasHbIe 3aaHusI

IIpuxonurcs Bce Bpems
JIeNIaTh OJTHO U TO K€

Ecnu BBI BEIOpamm:
10 mam 9 Gamnos, TO Bamma paboTa B BBICIIEH CTEIICHN pa3HOoOOpa3Ha,
eciu 7 wm 8 — paboTe ckopee pazHooOpasHa,
6 mwn 5 — B paboTe OBIBACT BCeE,
4 wm 3 — B pabote 60IBIIe OAHOOOpA3HS,
1 mim 2 — paboTa 04eHb OJHOOOpa3Ha.

BriOpannaple BaMu 0ayutbl HEOOXOAMMO OTMETHTH Ha Tpaduke,
KOTOPBIN TPUBOJAUTCS 10 aHKETOM.

1. Bua padort
Pabota cBs13ana ¢ pyko- PaboTa coBepIieHHO HE CBsI3aHa C
BOJICTBOM KOJIJIEKTHBOM 10987654321 pyKOBOACTBOM U 3aKIIOYaeTCs B
WK OTJCITBHBIMHE JIFOJIbMH BBITNIOJIHCHUH YY)KUX yKa3aHUN
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2. Heo06x0aumMocTh YMCTBEHHBIX yCHIIUH

B mporrecce paboTh
IIOCTOSIHHO HEOOXOAMMBI 10987654321
YMCTBEHHBIC YCHITHUS

PaboTta He TpedyeT HUKaKUX
YMCTBEHHBIX YCHIINH

3. 3HaHue o pe3yJbTaTax padoThbl

Ha xax/J0M 3Tare U3BecTHO, B npouecce paboTsl HET
HACKOJIBKO ycrenHo Oputa 10987654321  umHpOpManyu 00 yCIIEIIHOCTH
BBITIOJIHEHA padoTa BBIIIOJIHCHUSI PAabOTHI

4. HepBHO-NICUXUY€ECKOE HAMPSI:KEHUE B padoTe

B npouecce paboTsl oueHb
4acTO BO3HUKAET COCTOSIHHE Pa6oTa He BbI3bIBACT
10987654321

HaIpsDKCHHOCTH, HEPBO3HOCTH COCTOSIHUSI HANIPSDKEHHOCTH
U CWJIBHOT'O BO30OYXKJICHUS

5. CTeneHb OTBETCTBEHHOCTH

PaboTy Hamo BEITIONTHATE OUYEHb
Ka4eCTBEHHO, ITPU HEKaYeCTBEH-
HOM paboTe BO3MOKHEI aBapHH,

Bpak B pabore He BezieT
10987654321 K KaKUM-JINOO CEPhEe3HBIM

o MOCJICICTBUSIM
MarepuabHbIi yiepo
6. 3arpy:KeHHOCTb CMEHBI
Bo Bpemst paGoOTHI HETB3ST JO-
IIyCTHTh HUKaKHUX OTBJICUCHHH, Bpemst 1 KOTM4ecTBO
MepepbIBBI MOJKHO ienaTh Todb- 10987654321 mnepepslBoB B paboTe MOKHO
KO B CTPOTO YCTaHOBJICHHOE YCTaHABJIUBATh CAMOMY

BpeMsi, [0 PACITUCAHHIO

7. BO3MOKHOCTb TBOP4YeCTBA

B pabGore Oosbline BO3MOXK- B pabore HeT BO3MOXHOCTEM
P 10987654321 = P
HOCTH JUIsl TBOPUYECTBA JUISL TBOPYECTBA

8. Heo0x0auMOCTHL MHUIIUATHUBBI

Heo0xomuMo mOCTOSHHO Tpen-

nlaraTh 4T0-T0 HOBOE, IPUHUMATD | 0 0 7 ¢ 5 43 5 | B pabote HeT HeoOX0IUMO-
pEIIeHUs U aKTHBHO J100MBAaThCS CTH NPOSIBIATH HHULIMATHBY
UX OCYIIECTBICHUS
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9. CaMoCTOATEILHOCTD

PaboTa mpennonaraer cBobomy
JIECTBUI B COCTABJICHUH TIaHA
paboThl U OmpeeiacHUs MyTel
€€ BBITIOJIHCHUS

PaboTa He mpegocTaBisieT pa-
10987654321 OOTHHUKY HHKAaKOH caMOCTOS-
TEIBHOCTH

10. KontekTHBHOCTH Tpyaa

B Teuenue Bceil cMeHbI npu-
10987654321 xomutcs MOCTOSIHHO paboTaTh
OJTHOMY

B teuenue Bceil cMeHbI HYKHO
paboTaTh B KOJUICKTHBE

11. Heo0xoauMoOCTH 1€J10BOI0 OOIIIEHHS

B miporrecce paboTsl Hamo
IIOCTOSIHHO Pa3roBapuBaTh 10987654321
€ JIIOABMU 110 JETI0BBIM BOIIPOCAM

B pabote HeT HeoOxoaUMO-
CTH JICIIOBOI'O OOIICHUS

12. Bo3MOKHOCTH COBEpPLIEHCTBOBAHMS

PaboTa He JjaeT BO3MOXKHO-
10987654321 creii coBEepIICHCTBOBAHUS
MacTepcTBa

Pabora TpedyeT nocTossHHOTrO
COBEPIICHCTBOBAHHS MaCTEPCTBA

13. Bo3M0:KHOCTH T0JKHOCTHOIO POCTA

Pabota mpenmocraBnser OGonbinue Pabora He mpemocraBnsieT
BO3MOYKHOCTH TS TIOJTyYCHHS 10987654321 BO3MOXHOCTEH I TMOIY-
HOBBIX JIOJDKHOCTEH YECHUS HOBBIX JOJDKHOCTEH

14. OnaaTta pa6oTsl

Pabota oueHb BBHICOKO PaboTa omaunBaeTcst
10987654321
OTJIAYMBAETCS OY€Hb HU3KO

15. YciaoBus 0biTa

AnMuHHMCTpaLUs yIenseT MHOTO AnmuHUCTpanus He 3a00-
BHHMMaHHUsI YCIOBUSIM ObITa 10987654321 rurcst 06 ycioBusix Obita
U OT/bIXa paOOTHHUKOB 1 OT/IbIXa PAOOTHUKOB

16. Baumanune axMuUHHCTPAIHA

AI[MI/IHI/ICTpaIII/ISI HCBHHMa-
TCJIbHA K HYXJIaM pa60THI/I-
KOB, HE IPUCITYLIUBACTCA K
HUX MHCHMUSIM, HpOCL6aM

AIIMHHUCTpALUs TIPUCIYLIHBACT-
¢s1 K MHCHHIO Pa0OTHHUKOB, BHUMa- 10987654321
TebHA K UX HYXIaM
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17. Opranusanust Tpyaa

PaboTa xopo1io opranuzo- Pabora niioxo oprann3oBasa,
BaHa, paboToii obeciedensl 10987654321 wacTo ciay4aroTcst IPOCTOU U
paBHOMEPHO aBpaJIbl
bane
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XapakTepuCTUKHU AesTETbHOCTH

[Toctpotite mpoduiib pabOThl, COSTUHUB TOUKH JTUHHEH.
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4. TpermrroBas mporpamma «Pa3BuTre MOTHBAITMOHHOTO
MTOTEHITHANIA COTPYTIHIUKOB OPTAHUBAIIHID) ....eenvvenveenreenreeeeaneeaneens 43

63



VY4yeOHoe u3ganue

Mapxkosa Enena BnagumuposHna
®uaunnosa O BaagumuposHa

I'pynnmossie popmer
PadboThI C IEPCOHAAOM.
OpranusaMOHHBIN TPEHUHT

Memoouueckue ykazanus

Penakrop, koppekrop M. 3. JleBakoBa
Bepcrka U. H. UBanosa

[onmucano B edats 27.12.11. @opmat 60%84 1/16.
Bbym. odpcernas. ['apaurtypa «Times New Romany.
Ve neu. 1. 3,72, Yu.-u3g. . 2,56.

Tupax 20 3x3. 3aka3

OpuruHana-MakeT NOArOTOBIIEH
B PEAKIUOHHO-U3ATENbCKOM OTHAENE
SApocnasckoro rocygapcTBeHHoro ynusepcurera um. I1. I'. Jlemunosa.

Otneuarano Ha pusorpade.

Spocnasckuil rocynapctBeHHbl yHuBepeuteT uM. I1. I'. Jlemunosa.
150000, SApocnasisb, yin. CoBerckas, 14.



