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1. Ilean ocBOeHHMSI AUCHUILJINHBI

[lenbro OCBOCHMS IUCLUUIUIMHBI «YTIPaBICHUE TOCYNAPCTBEHHBIMH M COLUAJIBHBIMHU
MpOEKTaMU» SBISETCA - (opMUpOBaHME 3HAHWM, yYMEHHH W BIIQJACHUH, pa3BUTHE (QYHKUIUN
yIpaBIE€HUs B JEATEIBHOCTH OPraHOB BIACTH, METOJAbl pacueTa OCHOBHBIX (PHMHAHCOBO-
SKOHOMUYECKHX ITOKa3aTelIeh IIPU peain3alii COUUAIBHBIX IPOEKTOB.

2. MecTO TMCUMILITHHBI B CTPYKTYpe 00pa3oBaTe/ibHOI MPOrpaMMbl

Jucuummza «Y1pasjieHHe rocyIapCTBEHHBIMUA U COLIMAIBHBIMM IMPOEKTaMU» OTHOCUTCS K
qyacTH, GopMupyemMoi yaacTHUKaMH 00pa3oBaTelbHbIX OTHOLIEHNH, bioka 1.

Jl1g 0CBOCHMS TaHHOW TUCLUIUIMHOM CTYIEHTBI OJDKHBI BIaJETh 3HAHUAMH OCHOB TEOPUHU
(UHAHCOB M KpenuTa, roCyJapCTBEHHOTO U MYHUITUIIAIBHOTO YIIPABICHUS, HIMETh MPEICTABICHUE O
COJIepKaHUU U (PUHAHCOBBIX MHCTPYMEHTAaX I'OCYJapCTBEHHOI'O PEryJIupOBaHHs SKOHOMHUKHU.

ITomy4yenHbI€ B Kypce «YIIpaBieHUE FOCYAAPCTBEHHBIMU U COLUAIbHBIMU IIPOECKTAMU» 3HAHUS
HEOOXOAUMBI [Tl U3yYSHHS MOCTEeYIOIUX JUCUUIUINH «ConnanbHble U (PUHAHCOBBIE HHCTPYMEHTHI
peryaupoBaHus IEHCUOHHOT0 obecnedeHus», «KoHTposb B (huHaHCOBO-010KETHOM cdepe, a TaKxke
Ul TPOAOJDKEHUsS OOydeHHMsi B MarucTparype Mo HampaBieHuio «locyaapcTBeHHOE U
MYHHUIMIIAIBHOE YIIPABICHUEY.

3. [InanupyemMble pe3yJbTaThbl 00y4YeHUs] MO AUCUHUILIMHE, COOTHECEHHbIE ¢ MJIAHUPYEeMbIMH
pe3yJibTaTaMHU OCBOECHHS 00pPa30BaTeIbHOI POrpaMMBbl

IIponecc u3ydeHus IMCHUILIMHBI HAIIPaBJIeH Ha JOPMUPOBAHUE CIEIYIOLUINX KOMIIETEHLUH B
cootBeTcTBUM ¢ ®I'OC BO, OOII BO u npuoOpereHus cienyrommx 3HaHUH, YMEHHH, HaBbIKOB U
(unn) ombITa JESTENbHOCTH:

dopmupyemas NHauKaTop 10CTHKEHUST Ilepeuenn

KOMIEeTeHIIUs KOMIETEeHIUN IUIAHUPYEMBbIX Pe3yJIbTATOB 00y4YeHHsl
(xox u GopMyIHPOBKA) (xox 1 GpopMyIMPOBKA)
ITpodeccuonaibHbIe KOMIIETCHIIUT

MK(OY)-1 3HaTh:

CrniocoOeH oLleHUBATh U — MOHSTUE TPOEKT, BUIbl U HAIPABICHUS
pa3pabarbiBaTh MEPbI HK(0Y)-1.1 MPOEKTHOM JIESTENIbHOCTU Poccuiickoi
PEryIHPYIOIIEro ITonumaer conepxanue Deeparm;

BO3JEICTBHS MEp perympyromero — COJEpKaHue, 3a/1aud U OCHOBHBIE METOJIbI
(uHAHCOBOI BO3/ICHCTBHA QHHAHCOBOM YIPaBIEHUS IPOCKTAMMU.

JESTEIIbHOCTU ACATEILHOCTH YMmers:

OpraHu3anui OpraH3alii — ocymecTBiATh  3(dexTHBHBIH  TIOHCK

(yupexxaenuil) u (yspexcaenuit) u uHpopMalMM O CTPYKType U JIWHAMHKE
(bMHAHCOBBIX PHIHKOB C

(hMHAHCOBBIX PHIHKOB C peanu3alnuy COUUAIbHBIX IIPOCKTOB;
HCIOJIb30BaHUEM HCTIOJIb30BAHNCEM Gasospix | — ONpeNeNiATh U aHAIN3UPOBaTh (HaKTOPHI,
0a30BBIX 3HAHUII B sHaHuH B 0bnacTH BIUSIOIIAE HA YIPAaBICHUE COLMAIbHBIMU
00J1aCTH SKOHOMUKH, SKOHOMMUKH, TpaBa, IIPOEKTaMU;

MpaBa, COLUATbHON COLMATEHOM IIOTUTHKH, B — @HaJIU3MUpOBaTh II0KA3aTeNId MCIIOIHEHUA
TOJTUTHKH, B TOM 4mcie ¢ | oM THCIC C yHeTOM COLMAJBHBIX  IPOEKTOB U  MpoOJeMHbIE
Y4ETOM MEKIYHAPOLHOTO OTIbITA. cuTyanuu B chepe yrnpaslieHHs COIUATbHBIMU

MCKAYHApPOAHOI'O OIIbITA. IMPOCKTaMH.




4. O0beM, CTPYKTYpPA U cojiepKaHue TUCIUIITHHBI
OO01mmast Tpy10eMKOCTh TUCITUILUIMHBI COCTaBIIsACT 3 3aueTHbIe enquHuIlel, 108 akan. yaca.
Ounas dopma

Buasbl yueOHbIX 3aHATHI,
BKJIIOYAsl CAMOCTOATEIbHYI0
paboTy CTY/IEeHTOB,

U UX TPY10eMKOCTh

DopMbI TEKYILIEr0
KOHTPOJIAL yCIIEBAEMOCTH

=¥ (B akaileMHYeCKHX 4acax) N
Tembl (pa3aeJbl) 5 DopmMa POMeKYTOYHOM
N AUCUMIITUHBI s Konrakrnas pabora aTTecTanuu
n/m > s =
HX Co/lepKaHne 3 2 g = E s (no cemecmpam)
- 5] ) =4 = E 2 g
S 0 5| E |2 & ES
g E = 2 | §E g 8 ®opmbi 90 u IOT
=) < 4
B | = § ;; 5 5|2 (npu nanuuuu)
o 1) S|
= g Z g S
Bonpocsr i
CyIIHOCTh U coepKaHue
CaMOCTOSITETFHOTO H3YYCHHUS
1 |ympaBieHus conuaabHBIMU 11 1 2 8
DOEKTAMI 7 00CYKICHHS
p 3anauun
JlomoTHATENFHBIE MaTEPHAITBI
Kk reme OYK B LMS Moodle
[TpuMeHeHue CHCTEMHOTO Bompocsr aiis
o |MIO/IXOA B yNPaBIEHUHI 1| 1 2 1 19 |CaMOCTOATENBHOIO U3y eH S
9KOHOMHYECKHMHU 00BEKTaMH 1 1 00CYKICHUS
Mporeccamu 3anaun
JlomoTHATENFHBIE MaTEPHAITBI
k Teme OYK B LMS Moodle
HcTopus cranoBiieHus 1 Bompocsr s
3 |Pa3BHTHS NPOTPAMMHO- 111 4 19 |caMOCTOATENBHOIO U3y eH S
1IEJICBOTO IJIAHUPOBAHUS U U 00CYXIeHUS
yIIpaBIIEHUS 3agaun
JloToTHUTENEHBIE MaTEPHAITBI
k Teme OYK B LMS Moodle
Bomnpocs giist
CTpyKTypa u collep>kaHue
CaMOCTOSITEILHOI'O U3Y4YCHUS
4 |conuManbHBIX IPOEKTOB U 1] 1 4 12
€JIEBBIX ITPOrpaMm 1 0bCy R aeHMA
H porp Keiic
JlomoTHATENEHBIE MaTEPUAITBI
k Teme OYK B LMS Moodle
MeTo1bI ¥ OpraHu3aLUs Bompocsr miis
5 pa3pabOTKH U yIpaBICHUS 11 » 4 16 |CaMOCTOATENBHOIO H3yUeHHS
peanu3anueii corralbHbIMA 1 00CYXICHUS
MPOEKTaMH 3agaun, KeHchl
JloTOTHUTEIbHBIE MaTepHAIIbI
k Teme OYK B LMS Moodle
Bompocsr qiis
CaMOCTOSITEILHOIO H3Y4YCHUS
TepputopuanbHoe 1 00CyXICHS
6 |mTaHWpOBaHUE U yIIPABICHUE 11 2 2 1 16 |CuryannoHHbIC 3a1a49H IS
COLMAILHBIMHU TIPOCKTAMHU CaMOCTOSITEILHOIO H3Y4YCHUS
U 00CyKIeHUs
Keiico
J1OTOTHUTEIbHBIE MaTepHAIbI
k Teme OYK B LMS Moodle
1 03] 37 3ager
Bcero 108 u. 8 | 18 2 |1 031797




Conep:xanue pa3aesioB JUCHUILUINHBI:

Tema 1. CymHoCTb U coepkaHue YIPABJIeHHUS COUHAJBLHBIMHU NPOEKTAMH

[Ipeanoceuiky nepexonia K IPOEKTHOMY YIPABJIEHUIO B TOCYJAPCTBEHHOW M COLMAIIBHOM
cdepax. DBOMOLUS PA3BUTUS METOJIOB YIPABJICHUS MPOCKTAMHU. DTallbl Pa3BUTHUSA YIPaBICHHS
npoektaMu B Poccun. lloHsATHE COLMAIBHOrO MPOEKTa U yIpaBieHUs MPOEKTOM. OTIMYNTEIbHBIE
IIPU3HAKH COLMAIBHOTO MPOEKTOB. OTINYME NPOEKTa OT IpOrpaMMbl. ba3oBble NOHATHS yIIpaBJIEHUS
colMalbHbIMU ITpoekTaMu. Okpyxkaromas cpeaa npoekra. CylHOCTh U COAEPKaHUE CUCTEMHOIO
110/1X0J1a B yIpaBieHUU. [IpuHIMIBI 1 0COOEHHOCTH MPUMEHEHHUS! CUCTEMHOIO aHanu3a. OCHOBHbBIE
AJIEMEHThl CHCTEMHOT0 aHaju3a: IieNib, MYTH JOCTUXKEHUS MOCTaBIECHHBIX Iesel, TpeOyemble
pecypcsl M UX paclpelieieHue, MOJENb, KPUTEPUHU IPeanouTuTebHOCTH. [Iponiecc u nmpoueaypsl
CUCTEMHOT'O aHaJIMN3a.

Tema 2. [IpyuMeHeHHe CHCTEMHOIO MOJAX0/[a B YNPABJEHUH IKOHOMHYECKHMH 00beKTaMH U
npoueccamu
CymHOCTb U cofiepaHhe CUCTEMHOTO MOJX0a B yIpaBieHUU. [IpuHIUIBI 1 0COOEHHOCTH
MPUMEHEHUSI CUCTEeMHOro aHain3a. OCHOBHBIE SJEMEHTh CHCTEMHOTO aHajnu3a: Ieib, MYyTH
JOCTUKEHHS TIOCTABJICHHBIX IIeJIel, TpeOyeMble pecypchl U UX paclpenesieHne, MOJelb, KpUTepUu
npeanoutuTeabHocTH. [Iporecc u mpoueaypsl CHCTEMHOTO aHAJIK3a.

Tema 3. Uctopusi CTaHOBJIEHUSI W Pa3BUTUS NPOTPaAMMHO-LI€JIEBOI0 IJIAHMPOBAHMUS U
ylnpasBJieHUsl
HcTopuyeckne BeXH COBETCKOTO IPOTrPAMMHO-IIENIEBOIO IUIAHUPOBAHUS M IPOEKTHOTO
ylpaBieHUs. AHaIU3 OMbITa U MPOOJEM COBETCKOTO MPOTPAMMHO-IIENIEBOTO TIAHUPOBAHUSA U
IIPOEKTHOrO ympasieHus. IIporpamMMmHo-liesieBO€ MJIaHUPOBAHUE M IPOEKTHOE YIPABJICHUS B
nmoctcoBeTckoil Poccun. 3apyOekHbIi OMBIT IPOrpaMMHO-1IEJIEBOTO TUIAHUPOBAHUS M MPOEKTHOTO
yIpaBJICHHUS.

Tema 4. CTpyKkTypa M coepKaHue COUUATBHBIX MPOEKTOB M LeJIeBbIX NPOrpaMm

OOmiast xapakTepuCTHKa COJEpPKATENbHOM CTPYKTYpbI LieieBoi nporpammsl. [IpoexTsl B
COCTaBe LEJIEBOM MporpaMMel. PecypcHoe u Hay4dHoe oOecreueHue MporpamMMbl U IIPOEKTOB.
Oprann3alliOHHO-?PKOHOMUYECKHI MEXAHU3M PeaIM3allii IPOrpaMMBbl U POJIb B HEM ITPOEKTOB.

JKuzHeHHbI MK conuanbHOro npoekra. Kiaccugukanys npoekToB YYacTHUKH MPOEKTA.
OOBeKT U CyOBEKT YNpaBiIeHHMS B paMKax YIpaBlIeHUs COLUAIbHBIMU IpoekTamu. I[Ipomeccsl
YOPaBJIECHUS COLMAIBHBIMA IPOEKTaMH: IPOLECCHl HWHUIMALUY, IUIAHUPOBAHUS, HWCIIOJIHEHUS,
KOHTpOJNsL M 3aBepiieHus. CTaHIapThl MO YNPaBJICHUIO MpoekTamu. MHMnmamus u paspaboTka
KoHuenuuu mnpoekra. Llenmm npoekra. dopmupoBanue wuaen npoekra. I[IpearHBECTULIHOHHBIE
uccnenoBanus. [IpoekTHbIN aHaU3, €ro CTPYKTypa U Ha3HAYCHUE.

Tema 5. MeToabl M opraHu3aums paspadoTKM U yNpaBJieHHsl peaju3anueil COUMAJIbLHBIMU
NPOEKTAMH

JlepeBo 1emnelt, paboT, pecypcoB, CTOMMOCTH, YYaCTHHKOB, MaTpHIla OTBETCTBEHHOCTH.
OnTuManbHbI ypoBeHb JleTanu3anuu. Pa3paboTka MpOEKTHOH TOKyMEHTAllMU: COCTaB M MOPSIOK
pa3zpaboTku. DxcnepTu3a npoekta. [Topsaok mpoBeIeHNs SKCIIEPTU3HI.

IIpoueccel mIaHUPOBaHUs, UX MECTO U POJIb CPENIU NIPOLIECCOB YIPABIEHUS IPOEKTaMU. Buibl
IUIaHOB (CTpaTeruyeckue, TeKyluue, onepaTuBHble). OCHOBHBIE W BCIOMOTIaTeIbHbIE MPOLETYPHI
rwtanupoBanus. [IpuHnunel muanupoBanus. [InanupoBaHue copep:kaHusl MpoekTa. MaTepuanbHO-
TeXHUYECKas TOJArOTOBKA IMPOEKTa. 3akynku u mocraBku. CTpykTypa 3ajady MaTepHabHO-
texandeckoit moarorosku (MTIT). Opransl MaTepuaibHO-TEXHUYECKOTO obecrieueHus. [loapsnabie
TOPTH ¥ KOHTPAKTHI.

Kareropun u Bugel 3¢dexkruBHoctn. Cxema oneHkd sddextuBHOCTH. Kpurepuun
3(PEKTUBHOCTH COIUATBHOTO MPOEKTA.



Tema 6. Teppuropua/ bHOe IVIAHUPOBAHHE U YIIPABJIEHHE COLUATIBHBIMHU MPOEKTAMH

[IpumeHeHre METOAOB TNPOEKTHOTO YHPABJICHHS B TEPPUTOPHAILHOM IUIAHUPOBAHUU M
ynpasieHun. Pa3paboTka, (uHaHCHpOBaHHWE W pealn3alusi COLHUAIBHBIX IPOEKTOB B PaMKax
[EeNIEBBIX PETHOHAIBHBIX IMPOrpaMM Ha ypoBHe cyObekToB P®. IIporpamMmbl U MPOEKTH pa3BUTHS
MYHUIIUTATBHBIX 00pa30BaHUi.

OmeHka CTOMMOCTH TpOeKTa. Bunasl u Ha3HaueHne cMmeT. MeTo/pl ompenesieHus CMETHOM
croumocTH. CTpyKTypa yIpaBieHHs CTOMMOCTBIO Ha dTarax >KU3HEHHOTo IUKIIa. bropkeTnpoBanue
MPOEKTA.

Ilenp u HazHaueHWe KOHTPOsL. MeToasl KOHTpojs. TpeGoBaHus K cCHCTEME KOHTPOJISL.
[Mpuammner noctpoeHust 3¢¢GeKTUBHONW cucTeMbl KOHTpous. [Ipomeccsl konTposs. Texnomorus
yIpaBJieHUs] U3MEHEHUSAMH. KOHTPOJIb CTOMMOCTH MPOEKTA.

Buznbl 1 MCTOYHUMKM PHCKOB TpoekTa. MeTonabl ynpaBieHHs puckamu. KoimyecTBEeHHBIH
MOJIXO/ K OIICHKE PHCKOB POEKTA.

5. 06p330BaTeJ'[bele TEXHOJOTMH, B TOM YHUCJIE€ TEXHOJOIHH 3JICKTPOHHOIO oﬁyqelmﬂ H
AUCTAHIIUOHHbIC 06p330BaTeJII>HI>Ie TEXHOJOI'nd, HCHOJb3yeMbI€ IMPH OCYIICCTBJICHUHA
06p330BaTeJILHOFO nmpouecca nmo 1MCHUMIIJINHE

B nporiecce o0yuenuns HCHOIB3YIOTCS CEAYIOLUE 00pa3oBaTeIbHbIE TEXHOIOTUH:

AKkafeMHYecKasi JeKIUsl — I0CJe0BaTEIbHOE U3JI0KEHUE MaTepuasa IperoiaBaTesem,
pacCMOTpEHHE TEOPETUYECKUX M METOJIOJIOTMYECKUX BOIPOCOB JHUCUMUIUIMHBI B JIOTHYECKH
BbIJIEpKaHHOH Qopme. B mporecce neknuu npenojaBareinb CTUMYIHPYET CTYJIEHTOB K y4acTHIO B
00CY>KJIEHIH BOIPOCOB M BBICKA3bIBAHUIO COOCTBEHHOM TOUKH 3pEHUs 00CYkK1aeMOil TpoOIeMaTHKH.
Iennu wu TpeboOBaHMA K  aKaJeMHUYECKOM JIEKIIMM: COBPEMEHHBIH HAy4yHBIH  ypOBEHb,
MH(OPMATUBHOCTH, CACTEMHOE OCBEII[EHUE KITFOUEBBIX MOHSATHH U MOJI0KEHUH 110 COOTBETCTBYIOIIEH
Teme, 0030p M OIleHKa CYIIECTBYIOIIEH MpoOJeMaTUKH, Jada METOJUYECKHX DPEKOMEHIAINI
CTYJIEHTaM JUIs JaJIbHEUILIEro U3y4eHus Kypca.

IIpakTHueckoe (CeMMHApPCKOe) 3aHATHE — 3aHATHE, IMIOCBAIICHHOE  MPAKTHUYECKOU
0TpabOTKE Y CTYZICHTOB KOHKPETHBIX YMEHHI 1 HABBIKOB MPU U3YYCHUU AUCHUTUINHBI, 3aKPETICHUIO
MIOJIYYEHHBIX Ha JIEKIIUY 3HAHUU U OLIEHKE PEe3yJbTaTOB 00YUYEHMsI B IPOLIECCE TEKYILIErOo KOHTPOJIS.

Ha nepBoM mpakTH4YeCKOM 3aHATHHM BO BBOJIHOM YaCTH JAETCS MEPBOE LIEIIOCTHOE
npeJcTaBieHue o AucuuIuiMHe. CTyIeHThl 3HAKOMSTCS ¢ Ha3HAUE€HUEM U 3aJauaMi IUCHUIUIMHBI, €€

POJIBIO U MECTOM B 00pa3oBaTensHOM nmporpamme. [Ipu 5TOM 03BYyYHBAIOTCS METOANYECKHUE U

OpraHU3aIlIOHHbIE 0COOEHHOCTH PadOTHl B paMKaX JaHHOW JUCLUUIUIMHBI, a TAKXKE 1aeTCs aHAIIN3
peKOMEHAYeMOH y4eOHO-METOIMYEeCKONH TnuTeparyphl. [IpomoIKUTETHPHOCT, BBOAHOM YacTu
coctaisieT He 6osiee 10—15 munyT.

[Ipu mpoBeeHNN NPAKTUYECKUX 3aHIATUM HMCHOJB3YIOTCS TaKWe€ WHHOBALIMOHHBIE METOJbI
oOyueHusi, Kak Juayor-codecefoBaHue, KOJUIEKTMBHOE OOCYXJIEHHE TEeMaTHYEeCKHX BOIIPOCOB,
pa30op MPaKTUYECKUX CUTYyallUid, HOPMATHUBHBIX JTIOKYMEHTOB, TEOPETUYECKUX U METOJUYECKUX
aCMeKTOB M0 TeMaM JIUCHUIUIMHBL. OOCYX/IeHNE U OLIeHKA MPAaBUIbHOCTHU BBIITOJHEHHBIX Pa3IMYHOTO
TUTNA 3aJaHWi, yKa3aHHBIX B ()OHJE OIICHOYHBIX CPeACTB paboueld MpOrpaMMbl, MPOU3BOJIUTCS
KOJUIEKTUBHO CTYAEHTaMH I10J] PyKOBOACTBOM IpenojaBaTelis.

KoncynbTauum — Buja Y4eOHBIX 3aHATUN, SBISIONIMECS OTHOM H3 (OPM KOHTPOIS
CaMOCTOSITENIbHOM pabOTHI CTYJIEHTOB B TedeHHe cemecTpa. Ha KOHCympTanmusx MO MHUIIMATHBE
CTYJICHTOB PAacCMaTPHUBAIOTCS U OOCYXMAIOTCS Pa3MYHbIE BOMPOCH TEMAaTUKH JAUCIUTLIINHBI,
KOTOpbI€ BOBHUKAIOT Y HUX B MTPOLIECCE CAMOCTOATEIHHOM pabOThlI.

B nporiecce 00ydeHus: UCTIONB3YIOTCS CIEAYIONINE TEXHOIOTHHU 3JIEKTPOHHOTO O0y4YeHUS U
JMCTAaHIIMOHHBIE 00pa30BaTEIbHbBIE TEXHOJIOTUU:



uiekTpoHHbII YyHHBepcuTeT Moodle SpI'Y, B koTopom:

- MpeACTaBIICHBI 3aJIaHUs JJI CAMOCTOSITENIbHOM pabOThl 00YYaIOIIMXCS IO TeMaM
JUCLMILINHBI,

- OCYLIECTBJISIETCA  IPOBEACHUE  OTAEIbHBIX  MEPOIPHUATHI  TEKYIIEro KOHTPOJIA
yCIIEBAEMOCTH CTYAECHTOB;

- IPEJCTABIEHbI TEKCTHI JIEKLIHM 110 OTAEIbHBIM TEMaM JUCLUILIINHBL;

- IPCACTABJICHBI ITPaBUJIa ITPOXOXKIACHUSA HpOMG)KyTO‘-IHOfI aTTeCTallvy I10 JUCIUILIINHE,

- IPE/ICTABJIEH CIIMCOK Y4EOHOM JIMTEPATyphl, PEKOMEHIyEMOH JIJIs1 OCBOCHHUSI JUCLIUIUIMHBI,

- mpexacraBieHa uH(opManus o GopMe M BpeMEHU NMPOBEACHHUS KOHCYJbTAIMHA IO
JUCLUIIIMHE B PEXKUME OHJIANH;

- mocpenactBoM  ¢GopyMa  OCYIIECTBISICTCS  CHHXPOHHOE MW (MJIM) aCHHXPOHHOE
B3aMMO/ICIICTBIE MEXKAY 00YyJalOIMMUCS U IPENoIaBaTeeM B paMKax U3yueHUs JUCIUILINHBL.

6. [lepeyeHb JMIEH3MOHHOTO W (MJIH) CBOOOJAHO PACIPOCTPAHSIEMOr0 IMPOrPaAMMHOIO
ol0ecrieyeHusi, HCHOJb3yeMOIr0 IPH OCYILIECTBJIEHUM 00pa30BaTeJIbHOIO Ipouecca 1o
AUCHUIIJIMHE

B mponecce OCYICCTBIICHU A 06paSOBaTeJ'IBHOI‘O nponecca 1o AMCHUIIIIMHE UCITOJIb3YOTCA:

JJIA (1)OpMI/IpOBaHI/I}I MaTCpraJIOB IJId TCKYHICT'O KOHTPOJII YCIIEBACMOCTU U IIPOBCACHUA
MIPOMEKYTOUHOM aTTEeCTANH, I (POPMHUPOBAHUS METOJUIECKUX MATEPHUAIIOB IO AUCIHUILIHHE:

- nporpammbl Microsoft Office;

- Adobe Acrobat Reader DC.

7. IlepeyeHb COBpeMEHHBLIX MNPO(ecCHOHAIBLHBIX 0a3 [JaHHBIX U HH(OPMALMOHHBIX
CNPAaBOYHBIX CHCTEM, HCHOJb3yeMbIX NMPH OCYLIECTBJIEHHMH 00pPa30BaTEJbHOr0 Mmpounecca Imno
AUCHUIINHE (IPU HE00X0AUMOCTH)

B nporecce ocymiecTiaeHust 00pa3oBaTeNbHOTO MpoIecca Mo AUCHUILUINHE UCIOIb3YIOTCS:

ABTOMaTU3MPOBAHHAS OoubMoTeyHo-uH(pOpPMaITMOHHAS cucrema  «bYKM-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

NHupopmalinoHHbIe CIIpaBOYHBIE CUCTEMBI, B T.4. IpodecCHOHaIbHbIE 0a3bl TaHHBIX:

- cripaBouHas npasosas cucreMa 'APAHT;

- cipaBoyHas npasoBas cucrema Koncynerantl Inroc.

8. IlepeyeHb OCHOBHOIi M I0NIOTHUTEIbHOM Y4eOHON JTUTEepaTyphl, pecypcoB HH(POPMALHMOHHO-
TeJIeKOMMYHUKAIMOHHON ceTH «MHTepHer» (IPH HE00XOAMMOCTH), PEKOMEHAYeMbIX [1JIf
OCBOCHHUS TUCHHILIMHBI

a) OCHOBHAsI JIUTEpaTypa

1. bopmeBckuii, I'. A. VYmpaBieHue rocyaapCTBEHHbIMH NpOTrpaMMaMHM M MPOEKTaMHU:
npakThyeckoe nocobue /st By3oB / I'. A. bopmeBckuii. — Mocksa : U3natensctBo FOpaidt, 2021.
— 363 c¢. — (Bricmee obpazoBanue). — ISBN 978-5-534-14821-3. — Tekct : 2yeKTpOHHBIH //
O6pazoBarenbHas miatpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/481974.

2. YrpaBieHHe MPOCKTaMU: y4eOHO-METOIUIeCKOe TTocoOre (JIsl MPAKTUICCKUX 3aHSATHH B
nmucruieiinom knacce) / E. H. I'pubosa, E. M. Cniupunonosa; fApocn. roc. yu-t um. I1. T'. lemunona.
- SpocnaBnas:  Apl'Y, 2019. - 8 ¢ —  Tekcr :  DNEKTPOHHBIA  //
http://www.lib.uniyar.ac.ru/edocs/iuni/20190402.pdf (Onextponnast 6udaroteka SApl'Y).

0) 1oNoTHUTE/IbHAS JIUTEpaTypa

1. MunoBanmonHas mojuTuka : yuyeOHuk s By3oB / JI. II. T'onwapenko [u nap.] ; mon
penakiueit JI. I1. T'oruapenko. — 2-e u3f., nepepad. u gom. — Mocksa : M3garensctBo FOpaiir,
2021. — 229 ¢. — (Bricmee o6pazoBanue). — ISBN 978-5-534-11388-4. — TekcT : 37€KTPOHHBIN
/[ O6pa3zoBarenbhas miatgopma FOpaiit [caiir]. — URL: https://urait.ru/bcode/469025.


http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
http://www.lib.uniyar.ac.ru/edocs/iuni/20190402.pdf

2. Kamoxnosa, H. . CounanbHoe npeanpuHIMAaTENbCTBO ;| ydeOHOe TocoOue JUIst By30B /
H. 4. KamroxxnoBa, E. I1. OrapkoBa, M. A. Ocunos ; noxa penakuueit H. 5. KamtoxxHoBoil. — MockBa
: I3marensctBo HOpaiit, 2021. — 114 c. — (Bsicmee oopazoBanue). — ISBN 978-5-534-11478-2.
— Tekcr : oanexrponnbiii // OOpasoBarenbHas miaardpopma IOpaiir [caiit]. — URL:
https://urait.ru/bcode/476173.

9. MaTepuajibHO-TeXHHYECKasi 0a3a, HeoOXoAUMAasi IS OCYIIECTBJIEHUsSI 00Pa30BaTEILHOIO
npoiecca mo JMCUUILINHE

MarepuanbHO-TeXHHUECKas 0a3a, HeOOXO0qMMast ISl OCYIIECTBICHUS 00Pa30BaTEILHOTO
rpoliecca 1o JUCHUIUIMHE BKIFOUYAET B CBOM COCTAaB CIELUAIbHbIE IOMEIECHHUS:

- y4eOHbIE ayIUTOPUU AJIs IPOBEACHUS 3aHATUHN JIEKLIMOHHOT'O TUIIA;

- yueOHbIe ayTUTOPUU JIJIs IPOBE/ICHUS MPAKTUYECKUX 3aHATUN (CEMUHAPOB);

- yueOHbIEe ayTUTOPUU JIJIs IPOBEEHUS TPYIIIOBBIX U MHAMBU1yaJIbHBIX KOHCYJIbTALIHIA;

- yueOHbIE ayTUTOPUU JIJIsl TPOBEACHUS TEKYIIET0 KOHTPOJISI M IPOMEXYTOUHOM aTTecTaluy;

- IOMEIIEHUS U1 CAMOCTOSITENIbHOM paboThI;

- IIOMENICHHUS JIsl XPaHEeHUS U TPOPUITAKTHUECKOTO OOCTYKHUBAHHS TEXHUYECKUX CPEICTB
oOyueHwusl.

CrieunanbHble MOMEIEHUS YKOMIUIEKTOBAaHbI CpEJACTBAMH OOYUYEHHUs, CIYXAIIUMU IS
npeacTaBieHus yueOHoM nHpopmanny 00IbIION ayAUTOPUH.

[Tomemienust isi CaMOCTOSITENBHOM pabOThl OO0YYaAIOLIUXCS OCHAIIEHBI KOMITBIOTEPHOM
TEXHUKOM € BO3MOYKHOCTBIO TOAKIIOUEHHS K ceTh «VHTepHeT» M obecrneueHueMm JocTyna K
AJICKTPOHHOU MH(POpMaIIMOHHO-00pa3oBaTebHOM cpeae SApl'Y.

Astop:

JloueHTt xadeappr .
Anespos B.1O.

00IICHOCTD, YUeHAs CTEeNneHb noonuce H.0. ©amunus




IIpunioxenne Nel k pado4eit nporpaMMe AU CHUIITHHBI
«YnpasJieHHe rocy1apCTBeHHbIMH H COLMAJIBHBIMH IPOEKTAMI

DoH/1 OLIEHOYHBIX CPEICTB
JJISl IPOBe/IEHUs TEKYLEero KOHTPOJIsl yCIIeBaeMOCTH
U MPOMEKYTOYHOM aTTeCTAIMM CTY/IEHTOB
o JUCIHUILIHHE

1. TunoBbIe KOHTPOJIbHBIE 32JaHUSI U HHbIE€ MATEPHUAJIBI,
HCNOJIb3yeMble B MPoliecce TEKYIero KOHTPOJIsl yCneBaeMoCTH

Tema 1. CymHocTh M cOiepKaHNe YIIPABJIEHUS COUMATbHBIMHU MPOEKTAMHU
(Komnerenuuu IIK(OY)-1, unauxarop ITK(OY)-1.1)

Bonpocsl 1J1s1 ycTHOTO onpoca
Jlaiite onpenienenye yrnpaBieHHIO rOCy1apCTBEHHBIMU POEKTAMHU.
JlaiiTe onpenesieHue yIpaBIeHUIO COLIMAIbHBIMU IPOECKTaAMH.
[lepeuncnure ynpasisieMble TapaMeTphl IPOEKTA.
B ueM cocTouT CyTh CTPYKTypHU3aLUH (JIEKOMIIO3ULIUH) ITPOEKTa?
[lepeuncnure OCHOBHBIC (PYHKIIMH YIIPABICHUS COI[UAIBHBIM TPOEKTOM.
Uro takoe muccus rpoekra? C Kakol TOYKU 3peHHs (HOPMYITHPYETCsS MUCCHS IIPOEKTa?
Omnpenenure MUCCUIO JUISI CIEYIOMINX TPOEKTOB:
- CTPOUTEIHCTBO HEPTEIIPOBOIA;
- CTPOUTEIBHCTBO KHUIIOTO JIOMA;
- IPOEKT PECTPYKTYPHUIAIIH TPEATTPUATHS;
- pedopMa 0OpazoBaHMsL.
8. Kak coOTHOCSTCSI MUCCHSI U CTpATET sl TPOoeKTa?
9. Bce nu da3sl mpoekTa ABISIOTCSA 00s3aTeTbHBIMU (HEOOXOMMBIMH)?
10. Yewm otnuyarotcst Gpas3bl )KU3HEHHOTO IIMKJIA U 3TAIbl PeaIN3allii MPOeKTa?
11. B yem paznuuue OpraHU3alMOHHON CTPYKTYPBI IPOEKTa U MPEIIPUATHUS?

NoakowdE

Keiic. AHanu3 cutyanumn

Tpanckacnuiickuii ra30npoBOJ — HOBBIM MapuIpyT K SKCIIOPTHBIM peIHKaM. OTCyTCTBHE
BBIX0J1a K MOPIO sBJIsIeTCs 00JIbII0M Tpobaemoit uist TypKkMeHHcTaHa, MOCKOJIBKY /IeaeT
HEBO3MOYKHBIM IKCIIOPT ra3a 3a pyoex. Tpanckacnuiickuii razonpoBos (TCGP) oTkpoet npsiMoii
BbIX0 B Typuuro u Ha 3amnas yepe3 A3epOaiikaH, B TO BpEMS KaK CETOIHS MTOCTaBKH U3 ITOTO
pErnoHa JI0JKHBI OCYIIECTBIATHCS yepe3 Poccuro u Mpan.

ens mpoekTa TpaHCKACIMIICKOTO Ta30MpPOBOIA — CITOCOOCTBOBATH CO3JaHUIO B KACTTUHCKOM
PETHOHE HOBOM CUCTEMBI TPAHCIIOPTUPOBKH ra3a. ['a30npoBo/1 CTAHET 3JIEMEHTOM, YBEINYUBAIOLIIM
MHOToo0Opa3ue UCTOYHHKOB M MapLIpyTOB JJIsl SKCIOpTa Kacmnuiickoro raza B Typuuio u EBpomy.
[Ipe3uneHTh! YeThIpeXx roCy1apcTB — yYacTHUKOB npoekTa (I'py3us, Azepbaiipkan, TypkMeHUCTaH U
Typuusi) nonnmucanu Jleknapauuio B THOAAEPKKY mpoekTa. OcCyIIeCcTBISET 3Ty HOAIEPKKY
IIpaButensctBo CIIIA. B peanuzanumu npoekra IpUHUMAIOT Y4acTHE MEXAYHApOAHbIE KOPIIOPALUU
— B yacTHOCTH, Shell u PSG International. CToumocTs nipoekTa orienuBaercst B $2,5 mupj.

Bonpocwl 0ns ananusa:

1. K xakomy THUITY TPOEKTOB OTHOCHUTCS JaHHBINA POEKT?

2. Kakwue daxtel moaTBepxaaoT Bare npeamnonoxenue?

Tema 2. IlpuMeHeHHEe CUCTEMHOT0 MOAX0/1a B yNIPABJEHUH IKOHOMHYECKUMH 00bEKTAMHU
U npoueccamu
(Komnerenuuu IK(OY)-1, unauxarop ITK(OY)-1.1)
Bonpocsl 1J1s1 yCTHOTO onpoca
1. OxapakTepusyiiTe CyIHOCTb U COJIepKaHUE CUCTEMHOTO MOX0/1a B YIIPABJICHUU.
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Packpolite npyHIUIIBI IPUMEHEHUS CUCTEMHOIO aHAIIN3A.

B uem 3akioyaroTcs 0cOOEHHOCTH TPUMEHEHHSI CUCTEMHOT0 aHaIN3a.

IIpuBenuTe XapakTEpUCTUKU OCHOBHBIX JJIEMEHTOB CUCTEMHOI'O aHAJIN3A.

KakoBbI TeXHOI0rHM BBIOOpa M 000CHOBaHMSI KpUTEPUEB IPEANOYTUTEIIEHOCTH MpoeKTa?
Oramnsl IpoLecca CHCTEMHOI0 aHaIN3a.

IIpouenypsl CHCTEMHOIO aHaIM3a.

Noakown

3agaya (mpuMep). IKCNEPTHAS OLIEHKA MHBECTUIIMOHHOIO PellleHus]

Kommanus «Oriental Dream» paccMarpuBaeT BO3MOKHOCTh HaJIaXKMBAHUS COOCTBEHHOTO
MIPOM3BOJICTBA 230TEPHUUECKOM poAaykiuu B Poccun.

SKCHepTLI KOMITaHUHW OLICHUBAIOT BapUAHTBI MHBCCTUIMOHHOI'O 3aMbICJId, KAXKIOMY U3
KOTOPBIX COOTBETCTBYIOT pa3IMYHbIC IKCIEPTHBIE 3HaUeHus1 (PakTOpoB ycrnexa. MakcumMallbHO
onmaronpusTHoe 3HadeHue akropa = 100.

[IpoBenuTe KCHEPTHYIO OLIEHKY MO CXeMe, U3JI0)KEHHOH B JaHHOM TeMe, 3al0THUB
CIICTYOIIYIO TaOIHUITY:

BapuanTtbl npoekTa Wurerpaibuas
DaxkrTop Bec OLIEHKA
A B C A B C

Cripoc Ha POIYKITUIO ITPOSKTA 0,3 50 65 80
KonkypenrocmocobHOCTh Tipomykimu mpoekra | 0,25 70 80 90

CTabuIpHOCTD IIEH Ha MaTepUAITBI 0,2 80 70 50

Hanmqng aTbTePHATUBHBIX TEXHUUECKUX 0,15 75 70 50

peueHun

COXHOCTB ITPOEKTA 0,1 80 70 10

Cymma 1 - - -

1. [Ipoananu3upyiiTe BapuaHThl MpoeKTa. YeM OHU OTIINYAI0TCA?

2. Kakoii (kakue) mpoekTsl, Ha Bamn B3risi, moasiexxar nanbHeHIeMy pacCMOTPEHUIO?

3. Usmenutcs nu Bame pemenue, ecinu Beca usmenstes Ha (0,4; 0,3; 0,2; 0,1; 0)? Kak sto
BO3MOXKHO OOBSICHUTE?

Tema 3. McTopusi CTAHOBJIEHHS H PA3BUTHS MPOrPaAaMMHO-1€JIEBOT0 MJIAHUPOBAHUS
U YIPaBJICHUA

(Komnerenuuu IK(OY)-1, unauxarop ITK(OY)-1.1)
Bonpocsl 1J1s1 yCTHOT0 onpoca

O6ocHyiiTe B3aUMOCBSI3b MTPOrPAMMHO-IIETIEBOTO MJIAHUPOBAHUS U MPOSKTHOTO YIIPABICHHUSL.

2. PackpoiiTe HUCTOpUYECKHE BEXHM COBETCKOTO MPOTPaMMHO-IIENIEBOTO  TUIAHHUPOBAHUS U
MPOEKTHOTO YITPABJIECHHUS.

3. M3noxure OCHOBHBIE JOCTIDKEHHSI H TPOOJIEMBI  COBETCKOTO  IPOTPAMMHO-IIENIEBOTO
IUTAHUPOBAHUS U TIPOCKTHOTO YIIPABIICHUS.

4. Oco0eHHOCTH MCTIOIB30BaHMS MIPOTPAMMHO-TIETIEBOE TUTAHUPOBAHUSI B TIOCTCOBETCKOM Poccun.
Pa3BuTue KoHIIENUINK YITPABICHUS ITPOEKTAMU B COBPEMEHHBIX POCCUMCKHUX YCIOBUSAX.

5. OcHoBHBIE MOAXOABI B O00JACTH MPOTPAMMHO-IIETICBOTO IUIAHUPOBAHUS W MPOEKTHOTO
yIIpaBJICHHS 32 pyOeKOM.

=

3agaua 1. Bei6op (popmbI IpuBJIeYeHUs] HHBECTHLMIA

Bammra KOMITaHH, PacCIOJIOKCHHAA B MockBe u 3aHUMaromascss TCICKOMMYHUKAIIUAMU,
penia «IoNUTH B PETHOHBIY. /{7151 HamakuBaHuUsl 00CITY)KMBaHUS KIMEHTOB B POCCUHUCKOM TITyOWHKE
KOMITaHHUH HGOGXOI[I/IMO nopsiaka 4 MIIH. A0JIJIapOB.

Kakue criocoObl puHancupoBanus npoekTa «BbixoJ B peruoHb» Bbl MokeTe MpeioKUTh
PYKOBOJCTBY KOMIIaHUU?

B yem npenMytiecTBa U HeIOCTATKH MpeyiaraeMbix Bamu crioco6oB puHaHCHpOBaHUS?
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3anava 2. HeycbInHbIii KOHTPOJIb: 0J1ar0 WM 37107

bank «bammMarikpeauT» paccMaTpuBaeT BO3MOXKHOCTh (DMHAHCHPOBAHUS NPOEKTa I10
MIPOU3BOJICTBY JIBUTaTeNiel JUisi MUHH-TPAKTOPOB HAa MECTHOM MAIIMHOCTPOUTEIBHOM 3aBOJIE IO
HEMEIIKOM TEeXHOJIOTUH (paHbllle UX UMIOPTUPOBAIIN).

[TorpeOHOCTh (pMHAHCHUPOBAHMSA AAHHOTO MpOEKTa cocTaBiser 556 Teic. moiutapos CIIA.
JIOKYMEHTBI, Tpe/ICTaBlICHHbIE B OaHK, TOBOPAT O MEPCHEKTUBHOCTH U XOpOILIEH MpUOBLILHOCTU
npoekta. PykoBOICTBO ©OaHKa CKJIOHHO NPUHATH MOJOXKHUTEIHHOE pELICHHE 10 MOBOIY
(UHAaHCUPOBAaHUSl JITaHHOTO MPOEKTa MpPU YCIOBUU Pa3padOTKM U OCYIIECTBICHMS IUIaHA IIO
KOHTPOJIIO 32 pealu3alueil mpoexTa.

Kakue meponpusTus o CHUKEHHUIO IPOEKTHBIX PUCKOB M KOHTPOJIIO 32 peain3alueil IpoeKTa
Bb1 MoxeTe npeayioxkuTs?

Tema 4. CTpyKTypa U coJep;kaHHe rOCYAapCTBEHHBIX H COLMAJIBHBIX IPOEKTOB
U LeJIeBbIX POrpaMm
(Komnerenuuu IK(OY)-1, unauxarop ITK(OY)-1.1)
Bonpocs aJ1s1 ycTHOrO0 onpoca
ChopmynupyiiTe conepKaTebHYIO0 CTPYKTYPY LEJIEBOM MPOTrpaMMBbl.
OxapakTepu3yiTe NPOEKThl KaK COCTABIISAIOIINE 11€JEBOM IPOrPaMMBIL.
PecypcHoe u HayuHOe oOecreyeHne nporpaMmsbl U IPOEKTOB.
Packpoiite opraHn3aliuOHHO-3KOHOMHYECKUI MEXaHU3M pean3aliiy IPOrpaMMBbl U POJIb B HEM
IIPOEKTOB.
JKW3HEHHBI IHUKIJI TOCYAAPCTBEHHOTO U COL[UAIBHOTO ITPOEKTA.
[IpuBenure KinaccupUKALMIO FOCYJapCTBEHHBIX M COLUAIBHBIX MPOEKTOB. YUYAaCTHUKHM TaKHX
IIPOEKTOB.
7. OOBEKThI U CyOBEKTHI YIIPaBJIECHUS B paMKaX yIpaBJIEHHUs FOCY1apCTBEHHBIMU U COLIUAIbHBIMU
MIPOEKTaMH.
Copep:xaHue NpoIeCCOB YIIPaBJICHUS TOCYJapCTBEHHBIMU U COLIMATIbHBIMU IIPOEKTAMHU.
Poccuiickue craHIapThl 0 YIPaBICHUIO IPOESKTAMHU.
10. Muunmanus u pa3paboTka KOHIEHIMHN TPOSKTa.
11. lenu npoexrta. DopmMupoBaHuE HIEH MPOEKTA.
12. PackpoiiTe 11e1u 1 coiepkaHue IPeAMHBECTUIIMOHHBIX UCCIIEIOBAHHMN.
13. [TpoexTHBII aHAIN3, €TO CTPYKTYpa U Ha3HAYCHUE.
14. Pa3zpaboTka NpOEKTHOM JOKYMEHTALUH.

el N .

o o1

© ®

3agada. PacueTr TeXHHKO0-)KOHOMHYECKHX IOKA3aTeJIeH.

Ha paccMoTpenue nocTynui NpoexT co CAeAYIOIUMH XapaKTepUCTUKaMU: T0JI0BOM BBITYCK
npoaykuuu — 600 komOaitHOB 10 1eHe 125 Thic. py0.; YMCIEHHOCTh 3aHATHIX — 85 den.; oOmas
CTOMMOCTbH CTPOUTENHCTBA — 285 MIIH. py0.; CTOMMOCTh OCHOBHBIX MPOU3BOICTBEHHBIX (PpoHI0B — 560
MJIH. py0.; cedbecTtouMocTh poaykiuu — 100 TeIc. pyo.

Paccuwnraiite cneayromme TeXHIKO-9KOHOMUYECKHE TIOKa3aTelld ¥ 3aHECUTE UX B TaOJHILY:

IToxa3areJib PacuerHas gopmyia 3HaveHue En. uam-a
1. MomHOCTb NpeIIpHUsTHSL: Iena npoaykuuu
B HaTypaJIbHOM BBIPAXKEHNH, I'ogoBoit 06peM
B CTOMMOCTHOM BBIPaQ)KEHUH MIPOM3BOJICTBA

2. OO0m1ast YMCIECHHOCTh PAadOTArOIINX
3. 'o/10BO¥ BBITYCK MPOIYKITAN Ha
OJTHOTO paboTaroniero (BEIpaboOTKa):
B HATYPaJILHOM BBIPKCHUH,

B CTOMMOCTHOM BEIPaKCHUH

OO6mr1ast CTOMMOCTD CTPOHUTEIHCTBA
CTOMMOCTH OCHOBHBIX
ITPOU3BOJICTBEHHBIX (DOHJIOB
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Tema 5. MeToabl 1 Opranu3anus pa3padoTKu U yNpaBJjieHHs peau3aiuei
rocy/1apcTBeHHBIMHU U COIHAILHBIMYU MPOEKTAMHU
(Komnerenuuu IK(OY)-1, unauxarop ITK(OY)-1.1)
Bonpochl 1151 ycTHOT0 onpoca
B 4em coCcTOUT CYIIHOCTH TUIAHUPOBAHUS?
KakoBa ocHOBHas 11€J1b IUIAHUPOBaHUS?
[lepeuncnure OCHOBHBIE POLECCHI ITTAHUPOBAHUSI.
[lepeuncnure BCIOMOTaTEIbHBIC MPOIIECCHI IITAHUPOBAHHSL.
B ueM cocTouT CyIIHOCTh arperupoBaHust KaJleHAapHO-CETEBBIX TIaHOB (rpaduKoB)?
JlaiiTe onpesesieHe KOHIETITYaIbHOMY TUIaHY, CTPATeTHYeCKOMY IIJIaHY U JIETATBHOMY TUTaHY
MIPOEKTA.
7. Buem cocrout cymuocts Mmeroga SWOT-ananuza?
8. Ilepeuncnure 12 6a30BBIX BO3MOXKHBIX CTPATETUI MPOCKTA.
9. Ilepeuncnure pakTophl ycriexa Mpu CTPATETHIeCKOM IIaHUPOBAHUU.
10.I1epeunciure GhakToOphl ycrexa mpu JeTaTbHOM TUIAHUPOBAHUU.
11.Yto momkeH BKIIOYATh B ce0s eTalIbHBIN Tpaduk?

Sk wnE

3anaua 1.

Paccunraiite moTpeOHOCTH IIpoeKTa B (prHAHCHPOBAHUH, eciu Bam nana cienyromnias
uH(OpMaLKs 110 JEHEKHBIM TOTOKaM OT CJIEAYIOLIUX BHIOB JESITEIbHOCTH KOMIIAHUY I10 IPOCKTY.

INoToxu 1ron 2 ron 3 rox 4 rox
OnepalnoHHas eSTENbHOCTD 100 200 600 800
HMHBecTUIIMOHHAS IEATENLHOCTD -750 -50 0 0
duHaHCOBAS NEATEIFHOCTD 665 -100 -450 -350

3agaua 2. Kak cnesars Boay cBexeii?

Jiia Bamero npoekra «CBexast Bojia» HE00X0/1MMa pereHepupyromas ycraHoBka. Ha pbinke
CYIIECTBYIOT JBE MOJENIN YCTaHOBOK — Mojaenb A u mojaens b. HeobGxonmumasi cpaBHUTENbHAs
nH(popMalys MpecTaBlIeHa B CeyrolIel Tadbiuue:

Iloxa3zarenn Mopeas A Mopens b
Cpoxk ciyx0bl MOsIeNH (JIET) 10 5
Iena Mozaenu (ThIC. JIcH. €11.) 100 50
EsxeroaHble sKcIUTyaTallMOHHbBIE PACXOABI (ThIC. IEH. €.) 10 15

Heob6xoaumo yuects cinemyroiee:

1. K koHITy cpoKka Ciryk0bl HE OCTAeTCS TUKBUIAITMOHHOW CTOMMOCTH YCTAaHOBKHU.

2. CyliecTBYIOT albTepHATHBHBIC BO3MOXKHOCTH ISl KanuTanoBinoxenuit moa 20%
TOJIOBBIX (CJIO’KHBIE TIPOIICHTHI).

Kakyro moznens ycranoBku Brl mpeamnodrere u nouemy?

Keiic. Ananu3 cutyanumn

Jlns ynpaBieHMs WHBECTULMOHHBIM HpoekToM pa3Butusi OAO «N-ckuif THBOBapEeHHBIN
3aBO/I» 10 PEIICHHWIO COBETOM JTUPEKTOPOB oOImecTBa OymeT co3maaHa paboyass rpymma Mo
PYKOBOJCTBOM T'€HEPAJbHOrO JaupeKTopa npennpustus. ['eHepanbHbli  gupektop N-I113,
SBJISIOLIMICA B COOTBETCTBHUHM C YCTABOM EIMHOJUYHBIM HMCIIOJHUTEIbHBIM OpPraHOM OOIIECTBa,
CBOMM IpHKa3oM (opMmupyer pabodylo Ipymiy, B COCTaB KOTOPOH OyAyT BBEACHBI BEAYyILUE
CHELUAINUCTBl TNPENNPUATHS, TPEACTABUTEIN HMHBECTOpa W OAHKOBCKME CHEIMAIMCTBI 110
MIPOEKTHOMY (PHAHCHPOBAHUIO.

11



[1nan peanuzanny MHBECTUIIMOHHOIO MPOEKTA pa3BUTHs pon3BoacTBa Ha N-I13 Bkitouaer B
ce0s cienyrolre OCHOBHbIE 3Tallbl:

- 3aKYNKY TEXHOJOTUIECKOT0 000pyA0BaHUS (B KAYECTBE MMOCTABIIIMKOB 000Dy I0BaHUS
MpeJroaraeTcs MpHUBJIeYb U3BECTHBIE eBpoIeickue (UPMBI-IPOU3BOIUTENH: «AJjbda-JIaBaiby,
«Tyxenxaren», «lllenr», «Haremay, «Becr-pamus-Cemapatop», «ramkom», «AHTOH Ofiepty,
«lanbpy»);

- CTPOUTENHCTBO (BO3ZMOXKHBIE MOAPSTIUKH: «JaMOpy», «[IpomMoHTaX»);

- MOHT2X TEXHOJIOTUYECKOro o0opymoBaHus (BO3MOXKHBIE moapsaunku: «Haremay,
«Tyxenxaren», «lIpoamonTtaxy, «Arrpaktop JIT», «daMOpy»);

- Opranu3zanuio ciayx6os Mmapketunra (cuiaamu N-I13 ¢ ucnonb3oBaHreM OMbITa MEPEAOBBIX
3apy0eKHBIX  OTCUECTBEHHBIX IPOU3BOIUTEICH);

- OpraHu3alrIo MPOU3BOICTBEHHOM AesTenbHocTH (cuiamu N-I13 ¢ ucnons3oBanueM omnsitTa
MepPEeAOBBIX 3apyOEKHBIX U OTCYECTBEHHBIX TPOU3BOIUTEINCH );

- opranu3zanuto ¢puHancoBoi nesrenbHocT (cunamu N-T13 u Kb «N-6ank»).

OkoHuaTeIbHBIN BBIOOP MOCTABIIMKOB U MOAPSAYMKOB JIJISl y4ACTUS B PEATU3alUK TAHHOTO
WHBECTUIIMOHHOTO MPOeKTa OyAeT Mpou3BeieH Ha KOHKYPCHOW OCHOBE.

I'paduk peanuzanuy HHBECTHIIMOHHOTO MTPOEKTA MPUBE/IEH B Ta0I. 1.

Tabmuma 1
I'on peannaanuy npoexra
Fran

1997 | 1998 | 1999 | 2000 | 2001 | 2002
1, Bakyika odopy Lol |
2. CrpovTenLeTEe B
3. Marrrase obBopy 0B e
A, Oprauusanis cAaykon MaprReTHIa -
5. Opranusaiida NPpoRIBOJCTECHEON ACTTCILHOCTH
6. Oprannsamma (mancosoil ACaTenhnocTH <+ >

[1nanom paszsutus npousBoactsa Ha N-I13 npegycMoTpeHa peKoHCTpYKIHS psiia OCHOBHBIX
U BCIIOMOTaTeJIbHBIX LIEXOB (OTCIECHU).

JlocTukeHue 3arnaaHupOBaHHBIX B UHBECTULIMOHHOM MpoeKTe 00beMoB npoun3soacTa N-113
MIPEATIOIIAracTCs OCYLIECTBIATh B TPH JTalla.

Ha nepeom smane uiet NoHOMacIITaOHask pEKOHCTPYKIUS JEUCTBYIOIIET0 IPOU3BOICTBA U
coXpaHsieTcs 3aruIaHupoBaHHbIi Ha 1997 r. 06bem npousBozacTBa 5,0 MIIH. 0T B TOJ.

Ha emopom smane NACT BBOA U OCBOCHHUEC IMTPONU3BOACTBCHHBIX MOHIHOCTef/'I, a 00beM
MMPOU3BOJACTBA JOCTUTACT 8,3 MJIH. JOJIJI. B I'OJ.

Ha mpemvem smane nocturaercs MaKCUMaIBHBIH 00beM TTPOU3BOJICTBA 12,3 MITH. JIOJUI. B
TOJI.

I'paduk HapammBanus 00beMoOB Bbilmycka npoaykuuu Ha N-I13 npexacrasnen B Taba. 2.

Tab6muna 2

OGBem HPOHABO/CTRA, Io r'ojiaM HHBCCTHIHHOHIOrO HpocKTa

i 1997 1998 1999 2000 2001 2002

123 >

8,3
5,0

°

Y4uThIBasi MOBBIIEHHBIE TPEOOBAHUS K KAUECTBY POAYKLIUH, TPEAbSBIsEMbIE PHIHKOM ITHBA
MOCKOBCKOI'O PETHOHA B XOJ€ peaIM3alii WHBECTULMOHHOIO IIPOEKTa IUIAHUPYETCS IPOU3BECTH

12



KOPEHHYIO peOpraHu3aIlMIo MoIpa3ielieHri (CIy»0) OTBETCTBEHHBIX 32 KAYECTBO BBITYCKAEMOTO HA
N-II3 mnuBa. B pamkax miIaHUpyeMOW peopraHu3alud pa3pO3HEHHBIE IOAPA3JICICHUS
mpeanoyiiaracTcss OOBEIMHUThL B JKECTKYIO BEpPTHKalb, IMPOHHU3BIBAIONIYI0 BCE  CTaJHH
TEXHOJIOTUYECKOIo Mpoiiecca (1exa u J1adbopaTopuu), KOTopas OyaeT 3aMKHyTa Ha 3aMeCTHTEeNs
reHepanbHoro aupekropa N-I13 mo kauectBy. dynkiusimu coszmaBaemoit Ha N-II3 Beptuxanu
KadecTBa OyayT:

- KOHTPOJIb U aHAJIN3 KauecTBa pa3pabaTbiBaeMOn MPOYKIIUH;

- KOHTPOJIb U aHAJIU3 Ka4eCTBa ChIPbS;

- KOHTPOJIb 3a COOIIOICHUEM ITapaMeTPOB TEXHOJIOIMUECKUX IPOLIECCOB;

- pa3paboTKa MEpONPHUSATHUH 10 MOBBIIICHUIO KaYeCTBA BBIITYCKAEMOMN MPOTYKIUH.

Bonpoc ons ananuza:

CocraBbTe KaJICHIapHBI [IJIaH ONMUCAHHOIO BBILIE MPOEKTA.

Tema 6. TeppuTopuaibHOE NJIAHUPOBAHME U YIIPABJIEHHE ITOCY1aPCTBEHHbIMH
U COUMATBHBIMH NPOEKTAMH
(Komnerenunu IK(OY)-1, unauxarop MK(OY)-1.1)

Bonpocs 14151 ycTHOrO0 onpoca

MeTo bl IPOEKTHOTO YIPABIEHUS B TEPPUTOPUAIBHOM IJIAHUPOBAHUU U YIIPABICHUH.

Pazpabotka, ¢puHaHCHpOBaHHE W peamu3alysi TOCYJapCTBEHHBIX U COIMAIBHBIX MPOEKTOB B

paMKax [eJeBbIX PETHOHATBLHBIX MPOTpaMM Ha ypoBHE CyObekTOB PD.

[IporpaMMbl U IPOEKTHI Pa3BUTHS MyHULIMIIAJIBHBIX 00pa30BaHUM.

UYewm ompeaensieTcs CTOMMOCTb MPOeKTa?

JlaiiTe onpeeneHre MOHATHIO «OIOHKET) MPOEKTA.

JlaiiTe onpeneneHue MOHATHIO «CMETa MPOEKTA.

[lepeuncnure BUIbI OLIECHOK CTOMMOCTH MPOEKTA U YKAKHUTE HAa KAKUX CTaJUAX OHU

IIPUMEHSIOTCSL.

IIepeuncnure pecypcbl, KOTOPBIMH ONPEAENAETCS CTOUMOCTD ITPOEKTA.

9. IlepeuncnuTe maru 1o OEHKE 3aTpaT MPOEKTa.

10. MaiiTe onpeneneHue NOHATUIO «OI0KETUPOBAHUEY.

11. Ot yero 3aBUCUT QopMa MpeacTaBICHUS OI0PKETOB.

12. Ilepeuncnure TUIIBI OFOJUKETOB B 3aBUCUMOCTH OT CTA UM KU3HEHHOTO LIUKIIA.

13. Iepeuncinute OCHOBHBIE MOHATHUS TPAIUIIMOHHOTO METOJAa KOHTPOJISE M METOJa OCBOSHHOTO
o0bema.

14. B yeM cOCTOMT CYIIHOCTh TPOTHO3UPOBAHUS 3aTpat?

15. B ueM coCTOUT 11€7Ib COCTaBICHMSI U TIPECTABICHUS OTYETHOCTH?

Nogak~w M

o

Keiic 1. Ananu3 cutyauum.

IIpoexT aBTOMATH3alNU IOKYMEHTO000pPOTA

Kpynnas mockoBckast ¢upma MO NPOU3BOJACTBY M HPOAaKe JUKEPOBOJOYHBIX H3JIEIHN
MHUIMMAPOBAJIA  MPOEKT  aBTOMATHU3aLMU  JIOKYyMEHTOOOOpOTa, KOTOpBIH  MOJpa3ymeBal
MIPOEKTUPOBaHMUE, pa3pabOTKy M BHeJpeHue intranet-cetu. B kaudecTBe 3aka3unka MpPOEKTa
BBICTyNMJIa caMa (upma, a B KadecTBE I'€HEPAJbHOTO IMOJAPSAYMKA — KOHCAJITHHroBas (upma,
CHEHAM3UPYIONIAscs Ha MPEIOCTAaBIEHUU YCIYyr B 00JacTH COBPEMEHHBIX HH(OPMAIMOHHBIX
texHosoruil. I[Ipu sToM KOHcanTHHroBas (upma B3sla Ha ce0si 00s3aTeNbCTBA CaMOCTOSITEIbHO
CIIPOCKTHUPOBATH BCIO CUCTEMY JOKYMEHTOO0OPOTA U CO3/1aTh €€ CUIIaMU CYOTIOIPSTHOM COPTBEPHOM
(bupMBI.

Ha craguu neperoBopoB OblIN OMpeesieHbl 00beMbl, CPOKH U CTOUMOCTD MPOEKTa, KOTOPast
SBJISUIACH OIJIATOM YCIyr KOHCAITHHTOBOW ¢(upmbl. [Ipu sTOM omiarta yciayr KOHCAJITHHTOBOU
(bupmbl 3aBHCENla OT KOHKPETHBIX pE3yJIbTaTOB — CO3JIaHUS CUCTEMbl JOKYMEHTO0OOpOTa B
OrOoBOpeHHBIE CpOKH. M3 00miell CTOMMOCTH NMPOEKTa YacTh JEHEKHBIX CPEACTB IIJla Ha OIJIaTy
paboTel codTBepHON (GUPMBI, TpUUeM paboTa MPOTPAaMMHUCTOB OILICHUBAIACh B 3aBHCHUMOCTH OT
3aTPayeHHOT0 BPEMEHH, T. €. UCIOJIb3ysl HOBPEMEHHYIO CUCTEMY OIUIATHI TPY/a.
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[Tocne okOHYaHUS MEPBBIX JABYX 3TANOB MPOCKTAa OKa3aJ0Ch, YTO KOHCAJITHHIOBas (pupMma
BBINOJIHWJIA PAa0OTHI TOJIBKO TI0 TIEPBOMY 3TaIly, MOJIY4HiIa OIUIaTy Pe3y/IbTaTOB TOJBKO MO MEPBOMY
sTamy, HO co(TBepHOW (QupMe 3ammaTwia yKe 3a JBa dTama, T. €. 3a BCE BpeMsl pabOThI
MPOrPaMMHUCTOB. PyKOBOAWTENb TPOEKTa CO CTOPOHBI KOHCAJITHHTOBOW (DUPMBI paccuuTan
MOKA3aTelId  KOHTPOJSl CTOMMOCTH UM JIOJNIOXKHJ pe3yJibTaThl PYKOBOJCTBY. PyKOBOICTBO
KOHCAJITHHTOBOHM (PHPMBI 0OHAPYKUIIO, YTO JAHHBIA MMPOEKT C TOYKH 3pEHUs UX (GUPMBI aOCOTFOTHO
HepeHTaOeneH. Ha coBemianuu, MOCBSANICHHOM OOCYKICHUIO CIIOKHBIICHCS CHTYallUH, OBLIO
MPHUHATO PEHICHHE OOPAaTUTHhCS K 33aKa34MKy C MPEJIOKEHHEM IMEPEeCMOTPETh YCIOBHUS JOTOBOpa
BBH/ly CEPBE3HOI0 YBEIMYEHUSI 00bEMOB padOT U YCIOKHEHUS YCIOBUM UX pealn3aluu.

Bonpocwi ona ananuza:

Ha ocHOBe Kakux IOKa3aTeleil pPYKOBOIHMTEIh MPOCKTa MOT Obl BBISIBUTH OIIMOKH B
YIPaBIEHUU CTOMMOCTBIO?

Kakwue ommOku ObUTH JONYIICHBI B YIIPABICHUU CTOMMOCTBIO CO CTOPOHBI KOHCAJITHHIOBOM
bupmbI?

Kak Bb1 onieHuBaeTe penieHue, IpuHITOEe Ha COBEIAHUH?

Kaxkoe pemenue Obu10 651 60JI€€ 11E5I€CO00pa3HO, 110 BameMy MHeHHIO?

Keiic 2. Ananu3 cutyauuu.

MexaHu3M KOHTPOJIA B pupme « BpUTHII TEJEeKOM»

B ¢upme «bputumn Tenekom» LEHTPaIbHBIM JIEMEHTOM CUCTEMbI (PMHAHCOBOTO KOHTPOJIS
apisieTcs Oroker. Ilpomecc gopmupoBanusi Oro/pkeTa HAYMHACTCS C pa3pabOTKH IMSATHIIETHETO
I1aHa. OTOT IJIaH OYEeHb JAETajbHbIA. 3HAUUTEIbHOE BHHMAHUE B HEM YJAENSAETCS BO3MOXKHOMY
COCTOSIHUIO PBIHKOB U KOHKypeHIMU. OH cocTaBisgercs B (popme 6alaHCOBOTO OTYETA C yKa3aHUEM
BO3MOKHBIX MpUOBUIEH ¥ YOBITKOB. 3aTeéM HAa OCHOBAHWHW IISTHJIETHETO IJIaHA MEHEIKEPHI
OTIeNeHUI pa3pabaThIBalOT JeTaIM3UpPOBAHHBIE OIOKEThI CBOMX oTheneHuil. Ocoboe BHHUMaHUE
OHM YJENaloT BO3MOXKHBIM JI0XOJaM M pacxojaM, 00eCleUYMBAIOIINM BBIMOJIHEHHUE MSITUIIETHETO
wiada. J{ng toro 4rtoObl 00€CHeYnTh COMOCTAaBUMOCTH JAHHBIX IO Pa3IUYHBIM OTICICHHSM,
PYKOBOJACTBO (UpPMBI TpeOyeT, YTOObl BO BCEX OTIENEHUAX OyXrajaTepckash OTUETHOCTb U pacuer
MIPOM3BO/ICTBEHHBIX U3/IEPIKEK BEIHMCH B COMTOCTaBUMOM (opMme.

[Tocne Toro kak ¢opMuUpoBaHME NSATHIETHErO IJIaHA U JAETAJIU3UPOBAHHBIX OIOJIKETOB
3aBEpILIEHO, OIO/KETHl CTAHOBSTCS OCHOBHBIMM KOHTPOJIBHBIMH JOKYMEHTAaMH OpraHU3aIUH.
[Iponienypa KOHTPOJIS BKIFOUAET B CE0sl IPOBEICHUE €KEMECAUYHBIX U €XKEKBAPTAIBHBIX 0030PHBIX
COBEILLIAaHUI Ha YPOBHE MPABICHUS OTAEICHUM, Ha KOTOPBIX PEAJIbHO MTPOBEEHHAs JEATEIBHOCTh U
JOCTUTHYTBI YpOBEHb H3JIEPKEK COINOCTABIISETCS C 3aIUIAHUPOBAHHBIMU TMoKazaTesnsiMu. [Ipu
BO3HUKHOBEHUHU OTKJIOHEHUH COOTBETCTBYIOIINE MEHEKEPh! TOJKHBI ObITh TOTOBBI OOBSICHUTh UX
MIPUYUHBI.

Cucrema KOHTpPOJSI CIIY)KMT TaKK€ MHCTPYKTHBHO-CIIPABOYHOW CHCTEMOM I T€X, KTO
y4acTBYeT B BbIpaOoTKe pemieHuil. B pamMkax OOKETOB OTAEICHHUI YCTaHaBIMBAIOTCS JIMMUTHI
KaIllUTaJIbHBIX BIOKEHUH. PyKOBOIUTENHN OT/IE€IEHUI MOTYT IPUHUMATD pPEeleHUs 00 HHBECTHIIUSAX B
mpeneigax CyMM, €ClIM COOTBETCTBYIOIIME 3aTpaThl B Orojkere He YykKazaHbl. J[ns Gomprimx
KalUTaJbHBIX 3aTpaT MO KPYMHBIM IPOEKTaM, a TAaKXe I10 HAIpPaBJIEHUSM, OTCYTCTBYIOLIUMM B
OroKeTe, HE0OX0AUMO COTJIaCHe PYKOBOJICTBA BBICILIETO YPOBHSI.

Bonpocul ons ananusa:

C xakumMu (QYHKIMAMH M TIOJACHCTEMaMH  CBsi3aHa IIOJCUCTEMa KOHTPOJS B
BBILLICTIPUBEICHHOM MpUMeEpPe?

Kakoit 00beKT KOHTPOJIS SIBJISIETCSI OCHOBHBIM?

Kak MOXHO OXapakTepu30BaTh ONMCAHHYIO BBIIIE CHCTEMY KOHTPOJIA II0 YPOBHIO
yIpaBIEHUs] KOMITAaHUEN ?
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Keiic 3. AHau3 cutyauum.

IIpoekT co3xanus CNeNUAJTM3MPOBAHHON (PJIOTHIIHM IS IPYCHOTO MPOMBICJIA TOHHBIX
NMopo/ pbi0 B NPUOPEKHOIT 30HE N U KKHBIX 0CTPOBOB

Lenstmu peanu3amnuy IpoOeKTa SIBIISIOTCS:

- CO3JIaHUE CIICIUATM3UPOBAHHOM SIPYCOJOBHOM (IIOTHIIMK B paMKax €JIMHOTO MPEAIPUSTHS
B IIEJISIX Pa3BUTH MPUOPEXKHOro pridosoBcTBa B 30He N 11 KOXKHBIX OCTPOBOB;

- POMBIIIICHHBIN JIOB €KETOHO HEJIOMCITOIb3YEMBIX 00bEKTOB MOPCKOT'O IIPOMBICIIA;

- 1/13yquI/Ie, E)KCHepI/IMeHTaJIBHBIﬁ nu HpOMBIH.UICHHBIfI JIOB ITOJIHOCTBIO HeI/ICHOJIB3yeMBIX
paHee 00bEKTOB MOPCKOT'O IIPOMBICTIA;

- BBIIIYCK BBICOKOKAYECTBEHHOW PBIOHOM MPOAYKIMM HAa YPOBHE

CTaHaapTOB;

MEXIYHAPOIHBIX

- pa3BUTHE B3aMOBBITOJIHOTO ITAPTHEPCTBA U TOPTrOBIM co cTpaHamu ATP;

- UHTETpalKs B MeXXAYHAPOJHYIO CHCTEMY MapKETHHIa PhIOHBIX MIPOAYKTOB;

- co3nanue He meHee 250-300 nonmoTHUTETBHBIX PA0OYNX MECT.

B xo0/1e IpeIbIHBECTUIIOHHOTO aHAJIM3a U IPOSKTUPOBAHHS ObLIH BBISBICHBI PUCKH U
oIpeziesIeHbl MEpbl UX MPENYNPEKACHUSL, IPEICTABICHHbBIE B TAOIHIIE HUXKE:

Pucku

O1eHKa PUCKOB, MEPHI MPEAYIPEKIACHUS

I'uGens cynna B ciydae ACHCTBUS
MIPUPOAHO-ECTECTBEHHBIX PUCKOB

CrpaxoBaHHe CyiHA B 3apyOEKHBIX CTPaXOBBIX KOMITAHUSIX

N3menenue OpraHu3aluu
pacnpeneneHuss KBOT Ha BBUIOB
OuopecypcoB B NEpPHOA ACUCTBUS
IIPOEKTA U €0 OKYIIaeMOCTH

3akperieHHe 3a TpeanpusiTiHeM Ha (eaepaqbHOM ypOBHE HEM3MEHHOW
KBOTBHl Ha BBUIOB OHOpPECYpPCOB C MOMEHTa BbIIAUM paspelIeHUs Ha
CTPOWTEJILCTBO CYAOB M Hayalla peaju3alliy NMPOEKTa, Ha OCHOBE
JIOTOBOpa O MOJJAEPKKE JM3MHIA C ACTAapTaMEHTOM IO PHIOOJIOBCTBY)
MuHcenbxo3npoja

TpaHCTIOPTHBIE PUCKH TP IPOJAKE
MPOTYKITHH u 3aKyTIKe
MaTepUaIbHO-TEXHUIECKUX
pecypcoB

CrpaxoBaHue Tpy30B
IIponaxxa ToBapoB Ha ycnoBusix ®Ob paifoH mpomeIcia ¢ MEPEXoI0M
OTBETCTBEHHOCTH IO PUCKAM OT MIPOJABLA K ITOKYATENI0

WNubasiponssiid, 1e(IIsSIHOHHBIA 1
BAJIFOTHBIN PUCK.

HpI/IMeHeHI/Ie B KOHTpPAKTaX TIIOCTABKHW IMPOAYKHIHU BaJIOTHBIX U
MYJIbTUBAJIFOTHBIX OTOBOPOK. HpI/IMeHeHI/IG TCXHOJIOTHUH (I)BIO‘IepCHLIX
CICJIOK.

ITonutnueckue pucku

[lepBonayanbHass perucrpamuss CylnoB B o dIIOpHOM
nocienytomieit perucrparueit B PO, B mopty N 1o0xHO# 0o6nactu

30HC C

Bonpocwi ona ananuza:

Kakue, no Bamemy MHeHHI0, HeTOPaOOTKH B aHAIN3€E U OLIEHKE PUCKOB MOXXHO OOHAPYKUTh
B IIPE/ICTaBICHHOM BBIIIIE MaTepuaie?

OneHuTe MEpONpPUSITHS IO CHH)KEHUIO PUCKOB. SIBISIOTCS JIM JaHHBIE MEPONPUATHSA
a/IeKBaTHBIMU BBISIBJICHHBIM (paKkTOpam pucka?

Kpurepun onenku ¢popM TeKyero KOHTpoJis

KpuTepuu onieHKH 0TBETOB HAa YCTHBIE BONPOCHI 110 HIKAJIe 324TeHO / He 3a4TeHO
Onpoc — MeTox KOHTPOJS 3HAHUM, 3aKIIIOYAIOLIUIICS B OCYIIECTBIECHUM B3aWMOJEHCTBUSA
MEX]y MpernojaBaTesieM U CTYIEHTOM IOCPEICTBOM IOJIY4YEeHHUs OT CTYAEHTa OTBETOB Ha 3apaHee

chOpMyIUPOBAHHBIE BOIPOCHI.

Kpurepun oneHUBaHUSA: TIOJHBIA pa3BEpPHYTHII OTBET Ha

MIOCTaBJIEHHBINM BOIPOC; apryMEHTAalMsl; yMEHHE JUCKYCCUPOBATh MO TeME, OTHOCALIEHCS K BOIPOCY;

KYJbTypa PEUH.

OHCHKa «GavYTCHO» — IMOJTHOC WJIN YaCTUYHOC COOTBECTCTBHUEC KPUTCPHUIAM.
OI_IGHKa «HC 3a4YTCHO» — HCCOOTBCTCTBUC KPUTCPUSM.
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Keiic

IMoka3arenu Kpurepun
3auTeHo - paboTa BBITIOJTHEHA HA BRICOKOM ypoBHE. O0yYaroIumiicss CBOOO0THO
OpPHEHTHPYETCS B MaTepraie U OTBeYaeT 0e3 3aTpyAHEHHU IIPH KOHTPOIIe
3HAHUH.

- paboTa BBITIOIHEHA HA JIOCTATOYHO BBICOKOM ypoBHeE. OOyuaromuiics
OTHOCHTEJHHO TIOJTHO OPUEHTHUPYETCS B MaTepHale u OTBeYaeT 0e3
3aTpyAHEHUM IPU KOHTPOJIE 3HAHUM. J[0ITyCKaeT HE3HAUUTEIbHOE KOIMYECTBO
omudoK

He 3aureno TpeboBanus yaeOHON MPOTpaMMBbI TPAKTHYECKHU HE BRITOTHEHEI. [Ipn
KOHTPOJIE CTY/ICHT JIOIYCKAeT 3HAYNTEIbHBIE OIIMOKH, 0OHAPYKUBAET JIHIITh
HavyaJbHYIO CTENIEHb OPUEHTAIH B MaTepuaie

KpuTtepun oneHKH BOIIPOCOB VIS CAMOCTOSITEIBHOTO H3YYeHHs M 00CYKIeHMSA 10 IIKajIe
3a4TeHO / He 324YTEeHO

Onpoc — MeToa KOHTPOJS 3HAHUM, 3aKIIOYAIOIIMICS B OCYIIECTBICHUM B3aUMOJAECHCTBUS
MEXy IpenojaBaTeiaeM U 00ydarolerocs MocpeCTBOM MOJyYeHHsI OT CTY/I€HTa YCTHBIX OTBETOB
Ha 3apaHee IpPeUIOKEHHBIE BOMIPOCHI I CaMOCTOSTEIBHOIO WM3YYEHHsI C IOCIEAYIOIHMM HX
obcyxnenueM. Kputepuu olieHHBaHUS: MOJHBIM pa3BEepHYTHIM OTBET HA MOCTABJIEHHBIH BONPOC;
aprymMeHTalus; yMEHUEe JUCKYCCUPOBAaTh 110 TEME, OTHOCSIIENCS K BOIIPOCY; KyJIbTypa PEUH.

OneHka «3a4TeHO» — MOJIHOE WIH YaCTUYHOE COOTBETCTBUE KPUTEPUSM.

OneHka «He 3a4TEeHO» — HECOOTBETCTBUE KPUTEPUSIM.

Kpurepun oneHKkH BOIPOCOB /ISl CAMOCTOSITEIbHOT0 U3Y4eHHS
10 IIKAJIe 32YTeHO / He 3a4TeHO

Bonpocel 111 caMOCTOSITENIBHOTO M3Y4eHHUs (Ui 3a04HOM (OpMBI OOY4EHMsS) — METOJ]
KOHTPOJIS 3HAHUH, 3aKIF0YAIOIINNCS B OCYIECTBICHUN B3aUMOJEHCTBHUS MEXy ITPENOJaBaTelIeM U
oOyuyarolerocsi MOCPEJCTBOM TMOJY4YEHHs] OT CTYyAEHTa IHCbMEHHBIX OTBETOB Ha 3apaHee
IIPEIIOKEHHBIE BONPOCHl. KpuTepun ornieHMBaHMs: MOJHBINA U IPABWIBHBIM Pa3BEpHYTHI OTBET Ha
MOCTaBJIEHHBIN BOIPOC.

OneHka «3a4TeHO» — MOJTHOE WIH YaCTHYHOE COOTBETCTBUE KPUTEPHSM.

OneHka «He 3a4TeHO» — HECOOTBETCTBUE KPUTEPHSIM.

Kpurtepuu onieHKH KeiicOB M CHTYallMOHHBIX 32124 /15l CAMOCTOSITEILHOTO0 M3YYeHUs U
o0Ccy:KIeHust

[Ipu pemieHnu U 0OCYKIEHUN KEWCOB M CUTYAIlMOHHBIX 3a7lady HEOOXOIUMO IOJIB30BAThCA
HOPMATUBHBIMHU U CIIPABOYHBIMU MaTCpUAIaMU.

OneHka «OTIMYHO» - OOYydalOImMHCSA SICHO U3J0XKHMJI YCJIOBHUE pEIIeHHUs 3aJaHus C
000CHOBaHHEM TOYHOW CCHUIKOM Ha (popMyIibl / paBuiia / 3aKOHOMEPHOCTH / SIBJICHMUS,

O1eHKa «XOpOII0Y - 00yUArOIIUIACS H3JI0XKWI YCIIOBHE PELICHUS 3a/IaHHs, HO C OTAEIbHBIMU
HECYIIECTBEHHbIMU HETOYHOCTSMHU IpPH CChUIKax Ha (opMyibl / mpaBuia / 3aKOHOMEPHOCTH /
SIBIICHHSI,

OneHka «yIOBJIETBOPUTENbHO» - OO0yYaromMiics B LEJIOM H3JI0XKWI YCJIOBHE pPEIIeHUs
3a7laHusl, HO C OT/ICIBHBIMU CYIIECTBEHHBIMUA HETOYHOCTSIMHU TIPH CChUIKAX Ha (hopMyIibl / mpaBuiia /
3aKOHOMEPHOCTH / SIBJICHHUSI;

OneHka «HeyA0BIETBOPUTEIHHOY - 00yUaIOUIHIICs HE YSACHUI YCIOBHUE PELIeHU 3a/IJaHUs WU
perieHue He 000CHOBAJT CChUTKaMU Ha (hOPMYJIbI / TIpaBuIIa / 3aKOHOMEPHOCTH / SIBIICHUS.

Kpurtepun oneHKH KeilcOB M CHTYalIMOHHBIX 32124 /ISl CAMOCTOATEIbHOI0 U3yYeHHUS
[Ipn pemeHNM KeWCOB M CUTYAallMOHHBIX 3a/ad JAJIs CaMOCTOSTENIbHOrO HM3ydeHUs (ass
3a04HON (opMbI OOyYEHHsI) HEOOXOAMMO TMOJH30BAThCSI HOPMATUBHBIMH U  CIIPABOYHBIMHU
Matepuanamu. Pemenue 3agauu oopmiisercss TUCbMEHHO.
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OneHka «OTIMYHO» - OOYYAIOIIUWCA SICHO U3JIOKWI YCIOBHE pEIICHHUS 3aJadu  C
000CHOBaHHWEM TOYHOW CCHUIKOM Ha opMyJibl / IpaBuiIa / 3aKOHOMEPHOCTH / SIBJICHUS;

OneHka «xopouoy» - 00y4aromuics U310KUI YCIOBUE PELICHMsS 3aJa4l, HO C OTJEJIbHBIMU
HECYIIECTBEHHBIMH HETOYHOCTSIMH TPH CChUIKax Ha (opMyibl / mpaBuia / 3aKOHOMEPHOCTH /
SIBJICHUS;

O1eHKa «yJOBIECTBOPUTEIHHOY - 00 yJAIOIIUNCS B LIETIOM H3JI0KUII YCIOBUE PELICHHUS 3a/1a4H,
HO C OT/EJBHBIMH CYIIECTBEHHBIMH HETOYHOCTSIMH IPH CChUIKaX Ha (opMmyinbl / mpaBuia /
3aKOHOMEPHOCTH / SIBIICHUS;

O1eHKa «HEYIOBJICTBOPUTEIILHOY - 00YUAIONIHIACS HE YSCHHUI YCIIOBUE PEIICHHS 3a/1a91 M
pelieHre He 000CHOBANI CChUTKAMU Ha ()OPMYIIbI / IpaBUIIa / 3aKOHOMEPHOCTH / SIBIICHUSL.

Kpurepun onenku qoxkiaana

BoicTynnenus ¢ qokinagamMu BBITOJIHAIOTCS Ha CEMHUHAPCKUX 3aHATUSAX B MPOLIECCE U3YyUEHUS
JUCIUIUIMHBL 110 TPEUIOKEHHBIM TEMaM MM T0 JKEJaHWI0 CTYJEHTa MO Haumbojee aKTyalbHbIM
npobieMaM CTpaTeTM M COBPEMEHHOW MOJIENH YIpaBieHUus B cdepe IeHEeKHO-KPEeIUTHBIX
otHomieHud. OCHOBHAas IIeNib BBICTYIUIGHHUS C JIOKJIQJOM — YIUIYOJIGHHE TEOPETUYECKUX U
[IPaKTUYECKUX 3HAHUM [0 paccMaTpUBAEMONl TeMaTuKe, HapabOTKa CTyJIE€HTaMH HaBBIKOB
SKOHOMMYECKOTO aHalIN3a, MPOBEpKa yCBOEHHUS Y4eOHOro maTepuana Mo JUCHUILIMHE B LIEJIOM, a
Tak)Ke MOJy4YeHUE HaBbIKA MyOJIUYHOTO BHICTYILICHUS.

Br160op Temsl, a, clieJoBaTeNnbHO, MOAO0P IUTEPATyPHBIX HCTOUHUKOB U (PAaKTHUECKOTO (IIPEKIe
BCETo LM(POBOr0) MaTepraa CleAyeT OCYIIECTBIIATH C yYETOM COBPEMEHHBIX TCH/ICHIIMNA Pa3BUTHUS
SKOHOMHUKH Poccuu, a Takke HHTEPECOB CTYJEHTa U BO3MOXKHOCTEH MPOAOKEHUS UCCIIEIOBAHHM B
paMKax KypCOBBIX U BBIITYCKHOM KBaJTM(UKAITIOHHON paOOTHI.

BricTyrieHne ¢ JOKJIAOM HOCUT HCCIENOBATENbCKUM XapakTep M JOJKHO SBISATHCS
PE3yJIbTaTOM CaMOCTOSITEIbHON TBOPUECKON pabOThl CTYJEHTA, COAEPKATh BbIBOJbI U KOHKPETHBIE
npeuiokeHus. Ilpu moaroroBke JoKiaza HeEIb3s OrpaHMUYMBATBCS M3YdeHHUEM oOuIel Teopuu
paccMaTpuBaeMbIX BOIPOCOB, M3JIOKEHHOW B Y4eOHBIX mocoousix. O0si3aTebHBIM TpeOOBaHUEM
SBIIAETCS TpHUBIEUCHHE WH(GOpPMALMKM U3 CIHEIHUAIbHON nuTepaTypel (MOHOTpaduu, CTaThH,
aBropedeparsl W JOp.), M3yUYCHHE HOPMATHUBHO-TIPABOBOM 0a3bl MO HCCIEAyEeMOW TEeMaTHKeE,
OTEYECTBEHHOI'0 M 3apy0exxHoro omeita. [1o GONBIIMHCTBY MpeIOKEHHBIX TeM HauboJiee IeHHas
CTaTUCTHUYECKass W aHaJIuTU4YecKas MH(OpMalMs COAEPKUTCS Ha OPHUIMAIBHBIX CalTaXx OpPraHoB
Binactu U LlenTpanbHoro Oanka Poccuiickoit @enepamuu (Www.minfin.ru, www.cbr.ru). Taxoxe
PEKOMEHIYeTCsl HUCIOJB30BaTh TEKYIIYI0 CTAaTHUCTUYECKYI0 HH(GOPMALMI0O U3 TEPUOIUYECKUX
U3JaHUH 1 UH(OPMAIIMOHHBIX COOPHUKOB.

[Ipy mnoAroToBke [AOKIana CTYIAEHTY L€l1ecoo0pa3HO BOCIIOJIB30BATHCA — CIEAYIOLIUMHU
PEKOMEHAALUSAMMU:

1. Vacuutsb 1151 ceOst CyTh TEMBI, KOTOpasi IPEIOKEHA.

2. TlomoOparb HeEOOXOAMMYIO JHTEpaTypy (cTaparbCsi IOJIb30BAaThCS  HECKOJIBKUMHU
HMCTOYHUKAMH JIJ1s1 60JI€€ MOTHOTO TOTydeHUsI HHPOPMAIIHH ).

3. TmarenbHO M3yYHTh MaTepuall yueOHUKA 110 TaHHOW TeMe, YTOOBI JIerde OPUEHTHPOBATHCS
B HEOOXOIMMOM JTUTEpaType U HE CAeTaTh JIEMEHTAPHBIX OIINOOK.

4. V3yunTh no100paHHbIA MaTepuai.

5. CocTaBuTh TUIaH COOOMIECHUS (JOKIIAa).

6. Hanucate TekcT coobuenus (oknana). Ciaenyer MOMHUTD, YTO IS IPUBJICYEHUS] BHUMAHUS
ayTUTOPUHU CJEAyeT BBIOMpATh TOJBKO HWHTEPECHYIO U TOHATHYIO HH(opmanuio. Permament
BoicTymieHus — 10-15 munyT.

7. Ilpu opopmiieHnu oKiana cieayeT UCIOIb30BaTh TOJBLKO HEOOXOAMMBbIE, OTHOCSIIHNECS K
TEME PUCYHKH U CXEMBI.

8. B koHIe coobmenus (mokiIaaa) ciaeayeT COCTaBUTh CIHMCOK JUTEPATyphl, KOTOpas Oblia
HCII0JIb30BaHa IPU MOATOTOBKE.

9. Cnenyer mpouuTaTh HaMCAHHBIN TEKCT 3apaHee U MOCTapaThCs €ro nepeckasarb, BIOUpas
camMo€ OCHOBHOE.
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10. HeoOxoauMo TOBOPHUTH TPOMKO, OTUETIIMBO U HE TOPOMACh. B 0CO00 BaKHBIX MecTax
ClIeIyeT JeNaTh May3y WU MEHSATh MHTOHAIUIO — 3TO O0JEeryuT €€ BOCHpPUSTHUE IS CIylIaTelNeH.
HckyccTBO yCTHOTO BBICTYIUIEHHMSI COCTOMT HE TOJIBKO B OTJIMYHOM 3HAHUM IPEIMETa PEUH, HO U B
YMEHHH TPENOJHECTH CBOM MBICIU U yOEXKIEHUS MPAaBUIBLHO U YHOPSIOYEHHO, KPACHOPEUYHUBO U
YBJIEKATEIIbHO.

JIto60e ycTHOE BBICTYIIEHUE JIOJKHO YAOBJIETBOPSATH TPEM OCHOBHBIM KPUTEPUSIM, KOTOPHIC B
KOHEYHOM UTOTE M MPUBOJAT K YCIEXY: 3TO KPUTEPUId MPABUIBHOCTH, T.€. COOTBETCTBHS SI3bIKOBBIM
HOpPMaM, KpUTEpPUH CMBICIOBON aJE€KBAaTHOCTH, T.€. COOTBETCTBUS COAEPMAaHHUS BBICTYIUICHUS
pEIbHOCTH, U KpUTepUil J(PGHEKTUBHOCTH, T.€. COOTBETCTBHUS JOCTUTHYTBIX pE3yJbTaTOB
IIOCTaBJICHHOM LIEJIN.

[TonAroToBKy yCTHOTO BBICTYIUIEHHS MOXXHO pa3feNuTh Ha JBa OCHOBHBIX JTara:
JOKOMMYHUKATUBHBIM ~ 3Tanm  (NOATOTOBKA  BBICTYIUICHHS)) M KOMMYHUKATHBHBIH  dTaIl
(B3aumopelictBue ¢ aynuropuei). CamMo BBICTYIJIEHHE JOJDKHO COCTOSTh M3 TPeX dYacTed —
Beryruienus (10-15% o6miero Bpemenwu), ocHoBHO#M uactu (60-70%) u 3akmouenus (20-25%).
Berynnienune Biiroyaer B ce0si mpeacTaBieHHE aBTOPOB ((aMuius, UMs OTYECTBO), Ha3BaHHE
JOKJIa/1a, pacii(poOBKyY MMOA3arojIoBKa C IENbI0 TOYHOTO ONPEACTICHHUS COACP)KaHUS BBICTYIIIICHHS,
YEeTKOE OmpeJelieHne CTepKHeBo uyen. CTep)kHeBas uies MPOEKTa MOHUMAETCs KaK OCHOBHOMU
Te3UucC, KiroueBoe mnojoxeHue. CrTepkHEBas HAEs JaeT BO3MOXKHOCTh 3a/aTh OIPENEICHHYIO
TOHAJIBHOCTh BBICTYIUIEHUI0. ChOpMyIHpoBaTh OCHOBHOW TE3UC O3HAYaeT OTBETHTHh Ha BOMPOC,
3a4eM TOBOPHUTH (I1€J1b) U O Ye€M TOBOPHUTH (CPEICTBA JOCTIKCHHUS 11T ). TpeOoBaHUS K OCHOBHOMY
TE3HCY BBICTYILJICHUS:

- (hpasza HODKHA YTBEP)KIATh INIABHYIO MBICIb U COOTBETCTBOBATH LIEJIH BBICTYIICHHUS;

- CY’KJIEHHUE JODKHO OBITh KPATKUM, SICHBIM, JIETKO YJEP)KUBATHCS B KPATKOBPEMEHHOM MMaMSATH;

- MBICJIb I0J’)KHA [IOHUMAThCSl OJJHO3HAYHO, HE 3aKJII04aTh B c€0€ POTUBOPEUMSL.

[Tnan pa3BUTHS OCHOBHOM YacTH JOMKEH OBITh ACHBIM. JI0OMKHO OBITH 0TOOpPaHO ONTUMATBHOE
KOJMYECTBO (PAaKTOB M HEOOXOAMMBIX MpuMepoB. Eciu ucnonb3oBaHue crieualbHbIX TEPMUHOB U
CJIOB, KOTOPBIE YacTh ayIUTOPUN MOXKET HE MOHATh, HEOOXOAUMO, TO TTOCTapalTeCh AaTh KPaTKYIO
XapaKTepUCTUKY KaKJOMY M3 HHX, KOTJa YyHnoTpeOiyisere uX B IPOIECCEe NMPE3EHTAIMH BIIEPBbIE.
Camble yacThle OMIMOKM B OCHOBHOW YacTH JOKJajga - BBIXOJ 3a Mpeleibl paccMaTpHUBAEMBIX
BOIIPOCOB, MEpPEKpPhIBAHUE MYHKTOB IJIaHA, YCIOKHEHUE OTIENbHBIX MOJOXKEHUI peuu, a TakkKe
neperpy3ka TEeKCTa TEOPETHMYECKUMM  pacCyXJIEHUSAMHM, OOWIMe 3aTPOHYTHIX  BOIPOCOB
(IexkmapaTUBHOCTh, 0€3/10Ka3aTeNbHOCTh), OTCYTCTBHE CBS3M MEXAY YacCTSIMHU BBICTYIICHUS,
HECOPAa3MEPHOCTh 4YacTed BBICTYIUIEHUS (3aTAHYTO€ BCTYIUIEHHE, CKOMKAHHOCTb OCHOBHBIX
MOJIOXKEHUH, 3aKITIOUECHHUS).

B 3axiroueHnn HeoO6X0MMO cPOPMYITUPOBATH BBIBOJIbI, KOTOPBIE CIEAYIOT U3 OCHOBHOM UAEH
(unmeit) BbIcTyruieHHs. [IpaBUIBHO TIOCTPOEHHOE 3aKIIIOUYEHHE CIIOCOOCTBYET — XOpOIIEMY
BIICYATIICHUIO OT BBICTYIUICHHS B II€JIOM. B 3aK/IFOUEHWU MMEET CMBICT MOBTOPHUTH CTEPIKHEBYIO
UJCI0 U, KPOME TOr0, BHOBB (B KPaTKOM BHUJI€) BEPHYTHCS K TEM MOMEHTAaM OCHOBHOM YacTH, KOTOpbIE
BBI3BAJIM MHTEPEC CIyIIaTENeH.

K noxnany npenbsBisitoTcs CelyroIle OCHOBHbBIE TPEOOBaHUS:

1. Beicokuii Hay4HBIH YPOBEHb.

2. JlomxeH ObITh MpeicTaBleH 0030p JINTepaTypshl 1o TeMe, CHOpMYTUPOBAHO CBOE OTHOIIICHHE
K IUCKYCCHOHHBIM TIpo0iemMam.

3. JloymkHBI cofiepKaThesl aKTUYECKUe JaHHBIC, TOYEPIHYTHIE U3 TUTEPATYPHBIX HCTOYHUKOB,
CTAaTHCTUYECKUX CIPABOYHUKOB, TEKYIIEH MPECChl, JaHHBIX (PUHAHCOBBIX OPTraHOB M KPETUTHBIX
OpraHu3allyii, B TOM 4uclie UHPOPMAIIUU C UX CAUTOB.

4. JTomKHBI IPUCYTCTBOBATh ApI'YMEHTHUPOBAHHBIE CAMOCTOSITENIbHBIE BBIBOBI.

5. XKenaTenbHO MPOWILUTFOCTPUPOBATH BBICTYIIEHUE CTATUCTUYCCKUMHE JAHHBIMU, TOCTYITHBIMU
JUis BocmpusiTusl ayautopued. Taxxke HE0OXOAMMO OBITH TOTOBBIM OTBETUTh HA BO3HHKIIHE Y
TOBapHIIEH BOMPOCHI, HA KOTOPBIE CIIEYEeT OTBEUATh KPATKO U MO CYIIECTBY, MOAKPEIUISs OTBETHI
apryMeHTaMHU.

18



HroroBast oOLEHKa 3a JOKJaJ BBICTABIAETCA C YYETOM €ro COJEp)KaHus, YCIEHIHOCTH
BBICTYIIJICHUs CTYJEHTa HAa CEMHUHApe W NOKa3aHHOH mpu oTBeTe 3pyauuuu. KpurepusMu oLeHKu
JOKJIala SBIISIOTCS: COOTBETCTBUE COJEPXkKAHMUA PadOTHI TEME, CAMOCTOSTEIBLHOCTb BBIIOIHEHUS
pa0oThl, rIyOMHa NpopabOTKHM MaTepuala, HMCIOJIb30BaHHE PEKOMEHIOBAaHHOW W CIPaBOYHON
JUTEpPaTyphl, HUCCIEAOBATEIbCKUNM XapakTep, JOIMYHOCTb U IIOCIENA0BATENbHOCTh W3JI0KEHMUS,
000CHOBAHHOCTb U JJOKa3aTeIbHOCTb BBIBOJIOB, TPAMOTHOCTb M3JIOXKEHUS M KauyecTBO O0(OPMIICHUS
paboThI, UCIOIB30BAaHKE HATJISIIHOTO MaTepuaa.

OrneHka «OTIMYHO» — y4eOHBbIH MaTepuall OCBOEH CTYJEHTOM B IIOJHOM OOBEME, CTYJCHT
JIETKO OpPUEHTUPYETCS B MaTepuaie, MOJHO M apryMEHTUPOBAHO OTBEYACT HA JIONOJIHUTEIbHbIC
BOIIPOCHI, M3JIaraeT MaTepHall JIOTMYECKH I10CIIEOBATENIbHO, NEJIAET CAMOCTOSTEIbHBIE BBIBOBI,
YMO3aKJIIOYEHUs, JAEMOHCTPUPYET KpYyro3op, HUCHOJIb3yeT MaTepual U3 JONOJHHUTEIbHbBIX
HCTOYHUKOB, HHTEpHET-pecypcbl. (CooOlieHrMe HOCHUT MCCIEA0BaTENbCKUN XxapakTtep. Peub
XapaKTepU3yeTcss AMOLMOHAIBHOM BBIPA3UTENIBHOCTBIO, YETKOH JIMKLUUEH, CTHIMCTHYECKOW U
opdOIMUYECKOH IPaMOTHOCTHIO. Mcronp3yeT HarsIHBIA MaTepral (Ipe3eHTaIHs).

O1neHka «XOpOIIO» — MO CBOMM XapaKTEPUCTUKAM COOOIIEHHE CTYAEHTa COOTBETCTBYET
XAPAKTCPUCTHKAM OTJIMYHOI'O OTBCTA, HO CTYACHT MOXKCT HCIIBITBIBATH HCKOTOPLIC 3aTPYAHCHUA B
OTBETax Ha JOINOJHUTEIbHBIE BOIIPOCHI, IOMYCKATh HEKOTOPBIE MOTPEIIHOCTH B peur. OTCYyTCTBYyET
HCCIIeJ0BAaTEIbCKUI KOMIIOHEHT B COOOILICHUY.

OneHka «yJJ0BJIETBOPUTEIBHO» — CTYJEHT UCIBITHIBAJI TPYIHOCTH B IOJ00PE MaTepuaa, ero
cTpykTypupoBanuu. Ilomp3oBajics, B OCHOBHOM, Y4eOHOW JIMTEpaTypod, HE HCIOJIb30Bal
JIOTIOJIHUTEIbHbIE UICTOUHUKN HH(popManuu. He MoXeT OTBETUTh Ha JOMOJHUTEIbHBIE BOIPOCHI 110
TeMe cooOIeHus. Marepuan u3naraer He 0CIeI0BAaTeIbHO, HE YCTaHABIMBAET JOTMUYECKHE CBSI3H,
3aTpynHseTcs B GOpMyIUpPOBKE BbIBOOB. [lomyckaeT CTUIMCTUYECKHE U OPPOITHUECKUE OINOKH.

O1eHKa «HEYA0BIETBOPUTEIIBHO» — COOOLIEHHUE CTYAECHTOM HE IIOJTOTOBJIEHO MO0
MOJITOTOBJIEHO 110 OJJHOMY MCTOUHUKY HH(OpMAIMH, THOO0 HE COOTBETCTBYET TEME.

2. Cnucok BOIIPOCOB U (I/[.]'II/[) 3aJaHuH Aas MPOBCACHUSA l'lpOMe)KyTO‘-IHOi/i aTTeCTaliumn
Chucokx BOIIPOCOB AJIAA MOATOTOBKHU K 3a4Y€Ty

[{enu ynpaBieHHs COLMATBHBIMU IPOEKTaMHU.
3aa4u, perracMble B IIPOLIECCE YIPABICHUS COLIMAIbHBIMUA IPOEKTAMHU.
CyIHOCTB U COAEpPKAHNE CUCTEMHOTO [TOJIX0/]a B YIIPABJICHUH.
ITpyHIMIIBI TPUMEHEHNS CUCTEMHOT'O aHAJIN3A.
XapakTepHucTUKa OCHOBHBIX 3JIEMEHTOB CUCTEMHOI'0 aHAIIN3A.
TexHonoruu BeIOOpa U 000CHOBaHMS KPUTEPHEB MPEATNIOUYTUTEILHOCTH MTPOEKTA.
Oransl NpoLecca CHCTEMHOI0 aHAJIN3A.
IIpouenypsl CHCTEMHOTO aHATIN3A.
®as3sl nporecca ynpaieHUus IpoeKToM. OcOOEHHOCTH JESITEIbHOCTH IO YIIPABICHUIO
IIPOEKTOM IPOEKTa Ha KaxKJou (ase.
10. ConeprkaHue 1 Ha3HAUYEHHUE CETEBOTO ILIaHA.
11. Coneprkanue v Ha3HaAUeHHE (PUHAHCOBOTO TJIaHA pean3aliy COIMAILHOTO MTPOEKTA.
12. Wcropudeckuii ONBIT pa3BUTH METOAOB YIPABICHHS IPOSKTAMH.
13. CpencTBa TOCTHKEHHUS TI€TICH yIIPABICHUS COIMATBHBIMH TIPOCKTAMH.
14. OcHoBHbIE (haKTOPBI, MPUHUMAEMbIE BO BHUMAaHUE IIPU YIIPABICHUU MIPOESKTOM.
15. Kpurepuu kadecTBa yrnpapiaeHHUs IPOESKTaMH.
16. Buabl puCKOB, CBSA3aHHBIX C BBIITOJHEHHEM HHBECTUIIMOHHBIX COLUAIBHBIX ITPOESKTOB.
17. Metonbl CHM)KEHUSI PUCKOB, CBA3AHHBIX C BBIIIOJHEHHEM HMHBECTHIIMOHHBIX COLMAIBHBIX
IIPOEKTOB.
18. PazneneHue OTBETCTBEHHOCTH, CBA3aHHON C PUCKaMU, B IPOLIECCE YIPABJICHUS IPOEKTOM.
19. Jlunamudeckoe  IpPOrpaMMHUPOBAHHE —  TeopeTuyecKas OCHOBa  pa3pabOTKH
MH(GOPMALMOHHBIX MOJIENCH TPOeKTa.

CoNoOaRrLNE
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20. Merox kputrueckoro nyt (CPM) u ero npuioxeHue K npodiieMe ynpaBIeHUs TPOSKTAMH.

21. KommeHcalusi pucKOB YBEIMYCHHUS TPOIOJKUTEIEHOCTH padoT.

22. VIcTOYHUKY JaHHBIX O paboTax U pecypcax MpoeKTa.

23. VICTOYHMKH TaHHBIX O PeCcypcax.

24. DxcrniepTHAs OIIEHKA KaK UCTOYHUK JaHHBIX 0 paboTax U pecypcax.

25. HopmupoBaH#e KaK HCTOYHHK JJAHHBIX O paboTax H pecypcax.

26. ITonarue u Ha3HAYeHUE MH(POPMALIMOHHON MOJIEIH TIPOEKTA.

27. Ha3znadeHue OCHOBHBIX CTPYKTYpP JaHHBIX HH(POPMAIIMOHHOW MOJICITN MTPOCKTA.

28. TpebGoBaHUs K CETEBOMY IUIaHY.

29. MeTopl JOrHYECKOT0 KOHTPOJISI KOPPEKTHOCTH CETEBOTO IIIaHa.

30. JlokyMEeHTHpOBaHHE CETEBOTO IIaHa U ero oToOpakeHue B popme rpaduka ["anra.

31. OTBETCTBEHHOCTh MEHEKEPA MTPOEKTA U YIPABIICHHE CIO.

32. CopeprkaHue AATEIBHOCTH MEHEPKEPA MPOEKTa 0 BHIIIOJHEHUIO CETEBOTO IUIaHa.

33. CornacoBanue U yTBEPXKJACHHUE CETEBOTO TUIAHA.

34. Jloructuyeckuii, QMHAHCOBBII U KJPOBBI aCIIEKThI YIIPABJICHHS COIIHATBHBIMU POSKTAMHU.

35. Llenu u coaepkaHre TEXHOIOTUYECKOTO IMPOIIECCa MOHUTOPHHTA MTPOEKTA.

36. CoxmeprkaHuE TEXHOJIIOTUIECKOTO MPOIIECca IEPEeCMOTpPa TUIaHa ¢ YU4ETOM HETIPEIBUACHHBIX
paHee 0OCTOSTEILCTB.

37. OnepaTuBHOE yIpaBJICHUE pecypcamMu Ha (paze MOHUTOPHHTA MTPOCKTA.

38. UnuTepdeiicHbIe U TEXHOJIOTHYECKUE PEIICHHS MOICP)KKH MOHUTOPUHTA BHITIOJTHCHHUS
MIPOEKTA.

39. MeToabl IPOSKTHOTO YIIPABJICHUS B TEPPUTOPUATBHOM TUIAHUPOBAHHUU U YIIPABIICHUU.

40. Pa3paboTka, (UHAHCHPOBAHHWE W pEANM3AIUS COIMAIBHBIX MPOSKTOB B PaMKaX IEICBBIX
pPETrHOHANBHBIX IPOTPaMM Ha YPOBHE CyObEKTOB PD.

Oo0pa3sen OnJera

OI'BOY BO «pocnasckuii rocyaapcTBeHHbI yHuBepeuteT uM. ILIN. JlemunoBay
Kadenpa ¢unancos u xpeaura
Hanpasnenue noaroroku: «l'ocynapcTBEHHOE U MYHULIUIIATBHOE YIIPABICHUE)»
Hanpasnennocts (mpo¢uis): «l"ocyaapcTBeHHbIE M MyHUIIUTATbHBIE (PUHAHCHI
JucuunnmHa: «YpaBiieHuEe COUUATBHBIMU ITPOCKTAMM

IK3aMeHALNOHHBIN Ouster Ne 1
1. llenu ynpaBieHus counuaibHbIMU IPOEKTaMH.
2. MeTo/IbI POEKTHOTO YIIPABIICHHUS B TEPPUTOPHATEHOM TUITAHUPOBAHUH H YIIPABICHUH.

3as. kagheopoil punarcos u kpeouma
0-p DKOH. HAYK, npogeccop JLB. Ilapgenosa

HpaBnna BbICTABJICHHS OILICHKH HA 3a4YeTe

IIpaBuna BBICTaBICHUS OLICHKHM II0 HUTOraM IIPOBEIACHUS IIPOMEKYTOUYHOM aTTECTalluU
O3BYUYMBAIOTCA CTYACHTaM 3apaHee. Ha moAroToBKy K OTBETY HAaeTCsl HE MEHEE aKaJIEMIYECKOTr0 Yaca.

OreHKa BBICTABIISIETCS 110 pe3yJibTaTaM 3a4eTa, KOTOPBIH MPOBOAUTCS B MUCHMEHHOM (hopme
1o OuiieTaM, BKJIIOYAIOLIMM J[Ba BOIIPOCA.
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OI.[GHKa «GBauTCHO» BBICTABJIACTCA CTYACHTY, €CJIM OTBCTHI HAa BOIIPOCEHI B OMJIETE U3IIAraroTCs
JIOTUYHO, CHCTEMaTH3MPOBAHO M IOCIIEAOBATENBHO; JEMOHCTPUPYIOTCS JOCTATOYHBIC 3HAHMSA
0a30BBIX TOJIOKEHUH JUCHUITIINHBI.

OmueHka «HE 3a4TE€HO» BBICTABIIETCS CTYIEHTY, €CIIM IPH OTBETE HA BONPOCHI B Omiere
JIEMOHCTPHUPYIOTCS TOBEPXHOCTHBIE 3HAHHSI, MaTepHaJl U3J1araeTcs HEMOCIeA0BaTEIbHO U CONBUNBO,
WM HE TI0 CYTH IIPE/I0KEHHOTO BOIIPOCa.

OmeHka «HE 3aYTEHO» BBICTABISIETCS] TAKXKE CTYJCHTY, KOTOPBIN B3sUI OMJIET, HO OTBEYaTh
OTKAa3aJICA.
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Ipuioxenne Ne 2 k padoueii mporpaMme JHCHHIIHHBI
«YrnpaBjeHue rocy1apcTBeHHbIMH U COUMATBHBIMH IIPOEKTAMU»

MeTtoauyeckue yKazaHusi 1JIsl CTYA€HTOB 10 OCBOECHH IO IMCIUILINHBI

W3yuenue cryaeHTamMu Kypca «YNpaBJi€HHE TOCYAApPCTBEHHBIMH U  COI[MAIbHBIMU
MIPOEKTaMU» HAaYMHAeTCsd C O3HAKOMJICHHS MMHU paboueil mporpaMmbl MpernojaBareis, ocodoe
BHUMAaHUE CTYJCHTHl YACNAIOT CIUCKY OCHOBHOW M JOMOJHUTEIBHOM JUTEpaTypbl, a TakK XKe
KOJMYECTBY YacoB JIEKIIMOHHBIX M MPAKTUYECKHX (CEMHHAPCKUX) 3aHSITHH, CTPYKType
pacmpesiesieHdss 3THUX YacoB BHYTPU KaXIOW TEMbl M IOCJIEI0BATEILHOCTH IPOBEACHUS
KOHTPOJIbHBIX MepornpusaTiii. OTHOBPEMEHHO CTYIEHTHI COTJIACOBBIBAIOT € MperoaaBareiaeM rpaduk
WHJIMBUIYQJIbHBIX KOHCYJbTAllMd B TeueHUEe ceMmecTtpa. Ha MHAMBUIYaNbHBIX KOHCYJIBTALMSIX
CTYICHTBl TOJNYy4YaloT HEOOXOIMMBbIE pa3zbsICHEHHS CO CTOPOHBI TMpEerojaBaress MO BOIpOcam,
KOTOPBIE OHU HE CMOTJIM YCBOUTDH BO BPEMsI ayJIUTOPHBIX 3aHATHH.

JIeKIMOHHBI MaTepHall CTYACHTOB CTPOUTCS HAa OCHOBAHMHM aKTyaJllbHOH HOPMAaTHBHO-
npaBoBoii  0a3pl. CBOOOAHBIA JOCTYm K TIOMHOW HWH(POPMAIIMOHHO-CIIPABOYHOM CHCTEME
«Koncynprantlnrocy npegoctaBisieTcs BceM CTYIeHTaM YKOHOMUYECKOTo (pakynpTeTa B ayn. 205—
207. Becb JNEKIMOHHBIA MaTepHall CTPOUTCS B BHUIE IMOCIEIOBATEILHOTO Pa3bICHEHUS
MpernojaBaTesieM TeOPETUYECKUX U MPAKTUYECKUX aCIIEKTOB YIPABIEHUS COLUAIbHBIMU MPOSKTaAMHU.
[Ipy uyTeHuU JIEKIMU MpenojaBaTesib U CTYACHTHI MOTYT HAaXOJWUTHCS B PEKHUME JHAIIOTA, €CIIH
KOHKPETHBIC TTO3UIIUU SBJISIFOTCS CIIOKHBIMU JJISI UX TTOHUMAaHUSI.

[IpakTuueckue (CeMUHAPCKUE) 3aHATHUS CTPOSATCA HA METOAMYECKOM OOECIICUCHHH,
pa3zpaboTaHHOM TMpernojaBaTeNieM JUis JaHHOW JTUCHUIUIMHBL. J[1s BceX CTyOEHTOB TpPYIIIbI,
MperoaBaTellb MPEAOCTABISIET UX B 3JICKTPOHHOM (opMaTe JINOO CTYACHTH CHUMAIOT KCEPOKOITUN
3THX XK€ MaTepuajioB camMocTosTeNnbHO. [1o pe3ynbraTaM KakIoro MpOBEIEHHOTO MPaKTHYECKOrO
3aHSTUS CTYIEHTHI B 0043aTEIbHOM MOPSJIKE MOIyJaroT JOMAIlHee 3a/laHue, KOTopoe pa3doupaercs
MIpH Tocienyomeld Berpede. Ecnu qoManiHee 3aaHre HOCUT JTOCTaTOYHO CIOXKHBIA U 0O0BEMHBIN
XapakTep, TO IO COTJACOBAHUIO C TPYINION BBIOUPAIOTCS CTYACHTBI, KOTOpHIE, TOCETUB
WHIUBUAYaIbHBIE KOHCYIBTAIMH MPEnoiaBaTessi, OyIyT Ha MOCIEeAYIOIeM MPAaKTUYECKOM 3aHATHU
BBICTYNATh MEPE]l AyAUTOPUEH C KOMMEHTAPHUSIMU 10 IOMaITHel padoTe.

CTyneHThI I0JKHBI TOHUMATh, YTO CHEU(PUKON AUCIUIIINHBI «YIpaBiIeHHE COLUATbHBIMU
MIPOEKTaMU» SIBJISIETCS] YaCTO MEHSIOIIEeCs 3aKOHOIATEeILCTBO M U3MEHEHNE MaKPOIKOHOMHYECKUX
YCIOBUSIX, BIUAIONIMX HA TOCYAAPCTBEHHBIE U MYHHIIUMNAIbHbIE (UHAHCHL. B OTIENbHBIX clydasx
MoJTydeHHasi B OHOMMOTEKe YHUBEpPCUTETA JUTEpaTypa MOXKET HE COOTBETCTBOBATH TEKYIIUM
TpeboBaHUsIM Kypca. B cBs3u c yem, mpenoaaBaTelb IMOCTOSHHO OOHOBISET METOJUYECKOE
obOecrieueHrne AUCHUIUIMHBL [IpemomaBarens MOXET MPEIIOKUTh CTYJIEHTaM B JJIEKTPOHHOM
(dhopMaTe HOBYIO PelaKIHI0 Y4eOHO-METOAMYECKOTO MaTepuaia Wik OTAEIbHBIX ee PparMeHTOoB.

CamocrosiTenibHass paboTa CTYIACHTOB COCTOUT B 0Oojiee TIIATEIILHOM HM3yYEHUHU
MPEAJIOKEHHOTO TPENOoAaBaTeIeM TEOPETUUECKOr0 Marepuania, JAHHOTO Ha JIEKIUSAX Ha OCHOBE
BBUIOKEHHBIX B cucteMe Moodle mnpe3eHTanuii, KOHCIEKTOB JEKIMH U JOMOJHUTEIHHBIX
HMCTOYHHUKOB, YKa3aHHBIX B CHHUCKE JUTEpaTyphl. sl mpoBepku KadecTBa M3y4EHHUs] MaTepuana K
OTJIETTLHBIM TEMaM IPEIyCMOTPEHBI TECTOBBIC 38/ IaHUS TSI CAMOITPOBEPKH.

3amaHus JUIT CaMOCTOSITETTLHOTO HM3YYEHHS TPECTABISIOTCS CTYACHTaM Kak B paMKax
ayIMTOPHOM paboThl, Tak U B cucteme Moodle. BriociencTBuun pemenre 3TUX 3a1a4 Mpyu HATHYNAN
BOIIPOCOB CO CTOPOHBI CTYICHTOB pa3OupaeTcs Ha MOCIEAYIONINX 3aHATUIX W/WIKM 00CYKIaeTcs B
yare.

B teuenue cemectpa mpenojaBareiab OCYHIECTBISET MPOMEKYTOUHBI KOHTPOJIb 3HAHUM
CTY/ICHTOB.
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