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1. Ilesin 0CBOECHHUSA TMCIUTIINHBI

[lenbro OCBOCHMSA NHUCLUIUIMHBI «YIIPABJICHUE COLMAIBHBIMM IIPOEKTAaMU» SBISIETCA -
¢dbopMupoBaHUEe 3HAHWI, YMEHUH M BIIQJACHUH, pa3BUTHE (YHKIUH YIpaBICHUS B JCSATEIHHOCTH
OpPraHOB BJIACTH, METOJbl pacyeTa OCHOBHBIX (PMHAHCOBO-I)KOHOMHUYECKMX IIOKa3aTelaed mpu
peanu3annuy COLUAIbHBIX IIPOCKTOB.

2. MecTo IMCHHUILINHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl

JuctummHa «YTpaBiIeHHE COIMAIBHBIME MMPOCKTaAMI» OTHOCUTCS K 4acTd, (hopMHUpYyeMOit
y4aCTHHUKaMH 00pa30BaTEeIbHBIX OTHOIIEHUH, bioka 1.

Jnst ocBOE€HMS TaHHOW JUCHUIIIIMHON CTYJIEHTHI TOJDKHBI BJIaJeTh 3HAHUSAMH OCHOB TEOPHUH
(GbuHAHCOB M KpeInTa, TOCYJapCTBEHHOTO U MyHUIIUNAILHOTO yIPaBJICHUs, UMETh MPEACTaBICHUE O
COJIep’)KaHUU ¥ (PUHAHCOBBIX HHCTPYMEHTAX TOCYJaPCTBEHHOTO PEryIUPOBAHUS YKOHOMHUKH.

[TomrydenHble B Kypce «YMpaBlieHHE COLMATBHBIMU MPOEKTAMU» 3HAHUSA HEOOXOAUMBI JUIS
W3YYCHHS MTOCIICAYIOIMUX TUCHUTUIHH «ConuanbHbie U (PMHAHCOBBIC MHCTPYMEHTHI PETYITHPOBAHUS
MEHCHOHHOTO obOecnieueHus», «KoHTpoiab B (UHAHCOBO-OIOKETHOW cdepe, a Takke s
MPOJOJDKCHHSI OOYUYCHHSI B MarucTparype 1o HamnpaplieHUI0 «['oCynapcTBEHHOE M MYHHUIIUTIATBHOE
yIpaBJICHUE.

3. [InanupyeMble pe3yabTaThl 00yUeHUs] MO TUCIHUILIHHE, COOTHECEHHbIE C MUIAHNPYeMbIMH
pe3yJbTaTaMHi OCBOCHHS 00pPa30BaTe/IbHOIM POrPaMMBbl

[Iporniecc n3yueHus AUCHUIUIMHBI HAMIpaBjieH Ha (OPMHUPOBAHUE CIECAYIOMIUX KOMIETEHIIUN
B cooTBeTcTBUU ¢ ®I'OC BO, OOII BO 1 npuoOpetenust cieayomux 3HaHui, yMEHu, HABBIKOB U
(unm) onbITa AESITENBHOCTHU:

dopmupyemas
KOMIIeTeH LU
(xoa u popmyanpoBKa)

NHaukaTop 10CcTHKEHUS
KOMIEeTeHLHHI
(xoa u popMyJHpPOBKA)

Ilepeuenb
IUIAHUPYEMBIX Pe3yJIbTaTOB 00y4eHMs

ITpodeccnoHaIbHBbIE KOM

NETCHINH

MNK(OY)-1

Croco0eH OIeHUBATh U
pa3pabdarbiBaTh MEPhI
PETYIHPYIOMIETO
BO3JIEUCTBUS
(uHaHCOBOI
JESTeILHOCTH
OpraHu3alun
(yupexnenuit) u
(PMHAHCOBBIX PHIHKOB C
HCIIOJIb30BaHUEM
0a30BbIX 3HAHMI B
00J1aCTH SKOHOMUKH,
rpaBsa, COLMAIbHOMN
ITOJIMTHKH, B TOM YHCIIC C
Y4EeTOM
MEXTYHAPOJIHOTO OIBITA.

MK(0Y)-1.1

[ToHuMaeT copepxaHue
MEp PeryJIMpyIoIiero
BO3JIeCTBHS (PUHAHCOBOM

JACATCIIBHOCTHU

OpraHu3aluii
(yupexnenuil) u
(PMHAHCOBBIX PHIHKOB C
WCTIONb30BaHHEM 0a30BbBIX
3HaHUH B 00J1aCTH
SKOHOMUKH, TIPaBa,
COIMATTbHOW TIOJIUTHUKH, B

TOM YHCJIC C YYETOM

MEKYHAPOJIHOIO OIIbITA.

3HaTh:

— TOHATHE TPOEKT, BHUABI M HaIPABIICHUS
MIPOEKTHOU JEATEIIBHOCTH Poccuiickoit
®denepauuy;

— COJEp)KaHHe, 3aJa4d U OCHOBHBIE METObI
YIIpaBJIECHUS IPOEKTAMH.

YMeTh:
—  oCymlecTBIATh  I(PQPEKTUBHBIA  ITOMCK
WHPOpPMAIUK O CTPYKTYpe U JIMHAMHUKE

pean3anyy COUUATbHBIX IPOEKTOB;

— ONpenensiTb W aHaIM3UPOBaTh (HAaKTOPHI,
BIMAIONUINE Ha YNpaBlieHHE COLHAIbHBIMU
MPOEKTaMH,

— aHAIM3WPOBATh TIOKA3aTENM WCIIOJHEHUS
COLMAIBHBIX ~ IPOEKTOB W MpOOJIEeMHBIE
CUTyalluu B cpepe ympaBiIeHUS COIIHAIbHBIMA
MPOEKTaAMHU.




4. O0beM, CTPYKTYpPA U coiepKaHue TN CHUTITHHbI
OO01mast TpyJ0eMKOCTh JUCHIUTUIINHBI COCTaBIseT 3 3aueTHbIe enuuulibl, 108 akan. gaca.
Ounast popma

Bujabl yueOHbIX 3aHSTHIA,
BKJIIOYASl CAMOCTOSITE/ILHYIO
padoTy CTYJAEHTOB,

U UX TPYI0€MKOCTh

DopMbI TEKYLIEr0
KOHTPOJIS1 yCIIeBaeMOCTH

=3 (B akageMU4YeCKUX Yacax) N
No TemsI (pa3nesinbl) 5 K G DopmMa NIPOMEKYTOYHOU
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Bomnpocs qiis
CyLHOCTb U COACpKAHUE
CaMOCTOSITEILHOT'O U3yYCHUS
1 |ympaBieHHs COIUATbHBIMU 111 2 8 A —
MPOEKTaMHU 3az[at1}1/4
ONOJIHUMmMeEJNIbHble Mmamepuaibl K
6 mom uucne ¢ 20 u JJOT 4 lnzeMe VK 6 LMS Mood};e
IIpumMeHeHue CUCTEMHOTO Bomnpocs qiis
o |MOZIXONIa B yNIpaBICHUH 1] 1 2 1 19 |caMOCTOATENBHOTO N3y eHHs
SKOHOMHYECKUMH 00BEKTAMH 1 1 00CYKICHHS
MpoIeccaMu 3agaun
ONOJIHUMmMeENbHble Mamepuaibl K
6 mom uucne ¢ 20 u JJOT 4 lnzeMe VK 6 LMS Mood};e
Hcropust ctaHOBIEHUA U Bonpocs! i
3 |[Pa3BUTHA IPOTPAMMHO- 1] 1 4 19 |caMOCTOATETBHOTO H3yUeH s
1IEJICBOTO TUIAHUPOBAHUS U U 00CYXICHUS
yIpaBIeHUs 3anaun
OnoJlHUmMeJlbHbvle mamepuaibl K
6 mom uucne ¢ 30 u J[OT 4 ZeMe WK & LMS Moodll?e
Bonpocs! qiis
CTpyKTypa U cofiepaHne
CaMOCTOSITETTLHOTO U3yYEHUS
4 |couMaNbHBIX IPOEKTOB U 1 1 4 12
1 00CYKICHHS
LIEJIEBBIX MTPOrpaMm Keiic
ONOJIHUMmMeEJNIbHble Mmamepuaibl K
6 mom uucne ¢ 20 u JJOT 4 lnzeMe VK 6 LMS Moodzlye
MeTtoel 1 OpraHn3anus Bompocsr s
5 pa3paboTKH U yTpaBICHUS 1] 2 4 16 |caMOCTOATEIBHOTO H3yHeHus
peanmzanyei CoruatbHbBIMA 1 00CYXKICHHS
MPOEKTAMU 3a1aum, KeMChI
OnoJlHUmMeJlbHbvle mamepuaibl K
6 mom uucne ¢ 30 u J[OT 4 ZeMe K & LMS Moodll?e
Bonpocs! i
CaMOCTOSITEILHOI'O U3yYEHUS
TepputopuaibHoe 1 00CYXKICHIS
6 |mTaHUpOBaHUWE W YIIPABJICHHUE 1( 2 2 1 16 |CuryanuoHHble 3a7a4u s
COLMATILHBIMHU TIPOCKTAMHU CaMOCTOSITEILHOI'O U3yYEHUS
" 00CYyKICHHS
Ketichl
ONnoJIHUmMeJlbHble mamepuaibl K
6 mom uucne ¢ 30 u J[OT 4 fieMe VK 6 LMS MoodII?e
1 0,3 (3,7 3auer
Bcero 108 4. 8 | 18 2 1031797
6 mom qucie ¢ 20 u JJOT 24




Conep:xanue pa3/ieioB IMCHUILIHHBI:

Tema 1. CynmiHoCTb U coepKaHHe YIIPaBJeHUs COUATbHBIMH NPOEKTAMU

IIpeanoceuiky nepexona K MPOEKTHOMY YIPABJICHHUIO B IOCYJAapPCTBEHHOM M COLMAJIBHOU
cdepax. DBOJIOLUSA PA3BUTUS METOJOB YINPABIECHUS MPOEKTaMHU. JTalbl Pa3BUTUS YIpPaBICHUS
npoexktamMu B Poccuu. IloHsiTHE conmanbHOrO NpoeKTa U yIpaBieHUs MPOEeKTOM. OTINYUTENbHbIE
IIPU3HAKU COLIMAJIBHOTO ITPOEKTOB. OTiIM4YMe MPOEKTa OT POrpaMMbl. ba30BbIe NOHATHS yIIpaBICHUS
couuanbHbIMU npoekramu. Okpy:xaromas cpeaa npoekra. CyImIHOCTb M COAEPIKaHUE CHCTEMHOIO
10JX0/1a B ynpanjieHuu. [IpuHIuner 1 0coOOEHHOCTH PUMEHEHHs CUCTEMHOro aHanu3a. OCHOBHbIE
AIIEMEHTHl CHCTEMHOTO aHaliM3a: Leib, MYTH JOCTHKCHHS MOCTABJICHHBIX MLeJel, Tpedyemble
pECYpCBl M MX paclpelelIeHne, MOJeIb, KPUTEpUU MpeanodTurensHoctu. [Iponecc u mpouenypsl
CHUCTEMHOI'O aHAJIN3A.

Tema 2. IIlpuMeHeHHe CHCTEMHOI0 NMOAX0JAa B YNPAaBJEHHH 3KOHOMHYECKHMH O00beKTaMHM M
npoueccamu
CyIHOCTb U cofiepkKaHhe CUCTEMHOIO M0AX0/1a B ynpasiieHuu. [IpuHumne u ocoOeHHoCTH
IIPUMEHEHUs CUCTEMHOIrO aHainu3a. OCHOBHBIE D3JEMEHTHl CHUCTEMHOIO aHajlu3a: Lenb, IyTU
JOCTIDKEHUS TTOCTABJICHHBIX 1IeJel, TpeOyeMble pecypchl H UX pacipeiesieHne, MOJIeb, KPUTEPUU
IpeAnoYTUTeNbHOCTH. [Iponecc u npoueaypsl CHCTEMHOIO aHAJINA3a.

Tema 3. UcTropusi cTaHOBJIEHMSI M Pa3BHTHUSI NPOrpaMMHO-LEJEBOr0 IUIAHHUPOBAHMA M
ynpasJieHUs
Hcropudeckue BEXH COBETCKOTO NPOrPaMMHO-LIEIEBOIO IUIAHUPOBAHUA U IPOEKTHOIO
yhnpaBieHus. AHalu3 omnblTa U HpoOJeM COBETCKOro MPOrpaMMHO-IENIEBOrO IUIAHUPOBAHUSA U
IIPOEKTHOTO yIpasiieHusd. [IporpaMMHO-1I€JIEBOE IIJIAaHUPOBAaHUE M IPOEKTHOE YIIPABICHUS B
nocrcoBeTckoi Poccun. 3apyOekHblil ONBIT MPOrpaMMHO-1IEJIEBOI0 IUIAHUPOBAHUS U ITPOEKTHOTO
yIIpaBJICHUS.

Tema 4. CTpyKTypa H coep:KaHHe CONMAIBHBIX IPOECKTOB H IeJ1eBbIX IPOrpaMM

OOmiast XxapakTepUCTHUKA COAEP)KATEIbHOM CTPYKTYpbI LieneBoil mporpammbl. IIpoekTs! B
cocTaBe IIesieBOM mporpamMMmbl. PecypcHoe M HayuyHoe oOecreueHue NporpamMmbl M IPOEKTOB.
Oprann3aloOHHO-PKOHOMUYECKUI MEXAHU3M PEAIM3aLUU IPOIPaMMBI U POJIb B HEM ITPOEKTOB.

JKu3HEeHHbIM UK colMaiabHOro mpoekta. Knaccudukanus npoekToB YUacTHUKU IPOEKTa.
OOBexT U CyOBEeKT yHpaBieHHs B paMKax YIpPaBICHUs COLMAIbHBIMHM INpoekTamu. lIpomeccs
YIOpPaBIEHUS COLUAIbHBIMU IPOEKTaMH: IPOLECCh WHULMALMK, IUJIaHUPOBAHMS, HCIOJIHEHUS,
KOHTpoJIsl U 3aBepiueHus. CTaHAapThl MO YHpaBlIeHUIO NpoekTamu. WHunmanus u pa3paboTka
KoHUenuuu mnpoekra. llenmn mnpoekra. @opMupoBaHue uAeH npoekra. [IpeaMHBECTHLIMOHHBIE
uccienoBanus. IIpoekTHbIN aHaMU3, €ro CTPyKTypa U Ha3HAYCHUE.

Tema 5. Meroabl M OpraHusanus pa3padoTKM M yIPpPaBJIeHHs peaju3anueil COUAIbLHBIMH
NPOEeKTAMHU

JlepeBo 1enei, paboT, pecypcoB, CTOMMOCTH, YYAaCTHHMKOB, MaTpuIla OTBETCTBEHHOCTH.
OnTumanbHbI ypoBeHb JeTanu3anuu. PazpaboTka NpoeKTHOM TOKYMEHTALUU: COCTaB M MOPSAO0K
pa3paboTku. DKcnepTh3a npoekrta. [1opsaok npoBeaeHus HIKCIEPTH3HI.

[Iponeccsl mIaHMPOBaHUS, UX MECTO M POJIb CPEIN MPOLECCOB YIPABICHUS MPOEKTAMH.
Bunel miaHoB (cTpareruyeckue, TeKyllue, onepaTtuBHble). OCHOBHBIE M BCIIOMOTaTelIbHBIC
nmpouenyps! IaHupoBanus. llpuHumnel nnanupoBanus. [lnaHupoBaHWe coxepX aHUS IPOEKTA.
MarepranbHO-TEXHUUYECKAsl IOATOTOBKA IPOEKTAa. 3aKynKM U TnocTtaBku. CTpyKkTypa 3ajgad
MaTepuaibHO-TexHH4Yecko  moxaroroBku  (MTII).  Opransl  MaTepHalbHO-TEXHUYECKOTO
obecnieuenus. [loapsiHbie TOPIU U KOHTPAKTHI.



Kareropum wu Bunbl sddextuBHoctu. Cxema omeHkd d¢dekTuBHOCTH. Kpurepun
3¢ (HEKTUBHOCTH COIMATBHOTO TTPOEKTA.

Tema 6. TeppuTopuajibHOe IVIAHUPOBAHME U YIPABJIEHHE COLUAIBHBIMY NMPOEKTAMU

[IpuMeHeHne METOJOB MPOEKTHOIO YIPABIEHUS B TEPPUTOPUAIBHOM IUIAHUPOBAHMM U
ynpaBienuu. Pa3paboTka, (QuHaHCHpOBaHWE M peanu3als COLHUAIBHBIX IMPOEKTOB B paMKax
L[EJIEBBIX PErHOHAIBHBIX IMPOrpaMM Ha ypoBHE cyObekToB P®. Ilporpammbl U mpoeKThl pa3BUTHUS
MYHUIIUTATBHBIX 00pa30BaHUi.

OueHka cTOMMOCTH HpoekTa. Buabl 1 Ha3HaueHWe cMeT. MeTonbl ONpeAesieHusl CMETHOU
ctouMocTH. CTpyKTypa yIpaBlIeHUsI CTOUMOCTbBIO Ha dTarnax >KM3HEHHOro 1ukJia. brogxerupoBanue
IIPOEKTA.

Lenp m Ha3zHaueHWe KOHTpouyiss. Meronbl KoHTpoisisi. TpeGoBaHHMS K cuCTEME KOHTPOJISL.
[Tpunuunsr noctpoenus 3ddexTuBHOM cucteMbl KoHTpousa. I[Ipoueccel koHTpomns. Texnosorus
ynpaBiieHus u3MeHeHusIMU. KoHTposb cToMMOCTH ITPOEKTa.

Buzabl 1 MCTOYHMKM PUCKOB IpoekTa. Meroabl yrnpaBieHus puckamu. KoinuecTBeHHbIN
MOJIXOJ] K OLIEHKE PUCKOB IPOEKTA.

5. 06p330BaTeJILHbIe TEXHOJOI'MH, B TOM 4YMHCJI€ TEXHOJOIHU I3JICKTPOHHOIO Oﬁy‘le}[lflﬂ Hu
AUCTAHIHNOHHbIC 06p330BaTeJIbele TEXHOJOI'MH, HCHOJb3yeMbI€ IIPH OCYIIECTBJICHUH
06p330BaTeJILHOF0 nmpouecca mo 1MCIuIlJInHe

B npornecce 00yueHus UCONB3YIOTCS CIEAYIOIINE 00pa3oBaTeIbHbIE TEXHOJIOTHU:

AKageMuyecKkas JIEKIHUS — IIOCIEA0BATEIbHOE W3JI0)KEHHE MaTepuaja IIPEenojaBarelieM,
pPacCMOTPEHHE TEOPETUYECKMX M METOJOJOTMYECKMX BOIPOCOB JHUCLUUIUIMHBI B JIOTHYECKU
BhIJIEpKaHHOH (popme. B mporiecce neKum mpernoaBaTellb CTAMYJIUPYET CTYACHTOB K y4acTHIO B
OOCYX/IECHUM BONPOCOB M  BBICKA3bIBAHMIO COOCTBEHHOW TOUYKM 3peHHs 00CyXIaeMoi
npobiieMatuku. Llenu u TpeboBaHus K aKaJJeMUUECKOHN JIEKIIMU: COBPEMEHHBII Hay4HbI ypOBEHb,
UH(POPMATUBHOCTh, CHCTEMHOE OCBEIICHUE KIIFOUEBIX MOHATUH U TIOJI0KEHUH M0 COOTBETCTBYOIIEH
TeMe, 0030p M OLEHKa CYyIIECTBYIOLIEH MNpoOJeMaTuKH, Jada METOJUYECKHX pEeKOMEHIalui
CTYJIEHTaM JUIs JAJIbHEHILEro U3y4eHHs Kypca.

IIpakTuyeckoe (ceMHMHapCKoOe) 3aHATHE —3aHITHE, IMOCBIIIEHHOE NPAKTHYECKOU
0TpabOTKe Y CTYJJEHTOB KOHKPETHBIX YMEHUI 1 HABBIKOB IIPU U3YUYEHUH JUCLHUIUINHBI, 3aKPEIUICHHIO
MOJIyYE€HHBIX Ha JIEKIIUY 3HAHUU U OLEHKE Pe3yJIbTaTOB 00YUYEHUsI B IPOLIECCE TEKYIErO KOHTPOJIA.

Ha mnepBoM mpakTM4eCKOM 3aHATUM BO BBOJHOM YacTH [JAeTCA IIEPBOE ILEJIOCTHOE
npejcTaBieHue o AucuurinHe. CTyeHThl 3HAKOMATCS C HA3HAYEHUEM U 331a4aMU IUCHUIUIMHBIL, €
poJibl0 U MecTOM B oOpazoBaTesibHON mporpamme. [Ipu 3ToM 03By4YMBAIOTCS METOJUYECKHE U
OpraHu3alMOHHbIE 0COOEHHOCTH paboThl B paMKaxX JaHHOM TUCIMIUIMHBI, a TaKXe JaeTCs aHaJIu3
pEeKOMEHIyeMO#l  yueOHO-METOIUYECKON JuTeparypbl. [IpomomKUTENIBHOCTE BBOJHOW YacTH
cocrasiisieT He 6onee 10—-15 MuHyT.

[Ipy npoBeneHHM NMPAKTHYECKUX 3aHATUH HCHOJIB3YIOTCS TaKME€ WHHOBALMOHHBIE METOJIbI
o0yuyeHHsI, KaK Juanor-codeceoBaHUe, KOJJIEKTUBHOE OOCYXXJAECHHE TEMaTHUYECKUX BOIPOCOB,
pa30op MpaKTUYECKUX CUTyallud, HOPMATHUBHBIX JOKYMEHTOB, TEOPETHUECKUX U METOJUYECKHX
aCleKTOB MO TeMaM JUCHMIUIMHBL — OOCyXIeHHe M OIeHKAa IPaBHJILHOCTH BBITOJHEHHBIX
pa3IMYHOTO THMA 3aJaHUN, yKa3aHHBIX B (DOHAE OIEHOYHBIX CPEIACTB pabouel MpOorpaMMsl,
IIPOU3BOJAUTCS KOJUIEKTUBHO CTYIEHTAaMHU I10J] PyKOBOACTBOM IIPEIOJaBaTEIs.

Koncynbrauum — BuI yueOHBIX 3aHATHH, SBIAIOMIMECS OIHOM M3 (GOpM KOHTPOJIA
CaMOCTOSITENIbHOW palboThl CTYy/IEHTOB B Te€UeHHE cemecTpa. Ha KOHCynbTalMsxX MO WHUIMATUBE
CTYJEHTOB pPAacCMaTPUBAIOTCS U OOCYXJAlOTCS Ppa3InYHble BOIMPOCH TEMATUKH JUCLMILINHBI,
KOTOpPbIE BO3HUKAIOT Y HUX B MPOLIECCE CAMOCTOATEIbHON paboTHI.

B nporiecce 00yueHus: UCIONB3YIOTCS CIEAYIONINE TEXHOIOTHH JIEKTPOHHOIO 00y4YeHHS U
JTUCTaHIIMOHHBIE 00pa30BaTeNIbHbIE TEXHOJIOTHU:



DiexTpouHblii yausepcuter Moodle SApI'Y, B koTopom:

- TpeACTaBICHBl 3aJaHUs ISl CaMOCTOATEIbHOW pPabOTHl OO0yYalommxcs IO TeMaMm
JIMCIATUTAHBL;

- OCYWICCTBIISIETCS  MPOBEICHHWE OTACIBHBIX  MEPOIPHUATHH  TEKYIIEro  KOHTPOJIS
yCIIEBaEMOCTH CTY/ICHTOB;

- IPEACTABJIEHBI TEKCTHI JIEKLIHI MO OTIEIbHBIM TEMaM JUCLHUILUINHBI;

- TIPEJICTABIICHBI TIPABHJIa TIPOXOKICHHS POMEKYTOYHOM aTTECTAIIUH 110 JUCIUILINHE;

- IPEJICTABIICH CITUCOK yUeOHOH TUTEepaTyphl, PEKOMEHIyEeMOM /Il OCBOCHHSI JUCIUTUINHBL,

- mpexacraBieHa WHGoOpMamus O (GOpME W BPEMEHH TPOBEICHUS KOHCYJBTAIMA 10
JAUCHUIIIIMHE B PCIKUMC OHHaﬁH;

- mocpeAcTBOM  (oOpyMa  OCYNIECTBISIETCS CHHXPOHHOE ¥ (WJIM) aCHHXPOHHOE
B3aHMOI[eﬁCTBHe MCKOY O6yanOH_H/IMI/ICSI U IpCIIoAaBaTeJICM B paMKax U3YyUYCHUS JUCHUIIINHBI.

6. IlepeyeHb JIMIEH3MOHHOT0 MW (WJIHM) CBOOOJHO PAaCHPOCTPAHAEMOI0 TPOrPaAMMHOIO
o0ecrnieyeHusl, MCIOJIb3YeMOI0 MPH OCYHIeCTBJIeHHH 00pa30oBaTeIbHOI0 MHpouecca Mo
AUCUUIINHE

B mponecce OCyleCTBIICHU A 06p330BaTeJ'IBHOI‘O nmponecca 1o JUCHUIINHE UCTIOJIb3YOTCA:

JJIA q)OpMI/IpOBaHI/ISI MaTepI/IaJIOB JJIA TGKYIIIGFO KOHTpOJIi[ yCHeBaeMOCTI/I n HpOBeIIeHI/ISI
HpOMe)KYTOHHOﬁ aTTcCcTauuu, AJIsd (I)OpMI/IpOBaHI/I}I MCTOAUYCCKHUX MATCPHUAJIOB 110 JUCHHUIIIINHC:

- nporpammel Microsoft Office;

- Adobe Acrobat Reader DC.

7. IlepeyeHb cOBpeMeHHBIX TPodecCHOHATBbHBIX ©0a3 JaHHBIX H HH(POPMATMOHHBIX
CIPABOYHBIX CHCTEM, HCHOJb3yeMbIX MPH OCYLIECTBJEHUH 00pa30BaATEJIbHOIO Mpolecca Mo
AUCUUIJIMHE (TPH HEOOXOAMMOCTH)

B npornecce ocyecTiaeHus: 00pa3oBaTebHOIO MPoLecca M0 AUCHUILUINHE UCIIOIb3YIOTCS:

ABToMaTu3upoBaHHas  OubanoreuHo-uHpopmannonHas  cuctema  «BYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

WHdopmanroHHbIe CIIPaBOYHBIE CUCTEMBI, B T.4. IPO(hecCHOHAIbHbIE 0a3bl TaHHBIX:

- cripaBoyHas npasoBas cuctema 'APAHT;

- cripaBoyHas npasoBas cuctema Koncynerantlnroc.

8. IlepeueHb OCHOBHO¥ M IONOJTHUTEIbHOI y4eOHOIi JIUTEPaTypPbl, pecypcoB HH(POPMALIMOHHO-
TeJeKOMMYHUKAINOHHON ceTH «/HTepHeT» (IpH HEO00XOAMMOCTH), PEKOMEHAYEMBIX JIf
OCBOCHMS IMCIUIIHHBI

a) OCHOBHasI JIMTEPATypPa

1. bopumesckuii, I'. A. VYmpaBieHue rocyJapCcTBEHHbIMH NpOrpaMMaMHM M TNPOEKTaMHU:
npakTuyeckoe nocodue ans By3oB / I'. A. bopmesckuit. — Mocksa : U3natensctBo FOpaiit, 2021.
— 363 ¢. — (Bwicmee obOpazoBanue). — ISBN 978-5-534-14821-3. — TekcT : 3IeKTpOHHBIN //
OopazoBarenbHas miardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/481974.

2. YpaBJeHHE TPOSKTaMU: YIeOHO-METOIMYECKOe TTOCOOre (JIIs MMPAKTUICCKUX 3aHATHH B
mucruieiinom kiacce) / E. H. I'puboBa, E. M. Cnupumonosa; Spocn. roc. yH-T um. II. T.
HemunoBa. - SpocnaBiab: Apl'Y, 2019. - 8 c¢c. — Tekct : DSIEKTPOHHBIA //
http://www.lib.uniyar.ac.ru/edocs/iuni/20190402.pdf (Dnexrponnas 6udaroreka SApl'Y).

0) 10MOJIHUTEJIbHAS JIUTEpATypa

1. MuHoBanmonHas noiuTuka : yueOHuk ans By3oB / JI. II. I'onuapenko [u ap.] ; mox
penakmueit JI. 1. ['onuapenko. — 2-e u3m., mepepad. u gorm. — Mocksa : M3matenberBo FOpaiir,
2021. — 229 c. — (Bricuiee obpazoBanue). — ISBN 978-5-534-11388-4. — TekcT : 3J1eKTpOHHBIN
// Obpa3zoBarenbHas iatdopma KOpaiir [caiit]. — URL.: https://urait.ru/bcode/469025.
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2. Kamoxnosa, H. fI. ConuansHoe IpeANMpUHUMATENBCTBO : yaeOHOe MocoOue A By30B /
H. . Kamtoxnosa, E. I1. OrapkoBa, M. A. Ocunos ; noa penakuueit H. 5. KamtoxxnoBoit. — MockBa
: U3narensctBo I0paiit, 2021. — 114 ¢. — (Bricmiee o6paszoBanue). — ISBN 978-5-534-11478-2.
— Tekcr : oamekrponsbii // OOpaszoBarenbHast tiargopma HOpaiit [caiit]. — URL:
https://urait.ru/bcode/476173.

9. MaTepuajibHO-TEXHHYECKasi 0a3a, HeoOXoaMMasi JJIsl OCYLIeCTBJIeHHsI 00pa30BaTeIbHOIO
npounecca no JTUCHHUILINHE

MarepuanbHo-TeXHHUYECKass 0a3a, HeoOXoAumas JUlsl OCYLIECTBIEHHS 00pa3oBaTeIbHOIO
npolecca 1o AUCUUIUIMHE BKJIIOYAET B CBOM COCTaB CIIELUAIbHbIEC TTIOMELICHMUS:

- yueOHble ay IMTOPUHU U1 IPOBEICHUS 3aHATUH JIEKLIIMOHHOTO TUIIa;

- yueOHbIe ayTUTOPHUH ISl IPOBEICHHSI TPAKTUYECKUX 3aHATHI (CEMUHAPOB);

- yueOHbIe ay IMTOPUHU I IPOBEIEHUS IPYIIOBBIX U MHAUBUYaIbHbBIX KOHCYJIbTALUA;

- yueOHbIe ayTUTOPUH JJIS IPOBEACHUS TEKYIIIETO KOHTPOJISI M IPOMEXKYTOYHOM aTTeCcTalii;

- IOMEUICHHUS JJIs1 CAMOCTOSITENIbHON pabOThI;

- MIOMEUICHHUS U XpaHEHHs] ¥ MPO(PUIAKTHUECKOTO OOCTYKMBAHUS TEXHUYECKUX CPEICTB
o0Oy4eHusl.

CreunanbHble MOMEIIEHUS YKOMIUIEKTOBAaHbl CpPEACTBAMM OOY4YEHHS, CIYKallUMH IJIs
npezcTaBieHus yueOHoi nHpopmanuu O0JIbIION ayAUTOPHH.

[Tomemienust i caMOCTOATEIbHOW pabOThl OOYYAIOIIMXCS OCHAIIEHBbl KOMIIBIOTEPHOU
TEXHUKOM C BO3MOYKHOCTBIO MOAKIIOUEHHMS K ceTd «VIHTepHeT» M oOecrneyeHHeM JocTymna K
AIIEKTPOHHOH HH(pOopMaIoHHO-00pa3oBaTensHOU cpee SAplY.

ABTOp:

HoueHt kadenpsl GrHAHCOB U KpeaAUTa,
K.J.H. J.B. TymanoB

()OJ'IDICHOC‘mb, yuenas cmenetsb nO%qu U.0. @amunusn




IMpuiaoxenne Nel k padoyeil nporpaMme I CIANINHbBI
«YrnpapjeHne COHAIbHBIMYU MPOEKTAMM)

MoH/1 OLIEHOYHBIX CPEACTB
AJIsl IPOBe/IeHUs] TEKYIIero KOHTPOJIS yCIeBaeMOCTH
U MIPOMEKYTOYHOM aTTeCTAIUM CTYAEeHTOB
N0 JUCIHUILIHHE

1. TunoBble KOHTPOJIbHBIC 3a/IJaHUA U UHBIC MaTE€pUuaJbl,
HCIIOJb3YEMbIE B IIPOLECCE TEKYIIET0 KOHTPOJIA YCIIEBACMOCTH

Tema 1. CyIIIHOCTL U CoAECPKaHUE YIIPABJCHUSA COIMAJTBHBIMA IIPOCKTAMHU

Bonipocs! 1J1s1 ycTHOT0 onpoca
JaiiTe onpenenenre ynpaBieHHIO TOCYJapCTBEHHBIMH MPOSKTaMH.
[aiite onpeneneHue yrnpaBIeHUIO COLIMATbHBIMU MPOEKTaAMU.
[lepeuncnure ynpasisieMble TapaMeTPbl IPOEKTA.
B uem cocTout cyTh CTpyKTypH3aLUH (JEKOMIIO3UIIMN) IPOEKTa?
[lepeuncnure oCHOBHBIE (PYHKIIMU yIPABICHUS COLUATBHBIM IPOEKTOM.
UYrto takoe muccus npoekra? C Kakoil TOYKU 3peHus POpMYyIHPYETCss MUCCHUS MTPOEeKTa?
Onpenenure MUCCHUIO AJIS CIEAYIOMIUX MPOEKTOB:
- CTPOUTENBCTBO HEPTEIPOBOJIA;
- CTPOUTENBCTBO KHUIIOTO JIOMA;
- POCKT PECTPYKTYPU3ALNH TTPEITPHSITHS,
- pechopma oOpa3oBaHuUs.
8. Kak cooTHOCSTCSI MUCCHSI U CTpaTerHsi MPoeKTa?
9. Bce am da3pl mpoeKTa ABIAIOTCS 00s3aTeIbHBIMU (HEOOXOIMMBIMHI)?
10. Yewm oTnmuarorcst a3sl KU3HEHHOTO [UKJIIA U DTAIBl PeATH3aliy POeKTa’?
11. B uem pasznuyuie OpraHU3alMOHHON CTPYKTYPHI IPOEKTA U MPEATIPUATHS?

NoakowhE

Keiic. AHaIM3 cuTyanumn

Tpanckacnuiickuii ra30npoBOJ — HOBBIM MapuIpyT K SKCIIOPTHBIM phIHKaM. OTCyTCTBHE
BBIX0JIa K MOPIO sIBJIsieTCs 00bIIol mpobiaemoit 1yt TypkMeHncTaHa, OCKOJIBbKY JeIaeT
HEBO3MO>KHBIM 3KCHOPT rasza 3a pyoex. Tpanckacnuiickuii razonposos (TCGP) otkpoer npsimoit
BeIxo/ B Typuuto u Ha 3anaj yepe3 AzepOaiipkaH, B TO BpeMsl KaK CEroiHs MOCTaBKU U3 3TOT0
pEerruoHa JOJKHBI OCYIIECTBIATHCA yepe3 Poccuto u Mpan.

Ienp npoexta TpaHcKacMCKOT0 ra3ornpoBo/ia — COCOOCTBOBAThH CO3AHUIO B KACIIMHCKOM
pEruoHe HOBOM CHCTEMBI TPAHCIIOPTUPOBKU ra3a. ['a30npoBO/I CTAHET AIIEMEHTOM, YBEIMYHUBAKOLIUM
MHOrooOpa3ue UCTOYHMKOB W MapHIpyTOB JJIs 3KCIopTa Kacmnuiickoro rasza B Typuuto u Espomy.
[Tpe3suaeHThl YeThIpex rocyaapcTB — ydyacTHUKOB npoekTta (I'py3us, AsepOaiimxkan, TypkMeHHCTaH
u Typuus) nognucanu Jleknapanuio B MOMAECPKKY HpoekTa. OCyIIecTBISET 3Ty HOIAEPKKY
IIpaBurenscTBo CIIA. B peanuzannu npoekTa NpUHUMAIOT YYaCTHE MEXAYHAPOIHBIE KOPIOPALIUH
— B yactHocTH, Shell u PSG International. CtoumocTts npoekra orienuBaercs B $2,5 mip.

Bonpocwl ons ananuza:

1. K xakoMy TUITy TPOEKTOB OTHOCHUTCS IaHHBIN MPOEKT?

2. Kakue daxTsl moaTBepxaaroT Bame npenmnonoxenne?

Tema 2. [IpumMeHeHHE CHCTEMHOT0 MOAX0/a B YIPABJEHHH IJKOHOMHYECKHMH 00 beKTaAMHU
U npoueccamu

Bonpocsl 11 ycTHOro onpoca
1. OxapakrepusyiiTe CyIHOCTb U CO/IEP)KAHUE CUCTEMHOIO MO/IX0/Ia B YIIPABJICHUU.



PackpoiiTe NpUHIMITBI HPUMEHEHUSI CHCTEMHOTO aHAJIN3a.

B yem 3akimo4aioTcs 0cOOEHHOCTH IPUMEHEHUS CHCTEMHOTO aHAIIN3A.

[IpuBenuTe XapakTEpPUCTUKN OCHOBHBIX AJIEMEHTOB CHCTEMHOI'O aHAIIN3a.

KakoBbI TexHOJIOTHH BEIOOpA 1 00OCHOBAHHS KPUTEPUEB MPEAMTOYTHTEIBHOCTH MTPOCKTA?
DTarnsl npouecca CHCTEMHOTO aHAJIH3A.

IIpouenypsl CHCTEMHOIO aHAIU3A.

Noakown

3agauya (mpuMmep). IKcNEePTHAs OLIEeHKA HHBECTHLIMOHHOIO PeleHHs

Kommnanus «Oriental Dream» paccMarpuBaeT BO3MOXHOCTh HATAXKHUBAHHUS COOCTBEHHOTO
IIPOU3BOJCTBA H30TEPUUECKON MPOoAYyKIUHU B Poccun.

DKcrnepThl KOMIIAHUN OLIEHUBAIOT BAPHAHTHI MHBECTUIIMOHHOTO 3aMbICIIa, KaXKIOMY U3
KOTOPBIX COOTBETCTBYIOT PA3JIMYHbIC SKCIIEPTHBIC 3HaUeHUs (PaKTOpoB ycnexa. MakCUMaabHO
OaronpusTHOE 3Ha4YeHHe gakropa = 100.

[TpoBeanTe SKCIIEPTHYIO OIIEHKY IO CXeMe, U3JI0KEHHOH B JTAaHHOM TeMe, 3aIl0JTHUB
CJICAYIOUIYIO TaOIHILy:

BapuaHTbI IpoeKkTa Hurerpasuas
dDakrtop Bec OLICHKA
A B C A B C

Cripoc Ha MPOTYKITUIO IPOCKTA 0,3 50 65 80
KonkypeHnTocnocoOHOCTh mpoaykiyu npoekra | 0,25 70 80 90

CTaOuIbHOCTD IIEH Ha MaTepHaIbI 0,2 80 70 50

Hannqnej aJIbTePHATUBHBIX TEXHUYECKHX 0,15 75 70 50

penIeHui

CJ10’)KHOCTB IPOCKTA 0,1 80 70 10

Cymma 1 - - -

1. [Ipoananu3upyiite BapuaHTHI IpoeKTa. YeMm OHU OTIHYArOTCA?
2. Kaxkoii (kakue) mpoekTsl, Ha Bamn B3risi, mojuiexxar gaapHedeMy paccCMOTPEHHTO?

3. Usmenutcs nu Bame pemenue, ecnu Beca usmensarces Ha (0,4; 0,3; 0,2; 0,1; 0)? Kak sto

BO3MOYKHO OOBSICHUTH?

Tema 3. UcTopusi CTAHOBJIEHHS] U PA3BUTHS MPOrPaAMMHO-1IeJIEBOT0 NJIAHUPOBAHUA
W ynpaBJeHus
Bomnpocs! 1UIst yCTHOTO 0npoca
OO6ocHy#Te B3aMMOCBS3b MTPOIPAMMHO-IIEJIEBOI0 IUIAHUPOBAHMS U IIPOEKTHOT'O yIPABJIECHUS.

=

2. PackpoiiTe wncTOpHYECKHE BEXW COBETCKOTO TPOTPAMMHO-IIENIEBOTO TUIAHUPOBAHUS U

MMPOCKTHOT'O YIIPABJICHU.

3. U3i0xkuTe OCHOBHBIC JOCTHIKCHHS M MPOOJIEMBI COBETCKOTO IPOTPAMMHO-IIEIIEBOTO

IJIAaHUPOBAHUSA U IPOCKTHOI'O YIIPABJICHUA.

4. OcoOEHHOCTH UCIIOIH30BaHUS MPOTPAMMHO-IIEIEBOE INIAHUPOBAHUS B MTOCTCOBETCKOM Poccum.

PazButne koHIENIIUN yHpaBJICHUA ITPOCKTAMU B COBPECMCHHBIX pOCCHﬁCKHX YCIIOBUSAX.

5. OcHOBHEIE noaxoasl B obnacTu MNpOrpaMMHO-LECIICBOTO IUIAHUPOBAHHUA MW IPOCKTHOI'O

yIpaBleHUs 3a pyOeKoM.

3anauya 1. Beioop popmbl npuBJIeYeHNs] HHBECTUIIHI

Bama xommanus, pacrosnokeHHas B MOCKBE M 3aHHMAIOIIAACS TEIEKOMMYHUKAIUAMU,
pelnsia «IouTH B peruoHs». [l HanakuBaHus 00CIy>KUBaHUS KIIMEHTOB B POCCUNCKOM TITyOuHKE

KOMITIaHNH HGOGXOI[I/IMO nopsaaka 4 MIIH. A0JIIapOB.

Kakue crocoObl prHaHcHpoBaHUs MpoekTa «BbpIxox B pernoHb» Bbl MoXkeTe MpeasioKuTh

PYKOBOJCTBY KOMITAaHUU?
B uem npeumyiiecTBa 1 HEIOCTATKH NpeaaraeMbix Bamu cnoco6oB punancupoBanus?



3anaua 2. HeychInHbIii KOHTPOJIb: 0J1aro uJu 3J107?

bank «bammMamkpenuT» paccMaTpUBaeT BO3MOXHOCTh (DHHAHCHPOBAHUS TMPOEKTA TIO
MIPOU3BOJICTBY JIBUTATeNel IJii MUHU-TPAKTOPOB Ha MECTHOM MAaIIMHOCTPOUTEIHHOM 3aBOJE IO
HEMELIKOW TEeXHOJIOTHH (paHbIlIE UX UMIIOPTUPOBAJIN).

[ToTrpebHOCTh (hMHAHCHPOBAHUS JTAHHOTO MpOeKTa cocTtaBisieT 556 Twic. goyapos CIIA.
JIOKYMEHTBI, TIPE/ICTAaBICHHBIE B OaHK, TOBOPAT O MEPCIEKTUBHOCTH M XOPOIIEH MPUOBLTEHOCTH
npoekta. PykoBoacTBO OaHKa CKJIOHHO MPHUHSATH IOJOKUTEIbHOE pEIICHHE IO IOBOAY
(GUHAHCUPOBAHUS JAHHOTO TIPOCKTAa MPH YCIOBHUH pPa3pabOTKH W OCYIIECTBICHHUS TIUIAHA II0
KOHTPOJTIO 32 peain3alieil mpoeKTa.

Kakue wmeporpusitus 1Mo CHHKEHUIO IMPOEKTHBIX PHUCKOB M KOHTPOJIIO 3a peaju3aiuei
npoekta Bbl MoxeTe npejioxkuTh?

Tema 4. CTpyKTYpa M coiepKaHUe rOCYAaPCTBEHHBIX U COLUATbHBIX MPOEKTOB
U 1eJIeBBIX MPOrpamMm

Bomnpocsl 1151 ycTHOro onpoca

Cdhopmynupyiite cogepxKareabHy0 CTPYKTYpPY LI€JIEBOM MPOTrpaMMBl.

OxapaxkTepu3yiTe TPOEKThl KaK COCTABJISIIONINE 1[E€JI€BOM MPOrPaMMBI.

PecypcHoe 1 HayuHOe obecrieueHue porpaMmbl U IPOEKTOB.

Packpoiite oprann3anroHHO-9)KOHOMUYECKUI MEXaHU3M pealu3aliy NporpaMMbl U POjib B HEM

IIPOEKTOB.

JKW3HEHHBIN UKI TOCYAAPCTBEHHOIO U COLMAIIbHOTO IIPOEKTAa.

6. IlpuBenure KiaccuUKaLUIO FOCYJApPCTBEHHBIX U COLUAIBHBIX MPOEKTOB. YYACTHUKU TaKUX
IIPOEKTOB.

7. OOBEKTHI M CyObEKTbI YIIPABICHHS B paMKax yIpaBJIEHUS FOCYJapCTBEHHBIMH U COLMAIIbHBIMU

IIPOEKTAMHU.

CopepxaHue poLECcCOB YIIPaBIECHUs FOCYAAPCTBEHHBIMU U COLUATIbHBIMU IIPOEKTAMHU.

9. Poccuiickue cTaHAapTHI 110 YIPABICHHUIO MTPOSKTaMH.

10. Maunumanus 1 pa3paboTka KOHLIENIMH TPOEKTa.

11. lenu npoekta. PopMUpPOBAHUE UEU TTPOCKTA.

12. PackpoiiTe 1ienu 1 coepkaHue NpeIuHBECTUIIMOHHBIX UCCIIE0BaHUMH.

13. IIpoekTHBIH aHAN3, €T0 CTPYKTypa U Ha3HAUYCHUE.

14. Pa3zpaboTka MpOEKTHON JOKYMEHTAIHH.

PO

o

©

3agaya. PacyeTr TeXHHKO-IKOHOMHYECKHX MOKa3aTeJIeil.

Ha paccMoTpeHune nocTynui1 MpoeKT co CIEAYIOINUMU XapaKTepUCTUKAaMU: TOJ0BOM BBIITYCK
npoaykuun — 600 xomOGaiftHOB 1o 1ieHe 125 Thic. py0.; YUCIEHHOCTh 3aHATHIX — 85 yell.; obOmas
CTOMMOCTb CTPOMTENBCTBA — 285 MJH. pyO0.; CTOMMOCTh OCHOBHBIX MPOU3BOACTBEHHBIX (POHIOB —
560 mutH. py0.; cebecroumocTts mpoaykuuu — 100 ToIC. pyo.

Paccuuraiite cienyromye TEXHUKO-9)KOHOMUYECKUE TIOKAa3aTeNId U 3aHECUTE UX B TaOJIHILY:

Iloka3zaTeJib PacuerHas ¢popmyJia 3HaueHue En. usm-
1. MOIIHOCTE TIPEATIPUSATHS: Ilena nmpoaykiuu
B HAaTYpaJIbHOM BBIPAXKECHHH, l'omoBoii 00bemM
B CTOMMOCTHOM BBIPAKEHUH IIPOU3BOJCTBA

2. O0mas YuCcIeHHOCTh PadOTAIOIINX
3. 'ogoBoi1 BBITyCK MPOIYKITNH HA
OJTHOTO paboTaromero (BEpadoTKa):
B HATypaJIbHOM BBIPAKCHUH,

B CTOMMOCTHOM BBIpAXKCHUN

O01mas CTOMMOCTh CTPOUTEIHCTBA
CTOMMOCTE OCHOBHBIX
IPOM3BOJCTBEHHBIX (DOHJIOB
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Tema 5. MeToabl 1 opranu3zanus pa3padoTKy U YIPaBJIeHHUs peaju3anueit
rocy1apCTBEHHBbIMH H COLMATBbHBIMH NIPOEKTAMH

Bomnpocsl 111 yCTHOT0 onpoca
B 1em cocTouT CynIHOCTb IJIaHUPOBAHUs?
KakoBa ocHOBHas 11e/b IJITAHUPOBAHUS?
[lepeuncivTe OCHOBHBIE MPOIECCHI INIAHUPOBAHUSI.
[lepeuncnure BcnoMorareabHbIe MIPOLECCHI IITAHUPOBAHMSL.
B yeM cocTOUT CyIIHOCTB arperupoBaHusi KajleHIapHO-CETEBBIX MJIaHOB (rpadukoB)?
JaiiTe onpenenenre KOHIENTYalbHOMY IJIaHY, CTPATETMYECKOMY IUIaHY U IETAIbHOMY IJIaHy
MIPOEKTA.
7. B uem coctout cymniHocTh Metoga SWOT-ananmza?
8. Ilepeuncnute 12 6a30BBIX BO3MOXHBIX CTPATETHI MIPOEKTA.
9. Ilepeuncnure GakTophl ycrexa mpu CTPaTeru4ecKoM IIaHUPOBAHHH.
10.ITepeuncnute pakTOpHI ycrexa Mpu ACTaIbHOM IJIAHUPOBAHHH.
11.YTo0 nomkeH BKIOYATh B ce0s eTabHBIN Tpaduk?

ok wnE

3agauya 1.

PaccuwmTaiite HOTpe6HOCTB IIPpOCKTa B (1)I/IHaHCI/Ip0BaHI/II/I, eciu Bam JaHa cieayromias
I/IH(l)OpMaLII/ISI 10 ACHCKHBIM ITIOTOKAM OT CJIICAYIOIINUX BUAOB ACATCIIbHOCTU KOMIIAHUU 110 ITPOCKTY.

IloToxm 1rox 2roa 3roxg 4 roa
OrneparnoHHast 1eITeIbHOCTD 100 200 600 800
HNHuBecTHIIMOHHAS NEITENLHOCTD -750 -50 0 0
dunancoBas IesITEILHOCTD 665 -100 -450 -350

3anaua 2. Kak cneaatb Boay cBexeid?

Jis Bamero npoekra «CBeskasi BoJja» HEOOX0JMMa pereHepupyomas yctaHoBka. Ha perake
CYLIECTBYIOT JBE MOJENIN YCTaHOBOK — Mojenb A u monenb b. HeoOxoaumas cpaBHMTENbHas
uH(popMalns IpeJICTaBIeHa B CIEIyIOIIeH TabauLe:

Ioxa3arenun Mopeab A Mopeab b
Cpok ciry>k0bl MOsIeNH (JIeT) 10 5
Ilena mojenu (ThIC. [ICH. €]1.) 100 50
Exeromnpie SKCIUTyaTaliMOHHBIE PACXOIBI (THIC. JICH. €]1.) 10 15

HeoOxomumo ydecTs cienyroriee:

1. K koHITy cpoka CiTy»Obl HE OCTaeTCsl JIMKBUIAIIMOHHON CTOUMOCTH YCTaHOBKH.

2. CyuiecTBYIOT albTepHATHBHBIC BOZMOXKHOCTH JIJIsl KaUTaoBIoxkeHui moa 20%
TOJIOBBIX (CJIO’KHBIE TIPOIICHTHI).

Kaxkyro Mmonens ycranoBku Bel npeamnourere u nouemy?

Keiic. Anaiu3 curyauuu

s ymnpaBieHUs] MHBECTULMOHHBIM TpoekToM pa3BuTusi OAO «N-ckuii THUBOBapEHHBIN
3aBOJI» IO PEIICHUI0 COBETOM JHPEKTOPOB oOOIIecTBa OyaeT co3gaHa pabouasi rpynma TMoj
PYKOBOJICTBOM T€HEpPaIbHOIO JUPEKTOpa mpeanpusitus. [eHepanmpHbld aupektop N-I13,
SIBIISTIOIIAKCS B COOTBETCTBHU C YCTaBOM EIWHOJMYHBIM HCIIOJHHUTEIBHBIM OpPraHOM OOIIecTBa,
CBOMM IIpHKa3oM (opmupyer pabouyio Tpymiy, B COCTaB KOTOpOW OyIyT BBEJECHBI Beayllue
CHECIHAIHNCTBl TIPEINPUATHS, TPEICTABUTEIN WHBECTOPAa W OAHKOBCKHE CIEIHATHCTHI 10
MPOEKTHOMY (PMHAHCHPOBAHUIO.
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[Inan peanu3anuu HHBECTULIMOHHOTO MPOEKTA pa3BUTHUs Tpou3BoacTBa Ha N-I13 BkiItoyaer B
ceOst cIenyIoIe OCHOBHBIC ITAITbI:

- 3aKyNKy TEXHOJOTMYEeCKOro oOOpyaoBaHus (B KadyecTBE IOCTAaBIIMKOB OOOpYAO0BaHUS
MPEJOJIaracTCs MPHUBJICYh H3BECTHBIC EBPOMEHCKUE (UPMBI-TIPOU3BOAUTETHN: «Anbda-JIaBanby,
«Tyxenxaren», «lllenr», «Harema», «Becr-hanus-Cenaparop», «Mtankom», «AHTOH ORepTy,
«lanbpy»);

- CTPOUTENHCTBO (BO3MOKHBIE MOApSAUUKH: «amMOpy», «IIpoamonTax»);

- MOHTQX TEXHOJOTHYeCcKoro o0opyaoBaHus (BO3MOXHBIE moApsmunku: «Haremay,
«Tyxenxareny, «IIpoamorTaxy, «Atrrpaktop JITI», «lamOpy»);

- opranu3zaiuio ciyx0b1 Mapkerunra (cmiamu N-I13 ¢ UCIOIb30BaHUEM OIIBITA MEPEIOBBIX
3apyOeKHBIX U OTE€UECTBEHHBIX IPOU3BOAUTENEH);

- OPraHMU3alKI0 MPOU3BOJICTBEHHON JieaTenbHOCTH (criiaMu N-I13 ¢ ucnonab30BaHreM OIbITa
MEePeIOBBIX 3apPYOEIKHBIX U OTEYECTBEHHBIX TPOU3BOIUTEINECH);

- opranu3anuio puHancoBoii aestenbHOCTH (crtamu N-113 u Kb «N-6aHk»).

OxoHYaTeIbHBIA BHIOOP MOCTABIIMKOB U MOAPSTUUKOB JJISl yUaCTUsl B peain3aluu JaHHOTO
WHBECTHUIIMOHHOTO MPOEKTa OYyIeT MPOU3BE/ICH HA KOHKYPCHOM OCHOBE.

I'paduk peanusanuu MHBECTUIIMOHHOTO MPOEKTA MPUBECH B Ta0M. 1.

Tab6numa 1
Toj1 peannusanuy npoexra
Jrau

1997 | 1998 | 1999 | 2000 | 2001 | 2002
1. Bakyika oOOpYAOBalLH ]
2. CrpouTeanLeTio >
3. Motrrask obBopyioBatns 1>
4. Oprainusanig cayxOn MapreTmira <r—
5. Opramaaims NPoMERoICTRCHHON JACTTCILIOCTH
6. Oprammsarps (DHITAIICOBOH ACHTCNLHOCTH = -+

[Tnanom pa3ButHs npousBoacTa Ha N-I13 mpeaycMoTpeHa peKOHCTPYKIMS psifia OCHOBHBIX
Y BCIIOMOTATENbHBIX 1IE€XOB (OTIEICHUH).

JlocTHKeHHe 3alIaHPOBAaHHBIX B MHBECTULIMOHHOM MPOEKTe 00beMoB npousBoacTsa N-113
MIPEIIIOIaraeTcsl OCYIECTBISATh B TPH dTara.

Ha nepsom smane uzet nonHomacurabHasi peKOHCTPYKIHS IeHCTBYIOIIEro MPOU3BOACTBA U
coXpaHsieTcs 3ariaHupoBaHHbIi Ha 1997 r. 00bem npousBoacTsa 5,0 MIIH. AOJIL. B TOA.

Ha emopom smane waer BBOA M OCBOCHHE IMPOU3BOJACTBEHHBIX MOIIHOCTEH, a 00beM
MPOU3BOJICTBA JOCTUTAET 8,3 MITH. JIOJUI. B TO/I.

Ha mpemvem smane nocTuraercs MakCUMaJbHBII 00beM Mpou3BoAcTBa 12,3 MiIH. 10J1. B
ro/I.

I'padux HapammBaHus 00bEeMOB BhllTycka npoaykuuu Ha N-I13 npezacrasien B Ta0:1. 2.

Tabnura 2
Ofpem uponano/cTRa, o ropaM UABCCTHIIMONIIONO TPOCKTA
MIH. ONT. 1997 1998 1999 2000 2001 2002
123 >
8.3

5,0

L J

Y4uThIBas MOBBIIICHHLIS Tpe6OBaHI/I5{ K Ka4CCTBY MPOAYKIIUU, TPCABbABIIICMBIC PhIHKOM ITHBa
MOCKOBCKOI'0 p€ruoHa B XOA€ pc€ain3allid MHBCCTUIIMOHHOI'O IPOCKTA IJIAHUPYETCA IMPOU3BECTU
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KOPEHHYIO peOpraHu3alIo Mopa3aeiaeHui (ciry>k0) OTBETCTBEHHBIX 32 KAYECTBO BBIITYCKa€MOTO Ha
N-II3 numBa. B paMmkax TUIaHUpPYyeMOM peopraHu3aldyd pa3poO3HEHHbIE IOApa3JCIICHUS
npeanoyiaraeTca OObEOIUHUTH B JKECTKYIO BEpTHUKalb, IPOHU3BIBAIONIYI0O BCE  CTaauu
TEXHOJIOTUYECKOT0 Tpolecca (1exa u jadoparopuun), Kotopass OyneT 3aMKHYTa Ha 3aMECTUTENs
renepanbHoro gupekropa N-II3 mo kadectBy. dyHkumsimu co3gaBaemoil Ha N-I13 BepTukaiu
KauecTBa OymyT:

- KOHTPOJIb U aHaJN3 KayecTBa pa3zpadaTbiBaeMON MPOIYKIIHH;

- KOHTPOJIb U aHAJIU3 Ka4eCTBa ChIPbS;

- KOHTPOJIb 32 COOJII0ICHHEM MTapaMeTPOB TEXHOJIOTHUECKUX MPOIECCOB;

- pa3paboTKa MEPOIIPHUATUIN 110 TOBBIIIEHUIO KAU€CTBA BBIITYCKAEeMOM MPOTyKIIHH.

Bonpoc ona ananusza:

CocraBbTe KaJIeHJapHBbIH [1J1aH OITMCAHHOTO BHIIIE ITPOEKTA.

Tema 6. TeppI/ITOPI/IaJIbHOG IJIAHUPOBAHHUEC U YIIPABJCHUE INOCYyAaPCTBCHHBIMHA
H COIMAJTBHBIMUA MIPOCKTAMHU

Bomnpocs! a1 ycTHOro onpoca

1. MeTtoapl NPOEKTHOTO YIPABJICHUS B TEPPUTOPUATILHOM TUIAHUPOBAHUH U YIIPABICHHUH.

2. Paszpabotka, (hvHaHCHMpOBaHWE U peajH3alUsi TOCYAAPCTBEHHBIX U COLHUAIBHBIX MPOEKTOB B
paMKax ILeJIeBbIX PErHOHAIBHBIX MPOrPaMM Ha YPOBHE CyOBbeKTOB PD.

3. Ilporpammsl U IPOEKTHI Pa3BUTHS MYyHHIIMITATEHBIX 00Pa30BaHUIA.

4. Yewm ompenensercss CTOMMOCTh MTPOEKTa?

5. JlaiiTe onpeneneHue MOHATHIO «OIOIKET» MPOEKTA.

6. /[laiiTe onpeneneHne MOHITHIO «CMETa» MPOESKTA.

7. llepeuncnute BUIBI OIICHOK CTOMMOCTH IPOEKTa W YKOKUTE Ha KaKUX CTaIuiX OHHU
MIPUMEHSIOTCS.

8. Ilepeuncnute pecypchl, KOTOPHIMU OMPEAEIAETCS CTOUMOCTD MPOEKTA.

9. TlepeuncnuTe mary Mo OIEHKE 3aTPAT MPOEKTA.

10. TaiiTe onpeneneHne NOHATHIO «OIOKETUPOBAHUEY.

11. Ot vero 3aBucHuT popma npeacTaBIeHUs OIOIKETOB.

12. Tlepeuncnure TUIBI OIOKETOB B 3aBUCMOCTH OT CTa/IMH KU3HEHHOT'O IUKJIA.

13. IlepeunciuTe OCHOBHBIC TOHSTHS TPAIUIIMOHHOTO METOJa KOHTPOJS W METOJa OCBOCHHOTO
obbema.

14. B yem coCTOUT CYIIHOCTh MPOTHO3UPOBAHUS 3aTpar?

15. B yeM COCTOUT 1L1€1b COCTABJIECHHUS U MPEICTaBICHUS OTYETHOCTH?

Keiic 1. Ananu3 cutyanuu.

IIpoexT aBTOMaTH3a1UM JOKYMEHT0000pOTA

KpynHas MockoBckass ¢upMa MO HPOM3BOJCTBY M NpOJaXe JIHUKEPOBOJOYHBIX H3JEIUN
MHUIMUPOBAIa  IMPOEKT  aBTOMATH3allMd  JOKyYMEHTOOOOpOTa, KOTOpPBI  MOJpa3syMeBaj
NPOEKTHpPOBaHUE, pPa3pabOTKy M BHeIpeHue intranet-cetn. B kadecTBe 3aka3unmka IPOEKTa
BBICTyNMJIa camMa (QupMa, a B KadecTBE T'€HEPaIbHOTO MOAPSAAYMKA — KOHCAJITHUHIOBas Gupma,
CHEeLHUATM3UPYIONIAsCS Ha MPEJOCTABICHUU YCIYr B OOJACTH COBPEMEHHBIX HMH(POPMAIMOHHBIX
texHosioruil. [Ipu 3ToM KOHCanTuHrOBas (pupma B3sla Ha ceOs 00s13aTeNIbCTBA CaMOCTOSITEIBHO
CIPOEKTHPOBATH BCIO CUCTEMY JOKYMEHTOOOOpPOTa M CO3[aThb €€ CHUJaMHu CyOroapsiiHON
coTBepHOI PUPMBI.

Ha craguu neperoBopoB ObUIH ONpeeieHbl 00beMbl, CPOKH U CTOMMOCTb ITPOEKTa, KOTOpast
ABJISAJIACh OIUIATOM YCIyr KOHCANTHHTOBOM (upMmbl. [Ipu 3ToMm omata yciyr KOHCAJITHHIOBON
¢GupMBI 3aBHCENAa OT KOHKPETHBIX DPE3YJIbTaTOB — CO3/IaHUS CHUCTEMBbI JIOKYMEHTO0OOpoTa B
OroBOpeHHbIe Cpoku. M3 o0mieil cTouMocT IMpoeKTa 4acTh JEHEKHBIX CPEJCTB IIJla Ha OIUIaTy
paboTel copTBepHON (GUPMBI, pudyeM paboTa MPOrpaMMHCTOB OLEHHBAJIACh B 3aBUCUMOCTH OT
3aTPAaYeHHOT 0 BPEMEHHU, T. €. UCIIONIb3YS IOBPEMEHHYIO CUCTEMY OILIAThI TPYAA.
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[Tocne okoHYaHUA MEPBBIX ABYX ATAlOB MPOEKTa OKa3ajJoCh, YTO KOHCAJTUHIOBas (Gpupma
BBITOJIHMIIA PA0OTHI TOJIBKO IO MEPBOMY 3TaIly, MOJYYHIIa OIUIATy PE3yJIbTaTOB TOJIBKO IO IEPBOMY
sTamy, HO coTBepHON (QupMe 3ammaTwia yKe 3a JBa JTama, T. €. 3a Bce Bpems paldoThl
IPOTPaMMHUCTOB. PyKOBOIWTENb TMPOEKTa CO CTOPOHBI KOHCAJITHUHTOBOM (UPMBI paccuuTan
MOKa3aTelu KOHTPOJS CTOMMOCTH U JOJIOXKWJI pPEe3yJbTaTbl PYKOBOACTBY. PykoBoacTBO
KOHCAJITHHI'OBOH (pUpMBI OOHAPYKUIIO, UTO TaHHBIN MPOEKT C TOYKHU 3PEHUS UX (PUPMBI aOCOITIOTHO
HepeHTabeneH. Ha coBemianuu, MOCBAIIEHHOM OOCYXACHUIO CIIOXKHBIICHCS CHUTYyalllH, ObLIO
NPUHATO PEUICHHE OOpPAaTHTHCA K 3aKa3UMKy C MPEIIOKEHHUEM IEePEeCMOTPETh YCIOBHS JOrOBOpa
BBU/]Iy CEPHE3HOTO YBEIUUYECHU 00bEMOB pabOT U YCIOKHEHUS YCIOBUMA UX pealln3allui.

Bonpocwi 0na ananusa:

Ha ocHoBe kakux TMoka3zareneil pyKOBOAWUTENb MPOEKTa MOT Obl BBISIBUTH OIIMOKU B
YIPaBJIE€HUU CTOUMOCTHIO?

Kaxue ommOKu ObLIN JOMYIIEHBI B YIPABIEHUU CTOMMOCTBIO CO CTOPOHBI KOHCAITUHIOBON
bupmebr?

Kaxk Bbl o11eHUBaeTe pelienue, NpuHsATOe Ha COBEIIaHUH?

Kaxkoe pemenue 6110 OB1 60JEE 1IE5I€CO00pa3HO, 110 Bamemy MHeHU0?

Keiic 2. AHam3 cuTtyanmu.

Mexanu3m KOHTPOJIS B (pupme «bpuTHin Tesekom»

B ¢upme «bputum Terexom» HEHTPAIbHBIM 3JIEMEHTOM CUCTEMBI (PMHAHCOBOTO KOHTPOJIS
apisierca Owoker. [Ipouecc dopmupoBaHus OrojkeTa HAYMHAETCS C pa3paOOTKH IMATHIIETHETO
IUIaHa. DTOT IUIaH OYEHb JI€TaJbHbIM. 3HAUMTEIbHOE BHUMAHHUE B HEM YENSAETCS BO3MOXKHOMY
COCTOSIHUIO PBIHKOB U KOHKYpeHIuu. OH cocTaBisercs B popMe 0anaHCOBOrO OTYETA C yYKa3aHUEM
BO3MOXXHBIX HpHUObUIEH M YOBITKOB. 3aTéM Ha OCHOBAaHMM NSATWJIETHErO IUIaHA MEHEIKEPbI
OTJeNIeHUH pa3pabaThIBalOT JAETAIN3UPOBAaHHBIE OIO/DKETHI CBOUX oThesneHuil. Ocoboe BHMMaHUE
OHU YJIENAal0T BO3MOXKHBIM JOXOJaM W pacxoiam, OOECHeYMBAIOMIMM BBHIMOJIHEHUE TISTUIETHETO
wiada. Jlisg Toro 4roObl 00€CHEeYUTh CONOCTAaBUMOCTh JAHHBIX [0 Pa3IMYHBIM OTAEICHHUSM,
PYKOBOJCTBO (UPMBI TpeOyeT, 4TOObl BO BCEX OTAENIEHUSAX OyXrajaTepckas OTYETHOCTh U pacyer
IPOM3BOJICTBEHHBIX U3/IEPIKEK BEJIHMCh B COMTOCTaBUMOM (hopMe.

[Tocne Toro kak (opmMHpoBaHME MATUIETHErO IUIAHA U JIETAIM3UPOBAHHBIX OOJKETOB
3aBEpILEHO, OIO/KEThl CTAHOBITCS OCHOBHBIMH KOHTPOJBHBIMH JIOKYMEHTAMU OpIaHU3alUH.
[Tpoueaypa KOHTpOJIS BKJIIOYAET B c€0sl MPOBEIECHNE €KEMECSIUHBIX U €KEKBapTaIbHBIX 0030PHBIX
COBEILIAHMI HA yPOBHE NPaBJICHUs OTIEIICHUN, HA KOTOPBIX PEAJIbHO MIPOBEJEHHAs JESITEIBHOCTh U
JOCTUTHYTBIM ypOBEHb H3JEPKEK COIMOCTABISIETCA C 3alUIAaHUPOBAaHHBIMU ToKazaTensMmu. [lpu
BO3HUKHOBEHUH OTKJIOHEHHH COOTBETCTBYIOILIME MEHEIKEPHI TOJIKHBI OBITh TOTOBBI OOBSICHUTH MX
[PUYUHBL.

Cucrema KOHTpOJISI CIy’)KUT TaKK€ WHCTPYKTUBHO-CIIPABOYHOM CHCTEMOM I T€X, KTO
y4acTBYET B BBIpAaOOTKE pelieHui. B pamkax O0KETOB OTNENEHMH YyCTaHABJIMBAIOTCS JIMMUTHI
KallUTaJIbHBIX BJIOXKEHUH. PykoBoauTenu oTaeaeHnii MOryT IPUHUMATh PELIeHUs: 00 MHBECTULIUAX B
npelenax CyMM, €ClIM COOTBETCTBYIOLME 3aTpaThl B Orojpkere He ykasaHbl. [[nst Oonbimx
KallUTaJIbHBIX 3aTPaT MO KPYMHBIM NPOEKTaM, a TAKXKE [0 HANpaBJIEHUSAM, OTCYTCTBYIOLIUM B
Oromxere, HEOOXOAUMO COTJIache PyKOBOJICTBA BBICILIETO YPOBHSI.

Bonpocv ona ananusa:

C xakumMu (QyHKUMSAMH W TOJACHCTEMaMH CBs3aHAa IOJCHCTEMa KOHTPOJS B
BBIILIEITPUBEAECHHOM NpuMepe?

Kaxkoit 00beKT KOHTPOJISI SIBISIETCSI OCHOBHBIM?

Kak MOXHO oOxapakTepu3oBaThb OINHCAHHYIO BBIIIE CUCTEMY KOHTPOJIS IO YPOBHIO
yIpaBJIeHUs KOMITAHUEW?
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Keiic 3. AHau3 cutyanuu.

IIpoekT co3nanns cienMATU3UPOBAHHON (PJIIOTHIIUM /ISl APYCHOI0 MPOMBICJIA JOHHBIX
MmopoJx pbid B NIPUOPEKHOI 30HE N U KKHBIX OCTPOBOB

LensiMu peanuszanuu MpoeKTa SBISIOTCS:

- CO3J]aHKe CIEeIUATU3UPOBAHHON SPYCOIIOBHOM (PIIOTHIIMU B paMKaxX €IMHOTO MPEANpUITUS
B IEJISIX PA3BUTHS MPUOPEKHOTO PHIOOTOBCTBA B 30HE N 1 HOXKHBIX OCTPOBOB;

- IPOMBIILJICHHBIN JIOB €KET0IHO HEIOMCIOIb3yEMbIX 00BEKTOB MOPCKOI'O TPOMBICIIA;

- U3YYCHUC, 3KCHepHM€HTaJIBHBIﬁ u HpOMLIIHJIGHHLIfI JIOB TMOJIHOCTBIO HCHCIIOJIb3yCMbIX
paHee 00bEKTOB MOPCKOT'O IIPOMBICTIA;

- BBIIYCK BBICOKOKAYECTBEHHOW pPBIOHONW NPOAYKIMH Ha YpPOBHE MEKIYHApPOIHBIX

CTaHOdapTOB;

- pa3BUTHE B3aMMOBBITOHOI'O IAPTHEPCTBA U TOProBiu co ctpaHamu ATP;
- UHTErpalus B MEXIyHAPOJAHYIO CUCTEMY MapKETHHIa PHIOHBIX MPOIYKTOB;

- co3manue He Menee 250-

300 1OMOMHUTENBHBIX pA0OYUX MECT.

B xoze mpeablHBECTHMLIMOHHOIO aHajdM3a U IPOEKTUPOBAHMUSA OBUIM BBISBIEHBI PUCKU U
OTIpeNIeIeHbI MEPHI UX MPETyTPEKICHHS, TIPEACTABICHHBIC B TA0INIIE HIDKE:

Puckn

OrneHKa pUCKOB, MEPBI IPEIYTIPEKISHIS

l'ubenp cynaHa B ciiydae JCHCTBUS
MPHUPOIHO-ECTECTBEHHBIX PUCKOB

CrpaxoBaHue CyaHa B 3apyOeKHBIX CTPAXOBBIX KOMITAHUIX

N3menenune OpraHu3aluu
pacmpenenieHHss KBOT Ha BBIJIOB
OMOpECYpCOB B TIEPUOM JCHCTBUS
MIPOEKTa U €Tr0 OKYIaeMOCTH

3akperieHre 3a MpennpusTieM Ha (enepaJbHOM YPOBHE HEM3MEHHOW
KBOTHl Ha BBUIOB OHMOPECYpCOB C MOMEHTAa BBHIIaYH pa3pelieHus Ha
CTPOMTENBCTBO CYJIOB M Hayajla pealu3alid IpOeKTa, Ha OCHOBE
JIOTOBOpa O TOAJICPXKKE JIM3UHTA C JENapTAMEHTOM IO PHIOOJIOBCTBY
MuHcenapxo3mpoaa

TpaHCTIOPTHBIE PUCKU TTPH MPOJIAXKE
MIPOIYKITNH u 3aKyTIKe
MaTepruaIbHO-TEXHIUECKUX
pecypcoB

CtpaxoBaHue Tpy30B
[Iponaxa ToBapoB Ha ycinoBusix ®Ob paiioH mpomeicia ¢ MEPEX0J0M
OTBETCTBEHHOCTH IO PUCKaM OT IIPOAABLA K ITOKYIIATE0

Nubnsiuonusiid, 1e(IIsIUOHHBIH 1
BAJIFOTHBIN PUCK.

IIpuMeHeHre B KOHTpPAaKTax IIOCTABKM IPOAYKLIMH BAIIOTHBIX U
MYJBTHBAJIIOTHBIX OTOBOPOK. [IpUMeHeHHe TEeXHOJNOTHUH (bIoYepCHBIX
CIEJIOK.

Ilonmutnyeckue PUCKH

[lepBonayansHast perucrtpauusi cyaoB B o¢QImOpHOH 30HE C

nocienyromieit peructpamnuei B PO, B mopty N roxHOM 061acTtu

Bonpocwi ona ananusa:

Kakwue, no Bamemy MHeHHI0, HeIOPaOOTKHU B aHAJIN3€ U OLIEHKE PUCKOB MOKHO OOHApYKUTh
B IIPEJICTABIICHHOM BBILLIE MaTepuae?

OneHute MeponpHUsITHS

0 CHHIKCHHIO PHUCKOB. SIBnsaroTcs M AAaHHBIC MCPOIIPUATHA

AICKBATHBIMU BBISIBJICHHBIM (I)aKTOpaM pI/ICKa?

Kpurepun onenkn (popM TeKkyiero KOHTpOJIst

Kpurtepun oieHKH 0TBETOB HA YCTHBIE BOIIPOCHI 110 IIKAJIe 3a4TeHO / He 3a4TEeHO
Onpoc — MeToJl KOHTPOJISI 3HAHHUM, 3aKJIIOYAIOIIUICS B OCYIIECTBICHUH B3aUMOJIEHCTBUS
MEXJly MPENoIaBaTeIeM U CTYyJAEHTOM MOCPEICTBOM MOJIYUYEHHS OT CTYJEHTa OTBETOB HA 3apaHee

chopMyIMpOBaHHBIE BOIPOCHI.

Kpurepnn oneHuBaHusA: TOJHBIA pa3BEPHYTHIM OTBET Ha

IMOCTaBJICHHBIN BOIIPOC; apryMCHTalUd; YMCHUC TUCKYCCUPOBATH 110 TCMC, OTHOCSIIEHCS K BOIIPOCY;

KyJbTypa PEUH.

OI_[CHKa «3a4YTCHO» — MOJIHOC NI YaCTUIHOC COOTBETCTBUC KPUTCPUSM.
OHeHKa «HE 3a4YTCHO» — HCCOOTBCTCTBHUEC KPUTCPHUAM.
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Keiic

IToka3zaresu Kpurepun
3auTeHo - paboTa BBITIOJTHEHA HA BBICOKOM ypoBHE. O0yYaroIuiicss CBOOOIHO
OPUEHTHPYETCS B MaTepHalie U OTBeYaeT 0e3 3aTpyJHCHU IPU KOHTPOJIE
3HaHUM.

- paboTa BBITIOJTHEHA Ha JIOCTATOYHO BBICOKOM ypoBHE. OOyuaromuics
OTHOCHTEJIHHO TIOJTHO OPUCHTUPYETCS B MaTepHaliec U OTBeUacT 0e3
3aTpyAHEHUN pU KOHTPOJE 3HaHUH. J(omycKaeT HE3HAUUTEIbHOE KOJIMYECTBO
OmmnO0K

He 3aureno TpeboBanus yueOHOI MPOrpaMMBbI MPAKTUUSCKU HE BBIOJIHEHBI. [Ipu
KOHTPOJIC CTYJICHT JIOITyCKACT 3HAYUTEIbHBIC OMUOKH, 0OHAPYKUBACT JIUIITh
HaYaJIbHYIO CTENEHh OPHEHTAINH B MaTeprae

KpuTtepun ouieHKH BONPOCOB /1JIs1 CAMOCTOAATEILHOT0 U3Yy4YeHUS U 00CYK/IeHHs 10 LKaJe
3a4YTeHO0 / He 3a4TEeHO

Ompoc — METOA KOHTPOJISI 3HAHUM, 3aKITIOYAIOIIMNACA B OCYIIECTBICHHH B3aUMOJICHCTBUS
MEX]y MpernojaBaTesieM U 00y4arolerocs mocpeCTBOM MONTYYeHUs OT CTYJEHTa YCTHBIX OTBETOB
Ha 3apaHee MPEIJIOKEHHBIE BOIPOCHI JUISI CAMOCTOSTEIBHOTO HW3YUYEHHUS C TMOCIEAYIOIMIMM HX
oOcyxaenuemM. Kpurepun orneHUBaHUS: MOJHBIA pa3BEpHYTHIA OTBET HA MOCTaBICHHBIA BOMIPOC;
apryMeHTalus; YMEHHE TUCKYCCHUPOBATh 10 TEME, OTHOCSALIEHCS K BOIIPOCY; KYJbTypa peyH.

O1ieHKa «3a4TEHOY» — MOJHOE UJIM YaCTUYHOE COOTBETCTBUE KPUTECPUSIM.

OlLieHKa «HE 3a4TEHO» — HECOOTBETCTBUE KPUTEPHUSIM.

KpuTtepun onieHkH KelicOB M CUTYaIMOHHBIX 32/1a4 /JIsl CAMOCTOSITEILHOT0 U3YUeHHUs 1
o0cyxaeHust

[Ipu pemennu 1 00CYKIACHUHM KEHCOB M CHUTYAI[MOHHBIX 33/1a4 HEOOXOIMMO IOJIb30BaThCA
HOPMAaTUBHBIMU U CIIPABOYHLBIMU MaTCpUaIaMH.

OneHka «OTIMYHO» - OOYYarOIIMHCS SCHO M3JIOKWII YCIOBHE PpEIICHUS 3aJaHus C
000CHOBaHHEM TOYHOM CCHUTKON Ha GOpMyJIbl / IpaBuiia / 3aKOHOMEPHOCTH / SIBJICHUS;

O1eHKa «XOpOIIOY» - 00YUarOIIUICS U3JI0KIIT YCIIOBUE PEIIEHUS 3a/1aHus, HO C OTAETIbHBIMU
HECYIIECTBEHHbIMH HETOYHOCTSAMHU IpPHU CChUIKaX Ha (opmyssl / mpaBuiia / 3aKOHOMEpPHOCTH /
SIBIICHUS;

OneHka «yAOBJIETBOPUTENBHO» - OOYYaIOIIMHCSA B 1LIEJIOM H3JIOXKWJI YCIOBHE pEIlEeHUs
3aJ]aHMsl, HO C OTAEIbHBIMH CYIIECTBEHHBIMU HETOYHOCTSMHU IIPU CChUIKAaX Ha opMyJibl / mpaBuia /
3aKOHOMEPHOCTH / SBJICHHUS;

O1eHKa «HEYJOBIETBOPUTEIbHO» - O0yYarOIUIics HE YSICHWI YCIOBUE PELICHUs 3a/aHUs
WJIU pellieHrne He 000CHOBAJ CChIIIKaMH Ha (POopMyJibl / TipaBuiia / 3aKOHOMEPHOCTH / SIBJICHHS.

Kpurtepun oueHku g1okijaanga

BoIcTynneHus ¢ JoKJIagamMy BBIIOJIHSIOTCS HA CEMUHAPCKUX 3aHATHSAX B NPOLIECCE U3YyUEHUS
JUCIUIUIMHBI 110 TPEUIOKEHHBIM TeMaM WJIM 10 KEJIAaHUIO0 CTYyJIeHTa MO HaumOojee aKTyalbHbIM
npobiemMaM CTpaTerid W COBPEMEHHOM MOJENIH yHpaBieHuss B chepe AeHEKHO-KPEIUTHBIX
otHomieHnd. OCHOBHas 1ieJib BBICTYIUIEHHS C JOKJIaJOM — YIIyOJeHHe TEOpPeTUYECKUX U
NPaKTUYeCKUX 3HAaHUM 1O paccMaTpuBaeMOW TeMmaTHWKe, HapaOOTKa CTyJE€HTaMH HAaBBIKOB
HKOHOMMUYECKOTO aHaJIN3a, IPOBEPKA YCBOEHUS YU4EOHOro Marepuana 1o AUCLHUILUIMHE B IIEJIOM, a
TaKXe MOJy4YeHHE HaBbIKa MyOINYHOTO BBICTYIIJICHUSI.

Boeibop Tembl, a, ciegoBaTenbHO, MOAOOpP JUTEPATYpHBIX HCTOYHUKOB U (DaKTHUECKOTO
(mpexzae Bcero u(ppoBoOro) MaTepuaa clieyeT OCyLUIeCTBIATh C yYETOM COBPEMEHHBIX TE€HACHIUH
pa3BUTHS SKOHOMHUKM Poccum, a Takke HMHTEpPECOB CTYAEHTa U BO3MOXKHOCTEH MPOAOIIKEHHS
UCCIIEIOBaHUN B paMKax KYPCOBBIX M BBIITYCKHOW KBaTM(PUKAIIMOHHOMN pabOoThI.

BoicTynnenne ¢ JOKIaAOM HOCHT HCCIEAOBATENbCKUN XapakTep U JOJDKHO SBISATHCA
pe3yJIbTaTOM CaMOCTOSITENIbHON TBOPUYECKON pabOThI CTYJEHTa, COJEPKATh BHIBOJIbI U KOHKPETHBIE
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npemioxenus. [Ipy moAroTroBke MOKIaAa HeENb3sl OTPaHUYMBATHCA HM3ydyeHHEM O0OIIell Teopuu
paccMaTpUBAaEMbIX BOIIPOCOB, M3JIOXKEHHOH B y4eOHBIX mocoOusx. O0s3aTrenbHbIM TpeOoBaHHEM
ABIIIETCS TpUBIeYeHHEe HHGOPMAMU M3 CIEUUaTbHON JUTEepaTtypbl (MOHOrpaduu, CTaThu,
aBTopedeparbl M p.), U3yuYeHHE HOPMATHBHO-TIPABOBOM ©a3bl MO HCCIEAYEeMOW TEeMaTuKe,
OTEUYECTBEHHOI'0 U 3apyOexHOro ombiTa. [1o GOJIBIIMHCTBY MpEIOKEHHBIX TeM Haubolsee LeHHas
CTaTUCTHYECKAs M aHAIUTUYECKas WHPOpMALUS COACPKHUTCA HAa O(UIIMAIBHBIX CaliTaX OpPraHoOB
Biaactd u llentpanpHoro Oanka Poccuiickoit ®enmepanuu (www.minfin.ru, www.cbr.ru). Taxke
PEKOMEH/IyeTCsS HCIOJb30BAaTh TEKYIIYI0 CTATHCTUYECKYI0 HWH(POPMALUI0 W3 TMEPHOAUYECKHX
u3JlaHui 1 UHOOPMALIMOHHBIX COOPHUKOB.

IIpy mnoaroToBke [oKiIaza CTYIAEHTY LEIeco00pa3sHO BOCIHOJB30BAaThCS —CIEAYIOIIUMU
PEKOMEHIalUsIMU:

1. Ysacuuts ais cedsi CyTh TEMbI, KOTOPast MPEJI0KEHA.

2. Ilomobpate HeoOXoauMmyro JuTEpaTypy (crapaTbCsi MONB30BATbCSl HECKOJIBKUMU
UCTOYHUKAMU /7151 00Jiee MOJTHOTO NOTYYeHUsT HHPOPMALIUH).

3. TuiarenbHO U3yYUTh MaTepuan ydyeOHUKa M0 JaHHOW TeMe, YTOObI JJerdye OpUeHTHPOBATHCS
B HEOOXOJUMOM JIUTEpaType U HE CAEIATh JIEMEHTAPHBIX OLIMOOK.

4. N3yuuth nogo0paHHbII MaTepHall.

5. CocTaBUTH IUTaH COOOIIEHUS (TOKIAIA).

6. Hanmucats Tekct cooOuienus (noknana). CieayeT MOMHHUTD, YTO 7Sl IPUBJICYCHHS] BHUMAHUS
ayJIuTOpUU CJEeAyeT BbIOMpATh TOJIBKO MHTEPECHYIO M HOHSATHYIO HHGpopMmainuio. PernameHt
BoIcTyruieHus — 10-15 MunyT.

7. llpu oopmiteHUHU TOKIaa CIeAyeT UCIOJB30BATh TOJIBKO HEOOXO0IMMBbIC, OTHOCSIINECS K
TEME PUCYHKHU U CXEMBI.

8. B koHie cooOmenus (AokiIana) clieayeT COCTaBUTh CIHCOK JIMTEpaTyphl, KoTopas Oblia
MCIIOJIb30BaHa MPHU MOATOTOBKE.

9. Cnenyer npounTaTh HalMCAHHBIN TEKCT 3apaHee U MOCTapaThCs €ro nepecka3arh, BbIOUpas
camMoe OCHOBHOE.

10. Heo6xoauMo TOBOPUTH TPOMKO, OTYETIIMBO M HE TOPOMsCh. B 0c000 BaKHBIX MecTax
CIeyeT JeNnaTh May3y Ui MEHSITh HHTOHAIMIO — 9TO OOJIEruuT €€ BOCIPHUSATHE IS CIyIIaTeNeH.
HckycCTBO YCTHOTO BBICTYIUIEHHSI COCTOMT HE TOJIBKO B OTJIMYHOM 3HAHUU MPEAMETa pedH, HO U B
YMEHHH MPETNOAHECTH CBOU MBICIH U YOEKISHHs MPABHJIBHO U YIOPSAIOUYEHHO, KPACHOPEUUBO U
YBJIEKATENIbHO.

JIro60e ycTHOE BBICTYIIJICHHE JJOJKHO YIOBJIETBOPSTH TPEM OCHOBHBIM KPUTEPHSIM, KOTOPHIE B
KOHEYHOM UTOTC M MPUBOJIAT K YCIIEXY: 3TO KPUTEPHIA MPABUIBHOCTH, T.€. COOTBETCTBHS S3BIKOBBIM
HOpMaM, KpPUTEpUH CMBICIIOBOW aJeKBAaTHOCTH, T.€. COOTBETCTBHUS COJIEPKAaHUS BBICTYILIICHUS
peambHOCTH, W KpHUTepHid AS(PQPEKTHBHOCTH, T.€. COOTBETCTBHSI JOCTUTHYTHIX pE3yJIbTAaTOB
MOCTaBIICHHOM 1EJH.

[loAroToBKy yCTHOTrO BBICTYIUIEHHS MOKHO pa3/ieMTh Ha JBa OCHOBHBIX JTara:
JOKOMMYHUKATUBHBII  9Tanm  (MOArOTOBKAa  BBICTYIUICGHWS) M KOMMYHUKATHBHBIH  JTall
(B3aumogericteue ¢ ayauropueii). CamMo BBICTYIUIGHHE JIOJDKHO COCTOATH M3 TpPEX dYacTed —
BerytuieHus (10-15% oOmiero Bpemenu), ocHoBHOUM yactu (60-70%) u 3akmrouenust (20-25%).
Bcerynnenne BkitouaeT B ceOsi mpencTaBiieHHE aBTOPOB ((aMuiusi, UMsl OTYECTBO), HA3BAHHE
JOKJIaa, pacu(poBKY MOA3aroiI0BKa C IENIbI0 TOYHOTO OIPEIeICHHsI COJEPKAHUS BHICTYIUICHHUS,
YETKOE ONpeJesieHne cTepxHeBo naen. CTepxHeBass Hes MPOeKTa MOHMMAETCs KaK OCHOBHOM
TE3UC, KII0YeBOEe IMoyiokeHHe. CTepxHEBas HIes JAaeT BO3MOXKHOCTh 3a/aTh OIPEJEICHHYIO
TOHAJILHOCTh BBICTYIUIeHUI0. CPopMyTupoBaTh OCHOBHOM TE€3MC O3HAa4YaeT OTBETUTh Ha BOMPOC,
3a4eM rOBOPUTH (11€J1b) U O YeM T'OBOPHTH (CPEICTBA JOCTHKEHUS 11esn). TpeOOBaHUs K OCHOBHOMY
T€3UCY BBICTYIUICHUS:

- (ppaza qomkHa yTBEPKIAATh IIABHYIO MBICIh U COOTBETCTBOBATH I€JTH BBHICTYIIJICHHUS;

- CYXJICHHE JIOJKHO OBITh KPAaTKUM, SICHBIM, JIETKO yICP)KHBATHCS B KPATKOBPEMEHHOM MTaMSITH;

- MBICIIb JIOJDKHA MTOHUMAThCSI OJHO3HAYHO, HE 3aKIII0YaTh B ce0e MPOTUBOPEUHSI.
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[1nan pa3BUTHS OCHOBHOM YacTH JOKEH OBITh SICHBIM. J[0MKHO OBITH 0TOOpPaHO ONTUMATBHOE
KOJINYECTBO (DAKTOB M HEOOXOIMUMBIX MPUMEPOB. Eciay ncnoiap30BaHKEe CIEUUANBHBIX TEPMUHOB U
CJIOB, KOTOPBIE YacTh ay/IUTOPUU MOXKET HE MOHSITh, HEOOXOJUMO, TO MOCTapalTeCch JaTh KPATKYIO
XapaKTePUCTHKY KaXJIOMy M3 HHX, KOTJa ymnoTpeOisere MX B IpoIecce MPE3EeHTAlUN BIEPBHIE.
Campble yacThle OMIMOKM B OCHOBHOM 4YacTH JOKJIa/Ja - BBIXOJ 3a MpeAesibl paccMaTpUBAEMBIX
BOIIPOCOB, IEPEKPHIBAHUE IIYHKTOB IIJIAHA, YCIIOKHEHUE OTACIIBHBIX ITOJIOKCHUN pedM, a TaKKe
neperpy3ka TEKCTa TEOPETHYECKHMMM  PacCy>KICHHUSIMH, OOWIMe 3aTPOHYTHIX  BOIIPOCOB
(IeKIapaTUuBHOCTh, O€310Ka3aTENbHOCTh), OTCYTCTBHE CBSI3M MEXIY YacTAMU BBICTYIUICHUS,
HECOpPa3MEpPHOCTh 4YacTe BBICTYIUICHUS (3aTAHYTO€ BCTYIUIEHHE, CKOMKAHHOCTb OCHOBHBIX
MOJIOKEHUH, 3aKITFOUCHHS ).

B 3aknrouennn Heo0XoquMo cHOpMyITHPOBATh BBIBOBI, KOTOPBIE CIEAYIOT U3 OCHOBHOW UAEU
(upeit) BeICTyIUIeHUA. [IpaBMIIBHO TIOCTPOEHHOE 3aKJIIOYEHUE CIIOCOOCTBYET  XOPOIIEMY
BIICYATJIICHUIO OT BBICTYIUICHUS B LEJIOM. B 3aKitoueHMH MMEET CMBICI MOBTOPHUTH CTEPIKHEBYIO
UJICI0 U, KPOME TOT'0, BHOBB (B KPATKOM BH/IE€) BEPHYTHCS K TEM MOMEHTAM OCHOBHOM YacCTH, KOTOPbIE
BBI3BAJIM UHTEPEC CIIyIIATENEH.

K noxnany npeabsBisioTcs Cielyrole OCHOBHbIE TPEOOBAHHUS:

1. Bricokuii Hay4YHBI YPOBEHbD.

2. JlomkeH OBITh MPeCTaBIeH 0030p TUTEPATYPHI IO TeME, CPOPMYITHUPOBAHO CBOE OTHOIIICHHUE
K TUCKYCCHOHHBIM MPOOIEMaM.

3. JlomkHBI cofepikaThes pakTUIeCKHe TaHHbBIE, TOYEPITHYTHIC U3 JINTEPATYPHBIX HCTOUHUKOB,
CTAaTHUCTUYECKUX CIIPABOUYHUKOB, TEKYyIIEH MpPECcChl, JaHHBIX (PMHAHCOBBIX OPraHOB U KPEIUTHBIX
OpraHu3alyii, B TOM 4ncie HTHPOPMALIUHU C UX CANTOB.

4. JlomKHBI IPUCYTCTBOBATh ApTyMEHTUPOBAHHBIE CAMOCTOSITEIIbHBIE BHIBOJIBI.

5. XKenarenbHO NPOMIUIIOCTPUPOBATH BBICTYIIJICHUE CTATUCTUYECKUMU JaHHBIMU, JOCTYITHBIMU
JUist Bocmpusitusi ayautopueid. Taxoke HE0OXOIUMO OBITh TOTOBBIM OTBETHTh HAa BO3HHUKILIUE Y
TOBapUIICH BOMPOCHI, HA KOTOPBIE CIEAYET OTBEYaTh KPATKO U I10 CYILECTBY, MOJKPEILISAs OTBETHI
apryMEHTaMH.

HroroBass omeHka 3a JOKJIaJ BBICTABIIETCS C YYETOM €ro COJEpKaHUsA, YCIEIIHOCTH
BBICTYIUICHHsI CTyICHTa HAa CEMHMHApPE M NOKAa3aHHOW IpH OTBeTe ApyAuunu. Kpurepusmu oneHkn
JIOKJIaJia SIBJIIIOTCSA: COOTBETCTBHE COJIEP)KaHUS pabOThl TEME, CAMOCTOATEIbHOCTH BBINOJHEHUS
paboThl, rIyOMHAa NpPOopabOTKH MaTepuaia, HCIHOJIb30BAHME PEKOMEHJOBAHHOW W CHpPaBOYHOU
JUTEPATYyphl, HCCIENOBATEIBCKUN XapakTep, JIOTMYHOCTh M IIOCIEA0BATEIBHOCTh W3JI0KECHMS,
000CHOBaHHOCTb M JIOKA3aTEIbHOCTh BBIBOJOB, IPAMOTHOCTh M3JIOKEHHS U KauecTBO 0(OpMIICHUS
paboThl, UCIIOJIB30BAHNE HATJISAHOTO MaTepuaia.

O1eHKka «OTIMYHO» — Y4E€OHBIH MaTepHajg OCBOEH CTYAEHTOM B IOJHOM OObeME, CTYIEHT
JIETKO OPHEHTHPYETCS B MaTepualle, IOJHO M apryMEHTHPOBAHO OTBEYAECT HAa JONOJHUTEIbHBIC
BOIPOCHI, M3JIaraeT MarepHhall JOTMYECKH IOCJIEI0BATENbHO, ACIAET CaMOCTOSTENbHBIE BBIBOJBI,
YMO3AKJIFOYEHUS, JEMOHCTPUPYET Kpyro3op, HCIHONb3YyeT Marepuanl U3  JONOJIHUTEIbHBIX
UCTOYHUKOB, HHTEpHET-pecypcbl. CooOlLIeHHe HOCUT HCClIeOBaTeNbCKUM XapakTep. Peub
XapakTePU3yeTCsl AMOUMOHAIBHOW BBIPA3UTENBHOCTHIO, YETKOW JMKIMEH, CTUIIMCTHYECKONW U
opdosnHYecKoil TpaMOTHOCTHIO. Mcrionb3yeT HarssiHbIi MaTepra (TIpe3eHTalus).

OneHka «XOpolo» — MO CBOUM XapaKTEepPHCTHKaM COOOIEHHE CTYyAEHTa COOTBETCTBYET
XapaKTepUCTHKaM OTJIMYHOTO OTBETA, HO CTYAEHT MOYKET UCIBITHIBATh HEKOTOPBIE 3aTPyIHEHUS B
OTBETaxX Ha JOMOJHUTEIbHBIE BOIPOCHI, IOITYCKATh HEKOTOPHIE MOTPEIIHOCTH B peur. OTCYTCTBYyET
UCCIIEI0BATEIbCKUII KOMIOHEHT B COOOIIICHHH.

OneHka «yJ10BIETBOPUTENBHO)» — CTYACHT UCTIBITHIBAJ TPYAHOCTH B IOJI00pE MaTepuana, ero
CTpykTypupoBanuu. Ilomp30oBajicsi, B OCHOBHOM, Y4e€OHOM JUTEepaTypoil, He HCIOIb30Bal
JIOTIOTHUTEIIbHbIE HCTOUHUKH HHpOopMai. He MOXeT OTBETUTh Ha JIOMOJHUTENbHBIE BOPOCHI 1O
TeMe cooOIIeHusl. Marepuan u3jiaraer He MociIel0BaTeNIbHO, HE YCTAaHABIMBAET JIOTHYECKUE CBA3H,
3aTpyHseTcs B OpMYJIMPOBKE BHIBOAOB. JlOMyCKaeT CTUIUCTHYECKHUE U OpPOINMUYECKHE OLITUOKH.

OneHka «HEYJIOBIETBOPUTEIBHO» — COOOIEHHE CTYJEHTOM HE IIOATOTOBIEHO JHO0
MOJTOTOBJIEHO IO OIHOMY UCTOYHUKY MH(OpMaLu, 1100 HE COOTBETCTBYET TEME.
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2. CniucoK BONPOCOB M (MJIM) 3aaHMIi /151 IPOBeAeHUsI IPOMEKYTOYHON aTTecTAlUH

CoNoR~LNE

Cnucox BOIIPOCOB JJIA MMOATOTOBKH K 3a4Y€Ty

enu ynpasiieHus: COLUaIbHbIMU TPOEKTAMHU.

3aaun, peraeMble B POLIECCe YIPaBICHHS COIMATIbHBIMU MPOESKTAMH.

CyIHOCTB U COZIep)KaHUE CUCTEMHOI'O IIOJIX0/1a B YIIPaBJICHUH.

[TpuHIMIIBI TPUMEHEHUS! CHCTEMHOTO aHan3a.

XapakTepHucTUKa OCHOBHBIX 3JIEMEHTOB CUCTEMHOI'O aHAJIN3a.

Texnonoruu Be16Opa 1 000CHOBAHHUS KPUTEPUEB MPEATNIOYTUTEIHLHOCTH POEKTA.

Oransl polecca CHCTEMHOT0 aHAIU3a.

[Ipouenypsl CHCTEMHOTO aHAIH3A.

@a3pl mporecca ymnpaBleHHS TPOeKTOM. OCOOCHHOCTH JESTENBbHOCTH MO YIPABICHHIO

IIPOEKTOM MPOEKTa Ha KaKIou (a3ze.

10.
11.
12.
13.
14.
15.
16.
17.

ConeprkaHue U HA3HAYCHUE CETEBOTO IIJIAHA.

ConeprxaHue 1 Ha3HaYeHHE (PMHAHCOBOIO IUIAHA PeATM3alK COLMAIBHOTO MTPOEKTa.
Hcropudeckuil onbIT pa3BUTHS METOJIOB YIIPABICHUS IIPOEKTAMH.

CpencrBa JOCTHKEHMS LIEIEH YIIPABJICHNS COLMAIBLHBIMU ITPOECKTAMH.

OcHoBHBIE (aKTOPHI, IPUHIMAEMbIe BO BHUMAHHE TIPU YIIPABICHHH TPOSKTOM.

Kpurepun kauecTBa ynpasileHUs IPOEKTaMHU.

Bunsl puCKOB, CBA3aHHBIX C BBIIIOJIHEHUEM WHBECTULIMOHHBIX COLIMAJIBHBIX IIPOEKTOB.
Meroasl CHHKEHHSI PUCKOB, CBA3aHHBIX C BBIIIOJIHEHUEM HMHBECTUI[MOHHBIX COLIMAIIBHBIX

IIPOCKTOB.

18.
19.

Pa3nenenuie 0TBETCTBEHHOCTH, CBSI3aHHOM C PUCKaMM, B IIPOLIECCE YIIPABICHUS IPOEKTOM.
JluHaMu4eckoe  IporpaMMHUpOBaHHME  —  TeOpeTHdecKas  OCHOBa  Pa3pabOTKU

MH(}OPMaLIMOHHBIX MOJIENIEN POEKTa.

20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.

Meton kputuyeckoro myTa (CPM) u ero npunoxeHue K npoOieMe yrnpaBieHHs IPOSKTaMH.
KomnieHcarus puckoB yBelInYeHHs! MPOI0JKUTEILHOCTH padoT.

HcTounuku qaHHBIX 0 paboTax M pecypcax mpoeKTa.

HcTouHnKH TaHHBIX O pecypcax.

DKcrepTHas OlleHKa KaK MCTOYHUK JJAHHBIX O paboTax U pecypcax.

HopMupoBaHue kak HCTOYHMK JIaHHBIX 0 paboTax u pecypcax.

[TonsTre u Ha3HaYeHHE WH(DOPMALIMOHHONW MOJIETTU TPOEKTA.

HazHnaueHune oCHOBHBIX CTPYKTYp J@aHHBIX HHPOPMAIIMOHHOW MOJENU IPOEKTa.
TpeboBanus k ceTeBOMy IIJIaHy.

Metoas! 10rH4ecKOro KOHTPOJIst KOPPEKTHOCTH CETEBOTO IUIaHa.

JIokyMeHTUpOBaHUE CETEBOIO TJIaHa U ero otobpaxenue B opme rpaduka [anTa.
OTBETCTBEHHOCTh MEHE/IXKEPA IPOEKTA U YIIPABJICHUE €IO.

Coneprxanue eATeIbHOCTH MEHEIKepa MPOEKTA MO BHIMOIHEHUIO CETEBOIO IJIaHA.
CormnacoBaHue U yTBEpXKACHUE CETEBOrO IUIAHA.

Jloructuueckuii, pUHAHCOBBIN U KaJPOBBIN aCMIEKTHI YIIPABICHUSI COLUATHHBIMU MTPOCKTAMHU.
enu u conepkaHue TEXHOIOTUYECKOTO MPOIIECCa MOHUTOPUHTA ITPOEKTA.

ConeprxkaHue TEXHOJIOTMUECKOro Mpolecca nepecMoTpa MmjiaHa ¢ y4€TOM HENpeIBUICHHBIX

paHee 00CTOSTEIHCTB.

37.
38.

OHepaTI/IBHOC YHIpaBJICHUC pEeCypCaMU Ha (1)336 MOHUTOPHHTA ITPOCKTA.
I/IHT@pCb@fICHBIC U TEXHOJOTUYCCKUE PCIICHHA MOAACPKKHW MOHHUTOPHUHIA BBIITOJHCHHA

IMPOCKTA.

39.
40.

Mertoasl TPOEKTHOTO YNPABIEHUS B TEPPUTOPUATIBHOM IUIAHUPOBAHUN U YIIPABJICHHH.
Pazpabotka, (puHaHCHpOBaHWE M peau3alMs COLMATBHBIX MPOEKTOB B PaMKax IEJIEeBBIX

pPErHOHANIbHBIX TPOrpaMM Ha ypoBHE CyOBeKTOB PD.
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Oo0pa3zen Oustera

®OI'bOY BO «SpocnaBckuii rocyaapcTBeHHbI yHUBepcuTeT uM. [L.I. leMunoBay
Kadenpa ¢punancos u kpeaura
Hanpasnenue noaroroBku: «l ocyaapcTBEHHOE U MYHUIIUIIAIBHOE YIIPABICHUE)
Hampasnennocts (poduis): «['ocynapcTBeHHbIE M MyHUITUTIAIBHBIC (PHHAHCHD)
JucuumnuHa: « YpaBieHrue COLUaIbHbIMU IPOEKTAMU»

DK3aMeHaAUuOHHBIN OnyteT Ne 1
1. [lenm ynpaBieHUs COIUATBHBIMH IMMPOEKTAMH.

2. MeTopl MPOEKTHOTO YIIPABJICHUS B TEPPUTOPHAIBHOM IJIAHUPOBAHUU U YIIPABIICHUU.

3as. kaghedpoii punarcos u kpeouma
0-p 3KOH. HAYK, npogheccop JLE. Ilapghernosa

HpaBI/IJIa BbICTABJICHHUA OLICHKHU HA 3a4eTe

[IpaBuia BBICTABIEHUS OLCHKM II0 HMTOTaM IPOBEACHHUS IIPOMEXKYTOUHOM aTTeCTalluu
03BYYMBAIOTCS CTyJeHTaM 3apaHee. Ha MoAaroTroBky kK OTBETy JAeTCs HE MEHEE aKaJeMUYECKOIO
qaca.

OrneHka BBICTABIISIETCS IO PE3yJIbTaTaM 3aueTa, KOTOPBIN MPOBOAMUTCS B MUCbMEHHOH Gopme
1o GueTaM, BKIIOYAIOLIUM JBa BOIPOCA.

OneHka «3auTeHO0» BBICTABIISETCS CTYIEHTY, €CJIM OTBETHI Ha BOIIPOCHI B OMJIETE U3J1aratoTcs
JIOTUYHO, CHCTEMAaTHU3MPOBAHO M IIOCJIEJOBATEIbHO; JIEMOHCTPUPYIOTCA JOCTATOYHBIE 3HAHUSA
0a30BBIX MOJOXKEHUHN TUCIUIUINHBIL.

O1eHKka «HE 3aYT€HO» BBICTABIISIETCS CTYACHTY, €CIIM IpU OTBETE Ha BONPOCHI B OuieTe
JIEMOHCTPUPYIOTCS TIOBEPXHOCTHBIE 3HaHUSI, MaTEpPHUAJl U3JlaraeTcs HeMoCiIe10BaTeIbHO U COMBUMBO,
WJIM HE 110 CYTH MPEII0KEHHOI0 BOIIPOCaA.

OneHka «He 3a4TEHO» BBICTABJISICTCS TAKXKE CTYJEHTY, KOTOPBIA B35 OUJIET, HO OTBEYATh
OTKa3aJics.
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IMpuaoxenne Ne 2 Kk padoyeid mporpaMme M CHUNINHbBI
«YrnpapjeHne CONHAIbHBIMYU MPOEKTAMM)

MeToanyeckue yKa3aHus JJIsl CTYIEHTOB 110 OCBOEHHIO JUCIHUIJIMHBI

N3yueHue cTylneHTaMH Kypca «YTPaBJIEHHE COLUAIbHBIMH IPOEKTAMW» HAYMHAETCS C
03HAKOMJICHUS UMM paboueil mporpamMmbl MpemnojiaBateis, 0co000¢ BHUMAHHUE CTYACHTHI yACISIOT
CIIUCKY OCHOBHOM W JOIOJHUTEJIBHOW JIMUTEPATypbl, a4 TAK K€ KOJIMYECTBY YacOB JIEKIIMOHHBIX U
MPaKTUYECKUX (CEMUHAPCKHUX) 3aHSATUM, CTPYKTYpE paclpeleleHuss 3TUX YacOB BHYTPHU KaxIou
TE€MBI U TIOCJIEJOBATEIbHOCTH IPOBEACHHSI KOHTPOJIBHBIX MeponpuaThii. OTHOBPEMEHHO CTYEHTBI
COTJIACOBBIBAIOT C MpernoiaBaresieM IrpaduK WHAUBHIYyAbHBIX KOHCYJIBTAIIMN B TCUEHUE CEMECTpa.
Ha nnauBuayanbHbIX KOHCYJIBTAIUSAX CTYACHTHI [TOJIY4al0T HEOOXOAUMbIE Pa3bsiCHEHUS CO CTOPOHBI
Mpeno/iaBaresis o BOIpocaM, KOTOpPble OHU HE CMOTJIM YCBOUTh BO BPEMsI Ay JTUTOPHBIX 3aHSATHUH.

JlekuMOHHBI MaTepuan CTYAEHTOB CTPOUTCS HAa OCHOBAHMM AKTYaJIbHOM HOPMAaTUBHO-
npaBoBoi 0a3pl. CBOOOMHBIM JOCTYH K TMOJIHOM HWH(POPMAIIMOHHO-CIIPABOYHON CHCTEMeE
«Koncynbrantllintocy npenocrapisercs BceM CTyIeHTaM SKOHOMUYECKoro (akyibTera B aya. 205—
207. Bech IIGKIMOHHBIA MaTepual CTPOUTCS B BHJIEC IOCIICOBATEIBHOTO Pa3bsICHEHUS
MIPENo/IaBaTesIeM TEOPETUYECKUX U TPAKTUYECKUX ACTIEKTOB YIIPABJICHUS COLIMAIbHBIMUA IPOECKTAMM.
[Ipy yTeHUM NEKUMHM TPENoJaBaTelb U CTYJEHTHI MOTYT HaXOJUTHCS B PEKHUME AUAIOra, €CIH
KOHKPETHbIE TO3ULIUHU SABJIFOTCS CIOXKHBIMU JJI UX TOHUMaHUSI.

[TpakTHdeckne (CEMUHAPCKHWE) 3aHIATHS CTPOATCS HAa METOJIUYCCKOM OOCCIICUCHUH,
pa3paboTaHHOM TpenoAaBaTeleM s JaHHOM IUCUUIUIMHBL. J[71s BCeX CTYIEHTOB TPYIIIBL,
MPEroaaBaTelb MPEIOCTABIISACT UX B JJIEKTPOHHOM (hopMaTe JIMOO CTYACHTH CHUMAIOT KCEPOKOITUU
3TUX K€ MaTepHANIOB camocTosATenbHO. [1o pe3ynapTaTaM Kaxaoro MpoOBEAEHHOTO MPAKTUYECKOIrO
3aHTHSI CTYJEHTBI B 0053aTE€JIbHOM HOPSKE MOJIy4atoT JOMAIHEE 3aJaHue, KOTOpoe pa30oupaercs
pu nocienymoiel Berpeue. Ecnu nomaiinee 3alaHue HOCUT JOCTATOYHO CIOXKHBIA U O0BEMHBIN
XapakTep, TO IO COIJIaCOBAHUIO C TPYNIOW BBIOMPAIOTCS CTYIEHTHI, KOTOpPHIE, ITOCETUB
WHAWBUIYaIbHbIE KOHCYIbTALMU MIPEeTnoaBaTelis, OyayT Ha MOCIEAYIOUIEM MPAKTUYECKOM 3aHATUI
BBICTYTATh MEPE]l Ay IUTOPUEN C KOMMEHTApPHUSIMU 10 IOMaITHel padoTe.

CTyAeHTBI TOJKHBI TOHUMATh, YTO CIEMU(UKON JUCIUIIIINHBI « Y IpaBIeHUE COIUATbHBIMU
MIPOEKTAMU» SBJISIETCS] YACTO MEHSIOIICECS 3aKOHOIaTeTbCTBO M M3MEHEHNE MaKPOIKOHOMHUECKHUX
YCIIOBUSIX, BIUSIONINX HA TOCYyJAapCTBEHHbIC U MYHHIIMINATbHbIe (DUHAHCHI. B OTIOENBHBIX Claydasx
noyiydeHHass B OUOJIMOTEKE YHUBEPCUTETA JIMTEpAaTypa MOXKET HE COOTBETCTBOBATH TEKYIIUM
TpeOoBaHUSIM Kypca. B cBsi3u ¢ ueMm, mpemojaBaTelb IMOCTOSHHO OOHOBISET METOJUYECKOe
obecrieueHrne AUCHUIUIMHBL [IpemogaBarens MOXKET NPEAJIOXKUTh CTYJACHTaM B JJIEKTPOHHOM
dbopMaTe HOBYIO pelaklIii0 Y4eOHO-METOAMYECKOTO MaTepralia Wil OTAEIbHBIX €€ (PparMeHTOoB.

CamocrosiTenbHass paboTa CTYACHTOB COCTOMT B 0OoJjiee TIIATEIPHOM M3yYECHHUH
MPEAJIOKEHHOTO TMPENoIaBaTelieM TEOPETUYECKOro MaTepHalia, JaHHOTO Ha JIEKUHSX Ha OCHOBE
BBUIOXKEHHBIX B cucremMe Moodle mnpe3eHTanuii, KOHCIIEKTOB JIEKIIMA U JIOMOJHHUTEIbHBIX
HMCTOYHHMKOB, YKa3aHHBIX B CIIUCKE JUTEPATYphl. [ MpoBepKkM KayecTBa M3y4EHHs] Marepuana K
OT/IENTbHBIM TEMaM MPETYCMOTPEHBI TECTOBBIC 3aJaHUs JJISI CAMOIIPOBEPKH.

3amaHus IS CaMOCTOSITEIBHOTO M3YYEHHsI TMPEACTABISIOTCS CTYJEHTaM KaK B paMKax
ayIMTOPHOU paboThl, Tak U B cucteme Moodle. BriocnenctBum pemenue 3Tux 3a1ad Npyu HATHIAA
BOIIPOCOB CO CTOPOHBI CTYJICHTOB pa30MpaeTcs Ha MOCIEAYIOMUX 3aHATHIX U/UIH 00CyXKIaeTcs B
yare.

B Teuenue cemecTpa mpemnojiaBaTrenb OCYUIECTBISET MPOMEKYTOUHBIM KOHTPOJIb 3HAHWM
CTYJIEHTOB.
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