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1. Ilesan ocBOEHMSI AN CIUIIJIMHBI

Henstmu ocBoeHUS AUCHUTIIMHBI « OCHOBBI YIIPaBJICHUS IPOEKTAMHU U IIPOLIECCAMU B OpTa-
HaX BIIACTW» SIBJIAIOTCS: PACCMOTPEHHE COJIEP>KAHMSI TPOLIECCOB Pa3pabOTKU U peaTu3aliy Mpo-
€KTOB B cepe ToCyITapcTBEHHOI0 U MYHULIUIIATBHOTO YIIPABIICHHUS; O3HAKOMIICHUE C UHCTPYMEH-
TAJIbHBIMU CPEJCTBAMHU YIPABJICHUS MPOEKTaMHU B c(hepe rocy1apcTBEHHOTO U MyHUITUTIAIHOTO
yrnpaBieHus; GopMupoBaHKe MPAKTUYECKUX HABBIKOB aHaJIN3a MIPOLIECCOB B cepe rocyJapCTBEH-
HOT'0 U MyHHUIIMIIAJILHOTO YIIPABJICHUS.

2. MecTo IMCUHHUILINHBI B CTPYKTYpe 00pa30BaTe/IbHON MPOrpaMMbl

Juctunnuna «OCHOBBI YIIpaBJIEHUs MPOSKTaMU U MPOIECCaMU B OpraHax BJIacTH» OTHO-
CHUTCA K 00s13aTeNnbHoM yacTu bioka 1.

3HaHUS U HAaBBIKH, MOJYyUYEHHBIE B paMKax OCBOeHUs Kypca «OCHOBBI yIIpaBiIeHUS MTPOEK-
TaMH | TIPOIIECCaMU B OpraHax BJIacTH» OyayT BOCTPEOOBAHBI MPU U3YUYECHUU TaKUX JUCIUTLIMH,
KaK «YTpaBJjeHUE MPOCKTAaMU B OpraHU3aIMsaX 0OILIECTBEHHOTO ceKTopay, «IIpomeccHoe ymnpas-
JICHHE B CUCTEME OPTraHOB rOCYJapCTBEHHOM BIIACTH U MECTHOTO CaMOYIIPABJICHUSD B XOJI€ J1ajlb-
HeHmero 00y4eHus 10 HAPABJICHHUIO TIOJIIOTOBKH.

3. [lnanupyemMsble pe3ybTaThl 00y4eHHS MO AN CHUILINHE, COOTHECEHHBIE C MUIAHUPYEMBIMH
pe3yJbTaTaMHu 0CBOeHHMs 00pa30BaTeIbHOI MPOrpaMMBbl

[Iponiecc u3yyeHus AUCUUILUIMHBI HAIIPaBiIeH Ha (JOPMUPOBAHHE CIEAYIOIIUX KOMIIETEH-
nuit B cootBercTBUu ¢ ®I'OC BO, OOII BO u npuobpereHus cienyromux 3HaAHUH, YMEHUH,
HaBBIKOB U (WJIN) OIBITA JESATEIbHOCTH:

Dopmupyemas NHaukaTop 10CcTHKEHUS
KOMIIeTeH LM KOMIEeTeHLHH
(ko u popmMyJIMPOBKa) (koa u (popMyJIMpPOBKA)
YHuBepcajibHble KOMIIETeHIMHU

Ilepeyenn
TUVIAHNPYEeMBIX Pe3yJbTAaTOB 00y4eHus!

3HaTth:
YK-2.1. - CTPYKTYPY TOKYMEHTAIINH IO MTPOEKTY;
PaspabartbiBaeT He00X0TH-
MYIO JJOKYMEHTALHUIO 110 Ymersn:
MIPOEKTY - pa3pabarbIBaTh JOKYMEHTAIAIO TIO TIPO-
VK-2 E€KTHOMY YIPABJIECHUIO
3HaTh:

CriocobeH ynpaBisiTh Mpo-
€KTOM Ha BCEX dTamax ero
SKU3HEHHOT'O I[HKJIa YK 2.2.

- TCOPETUUCCKUEC U METOAOJIOT'MYCCKUEC OC-
HOBBI YIPABJICHUA MPOCKTAMU PA3JINIHOI'O

BUIA,;
JemMoHCcTpHpYyeT crmocoo- ’
;I((;);TI) YUPaBIAT IPOCK- | v/
- IT0JIb30BATHCS] HHCTPYMEHTAIBHBIMHU CPEI-
CTBaMH YIIPaBIICHUS TPOEKTAMH Ha Pa3Ind-
HBIX 3Tanax *U3HEHHOTO IIMKJIA TPOEKTa
3HaTh:
YK-3 VK-31 - OCHOBHBIE ITPUHIUIIBI KOMAH/IHOM CTpaTe-

CrocobeH opraHn3oBbI-
BaTh U PyKOBOJUTH pabo-

'Y OpraHu3alunu,
HemMoHcTpupyeT nosene-

Hue 3¢ppexTruBHOTO Opra-

TOH KOMaH/IbI, BBIPa0aThI- Ymern:
HU3aTOpa U KOOPAUHATOPA
Basg KOMaHAHYIO CTpaTe- N - TPOM3BOJUTH KAUECTBEHHYIO W KOJINYe-
KOMaH/IHOTO B3auMO/IEH-
THIO JUISL IOCTHAKEHUA 1O- | o CTBEHHYIO OLIEHKY PHCKOB IIPOEKTOB, OIpe-
CTaBJICHHOM Lienn nensiTb 3QPEKTUBHOCT MPOEKTa, pa3pada-

THIBAaTh OM3HEC-TUJIaH MPOCKTA;




®opmupyemasn

NapnkaTop nocTHKeHUst

Ilepevyenn

OIIK-6

CriocobeH opraHn30oBHI-
BaTh MPOCKTHYIO JICATEIh-
HOCTb; MOJICJIMPOBATH aJI-
MUHUCTPATUBHBIE TIPO-
IIECCHI M TIPOLIEAYPHI B Op-
raHax BJIacTH

[IpeacraBnisieT NPOEKTHYIO
JIESATEIILHOCTh B OpraHax
BJIACTH, AJITOPUTME €€ Op-
TaHU3aINH U IEMOHCTPH-
pyer cnocoOHOCTh opra-
HU30BaTh MMPOCKTHYIO JICs-
TEJIHHOCTh

KOMIIETCHLIHS KOMIIETEHIIMHT
IUIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHs
(ko U popmyJIMpPOBKa) (xoa u popMyaHpPOBKA)
OomenpodeccuoHaJbHbIE KOMIIETEHIIUT
OIIK-6.1. YMmerb:

- OpraHM30BBIBaTh IPOCKTHYIO JEATENb-
HOCTb;

Baagers:

- COCTABJICHUS POEKTHON JOKYMEHTALINU B
I'MY, paboTsI C HAMOHATEHBIMU H MEXKTY-
HapOJIHBIMHU CTAaHAAPTAMH B 00JIACTH YIIPaB-
JICHUSI IPOEKTAMH.

OIIK-6.2.

IToHuMaet crieruduky
MOJICITUPOBAHUS aTMHHU-
CTPATHUBHBIX MMPOIIECCOB U
IpoILIeIyp B OpraHax Biia-
CTU U JIEMOHCTPUPYET
CIOCOOHOCTh PEaIN30BbI-

BaTh 5TO MOACTIUPOBAHUC

3HaTh:

- COJIepXKaHUE TMPOCKTHOTO YIIPABICHUS U
€ro aJMUHUCTPUPOBAHUE.

Baanern:

- METOJAMH H CIIOCO0aMHU MOJIEIUPOBAHUS
aIlMI/IHI/ICTpaTI/IBHLIX HpOH@CCOB.

4. O0beM, CTPYKTYpa U coJep:kaHue TUCHUTLINHBI

OO01mast TpyJ0eMKOCTh JUCIUTIINHBI COCTABIISCT 2 3a4STHBIC SIMHUIIBI, 72 aKaJeMHUYeCKIX Jaca.

Ounas ¢popma

Bunbl yueOHbIX 3aHATHH,
BKJIIOYAsl CAMOCTOSAITEIbHYIO pa-
60Ty CTY/1€HTOB, (I)OpMLI TEeKYIIEro KoOH-
U MX TPYA0EMKOCTh TPOJIsl yClIeBaeMOCTH
a (B akageMHYeCKHUX Yacax) 5
Ne Tembl (pa3aennn) § KonTakTHas pagora ®opmMa IpPOMEKYTOYHOIM
w/n AUCUMILIUHBI, = . § aTTecTalMu
HX cO/iep:KaHue & 2 2 12 2, (mo ceMecTpam)
g E g é S gl £ ®opmpl 0 u 10T
g | E § S |55l ¢ (npu HATMYMH)
Bl g| 8|ET 8
<
1 |lIpoexT kak OOBEKT yIpaBIie- Huanor-cobecenoBanve
HUS B cepe rocy1apCcTBeH- 11 1 3 6
HOM M MyHHITUTIAIEHOW BJIa-
CTH
Marepuans: B LMS
6 mom yucne ¢ 30 u J[OT 2 I-\/Inci)oe(ilee}-naumr
;
- KOHCIEKT JICKIIUH
2 |lIpoueccsl ynpaBieHHs Mpo- 11 21 3 6 Paz6op koHKpeTHOH cuTy-
eKTaMH aIuu
Marepuans: B LMS
6 mom uucne ¢ 30 u JJOT 2 [\/IH(;)Oe(ilee;ITaHHﬂ‘
;
- KOHCIIEKT JICKLIUH;




Buabl yueOHBIX 3aHSITHIA,
BKJIIOYAsl CAMOCTOSITEJILHYIO pa-
60Ty CTY/IEHTOB, ®opMbI TEKYLLIET0 KOH-
H UX TPYA0E€MKOCTh TPOJIAA YyCII€EBAEMOCTH
a (B akaieMHU4€CKHX Yacax) )
Ne Tembl (pa3aesinbn) 5 KoHrakTHasi pafora DopMa NPOMEKYTOTHOM
w/n AUCUMILTHHBI, = . 5 aTTecTanuu
HX CO/lep:KaHue O o 2 =2 L 2 . (mo cemecTpam)
% E g a g & % g ®opmsbl 0 n 10T
= 2| 8 2 % § = (npu HATMY UMW)
E| 8| g |&g B
<
3 |Pa3paboTka npoekTa u onepa- Pedepatsr
TUBHOE ympaBjieHue peammza- | 1 | 1 | 3 1 6
LIME TPOeKTa
Marepuanst B LMS
6 mom uucne ¢ 30 u JJOT 2 Moodle:
- Ipe3eHTalus;
- KOHCIEKT JICKIIHH
4 |OpraHu3alliOHHBIE MEXa- Pa30op KOHKpETHBIX CHUTY-
HU3MBI yIipaBienus npenamer-| 1 | 1 3 1 6 |ammit
HBIMHU 00JIaCTSIMH NIPOEKTA
Marepuanst B LMS
6 mom uucne ¢ 30 u JJOT 2 Moodle:
- Ipe3eHTaluS;
- KOHCIEKT JICKIIHH
5 |Conepxanne porieccHoi ne- JTUAIIOT-CoOeceToBaHME
SITEILHOCTH B chepe rocyaap- 11 1 3 7
CTBEHHOI'O M MyHHUIUIIAJIb-
HOTO YIIpaBJICHUS
Martepuans: B LMS
6 mom yucne ¢ 90 u J[OT 2 Moodle:
- Ipe3eHTalus;
- KOHCIIEKT JIEKLIUH
6 |HanpasneHwus peanu3aiuu 3amanue sl CaMOCTOsI-
MPOIIECCHOH JIETETTbHOCTH B TEJILHOTO BBITTOJTHEHUS
cdepe TocyIapCTBEHHOTO U 1] 2 3 1 8
MYHHUIUIATBHOTO yIIpaBie-
HUSI
Marepunans: B LMS
6 mom uucie ¢ 0 u JJOT 3 Moodle:
- Ipe3eHTAaIIHS;
- KOHCHEKT JEKIUHi
1 03| 3,7 3aueT
HUTOrO 72 u. 8 |18 3 103|427
6 mom wucne ¢ 20 u JJOT 13

Conep:xanue pa3ie/ioB IUCHUIIHHBI:

Tema 1. IIpoekT Kak 00beKT ynpasJjieHHsI B cepe rocyJapCTBEHHOH M MYHHIMIAIbHOM
BJIACTH.

[ToHATHE M TPU3HAKU POEKTA, OTIUUYUTEIbHBIE OCOOEHHOCTH MIPOEKTOB, PEATH3yEMBIX B
OpraHax rocyapCTBEHHO! BJIIACTU U MECTHOTO CaMOYIIPaBJIEHUs, OT OM3HEC-NPOeKTOB. DaKTOPHI,
BBI3BIBAIOIINE HEOOXOJUMOCTh CO3JIaHUs U peau3aluu NpoeKkToB. JKU3HEHHBIH UK MPOEKTa.
®da3pl NPOEKTA.



Tema 2. IIpoueccsl ynpaBjieHUus POEKTAMMU.

OO6nactu ynpaBieHHs MPOEKTOM U TOCIIEI0BATEIEHOCTh MPOLIECCOB YIIPABICHHS MPOCK-
tamu. [Iponeccsl nHULIIMALMY, IITAHUPOBAHMSI, OPraHU3ALMK UCIIOJIHEHHs, KOHTPOJIS U 3aBeplie-
HUS npoekTa. DyHKIMOHATBHBIE 00JACTH YIpPAaBICHUS MPOEKTOM (YIpaBICHHUE COJECpKAHHUEM
IIPOEKTA; YIPABJIECHUE CPOKAMHU IIPOEKTA; YNPABICHHUE 3aTpaTaMHU B IIPOEKTE; YIPABICHUE PHC-
KaMHM IPOEKTA; YIIPaBICHUE IIEPCOHAIIOM IIPOEKTA; YIIPABICHUE 3aMHTEPECOBAHHBIMUA CTOPOHAMHU
IIPOEKTa; yIpaBJIeHUE IOCTABKAMHU IIPOEKTA; YIPABICHUE KaUeCTBOM B IIPOEKTE; yIpaBIE€HUE 00-
MEHOM MH(OpMaIIHEeil B IPOCKTE; YIPABICHHE UHTETPALIUCH TIPOCKTA).

ITponiecc nuunuanuu npoekra. IIporeccel niaaHupoBaHus npoekTa (IIpolecce MIaHupOoBa-
HUS COJZIepIKaHUs MTPOEKTA; MPOLECC pa3pabOTKU paCIUCAHUs; MPOLECC MJIAHUPOBAHUS OO/ IKETa
IIPOEKTa; IPOLECC MIJIAHUPOBAHMS NEPCOHANA MIPOEKTa; MPOLECC INIAHUPOBAaHUS 3aKyIIOK B IIPO-
€KTe; MPOIeCcC TNIAHMPOBAHUS PEaripOBaHUs HA PUCKHU; TIPOIIECC TUIAHUPOBaHU 0OMeHa HHpOp-
MalMel B IPOEKTe; MPOLECC IIJIAHUPOBAaHUS YIPaBICHUs U3MEHEHUAMU B IIpoekTe). [Ipouecc op-
raHU3alyK UCIIONHEHUs npoekTa. IIponecc koHTpoasa ucnoaHeHus npoekra. [Iponecc 3asepiie-
HUS IIPOEKTA.

Tema 3. PazpaboTka npoekrTa u onepaTuBHOe yIPaBJIeHUE peajin3alueil NpoeKTa.

[Inan ynpaBienus conep:kanueM npoekta. Onpenenenue TpeboBanuii K mpoekry. Ompe-
JieJIeHne coJepkanus npoekra. Llenenonaranue B OU3HEC-NIPOEKTaX U MPOEKTaX OPraHOB rocy-
JApCTBEHHOI BJIACTU M MECTHOTO caMoyTipaBieHus. CTpyKTypa aekoMmno3uiuu padbot. Kontposs
COJIEpKaHuUs IIPOEKTA.

VYnpaiieHue HallMOHANBHBIMU U (peiepaibHBIMH MPOEKTAMU B OpraHax BJacTH (MOHSTHE,
IIeJTM, BU/IbI HAIMOHAIBHBIX U (hefepabHBIX IPOEKTOB; CTPYKTypa (eepaabHOro 1 HallnOHAab-
HOT'O MPOEKTOB; (PYHKIMOHAIbHASI CTPYKTYpa M KU3HEHHBIN UK HAI[MOHATIBHOTO U (penepab-
HOI'0 MIpPOCKTa, OCHOBHBIC JOKYMCHTBLI U KIJIFOUYCBBLIC pCIHeHI/Ifl). praBJIeHI/IC BCIOMCTBCHHBIMU
poeKkTaMu (TIOHSATHUE, 1I€H, BUJII BEIOMCTBEHHBIX IIPOEKTOB; CTPYKTYpa (heepaabHOro U Hallu-
OHAJILHOTO IPOEKTOB; (PYHKIMOHAJIbHAS CTPYKTypa M *KU3HEHHBIM LIUKJI BEJIOMCTBEHHOIO IIPO-
€KTa, OCHOBHBIE JJOKYMEHTHI U KIIFOUEBBIC PEUIeHHs ). YIpaBlIeHUE PErHOHAIBHBIMHU TPOEKTaMU
(moHsTHE, 1IeH, BUABI PETHOHAIBHBIX MPOEKTOB; CTPYKTYpa PErHOHAIBHBIX MMPOSKTOB; (QYHKIIU-
OHaJIbHAs CTPYKTYPA U )KU3HEHHBIN IIUKJI PETHOHAIBHOTO TPOEKTA, OCHOBHBIE IOKYMEHTHI U KITO-
YeBbIE€ pelIeHMs]). YIIpaBIeHUE NMPOEKTaMH B MyHUIMNAIbHBIX 00pa30BaHUAX (IIOHATHE, LIEJH,
BUJIbl MYHUIIUNIAIBHBIX MPOEKTOB; CTPYKTypa MYHHIIMNAIBHBIX MPOEKTOB; (DYHKIHMOHAIbHAsS
CTPYKTYypa U JKU3HEHHBIN UK MYHHOUIIAJIBHOTO IMMPOCKTA, OCHOBHBIC TOKYMCHTEI U KIIFOUYCBBIC
pereHus).

Tema 4. Opranu3anuoOHHbIC MEXaHU3MbI YIIPABJICHHS NPEIMETHBIMH 00JIACTIMHU NPOEKTA.

[TonsTre u kaccu@uKays OpraHU3alMOHHBIX MEXaHU3MOB yIpaBJIeHUs IpoeKkTaMu. Me-
XaHU3MbI (PMHAHCHPOBAHUS MpoeKTa. MexXaHU3Mbl YIpaBiIeHUs B3aUMOJICHCTBUEM YYaCTHUKOB.
MexaHu3Mbl CTUMYJIUPOBAHUS B YIIPaBICHUH TPOEKTAMHU.

Tema 5. Coaep:xaHue NpoueccHOl 1esiTeIbHOCTH B cdepe rocy1apcTBEHHOI0 M MyHULIU-
NAJbHOIO YIIPaBJICHUS.

Teopernueckue OCHOBBI MPOLECCHOIO MOAXO0JA B c(hepe rocy1apcTBEHHOIO U MyHMIIU-
NaJBHOIO yNpaBieHUs. BriaeneHne u cTanaapTu3anys NpoueccoB ACSITEIbHOCTH OpraHOB Bila-
ctu. HeobxomumocTs TpaHchopMaIuu TPaAUIIMOHHONW MOJENTH TOCYAapCTBEHHOTO M MYHHIIH-
NAJIBHOTO YIPABJIEHMS B COBPEMEHHBIX YCIOBUSX.

Tema 6. HanpaByienus peajn3anuu NpouecCHOM AesiTeIbHOCTH B cepe rocy1apcTBEHHOI 0
U MYHUIUNIAJBHOI'O YIIPABJCHUA.

[IpakTuku BHEIPEHUS MPOLIECCHON NEATENBHOCTH B cpepe ToCyIapCTBEHHOTO U MYHHIIH-
MaJbHOTO yIpaBJIeHHs (OKa3aHWE HACEIICHHIO TOCYJApPCTBEHHBIX YCIYT CEThI0 MHOTO(YHKIIHO-
HaJIbHBIX LIEHTOB, IIPAKTUKa BHEIPEHHUS MPOLECCHOW IEATEIIbHOCTH B OpraHax BJlacTh JIeHuH-



rpajckoit o0iacTu u Apyrux cyonrekrax Poccuiickoit deneparun). Kagpooe obecreuenue mpo-
1eccHoro ympasieHus. [Ipobaemsl mepexoia K MpoecCHOMY MOIX0Ay B cdepe rocyaapcTBEH-
HOT'O U MYHHIIUIIAIBHOTO yIIPABJICHUSI.

5. O0pa3oBaTe/bHbIe TEXHOJIOTHH, B TOM YK CJIe TEXHOJOTHH JIEKTPOHHOI0 00y4YeHUs U AU~
CTAHLIMOHHBIE 00pa3oBaTe/IbHbIE TEXHOJIOTHHU, HCIOJIb3yeMble PU 0CYLIeCTBIEHUH 00pa30-
BaTeJIbHOIO Mpolecca Mo JUCIUIIUHE

B npouiecce o0yueHust HCMOIB3YIOTCS ClEAYIONINe 00pa3oBaTeNbHbIe TEXHOJIOTHU:

AxajeMuyecKkas JeKIMs — [10CJIEA0BATEIbHOE U3JI0KEHUE MaTepHralla IPero1aBaTeseM,
PacCMOTPEHHE TEOPETUUYECKUX U METOJOJIOTMYECKUX BONPOCOB JUCLHUILIMHBI B JIOTUYECKH BBI-
nepkaHHoOM (opme. B mporiecce nekuu npenojaBareib CTUMYJIUPYET CTYJCHTOB K YYaCTHIO B
00Cy>XJIeHUU BOIPOCOB U BBHICKA3bIBAHUIO COOCTBEHHOW TOUKH 3pEHUS 00CYkaaeMoil mpobdiiema-
tukd. Lenn u TpeGoBaHMsI K akaIeMUYECKON JIEKIIUUA: COBPEMEHHBIN HAYUYHBIH YPOBEHb, HH(DOP-
MAaTUBHOCTb, CUCTEMHOE OCBEICHUE KJIFOUEBBIX MOHATUNA M IMOJIOKEHUH M0 COOTBETCTBYIOLIEH
Teme, 0030p U OLIEHKa CYIIECTBYIOIIEH Mpo0OIeMaTHKH, 1a4a METOAMYECKIX PEKOMEHIAINH CTY-
JIEHTaM JUIsl TaJbHENIIEero u3y4eHus Kypca.

IIpakTHyeckoe (ceMUHAPCKOeE) 3aHATHE — 3aHATHE, ITOCBIIIEHHOE MPAKTUYECKON OTpa-
00TKE y CTYJICHTOB KOHKPETHBIX YMEHHI 1 HABBIKOB MIPH U3YUYECHUHU JUCIMUILIUHBI, 3aKPETICHUIO
MOJIyYEHHBIX Ha JIEKIUU 3HAHUN U OLIEHKE Pe3yJbTaTOB OOYy4YEHMs B IPOLECCE TEKYLIEro KOH-
TPOJIAL.

Ha nepBoM npakTH4YeCKOM 3aHATHUH B BBOJHOM YaCTH a€TCs MEPBOE LIEIIOCTHOE MPEACTAB-
neHue o qucuuruHe. CTyIeHThl 3HAKOMSITCS ¢ Ha3HAYEHUEM U 33Ja4aMU JUCLUILIUHBIL, €€ POJIbIO
U MECTOM B 00pa3oBaTesibHOM porpamme. [Ipu 3ToM 03By4YHMBarOTCS METOAMYECKHUE U OpraHu3a-
[IUOHHBIE 0COOCHHOCTH Pa0OTHI B paMKax JaHHOW IUCHUIUIMHEI, @ TAKXKE JaeTCs aHaIu3 peKOMEH-
JyeMOH y4eOHO-METOUYEeCKON TUTepaTyphl. [IpoI0IDKUTEIIEHOCTh BBOJHON 9acTH COCTABIISICT
He Oonee 10-15 munyT.

[Ipu npoBeieHNN NPAKTUYECKUX 3aHSITHN UCIIOIB3YIOTCS TAKHE HHHOBAILIMOHHBIE METOBI
o0yueHMsl, KaK Juajor-cooecesoBaHe, KOJJIEKTUBHOE OOCYXJICHHE TEeMAaTHYECKUX BOIIPOCOB,
pa3bop MPaKTUYECKUX CUTyallUi, HOPMATUBHBIX JOKYMEHTOB, TEOPETUUECKUX M METOIUYECKUX
ACTIEKTOB IO TeMaM TUCHUIUIUHBL. OOCYKIeHHEe U OIleHKa MPAaBUIHLHOCTH BBITTOTHEHHBIX Pa3ind-
HOT'O THIA 3aJlaHuM, YKa3aHHBIX B ()OHJI€ OLICHOYHBIX CPEACTB paboueil mporpammsbl, IPOU3BO-
JIATCS KOJUIEKTUBHO CTYAEHTAaMH I10J1 PyKOBOJICTBOM IIPENOAABATEIIS.

IIpakTnyeckoe (ceMuHApCcKOe) 3aHATHE BKJIKOYaeT B ceds 1Ba Buia padoT:

- UnauBuayanbHas padoTa CTpOUTCS pa3NIuYHBIMU CIIOCO0aMU, KaK TPaJAUIIMOHHBIMU, B
BUJIE OIIPOCA, B CIIy4ae €CIM €CTh HEOOXOAMMOCTh IMPOBEPUTH YPOBEHb MOATOTOBKU U HAIUYUE
3HAHWM, JTSI BBIMOJTHEHUS MTOCIEYIOMINX 0oNiee MPAKTHUKO- OPHEHTUPOBAHHBIX 3a/1aHUN (KEHCHI,
CUTYaIlUH U T.I1.). ITa OIIEHKA MO3BOJISIET OTCEATh TE€X CIyIIaTeNIeH, KTO B TPYIIOBO paboTe Mo-
KeT 00 He MPUHOCUTh HUKAKOM IIEHHOCTH AJIS TPYIIBL, TM00 HA000POT BHOCUTD JIECTPYKTUB-
HBII 2JIEMEHT B OOCY’KJIEHHE 3a CUET HU3KOTO (HEIOCTAaTOYHOT0) YPOBHS 3HAHUH.

- I'pynnoBasi paéota noapasymeBaeT KOMaHIHOE OOCYX/I€HUE KeCcOB, CUTYyalluH, Mpei-
CTaBJICHHOTO B IMOCJIEAYIOIIEM B BUE KPAaTKOro OTYeTa M Ipe3eHTaunu. [IpoBenenne 3anatuii B
no100Ho# (hopme mpeAmonaraeT nepexo/ OT METoJa HAKOTUICHUS 3HAHUH K MPaKTUKO-OPUEHTH-
pOBaHHOMY OOYUYEHUIO CTYAEHTOB. B pe3yibTare mpoBeneHUs MHIMBUIYaJbHOTO aHalu3a, 00-
CY>KICHHS B TPYIIE, ONpeeNieHrs mpo0sieM, HaXOXKIEHUsS albTEepPHATUB, BBIOOpA JEUCTBUN U
MJIAHA WX BBINOJHEHUS CTYAEHTHI MOJYyYaloT BO3MOKHOCTh Pa3BUBATh HABBIKM MapKETHUHTOBOTO
aHaJIn3a U MJIaHUPOBAHMSL.

KoncynbTauum — BuA y4yeOHBIX 3aHATUH, SBISAIOIIUMECS OAHOW M3 (OPM KOHTPOJIS
CaMOCTOSITENILHOM paboOThl CTYJIEHTOB B T€UeHHUE cemecTpa. Ha KOHCYNbTaIUsAX MO0 WHUIIMATHUBE
CTYJEHTOB PAacCMaTpHUBAIOTCS U OOCYXKIAIOTCS pa3jMyYHble BOMPOCHl TEMATUKH JUCIHUILIUHBL,
KOTOPbIE BO3HUKAIOT Y HUX B IMPOLIECCE CAMOCTOATEIbHON paboTHI.



B npornecce 00yueHust UCIIONB3YIOTCS CIAEAYIOLINE TEXHOJIOTUU 3JIEKTPOHHOTO 00y4deHuUs
U IUCTaHI[MOHHBIE 00Pa30BaTEIbHBIC TEXHOIOTHH:
DaexTponnblii yausepcuter Moodle SIpI'Y, B KoTOpOM PHCYTCTBYIOT:
- 3QJIaHUA JUISI CaMOCTOSITEIBHON pabOThl 00YYAIOMIMXCS IO TeMaM JTUCIUTIINHBL;
- TIPE3eHTalUHU U TEKCTHI JICKUUI 110 TEMAaM JIUCLMILINHBI;
- MPEACTaBIIEH CIIUCOK yUeOHOU TUTEPATyPhl, PEKOMEHIYEMOMU I OCBOCHHUSI TUCIIUILIINHBL;
- mnpexacrtapieHa uHdopmanus o GopMe U BpeMeHU MPOBEACHUS KOHCYIbTAMMA MO AUCIIHU-
IJIMHE B PEKUME OHJIANH;
- MOCpeacTBOM (opyMa OCYLIECTBISIETCA CUHXPOHHOE U (MJIM) aCMHXPOHHOE B3aUMOJIEH-
CTBUE MEXy 00yUYarOIIUMUCS U IIPENoJaBaTesieM B paMKaX W3yUeHUs TUCUUTLTUHBIL.

6. IlepeyeHb JIMIEH3MOHHOTO H (MJIH) CBOOOHO PACHPOCTPAHSIEMOr0 MPOrPaMMHOI0 0dec-
MeYeHHus, MCIOJIb3yeMOro MpH OCYIIECTBJIEHHHM 00pa30BaTeIbHOI0 mpolecca Mo JAUCIH-
IUIHHE

B mporecce ocyiectBieHns 00pa3oBaTebHOIO Mpolecca Mo AMCHUIUIMHE HCIIONb3Y-
FOTCSL:
1) st pOpMUPOBAHUS MATEPHATIOB IS TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH U MIPOBEICHUS IPO-
MG)KYTO‘{HOP'I aTTrecranuu, AJist (bOpMI/IPOBaHI/ISI MCETOAUYCCKUX MaTCpI/IaJIOB 110 JUCITUIIJINHC:

- mporpammbl Microsoft Office;

- Adobe Acrobat Reader DC.

7. IlepevyeHb coBpeMeHHBIX NMPOo¢ecCHOHATBbHBIX 0a3 JaHHBIX M UH(POPMAUMOHHBIX CIpa-
BOYHBIX CHCTEM, MCII0JIb3YeMbIX NPU OCYIIECTBJICHUH 00Pa30BATEJIbHOIO MPoLecca 1o Juc-
HUILTHHE (IPY He0OXO0AMMOCTH)

B mpornecce ocymiectBieHuss 00pa3oBaTeNbpHOrO MpoIecca MO TUCHUIUIMHE HCIIONb3Y-
I0TCSL:

ABTomaTtu3upoBaHHas  OubnuoreyHo-uHpopmanmonHas cucrema «bYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. IlepeueHb OCHOBHOI M JOMOJHUTEILHON y4eOHOI JUTEpaTyphl, pecypcoB uHopmamnu-
OHHO-TEJICKOMMYHHKAIMOHHOH ceTH «HTepHeT» (NMpM HEO0XO0AMMOCTH), PEKOMEHAYEeMBbIX
JJIs1 OCBOCHMS M CHUIITIUHbBI

a) OCHOBHasI IMTEepaTypa
1. IIpoekTHOE ynpaBjeHHe B OpraHax BiacTH : yueOHuk juig By30B / I'. M. Kanpiposa, C.

I'. Epemun, A. W. Tankun ; non penakuueir C. E. IlpokopreBa. — Mocksa : U3narenscTBo
FOpaiit, 2021. — 263 c¢. — (Bsicuiee o6pazoBanue). — ISBN 978-5-534-15222-7. — Tekcr :
MeKTpOHHBIH  //  OOpa3zoBarenbHas  mmatpopma  FOpaiit  [caiit]. —  URL:

https://urait.ru/bcode/497722.

2. IIpoexTHOE ymnpaBieHHE B OpraHax BIAacTH : y4eOHUK M MpakTUKyM Juid By3oB / H. C.
['erenrout [u ap.] ; orBercTBeHHBIH penaktop H. C. I'erearomnt. — 2-e uzn. — MockBsa : U3narens-
ctBo Opaiit, 2021. — 186 c. — (Bricmiee oopazoBanue). — ISBN 978-5-534-12623-5. — Teker
:  onekTtpoHHeld //  OOpasoBarenbHas  1uatdpopma  IOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/496309.

3.TOCT P-54869-2011 ITpoekTHbIit MeHeKMEHT. TpeOoBaHMs K yIIPaBIEHUIO TPOSKTOM.
Project management. Requirements for project management.

0) 10MOJIHUTEIbHASA JINTepaTypa
1. Aramacsk, B.E. [IpoekTHOE yrpaBieHue B opraHax Biactu: 3apyOexHbiii onbiT / B.E.

ATtamacse // PernonanbHele mpodaeMsl ipeodpazoBanmst 5KOHOMUKH. — 2020 — Ne12 (122). —c. 97-
103.


http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
https://urait.ru/bcode/497722
https://urait.ru/bcode/496309

2. Mupomnnuenko, 1.B. [IpoekTHOE yripaBieHne B rOCY1apCTBEHHOM CEKTOPE: 3apyOeK-
HBII OmBIT M poccuiickas npaktuka / M.B. Mupomaunyenko, JI.A. Hlnupo // Bectauk Y amypr-
ckoro yauBepcurera. Cornonorus. [lonmuronorus. Mexaynapoanabie oTHoreHus. — 2019 - No3 —
c. 360-368.

3. ®enepanbublii 3ak0H OT 28.06.2014 Nel72-D3 «O cTpaTernuyeckoM IUIAHUPOBAHUU B
Poccniickoit denepanum».

4. TlocranoBnenue IIpaButensctBa PO ot 27.11.2015 N 1278 «O denepanshoit nadop-
MALIMOHHOM CUCTEME CTPATETMYECKOTO IUIAHUPOBAHUS U BHECEHUHM U3MeHeHu B [losoxkenue o
rocy/apCTBEHHOW aBTOMAaTU3UPOBAHHOM HH(DOPMALIMOHHOM cUCTEME « Y IPABIICHUENY.

5. [locranoBnenue I[IpaBurensctBa PO ot 31.10.2018 N 1288 (pen. ot 24.06.2021) "O6
OopraHu3aIy NPOeKTHOU nearenbHOCTH B [IpaButenbctBe Poccuiickoii deneparuu” (BMecTe ¢
"TTonoxenneM 00 opraHu3aluy MPOEKTHOM nestenbHOCTH B [IpaBuTtensctBe Poccuiickoit dexe-
paruun').

6. IlocranoBnenue [IpaBurenscrBa Spocnasckoit oomactu ot 31.01.2019 Ned44-n1 «O6 op-
raHU3alUH MPOEKTHOU AESITETbHOCTH B OpraHax HCIOJIHUTEIbHON BiIacTu SIpociaBckoit o0nactu
Y MIPU3HAHUU YTPATUBIIMMH CHIIY OTJEIBHBIX ITOCTaHOBICHUH [IpaBuTenbcTBa 00IaCTHY.

7. TlocranoBnenue [IpaBurenbcrBa JlennHrpaackoit obmactu ot 16.05.2017 Nel64 «O06
OpraHM3aly IPOEKTHOM JIeATEIbHOCTH B OpraHax MCIOJHUTENIbHOM BilacTH JIeHuHrpaackoi 00-
JacTHy.

8. IMocranornenne Kabunera MunuctpoB Pecniyommku Tataperan ot 20.06.2019 Ne504
«O0 opranuzanuu NpoekTHou AestensHocTU B [IpaButenscTBe PecnyOmuku Tatapcrany.

9. HanmoHanbHbIE IPOCKTHI: LIEJIEBBIE PE3YIbTAThl 1 OCHOBHBIE IMOKa3aTelu. — MOCKBa :
[TpaBurtenscTBo Poccuu, 2019.

10. Jokiaz o mydiux MyHUITUMIIATBHBIX TPAKTUKAX YYaCTHS B peaIM3allii PErHOHAIbHBIX
MIPOEKTOB, 00ECIIEUNBAIOIIUX JOCTHKEHHE LIeJIeH, MoKazaTenei HallMOHATIbHBIX MMPOEKTOB U pe-
3yJBTaTOB WX peanm3anuu. — MockBa : Mua3koHOMpa3BuTHs Poccuu, 2021.

11. Otyer o pe3yabTaTax IKCHEPTHO-AHATUTHYECKOro Meponpustus «CTpaTerndeckuil
ayuT (GOPMUPOBAHUS U TIOCTHIKEHUS TTOKa3aTesel AeITeIbHOCTH (efiepaibHbIX OPraHOB UCIIOJ-
HUTEJBHOM BJIACTH, PyKOBOJACTBO AESITEIBHOCTBbIO KOTOPBIX ocylecTBisteT [IpaButensctBo Poc-
cuiickoii ®enepanuu, B 2017-2018 ronax u ucrekmem nepuozae 2019 roxa» // bronnerens Cuet-
Hoii [TanaTsl Poccuiickoit deneparun. — 2020 - Nel.

B) pecypchl cetn «MHTEpHET»:

1. DnexkTpoHHBII KaTaJjor Hayunoi O6ubIMoTEeKH Apl'y
(https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php).

2. Dnextponnas oubmuoreunas cuctema (ObC) m3matenscrBa «tOpaiit» (https://www.
urait.ru).

3. DOmnektponHas Oubmmoreunas cucrema (ObC) wm3marenscTBa  «IIpocrekT»
(http://ebs.prospekt.org/).

4. Hayunas snexrponnas oudiauoreka (HIbB) (http://elibrary.ru).

5. Cuernas nanara Poccuiickoit deneparuu (https://ach.gov.ru).

6. MunskoHompassutus Poccun (https://www.economy.gov.ru).

7. HauumonannHas Acconuanus YIIPaBJICHUSA MPOEKTaMU «COBHET»
(https://www.sovnet.ru).

8. Amnamutnueckuit  uentp npu  IlpaBurensctBe  Poccuiickoit  ®enepanuu
(https://ac.gov.ru).

9. Hanwuonansnsie npoekTbl Poccun (https://HalMoHATEHBICTPOSKTHLPD).

9. MatepunajibHO-TeXHHYecKasi 6a3a, He0OXoAMMAs /ISl OCYIIeCTBJIEHUsI 00Pa30BaTeIbHOIO
npouecca no AMCHUILINHE

MarepuanbHO-TeXHHUECKas 0a3a, He0OX0AUMAas ISl OCYIIECTBIECHUSI 00pa30BaTEIHLHOIO
npoliecca 1o AUCHUILIMHE BKIIOYAET B CBOM COCTAB CIIEIUAIbHBIC TTOMEILEHUS:


https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
http://ebs.prospekt.org/
http://elibrary.ru/
https://ach.gov.ru/
https://www.economy.gov.ru/
https://www.sovnet.ru/
https://ac.gov.ru/
https://национальныепроекты.рф/

- yueOHbIE ayTUTOPUU AJIs1 IPOBEACHUS 3aHATHI JIEKIIMOHHOTO THIIA;

- yueOHbIe ayTUTOPHUHU ISl IPOBEICHHSI MPAKTUYECKUX 3aHATHN (CEMUHAPOB);

- yueOHBbIE ayTUTOPUU AJIsi IPOBEACHUS TPYIIIOBBIX U MHAUBUYaTbHBIX KOHCYJIbTALIUN;

- yueOHble ayAUTOPUH /ISl IPOBEIECHUS TEKYIIETO KOHTPOJIS U IPOMEKYTOUHON aTTecTa-
1y,

- MOMEUICHHUS JJIsl CAMOCTOSITENIbHON pabOThI;

- IOMEIICHUS 1711 XpaHEeHUs ¥ TPO(PUIAKTHIECKOT0 00CITY)KUBaHHSI TEXHUYECKUX CPEICTB
00yueHusl.

CreuunanbHble TOMEUICHUS! YKOMIUJIEKTOBAHbI CPEJCTBAMH OOYYEHHS, CIY>KallUMH JUIs
npezcTaBieHus yueOHoi nHpopmManuu O0JIBIION ayIUTOPHH.

[Tomemienust i1 caMOCTOSITENBHON pabOThl O0YYaIONIMXCs OCHAIEHBI KOMITBIOTEPHON
TEXHUKOW C BO3MOXHOCTBIO MOJIKJIOUeHUs K ceTu «IHTepHeT» 1 o0ecriedeHreM JOCTyMa K AJIeK-
TPOHHOU HH(pOPMaAIIMOHHO-00pa3oBaTenbHOM cpeae SApl'Y.

ABTOD:

HeKaH 3KOHOMHNYCCKOI'O (1)3.Ky.]'ILTeTa,

3aBefyroIuil Kadeapol ympaBieHUS H g/’z

NPEeANPUHUMATENBCTBA, K.3.H. JL.YO. bproxaHoB




IMpuaoxenne Ne 1 k padoyeil mporpaMmme QM CHUNINHbBI
«OCHOBBI ynIpaBJ/IeHUs] MPOEKTAMH M NPOLECCAMH B OPraHax BJACTH»

DoH/1 OLIECHOYHBIX CPEACTB
7151 IPOBe/IeHUs] TEKYIIero KOHTPOJISA YCIeBaeMOCTH
U IPOMEKYTOYHOM ATTEeCTAIlUM CTY/IEHTOB
10 JMCIHUIIHHE

1. TunoBbIe KOHTPOJIbHBIC 3aIaHUA U HHBIC MaTECPHAJIbI,
HCII0JIB3YEMBIC B IIPOLECCE TEKYHIEI0 KOHTPOJIA YCIIEBAEMOCTH

Tema 1. IIpoekT Kak 00beKT ynpasBJieHHs B cepe rocyiapcTBeHHOH U
MYHHIMIAJIbHON BJIACTH

Bonpocekl kK npoBeieHUI0 TUAIO0ra-codece10BAHUSA

1. Chopmymupyiite onpenencane nmpoekra corinacao 'OCT P 54869-2011 u pykoBoicTBY
PMBOK.

2. ChopmynupyiiTe Mpu3HAKU TPOEKTA.

3. ChopmynupyiiTe OTIIMYUTENbHBIE OCOOEHHOCTH IPOEKTOB, PeaTn3yeMbIX B OpraHax rocy-
JAPCTBEHHOM BJIACTH M MECTHOTO CAMOYIIPABJICHUS OT OM3HEC-TIPOCKTOB.

4. Kak crnenyer TpakTOBaTh YHUKAIBHOCTh pe3yibTara MpoeKTa (MpoIyKTa, MOCTaBIsIeMOro
IIPOEKTOM).

Tema 2. [Ipoueccsl ynpasiieHUsI IPOEKTAMU

Keiic

B r. CapatoBe Ha pa3JIMYHON CTaJUM CTPOUTENILCTBA M SKCIUTyaTallUd HaXOMSATCS JBa
o0wekTa — 6acceitn CI'Y u npeagyHuBepcapuil.

CaparoBckuii npeyHuBepcapuii OyJIeT OpUeHTHPOBAThCS Ha Mpodeccun Oyayuiero -
poOoToTeXxHMKa, OMOTEXHOJOTUHU U MenuMHa Oyaymiero. [lapTHepamu npeayHuBepcapus cra-
HyT yetbipe By3a— CI'Y, CIMYVY, CI'TY u CI'AY. 3ganue 6yJeT cocTosTh U3 y4eOHOro KopIyca
1 Kopryca oOmexuTus. [y o0ydeHus cpeiy MIKOIBLHUKOB 00acT Oy yT OTOOpaHbI TaIaHT-
JMBBIE pedATa U3 MaJ000eCIeYeHHBIX, HETIOJIHBIX CeMel, IeTU-CUPOTHI.

4 cents16ps 2017 roga cocTosIOCH TOPKECTBEHHOE OTKPHITHE (PU3KYIBTYPHO-CIIOPTUB-
HOT'0 KOMILJIEKCa ¢ IulaBaTenbHbIM KoMmIiulekcoM «baccelin CI'Y». V yHuBepcuTeTa nosiBuiach
CBOSI CHOPTUBHAs 0a3a, YTO 0COOEHHO BaXKHO ISl HIOJATOTOBKYU yUUTENeH GU3NUECKOUN KYJIBbTYPHI.
[Tpu cTpouTenbCTBE U OTIENIKE OBUIM UCTIOIb30BAaHbI CAMble COBPEMEHHBIE TEXHOJIOTHH.

Bomnpocsr:

1. SIBnstoTCA MM IPUBEACHHBIE PUMEPHI POEKTaMH (000CHYHWTE CBOIO TO3UIIMIO).

2. Vcxons 13 onucaHus KaxkJoro oObeKTa, OoNpeieuTe i 000CHYHTe HAJTMUue MPOEKT-
HBIX MPOIIECCOB B MPE/JIOKEHHBIX IPUMEpPaX.

Tema 3. Pazpa0oTka npoekra u onepaTuBHOE yIIpaBJIeHHe peaju3alnueil npoexkra

IIpumepHas TemaTHKa I0KJIA/10B U pedepaToB

1. McTopus CTaHOBIEHUS MPOEKTHOTO MOIX0/1a K YIIPABICHHUIO: MUPOBOM OIIBIT.

2. Mctopust CTaHOBJIEHUS IPOEKTHOTO MOAX0/1a K YIPABICHUIO: POCCUMCKUN OIBIT.

3. IlpoexTHas 1eATeNbHOCTh KaK HHCTPYMEHT TpaHC(hOpMAIMK TOCYAAPCTBEHHOTO YIIPABICHHMS:
PETPOCTIEKTUBHBIN B3TJIs/1 HA 3apyO€KHBIHN OIBIT.

4. ITpoexkTHas AeATeNbHOCTh KaK HHCTPYMEHT TpaHC(hOpMalMy TOCYJapCTBEHHOTO yIpaBJie-
HUS: pETPOCIIEKTUBHBIN B3I HA OT€YECTBEHHBIN OIBIT.
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5. CyniHoOCTh U coAepkaHue MPOEKTHOro ynpasieHus B Poccuiickoii denepanum.

6. OpranuzalmoHHO-IIPaBOBasl CIeI(HKa MPOEKTHOTO yrpasieHus B Poccuiickoit @enepa-
LUU.

7. Mex1yHapOIHBIM ONBIT pean3aluy IPOEKTHON NeATENbHOCTH U Tydine npaktuku: CIIA,
EC, Benmukobpuranus, Kanana, Kurait, SAnonus, Cunraryp.

8. AxryanbHbie TpeHbI 1 digital-nepcriekTHBBI MPOSKTHOTO YIPABJICHUS B OpraHax BIACTH:
Agile-ogxop.

9. PernoHanbHbIi POEKTHBIN OHC.

10. MyHUIIUTIAIBHBIA POSKTHBIN OQuC.

Tema 4. Opranu3anoHHbIe MeXaHU3MbI YIIPABJIEHUS MPeIMETHBIMU 00J1aCTAMU
NMPoeKTa

Keiic «YcnemHocTs nNpoexkTa»

Kymnoua TricsiuesieTusi 10KeH ObUT CTaTh pa3BleKaTeIbHO-00pa30BaTEIbHBIM KOMILIEK-
COM, MPEIHA3HAYEHHBIM JJIs OMYJIIPU3ALUU MTOCIEIHUX TEXHOJIOTUI 1 00ecIeunTh JIydliee mo-
HUMaHHE HAYKH Yepe3 Urpy.

Ha npoexTupoBaHue U CTpOUTENBCTBO IPOEKTA ObLI BbIJIENIEH OroKeT Oosiee ueM 1.4 muit-
muapn postapos CIIA. Tlo eBponeiickuM cTaHaapTam, 3TO CyIIECTBEHHAs: CyMMa, BCEro Ui O1-
HOTO IIPOEKTa, HO 1LI€Jb COCTOsUIa B TOM, YTOOBI CO3AaTh FOPOACKYIO JOCTOIPUMEUATEIbHOCTb,
KOTOpPOM OTMETUJI HOBOE THICSIYETIETUE U MOJIOKUI Obl HOBBIM CTaHAAPT B UHyCTPUU pa3Bieye-
HUI U1 BceoOILero noapaxaHusi.

C nepBbIX 3TANoOB MPOEKT OTINYAJICS HEPEUIMTEIbHOCThIO OTHOCUTENILHO HAMOJIHEHUS U
COJIepKaHus, HAMEpEHHE YCTPOUTENIEH COCTOSIO B TOM, YTOOBI 00€CeUnTh MOMYJISIPHOE MECTO,
KOTOpPO€ OXBATUJIO KJIFOUEBbIE ACMEKThl OPUTAHCKOW XKU3HU, Obula OBl TO PENUTHSI, TEXHOIOTHUS
i pasBiedyeHue. [IpoekT puHaHCupoBaJICS Pa3IMYHBIMU UCTOYHUKAMHU, HO MPEUMYIIECTBEHHO
Ha JIOTEpEWHbIE IEHbIU U YacTHOE cyOcuaupoBaHue. [lepBoe 1 camoe KiItoueBOE IPAaBUIIO B JIHO-
O0OM IPOEKTE COCTOUT B TOM, UTOOBI I1OCJIE aHAJIM3a COOTBETCTBUS TPEOOBAHUAM PhIHKA BBIPA0O-
TaTh KOHIIEMIINIO NapKa, ONPEAEIUTh HAIlOJIHEHNE U 3a()UKCUPOBATh BCEe B paboueM YepTexe.

K coxanenuto, 11t Kynona TeicaueneTusi, Bce Obut0 He Tak. OTYacTH MOTOMY Y4TO MHO-
’KE€CTBO CTOPOH, YYaCTBYIOIIUX B IIPOEKTE, IPECIIEN0BAIN TOJIBKO CBOM HHTEPECHI U MPOLOIIKAIIN
BHOCHUTb U3MEHEHHS B IIPOEKT IIOCJIE €70 YTBEPKICHUS.

OcHoBHas npoGiema npoekta Kynona TeicsueneTiss COCTOUT B TOM, YTO €r0 HAIOJIHEHNE
HE COOTBETCTBOBAJIO MOTPEOHOCTSIM PhIHKA, M MIOCETUTENIN TaK M HE MOHSUIN, 3a4eM ObUI cliesIaH
3TOT IPOEKT U Ha YTO OH BOOOIIE ObLI pacCUUTaH.

[IpoGnemMbl ¢ KyImoJioM HadajJuch B CaMblil IEPBBIN JI€Hb €ro OTKpbITUS. JIMHUS MeTpo,
CIEMAJIBHO MTOCTPOCHHAs JJIs JOCTaBKH IOCETUTENIEH U3 LIEHTpanbHOM yacTh JIoH10Ha, oKa3a-
Jach Meperpy’keHHOM. A Te CHaCTIMBIBI, KOTOPHIM B HOUb OTKPBITHS BCE K€ YJAI0Ch 100paThes
JI0 KyIoJla CBOEBPEMEHHO, HE CMOIJIM MpoOpaTbes yepe3 CTpOoXKalIIe KOPIOHBI CITyKObl Oe3-
ONAaCHOCTH.

ITo ctpaHHOMY COBIa/IEHUIO, OOJIbIIE BCETO HEMPUATHOCTEN BBINAJIO HA JIOJIIO CaMbIX BIIH-
ATEIbHBIX KYPHAIUCTOB OPUTAHCKUX U MHOCTPAHHBIX Ta3eT. DTO ObLIO NPUMEPHO PaBHO3HAYHO
YCTPOMCTBY MaccOBOT'O MHILEBOTO OTPABIECHUS B JIEHb TOPKECTBEHHOIO OTKPBITUS HOBOT'O POC-
KOILIHOTO peCTOpaHa.

3aTeM Ha4yaauch HApEKaHMs Ha IUIOXYIO OpraHM3alii0 aTTPAKLHOHOB U BBICOKYIO CTOHU-
MOCThH OmsieToB. BMecTO 3ammaHupoBaHHBIX |2 MUJUTHOHOB KYIION 32 BECh MPOIUIBINA TOJ MOCe-
THJIM BCETO JIMIIb 6,5 MUJUITMOHA YEIOBEK, IPHUEM 3aIIaTUiM 3a OMIeTsl 5,7 MUITMOHA. XO0TS 3TO
MOJKET MOKa3aThCs OOJIBIINM KOJIUYECTBOM, MMPOEKT ObLT paCCYUTaH Ha 12 MUJUITMOHOB MTOCETUTE-
Jiei B IepBOM T'OJly, UTO TaK HUKOT/Ia ¥ He ObLIO JOCTUTHYTO.

Kynon TeicsaueneTus - XOpomuii IpuMep MPOEKTa, 3aBEPIIMBIIETOCS TOYHO B CPOK U B
IIEJIOM B paMKax OroJpKeTa, HO OTCYTCTBHE OPHEHTUPOBAHHOCTH Ha MOTPEOHOCTH KIMEHTA MpH-
BEJIO K 3aKPBITUIO IPOEKTa, KOTOPHIN MOT Obl UMETh OOJIBIION yCIeX.

I'panino3HOE MEPONIPUATHE OKA3aJIOCh UCKIIIOUUTEIBHO YOBITOUHBIM, a JUIS 3aBEPILECHUS
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MIPOEKTa TOKE HY>KHO OBLIO BIIOKUTH HeMalo AeHer. Heckoibko mecsiieB OpuTaHckue pUHAHCH-
CTBI HaIMPSHKCHHO PEIIaTy KJIACCHUYECKYIO JIIEMMY «H HECTH TSIKENO0, U OPOCHUTH HKaIIKO», MOKa,
HAKOHEIl, He PEeUIIINCh Ha TOP>KECTBEHHOE 3aKphITHE Kymosa. B kanyn HoBoro, 2001 roxa npu-
[IJIOCHh CKa3aTh MOCJIEIHEE POy «(PUACKO THICSICTICTHS

Bonpocsl keiicy:

1. MOXHO JTi Ha3BaTh MPOEKT ycreniHbiM / HeycrnemnbiM? [Touemy?

2. C 4bUX MO3UIMIA JAHHBIA MPOEKT SBISAIOTCS ycnemHbM? C UbUX MO3UIMNA — HEYCIIEIIHBIM?

3. Pa3zpabotaiiTe BapHaHT pelieHHus] IpoOJIeMbl C COOPYKEHHEM C MO3ULUN OPraHOB rocyjap-
CTBEHHOU BJIACTH.

Tema. 5 Conep:xaHne NpoueccHOi AeATeJLHOCTH B cepe rocy1apcTBEHHOI0 U
MYHUIMIIAJBHOTO YIIPABJICHUS
Bonpocs! k npoBeeHnIo Juajora-codece10BaHUA

1. Ycnemnsie NpakTUKX BHEPEHUS TPOLIECCHOTO MOAX0/1a B chepe rocyJapCTBEHHOTO YIIPaB-
JICHUSL.

2. YcrenHnbple NpakTUKKA BHEAPEHUS MTPOIIECCHOTO MOX0/1a B Chepe MyHHIIUIIATBHOTO YIpaBie-
HUSL.

3. Ycrnemnble NpakTUKKA BHEIPEHUS IPOIIECCHOTO TIOX0/1a: 3apyOeKHBIH OIIBIT.

3agaHue 1719 CaMOCTOSITEJILHOTO BbINOJTHEHHUS

CuaHeiickas onepa: NpoBaJIbHbIN MPOEKT, HO MPEKPACHBIN pe3yabTaT

HecmoTpst Ha TO, YTO YCHENITHBIM MMPOEKTOM MPHUHATO CUUTATH TOT, KOTOPBIA OBUT OKOHYEH
B CPOK, C TpeOyeMbIM KaueCTBOM U B paMKax OIO/KEeTa, €CTh MPOEKThI, HEBEPOATHBIN pe3ysbTaT
KOTOPBIX HUKAK HE CBS3aH € COOIIOICHUEM KaKUX Obl TO HU OBLIIO OrpaHUYEHUI.

CupHenckuil onepHbIi TeaTp - OJTHO U3 CaMbIX JIETKO Y3HaBaEMbIX 3/JaHUN MHUpa. DTH «I1a-
pyca» cTajlu CUMBOJIOM He Tojbko CHIHEs, HO U BCEro aBCTpalMicKoro koHTuHeHTa. Ho mpu
ATOM IIPOLIECC CO3JaHMs TeaTpa ABIISETCS CUMBOJIOM SIIMYECKH IPOBAIIBHOTO YIIPABJICHUS IIPOEK-
TOM.

IlepBoHauaIbHO MpPENONArajloch, YTO MOCTPOiiKa 3aiiMeT 4 rosa, a OrKET COCTaBUT 7
MUJJIMOHOB aBCTPaJIMICKUX A0JUIapoB. B peanbHOCTH, CTpoiika nmpopoirkanack 14 net u Ha Hee
6bu10 noTpaueHo 102 mumnona. B npouenTax — npebieHre cpokoB Ha 350% u Orokera Ha
1457%.

BonbmMHCTBO M10AEH UMEIOT TEHICHIINIO 3HAUUTEIbHO HETOOLIEHUBATh BPEMS U PECYPCHI,
HE0OXOUMBIE /IJIs pEIICHUs TOW WIJIM MHOM 3a/1a4M U IEPEOlIeHUBATh CBOIO CIIOCOOHOCTh MPE/BU-
IeTh Oyayiiee.

UYro xe mpousonuio?

B nepByto ouepenp, B Hayase J0OOr0 MPOEKTa 3aKa3UYMKOM JOJDKHBI ObLTb OMpeaeIeHbI
LeJIU 1 33]]a4i, KOTOPBIX MMPOEKT J0JKEH NOCTUTHYTh. B 1aHHOM citydae, 3akazuuk — mraT HoBbiit
FOxHBIN Yarbe — 00BABISAS KOHKYPC Ha Ty4YIIMN Tu3aiiH Oyayuiero 3qaHus, TpeOoBail onpese-
JICHHOT'O Ka4eCTBa, HO HE CTaBWJI HUKAKUX OTPAaHMYEHUN HU MO CPOKaM, HU MO CTOMMOCTH. DTO
JIaBaJIo MOJIHYI0 CBOOOJTy apXHUTEKTOpaM, y4acTBOBAaBUIMM B KOHKypce. [loOeann narckuit apxu-
textop MopH YT130H. B 1959 roxy Ha4anoch CTPOUTENBCTBO, PACXOIBI Ha KOTOPOE TOIKHBI OBLTH
OBITH MMOJIHOCTBIO TIOKPBITHI JOXOAAMHU OT MPOBEICHHOM JIOTEPEH.

VYT30H ObUT yBIIE€UEH Iu3aiiHOM, ero koyiera OBe Dpam oTBeyall 3a MH)KEHEPHIO, ObUIH
NOJPSAAYNKH, 3aHUMABIINECS BEHTUIISLUEHN, OCBEIIEHNEM, aKyCTUKOM. [Ipn 3TOM npoekToM B 11e-
70oM, (aKTUYECKH, HE YIPABIIST HUKTO.
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HecmoTtps Ha npoTecTsl YT30HA, enie He OKOHYMBIIETO IIaHUPOBATh BCIO CTPYKTYpa 3/a-
HUs, paboThl HayaKch. [lpudeM, yxe B Iporiecce CTPOUTENBCTBA OT 3aKa3UMKa MPOI0IHKAIH T10-
CTYIIaTh 3aMPOCHl HA U3MEHEHHUS, TPEOOBABIINE HOBBIX KOHCTPYKTHUBHBIX PEIICHUIA.

[lepBoHauabHO OrOKET OBLT HA3BaH HAa OCHOBE OLIEHKH €Ile HE3aKOHUEHHOTO MPOEKTa
CTOPOHHEN OpraHu3aluel, YTO BIOCIIEICTBUH BbI3BAJIO HEMaJIO ciopoB. [1epBblil 3Tan cTpouTelib-
cTBa (LIOKOJIbHAs YacTh 3/1aHUs1) ObUI 3aBEPILIEH C OTCTABaHUEM OT pacHucaHus Ha 47 Hellelb U C
OIOPKETOM B 5,2 MUJIJIMOHA.

K xoniy mepBoro 3tama YT30H mepecMoTpen o0muii OrokeT, Ha3BaB CyMMy yxke B 12,5
MUJUTMOHOB (BMECTO M3HAYAIbHO 3alUIaHUPOBAHHBIX 7). BTOpo# 3Tamn (co3gaHue BHEIIHUX KOH-
CTPYKLIMI1) HayaJl IPOXOJUThH 110/ IPUCTAIbHBIM Ha130pOM IIPaBUTENILCTBA, KOHTPOJIUPOBABIIETO
Bce pacxojibl. M3-3a OroKeTHBIX pasHoriacuii B 1966 YT30H BbIIIEN U3 MPOESKTA U MOKUHYJT AB-
crpanuto. [IpoekT mepemien K HECKOJIBKUM aBCTPATMHCKUM MH)KEHEepaM, ¥ BTOPOM 3Tar ObLT 3a-
BepieH B 1967 ¢ 6roxeToM yxe B 13,2 MuiunoHa.

[TokuHyB MpOEKT, YT30H HE OCTaBUJ HUKAKHX 3CKU30B WIM YKa3aHUU IO MMOBOJY Aalb-
Helmel paboThl, pacCUMTHIBAS, YTO €ro MO30BYT 0OpaTHO, KOT/Ia HOBask KOMaH/Aa MPOBAIHUTCA.
[TosTOMY BHYTpEHHHE HHTEPhEPHI MPHUIIIIOCH CO3/1aBATh 3aHOBO, YTO IOBJIEKIIO 32 CO0O0i JIaBUHY
HEIpeABUACHHBIX TPO0JIeM B HeObIBaIbINA pocT OroxkeTa. B 1973 xoponesa Enuzasera Il Topike-
ctBeHHO oTKpbuTa OnepHbiii Teatp Cuanes. A yxe x 1975 on okynuin ce6s!

VY3HaB, 4TO MPaBUTENBCTBO COTNIACHIIOCH HAa OIO/KET, BO MHOTO pa3 MPEBBIIABIINHA TOT,
YTO Ipeyiaran OH, YT30H pelInyl, YTO MPABUTEIbCTBO ABCTpPAJIMK HECHPABEIMBO IPUTECHSIIO
€ro, KOrjla OH B TE€YEHHE HECKOJIbKUX JIET MPOCHII YBEINUUTh OromKkeT. OH HUKOTAa OOJbIle He
npuesxan B ctpany. B 2003 rogy YT30H nomyuwn [IpuTiKepoBCKy0 MpEMHIO 32 CBOM MPOEKT
3nanust Onepel CuHes,, XOTs caM OH TaK HUKOTJ1a U HE YBUJIEN 3/1aHHS BO BCEM €r0 BEJIUKOJICTIUH.

Bonpocsl Kk keiicy:
1. MOXHO JT1 Ha3BaTh MPOEKT yCIEeUTHbIM / HeycnemHbiM? [Togemy?
2. C 4bMX MO3ULIMHA JTAHHBIN IPOEKT SABJSAIOTCS ycnemHbIM? C 4bMX MO3ULMI — HEYCIIEIIHBIM.
3. Kakue npoOieMbl mpoekTa MOKHO BBIJICIUTh Ha dTare nesnenonaranus? KakoBsl MOTIIA OBITH
JeHUCTBUSI AIMUHUCTPALIMK B LEJISIX MUHUMHU3ALUU 3aTPaT Ha CTPOUTEIBCTBO COOPYIKEHHUS?

Kpurtepun ouenku ¢popm TeKyuiero KOHTpoJst
KpuTtepun oieHKH yCTHOrO0 onpoca (auaJjiora-codece10BaHms)

Ormpoc — MEeTOT KOHTPOJISI 3HAHUH, 3aKITFOYAIOIIUIICS B OCYIIIECTBICHUN B3aUMOICHCTBUS
MEXIy MPEno1aBaTesieM U CTYJIEHTOM IOCPEACTBOM MOJMYyUYEHHUsI OT CTYJI€HTa OTBETOB Ha 3apaHee
chopMyIMpOBaHHBIE BOTPOCHI.

Or1eHKa «OTIIMYHOY BBICTABIISIETCS 32 MOJHBIA OTBET HA MOCTABJIECHHBIN BOIIPOC € BKIIFOYE-
HUEM B COJIEp>KaHUE OTBETA JICKIIMH, MaTEPUATIOB Y4eOHUKOB, JOMOJIHUTENBHON IUTEPATyphI O3
HaBOOAOIUX BOITPOCOB.

OreHKa «XOpOII0» BBICTABISAETCS 3a MOJIHBIM OTBET HA TOCTABICHHBINA B ONIPOC B 00BeMe
JICKOMHN C BKIIIOYCHHUEM B COJACPKAHUEC OTBECTA MATCPUAJIOB y‘I€6HI/IKOB C YCTKNUMHU OTBECTaAMH Ha
HaBOJSIIIUE BOMPOCHI MPENogaBaTesl.

OneHka «yaI0BJIETBOPUTENIHHO» BBICTABIISETCS 32 OTBET, B KOTOPOM 03BY4€HO Oosiee 1o-
JIOBHHBI TPEOyeMOro MaTepurana, C MoJI0KUTEIHLHBIM OTBETOM Ha OOJBIITYIO YaCTh HABOISAIIUX BO-
MIPOCOB.

OueHka «HEYJOBJIETBOPUTEIHLHOY» BBICTABIIAECTCS 32 OTBET, B KOTOPOM O3BYYEHO MEHEE
MOJIOBUHBI TpeOyeMOoro Marepralia uik He 03ByU€HO IJIaBHOE B COAEpPX aHUH BOIPOCA ¢ OTpHULIA-
TETHHBIMU OTBETAMH Ha HaBOJSIIKE BOMPOCHI WM CTYICHT OTKa3ajcs OT OTBETa 0e3 mpeaBapu-
TEABHOIO0 OOBICHEHHUS YBAXKUTCIBbHBIX ITPUYNH.

Kpurepun ouenku pedepara
OreHKa «OTIUYHO» - BBITIOJHEHBI BCe TPeOOBaHMS K HAMHCAHHIO pedepara: o0o3HaueHa
npobsieMa 1 000CHOBaHA €€ aKTyaJIbHOCTh; CJI€IaH aHaJIW3 Pa3IMYHbIX TOUYEK 3pEHUs Ha paccMar-
pPUBAEMYIO MPOOJIEMY U JIOTHYHO M3JI0KEHA COOCTBEHHAs MO3UIIUS; CHOPMYIUPOBAHBI BHIBOBI,
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TEeMa pacKpbITa MOJHOCTHIO, BhIIEpKaH 00bEM; COOTI0IEHBI TpeOOBaHUsI K BHEITHEMY Odopmite-
HUIO.

O1eHKa «XOpOIII0» - OCHOBHBIE TPeOOBaHUS K pedepary BBITIOTHECHBI, HO TIPU STOM JIOITY-
IIEHBI HeTOUETHI. B 4acTHOCTH, MMEIOTCS HETOYHOCTH B U3JIOKEHUN MaTepHaia; OTCyTCTBYET JIO-
THYECKas TIOCIIEIOBATEILHOCTD B CY)KICHHSX; HE BhIJICPKaH 00BEM pedepara; UMEIOTCS yITyIie-
HUS B 0(OPMIICHHH.

O1eHKa «yIOBJIETBOPUTEIBLHOY» - UMEIOTCSI CYIIECTBEHHBIC OTCTYIUICHHS OT TPEOOBaHUMN K
pedepupoBanuto. B yacTHOCTH, TeMa OCBEUICHA JIHIIb YAaCTHUYHO; JOMYIIEHBI (DaKTHYECKHE
OIIMOKH B coJiepaHuu pedepara; OTCYTCTBYIOT BBIBOIBI.

O1eHKa «HEYIOBJIETBOPUTEILHO» - TeMa pedepaTa HE pacKpbiTa, OOHAPYKUBAETCS CyIlle-
CTBEHHOE HENIOHWMaHHE POOIeMbl I pedepar 00ydaronIuMcst He TPEICTaBIICH.

Kpurepum oueHku keiicoB
Pe3yJIBTaT BBIINTIOJIHCHUA KCfIC-SaHaHI/IH OLCHUBACTCA C YUCTOM CICAYIOIMIUX KPUTCPHUCB!:
— MOJHOTA IPOPaOOTKHU CUTYAIIHH;
— IIOJIHOTA BBIINNOJIHCHUA 3a1aHUA,
— HOBM3HA U HEOPJMHAPHOCTD MPEICTABICHHOIO MaTepuaia U peleHui;
— IIEPCHEKTUBHOCTh U YHUBEPCAIBHOCTh PELICHUN;
— YMEHHUE apryMEHTHPOBAHO 0OOCHOBATh BHIOPAHHBIN BapUaHT PELICHUS.

Eciu pe3ynbTar BBINIOJIHEHUS KEWC-3a7aHUsl COOTBETCTBYET 00O3HAYCHHOMY KPUTEPHUIO
CTYJICHTY TIPUCBAMBACTCS OJMH OaJLT (32 KaXKIIbIi KpuTepwii 1o 1 6amty).

Kputepun orieHUBaHUS BBITIOJIHECHUS KeiC-3a1aHMs:

- OLICHKA «OTJINYHO» — IIpU Habope B 5 6aIlIoB;

- OIICHKA «XOpOIIIO» — MPH Habope B 4 Oaiuia;

- OIICHKA «YIOBJIETBOPUTEIIBLHO» — pH Habope B 3 Oaa;

- OLICHKA «HEYIOBJICTBOPUTEIILHO» — IPU HaOOpe B 2 Oailia 1 MeHee, T100 peleHue Kelica
HE MPEJICTaBIICHO.

2. Ciucok BONPOCOB M (WJIM) 3a/IaHMI /151 TPOBEAeHUs TPOMEKYTOYHOM aTTecTallnu
Bonpocs! 1151 MOATOTOBKH K 3a4eTy

1. TTonsTHe M IPU3HAKK MTPOEKTA.

2. OTnuuTenbHbIe 0COOEHHOCTH MTPOEKTOB, PEATM3YEMBIX B OpraHax rocy/IapCTBEHHOHN BIIACTH
U MECTHOT'O CaMOYIIpaBJIEHUs, OT OM3HEC-TIPOEKTOB.

3. XKM3HEeHHBIH UK TPOSKTa

4. da3bl NPOEKTA.

5. [Iporecc MHUITHAIINY TIPOEKTA.

6. IIpouecc nmIaHUpPOBaHUS MPOEKTA

7. Ilpotecc opraHu3auy UCTIOTHEHUS POEKTA.

8. IIpouiecc KOHTPOJISA MPOEKTA.

9. IIpornecc 3aBepuICHNS POEKTA.

10. ®yHKkuMOHaNBHBIE 001aCTH YIPABICHUS IPOEKTOM.

11. Omnpenenenuie TpeOOBaHUM K IPOEKTY.

12. Onpenenenue coaepkaHus MPOEKTA.

13. ToHsTHE, TIENN peaNn3alii U BUIbl HAIIMOHATBHBIX U (e/lepaTbHBIX TIPOCKTOB.
14. TlonsTHe, 1IENN pealn3alui BeJOMCTBEHHBIX TPOEKTOB.

15. ToHsATHE, TIENN peaNn3alii U BUIBl PErHOHATBHBIX TPOEKTOB.

16. IonsTHE, 1IENN peann3alui U BUAbBl MyHHUIMIIATbHBIX POEKTOB.

17. YupaBneHre HallMOHAIBHBIMU U (pe/iepalIbHBIMU MPOEKTAMH B OpraHax BJIACTH.
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18. YnpaBieHue pernoHaIbHBIME MPOSKTAMH B OpraHax BIIAcTH.

19. Vnpasnenue MyHHUIUTIAIbHBIMU POSKTAMHU B OpraHax BIACTH.

20. PernoHaJIbHBIN TTPOEKTHBIN OdHC.

21. MyHuIMnanbHbIH NPOEKTHBIN oduc.

22. 3apyOesKHBII OTBIT peaTr3aliuy MPOSKTHOTO MOIX0/Ia B TOCCEKTOPE.

23. OyHKUMOHAJbHASA CTPYKTYpa YIPABICHHUS HPOCKTHOH NESATEIBHOCTHIO Ha (elnepaibHOM
YPOBHE.

24. TIpaBoBbIE OCHOBBI TPOEKTHOTO YIIPABICHHS B IEATEIILHOCTH OPTraHOB rOCY1apCTBEHHOM BiIa-
CTH.

25. TIponeccHblii TOaX0 B chepe rocy1apcTBEHHOTO U MyHHUIIMIIATBHOTO YIIPABJICHUSI.

26. [TpakTKu BHEPEHUS MIPOIIECCHOM JIEATEILHOCTH B c(hepe rocy1apcTBEHHOTO M MYHHIIUIIAb-
HOTO yTIpaBJICHHUS.

27. KagpoBoe obecrieueHre MPOIECCHOTO YIPABIICHHUS.

28. AxtyanbHble TpeHasl u digital-mepcreKTUBbI MPOEKTHOTO YIPABJICHUS B OpraHax BJIACTH:
Agile-iogxop.

Oo6pa3zen Oustera

OI'BOY BO «Spocnasckuii rocynapctBeHHbld yHuBepceuteT um. ILI7. JlemunoBa»
Kadenpa ynpasienus u npenpuHAIMATEIbCTBA
Hanpasnenue noarorosku: 38.04.04 I'ocygapcTBeHHOE U MyHHUIIUIIAJIBLHOE YIIPABICHHE
Hanpasnennocts (npoduis): «I'ocynapcTBeHHbIE 1 MyHUIMTIATEHBIE (PMHAHCHDY
Jucnunnuna: «OCHOBBI yIpaBleHUs MPOSKTAMU U MPOLIECCAMU B OPTaHax BIIACTH

BWJIET Ne 1

1. )Ku3HEeHHBI! UK NPOEKTa.
2. Ilonsrtue, nenu peanns3anuy BEJOMCTBEHHBIX TPOEKTOB.

Jexan sxoHOMIYECKOTO (paKybTeTa, 3aBe-
IYIOIIUH Kadeapol ypaBiIeHUs U MPEANPH-
HHMMAaTeJILCTBA
K.3.H., JIOLIEHT J.YO. bproxanon

HpaBmIa BbICTABJICHUA OLICHKU HaA 3a4€Te

OHGHKa BBICTABJIAICTCA IO PE3yJIbTaTaM 3a4€Ta, KOTOpBIfI IIPpOBOAUTCS B IMMCHbMEHHOM
(1)opMe 10 6I/IJ'ICT8.M, BKJIFOYAOMIUM Ba BOIIPOCA.

OIIGHKa «3a4YTCHO» BBICTABJIACTCA CTYACHTY», €CJIM OTBCTHI HA BOITPOCHI U3JIarar0TCs J10-
THYHO, CUCTEMATU3UPOBAHO U ITOCJIICAOBATCIIBHO,; IEMOHCTPUPYIOTCA JOCTATOYHLIC 3HAHUSA 0a3o0-
BBIX ITOJIOKCHHH TUCIIUILIHHEL.

OI_IGHKa «HC 3a4YTCHO» BBICTABJIACTCA CTYACHTY, €CJIU IIPU OTBCTC HA BOIIPOCHI ICMOH-

CTPUPYIOTCA IMMOBEPXHOCTHBIC 3HAHMA, MaTCpHUaJl U3J1aracTCsa HEMOCICA0BATCIIBHO U C6I/IB‘II/IBO,
HJIM HC IO CYTH MMPECIAJIOKCHHOT'O BOIIPOCA.
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IMpuioxenne Ne 2 k padovell nporpamMMe IUCIHUILIHHBI
«OCHOBBI yIpaBJ/IeHUS] IPOEKTAMH U NMPOLECCAMH B OPraHax BJIACTID)

MeToanyeckue yKa3aHUs JJIsI CTY/IEHTOB 110 OCBOEHHIO JUCIIHIIINHBI

N3ydyenne quCHUIUIMHBI TPEOYET CUCTEMATUUECKOIO U MOCIE10BATEIbHOIO HAKOIICHUS
3HaHWM, CJIe0BaTENIbHO, IPOIYCKH OTJENIBHBIX TEM HE M03BOJIAIOT INTyOOKO OCBOUTH IPEIMET.
[TosTOMy HEOOXOAMMO IMOCTOSIHHO OCYIIECTBIATh KOHTPOJb HAJl CHCTEMATUYECKOH paboTo CTy-
JICHTOB. B Hauase n3ydeHus AMCLUUIUIMHBI CTYJEHTaM HEOOXOIMMO O3HAKOMUTBCS C COZAEpKa-
HUEM pa3Jej0B AUCLUIUIMHBI, C LEIIMU U 3a1a4aMU Kypca, CBA3SMHU C IPYTHUMU JUCLMILUIMHAMY,
CIMCKOM OCHOBHOM U JONOJIHUTENBHOM JIUTEPATyphl, TpapUKOM KOHCYJIbTALMH IIperoiaBaTes.

Urenue nekuuii NpeanoaraeT u3JI0KeHUe CTPYKTYPhbl TEMbl U KPaTKOT'O COAECPKaHUs €€
OCHOBHBIX BOIIPOCOB, B OCHOBHOM, CJIOKHBIX JJIs1 YCBOSHMSI M (MJIM) UMEIOLINX JIMCKYCCUOHHBIN
Xapakrep. JIEKIMOHHBIN Kypc, B OCHOBHOM, CTPOMUTCSI Ha ITOJIOKEHUAX, U3JIOKEHHBIX B HALMO-
HaJIbHOM CTaHJapTe B 00J1aCTH yIPaBICHUs IPOEKTaMH, a TAK)Ke HAyYHbIX TPYJIaX POCCUNCKUX U
3apyOeXHBIX YUEHBIX 110 BOIIPOCY Pa3BUTHUS MPOEKTHOIO MOJAX0a B rOCYAapCTBEHHOM CEKTODE,
UMEIOIUXCS B HATMUUU B OnbanoTeke YHuBepcurera, ObC U yIOMSHYTHIX B CHUCKE OCHOBHOM
U JIOTIOJTHUTEIBHOM JIUTEpaTyphl porpammel. Tlocine nexum cTyAeHThl 00paIaTcs K TaHHBIM
VCTOYHUKAM JIJISl 3aKPEIUICHUS 3HAaHUI 110 paCCMOTPEHHBIM Ha JIEKIIMK BollpocaM. B cirydae 3a-
TPYJHEHUS] HEOOXOAUMO OOpaTUTHCS 32 KOHCYJbTAILlME K MpenojaBaTelio B COOTBETCTBUU C
YTBEPKJICHHBIM Ipa)UKOM KOHCYJIbTAlUM.

J10 o4epenHOro NPakTU4ECKOro 3aHATUS 110 PEKOMEHIOBAaHHBIM HCTOYHUKAM CTYJICHTAM
HE00X0UMO IMpopadoTaTh TEOPETUUECKUH MaTepuaj, COOTBETCTBYIOIIMN Teme 3aHsaTus. [Ipu
MOJAMOTOBKE K MPAKTUYECKUM 3aHATHUSAM CIIEYET UCII0JIb30BATh HE TOJBKO JIEKIMH, YUYEOHYIO JIH-
TepaTypy, HO U1 HOPMaTUBHO-TIPABOBbIE aKThl 1 KOMMEHTapUU K HUM (JIOCTYIl BO3MOKEH uyepes
CaifThl crpaBoYHO-MH(pOpMannoHHbIXx cucteM Koncynwsrantllmroc, "apant). Ha mpakruueckom
3aHATHH CTYAEHTHI 1OJKHBI IPUHUMATh aKTUBHOE yyacTue B 00CYK/I€HUH IOCTaBJIEHHBIX BOIIPO-
COB, C KOTOPBIMU HEOOXO/IMMO 03HAKOMUTBCS 3apaHee, a TAKKE B PEILIEHUU CUTYaIlMOHHBIX 3a7a4
U TIOATOTOBKE JIOKJIAJI0OB U peepaTosB.

CamocrosTenbHast paboTa CTYAEHTOB MO AUCHUIUTMHE «OCHOBBI YIIpaBICHUs TPOEKTaMU
U MIPOLIECCAMU B OpraHax BJIAcTU» COCTOUT B 0oJiee TIIATEIbHOM U3yUeHHH IPESI0KEHHOTO Ipe-
IIO/1aBaTEJIEM TEOPETUYECKOT0 MaTepHalla, JaHHOIO Ha JIEKIUAX Ha OCHOBE BBUIOKEHHBIX B CH-
creme Moodle npe3enTanuii, KOHCIEKTa JIEKIUI U JOMOJHUTEIBHBIX HCTOYHUKOB, YKA3aHHBIX B
CIIMCKE JINTEpaTypHI.

3amaun JUIsl CaMOCTOSATENBHOTO pelieHns (GOpMYIUPYIOTCS Ha JIEKLUAX U MPAKTUYECKUX
3aHATHUSIX. B KauecTBe HUX Jl0Ma CTyJEHTaM NpeasiaraloTcs 3ajau, aHaIOTHYHbIe pa300paHHbIM
Ha IIPAKTUYECKUX 3aHATUAX. BIIociencTBUM pelieHne 3TUX 3a1a4 [IPU HAIMYUU BOIIPOCOB CO CTO-
POHBI CTYZICHTOB pa30MpaeTcs Ha MOCIEAYIOINX 3aHATHAX U/UITN 00CYyKAaeTcs B yare.

[IpenoaBaTens OLEHUBAET MHIMBUAYAIBHO pabOTy KaKIOro CTY/AE€HTa Ha OCHOBAHUU
MIPOBEJICHHBIX OMPOCOB, MOATOTOBKH pedepaToB U pelIeHHs KEHCOB.
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