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1. Ilesn ocBOeHMST AUCHMIIJINHBI

LlenstMu OCBOEHUSI IUCIMIUTMHEL « Y TIPaBIICHHE TIPOSKTaMI SBIISIOTCS:

- YCBOUTH COJepKaHME Tpoliecca YIpaBieHHs MPOeKTaMu (project management) Kak BUIA
YIIPaBICHYECKOH NI TENbHOCTH;

- M3YYHUTh TEOPETHUYECKUH ammapar ¥ O3HAKOMHUTHCS C MHCTPYMEHTAIBHBIMU CpPEACTBAMHU
yTpaBICHUS TIPOCKTaAMU;

- cpopMHpOBaTh MPAKTHUYECKHUE HABBIKM PEIICHUS 3a/ad, BO3HUKAIOUIMX B Ipolecce
yTpaBICHUS TIPOCKTaAMH;

- copmupoBaTh y 00y4aeMbIX TEOPETHKO-IPAKTUYECKYI0 0a3zy sl JalbHEHIIero ee
CaMOCTOSTENILHOTO MPUMEHEHHS B IIpoliecce Npo(ecCHOHATBHON A TETbHOCTH.

2. MecTo IMCHUILUIMHBI B CTPYKTYpe 00pa3oBaTe/ibHON NMPOrpaMMbl

JucnunnuHa «YTpaBieHHue MPOEKTaMI» OTHOCUTCS K oOs3aTenpHOM vyactu bioka 1. Ona
OCHOBLIBACTCA HAa 3HAHUAX, MMOJTYYCHHBIX CIIYIIATCIAMU IMIPU U3YUYCHHUU JUCHUIIIINH «Maremaruka
JUIS  SKOHOMHCTOB», «MUKpPOIKOHOMHKAY», «MaKkpodKOHOMUKa», «OCHOBBI  CTaTUCTHKUY,
«IKoHOMUYECKast Teopusk», «OCHOBBI MEHEIKMEHTa», «IDKOHOMHYECKUU aHanu3», «JlemoBbie
KOMMYHHKAIUNY, « IKOHOMUYeCcKasi THPOPMaTUKa.

3. [Inanupyemble pe3y/jbTaTbl 00y4YeHHUs] N0 TUCHHUIINHE, COOTHECEHHbIE ¢ MJIAHUPYEMbIMU
pe3yJbTaTaMHi OCBOCHHS 00pPa30BaTeIbHOM MPOrpaMMBbl

[Iporiecc wm3ydeHUs AUCHUIUIMHBI HampaBieH Ha (QOPMHUPOBAHUE CIEIYIOIIUX 3JIEMEHTOB
kommetreHii B cootBercTBUU ¢ PI'OC BO, OIl BO u mpuoOpereHHe CleAyIOMUX 3HAHUH,
YMEHU, HABBIKOB U (WUJIH) OTIBITA AEATEIHHOCTH:

®opmupyemas NuaukaTop 10CTHIKEHUS IlepeyeHb NIaHNPYyEMBbIX Pe3yJbTATOB
KOMIIeTeHIIUs KOMIIeTeHI[ U o0yueHust
(kox u (kox u popMyTHPOBKA)
¢popmynpoBka)
YHuBepcajibHble KOMIIETEHIIUH

3HaTh:
CYIIHOCTb W  METOJIBl  Pa3paboTKu
MMPOCKTHBIX JAOKYMCHTOB )41 ux
peanuzainuy;

LN 3TUX BUJIOB JIESITEILHOCTH;
3a/1aud, pellaeMpleé MEHEDKEPOM IS
JIOCTMIKEHMSI BBICOKOM COTJIaCOBAaHHOCTH
MIPU BBITIOJIHCHUH KOHKPETHBIX MPOCKTOB

U paboT;
NJ-YK-2 1 PazpabaTeiBaeT | KpUTEpUHU OICHKH  Pe3yJIbTaTUBHOCTH
YK-2. Cnocoben HEO0XOIUMYIO NesITeIbHOCTH MEHeKepa MPOEKTOB;
YIPaBJIATh IPOEKTOM | JOKYMEHTALUIO IO IPOEKTY. | YMeTh:
Ha BCEX dTarax ero 00OCHOBBIBATh YIPABICHUECKUE PEIICHUS
KU3HEHHOTO LIMKJIa IIpU  KOOPJAMHUPOBAHUHU  JI€ATEIBHOCTU
HCIOJIHUTENEN c [IOMOIIBIO
METOANYECKOTO WHCTPYMEHTApHS

pean3alMy yIpaBICHYECKUX PEIIECHUN B
00JacT MPOEKTHOTO MEHEKMEHTA;

10JIb30BaThCS MHCTPYMEHTAPUEM
peann3alyuy yNpaBJICHYECKUX PELICHUN B




00JacTH MPOEKTHOTO MEHEIKMEHTA st
JOCTIDKEHHSI BBICOKOW COTJIACOBAHHOCTH
IIpHU BBINTOJHCHUHU KOHKPCTHBIX HPOCKTOB
1 pabot

Baagern:

TEOPETUUYECKUMU OCHOBAaMHU  KOHTPOJIS
peanu3anuu MTPOEKTHBIX IUTAaHOBBIX
JIOKYMEHTOB;

WHCTPyMEHTapHEM peanu3anuu
YIpPaBICHYECKUX pelIeHnd B obnactu
MIPOEKTHOTO MEHEKMEHTA IS

JOCTHIKEHHUSI BBICOKOW COTJIACOBAHHOCTHU
IPY BBITIOJHEHUH KOHKPETHBIX HPOEKTOB
U paboT

NJ-YK-2 2 JlemoHCTpUpyeT

3HaTh: TpeOOBaHUS K MOCTAHOBKE IENIU U
3amaqy
YMetb: hopMyIUpOBaTh 334U

YK-3 Crniocoben
OpraHnu30BbIBATH )41
PYKOBOAUTHL PabOTOM

CIIOCOBHOCTS VIPABIATH Branets:  cmocoOHOCTBIO — OMpenensiTh
IPOEKTOM. KpyT 3anat ISt JOCTH>KEHUS
MOCTABJICHHOW IIEIH
3HaTh:
OCHOBHBIE MOJENN KOMaHI000pa30BaHUs
u ¢baxTopsl, BIIUSIOLIME Ha

NJ-YK-3 1 JlemoHcTpupyet

3¢ PeKTUBHOCTH KOMaHHON PabOTHI
NPUHIUIBL  TPEIOCTaBICHUST  O0paTHOM
CBSI3U

Ymers:

OIIPENIeNIATh POJM W CTaBHTh 3aJaudl IS

KOMAaH/Ibl, noBeneHne  3(PPEKTUBHOTO | KAXKIOTO YYACTHHKA KOMAH/IbI
BBIpabaThIBast opraHuzaropa U | MPOEKTUPOBaTh METOAbl 3 ()EKTUBHON
KOMaHIHYIO KOOpJMHATOpPa KOMAHJIHOTO | KOMaHIHON pabOTHhI
CTpaTEeTuIo Ui | B3aUMOJIEHCTBUS. 3¢ (}HEeKTUBHO HCMONB30BaTh THUIBl H
TOCTUKCHUS METO]Ibl KOMMYHUKAIIUU ISl JOCTHKCHHUS
IOCTaBJICHHOHU IIEJIU IOCTaBJICHHEIX IIejIe U 3a1a4
Baaners:
HABbIKOM yTNpaBiIeHUS KOH(MIMKTAaMHU B
KOMaH/Ie
HaBbIKOM B3aMMOJICICTBUS co
CTEHKXOJLIepaMu

4. O0beM, CTPYKTYpAa U CO/iepPKaAHMe TN CHUTITHHbBI

OO0mast TpyA0eMKOCTh TUCHUTUIMHBI COCTABIISET 2 3a4STHBIX SIUHUIIBI, 72 akaJl. 4acos.




Ounas popma

Buabl yueOHbIX 3aHATHIA,
BKJIKOYASl CAMOCTOSITEILHYIO
padoTy CTyAeHTOB, Popme1 TeKkyIero
KOHTPOJISI YCIIEBAeMOCTH
H UX TPYI0E€MKOCTh
= (B akageMHU4eCKHX Yacax) .
Ne Tembl (pa3aebl) § KonTakTnas padora DopMa NPOMeKYTOYHOI
i AUCIHUTLINHBI, = S § arrecTauuu
HX co/iep:KaHue S o 2 £ 2 &2 - (no cemecmpam)
S| 2| g| 2| EE|c'g @opmbiI0uJOT
2 S| & € SEIZ8" (npu nanuuuu)
te] Z |0 2| =2
| | 2|78
<
1 |KoHmenmus ympaBiIeHHs YcTHblil onpoc, Kelic,
MIPOEKTaMHU 501 1 1 1 4 |3amaHue A7 TEKYIIEro
KOHTPOJIS
2 |Pa3paboTka KOHIIEIINN 5 | 1 4 YcTHBIH onpoc, Keic,
MIPOEKTA 3aa9u
3 |DuHaHCHMpPOBaHHUE NMPOEKTA 5| 2 ) 3 VYecrHblit onpoc,
MPAKTHYECKHE 3a/IaHusl
4 |Pa3paboTka MPOCKTHOM 5| 9 ) 4 [MuceMenHEI# ompoc,
JIOKYMEHTAIUU pacyeTHbIC 3a/1a91
5 |Onenka 3¢ QeKTUBHOCTH 5| 9 ) 3 3amgaun
MPOEKTa
6 |[ImanupoBaHHE MPOCKTA 5 ) ) 4 VYcTHBIM onpoc, Keic
7 |YmpaBieHue CTOUMOCTBIO s| o ) 4 YcrHbli onpoc, Kelc
MIPOCKTA
8 |KonTpoas mpoekra Ketic, paboTa B MaibIx
51 2 2 4 |rpymmax (IIpOEKTHBIX
KOMaH/1aX )
9 |YmpaBieHue pucKoM MpoeKTa Huckyccus, paboTa B
51 2 2 1 4 |MambIX rpynmax
(IpOEKTHBIX KOMaHJ1aX)
0,3 | 3,7 |3auer
HUTOro 721 16 | 16 2 103 37,7

Conep:xxaHue pa3iesioB JUCHUIIHHBI:

1. Konuenuusi ynpasjieHHs1 IPOeKTAMH

MecTo 1 poap OUCLMILIMHBI B MIOATOTOBKE DKOHOMHUCTA-MeHeKepa. IIpennocbuikn  nepexona K
YIOPABIEHUIO TPOEKTAaMHU. OBOJIIOLMS  PA3BUTHUS  METOJIOB YNPABICHUS IPOEKTaMU. OTallbl
pa3sBuTHA ylpaBicHMs npoekramu B Poccum. [lonstne npoexkta W ynpaBiIeHUS IIPOEKTOM.
OTinuuTenbHble NpU3HAKK MpoekTa. OTiIMYue MpoeKTa OT IporpaMMbl. ba3zoBele moHATHSA
YIPABJIECHUS TPOCKTaMHU.

Oxpykarolas cpea MpoeKTa.

2. PazpaboTka KOHUENINH MPOEKTA

Kuznennbri nmkn mpoekrta. Kraccudukamuss mpoekToB YYacTHUKM mpoekTta. OOBEKT u
CyObEKT YyIpaBlIeHHMs B paMKax KOHIEIMIUHN YIpaBieHHUs npoektaMmu. IIpoueccs ynpaBieHus
MPOEKTaMHU: TMPOIECCHl WHUIMAIUK, IUIAHWPOBAHUS, WCIIONHEHUSA, KOHTPOJS U  3aBEpIICHHUS.
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CranzapTsl M0 ynpaBieHUIo poektamu. MHunuanus u pa3paboTka KOHUENIMH mnpoekra. llenn
npoekra. PopmupoBanue wuzaeu Inpoekra. IIpeauHBecTULMOHHBIE wHccienoBaHuA. [IpoeKTHBIN
aHaJIn3, €ro CTPyKTypa U Ha3HA4YCHHUE.

3. ®uHAHCHPOBaHHUE MPOEKTA

Ucrounnku ¢unancupoBanus. OpranuzanmoHHsie (Gopmbl  ¢duHaHcHpoBaHus. OCOOEHHOCTH
CUCTEMBI TPOEKTHOTO (UHAHCHPOBAHHS B Pa3BUTHIX cTpaHax. lIpenmymiecTBa W HEAOCTaTKH
MPOEKTHOTO  (UHAHCUpOBaHHs.  [lepCHEKTHBBI  WCIOJNB30BAaHUS ~ METOJa  MPOEKTHOTO
(uHaHCHPOBAHMUSL.

4. PazpadoTKa NpOEKTHON JOKYMEHTALNH

JlepeBo 1eneid, paboOT, pecypcoB, CTOMMOCTH, YYaCTHHKOB, MAaTpHUIla OTBETCTBEHHOCTH.
OnTuManbHBI  ypOBEHb JeTanu3anui. Pa3paOoTka TPOEKTHOW TOKYMEHTAIlMH: COCTaB M
MOPSAZIOK pa3paboTKu. DKcrepTu3a MnpoekTa. [lopsaok mpoBeneHUs SKCIIEPTHU3HL.

5. Ouenka 3¢ PeKTHBHOCTH MPOEKTA

Kareropuu u Buasl s3¢pdextuBHOocTH. Cxema oneHku dpdexktuBHOCTH. KpuTepun 3¢ dhekTHBHOCTH
MPOEKTA.

6. IlnanupoBaHue nNpoexkTa

[Ipoueccsl muaHUpOBaHMS, UX MECTO M POJb CPEIH IMPOLECCOB YIPABICHHS MNPOECKTaMU. Buisbl
IJIaHOB (CTpaTernyeckue, TeKyiue, oneparuBHbie). OCHOBHBIE U BCIIOMOTaTeNbHbIE IMPOLETYPHI
wianupoBanud. [lpuHuunel nnanupoBanus. [LTanupoBaHue conepkaHus npoekTa. MarepuaibHO-
TEXHUYECKass TOArOTOBKAa IMpOEKTa. 3aKkylnku U mnoctaBku. CTpyKTypa 3agad MaTepHAIbHO-
texandeckoi noarorosku (MTIT). Opransl MaTepuanbHO-TEXHUYECKOTO oOecrieueHus. [loapsiabie
TOPTU U KOHTPAKTBHI.

7. YnpasJjieHHe CTOUMOCTBIO IIPOEKTA

OueHka CcTOMMOCTH TpoekTa. Buasl M HazHaueHue cMmeT. MeToasl OmNpeAesieHUs CMETHOU
croumoctd. CTpyKTypa  yNpaBjieHUS CTOMMOCTBIO Ha  JTamax > KU3HEHHOro  IMKJIA.
bromxerupoBanne mpoekta. OT4eTHOCT, 1O 3arparaM. OnTUMM3alus IUlaHa MPOEKTa MO
nokazatento Bpemsi/croumocts (Metoq PERT/COST).

8. KonrpoJb npoekra

Ilens 1 Ha3HAYEeHWE KOHTPOJIA. MeTonbl KOHTpoJs. TpeboBaHust k cucteMe KOHTpouist. [IpuHIIATIBI
noctpoeHust APPeKTUBHON cucteMbl KOHTpois. IIpoueccsl koHTpons. TexHonorus ynpaBieHUs
n3MeHeHUsAMU. KOHTpOJb CTOMMOCTH NpoekTa. TpaauIlMOHHBII METOJ W METOJ OCBOEHHOIO
oobema. OleHKa TEKyIero craryca mnpoekTa. OT4eTHOCTh Mo 3aTpatam. [IporHo3upoBaHue
M3MEHEHUH.

9. YnpaBJ/jieHue pUCKOM MPOEKTAa

Buapl 1 HICTOUHMKH PUCKOB MPOEKTa. MeTobl yrpaBieHus puckaMu. KojinuecTBEeHHbIA MOIX0 K
OLICHKE PUCKOB MPOEKTA.



5. O0pa3oBaTeibHbIe TEXHOJOTHH, MCIOJb3yeMble NMPH OCYHIECTBJIEHHMH 00pPa30BaTEJIbHOIO
npouecca no AMCUMIINHE

B npouecce o00yuyeHus1 HCNOJIB3YIOTCH CJIeyIOLIHe 00pa3oBaTe/ibHbIe TEXHOJIOTHU:

Jlekuuu. Conepxanue IEKIIUU JOKHO OXBATBIBATh TUOO TEMY B LIEJIOM, JIHOO €€ TOTUIECKI
3aBepUICHHYI0 4acTb. llocienoBaTeNbHOCTh M3JIOKEHUS JIEKIMOHHOTO MaTepuana JoJDKHA IO
BO3MOXXHOCTH YYHUTHIBATH €ro BOCTPEOOBAHHOCTh B MapajUIeNbHO BBHIMOTHSEMBIX 3a/IaHUSX.
OAHOBpPEMEHHO ISl JIyYILEro BOCHPHUATHS JEKIIMOHHOTO MaTepuaja MCIOJb3YeTCsl BU3YyaJbHBIN
Matepuan B Bujae mpe3eHTanuii PowerPoint. DTo MO3BOJSET OAHOBPEMEHHO 3a€HCTBOBATH
HECKOJIbKO KaHaJIOB BOCIHPHATHS M 3a CUET MOCTOSHHOTO MEPEKIIIOUEHUS KaHaJoB, JOCTHYb
OoJbIIel KOHIEHTpAllMM BHUMaHUs. [Ipe3eHTanun coOnmpoBOXKIEHBI MPUMEPAMU U3 MPAKTUKH, YTO
CHOCOOCTBYET JIydllIeMy 3allOMUHAHUIO MaTepuaa.

CTpyKTypHOE H3II0)KEHHE JICKIMU JOJHKHO CIIOCOOCTBOBATH IMOSBICHUIO U IOCTOSHHOMY
MOJJIEP>KaHUIO0 MHTEpeca K M3y4aeMoll TeMe, 4TO JOCTUTaeTcs 3a CUeT IMPUBEIEHUsI JOCTaTOYHOTO
KOJIMYECTBA MPUMEPOB U3 MPAKTUKH, KaK MOJIOKHUTENbHBIX, TAK M OTpULIaTeNbHbIX. [loHMMaHue
MOCNIEACTBUIM MPHUHSATHIX paHee pEeHIeHUH B OOJACTH YHpaBlE€HUS MPOEKTaMH Ha KOHKPETHOM
MpuMepe BeAET K MOSBICHUI0O MOTHUBAllUM Ha MojydeHue 3HaHuil. [lo 3TuM mpuuMHaAM Joruka
U3JIOKEHUsl MaTepualia JI0JDKHA OBITh MOCTpOeHa OT NPHUMEPOB K TEOpUHM, a HE HaoOOpoT.
Bo3M0HO Hcnosib30BaHUE OAHOTO MPUMEpPA 0 BCEl TeMe U3y4YeHUsl, UM HECKOJIBKUX, HO B 3TOM
cllyyae CIIylIaTeld dalle 3alOMHHAIOT W30MpaTeiabHO, B 3aBHUCHUMOCTH OT HECTaHAAPTHOCTU
MPUBEJICHHOTO Clydas, YTO MOKET OTPHIATENIbHO CKa3aTbCs HA KOMIUIEKCHOM MOHMMaHUHU
TEXHOJIOTUH YIpaBIICHUS TPOEKTaMHU.

JlJiss KOHTpOJISl MOHUMAaHMsI MaTepuaia M MCIOIb3yeMbIX METOJOB HEOOXOAMMO B IPOIECcCEe
JIEKUMU TOJICPKUBATh OOpAaTHYIO CBSI3b C ayAUTOpUEH, MOCTPOECHHYIO Pa3IMYHbIMH CIIOCOOaMH,
KaKk B BapHaHTE MPUBEACHHS COOCTBEHHBIX MPUMEPOB CIYIIATENSIMU, YTO IMO3BOJIIET OTCICAHUTH
YPOBEHb MOHUMAaHUS OTIENbHBIX TEOPETHUECKUX BOMPOCOB, TAK U B BapUaHTE BOIPOC-OTBETHOTO
X0J1a TI0 OCHOBHBIM (Ba)KHBIM) CTPYKTYPHBIM OJIOKaM TEMBI.

IIpakTHyeckue 3aHATHA BKIIOYAIOT JIBa TUIIA paboOT:

o HMupuBunyaneHas
e ['pynnoBas

NuauBuayaabHas padoTa CTPOUTCS Pa3IMYHBIMU CIIOCO0aMU, KaK TPaJAUIIMOHHBIMU, B BUIC
OIIpoca, B CIy4yae €cid €CTh HEOOXOAMMOCTh MPOBEPUTh YPOBEHb MOATOTOBKH U HAJIMYME 3HAHUM,
JUTSL BBITIOJTHEHUSI TTOCIIEAYIONINX O0Jiee MPaKTUKO-OPHUEHTUPOBAHHBIX 3aTaHUI (KEWChI, CUTyaIllH ’
T.I1.). JTa OIIEHKA MO3BOJIIET OTCEATh TE€X CIyIIaTesel, KTO B IPYIIOBOM paboTe MOXET OO He
MPUHOCUTh HUKAKOW IEHHOCTHU JUIS TPYIIIBI, TM00 HA00OPOT BHOCUTH JNECTPYKTHUBHBINA AJIEMEHT B
00CyXIeHHE 3a CYET HU3KOTr0 (HEOCTATOYHOTO) YPOBHS 3HAHHIA.

I'pynnoBass paGora moxapa3syMeBaeT KOMaHJIHOE OOCYXJIEHHE KEWCOB, CHTYyallHid,
MIPE/ICTABJICHHOIO B MOCEAYIONIEM B BIJI€ KPAaTKOTO OTYeTa U Ipe3eHTauuu. [IpoBenenre 3aHsaTHiA
B MOA00HOW (opMe MpenanoyiaraeT Mepexoa OT METOJa HAKOIUICHUS 3HAaHUKH K MPaKTHKO-
OpUEHTHUPOBAHHOMY OOYYEHMIO CTYJIEHTOB. B pe3ynbrare npoBeneHns UHIUBUIYaIbHOTO aHAIIN3a,
oOCYXXJIeHUSI B TPYIIE, OMpeAeieHuss mpodyieM, HaXO0XKICHUs albTepHATHB, BBIOOpA JCUCTBUN U
IJIaHa WX BBIMOJHEHUS CTYACHTHI IMOJY4YalOT BO3MOXKHOCTb pPa3BHUBATh HABBIKU YIIPABJICHUS
Pa3IMYHBIMU TapaMETPaMHU MPOEKTA.

KoncyabTauumm — BuI y4eOHBIX 3aHATHH, SBJISIONIHMECS OJHOW M3 (OPM KOHTPOJIS
CaMOCTOSITENTLHOW pabOThl CTYIEHTOB B TeueHHE ceMecTpa. Ha KOHCynbTalusx MO HHHUIIUATUBE
CTYJIEHTOB pPacCMaTpUBAIOTCS W OOCYXKIAlOTCAd pa3M4YHbIE BOIMPOCHI TEMATUKH JUCLMILTUHBL,
KOTOpBIE BOHHUKAIOT Y HUX B MPOIIECCE CAMOCTOSITENIbHOM paOOTHI.

B mpouecce 00yueHUsT UCTIONB3YIOTCS CIAEAYIOLIUE TEXHOJIOTUU 3JIEKTPOHHOTO O0YUYEHUS U

JUCTAaHIIMOHHBIC 06p330BaTCJ'IBHBIe TCXHOJIOTHH:

iiekTpoHHbII yHuBepcuteT Moodle SpI'Y, B KOTOpOM IPHUCYTCTBYIOT:
- 3aJJaHMs U1 CaMOCTOSITENIbHOW paboThl 00yUaromMXCsl [0 TeMaM JUCLUIIIMHBI,
- CpeACTBa TEKYIIEro KOHTPOJIS YCIEBAEMOCTHU CTYAECHTOB (TECTUPOBAHHUE);
- MPE3EHTALMHU U TEKCTHI JIEKUU 10 TEMaM JUCLUUILIUHBL,
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- MPEJCTAaBICH CIHHCOK Y4YeOHOW JIMTEpaTyphl, PEKOMEHIYEeMOW sl OCBOCHUS
JUCHUITIIMHBI,

- npencraBieHa wHGopManus o GopMe W BpPEeMEHHU IMPOBEIACHUS KOHCYJbTAIMW TI0
AUCHUIITIMHEC B PCXKUMC OHHaﬁH;

- mocpencTBoM (opyMa OCYIIECTBISCTCS CHHXPOHHOE | (WMJIM) ACHHXPOHHOE
B3aHMO,Z[eI>'ICTBI/IC MCKOY OGy‘-I@.IOH_II/IMI/ICH " IperioaaBaTeICM B paMKax U3YyUYCHUS JUCIHUITIIIMHBI.

6. IlepeyeHb JIMIEH3MOHHOT0 W (MJM) CBOOOJHO PACHPOCTPAHSAEMOr0 TMPOrPaAMMHOIO
o0ecrieyeHusi, MCHOJb3yeMOr0 TMpPH OCYUIeCTBJIEeHMH O00pa30BaTeJbHOr0 HMpolecca Mo
AUCHUILINHE

B npornecce ocymecTBieHus 00pa30BaTEIFHOTO MPOIECCa UCTIONB3YIOTCS:

— U1 GOPMHUPOBAHUS TEKCTOB MAaTEPUANIOB I IPOMEKYTOUHOW M TEKYyIIEH aTTecTalluy —
nporpammbl MicrosoftOffice;

- IpU OCYIIECTBICHUH TPOLEAYp IUIAHWPOBAHMS OCHOBHBIX IIAPAMETPOB IIPOEKTA,
oreHke ero adexTuBHOCTH - TporpamMmmbl Microsoft Project, Project Expert;

— Juid ToMCKa y4yeOHOW nuTepaTypsl Oubmmorexku Spl'Y  — ABTOMaTH3MpOBaHHAS
6ubnuoreuynas napopmannonnas cucrema "BYKU-NEXT" (ABUC "Byku-Next").

7. IlepeyeHb cOBpeMeHHBIX NpodecCHOHANBHBIX 0a3 [JaHHBIX W HMHGOPMALMOHHBIX
CIIPABOYHBIX CHCTEM, HCIOJIb3YyeMBbIX IPH OCYHIECTBJICHHH 00pa30BaTeIbHOIO Mpoluecca Io
AUCHMILINHE (IPH He00X0AMMOCTH)
B nponecce ocymiectiaeHust 00pa3zoBaTeNbHOTO MpoLecca M0 AUCHUIUINHE UCIOIb3YOTCS:
ABTOMaTH3UPOBAHHAA 6ubnMoTeyHO-MH(POPMAITMOHHAS cucTema «bYKU-
NEXT»http://www.lib.uniyar.ac.ru/opac/bk cat find.php

8. IlepeyeHr  OCHOBHOM W  JONOJHHUTENbHOW  y4yeOHOW  JHUTEpaTypbl, PecypcoB
HHG(OPMANMOHHO-TEJIEKOMMYHUKAIMOHHOH ceTH «HTepHeT», HEOOXOAMMBIX /AJIsl OCBOEHHUSA
AUCHUILIUHBI

a) OCHOBHAsI JJUTEepaTypa

VYnpasneHue mpoekTaMu: y4eOHHUK U npakTuKyM i By30B/ A.T. 3y0. — Mocksa: M3natensctBo «FOpaiiTy,
2023.-422 c.

YnpapiieHHe MIPOESKTaMU: YI4EOHUK U NpakTUKyM st By30B/ A.W. banamos, E.M. Porosa, M.B. TuxoHoga,
E.A. Tkagenko. — Mocksa: MzmarensctBo «HOpatit», 2023. — 383 c.

0) 10MOJIHUTEJIbHAS JIUTEpATypa

VYnpasneHre MHHOBAIIMOHHBIMU MPOEKTaMH: yUeOHUK 1 pakTukyMm ais By308/ H.A. [lomsixos, O.B.
Motoswmiios, H.B. Jlykamos. — Mocksa: M3mgatensctBo «HOpaiit», 2023. — 384 c.

VYupaenenue [T-npoekraMu 1 nporieccamMu: yueOHuUK a1t By30B/ A.B. Uekmapes. — MockBa: M3natenscTBo
«IOpaiity, 2023. - 228 c.

B) pecypchl cetn «MHTEpHET»

ONEeKTPOHHBIN Kartajaor Hayunoit O6uboTexu Apl'y
(https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php).

OnekrponHas 6udmmotevnas cuctema (ObC) mznarenscTBa «tOpaitit» (https://www. urait.ru).

OnektponHas 6ubmmortedynas cuctema (ObC) mzmarensctBa «lIpocmexkt» (http://ebs.prospekt.org/).

Hayunas snekrponnast 6udimotexa (HOB) (http://elibrary.ru)
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https://sovnet.ru/ - opunmansHbIi caiiT, HanmoHnansHas accoruanus 1o yrnpabieHUI0 MPOEeKTaMH1
COBHET (Poccust)

https://pmpractice.ru/about/ - I'pynmna xommnanuii «IIpoekTHas MpaKTHKa»

https://www.ipma.world/ - opurnmaneusiii caiit IPMA — MexayHapoiHast acCoOUaIus mo
YIPABICHUIO TPOSKTAMHU

http://www.iip.ru/ - MexxayHapoHbIe HHBECTUIIMOHHBIC MPOEKTHI, MATEPUAJIBI O pa3paboTKe,
(UHAHCUPOBAHUU, OIIEHKE TIPOEKTOB

http://www.twirpx.com/files/business/projects/ft.presentation/ - mpe3eHTanuu 1Mo Y NpaBICHUIO
POCKTaMH

http://www.pmwebinars.ru/blog/knigi-po-upravleniyu-proektami-kotoryie-mozhno-skachat.html -
MO>HO CKa4aTh KHUTH 110 YIIPaBICHUIO IPOEKTaMHU, B TOM yucie B.bornanosa «YnpasieHue
npoektaMu. KopropatruBHas cuctema — Imar 3a marom.

http://www.aup.ru/books/i022.htm - DnIeKTpOHHBIE KHUTH IO YIIPABIECHUIO MPOCKTAMHU

9. MaTepuajibHO-TeXHUYeCKas 0a3a, He0OX0AUMAas JIl OCYIIeCTBJIEHUSI 00Pa30BaTEJIbHOI0
npouecca no TUCIHUIIHHE

MarepuanpHO-TeXHUYECKass 0a3a, HEOOXoauMas ISl OCYIIECTBIEHUsS 00pa3oBaTEIbHOTO
mpolecca 1mo AUCHUILTHHE BKIFOYAeT B CBOM COCTAB CIICIIHATLHBIC TOMEIIICHUS:

- yueOHbI€e ayIUTOPUH I TPOBEICHUS 3aHATUH JIEKIIMOHHOTO TUIIA;

- yueOHbIC ayIUTOPUHU IS TPOBEICHUS IPAKTHUECKUX 3aHATUI (CEMUHAPOB);

- yueOHbI€ ayIUTOPUH I TPOBEICHUS TPYNIOBBIX U HHIMBUYyalbHBIX KOHCYJIbTALIHIA;

- ydeOHbIC ayJAUTOPUM [UIsI TPOBEACHUS TEKYIIETO KOHTPOJS U TMPOMEKYTOUHOM
aTTecTaluu;

- IOMENICHUS JUISI CAMOCTOSTEIbHON pabOTHI;

- IOMEIICHUS 71l XpaHEHUs U MPOPUIAKTUUECKOTO O0CTYKUBAHUSI TEXHUUECKUX CPEJICTB
o0ydeHusl.

CreunanbHble MOMEIIEHUS YKOMIUIEKTOBAaHbI CpEACTBAMH OOYyuY€HUSs, CIIyXKalluMU JUIs
IpeacTaBiIeHNUs yueOHOM nHpopMay 60IbIION ay AUTOPUH.

[TomermeHust yIsi CaMOCTOSITEIBHOM pa0bOThl OOYYaIOIMIUXCS OCHAIICHBI KOMITBIOTEPHOU
TEXHUKOM C BO3MOXKHOCTBIO MOAKIIOUEHUs K cetu «VHTepHeT» u obOecredeHHeM JOoCTyma K
AJIEKTPOHHOU MH(POpMaIIMOHHO-00pa3oBaTeapHOM cpeae SApl'Y.

ABTOp:

[Ipodeccop xadenpsr yrpapieHus u

[peanpUHUMATENIbCTBA, 1.9 .H. e N.A. JlonmaToBUY

QONHCHOCMY, YUEeHAsl CMenetb ,/f/’w()nucb U.0. @amunus
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IMpuiaoxenne Ne 1 k padoyeil nporpaMme M CHUATIIAHbI
«YrnpasjeHne NpPoeKTaMmw»

@DoH/I OLIEHOYHBIX CPeICTB
JJIS1 TPOBe/IeHNUs] TEKYIIel U MPOMEeKYTOYHOM aTTeCTALMHU CTYIeHTOB
o JUCHUILINHE

1. TunoBbIe KOHTPOJIbHBbIE 32/IaHUS UM HHbIE MATePHUAJIbI,
He00X0UMbIe 1JIl OLlEHKH 3HAHUI, YMEHU, HABBIKOB M (WJIH) ONBITA 1€ TeJIbHOCTH,
XapaKTepU3yIIUX 3Tanbl (opMHUPOBAHUA KOMIIETEHIUA

1.1 KoHTpoJIbHBIE 32IaHUS U MHbIE MATEPHAJIbI,
HCNOJb3yeMble B MIpoLecce TeKylleil aTrecTanun

3aaHus 1/ NPOBeIeHUs TeKYyIero KOHTPOJIsi 1o TeMe
1. KoHuenmusi ynpasjieHusi IPOEKTAMM.
Bomnpocs! k ycTHOMY omnpocy (ITpoBepka chOpMUPOBAHHOCTH KoMmmieTeHIIuU YK — 2, HHIUKaTOPHI
YK-2.1, YK-2.2)

JlaiiTe onpeneneHue yrnpaBiIeHUIO TPOCKTaMH.

[lepeunciure ynpasisieMble MapaMeTphl MPOEKTA.

B uem cocTouT CyTh CTpYKTYypH3aIiK (JeKOMIIO3UIINN) TIPOeKTa?

[lepeuncnure OCHOBHBIE (PYHKIIMH YIIPABICHUS TIPOCKTOM.

Urto takoe muccust mpoekta? C Kakoi TOYKH 3peHus POpMyITHPYETCss MUCCHS TPOEKTa?
Onpenenute MUCCHUIO IS CIIEAYIOMIUX MPOEKTOB: - CTPOUTENIHCTBO HE(PTEIPOBOAA;

-CTPOUTENBCTBO KHIIOTO JOMA;

-IPOEKT PECTPYKTYpHU3ALNHU TPEIPUATHUS;

-pepopma oOpazoBanwUsI.

Kaxk cooTHOCATCS MHCCHS M CTpaTerus mpoexTa’?

Bce nu a3wl mpoekTa sBISIOTCS 00s13aTeIbHBIMU (HEOOXOIUMBIMU )?

UYem oTnnyaroTcs ¢a3bl )KU3HEHHOTO IMKJIA U TAIbl pealn3alyuu MpoeKTa?

B dem paznuuune opraHu3aluOHHON CTPYKTYPhI IPOEKTA U NPEANPUATHS ?

Keiic. Anaau3 cutyauuu

TpaHckacUCKHI ra301POBO — HOBBIM MAPUIPYT K SKCIOPTHBIM PhIHKAM.

OtcyTcTBHE BBIXOAA K MOpIO sIBIseTcs Oosblioi mpoGiemoin ans TypKMeHHCTaHa, MOCKOJIbKY
JIeTaeT HEBO3MOXKHBIM IKCIOPT Tasza 3a pyOex. Tpanckacmuiickmii razonpoBon (TCGP) oTkpoer
npsMoit Beixon B Typumio u Ha 3anan uepe3 AzepOaiijkaH, B TO BpeMs Kak CETrOJHS IMOCTaBKH U3
ATOr0 PEruoHa JOJLKHBI OCYIIECTBIATHCS yepe3 Poccuto u Upan.

Ienp mpoekra TpaHCKAaCIHIICKOTO Ta30MpoBOAa — CIOCOOCTBOBATH CO3JAHHIO B KACITHICKOM
pEeruoHe HOBOM  CHUCTEMbl TPaHCHOPTUPOBKM Ta3a. [‘a30mpoBOJ  CTaHET  BJIEMEHTOM,
YBEJIIMYUBAIONUM MHOT000pa3re MCTOYHHKOB W MapIIPYTOB JUIS DKCIOPTA KACIMUHCKOTO ras3a B
Typuuro u EBpomy. IIpe3wmeHTBl YeThIpeX TOCyIapcTB — YydyacTHUKOB TmpoekTta (['pys3wms,
AzepOaiimkan, Typkmenucran u Typrus) noanucanu Jlekimapanuio B TOJJAEPKKY IPOEKTA.
OcymectBisier 3ty noaaepxkky IlpasurensctBo CIILA. B peanuzanum npoekTa NPUHUMAIOT
ydacThe MEXIyHapojaHble Koprmopauuud — B yacTHocTd, Shell u PSG International. Ctoumocts
[POEKTa OLeHUBaeTCs B $2,5 Mup.

Bonpocwt ona ananusza:

K xakoMy Tumy npoeKkToB OTHOCHUTCS JaHHBIN MTPOEKT?

Kakue ¢akTel noarsep:xkaatoT Bame npeanonoxenue?



2. PazpaGoTka KOHIENIMHU NMPOEKTA.

Bomnpocs! k ycTHOMY omnpocy (TTpoBepka chOpMUPOBAHHOCTH KoMmrieTeHITMU YK — 2, HHIUKaTOPHI
YK-2.1, YK-2.2)

Ha3zoBute ocHoBHBIE (pa3bl pa3pabOTKH MIPOEKTA.

Uto noHnMaeTcst moj «KOHIEMIHEN TPOeKTa»?

YTO BXOIOUT B MOHATHUE «LEIH IPOEKTa»?

KakoBbl OCHOBHBIE XapaKTEpUCTUKH 3a7ad, (OpMyIHpyeMbIX Ha cTagud (HOPMUPOBAHUS
KOHIICTILINY MPOeKTa?

HazoBuTe ocHOBHBIE ATanbl pa3pabOTKH KOHIIETILIUN TPOEKTOB.

UYto cocTaBiseT CyTh NPEABAPUTEIBLHOTO aHAIN3a OCYILIECTBUMOCTH ITPOEKTA?

[Iepeuncnute OCHOBHBIE COCTABIIAIONIME XO01aTaliCTBA O HAMEPECHUSIX.

3agaya (mpuMep). DKcliepTHAsI OLEHKA MHBECTULIMOHHOTO PEIICHHUS

Kommanus «Oriental Dream» paccmarprBaeT BO3MOXHOCTh HaJTaXKUBaHHSI COOCTBEHHOTO
IIPOU3BOJCTBA H30TEPUUECKON NMpoayKuuu B Poccun.

DKcnepTshl KOMIIAHUM OLIEHUBAKOT BAPUAHTHI HHBECTULIMOHHOTO 3aMBICIIA, KaXKJI0MY M3 KOTOPBIX
COOTBETCTBYIOT PA3JIMYHbIEC HKCIIEPTHBIC 3HaUeHUs (PaKTOpoB ycnexa. MakcCuMaibHO
OnaronpusiTHoe 3Ha4YeHHe pakropa = 100.

[IpoBeauTe 3KCNEPTHYIO OLICHKY 110 CXEME, U3JI0KEHHOU B JAHHOM TEME, 3aII0JIHUB CIIELYIOLIYI0
TaOIUILy:

daxrop Bec BapuaHTsl npoekTa WHTerpanbHas oLeHKa
A B C A B C

Crpoc Ha IpOAYKIMIO IPOEKTa 0,3 50 65 80

KoHKypeHTOoCTI0COOHOCTE PO KIIHH 0.25 70 80 90

pOeKTa

CraOWIbHOCTG IIeH Ha MaTepHaJIb 0,2 80 70 50

Hanwmg abTEPHATUBHBIX TEXHMYECKUX 0.15 75 70 50

peleHni

CI0XHOCTb IPOEKTA 0,1 80 70 10

Cymma 1 - - -

[Ipoananu3upyiiTe BapuaHThl MpoeKkTa. YeM OHM OTINYaroTCsA?

Kaxoii (kakue) npoekTsl, Ha Bamn B3risi, noiexkar JajibHeHIeMy pacCMOTPEHUIO?
N3menutcs nu Bame pemenue, eciau Beca uamenstes Ha (0,4; 0,3; 0,2; 0,1; 0)?
MO3HO I 3TO KaK-TO OOBSICHUTH?

3. ®uHAHCHPOBaHHUE MPOEKTA
Bomnpocs! k ycTHOMY ompocy (TTpoBepka c(hOpMUPOBAHHOCTH KommieTeHITuU YK — 2, HHIUKaTOPHI
YK -2.1, YK-2.2; YK -3, uagukaropsl YK —3.1))

Yro Takoe npoekTHoe (PMHAHCUpOBaHHUE?

Kaxkue cymecTByrOT crioco0Obl MPOEKTHOTO (PHHAHCUPOBAHHMS?

Kakue cymiectByroT nctouyHuku punancuposanus? [IpuBenure mo0yio KiaccupuKaIurio.
Yo nmoHMMaeTCs O OPTaHU3aINOHHBIME (HOPMaMU MIPOEKTHOTO (PMHAHCHUPOBAHUS?
[lepeuncnante OCHOBHBIE YEPThI 3aM1aIHOTO MMPOEKTHOTO (PMHAHCUPOBAHMUSL.

10



HazoBute ocHOBHBIE (hOPMBI TPOCKTHOTO (DMHAHCUPOBAHUS.

B dyem ocobennoctn Cornamenuss o0 pasfele MNpPOAYyKIMH Kak crmocoda MPOEKTHOTO
(buHaHCHpPOBaHUS?

B gem 3akimovaroTcs mpeuMyliecTBa MPOEKTHOTO (PMHAHCHUPOBAHHUS?

B 4em 3akimo9aroTcs HeTOCTaTKU MPOSKTHOTO (PMHAHCHPOBAHUS?

3aoanue 1. Bei6op Gopmbl mpuBIeUEHUS WHBECTHITNI

Bama komnanusi, pacnosioxxeHHasi B MOCKBE U 3aHUMAIOIIAsCA TEIEKOMMYHUKAIIUSIMU, PEIInia
«TIOWTH B PETHOHB». J[7151 HamaxkuBaHust 00CITy)KMBaHUS KIIMEHTOB B POCCHICKOM TITyOMHKE
KOMITAaHUU HEOOXOAMMO TOpsiAKa 4 MITH. JJOJUTApOB.

Kakue criocoObl prHancupoBaHus mpoekTa «Bbeixoa B pernoHb» Bl MoXkeTe mpeyioKUTh
PYKOBOJCTBY KOMITaHUU?

B uem mpeumytiecTBa 1 HEIOCTATKH MpeIaraeMpix Bamu crioco6oB puHaHCUpOBaHMS?

3aoanue 2. HeycohImHBINM KOHTPOJIB: OJ1ar0 UITH 37107

bank «bamkpenuT» paccMaTpUBaeT BO3MOXKHOCTHh (DMHAHCHUPOBAHUS MPOEKTA MO TMPOU3BOJCTBY
JBUTATENEeH Jii MHHH-TPAKTOPOB HA MECTHOM MAIIMHOCTPOUTENILHOM 3aBOJIE MO HEMEIKOM
TEXHOJIOTUH (paHbllIe UX UMIIOPTUPOBAIIN).

[TorpeObHOCT, (puHAHCHMpPOBAaHMS JAaHHOTO TpoeKTa cocTtaBisier 556 Teic. nmomtapoB CIIIA.
JIOKYMEHTBI, TIPE/ICTABICHHBIE B OaHK, TOBOPAT O MEPCIEKTHBHOCTH M XOPOIIeH MPUOBUIBHOCTH
npoekta. PykoBoACTBO 0OaHKa CKJIOHHO TMPHUHATH MOJIOKUTEIBHOE pEHIeHHEe 0 TOBOIY
(UHAHCUPOBAaHUS [TAHHOTO TPOEKTa MPHU YCIOBUU pa3pabOTKM M OCYIIECTBICHHS IUTaHA TIO
KOHTPOJIIO 32 peain3alueil mpoexTa.

Kakue MeponpusTis IO CHUKEHUIO IPOEKTHBIX PUCKOB U KOHTPOJIIO 3a peaiu3anueil mpoexta Bo
MOYKETE MPETIOKUTH?

4. PazpadoTka NpOEeKTHON JOKYMEHTalH
Bonpocsl k ycTHOMY onpocy (TTpoBepka chopMUPOBAHHOCTH KoMIteTeHInHn Y K — 2, HHIUKaTOpbI
YK -2.1, YK-2.2; VK -3, uaaukaropsl YK —3.1)

Kakas nnpopmanns 00 HHBECTUIIMOHHOM MPOEKTE MOJICKUT COTTIACOBAHUIO?

KaxkoB mopsiiok nmpoBeeHus TeHepa Ha pa3pabOTKy MPOEKTHON JOKyMEHTAITUH ?

[lepeuncnure OCHOBHBIE JaHHBIE M TpeOOBaHWS B 3aJaHUM Ha TPOEKTUPOBAHHE OOBEKTOB
MPOMU3BOACTBEHHOTO HAa3HAYCHUS.

Kakue matepuainbl JOIDKEH MPEICTaBUTh 3aKa3UuK IpU Tepeade 3aJaHnus Ha IPOEeKTHpOoBaHue?
[TpuBennTe NepeueHb OCHOBHBIX TEXHUKO-3KOHOMHYECKHX ITOKa3aTeNei.

KakoBa morpemtocts CMET CTOMMOCTH ITPOEKTa Ha Pa3INYHBIX 3TAax ero pa3padoTku?

B 4em cyTh enuHOTO MOpsiiKa MPOBEACHUS SKCIEPTH3HI IPATOCTPOUTEIBHON JOKYMEHTAIMN ?

[To kakOMy PUHIIUITY BBIOMPAIOTCS MPOEKTHBIE (PUPMBI?

3ananue. Pacuem mexnuko-IxoHomuueckux nokazameeil.

Ha paccMoTpeH#e mocTymui MPoeKT CO CIEAYIONIMMU XapaKTePUCTUKAMU: TOJIOBOH BBITYCK
npoaykuuu — 600 komOaitHOB 110 11eHe 125 Thic. py0.; YNCIEHHOCTh 3aHAThIX — 85 Yel.; oOmias
CTOMMOCTH CTPOUTENBCTBA — 285 MITH. py0.; CTOMMOCTb OCHOBHBIX ITPOM3BOJICTBEHHBIX (DOHIOB —
560 mmH. py0.; cebectonmocTs poaykuu — 100 ThIC. pyoO.

PaccuuTaiite crieayronme TEXHUKO-9KOHOMHUECKUE ITOKA3aTeNIN M 3aHECUTE UX B TAOJIHITY:

3HaueHn

Ilokazarens Pacuernas ¢popmyna o En. nam-s
1. MOIIHOCTh TIPEeANPUATHS: Ilena nponayxuun
B HaTypaJIbHOM BBIPAKEHUU, T'omoBoii 06eM IPOU3BOACTBA

B CTOMMOCTHOM BBIPAXKCHUH
2. O011ast YUCIEHHOCTh PaOOTAIOINX
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3. l'ooBOY BBITYCK MPOIYKITUH HA OJTHOTO
paboraromiero (BbIpaboTKa):

B HATYPaJbHOM BBIPAKCHHUH,

B CTOMMOCTHOM BBIP2XKECHUH

OO0111ast CTOMMOCTD CTPOUTENIBCTBA
CTOMMOCTH OCHOBHBIX IIPOU3BOJICTBEHHBIX
¢doHm0B

5. Ouenka 3¢ (peKTHBHOCTH POEKTA

Bomnpocs! k ycTHOMY ompocy (ITpoBepka chOpMUPOBAHHOCTH KoMmrieTeHIInU YK — 2, HHIUKaTOPHI
YK-2.1, YK-2.2)
1. AmnHanu3 JeHEeKHBIX MOTOKOB MPOEKTAa: JEHEKHBIA MOTOK OT MHBECTULIMOHHOM e TeNbHOCTH. 25. AHanu3
JEHEeKHBIX TIOTOKOB MPOEKTa: JEHEKHBIA MOTOK OT (PMHAHCOBOU JAEATENIbHOCTH.
2. Awnanu3 IeHEXHBIX TOTOKOB MPOEKTA: IEHEKHBIN MTOTOK OT ONepalnoHHON AesitenbHocTH. 27. [IpocThie
METOJBI OIICHKH 3(P(PEKTHBHOCTH MPOEKTA.
3. JlucKOHTHpPOBAaHHBIE METOIBI OIICHKH 3(P(HEKTHBHOCTH MPOEKTA.
4. Heo0OxoauMoCTh MPOBEJACHUS JUCKOHTUPOBAHUS JICHE)KHBIX IIOTOKOB NpoekTa. KoHIlenus BpeMeHHOM
CTOUMOCTH JICHET.
5. BpI00p cTaBKM TUCKOHTUPOBAHUS MIPOEKTA.
6. Meroas! pacuera CTaBKH JUCKOHTUPOBAHMS: YKPYITHEHHBIN MeTon pacueTa, moaenb WACC. 32. Merozst
pacueTa CTaBKM JUCKOHTUPOBAHU: KyMYJIATUBHBIA METO]I pacyera.
7. OcHoBHbIe okazarenu dpdexTuBHOCTH poekta: NPV, IRR, PL.
8. IlpoBenenne aHanmsa 4yBCTBUTEIHHOCTHU MPOEKTA.
9. Bunbl uHQIAINY, PEKOMEHIANH IO IPOrHO3y uHGmsnuY. JlednupoBanue u yder BIUSHUS HHOISIUA HA
XOJ] peayu3aiyy MpPoeKTa.

10.ITporpammHbIEe TPOAYKTHI MPOBEACHUS MPOLIEAYPHI OIIEHKH PUCKOB MTPOEKTA.

3ananus 1J151 NpoBeleHUs TeKylero KOHTPoJisi o Teme Onenka 3¢ppeKTHBHOCTH NMPOEKTA

3agaua 1. Cxoavko oene2 Haoo?

Paccunraiite moTpeOHOCTH mpoekTa B (UHAHCHUPOBAHWU, eciu Bam naHa criemyromas
HH(bOpMaL[I/IH MO0 JCHCKHBIM IMMOTOKaM OT CJICAYIOMUX BUIOB ACATCIBHOCTH KOMITAHHUHU 10 TPOCKTY.

IToToxku 1rop 2 roa 3 rox 4 rox
OnepannoHHast 100 200 600 800
JIEATEILHOCTD

MuBecTuoHHAS -750 -50 0 0
JIEATEILHOCTD

duHaHCOBas ACATENBHOCT  |665 -100 -450 -350

3angaua 2. Kax coenams 600y cgediceii?

st Bamero mpoekra «CBexkasi Boja» HEOOXOJMMa pereHepHpyomas ycraHoBka. Ha peiHke
CYIIIECTBYIOT JIB€ MOJEIN YCTAaHOBOK — MojAenb A u Moaens b. Heobxomumas cpaBHUTeNbHas
nH(popManus npeacTaBicHa B CICIYIONMEH Ta0IuIIe:

Mogeab A Mogpeas b
Cpox ciry>k0bI MOAEIH (JIET) 10 5
Ilena moxenu (ThIC. JICH. €]1.) 100 50
Exxeroanblie SKcIuryaTanmMoHHbIe pacxo bl |10 15
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|(TI>IC. JIeH. e]1.) | |
HeoOxomumo ydecTs cienyroree:

1. K koHITy cpoKka ciy»Obl HEe OCTaeTCs IMKBHIAIIMOHHON CTOMMOCTH YCTaHOBKH.

2. CyniecTBYIOT albTepHATHBHBIC BO3MOXKHOCTH ISl KAaTUTATOBIOXKEeHHH 11011 20% ToIOBBIX
(CII0KHBIE MPOIICHTHI).
Kakyro Mogens yctanoBku Bbl nipennourere u nouemy?

6. IlnanupoBaHue nNpoexkTa

Bonpocsl k ycTHOMY onpocy (TTpoBepka copMUPOBaHHOCTH KoMiteTeHInn Y K — 2, HHAUKaTOpbI
YK -2.1, YK-2.2; VK -3, uaaukaropsl YK —3.1)

. B ueM cocTouT CynHOCTb IJIaHUPOBAHUA?

. KakoBa ocHOBHas 11€71b IUIAHUPOBAHUSL?

. [lepeuncnure OCHOBHBIE POLIECCHI INIAHUPOBAHUS.

. [lepeuncaure BcriomoraTenbHbIE MPOIECCH MIIAHUPOBAHUS.

. B yem cocTouT CyIIHOCTb arperupoBaHusi KajJeHIapHO-CEeTEeBBIX IIaHOB (rpaduKoB)?

. [JaiiTe onpeneneHne KOHIENTYalbHOMY IUIaHY, CTPATErMu4eCcKOMY IIJIaHy U A€TaJbHOMY IUIaHY
IIPOEKTA.

7. B gem coctout cymHocTs Merona SWOT-ananuza?

8. Ilepeunciute 12 6a30BbIX BO3MOXHBIX CTPATETUI MMPOCKTA.

9. Ilepeunciute GaKTOPHI ycrexa MpH CTPATETHIECKOM TUIAHHPOBAHUH.

10.IMepeuncnure GakTopsl ycrexa Mpu ACTATLHOM ITAHUPOBAHHH.

11.Yro moymkeH BKIHOYATh B ce0sl IeTaabHbIN rpaduk?

OO, WON =

Keiic. OTpa6oTKa NPOEKTHBIX JOKYMEHTOB HA CTAAMU €r0 HHUIIHAIIUHA

YkakuTe, 4TO J0J1KHO ObITH HA MeCTe MPONYCKOB B CJIeAYIOleM YTBepP:KIeHHHU:

«B xoze [mponyck 1] mpoekTa Ba)KHO ONPENEATH [[IPONYCK 2] I OLIECHUBAHUS ITOJTy4aeMbIX
MIPOMEXYTOUHBIX PE3YJIHTATOB)

1 — peanuzanuu; 2 — KOHTPOJIbHBIE TOYKU

1 — nenenonaranus; 2 — KOHTPOJIbHbIE TOUKH

1 — peanuzanuu; 2 — nay3bl B IPOEKTE

1 — mpoGnemaTu3anuu; 2 — may3sl B MPOEKTE

Kakue npouyeccol npoeKkmmnoz0 MeHeOHCMEHMA XapaKmepHul 0714 3a0yMaHH020 Bamu
npoekma?...

3aganue 2.
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Cpenn ciaenyrounux BApMaHTOB BbI0epUTe Te, KOTOPbIE He SIBJISIIOTCS LeJIbI0:

Hayuutbcs ToBOpUTH Ha (PMHCKOM SI3bIKE

HayuuTbcst TOBOpUTH HAa (PMHCKOM SI3bIKE Ha YPOBHE CBOOOIHOTO BJIAJICHUSI C HOCUTENIAMH SI3bIKA

1o 1 saBapsa 2020 roga

Pazpabotars BeO-nipuiIoKeHUe I IPOBEICHUS ONPOCOB cOTpYAHUKOB 710 01 okTs16ps 2019

Pa3zpaboraTs nyuree BeO-puIoKeHne

Cdhopmynupyiime yenv ceoezo npoekma...

3aganue 3.

Cdopmupyiite ycTaB npoekTa, BbIOpaHHoro Bamu 1i1s1 paspadotTku

YCTAB ITPOEKTA, npumep u3 npakTHKHA

Ha3zBanue MmpoeKTa:

Co3znanue 1neHTpa o0ciTy)KuBaHus aOOHEHTOB

Kpancoe Ha3BaHHUe:

HNHnuuaTopsl: PykoBoaWTENb TPYIIIBI CTPATETHIECKOTO TTAHUPOBAHMS
JlaTa npeacTaBJIeHHs: « » 200 roma
TloaroroBua:

Oobcyxnenue u
JOTIOJTHEHHE:

Yemas Ilpoexma modxcem usmenamvca no mepe paszeumus npoekma. Ilopadox u
coOeparcaHue usMeHeHull onpeoensiemcs ...

CopepxaHue NpoeKTa

O0ocHOBaHHUE
HHUIOHALUHU
npoeKTa

CymiecTBytommas opranusanus QyHKIHOHUPOBAHUS KJIMEHTCKOW CEPBUCHOM CITy>KObI HE
COOTBETCTBYET TEMITaM POCTa KOJINYECTBA KIMEHTOB KOMITAHUU U TPEOOBAaHHUAM K Ka4ECTBY
obciyxuBaHusL. JlanpHEUIHN pOCT YrciIa 0OpanieHn i KIIMEHTOB, YTO HEM30€KHO MPH YBEITNICHUHN
UX KOJMYECTBA, IPUBEACT K 3HAUNTEIHPHOMY CHIDKEHHMIO KauecTBa 00CITyKMBaHUS U, KaK
CJIC/ICTBHE, HEIOBOJILCTBY, ’KaJ00aM 1 OTTOKY KJINCHTOB.

IMoTpebHOCTH B YIy4lICHHH Ka4eCTBa 0OCITYy)KUBAHUS KIIHSHTOB C YYETOM IEPCIEKTUBbI POCTA UX
KOJIMYECTBA MOXKET OBITh Y/IOBJIETBOPEHA 3a cueT co3nanus LlenTpa oOcnyxuBaHus aDOHEHTOB
(LIOA). IIOA obecrieunT 00CTYKHBAHUE YACTH TUIIOBBIX OOpAIleHH aBTOMATHYSCKON
CIPaBOYHOU CHCTEMOM, HHTESIUICKTYaIbHYIO0 MapIIPyTHU3AIUI0 00Jice CI0KHBIX BBI30BOB Ha
orepaTopa, MOHUTOPHUHT NIEPErOBOPOB C A0OHEHTAMHU.

Ilesin npoekTa

CrpaTternyeckue nejau — GopMHUpOBaHIE JONOTHUTENBHBIX YCIOBHH IS BBITOJHEHUS CTPATETHH
KOMITaHUH TT0 00eCIIeUeHHIO MOTpednTeNeil TOCTYTHOW CBA3bI0 M BRICOKOKAYeCTBEHHBIM CEPBICOM

KpaTtkocpouHble 1eJIM — CHIDKEHHE OTTOKA KJIMEHTOB 0 MPUYMHE HU3KOTO KaueCcTBa CEPBHUCA,
obecrieueHre BO3MOXHOCTH MIPEAOCTaBICHNS KAaUeCTBEHHOT'O CEPBICA TIPH YCIOBHU
3HAYUTEIBHOTO ¥ OBICTPOT0 POCTa KIIMEHTCKOM 0a3bl KOMITAHMH3a CUET CO3JaHust U 3 (HeKTHBHON
sKkcruryaTanuu LlenTpa oOcirykuBaHust aDOHEHTOB.

Pe3yabTaThl

1. CuHmwxeHue 3aTpar Ha 06CJ'Iy)KI/IBaHI/Ie OJITHOT'O KJIMCHTA,
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NMpoeKTa 2. CHMXeHHE CpeTHEr0 BpEMEHH 00CITyKMBaHUs 3apoca;
3. VYMeHbIICHHE KOJINYECTBA ONIEPATOPOB;
4. YMeHbIIICHHE KOJIHUYECTBA XKaJl00;
5. TloBbllIeHHE UMUKA KOMITAHHH;
6. IloxyueHune BOZMOXHOCTH MHTEHCH(UKAIIMU MAPKETHHIOBOH JIESITEILHOCTH;
7. Co3panue miaathopMbl sl KOMMEPUYECKOTO UCTIONb30BaHus MotHocTel [{OA;
8. TlomydeHue BO3MOXKHOCTH I AuUBepcuHUKaIiy Ou3Heca;
IIponykTr LenTp ob6cayxuBanus abonentos (Call Center) —OusHec-moapa3zaenenue (0TAe) B COCTaBe
NMPOEKTa kiueHTcko ciryx0bl (KC) «Daukomy, OCHAIIEHHOE BCEM HEOOXOIUMBIM JUTS IpHeMa
3HAYUTEIHHOr0 00beMa NOCTYIAIOINX Tele()OHHBIX BBI30BOB M 0OpalleHuii yepe3 MHTepHET ¢ ux
noceyroniel 0opaboTkol U nepeajpecarnyiell B 3aBUCUMOCTH OT COJIEPKaHUSL.
CrpykTypa 1. HOA B cocTaBe KINEHTCKOH CIyKObI «DINKOM»
MPOAYKTa e [IporpammHO-anmapaTHBIN KOMIUIEKC
npoeKTa PaszBepuytsiiit WEB-nopran

[ ]
e busHec-nompazaenenue (otaen) B coctaBe KC
e  OcHalleHHOE ¥ OTPEMOHTHPOBaHHOE IoMeleHre Ha Tepputopun KC ruiomansio He
meHee 120 kB.
e  OOyuennsrii nepconar [JOA:
o OmnepaTopsl U3 YNCIA IITATHBIX COTPYAHHKOB
o TexHuueckuil nepconan (Habop Mo HEOOXOUMOCTH)
2. Kommepueckoe otaesnenne [JOA
e [Inan MapKeTHHra rnojpasaescHus;
e  3aKiIIOYCHHBIE JJOrOBOPA HAa 0OCIY)KMBaHHE KOPIIOPATUBHBIX KIMEHTOB;

Y4YacTHHKH 1
3aHHTEPECOBAHH
ble CTOPOHBI

3aKa34yMK - aKIIMOHEPHI ¥ PYKOBOJACTBO KoMmaHuu « DJIMKOM»
@yHkunoHadAbHbI 3aka3zuuk — KC «DimkoM» B TUIE AUPEKTOpa
HcnosHuTE b — KOMaHIA IPOEKTA BO TJIaBE C MEHEKEPOM MPOESKTa
Mocrapuuku (Benaopsl) I1O u 060pyaoBaHus — BHEITHHE OPTaHU3AINM;
IMoTpeduTeb- KMUeHTH « DIUKOM», aTBOKATHI, BpAUH
Jpyrue:

e [locraBimku HHPOPMAIMOHHBIX YCIIYT, pekiaMHbie, PR-areHcTBa;

e  Koukypentsy;

e HuBectop (6aHk)

OcHoBHbBIE
MOTPeOHOCTH
(o:xxuaanus)
Y4aCTHUKOB

3aka3unk — OKYIacMOCTb B IIJIaHOBBIC CPOKH, KOMMep‘IeCKI/Iﬁ 3(1)(1)6KT, reHepanud JEHCKHOT O
IMOTOKaA, MOJYUYCHUC HpPI6LIHI/I

DyHKINOHATBHBIN 3aKa3YHK — CHIDKEHHE KOJIMYECTBA JKaslo0, TOBBIIICHHE KauecTBa
oOcmyxuBanus, yiyuienue rnokasareneit KC, xak nonpasaenenust «Pinukom», HaJIeKHOCTh
CHCTEMBI, TIPOCTOTA IKCILUTyaTally U 00CITy )KUBaHHUS, HU3Kasi CTOUMOCTD BJIaJICHHSI CHCTEMOM,
KBaJIM(UINPOBAHHBIH NepcoHal /Uil PYHKIIMOHUPOBAHUS U 00CITYKUBaHUS

MocTrapmuxu (Benaopsr) IO n 06opynoBanus — npojaxka CBOEro NpoyKTa 0 MaKCUMAaIbHOMN
ILIEeHe, ZIOTOBOPBI HA CEPBHCHOE M TEXHUYECKOE CONPOBOXKIICHNE, BBIXO Ha (DMIINAIIBI 1
adGuIMpOoBaHHBIE CTPYKTYPBI «DIMKOMY

HcnonHuTE b — BHIOJIHEHHE IPOEKTa B CPOK, O3 MpeBbINIeHuit 0ropkeTa, caada LIOA Ha G6anaHc
KC, npoexTHbIE GOHYCHI

IMoTpeduTenb — KAYECTBEHHBIM, JOCTYIIHBIN CEPBUC, HAAEKHOCTD

Jdpyrue:

e [locraBmmku MHGOPMAILIMOHHBIX YCIyT, peKiamMuble, PR-areHcrBa — nmponaxa
COOCTBEHHBIX yCIyT

e  KOHKypeHTHI — IPOMBIIUICHHBI 1 HHOU IIMTHOHAX, IOJIYYEeHHE OIBITa U YPOKOB, IPOBAI
MIPOEKTa, IOUCK MyTeit 000wt «Dirkom»

e  HuBecrop (6aHK) — MpeTOCTABICHUE KPEANTA HA BBITOJIHBIX JJIs Ce0sI YCIOBHAX

OrpaHnyeHusi NpoeKTa
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Kputnueckue
OrpaHHYeHHs Mo
BpeMeHH

Cnava B 9KcruTyaramuto — 1 Tof

OxkynaemocTb — 2 roga

Orpanuyenns Ha
3aTpaThl

Bromxer - MJIH pyOiei

KpenutHoe puHancupoBanue.

OpraHuzauuoHH
ble U Ipyrue
TpeOOBaHUS

Br100op nmocraBiirka 060py10BaHUs 10JDKEH OBITH POBEAEH 0053aTeIbHO Yepe3 TeHEP.

Orpanuyenns Ha
TaT

Ha 100% 3arpy3ky BblLI€/IE€H TOJIBKO MEHEIXKEP MPOEKTa

Jpyrue ITOA nmomxeH OBITH WHTETPUPOBAH B COCTaB KJIMEHTCKOW CIY>KOBI 0€3 OCTaHOBKH TpoIlecca
OrpaHUYeHusl o0cmyKuBaHUsT aOOHEHTOB U TIPEIOCTABIICHUS YCIYT.
HeobxomuMocTh obecrieueHnss KOHPUACHINAIHLHOCTH UH()OPMAIMK IS KOHKYPEHTOB O MPOEKTE
JI0O MOMEHTa CIa4yH B IPOMBIIICHHYIO 3KCIDTyaTanuto (v Oojee)
Kputepun 1. Cpaga [JOA B mpOMBIIIUIEHHYIO 3KCIDTyaTalHIo K «_ » 200 ronma (B TeueHHE TOA) U B
OlleHKH paMKax yTBEp>KAEHHOTO OIOJIKETa;
yCHEeLIHOCTH 2. O6ecrieueHne K «_ » 200  roma BO3MOXXHOCTH €XETHEBHOTO OOCITY)XKHBaHH
NMpoeKTa _ THICSY 3aIPOCOB;
3. CHmwKeHHe BpeMEHH 0XKMIAaHUs Ha JIMHUH JI0 CEKYH];
(cy ugmomv 4. CHwKeHHe KOJIMYECTBa KaJIo0 0 Ha THICAYY KIMEHTOB;
odcnoanuu 5. YMeHbLIEHHE OTTOKA KJIIMEHTOB 110 MPUYHMHE HEKAYECTBEHHOTO CEPBHCAa HA _ TPOLICHTOB;
OCHOGHBIX 6. CHIKEHUE CTOMMOCTH 00CITy>KHBAaHUsI OJTHOTO KIIMEHTa 10 _ pyO B rof;
yuacmuuios) 7. BBIXOH Ha OKYIIA€MOCTb K «__ » 200 rona;
8. IIpuObLIb OT IEPBOTO T'OZ]a KOMMEPUECKOH IKCIUTyaTalliil __ THICST PyOJIei;
9. IlpuBneuenme 1m0 «_ » 200  Toma He MeEHee 2-X KOpPIOPATHBHBIX KJIHEHTOB JUIA

KoMMepueckoro obcaykuBanus LleHTpoM ¢ 00beMOM MpoiaXk He MEHee  ThIC. pyo;

YCTAB [TIPOEKTA
Ha3BaHue npoekTa:
Kpartkoe Ha3BaHue:
NHunuatopsbi:
JlaTta npeacTaBJIeHUA: «_» 20 roma
IMoarorosu.:
O0cy:xaeHue u Yemas Ilpoexma modxcem usmenamvca no mepe paszeumus npoekma. Ilopadox u
JOMOJIHEHH e: coOeparcanue usMeHeHull onpeoensiemcs ...

CopepxaHue MpoeKTa

O0ocHoBaHME
HHUIHALHA
npoeKTa

Ilesin mpoekTa
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PesyabTaThl
NMpoeKTa

IIpoaykr
NMpoeKTa

CTpykTypa
NpPOAyKTa
NpoeKTa

Y4YacTHHKH U
3aHHTEPECOBAHH
ble CTOPOHBI
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OcHoBHbBIE
MOTPeOHOCTH
(o:xxuaanus)
Y4aCTHUKOB

Orpanuyenns npo

€KTa

Kputnueckue
OTpaHHYeHHs 10
BpeMeHH

OrpaHuyeHus Ha
3aTpaThl

OprasuzanuoHH
ble U Ipyrue
TpeOOBaHUS

Orpanuyenns Ha
mTat

JApyrue
OrpaHUYeHust

Kpurepuu
OlleHKH
yCHEeUIHOCTH
NMpoeKTa

(c yuemom
o0xcuUdaHuil
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OCHOBHBIX
YUACMHUKOB)

3amanmne 4.

Cdopmupyiite «PeecTp 3auHTEepeCOBAHHBIX JIUI (CTOPOH) MPOEKTA»

PeecTp 3amHTEpEecOBAHHBIX JUI (CTOPOH) MPOEKTA

Ne | 3aunrtepecoBannsble | IlpexncraBurenn O:xupanue oT peaJM3anuu NPOEKTa
n/n JIMIA MPOEKTAa HHTEPECcoB
(opraHusaumu, JIOAH, (®UO,
TPYNIbI) JO0JIZKHOCTh)
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Cdopmupyiite

NMPOoeKTa» Mo npeajaraemMoi popme

3aganmue 5.

Ilnan ynpaBJjieHUs 3aMHTEPECOBAHHBIMM JTULIAMHU (CTOPOHAMU) NMPOEKTA

«Ilnan ynpaBjeHUs] 3aUHTEPECOBAHHBIMHM JHUIAMH (CTOPOHAMM)

3anHTepecoBa
HHAasl CTOPOHA

Bansanau
e/
HHTepec
(A, B,
C,D)

BosiieuenHo
CTh
(Tekymias)
(1,2,3,4,5-
0aJIBI)

BosJiieuenHo
CTh
(xe1aeMast)
(1,2,3,4,5-
0aJIBI)

Crparerus
B3auMMOoOJAeHCT
BHS

I'pajux,
4acToTa
uHpopMupoBa
HHA

Conepxanue u
BO3/1eiCTBHE
M3MeHeHMil Ha
3aMHTEPEeCOBaH
HbIe CTOPOHBI

[Tpu 3anmomaeHnu rpadbl 3 «BausHue/MHTEPEC» CIeNyeT pyKOBOICTBOBATHCS MATPUIICH
(cM. puUCYHOK).
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YPQBEHB JAHHTEPECOBAHHOCTH

Huzrwi BricoxH#A
Huzguiti 4
A B
MuHHManTBHOE ITocTogHHO
CHIHe HHQOPMHpPOEBATE
YpoeeHn ¥ fopas
BJIHAHHA
C D
BJIACTH
( ) VY IOBIECTBOPATE Kmo4eBble HIPOKH
- OTPedHOCTH
BrIcoxHHA v

7. YnpasJjieHHe CTOUMOCTBIO IIPOEKTA

Bomnpocs! k ycTHOMY omnpocy (TTpoBepka chOpMUPOBAHHOCTH KoMmrieTeHITMU YK — 2, HHIUKaTOPHI
YK -2.1, YK-2.2; VK -3, uaaukaropsl YK —3.1)

UemMm onpenensieTcs CTOMMOCTD MPOeKTa?

JlaiiTe onpezieieHre MOHATHIO «OI0KET» MPOEKTA.

JlaiiTe onpeneseHre MOHITHIO «CMETa» MPOEKTa.

Ilepeuncnure BUIbI OLIEHOK CTOMMOCTH MPOEKTA M YKAXKUTE HAa KAKUX CTAJAUAX OHU IPUMEHSFOTCSL.
Ilepeuncnure pecypcebl, KOTOPBIMHU ONPEAEISAETCS CTOUMOCTD ITPOEKTA.

Ilepeuncnure maru Mo OILEHKE 3aTpaT MIPOEKTA.

JlaiiTe onpeneneHne MOHITHIO «OIOKETUPOBAHUEY.

Ot yero 3aBUCUT (pOpMa PEACTABICHUS OIOIKETOB.

Ilepeuncaure TUIBI OIOPKETOB B 3aBUCUMOCTH OT CTaUU )KU3HEHHOTO IIUKIIA.

Ilepeuncnure OCHOBHBIE NOHATHA TPAJUIMOHHOTO METOJA KOHTPOJS M METOJAa OCBOEHHOIO
o0beMa.

B uem cocTOUT CyIIHOCTH IPOTHO3UPOBAHUS 3aTpat?

B uem cocTOUT 1enb COCTaBICHUS U IPEACTABICHUS OTYETHOCTH ?

Keiic. Anaim3 cutyanuu. [IpoekT apToMaTH3anuu 10KyMeHTO000poTa

KpynHas MockoBckas ¢upMa 1O HPOU3BOJACTBY U MPOAAXKE JUKEPOBOJOUYHBIX W3JAEIUN
MHUIIMAPOBAJIA  TPOEKT  aBTOMATH3alMM  JOKYMEHTOOOOpOTa, KOTOpPBIM  MOJpa3yMmeBal
IIPOEKTUPOBaHKE, DPa3pabOTKy M BHEApeHHE intranet-ceTH. B kauecTBe 3aka3zunka IpPOEKTa
BBICTYyNIMJIa camMa ()UpMa, a B KauecTBe I€HEPAIbHOTO MOAPSAAYMKA — KOHCANTHHroBas (upma,
CHELUANTU3UPYIONIAsCSl HA MPEAOCTABICHUM YCIyr B OOJACTH COBPEMEHHBIX HMH(POPMallMOHHBIX
texHosoruit. IIpu 3ToM KOHcanTHHroBas (upma B3sla Ha cedst 00s3aTenbCcTBa CaMOCTOSATEIBHO
CIIPOEKTUPOBATh BCIO CUCTEMY JOKYMEHTOOOOpPOTa M CO3JaThb €€ CWIaMu CyOnoJpsiHON
co(TBepHOI pUpMBI.

Ha cragum neperoBopoB ObUIM oOINpeneneHbl 0ObEeMBbl, CPOKM U CTOMMOCTb IPOEKTa, KOTOpas
SBIISIACH OIUIATOM YCIyr KOHCANTUHTOBOW ¢upMel. Ilpu 3TOM omuara yciyr KOHCAaITHHTOBOM
GbupMbl 3aBHCENa OT KOHKPETHBIX pE3yJbTaTOB — CO3JAHUS CHCTEMBl JOKYMEHTOOOOpOTa B
OroBOpeHHBIE CpokH. M3 oO0Imiell CTOMMOCTH MPOEKTa YacTh JCHEXHBIX CPEJCTB LUIA Ha OIUIATy
paboTel coTBepHON (GUPMBI, MpUUEM padoTa MPOTrPAMMHCTOB OIIEHHWBAJIACh B 3aBUCHMOCTH OT
3aTpau€HHOI0 BPEMEHH, T. €. UCIOJIb3Yys IOBPEMEHHYIO CUCTEMY OIUIATHI TPY/A.

Ilocne okoHuaHMsI TNEpBBIX JBYX JTaloB IPOEKTa OKa3ajJoCh, YTO KOHCAITHHIOBas (upma
BBINOJIHWJIA PA0OTHI TOJIBKO 10 MIEPBOMY 3TaIly, IMOJIyUUIIa OIJIaTy pe3yJbTaToB TOJIBKO MO EPBOMY
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sTamy, HO codTBepHOW ¢upMe 3arulaTWia yXKe 3a JBa dTama, T. €. 3a Bce BpeMsl paboThl
MPOrpaMMHUCTOB. PyKOBOAWTENs TPOEKTA CO CTOPOHBI KOHCAITHUHTOBOW (HPMBI paccuuTat
MOKa3aTe KOHTPOJISI CTOMMOCTH W JIOJOXHJ —PEe3yJbTaThl PYKOBOACTBY. PyKOBOICTBO
KOHCAJITHHIOBOI (pMpMBI OOHAPY’KUIIO, YTO AAHHBIA MPOEKT C TOUKU 3pEHHSI UX PUPMBI AOCOIIOTHO
HepeHTabeneH. Ha coBemanuu, TOCBSIIICHHOM OOCYXICHHUIO CIIOKHUBIIEHCS CHUTYyalMH, OBLIO
MIPUHSATO PEIICHUE OOPAaTUTHCS K 3aKa34MKy C MPEUIOKCHHEM IEePeCMOTPETh YCIIOBHUS JOTOBOpA
BBHJIY CEPhE3HOT0 YBEIMYCHUSI 00HEMOB pabOT U YCIOKHEHUS YCIOBUH UX peaTU3aIii.

Bonpocsl 11 anaiu3a:

Ha ocHOBe kakux TOKa3areneld pyKOBOJUTENb MPOEKTa MOT Obl BBIIBUTH OIIMOKH B YIPABICHHU
CTOMMOCTbBIO?

Kakune ommOku OBUTM AOMYIICHBI B YIPABICHUHM CTOMMOCTBIO CO CTOPOHBI KOHCAJITHHTOBOU
¢bupmer?

Kak BrI o1ieHuBaeTe penienre, NpuHsITOE Ha COBELAHUM ?

Kakoe pemenue 66010 651 O0JIEE TIEIECO00pa3HO, 0 Bamemy MHEHHIO?

8. KonrpoJb npoexkra

Bonpocsl k ycTHOMY onpocy (TTpoBepka chopMUPOBAHHOCTH KoMiteTeHInH Y K — 2, HHIUKaTOpPbI
YK -2.2)

KoHTpoabs NpoekTHON AeSATENbHOCTH KaK IPOLECC.

[lenb 1 Ha3HAYEHUE KOHTPOJIA.

OTKIIOHEHHS KaK 0OBEKT KOHTPOJIS.

MeToapl KOHTPOJIS MAPaMETPOB MPOEKTA U €T0 PEAIN3aLiH.
Buasl KOHTPOJIA IPOEKTHOMN AEATEIBHOCTH.

CucreMa KOHTPOJISI IPOEKTA.

S

Keiic. AHam3 cutyauuu.
MexaHu3m KOHTPoJis B pupme « bpuTuin Tejiekom»

B ¢upme «bputum Tenexkom» IEHTPAIbHBIM 3JEMEHTOM CHCTEMbl (PMHAHCOBOTO KOHTPOJIS
sBisieTcst Oromker. Ilpomecc GopmupoBanus OroKeTa HAYMHACTCS C Pa3padOTKH TSATHUIICTHETO
IUIaHa. DTOT IUIAH OYEHb JETajJbHBbIA. 3HAUMTENPHOE BHUMAHHE B HEM YJENSETCS BO3MOXKHOMY
COCTOSIHUIO PBIHKOB M KOHKypeHUuu. OH cocTaBisieTcs B popMe OalaHCOBOr0 OTYETa C yKa3aHUEM
BO3MOXKHBIX TNpUOBUIEH M YOBITKOB. 3aTeéM Ha OCHOBAaHUM ISATHJIETHETO IUIaHA MEHEIKEphl
OTIENEHUI pa3pabaThIBalOT ACTATU3UPOBAHHBIE OIOJKETHI CBOMX OTAeieHud. Ocoboe BHUMaHHE
OHM YJENaloT BO3MOXHBIM JIOXOJIaM M pacxoiaMm, 0OeCleYUBaIOIIUM BBIIIOJHEHUE MSATHIETHErO
wiaHa. J{ng Toro 4troObl 00ecneuuTh COMOCTABUMOCTHh JAHHBIX IO PAa3TUYHBIM OTICICHUSM,
PYKOBOACTBO (hHUPMBI TpeOyeT, 4TOOBI BO BCEX OTHEICHUSAX OyXraiaTepckasi OTYETHOCTh W pacyeT
MIPOU3BO/ICTBEHHBIX U3/IEPIKEK BEJIHCh B COITOCTaBUMOM (hopMe.

[Tocne Toro xak popMupoBaHUE MATUIETHETO IJIaHA U JETAM3UPOBAHHBIX OI0O/HKETOB 3aBEPILIEHO,
OIO/)KEThl CTAHOBATCS OCHOBHBIMH KOHTPOJBHBIMU JIOKyYMEHTaMH opranuzanuu. IIponenypa
KOHTPOJISI BKJIIOYAET B ce0sl MPOBEICHUE €KEMECSUHBIX U €KEKBAPTAJIbHBIX 0030pHBIX COBELIAHUN
Ha YpOBHE TMpaBJICHUS OTHENCHHUH, Ha KOTOPBIX pEaJbHO TPOBEJIEHHAs JAEATEIbHOCTh U
JOCTUTHYTBHIM YpOBEHb H3IEPKEK COMOCTABISIETCS C 3allJIaHUPOBAaHHBIMU TokazaTensamu. [Ipu
BO3HUKHOBEHUHU OTKJIOHEHUI COOTBETCTBYIOIINE MEHEIKEPHI JOJKHBI OBITH TOTOBBI OOBSICHUTh UX
MPUYMHBI.

Cucrtema KOHTPOJIS CITY>KUT TaK)Ke€ MHCTPYKTUBHO-CIIPABOYHON CUCTEMOM Ui T€X, KTO Y4acTBYET B
BbIpaboTKe peuieHnid. B pamkax Or0KeTOB OTAEICHUN YCTaHABIMBAIOTCS JTUMHTBI KallUTaJIbHBIX
BJIOKeHUH. PykoBoauTenn OTAENCHUI MOTYT NMPUHUMATh pelleHHs 00 MHBECTULMSX B INpeaenax
CYMM, €CIIH COOTBETCTBYIOUIME 3aTpaThl B OrojpkeTe He yKaszaHbl. J[s OOJBIIMX KamHTaIbHBIX
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3aTpaT MO KPYMNHBIM MPOEKTaM, a TakKe MO0 HampaBiICHHUSIM, OTCYTCTBYIOIIMM B OOJKETE,
HE0OXOIMMO COTTIaCHE PYKOBOJICTBA BBICIIIETO YPOBHSI.

Bonpocsl 11 anaiu3a:

C kakuMU QYHKIUSIMH U MTOJICHCTEMaMH CBsI3aHa MOJICUCTEMa KOHTPOJIS B BHILICTPUBEICHHOM
npumepe?

Kaxkoit 00beKT KOHTPOJIS SIBISIETCS OCHOBHBIM?

Kak M0xHO 0XapakTepu30BaTh OMMCAHHYIO BBIIIE CUCTEMY KOHTPOJIS [0 YPOBHIO YIIPaBIICHUS
KOMITaHUen ?

9. YnpasiieHHe PUCKOM IIPOeKTa

Bomnpocs! k ycTHOMY ompocy (ITpoBepka chOpMUPOBAHHOCTH KoMmrieTeHIInU YK — 2, HHIUKaTOPHI
YK -2.1, YK-2.2; VK -3, uaaukaropsl YK —3.1)

Keiic. Anaau3 curyauuu. IIpoekT co3panus crnenuaau3upoBaAHHON (PJIOTHINM JJI51 APYCHOTO
NMPOMBICJIA IOHHBIX MOPOJ PbI0 B MPUOPEKHOM 30HE N U I0’KHBIX OCTPOBOB

HensiMu peanu3anuu NpoeKTa sBISIOTCS:

CO3/IaHUE CIIEHUATU3UPOBAHHON SIPYCOTOBHON (PIIOTUIIMU B paMKax €IMHOTO MPEANPUATHS B LIETIX
pa3BUTHS TPUOPEKHOTO pbIbOIOBCTBA B 30HE N 1 KOKHBIX OCTPOBOB;

MIPOMBIIIJICHHBIN JIOB €KET0THO HEJIOUCIIONb3YyEMbIX 00bEKTOB MOPCKOT'O IIPOMBICTIA;

M3y4Y€HHUE, SKCIEPUMEHTAIbHBIA M MPOMBIIUICHHBIA JIOB TOJHOCTHIO HEHCIOJb3YEMBIX paHEe
00BEKTOB MOPCKOTO MPOMBICIIA;

BBITYCK BBICOKOKAYE€CTBEHHON PHIOHON MPOAYKIIUY HA YPOBHE MEXKITYHAPOIHBIX CTAHIAPTOB;
pa3BUTHE B3aUMOBBIT'OJHOTO TAPTHEPCTBA U TOProBiu co ctpaHamu ATP;

WHTETpaIus B MEXKTyHAPOIHYIO CHCTEMY MapKETUHTa PHIOHBIX TPOAYKTOB;

co3nanue He MmeHee 250—300 gomoTHUTENBHBIX pa00YHX MECT.

B xone nmpenbIHBECTUIIMOHHOTO aHAIN3a U MMPOSKTHPOBAHUS OBUTH BBISBIICHBI PUCKU U OMPECIICHBI
Mepbl UX MPeIyNpexACHUs], IPeICTaBICHHbIE B TAaOIUIE HUXKE!

Pucku OIeHKA PUCKOB, MEPBI TIPSy IPEIKICHHS

I'ubenp cynmma B ciydae aelicTBus|CTpaxoBaHHE CyIHA B 3apyOEKHBIX CTPAXOBBIX KOMITAHHAX
MPUPOIHO-ECTECCTBEHHBIX PHCKOB
N3menenue opraHu3aiu | 3aKperuicHue 3a MPEANpUITHEM Ha (eepabHOM yPOBHE HEU3MEHHOH KBOTHI
pacmpesierieHuss KBOT HA BBUIOB|HA BBUIOB OMOpPECYpPCOB C MOMCHTA BBIIa4M Pa3pelICHHS Ha CTPOUTEIHCTBO
OMopecypcoB B IEpPHOJA ICHCTBHS|CYJOB W Hayala peaau3allMd MPOCKTa, Ha OCHOBE JOTOBOpa O MOJICPIKKE
MPOCKTA U €r0 OKYMAeMOCTH JIN3UHTA C JICIAPTaAMEHTOM IO PHIOOJIOBCTBY MHHCENBX03MPoaa

TpancnoptHble pucku npu nponaxe|CTpaxoBaHHE TPY30B

TPOAYKIUH U 3aKyIKe MaTepuaibHo-|I[Iponaxka TOBapoB ¢ MEPEXOIOM OTBETCTBEHHOCTH 1O PHCKaM OT IMPOAaBIA K
TEXHUYECKUX PECYPCOB MOKYTIATEIII0

Wndnsuuonnsnii, aednsiuuonHeii u|llpuMeHeHne B KOHTPAKTaX  IOCTABKH  NPOAYKIMH  BajlOTHBIX U
BaJIFOTHBIN PHCK. MYJIbTHBAJIOTHBIX OrOBOPOK. [IpiMeHeHNEe TeXHOIOTHH (hBIOYSPCHBIX CACIOK.
ITonurnyeckue pucku [lepBoHauanpHasi perucTpanus CymoB B OQQIIOPHOW 30HE C MOCICAYIOUICH
peructpanueii B PO, B mopty N rokHOH 0o0nacTu

Bomnpocs! qy1s ananumza:

Kakue, mo Bamemy MHEHHIO, HETOPAOOTKH B aHAIM3E M OIICHKE PUCKOB MOXXKHO OOHAPYXHTH B
MIPEACTABICHHOM BBIIIIE MaTepuraie?

OI.[GHI/ITG Meponpmm/m 110 CHUXXCHHUIO pI/ICKOB. HBHHIOTCSI JIN TAHHBIC MepOHpI/IHTI/IH AICKBATHBIMHU
BBISIBIICHHBIM (hakTOpaM pucka?

TecTbl Ha 3HAHWE OCHOB ynpaBjeHus npoekramu no crangapry PMI PMBOK Guide

1. KTo roroBuT miaH ynpasJjieHUusi IPOeKTOM?
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PykoBoauTens IpoeKkTa U 4iI€HbI IPOCKTHON KOMaH /bl
CnoHcop npoekTa

3aKa3umk

YpaBasiommii KOMUTET

SCawy

B nponecce 4ero npoucxoauT aHAJIN3 TPeOOBAHUI K KOMMYHUKAIUSAM
3aMHTEPECOBAHHBIX CTOPOH?

A. IlnanupoBaHusi KOMMYHUKaLNN
B. CocraBnenus ycraBa mpoeKTa
C. Pacripoctpanenust nuHpopmManuu
D. Peanuzamuu npoekra

TpeﬁoBaHne 3aKa34YMKa, 9TO0BI BCE KOHCYJbTAHTHI KOMIIAHUU UCITOJTHUTEJIA

UMeJd cepTUu(PUKATHI NpodeccuoHAalIa M0 YIPABJIEHUI0 POEKTAMHU,
SIBJISIETCS] IPUMEPOM

A. JonyuieHus

B. Orpanunuenus

C. HckmoueHns

D. BslpaBHHBaHUS PECYpPCOB

MoxeT JiM IPOEKT ObITH 3aKPHIT B KOHIE da3bl?

Jla, B cimyyae 3aMeHbI pYKOBOJIUTENS IIPOEKTa
Hert, npoekT 3akpbIBaeTcsl TONBKO IO 3aBEPILICHUH BeeX (a3
Jla, B cimyyae MPUHATHUS 3aKa3YMKOM TaKOTO PELICHUS

SCawp

Ha IPOEKT

Kakas cutyanusi camasi He0JIAaronpusATHAS ¢ TOYKH 3PEHUS PYKOBOIMTEJIS

npoexkra?

A. VYV npoekTa ecTb Ba CIIOHCOPA — CO CTOPOHBI 3aKa3UMKa U CO CTOPOHBI
UCIIOJIHUTEIIS TPOEKTA

B. Cnoncop u 3aka3yuk nMpoekTa paboTaroT B OJHOW KOMIAHUU

C. VY mpoekTa OTCYTCTBYET CIIOHCOD, UJIM CIIOHCOP HE 3aMHTEPECOBAH B
YCIEUTHOCTH

D. 3aka34Mk NpoeKTa KOJJIEKTUBHBIN (HapUMep, COBET IUPEKTOPOB)

B uém 3ak/irouaeTcsi OCHOBHAs 3a7]a4a PYKOBOJAUTEJIsI MPOEKTA NPH
BBINOJIHEHUH TIJIAHA NMPoeKTa?

A. B IM4HOM BBEIITOIHEHHN Han00J1e€ OTBETCTBEHHBIX U CI0KHBIX IMPOCKTHBIX

3a1a4
B. B pa3paboTtke miaHa ynpaBieHUs IPOSKTOM

C. B HeBMmemaTenscTBe B pabOTy KOMaHIbI

D. B koopauHanuu A€HCTBUI KOMAaHABI JIJIs1 BHIMOJHEHUS TIJIaHA TPOEKTa

KTo0 npuHnMaeT penieHusi N0 NPUHATHIO H3MEHEHUI 0230BOT0 MJIaHA
npoekra?
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10.

11.

12.

[ ]

A. CnoHcop npoekra

B. PykoBoautens npoekTa

C. VYnpapnsaioniuii KOMUTET (MM 3aKa34MK IIPOEKTA 110 COTVIACOBAHUIO CO
CIIOHCOPOM)

D. PykoBoauTesns IpOeKTa WM II0JIb30BATENN IPOAYKTA IIPOEKTA

K10 10/15k€H MOJyYHuTh IJIAH YIIPABJIEHUS MPOEKTOM?

A. Bce yyacTHUKM NpPOEKTa, HO C pa3HOM CTENEHbIO AeTAIU3aUU

B. Bce yyacTHUKH NpoeKTa JOJIKHBI OJTYYNUTh OAUH U TOT K€ JTOKYMEHT
(oMHAKOBas CTETNCHb JACTaTN3aIH)

C. 3aka3uuK U CIIOHCOpP MPOEKTa

D. Bce, kpoMe 3aKa3uMKa ¥ CIIOHCOpA IPOEKTa

PykoBoauTesb NpoeKTa BeAeT KPYNMHbIA MPOEKT MO pa3padoTke
NPorpaMMHOro odecrneyenns. Kpurnuecku BaxHbIM (paKTOpPOM IS ITOTO
NPOEKTA SIBJIsIETCH CTOMMOCTD ero peajausanuu. PykoBoaurenio npoexkra
ciaexyer:

A. TIo0XUTHCS Ha BBIIECTOSIIEE PYKOBOJICTBO B OMPEICICHNH 010 KeTa
obecrieyeHns KauecTna

B. BrICTaBHTH CUET 3aKa34YKMKY 3a BCE MEPHI 110 YIIYUIICHUIO KA4eCTBa

C. PeanmusoBaTth HanbOIEEe BO3MOXHOE KAUeCTBO HE3aBUCHMO OT 3aTpar

D. Peann3oBbIBaTh MEPHI 10 YIIYYIICHUIO KAYECTBA 0 TEX MOP, MOKA BHITO/IBI
OyayT MepeBenIBaTh 3aTPaThI

Y10 MOKHO CKa3aTh 00 MHTEHCUBHOCTH MPOLECCOB KAMKA0H IPyNNbl
NpoLeccoB nNpoexkra?

A. VHTEHCHUBHOCTb KaXJ0il TPYIIIbI IPOIECCOB OJJMHAKOBA HA MPOTSHKEHUU
BCET0 JKU3HEHHOT'O LIUKJIA TPOEKTa

B. HHTeHCHBHOCTH TPYMIIBI MPOIIECCOB TUIAHUPOBAHUS OOBIYHO CMeIlleHa OuxKe
K HavaJly MpPOEKTa, a UHTEHCUBHOCTH TPYIIIBI POIIECCOB UCIIOTHEHUSI OOBIYHO
cMelleHa OJmkKe K KOHILY IIPOeKTa

C. He cymiectByeT 3aKOHOMEPHOCTEH, ONPEAEISIONUX HUHTEHCUBHOCTh TPy
MIPOLIECCOB HA MPOTSHKEHUH KU3HEHHOTO IIMKJIa MPOEKTa

D. Ilporeccsl 3aBepiieHust OOBIYHO COBITAIAIOT TTO UHTEHCUBHOCTH C
poLeccaMy KOHTPOJIs

Yo siBjIsieTCs] OCHOBHBIM HET0CTATKOM (JYHKIIHOHAJIBLHON CTPYKTYPHI
opraHu3anuu?

A. 3aBUCHMOCTb PyKOBOJUTEISI IPOEKTA OT PyKOBOJIUTENEH APYTUX MPOEKTOB

B. JIBoitHoe mogunHeHue (PyKOBOIUTEIO TPOCKTa ¥ PYHKIINOHATHHOMY
PYKOBOJUTEIIO)

C. OrtcyTcTBHE PYKOBOJIUTEIISI MPOCKTOB

D. V ¢yHKUMOHATBHOHN CTPYKTYpBI HET HEOCTATKOB

Kaxum o0pa3zom moxkHo chopmyanpoBaTs npasuiio [lapero st ynpasiieHust
KayecTBOM?

A. bounbias yacTe Ipo6JieM BbI3bIBACTCS OTHOCUTEIBHO HEOOIBIIUM
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13.

14.

15.

16.

17.

18.

L

MPOLICHTOM MPUYUH
Camble c105KHbI€ TPOOJIEMBI BBI3BIBAIOTCSI OAHON WM JBYMS IPUYMHAMHU
[TpoGeMbl MOXHO PEIInTh, TOJBKO YCTPAHUB BCE MTPUUUHBI

[TpoGaeMbl MOYKHO PEIIUTh B CITy4ae YCTPAHSHUS OJTHOM, CAMOU CHIIBHO
BIIASIFOLLIEH IPUYHUHBI

ocOw

KaxkoBa ocHOBHasl 1eJib ycTaBa MpoeKTa corjacHo cranaaprty PMBOK?

A. TIpoBeneHne TEXHUKO-YKOHOMHYECKOTO 00OCHOBAHUS MTPOEKTA

B. ®opManbHblil cTapT NPOEKTa U HaA3HAYEHUE PYKOBOJMTEIS TPOCKTA
C. IloaroToBka KOHTpPAKTa MO MPOEKTY

D. Omnpenenenne natel 3aBepiieHUs U OI0KETa POEKTA

Kak cBsizaHbI nponecchbl ynpaBJjeHUs IPOEKTOM H (pa3bl ) KU3HEHHOT0 IIUKJIA
npoexkra?

A. B xaxno# ¢aze )KM3HEHHOTO IMKJIA IIPOEKTA JOJKHBI IHCTBOBATH MPOLIECCHI

YIPaBJIECHUS U3 KaX10M IPyIIbI POIIECCOB YIIPABIEHUS IPOEKTOM

B. Tlporeccsl ynpaBiaeHus MPOSKTOM U (a3bl MPOEKTa — ITO CHHOHUMBI

C. Ilpomecco! ympaBieHUs IPOEKTOM U (a3bl MPOEKTa HUKAK HE CBSI3aHBI

D. Jlns nepBoii ¢a3bl MpOeKTa BBIMOIHIIOTCS TOJBKO MPOLIECCHl MHUITUAINH, a
JUTSl TIOCTIEIHEN — TOJIBKO MPOLIECCHI 3aBEPLICHUS

Bo1ABMraloT Jid 3aMHTEpEeCOBAHHBbIE CTOPOHBI (KPOMe 3aKa34HKA)
TpeOOBAHUSA K MPOEKTY?

A. Jla, HO TOJILKO CIIOHCOP MPOEKTa
B. /[la, aTo ObIBaeT Bcerma

C. Her, He BBIIBUTAIOT

D. Jla, 3T0 BO3MOKHO

IInan ynpaB/ieHUs pUCKAMH BKJIIOYAET:

A. Tlogxonpl, THCTPYMEHTBI U HCTOYHHUKHU JAHHBIX, KOTOPBIE MOTYT
WCIIOJIb30BATHCS IPU YIPABIEHUH PUCKAMH B IIPOCKTE

B. HM3HauanbHO yCTaHOBJIEHHBIE PUCKU

C. UnentudunupoBaHHbIE PUCKH U TUTAHBI pEarupOBAHMS HA HUX

D. Ilpouenypsl ynpaBieHus pUCKaMH B KOHKPETHOM MPOEKTE U 3alOJIHEHHBIN
peecTp pUCKOB

Kakas u3 ciaeayromux crpaTeruii paspemeHusi KOHQJIMKTA 1acT CaMbIi
He0JIArONPUATHBIH pe3yabTar?

Nz0eranue
[Ipunyxaenue
Komnpomucce
CoTpyaHUYECTBO

oOw >

Yro u3 CJICAYIIIETro HEBEPHO B OTHOINCHUH NMAPAJJIC/IbHOI0 BBITNIOJTHCHUS
3agad, KOTopblie 00BIYHO JOJIKHBI BBINIOJHATHCH l'IOC.]'Ie,JIOBaTeJIbHO?

A. OHO NOBBIIIAET PUCK
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B. Omno cHmXaeT npoaoHKUTENIbHOCTD MTPOEKTA
C. OsHo Ha3bIBaeTCs OBICTPBHIM IMPOXOIOM
D. Omno Ha3bIBaeTCs CKaTHEM

19. Bo Bpemsi coBenmianusi o0 CTATYCy NPOEKTA BCe YYACTHUKHN Pa3roBapuBar0T
O0THOBPEMEHHO, 00CYK1aI0TCcs BCe BONpochl noapsia. Kakoe npaBuio
npoBeaeHus 3PPeKTUBHBIX COBEIIAHNHI He ObLJI0 CO0JII0AeH0?

A. O003HAYUTH LETb COBEIAHUS

B. Omnpenenuts BOonpocs! 1i1st 00CYKICHNS U Pa30ciaTh HOBECTKY
C. He cocTaBiieH IpOTOKOJI BCTPEUU
D. IToxy4uTh MOATBEP)KACHUE OT YIACTHUKOB O BO3MOXXHOCTHU TPHCYTCTBHS

20. Ha koM JIe:KUT OTBETCTBEHHOCTD 32 KA4eCTBO MPOeKTa?

A. Ha cnoncope

B. Ha 3aka3uuke

C. Ha pykoBoauTesne npoekTa
D. Ha npoextHol KOMaHe

21. OcymecTBasieTcsi NPOEKT MO U3rO0TOBJICHHUIO 3JIEKTPOHHBIX YCTPOIMCTB.
Jst Hero He00X0AMMO 3aKYIIUTH MATEPHUAJIbI, KOTOPbIE MOAYT HA
H3rOTOBJICHHE NeYaTHBIX IUIaT. Bce 3TH KOMIIOHEHTBI SBJISIIOTCS
CTAHAAPTHBIMU /1€TAJISAMH, MMEIOUIUMHUCS Y HECKOJIbKHX MOCTABIIMKOB.
Kakoii 13 KOHTPaKTOB HAa MOCTABKY 3THX KOMIIOHCHTOB BeposiTHee BCero
Oyner 3aKJ/ilo4eH?

A. KoHTpakT ¢ GUKCUpOBaHHOM IIEHOM
B. Konrpakt «Bpems u marepuaibn
C. KOHTpakKT ¢ BO3MELIEHUEM 3aTpaT
D. KOHTpakT ¢ BO3HarpaxaeHueM

22. KomaHja npoeKTa paccMaTpuBaeT BONPOC 0 MOKYIKe YCJIYIH MU
CaMOCTOSITEJIbHOM BbINIOJTHEHNH TaHHOI PadoThl. OMHUM U3 3JIEMEHTOB,
KOTOPBIii UM He cJielyeT YYUThIBATh B CBOEM aHAJIH3e, ABJISAETC:

A. llena mocraBmyka

B. IIponenypa noanucanusi I0roBopa y MOCTaBIIMKA

C. CroumocCTh U HaJIMYUE MPOU3BOJICTBEHHBIX IIJIOMIAEH B CBOUX MOMEIEHUAX
D. TexHuueckuii nepcoHalI MOCTaBIINKA

23. KTo0 onpeaesisier Tpe00BaAHUA K Ka4eCTBY npoekTa?

A. 3aka3uuk
B. Cnoncop
C. PykoBoautenb npoekTa

D. JIro6oii u3 nepeyrciIeHHbIX

24. Yto He 10/12kHO OBbITH BKJIIOYEHO B IJIAH YIPaBJIeHUs 3aKynKamu ?

A. JIorOBOpEeHHOCTH, Ha KOTOPBIX OYAyT CTPOUTHCS OTHOIICHHUS C MOAPATINKAMHU

B. Tunsl KOHTPaKTOB, KOTOPbIE OYAYT UCHOIH30BaHbI
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C. PekBU3UTHI INOTCHIUAJIBHBIX ITOCTABIIIUKOB

D. Crioco0Ob! opraHu3ariii OTYETHOCTH IMTOCTABIIUKOB

25. Ilpumep kakoro Tuma or4yera 06 ucnojHennu Bam npeacrasiien?

15

o)
=
—-
(4]

0 - T
MNaHoERIR  TakTHYECKWA

A. Oryer 0 KauecTBe
B. AHnanu3 oTKIIOHSHHMH
C. AHanu3 TpeHI0B
D. JInarpamma Ilapero

26. Yero He 10JIKeH [1€J1aTh ONBITHBIN PYKOBOAMTEIb MIPOEKTA B pa3rosope?

A. TlomnepxuBaTh TOUKY 3pEHHSI COOECeTHUKA

B. Tloanep:xuBaTh BU3yalbHbIH KOHTAKT, IPOSBIATH HEBEPOATIHHYIO PEAKLIUIO
C. 3anmaBaTh yTOYHSIIOIIME BOIIPOCHI

D. T'oBoputh rpoMue, €Ciu €ro He HOHUMAIOT

27. Kakoif U3 THIIOB KOHTPAKTOB 00BIYHO 00Jiee pMCKOBAHHBIN 15
noKkynareJs?

A. ®uKcHUpoOBaHHAs 1IEHA C BO3HATPAXKICHUEM 3a PE3YJIbTaT
B. Bpewms u marepuaiibl

C. KOHTpakKT ¢ BO3MELIEHUEM 3aTpaT

D. ®ukcupoBaHHas 1ieHA

28. K kakomy MeTOAy pearnpoBaHusi OTHOCUTCS pelieHHe PYKOBOIUTEJIsI
NMPOEKTA 0TKA3aThCHA OT 3aKYIIKH 000pPY/10BaHNs 32 TPAHULICH B CHJIY
BBICOKOH BEPOSITHOCTH 32/IeP’KKH €ro Ha TAMOKHE M NMOKYIIKY AaHAJOTMYHOI0
000py10BaHUS BHYTPH CTPAHbI?

A. YkinoHenue
B. Camxenme
C. Ilepenaua
D. Ilpunsarue

29. PykoBoauTeJib NPOEKTA MPOBOANT NepBoe co0paHue M0 00CYKICHUI0 PHCKOB
npoekTa. Pe3yabrarom coOpaHus ABJIAOTCH:

HepequL NMOTCHIUAJIBHBIX PUCKOB
OxuaeMble MOCJIEICTBUS HACTYIUICHUS] PUCKOB
Crpateruu pearupoBaHusi Ha pUCKH
KauecTBeHHBIN aHAIN3 PUCKOB

o0 W

30. da3a pa3padoTKH NPOEKTA MO CO3AHUI0 HOBOI0 MPOrPAMMHOI0 NMPOAYKTA
no4tHu 3apepumeHa. Cieaywomue ¢gpa3bl — TecTupoBaHue u BHeapeHnue. IlpoexkT
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31.

32.

33.

34.

Ha 2 Heeu onepeskaeT rpaguk. Ha yem 10/17keH CKOHIIEHTPUPOBATH CBOM
YCHJIMSI MeHeKep MPOEKTAa Mmepe/l mepexoaoM K ciaenyromiei gpase?

A. Ha noaTBepXIeHUH COJIEPKAHUS
B. Ha koHtpone kagyecTBa

C. Ha otuere o BoIMoIHEHNUN PabOT
D. Ha xoHTposiE CTOUMOCTH

IIpouecc moATBepP:KAEHNUS COAEPKAHUS — ITO:

A. VYTBepkaeHHE JOKYMEHTA, ONUCHIBAIOIIETO COAEPKAHUE TPOEKTA

B. ®opmanbHOE NpUHATHE YYaCTHUKOM MPOEKTA pPe3yJsibTaTa MPOeKTa
(IpOMEKyTOYHOT'O UJIM OKOHYATEIBHOTO)

C. VYtBepxnenune UCP

D. Hwu onHO U3 nepeynucIeHHoro

Bam npoeKkT BBHIXOAMT 32 PAMKH YCTAHOBJICHHOT0 BpeMeHHU. YUTo0bI
YJI0KUTHCSI B CPOKH, PYKOBOJHMTE/Ib OT/AEJIA COIIACHIICSH NPEeJ0CTABUTH BaM
ABa pecypca 1Jisi pad0oThl HA/I BAIIMM NMPOEKTOM. JTO NpHUMep

A. Cxarus

B. bsicTporo npoxona

C. Pacnpenenenus pecypcoB

D. KoppekTupoBku KaneHaaps pecypcoB

Yro nmokaspiBaeT MaTpUIlA pacnpenaeJeHus poJieid 1 0TBETCTBEHHOCTH ?

A. TlomunHEHHOCTH JO/ICH B TPOEKTHOM KOMaH e

B. /[lelicTBUS y4aCTHMKOB MPOEKTA MO OTHOIICHUIO K Pa3IMYHbIM
pe3yabpTaTaM MpoeKTa

C. YucneHHbIN COCTAaB MPOEKTA JJIsl KAXKIA0U PO

D. CocraB u QyHKIMH yTIPaBIISIONIETO KOMUTETA IPOEKTA

Ha BcTpede koMaH/IbI IPOEKTA OIMH U3 YJIEHOB KOMAH/bI MPeII10KIT
NMPOBECTH ONMOJHUTEIbHbIE PA00THI 10 MPOEKTY, He BXOAs e B
YTBep:KAeHHOe coJep:KaHue MPOeKTA, PAcCCYMThHIBasi HA yBeJIHYeHHe
Y/I0BJIETBOPEHHOCTH 3aKa3unka. MeHelKep NPOEeKTa 0TBETUII, YTO B NEPBYIO
ouyepeab HAAO0 C(POKYCHPOBATHCS U BHINOJHUTDH YTBEPAKAeHHbIE pa0d0Thl. ITO
npumep

A. Tlporecca BHECEHUSI U3BMEHEHUM B COAECPKAHUE TTPOEKTA
B. KonTtpons conepxanus

C. Amnanu3za kadyecTtBa paboT

D. Jlexommo3umuu padot
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35.

36.

37.

38.

39.

40.

PykoBoauTeb NPOEKTa HACHTH(PHUUHMPOBAJT PUCK, KOTOPBI MOKeT
MPOU30MTH B MPOEKTE HA CaMOil MOCJIeIHel CTaAuu NMPOEKTAa, KOTOpas
coctouTcs yepe3 roa. Koraa Hy»HO co31aBaTh IJIAaHbI pearupoBaHUs
Ha PUCK?

A. Cpa3y nocie uaeHTuQUKAIII

B. B cooTrBercTBUU C MEeTOOM Oerymieit BoIHBI — 3a 1-2 Mecsiia
JI0 HACTYTUJICHUS pUCKa

C. Tlocne nmposicHeHUs BCeX 00CTOSTEIHCTB

D. Ecnu puck He KpUTHUYEH, TO Cpa3y MOCIE €r0 BO3SHUKHOBEHUS

Kakoii n3 nepe4ncjieHHbIX PUCKOB Yallle BCero HecéT MOKynareJib B cJIydae
3aKJIIYeHUS KOHTPAKTA ¢ (PUKCUPOBAHHOM LEHOW?

A. JlnuTenbHOE COryIacOBaHKUE YCIIOBUM KOHTPAKTa
B. VYBenuyeHne cTOMUMOCTH KOHTpPAKTa

C. HeB03MOXXHOCTP MOTUBHPOBATh MOCTABIIIMKA
D. HesblnonHeHue ycioBuii KOHTpaKTa

Kaxkoii TMIl O11eHKH U3 NepevYuCcJIeHHbIX HUKe MOKHO UCII0JIb30BATh Cpa3y
NnocJjie MHNIUALMHU MPoeKTa?

A. Oneska Kaxnoro u3 djieMedToB WBS

B. Onenka «cHHU3Y-BBEPX»

C. OrleHKa KaKJ10M BBIOJIHAEMOM Onepaiuu
D. Onenka no ananory

B npoekTe no MogepHU3aluu 000Py/10BAHNSI HEOOXOAUMO 3aMEHUTH BCe
NPUHTEPbI KOMIIAHUYU HA 00Jiee cOBpeMeHHbIe. B cepeiniHe nMpoekTa 4acTh
padounx, MEHAOIINX 000py10BaHue, ObLIAa 3aMeHEeHa APYTMMH, TOH xKe
KBaJIM(PUKAUNM U He TPeOYIIHUX 00yUeHus.

HN3meHuTCH JIM COAep:KaHUe MPoeKTa?

A. Her, mockonbpky pabOThl HE U3MEHUIIUCH

B. Her, nockonbKy He ObLTO H3MEHEHHS LIeJel POeKTa

C. [la, mOCKOJBKY Terephb paboTaloT IpyTUe JTOIN

D. /la, mockoibKy 11000€ U3MEHEHHE BEAET K U3MEHEHUIO COJIEPyKaHMS TPOEKTa

Bbl npucTrpanBaeTe KOMHATYy K cBoemMy J0MYy. Bbl 1oroBapuBaerech ¢
TeHNOAPSAYMKOM O JaTe 3aBepuieHuss. OH CYUTAET, YTO B JIy4IlIeM cJIy4yae
JUISl 3aBeplIeHnsl He00X0AuMo 7 Helelb, B Xyaumem—17 Heaean. Haubouee
BeposiTHAsA oueHka — 9 Hemenab. C nomombio MeToga PERT BeinmosinnTe
OLIEHKY 0:KH/1aeMOr0 BpeMeHHU 3aBeplieHus.

A. 9 menensn
B. 10 Henens
C. 11 genens

D. 12 uenenn

B 4ém 3akirouaercs crparerusi HPUHATHSA 1JISI HETATUBHBIX PUCKOB?

A. CoznaHue BpeMEHHBIX, IEHEXHBIX U PECYPCHBIX PE3EPBOB

B. UrnopupoBaHue puckoB, HOCKOJIbKY OHU HE MOTYT CYIIECTBEHHO
HOBJIMATH HA TIPOEKT

C. IloHnxeHue BEpOSITHOCTH BO3SHUKHOBEHHS pUCKA
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41.

42.

43.

44.

45.

46.

47.

D. Pa3paboTka rmiaHoB u30eranus pucKa W CMSTUYEHUS €ro MOCIeICTBUN

YTo U3 cienyoIero siBJsieTcsi HenpuemMJaeMbIM MeTOAOM COKPAIICHUSs
pacnucanus?

A. OT3bIB pecypcoB ¢ T€X 3a7a4, KOTOpbIe UMEIOT BPEMEHHOM pe3epB,
U IPWIOKEHUE UX K 33]]a4aM Ha KPUTHYECKOM MYTH

B. Cxarue

C. BeicTpslii TpOXOL

D. CHmwxkeHue KadecTBa MPOIyKTa 0€3 COTJIaCOBaHUS C 3aKa3YHMKOM

Bam npoekT BHIXOAMT 32 PAMKH YCTAHOBJICHHOT0 BpeMeHHU. Bbl npoBepsiere
rpadguk NpoeKTa U BUANTE, YTO ONePallMi, KOTOPbIe 10/KHbBI HAYaThCS
NocJIeI0BaTe/]bHO, MOKHO HAYaTh OJJHOBPEMEHHO. JTO NpUMep

A. Cxarus

B. BricTporo npoxozaa

C. Pacnpenenenus pecypcos

D. KoppekTupoBku KajieHAapsi peCcypcoB

Kak yacro npoBoauTcs oneHka 0rwaxera npoexkra?

A. OpnuH pa3 B Kax10# (ase mpoexra
B. OnpHokpaTHO B X0/€ MPOEKTa

C. Heckonpko pa3 no Xoay npoeKTa
D. OnwuHn pa3 10 Hayayia mpoeKTa

Y10 MOKHO CKA3aTh 0 MOKa3aTeasax npoekra, ecaim CPI >1, SV<0?

A. DxoHOMUS OIO/DKETa U OTCTaBaHHUE OT Tpaduka
B. Dxonomus OropkeTa U onepexeHune rpapuka

C. Ilepepacxon Orokera U onepeskeHue rpapuka
D. Ilepepacxon Oromkera U OTCTaBaHUE OT rpaduka

Hnér npoexT no BHeAPEeHUI0 HH(POPMALMOHHOM CHCTEMBI.
MosxeT JM yTBEePAKAEHHBIN OI0KeT MepecMaTPUBATHLCH B X0/1€ MPOEKTa
B CTOPOHY YMEHbIICHUs ?

A. MoxeT B cily4ae COKpaiieHusl TpeOOBaHUHN 3aKa3unKa
B. MoxeT no pemeHuo pyKoBOIUTENSI TPOEKTa

C. Moxer no peneHuIo moab30BaTenel MpoayKTa IPOeKTa
D. He moxer

OcHoBHas1 IPUYMHA KOH(IUKTOB B IPOEKTE — ITO:

A. Cpoxku npoekTa

B. Croumocts npoekra

C. JInuHblE MOTUBBI

D. AamuHHECTpaTHUBHBIC TPOLEAYPHI

Ha uyTo u3 nepeyncieHHOro HH:Ke B EPBYI0 04Yepeab J0JIKHA ObITh
HANMpaBJieHA MOTHBAIUSI BO BHEIIIHEM MpoeKTe?

A. Ha cBOeBpeMEHHOE 3aKpbITHE ITAMOB MPOCKTA
B. Ha ny4mmuii "HIUBHyaJIbHBIA PE3YJIbTAT
C. Ha xomanmnyto paboty
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I:’ D. Ha sxoHomuto 010/keTa IpOeKTa

48. B npouecce NIaHNPOBAHUS NMPOEKTA B MATPUYHOM OPraHU3aluu
PYKOBOJUTE/Ib MPOEKTA ONPeIesTiI, YTO eMy TPeOYITCsl JONOJTHUTEeIbHbIe
pecypcebl. K KoMy OH 10/15KeH 00PaTUTHCS € 3alPOCOM HA pecypcehbi?

A. K ¢pyHKIHOHATEHOMY PYKOBOJHUTEIIO
B. K 3auHTepecoBaHHBIM JIUIIAM MPOEKTA
C. K 3aka34mky npoexra

D. K agMuHHCTpaTOpy MpOEKTa

49. YieH koMaHAbI POEKTA He CIIPABJISIETCS ¢ MOCTABJIEHHBIM 3aJaHUEM, TAK
KaK OH He 0YeHb OIbITEeH B padoTe mo pa3padoTke cucreMbl. Mexxay Tem, HET
HHUKOI'0 B OPraHu3anunu 0oJsiee KBAJIM(PUIUPOBAHHOIO0, YeM OH. UTo q0/15KeH
NpeINnpPUHATH PYKOBOAUTEJIb MpoeKTa?

A. CtumynmupoBaTh €ro MaTepHaIbLHO

B. Cnaenatp BBITOBOD

C. OtnpaBuTh €ro Ha 00yYaroIue KypChl
D. Hcnonb3oBaTh 4acTh pe3epBa MPOEKTa

50. Mo:xkHO Ji1 TOBOPUTH 00 yCHeIIHOM pean3aliu MPOeKTa, B cyvae
nepepacxojaa 0rwa:kera npoexkra Ha 3%?

A. Jla, ecu aipyrue orpaHUYeHUs IPOeKTa (CofepKaHne, KaueCTBO, CPOKH)
0oJiee BaXKHBI IS 3aKa34UKa

B. [la, nOoCKOJIbBKY CyMMa IIPEBBIIICHUS HE3HAUYUTEIIbHAS

C. Jla, NOCKOIBbKY cCyMMa MpEBbIIIEHUS MOMalaeT B TPaHUIIBI pe3epBa Ha
BO3MOXKHBIE IOTEPU

D. Her, N0CKOJBKY YCHEIIHBIA MPOEKT BO3MOKEH TOJIBKO MPU OTCYTCTBUHU
nepepacxona JeHer

Kiroum K Tecry:
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14. A
15.D
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47.

Kpurepun ouenku ¢opm TeKyunero KOHTpOoJis

Kpurepun oneHku Tecta

TecT — MHCTPYMEHT OLICHMBAHUs YPOBHS 3HAHUU CTYJIEHTOB, COCTOSIIIUN M3 CHCTEMbI
TECTOBBIX 3aJaHHM, CTAaHAAPTU30BAHHOW TMpOLEAYphl MPOBEACHUsA, O0O0pabOTKM U aHaiIM3a
pe3yIbTaTOB.

OneHka «OTJIMYHO» BBICTABIISETCS MPHU YCIOBUU NMPABUIHLHOIO OTBETA CTy/AEHTa Ha Ooiee
yeM 85 % TecTOBbIX 3a1aHUM.

OneHKa «XOpoIlO» BBICTABIISECTCA NIPU YCIOBUH MPABUIIBLHOIO OTBETA CTyAeHTa Ha 71-85 %
TECTOBBIX 3aJaHUN.
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OreHKa «yJIOBJICTBOPHUTEIBHO» BBICTABIISCTCS NMPH YCIOBHH IMPABHUIBHOIO OTBETa Ha 56-
70 % TecTOBBIX 3aJaHUH.

OreHKa «HEYIOBJICTBOPUTEIBLHO» BBICTABJISACTCS TPH YCIOBHHM NPABHILHOTO OTBETa Ha
55 % TeCcTOBBIX 3aJaHUN U MEHEE.

Kputepun onieHKH NHCbMEHHOT0 ONPOCA

Onpoc — MeToJ KOHTPOJIS 3HAHWM, 3aKIIOYAONIMNCS B OCYIIECTBICHUHM B3aUMOJCHCTBUSA
MG)K,Z[y HpenonaBaTeneM nu CTYI[CHTOM HOCpe,Z[CTBOM HOJIy‘IeHI/IH oT CTy,ZleHTa OTBC€TOB Ha 3apaHee
chopMyITHpPOBaHHBIE BOIIPOCHI.

OLIGHKa «OTJINYHO» BBICTABILACTCA 34 HOJIHBII>'I OTBET Ha HOCTaBHeHHBIﬁ BOHpOC C
BKJIIOYCHHEM B COJIEp)KAHWE OTBETa JICKI[MH, MaTEpHAIOB YyYEeOHUKOB, JIOMOJHUTEIbHON
JUTEpaTypbl 6€3 HABOISIINX BOIIPOCOB.

OleHKa «XOpOIII0» BHICTABJISETCS 3a TMOJHBIA OTBET Ha IMOCTABJIEHHBINH B OMPOC B 00BEMe
JICKOUHU C BKIJIOUCHUEM B coz[epxcaHHe OTBETa MaTepI/Ia.HOB y‘ICGHI/IKOB C YCTKUMHU OTBCTAMH Ha
HaBOISITUE BOIIPOCHI MPETIOaBaTesl.

OrneHka «yJIOBIETBOPUTEIILHO» BBICTABISETCS 3a OTBET, B KOTOPOM O3BY4YeHO Ooiee
MOJIOBHHBI TPeOyeMOTo MaTepuaia, ¢ MOJIOKUTEIHLHBIM OTBETOM Ha OOJIBIIYIO YacTh HaBOJSAIIUX
BOIIPOCOB.

OlneHKa «HEYAOBIIETBOPUTEIHHO» BBICTABISIETCS 32 OTBET, B KOTOPOM O3BYYCHO MeEHEe
ITOJIOBUHBI Tpe6yeM0r0 MaTepHaﬂa UJINn HC 03Byqu0 TJIaBHOC B COI[ep)KaHI/II/I BOHpOCB. C
OTPHUIIATEIILHBIMU OTBETAMH Ha HAaBOJIIME BOMPOCHI WM CTYJIEHT OTKa3ajcsi OT OTBeTa 0e3
MPEIBAPUTEILHOTO OOBSICHEHUS YBAKHUTEIbHBIX TPUUHH.

Kputepun oneHKH pelieHus NPAKTHYECKUX 3aaHUIl, 32124

[lpy pemreHUM TPAKTUYECKUX 3aJaHUK  pa3peliecHO MOJb30BAThCA  TAOJIUYHBIMH,
HOPMATUBHBIMHU, CIHCHUAIN3UPOBAHHBIMH YIIPABJICHUCCKUMHU, BCPOATHOCTHO-CTATUCTUUICCKHUMU,
YKOHOMHKO-(DMHAHCOBBIMU CIIPABOYHBIMH MaTepUAIIAMH.

OLIGHKa «OTJIIMYHO» - CTYACHT SCHO H3JIOXKUJI YCIIOBUC PCHICHHUA 3adaHUA C OGOCHOB&HHCM
TOYHOM CCHUTKOM Ha (opMyIIbl / TIpaBuiia / 3aKOHOMEPHOCTH / SIBJICHUS;

OLIGHKa «XOpomo» - CTYACHT H3JIOXKWIJI YCIOBHUC PCHICHUSA 3alaHUA, HO C OTACIbHBIMU
HECYIIECTBEHHBIMH HETOYHOCTSIMU TIPU CChUIKaX Ha (Gopmyinbl / mpaBuia / 3aKOHOMEPHOCTH /
SIBJICHUS,

O1eHKa «yIOBICTBOPUTEIBHOY - CTYACHT B IIEJIOM M3JIOKWII YCIIOBHE PEIICHHSI 3a/IaHuUsl, HO
C OTHCNBHBIMU CYIIECTBEHHBIMM HETOYHOCTSAMH MpHU CChbUIKax Ha ¢Gopmynsl / mpaBuia /
3aKOHOMEPHOCTH / SIBJICHHUSI;

OLIGHKa CHCYOOBJICTBOPUTCIBHO» - CTYACHT HC YIACHUJI YCJIOBUC PCHICHUSA 3aJaHUA WU
perieHue He 000CHOBANI CChUTKaMU Ha (hOpMYJIbI / TIpaBuIIa / 3aKOHOMEPHOCTH / SIBIICHHS.

Kpurtepun oneHKH BHINIOJHEHUS KelicoB

Hayuno-Tteoperndeckuil ypoBeHb BBIIIOJHEHUS KEHC-3aJaHNSI U BBICTYIUICHUS

ITonHoTa pemenus kernca

CreneHb TBOPUECTBA U CAMOCTOSTEIIFHOCTHU B IMOAXO/IE K aHAIN3Y Keiica U ero peleHuIo
dopma u3noxeHus: Marepraina (cBoOOHas; CBOMMH CJIOBAMM; IPAMOTHOCTb YCTHOM WU
MMUCHbMEHHOM peyn)

KynpTypa peun, KecToB, MUMHUKHU TIPU YCTHON MPE3CHTALIUN

[TomHOTa M BCECTOPOHHOCTH BHIBOJIOB

Hanuumne coOCTBEHHBIX B3TJISI0B Ha MPOOIEMY
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1.2 Cniucok BONpocoB U (MJIM) 3aJaHUI ISl IPOBEAEHUS MPOMEKYTOYHOH aTTecTalluu

Cnucok BONPOCOB K 3a4eTy
(mpoBepka cpopmupoBanHocTH komnereHiun YK — 2, unnukaroper YK — 2.1, YK -2.2, VK -
2.3)
1. llenu ynpaBieHHs IPOEKTaMH.
2. 3ajgauu, peniaeMbie B MPOLIECCE YIPABICHUS MPOCKTAMU.
3. Mecro ynpaBiieHUsl IPOEKTaMU B IPOEKTHOM LIMKIIE.
4. ®a3pl mporecca ynpasieHUsT MPoeKToM. OCOOEHHOCTH ACATENHHOCTH MEHEKepa MPOeKTa Ha
Kaxoi (ase.
5. CopepkaHue U Ha3HAYEHHUE CETEBOIO IIAHA.
6. CopepkaHue U Ha3HaUYEHUE (PUHAHCOBOTO IJIaHA PEANHU3aLUU TPOEKTA.
7. HWcTtopuuecKuid ONbIT Pa3BUTHSI METOJOB YIPABICHUS MPOCKTAMU.
8. Cpencrsa IOCTHKEHUS LEJIEN YyIIPABICHUS IPOEKTaMH.
9. OcHoBHbIE (PaKTOPBI, IPUHUMAEMbIE BO BHUMaHUE MPU yIPABICHUH TPOCKTOM.
10. Kputepuu kauecTBa ynpapiacHHUs IPOEKTaMHU.
11. Buasl pucKoB, CBI3aHHBIX C BBITIOJHEHUEM UHBECTULIMOHHBIX MPOEKTOB.
12. MeToabl CHU>KEHUS PUCKOB, CBA3aHHBIX C BBIIIOJHEHUEM UHBECTULIMOHHBIX IIPOEKTOB.
13. TeopeTuko-urpoBasi TpPaKTOBKA CTpaTETWid yIIpaBiIeHUs PUCKaMH Ha (pa3e pearn3aiiuy mMpoeKTa.
14. PazneneHne 0OTBETCTBEHHOCTH, CBSA3aHHOM C pUCKaMU, B IIPOLIECCE YIPABIEHUS IIPOEKTOM.
15. lunamMmuyeckoe mporpaMMUpOBaHUE — TEOPETUUYECKasi OCHOBA pa3paboTKu MHGOPMAITHOHHBIX
MOJIETIEN MTPOEKTA.
16. Meton kputnueckoro mytu (CPM) u ero npuinokeHue K mpodieMe yrpaBiaeHUs TPOCKTAMHU.
17. KomneHcarusi pucKoB YBEJIMYECHHUS POIOJKUTEIBHOCTH PadOT.
18. MicTOYHMKY JaHHBIX O paboTax.
19. IcTOYHMKY TaHHBIX O pecypcax.
20. DkcrniepTHas OIIEHKA KaK MCTOYHHK JAaHHBIX O paboTax M pecypcax.
21. HopMupoBaH#e Kak HCTOYHHK JTAaHHBIX O paboTax U pecypcax.
22. OcoOCHHOCTH TPUMEHEHHUSI CIPABOYHOMN JUTEPATyphl Il 0OOCHOBAHUS MPOIOJDKATEILHOCTH
paboT u MOTPeOHOCTH B pecypcax.
23. [lonsTre 1 Ha3HAUYCHHE HHPOPMAITMOHHON MOJIETTH TTPOCKTA.
24. HazHayeHHe OCHOBHBIX CTPYKTYD JaHHBIX HH()OPMAIIMOHHON MOJIENTH MPOEKTA.
25. Haznauenwue, copepkanue U 0TOOpaKeHUE paclpeIeTUTEIIbHON TaOIHIIbI.
26. TpeGoBaHuUs K CETEBOMY ILIAHY.
27. MeTopbl JOTHYECKOT0 KOHTPOJISI KOPPEKTHOCTH CETEBOIO IIAHA.
28. JIokyMEHTHpOBaHHUE CETEBOTO TIaHA U €ro oToOpaxkeHue B popme rpaduka ['anra.
29. OTBETCTBEHHOCTh MEHEKEPA MTPOEKTA U YIIPABJICHUE €IO.
30. Coneprkanue AESITEILHOCTH MEHEIKEPA TPOEKTA 110 BBIINOJIHEHNIO CETEBOTO IJIaHA.
31. CornacoBaHue 1 yTBEPKICHHUE CETEBOIO IJIAHA.
32. Jloructuueckuid, pUHAHCOBBIM U KaAPOBBII aCHIEKTHI YIIPABICHUS IPOESKTAMH.
33. llenu u coepkaHre TEXHOJIOTHYECKOTO MTPOIIECCa MOHUTOPHHTA.
34. ConepkaHnue TEXHOJOTMYECKOTO Ipolecca MEepPecMOTpa IUIaHa C y4ETOM HE INpPEABHACHHBIX
paHee 00CTOsATETLCTB.
35. OnepaTuBHOE YIIpaBICHUE pecypcamMt Ha (a3e MOHHUTOPUHTA IPOEKTA.
36. nTepdelicHble M TEXHOJIOTHYECKHE PEIICHHS TIOIIEP’KKH MOHUTOPHHTA BBITIOJTHEHUS ITPOCKTA.
37. BzaumoaeicTBUE MEHEIKEPOB PA3IM4YHOIO YpPOBHS B IIPOLECCE MOHUTOPUHIA IIPOEKTa U
OIIepaTUBHOTO MEPECMOTpa IJIaHa.
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Oo0pa3zen Ousera

OI'bBOY BO «fpocnasckuii rocyaapcTBeHHbl yHuBepcuteT uM. ILT. JlemunoBay
Kadenpa ynpasieHus u npeAnpruHUMATEIHLCTBA
Hamnpasnenne moaroroBku
11.04.01 Pagnorexnnka
HampagsiennocTs (mpoduin)

«CucTeMbl ¥ YCTpOHCTBA

nepenayu, mpuemMa u 00paboTKH CUTHATIOBY
Jucuunnmna: «YpaBieHrue MPOeKTaMmy

BUJIET Ne 1

3aB. kadeapoi
KaHJI. 9KOH. HayK, TOIIEHT J1.YO. bproxaHoB

IIpumep TecTOBOrO 3a1aHUS
TecToBble 3a1aHUS K IK3aMeHY N0 JUCHUIIMHE «YIPaBJeHHe MPOeKTAMI)

Bapuanr 1
1. BeiOpath TepMUH, IJI1 KOTOPOTO BEPHO OIpeesieHHe «OyayIuii MOTpeOUTeNb pe3yIbTaToB

MIPOEKTay:
HNuBecrop nmpoekra
Koopaunarmonnslii coBeT
Kyparop npoekra

Komanga npoekra

Komanna ynpasieHus: npoekToM
PykoBoauTens npoekTa
Nuaunnmarop npoexra

+3aka3uMK NpoeKTa

2. BoiOpath TepMUH, AJ11 KOTOPOTO BEPHO OMPEEICHUE «OCYIIECTBISIET (PMHAHCHPOBAHHUE MTPOEKTA
3a CUET CBOMX WJIM MPUBJICUCHHBIX CPEJICTBY:

+WHBecTOp NMpoeKkTa
KoopaunarimonHselii coBet
Kyparop npoekra

Komanga npoekra

Komanna ynpasneHus npoekToM
PykoBoaurens npoekra

Nuaunnumarop npoexra
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3. YTo U3 HMKE NIEPEUUCIIEHHOTO HE SABJISETCS BUAOM OPraHU3ALMOHHON CTPYKTYpPBI yIpaBICHUS
IIPOEKTOM:

-pyHKUIMOHANbHAS
-MaTpUYHas
+cTparernyeckas

-IPOEKTHAs

4. BeiOpaTh TepMUH, I KOTOPOT'O BEPHO OMpE/IEICHUE «KOJIJIEKTUBHBIM OpraH, KOTOPHIN
BBIOMPAET MPOEKTHI I PeaTn3alliy, YTBEPKAAeT IJIaHbl paboT U MX U3MEHEHHUs, Ha3HAYaeT
Kyparopa U yTBep»kAaeT PYKOBOAUTENS IPOEKTa»:

WNuBecTop npoekra
+KoopauHaumoHHbI coBeT
Kyparop npoekra

Komanpaa npoekra

Komanza ynpasieHust IpoeKToM

PykoBoauTens npoekra

5. Kakoii 6101xeTHOM (OpPMBI U3 HUXKE MEPEUHCICHHBIX HE CYIECTBYET:
-OIOKET TOXOI0B M PACX0JI0B
-0I0/KET IBUKEHUS JCHEKHBIX CPEICTB

+0r01KeT 3aTpaT

6. BeIOpaTh TepMUH, AJIs1 KOTOPOTO BEPHO OINpEeSICHHE «WIEH KOMaH/Ibl YIIPABICHUS IPOECKTOM,
JIMYHO OTBEYAIOUINI 3@ PE3yNbTATHI IPOCKTa»:

-lHBecrop npoekra
-KoopaunannoHHslIil coBet
-Kyparop npoekra

-Komanpa npoekra

-Komanpa ynpaieHust mpoeKToM
+PyKkoBOAUTEIb NPOEKTA
-Hunmarop npoekra

-3aKa34uK MpOeKTa

7. BeiOepuTe MOHATHE «IIPOrpaMMa MPOSKTOBY:
-COBOKYITHOCTb IIPOEKTOB, HAXOAIUXCS B KOMIIETEHIIMA OJHOI'O LICHTPAa OTBETCTBEHHOCTHU

+rpynmna B3auMOCBSI3AHHbIX POEKTOB M PA3JIUYHBIX MEPONPUATHIA, 00beIMHEHHbIX 001el
1eJIbI0 M YCJIOBUSIMU MX BBITIOJTHEHUS

-KOMILIEKC B3aMMOCBSA3aHHBIX MEPONPUATUH, IPEAHA3HAYCHHBIX U1 JOCTHKCHHS IOCTaBICHHBIX
1eJIel ¢ yCTaHOBJICHHBIMH TPEOOBAHUSAMH K KQUeCTBY pe3ysibTaTa B TEUEHHUE 3aJaHHOTO BPEMEHH U
IIPU YCTAHOBJICHHOM OIOJIKETE
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8. IIpoekTHBIi oduc 310!

+moapasaeeHue, KOTOpoe MOMOraeT — o0Jer4aer Mpouecc aIMUHUCTPATHBHOIO
ynpaBJjieHUsl MTPOEKTAMU

-1o/ipa3eyieHne, KOTOPOE MOMOTAeT — O0JIerdaeT MPOIECcC MOATOTOBKH MTPOU3BOICTBA
-TioJipa3ieJieHue, KOTOPOE IOMOTaeT — o0JIerdaeT mpoiecc 00padoTku HHPpOpPMAITUU B POEKTE

-IoApPa3aCICHUC, KOTOPOC MOMOTACT — OPpraHn30BaTh X031 CTBEHHOE OGC.Hy)KI/IBaHI/Ie IMPOCKTa

9. K cocobam CHMXEHUS TPOCKTHOTO PUCKA OTHOCUTCS:
-MOTHBHUPOBAHHC

-IJIaHUPOBaHUE

+nuBepcupuranms

-KOHTPOJIb

10. IIpoekT oTimyaeTcst OT MPOLIECCHON NEATEIbHOCTH TEM, UTO:

- IPOLIECCHI MEHEE NPOJOJIKUTEIBHBIE 10 BPEMEHHU, Y€EM IIPOEKTEI

- UTISl peaJiu3aliiy OJHOTO THUIIA TTPOIECCOB HEOOXO UM OJIMH-[BA UCTIOJTHUTEIIS, s
peanu3anuu IpoeKTa TpeOyeTCs MHOKECTBO MUCIIOJTHUTEIICH

+ mpouecchl OHOTUNHBI M HUKJIUYHBI, IPOEKT YHUKAJEH MO0 CBOEi 1eJIu U MeToaM
peajM3annm, a TaK:Ke MMeeT YeTKHe CPOKAa Hayajia U OKOHYAHUS

3agauu Kk 3a4ety (MpuMepbI)
CuTyanuoHHbIE 321a41:

3aoaua 1. Peanuzayus npoekmnoco nooxooa na xaebonexaprnom npeonpusmuu «Konocy.

Xnebomnekapuoe npeanpusitue «Kosmocy BeimyckaeT xj1e0, OyiouHble n3nenus, BagenbHble
uzzenus (B TOM 4ucie BadenbHbIe TOPTHI), EYEHbE, CyXapH, OapaHKU M HIOKOJIAIHbIE KOH(]ETHI.
[Iponaka mpoayKIIMHU OCYIIECTBISIETCS Yepe3 He3aBUCUMbIE POSHUYHBIE Mara3uHbl.

OpranuzanvoHHas CTpYKTypa NpeAnpusTUs IpeICTaBlIeHa Ha pUcyHkKe 1.

T eHepanEHELH
AHPEETOP
| | | |
T naEHEE PHEHAHC OB JepexTop mo Korpiepaecsri JapeETop mo Hauaaemmme
HELHEHED AHPEKTOP OpOHSEOICTEY AHPEETOp MepCoOHATY OTRETE
i | ’_l_[ | »APEETHHTA
[ ] |
I'maEHEmt [TranoEo- [ naemEL Orgea Orgen Ozgen
Oyxraarep SROHOMHYECKHH TEXHNIOT CHa OieHIm cOBITA KaapoE Otgen
OTAEN | A PEeTHHTA
Texrmqﬁcm Byxrarepms Iexa
cayxba

Pucynok 1 - OpranuszanoHHas CTpyKTypa xjedonekapHoro npeanpustus «Komocy
Jlons npeanpusaTus Ha phIHKE XJ1e000ynouHbIX u3nenuii r. Upkyrck cocrapnser 14%, B TO

BpEeMs KaK KIJII0UEBOI KOHKYpPEHT 00J1ajaeT prIHOYHOM a0eid B 35%.
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[IpenmpusitTie OpPUEHTUPYETCS MPEUMYLIECTBEHHO Ha Majio- U cpeAaHeoOecrneyeHHoe
HaCeJIEHHE, OYEHb YyBCTBUTEIIBHOE K IICHE.

Jlo 2020 roga npennpUATHIO YIaBajloCh CHPABIATHCSA C BHI30BAMH KOHKYPEHTHOM OOPBOBI.
Opnnako, B cepeaune 2021 roga B €ro NeATETbHOCTH BO3HUKIM 3aTPYAHCHHS, 00YCIOBICHHBIC
CJIEYIOIUMHU TPUYNHAMU:

- POCT 1IEH Ha MYKY;

- aKTUBHU3ALUs KITIOUYEBOTO0 KOHKYPEHTa, OCBOMBILETO NMPOU3BOACTBO TUETUYECKOTO XJ1e0a;

- CTapeHHe MepcoHaia U OTCYTCTBHE MOTUBALIMU Y MOJIOJIBIX COTPYAHUKOB MPEANPUATHS;

- IPUMEHEHHE YCTapEeBIINX TEXHOJIOTHI MPOU3BOICTBA XJI€OO0YIOUHBIX U3IEIIHIA;

- BBICOKUH YIeNbHBINA Bec HEMPO(UIBHON NEATETHHOCTH (HAJHMUUE COOCTBEHHOTO JETCKOTO
cajJia U TPAHCIIOPTHOT'O XO35MCTBA).

Bonpocwt ona pabomul ¢ 3a0anuem 1.

1. Ilpennmoxkute NPOEKTHI 1O COBEPIICHCTBOBAHUIO JIEATEIBHOCTH XJIE€OOMEKapHOIro
npennpusatus  «Komoc» 0T HWMEHM TON-MEHEIKMEHTa KOMMAHUM (CM. OpraHU3aluOHHYIO
CTPYKTYpY). Kakue u3 naHHBIX MPOEKTOB MOKHO OTHECTU K BHYTPEHHUM, a KaKUe - K BHEUTHUM?

2. IlpeacraBbre, uro BBl sBIsSeTECh TEHEpPATBHBIM IUPEKTOPOM  XJIEOOMEKApHOTO
npennpusatus «Komoc», cucremMaTH3MpoBanu MpeUIoKeHHs], MOCTYNUBIINE OT Bammx kosuier, u
nepen Bamu Bcrana npo6iiema ot6opa rnpoextoB B moptdens. Ha ocHoBaHMM KakuX KputepreB Bo
Oyzere MPOU3BOJUTH OTOOP U OLIEHUBATh LEIeCO00Pa3HOCTh PeAIN3alUH TaHHBIX TPOEKTOB?

3aoaua 2. Dopmuposarnue owcuznennoeo yukia npoekma «Co30anue NOPMAMUBHOLO
Kapouozpagay,  UHUYUUPYEMO20  3AB000M-NPOUIBOOUMENEM — MeOUYUHCKO20 — 000pYO0BAHUS.
«APME]]».

B xomnanmu «APMEJI»o0cyxnaeTcs BOIpOC O 3allycke IMPOeKTa IO CO3/aHUI0
MHHOBAIIMOHHOTO MEIUIIMHCKOTO JUAarHOCTHMYECKOro Mpubopa - MOPTaTUBHOIO Kapauorpada,
KOTOPBIA TO3BOJIUT TAaIMeHTaM caMmocTosTenbHo aenate OKI m depe3 cmapTdoH OTHpaBIATH
JAaHHBIE B «00JIAK0», YTOOBI OTMIEPATUBHO MOIYYaTh KOHCYJIHTAIIUN Bpayei.

K mpousBoncTBy mpubopa OyAeT MPHUBICYEHO HECKOJIBKO MPOMBIIUICHHBIX MPEANPUSTHH-
cMekHUKOB. [Ipenmonaraercs coTpyIHUYECTBO ¢ HAYYHBIM HHCTUTYTOM AKaJIeMUU HayK.

Jnst pa3paboTku mpoekTa MOoTpeOyeTcs MPHUBICYCHUE JIOMOTHUTEIBHBIX pPaOOTHUKOB
MH)XEHEPHOT0 MPO(WIs CO CTOPOHBL. B KOMIaHWU OTCYTCTBYeT HEOOXOaMMOe 000pyAOBaHHE IS
MIPOU3BOJICTBA TpUOOpa.

Bonpocwt ona pabomul 3adaueii 2.

1. Onpenenute TPUMEPHBIA COCTaB padOT I KaxAoW U3 Tpex (a3 KU3HEHHOTO ITUKIIA
paccMaTpuBaeMoOro MpoeKTa.

o pe3ynbTaram paboTHl 3aNI0THUTE TAOIHUITY 1.
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Tabmuua 1 - ’KusHeHHbIH HHKT MpoekTa «Co31aHNe NOPTATUBHOIO Kapauorpada»

HaumenoBanue ¢a3pl IlepeyeHb OCHOBHBIX PadoT

1. IlpequHBECTULIMOHHAS

2. NuBecTuiimoHHas

3. DKcryaTtaiiMoHHast

2. YCcTaHOBHUTE COCTaB YYAaCTHHKOB NPOEKTa M cHhopMupyiTe HA OCHOBE pa3pabOTaHHOTO
KU3HEHHOr0 IMKJIa Tabiauily 2 ¢ yKa3aHHEM CTaTyca WX ydacTUsl B IpoeKTe (BHYTpEeHHUH /
BHEUIHUI; QYHKIMH; UHTEPECHI; CTETIEHb BIUSHUS Ha IPOEKT).

Tabnuua 2 - YyacTHuKH npoekTa «Co31aHue NOPTATUBHOIO Kapauorpada»

Ne . Crenennb
YyacTHUKH Buyrpennmnii /
n/n . @®yukuuu | UHTepechl | BJAMSIHUSA HA
NPoeKTa BHEIIHHUH
NMPOEKT
1.
2

3. OmpenenuB  COCTaB  Y4YaCTHUKOB, pa3paboTaiiTe OpraHu3aliOHHO-YIIPABICHUYECCKYIO
CTPYKTYpY MPOEKTA.

4. CocraBbTe NEpEUYEHb BHEIIHMX CTEUKXOJIJIEPOB (3aMHTEPECOBAHHBIX CTOPOH) MPOEKTA,
OIIPEAEIIUTE UX UHTEPECH] U OLICHUTE CTETIEHD BIUSHUS Ha MPOEKT.

3aoaua 3. SWOT-aunanuz mexHcpecUOHANIbHO20 MYPUCMUYECKO20 HpOeKma «3o1omoe
xonwbyo 2.0».

B pamkax npoekta «3omnotoe konbuo 2.0» Spocnasckas, Baanumupckas u Koctpomckas
00acTH OOBEAMHAIOT CBOM YCHUJIMS IO PA3BUTHIO HM3BECTHOTO TYPUCTHUYECKOTO MapuUIpyTa,
pa3pabaThIBalOT €IWHBIM CTaHAApT OOCIY)XMBaHHS TYpPUCTOB M BbIPa0ATBHIBAIOT EIUHYIO
MapKETHUHTOBYIO CTPATETHUIO.

Bonpocul ona pabomul ¢ 3adaveti 3.

1. Onpenenute CUIBHBIC U C1a0bIe CTOPOHBI MIPOEKTA.

2. Onpenenute BO3MOXKHOCTH U YIPO3bl, UCXOSAIIME U3 BHEIIHEN CPeAbl MPOEKTA.

3. ChopmynupyiTe peaJIOKEHHUS IO YIYUIICHUIO MPOCKTA.

ITo pe3ynbTaram paboTHI 3aNIOJTHUTE TAOIHUILY 3.

Tabmuua 3 - Matpuna SWOT-ananu3a

Bo3moxHocTH Yrpo3sl
1 1
CujibHbIE CTOPOHBI [Tone [Tone
1. «CUIIbHBIE CTOPOHBI U «CuIIbHBIE CTOPOHBI U
2. Bo3moxxHOCTHY Yrpo3b»
Cnalble CTOPOHBI Ilone ITone
1. «Cnabble CTOPOHBI U «Cnabpble CTOPOHBI U
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2. Bo3moxHocT» Yrpo3s»

3agaua 4.Vnpasnsemvie napamempvi npoexma (ha npumepe npoexkma «Mockoeckas
INEKMPOHHAS WKONAY).

[IpoekT «MoOCKOBCKasi 3JIEKTpPOHHAs IIKOJIa» - 3TO UHTEPHET-IIPOCKT, HANPaBICHHBIA Ha
CO3/laHUE BBICOKOTEXHOJOTUYHON 00pa3oBaTebHONM cpeAapl B IIKOJIAX Topoaa MOCKBHI,
peanusyromuiics ¢ 2016 rona. B paMkax npoekTa BbIAEISAIOT 2 YacTH:

- IPOTpaMMHYI0  (co3gaHue OOIIErOpPOJICKOTO 3JIEKTPOHHOIO JKypHala W JIHEBHHUKA,
dhopmupoBaHre OUOIMOTEKH JIEKTPOHHBIX MATEPUAJIOB);

- uHQpacTPyKTypHYIO (TIpeArnojaraeT MOJIKIIOUYCHHE 00pa30oBaTEIbHBIX OpraHU3aIUil K
BBICOKOCKOPOCTHOMY HMHTEPHETY, JOKaJbHBIM ceTsaM uepe3 Wi-Fi; oOecnieuenne mkosn MOCKBBI
cepBepamMu, YCTAaHOBKY MHTEPAKTHBHBIX MMaHEIeH B KiaccaX, o0ecrieueHne HOyTOyKaMu yUuTeNeH,
OCYIIECTBJICHNE TEXHUUYECKON MOIICPIKKH).

Bonpocwt ona pabomul ¢ 3adaueti 4.

1. CocTaBbTe mepeveHb 0a30BBIX YIPABISIEMBIX TAPAMETPOB MPOCKTA.

2. PaccmoTtpuTe yrpaBisieMble mapamMeTphl mpoekTa « MoCKOBCKas 3JIEKTPOHHAS [ITKOJIAY.

Kpurepun oneHkHu Ha 3aueTe
IIpaBujia BbicTaBJIeHUS OLIEHKH:

Onenka Tecra:

OreHKa MPOCTABIISAETCS M0 KOJTMYECTBY HaOpaHHBIX OAJIIOB:

MeHee 60% 0T MaKCMMaJIbHO BO3MOXKHOI'0 KOJIMYECTBA 0AJIOB — HE 3aYTEHO,
60-100 % oT MaKCHMAaJIbHO BO3MOKHOTO KOJIMYECTBA 0AJIJIOB — 3aYTEHO.

OrneHka Mo pe3yibTaTaM BBIMOJHEHHON 3a1adyul OmNpeaesseTcs B Oauiax 1Mo CleayroeMy
HpI/IHLII/IHyZ HpaBI/I.HBHO BBIIIOJTHCHHOC 3aIaHUC OLICHUBACTCS B MAKCUMAJIBHOC KOJIUYCCTBO 6aJIJIOB,
yKa3aHHOE 10 JAaHHOMY 3aJaHUI0 B BApUAHTE.

Kaxxnoe u3 3amanuii MOKeT OBITH OIICHEHO IMOJIOBUHOM 3asBICHHBIX MO HEMY OaylioB, B
ciTydae, KOT/ia IPY €ro BBHIMOJHEHNUN NMPAaBUIIBHO pa3paboTaH IJIaH OCHOBHBIX IMapaMeTPOB MPOEKTa,
HO UMEIOTCSI OIIMOKH B MTPABUIBLHOCTH BHIOOPA METO/IOB YIIPABICHUS IPOCKTOM.

[TomHOCTBIO HEMPABUIIHLHO BBITTOTHEHHOE 3a1aHue - () 6amioB.

OO6mr1ast oleHKa OMpeemsieTcs Kak cpeaHee apudMeTHIecKoe MKy OlIeHKaMH 3a TeCT | 3ajady. B
CJyyae MOJy4eHHs HEIEJIOr0 YUCia OKPYTJIEHHE OCYIIECTBIISIETCS] B CTOPOHY OLIEHKH 32 33j1auy.

IIpunoxenne Ne 2 k padoueil mporpaMme AU CHUILINHBI
YnpasjieHue npoeKkTamu
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MeToanyeckue yKasaHHus Il CTYICHTOB 110 OCBOCHHMIO JUCHHUILINHBI

W3ydenue nUCHUIIIMHBI TpeOyeT CHUCTEMAaTHUYECKOTO M IOCIEI0BATEIbHOIO HAaKOILICHUS
3HAHUMN, CIEAOBATENbHO, MPOIMYCKU OTACNBHBIX TEM HE MO3BOJIAIOT TNTyOOKO OCBOUTH MPEIMET.
[TosToMy HEOOXOAMMO IOCTOSIHHO OCYIIECTBIATH KOHTPOJb HAJ CHCTEMaTHYeCKOW paboToi
CTyJeHTOB. B Hayame wu3ydeHus JUCHMIUIMHBI CTyJEHTaM HEOOXOIMMO O3HAKOMUTHCA C
COJIEP’KAaHUEM PpA3/EJOB JUCLUUIUIMHBI, C LEIIMM M 3aJadyaMH Kypca, CBSI3IMU C APYyTUMHU
JTUCHUIUIMHAMH, CIHCKOM OCHOBHOW U JIOTIOJHUTEIBHOM JUTEPaTypbl, Tpa@UKOM KOHCYJIbTAIUMA
IpenojaBaTes.

UreHue JIEKUUH MPEANnoaaraeT U3J0KEHUE CTPYKTYpPbl TEMbl M KPaTKOTO COJIEpXkKaHUsS €e
OCHOBHBIX BOIIPOCOB, B OCHOBHOM, CJOXHBIX JUIS YCBOCHUS U (MJIM) UMEIOUINX JUCKYCCHOHHBIN
xapakTtep. JICKIIMOHHBIN Kypc, B OCHOBHOM, CTPOUTCSI HA OCHOBHBIX TOJIOKEHUSAX B 00JIACTH OCHOB
OyXraJTepcKOro yueTa, IpeACTaBICHHBIX B HAYYHBIX TPYyJaX POCCHUCKUX U 3apyOeKHBIX YUCHBIX,
MMEIOIINXCS B HATU4YUKM B Onbnunoreke YHuBepcuteTa, DbC U ymOMSHYTHIX B CIIUCKE OCHOBHOW M
JOMOJTHUTENBHON JInTepaTypbl nporpaMMel. Ilocne nekuuu CTyAeHThl oOpamaroTcs K JaHHBIM
HMCTOYHMKAM JUIsl 3aKpEeIUIeHUs 3HAaHWKW IO PAacCMOTPEHHBIM Ha JIEKIIMU BompocaMm. B ciydae
3aTpyAHEHUS] HEOOXOIUMO OOpaTUThCS 3a KOHCYJbTALMEH K MpPEernojaBaTeNli0 B COOTBETCTBHU C
YTBEP>KICHHBIM TpauKOM KOHCYJIbTAIIHI.

Jlo ouepenHOro NmpakTHUYECKOIO 3aHATHS M0 PEKOMEHJIOBAaHHBIM HMCTOYHHMKAM CTYJEHTaM
HEOOXOAUMO TPOpaboTaTh TEOPETHUYECKUU MaTepuaj, COOTBETCTBYIOIIMA Teme 3aHsaTHs. [lpu
MOJrOTOBKE K MPAKTHYECKHM 3aHATHAM CJEIyeT MCIOJIb30BaTh HE TOJIBKO JICKIHH, Y4EOHYIO
JTUTEpaTypy, HO U WH(OpPMAIMIO TeMAaTHUYEeCKUX caToB mo ymnpasienuto nmpoektamu (COBHET,
[TpoexTHas npaktuka, IPMA, «IIpodeccronan ynpasienus nmpoekramm» u ap.). Ha mpakruyeckom
3aHSATUU CTYHCHTHl JOJDKHBI IMPUHUMATh AaKTUBHOE Yy4yacTHE B OOCYXJACHMM IOCTaBICHHBIX
BOIIPOCOB, C KOTOPHIMH HEOOXOAMMO O3HAKOMHTBLCS 3apaHee, a TaKKe B PELICHUH CHTYallMOHHBIX
3a7a4 U TECTOBEIX 3aJIaHUI.

Memoouueckue pekomenoayuu no pabome ¢ KOHKpemHoU NPooIeMHOU cumyayuen:

[IpoGnemMHass cuTyanuwsi HE JODKHAa OBITh OTpaHWYEHA OJHOM TEeMOH H3ydaeMou
mucuuIuiHel. CUTyanus JIOJKHA ObITh B3aMMOCBSI3aHA C JPYTMMHU IMPOOJEeMaMHd M BOIPOCAMH.
OObyuaromuecs JOKHBI UCTIOIb30BaTh HABBIKM HAXOXKACHUS MEXKAUCIUILTHHAPHBIX CBA3CH.

B xome anammza mpoOIEMHONW CUTyallMd CTYAEHTHI JOJDKHBI YMETh BBISBHTH HMMEHHO
BHYTPEHHUE IPUYMHBI, @ HE UX BHEIIHHUE MTPOSIBICHUS.

OOyuaromiyecss JOJDKHBI POJAEMOHCTPUPOBATH TIOHUMAaHNUE KOHLEHIIMMA, UIeH U MOJIX00B,
OMMCAaHHBIX B Kypce, a TaKK€ YMEHHE UCIOJIb30BaTh UX JJI1 aHAIN3a KOHKPETHON CUTyaluuu U IS
BbIpaOOTKM pekoMeHpaanuii. OOBIYHO MPOOIEMHYI0O CHTYallMI0 MOXXHO HWHTEPIPETHPOBATH
HECKOJIbKUMH CIIOCO0aMU, U CTYACHTHI JOJKHBI ObITh TOTOBBI K BBISBICHUIO HEONPEAECIEHHOCTH U
HeoJHO3HaYHOCTH. [loxon K paboTe ¢ mpakTUYecKOi cuTyanueil 10KeH ObITh CHCTEMHBIM.

TBopueckuil acmekT NPUMEHEHHUs 3TUX HUHTEPAKTUBHBIX (OpM OOy4YEHHUS I03BOJISIET
MOBBICUTH AP (HEKTUBHOCTH 00Pa30BATEIBLHOTO MPOIECCa, 3a CUET YCUJICHHS IMO3HABATEIHLHOTO
unTepeca. OnbIT, MOTYYEHHBIN MpU pelIeHnH Kelica, MOKET 0Ka3aThes Jaxe 0oiee MPOIyKTUBHBIM
B CpPaBHEHUU C MPUOOPETEHHBIM B MPO(ECCHOHAIBHOW NEATENPHOCTH. OTO MPOUCXOAUT O
HECKOJIbKUM TpPUYMHAM: HMHHOBAallMOHHBIE METOJIbI MO3BOJIAIOT YBEJIWYUTHh MaciuTtad oxBara
JNENCTBUTENBHOCTH, HAIVIHO MPEACTABUTH MOCIEICTBUS IPUHATHIX PELICHUH, 1al0T BO3MOXHOCTb
MIPOBEPUTH AJIbTEPHATHUBHBIE PEIICHUS. DMOIMOHAIbHBIA aClIEKT MHTEPAKTUBHBIX (pOopM 00ydeHHUs
MOBBIIIAET MHTEPEC YYaCTHUKOB K 0Opa3oBaTEIbHOMY IIPOIIECCY, BOBJEKass B pEIICHHE 3ajady.
[ToaToMy HEOOXOIUMO OCYHIECTBISATH OOyUYEHHUE C yCHJIEHHEM TNPUMEHEHUS WHIUBUIYaJTbHOTO
MOJIX0/a, PAa3BUTHS TBOPYECKHX CHOCOOHOCTEH, OMUpPAasCh HAa MX CaMOCTOSATENbHYIO padoTy,
aKTUBHBIC (POPMBI I METOJIBI OOYUCHUS.

CamocrosTenbHas paboTa CTYJIEHTOB IO AUCHUILIUHE «OCHOBBI YIPABICHUS MPOESKTOM»
COCTOMT B 0Oojiee TUIATENbHOM M3YYEHHH IMPEAJIOKEHHOr0 IMpernojaBaTelieM TeOpeTHUECKOTro
MaTepuaia, JaHHOTO Ha JICKIUSAX Ha OCHOBE BBUIOKEHHBIX B cucremMe Moodle mpeseHTarmid,
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KOHCIIEKTa JICKIIMA M JOTMOJIHUTEIBHBIX WCTOYHUKOB, YKa3aHHBIX B CIHCKE JHTeparypbl. Jlis
HpOBepKI/I KadycCTBa I/I3y‘IeHI/I}I MaTepI/Ia.Ha K OTACJIIBHBIM TEMaM Hpe,Z[YCMOTpeHBI TECTOBBIC 3alaHUA
JUTSL CAMOTIPOBEPKH.

3amaun U1 CaMOCTOSATENBHOTO pelIeHus: (HOPMYITUPYIOTCS Ha JICKIUSAX W MPAKTUYECKHX
3aHgaTHSX. CTyJIeHTaM MpeaiaraloTcs 3aJlaHus, OPUCHTHPOBAHHBIC HA IIAHUPOBAHUE PA3ITUYHBIX
obacreit yOpaBIeHUs MPOEKTOM, CHUTyallud [0 pealu3aldd KOHTPOII  IMPOEKTA.
aHAJIOTHYHBIC Pa300paHHBIM HA MPAKTHYCCKHX 3aHATHSX. BIIOCIECICTBHM BBITOJHEHHUE 3THX
3aJJaHUH TPH HAJIMYUU BOIIPOCOB CO CTOPOHBI CTYJIEHTOB pa30oHMpaeTcs Ha MOCIEAYIOMNX 3aHATHIX
n/unm 00CyX)aaeTcs B yate.

[IpernonaBaTens OIEHMBAET MHAUBUAYAIBHO PAa0OTy Ka)XIOro CTYJEHTa Ha OCHOBAHUU
MPOBEJICHHBIX OINPOCOB, KadyecTBa OTPAOOTKH MPOCKTHBIX JIOKYMEHTOB W IPOMEXYTOYHBIX
KOHTPOJIBHBIX MEPOIIPUATUH.
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