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1. Ilean ocBOEHMSI AU CIMILIMHBI.

[enpro OCBOEHHS AUCUUIUIMHBI «DPOPMUPOBAHHE M YIIPABICHUE KOMAHAAMH B PETHMOHAIBHBIX
OpraHax BIJIACTU» SBIIAETCA pPAa3BUTHE MNPOPECCHOHANBHBIX 3HAHUA O METOAAaX M MOMACIAX
PETHOHAIILHOTO  YIpaBJICHUs, (OPMUPOBAHUE TMPEACTABICHUN O CIOXKHUBIICHCS MPaKTUKE
YIIPABJICHUS PErMOHATIBHBIM Pa3BUTHUEM.

2. MecTO IUCHUIJIMHBI B CTPYKTYpPe 00pa30BaTe/ibHOI MPOrpaMMbl.

Juciummba «©opMUpOBaHUE W YIPABJICHUE KOMAHJIAMU B PETMOHAIBHBIX OpraHax BIAcTH»
OTHOCHUTCSl K JWUCHUIUIMHAM dYacTd, (popMHUpyeMOil y4acTHHKaMH OOpa30BaTENIbHBIX OTHOIICHUN
bnoka 1. Kypc Ga3zupyeTcs Ha 3HaHUSX, MOJIy4EHHBIX OOYYArOIUMUCS IPU MPOXOKICHUHM TAKHX
IUCUUIUIAH Kak «HOpMBI cirykeOHOM 3TUKU U MEXaHU3MbI IPOTUBOACHCTBHSI KOPPYIIHUNY, «OCHOBBI
YIPAaBIEHUS IPOEKTAMHU U MPOLIECCAMU B OPraHax BIACTH», «MeToabl NCCIeI0BaHUS COBPEMEHHBIX
COLIMAJIbHO-TIOJIMTUYECKUX IIPOLIECCOBY. 3HAHUS U HAaBBIKU, IIOJyYEHHbIE CTYACHTAMHU IIPU U3yUYECHUHN
JUucIMIUIMHEL «DopMHpOBaHUE M YNPABICHHE KOMaHJaMH B PErMOHAIBHBIX OpraHax BJIacTH»
HCIOJIb3YIOTCS B AaJIbHEHIIIEM IPU U3YyYEHUU PA3IUYHBIX JUCLUIUIMH, TaKUX Kak «CTparernyeckoe
yIpaBJI€HUE B OpraHax BiacTu», «KoMMyHHKanuy B TOCYJapCTBEHHOM U MYHHUIMIIAIBHOM
yIpaBIEHUU» U AP.

3. [lnanupyemsble pe3yabTaThl O0yYeHHS] MO JUCHMILIMHE, COOTHECEHHBbIE C TUIAHHUPYEMBIMH
pe3yJibTaTaMH OCBOCHHS 00pa30BaTe/IbHOI MPOrpaMMbl

[Tponiecc M3ydeHus TUCIMIUIMHBI HAIIPABJICH Ha (JOPMHUPOBAHKE CIICAYIONIUX KOMIICTCHIIUH B
cootBeTcTBUM ¢ PI'OC BO, OOII BO 1 nprobpereHus cieayonmx 3HaHui, yMEHH, HABBIKOB U (WJIH)
OTbITA JESTEIHLHOCTH:

dopmupyemas HNugukarop Ilepeyenn
KOMIIeTeH LU AOCTHKEHHS IJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHus
(xoa u popMyanpoBKa) KOMIeTeHIIN U
(xkox n
¢opmyauposka)

OomenpodeccuoHaIbLHbIE KOMIIETCHIIUA

3HaTh:
- IPUHLUIB! (POPMHUPOBAHUS KOMAH/IBI;
- IPOLIECCHI TPYIIIOBOM JUHAMUKH;

- 0COOEHHOCTH KOMaHA000pa30BaHMsl B
OIIK-6. OIIK — 6.2
Criocoben 0 : OpraHax BJIaCTH PErHOHAIBLHOTO YPOBHSI.
OpraHu30BbIBAThH OHWMAET  CHEMHHKY | VmerTh:
IPOEKTHYIO MOACIMPOBAHHS pabotatb B  KoJJIeKTHBE, 3((HEKTHUBHO
JESTEITBHOCTB, aAMUHHCTPATHBHBIX B3aMMOJIEHCTBOBaTh  C  KOJJIEraMH B
II B U IT B 9] .
MOJIEIINPOBATh POLECCOBUTPOUCAYP B | ¢ pyvecTHOI paboTe;

opraHax  BJacTH U
aJIMUHUCTPATHUBHbIE Baagers:

JE€MOHCTPUPYET .
TIpONCCCEI M POLCAYPRL B | 06chfg - pa3penieHus: KOHQIUKTHBIX CUTYyallUil B
opraHax BJIacTH KOMAHJIC:

pean30BbIBaTh 310 )

MO/IETUPOBAHKE - OLIGHKU PpEe3yJbTaTUBHOCTH JAEATEIbHOCTU

KaxKk OTACIBbHBIX YICHOB KOMAaHIbI, TaK H
KOMaHJBbI B IICJI0OM.




4. O0beM, CTPYKTYpPa U COiepP KaHHe TUCIUTITIHHbBI

OO6m1ast TpyI0€MKOCTh TUCIMIUIMHBI COCTABIIACT 2 3aU4€THBIC CAMHMIIBI, 72. aKaJl. Jaca

Ounas popma

Ne Tembl (pa3meJibl) Bunbl yueOHBIX 3aHATHH, DopMbl TEKYLIET0
n/n AUCUMILIHHDI, BKJIIOYAsI CAMOCTOSITEIBLHYIO KOHTPOJIA
HX colep:KaHue o padoTy CTY/ICHTOB, ycneBaemMocTH
5 H UX TPYAOEMKOCThH ®opma
S (B akaeMHYeCKHX 4acax) NMPOMEKYTOYHOM
3 aTTecTaluu
(no cemecmpam)
®opmsel D0 u 10T
(Ipu HATTUYHN)
KonrakTHas paGora
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1 OO0mre MPUHIKIIBI 2 1 1 3 VYerHbiii onpoc, pabora B
OpraHu3aluy CUCTEMBI MaJIpIX Tpynnax
rocyJAapCTBEHHOM BJIaCTH B
cyobekTax PO.
6 mom yucne ¢ 30 u /JOT Marepuainsl B LMS
2 Moodle:
- Ipe3eHTanus,
2 Ctparernueckue u TeKyIue |2 2 1 3 JlenoBas urpa
3a7a44 B YIIPABJICHUHU
PETHOHOM
6 mom yucne ¢ 30 u J[OT Marepuansl B LMS
2 Moodle:
- Ipe3eHTanus,
3 B3aumMooTHoOImEHUs 2 1 3 Huckyccus
MECTHBIX OPTaHOB BJIACTH U
OpPraHoB roCy1apCTBEHHOU
BJIACTH CYObEKTOB
dbenepanuu
6 mom yucae ¢ 30 u J[OT Marepunans: B LMS
2 Moodle:
- IIpe3eHTanus,
4 Kanposas nonntuka 2 2 3 JenoBas urpa
pEeruoHaIbHOU
aIMUHUCTPALIMU: TPAIULINH,
HBIHENTHEE
COCTOSIHUE, TPOOIIEMBI U
TEHJICHIUA
6 mom yucne ¢ 30 u J[OT Marepuanst B LMS
2 Moodle:
- Ipe3eHTalLus;




- Tect IS
CaMOIIOITOTOBKH
5 [IpoekTHBIN TOIXOM B 2 2 1 3 Keiic
JEATEeIIbHOCTH
PETUOHAJIbHBIX OpraHax
BJIACTH.
6 mom yucne ¢ 30 u J[OT Marepuaisl B8 LMS
2 Moodle:
- Ipe3CHTAlINS;
6 DBOJIIOLIUAS TUITHYHON 2 2 3 Jlenosas urpa
KOMaH/Ibl B PETMOHAJIbHOM
yIpaBIeHUU (Ha IpuUMepax
MPEeIbLAYIINX
aAMUHUCTpALUI
SApocnaBckoii o6acTn).
CooTHo1IeHrE JOSITBHOCTH
1 3 PEKTUBHOCTH.
6 mom yucne ¢ 30 u /JOT Marepuainsl B LMS
2 Moodle:
- Ipe3eHTanus,
7 |KoppymiuoHHbI# GakTop B |2 1 1 3 JlenoBas urpa
KOMaH/1000pa30BaHNH.
8 mowm yucne ¢ 30 u JOT Marepuansi B LMS
2 Moodle:
- IpE3CHTAIIN;
8 OnTuMuzanus KOMaHIHOU |2 1 1 3 Jlenosas urpa
paboThI B Opranax
roCyJapCTBEHHO BJIACTH.
6 mom yucae ¢ 30 u J[OT Marepunans: B LMS
2 Moodle:
- [IPE3EHTALNS;
0,3 |22,7 |3auer
UTOro 72 12 5 0,3 |46,7
6 mom yucne ¢ 30 u J[OT 16
3aounas ¢gopma
Ne Tembl (pa3aenbl) Buapl yueOHBIX 3aHSITHIA, DopMbI TEKYLLIETO
n/m AUCHMILTHHBI, BKJII0Yasi CAMOCTOSITETLHYIO KOHTPOJISA
HX cojiepKaHue o padoTy CTY/IeHTOB, ycreBaeMocTH
5 U UX TPYA0E€MKOCTh ®opma
S (B aKajeMHUYeCKHX Yacax) MPOMEKYTOUHO#
3 aTTecTanuu

(no cemecmpam)
®opmsbl O u 10T
(Ipu HATTUYHN)

KonTakTHasi paGoTa |
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OO01mye MPUHIKTIBI 1 VerHblii onpoc, paborta B
Opra"Hu3ali CUCTEMEI MAJIBIX IPyTIIax
rocyJapCTBEHHO! BJIACTH B
cyonekrax POD.
6 mom yucne ¢ 0 u J[OT Martepuans: B LMS
Moodle:
- IIpe3eHTalus;
Crpareruueckue u TeKyIIue 1 HenoBas urpa
3a/1a4yl B yIPABICHUH
PETMOHOM
6 mom yucne ¢ 30 u J[OT Marepuans: B LMS
Moodle:
- Ipe3eHTalus;
B3anmooTHOIIEHUS Huckyccust
MECTHBIX OPTaHOB BJIACTU U
OpraHoOB rOCyJ1apCTBEHHON
BJIACTU CYOBEKTOB
denepanuun
6 mom yucne ¢ 30 u J[OT Martepuansl B LMS
Moodle:
- Ipe3eHTalus;
Kanposas nonutuka JenoBas urpa
pETHOHATBHOU
AIMUHUCTPAlMU: TPAIULINH,
HBIHEIIIHEE
COCTOSIHHE, TPOOJIEMBI U
TEHACHUNN
6 mom yucae ¢ 30 u J[OT Marepunans B LMS
Moodle:
- [IPE3EHTALNS;
- Tect JUTS
CaMOMO/IrOTOBKH
[IpoekTHBII OAXO B 1 Keiic
NEeATEIIbBHOCTH
PETUOHATIBHBIX OpraHax
BJIACTH.
6 mom yucne ¢ 30 u JJOT Marepuainsl B LMS
Moodle:
- IPE3CHTALS;

DBOJIIOLHS TUTUYHON
KOMaH/ibl B PETHOHAIILHOM
yhpaBieHUH (Ha mpuMepax
MIPEABIAYIINX
aMUHUCTpALUI
SIpocnaBckoit 001acTH).
CooTHolIeHNE JIOSIIBHOCTH
1 3 PEeKTUBHOCTH.

[HenoBas urpa




6 mom yuciae ¢ 0 u J[OT Martepuans: B LMS
2 Moodle:
- Ipe3eHTAaIIuS;
7 KoppynimonHssiit paktop B |2 1 1 3 Jenosast urpa
KOMaH/1000pa30BaHUH.
e mom yucne ¢ 30 u JOT Marepuansi B LMS
2 Moodle:
- Ipe3eHTalus;
8 OnTumMu3aIus KOMaHJIHOH |2 1 1 3 [enoBas urpa
paboThI B Opranax
roCyJapCTBEHHOM BJIACTH.
6 mom yucne ¢ 30 u J[OT Marepuaisl B8 LMS
2 Moodle:
- Ipe3eHTAalluS;
0,3 (22,7 |[3auer
UTOI'O 72 |4 12 4 0,3 |51,7
6 mom uucie ¢ 90 u JJOT 16

Coneprxanue pa3aeoB THCHUILTMHBI:

Tema 1. O0mMe NPUHIIAIIBI OPTAHU3ANNH CUCTEMbI
rocyJ1apcTBeHHOIl BjacTH B cy0ObekTrax Pd

Kak KOHCTUTYLIMOHHBIE TTOJIOKEHUS PaboTalOT Ha TeppUTOpUH SpocnaBckoii obmactu. Pomib
OTJEJbHBIX MYHUIIMIIAIUTETOB B SKOHOMUYECKOI, TOJINTUYECKON, AeMorpaduyeckoi u
UHPPACTPYKTYpHOH cucteme perroHa. ConpanbHOe CAMOYYBCTBHE CEITbCKOM TITyOUHKH.
Hanpasnenus BHyTpuoOIaCTHBIX MUTPALIMOHHBIX TIOTOKOB.

Tema 2. CTpaTernquKne H TEKYyHIUE 3a/1a4YM B YIIPABJICHUHU PETHOHOM

JlonrocpouHble U cpeiHeCPOUHbIE (PaKTOPHI COLUATbHO-I)KOHOMUYECKOTO Pa3BUTHS
Spocnasckoii obnactu. Ha 4to MOryT, a Ha 4YTO HE MOT'YT MOBJIUATH PETUOHATIbHBIE BIACTH.
CooTHoOIIEHNE CTPAaTErMYECKUX U TEKYIIHX 3a7a4 JESITEIbHOCTH Pa3IMYHbIX OPraHOB BIACTH.
AHanu3 BHEIIHEN U BHYTPEHHEN Ccpeibl pernoHa. I [puopuTeTsl HBIHENIHETO COCTaBa
pernoHanbHOro [IpaBurenscraa.

Tema 3. B3aUMOOTHOIIIEHUSI MECTHBIX OPTaHOB BJIACTH U OPTaHOB TOCYIapCTBEHHON BJIACTH
cy0obekTOB egepannu

KOHCTI/ITYI_II/IOHHBIG OCHOBBI MCCTHOI'O CaMOYIIpaBJICHUA. ®duHaHcoBas 60a3a MECTHOTO
CaMOYIIpaBJICHUA. HecooTBeTcTBHE TOJTHOMOYMI M HCTOYHUKOB 6IO)I)K€TH01"O INOKPBITHUA HA
PEruoHaJIbHOM U MECTHOM YPOBHSX. OOBEKTUBHBIE U CY6I>6KTI/IBHLIC IIPUYNHBI KOH(bHHKTOB MCKAY
YPOBHAMMU BJIACTH. Ponb (I)ejlepaJIBHOFO HOCHTPA B OTHOHMICHUAX MCKIY PCTHOHOM U
MYHUIUIIAIUTCTAMHU.

Tema 4. KagpoBasi nOJIMTHKA PeruoHAJIbHON aIMUHHUCTPALMM: TPAAMLIMHU, HbIHELIIHee
COCTOSIHME, IP00JIeMbI M TEHACHIMHU

VYnpasnenueckue Tpaauiuu SApociaBckoro peruona ot @enopa YepHoro no denopa
JlomenkoBa— ecth nu crienudrka? DBoMONKsS 00JaCTHBIX BIACTEH MIPH MOCTCOBETCKUX
ryoepHaTopax: JIucuisia, Baxpykos, SctpedoB, Muponos, EBpaes. Mapus Apocnasmis nmpu
Bononuynace, Ypnamose, Mantotune, Cnenmose, BoskoBe, - TEHAEHIIMU U IEPCIIEKTUBBI.

Tema 5. IIpoeKTHBIN MOAX0/A B AeATEIbHOCTH PErHOHAJIBHBIX OPraHAX BJIACTH



[MpuHIHITEI cO3AaHNS KOMaH bl TpoekTa. MeTo bl hopMUpoBaHUs KOMaH kI IpoekTa. CocTas
KOMaH/Ibl POEKTa. AHAIIN3 MPHUBIIEYCHUS, 0TOOPA U OLIEHKH MIepCcOoHala MpoeKTa. McTounnky mpuBiiedeHns
nepcoHasia TpeboBaHus Kk MeHeKepaM NpoekTa. OCHOBHBIC TUIIBI PacIipeieicHus (yHKIIHMA B KOMaH IE.
Hopmuposanue aesitenbHocTH. OCHOBHBIC MIPUHITUIIBI YIPABICHUS MTEPCOHATIOM KoMaHabl. CrucremMa
YIpaBJIeHHsI IEPCOHANIOM TIPOEKTa, ee MapaMeTpsl. AHaIN3 MPOSKTHONW KOMaH/BI KaK CIEIU(PUISCKOTO
YeJI0BeUeCKoro pecypca. Crenuguka KaapoBoro IiIaHUPOBAHUS KOMaH Ibl. METOIMKY OIEHKHU TIEpCOHAA.
OOyueHue 1 pa3BUTHE IEPCOHATIA TPOCKTA.

Tema 6. IBOJIIOIMSA TUNNYHOH KOMaH/Abl B PETrMOHAJIBHOM YIIPaBJeHUM (HA PUMepax
npeabIAyIMX aAMuHucTpauuii Sipociaasckoii 06s1actu). CooTHOIIEHUE JOSJIBHOCTH U
3¢pdexTBHOCTH

I'pynna u koMaH1a: CpaBHUTENBHBIN aHanu3 NoHATHI. [loHATHE Maiol colManbHOM TPYIIIIHL.
OCHOBHBIC NIPU3HAKU MaJIOH conMaabHOU Tpymmbl. Kinaccudukanus rpymit: hopManbHbIe — HEOpMallbHBIC,
pedepeHTHBIC — IPYIIBI WICHCTBA. PazMep Maoi rpymnmbl: ICUXOJIOTUYSCKUE KPUTSPUU JIJISl ONIPEICIICHUS
HWKHEH 1 BepxHeH rpanunbl. ['pynmnossie ponu. Cratyc. Buabl poneBbix KoHQIUKTOB. CTpYKTYpHEIE
XapaKTePUCTUKH MAJIOH rpynibl: (POPMaIbHO-CTATyCHAs, COIIMOMETPHYECKAs, KOMMYHHKATHBHAS,
CTPYKTypa COLIMAIbHOM BIACTH.

Tema 7. Koppynuunonusiii pakTop B KOMaH1000pa30BaHUHU

CpaBHUTENIBHBIE NPEUMYIECTBA U HEAOCTAaTKU IPYNIIOBOIO M WHIMBUIYAIbHOIO THUIIOB
pemennii. DeHOMEH «cABHUTa K pucKy». MHPpOpMannoHHOE 1 HOPMATUBHOE BIUSTHUE KaK MEXaHU3MBI
rpynnoBoi nossipuzanuu. OrpyniuieHne MbIIUIEHUS: IPUYMHBI U CIIOCOOBI IIpeo1oJeHus. MeTo bl
npOoGUIAKTUKY U PEOAOICHUST KOH(DIMKTHBIX CUTYalluid B KOMaH/IE.

Tema 8. OnTuMu3zanus KOMaH/AHOI padoThI
B OPraHax rocy/iapCcTBeHHOM BJIACTH

Ortanbel U CTaguud OOpa3oBaHHsl KOMaHIbl. DOpPMBI, METOIAbl U METOAMYECKHE MPHUEMBI
KoMaH1000pa3zoBanus. OpraHuzaiuss W KOOpAWHAIMS paOOThl B KOMAaHE, B3aMMOJIEHCTBHE C
npyrumu komannamu. [lokazarenu addexkTuBHOCTH KoMmauabl. [IpuHnummel mombopa u paboThI
komaHbl. [Toax0abl K KOMIUIEKTOBAHUIO KOMaH/: TUIIOJIOTHYECKHH, posieBOM. [loHsITHE conmanbHOM
ponu. Buapl kiaccudukanmuu conpanbHbIX posei. CBS3b POJEBOM CTPYKTYpHl TPYIIBl U
3 PEeKTUBHOCTHU €€ AeATEIHHOCTH.

5. O6pa3oBaTesibHbIE TEXHOJIOTHH, B TOM YHCJI€ TEXHOJOTHH JJIEKTPOHHOTO OOyYeHHS W
JANCTAHIIMOHHBbIE 00pa30oBaTe/IbHbIE TEXHOJIOTHH, MCIOJb3yeMble NPH OCYUIECTBJIEHUH
o0pa3oBaTeILHOTO MpoLecca Mo THCIHIINHE

B nporecce oOyueHus: UCHONIB3YIOTCS CIEAYIOIIME 00pa3oBaTeIbHbIE TEXHOJIOTHH: M3yueHue
CTyIEHTaMH y4eOHOro Kypca «JIuaep-TpeHUHI» MpeanoaaracT He TOJIBKO OCBOEHHUE HEKOTOPOIo
Habopa uH(poOpManK, HO U NpUOOpEeTeHHEe KOHKPETHBIX YMEHUI M HaBBIKOB OpPIraHU3aIMOHHO-
yhpaBiieHYecKol nedrenbHocTU. JlaHHas crnenuduka Kypca JUKTYeT HEe0OXOIMMOCTh IIHPOKOTO
MPUMEHEHHS aKTUBHBIX METOJIOB 00YUEHHs, TO3BOJISIOIINX BOBJIEUb CTY/IEHTOB B 3aMHTEPECOBAHHOE
o0CyXneHue, pa30yauTh WX aKTHBHOCTh M TOTOBHOCTH MOMEHSITh UMEIOIIUECS Y HUX MOpPaJbHbBIC
YCTAHOBKH.

[ToaTromy B KauecTBe 0a30BOil 0Opa3oBaTeNbHOW TEXHOJOTHMM BbIOpaHa JenoBas urpa. Bce
JIeTIOBBIE WIPBI MpEeIyCMaTpUBaeT IPYNIOBYI0 (GopMy paOOThl M HaleNeHbl HAa JHATHOCTHKY M
pa3BUTHE JIUICPCKUX KavyecTB, a TaK)Ke Ha OTPAOOTKY MEXaHHU3MOB B3aWMOJICHCTBHS JMepa C
rpynmoii. JIekioHHas yacTh BKIIFOYaeT B ce0s MoKa3 npe3eHTaluii (B mporpamme «Power Pointy) Ha
MYJIbTUMEAUNHON YCTaHOBKE.



B nporecce 00ydeHust UCTIONB3YIOTCS Cielylole 00pa3oBaTeIbHble TEXHOJIOTHU:

AxkagemMuyecKasi JEKIHA — [TOCJIEI0BATEIbHOE H3JIOKEHUE MaTepuajja IpernoaaBaTeseM,
pPacCMOTpPEHHE TEOPETUYECKUX M METOAOJOIMYECKUX BOIPOCOB JUCLUUIUIMHBI B JIOTUYECKU
BbIIepKaHHON dopMme. B mporiecce nekiuu npenoiaBaTesib CTUMYIUPYET CTYACHTOB K Y4acTHIO B
00CYJIEHUH BOIIPOCOB M BHICKA3bIBAHUIO COOCTBEHHOW TOUKHU 3pEHHsI 00CYK1aeMOi poOIeMaTHKH.
Ienu wu TpeboBaHMS K aKaJeMHUYECKON JIEKIIMM: COBPEMEHHBIH HAy4dHBIM  YPOBEHb,
MH(POPMATUBHOCTh, CUCTEMHOE OCBEILICHHUE KITFOUEBBIX TIOHATHIHA U ITOJI0KEHUH IO COOTBETCTBYIOIIEH
TeMe, 0030p U OIlLIeHKa CYIIECTBYIOIIEH NpoOIeMaTHKH, Jaya METOAMYECKHX pEeKOMEHAAlUn
CTYIEHTaM JUIsl JaIbHEUIIETro U3yueHus Kypcea.

IIpakTnyeckoe (ceMMHAPCKOE) 3aHSATHE — 3aHATHE, IOCBAIICHHOE IMPAKTUYECKOU
0TpabOTKE Y CTYyJICHTOB KOHKPETHBIX YMEHUH U HABBIKOB MPU N3YUYE€HUH AUCHUIUINHBI, 3aKPEIUICHUIO
MOJIYYEHHBIX HAa JIGKIIUY 3HAHUU U OLIEHKE PEe3yJIbTaTOB 00YUEHHUSI B IPOLIECCE TEKYIEro KOHTPOJIA.

Ha mnepBom mnpakTHueckoM 3aHATHHM B BBOJHOM 4YacTU JaeTcsi IEPBOE LIEJIOCTHOE
MpeACTaBICHUE O AUCHUIUIMHE. CTYIEHThI 3HAKOMSTCS ¢ HA3HAUYEHUEM U 3aJja4aMy JIUCLUILUIMHBL, €€
pOJIBI0 U MECTOM B 00pa3zoBarenbHON mHporpamme. llpu 3TOM 03By4MBAarOTCS METOAMYECKHE U
OpraHMU3alOHHBIE 0COOEHHOCTH PabOThl B paMKax JaHHOW AMCLMILUIUHBI, a TaKXKe JaeTCs aHajIu3
PEKOMEHIyeMOU  y4e0HO-METOJAMYECKON JiTeparypbl. [IpogomKUTEIbHOCTE BBOJHOW YacTH
cocraBisieT He 6onee 10-15 Mmunyr.

[Tpu mpoBeneHUN NPAKTHUUECKUX 3aHATUN HCIOJIb3YIOTCS TaKME€ MHHOBALMOHHBIE METObI
oOyueHusi, KaK JIeJIOBbIE UTPHI, Keic-cTaau, MPOCMOTP U 00Cyx)AeHHe Yy4eOHbIX (puibMoB, pa3dop
METOJIMYECKUX AaCIEKTOB [0 TemMaM JAUCUMILIMHBL. — OOCyXIEHHE M OlLleHKa HPaBUIBHOCTU
BBITIOJTHEHHBIX PA3IMYHOTO THUIA 3aJaHUM, YKa3aHHBIX B (DOH/AE OICHOYHBIX CPEICTB padoueit
IIPOrpPaMMbl, TPOU3BOIUTCS KOJIJIEKTUBHO CTYJIEHTAMU I0J] PyKOBOJCTBOM IIPEIO1aBaTEIs.

Koncynbranuum — BuA y4eOHBIX 3aHATUN, SBISIOUIMECS OJHOW u3 (GOpPM KOHTPOJIS
CaMOCTOSITENIbHOM paboThl CTYJEHTOB B Te€deHHE ceMmecTpa. Ha KOHCynabTanusaX Mo MHULMATUBE
CTYICHTOB PacCMaTPHUBAIOTCS W OOCYXAAIOTCS pPa3IMuHbIe BOMPOCH TEMAaTUKHU JAUCUUILIIMHBI,
KOTOpbIE BOBHUKAIOT Y HUX B IIPOLIECCE CAMOCTOATEIbHON pabOTHlI.

B npouecce o0yueHnss CHONB3YIOTCS CIEAYIOMINE TEXHOJIOTHH 3JIEKTPOHHOTO O0Y4YEeHHS U
JIMCTAaHIIMOHHBIE 00pa30BaTeIbHbIE TEXHOJIOTUU:

DaexkTponHblii yuuBepcuter Moodle SIpI'Y, B KoTOpOM MPHCYTCTBYIOT:

- 3aJaHus U1 CaMOCTOSTENIbHOW paboThl 00yUaromMXCs [0 TeMaM JUCLUIUIMHBI,

- CpeACTBa TEKYIIETo KOHTPOJS YCIIEBAEMOCTH CTYIEHTOB (TECTUPOBAHUE);

- TPE3EHTAlUU U TEKCTHI JICKLUU 10 TEMaM JUCLUILINHBL;

- TMpEeACTaBIIEH CIHCOK y4eOHOU JUTEepaTyphl, PEKOMEHYEMOH /111 OCBOEHUS AUCLUIIIINHBL;

- mpencTasieHa HH(GopMalus o GopMe U BpeMEHHU NPOBECHUS KOHCYIbTALUHN M0 AUCHUIIINHE
B PEKUME OHJIANH;

- MOCpencTBOM (hopyMa OCYIIECTBIISIETCS CHHXPOHHOE U (MJIM) aCHHXPOHHOE B3aMMO/IEHCTBHE
MeX/1y 00y4YaroUMMUCS U MPENoIaBaTeIeM B paMKaxX U3y4eHHs! IUCHUIUIMHBIL.

6. [lepeyeHb JIMIEH3MOHHOTO W (MJHM) CBOOOJHO PACHPOCTPAHSIEMOr0 MNPOrPaAaMMHOIO
o0ecreyeHusi, HCIOJbB3YeMOI0 IIPHM OCYILIECTBJICHHM 00pa30BaTeJIbHOIO Mpolecca 1o
AUCIHUIIJINHE

B nporecce ocymiecTBieHust 06pa3zoBaTeIbHOTO MpoLecca MO AUCHUIUINHE UCTOIB3YIOTCS:
1) nns ¢opMupoBaHHsS MaTepUaNoOB sl TEKYLIETO KOHTPOJIS YCIEBAEMOCTH WU TPOBEACHUSA
MIPOMEKYTOUHOM aTTeCTalllH, A7 OPMUPOBAHUS METOIMUECKUX MAaTEPUAJIOB 10 AUCIUILTIHE:

- nporpamMmbl Microsoft Office;

- Adobe Acrobat Reader DC.

7. IlepeyeHb COBpPeMEHHBIX NPO(QecCHOHAIbHBIX 0a3 JAaHHBIX M HHGPOPMANMOHHBIX
CIIPABOYHBIX CHCTEM, MCIIOJb3YeMbIX NMPH OCYLIECTBJECHHH 00pa30BaTeJBLHOrO Ipouecca no



AUCHUILINHE (TPH HE0OXOAMMOCTH)
B nporuecce ocyiiecTBieHus: 00pa30BaTeIbHOrO Mpolecca Mo AUCHUIIIMHE UCIOIb3YIOTCS:
ABToMatu3upoBaHHas  OubimoreyHo-uHpopmanmonHas  cucremMa  «BYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. [lepeyeHb OCHOBHO U T1OMOJHUTEIbHOMH YUeOHOMH JIUTEPATYPbI, pecypcoB HHGOPMAIIMOHHO-
TeJIeKOMMYHUKAIMOHHOU ceTH «UHTepHeT» (MPH HEO0XOAMMOCTH), PEKOMEHIYeMbIX JIsl
OCBOEHHS TUCIHUILIUHBI

a) OCHOBHAS JIUTEpaTypa

1. [Tyraues B.I1. Ynpapnenue nepcoHaioM opraHu3aiuu: Y YeOHUK U MTPAKTUKYM JIJIS BY30B
/ Iyrages B. I1. - 2-e u31. - Mocksa: FOpaiir, 2020. - 402 c. - (Bsicmee obpazoBanue) - ISBN 978-
5-534-08905-9 - URL.: https://urait.ru/bcode/455029

2. JIptouc, [xelimc Ypasnenue komanaoi: Kak 3actaBuTh qpyrux JenaTb TO, YTO BaM
nyxHo / JI.JIetouc; ITog o6mr. pen. O.A. Ctpaxosoii - CII6.: TTutep, 2004. - 160c. - ISBN 5-272-
00214-8

0) 10MOJTHUTEILHAS JIUTEpaTypa

1. luynoa E.B., Ilpoxopo A.Il. UucTpykuus mno BbeDKMBaHUIO. fpocnaBib. M31-BO
«Anekcauap Pyrmany, 2000 - 200 c. — ISBN 5-900962-19-9
2. Po66unc X., ®unmu M. [Touemy He pabotaroT koMaHp1? UTO HAET HE TaK U KaK 3TO
ucrnpaButb? M.: JloOpas kaura, 2005 - 304 c.
3. JIunep u ero komanzaa. [Ipaktuka paboThl TPEHEPOB U KOHCYJIBTAHTOB B OpraHU3aIMsiX. /
oz pen. H.B. Kimroepoii. — CII06, uza-Bo «Peuby, 2008 - 208 c.

B) pecypcsl ceTn «UHTEpHET»:

1. DnexTpoHHBII KaTajor Hayunoi O6ubIMoTEeKH SApl'y
(https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php).

2. DmnextponHas Oubmmoreunas cucrema (DBC) msmarensctBa «lOpaiity (https://www.
urait.ru).

3. DOmnekrtponHas  OuOmmoreunas cuctema (OBC)  wum3marenmbctBa  «IIpocmexT
(http://ebs.prospekt.org/).

4. Hayunas snexkrponnas oudnuorexa (HOB) (http://elibrary.ru)

5. Caiir o Bonpocam OyxranTepckoro yuera Www.audit-it.ru

6. Caiit o Bonpocam Oyxrantepckoro yuera Caint www.klerk.ru

9. MarepuaibHoO-TeXHHYecKasi 0a3a, HeoOXoauMas 1JIsl OCylleCTBJIeHUsI 00Pa30BaTEIbHOI0
Npouecca no AMCHUILINHE

MarepuanbHO-TeXHHUYECKast 0a3a, HeoOXonuMmasi Al OCYIIECTBIECHHS 00pa3oBaTeIbHOIO
mpolecca 1Mo AUCUUIIIMHE BKJIIOYaeT B CBOM COCTaB clielUaibHble TOMEUICHHUS:

- yueOHbIe ayTUTOPUHU JJIS IPOBEACHUS 3aHATUH JIEKIIMOHHOTO THIIA;

- yueOHbIE ayTUTOPUU JJISl IPOBEACHUSI MPAKTUUECKUX 3aHITUN (CEMUHAPOB);

- yueOHbIe ayTUTOPUHU JJIS1 TPOBEJICHHS TPYNIOBBIX U MHAWBUYAIBHBIX KOHCYIbTAIUMN;

- yueOHbIE ayTUTOPUU JJISl IPOBEJACHHS TEKYIIIETO KOHTPOJIS U MPOMEKYTOUHON aTTeCTalllu;

- IOMEIICHUS JJIS1 CAMOCTOSITETIbHON paboTHl;

- IOMEILEHUs I XpaHEeHUs U NpOoUIAKTHYECKOrO OOCIYKUBAHUS TEXHUYECKUX CPEICTB
o0Oy4eHusl.

CreuvanbHble TMOMEIIEHHUS YKOMIUIEKTOBAHbI CPEJICTBAMU OOYYEHHMs, CHYKallUMH s
npecTaBiIeHus yueOHoi nHpopManuu 60JIbIION ayIUTOPHH.

[Tomemenust uisi camMOCTOSITENIbHOM pPaboThl 00ydYalOIIUXCsl OCHALIEHBbl KOMITbIOTEPHON
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TEXHUKON C BO3MOXKHOCTBIO TMOAKIIOYCHHS K ceTH «VHTepHeT» W o0ecledeHHeM JOCTyma K
AJIEKTPOHHOU MH(OpMaIMOHHO-00pa3oBaTeabHOM cpeae SApl'Y.

ABTop:

JlonieHT Kadeapsl yrpaBieHUs
Y NMpeINPUHUMATEIbCTBA, KaH/I. SKOH. HAyK A.IL ITpoxopoB




IIpunioxenne Nel k padoueii nporpaMme AUCHHILINHBI
«DopMupoBaHHe U yIIPaBJeHHe KOMAHAAMH B PerHOHAJIBHBIX OPraHax BJACTH»

MoH/1 OLIEHOYHBIX CPEACTB
JJIs1 MPOBeleHUsI TEKYIeld U MPOMeKYTOUYHOI aTTeCTAlIMH CTY/IeHTOB
10 JUCIUILINHE

1. TunoBbie KOHTPOJIbHBIE 32]aHUSI HJIU HHbIE MaTepPUAJIbI,
He00X0UMBbIe /IJIsl OLEHKH 3HAHUI, YMeHH i, HABBIKOB M (WJIN) ONbITA 1eITeJIbHOCTH,
XapaKTepu3yIIuX 3Tanbl ((OPMHUPOBAHUSA KOMIIETEHIUI

1.1 KOHTpOJ’ILHbIe 3alaHUA U HHbIC MaTEpHuaJibl,
HCIMOJb3yEeMbIC B MpoLecce Telcyu[eﬁ arrecranumn

Tema 1. O01Me NPUHIUNBI OPrAaHU3AIUN CUCTEMBbI FOCY1aAPCTBEHHOM BJIACTH B cy0ObeKkTax P@®
JesioBast urpa «Apesjaa opucar.

B xozxe urpsl yuacTHUKaM NMPUXOAUTHCS BhIpaOaThIBaTh KOMIIPOMHUCCHOE PEIIEHUE B Ipoliecce
ISATUCTOPOHHUX II€PEroBOPOB, TPEOYIOTCS TaKkKe HECIOXHbIE pacdeTbl M y4yeT OOJIBLIOro 4YHcia
KpUTEPUEB.

VY4yacTHUKM pa30uUBatOTCs Ha 5 KOMaH[ (WJIM Ha YUCIIO, KpaTHOe msiTH). Kaxkaas u3 nsatu komaH-
¢bupM moKHA apeHI0BaTh MmomemnieHne 1o oduc. Jlo KoMaHa JOBOAATCS MapaMeTpbl TpeOyeMoro
Kaxa0il pupme oduca (KoauuecTBo paboOUYMX MECT, KelaTeIbHOE MECTONOJIOKEHUE, TPeOOBaHUS K
YPOBHIO IIIyMa, OCOOEHHOCTH pabodero Mmpouecca, BIUAIONME Ha BEIOOP MOMEIIEHUS) U NPEIEIbHbIN
pa3Mep apeHIHOM IUIATHI.

Ha pbiHke HEABM>KMMOCTH €CTh J1Ba CBOOOIHBIX MTOMEIIEHUs OOJIBbIION TUIOMA U (OUCaHUE STUX
MOMEIIEHUH U CTOMMOCTb apeH bl puiiaraercs). KomaHbl JOIKHBI JOTOBOPUTHCS M COBMECTHO CHATh
OJIHO M3 ATUX MOMEILEHUH, pa3/ie/InB KOMHATBI U pacXo/ibl 10 apeHie. Bce pupMbI-KoMaHbI SIBISIOTCS
KOHKYpPEHTaMH, HO HU OJIHa U3 KOMaHJl HE MOXET J0CTUYb 1IeJId OOANHOYKE; TPeOYyeTCsl COBMECTHOE
pellIeHre YeThIpeX WU MSTH KOMaH/I.

[ToGexxaeT Ta KOMaH1a, KOTOPOH B X0J1€ MIEPErOBOPOB yJAcTCsl BBITOProBaTh ceOe HaMITydlIHe
ycnoBus. [lapameTpsl cilaBaeMbIX B apeH/ly IOMELIEHUI ONpeeNeHbl TAKUM 00pa3oM, 4To Haubosee
BEPOATEH BapHUaHT, IPU KOTOPOM O COBMECTHOW apeHJE JOTOBOPATCS KaKUEe-TO YEThIpEe KOMaHbI (110
YCIIOBUSIM UTPBI, Y HUX JOCTATOYHO JUIsS 3TOTO CpelcTB). B aTOM citydyae ofHa U3 KOMaH/, HE CyMeBIIast
3aWHTEepPEeCcOBaTh MAPTHEPOB I10 NIEPErOBOPaM U BOWTH B KOAIUIUIO, OcTaeTcs 6e3 oduca 1 00bsBISETCS
IIPOUTpaBLIEH.

[To okOHYAaHUH UTPBI TPOBOIUTCS «Pa300p MOJIETOBY» C aHATTU30M KOMAHHBIX CTPATErvii, OIINOOK
B pacueTax, CHJIbHBIX U CJIa0BIX CTOPOH Ka)XA0H KOMaH/IbI.

Tema 2. CTpaTernyeckue H TeKylIue 32124 B YIIPABJICHUH PETHOHOM

JenoBast urpa «Ko/uIeKTUBHBIN 10r0BOpP»

PaznaTounslif MaTepual: TaOIMYKU C HA3BaHUSIMH JOJDKHOCTEH U MOJIpa3/IeeHui peaAnpusTus,
JIBa 9K3eMIUIsIpa AercTByomero TpyaoBoro Kojaekca.

[IpenMeT urpsl — TPYAOBBIE OTHOLICHHS Ha MPOMBIIUICHHOM MPEANPUSTHH, MOACTUPYEMbIE B
nporiecce pa3pabOTKH M COTIACOBAHUS TEKCTa KOJUIEKTHBHOTO JIOTOBOpA MEXAY aJIMHHHCTPAIMEH U



npo¢Ccor030M. YUYaCTHUKM pa30MBalOTCS Ha JBE OOJbIIME KOMaHABl — «AJIMUHHUCTPALUIO» U
«IIpodcoro3». Jlo KOMaHJ JOBOAATCS OCHOBHBIE CBEIEHHS O MPEANPUATHH, €ro CTPYKType,
(MHAHCOBOM TOJIOKEHUH, CHUTYyallUd B TOPOJE; MEPEUHUCISIOTCS Pa3leNibl W ITYHKTHl THUIUYHOTO
«KOJIeKTUBHOTO OTOBOpa.

Ponu BHyTpHM KOMaHA paclnpenessitorcs B COOTBETCTBHUM C OPraHU3alMOHHOW CTPYKTYPOH
IPEANPUATHS: B KOMAaHJE «AIMUHUCTpaLUsA» 3aCEJAl0T T'€HEPAIbHBI ITUPEKTOP, €ro 3aMECTUTEINH,
HAYaJIbHUKHU 11EXO0B U 0T/1es10B. Kayk (bl U3 HUX cTapaeTcs U3MEHUTh TEKCT «KOJIJIEKTUBHOTO JOrOBOPaY
HauOosiee yAOOHBIM JUIsl CBOEro mnojpaszaeneHus oOpa3oM. OKOHYaTelbHbIE PEIIEHUS NMPUHUMAET
reHepalIbHbIN JUPEKTOP; TOJI0C OCTAIBHBIX YIEHOB «AIMUHUCTPALIMNY - COBEIIATEIbHBIN.

B «podcoro3Hoii» komaHe Kaxkabli dwieH IpopKOMa TaKxkKe SBJISIETCS MPeICTaBUTEIEM TOTO WK
WHOTO MOJpAa3/eieHMsl, YbHM HMHTEPEChl OH BbIpakaeT. PelleHns NPUHUMAIOTCS TOJIOCOBAHUEM.
IIpencenarens npodcor03HOro KoMuTeTa (M30KUpaercs wieHaMy podKoMa B Hadajie Urpbl, MOXKET ObITh
nepen3OpaH B I000€ BpeMst) opranu3yet padboty npodkoma. Ha 3aceqanmsix mpodroma OH UMEET MPaBo
IIPUHUMATH PEIICHUs 10 IPOLEAYPHBIM BOIPOCAM: JaBaTh M JMUINATH CJIOBA, CTABUTh BOIPOCHI HA
roJI0COBAaHUE, OPraHU3YET BEIEHUE IIPOTOKOIA, U T.II.

Ha nepBoMm 3Tane urpsl KOMaH/ bl paboOTarOT pa3AeabHO. «AJIMUHUCTpaLUsD» pa3padaTbiBaeT CBOU
BapuaHT «KosiekTuBHOro 10roBopay, «IIpodcoros» - coil. Ha Bropom sTane urpsl CTOpOHbI IPOBOAST
neperoBopsl. IIpakTuka mnpoBefeHHs NaHHOM WIpbl IOKa3ajla, 4TO OOBIYHO KOMAaHJaM YAAeTcs
BbIpAa0OTaTh KOMITPOMHUCCHBIM BapuaHT. Ho WHOrzma meperoBOpbl 3aXOAsT B TYMUK (OCOOCHHO B
BOIIPOCaX M3MEHEHUs CHCTEMbl OpraHM3alMu W OIUIaThl TPyJda, a TAaKXe II0 IMOBOMY 3arpaT Ha
conuagbHyo chepy), | eI0 JOXOTUT 10 3a0aCTOBKH.

B xone neperoBopoB o0 COIJIaCOBAaHHUIO ABYX NPOEKTOB BEAYILUH UIpaeT poib O(UIUATIBEHOTO
npejacraBuTens obnacTHOM MHcmeknuu mo TpyAy, MMEET IpaBO 3aJaBaTb BOIPOCHI U J1aBaTh
pa3bsACHEHUS 110 TPYIOBOMY 3aKOHOJATEJIBCTBY M HMMEIOLIENCs npakTuke. 110 okoHuaHuu Benymmi
3aYUTHIBAET COIJIACOBAHHBIM CTOpOHaMHU TEKCT «KOJIEKTHBHOrO JOroBOpa» M BBICKA3bIBAET CBOE
MHEHHE 0 paboTe koMaH. Ecim ke komnpomucca 10cTUYb HE YAalI0Ch, [TPenoiaBaTellb HHPOpMUPYET
YYaCTHHKOB O HamOoyiee BEpOSATHBIX (MCXOIs W3 HMMEIOIIEeHcS Ha Hayallo Urpsl MHGOpMALUU O
(UHAHCOBOM MOJI0XKEHUU MPEANIPUATHS) TOCIEACTBUSAX 3a0aCTOBKH.

Tema 3. B3aMMOOTHOIIEHHSI MECTHBIX OPIraHOB BJIACTH U
OPraHoOB roCcy/lapCTBEHHOM BJIACTH CY0ObEKTOB (peaepanun

I[eJ'IOBaﬂ urpa «Komcypemmﬂ U COTPYAHHUIECTBO»

Pa3narounslii MmaTepuan — 1o JIMCTKY Ha KoOMaHay; TpeOyercs yueOHas aylIuToOpus ¢ JTOCKOHW U
MEJIOM.

VYyacTHUKM pa30MBaIOTCS Ha YETHOE KOJIMYeCTBO KomaHs (4, 6 niu 8). IlepBas komaHia urpaer
IIPOTUB BTOPOM, TPEThSI — MPOTUB YETBEPTOU, IATAsT — MPOTUB IIECTOM, celbMasi — POTUB BOCBMOM.
IToGexxjaet Ta M3 KOMaH 1, KOTopas HabepeT OaIoB OoJIbIIIe, YeM JTF00ast Ipyras, O3TOMY BCE KOMaHIbl
SBJIAIOTCS. KOHKYpeHTaMU. Heo0Xxo1umMo mpe1yCcMOTpeTh «Ipu3» AJis KOMaHAbl TOOeAUTES.

B kax1oM UrpoBOM Type KOMaH/bI A€al0T 110 OAHOMY XOAY, BBIOMpast OAMH U3 IBYX BapUaHTOB
(aHaJOTUYHO JIETCKOM UIPEe B «UET-HEUET» WM «BEPUIIb-HE BEPUIIb»). B 3aBUCUMOCTH OT TOr0, KakKuM
o0pa3oM cenany CBOM X0/ KOMaH bl BHYTPH Maphbl, K&KION U3 3TUX KOMaH[ 0ayuibl 100aBIAIOTCS WU
CHUMAIOTCS, JIN0O e cueT He nu3Menserca. Komanaa MoxeT HaHeCTH apTHEpaM-COIepHUKaM yIepo,
HO B 3TOM CJIy4dae OHa JO0JDKHA OBITh TOTOBA K OTBETHBIM JEHCTBUSAM C UX CTOPOHBI.

YacTh UTpOBBIX TYPOB SIBIISIETCS «OTKPBITBIMUY», KOTJA CIEJIaHHBIM XOJl Cpa3y K€ CTaHOBHUTCH
M3BECTEH BCEM YYAaCTHHMKAM UTPHI (3aIMCHIBAETCS HA JIOCKE), YACTh — «3aKPBITBIMU», KOT/1a KOMaH/IbI
Y3HAIOT O TOM, KaKOH XOJ CAEJIaN IpyTHe, C 3aJIepKKOM Ha OJIMH Typ. B cepeanne urpsl nperycMoTpeH
payH/1 IeperoBopoB, B MPOLECCEe KOTOPHIX Mapbl KOMaH/ MOT'YT pa3padoTaTh COBMECTHYIO CTPATErHio U
0 4eM-JTH00 JOTOBOPUTHCS.

Jloruka urpbl BBIHY)KJAET KaXAYI0 U3 KOMaHJ, BO-NIEPBBIX, UTPATh NIPOTUB KOMaH/bI-IapTHEPA
(TOo ecTh KOMaH[bl, HaxoJdlIeics ¢ Hel B OJHOM Mape), BO-BTOPBIX, COTPYAHMYATh C KOMAaHJIOM-



NapTHEPOM, MPEeINPUHUMAsT COTIIaCOBaHHbIE NEHCTBHS I TOT0, YTOOBI HaOpaTh 6ayIoB OOJIbIIE, YeM
y KOMaHJ B Apyrux mnapax. IloOexmaer Ta M3 KOMaHJ, KOTOPOH yHAacTCsl ONTHMAIbHBIM 00pa3oM
OajaHcHpOBaTh HA TPAaHH KOHKYPEHLUHU U COTPYJHHUYECTBA; CYMETh 3aBOEBAThH JIOBEpUE NApTHEPOB, U
IIPU 3TOM HX IIEPEXUTPUTHY.

[To OKOHYaHMU WIPBI LENECOOOPA3HO NMPOAHATIM3UPOBATH KaK CTPATETHIO (WIM OTCYTCTBHE
TaKOBO) KOMaH]I B LI€JIOM, TaK ¥ HTPOBOE MTOBEJCHUE OTJCIbHBIX YIaCTHUKOB BHYTPU KOMAH]I.

Tema 4. KaapoBasi noJUTHKA PErMOHAJIbHON aJMHMHHCTPANMM: TPAAMUINH, HbIHELIHee
COCTOsIHME, IPO0JIeMbI U NMEePCINEKTHBbI

JenoBasi urpa «Cepnenrapuii»

Y4acTHUKH JKepeObEBKOW paclpenessaioT JODKHOCTH B (QupMe M TOJIY4aloT ONHCaHUE
MPOOJIEMHBIX CUTYallUi B €€ JeATeNbHOCTH. B3auMoaeicTBys Apyr ¢ ApyroM, OHHM JTOJIKHBI PEIIUTH
yka3zaHHble Tpobiembl. C TOMOLIBIO CHENMANTbHON NpOLEAYPbl YYaCTHUKHA MOTYT BJIHSTH Ha
JOJKHOCTHOE TIOBBIIIEHUE WJIM YBOJIBHEHHE Ipyr npyra. Llemp Kakaoro y4JacTHMKa — JOOHUTHCS
HanOOJIBIIETO0 KaphepHOTO MPOJBIKEHHS KaK 3a CUET YCHEIIHOW CITy)KeOHOW NeATeNIbHOCTH, TaK U
Onmarojaps HaJaXKMBaHMIO OTHOIIEGHUH C KOJUIEraMH M HayalnbCcTBOM. [l0 OKOHYaHWM WTrpBl HAAO
00CYIHMTh IPUYHHBI KAPBEPHBIX YCIIEXOB U HEY/a4 TE€X WM WHBIX YYACTHUKOB UTPHI.

Tema S. IIpoeKTHBIN MOAX0/ B 1eATEJbHOCTH PErHOHAJbHBIX OPraHOB BJIACTH
HenoBas urpa «LpinjieHoOK KapeHbIi»

Urpokn noKHBI HAWTH perieHue (1Mo JIETEHJAE — ONpPENeNUTh NPUYMHY BYEPAIIHETO
MIPOUCIIECTBHSI) HA OCHOBAaHHUHU TMpeNeIbHO hparMeHTHpOBaHHON uHpopMaluu. [Jjist 3TOro uM HyKHO
OpraHu30BaTh HHOOPMAITMOHHBIM OOMEH U ONITUMU3UPOBATH MPOLIECC MPUHSITHS PEIICHUS B YCIOBHUSIX
n30bITKa MHPOPMALIHH.

VYyacTHUKH JeNATCA Ha KOMaHAbI 10 6-9 yenoBek. Kaxplit UTpok moaydaeT HeCKOJIbKO JIMCTKOB
OyMmaru; Ha JIMCTKaX — MO OJHOMY MpPEJIOKEHUI0 ¢ MH(pOopMalmeld, MOTyIIel UMeTh OTHOILIEHHE KO
BUEpAIIHEMY TMPOUCIIECTBHIO. Bcero y BceX UIEHOB KOMAaHAbl MMEETCS HECKOJIBKO JIECSTKOB
«KYCOUYKOB» MH(GOpPMAIUH, YTO BIIOJIHE JOCTATOYHO AJIs pelieHus 3aaauu. Ho Kaxplil ydacTHUK 3HaeT
JUIIL T€ CBEACHUS, KOTOPHIe ObUTH BBIIAHBI HEMOCPEJACTBEHHO eMy. [l ycinoxkHeHust paboThl MOKHO
3aMpeTUTh y4aCTHUKAM MOKa3bIBaTh APYT APYTY JUCTKH ¢ MHPOpMAIUEH, BEIHYAUB UX TEM CaMbIM
nepeaaBaTh CBEACHUS TOJBKO B ycTHOM Gopme. KoMaHie mpencTonT HanaauTh oOMeH uHbopmarieit
MEX1y WIeHaMU KOMaH Ibl, OT(UILTPOBATh HEHYKHBIE CBEJICHUS, U HATH MpaBUiIbHOE penienne. Eciu
KOMaH/]T HECKOJIbKO, TO MOOeANTENIeM OOBSIBISETC KOMaH 1a, HaIlle/IIIast PEIICHUE PAHbIIE IPYTHX.

Tema 6. JBOJOIUA THUNHYHOH KOMAHAbLI B PErHOHAJIBHOM YNpaBjieHHMH (HA mNpUMepax
npeabIAyIIuX agMuHucTpanmid SpociaaBckoit o6sacTu). CooTHOLIEHHE JIOSIJIBHOCTH U
3¢pdexkTUBHOCTH

JesioBast Urpa « IKUIAK»

Pa3znaTounslif MaTepual: o OJHOMY JIMCTY Ha Ka)J0ro ydacTHUKA Urpbl. Tpedyercs cBoOoaHOE
OT CTOJIOB MPOCTPAHCTBO U 10 OJIHOMY CTYJTy Ha YE€JlIOBEeKa.

B wurpe umutupyercss (GyHKIMOHHPOBAaHHME OpPraHU3alMUd B YCJIOBHSIX HEOMNPEIEIIEHHOCTH,
JUArHOCTUPYETCS «CIIaKEHHOCTh KOMaHAbl», TOBEACHUE OT/IEIbHBIX YYACTHUKOB UTPbI, COOTBETCTBUE
PYKOBOJMTENSI W €ro 3aMECTUTEIS] CBOMM pOJISIM, BEPOSTHOCT W BO3MOXKHBIM CIIEHApHUI
MOTEHIIUATHLHOTO KOH(MINKTA B JAHHON KOMaH/IE.

YYacTHUKH pacCaXMBarOTCs «Kpyramu» (mo 5 denmoBek B komanje). Kaxmplii mosydaer
MHCbMEHHYIO MHCTPYKIIMIO C OMMCAHUEM CBOMX UTPOBBIX MPAB U MOJHOMOYH, KOTOPbIE HEOAMHAKOBBI



y pa3HbIX WIEHOB KOMaHJbl. B X0/1e Urphl 3amnpemnieHsl pa3roBopbl, 00MeH nHpopManuei uaeT yepes
neperavy 3arucok.

HukTo M3 y4yacTHMKOB HE 3HAeT HU O MpaBax M MOJHOMOYHAX JPYTHUX YJIEHOB KOMaHIbl, HU 00
uHpopMaluu, KOTOpoi oM pacnosaratoT. OMH 4JICHOB KOMaH/Ibl («PYKOBOJIUTEIb)) 3HAET O 3ajaue,
IIOCTaBJIEHHOM Tepe]] KOMaH/10M, HO OH HE BIIpaBe HAIIPSIMYIO 00IIAThCs ¢ KOMaHA0M. {pyroil yuacTHUK
(«3amecTuTeNb») BIpaBe OOIIATBCS CO BCEMM, HO HE 3HAET 3aJadd (M Jaxe He 3HaeT O ee
CylIecTBOBaHMM). Eciy KaXkaplil U3 4JIC€HOB KOMaH[bl MMOMMET, YTO OT HEro TpeOYeTCs, W BBIMOJIHUT
yKa3aHUs HadalbCcTBa (IIEpeAaHHble 3aCKaM1 ), TO KOMaH/1a B LIEJIOM PelIuT 3aaa4y. Eciu e XoTs Obl
OJIMH UTPOK YTO-IMOO0 HAIYTAEeT B CBOEH POJIM, TO KOMaHJa «IIPOBATUTCS.

Komanza, Hamenmasi pelieHUe MEpBOM, NOJDKHA MOJNYyYUTh IIPU3»; KOMaHAbI, HE PELIMBILNE
3ajady, CleayeT KaK-TO «HakaszaTh». [10 OKOHYaHUHM UIpbl HYXHO MPOBECTH «pa300p MOJETOB» B
KaX/10il U3 KOMaH/, OTMETUB CUJIbHbBIE U Cl1a0ble CTOPOHBI, a TAK)KE MEPCIEKTUBbI UX JajbHEeHIel
COBMECTHOH paboTHI B TAKOM COCTaBe.

Tema 7. KoppynuuoHHslii pakTop B KOMAaHI000pa30BaHUM
[enoBas urpa «bpuragupliii moapsa»

CornacHo JIereHJie Wrpbl, WICHbI OpHUraabl CTPOUTENEH-3aKIIOYCHHBIX, HAXOJSIIIUXCS B
KOJIOHUH-TIOCEJICHUH, JOJDKHBI JIOTOBOPUTHCS 00 y4acTHHM B IOCTPOIKE J0Ma M O pacIpeleleHun
70X0z1a OT 3ToH paboThl. Llenp Kakgoro — BHITOProBaTh ce0e MaKCHMAIbHO BO3MOXKHYIO JIOJIIO
3apaboTka. [Iporeypa MHOTOCTOPOHHUX MEPErOBOPOB OCIOXKHAETCS HE TOJIBKO HAJIMYMEM B Opuraje
MOJTyTOpa JIECATKOB HEPABHO3HAYHBIX CIEHUAIBHOCTEH, HO M HECUMMETPHUYHBIMHU TPAaBaMH B XOJIE
oOcyxaeHusi (B COOTBETCTBUH C «IIOHATHSIMMN»). [lepex HauasoM WIpbl Y4acTHHKH >KepeObEBKOIl
BBIOMpAIOT cebe pONM, COOTBETCTBYIOUIME OINPENCIICHHOM CTPOMTENBPHON CIEHUATbHOCTH U
HeQOpPMaILHOMY CTaTYCy B MECTaX JIMILICHUS CBOOOIBL.

Jlo KOJUIeKTHBA TOBOAMUTCS O0IIasi CMeTa M MPUMEpPHas A0JI B HEH KaXXJ0r0 U3 3TaroB padoT.
Kaxnomy y4acTHHKY COOOIIAIOTCS €ro IepcoHajbHBIC MpaBa MPH OOCYKACHHH («II0 HOHSATHAMY).
Unenam Opuramasl MPEICTOUT, B YCIOBHAX HECHMMETPUYHOTO HH()OPMAIIMOHHOTO OOMEHa, HaWTH
yCTpauBaIOLINI BCeX BapUaHT pacrpejeneHus jaeHer. IloOenuTensiMu OOBABISIOTCS T€ YYaCTHUKH,
KOTOPBIE CMOTJIH «BBDKATh» MAaKCHMyM M3 BO3MOXKHOCTEH CBOeH ponn (¢ yueToM mpodeccuu u
He(OpMaJIbHOTO CTaTyca).

[To OKOHYaHWM MHOTOCTOPOHHHX IIEPETOBOPOB CIIENYET MPOBECTH aHAJIN3 UTPOBOTO MOBEICHHUS
KaK OTJIEJIbHBIX YYaCTHUKOB, TaK M CKJIa/IbIBABIIUXCS OCTOSHHBIX U BPEMEHHBIX KOATULIUH.

Tema 8. OnTuMHU3anKMsA KOMaHIHOH PadOTHI B OPraHax rocy/1apCTBeHHOM BJIACTH

HenoBas urpa «/locraBka»

OT yd4acTHUKOB TpeOYIOTCS COYETaHHE HECIIOKHBIX pacdeToB (TO €CTh SKOHOMHYECKHX
(GyHKIHI ), TEPErOBOPHBIX YMEHHI U HABBIKOB KOMaHHOU PabOTHI (TO €CTh MEHEKEPCKUX (YHKITHH).

YyacTHUKHM pa30MBaIOTCS HAa YETHOE YMCIIO0 KOMaH/ (1Be, YeThIpe, 1eCTh, U Tak aanee). Kaxnas
KOMaHJa UrpaeT ¢ OJHONW KOMaHIOW-TIapTHEPOM, KOTOpasi OJTHOBPEMEHHO SIBIISIETCS U KOHKYPEHTOM.
OnTuManbHas YUCIEHHOCTh KOMaH/IBI - IO JIBa-TPU YeJIOBEKa B KaXJI0H; B 0oJiee KPYITHBIX KOMaHIax
BO3HUKAET OMACHOCTh HEPABHOMEPHOW HArpy3KH, a TO M OTJIBIHMBAHH OT padoThl. B mape komaHa u
nepBasi (110 JIereH1e — TpaHcnopTHas ¢pupma «Anbday), 1 BTopas (110 JIETeHAe — TpaHCIopTHas pupma
«beTtay) TOMKHBI ¢ HANMEHBIIIUMU U3IEP>KKAMHU MIEPEBE3TH OIpeIeTICHHBIN 00BeM Ipy3a.

B pacnopsbxennn kaxaon u3 GupM-KOMaH]l €CTh CBOS JK€JIe3Has Jopora, IUTI0C y HUX elle OJIHa
JI0pora B COBMECTHOM IT0JIb30BAHUU IAHHOM Mapbl KOMaH/I. 3aTpaThl Ha IEPEBO3KY MO KaKI0M U3 TI0POT
CYIIECTBEHHO paznuyatorcsi. Kpome Toro, rpy3, KOTOPHIA Be3YT PUPMBI-KOMaH]IbI, CKOPOTIOPTSIIIHIACS,
U KOKIBIA JIEHb €T0 IIeHa CHIDKAETCS, MPUYEM C PA3HON CKOPOCTHIO y IBYX TPAHCTIOPTHBIX KOMITAHUM.
Kaxxnas komanga He 3HaeT HU O TpeOyeMoM 00beMe TPY30IepPEBO30K CBOEH (PUpPMBI-TapTHEPA, HU 00
ux cebecrommoctu. Pabota B yCIOBUSX HECUMMETPUYHONW MH(OpMAIMK 3aTPYAHSIET MEPEeroBOPHBIN



Ipo1iecc, HO MO3BOJISIET, IIPU YMEJIOM BEeIEHUH NIEPEroBOPOB, UCIIOIb30BaTh PECYpChl (UPMBI-TIAPTHEPA
B CBOUX MHTEpecax.

3ajaya KOMaHJ: CIUIAHUPOBaTh IEPEBO3KY TakuUM 00pa3oM, 4YTOObI IIOHECTH HAaWMEHbBIINE
U3JCPKKH Ha TPAHCHOPTHPOBKY M HaMMEHBIIME NOTEpPU OT MopuM rpysa. [[nsg srtoro komanmam
IIPEJICTOUT, BO-TIEPBBIX, PACCUUTATh OINTUMAJIbHBIA TPAHCIOPTHBIA IUIAH, BO-BTOPHIX, B XOJ€
IIEPEroBOpoB ¢ (PUPMOH-IIAPTHEPOM «BBITOPrOBaTh» cebe HaMIy4IllMe YCJIOBHSI HCIIOJIb30BaHUS
coBMecTHOH »xene3Hoil noporu (Betku C). HecMoTps Ha mpocTOTy IEpBOHAYAIBHBIX YCJIOBUI,
CTPYKTYpa JeJI0OBOM UIPBI IOMYCKAeT OO0JIbIIOE KOJIMYECTBO PA3IMUHBIX CTPATEruii 1 HAOOP BO3ZMOYKHBIX
B3alMHBIX YCTYIOK.

[To oxoHYaHMM HUIpbl BEAYIIMHA MPOBOIUT «pa30op IOJETOB»: BbIABISAET moOeaurtens (1o
MUHUMAaJIbHOM CyMM€E TPaHCIOPTHBIX 3aTpaT U OTEPh OT OpUH Ipy3a) u npourpasiuero. (Eciau B urpe
Y4acTBOBAJIO HECKOJIBKO Iap KOMaHJI, TO LEIecO00pa3HO ONPENeNATh ABYX M00OeIUTeNeH: JIyUllyIo U3
KoMaHI «Anbda» u aydmyro u3 komanHa «bertay). AHamuU3MpyIOTCS NPUMEHEHHBIE HIPOBBIE U
IIEPEroBOPHBIE CTPATEIUH, aKLIEHTUPYETCS] BHUMAHUE HAa IIPUYMHAX YCIIEXOB M HEyAay TeX WJIN MHBIX
KOMaHJI.

Kpurepuu onenku GpopM TeKyImero KOHTPOJIsi

Kpurepun oneHku Tecta

Tect — HHCTPYMEHT OLIEHUBAHUS YPOBHSI 3HAHHUH CTYJICHTOB, COCTOSIIIHIA U3 CHCTEMBI TECTOBBIX
3aJJaHHi, CTaHAAPTH30BaHHOMU MPOIIEIYPhI IPOBEICHHS, 00paOOTKU M aHAJIN3a PE3YJIbTATOB.

OreHKa «OTJIMYHOY» BBICTABIISICTCS TIPU YCIOBHH MPABHIILHOTO OTBETA CTYJIEHTa Ha OoJiee ueM
85 % TecTOBBIX 3aJaHUIL.

OrieHKa «XOpOII0» BBICTABISICTCS MPH YCIOBHH IMPABWJIBHOTO OTBeTa cTyneHTa Ha 71-85 %
TECTOBBIX 3aJaHUMN.

OreHKa «yIOBIETBOPUTEIIBHO» BBICTABISICTCS MPU YCIIOBUU MPABMIILHOTO OTBeTa Ha 56-70 %
TECTOBBIX 3aJaHUH.

OrieHKa «HEYIOBJIIETBOPUTEILHOY» BBICTABIISICTCS TPU YCJIOBUU MPABHIBHOTO oTBeTa Ha 55 %
TECTOBBIX 3aJaHUN M MCHEE.

Kpurtepun oneHkH ycTHOro onpoca (auaJiora-codece10BaHusi)

Ornpoc — MeTo1 KOHTPOJISI 3HAHUM, 3aKITFOYAIOIINICS B OCYIIECTBICHUN B3aUMOICHCTBUS MEXKITY
MpEeno/aBaTelieM M CTYJAEHTOM IIOCPEJACTBOM TMOJYyYEHUs] OT CTyAE€HTa OTBETOB Ha 3apaHee
chopMyTUPOBaHHBIE BOIIPOCHI.

OHGHK& «OTJIMYHO) BBLICTABIISIETCS 3a MOJHBINA OTBET HA IIOCTABICHHLIN BOIIPOC C BKIIIOYCHHUEM
B COJIep>KaHue OTBETA JIEKIIMU, MAaTepUAIOB Y4eOHUKOB, JOMOJHUTENBHON TUTEPATyphl 0€3 HABOISIINX
BOIIPOCOB.

OreHKa «XOPOIIIO» BBICTABIISETCS 3a TOTHBINA OTBET HA TOCTABIEHHBIN B OMPOC B 00HbEME JICKITHH
C BKJIFOUCHHUEM B COACPIKAHUC OTBETA MATCPHAIOB y‘Ie6HI/IKOB C YCTKUMHU OTBE€TAMH HaA HABOIAIIIHEC
BOIIPOCHI TPEMNO/1aBaTEes.

OrneHka «yZ0BJIETBOPUTEIHHOY» BBICTABIISIETCS 32 OTBET, B KOTOPOM O3BYUYEHO 00Jiee MOJIOBUHBI
TpebyemMoro MaTepuana, ¢ MoJIOKUTEITbHBIM OTBETOM Ha OOJIBIITYIO YAaCTh HABOSIINX BOIPOCOB.

OneHka «HEYAOBIETBOPUTENHHO» BBICTABISIETCS 32 OTBET, B KOTOPOM  O3BYYEHO MEHEe
MOJIOBUHBI TpeOyeMoro marepuaia WIM HE O3BYYeHO TJaBHOE B COJIEPKaHUU BOMpoca C
OTpULATCIIBHBIMU OTBETAMH Ha HABOJAIMIUMC BOIPOCBI HIIM CTYACHT OTKa3ajlCsad OT OTBETa oe3
MIPEIBAPUTEIILHOTO OOBSICHEHHSI YBAKUTEIBHBIX IPUYNH.

Kpurepun oneHkH pemeHus NPAKTHYECKUX (CHTYAIMOHHBIX) 3aJaHHI
[Ipu pemieHMM  MOPAKTUYECKUX  3aJaHUM  pa3pelieHO  MOJb30BaThCsl  TAOIMYHBIMU,
HOPMAaTUBHBIMM, CIIELUAIU3UPOBAHHBIMH  YIPABIECHYECKUMH, BEPOATHOCTHO-CTATUCTUYECKUMH,
3KOHOMHKO-(1)I/IH3HCOBI)IMI/I CIIpaBOYHBIMHU MaTCpUAIaMH.



OL[GHKa «OTJIIMYHO» - CTYACHT SACHO H3JIOKWJI YCJIIOBHUC PCHICHUSA 3addaHUA C O6OCHOBaHI/IeM
TOYHOM CCHUTKOM Ha (opMyIibl / TIpaBuIa / 3aKOHOMEPHOCTH / SIBIICHUS;

OLIeHKa «XOpomo» - CTYACHT H3JIOKHI YCIOBHC PCHICHUA 3aJaHHd, HO C OTACIbHBIMU
HECYIIECTBEHHBIMH HETOYHOCTSIMH TIPU CChUIKAaX Ha ()OpMYJIbI / IpaBmiia / 3aKOHOMEPHOCTH / SIBJICHUS;

O1lcHKA «yIOBJICTBOPUTEIBLHO» - CTYJCHT B 1I€JIOM HU3JIOKWII YCIIOBHE PELICHUS 3aJaHus, HO C
OTJEILHBIMU CYIIECTBEHHBIMH HETOYHOCTSIMU TP CChIIKaX Ha (GopMyJibl / ipaBuIIa / 3aKOHOMEPHOCTH
/ SIBJICHHSL;

O1neHKa «HEYIOBIICTBOPUTEIBHO» - CTYICHT HE YSICHWJI YCIOBHE PEIICHUS 3a/JaHusl WIIH
pelieHre He 000CHOBAN CChUTKAMU Ha ()OPMYIIBI / paBUiIa / 3aKOHOMEPHOCTH / SIBIICHUS.

2. CIMCOK BONPOCOB M (MJIM) 3aIaHUI JIJIA TPOBeieHusI POMeKYTOUYHOI aTTecTalluu
Cnucok BONPOCOB K 3a4eTy

1. OGmue NpUHIKIIBI OpraHU3aluU CUCTEMBI TOCY1apCTBEHHOMN BIacTH B cyObekTax PO.

2. B3auMOOTHOIIEHUSI MECTHBIX OPTaHOB BJIIACTH U OPTAHOB rOCYJAapPCTBEHHOHN BIACTH CYOBEKTOB

dbenepamym.

3. lonrocpodHbie U cpeTHeCpOUHbIe (PaKTOPBI COMUATBHO-IKOHOMHUYECKOTO Pa3BUTHS

SIpocnaBckoii 00nacTH.

4. CoOTHOIICHNE CTPATETHUECKUX U TEKYIIUX 3a/1a4 ACATEIbHOCTH PA3IMYHBIX OPTaHOB BIACTH.

5. HecooTBeTcTBHE MOTHOMOYMM U UICTOUHUKOB OIOPKETHOI'O IIOKPBITUS HA PETMOHAIBHOM U

MECTHOM YpOBHIX. OOBEKTHBHBIE U CYObEKTUBHBIC IPUIHHBI KOH(MIMKTOB MEXKIY YPOBHSIMHU

BJIACTH.

6. Ponb (enepanbHOro LeHTpa B OTHOUICHUAX MEXY PETHOHOM U MYHHUIIMITATUTETAMU.

7. AHanu3 BHEIIHEN U BHYTPEHHEN cpelibl perroHa. [IpuopuTeTsl HBIHEIHETo cocTaBa

peruoHanbHoro IIpaBurenscraa.

8. IlpuHimm pas3eneHus BIacTeld 1 KOMaHaHas paboTa.

9. KaspoBas moauTHKa perHOHANBHOM aAMUHUCTPALIMN: TPAJUIINN, HBIHEIITHEE COCTOSHUE,

MpOoOIEMbI U TEHJCHIIUH.

10. ITpoekTHBIH MOAXO0/ B AESATEILHOCTH PETMOHATIBHBIX OpraHax BIacTH.

11. OnpeneneHue NOHATUN «KOMaHAA» U «KOMaHA000pa30BaHUE.

12. Otnnyne KOMaHbl OT TPYIIIBI JIIOJEH.

13. KomaHHBII MEHEKMEHT U €T0 OTINYHUS OT HePAPXHUECKON CHCTEMBI YITPABIICHHS.

14. OcHoBHBIE GYHKIIUN KOMAH/bI.

15. [Ipu3Haku KOMaH/IbI.

16. Kputepuu ycremHoi KoMaH/bl.

17. Bausinue KOMaHIHOTO MOAX0/a Ha OPTaHU3aIHIo.

18. ®yHKIMOHATbHBIE U TICUXO0JIOTMYECKHE POJIM B KOMAH/IE.

19. JInaHOCTHBIE OCOOCHHOCTH, BIUSIONTUE Ha PabOTy B KOMaHIE.

20. Yro Takoe «KOMaH/a PyKOBOJIUTENEH»?

21. [IpruHIUTIBL ¥ TEXHOJIOTHSI KOMaHI000pa30BaHMs.

22. YupaBieHre KOMaHIHBIMH B3aMMOOTHOIICHUSIMHU.

23.DopMasTbHBIE THCTPYMEHTHI YIIPaBJICHUS KOMaHI01 (TIPOLIEAYphI, TPaBUIa, PETIIAMEHTEI,
JIOTOBOPBHI).

24. HedopmansHble MHCTPYMEHTHI ypaBieHus komanaoi (Tpamuium, puTyanbl, KOPIopaTHBHAS
KYJIBTYypa).

25. UnauBuyanbHbIE KapbepHBIE CTPATETHH U KOMaHIHast padoTa.

26. Poraius B KOMaH/Iax: OMBIT U TPOOJIEMBI.

27. O0mecTBeHHOE MHEHHE KaK (haKTOp KOMaH000pa30BaHusl.

28. KoH(pnuKThI B KOMaH 1€ ¥ paboTa ¢ HUMHU.

29. dakTOopHI, MPOBOIMPYIOIIHE PACKO B KOMaH/IE.



30. I'pynmoBble 3alTUTHBIE MEXaHU3MBI, TIOICPKUBAIOIIHE [IEIOCTHOCTh KOMaH/IbI.

31.Drtamnbl pa3BUTHS KOMaH/ B OpraHU3aIIAH.

32.Ku3HeHHBIN TUKIT KOMaH/IbI.

33.I1pumepsnl 3 PeKTUBHBIX KOMAH]I.

34.ITpumeps! He3(PPEKTUBHBIX KOMAHI.

35.DBOJIOIMS THTMYHOW KOMaH/Ibl B PErHOHAILHOM YIIPaBJICHHUHU (Ha IPUMEPaX MPeIbIIyIIHX
aAMUHUCTpaIuil SpociaBckoit o6nacTu).

36.CooTHoIIeHHE JOSUTBHOCTU U 3 ()EKTUBHOCTH.

37. KoppynimoHHbI# pakTop B KOMaHA000pa30BaHUH.

38.0ntumu3anysi KOMaHIHOW PabOThI B OpraHax rocyJIapCTBEHHOM BIACTH.

39.Paznuunst KOMaHHOW PaOOTHI B PErHOHATBHBIX H MYHHUIIMITATLHBIX OPTaHaX BJIACTH.

40. TIpumepsl AEATEIBHOCTH YIPABICHUYECKUX KOMaH] B MYHHIIUIIAIBHBIX OpraHax BJIACTH

SpocnaBckoii 067acTH.

IIpumep TecTOBOrO 3a1aHUSA

JIaHHBIN TECT NOJONAET A TMarHOCTUKU Ha CIOCOOHOCTh paboTaTh B KOJJIEKTHUBE, /JIs OLICHKH €r0
KOMaHHOTO JyXa U CIIOCOOHOCTH 3PPEKTUBHO M OECKOH(IIMKTHO PaboTaTh B CIUIOYCHHOM TPYIIIIE.
WHuctpykuus k Tecty: BHMMaTensHO pounTaiiTe npe/uioskeHHbIe YTBEpKIEHUS U BbiOepuTe Hanbosee
MOJIXOASIINN U Bac BapuaHT: a wiu 0. [Ipu Be1OOpe oTBETa HE pa3MBIIUISITE I0JITO, OTBEUANTE HE
pa3yMbIBasl.

Bormpocs! k Tecry:

1. Korza BbI paccka3biBaeTe JoMa 0 CBOEH paboTe, Bbl OOBIYHO yIOTpebIsieTe. . .

a) 6e3nm4HbIe (HOPMBI;

0) mecrouMenus "sa" win "Mb1"

2. B pabote Oosbliie TOpOKHUTE. ..

a) CBOEH CaMOCTOSTEIILHOCTBIO;

0) BO3MOXKHOCTBIO JHAIOra ¢ KOJUIETaMU U PyKOBOJICTBOM.

3. Ecau B Heyauax 0OBHHSIOT JIMYHO BAcC, Bbl OTBEYAETE:!

a) "MeHs noasen..."

0) "ma, 3T0 Mos ormmoOKa...".

4. KonpaukTel Ha padoTe:

a) UX Jy4uie n30erats;

0) MHOT]a OHU MOJIE3HBI I Jea.

6. Eciin Hafo IpUHATH PELLICHUE, BHI. ..

a) pacCUMTHIBAETE HA CBOIO MHTYHIIMIO;

0) npuHMMaeTe BO BHUIMAaHNUE MHEHUE OKPY)KAIOLIHX.

7. Korna Barmia mobumasi KOMaH/1a TPOUTPBIBAET. ..

a) 9TO MOXET BBIBECTH U3 ce0s;

0) BOCIIPUHUMAETCS 9TO CIIOKOIHO.

8. Ha coBenianusix BHI. ..

a) cpa3y U TBEp/IO OTCTAaUBaeTe CBOE MHEHHUE;

0) cHayana ciyulaere Ipyrux.

9. OKOHYATEIbHOE PEIICHHUE. . .

a) MOXET MPUHAIICKATh KOJUIEKTHUBY:

0) Bceraa JIesio OJTHOTO YEJIOBEKa.

10. Bamu kosiery. ..

a) TOJKHBI Pa3AeNsATh Ballll METO/IbI paOOThI;

0) ecTeCTBEHHO, pabOTaIOT KaX/Iblii TO-CBOEMY.

11. Kak BbI BocripyHUMaeTe TOT (DaKT, YTO APYrue KUBYT U TyMarOT MO-UHOMY?

a) C TPYAOM;



0) JIeTKO.

12. Korna kTo-HUOYIb U3 KOJIJIET HE pa3/esseT Ballle MHEHHE, Bbl CTapaeTech €ro nepeyoeuTs. . .
a) JIMYHO;

0) ¢ TOMOIIBbIO KOJJICKTHBA.

13. Ecnu rpynma He corjlacHa ¢ BaMH, BBI. ..

a) MPUCOEANHACTECH K OOJIBIIUHCTBY;

0) yale ocTaeTeCh Ha CBOUX MO3UIIUSAX.

14. bnaronpusaTHbIe KJIIMMAT B KOJUIEKTHUBE:

a) onpenensromui hakrop 3 dekTHBHON PabOTH;

0) akTop BasKHBIN, HO BTOPOCTETICHHBIM.

15. Ha o0mux coOpaHusX BHI...

a) cTapaeTech BHUKHYTh BO Bce 00CYXK1aeMble TPOOIIEMBI;

0) MHTEpeCyeTeCh TOJIBKO TEM, UYTO KacaeTcs Balllel TPYIIIHL.

16. Ecnu permenue, npuHITOE IPYIION, HE OBLIO COTJIACOBAHO C BaMH, BHI. ..
a) 4yBCTBYyeTE ce0sl OTBEPTHYTHIM;

0) UCIIBITHIBACTE Pa3APAKCHUE.

17. CniopuTte 511 ¢ KOJIJIETaMU WK C HA4alIbCTBOM, €CJIM YBEPEHBI, UTO MPaBbl UMEHHO BbI?
a) 4acro;

0) B OTAETBHBIX CITydasX.

18. B rpymnmoBoii paboTe BHI...

a) Bcerna Juzaep;

0) TOBKO MHOT/IA, B 3aBUCUMOCTH OT peIIaeMoil mpoOIeMbl.

19. KosnekTuB criocoOeH pemuTh JIF00YI0 3a1a9y

a) BCerja;

0) BO MHOTHX CITy4asX.

20. Yro Bam OoJibiiie HpaBUTCS?

a) cuMQoHUS;

0) CONbHBIN KOHIIEPT.

21. 1nst Bac nydiie, Koraa padoyas rpyrina COCTOUT U3 BallluX JApy3ei?

a) na;

0) HeT.

22. Ha coBemanusix Bbl 00Jiee CKIOHHBI:

a) CTPEMHTBHCS CONMM3UTH Pa3IMYHbIE TTIO3UIIHH;

0) 3HAKOMUTHCS C HOBBIMH MOJXO0AaMHU K MPOOIEMaM.

23. Bl Obltu ObI pajibl, eciiv OBl Ballla JKeHa poJnia MiITh OJIU3HEI0B?

a) na;

0) Her.

24. Tot ¢axT, 4To KoJIeraM HeT HeoOX0IMMOCTH 00CYKIaTh MEKIY Co00 cTosIIHe 3a1a4u (KaXK bl
3HAET U XOPOIIO JENAET CBOE JIEJ0), — JIYUIINNA IPU3HAK XOPOLIEH IPYIIIbL:
a) na;

0) HeT.

25. PaGora B rpymrme — 3To

a) SKOHOMHSI JINIHBIX YCHITUH;

0) UX yBeIUYCHHUE.

O6pabotka pe3ynsraToB. [logcuuTaiite, CKOIbKO OTBETOB "0" Y Bac MOTYYHIOCH.

Kirou u uaTepnperamus k Tecty. Uem Oombine cymma "6", TeM GoJiee MOAXOAUT KaHAUAAT JJIs1 PaOOTHI
B koMauze. Eciiu cymma "6" menee 8: ¢daHATHUHBIN HHIUBUIYAIHUCT, OJTHAKO, B CYIIIHOCTH, OY€Hb
3aBUCUM. bosbIie moaxoauT HaydHas paboTa uiau cBOOOHAs Tpodeccust 6e3 TECHOTO
B3aUMOJCHCTBUS ¢ KOJUIEKTUBOM. OT 8 10 12: B kKaHauare ecth "KOMaHAHBIA TyX", HO OH 3aBUCHUT OT
JPYTUX HECKOJIBKO Oosblle, ueM 310 Heooxoaumo. Ot 12 no 20: criocoOeH mio10TBOpHO paboTaTh B
kosektuse. bonee 20 oTBeToOB "0": KOMIEKTUBU3M OTIUYHO COUYETACTCS C JIMYHOW HE3aBUCHMOCTBIO.



Kannuaar crmocoOeH MpUHECTH MHOTO TIOJB3bI KOJJICKTUBY, HE 00€3IMYMBasiCh MpH 3ToM. PaboTath ¢
HUM B TPYIINE — U TI0JIb3a, U YIOBOJIbCTBHE.



IIpunioxenne Ne2 k paboueii nporpaMme AUCHUILINHBI
«DopMHupoBaHHe U yIIPaBJeHHe KOMAHAAMH B PETHOHAIBHBIX OPraHax BJIACTH»

MeToauyeckue yKa3aHUs JJIsA CTY/IEHTOB 110 OCBOEHHIO JUCIIHIIMHBI

I/I3yquHe JUCITUITIINHBI Tpe6yeT CUCTEMATHYCCKOI'O H IIOCJICAOBATCIBHOI'O HAKOIIJIICHUA
3HaHUH, CleJOBaTEIbHO, NPOIMYCKH OTAEIbHBIX TEM HE IO03BOJIAIOT IIIyOOKO OCBOMTH IPEIMET.
[TosTOMy HEOOXOIMMO MOCTOSTHHO OCYIIECTBIISTh KOHTPOJIb HAJl CHCTEMAaTUYeCKOi pabOoTOM CTYIEHTOB.
B Havane u3ydyeHus QUCLHUIUIMHBI CTYJE€HTaM HEOOXOAMMO O3HAKOMMTBLCS C COZIEp:KaHUEM pa3esioB
AUCHUIUIMHEI, C HCJIAMHA U 3a/la4aMiU Kypca, CBA3AMU C APYTUMU NUCHUIIJIMHAMU, CIINCKOM OCHOBHOI B
JONOJTHUTEIBHON JIUTEpaTyphl, Ipa)IKOM KOHCYJIbTALUH [TpernogaBaTes.

UreHue €KUM NpEeAroaracT M3JIOKEHUE CTPYKTYpbl TEMbl M KPAaTKOIO COJAEpXKaHUsA €€
OCHOBHBIX BOIIPOCOB, B OCHOBHOM, CJIOKHBIX JJIs1 YCBOEGHUS M (WIM) MUMEIOLUX IUCKYCCHOHHBIN
xapakrtep. JIeKIMOHHBIH Kypc, B OCHOBHOM, CTPOMTCS Ha OCHOBHBIX IOJIOXKEHHUSX B OO0JacTH
yIpaBJIeHUs] KOMaHJaMHM, [IPEJCTABICHHBIX B HAYUHBIX TPYJaX POCCUHCKUX U 3apyOCKHBIX yUCHBIX,
UMEIOINXCS B HaMMUuU B OnOnmoteke YHuBepcurera, OBC M yNOMSHYTBIX B CIIMCKE OCHOBHOW M
JONOJTHUTENBHON JnuTeparypsl nporpaMmmbl. Ilociae nekuuu CTyneHTHl OOpamiaroTcss K JIaHHBIM
HMCTOYHMKAM JUIS 3aKpEIUICHHs 3HAHUM 110 PACCMOTPEHHBIM Ha JIEKIUMU BompocaMm. B ciyuae
3aTpy/HEHUs] HEOOXOAMMO OOpaTUThCS 3a KOHCYJbTallMed K INPEenojaBaTesl0 B COOTBETCTBHM C
YTBEP)KJICHHBIM Ipa)uKOM KOHCYIbTAIHHA.

Jlo odepenHOro NpPaKTUYECKOTO 3aHATHUA 10 PEKOMEHIOBAaHHBIM MCTOYHHMKAM CTYJEHTAM
HEOO0X0MMO TPOpadOTaTh TEOPETUYECKH MaTepHhall, COOTBETCTBYIOIIMK TeMe 3aHsaTus. [lpu
MOJrOTOBKE K MPAKTUYECKUM 3aHATHSAM CJEQyeT MCIIOJIb30BaTh HE TOJIBKO JIEKLIUHU, Y4YEOHYIO
JIUTCPATypPy, HO U HOPMATUBHO-IIPABOBBIC AKTbl U KOMMCHTAapHU K HUM (I[OCTYH BO3MOXKCH 4Y€pPE3 CalTBI
crpaBoyHO-MHpOpManoHHbIX cucteM KoncynbranT Ilmoc, I'apant). Ha mpaktuueckoM 3aHATUH
CTYACHTHI OOJIKHBI NMPUHHUMATh AKTUBHOC YYaCTUC B O6CY)KZ[€HI/II/I IMMOCTAaBJICHHBIX BOIIPOCOB, C
KOTOPBIMH HEOOXOJMMO O3HAKOMHUTBCS 3apaHee, a TaKKe B JEJIOBBIX UI'PaX M PEIIEHHH TECTOBBIX
3a/1aHHM.

CamocrosTenbHas paboTa CTYAGHTOB Mo aucuuiuinHe «®dopMupoBaHHe U yIpaBlieHHE
KOMaHJaMM B PCruOHAJIBHBIX OpraHax BJIACTU» COCTOUT B OoJtee TIIATCIIBHOM H3YUYCHUH
MIPEAIOKEHHOTO IIPETOJABaTEIEM TEOPETUUECKOr0 MaTepualla, JAaHHOTO Ha JIEKUHAX Ha OCHOBE
BBIJIO2KECHHBIX B CUCTEME MOOdle HpCS@HT&HHﬁ " JOMMOJIHUTCIIbHBIX UCTOYHUKOB, YKA3aHHBIX B CIIUCKEC
JIUTEPaTypHl.

Bormpockl a1 caMOCTOATENBHOTO M3yueHUs (OPMYIUPYIOTCS Ha JIEKIHAX U MPAKTUYECKUX
3aHATUAX. B KauecTBe HUX Jl0Ma CTy/E€HTaM MpeAaraloTcsi BOMPOCHI, aHaJOTMYHbIE pPa300paHHbIM Ha
MPAKTUYCCKUX 3aHATUAX. BHOCJIGI[CTBI/II/I HU3Y4YCHUEC OTHUX BOIIPOCOB IIPHU HAJIWUYHUU HESICHOCTEH CO
CTOPOHBI CTY/IEHTOB Pa30MpaeTcsi Ha MOCIEAYIOUINX 3aHATHIX U/UIN 00CYKJaeTcs B yaTe

Hpenoz[aBaTenL OLCHUBACT HHAUBUAYAJIBHO pa60Ty KaXXaoro CTtyacHTa Ha OCHOBaHWU
IIPOBEACHHBIX OINPOCOB, UTOT'OB JEJIOBBIX UI'P U IIPOMEKYTOYHBIX KOHTPOJIBHBIX MEPOIIPUATHIA.



