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1. Iesin ocBOCHUSI AUCHUILINHBI.

HensiMu OCBOGHMSI TUCHUIUIMHBI «YTpaBieHUE NMPOEKTaAaMH B OpraHU3alUsAX OOIECTBEHHOTO
CEKTOpPay SIBJIAIOTCS: PACCMOTPEHHE COIEPKaHUS MPOIIECCOB Pa3padOTKU U pealIn3aluy MPOSKTOB
B cdepe TOCYyIapCTBEHHOIO W  MYHHUIMNAIBHOTO  YIpPAaBIECHHUS; O3HAKOMIIGHHE C
MHCTPYMEHTAJIBHBIMU CPEJICTBAMM YIIPABJICHUS IPOEKTaMH B cdepe TrocylapCTBEHHOTO U
MYHUIIMIIAIBHOTO YIpaBIeHUs; (pOPMUpPOBAHUE MPAKTUUYECKUX HABBIKOB aHalM3a MPOIECCOB B
cdepe rocy1apcTBEHHOTO ¥ MYHHIIMIIATBHOTO YIPABJICHUS.

2. MecTO TMCHUIIMHBI B CTPYKTYpe 00pa3oBaTeIbHOIH MPOrpaMMbl.

JucuumnuHa «YpaBieHHe MPOeKTaMH B OpraHu3alusax oOIIECTBEHHOIO CEKTOPa» OTHOCUTCS K
obs3arenpHOI yactu bioka 1.

3HaHMs U HaBBIKH, MTOJIyY€HHbIE B paMKax OCBOCHHUs Kypca «OCHOBBI YIIPaBJICHUS NPOEKTaMU U
MpoLIecCaMH B OpraHax BJIACTH» OyAyT BOCTpPeOOBAaHBI NMPHU M3YUYECHUW TAKUX TUCIUIUIAH, KaK
«YmpaBieHrue NpOeKTaMu B OpraHu3aluax 00IIeCTBEHHOT0 ceKTopay, «IIpoueccHoe ynpasieHue
B CHCTEME OpraHoB TOCYAapCTBEHHOW BJIACTH M MECTHOTO CaMOYIpPABJICHHUS» B XOJE
JalbHENIIero 00y4eHus Mo HanpaBIeHUIO O OTOBKH.

3. HnaanyeMble pe3yJabTaThbl oﬁyqemm 0 TUCHMIIINHE, COOTHECCHHBIC C INIAHUPYEMbIMHU

pe3yJibTaTaMHU OCBOEHHs 00pPa30BaTeIbHOI NPOrpaMMBbl

IIponecc

HU3YUCHUA

JUCIUILINHBI

HallpaBJICH Ha

(dbopMupoBaHue  CIEAYIOIIUX

komnereHwii B coorsercTBur ¢ ®I'OC BO, OOIT BO u npuoOpereHus Cleayromux 3HAHHUMH,
YMEHUH, HaBBIKOB U (WJIM) OIbITA 1E€STEbHOCTH:

dopMmupyemasn Nuaukarop nocTuskeHust Ilepeuyenn
KOMIIETeHIU KOMIIETeHIINH IJIAHUPYEMBIX Pe3yJIbTATOB 00yUeHuUs1
(ko m popMyTHPOBKA) (koa u popMyTHPOBKA)
YHuBepcajbHbIe KOMIIETEHIHMH
YK-2 YK-2.1. PazpabatbiBaer 3HaTh:
CrniocobeH YOPaBJIATH | HEOOXOUMYIO - CTPYKTYpY AOKYMEHTALUH [0 IPOEKTY;
IIPOEKTOM Ha BCEX 3Talax | JOKYMEHTAIMIO O Ymern:
€ro KU3HEHHOTO IIHKJIa MPOCKTY - pa3pabaTbiBaTh  JOKYMEHTAIMIO IO
MIPOEKTHOMY YIPaBJICHHIO
YK 2.2. 3HaTh:
HemoncTpupyer - TEOPETHYECKHE W METO/0JIOTUYECKUE
CIOCOOHOCTD  YIPABISATH | OCHOBBI yIpaBlieHUS MIPOEKTaMHU
MIPOEKTOM PasInYHOrO BUAA;
Ymersn:
- TIOJIB30BATbCS  MHCTPYMEHTAJIbHBIMH
CPeICTBaMH yINpaBlICHUS INPOEKTaMH Ha
PaJVIUYHBIX dTanax XKU3HEHHOTO IUKJIA
MIPOEKTa
YK-3 YK-3.1. 3HaTh:
Criocoben HdemoHcTpupyet - OCHOBHBIE TNPHUHLIUIOBI  KOMaHIHON
OpTaHU30BbIBATH u | noBeneHue dPPEKTUBHOTO | CTPATETHU OPTraHHU3AINH;
PYKOBOIHTD paboroii | opraHuzaropa U | YMeThb:
KOMaHIbl, BbIpabaThiBasi | KOOpAWHATOpA - MPOM3BOJUTh  KAUECTBEHHYID  H
KOMaHTHYIO CTpPaTEru0 | KOMaHAHOTO KOJINYECTBEHHYIO OLICHKY PHUCKOB
T JOCTIKEHUS | B3aMMOJICHCTBUS MIPOEKTOB, ONpeAeiiaTh 3GpPeKTHBHOCTD
MOCTaBJICHHOH Liesn NpOeKTa, pa3padareiBaTh  OW3HEC-TUIaH
MIPOEKTA;
OobmenpodgeccuoHaIbLHbIE KOMIIETEHITHN
OIIK-6 OIIK-6.1. Ilpencramisier | YMeTh:
Crnocoben MIPOEKTHYIO IEATENbHOCTD | - OpraHU30BbIBAThH IPOEKTHYIO
OpTaHU30BbIBATH B opraHax BJIACTH, | AEATEIBHOCTD;




[IPOCKTHYIO J€ATEIbHOCTD;
MOJIEJINPOBATh
aJIMUHHUCTPAaTUBHbIE
MIPOLIECCHl U MPOLEAYPHI B
OpraHax BJIACTH

AJITOPUTME ee
OpraHu3aIuu u
JIEMOHCTPHPYET
CII0COOHOCTH
OpPraHU30BaTh MPOEKTHYIO
LEATEIbHOCTD

Baanernb:

- COCTaBJICHUA HpO@KTHOﬁ JOKYMCHTaIlU B

I'MVY, pabotsl

C HalMOHAJIbHBIMH U

MCKAYHApPOAHBIMU CTaHAApTaMU B obmactu
YHpaBJICHUS [TPOCKTAMMU.

OIIK-6.2.
crenupuKy
MOJIETTMPOBAHUS
aIMIHUCTPATHBHBIX
IPOLECCOB U MPOLETYp B
opraHax BIIaCTH "

Ilonumaer

JIEMOHCTPHUPYET
CII0OCOOHOCTH
peaan30BLIBATh
MO/ICTTMPOBAHUE

9TO

4. O0beM, CTPYKTYpa U cojiepKaHue TUCIHUIIHHbI

OO01mas TpyI0eMKOCTh TUCIIUTUTHHBI COCTABIISICT 2 3a4ETHBIC SAMHUIIBI, /2 aKaJJeMUYEeCKHIX Jaca.

Ounas ¢popma

Buasbl yueOHbIX 3aHATHH,
BKJIIOYAsl CAMOCTOSTEIbHYIO
paﬁoTy CTY/ICHTOB, (I)OprI TEeKYIUEero
H X TPYA0EeMKOCTh KOHTPOJIA yCII€BA€EMOCTH
o (B akaileMH4eCKHMX 4acax)
Ne Tembl (pa3nenl) 5 KonTakTHas pa6oTa B dopMa IpPOMeKYTOYHOM
) AUCHUILTNHDI, S _ S aTTecTalluu
n/n > o o 5 | £ 5
HX cojlep:KaHue o s E = = = % , (mo cemecTpam)
S e| 5| ElgEse
El £l | BlEF¢eg ®opmbt 30 u 10T
2 % § ? § § § = (IpH HAJUYHH)
E| 2| 2|EY8
1 |IIpoekT kak 0OBEKT 1113 Junanor-cobeceioBanue
ynpasiieHus B cepe
roCyJapCTBEHHON U
MYHULMIATBHOU BIACTH
6 mom uucne ¢ 90 u J[OT Martepunans: B LMS
Moodle:
- Ipe3eHTaLuS;
- KOHCITEKT JIEKITHI
2 |[Ipouecchl ympaBieHHs 1123 Pa36op koHKpeTHOM
MPOEKTaMHU CUTYaIluH
6 mom uucne ¢ 90 u /[OT Martepuans: B LMS
Moodle:
- TIpe3eHTAaIINS;
- KOHCIIEKT JICKIIHIA;
3 |Pa3paboTka npoekTa u 1 11 3 1 Pedeparnr
OIIEPAaTUBHOE YIpaBJICHUE
peanu3anme mpoexTa
6 mom uucne ¢ 90 u J[OT Martepuans: B LMS
Moodle:
- Ipe3eHTaLus;




Buabl yueOHbBIX 3aHSITHIA,
BKJIIOYASl CAMOCTOSITEILHYIO
paboTy cTy/leHTOB, @opmbI TEKYIIEro
H UX TPYA0EMKOCThH KOHTPOJIfl YCII€BA€MOCTH
o (B akaJleMHYeCKHX 4acax)
Tembl (pa3nenl) 5 KonTakTHasi pa6ota DopMa NPOMeKYTOYHOH
JTUCIHUTLINHBI, S _ § arrecTanuu
HX coJlepiKaHUe 3 E é‘f E é S (o cemecTpam)
=1 8| 5| E|2E5s
ZE| E| BlEF e ®opmbt 30 u 10T
2 % é* é? 5 § é = (IpU HAJTMYMH)
S8 E|EYE
- KOHCIIEKT JIEKIUI
Opranu3annoHHbIe 1113 1 5 |Pa300p KOHKPETHBIX
MEXaHU3MbI YIIPABICHUS CUTyaIui
npeaAMCTHBIMU O6J'IaCT5[MI/I
MPOCKTA
6 mom uucne ¢ 30 u /[OT 2 |Matepuans B8 LMS
Moodle:
- IIPE3EHTAaLNS;
- KOHCIIEKT JICKIUI
CozeprkaHue MpOLECCHOM 11113 5 |mmanor-cobecenoBanue
JEeSTeLHOCTH B cepe
rOCYJapCTBEHHOTO
MYHUIUIIAJIIBHOT'O
yIpaBJICHUS
6 mom uucne ¢ 30 u J[OT 2 |Marepuansl B LMS
Moodle:
- IPe3eHTAaIHS;
- KOHCIIEKT JICKIMH
Hampasnenust peammsaruu| 1 | 2 | 3 1 5 |3amanue ans
MPOIECCHON ACATEILHOCTH B CaMOCTOSITETTLHOTO
cdepe rocy1apCTBEHHOTO U BBITIOJTHCHHUS
MYHHUIUITATEHOTO
YIIPaBICHUs
6 mom wucne ¢ 30 u J[OT 2,7 |Matepuans B LMS
Moodle:
- IPe3eHTAaIHS;
- KOHCITEKT JIEKIIHI
0,3 3auer
HUTOI'o 72 1 8 | 18 3 10,3 42,7
6 mom uucne ¢ 30 u /10T 12,7




3aounas ¢opma

Bunsbl yueOHbIX 3aHATHI,
BKJIIOYAsl CAMOCTOSITEILHYIO
paboTy cTyIeHToB, DopmbI TeKyIIEro
H HX TPYA0EMKOCTh KOHTPOJIA YCII€BAEMOCTH
o (B akajieMMYeCKHUX 4Yacax)
No Tembl (pa3nenl) 5 KonrakTHas pa6ota ®opMa NPOMeKYTOUHOM
) AUCUMILUINHBI, s 3 aTrecTanuu
n/n = o o = | 3 =
HX co/iep;KaHue O z E = = = % o (mo cemecTpam)
S| 8| 5| E|EEES
21 2| 5| 2|25 2'§| ®opmbid0ulOT
g % 3 c;f 5 c;) é =~ (IpH HAJIMYHH)
=8| E|E93
1 |IIpoekT Kak 0OBEKT 1113 Junanor-cobeceoBanue
yTnpasiieHus B cepe
roCyJapCTBEHHOU U
MYHULMIIAIbHOU BIACTH
6 mom uucne ¢ 90 u J[OT Marepuanst 8 LMS
Moodle:
- Ipe3eHTaLus;
- KOHCITEKT JIEKIHI
2 |[Ipouecchl ynpapiecHUs 1 2 3 Pa300p KOHKpETHOI
MIPOEKTaMU CUTYyaluu
6 mom uucne ¢ 30 u [[OT Martepuansl B LMS
Moodle:
- Ipe3eHTAaIIHS;
- KOHCIIEKT JICKIUH;
3 |Pa3paboTka npoekTa u 1113 1 Pedepars
OTIEpPaTUBHOE YIpaBICHUE
peanu3anyen mpoeKTa
6 mom yucne ¢ 30 u [[OT Marepuans 8 LMS
Moodle:
- Ipe3eHTAaIIHS;
- KOHCIIEKT JICKIUI
4 |OpraHu3alndOHHbBIC 1113 1 Pa360p KOHKPETHBIX
MEXaHU3Mbl YIPaBICHUS CUTyaIui
MpeIMETHBIMHU 00J1aCTIMH
MIPOEKTa
6 mom uucne ¢ 90 u J[OT Martepuans: B LMS
Moodle:
- Ipe3eHTaLuS;
- KOHCITEKT JIEKITHI
5 |CogaeprxaHue MpoLecCHO 1113 JIHAIIOr-cobeceI0BaHme
JESITEIILHOCTH B chepe
rOCYJapCTBEHHOTO U
MYHHUIUIIATEHOTO
yhpaBicHHS
6 mom uucne ¢ 30 u /[OT Martepuans: B LMS
Moodle:
- TIpe3eHTAaIINS;
- KOHCITEKT JIEKITHI
6 |HanpaBnenuss peanusanuu| 1 2 3 10 3amganue s
MPOLIECCHOH NIESTETHbHOCTH B CaMOCTOSITETILHOTO
cdepe rocyaapcTBEHHOTO U BBINOJIHEHUS




Buabl yueOHbBIX 3aHSITHIA,
BKJIIOYAsl CAMOCTOSITEILHYIO

padoTy CTY/AeHTOB,
U MX TPYA0EMKOCTh

(B akaJleMHYeCKHX 4acax)

DopMbI TEKYILIEr0
KOHTPOJIA yCIIeBAEMOCTH

Ne Tembl (pa3nenl) ? KonTakTHasi pa6ota DopMa NPOMeKYTOYHOH
) AUCHUILINHBI, S — 3 aTTecTanun
n/n 5 o| ¢| =|E & &
HX CO/Iep:KaHue O s E = = = % . (mo cemecTpam)
=8| 8 B85
ZE| E| BlEF e ®opmbt 30 u 10T
2 % é* é? 5 § é = (IpU HAJTMYMH)
E| E| 2|E¢8B
MYHUIIUIIATEHOTO
yIIpaBJICHHS
6 mom yucne ¢ 30 u JJOT 2,7 |Matepuainsl B LMS
Moodle:
- IPe3eHTAIHS;
- KOHCITEKT JIEKIMI
0,3 3auer
HUTOI'O 72| 2 | 4 12 | 0,3 | 48,7
6 mom uucne ¢ 30 u /10T 12,7




Coaepixanue pa3aejioB IUCHUIIIHHBI:

Tema 1. IIpoekT Kak 00beKT ynpapjeHusi B cepe rocyiapcTBeHHOM M MYHUIIUIIAJIbHOM
BJIACTH.

[TonsiTve ¥ MpPU3HAKU MPOEKTA, OTIUYUTEIbHBIE OCOOEHHOCTH MPOEKTOB, PEAlIi3yEeMbIX B
OpraHax rocyJapCTBEHHON BIACTH K MECTHOT'O CAMOYIIPABJICHHUSI, OT OU3HEC-TIPOEKTOB. DaKTOPHI,
BBI3bIBAIONINE HEOOXOAUMOCTh CO3JIaHUSl U pealn3aluu NpoeKToB. JKU3HEHHBIH IUKI MPOEKTA.
@da3bl IPOEKTa.

Tema 2. Ilpouecchbl ynpaBJjieHUs1 IPOEKTAMM.

OO6nact  ynpaBlieHUS. TMPOEKTOM U IOCJIEJOBATEIbHOCTh IPOIECCOB  YIPaBICHUS
IMIPOCKTAMHU. Hpoueccm HHULIMAOWHU, IUIAHUPOBAHHA, OpraHU3allui HUCIOJHCHHA, KOHTPOJIA U
3aBepuieHHs] mnpoekTa. DyHKIUMOHANbHBIE O0JIACTH YIpaBICHUS MPOEKTOM (yIpaBJieHHE
COJIEp’)KaHUEM IIPOEKTa; YIPABJIEHUE CPOKAMU IPOEKTA; YIpaBIEHHUE 3aTpaTaMu B IIPOEKTE;
YVOPABJICHHE  pUCKAaMU  IIPOEKTA;  YNPABICHHE  IMEPCOHAJIOM  IPOEKTa;  yIpaBICHUE
3aMHTEPECOBAHHBIMM CTOPOHAMM IIPOEKTA; YIPABJIECHUE IIOCTABKAMHU IPOEKTA; YIpaBICHUE
KauecTBOM B IMPOEKTe;, YyIpaBlieHHe oOMeHOM uH}opMmanueld B MPOEKTe; YIpaBiIcHHUE
WHTETpaIfeil mMpoeKTa).

[Ipouecc wunHunuanuu mnpoekta. Ilpoueccel T1IaHupoBaHUS MpoekTa  (Tporiecc
IUTAaHUPOBAHUS COZEPIKAHMSI IPOEKTA; IPOLIECC pa3pabOTKU pacIIUCaHUs; IPOLECC IIaHUPOBAHUS
OroJpKeTa MPOEKTa; Mpollece IUIAHUPOBAHMS IEpPCOHAja MPOEKTa; MPOLECC IUIaHUPOBAHUS
3aKyMOK B MPOEKTE; MPOIECC MIaHUPOBAHUS PEarupoBaHUs HA PUCKH; MPOLIECC IUIAHUPOBAHMS
oOMeHa wHHQOpMAIMEl B MPOEKTe; MPOLEeCcC MIAHUPOBAHUSA YIPABICHUS HM3MEHEHUSIMH B
npoekre). llponecc opranmzauuu ucnojgHeHUs mpoekrta. llporecc KOHTPOJIS HUCHOJHEHUS
npoekTa. [Ipouecc 3aBepiieHus npoekra.

Tema 3. PazpadoTka npoekTa U onepaTuBHOE yIpaBJieHHe peajn3anueil npoekra.

[Inan ynpasneHus cojepkaHueM Ipoekta. OrmpeneneHue TpeOOBaHUM K IPOEKTY.
Omnpenenenue coaep:xkanus npoekrta. llenenonaranue B OM3HeC-MPOEKTaX U MPOEKTaX OPraHOB
roCy/lapCTBEHHOM BJIACTH M MECTHOro camoympasieHusi. CTpyKTypa I€KOMIO3UIUU padoT.
KoHntposnb coneprkanus MpoexTa.

VYrpasieHnre HallMOHAJIbHBIMU U (efiepalbHBIMU IPOEKTaMHU B OpraHax BiacTu (IOHATHE,
LeMH, BUABl HAIMOHATIBHBIX U (QenepalbHbIX MPOEKTOB; CTPYKTypa (deaepaabHOr0 U
HAaIlMOHAJIbHOT'O ITPOCKTOB; q)yHKHI/IOHaHI)HaSI CTPYKTYpa u JKU3HESHHBIH IIUKJI HAITUOHAJIBHOI'O U
denepanbHOrO TPOEKTa, OCHOBHBIE JOKYMEHTHI M KIIOUEBBIE pelIeHUs). YTpaBicHHE
BCAOMCTBCHHBIMH IIPOCKTAMU (HOHSITI/IG, e, BUJAbl BECAOMCTBCHHBLIX IMPOCKTOB; CTPYKTYypa
(benepanbHOrO M HAIMOHATIBLHOTO MPOEKTOB; (PYHKIIMOHANBbHAS CTPYKTYpa U >KU3HEHHBIN LUKI
BCAOMCTBCHHOI'O IIPOCKTA, OCHOBHBIC JOKYMCHTBI MW KIIFOYCBBIC pGHICHI/Iﬂ). praBﬂeHI/Ie
PETHOHANBHBIMU TPOEKTaMH (MOHSATHE, IENH, BUIbl PETHOHAIBHBIX MPOEKTOB; CTPYKTypa
PErHOHAIBHBIX IPOEKTOB; (PYHKIMOHAIbHAA CTPYKTYpa M YKU3HEHHBIM LMK PErHOHAIBHOTO
MPOEKTa, OCHOBHBIE JOKYMEHThl W KJIOUEBbIE pEILIEHUs). YTpaBlIeHUE MPOEKTaMU B
MYHUIOUIIAJIBHBIX 06p330BaHI/I5[X (HOHS[TI/Ie, eI, BUABI MYHUIIUITIAJIBHBIX IIPOCKTOB, CTPYKTYpa
MYHHIIMITATBHBIX TPOEKTOB; (QYHKIIMOHATBHAS CTPYKTYPA U KU3HEHHBIN ITUKI MYHUIIUTIATHHOTO
IMPOCKTAa, OCHOBHBIC TOKYMCHTBI U KIIFOUCBBIC pemeHI/m).

Tema 4. OpranuzanoHHbIe MEXaHU3MbI YIIPABJIEHHUS NPeAMETHBIMHU 00/1aCTAMH NPOEKTA.

ITonsatue n Knaccn(bm(aum{ OpTraHHU3allMOHHBIX MEXaHU3MOB YIIPABJICHUA IIPOCKTAMMU.
Mexanu3mbl GUHAHCHPOBAHUS MPOEKTA. MeXaHU3MBI YIIPaBIEeHUS B3aUMO/IeHCTBUEM
Y4aCTHUKOB. MeXaHU3Mbl CTUMYJINPOBAHHUS B YIIPABIECHUHN ITPOECKTAMU.

Tema 5. Conpep:kanue TPOIECCHON JAeATEJBLHOCTH B cdepe TrocyIapCTBEHHOI0 M
MYHHUIIUNIAJIBHOTO YIIPABJICHUS.

TeopeTnueckue OCHOBBI IMPOLIECCHOTO IMoAXo0/la B cdepe TrocyaapCTBEHHOTO H

MYHUIUIIAJIBHOTO yIpaBieHus. BplieneHue u ctaHAaapTU3alus OPOLECCOB AESATEIbHOCTH



opranoB Biacti. HeoOxonumocTs TpaHchopMaui TpaauIMOHHOM MOIENTU TOCYJapCTBEHHOTO U
MYHHIIMITAILHOTO YIPABIICHUS B COBPEMEHHBIX YCIOBHUSX.

Tema 6. HanpaByienusi peajiM3aunu NpoLEecCHOM AesiTeIbHOCTH B c(epe rocy1apcTBEHHOI 0
U MYHHUIMIIAJIbHOTO YIIPaBJIeHMUS.

[IpakTKK BHEOPEHHS TMPOIECCHON JAEATeThHOCTH B cepe TOoCymapCTBEHHOTO H
MYHHIIMIIAJIBHOTO  YIpaBJIeHUs (OKa3aHWE HACEJIEHUWI0 TOCYAApCTBEHHBIX YCIYT CEThIO
MHOTO(YHKITMOHAJIFHBIX IICHTOB, MPAKTHKA BHEAPEHUS MPOIECCHON JESATETbHOCTH B OpraHax
Bractu JleHWHTpajackond obiacth W Apyrux cyobekrax Poccuiickoit denepanum). Kamporoe
obecrieueHre IpoIeCCHOTo yrpapieHus. [Ipodaemspl mepexoia K mporecCHOMY MOAX0aY B cdepe
roCy/1IapCTBEHHOI'0 U MYHUIIUIIAIBHOTO YIIPABICHUS.

5. Odopa3oBare/ibHbIe TEXHOJIOTHH, B TOM YHCJe TEXHOJOTHH YJIeKTPOHHOr0 00y4eHHsl W
JAUCTAHIIMOHHBbIE 00pa3oBaTe/IbHbIE TEXHOJIOTHH, WHCHOJb3yeMble TPH OCYIIeCTBJIEHHH
00pa30BaTeJILHOIO MpoIecca Mo TUCIUTIHHE

B npouecce 00y4yeHus HCIIONB3YIOTCS CIeAYIOIIe 00pa30BaTeIbHbIEC TEXHOIOTUU:

AxkajeMuyecKkas JeKIUs — [10CIEI0BaTENbHOE U3JI0KEHUE MaTeprasia IpernojaBaTelieM,
PacCMOTPEHHE TEOPETUUYECKUX M METOJOJIOTMYECKUX BOINPOCOB JIUCLUMIUIMHBI B JIOTHYECKH
BBIJIEpKaHHOH (opme. B mporecce ekuuu mpernoiaBaTeslb CTAMYJIMPYET CTYACHTOB K y4acTHIO
B OOCYXIEHHH BOIIPOCOB U BBICKA3bIBAaHMIO COOCTBEHHOW TOYKM 3peHUS 0O0CyKaaeMoun
npobsiematuku. Lenu u TpeboBaHus K aKkaieMUYeCKON JIEKIIMHM: COBPEMEHHBIN HayYHbI YPOBEHb,
MH()OPMATUBHOCTh, CHUCTEMHOE OCBEUICHHE KIIOUEBBIX TOHITUA U TOJOXKEHHH IO
COOTBETCTBYIOIIEH TeMe, 0030p M OIIEHKA CYIIECTBYIOIICH MPOOIEMATHKH, 1a4a METOAMYECKIX
PEKOMEHIalluii CTyACHTaM /I JalbHEHIIEero u3y4eHus Kypca.

IIpakTnyeckoe (CeMHMHAPCKOE) 3aHATHE — 3AHATHE, MOCBAIICHHOE NPAKTHYECKON
0oTpabOTKE y CTYACHTOB KOHKPETHBIX YMEHHUW U HaBBIKOB MPU HW3YYCHHH JUCIUIUIUHBI,
3aKpEIJICHUIO TOJYyYEHHBIX Ha JIEKIUU 3HAHUU M OLEHKE Pe3yJbTaToB OOYy4EHHMs B Ipoliecce
TEKYLIEro KOHTPOJIS.

Ha nepBomM mnpakTH4ecKOM 3aHATHM B BBOJAHOW 4YacTH JaeTcsl IEpPBOE LEIOCTHOE
npeAcTaBieHue o nucuuruinae. CTyI€HThI 3HAKOMSITCS ¢ HA3HAUYCHHUEM U 3aJJa4aMy JIUCIUTUTAHBI,
e€ poJIbI0 U MECTOM B 00pa3zoBaTeNbHOM mporpaMMme. [Ipu 3ToM 03By4UHMBArOTCS METOUYECKUE U
OpraHU3aIMOHHbIE 0OCOOCHHOCTH Pa0OTHI B paMKaX JIaHHOW AUCIIUIUIMHBI, a TAK)KE JTA€TCs aHATHN3
peKoMeHayeMol y4eOHO-MEeTOANYECKON IuTepaTyphl. [IpOJOIKUTENBHOCT, BBOJHOW YacTH
cocrasisieT He 6omee 10-15 MuHyT.

[Ipu npoBeneHNH NPAKTUUECKUX 3aHATUNA UCTIOJIb3YIOTCS TAKUE HHHOBALIMOHHBIE METO b
oOy4eHus, KaK JUaior-codeceoBaHne, KOJUIEKTUBHOE OOCYXICHUE TEMaTHYECKUX BOIIPOCOB,
pa30op MPaKTUYECKUX CUTYallUid, HOPMATHUBHBIX TOKYMEHTOB, TEOPETUUECKUX U METOJUYECKHUX
aCmeKToB MO TeMmaMm JucHHUIUIMHBL. OOCYyXJAeHHWE W OIleHKAa MPAaBUILHOCTH BBITIOJHEHHBIX
pPa3IUYHOTO THIA 3a/JaHHM, YKa3aHHBIX B (DOHJIE OIEHOYHBIX CPEJCTB pabodeil MmporpaMMel,
MPOU3BOJUTCS KOJUIEKTUBHO CTYJE€HTAaMU IO/ PYKOBOACTBOM MPETOJaBaTEsl.

IIpakTHyeckoe (ceMMHAPCKOE) 3aHAITHE BKJIKOYAeT B ce0H 1Ba BIAa padoT:

- UuaguBuayanbHasi padoTa CTPOUTCS Pa3IMYHBIME CIIOCO0aMU, KaK TPaTUIIMOHHBIMH, B
BUJIE OIPOCa, B CIy4yae €Cciu €CTh HE0OXOUMOCTh IPOBEPUTH YPOBEHb MOJTOTOBKU U HAMYHE
3HAHUU, JUTS BBITIOJIHEHUS MOCIIEAYIOMIUX 00Jee MPaKTUKO- OPHEHTUPOBAHHBIX 3a1aHUN (KEHCHI,
CUTYyallMy U T.I.). DTa OIlEHKA MO3BOJISIET OTCEATh TEX CIyIIATeNiei, KTO B TPYNIOBOMN paboTe
MOXKeT MO0 HE MNPUHOCUTh HUKAKOW IEHHOCTH MJIg TPYHONbl, JHUOO HA0O0OPOT BHOCHTH
JECTPYKTHBHBIHN 2JIEMEHT B 00CYXJACHHUE 3a CYET HU3KOTO (HEJ0OCTATOYHOTO) YPOBHS 3HAHUM.

- I'pynnoBasi padora moapa3symMeBaeT KOMaHIHOE OOCYXKIEHHE KeWCOB, CHUTYaIlui,
MIPEJICTaBJICHHOIO B IMOCIEAYIOIEM B BHUJIE KpaTKOro oTrdyera U mpe3eHtauuu. [IpoBenenue
3aHATHI B TOJ00HOM opme mpemoiaraeT nepexoa OT METo/1a HAKOTUICHUS 3HAHUH K MPaKTUKO-
OpUEHTHUPOBAHHOMY OOYHYEHHIO CTYIAEHTOB. B pe3ynpTaTe mpoBeleHHs] WHIAUBUAYAIBHOTO



aHanu3a, OOCY)XIEHMs B TpyIIe, ONpeAeieHus MpoOieM, HaXO0XIEHHUs albTepHATUB, BbIOOpa
JNEUCTBUM M IJIaHA MX BBIIOJHEHUS CTYIEHTHI IOJYy4YalOT BO3MOXHOCTb Pa3BHUBAThb HAaBBIKU
MapKETUHIOBOI'0 aHAJIN3a U INIAHUPOBAHUS.

KoHcyabTanum — Buja y4eOHBIX 3aHATHUH, sBiAOLIMEecs OAHOH U3 (OPM KOHTPOJI
CaMOCTOSITENIbHON pabOThl CTY/IEHTOB B TeUeHHE ceMecTpa. Ha KoHCynpTanMsx 10 UHUIMATHBE
CTYJEHTOB pacCMaTpUBAIOTCS U OOCYKIAIOTCSl pa3jM4YHblE BOIPOCHl TEMATUKH JUCLMILIUHBI,
KOTOPbIE BO3HUKAIOT Yy HUX B IIPOLIECCE CAMOCTOSATENIbHOM pabOoThI.

B nmpouiecce 00y4eHus: HCHOTB3YIOTCS CIEAYIONINE TEXHOJIOTHU IEKTPOHHOTO 00ydIeHUs
U IUCTaHLIMOHHBIE 00pa30BaTe/IbHbIE TEXHOJIOIHHU:

daexTponnblii yuusepcuter Moodle SIpI'Y, B KOTOpOM PUCYTCTBYIOT:

- 3aJaHusl Ul CaMOCTOSITENIbHON paOboThl 00yJaroIuUXcs 0 TeMaM JIUCLUILINHBI;

- IMPEe3EHTalUU U TEKCThI JIEKIUH 10 TEMaM JIUCLUIUINHBI;

- IIPEJCTaBJIEH CIIUCOK Y4eOHOU JIUTEepaTyphl, PEKOMEHAYEMOH 1J1 OCBOSHMSI IUCLIUILIINHBI;
- mpencraBineHa wuHpopManus o ¢GopMe U BPEeMEHH INPOBEIEHHUS KOHCYJIbTALUK IO

JUCLIUIUINHE B PEXKUME OHJIANH;

- mocpencTtBoM  (opyMa  OCYIIECTBIACTCS CHHXPOHHOE H  (MJIM) ACHMHXPOHHOE

B3aUMOJICHCTBHE MEXJy OOydYaloUMMUCA U IHpenojaBaTeleM B paMKaxX H3Yy4eHUs

JUCIUIUINHBL.

6. [lepeyeHb JMIEH3MOHHOTO W (WJIH) CBOOOAHO PACIPOCTPAHSIEMOIr0 IPOrPaMMHOIO
o0ecreyeHusi, MCIOJIb3YyeMOro IPH OCYLIECTBJICHMH 00pa30BaTebHOIO IIpouecca Io
AUCUMILINHE

B npomecce ocymectBieHus ~— 00pa3oBaTENBHOrO — Ipolecca MO JUCLUILIMHE
HCIIOJIB3YIOTCS:
1) anst hopMUpOBaHHS MAaTEpHATOB IJIsl TEKYILErO KOHTPOJS YCIIEBAGMOCTH M MPOBEACHHS
MIPOMEKYTOUYHOM aTTECTAINH, Ul YOPMUPOBAHHS METOANYECKIX MATEPHAJIOB 0 JUCIUILTHHE:

- nporpammel Microsoft Office;

- Adobe Acrobat Reader DC.

7. IlepeyeHb coBpeMeHHBIX NPO(ecCHOHAIBHBIX 0a3 JAaHHBIX W HMHG(POPMAIMOHHBIX
CIIPABOYHBIX CHCTEM, HCII0JIb3yEeMBbIX NPH OCYLIECTBJICHUH 00pa30BaTeIbHOIO NMpoLecca mno
AUCHUIINHE (MPH HEO0X0IMMOCTH)

B npomecce ocymectBieHus — o0pa3oBaTENBHOrO — MIpolecca IO JUCIHILIMHE
HCIIOJIB3YIOTCS:

ABToMaTu3upoBaHHas  OubanoreuHo-uHpopmannonHas cucreMa «BbYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. [lepeyeHb OCHOBHOIi W  /JOMOJHUTEIbHOW Y4YeOHOIl  JUTepaTyphbl, pecypcoB
HH(POPMALMOHHO-TEJIEKOMMYHUKAUMOHHOH ceTn «HWHTepHeT» (NP HEO0XOAUMOCTH),
PEKOMEHAYEMBIX 1JIfl OCBOCHUA TUCHUIIJIHHBI

a) OCHOBHasI JIMTEPATypa
1. IIpoekTHOE ynpaBjeHUE B OpraHax BiacTH : yueOHuk Juist By3oB / . M. Kazgsiposa, C.

I'. Epemun, A. W. Tankun ; nox penakuueit C. E. IlpokodneBa. — Mocksa : M3garenscTBo
FOpaiir, 2021. — 263 c¢. — (Boicmee ob6pazoBanue). — ISBN 978-5-534-15222-7. — TekcrT :
anekTpouHsli /[ OOpasoBarenpHas — tiargpopma  FOpaiit  [caiit]. —  URL:

https://urait.ru/bcode/497722.
2. IIpoexTHOE ympaBJjeHHE B OpraHax BJIACTH : YYeOHHK W MpakTukyMm it By3oB / H. C.

leremtomr [u ap.] ; orBerctBeHHbI pemaktop H. C. Teremtom. — 2-e u3a. — Mocksa :
NznarensctBo FOpaiit, 2021. — 186 c. — (Bsicmiee oopa3zosanue). — ISBN 978-5-534-12623-5.
— Tekcr : osnekrponnsiii // OOpaszoBarenbHas miaargpopma HOpait [caiit]. — URL:

https://urait.ru/bcode/496309.
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3.TOCT P-54869-2011 [TpoekTHBI MeHEHKMEHT. TpeOoBaHUS K YIIPABJICHHUIO TIPOSKTOM.
Project management. Requirements for project management.

0) 10MOJTHUTEJIbHAS JIUTEepaTypa

1. Aramace, B.E. IIpoekTHOE ynpaBieHHe B opraHax BJacTH: 3apyOexHblid onbiT / B.E.
ATtamacs // Pernonanbsnbie mpo0semMsl mpeodpazoBanus 3koHOMHUKH. — 2020 — Ne12 (122). —c. 97-
103.

2. Mupomnnyenko, M.B. IIpoexkTHoe ympaBieHHE B TOCYJAapCTBEHHOM CEKTOpE:
3apyOCKHBIA ONBIT U poccuiickas npaktuka / M.B. Mupomnunuenko, JI.A. [Inupo // BectHuk
Yamyptckoro yauepcuteTa. Comuonorus. [Tomutonorus. Mexnyrapoanbie otHomenus. — 2019
- Ne3 — c. 360-368.

3. @enepanbublil 3akoH 0T 28.06.2014 Nel72-03 «O crparernyeckoM IUIaHUPOBAHHUH B
Poccuiickoit denepamumy.

4. locranoBnenne IlpaBurensctBa P® or 27.11.2015 N 1278 «O denepanbHoit
MH(OPMALIMOHHONW CHUCTEME CTpPATErHMYecKOro IUTAaHWPOBAHMS M BHECEHHM W3MEHEHHMH B
[Tonoxenne 0 rocy1apcTBEHHON aBTOMAaTH3UPOBAHHOW MH()OPMAIIMOHHON CHCTEME
«YTpaBIeHUE».

5. [Tocranosnenue Ilpasutenscta PO ot 31.10.2018 N 1288 (pexn. ot 24.06.2021) "O6
OpraHu3alyy NpoekTHoU AesTenbHOCcTH B IIpaBurensctBe Poccuiickoit @enepanun’ (BMecTe ¢
"TTonoxxenneM 00 OpraHWU3alMM TPOEKTHOM nestenbHOCTH B IIpaButennctBe Poccuiickoit
Oenepanun").

6. [TocranoBnenne IlpaBurennscrBa SpocnaBckoit obmactu ot 31.01.2019 Ned4-nm «O6
OpraHM3aliy TMPOEKTHOW IEeSATeNbHOCTH B OpraHax MCIOJHUTENbHON BiacTu SpocrnaBckoi
0o0JIaCTH W TPHU3HAHWM YTPATUBIIMMHU CHUJIY OTAEIBHBIX NOCTaHOBJIECHUH IIpaBuTEnbcTBa
o0macTuy.

7. IlocranoBnenue IIpaBurenscrBa Jlenunrpazackoit odmnactu ot 16.05.2017 Nel64 «O6
OpraHu3aly MPOEKTHOW NEATEIHHOCTH B OpraHaxX MCIIOJHUTENbHON BIacTH JIeHWHTpaacKoii
o0nacTuy.

8. ITocranosnenne Kabunera MunuctpoB PecniyOnuku Tatapcran ot 20.06.2019 Ne504
«O0 opranuzanuu NpoeKkTHoH nesrenbHocTH B [IpaButenscrBe PecniyOnuku Tatapcrany.

9. HanmoHasnbHbIe IPOEKTHI: 1IEJEBbIE PEe3yIbTaThl 1 OCHOBHBIE MOKa3aTenu. — MoCKBa :
[IpaButensctBo Poccun, 2019.

10. loknaz o JTyqIuX MyHUIIMTIANBHBIX MPAaKTUKAX YYacTUS B peaTn3allii PeruOHAIbHBIX
MIPOEKTOB, 00ECIEYNBAIOLINX JOCTH)KEHUE LIeJel, Moka3aTesnell HalMOHAIBHBIX IMPOEKTOB M
pe3yabTaToOB X peanu3aunun. — MockBa : Munskonompaszsutus Poccun, 2021.

11. Oryer o pe3ynapTaTax SKCIEPTHO-aHAIUTUYECKOTO0 Meponpustus «CTpaTernueckui
ayauT (GOpPMHMpOBAHUSA M JOCTHIKEHHs IoKas3aTeled AedaTeNbHOCTH (QelepaabHbIX OpPraHoB
WCIIOJIHUTEJILHOM BJIaCTH, PyKOBOJICTBO JAESITENbHOCTbIO KOTOPBIX ocyliecTBisAeT [IpaBuTenscTBoO
Poccuiickoit denepanuu, B 2017-2018 rogax u ucrekmem nepuoae 2019 rona» // bromnerens
Cuetnoti [Tamater Poccuiickoit @eneparun. — 2020 - Nel,

B) pecypchl ceTu «UHTepHET»:

1. DnexkTpoHHBII KaTajor Hayunoi o6ubaroTEKU Apl'y
(https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php).

2. Dnextponnas oubmuoreunas cucrema (ObC) u3marenscrBa «HOpaiit» (https://www.
urait.ru).

3. DnekrtponHas OuwbOmmoreynas cucrema (OBbC) wm3marenscTBa  «IIpocrekT»
(http://ebs.prospekt.org/).

4. Hayunas snextponHnas oubnmoreka (HOB) (http://elibrary.ru).

5. Cuernas nmanara Poccuiickoit @eneparmu (https://www.sovnet.ru).

6. MunskoHompasButus Poccun (https://www.economy.gov.ru).

7. HaunonanbHas Accoumanus YIIPABJICHUS IIPOEKTaMU «COBHET»
(https://www.sovnet.ru).
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8. Amnamutmyeckuii ueHtp npu  I[lpaBurensctBe  Poccumiickoit = deneparuu
(https://ac.gov.ru).
9. Hanwuonansusie mpoekTsl Poccun (https:/HalmOHATBHBIEIPOEKTHLPD).

9. MaTtepuajibHO-TeXHUYeCKasi 6a3a, He0OXoUMAsI IJIsl OCYIIeCTBJIEeHHsI 00pPa30BaTeILHOI0
npouecca no JUCHUILINHE

MarepuanbHo-TexHUYecKasi 0aza, He0OXoAUMast JJi OCYILECTBICHHUS 00pa30BaTEIbHOIO
Ipolecca 1o AUCLHUIIIMHE BKJIIOYAET B CBOM COCTaB ClI€LUaIbHbIE TIOMELICHUS:

- yueOHbIE ayTUTOPUU JIJIsl IPOBEACHUS 3aHITUN JIEKIIMOHHOTO THUIIA;

- yueOHbIEe ayITUTOPUU JIJIsl IPOBEACHUS IPAKTUUYECKHUX 3aHATUHN (CEMUHAPOB);

- yueOHbIEe ayTUTOPUU JIJIsl IPOBEICHUS TPYIIOBBIX U UHIUBUYaIbHbIX KOHCYJIbTALIUM;

- yueOHbIe ayJUTOPUH I IIPOBEACHUS TEKYILEIO KOHTPOJIS U IPOMEKYTOUHOM
aTTeCTal1u;

- MOMEUICHHUS JJISl CAMOCTOSITEIIbHON pabOTHI;

- IOMEIIEHUS 1151 XpaHEHUs U MPO(PUIaKTHIECKOTO 00CTY)KMBAHHS TEXHUYECKUX CPEJCTB
o0OydeHusl.

CrennanbHble TMOMENIEHUS! YKOMILJIEKTOBaHbI CPEICTBAMU OOYYEHHS, CIYKAIlUMHU IS
npeacTaBiIeHNus yueOHOM nHpopMauy OONBIION ayAUTOPHH.

[TomereHust Al CaMOCTOSITENILHON pabOThl OOYYarOMIMXCS OCHAIIEHBl KOMIBIOTEPHON
TEXHUKOH C BO3MOXKHOCTBIO TOAKIIOUEHHS K ceth «MHTepHeT» M obecrleyeHneM JOoCTymna K
ANEeKTPOHHOU HH(POpMaMOHHO-00pa3oBaTensHOM cpene Apl'Y.

ABTOD:

Jlekan 5KOHOMHYECKOT0 (hakynbTeTa,
3aBenyrouMil kadenpoil ynpasiieHUs U

NpPEANPUHUMATENBCTBA, K. .H. JL.YO. bproxanos
00IAHCHOCb, YUeHas Cmenetb noonucs n.0. ©amunus
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Ipunoxenune Ne 1 k paGoueii mporpaMmMe TUCUMIIAHBI
«YrnpasjeHne NPOEKTAMH B OPraHU3aNHUAX 00IIIeCTBEHHOI0 CEKTOPa)

MoH/1 OLIEHOYHBIX CPEACTB
JJ1s1 IPOBe/IeHUs] TeKylIeil ¥ MPOMeKYTOUHOI aTTecTALMHU CTY/IeHTOB
1O AUCHUIIHHE

1. TunoBble KOHTPOJIbHBbIE 32/IaHUSA WM UHbIE MATEPHUAJIBIL,
Heo0XO0IUMbIe /IJIs1 OLIEHKH 3HAHU A, YMEHU, HABLIKOB U (MJIH) ONbITA 1eATEJILHOCTH,
XapaKTepU3yUINX 3Tanbl ((OPMHUPOBAHUA KOMIIETEHIMI

11 KOHTpOJILHbIe 3alaHUusl U HHbIE€ MaTEpUuaJbl,
HCIIOJBb3YEMBIE B IIpoLECCe TeKyHIeﬁ arrecranumn

Tema 1. IIpoekT Kak 00beKT ynpasJieHus B cepe rocyAapcTBeHHOH 1
MYHHIHMIAJIbHON BJIACTH

Bonpochl K MpoBeIeHHIO INAJI0ra-codece10BaHus

1. Chopmynupyiite onpenenenue npoekra corsacHo ['OCT P 54869-2011 u pykoBoACTBY
PMBOK.

2. ChopmynupyiiTe MpuU3HAKH MIPOEKTA.

3. Chopmynupyiite OTIHYUTETBHBIE OCOOCHHOCTH MIPOEKTOB, PEAIN3YEMBIX B OpraHax
roCy/1apCTBEHHOW BIACTH U MECTHOT'O CAaMOYIIPABIIEHUSI OT OM3HEC-TIPOECKTOB.

4. Kak ciefyeTr TpakToBaTh YHUKAJIbHOCTb pe3yJibTaTa MpOeKTa (MPOyKTa, IOCTABISIEMOIO
IIPOEKTOM).

Tema 2. [Ipoueccyl ynpaBjieHHsI MPOEeKTAMH
Keiic

B r. CaparoBe Ha pa3nuyHOW CTaJuM CTPOUTENHCTBA M IKCILTyaTallMU HAaXOJATCS JBa
o0bexTa — 6acceiin CI'Y u mpeayHuBepcapuil.

CaparoBckuii mpeayHuBepcapuii OyIeT OpueHTHPOBATHCS Ha Mpodeccuu Oyaymero -
pOOOTOTEXHHKA, OMOTEXHOJIOTMHM M MeaunuHa Oyaymero. [lapTHepamu mnpenyHuBepcapus
ctanyT yetsipe By3za — CI'Y, CI'MVY, CI'TY u CI'AY. 3nanue Oyner cocToATh U3 y4eOHOTro
KopITyca U Kopryca o0mmexuTus. s o0ydeHus cpeu MKOJIbHUKOB 00J1acTH Oy IyT 0OTOOpaHBbI
TAJIAHTJINBBIC Pe0sATa U3 MATI00OECTIEYeHHBIX, HEMOJIHBIX CEMEM, JIeTH-CHPOTHI.

4 centsOps 2017 roma COCTOSAJIOCH TOP)KECTBEHHOE OTKPBITHE (DUBKYIBTYpHO-
CIIOPTUBHOIO KOMIUJIEKCA C IIaBaTesbHbIM KoMiuiekcoM «bacceitn CI'Y». ¥V yHuBepcurera
MOSIBUJIACH CBOSI CIIOPTUBHAs 0a3a, YTO 0COOEHHO BayKHO JIJIs1 OJATOTOBKU yUHTenel Gpusnueckon
KynbTypbl. [lpW cTpoWTEeNnbCTBE W OT/AEIKE OBUIM HCIOJB30BAHBI CaMble COBPEMEHHBIC
TEXHOJIOTHH.

Bonpocsr:

1. SBnstoTCA M IPUBEACHHBIE TPUMEPHI TPOEKTaMU (00OCHYITE CBOIO MO3UIIMIO).

2. Ucxons W3 omucaHHs KaXJaoro OOBEKTa, ONpeNesuTe W OOOCHYHTE HaIMYhe
MPOEKTHBIX MPOIIECCOB B MPEIOKEHHBIX MPUMeEpax.

Tema 3. PazpaboTka npoeKkTa u onepaTuBHOe YIIPaBJIeHHe peaau3anueil mpoexkra



IIpumepHas TeMaTHKa J0KJIA10B U pedpepaToB

1. WcTopus cTraHOBIEHUSI TPOEKTHOTO MOAX0a K YIIPaBICHUIO: MUPOBOI1 OIBIT.

2. UcTopus cTaHOBIEHHS MPOEKTHOT'O MOX0a K YIPABIECHUIO: POCCUICKUH OIBIT.

3. [IpoekTHas neATeILHOCTh KAaK HHCTPYMEHT TPaHC(OpMAIIHK TOCYIapCTBEHHOTO YIIPABIICHUS:
PETPOCTIEKTUBHBIN B3TJIs HA 3apyOEKHBIHN OIIBIT.

4. TIpoekTHas ACSITETLHOCTh KAK HHCTPYMEHT TpaHC(HOPMAIIUHU FOCYAapCTBEHHOTO
yIpaBIEHUS: PETPOCIIEKTUBHBIN B3IJISIT HA OTEYECTBEHHBIH OIBIT.

5. CymHOCTb U coziep>KaHNue IPOEKTHOro ynpasiieHus B Poccuiickoit denepannu.

6. Opranu3alMoHHO-TIpaBoOBas creluduka MPOeKTHOro yrpasieHus B Poccuiickoii
®denepauuu.

7. MexayHapO HBIN OIBIT PeaTM3alliy MPOCKTHOM NeITeIbHOCTH U tydinne npakTuku: CIIA,
EC, BenukoOpuranus, Kanana, Kuraii, Simonusi, Cunraryp.

8. AkTyanbHbIe TpeH bl U digital-nmepcrneKTHUBbI MPOSKTHOTO YIPABJICHHS B OpraHax BIACTH:
Agile-noaxon.

9. PernoHasnbHBII MPOEKTHBIN OHC.

10. MyHHUIMTIaNbHBIN TPOEKTHEIHN oduc.

Tema 4. Opranu3anuoOHHbIe MEXaHU3MbI YIIPABJIeHUS MPeIMETHBIMH 00J1aCTAMH
NpoeKTa

Keiic «YcnemHocTs npoexkra»

Kymoa Toicsidesernss J0kKeH ObUT  cTaThb  pa3BiIEKaTENIbHO-00Opa30BaTEbHBIM
KOMIUIEKCOM, IMpEIHa3HAuYeHHBbIM JUIsl TOIMYJISPU3aLUU MOCIEIHUX TEXHOJIOrMi M 00ecneduTh
Jyd4lllee IOHUMAaHNE HAyKH Yepe3 Urpy.

Ha npoextupoBanue M CTpOUTENBCTBO IPOEKTa ObUI BblAeTeH OrokeT Oosee ueMm 1.4
muumapz gosutapos CIIA. ITo eBponelickuM cTanaapTam, 3TO CyLIECTBEHHAs: CyMMa, BCETro AJIs
OJIHOTO TIPOEKTA, HO 1€JIb COCTOsJIa B TOM, UTOOBI CO3/1aTh FOPOJCKYIO JOCTONPUMEUYATENbHOCTD,
KOTOPOH OTMETHJI HOBOE ThICAYENIETHE M TOJIOKWI Obl HOBBIM CTaHAApT B HHAYCTPHH
pa3BiIeYeHUI [Tl BCEOOIEro Mo IpaskaHusl.

C nepBBIX 2TaNoB MPOEKT OTIIMYAJICS HEPEIIUTEIBHOCTHIO OTHOCUTEIBLHO HAIIOJHEHUS U
CoJIep’KaHusl, HAMEPEHHUE YCTPOUTENIEH COCTOSAIIO B TOM, YTOOBI 00ECIIEUUTh MOIMYJISIPHOE MECTO,
KOTOPOE OXBATWJIO KJIIOUEBBIE acleKThl OPUTAHCKON >KM3HHU, OblIa Obl TO PETUTHUS, TEXHOIOTUS
M passieyeHue. [IpoexT pruHaHCHpOBasCs pa3IMYHBIMU UCTOYHUKAMU, HO IPEUMYIIIECTBEHHO
Ha JIoTepelHble JeHbI'M M 4yacTHoe cyOcuaupoBanue. [lepBoe M camoe KIitOYeBOE MPaBUIIO B
J000M IPOEKTE€ COCTOMT B TOM, YTOOBI IOCIE aHAIU3a COOTBETCTBHUS TPEOOBAHUSAM pPBIHKA
BbIpa0OTaTh KOHLENIMIO MapKa, ONpPEJeNuTh HANOJHEHHWE U 3apUKCUpOBaTh BCE B pabouyem
yepTeke.

K coxanenuto, g Kymona Teicsiuenerusi, Bce O6buto He Tak. OTY4acTH MOTOMY YTO
MHOKECTBO CTOpPOH, YYacTBYIOIMX B IPOEKTE, IPECIeNOBald TOJIbKO CBOM HHTEPECHl U
IPOJOJKAIIM BHOCUTh U3MEHEHUS B IIPOEKT IOCIIE €r0 YTBEPKACHHUS.

OcHoBHas npo6siema npoekTta Kymosa TeicsgeneTrsi COCTOUT B TOM, YTO €0 HANOJHEHUE
HE COOTBETCTBOBAJIO MOTPEOHOCTSIM PHIHKA, M TTOCETUTENN TaK U HE MOHSIIM, 3a4eM ObUIT ClielaH
ATOT MPOEKT M HA YTO OH BOOOIIE OB paCCUUTAH.

[TpoGyieMbl ¢ KymoJIOM HadajduCh B CaMblil EPBBIA JIEHb €ro OTKpHITUA. JIMHUS MeTpo,
CHEUAJIBHO IOCTPOEHHAsl UIsl JOCTaBKM IOCETUTENIEH M3 ILEHTpalbHOM 4acTu JIoHnIOHa,
OKazajach NEPerpy>KeHHOH. A Te CYACTIUBIbI, KOTOPHIM B HOYb OTKPBITHS BCE € YIaJIOCh
00paThCsl 710 KYIOJia CBOEBPEMEHHO, HE CMOTJIM MpoOpaThcs depe3 CTpOXKalIIne KOpAOHBI
CITY>OBI O€30TTaCHOCTH.

[To cTtpanHOMY coBHa/eHUIO, OOJIBIIE BCEr0 HEMPHUATHOCTEH BBINAIO HA JOJIO CaMbIX
BIIMATENbHBIX JKYPHAINCTOB OpPUTAHCKUX U HWHOCTPAHHBIX Ta3zeT. JTO ObUIO HPHUMEPHO
pPaBHO3HAYHO YCTPOKHCTBY MacCOBOI'O MUIIEBOTO OTPABJIEHUS B IEHb TOPKECTBEHHOTO OTKPBITHS
HOBOT'O POCKOLIHOTO PECTOPAHA.



3areM HayalWCh HapeKaHWS Ha IUIOXYIO OpPraHU3alldI0 aTTPAKIIMOHOB W BBICOKYIO
CTOUMOCTH OmiieToB. BMecTo 3amiaHupoBaHHBIX 12 MWITHOHOB KYIIOJN 33 BECh MPOIUIBIN TOJ
MOCETHJIN BCETO JIUIIH 6,5 MIJIITMOHA YEIOBEK, IPUYEM 3aIlIaTHIIA 32 OUIIETHI 5,7 MIJIITHOHA. XOTSI
3TO MOXKET TOKa3aThCS OOJIBIIUM KOJIMYECTBOM, MPOCKT ObUT paccuuTaH Ha 12 MWILTHOHOB
MOCETUTENICH B IEPBOM T'OJIy, YTO TaK HUKOT/A U HE ObLIO JIOCTHTHYTO.

Kynon Teicsyenerus - XOpomuii mpuMep MpOeKTa, 3aBEPIIMBIIETOCS TOYHO B CPOK U B
[[EJIOM B paMKax OOJDKETa, HO OTCYTCTBHE OPHEHTHPOBAHHOCTH Ha MOTPEOHOCTH KIIHCHTA
MIPHUBEIIO K 3aKPBITHIO MMPOEKTA, KOTOPBI MOT OBl UMETh OOJIBIIION yCTIEX.

['panaro3HOE MEPONIPUATHE OKA3AIOCh UCKIFOYUTEIBHO YOBITOYHBIM, a JUIS 3aBEPIICHHS
MPOEKTa TOXKE HYXKHO OBUIO BJIOXUTH HEMaJO JeHer. Heckonbko MecsieB OpuTaHCKUE
(UHAHCUCTBI HAIPSDKEHHO PEIIaIM KJIACCHUSCKYIO JHIEMMY «M HECTH TSDKEI0, U OPOCHUTH
JKAJIKOY, TTOKa, HAKOHEIl, He PEIIWINCh Ha TOPKECTBEHHOE 3aKphITHE KymnoJia. B kaHyH HOBOTO,
2001 roma mpumuIoCk cKa3aTh MOCIEIHEE «IPOoIIai» «(hHUacKo THICTYSTCTH

Bomnpocsl keiicy:

1. MoHO 71 Ha3BaTh MPOEKT ycrelHbiM / HeycnemnbiM? [Touemy?

2. C 9buX TO3UINI TAHHBIA IPOEKT ABJSAIOTCS yerenmHbIM? C YbHX TTO3UIMA — HEYCTICITHBIM?

3. Pazpabotaiite BapwaHT pemIeHUS MPOOJEMbI C COOPY)KEHHEM C TMO3ULUU OPraHoB
rOCyIapCTBEHHOW BJIACTH.

Tema. 5 Conep:kaHue MPOLECCHOM eATEIbHOCTH B c(hepe rocy1apcTBEHHOT0 H
MYHHUIIUNIAJTBLHOTO YIIPABJIEHHS
Bonpockl K NpoBeIeHNI0 THATOra-codece10BaAHNS

1. Ycnemnple npakTHKU BHEPEHUS MIPOLIECCHOTO M0/1X0/1a B cpepe rocy1apCTBEHHOIO
YIIPABJICHMUS.

2. Ycrenisble NpakTUKKA BHEIPEHUS MIPOLIECCHOTO MOX0/1a B chepe MyHULIUIIAIBHOTO
YIIPABJICHUS.

3. YcneniHble NPakTUKKA BHEIPEHUS POLIECCHOTO TOAX0/1a: 3apyOeKHBIH OIBIT.

3aganue I CAaMOCTOSITEJIBHOTO  BBINOJIHEHHSA

CupaHeiickasi onepa: nNpoBaJibHbIH MPOEKT, HO IPEKPACHBII pe3ybTaT

HecMoTpst Ha TO, YTO YCHENIHBIM POEKTOM MIPUHATO CUUTATh TOT, KOTOPBIH OBbLIT OKOHYEH
B CPOK, C TpeOyeMbIM KaueCTBOM M B paMKax OIOJKeTa, eCTh IPOEKThI, HEBEPOSTHBINA pe3ysbTaT
KOTOPBIX HUKAaK He CBSA3aH C COOII0IEHUEM KaKUX Obl TO HU ObLIO OTpaHUYEHUH.

CupHelckuil ONepHbI TeaTp - OJHO U3 CaMbIX JIETKO Y3HaBaeMbIX 3[aHUIl Mupa. OTu
«I1apyca» cTajl CHMBOJIOM He ToJIbKO CHIHEs, HO ¥ BCETO aBCTPAJIMKCKOro KOHTUHEHTA. Ho mpu
TOM MpPOLECC CO3/aHUS TeaTpa SIBISETCS CHMBOJIOM JIHYECKH IMPOBAIBHOTO YIPaBICHUS
IIPOEKTOM.

[TepBoHaYaIbHO TPEIIONATragoCh, YTO MOCTPOHKa 3aiiMeT 4 Toja, a OI0/KET COCTaBUT 7
MUJJIMOHOB aBCTPAJIMICKUX J0JUIapoB. B peanbHOCTH, cTpolika poAospkanack 14 jer u Ha Hee
6b110 moTpaueHo 102 munona. B nmponenrax — npesbieHue cpokoB Ha 350% u Gropkera Ha
1457%.

BonbIMHCTBO NI01eH UMEIOT TEHIEHIINIO 3HAYUTEIBHO HETOOLIEHUBATh BPEMS U PECYPCHI,
HEOOXO/JUMBIE Ul pelIeHUs TOW WM WHOW 3aJaud U IEepeoleHHBATh CBOIO CIIOCOOHOCTH
MpEeABUICTH OyayIee.

Yro xe npounzonuio?

B nepByto ouepens, B Havasie JIFOOOTO MPOEKTA 3aKA3YUKOM JIOJDKHBI OBLITb OMPEICTICHBI
LIEJIA U 337Ja4, KOTOPBIX ITPOEKT NOJDKEH JOCTUTHYTh. B TaHHOM cilydae, 3aka3uuk — mrat HoBbii
FOxHBIN Yambe — 0OBSIBIISAS KOHKYPC Ha JIYYIIHI Tu3aiiH Oymyiiero 3aaHus, TpeboBal



ONPENIETICHHOT 0 KaY€CTBA, HO HE CTABUJI HUKAKUX OTPAHUYEHHI HU IO CPOKaM, HU 110 CTOUMOCTH.
DT0 AaBalio MOJHYIO CBOOOMY apXUTEKTOpaM, y4acTBOBABIIMM B KOHKypce. [Tobemun narckuii
apxutextop Mopn Y130H. B 1959 roay Ha4anoch CTPOMTEIBCTBO, PACXOMABI HA KOTOPOE IOJKHBI
ObUTH OBITH MOJHOCTBIO TOKPBITHI JOXOAaMH OT IPOBEJCHHOM JIOTEPEN.

VYT30H ObLT yBJIEUEH AM3aliHOM, ero Kojutera OBe Dpan oTBevas 3a MH)KEHEPHUIO, ObUIN
MOAPSAAYMKH, 3aHUMABIINECS BEHTWISLHUEH, OCBELIEHUEM, aKyCTUKOM. IIpu 3TOM mpoeKkToM B
1eJI0M, (PaKTUUYECKH, HE YITPABIISLT HUKTO.

Hecmotpss Ha mporecTsl YT30HA, €llle HE OKOHUMBILIETO IUIAHMPOBATh BCIO CTPYKTypa
3naHusl, paboThl Hayanuck. [lpuyem, yxe B mpolecce CTPOUTENbCTBA OT 3aKa3yrKa MPOJoKaIu
MOCTYTATh 3aIPOCHl HA I3MEHEHUS, TPEOOBABIITNE HOBBIX KOHCTPYKTUBHBIX PEIICHUH.

[lepBoHavanbHO OKOJKET OBLIT Ha3BaH Ha OCHOBE OLIEHKH €Ie HE3aKOHUYEHHOTO MPOEKTa
CTOpPOHHEH OpraHu3alueid, 4YTO BIIOCICACTBUU BBI3BAIO HeMajuo crnopoB. Ilepseiii 3rtan
CTPOUTENIbCTBA (1IOKOJIbHAS YacTh 37aHKsl) ObUT 3aBEpIICH C OTCTaBaHUEM OT pacrucaHus Ha 47
HeJeIb U ¢ OI0KETOM B 5,2 MUJUIMOHA.

K xoniy mepBoro 3tana YT30H nepecMoTpen o01uil OroKeT, Ha3BaB CyMMY yike B 12,5
MHJUIMOHOB (BMECTO HM3HAYaJIbHO 3aIUIAHMPOBAHHBIX 7). BTOpoil 3tam (co3maHue BHEIITHHX
KOHCTPYKIMH)  Hadal TMPOXOAWTh  TMOJ  MPUCTAIbHBIM  HAA30pOM  TPABUTEIHCTBA,
KOHTPOJIMPOBABIIETO BCE pacxojbl. M3-3a OOKETHBIX pazHoriacuii B 1966 YT30H BbImeN U3
MIPOEKTa U MOKUHYN ABcTpanuto. [IpoekT nepemien K HECKOIbKUM aBCTPAJIUNCKUM UHKEHEpaM, 1
BTOpOU 3Tan 0611 3aBepuieH B 1967 ¢ 6romxerom yxe B 13,2 Muumona.

[TokuHyB NpOEKT, YT30H HE OCTAaBWUJ HUKAKHX O3CKH30B WJM YKa3aHUW 1O MOBOAY
JanpHEeHmel pabdoThl, pacCYMTHIBas, YTO €ro IO30BYT OOpaTHO, KOTJa HOBas KOMaHza
npoBasutcs. [1o3ToMy BHYTpEeHHUE MHTEPhEPHI MPUILIOCH CO3/1aBATh 3aHOBO, YTO MOBJIEKIIO 3a
co0oil NaBUHY HEMPEIBUICHHBIX MpoOieM W HeObBayblii pocT Oromkera. B 1973 xoponesa
Enuzasera Il TopxectBenHo oTkpbuta Onepublit Teatp Cunnes. A yxe k 1975 on okymnun ce6s!

V3HaB, YTO MPaBUTENBCTBO COIMVIACUIIOCH Ha OIOJKET, BO MHOTO pa3 IPEBBIIIABIINN TOT,
YTO Mpeasiaran OH, YT30H PelIni, YTO MPAaBUTEIbCTBO ABCTpPAIMM HECHPABEAJINBO MPUTECHSIIO
€ro, Korja OH B T€UEHUE HECKOJBbKUX JIET MPOCWI yBENUYUTh Oro/pkeT. OH HUKOraa OoJiblie He
npuesxkan B crpany. B 2003 rogy Y130 nonyunn [IpuTHKEpOBCKYIO MPEMHIO 3a CBOM IPOEKT
3nanus Onepel CujHest, XOTs caM OH TaK HUKOTa M He YBUJAE 3/1aHUs BO BCEM €0 BEJIMKOJIETIHH.

Bonpocsl Kk keiicy:
1. MoxHO 11 Ha3BaTh IPOEKT ycrenHbiM / HeycnemHbim? [Touemy?
2. C 4ypuX MO3MIMH TaHHBIN MPOEKT ABJIAIOTCA yenemHbIM? C YbHX MO3ULUN — HEYCIIEHIHbBIM.
3. Kakue mpobaembl mpoekTa MOXKHO BBIZCIUTE Ha JTare menenoiaranus’? KakoBsl MOriH ObITh
JeNCTBUSA AIMUHUCTPALMU B LIEJIIX MUHUMM3AIUK 3aTPaT Ha CTPOUTENIBCTBO COOPYKEHNUSA?

Kpurepun ouenkun ¢opm TeKyuero KOHTPOJIS
Kpurepun oneHkn ycTHOro onpoca (auanora-codeceqoBaHms)

Onpoc — MeToJ1 KOHTPOJISl 3HAHUM, 3aKTI0YAIOIINICS B OCYILIECTBICHUH B3aUMOACHCTBUS
MEXy IPENOJABATENIEM U CTYAEHTOM IIOCPEICTBOM MOIYYEHHSI OT CTY/IE€HTa OTBETOB Ha 3apaHee
c(hopMyTHpOBaHHBIE BOIIPOCHI.

OneHka «OTIMYHO» BBICTABIAETCS 3a IOJHBIM OTBET HA IIOCTABJIEHHBIM BONPOC C
BKJIFOYCHUEM B COJACPKAHHUEC OTBCTA JICKOUHW, MAaTCpUaJIOB y‘Ie6HI/IKOB, HOHOJ’IHI/ITGJ’IBHOﬁ
JIUTEpaTyphl 6€3 HABOASAIINX BOIPOCOB.

OrneHka «XOpOII0» BBICTABISETCS 3@ MOJHBIM OTBET Ha MOCTaBJICHHBIN B OIIPOC B 00beMe
JIEKIMM C BKJIIOYEHHEM B COJIEp)KaHHE OTBETAa MATEPUAIOB YUYEOHHMKOB C YETKUMH OTBETaMH Ha
HABOJIAILME BOIIPOCHI MPENOo1aBaTesl.

OrneHka «yIOBJIECTBOPUTEIBHO» BBICTABISETCS 32 OTBET, B KOTOPOM O3BY4Y€HO Ooiee
ITOJIOBHUHBI Tpe6yeM0ro mMarcpuralia, C IMOJIOKHUTCIbHBIM OTBETOM Ha 60.]'H)IHy}O qJaCTh HaBOIAIIIUX
BOIIPOCOB.

OrneHka «HEyIOBIETBOPUTEIbHO» BBICTABIISAETCS 32 OTBET, B KOTOPOM 03BY4YEHO MEHEe
IIOJIOBHHBI TpGGyGMOI‘O Marcpurajia Ujinu HEC O3BYYCHO I''IaBHOC B COJACPKAHUH BOIIpOCaA C



OTpULATCIIBHBIMU OTBE€TAMH Ha HABOJAAIIHUEC BOIIPOCHI MM CTYACHT OTKasaJICd OT OTBCTA 0e3
MpeaABapUTCIIbHOTO 00BICHECHHUS YBAKUTCJIbHBIX ITPUYINH.

Kpurepun ouenku pedepara

OreHKa «OTIUYHOY - BBIIIOJHEHBI BCe TPEOOBAaHUS K HANKMCAaHUIO pedepaTa: 0003HAUCHA
npobiemMa M 00OCHOBaHA €€ aKTyaJbHOCTb; CJH€JIaH aHaJIM3 Pa3IMYHBIX TOYEK 3pEHHs Ha
paccMaTpuBaeMylo MpoOiIeMy M JOTMYHO HM3JI0KE€HA COOCTBEHHAs! MO3UIHS; C(HOPMYITHPOBAHBI
BBIBO/IbI, TEMa PACKpBITA MOJIHOCTHIO, BbIIEpkKaH 00BbEM; COONIOIEHbI TPeOOBaHMSI K BHEIIHEMY
0(OPMIICHHUIO.

OneHka «XOpolLIO» - OCHOBHbIE TpeOOBaHUS K pedepaTy BBINOJIHEHbI, HO NPH 3TOM
JONYIIEHbl HEeAOYETHl. B  4YacTHOCTH, MMEIOTCS HETOYHOCTHM B M3JIO0XKEHUM MaTepuaia;
OTCYTCTBYET JIOTHUECKasl MOCJIEA0BAaTEIbHOCTh B CYX/IECHUSAX; HE BblIepkaH o0bEM pedepara;
UMEIOTCA YIYIIEHUS B 0(OPMIICHHH.

OreHKa «y10BIETBOPUTENILHO) - UMEIOTCS CYLLIECTBEHHBIE OTCTYIUIEHUS OT TpeOOBaHUI K
pedepupoBanmio. B dacTHOCTH, TemMa OCBeIIEHA JIMIIb YAaCTHYHO; JOMYIIEHBI (HaKTUIECKHE
OLIMOKH B cOJepkKaHUU pedepaTa; OTCYTCTBYIOT BbIBOJIBI.

OneHka «HEYJOBIETBOPUTEIBHO» - TeMa pedepara HE pacKpbiTa, OOHApyKUBaeTcCs
CYIIIECTBEHHOE HEITIOHMMaHUe Mpo0JieMbl WK pedepaT 00ydaronumMcst He IPeICTaBIIEH.

Kpurepumn oneHku keiicon
Pe3ynbrar BEINOIHEHMS KEMC-3a1aHUs OLICHUBAETCS C YUETOM CIEAYIOIUX KPUTEPUEB:
— MOJIHOTA IPOPAOOTKHU CUTYALUH;
— IIOJIHOTA BBIIIOJIHEHHUS 3a/1aHMS;
— HOBM3HA U HEOPAMHAPHOCTD NIPEICTABICHHOTO MaTepHalla U PEIICHUN;
— IIEPCHEKTUBHOCTh U YHUBEPCAIBHOCTD PEIICHMIA;
— YMEHHEe apr'yMEeHTHUPOBAHO 00OCHOBATh BHIOPAHHBIM BapUAHT PEILICHHS.

Ecnu pe3ynbTaT BbINOIHEHUS KeHc-3a/laHUsl COOTBETCTBYET 0003HAUEHHOMY KPUTEPHUIO
CTYJEHTY MPUCBAaNBAETCs OJMH Oali (3a KaKpli KpuTepuil no 1 Gamy).

Kputepuu onieHuBaHMsI BBINOJIHEHUS KelC-3a1aHusl:

- OLIEHKa «OTJINYHO» — IpU Habope B 5 OalIoB;

- OLIEHKA «XOpOLIO» — IpH Habope B 4 Oanna;

- OLIEHKA «Y/JOBJIETBOPUTEIHHO» — ITPU Habope B 3 Oaia;

- OLIEHKA «HEYIOBJIETBOPUTEIILHO» — IIPH Habope B 2 Oajia U MeHee, JI0o pelieHue Keica
HE MPEJCTABIIECHO.

2. Cincox BONPOCOB M (MJIH) 3aJaHUH VISl IPOBeeHUs POMEKYTOUYHOH aTTecTAlHH

3aueTr o aucuunHe «OCHOBBI YNPaBIEHUS MPOEKTaMU M IPOLECCAMH B OpraHax
BJIACTH» MTPOBOJUTCS B MUCbMEHHOM (popMe MyTeM OTBETa Ha BOIMPOCHI, yKa3aHHBIE B OUIIETE.

Bonpocs! 1J1s1 NOATOTOBKY K 3a4eTy MO JMCHUILIMHE «YTIpaBjieHHe MPOeKTaMH B
OpraHu3anusx 001eCTBEHHOI0 CEKTOPa)
1.TIoHATHE M IPU3HAKYU IIPOEKTA.
2.0Tan4uuTeNbHbIE 0COOEHHOCTH IPOEKTOB, PEAIN3YEMBIX B OpraHax rocy1apCTBEHHOM BIACTH U
MECTHOT'O CaMOYIIPaBJIEHUs, OT OM3HEC-TIPOEKTOB.
3.7Ku3HEeHHBIN LIUKII IPOEKTA
4.®Da3bl NPOEKTA.
S.IIponecc nHUIMALMY ITPOEKTA.
6.IIponecc mIaHnpoBaHus IPOEKTa
7.11pouecc opraHu3any NCIOJHEHUS IIPOEKTA.



8.IIpomecc KOHTPOJIA MPOEKTA.

9.Ilpomecc 3aBepIieHHs MPOEKTA.

10.®yHKIIMOHATBHBIE 00JIACTH YIPABICHUS IPOSKTOM.

11.0npenenenue TpeOGOBaHUN K POEKTY.

12. OnpesienieHue coiepKaHus MPOCKTA.

13.TlonsTHE, LIEH peaTH3aluy U BU/IbI HAIIMOHABHBIX U (eIepaIbHBIX TPOCKTOB.

14.Ilondatue, 1enu peaan3aluy BeOMCTBEHHBIX IPOEKTOB.

15.ITondatue, nenu peaau3alnuy U BUAbl pErMOHAIbHBIX IPOEKTOB.

16.Ilondatue, nenu peanus3aliy U BUAbl MyHUIIUTIAIBHBIX IPOEKTOB.

17.YupaBneHue HallMOHATIBHBIMU U (eliepalbHBIMH TPOEKTAMH B OpPraHax BIIACTH.
18.YnpaBneHue peruoHaIbHBIMU POSKTAMH B OpraHax BIJIACTH.

19.YnpaBnenue MyHUIIMIAIBHBIMY [IPOEKTAMU B OpraHax BJIacTH.

20.PernonanbHbIA MPOSKTHBIN OdHC.

21. MyHMIIMTIAJIBHBINA TIPOEKTHBIN oduc.

22.3apyOexHbIil ONBIT peau3aliy MPOEKTHOIO MOAX0/Ia B TOCCEKTOPE.

23. DyHKIMOHAJIbHAS CTPYKTYpa YIPABJICHUS MPOSKTHOU JESTEIHHOCThIO Ha (enepaabHOM
YpOBHE.

24. IlpaBoBble OCHOBBI IIPOEKTHOT'O YIPABICHHUS B JEATEIBHOCTH OPraHOB IOCYAapCTBEHHOU
BJIACTH.

25. IIponeccHslii Toax0a B chepe ToCyAapCTBEHHOTO0 U MyHHIIUTIAIBHOTO YIIPABICHHS.

26. IlpakTHKM BHEIPEHHS MPOIECCHOW NEATENFHOCTH B cdepe TOCYIapCTBEHHOTO U
MYHUILIUIIAJIBHOTO YIPaBJIEHUS.

27. KagpoBoe obOecrieueHne mpoIeccHOro yrpaBaeHHs.

28. AkrtyanbHble TpeHAbl U digital-nepcnekTuBbl MPOSKTHOTO YIPABJICHUS B OpraHax BIJIACTH:
Agile-ioaxo.

OneHka oTBeTa HA DK3aMeHe Mo OujIeraM

HpaBn.na BbICTABJICHUA OLICHKU:

OI_IGHKa «3a4YTEHO» BBICTABIISICTCS 32 MOJIHBIM OTBET Ha ITOCTABIICHHBIC B OMIICTE BOIIPOCHL
C BKJIFOUCHUEM B COACPKAHUEC OTBCTA JICKIIUH, MAaTCPHUAJIOB y‘-I€6HI/IKOB, JIOIOTHUTEIIHEHOM
JINTCPATYPhI 0e3 HaBOAAIIUX BOIIPOCOB.

OHGHK& «HEC 3a4YTCHO» BBICTABJIACTCA 3a OTBET, B KOTOPOM O3BYUCHO MCHCC ITOJIOBUHBI
Tpe6yeM0ro MaTepHraJia UJIM HE O3BYUCHO I'NNIaBHOC B COACPKAHUHN BOIIPOCOB C OTPHULIATCIIBHBIMU
OTBCTAaMHM Ha HABOJAIIMWEC BOIIPOCHI WJIK CTYACHT OTKa3aJiCAd OT OTBETA 0e3 MpeaABaApUTECIILHOTO
00BsICHEHHS YBAXKUTCJIbHBIX ITPUYIHH.



Ipunoxenune Ne 2 k paGoueii nporpaMMe IMCUUIITHAHbBI
«YrnpasjeHne NPOEKTAMH B OPraHU3aNHUAX 00IIIeCTBEHHOI0 CEKTOPa)

MCTOIII/I‘-ICCKI/IC YKa3aHUuA QJd CTYACHTOB 110 OCBOCHHUIO TUCHUIIJIHHBI

N3ydyeHne QUCHMIUIMHBI TPEOYEeT CUCTEMATUUECKOIO U MOCIEA0BATEIbHOIO HAKOIUICHUS
3HAHUH, CIIEOBATEIBHO, MMPOMYCKU OTIEIbHBIX TEM HE MO3BOJIIOT ITyOOKO OCBOMUTDH MPEAMET.
[TosTOMy HEOOXOAMMO IOCTOSHHO OCYIIECTBISITH KOHTPOJIb HAJ CHUCTEMATHUECKOW paboToi
CTyIEHTOB. B Hauane wu3ydyeHUs [UCUUIUIMHBI CTyJEHTaM HEOOXOIMMO O3HAKOMHUTHCS C
COJIEp’)KaHUEM pa3JieloB AUCLMIUIMHBL, C LEISIMM U 3ajJjadaMd Kypca, CBSI3IMU C JPYTMMHU
JTUCIUIIMHAMY, CIUCKOM OCHOBHOM M JOIOJIHUTEIBHOMN JUTEpaTyphl, papkoM KOHCYIbTALUN
npernoaaBaress.

UreHue JIeKIMI IpeaoaraeT U3J10KEHUE CTPYKTYpPbl TEMBI M KPAaTKOI'O COJEpKaHUs €
OCHOBHBIX BOIIPOCOB, B OCHOBHOM, CJIO’KHBIX JJIsl YCBOCHMSI U (WJIM) UMEIOILUX JUCKYCCHUOHHBIN
xapaktep. JIEKIIMOHHBIM Kypc, B OCHOBHOM, CTPOUTCS Ha IOJIOKEHUSAX, H3JIO0KEHHBIX B
HAI[MOHAJbHOM CTaHJapTe B 00JacTH YIpPABJIEHUS MPOEKTaMM, a TaKXKe HAY4YHBIX TpyJax
POCCHUHCKMX U 3apyOeXHBIX Y4YEHBIX II0 BOIPOCY pa3BUTHS MPOEKTHOTO TMOJIXOJa B
rOCYJapCTBEHHOM CEKTOpEe, MMEIONIMXCS B Haiuuuu B Oubimumorexke YuuBepcuteta, ObC u
YVIOMSHYTBIX B CIHCKE OCHOBHOW M JOMOJHHUTENBHOMN JUTEpaTyphl nporpammsl. [locne nexkuuu
CTYJEHTBI 00palllaloTCs K JaHHBIM UCTOYHUKAM /ISl 3aKPEIUICHNs 3HAHUN 110 pACCMOTPEHHBIM Ha
JeKIMU BompocaM. B ciiydae 3aTpyAaHeHHs HEOOXOAMMO OOpaTUThCS 3a KOHCYNbTallued K
IIPENOAAaBaTEINI0 B COOTBETCTBUU C YTBEPKIECHHBIM I'pa)uKOM KOHCYJIbTALIUM.

Jlo ouepeqHOro MPaKTUYECKOro 3aHATUS MO0 PEKOMEHOBAHHBIM HCTOYHHUKAM CTYyJIEHTaM
HEo0X0UMO MpopadOTaTh TEOPETUUECKHHM MaTepuall, COOTBETCTBYIOIIMHM Teme 3aHsaTHs. [lpu
MOJATOTOBKE K MPAKTUYECKUM 3aHATUSAM CJEAYEeT HCIOJIb30BaTh HE TOJBKO JIEKIUHU, Y4EOHYIO
JUTEpPaATypy, HO U HOPMAaTUBHO-IIPABOBBIE AKThl 1 KOMMEHTapPHH K HUM (JOCTYII BOZMOXKEH Yepe3
caifTel cipaBouHO-MH(popMannoHHbIX cucteM Koncynprantllmtoc, I'apant). Ha npaktuueckom
3aHIATUM CTYJIEHTHl JOJDKHBI NPUHUMATh AKTUBHOE Yy4YacTHE B OOCYXKIEHHH MOCTaBIECHHBIX
BOIIPOCOB, C KOTOPBIMU HEOOXOJMMO O3HAKOMMTBCS 3apaHee, a TAKXKe B PELICHUU CUTYallMOHHBIX
3a/1a4 U MOJATOTOBKE JIOKJIAJIOB U pedepaToB.

CamocTosTenbHas paboTa CTyJ€HTOB o AuCUUIIMHE «OCHOBBI YIPaBIEHUS IPOCKTAMU
U IpoleccaMHd B OpraHax BJIAaCTH» COCTOUT B 0oJjiee THIATENbHOM H3yYEHUHU NPEI0KEHHOIO
IpenoaaBaTesieM TEOPETUUECKOr0 MaTepraia, JaHHOIO Ha JIEKIHAX Ha OCHOBE BBUIO)KEHHBIX B
cucreme Moodle mpeseHTanmii, KOHCIIEKTa JEKIUI U JONOJHUTEIbHBIX HCTOUHUKOB, YKa3aHHBIX
B CIIMCKE JINTEPATYPHI.

3anaun Ui CaMOCTOSITENIBHOTO pelIeHus] (pOPMYIUPYIOTCS Ha JIEKIUSAX U MPAKTUYECKUX
3aHATUAX. B KauecTBe HUX JIOMa CTyZEHTaM MpeJIaraloTcs 3a7auu, aHaJOTMYHbIe Pa300paHHBIM
Ha MPaKTUYECKUX 3aHATUSIX. BrocneacTBUM pelieHue 3THX 3a/ay MpU HAJIWYUH BOIPOCOB CO
CTOPOHBI CTY/IEHTOB pa30upaeTcs Ha MOCIEAYIOUINX 3aHATHIX H/UIN 00CyKaeTcs B yaTe.

[IpenogaBaTens OLIEHUBAET MHAMBUAYAIBHO PA0OTYy Ka)JOTro CTYJEHTa Ha OCHOBaHHUH
IPOBEIEHHBIX OMPOCOB, MTOATOTOBKH pe(epaToB U peIIeHUs KEHCOB.



