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1. Ilesin ocBOCHUsI AUCHUILINHBI.

Lensimu ocBoeHus quctuminHel «IIporieccHoe yrpaBieHre B CHCTEME OPTraHOB IOCYIapCTBEHHON
BJAaCTM U MECTHOTO CaMOYIIPABIICHUSA» SBIAIOTCS: PAaCCMOTPEHHME COJEpP)KAaHUS IPOLIECCOB
pa3paboTKu U peanu3aluy NPOEKTOB B cdepe TOoCyJapCTBEHHOTO U MYHUIIMIAIBHOTO
yIpaBJIEHUS; O3HAKOMIIEHHE C HMHCTPYMEHTAJIbHBIMU CPEJICTBAMHU YIPABICHUS NPOEKTaMU B
chepe rocyJapcTBEHHOTO W MYHHUIIMIAIBHOIO yIpaBieHHs; (HOpMHUpOBaHHE MPAKTHUECKUX
HaBBIKOB aHAJIM3a MPOLIECCOB B cpepe rocy1apcTBEHHOI0 M MyHULIMIIAIEHOTO YIIPABICHHS.

2. MecTo IMCUMILIMHBI B CTPYKTYPe 00pa30BaTe/IbHOI MPOrpaMMbl.

Hucnunmuna «[IporeccHoe ympaBieHHE B CHCTEME OPraHOB TOCYJApPCTBEHHON BIAcTH W
MECTHOT'O CAaMOYIIPABICHUS» OTHOCUTCS K 4acTH, (popMHUpyeMOi ydacTHUKaMu 00pa30BaTeIbHBIX
OTHOIIICHUH.

3HaHUs U HABBIKH, MMOJTYYEHHBIE B paMKax 0cBoeHHUs Kypca «IIporieccHoe ynpaBieHue B cucteMe
OpraHOB T'OCYJApPCTBEHHOHM BJIACTH M MECTHOTO CaMOYIpPABJICHHS» OyIyT BOCTpPeOOBaHBI NpH
W3YYCHUU TaKUX TUCIUIUIMH, KaK «YTpaBJICHUE MPOCKTAMU B OPraHU3AIMAX OOIIECTBEHHOTO
cekTopay, «[IpoueccHoe ympaBieHHEe B CUCTEME OPraHOB TOCYJApPCTBEHHOM BIACTH U MECTHOTO
CaMOYTIPaBJICHUS» B X0J1€ JAIbHEHIIIETO 00YYESHHS 110 HAMPABIICHUIO MOJITOTOBKH.

3. [lnanupyemMsle pe3ybTaThl 00y4eHHs M0 ANUCHHUILIMHE, COOTHECEHHBIE ¢ TUIAHMPYEeMbIMH
pe3yJibTaTaMH 0CBOeHHMs 00pa30BaTeIbHOI NPOrpaMMbl

[Ipomiecc w3yueHus AUCIUIUIMHBI HAmpaBieH Ha (OPMHUPOBAHUE  CIICIYIOIIUX
komneTeHmii B coorBercTBUU ¢ ®I'OC BO, OOII BO u npuobpeTeHus cleaylomux 3HaHUH,
YMEHMM, HAaBBIKOB U (MJIM) OTIbITA IEATEIbHOCTH:

dDopmupyemas NHaukaTop N0CTUKEHUS Ilepeyennb
KOMIIeTeH LM KOMIIETeHLIMH IJIAHUPYEMBbIX Pe3y/IbTaTOB 00y4eHus
(ko u GpopMyJIMPOBKA) (koa u opMyaHpoOBKa)
YHuBepcajibHbIe KOMIIETEHIIUU
YK-2 YK-2.1. Pa3pabaTsiBaet 3HaTh:
CrniocobeH YIOpaBJIsATh | HEOOXOAUMYIO - CTPYKTYPY JOKYMEHTAIIUU 110 MPOEKTY;
MPOEKTOM Ha BCEX IJTamax | JOKYMEHTAIHIO IO Ymers:
€ro0 XKU3HEHHOTO IHKJIa MIPOEKTY - pa3pabaTeiBaTh JOKYMEHTAIHIO  TIO
MIPOEKTHOMY YIPaBJICHHIO
YK 2.2. 3HaTh:
HdemoncTpupyer - TEopeTHYecKHe U METOJI0JOTHYECKHE
CIOCOOHOCTD  YIPABIISATH | OCHOBBI yIpaBJICHUsI POCKTaMHU
MIPOEKTOM Pa3InYHOrO BUAA;
Ymern:
- TONB30BAThCSI ~ MHCTPYMEHTAJIbHBIMH
CpeICTBaMH yIPaBJCHHUA MPOEKTaMH Ha
PasIMYHBIX 3Tanax >KHU3HEHHOI'O IIMKJa
MPOEKTa
YK-3 YK-3.1. 3HaTh:
CrniocobeH JemoHcTpupyeT - OCHOBHBbIE TNPHUHLUUIBI  KOMaHIHOM
OpTaHU30BbIBATH U | noBeneHue 3PPEKTUBHOTO | CTPATErHMH OpPraHU3alny;
PYKOBOJUTH paboToii | opranmuzaropa u | YMerh:
KOMaHIbl, BbIpalaThIBasl | KOOpAWHATOpA - NPOM3BOJAUTE  KaueCTBEHHYIO U
KOMaHJHYIO  CTpPaTEerHi0 | KOMaHIHOTO KOJINYECTBEHHYIO OLICHKY PHCKOB
JUTS JOCTHIKEHHUS | B3aMMOJICHCTBUS MPOEKTOB, ompenensaTh 3QdekTHBHOCTS
TTOCTaBJICHHON ITEITH MPOEKTa, pa3pabaTeiBaTh OW3HEC-TUIAH
MIPOEKTA;
OomenpodgeccuoHaJbHbIE KOMIIETEHIIUN




OIIK-6 OIIK-6.1. TlpencraBuser | YMerhb:
Criocoben MIPOEKTHYIO NIEATEIBHOCTD | - OpTraHu30BHIBATh MIPOEKTHYIO
OpraHU30BbLIBAThH B opraHax BJIACTH, | JAESITEILHOCTE;
MPOCKTHYIO JESATEIBHOCTD; | allTOPUTME ee | Baanern:
MOJIETTPOBATh OpTraHM3alNN M | - COCTaBIIEHUS MMPOCKTHON TOKYMEHTAIINU B
aJIMUHUCTPATUBHbIE JEMOHCTPUPYET I'MY, pabotel ¢ HaOUOHAIBHBIMA H
MPOLIECCHl M MPOLEAYPH B | CIOCOOHOCTH MEXIYHApOIHBIMU CTaHAApPTaMHu B 001aCTH
opraHax BJIACTH OpraHU30BaTh MPOCKTHYIO | YIPaBJICHUS MPOCKTAMH.

JIeSITeTbHOCTh

OIIK-6.2. [Monnmaer

crenupuKy

MOJIETTUPOBAHUS

aJMHHHACTPATUBHBIX

MIPOLIECCOB U TPOLENYp B

opranax BIIACTH u

JEMOHCTPHPYET

CIIOCOOHOCTH

PCAIN30BbBIBATH 3TO

MOJICTTPOBaHHE

4. O0beM, CTPYKTYpa U coJep:KaHue TUCHUILINHBI

OO0miast TpyA0€MKOCTh JUCIUIUIMHBI COCTABIISIET 2 3aU€THBIC €AMHUIIBI, 72 aKaJIeMHUYECKUX Yaca.

Ounas ¢popma

Buabl yueOHBIX 3aHATHI,
BKJIIOYASl CAMOCTOSITEIbHYI0
padoTy CTYIEeHTOB, DopMBI TEKYLIET0
H UX TPYAOEMKOCTh KOHTPOJIAA YCIIEBAEMOCTH
o (B akageMU4YeCKHUX Yacax) 5
No Tembl (pa3nesibl) [;13 KonTtakTHas paGoTa - DopmMa NPOMEKYTOTHOM
AUCUUILIMHBI, S _ < aTTecTaluu
n/n () ) o = | A4 3
HX cojJep:KaHue o s E s = = % o (mo cemecTpam)
S 3} = =
=| 2| &| E|ESES
2| £l 5| 8|5 52% ®opmbl 30 u 10T
2 % 3 ? % § é = (pH HAJUYMH)
2| 8| 2|E98
1 |[IIpoexT Kak 0OBEKT 2 1 3 5 |[dwmanor-cobecenoBanme
ynpasiieHus B cepe
roCyJapCTBEHHON U
MYHUIMIIATGHON BIACTH
6 mom yucne ¢ 30 u J[OT 2 |Marepuansl B LMS
Moodle:
- Ipe3eHTAINS;
- KOHCHEKT JIEKIIUH
2 |[Ipouecchl ympaBieHHs 2 2|3 5 [Pa30op KOHKpeTHOM
MIPOEKTaMu CUTYaIluu
6 mom uucne ¢ 30 u J[OT 2 |Marepuans B LMS
Moodle:
- IPE3CHTALIUS;
- KOHCTIEKT JICKITU;
3 |Pa3paborka mpoekra u 2 11| 3 1 5 |Pedeparn
OIlepaTHBHOE YIIPABICHUE
peanu3annen MpoeKTa




Buap! yueOHbBIX 3aHATHIA,
BKJIIOYASI CAMOCTOSITEIbHYI0
paGoTy CTYIEHTOB, DopMbI TEKYIIETO
H MX TPYAO0EMKOCTh KOHTPOJIA YCII€EBAEMOCTH
o (B akaileMHUYeCKHX Yacax) 5
Ne Tembl (pa3aennr) § KoHrakTHasi pa6ora B DopmMa NPOMEKYTOTHOM
AUCIUILIMHBI, S | s aTTrecTalun
n/n 5] ) ) S| 8 e
UX CO/lep:KaHue O = E = = = 2 (mo cemecTpam)
S| 2| 5| E|g85s
S Z|g| B|EFES @opmbi D0 u 10T
B % & c:? § § § = (Ipu HATMYMH)
5| 2| 2 |ETS
6 mom uucne ¢ 30 u JJOT 2 |Matepuansl B LMS
Moodle:
- Ipe3eHTALNS;
- KOHCITEKT JIEKITUI
4 |OpranuzaluoHHBIE 2 1| 3 1 5 |Pa3bop KOHKpETHBIX
MEXaHHU3MBI YITPaBICHUS CUTYyaIui
MIpeIMETHBIMU O0JIACTIMHU
MPOEKTA
6 mom uucne ¢ 30 u J[OT 2 |Matepuans B LMS
Moodle:
- IPe3eHTAIINS;
- KOHCITEKT JIEKITUI
5 |Conepxanue mporeccHomH 2 11| 3 5 |auamor-cobecemoBaHue
JEeSTeLHOCTH B cepe
rOCYJapCTBEHHOTO
MYHHIIATIATBHOTO
yIpaBIeHU
6 mom yucne ¢ 30 u J[OT 2 |Marepuansl B LMS
Moodle:
- Ipe3eHTAIIHS;
- KOHCHIEKT JISKIIUH
6 |HanpaBnenuss peanmuzanuu| 2 2 3 1 5 |3amanwue s
MPOIIECCHON AESATENILHOCTH B CaMOCTOSITETILHOTO
cdepe rocymapcTBEHHOTO U BEITIOJTHEHHS
MYHHIIATIATHHOTO
yTpaBlIeHAS
6 mom uucne ¢ 30 u J[OT 2,7 |Matepuansl B LMS
Moodle:
- IPEe3eHTAIINS;
- KOHCITEKT JIEKITUI
0,3 3auer
HUTOrO 72 | 8 | 18 3 103427
6 mom uucie ¢ 30 u JIOT 12,7




3aounas ¢opma

Buasbl yueOHbIX 3aHATHI,
BKJIIOYAS] CAMOCTOSITEIbHYIO
paGoTy CTYIEHTOB, DopMbI TEKYIIETO
H UX TPYAOEMKOCTh KOHTPOJIA YCII€EBAEMOCTH
o (B akaleMHUYeCKHX Yacax) 5
Ne Tembl (pa3aennr) § KoHrakTHasi pa6ora B DopmMa NPOMEKYTOTHOM
AUCUUILIMHBI, S R aTTecTanuu
n/n UX CO/lep:KaHue ot g 2 S |23 (mo cemecTpam)
© S| E| 5|£E55¢ P
S 8| 5| E|28ke
S| Z| 5| B|EF2'8| ®opmbDOuJOT
2 % § ;;;‘ § § § = (IpH HAJUYHH)
AR ARAEEE
1 |[IpoekT Kak 0OBEKT 1 1] 3 5 |duanor-cobecenoBanue
yTnpasiieHus B cdepe
roCyJapCTBEHHOU U
MYHULMNIAIBHON BIACTH
6 mom uucne ¢ 30 u J[OT Martepuansl B LMS
Moodle:
- IpEe3eHTAIINS;
- KOHCITEKT JIEKITUI
2 |[Ipouecchl ympaBieHUs 1 2 3 Pa300p KOHKpETHOI
MPOEKTaMu CUTYaIluu
6 mom yucne ¢ 30 u JJOT Marepuainsl B LMS
Moodle:
- Ipe3eHTAaLNS;
- KOHCHEKT JICKITHH;
3 |Pa3pabotka mpoekra u 1113 1 Pedepars
OTIEpPaTUBHOE YIpaBJICHUE
peanu3anuen IpoeKTa
6 mom yucne ¢ 30 u J[OT Marepunans: B LMS
Moodle:
- Ipe3eHTAaIINS;
- KOHCHIEKT JISKIIUH
4 |OpraHu3aluOHHBIE 1113 1 Pa300p KOHKpETHBIX
MeXaHU3Mbl YIIPaBJICHUS cUTyanui
MpeIMETHBIMHU 00J1aCTIMH
MIPOEKTa
6 mom uucne ¢ 30 u J[OT Marepuans B LMS
Moodle:
- IPEe3eHTAIINS;
- KOHCHIEKT JISKIIUH
5 |Conmepxanue nporieccHOM 1 1 3 JAajor-codece0BaHme
JESITEIILHOCTH B cepe
rOCYJapCTBEHHOTO U
MYHHUIHIATBHOTO
yIpaBJICHUS
6 mom uucne ¢ 30 u J[OT Marepuanst B LMS
Moodle:
- TIpe3eHTAaIIHS;
- KOHCITEKT JIEKITUI
6 |HampaBnenuss peanmzanuu| 1 | 2 | 3 10 5 |3amanue mis
MPOLIECCHON AEATENILHOCTH B CaMOCTOSITETILHOTO
chepe rocymaapCTBEHHOIO H BBITIOJIHCHHS




Buap! yueOHbBIX 3aHATHIA,
BKJIIOYASI CAMOCTOSITEIbHYI0

padoTy CTY/AeHTOB,
U UX TPYAOEMKOCTD

(B akaileMHUYeCKHX Yacax)

DopMbI TEKYLIET0
KOHTPOJISl YCIIEBAEMOCTH

Ne Tembl (pa3aennr) § KoHrakTHasi pa6ora B DopmMa NPOMEKYTOTHOM
AUCIUILIMHBI, S _ < aTTrecTalun
n/n 5 o | e| 5|2 |5
UX CO/lep:KaHue O = E = = = % o (mo cemecTpam)
S 8| 5| E|2888s
5 E E a = E g g ®opmbl D0 u JOT
2| = § 5 3 S (npu HaAYAH)
ElE|2|E45
MYHHIIATIATBHOTO
yIpaBJICHUS
6 mom yucie ¢ 30 u J[OT 2,7 |Marepuainsl B LMS
Moodle:
- IIpe3eHTaLMs;
- KOHCIIEKT JICKIUI
0,3 3auer
HUTOI'O 72 | 2 4 12 1 0,3 | 48,7
6 mom uucie ¢ 30 u JIOT 12,7




Conep:xaHue pa3/ieioB IMCHUIIHHBI:

Tema 1. IIpoekT Kak 00beKT ynpasJieHHsI B cepe rocyJapCcTBEHHON U MYHHMIMIIAIbHOM
BJIACTH.

[ToHsTHE M PU3HAKY IPOEKTA, OTINYUTEIbHBIE OCOOEHHOCTHU IIPOEKTOB, PEAIN3YEMBIX B
OpraHax rocy/apCTBEHHOMH BJIaCTU U MECTHOI'O CaMOYIPaBJIE€HHUs, OT OU3HeC-NPOeKTOB. DaKTOPHI,
BBI3BIBAIOIINE HEOOXOIMMOCTh CO3JIaHMsI M peaTn3aluu NpoeKToB. JKU3HEHHBIH IUKII MPOEKTA.
®da3pl NPOEKTA.

Tema 2. IIpouecchbl ynpabJjieHUsI IPOEKTAMH.

OOnactu ynpaBieHUS IPOEKTOM M IOCIEA0BAaTEIbHOCTh IPOLIECCOB  YIPABICHUS
npoekraMu. IIpoueccsl MHUIMANMHK, IJIAHUPOBAHMSA, OPraHU3ALMM HCIIOJIHEHUS, KOHTPOJA U
3aBeplIeHUsT MpoekTa. DYHKUMOHAJIbHbIE O0OJACTH YIpPaBICHHUA NPOEKTOM (ympaBieHUe
COZIEpKAaHUEM IIPOCKTa; YIIPABICHUE CPOKaMHU IIPOCKTA; YIPABJICHUE 3aTpaTaMU B IIPOEKTE;
yIOpaBICHUE  PHUCKaMU  IPOCKTAa;  YIPABJIEHUE  IEPCOHAIOM  IIPOEKTa;  YIpPaBJICHHE
3aMHTEPECOBAHHBIMA CTOPOHAMHU IIPOEKTA; YIPABJICHHE IIOCTABKAMM IIPOCKTA; YIIPABICHUE
KayecTBOM B TIIPOEKTEe; YIpaBieHHMEe OOMEHOM HH(popMalMeld B MpPOEKTe; yIpaBIeHUE
MHTETpalel MpoeKTa).

IIponecc wuHunmanuum mnpoekra. Ilpomeccel MUIaHMpoBaHMs MpoekTa (Hpolecc
TUTAHUPOBAHMSI COJICPIKAHUS TPOEKTA; MPOLIECC Pa3padOTKU pacTIMCAHUS; TPOIECC TNIAHMPOBAHUS
OrojkeTa MPOEKTa; MPOLECC IUIAHWPOBAaHUS IMEpCOoHajda MpPOEKTa; IpoLece IUIAHUPOBAHUS
3aKyIOK B IPOEKTE; MPOLECC IJIaHUPOBAHUSA PEArnpOBaHUs HA PUCKU; MPOLECC TUIAHUPOBAHHUS
oOMeHa uH(poOpManuell B NPOEKTe; MNPOLECC IJIAHUPOBAHUS YIPABJICHUS H3MEHEHUSIMU B
npoekrte). llponecc opraHuzanuu HCHOIHEHUs IpoekTa. Ilpolecc KOHTpOJIS HCHOJHEHUS
npoekra. [Iponecc 3aBepiieHus NpoeKTa.

Tema 3. PazpaGoTka npoexTa U onepaTuBHOe yIpaBJieHHe pean3alueil NpoeKTa.

[Inan ynpaeneHust cojepkaHueM mpoekTa. OnpeneneHue TpeOOBaHUM K IPOEKTY.
Onpenenenue conepxkanus npoekra. llenenonaranue B OU3HEC-NPOEKTaX U MPOEKTaX OPraHOB
roCyJapCTBEHHON BJAacTH M MECTHOro camoympanieHus. CTpyKTypa AEKOMIO3MIMHM pPadoT.
KoHTpoub copeprkaHus MPOEKTa.

VYnpaBieHne HallMOHAIBHBIMU U (e/iepajbHbBIMK TPOEKTaMH B OpraHax BIacTH (MOHSTHE,
LN, BHUAbl HAIMOHAIbHBIX M (elepalbHbIX IPOEKTOB; CTPYKTypa (enepaabHOro U
HaIlMOHAJIBHOTO MPOEKTOB; (PYHKIIMOHANbHAS CTPYKTYpa U >KU3HEHHBIN LIUKJI HAIMOHAJIBHOTO U
(denepanbHOrO MPOEKTa, OCHOBHBIE JIOKYMEHTBHI U KIIOYEBBIE pElIEeHUs). YTpaBieHUE
BEJIOMCTBEHHBIMU NpOEKTaMM (TIOHATHE, IeJIM, BHUJbl BEIOMCTBEHHBIX HPOEKTOB; CTPYKTYpa
(denepanbHOrO M HAIIMOHAIBHOIO MPOEKTOB; (PYHKUMOHAIbHAS CTPYKTYpa M KU3HEHHBIA IHKII
BEJIOMCTBEHHOI'0 MPOEKTa, OCHOBHbIE JOKYMEHThl M KIIOUYEBBIE pelIeHUs).  YIpaBleHHE
perMoHaNbHBIMU TMPOEKTaMH (IIOHSATHE, LENH, BUABl PETHOHAJIBHBIX IPOEKTOB; CTPYKTYypa
PETHOHANBHBIX MPOEKTOB; (YHKLIMOHAJIbHAS CTPYKTYPAa M SKU3HEHHBIH IMKJI PETHOHAIBHOTO
IIPOEKTa, OCHOBHBIE JOKYMEHThl M KJIIOYEBBIE pElIeHUs). YIpaBJl€HHE MPOEKTaMH B
MYHUIIUTNATBHBIX 00pa30BaHuAX (MOHATHE, LIEIH, BUAbI MYHULIUIIANBHBIX IPOEKTOB; CTPYKTYpa
MYHUIIMINIAJIBHBIX IPOEKTOB; (QYHKIMOHAIBHAS CTPYKTYpa U )KU3HEHHBIM IIMKJI MYHULIUNIAIBHOTO
NPOEKTa, OCHOBHBIE JIOKYMEHTHI ¥ KITFOUEBbIC PEIICHHS).

Tema 4. Oprann3aliuOHHbIE MEXaHU3MbI YIIPABJICHUS NPEAMETHBIMH 00JIACTAMHM MPOEKTA.

[Tonsatue u knaccuuKanus OpraHU3alMOHHBIX MEXaHU3MOB YIIPaBJIEHUS IPOCKTaMHU.
Mexanu3mbl (MHAHCUPOBAHUS MPOeKTa. MexaHU3MBbl yIpaBICHUS B3aUMOIEHCTBUEM
Y4aCTHUKOB. MexaHU3Mbl CTUMYJIMPOBAHUs B YIIPABICHUU IIPOCKTaMHU.

Tema 5. Copep:kaHue TNPOLECCHONH [eATEJBHOCTH B cdepe rocyaiapCTBEHHOI0 |
MYHHIHMIAJTbHOTO YIPABJICHHSA.

Teopernueckue OCHOBBI IPOLECCHOTO MOJAXOAAa B c(epe TroCylAapCTBEHHOIO MU

MYHHULUIIAJIBHOTO YIpaBleHUsA. BplaeneHue M craHzapTusanys [POLECCOB ACSATEIbHOCTU



opranos Biactu. Heo6xonumocTs TpancopMau TpaJuiiiOHHONW MOJETH TOCyJapCTBEHHOTO U
MYHHUIUIIAIBHOTO YIIPABIEHUS B COBPEMEHHBIX YCIOBHAX.

Tema 6. HanpaBJ/ieHusi peaju3anuy MPoLecCHOH 1eATeJILHOCTH B c(hepe rocyapCcTBEHHOI 0
U MYHHIUTIAJIBHOTO YIIPABJIEHHUS.

[IpakTuku BHEIpPEHUsS TMPOLIECCHON JedaTelbHOCTH B cdepe TocyJapCTBEHHOTO U
MYHULIMIIAJIBHOTO  YOpaBiieHUs (OKa3aHUE HACEIEHUI0 TIOCYJAapCTBEHHBIX YCIYI CETBIO
MHOTO(YHKIIMOHATIbHBIX 1IEHTOB, MPaKTHKa BHEAPEHUS MPOIECCHON AEATEIbHOCTH B OpraHax
Biactu JlenuHrpaackoit obmactu u apyrux cyOwekTax Poccuiickoit ®@enepanun). Kagposoe
obecnieueHue npoueccHoro ymnpasieHus. [IpoGiemsl mepexo/a K mpoieccHoMy MoIxXo1y B chepe
TOCyAapCTBCHHOI'O U MYHHUIIUIIAJIBHOI'O YITPABJICHHA.

5. Oﬁpa30BaTeJ’[LHbIe TEXHOJOI'MHA, B TOM YMCJI€ TEXHOJOIHHU IJIEKTPOHHOI'0 oﬁyqemm H
AUCTAHIIHUOHHbIC 06p330BaTeJII>HLIe TEXHOJOIMH, HCIO0Jb3yE€MbIC¢ IIPpH OCYIIECCTBJICHHU
06pa30BaTeJ'[I:HOFO nmpouecca mo TMCUIIJINHE

B niporiecce 00y4eHust UCTIONB3YIOTCS CIENYIOIINE 00pa30BaTeIbHBIE TEXHOIOTHH:

AKkajieMHYecKas JIeKIHA — II0CTIEI0BaTENbHOE H3I0KEHIE MaTepHala MpenoiaBaTeieM,
pacCMOTPEHHE TEOPETUYECKUX M METOJIOJIOTHYECKUX BOIMPOCOB JUCHUUILIMHBI B JIOTUYECKU
BbIIep>KaHHOH (hopMme. B mporiecce nekuuu npenogaBaTesib CTUMYJIUPYET CTYIEHTOB K Y4aCTHIO
B OOCYXIEHHM BOIPOCOB U BBICKA3bIBAHUIO COOCTBEHHON TOUYKHM 3peHHUs 00CYXI1aeMoil
npobiematuku. Llenu u TpeboBaHMs K aKaeMUUECKOM JIEKIIUU: COBPEMEHHBIM HAYYHbIN YPOBEHB,
WH()OPMATUBHOCTh, CHUCTEMHOE OCBCIICHHE KIIIOYCBBIX TIOHSATHH W TIOJOXKEHUH IO
COOTBETCTBYIOIIEH TeMe, 0030p U OILIEHKa CYIIECTBYIOIIECH MPOOIeMaTUKH, Jaya METOAUYECKUX
PEKOMEHIalUi CTYACHTaM JIJIsl JaTbHEHIIIET0 U3YYeHUs Kypca.

IIpakTnyeckoe (ceMUHApPCKOE) 3aHAATHE —3aHSATUE, TIOCBSIEHHOE MPAKTUYECKOM
OTpabOTKE y CTYACHTOB KOHKPETHBIX YMEHHUH ¥ HABBIKOB IPU HM3YUYCHUW JIUCIUTLINHBIL,
3aKpEIJICHUIO TMOJTYYCHHBIX Ha JICKIUM 3HAHUM U OIIEHKE Pe3yJbTaTOB OOydYeHHUs B IpoIecce
TEKYIIEro KOHTPOJIS.

Ha mepBomM mnpakThyeckoM 3aHATHUM B BBOJHON 4YacTH JaeTcs MEpBOE IIEIOCTHOE
npeJcTaBiIeHne o JucuuiuInae. CTyIeHTHI 3HAKOMSITCS ¢ HA3HAYCHUEM W 33]Ja4aMy JTUCIIATLINHEI,
e€ poJbI0 U MECTOM B 00pazoBaTeNbHOM mporpamMMme. [Ipu 3ToM 03BydHBArOTCS METOIUYECKUE U
OpraHU3aIMOHHBIE 0COOEHHOCTH pabOTHl B paMKax JIaHHOMW JUCIIUIUIMHBI, a TAK)KE TACTCS aHATHN3
pEKOMEHIyeMOl y4eOHO-METOAMYECKON mnutepaTypbl. [IpogomKUTeNnsHOCTh BBOJHON 4YacTu
cocrapisieT He 6onee 10-15 MunyT.

[Ipu mpoBeeHNN MPAKTUUECKUX 3aHATUN UCTIOIB3YIOTCS TAKUE HHHOBAIIMOHHBIE METO/IbI
00y4eHus1, KaK JUaNor-codeceoBaHue, KOUIEKTUBHOE OOCYXICHHE TEeMaTHYECKHUX BOIPOCOB,
pa30op MPaKTUYECKUX CUTYyalluid, HOPMATHUBHBIX TOKYMEHTOB, TEOPETUYECKUX U METOJUYECKHUX
ACTICKTOB 10 TeMaM AWCHHUIUTUHBL.  OOCYXKICHWE W OIEHKAa MPABWIBHOCTH BBITIOJHEHHBIX
pa3IMYHOTO THUIA 33/IaHUM, YKa3aHHBIX B (POHIE OIICHOYHBIX CPEACTB paboueil Mporpammbl,
MIPOU3BOUTCS KOJUIEKTUBHO CTYJEHTAMU TIOJI PYKOBOJCTBOM IperogaBaTes.

IIpakTHYeckoe (CeMMHAPCKOE) 3aHATHE BKJIKYAeT B ce0sl 1Ba BUIa padoT:

- UuquBuayanbHas padoTa CTPOUTCS pa3IMIHBIMU CIIOCO0aMH, KaK TPaJHIIHOHHBIMU, B
BUJIE OMPOCA, B CIy4yae eClIH eCTh HEOOXOAMMOCTh MPOBEPUTH YPOBEHH MOATOTOBKU U HAITUYUE
3HAHWU, JUTS BBITOJIHEHUS MTOCIEAYIONUX 00Jiee MPaKTUKO- OPUEHTUPOBAHHBIX 3aJJaHUH (KEHCBI,
CUTyallid U T.I.). JTa OIICHKA IMO3BOJISIET OTCEATh TEX CIIyIIaTeliei, KTO B TPYIIOBOH pabore
MOXKET JIMOO0 HE MPUHOCUTh HHUKAKOH IICHHOCTH JUIS TPYIIIbI, JUOO HA00OpOT BHOCHUTH
JIECTPYKTUBHBIN 2JIEMEHT B 00CYKIEHUE 32 CUET HU3KOTO (HEOCTATOYHOT0) YPOBHS 3HAHUH.

- I'pynnoBasi paGora moapa3ymMeBaeT KOMaHIHOE OOCYXKIEHWE KEHCOB, CHUTYaIlHi,
MPEJICTABICHHOTO B TIOCIEAYIOIIEM B BHJE KPaTKOro OT4YeTa M mpe3eHTaunuu. [IpoBeneHue
3aHATUH B MOJ00HON (hopMe MpeAroaraeT mepexo i OT MeTo1a HAKOTUICHHSI 3HAHUH K TIPAKTHUKO-
OpUEHTUPOBAaHHOMY OOYYEHHIO CTYACHTOB. B pe3ynbTare NpOBEACHUS WHIAWBUIYaTbLHOTO



aHanu3a, OOCY)XIEHHUs B TPYIIE, ONpeAeTeHUs MpoOJieM, HaXOXIECHUS albTepHATHUB, BbIOOpa
JNEMCTBUM M IJIaHA WX BBIMOJHEHUS CTYAEHTHI IOJY4aloT BO3MOXHOCTb pPa3BHBATh HABBIKU
MapKETUHTOBOTO aHAJIN3a U TUIAHUPOBAHMSL.

Koncyabranum — Buja ydeOHBIX 3aHATHUH, SABISAIOIIMECS OXHOM M3 (OpPM KOHTPOJIA
CaMOCTOSITENIbHOW pabOThl CTY/ICHTOB B T€UCHHE ceMecTpa. Ha KOHCynbTalMAX 10 WHUIIMATUBE
CTYAECHTOB PacCMaTpPUBAIOTCS M OOCYXIAIOTCS Pa3IMYHbIE BONPOCHI TEMAaTHUKU JUCLUIUIMHBL,
KOTOpPBIE BO3HUKAIOT Y HUX B MPOLIECCE CAMOCTOATEIBHOMN paboTHI.

B npouecce 00ydeHus: HCHOIB3YIOTCS CIEAYIOIUE TEXHOJIOIMU 3IEKTPOHHOTO 00y4eHUs
U IUCTaHLIMOHHBIE 00pa30BaTeNbHbIC TEXHOJIOTHH:

DjekTponHblii yHuBepcuter Moodle SIpI'Y, B KoTOpOM IIPHCYTCTBYIOT:

- 3aJaHyA Ui CAMOCTOSITENIbHON pabOThl 00yJaromuXCs O TeMaM JUCHUIUINHBL;

- IPE3eHTAlMM U TEKCThI JEKIMHA 10 TeMaM AUCHUIUINHBL;

- NPEICTaBJICH CIUCOK y4eOHOM InTepaTyphl, pPEKOMEHIyeMOM [Tt OCBOCHUS TUCIIUIUIMHEL,
- mpencraBieHa uHpopMmanus O (GopMe U BPEMEHM IPOBEICHUS KOHCYJIbTALMH 10

JUCLIUIUIMHE B PESKUME OHJIAH;

- mocpencTBOM  (opyma  OCYLIECTBISETCS CHUHXpPOHHOE€ U (WIM) aCHUHXPOHHOE

B3aMMOJICHICTBHE MEXIy OOYyYalOIIMMHUCS W IIPENoJaBaTelieM B paMKax H3Y4CeHUs

JUCLUTUIMHBL.

6. [lepeyeHb JHIEH3HOHHOT0 W (WJIH) CBOOOIHO PACHPOCTPAHSIEMOr0 MPOrPaMMHOIO
ol0ecrieyeHusi, MCNOJb3yeMOr0 IMPH OCYLIECTBJIEHUM O00pPa30BATEJBLHOIO Ipolecca 0
AUCHUILINHE

B mpouecce ocymectBieHuss 00pa3oBaTeNbHOrO  IMpolecca IO  JUCHUIUIMHE
UCIOJIB3YIOTCS:
1) s GpopMUpOBaHMS MaTEPHAIOB JUIS TEKYIIETO KOHTPOJS YCIIEBAGMOCTH M IPOBEICHUS
MIPOMEKYTOUHOM aTTecTaluu, Uit GOpMUPOBAHUSI METOAMUYECKUX MATEPUAIIOB IO TUCIUILINHE:

- nporpammel Microsoft Office;

- Adobe Acrobat Reader DC.

7. IlepeyeHb COBpPeMEHHBIX MNPO(ECCHOHAIBHBIX 0a3 [JaHHBIX U HHGOPMALMOHHBIX
CIIPABOYHBIX CHCTEM, HCI0JIb3YyeMbIX NPHU OCYyLeCTBJIeHUN 00pa30BaTeIbHOIO Mpoiecca 1no
AUCHHILIMHE (IPH He00X0AMMOCTH)

B mpouecce ocymectBieHuss o0Opa3oBaTeNbHOrO  Mpolecca IO  JAUCHUIUIMHE
WCIIOJIB3YIOTCS:

ABromaTtu3upoBaHHas  OubnuoreyHo-uHpopmannonHass cucreMa «bYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. [lepeyeHb OCHOBHOI ¥  [IONOJHHUTEJbHOIl  y4eOHOWH JIMTepaTypbl, pPecypcoB
NHPOPMALMOHHO-TEJeKOMMYHUKAIIUOHHOH ceTn «WHTepHer» (IpM He00XOAMMOCTH),
PEKOMEHYyeMBbIX /ISl 0CBOCHHS IHCUHUILTHHbI

a) OCHOBHasI JIMTEPATypa
1. IlpoexTHOE ympaBiieHHE B OpraHax BiacTu : yueOHuk ais By30B / I'. M. Kazapiposa, C.

I'. Epemun, A. U. I'ankun ; nox penakuueit C. E. IIpokopreBa. — Mocksa : M3naTenscTBoO
FOpaiit, 2021. — 263 ¢. — (Bsicmee obpa3opanne). — ISBN 978-5-534-15222-7. — Tekcr :
NeKTpoHHBIH  //  OOpazoBarenbHas  miatgopma  FOpaitr  [caiit]. —  URL:

https://urait.ru/bcode/497722.
2. IlpoekTHOE ympaBieHHE B OpraHax BJIACTH : Y4eOHMK U MpakTukyM s By30B / H. C.

leremrorr [m np.] ; orBerctBeHHBIM pemaktop H. C. Teremromn. — 2-e m3nm. — Mocksa
WznatenbctBo FOpaiit, 2021. — 186 ¢. — (Bricmiee oopazoBanue). — ISBN 978-5-534-12623-5.
— Tekcr : onexktponHwii // OOpa3zoBatenbhHas mnatdopma HOpait [caiit]. — URL:

https://urait.ru/bcode/496309.



http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
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https://urait.ru/bcode/496309

3.TOCT P-54869-2011 ITpoekTHbIit MeHETKMEHT. TpeOoBaHUA K YITPABICHHUIO TPOSKTOM.
Project management. Requirements for project management.

0) 10MOJIHUTE/IbHASA JIUTepaTypa

1. Atamacs, B.E. IIpoekTHOE yrpaBjieHrne B OpraHax BjiacTH: 3apy0eskHbiii ombiT / B.E.
ATtamacse // PernonanbHbie npoodiaemMsl ipeodpazoBanmst 3KoHOMUKH. — 2020 — Ne12 (122). —c. 97-
103.

2. Mupomnnuenko, M.B. IlpoexTHoe ympaBieHHEe B TOCYAapCTBEHHOM CEKTOpE:
3apyOeKHBIN OMBIT M poccuiickas npaktuka / 1M.B. Mupomnunuenko, JI.A. IlInupo // BectHuk
Y amyptckoro yauepcuteta. Cormonorust. [Tomuronorus. MexayHnapoaasie oTHomeHus. — 2019
- Ne3 — c¢. 360-368.

3. ®enepanbhblii 3akoH 0T 28.06.2014 Nel72-®D3 «O crpaTernueckoM IJIaHUPOBAHUH B
Poccuiickoit denepanniny.

4. locranoBnenue IlpaBurensctBa P® ot 27.11.2015 N 1278 «O denepanpHoii
MH(POPMALIMOHHOM CHUCTEME CTpPaTerMuyecKkoro IJaHUPOBAaHUS M BHECEHMHM HW3MEHEHUH B
[TonoxeHnne O TOCYZApCTBEHHOW  aBTOMAaTH3UPOBAaHHON  WH(POPMALMOHHON  cUCTEMeE
«YnpaBiaeHUE»».

5. [Tocranosnenue IlpaButensctBa PO ot 31.10.2018 N 1288 (pexn. ot 24.06.2021) "O6
OpraHu3aluy NpoeKkTHOW AesrenbHOCTH B [IpaBurensctBe Poccuiickoit @enepanuun” (BMecte ¢
"ITono>keHneM 00 opraHu3zauuud OpoeKTHOM nestenpHOcTH B IlpaBurenscrBe Poccuiickoii
denepanun").

6. [TocranoBnenne IlpaBurenscrBa SpocnmaBckoit obmactu ot 31.01.2019 Ned4-m «O6
OpraHu3aly IMPOEKTHOM JEATENIbHOCTH B OpraHax MCIOJHUTEIbHON BiacTu SpocnaBckoit
o0jacTM W NPU3HAHMM YTPATUBIIMMU CHIIy OTHEJIbHBIX IocTaHOBieHUU I[IpaBurenscTBa
obmacTuy.

7. llocranoBnenue [IpaBurenscTBa Jlennnrpanackoit odmactu ot 16.05.2017 Nel64 «O6
OpraHu3ali MPOEKTHOW NEATEIbHOCTH B OpraHax HCHOJHMUTENbHOM BiacTu JIeHMHrpaackoi
o0nacTuy.

8. ITocranosnenune Kabunera Munuctpos Pecniy6nuku Tarapcran ot 20.06.2019 Ne504
«O0 opranusanuu nNpoekTHou AesrenbHocTy B [IpaBurenscTBe Pecybnuku Tatapcrany.

9. HanoHanbHbIE MPOEKTHI: LIEJIEBBIE PE3YJIBTAThl U OCHOBHBIE MOKa3aTenu. — MockBa :
[TpaButenscTBO Poccuu, 2019.

10. okiaz o TydIuxX MyHULIMOATBHBIX TPAKTUKAX yJacTUs B peAIN3alUU PETHOHAIBHBIX
IIPOEKTOB, 00ECNEeYMBAIONINX JOCTH)KEHUE IeNel, MoKa3aTelell HalUOHAJIbHBIX MPOEKTOB U
pe3yNnbTaTOB UX peanu3anuu. — Mocksa : MunskoHnompassutusi Poccuu, 2021.

11. Oryer o pe3ynbTaTax AKCHEPTHO-AHATUTHUECKOro Meponpustus «CTpaTerndeckuit
ayauT (GOpPMHPOBAHUS M JOCTHXKEHMs TOKas3aTelned JesTeNbHOCTH (efepalbHbIX OpPraHoB
VCIIOJIHUTENIbHOM BJIACTH, PYKOBOJCTBO JI€ATEIbHOCTHIO KOTOPBIX OcylecTBiseT [IpaBuTenbcTBo
Poccuiickoit ®enepanmu, B 2017-2018 rogax u ucrekimem nepuone 2019 rona» // Bromnerensb
Cuertnoii [1anarer Poccuiickoit @eneparnuu. — 2020 - Nel.

B) pecypcbl cetn «AHTEpHET»:

1. DnexTpoHHBIHA Karajaor Hayunoit 6ubnuoTexku SApl'y
(https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php).

2. DnextponHas oubmmoreunas cucrtema (ObC) m3natenscrBa «tOpaiit» (https://www.
urait.ru).

3. DOmnextponHas Oubmmuorteunas cuctema (ObC) wu3marensctBa  «IIpocmexT»
(http://ebs.prospekt.org/).

4. Hayudnas snextponnas oudiaunoreka (HIbB) (http://elibrary.ru).

5. Cuernas nanara Poccuiickoit ®deneparuu (https://www.sovnet.ru).

6. MunskoHnompaseutus Poccun (https://www.economy.gov.ru).

7. HauuonanbHas Accouuanus yIpaBiIeHUS MIPOEKTaMHU «COBHET»
(https://www.sovnet.ru).



https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
http://ebs.prospekt.org/
http://elibrary.ru/
https://www.sovnet.ru/
https://www.economy.gov.ru/
https://www.sovnet.ru/

8. Amnamutnueckuit  ueHtp npu  IlpaButensctBe  Poccuiickoit  ®deneparyn
(https://ac.qov.ru).
9. Hanwuonanbsusie npoekTbl Poccuu (https://HalmoHaIbHBICTIPOSKTHLPD).

9. MaTepuajbHO-TeXHHYecKasi 6a3a, HeoOXoAUMAs /ISl OCyLIeCTBJIeHUsSI 00pa30BaTeIbHOI0
npouecca no AUCUMILINHE

MartepuanbHO-TeXHUUYECKass 06a3a, HeoOXoauMast ISl OCYIIECTBICHUS 00pa30BaTeILHOTO
npoliecca 1o AUCHUILIMHE BKIIOYAET B CBOM COCTaB CHELMAIbHbIC TOMELCHHUS:

- yueOHbIe ayTUTOPHUHU ISl IPOBEICHHS 3aHATUH JICKITUOHHOTO THIIA;

- yueOHble ayTUTOPUHU 11 IPOBEJICHHSI TPAKTUYECKUX 3aHATUH (CEMUHAPOB);

- yueOHbIe ayTUTOPHUHU ISl IPOBEICHHSI TPYNIIOBBIX M WHAWBUYAIbHBIX KOHCYIbTAIIUN;

- yueOHble ayIUTOPUM [UI1 MPOBEAEHUS TEKYILEro KOHTPOJS M IPOMEXKYTOUHOM
aTTeCTalluu;

- IOMEUIEHHUS JJIsl CAMOCTOSITENIbHON pabOThI;

- MOMEUICHHUS JUTSI XpPAaHEHUS U MTPO(YUITAKTUYECKOTO 00CTY)KMBAHUS TEXHUYECKHUX CPEJICTB
o0OyueHusl.

CrienanbHble TIOMEIIEHHSI YKOMIUIEKTOBAHBI CPEACTBAMHU OOYYEHUS, CIYXKAIIUMH JUIS
npezcTaBieHus yueOHoi nHpopmanuy 60JIbLION ayAUTOPUH.

[TomemnieHust 111 caMOCTOSITENIBHON pabOThl O0YYarOIIMXCs OCHAILEHBI KOMIIBIOTEPHON
TEXHUKOM C BO3MOXKHOCTBIO MOAKIIIOUEHMs K ceTu «VIHTepHeT» M obecredeHueMm JaocTyna K
AIIEKTPOHHOH HH(pOpMaIoHHO-00pa3oBaTensHOU cpee SAplY.

ABTOD:

Houent Aunespos B.IO.

Q0JICHOCIb, YUEHAsl CENeHb noonucs H.0. ©amunus


https://ac.gov.ru/
https://национальныепроекты.рф/

IIpunaoxenne Ne 1 k paGoueii nporpaMme M CUHUIIIMHBI
«IIponeccHoe ynpapjieHue B CHCTeMe OPraHoOB rocy1apCTBEHHOI BJIACTH H
MECTHOI0 CaMOyNpPaBJIeHUSD)

DoH/1 OLIECHOYHBIX CPEACTB
AJIsl IPOBe/IeHUs TeKylleil U MPOMeKYTOYHOI aTTecTalliu CTY/AeHTOB
1O JUCHUIJINHE

1. TunoBble KOHTPOJIbHBbIE 32IaHNUSI UJIH MHbIE MATEPHAJIbI,
Heo0X0auMBbIe J1JISl OLleHKH 3HAHUI, YMEHU, HABBIKOB M (WJIH) ONBITA 1eATeJIbHOCTH,
XapaKkTepu3yluuXx 3Tanbl GopMrUpoOBaHUS KOMIIETEHIHIA

1.1 KoHTpoJ/IbHBIE 32aJaHUSI M HHbIE€ MATEPHAJIBI,
HCMoJIb3yeMble B Mpoliecce TeKylleil aTrecTanuu

Tema 1. IIpoekT Kak 00beKT ynpasJieHUs B c(pepe rocyJapcTBeHHOM 1
MYHHIHMIAJIbHON BJIACTH

Bonpoch! K IpoBeIEHUIO THAJIOTa-c00ece10BAHUSA

1. Chopmynupyiite onpenenenue npoekra cormacHo ['OCT P 54869-2011 u pykoBoACTBY
PMBOK.

2. Chopmynupyiite mpuU3HAKU MTPOEKTA.

3. ChopmymnupyiiTe OTIIMIUTEIBLHBIE OCOOCHHOCTH IPOSKTOB, PeaTH3yeMbIX B OpraHax
roCy/IapCTBEHHOW BIACTH U MECTHOTO CaMOYIIPaBJICHUS OT OM3HEC-TIPOEKTOB.

4. Kak ciieyer TpakTOBaTh YHHKAIBHOCTh PE3YJIbTaTa MPoeKTa (MPOIYyKTa, IOCTABISIEMOTO
MIPOCKTOM).

Tema 2. [Ipoueccsl ynpapiieHUsl IPOEKTAMU
Keiic

B r. CapaTtoBe Ha pa3nu4yHON CTaAUM CTPOUTENLCTBA M SKCILTyaTallMd HAaXOJATCS JBa
o0bekTa — 6acceiin CI'Y u mpeayHuBepcapuil.

CapartoBckuil npegyHuBepcapuil OyJeT OpUEeHTHPOBAThCS Ha Mpodeccuu Oyaymiero -
pOOOTOTEXHMKA, OMOTEXHOJOTMM M MeauuuHa Oynymero. IlapTHepamu npenyHuBepcapus
ctanyT yetsipe By3za — CI'Y, CI'MYVY, CI'TY u CI'AY. 3nanue Oyaer cocTosiTh U3 yu4eOHOIo
KopItyca 1 Kopryca oOmmexutus. g o0yueHus cpeau HKOJIbHUKOB 001acTH Oy 1yT OTOOpaHBbI
TaJaHTIUBbIE pedaTa U3 ManooOeCeYeHHbIX, HEMOIHbIX CEMEH, TETU-CUPOTHI.

4 centsOps 2017 roma cCOCTOSIIOCH TOPKECTBEHHOE OTKPBITHE (HU3KYIBTYPHO-
CIIOPTUBHOTO KOMIUIEKCA C IiaBaTesbHbIM KoMIuiekcoM «bacceiin CI'Y». ¥V yHuBepcurera
HOSIBUJIACH CBOS CIIOPTHBHAs 0a3a, 4TO 0COOEHHO BaKHO JIJIs IOJTOTOBKU yuuTeNel (pu3ndeckoi
KynbTypbl. Ilpu cTpouTenbcTBe M OTHAEIKE OBUIM HCIIOJIB30BAHBI CaMble COBPEMEHHBIE
TEXHOJIOTHH.

Bomnpocsr:

1. SIBnsitoTCA M IPUBEACHHBIE PUMEPHI POEKTaMH (00OCHYHTE CBOIO MO3HIIMIO).

2. Ucxons W3 OmHMCaHUS KaXJ0ro OOBEKTa, OmpeaeiauTe MU OOOCHYyHTe Hanuuue
MPOEKTHBIX MPOLIECCOB B MPEIOKEHHBIX IIpUMEpPax.



Tema 3. PazpaGoTka npoeKTa v onepaTHBHOE YIIPABJIeHHE peajin3anueii NpoeKTa
IIpumepHasi TeMaTHKA JOKJIAI0B U pedepaToB
1. UcTopus CTaHOBIEHUS IPOEKTHOTO MTO/IX0/1a K YIIPABIEHUIO: MUPOBOU OIIBIT.
2. Vctopust CTaHOBJIEHUS IPOEKTHOTO MOAX0/1a K YIPABICHUIO: POCCUMCKUN OIBIT.
3. IlpoekTHas 1EATEIBHOCTh KaK MHCTPYMEHT TpaHCc(hOpMaIiK TOCYAaPCTBEHHOTO YIIPABICHHS:
PETPOCTIEKTUBHBIN B3TJIs Ha 3apyOEKHbBIHN OIIBIT.
4. IlpoeKTHas AEATEIbHOCTh KaK MHCTPYMEHT TpaHC(hOpMaIK TOCYAapCTBEHHOTO
YIPABJICHUS: PETPOCIEKTUBHBIN B3IJISII HA OTEYECTBEHHBIH OIIBIT.
5. CymHocTb U cozepkaHKe IPOEKTHOTO yrpasieHus B Poccuiickoit denepanuu.
6. Opraan3anMoOHHO-TIpaBoBas creuduKa IPOSKTHOTO ypasieHus B Poccuiickoit
®denepauuu.
7. MexxayHapOHbIN ONBIT peaJIn3ali TPOCKTHOM AEATeIbHOCTH U Jtyunue npaktuku: CIIA,
EC, BenukoOpuranus, Kanana, Kuraii, Slnonus, Cunramyp.
8. AxryanbHbie TpeH bl 1 digital-repcrneKTHBBI MPOSKTHOTO YIIPABICHUS B OpraHax BIACTH:
Agile-moaxo.
9. PernonanbHbIi MPOEKTHBIN OQHC.
10. MyHUIIMIIaTBHBIN TIPOCKTHBIA OQHC.

Tema 4. OpraHu3anMoOHHbIE MEXaHU3MbI YIIPABJIEHHUS NPEIMETHHLIMH 00J1aCTAMH
MPOeKTA

Keiic «YcnemHocTs NpoekTa»

Kynoan Teicsiuesernss [JopKeH OblI  CTaTh  pa3BlleKaTelIbHO-0OPa30BaTENIbHBIM
KOMIUIEKCOM, IpEIHAa3HAYEHHBIM JUIsl MOMYJISpU3aluy MOCIEAHUX TEXHOJOIMM M 00ecneuuTh
Jyd4lllee IOHMMAaHHUE HAyKU Yepes3 Urpy.

Ha npoextupoBaHue M CTpOUTENBCTBO IpoeKTa ObUI BblIEIEH Oro/pkeT Oosee yem 1.4
muumapz gosutapos CIIIA. Tlo eBponeiickuM cTanzapTam, 3TO CyIECTBEHHAs: CyMMa, BCETO U1
OJIHOTO TIPOEKTA, HO LIEJIb COCTOsIa B TOM, YTOOBI CO3/1aTh TOPOJCKYIO 1OCTOIPUMEYATEIbHOCTD,
KOTOPOH OTMETHJI HOBOE ThICAYENETHE W TMOJOXWI Obl HOBBIM CTAaHAAPT B MHIYCTPUU
pa3BIEUCHUH JJI BCEOOLIETo MOAPaKaHMsL.

C nepBbIX 3TanoB MPOEKT OTINYAJICA HEPEUIMTEIbHOCTHIO OTHOCUTENIBHO HAMOJIHEHUS U
CoJIep’KaHusl, HAMEPEHHUE YCTPOUTENIEH COCTOSAIIO B TOM, YTOOBI 00ECIIEUUTh MOMYJIIPHOE MECTO,
KOTOPOE OXBATWJIO KJIIOUEBBIE aclEKThl OPUTAHCKOW >KHU3HHU, OblIa OBl TO PEJIUTHS, TEXHOJIOTHS
M passiedyeHue. [IpoexT prHaHCcHpoOBasCs pa3IMYHBIMA UCTOYHUKAMU, HO IPEUMYIIIECTBEHHO
Ha JIoTepelHble JeHbIM M 4yacTHoe cyOcuaumpoBaHue. [lepBoe u camoe KItoYeBOe MpPaBUIIO B
J000M IPOEKTE COCTOMT B TOM, YTOOBI MOCJIE aHaliu3a COOTBETCTBUSI TPEOOBAaHUSIM pPHIHKA
BbIpa0OTaTh KOHIIEMIMIO MapKa, ONPENeNIUTh HaloJHEHHEe U 3adUKCUpOBaTh Bce B padbouem
4epTeKeE.

K coxanenuto, nns Kymnona Teicauenerus, Bce Obuio He Tak. OT4acTH MOTOMY 4YTO
MHOKECTBO CTOpPOH, YYacTBYIOIIUX B IPOEKTE, IPECIEAOBAIN TOJBKO CBOM HHTEPECH U
MPOJOJKAIM BHOCUTh U3MEHEHUS B IPOEKT MOCIIE €T0 YTBEPKIACHHUS.

OcHoBHas npo6iiema npoekrta Kymnomna TreicsueneTust COCTOMT B TOM, YTO €ro HalOJIHEHUE
HE COOTBETCTBOBAJIO MOTPEOHOCTSAM PHIHKA, U MOCETUTENU TaK U HE MOHSUIM, 3a4eM ObUT cellaH
ATOT MPOEKT M Ha YTO OH BOOOIIE ObLIT pacCUUTaH.

[IpoGieMbl ¢ KynmojioM Hadajauch B CaMblil IIEPBBIN J€Hb €ro OTKPHITHS. JIMHUSA METpo,
CIEUAJIBHO IIOCTPOEHHAsl JUIsl JOCTAaBKM IIOCETUTENEH W3 LeHTpanpbHOW dvactu JIoHMOHa,
OKazajach NEPerpyKeHHOH. A Te CYACTIMBIBI, KOTOPHIM B HOYb OTKPBITHS BCE K€ YAAIOCh
00paThCsl 710 KyIoJia CBOEBPEMEHHO, HE CMOINIM NpoOpaThesi yepe3 CTpoXKaiiime KOpIOHBI
CITY>OBI 0€30ITaCHOCTH.

ITo cTtpanHOMY CcOBHaJEHUIO, OOJBbIIE BCEr0 HEMPHUATHOCTEH BBHINAIO HA JOJIO CaMBIX
BIIMSTENIbHBIX JKYpHAJINCTOB OpUTAHCKUX M MHOCTPAHHBIX Tra3eT. OTO ObLJIO NPUMEPHO
pPaBHO3HAYHO YCTPOMCTBY MacCOBOI'O MUIIEBOTO OTPABJIEHUS B IEHb TOPKECTBEHHOI'O OTKPBITHUS
HOBOT'O POCKOIIIHOTO pECTOpaHa.



3aTeM HauaJuCh HApEeKaHUs Ha IUJIOXYI0 OpPraHU3AlMI0 ATTPAKIIMOHOB U BBICOKYIO
CTOMMOCTh OmieToB. BMecTo 3ammaHupoBaHHBIX 12 MHJIZTHOHOB KYITOJ 32 BECh MPOILIBIA TOT
MIOCETUJIN BCETO JIUIIb 6,5 MUJUTHOHA YEJIOBEK, TPUUYEM 3aIlIaTHIIN 32 OUneTsl 5,7 MuuoHa. XoTs
9TO MOXKET MOKa3aThCsi OONBIIMM KOJMYECTBOM, MPOEKT ObUI paccuuTaH Ha 12 MWILIHOHOB
MOCETUTENICH B MIEPBOM I'0Jly, UTO TaK HUKOTJA U HE ObLIO JOCTUTHYTO.

Kynon Teicauenerus - Xopoumuii npuMep MpoOEeKTa, 3aBEPIIMBIIETOCS TOYHO B CPOK U B
[[EJIOM B paMKax OIO/DKeTa, HO OTCYTCTBHE OPUEHTHPOBAHHOCTH Ha IMOTPEOHOCTH KIIMEHTA
MIPUBEJIO K 3aKPBITUIO MTPOEKTA, KOTOPBIA MOT Obl UMETh OOJIBILION yCIeX.

I'panaro3Hoe MeponpuaTHe 0Ka3al0Ch UCKIIOYUTEIHLHO YOBITOYHBIM, a [Tl 3aBEPIICHUS
IPOEKTa TOXKE HYXHO OBLIO BIIOXKHUTH HeMaino JeHer. Heckonbko wecsueB OpuTaHCKuE
(UHAHCUCTBI HANPSDKEHHO pelIalid KJIACCHYECKYI0 JHIEMMY «d HECTH TSKENIO, U OpOCHUTH
JKAJIKO», MOKa, HAKOHELl, He PEeININCh Ha TOP)KECTBEHHOE 3aKphITUE KyIoia. B kaHyH HOBOTO,
2001 rona mpuIIIOCH CKa3aTh MOCIEAHEE POy «(HhHUaACKO THICTYETICTH

Bonpocsl keiicy:

1. MO3KHO JTi Ha3BaTh MPOEKT ycreniHbiM / HeycnemHbiM? [Touemy?

2. C 94bMX MO3UIMHA TAHHBIN TPOEKT SIBISAI0TCA yenemHbiM? C YbHX MO3UIMKN — HEYCTICIITHBIM?

3. PazpabotaiiTe BapuaHT peHIeHHs MNPOOJIEMbI C COOPY)KEHHEM C TMO3UIHUHA OpraHoB
rOCyIapCTBEHHOW BJIACTH.

Tema. S Conep:xanue npoueccHo 1eATeJbHOCTH B cdepe rocy1apcTBeHHOI0 U
MYHUIMIIAJBHOTO YIIPABJICHUS
Bonpocsl kK NpoBeeHUIO AHAJI0ra-codece0BaHUsA

1. Ycnemnplie mpakTUKX BHEIPEHUS TIPOLIECCHOTO TOAX0/1a B chepe rocy1apcTBEHHOTO
YIPaBJICHUS.

2. YcrnenHple MPaKTUKA BHEAPEHHS MTPOIIECCHOTO MOIX0Aa B chepe MyHHUIIMITATHHOTO
yIpaBJIEHUS.

3. YcneuiHble NpakTUKK BHEAPEHUS MIPOLECCHOTO MOIX0/1a: 3apyOE)KHBIH OIBIT.

3anaHue AJ151 CAMOCTOSITEJILHOTO BBINIOJITHEHHUS

CupHeiickas onepa: NpoBaJbHBIA IPOEKT, HO PEKPACHBIN Pe3yabTaT

HecMoTps Ha TO, 4TO yCHIENIHBIM MTPOEKTOM MPUHATO CUUTATH TOT, KOTOPHIN ObLT OKOHYEH
B CPOK, C TpeOyeMbIM KaueCTBOM M B paMKax OIO/KETa, €CTh MPOEKThI, HEBEPOSITHBIN Pe3ynbTaT
KOTOPBIX HUKAK HE CBSI3aH C COOJIFOICHIUEM KaKuX Obl TO HU OBLJIO OTPAHUYCHUI.

CunHelcKuil ONepHbIN TeaTp - OJHO U3 CaMbIX JIETKO Y3HAaBa€MbIX 3/IaHUWA MHUpa. DTH
«Tapycay CTaju CHMBOJIOM He ToJIbko CHIHEs, HO M BCErO aBCTPAIMICKOTO KOHTHHEHTa. Ho npu
TOM MPOLECC CO3[aHUs TeaTrpa SBIAETCS CUMBOJIOM SIHYECKH MPOBAJIBHOIO YIpaBICHUS
MIPOEKTOM.

[lepBoHaYaNbHO MPEANONAraNioch, YTO MOCTPOKKaA 3aiiMeT 4 Toaa, a OI0HKET COCTaBUT 7
MUWJIJIMOHOB aBCTPAIMICKHUX AOJIIApOB. B peaibHOCTH, CTpoliKka mpoonkanack 14 Jiet u Ha Hee
6bu10 noTpaueHo 102 munrona. B npouenTax — npebiiieHre cpokoB Ha 350% u Oroxera Ha
1457%.

BonpmmHCTBO 10161 UMEIOT TeHICHLINIO 3HAUUTEIbHO HETOOLIEHUBATh BPEMSI U PECYPCHI,
HEOOXOJMMBIC ISl PEIICHUS TOW WJIM WHOW 3aJaud W TEepPEOIeHHWBATh CBOK CIIOCOOHOCTH
npeIBUIETH Oymylee.

Yro xe npownsonwno?

B mepByto odepenb, B Hauasie JO00T0 MPOEKTa 3aKa34MKOM JOJDKHBI ObLITb OMpEIeNICHbI
LeJIM ¥ 3a/1a4H, KOTOPBIX MPOEKT JIOJHKEH IOCTUTHYTh. B TaHHOM ciiydae, 3aka3uuk — mraT HoBerit
HOxHbIil Yonbe — 0OBSBISS KOHKYPC Ha JIYYIIMH JOu3aiiH Oymymiero 3aaHus, Tpebosal



ONPEIETICHHOTO Ka4eCTBa, HO HE CTABWJI HUKAKUX OTPAHUYEHUHN HU 110 CPOKAM, HU 110 CTOUMOCTH.
DTO JaBajio MOJIHYIO CBOOOY apXUTEKTOpaM, y4acTBOBABIIMM B KOoHKypce. [loOGemamn marckuit
apxutextop Mopn Y130H. B 1959 roxy Hayazoch CTPOUTEIHCTBO, PACXOIBI HA KOTOPOE JIOJKHBI
OB OBITH MOJIHOCTHIO TIOKPBITHI I0XOJaMH OT MPOBEICHHOI JIOTepeu.

VYT30H OBLT yBII€UEH Iu3aifHOM, ero koiuiera OBe Dpamnm oTBeYasa 3a MH)KEHEPUIO, ObUIH
NOJPSAYMKH, 3aHUMAaBIIUECS BEHTHJIALMEH, OCBeLIeHHEeM, aKkycTHuKoi. [Ipu 3ToM mpoekTtom B
1enoM, GaKTUIECKH, He YIPaBIISUT HUKTO.

Hecmotpst Ha mporecTsl YT30HA, elle HE OKOHYMBIIETO IUIAHUPOBATH BCIO CTPYKTypa
3naHus, paboTel Hauanuck. [lpudeM, yxxe B poliecce CTPOUTENbCTBA OT 3aKa3YHKa MPOI0IDKAIH
MOCTYNAaTh 3alPOChl HA U3MEHEHUS], TPEOOBABIINE HOBBIX KOHCTPYKTUBHBIX PELLICHUH.

[lepBoHayabHO OrO/KET OBUT Ha3BaH HA OCHOBE OLEHKH €IIe HE3aKOHYEHHOTO MPOEKTa
CTOPOHHEW OpraHu3alueil, 4To BIOCIEJACTBUM BBI3BAIO HeMalo cropoB. llepBbiii srtam
CTPOUTENIbCTBA (IIOKOJIbHAS YaCTh 37aHMs) ObUT 3aBEPIICH C OTCTABAHUEM OT pacrucaHus Ha 47
HeeNb U ¢ OI0KETOM B 5,2 MUJIIHOHA.

K xoniy mepBoro 3tamna YT30H mepecMoTpen o0muii OrokeT, Ha3BaB CyMMY yxke B 12,5
MUJUJIMOHOB (BMECTO M3HAYaJIbHO 3alUIaHUPOBAHHBIX 7). BTopoii sTam (co3gaHue BHENTHHX
KOHCTPYKIIMWA)  Hayajl  MOPOXOJAWTh  TOJ  NPUCTAIBHBIM  HAJI30pOM  IPaBUTEILCTBA,
KOHTPOJIMPOBABIIETO Bce pacxoibl. M3-3a OromkeTHBIX pasHoriacuii B 1966 YT30H BbilIen U3
MPOEKTA U MOKUHYI ABCTpainio. [IpoekT nmepeiesn K HECKOJIBKUM aBCTPATHMMUCKAM WHXKEHEPaM, U
BTOpOI1 3Tam 6611 3aBepiieH B 1967 ¢ 61o0pkerom yxe B 13,2 MunoHa.

[TokuHyB NpOEKT, YT30H HE€ OCTaBUJ HUKAKHX SCKU30B WJIM YKa3aHUW IO IOBOJY
nanbHeWeil padoThl, pacCUUThIBasg, UYTO €ro IO030BYT OOpaTHO, KOrJa HOBas KOMaHJa
npoBasiutcs. [1oaToMy BHYTpEHHHE UHTEPHEPHI MPHUIILIOCH CO3aBaTh 3aHOBO, YTO MOBJIEKIIO 32
co0o0il NaBUHY HEMpeIBUICHHBIX MpoOsieM M HeObIBaibld pocT Oromkera. B 1973 koponesa
Enuzasera Il TopkectBeHHO oTKpbLIa OnepHelil Tearp Cunnes. A yxe k 1975 on okynun ce6s!

Y3HaB, 4TO MPaBUTENBCTBO COTNIACHIIOCH HAa OIO/KET, BO MHOTO pa3 MPEBBIIABIIMNA TOT,
YTO MpejyIarai OH, YT30H PELIni, YTO MPABUTEILCTBO ABCTPAIMHN HECTIPABEAINBO MPUTECHSIIO
€ro, Korja OH B TEUEHUE HECKOJIbKUX JIET IPOCHI YBETHUUTh OrokeT. OH HUKOrAa OOJbIlIe HE
npuesxkan B ctpany. B 2003 roay YT30H nmomyuwn [IpUTiKepoBCKYO MPEMUIO 3a CBOM MPOEKT
3nanus Oneposl CUaHes:, XOTs caM OH TaK HUKOT'/1a M He YBHJIEN 3aHUsI BO BCEM €T0 BEIMKOJICTIHH.

Bonpocsl Kk keiicy:
1. MoxHO 111 Ha3BaTh MPOEKT yCHEIHbIM / HeycnemHbIM? [Tlouemy?
2. C ybuX NMO3ULMHI TaHHBIN MPOEKT SIBISIFOTCS yCHEeMHbIM? C YbHX MO3ULIUNA — HEYCIIEIIHBIM.
3. Kakue nmpoOaeMbl mpoekTa MOKHO BBIJICIUTH Ha dTare nenenonaranus? KakoBel Moriau ObITh
JIeNcTBUS AIMUHHCTPALMY B LEJSIX MUHUMHU3ALMHU 3aTPAT HA CTPOUTEIBCTBO COOPYKEHUS?

Kpurtepuu oneHku (popM TeKyimero KOHTpoJisi
KpuTtepuu oieHKH yCTHOr0 onpoca (quajora-codece10BaHus)

Omnpoc — MeToA KOHTPOJIS 3HAHUH, 3aKITI0YAIOLINICA B OCYIIECTBICHUN B3aUMO/IEHCTBHS
MEXy TIPETNo/IaBaTeIeM U CTYJJCHTOM MTOCPEICTBOM TTOTYYEHHS OT CTYJCHTa OTBETOB HA 3apaHee
c(hopMyIHpPOBaHHBIE BOIIPOCHI.

OrneHKa «OTIMYHO» BBICTABIISIETCSl 3a TIOJMHBI OTBET HA IIOCTABICHHBIM BOIPOC C
BKJIIOYEHHEM B COJIep)KaHHWE OTBETa JIeKLIUH, MaTepHajioB Y4eOHUKOB, JOMOJHUTEIHHON
JUTEPaTyphl O€3 HABOSIINX BOIIPOCOB.

O1eHKa «XOpOII0» BBICTABIISETCS 3a MOJIHBIN OTBET HA MMOCTABJICHHBINA B OIPOC B 00BbeMe
JIEKIIMH C BKJIFOUYEHHEM B COJICP)KaHUE OTBETAa MAaTEpPHAlOB y4eOHMKOB C YETKUMHU OTBETAMH Ha
HaBO/IAIIIME BOIIPOCH! MPENoJaBaTesl.

O1eHKa «yJIOBIETBOPUTEIEHO» BBICTABIISIETCS 32 OTBET, B KOTOPOM O3BYYEHO Oolee
MOJIOBUHBI TPeOyeMOro MaTepuana, ¢ MOJ0KUTEIbHBIM OTBETOM Ha OOJBIIYIO YacTh HABOSIINX
BOIIPOCOB.

O1eHKa «HEYIOBJIETBOPUTENHLHO» BBICTABISETCS 32 OTBET, B KOTOPOM O3BYYEHO MEHee
MOJIOBUHBI TpeOyeMoro MaTepualia WM HE O3BYYEHO TJIABHOE B COJIEP)KAHHH BOMPOCa C



OTPUIATEIILHBIMI OTBETAaMH Ha HABOJSINKE BOMPOCHI WM CTYIACHT OTKa3ajics OT OTBeTa Oe3
MPEIBAPUTENLHOTO OOBSICHEHUS YBAKUTEIbHBIX MPUUHH.

Kpurepun ouenku pedepara

OreHKa «OTIUYHO» - BBITIOJHEHBI BCE TPeOOBAaHUS K HaMMCaHUIO pedepara: 0003HAUCHA
npobiieMa U OOOCHOBaHa €€ aKTyalbHOCTh; CIENlaH aHalli3 pa3IUYHbIX TOYEK 3pPEHHUs Ha
paccMaTpuBaeMylo MpoOJIieMy U JIOTMYHO HM3JI0KEHA COOCTBEHHAs! MO3UIMSA; CPOPMYINPOBAHBI
BBIBO/JIbI, TEMA PACKPBITA MOJHOCTHIO, BbIAEPKaH 00BEM; COOIIOIEHBI TPeOOBAaHUS K BHEIIHEMY
0(OPMIICHHUIO.

OneHka «XOpomIO» - OCHOBHBIE TpeOoBaHMs K pedepaTy BbIIOJHEHBI, HO MPH 3TOM
JOMMYIICHBI HCI[O‘-IéTLI. B JaCTHOCTH, HUMCIOTCA HCTOYHOCTU B HU3JIOKCHHU MaTcpuraia,
OTCYTCTBYET JIOTUYECKasi TMOCJIEeI0BAaTEIbHOCTh B CYKICHUSIX; HE BBIIEpKaH 00bEM pedepara;
UMEIOTCA YITYIIEHUS B 0(OPMIICHUH.

OrneHka «yJ10BIETBOPUTENIBLHOY - UMEIOTCS CYIIIECTBEHHBIE OTCTYIUICHUS OT TpeOOBaHMI K
pedepupoBannio. B 9acTHOCTH, TeMa OCBEIICHA JIMIIbL YaCTUYHO; JOMYIICHBI (haKTHUECKUe
OIIMOKY B coJiep:kaHuu pedepara; OTCYTCTBYIOT BBIBOIBI.

O1neHKa «HEYIOBICTBOPUTEIBFHO» - TeMma pedepaTa HE pPacKpbiTa, OOHAPYKHUBACTCS
CYIIIECTBEHHOE HEMOHUMAaHUe TPoOJieMbl Ui pedepar 00ydaromumMes He IPeICTaBIICH.

Kpurepum oueHku keiicoB
Pe3ynbTaT BBINOJHEHHS KEMC-3a1aHUSI OLEHUBAETCS C YUYETOM CIEAYIOINX KPUTEPHUEB:
— MOJHOTA IPOPAOOTKU CUTYAIIHH;
— IIOJIHOTA BBIINNOJIHCHUA 3a1aHUA,
— HOBM3HA U HEOPJUHAPHOCTD MPEICTABICHHOIO MaTepuaia U peleHui;
— IIEPCHEKTUBHOCTh U YHUBEPCAIBHOCTD PEILIECHUN;
— YMEHHUE apryMEHTHPOBaHO 00OCHOBATh BHIOPAHHBIN BapUAHT PEILICHUS.

Ecnu pe3ynbraT BBIOJHEHUS Keiic-3aaHUSI COOTBETCTBYET 0003HAYEHHOMY KPHTEPHIO
CTYJEHTY IIpUCBauBaeTCsa OAMH Oa (3a Kax bl Kputepuii rmo 1 6amry).

Kputepun onieHuBaHMs BBITOJIHEHUS Keiic-3aJaHNs:

- OLIEHKA «OTJINYHO» — IIpH Habope B 5 6aIIoB;

- OIIGHKA «XOpOLIO» — IpH Habope B 4 Oaiia;

- OLIEHKA «Y/IOBJIETBOPUTEIHHO» — MPU Habope B 3 Oaa;

- OLIEHKA «HEY/I0BJIETBOPUTENILHO» — IIPU Habope B 2 Oalia U MeHee, 1100 perieHue Kerca
HE MPEJICTaBIICHO.

2. Ciucok BONPOCOB M (WJIM) 3a/IaHMI /151 IPOBeAeHUs IPOMEKYTOYHOM aTTecTAlUH

3auer o gucuumuinHe «OCHOBBI YIPABJIEHUS NPOEKTaMHM U NPOLIECCaMU B  OpraHax
BJIACTU» MPOBOJUTCS B MUCbMEHHOMN (hopMe IIyTeM OTBETAa Ha BOIIPOCHI, YKa3aHHbIE B OUJIETE.

Bonpocs! 1J151 MOATOTOBKY K 3a4yeTy no aucuumninHe «IIpoueccHoe ynpasJieHue B cucremMe
OPraHoB rocyAapCTBEeHHOH BJIACTH U MECTHOI0 CAMOYIIPABJICHUSD)

1.IloHATHE M IPU3HAKHU ITPOEKTA.

2.01n4uTeNbHbIE 0COOEHHOCTH MPOEKTOB, PEaTU3yEeMbIX B OpraHax rocy/1apcTBEHHON BIACTH U

MECTHOI'0 CaMOYIIPaBJIEHUs, OT OU3HEC-TTPOEKTOB.

3. )Ku3HEHHBII UK TPOEKTa

4.®Da3bl NPOEKTA.

S.IIponecc uHUIMALUY ITPOEKTA.

6.1Iponecc mIaHupoBaHUs MPOEKTA

7.1Iponecc opraHu3aluy UCIIOJIHEHUS IIPOEKTa.



8.ITpouecc KOHTPOJIS IPOEKTA.

9.1lporuiecc 3aBepieHus MPOEKTa.

10.®yHKIMOHATBHBIE 00JIACTH YIIPABJICHUS IIPOCKTOM.

11.0npenenenne TpeOOBaHUMN K MPOCKTY.

12.0mnpenenenue coaep>kanusi IpOeKTa.

13.ITonsTHE, LIETN peanu3aliy U BUAbl HAMOHAIBHBIX U (heJepalIbHbIX IPOEKTOB.
14.ITondatue, 1enu peaau3alnuy BEAOMCTBEHHBIX IIPOEKTOB.

15.ITonsTHe, LIETN peanu3aiy U BUAbI pErHOHAIbHbBIX IPOEKTOB.

16.1Tondatue, 1enu peaau3alnuy 1 BUIbl MyHUIIUIIAIBHBIX IPOEKTOB.
17.YpaBneHue HallMOHAILHBIMU U (heZiepalibHbIMU IPOEKTAMHU B OpraHax BJIACTH.
18.YnpaBneHue pernoHalbHBIMU IPOEKTAMHU B OPraHax BJIACTH.

19.YpaBneHre MyHUIIUNAIbHBIMU IPOEKTAMH B OpraHax BJIACTH.
20.PernoHanbHbIA MPOEKTHBIN Oduc.

21 . MyHHUIIMDIATBHBIA TPOSKTHBIN OdHC.

22 .3apy0exHbli OINBIT pean3aliy IPOEKTHOIO M10/1X0/1a B TOCCEKTOPE.

Onenka oTBeTa Ha IK3aMeHe 10 Oujieram

HpaBI/IJIa BbICTABJICHHUA OLICHKU:

OI_IGHKa «3a4TE€HO» BBICTABJIAETCSA 3a ITOJHBIM OTBET Ha IIOCTaBJICHHEIE B OMIETE BOIIPOCHI
C BKJIFOUCHUECM B COACPIKAHUC OTBCTA JICKIIMU, MAaTCPHUAIIOB y‘~IC6HI/IKOB, JIOIIOJTHUTEILHOMN
JIATCPATYPhI oe3 HaBOJAIOIMUX BOIIPOCOB.

OHGHKa «HEC 3a4YTCHO» BBICTABJIACTCA 3a OTBET, B KOTOPOM O3BYYCHO MCHCC ITOJIOBUHBIL
Tpe6yeM0ro MaTepHralia UJIM HC O3BYUCHO I'NNIaBHOC B COACPKAHUHN BOIIPOCOB C OTPHULIATCIIBHBIMU
OTBCTAaMHM Ha HABOJAIIMEC BOIIPOCHI WJIM CTYACHT OTKa3aJiCA OT OTBETA 0e3 MpeaABaApUTCIILHOTO
00BSICHEHHS YBAKHUTCJIbHBIX ITPUYIHH.



IIpunioxenne Ne 2 k paGoueil mporpaMme M CUHUIIIMHBI
«IIponeccHoe ynpapjieHue B CHCTeMe OPraHoOB rocy1apCTBEHHOI BJIACTH H
MECTHOI0 CaMOyNpPaBJIeHUSD)

MeToauyeckue yKa3aHus JJIsI CTYAE€HTOB 10 OCBOEHHIO TUCIIHIIIMHBI

N3ydyeHne quCUMILUIMHBI TpEOYEeT CUCTEMATUYECKOIO U MOCIEI0BATEIbHOIO HAKOIICHUS
3HAHUH, CIIEJIOBATEIBHO, MPOIYCKU OTJENbHBIX TEM HE MO3BOJIAIOT ITYOOKO OCBOUTH IMpEIMET.
[TosTOMy HEOOXOAMMO IMOCTOSHHO OCYHIECTBISATH KOHTPOJb HaJ CHUCTEMAaTHYeCKOW paboTo
CTyIeHTOB. B Hauane wu3ydeHHs IUCHUIUIMHBI CTYAEHTaM HEOOXOAMMO O3HAKOMHUTHCS C
COJIEp’)KaHUEM pa3JielioB AMCLUMILIMHBL, C LEISIMM M 3aJadyaMH Kypca, CBA3SIMH C JPYrUMHU
JTUCIUIIMHAME, CIUCKOM OCHOBHOM U JOTMOJIHUTEIIBHOMN JUTEpaTyphl, IpapukoM KOHCYJIbTAalUN
npernoaaBaress.

UreHue JeKIU NperoaaraeT u3JI0KeHUe CTPYKTYPbl TEMbI U KPaTKOTO COJEp>KaHUs ee
OCHOBHBIX BOIIPOCOB, B OCHOBHOM, CJIO’KHBIX JIJISl YCBOCHHUS U (WJIM) UMEIOLIUX JUCKYCCUOHHBIN
xapaktep. JIeKIIMOHHBIM Kypc, B OCHOBHOM, CTPOMUTCS Ha TMOJIOKEHMSX, H3JI0KECHHBIX B
HAI[MOHAJBHOM CTaHAapTe B O0JACTU YNpaBICHUS NPOEKTAaMH, a TAKKE HAyuyHbIX TpyAax
POCCHUHCKMX U 3apyOeXHBIX YYEHBIX [0 BONPOCY pAa3BUTUS MPOEKTHOTO IMOAXO0Ja B
TOCY/IapCTBEHHOM CEKTOpE, MMCIONIMXCS B HAIM4YUM B OuOimoteke YHuBepcurera, ObC u
VIIOMSHYTBIX B CIIUCKE OCHOBHOW U JIONMOJHUTENIBHOMN IUTEpaTyphl nporpammsl. [locie nexkuuu
CTYACHTHI 00PAIAOTCA K JAHHBIM MCTOYHUKAM IS 3aKPEIUICHUS 3HAHUHN 110 pACCMOTPEHHBIM Ha
JeKIMU BompocaM. B cimyuae 3aTpynHeHuss HEOOXOAMMO OOpaTUThCA 3a KOHCYJIbTalMEH K
IPEIO/IaBaTEI0 B COOTBETCTBHH C YTBEPKJACHHBIM I'PaQUKOM KOHCYIIbTAIUH.

Jlo ouepeHOro MPAKTHUYECKOTO 3aHATHS 110 PEKOMEHI0BAHHBIM UCTOYHUKAM CTYACHTaM
HEo0X0UMO MpopadoTaTh TEOPETHUUECKUM MaTepuall, COOTBETCTBYIOIMN TeMe 3aHATud. llpu
MOJATOTOBKE K MPAKTUYECKUM 3aHATUSAM CJEyeT HCIOJIb30BaTh HE TOJBKO JIEKIUH, Y4EOHYIO
JUTEPaATypy, HO U HOPMAaTUBHO-IIPABOBBIE aKThl 1 KOMMEHTapUU K HUM (JIOCTYIl BO3MOJKEH Uepe3
caifTel cipaBoyHO-MH(pOpMalmoHHbIX cucteM Koncynbrantllmtoc, ['apant). Ha npaktuyeckom
3aHATHM CTYJICHTHl JOJDKHBI NPUHUMATh aKTHBHOE Yy4acTHe B OOCYKIEHUHM IOCTaBJIEHHBIX
BOIIPOCOB, C KOTOPHIMU HEOOXOMMO 03HAKOMUTHCS 3apaHee, a TAK)KE B PEILICHUH CUTYallMOHHbBIX
3a/1a4 U MOATOTOBKE JOKJIAJI0B U pedepaToB.

CamocrosarenbHass pabora cTyaeHToB mno aucuumiimHe «lIpomeccHoe ympaBieHue B
CHUCTEME OPraHOB TOCYJapCTBEHHOW BJIACTH M MECTHOI'O CaMOYIIpPaBJIEHMs» COCTOUT B Ooiiee
THIATEJILHOM M3YYEHUU MIPENIOKEHHOTO IIPENOAABATEIEM TEOPETUUECKOIO MaTeprala, JaHHOTO
Ha JICKIUSX HAa OCHOBE BBUIOXKECHHBIX B cucteMe Moodle mpe3eHTanmii, KOHCIICKTA JICKIUHA |
JIOTIOTHUTEIbHBIX HCTOYHUKOB, YKa3aHHBIX B CIIUCKE JINTEPATYPHI.

3anauu Uisi CaMOCTOSITENIBHOTO pelIeHUs] POPMYIUPYIOTCS Ha JIEKIUSAX U MPAKTUYECKUX
3aHATUAX. B KauecTBe HUX JIOMa CTyJEHTaM MpeJIaraloTcs 3a7auu, aHaJIOTHYHbIE pa300paHHbIM
Ha MPaKTUYECKUX 3aHATHUAX. BrocneAacTBuM pelieHue 3THX 33/ay MpU HAJIMYUHM BOIPOCOB CO
CTOPOHBI CTY/IGHTOB pa30upaeTcs Ha MOCIEeTYIOIUX 3aHATUAX U/WIIN 00CYXK1aeTcs B Yare.

[IpenogaBaTens OLEHMBAET WHIAMBUAYAIBHO PAOOTy KaXKJIOTO CTYJEHTa Ha OCHOBAaHUU
IPOBEICHHBIX OMPOCOB, MOATOTOBKH pedepaToB U peIIeHUs KeHCOoB.



