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1. Iesin ocBOeHUsI AUCHHUIIIMHBI.

Henstmu ocBoeHMsI TUCHUIUIMHBI «OCHOBBI YIIpaBJIEHUs MPOEKTaMU U MPOLECCAaMU B OpraHax
BJIACTU» SIBJISIIOTCS: pACCMOTPEHHE COJIEpKaHMs MTPOLECCOB pa3pabOTKH U peann3aluy IPOeKTOB
B c(hepe TOCyAapCTBEHHOTO M MYHUIMIIAIBLHOTO YIPABJICHUS; 03HAKOMIICHHE C HHCTPYMEHTAJIb-
HBIMU CpEJICTBAMM YIPaBJIEHUS MPOEKTaMU B cepe rocyAapCTBEHHOT0 W MYHHIMIIAIbHOTO
yIpaBiieHUs; (POPMUPOBAHHME MPAKTHUECKUX HABBIKOB aHAIM3a MPOIECCOB B cdepe rocynap-
CTBEHHOT'O ¥ MYHHLIUIIAJIBHOIO YIIPABICHUS.

2. MecTo IUCUMILIMHBI B CTPYKTYpPe 00pa30BaTe/IbHOI MPOrpaMMBbl.

Juctummmaa «OCHOBBI yIpaBIeHUS MPOSKTAMHU U MPOIIECCAMU B OPTaHaX BIIACTHY» OTHOCHTCS K
o0s13arenpHOM yacTu bioka 1.

3HaHMS U HABBIKH, MMOJIYYCHHBIC B paMKax OCBOCHHsS Kypca «OCHOBBI YIIPABJICHUS MPOCKTAMU U
IpoLeccaMi B OpraHax BJIACTH» OYyAyT BOCTPeOOBaHBI NPH U3YYCHUH TAKUX JUCIMIUIAH, KaK
«YTpaBJieHHE MPOCKTAMHU B OpraHHU3AIMsIX OOIIECTBEHHOTO ceKkTtopa», «lIporeccHoe ympasiie-
HHUE B CUCTEME OPraHOB T'OCYJIapCTBCHHOM BJIACTH M MECTHOTO CaMOYIIPABJICHUS» B XOJI€ Jajlb-
HEHIIero 0Oy4YeHHs 110 HAIPABJICHHUIO TIOJITOTOBKH.

3. HJIaHI/IpyeMbIe pe3yJIbTarTbl oﬁyqemm Mo JUCHUIIJIMHE, COOTHECCHHBLIC C IJIAHUPYEMbI-

MH pe3yJibTATAMH 0CBOeHHs 00pa30BaTe1bHOH IPOrpaMMBbI

[Iporecc n3yueHus TUCHUIIIMHBI HAMpaBieH HAa (OPMUPOBAHUE CIICAYIOIIUX KOMIIETEH-
uuit B cootBercTBUU ¢ ®I'OC BO, OOII BO u npuobpereHus: cieayroux 3HaHUN, YMEHHI,
HaBBIKOB U (WJIM) OIBITA IEATEIbHOCTH:

dopmupyemasi KoMIIe-
TeHI U
(ko m popMyTHPOBKA)

NHaukaTop N0CTHKEHUS
KOMIIeTeHIN U
(ko m hopMyTHPOBKA)

Ilepeyenn
IUIAHMPYEMBIX pe3yJIbTATOB 00y4eHHusl

YHnBepca.anLle KOMIICTCHII A

YK-2

Crioco0eH yIpaBisATh IMPoO-
€KTOM Ha BCEX JTamax ero
YKM3HEHHOTO ITHUKJIA

YK-2.1. PazpabatbiBaet
HEO0XOUMYIO JIOKYMEH-
TaIHIO MO MPOCKTY

3HATB:

- CTPYKTYpPY HJOKYMEHTALNH 110 IIPOEKTY;
YMmeTh:

- pa3pabarbIBaTh JOKYMEHTAIUIO MO MPOCKT-
HOMY YIIPaBJICHHIO

YK 2.2.

HdemoHcTpupyer  crnoco6-
HOCTb YIIPaBIIATH IPOEK-
TOM

3HaTh:

- TEOPETUYECKUE M METOOJIOTHUCCKUE OC-
HOBBI YIPaBIECHUSA IPOEKTAMHU Pa3IUIHOIO
BHJIA;

YMmeTh:

= ITIOJIB30BAThCA I/IHCTPYMGHTEU'IBHBIMI/I cpeI[-
CTBaMH YIPABJICHUS MPOCKTAMH Ha Pa3JInd-
HBIX dTallax XU3HCHHOI'O ITUKJIAa HpoeKTa

YK-3

CriocobeH opraHnu30BBIBATH
1 PYKOBOJIUTH pabOTOH KO-
MaHJIpl, BBIpabaThiBas Ko-

YK-3.1.

[emoHCcTpHUpyeT —mOBene-
Hue 3¢ (eKTUBHOTO opra-
HU3aTOpa U KOOPJIWHATOPA

3HATE:

- OCHOBHBIC TIPUHIIAITEI KOMaHIHOM cTpare-
I'mn opraHmauI/m;

YMmeTh:

MaHJIHYIO CTpPAaTeruio0 IJisi | KOMaHIHOTO B3auMOJIEH- | - IPOM3BOAUTH KadEeCTBEHHYIO M KOJIMYe-

JOCTIDKEHHS TTOCTABJICHHOM | CTBUS CTBCHHYIO OIIGHKY PHCKOB IPOEKTOB, OIpe-

LENH nensiTh 3(GEKTUBHOCTh MPOEKTa, paspada-
TBIBaTh OM3HEC-TIIAH MTPOEKTA;

Oo6umenpodeccuoHaJIbHbIEe KOMIIETEHIIUN

OIIK-6 OIIK-6.1. TIlpexacraBusier | YMeThb:

Crioco0eH OpraHU30BEIBATH
MPOEKTHYIO JEATENbHOCTD;
MOJIEITHPOBATH aJMUHH-
CTpaTUBHBIE MPOIECCH U

MPOEKTHYIO JIEATEIBHOCTD
B OpraHax BIIaCcTH, allro-
pUTME ee OpraHHu3aluu |
JMIEMOHCTPHUPYET  CIOCO0-

- OpraHu30BBIBaTh MPOEKTHYIO JESTENb-
HOCTb;

Baagern:

- COCTaBJICHUS MPOCKTHON MOKYMEHTAITUH B




MPOIEAYPHl B OpraHax Biia-
CTH

HOCTh OPTaHWU30BaTh MPO-
EKTHYIO ICATCILHOCTD

I'MY, paboThsl ¢ HAITMOHATLHBEIMU U MEXITY-
HapOJHBIMU CTaHAApTaMH B 00JIaCTH yIIpaB-
JICHUS TPOCKTAMH.

OIIK-6.2. ITonumaer cne-
MUPUKY  MOJICIUPOBAHHUS
aJIMAHUCTPATUBHBIX  TPO-
IIECCOB U TPOIEAYP B Op-
raHax BJIacTU W JICMOH-
cTpHupyer CITIOCOOHOCTH
pean30BLIBATh 3TO MOJIE-
JIUPOBAHUE

4. O0beM, CTPYKTYpPA U coJiep:KaHue JUCITUIIMHBI

OO6mmast Tpy10€MKOCTh TUCIUILIMHBI COCTABIISACT 2 3a4ETHBIC SIUHUIIBI, /2 aKaJIeMUYECKUX Jaca.

Ounas popma

Buabl yueOHbBIX 3aHATHI,
BKJII0Yasi CAMOCTOSITE/ILHYIO Pa-
60Ty CTY/1€HTOB, (I)Oprl TEKYIIEro KOH-
H HX TPYA0EMKOCTDb TPOJA YCIIEBACEMOCTH
o (B akaieMH4eCKHX 4acax)
No Tembl (pa3aeibl) 5 KonTtakTHas paGoTa dopmMa NpoOMeKYyTOUHOM
) JAUCIMILIAHBI, S 3 aTTecTanuu
n/n = o o =1, & =
HX co/Jep:KaHue O s E AF % % , (mo cemecTpam)
S| 3| 5| E|EE &S
g2 E| g] 2|8 E <S8 ®opmbi D0 u 10T
8 % 53 3:)‘ § g é = (IpH HAJUYHH)
= S| 2588
1 |IIpoekr kak oovekT ympas- | 1 | 1 | 3 5 |[manor-cobecenosanue
neHus B chepe rocynap-
CTBEHHOH Y MyHULUIIAIbHOU
BJIACTH
6 mom uucne ¢ 90 u J[OT 2 |Marepuansl 8 LMS
Moodle:
- Ipe3eHTAIINS;
- KOHCTIKT JICKIINI
2 [|IIpouecce ynpasnenusinpo-| 1 | 2 | 3 5 |Pa30op KOHKpeTHOM cuTy-
eKTaMHU anuu
6 mom uucne ¢ 30 u JIOT 2 |Marepuansl B LMS
Moodle:
- Ipe3eHTaLuS;
- KOHCIIEKT JICKITHIA;
3 |Pa3paborka mpoektamome- | 1 | 1 | 3 1 5 [Pedeparst
paTHBHOE yIIpaBIIeHUE pea-
JIM3aIMe MpoeKTa
6 mom uucne ¢ 90 u J[OT 2  |Marepuansl B LMS
Moodle:
- Ipe3eHTaLuS;
- KOHCTICKT JICKIIUI
4 |OpraHu3allMOHHBIC MeXa- 1113 1 5 |Pa30op KOHKPETHBIX CUTY-
HHU3MBI YIPaBJICHHUS MIPE/- anui
METHBIMH 00JIaCTSIMHU TTPOCK-
Ta




Buap! yueOHbBIX 3aHATHIA,

BRJIIOYasA CAMOCTOATE/IbHYIO pa-

00Ty CTy1eHTOB,
U HX TPYA0EMKOCTh
(B akaieMHU4€eCKHX Yacax)

DopMbI TEKYLIEr0 KOH-
TPOJISl yCIIeBaeMOCTH

Ne Tembl (pa3aebl) ? KonTakTHasi pa6oTa dopmMa NpoOMeKYyTOYHOM
) AUCUUILUIMHBI, S 3 aTTecTanuu
n/n Z o o <~ |. & %
HX co/Jep:KaHue O s E =g = 2 o (mo cemecTpam)
=| 2| 5| £|5§5¢
21 Z| 5| 2|2 glce ®opmbi 30 u 10T
= % & c;f g = é = (pyM HAJIMYMH)
28] E|5 Y3
6 mom yucne ¢ 20 u J[OT 2 |Marepuansl 8 LMS
Moodle:
- Ipe3eHTaLus;
- KOHCITEKT JIEKIHI
5 |Conepxanue mporeccHoi 1 3 5 |mmanor-cobecenoBanue
JeSITeLHOCTH B cpepe rocy-
JapCTBEHHOT'O M MyHHUIH-
MAJIBHOTO YIIPABJICHUS
6 mom yucne ¢ 30 u J[OT 2 |Marepuansi 8 LMS
Moodle:
- Ipe3eHTALINS;
- KOHCITEKT JIEKIHI
6 |HampaBnenus peanusanun| 1 3 1 5 |3amanue ms caMOCTOS-
MPOLIECCHON JEeSITENbHOCTH B TEJBHOTO BBIITOTHEHHUS
cdepe ToCcyaapCTBEHHOTO
MYHUIIMIIATEHOTO  yIIpaBie-
HUS
6 mom uucne ¢ 30 u JIOT 2,7 |Marepuaisl B LMS
Moodle:
- Ipe3eHTAaIIHS;
- KOHCITEKT JIEKIHI
0,3 3auer
HUTOI'O 72 18 3 103 42,7
6 mom uucne ¢ 30 u J[OT 12,7




3aounas popma

Buasbl yueOHbIX 3aHATHI,

BKJIIOYasA CAMOCTOATEC/IbHYIO pa-

00Ty CTyIeHTOB,
U UX TPYAOEMKOCTh
(B akaieMHU4€eCKHX Yacax)

DopMBbI TEKYLIEr0 KOH-
TPOJISl yCIIeBaeMOCTH

Ne Tembl (pa3meJibl) ? KonTakTHas pa6oTa ®opma MpoMeKyTOUHOI
) JAMCHHUILIUHBI, S 3 aTTecTaluuu
n/n HX cofepiKaHue 9 o 2| 5|y & E (o cemecT
o =| 2| ElzEE 4 pam)
2| 8| B| E|Egss
3| £ % & E 2 '8 ®opmbi D0 u JIOT
2 % 3 c;f g = § = (npy HAJMYMH)
Sl % B|5g3
1 |IlpoekT kak o6vexkT ympas- | 1 | 1 | 1 15 |Hdumanor-cobecenoBanune
neHus B chepe rocynap-
CTBEHHOH Y MyHULUIIAIbHOU
BJIACTH
6 mom yucne ¢ 30 u [[OT 2 |Marepuansl B LMS
Moodle:
- IPE3CHTALNS;
- KOHCITEKT JIEKIHI
2 |TIpomeccel ynpasinenusimpo-| 1 | 1 | 1 15 [Pa36op KOHKPETHOM CUTY-
eKTaMu anuu
6 mom uucne ¢ 30 u J[OT 2 |Marepuanst 8 LMS
Moodle:
- IPE3CHTALNS;
- KOHCIEKT JICKIIH;
3 |Paspabotkampoektamome- | 1 | 1 | 1 1 15 [Pedepats
paTHBHOE yIpaBleHHE pea-
JIM3anyen poekTa
6 mom uucne ¢ 30 u JIOT 2 |Marepuansl B LMS
Moodle:
- Ipe3eHTAIINS;
- KOHCIICKT JICKIIHiA
4 |OpraHu3alMOHHBIC MeXa- 1111 1 15,7 (Pa300op KOHKPETHBIX CUTY-
HHU3MBI YIIPABJIEHUS IIPEJI- anui
METHBIMH 00JIaCTSIMHU IIPOCK-
Ta




Buapl yueOHBIX 3aHATHIA,
BKJIIOYasi CAMOCTOSITEIbHYIO pa-
00Ty CTy1€HTOB, DopMbl TEKYLIEro0 KOH-
H X TPYJA0EMKOCTH TPOJIA yCIIEBACMOCTH
o (B akageMHYeCKHUX Yacax)
No Tembl (pa3aeJibl) 5 KonrtakTHas paGoTa ®opMma MpoMeKyTOUHOI
) AUCHHUILIMHBI, S 3 arrecTaumMu
n/n = ° o = |, & =
HX CO/iep/KaHue -} 5 E s £ = % o (mo cemecTpam)
| 8| 2| E|EE &S
g2 Z| g 28|88 ¢cg ®opmbl 30 u 10T
= % & c;f § g g = (Ipu HAJIMYMH)
6 mom uucne ¢ 30 u J[OT 2 |Marepuansl B LMS
Moodle:
- IPE3CHTAIIHS;
- KOHCITEKT JIEKIHI
0,3 3auer
UTOoro 72 | 4 4 2 103|617
6 mom uucne ¢ 30 u /10T 12,7

Conep:xaHue pa3jieioB IMCUUILIAHBI:

Tema 1. IIpoekT Kak 00beKT ynpasiieHHsI B c(epe rocyIapCTBEHHOH M MYHHIHUNAJIbHOM
BJIACTH.

[TonsiTve ¥ MPU3HAKU MPOEKTA, OTIUYUTEIbHBIE OCOOEHHOCTH MPOEKTOB, PEalli3yeMbIX B
OpraHax rocyJapCTBEHHOH BJIACTM M MECTHOI'O CaMOYIpaBJIEHUs, OT OU3HEC-TIPOEKTOB. PakTo-
PBL, BBI3BIBAIOIINE HEOOXOIMMOCTh CO3[aHUS M peali3aliy MPOEKTOB. JKU3HEHHBIN UK MPO-
exta. Da3bl MpOeKTa.

Tema 2. IIponecchl ynpaBjeHusi IPOEKTAMU.

Ob6nactu ynpaBlieHUs TPOEKTOM U TOCIEA0BATEIHHOCT MPOIECCOB YIPABICHUSI MPOCK-
TaMH. HpOHGCCI)I WHUIMalOWH, IJIAHUPOBAHUA, OpTaHHU3allli UCITIOJITHCHW A, KOHTPOJIA U 3aBECPIIC-
HUs TipoekTa. DYyHKIMOHANbHBIE 00JaCTH YHpaBlIEHUs MPOEKTOM (YIpaBlIeHHE COJAEp KaHHEM
MIPOEKTa; YIpPaBJIEHUE CPOKAMHU NPOEKTA; yIpaBJICHHUE 3aTpaTaMH B MPOEKTE; YIpPaBIE€HUE pUC-
KaMH TMPOEKTa; YIpaBJI€HUE MEPCOHAIOM IMPOEKTA; YIPaBIECHUE 3aUHTEPECOBAHHBIMH CTOpPOHA-
MU [IPOEKTA; YIPaBJIEHUE TOCTaBKaMH IIPOEKTa; yIPaBICHHE KaUeCTBOM B IPOEKTE; yIpaBIeHHE
oOMeHoM HH(poOpMalKeli B IpOeKTe; yIpaBiIeHNe HHTETpalliel IPOeKTa).

[Tpouecc naunmanuu npoekra. Ilponeccs! niaanupoBaHus MpoeKTa (MpoLecc MIaHupoBa-
HUS COAEPKAHMSI TIPOEKTA; MPOLIeCC Pa3pabOTKU paclUCaHus; MPOIecC MIaHUPOBaHUs OI0KeTa
MIPOEKTa; MPOLECC MJIAaHUPOBAHUS MEPCOHANA MPOEKTa; MPOLIECC MIIAHUPOBAaHUS 3aKYIOK B MPO-
€KTe; TMpollecC MIAHUPOBAHMS pearMpoBaHUS HA PUCKH; MpOIlecC IUIaHUPOBaHUS OOMEHa WH-
(dbopMarueit B MpoOeKTe; MpoLecC MIaHUPOBAHUS YIpaBleHUS MU3MEHEHUsIMH B mpoekte). [Ipo-
LIECC OpraHu3allud UCHoJHEHUs npoekTa. [Ipouecc koHTposs ncnonHeHus npoekra. IIpomece
3aBepUICHUSI IPOEKTA.

Tema 3. PazpadoTka nmpoekTa U onepaTHBHOE YIPAaBJIeHHE peajn3anueii mpoekra.

[Inan ympaBneHust coaepkanrem npoekrta. OnpeneneHue TpedboBanuil K mpoekty. Ompe-
JielieHne coaiepKaHus mpoekTa. llenenonaranve B OM3HEC-MPOEKTaX U MPOEKTaX OPraHOB rocy-
JApCTBEHHOM BIACTM M MECTHOro camoympasieHus. CTpykTypa nekommnosunuu padot. Kon-
TPOJIb COACPIKAHUS MPOEKTA.

VYrpasieHnre HallMOHAJIBHBIMU U (efiepalbHbIMU IPOEKTaMU B OpraHax BiacTu (TIOHATHE,
1[eJTH, BUIbI HAITMOHATBHBIX U (efepanbHBIX IPOEKTOB; CTPYKTYpa (henepalbHOTO U HAIMOHATh-
HOTO MPOEKTOB; (PYHKIIMOHATIbHAS CTPYKTYpa U JKU3HEHHBIN LIUKJI HAIIMOHAIBHOTO U (eaepab-
HOr'o MpoCKTa, OCHOBHBIC NJOKYMCHTBI U KIIFOUCBBIC pemeHI/m). praBJIeHI/Ie BE€AOMCTBCHHBIMHU
MpOeKTaMu (TIOHSTHE, UENH, BHUbI BEJOMCTBEHHBIX IMPOEKTOB; CTPYKTypa (eaepaibHOro u
HAIIMOHAJIFHOTO MPOEKTOB; (DYHKIIMOHAJIBHAS CTPYKTYPa M >KM3HEHHBIA LIUKI BEIOMCTBEHHOTO
MIPOEKTa, OCHOBHBIE TOKYMEHTHI U KIIIOUEBBIE PEIICHUS). YTIPaBICHUE PETHOHAIBHBIMU MPOCK-
TaMH (TIOHSTHE, IENIM, BUABI PETHOHAIBHBIX MPOEKTOB; CTPYKTypa PETHOHAIBHBIX IMPOEKTOB;
(yHKIIMOHATbHAS CTPYKTYpa U KU3HEHHBIN [IUKII PETHOHAILHOTO MPOEKTa, OCHOBHBIE TOKYMEH-




Thl U KIIOYEBBIC pEIICHUs). YTIPaBJIeHUE MPOSKTAMU B MYHHIUIAIBHBIX 00pa30BaHUAX (TIOHS-
THE, 1eJIU, BUABI MyHUIIUIAIBHBIX IPOEKTOB; CTPYKTYpa MYHUIMIAIbHBIX MPOEKTOB; (QYHKIHO-
HaJbHasl CTPYKTYpa U >KM3HEHHBIH UK MYHULIMIAJIBHOIO IPOEKTA, OCHOBHBIE JOKYMEHTHI U
KJIIOYEBbIE PELLICHMS).

Tema 4. Opranu3anoHHbIe MEXaHU3MbI YIIPABJICHUS NPeAMETHBIMHA 00/1aCTAMH NPOEKTA.

[TonsaTue n KIaccUpUKAIMA OPTaHU3AMOHHBIX MEXaHU3MOB YIIPABJICHUS POCKTAMH.
MexaHu3Mbl PUHAHCUPOBAHUS TPOEKTA. MeXaHNU3MBblI yIIpaBJICHHUs B3aUMOICHCTBHEM Y4aCTHH-
KOB. MeXaHn3Mbl CTUMYJIMPOBAaHMS B YIIPABJICHUN IIPOEKTAMHU.

Tema 5. Conep:kanue NpoOLECCHOH JeATEJbLHOCTH B cdepe rocyJapcTBEHHOI0 . MYHHMIH-
NAJbHOI0 YIIPABJICHHS.

Teopernueckrne OCHOBBI MPOLECCHOTO MOJX0/a B chepe ToCyAapCTBEHHOTO M MYHHUIIH-
[AJIbHOIO yNpaBieHUs. BelaeneHne u cranzapTusanus NpoLECCOB AESATEIBHOCTH OPraHoB BIla-
ctu. HeobxonumocTs TpaHchopMaliy TPaJUIUOHHON MOJENIH TOCYIapCTBEHHOTO M MYHUIIH-
NAJIBHOIO YIPABJICHUS B COBPEMEHHBIX YCIOBHSX.

Tema 6. HanpaB/ienusi peajin3annu MpoueccHOM 1esiTe IbHOCTH B cdepe rocy1apcTBeHHOI0
U MYHHIIMIIAJIBHOT'O YIIPABJICHHS.

[IpakTuKKH BHEIPEHUS MPOIECCHOM AEATEIHHOCTH B cepe TOCyIapCTBEHHOTO U MYyHH-
LUIAJIBHOIO yIpaBiieHUs (OKa3aHue HACEIEHUIO FOCYIapCTBEHHBIX YCIYT CEThI0 MHOTO(YHKIIH -
OHAJIBHBIX IICHTOB, IPAKTUKa BHEIPEHUS MPOLIECCHON NIEATEIPHOCTH B OpraHax Biactu JleHuH-
rpajackoi obnact u Ipyrux cyorekrax Poccuiickoit denepanun). Kagposoe obecneuenue npo-
[IECCHOTO yrmpanieHus. [Ipo0ieMsl mepexoa K MpoLecCHOMY MOAX0ay B cdepe TrocyaapCTBeH-
HOT'O U MYHHMIIMIIAIBHOTO YIIPaBJICHUS.

5. Odpa3oBareibHbIe TEXHOJIOTHH, B TOM YHCJ€ TEXHOJOTHH IJIeKTPOHHOr0 O0Oy4eHHUs W
JAUCTAHIIMOHHBbIE 00pa30BaTeIbHbIe TEXHOJIOIHH, HCIOJIb3yeMble NP OCYIIEeCTBJIEHUH 00-
Pa30BaTeIbLHOI0 MPoIecca Mo JAUCIIHIIIHHE

B npouecce 00ydeHus HCIONB3YIOTCS CIEAYIOlIe 00pa30BaTeIbHbIE TEXHOIOTHH:

AxkagemMuyecKkasi JIeKIMsl — II0CIEA0BATEIBHOE HM3JI0KEHHE Marepuana IpenojaaBare-
JIeM, pacCMOTPEHUE TEOPETUYECKUX U METOLOJIOTMYECKUX BOIPOCOB IUCLMIUIMHBI B JIOTHYECKU
BblIepKaHHOM (hopme. B mporiecce ek npenoiaBareiab CTUMYIUPYET CTYAEHTOB K Yy4acCTHIO
B 00CYXJICHMM BOIIPOCOB M BBICKA3bIBAHHIO COOCTBEHHON TOUKM 3pEeHUs 00CyKIaeMoil mpoobie-
MaTuku. Llenu u TpeboBaHUs K akaJleMUYECKOM JIEKIIMU: COBPEMEHHBIH HAay4YHBIH ypPOBEHb, UH-
(OpMaTUBHOCTb, CUCTEMHOE OCBEIIEHUE KJIFOUEBBIX MOHATHH M MOJOXKEHUH MO COOTBETCTBYIO-
el reme, 0030p U OLIEHKA CYLIECTBYIOIIEH MPOOIEeMaTUKH, Jaua METOINYECKUX PEKOMEH AN
CTYJEHTaM JUIs JaJbHEUIIEro U3y4yeHus Kypca.

IIpakTnyeckoe (CeMUHAPCKOE) 3aHATHE — 3aHIATHUE, TOCBSIIICHHOE MTPAKTUYECKOW OTpa-
00TKE y CTYJJeHTOB KOHKPETHBIX YMEHHUI U HaBBIKOB MIPU W3YYEHUH JUCIMILIIMHBI, 3aKPEIIEHUIO
MOJIYYEHHBIX Ha JIEKIUU 3HAHUN U OIEHKE Pe3yJbTaTOB OOYYEHMs B IPOLIECCE TEKYIEro KOH-
TPOJIAL.

Ha nepBoM npakTH4YeCKOM 3aHATHH B BBOJHOW YacTH JAE€TCS NEPBOE LEIOCTHOE MPE.-
CTaBJIeHHE O aucHUIUIMHE. CTYAEHTBl 3HAKOMSTCS C Ha3HAUYEHUEM U 3aJa4yaMy JTUCLUIUINHBI, €€
pOJIBI0O U MECTOM B oOpa3oBarenbHOM mporpamme. [Ipu 3ToM 03ByuMBaIOTCSI METOJIMYECKUE U
OpraHu3alMOHHBIE 0OCOOEHHOCTH padOThl B paMKax JaHHOW AMCUMIUIMHBI, a TaKXKe JaeTcs aHa-
T3 peKOMEeHAyeMoM yuyeOHO-MeToau4Yeckon tureparypsl. [IpogomkuTenbHOCTh BBOJAHON YacTH
coctaisieT He 6onee 10-15 MuHyT.

IIpu npoBeneHNH NPAKTUYECKUX 3aHATHH MCIOJB3YIOTCS TAKNE HHHOBAIIMOHHBIE METO/IbI
o0y4yeHHs, Kak Tuasior-cobeceoBaHue, KOJJIEKTUBHOE OOCYXKJEHHE TeMaTHYECKHUX BOIPOCOB,
pa30op MPaKTUYECKUX CUTYyalMi, HOPMAaTUBHBIX JOKYMEHTOB, TEOPETHUECKUX U METOAMYECKUX
acIeKTOB 0 TeMaM AMCHUIUIMHBL. OOCYXAEHHE M OLIEHKA MPaBHJIBHOCTH BBITIOJHEHHBIX pa3-
JMYHOTO THIA 33JaHUM, yKa3aHHBIX B (DOH/IE OLIEHOYHBIX CPEICTB pabodell MporpaMMsl, PoOU3-
BOJUTCS KOJUIEKTUBHO CTYJEHTAaMH I10J] PYKOBOJCTBOM IIPEIOAaBATEIIA.

IIpakTHyeckoe (ceMMHAPCKOE) 3aHAITHE BKJIIOYAeT B ce0d Ba BUAa padoT:

- MaamBuayansHas padoTa CTpOUTCS PA3IMYHBIMU CIIOCO0AMH, KaK TPAIUIIMOHHBIMH, B
BUJIE OIIPOCA, B CIIy4ae €CIM €CTh HE0OXOAMMOCTb MPOBEPUTHh YPOBEHb MOJATOTOBKU U HAIWYHE



3HaHUM, U BBIOJTHEHUS MTOCTIEYIOMUX 0oJiee MPaKTUKO- OPUEHTHUPOBAHHBIX 3aJaHUN (KEHCHI,
CUTYyallMd U T.I1.). DTa OIIEHKA MO3BOJISET OTCEATh TEX CIyIIATeNIeld, KTO B IPYIIOBON paboTe
MOKET MO0 HE MPUHOCUTh HUKAKOM IIEHHOCTHU JUIS TPYIIBI, JM00 HA000POT BHOCHUTH JIECTPYK-
THUBHBIN 3JIEMEHT B 00CYK/IeHHE 3a CUET HU3KOIO (HEIOCTATOYHOT0) YPOBHS 3HAHMIA.

- I'pynnoBasi paGora mojpa3ymMeBaeT KOMaHJHOE OOCYKIEHHE KEHCOB, CHUTYallHi,
MPEACTABICHHOIO B IOCIIEIYIOLNIEM B BUJE KPaTKOro OT4eTa U npeseHtauuu. [IpoBeaeHue 3aus-
THI B MOAOOHOH (opme mpeirnonaraeT mepexoj] OT METOAAa HAKOIUIGHHS 3HAHWH K MPaKTHUKO-
OpUEHTHUPOBAHHOMY OOYUYEHHUIO CTyIeHTOB. B pesynbTare npoBelneHUs WHIUBUAYAJIBHOIO aHa-
7u3a, OOCYXKIEHHUS B TpYIIeE, OIpeaesieHUs MpoOiieM, HaXOXKICHUS ajJbTepHATHUB, BBHIOOpPA
HeﬁCTBI/Iﬁ U IIJlaHa WX BBIIIOJHCHHUA CTYACHTBI IIOJIYYarOT BO3MOXHOCTH pa3BUBAaTh HABBIKM MapKe-
TUHI'OBOT'O aHAJIKW3a U IVIAaHUPOBAHUS.

Koncynbranuum — Buja y4dyeOHBIX 3aHATUN, SBIAIOMIKAECS OJHOW M3 (OpPM KOHTPOISL
CaMOCTOSITENIbHON pabOThl CTY/IGHTOB B TEUCHHE ceMecTpa. Ha KOHCyNbTalysIX M0 MHUINATHBE
CTYJCHTOB PacCMaTPHUBAIOTCS U OOCYXKIAIOTCS pa3jMyYHble BONPOCHI TEMATHUKH IUCLMILTUHBI,
KOTOpbI€ BOZHUKAIOT Y HUX B IIPOLIECCE CAMOCTOSITEIbHON PaOOTHI.

B nporecce 00ydeHus UCTIOMB3YIOTCS CIEIYIOIINE TEXHOIOTUU 3JIEKTPOHHOTO 00yUYeHUS
U AUCTAaHIIMOHHBIE 00pa30BaTEIbHbIC TEXHOJIOTUU:

DaexTpounblii yuusepcuter Moodle SIpI'Y, B KOTOpOM PUCYTCTBYIOT:

- 33JaHUs ISl CAMOCTOSITENIbHON padOThl 00Y4arOIIKXCS 10 TEMaM JUCLIUILINHBL,
- NIPE3eHTAalUU U TEKCThI JIEKIUU 110 TEMAM JUCLUUILIUHBI;
- MpeACTaBJIeH CHUCOK Y4eOHOH JINTepaTypbl, pEKOMEHAYEMOU /JIi OCBOEHUS AUCLMILIM-

HBI;

- mpencraBieHa HHGopMalus o GopMe U BpEMEHHU NMPOBEACHUS KOHCYIbTAUN MO AUCIH-

IIJIMHE B PEKUME OHJIAH;

- mocpencTBoM (opyMa OCYIIECTBIISICTCSI CHHXPOHHOE U (WMJIM) aCHHXPOHHOE B3aMMO/ICH -

CTBUE MEXKAY O0yUYaIOLUMUCS U MPENoJaBaTeNIeM B paMKaX W3y4YeHHUsI TUCIUTUIUHEIL.

6. [lepeueHb JTUIIEH3MOHHOTO U (WJH) CBOOOJHO PACIPOCTPAHSIEMOr0 MPOrPaMMHOI0 odec-
NneYyeHusl, UCIoJab3yeMOro NMpu OCyLlecTBJIeHHH 00pa30oBaTeJIbHOIO Ipouecca Mo JMCIH-
TUINHE

B nporecce ocymiecTBiaeHus: 00pa3zoBaTeNbHOT0 MpoIecca Mo JUCIUIUIMHE UCIOJIb3YIOT-
csl:
1) nast popMUpPOBAHUS MATEPHAIIOB TS TEKYIIIETO KOHTPOJIS YCIIEBAEMOCTH M MPOBEICHHS MPO-
Me}KYTO‘-IHOI\/’I aTTeCcTalluu, IJIs1 q)OpMI/IpOBaHI/Iﬂ MCTOAUYCCKUX MATCPUAJIOB IO JUCHHUITIIINHEC!

- nporpammel Microsoft Office;

- Adobe Acrobat Reader DC.

7. IlepeyeHb coOBpeMeHHBIX NMPO(ecCHOHAIBHBIX 0a3 JaHHBIX M MH(OPMALMOHHBIX CIIpa-
BOYHBIX CHCTEM, HMCIOJb3yeMbIX NPH OCYHIECTBJCHHH 00pa30BaTeJBbHOI0 Ipolecca Io
AMCHUIJIMHE (MIpU He00X0TUMOCTH)

B nporecce ocymiecTBiaeHus: 00pa3zoBaTeNbHOTO MpoIecca Mo JUCIUIUINHE UCIOIb3YIOT-
csl:

ABToMaru3upoBaHHass ~ OuOiaMoTeyHO-uHpopManmonHas cucrema «bBYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. [lepeyeHb OCHOBHOIi W /IONOJTHUTEIbHON Y4eOHOH JHTEPaTypbl, pecypcoB nH(popmanu-
OHHO-TEJIEKOMMYHHKAIIMOHHOH ceTH «HTepHeT» (IpH HEO0XO0AUMOCTH), PEKOMEHIAYeMBbIX
JJIS1 OCBOCHMS 1M CHUILTHHBI

a) OCHOBHAS JIUTEepaTypa
1. IIpoexTHOE ympaBlIeHHE B OpraHax BJIACTH : yueOHUK 1t By30B / I'. M. Kansiposa, C.

I'. Epemun, A. U. I'ankun ; nox penakuueit C. E. IlpokodbeBa. — Mocksa : M3garenbcTBo
Opaiir, 2021. — 263 ¢. — (Bricmee obpazoBanue). — ISBN 978-5-534-15222-7. — Tekcr :
anekTpoHusli  // OOpasoBarenmpHas ~ minargpopma  FOpaiir  [caiit]. —  URL:

https://urait.ru/bcode/497722.
2. IIpoexTHOE ynpaBieHHE B OpraHax BJIACTH : Y4eOHHK W mpakTukyM it By3oB / H. C.



http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
https://urait.ru/bcode/497722

Ierenromr [u ap.] ; otBercTBeHHBINH penakrop H. C. I'eremtomn. — 2-e u3a. — Mocksa : HU3na-
tenbeTBO FOpaiit, 2021. — 186 c. — (Bricmee obpazoBanue). — ISBN 978-5-534-12623-5. —
Tekcr : onektpoHusit //  OOpasoBarenbHass 1uiatdopma FOpait [caiit]. — URL:
https://urait.ru/bcode/496309.

3. TOCT P-54869-2011 IlpoekTHblif MeHEHKMEHT. TpeOoBaHUs K YNPaBICHUIO MPOCK-
tom. Project management. Requirements for project management.

0) 10NOJIHNTEJIbHAS JINTepaTypa

1. Aramacs, B.E. IIpoekTHoe ympaBieHue B opraHax BiacTH: 3apyOexxHbiii onsIT / B.E.
Atamach // PernonanpHbie 1pobsieMbl ipeoOpa3zoBanust d3koHOMUKU. — 2020 — Nel2 (122). — c.
97-103.

2. Mupomanuenko, U.B. TIpoekTHOoe ympaBieHHe B TOCYAapCTBEHHOM CEKTOpE: 3apy-
OexHBIN OonbIT U poccuiickas npaktuka / U.B. Mupommnnyenko, JI.A. Hlnupo // Becthuk Y-
MypTckoro yHuBepcurera. Conuonorus. [lonuronorua. MexnyHapoansie otHomenus. — 2019 -
Ne3 — c. 360-368.

3. ®enepanbubiii 3akoH OT 28.06.2014 Nel72-@3 «O cTpaTernyeckoM IUIAaHUPOBAHUU B
Poccuiickoit denepanumy».

4. IlocranoBnenue [IpaButensctBa PO ot 27.11.2015 N 1278 «O denepanbuoit uadop-
MalMOHHON CHCTEME CTPAaTEerMYecKOro IJIAaHUPOBaHUsl U BHECEHUM M3MeHeHul B Ilonoxxenue o
roCy/1apCTBEHHOW aBTOMATU3UPOBAHHOM MH(MOPMAIITMOHHON CUCTEME «Y TIPaBICHUENY.

5. [Tocranornenue Ilpasutenscta PO ot 31.10.2018 N 1288 (pexn. ot 24.06.2021) "O6
OpraHu3alyy NpoeKTHou AesTenbHOCcTH B lIpaBurensctBe Poccuiickoit @enepanuu" (BMecTe C
"TTonoxenneM 00 OpraHu3aluu NPOEKTHOH AesTensHOCTH B [IpaBuTenscTBe Poccuiickoii dene-
panuu").

6. [TocranoBnenue IlpaBurennscrBa SpocnmaBckoit obmactu ot 31.01.2019 Ned4-nm «O6
OpraHu3aliy MPOEKTHOM NIeATEIbHOCTH B OpraHax HCIOJIHUTEIbHOU BIAcTH SpocimaBckoit 00-
JIACTH Y PU3HAHUM YTPATUBIIMMHU CUITY OTAEIBHBIX ocTaHOBIEeHUH [IpaBuTenscTBa 0061aCTH.

7. ITocranoBnenue IlpaButenscTBa Jlenunrpaackoit obmactu ot 16.05.2017 Nel64 «O6
OpraHu3alMi MPOEKTHOM JEATEIIbHOCTH B OpPraHax HCIOJHUTENbHOW BilacTh JIEHWHTpaacKoi
obmacTuy.

8. Ilocranorienne Kabunera Munnctpos Pecriydonuku Tarapcran ot 20.06.2019 Ne504
«O06 opranu3anuu nNpoekTHoOM AedrenbHocTy B [IpaBurenscTBe PecniyOmuku TaTapctany.

9. HanmoHanbHBIE IPOEKTHI: [IEJIEBHIE PE3YIbTAThl M1 OCHOBHBIE MOKa3aTeu. — MOCKBA :
IIpaButensctBo Poccun, 2019.

10. Joknax o MydmuX MYHHIMIIATBHBIX MPAaKTUKaX YYacTHs B peaM3alliil pErHOHAab-
HBIX TIPOEKTOB, 00ECTIEUMBAIOIIUX JOCTH)KEHHUE 1IeJIel, moKa3aTeneil HallMOHAIbHBIX IPOEKTOB U
pe3yapTaToOB MX peanusanun. — Mocksa : Munskonompaszsutus Poccun, 2021.

11. OTtueT 0 pe3ynbTaTax HKCHEPTHO-AaHATUTUYECKOrO MeponpusaTus «CTpaTeruuyeckuit
ayIuT (GOpPMUPOBAaHUS U JOCTH)KEHUSI TOKa3aTeleil NesTenbHOCTH (efepanbHbIX OpPraHoB HC-
IIOJIHUTENBHON BIJIACTH, PYKOBOJACTBO JEATENBHOCTBIO KOTOPBIX OcyulecTBisAeT [IpaBuTenscTBo
Poccutiickoit ®eneparuu, B 2017-2018 rogax u ucrekmem nepuonae 2019 rona» // bromierens
Cuetnoii [Tanate! Poccuiickoit @eneparun. — 2020 - Nel.

B) pecypcbl cetu « MHTEpHET:

1. DnexTpoHHBIHA Karajor Hayunoit O6ubnmorexku Apl'y
(https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php).

2. DnextponHas Oubmuoreunas cuctema (OBC) uznarennpcra «tOpaiit» (https://www.
urait.ru).

3. DnexrtponHas Oubnmoreunas cucrema (ObC) wm3marensctBa  «IIpocmekTy
(http://ebs.prospekt.org/).

4. Hayunas snextponHas oubmmoreka (HOB) (http://elibrary.ru).

5. Cuernas nanara Poccuiickoit ®eneparun (https://www.sovnet.ru).

6. Munskonompaszsutus Poccun (https://www.economy.gov.ru).

7. HanmonanpHas Accormanusa yIpaBJICHUS MPOEKTaMH «COBHET»
(https://www.sovnet.ru).

8. Amnamutmyeckuid  neHtp npu  IlpaBurensctBe  Poccumiickoit  Depepanuun



https://urait.ru/bcode/496309
https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
http://www/
http://ebs.prospekt.org/
http://elibrary.ru/
https://www.sovnet.ru/
https://www.economy.gov.ru/
https://www.sovnet.ru/

(https://ac.gov.ru).

9. Hanuonanbsusie poektbl Poccun (https:/HanmoHa IbHBICIPOCKTHLPD).

9. MarepuajbHO-TeXHU4YecKas 0a3a, He0OXoAUMAasl ISl OCYLIeCTBJIeHHSI 00pa30BaTeIbHOIO
npouecca no JUCHUILINHE

MarepuanbHO-TexHHUYECKas 0a3a, HEOOXoauMast AJIs OCYIIECTBIEHUs 00pa30BaTEIbHOIO
Ipolecca 1o AUCLHUIIIMHE BKJIIOYAET B CBOM COCTAB CIIELUAIbHbIEC TOMELICHMUS:

- yueOHbIe ayTUTOPUHU AJIs IPOBEJCHUS 3aHATHH JEKIIMOHHOI'O TUIIA;

- yueOHbIE ayIUTOPUU JJIs IPOBEACHUS [TPAKTUUECKHUX 3aHATUHN (CEMUHAPOB);

- yueOHbIe ayJUTOPUH /7S IPOBEACHUS TPYIIIOBBIX M MHAMBUYAIbHbBIX KOHCYJIbTALIUN;

- yueOHbIE ayAUTOPHUHM ISl IPOBEACHMSI TEKYLIETO KOHTPOJISI U IPOMEKYTOUHON aTTeCTa-
1N,

- MOMEUICHHUS JJISl CAMOCTOSITEIILHON pabOTHI;

- IOMEUICHUs JJI1 XpaHeHHs M HPOPHIAKTUYECKOTO OOCITY)XMBAaHUS TEXHUYECKUX
CpeACTB O0yUYECHHS.

CriennanpHble MOMEIIEHHUST YKOMILIEKTOBAHblI CPEACTBAMHU OOYYEHHs, CIYXKAIUMH JUIs
MpeacTaBIeHNus yueOHOM nHpopMauy OONBIION ayAUTOPHH.

[ToMerieHust A1 caMOCTOSITENBHOM pabOThl O0YYaIOLIMXCS OCHAIEHbl KOMIIbIOTEPHOMH
TEXHUKOH C BO3MOXXHOCTBIO TOAKIIOUeHHs K cetn «MHTepHeT» M obecreuyeHneM JOoCTyma K
ANEeKTPOHHOU HH(POpMaMOHHO-00pa3oBaTensHOM cpene Apl'Y.

ABTOD:
JlekaH 5KOHOMUYECKOro (haKysIbTeTa,

3aBeIyonii Kadenapoi yrnpaBiIeHUs U
MPEeANTPUHUMATEILCTBA, K.3.H. J.YO. bproxanos



https://ac.gov.ru/

IIpunioxenne Ne 1 k paGoyeii nporpamMmme JMCIHUIIIHHBI
«OCHOBBI yIIpaBJIcHUS IPOEKTAMHU H NPOLECCAMH B OPraHax BJIACTH»

DoH/1 OLIEHOYHBIX CPEACTB
JJIS1 IPOBe/IeHNsl TEKYleld U MPOMeKYTOUYHOI aTTeCTAIIMH CTYIeHTOB
Mo JUCIHHILJINHE

1. TunoBbie KOHTPOJIbHbIE 32JaHUSl WJIH MHbIe MaTepUaJbl,
He00XO0AUMBbIe IJIsl OLleHKU 3HAHM I, YMEHUIl, HABBIKOB M (WJIN) ONBITA JeSITeJIbHOCTH, Xa-
PaKTepU3YIOMIMX 3TaNbl POPMUPOBAHUS KOMIIETEHIU

1.1 KoHTpoJibHBbIE 3aJaHUSI U HHbIE MATEPHAJIBI,
HCIoJIb3yeMble B Mpolecce TeKyllel aTrecTauun

Tema 1. IIpoekT Kak 00beKT ylpaBJjieHHs B c(pepe rocyiapcTBeHHOM 1
MYHHUIIUNIAJIbHON BJIACTH

BOleOCbI K IIPOBEACHUIO JAuaJiora-codoeceqoBaHus

1. Chopmymupyiite onpenenenne npoekra corsiacHo 'OCT P 54869-2011 u pykoBOACTBY
PMBOK.

2. ChopmynupyiiTe MpU3HAKU MPOEKTA.

3. ChopmynupyiiTe OTIIMYUTENbHBIE OCOOEHHOCTH MIPOEKTOB, PEATM3yeMbIX B OpraHax rocy-
JapCTBEHHOM BIACTH M MECTHOTO CAMOYIIPABIICHHUS OT OM3HEC-TIPOCKTOB.

4. Kak crienyer TpaKTOBaTh YHUKAIBHOCTH pe3yJbTaTa MpoeKTa (MPOIyKTa, MOCTABISIEMOT0
MIPOEKTOM).

Tema 2. IIpoueccsl ynpaBjeHusi NPOeKTAMHU
Keiic

B r. CapatoBe Ha pa3lIW4HOIN CTaJuM CTPOUTENBCTBA M SKCILTyaTallMHd HaXOMAATCS JBa
o0BekTa — Oaccelin CI'Y u npenyHuBepcapHii.

CaparoBckuil mpeayHuBepcapuil OyneT OopueHTHPOBATHCS Ha Hpodeccuu Oyayliero -
poOoTOTEXHHMKA, OMOTEXHOJOTMM W MeauuuHa Oynymero. IlaptHepamu mnpeayHuBepcapus
cranyT uyeTsipe By3a — CI'Y, CI'MVY, CI'TY u CI'AY. 3nanue O6yzaer cocTosTh U3 y4eOHOTO
Kopryca U Kopryca o0mexutus. Jns o0ydeHus cpeiy MIKOJIbHUKOB 00siacT OyAyT oToOpa-
HBI TAJIAHTJIUBBIE pedsITa U3 Mal000eCIeUeHHBIX, HETIOJIHBIX CEMEH, TETU-CUPOTHI.

4 centsiops 2017 roma COCTOSIIOCH TOPYKECTBEHHOE OTKpHITHE (DU3KYIBTYpHO-
CIIOPTUBHOTO KOMIUIEKCA € IIaBaTeNIbHBIM KoMIulekcoM «bacceiin CI'Y». Y yHuBepcureTa 1no-
SIBUJIACH CBOSI CLIOPTHBHAs 0a3a, 9TO OCOOCHHO BaXKHO JUIsI TTIOATOTOBKU yuuTeeH (pu3nyeckoin
KynbTyphl. Ilpu cTpouTtenscTBe M OTAEIKE ObUIM UCIOJIb30BAaHBI CaMble COBPEMEHHBIE TEXHO-

JIOTHH.

Bonpocsr:

1. SIBnstroTCA M PUBEACHHBIE IPUMEPHI MPOEKTaMHU (0OOCHYITE CBOIO O3HIIUIO).

2. Vcxons U3 ONMUCAaHUs KaXA0ro 00bEeKTa, ONpeAeTUTe U 000CHYHTE HaJTMUne MPOEKT-
HBIX MPOIIECCOB B MPEIIOKEHHBIX TPUMEPaX.

Tema 3. PazpaGoTka npoekTa U onepaTuBHOE YIpaBjieHHe peaju3anueil mpoekTa



IIpumepHasi TeMaTHKa JOKJIA10B U pedeparos

1. Uctopus craHOBIIEHHS IPOEKTHOT'O MOAXO0/A K YIIPABICHUIO: MUPOBOI1 OIIBIT.

2. Vcropust cCTaHOBIICHHSI TPOSKTHOTO MOAX0/1a K YIIPABJICHUIO: POCCUHCKUI OIIBIT.

3. IlpoekTHas NesTenbHOCTh KaK MHCTPYMEHT TpaHC(HOpPMALUU I'OCYAAPCTBEHHOI'O YIpaBJe-
HUS: PETPOCIIEKTUBHBIN B3IJISL HA 3apyOEKHBIN OIBIT.

4. ITpoekTHast AeATENbHOCTb KaK HHCTPYMEHT TpaHCc()OpMaIMi roCyJapCTBEHHOIO YIIpaBJie-
HUS: PETPOCIIEKTUBHBIN B3IJISLI HA OT€YECTBEHHBIH OIIBIT.

5. CyImHOCTb ¥ COJiepKaHKe MMPOSKTHOTO yrpaiieHus B Poccuiickoit deneparuu.

6. Opranu3annoHHO-TIpaBoOBas crienupuKa MPOSKTHOTo yrpasieHus B Poccuiickoit denepa-
LUN.

7. Mex1yHapO/IHbIH OIBIT pean3alluy IPOEKTHOM eATeNbHOCTH U ayuiine npaktuku: CIIA,
EC, Benmukobpuranus, Kanana, Kutait, SAnonus, Cunramyp.

8. AxryanbHble TpeH bl U digital-iepcrneKTHBBI MPOEKTHOTO YIPABJICHUS B OpraHax BIACTH:
Agile-ioaxop.

9. PernoHabHBIN TPOEKTHBII OQHC.

10. MyHuIMIanbHBIN TPOEKTHBIN O(HC.

Tema 4. OpraHu3anMoOHHbIE MEXaHU3MbI YIIPABJIEHHUs NPEIMETHLIMH 00J1aCTAMH
NMpoeKTa

Keiic «YcnemHocTs npoexkra»

Kymnoa TeicsiuesieTusi JODKEH ObUT CTAaTh Pa3BIIEKATEIbHO-00pa30BaTEIbHBIM KOMILIEK-
COM, NpeJHAa3HAYEHHBIM I MOMYJApHU3alMU MOCIETHUX TEXHOJOTHH M 00ecneuuTh Jydiiee
[IOHMMAaHHUE HAyKU Yepe3 Urpy.

Ha mpoekTupoBaHue M CTPOMTENBCTBO MpOEKTa ObLT BbLIeNeH Owpker Oosee yem 1.4
musunapa poiutapoB CIHA. Ilo eBpomeiickuMm cTaHgapTaM, 3TO CYIIECTBEHHAas CyMMa, BCErO
JUI OHOTO MPOEKTa, HO LIeIb COCTOsAIa B TOM, YTOOBI CO3/1aTh TOPOJICKYIO JJOCTONPUMEYaTeb-
HOCTb, KOTOPOM OTMETHUJI HOBOE THICSYENIETHE U IMOJIOKUJ Obl HOBBIM CTaHIapT B MHAYCTPUU
pa3BiIeYeHUH AJIs1 BCEOOIIETo MOApasKaHHsL.

C nepBbIX 3TANoOB MPOEKT OTIIMYAJICS HEPELIUTEIIbHOCTHI0 OTHOCUTEIBHO HANIOJHEHUS U
COoJIepKaHus, HAMEPEHHE YCTPOUTENIEH COCTOSIIO B TOM, YTOOBI 00€CHIeUUTh NOMYIISIPHOE MECTO,
KOTOpPO€ OXBAaTHUJIO KJIFOUEBbIE ACTIEKThl OPUTAHCKOM JKM3HHU, Oblia Obl TO PEIMIusi, TEXHOJIOTUS
i pazpieueHue. [IpoexT ¢puHaHCHpOBacs pa3IMYHBIMU UCTOYHUKAMHU, HO IPEUMYIIECTBEHHO
Ha JIOTepeiHbIe AeHbIU U YacTHOe cyOcuaupoBanue. [lepBoe u camoe Kiro4eBoe MpaBuiio B JIFO-
O0M MPOEKTE COCTOUT B TOM, UTOOBI MOCIIE aHAJIM3a COOTBETCTBHSI TPEOOBAHUAM PHIHKA BhIpalo-
TaTh KOHIIEMIIMIO MapKa, OMPEIEIUTh HAallOJIHEHUE U 3aUKCUPOBATh BCE B pabOUYeM UepTEKe.

K coxanenuto, st Kynona TeicsueneTtus, Bce Obuto He Tak. OTY4aCTH MOTOMY 4TO MHO-
KECTBO CTOPOH, YYaCTBYIOIIUX B MPOEKTE, MPECIEIOBAIN TOJIBKO CBOM MHTEPECHI U MPOAOKA-
JI1 BHOCUTh U3MEHEHUS B IIPOEKT IIOCIIE €T0 YTBEPKICHHUS.

OcHoBHas npo6iema npoekta Kymnona TreicsueneTns COCTOUT B TOM, YTO €0 HaroJIHe-
HUE HE COOTBETCTBOBAJIO MOTPEOHOCTAM pBIHKA, M MOCETUTEIN TaK M HE IMOHSIH, 3a4eM ObUI
ClIeJIaH ATOT NMPOEKT M Ha YTO OH BOOOIIE ObLT pacCUMTaH.

[Tpo6GyieMbl ¢ KymojioM Haydajiuch B CaMblil MEpPBbIN J€Hb €ro OTKpbITHS. JIMHUSA METpo,
CIELMAJIBHO ITOCTPOEHHAsI Ul JOCTaBKM MOCETUTENEN U3 LEHTpaabHOU YacTtu JIoHmoHa, oKa3a-
J1ach MEePEerpyKeHHOM. A Te CHaCTIMBIbI, KOTOPHIM B HOUb OTKPBITHS BCE KE YIAIOCh 100paThCs
JI0 KyIoJja CBOEBPEMEHHO, HE CMOITIM IpoOpaTbesi Yepe3 CTpoKalIne KOpJAOHBI CIyxObl 0e3-
OMAaCHOCTH.

[To cTtpanHOMY cOBHa/eHUIO, OOJBIIE BCEro HEMPHUATHOCTEH BBINANO HA JIOJIO CAMBIX
BIIUSITENIBHBIX KYPHAJIUCTOB OPUTAHCKUX U MHOCTPAHHBIX Ta3eT. JTO ObLIO MPUMEPHO PaBHO-
3HAYHO YCTPOMCTBY MAacCOBOT'O IIUIIEBOIO OTPABIEHUS B JI€Hb TOPKECTBEHHOI'O OTKPBITHS HO-
BOT'O POCKOIIIHOTO PECTOpaHa.

3aTeM HavyaJuCh HApEKAaHUs Ha IUIOXYI0 OpraHM3alMI0 aTTPAKLMOHOB U BBICOKYIO CTOHU-
MocTh OmieroB. BmecTo 3amnaHupoBaHHBIX 12 MMJUIMOHOB KYIOJ 3a BECh NPOLUIBINA IO 1MOCe-



TAJIM BCETO JIMIIb 6,5 MIJIJTHOHA YETIOBEK, MPUYEM 3aIUIaTUIN 32 OWUJIETHl 5,7 MHIITHOHA. XOTS
3TO MOJKET MOKa3aThCsl OOJIBIIMM KOJMYECTBOM, IPOSKT ObLT paccuuTaH Ha 12 MUJIJTMOHOB MOCe-
TUTEJIEU B IEpBOM Ioaly, 4TO TaK HUKOIrJJa U HC 6BIJIO JOCTUTHYTO.

Kymon TreicsueneTus - XOpoumuii mMpuMep MPOEKTa, 3aBEPIIMBIIETOCS TOYHO B CPOK U B
I[EJIOM B paMKax OOJ[KeTa, HO OTCYTCTBHE OPUEHTHUPOBAHHOCTH HA MOTPEOHOCTH KIIMEHTA MPH-
BEJIO K 3aKPBITHIO MPOEKTA, KOTOPHIA MOT ObI HIMETh OOJIBIIION YCIeX.

['panaro3HOE MEPOTIPUATHE OKA3AIOCH UCKITIOYUTEIHHO YOBITOYHBIM, a JUISI 3aBEPIICHUS
MPOEKTa TOXKE HY)KHO OBLIO BJIOKUTH HeMallo AcHer. Heckonbko MecsieB Oputanckue GpuHaH-
CHUCTBI HAMPsDKEHHO PEIlaiy KIACCUYSCKYIO JUIIEMMY «H HECTH TSDKENO, B OPOCUTH KAIIKOY, IMO0-
Ka, HaKOHEI, He PENIWINCh Ha TOPKECTBEHHOE 3aKpbhITHE Kymnoiyia. B kanyn HoBoro, 2001 rona
MIPUIIJIOCH CKA3aTh MOCIEAHEE «IIPOIIail» «(HPHACKO THICTUESITCTHSY

Bomnpocsl keiicy:

1. MoxHO 71 Ha3BaTh MPOEKT ycnemHbM / HeycnemHbm? [Togemy?

2. C ypux NO3MLMHI TaHHBIN NPOEKT SABJIAIOTCA ycnemHbIM? C 4buX MO3ULUN — HEYCIIELIHbIM?

3. Pazpaboraiite BapHaHT peuIeHUs] MPOOJIEMBI C COOPYKEHHUEM C MO3UIMU OPraHOB rocyjaap-
CTBEHHOM BJIacTu.

Tema. 5 Coneprxanue nNpoueccHoOi AesTeIbHOCTH B cepe rocy1apcTBEHHOI0 U
MYHHMUIHUNAJIBHOTO YIIPABJICHUS
Bomnpocel Kk npoBegeHNI0 AHAJIOTA-co0ece 0BAHUSA

1. Ycneunble mpakTUKX BHEAPEHUS MPOLIECCHOTO MOAX0Aa B cepe rocy1apCTBEHHOIO yIpaB-
JICHUA.

2. YcrenHple MpaKTUKH BHEAPEHHSI MTPOIIECCHOTO MOIX0a B chepe MYHHUIMITATHHOTO YIIpaBJie-
HUSL.

3. YcrnenHble NpakTUKKA BHEIPEHHUS TIPOIIECCHOTO TIOAX0/1a: 3apyOeKHBIH OTIBIT.

3agaHue I CAMOCTOSITEIBHOTO  BBINOJHEHHA

CupaHeiickasi onepa: nNpoBaJibHbIH MPOEKT, HO IPEKPACHBII pe3yabTaT

HecMmotps Ha TO, 4TO yCHELIHBIM MPOEKTOM IPUHATO CYUTATh TOT, KOTOPBIA OBLIT OKOH-
YeH B CPOK, C TpeOyeMbIM KauecTBOM M B paMKax OIOJKeTa, €CThb MPOEKThl, HEBEPOSTHBIN pe-
3y/lbTaT KOTOPBIX HUKAK HE CBSI3aH C COOJIIO/IEHNEM KaKUX Obl TO HU ObLIO OTpaHUYEHUH.

CupHelcKkuil ONEpHBIN TeaTp - OJHO U3 CaMbIX JIETKO Y3HAaBAa€MbIX 3JaHUI Mupa. OTH
«rapyca» CTaJld CUMBOJIOM He ToibKO CHIHEs, HO U BCEro aBCTpajMiickoro KoHTHMHeHTa. Ho
IIPY 3TOM IIPOLIECC CO3AAHMS TeaTpa SIBISAETCS CUMBOJIOM DIIMYECKH MPOBAIBHOTO YIPABICHUS
MIPOEKTOM.

[TepBoHayaIbHO MPENONAragoch, YTO MOCTPOKa 3aiiMeT 4 roza, a OIOIKET COCTaBUT 7
MHJUTMOHOB aBCTPAIIMICKUX JOJUIApOB. B peanpHOCTH, CTpoliKa nmpojoipkanack 14 ner u Ha Hee
6bu10 oTpaueHo 102 muwnnoHa. B npouenTax — npesbliieHue cpokoB Ha 350% u OromkeTa Ha
1457%.

BonpmmHCTBO NMI0/IEN UMEIOT TEHJEHIIMIO 3HAUUTEIbHO HEAOOLIEHUBATh BPEMS U peCyp-
Chbl, HEOOXOAUMBIE JUIS PELIECHUS TOM WM WHOW 3aJjaud M MEepeoleHUBATh CBOIO CIOCOOHOCTH
MpeIBUIETh OyayIIee.

Yro e npownsouwno?

B nepByto ouepenp, B Havase J1000ro MpoeKTa 3aKa3uuKoM JOJDKHBI ObUIb OIpeieNIeHbI
LeJIH ¥ 3a]1a4M, KOTOPBIX MPOEKT JOJKEH TOCTUTHYTh. B nmanHOM ciiydae, 3akazuuk — mrat Ho-
BbIi FOXHBIN YobCc — OOBSBISIT KOHKYPC HA JIYUIIMM JU3aiiH OyIymiero 3/aHus, TpeOoBas
OIIPEAEIIEHHOTO KauecTBa, HO HE CTaBUJ HMKAKUX OIPAaHUYEHHUH HU MO CpPOKaM, HHU 110 CTOMMO-
CTH. DTO JaBaJlo MOJHYIO CBOOOJY apXUTEKTOpaM, y4acTBOBABIIUM B KOHKypce. [lobenun nat-



ckuii apxurextop MopH V130H. B 1959 rogy Ha4anoch CTPOMTEIBCTBO, PACXOIBI Ha KOTOPOE
JOJKHBI OBUTH OBITH TTOJTHOCTBIO MOKPBITHI TOXO/IaMHU OT MTPOBECHHON JTOTEPEU.

YT30H ObLT yBJIE€UEH AM3aliHOM, ero Kojutera OBe Dpan oTBevas 3a MH)KEHEPHUIO, ObUIN
MOAPSAIYMKH, 3aHUMABIINECS BEHTWISILUEH, OCBEIIEHHEM, aKyCTHKOH. IIpu 3TOM mpoekTtom B
11eoM, PaKTUICCKH, HE YIIPaBIISUT HUKTO.

HecMoTpst Ha mpotecTsl YT30HA, €lle HE OKOHUYMBILETO IUIAHUPOBATH BCIO CTPYKTYpa
3nanus1, paboTel Hadanuch. [Ipuuem, yxe B mpoiecce CTPOUTENhCTBA OT 3aKa34MKa PO I0JIKAIIN
MOCTYNaTh 3aIIPOCHl HA U3MEHEHUS], TPEOOBABIIINE HOBBIX KOHCTPYKTUBHBIX PEIICHUH.

[TepBoHayanpHO OrO/KET OBUT Ha3BaH HA OCHOBE OLIEHKH €Ile HE3aKOHYEHHOTO MPOEKTa
CTOPOHHEH OpraHu3alyel, 4TO BIOCIIEICTBUM BbI3BAJIO HeMaslo crniopoB. [lepBbiil 3Tam cTpou-
TeNbCTBA (LIOKOJIbHAS 4YacTh 3/1aHuUs) ObUI 3aBEpIIEH C OTCTaBaHWEM OT pacnucaHus Ha 47
HeAelb U ¢ OI0KETOM B 5,2 MUIIIHOHA.

K xoniy mepBoro 3tana YT30H mepecMoTpen o0uuii OroKeT, Ha3BaB CyMMYy yxke B 12,5
MUJUIMOHOB (BMECTO M3HAUaIbHO 3aIUIAHUPOBAHHBIX 7). BTopoi sTamn (co3gaHue BHEHNIHUX KOH-
CTPYKIIMI) Hayal MPOXOAUTH MOJ MPUCTAIBLHBIM HA/I30pOM MPABUTEIHCTBA, KOHTPOJIUPOBABIIIEC-
ro Bce pacxoabl. M3-3a 6r0keTHBIX pasHoriaacuii B 1966 YT30H BbIIIEN U3 MPOEKTA U TMOKHHYI
Ascrpanuto. [Ipoekt nepemien Kk HECKOJIBKUM aBCTPAIIMHCKUM HMHKEHEpaM, U BTOPOIl 3tan ObLl
3aBepiieH B 1967 ¢ 6romkerom yxe B 13,2 MUIIITHOHA.

[TokuHyB MPOEKT, YT30H HE OCTaBUJI HUKAKHX 3CKU30B WM yYKa3aHUU IO MOBOIY Aajb-
He#1iel paboThl, paCCUMTHIBAsI, UTO €ro MO30BYT OOpaTHO, KOTJa HOBas KOMaHa MPOBAJUTCS.
[loaToMy BHYTpEHHHE UHTEPbEPHI IPUIILIOCH CO3/1aBaTh 3aHOBO, YTO MOBJIEKJIO 3a COOOW JIaBUHY
HETIPEBUICHHBIX MPpo0ieM U HeObIBaNIBIA pocT OromkeTa. B 1973 koponesa Enmm3zasera II Top-
ecTBeHHO oTKphLIa OnepHsiid Teatp Cunaes. A yxe k 1975 on okymmn ces!

Y3HaB, 4TO MPABUTENHCTBO COTTIACHIIOCH HAa OIOMXKET, BO MHOTO Pa3 MPEBBIIIABIINI TOT,
YTO TpeJiaran OH, YT30H PEUIni, YTO MPABUTEIHCTBO ABCTpPAIIMKM HECIPABEIIUBO MPUTECHSIIO
€ro, KOr/la OH B TEUEHUE HECKOJIbKUX JIET IPOCHI YBETUYUTh Oromxker. OH HUKOraa Oosblie He
npueskan B crpany. B 2003 roay YT30H nomyuun [IpUTIKEpOBCKYIO MPEMHUIO 32 CBOM MPOEKT
3nanus Onepsl CugHes, XOTs caM OH TaK HUKOTJa U HE YBHJEN 3[aHUsl BO BCEM €r0 BEJIUKOJIE-
MHH.

Bonpocsl Kk keiicy:
1. MoxHO 11 Ha3BaTh MPOEKT ycrelHbM / HeycnemHbiM? [Touemy?
2. C ypux NO3MLMHI TaHHBIN MPOEKT SBJISAIOTCS yernemHbIM? C YbMX MO3ULUI — HEYCTICIIHbIM.
3. Kakue mpobaemMbl mpoekTa MOXKHO BBIZICITUTE Ha JTare meenoiaranus’? KakoBsl Morim ObITh
JeCTBUS AIMUHUCTPALUNU B LEJIIX MUHUMU3AIMH 3aTpaT Ha CTPOUTEIILCTBO COOPYKEHUS?

Kpurtepuun omnenku ¢opM TeKymero KOHTPOJISA
KpuTtepuu oneHKu yCTHOro onpoca (inajora-cooece10BaHms)

Omnpoc — MeToT KOHTPOJIsl 3HAHHA, 3aKITIOYAFOIIUICS B OCYIIECTBICHHH B3aNMOACHCTBUS
MEXy MpPenoJiaBaTeseM U CTYACHTOM MOCPEICTBOM MOJYYEHHUs OT CTyIEHTa OTBETOB Ha 3apa-
Hee chOpPMYyITUPOBAHHBIE BOTIPOCHI.

OreHKa «OTJIMYHOY» BBICTABIISETCS 3a MOJHBIA OTBET Ha MMOCTABJICHHBIH BOMPOC C BKIIIO-
YeHHEM B COJIep)KaHME OTBETA JIEKIUHU, MaTepHaJIOB yYEOHUKOB, JOTIOIHUTEIBLHONU JIUTEPATypPhl
0€e3 HaBOJISAIIMX BOIIPOCOB.

O1eHKa «XOpOIII0» BHICTABIISIETCS 32 MOJHBIA OTBET Ha TIOCTABICHHBIN B OMPOC B 00BbEMe
JIEKIIMM C BKJIIOUEHHEM B COJIEpP)KaHUE OTBETAa MaTepHajoB y4eOHHUKOB ¢ YETKMMHU OTBETAMHU Ha
HaBO/ISIIIIHE BOIIPOCHI TIPENOIaBATEIS.

OreHKa «y/OBJIETBOPUTEIILHO» BBICTABISIETCS 32 OTBET, B KOTOPOM O3BYYEHO OoJjiee Mmo-
JIOBUHBI TpeOyeMOro maTepualia, ¢ MOJIOKHUTEIbHBIM OTBETOM Ha OOJIBIIIYIO YacTh HABOISIINX
BOIIPOCOB.

OreHKa «HEYTOBIECTBOPUTEIHHO)» BBICTABIISETCS 32 OTBET, B KOTOPOM O3BYYEHO MEHEE
MIOJIOBUHBI TpeOyeMOro MaTepuaia Wik He 03BY4eHO TJIaBHOE B COAEP KaHUHU BOIIPOCA C OTpHUIIA-



TCJIBHBIMH OTBCTaAaMH HA HABOAAIIUE BOIPOCHI UM CTYACHT OTKa3aJICd OT OTBECTA oe3 npeaBapu-
TEJIBLHOI0 OOBSICHEHHS YBAXXHUTCIIbHBIX ITPUYNH.

Kpurepum onenku pedepara

O1eHKa «OTJIMYHOY - BBITIOJHEHBI BCE TPEOOBAaHUS K HAMCaHUIO pedepara: 0003HaYCHA
npobiemMa U 000CHOBaHA €€ aKTyalbHOCTb; C/IEIAaH aHAJIM3 Pa3JIMYHbIX TOYEK 3PEHHUs Ha pac-
CMaTpPHBAEMYIO MPOOJIEMY U JIOTUYHO M3JI0KEHA COOCTBEHHAs TIO3HIIUS; CPOPMYIIMPOBAHBI BbI-
BOJIBI, TEMa PACKPBITA MMOJTHOCTBIO, BBIACPKAH 00BEM; COONIONCHBI TPEOOBAHHS K BHEUTHEMY
0(pOpMIICHHIO.

OrneHka «XOpoIIo» - OCHOBHBIE TpeOOBaHUs K pedepaTy BBINOIHEHBI, HO IPU 3TOM JI0-
MyIICHBI HeTOUETh. B 4aCTHOCTH, UMEIOTCSI HETOYHOCTH B U3JIOKECHHH MaTepUalia; OTCYTCTBYET
JIOTHYECKas MOCIIeI0BATEeIbHOCTh B CY)KJCHUAX; HE BbIIEpKaH 00bEM pedepara; UMEIOTCs yITy-
IIeHUs1 B 0(hOPMIICHUH.

OrneHka «yZOBJIETBOPUTEIIBHOY - UMEIOTCS CYIIECTBEHHBIC OTCTYIJICHHUS OT TPeOOBaHUIA
K pedepupoBanuio. B 4acTHOCTH, TeMa OCBEIeHA JHIIb YaCTHYHO; JOMYIICHBI (PaKTHUYECKUE
omKOKH B COZIepKaHNU pedepaTa; OTCYTCTBYIOT BBIBOJIBI.

OrneHka «HEyTOBIETBOPUTEIBHO» - TeMa pedepara HE PacKpbITa, OOHAPYKUBAETCS CY-
[IECTBEHHOE HEITOHUMaHKE MPOOJIEeMBbI TN pedepaT 00yJaromMcs He PEICTaBIICH.

Kpurepumn oueHku keiicon
Pe3ynbrar BhINOIHEHMS Keiic-3a/1aHus OLIEHUBAETCS C YUETOM CIEAYIOIUX KPUTEPUEB:
— TIOJTHOTA MPOPa0OTKU CUTYallUH;
— IIOJIHOTA BBITNIOJHEHMS 3a/1aHUs;
— HOBHM3HA U HEOPJMHAPHOCTD [IPEICTABICHHOI'0 MaTepuaa U pellieHuit;
— IIEPCIEKTUBHOCTh U YHUBEPCAIBHOCTD PELICHMUI;
— YMEHHE apryMEHTUPOBaHO OOOCHOBATh BHIOpaHHbBIN BapUaHT PELICHUS.

Ecnu pe3ynbTaT BBITONHEHUS KeHC-3a/laHUsI COOTBETCTBYET 0003HAUYCHHOMY KPUTEPHUIO
CTY/EHTY MpUCBaUBaeTCsl OJUH Oa (3a KaxIplii Kputepuit o 1 Gamny).

Kpurepun onieHMBaHus BBIIOJIHEHHS KENC-3aJaHU:

- OIIEHKa «OTJIMYHOY» — TIpU Habope B 5 0asios;

- OLIEHKA «XOpOIIOy» — MpHu Habope B 4 Gaia;

- OLICHKA «Y/I0BJIETBOPUTEJIbHO» — IPU Habope B 3 Oasuia;

- OIICHKA «HEYJIOBJICTBOPUTEIILHO» — MU Habope B 2 Oauia U MeHee, JIMOO pelieHue
Kelica He IPeCTaBIEHO.

2. Cnucok BOIIPOCOB " (l/l.]'l]/l) 3aJaHui 1JIs MPOBEACHUSA HpOMe)KyTO‘IHOﬁ aTTeCTallumn

3adeT mo JUCIMITIIMHE «OcHOBBI YIIPABJIICHUA MMPOCKTAMU U IPOLHECCaMU B OpraHax
BJIACTU» IPOBOJUTCA B MMHMCbMEHHOM (I)OpMC IMyTEM OTBC€TAa Ha BOIIPOCHI, YKa3aHHBIC B ounere.

Bonpocs! 1J1s1 IOATOTOBKH K 3a4eTy 10 AucHHuIIMHe «OCHOBBI YIIPaBJICHUS IPOCKTAMUH
NpoueccaMm B OPraHax BJacTH

1.TIoHATHE ¥ IPU3HAKYU IIPOEKTA.

2.01anuuTeNbHbIE 0COOEHHOCTH MTPOEKTOB, PEATM3yEMbIX B OpraHax rocyAapCTBEHHOM BIIaCTH U

MECTHOT'O CaMOYIIpPaBJIE€HUs, OT OU3HEC-TIPOEKTOB.

3. )Kv3HEHHBIN IUKJIT TPOEKTA

4.®a3bl npoeKTa.

5.IIpouecc MHULIHAIIMY TTPOEKTA.

6.I1pouecc maHupoBaHuUs NPOEKTA

7.1Ipouecc opraHu3any UCIOJIHEHUS IPOEKTA.



8.1Ipouecc KOHTPOJISI IPOEKTA.

9.11potiecc 3aBepiieHus MPOEKTa.

10.DyHKIMOHAIBHBIE 00JIACTH YIIPABJICHUS IIPOSKTOM.

11.0npenenenne TpeOOBaHUMN K ITPOCKTY.

12. OnpesienieHue coiepKaHus MPOCKTa.

13.TlonsiTHE, IENH peanu3anyy U BUbl HAMUOHAIBHBIX U (heZepalibHBIX IPOEKTOB.

14.IlonsiTre, ey peanu3anyyd BEJOMCTBEHHBIX MPOEKTOB.

15.ITonsiTHe, 1IENIN peanu3aluy U BUAbl PETMOHAIbHBIX IIPOEKTOB.

16.ITonsTHe, IenW peaar3aui U BUIbl MyHULUIATbHBIX IPOECKTOB.

17.Yupasnenue HalMOHAILHBIMU U (peJiepalbHBIMUA IPOSKTAMU B OpTaHax BIIACTH.
18.YnpaBneHue peruoHalIbHBIMU MPOEKTAMHU B OpraHax BJIACTH.

19.Vnpaenenne MyHUIIUIIAIIHBIMY IIPOEKTAMH B OpraHax BJIACTH.

20.PernonanbHBIN MPOEKTHBIN OQHC.

21. MyHMIIMTIAJIBHBINA TIPOEKTHBIH oduc.

22.3apyOexHbIN OMBIT pean3aliy MPOEKTHOTO MOX0a B TOCCEKTOPE.

23. DyHKIMOHAIBHAS CTPYKTYpa YIPABJICHUS MPOSKTHON JESTEIbHOCTBhIO Ha (peneparbHOM
YpPOBHE.

24. IlpaBoBbIE OCHOBBI IIPOEKTHOI'O YIPABJIEHUS B JIEATEIBHOCTU OPraHOB T'OCYJapCTBEHHOM
BJIACTH.

25. IIpomeccHblil 1oAX0 B cepe rocyJapCTBEHHOTO U MyHULIMIIAJILHOTO YIIPABICHHUS.

26. IlpakTuku BHEIpEHUS MPOILECCHON AEATEIHHOCTH B cepe rocyaapCcTBEHHOTO U MYHUIIU-
MaJIbHOIO YIPABICHUS.

27. KaapoBoe o0ecrnieueHre IpoIecCHOTO yIpaBIeHHUS.

28. AxrtyanbHble TpeHIbl U digital-mepcrekTUBBI MPOSKTHOTO YIPaBICHUS B OpraHax BIIACTH:
Agile-ogxop.

OneHka oTBeTa Ha 3a4YeTe

HpaBnna BBICTABJICHHUS OICHKH:

OI_IGHKa «3a4YTEHO» BBICTABIISICTCS 3a MOJIHBIM OTBET Ha ITOCTABIICHHBIE B OMIIETE BOIIPO-
CBI C BKIIFOYCHUEM B COACPIKAaHNUE OTBETA JICKINH, MAaTCPUAJTIOB yT~IC6HI/IKOB, I[OHOJ'IHI/ITGJ'II)HOI\/JI
JINTEPATypPhL oe3 HaBOIAMIUX BOIIPOCOB.

OHGHK& «HEC 3a4YTCHO» BBICTABJIACTCA 3a OTBET, B KOTOPOM O3BYUCHO MCHCEC ITOJIOBHHBI
Tpe6yeMor0 MaTrepuajia HJINW HC O3BYUCHO IJIaBHOC B COHACpPKAHHUU BOIPOCOB C OTpHU-
HaTCJIbHBIMU OTBECTAMU HAa HABOJAAIINEC BOIIPOCHI UJIM CTYACHT OTKa3aJiCAd OT OTBETA 0e3 npeaBa-
PUTCIIBHOTO 00BsICHEHHS YBAXKUTCIIBHBIX ITPUYIHH.



Ipuioxenne Ne 2 k paGoyeii nporpaMmme AU CHUIIHHBI
«OCHOBBI yNIpaBJ/IeHUS IPOEKTAMHU H NPOLECCAMH B OPraHAX BJIACTH

MeToauuyecKue YKazaHud 1Jisl CTYAEHTOB 110 OCBOCHHUI0 TUCHUIIJIUHDBI

N3yueHune QUCUUIUIMHBI TPeOYyeT CUCTEMATHYECKOIO M MOCIEA0BAaTEIbHOIO HAKOIJIEHUs
3HaHUi, CIe0BATENbHO, MPOMYCKHA OTIACIBHBIX TEM HE MO3BOJIAIOT TNIyOOKO OCBOUTH NPEIMET.
[TosToMy HEOOXOAMMO MOCTOSHHO OCYLIECTBIATh KOHTPOJIb HaJ CUCTEMaTHYeCKOW paboToii
CTY/IeHTOB. B Haudasne n3ydeHus IUCIUILIUHBI CTyIEeHTaM HEO0OXOAMMO O3HAKOMHTHCS C COnep-
YKaHMEM pa3JesioB JUCLMILIMHBL, ¢ LUEJIAMH U 33Ja4aMU Kypca, CBA3SIMHU C IPYTMMH JHACLUIIIN-
HaMH, CIIMCKOM OCHOBHOM M JIONIOJHUTEIILHOW JTUTEPaTyphl, rpaukoM KOHCYIbTAIUI Mpeno/a-
BaTeJsl.

UreHue JIeKIMH IPeanoaraeT U3J10KEeHHE CTPYKTYpPhl TEMbI U KPaTKOTO COAEPIKAHUSI €€
OCHOBHBIX BOIIPOCOB, B OCHOBHOM, CJIOKHBIX JJIsl YCBOSHHS M (MJIM) UMEIOLIUX JTUCKYCCUOHHBIN
xapakrtep. JIEKIIMOHHBIA KypC, B OCHOBHOM, CTPOUTCS HA IOJOXKEHHSIX, U3JI0’KEHHBIX B HaIMO-
HAJIBHOM CTaHJapTe B OOJIACTH YNpPaBJIEHUS NPOEKTAMH, a TAKXKE HAYYHBIX TPYAaX POCCHHCKHUX
1 3apyOEKHBIX YUEHBIX IO BOIPOCY Pa3BUTHsI IPOEKTHOI'O MOAX0/a B FOCYIapCTBEHHOM CEKTO-
pe, UMEIOIIKXCsl B HATMYUU B Oubinoreke YHuBepcurera, ObC u ynoMsHyTBIX B CIIHUCKE OCHOB-
HOM W JIONOJHUTENBbHOM nuTepaTypbl nporpammsl. llocie neknuu cTyaeHTbl oOpaiiaroTcst K
JAaHHBIM MCTOYHMKAM JUIS 3aKPEIUICHUs 3HAHUM 110 paCCMOTPEHHBIM Ha JIEKLIUU BompocaMm. B
Cllydae 3aTpyAHEHUS HE0OXOAUMO OOpaTUThCA 3a KOHCYJIbTAlMEH K IIPENOIaBaTell0 B COOTBET-
CTBHMHU C YTBEPXKIEHHBIM I'paQUKOM KOHCYJIbTAIUH.

Jlo ouepeHOro MPaKTUYECKOro 3aHATUS MO0 PEKOMEHJIOBAHHBIM HCTOUYHUKAM CTYJEHTaM
HE00X0AUMO MpopadoTaTh TEOPETUUYECKUH MaTepuall, COOTBETCTBYIOLIMM Teme 3aHsaTHs. [lpu
MIOITOTOBKE K MPAKTUYECKUM 3aHSTUSM CIEAYeT HCIOJIb30BaTh HE TOJIBKO JIEKIIHUH, Y4EOHYIO
JUTEPATypy, HO U HOPMAaTUBHO-IIPABOBbIE AKThl 1 KOMMEHTapUM K HUM (ZOCTYIl BO3MOXKEH Ye-
pe3 caiiTel cripaBoyHO-uH(popMannoHHbIX cucteM Koucynerantllmoc, I'apant). Ha npaktuue-
CKOM 3aHSTHU CTYJIEHTHI JOJDKHBI IPUHUMATh aKTUBHOE y4acTHE B 00CYKJIEHUM MOCTABIECHHBIX
BOIIPOCOB, C KOTOPHIMU HEOOXOJIMMO O3HAKOMMTBHCS 3apaHee, a TaKKe B PEIIEHUU CUTYyalllOH-
HBIX 3a/1a4 U MOATOTOBKE JI0KJIAJI0B U pedepaTos.

CamocTosTenbHas paboTa CTyJeHTOB 0 AucUUIINHE «OCHOBBI YIPaBIEHUS MPOEKTaMU
U TpolleccaMM B OpraHax BJIACTU» COCTOMT B 0oJjiee TIIATEIbHOM H3YYE€HUH IPEATIOKEHHOTO
IpernojaBaTesieM TEOPETHUYECKOro MaTepuasa, JaHHOTO Ha JIEKIHAX Ha OCHOBE BBUJIOKEHHBIX B
cucreme Moodle npe3eHTanuii, KOHCIEKTa JEKIUH U JOMOJIHUTEIbHBIX HCTOYHUKOB, YKa3aHHbIX
B CIIUCKE JIUTEPATYPBHI.

3agauu U1 CaMOCTOSATENIBHOTO PELIeHUsT POPMYIUPYIOTCS Ha JIEKIUSAX U MPAKTHUECKUX
3aHATUSIX. B KauecTBe HUX JloMa CTYAEHTaM IpeaaraloTcs 3a1a4u, aHaIOTUYHbIE pa300paHHbIM
Ha MPaKTUYECKUX 3aHATHAX. BIociencTBUM pelleHne 3THX 3a7ad IpU HAIWYUU BOIIPOCOB CO
CTOPOHBI CTY/IEHTOB pa3OupaeTcs Ha MOCIeAYIONINX 3aHATUAX W/WIN 00CYKJaeTcsl B yaTe.

[IpenoaBaTenb OLEHMBAET MHIUBUAYAIBbHO PAabOTy KaXJIOTO CTyIEHTa HAa OCHOBAHUHU
MIPOBEJIEHHBIX OMPOCOB, MOATOTOBKH pedepaToB U pelieHus: KeHcoB.



