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1. Ilean ocBOeHHSI AU CIUILIMHBI

llenpto OCBOEGHMSI AMCHMIUIUHBI «YTpaBJIeHHE TOCYJAapCTBEHHBIMU M  COLIMAIbHBIMU
MpOEKTaMu» SIBJIseTCd - (OpMHUpPOBAHUE 3HAHHWM, YMEHMH W BIAJEHUH, pa3BUTUE (YHKIIHMA
yIpaBICHUS B JICATEILHOCTH OpPraHOB BIJIACTH, METOABl pacyeTa OCHOBHBIX (HUHAHCOBO-
SKOHOMMYECKHUX MOKa3aTeNell Npu peaau3alny COLUaIbHbIX MPOEKTOB.

2. MecTO TMCHUILIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOM MPOrpaMmal

JucuunnuHa «YTpaBieHHe rocy1lapCTBEHHbIMU M COLIMAJIBHBIMUA MPOEKTaMMU» OTHOCHUTCS K
gacTu, GOpMUPYEMOH ydaCTHHKaMH 00pa30BaTeIbHBIX OTHOMIEHUH, biioka 1.

JIns1 OCBOEHHMSI TAaHHOW JUCUUIIIMHON CTYIAEHTHI TOJKHBI BIAJETh 3HAHUSIMU OCHOB TEOPUU
(hMHAHCOB W KPEANTa, TOCYIapPCTBEHHOT'O M MYHUIIUTIATBHOTO YIPABICHUS, UMETh NIPEJCTABICHUE O
coJiep>KaHuU 1 (PUHAHCOBBIX MHCTPYMEHTAX TOCYJapCTBEHHOTO PEryIMpOBaHUS IKOHOMUKHU.

[Tonydyennble B Kypce «YNpaBiIC€HHE TOCYJAPCTBEHHBIMHM W COLHMAIBHBIMU IPOCKTAMU
3HaHHUA HEOOXOIMMBI IJSl HM3y4YEHHUS MOCIEAyIMmUX IuciuIuiiH «ConuanbHble U (UHAHCOBBIE
WHCTPYMEHTBI PeryJIupOBaHus IEHCHOHHOTO oOecrieueHus», «KOHTpob B (PMHAHCOBO-OFOIKETHOM
cdepe, a TaKKe A MPOJOIDKEHUST 00YUeHHS B MarucTpaType Mo HampaslieHuIo «['ocymapcTBeHHOE
Y MYHHULIMIIAJBHOE YIIPABICHUE.

3. [InanupyeMsblie pe3yabTaThl 00yYeHHUs] MO JUCHHUILINHE, COOTHECEHHBbIE ¢ MIAHUPYEMBIMU
pe3yJibTaTaMH OCBOCHHSI 00pPa30BaTe/bHOI NPOrpaMMbl

[Tponiecc u3ydyeHus: TUCHMILIIMHBI HANpaBjieH Ha (OPMHUPOBAHUE CIETYIOIUX KOMIIETEeHIUH
B cootBercTBUU ¢ PI'OC BO, OOII BO 1 npuoOpeTtenust cieayoumx 3HaH|i, yMEHUH, HaBBIKOB U
(w1K) ombITa NEATETBHOCTH:

®opmMupyemas HNaankaTop 10CTHKEHUSA Ilepeyenn

KOMIIeTCHIAS KOMIeTeHLM I IUIAHMPYEMBIX pe3yJIbTATOB 00y4eHHusl
(xoa u popMyIUPOBKA) (xox u ¢popMyJIMPOBKA)
IIpodeccnonanbHble KOMIIETEHIMT

MNK(OY)-1 3HaTth:
CriocoOeH o1ieHnBaTh U K(OY)-1.1 — NOHATHE IMPOEKT, BUABl U HaIpaBICHUS
pa3pabarbiBaTh MEpPhI ' MPOEKTHOM JIESITEIIbHOCTH Poccuiickoit
[Tonumaet coaepxkanue .
PErYIUPYIOLIEro ®denepanuy;
N MEp PETYJINPYIOLIETO
BO3JEHCTBUS N . | — coaepkaHue, 3a7a4d U OCHOBHbBIE METObI
o BO3/Ie¥icTBHS (hMHAHCOBOM
(puHaHCOBOM YIIPaBJICHUS IPOEKTaMU.
JIEATETIbHOCTH
JeATEIbHOCTH N Ymern:
o OpraHu3alui o
OpraHu3alun —  OCymIeCTBIATH  I(PQPEKTUBHBIA  ITOUCK

(yupexxaeHuit) u (YapexacHHid) i UHPOpPMALMK O CTPYKTYpE U JIWHAMHUKE
(bMHAHCOBBIX PHIHKOB C

(hMHAHCOBBIX PHIHKOB C peanu3anuy COLUABHBIX IPOECKTOB;
HUCIIOIb30BaHUEM 0a30BBIX
HCIIOJIb30BAHUEM N — ONpeAeNATh W aHaAU3UPOBATH (HAKTOPHI,
o 3HAHUH B 001aCTH
0a30BBIX 3HAHUI B BIUSIONMINEC HA YIPABJICHUE COIUATHHBIMU
SKOHOMUKH, IIPaBa, .
00J1aCTH DKOHOMHUKH, 2 MIPOEKTaMU;
o COITMAILHOM TIOJINTHUKH, B
TpaBa, COMMAIBLHOM — aHATM3UPOBATh TIOKA3aTEIN WCIOTHEHUS
TOM YHCJIE C YIETOM
IOJINTHKH, B TOM YHCJIE C COLIMAJIBHBIX ~ MPOEKTOB M MPOOJIEMHBIC
MEXyHApOJHOTO OTIBITA.
y4eToOM cUTyaIuu B chepe yIpaBJIeHUs! COIMATbLHBIMU

MCIKAYHApOAHOI'O OIIbITA. IIPOCKTaMHU.




4. O0beM, CTPYKTYPA U coJep:KaHue JUCHUNINHBI
OO6m1ast Tpy1I0€MKOCTh TUCIUIUIMHBI COCTABIISIET 3 3aueTHble enuHUIBI, 108 akas. daca.
Ounas ¢popma

Buabl yueOHbIX 3aHATHI,
BKJIIOYASl CAMOCTOSITEIbHYIO
padoTy CTY/AeHTOB,

U UX TPYA0EMKOCTh

®opMbI TEKYILIEr0
KOHTPOJISl yCIIeBAEMOCTH

=3 (B akajleMMYeCKHUX 4Yacax) .
Tembl (pa3aesnbl) 5 dopmMa NpOMeKYyTOYHOM
Ne 3 KonTakTHas padora
w/ JUCIMIJIMHBI, = S = aTTecTalluu
HX coep:KaHue 3 Q 2 = |2 | B (no cemecmpam)
= = 5|2 =S8 E&
S| 8| & E|2E&gs
S| E| 5] BElE2Egl2E ®opmbr 90 u 10T
=
el 2| 5| 2|5E8 (npu nanuuuu)
. O = O = =
< e = <
= = Z | & S
<
Bonpocs! i
CyIIHOCTh U COoAepKaHUE
CaMOCTOSITEIBLHOI'O U3YyUCHUS
1 |ympaBrieHusi COUMaNbHBIMU 1( 1 2 8
U 00CYXKICHUS
MPOEKTaMHU anain
ﬂonozmumeﬂbnble mamepuaiiel K
8 Mo ) T 4
M uucre ¢ 30 u Jj0 meme DVK ¢ LMS Moodle
[IpumeHeHne cuCTEMHOTO Bompocsr s
o |mozxona B ynpapneHun 1] 1 2 1 19 |CAMOCTOATEIBHOTO H3yUeH s
SKOHOMHYECKUMHU O0BEKTaMU U U 00CYXKICHUS
MpoIeccaMu 3apauu
, . ﬂonozmumeﬂbnble Mmamepuajiel K
6 mom uucne ¢ 30 u J[OT 4 mene VK 6 LMS Moodle
Hcropust craHOBIEHUS U Bonpocs! i
a3BUTHS IIPOrPAMMHO- CaMOCTOSTEIILHOTO U3YICHHS
3 1] 1 4 12
1IEJICBOTO TUIAHUPOBAHUS U 1 00CYXIEeHUs
yIpaBIeHHS 3anaun
,HonozzHumerbele mamepuaiel K
mMOoM YUC, T 4
6 mom yucne ¢ 30 u /[0 meme VK ¢ LMS Moodle
Bomnpocs giis
CTpyKTypa U copepx aHue
CaMOCTOSITETTLHOTO U3yUEHUS
4 |couMaNbHBIX IPOEKTOB U 1 1 4 12
1 00CYXICHUS
LIEJIEBBIX MTPOrpaMM Keiic
§ , ﬂOl’lO}ZHumeﬂbele mamepuaivl K
6 mom uucne ¢ 20 u J[OT 4 mene VK ¢ LMS Moodle
MeTopl U OpraHu3aIus Bompocsr s
a3pabOTKU U yIPaBJICHUS CaMOCTOSTEITLHOTO U3YYCHHS
5 1] 2 4 16
peanu3anuen couralbHbIMUA 1 00CYXICHUS
MPOCKTaMH 3aaun, KeHChl
ﬂol’lOﬂHumeﬂbele mamepuaivl K
y VR? o
6 mom qucie ¢ 30 u J[OT 4 meme DVK ¢ LMS Moodle
Bonpocs! s
CaMOCTOSITEILHOI'O U3yUEHUS
TeppurtopuaibHoe 1 00CyKICHIS
6 |TaHUpOBaHUWE W YIIPABJICHHE 1( 2 2 1 16 |CuryanuoHHbIe 331249 IS
COLIMATIbHBIMHU MPOSKTAMH CaMOCTOSITETTLHOT'O U3yYEHUS
U 00CYXICHUS
Keiice
ﬂol’lOﬂHumeﬂbele mamepuaivl K
y VR? o
6 mom qucie ¢ 30 u J[OT 4 meme DVK 6 LMS Moodle
1 0,31 3,7 3aueT
Bcero 108 4. 8 18 2 103179,7
6 mom uucie ¢ 20 u JJOT 24




3aouHas popma

Tembl (pa3aeibl)

Bunbl yueOHBIX 3aHATHI,
BKJIIOYAsi CAMOCTOATEIBHYIO
paboTy CTY/AeHTOB,

U UX TPYAOEMKOCTh
(B akageMHYeCKHUX Yacax)

DopMBbI TEKYLIEro
KOHTPOJIsI ycIIeBaeMOCTH

No 3 dopmMa NPOMeKYTOUHOM
2 I~ KonrakTHas padora
w/n JAMCHUIINHDI, g = aTTecTALMHU
()
HX cOolep:KaHue g 2 E |8 « = (no cemecmpam)
= s 5 |E =|ls 2
S| 8| 5| E|2E 58
) & g 2 |5 Eleg ®opmsbl 0 u 10T
=
2| 2| &| 2|5 &8 (npu nanuuun)
2 | g Z |0 g2
< Q <
= S 2 | E o
<
Bormpocs! s
CyIIHOCTB U coep KaHue
CaMOCTOSITEIILHOTO U3YUCHUS
1 |ynmpaBieHus couuaibHBIMU 110,25/ 0,5 16
P DOCKTAMI 1 00CYXIeHUS
p 3agauun
r ﬂonwmumeﬂbﬂbze mamepuaisl K
4 -3
6 mom yucie ¢ 20 u J[OT 1 mene VK ¢ LMS Moodle
[IpumMeHeHue CuCTEMHOTO Bomnpocs! g
MTOIX0/a B YIPaBICHUH CaMOCTOSITENTFHOTO N3YYCHUS
2 10,25 0,5 16
SKOHOMHUYECKHMH 00BEKTaMU U 1 00CYXICHUS
MpoIIeCCaMU 3agauu
r ﬂO}’lO]lHumefleble Mmamepuaivl K
68 mom e { T 1
nom uucre ¢ 30 u JJO meme DVK ¢ LMS Moodle
Hcropust ctanoBiIEHUS U Bomnpocs! aiis
Pa3BHUTHS IPOTPAMMHO- CaMOCTOSITEIILHOTO U3YUCHUS
3 110,25] 0,5 16
LIEJICBOT0 TUIAHUPOBAHUS U 1 00CYXICHUS
YIPAaBJICHUS 3anaun
ONnoJIHUMmMeJlbHble mamepuaiibl K
6 mom uucie ¢ 0 u J[OT 1 a
A meme DYK ¢ LMS Moodle
Bomnpocs! g
CrtpykTypa u copepkanue
CaMOCTOSITEJILHOTO U3YUCHHUS
4 |CoIUaNIbHBIX TIPOCKTOB U 11(0,25( 0,5 1 16
€JIEBBIX IIPOrpaMM 1 06Cy K eHuS
I porp Keiic
ﬂOnOﬂHume]leble Mamepuaivl K
6 mom uucne ¢ 30 u JOT 1 meme DVK ¢ LMS Moodle
MeTo/ibl M OpraHu3alys Bomnpocs! st
5 pa3pabOTKHU U yIIPaBICHHS 1los! 1 16 |CAMOCTOATENLHOIO U3y eHHS
peanuzanyen couranibHbIMUA ! 1 00CYXICHUS
MpOEKTaMu 3agauu, KeHUchl
- o |/[onoanumenshvle mamepuanl K
6 mom yucne ¢ 30 u JJOT 1 meme DVK ¢ LMS Moodle
Bormpocs! qiis
CaMOCTOSITEIILHOTO N3YYCHUS
TepputopuansHoe 1 00CYXICHUS
6 |[IaHUpOBAHHE W YIIPABIICHUE 1105] 1 1 16 |CutyanmoHHbIE 3a1a4H IS
COLIMAJIbHBIMU MPOEKTAMHU CaMOCTOSITENILHOTO U3YYCHUS
1 00CyXIeHUs
Keiicer
N ﬂOl’lO/lHumeJleble mamepuaisvl K
6 mom yucie ¢ 20 u J[OT 1 mese VK ¢ LMS Moodle
1 0,3 | 3,7 [3auer
Bcero 108 u. 2 4 2 10,3199,7
6 mom yucie ¢ 20 u J[OT 6




Conep:xanue pa3iejoB THCHHUILINHBI:

Tema 1. CymHoCTb M colep;kaHue YIIPABJICHUS COMAIBLHBIMH IIPOEKTaMHU

IIpeanocbulku nepexoja K IMPOEKTHOMY YIPABICHHUIO B IOCYJAapCTBEHHOM M COLMAIbHOU
cepax. DBOJIOLUSA Pa3BUTHS METOJOB YIPaBJICHUS NMPOEKTaMHU. OJTalbl Pa3BUTUS YIPaBIECHUS
npoekramu B Poccun. IlonsTHE colmanbHOrO NpOEKTa U yIpaBieHUs NMPOEeKTOM. OTINYUTENbHbIE
IIPU3HAKU COLMAIILHOTO MPOEKTOB. OTIMYKeE MPOEKTa OT IPOrpaMMbl. ba3oBbIe MOHATHS yIPaBICHUS
coqualbHbIMU NpoekTamu. Okpyskaromas cpeaa npoekra. CyIHOCTb M COAEP>KaHUE CUCTEMHOIO
10J1X0/1a B ynpaBieHUU. [[puHIUIBI 1 0COOEHHOCTH MPUMEHEHUSI CUCTEMHOI0 aHayin3a. OCHOBHBIE
JJIEMEHThl CHCTEMHOIO aHajn3a: IeJlb, IYTH JOCTHUXKEHHUS IIOCTABIEHHBIX Iiesel, TpeOyeMble
peCypCBl U MX pacupeleieHue, MOAEIb, KPUTEPUH IPEANOYTUTENBHOCTH. [Iponece u nponenypsl
CUCTEMHOI'O aHAJIN3a.

Tema 2. IlpumeHeHHe CMCTEMHOI0 MOAX0Ja B YIPABJIEHUU IKOHOMUYECKNMH O00beKTAMHU M
npoueccamMu
CymHOCTh U coziep’kaHle CHCTEMHOTO MOIX0/a B yrpaBieHuu. [[puHIHIbI 1 0cOOEHHOCTH
MIPUMEHEHUsI CHCTEeMHOro aHain3a. OCHOBHBIE 3JEMEHThl CHCTEMHOrO AaHallh3a: Uelb, IYyTH
JOCTIDKEHUS MTOCTABJICHHBIX LIeJel, TpeOyeMble pecypchl U UX paclpeaeieHne, MOJIeb, KPUTEPUU
npennoutuTenbHocTH. [Ipoliecc 1 mporenypsl CHCTEMHOTO aHAIN3a.

Tema 3. Uctopusi CTaHOBJEHUSI M PAa3BUTHS NPOrPpaMMHO-LIEJICBOr0 IUIAHUPOBAHUS H
ylpaBJieHUs
Hcropuueckne BeXH COBETCKOTO MPOTrPaMMHO-IICJIEBOTO IIJIAHUPOBAHUS M IPOEKTHOTO
yIpaBieHUs. AHaIM3 OMbITa M MPOOJIEM COBETCKOIO MPOrpaMMHO-LIEIEBOr0 IUIAHUPOBAHUS U
IIPOEKTHOIO ympasieHus. lIporpamMMmHoO-1Iel€BO€ IUIAHUPOBAaHHE W IPOEKTHOE YIPABICHUS B
noctcoBeTckoil Poccun. 3apyOexHblii ONBIT MPOTPAMMHO-IIENIEBOTO TUIAHUPOBAHUS U MPOEKTHOTO
yIpaBJICHUS.

Tema 4. CTpyKTYpa H coiepKaHue COUUATbHBIX MPOEKTOB M 1eJIeBbIX IPOrpaMM

OO0mmas xapakTepuCTHKa COJIEP)KaTeIbHON CTPYKTYphl 1eleBOM mporpammsl. [IpoexTel B
COCTaBe IeJIEBOM MporpaMMel. PecypcHoe u HaydyHoe oOecrneueHue MHpOrpaMMbl M IPOEKTOB.
Oprann3anoHHO-?)KOHOMUYECKHI MEXAHU3M PEaIn3allii IPOrpaMMbl U POJIb B HEM IIPOEKTOB.

Ku3HeHHbI MK conManbHOro npoekra. Kiaccudukanys npoekToB YUacTHUKU MPOEKTA.
OOBeKT M CyOBEeKT YNpaBieHHsS B paMKax YIpPaBICHHUS COLMAIbHBIMH NpoekTamu. Ilpomeccs
YOPaBJICHUS COLMAIBHBIMUA IPOCKTAMHU: IPOLIECCHl WHUIMALMM, IJIAHUPOBAHUS, HCIOJIHEHHS,
KOHTpOJIsl M 3aBepiieHus. CTaHIapThl MO yNpaBJIEeHUIO MpoekTaMu. MHunmanus u paspaboTka
KoHnenuuu mnpoekra. lLlenm npoekra. dopmupoBaHue wuiaen mpoekra. lIpennHBECTUIIMOHHBIE
uccnenoanus. [IpoekTHbIN aHAIU3, €ro CTPYKTYpa U Ha3HAYCHHUE.

Tema 5. MerToas!l u opranusanus pa3padoTKM W yYNpPaBJIeHHs peajn3anueil cOUATbHBIMHA
NpoeKTaMHu

HepeBo ueneit, paboT, pecypcoB, CTOMMOCTH, yYaCTHUKOB, MaTpUIla OTBETCTBEHHOCTH.
OnTuManbHbI ypoBeHb JeTanu3aluu. Pa3zpaboTka MpOeKTHOW JOKYMEHTAIMH: COCTaB U MOPSI0K
pa3paboTku. DxkcnepTu3a npoekTa. [Topsaok mpoBeIeHUs SKCIIEPTH3HI.

[Tpouieccsl MIaHUPOBaHUS, UX MECTO U POJIb CPEAM IPOLECCOB YIPABIECHUS MPOEKTaMHU.
Bunel mnaHoB (cTpaTeruueckue, TeKylue, omnepatuBHble). OCHOBHBIE M BCIIOMOTaTEJbHbBIE
nmpouenyps!l IutaHupoBanus. [IpuHuune!l mianupoBanus. llnaHupoBaHMe conepikaHUs IPOEKTA.
MartepuanbHO-TEXHUYECKasi MOATOTOBKA MpoeKTa. 3akynmku U mnoctaBku. CTpykTypa 3amay
MaTepHuaabHO-TeXHUUeCKON  moarotroBku  (MTII).  Opranel  MaTepHasbHO-TEXHHUYECKOTO
oOecneuenus. [lonpsiaHpie TOPrU M KOHTPAKTHL.

Kareropun u Bugsl 3¢¢extuBHocTH. Cxema ouenku 3ddexruBHoctu. Kpurepun
3¢ PEKTUBHOCTH COITMATBLHOTO TTPOCKTA.



Tema 6. TepputopuaabHoe NVIAHUPOBAHME U YIIPABJIEHHE COLUATBHBIMYU NMPOEKTAMHU

IIpuMeHeHHe METONOB IPOEKTHOIO YIIPABICHUS B TEPPUTOPHAIBHOM IUIAHUPOBAHUU U
ynpasieHun. Pa3paboTka, (uHaHCHMpoBaHHME UM peanu3alus COLUAIBHBIX IPOEKTOB B pPaMKax
LIEJIEBBIX PETHOHAIBHBIX MPOTrpaMM Ha ypoBHE CyObekToB P®. IIporpaMmbl U MPOEKTHI pa3BUTHS
MYHUIUIAIBHBIX 00pa30BaHU.

Onenka crouMocTd npoekra. Buabl u HazHadeHue cMeT. MeToapl onpeaeneHuss CMETHOM
ctonMocTH. CTpyKTypa yInpaBJIeHUsI CTOMMOCTBIO Ha dTalax KU3HEHHOr0 LIMKIIA. broukeTupoBanue
IIPOEKTA.

Ilenp m Ha3zHaueHWe KOHTpousid. Meroabl KOHTposid. TpeOoBaHMS K CHUCTEME KOHTPOJI.
[Tpunnunsl noctpoeHus 3¢ dexkTuBHON cuctembl KOHTposst. [Ipomeccsl koHTposs. Texnomorus
YIIPaBJICHUS U3MEHEHUAMHU. KOHTPOIb CTOMMOCTH ITPOEKTA.

Buzasl 1 MCTOYHMKM PHUCKOB IpOEeKTa. MeToasl ynpasileHHs pUCKaMH. KonndecTBeHHBIN
IIOXOJI K OLICHKE PUCKOB IIPOEKTA.

5. Odopa3oBareibHbIe TEXHOJOTMH, B TOM YHCJIe TEXHOJOTHH 3JIeKTPOHHOrO O0y4YeHHsI W
JAUCTAHIMOHHBIE 00pa3oBaTeJbHbIe TEXHOJOTHH, MCIOJIb3yeMble TIPH OCYIIECTBJIECHUH
00pa30BaTeJIbLHOIO MpoIecca Mo TUCIUTIAHE

B npouecce 00y4ueHus UCIIONB3YIOTCS CIEAYIOLINE 00pa30BaTEIbHbIE TEXHOJIOTUU!

AxkagemMuvecKkasi JIeKIIUA — MOCIEAOBATEIIbHOE H3JI0KEHUE MaTepuaa MpernojaBaTeieM,
paccMOTpEHHE TEOPETUYECKMX U METOJOJIOTMYECKUX BONPOCOB JUCIHUIUIMHBI B JIOTUYECKU
BbIIEpKaHHOU (opme. B mporiiecce ekuuu mpenoaaBaTelb CTUMYJIHPYET CTYJEHTOB K Y4acTHIO B
OOCYXIIEHUH BOINPOCOB M BBICKA3BIBAHMIO COOCTBEHHOW TOUYKH 3peHHUs 00CyXmaeMoin
npobnemaruku. Llenu u TpeboBaHus K akaJeMHUYE€CKON JICKIIMH: COBPEMEHHBIN HAy4HBII YpPOBEHb,
MH(OPMAaTUBHOCTh, CACTEMHOE OCBEILIEHUE KIIOUEBBIX MOHATHH U MTOJI0KEHUH 110 COOTBETCTBYIOIIEH
TeMe, 0030p M OLIEHKa CYLIECTBYIOIIEH MpoOIeMaTHKH, Jada METOJMYECKUX PEKOMEHaIHi
CTYJEHTaM Ui JaJbHENIIEero u3y4yeHus Kypcea.

IIpakTHyeckoe (CeMHHAPCKOe) 3aHATHE — 3aHATHE, IIOCBALIEHHOE IPAKTUYECKOU
0TpaboTKe y CTY/IEHTOB KOHKPETHBIX YMEHHI U HABBIKOB IPU U3YyYEHUH AUCLUIIINHBIL, 3aKPETIICHUIO
MOJYYEHHBIX Ha JEKIIMU 3HAaHUH U OLIEHKE pe3yabTaToOB O0YUYEHHUs B MPOLIECCE TEKYIIErO KOHTPOJIS.

Ha nmepBom mnpakTuyeckoM 3aHSTUM BO BBOJHOM YacTH JAAaeTCs IEPBOE IIEIOCTHOE
IIpeJICTaBIeHNUE O IUCHUIUIMHE. CTyIEHTBI 3HAKOMSTCS ¢ HA3HAUYEHUEM U 33/1a4aMU JUCLUIUINHEI, €€
POJIBIO U MECTOM B 00pa3oBarenbHOM nporpamme. [Ipu 3ToM 03ByunBarOTCS METOIUYECKUE U
OpraHu3alMOHHbIE 0COOEHHOCTH paboThI B paMKaX JaHHOW JUCLUIUIMHBL, a TAKXKe JaeTcs aHallu3
peKOMeHIyeMOoil  ydueOHO-MeTOMUYecKo muTepatyphl. [IpogomKUTENBbHOCTh BBOJAHOM YacTH
coctaBisieT He 6osiee 10—15 MuHyT.

[Tpu mpoBeneHNM NPAKTHYECKUX 3aHATHM HCIOJIB3YIOTCS TaKU€ MHHOBALIMOHHBIE METOJBI
oOyueHus, Kak Juanor-codeceloBaHue, KOJUJIEKTHBHOE OOCYXJIEHHE TEeMaTHYeCKHUX BOIPOCOB,
pa3dop NpPaKTUYECKUX CUTYaIMii, HOPMAaTUBHBIX JOKYMEHTOB, TE€OPETHUYECKUX U METOJUYECKUX
acrleKToB MO TeMaM JUCHUIUIMHBL OOCyXJeHHe U OIEeHKa MPaBWIBHOCTH BBINOJIHEHHBIX
pa3NMYHOrO THUMA 33JaHUN, YKa3aHHBIX B (POHIE OLIEHOUHBIX CPEACTB pabodeil Mporpammsl,
MIPOU3BOJIUTCS KOJUIEKTUBHO CTYJIE€HTaMH 0] pyKOBOJCTBOM IMPENOaBaTENs.

Koncynbranuum — Buja ydeOHBIX 3aHATUH, SBJSIONIMECS OAHOW U3 (OpM KOHTPOJS
CaMOCTOSITENIbHOU paloThl CTY/IEHTOB B TeYeHHE cemecTpa. Ha KOHCymbTalusx Mo MHUIMATHBE
CTY/ICHTOB PAacCMaTpPHBAIOTCI M OOCY)XJAIOTCS pPa3UYHbIE BOMPOCHl TEMATUKH JUCIHILIMHBI,
KOTOpbI€ BOZHUKAIOT Y HUX B IIPOIIECCE CAMOCTOSITEIbHON PadOTHI.

B nporecce 00y4yeHus! UCTIONB3YIOTCS CIIENYIOIIME TEXHOJIOTHH 3JEKTPOHHOTO 00Y4YeHUS U
JTUCTaHIIMOHHBIE 00Pa30BaTENbHBIC TEXHOJIOTHH:



daexTponublii yuuBepcuter Moodle SIpI'Y, B koTopoMm:

- TNPEACTABJICHBI 3aJIaHUS JUTS CAMOCTOSTEIBHOI paboThl 00YYaIOIINXCS IO TeMaM
JUCHUIIINHEIL

- OCYILIECTBISICTCA IIPOBEIECHHE OTACIBHBIX MEPONPUATHA  TEKYLIETO0  KOHTPOJIA
yCIEBAEMOCTH CTY/ICHTOB;

- IPEIICTABIICHBI TEKCTHI JICKLUH 10 OTACIbHBIM TeMaM TUCHUILIHHBI;

- IPCACTABJICHBI ITPpaBHJIa ITPOXOKACHHUA HpOMe)KyTO‘-IHOfI aTTeCTalluy 110 JUCHUIIIINHEC,

- IPENICTABIICH CITUCOK Y4eOHOIl JIMTepaTyphl, PEKOMEHIyeMOii JJIsl OCBOCHHUS TUCIUILINHEI,

- mpexcrtaBieHa uHpopMmanus o (GopMe U BPEMEHHU IMPOBEACHUS KOHCYIbTALUH IO
JMCIMILTIHE B PEXKUME OHJIANH;

- TOCpPeACTBOM (opyMa OCYIIECTBIACTCS CHHXPOHHOE M (WIM) AaCHHXPOHHOE
B3aMMO/ICHCTBHE MEKy O0YUYAFOLIMMHUCS U IIPEIoJaBaTeIeM B paMKaX U3y4YCHHS AUCIUTLIHHBL.

6. [lepeyeHb JIMUEH3MOHHOTO0 W (WJIHM) CBOOOJIHO PACHPOCTPAHSIEMOro TMPOrPaMMHOIO
ol0ecreyeHusi, HCNOJb3YeMOI0 TNPH OCYLIeCTBJIEHUM 00pa30oBaTeJIbHOIO Ipouecca 10
AUCHUILINHE

B nporiecce ocyiecTieHust 00pa30BaTeIbHOTO MPOIecca Mo AUCIUILIMHE UCIOTb3YOTCS:

st GOPMUPOBAHUS MATEPUANIOB JUI TEKYIIErO KOHTPOJIS YCIIEBAEMOCTH U TPOBEIACHHSI
MIPOMEKYTOUHOM aTTECTAINH, Ul YOPMUPOBAHHS METOANYECKIX MATEPHAJIOB 110 AUCIUILTHHE:

- mporpammbl Microsoft Office;

- Adobe Acrobat Reader DC.

7. IlepeyeHb COBpeMEHHBIX MNPO(PEeCcCHMOHAIBHBIX 0a3 JaHHBIX W HHGOPMAIHMOHHBIX
CIPAaBOYHBIX CHCTEM, HCIOJb3yeMbIX NMPH OCYLIECTBJICHUHM 00pPa30BATEJbHOIO IMpoLecca Io
AUCHMILINHE (MPH HE00X0IMMOCTH)

B nporecce ocymiecTBiaeHust 00pa3zoBaTeNbHOTO Mpolecca Mo AUCHUILUINHE UCIOIb3YIOTCS:

ABromaTtu3upoBaHHas ~ OubOnuoreuHo-uHopmanmonHas  cucreMa  «bBYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

NHupopmanioHHble CIPaBOYHbIE CUCTEMBI, B T.4. IPOpecCHOHANbHbIE 0a3bl TaHHBIX:

- cnpaBoyHas npasoas cucrema 'APAHT;

- cripaBouHas npasoBas cucrema Koncynpsrantltoc.

8. IlepeueHb OCHOBHOI U JONOJHUTEJILHON Y4eOHOM JJUTepaTyphl, pecypcoB MH(POPMALIMOHHO-
TeJIeKOMMYHUKAUMOHHOI ceT «/HTepHeT» (IpHM HEO00XOAMMOCTH), PEKOMEHAYEeMBbIX JIfl
OCBOCHHUS TUCHHMILIMHBI

a) OCHOBHAasl JJUTepaTypa

1. bopmeBckmii, I'. A. VYmpaBieHue rocylapCTBEHHBIMU MPOTpaMMaMH W TMPOEKTAMU:
npakTryeckoe mocobue as By30B / I'. A. Bopmesckuii. — Mocksa : M3natensctBo FOpaiir, 2021.
— 363 c¢. — (Beiciee obpazoBanue). — ISBN 978-5-534-14821-3. — TekcT : 7€KTPOHHBIN //
Oo6pasoBarenbHas wiathopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/481974.

2. YrpaBieHre IpoeKTaMu: y4eOHO-MEeTOAUYECKOe TOco0ue (s MPaKTUYECKUX 3aHATUH B
mucrieiinom kiacce) / E. H. I'pubosa, E. M. Crnmpumonosa; fpoca. roc. yu-t um. II. T.
Hemunosa. - Spocmasnb:  Spl'Y, 2019. - 86 c¢. — Teker : oanekrpoHHbId //
http://www.lib.uniyar.ac.ru/edocs/iuni/20190402.pdf (Dnextponnas 6udaroreka SApl'Y).

0) 10MOJIHUTE/IbHAS JIUTEepaTypa

1. VnHoBanmonHas monuTuka : ydeOHuk myst By3oB / JI. II. ['onuapenko [u np.] ; mon
penakuueit JI. I1. I'onuapenko. — 2-e u3z., nepepad. u gon. — Mocksa : U3natensctBo FOpaiir,
2021. — 229 c. — (Bwicmiee obpazoBanue). — ISBN 978-5-534-11388-4. — TekcT : 271€KTpOHHBII
/I O6pazoBarenbhas wiathopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/469025.


http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
http://www.lib.uniyar.ac.ru/edocs/iuni/20190402.pdf

2. KamoxnoBa, H. fI. CounansHoe npeAnpuHIMAaTEIbCTBO | y4eOHOe mocodue st By30B /
H. 4. Kamoxnoga, E. I1. Orapkosa, M. A. Ocunos ; noxa peaakuuei H. f. KantoxnoBoi. — Mocksa
: U3natenscTBo FOpaiit, 2021. — 114 c. — (Bricmee oo6pazoBanue). — ISBN 978-5-534-11478-2.
— Teker : onexkrponnsiii // OOpasoBarenpHas miaardgopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/476173.

9. MaTepuajabHO-TeXHHYECKasi 0a3a, HeoOXoqUMAasi Il OCYIIECTBJIEHUsS] 00pPa30BaATEIbHOI0
npoiecca mo JMCUMIINHE

MarepuanbHo-TeXHHUYECKas: 0a3a, HeOOXOoAMMast AJIsI OCYIIECTBICHHS 00pa30BaTEIILHOTO
mpolecca 1o AUCUUIIMHE BKIIOYAeT B CBOM COCTaB clielihaibHble TOMEIICHHUS:

- yueOHbIe ayTUTOPUHU IJIsl IPOBECHUS 3aHATHH JCKIIMOHHOTO TUIIA;

- yueOHbI€ ayTUTOPUU JIJIsl IPOBEACHUS MPAKTUUECKHUX 3aHATUH (CEMUHAPOB);

- y4eOHBIC ayTUTOPUU JIJIsl IPOBEICHUS TPYIIIOBBIX U HHIUBUYaTbHBIX KOHCYJIbTAIIUN;

- yueOHbIEe ayTUTOPUU JIJIs IPOBENICHUS TEKYIIET0 KOHTPOJIS U MPOMEXKYTOUHOM aTTeCcTalllu;

- MOMEUICHHUS JJISl CAMOCTOSITEIILHON pabOTHI;

- MIOMEUICHHUS I XPaHEHUsI U MPOPHIAKTHIECKOTO 0OCTYKMBAHUSI TEXHUYECKUX CPEICTB
o0OydeHusl.

CreunanbHble MOMEIIEHUS YKOMIUIEKTOBAaHbI CpPEACTBAMH OOYUYEHUS, CIYXKAIlUMHU JUIs
npeacTaBiIeHNus yueOHOM nHpopMauy OONBIION ayAUTOPHH.

[Tomemenust Uis CaMOCTOATENBHOM pabOThl OOYYarONIMXCS OCHAIIEHbl KOMIIBIOTEPHOMN
TEXHUKOH C BO3MOXKHOCTBIO TOAKIIOUeHHsI K cetn «lHTepHeT» M obecnedeHHMeM JocTyna K
ANEKTPOHHOU UH(OPMallMOHHO-00pa3oBaTensHOM cpene Apl'Y.

ABTOD:

JoueHT kadeapsl GpUHAHCOB U KpeIuTa,
K.J.H. _ [A.B. Tymanos

00IIHCHOCb, YUeHas Cenetb “nobnuce H.0. amunua




IIpunioxenne Nel k paGoyeii nporpaMmme IHCHUIITHHBI
«YnpasiieHHe IrOCyAapCTBEHHBIMH H COLHMAJbHBIMH NPOEKTAMM

DoH/1 OLIEHOYHBIX CPEACTB
JJIS1 IPOBe/IeHNs] TEKYIIero KOHTPOJIsl YCIIeBAeMOCTH
U MPOMEKYTOYHOM aTTeCTAIUM CTY/IeHTOB
o JUCIHHILJINHE

1. TunoBbIe KOHTPOJIbHBIE 32JaHUsI U UHbIE€ MATEPHUAJIBI,
HCMOJIb3yeMble B MpoLecce TEKYIIEero KOHTPOJIsl yCIeBaeMOCTH

Tema 1. CymHOCTb U COAECpPKaHUuC YIIPpABJICHUSA COIMAJIBHBIMU NMIPOEKTaAMHU

Bomnpocsl 11t yCTHOTO onpoca
JlaiiTe onpeesieHne yIpaBIeHUIO TOCYAapCTBEHHBIMU IIPOEKTAMH.
JlaiiTe onpeaeneHNe YIPaBICHUIO COLIMAIbHBIMU IPOCKTaMHU.
[lepeuncaure ynpasisieMble IapaMeTpbl IPOEKTa.
B 1eMm cocTouT CyTh CTPYKTYypHU3aluH (JEKOMIO3ULIUN) TpOeKTa?
[lepeuncnure ocHOBHBIE (DYHKIIUU YIIPABJICHUS COLIMAIbHBIM IIPOEKTOM.
Yro takoe muccus npoekta? C Kakoil TOUkH 3peHus: GOpMYIUPYETCsl MUCCHS TPOEKTa?
Onpenenure MUCCHUIO JIS CIIEAYIOLIUX TPOEKTOB:
- CTPOMTENIBLCTBO HE(TENPOBO/A;
- CTPOUTEIBLCTBO KUIJIOTO JI0Ma;
- IPOEKT PECTPYKTYPU3ALUH [IPEIPUATHS;
- pebopma oOpazoBaHus.
8. Kak cooTHOCATCS MUCCHS U CTpaTerus poeKTa?
9. Bce 1mu ¢a3sl mpoeKTa SABISIOTCS 003aTeIbHBIME (HEOOXOTUMBIMU )?
10. Yem oTnuyarorcs (Gasbl )KU3HEHHOTO IIUKIIA M ATAlbl peaau3aliy mpoekTa?
11. B yem paznuune opraHu3alMOHHON CTPYKTYpPBI IPOEKTA U MPEAPUATHS?

NookrwnpE

Keiic. AHanu3 cutyanuu

TpaHckacnniicKui ra30npoBOJL — HOBBIM MapIIpyT K SKCIIOPTHBIM pbIHKaM. OTCyTCTBHE
BBIX0/1a K MOPIO SBJISIETCS 00IBIION TTpo0aemMoit st TypKkMeHUCTaHa, MOCKOJIbKY JIeIaeT
HEBO3MOXHBIM 3KCIOPT ra3za 3a pyoex. Tpanckacnuiickuii razonposoa (TCGP) otkpoer npsimoii
BbIxoA B Typuuto u Ha 3anaj uepe3 AzepOaiikaH, B TO BpeMsl Kak CErOHs MOCTaBKU U3 3TOTO
pEeruoHa JOJDKHBI OCYIIECTBIATHCS Yepe3 Poccuro u Mpan.

[ens mpoekTa TpaHckacUHCKOTo ra30MpoBo/ia — CIIOCOOCTBOBATH CO3/JAHUIO B KACIIUHCKOM
PETHOHE HOBOM CUCTEMBI TPAHCIIOPTUPOBKH I'a3a. ['a301poBo/] CTaHET 2IIEMEHTOM, YBEINYMBAIOLIIM
MHOroo0pa3ue UCTOYHUKOB M MapUIpyTOB JUIsl SKCHopTa Kacnuiickoro raza B Typuuto u Espomy.
[Ipe3uneHThl YeThIpeX rocy1apcTB — y4acTHUKOB mpoekTa (I'pys3us, AzepOaitmxkan, TypkMmeHucran
n Typuus) nmoamucanu [leknapanuio B moaaepkky mpoekta. OCyIIeCTBISET 3Ty MHOIAEPKKY
IIpaButensctBo CIIA. B peanuzanuu npoekTa NPUHUMAIOT y4acTHE MEXAYHAPOAHbIE KOPIIOpALUU
— B yactnoctH, Shell u PSG International. CroumocTs mpoekTa orienuBaetcs B $2,5 Mipy.

Bonpocwl ons ananuza:

1. K xakoMy THITy TPOEKTOB OTHOCUTCS JAHHBIA MPOEKT?

2. Kakue daktel moarsepkaaT Bamre npeamnonoxenue?

Tema 2. [IpuMeHeHre CHCTEMHOI0 MOIX0/1a B YIIPABJICHUH IKOHOMUYECKMMHU 00bEeKTaAMH
U npoueccamu

Bonpocsl 1151 ycTHOr0 onpoca
1. OxapaxTepu3syiiTe CyIHOCTb U COJEPKaHNE CUCTEMHOI0 MOAX0/1a B YIIPaBJICHUU.



Packpolite npuHIUIIEI IPUMEHEHHS] CUCTEMHOI'O aHAJIN3a.

B dem 3aknrouaroTcsi 0COOEHHOCTH IPUMEHEHHUSI CHCTEMHOI'0 aHaIN3a.

IIpuBenuTe XapaKTEPUCTUKH OCHOBHBIX JIEMEHTOB CUCTEMHOI'O aHAIN3a.

KakoBbl TexXHOJIOTMH BBIOOpa 1 0OOCHOBAHUS KPUTEPUEB IPEANIOUTUTENLHOCTH POEKTa?
Oramnsl pouecca CUCTEMHOI0 aHaIU3a.

IIpouenypsl CHCTEMHOIO aHAJIN3A.

Nookown

3agaua (mpumep). IKCNEPTHAS OLEHKA MHBECTUIIMOHHOTO pelleHHusl

Kommanus «Oriental Dream» paccMaTprBaeT BO3MOKHOCTb HAJIQXKMBAHUS COOCTBEHHOTO
MIPOM3BO/JICTBA 330T€PUUECKOM NMpoayKuuu B Poccun.

3KCHeprI KOMITaHWH OLICHUBAIOT BAPUAHTBI MHBCCTULIMOHHOI'O 3aMbICJId, KAXKAOMY U3
KOTOPBIX COOTBETCTBYIOT pa3jMyYHbIC SKCIIEPTHBIC 3HaYCHHS (PaKTOpOB ycrexa. MakcuManbHO
6naronpusiTHoe 3HaYeHue ¢axropa = 100.

[TpoBeauTe SKCIEPTHYIO OLEHKY 110 CXeMe, U3JI0KEHHOW B JaHHON TeMe, 3aIl0IHHB

CJICTYIOIIYIO TaOIHILy:

BapuaHTbl poexkTa HurerpaisHas
dakTop Bec OLICHKA
A B C A B C

Cripoc Ha IPOAYKIIHIO TIPOEKTA 0,3 50 65 80
KonkypenTtocnocoOHOCTh poaykuuu npoekra | 0,25 70 80 90

CTaOuIbHOCTD IIEH Ha MaTepUAbI 0,2 80 70 50

Hannqng QIBTEPHATHBHBIX TEXHUIECKHX 0,15 75 70 50

penIeHui

C0KHOCTB MPOCKTA 0,1 80 70 10

Cymma 1 - - -

1. Ilpoananu3upyiite BapuaHThl IpoekTa. YeM oHU OoTIan4aroTCs?

2. Kakoii (kakue) mpoeKTsl, Ha Batir B3risia, mojiexar najabHeimeMy paccCMOTPEHHIO?

3. U3menutes nm Bame pemenwne, eciau Beca usmenstes Ha (0,4; 0,3; 0,2; 0,1; 0)? Kak sto
BO3MOYXHO OOBSICHUTE?

Tema 3. UcTopus CTAaHOBJICHUS U PA3BUTHSA NPOrPAMMHO-LIEJICBOT0 IIJIAHHPOBAHUSA
U yIpaBJIeHHUs

Bonpocel 1151 ycTHOr0 onpoca

O06o0cHyliTe B3aUMOCBS3b POrPaMMHO-1EIEBOr0 IIAHUPOBAHUS U IPOEKTHOTO YIPABICHHUS.

2. PackpoiiTe HCTOpUYECKHE BEXHM COBETCKOIO MPOrPaMMHO-LIEIEBOTO IUIAHUPOBAaHUS U
MPOCKTHOTO YIIPABICHUS.

3. U3noxute OCHOBHBIE JIOCTUKEHHS U MPOOJIEMBbl COBETCKOTO IMPOrPaMMHO-IIEIEBOIO
ITaHUPOBAHUSA U IIPOCKTHOI'O YIIPABJICHUAA.

4. Oco0eHHOCTH MCHOIb30BAaHUS MPOrPAMMHO-IIETIEBOE IUIAHUPOBAHUS B MOCTCOBETCKOM Poccuu.
PasBuTHe KOHLIENIMY YIIpaBIEHUS TPOEKTAMU B COBPEMEHHBIX POCCUICKHX YCIOBHUSX.

5. OcCHOBHBIE TOJXOAbI B O0JACTH NPOTPAMMHO-LIENEBOTO IUIAHUPOBAHUS U IMPOEKTHOTO
yIpaBiIeHUs 3a pyOeKOM.

=

3agaua 1. Beioop ¢opmbl npuB/IeYeHUs HHBECTHLM I

Bama kommnanus, pacnonoxeHHas B MOCKBE M 3aHUMArOLIAsCs TEIEKOMMYHHKALUSAMU,
pelmma «IouTu B peruoHb». [ HanakuBaHus 00CITy>KUBaHUS KIIMEHTOB B POCCUNCKOM TITyOHMHKE
KOMITAaHUU HEOOXOMMO MOpsAIKa 4 MIIH. J10JIapOB.

Kakue criocoGsl (hrHaHCHpOBaHUA MpoeKTa «Bpixon B pernoHs» Bbl MoxkeTe NpeioxKuTh
PYKOBOJCTBY KOMIIaHUH?

B uem npenmyiecTBa 1 HEOCTATKU IpeayiaraeMbeix Bamu cmoco6oB puHaHCHpOBaHUS?
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3angaua 2. HeycbInHbIi KOHTPOJIb: 6JIar0 WM 37107

bank «bammMamkpenuT» paccMaTpUBaeT BO3MOXKHOCTh (UHAHCHUPOBAHHUS MPOEKTa IO
IIPOM3BOJICTBY JBUTATENeH JJIi MHUHU-TPAKTOPOB HA MECTHOM MAIMHOCTPOMUTEIBHOM 3aBOJIE IO
HEMEIKOM TEeXHOJIOTUH (paHbIlle UX UMIOPTHUPOBAJIN).

[ToTrpeOHOCTH (DMHAHCHPOBAHUS JTAHHOTO TMPOEKTa coctaBiseT 556 Teic. mosuapos CIIIA.
JIOKYMEHTBI, Tpe/ICTaBICHHbIE B OAHK, TOBOPAT O MEPCIEKTUBHOCTU M XOPOIIEH MPUOBUIBHOCTH
npoekta. PykoBOACTBO OaHKa CKJIOHHO TPUHATH TIOJOXKHUTEIBHOE pEIIEHHE M0 TOBOIY
(uHaHCUPOBAaHUSl JTAHHOTO MPOEKTa IPHU YCIOBUU pa3pabOTKU M OCYIIECTBICHHS IUJIaHa IO
KOHTPOJIIO 32 peajan3anueil mpoeKTa.

Kakue meponpusiThsi MO CHIMXKEHHIO MPOEKTHBIX PUCKOB M KOHTPOJIIO 3a peanu3anueit
npoekTa Bbl MoXkeTe npeayioxkuTs?

Tema 4. CTpyKTypa M coiep:KaHNe rOCYy1aPCTBEHHBIX H COLUAJIBHBIX MPOEKTOB
U LeJIeBBIX IPOrpamMMm

Bonpocsl a5 ycTHOr0 onpoca

1. CdopmynupyiiTe cogepx aTelbHYIO CTPYKTYPY LIEI€BON MPOTPaMMBbI.

2. OxapaxTepu3yiTe MPOEKThl KaK COCTABIISIOIINE [EJIEBON MPOTrPaMMBbI.

3. Pecypcnoe u HayyHOE 0OOecnieueHre MpOrpaMMbl U IPOEKTOB.

4. PackpoiiTe opranu3aliOHHO-9KOHOMHYECKUI MEXaHU3M pealn3alii MporpaMMbl U pOJib B HEM
IIPOEKTOB.

5. JKu3sHeHHBIN UK TOCYAapCTBEHHOTO U COLIMATIBLHOTO MPOEKTA.

6. IlpuBemute KiIaccu(UKAUIO TOCYAAPCTBEHHBIX W COLMAIBHBIX IMPOEKTOB. YYAaCTHUKU TAaKUX
MIPOEKTOB.

7. OOBEKTHI M CyOBEKTHI YIIPABICHUS B PAMKaxX YIPABICHUS TOCYIAPCTBEHHBIMH M COIIHATIBHBIMH
MIPOEKTaMHU.

8. CoxeprkaHue MPOIECCOB YIPABICHUS TOCYAAPCTBEHHBIMU U COIIMATLHBIMH MTPOSKTaAMH.

9. Poccuiickue cTaHAapThI 10 YIPABJIECHUIO IPOESKTaMHU.

10. Manmmarus u pa3paboTka KOHIIETIIINHY POSKTA.

11. Ilenu npoexra. dopMupoBaHUe UIEU TPOEKTA.

12. PackpoiiTe 1ien u coepKaHne MpeInHBECTHIIMOHHBIX HCCIIEIOBAHUH.
13. IIpoexTHbII aHaNN3, €ro CTPYKTYpa U Ha3HAYEHHUE.

14. Pa3paboTka NpoeKTHON JOKYMEHTAIIUH.

3agaya. Pacuer TeXHHKO-IKOHOMHMYECKHUX NMOKAa3aTeeii.

Ha paccMoTpeHre OCTYIHI MPOEKT CO CIEAYIOMNMH XapaKTePHUCTHKAMU: TOIOBOI BBIITYCK
npoaykiuu — 600 komOaitHOB 1o 1eHe 125 ThIc. py0.; YMCIEHHOCTh 3aHATHIX — 85 uen.; oOmas
CTOMMOCTb CTPOUTENBCTBA — 285 MIIH. py0.; CTOUMOCTh OCHOBHBIX ITPOM3BOICTBEHHBIX (DOHIOB —
560 miH. pyo0.; cedbecTonmocTs poayknuu — 100 Teic. pyo.

PaccuuTaiite cnenyromme TEXHIKO-3KOHOMUYECKHE TIOKA3aTeNN ¥ 3aHECUTE X B TaOIUILy:

IMoka3arean PacueTrnas popmy.ia 3HaueHue En. uam-a
1. MomHOCTh IpeanpusITUsL: Hena mpoayxuuu
B HATypaJIbHOM BEIPAKCHUU, I'ogoBoii 00beM
B CTOMMOCTHOM BBIPQYKEHUH MIPOU3BOJICTBA

2. O01ast YUCIIEHHOCTh PabOTAIONINX

3. 'omoBoi1 BBITTyCK MPOIYKIIMH Ha
0JIHOr0 padoTaroIero (BpIpadoTKa):
B HaTypaJIbHOM BBIPaXCHUH,

B CTOMMOCTHOM BBIPayKEHUN
OO6m1ast CTOMMOCTB CTPOUTENHCTBA

CTOMMOCTEH OCHOBHBIX
MTPOU3BOICTBEHHBIX (POHIOB

11



Tema 5. MeToabl 4 opranu3anus pa3padoTKu U yIpaBJIeHUs peaju3anuen
rocy1apCTBeHHbIMH U COUMATbHBIMH MPOEKTAMH

Bonpocsl 1151 yecTHOr0 onpoca
B 1uem coCcTOUT CYIIHOCTh TUIaHUPOBAHUSA?
KaxoBa ocHOBHas 11€J1b IUTAHUPOBAHUS?
[lepeuncnure 0OCHOBHBIE TPOLECCHI TNIAHUPOBAHUS.
[Tepeuncnure BCioMoraTeiabHbIE MPOLECCHI IUTAHUPOBAHHMSL.
B 1ueM cocTOUT CyIIHOCTh arperupoBaHus KajJeHIapHO-CETEeBBIX MIIaHOB (rpaduKoB)?
Jaiite onpeneneHne KOHIENTYaIbHOMY IUIaHy, CTPATETHUECKOMY IUIaHY M IETaJbHOMY IUIaHy
MIPOEKTA.
7. B uem cocrout cynHocth Metoga SWOT-ananu3za?
8. Ilepeuncnure 12 6a30BBIX BO3MOXKHBIX CTPATETHH MTPOCKTA.
9. Ilepeuncnure GakTOPHI ycrexa MpH CTPATErnIeCKOM TIAHUPOBAHUH.
10.ITepeuncnute GakTopsl ycrexa mpu JeTalbHOM INTAHUPOBAHUU.
11.YTo moymkeH BKIIOYATh B CeOS NeTATBHBIN rpaduk?

oakrwdE

3anaua 1.

Paccunraiite notpe6HOCTh NMpoekTa B (PMHAHCUPOBAaHUM, ecau Bam nana cienyromas
uH(opMalUs M0 IEHEKHBIM IIOTOKaM OT CJICAYIOLIMX BUI0B JEATEIbHOCTH KOMIAHUHU 10 MPOEKTY.

IMoTokn 1rox 2 rox 3 roa 4 rop
OnepalmoHHas ICATEIBHOCTD 100 200 600 800
MHaBecTHLIMOHHAS IEATEIILHOCTD -750 -50 0 0
duHaHCOBAS IEATEIHHOCTD 665 -100 -450 -350

3agaua 2. Kak caenarhb Boay cBe:Keii?

s Bamrero npoekra «CBexxast BoJ1a» He00X0IMMa pereHepupylomias ycranoBka. Ha perake
CYIIECTBYIOT JBE MOJENIM YCTaHOBOK — Mojenb A u Mmojenb b. Heobxoaumas cpaBHMTENbHas
nH(popMalys IpeCcTaBleHa B Cleayomel Tabaume:

Iloxa3zarenn Moaeas A Mogaeas b
Cpok ciry>x0b1 Mozienu (JIeT) 10 5
Llena Mmoaenu (TBIC. ICH. €1.) 100 50
Exerogabie sKCIITyaTaliMOHHBIE PACXObI (THIC. ACH. €]1.) 10 15

Heo6xoanmMo yuecTsb crienyromiee:

1. K xoHIy cpoka ci1y>kObl HE OCTAETCS JIMKBUIAIIMOHHON CTOMMOCTH YCTAaHOBKH.

2. CyliecTBYIOT aJlbTepHATHBHBIE BO3MOKHOCTH ISl KamUTalnoBiokenuit mox 20%
TOJIOBBIX (CJIO’KHBIE TIPOIICHTHI).

Kaxkyro mozens yctanoBku Bel ipeanoutere u nouemy?

Keiic. Ananu3 cutyanumu

Jns ympaBneHUS WHBECTHIMOHHBIM TpoeKToM pa3BUTHI OAQO «N-ckuil mMBOBapeHHBIN
3aBO/I» M0 PEHICHUI0 COBETOM JIUPEKTOPOB oOIecTBa OyaeT cosmaHa pabodas Tpymma TMoj
PYKOBOJCTBOM Te€HEepaJbHOTO JupekTopa mnpeanpusatus. [eHepanbHbiii  aupextop N-I13,
SIBJISFOIIANCS B COOTBETCTBHUU C YCTAaBOM EJIMHOJMYHBIM HCIOJHUTEIHLHBIM OpPraHOM OOIIECTBA,
CBOMM TpuKa3zoM ¢GopMupyeT pabodyio Tpymmy, B COCTaB KOTOpPOW OyayT BBEIEHBI BEAYIIHE
CTICIUAINCTBl TIPESINPUATHS, TPEACTABUTETN HMHBECTOpa M OaHKOBCKHE CIECHUAIHUCTBHI 10
MIPOEKTHOMY (PMHAHCUPOBAHHUIO.
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[Inan peanu3any UHBECTUIIMOHHOTO MTPOEKTA pa3BUTHs nmpou3BoicTBa Ha N-I13 BkitouaeT B
ce0s cienyroe OCHOBHbBIE 3Tallbl:

- 3aKYTKY T€XHOJIOIMYECKOTO 000pyI0BaHUs (B KauecTBE MOCTABLUIMKOB 000pYyI0BaHUS
npeJroiaraeTcs MpUBIedYb U3BECTHBIE eBpormeiickue (pupMmbl-ipousBoauTenu: «Ajbda-JIaBamby,
«Tyxenxaren», «lllenr», «Haremay», «Bect-amus-Cenaparop», «Mramkom», «AHTOH Olinepty,
«1an6py»);

- CTPOUTENHCTBO (BO3MOXHBIC TOAPSIIUKU: «lamOpy», «[IpoaMoHTakK»);

- MOHT@)X TEXHOJOTHYecKoro oOopynoBaHus (BO3MOXHbIe mnoApsamuuku: «Haremay,
«Tyxenxaren», «[Ipoamontax», «Atrtpaktop JITI», «[1lamOpy»);

- opranu3zanuio ciyx0bsl MapketuHra (cusmamu N-I13 ¢ ucnonb3oBaHreM OMbITa MepPeI0BbIX
3apy0eKHBIX H OTCUCCTBEHHBIX IPOU3BOMUTENCH );

- OpraHu3aluIo MPOU3BOJCTBEHHOM AesTenbHocTH (criamu N-I13 ¢ ucnonp3oBaHHEM OMBITA
MEePEIOBBIX 3apYOCIKHBIX U OTCUECTBEHHBIX MPOU3BOJIUTENICH );

- opranm3anuto GuHancoBoi nesarenbHocTH (criiamMu N-I13 u Kb «N-6ank»).

OKoOHYATETBHBINA BRIOOP TOCTABIIMKOB U MOJPSTYUKOB JIUIsl yIaCTHS B PeATU3alud JaHHOTO
WHBECTUIIMOHHOTO MpOoeKTa OyaeT Mpou3BeieH Ha KOHKYPCHOW OCHOBE.

I'paduk peanuzannuy UHBECTUIIMOHHOTO MPOEKTa MPUBEAEH B Tabm. 1.

Taomuua 1
l'ojl peannaanyy npoexra
Jrran

1997 | 1998 | 1999 | 2000 | 2001 | 2002
1, Baryira GHOPYI0BILHA -
2. CrpovTeaLeTie e
3. Maotrrask odopyonnnng 1>
4, Oprauusanis caykDE MapReTHIIr -«
5. Opranusalikis NpoRaRoICTEOHHON ST TeaLHoCTH
6. Oprafgusars (PHITAIICOBONH ACKTCNLIOCTH < +

[1nanom paszButus npoussoactBa Ha N-I13 npenycMoTpeHa peKOHCTPYKIHS psiia OCHOBHBIX
U BCIIOMOTaTeJIbHBIX LIEXOB (OTCIECHU).

JlocTuxeHue 3amiaHupOBaHHbBIX B MHBECTUIIMOHHOM MPOEKTe 00beMoB npoun3BozcTea N-113
IPEeIoaraeTcs OCyIEeCTBIATh B TPH dTara.

Ha nepsom smane nieT NoJHOMACIITA0OHAst PEKOHCTPYKIINS JICHCTBYIOIIEr0 TPON3BOCTBA U
coxpaHseTcs 3alutaHupoBaHHbIi Ha 1997 1. 00beM mpou3sBoacTBa 5,0 MITH. 10JUL. B TOJI.

Ha emopom smane UJACT BBOJ U OCBOCHUC ITPONU3BOJCTBCHHBIX MOHIHOCTCI;'I, a 00beM
MMPOU3BOJACTBA JOCTUT'ACT 8,3 MJIH. JOJIJI. B I'O.

Ha mpemvem smane nocturaeTcsi MaKCUMaIbHBIA 00BeM mpon3BoacTBa 12,3 MITH. 10T, B
roJ.

['paduk HapammBanus 00beMOB BbITycka ipoaykiuu Ha N-IT3 mpencrasnen B Tadm. 2.

Tabmuma 2
OfBem UpoHaROCTRA, o ropaM UHBCCTHITHOHIIOTO TPOCKTA
A 1997 1998 1999 2000 2001 2002
123 >
8,3
5,0 °

Y4uuThIBas ITOBLIIIICHHEIC Tp€60BaHI/I$I K KaUCCTBY NPOAYKIHNH, TPEABABIACMBIC PEIHKOM ITMBA
MOCKOBCKOI'0O pE€ruoHa B XOJC pcajar3aliiid MHBCCTUIIMOHHOI'O IMPOCKTA INNIAHUPYETCA IMPOU3BECTU
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KOPEHHYIO pEOpraHn3alUIo MoApa3aeieHui (C1y0) OTBETCTBEHHBIX 32 KAYECTBO BBIITYCKaeMOI0 Ha
N-II3 nwBa. B pamkax IUTaHUpYEeMOW peopraHu3aIlMd  Pa3pO3HEHHBIC TOJApa3/IeICHUs
mpeanoyiaraercs OObEIMHUTh B  JKECTKYI0 BEpPTUKalb, IPOHMU3BIBAIOLLYI0 BCE  CTaIUM
TEXHOJIOTHYECKOro mpoiecca (1exa u jJaboparopuu), KoTopas OyneT 3aMKHYTa Ha 3aMECTUTEINS
reHepanbHoro gupekropa N-II3 nmo kadectBy. @ynkiusmu co3paBaemod Ha N-II3 Beprukamm
KadecTBa OyayT:

- KOHTPOJIb U aHAJIU3 KauecTBa pa3padaTbhiBaeMOil MPOIYyKIUY;

- KOHTPOJIb U aHAJIN3 Ka4eCTBA ChIPhS;

- KOHTPOJIb 32 COOJIIOJIEHUEM [1apaMETPOB TEXHOJIOTMYECKUX ITPOLIECCOB;

- pa3zpaboTKa MepONpUATHI TIO0 TOBBIIICHUIO KaUeCTBA BHIITYCKAEMOU MPOTyKIUH.

Bonpoc ons ananusa:

CocraBbTe KaJleHJapHbI [1J1JaH OMUCAaHHOTO BHIIIE TPOEKTA.

Tema 6. TepputopuaibHoe VIAHUPOBAHNE U YIIPaBJIeHHE IOCYA1aAPCTBEHHBIMU
U COUMATbHBIMH MPOEKTAMM

Bonpocs! /151 ycTHOTO onpoca
1. Merobl IPOEKTHOTO YIPABICHUS B TEPPUTOPHATILHOM IJIAHUPOBAHUH U YIIPABICHHH.
Pazpabotka, ¢uHaHCHpOBaHME W peaH3alMs TOCYIapCTBEHHBIX M COLMAIBHBIX MPOEKTOB B
paMKax IeJieBbIX PETMOHAIBHBIX IPOrpaMM Ha ypoBHE CyObeKTOB PD.
[IporpaMMbl ¥ IPOEKTHI Pa3BUTHS MYHULIUIIATBHBIX 00pa30BaHUN.
Uewm ompezensercss CTOMMOCTb MPOeKTa?
JlaiiTe ompeeneHue MOHATHIO «OI0IKET) MPOCKTA.
Jlaiite onpeeneHue MOHATUIO «CMETa MPOEKTa.
[lepeuncnure BUABI OLIEHOK CTOMMOCTH MIPOEKTA U YKAKUTE HAa KAKUX CTATUSAX OHU
MIPUMEHSIFOTCSI.
[lepeuncnure pecypchl, KOTOPBIMU OMPEIEINSAETCS CTOMMOCTD TPOEKTA.
9. IlepeuncnuTe 1maru Mo OlEHKE 3aTPaT MPOEKTA.
10. [aiiTe onpeeneHne MOHATHIO «OOPKETHPOBAHUE.
11. Ot yero 3aBucHUT hopMa npeacTaBIeHUs OI0KETOB.
12. Tlepeuncnute TUTIBI OFOKETOB B 3aBUCUMOCTH OT CTAJHH )KU3HEHHOTO ITUKIIA.
13. Ilepeuncnure OCHOBHBIE MOHATHUS TPAJUIMOHHOTO METOAA KOHTPOJII U METOJa OCBOECHHOTO
o0Bbema.
14. B ueM cOCTOUT CYLTHOCTh MPOTHO3UPOBAHUS 3aTpar?
15. B 9eM COCTOUT Liebh COCTABJICHUS U MTPEICTABICHUS OTYETHOCTH?

Nookrw N

®

Keiic 1. AHaau3 cutyanum.

IIpoexT aBTOMaTH3a1[MH JOKYMEHT0000pOTA

KpynHas MockoBckas ¢upma MO HPOU3BOJACTBY U TMPOJAXKe JIMKEPOBOJIOYHBIX H3AETUI
WHUIMMPOBAJAa  NPOEKT  aBTOMATH3alMM  JOKYMEHTOOOOpOTa, KOTOpPBIH  MOApazymeBai
NPOCKTUPOBaHUE, pa3paboOTKy W BHempeHue intranet-cetn. B kavecTBe 3aka3umka MPOEKTa
BBICTYyNIMJIA caMa (UpMa, a B KauecTBe I€HEPAIIbHOTO MOJPSAIYMKAa — KOHCAITHHTOBas (GupMma,
CHeHATM3UPYIOIIasics Ha MPEJOCTAaBIEHUU YCIYr B OO0JIACTH COBPEMEHHBIX HH(OPMAalMOHHBIX
texHonoruil. I[Ipu 3TOM KOHcanTHHTOBas (UpMa B3sja Ha ceOs 00s3aTeNnbCTBA CAMOCTOSTENBHO
CIPOEKTUPOBATh BCIO CHCTEMY JOKYMEHTOOOOpOTa M CO3/aTh €€ CHJIaMH CYONOJpsIHOM
co(TBepHOI PpUpMBI.

Ha craguu neperoBopoB ObUIM OnpeziesieHbl 00BbEMBI, CPOKU U CTOUMOCTh POEKTa, KOTopas
SBJIAJIACH OIJIATOM yCIyr KOHCAITUHIOBOM ¢upmbl. Ilpu 3TOM omuara yciayr KOHCAJITHHTOBOMN
¢bupMbl 3aBHCeNa OT KOHKPETHBIX pE3yJbTaTOB — CO3/aHUS CHCTEMBI JOKYMEHTO00OpOTa B
OroBOpeHHbIe CpokU. M3 001elt cTOMMOCTH MpOeKTa 4YacTh JEHEKHBIX CPEJICTB 1A Ha OIJaTy
paboTel codTBepHOU (GUPMBI, MpUYeM pPadOTa MPOTPAMMUCTOB OIEHUBATIACh B 3aBHCHMOCTH OT
3aTPa4e€HHOI0 BPEMEHH, T. €. HCIOJb3Yys IOBPEMEHHYIO CUCTEMY OILIAThI TPYAA.
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[Tocne okoHUaHUS MEPBBIX ABYX ATANOB MPOEKTa OKa3aloCh, YTO KOHCAJITHHIOBas (pupma
BBITTOJIHWIJIA PA0OTHI TOIBKO T10 TIEPBOMY ITaITy, MOJyYHIIa OIIATY PE3yIbTATOB TOJBKO MO IEPBOMY
dTamy, HO co(TBepHOW (QupMe 3amaTwia yxXe 3a JBa JTama, T. €. 32 BCE BpeMs padOThI
MPOrPaMMHUCTOB. PYyKOBOAWTENIb TPOEKTa CO CTOPOHBI KOHCAITHHTOBOW (UPMBI PacCUUTAIT
MOKa3aTeI KOHTPOJIS CTOMMOCTH W JOJOXKWJI Pe3yJIbTaThl PYKOBOJICTBY. PyKOBOICTBO
KOHCAJITHHTOBOM (pHPMBI OOHAPYKHUIIO, YTO JTaHHBIA IPOCKT C TOYKU 3PEHUSI UX (HUPMBI aOCOTIOTHO
HepeHTalOeneH. Ha coBemannu, TOCBAIIEHHOM OOCYXKICHHIO CIIOKUBIICHCS CUTYaIlH, OBLIO
MPHUHATO PEUICHHE OOpaTHThCA K 3aKa3UUKy C MPEAJIOKCHHEM IEePECMOTPETh YCIOBHS J0rOBOpa
BBHU/Iy CEPHE3HOTI0 YBEIHMUEHUS 00bEMOB padOT U YCIOKHEHHSI YCIIOBHIA UX PeaTH3alu.

Bonpocwi 0na ananusa:

Ha ocHoBe Kkakmx mokaszareieidl pPYyKOBOIUTENb MPOEKTa MOT Obl BBIIBUTH OIIMOKH B
VIIPaBJICHUU CTOMMOCTBIO?

Kakue ommOku ObUIM JOMYIIEHBI B YIPABICHUN CTOUMOCTBIO CO CTOPOHBI KOHCAJITHHIOBOM
bupmb1?

Kak Brl onieHuBaete peleHue, NpuHATOE Ha COBELIAHUN?

Kakoe pemenue Ob110 ObI O0JIEE 1IENIec000pa3Ho, no Bamemy MHEeHHIO?

Keiic 2. AHau3 cuTyanum.

MexaHu3m KOHTpPoJIs B pupMe « BpurHin Tejiekom»

B ¢upme «bputuin Terexom» HEHTpaIbHBIM 3JIEMEHTOM CUCTEMBbI (DMHAHCOBOT'O KOHTPOJIS
sBisieTcst Oromker. [lpomecc GopMupoBanus Oro/KeTa HAYMHACTCS C Pa3paOOTKU MATUIIETHETO
IJaHa. DTOT IJIaH OYEHb JACTAIbHBbIA. 3HAUUTEIIbHOE BHUMAHUE B HEM YJEIAETCS BO3MOXKHOMY
COCTOSIHUIO PBIHKOB M KOHKYpeHInu. OH cocTaBisieTcs B popMe 0aTaHCOBOTO OTYETA C YKa3aHUEM
BO3MOXXHBIX MPHUObUIEH M YOBITKOB. 3aTeM Ha OCHOBAaHUHU MSATHIETHETO IJIaHA MEHEKEPHI
OTJICICHUN Pa3padaThIBAIOT JIETAM3UPOBAHHBIC OFO/KETHI CBOMX OTnencHuil. Oco0oe BHHUMAaHUE
OHM YAENAIOT BO3MOXHBIM JTOXOJaM M pacxojaMm, 00eCleurBaIOIIUM BHITIOJHEHUE MSATHIETHETO
mwiada. Jlig Toro 4troObl OOECHEeUUTh COMOCTABUMOCTh JAHHBIX MO Pa3IMYHBIM OTAEIEHUSM,
PYKOBOJICTBO (pHpMBbI TpeOyeT, YTOObI BO BCEX OTAEIECHMUAX OyXrajirepckas OTYETHOCTb M pacyer
MIPOM3BOJICTBEHHBIX U3EPKEK BEIHUCh B COIIOCTaBUMOI opMme.

[Tocne Toro kak (opMUpOBaHHME MATWIETHETO IUIaHA W JETATM3UPOBAHHBIX OOHKETOB
3aBEpUICHO, OIOKEThl CTAHOBATCS OCHOBHBIMU KOHTPOJBHBIMU JIOKYMEHTaMU OpraHU3alUu.
IIponetypa KOHTpOJISE BKJIIOUAET B ce0s1 MPOBEJCHHUE €KEMECSIUHBIX U €KEKBAaPTAIbHBIX 0030pHBIX
COBEIIIAHUM Ha YPOBHE IPABIICHUS OTJEJICHUN, HA KOTOPBIX PEAIBHO MPOBEACHHAS JEATEIBHOCTD U
JOCTUTHYTBIA YpOBEHb H3JIEPKEK COIOCTABIAETCS C 3alNIAaHUPOBAHHBIMM IOKa3arensmu. llpn
BO3HUKHOBEHUHU OTKJIOHEHUN COOTBETCTBYIOIIME MEHEKEPbI JOKHBI ObITh TOTOBBI OOBSCHUTH UX
MIPUYUHBI.

CucremMa KOHTpPOJSI CIIY’)KMT TaKK€ HMHCTPYKTHBHO-CIPAaBOYHOM CHUCTEMOW ISl Te€X, KTO
y4acTBYeT B BbIpaboTKe pemieHuid. B pamkax OrOIKETOB OTIENEHUI YCTaHABIMBAIOTCS JIMMUTHI
KaluTaJbHBIX BIOKEHUU. PykoBOAMTENM OTAECIEHUI MOTYT IPUHUMATD pPellieHus: 00 MHBECTULIUSAX B
npefenax CyMM, €clIM COOTBETCTBYIOIIME 3aTparhl B Orojpkere He yKazaHbl. [l OonbIimx
KaluTaJbHBIX 3aTpaT MO KPYMHBIM IPOEKTaM, a TaKKe [0 HAMpaBICHHSIM, OTCYTCTBYIOIIUM B
Or0/1KeTe, HEOOXOJMMO COrjlache PyKOBOJICTBA BBICILIETO YPOBHS.

Bonpocwi ona ananusa:

C kakuMu (QyHKUMAMH U TOACHCTEMaMHU CBfA3aHa IOJCHUCTEMa KOHTPOJS B
BBIIIECIIPUBEACHHOM pUMepe?

Kaxkoit 00beKT KOHTPOJIS SIBJISIETCSI OCHOBHBIM?

Kak MOXHO OXxapaKTepu30BaThb ONMCAHHYIO BBIINIE CHCTEMY KOHTPOJS IO YPOBHIO
yIpaBJieHUsI KOMITAHUEN?
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Keiic 3. AHau3 cutyanum.

IIpoexT co3naHusl cieUATU3UPOBAHHON (JIOTHIHM I SPYCHOT0 MPOMBICJIA JOHHBIX
MOpo/1 pbI0 B MPUOPEKHOI 30He N M 0KHBIX 0CTPOBOB

Lenstmu peanu3amnuu MPoOeKTa BISIOTCS:

- CO3JIaHME CIICIUATN3UPOBAHHON SIPYCOTOBHON (DJIOTUIIMH B paMKax €IMHOTO TPEIIPHSITUS
B IIEJISIX Pa3BUTHUS MPUOpPEKHOro pri00oBCTBa B 30HE N 1 FOKHBIX OCTPOBOB;

- HpOMBIHIJIGHHBIﬁ JIOB €KCTOJHO HGI[OI/ICHOJIB?;YCMLIX O6’beKTOB MOpCKOFO HpOMBICHa;

- U3y4YCHHE, IKCIICPUMEHTAIBHBIN U MIPOMBIIIJICHHBIN JIOB MOJIHOCTBIO HEHCITOJIb3yEeMbIX
paHee 00bEKTOB MOPCKOTO TPOMBICTIA;

- BBIIYCK  BBICOKOKAYECTBCHHOH pPBHIOHOW NPOAYKIIMM HA YPOBHE MEKIYHAPOIHBIX

CTaHAapTOB;

- pa3BHUTHE B3aMMOBBITOJTHOTO MTAPTHEPCTBA U TOProBiIM co ctpanamu ATP;

- HHTETPaIvs B MEKYHAPOIHYIO CHCTEMY MapKETUHTA PHIOHBIX MPOTYKTOB;

- co3nanne He MeHee 250-300 1onmoTHUTENbHBIX pa00YnX MECT.

B x0/1€ IpeIBIHBECTUITMOHHOTO aHAJIN3a U MPOCKTHUPOBAHUS OBLIHM BBISIBJICHBI PUCKH H
OTIpEJIeJICHBI MEPHI UX MPEIYNPEKIACHHUS, TIPEJICTABICHHBIC B TAOJIUIE HUXKE:

Pucku

OrneHka pucKOB, MEphI IPeAYIPExKACHUS

I'mbenp cynHa B ciaydae HEHCTBUS
IPUPOAHO-ECTECTBEHHBIX PHCKOB

CrpaxoBaHue CyaHa B 3apyOeKHBIX CTPAXOBBIX KOMITAHHUSAX

N3menenue OpraHusanuu
pacupeneneHuss KBOT Ha  BBIIOB
OuopecypcoB B INEpPHOA IEHCTBUSA
IIPOEKTA U €ro OKyIIaeMOCTH

3akpericHue 3a NpeanpusTHeM Ha (eaepaTbHOM ypOBHE HEHM3MEHHOMW
KBOTbI Ha BBIJIOB 6I/IOpecprOB C MOMCHTa BbIJa4Wd pa3pCuICHHUA Ha
CTPOMTEJIBCTBO CYJOB M Hayajla Pean3alliy MPOEKTa, Ha OCHOBE
JIOTOBOpa O MOJJEPXKKE JM3MHIA C ACTapTaMEHTOM IO PHIOOIOBCTBY
MuHcenbxo3npoJia

TpaHCcIOPTHBIE PUCKH IIPU IPOAAXKE
MPOAYKIUU u 3aKyIIKe
MaTepUaTbHO-TEXHIYECKUX
pecypcoB

CrpaxoBaHue Ipy30B
IIponaxxa ToBapoB Ha ycnoBusx ®Ob pailoH nmpomsicia ¢ mepexoaoM
OTBETCTBEHHOCTH I10 PUCKaM OT IIPOAABLA K ITOKYIaTENI0

WNudnsiuonubiii, 1easMOHHbIA U
BaJIOTHBII PUCK.

IIpumeHeHne B KOHTpakTax IIOCTaBKM NPOAYKLUM BAJIKOTHBIX U
MYJIbTUBAIIOTHBIX OTOBOPOK. [IpUMEHEHNE TEXHOIOTHH (PhIOYEPCHBIX
CHEJOK.

[Momutuyeckue pUCKH

[lepBoHauanpHas perucTpaius CcyaoB B odduiopHoit 30HE ¢

nocneayroniei peructparueit B PO, B mopty N 10kxHOI obsactu

Bonpocwi ona ananusa:

Kakwue, no Bamemy MHEHHIO, HETOPaOOTKH B aHAJIN3€E U OLIEHKE PUCKOB MOKHO OOHAPYKUTh
B IIPEJICTAaBIICHHOM BBILLIE MaTepuane?

OneHuTe MepOINpHUATHS [0 CHUKEHHUIO PUCKOB. SIBISIOTCS JIM JAaHHBIE MEPOIPHUSITHS
aJIeKBaTHBIMU BBISBJICHHBIM (pakTOpam pucka?

Kpurepun ouenku (popM TeKyumero KOHTpoJIs

KpuTtepuu onieHKH 0TBETOB Ha YCTHBIE BONIPOCHI 110 HIKAJIE 32YTEHO / He 3a4TEHO
Onpoc — MeTox KOHTPOJISI 3HAHWH, 3aKIIOYAIOIIUICA B OCYIIECTBIEHUU B3aUMOJEHCTBUSA
MEX]y MpPernojaBaTesieM U CTyJEeHTOM IOCPEACTBOM IOJIyUYEHHs OT CTYJIEHTa OTBETOB Ha 3apaHee

chOpMyIUPOBAHHBIE BOIPOCHI.

Kputepuu oueHUBaHMSA: TIOJHBIA pa3BEpPHYTHII OTBET Ha

IIOCTaBJICHHBIN BOIIPOC; apryMEeHTal M, YMCHHUEC JUCKYCCUPOBATH 110 TEMC, OTHOCSIHIGﬁCSI K BOIIPOCY;,

KyJIbTypa peuu.

OHCHKa «GBauYTCHO» — IMOJTHOC NI YaCTUYHOC COOTBETCTBUC KPUTCPUSM.
OI_ICHKa «HC 3a4YTCHO» — HCCOOTBCTCTBUEC KPUTCPUIM.
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Keiic

IMoka3zaresnu Kpurepun
3auTeHo - paboTa BBITIOJTHEHA HA BBICOKOM ypoBHE. O0yYaroIuiicss CBOOOTHO
OPUEHTHUPYETCS B MaTepHalie ¥ OTBeYaeT 0e3 3aTpyJHCHUN IPU KOHTPOJIS
3HAHUM.

- paboTa BBITIOJTHEHA Ha IOCTaTOYHO BBEICOKOM ypoBHe. OOy4atomnuiicst
OTHOCHUTENFHO TIOJIHO OPUEHTHPYETCS B MaTepHase U oTBevyaeTt 0e3
3aTpyAHEHUN [IPU KOHTPOJIE 3HAHUM. JOMyCKaeT He3HAUYUTENBHOE KOIUYECTBO
omuoboK

He 3aureno TpeboBanus yueOHOM MPOrpaMMbl IPAKTHUECKH HE BBIMONHEHBI. [Tpn
KOHTPOJIE CTYACHT JOIMYCKaeT 3HAYUTENbHBIC OIIMOKH, OOHAPYKUBAET JIUIb
HAYaJIbHYIO CTENEHbh OPUEHTAIINH B MaTepHale

Kpurtepun oneHkH BONpoOCoOB 1JIs1 CAMOCTOATEIbHOI0 N3y4YeHHUsI U 00CY KIeHus 10 IIKaJje
3a4TEeHO / He 3aUTEeHO

Ornpoc — MeToA KOHTPOJIS 3HAHHM, 3aKIIOYAIOIIMICSI B OCYIIECTBICHUU B3aUMOJCUCTBUS
MEXy MpernoaBaTesieM U 00y4aroIerocs nocpeCTBOM MOTYYeHHs OT CTYJEHTa YCTHBIX OTBETOB
Ha 3apaHee IMPEeJIOKEHHBIE BOIMPOCHI JJISI CAMOCTOATENBHOTO H3Y4YEHHUS C MOCIEAYIOUUM HX
obcyxxnenneMm. Kpurepun orneHUBaHUS: MOJHBIA Pa3BEPHYTHIH OTBET Ha MOCTABIECHHBIM BOMPOC;
apryMeHTalUsl; YMEHUE TUCKYCCUPOBATh MO TEME, OTHOCSALIEHCS K BOIIPOCY; KYJIbTypa pPEeUH.

O1eHKa «3a4TE€HO» — MOJTHOE UM YACTHYHOE COOTBETCTBUE KPUTEPHSIM.

Or1eHKa «HE 3a4TeHO» — HECOOTBETCTBUE KPUTEPHSIM.

KpuTepuu onieHKH BOMPOCOB JIJISl CAMOCTOSITEILHOT0 H3YyYeHH S
MO0 IIKAJIe 324TEHO / He 32aYTEeHO

Bonpocel m1si caMOCTOSTEN HOTO M3YydeHHs (U1 3a049HOM (OpPMBI OOYYEHHUs]) — METOH
KOHTPOJISl 3HAHUH, 3aKITIOYAIOIIHUNCS B OCYIIECTBICHUH B3aUMOJICHCTBUS MEXy TIperoiaBaTeseM u
00ydJaromerocsi TOCPEJCTBOM TIOTYYEHHsT OT CTyJeHTa IUChbMEHHBIX OTBETOB Ha 3apaHee
IpeUIoKEHHBIE BONpochl. Kputepun olieHMBaHMS: TOJIHBIN U NMpaBUIbHBINA pa3BEepHYTHIM OTBET Ha
MOCTaBJIEHHBIN BOIPOC.

O1eHKa «3a4TEHO» — MOJIHOE WM YACTUYHOE COOTBETCTBUE KPUTEPUSIM.

OmeHKa «HE 3a4T€HOY» — HECOOTBETCTBHE KPUTEPHSIM.

Kpurtepuu onieHKH KeiiCOB M CHTYALHOHHBIX 32/1a4 /UISl CAMOCTOSITEJIbHOT0 U3YyYeHHs H
o0cyxKaeHust

[Tpu pemiernn u 00CYX AEHUU KEHCOB U CUTYallMOHHBIX 3a]1a4 HEOOXOAMMO MOJIb30BaThCS
HOPMATUBHBIMU U CIIPABOYHBIMU MaTCpUAIaMU.

OneHka «OTIMYHO» - OOYYalOMIMHCSH SCHO M3JI0KWUJI YCJIOBUE pELICHHsS 3aJaHus ¢
000CHOBaHHMEM TOYHO# CChUIKOI Ha GpopMysibl / mpaBuiia / 3aKOHOMEPHOCTH / SIBJICHUS;

OreHKa «XOpOIIOY» - 00YYArOIIUIACS U3JI0KIIT YCIIOBHUE PEIICHUS 3aaHusl, HO C OTJeIbHBIMU
HECYIIIECTBEHHBIMA HETOYHOCTSAMH MpPU CChUIKaxX Ha (opmyibl / mpaBwia / 3akoHOMepHOCTH /
SIBIICHUS;

OneHka «yIOBJIETBOPUTENIbHO» - OOyYaloIIMKCA B IEJIOM H3JIOKUI YCJIOBHUE PpELICHHS
3aJJaHMs, HO C OTAEIbHBIMH CYIIECTBEHHBIMU HETOUHOCTSAMU IPHU CChUIKAaX Ha (popMyisl / mpaBuia /
3aKOHOMEPHOCTH / SIBJICHHUSI;

OrneHka «HEeyIOBIETBOPUTENBHO» - O0YUAIOUIUIICS HE YSCHWJ YCIOBUE PEIICHUS 3aJaHus
WK pelieHre He 000CHOBAJ CChUTKaMU Ha (hopMyJibl / mpaBuiia / 3aKOHOMEPHOCTH / SIBJICHHUS.

KpuTtepun onieHKH KeliCOB U CUTYAIIMOHHBIX 32/1a4 J1JI51 CAMOCTOSITEIbHOTO U3YYeHUsI
[Ipu pemieHnM KeMCOB M CUTYallMOHHBIX 3a7a4 AJiI CaMOCTOATENbHOIO HM3ydeHHs (A
3a04HOM  (OopMBI OOydUEHHs]) HEOOXOIUMO TOJB30BAThCS HOPMATHBHBIMU UM CIPABOYHBIMHU
Matepuanamu. Pemenue 3agauu opopmiiseTcss TUCbMEHHO.
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OreHKa «OTJIIMYHO» - OOYYAOMIMUCS SICHO W3JIOKWII YCJIOBHE pEIICHHUS 3agadd C
000CHOBaHHEM TOYHOM CCHUTKON Ha (hopMyJisl / mpaBuiia / 3aKkOHOMEPHOCTH / ABJICHHUS;

O1eHKa «XOpOIIOy - 00YJAOIIUICS U3JIOKKI YCIOBUE PELIEHHs 3a1a49M, HO C OT/ACIbHBIMU
HECYIIECTBEHHBIMH HETOYHOCTSIMH IPU CChUIKaXx Ha (opmyisl / mpaBmina / 3akoHOMEpHOCTH /
SIBJIICHHS,

OleHKa «yJIOBICTBOPUTEIBHO» - OOYYAIOMIMACS B IIEJIOM H3JIOKWI YCIOBHE PEIICHHS
3aJauu, HO C OT/AEIbHBIMH CYIIECTBEHHBIMH HETOYHOCTSMU IPH CCBUIKAaX Ha (GopMyJbl / mpaBuia /
3aKOHOMEPHOCTH / SIBIICHUS,

OL[eHKa «HCYIOBJICTBOPUTCIILHO» - 06y‘-121IOH.[PIﬁCH HC YyACHUJI YCJIIOBUC PCIICHUS 3a]a4r U
pelieHre He 000CHOBAJ CChUTKaMU Ha GopmyJisl / ipaBuia / 3aKOHOMEPHOCTH / SIBJICHHS.

Kpurepun oueHku aokjiaga

Brictynenus ¢ 1okjajaMu BBITOJHSAIOTCS HA CEMUHAPCKUX 3aHATUSX B MPOLIECCE M3YUYEHUS
JUCHUIUIMHBL 110 MPEUIOKEHHBIM TeMaM WJIM 10 KEJaHUIO CTyJIeHTa MO HaumOojee aKTyalbHbIM
mpoOyieMaM CTpaTerMyl W COBPEMEHHON MOJENIM VYIpaBIeHUS B cdepe ACHEKHO-KPETUTHBIX
otHomeHud. OCHOBHasi 1eNb BBICTYIUIEHUS C JOKJIAJOM — VYIIyOJIeHHEe TEOPEeTUYECKUX U
MPAaKTUYECKUX 3HAHUM 1O paccMaTpUBaEeMOMl TemaTHke, HapaOOTKa CTYyACHTaMH HaBBIKOB
HSKOHOMMYECKOTO aHalN3a, MPOBEpKa yCBOEHUS y4eOHOro mMarepuaia Mo JUCHUIUIMHE B IEJIOM, a
TaKKe MOJy4YEeHUE HAaBbIKA MMYOJIMYHOTO BBHICTYIUICHHUS.

Breibop Tembl, a, cienoBaTeNbHO, MOAOO0P JIMTEPATYPHBIX HMCTOYHHKOB M (haKTUYECKOTO
(mpex e Bcero nudpoBoro) MaTeprana CieayeT OCYIIEeCTBISATh C YI€TOM COBPEMEHHBIX TCHICHITUN
pa3BUTUsL 3KOHOMHMKM Poccum, a Takke HMHTEpEeCcOB CTYIAEHTAa M BO3MOKHOCTEH MNPOAOIKEHUS
WCCIICIOBAaHHH B PAMKaX KYPCOBBIX M BBIITYCKHOW KBaJTU(UKAIIMOHHON pabOTHI.

BoicTyruieHre ¢ JIOKJIQJOM HOCUT HCCIENOBATEIbCKUNA XapakTep M JOJKHO SIBJIATHCS
pe3yIbTATOM CaMOCTOSITEILHOM TBOPYECKOM pabOThI CTYyACHTA, COACPKATh BBIBOIBI M KOHKPETHBIC
npenioxenus. [Ipy MmoArotoBke AOKIaza HENb3s OrPaHUYMBATHCS H3Y4YEHHEM OOIIed Teopuu
paccMaTpuBaeMbIX BOIIPOCOB, M3JI0KEHHOW B yueOHBIX MocoOusix. O0s3aTenbHBIM TpeOOBaHUEM
SBIIAETCS TpUBIEYeHHE WHGOpPMALUKM U3 CHENHATBbHOW JuTepaTypsl (MOHOTrpaduu, CTaThy,
aBropedeparsl W Jp.), U3yUYeHHE HOPMATUBHO-TIPABOBOM 0a3bl MO HCCIEAYEeMON TeMaTHKe,
OTEYECTBEHHOTO U 3apy0exxHOro ombiTa. [1o OOJIBIIMHCTBY MPEUIOKEHHBIX TeM HaumboJjee IeHHas
CTATUCTUYECKAs M aHAIUTHYECKass WHPOpMaUs COAEPKHUTCS Ha O(QUIMATBHBIX CaiiTaX OpPraHoB
Biaacti u llenTpamsHoro Oanka Poccuiickoit @eneparu (Www.minfin.ru, www.cbr.ru). Takke
PEKOMEHJIYETCSl HCIOJIB30BaTh TEKYIIYI0 CTAaTUCTHYECKYI0 HH(POPMALUIO M3 TEPUOIMUECKHUX
u3/1aHui 1 UHHOPMALIMOHHBIX COOPHUKOB.

[Ipu moAroTOBKE JMOKJIaAa CTYACHTY I€J1eCO00pa3HO BOCIOJIb30BATHCS  CIIECAYIOITUMU
PEKOMEHIallUsSIMU:

1. Vsacuutb 1u1st ce0s CyTh TEMBI, KOTOpasi PEIJI0KEHA.

2. TlomoOparh HEOOXOAMMYIO JUTEPATypy (CTapaTbCsi TMOJIB30BAThCS  HECKOJIBKUMHU
HMCTOYHUKAMU I O0Jiee MOJHOTO MOTy4YeHHs] HHPOpPMAIIiH).

3. TmaTenbHO U3YYNUTh MaTepHall yaeOHHUKA 10 JTAHHOHN TeMe, 4TOOBI JIerde OpUEeHTHPOBATHCS
B HEOOXOUMOI JTUTEpaType U HE CIeTaTh JIEMEHTAPHBIX OIIUOOK.

4. 3yunth nmogoOpaHHbI MaTepual.

5. CocTaBuTh IUIaH COOOIIEHUS (IOKIIana).

6. Harmcath Texet coobmienus (nokana). Ciaemnyer HOMHHTD, U4TO JJIS IIPUBJICUCHUST BHUMAHHS
ayTUTOPUHU CJEeNyeT BHIOMpATh TOJILKO HMHTEPECHYIO U TMOHATHYIO uHGopmanuio. PermameHt
BeicTymieHns — 10-15 muHyT.

7. Ilpu oopmieHun IOKIaaa CIeayeT UCMOIb30BaTh TOJBKO HEOOXOAUMEBIE, OTHOCSIIHECS K
TeME PUCYHKHU U CXEMBI.

8. B xoHIe cooOmienus (IOKIaaa) ClieqyeT COCTaBUTh CHHCOK JUTEpaTyphl, KOTopas Oblia
WCIIOJIh30BaHa MPH MOJITOTOBKE.

9. Cnenyer mpoynTaTh HAMMMCAHHBIN TEKCT 3apaHee U MOCTapaThCs €ro Mepeckasarh, BEIOUpas
caMO€ OCHOBHOE.
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10. HeoO6xoauMo TOBOPHUTH TPOMKO, OTYETIMBO U HE TOPOIMSACh. B 0c000 BaKHBIX MecTax
ClIeAyeT JeNlaTh May3y WM MEHSATh MHTOHAILUIO — TO OOJIErdyuT €€ BOCHIPUATHE IJIs CIIylIaTese.
HckyccTBO yCTHOTO BBICTYIUIEHHSI COCTOMT HE TOJBKO B OTJIMYHOM 3HAHMU IPEIMETA PEUH, HO U B
YMEHUU IPENOJAHECTH CBOU MBICIM U YOEXIeHHUs NMPaBUIbHO U YHOPSIOYEHHO, KPACHOPEUMBO U
YBJIEKATEJIBHO.

JIro60e ycTHOE BBICTYIJICHHE JOJDKHO YJOBIETBOPSITH TPEM OCHOBHBIM KPHUTEPHSIM, KOTOPHIC B
KOHEYHOM UTOTE U NMPUBOJAT K YCIEXY: 3TO KPUTEPUI IPABUILHOCTHU, T.€. COOTBETCTBUS S3bIKOBBIM
HOpMaM, KpPUTEpPUIl CMBICIOBOM a/J€KBaTHOCTH, T.€. COOTBETCTBUS COJIEPXKAHMS BBICTYIUICHUS
peanbHOCTH, W KpHUTepHid 3(P(GEKTUBHOCTH, T.€. COOTBETCTBUS JOCTUTHYTBIX pE3yJIbTaTOB
MIOCTaBJICHHOM LIeJN.

[TonroToBKy yCTHOTO BBICTYIUIEHHMS MOKHO pa3/leiIUuThb Ha JiBa OCHOBHBIX JTama:
JOKOMMYHUKATHBHbI ~ 3Tanm  (HOArOTOBKAa  BBICTYIJICHMS) M KOMMYHUKAaTHUBHBIA  3Tan
(B3auMmopelictBue ¢ ayauropuei). CaMoO BBICTYIIJIEHUE JOJDKHO COCTOSITH M3 TpPEX 4acTed —
Berymuienus (10-15% o6mero Bpemenm), ocHoBHOM wactu (60-70%) u 3axmoueHus (20-25%).
Berymenne Britouaer B ceOsi MpeicTaBiieHHE aBTOPOB ((amMuius, MMs OTYECTBO), Ha3BaHHE
JI0KJIa/1a, pacIn(pOBKY M0/13aroj0BKa C LIE€TIbI0 TOYHOTO ONPEIEIeHUs] COAePKAHUS BHICTYIICHUS,
YETKOE ONpeJesieHne CTepxHeBoW uieu. CTepykHeBas Haesd MPOEKTa IMOHUMAETCs KaK OCHOBHOM
Te3uc, KiroudeBoe mojoxeHue. CrepykHeBas HAes [JaeT BO3MOXKHOCTb 3a/laTh OIPE/IEICHHYIO
TOHAJBHOCTH BBICTYIUIEHUIO. CHopMyaHpoBaTh OCHOBHOW TE3UC O3HAYAE€T OTBETUTH Ha BOIPOC,
3ayeM rOBOPUTH (11€J1b) U O YeM T'OBOPHUTH (CpeAcTBa AOCTHXKEHUs Lienu). TpeGoBaHus K OCHOBHOMY
TE3UCY BBICTYIJICHUS:

- (hpasza JOIKHA YTBEPKAATh TIIABHYIO MBICIB M COOTBETCTBOBATD IEJIN BHICTYIUICHUS;

- CY’KJIEHUE JOJKHO OBITh KPaTKHUM, SICHBIM, JIETKO yJI€P’KUBATHCS B KPATKOBPEMEHHOM aMsITH;

- MBICJIb JJOJDKHA IIOHUMATHCS OJHO3HAYHO, HE 3aK/II0YaTh B ce0e MPOTUBOPEYHS.

[Tnan pa3BUTUS OCHOBHOM YacTH AOJKEH OBITh SICHBIM. J{0JKHO OBITH OTOOpAaHO ONTUMAJILHOE
KOJINYECTBO (DAKTOB M HEOOXOAMMBIX NMpUMEpoB. Eciau ncnonab3oBaHue CleUaIbHBIX TEPMUHOB U
CJIOB, KOTOpbIE YacTh ayJIMTOPUU MOXKET HE MOHATh, HEOOXOJUMO, TO MOCTapaNUTECh JaTh KPATKYIO
XapaKTepUCTUKY KaXKJIOMy M3 HHX, KOorja ynorpelisere MX B Mpollecce MPEe3eHTALUU BIEpBHIE.
Camble yacThle OIIMOKM B OCHOBHOM 4YacTH JOKJaJa - BBIXOJ 3a IMPEJeNibl paccMaTpHUBAaEMBbIX
BOIIPOCOB, MEPEKPBIBAHME IYHKTOB IIJIaHA, YCJIOXHEHHE OTIENIBHBIX IOJIOKEHMHM pedH, a TaKXKe
neperpy3ka TEKCTa TEOPETUYECKMMH  PACCYXKAECHUSMHU, OOWJIME 3aTPOHYTBIX  BOIPOCOB
(lexmapaTUBHOCTb, 0€3710Ka3aTeNbHOCTb), OTCYTCTBHE CBSI3M MEXJAYy YacTAMH BBICTYIJICHMS,
HECOpPa3MEpPHOCTh 4YacTeil BBICTYIUIEHHS (3aTSIHYTO€ BCTYIUIEHHE, CKOMKAaHHOCTbh OCHOBHBIX
MIOJIOKEHUH, 3aKITFOUEHHUS).

B 3aximrouennn HeoOxoaumMo chopMyIHpoBaTh BBIBOABI, KOTOPBIE CIEAYIOT U3 OCHOBHOW UAEH
(upeit) BolcTymieHus. [IpaBHJIBHO TOCTPOEHHOE 3aKIIOYEHHE CHOCOOCTBYET —XOpOIEeMY
BIIEYATJIEHUIO OT BBICTYIUICHUS B LI€JOM. B 3aKil04eHMM MMEeT CMBICI MOBTOPUTH CTEP’KHEBYIO
UJICI0 U, KPOME TOT'0, BHOBB (B KPaTKOM BHUJI€) BEPHYTHCS K TEM MOMEHTaM OCHOBHOM 4acTH, KOTOPbIE
BBI3BAJIM MHTEPEC CIyIIATENEH.

K noxnany npeabsBiisitoTcs clieAyoue OCHOBHbIE TPeOOBaHUS:

1. Boicokuii Hay4HBIH YPOBEHb.

2. JlomkeH OBITh IPECTABICH 0030p JTUTEPATYPHI IO TEME, CPOPMYITHUPOBAHO CBOE OTHOIICHUE
K JTUCKYCCHOHHBIM MpoOIeMam.

3. JlomkHBI cofiepKaThest PakTHUECKHE TaHHBIS, TOYEPITHYTHIC U3 JTUTEPATYPHBIX HCTOYHHUKOB,
CTaTUCTHUYECKUX CIPABOYHUKOB, TEKYIIEH MPecCchl, JaHHBIX (PMHAHCOBBIX OPTaHOB U KPEIUTHBIX
OpraHu3alyii, B ToM yucie nH(HOpMaluy ¢ UX CaifToB.

4. JToyKHBI IPUCYTCTBOBATh apryMEHTHUPOBAHHbIE CAMOCTOSTENIbHBIE BBIBOJIBI.

5. XKenaTenpHO MPOMILTIOCTPUPOBATH BBICTYIJIEHUE CTATUCTUUYECKUMHU JaHHBIMU, TOCTYITHBIMU
U BoCTIpuATUsl ayauTopueil. Taxke HE0O0XOAMMO OBITH TOTOBBIM OTBETHTh Ha BO3ZHHUKIIHE Y
TOBapHUILEH BOMPOCHI, HA KOTOPBIE CIEAYyeT OTBEYaTh KPAaTKO U IO CYIIECTBY, MOAKPEILISAS OTBETHI
apryMeHTaMHu.
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NrtoroBasg oueHka 3a [OKJIAJ BBICTABIAECTCS C YYETOM €ro COAEpKaHUsA, YCIEIIHOCTH
BBICTYIUICHHSI CTYJIEHTAa Ha CEMHHApE U MOKA3aHHOMW IIPU OTBETE 3pyAuLMU. KpurepusiMu oneHkH
JIOKJIa/ia SBISIOTCS: COOTBETCTBUE COJEpKaHUS pabOTHI TEME, CaMOCTOSTEIbHOCTh BBITOJHEHHS
paboThl, rIyOMHAa NPOpabOTKH MaTepuana, HCIOJIb30BAHHE PEKOMEHJIOBAaHHOM M CIPaBOYHOM
JINTEPATYPBI, HCCIECNOBATEIBCKUNA XapakTep, JOTMYHOCTh M IOCJIENOBATEIBHOCTD H3JI0KECHUS,
000CHOBAHHOCTb U JI0Ka3aTeJIbHOCTh BBIBOJOB, TPAMOTHOCTh M3JIOKEHHSI U Ka4eCTBO O0(OpMIICHUS
paboThl, UCIIOIB30BAHNE HATIIATHOTO MaTepHaa.

OreHKa «OTIUYHO» — YYeOHBIN MaTepuan OCBOSH CTYIEHTOM B IMOJIHOM OOBEME, CTYIACHT
JIETKO OPUEHTUPYETCS B MaTepHase, MOJHO U apryMEHTUPOBAHO OTBEYAECT HA JONOJHUTEIIbHBIE
BOIIPOCHI, M3JIaraeT Marepuaj JOTMYECKH IOCIIEN0BATEIbHO, JIEJIAET CaMOCTOSTEIbHBIE BBIBOJBI,
YMO3AKJIIOUECHUS, JEMOHCTPUPYET KPYro3op, MCIOJb3YEeT MAaTepUal M3  JIONOJHUTEIbHBIX
HUCTOYHUKOB, HUHTepHET-pecypchl. CooOlieHrne HOCUT HCCIeIoBaTeNbCKUil  Xapaktep. Peub
XapaKTEPU3yeTCd HSMOLUMOHAIBHOW BBIPA3UTEIBHOCTBIO, YETKOW JUKIMEN, CTWIUCTUYECKOW U
op¢osnrueckoil rpaMoTHOCTHIO. Mcronb3yeT HarjsAHbIN MaTepuan (Ipe3eHTanus).

OneHKa «XOpOoIIO» — MO CBOUM XapaKTEPUCTHKAM COOOIIEHUE CTYJIEHTa COOTBETCTBYET
XapaKTEPUCTUKAM OTJIMYHOI'O OTBETA, HO CTYACHT MOKET UCIBITHIBATb HEKOTOPBIE 3aTPYJHEHUS B
OTBETaxX Ha JOMOJHUTEIBHBIE BOTPOCHI, IOMYCKATh HEKOTOPHIE MOTPEITHOCTH B peuu. OTCYyTCTBYET
UCCIIEIOBATENECKUI KOMIIOHEHT B COOOIIIEHUU.

OreHKa «yI0BIIETBOPUTEIBHO» — CTYJICHT UCTIBITHIBAJ TPYAHOCTH B I0I00pE MaTepuana, ero
cTpykTypupoBanuu. Ilonb3oBancsi, B OCHOBHOM, Yy4eOHOW JHUTEpaTypod, HE HCIOIb30BAI
JIOTIOTHUTEIbHBIC NCTOYHUKH HH(popMammu. He MOKeT OTBETHTh HA TOTIOJTHUTEIBLHBIC BOIIPOCHI 110
TeMe coobuieHus. Matepuan u3naraet He MOocJIeJ0BaTeIbHO, HE YCTAaHABIMBAET JIOTHUECKHUE CBSI3H,

3aTpyaHsAETCS B POPMYITUPOBKE BHIBOAOB. JloNycKaeT CTUIMCTHYECKUE M OP(POITHIECKIE OIIHOKH.

OreHka «HEeyIOBIETBOPUTEIBHO» — COOOIIEHIE CTYACHTOM HE MOATOTOBIEHO JHO0
MOJTOTOBJICHO TI0 OJTHOMY UCTOYHHKY WH(OPMAIINUH, JINOO HE COOTBETCTBYET TEME.

2. CniicoK BONPOCOB M (MJ1H) 3aIaHUH A1l IPOBEICHUS MPOMEKYTOYHOH ATTEeCTAMH
Cnmcox BONpOCOB 1Jisi MOATOTOBKH K 3a4eTy

[lenu ynpaBieHus: COUATbHBIMU TPOEKTAMH.
3aauu, peraemMble B IPOLECCE YIPaBIEHUS COLUATbHBIMU IPOEKTAMHU.
CymHOCTB U cOIep>KaHUE CUCTEMHOI'O IIOJIX0/1a B YIIPABICHUH.
[TpuHIMITB TPIMEHEHHS] CHCTEMHOTO aHaJTN3a.
XapaKkTepuCTUKA OCHOBHBIX 3JIEMEHTOB CUCTEMHOTO aHAIN3a.
TexHonoruu BeIOOpa U 0OOCHOBAHUS KPUTEPUEB MPEATIOYTUTEILHOCTH IPOEKTA.
Oransl npoliecca CUCTEMHOT0 aHAIIN3a.
[Tpouenyps! CHCTEMHOTO aHAIU3A.
®a3bl mpoliecca ynpasiieHUs NpoeKkToM. OCOOEHHOCTH IEATEIbHOCTH M0 YIPAaBIECHUIO
MIPOEKTOM IPOEKTa Ha KaxKJI0H ase.
10. Conepxanne 1 Ha3HAUYEHUE CETEBOTO IJIAHA.
11. Conepxanue 1 Ha3HaYeHUE (PUHAHCOBOTO IJIaHA PEAIN3ALUHU COIIMAIBHOTO MPOEKTA.
12. Vicropudeckuii OIBIT pa3BUTHUSI METOJIOB YIIPABIICHUS TPOSKTAMH.
13. CpenctBa nocTrxeHus 1eNeil ynpaBiIeHus COLMATbHBIMU TPOEKTAMH.
14. OcHoBHbIE QaKTOphl, TPUHUMAEMbIE BO BHUIMAHHE IIPH YIPABICHUH MPOEKTOM.
15. Kpurepuu kauecTBa yrnpaBJIeHHUs IPOSKTaMU.
16. Bujbl prcKOB, CBSI3aHHBIX C BBITIOJTHEHHEM WHBECTHIIMOHHBIX COI[MAIBHBIX TPOEKTOB.
17. MeTronbl CHM)KEHUSI PUCKOB, CBSI3aHHBIX C BBIIOJHEHHWEM HMHBECTHIIMOHHBIX COIUAIBHBIX
MIPOEKTOB.
18. Pa3neneHue OTBETCTBEHHOCTH, CBS3aHHOW C PUCKaMH, B IIPOLECCe YIIPABICHUS TPOEKTOM.
19. lunamuueckoe  MpOTPAaMMHpPOBAaHWUE  —  TeOpeTHYeckas  OCHOBa  pa3pabOTKH
MH(POPMAIMOHHBIX MOJIENIEH MPOeKTa.
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20. Meton kputrueckoro nyti (CPM) u ero npuioskeHue K mpodiieMe ynpaBieHUs] IPOCKTaMH.

21. KomnieHcanus pucKoOB YBEIUYCHHS MPOAOIKUTEITHHOCTH PadoT.

22. VICTOYHUKM TaHHBIX 0 paboTax U pecypcax MpoeKTa.

23. VICTOYHUKH TaHHBIX O pecypcax.

24. DxcnepTHas OIIEHKA KaK HCTOYHUK JJAHHBIX O padoTax U pecypcax.

25. HopMmupoBaHue Kak HCTOUHUK JAHHBIX O paboTax U pecypcax.

26. TlonsTHe n Ha3HaYeHUE UH(OPMAITMOHHON MOJIETH MTPOSKTA.

27. Ha3naueHue OCHOBHBIX CTPYKTYP JaHHBIX HH()OPMALIMOHHONW MOJIEIH MTPOEKTA.

28. TpebOoBaHUS K CETEBOMY ILIAHY.

29. MeTo/1bl TOTHYECKOT0 KOHTPOJISI KOPPEKTHOCTH CETEBOTO IJIaHa.

30. JlokyMEHTUpPOBaHHE CETEBOTO IJIaHa M €ro oToOpaxeHnue B popme rpaduka ["anTa.

31. OTBEeTCTBEHHOCTh MEHEKEpa MPOEKTa U yIPaBJICHHE €IO.

32. Copeprkanue AesITeIbHOCTH MEHEKepa MPOEKTa 10 BHIMOJIHEHUIO CETEBOTO TIaHa.

33. CornacoBaHue U yTBEpkKIACHHE CETEBOTO IJIaHAa.

34. Jloructrueckuid, GMHAHCOBBII M KaIPOBBIA aCHIEKTHI YITPABICHHS COIUATIEHBIMU MTPOCKTAMH.

35. Ilenu u copepkaHre TEXHOIOTHUECKOTO MPOoIlecca MOHUTOPHHTA MPOEKTA.

36. ConeprkaHre TEXHOJIOTHUYECKOIO MpoIecca MepecMoTpa IlaHa ¢ YUETOM HENpeIBUICHHBIX
paHee 00CTOSTENbCTB.

37. OnepaTuBHOE yIpaBJIeHUE pecypcaMu Ha (ha3e MOHUTOPUHTA IPOEKTA.

38. MnrepdeiicHble U TEXHOJIOTHUYECKHUE PEIICHUs MOAIEPKKH MOHUTOPUHTA BBHITOIHEHUS
MIPOEKTA.

39. MeToabl IPOEKTHOTO yIPABJICHHS B TEPPUTOPUAIBHOM INIAHUPOBAHUU U YIPaBICHUH.

40. Pa3paboTka, (UHAHCHPOBAHHE W PEATU3ALMs COIMMATBHBIX TMPOCKTOB B paMKax IIEJEBBIX
PErHOHANBHBIX [IPOTrPaMM Ha YpOBHE CyOBbeKTOB PO.

Oo0pa3en ousteTa

OI'BOY BO «fpocnasckuii rocynapcTBeHHbIN yHUBepeuTeT uM. IL.I7. Jlemunosa»
Kadenpa punancos u kpeauta
Hanpasnenue noaroroku: «l'ocy1apcTBEHHOE U MYHULIMIIAIBHOE YIIPABICHUE»
Hamnpasnennocts (mpoduiip): «"ocynapcTBeHHbIE U MYHHUITUTIATBEHBIE (PUHAHCHI
JucuummHza: «YIpaBlleHnEe COLUAIbHBIMU IIPOEKTAMMU»»

IK3aMeHALUOHHBI omter Ne 1
1. llenu ympaBieHUs COLMATBLHBIMUA TPOEKTAMHU.

2. MeTo/IbI IPOSKTHOTO YIIPABJICHHUS B TEPPUTOPHATHHOM IJITAHUPOBAHUH U YITPABIICHHH.

3as. kagedpoii unarncos u kpeouma
0-p 9KOH. HAYK, npogeccop JLb. lapgenosa

l'IpaBn.Ha BBICTABJICHHUS OLICHKHU HA 3a4Y€TE

HpaBI/ma BBICTABJICHHUA OIICHKHW II0 HWTOraM IpPOBCIACHUSA HpOMe)KYTO‘-IHOﬁ arTeCcTanuu
O3BYUHUBAKOTCA CTYJACHTAM 3apaHce. Ha MNOATOTOBKY K OTBCTY HAaCTCA HC MCHCC aKaJICMHUYCCKOI'O
gaca.

OI_ICHKa BBICTABJIAICTCH IO pE3yJIbTaTaM 3a4€Ta, KOTOpLIﬁ IIPpOBOAUTCH B MMUCbMEHHOM (bopMe
10 6I/IJ'IeTaM, BKIIFOYAIOIIUM ABa BOIIPOCa.
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OreHKa «3a4TE€HO» BBICTABIISIETCS CTY/ACHTY, €CIIM OTBETHI Ha BOIIPOCHI B OMJIETE M3J1aratoTcs
JIOTUYHO, CHCTEMATU3UPOBAHO M IIOCIENOBATEIIBHO; JAEMOHCTPUPYIOTCS JOCTATOYHBIE 3HAHUSA
0a30BbIX TOJI0KEHUH TUCIUITIIMHEI.

OneHka «HE 3a4TE€HO» BBICTABIIAETCS CTYIEHTY, €CJIM IIpU OTBETE€ HA BONPOCHI B Ouiere
J€MOHCTPUPYIOTCS TOBEPXHOCTHBIC 3HAHUS, MaTEpUAIl H3JIaraeTcsi HENOCIEe0BATEIbHO U COMBYMBO,
WJIM HE 110 CYTH NPEUI0KEHHOIO BOIIPOCA.

OrneHka «He 3a4TE€HO» BBICTABIISICTCS TAKXKE CTYICHTY, KOTOPBIM B3s1 OMJIET, HO OTBEYaTh
OTKa3aJICs.
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IIpuno:xenune Ne 2 k padoueii mporpaMme JMCHUIIMHBI
«YnpasiieHHe IOCyJapCTBeHHBIMH H COLMAJIbHBIMH IIPOEKTAMM

MeTtoauyeckue yKazaHusi JAJsl CTYJI€HTOB 110 OCBOEHUIO M CIHIIJIHHBI

N3ydyenne crymeHTamMu Kypca «YTpaBleHHE TOCYJAapCTBEHHBIMA W  COLHUAIHHBIMU
MPOEKTaMU» HAYMHAETCAd C O3HAKOMJICHMsT MMHU pabodeil mporpaMMmbl IpernoaaBaressi, ocoboe
BHUMAaHUE CTYICHTHI YJEJSIOT CIHCKY OCHOBHOW W JIONOJIHUTEIBHOW IUTEPATyphl, a TaK K€
KOJMYECTBY 4YacoB JICKUMOHHBIX H MPAKTHUYECKUX (CEMHUHAPCKUX) 3aHATUH, CTPYKType
pacrlpesielieHuss 3THUX 4YacOoB BHYTPH KaXJIOH TEeMbl W IMOCIEAOBATEIHHOCTH MPOBEICHUS
KOHTPOJbHBIX MepornpusaThii. OIHOBPEMEHHO CTYAEHTHI COIJIACOBBIBAIOT C MpENnojiaBaTeieM
rpa@uK WHIUBUAYAIBHBIX KOHCYJIbTAIlMi B TEUEHUE ceMecTpa. Ha WHAMBUIYaTbHBIX
KOHCYJIbTAIlMSIX CTYACHTHI MOMy4aloT HeOOXOIMMBbIE Pa3bsACHEHUSI CO CTOPOHBI MpErnoiaBaTeis Mo
BOIIPOCaM, KOTOPHIE OHU HE CMOTJIM YCBOUTH BO BPEMSI AyAUTOPHBIX 3aHITHIA.

JIeKIMOHHBIN MaTepuan CTYIEHTOB CTPOUTCS HAa OCHOBAaHUM aKTyaJIbHOW HOPMATHBHO-
npaBoBoil 0a3pl. CBOOOAHBIA JOCTYN K TOJHONM WH(GOPMAIIMOHHO-CIIPABOYHOM CHCTEME
«KoncynprantlInrocy npegocraBisieTcst BCeM CTyAEHTaM 3KOHOMUYeckoro (akynbrera B ayn. 205—
207. Bech JIGKIIMOHHBIA MaTepHal CTPOUTCS B BHUJAC IOCIEAOBATEIHHOIO PA3bSICHCHHS
MpernojaBareieM TEOPETHUECKUX U MPAKTHUECKUX aCTIEKTOB YIIPABJICHUS COIIMATbHBIMU MTPOEKTAMHU.
[Ipy uTeHWM NEKIWU TPENoAaBaTellb U CTYACHTHI MOTYT HAaXOJUTHCS B PEXKHUME TUAIOTA, CCIH
KOHKPETHBIE TO3UIINH SBIISIOTCS CIOKHBIMU JUISI UX TIOHUMaHHUSL.

[IpakTuueckue (CeMUHApPCKUE) 3aHATUS CTPOSTCS HA METOJUYECKOM O0OecredeHuH,
pazpaboTaHHOM TMpenojaBaTeNieM i JaHHOW AUCHMIUIMHBL JIJis BCeX CTYACHTOB TPYIIbI,
MperoaBaTellb MPEIOCTABIISICT UX B MICKTPOHHOM (hopmare IuO0 CTYJICHTHl CHUMAIOT KCEPOKOITHU
3TUX K€ MaTepUaAIOB caMOCTOATeNbHO. 1o pe3ynbraraM Ka)I0ro MPOBEIEHHOTO MPAKTHYECKOTO
3aHSTUS CTYACHTHI B 0053aTE€IbHOM HOPSAKE MOJIy4atoT JOMAIIHEE 3aJaHue, KOTOpoe pa30oupaercs
IpH mocienyoiel Berpeue. Ecnu nomaininee 3ailanue HOCUT AOCTATOYHO CIOXHBIA U 00BEMHBIN
XapakTep, TO IO COTJAaCOBAHHUIO C TPYINIOW BBIOUPAIOTCS CTYJEHTHI, KOTOPBIC, ITOCETHB
WHIUBUAYAIbHBIE KOHCYJIbTAIIMH MIPENoaBaTeis, OyayT Ha MOCIeAYIOEM MPAKTHIECKOM 3aHITUN
BBICTYIIATh TIEpe]] AYAUTOPHEH ¢ KOMMEHTApUSIMH TI0 JIOMAITHEH padore.

CTyneHTHI TOJKHBI IOHUMATh, YTO CIIeNU(UKON JUCIUILTUHBI «Y IpaBIeHUE COLUATbHBIMU
MIPOEKTAMM» SIBIISIETCS YACTO MEHSIOIICEeCS 3aKOHOIATEIhCTBO M M3MEHEHNE MaKPOIKOHOMUYECKUX
YCIOBUSIX, BIUSIONIUX HA TOCYIapCTBEHHbIC U MYHHIIMINANbHBIE (PUHAHCHL. B OTAENBHBIX Ciaydasx
notydeHHass B OMOMMOTEKE YHUBEpPCUTETA JHUTEpaTypa MOXKET HE COOTBETCTBOBATh TEKYIIUM
TpeboBaHusIM Kypca. B cBsizu c dyeMm, mpemojaBareib MOCTOSHHO OOHOBISIET METOAMYECKOE
obecrnieueHrne IUCHUIUIMHEBL. [IpermogaBaTellb MOXET MPEIIOKUTh CTYACHTaM B JJICKTPOHHOM
(hopMaTe HOBYIO peaKIIUi0 Y1eOHO-METOIUYECKOTO MaTepHralia Wi OTIeIbHBIX €€ (hparMeHTOB.

CamocrosiTtennbHasi paboTa CTYACHTOB COCTOMT B 0OoJjiee THIATEIBHOM  HM3YYCHHH
MPEJIOKEHHOTO TPEeroiaBaTeeM TeOPEeTHUECKOr0 MaTepuana, JaHHOTO Ha JIEKIHMSX Ha OCHOBE
BBUIOKEHHBIX B cucreme Moodle mnpesenTanmii, KOHCIIEKTOB JIEKIIUH ¥ JIOMOJHUTEIBHBIX
HMCTOYHUKOB, YKa3aHHBIX B CHHCKE JUTEepaTypsl. st mpoBepKH KauecTBa M3YYECHHs] MaTepuaia K
OTJICIIBHBIM TeMaM ITPETyCMOTPEHBI TECTOBBIC 3aJIaHUS JJIST CAMOIIPOBEPKH.

3amanus T CaMOCTOSTEIBHOTO HM3YUEHHUs TPEACTABIAIOTCS CTyJISHTaM KaK B paMKax
ayTUTOpHOM paboThl, Tak U B cucteMe Moodle. Briocienctuu perenne 3TuxX 3a/1a4 MpH HATHYUU
BOIIPOCOB CO CTOPOHBI CTYJIEHTOB pa3OupaeTcs Ha MOCIENYIOMINX 3aHATUSAX U/UIH 00CyXaaercs B
qare.

B Teuenune cemectpa mpemnomaBaTeNb OCYIIECTBISAECT MPOMEKYTOUHBIM KOHTPOJIb 3HAHHMN
CTYZCHTOB.
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