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1. llean ocBOeHHS AU CIUILIMHBI

]_[eJ'ISIMI/I OCBOCHHUA NUCHUITIINHBI ((YHpaBHeHI/Ie MMPOCKTaAMMN» SABJIAOTCA:

- YCBOWTH COZIEp)KaHHE Tpoliecca yrnpasieHus npoektamu (project management) kak Buia
YIIPABJICHUYECKOM JEATEIIbHOCTH;

- U3Y4YUTh TEOPETUYECKUH ammapaT U O3HAKOMUTHCSA C MHCTPYMEHTAJIbHBIMU CPEICTBAMU
yIpaBJIeHUS TPOCKTaMHU,

- chopMUpOBaTh NPAKTHUUECKUE HABBIKM PEIIECHUS 3a/]ay, BO3HUKAIOIIMX B IpOLEcce
yIpaBJIeHUS TPOCKTaMHU,

- copmupoBaTh y 0OydaeMbIX TEOPETUKO-TIPAKTUUYECKYI0 0a3y s JaibHeuiero ee
CaMOCTOSITENTLHOTO MPUMEHEHUS B TIpoIiecce MpodecCuOHABHOMN 1eATeIbHOCTH.

2. MecTO AUCUMIIIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM MPOrpaMMbl

Jucuummna «YmpaBieHHe MPOEKTaMU» OTHOCUTCS K oOs3arenbHOM yactu bioka 1. Ona
OCHOBBIBACTCSl HAa 3HAHWSX, IMOJNYYEHHBIX CIYIIATEISIMU IPU M3YYECHHH AMCHUILIMH «MaTeMaTuka
UL DKOHOMHCTOB», «MHUKpPOIKOHOMHUKA», «MaKpodsKOHOMHKaY», «OCHOBBI ~ CTaTUCTHKNY,
«OKoHOMHYECKast Teopus», «OCHOBbI MEHEIKMEHTa», «DKOHOMHUYECKHH aHamu3», «/lenoBble
KOMMYHHKAIIH», « JKOHOMUYECKasi HHPOPMATHKA.

3. [lnanupyemMsblie pe3yabTaThl 00y4YeHUs] MO TUCIHUILIINHE, COOTHECEHHbIE C TIAHUPYEMbIMH
pe3yJibTaTaMH OCBOCHHS 00pa30BaTe/IbHOI MPOrpaMMbl

IIponiecc wm3yueHHs] IUCLMIUIMHBI HampaBlieH Ha (OPMUPOBAHHE CIEAYIOUIMX 3JIEMEHTOB
komnereHMit B cootBercTBUM ¢ ®I'OC BO, OIl BO u mpuobpereHue cienyromux 3HaHHM,
YMEHUH, HaBBIKOB U (WJIM) OIbITA IS TEIbHOCTH:

DopmupyemMasi NuaukaTop 10CTHKEHHUS IlepeyeHb MuIaHUPYEMBbIX Pe3yJbTATOB
KOMIIEeTCHIUSA KOMIIETCHIIUH o0y4eHus
(kox u (kox u popmy.IMpPOBKA)
¢popmyInpoBka)
YHuBepcaabHbIe KOMIIETCHUMH

3HaTh:
CYIIHOCTb M METOJbl  pPa3paboTKu
MIPOEKTHBIX JIOKYMEHTOB u ux
peannsanuu,

OEJIN 5TUX BUAOB ACATCIIBHOCTH,

3aaa4yu, peumacMbIlC MCHCIKCPOM  JJIA
JOCTHIXKCHUA BBICOKOH COTJIaCOBAaHHOCTH
IIpH BBIITOJHCHUNW KOHKPETHBIX ITPOCKTOB

U pabor;
NJ-YK-2 1 Pa3pabGarbiBaeT | KpUTEpUU  OLIEHKH  PE3yIbTATUBHOCTH
YK-2. Cnocoben HE00X0IUMYIO JEATEIIBHOCTH MEHEKEpa MPOEKTOB;
VIIPABJIATH IPOSKTOM | JIOKYMEHTAIIHIO IO TTPOEKTY. | YMeThb:
Ha BCEX 3Tanax ero 00OCHOBBIBaTh YIPABICHUYECKUE PEIICHUS
KU3HEHHOTO [IUKJIa pH  KOOPJAMHHUPOBAHUM  JIEATEILHOCTH
HCIIOITHUTENIEH c ITOMOILIBIO
METOMYECKOTO WHCTPYMEHTAPHS

peanu3alnuy yrnpaBlIeHYECKUX PEIICHU B
00J1aCTH TTPOEKTHOTO MEHEHKMEHTA;

M0JIb30BaThCA WHCTPYMEHTapUeM
peann3aiuy yIpaBICHYECKUX PEIICHUA B




00JIaCTH TPOEKTHOTO MEHE/PKMEHTa JIJIsI
JOCTIHDKEHHUSI BBICOKOW COTJIACOBAHHOCTH
IPU BBIMOJIHCHUH KOHKPETHBIX IMPOEKTOB
u pabot

Baanern:

TEOPETUYECKUMU OCHOBaMHU  KOHTPOJISI
peanmaunn HpOCKTHBIX IIJITAHOBBIX
JIOKYMEHTOB;

HHCTPYMEHTapUEM peanusaunuu
YIPABJICHUYECKUX PEIICHUH B 00JacTu
HpOGKTHOI‘ (0] MCHCIIDKMCHTA JUIA

JOCTIDKEHUSI BBICOKOW COTJIACOBAHHOCTH
MIPY BBIMIOJIHEHUU KOHKPETHBIX MPOCKTOB
u paboT

NA-YK-2 2 JlemoHCTpUpYyET
CHOCOOHOCTh YIIPaBIISATh
IIPOEKTOM.

3HaTh: TpeOOBAHMSA K IMOCTAHOBKE IIEIH U
3a7a4

YMmeTh: hopMynupoBaTh 3a1a4u

Brnanmers:  crmocoOHOCTBIO  OMpENENsATh
KpyT 3a1a4 IS JTOCTHKEHHUS
ITOCTaBJICHHOH IeIIN

YK-3 Crnocoben
OpPraHu30BBIBATH U
PYKOBOAUTH paboTOi
KOMaH/Ibl,
BbIpabaThIBas
KOMaH]THYIO
CTpaTeTHIo
JOCTHKEHUS
ITOCTaBJICHHOM 1IEJIH

JUTS

NA-YK-3 1 JlemoHcTpupyet
noseeHre  3((HEKTUBHOTO
opra’usaTopa "
KOOpJMHATOpa  KOMAaHJHOTO
B3alMOJICUCTBUSL.

3HaTh:

OCHOBHBIE MOJICNIM KOMaHJI000pa30BaHUS
u (bakTopsl, BIUSIOLIUE Ha
3¢ HEeKTHBHOCTH KOMaHIHON pabOThI
NPUHLIUAIBL  TIPEJOCTaBIeHUST 0OpaTHOU
CBSI3U

Ymern:

OTIPENIETIATh POJIM U CTAaBUThH 3a/lauul JUIst
KQKJIOTO y4aCTHUKA KOMaH/IbI

MPOEKTUPOBATh METOAbl d(DPEKTUBHOM
KOMaHTHOH paboThl
3O PEeKTUBHO UCIOJNB30BATh THUIBI U

METO/Ibl KOMMYHUKAIIUU JJI51 JOCTHXKEHHS
NOCTAaBJICHHBIX LIeJIEd U 3a1a4

Biaagern:

HaBBIKOM YTPABJICHUS KOHQIMKTAMU B
KOMaH/Ie

HaBBIKOM B3aUMOJCHCTBHUS co
CTEHKXO0J1epaMu

4. O0beM, CTPYKTYpA U coJep:KaHue TUCHUTITUHBI

061_]_[2[51 TPYAOCMKOCTh JUCHUIIJIMHBI COCTABJISACT 2 3a4ETHBIX CAWHUIIDI, 72 aKaJl. 4aCoOB.




Ounas gopma

Buabl yueOHbIX 3aHSATHI,
BKJIIOYASl CAMOCTOSITEIbHYI0
DopMBbI TEKYLIEro
padoTy CTYJAEHTOB,
KOHTPOJISI yCIIeBaeMOCTH
H MX TPY0eMKOCTh
=3 (B akageMU4YeCKUX 4acax) .
Ne Tembl (pa3aebl) 5 K - dopmMa NpoOMeKYyTOYHOM
. /;[ AUCHUTIIMHBI, S OHTAKTHAHA pa 0Ta® 5 arrecTalMu
) i
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1 |Konuentws ynpaBieHHS VYerusiit onpoc, Keiic,
MPOEKTaMU 5 2 2 1 3 |3amaHue I TEKYIIETo
KOHTPOJIA
2 |Pa3paboTka KOHIECIIHH 5| 2 5 3 VYceTHbIl onpoc, Kelic,
MIpOeKTa 3a71a49u
3 |DuHaHCHpOBaHHUE MPOEKTA 5| 2 5 3 YcrHslii ompoc,
NpaKTUYECKHE 3aJIaHus
4 |Pa3zpaboTKa MpOEKTHOI 5| o 5 3 [TncemenHsIit onpoc,
JIOKYMEHTAIIH pacyeTHbIe 3a1auK
5 |Omnenka 3¢pdexTruBHOCTH 5| o 9 3 3amaun
MPOEKTa
6 |[LmanmpoBaHme MpoeKTa 5| 2 2 3 YcTHBIH onpoc, Keice
7 |YnpaBieHue CTOUMOCTBIO 5| 2 5 4 YcTHBII oIpoc, Kele
MIpOeKTa
8 |KonTtpoms npoekra Keiic, paboTa B MassIx
5| 2 2 4 |rpynmax (IIpoeKTHBIX
KOMaH/1ax)
9 |YupaBienue prCKOM IMPOEKTa Huckyccns, paborta B
5| 2 2 1 4 |ManbIX rpymmax
(IpOEKTHBIX KOMaHJ1aX)
0,3 | 3,7 |3auer
UTOro 72 4. 72| 18 | 18 2 |03 337

Conep:xaHue pa3ie0B IMCHUILIHHBI:

1. Konuenuus ynpasjaeHusi IPOeKTAMH

MecTo u posb TUCHHUILIMHBEI B ITOATOTOBKE 3KOHOMHCTa-MeHekepa. lIpennoceuikn nepexoga K
YIPABICHUIO IPOEKTaMU. OBOJIOLUSA Pa3BUTHS METOAOB YIPABIECHUS INPOEKTAMM. OTallbl
pa3BuTus ynpasieHus npoekrtamu B Poccuu. IloHATHE 1IpoeKTa W yHpaBJIEHHUS IHPOEKTOM.
OTnuuTenbHble  NpU3HAKK IpoekTa. OTiMuue npoekTra OT nporpammsel. ba3oBble NOHATHA
YIPaBJIECHUS MPOEKTAMM.

Oxpy»karonias cpefia poeKTa.

2. Pazpa0oTKa KOHIENIMHU MPOECKTA

Kuznennpi 1ukn npoekta. Kiaccupukanus mnpoektoB VYyacTHUKM mpoekTa. OOBEKT u
CyOBEKT YNpaBJICHHS B paMKax KOHLENIMM YIpaBieHus mnpoekramu. [Iporecchl ynpaBieHHs
MPOEKTaMU: TMPOIECChl WHUIMAIMK, TUIAHUPOBAHHWSA, WCIIOJIHEHUS, KOHTPOJS U  3aBEpILEHUS.
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CranpapThl MO yrpaBlieHUIO poekTamu. Hunmanus u pa3paboTka KoHIenuuu mpoekra. Llemn
npoekta. @opmMupoBaHue wujaen MnpoekTta. lIpeauHBecTUIIMOHHBIE UccaeAoBaHUs. [IpoeKTHbIN
aHaJIu3, €ro CTPYKTypa 1 Ha3HauYEHUE.

3. DUHAHCHPOBAaHUeE MPOEKTA

Wctounuku ¢uHancupoBanus. OpranuzanuonHeie ¢opmbl  ¢uHaHCHpOBaHHUsA. OCOOEHHOCTH
CHCTEMBl NPOEKTHOrO (UHAHCHPOBAHUS B Pa3BHTHIX cTpaHax. [IpeuMyiiecTBa W HEIOCTATKU
NPOEKTHOTO  (pUHAHCUpPOBaHMA.  llepCeKTHBBI ~ MCIONB30BAaHHMS  METOAA  MPOEKTHOTO
(buHAHCHPOBAHMUS.

4. Pa3pa0doTKa NPOEKTHOI JOKYMEHTAIUH

HepeBo 1uenel, paboT, pecypcoB, CTOMMOCTHM, YYaCTHHUKOB, MaTpHIla OTBETCTBEHHOCTH.
OnTtuManbHbI  ypOBEeHb JAeTann3anud. Pa3paboTka NTPOEKTHOM JOKYMEHTAI[MH: COCTaB M
HOpsAA0K pa3zpaboTku. DkcnepTu3a Ipoekra. Ilopsnok npoBeneHus SKCIEPTU3bI.

5. Ouenka 3¢ peKTUBHOCTH MPOEKTA

Kareropuu u Buabl 3¢ dexrnBaoctu. Cxema oneHku s¢dextuBHocTH. Kputepun spdexTuBHOCTH
IIPOEKTA.

6. [lnannpoBanue nNpoexKrTa

[Ipouieccyl MIIaHUPOBAHUSA, UX MECTO U POJb CPeld MPOIECCOB YIPAaBIECHUS NpoeKTaMu. Bupsl
IJIAHOB (CTpaTeruvyecKue, TeKyIue, ornepaTuBHbie). OCHOBHBIE M BCIIOMOTATEIbHBIE MPOIEIYPHI
rwianupoBanus. [lpunuunel mnanuposanus. [lnanupoBanue conepikanus npoexkTa. MarepuaibHO-
TEXHUYECKass TIOJIrOTOBKA IMPOEKTa. 3aKkynku U TmocTaBku. CTpyKTypa 3ajad MaTepuaibHO-
texHuueckoi noarorosku (MTII). Opransl MmaTepuanbHO-TeXHUYECKOTo obecnieueHus. [loapsaneie
TOPTU U KOHTPAKTHI.

7. YnpasJjieHHe CTOUMOCTBIO IIPOEKTA

OneHka CTOMMOCTH TpoeKkTa. Buabl M HazHadeHWe cMmeT. MeTobl ompeAeNneHus: CMETHOMN
crouMocTd. CTpyKTypa  yOpaBli€eHUS CTOMMOCTbIO HAa  3Tamax JKU3HEHHOTO  IMKIIA.
bromxerupoBanue rmpoekta. OTdeTHOCTh 1O 3arparaM. OmTuMM3anusl IUTaHA TMPOEKTa I0
nokazatento Bpemsi/croumocts (Meto PERT/COST).

8. KonrpoJs npoexkra

Ilenb 1 Ha3HaueHHE KOHTpouss. MeToabl kKoHTpouid. TpeboBaHus Kk cucteme KOHTposis. [IpuHIune!
noctpoeHust A3PpPekTUBHON cucteMbl KOHTpois. IIpoueccsl koHTpons. TexHomorus ymnpaBieHHs
n3MeHeHUsAMHA. KOHTpOJIb CTOMMOCTH MNpOEKTa. TpaauIMOHHBIA METOJ M METOJ OCBOECHHOIO
oobema. OreHkKa TeKkymero craryca mnpoekrta. OTyeTHOCTh 1O 3aTparaM. I[IporozupoBaHue
N3MEHEHUH.

9. YnpaBJjieHue PUCKOM IPOEKTA

Bunbl 1 HCTOYHUKM PUCKOB ITpoekTa. MeTosl ynpasieHus puckamu. KolmnuecTBeHHBINH MOAX0 K
OLICHKE PUCKOB IIPOEKTA.



5. O0pa3oBare/jbHbIC TEXHOJIOTHH, MCIOJb3yeMble NPH OCYLIECTBJICHHH 00pPa30BATEILHOIO
npouecca no AMCHUILINHE

B npouecce 00y4eHus HCNOIB3YIOTCA CJeAyI0IHe 00pa30BaTeIbHbIe TEXHOJIOTHH:

Jlexuuu. CozneprxkaHue JeKIUU JOKHO OXBAThIBATh JINOO TEMY B LIEJIOM, JINOO €€ JIOTHYECKU
3aBEpIIECHHYI0 4YacTb. llocCiienoBaTENbHOCTh H3JI0KEHUS JIEKLIMOHHOTO MaTepuaya JO0JKHA I10
BO3MOYKHOCTH YYMTBHIBaThb €ro BOCTPEOOBAHHOCTh B MAapaUIENbHO BBINOJIHAEMBIX 33JaHUSX.
OAHOBPEMEHHO JUIsl JIYYILEro BOCHPHATHS JIEKIIMOHHOTO MaTepuaia MCHOJIb3YEeTCsl BU3YyalbHbIN
Marepuan B Buue npeseHtauuii PowerPoint. DTo mno3BoisieTr OJHOBPEMEHHO 3aeliCTBOBATH
HECKOJIbKO KAaHAJIOB BOCHPMSTHS M 3a CYET IIOCTOSIHHOTO IEPEKIIOYEHMs] KaHaJlOB, JOCTUYb
OosbllIel KOHIEHTpAallMu BHUMaHUsA. [Ipe3eHTannu conpoBOXKIEHbI IPUMEpPAMH U3 MPAKTUKH, YTO
CIIOCOOCTBYET JIydllIeMy 3alIOMHHAHHIO MaTepHaa.

CTpyKTypHOE H3JI0)KEHUE JIEKLUU JOJDKHO CIOCOOCTBOBATH MOSIBICHHIO M IOCTOSSHHOMY
MOJIEPIKAHUIO UHTEPECa K U3y4aeMOM TeMe, UTO TOCTUTaeTCsl 3a CUET NMPUBEIACHUS TOCTATOYHOIO
KOJINYECTBA IPUMEPOB U3 IMPAKTUKH, KaK IOJIOKUTENBHBIX, TAK M OTpuLaTeiabHbIX. [loHnMaHue
MOCTIC/ICTBUI TPUHATHIX paHee pelIeHuil B 00JacTh YIpaBiIeHHS NPOCKTaMHU Ha KOHKPETHOM
IIpUMepe BeleT K IMOSABICHUI0 MOTHBALMM Ha IojydyeHHe 3HaHui. [lo 3TuM mpuumHaM Jjoruka
U3JI0KEHUS MaTepHana JO/DKHAa OBITh IOCTpOCHAa OT IPHUMEpPOB K TEOPUH, a HE HAaoO0OpOT.
Bo03M0HO HcIIOB30BaHUE OAHOTO IPUMEpa M0 BCeil TeMe M3y4YeHHUs, WIM HECKOIBKHUX, HO B 3TOM
cllyyae CIIyIaTeld 4Yalle 3allOMHMHAIOT M30UpaTebHO, B 3aBUCHMMOCTH OT HECTAHJAPTHOCTH
IPUBEJCHHOTO CJy4Yas, 4YTO MOXKET OTPULATENbHO CKa3aThCsl Ha KOMILJIEKCHOM IOHUMaHWUU
TEXHOJIOTUI YIIPaBJIEHUS IPOEKTaMHU.

JU1si KOHTPOJISl NOHUMAaHMs MaTepuana U UCHOJIb3yEMBIX METOA0B HE0OXOAMMO B Ipolecce
JeKIMH TIOJJICP’)KUBATh OOPAaTHYIO CBS3b C ayIAWTOPHEH, MOCTPOCHHYIO PAa3UYHBIMU CIIOCOOaMH,
KaK B BapHaHTE NPUBEACHUS COOCTBEHHBIX MPUMEPOB CIYLIATEISIMM, YTO IO3BOJIAET OTCIEAUTH
YpOBEHb IMOHUMAaHHS OTJEJIbHBIX TEOPETUYECKUX BOIPOCOB, TAK U B BapUaHTE BOIPOC-OTBETHOT'O
XO07Ia 10 OCHOBHBIM (BaXKHBIM) CTPYKTYPHBIM OJIOKaM TE€MBI.

IIpakTHyeckue 3aHATHA BKJIIOYAIOT J[BA THUIIA padOT:

o UuauBunyanbHas
o ['pynnoBas

NupmBuayaiabHas padora CTpOUTCS pa3IMYHBIMU CIIOCOOaMU, KaK TPaJAULMOHHBIMU, B BUJIE
OIIpoca, B CIy4yae €CiIu €CTh HEOOXOAUMOCTh MPOBEPUTH YPOBEHb MOJATOTOBKU M HAJIMYME 3HAHUH,
JUIs1 BBITTOJIHEHUS TTOCIIEAYIOIINX OoJiee NPaKTUKO-OPUEHTHPOBAHHBIX 3aaHUH (KeHChl, CUTYalluH U
T.I.). DTa OIIEHKA IMO3BOJIIET OTCEATh TeX CIyllaTesiel, KTO B TPYIIIOBOM paboTe MoeT JIubo He
MPUHOCUTh HUKAKOW HEHHOCTH Ul TPYIIIbL, JTMO0 HA000pPOT BHOCUTH JAECTPYKTHBHBIN 3JEMEHT B
o0CyKJIeHHE 3a CUeT HU3KOTO (HEJOCTaTOUHOT0) YPOBHS 3HAHUH.

I'pynnoBass  paGora mojapa3yMeBaeT KOMaHJHOE OOCYyXJIeHHe KeWCoB, CHUTYyalui,
MIPEJICTAaBICHHOIO B MIOCIIEAYIOIIEM B BUJI€ KPAaTKOIO OTYeTa U npe3eHtanuu. [IpoBenenue 3anaruit
B NOJ00HOH ¢opme mpeamnonaraeT Mepexoi OT MeToJa HAKOIUIEHUs 3HAHUH K MPaKTHUKO-
OpPUEHTHUPOBAHHOMY OOYYEHHIO CTYJEHTOB. B pe3ynbrare npoBeeHuss MHIMBUYaIbHOTO aHaIN3a,
00CyXJIeHUsI B TpyIIe, ONpeJeseHUus] MpoOieM, HaXOXKAECHUS albTepHATHUB, BbIOOpa NeHCTBUN U
IUIaHA WX BBIIOJHEHUS CTYACHTHI IOJIY4al0T BO3MOXHOCTh pPAa3BUBAaTh HAaBBIKM YIPaBJICHUS
Pa3IUYHBIMU NTapaMeTpaMH MPOEKTa.

Koncynbranum — BuJ y4yeOHBIX 3aHATHH, ABIAIOIIMECS OJHOM M3 (GOpM KOHTPOJIS
CaMOCTOSITENIbHONH pabOoThl CTYJIEHTOB B TeueHHe cemecTpa. Ha KOHCymbTalMsAX MO MHHUIIMATHBE
CTYJICHTOB PacCMaTpUBAIOTCS W OOCYKIAIOTCA pa3IMYHbIE BOIMPOCH TEMATHUKH JUCLMILINHBI,
KOTOpPbIE BOHUKAIOT y HUX B MPOIIECCE CAMOCTOATEIbHON paboTHI.

B nporiecce 00ydeHus: UCTIONB3YIOTCS CIEIYIONUE TEXHOJIOTUHU JIEKTPOHHOTO O0yYeHHS U

JUCTaHIIMOHHBIC 06pa30BaTCHLHLIC TCXHOJIOTHUH:

daexTponnsblii ynuBepcuter Moodle AApI'Y, B KOTOpOM NPHCYTCTBYIOT:
- 3aJlaHus JJIs CAMOCTOSITENIbHOM paboThl 00yJaroIUXCsl 10 TEMaM JUCIUILINHBI,
- Cpe/CTBa TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH CTY/IEHTOB (TECTUPOBAHUE);
- MIPE3EHTALMM U TEKCTHI JIEKLUH 110 TEMaM JUCLUIUINHBI;
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- NpPEJCTaBICH CHHCOK Y4YeOHOW JUTEpaTypbl, PEKOMEHIYEMOW JJsi OCBOCHHS
JVCLUIUIHHBL,

- npencrasieHa uHGopManus o GopMe M BpeMEHHU IMPOBEACHUS KOHCYIbTALUK IO
JUCLUIUIMHE B PEXKUME OHJIAlH;

- nocpesncTBOM (opymMa OCyIIECTBISICTCS CHHXPOHHOE M (WIM) ACHHXPOHHOE
B3aUMOJICHCTBHE MEXy 00yUarOIIMMUCS U IIPENoaBaTeIeM B paMKax U3yYeHUs AUCLUIUINHBL.

6. IlepeyeHb JIMIEH3MOHHOT0 W (WJIHM) CBOOOJHO PACHPOCTPAHAEMOI0 IPOrPaMMHOIO
o0ecrieyeHusi, MCIOJb3YeMOI0 IpPH OCYHIeCTBJIEHHH 00pa3oBaTeJIbHOIO Ipouecca 1o
AUCUMILTUHE

B mporiecce ocymiecTBieHus1 00pa3zoBaTEIbHOTO MPOIECCa UCTIONb3YIOTCS:

— 1751 OpMUPOBAHUSI TEKCTOB MaTepUasoB JJi1 IPOMEXKYTOUHOM U TeKyIlel aTTecTaluu —
nporpammbl MicrosoftOffice;

- P OCYILECTBICHUM MPOLEAYP IJIaHUPOBAHUS OCHOBHBIX I1apaMETPOB ITPOEKTA,
orieHke ero a¢dexTuBHOCTH - mporpammbl Microsoft Project, Project Expert;

— Ui ToMcKa ydeOHoU mureparypsl Oubmuorexku SApl'Y  — ABTomarusupoBaHHas
oubnmmoreunas nadopmanuonnas cucrema "BYKU-NEXT" (ABUC "Byku-Next").

7. IlepeyeHb COBpeMEHHBIX MNPO(PecCHOHATBHBIX 0a3 JaHHBIX M HHPOPMANMOHHBIX
CIPABOYHBIX CHCTEM, HCHOJb3yeMbIX NPH OCYLIECTBJEHUH 00pPa30BATEIbLHOIO Mpolecca Mo
AMCHUIJIMHE (IPU He00XO0IUMOCTH)
B nporecce ocymecTBiaeHus 00pa3oBaTEIbHOTO MPOIEcca MO IUCIMUILUIMHE UCTIONB3YIOTCS:
ABTOMAaTU3UpPOBaHHAs 6ubIMOTeYHO-UHPOPMAITMOHHAS cucrema «bYKU-
NEXT»http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. [lepeyeHb  OCHOBHOWi M  [JONMOJHHUTEJLHOH  y4eOHOH  JIUTEpPaTypbl, pecypcoB
HH(OPMALNOHHO-TEJIEKOMMYHUKAMOHHOM ceTH «/HTepHeT», HE0OOXOAMMBIX [JISi OCBOCHUS
AMCHUIINHBI

a) OCHOBHAsI JIUTEepaTypa

VYrpasienue mpoeKTaMu: yaeOHHK 1 pakTukyM i By3oB/ A.T. 3y0. — Mocksa: M3natensctBo «FOpaiity,
2023. - 422 c.

VipaBlieHHe POeKTaMu: yIeOHHUK U mpakTukyMm st By3os/ A.W. Banamos, E.M. Porosa, M.B. TuxoHoBa,
E.A. Tkagenko. — MockBa: U3natenbctBo «FOpaiit», 2023. — 383 c.

0) 10MOJIHUTE/ILHAS JIUTEpaTypa
VrpaBieHHue HHHOBAI[MOHHBIMH MIPOEKTaMH: yueOHHK U pakTUkyM uisi By3oB/ H.A. TTonskos, O.B.
Mortosuios, H.B. Jlykamos. — Mocksa: Uznarenscto «tOpaiity, 2023. — 384 c.

Vpasnenue | T-nipoekramu 1 nporeccamu: yueOHuUK it By3oB/ A.B. Uekmapes. — Mocksa: M3naTenscTBo
«HOpaiit», 2023. — 228 c.

B) pecypchl cetn «MMHTEpHET»

DONEeKTPOHHBIN KaTajor Hayunou O6ubamoTexku Apl'yY
(https://wwwe.lib.uniyar.ac.ru/opac/bk_cat_find.php).

DnektponHas oubnuoreunas cucrema (3bC) uznarenscra «tOpaitt» (https://www. urait.ru).

OnekrponHas oubnuoreunas cucrema (3bC) uznarenncrBa «I[IpocnexT (http://ebs.prospekt.org/).

Hayunas snexrponnas 6udaunoreka (HIB) (http://elibrary.ru)
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https://sovnet.ru/ - opurmanbHbIi caiiT, HaroHanibHas acCoOnUaIus 1Mo YIpaBiIeHUIO IPOCKTaMU
COBHET (Poccus)

https://pmpractice.ru/about/ - I'pynima xommanuii «IIpoekTHAs IPaKTUKa»

https://www.ipma.world/ - opurmansaeiii caiit IPMA — MexayHapogHast acCOIHAIIHS 10
YIIPABICHUIO TIPOESKTAMH

http://www.iip.ru/ - MexayHapo Hble HHBECTHIIMOHHBIC TPOEKThI, MATEPHUAIBI O pa3paboTKe,
(bHHAHCHPOBAHHH, OIICHKE MTPOCKTOB

http://www.twirpx.com/files/business/projects/ft.presentation/ - mpesenraruu mo Y npaBicHHIO
IIPOEKTaMH

http://www.pmwebinars.ru/blog/knigi-po-upravleniyu-proektami-kotoryie-mozhno-skachat.html -
MOXHO CKa4YaThb KHHUTI'H 110 praBJ'IeHI/IIO IIpOCKTaMH, B TOM qHUCJIC B.BOFI[aHOBa «praBJ'IeHI/Ie
npoekraMu. KopnopatusHas cucrema — mar 3a Iarom».

http://www.aup.ru/books/i022.htm - DieKkTpOHHBIC KHUT'H MO YIPABICHUIO TPOCKTaMH

9. MarepuajbHO-TeXHUYecKasi 6a3a, HeoOXoAUMas /ISl OCylIeCTBJIeHHsI 00pa30BaTEIbHOI0
npouecca no AMCHUIINHE

MarepuanbHo-TeXHUYECKass 0a3a, HEOOXoauMmasi IUIsl OCYIIECTBIECHHS 00pa30BaTEIbHOIO
nporecca o AUCHUILIMHE BKIIOYAET B CBOM COCTAB CIIEIMAJIbHbIE TIOMEIIEHUS:

- yueOHbIC ayTUTOPHUHU JJISl TIPOBECHHS 3aHATUH JICKIIMOHHOTO THIIA;

- yueOHbIe ayTUTOPUHU AJIS IPOBEACHUS IPAKTUYECKUX 3aHATUN (CEMUHAPOB);

- yueOHbIC ayTUTOPHUHU JJISl TIPOBECHHS TPYIIIIOBBIX U UHIANBUAYAIBHBIX KOHCYIbTALINH;

- yueOHbIE ayOUTOPUM JJS TMPOBEACHHSI TEKYLIEro KOHTPOJIs M IMPOMEXKYTOUHOM
aTTeCTAlllu;

- IOMEUICHUS JJIS1 CAMOCTOSITENIbHON pabOThI;

- TOMEIICHUS U XpaHEHHsI M MPO(PHUIAKTHUECKOTO OOCTY)KMBAHUS TEXHUYECKUX CPEICTB
oOyueHusl.

CrienuanpHbple  TIOMEIICHUS! YKOMIUIEKTOBAHBI CPEICTBAMH OOYYEHUS, CIYKAIIUMHU s
npeJcTaBiIeHNs yueOHOM nHpopManuu 60IbLION ayIUTOPHH.

[Tomemienust aJis caMOCTOSATENbHOW pabOThl OOYYAIOIIMXCS OCHAIIEHbl KOMIBIOTEPHON
TEXHUKOH € BO3MOYKHOCTBIO TMOAKIIOUEHHs K ceTu «VIHTepHeT» M oOecreyeHHeM JoCTyna K
ANEKTPOHHON MH(pOpMaMOHHO-00pa3oBaTenbHOM cpene Apl'Y.

ABTOD:

[Ipodeccop xadeaps! ynpasiacHus U
npeanpuHUMaTeabCTBa, 1.9.H. U.A. JlonmaTtoBu4

00J12ICHOCHIb, YUeHas. CmeneHb noonuce H.0. Qamunus


https://www.ipma.world/
http://www.pmwebinars.ru/blog/knigi-po-upravleniyu-proektami-kotoryie-mozhno-skachat.html
http://www.aup.ru/books/i022.htm

IIpunoxkenne Ne 1 k paGoueil nporpaMme M CUHUIIIMHBI
«YnpasJieHHe NIPOEKTAMID)

DoH/1 OLIECHOYHBIX CPEACTB
AJIsl IPOBe/IeHUs TeKylleil U MPOMeKYTOYHOI aTTecTalliy CTY/AeHTOB
1O JUCHUIINHE

1. TunoBble KOHTPOJILHBIE 32/IaHUS WIH UHbIE MATEPHAJIbI,
He00X0AUMbIe VIl OLleHKH 3HAHNH, YMeHUi, HABHIKOB U (MJIM) ONBITA 1eATeIbHOCTH,
XapaKTePU3yHIIMX 3TANbI (POPMUPOBAHUS KOMIIETEHIIHI

1.1 KoHTpoJibHBIE 32IaHUS M HHBIE MATEPHAJIBI,
HCIoJIb3yeMble B Npolecce TeKylleil aTrecTaluu

3agaHus /151 IPOBeIeHUs TEKYLIEro KOHTPOJIS M0 TeMe
1. KoHuenuusi ynpasJjieHUs IPOEKTAMM.
Bonpocsl k ycTHOMY omnpocy (ripoBepka c(hopMUPOBAHHOCTH KomreTeHIuu YK — 2, HHIUKaTophI
YK-2.1,YK-2.2)

JlaiiTe orpeneneHue yrpaBIeHUIO MPOCKTAMH.

[lepeuncnure ynpasisieMble HapaMeTpsl IPOEKTA.

B uem cocTout CyTh CTpYKTypU3alMH (JE€KOMIIO3UILIUN) TIPOEKTa?

Ilepeuncanre ocHOBHbIE (DYHKIMH YIIPABIECHUS IIPOEKTOM.

Uro Takoe muccus npoekra? C Kakoi TOYKH 3peHus POPMYyITUPYETCS MUCCHSI POCKTA?
Omnpenenute MUCCUIO JJIS CIIEAYIOIINX TPOEKTOB: - CTPOUTENIBCTBO HE(PTENPOBOAA;

-CTPOUTEIIBCTBO KHUJIOTO J10Ma;

-IIPOEKT PECTPYKTYPU3ALMH NIPEATIPUATHS;

-pepopma oOpazoBanwUsl.

Kak cooTHOCATCS MUCCHSI M CTpAaTErus MpoeKTa?

Bce nu assl mpoekTa sBst0TCA 0043aTeNbHBIMU (HEOOXOJUMBIMHU)?

YeMm ommnyaroTcs (hasbl )KU3HEHHOT'O IIMKJIA M ATAIbl peau3aliy MpoeKTa?

B yem paznuune opraHU3alMOHHON CTPYKTYpPBI IPOEKTA U MPEANpUsiTUs?

Keiic. AHaM3 cutyanumn

TpaHckacuiiCKUI ra3010pOBOJ — HOBBIM MapuIPYyT K 3KCIOPTHBIM PBIHKaM.

OtcyTcTBUE BBIXOIAa K MOpIO sIBIsieTcs Oousblioi mpoGiemoi anst TypKMeHHCTaHa, MOCKOJBKY
JieNlaeT HEBO3MOXHBIM IKCIIOPT Ta3za 3a pyoex. Tpanckacnuiickuil razonposos (TCGP) otkpoer
npsMoil Beixon B Typuuio u Ha 3anajn uepe3 AzepOaiikaH, B TO BpeMsl KaK CErOJ[Hs MOCTaBKU M3
3TOT0 PETMOHA JOJKHBI OCYIIECTBIAThCA Yyepe3 Poccnro u Mpas.

Ienp mpoekrta TpaHckacuiCKOro ra3onpoBoja — CHOCOOCTBOBATH CO3/IaHUIO0 B KaCHHUMCKOM
peruoHe HOBOM  CHUCTEMBl TPAHCIOPTUPOBKM Tra3a. [a30mpoBOA  CTAHET  AIIEMEHTOM,
YBEIUYMBAIOLUIMM MHOrooOpa3ue MCTOYHHMKOB M MAapIIPyTOB JJsl AKCIOPTAa KAaCHHUIICKOro rasa B
Typuuto u EBpomy. Ilpe3uaeHTbl dYeTblpex TocyAapcTB — Yy4YacTHUKOB mnpoekTa (I'pys3us,
Azepbaiimkan, Typkmenucran u Typuus) noanucanu Jlexnapanuio B MOANEPKKY MPOEKTA.
OcymectBisier 3ty mnoanepxky IlpaBurensctBo CIIIA. B peammzanuu mnpoekra TPUHUMAIOT
y4JacThe MEXIyHapojaHble koprnopauud — B yacTHOcTH, Shell u PSG International. CtoumocTts
npoekTa oreHnBaetcs B $2,5 mup.

Bonpocwt ona ananusa:

K xakomy THIy IpOEKTOB OTHOCHUTCSI JaHHBINA MTPOEKT?

Kakue ¢akTel noareepxaatoT Bame npeanonoxenue?



2. Pa3paboTKa KOHUENIUM MPOEKTA.

Bonpocsl k ycTHOMY ompocy (ripoBepka chopMUPOBAaHHOCTH KomrieTeHIuu YK — 2, HHIuKaTopsl
YK-2.1, YK-2.2)

Ha3zoBute ocHOBHBIE (Da3bl pa3pabOTKU IIPOEKTA.

UTo nmoHuMaeTcs Moj «KOHLETIHEH MPOoeKTa»?

YTo BXOJIUT B MOHATHUE LU POEKTa»?

KakoBbl OCHOBHBIE XapaKTEPUCTUKH 3a7ad, (OPMYIHPYEMBIX Ha CTaauu (OPMHUPOBAHUS
KOHIIETILIUY NPOeKTa?

HazoBuTe 0cHOBHBIE ATanbl pa3padOTKH KOHLEHUU IIPOEKTOB.

Yro cocTaBisieT CyTh NPEABAPUTEIBLHOIO aHAIM3a OCYIIECTBUMOCTH IIPOEKTa?

[lepeuncnure OCHOBHBIE COCTABIIAIOIIME X01aTalicTBa O HAMEPEHUSX.

3anaua (mpumep). DKCIEpTHAS OILICHKA HHBECTUIIMOHHOTO PEIICHHUS

Kommnanus «Oriental Dream» paccMaTpuBaeT BO3MOKHOCTD HAIAKHBAHUSI COOCTBEHHOTO
IIPOM3BOJICTBA 330TepUUECKOM mpoayKiuu B Poccun.

DKcnepThl KOMIIAHUM OLEHUBAIOT BApHAHThl MHBECTULIMOHHOTO 3aMbICIIa, KaXK/I0MY U3 KOTOPbIX
COOTBETCTBYIOT Pa3JIMUHbIE IKCIIEPTHBIC 3HaUeHHs (PaKTOPOB ycrexa. MakcuMaabHO
onmaronpusTHoe 3HaYeHue akropa = 100.

IIpoBeanTe 3KCNIEPTHYIO OLIEHKY IO CXEME, N3JI0KEHHOM B JaHHOM TeMe, 3aIl0JIHUB CIIeTYIOILYIO
TadHIy:

dakrop Bec BapuanTsl npoekra WHTerpanbHas oneHka
A B C A B C

Cnpoc Ha IPOAYKIHIO IPOEKTa 0,3 50 65 80

KoHKypeHTOCIOCOOHOCTh MPOLYKINH 0,25 70 80 90

MPOEKTa

CTaOHUIBHOCTD I[CH HAa MATEPUAIIBI 0,2 80 70 50

Ha.nnqmi IbTEPHATHBHBIX TEXHUYECKUX 015 |75 70 50

peuieHui

C0KHOCTb ITPOCKTA 0,1 80 70 10

Cymma 1 - - -

[Ipoananusupyiite BapuaHThl IpoekTa. YeM OHU OTINYaI0TCS?

Kakoii (kakue) npoexTsl, Ha Bamn B3rnsaa, nojuiexar ganpHeleMy paccCMOTPEHUIO?
N3menutcs nu Bare pemenue, ecnu Beca uamensites Ha (0,4; 0,3; 0,2; 0,1; 0)?
MOXHO JI1 3TO KaK-TO OOBSICHUTH?

3. ®uHAHCHPOBaHHE NMPOEKTA
Bonpocskl k yeTHOMY onpocy (rpoBepka chopMHpOBaHHOCTH KoMneTeHIMu YK — 2, HHAUKaTophl
YK -2.1, YK-2.2; YK - 3, unaukarops YK — 3.1))

Yro Takoe MpoeKkTHOe (PMHAHCUPOBAHHE?

Kakwue cymiecTBytoT criocoobl IpOeKTHOTO PUHAHCUPOBAHUS?

Kakue cymectBytoT uctouynuku punancuposanus? [Ipusenute mo0yro KiacCUPHUKAIHIO.
Urto noHnMaeTcs MoJ| OpraHu3alMoOHHBIMU (POpMaMU IPOEKTHOTO PUHAHCUPOBAHUS?
[lepeuncante OCHOBHbIE YEPTHI 3aM1aIHOTO MTPOEKTHOTO (PMHAHCUPOBAHMSL.
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HazoBute ocHOBHBIE (POPMBI TPOEKTHOTO (PMHAHCUPOBAHHUSL.

B uem ocobenHoctn Cornamenus o pasgene NPOAYKIMH Kak croco0a IMPOEKTHOIO
¢dbuHancupoBaHus?

B 4eM 3akio4aroTcs npeuMyniecTBa NPOEKTHOTO (pMHAHCUPOBAHUA?

B 4em 3akimo4aroTcs HeIOCTaTKU MPOEKTHOTO (pruHAHCHPOBAHUS?

3aoanue 1. Boi6op GhopMbl IpUBICYCHUS HHBECTULIUI

Bama xomnanus, pacronoxeHHas B MOCKBE U 3aHHMAIOLIAsCS TEIIEKOMMYHHUKALUSAMU, PELIIa
«TIOWTHU B peruoHb. [t HanaxuBaHus 00CITy)KHBaHUS KIIMEHTOB B POCCUHCKOM TITyOMHKE
KOMITAaHUU HEOOXOMMO MOpsIKka 4 MIIH. 10JIapOB.

Kakue cioco6b! puHaHCHpOBaHUS MTPOeKTa «BBIX01 B pernoHbD» BbI MOKETe MPEATIOKHUTD
PYKOBOJCTBY KOMIIAaHUU?

B 1yem npeumymiecTBa 1 HEJOCTATKH MpeIaraeMbix Bamu crioco6oB ¢puHancupoBanus?

3aoanue 2. HeychImHbINA KOHTPOJIB: 0J1aro Wi 37107

bank «bamkpeaur» paccMaTpuBaeT BO3MOXKHOCTb (DMHAHCHPOBAHHUS IPOEKTa IO NPOU3BOJICTBY
JBUTATENCH A1 MUHH-TPAKTOPOB HAa MECTHOM MAalIMHOCTPOUTEIBHOM 3aBOJIE IO HEMEIKOW
TEXHOJIOTUH (PaHbIIe UX UMIIOPTUPOBAIIHN).

[TorpeOHOCTE (HUHAHCHPOBAHWS JAHHOTO NPOEKTa cocTaBmsieT 556 Teic. nmomwtapo CILIA.
JIOKyMEHTBI, MpeACTaBICHHbIE B OaHK, TOBOPAT O MEPCIEKTUBHOCTU M XOpoUIed NpUOBUIBHOCTH
npoekTa. PykoBoACTBO 0aHKa CKJIOHHO TMIPHHATH IOJIOKUTEIBHOE pEIICHHE 110 TOBOAY
(uHaHCUPOBAHMS JAHHOIO IPOEKTa HpPU YCIOBMM pa3palOTKM M OCYIIECTBJICHHUS IIIaHA II0
KOHTPOJTIO 32 peain3aiei mpoeKTa.

Kakue meponpusaTHs o CHHYKEHUIO IPOEKTHBIX PUCKOB U KOHTPOJIIO 3a peanu3anueil mpoexra Bol
MO’KETE TPEUI0KUTH?

4. Pa3pa0oTKa NPOEKTHOM JOKYMEHTALMHU
Bomnpocs! k ycTHOMY omnpocy (IpoBepka c(hOpMUPOBAHHOCTH KoMIieTeHITMU YK — 2, HHIUKaTOPHhI
VK -2.1, VK- 2.2; YK - 3, uagukatopsl YK — 3.1)

Kakas nunpopmanus 00 HHBECTUIIMOHHOM MPOEKTE MOJUIEKHUT COTJIACOBAHUIO?

KaxoB nopsinox npoBeeHs TEHIEpa Ha pa3padOTKy MPOEKTHON TOKyMEHTaluu?

[lepeuncnaure OCHOBHbIE JaHHBIE M TPeOOBAaHUS B 33JaHUU HAa MPOEKTHPOBAHHE OOBEKTOB
IIPOU3BOJCTBEHHOI'O Ha3HAYCHMS.

Kaxue marepuaiibl 10JKEH NPEACTaBUTh 3aKa3uUK IIPU IIepeiade 3aJ1aHns Ha IPOEKTUPOBAaHNE?
[IpuBenuTe nepedeHb OCHOBHBIX TEXHUKO-DKOHOMUYECKUX ITOKA3aTeIeH.

KakoBa norpemHocts cMET CTOMMOCTH ITPOEKTa Ha Pa3IMUHBIX 3Tanax ero pa3padboTku?

B yem cyTh enrHOrO nopsiika NpoBeACHUS SKCIIEPTU3BI IPAaJOCTPOUTEIBHON JOKYMEHTAUU?

[To kakOMy IPUHIUITY BBIOMPAIOTCS TPOEKTHBIE PUPMBI?

3aganue. Pacuem mexnuko-yKkonHomuueckux nokazameeil.

Ha paccMoTpenue nocTynui npoeKT co CIEAYIOIUMU XapaKTePUCTUKAaMU: T0JI0BOM BBIITYCK
npoaykiun — 600 kom6aitHOB 110 1ieHe 125 Thic. py0.; YUCIEHHOCTh 3aHATHIX — 85 yel.; oomas
CTOMMOCTb CTPOUTENHCTBA — 285 MIIH. py0.; CTOMMOCTh OCHOBHBIX IPOM3BOJACTBEHHBIX (POHIOB —
560 mmH. py0.; cebectoumocTs npoaykiun — 100 TeIC. pyo.

Paccuuraiite cienyroniye TeXHUKO-I)KOHOMUYECKHE TOKa3aTeNId U 3aHECUTE UX B TaOJIHILY:

3HaueHn

Iloka3arens Pacuernas popmyna o En. usm-1
1. MOmHOCT IpeAnpHsTHS: Ilena nponyxuuu
B HaTYPaJIbHOM BBIPAKEHUH, I'omoBoii 06peM IPOU3BOACTBA

B CTOMMOCTHOM BBIPpAXKCHHUN
2. Obm1ast YMCICHHOCTh PabOTAIOIINX
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3. 'onoBoi BBITYCK MPOAYKIUHN HA OJJHOTO
pabotatomiero (BrIpadOTKa):
B HAaTypaJIbHOM BBIPaXKEHHH,
B CTONMOCTHOM BBIP2KCHUH

OO611ast CTONMOCTB CTPOUTEIBCTBA

CTOMMOCTh OCHOBHBIX TPOU3BOJICTBEHHBIX
(hoHIOB

5. Ouenka 3¢ peKTUBHOCTH MPOEKTA

Bonpocsl k ycTHOMY omnpocy (ripoBepka chopMUPOBAaHHOCTH KomreTeHuu YK — 2, HHIuKaTopsl
YK-2.1, YK-2.2)

1.

AHanm3 eHeXHBIX TTOTOKOB MPOEKTa: JEHEKHBIN TTOTOK OT MHBECTUIIMOHHON ACSITENFHOCTH. 25. AHAIN3
JICHES)KHBIX TIOTOKOB TIPOCKTA: JICHES)KHBIA TIOTOK OT (PUHAHCOBOMU JEATEIIHBHOCTH.

AHau3 IeHEeXHBIX TOTOKOB MIPOEKTA: IEHEKHBIH MOTOK OT ONepaloHHON aearenbHocTh. 27. [IpocTthie
METOJIBI OIIEHKH 3(D(HEKTUBHOCTH TPOCKTA.

JIMCKOHTHPOBaHHBIE METO/IBI OLICHKH d(PPEKTUBHOCTH MPOEKTA.

HeoOxoauMocTh npoBeieHNsT AMCKOHTUPOBAHUS IEHEKHBIX TIOTOKOB IpoekTa. KoHllenus BpeMeHHOH!
CTOMMOCTH JCHET.

Br16op cTaBkM AUCKOHTUPOBAHUS MIPOEKTA.

MeTonbl pacueTa CTaBKU AUCKOHTUPOBAHMS: YKPYIHEHHBIA MeTol pacueTra, Moaesnb WACC. 32. Metonsl
pacdeTa CTaBKH JUCKOHTHPOBAHUS: KyMYIIATUBHBIA METOJI pacyera.

OcHoBHble nokazarenu d¢pdexTuBHOCTH poekta: NPV, IRR, PI.

IIpoBeneHue aHanM3a YyBCTBUTEIHLHOCTH MPOEKTA.

Bunbl nHGIAINAN, peKOMEHIAIMH 110 TTPOTHO3Y HHOIAMY. [ledmupoBaHre U yIeT BIMSHUS HHIAIMHA Ha

X0o4 pe€ajiM3ali NpoeKTa.

10.ITporpaMMHbIE TPOAYKTHI IPOBEACHHS IPOLIEAYPHI OLICHKH PUCKOB IPOEKTA.

33}18[[1/[71 AJIA MPOBEACHUSA TEKYHIECTr0o KOHTPOJIA IO TEME Onenka 3(1)(l)eKTI/[BHOCTI/I Ipo€EKTAa

3agaua 1. Cxoavko oenez Haoo?

Paccuuraiite HOTpe6HOCTL IIPpOCKTa B q)HHaHCI/IPOBaHI/II/I, ectu Bam mana CJICAYHOIIasa
I/IH(I)OpMaI_II/IH MO0 ACHCKHBIM ITOTOKaM OT CJICAYIOIIUX BUJAOB ACATCIIbBHOCTU KOMIIAHUU I10 ITPOCKTY.

IMoToxu 1rox 2 rog 3roxa 4 rop
OnepairoHHas 100 200 600 800
JEATENBHOCTE

WHBECTUIMOHHAS -750 -50 0 0
JEATENHHOCTD

®duHaHCcoBas IEATEILHOCTL 665 -100 -450 -350

3anaua 2. Kax coeramo 600y ceedxncen?

Jns Bamero npoekta «CBexas Boja» HEOOXOJMMa pereHepupyromas yctaHoBka. Ha peiHke
CYIIECTBYIOT JIB€ MOJIENIM YCTAaHOBOK — Mojenb A u mozaenb b. HeoOxonumasi cpaBHHMTENbHAS
nH(popMalus MpeICTaBlIeHa B CeyIolIel Tabnuie:

Mopeab A Mopeas b
Cpox ciry>kObl MOIENH (JIET) 10 5
Ilena Mmozenu (ThIC. IEH. €11.) 100 50
E>xeropHele KCcIUTyaTaliioHHbIE pacxos! |10 15
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[(tsic. nEH. ex1.) | |
Heo6xoaumo yuecTs crienyroiee:

1. K KOHIY CPOKa CJ'Iy>I(6BI HE OCTAcTCs HHKBHI[aHHOHHOﬁ CTOMMOCTH YCTAaHOBKH.

2. CyIecTBYIOT aJlbTEPHATUBHBIE BO3MOKHOCTH IS KAIUTAIOBIOKeHUH 1101 20% TOA0BBIX
(CIIOKHBIE MTPOIICHTHI).

Kakyro mozaens ycranoBku Bbl ipeanourere u nouemy?

6. IlnannpoBanue npoexKra
Bonpockl K ycTHOMY onpocy (rpoBepka chopMHUPOBAaHHOCTH KoMeTeHInH YK — 2, HHIUKaTOphI
VYK -2.1, VK -2.2; YK - 3, uagukatopsl YK — 3.1)

. B uem cocTouT CyniHoCTh MmiIaHUpOBaHUsA?

. KakoBa ocHOBHas 11€J1h TUTAHUPOBAHMUSI?

. [lepeuncnure OCHOBHBIE IPOIIECCHI TUTAHUPOBAHUS.

. [lepeuncnure BcioMoraTeIbHbIE MPOIIECCHI TTITAHUPOBAHUSI.

. B yem cocTout CymHOCTh arperupoBaHus KajleHIapHO-CETEeBBIX MIIaHOB (rpadukoB)?

. Jaiite onpesenenne KOHIENTYaIbHOMY IUIaHY, CTPATeTHYECKOMY TUIaHy U JETaIbHOMY IUIaHy
MIPOCKTA.

7. B uem coctout cymiHocts Metoga SWOT-ananuza?

8. Ilepeunciure 12 6a30BBIX BOBMOXKHBIX CTPATETHH IMPOCKTA.

9. INepeunciure GhakToOphl ycrexa Mpu CTPaTerHICCKOM TIIAHHPOBAHUH.

10.ITepeunciure GhakToOphl ycrexa MpH IeTATHBHOM TUIAHUPOBAHUH.

11.Yto nomxeH BKIIFOYATh B ce0s JeTanbHBIA rpaduk?

OO WNPE

Keiic. OTpa6oTKa NPOEKTHBIX JOKYMEHTOB HA CTAAMHU €r0 NHUIUALNH

YkaxuTe, 4TO J0JKHO ObITH HA MecTe NMPONYCKOB B CJIeAYIOIIeM YTBep KIeHUH:

«B xone [mponyck 1] mpoekTa BaKHO ONPEENATH [IPOIYCK 2] 1711 OLIEHNUBAHUS MOJy4aeMBbIX
MIPOMEXKYTOUHBIX PE3YJIBTATOB)

1 — peanuzanuu; 2 — KOHTPOJIbHBIE TOUKU

1 — nenenonaranusi; 2 — KOHTPOJIbHbBIE TOYKU

1 — peanuzanuu; 2 — nayssl B IpOEKTe

1 — npoGnemaru3zanuu; 2 — nay3bl B IPOEKTE

Kakue npoyeccol npoekmmnozo MeHeoHcmMenma XapaKmepnul 014 3a0ymannozo Bamu
npoexkma?...

3aganue 2.
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Cpenn cienyronmx BApMAHTOB BbI0epHUTe Te, KOTOPbIE He SIBJISIIOTCS LHeJbI0:

Hayuntbcs TOBOpUTH Ha (PMHCKOM SI3bIKE

Hay‘lI/ITBCﬂ TOBOPHUTH HaA (1)I/IHCKOM SA3BbIKC HA YPOBHC CBO60,Z[HOFO BJIaJICHHUA C HOCUTCIISIMU A3BIKaA

1o 1 saBaps 2020 roga

PazpaboTaTs BeO-nIprIIOKEHHUE I TPOBEACHUS OMPOCOB COTPYMHUKOB 10 01 okTsi6pst 2019

Pa3paborats sydiiee BeO-IIpHIIOKEHHE

Cohopmynupyitme yensv ceoeco npoexkma...

3aganue 3.

CdopmupyiiTe ycTaB npoekra, BbiOpanHoro Bamu st paspadorku

YCTAB ITPOEKTA, npumep U3 NpakTuKH

Ha3sBanue npoekra:

Co3nanue neHTpa o0CIy)KuBaHHsl a0OHEHTOB

KpaTtkoe Ha3BaHue:

HNuunmnaTtopsl: PyKkoBOAMTENb TPYIIIIBI CTPATETHUECKOTO TIAHUPOBAHUS
Jara npencraBieHusi: «_» 200 ronma
HoaroroBuu:

Oobcyxnenue u
JAOTIOJTHEHME:

Yemas  Tlpoexma mooicem  usmensmocsi no mepe paseumus npoexma. Ilopsook u
cooepoicanue usmMeHeHull Onpeoesemcs ...

Copep:xaHue NpoeKkTa

O0ocHoBaHHE
MHUIHALMH
NMpoeKTa

CymiecTByomas opranu3anus pyHKINOHUPOBAHHS KIMEHTCKONH CEpBUCHOI CITy>KOBI He
COOTBETCTBYET TEMIIaM POCTa KOJIMYECTBA KIIMEHTOB KOMIAHUH U TPeOOBaHMSAM K KaUeCTBY
oOcmyxuBaHus. JladpHEHIINN pOCT Yncia oOpaleHnit KIIMEHTOB, YTO HEU30€KHO MTPH YBEITHUEHHH
UX KOJINYECTBA, IPUBEJET K 3HAUNTEIHHOMY CHIKEHHUIO KadecTBa 00CTyKMBaHUS U, KaK
CJIC/ICTBHE, HEIOBOJILCTBY, Ka100aM U OTTOKY KJIMEHTOB.

IToTpeGHOCTH B yIy4IIeHHH KauyecTBa OOCITY>KUBaHHS KJIMEHTOB C YIETOM IIEPCIEKTHBBI POCTa MX
KOJIMYECTBA MOXKET OBITh YAOBIETBOPEHA 3a cueT co3nanus LlenTpa oOcmyxuBaHus aOOHEHTOB
(LIOA). LIOA obGecrnieunt 00CTY)KUBAHUE YACTH THIIOBBIX 0OpaIleHui aBTOMaTHIECKOM
CIPABOYHON CHCTEMOM, HHTEIIEKTYaIbHYI0 MApIIPYTU3AINIO 00JIee CI0KHBIX BHI30BOB Ha
oreparopa, MOHUTOPHHT IIEPETOBOPOB C A0OHCHTaMH.

ean npoekra

Crpareruueckue e — GOpMHUPOBAHKE JOTIOJHUTEIBHBIX YCIOBUH JIJISl BBITIOJTHEHUS CTPATET U
KOMITaHUH 110 00ECTIEUCHHUIO MOTPEeOUTENEH TOCTYITHOM CBSI3bI0 U BEICOKOKAYECTBEHHBIM CEPBHUCOM

KpatkocpouHble 1eJin — CHIKEHHE OTTOKA KIMEHTOB II0 IIPHYMHE HU3KOTO KauecTBa CEpBHCa,
obecrieueHre BO3MOXKHOCTH MPEA0CTaBICHNS KaUeCTBEHHOTO CEPBHCA IIPH YCIOBUU
3HAYUTEIBHOTO U OBICTPOTO pOCTa KIIMEHTCKOH 0a3bl KOMIAHWN3a CUET CO3AaHUS U AP (EKTUBHOMN
skcruryaTanuu LlenTpa oOciyxuBaHus aDOHEHTOB.

Pe3yabTaTsl

1. Cumxenue 3aTpat Ha 06CJ'Iy)KI/IBaHI/IG OJHOTI'0O KJIIMCHTA,
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NMpoeKTa

CHW)KEHHUE CPETHET0 BPEMEHU 00CITy)KUBAHHUS 3aIpoca;

YMeHbIICHHE KOJUYECTBA OTIIEPATOPOB;

VMeHBIIEHHE KOJIMYECTBA 5KaJI00;

TToBeIlIEHE UMHJKA KOMITAHUH,

[Mony4eHre BO3MOXKHOCTH HHTEHCH(DUKAIIMK MAPKETHHTOBOM JIESITENbHOCTH;
Co3znanne miat(opMel Ui KOMMEPUYECKOTO UCTIoNb30BaHmst MomHocTel [IOA;
[TosryueHre BO3MOXKHOCTH JJIsl TUBEpCcHUKAIIH OU3Heca,;

ONoaR~WN

Ipoaykr
NMpoeKTa

Hentp odcay:xuBanus adbonenToB (Call Center) —Ou3Hec-nioapasneneHne (0TAEN) B COCTaBe
kireHTcko ciry)0sl (KC) «Paukom», ocHaIIeHHOE BceM HEOOXOIUMBIM I IpreMa
3HAYNTEIBHOT0 00bEMa MOCTYNAIOIUX TelNe(OHHBIX BBI30BOB M 0OpameHnii yepe3 VIHTepHET ¢ nx
nocienyromei 00padoTkoil 1 mepeanpecaryieid B 3aBUCHIMOCTH OT COICP KaHUsI.

CTpykrypa
NMPOAYKTA
NpPoeKTa

1. IIOA B cocTaBe KJIMEHTCKOI CIyK0ObI « DIHKOM
e [IporpaMMHO-anmapaTHbIil KOMIUIEKC
e  Passepuytsiit WEB-mopran
e bBmnec-nogpaznencHue (otaen) B coctape KC
e  OcHallleHHOE ¥ OTPEMOHTHPOBaHHOE NoMeleHue Ha Teppuropun KC miomansio He
Menee 120 k.
e  OOyuennsiit nepconan [{OA:
o OmnepaTopsl U3 YHCIa UITATHBIX COTPYIHUKOB
o TexHuueckuii nepcoHan (Habop Mo HEOOXOAUMOCTH)
2. Kommepueckoe otneiaenue [HOA
e [lman MapKeTHHra Moapa3aeIcHus;
e  3aKIIOYCHHBIC JOTOBOPA HAa OOCITYKNBaHNE KOPIIOPATUBHBIX KIHECHTOB;

Y4YacTHUKH U
3aHHTEPECOBAHH
ble CTOPOHBI

3aKa34yMK - aKIIMOHEPHI U PyKOBOACTBO KoMnaHuu «PJIMKOM»
@OynkuuoHadbHbIH 3akazuuk — KC «DaukoM» B TUIle TUPEKTOpa
HcnoanuTenb — KOMaHAa IPOEKTa BO IIaBE ¢ MEHEKEPOM IPOEKTa
IMoctapmuku (Benaopsl) 1O u 00opyroBaHusl — BHELTHUE OpraHU3AlUH;
IMoTpeduTesib- KTHEHTH «DIUKOMY, aIBOKATHI, Bpauu
JApyrue:

e [locraBmuku HHGOPMAIMOHHBIX YCIIYT, pekiaMHble, PR-areHcTBa;

e  KOHKYypEHTHI;

e UuBectop (6aHK)

OcHoBHbBIE
NoTpedHOCTH
(oxugaHus)
YYACTHUKOB

3aka34nK — OKyNnaeMocCTh B IUIAHOBBIE CPOKH, KOMMepUecKui 3 dekT, reHepanns 1eHeKHOTO
MOTOKA, MOJTy4eHHE IPHOBLIN

DYHKIMOHAIbHBIN 3aKa34UK — CHIDKEHHE KOIWYECTBA )Kaj00, OBBIIIICHHE KauecTBa
oOcmyxuBaHus, yrydmenne nokaszareneit KC, kak noapasaenenust « PnukoM», HaIEKHOCTh
CHCTEMBI, TIPOCTOTA IKCILUTyaTalluy U 0OCITyKUBaHUS, HU3Kasi CTOMMOCTh BJIaJICHUS] CUCTEMOH,
KBaIM(UINPOBAHHBIN MIepcoHal ISt (pyHKIMOHUPOBAHUS M OOCITYKHBaHHS

HocraBmuku (Benaopol) 1O u 060pynoBanust — npojaxa cBOEro NpoAyKTa Mo MaKCUMaJIbHOM
IIeHe, IOTOBOPBI HA CEPBHCHOE 1 TEXHUYECKOE COMPOBOXKICHHUE, BHIXOJ HA (DUIIHAIIBI 1
adGuIMpOBaHHBIE CTPYKTYPHI «DIHKOMY

HcnosHuTEbL — BEITOJHEHNUE TIPOEKTA B CPOK, O€3 MpeBbIeHnH 0romkeTa, crada IIOA Ha GanaHc
KC, mpoexTHbIe OOHYCHI

IToTpednTe/b — KaUECTBEHHBIH, JOCTYITHBIN CEPBUC, HAZIE)KHOCTh

Apyrue:

e [locraBmmky MH(GOPMAIIMOHHBIX YCIIyT, pekiamMHble, PR-areHcTBa — nponaxa
COOCTBEHHBIX yCIIyT

e  KOHKypEHTHI — IPOMBIIIIECHHBIA U HHOW IIMUOHAXK, HOTY4YE€HUE OMbITa U YPOKOB, IPOBAI
MIPOEKTa, MOUCK MyTeH 000UTH «DIUKOM»

e UuBectop (6aHK) — MpeOCTaBICHIE KPEINUTa HA BRITOAHBIX IS ce0sl YCIOBHAX

OrpaHuyeHns NPoeKTa
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Kpurnueckue
OTrpaHWYeHHs Mo
BpeMeHH

Crnayva B 9Kcmtyatauuio — 1 rof

OkymnaemMocTh — 2 Toja

OrpaHuyeHusi Ha
3aTpaThl

Bromxer - MJIH pyOeit

KpenutHOe drHAHCHpOBaHNE.

OpraHuzauoHH
ble U Apyrue
TpeGoBaHUSA

Br16op mocraBmumka 000pyA0BaHIS JODKEH OBITH IIPOBEICH 00s3aTEIIFHO Yepe3 TeHAEeP.

OrpaHuyeHusi Ha
TaT

Ha 100% 3arpy3ky BbIIEICH TOJIBKO MEHEIKEP MTPOEKTa

Jpyrue HOA nomkeH OBITH MHTETPHUPOBAaH B COCTAB KJIMEHTCKOW CIIy>KObI 0€3 OCTaHOBKH IIpoOIIecca
OrpaHHYeHHus o0cyxuBaHus1 aDOHEHTOB U MPEJOCTABICHHS YCIIYT.
Heobxonumocts obecrieueHns: KOHOUACHIMAIBHOCTH WH(OpMaUK Ui KOHKYPEHTOB O MPOEKTe
JI0 MOMEHTA C/Iau B IPOMBILIJIEHHYIO 3KCIUTyaTanuio (nim 6oee)
Kpurepun 1. Cpaua [IOA B NpOMBIIUICHHYO 9KCIUTyaTalllIo K «  » 200 ropa (B TeueHHe roja) U B
OLIeHKH paMKax yTBEp)KICHHOTO OIO/IKETa;
YCHEeIIHOCTH 2. O0ecrieueHne K «_ » 200 roga BO3MOXKHOCTH  €XKEAHEBHOTO OOCIYXUBaHUS
NMpoeKTa __ ThICAY 3alpOCOB;
3. CHmKeHHe BPEMEHN OXKHUAAHUS Ha JTMHUH 10 CeKYHI;
(cy q;momv 4. CHWKeHHE KOJINYECTBa )KaJI00 0 Ha THICAYY KIIHEHTOB,;
odcnoanu 5. YMeHbIIEHHE OTTOKA KJIMECHTOB I10 IPUYMHE HEKAYECTBEHHOT'O CEPBHCA HA  TIPOIICHTOB;
OCHOGHBIX 6. CHIKEHHE CTOMMOCTH O0CITY>KMBAaHHSI OJHOTO KIMEHTa 10 pyO B Tox;
yuacmnuxos) 7. BpIX0x Ha OKYNaeMOCTh K «__ » 200 _rona;
8. IlpubbLIb OT MEPBOro rojla KOMMEPUYECKON IKCIUIyaTalldd __ THICAY PyOJIeii;
9. IlpuBneueHue 10 « » 200  roma He MeHee 2-X KOPIOPAaTUBHBIX KIMEHTOB [UIf

KOMMepueckoro odciyxuanust LleHTpoM ¢ 00beMOM IpOJIaXk HE MeHee  ThIC. pyo;

YCTAB ITPOEKTA
Ha3BaHue npoekra:
Kpartkoe HazBaHue:
NHunuaropsur:
JlaTa npencraBiieHus: «_» 20 _roma
HoaroroBua:
Oobcyxnenue u Yemas Ilpoexma moocem usmenamovcs no mepe pazeumus npoexma. Ilopsadok u
JOMOJTHEHH e: cooepoicanue usMeHeHull Onpeoesemcs ...

Copep:xaHue NpoeKkTa

O0ocHoBaHHE
MHULDHALTHA
NMpoeKTa

ean npoekra
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PesyabTarsl
NpoeKTa

Ipoaykr
NPOEKTa

Crpykrypa
NMpoayKTa
NMpoeKTa

Y4YacTHUKH "
3aMHTEPEeCOBAHH
ble CTOPOHBI
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OcHoBHBIE
NoTpedHOCTH
(o:xugaHus)
YYACTHUKOB

OrpaHuveHust Npo

€KTa

Kpurnueckue
OrpaHuYeHus 1Mo
BpeMeHH

OrpaHuyeHus1 Ha
3aTpaThl

OpraHu3zanuoHH
ble U Ipyrue
TpeOoBaHUS

OrpaHuyeHusi Ha
TaT

Apyrue
OrpaHHYCHUHA

Kpurepuu
OLCHKH
YCHEeIHOCTH
NpoeKTa

(c yuemom
oxcuoanuil
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OCHOBHbBIX
YUACMHUKOB)

3aganue 4.

Cdopmupyiite «PeecTp 3aMHTEpeCOBAHHBIX JIMI (CTOPOH) MPOEKTA)

PeecTp 3amHTEpecOBaHHBIX JIUI (CTOPOH) MPOEKTA

n/n

3auHTepecoBaHHbIEC
JINIA TPOEKTAa
(opranm3zaumu, JIHOIM,
Tpynbi)

IIpexcraBurtesan
HHTEPECcoB
(®PHO,
AOJIZKHOCTH)

O:kuanne OT peain3aluu MPOeKTa
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Cdopmupyiite

MPOEKTA» 110 rlpeLuIaraeMoﬁ (l)OpMe

3aganmue 5.

ILnan YiupaBJjeHus 3aMHTCPECOBAHHBIMMU JIMLIAMHU (CTOpOHaMI/I) MMPOEKTa

«Ilnan ynpaBjieHHSI 3aMHTEPECOBAHHBLIMM JHIAMH (CTOPOHAMM)

3auHTEpecoBa
HHasl CTOPOHA

Bausian
e/
HHTepec
(Aa B,
C,D)

BoBieyenno
CTh
(Texkymias)
1,2,3,4,5-
OaJLITBI)

BoBieyenno
CTh
(>kes1aemasi)
1,2,3,4,5-
0asLIbI)

Crparerus
B3auMO/IelCT
BUSA

I'paduk,
4acToTa
uHgopmupoBa
HUA

Conep:xxanue u
BO3JeilicTBHE
H3MeHEeHMI Ha
3aMHTEpPecOBaH
Hbl€ CTOPOHBI

[Tpu 3anonaenuu rpadel 3 «BiausHUE/MHTEPEC» CIENyeT PYKOBOJACTBOBATHCS MAaTPHUIICH
(CM. pUCYHOK).
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YPOBCHB 3AHHTEPECOBAHHOCTH

HuszkHil BERICOKHH
Huzxuii 4
A B
MHHHMAaJIBHOE ITocTossHHO
VCHITHE HHGOPMHpPOBATH
YpoBeHb
BJAHAHHA C D
(B1acTH) VI0BIETBOPATE Ki1ro4eBsie HIPOKH
. NOTPeOHOCTH
BEICOKHH v

7. YnpaBJjieHue CTOMMOCTBHIO IIPOEKTA

Bonpocskl k yeTHOMY ompocy (rpoBepka chopMupoBaHHOCTH KomneTeHInu YK — 2, mHauKaTopsl
YK -2.1, YK-2.2; YK - 3, unaukarops YK — 3.1)

Uewm omnpesensieTcsi CTOUMOCTb MPOEKTa?

Jlaiite onpeseneHne NOHATHIO «OIOIKET» MPOEKTA.

JlaiiTe ornpeneneHre MOHITHIO «CMETa» MPOEKTa.

[lepeuncnure BUIBI OLIECHOK CTOMMOCTH MPOEKTA M YKAXKHUTE Ha KaKUX CTaJAUIX OHU MIPUMEHSIOTCSL.
[Tepeunciure pecypchbl, KOTOPBIMHU ONPEIEISIETCS] CTOUMOCTD MPOEKTA.

[lepeuncnure miaru Mo OIEHKE 3aTPaT MPOEKTA.

Jaiite onpesesieHne NOHATUIO «OI0IKETUPOBAHUEY.

Ot uero 3aBucUT (hopMa PECTaBICHUS OI0KETOB.

[lepeunciure TUIBI OFOHKETOB B 3aBUCUMOCTU OT CTA/IMH KU3HEHHOTO IUKJIA.

[lepeuniciure OCHOBHBIE MOHATUSA TPAAUIMOHHOIO METO/a KOHTPOJS M METOJla OCBOEHHOIO
o0bema.

B ueM cocToUT CyImIHOCTH MPOTHO3UPOBAHUS 3aTpaT?

B ueMm cocTouT 11€7b COCTaBICHUS U IPEACTABICHUS] OTYETHOCTU?

Keiic. Anaim3 curyauuu. IIpoekr aBTromaTuzanum 10KyMeHT0000poTA

KpynHas MockoBckass ¢upma 1O MPOU3BOJACTBY M MPOAAXKE JHMKEPOBOAOUHBIX H3IEIUN
WHUIMUpPOBaia MPOEKT  aBTOMAaTU3allUd  JOKYMEHTOOOOpOTa, KOTOPBIH  MOJpa3zymeBal
IIPOEKTUPOBaHMUE, pa3pabOTKy W BHeApeHHe Intranet-ceT. B kadecTBe 3aka3unMka MpPOEKTa
BBICTYNWJIA cama (UpMa, a B KayecTBE T'€HEPalbHOTO MOJAPSAYMKA — KOHCAITHHroBas (upma,
CHEeLMATM3UPYIONIAsics Ha MPEJOCTaBICHUM YCIYr B OOJACTH COBPEMEHHBIX HWH(OPMAIMOHHBIX
texHonoruil. [Ipu 3TOM KOHcanTuHTroBasi (pUpMa B3sia Ha ceds 00s3aTelabCTBA CAMOCTOSTEIHHO
CIPOEKTUPOBATh BCIO CUCTEMY JIOKYMEHTOOOOpOTa U cO3[4aTh €€ CHJIaMH CYOHoJpsiiHOMN
co(hTBepHOI pUpMBI.

Ha cragum meperoBopoB ObUTHM OMNpeneneHbl 00BEMBI, CPOKHM W CTOMMOCTh TPOEKTa, KOTOpas
SBIIATIACH OIJIATOM yCIYr KOHCANTHHTOBOH ¢upMmbl. [Ipum 3ToM omnata yclyr KOHCAITHHTOBOU
¢bupmbl 3aBHCENAa OT KOHKPETHBIX pE3yJbTaTOB — CO3/aHUS CUCTEMBl JOKYMEHTO0OOpOoTa B
OTOBOpEHHBIE CpOKU. M3 00IIeil cTOMMOCTH MpPOEKTa YacTh ACHEKHBIX CPEJCTB IIJIa HA OIUIATy
pabotel codTBepHON (PUPMBI, MpUYEM padboTa MPOrPaMMKCTOB OIICHHUBAJIACh B 3aBUCUMOCTH OT
3aTpaye€HHOT0 BPEMEHHU, T. €. UCIOJIb3Ysl IOBPEMEHHYIO CUCTEMY OIUIaThl TPY/a.

[locne oxoHuYaHUS MEPBBIX JBYX 3TaloOB NPOEKTa OKa3ajloch, YTO KOHCAJITHUHIOBas (upma
BBITIOJTHIIIA PabOTHI TOJIBKO O IEPBOMY 3TaIly, MOJIYYUIIa OIJIaTy Pe3yabTaTOB TOJIBKO MO MEPBOMY
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aTamy, HO co(TBepHON (upme 3amjaruia yke 3a JBa JTama, T. €. 3a BCE Bpems paboThl
porpaMMucToB. PyKkoBoaMTENh MpOEKTa CO CTOPOHBI KOHCAJITHHIOBOW (UPMBI paccuuTal
MOKa3aTeIy KOHTPOJISA CTOMMOCTH U JOJIOKWJI PEe3ylbTaThl PYKOBOJICTBY. PyKOBOICTBO
KOHCAJIITUHIOBOM (PUPMBI OOHAPYKHIIO, YTO JAHHBINA MIPOEKT C TOUKH 3PEHUS UX PUPMBI aO0COIIOTHO
HepeHTabeneH. Ha coBemanum, TOCBAIIEHHOM OOCYKICHHMIO CIIOXKUBIIEHCS CHTyallud, OBLIO
MPUHATO pelIeHHe OOpaTUTHhCS K 3aKa34MKy C MPEAJIOKEHHEM NEpecMOTPETh YCIOBHUS JOTOBOpa
BBHU/Iy CEphE3HOTO YBEITMUEHUS 00bEMOB PadOT U YCIIOKHEHHSI YCIOBHIA UX PEaTH3aIHU.

Bomnpocs! 1uis anajau3a:

Ha ocHoBe kakux moKa3zarenell pyKOBOJIMTENb MPOEKTa MOT Obl BBISIBUTH OMIMOKU B YIPABICHUU
CTOMMOCTBIO?

Kakne ommOku ObUIM AOMYIIEHBI B YIPABICHUH CTOMMOCTBIO CO CTOPOHBI KOHCAJITHHTOBOU
bupmb1?

Kak Brl onieH1BaeTe pelieHue, NpuHATOE Ha COBELLIAHUU?

Kaxkoe pemenue 6110 OB1 60J1€€ 1IENIECO00pa3Ho, 1o Bamemy MHeHUI0?

8. KonTpoJb npoexra

Bonpocs! k ycTHOMY ompocy (rpoBepka c(hOpMHUPOBAHHOCTH KoMIIeTeHIIMU YK — 2, HHIUKaToOpb
YK -2.2)

KoHTpob npoeKTHOH AeqaTeIbHOCTH KaK MPOIIecc.

[{esnp 1 HA3HAYEHUE KOHTPOJIS.

OTKIIOHEHHUS KaK 0OBEKT KOHTPOJIS.

MeTo/1bl KOHTPOJIS MTApaMETPOB MPOEKTA U €T0 peasIn3alii.
Bupl KOHTPOJIS MPOEKTHOW e TENbHOCTH.

Cucrema KOHTpOJIS IIPOEKTA.

ogakrwdE

Keiic. Anaau3 curyanun.
MexaHu3M KOHTPOJIsA B (pupme «bpuTHI Te1eKkom»

B ¢upme «bputnm Tenexkom» IeHTpadbHBIM 3IEMEHTOM CHUCTEMBI (PUHAHCOBOTO KOHTPOIS
sBisieTcst Oromker. [lpomecc GopmupoBanusi OroKeTa HauMHAETCA C Pa3pabOTKH ISTHIETHETO
1aHa. DTOT IUTAaH OYEHb JIeTaNbHBIA. 3HAYUTENbHOE BHUMAHUE B HEM YJEISIETCS BO3MOXKHOMY
COCTOSIHMIO PBIHKOB M KOHKypeHIuu. OH cocTaisieTcs: B popme 6alaHCOBOTO OTYETA C yKa3aHUEM
BO3MOXXHBIX TMpHObUIEH M YOBITKOB. 3aTeM Ha OCHOBAaHUHM MATUJIIETHETO IIJIaHA MEHEIKEphl
OTZIeTIEHUH pa3pabaThIBAlOT JCTAIM3UPOBAHHBIE OIOKETHI CBOMX oTaeNeHui. Ocoboe BHUMaHME
OHM yJIETIAl0T BO3MOXKHBIM JIOXOJIaM M pacxojam, 00eCleYHBAIONINM BBITIOJTHEHUE TATUIIETHETO
wiana. Jng Toro utoObl OOECTeYUTh COMOCTABHUMOCTH JAHHBIX IO PA3TUYHBIM OTICIICHUSM,
PYKOBOJCTBO (hUPMBI TpeOyeT, 4TOOBI BO BCEX OTICICHHUSIX OyXrajlTepckasi OTYETHOCTh U pacyeT
MIPOU3BOJICTBEHHBIX M3JEPKEK BEIHCHh B COMIOCTAaBUMOI (popMme.

[Tocne Toro kak popMupoBaHUE MATUIECTHETO TJIaHA U JETATM3UPOBAHHBIX OIO/HKETOB 3aBEPIIEHO,
OFO/DKETBI CTAHOBATCS OCHOBHBIMH KOHTPOJBHBIMH JIOKyMEHTaMH opraHusanuu. [Iporemaypa
KOHTPOJISI BKJIFOYAET B ce0sl MPOBEICHUE €KEMECUHBIX U €KEKBAPTAIbHBIX 0030PHBIX COBEIIAHUN
Ha YpOBHE TMPABJICHHS OTICICHHWHA, HA KOTOPBIX pEalbHO IPOBEJCHHAS JEATCIBHOCTh |
JOCTUTHYTBIA ypPOBEHb H3ICPKEK COIMOCTABIISICTCS C 3aIUTAHWPOBAHHBIMH ITOKazarelsiMu. [lpu
BO3HUKHOBEHUHU OTKJIOHEHUI COOTBETCTBYIOIINE MEHEKEPHI JOJIKHBI OBITh TOTOBBI OOBSICHUTH UX
MIPUYHHBI.

CucreMa KOHTPOJIS CIYXKHUT TaKKe HHCTPYKTHBHO-CIIPABOYHON CHCTEMOM TSI T€X, KTO Y9aCTBYET B
BbIpa0oTKe peimieHuil. B paMkax OOKETOB OTAENEHUI yCTaHABIMBAIOTCS JTUMUTHI KAUTAIbHBIX
BJIOKEHUH. PykoBOIMTEM OTAEICHUI MOTYT MPUHUMATh PEIICHUS 00 MHBECTHIIMSAX B Ipelenax
CYMM, €CITU COOTBETCTBYIOIIME 3aTpaThl B OJDKeTe HE yKaszaHbl. JlJis OONBIIMX KaMMTaTbHBIX
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3aTpaT MO KPYMHBIM MPOEKTaM, a TaKXkKe 0 HalpaBJICHHUSM, OTCYTCTBYIOIIMM B OOJKETe,
HE00XO0AUMO COTJIaCUe PYKOBOJICTBA BBICIIETO YPOBHH.

Bomnpocs! 1uis anajau3a:

C kakuM¥ QYHKIHUSIMH U TIOJICHCTEMAaMHU CBsI3aHa TIOJICUCTEMA KOHTPOJIS B BBIICTIPUBEICHHOM
npumepe?

Kaxkoit 00beKT KOHTPOJISI SIBIISIETCSI OCHOBHBIM?

Kak M0xHO 0XapakTepHu30BaTh OMMCAHHYIO BBIIIEC CUCTEMY KOHTPOJIS 10 YPOBHIO YIIPABJICHUS
KOMIaHuei?

9. YnpaBJ/ieHue pUCKOM MPOEKTAa

Bonpocs! k yeTHOMY omnpocy (mpoBepka chOopMHUPOBaHHOCTH KoMIleTeHIUH YK — 2, HHAMKATOPEI
YK -2.1, VK-2.2; YK - 3, uaaukatopsl YK —3.1)

Keiic. Anaau3 cutyanuu. IIpoekT co3ganusi cnenuaau3upoBaHHON (GuoTHINH AJ151 APYCHOTO
NMPOMBICJIA TOHHBIX OPOJ PbI0 B MPUOPEKHON 30HE N U I0’)KHBIX OCTPOBOB

Lensimu peanu3anuu NpoeKTa ABISIOTC:

CO3JIaHHE CIICIUATU3NPOBAHHON SPYCONOBHON (DJIOTHIIMK B paMKax €IMHOTO MPEANPHUITHS B LEIIX
pa3BuTUs NpuOpeKHOTO phidooBcTBa B 30HE N 1 KOKHBIX OCTPOBOB;

HpOMI:IHIJ'IGHHI;IfI JIOB €KCTOAHO HEAOUCIIOIb3YCMBIX 00BEKTOB MOPCKOI'0 IIpOMBICJIA;

W3Y4YEHHE, HSKCIIEPUMEHTATIbHBI M MPOMBIIUICHHBIH JIOB MOJHOCTHIO HEHCIOIb3YyEMbIX paHee
00BEKTOB MOPCKOT'O TIPOMBICIIA;

BBIMYCK BBICOKOKAYE€CTBEHHOM PHIOHOI MPOIYKIIUU Ha YPOBHE MEKTYHAPOIHBIX CTAaHAAPTOB;
pa3BUTHE B3aMMOBBITOJHOIO IAPTHEPCTBA U TOProBiu co ctpanamu ATP;

MHTETpaIus B MEKIyHapOIHYIO CHCTEMY MapKETUHTa PhIOHBIX TPOAYKTOB;

co3nanue He MeHee 250—300 1onoaHUTENbHBIX pa0OYMX MECT.

B xoze npenbIHBECTUIIMOHHOTO aHATN3a U MPOSKTUPOBAHUS ObLITN BBISBICHBI PUCKH U OMPEICICHbI
MEPHI UX MPEeRYNPEKICHNS, TIPEACTABICHHBIC B TA0INIIE HIDKE:

Pucku

I'mbens cynHa B cimydae neiicTBHA
MIPHUPOAHO-ECTECTBEHHBIX PHCKOB
W3menenue OpraHu3anuu
pacmpesienieHuss KBOT HA  BBIJIOB

Or1eHKa PUCKOB, MEPHI MPEeIyNPEKICHUS
CrpaxoBaHHe CyJHA B 3apyOEKHBIX CTPAXOBBIX KOMIAHHUAX

3akperuieHue 3a npeAnpusTieM Ha (eJepalbHOM YPOBHE HEU3MEHHON KBOTHI
Ha BBUIOB OMOpPECYpPCOB C MOMEHTAa BBHIIAYH PA3pCIICHUS Ha CTPOUTEIHCTBO

OGuopecypcoB B TIepHOI JACHCTBUS
MPOEKTA U €r0 OKYIaeMOCTH

CyA0B W Ha4dajla peajlu3allud IHPOCKTa, Ha OCHOBE JOroBOopa O HNOAACPIKKE
JIN3UHI'A C ACTTAPTAMCHTOM 110 pLI6OJ'IOBCTBy MI/IHCGJ’ILXOSHpO,Ila

TpaHcHOpTHBIE PHCKH TIPH MPOJIAKe
MPOIYKIUH M 3aKyITKE MaTepHAIbHO-
TEXHHYECKHUX PECYPCOB

CrpaxoBaHue Tpy30B
[Iponaxa TOBapoB ¢ MEpexoJ0M OTBETCTBEHHOCTH IO PHUCKAaM OT IPOJABIA K
TIOKYTIATEITI0

WNudnsunonHsid, AeIAIMOHHBIT 1
BaJIIOTHBIH PUCK.

HpI/IMeHeHI/Ie B KOHTpaKTax IIOCTaBKH NpoAYKIIUH BaJIFOTHBIX n

MYJIbTUBAJIIOTHBIX OI'OBOPOK. HpI/IMCHGHI/IG TCXHOJIOI'MH (I)LIO‘IepCHbIX CICJIOK.

[lomurdeckue PUCKHU

[lepBonauansHass perucrpanust cyJoB B OQQUIOPHONH 30HE C TMOCIEMYIOIICH
peructparueii B PO, B mopty N 105kHO# 001acTH

Bonpocs! s ananmsa:

Kakue, no Bamemy MHEHHIO, HEIOPAaOOTKH B aHAJIM3€ M OLIEHKE PUCKOB MOXXKHO OOHApyXUTh B
MIPEACTABICHHOM BbILIE MaTepuae?
OneHuTe MEPONPUSITHS IO CHUKEHUIO PUCKOB. SIBISIOTCS U JaHHBIE MEPONPUATHUS aI€KBATHBIMU

BBISIBIICHHBIM (hakTOpam pucka?

TecThbl HA 3HAHUE OCHOB YNIpaBJieHHs IpoeKkTamMu no crauaapry PMI PMBOK Guide

1.

KTo0 roroBuT mias ynpasJieHusi npoekTom?
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A. PykoBoauTenp NpoeKTa U 4eHbl MTPOEKTHON KOMaHIbI

B. Cnoncop npoekra

C. 3akas3umk

D. Vopasnsoomuii KOMUTET

2. B mpouecce 4ero npoucxouT aHAJN3 TPeOOBAHUIT K KOMMYHUKAIMAM
3aMHTEPECOBAHHBIX CTOPOH?

A. IlnmanupoBaHusi KOMMYHUKALIHI

B. CocraBneHus ycraBa IpoeKTa

C. PacnipocTpanenust uHbopMaImu

D. Peanuzamuu npoekra
3. TpeOoBaHue 3aKa3uyuKa, YTOObI BCe KOHCYJIbTAHTHI KOMIIAHUH HCIIOJTHUTEJIS

HMeJIn CepTI/I(l)I/IKaTBI npoq)eccnonana MO0 YIIpaBJ€HHUI0 IPOCKTaAMU,
ABJISICTCH IPUMEPOM

A. Jlonymenus

B. Orpannuenus

C. Hcximrouenus

D. BripaBHHBaHHS pecypcoB

4., Mo:KeT Jiu NPOEKT ObITh 3aKPbIT B KOHIE (a3bli?

Z[a, B CJIy4dac€ 3aMCHbBI PYKOBOAUTECIIA IIPOCKTA

Her, npoexT 3akppIBaeTcs TOJIBKO IO 3aBEPUIEHUH BCeX (a3

Z[a, B CJIy4dac NPHUHATHUA 3aKa3YNKOM TAaKOT'O PCIICHU A

CoOw>

Ha, B cinydae ncueprianus 00JbIIel YacTH JEHEKHBIX CPEJCTB, OTIYLIEHHBIX
Ha MPOEKT

5. Kakas cutyanus camasi He0J1aronpusiTHasi ¢ TOYKHU 3peHUs] PYKOBOAUTEIs
npoexkra?

A Y IMPOCKTa €CTh JIBa CIIOHCOPA — CO CTOPOHEI 3aKa3uynKa U CO CTOPOHBI
HCIIOJIHUTEIIA TPOCKTA

B. Cnoncop u 3aka3uuk MpoekTa padboTaroT B OJJHON KOMIAHUU

C. V¥ mpoekTta OTCYTCTBYET CIIOHCOP, UJIHM CIIOHCOP HE 3aMHTEPECOBaH B
YCHENTHOCTH

D. 3aka3uuk npoekTa KOJJIEKTUBHBIN (Hampumep, COBET JUPEKTOPOB)

6. B uém 3ak/I04aeTcsi OCHOBHAS 32/1a4a PYKOBOAUTE/ISI IPOEKTA NMPH
BBINIOJIHEHMH TVIaHA NpoeKTa?

A. B 1n4HOM BBINOIHEHNH Han00JIe€ OTBETCTBEHHBIX U CIIOKHBIX MMPOCKTHBIX
3aga4

B pa3paboTke miiana yrpaBieHUs TPOEKTOM
B HeBMemaTenscTBE B pabOTy KOMaH IbI

O Ow

B xoopauHanuu 1eicTBU KOMaHIbI JJ1s1 BEITOJTHEHHUS TUIAHA TTPOEKTa

7. KT0 npuHMMaeT peuieHus N0 NPUHATHIO H3MeHeHUIl 0230BOro nJiaHa
npoexkra?
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10.

11.

12

[ ]

A
B.
C

D.

CnoHcop npoekTa
PykoBogurens npoekra

VYnpapistromuii KOMUTET (MM 3aKa3YMK IPOEKTA 10 COITIaCOBAaHUIO CO
CIIOHCOPOM)

PyKOBOI[I/ITeJ'IB IIPOCKTa WJIN I10JIb30BaTC/IM IIPOAYKTA ITPOCKTa

KT0 10/17k€H MOJyYUTh IJIAH YIIPABJIEHUS POEKTOM?

A
B.

C.
D.

Bce yyacTHUKH MPOEKTa, HO ¢ pa3HOM CTENEHBIO JIETATN3aAIUN

Bce ydacTHUKH TPOEKTa JOHKHBI TIOTYYUTh OJUH U TOT KE JTOKYMEHT
(omuHaKOBas CTETNICHB JACTATU3AINHN )

3aKa34MK U CIIOHCOP MPOCKTA

Bce, kpoMe 3akazunka ¥ ClIOHCOpa MPOEKTa

PykoBoauTenb npoexTa BeleT KPYNHBIN MPOEKT 10 pa3padoTke
NnporpaMMHoro ooecrnedenusi. Kpurudyecku BaskHbIM (paKTOPOM ISl 3TOTO
NPOEKTA SIBJISIETCA CTOMMOCTD ero peajausanuu. PykoBoaunrenio npoexkra
cienyer:

A

B.
C.
D

[TonmoXuThCs Ha BBIIECTOSAIIEE PYKOBOJCTBO B OMPEACIICHUH OI0KETa
o0ecrieueHns KauecTBa

BricTaBUTh cueT 3aKa3uuKy 3a BCE MEPHI MO YIYUIIEHUIO Ka4eCTBa
PeanuzoBath Hanbonee BO3MOKHOE KAUe€CTBO HE3aBUCUMO OT 3aTpaT
Peanu3oBbiBaTh MEpHI IO YITYUIICHUIO KQ4e€CTBA JI0 TEX MOP, OKA BHITOIbI
OyIyT IepeBelnBaTh 3aTPaThl

Y10 MOKHO CKa3aTh 00 HHTEHCHBHOCTH nmpoueccon KaKaoi rpyninbI
nmpoueccon l'lpOCKTa?

A

B.

VHTEHCUBHOCTD KaXKIOW IPYIIIbI MPOIIECCOB OJIMHAKOBA HA NMPOTSKEHUN
BCEr0 )KM3HEHHOI'0 LINKJIA IIPOEKTa

MHTEeHCUBHOCTD IpyMIIbl IPOIECCOB IUIAHUPOBAHUS OOBIYHO CMEIIEHA OJIKe
K HadaJy MpPOeKTa, a UHTEHCUBHOCTh TPYIIIbI MPOLIECCOB UCIIOTHEHUS OOBIYHO
CMelIeHa OJIMKe K KOHILY IPOEKTa

He cymecTByeT 3aKOHOMEPHOCTEN, ONIPEAEIAIOIUX HHTEHCUBHOCTD IPYIIIT
IIPOLIECCOB HA MPOTSKEHUH )KU3HEHHOTO IIMKJIA ITPOEKTa

ITporecchl 3aBepiieHUs] 0OBIYHO COBMAJAIOT 10 MHTEHCUBHOCTH C
IporeccaMyu KOHTPOJIs

Yro ABJsIETCS OCHOBHBIM HEOCTATKOM (PYHKUHMOHAJIBLHOM CTPYKTYPbI
opraHu3anuu?

A
B.

C.
D.

3aBHCUMOCTbh PYKOBOAMTEINS IPOEKTAa OT PYKOBOJUTENEH IPYTUX MPOEKTOB
JIBoiiHOE MO JUMHEHNE (PYKOBOJUTEIIO MPOEKTa U (PYHKIIMOHATILHOMY
PYKOBOIMTEIIIO)

OTcyTCTBHE PYKOBOJUTENS TPOCKTOB

VY QyHKUMOHATBHOHN CTPYKTYpHI HET HEIOCTATKOB

. Kakum o0pa3om Mo:kHO chopmympoBats npasuio Ilapero nist ynpasiienus

KayecTBOM?

A

boapmas gacth HpO6J’I6M BBI3BIBACTCS OTHOCUTENHHO HEOOJIBIITNM
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13

14.

15.

16.

17.

18.

[

COw

MIPOLICHTOM MPUYNH

CaMpble CTIOKHBIE TPOOIEMBI BBI3BIBAIOTCS OJHOW WM IBYMSI IPUIMHAMHU
[Tpo6iieMbl MOXKHO PELIUTh, TOJIBKO YCTPAHUB BCE TPUUUHBI

[IpoOaeMbl MOXKHO PEIIUTh B CITy4ae YCTPAHEHHS OJTHOM, CaMOM CUIIbHO
BIIMSOIIEH PUYNHBI

. KakoBa ocHOBHasi meJib ycTaBa nmpoekTa corJjiacuo cranaapry PMBOK?

A
B.
C.
D.

[TpoBeneHne TEXHUKO-3KOHOMUYECKOTO O0OOCHOBAHUS TIPOCKTA
DopMabHBIN CTApPT MPOCKTA U HA3HAYCHUE PYKOBOJIUTEIS IPOSKTA
[ToaroroBka KOHTpaKTA MO MPOEKTY

Omnpenenenue OaThl 3aBEPIICHUS U OFO/KETa MPOCKTA

Kak cBsizaHbl npouecchl ynpaBJieHusl IPOeKTOM U (pa3bl dKU3HEHHOI0 HMKJIA

npoexkra?

A.

B.
C.
D

B kaxxnoii (haze >KU3HEHHOTO IIMKJIA MTPOEKTa JOHKHBI 1eHCTBOBAThH MPOIIECChHI
YIIPABJICHUS U3 Ka)KI0M I'PYIIIBI IPOLIECCOB YIIPABIEHUS IPOEKTOM
[Tpoueccrl ynpaBieHUs MPOSKTOM U (as3bl MPOEKTa — ITO CHUHOHUMBI
[Tporeccrr ynpaBieHust MPOEKTOM U (a3bl MPOEKTa HUKAK HE CBSI3aHBI

Jns nepBoii (ha3pl MpOEKTa BHIMOIHIIOTCS TOJIBKO MPOLIECCHl HHUIIMAIUH, a
JUISl TIOCJIEIHEN — TOJIBKO IPOLECCHI 3aBEPLICHUS

BbIIBHIaOT JIN 3aMHTEPECOBAHHBIE CTOPOHBI (KPOMe 3aKa34YnKa)

TpeOOBaHUs K NPOEKTY?

A
B.
C.
D.

Jla, HO TOJIBKO CIIOHCOP MPOEKTa
[a, aTo ObIBacT Bceraa

Hert, He BeIABHTAIOT

Jla, 3T0 BO3MOXKHO

Ilnan ynpasJieHHs pUCKaMH BKJII0YAeT:

A

B.
C.
D

HOI[XOI[BI, HHCTPYMCHTEI 1 UCTOYHUKHU JAHHBIX, KOTOPBIC MOTYT
UCTIOJIB30BAThCS MPH YIIPABICHUU PUCKAMH B TTPOCKTE

HN3nagannHO YCTaAaHOBJICHHBIC PUCKHU

W neHTuUIMPOBaHHBIC PUCKHU U IIJIAHBI pEarupoOBaHMs HA HUX
[poreypsl yripaBieHHs] pUCKAMH B KOHKPETHOM TIPOCKTE U 3aNIOJTHCHHBIN
peecTp pUCKOB

Kakas u3 ciaeayomux crpareruii paspemeHusi KOHQJIMKTa AacT CaMbli
He0IaronpusiTHbIN pe3yJbTar?

A

OO w

N30eranue
[Ipunyxnenue
Kommnpomucce
CoTpyaHUYECTBO

Yro u3 caeayruiero HeBepHoO B OTHOIICHU M MAapPaJJI€JbHOro BbINOJHCHUSA
3ajaa4, KOTopbi€ 00BIYHO J0JI2KHBI BBIIOJIHATHCS I[OCJIC)]OBaTe.]Il)HO?

A

OHO MOBBIIIAET PUCK
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19

20.

21.

22.

23.

24,

B. O=Ho cHIXaeT NpoJOKUTEIBHOCTh TPOCKTA
C. OHo Ha3pIBaeTcst OBICTPBIM MPOXOJIOM
D. O=Ho Ha3bIBaeTCs CxKATHEM

Bo Bpemsi coBemiaHusi 1o CTaTyCy NPOEKTAa BCE YYACTHUKH PA3roBapUBaIOT
OTHOBPEMEHHO, 00CY:K1aI0TCsl Bce BONpochl noapsia. Kakoe npaBuiio
npoBeaeHus 3P(PeKTUBHBIX COBEIIAHUA He ObLJIO CO0JII0IeH0?

A. O003HAYUTH LETH COBEI[aHUS

B. Onpenenutb BOpOCH UIst 00CYKICHUS U Pa30CiaTh MOBECTKY

C. He coctaBieH npoTOKOJI BCTpEUH

D. [TonyunThs NOATBEPKAECHUE OT YHACTHUKOB O BO3MOKHOCTH MPUCYTCTBUS

Ha koM J1eKMT 0TBETCTBEHHOCTD 32 KA4€CTBO npoeKTa?

A. Ha cnoncope

B. Ha 3aka3unke

C. Ha pykoBoauTele mpoeKTa
D. Ha npoekTHo# KOMaH 1€

OcyuiecTBisieTCS NPOEKT M0 U3rOTOBJICHUIO JJIEKTPOHHBIX YCTPOHCTB.
JlJ1s1 Hero He00X0AMMO 3aKYNUTHL MaTePHaJIbl, KOTOPbIe MOWAYT Ha
H3roTOBJICHHE NIEYATHBIX IJ1aT. Bee 3TH KOMIIOHEHTDHI ABJISIOTCS
CTAaHJIAPTHBIMH J€TAJISAMH, UMEIIUMHCS Y HECKOJBKHUX NMOCTABIIUKOB.
Kakoii 3 KOHTPaKTOB HA MOCTABKY 3THX KOMIIOHEHTOB BepOsiTHeE BCEro
OyaeT 3aKJIl04eH?

A. KoHTpakT ¢ puKCHpOBaHHOH IIEHOM
B. Konrtpakr «Bpems u marepuaib»
C. KoHTpakT ¢ BO3MEIICHNEM 3aTpar
D. Kontpakt ¢ Bo3HarpaxxJaieHuem

Komanaa npoekra paccMaTpuBaeT BONPOC 0 MOKYIIKe YCJIYTH N
CaMOCTOSITE/IbHOM BBINOJHEHUH JaHHOH padoThl. OJHUM U3 3JIEMEHTOB,
KOTOPBIii UM He cjlelyeT YYUTHIBATH B CBOEM aHaJIM3e, ABJIAETC:

A. llena mocraBimka

B. Tlpouenypa noanucaHusi 10roBopa y MOCTaBIIUKA

C. CtouMocTh M HaIM4YKE MPOU3BOJICTBEHHBIX IUIONIA/IeH B CBOMX MOMEIICHUAX
D. TexHuueckuii mepcoHas NOCTaBIUKA

KTo0 onpenensier TpedoBaHus K Ka4eCcTBY NpoeKTa?

A. 3aka3zuuk

B. Cnosncop

C. PykoBoauTtens npoekrta

D. JIxo06oii u3 nepeuncieHHbIX

YTo He J0IKHO ObITH BKJIIOYEHO B IJIaH YIPABJIEHHUS 3aKyNIKaAMH ?

A. JIoroBOpeHHOCTH, Ha KOTOPBIX OyIyT CTPOUTHCS] OTHOUICHUS C MOAPATIUKAMU
B. Tunel KOHTPaKTOB, KOTOPBIE OYIYT UCIIOJIL30BAHBI
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25.

26

217.

28.

29.

30.

C. PexBU3HUTHI TOTEHIINAIBHBIX ITOCTABIINKOB
D. CriocoOsl opraHu3aiui OTYETHOCTH IMOCTABIIMKOB

HpnMep KAKOro THIIA 0TYeTAa 00 ucnoJHeHnn Bam HpeI[CTaBJ'IeH?

18
20

15 1
10 4
5 -
0 T |
MnaHoebl  DaKTUYECKUIA

-
h

A. OTtuyer 0 KayecTBe
B. Amnanu3 OTKJIIOHEHHUH
C. Ananus TpeH/I0B
D. Jlmarpamma Ilapeto

Yero He 10J15KeH 1eJ1aTh ONBITHBINH PYKOBOIUTE/Ib IPOEKTa B pa3ropope?

A. Tlonnep>xuBaTh TOUKY 3pEHUSI COOECETHHUKA

B. Tlogmep>kuBath BU3yaabHBIM KOHTAKT, MPOSIBISITH HEBEPOATHHYIO PEAKIIUIO
C. 3amaBaTh yTOUHSAIOIINE BOMPOCHI

D. T'oBoputh rpomue, €Ciu €ro He TOHUMAIOT

Kaxoii U3 TUIIOB KOHTPAKTOB 00bIYHO 00JIee PUCKOBAHHBIM 1JIs
NMOKynareJs?

A. ®ukcupoBaHHas 1I€HA C BOSHArPaKJCHUEM 3a pe3yJIbTaT
B. Bpewms u matepuaisl

C. KoHTpaKT ¢ BO3MELIEHHUEM 3aTpar

D. ®ukcupoBaHHas 1ieHa

K xaxomy meToay pearnpoBaHusi OTHOCUTCH pellleHHe PYKOBOIMTEJIsI
NMPOEKTa 0TKA3aThCSl OT 3aKYNIKH 000pPy10BaHMS 32 IPaHULIell B CHILY
BBICOKOH BEPOSITHOCTH 32/IeP:KKH €ro Ha TAMOKHE M MOKYIIKY AaHAJIOTHYHOI0
00opynoBaHNus BHYTPH CTPAHbI?

A. YxioHeHHE
B. Cumxenue
C. Ilepenaua
D. Ilpunstue

PykoBoanTe/ib NpoeKTa MPOBOIUT NepBoOe COOpaHue M0 00CYKIeHUI0 PUCKOB
npoekra. Pe3ybTaToM coOpaHus sABJISAIOTCS:

IlepeueHb NOTEHLIMAIBHBIX PUCKOB
Oxuaemeple MOCIEACTBUS HACTYIUIEHHUS] PUCKOB
CrpaTeruun pearupoBaHusi Ha pUCKU
KauecTBeHHBIN aHAIN3 PUCKOB

o0 w»

®a3a pa3padoTKH NPOEKTA MO CO3IAHUI0 HOBOTO MPOIPAMMHOI0 MPOAYKTA
nouTH 3aBepuieHa. Cienywommue ¢a3pl — TecTHpoBaHue U BHeApeHue. [Ipoekt
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31.

32.

33.

34

Ha 2 Helesu onepexaer rpapux. Ha yem 10/1keH CKOHIIEHTPUPOBATH CBOU
YCHJIMSI MeHeKep MPOeKTAa Nnepe/l nepexoaoM K cienymwomei gpaze?

A. Ha noarBepikieHun coaepkaHus
B. Ha kontpone kauectsa

C. Ha otuere 0 BBIIOJHEHUHU pabOT
D. Ha xoHTtpoiie cTouMocTH

Hpouecc MOATBEPKACHUA COACPKAHUA — ITO:

A. VYTBepxkaeHHe JOKYMEHTA, OMUCHIBAIOIIETO COIep KaHue TPOEKTa

B. ®opmanibHOE MPUHATHE YYACTHUKOM MPOEKTA PE3yJIbTaTa MPOEKTa
(IPOMEKYTOYHOT'O MJIH OKOHYATEIHHOIO)

C. VYrBepxnenune ICP

D. Hu ogHO U3 mepeurcieHHOro

Bam npoeKkT BBIXOJAUT 32 PpAMKH YCTAHOBJIEHHOT0 BpeMeHH. UTo0bI
YJI0KUTHCSI B CPOKH, PYKOBOJMTEb OT/1€J1a COTJIACHJICS NMPEeI0CTABUTH BaM
JABa pecypca Ajs padoTbl HaJl BAIIIUM IIPOEKTOM. JTO IpUMep

A. Cxatus

B. Beictporo mpoxona

C. Pacnpenenenus pecypcos

D. KoppekTtupoBku KajeHIapsi pecypcoB

YTo noka3piBaeT MATPULA pacnpe/iesieHusi pojeil H 0TBETCTBEHHOCTH?

A. TlogunHEHHOCTD JIFOJIeH B MPOSKTHON KOMaH/IE

B. /[lelicTBUsI y4aCTHUKOB IPOEKTA MO OTHOIICHHUIO K PA3IMYHBIM
pe3ynbTaTam IpoeKTa

C. UwmcneHHBIH COCTAB MPOEKTA JUTSI KAXKIOW POITU

D. CoctaB u pyHKIMH YyIPABISIONIETO KOMUTETA IPOEKTA

. Ha BeTpede koMaH/1bI IPOEKTA OAMH U3 YJI€HOB KOMAH/bI IPeIJI0KUII
NPOBECTH JONMOJTHHUTEIbHBIC PA00THI 110 NPOEKTY, HE BXOASIIIHNE B
YTBep:KIeHHOe coJepKaHue MPOEeKTa, PAacCYUTHIBAsi HA yBeJMYeHHe
YAOBJICTBOPEHHOCTH 3aKa34yuKa. MeHeIKep NPOeKTAa 0TBETHJI, YTO B NIEPBYIO
odepelb HA/10 c(POKYCHPOBATHCS U BBINOJIHUTH YTBePK/IeHHbIe PadoThl. ITO
npumep

A. Tlporecca BHeCEeHUs U3MEHEHUN B COJEPKaHUE MTPOCKTA
B. Koutpons conepxanus

C. Amnanmu3za kadecTBa padboT

D. Hexommosunuu paboT
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35.

36.

37.

38.

39.

40.

PykoBoauTes b NPOEeKTa HACHTU(PUIHMPOBAJT PUCK, KOTOPBI MOKET
NMPOM30HTH B IPOECKTE HA CAMOM MOC/IEAHEH CTAUH NIPOEKTA, KOTOpPas

cocTouTcs yepe3 rof. Koraa Hy:kHo co3naBaTh IUIaHbI pearupoBaHus
HA PUCK?

A. Cpazy nocie uieHTH(PUKAIHHA

B. B cooTrBercTBHM ¢ MeTOI0M Oeryiel BOJIHBI — 3a 1-2 Mecsia
JI0 HACTYIUJICHUS PUCKA

C. Ilocne mposicHeHUsI BceX 00CTOSATEILCTB

D. Ecnu puck HE KpUTHUYEH, TO Cpa3y MOCJE €ro BOSHUKHOBEHUS

Kaxoii u3 nepe4ncjieHHbIX PUCKOB 4allle BCero HeCEéT MOKynareJib B cjy4yae
3aKJIIOYEeHNS] KOHTPAKTA ¢ QUKCHPOBAHHON LIEHOH ?

A. JlnuTenbHOE COrilacOBaHKE YCIOBUIM KOHTPAKTa
B. VBenuueHnue cToMMOCTH KOHTpPAKTa

C. HeB03MOXHOCTh MOTHBHPOBATH MOCTABIIMKA
D. HeBbinonHeHue yclIOBU KOHTPAKTa

Kakoii THII OlIeHKH U3 MepeYn cJIeHHbIX HUKe MOKHO MCII0JIb30BaTh Cpa3y
Mmocjie HHUIUAUM poeKkTa?

A. Ouenka kaxmoro u3 sanementoB WBS

B. Ouenka «cHU3y-BBEpX»

C. Omuenka KaxI0Hi BBITOTHIEMO onepariu
D. Ouenka no ananory

B npoexTe o MmoaepHU3anu 060py10BaHusI HEOOX0UMO 3aMEHUTDH BCe
NMPUHTEPHI KOMNAHUM HA (oJiee cOBpeMeHHbIe. B cepeqnne mpoekTa 4acTh
pado4nx, MEHAIIUX 000py/I0BaHN e, ObLJIA 3aMEHEeHA IPYTMMH, TOM Ke
KBAJIN(PUKALMYU U He TPeOYIOIUX 00yUeHusl.

HN3meHuTCH JIM coaep:KaHue MPoeKTa?

A. Her, nockosbky pabOTbl HE U3MEHWINCH

B. Her, nockonbky He ObLIO U3MEHEHUS LieIel IPOeKTa

C. J[la, mockoabKy Terephb paboTaloT Ipyrue JH0Iu

D. [la, mockoiabKy 11000€ N3MEHEHHE BEAET K U3MEHEHUIO COJIEpKaHMsI TPOEKTa

Bl npucTpanBaeTre KOMHATy K cBoeMy 1oMy. Bbl qorosapusaerech ¢
TeHIIOAPSAYHKOM 0 AaTe 3aBepuieHusi. OH cYHUTAET, YTO B JIy4llIeM cIydae
AJIS1 3aBeplLIeHns Heo0XoauMo 7 Hefeslb, B XyAuem—17 negeab. Haubouiee
BeposiTHAas oneHka — 9 Hepeab. C nomombo MeToga PERT BeinmosinuTe
OLIEHKY 0KM/1aeMOr0 BpeMeHH 3aBeplIeHMus.

A. 9 Henenn

B. 10 menensn
C. 11 menens
D. 12 menens

B 4ém 3akir0uaercs crpaTerusi NPUHATHSA 1JI HETATHBHBIX PUCKOB?

A. CO3,Z[aHI/Ie BPEMCHHLIX, ICHCKHBIX U PCCYPCHBIX PE3CPBOB

B. UrHopupoBaHue puCKOB, IOCKOJIbKY OHH HE MOTYT CYIIECTBEHHO
MIOBJIUATH HA IIPOEKT

C. Ilonmxkenue BCPOATHOCTHU BO3BHUKHOBCHUSA PUCKA
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41.

42.

43.

44,

45,

46.

47.

D. Pa3zpaboTka miaHoB n30eraHus pUCKa WU CMSATYCHHS €T0 TTOCIICICTBUMA

Yro u3 cieayromero siBJseTcs: HempueMJjeMbIM METOA0M COKPAIIleHU s
pacnucanusi?

A. OT3bIB pecypcoB € TeX 3a/1a4, KOTOpbIE UMEIOT BPEMEHHOM pe3eps,
U NIPUWIOKEHHE UX K 3aJlauaM Ha KpUTHUECKOM IIyTH

B. Cxarue

C. BricTphIii TPOXO]

D. CHmwxenue kauecTBa IpOaAyKTa 0€3 COrIacCOBaHUS C 3aKa3UNKOM

Bam npoekT BHIXOAUT 32 pAMKH YCTAHOBJIEHHOI0 BpeMeHu. Bol nmpoBepsietTe
rpaguk NpoeKTa U BUIMUTE, YTO ONEPAIUH, KOTOPbIEe J0JKHbI HAUAThCS
MoCJIe0BaTEeJIbHO, MOKHO HAYaTh OJJHOBPEMEHHO. JTO IpUMep

A. Cxatus

B. beictporo npoxoxna

C. Pacnpenenenus pecypcos

D. KoppekTtupoBku KajeHaapsi pecypcos

Kak yacTo npoBoauTcs olleHKA 010/1:KeTa MpoeKTa?

A. Opus pa3 B Kaxao# ¢aze mpoekTa
B. OpHokpaTHO B X0/1€ IpOEKTa

C. Heckonbko pa3 1mo xoy mpoeKTa
D. Opausn pa3 10 Hayasa npoexTa

YT0 MOKHO CKA3aTh 0 MOKa3aTeasixX npoekra, ecau CPI >1, SV<0?

A. DxoHoMHUS OIOIKETa U OTCTaBaHUE OT rpaduka
B. DxoHomus OromxkeTa U onepexenue rpaduxa

C. Ilepepacxon OroKeTa U onepexeHre rpaduka
D. Ilepepacxox OroJpkeTa U oTCTaBaHUE OT rpaduka

Hnét npoekT no BHeAPEHNI0 HH(POPMALIMOHHOH CHCTEMBI.
MosxkeT M yTBep:KIEHHBbIN 0I0/12KeT NepecMaTPUBATHCS B X0/1e IPOEKTA
B CTOPOHY YMEHBbIICHUs ?

A. MoxeT B ciiyyae cokpalieHusi TpeOOBaHuM 3aKa3urKa
B. MoxeT o pemieHnto pyKoBOAUTENs TPOEKTa

C. MoxerT 1o pemeHnIo mojib30BaTesel MPOoayKTa MPOeKTa
D. He moxer

OcHoBHasi NPHYMHA KOH(JINKTOB B POEKTE — ITO:

A. Cpoku npoexra

B. Croumocts mpoekra

C. JInuynble MOTHBEI

D. AamuHHCTpaTHUBHBIC TIPOIEAYPHI

Ha 4T0 13 nepeyucIeHHOr0 HUKe B IEPBYIO 04Yepelb A0JKHA ObITh
HANPaBJIEeHA MOTHBALMSI BO BHEIIIHEM IPoeKTe?

A. Ha cBoeBpeMeHHOE 3aKpbITHE 3TANOB IMPOEKTa
B. Ha nyummii uHAMBHTyanbHbIN pe3yabTarT
C. Ha xomanaHyto paboTy
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48.

49,

50.

D. Ha skoHomuro 0ropkeTa mpoeKTa

B npounecce niiaHMpPoBaHUA NMPOECKTA B MATPUYHOM OPraHU3allui
PYKOBOAUTE/Ib POEKTA ONPeAe/INI, YTO eMy TPeOyIOTCs 10NOJTHUTEIbHbIE
pecypcebl. K KoMy OH 10J15KeH 00PaTUTHCS € 3alIPOCOM HA pecypcebi?

A. K dbyHKIIMOHATEHOMY PYKOBOAHUTEIIO
B. K 3auHTepecoBaHHBIM JUIIaM MPOEKTa
C. K 3aka3uuky npoekra

D. K aamunuctparopy npoexra

YiieH KoMaH/IbI IPOEKTA He CIPABJSETCs ¢ MOCTABJIEHHBIM 3aJaHHEM, TaK
KaK OH He 0YeHb ONbITeH B padoTe no pa3padorke cucremMbl. Mexay Tem, HeT
HUKOI0 B OpraHu3anuu 0ojiee KBAJIN(GUUMUPOBAHHOI0, 4YeM OH. UTO 10/KeH
NpeINpPUHATH PYKOBOAUTEIb NPoeKTa?

A. CtuMynupoBath €ro MaTepuaibHO

B. Caenarb BBIrOBOp

C. OrnpaBuTth ero Ha 0Oyyaronye Kypcol
D. Hcnonws3oBath 4acTh pe3epBa MpoeKTa

Mo:kHO J11 TOBOPHUTH 00 YCIICIIHOM peain3aluM MPoeKTa, B ciaydae
nepepacxojaa 0wakera npoexkra Ha 3%?

A. Jla, eciiu gpyrue orpaHMyYeHus IpoeKTa (CoaepKaHue, KaueCTBO, CPOKHU)
Oosiee BaXKHBI JUIs 3aKa34UKa

B. Jla, mockoabKy cyMMa IpEeBbIILIECHUS HE3HAUUTEIIbHAS

C. Ma, mOCKOJIbKY CyMMa ITPEBHIIICHUS MTOTa/IaeT B TPAHHIIBI pe3epBa Ha
BO3MOYHBIE TTIOTEPH

D. Her, nockosibKy yCIEIHBIA MPOEKT BOZMOXKEH TOJIBKO ITPU OTCYTCTBUU
repepacxona IeHer

Kuroum k Tecry:

© N WNRE
O>0000®

A

el =
N o
> 0O W

13.

B

14. A

15.

D
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16. A
17. A
18.D
19.B
20.C
21.B
22.B
23.A
24.C
25.B
26.D
27.C
28. A
29.A
30.A
31.B
32.A
33.B
34.B
35.A
36. A
37.D
38.A
39.B
40.A
41.D
42.B
43.C
44. A
45. A
46. A
47.C
48. A
49.C
50. A

Kpurepun onenkn popM Tekyiero KOHTpOoJist

Kputepuu onenku tecra

Tect — WMHCTPYMEHT OLIEHUBAaHUS YPOBHS 3HAHUN CTYIEHTOB, COCTOSIIIUNA W3 CHUCTEMBI
TECTOBBIX 3aJ[aHHi, CTaHJAAPTU30BAHHOW MPOLEAYpPHl IPOBEICHUsA, OOpabOTKM W aHaJM3a
pE3yIbTaTOB.

OreHKa «OTIUYHO» BBICTABIIICTCS MPHU YCIIOBUHU MPABHUIIBHOTO OTBETA CTyJIeHTa Ha Ooliee
yeM 85 % TeCTOBBIX 3aJlaHUH.

Or1ieHKa «XOpOIIOY» BBICTABIISICTCS NIPH YCIOBHH NPABHILHOTO OTBETa CTyAeHTa Ha 71-85 %
TECTOBBIX 3aIaHUM.
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OreHKa «yIOBIIETBOPUTEIHHO» BBICTABISICTCS MPH YCIOBUU MPABHILHOTO OTBETa Ha 56-
70 % TecTOBBIX 3aJaHUH.

OrneHKka «HEYJTOBJICTBOPUTEILHO» BBICTABISICTCS TPU YCIOBUU IPABUIBHOTO OTBETa HAa
55 % TecTOBBIX 3aJaHUNA U MEHEE.

Kpurtepun oieHKH NUCBMEHHOI0 ONpPOCca

Ornpoc — MeToA KOHTPOJS 3HAHWM, 3aKIIOYAOIIMKACS B OCYIIECTBICHUU B3aMMOJICHCTBUS
MEXy MPEernoaaBaTeIeM U CTYJIEHTOM MOCPEICTBOM IOIYUYEHHUsI OT CTYJIEHTa OTBETOB Ha 3apaHee
chOopMyITUPOBAHHEIE BOITPOCHI.

OLeHKa «OTJIMYHO» BBICTABIIAETCS 3@ IIOJHBIA OTBET Ha IIOCTaBJIEHHBIA BOIIPOC C
BKJIIOYEHHEM B COJIEpKaHUE OTBETa JIEKIIMH, MATEepUaJoB Y4YECOHUKOB, JOMOJHUTEIHHOU
JTUTEepaTyphl 6€3 HAaBOAAILIUX BOIIPOCOB.

OLIGHKa «XO0pOIIO0» BBICTABJIACTCA 3a MMOJIHBINM OTBET HA MOCTABJICHHBIN B orpocC B 06’beMe
JIEKUMU C BKJIIOYEHHEM B COJEpXaHHE OTBETa MAaTepUaloB YYeOHMKOB C YETKHMMH OTBETaMHU Ha
HaBOJISIIIUE BOIIPOCHI MPEMNOIaBaTENS.

OneHka «yIOBJIETBOPUTENIbHO» BBICTABISETCS 3a OTBET, B KOTOPOM O03BY4YEeHO Ooiiee
II0JIOBHHBI Tp€6yeMOFO Marepuaia, € MOJIOKHUTCIbHBIM OTBETOM Ha 6OJII)HIyIO YaCTb HaBOIAIIHUX
BOIIPOCOB.

OlnleHKa «HEYIOBIETBOPUTEIIHHO» BBICTABIISIETCS 32 OTBET, B KOTOPOM O3BYYEHO MeEHEe
MOJIOBUHBI TpedyeMoro Marepuajga WIM HE O3BYUYEHO TJIAaBHOE B COJEpXKaHUHM BOIpoca C
OTpUUATCIIBHBIMU OTBETAMMU Ha HABOAAIIMWC BOIPOCHI MM CTYACHT OTKa3ajlCsad OT OTBETa 663
MIPEIBAPUTENILHOTO OOBSICHEHHSI YBAKHUTEIbHBIX TIPUYHH.

Kpurepun oneHku penmieHusi NPAKTHYECKHUX 3a1aHU, 3a1a4

[Ipy pemieHUH NPAKTUYSCKUX 3aJaHUM  Pa3pemieHO IMOJIb30BAThCSA  TAOIMYHBIMH,
HOPMATUBHBIMH, CHEIUATU3UPOBAHHBIMU YIIPABICHYECKUMHU, BEPOSTHOCTHO-CTATUCTUYECKUMH,
9KOHOMHKO-(h)MHAHCOBBIMHU CIIPABOYHBIMU MATCPUAIAMH.

O1eHKa «OTJIIMYHOY» - CTYJIEHT SICHO M3JIOKUJI YCIOBUE PEILleHUs 3afaHus ¢ 000CHOBaHUEM
TOYHOH CCBUIKOW Ha ()OPMYJIbI / TIpaBUIIa / 3aKOHOMEPHOCTH / SIBIICHUS;

OrneHka «XOpoIIo» - CTYIEHT H3J0XKWJI YCIOBHE PEIICHUs 3aJaHus, HO C OTIEIbHBIMU
HECYIIECTBEHHBIMA HETOYHOCTSMHU TPH CChUTKaX Ha (GopMyisl / mpaBwia / 3aKOHOMEPHOCTH /
SIBIICHUS;

OreHKa «yJOBIETBOPUTEIHHO - CTYACHT B IIEJIOM M3JIOKUII YCIIOBHE PEIICHUS 3a/1aHusl, HO
C OTAETbHBIMU CYIIECTBEHHBIMH HETOYHOCTSIMH TMPH CChUIKax Ha ¢GopMynsl / mpaBuina /
3aKOHOMEPHOCTH / SIBIICHUS,

OreHka «HEYTOBIETBOPUTEIBHO» - CTYJEHT HE YSCHHI YCIOBUE PEIICHUs 3aJaHUs WU
penieHue He 000CHOBAJI CChUTKaMU Ha (hOPMYJIbI / TpaBuiia / 3aKOHOMEPHOCTH / SIBIICHUS.

Kpurepun onieHKH BBINOJIHEHHS KEHCOB

Hay4no-TeopeTnueckuil ypoBeHb BBIIIOJIHEHHS KEHC-3a/1aHNs U BBICTYIUICHUS

[TonHoTa pemenns kerca

CreneHp TBOpYECTBA U CAMOCTOSITEIBHOCTH B ITOAXO0/IE€ K aHAIN3Y Kelica U €0 PEIICHUIO
dopma u3n0KeHus Marepuaia (CBOOOHAs; CBOMMHU CIIOBAaMM; IPaMOTHOCTh YCTHOM HITH
MMCbMEHHOW peun)

KyneTypa peun, »ecToB, MUMUKH PHA YCTHOW MPE3EHTALIUN

[TonHOTa M BCECTOPOHHOCTH BBIBOJIOB

Hannune coOCTBEHHBIX B3IVIAZ0B Ha MPOOIIeMy
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1.2 Cniucok BonpocoB U (WJM) 3aaHUI 1Jis1 MPOBeAeHUs MPOMEeKYTOUHOM aTTecTanuu

Cnucok BONPOCOB K 3a4eTy
(npoBepka copmupoBanHocTd KommereHiuu YK — 2, uaaukatoper YK — 2.1, YK - 2.2, VK —
2.3)
1. Ilenu ynpaBiaeHHs IPOEKTaMH.
2. 3anmauu, pemaeMbie B IPOLIECCE YIPABICHUS POCKTAMHU.
3. Mecro ynpaieHHs IPOEKTaMU B IPOEKTHOM LIUKJIE.
4. ®a3pl mpouecca ynpasieHHs MpoeKToM. OcOOEHHOCTH AEATEIIbHOCTH MEHEKepa MPOeKTa Ha
Kax10i dase.
5. ConepxkaHue U Ha3HAYEHHUE CETEBOTO MJIaHA.
6. CopepkaHue U Ha3HauYe€HUE (PUHAHCOBOTO IJIaHA PEAIU3aLUU POEKTA.
7. HWcTopuueckuil onbIT pa3BUTHS METOJIOB YIIPABJICHUS POCKTAMHU.
8. CpexcrBa 10CTHXKEHUS 1eel yIpaBiIeHUs IPOEKTaMU.
9. OcHoBHBbIE (haKTOPBI, IPUHUMAEMbIE BO BHUMAHHE [IPH YIIPABICHUH TPOEKTOM.
10. Kpurepuu kayecTBa ynpaBiaeHHs IPOCKTaMH.
11. Buzsl puCKOB, CBS3aHHBIX C BBITIOJTHEHUEM WHBECTHIIMOHHBIX TIPOEKTOB.
12. MeTosbl CHUXKEHUS! PUCKOB, CBA3aHHBIX C BBINOJIHEHUEM HHBECTULIMOHHBIX IIPOEKTOB.
13. TeopeTuko-UrpoBasi TPAKTOBKA CTPATETHH YIIPaBJICHUS pUCKaMU Ha (a3e pealn3aliuy MPOeKTa.
14. Paznenenuie OTBETCTBEHHOCTH, CBSI3aHHOM C PUCKaMU, B IPOLIECCE YIIPABJICHUS IPOEKTOM.
15. Jlunamugeckoe mporpaMMHpPOBAHUE — TEOPETHUYECKasi OCHOBA Pa3pabOTKU MH(POPMAITMOHHBIX
MoJieJIel POEKTA.
16. Metox kputnueckoro mytd (CPM) u ero npuiiosxeHue K mpoodiemMe yrpaBieHus TPOSKTaMHU.
17. KomneHcalysi pucKoB yBEJIHMUEHHs TPOJOJDKUTEIILHOCTH paboT.
18. McTouHMKH TaHHBIX O paboTax.
19. McTrouHuKH TaHHBIX O pecypcax.
20. DkcriepTHAsI OIleHKA KaK NCTOYHUK JaHHBIX O paboTax M pecypcax.
21. HopmupoBaHHe Kak HCTOYHUK JJAHHBIX O paboTax U pecypcax.
22. OcoOCHHOCTH NMPUMEHEHHUsI CIPABOYHOW JIUTEPATYpPhl Ui OOOCHOBAHUS MPOIOJIKUTEIBHOCTH
paboT 1 MOTPeOHOCTHU B pecypcax.
23. [lonsTre u Ha3HAYeHNE HH()OPMAITHOHHON MOIEIH MPOEKTA.
24. HazHaueHue OCHOBHBIX CTPYKTYp JaHHBIX HH(OPMALMOHHON MO/IENH MIPOEKTA.
25. Ha3naueHue, cojiepkaHue H OTOOpaKEHUE pacTpeIeTUTSILHON TaOIUIIb.
26. TpeOoBaHUS K CETEBOMY ILIaHYy.
27. MeToap! JIOTHIECKOTO KOHTPOJISI KOPPEKTHOCTH CETEBOTO IJIaHa.
28. JlokyMeHTHpOBaHHE CETEBOI0 IJIaHa U ero oToopaxenue B popme rpaduxa ["anra.
29. OTBETCTBEHHOCTh MEHEDKEpa MPOCKTA M YIIPABICHHUE €FO.
30. ConeprxkaHue IesTEIbHOCTH MEHeKepa MPOEKTa MO BBIITOJIHEHUIO CeTEBOro IJIaHa.
31. CornacoBaHue 1 yTBEPKACHUE CETEBOTO TUIAHA.
32. Jloructuueckuid, pUHAHCOBBIM U KaJAPOBBIN aCHEKThI YIIPABICHHS TPOEKTAMH.
33. Lenun u copeprkaHre TEXHOJIOTHIECKOTO MPOIECCa MOHUTOPHHTA.
34. CopeprkaHue TEXHOJOTMUECKOro Tpoliecca MepecMOoTpa IUlaHa ¢ y4ETOM He MpeIBUACHHBIX
paHee 00CTOSATETLCTB.
35. OnepaTuBHOE yIpaBieHHE pecypcaMy Ha (paze MOHUTOPUHTA IPOEKTa.
36. UnTepdeiicHple 1 TEXHOJIOTHUECKUE PEIICHHS MTOIICPKKH MOHHUTOPHHTA BBITTOTHEHHS TTPOEKTA.
37. BzaumoyielicTBIE MEHEKEpOB pa3IMYHOIO YPOBHS B IPOILIECCE MOHMTOPUHIA IMPOEKTa U
OTIEPAaTUBHOTO MEPECMOTpA TUTaHA.
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Oopa3zen OusteTa

®I'BOY BO «fpocnackuii rocynapcTBeHHbIH yHEBepcuTeT M. [1.I. [lemunoBay
Kadenpa ymnpasieHus U npeAlpUHAIMATEIbCTBA
Hampasnenue noarotoBku
11.04.01 Paguorexnuka
HanpasnenHocTs (mpoduiib)

«CucTeMsl ¥ yCTpOHCTBa

nepeauy, npueMa 1 00paboTKN CUTHAJIOBY
JucnunnuHa: «YrpaBieHHe TPOeKTaMU»

BUWJIET Ne 1

3aB. xadempoi
KaHJ. 9KOH. HayK, JOLICHT J.YO. bproxanos

IIpumep TecToBoOro 3aganus
TecToBble 3aJaHUs K IK3aMeHY 110 JMCHHUILIMHE «YIIPaBJIeHUe POeKTaAMU»

Bapuanr 1
1. BeiOpatb TepMUH, [JIsl KOTOPOT'O BEPHO OINpeeNieHue «Oyayuii moTpeOuTeNnb pe3ylbTaToB

IIPOCKTay:
WNHuBecTop npoekra
KoopauHayoHHBIH COBET
Kyparop npoekra

Komanpga mpoekra

Komanza ynpasineHust IpoeKToM
PykoBoguTens npoekra
NHnnmarop npoekra

+3aka3umk nMpoeKra

2. BeIOpaTe TepMHH, JJI51 KOTOPOTO BEPHO OMpPEeNIEHIE «OCYIIECTBIsET (PMHAHCHPOBAHUE MTPOEKTA
3a CYET CBOMX MJIU NPUBJICUYEHHBIX CPEIACTBY:

+HHBecTOp NpoeKkTa
KoopanHaiimonHslii coBer
Kyparop npoekra

Komanga mpoekra

Komanna ynpaBiaeHust IpoeKTOM
PykoBonuTens npoekra

Nunnmarop npoekra
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3. UTo U3 HIKE EPEUYNCIEHHOTO HE SBIISIETCS BUAOM OPraHU3aIllMIOHHOM CTPYKTYPHI YIIPaBJICHUS
IIPOEKTOM:

- yHKIHOHATbHAS
-MaTpU4YHast
+cTpareruueckasi

-IIPOCKTHAA

4. BolOpaTh TEpMUH, 1J11 KOTOPOTO BEPHO ONPEEIICHNE «KOJUIEKTUBHBIN OpraH, KOTOPBIH
BbIOMPAET MPOEKTHI [yl pealu3aliy, yTBepKIaeT MJaHbl paboT U UX U3MEHEHUs, Ha3HaYaeT
KypaTopa U yTBEPKJIaeT PYKOBOJIUTEISA IIPOCKTa»:

HNuBecrop npoekra
+KoopAuHALIMOHHBIN COBET
Kyparop npoekra

Komanna mpoekra

Komanna ynpaBneHust npoeKToM

PykoBogurens npoexra

5. Kaxkoii 0rokeTHON OPMBI U3 HUXKE MEPEUHCICHHBIX HE CYIIECTBYET:
-OI0KET TOXOJI0B M PACX0JI0B
-0I0/DKET IBUKCHHUS JICHEKHBIX CPECTB

+010/1:5KeT 3aTpar

6. BeiOpaTh TepMHH, 17151 KOTOPOTO BEPHO ONpPEENICHHE «WIEH KOMaHIbl YIIPABICHHS TPOEKTOM,
JIMYHO OTBEYAIOIINH 3a pe3yJIbTaThl IPOEKTa»:

-luBecTop npoekra
-KoopanHanmonHslil coBeT
-Kyparop npoekra

-Komanna npoexra

-Komanna ynpasieHus npoekTom
+PykoBoauTeEIb POEKTA
-annumarop npoekra

-3aKa3zumnk IMPOCKTA

7. BeiOepuTe NMOHATHE «IIpOrpamMma MPOEKTOBY:
-COBOKYITHOCTb IIPOEKTOB, HAXOIALINXCSA B KOMIIETEHIIUM OJHOIO LIEHTPA OTBETCTBEHHOCTH

+rpynna B3auMOCBSA3aHHBIX IIPOEKTOB M PA3JIMYHbIX MEPONPHUATHI, 00beIMHEHHBIX 001Iei
LeJIBI0 M YCJOBUAMM UX BbINOJIHEHUSA

-KOMIIJIEKC B3aNMOCBsA3aHHBIX MepOHpHﬂTHﬁ, MNpE€aAHa3HAYCHHBIX IJI9 JOCTUKCHHUA ITOCTABJICHHBIX
1eJIel ¢ yCTaHOBJICHHBIMH TPEOOBAHUSMU K KQUECTBY pe3y/bTaTa B TEUEHHUE 3a/IaHHOTO BPEMEHH U
IIPU YCTAaHOBJIEHHOM OIOIKETe
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8. [IpoekTHbIit oduc 3TO:

+noapasienenne, KOTOpoe NoMoraeT — odJjerdaer nNpouecc aAMMHUCTPATUBHOIO
ylpaBJ/ieHUsl IPOeKTaMHU

-[10/Ipa3/ieNIeHre, KOTOPOE IIOMOraeT — 00JIerJaeT MpoIecc NOATOTOBKH MPONU3BOICTBA
-[10JIpa3/ielieHne, KOTOPOe IIOMOraeT — 00JIerdaeT rnporecc 00paboTKu HH(GOPMAIHH B IIPOEKTE

-IOAPa3saCICHUEC, KOTOPOC IMIOMOIacT — OpraHrn30BaTh XO03JHCTBEHHOE O6CJ'Iy>KI/IBaHI/IC IIPpOCKTa

9. K cnoco6am CHMKEHUS POEKTHOTO PUCKA OTHOCUTCSI:
-MOTUBHPOBAHHE

-IUIAHUPOBAHUE

+auBepcupukanus

-KOHTPOJIb

10. IIpoekT oTnM4aeTcsa OT NPOLECCHOHN AEATENIbHOCTH TEM, UTO:

- IPOLECCHl MEHEee MPOJOJIKUTEIbHBIC 10 BPEMEHH, YEM IPOEKThI

- ISl peaju3aluu OJTHOTO THIIAa IPOLECCOB HEOOXOIUM OJIMH-BA UCIIOTHUTEIS, IS
peanu3anuy NpoekTa TpedyeTcss MHOXKECTBO UCIOJIHUTENIEH

+ npoueccsl OJHOTUIIHBI M HMKJIUYHBI, IPOEKT YHHKAJIEH 10 CBOEH LeJH U MeToAaM
peajin3anyu, a TAKKe HMeeT YeTKHe CPOKA HAYAJIa 1 OKOHYAHUSA

3agaum k 3a4ery (mpUMepbI)
CuryanuoHHBbIC 32/1a4H:

3aoaua 1. Peanuzayus npoekmnoz2o nooxooa Ha xaedonekaprom npeonpuamuu «Konocy.

XnebonekapHoe npeanpusatie «Konoc» BellyckaeT xJjied, OylouHble U3/enus, BadeabHble
u3zenus (B TOM uucie BagesbHbIE TOPTHI), IEUEHbE, CyXapH, OapaHKU M LIOKOJaJHbIE KOH(ETHI.
[Iponaka MpoayKIMH OCYLIECTBIISIETCS YEPE3 HE3aBUCUMBIE PO3ZHUYHBIE Mara3uHbl.

OpranuzannoHHasi CTpYKTypa NPEeANpUATHS IPEICTABIIEHA HA PUCYHKE 1.

TemepansHbmHE
AHPEETOP
| | | |
I naEHBE PHHA HC OEET JuperTop Mo Kosmepaecsi JuperTop mo Hagagesmr
HELHEHED AHpERTOp OPOHEEQACTEY AHpERTOp MepcoHATY OTASIA
i | | MAPESTHHTA
[ | I
T maEHEE [T1anoE0- Iaaemedt Otzea Otgen Otaen
Gyxraarep SKOHOMHTECKHH TEXHOIOT cHaOwemm® | | cOwTa KaapoE Ozzea
oTAREd | 108 PRETHETA
Texm{qﬁcn:aﬂ Byxrantepns Iexa
cay#oa

Pucynox 1 - OpranuzanuonHasi CTpyKTypa xjebornekapHoro npeanpustus «Komoc
Jons mpeanpusaTys Ha peIHKE XJ1e000ynouHbix u3aenui . Upkyrck cocrasusier 14%, B TO

BpeMs KaK KIII0YeBOM KOHKYPEHT 00J1afaeT phIHOUHOM J01eii B 35%.
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[IpenmpusitTie OpHUEHTUPYETCS MPEUMYIIECTBEHHO Ha Majo- U cpeAaHeoOecrneyeHHoe
HACEJIEHNE, OYEHb YYBCTBUTEIIBHOE K LICHE.

Jlo 2020 roga npeanpUsTHIO YAABaJIOCh CIIPABIATHCS C BHI30BAMU KOHKYPEHTHOW OOpPBHOBI.
Opnnako, B cepeaune 2021 roma B ero JNeATEIbHOCTH BO3HUKIM 3aTPYAHCHHS, O0YCIOBICHHBIC
CJIEYIOIUMU TPUYNHAMU:

- POCT 1IEH Ha MYKY;

- aKTUBHU3AIUS KJIIIOYEBOT'O KOHKYPEHTA, OCBOMBIIETO MTPOU3BOICTBO JUETUUYECKOTO XJ1e0a;

- CTapeHUe NepCcoHalIa U OTCYTCTBHE MOTHBAIIMH Y MOJIOJBIX COTPYJHUKOB IPEIIPUSITHS;

- IPUMEHEHHE YCTAPEBIINX TEXHOJIOTUI MTPOU3BOJICTBA XI1€000YIOUHBIX U31ETIHil;

- BBICOKUH y/I€NbHBIN BeC HENPOMIBHON AEATENIFHOCTH (HAIMYHE COOCTBEHHOTO JIETCKOTO
cajJia U TPAHCIIOPTHOT'O XO35MUCTBA).

Bonpocwt ons pabomet ¢ 3a0anuem 1.

1. Ilpennmoxkute MPOEKTHI IO COBEPIICHCTBOBAHUIO JIEATEIBHOCTH XJIEOOMEKapHOIro
npennpusatus  «Koiaoc» 0T HMEHM TON-MEHEIKMEHTa KOMIAHUM (CM. OpraHM3aluOHHYIO
CTPYKTYpY). Kakue n3 1aHHBIX IPOEKTOB MOHO OTHECTU K BHYTPEHHUM, a KaKUe - K BHEIIIHUM?

2. llpencraBbTe, uTO0 BBl sBIsIETECh TE€HEPAIBHBIM JUPEKTOPOM  XJIEOOMEKAPHOTO
npennpusaTus «Konocy, cuctemMaTu3upoBaiv MPEAsOKEHUs, MOCTyNHBIINE OT Bamux koier, u
nepen Bamu Bcrana npoGiiema ot6opa mpoekToB B noptderns. Ha ocHoBannn kakux kpurepueB Bl
Oyzere MPOU3BOAUTE OTOOP M OLIEHUBATH IEJIECO00PA3HOCTh pean3alliy JaHHBIX TPOEKTOB?

3aoaua 2. @opmuposanue owcuzneHnoco yuxia npoekma «Co30aHue NOpmMamueHoO20
Kapouozpaga»,  UHUYUUPYEMO2O — 3A8000M-NPOU3BOOUmenemM MeOUYUHCKO20  000pYyO0osanus
«APME]]».

B xommannn «APME]I»o0cyxmaercs BOmpoc O 3amycke TMpOeKTa IO CO3JAaHHI0
MHHOBAIMOHHOTO MEIUIIMHCKOIO JTUarHOCTUYECKOro mNpubopa - MOPTaTUBHOIO Kapauorpada,
KOTOPBIM TO3BOJIUT MalMeHTaM camocTosTenbHo aenatb OKI' m yepe3 cmapTdoH OTIpaBisATh
JaHHbBIE B «00J1aK0», YTOOBI ONEPATUBHO MOJIy4aTh KOHCY/IbTAIIUM BpAUEH.

K mpousBoacTtBy npubopa OyneT NMpUBICUYEHO HECKOIBKO MPOMBIIUIEHHBIX MPEANPUSTHI-
CMEXHHUKOB. [Ipenmonaraercsa coTpyIHUYECTBO ¢ HAYYHBIM HHCTUTYTOM AKaJ€MUN HayK.

Jns  pa3pa®oTku mpoekTa MNoTpeOyercss MNpHUBJIEUEHUE JIOTOJHUTENbHBIX PaOOTHUKOB
MHXEHEPHOTo MpoQuiis CO CTOPOHBL. B KOMIaHuu O0TCyTCTBYeT HEOOXoArMMOe 000pya0BaHUE IS
MIPOM3BOJICTBA TIPHOOpa.

Bonpocul ona pabomut 3adauveti 2.

1. Ompenenurte mpuMepHBI cocTaB pabOT A Kaxaoh u3 TpEX (a3 KM3HEHHOTo IHKIIA
paccMaTpuBaeMoro MpoeKTa.

[To pesynbTaTaMm pabOTHI 3aMOTHATE TAOTHUITY 1.
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Tabnuua 1 - ’KusHeHHbIH HUK mpoekTa «Co31aHue MOPTATUBHOIO Kapauorpada»

HaumenoBanue ¢a3spl IlepeyeHb OCHOBHBIX padoT

1. IlpeauaBECTUIIMOHHAS

2. NuBecTtuiimonuas

3. DKCIuIyataimoHHas

2. YCTaHOBUTE COCTAaB YYaCTHHKOB IpOEKTa M c(HOpMHUpYHTE Ha OCHOBE Pa3pabOTaHHOTO
KU3HEHHOr0 IMKJIa TabiauIly 2 ¢ yKa3aHMEeM cTaryca UX YydYacTHsl B NIpOeKTe (BHYTpEHHHUH /
BHEUIHU; (YHKIIMH; HHTEPECHI; CTENIEHb BIUSHUS HA MIPOEKT).

Tabnuna 2 - YuyacTHuku npoekra «Co3nanue nopTaTUHBHOIO0 Kapauorpadga»

Ne . Crenennb
YyacTHUKH Buyrpennmuii /
n/n . ®yuxkuun | UaTEepecsl |  BIHAHHUA HA
NpoeKTa BHEIIHU
MPOEKT
1.
2.

3. OmpenenuB  COCTaB YYacTHHUKOB, pa3paboTaiiTe OpraHu3allOHHO-YIPABICHUYECKYIO
CTPYKTYpY MPOEKTA.

4. CocTaBbTe MEpeyYeHb BHEUIHUX CTEUKXOJACPOB (3aMHTEPECOBAHHBIX CTOPOH) IMPOECKTA,
OTIPE/ICITUTE UX UHTEPECHI U OLICHUTE CTEIICHb BIUSHUS HA ITPOCKT.

3aoaua 3. SWOT-ananuz mesicpecuoHanrbHo20 mMypucmu4ecko2o npoekma «301omoe
Kowyo 2.0».

B pamkax npoekra «3osoroe kosbio 2.0» SApocnaBckas, Bragumupckas u Koctpomckas
o0nacTh OOBEOUHSIOT CBOM YCWIMS 10 Pa3BUTUIO H3BECTHOIO TYPUCTHYECKOIO MaplipyTa,
pa3pabaThIBalOT €IWHBIM CTaHAAPT OOCIY)KUBaHHS TYPUCTOB U BBIPA0ATHIBAIOT EAMHYIO
MapKETHUHTOBYIO CTPATETHIO.

Bonpocwt ona pabomul ¢ 3adaueti 3.

1. Onpenenute CUIBHBIE U CTTA0BIE CTOPOHBI MIPOEKTA.

2. Onpenenute BOZMOXKHOCTH U YTPO3bl, HCXOASIINE U3 BHEIIHEH Cpelbl MPOEKTa.

3. CopmynupyiiTe npeanoxkeHus mo yIyqieHu o MPoeKTa.

ITo pe3ynbraTam paboThI 3alIOJTHUTE TAOIUILY 3.

Tabmuna 3 - Marpuna SWOT-ananu3za

Bo3MmoskHOCTH Yrpossi

1 1.

2 2.
CuiibHBIE CTOPOHBI [Tone [Tone
1. «CubHBIE CTOPOHBI U «CubHbBIE CTOPOHBI U
2. Bo3moxHOCTHY Yrpo3b»
Cialble CTOPOHBI [Tone ITone
1. «Criabble CTOPOHBI U «Criabble CTOPOHBI U
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2. BosmoxxnocTH» Yrpo3si»

3apaua 4.Vnpaensemvie napamempwvl npoekma (Ha npumepe npoekma «Mockosckas
INEKMPOHHAS WKONAY).

[TpoekT «MOCKOBCKasi AJIEKTPOHHAsI HIKOJA» - 3TO HMHTEPHET-NIPOEKT, HAIpPaBIICHHBINH Ha
CO3JIaHME BBICOKOTEXHOJIOTUYHON 00pa3oBaTelIbHONH cpenbl B IIKONAaX ropojga MOCKBHI,
peanuzytouuiics ¢ 2016 roga. B pamMkax npoekTa BbIACISIOT 2 4acTu:

- IPOrpaMMHYIO (CO3/aHHE OOIIEropoACKOro d3JEKTPOHHOTO JKypHajla | JTHEBHHKA,
dhopmupoBaHre OUOIMOTEKH JIEKTPOHHBIX MaTEpPHAJIOB);

- MHQPACTPYKTYPHYIO (MpenrnoiaraeT IMOAKIIOYCHHE O00pa30BaTEeIbHBIX OpPraHU3alUi K
BBICOKOCKOPOCTHOMY MHTEPHETY, JIOKaIbHBIM ceTsM uepe3 Wi-Fi; oOecnieuenne mkosn MOCKBBI
cepBepaMu, YCTaHOBKY MHTEPAKTHBHBIX MaHEJEH B Kiaccax, oOecreueHne HOyTOyKaMu y4uTelleH,
OCYIIECTBIICHUE TEXHUYECCKOH MOIICPIKKH ).

Bonpocwt ons pabomeul ¢ 3adaueii 4.

1. CocTaBbTe nepeveHb 0a30BBIX YIPABIIEMbIX [1APAMETPOB IPOEKTA.

2. PaccMoTpuTe yripaBiisieMble TapaMeTphbl MpoekTa «MOCKOBCKast AJIEKTPOHHAS [ITKOJIay.

Kpurepun onenkn Ha 3a4ere
IIpaBujia BbicTaBJ/ICHUS OLIEHKH:

Onenka Tecra:

OneHka npocTaBIIsieTcs 110 KOJIMYeCTBY HaOpaHHBIX 0aslIoB:

MeHee 60% 0T MaKCMMaJIbHO BO3MOKHOT'O KOJIMYECTBA 0AJIOB — HE 3aUTEHO,
60-100 % oT MakCHMaJIbLHO BO3MOKHOI'O KOJIMYECTBA 0AJIOB — 3aUTEHO.

OmneHka 1Mo pe3yiabTaTaM BBIMOIHEHHOH 3aJa4yd ompeaessiercss B Oautax Mo clexyroueMy
MPUHIUITY: IPABUJIBHO BBIIOJHEHHOE 33/1aHUE OLIEHUBAECTCS B MAaKCUMAJIbHOE KOJIMYECTBO OalIOB,
yKa3aHHOE 110 JaHHOMY 3aJJaHHI0 B BApHAHTE.

Kaxnoe u3 3amaHuii MOXeT OBITh OLIEHEHO IMOJIOBMHOM 3asBIEHHBIX 10 HeMy OajioB, B
cllydae, KOT/ia TIpY €ro BBITOJHEHUH PaBUIHHO pa3paboTaH IIaH OCHOBHBIX ITAPaMETPOB MPOEKTA,
HO UMEIOTCSI OIIMOKH B ITPABUIBLHOCTH BHIOOpA METOJIOB YIPABJICHUS POESKTOM.

[ToHOCTBIO HETPABUIILHO BBIMOJIHEHHOE 3aaHue - 0 Oayios.

OO6m1ast o1eHKa OMPEEAeTCsl KaK CpeaHee apuPpMEeTHIECKOe MEX Ty OIIEHKaMH 3a TeCT U 3aj1auy. B
cllydae MOJTy4eHHs HEIEJIOT0 YHCTIa OKPYTJIEHHE OCYIIECTBIISIETCS. B CTOPOHY OLIEHKH 3a 3a/1avy.

IIpunoxkenne Ne 2 k paGoueil mporpaMme M CUHUIIIMHBI
YnpasJieHue npoeKTamu
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MeTtoanyeckue yKazaHus AJIsl CTY/ICHTOB 110 OCBOCHHIO TUCHHUIINHBI

W3ydyeHne DUCHUIUIMHBI TPEOYyeT CHCTEMaTHYEeCKOro M IMOCIEI0BAaTeIbHOTO HAKOTICHUS
3HaHWH, CIeJ0BaTEeIbHO, MPOMYCKH OTIENBHBIX TEM HE MO3BOJSIOT TTyOOKO OCBOUTH IMpPEIMET.
[ToaToMy HEOOXOIUMO MOCTOSHHO OCYHIECTBJISITH KOHTPOJb HaJ CHCTEMaTH4ecKol pabdoToi
CTyZeHTOB. B Hayane wu3y4eHHs [AUCHUIUIMHBI CTYJICHTaM HEOOXOJUMO O3HAKOMHUTBCA C
COJIep’)KaHUEM pa3/ejioB JUCUUIUIMHBI, C LEIsIMM M 3aJadyaMH Kypca, CBSI3IMU C JAPYTUMHU
JMCUUIUIMHAMH, CIIUCKOM OCHOBHOW W JONOJHHUTENBHON JTUTEpaTyphl, rpauKoM KOHCYIbTAlUN
npernojaBaTe’s.

UreHue nekuui NpeanojaraeT U3J0KEHUE CTPYKTYpPbl TEMBbl U KPAaTKOIO COJEpP)KaHUS €€
OCHOBHBIX BOIIPOCOB, B OCHOBHOM, CJOXHBIX JUISl YCBOCHHS U (MJIM) UMEIOIIUX JUCKYCCHOHHBIN
xapakTep. JICKIIMOHHBII Kypc, B OCHOBHOM, CTPOHMTCSI HA OCHOBHBIX HOJIOKEHHUSAX B 00JaCTH OCHOB
OyXrajTepcKoro ydera, IpeJCTaBICHHBIX B HAYYHBIX TPYJaX POCCUHCKUX U 3apYOEKHBIX YUEHBIX,
UMEIOIINXCA B HATMYUK B Onbnmoreke YHuBepcuteta, DbC U yIOMSHYTHIX B CIIMCKE OCHOBHOM U
JIOTIOJIHUTENBHON JUTEepaTyphl nporpammbl. [locne nekiuu cTyAaeHTbl oOpaliaiorcs K JaHHBIM
WMCTOYHUKAM JJIsl 3aKpEIUIEHUs 3HAHUM 10 pacCMOTPEHHBIM Ha JIeKIMM BompocaMm. B ciyudae
3aTpyqHEHUS] HEOOXOIUMO OOpaTUTHCSA 3a KOHCYJIbTAMEW K MPernojaBaTelli0 B COOTBETCTBUU C
YTBEP)KJICHHBIM Ipa)uKOM KOHCYIbTAIHHA.

Jlo oyepeqHOro MPAaKTHYECKOTO 3aHSTHSI MO PEKOMEHIOBAHHBIM HCTOYHUKAM CTYACHTaM
HEO0X0MMO TPOPadOTaTh TEOPETHUECKUH MaTepuai, COOTBETCTBYIOIIMH Teme 3aHsaTHs. [lpu
MOATOTOBKE K TMPAKTUYECKUM 3aHITHSIM CIEAyeT HCIOJIb30BaTh HE TOJIBKO JICKIMH, Y4eOHYIO
JTUTEpaTypy, HO U MH(DOPMANHUIO TEeMaTHYECKUX caiToB o ympasieHuto npoekramu (COBHET,
[IpoektHas npaktuka, IPMA, «Ipodeccuonan ynpasnenus npoekramu» u 1p.). Ha npaktuyeckom
3aHATUM CTYAEHTHl JOJDKHBI IPUHUMATh AaKTHUBHOE YdacTHe B OOCYKJIEHUHU ITOCTABIIEHHBIX
BOIIPOCOB, ¢ KOTOPHIMH HEOOXOJMMO O3HAKOMUTKLCS 3apaHee, a TAaKKE B PEHICHHH CUTYallMOHHBIX
3a/1a4 ¥ TECTOBBIX 3aJJaHUM.

Memoouueckue pexomenoayuu no pabome ¢ KOHKPEMHOU NPOOIEMHOU CUMYyayuel:

[Ipobnemuass cuTyanust HE JOJDKHA OBITH OrpaHUYEHA OJHOHW TEeMOH H3ydaeMoi
muctumunHbel. CuTyalus J0JDKHA OBITh B3aMMOCBSI3aHA C JAPYTMMU MpoOJIeMaMH U BOIPOCAMHU.
OObyuaromuecs JOHKHBI UCTIOIb30BaTh HABBIKM HAXOKACHHS MEKINCIUITTIMHAPHBIX CBA3EH.

B xome ananmuza mnpoOneMHOW CUTyallMM CTYJEHTHl JOJDKHBI YMETh BBISBUTH HMEHHO
BHYTPEHHUE NPUYNHBI, @ HE UX BHEIIHUE MPOSBICHHUS.

OOyuaromiyecss AOJDKHBI IPOJEMOHCTPUPOBATh MOHUMAaHUE KOHUEMIUN, UAeH U TOJX0/I0B,
OIMCaHHBIX B Kypce, a TAK)KEe YMEHHE HCIONIb30BaTh UX JJI aHAJIU3a KOHKPETHOM CUTyalluu U JIs
BbIpabOTKH pekoMeHnaanuil. OOBIYHO MPOOJIEMHYIO CUTYallMl0 MOKHO HHTEPIPETUPOBAThH
HECKOJIbKUMH CIIOCO0aMH, U CTYJIEHTHI JOJKHBI OBITh TOTOBBI K BBISIBICHUIO HEONPEIETIEHHOCTH U
HeoJJHO3HAaYHOCTHU. [Toxo1 Kk paboTe ¢ MpaKTUYECKOH CUTYyaluel JOKeH ObITh CUCTEMHBIM.

TBopueckuil acneKkT NPUMEHEHUS OSTUX HHTEPAKTUBHBIX (OpM OOY4YEHMs] MO3BOJIET
MOBBICUTH 3(PPEKTUBHOCTh 00pa30BaTENLHOTO MpOIecca, 3a CYET YCHIIEHUS I03HABaTEIbHOI'O
uHTepeca. OnbIT, MOJYYEHHBIN MpU pelIeHUH Kelica, MOXKET 0Ka3aThes Jaxe 0oJiee MPOTyKTUBHBIM
B CpPaBHEHUU C MPUOOPETEHHBIM B MPO(ECCHOHAIBHOW JEATENbHOCTH. OTO MPOUCXOIUT IO
HECKOJIbKUM [pUYMHAM: WHHOBAIMOHHBIE METOJbl IO3BOJIAIOT YBEIMYUTh MacluTad oxBaTa
JNEMCTBUTENBHOCTH, HATJIAHO NPEACTABUTD ITOCIEACTBUS IPUHSTHIX PELICHUH, 1al0T BO3MOKHOCTD
MIPOBEPUTH AJIbTEPHATUBHBIE PEIICHUs. DMOIIMOHANbHBIN acleKT UHTEPAKTUBHBIX (GOopM OO0ydeHUS
MOBBIIIAET MHTEPEC YYACTHUKOB K OOpazoBaTeIbHOMY IMpOIECCy, BOBJIEKas B pelIeHHE 3ajady.
[ToaToMy HEOOXOIUMO OCYIIECTBISATH OOy4YEHHE C YCHJIEHHEM TNPUMEHEHHUS WHIUBUIYaIbHOTO
MOJIX0/1a, PAa3BUTHUA TBOPYECKMX CIHOCOOHOCTEH, OMHMpasch Ha MX CaMOCTOSTENBHYIO paboTy,
aKTUBHbIE (POPMBI U METOBI OOYyUEHUSI.

CamocrosrenbHas paboTa CTyJeHTOB MO JUCHMIUIMHE «OCHOBBI YHPaBICHUS MPOEKTOM
COCTOMT B 0ojee TUIATENbHOM HW3YYEHHH IMPEJIOKEHHOT0 IMpernojaBaTelieM TeOPEeTHUECKOTro
Marepuasa, JTaHHOTO Ha JIGKIUSAX Ha OCHOBE BBUIOKEHHBIX B cucreme Moodle npesenTanmii,
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KOHCIICKTa JICKIIMA W JOTOJIHUTEIBHBIX HCTOYHUKOB, YKa3aHHBIX B CHHCKE JHTepaTypbl. Jlis
IPOBEPKU KauecTBa M3YUCHHUSI MaTepHala K OTACIbHBIM TEMaM IIPeyCMOTPEHBI TECTOBBIC 3a/IaHUS
JJISL CAMOIIPOBEPKH.

3aj1auu JUIS CAMOCTOSITEIBHOTO peuieHuss GOPMYIHPYIOTCS Ha JICKIHAX U HPAKTUYECKHX
3aHsaTHsAX. CTyleHTaM IpeyiararTcs 3aJaHusi, OPHCHTHPOBAHHBIC HA IUIAHWPOBAHUE Pa3JIUYHBIX
obnacreit YIOpPaBJICHUSI [POCKTOM, CHTyallud [0 peaju3allid KOHTPOJI0  IPOCKTa.
AHAJIOTUYHBIC PA300paHHBIM Ha MPAKTUYECKUX 3aHATUSX. BIIOCIEICTBUM BBIOJHEHHE ATUX
3a/IaHUil TIPY HAJIWYUK BOIIPOCOB CO CTOPOHBI CTYJCHTOB Pa30HpaeTCsi Ha MOCICAYIONINX 3aHATHSIX
u/unm o0CyXKIaeTcs B 4are.

[IpernogaBaTenp OLEHHBACT HHAMBUIYAIBHO Pa0OTy KaXIOrOo CTYIACHTa HAa OCHOBaHUU
NPOBEJCHHBIX ONPOCOB, KauecTBa OTPAOOTKH NPOCKTHBIX JIOKYMEHTOB M HPOMEKYTOUHBIX
KOHTPOJIbHBIX MEPOIPHSATHH.
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