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1. leau ocBOeHUS M CHUIITTUHBI

[ensiMmu OCBOEHHUS IUCUUIUIMHBI «YTpaBiIeHUE MPOEKTaMU» SBISIIOTCS: YCBOUTH COJAEpIKaHHE
mpoliecca yrpaBieHHs MPOeKTaMu (project management) Kak BHJIa yIIPABICHUECKON ASSITETbHOCTH;
U3Y4YUTh TEOPETHYECKHI ammapaT M O3HAKOMHUTBCS C HWHCTPYMEHTAJIbHBIMH CpEACTBAMHU
yIpaBleHUsT TPOeKTaMu; C(HOPMUPOBATH MPAKTUYSCKUE HABBIKH PEIICHUS 3a/1a4, BOSHUKAIOIIUX B
mpoLecce yhpaBleHUs! MpoeKTamu; cHopMUpOBaTh y 00yd4aeMbIX TEOPETUKO-IIPAKTHUECKYIO0 0a3y
Ui JambHEMIIero ee CaMOCTOSTENbHOTO TPUMEHEHHsT B Ipolecce MpodhecCHOHATbHON
NeSITeIbHOCTH.

2. MecTo IMCHUILUIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOI MPOrpamMMbl.

JucuumuimHa «YpaBieHne MpoeKTaMu» OTHOCUTCS K o0s3aTenbHoM yactu bioka 1. OHna siBistiercst
CUHTE3UPOBAHHOW — OOBEIUHSIONICH 3HAaHUA U3 TaKux obnacTel Kak MEHEIKMEHT,
MUKPOSKOHOMHKA U MaKpO’KOHOMHUKA, CUCTEMHOE U TBOPYECKOE MBIILICHUE,
KOMaHJ000pa3oBaHue, (UHAHCOBBIA MEHEIKMEHT, YIIPABICHYECKUE pELICHUs, YIpaBieHHE
pUCKaMH, YIIPaBJIE€HUE KaueCTBOM.

3. Iliianupyemble pe3yJbTAaThl 00y4eHHUs MO0 JUCHMUILUINHE, COOTHECEHHbIE ¢ MJIAHUPYEeMbIMH
pe3yiabTatamu ocBoenusi OIl 6akanaBpuara

IIponiecc wm3ydeHus MAUCUUIUIMHBI HampaBieH Ha (OPMUPOBAHUE CIEIYIOIIUX 3JIEMEHTOB
komnereHmii B coorBerctBuu ¢ ®I'OC BO, OIl BO u npuobpereHue CleAyoUMx 3HAHUM,
YMEHHUH, HABBIKOB U (MJIM) OIIbITA AEATEIbHOCTH:

DopmupyemMas NHaukaTop 10CTHKEHUSA Ilepeyenb MIaHUPYEMbIX Pe3yJIbTATOB
KOMIIETCHI U KOMIIETEHIIUH o0y4eHusn
(kox u (ko u popmyupoBKa)
dbopmyupoBka)
YHHuBepcaabHble KOMIIETEHIIUH

3HaTh:
CYLIIHOCTb W METOIbl  Pa3paboTKu
IMPOCKTHBIX AOKYMCHTOB u ux
peannsanuy;

LN 3TUX BUJIOB JIESITEIBLHOCTH;
3a/1aud, peIllaeMbleé MEHEDKEPOM IS
JIOCTMIKEHMSI BBICOKOM COTJIaCOBAaHHOCTH
MIPU BBITIOJIHCHUH KOHKPETHBIX MPOCKTOB

U paboT;
KPUTEPUH  OLIEHKH  pe3yJbTATUBHOCTHU
YK-2. Cnocoben N-YK-2 1 Pa3paGarbiBaeT | OesTEIHHOCTH MEHEKepa MPOEKTOB;
YIOPABIIATh IPOEKTOM | HEOOXOAUMYIO YmMmers:
Ha BCEX dTarax ero JOKYMEHTALMIO TI0 TIPOEKTY. | OOOCHOBBIBATH YIIPABICHUYECKUE PEIICHUS
AKHU3HEHHOT'O LIUKJIa OpU  KOOPAMHHUPOBAHUM  JI€ATEIbHOCTH
HCIIOJTHUTENIEH c [IOMOIIBIO
METOANYECKOTO MHCTPYMEHTapus

peanu3anuy yNpaBJIEHYECKUX PELICHUN B
00J1IaCTH MPOEKTHOTO MEHEPKMEHTA;

II0JIb30BaThCSA UHCTPYMEHTApUEM
pealM3anyy yIpaBICHYECKUX PEIICHUHN B
00JIaCTH TPOEKTHOTO MEHEKMEHTa JIJIs
JOCTHKECHMSI BBICOKOM COIIACOBAHHOCTU




IIpHU BBINTOJHCHUU KOHKPCTHBIX HPOCKTOB
1 pabor

Baanern:

TEOPETUUYECKUMU OCHOBAaMHU  KOHTPOJIS
peanu3anuu MTPOEKTHBIX IUIAHOBBIX
JIOKYMEHTOB;

WHCTPyMEHTapHEM peanu3anuu
YIpPaBICHYECKUX pelIeHud B obiactu
MIPOEKTHOTO MEHEHKMEHTA IS

JOCTHIKEHHUSI BBICOKOW COTJIACOBAHHOCTHU
IPU BBITIOJHEHUH KOHKPETHBIX HMPOEKTOB
U paboT

NJ-YK-2 2 JlemoHCTpUpyeT

3HaTh: TpeOOBaHUS K MOCTAHOBKE IENIU U
3amaqy
YMetb: hopMyIUpOBaTh 334U

YK-3 Crniocoben
OpraHnu30BbIBATH )41
PYKOBOAUTHL PabOTOM

CIIOCOBHOCTS VIPABIATH Branets:  cmocoOHOCTBIO — OMpenensiTh
IPOEKTOM. KpyT 3azat ISt JOCTHKEHUS
MOCTABJICHHOW IIEIH
3HaTh:
OCHOBHBIE MOJENM KOMaHI000pa30BaHUs
u ¢baxTopsl, BIIUSIOLIME Ha

NJI-YK-3 1 JlemoHcTpupyet

3¢ PeKTUBHOCTh KOMaHHON PabOTHI
NPUHIUIBL  TPEIOCTaBICHUST O0paTHOMN
CBSI3U

Ymers:

OTIPENIeNIATh POJHM W CTaBHTh 3aJaudl s

KOMAaH/Ibl, noBeneHne  3(PPEKTUBHOTO | KAXKIOTO YYACTHHKA KOMAH/IbI
BBIpaOaThIBast opraHuzaropa U | MPOEKTUPOBATh METOAbl A (HEeKTUBHON
KOMaHIHYIO KOOpJMHATOpPa KOMAHIHOTO | KOMaHIHOM pabOThI
CTpaTEeTuIo IS | B3aUMOJIEHCTBUS. 3¢ (HEeKTUBHO  HCMONB30BaTh THUIBl U
TOCTUKCHUS METO]Ibl KOMMYHUKAIIUU ISl JOCTHKCHHUS
IOCTaBJICHHOHU LU IOCTaBJICHHEIX IIejIel U 3a1a4
Baaners:
HABbIKOM yTpaBiIeHUS KOH(MIMKTAMU B
KOMaH/Ie
HaBBIKOM B3aMMOJICICTBUS co
CTEHKXOJLIepaMu

4. O0beM, CTPYKTYpAa U CO/iepPKaHMe TN CHUTITHHbBI

Ounas popma

OO6m1ast TpyA0€MKOCTh TUCIUIUIMHBI COCTABIISIET 2 3aU€THBIX CIMHUIIBI, 72 aKaj. 4acoB.




n/n

Tembl (pa3aesibl)
JMCUMIJIMHBI,
HX cOJep:KaHue

CemecTp

Buapl yueOHBIX 3aHITHIA,
BKJIIOYASl CAMOCTOSITEIbHYIO
padoTy CTyAeHTOB,

U UX TPYI0eMKOCTh
(B akaleMHUYeCKHX Yacax)

®opmbl TEKYIIETO
KOHTPOJIsI
yCIeBaeMocTH

Dopma
NMPOMEKYTOYHOM
arrecTauuu

®opmbl 0 u 10T
(mpu HAJIMYKH)

KonTakTHas padora

JICKIMH
MPaKTHYECKUE
nabopaTopHbie
KOHCYJIbTAI[MU

aTTECTAllMOHHEIE
UCIBITAHNS
CaMOCTOSATEIIbHASL

pabora

Konnemmus
MPOEKTaMu

yYOpaBJICHUSA

—_
I

Huckyccns,
o0cyxeHne
aKTyaJbHBIX BOIIPOCOB U
mpobiieM

6 mom yucne ¢ 90 u JIOT

Marepuans B LMS
Moodle:

- IIpe3eHTalus;

- KOHCIIEKT JIEKLIUH;

- 3aJaHHe AJISl TEKYILETO
KOHTPOJIS

Pa3pa60TKa KOHIICIIIUHA ITPOCKTA

Keiic, pabota B MabIx
rpymnmnax (TIpOEKTHBIX
KOMaHJaX)

6 mom uucne ¢ 20 u JJOT

Marepuanst B LMS
Moodle:

- IPE3CHTAIINS;

- KOHCIIEKT JICKITUH;

- 3a7IaHUE IS TEKYIIETO
KOHTPOJIS

IIpoexTHOE hHMHAHCHPOBAHUE

YcTHbIM
00CyXICHHE

orpoc,

6 mom uucne ¢ 20 u JJOT

Marepuanst B LMS
Moodle:

- IPE3CHTAIINS;

- KOHCIIEKT JICKITUH;

- 33JIaHUE JIJIS1 TEKYIIETO
KOHTPOJIS

PazpaboTka
JOKyMEHTaIN

MPOEKTHOMN

Keiic, pabota B MabIx
rpymmax  (TPOEKTHBIX
KOMaH/aX )

6 mom yucne ¢ 30 u JIOT

Marepuans B LMS
Moodle:

- IpEe3eHTAIINS;

- KOHCIIEKT JICKLUH;
- 3a/IaHUE NI
pa3pabOTKH MPOEKTa

Orenka
MPOCKTa

3 dexTuBHOCTH

Keiic




6 mom uucne ¢ 90 u J[OT Martepuans B LMS
Moodle:

- Ipe3eHTaLus;

- KOHCIIEKT JICKLUH;

- 3a1aHKe TS TEKYILEeTO
KOHTPOJIS

6 InaHrpoBaHUE IPOEKTA 3 2 4  |uckyccus, pabota B
2 2 MaJIbIX rpymnmax
(TTPOEKTHBIX KOMAH/IaX)

6 mom yucie ¢ 30 u J[OT Marepuanst B LMS
Moodle:

- Ipe3eHTAIINS;

- KOHCIIEKT JICKITUH;
- 3a/IaHUe IS
pa3paboOTKH MPOCKTa

7 VnpasieHune CTOUMOCTBIO| 3 4  |Keiic, pabota B MaJbIxX
NPOEKTa 2 2 2 rpynnax  (IPOEKTHBIX
KOMaH/aX )

6 mom uucne ¢ 90 u J[OT Marepuans B LMS
Moodle:

- Ipe3eHTaLus;

- KOHCIIEKT JICKLIUH;
- 3a1aHKe IS
pa3pabOTKH MPOEKTa

8 KonTposs mpoekra 3 4  |Ketic, paborta B MajbIx
2 P rpynnax  (MPOEKTHBIX
KOMaH/IaX )

6 mom uucne ¢ 90 u J[OT Marepuans B LMS
Moodle:

- IPe3CHTAIINS;

- KOHCIIEKT JIEKLIUH;
- 3a1aHKe IS
pa3pabOTKH MPOEKTa

9 YupasjeHrne pUCKOM IPOCKTa 3 2 5,7 |duckyccus, paboTa B
2 2 MaJIbIX rpymnmax
(TTPOEKTHBIX KOMAH/IaX )

6 mom yucie ¢ 30 u J[OT Marepuans B LMS
Moodle:

- IPE3CHTAIINS;

- KOHCIIEKT JICKITUH;
- 3a/IaHUE IS
pa3paboOTKH MPOCKTa

Konmponvnas paboma
nO NPOtOeHHOMY KVPCY 8
LMS Moodle(umozosutii
mecm u CUMyayuoOHHAs.
3a0aua)

2 0,3 | 34,3 |3auer

Bcero 72 | 16 | 16 17 | 0,3 | 37,7

18

Conepxxanue pa3ie/ioB IUCHUIIHHBI:

1. Konuenuusi ynpasJjieHUs IPOeKTAMU




[Ipenmochiiku  mepexoja K  YNPaBICHUIO MPOEKTaMU. OBOJIOLUMS  Pa3BUTHUA  METOJOB
YIPaBJIEHUS IPOEKTaMU. DTallbl pa3BUTHs yIIpaBiieHUs npoektamu B Poccun. ITonsitue npoekra u
yopasiieHuss 1poekToM.  OTiauuuTenbHbIe Npu3Haku mpoekra. OTinyue MpoeKTa OT
nporpamMmsel. ba3oBble NMOHATHS yIPaBICHUS IPOEKTAMMU.

Okpykaromias cpefia npoeKTa.

2. Pa3zpaboTka KOHUENINH MPOEKTA

Kuznennsit 1mukn mnpoekra. Knaccupukanuss mnpoekToB YyacTHUKM mpoekTa. OOBEKT
CyOBEKT YyIpaBlI€HMs B paMKax KOHLENUUM YIpaBieHus npoekramu. IIpoueccsl ynpaBieHus
IIPOEKTaMHU: TMPOILECCHl MHUIMALMK, IUIAHUPOBAHMS, WCIIONHEHHUSA, KOHTPOJS M  3aBEpIICHMUS.
CranpapTsl MO ynpaBieHUIo poekTtamy. MHunuanus u pa3paboTka KOHUENIMM mnpoekrta. llenn
npoekra. PopmupoBanue uzaeu Inpoekra. IIpeauHBecTUMOHHBIE wHccienoBaHuA. [IpoekTHBIN
aHaJIn3, ero CTPyKTypa U Ha3HA4YCHHUE.

3. IIpoekTHOE (pUHAHCHPOBaAHUE

Ucrounnku ¢unancupoBanus. OpranuzanmoHHsie (Gopmbl  ¢duHaHcupoBaHus. OCOOEHHOCTH
CUCTEMBI TPOEKTHOTO (UHAHCHPOBAHHS B Pa3BUTHIX cTpaHax. lIpenmymiecTBa W HEAOCTATKH
MPOEKTHOTO  (UHAHCUpOBaHHs.  [lepCHEKTHBBI  WCIOJNB30BAaHUS ~ METOJa  MPOEKTHOTO
(uHaHCHPOBAHMUSL.

4. Pa3pa0oTKa NPOEKTHOM JOKYMEHTAIUU

JlepeBo 1eneii, paboOT, pecypcoB, CTOMMOCTH, YYaCTHHKOB, MAaTpPHUIla OTBETCTBEHHOCTH.
OnTUManbHBI  ypOBEHb JeTanu3anui. Pa3paOoTka TPOEKTHOW TOKYMEHTAIlMH: COCTaB M
MOPSAZIOK pa3paboTKu. DKcrepTu3a mnpoekTa. Ilopsaok mpoBeneHUs SKCIIEPTHU3HIL.

5. Ouenka 3¢ GeKTHBHOCTH MPOEKTA

Kareropuun u Buasl sdpdextuBHocTH. Cxema oneHku dpdexkruBHoCcTH. Kputepun 3¢ hekTHBHOCTH
MPOEKTA.

6. IlnannpoBaHue NpoexkTa

[Ipoueccsl muIaHUpOBaHMS, KX MECTO M POJb CPEIH IMPOLECCOB YIPABICHHS MNPOECKTaMU. Buisbl
IUIAHOB (CTpaTernyeckue, TeKyuue, onepartuBHbie). OCHOBHBIE U BCIIOMOTaTeNbHbIE IMPOLETYPHI
wianupoBanud. [lpuHuunel nnanupoBanus. [LTanupoBaHue conepkaHus npoekTa. MarepuaibHO-
TEXHUYECKass TMOATOTOBKAa IMpOEKTa. 3aKkylnKu U mocTaBku. CTpyKTypa 3aad MaTepHAIbHO-
texandeckoi noarorosku (MTIT). Opransl MaTepuanbHO-TEXHUYECKOTO oOecrieueHus. [loapsabie
TOPTU U KOHTPAKTBHI.

7. YnpasJjieHHe CTOUMOCTBIO IIPOEKTA

OueHka CTOMMOCTH TpoekTa. Buasl M HazHaueHue cMmeT. MeToasl OmNpeAesieHus CMETHOU
croumoctd. CTpyKTypa  yNpaBjieHUS CTOMMOCTBIO Ha  JTamax > KU3HEHHOro  IMKJIA.
brompketupoBanne mpoekta. OT4eTHOCTH 1O 3arparaM. OnTUMM3alusa IUlaHa MPOEKTa MO
nokazatento Bpemsi/croumocTs (Meto PERT/COST).

8. KonrpoJb npoekra



Ilens 1 Ha3HAYeHWE KOHTPOJISA. MeTonbl KOHTposs. TpeboBaHust k cucteMe KOHTpoJist. [IpuHIIUTIBI
noctpoeHust dPPeKTUBHON cucteMbl KOHTpois. IIpoueccsl koHTpons. TexHonorusi ynpaBieHHUs
n3MeHeHUsAMUA. KOHTpOJb CTOMMOCTH mpoekTa. TpaauIlMOHHBII METOJ W METOJ OCBOEHHOIO
oovema. OreHKa TeKyIero craryca mnpoekTa. OTY4eTHOCTh 1Mo 3aTpatam. [IporHo3upoBaHue
M3MEHEHUH.

9. YnpaBJ/jieHue pUCKaMH NPOEKTA

Buapl 1 HICTOUHMKH PUCKOB MPOEKTa. MeTo bl yrpaBieHus puckaMu. KoindecTBEeHHbIA MOIX0 K
OLICHKE PUCKOB MPOEKTA.

5. O6pa3oBaTe/ibHble TEXHOJOTHHU, UCHOJb3yeMble NMPH OCYLIECTBJICHUM 00pPa30BATEJIbHOIO
npouecca no JUCHUILINHE

B npouecce 00y4yeHus HCIOJIb3YHOTCS ClIeyHOIIHMe 00pa30oBaTebHbIe TEXHOJIOTUH:

Jlekuuu. CopepxaHue JEKIUU JOKHO OXBAThIBATh JTUOO TEMY B LIEJIOM, JIMOO €€ TOTHYECKH
3aBEPIICHHYI0 4YacTh. llocienoBaTeNbHOCTh M3MOXKEHHS JEKUMOHHOTO Marepuana JO0HKHA IO
BO3MOXXHOCTH YYUTBHIBaTh €ro BOCTPEOOBAaHHOCTh B MapajUIeIbHO BBHIMOJHSAEMBIX 3a/aHUsX.
OnHOBpEMEHHO AJIS JIYYIIETrO BOCHPHUATHS JICKIIMOHHOTO MaTepuaia HCIOJIb3YeTCsl BU3YalbHBIH
Marepuan B Buae mpeseHTannii PowerPoint. DTo mo3BOJsSeT OJMHOBPEMEHHO 3aJICCTBOBATH
HECKOJIbKO KaHaJIOB BOCIPHUATHUS U 32 CYET IOCTOSIHHOTO MEPEKIIOUEHUs] KAHAJIOB, JTOCTHUYb
OoJbIIel KOHUEHTpaluuu BHUMaHus. [Ipe3eHTannn conpoBOKIEHBI MPUMEPAMU U3 MPAKTUKH, YTO
CHOCOOCTBYET ITydIlIeMy 3allOMUHAHUIO MaTepraa.

CTpyKTypHOE H3JIO)KEHHE JEeKIUU IOJHKHO CIOCOOCTBOBATH IMOSIBICHUIO W IMOCTOSHHOMY
MOJA/ICPKAHUIO UHTEpEca K U3ydyaeMOM TeMe, YTO JOCTUTaeTCs 3a CUET MPUBEIACHUS JOCTATOYHOTO
KOJMYECTBa MPUMEPOB U3 MPAKTUKH, KaK IMOJIOKHUTEIbHBIX, TaK W OTpuLaTeNbHbIX. [loHMMaHMe
MOCNIEACTBUIM TPHHSITHIX paHee PEHICHW B OOJIACTH YIpPaBIEHUS MPOCKTAMH Ha KOHKPETHOM
npuMepe BeleT K IMOSBICHHIO MOTHBAIMM Ha MoyydeHue 3HaHuil. [lo 3TMM mpuumHam Joruka
W3IIOKEHUST MaTepualia JI0JDKHA OBITh MOCTpPOEHa OT NPHUMEPOB K TEOpHH, a HE HaoOOpOT.
Bo3MoxHO Hcnoab30BaHNE OJTHOTO MpUMepa M0 BCel TeMe M3y4eHUs, UM HECKOJIbKUX, HO B 3TOM
cllyd4ae CIIyIIaTeld daile 3alOMHHAIOT W30UpaTelbHO, B 3aBHUCHUMOCTH OT HECTaHAAPTHOCTU
MPUBEACHHOTO ClIy4as, YTO MOKET OTPHUIATENIbHO CKa3aTbCcd Ha KOMIUIEKCHOM IOHUMaHHUH
TEXHOJIOTUH YIIPaBIICHUS TPOCKTAMHU.

JlJis KOHTpOJISl MOHMMAaHMsI MaTepuana M MCIOJIb3yeMbIX METOJ0B HEOOXOAMMO B IpoIecce
JEKIUU TOJICPKUBATh OOPATHYIO CBsI3b C ayJAUTOPUEH, MOCTPOSHHYIO Pa3IMYHBIMH CIIOCOOaMH,
KaKk B BapHaHTE NMPUBEIACHHS COOCTBEHHBIX MPUMEPOB CIYyLIATENSIMU, YTO MO3BOJIAET OTCICAUTH
YPOBEHb NMOHUMAHHUSI OTJIEIBHBIX TEOPETUYECKUX BOIPOCOB, TaK M B BapUAHTE BOIPOC-OTBETHOTO
X0/J1a TTI0 OCHOBHBIM (BaXKHBIM) CTPYKTYPHBIM OJIOKaM TEMBI.

IIpakTryeckue 3aHATHA BKIIOYAIOT JIBa TUIIA paboOT:

NuauBunyanbHas
I'pynmosas

NuauBuayanabHas padoTa CTpOUTCS pa3IuYHBIMU CIIOCO0aMHU, KaK TPaJAULIMOHHBIMU, B BUJIE
OTpoca, B CIydae €Cclu €CTh HEOOXOAMMOCTh MPOBEPUTh YPOBEHD MOATOTOBKH U HAJIWYKME 3HAHUM,
JUTSL BBITIOJIHEHUS TTOCTIEAYIONMNX O0iee MPaKTUKO-OPUEHTUPOBAHHBIX 33JaHUN (KEHChI, CUTyalllH U
T.I.). DTa OIICHKA TO3BOJISIET OTCEATh TEX CIyIIaTeliel, KTO B TPYIMIIOBON paboTe MOXKET MO0 He
MIPUHOCUTH HUKAKOW LEHHOCTHU Ui TPYIIIBL, TM00 HA000pOT BHOCUTH JAECTPYKTHUBHBINA 3JIEMEHT B
o0CyX/IeHHUE 3a CYEeT HU3KOro (He0CTaTOYHOI0) YPOBHS 3HAHUH.

I'pynnoBasi  paGora mojapa3ymMeBaeT KOMaHJHOE OOCYXKIEHHUE KEHCOB, CHTYallHi,
MPEACTABICHHOTO B MOCIEAYIOIIEM B BUJE KPATKOTO OTYETa U Npe3eHTauuu. [Iposenenne 3ansaTuit
B MMO0A00HON (opme MpenrnosiaraeT IMepexoa OT METOoJa HAKOIUICHUS 3HaHUH K MPaKTHKO-
OpUEHTUPOBAHHOMY OOYYCHHIO CTYJIEHTOB. B pe3ynbrare npoBeneHUs HHIUBUYaTbHOTO aHAIIN3a,
oOCyXJIeHUsI B TpyMIie, OonpeeseHuss mpodyieM, HaXO0XJIeHUsl albTepHATHB, BbIOOpa JAEUCTBUN U



IUIAaHA WX BBINOJHEHUS CTYACHTBI IOJIY4YalOT BO3MOYKHOCTb DPa3BUBATHh HABBIKU YIIPABJICHHUS
Pa3IMYHBIMU [TApaMETPaMU IPOEKTA.

KoncyabTauum — BuUI y4eOHBIX 3aHATHHA, SBISIONIMECS OJHOW M3 (OPM KOHTPOJIS
CaMOCTOSITENIbHONW palbOoThl CTYy/IEHTOB B Te€YeHHE cemecTpa. Ha KOHCymbTanusax Mo MHUIMATHBE
CTYACHTOB PAacCMaTpPHUBAIOTCA M OOCYXJAIOTCS Ppa3IM4YHble BOIPOCHI TEMAaTHUKU JUCLUIUIMHBL,
KOTOpPBIE BO3HUKAIOT Y HUX B MPOLIECCE CAMOCTOATEIBHON paboTHI.

Memoouueckue pexomenoayuu no pabome ¢ KOHKpemMHOU RPOOIEMHOU CUMYayuel:

[Ipobnemuas cuTyanuss He JOJDKHA OBITh OrpaHWYEHAa OJHOW TEMOW H3ydaeMon
aucuuIuinHbel. CuTyanus IOJKHA ObITh B3aMMOCBSI3aHA C JPYTMMHU IPOOJeMaMH M BOIPOCAMH.
OOyuaronyecs J0JKHBI UCTIOJIb30BaTh HABBIKM HAX0XKJICHHUS MEXKIUCIIUTITMHAPHBIX CBSA3CH.

B xome anamm3a mpoOneMHOM CUTyallMM CTYIEHTHI JOJDKHBI YMEThb BBISIBUTH HMMEHHO
BHYTPEHHUE NIPUYUHBI, @ HE UX BHEILIHUE TIPOSBICHMUSL.

OOyuatomiyecss AOJKHBI IPOAEMOHCTPUPOBATh MIOHUMAHNE KOHLEHIMH, UIeH U MOIXO00B,
OIMCAaHHBIX B Kypce, a TAaKXKE€ YMEHHE MCIOIb30BaTh UX Ul aHAJIN3a KOHKPETHON CUTyallUH U AJis
BbIpaOOTKM pekoMeHaanuil. OOBMHO MNPOOIEMHYIO CHUTyallUI0 MOXHO HHTEPIPETHPOBATH
HECKOJIbKUMH CIIOCO0aMH, M CTYACHTHI JOJDKHBI OBITH TOTOBBI K BBISIBIICHUIO HEONPEAEICHHOCTU U
HeoJJHO3Ha4HOCTH. [Toaxon k paboTe ¢ mpakTUYeCKON CUTyanueil 10JKeH ObITh CUCTEMHBIM.

TBopueckuii acmeKT NPUMEHEHHUs OSTHUX WHTEPAKTHUBHBIX (OpPM OOYYEHHS IO3BOJISET
HOBBICUTh A(PPEKTUBHOCTh 0OOpa30BATENBHOIO IpOIEcca, 3a CYET YCHIEHUS I03HABAaTEIbHOIO
uHTepeca. ONbIT, MONyYeHHBINH IPU PELICHUH Kelica, MOXKET OKa3aThbes Jjaxke Oosee MpOayKTUBHBIM
B CpPaBHEHUU C IPUOOPETEHHBIM B MNPO(ECCHOHAIBHOM IEATENBHOCTH. OTO IMPOUCXOAUT IO
HECKOJIbKUM MpPUYMHAM: WHHOBALIMOHHBIE METOJbI TO3BOJIAIOT YBEJIWYUTH MaciiTad oxBara
JNEHCTBUTEIBHOCTH, HAIIJHO NPEACTABUTH MOCIECACTBUS IPUHATBIX PEIICHUH, Nal0T BO3MOXKXHOCTb
MIPOBEPUTH AJIbTEPHATUBHBIC PEUICHUS. DMOLMOHANBHBIM aClIeKT WHTEPAKTUBHBIX (opM 0O0yuyeHus
MOBBIIIAET MHTEPEC YYAaCTHUKOB K OOpa30BaTeIbHOMY IIpOLIECCY, BOBJEKas B pEIIEHHE 3ajad.
[TosToMy HEOOXOAMMO OCYIIECTBIIATH OOYYEHHE C YCHWJIEHHEM NPUMEHEHHS HHIUBUAYAIBHOTO
MOJX0/a, PA3BUTHs TBOPYECKMX CHOCOOHOCTEH, ONMUPAsCh Ha HMX CaMOCTOSTENbHYIO paboTy,
aKTUBHBIC (POPMBI U METOBI OOYUCHHSI.

B npouecce 00ydeHus: UCIONB3YIOTCS CIEAYIONINE TEXHOJIOTUH IEKTPOHHOTO O0yUYeHUs U

JUCTAaHIIMOHHBIC 06p330BaTCJ'IBHBIe TCXHOJIOTHH:

uiekTpoHHbII yHuBepcuteT Moodle SpI'Y, B KOTOpOM IPHUCYTCTBYIOT:

- 3aJJaHMs U1 CaMOCTOSITENIbHONW paboThl 00yUaromKXCsl [0 TeMaM JUCLUIIIMHBI,

- CPEICTBA TEKYIIETO KOHTPOJISl yCIIEBAEMOCTH CTYACHTOB (TECTUPOBAHHUE);

- IIPE3EHTALMY U TEKCTHI JICKLUHI 10 TEMaM IACLUIUIHHBI;

- NpPEJCTaBICH CHHCOK Y4YeOHOW JHUTepaTyphl, PEKOMEHIYEeMOW JJsi OCBOCHUS
JUCLIUILINHBL,

- npencrasieHa uHGopManus o GopMe M BpeMEHHU IMPOBEIACHUS KOHCYJbTAMU I10
OUCLIMILIMHE B PEXKUME OHJIANH;

- oCpesicTBOM  (hopymMa  OCYLIECTBISIETCS CHHXPOHHOE M (WJIM) ACHHXPOHHOE
B3aUMOJICHCTBHE MEXy 00yUarOIIMMUCS U MIPENoiaBaTeNIeM B paMKaxX U3y4eHHs JUCLIUILIMHBI.

6. IlepeyeHb JMLIEH3MOHHOTO W (MJIM) CBOOOJHO PACHPOCTPAHSIEMOr0 MPOTIPaMMHOIO
o0ecreyeHusl, MCIOJb3YeMOI0 MPH OCYHIeCTBJIEHHH 00pa30BaTeIbHOIO IHpouecca o
AUCHHUILINHE

B mportecce ocymiecTBieHUs: 00pa30oBaTEIbHOIO MPOLECCA UCTIONb3YIOTCS:

— Uit GOPMHUPOBAHUS TEKCTOB MaTEPUAIIOB LIS TIPOMEKYTOUHOW M TEKYIEH aTTeCTaIllli —
nporpammbl MicrosoftOffice;

- MPU OCYIIECTBICHUU TMPOLEAYp IJIaHUPOBAHUS OCHOBHBIX IapaMETPOB IPOEKTa,
oreHke ero adexTuBHOCTH - Tporpammbl Microsoft Project, Project Expert;



— U1 TIOMCKa Yy4deOHO#M nurepaTypbl Oubmmoreku Spl'Y  — ABTOMaTH3MpOBaHHAS
6ubnuoreuynas nnpopmannonnas cucrema "BYKU-NEXT" (ABUC "Byku-Next").

7. IlepeyeHb cOBpeMeHHBIX MNpodecCHOHANBHBIX 0a3 [JaHHBIX W HMHGOPMALMOHHBIX
CIIPABOYHBIX CHCTEM, HCNOJIb3yeMBbIX IPH OCYHIeCTBJIEHHH 00pa30BaTeIbHOIO Mpoluecca Io
AUCHUILINHE (IPH He00X0AMMOCTH)
B npornecce ocymiecTiaeHust 00pa3oBaTeNbHOTO MpoLecca M0 AUCHUIUINHE UCIOIb3YOTCS:
ABTOMaTH3UPOBAHHAA 6ubnMoTeyHo-MH(POPMAITMOHHAS cucTema «bYKU-
NEXT»http://www.lib.uniyar.ac.ru/opac/bk cat find.php

8. IlepeyeHr  OCHOBHOM W  JONOJHHUTENbHOW  y4yeOHOW  JHUTepaTypbl, PecypcoB
HHG(OPMAIMOHHO-TEJIEKOMMYHUKAIMOHHOH ceTH «UHTEepHET», He0OXO0AUMBIX 1JI51 OCBOEHUS
AUCHUILIUHBI

a) OCHOBHAsI JIUTEepaTypa

VYnpasnenue npoekramu : yued. mocodue aist By3os / U. M. Masyp, B. /1. lllarmupo, H. I'. Onbaeporre, A. B.
[NonkoBHUKOB; o 001, pea. U. Y. Masypa, B. 1. lllarupo. - 10-e uzn., crepeoturr., M., Omera-JI, 2014,
959c.

0) 10MOJIHUTEIbHAS JIUTEpaTypa

OCHOBBI yIIPaBJICHHS MTPOCKTOM : TEOPHUS M IIPAKTUKA : yueOHO-MeToauueckoe mocooue / /.
1O. bproxanos, U. A. Jlonmartosuu ; fpoci. roc. yH-T um. I1. I'. lemunosa. — Spocnasns SApl'Y,
2019. — 104 c.

Bproxanos /1.10., lonmatoBuy U.A. OCHOBBI ympaBieHusl MPOEKTOM: YueOHOe mocodue.
Spocnasns: U3a-Bo SpociaaBckoro rocynapctBeHHoro ynusepcurera umenu IL.I. JlemumoBa. —
Spocnasns: Apl'Y, 2016 — 174 c.

VYnpasienue npoektamu: yueOHuK ais O6akanaspos / A. W. banamos, E. M. Porosa, M. B.
Tuxonosa, E. A. Tkauenko; nox pea. E. M. Porosoii. — M. : U3narensctBo FOpaii, 2013. — 383 c.
— Cepus : bakanasp. bazoBblii kypc.

[TonkoBuukoB A.B. Ympasnenue npoekramu. [lomubrii kypc MBA / A.B. IlonkoBHUKOB,
M.®. Iy6oBuk — M.: 3A0 «Onumn-busuecy, 2015, - 552 c.

HyraitbexoB P.A. KopnopatuBHas cucTemMa ympaBJICHHS MPOCKTaMU: OT METOJOJOTHU K
npaktuke / P.A. Hyraiibexos, JI.I'. Makcun, A.B. Jlsmyk. — M.: Ansnuna [Ta6mummep, 2015. — 236
c.

Bonbdcon b. ['mOkoe ynpasnenue npoekramu u npoxykramu. — CII6.: ITutep, 2015. — 144
c.

Nnpuna O.H. Merononorust ynpaBieHUs IPOEKTAMHU: CTAaHOBJIEHUE, COBPEMEHHOE
cocrosiaue u pazputue. — M.: UHOPA — M:By3osckuii yuebnuk, 2015. — 208 c.

JInu JI. BoBpemst 1 B pamkax OrojpkeTa: YNpaBjiIeHUE MPOCKTaMU 110 METOJy KPUTHUECKOU
uernu / Jloypenc JIunag; Ilep. ¢ aara. — 3-e u3a. — M.: Anpnuna [Ta6mmmep, 2015. — 352 c.

Bonogun C.B. Crparermueckoe ynpaBi€HUE NMPOEKTaMU: HAa IPUMEpE a’3pOKOCMHUYECKOM
otpaciu. — M.: IEHAH/I, 2014. — 152 c.

Heioron P. Ynpasnenue npoekramu ot A 10 S / Puuapn Hetoton; Ilep. ¢ anrn. — 6-e uzn. —
M.: AJIBIIMHA ITABJIMIIEP, 2014. — 180 c.

WnnapuonoB A.B., Knumenko 3.10. IToptdens npoexkroB: MHCTPYMEHT CTpaTErnyeckoro
ympasieHus: npeanpusitueM / A.B. Wnmapuonos, 3.}O. Knumenko — M.: Anbnunaa [TaGnumrep,
2013.-312c.

['pammuaa M.H. OcHoBsl ynipaBnenus npoekramu / M.H. I'pamimna, B.P. [lynkan. — 2-e uzj.
— M.: BUHOM, Jlaboparopus 3nanuii, 2012. — 237 c.

Uneun B.B. Tlo Ty ctopoHy mpoektoB. 3ammucku kKoHcyiabTanta / B.B. Wmpun. — M.:
BUHOM, Jla6oparopus 3nanwmii, 2011. — 376 c.


http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
javascript:
javascript:
javascript:

Vnpasnenue npoektamu: OCHOBBI  NpodecCHOHANBHBIX 3HaHWK. HarmoHanbHBIC
TpeOoBaHus K KoMIeTeHTHOCTH crnienuanuctoB. — M.: 3AO «IIpoektnas [IPAKTUKA», 2010. —
158 c.

LBetkoB A.B., lllantupo B.JI. u ap. Ynpasienue npoextamu: Crpas. s IpodecCHOHATIOB.
— M.: Omera-JI, 2010. — 1200 c.

Hunec I'.JI., ToB6 A.C. IIpoekTsl U ynpaBieHHE MPOSKTaMU B COBPEMEHHONW KOMIAHUU. —
M.: Omumm-buszrec, 2009. — 480 c.

Bunenckuii I1.J1., JIusmmi B.H., Cmonsk C.A. Ouenka 3¢(heKTHBHOCTH HHBECTUIIMOHHBIX
poekToB: Teopus u npakTuka: Y4ed. mocodue. 4-e u3g. — M.: [leno, 2008. — 1104 c.

Jlxecton JIx., Hemuc 1. VYnpasnenue 6usHec-npoueccamu. [IpakTuueckoe pyKOBOJICTBO 1O
ycnenrHou peanuzanuu npoektoB. — CI16.: Cumon-ITmroc, 2008. — 512 c.

Junpoys JI. Ynpasnenue npoektamu. — M.: Dxkemo, 2008. — 240 c.

Hparan 3.M. HabGop WHCTpyMEHTOB jyisi yrpaBieHus mnpoektamu. — M.: AiTu; MK
[Ipecc, 2008. — 729 c.
Kannenc T.M. ®uHaHCOBO-OPUEHTHUPOBAHHOE yIpaBlieHHE Mpoektamu. — M.: Onumi-

busuec, 2008. — 400 c.

Mazyp W.W., lanupo B.J., Omnbaeporre H.I'., IlonkoBHukoB A.B. VYmnpaBneHue
npoekTamu: Yueb. mocobue. — M.: Omera-JI, 2008. — 960 c.

Jloxup K., I'opnon JIx. Yopasnenue npoektamu: CTyleHH BBICHIETO0 MacTepcTBa. — MH.:
I'pesuos [Tabaumep, 2008. — 352 c.

PykoBoacTBo k CBoay 3HaHmil mo ynpasneruto npoektamu (PMBOK Guide). 5,6,7—e usn.
AwmepukanckuitHaninoHansHbiiicTangapt ANSI/PMI. — Guide to the Project Management Body of
Knowledge, A (PMBOK Guide), Third Edition, Publisher: Project Management Institute. — 380 c.

Tepuep [lx. P. PykoBOoACTBO IO NPOEKTHO-OPUEHTHPOBAHHOMY YIIpaBileHU0. — M.:
Wznarensckuit nom I'pedbennnkona, 2007. — 430 c.
Xappunrron [[x., Maknemnuc T. CoBepiieHCTBO ympasieHus npoektamu. — M.: PUA

«Crangaptsl U KauecTBOY, 2007. — 232 c.

Opp A.J. Ynopasnenue npoekramu: PyKOBOACTBO MO KIIIOUEBBIM IpOIECCaM, MOJEISM U
mertonam: [lep. ¢ anrin. — JlnenponerpoBck: bamanc busnec byke, 2006. — 234 c.

Kenpamn [Ix. U., Pommns C.K. CoBpeMeHHBIE METOABI YIIPABICHHS MOPTHEIIMU IPOSKTOB
u Oduc ynpasnenus npoektom. — M.: [IMCO®T, 2004. — 580 c.

Kepunep I'. Crparernueckoe IUIaHUpPOBAaHME JUIA  YOPABIEHUS  IPOEKTaMU  C
rcnoJib3oBanreM Mojenu 3penoctu. — M.: JIMK Ilpecc; AiTu, 2003. — 750 c.

O’Konnan @. Kak ycnenrHo pykoBoauTh npoekramu. Cepebpsnas myns: Ilep. ¢ anrm. —
M.: Kynuit-o6pas, 2003. — 230 c.

Metoauyeckie peKOMEHJAMU MO OIeHKe 3()()EKTUBHOCTH WHBECTUIMOHHBIX MPOECKTOB
(ytB. Munskonomuku Poccumn, Munpunaom Poccun u I'occtpoem Poccun 21.06.1999 Ne BK 477).

I'OCT P HCO 10006-2005 Cucrembl MeHEIKMEHTa KayecTBa. PyKOBOJACTBO 1O
MEHEKMEHTY KauecTBa MPH MPOESKTHUPOBAHUH.

MexnyHapoaHblii cTanaapt ynpasiaeHus npoexramu ISO 21500.

['OCT P 54869-2011 IlpoekTHbIi MEHEKMEHT. TpeOoBaHUS K YIIPABICHUIO TIPOSKTOM.

I'OCT P 54870-2011 IIpoexTHblii MeHemKMeHT. TpeOoBaHUs K yHpaBieHHIO TOpTdenaem
MIPOEKTOB.

I'OCT P 54871-2011 IIpoekTHblit MeHEIKMEHT. TpeboBaHMs K YIPABICHUIO IPOTPAMMOIA.

I'OCT P 51904.1-2005 (MDK 62198:2001). MenemxkMeHT pucka. PykoBonicTBO MO
MIPUMEHEHHUIO NTPU MPOEKTUPOBAHUHU.

I'OCT P 52806—2007. MeHem»KMEHT PUCKOB MPOEKTOB. OOIIHE MOT0KESHHUS.

I'OCT P 52807-2007. PykoBOACTBO 110 OLIEHKE KOMIIETEHTHOCTH MEHEKEPOB IIPOEKTOB.

I'OCT P 53892-2010. PykoBoACTBO MO OLIEHKE KOMIIETEHTHOCTH MEHEIKEPOB MPOECKTOB.
OO6nacTu KOMIIETEHTHOCTU M KPUTEPUH NMPO(EeCCHOHAIBHOTO COOTBETCTBUSI.
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http://docs.cntd.ru/document/gost-r-iso-10006-2005
http://docs.cntd.ru/document/gost-r-iso-10006-2005
http://iso21500.ru/
http://docs.cntd.ru/document/gost-r-54869-2011
http://docs.cntd.ru/document/gost-r-54870-2011
http://docs.cntd.ru/document/gost-r-54870-2011
http://docs.cntd.ru/document/gost-r-54871-2011

B) pecypchl cetu «HTepHEeT»

DNEeKTPOHHBIN KaTajor Hayunoii OMOIMOTEKH SApl'y
(https://www.lib.uniyar.ac.ru/opac/bk _cat_find.php).

OnextponHas oubianoreunas cuctema (ObC) uznarenscrBa «tOpaiit» (https:/www. urait.ru).

OnextponHas oubianoreunas cuctema (ObC) uznatenscrBa «IIpocmext» (http://ebs.prospekt.org/).
Hayunas snektponnas 6ubnuoreka (HOB) (http://elibrary.ru)

https://sovnet.ru/ - odurmanpHbId caidT, HanmoHanpHas acconmamnus 1Mo yIpPaBJICHUIO MPOSKTaMHU
COBHET (Poccust)

https://pmpractice.ru/about/ - I'pynmna xommnanuii «IIpoekTHas MpaKTHKa»

https://www.ipma.world/ - odummaneueii caiit [PMA — MexayHapogHas accomuanus II0
YIPABICHUIO TPOSKTAMHU

http://www.pmwebinars.ru/blog/knigi-po-upravleniyu-proektami-kotoryie-mozhno-skachat.html -
MOXHO CKadaTb KHUIM II0 YTIPABJICHHUIO NPOEKTaMH, B TOM uucie B.bormanosa «YmpasneHue
npoektaMu. KopropatruBHas cuctema — Imar 3a marom.

http://www.aup.ru/books/i022.htm - DnIeKTpOHHBIE KHUTH IO YIIPABIECHUIO MPOCKTAMHU

8. MarepuanbHO-TeXHHYeCKasd 0a3a, HeoOXoauMasi ISl OCYLIECTBJIEHHS] 00pPa30BaTeJbHOIO
npouecca no JUCHUILINHE

9. MaTepuajibHO-TeXHUYeCKas 0a3a, He0OXoAUMAasi JI OCYIIeCTBJIEHUSI 00Pa30BaTEJIbHOI0
npouecca no TUCIHUIIHHE

MartepuanpHO-TeXHUYECKass 0a3a, HEOOXoauMas ISl OCYIIECTBIEHUsS 00pa30BaTEIbHOTO
mpolecca 1mo AUCIUILTHHE BKIFOYAeT B CBOM COCTAB CIICIHATBHBIC TOMEIIICHUS:

- yueOHbIEe ayIUTOPUH I TPOBEICHUS 3aHATUH JIEKIIMOHHOTO TUIIA;

- yueOHbIC ayIUTOPUHU IS TPOBEICHUS IPAKTHUECKUX 3aHATUI (CEMUHAPOB);

- yueOHbI€e ayIUTOPUH I TPOBEICHUS TPYNIOBBIX U HHIMBUYyalbHBIX KOHCYJIbTAIIHIA;

- ydeOHbIC ayJAUTOPUM [UIsI TPOBEACHUS TEKYIIETO KOHTPOJS U TMPOMEKYTOUHOM
aTTecTaluu;

- IOMENICHUS JUISI CAMOCTOSTEIbHON pabOTHI;

- IOMEIICHUS 71l XpaHEHUsl U MPOPUIAKTHUECKOTO O0CTYKUBAHUS TEXHUUECKUX CPENICTB
o0ydeHusl.

CreunanbHble MOMEIIEHUS YKOMIUIEKTOBAaHbI CpPEACTBAMH OOYyuY€HUSs, CIIyXKalluMU JUIs
IpeacTaBiIeHNUs yueOHOM nHpopMay 60IbIION ayAUTOPUH.

[TomereHust uIsi CaMOCTOSITEIBHOM pabOThl OOYYAIOIMIUXCS OCHAIICHBI KOMITBIOTEPHON
TEXHUKOM C BO3MOXKHOCTBIO TMOAKIIOUEHUs K cetu «VHTepHeT» M obOecredeHHeM JOoCTyma K
AJICKTPOHHOU MH(POpMaAIIMOHHO-00pa3oBaTeabHOM cpeae SApl'Y.

ABTOp:
IIpodeccop  kxadeapsl  ympaBieHHss W OpEANpPUHUMATENbCTBA,  1.3.H.,  Ipodeccop
Hoamarosuu 1. A.

11
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IMpuiaoxenne Ne 1 k padoyeil nporpaMme I CIUATIIAHbBI
«YrnpasjeHne NpPoeKTaMmw»

@DoH/I OLIEHOYHBIX CPeICTB
JJIS1 TPOBe/IeHNUs] TEKYIIel U MPOMEeKYTOYHOM aTTeCTALMHU CTYIeHTOB
o JUCHUILINHE

1. TunoBbIe KOHTPOJIbHBbIE 32/IaHUS UM HHbIE MATePHUAJIbI,
He00X0UMbIe JIl OLlEHKH 3HAHUI, YMEHUi, HABBIKOB M (WJIH) ONbITA 1A TeJIbHOCTH,
XapaKTepU3yIIHUX 3Tanbl (opMHUPOBAHUA KOMIIETEHIUA

1.1 KoHTpoOJIbHBIE 32IaHUS U MHbIE MATEPHAJIbI,
HCNOJb3yeMble B MIpoLecce TeKylleil aTrecTanun

3aaHus A/ NPOBeIeHUs TeKYyIero KOHTPOJIsl 1o TeMe
1. KoHuenmusi ynpasjieHusi IPOEKTAMM.
KoHTpoJibHBbIe BOPOCHI M 321aHUSA 10 TeMe

JlaiiTe onpenesneHye yrpaBaeHUIO IIPOCKTaMH.

[Iepeuncnure ynpasisieMble MapaMeTphl MPOEKTA.

B uem cocTouT CyTh CTpYKTypH3alUH (JEKOMIIO3UIIMN) IIPOEKTa?

[lepeuncnure OCHOBHbIE (PYHKIIMH YIPABICHUS IPOCKTOM.

Yro takoe Muccus npoekra? C Kakol TOUKH 3peHUs] POPMYINPYETCSt MUCCHS ITPOEKTa?
Omnpenenute MUCCHUIO AJIS CIEAYIOIIUX MPOEKTOB: - CTPOUTENIHCTBO HEPTEMPOBO/IA;

-CTPOUTEIBCTBO KHUJIOTO 10Ma;

-IPOEKT PECTPYKTYpPHU3ALIMHU TIPEITPUATHUS;

-pedopma oOpa3oBaHusl.

Kak cooTHOCATCS MUCcHs U cTpaTerus npoekra?

Bce nu da3el mpoekTa ABISIOTCS 00s3aTeIbHBIME (HEOOXOIUMBIMU)?

UYem oTnnyaroTcs ¢a3bl )KU3HEHHOTO IMKJIa U ATalbl pealn3aluu NpoeKTa?

B uem paznuune opraHu3alMOHHON CTPYKTYpPBI IPOEKTA U IPEIIPUITHS?

Keiic. AHaau3 cutyauuu

TpaHCcKacUiCKUI Ta30IpOBOJ — HOBBIM MAPUIPYT K KCIIOPTHBIM PBIHKAM.

OTtcyTCcTBHE BBIXOZa K MOPIO SIBJISETCS OOJBINON mpobieMoit mius TypKMeHHCTaHa, TOCKOJBKY
JienaeT HEeBO3MOXKHBIM AKCHOPT Trasza 3a pyoex. Tpanckacmmiickuii razomnposof (TCGP) otkpoer
npsiMoit Beixoa B Typuwro u Ha 3anaja uepe3 AzepOaiipkad, B TO BpeMsl KaK CErOJHs MOCTaBKH U3
9TOr0 peruoHa J0JKHBI OCYIECTBIAThCA uepe3 Poccuro u Mpan.

ens mpoekta TpaHCKacHUICKOTO Ta30mMpoBOAa — CIIOCOOCTBOBATh CO3/IaHUIO B KaCIHUCKOM
pEerMoHE HOBOWM  CHUCTEMBI TPAHCIOPTHPOBKM ra3a. l'a30mpoBoj CTaHET  3JIEMEHTOM,
YBEJIMUYMBAIOIIUM MHOT0oOpa3ue MCTOYHUKOB M MapUIPYTOB JUIsl AKCIOpPTA KACIUKCKOro rasa B
Typuuto u EBpony. Ilpe3auneHTsl ueThIpeXx rocydapcTB — Y4YacTHUKOB mpoekta (I'pysus,
AzepOarimxkan, Typkmenuctan u Typrus) moanmucanu Jlekmapanuio B TOIIEPKKY IPOCKTA.
OcymectBisier 3ty noanepxky IlpaButensctBo CIIIA. B peanuzauuu mnpoekTa NPUHUMAIOT
yJacThe MeXIyHapoaHble Kopropamun — B dacTHocTd, Shell u PSG International. Croumocts
NpoeKTa oneHuBaercs B $2,5 mup.

Bonpocul ona ananusza:

K xakomy TuIy IPOEKTOB OTHOCHUTCSI JaHHBINA ITPOEKT?

Kaxkue daxtel moareepxaaroT Bame nmpeamnonoxenne?

12



2. Pa3zpaboTka KOHUENIUHN MPOEKTa
KonTposibHbIe BONPOCHI U 3a1aHus 110 TeMe «Pa3padoTka KOHIENIIMU NPOEKTA

HazoBute ocHOBHBIE (ha3bl pa3pabOTKH MPOESKTA.

UYTto noHnMaeTcs MoJ «KOHLENIUEN poeKTay?

UTO BXOJUT B MOHATHE «IIEJIH MPOEKTa»?

KakoBbl OCHOBHBIE XapaKTEpPUCTUKH 3a7ad, (HOpPMyIHpPyeMbIX Ha cTagud (HOPMUPOBAHUS
KOHIEMIINYU TPOeKTa?

HazoBuTe 0ocCHOBHBIE ATarbl Pa3paOOTKH KOHIICTIIIUN TPOSKTOB.

Yo cocTaBiseT CyTh NPEABAPUTENBHOIO aHAJIN3a OCYLIECTBUMOCTH IIPOEKTA?

[Iepeunciure OCHOBHBIE COCTABIAIOLIME X0aTaliCTBA O HAMEPEHUSX.

3anaua (mpumep). DKcrnepTHas OLEHKA MHBECTUIIMOHHOTO PEIICHUS

Kommnanusi «Oriental Dream» paccMaTpuBaeT BO3MOXHOCTh HAJNIKUBAaHUS COOCTBEHHOTO
MPOU3BOJCTBA 330TEPUUECKON MPOayKIHH B Poccum.

DKCnepThl KOMIAHUU OLICHUBAIOT BapHaHThl MHBECTHIIMOHHOTO 3aMBbICNIA, KaXJAOMY W3 KOTOPBIX
COOTBETCTBYIOT  pa3jIM4Hble JKCIEPTHbIE 3HadeHHs (aKTOpoB ycmexa. MakcuMallbHO
onaronpusTHoe 3HadeHue akropa = 100.

[IpoBenuTe 3KCHEPTHYIO OIEHKY IO CXEME, M3JI0KEHHOW B JaHHOW TEMeE, 3aIlOJHUB CIEAYIOIIYIO
TadIuUILy:

®daktop Bec BapuanTs! mpoekra MHrerpanbHas OLeHKa
A B C A B C

Crpoc Ha IpOAYKIMIO IPOEKTa 0,3 50 65 80

KonkypeHTOCII0cOOHOCTh IPOIYKIMH 025 70 30 90

MIPOCKTA

CTaOWIBHOCTH IICH Ha MaTepraIbl 0,2 80 70 50

Hannqnci aIbTEPHATUBHBIX TEXHUYECKUX 0.15 75 70 50

peIeHmA

CII0’)KHOCTPD MPOEKTA 0,1 80 70 10

Cymma 1 - - -

IIpoananusupyiite BapuaHThl IPOEKTa. YeM OHM OTINYArOTCS?

Kaxoit (kakue) mpoekTsl, Ha Bamn B3risia, moyiekar JalbHEHIIIeMy pacCMOTPEHUIO?
N3menutcs nu Baie pemenue, eciau Beca uamensites Ha (0,4; 0,3; 0,2; 0,1; 0)?
MO’HO JI1 3TO KaK-TO OOBACHUTH?

3. IIpoexkTHOE hpHAHCHPOBaHHUE
KoHTpoJibHbIe BOPOCHI U 3a1aHNs 10 TeMe «PUHAHCHPOBAHHE MPOEKTA»

Urto Takoe nmpoekTHOe uHAHCHPOBaHUE?

Kakue cymiecTByroT criocoObl MpOeKTHOTO (PMHAHCUPOBAHUS?

Kaxkue cymectByroT uctounuku ¢punancupoBanus? [IpuBenure mo0yto kiaccuukanuro.

Yro nmoHUMaeTCs Mol OPraHU3aMOHHBIMU (POPMAMHU IPOEKTHOTO (PUHAHCHPOBAHUS?

[epeuncnante OCHOBHBIE YEPTHI 3aMaIHOTO MPOEKTHOTO (PMHAHCUPOBAHMUSL.

Hazoute ocHOBHBIE (POPMBI TPOEKTHOTO (PMHAHCUPOBAHHUSL.

B uem ocobennoctn CornameHuss O pasfeie TPOAYKIMH Kak Ccrmocoda MPOEKTHOTO
¢buHaHCHpOBaHU?

B 4em 3akimovaroTcs mpenMyniecTBa MPOSKTHOTO (PMHAHCHUPOBAHMUS?

B 4em 3akimo4aroTcs HelOCTaTKU MPOESKTHOTO (pUHAHCHPOBAHUS?
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3aoanue 1. Boi6op Ghopmbl IpUBICYCHUS HHBECTULIUI

Bama xomnanusi, pacnonoxxeHHass B MOCKBE U 3aHMUMAIOIIAsACS TEIIEKOMMYHHUKAUIMH, PELINIIA
«TIOUTH B peruoHb. [l HanaKuBaHus 00CTyKMBaHUS KJIMEHTOB B POCCHICKOH ITyOUHKE
KOMIIAaHUU HEOOXOIUMO MOPsIIKa 4 MIIH. 10J1J1apOB.

Kakue ciocoOs! pmHaHCHpOBaHUS MpoeKTa « Bbxon B pernoHs Bel MoXkeTe npenaoKuTh
PYKOBOJCTBY KOMITaHUU?

B 4yem npeumymiecTBa M HEJJOCTATKH MpeiaraeMbix Bamu crioco6oB ¢puHaHCcHpoBaHUS?

3aoanue 2. Heychinuplii KOHTPOJIB: 01aro wim 37107

bank «bamkpenut» paccMaTpuBaeT BO3MOXKHOCTh ()MHAHCHUPOBAHUS MPOEKTa MO MPOU3BOJICTBY
JBUTATENCH JIi MHUHH-TPAKTOPOB HA MECTHOM MAIIMHOCTPOUTEILHOM 3aBOJIE O HEMEIKOM
TEXHOJIOTHH (paHbIIe UX UMIIOPTUPOBAIIH).

[ToTpebHOCTS, (MHAHCUPOBAHUS JAHHOTO TIpOoeKTa cocTtaBiasier 556 Thic. mommapoB CIIIA.
JIOKYMEHTBI, Tpe/ICTaBlIeHHbIE B OaHK, TOBOPSAT O MEPCIEKTHUBHOCTU M XOpOIIeH MPUOBUIBHOCTH
npoekTa. PyKoBOJICTBO OaHKa CKJIOHHO TPHHSATH TIIOJIOKUTEIBHOE pEIIEHHE TI0 IOBOJIY
(buHAaHCUPOBaHUSl JTAHHOTO MPOEKTa MPHU YCIOBUU pa3pabOTKM M OCYIIECTBICHMs IUIaHA IO
KOHTPOJIIO 32 pealn3alueil mpoeKTa.

Kakue meponpusTHst 0 CHMXKEHUIO MPOEKTHBIX PUCKOB M KOHTPOJIIO 32 peanu3alnueil mpoexra Bol
MOJKETE IPEIOKUTH?

4. Pa3zpa0doTKa NPOEKTHOI JOKYMEHTAIIUN
3aanus AJ151 NPOBeIeHUs MUCbMEHHOT0 ONpoca

Konmponvnusie 6onpocwi

Kakas nndopmarus 060 HHBECTULIMOHHOM MTPOEKTE MOJIJIEKUT COTIIACOBAaHUIO?

KaxoB mopsiiok mpoBeeHus TeHIepa Ha pa3padoTKy MPOEKTHOM TOKYMEHTAIUN ?

[lepeuncnure OCHOBHBIE JaHHbIE M TpeOOBaHHA B 33JaHUM Ha MPOEKTUPOBAHHE OOBEKTOB
IIPOU3BOJICTBEHHOTO Ha3HAUEHUSI.

Kaxue matepuaibl 10JKeH NMPEACTaBUTh 3aKa3UUK IIPU Mepeiade 3a/1aHus Ha MPOeKTUPOBaHuE?
IIpuBenuTe nepeyeHb OCHOBHBIX TEXHUKO-3KOHOMHYECKHMX IIOKA3aTENEH.

KaxoBa morpemHocTs CMET CTOMMOCTH MPOEKTa Ha Pa3IMUHBIX 3Tanax ero pazpadboTku?

B ueMm cyTh earHOTO MOpsiKa MPOBEACHUS HKCIIEPTU3BI IPATOCTPOUTEIHHON TOKYMEHTALIUN?

[To xakoMy MPUHLMITY BBIOUPAIOTCS MPOEKTHBIE GUPMBI?

3ananne. Pacuem mexnuko-)KoHomuueckux nokazameJei.

Ha paccMoTpenue mocTymu IpoeKT CO CIeIYIONIMME XapaKTePUCTUKAMU: TOA0BOH BBIITYCK
npoaykiuu — 600 koMOaitHOB 110 11eHe 125 ThIC. py0.; YMCICHHOCTD 3aHATHIX — 85 4en.; oomas
CTOMMOCTH CTPOUTENHCTBA — 285 MIIH. py0.; CTOMMOCTb OCHOBHBIX ITPOM3BOJICTBEHHBIX (DOHIOB —
560 mutH. pyO0.; cebecTonmocTh nmpoaykiuu — 100 TeIC. pyo.

PaCCqHTaﬁTe cnez[yloume TCXHUKO-D5KOHOMHNYCCKHUEC ITOKA3aTCIIN U 3aHCCUTC UX B Ta6n1/1uy:

En.
ITokazarens Pacuernas popmyna Snauenne | |
HU3MepeHust
1. MoI1HOCTb MpeanpusiTHsL: ena npoaykuuu
B HATYPAJIbHOM BBIPAKECHHH, T'onoBoit 00BeM MPOU3BOICTBA

B CTOMMOCTHOM BBIP2XKECHUH

2. OO01mas YMUCISHHOCTh PabOTAIOIINX

3. 'omoBoii BBITYyCK MIPOAYKLIUU HA OJHOTO
paboTaromiero (BeIpaboTKa):

B HAaTypaJbHOM BBIPa)KEHHH,

B CTOMMOCTHOM BBIPAXKXCHUH

OO011ast CTOMMOCTh CTPOHUTEIHCTBA
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CTOMMOCTb OCHOBHBIX IIPOU3BOICTBEHHBIX
(hoH0B

5. Ouenka 3¢ GeKTHBHOCTH MPOEKTA

3agaHus 1J1s1 NIPOBEACHUs TEeKylero KOHTpoJs no reMe Ounenka 3¢gppeKTHBHOCTH IPOEKTA

3aga4ya 1. Cronwko 0enez Haoo?
PaccumTtaiite moTpeOHOCTH MpoekTa B (HUHAHCHPOBaHMHU, eciu Bam naHa cneaytomas
uH(pOpMalKs O AEHEKHBIM IT0TOKaM OT CJIEAYIOIINX BUJIOB JESITEIbHOCTH KOMIIAHUHU 110 IIPOEKTY.

IToToxku 1rox 2 roa 3 rox 4 rox
OnepannoHHast 100 200 600 800
JIEATENBHOCTD

MuBecTuiioHHAS -750 -50 0 0
JIEATENBHOCTD

dunancoBas IEATENLHOCTE  |665 -100 -450 -350

3angaua 2. Kax coenams 600y cgediceil?

st Bamero mpoekra «CBexkasi Boja» HEOOXOJMMa pereHepHpyomas ycraHoBka. Ha peiHke
CYIIIECTBYIOT JIB€ MOJEIN YCTaHOBOK — MoAeNnb A u Moaens b. Heobxomumasi cpaBHUTENbHas
nH(popManus npeacTaBicHa B CICIYIONMEH Ta0IuIIe:

Mopean A Mopeas b
Cpok cyx0bI MoJies (JIeT) 10 5
Ilena monenu (ThIC. IeH. €]1.) 100 50
Exeroansle skcIutyaTaluoHHble pacxoas! (10 15
(TBIC. JIEH. e1.)

Heo6xoaumo ydecTs cienyroiee:
1. K xoHILy cpoKa CiTy»KObI HE OCTAeTCs IMKBUIAIIMOHHON CTOMMOCTH YCTaHOBKH.

2. CyIecTByIOT aJIbTepHATHBHBIC BOZMOKHOCTH JIJIsl KAMUTAIOBIOKEHU# 11011 20% ro10BbIX
(CIIOKHBIE TIPOIICHTHI).
Kakyro moznens ycranoBku Bl ipeanourere u nouemy?

6. IlnannpoBanue npoexKra

3anamzm MJIA MPOBEACHUA TEKYIIECro KOHTPOJIA 10 TeMeE

KoHTpoJsbHbIE BONIPOCHI:

. B uem cocTout cymHOCTh MIaHUPOBAHUS?

. KakoBa ocHOBHas 11€7b TIAHUPOBAHUS ?

. [lepeuncnnte OCHOBHBIE MPOIIECCHI MIAHUPOBAHUS.

. [lepeuncnute BcrioMoraTebHbBIE MPOIECCH TIAHUPOBAHUS.

. B uem cocTouT CymHOCTh arperupoBaHus KaJeHIapHO-CETEBBIX MIaHOB (rpadukon)?

. Haiite onpenenenre KOHIENTYalbHOMY IJIaHY, CTPATErMUeCKOMY IIJIaHy U I€TaTbHOMY IUIaHy
MIPOEKTA.

7. B gem coctout cyurHocTh MeTona SWOT-ananuza?

8. INepeunciure 12 6a30BBIX BO3MOXKHBIX CTPATETHH MTPOCKTA.

9. Ilepeunciute GaKTOPHI ycrexa MpH CTPATETHIECKOM TUITAHHPOBAHUH.

10.ITepeuncnute (hakToOphl ycrexa mpu ACTATbHOM IIJIAHUPOBAHUH.

11.Yrto mo/mKeH BKIIOYAThH B ce0sl AeTaabHBIN rpaduk?

OO, WN -

Keiic. OTpa6oTKa NPOEKTHBIX JOKYMEHTOB HA CTAIMU €r0 HHUIIHAIIUHA
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chaxche, 4TO0 AO0JIKHO ObITh HA MeCTe NpPOMYyCKOB B CJICAYIOIIEM YTBECPKACHUHN

«B xoxe [mpomyck 1] mpoekTa BaKHO ONPEAEATh [IPONYCK 2] sl OLIEHUBAHUS MOJTy4aeMbIX
MMPOMCIKYTOYHBIX PC3YJILTATOB»

1 — peanu3zanuy; 2 — KOHTPOJIbHBIE TOUKH

| — nenenonaranus; 2 — KOHTPOJIbHBIE TOYKU
1 — peanusanuy; 2 — nays3sl B IPOEKTE

1 — mpoGyiemaTu3anuu; 2 — nayssl B IPOEKTE

Kaxue npoyeccel npoekmno2o meneoicmenma xXxapakmepht 014 3a0ymannozo Bamu
npoexma?...

3aganue 2.
Cpeau cienyomux BApHAHTOB BbIOepHUTe Te, KOTOPbIE He SIBJASIOTCS HeJIbI0:
Hay4utbcst TOBOPUTH HAa (PUHCKOM SI3bIKE

Hayuutbcs roBOpUTh Ha PUHCKOM SI3bIKE HA YPOBHE CBOOOIHOTO BJIQJICHUS C HOCUTEIISIMU SI3bIKA

1o 1 suBaps 2020 roga

PazpaboraTte BeO-niprIIOKEHUE I TPOBEACHUS OMPOCOB COTPYAHUKOB 70 01 okTsi6pss 2019
Pazpabotarts syuriee BeO-IpUIOKEHHUE

Coopmynupyitme yens ceoezo npoexkma...

3aganue 3.

CdopmupyiiTe ycTaB npoexkra, BbIOpaHHoro Bamu nist paspadorku

YCTAB ITPOEKTA, npumep U3 NpaKTHKH
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Ha3Banue MmpoeKTa:

Coznanue 1neHTpa o0ciTy)KuBaHus a0OHEHTOB

KpaTKOC Ha3BaHHeE:

HNHnuuaTopsl: PykoBoaWTENb TPYIIIBI CTPATETHIECKOTO TUTAHUPOBAHHMS
JlaTa npeacTaBJeHus: « » 200 roma
TloaroroBuu:

Oobcy:xneHue u

JIOIOJIHEHHEe:

Yemas  Ilpoexma mooicem  usmensmvca no mepe paseumusi npoexkma. Ilopsadox u
codepoicanue UsMeHeHUti ONPeOensiemcs ...

Copep:xaHue NpoeKkTa

O0ocHoBaHME
HHHIHALMA
npoeKTa

CymiecTByromas opranu3anus yHKIHOHUPOBAHUS KIMEHTCKOW CEPBUCHOM CITy>XObI HE
COOTBETCTBYET TEMITaM POCTa KOJINYECTBA KIMEHTOB KOMITAaHUU U TPEOOBAaHHUAM K KaUECTBY
obcyxuBaHus. JlanpHEUIHN pOCT Yrciaa 0OpanieHn i KIIMEHTOB, YTO HEM30eKHO MPH YBEITNICHUHN
UX KOJMYECTBA, IPUBEACT K 3HAUNTEIHLHOMY CHIDKEHHUIO KauecTBa O0CITYKMBaHUS U, KaK
CJIC/ICTBHE, HEIOBOJILCTBY, ’KaJ00aM 1 OTTOKY KJINCHTOB.

IToTpeOHOCTE B YIIYUIIICHAN KA4eCTBA 0OCTY)KMBaHUS KIIMECHTOB C YYETOM MEPCIEKTHBEI POCTa UX
KOJIMYECTBA MOXKET OBITh YIOBICTBOPEHA 3a cueT co3nanus [{enTpa oOcmyxuBanus aDOHCHTOB
(LIOA). LIOA obecrieunT 00CTyKHBAHUE YACTH TUIIOBBIX OOpaIlCHU aBTOMATHYCCKON
CIPaBOYHOU CHCTEMOM, MHTCIUICKTYaIbHYI0 MapIIPyTHU3AIUI0 00JIce CII0KHBIX BBI30BOB Ha
orepaTopa, MOHUTOPHHT NIEPErOBOPOB C A0OHEHTAMHU.

Ilesin npoekTa

CrpaTternyeckue neju — GopMHUpOBaHIE JONOIHUTENBHBIX YCIOBHH IS BHITOJHEHUS CTPATETHH
KOMIAHWHU TI0 00eCTIeYeHUI0 TOTpeOnuTeNe JOCTYITHOH CBA3BIO M BEICOKOKaYECTBEHHBIM CEPBHCOM

KpaTkocpouHble 1eJIH — CHIXXEHHE OTTOKA KJIMEHTOB M0 MPUYMHE HU3KOTO Ka4ecTBa CEPBUCA,
obecrieueHre BO3MOXHOCTH MPEAOCTABIICHNSI KAaUeCTBEHHOT'O CEPBHCA IIPH YCIOBHU
3HAYUTEIBHOTO ¥ OBICTPOT0 POCTa KIIMEHTCKOM 0a3bl KOMITAHMH3a CUET CO3JaHust U 3 (HeKTUBHON
sKkcruryaTanuu LlenTpa oOciry>kuBaHust aDOHEHTOB.

Pe3yabTaThl 1. CHikeHHe 3aTpaT Ha 00CITy>)KHUBAHHE OJTHOTO KIIHCHTA,
npoekTa 2. CHWXEHHUE CPEeTHET0 BPEMEHU 00CITY)KUBAHHS 3aIpoca;
3.  YMeHbIIEHHE KOJINIECTBA ONIEPATOPOB;
4. YMeHblIEHHE KOJIMYECTBA K00,
5. TloBwIimeHne IMHUIKA KOMITAHHH;
6. TlomydeHmne BO3MOXKHOCTH HHTCHCH(HUKAIINH MapKETHHTOBON JIeATEILHOCTH;
7. Cozpmanue iaThopMBI Il KOMMEPUYECKOT0 HCIoib30Banus MontHocTel [IOA;
8. TlonmydeHue BO3MOXKHOCTH I AuBepcudHUKaiy Ou3Heca;
IIponykTr LenTtp ob6cayxuBanus adonentos (Call Center) —OusHec-moapa3zaenenue (0TIe) B COCTaBe
NMPoOEKTa kiueHTckor ciyx0s1 (KC) «Dmrkom», OCHaIIEHHOE BCeM HEOOXOANMBIM IS TpHeMa
3HAYUTEIBHOTO 00BeMa MOCTYMAONINX TeIe()OHHBIX BEI30BOB M oOpamieHnit uepe3 HTepHeT ¢ ux
rocyexyroneii 00paboTKoi u mepeaapecanueil B 3aBUCUMOCTH OT COSPKAHMS.
Crpykrypa 1. HOA B cocTaBe KJIMEHTCKOIi ClIyKObI «DJIHKOM)»
NPOIYKTA e [IporpaMMHO-annapaTHbIil KOMILIEKC
NMPoOEKTa PasBepuyThiii WEB-nopran

[ ]
e bumsnec-noapaznencuue (otTmen) B cocraBe KC
e  OcHallleHHOE U OTPEMOHTHPOBaHHOE noMenieHue Ha Teppuropuu KC minomaasio He
menee 120 kB.
e  OOyuennsrii nepconan [JOA:
o OmnepaTopsl U3 UUCIIA IITATHBIX COTPYAHUKOB
o TexHuueckuil nepconan (Habop Mo HEOOXOUMOCTH)
2. Kommepueckoe otaenenue [HOA
e [Inman MapkeTHHra IMOApa3ACICHNUS;
e 3axiOYeHHBIE JOTOBOpa Ha OOCITy)KHBaHHE KOPIIOPATHBHBIX KIMEHTOB;
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Y4YacTHUKH U
3aMHTEPECOBAHH
bl€ CTOPOHBI

3aka34MK - aKIUOHEPH] U pyKoBOACTBO komnanuu « DJIMKOM»
@OyHKUMOHANBHBIN 3aka3yuk — KC «Diukom» B IUle AUPEKTOpa
HcnosHuTe b — KOMaH/A IPOEKTA BO INIaBE€ C MEHEMXKEPOM MIPOEKTa
MocTrapmuxu (Benaopsl) IO u 060pynoBanns — BHELTHUE OPTaHU3ALMM;
IMoTpeduTeb- kueHTs «DIUKOM», aBOKATHI, Bpauu

Jpyrue:

e [locraBmmkn HHPOPMANMOHHBIX YCIYT, pekiIaMHbIe, PR-areHcTBa;
Konkypentsr;

WNuBectop (6aHK)

OcHoBHBIE
MOTPEeOHOCTH
(o:xugaHMSA)
YYACTHUKOB

3aka3yMK — OKyIaeMOCTh B TUIAHOBBIE CPOKH, KOMMepUeCKUil 3G PeKT, TeHeparysl TeHEKHOTO
MOTOKA, MOJy4eHHe TPUOBbLIH

DYyHKIUOHATBHBIN 3aKa34HK — CHIDKCHUE KOJIMUYECTBA JKaJl00, OBBIIICHHE KauecTBa
obcnyxuBaHus, ynyuinenue nokaszareneit KC, kak nmoapasaenenust «Dinukom», HaIKHOCTh
CHCTEMBI, IIPOCTOTA IKCILUTyaTalluy U 00CTY)KUBAHHUS, HU3Kasi CTOUMOCTD BJIAJICHHSI CHCTEMOH,
KBaJH(UINPOBAHHEIHN ITepCcOHAN I (YHKIIMOHUPOBAHUS B 00CITy)KUBAaHUS

Mocrapuuku (Benaopsl) [1O u 06opyaoBanus — npoaka CBOET0O MPOTYKTa IO MAKCUMAaIbHOMH
IIeHe, IOTOBOPHI HA CEPBUCHOE M TEXHMUECKOE COMPOBOKACHNUE, BEIXO/T Ha (DHIIHAIEI H
ap¢mmpoBaHHBIE CTPYKTYPHI «DIrkom»

HcnosHuTenb — BRIMOJIHSHUE TIPOSKTa B CPOK, O€3 MpeBbIeHni 0romKkeTa, crada [JOA Ha 6anmaHc
KC, mpoexTHbIe OOHYCHI

HOTpeﬁI/ITeJII) — Ka‘IeCTBeHHLIﬁ, HOCTyHHLIﬁ CCPBHUC, HANCIKHOCTDH

Jpyrue:

IMocraBmukn HHPOPMAMOHHKIX YCIIYT, pekiIaMHbIe, PR-areHcTBa — mponmaxa
COOCTBEHHBIX YCITyT

KoHKypeHTbI — IPOMBINIUIEHHBIN ¥ HHOHN IIMHOHAX, IOIy4eHUE OMbITa U YPOKOB, IPOBAI
MIPOEKTa, MOUCK IyTei 000HTH «DITUKOMY

WuBecTop (0aHK) — peiocTaBIeHUe KPEeaUTa Ha BHITOIHBIX JUIsl ce0sl YCIOBUIX

Orpanuyenns npo

€KTa

Kputnueckue
OrpaHHYeHus Mo
BpeMeHH

Crnauva B okcmtyaranuio — 1 rof

OxkynaemocTb — 2 roga

Orpanuyenns Ha
3aTpaThl

Bromxer - MJIH pyOmei

KpenutHoe puHancupoBanue.

Oprasu3zanuoHH
ble U Apyrue
TpeOGoBaHUs

Br100op nocraBiirka 060py10BaHUs I0JDKEH OBITH IPOBEAEH 0053aTeIbHO Yepe3 TeHEP.

OrpaHuyeHus Ha
ITAT

Ha 100% 3arpy3Ky BbIIENIEH TOJIBKO MEHEIKep IPOEKTa

Jpyrue ITOA nmomxeH OBITH WMHTETPHUPOBAH B COCTaB KJIMEHTCKOW CIY>KOBI 0€3 OCTaHOBKH TpoIlecca
OrpaHUYeHus! o0cmyKuBaHUsT aOOHEHTOB U MIPEIOCTABIICHUS YCIYT.

HeobxomuMocTh obecrieueHnss KOHPUACHINAIHLHOCTH UHG)OPMAIMK IS KOHKYPEHTOB O MPOEKTE

JI0O MOMEHTa CIa4YH B IPOMBIIICHHYO 3KCIITyaTanuo (v Oosee)
Kpurepun 1. Cpaua [IOA B NpOMBIIUIEHHYIO 3KCIITyaTallUIO K «_ » 200 ropna (B TeueHHE r0/a) U B
OLIEHKH paMKax yTBEPKICHHOTO OI0JKeTa;
yCHemHoCTH 2. ObecrieueHne K «_ » 200 rTOoma BO3MOXHOCTH €XEJHEBHOTO OOCIY)KHBaHUS
NMpPOeKTa _ THICSY 3aIPOCOB;

3. CHwKeHHe BpeMEHH 0XKMIAaHUs Ha JIMHUH 10 CEKYH];
(cy uzmomv 4. CHmKeHHe KOMTUIeCTBa a0l 10 Ha THICATY KIIMEHTOB;
ooreuoanu 5. YMeHbIIeHHE OTTOKA KIMEHTOB IO MPUYHHE HEKAYECTBEHHOTO CEPBHCAa HA _ TIPOIICHTOB;
OCHOGHBLX 6. CHmKEHHE CTOMMOCTH OOCITyKHBaHI OJHOTO KIIMEHTa 10 pyO B TOZ;
YUACMHUKO0B) 7 B 200 .

. BrIxom Ha OKymaeMocCTh K «_ »  TOJa;
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8.
9.

[TpuObLIL OT NEPBOTO rojia KOMMEPUYECKON SKCIUTyaTallik  ThICSY pyOuieii;
IIpuBneuenune 10 «_ » 200 roma He MeHee 2-X KOPIOPATUBHBIX KIMEHTOB JUIs
KoMMepueckoro o0ciyxuBanus LleHTpoM ¢ 00beMOM MPoaX HE MEHee  ThIC. pyo;

YCTAB ITPOEKTA
Ha3Banue npoekra:
Kpartkoe Ha3BaHue:
HNaunmaropsr:
JaTa npeacraBjieHus: «__» 20 _roma

IloaroroBna:

Oobcy:xnenue u
JOTOTHEHH €:

Yemas  Ilpoexma mooicem  usmensmvca no mepe paseumusi npoexkma. Ilopsadox u
codepoicanue UsMeHeHUti ONPeOensiemcs ...

Copep:xaHue NpoeKkTa

O0ocHoBaHME
HHHIUALUT
MpoeKTa

Ilesin mpoekTa

PesyabTaThl
NMPOeKTa
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IIpoaykr
NMpoeKTa

CTpykTypa
NpPOAyKTa
NpoeKTa

Y4YacTHUKH U
3aMHTEPECOBAHH
ble CTOPOHBI

OcHoBHbBIE
MOTPeOHOCTH
(o:xugaHusA)
Y4YaCTHUKOB
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Orpanuyenns npo

€KTa

Kputnueckue
OrpaHHYeHHs MO
BpeMeHH

Orpanuyenns Ha
3aTpaThl

Oprasu3zanuoHH
ble U Apyrue
TpeOGoBaHUs

OrpaHuyeHus Ha
mTaTt

JApyrue
OrpaHUYeHust

Kpurepun
OLICHKH
YCIEeIHOCTH
NPoeKTa

(c yuemom
oxcuoanuil
OCHOBHBIX
YUACMHUKO0B)

3ananmne 4.

Cdopmupyiite «PeecTp 3auHTEpeCOBAHHBIX JIHI (CTOPOH) MPOEKTA»

PeecTp 3amHTEpEeCOBAHHBIX JUI (CTOPOH) MPOEKTA

n/n

3anHTepecoBaHHBIE
JIMIA NPOEKTA

IIpeacraBurenn
HHTEPeCcoB

O:xupanue oT peaJM3anuu NPOeKTa
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(opranusaumu, JIOAH, (®PUO,
TPyNIbI) JOJIZKHOCTD)
3ananue 5.
Cdopmupyiite «Ilnan ynpapjeHHsT 3aHHTEPECOBAHHBIMHM JHLIAMU (CTOPOHAMH)

NpoeKTa» Mo npeaiaraeMoi popme

ILlnan ynpaBieHus 3aMHTEPeCOBAHHBIMH JIMLAMHU (CTOPOHAMM) NPOEKTA

Ne (3aunTepecoBa|Biausinu| Bosieyenno | Boieuenno| Crparerust I'padux, Conep:xanue u
HHasl CTOPpOHA| e/ CTh CTh B3aMMOJEHCT Jacrora BO3/1eHCTBHE

uHTepec| (Tekymas) | (kesaemasi) BHS UH(OPMHUPOBA | U3MEHEHUI Ha

(A,B, |(1,2,3,4,5-((1,2,3,4,5 - HHUS 3aMHTEepPeCcOBaH

C,D) OaJIITBI) OaJIITBI) HbI€ CTOPOHBI
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[Tpu 3anmomaeHnu rpadbl 3 «BausHue/mHTEPEC» CIeIyeT pyKOBOJICTBOBATHCS MATPUIICH
(cM. puUCYHOK).
YPBBEHI: JAHHTEPEeCOBAHHOCTH

Huzxwi BricokHH
Huzxuit 4
A B
MHHHMATBHOES ITocToaHHO
VCHIIHE HHGOPMHPOBATE
VYpoBeHR
BIHAHHA C D
(B1acTH) VIIOBIETBOPSATE K TH09eBhIe HIPOKH
% MOTPeOHOCTH
BeicokHH o

7. YnpasJjieHHe CTOUMOCTBIO IIPOEKTA

3ananus AJ1s1 NPOBeIeHUs TEKYIIero KOHTPOJIsI 10 TeMe

KoHTpoJibHbIE BOPOCHI:

Uewm omnpezensieTcsi CTOMMOCTb MpoeKTa?

JlaiiTe onpeneneHne MOHATHIO «OFO/KET» TPOEKTa.

JlaliTe ornpeeneHne MOHITUIO «CMETa» MPOEKTA.

[lepeuncnute BUIBI OLIEHOK CTOUMOCTH MIPOCKTA U YKAKUTE HA KAaKUX CTAIUSIX OHH MPUMEHSIOTCS.
[lepeunciure pecypcbl, KOTOPBIMU OMPEEISIETCS CTOMMOCTD MPOEKTA.

[lepeuncnure mary Mo OUEHKE 3aTpaT MPOEKTa.

Jlaiite onpeseneHne MOHATHIO «OIOIKETUPOBAHUEY .

Ot 4vero 3aBUCHT popMa MPEACTABICHUS OFOHKETOB.

[lepeuncnure TUTIBI OI0/PKETOB B 3aBUCHMOCTH OT CTAJIUH KU3HEHHOTO ITUKJIA.
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[lepeuncnure OCHOBHBIE MOHATHS TPAJUIMOHHOTO METOJA KOHTPOJS M METOJla OCBOCHHOIO
o0Bema.

B 1yem cocTOUT CyIIHOCTh TPOTHO3UPOBAHUS 3aTpaT?

B ueMm cocTour [CJIb COCTABJICHUA U IPCACTABIICHUS OTYETHOCTU?

Keiic. Anaiu3 cutyanun. IlpoekT aBToMaTH3annu 10KyMeHTO000pOTA

KpymHass MockoBckas ¢upMa IO MPOU3BOJACTBY U MPOAAXKE JUKEPOBOJOYHBIX M3AEIUN
MHULMUpPOBaja MPOEKT  aBTOMAaTH3allMd  JOKYMEHTOOOOpOTa, KOTOpBIA  MOjApazyMmeBall
NPOEKTUPOBAHKE, DPa3pabOTKy M BHeApeHHEe intranet-ceTH. B kauecTBe 3aka3zyMka MpPOEKTa
BBICTYIMJIa cama (UpMa, a B KayecTBE I'€HEPAIbHOIO MOAPSAIYMKA — KOHCAITUHIroBas ¢upma,
CTIEHUANTM3UPYIONIAsCS Ha MPEJIOCTABICHUHM YCIYr B OOJACTH COBPEMEHHBIX WH(POPMAIMOHHBIX
texHnosioruii. [Ipu 3TOM KOHCanTMHrOBass pupma B3s1a Ha ceOs 00s3aTENbCTBA CAMOCTOSITEIBHO
CIIPOEKTUPOBATh BCIO CUCTEMY JOKYMEHTOOOOpOTa M CO3[aTh €€ CHWIaMd CyOmoJpsiiHON
copTBEpHOU PUPMBI.

Ha cragum meperoBopoB ObLTH OINpeneneHbl 00bEeMbl, CPOKH U CTOMMOCTH IPOEKTa, KOTOpas
SIBJSUTACHh OIJIATOM YCIYyT KOHCAJITUHTOBOW ¢upmbl. [Ipum 3TOM ormara yciiyr KOHCAJITHHTOBOMH
¢bupMbl 3aBHCeNa OT KOHKPETHBIX pE3yJbTaTOB — CO3JAaHUS CHCTEMBI JIOKYMEHTO00OOpOTa B
OroBOpeHHbIe CpoKU. M3 00mieil cTouMocTH MpOoeKTa 4acTh JEHEKHBIX CPENICTB IlIa Ha OIary
paboTel codTBEepHON (GHUPMBI, MpUYeM pabOTa MPOTPAMMECTOB OIEHMUBAIACH B 3aBHCHUMOCTH OT
3aTPaueHHOT0 BPEMEHH, T. €. UCIOJIb3Ys IOBPEMEHHYIO CUCTEMY OIUIATHI TPY/a.

[Tocme okOHUaHUS TEPBBIX JBYX JTallOB MPOEKTa OKAa3ajloCh, YTO KOHCAJITHHIOBas QupMma
BBITIOJTHIIIA Pa0OTHI TOJIBKO IO MEPBOMY 3Tally, MOJIy4HJIa OIJIaTy PEe3yJIbTAaTOB TOJIBKO MO MEPBOMY
aTany, HO co(TBepHOW (upme 3amiaruia yke 3a [Ba JTama, T. €. 3a BCE Bpems paboThI
MporpaMMUcTOB. PyKoBOAMTENs MpPOEKTa CO CTOPOHBI KOHCAJITHUHTOBOM (QHUPMBI paccuuTal
MOKa3aTeI KOHTPOJIS CTOMMOCTH U JIOJNOXKWJ —Pe3yslbTaThl PYKOBOJICTBY. PyKOBOJCTBO
KOHCAJITHHTOBOM (pUPMBI OOHAPYKHUIIO, UYTO JAHHBIN TPOCKT C TOUKH 3pEHUS UX (GUPMBI aOCOTFOTHO
HepeHTalOeneH. Ha coBelannu, NOCBAIICHHOM OOCYXIECHHIO CIIOKHBLICHCS CUTyaluH, OBLIO
MPUHATO PElIEHHE OOpaTUTHCSA K 3aKa3yMKy C MPEUIOKEHHEM IEePeCMOTPETh YCIIOBHUS JOrOBOpa
BBHU/JTY CEphE3HOT0 YBEIMUYEHUSI 00bEMOB pabOT U YCIOKHEHUS YCIOBUH UX peau3aIiii.

Bomnpocsl 11 anaausa:

Ha ocHoBe kakux mokazareneil pyKOBOIAUTENb MPOEKTa MOT Obl BBISIBUTH OIIMOKW B yIPABICHHUH
CTOMMOCTBIO?

Kakune ommOku ObUIM AOMYIIEHBI B YHPABICHUU CTOMMOCTBIO CO CTOPOHBI KOHCAJITHHTOBON
dbupmb1?

Kak Brl onieHuBaeTe pelieHne, NpuHATOE Ha COBEIAHUN ?

Kaxkoe pemenue 6110 061 60JIEE TIEIECO00pa3HO, 110 BameMy MHeHNIO?

8. KonTpoJs npoexra

3agaHus /151 NPOBeAeHUs TEKYlIero KOHTPoJs no TeMe « KoHTpoJib npoekTa»

1. Ha3oBuTe OCHOBHBIE (DYHKIIMHM CUCTEMBI KOHTPOJIS IPOEKTA.

2. Beienure Hanbosee BaKHbIE Pe3yJIbTaThl IPOLIECCOB KOHTPOJIA.

3. Ha3oBUTE OCHOBHBIE HHCTPYMEHTBI KOHTPOJIL CPOKOB U CTOUMOCTH NPOEKTA.

4. J151s1 yero oCyIeCcTBISAETCS] KOHTPOJIb KOMMYHHUKAIMM TPpOeKTa?

5. Kak mnpouecc KOHTposisi KadecTBa CBA3aH C JPYI'MMHU IpPOLIECCAMH YNpPaBIICHUS
IIPOEKTaMu?

6. B 4em cymHocTh mporecca aIMUHUCTPUPOBAHUS KOHTPAKTOB?

7. OmpenennTte OCHOBHBIE TTOKa3aTeaH 3 (HEeKTUBHON CHCTEMbI KOHTPOJIS IPOEKTA.

8. IlepeuncianTe OCHOBHBIX YUaCTHUKOB, UX MECTO U POJIb B IIPOLIECCAX KOHTPOJISL.

9. Yro Takoe cucrema KOHTpos? Kakue 31eMeHThl BBl MOXKETE BBIIACIUTD B HEM?
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10. [lepeuncnure OCHOBHBIC (PYHKIIMUA CHCTEMBI KOHTPOJs. C KaKUMHU IPYTHUMH CUCTEMaMHU
B IIPOEKTE OHA JI0JHKHA B3aUMOJICHCTBOBATh?

Keiic. Ananu3 cutyanun.
MexaHu3M KOHTPoJIsA B pripme «bpUTHII TeJIeKOM»

B ¢upme «bputnm Tenekom» NIEHTPaIbHBIM 3JIEMEHTOM CHCTEMbl (MHAHCOBOTO KOHTPOJII
apnsieTca Oromxer. [Ipouecc GopmupoBanus OrojkeTa HauMHAETCS C Pa3pabOTKU MATHIIETHETO
IUIaHa. JTOT IUIaH OYCHb JETANbHBIA. 3HAYMTEIFHOE BHUMAHHE B HEM YJENSACTCS BO3MOKHOMY
COCTOSIHUIO PBIHKOB U KOHKYpeHIMU. OH cocTaBisieTcs B (hopme 6aJaHCOBOTO OTYETa C YKa3aHUEM
BO3MOXXHBIX NpHOBUICH M YOBITKOB. 3aTeM Ha OCHOBAaHMU MSTHJIETHETO IIaHA MEHEKEPHI
OTIeNEHUI pa3pabaThIBalOT ACTAIU3UPOBAHHBIE OIOJKETHI CBOMX OTAeieHuid. Ocoboe BHUMaHHE
OHHU YZETAal0T BO3MOXKHBIM JIOXOJaM M pacxojaM, O0OEeCIICUMBAIOIINM BBITIOIHEHHE MSATHIETHETO
wiaHa. J{ng Toro 4troObl 00ecneuuTh COMOCTABUMOCTHh JAHHBIX IO PA3IUYHBIM OTICJICHUSM,
PYKOBOACTBO (hMPMBI TpeOyeT, 4TOOBI BO BCEX OTIEICHUSAX OyXraiaTepckasi OTYETHOCTh M pacyeT
MIPOU3BO/ICTBEHHBIX U3/IEPIKEK BEJIHCh B COITOCTaBUMOM (hopMe.

I[Tocne Toro kak popMHUpOBaHKE MATHIETHETO IJIAHA U JIETAIN3UPOBAHHBIX OIO/DKETOB 3aBEPIICHO,
OIOJKETbI CTAHOBITCA OCHOBHBIMH KOHTPOJBHBIMH JOKyMEHTaMH opranuzanuu. IIponenypa
KOHTPOJISL BKJIIOYAET B ce0s MPOBEACHUE SKEMECSYHBIX U €KEKBAPTAIBHBIX 0030PHBIX COBEIIAHUH
Ha YpOBHE TMpaBJICHUS OTHENCHH, Ha KOTOPBIX pEaJbHO TPOBEJIEHHAs JAEATEIbHOCTh U
JTOCTUTHYTHI YPOBEHb M3/IEPXKEK COIOCTABISACTCS C 3alUIAaHWPOBAHHBIMH IOKa3aTeNsMu. [Ipu
BO3HUKHOBEHUHU OTKJIOHEHUI COOTBETCTBYIOIINE MEHEIKEPHI JOJKHBI OBITH TOTOBBI OOBSICHUTH UX
IPUYHHBL.

Cucrtema KOHTPOJIS CITY>KUT TaK)Ke€ MHCTPYKTUBHO-CIIPABOYHON CUCTEMOM Ui T€X, KTO Y4acCTBYET B
BBIpa0OTKE pemreHni. B pamkax OI0KETOB OTJEICHNH yCTaHABIMBAIOTCSA JIMMUTHI KalHUTAIbHBIX
BJIOXEHUU. PykoBoguTENM OTAENEHUI MOTYT NMPHUHUMATh pelieHHs 00 MHBECTHIMAX B Ipeienax
CYMM, €CIIH COOTBETCTBYIOIIME 3aTpaThl B OIO/KeTe HE yKa3aHbl [y OONBIIMX KamMTaIbHBIX
3aTparT IO KPYNHBIM IPOEKTaM, a TakXe IO HalpaBlICHHUSIM, OTCYTCTBYIOUIMM B OIODKETE,
HEOOXOAMMO COTJIache PyKOBOJCTBA BBICIIIETO YPOBHSI.

Bomnpocsl 1 anajausa:

C xakuMu QYHKUIMSAMH U IOJCUCTEMaMH CBS3aHa MOJCUCTEMa KOHTPOJIS B BBIIICTIPUBEICHHOM
npumepe?

Kakoit 00beKT KOHTPOJIS ABISETCS OCHOBHBIM?

Kak MO’KHO 0XapaKkTepu30BaTh ONMCAHHYIO BBIIIE CUCTEMY KOHTPOJIS 110 YPOBHIO YIIPABICHMUS
KOMIIaHUEN?

9. YnpasiieHHe pUCKAMH NPOEKTA

3aanus AJ1s1 MPOBeeHUsI TEKYIIero KOHTPOJIsI 0 TeMe

Keiic. Anaau3 curyauuu. IIpoekT co3panus cnenuaau3upoBAHHON (PJIOTHINM JJI51 APYCHOTO
NMPOMBICJIA IOHHBIX MOPOJ PHI0 B NPUOPEKHOI 30He N U KKHBIX OCTPOBOB

Henstmu peanusaiiy MpoeKTa sIBISIOTCS:

CO3JIaHHE CIICIUATU3NPOBAHHOM SPYCOJIOBHON (PIOTHMIIMK B paMKaxX €IMHOTO MPEANPHUITHS B LIEISIX
pa3BuTHs NpUOpEKHOro pbidooBcTBa B 30HE N 1 KOKHBIX OCTPOBOB;

HpOMBIHIJI@HHBIfI JIOB €KECTOAHO HECAOUCIIOJIb3YCMBIX OG’bGKTOB MOPCKOI'0 IpOMBICJIA,

M3Yy4YEeHHE, SKCIIEPUMEHTAIbHBIM M MPOMBILIUICHHBIM JIOB MOJHOCTHIO HEUCIOJB3YEMBIX paHee
00BEKTOB MOPCKOTO IMPOMBICIIA;

BBIIYCK BHICOKOKAQUE€CTBEHHON PHIOHOM MPOAYKIHUN HA YPOBHE MEXIYHAPOIHBIX CTaHIApTOB;
pa3BUTHE B3aMMOBBITOJHOIO IAPTHEPCTBA U TOProBiu co ctpaHamMu ATP;

MHTErpaius B MeKIyHAPOIHYIO CUCTEMY MapKETHUHTa PhIOHBIX TPOAYKTOB;
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co3nanue He MmeHee 250—300 HomoTHUTENBHBIX Pa00YHX MECT.
B XoJe Hpe,Z[BIHBGCTI/ILII/IOHHOFO aHaJIn3a u HpOCKTI/IpOBaHI/ISI GBIJII/I BBISIBJICHBI pI/ICKI/I nu onpe;[eneHbl
MEpPBI UX TIPEAYTIPEKIACHUS, PEICTABIICHHBIE B TAOJINIIE HIKE:

Puckn

O1eHKa PICKOB, MEPHI IPEAYIPEKICHHS

I'mbens cynmHa B ciydae IEHCTBUS
MPUPOIHO-ECTECTBEHHBIX PUCKOB

CrpaxoBaHue cy/Ha B 3apyOEKHBIX CTPaXOBBIX KOMITAaHHUIX

3menenne OpraHu3anuu
pacmpesiejieHuss KBOT Ha  BBUIOB
OMopecypcoB B IEpHOA JCHCTBUSA
MPOEKTA U €r0 OKYMaeMOCTH

3akperuieHne 3a MpeanpusaTHeM Ha (eaeparbHOM YpPOBHE HEM3MEHHON KBOTHI
HAa BBUIOB OMOpPECYpPCOB C MOMEHTa BBIIa4M pPa3pelICHHs Ha CTPOUTEIHCTBO
CyIOB M Hayaja peaju3aluu IMPOeKTa, Ha OCHOBE JOroBopa O MOJACPIKKE
JIN3UHTA C JICIAPTaAMEHTOM IO PHIOOJIOBCTBY MHHCEIBX03MPoaa

TpaHcnopTHBIE PUCKU TPU MPOJAXKE
NPOIYKLUUH M 3aKyIKE MaTepHalbHO-
TEXHUYECKUX PECYPCOB

CrtpaxoBaHue rpy3oB
IIpomaxa TOBapoB ¢ MEPEXOJOM OTBETCTBEHHOCTH IO PHUCKaM OT IpoJaBLa K
MOKYIaTeIo

WNubnsuuonHslid, AeQISIHOHHBIN 1
BAIIOTHBIH PUCK.

HpI/IMeHCHI/Ie B KOHTpaKTax IIOCTaBKH npoAyKIUU BaJIIOTHBIX u

MYJIbTUBAJIIOTHBIX OT'OBOPOK. HpI/IMeHeHI/Ie TCXHOJIOTHHU (bLIO‘lepCHLIX CHCJIOK.

Ilonutnueckue PpUCKHU

[lepBonauanpHass perucrpauusi cyJoB B OQQIIOPHONW 30HE € TOCIEIyIOIEH
perucrpanueii B PO, B mopty N 1okHO# o0nacTu

Bomnpocs! qy1s ananumza:

Kakue, mo Bamemy MHeHMIO, HETOPAOOTKM B aHAIM3€ M OICHKE PHCKOB MOXHO OOHApPYXHUTH B
IIPEJCTaBICHHOM BBbIIlIE MaTepuae?
OneHuTe MEPONPUSTHS IO CHXKEHUIO PUCKOB. SIBISIOTCS JIM TaHHBIE MEPONPUSTHS a€KBAaTHBIMU

BBISIBJICHHBIM (paKTOpaM pHcka?

TecThbl HAa 3HAHWE OCHOB ynpaBjeHus npoekramu no crangapry PMI PMBOK Guide

1.

A.

B. Cnoucop nmpoekra

C. 3aka3uuk

D.

KTo0 roroBuT nuian ynpasJjieHusi NpoeKTom?

PykoBoauTens IpoeKTa U 4iIeHbl IPOCKTHON KOMaH /bl

YpaBisrommii KOMUTET

B npouecce 4ero npoucxoauT aHAJIU3 TPEOOBAHUI K KOMMYHUKAUAM

3aHHTEPEeCOBAHHBIX CTOPOH?

D. Peanuzauuu npoexra

A. IlnanupoBaHMsi KOMMYHUKALNN
B. CocraBienust ycraBa npoeKkTa
C. PacnipocTpanenust uapopmaruu

TpebdoBanue 3aka34uKa, YTOObI BCe KOHCYJIbTAHTHI KOMIIAHMH UCIOJTHUTEJIS

nMesu cepTudukaTel npogeccnoHana 1o ynpasjaeHHIO IPOEKTAMU,

sIBJIsIeTCSl IPUMEPOM

A. JlonyuieHus

B. Orpanunuenus

C. Uckimrouenuns

D. BeipaBHHBaHMS PECYpCOB

MoskeT Ji IPOEKT ObITH 3aKPBIT B KOHIE (a3bl?

A. Jla, B ciryyae 3aMeHbBI PYKOBOJIUTEISI TPOCKTA
B. Her, mpoekT 3akpbriBaeTcs TOIBKO 1O 3aBEPIICHUH BceX (a3
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C. [a, B cimyuae NpUHATHA 3aKa3YMKOM TaKOI'O PEILIEHUs
D. Ma, B ciiy4ae ucueprnanus OOJIbIICH YaCTH ACHEKHBIX CPEJICTB, OTIMYIICHHBIX
Ha MPOEKT

5. Kakas cutyanus camasi He0JIaronpUATHAS ¢ TOYKHU 3PeHUs] PYKOBOIMTEJISI
npoexkra?

A. VY npoekTa ecTh 1Ba CIIOHCOpPA — CO CTOPOHBI 3aKa3YMKa U CO CTOPOHBI
UCTIOJIHUTEJIS IPOEKTA

B. Cnoncop u 3aka3yuk nMpoekTa paboTaloT B OJHOW KOMIAHUU

C. VY mpoekTa OTCYTCTBYET CIIOHCOD, UJIM CIIOHCOP HE 3aMHTEPECOBAH B
YCIEUTHOCTH

D. 3aka34Mk NpoeKTa KOJJIEKTUBHBIN (HapUMep, COBET IUPEKTOPOB)

6. B uém 3aki04uaeTcs OCHOBHASI 32/1a4a PYKOBOJAUTEJIS MPOEKTA NMPH
BbINIOJIHEHNH IJIAHA NMPoeKTa?

A. B nmuuHOM BBITIOJTHEHWH Han00JIee OTBETCTBEHHBIX M CIIOKHBIX TPOCKTHBIX
3a1a4

B. B pa3paboTtke miaHa ynpaBieHUs IPOSKTOM

C. B HeBMmemaTenscTBe B pabOTy KOMaHIbI

D. B koopauHanuu A€HCTBUI KOMAaHABI JIJIs1 BHIMOJHEHUS TIJIaHA TPOEKTa

7. Kto npuHMMaeT pelieHUs 0 NPUHATHIO H3MeHEeHU 0a30BOr0 MJIaHA
npoekra?

A. CnoHcop npoekra

B. PykoBoaurens npoekra

C. VYnpapnsaioniuil KOMUTET (MU 3aKa34KK IIPOEKTA 110 COTVIACOBAHUIO CO
CITIOHCOPOM)

D. PykoBoauTesns IpOeKTa WM II0JIb30BATENN IPOAYKTA IIPOEKTA

8. KTo0 10/15KeH moJyYuTh IUIAH YHPaBJIEHUs IPOEKTOM?

A. Bce yyacTHUKM NpOEKTa, HO C pa3HOM CTENEHbIO AeTaIU3aluU

B. Bce yyacTHUKH pOEKTa JOJIKHBI OJIYYNUTh OAUH U TOT K€ JTOKYMEHT
(oMHAKOBas CTETICHB JACTaTN3aIH)

C. 3aka3uuK U CIIOHCOpP MPOEKTa

D. Bce, kpoMe 3aka3umka U CIIOHCOpA MPOEKTa

9. PykoBoauTe/ib NPOEKTA BeeT KPYNMHbII MPOEKT Mo pa3padoTke
NPorpaMMHOro odecrneyenns. Kpurnuecku BaxHbIM (aKTOpPOM IS ITOTO
MPOEKTA SIBJIsIeTCH CTOMMOCTD ero peajausanuu. PykoBoaureaio npoexkra
caexyer:

A. TIoM0oXUTHCS Ha BBILIECTOSIIEE PYKOBOJICTBO B ONPEICICHNH 010 )KeTa
obecrieyeHns KauecTna

B. BrICTaBHTH CUET 3aKa34YKMKY 3a BCE MEPHI 110 YIIYUIICHUIO KA4eCTBa

C. PeanmusoBaTth HanboIEEe BO3MOXHOE KAUeCTBO HE3aBUCHMO OT 3aTpar

D. Peann3oBbIBaTh MEPHI [0 YIIYYIICHUIO KAYECTBA 0 TEX MO, MOKA BHITO/IbI
OyayT MepeBenIBaTh 3aTPAThI

10. Y10 MOKHO cKa3aTh 00 MHTEHCUBHOCTH MPOIECCOB KAMXKIAOW IPyNIbI
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11.

12.

13.

14.

15.

NpoLeccoB npoexkra?

A. VMHTEHCUBHOCTb Ka)KIOW I'PyMNIbl IPOLECCOB OJIMHAKOBA HA IPOTSHKEHUN
BCET0 )KM3HEHHOTO 1IMKJIa TPOEKTa

B. MHTEHCHBHOCTB IpyMITbI MPOIIECCOB IJIAHUPOBAHUS OOBIYHO CMeEIIeHa OIrKe
K HayaJly MPOeKTa, a UHTEHCUBHOCTb I'PYTIIbI IPOLIECCOB UCIOIHEHUS OOBIYHO
cMelneHa OJMKe K KOHITY TIPOeKTa

C. He cymecTByeT 3aKOHOMEPHOCTEN, ONPEAECISIONIMX THTEHCUBHOCTD TPy
MIPOLIECCOB HA MPOTSKEHUU KU3HEHHOT'O LIUKJIA MPOEKTa

D. Ilporeccel 3aBepiieHust OOBIYHO COBITAIAIOT TTO MHTEHCUBHOCTH C
mpoLeccaMy KOHTPOJIs

Yro ABAAETCH OCHOBHBIM HEJOCTATKOM (PYHKIHMOHAILHOM CTPYKTYPbI
opraHuzauuu?

A. 3aBUCHUMOCTb PYKOBOJMTENS MIPOEKTA OT PYKOBOJIUTENEH IPYTHX MPOEKTOB

B. /IBoiiHoe mogunHeHue (PyKOBOJUTENIO MPOEKTA U (PYHKIIMOHAIBHOMY
PYKOBOJMTEIIO)

C. OrtcyTcTBHE PYKOBOJIUTEIISI IPOCKTOB

D. V QyHKUMOHATBHOHN CTPYKTYpHI HET HEOCTATKOB

Kaxkum o0pa3zom moxkHo chopmysupoBars npaBuiio [lapero s ynpaBiieHust
Ka4ecTBOM?

A. Boubast 9acTh Ipo0OJieM BBI3BIBACTCS OTHOCUTEIBHO HEOOIBIIUM
MPOLIEHTOM MPUYUH

B. Camble coxHBIE TPOOIEMBI BBI3BIBAIOTCS OJHON WIIH JBYMS IPUIHHAMHA

C. TIpobremMbl MOKHO PEIINTh, TOJIBKO YCTPAHUB BCE PUUUHBI

D. IIpoGaemMbl MOXKHO PEIIUTh B CITy4ae YCTPAHSHUS OJTHOM, CAMOU CHIIBHO
BIIASIFOLLIEH PUYHUHBI

KakoBa ocHOBHas 1eJib ycTaBa MpoeKTa corjacHo cranaapry PMBOK?

A. TIpoBeneHue TEXHUKO-2KOHOMHYECKOTO O0OCHOBAHUS MTPOCKTA

B. ®opManbHblil cTapT NPOEKTa U HA3HAYEHUE PYKOBOJMUTEIS TPOCKTA
C. IloaroToBka KOHTpPaAKTa MO IPOEKTY

D. Omnpenenenne natel 3aBepiieHUs U OI0KETa POEKTA

Kak cBsizaHbI nponecchbl ynpaBJjeHUs IPOEKTOM H (pa3bl ) KU3HEHHOT0 IIUKJIA
npoexkra?

A. B xaxnoi ¢aze )KU3HEHHOTO IMKJIA IIPOEKTAa JOJKHBI IEHCTBOBATH MPOLIECCHI
YIIPaBJICHUS U3 Ka)KI0U IPYIIIBI IPOLECCOB YIIPABIEHUS IPOEKTOM

B. TIlporueccsl ynpaBiaeHHs TPOSKTOM U (Pa3bl MPOEKTa — 3TO CHHOHUMBI

C. Ilpomnecco! ympaBieHus IPOEKTOM U (a3bl MPOEKTa HUKAK HE CBSI3aHBI

D. Jlns nepBoii ¢a3bl MpoeKTa BBIMOIHIIOTCS TOJIBKO MPOLECCHl MHUITUAINH, a
JUTSl TIOCTIEHEN — TOJIBKO MPOLIECCHI 3aBEPLICHUS

Bo1ABHMraloT Jid 3aMHTEpPEeCOBAHHBbIE CTOPOHBI (KPOMe 3aKa34HKA)
TpeOOBAHUSA K MPOEKTY?

A. Jla, HO TOJIKO CITIOHCOP MPOEKTa
B. /[la, aTo ObIBaeT Bcerma
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C. Her, He BBIABUTAIOT
D. Jla, 3T0 BO3MOKHO

16. Ilnan ynpasjeHHus1 pUCKaMH BKJIIOYaeT:

A. Ilonxonpl, ”HCTPYMEHTBI U UICTOUHUKH JAHHBIX, KOTOPHIE MOTYT
MCIIOJIb30BATHCS IIPU YIPABICHUH PUCKAMU B IPOEKTE

B. HM3HauanbHO yCTaHOBJICHHBIE PUCKU

C. UnentudunupoBaHHbIE PUCKH U IUIAHBI pearnpoBaHMs Ha HUX

D. Ilpouenyps! ynpaBieHus pucKaMi B KOHKPETHOM MPOEKTE U 3aMOJTHEHHBIN
peecTp pUCKOB

17. Kakas u3 cjenyomux crpaTeruii paspemieHust KOHGJIMKTA J1aCT caMblid
He0IaronpusiTHbIN pe3yJbTaT?

W30eranue

[Ipunyxnenue
Kommpomucce
CoTpyaHHUYECTBO

Dowp

18. Uto M3 cieayouiero HeBepHO B OTHOIIEHUH MAaPaJLJIeIbHOI0 BbINOJTHEHUS
3aJa4, KOTOpPbIe 00BIYHO I0/KHBI BHITIOJHATHCH MOCIEA0BATEIbLHO?

A. OHO NOBBIIIAET PUCK

B. OHO cHMKaeT NpOIOIKUTEILHOCTD MPOEKTA
C. OsHo Ha3bIBaeTCs OBICTPBIM MPOXOIOM

D. Omno Ha3bIBaeTcs C:xKaTHEM

19. Bo Bpemsi coBenianusi 0 CTATYCy NPOEKTA BCe YYACTHUKHN Pa3roBapuBal0T
OTHOBPEMEHHO, 00CYK1aI0TCcs BCe BONpochl noapsia. Kakoe npaBuio
npoBeaeHus 3PPeKTUBHBIX COBEIIAHNHI He ObLI0 CO0JII0AeH0?

A. O003HAYUTH LIETH COBEI[aHUS

B. Omnpenenuts BOonmpocs! 1i1st 00CYKICHNS M Pa30ciaTh HOBECTKY
C. He cocTaBiieH IpOTOKOJI BCTPEUU
D. ITonxy4nTh MOATBEPIKACHUE OT YIACTHUKOB O BO3MOXXHOCTHU TIPHCYTCTBHS

20. Ha koM JIe:KUT OTBETCTBEHHOCTD 32 KA4eCTBO MPOeKTa?

A. Ha cnoncope

B. Ha 3aka3uuke

C. Ha pykoBoautesne npoekTa
D. Ha npoextHol KOMaHe

21. OcymecTBJIsIETCH MPOEKT MO U3TrOTOBJIEHHIO JJIEKTPOHHBIX YCTPOMCTB.
JJ1s Hero He0OX0AMMO 3aKYNIMTh MaTepHaJibl, KOTOPbIe MOMIYT HA
U3rOoTOBJIEHHE NMEYATHBIX IIaT. Bce 3TH KOMIIOHEHTHI ABJISIIOTCS
CTAHJIAPTHBIMH J€TAJISIMH, UMEKIIUMHCSH Y HECKOJIbKHX MOCTABIIMKOB.
Kakoii 13 KOHTPaKTOB HAa MOCTABKY 3THX KOMIIOHEHTOB BepoOsiTHee BCEro
OyaeT 3aKJil04YeH?

|:\ A. KOHTpakT ¢ (GUMKCHPOBaHHON IIEHOM
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22,

23.

24,

25.

26.

27.

B. Kontpakt «Bpems u marepuaibn
C. KOHTpakKT ¢ BO3MELIEHUEM 3aTpaT
D. KoHTpakT ¢ BO3HarpaxxacH1ueM

Komanna npoekTa paccMaTpHBaeT BONPOC O MOKYIKe YCIYTH HIIH
CaMOCTOSITEJIbHOM BBITIOJTHEHUH JaHHOI padoThl. OTHUM U3 3JIEMEHTOB,
KOTOPBI UM He cJIelyeT YYUTHIBATH B CBOEM aHAJIH3e, ABJISETCS:

A. llena mocraBmiyka

B. Ilponenypa noanucanusi J10roBopa y MOCTaBIIMKA

C. CrouMoCTb U HAJIMYUE MPOU3BOJACTBEHHBIX IJIOMIAEH B CBOUX MOMEIEHUAX
D. TexHuyeckuil mepcoHaa NOCTaBIIUKA

KTo0 onpenensier TpedoBaHus K KauecTBY poeKkTa?

A. 3aka3zuuk

B. Cnoncop

C. PykoBoauTenb IpoeKTa

D. J1060if n3 nepeynciIeHHbIX

YTo He 10/12KHO ObITH BKJIIOYEHO B IJIAH YIPaBJIeHUs 3aKynKamu?

A. JIoroBOpeHHOCTH, Ha KOTOPBIX OYAYT CTPOUTHCS OTHOIICHHUS C TIOAPSTINKAMHU
B. Tumbl KOHTPAaKTOB, KOTOPBIE OyIyT UCTIOIb30BAHBI

C. PekBU3UTHI NOTCHIINATIBLHEIX ITOCTABIIHKOB

D. Crioco6s1 opraHu3aiui OTYETHOCTH IMOCTABIIUKOB

IIpumep kakoro Tuma oryera 06 ucnoaHennu Bam npeacrasiien?

18
20

15 4
10 4

—-
Ly}

0 . T
MNaHOERIR  EakTHYRCEAR

A. Oruer 0 KadecTBe
B. AHanu3 oTKJIIOHEHMH
C. AHanu3 TpeHI0B
D. JInarpamma Ilapero

Yero He T0JI2KEH 1€J1aTh ONBITHBIH PYKOBOAUTEb POEKTAa B pa3ropope?

A. TlognepxuBaTh TOUKY 3peHUsI coOeceHuKa

B. TloanepxuBaTh BU3YyaldbHBIN KOHTAKT, IPOSIBIISITE HEBEPOATbHYIO PEAKITHIO
C. 3anmaBaTh yTOYHSIIOIIME BOIIPOCHI

D. T'oBoputh rpoMue, €Ciu €ro He HOHUMAIOT

Kakoii 3 THIIOB KOHTPAKTOB 00bIYHO 00J1ee PUCKOBAHHBIH 1151
noKkynareJs?

A. DukcupoBaHHas LIEHA C BOZHATPAXXICHUEM 32 PE3yJIbTaT
B. Bpewms u marepuaiibl
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28.

29.

30.

31.

32.

33.

N

C. KOHTpakKT ¢ BO3MELIEHUEM 3aTpaT
D. ®ukcupoBaHHas 1ieHA

K kakomy MeToay pearupoBaHusi OTHOCUTCSH PellieHHE PYKOBOIHTEJIA
NMPOEKTA 0TKA3aThCs OT 3aKYNKH 000py/10BaHNs 32 IPaHULIEll B CHITY
BbICOKON BEPOSITHOCTH 3a/1€P:KKH €r0 Ha TAMOKHE M MOKYNKY aHAJOTHYHOI0
000py10BaHUS BHYTPH CTPAHbI?

A. YkinoHeHune
B. Camxenme
C. Ilepenaua
D. Ilpunsarue

PykoBoauTesb NpoeKkTa NPOBOAUT MepPBOE COOpPaHUE MO 00CYKIEHUI0 PUCKOB
npoekTa. Pe3yabrarom coOpaHus ABJIAIOTCH:

HepequL NMOTCHIUAJIbHBIX PHUCKOB
OxuaeMble MOCIEICTBUS HACTYIUICHHS] PUCKOB
Crpareruu pearupoBaHusi Ha pUcKH
KauecTBeHHBIN aHAIN3 PUCKOB

o0 W

®a3a pa3padoTKHu NPOEKTA MO CO3TAHNI0 HOBOT0 MPOTrPAMMHOI0 MPOAYKTA
no4tHu 3apepmena. Cieaywomue ga3bl — TecTupoBanue u BHeapenue. [lpoexT
Ha 2 HexesM onepexaer rpaduk. Ha yem 10/15KkeH CKOHIIEHTPUPOBATH CBOM
YCWINSI MeHe/ZKep MPoeKTa mepe/ mepexoaoM K ciaeaymwomeii pase?

A. Ha noaTBepXaeHUH COJIEPHKAHUS
B. Ha kontpone kagyecTBa

C. Ha otuere 0 BhIMOTHEHNUHN PabOT
D. Ha koHTpose crouMocTi

IIpouecc moaTBEpPKIAEHNUS CONEPIKAHUS — ITO:

A. VYTBepkaeHHE JOKYMEHTA, ONMCHIBAIOIIETO COAEPKAHUE TPOEKTA

B. ®opmanpHOE NPUHATHE YYaCTHUKOM IIPOEKTA PE3yJIbTaTa MPOEKTA
(IpOMEKyTOYHOT'O UM OKOHYATEIBHOTO)

C. VYrBepxaenue MCP

D. Hu ogHO M3 nepeuucieHHoro

Bam npoeKT BHIXOAUT 32 PAMKH YCTAHOBJIEHHOT0 BpeMeHH. UTo0bI
YJI0KUTHCS B CPOKH, PYKOBOINTEIb 0T/A€/1a COIJIACHJICS MPEA0CTABUTH BaM
JBa pecypca sl padoThl HAJl BAIIUM MPOEKTOM. JTO NPUMeP

A. Cxarus

B. BricTporo npoxozaa

C. Pacnpenenenus pecypcos

D. KoppekTupoBku KajieHAapsi peCypcoB

Yro nmoxka3piBaeT MATPULa pacnpeneaeHUs PoJieil 1 OTBeTCTBEHHOCTH?

A. TlomunHEHHOCTH JIO/ICH B TPOEKTHOM KOMaH e
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B. /[leiicTBHs y4aCTHUKOB IIPOEKTA 110 OTHOLICHUIO K Pa3JIMYHbIM
pe3ynbTaTaM IIpoeKTa

C. YucneHHBI cocTaB MPOEKTA IS KaXI0H posn

D. CocraB 1 pyHKIIMU yIPaBISIONIETO KOMUTETa TPOCKTa

34. Ha BcTpeue KOMaH/IbI MPOEKTA OJMH U3 YJI€HOB KOMAHIbI MPeII0KHT
NMPOBECTH J0NOJHUTEJbHbIE PA0OTHI 110 MPOEKTY, He BXOAsIIUE B
YTBEp:KIeHHOE COJepPKaHue MPOEKTA, PACCUYUTHIBAsl HA YBeJIHYEHH e
Y0BJIETBOPEHHOCTH 3aKa3yuka. MeHeI:Kkep MPOEeKTa 0TBETUI, YTO B NEPBYI0
odepenb HAI0 c(POKYCHPOBATHCS U BBINOJIHUTH YTBEP KAeHHbIE PpA00Thl. ITO
npuMep

A. Ilpouecca BHECEHHS U3MEHEHUH B COIEP KAHUE ITPOEKTA

B. KonTpous conepxanus

C. Amnanu3sa kayectBa paboT

D. Jlekommo3unuu padoT

35. PykoBoauTe/ib NPOEKTAa HACHTH(HUIUPOBAJT PUCK, KOTOPBIH MOKET
MPOU30MTH B MPOEKTE HA CaMOil MOCJIeIHel CTaAuu NMPOEKTAa, KOTOpast
coctoutcs yepe3 roa. Koraa Hy»HO co31aBaTh IJIAaHbI pearupoBaHUs
Ha PUCK?

A. Cpa3y nocie uaeHTuGUKaImm

B. B cootBercTBUU ¢ MeTOOM Oeryiieit BOHBI — 3a 1-2 mecsa
JI0 HACTYIIJIEHUS PUCKA

C. Tlocne nposicHeHUs BCeX 00CTOSATEIHCTB

D. Ecnu puck HEe KpUTHYEH, TO Cpa3y MOCJE €r0 BO3SHUKHOBEHUS

36. Kaxoii n3 nepe4yucjJieHHbIX PUCKOB 4Yallle BCero HecéT MOKynarTeJb B cJIy4ae
3aKJIIYeHUS KOHTPAKTA ¢ PUKCUPOBAHHOM LEHOW?

A. JlnuTenbHOE COrylacOBaHHUE YCIIOBUM KOHTPAKTa
B. VYBenuyeHnue cTOMMOCTH KOHTpPAKTa

C. HeB03MOXXHOCTh MOTUBUPOBATh IIOCTABLINKA
D. HesblnonHeHue ycioBuii KOHTPaKTa

37. Kakoil TMII OlleHKH U3 MePeYUuCIeHHbIX HUKe MOKHO HCII0JIb30BATh Cpa3y
NnocJjie MHNIUALMYU MPoeKTa?

A. Oneska Kaxnoro u3 djieMeaToB WBS

B. Onenka «cHHU3Y-BBEPX»

C. OrleHKa KaKJ10M BBIMOJIHAEMOU Onepaiuu
D. Onenka no ananory

38. B npoekTe mo MogepHU3alMUA 000PYI0BAHHUS HEOOXOAMMO 3aMEHUTH BCe
NMPUHTEPHI KOMIIAHUM HA (oJiee cOBpeMeHHbIe. B cepennHe npoekTa 4yacThb
padounx, MEHSIIOIIUX 000pPYyI0BaHue, OblJIa 3aMeHeHAa IPYTUMHU, TOM ke
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39.

40.

41.

42.

43.

KBAJIH(UKAIUA H He TPeOymux o0y4eHus.
N3menuTcs Jm coaepkaHue nmpoexkra?

A. Her, nockonbKy paboTbl HE U3MEHHIIIUCH

B. Her, nockonbKy He OBLTO M3MEHEHUS 11EJICH TPOeKTa

C. [a, nockonbKy Tenepb paboTaloT APYTrHe JI0Au

D. J[la, nockoabKy Jt000e U3MEHEHHE BEAET K M3MEHEHUIO COJIEp>KaHuUs IIPOEKTa

Bbl npucTpanBaeTe KOMHATY K CBOeMy A10MYy. Bbl 1oroBapuBaerech ¢
TeHNOAPSTYMKOM O JaTe 3aBepuieHusi. OH CUUTAET, UTO B JIy4llIeM cJIy4yae
JJISl 3aBeplIeHus HeoOXoaumMo 7 Helelib, B Xyamem—17 Heneab. Haubosee
BepoOsITHAA olleHKa — 9 Hexesb. C nomombio Metoaa PERT Bbimosinute
OLIEHKY 0:KH/12€MOr0 BpeMeHH 3aBepIIeHUS.

A. 9 Henenb
B. 10 genens
C. 11 Henennp
D. 12 genens

B uém 3ak/104aercsi cTpaTerusi NPUHATHSA VI HETATUBHBIX PUCKOB?

A. Co3naHue BpeMEHHBIX, ICHEKHBIX U PECYPCHBIX PE3EPBOB

B. HruopupoBaHH€e pUCKOB, TIOCKOJIBKY OHU HE MOT'YT CYLIECTBEHHO
MOBJIMUATH HA IPOEKT

C. TloHmxeHune BEpOSITHOCTH BOSHUKHOBEHUS pUCKA

D. Pa3paboTka rmiaHoB u30eranus pucKa Wi CMSTUYEHUS €ro TMOCIeICTBUN

YTo U3 cienyoIero siBJsieTcsi HenpuemMJaeMbIM METOAOM COKPAIICHUS
pacnucanus?

A. OT3bIB pecypcoB ¢ T€X 3a7a4, KOTOpbIe UMEIOT BPEMEHHOM pe3epB,
U IPWIOKEHUE UX K 33]]a4aM Ha KPUTHYECKOM MYTH

B. Cxarue

C. BeicTpslii IpOXOL

D. CHmxeHue kayecTBa MIpOoayKTa 0€3 COTIacoBaHus C 3aKa34UKOM

Bam npoekT BHIXOAMT 32 PAMKH YCTAHOBJICHHOT0 BpeMeHHU. Bbl npoBepsiere
rpadguk MpoeKTa U BUANTE, YTO ONePallMi, KOTOPbIe 10/KHbI HAYaThCS
NocJIeI0BATE/bHO, MOKHO HAYaTh OJJHOBPEMEHHO. JTO NpUMep

A. Cxarus

B. BricTporo npoxozaa

C. Pacnpenenenus pecypcos

D. KoppekTupoBku KajieHAapsi peCypcoB

Kak yacro npoBoauTcs oneHka 0rwoaxera npoexkra?

A. OpnuH pa3 B Kax10# (aze mpoexra
B. OnpHokpaTHO B X0/€ MPOEKTa

C. Heckonpko pa3 no Xoay npoeKTa
D. OnwuHn pa3 10 Hayayia mpoeKTa

44. YTo MOKHO CKa3aTh 0 MOKAa3aTeJsIX NpoekTa, ecaiu CPI>1, SV<0?

A. DxoHOMUS OIO/DKETa M OTCTaBaHHUE OT Tpaduka
B. Dxonomus OromkeTa U onepekeHne rpapuka
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45.

46.

47.

48.

49.

50.

C. Ilepepacxon Oroxera 1 onepeskeHue rpaduka
D. Ilepepacxon OromkeTa U OTCTaBaHUE OT rpaduka

Hnér npoexT no BHeAPEeHUI0 HH(POPMALMOHHOM CHCTEMBI.
Mo:xeT JiM yTBEePAKAEHHBIN 0I0KET MepecMaTPUBAThLCH B X0/€ MPOeKTa
B CTOPOHY YMEHbIICHUs ?

A. MoxeT B cily4ae COKpaiieHusl TpeOOBaHUHN 3aKa3unKa
B. MoxeT no pemeHuo pyKoBoIUTENSI TPOEKTa

C. Moxer no peneHuIo moiab30BaTenel MpoayKTa MPOeKTa
D. He moxer

OcHoBHas1 IPUYMHA KOH(IUKTOB B IPOEKTE — ITO:

A. Cpoxku npoekTa

B. Croumocts npoekra

C. JInuHbIE MOTUBBI

D. AamuHECTpaTHUBHBIC TPOLEAYPHI

Ha 4yTo U3 nepeyncIeHHOr0 HUKe B IEPBYI0 04Yepeab T0JIKHA ObITh
HaIlpaBJieHa MOTHBALUSI BO BHELIHEM NpoeKTe?

A. Ha cBOeBpeMEHHOE 3aKphITHE ITAMOB MPOCKTA
B. Ha ny4mmuii "HIUBHyaJIbHBIA PE3YJIbTAT

C. Ha xomanmnyto paboty

D. Ha sxonomurio Gro/pkeTa npoekra

B npounecce niiaHMpoBaHKA NMPOEKTAa B MATPUYHOM OpPraHU3aluu
PYKOBOAUTE/b NPOEKTA ONpPede/IN/I, YTO eMy TPeOyITCs 10N0THUTEeIbHbIe
pecypcbl. K KoMy OH 10/15keH 00paTUTHCA € 3alIPOCOM HA pecypehbi?

A. K QpyHKIHOHATBHOMY PYKOBOJUTEIIO
B. K 3amHTepecoBaHHBIM JIMI[aM MTPOEKTA
C. K 3aka3umky npoexra

D. K agmunuCcTpaTOpy IIpOEKTa

YiieH KoMaH/AbI IPOEKTA He CIPAaBJseTCs ¢ MOCTABJIEHHBIM 3aJaHHeM, TaK
KaK OH He 04YeHb ONbITeH B padoTe no pa3padoTke cucrembl. Mexxay Tem, HeT
HUKOI0 B OpraHu3aunuu 0ojiee KBAJIN(GUUUPOBAHHOTO0, YeM OH. UTo 10/IKeH
NpeINpPUHATH PYKOBOAUTENb NPoeKTa?

A. CruMynupoBath €ro MaTepuaibHO

B. Cnaenatp BBITOBOD

C. OrtmpaBuTh €ro Ha 00yYaroIIHne KypChl
D. Hcnonwp3oBarh 4acTh pe3epBa IPOEKTa

Mo0:KHO JIK TOBOPUTH 00 YCIENIHOM peain3aunu MPoeKTa, B ciaydyae
nepepacxojaa 0oa:xera npoexkra Ha 3%?

A. Ja, ecnu gpyrue orpaHU4eHHs IPOeKTa (CoAepKaHnue, KaueCTBO, CPOKH)
0oJsiee BaXKHBI JIs1 3aKa3unKa

B. [la, noCKOJIbKY CyMMa IIPEBBILICHUS HE3HAUYUTEIIbHAS

C. Jla, 1OCKOIBbKY CyMMa MPEBBIIIEHUS NIONA1aeT B TPaHUIIBI pe3€pBa Ha
BO3MOJKHBIE IOTEPU
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D. Her, nockonbKy yCIEMHBINA IPOEKT BO3MOXKEH TOJIBKO IIPU OTCYTCTBUU
nepepacxona JeHer

Karoun k Tecry:

=N kW=
CrQoaaw > >

=S
> O w

13.B
14. A
15.D
16. A
17. A
18.D
19.B
20.C
21.B
22.B
23.A
24.C
25.B
26.D
27.C
28.A
29.A
30.A
31.B
32.A
33.B
34.B
35.A
36. A
37.D
38.A
39.B
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40. A
41.D
42.B
43.C
44. A
45. A
46. A
47.C
48. A
49.C
50.A

Kpurepun oueHku (popM TeKylero KOHTpOJIA

Kpurepun oneHku Tecta

TecT — MHCTPYMEHT OLIGHMBAHUs YPOBHS 3HAHUM CTYIEHTOB, COCTOSIIIUN M3 CHCTEMbI
TECTOBBIX 3aJaHHM, CTAaHAAPTU30BAHHOW TMpOLEAYphl MpOBEACHUSA, O0OpabOTKM U aHaiIMu3a
pe3yIbTaTOB.

OneHka «OTJIMYHO» BBICTABIISETCS MPHU YCIOBUU NMPABUIHLHOIO OTBETA CTy/AEHTa Ha Ooiee
yeM 85 % TecTOBbIX 3a1aHUM.

OneHKa «XOpOIlO» BBICTABIISAECTCA IIPU YCIOBUH MPABUIIBHOIO OTBETA cTyAeHTa Ha 71-85 %
TECTOBBIX 3aJlaHUN.

OneHka «yJIOBJIETBOPUTEIBHO» BBICTABISETCS MPU YCIOBHM NPABUIBHOIO OTBETa Ha S56-
70 % TecToBbIX 3aaHUM.

OneHKa «HEyJOBIETBOPUTENBHO» BBICTABIISIETCS MPU YCIOBUM IPABWIBHOIO OTBETA Ha
55 % TeCcTOBBIX 3aJaHUN U MEHEE.

Kpurepun onieHKH ycTHOrO onpoca

Onpoc — MeToJ KOHTPOJIS 3HAHWM, 3aKITIOYAONIMHCS B OCYIIECTBICHUHM B3aUMOJCHCTBUSA
MG)K,Z[y HpenonaBaTeneM 148 CTYI[CHTOM HOCpC,Z[CTBOM HOJIy‘IeHI/IH oT CTy,Z[GHTa OTBC€TOB Ha 3apaHee
chopMyITHpOBaHHBIE BOIIPOCHI.

OLIGHKa «OTJIMYHO» BBICTABJIICTCA 34 HOJIHBIﬁ OTBET Ha HOCTaBﬂeHHBIﬁ BOHpOC C
BKJIIOYCHHEM B COJIEp)KAHWE OTBETa JICKI[MH, MaTEpHAIOB YyYEeOHUKOB, JIOMOJHUTEIbHON
JUTEpaTypbl 0€3 HABOISIIUX BOIPOCOB.

OleHKa «XOpPOIII0» BHICTABJISETCS 3a TMOJHBIA OTBET Ha IMOCTABJIEHHBIN B OMPOC B 00BEMe
JICKOUKU C BKIJIOUCHUEM B coz[epxcaHHe OTBETa MaTepI/Ia.HOB y‘IGGHI/IKOB C YCTKUMHU OTBCTAMHU HaA
HaBOISIIITE BOMIPOCHI MPETIoaBaTesl.

OrneHka «yJIOBIETBOPUTEIILHO» BBICTABISETCS 3a OTBET, B KOTOPOM O3BY4YeHO Ooiee
MOJIOBHHBI TPeOyeMOTO MaTepuaia, ¢ MOJIOKUTEIHLHBIM OTBETOM Ha OOJIBIIYIO YacTh HaBOJSIIUX
BOIIPOCOB.

Ol1leHKa «HEYAOBIETBOPUTEIHHO» BBICTABISIETCS 32 OTBET, B KOTOPOM O3BYYCHO MeEHEe
ITIOJIOBUHBI Tpe6yeMoro MaTepI/IaJIa UJIn HC 03Byquo TJIaBHOC B COI[ep)KaHI/II/I BOHpOC& C
OTPHUIIATEIILHBIMU OTBETAMH Ha HABOJIIUE BOMPOCHI WM CTYIEHT OTKa3ajcsi OT OTBeTa 0e3
MPEIBAPUTEIILHOTO OOBSICHEHUS YBAKHUTEIbHBIX TPUYHH.

Kputepuu oneHku penieHus NPAKTHYECKUX 3aJaHUI
[lpy pemreHUM TPAKTUYECKUX 3aJaHUK  pa3peliecHO MOJb30BAThCS  TAOJIUYHBIMH,
HOPMATUBHBIMHU, CIHCHUAIM3UPOBAHHBIMH YIIPABJICHUCCKUMHU, BCPOATHOCTHO-CTATUCTUUCCKHUMU,
YKOHOMHKO-(DMHAHCOBBIMU CIIPABOYHBIMH MaTepHAIIAMH.
OLIGHKa «OTJIUYHO» - CTYACHT SCHO H3JIOXKUJI YCIIOBUC PCIICHHUA 3adaHUA C 060CHOBaHI/IeM
TOYHOM CCHUTKOM Ha (opMyIIbl / TIpaBuia / 3aKOHOMEPHOCTH / SIBJICHUS;
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OmeHka «XOpOULIO» - CTYIEHT H3JIOKHJ YCIOBHE DPELICHUs 3aaHus, HO C OTAEIbHBIMHU
HECYIIECTBEHHBIMH HETOYHOCTSIMM TPU CChUIKax Ha (opMyJbl / mpaBwiia / 3aKOHOMEPHOCTH /
SIBJICHUS;

OreHka «yJIOBIECTBOPUTEIBHO» - CTYACHT B I[EJIOM HU3JIOKUII YCIIOBHE PELICHH 3a/1aHuUsl, HO
C OTACTBbHBIMH CYIIECTBEHHBIMH HETOYHOCTSAMH HpU CChUIKaX Ha (opmynsl / mpaBuma /
3aKOHOMEPHOCTH / SIBIICHUS;

OmueHka «HEYIOBJIETBOPUTEIBEHO» - CTYACHT HE YSCHWJI YCJIOBHE PEIICHHS 3aJaHus WU
pelieHre He 000CHOBAN CChUIKAMH Ha (JOPMYIIBI / IpaBuiia / 3aKOHOMEPHOCTH / SIBJICHUS.

1.2 Cnincoxk BONPOCOB M (MJIH) 3aaHUH /11 IPOBe/ICHUs IPOMEKYTOYHOM aTTecTalnu
Cnmcox BONPOCOB K 3a4eTy

I{enu ynpaBieHus: IpOEKTaMHu.

3anauu, peraeMble B PoLecce YIPaBIeHUs TPOCKTaMH.

MecTo ynpaBieHHUs IPOEKTaMHU B IPOEKTHOM LIUKJIE.

. ®a3bl mpouecca ynpapieHusi MpoeKToM. OcoOEHHOCTH EATENbHOCTH MEHEIKepa MpoeKTa Ha
Kax0i (ase.

CopepxaHue ¥ Ha3HaYCHHE CETEBOTO IJIaHa.

Coneprxanue 1 Ha3HaYCHHE (PMHAHCOBOTO TUIaHA peau3alluy IPOEKTa.

HcTopuyeckuii OnbIT pa3BUTUS METOIOB YIIPABICHUS TPOECKTAMHU.

CpenctBa JOCTUKEHMS LIETIEH YIIpaBIE€HUs IPOEKTaMHU.

9. OcHoBHbIE (PaKTOPBI, IPUHUMAEMbIE BO BHUMaHUE MPU yIPABICHUH MPOCKTOM.

10. Kputepun kauecTBa ynpapiacHHUs IPOEKTaMHU.

11. Buasl pucKoB, CBI3aHHBIX C BBITIOJHEHNEM UHBECTULIMOHHBIX MPOEKTOB.

12. MeToabl CHU>KEHUSI PUCKOB, CBA3aHHBIX C BBIIIOJHEHUEM UHBECTULIMOHHBIX IIPOEKTOB.

13. TeopeTuko-UrpoBasi TpPaKTOBKA CTpaTETUid yIIpaBiIeHUs PUCKaMH Ha (pa3e pearn3aiiuy mMpoeKTa.
14. PazneneHne oTBETCTBEHHOCTH, CBA3aHHOM C pUCKAaMU, B IIPOLIECCE YIPABIEHUS IIPOEKTOM.

15. lunamMmuyeckoe mporpaMMUpOBaHUE — TEOPETHUYECKasi OCHOBA pa3paboTKu MHGOPMAITHOHHBIX
MOJIETIEN MTPOEKTA.

16. Meton kputnueckoro mytu (CPM) u ero npuinokeHue K mpodiemMe yrpaBiaeHUs TPOCKTaAMHU.

17. KomneHcarusi pucKOB YBEJIMYECHHUS POJIOJKUTEIBHOCTH PadOoT.

18. MicTouHMKY JaHHBIX O paboTax.

19. IcTOYHMKY TaHHBIX O pecypcax.

20. DkcrnepTHas OIIEHKA KaK MCTOYHHK JTAHHBIX O paboTax M pecypcax.

21. HopMupoBaH#e Kak HCTOYHHK JTaHHBIX 0 paboTax U pecypcax.

22. OcoOCHHOCTH TPUMEHEHHUsI CIPABOYHOMN JIUTEPATyphl Il 0OOCHOBAHUS MPOIOJDKUTEILHOCTH
paboT u MOTPeOHOCTH B pecypcax.

23. [lonsTre 1 Ha3HaYCHHE WHPOPMAITMOHHON MOJIETTH TTPOCKTA.

24. HazHayeHHEe OCHOBHBIX CTPYKTYP JaHHBIX HH()OPMAIIMOHHON MOJIENTH MPOEKTA.

25. Ha3nauenwue, copep:kanue U 0TOOpaKeHUE paclpeIeTUTSIIbHON TaOIHIIBI.

26. TpeGoBaHuUs K CETEBOMY ILIAHY.

27. MeToapbl JOTHYECKOT0 KOHTPOJISI KOPPEKTHOCTH CETEBOIO IJIAHA.

28. JIokyMEHTHpOBaHHUE CETEBOTO TUIaHA U €ro oToOpaxkeHue B popme rpaduka ['anra.

29. OTBETCTBEHHOCTh MEHEKEPA MTPOEKTA U YIIPABJICHUE €IO.

30. ConeprkaHue AESITEIbHOCTH MEHEIKEPA IPOEKTA 110 BBIINOIHEHHIO CETEBOTO IJIaHA.

31. CornacoBaHue 1 yTBEPKICHHUE CETEBOIO IJIAHA.

32. Jloructuueckuid, UHAHCOBBIM U KaAPOBBI aCHEKTHI YIIPABICHUS IPOECKTAMH.

33. llenu u conepkaHre TEXHOJIOTHYECKOTO MPOIIECCa MOHUTOPHHTA.

34. ConepkaHrue TEXHOJOTMYECKOTO IIpolecca MEepPeCMOTpa IUIaHa C yY4ETOM HE INpEABHACHHBIX
paHee 00CTOsATEILCTB.

35. OnepaTuBHOE YIIpaBICHHE pecypcamMt Ha (a3e MOHHUTOPUHTA IPOEKTA.

B

O N
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36. nTepdericHble M TEXHOJIOTHYECKUE PEIICHHS TIOIIEPKKH MOHUTOPHHTA BBITIOJTHEHUS ITPOCKTA.

37. BzaumoaeicTBUE MEHEIPKEPOB PA3JIUYHOIO YpPOBHS B IIPOLIECCE MOHUTOPUHIA IPOEKTA

OTIEPAaTUBHOTO MEPECMOTpA TUIaHA.

Oopa3zen OusteTa

OI'BOY BO «fpocnasckuii rocyaapcTBeHHbld yHuBepcuteT uM. ILT. JlemunoBay
Kadenpa ynpasneHus n npeanpruHIMATEIHCTBA
Hamnpasnenne moaroroBku
11.04.02 Nu(pOKOMMYHHUKAIIMOHHBIE TEXHOJIOTHH W CUCTEMBI CBSI3H
HampagsiierHoCTSh (TTpoduin)
«CetH, CHCTEMEBI H yCTPOICTBA TEICKOMMYHHUKAIIAI

BUJIET Ne 1

1. TectoBoe 3ananue (BapuaHT 1)
2. 3amaga

3aB. kadenpoit

KaHJ. 9KOH. HAayK, JOLEHT J.YO. bproxanon

IIpumep TecTOBOrO 3a1aHUA
TecToBbIe 3a1aHUs K JK3aMeHY 110 JUcHUILIHHE «OCHOBBI yIIPABJIEeHHA IPOEKTOM

Bapmuanrt 1
1. BeiOpaTh TepMUH, 1711 KOTOPOT'O BEPHO OMNpeeieHre «Oyayuil ToTpeOuTeNbh pe3yIbTaTOB

IIPOEKTay:
HNuBecrop mpoekra
Koopaunarmonnslii coBeT
Kyparop npoekra

Komanga npoekra

Komanna ynpasieHus: npoekToM
PykoBoaurens npoekra
Nuaunnumarop npoexra

+3aka3umMk NpoeKTa

u

2. BoiOpath TepMUH, AJ11 KOTOPOTO BEPHO OMPEIEICHNE «OCYIIECTBISIET (PMHAHCHPOBAHHUE MTPOEKTA

3a CUET CBOMX WJIM MPUBJICYEHHBIX CPEJICTBY:
+WHBecTOp NMpoeKkTa

KoopaunarimonHselii coBet

Kyparop npoekra

Komanga npoekra

Komanna ynpaBieHus mpoeKToM

PykoBoaurens npoekra
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Nuaunnumarop npoexra

3. YTo U3 HIKE NEPEUNCIIEHHOTO HE ABJISETCS BUIOM OPraHU3AI[MOHHOMN CTPYKTYPHI yIpaBICHUS
IIPOEKTOM:

-pyHKUIMOHANbHAS
-MaTpHUYHast
+cTparernyeckas

-IPOEKTHAs

4. BeiOpath TepMUH, U1 KOTOPOTO BEPHO OIpEeIIEHUE «KOJUIEKTUBHBIN OpraH, KOTOPBIN
BBIOMPAET MPOEKTHI I Pealn3alliy, yTBEpKAaeT MJIaHbl paboT U UX U3MEHEHNUs, Ha3HAYaeT
KypaTopa U yTBEPKIAeT PYKOBOIUTEISA IIPOCKTa»:

WNuBecTop npoekra
+KoopaAuHAIMOHHBII COBET
Kyparop npoekra

Komanpaa npoekra

KoManza ynpasieHuss IpoeKTOM

PykoBoaurens npoekra

5. Kakoit 610mxeTHOM (POPMBI M3 HUXKE TIEPEUNCIICHHBIX HE CYIIECTBYET:
-0I0/KET JI0XOJI0B U PACXO0B
-6IOI[)K€T ABUIKCHUS JCHCKHBIX CPCIACTB

+010/15KeT 3aTpar

6. BoiOpaTh TepMuUH, 17151 KOTOPOT'O BEPHO OMPEEIIEHNE «YIEH KOMaH/bl YIIPABICHUS MPOEKTOM,
JIMYHO OTBEYAIOLIUI 32 PE3yJIbTaThl IPOEKTaN:

-lHBecrop npoekra
-KoopanHaliMoOHHbBIN COBET
-Kypatop npoekra

-Komanpa npoekra

-Komanna ynpasnenus npoekToM
+PykoBoaUTEIb IPOEKTA
-Hunmarop npoekra

-3aKa34uK MPOEKTa

7. BeiOepuTe MOHATHE «IIPOrpaMMa MPOSKTOBY:
-COBOKYITHOCTb IIPOEKTOB, HAXOIAIUXCA B KOMIIETCHIIUM OJHOTO LIEHTPA OTBETCTBEHHOCTH

+rpynna B3auMOCBSI3aHHBIX MPOEKTOB M Pa3JINYHbIX MEPONPUATHI, 00beIMHEHHBIX 001Iei
1eJIbI0 U YCJIOBHAMH MX BBINOJTHEHHSA
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-KOMIUIEKC B3aMMOCBA3aHHBIX MEPONPUATUH, IPEAHA3HAYCHHBIX I JOCTHKCHMS IIOCTaBICHHBIX
1eJIel ¢ yCTaHOBJICHHBIMH TPEOOBAHUSAMH K KQUeCTBY Pe3ysIbTaTa B TEUEHHUE 3aJaHHOTO BPEMEHH U
IIPU YCTAHOBJICHHOM OIOZIKETE

8. IIpoexTHbIit oduc 3TO:

+moapasjaesnenue, KOTOpoe MOMoraerT — 00Jier4yaeT Npouecc aIMUHUCTPATHBHOIO
ynpaBJjieHHs NIPOeKTAMHI

-1o/ipa3esieHne, KOTOPOE MOMOTAeT — O0JIerdaeT MPOIECC MOATOTOBKH MTPOU3BOICTBA
-ToJpa3ieJIieHIe, KOTOPOE MOMOraeT — 00JierdaeT npoiecc 00padoTku nHHOPMALIUU B TPOCKTE

-1o/ipa3ieiieHne, KOTOPOE MOMOTAeT — OPraHU30BaTh XO3IHCTBEHHOE 00CITY)KHBaHUE MPOCKTA

9. K cnoco6am CHM>XEHUS IPOEKTHOTO PHCKa OTHOCHUTCS:
-MOTHUBUPOBAHUE

-IJTAaHUPOBAHUE

+auBepcupukanus

-KOHTPOJIb

10. IIpoekT oTam4aercst OT IPOLIECCHON NEATENbHOCTH TEM, YTO:

- IIPOLIECCHI MEHEE MPOJLOKUTEIbHBIE 10 BPEMEHH, YEM IIPOEKTHI

- U1 peaju3alnyy OJJHOTO TUIIA MPOLECCOB HEOOXOAUM OJMH-/IBA UCTIOJHUTENSA, IS
peanu3anuy NpoekTa TpedyeTcss MHOKECTBO UCIIOIHHUTENEH

+ npouecchl OTHOTUNHBI U MUKJIMYHBI, IPOEKT YHUKAJICH N0 CBOeil leJIH H MeToAaM
peaju3anum, a TAKKe HMeeT YeTKHe CPOKa HA4YaJla M OKOHYaHUsA

3agauu Kk 3a4ery (MpuMepbI)
CuTyanuoHHbIE 32/1a41:

3aoaua 1. Peanuzayus npoexmnozo nooxooa Ha xiebonekapHom npeonpusmuu « Konocy.

Xnebomnekapuoe npeanpusitue «Kosmocy BeimyckaeT xje0, OyouHble n3nenus, BagenbHble
nu3aenus (B TOM 4ucie BadelbHbIE TOPTHI), IEYCHBbE, CyXapH, OapaHKU W IIOKOJAIHbIE KOH(METHI.
[Tpomaxka MPOAYKIIMK OCYIIECTBISIETCS Yepe3 HE3aBUCUMbIC PO3HUYHBIC Mara3uHEbI.

OpranuzannoHHas CTpyKTypa NpeAnpusTUs IpeICTaBIeHa Ha pUCyHKe 1.

TemepaneHbmH
AHpERTOP
| | | |
I 13 EHEE P HC OEET HepexTop mo Korpiepaecsri JapeETop mo Hawaaemmme
HELHEHED AHPEKTOP OpOHSEOICTEY AHPEETOp MepCoOHATY OTRETE
i | | »APEETHHTA
[ ] |
I'1aEHEmt [T1anoBo- [ naeHE Ozgex Ozgen Ozgen
ayxraarep SHOHOMHYECKHE TEXHOIOT cHa ORe I cOBITA KaApoE Ozgen
oTAsd | 13 PRETHHTA
Texm{qﬁcmﬂ Byxrarrepms Iexa
cayaoa

Pucynok 1 - OpranuzanuioHHas CTpyKTypa xjedornekapHoro npeanpustus «Komocy
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Jons npeanpuaTusa Ha phIHKE XJ1e000ynouHbIX u3nenuii r. Upkyrck cocrapnser 14%, B TO
BpeMs KaK KJIIOYeBOM KOHKYPEHT 00JIaZiaeT pbIHOUYHOM foeii B 35%.

[IpennpustHe OpPHUEHTHPYETCS NPEUMYIIECTBEHHO Ha Majlo- U CpeaHeobecreueHHOoe
HaceJIeHHe, OYeHb YyBCTBUTEIIBHOE K IICHE.

Jo 2020 roga mpeanpusTHIO y1aBaJIOCh CIPABIISTHCS C BBI30BAMH KOHKYPEHTHOW OOpPBHOBI.
Onnako B cepeaune 2021 roga B €ro JAeATENbHOCTH BO3HMKIM 3aTPyJHEHHS, OOYCIOBJICHHBIC
CIIETYFOIIUMHU TPUYNHAMU:

- POCT LIeH Ha MYKY;

- aKTUBU3aLUs KIIOYEBOT0 KOHKYPEHTA, OCBOMBILETO POU3BOJCTBO JUETUYECKOTO Xj1e0a;

- CTapeHHe MepcoHana U OTCYTCTBUE MOTHUBAIIUU Y MOJIOJIBIX COTPYIHUKOB MIPEATIPUSTHS;

- MPUMEHEHHUE YCTAPEBITUX TEXHOJIOTHI MPOU3BOICTBA XJICOO0YTOUHBIX U3/IEIHIA;

- BBICOKUH YJIeNIbHBII Bec HEMPOUIbHON AEATEIbHOCTH (HaJIluunue COOCTBEHHOIO JAETCKOIO
cajia ¥ TPAHCIOPTHOTO XO35HCTBA).

Bonpocut ona pabomul ¢ 3a0anuem 1.

1. Tlpeanmoxkute NPOEKTHl MO COBEPIICHCTBOBAHHUIO JIEATEIBHOCTH XJIEOOMEKAPHOTO
npennpusatus  «Komoc» 0T HMEHM TON-MEHEIKMEHTa KOMIAaHUM (CM. OpraHu3aldOHHYIO
CTPYKTYypy). Kakue U3 naHHbIX TPOEKTOB MOYKHO OTHECTU K BHYTPEHHUM, a KaKHe - K BHEIIHUM?

2. TIlpencraBbTe, uYTO0 BBl sBIsIETECH TEHEPAIBHBIM TUPEKTOPOM  XJIEOOMEKApHOTO
npennpusatus «Komoc», cucreMaTH3MpOBalu NPEUIOKESHHsI, MOCTYIUBIINE OT Bammx Kojuier, u
nepea Bamu BcTana mpo6iaema orbopa mpoekToB B mopTdens. Ha ocHoBaHnM KakuXx KputeprueB Bol
Oynere mpou3BOAUTH OTOOP M OIIEHUBATH 11€JIECO00PA3HOCTh PeaU3aIlui JAaHHBIX TPOCKTOB?

3aoaua 2. Dopmuposanue dncuzHenHoco yukia npoekma «Cosz0anue NOpMamueHO20
Kapouozpaga»,  UHUYUUPYEMO2O — 3A6000M-NPOU3BOOUMENeM — MEOUYUHCKO20 — 0O0PYOO8aHUs
«APME]]».

B xommanmmn «APME]JI»o0cyxmaeTcss BOmpoc O 3alycke TMpOeKTa 1O CO3AaHHI0
WHHOBAIIMOHHOTO MEIUIIMHCKOTO JUAarHOCTHYECKOTO Mpudopa - IMOPTaTUBHOTO Kapauorpada,
KOTOPBIM TO3BOJUT TAaIleHTaM caMocTosATenbHO nenatb DKIT u depe3 cMapTdOH OTHPABIATH
JaHHBIE B «00JIaK0», YTOOBI OTMIEPATUBHO MOIY4YaTh KOHCYJIbTAI[UN Bpayeil.

K mpousBoactBy nmpubopa OyaeT MpUBIEYEHO HECKOJIBKO MPOMBIIUICHHBIX MPEANPUSTHI-
cMexxHUKOB. [Ipenmonaraercs COTpyTHUYECTBO ¢ HAYYHBIM HHCTUTYTOM AKaJIeMUU HaYK.

Jns  pa3pa®oTKu MpoekTa MOTpedyeTrcs NPUBICYCHHUE JOMOJIHUTEIBHBIX pabOTHUKOB
WHXEHEPHOT0 MPOoGuiIs cO CTOPOHBL. B KoMIaHum oTcyTCTBYeT HE0OX0auMoe 000pyJ0BaHUE IS
MIPOM3BOJICTBA MTPHOOpAa.

Bonpocul ona pabomul 3adaueii 2.
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1. Onpenenute TPUMEPHBIA COCTaB padOT I KaXAoW M3 TpEx (a3 KU3HEHHOTO ITUKIIA
paccMaTpuBaeMoOro MpoeKTa.

ITo pe3ynbTaram paboTHl 3aN0THUTE TAOIHUITY 1.

Tabmuma 1 - JKu3HeHHbI HUKJI mpoekTa «Co31aHue MOPTATUBHOIO Kapauorpadga»

HaumenoBanue ¢a3spl IlepeyeHb OCHOBHBIX padoT

1. IlpenHBECTUIIMOHHAS

2. NuBecTuiinoHHas

3. DkcryaTtaliMoHHast

2. YCcTaHOBHUTE COCTaB YYAaCTHHKOB NPOEKTa M cHhopMupyiTe HAa OCHOBE pa3pabOTaHHOIO
KM3HEHHOTO IMKJIa Tabnuiy 2 C yKa3aHHEM CTaTyca MX y4dacTHs B NPOEKTe (BHYTpEHHHUH /
BHEIIHUHN; (YHKLNHU; UHTEPECHI; CTETIEHb BIUAHUS HA IPOEKT).

Tabmuma 2 - YuacTHUKH npoekTa «Co31aHne MOPTATUBHOIO Kapauorpada»

Ne . Crenenb
Y4yacTHUKH Buyrpennmuii /
n/n . @®yukuuu | UHTepechl | BJAMSIHUSA HA
NMpoeKTa BHEIIHUIi
NMPOEKT
1.
2

3. OnpenenuB COCTaB YYaCTHUKOB, pa3padoTaiiTe OpraHu3alMOHHO-YIPaBICHUYECKYIO
CTPYKTYpY MPOEKTA.

4. CocTaBbTe TIEPEUCHb BHEIIHMX CTEHKXOJIIEPOB (3aMHTEPECOBAHHBIX CTOPOH) MPOEKTAa,
OMpENIETUTE UX UHTEPECHI U OLIEHUTE CTENEHb BIMSAHUS Ha MPOEKT.

3aoaua 3. SWOT-ananuz medcpecuoOHaIbHO20 MYPUCMUYECKO20 NpoeKkma «3010moe
xonwbyo 2.0.

B pamkax mpoekra «3o0mnotoe kosbio 2.0» Spocnasckas, Binanumupckas u Koctpomckas
o0nacT OOBETUHSIOT CBOM YCWJIHMS TIO Pa3BUTHUIO HM3BECTHOTO TYPUCTUYECKOTO MapIIpyTa,
pa3pabaThIBalOT €IWHBIM CTAaHAAPT OOCIY)XMBAHWS TYPUCTOB ¥ BBIPA0ATBIBAIOT EIUHYIO
MapKETHUHTOBYIO CTPATETHUIO.

Bonpocwt ons pabomul ¢ 3adaueii 3.

1. Onpenenute CUIBHBIC U CITa0bIe CTOPOHBI MIPOEKTA.

2. OnpenenuTe BO3MOKHOCTH U YIPO3bl, HCXOSIINE U3 BHEIIHEW Cpebl TPOEKTA.

3. ChopmynupyiiTe peasIOKEHHUS IO YIYUIICHUIO MPOCKTA.

I[To pe3ynbraram pabOTHI 3aMIOTHUTE TaOIUITY 3.

Tabnuma 3 - Marpuna SWOT-ananu3a

Bo3MmoskHoCTH Yrpossl

—
—
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CuiibHbIE CTOPOHBI Ilone ITone

1. «CuIIbHBIE CTOPOHBI U «CuIIbHBIE CTOPOHBI U
2. Bo3moxkHOCTI» Yrpo3s»
Cia0ble cTOPOHBI [Tone [Tone

1. «Crabble CTOPOHBI U «Crabble CTOpOHBI U
2. Bo3moxxHOCTHY Yrpo3b»

3agaua 4.Vnpasnsemvie napamempvi npoexma (ha npumepe npoexkma «Mockoeckas
INEKMPOHHAS WKONAY).

[IpoekT «MOCKOBCKasi 3JIEKTpPOHHAs IIKOJIa» - 3TO UHTEPHET-IIPOCKT, HANPaBICHHBIA Ha
CO3JIaHME BBICOKOTEXHOJIOTMYHON 00pa3oBaTelNbHOM cpenbl B IIKOJIAax ropojga MOCKBHI,
peanusyromuiics ¢ 2016 rona. B paMkax npoekTa BbIAEISAIOT 2 YacTH:

- IPOrpaMMHYI0  (co3JaHMe OOIIErOpOJCKOr0 3JIEKTPOHHOIO JKypHala W JHEBHUKA,
dhopmupoBaHre OUOIMOTEKH JIEKTPOHHBIX MATEPUAJIOB);

- uHQpacTPyKTypHYIO (TIpeArosiaraeT MOAKIIOYeHHEe O0pa30BaTEeNbHBIX OpraHU3alui K
BBICOKOCKOPOCTHOMY HMHTEPHETY, JOKaJbHBIM ceTsaM uepe3 Wi-Fi; oOecnieuenne mkosn MOCKBBI
CepBepaMH, yCTAaHOBKY MHTEPAKTHUBHBIX IaHEJNEH B Kiaccax, o0ecriedeHne HOyTOyKaMy yUHuTeseH,
OCYILIECTBJICHHE TEXHUYECKOHN MOAJIEPHKKH).

Bonpocul ona pabomul ¢ 3adayeti 4.

1. CocraBbTe nepeyeHb 0a30BBIX YIPABISIEMBIX TAPAMETPOB MPOEKTA.

2. PaccMoTpuTe yrpaBiisieMble TapaMeTpbl TpoekTa « MOCKOBCKas 3JIEKTPOHHAS IITKOJIay.

OneHKAa 0TBETAa HA DK3aMeHe M0 OnJIeram

HpaBn.na BbICTABJICHUA OLICHKMU:

Onenka recra:

OreHKa MPOCTABISAETCS MO0 KOJIMYECTBY HAOpaHHBIX OaJlIOB!

Menee 60% OT MaKCUMAaJIbHO BO3MOKHOI'O KOJIMYECTBA 0aJIJIOB - HEYAOBJIETBOPUTEILHO,
60-69 % oT MaKCHUMAaJILHO BO3MOKHOI'0 KOJIMYECTBA OAJLIOB - YI0OBJETBOPUTEIbLHO,
70-79 % oT MakCHMaJIBHO BO3MOKHOT'O KOJIMYECTBA OAJIJIOB - XOPOIIIO,

80-100% oT MakcHMMaJIbHO BO3MOKHOI'O KOJIMYECTBA 0AII0B — OTJAMYHO.

Onenka 3axaum:

Otaunu | Xopo | Ynosa | Heynos

HO 0 | €eTBOPH | JIETBOPH

TeJbHO | TeJbHO
[IpaBunbHO ompeseneHa MeToIMKa yueTa (00BEKT, + + + -

crocob OIeHKH, cueTa OyXTraJITepCKOro y4era u T.11.)

[IpaBuiIbHO onpeeneHa Nociaea0BaTEIbHOCTh PEIICHUS + + - -
[IpaBUILHOCTH pacueTa CyMM + - - -
O00CHOBaHME BBEIBOJOB + + - -
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OO01mas orieHKa 3a IK3aMEH OIpeeNseTcsl Kak cpeaHee apugMeTuuecKoe MexXIy OICHKAMH 3a TeCT
U 3a7ady. B ciydae mosyueHus: HEIesIoro 4ncia OKpYTJIeHHE OCYLIECTBIISETCS B CTOPOHY OLIEHKH
3a 3aj7a4y.

IIpunoxenne Ne 2 k padoueil mporpamMme AUCHUILINHBI
«YnpasiieHHe IPOeKTaMM1»

MeToanyeckue yKasaHus Il CTYICHTOB 110 OCBOCHHMIO JUCHHUILINHBI

N3yyeHne MUCHUIUIMHBI TpeOyeT CHUCTEMATHYECKOTO U IMOCIEIOBATEIHLHOTO HAKOILJICHHS
3HAHUMU, CIEAOBATENbHO, MPOIMYCKU OTACNBHBIX TEM HE MO3BOJIAIOT TNTyOOKO OCBOUTH MPEIMET.
[ToaToMy HEOOXOIMMO TOCTOSSHHO OCYIIECTBIISITH KOHTPOJb HAI CHUCTEMATHUYECKOW paboToid
CTyJIeHTOB. B Hayame wu3ydeHus [UCHMIUIMHBI CTyJEHTaM HEOOXOIMMO O3HAKOMUTHCA C
coliepKaHUEM pas3[eioB AUCHUIUIMHBL, C LEIIMU W 3aJadyaMd Kypca, CBS3SIMHU C JIPYTUMH
JTUCHUIUIMHAMH, CIHCKOM OCHOBHOW U JIOTIOJHUTEIBHOM JUTEpaTypbl, Tpa@UKOM KOHCYIbTAIUMA
MpenoiaBaTeis.

UreHue JIEKIUH MPEANoaaraeT U3J0KEHUE CTPYKTYpPbl TEMBbl M KPAaTKOTO COJIEpIkaHUsS €e
OCHOBHBIX BOIIPOCOB, B OCHOBHOM, CJIOXKHBIX JUISI YCBOSHUS U (MJIM) UMEIOIIUX JMCKYCCUOHHBIN
xapakrtep. JICKIIMOHHBII Kypc, B OCHOBHOM, CTPOUTCSI HA OCHOBHBIX TOJIOKEHUSAX B 00JIACTH OCHOB
OyXTaJTepCKOro y4era, IpeICTaBICHHBIX B HAYYHBIX TPYJIaX POCCUUCKHUX M 3apyOeKHBIX YUCHBIX,
MMEIOIIMXCS B HATU4YUKM B Oubnunoreke YHuBepcuteTa, DbC U ymOMSHYTHIX B CIIUCKE OCHOBHOW M
JIOTIOTHUTEIBHONU JUTEepaTyphl mporpammbl. [locie JeKIuu CTyNEeHThI OOpaIiaroTcs K JaHHBIM
HMCTOYHMKAM JUIs 3aKpEIUIEHUs 3HAHWKW 1O PAaCCMOTPEHHBIM Ha JIEKIIMU BompocaMm. B ciydae
3aTpyIHEHUST HEOOXOIUMO OOpaTUTHCA 3a KOHCYJbTAIlMEH K MPENno/iaBaTeli0 B COOTBETCTBHH C
YTBEP>KICHHBIM Tpa)uKOM KOHCYJIbTAIIHI.

Jlo odepeqHOro MpakTHYECKOTO 3aHSATHUS MO PEKOMEHIOBAaHHBIM HMCTOYHHKAM CTYJIEHTaM
HEOOXOAMMO TPOpadboTaTh TEOPETHUYECKUU MaTepuaj, COOTBETCTBYIOIIMA Teme 3aHsaTHs. [lpu
MOATOTOBKE K TMPAKTUYECKUM 3aHATHSAM CJEIyeT HUCIOJIb30BaTh HE TOJBKO JIEKIUH, yUECOHYIO
JTUTEpaTypy, HO U WH(OpPMAIMIO TEeMAaTHUYECKUX calToB mo ymnpasienuto nmpoektamu (COBHET,
[TpoexTHast nmpaktuka, [IPMA, «IIpodeccronan ynpasienus nmpoekramm» u ap.). Ha mpakruyeckom
3aHSATUU CTYICHTHl JOJDKHBI MPUHUMATh AaKTUBHOE Yy4yacTHE B OOCYXJACHHM IOCTaBICHHBIX
BOIIPOCOB, ¢ KOTOPHIMH HEOOXOIMMO O3HAKOMHTHCS 3apaHee, a TakKe B PEIICHUU CUTYaIlMOHHBIX
3a7a4 U TECTOBEIX 3aJIaHUI.

CamocTosTenpHas paboTa CTyIEHTOB IO TUCIUIUINHE « Y IPaBICHUE MPOCKTaMI» COCTOUT B
0ojee TIIATENbHOM H3YyYEHUHU IMPEAJIOKEHHOTO IpernojaBaTesieM TEeOPEeTUYECKOro Mmarepuana,
JTAHHOTO Ha JIEKIIUSX Ha OCHOBE BBUIOKEHHBIX B cucteMe Moodle mpe3eHTaruii, KOHCIEKTa JICKIIHA
M JIONOJIHUTEIBHBIX MCTOYHUKOB, YKa3aHHBIX B CIIHCKE JUTEpATyphl. [l mpoBepku KadecTBa
M3y4YeHHUS MaTepuaia K OTIEeIbHBIM TEMaM IIPEeTyCMOTPEHBI TECTOBBIE 3aaHUs ISl CAMOIIPOBEPKHU.

3amaun A CaMOCTOSITEBHOIO pelieHUs] GOopMYyJIUPYIOTCS Ha JIGKIMSIX U MPAKTUYECKUX
3aHsaTUsAX. CTyleHTaM MpeiaraioTcs 3aJaHusi, OpPUEHTUPOBAHHBIE HA IUIAHUPOBAHUE PA3ITUUYHBIX
oOnacreit YOpaBJICHUS IPOEKTOM, CHUTyallUHM II0 peaJd3aluyd  KOHTPOJIA  IPOEKTA,
aHAJIOTUYHBIC Pa300paHHBIM Ha TMPAKTUYECKUX 3aHIATHSIX. BIIOCIENCTBUM BBIMOJTHEHHUE JTHX
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3aaHui TIpU HAJIMYUH BOIPOCOB CO CTOPOHBI CTYIEHTOB Pa30MpacTCs Ha IMOCIETYIONINX 3aHATHAX
u/unm o0CyX/1aeTcs B yare.

[IpenogaBaTens OLEHWBACT WHIMBUAYATbHO DPAabOTYy KaXKIOTO CTyIEHTa HAa OCHOBAaHUHU
MIPOBE/ICHHBIX OMPOCOB, KAadyecTBa OTPA0OTKM NPOEKTHBIX JOKYMEHTOB M IPOMEXKYTOUYHBIX
KOHTPOJIbHBIX MEPOIPUSATHHA.
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