MHUHOBPHAYKHN POCCUH
SpocaaBckuii rocynapcrBeHHblii yausepceuter uM. ILT. lemugoBa

Kadenpa pernonosenenus u Typusma

b AL ]
-‘m:jﬁ flf"
«lTwagag 2022 1.

Pabouasi nporpaMma JUCHUILIUHBI
«Opranuzauus NPOEKTHOI 1eATEJbHOCTH B TYPpU3Me»

HamnpaBnenune moaroToBku
43.04.02 Typusm

Hanpasnennocts (mpoduin)
«YTpaBieHne pa3BUTHEM TypHU3Ma»

®opma 00yueHust
OYHas
[Tporpamma oo0pena ITporpamma onobpena HMK
Ha 3ace/laHun Kadeapsl HUCTOPHYECKOTO (paKyIbTeTa

oT «19» anpens 2022 roxa, npotokoa Ne 10 poTokoi Ne 2 ot « 22» anpens 2022 rona

Apocnasib



1. Ilesn ocBOeHUSs AUCHUILIMHBI

HuctmruimHa «OpraHu3anus NPOEKTHOW JEsSTeIbHOCTH B TypU3Me» 0OO0eclednBaeT
npuoOpeTeHue 3HAHUH U YMEHHUH B COOTBETCTBHHM C (pelAepaibHBIM TOCYJapPCTBEHHBIM
o0pa3oBaTeNbHBIM  CTaHIAPTOM, COACUCTBYET (OPMHUPOBAHMIO TJIyOOKMX 3HAHMHA U
MPAKTUYECKUX HAaBBIKOB TEXHOJOTHMH OPraHU3alMOHHOTO IPOECKTHPOBAHHUS U  CO3JaHUS
Typupoaykra. Llenbto mpenonaBaHus AMCLMILIMHBL SIBJISETCS O3HAKOMJIEHHME CiyllaTteneil c
CYIIHOCTBIO CHUCTEMbI YMpaBICHHS MPOEKTaMH, MPEACTaBIIAIOMIEH COOO0M LiereHanpaBIeHHbII
nporecc JOCTHKEHUS IIeJie MpOoeKTa MpHU OTPaHWYCHUAX Ha (PUHAHCOBBIE, MaTepHAIIbHBIC,
YyeJIoBEeYEeCKHe, BPEMEHHbBIE U IPOYHE PECYPCHI.

2. MecTo TMCHUIIMHBI B CTPYKTYpe 00pa30BaTe/ibHOI MPOrpaMMbl

JucuuminuHa «OpraHu3anys MPOEKTHON JEATENbHOCTH B TYpPHU3ME» OTHOCUTCS K K
00s13aTesIbHOM YacTH 00pa30BaTeIbHOM IPOrPaMMBI.
OHa OCHOBBIBAETCSl HAa 3HAHUSAX, MOJIYYEHHBIX CIIYIIATEISIMU [IPU U3YYEHUU AUCLUILINH YPOBHS
«bakanaBp TypusMma»: «OKOHOMHKA Typusma», «MEHEI)KMEHT B TYPUCTCKOM HHIYCTPUH»,
«MapkeTtunr Typuszma», «MeToabl HaydHbIX HcCaeAoBaHUN». [loydeHHBIE B XOJ€ OCBOEHUS
JAHHOW AMCLHUIIIMHBI TEOPETUYECKUE, METONOJIOIMYECKHE U METOAMYECKNE 3HAHUSA U HABBIKU
MO3BOJIAT CTYyJEHTaM MCIOJIb30BaTh HAy4YHbIE METOJUMKM M TEOPUH B IPOECKTHPOBAHUU
TYpPHPOIYKTa, TYPUCTCKO-PEKPEALIMIOHHBIX KOMIUIEKCOB, pa3pabaThiBaTh KOHLEHIUH U POEKTHI
Pa3BUTUS TYpPUCTCKO-PEKPEALIMOHHBIX; NPUMEHATh COBPEMEHHBIE METOJIbI IPOEKTUPOBAHUS B
TypU3Me, 4TO IO3BOJUT PEaIM30BBIBATH LIEIM IPOEKTAa B MEHBIIUE CPOKU M, CaMO€ IJIaBHOE,
peaIn30BbIBATh YCIEIIHOE YIIPABICHUE

3. [lllanupyemble  pe3yJbTaTbl  O0y4YeHHs] MO JHCHUILUIMHE, COOTHECEHHbIe ¢
IVIAHUPYeMbIMH pe3yabTaTamu ocBoeHusi OIl marucrparypsi

[Ipouiecc u3yuyeHus: TUCUUILUIMHBI HAalIpaBiieH Ha (OPMUPOBAHUE CIIETYIOIINUX 3JIEMEHTOB
komrnereHMii B cootBercTBUU ¢ ®PI'OC BO, OIl BO u npuobpereHus cleayroUMX 3HAHWM,
YMEHMM, HaBBIKOB U (MJIM) OTIbITA JI€ATEIbHOCTH:

®opmupyemas HNHaukaTop N0CTHKEHUS Ilepeyenn
KOMIIeTeH LM KOMIIeTeHIMH IJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHs
(ko 1 GpopMyJIMPOBKA) (xoa u popMyJIMpPOBKA)

yHI/lBepcaJILH])Ie KOMIIETCHIIUHA

VK-2. Criocoben NJI-YK-2.1 3HaTh:
YIPaBISATh TPOESKTOM Pa3pabatsiBaer — OCHOBHBIE TEPMHUHBHI,
Ha BCEX JTarax ero HEO0OXO0TUMYO METOO0JOTHYECKHE ITOIXOIbI,
JKU3HEHHOTO ITHKJIa JOKYMEHTAIUIO TT0 HCIIOJIb3YEMBIC B YIIPABICHUU
MIPOCKTY. IPOEKTaMHU TYPUCTCKOM chephl.
YmMeTh:

— OoIpCAcCIATbL KOPPEKTHOCTDH
HCIIOJBb30BAaHHUA TCEX UJIM MHBIX
MCTOOB YIIPABJICHUA HpOCKTaMI/I;

— OCYUIIECTBJIATH MMOUCK U aHATU3
HOPMAaTUBHBIX MTPABOBBIX
JIOKYMEHTOB, PETJIaMEHTHPYFOIIHX
pa3IUYHBIE ACTIEKTHI POSKTHOM
NESATSIILHOCTH.

Brnanets HaBbIKaMu:

— pa3palbOTKU JOKYMEHTAIUH TI0

IIPOCKTY B COOTBETCTBHHU C




NA-YK-2.2
JleMoHCTpUpYyET
CIIOCOOHOCTH YNPaBIISATh
IIPOEKTOM

3HaTh:

YMmers:

MEXIYHapOIHBIMU
HAI[MOHATLHBIMU CTaHIAPTAMH,
paboThI € NIEKTPOHHBIMU
JIOKyMEHTaMu, rpaguKamMu, 1ua-
rpamMMamu.

OCHOBHBIC TCPMUHBI,
METO/I0JIOTHYECKUE TIOIXOTBI,
CYIIECTBYIOIIUE B
OpTraHU3aIMOHHOM
NPOCKTHUPOBAHUU H YIIPABJICHUH
npoekTamu B chepe cBoei
poeCCUOHATLHOMN IeATEIILHOCTH.

HNPUMEHATH Ha MPAKTUKE
CYIIECTBYIOIINE METOAUKH
IIPOCKTUPOBAHUU B TYPUHYCTPUU
¥ PYKOBOJICTBA KOJIJIEKTHBOM
poekTa B cepe cBoei
po(ecCHOHATBHON AeATETBHOCTH

Bnazers HaBbIKaMu:

pa3paboTKN KOHLENINU
TypIPENIPUATHS;

MPUMEHEHHUS TEOPETUUECKUX
MO/IX0JIOB MPU CO3/1aHUU
CTpaTEruy U yNnpaBJiICHUs pUCKAMU
MPEANPUATHS TYPUHIYCTPUH U
PYKOBOZCTBA KOJUIEKTUBOM
MIPOEKTa, TOJEPAHTHO
BOCIIPUHUMAs COLIMAJIbHBIE,
STHUYECKHE, KOH(pECCHOHATIbHbIE U
KYJIbTYPHBIE Pa3JIN4Msl.

4. O0beM, CTPYKTYpA U coiep KaHMue U CIUTITHHBI

OO01mmas TpyI0eMKOCTh TUCIUTUIHHBI COCTaBIseT 3 3a4eTHbIe enuHuIlbl, 108 akam.gacos.

Ne Tembl (pa3nennl) Buabl yueOHbIX 3aHATHI, DopMBbI TEKYLIETO
n/n AUCUMILIHHBI, = BKJIIOYAsl CAMOCTOSITEIbHYI0 KOHTPOJISI
HX cofiep:KaHue g padoTy CTyAeHTOB, ycneBaeMocTH
= M X TPY/0€MKOCTh
o (B aKaJleMHYeCKHX 4acax) ®opma
NPOMEKYTOYHOH
Kourtaktuas paGora | aTTecTalMu




JICKIIU N

MMPaKTUYCCKUC

J1a00paTOPHBIC

aTTeCTalMOHH
BIC UCTIKRITAHUSA
CaMOCTOSTCIIBH

as
nabora

(no cemecmpam)

BBegenue B opraHuM3zanuoOHHOE
NMPOEKTHPOBAaHHUE "
yIpaBJIecHHE NIPOCKTAMH

Llenn, 3amaum U CTpYyKTypa
Kypca.  OCHOBHbIE TOHSTHUS:
MPOEKT, YIPaBICHUE NMPOEKTOM.
Ponp u 3HaueHue ympaBieHUS
IPOEKTAMH B  COBPEMEHHOM
MHpE. Mecto 5 ponb
VnopaBneHue  NpoekTamMH B
YIPaBIEHYECKOH NEATENBHOCTH.
CucremHoe MpeJCTaBICHHE
YnpasieHus MIPOEKTaMH.
Cocrosiue u pa3BuUTHE
YIpaBJIECHUS IPOESKTaAMH.

N

N KOHCYNIbTalluH

13

3amganus
CaMOCTOSATEIIBHOMI
paboThI

JJIsL

IIpoexTupoBanue
TYpPHpPOAYKTA.

I/I3yquI/Ie 1 aHaJIN3 TYPUCTCKUX
pecypcoB. CBo#cTBa H IenH
BBISABJICHHOT'O B JCCTUHALIUU
TYPIPOLYKTa. WneanbHblit
TYPIPOLYKT. OnTuMabHbIHI
TYPIPOAYKT. Omnpenenenne
CTPYKTYPBI peanabpHOTO
TYPIPOAYKTA.
Opranu3anuoHHas "
9KOHOMHYECKas npopaboTka
BBIOpaHHOTO TYPIIPOAYKTA.
Co3maHue CHPOEKTHPOBAHHOTO
TYPIPOAYKTA.

13

3aganus
CaMOCTOSATEIIbHOMN
paboThI

JJIsL

IIpouecc

NMPOoeKTaAMH
IlonsTtue MIPOEKTa u
MPOrpaMMBl. IIpusnaku
npoekra. IIpoekt u nporpammsl
KaKk OOBEKTHl YIpaBJICHUSA, HX
xapaktepuctuku. [lonstue u
ONpeJeNIEHUE 1IeJIU U CTpaTeruu
npoekra. BzaumocBs3p 1enei u
3ama4y  npoekTta.  DakTopsl,
BIIUSIIOLIME HA YCIIEX U HeyJauu
npoexTa. [IoHATHS KM3HEHHOTO
mukna u ¢a3 mpoexra. OOmias
CTPYKTypa J>XHU3HEHHOTO IIHKJIA
npoekra. IlonsTne OKpyXeHus

yHpaBJIeHUs

MPOEKTa.

13

3aganus
CaMOCTOSATEIIHLHOMN
paboThI

JJIA

Cy0beKThl
NMPOEKTAMH.
CocTaB yJacTHHKOB MPOEKTA.
Ponms u QyHKIMH OCHOBHBIX

ynpaBJeHHst

YYaCTHUKOB. IlonsiTue
KOMAaH/IbI MIPOEKTa.
CoBpemeHnHble TpeOOBaHHSA K

MeHeKepy mpoekra. [IpaBa u
00513aHHOCTH MEHeKepa
npoekra. [loHsATUsl pyKoBOICTBA

13

3agaHus
CaMOCTOSATEIIHLHOMI
paboThI

JJIsL




W IJUACpCTBA. Iousitust u
Pa3HOBUAHOCTH
OpraHU3alHOHHBIX CTPYKTYp
IIPOEKTA. Mertonpl,
UCIIOJIb3yEMBbIE npu
pa3pemnieHun mpobemM B
yIpaBICHUU MPOCKTaMH.
Hasnauenue, menmn © 3agadu
MEPErOBOPOB u JICTIOBBIX
BCcTped. MX TmMOArOTOBKA W
[IPOBEACHHUE. ITonsitue
MPaBOBOTO obecrieueHust
MPOCKTA.
2 | 0,5 |33,5 pk3amen
Hroro 3a 1 cemectp 108 2 |16 4 105 (855
qacoB

5. 06p330BaTeJ'[bele TE€XHOJOI'MHA, B TOM YHCJI€ TEXHOJOIHHU IJIEKTPOHHOI0 oﬁyqe}mﬂ Hu
AUCTAHIHUOHHbIC 06p330BaTeJII>HI>Ie TEXHOJOT'HH, MUCIOJb3yEMbI€ IIPH OCYIIECTBJICHUU
06p330BaTeJ'[bHOFO npouecca mo TMCHUMIJINHE

B miporiecce 00yueHuUst UCTIONB3YIOTCS CIISAYIOINE 00pa30BaTeIbHBIC TEXHOIOTHH:

BBoaHasi JieKIuUs — 1aeT TEpBOE LIEJIOCTHOE TNPEACTaBICHHE O JUCHUILUIMHE U
OPUEHTHPYET CTYJEHTa B CHUCTEME H3Y4YCHHUS NAaHHON AUCHUIUIMHBL. CTYIEHTHI 3HAKOMSITCS C
Ha3HAYCHHEM U 3aJa4aMU Kypca, €ro poJibl0 U MECTOM B CHUCTEME Y4YeOHBIX TUCIMILIUH U B
CHCTEME TMOJrOTOBKM B IeJoM. Ha »9Toil JeKkuuM BBICKA3BIBAIOTCS METOAMYECKHE U
OpraHU3aI[MOHHbIE OCOOCHHOCTH paboThl B paMKax NaHHOW AWCHUIUIMHBI, a TakXe JaeTcs
aHaJIN3 PEKOMEHIyeMOl y4eOHO-METOAMYECKOU TUTEPaTyPHI.

AKkajieMH4ecKas JeKIus ¢ 3jIeMeHTaMM JIeKIMHU-0eceabl — MOCIeI0BATEIbHOE
W3JI0KEHUE MaTepuaia, OCYIIECTBIsIEMOE MPEUMYIIIECTBEHHO B BHJI€ MOHOJIOTA TIPETO/IaBaTelIsl.
DneMeHThl JIeKIMU-0ece bl O00eCNeunBalOT KOHTAKT TMPENojaBaTeNis C ayauTOpueH, uTo
MO3BOJISIET TPHUBJICKATh BHUMAaHHE CTYIACHTOB K HamOoJiee BaXXHBIM TeMaM JIUCIHUIUIMHBI,
AKTUBHO BOBJIEKAaTh HMX B Y4YEOHBIN MpolecC, KOHTPOJIMPOBATH TEMI H3JIOKEHHS y4eOHOTO
MaTepuaia B 3aBUCUMOCTH OT YPOBHS €r0 BOCIIPUSTHUS.

IIpakTHYeckoe 3aHSATHE — 3aHIATHE, MTOCBAIIEHHOE OCBOCHUIO KOHKPETHBIX YMEHUH M
HAaBBIKOB I10 3aKPEIUICHUIO TIOJYYCHHBIX Ha JICKI[UU 3HAHUU.

KoncynbTauum — BHUJ y4eOHBIX 3aHATUH, SBIAIOMIMNACA OJHOW M3 (HOPM KOHTPOJIA
CaMOCTOSITENIbHOM  paboThl  cTyAeHToB. Ha KOHCynpTamusx 1o HOpock0e  CTYJIEHTOB
paccMaTpuBalOTCsl Haubojee CIOXKHBIE MOMEHTHI IpPU OCBOEHHM MaTepuayia JUCLUIUIMHBL,
IIPEnoiaBarellb OTBEYAaeT HAa BOIPOCHI CTYJIEHTOB, KOTOpPbIE BO3HUKAIOT Y HUX B IpolEecce
CaMOCTOSITENIbHON PaOOTHI.

6. IlepedyeHb JIMIEH3HMOHHOTO M (MJIM) CBOOOJHO PACHPOCTPAHSIEMOIO0 INPOIPAMMHOIO
o0ecrieyeHusl, MCNOJb3yeMOro IMPH OCYILIEeCTBJIEHUM O00pPa30BaTeJbLHOI0 Ipolecca IO
AUCHHUIINHE
B npomecce ocymectBiaeHus —00pa3oBaTENBHOrO — Ipolecca IO JUCHUIUIMHE
HCIOJIB3YIOTCS:
Ui (popMHpPOBAHUS MAaTEPHANIOB JJISl TEKYIEro KOHTPOJISI YCIIEBAEMOCTH M MPOBEICHUS
MPOMEXYTOUHOW aTTecTaluu, i (OPMHUPOBAHUS METOJMUECKUX MAaTEepUaioB IO
JTUCLUILTUHE:
- mporpammsl Microsoft Office;
- Adobe Acrobat Reader.



7. IlepeyeHb COBpeMEHHBIX NPO(EeCCHOHAIBLHBIX 0a3 MaHHBIX W HMH(OPMALMOHHBIX
CIIPABOYHBIX CHCTEM, HCI0JIb3YyeMbIX NMPHU OCYLeCTBIeHHH 00pa30BaTeIbHOIO NMpoiecca 1no
AUCHHILINHE (PU He00X0AMMOCTH)

B mpouecce ocymectBieHuss 0o0pa3oBaTeNpHOrO — Ipolecca MO JTUCHUIUIMHE
HCIOJIb3YIOTCS:

- aBToMaru3upoBaHHas OubaMoreuHo-uHpopmarnmonHas cucrema «bBYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

- cripaBo4yHO-TIpaBoBas cuctema «KoncymnprantlImroc» (morosop ¢ Apl'Y).

8. IlepeyeHb OCHOBHOH M /IONOJHUTEJIbHOH  y4eOHOIi JHUTepaTypbl, pecypcoB
HH(OPMANMOHHO-TEJIEKOMMYHUKANIMOHHO cetn «UHTepHeT», HEOOXOAUMBIX JISA
OCBOEHHUS TUCHUILINHBI

a) OCHOBHAsI JIMTeparypa

1. MenbuukoBa, M.I'. OpranuzannoHHoe NpOEKTUPOBAHUE U IJIAHUPOBAHUE B TypHU3ME: TEKCT
neknuit / V. T'. MenbraukoBa; SApoci. roc. ya-T um. I1. I'. lemunosa, Hayd.-meTos. coBeT yH-Ta.
- Slpocnasas: Apl'Y, 2013. - 82 ¢. 29 7k3.

0) JOMOJIHUTE/ILHASA JIUTEPATypa

1. Yopasnenune npoekramu: y4ded. mocodbue mis By3os / M. . Ma3syp, B. JI. Illamupo, H. T.
Onbaeporre, A. B. IlonkoBuukoB; mox o6m. pexa. WM. W. Masypa, B. JI. Hlanupo; M-Bo
obpa3oBanus u Hayku PO. - 10-e u3., crep. M.: Omera-JI, 2014. - 959 c.: wi. 8 7k3.

2. bypykuna O.A. YmpapiieHue NpoeKTaMu B HMHAYCTpUM Typusma: ocHoBbl TMBOK. MNP
(Mopnepuuzanusi.  MunoBanmu.  PasButme). — 2019, NelO(1). - C.  26-37.
URL: https://doi.org/10.18184/2079-4665.2019.10.1.26-37 (351eKTpOHHBIH pecypc).

9.MarepuanbHo-TeXHU4YeCcKasi 0a3a, He00OX0AUMAasI VI OCYIeCTBJIeHHs 00pPa30BaTeJbLHOI0
npoiuecca no JMCUMIINHE

MartepuanbHo-TeXHUYeCKass 0a3a, HEOOXOAMMAsl ISl OCYIIECTBICHHUS 00pa3oBaTeIbHOTO
mpoiiecca 1o AUCIUIUTHHE BKIIOYAET B CBOM COCTAB CIEIUATBHBIC ITOMEIIECHUS:

-yueOHble ayAUTOPUU IS TPOBENCHUS 3aHATUN JIEKIIMOHHOTO THUIIA, MPAKTUYECKUX
3aHATHNA (CEMHUHApOB); TPYIIIOBBIX M MHAMBHUAYAJIbHBIX KOHCYJIbTAlUN, TEKYIIEr0 KOHTPOJIS U
MIPOMEKYTOUHOM aTTECTalluu;

-IIOMCUICHUSA IJIA CaMOCTOﬂTeHBHOﬁ pa60TI>I;

-IIOMEIICHUS JUISl XPaHEeHUs U TPOPUIAKTHUECKOTO 00CTYKHBaHUS 000y I0BaHUSI.

CHGHI/I&JIBHI)IC IIOMCIICHUA YKOMHJ'IGKTOBaHI)I CHCHI/IaJ'II/ISI/IpOBaHHOI\/'I MC6€HBIO 158
TEXHUUYECKUMHU CPEICTBAMU OOYUEHHUS, CYXKAIUMHU [Tl TIPeCTaBlIeHus HH(OpMaUy OONIBIION
ayIUTOPHH.

[TomemeHust AMsi CaMOCTOSTENBHON Pa0OTHI OOYYarOMIMXCS OCHAIIEHBI KOMITbIOTEPHOM
TEXHUKOW C BO3MOXKHOCTBHIO TOAKIIOUEHHUS K ceTh «MHTepHeT» u obecredeHuemM J0CTyra B
AIIEKTPOHHYIO WH(OPMAIIMOHHO-00pa30BaTeNbHYIO CPEAY OpTaHU3aIIH.

Yucno mocajiouHbIX MECT B JIEKHIMOHHOW ayJuUTOpUU OOJbIIe JUOO0 PaBHO CIHHUCOYHOMY
COCTaBy IMOTOKAa, a B AyJUTOPUU HJI1 MPAKTUUECKUX 3aHATUA (CEMHUHApPOB) — CIHCOYHOMY
COCTaBY TPYIITBI 00YJIaIOIIUXCSI.

ABTOD:
Kanpa. ucr. Hayk, 10UEHT - ITanuna H. B.
(OondicHocmy, yuenas cmeneny) (noonucs) (Damunus U.0.)


https://doi.org/10.18184/2079-4665.2019.10.1.26-37

IMpuiaoxenne Nel k padoyeil nporpamMMe I CIAININHbBI
«Opranuzanus NPOEeKTHOI 1eATeJIbHOCTH B TYPU3Me»

DoH/1 OLIEHOYHBIX CPEACTB
JJIs1 MPOBe/IeHUs] TeKYIIel U MPOMeKYTOUYHOI aTTeCTAIIMH CTYIeHTOB
o JUCHMILJINHE
«Opranu3aums NPOEKTHOI 1eATEJbHOCTH B TYpU3Me»

1. TunoBble KOHTPOJIbHBbIE 32IaHUSI UJIH MHbIE MAaTEePHAJIbI,
Heo0X0UMBbIe J1JISl OlleHKH 3HAHUI, YMEHUi, HABBIKOB M (WJIH) ONBITA 1eATEJIbHOCTH,
XapakTepu3youmXx 3Tanbl popMupoBaHus KOMIETEHIIUI

11 KOHTpOJ’IbeIe 3alaHUA U HHBIC MaTEpHUaAJIbl,
HCIOJBb3yEeMbI€ B IIpolecce Telcymeﬁ aTrrecranmumu

CamocrosiTe/IbHbIC PA0OTHI:

Camocmosmenvuas paboma Ne I(nposepra cghopmuposannocmu YK-2, unouxamop H/]-VK-
2.1)

1.B35Th TYpPHCTCKHIA MPOIYKT, COAEPKAIUN JOCTABKY TYpUCTOB B JECTHHAIIMIO, TpaHchep K
CPEICTBY pa3MeIlleHus, pa3MelleHre U nuTaHue. BeiOparh U omucarth yka3aHHBbIE YCIYTH Tak,
YTOOBI OHM COOTBETCTBOBAJIHM MAaTEPUAILHOMY IIOJOXKEHHUIO (DOKYC-TPYIIIbI, WICHBI KOTOPOM
umerot goxoz 20 000 — 25 000 py6/mec.

2. CaMOCTOATENIbHO BHIOpATh JECTHUHALIMIO, cOOpaTh WHPOPMAILIMIO O €€ pecypcax W BBIIBHUTH
OTJIEIbHO TYPUCTCKHE pecypchl U UH(PpacTpyKkTypy. B BbIOpaHHOM [J1s1 IPOEKTUPOBAHUS BHJIE
TYypHPOIYKTa cHOPMYTUPOBATh LETh (WM LENH) U OLEHUTh, HACKOJIBKO ITH IIETH JOTIOIHSIOT
JpyT Apyra, HaCKOJIbKO OTBEYAIOT MOTPEOHOCTSAM MOTpEOUTENEH.

Camocmosmenvhas paboma Ne 2

(nposepka cpopmuposannocmu YK-2, unouxamop HJ/[-VK- 2.2)

CmapT-TecT OCHOBHOW HJEM MpPOEKTAa M COOTBETCTBHS IIOCTABICHHBIX LEJleH ee
peanu3alyy MyTeM OTBETOB Ha CIEAYIOIUI MepeueHb BOIIPOCOB.

1. Ectp 1M TOYHOE BBIpa)KEHHWE TOTO, YTO WMEHHO JOJDKHO OBITH IOJy4EeHO B HMTOTE
peanu3aluyi 4YacTH MPOEKTa, MPEAHA3HAUYEHHOW Al JTOCTIKEHUs NaHHOW menu? YeTrko nu
OTIpeNIeJIeHO, YTO UIMEHHO OTHOCHUTCS K TAHHOH 11emn?

2. MOXHO M 1IeTh OJHO3HAYHO OIPENEeNIUTh C MOMOUIbI0 I'padUKOB, MOKa3aTesei,
CTaTUCTHYECKUX JaHHBIX? CMOXKEM JIM MBI YBHIETh H U3MEPHUTH PE3YIIBTATHI TPOEKTA B IIEJIOM U
€ro OT/AeIbHBIX YacTeil? CMOXKET JIM TPEThsl CTOPOHA OJTHO3HAYHO OIPEAENIUTh, JOCTUTHYTA IIeNh
WY HeT?

3. PeanbHa nu mocraBineHHas 1enb? BO3MOXHO JIM JTOCTHMIKEHUE 3asBICHHOM IeMu ¢
Y4ETOM MMEIOLINXCS pecypcoB? MOXKHO JIH €€ JOCTUYb NPY BOSHUKHOBEHHH MPOTHO3MPYEMBIX
3aTpyaIHEHUI?

4. Kakas momb3a WIM BbITOa OyneT MONy4YeHa B pe3yiabTaTe TOCTHIKCHUS IIEIH
KOMaHJOH TPOEKTa, WHBIMU 3aWHTEPECOBAaHHBIMU CTOpoHaMu? KTO KOHKPETHO M KaKylo
KOHKPETHO BBITOJy CMOXET W3BJIeUb M3 JIOCTI)KCHUS NaHHOW menu? BHOCHT 5mu mocThkeHue
JTAHHOM 1L1e/IM CYIIeCTBEHHBIN BKJIaJl B IOCTHXKEHHUE 11eJiei 6osiee BEICOKOTo mopsiaka?




5. Kakoe BpeMst OTBEJIEHO Ha JOCTHKEHHE JaHHOU 1enu? J{oCTaTOuHO JIM BBIIEIEHHOTO
BPEMEHU JIJISl PEAJILHOTO JTOCTUKEHUS JAHHOW 1enu? Y CTaHOBJIEHA JIM TOYHAs JaTa, Koraa Leib
Oyner gocturuyra?

Camocmosmenvras paboma Ne 3
(nposepra cpopmuposannocmu YK-2, unouxamop HUJ]-VK- 2.2)

[IpumenurtensHO K BamieMy npoekTy, OlleHUTE poJIeBOM COCTaB WieHOB KoMaHbl. Koro,
1o BalieMy MHeHUIo He xBaraer? Kakue mepsol cnenyer npeanpuusars? [IpeaycMoTpeHs! iu 3T
Mepsl B Mlepapxudeckoit cTpykType padbot?

Poab Onucanue posu

«MBICIIUTETD) Ob6mamaer 60raThiM BOOOpaKEHNEM, HOBATOP, XapaKTEPU3yeTCs MOBBIIIEHHON KPeaTHBHOCTHIO
«ICIIOTHUTEIID [IpeTBopsieT uaecH B MPaKTHYECKUE IEHCTBUS, BHOCUT YIIOPSIOYEHHOCTh B ICHCTBUS KOMaH/IbI
«JloBOTUHK Crnenurt 3a TeM, 9TOOBI 331aHUS BHITOJHSIIMCH MTOTHOCTHIO M CBOEBPEMEHHO.

«O1EeHIITUKY Hcnosenyer GecipucTpacTHBIN, KpUTHIECKAN aHATTU3 CUTYAIHH.

«Y TIpaBISIOIINI Bnageer uckycctBoM neperoBopoB U 3PGHEKTUBHBIX KOMMYHHKAITHHA

pecypcamMmy

«DopmupoBarenb» | OpueHTalus Ha PelIeHHE TIOCTABICHHOMN 3a/1aul, MO0y KA€HHE KOJLIET pab0TaTh HHTEHCHBHEE.
«KOJIJIEKTUBUCT» ["apMoHM3HTpyeT OTHOIIEHUS B KOMaHIE W yCTPAHsIET Pa3HOIIacHs

«Koopaunarop» UYetko hopMyTupyeT HeH, CONUATHHBIN TUAep

«Cnoenuanuct» O0nazaeT peaKo BCTPEUAIOLUMHUCS HaBBIKAMU M YMCHUSIMU.

Camocmosmenvras paboma Ne 4.:

(nposepra cipopmuposannocmu YK-2, unoukamop HJ/J-VK- 2.1)

[TpumenutensHO K Baiemy npoekTy HEOOXOAMMO MPOBECTU KOJUYECTBEHHBIN U KaUYeCTBECHHBIN
aHayu3 puckoB. [lo ntoram paboTel HEOOXOIMMO 3aIOJTHUTh MATPHUILY OLIEHKH PUCKOB!

BEPOATHOCTD Beanunna PUCKA= BEPOATHOCTD X CTCNICHb BJANAHUA

O4YCHb HU3Kas

HU3Kada

CpenHsIs

BBbICOKas

OYCHb
BBICOKas

CreneHn BO3ACHCTBUA

Kpurepun onenku:

OlleHKa «OTJIMYHO)» CTAaBUTCA 3a BBIIOJHEHHUS 3aJlaHUsl B TIOJIHOM OO0bEeMe, MPaBUIHHOE
[IOHMMaHUE  M3y4yaeMoro Marepuaja, TIPaMOTHOE M KOPPEKTHOE  HCIOJb30BAHHUE
MpoeCCHOHAIBHBIX TEPMUHOB, BIIaJICHUE TEXHUKON TTPE3EeHTAIHH.

OI_[CHKE[ «XOpOIIO» CTABUTCA 3a BBIIIOJIHCHUC 3aJaHHd C HCE3HAYUTCIBbHBIMH HCAOYCTAMH,
IMPaBUJIBHOC TIIOHUMAHUEC HU3Yy4acMOro w™Marcpuaiga IIpHu He,ZIO'-IéTaX B HCIIOJIb30BaHHH
HpO(I)CCCI/IOHaJ'H:HBIX TCPMHUHOB U TCXHUKC ITPE3CHTALIUU.

OI_[CHKE[ «YHOBJICTBOPUTCIIBHO» CTABUTCA 34 IMPABUJIIBHOC NMOHUMAHUC HU3Yy4YaCMOI'0 MaTcpualia,
Koraa AJOMYIICHHBIC OIMMUOKH HE HAHOCIT MNPUHIUIINAJIBHOI'0 XapakKTepa, IIpH HeI[O'-IéTaX B
HUCIIOJIBb30BaHNH HpO(i)eCCI/IOHaJ'IBHLIX TCPMHUHOB U TCXHUKC IMPE3CHTAINU.

HCYHOBHGTBOPHTGHBHEUI OIICHKA CTaBUTCA 3a HCIPABHUIBHOC ITOHHMMAHUC WX OTCYTCTBHC
IMOHUMAHHA N3Yy4acMOT0 MaTCpHrajia.



HToroBoe recrupoBanmue
(nposepra cipopmuposannocmu YK-2, unouxamop U/J-VK- 2.1, U/]-VK- 2.2)
1. Ha kakmx JTamax CIOHCOPHI TPOCKTAa WMEIOT HauOoJiblllee BIHUSHUE HA COJICpIKAHUE,

KaueCTBO, CPOKH U CTOMMOCTD ITPOEKTA!
A. KonuenryaJjbHasi pa3padorTka

b. Oran pa3paboTku mpoekTa

C. Dran ucnojaHeHus IpoeKTa

. 3akpeITHE ITpOEKTA

2. Onucanue coaep kaHus MPOeKTa HeOOXOIUMO, MTOCKOJIBKY OHO:

A. OOecnieunBaeT OCHOBY /JIsl IPUHATHS JAJbHEHIINX PelIeHUH 110 MPOEKTY.

b. [Ipeacrasnser kpaTkoe ONMCaHUE IPOEKTA

C. IIpencraBisieT MPOEKT Il CTEHKXOJIAEPOB

. JlaeT kputepuu 1Jisi OUEHKH CTOUMOCTH IIPOEKTa

3. B xonme muaHupoBaHMs COAEpKAHMS MPOEKTa Hepapxuyeckas CTPYKTpypa paboT I0JDKHA
MIPOBOJIUTHCS:

A. J1o ypOBHS OJIIPOEKTA

b. Jlo ypoBHs, onpenensieMoro o(pucoM mpoeKTa

C. J1o ypoBHSs, 103BOJISIOIIEr0 MPOBECTH A/ICKBATHbIE OLIEHKH Ka4eCTBa MPOEKTAa
. lo ypoBHs 11eHO0Opa30BaHMs

4. TIpouecc WBS — 3T0 TeXHOJIOTHS, UCTIONB3yeMast IJIsl TIOCTPOCHUSI:

A. JlnarpaMMbl IIpeAILIECTBOBAHUS

b. lnarpaMMbl KpUTHYECKOTO ITyTH

C. BeposiTHOCTHOTO aHanu3a

/1. Uepapxuueckoii CTPYKTypbI pador

5. Cucrema mymepanuu WBS no3Bosisier nepcoHairy mpoekTa:

A. CucreMaTHYeCKH OLIEHUBATh CTOUMOCTH 31eMeHToB WBS;

b. ITpoBoauTh peaOuaNTALINIO TPOEKTA

C. OnpegeasiTb YypoBeHb, Ha KOTOPOM HAXOAATCS OT/AEJIbHbIC JICMEHTBI

J1. Ucnionb30Bath €€ B IpOrpaMMHBIX IPOAYKTaX YIPABIECHUS IPOEKTOM

6. UTto sBIAETCS OCHOBHOW OTIUYHTEIHLHOW YSPTOU MOATBEPKICHUS COICPIKAHMUS?

A. YTOYHEHHBIE OLIEHKH CTOMMOCTH

b. Ilpnemka 3aka3zunkom o0bemMa padoT (comepkaHusi) MPOeKTa

C. YTouHeHHbIE OIIeHKH rpaduKa BbIITOJIHEHHs padoT

M. Ynyumiennas nadopMalinoHHasi cucTeMa yIpaBJIeHHs IPOEKTOM

7. Bo BpeMs BBIOJHEHUS NPOEKTa K MEHEIKEPY MOAXOANUT WIEH KOMaH/bl C BOIIPOCOM O TOM,
YTO OH HE YBEpEH, KaKyl0 paboTy OH JOJKEH BBIMOJIHATH IO MPOEKTY. B KakoM U3 cieayromux
JIOKYMEHTOB COJIEP’KUTCS TOAPOOHOE OMUCaHNE pabOUHX MMaKeTOB?

A. CaoBapu WBS

b. O6Bem pabor

C. Onenku OromKeTa

JI. O11eHKH CTOMMOCTH

8. Ha xakom sTare >KM3HEHHOTO ITUKJIa IPOEKTa CO3/1aeTCsl 3aJIJaHKE MO OMMCAHUIO COAEPIKaHUS
npoekra?

A. Naunmanmsa

b. IliianupoBanue

C. Ucnonnenue

J. Kontpons

9. Pa6ouas xkomaHzma — 3T0:

A) ocobast pa3HOBUAHOCTH paboYEil rpyIIIbI;



B) rpynna, y4acTHUKH KOTOPOii 100pOBO/IbHO KOOPAHUHUPYIOT CBOM YCHJIMS JIsS1
AOCTHKEHHS MOCTABJICHHBIX LEJIeH;

C) pabouast KOMaHJa HE OTJIIMYAETCS OT paboYel TPYIIIBL.

10. K HerocTaTkaM NPOEKTHOM OPraHU3alMOHHON CTPYKTYPHI B IIaHE KOOPAUHALUU
B3aMMOJEHCTBUSI CPEAN COTPYIHUKOB MOKHO OTHECTH:

A) 3HaYMTeJbHBIE 3aTPAThl BpEMEHH HA COIVIACOBAHNE ONIEPATHBHBIX BONPOCOB

b) orcyrcTBHE equHOHaYanUs

C) orcyTcTBHE BO3MOXHOCTH MPOSBUTH MHULIUATUBY

11. Yro u3 crieayromero He SABISETCA IPEIMETOM PACCMOTPEHHS ITPU 0TOOPE yYACTHUKOB
KOMaH/Ibl IIPOEKTa?

A) THII OpraHu3auuM

b) nuuHble XapakTepUCTUKH

C) npenpl 1yl OnbIT

J1) nuuHbIe UHTEPECHI

12. ®akTopbl, KOTOPBIE OTPAHUYUBAIOT BOZMOKHOCTH KOMAaH/IbI IPOEKTA, TAKUE KaK UMEIOIIIUECS
TPYZAOBBIE PECYPCHI, HA3bIBAIOTCH:

A) YcraB npoekra

b) coneprkanue paboThI IO MPOEKTY

C) ¢pakTopsl cpeabl NpeANPUATHSA

J1) akTHBBI IPOLIECCOB OpPraHU3alUH

13. B 00s13aHHOCTH MEHE/KEpa MPOEKTa BXOAUT pa3pemieHue KoHpmkToB. CormacHo oy
AnamMcy ecTh ATh CIIOCO00B pa3perieHust KOH(GIMKTOB. HekoTophle X HUX MCIOJIB3YOTCS IS
BPEMEHHOI'0 Pa3pelIeHUs IpoOJIeM, HEKOTOPbIE 00ECTIEUMBAIOT PA3PELIEHUE B 10JITOCPOYHOM
nepcreKkTHBe. YTo U3 ClIeAYIOIIEro UCTIONb3YeTCsl Ul BpEMEHHOTO pa3pelieHus] KOH(IUKTOB?
A) criaxxuBaHue

b) pemenne npoo6iiembl

C) npunyxeHue

J1) xomnpomucc

14. OcHOBHBIMM TIpOlIECCaMU YIIPaBJIEHUsI UHTErpalluell MpOeKTa SIBISIIOTCS:

A. Paspaborka miaHa NpoeKTa, MCIHOJHEHHE ILIAHA NPOEKTAa W o0liee ynpaBJIeHHE
U3MEHEHUSIMHU

b. Pa3paboTka miaHa mnpoekTa, HCIOJHEHHE IUIaHa IMPOeKTa M YIpPaBlICHHE H3MEHEHUSIMHU
COJIepKaHus IIPOEKTa

C. Pa3paboTka miaHa mpoekTa, odliee yrnpaBjieHUe U3MEHEHUSIMHU U yIpaBlieHHEe U3MEHEHUIMU
CoJIep’KaHus IPOeKTa

J1. PazpaboTka miaHa npoeKTa, MHULMAIMA U 00Iliee yIpaBiIeHne U3MEHEHUSIMH.

15. DddexTrBHaAs HHTErpaLIUsI MPOEKTAa OOBIYHO TPpeOyeT 0COO0TO BHUMAHUS K:

A. IlepcoHanbHO Kapbepe 4IEHOB KOMaHIbI

b. CoeBpemenHol koppekTrupoBke Ilnana npoekra

C. OddexTuBHOMY 00MeHy MHPOPMAaIHeil 10 KJIOYEBbIM BONPOCAM B3aUMO/1eliCTBUSA

/1. BHyTpeHHEMY KOHTPOIIIO

16. IToTpeGHOCTB B « » ABJIAETCS] OCHOBHOM JBUKYILEH CUJION KOMMYHUKALIUNA B IIPOEKTE:
A. OnTumuszanuu

b. locroBepHOCTH

C. UnTerpanum

A. udbdepennmanuu

17. Kakoii u3 cienyromux BapuaHTOB ONKMCHIBAET HAWITYYIEE UCIOJIb30BAHNE HCTOPUYECKON
uHpOpMaLUu:

A. Ornenka, cOCTaBJI€HHE CTOMMOCTH JKU3HEHHOTO IIMKJIa U TUIAHUPOBAHHUE MTPOEKTa

b. Ynpasnenue puckamu, olleHKa U U3Y4E€HNE HAKOIUIEHHBIX 3HaHUMN

C. [InanupoBaHue NMPOEKTA, OLIEHKA U CO3/JaHHE OTYETa O COCTOSTHUU MPOEKTa

. OneHka ynpasJieHUsl pPUCKAMH H IVIAHUPOBAHHUE NPOEKTA
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18. Ha xakue MOMEHTHI ITpH BHECEHUH U3MEHEHU MEHEKEp MPOEKTa JOIDKEH 00paIiaTh

BHHUMaHUE MPEeXk/Ie BCEro :

A. Baecenue nzmMmeHeHuit

b. OrcnexuBanue U 3anuch U3MEHEHHI

C. Coobmienne pykoBOACTBY 00 U3BMEHEHUSIX

. IlpenoTrBpanieHne HeHYKHbIX H3MeHEHU

19. Bee HIKe mepeunciieHHbIe BApUAHTHI BXOAAT B 9()()EKTUBHYIO CUCTEMY KOHTPOJIS
M3MEHEHUH 32 UCKITIOYCHUEM:

A. Ilpouenyp, nporeccon

b. CtanmapToB [ OTYETOB

C. Berpeu

J. HakonjieHHbIX 3HAHU

20. Cucrema aBTOpH3aIMK PadOT MOXKET OBITH HCIIOIB30BAHA IS

A. KOHTPOJIS TOTO, KTO BBIMOJHSIET KaKJ0€ 3a/laHUe

b. Konrpous, 3a kakoe BpeMsl H B KaK0ii 10¢/1e10BaTeJIbHOCTH BBINOJIHsIETCS padoTa

C. KoHTposist TOro, Koria BBIOTHSAETCS KaX10€ 3a/1aHne

J. KoHTpomst TOTO, KTO BBIONHAET KAXK0€ 3a7aHne, U KOTJ]a OHO ObLIO BBITIOJTHEHO

21. TIpoeKT HaXOAUTCS B CIIOKHON CUTYaI[MH M3-3a TOTO, YTO MPOU3O0IILIN U3MEHEHHS B Y CTaBe

npoekTa. KTo HeceT HemocpeACTBEHHYI0 OTBETCTBEHHOCTD 3a MPUHATHE PEIICHHS, HEOOXOIUMBI

JIM 3T U3MEHEHUs?

A. Menexep (pyKOBOJIUTENb) IPOEKTA

b. Komanna mpoekra

C. PykoBo/CTBO Opranu3amniiu, B KOTOPOil HHUIMUPOBAH MPOEKT

. Crelikxonaepsl

22. IIpoayKT uiu yciryra OJTHOCTBIO OTBEUYAIOT TPEOOBAHUSM 3aKa3YHKa, €CIIH:

A. JIOCTUTHYTO Ka4eCTBO

b. 3arparsl Ha oOecrieueHue KauecTBa JOPOru

C. 3atpathsl Ha oOecrieueHre KauyecTBa HU3KUE

J1. 3aKka3uuK IIaTUT MUHUMAITBHYIO TICHY

23. KTo oTBeuaer 3a ynpaBiieHHE Ka4eCTBOM IPOEKTa:

A. 3aKa34MK IPOEKTa.

b. MeHeqkep npoexkra

C. Crelikxonaepsl IpoeKTa

. PykoBoauTENb OpraHu3auy — UCIIOJIHUTENS POEKTA

24. MeHekep MpoeKTa MeperpyxeH npolieMaMu, CBI3aHHBIMU ¢ TpoeKToM. OH xoTen Obl
OTpPEAEIUTh OCHOBHBIE HCTOYHUKU MTPOOJIEM, UTOOBI 3HATh, HA YEM COCPEOTOYUTH BHUMAHUE.
Haunmyuimmm cpeactBoM [yt 3Toro Oyer:

A. Imarpamma Ilaperro

b. Texuonorus SWOT-ananu3

C. IIpu4YuHHO-CJIeACTBEHHAs] JUATPAMMA

J1. Ananu3 u3MeHeHUI

25. Koman/a mpoekTa UCIoNb3yeT MPHIUHHO-CIIECTBEHHYIO IUarpaMMy, YTOOBI OTIPEIEINTH,
KaKMe CTaHJapThl KauecTBa OyyT UCIOJIb30BaHbl B IpoekTe. Ha kakol craguu yrnpaBieHUs
KayeCTBOM OHH HAaXOJSATCH:

A. KoHTposb kauecTBa

b. O0ecneueHne kauecTna

C. IlnanupoBaHue Ka4ecTBa

. Ananus uzmepeHni

26. Kakoit 13 BapMaHTOB HaWJIy4lIMM 00pa30M OIMUCHIBAET Pe3yIbTaThl YIyUIICHUs KauecTBa:
A. YBeinYeHHasi NPOMU3BOAUTEIbHOCTb, MMOBBIIIECHHAA J(P(PEeKTUBHOCTL MH3JAEPKEK U
YMEHBIICHHBIH PUCK H3/IePiKeK;
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b. YBenuuenHast mpoOM3BOAUTENBHOCTD, CHUKEHHAS 3()()EKTUBHOCTD M3/IEPHKEK U YBEIMYCHHBIH
PHCK U3JIEPHKEK;

C. VBenuueHHas TPOM3BOJUTEIBHOCTb, IMOBBIIMICHHAS 3(P(PEKTHUBHOCTD HU3IEPKEK U
YBEJIMYEHHBIN PUCK U3/IEPIKEK;

J1. YBenudyeHHast IpOU3BOIUTEIHHOCTD, CHIDKEHHAsI () (hEeKTUBHOCTD M3ACPIKEK U YMEHBIIEHHBIN
PHCK U3JIEPHKEK;

27. Kak yacTp ayauTa KauecTBa, ONpeACIICHUE COACPKAHUS IPOCKTA MIPOBEPSETCSI 1O
pe3yibTaraM paboThl, YTOOBI 00ECIIEYUTh COOTBETCTBHE TPEOOBAHUAM 3aKa3zuuKa. Pe3ynpraTsl
JIOJIKHBI OBITh JOKYMEHTHPOBAHbI U UCIOJIb30BATHCS JUISL:

A. OueHku Oyaymux IpOeKTOB

b. 3menenus coaepkaHus POCKTa

C. Onpenenenus 3agay Oyylero npoexra

1. IloaTBep:kIeHns] KAa4eCTBEHHOI0 NpoLecca yIpaBJieHUs: IIPOEKTOM.

28. IIpyunHHO-CIeICTBEHHAs AUarpaMMa, METO/1 IapHbIX CpaBHEHUH U tuarpamma [laperro
UCIIOJIb3YIOTCS JIJIS:

A. IlnanupoBaHus KayecTBa

b. benumapkunra

C. ObGecnieueHus KauecTBa

. KonTpons kauecTBa

Kpurepun onenku:

TecT npolaeT Ha «OTJIIMYHO» MU 27-28 MpaBUIBHBIX OTBETAX

Tect npolifieH Ha «XOpoIIO» MpH 23-26 MpaBUIIBHBIX OTBETaX

Tect npoiiaeT Ha «yA0BIEeTBOpUTEIbHO» NpU 20-22 mMpaBUIBLHBIX OTBETaX
Tect He nmpoiiaeH npu 19 u MeHee MpaBUIIBHBIX OTBETAaxX

1.2 Cnucok BonpocoB u (M/1M) 3aaHui VISl IPOBeeHHs MIPOMEKYTOYHOH aTTecTanuu
(nposepra cipopmuposannocmu YK-2, unouxamop UJ/]-VK- 2.1, H/[-VK- 2.2)
Bonpocsl no kypey «Opranu3anusi NpOeKTHOM /1esiITeJIbHOCTH B TYPH3Me» K IK3aMeHY:
CocTrosiHHE U pa3BUTHE YIPABICHUS IPOCKTAMH.
Cucrema yrpaBiieHHs IPOEKTaMH B OpPraHU3aLUH.
3ajaun ynpaBiIeHHs POSKTaMHU.
@DakTOopbI YIpaBICHUs IPOEKTAMHU.
[Ipouecc ynpaBiieHHSI TPOEKTAMMU.
Mertononorust ynpapiaeHHs IPOEKTaMH.
CyObeKTbl yIpaBIeHUs TPOEKTAMHU.
3aaun MEHeIKepa MPOeKTa.
[Toxxomp! K YIPaBICHUIO TPOSKTAMH.
0. Ynpasnenue copepkaHUEM MIPOEKTA.
11. KoMMyHHKaIuu B IPOEKTE.
12. TpeboBaHus K COTPYJHUKAM B IPOEKTHO-OPHUEHTUPOBAHHBIX OPraHU3AIUIX.
13. IIpobnemb! ynpaBieHUs KIFOUYEBBIMHA COTPYAHUKAMHU B TIPOCKTHO-OPHEHTHPOBAHHBIX
OpraHu3aIUsX.
14. Pa3neneHune OTBETCTBEHHOCTH B YIIPABJIEHUU MTPOEKTAMHU.
15. ®opmupoBaHre KOMaH bl TPOEKTA.
16. MeToab! OIICHKH TUITHYHBIX MTPOOJIEM YIPaBICHUS IPOCKTAMHU.
17. IlpaBoBoe obecrieueHre ynpaBieHUs TPOSKTaMHU.
18. ®ynkIMoHaNBHBIE 007aCTH YIIPABICHUS TPOCKTAMHU.
19. Pa3penienre KOH(QIUKTOB B YIIPABICHUH TPOSKTaAMH.
20. YnpaBieHre KOMMYHUKAIIASMU B TIPOCKTE.
21. Dranbl NPOEKTUPOBAHUS TYPIPOAYKTA.

BOoo~NoOR~WNE
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22. Opranu3aiioHHas ¥ 5KOHOMHUYECKasi MpopadboTKa TypIPOIyKTa.
IIpaBuia BeICTaBJIEHNS OLIEHKH HA dK3aMeHe.

B sx3aMeHanmoHHbIe OMIIET BKJIIOYAETCS J]Ba TEOPETUUYECKUX Borpoca. Ha moaroToeky k
OTBETY JaeTcs He MeHee luaca.

Ilo wroram »5K3aMeHa BBICTABISIETCS OJIHA M3 OLEHOK: «OTIUYHO», «XOPOILIOY,
«yJIOBJIETBOPUTEIILHO» UM «HEYIOBJIETBOPUTEIBHOY.

Ounenka «OTJMYHO» BBICTABISIETCS CTYICHTY, KOTOPBIM JEMOHCTPUPYET IIyOOKOoe U
IIOJIHOE BJAJICHUE COACpKAaHUEM MaTepuaia W IMOHATUMHBIM annapaToM; yYMEET CBSI3bIBATh
TEOpHIO C MpakTUKOW. CTyIeHT IaeT pa3BepHYyThle, IOJIHbIE U YETKHE OTBETHI HAa BOIPOCHI
9K3aMEHAIIMOHHOIO0 Omiera U  JIONOJIHUTENbHBIE BOIPOCHL, COOJIONACT  JIOTUYECKYIO
H0CJIEI0BATENBHOCTD IIPU U3JI0)KEHUU MaTepuaa.

Onenka «Xopomo» BBICTABISAETCS CTYIEHTY, OTBET KOTOPOTO Ha JK3aMEHE B IIEJIOM
COOTBETCTBYIOT YKa3aHHBIM BBIIIE KPUTEPHSIM, HO OTIMYAETCS MEHbIIEH OOCTOSATENBHOCTHIO,
r1yOMHOM, 0OOCHOBAHHOCTBIO U INOJHOTOW. B OTBETe MMEIOT MECTO OTIENIbHbIE HETOYHOCTU
(HecyllecTBEHHbIE  OIIMOKM), KOTOpble  HCIPABIAIOTCA  CaMUM  CTYJEHTOM  IOCHe
JIOTIOJTHUTENBHBIX U (WJIM) YTOUHSIOIIMX BOIIPOCOB 3K3aMEHATOPA.

Onenka «Y10BJIE€TBOPHTEIbHO» BBICTABISETCS CTYACHTY, KOTOPBIM 1aeT HELOCTATOYHO
MOJIHBIC UM  IMOCJICAOBATCIIBHBIC OTBCTBI Ha BOIIPOCHI 3K3aMCHAIITMOHHOI'O owiera u
JIOTIOJIHUTEIIBHBIE BOIIPOCHI, HO MPU 3TOM JEMOHCTPUPYET YMEHUE BBIICIUTh CYIIECTBEHHbIE U
HCCYIICCTBCHHBIC IMPU3HAKHW W YCTAHOBUTH IPHUYUHHO-CICACTBCHHBIC CBA3H. I[OHyCKaIOTCﬂ
OIMOKM B ONPEIENCHUM W PACKPBITUM HEKOTOPBIX OCHOBHBIX NOHATHH, (opMyaupoBke
HOJIO)K@HI/IfI, KOTOPBIC CTYACHT 3aTpyAHACTCA HCIPABUTh CAMOCTOATCIIBHO. HpI/I aprymMecHTalunuun
OTBETa CTYACHT HE OOOCHOBBIBAET CBOM CYXkJeHHs. Ha 4YacTb JONOJHMUTENBHBIX BOIPOCOB
CTYACHT 3aTPpyAHACTCA JaThb OTBCT UJIKM AACT HCBCPHBIC OTBCTHI.

Onenka «HeynoB/1eTBOPHTEIBHO» BBICTABISETCS CTYAEHTY, KOTOPBII I€EMOHCTPUPYET
pa3po3HEHHbIE, OECCUCTEMHBIE 3HaHUs; OECHOPSIOYHO U HEYBEPEHHO H3JIaracT MaTepuall; He
YMEET BBIIEIATH INIABHOE U BTOPOCTENIEHHOE, HE YMEET COEANHATh TEOPETUUECKUE TIOJIOKEHUS C
MPAKTUKOM, HE YCTAHABIMBAET MEXIIPEIMETHBbIE CBS3M; JOMYCKaeT TrpyOble OLIMOKH IpH
ONPEICIICHUN CYIIHOCTH PAacCKpbIBAEMBIX IOHSITUM, SIBJICHWH, BCJIEACTBHE HEMOHMMAHUSA MX
CYIICCTBCHHBIX W HECYIICCTBCHHBLIX IMPU3HAKOB U CBH3€I>'I; Ja€T HEIIOJHBIEC OTBETHI, JIOTMKA H
MIOCJIE0OBATENBHOCTD H3JIOKEHUS KOTOPBIX HMEIOT CYIIECTBEHHBIE M MPUHLIUNHUAIBHBIE
HapymecHus, B OTB€TaX OTCYTCTBYIOT BBLIBOJBI. I[OHOJ'IHI/ITGJ'IBHI:IG U YTOUHAIOIIHUEC BOIIPOCHI
DK3aMEHATOpa HE MPUBOAAT K KOPPEKLUUM OTBETOB CTyJAeHTa. Ha OCHOBHyIO 4YacTb
JOMMOJIHUTECIIBHBIX BOITPOCOB CTYACHT 3aTPYAHACTCA AAaTh OTBCT WJIN JA€T HCBECPHBIC OTBCTHI.

Onenka «HeynoBIeTBOPUTENBHO» BBICTABIISACTCS TAKXKE CTYIACHTY, KOTOPBIM B3sI
9K3aMCHALIMOHHBIN OUJIET, HO OTBEYATh OTKA3aJICs.
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I[Mpuiaoxenne Ne2 k padodeil nporpaMMme I CIANINHbBI
«Opranuzanus NPOEeKTHOI 1eATEJbHOCTH B TYPU3Me»

MeToauyeckue yKa3aHUs JJIsA CTY/IEHTOB 110 OCBOEHHIO JUCIIHIIJIMHBI

Jucuumnba «OpraHusanys IPOEKTHOW JEATENbHOCTH B TypusMme» (opMmupyer
TEOPETUKO-METOA0JIOrMUECKHE OCHOBBI YIPABIEHUS NMPOEKTaMH B TYpUCTCKOW MHAYcTpuu. OHa
cofeiicTByeT (OPMHUPOBAHUIO 3HAHUM, YMEHMH M NMPAKTHUYECKHX HABBIKOB, HEOOXOAUMBIX UIs
IIPUMEHEHUs TEXHOJIOTMM OpPraHU3allMOHHOIO IIPOCKTUPOBAHUS M CO3JaHUS TYPIPOILYKTA.
[lenbro npenonaBaHus AUCLHUILUIMHBL SBISIETCS O3HAKOMIICHHE CIIyILATENEH ¢ TEOPETHYECKUMU
OCHOBAaMH OpraHU3alMH IIPOEKTHOMN ACATEINBHOCTH B TYPUCTCKON UHAYCTPUHU.

Jucummmmza «Opranus3anysi IpOSKTHOW JEATEIBHOCTH B TYPU3ME» OTHOCHUTCS K YHUCITY
mucuuiuinH  61oka b1 (6azoBast wacte). OHa OCHOBBIBAaCTCS Ha 3HAHUAX, IOJYYEHHBIX
CIIyIIATEISIMU IIPU U3YYEHUH JTUCLUIUINH ypoBHS «bakanaBp TypuzMa»: « OKOHOMHUKA TypU3May,
«MapkeTunr TypusMa», «MEHEKMEHT B TYPUCTCKOM MHAYCTpUH», «MeToapl Hay4dHBIX
uccienoBanuii». IlolydeHHbIE B XOJ€ OCBOCHMS JAHHOM JUCLMIUIMHBI TEOPETHYECKUE,
METOAOJOTUYECKHE W METOJWYECKHE 3HAHMS WM HABBIKM ITO3BOJIAT CTYAEHTAM MCIIOJIb30BAaTh
Hay4Hble METOJAMKM M TEOPUM NPOECKTUPOBAHUS B TYPUCTCKOW MHIYCTpUHU, pa3padaTbiBaTh
KOHLICTIIIMM M TIPOEKTHI Pa3BUTUSA TypU3Ma M YIPABIATh PUCKAMHU B IIPOLECCE pealn3alUuu
IIPOEKTOB.

Jlnist ocBoeHHST Y4eOHON MUCIUTUIMHBI CTYI€HTaM HEO0OXOAMMO OCBOHTD MPHUHSATHINA B HEH
TEPMUHOJIOTMUECKUI ammapar, 3HaTh OIpPEENIEHUS M MOHATHS O CyObEKTax YIpaBJeHUS U
HCIIOJIB3YEMOI0 MU HHCTPYMEHTAPHS, YMETh IPUMEHATH HA MIPAKTUKE METOAOJIOTHIO U METOBI
IIPOEKTUPOBAHHUS.

JUis BBINOJMHEHWS JOMAIIHUX 3aJaHui, MOJATOTOBKM K KOHTPOJBHBIM TEKYILIUM
aTTECTallMOHHBIM MEPOIIPUATHAM U UTOTOBOM aTTECTALMH IO MPEIMETY CTYIEHTaM XKEJIaTeIbHO
OCBOUTH pabOThl TAKUX TEOPETUKOB YIpaBlieHUs NpoekTamu, kKak Ma3zyp U. U., [llanupo B. 1.,
Omnsaeporre H. I'., [Ixanmxyrazosoii E.A.

YueOHO-MeTOANYIECKOE 00€ecTIeueHne
CaMOCTOSITE/IbHOI PadOThI CTYIEHTOB 10 JUCIHUIJINHE

B kauectBe y4eOHO-METOAMYECKOTO OOECIeueHUus: PEeKOMEHAYETCS HCIOIb30BaTh
JTUTEpaTypy, yKazaHHyo B pasznene Ne 8 nanHoi paboueii mporpaMmBbl.



