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BBE/IEHHE

B nacrosiiee Bpemsi B mupe, B ToM uucie U B Poccuu, obmie-
MPU3HAHO, YTO TYpU3M SIBIIAETCS HanMOOJiee NOXOJIHBIM U JUHAMMY-
HBIM CEKTOPOM JKOHOMHKH, KOTOPBIM CJIEIYET pa3BUBATh Ha KOM-
IUICKCHOM, YIIPaBIAEMOW, KOHTPOJIUPYEMOU U YCTOMYHUBOW OCHOBE,
IIPUMEHSA TPUHLUMIBI [UIAHUPOBAHUS U NPOEKTHOTO YIPaBJICHUA.
COBpEMEHHOMY TYPUCTCKOMY MPEANPUITUIO MPUXOIUTCS HAIpPaB-
JSTh YCWINS HA pa3pabOoTKy WM YCOBEPIICHCTBOBAHUE HOBBIX MPO-
IYKTOB (YCIIyT), HOBBIX TE€XHOJIOTHYECKUX IMPOIIECCOB, OpraHU3allH-
OHHBIX CTPYKTYp, YBEIWYEHUE 00BEMOB MPOJAXK, CHUIKEHUE 3aTpar,
YIYYIICHUE Ka4yeCTBA. Y CIICIIHOCTU ATUX HAIMPABICHUU AEATEIbHO-
CTH CIIOCOOCTBYET NMPUMEHEHUE MPOEKTHOTO ymnpasieHus. biarona-
pd UCKYCHOMY YIIPaBJICHUIO IPOCKTAMU BO3MOXXHO COXPAHEHUE
KOHKYPEHTOCIIOCOOHOCTH B CIIOKHOM MHUPE COBPEMEHHOTO TYPHUCT-
CKOro Ou3Heca.

[InanupoBanue siBisieTCS HanbOoJiee BaXKHBIM MPOIIECCOM B CH-
CTEME YIIPABJICHUS NPOEKTAMM, TaK KaK pe3yJbTaTOM €ro peanusa-
IIMA CTAHOBUTCS OOBIYHO YHUKAJIBHBIA OOBEKT, MPOAYKT (yciyra).
HckyccTBO ynpaBiieHHsT MPOEKTAMU ONUPAECTCS HA Ty WIM HUHYIO
dbopMy MIaHUPOBAHUS, KOTOPOE SIBIISIETCS dKU3HEHHO BaKHBIM IS
mo0oi oprann3anuu. [[paBUIbHO OpraHM30BAHHOE IUIAHUPOBAHUE
CTaHOBUTCS MMEHHO TEM IIPOLECCOM, MOCPEACTBOM KOTOPOrO Ty-
PUCTCKOE MPEANPUATHE ANANTUPYETCA K MOCTOSHHO MEHSIOIIUMCS
YCIIOBUSAM PBIHOYHOM cpefpl. [LmaHnpoBaHue MPUMEHUMO KO BCEM
TUNIAM OpPraHU3allMi U 3aTPAruBacT BCEC YPOBHU YIIPABIICHUS B TY-
pusMme. XOTSA NMPUMEHEHUE METONOJIOTUM IUIAHUPOBAHUS HE rapaH-
TUPYET OBICTPOTO MOJYUYEHHS] MPUOBLIM WM JOCTHUXKEHHS ycCIiexa,
TaKOW MOAXO0J YBEJIMYMBAET IIAHCHI HA YCIEX NEATEIBHOCTH B JOJ-
TOCPOYHOM IMEPCTIIEKTUBE.



Cnenuanucty B 00JacTH Typu3Ma HEOOXOJUMO BIIAJIETh CIIO-
COOHOCTBIO K Pa3pabOTKE HOBBIX TYPUCTCKUX MPOEKTOB, COOTBET-
CTBYIOIIUX TPEOOBAHUSIM COBPEMEHHOW TYPUCTCKON WHIYCTPHUU; K
BBIBJICHUIO IIPUOPUTETHBIX HANPABICHUNA B MPOECKTUPOBAHUU; CO-
3IaHUI0 CTpATEruil pa3BUTHUS TYPUCTCKOM JEATEILHOCTH Ha (eme-
pajJbHOM, PErMOHAIBHOM, MYHHIUMIIAIBHOM (JIOKAJIBHOM) YPOBHE.
[Iponecc MOATOTOBKH TAKUX CHEUUAIHUCTOB MIPEAIIONAracT U3y4eHUe
CHEAYIOINUX AUCHUAIUIMH. «OpraHu3alMoOHHOE NPOEKTUPOBAHUE U
ympaBieHue mnpoektamu» U «lIporHo3upoBaHne W MIaHUPOBAHUE
TYPUCTCKOU IEATEIIBHOCTH.

Hucturuinael «OpraHu3anoOHHOE MPOCKTUPOBAHUE W YIIPAB-
neHue npoektamMu» U «IIporHo3upoBaHne U MIIAHUPOBAHUE TYPUCT-
CKOM JIeATEeIbHOCTH» 0a3uPYIOTCS HA 3HAHUM CTYAEHTaMU SKOHOMMU-
KW, IPABOBE/ICHUSI, MEHE/PKMEHTA, MAPKETUHTa B TYPUCTCKON UHIY-
CTpUU. 3HAHUS W HABBIKU, MOJYYCHHBIC MPU HM3YUYEHUU OCOOEHHO-
CTEW ynpaBJICHUSA NPOECKTAaMH U IIJIAHUPOBAHUS JESITEIBHOCTU B TY-
PUCTCKOM WHIYCTPHUH, TMO3BOJIAT CIYIIATENIAM MNPUHUMATh 3PdeK-
TUBHBIE YNPABJICHYECKUE PEUICHUS B UX Oyaylend npodeccuoHanb-
HOM JIeSITeIbHOCTU. MarucTpaHT JOJKEH YMETh NPUMEHSITh COBpE-
MEHHBIE METOJIbI MPOCKTUPOBAHUS U TJIAHUPOBAHUS TYPUCTCKOU Jie-
ATEIIBHOCTH, YTO IO3BOJUT JOCTUTaTh LIEJIM MPOEKTa B MEHBIINE
CPOKH H, CaMO€ TJIaBHOE, PEAIM30BBIBATh YCIEIIHOE YIIPABJICHUE.
OcBoeHHE METONOB YNPABIECHUSA IMPOCKTAMHU JTA€T BO3MOXKHOCTH K
JT000MY MPOEKTY MOAXOJUTH C €AMHBIX MO3ULIUH.

CoBpeMEHHOE OpPraHU3allMOHHOE MPOCKTUPOBAHUE SIBJISICTCS
3pelior MpodecCuoHaTbHON HayYHO-TTPAKTHYECKOM cq)epoﬁl. B Poc-
CUU KOHUEIIMS COBPEMEHHOI'O MPOEKTHOIO YIPABIEHUS HUCIONb3Y-
ercs ¢ 1990-x rr., ¢ 1991 r. pyHkuuonupyet Acconuanus ynpas-
nenust mpoektamu «COBHET» (HekoMmepueckass opraHuzanus,
€AMHCTBEHHbIM B PoccHM HAUMOHAIBHBIW MPEACTaBUTEIb Mexay-

1
Nnpuna O. H. Merogosiorust ynpapjieHUsI TPOEKTaMU: CTAHOBJICHHUE,
COBpPEMEHHOE cocTosiHue U pazutue. M., 2011. C. 5.
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HAapOJHOW acCOIMAIMU YIPABJIECHUS MPOEKTaMHU (IPMA))z. Cye-
CTBYET OTEYECTBEHHas ydeOHasi JuTeparypa B ATOM MNpeaMETHOMU
o0JacTu, rae J0CTaTOYHO MOJIPOOHO MCClEeI0BaHa COBPEMEHHAs CH-
CTEMa YMPABJICHUS HpOCKTaMHS. B nocnennee Bpemsi cTalid MOSIB-
JSTHCA UCCIE0BAHUS MTPOOJIEeM MPOSKTUPOBAHUS TYPUCTCKOTO TPO-
nykra®. OZHAKO CIEdyeT OTMETUTh, YTO B HACTOSIEE BPEMs OTCYT-
CTBYIOT CIEIMATIbHbIC KOMIUICKCHBIC MCCJICAOBAHUS TI0 PACKPHITUIO
0COOEHHOCTEN MPOEKTHOTO YMPABJIEHUSI B TYPUCTCKOW WHIYCTPUH,
chepbl JeATeIbHOCTH B KOTOPOU SIBJIIFOTCSI OU€Hb PA3HOOOPa3HBIMU.

B npodeccuonanbHoi mutepatype A0CTATOYHO MOAPOOHO pac-
CMOTpPEHBI BOMPOCHI MPOTHO3UPOBAHUSA U TUIAHUPOBAHUS B YCIOBUAX
PBIHOYHOI 9KOHOMHKH", HO OCOOEHHOCTH [UIAHOBOIL JESTEIBHOCTH B
TypU3ME U3JI0KEHBI HE JOCTATOYHO YETKO U CUCTeMHO. OTIeabHbIe
BOIPOCHI TUIAHUPOBAHUSI TYPUCTCKOM NESITEILHOCTU HAIUIA OTpa-
KEHHUE B yUYECOHUKAX MO IKOHOMHKE U CTATUCTUKE B TypI/IBMGG, B HUC-
CIEAOBAHUSIX IO OPTraHU3AIMU TYpPOINEPATOPCKONM M TYpPareHTCKOU
nesTenbHOCTH . OCOGEHHOCTH PErHOHAIBHOTO IIPOrHO3HPOBAHMS
TypU3Ma pacCMaTpUBAIOTCS B pabOTax MO CTPATETMUYECKOMY IIJIaHU-

2 Odurmaneueiit caiit Poccuiickoit Accormanuu Ynpasnenus: [Ipoekra-
mu « COBHET». URL.: http://www.sovnet.ru/index.php.

3 byceirun A. JlenoBoe NpOEeKTUPOBAHUE U YIIPABICHUE TPOEKTOM: KYpC
nexuwmii. M., 2003; Mazyp U. U., Illamupo B. [1., Onsaeporre H. I'. Ynpasnenue
npoektamu. M., 2006.

* Berkuu B. A., Bunraiiknna E.B. TexHOJOTHS CO3IaHUS TYPOPOAYKTA:
MaKeTHbBIE TYphl: yueOHO-MeTo . nocodue. M., 2010.

[Iporuo3upoBaHue U MaHupoBaHue B ycioBusx peiika / T. H. baoOuy,
N. A. KosseBa, 0. B. BeprakoBa, 3. H. Ky3s60xkeB. M., 2012; T'opemsI-
kvH B. A. [InannpoBanue Ha npeanpustuu. M., 2012.

® Tenbman B. $I. Cratucrika typusma. M., 2011; I'ynses B. I'., Cenusa-
HOB WM. A. Typusm: >KOHOMHMKA, YIPAaBICHHUE, YCTOWYMBOE pas3Buthue. M.,
2008; KapmanoBa T. E., Kayposa O. B., Manonerko A. H. Craructuka Ty-
pusmMa — Tourism statistics: yueOnuk. M., 2010; Temusiii 1O. B., Tewm-
Has JI. P. Dxonomuka typuszma. M., 2010.

! KykoB A. A., [epsaduna C. O. TexHOoJIOTUS U OpraHu3alus onepaTop-
CKHMX M areHTckux yciyr. M., 2011; Mneuna E. H. TyponepeiTunr: opraHu-
3anus gesarenbHocT. M., 2008.



poBaHm0°. B mocieHee BpeMs TOSBHIIACH HCCIICIOBAHHS, MOCBSI-
IIEHHbIE 0COOOMY BHy IJIAHUPOBAaHMS — OU3HEC-TNIAHUPOBAHUIO B
TYPHCTCKON HMHIycTpur . CIIELyeT OTMETHTbh, YTO OOydaIoMEeMycs
NpPEJICTABISAETCA CIOKHBIM COPUEHTUPOBATHCS B ATOM MHOIroo0pa-
3UM UCCIIEIOBAHUM, MIOCKOIBKY OTCYTCTBYET €JIMHAsI CTPYKTypa U3-
JI0’KEHUS MaTepuala.

[ens kypca nexkuuit  «OpraHu3allMOHHOE MPOCKTHUPOBAHUE U
IUIAHUPOBAHUE B TYpHU3ME» — PACCMOTPEHHUE OCHOB OPraHHU3aluU
OPOEKTHON  JEATEIbHOCTU B TYPUCTCKOM HMHIYCTPUU HAa OCHOBE
NPUMEHEHUS MPUHIUIIOB IUIAHUPOBaHUS. 3aa4u JaHHOTO Kypca:

- U3Y4YUTh TEOPETUYECKUE OCHOBBI OPraHU3AlMOHHOTO MPOEKTH-
pPOBaHMS U €r0 0COOEHHOCTH B TYPHU3ME;

- c(hopmupoBaTh MpeACTaBICHUE O HEOOXOAMMOCTH MPOTHO3U-
POBaHUS U IJIAHUPOBAHUA B TYPUCTCKOM UHAYCTPUH,

- ¢(OpMHPOBATH HABBIKM CAMOCTOSITEILHOTO MCIIOIb30BaHUS CO-
BPEMEHHBIX CPEJICTB OPraHU3AIMOHHOTO MPOEKTUPOBAHUS U TUIAHU-
POBaHUA B TYPUCTCKON UH]TYCTPHHU.

Conepxkanne yueOHOro maTepuala IMpeCTaBICHO B JABYX pas-
nenax. B mepBoM pasznene paccMaTpuBarOTCs TEOPETUUYECKHUE OCHO-
Bbl OPraHU3ALMOHHOTO MPOEKTUPOBAHUS U YIIPABJIEHUS MPOEKTAMH,
BO BTOPOM PAaCKpBIBAIOTCA OCOOCHHOCTH IUIAHUPOBAHUS B TYpPUCT-
CKOW MHIYCTPUU C NMPUMEPAMHU MPUMEHEHUS KOHKPETHBIX METOJ0B
OPraHU3alMOHHOTO TPOCKTUPOBAHUSA U IUIAHUPOBAHUS B TYPHUCT-
CKOM AesiTeNbHOCTH. [IpakTHueckue mpuMepbl BBIMOIHEHBI B IMPO-
[ECCE€ HAMMUCAaHUsI JUIUIOMHBIX pabOT CTyAEHTaMH HalpaBlICHUS
«Typusm» moa pykoBOACTBOM IpernoaaBatenei kadeapbl peruoHo-
BeneHus u typusma Apl'Y mm. I1. I'. lemugosa.

® CeBactpsinoBa C. A. PernoHaqbHOE TUIAHHPOBAHHE PA3BHTHS TypH3MA
Y TOCTUHUYHOTO X03sicTBa: yueh. mocooue. M., 2007; Ymakos J[. C. Ctpare-
THYECKOE TUTaHupoBaHue B Typusme. Pocros /1., 2007.

? busHec-maHupoBanue B MHIycTpuu rocrenpunmcTBa / M. B. Buno-
rpagoBa, 3. W. [Tanuna, A. A. Jlapuonosa, JI. A. BacunseBa. M., 2010.
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Paznea 1
OpraHu3alliOHHOE [IPOEKTUPOBAaHUE
U YIIPaBAEHUE IIPOEKTAMHU

Aekitug 1. OcHOBBI
OPTraHU3allUOHHOI'O IIPOEKTUPOBaAHUL

Hcmopusa ynpaesnenus npoekmamu

IIpoekThl peanu30BBIBATMCH HA NPOTSIKEHUUW BCEW HCTOPHUHU
Pa3BUTHUA YEJTOBEUECKON [IUBWIM3ALAN. ETUIIETCKUE NUpaMubl, Be-
nukast Kuralickas crena, Tamk Maxan, KenpHckuil co0op u apyrue
COOPYXKEHHUSI CIYX AT NPUMEPOM KOHUCHTPAWH YCUJIMKA U yCIEUl-
HOCTH BEJIUKUX IMPOEKTOB MPOILIOTO.

CoBpeMeHHas cHCTeMa YIIPaBJICHUS MPOCKTAMU 3apOJUJIach B
CHIA npu pazpadbotke nporpamm BoeHHO-MoOpckux cui CIIA «ITo-
JApUcy, a mo3xe — mnporpamMmmbel HACA 110 nccnenqoBaHnio KOCMO-
ca. TexHONOrMM TJIAHUPOBAHUS W PEATU3alMM MOCTABJICHHBIX 3a-
a4, CHCTEMATUYECKAN MTOAXO0J U MHCTPYMEHTBI, IPUMEHEHHBIE BO-
eHHbIMU, B 1960—1970 rr. mony4uny mmMpoKOEe pacrpoCTPaHEHUE B
IPYTUX OTPACIISX.

Kak camocrosTenpHass Hay4YyHO-IPAKTUYECKasd JIACHUILIMHA
YIIPABJICHUE MPOEKTAaMH MOSBUIOCH B 1955—-1957 rr., korma crano
U3BECTHO 00 ycmemHocTu co3fnanus u BHeapeHuss B CIIIA takux
MeTOoIOB yrpaBieHus nmpoektamu, kak CPM (Critical Path Metod) u
PERT (Program Evaluation&Review Technique). B cepeaune
1960-x rr. 3TH METOJIbl CTaJX BHEAPSTHCA B MPAKTUKY KANUTaIbHO-
ro ctpoutenscTBa B CCCP, X0Ts ceTeBble rpauku, CTaBIINE IUPO-
KO M3BECTHBIMH B MHUpE B CBSI3M ¢ mosiBieHneM MmeToaoB CPM u
PERT, Obimu npensioxensl eme B 1925 r. pocCUMCKUM UHKEHEPOM
A. A. Opacmycom. CoBeTckue ydeHble ¢ KOHIA 1930-x rr. Havaim
pa3pabaThiBaTh TECOPETUYECKUE OCHOBBI M TMPAKTUYECKUE METOJbI
KQICHJAPHOTO TJIAHUPOBAHUSA M IOTOYHOI'O CTPOUTENIBCTBA C HC-
MOJB30BAHUEM JUarpaMM ['aHTa M LUKIOTpaMM, KOTOPBIE CTalIu
dbyHIaMEHTOM arnapara yrnpaBieHUs IPOCKTaAMHU.

B kxonne 1960-X IT. HECKOJILKO CIICUAJIMCTOB, 3aHUMABIINXCS
yOpaBJICeHUEM MPOECKTaMH B (PapMalieBTUUECKON U CTPOUTEIHLHOMU



MPOMBIIICHHOCTH, CO3JJIM NPOPECCHOHANBHYIO acCOIUAINI0 —
Nucturyt ynpasnenusi npoektamu (Project Management Institute
— PMI). B nansueiimiem otaenenus PMI Obuin co3aHbl U B APYTrUx
cTpaHax. beut pa3paboTan cTaHIapT ynpasjeHuUs npoektamMu — Py-
KOBOJICTBO K CBOJIy 3HaHWH 10 ynpaiieHuto nmpoekramu (A Guide to
the Project Management Body of Knowledge — PMBOK Guide).
DTOT CTaHAApT MPU3HAETCS BO BCEM MUpPE, B TOM uucie u B Poccun,
I7I€ TPOEKTHOE YIPABJICHUE KaK BUJ YIIPABICHUECKON JESITEIbHOCTH
HE perjaMeHTHpYeTcs O(DUIMaTIbHBIMU TOCYJIAPCTBEHHBIMHU JOKY-
MeHTaMHu. COrJacHO CTaHJApTy, YHPAaBJICHUE MPOCKTAMU — 3TO
OPUMEHEHUE 3HAHUM, YMEHUH, MHCTPYMEHTOB M TEXHOJIOTHUH IS
BBITIOJTHEHUST TpeOoBaHMM TpoekTa. Ero kiroyeBbie MPOLECCH —
WHUIIMAIYS, TUTAHUPOBAHKE, UCIIOJTHEHHUE, KOHTPOJIb U 3aBEPIICHHUE.

B mnacrosmee Bpems B Poccum cdopmupoBaHo mpodeccuo-
HaJIbHOE COOOIIECTBO MeHeKepoB IpoekToB. B 1990 r. co3mana
Poccuiickas acconmanus ynpaeinenus npoektamu (COBHET) kak
HEKOMMepuecKasi MpodecCuoHaIbHAsT MEXIyHapoaHasi OpraHHu3a-
11s, A0OPOBOJBHBIA COKO3 MTPOPECCHOHANOB, OCYIIECTBISIONIUX
Hay4YHBIC MCCJIEAOBAaHUS U pa3pabOTKU, 00yUeHHE U CepTUPUKAIIUIO
CIELMAIMCTOB B 00JaCTH YNPABJIEHUS TPOEKTaMU, MOJATOTOBKY, BbI-
MOJIHEHHE MPOEKTOB M yNpaBJICHUE UMU B PA3IMUHBIX cepax aes-
tenpHOCTH. C depans 1991 r. COBHET sBasiercss HallMOHAIBHBIM
POCCUUCKUM YIECHOM MEeXIyHapOJIHOM acColuanyu YIPaBICHUS
npoekramu (International Project Management Association —
IPMA). B Hacrosiiee Bpems B Poccuu popMHUPYIOTCS YCIIOBHUS TIITH-
POKOro TPUMEHEHUS METOJOJIOTUU YIMPABJICHUS MPOEKTaMHU, Ha-
OJIFoaeTCsl POCT MHTEpeca K MOCTAHOBKE M MPOBEICHUIO HAYUYHBIX
UCCIIEIOBAHUM B 00J1ACTU YIIPABJICHUS MPOCKTAMH.

CerofiHsl ynpaBji€HUE MPOECKTAMH CTaj0 MPU3HAHHOW BO BCEM
MHPE METOJ0JIOTMEN NUHBECTUILIMOHHOM JIESTEIBLHOCTH.

IHonamue «npoexm

Cyl1ecTByeT MHOTO ONIpeeICHUN TepMUHA «IIPOEKT». B o01em
BUJIC€ TIPOEKT (@HIJI. project) — 3TO «4TO-IM0O0, UYTO 3ayMBIBAETCS
WM IUIAHUPYETCSsl, HapuMep OOJbIlIoe MpeaAnpusiTie» (TOJKOBBIN
cinoBaps Webster). [TonsTue «poekT» o0beaUHSIET pa3IuvHbIC BH-
IIbl IESITEIbHOCTH, XapaKTEPU3yeMble OOIIMMU MTPU3HAKAMU:



- HaMpaBJICHHOCTHIO Ha JIOCTUXKEHUE KOHKPETHBIX 1eie (ompe-
JEJIEHHBIX PE3YJIbTATOB);

- KOOPJMHUPOBAHHBIM BBITIOJJHEHUEM MHOTOYMCICHHBIX B3au-
MOCBSI3aHHBIX JCHCTBUH;

- OrPAaHUYECHHOU MPOTSHKEHHOCTHIO BO BPEMEHH, C OIPEIEIICH-
HBIM Ha4ajoM U KOHIIOM.

IIpoekT sBisIETCS ONHOKPATHOM, HE LUKIWYECKOM HEATEIbHO-
CTBIO, B 3TOM COCTOMT €r0 OTIIMYHE OT ITPOU3BOJICTBEHHON CUCTEMBI.
C TOYKHU 3pEHUS] CUCTEMHOIO IOJX0Aa IMPOEKT MPEACTABIIIET CO00it
IPOLIECC MEPEX01a U3 UCXOJHOTO COCTOAHUS B KOHEUHOE — PE3YJIb-
TaT — MPU YYaCTHH PsJia OTPAaHUYCHHHA M MexaHu3MOB (puc. 1).
B coBpeMEHHOM MOHMMAHUU NPOEKTHI — 3TO TO, YTO U3MEHSET HAI
MUP: CTPOUTEJIHCTBO JKUJIOTO JOMa WA MPOMBIILICHHOTO 00BEKTa,
nporpaMma Hay4YHO-HCCIEAOBATEIbCKUX padoOT, CO31aHUE HOBOU
OpraHu3aiiiy, pa3paboTka HOBOM TEXHUKH, TEXHOJIOTUM, Pa3BUTHE
pErvuoHa u T. 1.

IIpoekT BkJIOYaeT B ceOsi 3ambicel (IpoOiaeMy), CpeacTBa €ro
peanuzanuu (peuieHre mpobsieMbl) U MoJlydaeMble B IIpoIlecce pea-
JTUA3aUU pe3ynabTaThl. [IpoeKT — 3TO HEKOTOpas 3axaya C ONpeie-
JIEHHBIMU UCXOJIHBIMH JJAHHBIMU U TPeOyEeMbIMH pe3yJibTaTaMHu (11e-
JSIMH ), 00YCJIOBIMBAIOIUME crioco0 ee pemeHus («Koaekc 3HaHUN
00 ympaBlIeHUH TIPOeKTaMuy) (puc. 2).

COBOKYITHOCTh MPOEKTOB WJIM MPOEKT, OTIWYAIOLIUKCA 0CO00M
CJI0’KHOCTBIO CO371aBaEMOU MTPOAYKIIMHU WIIM METOJIOB YIIPABJICHUS €TI0
OCYILIECTBJICHUEM, Ha3bIBAaeTCs Mporpammoil. [Iporpammel, kak mpa-
BUJIO, pa3pabaThIBAIOTCSl HA YPOBHE oTpacieil. B Hacrosiee BpeMs B
Poccuu pazpaboTanbl U peaiu3yrOTCsl TPOrPaMMBbl Pa3BUTHS TOILIMBA
Y DHEPTETHUKH, ITPOIOBOJILCTBUSA, TPAHCIIOPTA U CBSI3H, TYPU3Ma H JIp.

Ilepexon Ha MPOTpPaMMHBIN METOJ YIIPABJICHUS, B OCHOBY KOTO-
pOro MoJIOKEHA CUCTEMA IMPOTPAMM U MIPOEKTOB, UMEET LEIBIO0 CO-
BEPIIICHCTBOBAHUE ACHUCTBYIOUIEH CHUCTEMBI YIIPABJIECHUS SKOHOMMU-
Koil. IIporpamMmsbl SBIAIOTCA OCHOBOW MHPOBOJUMOW T'OCYIapCTBOM
OIO/PKETHOM TMOJUTUKH, OPUEHTUPOBAHHON Ha peanu3aluio Bax-
HEeWIMX 3a7a4 pa3Butus. [lo cTeneHn BaXXHOCTH B COOTBETCTBUU C
IPUCBOCHHBIM CTAaTyCOM BBIICIISIIOT TMpOorpaMmbl  (pejepaibHEIE,
MpE3UACHTCKUE, PErHOHAbHbBIC, OTpacieBbie, OObEKTHBIC IIEJIEBHIC
MPOrpaMMbl ¥ TTPOEKTHI.



OrpanuyeHus:
(bUHAHCOBBIE
HOPMaTUBHO-TIPABOBBIC
ATUYECKHUE
OKpPY>KECHHE
JOTUCTUYECKUE
METObI
aKTHUBHU3ALIUU
BpEMSI
YPOBEHb KAYECTBA
KOCBEHHBIEC
BO3JICHCTBUS

!

— ———

Bxon: IPOEKT Bobixon:
noTpeo- YIOBJIECTBOPEH-

HOCTH HbIE
1 OTPeGHOCTH

Oo0ecneuenne:
JTFOTN
OHAHHA U OIIBIT
MHCTPYMEHTHI
N TCXHUKA
TCXHOJIOT'UA

Puc. 1. I[Ipoexm xak npoyecc nepexooa cucmemol
10
U3 UCXOOHO20 COCMOSIHUSL 8 KOHEUHOe

PernoHanbHBIM U OTpacCJICBbIM IIporpamMmam, B 3aBUCUMOCTH OT

CTENEHU BaKHOCTHU 33/1a4, MOXKET MPUCBAUBATHCS CTATyC (eaepaib-
HbIX. DellepalIbHBIC 1IEJEBBIE MPOTPAMMBI SIBJISIIOTCS BaXKHEUIITUM
CpPEICTBOM pealv3alnu CTPYKTYPHOW MOJUTHUKH TOCYyJapCTBa, aK-

10 Mazyp U. U., Hlanupo B. JI., Onbaeporre H. I'. Ynpasnenue npoek-

tamu. C. 12.
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THUBHOI'O BOBI[efICTBI/IH Ha 5KOHOMHYCCKHC IPOUCCChI AJIA JOCTHUKC-
HH KOHCYHBIX COIIMAJIbHO-OKOHOMMNYCCKHUX ueneﬁ.

IMPOEKT
Hean pea-
3ambIce CpenctBa JU3alUHU
(mpobiiema, peaju3anuu (pe3yabTaThl,
3a/1a4a) (peueHus) peuieHus )

Puc. 2. Ocnosnuie snemenmai npoexkma

Tak, Konnenuust ¢enepanbHoi 11€71€BOi mporpamMmmbl «Pa3Bu-
THE BHYTPEHHETO M BBE3HOr0O Typu3Ma B Poccuiickoit denepannu
(2011-2018 rompl)» CTaBHUT 3a7a4y Pa3BUTHS U MOBBIIICHUS KOHKY-
PEHTOCIIOCOOHOCTH POCCHMCKOTO TYPUCTCKOIO PbIHKA B CpeHE- U
JOJITOCPOYHOM TEPCIeKTHBE Ha OCHOBE 3((PEKTUBHOrO W paluo-
HaJIbBHOTO HCIIOJIb30BAHUSI TYPUCTCKHUX pecprOBll. Peanuzanms
ATOM KOHIEMIMKA BO3MOKHA MPU MPUMEHEHUH CTPATErHYECKOrO
IJJAHUPOBAHUSL PA3BUTUA OTPACIM M COCTABJSAIOIIUX €€ MPEeIIpHUsi-
TUH, TIOBBIIIICHUN KAa4eCTBA MPEJOCTABISAEMbIX yCIyT, 3 (HEKTHBHOM
¥ palMOHAJIbHOM HCIOJIB30BAHUN TYPHUCTCKUX PECYpPCOB, COBEP-
IIICHCTBOBAHUM MOJTOTOBKU MPO(PECCHOHAIBHBIX KaJIPOB M BBICOKO-
KBaJTU(DUIIMPOBAHHBIX CHIEIUAIUCTOB.

[IpyHIMIIBI CTPATETHYECKOrO IIJIAHUPOBAHUSI U3BECTHBI YK€ HE-
CKOJIKO JIECSTWJIETHM, OJJHAKO CPABHUTEIBLHO HEJABHO MPHUILIO IO-
HUMAHUE MPUMEHUMOCTH UX K YIPABICHUIO MpoekTamMu. CTparernye-
CKO€ IJTAHUPOBAHUE B YIIPABJICHUH MPOEKTaMU — 3TO MPOLECC PA3BU-
TUSI BHYTPU(UPMEHHON METOJOJIOTMH YIIPABJIEHUSI MPOECKTaMu, MO3-
BOJISIFOIIIMM OpraHM3allid CUCTEMATUYECKHU YCIICIIHO PEaIu30BbIBAThH
IIPOEKTHI, HANIPABJIEHHBIE HA JOCTHKECHUE CTPATETMUECKUX 1IETIEH.

Mertonosiorust ympaBi€HHS LENEBBIMU KOMIUIEKCHBIMH ITIPO-
rpaMMaMu oTpaboTaHa B Hallel cTpaHe emie ciadbo. BaxHbiM
HaIMpaBJICHUEM €€ COBEPIICHCTBOBAHUS SIBJISIETCS UCTIOJIB30BAHUE U
Pa3BUTHE OMbITA, HAKOIUICHHOTO B MPOLECCE YIIPABICHHUS UHBECTH-

" Cko6kun C.C. DopMHUpOBaHHE KOHKYPEHTHOIO MOTEHIHANA Mpe-
NPUSATUA UHAYCTPUU TOCTENPUUMCTBA U TypusMma B Poccuiickuii denepannu
Il Typusm: npaBo u s3xkoHomuka. 2011. Ne 4 (39). C. 7.
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HAOHHBIMUA TIpoeKTaMu. C 3TOM TOYKHU 3PEHUS NPOTPAMMBI MOTYT
paccMaTpUBaThCS KaK COBOKYMHOCTh MPOEKTOB, 00pa3yroIuX eau-
HBI MYJIbTUKOMILIEKC.

Cywinocmo ynpagjieHus npoeKmom

TpanuuMoHHO MOJ yHpaBlI€HUEM MPOCKTaMHU MOHUMAETCs 00-
JIACTh MEHEKMEHTa, OXBaThIBatolas Te cephl ACATEILHOCTH Op-
raHu3ali, B KOTOPBIX CO3JaHUE MPOJyKTa (YCIIyru) peanu3yeTcs
KaK YHUKaJbHBI KOMIUIEKC B3aMMOCBSI3aHHBIX IEJICHANPABICHHBIX
MEPONPUITHI TIPU OMPEACICHHBIX TPEeOOBaHUSX (OTPAHUYCHUSX),
KaCaroUIUXCsl CPOKOB, OIO/KETa U XapaKTEPUCTUK OXKUJAEMOI0 pe-
3yJIbTATA.

VYnpasnenue nmpoekToM (aHri. project management) — o0Giactb
NESATEIIbHOCTH, B XOJI€ KOTOPOW ONPENECIAIOTCA W JOCTUTAIOTCA
OIPENEIEHHBIE LENU, ONTUMU3UPYETCS HCIIOJIb30BAHUE PECYPCOB
(BpeMs, AEHbIU, TPY, MaTEpUAIIbl, SHEPT UL, TPOCTPAHCTBO U JIp.) B
paMKax HEKOTOPOTO MPOEKTa (OMPEIEISIONIEro KOHEUHbIH Pe3yib-
TaT ¥ OTPAaHWYEHHUE 110 BPEMEHU U/WIIH IPYTUM pecypcam).

VYrpapieHue NPOEKTOM NPEACTABISIET COOOU IieNeHaINpaBICH-
HBIA TIPOLIECC JOCTUXKEHUA LIEJIEM MPOCKTA MPU OTPAHUYCHUAX HA
(VMHAHCOBBIE, MAaTepHUaAIbHbIE, YEJIOBEUECKUE, BPEMEHHBIEC U MTPOYUE
pecypcel. B cooTBeTcTBHM ¢ Kiaccudpukanueir PMI, paccmarpuBas
VIIPABJICHUE IPOEKTOM KaK IPOLECC JOCTHUKEHUS ONPENCICHHOU
L(EJIN, BBIACISAIOT CJIECAYIOLINE ITAIIbI IPOEKTA:

1. Mauumanuys mpoekTa.

2. [InanupoBanue (TUTaHUpOBAHUE IIEJCH, MEKOMMO3WUIUS IIe-
JIeH, TIJITAaHUPOBAHUE OIEpalldil, INIAHUPOBAHUE CPOKOB, PECYPCOB,
IJIAHUPOBAHUE CTOMMOCTH, IIJJAHUPOBAHUE KAu€CTBA, INIAHUPOBAHUE
OpraHu3aliy, Ha3HAYCHUE IEPCOHANA, IUIAHUPOBAHUE B3aUMOJCH-
CTBUSI, TUIAHUPOBAHUE PHUCKOB, IUIAHUPOBAHWUE KOHTPAKTOB, paspa-
OOTKa IJIaHA MPOEKTa, ONPEACICHNE KPUTEPUEB ycrexa).

3. Ucnionnenne (MCMOTHEHUE IJIaHA TMPOEKTa, Y4YET HCIOJIHE-
HUs, pacrpeaenenre nHGopMaliu, MOATBEPKACHUE KauyecTBa, MO/I-
rOTOBKA MPEJJI0KEHUN, BBHIOOP MOCTABIIUKOB, KOHTPOJIb KOHTpaK-
TOB, PA3BUTHE KOMAH/bI POEKTA).
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4. Ananu3 (OlICHKA MCIOJHEHMS, aHAJIUu3 CPOKOB, aHAJIM3 CTOH-
MOCTH, MMOATBEPKICHUE LETIEH, aHAJIN3 KaU€CTBA, AaHAIU3 PECYPCOB).

5. Ynpasnenue uaMeHeHussMu (0011iee yrnpaBjieHUe U3MEHEHU SI-
MU, YIIPaBJICHUE PECypCaMu, YIIpaBICHUE LIEJISIMHU, YIIPABJICHUE Ka-
YECTBOM, YIIPABJIECHNE KOHTPAKTAMU, YIIPABJICHUE PUCKAMH).

6. 3aBepiieHue (3aKpbITUEC KOHTPAKTOB, aIMUHUCTPATUBHOE 3a-
BEPILICHHUE).

Ha ycnex nmpoekTa BAUSIOT JIB€ TpyNIbl PaKTOPOB:

- Buemnue Qaktopsl (I10X0 ynpapisieMble) — Haiuuue (u-
HAHCUPOBAHUS Ha JOBEJICHUE Pa3paOOTKH, HAJIOTH, 3aKOHOJATEIb-
CTBO, 00BEM PBIHKA.

- BayTpennue (Xopolo ynpapisieMble) — CIOCO0 MpejcTaBiie-
HUS, CTETICHb JIOBEJCHHOCTHU MPOEKTA, OpraHu3aIus padoT.

KonmponwsHule eonpocsl

1. laliTe onpeeneHne NOHATUIO «ITPOEKT.

2. OxapakTepu3yiTe 3Tanbl IPOEKTa B COOTBETCTBUH C KJIACCH-
¢dukarueit PMI.

3. [laiiTe onpenenieHre yrpaBIeHUIO TPOCKTAMHU.

4, JlaitTe onpeaeieHre MOHITHIO «IIPOrpaMMa.

5. HazoBuTE OCHOBHBIE 3JIEMEHTHI IPOEKTA.
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Aekuug 2. [IpoekTHOE yIpaBA€HUE

Mooenw ynpaenenus npoekmom

[IpoekT QYHKIMOHUPYET B OMPEACICHHOM OKPY>KEHUHU, KOTO-
pO€ BKJIIOYAET BHYTPEHHUE W BHEIIHHE KOMIIOHCHTBHI, YUUTHIBAIO-
M€ HPKOHOMHUYECKHUE, MOJIUTUYECKUE, COLUAIBHBIE, TEXHOJIOTHYE-
CKHE, HOpMATUBHBIE U Ap. PaKTOpPHI.

[TpoMexXyTOK BpEMEHH MEXAY MOMEHTOM MOSIBIICHUSI MPOEKTa
U MOMEHTOM €ro JIMKBUAAUWHU HA3bIBAECTCS >KU3HEHHBIM LHKJIOM
npoekTa (MPOEKTHBIM HUKJIOM). OOBIYHO (hakT Havana padOT Haj
MPOEKTOM U (PaKT €ro JUKBUIAIMU OPOpMIISIIOTCS ODUITMATIbHBIMU
nokyMeHTaMu. COCTOSHMS, 4Yepe3 KOTOpPbhIE MPOXOAUT IPOEKT,
Ha3bIBAIOTCS dTanamu (pa3zamu, CTausIMu).

JKU3HEHHBIN UK IPOEKTa YKPYITHEHO JEISAT Ha TPU OCHOBHBIC
(da3pl: MpPeabIHBECTUIIMOHHYI0, MWHBECTHUIIMOHHYIO M DKCIUTyaTallu-
oHHy10. JlanbHeillee pa3geneHue 3aBUCUT OT CEUU(PUKU MPOEKTA.
Tak, )KM3HEHHBIHN IIUKJI MOXKET JACIUTHCS Ha TATh (a3 (puc. 3):

1. KonuenryansHas ¢gaza — GopMyJIUpOBaHUE IICJICH, aHAIIN3
WHBECTUIIMOHHBIX BO3MOXKHOCTEH, OOOCHOBAHHME OCYIIECTBUMOCTHU
(TEXHUKO-PKOHOMHUYECKOE) U TUIAHUPOBAHKE TIPOCKTA.

2. ®aza pa3pabOTKu MPOEKTa — OMPEIEICHNE CTPYKTYPBI paboT U
UCTIOJIHUTENIEH, MOCTpOEHUE KaJleHIapHbIX TpaduKoB padboT, OromKeTa
POEKTa, pa3padOoTKa MPOEKTHO-CMETHON JOKYMEHTAIIMH, IEPETOBOPHI
Y 3aKJIFOUYEHNE KOHTPAKTOB C MOAPATINKAMYU U TOCTABIIMKAMMU.

3. ®a3a BBIMOJHEHUS MPOEKTa — PpabOTHI MO €ro peanu3aluu
(CTpOUTENBCTBO, MAPKETUHT, 00yUEHHUE TIEPCOHANA).

4. ®a3za 3aBeplICHUS] TPOEKTAa — MPUEMOYHBIE HCIIBITAHMUS,
OTBITHAS SKCILTyaTallusl ¥ cadya MpoeKTa B HKCIUTyaTalltIo.

5. DkcrutyaranmoHHas (paza — mpueMKa u 3alycK, 3aMeHa 000-
pPYAOBaHUsI, paclIpeHUe, MOJAECPHU3ALINSI, THHOBAITHS.

dDa3pl

KOHIICIITY- p.':13pa6OTKI/I BBIIIOJIHCHHA | 3aBCPLHICHUA | JSKCILIyaTa-
aJIbHasdA IIPOCKTa IIPpOCKTa IIPpOCKTa MHUOHHAas

Puc. 3. @azvl scuznennozo yuxia npoexma
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Jnd yCnemHoro yrnpaBJeHUs NTPOCKTAMH CHUCTEMa JOJKHBI
ObITh CTpyKTypupoBaHa. CyTh CTPYKTypHU3alluu (JIEKOMIIO3HIIUN)
CBOJIUTCS K pa30MBKE MPOEKTa U CUCTEMBI €r0 YNpaBJICHUS Ha IO JI-
CHUCTEMbI U KOMIIOHEHTHI, KOTOPBIMHA MOXHO ympaisiTh. [Iponecc
CTPYKTYpHU3aIlUU SIBISETCS HEOTHEMJIEMOM YacThbiO OOIIEro mpo-
1ecca IIAHUPOBAHUS MPOEKTA U OMPENCIICHUS €ro LEIEH, a TaKKe
MOJTOTOBKU CBOJHOIO (T€HEPAIbHOTO) IJIaHA MPOEKTa U MATPUIIBI
pacrpeniefieHus OTBETCTBEHHOCTH M oOsi3aHHOCTel. CTpyKTypa
MpOEKTa MpU3BaHa ONPEACIUTH MPOIYKIMIO, KOTOPYIO HEOOXOUMO
pa3paboTaTh WU MPOU3BECTH, U CBA3BIBAECT JIEMEHTHI pabOThI, KO-
TOpbIE HEOOXOAMMO BBIMIOJHUTH, — KaK MEXIy COOOH, TaK U C KO-
HEYHOM IIEJIBIO MPOECKTA.

[ToacucreMbl yrnpaBlieHUs MPOEKTOM (HOPMUPYIOTCS B 3aBUCH-
MOCTH OT CTPYKTYpbI MPEIMETHBIX 00JacTel W YIpaBisieMbIX dJie-
MEHTOB, OTHOCUTEIBHO CaMOCTOSITEILHBIX B paMKax IMpoekTa. B 00-
IEM BUJE MOACUCTEMBI YIPABJICHUS TPOEKTOM BKIIFOYAIOT:

- YIIpaBJICHUE COAEPKAHUEM U 00beMaMHu padoT,

- YIIPABJICHUE BPEMEHEM,

- YIIPABJICHUE CTOUMOCTBIO,

- YIIPABJICHUE KAYECTBOM,

- YIIPABJICHUE 3aKyIIKaMU U TTOCTaBKaMH,

- YIIPaBJIEHUE PACIIPENICIICHUEM PECYPCOB,

- YIIPABJICHUE YEIIOBEYECKUMU PECYPCAMU,

- YIIPABJICHUE PUCKAMU,

- UHTETPAIIMOHHOE YIIPABJICHHUE,

- yIpaByieHUuE HHPOPMALIUEN 1 KOMMYHUKAIUSAMHU.

B KOHKpPETHBIX MPOEKTax MOTYT J00aBIATHCS CHEIU(UIECKUE
MO CHUCTEMBL.

OyHKIUU yIpaBICHUSI MPOEKTOM BKJIIOYAIOT 0a30BbIE€, OCHOB-
HBIE BUJBI IESITEILHOCTH, KOTOPhIE HEOOXOIUMO OCYIIECTBIISITH Me-
HEJKEpaM Ha BCEX 3Tamax M BO BCEX MPEAMETHBIX OOJACTSIX IO
MPOEKTY: IJIAHUPOBAHUE, KOHTPOJIb, aHAIIU3, MPUHSATHE PEIICHHM,
COCTaBJICHHE M COIPOBOXJIEHHUE OI0/KETa MPOEKTa, OpPraHU3alNI0
OCYIIECTBJICHHSI, MOHUTOPHUHI, OLEHKY, OTYETHOCTb, DKCIEPTH3Y,
MPOBEPKY U MPUEMKY, OYXTAITEPCKUMN YUET U aJIMUHUCTPUPOBAHHUE.

OTnauyue MOACHUCTEM YIPABJICHUS MPOEKTOM OT (PyHKIMH 3a-
KJIFOYAeTCS B TOM, YTO MOJACHUCTEMBI OPUEHTUPOBAHBI HA MPEAMET-
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HYI0 00J1acTh, a (PYHKIMU HaIpaBJICHbI Ha crieluUUECKUe Mpolie-
Iyphl, POLECCHl U METOMABl. YTPaBJICHUE MOJCUCTEMOIN BKIIIOYACT
BBITIOJITHCHHUE TIPAKTUYECKH BCEX (YHKITHM.

Memoowt ynpaeienus npoekmamu

Mertononorust ynpasieHHsl MPOEKTaMU — 3TO HAOOp METOJI0B U
MPOLEAYP YHOPaBJICHUS TNPOEKTaMHU. VCIOIb30BaAaHUE METOIO0JIOTUU
YHpaBJIICHUA IIPOCKTAMHU B KAa4CCTBC HMHCTPYMCHTA INIJIAHUPOBAHUAI,
KOHTPOJIAA U KOOPpAWHALIMN OCYIICCTBJICHUA IIPOCKTOB ITO3BOJISCT .

- OKOHOMHUTDH 3HAYUTCIIbHBLIC CPCIACTBA,

- PCAJIM30BBIBATH LICJIX ITPOCKTA B MCHBIIINC CPOKH,

- CaMO€ I'NIaBHOC — PCaJIM30BbIBATH YCIICIIHOC YIIPaBJICHHUE.

MGTOIIOJIOFI/ISI YIpaBJICHUA TPOCKTAMHU ITIO3BOJIACT IPCBPATHUTH
MpoUEAYyPY CO3JaHUSA NPOAYKTA B XOPOIIO OPraHU30BAHHBIM U
YIIPABIISIEMBIN MIPOLIECC.

MeTOI{BI YIpaBJICHUs IPOCKTAMHU BKIIHOYAKOT: CCTCBOC ILJIAHU-
POBAaHUC M YIIPABJICHHUC, KAJICHAAPHOC INNIAHUPOBAHUC, JIOTUCTHUKY,
CTaHIApPTHOE INIAHUPOBAHHUE, CTPYKTYPHOE IUIaHHUPOBAHUE, pECypC-
HOC INIAaHUPOBAHUC, UMUTAIINOHHOC MOJCIIMPOBAHUC HA 9BM n ap.

OcBoenune MCTOAOB YIIPABJICHUSA ITPOCKTAMU OACT BO3MOKHOCTb
MEHEIKEPY K JI000MY MPOEKTY MOJAXOAUTh C €AUHbIX no3uiui. Co-
IJIaCHO pa3paboTKaM aMepUKaHCKOW AccoIMaiuu pyKOBOIUTEIEH
npoektoB — Project Manager Institute (PMI) — Menemxep mpoekra

YIpaBIISET:
1. ITpeameTHO 00J1aCThIO MPOEKTa — HanboJIee 3HaKOMast poc-
CUHCKUM paszpabotunkam (yHkums. Ee cocraBisitonime — paspa-

OOTKa KOHIIEIMIHH, OINPEICIICHUE NPEAMETHOW O0JacTU MPOEKTa,
pacrpenenieHie padoT, YCTaHOBJIICHHWE OTUYETHOCTH, BBEJCHHE CH-
CTEMbl KOHTPOJIS, 3aBEPIICHUE MPOEKTa — YACTUYHO, B TOW WJIHU
WHOU CTErNeHu BXoaiT B cocTaB poccurickux ['OCTos, onpenensto-
IIUX TOPSIIOK MTPOBEICHUS IMTPOSKTHBIX U MHBIX paloT.

2. KagectBoM. YmpaBiieHHe UM COJIEPIKHT yIIpaBieH4YecKue (obec-
NEYCHUE KAYECTBA) U TEXHUYECKHE aCIEeKThI (KOHTPOJIh KAYeCTBA).

3. BpeMeneM (muraHupoBaHME BPEMEHH B MPOEKTE, OIIEHKA MPO-
JOJDKUTENBHOCTH, KaJeHJApHOE MJIaHUPOBAHUE, KOHTPOJb BPEMEHU
B MIPOEKTE).

16



4. CTouMOCThIO (OLICHKA U MPOrHO3UPOBAHUE CTOMMOCTH, CMeE-
Thl U OIOKET, KOHTPOJIb CTOMMOCTH, UCIIOJIb30BAHUE CTOMMOCTHBIX
nokasaTesen).

5. Puckamu.

6. [lepconanom.

/. KoHTpakTamu 1 00ecIieueHueM pecypcaMu.

VYrpapieHue Kaxa0u U3 NEPeUUCICHHBIX (YHKIUNA Mpenoia-
raeT y4eT JECSITKOB, @ B KPYIHBIX MPOEKTAX W COTEH Pa3IMYHbBIX
dakTopoB. MeToauka yrpaBlieHUsI IPOEKTaMU MPUJAET 3TUM MPO-
[eypamM CUCTEMHOCTb U IIE€JI0CTHOCT.

Ilpeumywecmea
npogeccuonanbHO20 ynpasieHus npoeKmamu

Llenp MpOEKTHOTrO YIIPABIEHUS — PELIEHUE KOHKPETHOMN 3a1a4u
B CXKaTbli CPOK C MUHMMAJIbHBIMU TPaH3aKIIMOHHBIMU U3AEPKKAMU
(CBA3aHHBIMM C TUIOXMMHU KOMMYHHKAITUSIMH, TI€pe/IeIKaMU, OTBJIC-
YEHHUEM PECYpPCOB U T. 1.). [[poekTHOE yIipaBieHue BCeraa CBSI3aHo ¢
MHHOBAIMOHHOCTHIO, UMEET JIEMEHT TECTUPOBaHUs (HOBOTO PHIHKA,
HOBOTO mpoaykTa). OHO ToapazyMeBaeT 00s3aTeIbHOE BOBJICUCHUE
B IPOEKT MPEACTABUTEIEH KIMEHTOB, MAPTHEPOB HIIM 3aKa3UMKOB
(Ipu U3rOTOBJIECHUU, HATPUMEP, HOBOTO MTPOAYKTA).

OnHa U Ta Xe JeATeNIbHOCTh (HampuMmep, pa3padoTka HOBOTO
IPOAYKTa) MOXKET ObITh OCYIIECTBIICHA MPU MPOEKTHOM M HE IPO-
€KTHOM YyIIpaBlICHUU. B mepBoM ciiydae qupeKTop NMpearnpusTis 0y-
JIET UCIOJIb30BaTh MAaTPUUHYIO CTPYKTYpPY yIpaBiieHHs: OyAET BbI-
JI€JI€H PYKOBOJMTENb MPOEKTa, KOTOPBIA OyAeT MOJYUHATHCS
HaIpsAMYIO JTUPEKTOPY, B €r0 KOMaHIy OyIyT BXOIUTh COTPYIHUKHU
U3 Pa3HbIX MOJpa3IeJICHUN, 0CBOOOXKICHHBIC PYKOBOAUTEISIMHU dTUX
opa3AeiCHUN OT UX TTOBCEAHEBHBIX 00s3aHHOCTEH. 1151 3TOTO M-
PEKTOp BHECET KOPPEKTUBBI B 0O0S3aHHOCTU PYKOBOJMUTENEH MOJ-
pasjeneHuii. A Bce COTPYAHUKH KOMIIAHUHM OyAyT MOHUMATh MENb U
3agaun npoekTa. COOTBETCTBEHHO, PE3yJbTAThl U CPOKH MPOEKTA
OyIyT U3MEPUMBI.

Bo BTOpOM ciiydae JUpEKTOp MOPYYUT BBINOJHEHUE 3TOM 3a/a-
Yy OJIHOMY M3 PYKOBOJUTENEH MOapa3/ieIeHnd (Hanpumep, TUPEKTO-
py MO MapKETHHTY), HE OCBOOOXKIasi €ro OT OCTAIbHBIX 00S3aHHO-
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cTeil. 3aJauu ¥ LEeNU NPOEeKTa, €CIu U OYIyT JOBEIEHBI 10 COTPY/I-
HUKOB, HE OyIyT YETKO SICHBI, TaK KaK BCE YYACTHUKH MPOEKTa OyAyT
OTHOCUTBCA K HEMY KaK K JOIMOJHUTENbHbIM 00s3aHHOCTAM. CpokK
peain3anuu MpoeKTa OyJEeT pacTSIHYT, U PE3yJIbTaThl HE U3MEPUMBI,
TaK KaK BOSHUKHET IMyTaHHIIA B 00S13aHHOCTSAX U OTBETCTBEHHOCTH.

JIOCTOMHCTBA IPOEKTHOI'O YIPABJICHHS] — HAIIEJIECHHOCTh HA pe-
3yJlbTaT, IOCTOSHHOE B3aUMOJIEHCTBUE C 3aKa3UMKaMHU U KJIMEHTaMHU,
MHHOBALMOHHOCTbh, U3BMEPUMOCTD PEAIN3AIMM KOHKPETHOM 3a1a4H.

HenocTaTku mpoeKTHOrO yNpaBJIeHUS CBSI3aHbI C TEM, YTO TAKOE
ynpasieHue qopoxe. OHO 3aHUMAEeT MHOTO CHJI U BPEMEHH, TaK Kak
TpeOyeT KpOMOTJIMBOW pa3pabOTKH IJlaHAa U OTBJICUYEHHSI PECYpPCOB
OpEeATPUSATHS.

TpanuIMOHHBIN MOJX0]T XapaKTepU3yeT:

* BropokpaTtrnueckuii aAMUHACTPATUBHO-KOMAHHbIN METOA pPY-
KOBO/ICTBA.

* YcrapeBiire npueMbl U METO/IbI IUIAHUPOBAHUS pabOT U pac-
X0JI0B, HEAP(PEKTUBHOE HCIIOIb30BAHNE MATEPUAIBHBIX U JIIOJICKHX
peECypCoB.

* OTCyTCTBHE HEOOXOIUMOW 3aMHTEPECOBAHHOCTH B pabOTe Ha
KOHEYHBIN pe3ysbTar.

* 3aTAHYTbIE CPOKH BBITIOJHEHUS paldoT.

* BegoMCcTBEHHBIN TTOAXOJ MPHU CO3JAHUM KOOMEPALMU U TOJI-
Oope crennanucToB IS y4acThs B padboTax.

* Henocrarounasi 3aMHTEpECOBAaHHOCTh YYaCTHUKOB paboOT B
BBICOKOM Kau€CTBE BBIMOJIHIEMBIX PA0OT U UX PE3YIbTATOB.

* CBEepXHOpPMATUBHOE 3aJCiCTBOBAHUE COTPYAHUKOB, IPUBO-
asiee, Kak IpaBuilo, K CHUKEHUIO KauecTBa padoT.

» HecooTBeTcTBUE 3aTpaT HAa pabOThI UX pEAIBHOMY O0BEMY.

[IpodeccnonanbHOE yHpaBiIeHUE TPOCKTAMU XapaKTEPU3YIOT:

» COBpeMEHHbIE METO/Ibl YIPABJICHUS, OCHOBAHHbIC HA PHIHOY-
HBIX OTHOILICHUSIX.

e JletanbHOE IJIAHUPOBAHKE pPabOT, ONTUMHU3ALMUS OpraHU3ALMUU
MPOEKTAa, BCEX PACXOJI0B U PECYPCOB, TIIATEIBHBIM OTOOP YYaCTHUKOB.

* ApryMeHTUpOBaHHAs MOTUBAILIMS HA KOHEUYHBIA pe3ysbTaT pa-
OOT BCEX YUACTHUKOB MPOEKTA.

* 3aMHTEPECOBAHHOCTh B 3aBEpIICHUM PpabOT B KpaTyauiiue
CPOKH.
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* QOopMUPOBAHUE KOONEPALMA HA KOHKYPCHOM OCHOBE U IPU-
BJICYCHUE K yYaCTHIO B MPOEKTE BEAYIIMX B CBOEW 0OJacTu es-
TEJIBLHOCTH CIEIIUAIUCTOB.

» OpueHTalMsl BCEX YYaCTHUKOB Ha BBICOKOE Ka4€CTBO BBIMOJI-
HEHUs paboT MO MPOEKTY.

* COTpyIHUKHM OpraHu3aliyi 3aHUMAIOTCSI CBOUM JIE€JIOM, B MPO-
€KT€ YYacTBYIOT CIEIMAIbHO MOJI00paHHbIC CHEIUATUCTHI, UMEIO-
M€ BO3MOXKHOCTh PabOTaTh CTOJBKO, CKOJIBKO 3TO HEOOXOAMMO
JUTSL TPOEKTA.

* Bce BhIIIIaThI MPOU3BOJATCS TOJIBKO 3a BBITIOJIHEHHBIH 00bEM
pabor.

B Poccun TpaguiiuOHHBIMU MPOEKTHBIMUA OTPACISIMHU OCTAJIUCH
000pOHHAsI TPOMBIILICHHOCTh, CTPOUTEIBCTBO, DHEPTETHKA, KOC-
MOC, HO ceilyac MPOEKThl PeaIu3yrTcsd BO BCEX OTpacisx: OaHKax,
MacCOBOM MPOU3BOJICTBE, chepe ycayr, TypuHayctpuu u ap. Jomus
MPOEKTHOM JeATEeIHbHOCTH Tpuoamkaercs Kk 50 % u MocTosHHO pac-
TeT. Bece daie npoekTHOe ynpaBiieHUE TPUMEHSIETCS] B KOMIIAHUSX,
CBSI3aHHBIX C MOCTOSIHHOM JIESITEbHOCTHIO, BBIHYKJIEHHBIX pa3pada-
ThIBaTh HOBBIC MPOAYKTHI WJIM YCIAYTU (TEIEKOMMYHHUKAIIUM, WH-
(dbopmaImoHHbIe TEXHOJIOTHUH, BHEIPEHUE NMPOTPaMMHOTO obecreue-
HUs). B HEKOTOPBIX KOMIAHUSIX YIPABICHUE MPOCKTAMHU UTPAET OC-
HOBHYIO POJib, TaK KaK OT peajiu3allii MPOEKTOB 3aBUCAT UX JI0XOJIbI
(KOHCAJITUHTOBBIE OpraHu3allii, HAYYHO-HUCCIIEIOBATEIbCKUE, WH-
KUHUPUHTOBBIC KOMIIAHWH, KOMITAHWH, 3aHUMAIOIIUecs pa3padboT-
KOH 10J1 3aKa3 (MeOelb, JoMa, METUIIMHCKUE TOBAPHI)).

CTOMMOCTh BHENIPEHUSI MPOEKTHOTO YIPABICHHUS C TOMOIIBIO
KOHCYJIbTAHTOB, BKJIIOUasi MPOTrpaMMHOE OOecIiedeHUe U TepeyyunBa-
HHME CIICHMAJIMCTOB, MOXXeT cocTaBiIsiTh OT 30 Twicsu moyui. CIIA B
HeOombIoN Komnanuu 10 300 Teicsy B KpynHOH. CuuTaeTcst 4To mpo-
€KTHOE YIIPABJIEHUE JAET SKOHOMUIO 3aTpar B cpeaHeM Ha 10 %™,

[Tpumenenue npodecCuoOHaIbLHBIX METOIOB YIIPABICHUS MPOCK-
TaMH TO3BOJISIET MOBBICUTH 3(P(HEKTUBHOCTh PadOT U JOOUTHCS He-
00XOIMMBIX PE3YJIbTATOB C HAUMEHBIIIUMU 3aTPaTaMH.

12 Bparernkos C. IIpoektHoe ympasnenue (Project Management). Bu6-
nroteka m30OpanHbiXx crateit 'K «Mutanes». URL: http://www.intalev.ru/
library/articles/article.php?ID=5550.
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Tab6muma 1

Cpaenenue hpynkyuit mpaounuonnoz2o (PyHKuuoHaibHo20)
U NPOEKMHO20 MEHEOHCMEHMA

OYHKIIUOHAJIbHBIM MEHEPKMEHT

I[TpoeKTHBI MEHEIKMEHT

- OTBETCTBEHHOCTb 32 IOJIJIEP-
KAHUE «CTATYC-KBOY;

- TIOJIHOMOYMS OTIPEHAECIICHBI
CTPYKTYPOH YIPaBJICHUS;

- YCTOMYMBBIN KPYT 3a/1a4;

- OTBETCTBEHHOCTh OrPaHUYCHA
YTBEPKICHHBIMU (QYHKIUSIMU;
- pa®OTHI BBHITIOJIHSIIOTCS B CTa-
OMIIBHBIX OpraHU3aIMOHHBIX
CTPYKTYypax;

- KPYyT 3aJ1a4, HOJIEkKAIUX
BBITIOJTHEHHIO, HE3BIONEM;

- OCHOBHOM 3aJ1a4yel SIBISIETCS
ONTUMU3AIIHSL;

- YCIIEX OMNPEAECISACTC JOCTH-
KEHUEM MPOMEKYTOUHBIX
(YHKIMOHAJIBHBIX pe3yibTa-
TOB;

- OTpaHUYECHHAsA U3MEHYUBOCTD
YCJIIOBUHM U CUTYyaIlAMN

- OTBETCTBECHHOCTH 34 BO3HU-
KaloI[e N3MECHEHHS,

- HEONPEICJICHHOCTh TTOJTHO-
MOYMH;

- IOCTOSIHHO M3MEHSIOIIUICS
KpYT 3a/a4;

- OTBETCTBECHHOCTD 3a MAKET
MEXK(PYHKIIMOHATBHBIX 3a]1a4;
- paboTa B CTpyKTypax, J1eu-
CTBYIOIIUX B IpeJenax mpo-
E€KTHOI'O ITUKJIA;

- Ipeo0agaHue HeCTaH1apT-
HOM (MHHOBAIIMOHHOMN) Jes-
TEIbHOCTH;

- OCHOBHasl 3ajilaya — paspe-
IeHUE KOH(MIIUKTOB;

- ycrex onpeenseTcs 10CTH-
KEHUEM YCTaHOBJICHHBIX KO-
HCUYHBIX I1eJICH;

- HEONPEICJICHHOCTh BHYTPEH-
HE MPUCYIIA JeSITEIbHOCTH

Coeepmencmeosauue RPOEKMHO20 ynpaejieHus

CoBepIIEHCTBOBAaHUE MPOEKTHOTO YNPABJIEHUSI B OpraHU3alH-
AX 0OBIYHO 3aKJIFOYAETCS B MPOBEICHUH CIIETYIOIINX MEPOIPHUSATHIA:
- pa3pabOTKa METOAMKH YIIPABJICHHS IPOCKTAMH B OpraHU3allnu;
- BHeIpeHue MH(OOPMAIMOHHON CHUCTEMBI YNPABICHUS MPOECK-

TaMU,

- 00y4eHHe COTPYJAHUKOB HMCIOJHEHHUIO CBOMX POJIEH B MPOEKT-

HOM YyIPaBJICHUMU.
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OnbIT MOKA3bIBAET, YTO MPAKTUYECKH BO BCEX CIIydasx HEyJauy-
HbIX BHEJIPEHUN MPOEKTHOI'O YNPABJIEHUS OCHOBHBIM MCTOYHUKOM
npo0eM ObLIO HEJIOCTATOYHOE BHUMAHHME K pa3pabOTKE OopraHu3a-
[IMOHHBIX MPOIECCOB yIpaBlieHUs MpoekTaMu. Pa3zpaboTka opraHu-
3aIIMOHHBIX MPOIIECCOB TPEeOYET 3HAUYUTEILHOIO BPEMEHU U YCUIIUN
MHOTUX COTPYJHUKOB U PYKOBOJMUTEJIEH, caMU OpraHU3al[MOHHBIC
IpoIecChl TPEeOYIOT 3aTe€M MOCTOSHHOTO KOHTPOJSI UM COBEPIICH-
cTBOBaHUs. OpraHu3allMOHHBIE MPOLECCH YNPABJIEHUS MPOEKTaMU
ONPEACIISIIOT €IUHbIC TMpaBujia HCIOJIHEHUS BCEX MPOEKTOB MPE]-
npusTUs. DTO J1a€T BO3MOXXHOCTh MOCTPOUTHh €AUHOOOPA3HBIA KOH-
TPOJib, CBOJIHYIO OTYETHOCTh U YMEHBIIUTH 3aBUCHUMOCTH OT IIPO-
dbeccruoHanM3Ma MeHEIKEepOB MpoeKkToB. KittoueBwie opraHuzaiiu-
OHHBIE TMPOILIECCHI KEJIAaTeIbHO aBTOMATU3UPOBATh, YTOOBI OHU HE
MOTJIM UCIIOJTHATBCS «HE TaK.

XapakTepHbIMU NpuMepaMu  HEIDPEKTUBHOTO  yMpaBICHUS
MPOCKTAMU SBJISIOTCS MPOEKTHI 0€3 IJIaHOB M KOHTPOJISA, 3aIlyCK
MHOXECTBa MPOEKTOB 0€3 yueTa HaJIUYUsl PECYPCOB, «PECYPCHBIE
BOMHBI» MEXIY MEHEIKEpaMu MPOEKTOB U PYKOBOJIUTEIISIMU T10/I-
pasjiesieHui, OTCYTCTBHE MOJHOM KapTHUHBI COCTOSIHUSI TTPOCKTOB U
CUJIbHAS 3aBUCUMOCTH OT KBaJTU(UKAIIUA MEHEIKEepa MPOEKTa.

YtoOBl OBITh KOHKYPEHTOCIOCOOHBIM, MPEANPUITHE TOTKHO
UMETh peajbHble MEXaHWU3Mbl YIpaBjieHUsS MpoekTamMu. OHU JaroT
PYKOBOJICTBY BO3MOKHOCTh BUJIETh KOMIUIEKCHYIO KapTHHY IO CPO-
KaM M Tpyjao3aTpaTaM, IO BCEM pEaJU3yeMbIM M IUIAHUPYEMBIM
POEKTaM.

K coxanenuto, HecMOTpsi Ha OOTaThlii COBETCKHI OIBIT MPUMeE-
HEHUS METOJIOB CETEBOI0 IUJIAHUPOBAHUS, CUCTEMbI YyIIpaBJICHUS
npoekTamMu B Poccun MIMPOKO HE MPUMEHSIFOTCS, YaCTO BCE CBOIUT-
Csi K aBTOMAaTH3allMu OTJeNbHBIX mOpoueayp. Ilepexom ot Oeccu-
CTEMHOTO BBITIOJIHEHUS MPOEKTOB K TPaMOTHO OPraHU30BAHHOMY
YIPaBICHUIO TIO3BOJISIET KPYIMTHBIM KOMITAHUSIM M30€XaTh MOCTOSH-
HOTO CpbIBa WJIM MEPEHOCA CPOKOB OKOHYAHUS padoT, (MHAHCOBOMU
HepazOepuxu, HApYIIEHUS] CPOKOB MOCTABOK M KOMITJIEKTHOCTH BCEX
HEOOXOIMMBIX pecypcoB. B mociennue rojibl moJg00OHbIE TPYAHOCTH
B YIIPABJICHUU MPEANPUITHEM MNPUBEIN K HEOOXOJAUMOCTH HOBBIX
MOAXOJIOB K yIPaBJICHUIO MPOECKTAMH, MPEIyCMaTPUBAIOIIUX KOOP-
JUHALMIO ¥ KOHCOJIUJIAIIMIO YIIPABICHUSI BCEMU MPOEKTAMU, MOIYH-
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HEHHE MPOEKTOB OOILIMM IIEJISIM KOMIIAHUU MPU COXPAHEHUH OTHO-
CUTEJIbHO HE3aBUCUMOI'O YIIPABICHUS KAXKIbIM U3 HUX.

CylecTByeT JBa HaMpaBiI€HUS, KOTOPbIE CIIOCOOCTBYIOT CO-
BEPIIICHCTBOBAHUIO MTPOEKTHOMU JI€SATEIIbHOCTH:

1. Yaydmiath Ka4ecTBO yHPABICHUS KaXIbIM OTIEIbHBIM IPO-
€KTOM, T. €. MPO(EeCCUOHATBLHBIA MEHEIXMEHT, KBATU(UIIMPOBAH-
HBIE UCTIOJTHUTEIIH U T. 1.

2. [1oBBICUTDh KA4ECTBO YMPABJICHUS BCEMHU IMPOCKTAMU MPE]-
OPUSATHS, CO3/1aTh B OPraHU3AIMU YCIOBUSI, KOTOPBIE CIIOCOOCTBOBA-
71 Obl TOMY, YTOOBI MPOEKTHI UCTIOJIHSIIUCH XOPOIIO: HAYUYUTh Opra-
HU3ALUIO YIPABIIATH MPOCKTAMMU.

JIst OONBIIMHCTBA POCCUUCKUX OpPTraHMU3alMi, CTPEMSIIUXCS K
WCIIOJIb30BAHUIO TPOEKTHOI'O YIIPABJICHHUS, BAXKHOW 3a7jaueil SABJIsCT-
cs pa3paboTKa KOPHOPATUBHOW METOJOJOTHM YIPABICHUS MPOECK-
tamu (KMVII), onpenenstomnieli OCHOBHBIC IOHSATUS, HPHUHIIMUIIH,
MEXaHM3Mbl, TMPOIECcChl (YHKIMOHUPOBAHUS KOPIOPATUBHOM CH-
cteMbl yrpasienus npoekramu (KCVYII), kotopas Hapsigy ¢ Opoek-
TaMH MOKET BKJIIOUATh TaKXK€ MPOrpaMMbl U MOPT(ETN TPOCKTOB.

TpaguuuonHo B coctaB KMVYII BXxoauT rioccapuii, ONMMCAHUE
ponen ydactHukoB KCVYII, nporeccsl ynpaBiieHUs TPOEKTAMHU, IIPO-
rpaMMaMu U TOPTHEISIMA TPOEKTOB, IMIA0JIOHBI YIPABICHUECKUX
JTOKYMEHTOB (yCTaB MPOEKTa, CTPYKTypHas IACKOMIIO3UIIMS paldoT
MPOEKTa, OpPraHU3allMOHHAas CTPYKTypa IMPOEKTAa, MATPUIAa OTBET-
CTBEHHOCTH, KaJICHIAPHBIA TIJIaH MPOEKTa, OIOJKET, IJIaHbl yIpaB-
JICHUSI PUCKAMM, KOMMYHUKAIIUSIMHU, Ka4€CTBOM, KOHTPAKTAMU, TO-
CTaBKaMH U Jp.).

KopnopaTrBHas cuctema ynpaBiieHUS POCKTAMU SIBJISIETCS] CH-
CTEMOW MOJAJECPKKU NpHUHATUS perieHuil. OHa o0ecrieYuBaeT PyKo-
BOJICTBO KOMIIAHUM OIEPAaTHUBHOM MH(OpManuenrd 0 XOJe BBITOIHE-
HUSI IPOEKTOB, O BIUSHUM MPOCKTOB JPYT HA JAPYra, O MPOTHO3E 3a-
BEpIIECHUS pabOT MO MPOEKTaM, O TEKYILEeW W MPOTHO3HOU 3arpy3ke
COTPYJIHHKOB, O MOTPEOHOCTH B KaJpax OINPEJEIICHHBIX CIEIUalb-
HOCTEH B OyayIieM, T. €. 00eCTeUUBaeT «IPO3pavyHOCTh». Bee 310
MO3BOJISIET PYKOBOJUTENSAM BOBPEMSI NMPUHUMATH YIIPABICHYECKUE
pEIICHUs, ONTUMAIIBHBIE IS OPTaHU3alMU B ILIEJOM, a4 HE I OT-
JEIBHBIX TPOEKTOB WM TOApa3JeieHu, n30eratb pa3Horo poja
OpOTUBOpPEYU U TPoOJieM, ONEPATUBHO pearupoBaTh Ha H3MEHE-

22



Hus. Kpome Toro, BHEIpPEHUE CHUCTEMBbI YIPABJICHUS MPOECKTAMH
CIIOCOOCTBYET JAOCTHXKEHUIO KOHKYPEHTHBIX MPEUMYIIECTB, HEOOXO-
JTUMBIX KaK JUJIA YACPKAHHUS 3aHUMAE€MbIX PHIHOYHBIX MO3UIIHAM, TaK
U TIPU OCBOCHHUH HOBBIX, B TOM YHUCJIE 3apyOEKHBIX, PHIHKOB.

KornmponvHble eonpocul

1. JlaliTe onpeaeneHne >KkM3HEHHOTO [IMKJIAa MPOEKTA.

2. YUto npencraBiseT cOOOM KOHIEMIIUS MTPOeKTa?

3. HazoBuTe MeTO b1 ypaBaeHUsI TPOCKTAMHU.

4. B 4eM cOCTOST MpeuMyIlnecTBa Mpo(ecCHoOHaANIBHOTO YIpaB-
JICHUS TPOEKTaMu?

5. HazoBuTe HampaBiieHUSI COBEPIICHCTBOBAHUSA MPOEKTHOTO
YIIPaBIICHUS.

6. OxapakTepu3yiTe OCHOBHBIE MOJCUCTEMBI YIIPABICHUS MPO-
CKTaMH.
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Aeknus 3. PazpaboTka mpoekra

Paszpabomka konyenyuu npoexkma

[IpenbIHBECTULIMOHHASL CTAJUsI MPOEKTa MMEET MPUHIUMHUATb-
HOE 3HAYEHUE /JIsi MHBEcTOpa (3aKa3uuka, kpeautopa). Ha stom
ATaIe CIIEYyEeT ONPEICTUTD:

- UHBECTUIIMOHHBIN 3aMbIcel (HM/IC10) TPOCKTA;

- 1IEJIM U 3a]1a4d MPOEKTA;

- KaK TPOEKT BBITJISAINT (B OOIINX YepTax);

- IpeIBapUTEIbHBIA aHATIN3 OCYIIECTBUMOCTH MPOECKTA;

- MOJAroTOBUTH Jleknapanuto (XoaaTaiicTBO) 0 HaMEpPEHUSIX.

Breigenstor cneayronme mpuduHbl POPMUPOBAHUST UHBECTUIIH-
OHHOTO 3aMbIcia (UJen) MpoeKTa:

- HEYJIOBJIETBOPEHHBIH CITPOC;

- U30BITOUYHBIE PECYPCHI;

- UHUIIMATUBA MPEANPUHUMATEIICH;

- peakiys Ha MOJIMTUYECKOE JTaBJICHUE;

- HIHTEPECHI KPEIUTOPOB.

MHBECTUIIMOHHBIN 3aMbICE]T 3aBUCUT OT CIielM(UKU pe3yIbTa-

Ta npoekTa. B mporecce GopMynrupoBaHusi Uaeu MPOEKTa HEOOXO-
JIMMO OTBETUTH Ha CJIEIYIOIINE BOMPOCHI:

- 11eJ1b M1 OOBEKT MPOEKTa, MECTO Pa3MEIICHHUS;

- MPOJYKT MPOEKTa — XAPAKTEPUCTUKA U OOBEM BBIITYCKa;

- CPOK OKyIIa€MOCTH;

- IOXOHOCTh MPOEKTAa;

- HA3HAYECHUE U OCHOBHBIE XapaKTEPUCTUKU OOBEKTA;

- TIperojIaracMble UCTOYHUKU (UHAHCUPOBAHUS U cxema (u-
HAHCUPOBAHUSI.

K OCHOBHBIM XapaKTE€pUCTUKAM MPOEKTa OTHOCSIT:

- HUIMYKE aTbTEPHATUBHBIX TEXHUUECKUX PEIICHUI;

- CTIPOC Ha MPOIYKITUIO TIPOCKTA;

- POJIOJKUTEILHOCTD MPOEKTA;

- OLICHKA YPOBHSI II€H Ha MPOIYKIUIO (YCIyTH) NPOEKTA;

- MIEPCTIEKTUBBI AKCIIOPTA MPOIYKITUU MPOEKTa;

- CJIOKHOCTb MPOCKTA;

- ICXOJTHO-Pa3PEIINTENBHYIO IOKYMEHTAIIHIO;
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- UTHBECTUILIMOHHBINA KJIMMAT B PAOHE PeAIM3aliM IPOCKTA;

- COOTHOULIEHHE 3aTpaT U pPe3yJIbTaTOB MPOEKTA.

Ha ocHoBe 3TuxX mokaszarenerd NpOBOAUTCS IPEABAPUTEIIbHBIN
aHaJiM3 OCYIIECTBUMOCTH MpoeKkTa. J[Ji1 3TOro mpuMEHSIETCS JKC-
TIepTHAs OLICHKA BapUAHTOB MpoeKTa (Tadil. 2):

1. OnpenensatoT (pakTophl, BAUSIONME HA YCIEIIHOCTH BBIMOJ-
HEHUSI TIPOCKTA.

2. lanee (axTopsl pacnojiaratoT B MOPsAJIKE YObIBaHUS PUOPHU-
TeTHOCTH. 1 3TOrO ompenensercs, Kakoi U3 HUX B HaHOOJbIICH
CTEMECHU MOBJIMSET Ha XOJ peanu3anuu mpoekrta. [lomyduBiryrocs
MIOCJIEIOBATEILHOCTD 3aHOCST B Ta01. 2.

3. OneHuBaOT BecoMOCTh (paHr) kaxkiaoro dakropa. Cymma
paHroB Bcex (hakTOPOB JIOKHA OBITH paBHA €auHMIE (CymMMma 3-To
cToybma B Tabj. 2 Mo KHA OBITh paBHA CAWHHUIIC).

4, ITpoexThl (WJIM BapUaHTHl OJTHOTO MPOEKTAa) OLIEHUBAIOT IIO
KaKaoMy W3 ¢akTopoB. MakcumanbHbii Oann paBeH 100, MuHU-
MajbHBIA — 0.

5. DKcnepTHas OIeHKa BJIMSHUS KXA0T0 (pakTopa MOJTyYarTCs
nyTeM TMEPEMHOXKEHUS Beca KaKJI0ro (hakTopa Ha OIEeHKY (hakTopa
sl Kakaoro Bapuanta (rpada 3 ymHOXaercs Ha rpadsl ¢ 4 mo 8
COOTBETCTBEHHO). MIHTerpaibHas dKCIEpTHAs OLIEHKA TPUOPUTETHO-
CTH BapUaHTOB MPOEKTA OMpEAeIIsIeTCsl Kak cymMa 1o rpadam 9-13.

Tabnuma 2
IKcnepmuas oueHKa 6apuanmoé
UHEECMUUUOHHBIX PEUEeHUIl npoeKma
Howmep
Xapaxre- POEKTA NHurterpanbHas
Ne (wu BapuaHTa OLICHKA
pUCTHKA, Bec
n/n daxrop IIPOEKTA)
112/34/...1 2 3|4 ..
1 2 3 4/5 6,7 8 9 10 11 12|13
1
2
3
4
Bcero — 10 —|— - — =
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Eciu unes okakeTcss TeXHUYECKH, SKOHOMHYECKH, SKOJIOTHIECCKH
NpUEMJIEMOM, MOXKHO TMEPEXOAUTh K OoJiee NeTalbHOM MpopaboTKe
MPOEKTa, OCYIIECTBISIEMOI METO/IaMU MPOEKTHOT'O aHAJIN3a.

Ilpeovineecmuyuonnan gpaza npoexkma

[{enbt0 KOMIUIEKCHOTO MPOEKTHOI'O aHalIu3a SIBJISIETCS OMpee-
JIEHWE PEe3yJIbTaTOB (LIEHHOCTH) MpoekTa. Pasznmnuaror ciepyromue
BU/JIbI IPOEKTHOTO aHAJIN3A:

- TEXHUYECKUN — TEXHHUKO-TEXHOJIOTUYECKUE aJIbTEPHATHUBHI,
BApUAHTHI MECTOPACTIOJIOKEHHUS, pa3Mep (MacmTad) MpoeKTa, CPOKU
€ro peajau3aiuu B 11eJI0M U ero (a3, JOCTYIHOCTh U J0CTaTOYHOCTh
pPECypcoB, €MKOCTh PBIHKA JIJII PE3yJIbTATOB MPOEKTA, 3aTpaThl Ha
POEKT, TpaduK MPOEKTa;

- DKOHOMUYECKHUH,

- KOMMEpPYECKUI — 3TO OIIEHKA MPOEKTAa C TOYKH 3PEHUS KO-
HEYHBIX MTOTpeOUTENeH pe3yabTaTOB MPOEKTA;

- DKOJIOTUYECKUI — YCTaHOBJICHHE MOTEHIMAJIBHOTO yIepoa
OKpY’KaIOILIEN Cpeie, HAHOCUMOTO MPOEKTOM, OINpPEAECICHUE MEP, HE-
00XOAMMBIX JIJIs1 CMATYEHUS WK MPEIOTBpaIeHue 3Toro 3 pexra;

- OpraHu3allMOHHBIM — OIIEHKA OPTraHU3aIllMOHHOMN, MPABOBOA,
HOJIMTUYECKOU, aAMUHUCTPATUBHON OOCTAHOBKH, B paMKaxX KOTOPOH
OpPOEKT OyJEeT peain30BhIBATHCA, U pa3padOTKa HEOOXOIUMBIX pe-
KOMEHJAIMi B O0JACTU MEHEIXKMEHTA, OPTraHU3allMOHHON CTPYK-
Typbl, IJIAHUPOBAHUS, KOMILUIEKTOBAHUS M OOY4YEHMs IEepCOHAJA,
(bUHAHCOBOM JESITEILHOCTH, OOIEH MOJIMTHUKY;

- COIMAJIbHBIN — OIMpeJieSICHNe MPUTOIHOCTU BapUAHTOB IPO-
eKTa JJIsl ero nojp3oBaresieid. ColuanbHbld aHAIN3 TPOBOAUTCA B 4
00JIaCcTSIX: COIMOKYJbTYPHBIE U JAeMOrpadUueCKue XapaKTEPUCTUKU
HACEeJICHMSI, 3aTParuBaeMoro MpOeKTOM (KOJTMYECTBEHHBIE XapaKTe-
PUCTHUKHU U COLMANIbHAS CTPYKTYpa); OpraHu3allvsi HaceJIeHUs B paii-
OHE JICHCTBUS MPOEKTa (CTPYKTYypa CEMbU, HAIMUKME paboOyeld CUJIBI,
JOCTYH K KOHTPOJIIO 3a pecypcamu); MPUEMIEMOCTh MPOEKTa s
MECTHOM KYJIbTYpPBI; CTpATErusi 00ecrneueHuss He0OX0IUMBIX 00s3a-
TEJIbCTB OT TPYMIl HACEJIICHUS W OpraHu3aluid, MOJIb3YIOIIUXCS pe-
3yJbTaTaMu MPOEKTa.
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Pe3ynbrarel COIMaIbHOTO aHain3a B OOJBIIMHCTBE CIIydacB
MOJJIAI0TCSI CTOMMOCTHOM OIIEHKE M BXOJST B COCTaB OOIIMX pe-
3yJIbTATOB IPOEKTa Il ONpEACICHHUS YKOHOMHUYECKOH A(D(PEeKTUB-
HOCTH. OCHOBHBIC BHUJIbI COITMATILHBIX PE3yJIbTAaTOB MPOEKTa B pac-
yeTax 3(PPEeKTUBHOCTH:

- I3MEHEHHE KOJIMYeCTBa pab0YMX MECT B PETUOHE;

- YIYYIICHHUE KUJIUIIHBIX U KYyJIbTYPHO-OBITOBBIX YCJIOBUN pa-
OOTHHKOB;

- I3MEHEHHE YCIIOBUN TPy/Ia MepCcoHaa;

- I3MEHEHHE CTPYKTYPhI MPOU3BOACTBEHHOIO IMEPCOHANIA,;

- U3MCHECHHUE HAJICKHOCTU CHAOXKEHUS HACEICHUS OTIACIbHBIMU
BUJIaMH TOBapOB;

- I3MEHCHHE YPOBHS 3/I0POBbSI pAOOTHUKOB M HACCIICHHS;

- SKOHOMHSI CBOOOTHOT'O BPEMEHU HACETICHUS.

Hcxonnoi nadopManuen mo oneHke 3¢pHeKTUBHOCTH MHBECTH-
ITMOHHBIX ITPOCKTOB, B COOTBETCTBHUU ¢ METOAMYCCKUMHU PEKOMEH-
TAIUsMH, SIBISIOTCS CJICAYIONMINE TaHHbIE:

- CBEJICHUS O MPOEKTE M €T0 YUYaCTHHUKAX;

- DKOHOMHYECKOE OKPYKCHHE MPOEKTa;

- cBeieHUsT 00 d(dekTe OT peanu3aluu MPOeKTa B CMEKHBIX
0071aCTIX;

- ICHE)KHBIN TTOTOK.

JleHe)KHBIH TTOTOK WHBecTUlMOHHOTO TpoekTa (Cash-flow) —
ATO 3aBUCHMOCTH OT BPEMEHH JCHEKHBIX MOCTYIUICHUH 1 TUIATeKEH
IpY peau3aiyy MOPOXKIAIIETO €ro MpoeKTa, onpeaeisseMas i
BCEr0 Pacuy€THOrO MEPUOIA.

Crpykrypa nenexnoro noroka (JI1):

1) neHe)HBII TOTOK OT omneparonHoi aestenpHocTH ([110),

2)ICHEKHBIN TOTOK OT HHBECTUIIMOHHOM AesTeabHocTr (A1),

3)ICHEKHBIN TOTOK OT PUHAHCOBOH nesrenpHOCTH ([I1d).

JU = o — Ju + 1.

JIeHeKHBII OTOK OT OCHOBHOM AesTeabHocTu ([I1o) =
Uucras npudbUIb nociie yraarsl Hamoros (UIT) +
AMopTH3alus OCHOBHBIX cpeacTB (Aoc) +
AMopTH3a1Msl HeMaTepUadbHbIX aKTUBOB (AHMA) —

27



M3mMeHeHne CTOMMOCTH KpPAaTKOCPOUYHBIX (PMHAHCOBBIX BJIOXKE-
Huii (KOB) —

M3MeHeHue CTOMMOCTH 1€OUTOPCKOM 3a00 KeHHOCTH ([13) —

M3MeHeHue CTOMMOCTH 3aracoB (3arm) —

M3mMeHeHrne CTOMMOCTH MTPOYnX 000POTHBIX akTUBOB (O0A) +

M3MeHeHue CTOMMOCTH KpeauTopckoit 3aomkennoctu (Kp3)+

M3MeHeHne CTOMMOCTH MPOYUX TeKyIIHnX 00s3atenbeTB (T3).

HITo =4Il + Aoc + Auma — KOB — JI3 — 3an — O0A + Kp3+ T3.

JICHEe)KHBII MOTOK OT HHBECTULIMOHHOM aestenbHocTh ([ITn) =

M3MeHeHue CTOMMOCTH HeMaTepuainbHbIX akTuBOB (HMA) +

N3MeHeHne cTouMocT 0CHOBHBIX cpencTB (OC) +

M3meHnenne ctouMocTu He3aBepileHHoro crpoutensersa (HCTp) +

M3MeHeHne CTOMMOCTH JOJITOCPOYHBIX (DUHAHCOBBIX BIIOKEHUM
(APB) +

M3mMeHeHne CTOUMOCTH TPOYMX BHEOOOPOTHBIX akTUBOB (BOOA).

JIIu = HMA + OC + HCtp + 1®B + BOOA.

JICHEeKHBII TOTOK OT PUHAHCOBOM nesTenbHocTH (A1) =

YBenuueHue J0IrocpouHbix 3aiMoB 1 kpeautos (3K) +

YBenuueHue KpaTKocpouyHbIX 3aiiMoB U kpeautoB (K3K) +

YBenuuenue ycraBHoro kanuraia (YK) +

YBenuuenue qo6aBouHoro kanutana (JIK) +

YBenuuenue 1eneBoro puHancupoBanus U nocryrienuit (LD) —

Brlmuiata nmpoueHToB MO JOJATOCPOYHBIM KpEeAWTaM U 3aiiMaMm
(AK3) —

Belutata npoueHToB MO KPaTKOCPOYHBIM KPEIUTAM M 3aMMaM
(KK3) — Beimmauennsie quBuaeHas! (B/).

Ml = 3K + K3K + YK + IK + [I® — J1IK3 — KK3 — B/I.
JUia mporHo3a psja mapaMeTpoB: aMOpPTU3allMH, 3amacoB, IeOU-
TOPCKOM U KPEAUTOPCKOMN 3aJO0JDKEHHOCTU U JP. — YaCTO HCIIOJIb3Y-

OTCA CTAaHAAPTHBIC, ITPHUHATBIC CPEAN OLUCHIIMKOB IIPUCMbI (HaHpI/IMep,
aMOpTHU3alu: IIPOrHO3UPYyCTCA JIMHECHHBIM METOA0OM B 3aBUCHUMOCTHU OT
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TUIIA aKTUBOB: 000pynoBanue — 12 ner, nmateHThl — 20 JeT; uim ajs
MPOTHO3a 3allaCOB MOYKET MCMOJIb30BaThCs KOA((UIIMEHT 00opaurBa-
€MOCTH, PAaCCUUTAHHBIN Ha PETPOCTIEKTUBHBIX JTAHHBIX).

3HAaYMTENbHOC BHMMaHHUE Ha MPEIbIHBECTUIIMOHHOMN (haze yie-
nsiercsa 3¢ dekTuBHOCTU npoekTa. [lo pe3ynpraram TEXHUKO-3KOHO-
MHUYECKOTO OOOCHOBAaHMSI MPOEKTAa MPUHUMACTCS MHBECTUIMOHHOE
pemienue. Ha aTom stane paspadbaTbiBaeTcsi OM3HEC-TIJIAaH — OCHOB-
HOM TOKYMEHT, MO3BOJISIONINN OIEHUTh U 00OCHOBATH MPOEKT.

Opzanuzayuonnsvle cCmpyKkmypvl 8 npoeKmax

Peanu3zanus npoekTa MpoUCXOIUT B paMKax OpraHUW3alMOHHOU
(GopMBbI, CTpYKTypa KOTOPOH B 3HAYMUTEIHbHOM CTENEHU BIIMSIET Ha
caM npoekT. OpraHu3aldOHHAs CTPYKTypa sBIsieTcs HauOoliee
BAKHBIM MEXAHU3MOM YIPABJIECHUSA MPOEKTOM, KOTOPBIA JAET BO3-
MO>XXHOCTh pPEaJIn30BaTh BCIO COBOKYMHOCTHh ()YHKIIMH, MPOLIECCOB,
omepaiuii, HeOOXOIUMBIX NJIs JOCTHXKEHHUH 1ieneit nmpoekra. Opra-
HU3ALMOHHAS CTPYKTypa MPEACTaBIsAE€T COOOM COBOKYMHOCTH 3Jie-
MEHTOB OpraHu3aluu (JOJKHOCTEH, CTPYKTYPHBIX MOJIPa3IeIICHHI)
U CBsI3eil Mexy HUMH. CBSI3H MOTYT OBITb:

- BEpTUKAIbHBIMU (2 IMUHUCTPATUBHO-(DYHKIIMOHAIBHBIMU), MO
KOTOPBIM MPOTEKAIOT aJIMUHUCTPATUBHBIC MPOIECCHl MPUHSATUS Pe-
IICHUI;

- TOPU30HTAJIBHBIMU (TE€XHOJIOTUYECKUMH ), IO KOTOPBIM MPOTE-
KalOT IIPOLIECCHI BHIMOJIHEHHUS PadoT.

['opu3oHTanbHBIE U BEPTUKAJIBHBIE MPOILIECCH U CBSI3H MOXHO
BBIJICJIUTD JIUIIb HA HU3KOM YPOBHE JIEKOMIIO3UIIUH (OJIU3KOM K OT-
JENbHBIM ONEpanusM) ACSITEIbHOCTH MO MPOEKTY, a Ha CPEIHEM U
BBICOKOM YPOBHE BCS JIESITEILHOCTh MO PEealnu3alluy MPOeKTa CKjia-
IBIBAETCS U3 THArOHAJIBHBIX CBS3E€M U IPOLIECCOB.

Coznanne 3(ppeKTUBHON OpPraHU3aLMOHHOW CTPYKTYpbl MpEe.-
[0JIaraeT UCIMOJIb30BaHUE CIEAYIOMIMX MPUHLIUIIOB IOCTPOEHNUS:

- COOTBETCTBHE OPraHU3ALMOHHOW CTPYKTYpbl CHUCTEME B3au-
MOOTHOIIEHUN YYaCTHUKOB MPOEKTA;

- COOTBETCTBUE OPTraHU3alMOHHON CTPYKTYPbl COAEPKAHUIO
POEKTA;

- COOTBETCTBHE OPraHU3AIMOHHOM CTPYKTYphl TpeOOBaHUSIM
BHEILHETO OKPYKEHHS.
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Br160op, IpoekTHpOBaHKE, aHAIN3, CO3/IaHUE OPraHU3aIMOHHOM
CTPYKTYpHI SIBIIIETCSI OTBETCTBEHHOW M JOCTATOYHO CJIOKHOU MEX-
TUCIHUIIMHAPHOM, CIa00CTPYKTYpPUPOBAHHOM, (hopManu3yemMomn me-
ATeNbHOCThIO. CyIeCTBYeT MHOKECTBO HHCTPYMEHTOB, MO3BOJISIO-
HMIMX JOCTAaTOYHO 3P(HEKTUBHO OCYHIECTBIATHh BHIOOD, pa3pabOTKy U
CO3JIaHHE OPTraHU3AIMOHHOW CTPYKTYpPHl YIpaBJICHUS IPOCKTAMH:
uepapxuueckuii rpad, MaTpuilbl OTBETCTBEHHOCTH, CETEBbIC MaTpH-
I[bI, HHCTPYMEHTBI JUHAMHUYECKOTO MOJICIIUPOBAHUS U JIP.

B Tabn. 3 mpuBeseH NpUMEpP COCTABICHHUS MAaTpHUIlbl OTBET-
CTBEHHOCTH — OJIMH WX BaXXHEHUIINX WHCTPYMEHTOB, TOMOTAFOIINX
MPOEKT-MEHEKEPY B CO3JaHWM KOMAH]IbI, OTBEUAIONICH LEIAM U
3a/1adyaM MpoekTa. Poin yka3pIBalOT BUJ ydacTHs OTea B padore:
O — OTBETCTBEHHBIN WCIOIHUTEND, M1 — mcnomuaurtens, I1 — npu-
emMka paboT, K — KoHCyInbTUpOBaHHE.

Ta6muia 3
Mampuya omeemcmeennocmu
Hcnoaanrenn
3agaun MEHeKep | (hHuHaAHCO- OTIEN OTIEN
IIPOEKTa BbII MapKe- | KaJaposB
oTIen TUHTA
CorlacoBanue
. O 4!
nejxeu
Il1an mo Bexam @) 41 %1 41
bromxer
e o) K 51
MIPOCKTA
Iliman mpoekra I1 O
YTBepKOeHNE
DAL 0 K 51
jiaHa

Ceromnst 0OJBIION PEIKOCTHIO SIBJSIOTCS CIydau, KOTJIa OpraHu-
3allMOHHAs CTPYKTypa IIPOEKTa COBHAJAET C OpPraHU3alMOHHOMN
CTPYKTYpOH MPEANPUATUS WIH KaKoW-Tn0o ee yacThio. ['opa3no va-
me COTPYAHUKH, B COOTBCTCTBHH CO HITATHBIM PACIIMCAHHUCM, paC-
peesieHbl M0 (PYHKIMOHATBHBIM MOJIPa3/ICICHUSIM PEANPUSLTUS, A
JUTSI BBITIOJTHEHUS MPOEKTa (POPMUPYIOTCS CIICIMAIbHbIE BPEMEHHbBIE
OpraHM3allMOHHBIC CTPYKTYPHI, Ha3bIBACMbIC KOMaHJaMH IPOCKTa U
BKJIFOYAIOIIME PEACTABUTENIEN PA3JIMYHBIX TTOAPA3ACICHUN.
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s coznanus U QYHKIIMOHUPOBAHUS KOMAHbI MPOEKTA MPH-
MEHSIOTCSI OIpPE/ENIEHHbIE PELENThl, KOTOpble O0ecneunBaroT (-
(PEKTUBHOCTD BBHITIOJIHEHUS TUX MPOIecCOB. Penentsl 31U He SBIS-
IOTCS. YHUBEPCAIBHBIMU M JOJIKHBI YUUTHIBATH CHEIUPUKY TIPE-
OPUSITUSL — OT €r0 OPraHU3allMOHHOMN CTPYKTYpPHI 10 TPOU3BOIUMO-
ro npoaykra. Cpeau mepBbIX MPoOIeM, KOTOpble BO3HUKAIOT TMPHU
(opMUpPOBAaHUU OPraHU3ALUOHHBIX CTPYKTYpP NPOEKTa U JOJDKHBI
OBITh PELICHbl Ha YPOBHE CTaHAApTa YIpPaBJICHUS MPOEKTaMHU, OTMe-
TUM TPOOJIEMBI, CBS3aHHBIE C IMEepeceYeHUsIMU (YHKIUNA aJIMUHU-
CTPAaTUBHOTO YIIPABJICHUS U YIIPABICHUS IPOCKTAMH.

AJZIMUHUCTPATUBHOE YIPaBICHUE HAa MPEANPUATHH PeaTu3yeTcs
4yepe3 CUCTEMY MEHE/DKMEHTA. Ee KIIto4eBbIM 3BEHOM SIBIISIFOTCS MEHE-
JDKEpBl CPETHETO 3B€HA — HAYaJIbHUKH MOAPA3/CIICHUN, B HETIOCPE/-
CTBEHHOM MOJYMHEHUU Y KOTOPBIX HAXOMATCSI COTPYAHUKHU MPEIIpHsi-
Thii. Ha poeKTHO-OpUEHTUPOBAHHBIX MPEATIPUATUSIX CMBICIT JIESTEIb-
HOCTH HaYaJIbHUKA MOJPA3/IETICHUS COCTOUT B TOM, UTOOBI «pa3/iaTh», a
TOYHEE, «IPOJATh» BCEX CBOUX COTPYAHUKOB B ITPOEKTHI.

VYrpaBneHue npeanpuaTUeM MO MPOEKTaM MpeJroiaraer pea-
JU3alMI0 BCEH KOMMEPUYECKOH, a MOXKET ObITh, U UHOU JesATEIbHO-
CTH B (popM€ MPOEKTOB U MOJYyUYECHHUE MPUOBLIN Yepe3 HCIOTHEHUE
ATUX MPOeKTOB. COOTBETCTBEHHO CMBICI JESITEIILHOCTH PYKOBOIU-
TEJSI IPOCKTA COCTOUT B TOM, YTOOBI «KYIUThH» HEOOXOAUMBIC pe-
CYpChl Y HayaJdbHUKOB MOAPA3ACIICHUNA U C MX MOMOIIBIO BBHINOJI-
HUTH TPOEKT.

Hcxons w3 orpaHuueHuil OrJKETa MPOEKTa, PYKOBOJUTEIH
OpoeKTa OyJeT CTPEMUTHCS MOJMYUYUTh CHEuaIncTa 6ojiee BBICOKOU
KBaJIM(DUKAIIMY 110 MUHUMAJILHOH 11eHe. /|15 HayabHHUKa Moapasie-
JICHUS] TIPUOPUTETOM SIBIISIETCS] OIOJIKET €ro MojApas/eieHus, U 1o-
TOMY OH, HA00OPOT, MOCTAPAETCS MOAHATH LIEHY U MPEUIOKUT Me-
Hee KBanuduImpoBaHHbIil pecypce. g Toro ytoObl 00ecneuuTsb co-
OJIfoZieHHE OOIIEKOPIIOPATUBHBIX MHTEPECOB, HEOOXOAUMO BBICTPO-
UTh CHUCTEMY OTHOILIEHUH, KOTOopass momorja Obl n30exaTh KOH-
(GAMKTOB WM O KpaitHel mepe mpeaycmaTpuBaia Obl popMalibHbIE
MEXAaHU3MbI UX Pa3peIlCHUS.

[Ipu 5TOM BO3HMKAET LIEJBIN psifi 00513aTEIBCTB KaK CO CTOPO-
Hbl HAYQJIbHUKA TOAPA3/IEJICHUN M0 OTHOIICHHUIO K MPOEKTaM, TaK
U CO CTOPOHBI pPYKOBOJUTENEH MPOEKTOB K PECYPCHBIM MOJpa3e-
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JEHUSAM. DTH 00513aTEILCTBA JOJIKHBI ObITh 3a)UKCUPOBAHBI B CO-
OTBETCTBYIOIIMX TIOJIO)KEHHUSX WU JOJDKHOCTHBIX MHCTPYKIMUAX, a
0COObIE CiIydau MOTYT OMNMCHIBATHCS JOMOJHUTEIHLHO B TJIaHAX
yIpaBJICHUS TPOEKTAMHU.

YacTo BO3HHMKAET MyTaHUIA, KaKhe (PYHKIIUU OTHOCSITCS K KOM-
NETEeHIIMN HayaJbHUKA MOJPaA3IC/ICHUs, a KaKU€ — K KOMIICTCHIIUU
pykoBoAuTens npoekra. OCOOEHHO ATO XapakTEpHO ISl CIydaes,
KOrJ]a «PYKOBOJIUTENIb TPOEKTA» HE JOJHKHOCTH B IITATHOM PACHU-
CaHUM TIPEATPUATHS, a TOJHKO MPOEKTHASI POJib, KOTOPYIO MOXKET
UCIIOJIHATH, B TOM YHUCJIE, U HaYaJIbHUK MOIpa3/IeICHUS.

B Tab7n. 4 nmpuBeeHO HECKOJIBKO MPUMEPOB, UILTIOCTPUPYIOIINX
9TH pa3udus B HEKOTOPBIX 001acTsIX, A€ aAMUHUCTPATUBHOE U MPO-
€KTHOE YIPaBJICHUE UMEIOT OYEBUIHBIC TOUKU COMPUKOCHOBEHHSI.

Ta6muia 4

Pa3zoenenue omeemcmeennocmu
npu admuuucmpamutmom ynpaeéjiieHuu u ynpaejieHuu npoekmamu

Cdepa otBeT- OTBETCTBEHHOCTH OTBETCTBEHHOCTH pPYy-
CTBEHHOCTH HavyaJbHHUKA MMOJpa3ae- | KOBOIAUTEIS MPOEKTa
Oo6nactb ynpas- | JieHUs (aIMUHUCTpa- (ynpaBieHnue
JICHUS THBHOE YNIPABJICHUE) MIPOEKTaMU )
dopmupoBanue Ous- JleTanbHbIN KaJleH-
HEC-TJIaHA OTJEJA. | JIAPHBIN IUIaH MPOEKTA.
[InanupoBanue 0r0a- | IlnanupoBanue 0101-
[InannpoBanue KeTa OTHena. KEeTa MPOEKTAa.
Y KOHTPOJIb KonTtposb no stanam. | OnepaTUBHBINA KOH-
OT4ueTHOCTh TPOJIb IPOEKTA.
nepes pPyKoBOJCTBOM OtueTHOCTH IIEPEN
MPEINPUATHS PYKOBOJICTBOM
[Ipuem Ha paboTy DopMUPOBaHUE KO-
Y YBOJIbHECHHE. MaHJIbl POEKTA.
[lenTpann3oBanHoe | AHanu3 U OLIEHKA pa-
YenoBeueckue | BBIJIEIECHUE PECYPCOB. | OOTBI COTPYIHUKOB.
pecypcehl KontpoJib [IpuMeHeHue caHKk-
JTUCHUILINHBI. U1 ¥ TIOOIPEHUH.
Opraununsanus PerynupoBanue
oOy4eHus KOH(JIUKTOB
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Ho ynpasiienue yrpaBieHueM, a Jjisl BBITIOJHEHUs paOOoT Mo Mpo-
eKTaM HY>KHbI UCTIOJTHUTEIH, U 3TU UCTIOJHUTEIN HAOUPAIOTCs U3 CO-
CTaBa COTPYAHUKOB (DYHKIIMOHAJBHBIX MOjpa3acieHuil. Takum oOpa-
30M, pabouee BpeMsi KaXJOro COTPYJIHUKA MPOEKTHO-OPUEHTUPO-
BaHHOT'O MPEINPUATUS JACIIUTCA HA MPOEKTHOE BPEMSI U HEMIPOEKTHOE.
HemnpoekTHbIM BpeMEHEM COTPYJIHUKA PaCIOpsDKACTCS HavyalbHUK
NoJIpa3/IeJICHus], MPOEKTHBIM — PYKOBOJUTEIN MPOEKTOB, B KOTOPBIX
3aJICUCTBOBAH COTpyAHUK. CleaoBaTellbHO, COTPYJIHUK E€IUHOBpE-
MEHHO MMEET HE OJHOr0, a JABYX, a TO U OO0JIbIIIE HEMOCPEACTBEHHBIX
HAYAJIbHUKOB, PACTIOPSKEHUSI KOTOPBIX OH JIOJDKEH BBITIOJIHSTH U TIe-
pen KOTOPBIMH OH JIOJDKEH OTYUTHIBATHCS O BBITIOJIHEHUN Pa0oT.

OnTuManbHBIN MEPUOJT OTYETHOCTH B MPOEKTHO-OPUEHTUPOBAH-
HBIX OpPTaHU3alMIX COCTABIISIET OJIHY HEJEI0. 3aJaHus 10 IPOCKTaM,
BKJIFOYAsi U3MEHEHUsS, YTOYHEHHUS, JOMOJHEHHs, MOTYT MOCTYyHaTh
UCIIOJIHUTENIO M0 HECKOJIBKY pa3 B JIeHb. Jlaxke aJeMeHTapHbIe y4eT
U OTYETHOCTh B ATUX YCJOBHUAX MOTYT BBIPAaCTH JJII COTPYJHHUKA B
CaMOCTOATEIHLHYIO U 4aCcTO TPYAHOPA3pEIIUMYIO ITPoOIemy.

JI71s1 TOro 4ToObI 3Ta CUTYyaIus HE CTajla MICTOYHUKOM KOH(IUK-
TOB U CTPECCOB, JOKHBI OBITh CO3JaHbl YETKHWE U MPOCTHIE B HC-
MOJIHEHWUH MTPaBUIIa, 3aKPEIVICHHBIE B CTAHAAPTE HA YPOBHE MIPOEKT-
HBIX MpOLEeAyp. DTH MpaBUiia JOKHBI PETJIAMEHTUPOBATH MOPSIAOK
BBIJIJAYM M COTJIACOBAHMS 3aJaHUM, ydyeTa 3aTpaT pado4yero BpeMeHH,
paspelnieHuss KOHOJIUKTHBIX CUTyalui U T. 1.

OnHUM U3 TJIABHBIX KPUTEPHUEB KaueCTBA MPOEKTHBIX MPOIETYP
JIOJDKHO CITY>KUTh BpeMsi, HEOOXO0IMMOE COTPYAHUKY ISl UX UCTIOJI-
HeHus. Ecnu 3TO BpeMs MPEBBIIAET OJWH Yac B HEJEII0, MPOLETY-
pBl JIOJDKHBI OBITH YCOBEPIICHCTBOBaHKI. IlyTel coBepliieHCTBOBA-
HUA 00Jiee 4YeM JOCTATOYHO. JTO U MU3MEHEHUE YUETHOM IMOJIUTHUKH,
U CO3/IaHUE CHEUUABbHBIX AJIMUHUCTPATUBHBIX €IUHUI] (Kak B
IITaTHOM paclHUCaHWM, TaK U B KOMaHJaxX MPOEKTOB), U, HAKOHEII,
UCIIOJIB30BAHUE COOTBETCTBYIOIIMX MH(POPMAIMOHHBIX TEXHOJIOTUI
(ynpaBiieHuE JOKYMEHTAMU U yIPaBJICHUE pabOTaMMm).

[Ipu dopmMuUpOBaHUU OPraHU3AIMOHHBIX CTPYKTYp IPOEKTOB
JOJKHBI COOJTIOIATHCA JIBA OCHOBHBIX ITPUHIINMA!

- pazjenieHrue YpOBHEW OTBETCTBEHHOCTH;

- pazzesieHne ooacTeil OTBETCTBEHHOCTH.
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B sTOM cMmBbIciie pellieHHs] HANpSIMYHO CBS3aHbl ¢ KOMILIEKCHO-
CThIO M CJIOXKHOCTBbIO NMPOEKTOB. JIJIsi MPOCThIX MPOEKTOB OOBIUHO
ObIBa€T JOCTATOYHO JBYX YpPOBHEW ympaBieHusa. PyKOBOIUTENb
IPOEKTa OCYIIECTBISET ONEPATUBHOE YIPABJIECHUE XOJOM IPOEKTA,
o0OecreunBaeT BBIMOJHEHHUE 3alJIAHUPOBAHHBIX pPabOT, TOTOBUT
OpeJIOKEHUsI IO U3MEHEHUSIM B IUIaHaX, KOOPAUHUPYET TEXHUYE-
CKHE U JIIOJCKUE pecypchl U T. 1. [loTHOMOYMS 110 U3BMEHEHUIO CPO-
KOB, OIOJIKE€Ta, COAECPKAHUS U T'PAHULl MPOEKTAa OTHOCSITCS K BEpX-
HEMY YPOBHIO YIIPaBJICHUS U MPUHAIJIEKAT CIIOHCOPY UITU KYypaTopy
npoekTa. B3stasg 3a OCHOBY, 3Ta CXeMa MOXET pPa3BUBAThCA Kak
BHU3 (PYKOBOJIUTENIH MO MOAMPOEKTAM ), TaK U BBEPX (YHPABISAIONIUE
KOMUTETHI MYJIbTUIIPOEKTOB UJIU MIPOEKTHBIX MPOTPaMM).

[Toxoske BBITVISIAUT CUTyalMsi U C TOYKU 3pEHHs] oOiacTedl OT-
BETCTBEHHOCTHU. B MPOCTBIX NPOEKTaxX MPUBBIYHOW SIBISETCS CUTYya-
s, KOrjJja pyKOBOAMUTENb MPOEKTa CaM BBINOJHAET Bce (PYHKIUU
yOpaBJeHUs TPOEKTaMU (B TOM YHUCJE YIpaBJICHHE PUCKAMU, KOH-
urypaiueii, Ka4eCTBOM U T. 1.). B CIOXHBIX IPOEKTaX PYKOBOJIH-
TEJIb MPOEKTa BBIHYXKJIEH CO3/1aBaTh COOCTBEHHBIN IITAT, pacipese-
751 OTAENIbHbIE (DYHKIIUU YTIPABJICHUS MEXIY CBOUMHU COTPYIHUKA-
MU. PacrmpeneneHue OTBETCTBEHHOCTH B YacTH COJEPKATEIbHBIX
penieHui Mo MpoAYKTaM IMPOEKTa OOBIYHO 3aKPEIISieTCS Ha YPOBHE
pabouux rpymi. [Ipu 3ToM eciaum B MPOCTHIX MPOEKTaX PYKOBOAU-
TEJIb NPOEKTa MOXKET UrPaTh MO COBMECTUTENIBCTBY U POJIb CUCTEM-
HOro apxutekropa (eciu peub uuer o6 MT-mpoekrax), To A
CJIOKHBIX MPOEKTOB 3TO HE LIENEeCO00pa3HO.

Takum 00pa3oMm, BaXXHBIMHU 3JIEMEHTAMH CTaHAapTa SIBISIOTCS
OMHUCAHUE THUIIOBBIX OPraHU3AIMOHHBIX CTPYKTYp ISl Pa3IUYHBIX
BUJIOB IPOEKTOB, HAIIPUMEDP B COOTBETCTBUU C NMPUHATON Kiaccupu-
Kaluen, U malIoHbl U MHCTPYKIMH MEPCOHaa MPOEKTa HA YPOBHE
IIPOEKTHBIX poJie. KpoMe Toro, mpeaMeTomM OnucaHus B CTaHIAPTE
OpEANPUATHS MOTYT ObITh U CaMble pa3finyHble chepbl HYHKIIMOHU-
pOBaHHA KOMaHJIbl MPOEKTa — OT IMPOIECCOB €€ (hOPMUPOBAHUS U
pocrycka A0 MPOUEAyp y4eTa M OTYETHOCTH, YMOMSHYTHIX BBHIIIIE.
O4eBUIHO, 3TH MPOLECCHl M MPOUEAYPbl HE MOTYT 3aMbIKaThCS
BHYTPHU MPOEKTA W JOJDKHBI 3aTparuBarh Oosiee OOIIMII KOHTEKCT
KOPIOPATUBHBIX OTHOIICHUH.
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Hamnpumep, 4acto, B CHJy CIOXHUBIIEHCS Ha MNPEANPUATUU
NPaKTUKHU, HE BCE PYHKIUU yIPABICHUS TPOCKTOM MOTYT OBITh OT-
Yy>KJI€HbI OT psifa CHEeIMaIN3UPOBAHHBIX MOJIPA3ICICHUN IpeaIpu-
ATUSI U TIEPEeaHbl KOMAH/IE MIPOEKTA MYTEM JEJIETUPOBAHUS B €€ CO-
CTaB COOTBETCTBYIOIIMX CHEHHAIUCTOB. J[JI1 TaKuMX CIydaeB HOJIK-
HbI OBITH MPEAYCMOTPEHBI U PETJIAMEHTUPOBAHBI MPOLETYPhl B3aU-
MOJICMCTBUS KOMaH/Ibl MPOEKTa C 3TUMU MOJIpa3ACICHUSIMU (HapH-
Mep, ¢ PUHAHCOBBIM JIETTAPTAMEHTOM, TUIAHOBO-3KOHOMHUYECKUM Je-
napTaMEeHTOM, CTy>KOOU JIOTUCTUKH U T. 11.).

Bblaenstor ciaeayromue OCHOBHBIE THUIBI OpraHU3allMOHHBIX
CTPYKTYp YIpaBJICHHS TMPOEKTaMH: (PyHKIMOHAIbHAS, IUBU3HO-
HaJbHAasA, IPOEKTHAsI, MATPUYHASL.

OpraHu3aliMoHHasi CTPYKTypa SIBJSETCS OCHOBOM (hOpMUPOBAHUS
U OCYUIECTBIIEHUS JEATEIbHOCTA KOMAaH/Ibl MPOEKTa — CIeUaIbHas
rpynmna, KOTopas CTAHOBUTCSI CAMOCTOSITEJIbHBIM YYaCTHUKOM MPOEK-
Ta (WU BXOJUT B COCTaB OJHOTO U3 ATUX YYACTHUKOB) U OCYLIECTB-
JSI€T YNPABICHUE WHBECTUIMOHHBIM MPOLIECCOM B paMKax MPOEKTA.
VYrpaBieHue KpylnHbIMU NPOEKTaMHU TPeOYeT MPeICTaBUTEIbHON KO-
MaHbl, COCTOSINIEH M3 MEHeKepa (PyKOBOAUTEINS) MPOEKTa, MEHE-
JDKEPOB U CIICIIMAJIMCTOB TI0 HAIIPABJICHUSAM JIESITEIbHOCTH, PYHKIIU-
OHAJIbHBIX paOOTHUKOB. KoMaHna cyiecTByeT Ha BpeMsl peajin3aiiu
npoekta. CocTaB KOMaHJIbI HE SBJISETCS CTaOMIBHOM CTPYKTYpOH,
MOET M3MEHSTBhCS MO MEpE BBINOJHEHUS! CTaJuil MpoeKTa (4acTh
pabOTHHKOB MPUBJIEKAETCS HA ONPEIEIICHHBIE TEPUO/IbI).

HoBbIMH 1711 pOCCUNCKOM MPAKTUKHU SIBJISIIOTCS BOIPOCHI Opra-
HU3auuMu oduca MpPOeKTa, T. €. crneuupuueckod MHOPACTPYKTYPHI,
oOecreunBaroliedl ONMpeAeICHHOE TEPPUTOPUATIBHOE pacipeielieH-
HOE€ MPOCTPAHCTBO [JII OCYLIECTBJIIECHUS NESATEIbHOCTH KOMAaHJbI
IPOEKTa, BCEX MPOLIECCOB ynpaBieHus npoekToM. OCHOBHas 3a1ava
opuca mpoexkra — oOecrneuyutb SPPEKTUBHYIO KOMMYHUKAIUIO
YJICHOB KOMaH/Ibl IPOEKTa B COBMECTHOM BBIIIOJIHEHUH PA0OT.

B npakTuke pa3BUTHIX CTpaH O0JIbIIOE BHUMAHUE YIENAETCS CO-
3MaHUI0 THOKUX W aJallTUBHBIX OPraHU3AIlMOHHBIX CTPYKTYP U BHU-
TyaldbHbIX UH(PACTPYKTYp JJIsl yIpaBICHUSI TpoeKTamMu. BupTtyaib-
HbIll oduC NpeACTaBIsIeT CcO00M MPOrpaMMHO-TEIEKOMMYHU-
KallMOHHYIO CpeJly, KOTOpasi 00ECIeuynBaeT BO3MOKHOCTh pabOThI U
KOMMYHUKAIMU 110 €IMHBIM CTaHIapTaM.
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Ilpoekmmnoe gpunancuposanue

OCHOBHOW 3aJ1a4y€il yNpaBJICHUS MPOCKTAMU SIBJISICTCS OPTraHU-
3a1us (PMHAHCUPOBAHMUS, T. €. 00ECIIEUCHHE MPOEKTa MHBECTUIIMOH-
HBIMU pECypCcaMu: JICHE)KHBIMU CpPEICTBAMH M MPOYUMHU HHBECTHU-
UAMU (BBIPQKEHHBIMU B JICHEXKHBIX CPEACTBAX OCHOBHBIMHU M 000-
POTHBIMU CpEICTBaMHU, UMYIIECTBEHHBIMU MPaBaMU, HEMATEpUAIIb-
HBIMU aKTUBaMH, KPEIUTAMU, 3aiiMaMH | JIp.).

CnocoObl (pMHAHCUPOBAHUSI MPOEKTOB: CaMO(PUHAHCUPOBAHUE
(MCTIOJIb30BaHNWE MCTOYHUKOB  (PUHAHCUPOBAHUS  COOCTBEHHBIX
CPEACTB HHBECTOPA), HMCIOJIb30BAHWE 3aEMHBIX M MPUBICKAEMbBIX
cpeacTs. Jyis opraHu3anuy NpoeKTHOro (hUHAHCUPOBAHUSA HEOOXO-
MMa 3aKoHOoJaTeIbHas 0a3a, pa3BuTasi phlHOUHAsI UHPPACTPYKTYpa,
LEJICHANPABJIECHHBIE MEPbl TOCYAapPCTBEHHOTO CTUMYJIUPOBAHUS U
MOAJACPIKKU MPOCKTHBIX NHBECTHUIIUM.

B Tabmn. 5 npuBeaeH npuMep 3amoJHEHHUS MAaTPHUIIBI HCTOYHUKOB
U OpPTaHU3alMOHHBIX (PopM HHUHAHCUPOBAHUS MPOEKTOB. 3HAK TLIIOC
(+) o3HayYaeT UCIOJIH30BAHUE YKA3aHHOIO MCTOYHUKA B JJAHHOW Op-
raHu3ainoHHo Qopme. 3HaK MUHYC (—) OTpakaeT HEMPUMEHHU-
MOCTh YKa3aHHOTO UCTOYHHMKA B IAHHOW OpPTaHU3alMOHHON (hopMe.

Tabnuia 5

Mampuuya opzanuzayuonnvix popm
U UCMOYHUKOG (PUHAHCUPOBAHUA NPOEKM OB

HcToyHuKH (PUHAHCHMPOBAHMS MIPOEKTOB
(0 OTHOIIEHUIO K TTOJTYYaTeJIF0 MHBECTULINH)

Opranmzauu- = CoOCTBEH-
bromxeTHrie
OHHBbIC (GOPMBI | HBIC U IPU- NHo-
Y BHEOIO/I- 3aem-
(uHAHCHUPO- | BICUCHHBIC CTpPaHHbIC
KETHBIE TOC- HBIE
BaHUS CpeacTBa WHBECTH-
yAapCTBEH- cpen-
penpusi- 1005071
- HBIC CPEJICTBA CTBa

3 CocraBieHo aBTOpoM II0: Mazyp U. U., Hlanupo B. ., Oapaepor-
re H. I'. Ynpasnenue npoektamu. C. 169.
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AKIHOHEpPHOEe GUMHAHCHPOBAHUE

ydacTHe
B YCTaBHOM + + + —

KaInurajie
KOpPIIOPaTUBHOE
¢brHaHCUpOBa- + + + +
HUE

I'ocynapcrBeHHOe (PMHAHCHPOBaAHME
OrOKETHBIC
KPEAUTHI
Ha BO3BPATHOU
OCHOBE
aACCUTHOBaHUS
u3 OroJKeTa Ha
0€3BO3BpaTHOMI
OCHOBE U JIp.
IIpoexTHOE
(¢punancupo- — + + +
BaHHUeE
3aemHoe ¢u-
HAHCHPOBAHHUE
OaHKOBCKHE
CCYJIbI U Kpe- — + + +
IUTHI U JIP.

[IpoekTHOE PuHAHCHpPOBAaHUE MIPEACTaBISET cO00il pruHaHCUPO-
BaHHE C OIpeNeNIeHHEM perpecca. Perpecc — 3T10 TpebOoBaHue
O BO3MEILEHUHU MPEOCTABICHHON B 3a€M CyMMBI.

[To xaxxI0My UCIOJIB3YyEMOMY B MPOEKTE crocoOy (hruHaAHCUPO-
BaHUsI HEOOXOAUMO MMETh MH(OPMALIUIO O BEIUYUHE, CPOKAX Kpe-
IUTa WK BJIOKEHUS, MPOIEHTHON cTaBke, (hopme BO3Bpara u T. 1.
Jlannyto nuH@opMaIo MOXHO OPOPMUTH B BUJIe Ta0:. 6.

[IpoekTHOE (pHAHCHpPOBaHWE — OJUH W3 HanMOOJee PUCKOBBIX
BUJOB MHBECTUIIMOHHOM NEATEIBHOCTH. B COBpEMEHHOM pOCCHM-
CKOM MpaKkTUKe MpeoOsiajaloT KPaTKOCPOUYHBIE WHBECTHUIMHU, a
CpeIHEe- U JOJITOCPOUYHBIE IPOEKTHI SBISIOTCS UCKIIOUECHUEM.
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Tabnuua 6

3aoonxncennocmeo
Ne | Hazga- Cymma [Ipoment- | Obecneue- Cpok
n/n HUE BO3MOX- | Hasl CTaBKa HUE (Kommye-
OaHka- | HOTO Kpe- U JaTa 10/ 3aeM | CTBO Me-
MHBC- ITa, BBIJQYH CSILIEB)
cTopa | ThIC. pyO.

Hpu(meuenue uHeecmopoes

BO3MO’KHBIE INYHOCTHBIE LGN YIACTHHKOB IPOCKTa ™ :
1. Pa3zpaboTtuuk:
- IOJIYy4YUTh NMPU3HAHKE B HAYYHOI/O0IIECTBEHHOM Cpee;
- Hay4YHbI UHTEPEC — IPOJIOJKUTH UCCIICAOBAHUSY;

- IOJIYYUTh NPUOBLIb U Ap.

2. NuBectop:

- IOJYYUTh PACUETHYIO TPUOBLIb;
- Pa3BUTh CMEKHBIN OM3HEC U JIp.
3. MeHnemxep:

- 3apaldoTaTh JCHET;

- OJIyYHUTh PEHOME U JIP.

OyHKIIMY y9aCTHUKOB MPOSKTa:

- Pa3paboTuuk: pa3paboTKa TEXHOJOTHH, Y4aCTHE B OpraHu3aluu
IPOM3BOJICTBA, NTaTeHTOBaHue (PpopMya nzoodpetreHus). Murepec: He-
MMYIIIECTBEHHBIC aBTOPCKHE MpaBa, JI0JIs, TUBUICHTHI, 3apIuiara.

- MeHemkep: pa3zpaboTka cTpaTeruu, OM3HEC-MOJIeNb, OpraHu-
3alMsl MMPOU3BOJICTBA M MPOJaX, ympaBieHue (puHaHCcaMH (TPUXO-
IBI-PacXoJibl, yuéT), mepcoHai, apenaa. Miarepec: m1ois, TUBUISHTHI,

3apruiara.

" Matepuansl cemunapa-tpennnra ITporpammsr OAO «PBK», CBAP u
UT Anbsuac «lIpaktuka pa3BUTHS MaJoro MHHOBAITMOHHOTO Ou3Hecay. Spo-
cnaBib. 25-27 anpens 2011 r.
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- HHBecTop: yTBEpXKICHHE CTpATErdd, KOHTPOJIb Pa3BUTHUS
(ympaBieHue MEHEHKMEHTOM), (HMHAHCUPOBAaHHWE, IPOIABIKCHUE,
cBs3u. IHTEpec: moJisl, AMBUACH/IBI.

- KoMmanusi: mpou3BoJCTBO — MPOJaXKH (3aXBaT JOJU PHIHKA),
POCT KanmuTaau3anuu, GopMHUpOBaHUE IEHEKHOTO ToToKa. MHTEepec:
OpeHI.

Kpumepuu uueecmuuuouuoﬁ npueéjiekamejlibHocmu npoekma

BenuypHbIli OM3Hec — mepenpojaxa npeanpusatus (venture),
CTOMMOCTb KOTOPOT'O YBEJIMYUBAECTCSA 32 CUET €ro pa3BUTHS (B OTIHU-
que OT OM3HEC-OpPOKEPOB).

BeHuypHBIX H”HBECTOPOB, KOTOPBIE (PMHAHCHPYIOT Majbie BHICO-
KOTEXHOJIOTUYHBIC KOMITAHMM Ha PAHHUX CTaIUsAX HX Pa3BUTHS B
HEIX KOMMEpIHAIU3allid MHHOBAIIMOHHBIX TEXHOJIOTUM U TTPOTYK-
TOB, KOTOPBIE 3T KOMIIAHUM MPOJABUTAIOT HA PHIHOK (JIOBEHUYPHOE
U BeHuypHoe ¢uHaHcupoBanue) 10 1 man USD, Ha3piBatoT Ou3Hec-
anresamu. OHM MOKYMArOT A0 (AKIIMH) MaJIbIX BBICOKOTEXHOJIO-
TUYHBIX KOMITAHUH U YIIPABIISIIOT UX Pa3BUTHEM.

CymrHoCcTh OM3HEC-aHTeIBCKOTO M BEHYYPHOTO MHBECTUPOBAHUS:

- 3TO OU3HEC;

- MPUHIIMIHATILHO HOBBI WHBECTHUIIMOHHBIN MEXaHU3M, T103BO-
JSIONIUN pa3penIuTh NPOTHUBOPEUYHE, CBS3aHHOE C IPHUBIICUCHUEM
3HAYUTENIbHBIX MHBECTHUIIMHN MPHU BHICOKOM YPOBHE PUCKA U JAHHBIX
CpPOKax BJIOKEHUMU;

- HOBBIE TIPOU3BOJACTBEHHBIC, PDKOHOMUYECKUE U yIpaBJieHYE-
CKHM€ OTHOIIICHUS U MPOIIECCHl MEXKIY CyOhEeKTaMHU WHHOBAIIMOHHOU
NeSATEILHOCTH; HOBBIC TIOHATHS U TSPMUHEI.

VcTouHmKH CpeaCTB ISl pa3BUTHS MTPOCKTA:
- KOMMEpYECKHE (C IENbI0 U3BJICUEHUE TPUOBLIIN) — UHBECTOPHI:
- OM3HEC-aHTeNbl 1 BEHUYPHBIC KalTUTAJIMCTHI;
- OTpacJIeBbIe HHBECTOPHI U KPYITHBIE KOPIIOPAITUH;
- HEKOMMEpPUYECKHE (MHBIE IE€JU) — CHOHCOPBI:
- TOCYJIapCTBEHHBIC M HHBIC TPAHTHI,
- OJTarOTBOPUTENH.

VY paznuyHbIX UHBECTOPOB MHTEPECHI U BO3MOXXHOCTH TPU WH-

BECTUPOBAHUU MOTYT CYIIECTBEHHO OTIMYATHCS:
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- OU3HEec-aHTeNbl U BEHUYpHbIC (POHIBI: CO3/IaHHE U Pa3BUTHE
Ou3Heca, POCT €ro KanuTalu3alluy U JaJIbHeHIIas mpojaxa KoMiia-
HUU C 1I€JIbI0 BO3BpAaTa UHBECTUIIUM U MOJYYEHUS] TPUOBLIA — UH-
HOBAIIMU MIPOAYKTa (OOBIUHO);

- OTPACIIEBBIE UHBECTOPHI: CO3JAHUE M BHEAPEHUE TEXHOJIOTHU
/ mpostyKkTa B MHTEpecax COOCTBEHHON KOMIIaHUH, € TEXHOJIOTHuYe-
CKO# (TOBapHOM, MPOU3BOJACTBEHHOM) IIEMOYKH U aCCOPTUMEHTHOM
MaTpUIbl — WHHOBAIIMH Mpoliecca (0OBIUHO).

CnocoObl TPUBIICUCHUSI UHBECTUITUH:

1. B M”HBECTULIMOHHBIN MPOEKT:
- 3 f (founders, family, friends);

- 0AaHKOBCKHUM KPEJIUT,

- JIU3UHT;

- MHBECTHUIIMH B aKITMOHEPHBIN KamuTall.

2. Ha monotHeHHE 0OOPOTHBIX CPE/ICTB:

- MUKpo(pHHAHCHpOBaHUE (KPSAUTHBIC IOTPEOUTEIbCKUE KO-
OTICpaTUBBI, KPEAUTHBIEC OpraHU3aIliH, TOC(POH/IBI MOIICPIKKH MAJIO-
T'0 NpeANPUHUMATEIHCTBA);

- 0AaHKOBCKHM KPEJIHT;

- (hakTOpUHT.

Yero 0kua0T MHBECTOPHI OT MPOECKTA:
- HAYYHO-TEXHUYECKON HOBU3HBI;
- IPAKTUYECKON MPUMEHUMOCTH;
- BO3MO>KHOCTb 3aIlUThl UHTEJUIEKTYaJIbHOU COOCTBEHHOCTH;
- HAJIM4 sl 3HAYUTEIIbHOTO KOMMEPYECKOT0 TOTEHIINATIA;

- IPOTHO3UPYEMBIX PUCKOB IPU BHEIPECHUM.

CeMb €CTECTBEHHBIX BOITPOCOB MHBECTOPA!

UYro npomaem
Ha pPbIHKE?

ITpoxykt
u CreneHb
€ro TOTOBHOCTH

YeMm oH nyylre aHalo-
roB (KOHKYpPEHTOB)?
Hackonbko peasibHO 10-
JYy4YUTh Takou [ IpoaykT?

Yro nponaem
Ha pPbIHKE?

Toproast HalleHKa =

(lena—

CebecTonMOCTB)/
CebecTonMOCTh

JloyKHa OBITH JTydIle
TPaAUIIMOHHOTO
ousHeca > 100%

Ocuosaou Ilo-

Kto [Torpeburenn?

O0ObeM pbIHKA
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Kynarteyib? ITouemy onu OyayT ITponykra
Komy? nokymnats [Ipoaykr? > 100 mutn $
NuaBectunnn
CKoJIBKO
10 TPaHIIIaM. <lmiu$
HYXHO JICHET?
Cratbu pacxoaoB?
Ckonbko A Komy s mpomam XoTs OBl B 5 pa3 yBelu-
3apaboTaro CBOIO JIOJTIO YUTh MHBECTUIUU
U Korjaa? onzHeca? 3a 5 jer
Hackonbko 310 Kak 3amuruTh - 3amura UC
HaJ1EKHO? ouzuec? - bapbepsl «Bxoga»
CrerneHb (ynpaBieHue
pucka? pUCKaMU)
- MoTuBanus
Hackoibko !
. - DHEPrU4YHOCTh
9TO HAAEKHO?
Komanna - KomnieTeHTHOCTh
CreneHp
(OmpIT)
pucka?
- MOXHO 1 TOBEPATH?

OcHOBHBIE 3TaIlbl 0TOOpPA IIPOEKTOB:

1-s ctagus — Deal Flow — npeasaputenbHbiii 0TOOp U MOATO-
TOBKA IOTEHIIMAIBHO HHTEPECHBIX IMPOEKTOB LIS IPEACTABICHUS
uHBecTOpaM. [IpoBOAUT CceTh OM3HEC-aHTCIIOB CHIIAMU COOCTBEHHBIX
CICIHAINCTOB U OM3HEC-aHIeI0B, UMEIOIINX PeabHBINA OIBIT pado-
ThI C IIPOMHBECTHPOBAHHBIMU ITPOCKTAMHU.

2-s cramuss — Due diligence — yrmybOnennbrii ananu3 (Tira-
TEIbHOE 00CIIeI0OBaHKE) BCEX 3HAUMMBIX acIeKTOB mpoekra. [Iposo-
IWT MHBECTOP C MPHBJICUYCHHUEM 3KCIEPTOB B 00JACTH TEXHOJOTHUH,
pBIHKA, IATEHTHOI'O IIpaBa u Jp.

KOH.mpOJ'le.ble eonpocsl

1. HazoBute ocHOBHBIE (ha3bl pa3pabOTKHU MPOEKTA.

2. JlaliTe onpenenieHre OpraHU3allHOHHON CTPYKTYPHI.

3. HazoBuTe n11€MEHTBI OPraHU3allMOHHON CTPYKTYPHI.

4, OnuiuTe MOPUHIUNBI MPOSKTUPOBAHUS OPTaHU3AIMOHHBIX
CTPYKTYD.

5. B uem cyTh cTpyKTypU3aluu IpoeKTa?

6. Uto Takoe npoekTHoe (huHAaHCUPOBaHUE?

7. HazoBute criocoObl MPOEKTHOrO (DPMHAHCUPOBAHUS.
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Paznena 2
[IporHosupoBaHue
U [TAQHUPOBAHUE B TYPU3ME

Aek1yg 4. OCHOBBI IIPOTHO3UPOBAHUS
U [IAAHUPOBAHUL TypU3Ma

Typusm Kak 00veKm naaHupoeanus

Typusm oka3pIBaeT CyIIECTBEHHOE M BCE BO3PACTAIOLIEE BO3-
NEHUCTBUE HA MHUPOBYK0 M HALMOHAJBHYIO SKOHOMHKY, SIBISETCS
HanOoJiee TO0XOAHOW U MHTEHCUBHO pa3BHUBaoleiics orpacibio. Co-
BPEMEHHBIN TYypHU3M — 3TO OTKpPBITasl CIOXKHas COLUAIbHO-3KOHO-
MUYECKAs] CUCTEMA.

B Poccuu Typusm paccmaTpuBaeTcsl Kak MEXOTPaciIeBOM KOM-
IUIEKC HAIMOHAIBHOTO XO0351CTBA, yIOBIECTBOPSAIOIINN TOTPEOHOCTH
criennpUIeCKON KaTeropuu moTpeouTene (TYypruCTOB) M COCTOSIITAN
U3 OpraHu3aluii oTpacieil TpOU3BOJCTBEHHOW U HEMPOU3BOJICTBEH-
HOUM cdephl. YcrmemHoe pa3BUTHE Typu3Ma MO3BOJSET CO3/aTh
YCJIOBUS JUIsl JOCTHKEHUS CTPAaTErMUeCcKuX 1enei pa3sutus Poccnn:
MOBBIIICHUST OJJATOCOCTOSIHUSI HACEJIEHUsI Ha OCHOBE YCTOMYMBOIO
SKOHOMHUYECKOTO POCTA, OOECIEYEHUs 3aHATOCTH HACEJEHUS, IO-
BBIIICHUSI YPOBHSI YJIOBJIETBOPEHUS COLMAIBHBIX U JTYXOBHBIX IMO-
TpeOHOCTEM, CO3/1aHNe MOTEHIMANIA JIsl pa3BUTHS CTPAHbl U YKpeIl-
JIEHUS MEKTyHApPOIHbIX MO3ULIUNA FOCY1apCTBa.

TypusM HeoOX0AMMO pa3BUBAaTh HAa KOMIUIEKCHOW, yIpaBlise-
MO, YCTOMYMBON OCHOBE, MPUMEHSS MPUHILMIBI TJIaHUPOBAHUA.
B cdepe Typusma cnenmanucramu BeceMupHoil TypuCTCKOM OpraHu-
3aiun OOH (FOHBTO) chopmynupoBanbl TpU OCHOBHBIX MPUHITU-
11a yCTOWYUBOI'O Pa3BUTHAL:

- KOJIOTUYECKasl YCTOMUYMBOCTh OOECIEYMBAET COBMECTUMOCTH
pa3BUTHS TypHu3Ma C MOAJAEpPKAHUEM OA30BBIX PKOJIOTMUECKUX MPO-
[IECCOB, OMOJIOTMYECKOT0 pa3HOOOpa3usi 1 OUOJIOTHYECKUX PECYPCOB;

- COLMAJIbHO-KYJIbTypHAsl YCTOWYMBOCTh OOECIIEYMBAET pa3BHU-
THE, COBMECTHUMOE C KYJIbTYpPOU, CaMOOBITHOCTHIO M KU3HEHHBIMU
[EHHOCTSIMA MECTHOTO HACEJICHUS;
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- DKOHOMUYECKasl YCTOMYHUBOCTh 00ECIIEUNBAET SIKOHOMUYECKYIO
7 (PEeKTUBHOCTH Pa3BUTHS TypU3Ma U TaKoe IMOJIOKEHUE, MPU KOTO-
POM H30paHHBIN METOJI YIIPABICHUSI peCypcaMu JaeT BO3MOXKHOCTD
UX UCIIOJIb30BaHUS OYIyIIUMU TTOKOJIECHUSIMHU.

Konnenuuysa yCTOM4MBOrO pa3BUTUA TypU3Ma SIBISETCA OCHOBOU
JUISL JOCTHDKEHUS 1IeJIe pa3BUTHUs 0€3 HaHECEHUs ylepoa OKpyKaro-
el cpefe U IMpeACTaBIsIeT COOOM IMPOIECC IIAaHUPYEMBIX H3MEHEe-
HUM, B paMKax KOTOPBIX BCE MHCTPYMEHTHI Pa3BUTHs OT AKCILTyaTH-
PYEMBIX PECYPCOB JI0 MHBECTUIIMOHHBIX CTPATETUHd UM WHCTUTYLIHO-
HaJIbHBIX 3JIEMEHTOB MPUBOJIATCS B COOTBETCTBUE HE TOJIBKO C HACTO-
AMUMHU TIOTPEOHOCTSIMU, HO M C HHTEpecaMu OyayIIuX MOKOJICHUH.

Breiienstor pa3Hble YpOBHU IUIAHUPOBAHUS TypU3Ma OT MaKpo-
HAIIMOHAJIBHOTO U PETMOHAJIBHOTO 10 MUKPOJIOKAJIBHOTO:

- MEXTYHAPOIHBIM;

- HAlIMOHAJIbHbIN;

- PETUOHAIbHBIM;

- TYPUCTHYECKOTO LIEHTPA;

- TYPUCTUYECKOTO OOBEKTA.

B nutepatype, Kak mpaBWIIO, pacCMaTPUBAIOTCS OCOOECHHOCTH
IJIAHUPOBAHUS HA MEKIYHAPOJHOM, HAIIMOHAJILHOM, PETHOHATBHOM
U JIOKaJbHOM (YPOBHE TYPUCTHUYECKOTO MIPEANIPUATHS) YPOBHSIX.

B 1989 r. B l'aarckoi neknapanuu Mo Typu3My, NPUHATOW Ha
MexnapiiaMeHTCKONH KOH(PEpEeHUHH MO Typu3My M CTaBIIECH HH-
CTPYMEHTOM MEXKIYHapOJHOTO COTPYJIHHYECTBA, BIEpPBbIC ObLIa
OTMEUYEHa BAXXHOCTH IUIAHUPOBAHUS TypH3Ma U OmpejeicHa HeoO-
XOJMMOCTh TIPUHSATHUSL MEp, HAIPaBJICHHBIX HAa TO, YTOOBI TypU3M
CTaJl 4aCThI0 KOMIUIEKCHOTO IJIaHa Pa3BUTUS CTPAHBI HAPSAIY C JAPY-
TUMH  OTpacisiMU  (CEIbCKUM  XO3SHCTBOM, TPOMBIILIEHHOCTBIO,
3paBOOXpaHeHHeM, 00pa3oBaHueM U 1p.). Takum o0pa3oM, Typu3M
ObLIT o(pUITMAIBHO HA3BaH OTPACIIbIO, KOTOPOM TOCyAapCcTBa TOJKHbI
YACNATh TaKOe XK€ BHUMAHHME, KaK W JPYyrMM BHUJIAM COIMAIIbHO-
SKOHOMHUYECKOU JIeSITETbHOCTH.

['MmaBHBIM CyOBEKTOM IUIAHUPOBAHUS Ha MEXIYHApPOIHOM
ypoBHE sBisieTcsi  BcemmupnHas Ttypuctckas opranm3amus OOH
(FOHBTO), odunmaibHbIM OCHOBHBIM MPUOPUTETOM JEATEIBHOCTH
KOTOPOM CTaJl0 OKa3aHWE MPAKTUYECKOW MOMOIIM CTpaHaMm B o0Jjia-
CTU CTpaTeruu IUIAaHUPOBAHUS TypU3Ma, TYPUCTCKOW TMOJIUTHUKH,
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pPa3BUTHUS TypU3Ma C YUE€TOM CHeUM(UKH PETrhoHa, CBS3U TYPHUCT-
CKOM OTpaciid C HAalMOHAJbHOU HSKOHOMHUKOHW, OLEHKHU IEPCIEKTUB
pa3BUTHUA TypHU3Ma.

Ha nHanmoHalibHOM M PETMOHAIBHOM YPOBHAX CYIIHOCTH ILJIa-
HUPOBaAHUSA MpeanojaracT GopMUpPOBaHUE TOCYAAPCTBEHHOMN, peru-
OHAJIbHOW TMOJINTUKU Pa3BUTHS TypHU3Ma, TYPUCTCKOTO 3aKOHOJA-
TEIbCTBA, MJIAHOB M MPOrpaMM pa3BUTUS TypuzMa, GOpMUpPOBAHUE
WHBECTUIIMOHHOW TOJIUTUKH, PA3padOTKy CTPATETMUECKUX U TaKTH-
YECKHUX METOJO0B PEAIU3ANMU TYPUCTCKOW MOJIMTUKU TOCYJapCTBa.
Ha nanuoHanbHOM YpOBHE IUITAHMPOBAHUSA CO3JAa€TCA OCHOBA JJIs
WHTETPUPOBAHHOTO PETHOHAIBHOTO TNIAHUPOBAHUS TypU3Ma.

[InmaHupoBaHre HA TYPUCTCKHUX MPEANPHUATHAX HUMEET Psii OCO-
OoenHocted. B otnuume ot npeanpustuii chepbl MaTEPUAIBHOTO TIPO-
M3BOJICTBA, TJI€ CYIIECTBYET KeCTKas (PUKCHpPOBAHHAS CBS3b MEXIY
HKOHOMHUYECKUMHU (haKTOpaMu, BbIpa)KeHHAsI B HOpMAaTUBaX (BPEMEHH,
pacxojia ChIpbsi U Jp.), IPU OKa3aHWUU YCIYT Takas CBS3b MPECTaBIIs-
ercsa Oosiee THOKOM M clokHOM. [IpuMeHeHue mpaBuiI, CTaHIApPTOB,
HOPM TIpU OOCITY’KMBAaHUM KJIMEHTOB YacTO 3aTPYJAHEHO WM HEBO3-
MO’KHO, a CBS3b MEXAY (pakTOpamMu BO MHOT'OM OIPECISIETCS] CAaMUMU
NOTPEOUTENSIMU YCAYT (MX TPEANOYTEHUSIMUA, BKYCaMH, BO3MOMXHO-
ctamMu). J[JI1 MHOTMX TYpHUCTCKHUX MPEINPUATHI MPEICTaBISICTCS
TPYJIHBIM TOYHO OIPEACNIUTh U COCTaBUThH OOOCHOBAHHBIN TUIaH 00-
ero oobeMa OKa3bIBaeMbIX yCIyr. MHoroo0Opasue M HECcONoCTaBU-
MOCTb OTJEIBHBIX YCIYT JIeJIa€T HEBO3MOXKHBIM IMPUMEHEHUE HATY-
pPaIbHBIX TOKa3aTelel. A CTOMMOCTHBIC MOKA3aTeNIM CJIOKHO MPUMeE-
HUThH BCJIEACTBUE OTCYTCTBUS OOBEKTUBHON JICHEKHOW OIIEHKUA OT-
JICTBHBIX YCIYT U BBITIOJHIEMBIX pa0OT (KOHCYIbTaTUBHBIE U JP.).

J1esaTebHOCTh MHOTUX MPEANPUITAN TYPUCTCKON MHAYCTPUU B
3HAYUTEIBLHOW CTEIEHU 3aBUCUT OT 00bEMa U CTPYKTYPHI CIIpoca Ha
OKa3bIBA€MbIC YCIYTH, TOATOMY IUIAHUPOBAHUE B TYpU3ME, B OTJIH-
yue OT MPOM3BOJCTBEHHBIX MPEANPUATUNA, UMEET OoJiee BEpOAT-
HOCTHBIW XapakTep.

Hpqu(unbl, 6UObL U IMaANbl RPOCHO3UPOBAHUA

[Iporno3upoBaHue SABISETCS MTPOIIECCOM Pa3padOTKU MPOTHO30B
— BEPOSITHOCTHBIX HAYYHO 0OOCHOBAHHBIX CYXKJICHUN O MEPCIEKTHU-
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BaX BO3MOXKHOTO Pa3BUTHS SIBICHUS WM (M) 00 aqbTepHATUBHBIX
NyTSAX U CPOKAX €r0 pean3aluu.

B Typu3sme nporaHo3upoBaHuIo yAEISIETCS 0c000€ BHUMAHUE, YTO
CBS3aHO C OCOOEHHOCTSIMU YCIIYT, MX HEIOJITOBEYHOCTBIO, HEBO3-
MO>KHOCTBIO XpaHEHUs. TypUCTCKUM MPEANPUATUAM ISl aI€KBATHO-
ro pearupoBaHUsl HA U3MEHEHHSI PhIHKA HEOOXOIAMMBI MPABUJIbHBIC
MPOTHO3bI JUHAMUKHU MOTPEOHOCTEN B KOHKPETHBIX YCIOBUSIX.

[TpuHIMITBI TPOTHO3UPOBAHUSL:

- BapUMaTHUBHOCTb MPOTHO30B — pa3pabOTKa MOJ KaXKIYI0 BO3-
MO>XHYIO 33Jl1adyy CBOEI0 BapUaHTa MPOTHO3a;

- HETIPEPHIBHOCTh TPOTHO3UPOBAHMUS — HEOOXOJUMOCTh HeE-
IPEPHIBHON KOPPEKTUPOBKH MPOTHO30B MO MEpe MOCTYIJICHUS HO-
BOM MH(OpMAIIUH;

- BepuduKaiusi MNPOrHO30B — TOATBEPKIACHUE HCTUHHOCTU
MIPOTHO30B OIBITHBIM MTyTEM;

- peHTa0EIBbHOCTh TMPOTHO30B — DJKOHOMHUYECKUU 3P(DeKT oT
MCIIOJIB30BaHUS IPOTrHO3a JOJKEH MPEBBINIATh 3aTPAThl HA €r0 pa3-
paboTKYy;

- COIIACOBAHHOCTh IMPOTHO30B HEOOXoAMMA JUIsl CO3JaHUs pe-
AJbHBIX MPOTHOCTUYECKUX MOJICIIEH.
Kinaccudukaiiyst TUTIOB TPOTHO30B Tpe/IcTaBIeHa B Ta0I. 7.

Tabnuua 7
Knaccugpurkauus éuoos npoznosos
[Tpu3Haku kiaccudukanm
10 OOBEKTY

0 BPEMEHU 0 OXBaTy
IPOTHO3UPOBA- o 1eU b

peanuzaiuu SIBJICHUN

HUS

- DKOHOMUYE- - IOUCKOBBIC | - ONIEPATUBHBIC | - YACTHBIC
CKHE (reHeTuye- - KpaTKOCpOY- | - KOMIIJIEKC-
- HAy4HO- CKHE) HBIE HBIE
TEXHUUYECKHE - HOpMaTUB- | - CpeHECPOU-
- COBITOBBIC HbIC HbIC
- COIlMAJIbHBIE (1ieneBsbIe) - 10JITOCPOY-
- KOHKYPEHTHBIC HBIC
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[Tporuo3sl Takke MOXKHO KJIaCCUDUIIUPOBATH
- HA MAKpOPKOHOMUYECKHUE U OTPACIIEBBIC;
- HaIlMOHAJIbHbIC, PETMOHAJIbHBIE U KOPTIOPATUBHBIE.
OCHOBHBIE 3TaIbl TPOTHO3UPOBAHMUSL:
1. Pa3zpaboTka 1ienu 1 3a7a4 IporHo30B.
2. Ananu3 o0beKTa MPOTrHO3UPOBAHUS:
- BBIOOp 00BbEKTA MPOTHO3UPOBAHUS U €TI0 XapaAKTEPUCTUKA;
- (hopMupoBaHUE U OIIEHKA UCXOTHOU HH(MOPMAIIHH;
- aHAJIN3 XAPAKTEPHBIX TEHACHIUU pa3BUTUS 00OBEKTa BO B3a-
UMOCBSI3U C (GOPMUPYIOIIUMU €r0 (PaKTOpPaMHu.
3. ®opMHUPOBAHNE MTPOTHOCTUUECKON MOJICIIN:
- (hopMUpOBaHUE CUCTEMbI TUTIOTE3 Pa3BUTHS O0BHEKTA;
- BBIOOP METO/I0B MPOTHO3UPOBAHNS;
- IOCTPOEHHUE MOJIEJIE TPOTHO3a U UX COTIACOBAHUE.
4. ITporHO3HBIE PACYETHI.
5. Onenka (BepuduKalusi) U CHHTE3 IIPOTrHO30B.
6. Pa3zpaboTka pexomMeHaluii 1o pe3yiabTaTaM MIPOTHO30B.
KadecTBeHHO BBITIOJIHEHHBIE MTPOTHO3bI SBJISIOTCS OCHOBOM IS
MJIaHUPOBAHUS.

Houﬂmue, 6UObL U IManovl nJaAaHUpoO6aHUA

B cnienmanbHOM aUTEpaType IUNIAHUPOBAHUE PACCMATPUBAETCS B
IBYX acliekTax. B mMMpOKOM CMBICIE IJIAaHUPOBAHUE paccMaTpUBa-
€TCA KaK MPOIECC MPUHATHUS PEIICHUM, CBA3aHHBIX C MOCTAaHOBKOM
nuener M 3ajay, pa3padOTKOW CTpaTeruu, paciupeieIeHUueM U Tepe-
pacupeneIeHueEM pPeCypcoB. B y3KOM CMBICIIE TTOJ MUIAHUPOBAHUEM
MOHUMAETCS COCTABJICHUE CTEIUAIBHBIX TOKYMEHTOB (TIJIAHOB).

[Inan — 3TO0 OoPUUUANBHBIN HOKYMEHT, B KOTOPOM (OpMYJIH-
PYIOTCS KOHEUHBIE U IPOMEXKYTOUYHBIE €U JIESITEIIBHOCTH TYPUCT-
CKOTO MPEANPUATHS U €r0 MOAPa3ACICHUM, a TAaKKE METOJIbl U CPO-
KM JOCTHXKEHUS ITUX 1eliei. [1nan aBiseTcs OCHOBOM JIEATEIbHOCTH
opranu3anuii Bcex opM COOCTBEHHOCTH M pa3MEpPOB, TaK KaK MO3-
BOJISIET 00ECTICYUTh COTJIACOBAHHOCTD pabOTHI MOpa3ACICHUN, KOH-
TPOJUPOBATH PE3YJIBTATHI, CTUMYJIUPOBATH TPYIOBYIO AKTHBHOCT.

3amaum NJIAaHUPOBAHMS B TypU3Me:

- o0ecrieueHue IIEJICHANPABICHHOTO Pa3BUTUS TYPHUCTCKOTO
MPEINPUATHS U BCEX €r0 MOAPa3ACICHNM;
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- CBOEBPEMEHHOE pPAacIliO3HaBaHUE BO3HUKAIOIIMUX MPoOJieM U
BO3MOKHOCTEH B OKa3aHWUU YCIYT, pa3paboTka KOHKPETHBIX Mep,
HAIpPaBJIICHHBIX HA MOJJEPKKY OJIArONPUSTHBIX TEHJACHIIUNA WU
CIAEP>KUBAHUE OTPUIATEIbHBIX;

- KOOpAWHAIUA JIEATEIbHOCTH CTPYKTYPHBIX MOAPA3CIICHUNA U
PabOTHUKOB TYPUCTCKOTO MPEINPUSITHUS;

- co3faHrue OOBbEKTUBHOU 0a3zbl 1yl 3P(HEKTUBHOIO KOHTPOJIS,
OIICHKA ACATEIbHOCTH MPEANPUITHS (Ha OCHOBE CpaBHEHUS (haKTH-
YECKUX MOKa3aTeNel ¢ MIaHUPYEMbIMU);

- MOTUBUPOBAHUE TPYJOBOM aKTUBHOCTHU IMEPCOHANA C HCIMOJIb-
30BaHUEM CTETICHM BBINIOJIHEHUS IIJIAHOBBIX 3aJIaHUN B KAUECTBE OC-
HOBHOT'O TIOKA3aTeJs;

- uHdopMaIMOHHOE o0ecTniedeHne paOOTHUKOB.

CymecTByIOT pa3anyHble KiIacCH(PUKAIMd BUIOB ILIAHHPOBA-
HUS C UCTIOJIb30BAaHUEM CaMbIX pa3HOOOPa3HBIX KPUTEPHUEB:

- 110 LIEJISIM: CTPATETUYECKOe, TAKTUYECKOE, OMEPaTUBHOE ILIa-
HHUPOBaHUE;

- 110 CPOKaM: JOJITOCPOYHOE, CPEAHECPOUHOE, KPATKOCPOUHOE;

- 10 XapakTepy: IUPEKTUBHOE M HMHAMKATUBHOE (KOCBEHHOE,
HaIPaBJISIIOIIEE, SKOHOMUYECKOE);

- 0 COACPKaHUIO: HOMEHKJIATypHO-TEMaTUUECKOE, PECYpPCHOE,
KaJICHIapHOE;

- 10 S3KOHOMUYECKOMY COJIEP’KAHUIO: TEXHUKO-3KOHOMUYECKHUE,
OTIEPaTUBHO-TIPOU3BOJICTBEHHbIC (KaJeHIapHbIE), OH3HEC-TUIaHbI,
WHBECTUIIMOHHBIE TTPOCKTHI.

BriaenstoT cinenyonye 3Tanbl NJIAaHUPOBAHUA .

1. Henenonaranue (dhopMynaupoBaHue Ieiei). DTOT ATal ca-
MBIN TPYAHBIN, TaK KaK €0 HEBO3MOKHO (POpMaTU30BaTh.

2. [Tombop, aHaNMM3 W OIEHKA CIOCOOOB JTOCTHIKCHHS ITOCTaB-
JICHHBIX IIEJICH.

3. CocraBiieHue mepedHs He0OXO0UMBIX JEHCTBHUH.

4. CocraByieHUE MPOrpaMMbl padoT (TJIaHa MEPONIPUATHI).

5. AHanmu3 pecypcoB (MaTepuUalibHbIX, BPEMEHHBIX, UH(OpMa-
IIHOHHBIX, (PUHAHCOBBIX, KAJIPOBBIX).

6. AHanu3 pa3pabOTaHHOTO BapuaHTa IJIaHa.

/. IlogroToBKka JeTANBPHOIO IIJIaHA JEUCTBHI (COTrJacoOBaHHE
CPOKOB, PECYPCOB, OTBETCTBEHHBIX).
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8. KOHTpoJb 32 BBINIOJIHEHUEM I1JIaHA, BHECEHUE B ClIyyae HEOO-
XOAUMOCTH KOPPEKTHUPOBOK.

B coBpeMEHHON PHIHOYHOM SKOHOMUKE BaKHOE BHUMAHUE Y]IE-
JAETCA IJITAaHUPOBAHUIO HA YPOBHE KOHKPETHBIX MPEANPUSATHM, B
CBS3U C Y€M MOSBWICS TaKOW BHUJ TUIAHUPOBAHUS, KaK BHYTpUUp-
MEHHOE IUIAHUPOBAHMWE — 3TO B3aMMOCBSI3aHHAS HAy4Has W Ipak-
TUYECKasl JEeSATEIbHOCTh, HAMPABJICHHAS HAa BHIPAOOTKY U MPHUHSITHE
pelIeHuH, MO3BOISIIONIUX 00ecnieduTh 3PHEeKTUBHOE (PYyHKIIMOHUPO-
BaHUE U Pa3BUTUEC NPEANPUITHS B OyTyILIEM.

Memoowt nnanuposanus

Metoabl TUIAaHUPOBAHUS TMPEAINOJAraloT HEMOCPEICTBEHHBIE
pacueTbl 1 000CHOBaHUE TTOKA3aTeNe NeaTeIbHOCTH. MeTo bl Mila-
HUPOBAHUS TPEACTABIAIOT COOOM CIOCOOBI MPeoOpa3oBaHUsA IKO-
HOMHUYECKON HH(OpMAIMK C IEIbI0 OMNPEACICHUs] ONTUMAaIbHBIX
TEMIIOB Pa3BUTHUS OOBEKTA IJIAHUPOBAHMS W IMyTel HambOosee d¢-
(heKTUBHOTO HCIIOJb30BAHUS PECYPCOB.

HopMatuBHbIe METO/IBI MPE/TOIAraoT UCIOIb30BaHUE B OCHO-
BE MJIAHOBBIX 3aJ[aHU HOPM U HOPMATHUBOB, KOTOPHIE MOTYT OBITh:

- HATYpaJIbHBIMU (KOJIMYECTBO MAaTEPHUAIBHBIX PECYPCOB, HEOO-
XOJUMBIX JIJI OKa3aHUs €IUHUIIBI YCIYTH);

- CTOUMOCTHBIMU (3aTpaThl pECYpCOB B J€HEKHOU (hopme);

- BpEMEHHBIMU (3aTpaThl BpEMEHU Ha OKa3aHUE OIpPEEeICHHBIX
YCIIYT WX UX 3JIEMEHTOB).

HopMma npencraBnsger co00il MaKCUMAJIBHO JOMYCTUMYIO a0Co-
JIOTHYIO BEJIMYMHY pacxoja KaKux-aubo pecypcoB (TpPyIOBBIX, Ma-
TEepUAJIbHBIX, (DMHAHCOBBIX, WH(POPMAIMOHHBIX) HA TOATOTOBKY U
MPOU3BOJICTBO €IMHUIBI U3JCIHS WM HA OJIHY TEXHOJOTHYECKYIO
orepanuo. Hopmatus Beceraa siBIsI€TCSI OTHOCUTEIILHON BEJIMUYUHOM,
XapakTepu3yeT YPOBEHb HUCIOJIb30BAHUS PECYpPCOB Ha €AUHUILY Ka-
Koro-an6o (aktopa wiu 1rokaszaresis (Harpumep, Ha eIUMHUIY Beca,
obobeMa u ap.)

OnbITHBIC (aaNTallMOHHBIC) METOIbI TNIAHUPOBAHUSI COCTOST B
TOM, YTO IUIAHOBBIE 3aJlaHUSl COCTABJISIIOTCS 0€3 HCMOJIb30BAHUS
HOPM Y HOPMATUBOB, HA OCHOBE YU€Ta PE3yJIbTATOB 32 MPEbITYIINE
NepUOAbl WX TEPEAOBOTO OMBITA MPEANPHUATHI CO CXOIHOU Oes-
TEJIBbHOCTHIO. DTU METO/bI MPEO00IaTal0T MPHU IUIAHUPOBAHUU TYpH-
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CTUYECKUX W Pa3BIEKATEIbHBIX YCIYT, YACTUYHO HMCIOJB3YIOTCS B
PECTOPAaHHOM W TOCTUHUYHOM OHW3HECE, TO €CTh TaM, T JCSITENb-
HOCTb HE MPEANoJiaraeT MPUMEHEHUE OTPACIEBBIX HOPM.

bamancoBeie METO/IBI OCHOBaHbI HA B3aUMHOM YBSI3KE PECYPCOB,
KOTOpPBIMU OyJET pacrojaratb npeanpusTie, 1 oTpeOHOCTeN B HUX
B paMKax IJIaHOBOTO mnepuojaa. K HUM OTHOCSTCS METO MaTepUalib-
HO-BEIIECTBEHHBIX OAJIAHCOB, METOJ CTOMMOCTHBIX OaJIaHCOB, METO/T
TPyZOBBIX OanmaHcoB. JIt000# OamaHC COCTOUT M3 OTAEIBHBIX CTaTeH,
B KOTOPBIX IPEACTABJICHbI MOKA3aTeIU OTACIbHBIX PECYpPCOB, C OJI-
HON CTOPOHBI, U MOTPEOHOCTH B 3THX pecypcax — ¢ Jpyrou. Tak,
HarpuMep, Py MJIAHUPOBAHUH JIESITEIbHOCTH IPEANPUATUS TUTAHUS
OaslaHC MO3BOJISIET HEMOCPEJICTBEHHO YBSI3aTh BBIMTYCK MPOIYKIIMHU U
00beM TOBapO0OOOPOTA C MPOOBOIHLCTBEHHBIMU PECYPCAMU.

MaremMaTUKO-CTaTUCTUYECKHE METO/bl OPUEHTUPOBAHBI HA OTI-
TUMH3AIMOHHBIE U CTATUCTUYECKHUE PACUEThl HA OCHOBE PA3IUYHOIO
poaa Mojeneid. ITO METOJbl JUHEWHOTO W JAMHAMHYECKOrO IpO-
IrpaMMUPOBAHUS, MATEMATUYECKOU CTATUCTUKH, OAJIBHBIX OIIEHOK,
UCIIOJIb30BAHUE YCIOBHBIX BEPOSITHOCTEN, TCOPUM WP, MATPUUYHBIX
MoJIeJIe, KOMOMHATOPHBIX MOJICNCH U JIp.

Metoabl TpOrpaMMHO-IENIEBOTO TJIAHUPOBAHUS OCHOBAHBI Ha
MOCTPOCHUU <«JIEpeBa IIeJiei», 3TO METOMbl, B KOTOPHIX OyIyIIUit
miaH JeWCTBUN pa3padaThIBaeTCs HE HAa OCHOBE JOCTUTHYTBIX pe-
3yJbTAaTOB («yIpaBJI€HUE OT JOCTUTHYTOr0»), @ Ha OCHOBE CJOX-
HBIX, HO TPUBJICKATEIBHBIX HOBBIX II€JICH (yIpaBICHHUE IO IIEJSM).
Cuavana dopmupyercst oOmias (MHHOBAIMOHHAsI) 11€J1b, 3aT€M CO-
IJIACOBBIBAIOTCS YacTHBIE (OpraHu3alMoOHHbIE, (DMHAHCOBBIE, TEXHO-
JIOTUYECKHE U JIP.) LIEIIH.

Pa3zpaboTka mnporpaMm TECHO CBsizZaHa C  MPOOJIEMHO-
OpPUEHTUPOBAHHBIMU METOJIaMH, KOTOPBIE MCIOJIB3YIOTCS B CIIOXK-
HBIX HEIITATHBIX CUTYyalHsIX (SKOHOMUYECKUE KPU3UCHI, CTUXUIHBIE
OeCTBUSI, UpE3BbIYANHBIE CUTYAIUN):

- BBIABJISIFOTCSL TPOOJIEMBI — CJI0KHBIE KPUTUUYECKUE CUTYalIHH,
KOTOPBIE MOTYT BO3HUKHYTh B OYJIyIIIEeM U KOTOPBIEC CIEAYET Orepa-
THUBHO PEIINTH;

- I KaXJ0M CUTyalluu pa3padaThIBalOTCS BO3ZMOXKHBIE CIIEHA-
pUU Pa3BUTHS COOBITHM, JENAIOTCS MPOTHO3bI (ONTUMHCTUYHBIN U
IECCUMUCTUYHBIN);
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- pa3pabaThIBalOTCs CLIEHAPHUHU OTBETHBIX JCHCTBHUM HA BO3MOXK-
HbIC HEIITAaTHBIE CUTyallUM C OCHOBHOM LEJBI0 — MWUHHAMU3ALHNHU
MOTEPb.

TypucTckoe npeAnpusiTue A0JKHO UMETh pa3padOTaHHBIN IJ1aH
ONEPAaTHBHBIX JCHUCTBUM Ha CIy4dad CpblBa CPOKOB BBIJIAYM 3arpa-
HUYHBIX MACHOPTOB, BU3, HECOOTBETCTBUS YPOBHS IPELIAracMoro
CEpBHCA, HA CIIyYau IMoXapa, 3eMJIETPSICCHUM, HABOJHEHUN JP.

MeTtoapl CETEBOrO IUIAHUPOBAHUS TMO3BOJIIOT YYUTHIBATH BPE-
MEHHYK0 M TEXHOJIOTUYECKYIO II0CJIEI0BATEIILHOCTD BbIIOJIHECHUS
3alJIaHUPOBAHHBIX Pa0OT, MIMPOKO MPUMEHSIOTCS B OpraHU3alluOH-
HOM IIPOCKTUPOBAHUHU, YIIPABICHUHU CIOKHBIMU IPOEKTAMMU.

Metobl SKCHEPTHBIX OLICHOK (MHTYUTHBHBIC) BKJIIOYAIOT pas-
JIMYHBIE MPOLEAYPHI UHAWBUIYUTLHOU U TPYIIIOBOU IKCIIEPTU3BI.

[Ipu BEIOOpE MeTO/a TUTAHUPOBAHUS HEOOXOIMMO YUUTHIBATh:

- JUIMTEJIbHOCTD IUIAHUPYEMOTO IEPUO/IA;

- CTENEHb CJIOKHOCTHU IUIAHUPYEMOTO MOKAa3aTelisi U €ro B3au-
MOCBSI3H;

- 00€CTICUeHHOCTh HMCXOAHOM uH(OpMaIeld, BO3MOXKHOCTh €€
MOJIy4EeHUSI, 00paOOTKU 1 UCIIOJIb30BAHUS B IJIAHOBBIX pacueTax u Jip.

brooswcemuposanue

OnHUM U3 OCHOBHBIX MHCTPYMEHTOB YIIPABIICHUS MPEANPUATH-
€M B HACTOsIee BpeMs SIBIISIETCA Oro/KeTupoBanue. brojker npe-
CTaBJISIET COOOW MHCTPYMEHT IUIAHUPOBAHMUS, 3TO IUIaH, OTpaKaro-
N B KOJIMYECTBEHHOM BBIPAXKEHHUH 0KUIAEMbIC LU U UCTIOJIb3Y-
eMbIe CpeCcTBa. bro/)KeT OCHOBAaH Ha MPUHIUIIE COATaHCUPOBAHHO-
CTH JIOXOJIOB M Pacxol0B, PECYpPCOB W KOHEUYHBIX pe3yJIbTaTOB, 3a-
TpaT U BBIITYCKA.

broxer MokeT ObITh COCTaBJIEH KaK B CTOMMOCTHOM, Tak U B
HaTypajdbHOM BBIPKCHUHU.

[IpumeneHne OrOJKETUPOBAHUSA PE3KO TMOBBIIIACT YyIpaBJisie-
MOCTh (pakTopamu (PUHAHCOBOT'O Pa3BUTHUsSI OW3HECA, B T. Y. TYPUCT-
ckoro. bromker He0OX0AUM B MEPBYIO OYEPEab JIs ONEPATUBHOTO
PYKOBOJICTBA, 4TOOBI PAOOTHUKM TOYHO 3HAIU TpeOOBaHUSI PYKO-
BOJICTBA, NOCTABIIMKU U MOKYNATEIN — CPOKHU OILJIATHI JOJITOB.

[Iporecc OrOKETUPOBAHUS TPOXOAUT PSIJT ITATIOB.
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1. CBepxy BHHU3. PyKOBOJACTBO NpPEANPUATHEM OMPEACISIET
CTpaTerUYecKyIo 11ejb (HampuMep, MOBBICUTh 00BEM MPOJIaXK B Clie-
nyromeM roay Ha 10 %, OTKpbITH HOBOE HaIlpaBJICHHE, YIEpKaTh
POCT pacxo0B Ha YPOBHE MPEABIIYIIETO EPUoaa U T. 11.).

2. CHuzy BBepX. MeHemxep 1o OrPKETUPOBAHUIO MPOBOJUT TO-
PU30HTAIBLHO-BEPTUKAIbHBIA ~ aHAM3  (PMHAHCOBO-KOHOMHYECKOTO
Pa3BUTUS MNPEANPUSATHUS; BBISBIACT IMOJIOKUTEIbHBIE U OTPULIATEIIb-
HbIE (DAKTOPBHI U YCIOBUS Pa3BUTHS ACSITEILHOCTH MTPEAPUATHS.

3. CuHTEe3 mepBbIX JIBYX 3TanoB. MeHemkep pa3padaTbiBacT pe-
KOMEHJAIMU IO YCTPAHEHUIO OTPULIATENIBHBIX (PAKTOPOB U YCIIOBUI
npoieanero nepuoaa. aigee on cobupaeT HEOOXOAUMbIEC TaHHBIC
OT PYKOBOJUTENEH CTPYKTYPHBIX TMOAPA3ACICHUN TPEaNPUATHS,
pa3pabaThIBaeT MPOEKT OIOJKETa Ha CIAEAYIOUIMN NEPUO C YUETOM
(MHAHCOBOW MOIITHOCTH OpPTaHU3AIMHU U 3aJJaHHBIX CTPATETUYECKHUX
1eiel U MpeJICTaBIseT PyKOBOJACTBY MPEANIPUSATHS.

4. VTBepxkaeHue OrOHKETOB U BbIJaya IUIAHOBBIX 3aJaHUM PY-
KOBOJIMTENSIM CTPYKTYPHBIX MOAPA3JAEICHUN MPEANPUITHS C OIpe-
neneHueM rpaduka coObopa OoT4eTOB MO MX BbinosHeHHIO. [locne
YTOUYHEHHUS U COTJIACOBaHUs OIOJKET yTBEPKIAETCS PYKOBOIACTBOM
npeanpusatus. MeHemxkep 1o OHOKETUPOBAHUIO BBIIACT KapThl
IUTAHOB-33JJaHU PYKOBOJUTENSIM TOJpa3/IelIeHU, 10 YCTaHOBJICH-
HOMY TpaduKy COOMpPAET Y HUX OTUETHI O BHITTOJTHEHUM 3aIaHUH.

5. CpaBHUTEIBHBIN aHANW3 (DAKTUYECKUX JAHHBIX C JaHHBIMHU
OIOJIPKETOB M Ha ’TOM OCHOBAHUM MPUHATHE YIIPABICHYECKUX PEIe-
HUU MO YIYUYIICHUIO (PUHAHCOBOTO PA3BUTHS TIPEATIPHUSITHUS.

Ha npennpusatuu ciienyet pa3padarbiBaTh pa3iinyHbIe OOJKe-
ThI, TPAJAUITMOHHO BBIJICTISIIOT OCHOBHBIC TPYIIIIBI OO I)KETOB:

- (UHAHCOBBIN OIOKET MPUMEHSIETCA JIJI1 aHaJIN3a aKTHUBOB U
NAaCCUBOB MPEANPUATHS, KPEAUTOPCKUX U JTEOUTOPCKUX 3aJI0KEH-
HOCTEI, OCHOBHOTO M OOOPOTHOI'O KanuTaja, J0X0JA0B U pacXooB,;

- OIEPAIMOHHBIN OI0/KET HEOOXOIUM JIJI TUIAHUPOBAHUS TPY-
JIOBBIX W MaTepHUaIbHBIX 3aTpaT Ha MPOU3BOACTBO MPOAYKIUHU (OKa-
3aHHUE YCIYT, BHINOJHEHNE PA00T) M0 TEXHOJOTHUYECKOMY MPOLIECCY;

- OIO/DKET KANMUTAJIbHBIX BIIOXKEHHI MPUMEHSIETCS ISl CTPOU-
TEJIHCTBA HOBBIX (DMIIMAJIOB, LIEXOB U JP.;

- OIODKET JICHEKHBIX CPEJCTB MPUMEHSETCS JJisd aHaimu3a (ak-
TOPOB U HAIPABJICHUM JIEHE)KHBIX OTTOKOB U MIPUTOKOB,;
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- JIOTIOJTHUTEJIbHBIN OI0/KET He0OX0 UM 1Jisi (PUHAHCUPOBAHUS
HENpeaBUAEHHBIX 3aTpaT (Hanpumep, no HoBeiM HUOKP, kotopsie
HE BOIIIJIM B OCHOBHOM OIOJIKET).

BroxeTsl JOMKHBI COOTBETCTBOBATH BCEM CTaThsIM ILJIaHA,
OXBaTbIBASI BCE CTOPOHBI AEATEIBHOCTH MPEAIPUATHS.

Ilpoueodypvt cmpamecuuecko2o na1aHupoOCaHus
8 mypuszme

{1 KOMIUIEKCHOTO Pa3BUTHUSL TYPUCTCKOW WHIYCTPHUH, INPUPA-
IMICHUSI ¥ Pa3BUTHUS TYPUCTCKOTO MOTEHIMATA U KOHKYPEHTHBIX Tpe-
UMYIIECTB TOCYJApCTBa, PETrHOHA, TYPUCTCKOTO OOBEKTa KpalHe
BaYKHBIM SIBJISIETCSI OCYILECTBICHUE CTPATErMYECKOTO IMIAHUPOBAHUS
KaK CHCTEMBbI MTOATOTOBKH, pa3pabOTKU M OpraHU3aIlMU BHITIOJHEHUS
KOMILIEKCA CTPAaTErMUYECKUX PEIICHUN, HAIPaBJIECHHbBIX Ha o0ecreue-
HUE OajaHca UHTEPECOB B PEUICHUHU MPOOJIEM Pa3BUTHSI TYpU3Ma.

OCHOBHBIMHU TPOLIEAYPAMH CTPATETUUECKOTO TUIAHUPOBAHUS B
TypU3ME SIBIISIFOTCA CTPATETUYECKOE MPOTHO3UPOBAHKE, CTpATErnye-
CKO€ MPOrpaMMHUPOBAHUE, CTPATETHUECKOE MPOECKTUPOBAHUE.

Crparerndeckoe MpOrHO3UPOBAHWE COCTOUT B HAYYHOM IIpEI-
BUJICHUU OOBEKTa B ONMPEIECICHHBI MOMEHT B OyyIlIeM, OCHOBAH-
HOM Ha aHaJIW3€ TEHJEHLMI COIMaTbHO-3KOHOMUYECKOTO Pa3BUTHUS
00BbEKTa 3a COOTBETCTBYIOIIMW TEPHOJ B MPOILIOM M MEPEHOCE
(3KCTpanoOIMPOBAHNN) ATUX TEHJICHIIUN Ha Oyjayiiee (reHeTUYeCKU
NOAXO0J) JUOO HAa MCIOJIb30BAHUM HOPMATUBHBIX pacdyeToB (HOpMa-
TUBHBIA MOIXO]I).

Crparerndeckuii IporHo3 B TYPU3ME BBITIOIHAET IBE (DYHKIIMU:

- IpeJICKa3aTeIbHYI0 — MOJAPOOHOE (HACKOJIBKO MO3BOJIAET JIH-
HaMM3M (PaKTOPOB BHEITHEW Cpelbl U MPUMEHSEMBbIE TEXHOJIOTHUU
MPOTHO3UPOBAHUS) OMMCAHUE KETATEIbHBIX MEPCIEKTUB Pa3BUTHS
TYPUCTCKOM OTpaciiy, PErMOHAIBHOIO TYPHUCTCKOTO PhIHKA, KOPIO-
PATUBHOTO OKPY>KEHHSI, CAMOTO 00BbEKTa MPOTHO3UPOBAHMS;

- IPEINUCATENIbHYI0 — Ha UX OCHOBE B JAJIbHEHIIIEM CMOTYT
pa3pabaThIBaThCS MPOrpaMMBbl, TUIAHBI PA3BUTHS MPEANPUITHSI U TY-
PUCTCKON MHIYCTPUHM B IIEJIOM; a TIOTyUYCeHHAs B PE3yJIbTaTe MPOTHO-
3UpoBaHus MHGOPMAIMS CMOXKET OBITh UCIOJIb30BaHA B OyIyIIEM B
I[eJICHANPABICHHON JIeATEIbHOCTH 00BEKTa YIPaBICHHUS.
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Crparerndeckre IPOTHO3bI B 3aBUCHMOCTH OT METOJIMKH MX CO-
CTaBJICHUS MOYKHO Pa3/ICINTh Ha JIBE KaTeTOPHU:

1. 'eHeTHYECKHE TIPOTHO3BI OCHOBAHBI Ha HCIOJB30BAHUHU JKC-
TPaIoJIAIMU, TO €CTh IIepeHoce Ha Oyaylee TeHIASHIUM, COOTBET-
CTBYIOIIUX aHAJOTHYHOMY MEPHOIY B MPOIILJIOM.

2. HopmaTtuBHBIE TTPOTHO3BI OCHOBAHBI Ha BBIBEJICHHH OIIpE]Ic-
JICHHBIX B3aMMOCBSI3€H MEXKIY Pa3IUYHBIMU SBIICHUSMH B IIPOIILIOM
U TIOCTPOCHHUH HAa MX OCHOBE KapTHHBI Oy TyIIIEero.

C ucnoJib30BaHUEM I'€HETHYSCKUX METOAUK COCTAaBIISIOT OOJIb-
IMUHCTBO CTAaTHCTHUYCCKHX IIPOTHO30B IPEAIMOYTCHHN TYpPHCTOB B
Poccun u 3a pyOoexoM. DTOT METOA UMEET PsAJl HENOCTATKOB:

1. OrpaHMYeHHOCTh €T0 BO3MOXKHOCTEH B CIly4ac BBISBICHUS
HOBBIX HAIPABJICHUSAX TYPUCTUUYECKOW NESITCIBHOCTH, HE MPEICTaB-
JICHHBIX paHee Ha PBIHKE W COOTBETCTBEHHO HE MMCIOIIUX ITPOBE-
PEHHBIX TECHICHITUI.

2. YacTo 3TOT MOAXO]1 SBJISIETCA YCIOBHBIM, ITOCKOJIbKY HE CIIO-
coOCH y4YWTHIBaTh AUHAMH3M (DAKTOPOB BHEIIHEH CPEabl, KOTOPHIi
CYIIECTBEHHO BJIUSIET Ha pPa3BUTHE TypU3Ma, OCOOCHHO (DAKTOPOB,
TOSIBIISIIOIINXCSI HA PHIHKE BIICPBEIC.

HopMatuBHBIN MOAX0 K MPOTHO3UPOBAHUIO TAK)KE HE SIBIAETCS
UcaTbHBIM, TaK KaK TpeOyeT OT MEHeKepa TYPUCTCKOTO TIPEATIpH-
STHSI TOYHBIX 3HAHUH OTHOCUTEIHLHO MOMEHTA HACTYIUICHHUS CTapTO-
BOT'O COOBITHS, BJICKYIIIETO 32 COOOM MOSIBICHHS OMPEICICHHBIX T0-
CJIEACTBHM, UTO TaKXKE€ MOXKET JIUOO OBITH CJIa00 OMpENCIICHHBIM B
OyyiieM, 1100 BOOOIIE HAXOAUTHCS MOJT BOIIPOCOM.

Btopas cTymeHp B mporeaype CTpaTerHpOBaHUs CTpaTerude-
CKO€ MPOrpaMMHUPOBAHNE — OCHOBaHa Ha MPOTHO3HBIX pa3paboTKax
U UMEET CBOCH IIENIBI0 COCTABJICHHE MPOEKTOB IEJICBBIX KOMILICKC-
HBIX TPOTPAMM PEIICHUS BaXKHEHUIINX TPOoOJIeM pa3BUTHS HAIHO-
HAJIbHOTO WJIM PETHOHAIIBHOTO TYPHUCTHYECKOTO PBIHKA WU KOH-
KPETHOTO TyPUCTHYECKOTO MPEAMPUSITHS.

Ctparernueckas mporpamMma — 3TO Hay4YHOE IPEJBUICHHUE CO-
CTOSTHUSI KaKOro-JM0O0 OOBEKTa YIMPAaBJICHUS B OMPEACICHHBIN MO-
MEHT OyJyIero, OCHOBaHHOE Ha YE€TKOM ONpPECICHUH LEIU U CH-
CTEMBI MEpOIPHUITHI, 00CCIEUYNBAIOIMNX JOCTIKCHUE DTOM IIEJIH,
COTJIACOBAHHBIX MEXIY COOOM IO pecypcam, CpoKaM HCIIOJHECHUS U
ucnonHurensam. [IporpaMmupoBaHue SBIAETCS HaJbHEUIIEH KOH-
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KpETU3aluen nTporHo3oB. B oTinune OT MPOrHO30B, IPOrPaMMBbI B
OOJBIIIEH CTETNEHU YBSI3aHBI C pecypcaMu M MpeJIoaratoT HaIuuue
eI, K KOTOPOM HEOOXOIUMO JBHUTaThCs, YUUTHIBAS JTUHAMH3M
(haKTOpOB BHEIIIHEH CpeJibl U pe3yIbTaThl POTHO30B PHIHKA.

Crtpareruyeckas mporpamma B Typu3Me JI0JDKHA BKIIFOYATh:

- IepeYeHb OCHOBHBIX IICJICH U pelaeMbIX 3a71a4;

- COBOKYITHOCTh U TIOCJIEIOBATEIIBHOCTh MEPOIIPHUSATHN ISl pea-
JU3AlMH TPOrPaAMMBI;

- pacyeT 3aTpar (IPSIMBIX M KOCBEHHBIX) BCEX HCIIOIb3YEMbBIX
pECYpCOB;

- pacripeieieHle 3aJaHuil MEXIy MOJApa3AeICHUsIMU WIH OT-
JENBHBIMH JTIOJKHOCTHBIMH JIMIIAMHU ¥ UCTIOJTHUTEISIMHU.

CyIecTBYIOT pas3IMyHble KJIacCH(PHUKAIMK  CTPATETHYSCKHUX
nporpamMM. BEIZIENSIOT 1IeTieBbIe U pecypcHbIe nmporpammel. [lepBoie
CoJIepKaT IIeJIeBbIe MPUOPHUTETHI OTPACIH HIIM TYPUCTCKOTO TIpe-
NPUATHUS, MEPOIIPUATHS U PECypCcHOE oOecIieueHre pa3padaThIBarOT-
Csl B KOHTEKCTE IMOCTaBJICHHBIX IIesie u 3amad. CHavajga CTPOUTCS
«JIepeBO 1eNei», 3aTeM (HOPMUPYIOTCA PECYPChI, HEOOXOIUMBbIE NS
WX JIOCTHIKEHUS.

Pecypcubie cTpateruu pa3zpadbaThiBaloTCsi HA000POT: 11enu PHUK-
CUPYIOTCSl UCXOIsl U3 UMEIoUUXCsl pecypcoB. OCHOBOM 37€Ch SBIIS-
eTCsl aHAJIN3 HAJIMYHBIX PECYPCOB WK 00s3aTeIbHOE MPUOOpETEHUE
B TEUEHHWE TOPHU30HTA IJIAHUPOBAHUSI PECYPCOB, C JaIbHEHUIUM
(GbopMHUpOBaHMEM HAa OCHOBE ITOT0O aHalM3a KOMILUIEKCA MPOMEXKY-
TOYHBIX VI KOHESUHBIX IIETICH.

[To xapakTepy cTpaTeru4ecKue MporpaMMbl IETIST

- Ha COIlMaJIbHBIC, HAIIPaBJICHHBIC HA JIOJEH WM OOIIECTBO B
LEJIOM;

- DKOHOMUYECKHE, OPUCHTUPOBAHHBIE HA JOCTHKEHHUE MaTepH-
IBHOTO 0JIaronoJIy4Hsl TYPUCTHICCKOTO MPEIPUATHS WIIH OTPACIIH;

- IOJTUTUYECKHUE, XaPaKTEPU3YIOIINE BIIACTHBIC OTHOIICHUS B
rpaHuIlaXx 00bEKTA MIIAHUPOBAHUSI;

- HAyYHO-TEXHHYCCKHUE U JP.

3aKTI0YNTETFHON YacThIO MPOLETYPhl CTPATETUUECKOTO TIaHU-
pOBaHUS SIBISETCS CTpaTErHYECKOe MPOSKTUPOBAHHUE, MpeaHa3Ha-
YeHHOE IS pa3pabOTKH IMPOCKTOB CTPATETHYCCKHUX INIAHOB BCEX
YPOBHEH W BPEMEHHBIX TOpU30HTOB. CTpaTernuecKuil mpoeKT Mmpe/I-
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CTaBJISIET CO0OM yNMpaBlIeHYECKOE PEIICHUE M0 pealin3alii CTpaTe-
ruu cyObeKTa TYPUCTHUECKON MHAYCTPUM HA JTIOOOM YPOBHE.

B mporecce cTparernyeckoro mpoOeKTHPOBAHUS HEOOXOIAMMO
pa3pabaThIBaTh pa3jIuvYHbIC BapUAHTHI Pa3BUTHA 00BEKTa IJIAHUPO-
BaHUsI JIJI1 HAJWYUsl BO3MOXKHOCTU BBIOOpPA, ONTHMAJIBHOTO B JaH-
HBIX YCIIOBUSX KOHBIOHKTYPBI TYpPUCTHYECKOTO pbiHKa. Hecmotps
Ha BBICOKYIO CTEIIEHb KOHKPETH3AIMHU, CTPATCTUUYECKHUI MPOEKT HE
ABJISICTCS JUPEKTUBOM M JAa€T BO3MOXKHOCTH ISl KOPPEKTUPOBKHU
paHee HaMEUYEHHBIX TUTAHOB B 3aBUCHMOCTHU OT JMHAMUKHU (PaKTOPOB
BHYTPEHHEU U BHELIHEW CPEIIBL.

KonmponsHule eonpocsl

1. HazoBUTE YPOBHM IJIAaHUPOBAHUS B TYpU3ME.

2. JlaitTe omnpeneleHre NPOrHO3UPOBAHHUIO.

3. HazoBuTe BUABI TPOTHO30B.

4. OxapakTepu3yiuTe METOIbl TJIAHUPOBAHUSI.

5. Uto mpeacTaBisieT co00i Or0KeTUpOBaHUE?

6. OxapakTepu3yuTe MOAXOJbI K CTPATETHYECKOMY MPOTHO3U-
POBaHUIO B TYpU3ME.

/. Yto mpencrasisier coOOM MPOUECC CTPATETHYECKOTO IJIaHH-
pOBaHUA B Typu3Me?
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Aek1ius 5. busHec-nmaaHupoBaHUE
TYPUCTCKON AEATEABHOCTU

Cyuwinocmo Ou3zHec-naaHupoBanus

[InaHnupoBaHue SIBISIETCS IIEHTPAJbHBIM 3BEHOM B MEXaHHU3ME
yIpaBJICHUS MPEINPUITUEM KaK CIIOCOO TIOCTUXKEHUS 1IEJIM Ha OCHO-
BE MOCJIEAOBATEILHOCTH U COAJaHCHPOBAHHOCTH BCEX MPOU3BOJI-
CTBEHHO-XO35IMCTBEHHBIX Olepanuuil. Bes cuctema peryJmpoBaHus U
yIPaBICHUST XO3SICTBEHHON JEATEIBbHOCTHIO MPEANPUSITUS TYpPUH-
IyCTPUU NOJIKHA CTPOUTHCS HAa METOJaxX IUIAaHUPOBAHMS, TaK Kak
JAPYroro METoJia CBSI3aTh BCE ATAIlbl MTPOIlecca MPOU3BOJICTBA YCIYTH
HE CYILIECTBYET.

B coBpeMeHHOM POCCUNCKON YKOHOMUYECKOW MTPAKTUKE BAXKHOE
3HaQYEHHWE TPUOOpeN O0cCOOBIM BHUJ IUIAHUPOBaHUS — OH3HEC-
iaHupoBaHue. bu3Hec-miaHupoBaHue (J€JI0BOE IUIAHUPOBAHUE)
ABJISIETCS. OOBEKTUBHOM OILIEHKON COOCTBEHHOM MpEeANpPUHUMATETh-
CKOM JIeSITEIbHOCTU TYPUCTCKOTO MPEATPUSITHS.

BriensitioT ycioBusl yCIEHOro OU3HeC-TIJIaHUPOBAHUS TYPHUCT-
CKOTO TMPEANPUSITHS, KOTOPhIE COCTABISIOT MH(PACTPYKTYPY ITOTO
Ipoliecca 1 COJIEPkKATCS B UEThIPEX B3aUMOCBSI3aHHBIX 0JI0Kax

1. Ananutndeckuit Osok. Ilpeanmpustrie MOMKHO pacrmosaraTh
COOTBETCTBYIOIIEH METOJO0JOTMYECKON U METOANYECKON 0a30il pas3-
pabOTKH, KOHTPOJIS, aHa/In3a OU3HEeC-TUIaHa, a TAKYKE UMETh B IITATE
KOMIETEHTHBIX (PUHAHCOBO-DKOHOMHYECKMX PAOOTHUKOB, YMEIO-
IIUX OPUMEHHUTH 3Ty METOAO0JIOTHIO HA TPAKTHUKE.

2. Uupopmanonnsiii  Onok. st pa3paboTku  (PUHAHCOBBIX
MJIaHOB HEOO0XO0JAMMa BHYTPEHHSSI HHPOpMAIUs O ACITEIbHOCTH TY-
PUCTCKOTO TPEANPUSATHS U O COCTOSIHUM BHEIIHEW OW3HEC-CPEIbI.
Bunsl undopmanuu:

a) PKOHOMHYECKasi (IPOTHO3 MPOILIEHTHBIX CTaBOK, TEMIIOB HWH-
basuy u p.;

0) yueTHas (uHpopmaIys ynpaBIeHUECKOTO0 U OyXTalaTepCKOro
ydeTta — OyXrajarepckuil OajlaHC, OTYeT O NMPUOBLIAX U YOBITKax,

' I'ykoa O. H. OpraHusarys 1 [UIAHAPOBAHHE AESTEIHOCTH IPEAIIPH-
atuit cepsl cepuca. M., 2012. C. 131-132.
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OTYEThI O JIBUKEHUM JCHEKHBIX CPEJICTB U KaluTala, TPUIOKEHUS
K OanaHcy u 1ip.);

B) cOOOIIeHUsI (DUHAHCOBBIX OpraHoB, HHGOpMAIUS OaHKOB-
CKOM CUCTEMBbI, TOBAPHBIX U BATKOTHBIX OUPX U JIP.;

I') HOpPMaTUBHO-TIPABOBAst (3aKOHBI, YKa3bl npe3ugeHTa PO, mocra-
HOBJICHHUS TMpaBUTENbCTBA PD, mpukasbl, paclopsLKEHUsI OTPaciieBbIX
MUHUCTEPCTB U BEJOMCTB, YCTABHBIE IOKYMEHTBI, HHCTPYKITUU U JP.);

1) moauTu4Yeckas uHdopmManus u ap.

3. OpranuzanuoHHbld  0J0K. IIporecc Ou3zHec-mIaHUPOBAHUS
peanu3yeTcsi Yepe3 COOTBETCTBYIOIIUE OPraHU3alMOHHYIO0 CTPYKTY-
Py ¥ CUCTEMY YIIPABJICHUS.

4, ITporpamMmHO-TeXHUYECKU OJIOK. Perucrpaius, oopadoTka u
aHaju3 OOJIBIITUX MAacCUBOB MH(GOPMAIIMK, BO3HUKAIOIINX B MPOIEC-
ce (PMHAHCOBOTO IJIAHUPOBAHUS U KOHTPOJISl, BO3MOXKHBI TOJBKO C
MOMOIIBI0 TPOTPAMMHO-TEXHUYECKUX CPEJICTB.

buzHec-maHupoBaHue MTPEACTABISIET COOOM YIMOPSAIOYECHHYIO
COBOKYMHOCTh CTaJuid U JIEUCTBUI, CBA3AHHBIX C CUTYallHOHHBIM
aHAJIM30M OKpY’KalolleW cpenpl, IOCTAHOBKOM Iiejied Ou3Hec-
IJIAaHUPOBAHUS, OCYIIECTBICHUEM TIUIAHUpOBaHUsS (pa3paboTKon
Ou3Hec-TIIaHa), MPOABMYKEHUEM OM3HEC-TIaHa Ha PHIHOK MHTEIJIEK-
TyaJdbHOM COOCTBEHHOCTH, peaju3aluel Ou3Hec-TjIaHa, KOHTPOJIeM
3a €T0 BBIMOJHECHUEM.

DyuKkuuu u 6uodvl OU3HEC-NIAAHOE
MYypUCmcKo20 npeonpusmus

busHec-mnaH BbICTyNaeT Kak OOBEKTHUBHAS OLICHKA PHIHOYHOM
NEATEIBHOCTH TYPUCTCKOI'O IIPEANPUATHS U B TO K€ BPEMs KaK He-
00XOANMBIN MHCTPYMEHT MPOEKTHO-UHBECTUIIMOHHBIX PELICHUN B
COOTBETCTBUU C OTPEOHOCTAMM PBHIHKA U CIIOKHUBIIEHCS CUTyalneu
XO03S1ICTBOBAHU.

busHec-1u1an ABISETCA OCHOBOM YIIPABJIEHHUS KaK TYPUCTCKUM
NPEANPUATAEM, TAK U KOHKPETHBIM KOMMEPUYECKHUM ITPOEKTOM.

busnec-1uian — KpaTkoe, TOYHOE, JOCTYITHOE U MOHATHOE OIU-
CaHuE MpEeNNnojaracMoro Ou3zHeca, BaXXHEUIIWA WHCTPYMEHT MpU
PAcCCMOTPEHUU OOJIBIIOTO KOJIMYECTBA PA3IUYHBIX CHUTYalMH, MO3-
BOJISIFOLLMIA BbIOpaTh HanboJiee NEPCIEKTUBHBIE PEUICHUS U OIpeie-
JITh CPEACTBA JJIs1 UX TOCTUKEHMUS.
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['maBHOM 11eNbI0 OM3HEC-TIJIaHA SBJISIETCS [UIAHUPOBAHUE XO3SIH-
CTBEHHOMU AESATEILHOCTU MPEANPUATHS HA ONrpKaillive v OTAaJICH-
HbIE TIEPUOJbl B COOTBETCTBUU C MOTPEOHOCTSIMU PhIHKA U BO3MOX-
HOCTSIMU TIOJIy4eHHsI HEOOXOJIUMBIX pecypcoB. Hapsay c¢ aToit 1ie-
JIBI0 OU3HEC-TIJIaH JOJIKEH OTPa3UTh U APYTrUe LEeu:

- colMalibHbIC 11eau (03/I0POBJIEHHE AKOJIOTMYECKOM O0OCTaHOB-
KM, MIpeojioyicHue AedUIluTa TOBApOB U yCIYT, CO3/IaHUE HOBBIX Y-
XOBHBIX U KYJIbTYPHBIX HEHHOCTEW, PA3BUTUE HAYYHO-TEXHUYECKOTO
U TBOPYECKOTO MOTEHIMala PaOOTHUKOB, PACIIMPEHUE JI€JIOBBIX
KOHTAKTOB M MEXYHAPOJAHBIX CBSI3EH MPEANIPUSITHUSA);

- IOBBIIIEHUE cTaTyca MNpeANpuHUMAaTesis (pa3BUTHE U yKpen-
JIEHWE YKOHOMMYECKOTr0 MOTEHIIMana OM3HECMEHa, BKJIIoYasi IPOu3-
BOJICTBEHHBIN TOTEHIMAN, (PUHAHCOBBIN, TEXHUKO-TEXHOJIOTHUYE-
CKHI, HAy4YHBI, 00pa30BaTeIbHBIN, TyXOBHBIN);

- UHBIC, CIICIUATIbHBIC 11eJU (Pa3BUTHE KOHTAKTOB, 3apyOeKHbIC
MOE3/IKH, BXOXKJIEHUE B COCTAB Pa3JIUYHBIX aCCOIMAIINN U JP.)

CoBpeMeHHBIN OU3HEC-TIJIaH BBITIOJIHSIET NATh (DYHKITUHA:

1. Ctparerudeckasi. 9TOT JOKYMEHT MOKHO HCIIOJb30BaTh JIs
pa3pabOTKU CTpaTeruu OW3HECA, YTO SBJISETCS BaXKHBIM B MEPUOJ
CO3JIaHWs HOBOTO MPEANPHUATHS U TIPU BHIPAOOTKE HOBBIX HAIpaBJie-
HUM JICATEIbHOCTH.

2. OyHKIYS TUIAHUPOBAHUS TTO3BOJISIET OIEHUTh BO3MOXKHOCTHU
pPa3BUTHUA HOBOTO HANPABJICHUS JEATEIBHOCTH, KOHTPOJIUPOBATH
POLECCHI BHYTPH MPEATIPUSITHS.

3. ®unaHcoBas. ITa (yHKIUS MO3BOJISIET MPUBJIEKATh HEOOXO-
JUMBbIE JICHEXKHBIE CPEICTBA — CCYJbl, KPEIUTHI, 0€3 KOTOPHIX HE-
BO3MO>KHO PE€IM30BATh 3HAYMMBbIC IPOEKTHI.

4. KoopanHaunoHHasi. 9Ta (QyHKIUS O3BOJISIET MMPUBJIEYD K pe-
anu3alKy TUIAHOB TPEANPUSATHS MOTECHUHAIBHBIX IMMAPTHEPOB, ¥KeE-
JIAOIMIUX BJIOKUTH B OMn3HeC COOCTBEHHBIN KauTal WIH HMCIOITY 10~
Cs TEXHOJIOTHIO.

5. KopnioparuBHasi. BoBiieueHne Bcex paOOTHHKOB B IMPOIECC
Ou3HEC-TIJIAaHUPOBAHUS TO3BOJIIET YIYUYIIUTh UX HHPOPMHPOBAH-
HOCTh O MPEACTOSIIUX NCHUCTBUSX, CKOOPJAUHUPOBATh YCUIHUSA, CO-
31aTh MOTUBAIMIO JJIS1 IOCTUKEHHUS LIEIICH.
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Bubl coBpeMeHHBIX OM3HEC-TIAaHOB:

- [lonuplil OW3HEC-TUTAaH KOMMEPYECKOW HMJICH WJIM WHBECTHUIIH-
OHHOTO TMPOEKTa MPEACTABISACT COO0N M3IOKEHUE JIJIsl TOTCHIINATb-
HOTO MapTHEpa WJIM HHBECTOpPA PE3yJIbTATOB MAPKETUHIOBBIX HC-
cJieIoBaHui, 000CHOBAaHUE PHIHOYHBIX CTPATETHi, IPEAnoiaracMbIxX
(HMHAHCOBBIX PE3yJIbTATOB.

- Konnenuust  OuszHec-miaHa (OM3HEC-TIPOEKT) KOMMEPYECKO
UJIEW WU MPOEKTa SABJISIETCS OCHOBOW JIJIsi IEPErOBOPOB C MOTEHIU-
aJbHBIM MHBECTOPOM WJIM MAPTHEPOM ISl BBISICHEHUS] CTETICHU €T0
3aMHTEPECOBAHHOCTU WJIU BO3MOKHOCTEH BXOXKJICHUS B IIPOEKT.

- buzHec-miian npeaAnpusITUS — 3TO MU3J0XKEHUE MEPCIEKTUB
Pa3BUTHUS MPEANPUATHS HA MPEACTOSAIMN TUIAHOBBIN MEPUOJ] C OTIpe-
JICJICHUEM OCHOBHBIX OFO/PKETHBIX U XO3SMCTBEHHBIX MOKA3aTENCH.

- BuzHec-maH  CTPYKTYpHOrO TMOApPa3/e/ICHUs] MpEe/ICTaBIsET
co00M M3I0KEHUE Tepe]l PYKOBOJICTBOM MPEANPHUATHS ITIJIaHA OTle-
PAllMOHHOM JEATEIbHOCTH KOHKPETHOTO ToApa3efeHus s o0oc-
HOBAHUS IPUOPUTETHOCTH U 00bEMA BBIJICTICHUS CPECTB.

- busHec-1m1aH 3asBKU Ha KPEAUT COCTABISETCS JJIS MOJTYYCHUS
3a€MHBIX CPEACTB OT KPEAUTHON OpraHU3aInu.

- BuzHec-mman — 3asiBKa Ha TpaHT — pa3padaThiBaeTCs IS
MOJIyYeHUsI CPEACTB U3 TOCOIIKETa UM OJaroTBOPUTENbHBIX (POH-
JIOB IS PEIICHUS] COLMATBHBIX MPOOJIeM C yKa3aHUEM MPSIMBIX U
KOCBEHHBIX BBITOJI /11 OOIIECTBA UM KOHKPETHOIO PETHOHA.

Hawnbonee pacnpocTpaHeHHbIE OM3HEC-TIJIAHBI B TYPU3ME:

- CO37laHUEe TYPUCTCKOTO MpeAnpusiTus (TypOUpMbI, TOCTUHHUIIBI
M Ap.);

- CTPOUTENILCTBO (WJIM PEKOHCTPYKIIMS) OOBEKTOB TYPUCTCKOU
MPUBJIEKATEIBHOCTH (aKBaNlapKu U Ap.);

- pa3BUTHE (peopraHu3alus) TYPUCTCKOrO MOpeAnpusitus (Cu-
CTEMBbI OOCTYKUBAHUA).

Cmpykmypa u nopaook pazpadoomku OuzHec-niaHa

CtpykTypa u coaep:kaHue OM3HEC-TIaHa CTPOro HE perjiaMeH-
TupoBaHbl. [lepeyeHpb pa3nenoB Ou3HEC-TUIAHA U UX COAEPIKAHHUE B
Ka)XKJIOM KOHKPETHOM CITy4ae pas3jIMyaeTcsl B 3aBUCUMOCTHU OT YCJIO-
BUI, B KOTOPBIX PYHKIIUOHUPYET NPEANPUITHE.
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CtpykTypa Ou3HEc-IIJIaHa:

1. TUTYABHBIN JUCT.

2. AHHOTAaIUSI.

3. Memopanaym 0 KOHPUIECHINATHHOCTH.

4. OrnaBieHue.

5. OCHOBHBIE pa3/ICIIbl:

- pe3IoMe;

- KCTOpUS OM3HECa MPeANnpUATHs (OMUCaHUE OTPACIIH);

- XapaKTEepUCTUKa 00bEKTa OM3HECA IPEATIPUSATHS;

- aHAJIN3 OM3HEC-CPEIbl MPEANPUsITUs (OlICHKA PhIHKa CObITa U
aHaln3 KOHKYPEHIUH );

- IUTaH MapKETUHTA;

- POM3BO/ICTBEHHBIH IJIaH;

- OPTaHU3ALMOHHBIN TUJIAH;

- (puHAHCOBBI TJIaH;

- OIICHKA U CTPAaXOBaHUE PHUCKOB;

- IPUJIOKEHHSL.

BakxHoe 3HaueHHE MPUIAETCS HE TOJBKO COJICP)KaHUIO, HO U
odopmIiIeHHIO OM3HEC-TUIaHa. DTOT JOKYMEHT JOJDKEH ObITh 0€3yKO-
PU3HEHHO HalMCaH, HareyaTtaH 0e3 omuOoK. BHemHuii Buj OusHec-
mJiaHa JOJDKEH MPOU3BOJAUTH OMpEAeiCHHOE BIleuatiieHue. busHec-
IJIaH JOJDKEH BBI3BIBATH JIOBEPUE U JIEMOHCTPUPOBATH YBEPEHHOCTH
B yCIIEXE.

Jlst mpennipusatuil cepsl Typru3Ma BMECTO Pa3BEpHYTOTO TIaHa
IIPOU3BOJICTBA KPATKO M3JIaraeTcs rnepeueHb yciyr (paboT), KOTOphIe
IUIAHUPYETCSl TPEAOCTABIISITh. 3/IECh PACCMATPUBAIOTCS  YCIOBUS
MPEAOCTABICHUSI YCAYT (BBITIOJHEHUS pabOoT), HAIMYME JIMIICH3UM,
cepTu(uKaTOB, pa3pelleHui, 00eCIeueHUe paB MOTPEOUTENICH.

Bmecto miaHa mnpowu3BOJCTBA B OW3HEC-IUIAHE HEMPOU3BO/I-
CTBEHHOM OpPTaHU3AIMH CO3JACTCA ONEPATUBHBIN IUIAH, TIEC IUIAHU-
pPYIOTCSI CPEACTBA, MOMEUIEHUS U PECYPChI, HEOOXOIUMBIE JISI OCY-
IIECTBIICHUS JESTEIBHOCTH, MOTPEOHOCTh B MaTepuanax, paboTHU-
KaX, CPEICTBax CBS3M U Jp. (MpUMEPHI U 00pa3ell MpeACTaBICHBI B
tabmumax 8, 9, 10, 11). OcranpHbie pa3aenbl OM3HEC-TUTAHA aHAJIO-
TUYHBI TUIaHAM MPOU3BOJICTBEHHBIX OpTraHU3AIUH.
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Hepeqeub yciye acemmcecmeda

Tabnuua 8

N0 OKA3aHUI0 I0PUOUUECKUX YCTY2 6 chepe mypuzma

No Ha3zBaHune ropuanyeckon yciayru Ilena
1. | Peructpauus B O011epOCCUiCKOM peecTpe 3000
TypareHTCTB, pyo.
2. | CepTuduxanuu TypuCTCKOU NEATEIbHOCTH,
py6 4 000
3. | Ilokynka-npoaaxa JeHCTBYIOIIEro TypOu3- 10 %
Heca OT CIEJIKU
4. | CocraBiieHHE JTIOTOBOPOB M pa3paboTKa J10- oT 600
KYMEHTOB, pYO.
5. | KoncynpTupoBaHue KJIMEHTOB 1O MPABOBBIM 500
BOIIpocaM, pyo./4ac
6. | Beaenue npereH3nOHHOM pabOTHI (1IeHA
ot 700
3a IOKyMEHT, pyo0. )
7. | IlpaBoBas olleHKa CyJI€OHOM MEPCTIEKTUBbI 600
criopa, pyo.
8. | DkcmepTHu3a TOKYMEHTOB, PyO. 650
9. | IlpencraBneHue HHTEPECOB TIEPET KOHTP- 200
areHTaMH, roc. opraHamu, py0./dac
10. | AGOHEHTCKOE IPUANIECKOE 00CITYKUBAHHE
2700
(tieHa 3a mecsil, pyo.)
11. | FOpuaudeckuii TPEHUHT IS MEHEIKEPOB,
1000
pyoO.
Tabnuua 9
Ilepeuenv okazvieaemulx yciyz 20CMUHUY b
HaI/IMeHOBafII/Ie Hpoxo/KuTEIBHOCTD Cymma (py6.)
onepaumi 110 BpeMeHHM (4ac)
1. Cayna 1 150
2. bapbekto 1 80
3. Hlamuisigauna 1 80
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Tabnuia 10

Hpocmpaucmeeuuaﬂ Komno3uuusas MURHU-2OCMUHRUY b

HaumeHoBaHue 00beKTA H“““Eam” Hloas B oﬁcl)uen
M njomnr., %0

Bectubromnn 12 4.6
Komuara s o0menus 22 8,5
Kyxns 20 1,7
[ToxcoOHbBIE MOMEILIEHMS 12 4.6
Oducel 115 nepcoHasa 12 4,6
Kopunop, nymiessie, 39 123

p. HOMEIIECHHUS ’
HUtoro oOmraga miomaab 260 100
[Ipuiieraroiast TeppuTOpUst 40

Bcero 300

Tabmuma 11

Cmpykmypa 00x0008 20CHMIUHUYHO20 RPEONPUAMUA

CymmMma, VY neabHBIN
Hewrp noxona TI)I}(,). pyo. Bec,

Homepnoii hona 919 69

TpeHaxxepHbIi 3a71 4.3 0,3

busnec-1ieHTp 6,88 0,5

3an nnsa koHbepeHIri 2,9 0,2
ApeHja MoMeneHU N 264,6 20
Cnyx0a nuTanus 119.1 9
ABTOMOOMIBbHAS CTOSHKA 13,23 1

Bcero 1323 100

busHec-T1aH HaYMHAETCS ¢ TUTYJIBHOTO JIUCTA, T/I€ YKa3bIBAIOT:

- HAUMEHOBAHUE ITPOEKTA; MPH OTKPBITHH HOBOTO MPEITPUATHS
BaYKHO IMPaBUJIBHO BBIOPATh €r0 Ha3BaHHE, KOTOPOE B IMEPBYIO OYe-
pelpb SABISIETCS WHTYUTUBHOM HAXOJKOM, WIEEH NPEANPUHUMATEIS;
HEOOXO0JIUMO, YTOOBI OHO HPABWJIOCH MOTPEOUTENSIM U MPHUBJIEKAJIO
ux. Jg mpoBepkH MpaBUIBHOCTH BBIOPAHHOTO HAa3BAHHUSI MOYKHO
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IIPOBECTHU OMPOC MOTECHIIMAIBHBIX MOTPEOUTENEH C 1ENIbIO BBISIBICHUS
ux accouuanuii. B tabn. 12 mpuBeneH mpumep pe3ysibTaToB TaKOTO
UCCJIEI0BaHUs MPU BHIOOPE HA3BAHUS ITPOCKTUPYEMOTO PECTOPAHA;

- MECTO MOJATOTOBKY ILJIaHA;

- aBTOPOB MPOEKTA, HA3BAHUE U aJIpeC MPEANPUITHS, TEICPOHBI;

- UMEHA U aJipeca yYpeIuTeIIeu;

- Ha3HaYeHUE OM3HEeC-IIJIaHa;

- IEPEUYEHb €TI0 MOJIb30BATEIIEH;

- MEMOPAHJIYM O KOH(PHUIECHIIMATLHOCTU (MPEIYIIPEKICHUE BCEX
JIUI] O HEpa3TJIAIICHUU cojepKalieics B miane nHGopMaluu 1 uc-
MOJIb30BAHUM €€ HWCKJIIOYUTEIRHO B MHTEpecax MpeanpusiTus,
MPEIOCTABUBIIETO MPOECKT).

Tabmuma 12
Ananu3 accouuayuii
Ha c/1080coUemanue «KKpacoma uzpoly
KoanuecTtBO KonnuecTBO
Accoumanus o
OTBETHUBIIINX, YEIL. OTBETUBIIINX, %0
AR
KTEPCKOE 14 24
MacCTEPCTBO
Cnoprt / 14
OTtHoIIeHUA 6 12
WNaTtpura 6 12
My3bika 3) 10
Kuzun 4 8
Kazuno 3 6
ITpouecc
POeCe, 3 6
TIIEUCTBUE
ABaHTIOpa 2 4
JIn4yHOCTHBIE
2 4
KayecTBa
HUtoro 52 100

[IpuBenem mpuMep TEKCTa MEMOpPaHAYMa, COCTaBJIEHHOIO NpPH
pa3paboTke OW3HEC-TNIaHa OTKPBITUS MHHHU-TOCTHHHIIBI B Spocnas-
CKOM paiioHe: «JlaHHbI MeMOopaHIyM O KOH(MUICHIIMAIbHOCTH CO-
CTaBJICH B LIEJISIX MPEAYIPEKACHUS JIUL], O3HAKOMUBILUXCS ¢ OU3HEC-
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IJIaHOM, O HEpa3TJIAllICHUHM CoJiepxKalieicss B HeM HHGOpMAaIIUU.
HamomunaeMm, 4To juIila, O3HAKOMUBIIKECA C OU3HEC-TIAHOM, 00s-
3YIOTCS HE pasriiamiaTh COJEp Kalllylocs B HeM HH(popmaluioo 0e3
IpeaBapUTENBHOIO corjacus paspadorunka (OPHO). Kpome Toro, 3a-
NpeIIaeTcs KOMUPOBATh OT/IETbHBIC YaCTH WJIU )K€ BECh OM3HEC-TIJIaH,
nepeaaBaTh €ro TPEThbUM JIMIaM 0€3 pa3pelleHus pa3paboTuuKay.

3aTeM uJeT orjaBiieHHe. (OPMYJIHMPOBKA Ha3BaHUU pa3/eyioB
Ou3Hec-TJIaHA C yKa3aHWEM CTPaHUIl W BBIJCICHUEM BaKHEHIINX
yHKTOB.

B anHOTamm npuBOAUTCS KPAaTKOE OMMMCAHUE IIETH M OCHOBHBIX
nosiokeHui minana (0,52 cTtpa”uibl):

- Ha3BaHMUe MPEANPUATHS, ero ajapec, TenedoH, dakc;

- UM pYKOBOJIUTEJIS;

- CyTh TMIPEAJIaraeéMoro MpoeKTa U MECTO €T0 pealln3alnu;

- pe3yJIbTaT peaau3aliuy MJiaHa;

- HEOOXOIMMbIE (PUHAHCOBBIE PECYPCHI, CPOK OKYTTAaEMOCTH;

- OKUJaeMas CpeIHero10Basi MpUObLIb;

- mpeanojiaraemasi popma 1 yCJIOBUSI y4acTHs HUHBECTOPOB;

- BO3MOKHBIEC TapaHTHH 10 BO3BPATY WHBECTHUITUH.

Ocob6oe BHUMaHME TIPU pa3paboTKe OU3HEC-TIIaHa CIEeAYET ye-
JSATH pe3toMe (KOHIEMIIMU OM3HECa), TO €CTh KPaTKOMY H3JIOKECHHIO
BCETO, YTO COJICP)KUTCS B OM3HEC-TIaHE. DTOT JOKYMEHT OIpees-
eT, OyJIeT JIN 3aMHTEPECOBAHHOE JIUIIO, KPEAUTOP WJIM WHBECTOP UH-
TaTh OCTaJibHbIC pa3/eiibl OM3Hec-TIaHa. Pe3tome cocTaBiisieTcs B
MOCJIEAHIOI OYepeib, TOKHO OBITh KPaTKUM, COAEPkKaTh CYTh BCEX
pazaenoB OM3HEC-TIJIaHa U CIEIYIONTYI0 HHPOPMAIIUIO:

- Ha3BaHUE NMPEANPUITHS, €TO IOPUAUIECKUI aapec;

- TUIIO /I KOHTAaKTa, ero TeJedoH;

- TUN OU3HECa;

- 1IeJIb OM3HEcCa;

- HEOOXOUMBIH 3aMM;

- 1ICJIb 3aMMa;

- IMCIOIINECS aKTUBBI;

- IPOJIYKT — PBIHOK (KpaTkas XapaKTepUCTHKa MPOIYKTa, pe-
aJbHbIE BO3MOXHOCTH JIJIsl €70 peaan3aiuu);

- yrmpaBlieHHE (KpaTKas XapaKTepHCTHKa BJaJeiblla U ero Imo-
MOIITHHUKOB);
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- puHAHCOBBIE TIJIAHBI;

- IPUOBLIY.

B paznene «McTopusi OM3Heca» COJIEp>KaTCsi OCHOBHBIEC CBEjIe-
HUS O OPEANPUITUUN U cPepe ero ACSITeTbHOCTH, OTPAXKAIOTCS TJIaB-
HbI€ COOBITHA, MOBJIMIBIIME HA TOSBICHUE HAECH MpPeasiaraeMoro
Ou3Heca, riaBHbIE NPOOJIEMBbI, CTOSAIIUE TEpPe] MPEANPUITHEM B
HacTosiniee BpeMs. [IpuBoauTcs oneHka (hakTUYECKOro MOJIOKEHUS
OPEANPUATHS HA PHIHKE, YKA3bIBAIOTCS HAMPABJICHUS €r0 Pa3BUTHA.
CyuiecTByolliee NpearnpusaTie KpaTKO OMUCHIBAET UCTOPHUIO CBOEH
JEeSATEIbHOCTU. YKa3bIBACTCS THUII IUIaHUpYyeMoro OusHeca. Paccmar-
pHUBAIOTCSl IOCTOUHCTBA U HEJJOCTATKU MECTOHAXOXJICHHUS MPEATPHU-
ATUS. YKa3bIBAIOTCA OCHOBHBIC (DaKTOPHI, KOTOPHIE BIUSIIOT WU MO-
T'YT MOBJUATh HA JIEATEIBHOCTD MPEANPUSITHS. 3[AECh K€ MTPUBOIUT-
csl o0ImIas xapakTepucTuka oTpaciu. B xoHie npuBoautcs ¢hopmy-
JUPOBKA MUCCHUH U 1IEJIEH NS TENBbHOCTH, CTPATernu OU3Heca.

XapakTepucTuka 00beKTa Ou3Heca MpeAnpusTUs (XapaKTepu-
CTHKa TYPHCTCKOT'O TPOAYKTA WM YCIYTH) — B 3TOM pasieiie Co-
JEPKUTCS OMUCAHUE MPOAYKIIUU TYPUCTCKOTO MPEANPUITUS C TOYU-
KU 3pEHUS TOTPEOUTEN U YKa3bIBA€TCs Clenyroast HHGOpMaIus:

- MOTPEOHOCTH, YJIOBJIETBOPSIEMBIE TPOLYKTOM (YCIyTrOM);

- IOKa3aTeii KauecTBa;

- SKOHOMHYECKHUE MTOKA3aTEeNH;

- BHEIIHEE O(OopMIICHUE;

- CpaBHEHHE C aHAJIOTUYHBIMU TOBAPAMU;

- MATE€HTHAs 3alUIICHHOCTB;

- MOKA3aTeIu AKCIOPTa U €ro BO3MOKHOCTH;

- OCHOBHBIC HAIIpaBJICHUS COBEPIICHCTBOBAHUSA MPOJYKTa
(ycnyrn);

- BO3MOYKHBIE KJTIOUEBBIE (PaKTOPBI yCIIeXa.

B paznene xapakrepusyercsi 00JacTh IPUMEHEHUS, Ha3bIBAIOTCS
(GyHKIIMOHATIbHBIE OCOOEHHOCTH, (AKTOpPbl MPHUBIIEKATEIBHOCTH
npoaykra (yCiayru).

B paznene «AHanu3 Ou3Hec-cpellbl MPEANPUATUS aHATU3UPY-
€TCSl PbIHOYHAS CUTyallus, KOHKYPEHUIUS] U Jp. DTOT pa3fea OCHO-
BBIBAETCS HAa MApPKETHHTOBBIX HMCCIEIOBAHUSAX U TpeOyeT cOopa u
00paboTku 00abIIOr0 KoJaudyecTBa HHPpopMaru. OCHOBHAS LEIb —
BbIOpAaTh CETMEHT TYPUCTCKOrO OW3HECa, ONPEACIIUTH pa3MEphl U
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€MKOCTh PBIHKOB MPOAYKIIUM TpeAnpusatrus. B sTom ke pasznene
IpPUBOAUTCS HH(POPMaLIMSI O KOHKYPEHTaX:

- CTATUCTUKA YUCICHHOCTH KOHKYPEHTOB;

- YPOBEHb KauecTBa HUX MNPOAYKTOB (YCIyr) U OOCTYKUBAHUS
noTpeOuTeneH;

- 00BEMBI peanu3aluu TYPUCTCKUX MPOIYKTOB (YCIIyT);

- IICHBI U I0XO/IbI;

- CWJIbHBIC U CJIa0ble CTOPOHBI KOHKYPEHTOB MO OM3HeCy (mpu-
MephI IpeacTaBieHsl B Ta0a. 13, 14, 15, 16).

Tabmuna 13

Ananu3 cnaovix u cuibHvIX CMOPOH MUHU-20CMUHUU b

CuibHBIE CTOPOHBI Caa0bie CTOPOHBI
Cucrtema pacnpeacacHus
Hanuuue onbITHBIX HenocraTouHbiii COOCTBEHHBIN
PYKOBOJIUTEIIEH OTIBIT PEKJIAMBI

AHanu3 noTpedHoCTEeN
noTpeouTenen yciayr
Opranuzanusa o0Oy4eHus
nepcoHana
Pabora no paznuaasiM hopMam
TUIATEXKEN
Haxomienue ompiTa mpogax u
co3aanue 0a3bl JaHHBIX
0 KJIMEHTax
IIpenocTaBisieMbie yCIyTy
Bo3MoXHOCTH  TIpemocTaBiie-

HeobxoaumocTh prcka

HUS YCIYT B COOTBETCTBUU OTcyTCTBHE BO3MOKHOCTH
co crnenu(pruIeCKUMU MoXKena- BJIUSATH HA MOCTABIINKOB
HUSIMU KJITUEHTOB Cepruduxanus
[lepcrieKTUBHOE TIJITAaHUPOBAHUE MPEAOCTABISIEMBIX YCIYT
00BEMOB IIPOJAXK OTCyTCTBHE MEKIYHAPOIHOTO
[IpenocraBnenue ceprudukara

COMYTCTBYIOITUX YCITyT
CoOcTBeHHbIE (DPUHAHCOBBIC
CpeJICTBa MPEANPUSTHS
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HenocrarouHocTh 000OPOTHBIX

AKTUBOB U MECT JIJISl OTIEPATHB-
duHaHCOBasA HE3ABUCUMOCTD
HOT'O pearupoBaHUs

Ha ITOBLIMICHUC CITPOCa

Opranuzanys ynpaBieHUs

MoOwuiibHast peakius Ha U3Me-
HECHUE YCIIOBUM HA PHIHKE BrIciiee pykoBOJICTBO paciipe-

Hannune kBammbummpoBaHHBIX JEIISIET PECYPCHI U KAJIPhI
rpyni pabOTHUKOB
MUK TOCTUHUIIBI

BrinosHeHUE MPUHSTHIX 00513a-

Bricokuii ypoBEeHb o
TEJIbCTB P MUHUMAJIBHOU
00OCITyKUBaHUSI .
WJIU HYJIEBOM MPUOBLITN
Tabmuna 14
Bo3smooicuwvie cnocnocmu 6xoxncoenusn 6 ouznec
[limanupyemeble
Omnucanue 6apbepa Py
JNEUCTBUS
1. bonpiioe KOTUYECTBO KOHKYPEHTOB
2. lleHOBass KOHKYPEHIIUS
3. OrcyTrcTBUE (UPMEHHBIX 3HAKOB
M3BECTHBIX KOMITAHUM
4. PacnionokeHUe Ha OKpauHe
5. PacnionoxeHnue B LIEHTPE Topoja
Tabmnura 15
AHnanu3z 603moxncHocmeil u yepo3 MUHU-20CHMUHUYbL
Bo3moxHOoCTH Yrpo3sl
OO011ecTBO
Pacmupenue peIHKOB COBITa N3menenure mojImTuaecKkomn
CUTYyalluu
HesacTpaxoBaHHOCTH
Ou3Heca
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TeHeHunn pa3BUTHUS PhIHKA
Pacmmmpenue ycnyr cepBuca [IpuHsTHE HOBBIX CTaH-
JapTOB
KoHKkypeHThI
YXyameHue mo3uun HEKOTOPBIX CHMXEHUE LIEHbI KOHKY-
KOHKYPEHTOB W3- PEHTOB
3a HEYJOBJIETBOPUTEIILHOTO M€-
HEJKMEHTA
Pacrnipenenenue
Pacrtyiias noTpeOHOCTh B ycayrax Bricokast koppyMnupo-
TOCTHHMUIL BAHHOCTh YNHOBHUKOB
ITongbeM 3KOHOMUKH, YBEIUUECHUE Puck nipu ouenke riaré-
cripoca YKECTIOCOOHOCTH KJIMEHTOB
Poct peanbHBIX TOXOH0B HACEICHUS
ITorpebuTenu
Bbixo/1 Ha HOBbIE CETMEHTHI PhIHKA
OkazaHue yCiayT Ha ypPOBHE MHUPO-
BBIX CTaHJIAPTOB

Tabnuia 16

Ananu3s KOHKYPEHMHbIX n03uuuﬁ MUHRU-2OCMUHUU DI

IHoka3areib KOHKYPEHT 1 | KOHKYPEeHT 2 KOHKYPEHT 3

1. Mecromoio-
JKEHUE

2. Homepnou
dboHn

3. ObopynoBa-
HHE HOMEPOB

4. ITuranue

5. Hanuuue aB-
TOCTOSHKH

6. Jlormonnu-
TCJBbHBIC YCIYTH

7. CpenHsis 1ieHa
32 OJTHOMECTHBIN
HOMED
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CpaBHUTENBHBIN AHAIN3 MEPEUYUCICHHBIX ITOKa3aTellen Iuia-
HUPYEMOT'O MPEANPUITUS U TPEANPUATHI-KOHKYPEHTOB MO3BOJISIET
OIICHUTh KOHKYPEHTOCIOCOOHOCTh HWHHOBAIlMOHHOTO OW3HEca U
MPOBECTH KOPPEKTUPOBKY MPOTHOZUPYEMOTO O0BEMa MPOJAXK C
YYETOM KOHKYPEHLIHH.

Paznen «Iliman mapkeTrHra» npeaycMaTpuBacT:

- CXEMBbI MPOJBMKEHUS MPOAYKTa (YCIyru) (KOHTAKTHI C MOTpe-
ourtenemM, y4eT ero 3amnpocoB),

- METOJIbI  paclpocTpaHeHuss Tpoaykra (yciyrud) (camo-
CTOSITENILHO, Yepe3 MOCPEIHUKOB),

- meHooOpa3oBaHwme,

- pekiiamy,

- CTUMYJIMPOBAHUE MPOJIaXK (CKUIKHU U Ip.),

- (hpopMupoBaHue OOIIECTBEHHOIO MHEHUSI O TYPUCTCKOM IPE/i-
OPUSATUM U TTPOAYKTax (yciyrax),

- O10/uKeT MapkeTuHra (IpHMep peKJIaMHOIro OroJKeTa HOBOM
MUHHU-TOCTHHUIBI IPEACTaBIICH B Ta0d. 17).

Tabmuma 17
Pexnammnbtii 6100>1cem MuHU-20CMUHUYBL 34 200
Tun pexkiaaMbl Cymma, pyo.

Pexnama Ha TB 90 000
Pexirama B mepruoanaecKux

Y IICYATHBIX U3JaHUIX 50 000
CyBeHupHas 1 noJurpaguyeckas npoyKIus 20 000
Co3nanue caita 20 000
MapKkeTHUHrOBbI€ UCCTIEAOBAaHUS PhIHKA 20 000
Pa3paboTka HOBOro OpeHa 20 000
Htoro 220 000

I'maBHas 3amaya paszgena «llmaH MPOU3BOJICTBAY» COCTOWMT B TIOI-
TBEP)KJIEHUU TOTO, YTO TYPUCTCKOE MPEAIPUITUE MOKET TIPOU3BOTUTH
HEOOXO0IMMOE KOJIMYECTBO MPOAYKTOB (YCIIyT) TpeOyeMoro KadecTna.
Coneprkanue pazjielia 3aBUCUT OT c(pepbl TPeANPUHUMATEIILCKON J1esi-
TEJILHOCTH, TPAIUIIMOHHO 3/IECh PACCMAaTPHUBAIOTCS:

- MOJArOTOBKA U OpraHu3anus npou3BojacTea (cm. Tadi. 18),
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- MPOM3BOJICTBEHHAS CTPYKTY)a,

- CUCTeMa COBITa,

- CHCTEeMa CHAOKEHHS,

- cucTeMa 00eCIIeUCHHs M KOHTPOJIS KauecTBa,

- 00CITy’>KMBaHUE TMOKyMaTessi B IPOIecCe MPOJAKHU U TOCIe
IPOJIaXKH U Ap.

Paznen «Opranu3aliioHHBIN IIaH» OMKCHIBAET CUCTEMY YIIPaB-
JICHUS TYPUCTCKUM TPEANPUITHEM U €ro KaJIPOBYIO TMOJUTHKY IO
CJICIYIOIINM acIeKTaM:

- (hopMupoBaHHE OPraHU3ANMOHHON CTPYKTYPHI MIPEIPUSATHS

- pacyeT YMCICHHOCTH,

- (hopMupoBaHHE MTATHOTO pacnucaHus (MpUMeEp IPeaACTaBICH
B Ta0. 19),

- OTpe/iesICHNE KBATM(PUKAITMOHHBIX TPEOOBAHUMN K MIEPCOHAITY,

- BBIOOpP (pOPMBI OTUTATHI U CTUMYJIMPOBAHUS TPYAa,

- OIIPE/ICIICHUE PEeKUMA PabOThI, CHCTEMBI JILIOT,

- BOMPOCHI HA0Opa U TIOJITOTOBKU KaApOB (IIpUMEpP TpeOOBAHUMA K
pabOTHHKAM TOCTHHHYHOTO TIPEAIPUATHS MpeacTanicH B Ta0. 20),

- MpaBOBOE OOeCIeUeHNe ASATeIbHOCTH MIPEANPHUATHS U JIP.

Tabnuia 18

Ilpouszeoocmeennulit npouecc MUHU-20CHUHUbL

IIpoaoKUTEIBHOCTH Olle-
pauuii, MUH
[Tpuem u pazMenieHue rocts 7

HaumeHoBaHue onepaumii

Y0opka ogHOro HOMEpa 20

Tabmnura 19

Dono onaramul mpyoa nepcoHana MUHU-20CMUHUN b

JIOKHOCTD Koi-Bo 3apmiara / mec., 3apruiara
YEJIOBEK pyo. /mec., pyo.
FeneparnbHbiit 1 25 000 25 000
TUPEKTOP
byxranrep 1 15 000 15 000
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Mere/picep 1 10 000 10 000

0 TIPoJaKam

AMUHHUCTpA-

TOp Ha pe- 3 8 000 24 000

CEIIIICH

Yo6opmmia 3 6 000 18 000

TexHuk 3 6 000 18 000

["'opanunas 3 6 000 18 000

CucremHbIN 1 8 000 8 000

aIMAHHUCTPATOP

OxpaHHUK 3 8 000 24 000
Hroro: 19 160 000

C conmanpHBIMH OTYHCICHHSMHM Ha 3/m: + 34,2% = 165 472

py0. B MecsII|

Nrtoro 3arox: 165472 py6. x 12mec. = 1 985 664

Taomuna 20

Tpeﬁoeauuﬂ K nepcornailty MUHU-2OCMUHRUU b

OO6pazoBanue,

JIOKHOCTB
OMBIT PabOTHI

OyHKINU

I'enepans- | Bricuiee oOpa3oBa-

HBIM TUPEK- | HUE, OTBIT pabOThI
TOP C KJIMEHTaMH

HE MeHee 3 JIeT

OpI‘aHI/IBaI_II/IH N KOOpAUHAIUA
ACATCIIBHOCTH MUHU-
rOCTUHHUIBI, ITPCACTABJICHUC
€C B I'OC. YUPCIKIACHUAX, ITOI-
I'OTOBKA OTYCTHOCTH

byxrantep = Beicmee oOpa3oBa-
HUE, OMBIT PA0OTHI
C KJIMEHTaMH
HE MEHee 3 JIeT

Opranuzaius u BeJCHUE
OyXTraJITepCKOro y4era

Meunemxep = Bricuiee o0pazosa-
10 MPOoJia- | HHUE, OMBIT PA0OTHI
xKam C KJIMEHTaMH

He MeHee | roma

MapkeTUHTOBbIE UCCIIEN0BA-
HUS B c(pepe TOCTUHUYHOTO
Ou3Heca, TPOABUIKECHHE YCIIYT
MUHU-TOCTUHUIIBI HA PBIHKE,
MOATOTOBKA OTYETHOCTH U JIP.

Anvunu- | Beiciiee o6pa3oBa-

ObecnieynBaeT 3arpy3Ky HO-
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CTpaTop | HHE, ONBIT pabOThI C | MepHOTo (PoHa, TPEIOCTAB-
Ha pe- KJIMEHTaMH HE Me- | JIIeT Ka4eCTBEHHOE U OBICT-
CenIIeH Hee | roga poe 00CIy>KUBaHUE TOCTIM
10 WX Pa3MEIICHUIO B TOCTH-
HUIIE U BBITUCKE U3 HEEe. bpo-
HUPOBAHUE, BEJICHUE OTYET-
HOCTH I10 3arpy3Ke, OpOHUPO-
BaHHE aBHAOMIIETOB, IKCKYP-
CUM U T. 1.
Cuctemnbliii | Briciiee oOpazoBa- | O0ecneuenue OeciepedoitHo-
aMUHU- | HUE, OMBIT paboThl ¢ | TO pyHkImoHUpoBanus [1K u
CTpaTop KJIMEHTaMH HE Me- | HHTEPHET-caiiTa, MpOIBHKE-
Hee | roga HUe U go0aBieHne nHGOpMa-
IIUY UHTEPHET-YCIYT, pa3Me-
IIICHUE PEKJIAaMHBIX OaHHEPOB
IN'opanunas | Cpeanee (OJHOE) Y06opka roCTHHUYHOTO
oOmee 1 0()UCHOTO TTOMEIICHUS
00pa3zoBaHUE
Oxpannuk | Cpennee (mosHoe) | KonTposb u oxpaHa 0e3omac-
oOuiee HOM KU3HEIEATEIIbHOCTH
oOpa3zoBaHue MUHU-TOCTHHUIIBI
Texuuk Cpenuee (moynHoe) Y6opka Tepputropuun
oOmiee OpEeaNpUATHS
00pa3zoBaHUE
Yoopuuk | Cpeanee (moJiHOE) OcymectBisieT yOOpKy
oO11ee KYXOHHOTO MOMEIICHUS
00pa3zoBaHUE Y BECTUOIOJIS

B paznene «®uHaHCOBBIM IUIaH» O0OOIMIAIOTCS MNPEALIAYIINE
pasjebl U MPEJCTABISIOTCS B CTOMMOCTHOM BBIPQKEHUHU. DTOT pas3-
Je7  OmpenenseT HeoOXoauMble ISl (PUHAHCUPOBAHUS TMPOEKTa
CpPEeACTBAa, UCTOYHUKHU HMX TOJYUYEHHS, MPOTHO3bl (PUHAHCOBBIX pe-
3yJIbTaTOB (Ta0. 25-27) 1 pMHAHCOBBIC yCIOBHSI OU3HECA:

- MIOPAJIOK PacYETOB C MOCTABIIUKAMU U MOTPEOUTEIISIMU,

- CPOKM BO3BpaTa KpeAUTOB, MIPOIEHTHI 110 HUM,

- METOJIbI ONpEe/eNIeHUs] ce0eCTOMMOCTH MPOAYKTOB (YCIIyr) U
ap. (cm. Taba. 21-24).
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Tekymue 3ampamosl mypazcenmcmea

Tab6mauna 21

3aTpaTsl B mecsu, pyo. = 3arona, pyo.
ApeH/1a NOMENIEHHS
(700 py6./M%) 11 900 142 800
Omnara Tpyja rnepcoHasia 45 000 540 000
ConpanbHO€ CTpaxoBaHUE
(34 %) 15 300 183 560
Kannensapckue pacxosl 1500 18 000
NuTtepueT 750 9000
Tenedon 800 9600
Hroro 75 250 903 000
Tabnuma 22

Kanumanwnwie 3ampamul Mmunu-2ocmuHuust 3a 200 (pyo.)

Crarbu pacxonos Cymma
CrouMocCTh pacxoaoB 4500 000
Ha IproOpeTaeMoe 3/1aHHe
Od¢ucHoe 1 TOCTUHUYHOE 927 620
000pyJIOBaHUE
BCET'O 5427 620
Tabnuia 23

Pacuem 3ampam na coipve kage 3a mecay

Hauwme- Ha KomunuectBo | Bceero, | Ilena,  Cymma,
MOPITHIO, .
HOBaHHUE o MOPIUIA KT pyo. pyo.
1
2
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Ta6muma 24

Pacxoowvt na npuoopemenue ungenmaps
0J151 OMKPLIMUA XOCHena

Cromu-
Koa-Bo, | Ilena en.,
HaumeHoBaHue LT pY®. MOCTb,
pyo.
ONEKTPUYECKUN YaWHHK 3 1500 4 500
Koderapka 2 5000 10 000
KoMmIuiekT 3aHaBecoK 30 1800 54 000
Kommnekr 92 700 64 400
nocresibHOro 6enbs (1,5)
ITonyiiku, oaesiio, 56 1200 67 200
nokpbiBasio (1,5)
CronoBble PUOOPHI U TOCYAA 66 200 13 200
CromoBoe Oenbe 4 130 520
Htoro 213 820
Taobmuna 25
Pacuem 00x0006 MuHu-20cmuHuYybl 3a 200
Bwmectu- Cpennsis OGas
HanmenoBanue Kosmde- MOCTR cron- CymMMa
CTATLIL CTBO 3a TOJ MOCTb 32 TOI
HOMEPOB (koJ1-BO 3a MecC. (py6.)
yer.) (py6.) pPYo-
Jloxonasl OT pas- 2 730 1250 912 500
MEIICHUS
B OJJHOMECTHOM
HOMEpE
Jloxomsl OT pas- 5 3650 1 950 711 7500
MEIICHUS
B JIBYXMECTHOM
HOMEpE
Jloxomsl OT pas- 1 365 2100 766 500
MEILICHMS
B ITOJTYJTFOKCE
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JloXob1 OT pas- 1 365 2 400 876 000

MEIICHUS

B JIFOKCE

Hroro: 9 5110 7700 9672500

JloXoabl OT OKa-
3aHUS JTOMOJIHU- 310x365 1131 500
TEJIbHBIX YCIYT
Hroro: 1131500
Ntoro obmiast cymma 10X0/10B: 10 804 000

Tao0muna 26

Xapaxkmepucmuka 6usnec-npoekma
nO OMKPLIMUI0O MUHU-20CIUHUYbL

YuCThIN JEHEKHBIN
OO0beM MHBECTHITUM IIOTOK 10 TOJIaM
(py0.) MIPOEKTa
npu I = 0,15 (py6.)
2012 10 707 362 4 381 349
2013 — 3 982 506
2014 — 3 635 686
2015 — 3334103
2016 — 3071 857
2017 — 2 843 818
2018 — 2 645 522
2019 — 2473091
YucTeiii 1oxo, pyo. 4 840 018
CpoOK 0OKynaeMOCTH MPOCTOM, JIET 2
Cpox OKyImaeMOCTH C YYETOM 3
JTMCKOHTUPOBAHUS, JICT
PenrabensHOCTE MHBECTUIINH, %o 143
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Tab6auna 27

Pacuem penmaﬁeﬂbuocmu U CpoKa oKynaemocmu
npoekma omkKposlmuia MUHU-COCMUHUU b

[Toxa3zarenp Pacuer 3HaueHUE
1. Joxon B rof, pyo. 10 804 000
2. CebecTonmMocTs, pyo. 5279742
3. Hanor ¢ noxona, pyo. ctp. 1x6 %/100 684 240
4. ITpudbuib, pyo. ctp. 1-ctp. 2—c1p. 3 4840018
5. KanuraneHsble 3aTparThl, 5 497 620
pyo.
6. Cpok OKynmaeMocCTH, JIET cTp. S/ctp. 4 2
7. PeHTa6€J'IBHOCTBUKEOlHI/I- etp. 4/ctp. 5x100 % 89 17
TaJbHBIX BIOXKEHUH, %o

Pazgen «llnan ynpaBieHus: pUCKaMu» COAEPKUT CJICIYIOLLYIO
uH(opmanuro:

- (hopMupOBaHUE MOTHOTO NMEPEYHS BO3MOKHBIX PUCKOB;

- OLIEHKA BEPOSITHOCTH MPOSIBICHUSI PUCKOB;

- paH)KUPOBAHKE PUCKOB 110 BEPOSTHOCTH TPOsiBIIcHHS (TadI1. 28);

- OLICHKA O’KUJAEMBIX Pa3MEPOB YOBITKOB IPU UX OCYLIECTBIICHUH;

- YCTAHOBJIEHHE W OOOCHOBaHUE MPHUEMIIEMOTO YpPOBHS pPHUCKa
(ompenenieHre 00J1aCTH JOMYCTUMOI'O PUCKA);

- BBIJICJIEHUE Han0oJiee CYIECTBEHHBIX PUCKOB;

- CTpaxOBaHUE PUCKOB (TPUMEPHI MpecTaBieHb! B Tab. 29, 30).

Tabnuia 28
Bepoamnocmu 603HuKH06EeHUA PUCKOE
Puck BeposiTHOCTh BO3HUKHOBEHUS (PaHT)
1
2
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Tabmnura 29

Pucku u capanmuu

Pucku I"apanTuun
ITorepu MarepuagbHbIX CrpaxoBKa, aMOPTU3ALMOHHbBIE
00BEKTOB OTUYHUCIICHUS
IToreps 3manus CrpaxoBka
B Clly4ae moxapa
Konebanus BaJItOTHOTO Kypca [{eHb! paccurTaHbl B pyOIIsix

PO, ncxons U3 nporuosa Kypca
MuHucTepcTBa dKOHOMUYECKO-
ro pa3BUTUs U TOProsiau PO

[IpuHsATHE HOBBIX HOPMATHUBHBIX ["apanTuii HeT
aKTOB, OTPAHUYMBAIOIINX JIESI-
TEJIBHOCTH TTO00HBIX
3aBEJCHUN

1. PeIHOYHBIE PUCKU:

- IICHOBOM PUCK: CHI)KCHUE 1I€H KOHKYPEHTaMU;

- MHQUISIIMOHHBIN PUCK: TOBBIIICHUE HAJIOTOB, YBEIMYCHUE Ta-
pu(OB Ha KOMMYHAJIbHBIE TIJIATEKU, YBEIMUYCHUE 1IEH Ha 00OPOTHBIE
CpeiCTBa.

2. OnepaMOHHbIE PUCKU:

- TPYAHOCTU ¢ HA0OPOM KBAM(PUIIUPOBAHHON padoUeil CUIIBI;

- HEIOOPOCOBECTHBIC ICHCTBUS TIEPCOHANIA;

- HEIPEABUICHHBIE PACXOIbL;

- HEIOCTaTOK OOOPOTHBIX CPEJCTB.

3. Puck o0bemMoB Ou3Heca:

- MIOSIBJIECHUE HOBBIX KOHKYPEHTOB;

- CHUOKEHHE CIIpoca Ha JaHHOM CETMEHTE;

- CHIDKEHHUE CTIpoca Ha YCJIYTH JAaHHOW TOCTUHMITBI.

4. TeXHOJOTHYECKHUE PUCKH.

5. IIpupoaHpie pUCKH.

Crenyer OTMETUTB, UTO BCE BHUJIBI PUCKA, MPUCYIIUE MPEI-
MPUATHUIO, HE CIIENYET paCCMaTPUBATh OTAEIBHO APYT OT APYTa.
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Tabnuia 30

Buowt puckoe npu omkpoimuu MuHu-20CMUHUYbL
U MemoObl CMPAX06aHUs OM HUX

Bun pucka Crenennb MeToabl CTPaXOBaHUSA
pucKa 0T PUCKa

1. HeGnaronpusit- | Heusbex- | 1. ['myObokoe MapKeTUHTOBOE HC-

HbIE N3MEHEHUS HBIU CJIEIOBAHUE PBIHKA, IPOBOJUMOE

PBIHOYHOM CUCTEMATHUYECKH.

KOHBIOHKTYPBI 2. [TpumeHeHne MpOrpeCcCUBHBIX
METO0B OOCTY>KMBAHUS KITHUCH-
TOB.

2. IIpoTuBoaeii- Honyctu- | 1. Ucnonb30BaHUE METOAOB

CTBUE KOHKYPEH- MBI | CyIeOHOM 3alIUTHI.

TOB. 2. OTcnexxuBaHue KOHBIOHKTYPBI

HenoGpocoBecTHas PBIHKA.

KOHKYPEHIUS 3. Ucnonp3oBanue amnmapara Map-
KETHHTA.

3. Undasmuonusie | JJonmyctu- I[IpoBenenue pazyMHO 000OCHO-

IIPOLIECCHI MBI BaHHOM LIEHOBOU MOJIMTUKU: POCT
[IEH HE OTCTAET OT YPOBHS UHPIIS-
10701

4. ®opc-maxopHbie | Upesmep- CTpaxoBaHHE UMYIIIECTBA

00CTOSITETLCTBA HBIU Y KJIMEHTOB

5. ®UHAHCOBBIC Hewusz6ex- | Co3manue BbICOKOTO (PMHAHCOBO-

PUCKH HBIU KPEAUTHOTO MTOTCHIIAAIA

KOH.mpOJ'le.ble eonpocsl

1. JaiiTe onpeneneHue OM3HeC-TIIaHUPOBAHUS.

2. HazoBuTe yCiioBHs yCHEeNHOTO OU3HeC-TIIIaHUPOBAHMUSI.

3. Oxapaktepu3yiTe OCHOBHbIE (PYHKIIMM OU3HEC-TIIaHa.

4. Ha3oBUTE OCHOBHBIE TTOKA3aTENN IUIAHUPOBAHUS TYPUCTCKOM

ACATCIIBHOCTH.

5. HazoBuTe OCHOBHBIE pa3nelibl OW3HEC-TUIaHA TYPUCTCKOTO

IPEANPUATHS.

6. Kakue pucku miaHupyeT TypUCTCKOE Mpeanpusitue?
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