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1. Ilesn ocBOECHUSsI AN CUMIIJIMHBI.

[{enbto OCBOCHUS AUCHMILIUHBI «Y IPaBIEHYECKUN KOHCAITHHT B c(hepe rocyIapCTBEHHOIO
U MYHHUIMIIAQTBHOTO YIPABJICHUSA» SIBISETCA H3yYEHHE CTYJICHTAaMH OCOOCHHOCTEW, OCHOBHBIX
HampalieHuH, (OpM, METOJIOB YIIPABICHUYECKOIO KOHCYJIbTUPOBAHUA B chepe rocyqapCTBEHHOTO U
MYHHUIMIIAJIBHOTO YIPABJIEHUS; IOJyYEHHE 3HaHMM O COJEp)KaHUHU Ipoliecca YIPaBIECHUYECKOIO
KOHCYJIIbTUPOBAHMSI IPUMEHUTEIBHO K OpraHaM TIOCYJapCTBEHHOTO W  MYHHUIMHNAJIBHOTO
yIpaBieHUs; NPUOOPETEHNE HABBIKOB YIPABICHUYECKOI'O KOHCYJIBTHPOBAHUS B TOCYIapCTBEHHOM
CEKTOpE.

2. MecTO AMCUMILIMHBI B CTPYKTYpe 00pa30BaTe/IbHON MPOrpamMMBbl.

Jucnumimua  «YOpaBleHYeCKHl  KOHCAITHMHI B cepe  rocygapCTBEHHOro U
MYHUIIUTAIBHOTO YIPABJIECHUS» OTHOCUTCS K AMCUUIUIMHAM IO BBIOOPY 4YacTH, (HopMupyemoi
y4acTHUKaMU 00pa3zoBaTeNbHbIX OTHOLIEHUH, bioka 1. Kypc 6a3upyetcst Ha 3HaHUSX, MTOJTY4EHHBIX
O0y4aromUMHUCS TpPU TMPOXOKACHUH IUCHUIUIMH «OCHOBBI (PMHAHCOBOTO U SKOHOMHYECKOTO
aHanm3a B cdepe rocylapCTBEHHONO M MYHULMIAIBHOIO YympaBiieHus», «l'ocymapcTBeHHas
noJIep)KKa OM3HEca M MpeaIpUHUMATENbCTBa», «VHCTPYMEHTHI MPOEKTHOTO (PUHAHCHPOBAHUS.
3HaHUS U HABBIKU, IOJYYEHHBbIE CTYJEHTAMU HIpPU H3YyYEHUU AMCLUIUIMHBI «YIpPaBICHYECKUN
KOHCAJITUHI B c(epe TrocyAapCTBEHHOT0 ¥ MYHHUIMIAIBHOTO YIPABICHUS» HCIIOJIb3YIOTCS B
JanbHEHIIEM TMpU  WU3YYEHUU PA3NIMYHBIX JUCHUIUIMH, TakuxXx Kak «l'ocynapcTBeHHas
AHTUKOPPYILMOHHAS TMOJUTHKA», «TexXHolorunm caMOOpraHuM3allid UM  CaMOpa3BUTHUS B
SKOHOMUYECKOM chepey.

3. Ilnanupyemble pe3y/bTaThbl 00yYeHHMs MO AUCHMILINHE, COOTHECEHHbIe ¢ IVIAHHPYEMbIMH
pe3yJibTaTaMH OCBOCHHS 00pPa30BaTeJIbHOI IPOrpaMMBbl

[Tponiecc u3ydyeHus: TUCHMILIIMHBI HApaBieH Ha (OPMUPOBAHUE CIEAYIOLUIMX KOMIETEHIHI
B cootBercTBUU ¢ PI'OC BO, OOII BO 1 npuobperenust cieayoumx 3HaH|, yMEHHUH, HaBbIKOB U
(W1K) ombITA NEATEILHOCTH:

dopmupyemas HNuapukarop Ilepeyennb
KOMIeTeHIIHsI JOCTHKEHUSI UIAHUPYEMBIX Pe3yJIbTATOB 00yYeHHUsI
(xoa u popMyanpoBKa) KOMIIETeHIIHH
(xoa u
dopmyauposka)
YHuBepcajabHble KOMIIETEHIIUH
YK-3. Cniocoben 3HaTh:
OCYIIECTBIISITh o HOPMAaTHUBHYIO MOJIEJTh
COILIMANbHOE YK-3.2 Criocoben KOMaH1000pa30BaHMUs;
B3aMMOJICHCTBUE U OCYIICCTBIIATD ° npeaMeT, OOBEKTHl OYyXTaJaTepcKOro
pealn30BHIBAaTh CBOIO COLIMANIbHBIE yuera;
pOJIb B KOMaHAC B3aHMOJICHCTBHA Ha ® OCHOBHBIE MPUEMBI 1 HOPMBI COLIMAIILHOTO
OCHOBE 3HAHHII B3aMMOJICUCTBUS,
METOA0B e  OCHOBHBIE TIIOHATHS WM  METOJBI
MEKITTTHOCTHBIX 1 KOH(JIMKTOIOTHH, TEXHOJIOTUH
TPYIHOBBIX MEKJITHIHOCTHOM u
KOMMYyHHKaINH IrPYNHOBOM KOMMYHHKAallMd B  JIEJIOBOM
B3aMMOJICHCTBHH.
YmMmern:
o MPOBOJUTh AHANU3 [OCTABIECHHOM
eH u
GYHKIMI KOMaHIBI;
o MPUMEHITh OCHOBHBIE METOIbI U

HOPMBI COOHAJIBHOI'O BSaHMOJIeﬁCTBHH JUIA
pcajii3ann cBoeH poJin n B3aHMOI[eﬁCTBHH




BHYTPY KOMaH/IBI;

o yCTAQHABIMBAaTh W  IOAJCPKHUBATH
KOHTaKTbI, O00ECIEeYNBAIONINE  YCIEIIHYIO
paboTy B KOJJICKTHBE.

Baanern:

o METOIMKAaMH  pPa3pabOTKu  LeJy,
GYHKIMSAMH M METOJAaMH TPEIOCTaBIICHHS
obpatHoM

CBSI3H;

o TEXHOJIOTUSIMU 3 PEeKTUBHOMN
KOMMYHHKAIIIH;

o IpOCTEHIITMMU METOJIaMH "
pUeMaMH COIMAJIBHOTO B3aMMOJCHCTBUS H
paboThI

4. O0beM, CTPYKTYpa U coJep:KaHue TUCHUILTUHBI
OO61as TpyA0eMKOCTh TUCHHUIUIMHBI COCTABIISET 2 3a4eTHHIE €IMHUIIBI, 72 aKaJeMHYeCKHUX Yaca.

Ounas ¢popma

Bunbl yueOHbIX 3aHATHH,
BKJIIOYAsI CAMOCTOSITETBLHYIO
padoTty cTy1eHTOB, DopMBbI TEKYLIET0
U UX TPYA0EMKOCTh KOHTPOJIsI yCIIeBaeMOCTH
o (B akajileMH4eCKHUX Yacax)
e Tempbl (pa3nennb) g KoHTakTHas padoTa ] ®opma NpoMeKYTOUHOI
i AUCUUILIMHBI, S _ S aTTecTaluu
HX colepKaHue > A - S E x| A (o cemecTpam)
© S| 2| 2|EE S &8
S| 8| 8| E|2§ &S
] 2 = 22328 ®opmsel D0 u JOT
e > &l 215 58 e (pu HATMYHMH)
AR
= = 2|5 90
1 |Teopermueckne OCHOBBI 7133 5 |Cemunap
YIIPAaBJIEHYECKOTO
KOHCaNTUHTA B chepe
rOCYJapCTBEHHOTO U
MYHHUIIATIAJIBHOTO
YIIpaBJIECHUSA
6 mom yucne ¢ 30 u J[OT Marepunans: B LMS
Moodle:
2 |- mpe3eHTalus;
- KOHCIIEKT JICKLIM1;
- Kelic
2 |Oco0eHHOCTH 7 13| 3 5 |[IpakTudeckue 3aqaHus
YIIPABIEHYECKOTO Keiic
KOHCAJITUHTA B
TOCYJJApCTBEHHOM CEKTOPE




Buabl yueOHbBIX 3aHSITHIA,

BRJIIOYasA CAaMOCTOATEC/IbHYIO

padoTy CTyAeHTOB,
U UX TPYA0eMKOCTh
(B akaileMHUYeCKHX Yacax)

DopMbl TEKYLIET0
KOHTPOJISI yCIIeBaeMOCTH

No Tembl (pa3aesinn) g KoHrakTHast pafora g ®opma npoMeKyTOYHOM
i AUCIUTLIMHBI, = ] . |z S aTTecTaluu
HX COjlep:KaHue O g E ] = = % o (o cemecTpam)
= 2| 5| E|EEse
=5 2 = 2|8 5|8 g ®opmel 0 n JOT
2 % g é‘ § E § (npu HATHYMH)
S| 5| E|E98
6 mom yucne ¢ 30 u J[OT Marepuans B LMS
Moodle:
- Ipe3eHTalLus;
- KOHCIIEKT JIEKIIUH;
- 3a1aHuUs IS
CaMOCTOSITEITFHOTO
BBITIOJTHCHUSI;
- Tect ny1st cCaMONIOATOTOBKHU
3 |Hampagnenus 713 |3
YIIPAaBIECHYECKOTO
KOHCAITUHTAa B  cdepe Jluckyccust
rOCYIapCTBEHHOIO u Keiic
MYHHUIIATIAJIBHOTO
YIIpaBJIECHUA
6 mom yucne ¢ 30 u /[OT Marepuanst B LMS
Moodle:
- Ipe3eHTAaIIHS;
- KOHCIEKT JICKIIHI;
- 3a/1a49¥ IS
CaMOCTOSITEIIBHOTO
penieHus
4 |OpraHu3anys v NPUHIMIG]| 3 3 1 BeimosiHeHHE PAKTHYECKUX
B3aUMOJICVICTBHUS 3aJ]aHni
KOHCAQJITHHTOBOM Ketic
KOMIIaHUA U OpraHoB
TOCYJapCTBEHHOTO 5
MYHULUTNIAJIBHOTO
YIIPABJICHUS
6 mom yucne ¢ 0 u J[OT Martepuans: B LMS
Moodle:
- Ipe3eHTalus;
- KOHCIIEKT JIEKIIH;
- 3aJJaHKe JIJISl TEKYIIETO
KOHTpOJIS (KEHC)
5 [[Ipormecchr 7 3 3 Ompoc, Keiic
YIIPAaBJIEHYECKOTO
KOHCanTuHra B  cdepe
TOCYJapCTBEHHOTO 51
MYHUIIATIAJIBHOTO
YIIPaBJIECHUSA
6 mom yucae ¢ 0 u J[OT Marepuans: B LMS
Moodle:




Buabl yueOHbBIX 3aHSITHIA,
BKJIIOYASI CAMOCTOSITEIbHYI0
padoTy CTyAeHTOB,
U UX TPYA0eMKOCTh
(B akaileMHUYeCKHX Yacax)

DopMbl TEKYLIET0
KOHTPOJISI yCIIeBaeMOCTH

No Tembl (pa3aesinn) g KoHrakTHast pafora g ®opma npoMeKyTOYHOM
AUCIUTLIMHBI, = 8 arrecTanuu
n/n S o 0 < | 3 =
HX COjlep:KaHue O g E ] = E % . (o cemecTpam)
= Q o < o =
E E E E % § § ‘% ®opmsel D0 u 10T
2 > &l 21558 - (npu HATHYMH)
2 ¢ E|EE
= = 1 = Q
- IPEe3eHTAIINS;
- KOHCIIEKT JICKIIUI
6 |[ToaroroBka ul 7 3 3 0,5 8  |Ompoc, penienue keiica,
[Ipe3eHTanusa OoT4Yera o JAOKJIazbl 110 TEMaM Kypca
BBITIOJIHCHHOW paboTe o
KOHCAJIITUHTOBOMY IIPOEKTY
6 mom yucne ¢ 30 u /[OT Marepuanst B LMS
3 Moodle:
- IPEe3eHTAIINS;
- KOHCIICKT JICKIIUI
Kontpobnas paboTa mo
2 |npoiineHHOMY Kypcy B LMS
Moodle(uTorossrii Tect)
05103 0,7 3auer
HUTOI'O 18 | 18 2 103 337
6 mom uucne ¢ 30 u /10T 16

O4Ho-3204Has (ycKOpeHHOe 00y4eHnne) opma

Buabl yueOHbIX 3aHATHI,
BKJIIOYASl CAMOCTOSITE/ILHYIO
padoTy CTy1eHTOB,
U UX TPY10€MKOCTh
(B akaieMHUYeCKHX Yacax)

DopMbl TEKYLIET0
KOHTPOJISI yCIIeBaeMOCTH

= .
Ne Tembl (pasnen) 5 KourakTHas paéora ®opma npoMe:KyToIHOH
- AMCHMILTHHBI, S 3 aTTecTanuu
n/n X CO 5 © o < | 3 =
JepKaHue O 2 2 S| E gl g . (mo cemecTpam)
i o = | )
= Q Q. s | S &l & B
= 2] EE SRS
5| Z % 215 5 2§ ®opmbi D0 u 10T
g > &l 215 58 & (pu HATMYHMH)
2g| 5|25
= S 2|5 90
1 |Teopermueckne OCHOBBI 7111 7 |Cemunap
YIPABIEHYECKOTO
KOHCaNTHHTA B chepe
TOCYIapCTBEHHOIO U
MYHULIMTIATEHOTO
YIPaBJICHUS
6 mom yucae ¢ 30 u J[OT Marepuans: B LMS
4 |Moodle:

- Ipe3EeHTAaLMS;




Buabl yueOHbBIX 3aHSITHIA,
BKJIIOYASI CAMOCTOSITEIbHYI0
padoTy CTyAeHTOB,

U UX TPYA0eMKOCTh
(B akaileMHUYeCKHX Yacax)

DopMbl TEKYLIET0
KOHTPOJISI yCIIeBaeMOCTH

No Tembl (pa3aesinn) g KoHrakTHast pafora g ®opma npoMeKyTOYHOM
w/n AUCUHUATUTHHBI, = . < S arrecTanuu
HX COjlep:KaHue O E E E = = % o (o cemecTpam)
S| 8| 5| E|g2EE&
= 2 = 2|5 gl e '8 ®opmbi D0 u 10T
g > &l 215 58 e (npu HATMYHMH)
2| g| |25 2
= = 1 = Q
- KOHCHEKT JICKITUH;
- Kelc
2 |OcoOenHocT 7 2 2 7  |IIpakTudeckue 3aqaHus
yIPaBICHYECKOTO Keiic
KOHCAJITUHTA B
TOCYJAapCTBEHHOM CEKTOPE
6 mom yucne ¢ 30 u /[OT Marepuanst B LMS
Moodle:
- IPE3CHTALINS;
4 KOHCIIEKT JICKIIHIL;
- 3a1aHMs 1S
CaMOCTOSITEIBHOTO
BBIMOJTHEHHS;
- Tect u1s1 CAMOIIOATOTOBKHU
3 |Hampanenus 7111 7
YIIPABJIEHYECKOTO
KOHCAITHHra B  cdepe Jluckyceust
TOCYAapCTBEHHOI'O u Keiic
MYHULIMTIIATBHOTO
YIIPABJICHUS
6 mom yucne ¢ 30 u J[OT Martepuans: B LMS
Moodle:
- IPE3CHTALIUS;
4 |- KOHCHIIEKT JICKIINH;
- 3aJla4u A1
CaMOCTOSITEIIBHOTO
peleHust
4 |Opranuzanus v NpUHIUNGI| [ 2 2 1 7  |BbimonHeHNe MPaKTUYECKUX
B3aMMOJICHCTBHS 3a/laHui
KOHCAQJITUHT'OBOM Keiic
KOMIIAaHUA H® OpraHoB
TOCYJapCTBEHHOTO u
MYHUIIATIAJIBHOTO
YIPaBJICHUS
6 mom yucne ¢ 30 u J[OT Marepuanst B LMS
Moodle:
4 |7 TIPC3CHTALM,
- KOHCIIEKT JICKLIM1;
- 3aJaHKe TSl TEKYIIEro
KOHTpOJIS (KEHC)
S |IIpoueccs 7122 7 |Ompoc, keiic
YIIPABJIEHYECKOTO




Buabl yueOHbBIX 3aHSITHIA,
BKJIIOYASI CAMOCTOSITEIbHYI0
paboTy CTyAeHTOB, DopmMbI TEKYLIIETO
U UX TPYA0eMKOCTh KOHTPOJIsI yClIeBaeMOCTH
o (B akaileMHUYeCKHX Yacax)
No Tembl (pa3aesinn) 5 KoHrakTHast pafora g ®opma npoMeKyTOYHOM
AUCUUILUIMHBI, = 8 aTTecTaluu
n/n S o 0 < | 3 =
HX COjlep:KaHue O g E ] = = % o (o cemecTpam)
S| 8| 5| E|EE 5
= 2 & 2|5 gl e '8 ®opmbi D0 u 10T
2 > &l 215 58 e (npu HATHYMH)
AR
= = 1 = Q
KOHCAITUHTAa B cdepe
rOCyIapCTBEHHOI'O 5
MYHHULHAIAJIBHOTO
YIIpaBJIECHUA
6 mom yucne ¢ 30 u J[OT Martepuans: B LMS
5 Moodle:
- Ipe3eHTaluS;
- KOHCIIEKT JICKITUI
6 |[loaroroBka ul 7| 2 | 2 0,5 14 |Ompoc, perienue Keiica,
Mpe3eHTauusl  OT4eTa o JIOKJIaJIpl TI0 TEMaM Kypca
BBITIOJIHEHHOW padoTe o
KOHCAJIITUHIOBOMY IIPOEKTY
6 mom yucne ¢ 30 u J[OT Martepuans: B LMS
9 Moodle:
- Ipe3eHTaluS;
- KOHCIIEKT JICKITUI
KonTponbHas pabora o
2 |npoiineHHOMY Kypcy B LMS
Moodle(uToroBelii TeCT)
05103 0,7 3ayer
HUTOoro 10 | 10 2 1 03] 497
6 mom uuciae ¢ 90 u /10T 32

Conep:xaHue pa3ie0B IMCHUILIHHBI:

Tema 1. Teopernyeckne OCHOBBI YNPABJICHYECKOI0 KOHCAITHHIa B cdepe
roCyJapCTBEHHOI0 U MyYHHMIMIIAJBHOIO YIIPaBJICHHUS

OnpeneneHue  ympaBIEHYECKOrO  KOHCAITHMHra B cepe TroCylapCTBEHHOIO U
MYHUIIUIAIBHOTO YIpaBieHUs (KaK AEATeNbHOCTb, KaK MPOLECC M Pe3yNbTaT MHTEUIEKTYaIbHON
NesITeIbHOCTH (PUPMBI 3aKa34uMKa U TPYIIbI KOHCYJIBTAaHTOB), Kak (popmMa MOMOIIM, KaK CepBUCHAs
ycllyra, Kak CpEACTBO IOBBIIIEHHs YIPAaBICHYECKON KOMIIETEHTHOCTH, KaK METOJl BHEAPEHUS
MHHOBAllMii B CHUCTEMYy YIOpPaBJIE€HUS M CUCTEMY JEATEIbHOCTHM OpraHu3alud H  T.J.)
VYrpaBieHYecKHii KOHCAITUHT Kak pa3Jiel AKOHOMHUYeckod Hayku.  OcoOEHHOCTH YCIyru
YIPaBJIEHYECKOTO KOHCYJIBTUPOBAHHUS.

Tema 2. Oc00eHHOCTH YIIPABJIEHYECKOIr0 KOHCAJTHHIA B TOCYJaPCTBEHHOM CEKTOpe

AHann3 KOHCAJITHUHTOBBIX YCIYr TO Pa3IUYHBIM CEKTOpaM 3KOHOMHUKU (TIPOU3BOJCTBO
TOBapOB HAPOJHOTO MOTPEOJICHUS, MPOMBIIUIEHHbIE TPEIIPUITUS, TPEANPUATUS SFHEPTETUIUECKOTO
CEKTOpa, MPaBUTEIbLCTBEHHBIC YUPEKIACHUS, YUPEKICHHUS 3IpPaBOOXpPAHEHUS U 0Opa3oBaHUs,




HAY4YHO-HCCIIEZIOBATENIbCKUE YUPEKICHUS, CPEACTBA MAacCOoBOM HMH(OpManuum U Ioy-Ou3Hecc,
NPENpPUATHS ONTOBOW U PO3HUYHON TOPrOBIIM, KOMIIAHUU C(Ephl TEIEKOMMYHHUKALIUH).

Tema 3. HanpaBiieHus1 ynpaBJ/IeH4eCKOro0 KOHCAJITHHIA B c(epe rocyAapcTBEHHOI0 1
MYHHIHMIIAJIBHOIO YIIPABJICHHA

KoHcynbTUpOBaHKME 1O BOIPOCAM OIPEICIICHMS TaK HA3bIBAEMBIX «TOYEK POCTa», BOKPYT
KOTOPBIX B CPEAHECPOYHOI mepcrneKkTuBe OyneT BBICTPAMBATbCS Pa3BUTUE PETHOHA. YCIYTH IO
pa3paboTKe KOHLEMINK, YBSI3bIBAaHHE €€ C CyLIeCTBYIOIIEH WHOPACTPYKTYpOH, TPYAOBBIMU
pecypcamu. KOHCYIbTMpOBaHME W HAIMCAHUE COOTBETCTBYIOIIEH IIPOrpaMMbl M JETalbHAs
pa3paboTKa Mo KaXJ0My €€ IyHKTY «IOPOKHBIX KapT». BhIsBIeHNE 3aMHTEPECOBAHHBIX B YUaCTUH
B IIpOrpaMM€ MECTHBIX M CTOPOHHMX IpeIlpUHUMAaTeNel, Trockoprnopauui, ¢enepanbHbIX
npeanpusaTil. V3pickaHue BHYTPEHHMX pPE3€pBOB PETHOHA. YCIYI'M II0 IIOATOTOBKE ITaKeTa
JOKYMEHTOB JUIsl yUacTHsI B COOTBETCTBYIOILEH (eliepanbHOl porpamme.

Tema 4. Opranu3anusi ¥ IPUHIUINBLI B3aUMOJAEHCTBHSI KOHCAJITHHIOBO KOMIIAHUM U
OPraHoOB roCyJapCTBEHHOI0 U MyYHHUIMIIAJBHOI0 YIIPaBJIeHUS

[TporHo3upoBaHre BHEIIHUX YrPO3 Pa3BUTHS MYHUIIMIAIBHOTO OOpa30BaHMS, TaKUX, Kak
TCHACHIINN COHHaHLHO-BKOHOMquCKOﬁ CI/ITyaHI/II/I B CTpaHe, IIOJIUTUYCCKOEC U BKOHOMHYCCKOC
MOJIOKEHWE B PETMOHE, M3MEHEHHE IMPaBOBOW CUTyallMd W T.N., AMArHOCTHKAa Hed(hdeKTHBHOU
ACATCIIBHOCTHU aI[MI/IHI/ICTpaIII/H/I 1 ITOUCK OIITUMAJIBHBIX CHOCO6OB nux yCTpaHeHI/IH; CTPYKTypHaﬂ 158
(GyHKIIMOHATbHAS TEepecTpoliKa aJMUHUCTPALMM, €€ aJanTalus K H3MEHSIONIMMCS YCIOBHIM
JEITCIBHOCTH,  CO3JaHUuE  IOJIOKHUTCIBHOTO  COIMANIbHO-IICMXOJIOTUYECKOro  KjJIuMara B
aIMUHUCTpAIIMU; TIOATOTOBKAa KaJpOB W COBEPIICHCTBOBAHWE CHCTEM MATEPUAILHOTO H
MOpaJIBHOFO CTI/IMyJII/IpOBaHI/Iﬂ; BHGI{pCHI/IC CTpaTeI‘I/I‘-ICCKOFO HJIaHI/IpOBaHI/ISI nu praB.HeHI/Iﬂ,
oOyueHue ¥ BHEIPEHHE COBPEMEHHBIX TOCTHKEHHUI B 00JIaCTH YIIPABJICHUA.

Tema S. IIpouecchl ynpaBieHYeCKOro KOHCAJITUHIA B c(epe rocy1apcTBEHHOI0 U
MYHUIIUNIAJIBHOTO YIIPABJIEeHUS

OcHOBHBIE CTaIUU KOHCYJIBTAIIMOHHOTO IPOLIECCa: AMArHOCTUKA MPOOJIEMbl OpraHu3aluu
3aKa3uuka, cOop HemocTaromiel nHpopmaluu, BIpaboTKa peKOMEHIAIMI IO PEIISHUIO TTPOOJIEMBI,
oOpaTHas CBs3b W TMpe3eHTalusl CrocoOOB pemeHus MNpoOJiieMbl 3aKa3uuKy, IOMOIIb B
(hOpMHUPOBAHUH YIIPABIEHYECKOTO PEIICHHS, OCHOBAaHHAs Ha PEKOMEHAAIIMH KOHCYJIbTAHTOB,
peanuzanusi ympaBleH4Yeckoro pemeHus. OCOOEHHOCTH KOHCYJIBTHPOBAaHUS B KPHU3UCHOU
CUTyalluH. PermameHT OTHOmMEHWH (KJIIMCHT-KOHCYJIbTAHT». Pom KOHCYJIbTAaHTa.

Tema 6. IlogroroBka u npe3eHTALMA 0TYETA O BHINOJHEHHOH padoTe 1m0
KOHCAJITHHIOBOMY NPOEKTY

CpaBHUTENBHBIN aHATIU3 PEKOMEHIATENIBHOTO U MPOLIECCYAIbHOTO KOHCAITHHTA.
Metoabl  yNpaBlI€HYECKOrO KOHCAJITHHIA: WHAMBHIYyajdbHas paboTa ¢ TMEpBBIMU JIUIAMU
OopraHusainuu B opMe KOYyYMHIa WJIM PEKOMEHAATEIbHOTO0 KOHCAJITUHIA, pe(IeKCUBHbBIE UTPHI U
CEMMHApBI, I€JIOBBIE U POJIEBBIE UTPBI, OTIAKUBAHUE CUCTEMBI YIIPABJICHUS B «PYYHOM PEXHUME) B
(dbopMmaTe AITUTENBbHOM paboThI C TON-MEHEKEPAMHU, METO/] ’KMBOTO MOAEINPOBAHNS KOJUIEKTUBHON
JesITeIbHOCTH, pa3paboTKa M HAMMCAaHWE PEKOMEHIAIMH, TPEHUHI HaBbIKA, TPEHUHT peduieKcun
(Koppekiusi TOBEACHUS U HMHUJDKEBOM - COCTaBISIIOIIEH MNpo¢ecCHOHATbHO-BaXKHBIX KauecTB
PYKOBOAUTENS — BUAECOTpEeHUHT). HOBbIE METOABI BO3AEHCTBHSA Ha YNPaBIEHUYECKYIO CTPYKTYpY
opranusanuu (peuMH>XKMHUPUHT, ayTCOPCHHI, BCEOOIlee YIpaBieHHE KaueCTBOM, CpPaBHUTEIIbHOE
tectupoBanue, Meto]] «lllects curmy». HoBble popMbl 0OKa3aHUS KOHCAITUHTOBBIX YCIYT (KOYYHHT).

5. O0pa3oBare/ibHbIe TEXHOJOTHMH, B TOM 4YHCJIe TEXHOJOTHU IJIEKTPOHHOIO O0y4YeHHsS] W
AUCTAHUHMOHHBbIE 00pa3oBaTejJbHble TEXHOJOIHH, HCIOJb3yeMble NPH OCYIIeCTBJIEHUHU
00pa30BaTeIbHOrO Mpolecca Mo JUCHUIINHE



B mporecce 00yueHust HCHONB3YIOTCS CIEAYIONe 00pa3oBaTeIbHbIC TEXHOIOTUH:

AxkageMuyecKasi JIEKIHUs — OCIIEIOBATEIbHOE HM3JI0)KEHHE MaTepHhalia IMpEernoaaBaTeseM,
pacCMOTpPEHHE TEOPETUUYECKMX U METOJO0JIOTMYECKUX BOIIPOCOB AMCLUIIMHBI B JIOTHYECKH
BbIIEpKaHHOHN (GopMme. B mpoliecce nekuuu npenoaaBareib CTUMYIUPYET CTYICHTOB K y4acTHIO B
OOCYKJIEHUM BOIPOCOB M  BBICKA3bIBAHWIO COOCTBEHHOM TOYKM 3peHHS 0OCyXIaeMoin
npobnemaruku. Llenu u TpeboBaHUs K akaJeMUYECKON JIEKIIMH: COBPEMEHHbBIN HAay4HbII YPOBEHb,
MH(POPMATUBHOCTh, CHUCTEMHOE  OCBELICHHE KIIOYEBBIX TOHSATHA M  TOJIOKEHUH 110
COOTBETCTBYIOLIIEH TeMe, 0030p M OIEHKa CYIIECTBYIOIICH MpoOIeMaTHKH, Jaya METOAMYECKUX
PEKOMEHJallUi CTyICHTaM JUIs JaJlbHENIIEr0 U3y4eHUs Kypca.

IIpakTnyeckoe (ceMMHapCKoOe) 3aHSATHE —3aHITHE, IOCBSIICHHOE MPAKTHYECKOU
OoTpabOTKE Yy CTYICHTOB KOHKPETHBIX YMEHHH ¥ HaBBIKOB NpPU HW3YYEHUH JAUCLUILINHBI,
3aKpEIJICHUIO TMOJIYYEHHBIX Ha JICKIMU 3HAHUW W OIICHKE pe3yJabTaToB OOy4YeHHsS B IpolEecce
TEKYIETr0 KOHTPOJIS.

Ha mnepBOM mnpakTUYECKOM 3aHATUM B BBOJHOM 4YacTH JAaeTcsl IEpPBOE LEIOCTHOE
IpescTaBieHue o AucuuIUIMHe. CTyAeHThl 3HAaKOMSTCS C Ha3HAYEHUEM U 3ajjauaMu JUCLMIUIUHBL,
e€ poiblo U MecToM B oOpa3oBaTelbHO# MporpamMme. [Ipu 3TOM 03ByuMBaloTCS METOIUYECKUE U
OpraHM3alOHHbIE 0OCOOEHHOCTH PabOThl B paMKax JaHHOW JMCUUIUIMHBI, a TaKXKe JAaeTcs aHaIu3
peKOMeHAyeMOl yueOHO-METOIUYEeCKO TuTepaTyphl. [IpoaomKUTENsHOCTh BBOJHOM YacTH
cocrapisieT He 6onee 10-15 munyT.

[Ipu npoBeneHUH MPAKTUYECKUX 3aHATUH MCIHOJIb3YIOTCS TaKHME€ MHHOBALMOHHBIE METOJbI
o0y4eHHs, KaK JHaJIor-coOeceoBaHNe, KOJUICKTUBHOE OOCYXIEHHE TEMaTHUYECKHUX BOIPOCOB,
pa3bop MPaKTUYECKUX CUTYyalluid, HOPMATHUBHBIX JOKYMEHTOB, TEOPETHUECKHX M METOJUYECKUX
aclieKTOB 10 TeMaM JUCHMIUIMHBL — OOCYyXIeHHE W OIEHKAa MPaBHIBHOCTH BBIMOJHEHHBIX
pa3IMYHOTO THUMA 33JaHUN, yKa3aHHBIX B (DOHAE OIEHOYHBIX CPEACTB pabdouell MPOrpaMMbl,
IIPOU3BOJIUTCS KOJUIEKTUBHO CTYJIEHTaMHU I10J] pyKOBOJICTBOM IIPENOJaBATENS.

Koncynbranum — BuI y4yeOHBIX 3aHATHH, SBISIOIIUECS OJHOM U3 (QOpPM KOHTPOIA
CaMOCTOSITENIbHOM pabOThl CTYJAEHTOB B TeueHue cemecTpa. Ha KOHCynpTanusx 1Mo MHUIUATHBE
CTYICHTOB PacCMaTpUBAIOTCS U OOCYXIAIOTCA pa3lUYHbIE BOMPOCH TEMATUKH JUCIMILIUHBI,
KOTOpBIE BOBHUKAIOT Y HUX B ITPOLIECCE CAMOCTOATEIbHOU paboThl.

B npornecce 00ydeHns: UCIIONIB3YIOTCS CIEAYIOIUE TEXHOJIOTUN JIEKTPOHHOTO 00ydeHHs U
JIMCTAaHIIMOHHBIE 00pa30BaTeIbHbIE TEXHOJIOTUU:

JuiekTpoHHbIIi yHuBepcuteT Moodle SpI'Y, B KOTOpOM IPUCYTCTBYIOT:

- 3a/IaHus 7151 CaMOCTOSATENbHOM paboThl 00YJaIOUINXCS 110 TEMaM JTUCIUILINHBI;

- CpeAcTBa TEKYIIEro KOHTPOJIsl YCIIEBAEMOCTH CTYIEHTOB (TECTHPOBAHME);

- IIPE3CHTALMH U TEKCTHI JIEKLHM 110 TeMaM JUCLUIUINHBL,

- TpEeJCTaBJIECH CIIUCOK YYEOHOH JINTEpATypbl, PEKOMEHIYEMOMN ISl OCBOCHUS JUCIUIINHBI,

- mpexacraBieHa uH(popMmanus o ¢GopMe U BpPEMEHM INPOBEIEHHUs KOHCYIbTALUil IO
JUCLUIIJIMHE B PE)KUME OHJIANH;

- TOCpeAcTBOM  (opymMa  OCYILECTBISETCS  CHHXPOHHOe M (WIM)  aCHMHXPOHHOE
B3aMMOJICIICTBIE MEXIy OOydalolMMUCA U IIpernojaBaTelieM B paMKax M3y4eHHs
JUCLUTITINHBL.

6. [lepeyeHb JIMIEH3MOHHOTO W (MJIH) CBOOOJAHO PACHPOCTPAHSIEMOr0 TMPOrPAMMHOIO
ol0ecrieyeHusi, HCHOJb3yeMOr0 TIpPH OCYLIIeCTBJIeHMH 00pa3oBaTeIbHOr0 Mpolecca 1o
AUCHMILINHE

B nporecce ocymiecTBieHus: 00pa30BaTeIbHOrO Mpolecca Mo AUCHUIIIIMHE UCIOIb3YIOTCS:
1) nns QopmMupoBaHUS MaTEepHANOB ISl TEKYIIETO KOHTPOJS YCIIEBAEMOCTH U TPOBEICHUS
MIPOMEXYTOUHOM aTTecTanuu, st POpMUPOBAHUS METOAMUYECKUX MAaTEpUAIOB MO AUCLUHUIUIMHE:

- nporpammbl Microsoft Office;

- Adobe Acrobat Reader DC.



7. IlepeyeHb COBpeMEHHBIX NPOGecCHOHAIBHBIX 0a3 JaHHBIX W HH(POPMALMOHHBIX
CIIPABOYHBIX CHCTEM, HCIOJb3yEeMBbIX IPH OCYLIECTBJCHHH 00pa30BaTEJbLHOIO Ipolecca 1o
AUCHUILINHE (IPU He00X0AUMOCTH)

B nporecce ocymiectiaeHust 00pa3oBaTesbHOrO Mpolecca Mo AUCLHHUILINHE UCTIOIb3YIOTCS:

ABToMatu3upoBaHHas  OubOnuoreuHo-uHpopmanmonHas  cuctema  «BYKHU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

[IporpammHuoe obecnieueHue:
- onepanioHHas cucremMa Windows;
- mporpammbl Microsoft Office;

WNudopmannoHHbIe CIPaBOYHBIE CUCTEMBI, B T.4. TPO(pECCHOHATBHBIE 0a3bl JaHHBIX:
- cipaBoy4Has npasoBast cucrema Koncynsrantllroc.

8. [lepeyeHb  OCHOBHOW W  [JONMOJIHUTEJbHOW  y4eOHOIi  JIMTepaTypbl, pecypcoB
HH(POPMALMOHHO-TEJIEKOMMYHUKAUMOHHOH ceTn «UHTepHeT» (IpH HEOOXOAUMOCTH),
PeKoOMeHayeMbIX /IJIS1 0CBOEHUSI U CUUILIMHBI

a) OCHOBHas JINTepaTypa

brunos, A.O. YmpasieHueckoe KOHCYIbTHpoBaHue : yueOHuk / A.O. biauHoB, B.A. JIpecBIHHUKOB
; pen. A.E. Unnapuonosoii. - Mocksa : Jlamko u Ko, 2014. - 212 c¢. - (YueOHbIe U3aHUs IS
MarucTpoB). - buommorp. B k. - ISBN 978-5-394-02052-0 ; To ke [DnexrponHsIit pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=135375

VYnpasieHueckoe KOHCYJIbTUPOBAHHE : YIeOHO-TIpakTH4eckoe nocodue / coct-mb T.E. Munsikosa. -
VabsaoBck : YuI'TY, 2014. - 94 c. : Tabxa., cxem. - bu6a. B kH. - ISBN 978-5-9795-1320-1 ; To xe
[DnexTponnsiit pecypce]. - URL:http://biblioclub.ru/index.php?page=book&id=363086

0) 10MOJIHUTE/IbHASA JIUTepaTypa

[Manupo, C.A. OCHOBHI yIpaBIeHUYECKOT0 KOHCYIbTHPOBaHU : yueOHoe mocodue / C.A. llanupo,
E.K. CampaunoBa, A.b. BemkypoBa. - Mocksa ; bepnun : {upexkr-Menua, 2016. - 377 c. : un.,
Ttabn. - bubmuorp. B kH. - ISBN 978-5-4475-4809-4 ; To xe [DnekTpoHHBIH pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=436114

BacuibeB, I'.A. VYmpaBieHdeckoe KOHCYyJIbTHpOBaHUE : YyueOHoe mnocobue / I.A. Bacumbes,
E.M. JleeBa. - MockBa : IOunutu-Jlana, 2015. - 255 c. - - ISBN 5-238-00717-5 ; To e
[Onektponnslii pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=114560

B) pecypchl cetn «MHTEpHET»

1. DnexkTpoHHBIN KaTajor Hayunoi O6ubaoTeKu Apl'y
(https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php).

2. Dnextponnas OubOmmoreunas cucrtema (DBC) um3marensctBa «HOpaiit» (https://www.
urait.ru).

3. DOmnekrtponHas  OuOimmoreunas cucremMa (OBC)  w3marenbcrBa  «IIpocrekT
(http://ebs.prospekt.org/).

4. Hayunas snekrponnas oudmuoreka (HOB) (http://elibrary.ru)

9. MaTepuajbHO-TeXHHUYECKAs 0a3a, HeOOX0AMMAsI IJIsl OCYIIEeCTBJIEHUsI 00Pa30BaTEIHLHOTO
npouecca no JMCUMIInHe

MarepuanpHO-TeXHUYECKass 0a3a, HEOOXoauMas I OCYIIECTBICHHUS 00pa30BaTEIHLHOTO
mpolecca 1Mo AUCIUILIHHE BKJIIOYAET B CBOM COCTAB CIIEMATbHBIC TOMEIICHUSI:

- yqe6HHe AyIAUTOPUHU IJIA IPOBCACHUA 3aHSITHU JIEKIIMOHHOTI'O THUIIA,

- yueOHBIC ayTUTOPUU JJIsl IPOBEACHHUSI MPAKTUIECKUX 3aHIATUN (CEMUHAPOB);

- yqe6HHe AYAUTOPUHN IJIA MMPOBECACHUA T'PYIIIIOBLIX U HHAWBHAYAJIbHBIX KOHCYJ'IBT&HPI?I;

- yueOHBIC ayIUTOPUU IS TPOBEIEHUS TEKYIIEro KOHTPOISI H IMPOMEKYTOUYHOMN
aTTecTallnu;


http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
http://biblioclub.ru/index.php?page=book&id=135375
http://biblioclub.ru/index.php?page=book&id=363086
http://biblioclub.ru/index.php?page=book&id=436114
http://biblioclub.ru/index.php?page=book&id=114560
https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
http://ebs.prospekt.org/
http://elibrary.ru/

- IOMEIICHUS JJIS1 CAMOCTOSITETILHON pabOTHI;

- IOMEILEHUs JUIsl XpaHEeHUs U MPO(UIAKTUYECKOT0 OOCITYy)KMUBaHHSI TEXHUYECKUX CPEICTB
o0Oy4eHusl.

CreuuanbHble MOMEIIECHUS YKOMIUIEKTOBAHBI CPEACTBAMHM OOYYEHUS, CIIYKAIlUMHU JUIS
npeacTaBiIeHus yueOHoi nHpopmManun 60JIbIION ayIUTOPHH.

[Tomemenust AJis caMOCTOSATENbHOW pabOThl OOYYAIOIIMXCS OCHAIICHBbl KOMIBIOTEPHON
TEXHUKOH C BO3MOXKHOCTBIO TOAKIIOUEHHS K ceTd «VHTepHeT» M oOecreyeHueM J0CTyma K
AJIEKTPOHHOU MH(OpMaIIMOHHO-00pa3oBaTeabHOM cpene SApl'Y.

ABTOp:

Jonent  xadeapsl  yOpaBJeHUS |

MpeanpuHUMaTENbCTBA, KaH. DKOH. HAYK 10.A. AGakymoBa

OQ0JIICHOCIb, YUeHAsl CENeHb noonucs H.0. Gamunus



IMpuiaoxenne Nel k padoyeil nporpamMMe I CIAININHbBI
«YrnpaBjeH4eCKHi KOHCAJITHHT B c(pepe rocy1apcTBeHHOI0 U MyHHMLIMIIAIBHOTO
yIpaBJIeHUS»

DoH/1 OLIECHOYHBIX CPEACTB
AJIsl IPOBe/IeHUs TeKylleil U MPOMeKYTOYHOI aTTecTalliy CTY/AeHTOB
10 AUCHUIIHHE

1. TunoBble KOHTPOJILHBIE 32/IaHUS WIH UHbIE MATEPHAJIbI,
He00X0AUMBbIe VISl OLeHKH 3HAHNH, yMeHH i, HABLIKOB M (MJIM) ONBITA AeSITeJIbHOCTH,
XapaKTepu3ywIIuX 3Tanbl ((OPMHUPOBAHUSA KOMIIETEHIUI

1.1 KOHTpOJ’IbeIe 3alaHUA U HHBIC MaTEpHUaJIbl,
HCIOJb3yEeMbI€ B IIpolecce Telcymeﬁ aTrrecranmumu

3agaHus /151 NIPOBeIeHUs TEKYLIEro KOHTPOJIS M0 TeMe
1. O0beKT, mpeaMeT U MeTO/ YIPaBJeHYeCKOro KoHcajaTunra. Coaep:xanue
yIpaBJIeHYeCKOro KoHcaATHHTIa. TeopeTuyeckue 0CHOBBI YIIPABJIEHYECKOT0 KOHCAJITHHIA
B chepe rocy1apcTBEHHOTr0 M MYHHIIUNIAJILHOTO YIIPABJIEHUS.

BOl'[pOCbI AJIA TUCKYCCHUH:
3a,I[aHI/I€ 1. I[aﬁTe OIPCACIICHUEC YIPABICHYCCKOMY KOHCYJIIBTUPOBAHUIO C MO3UIUMN Impouecca,
MCTOJa, YCIIYI'H U SKCIICPTU3EI.

3aganue 2.

OxapakTrepusyiite OCHOBHEIE OTIINYUS MOHATHUS MEHEIKMEHT-KOHCAITHHT  OT
yIpaBIEeHYECKOTO KOHCYIBTUPOBAHUSI.

3amgadue 3.

Ilepeunciure OCHOBHBIE XapAaKTEPHBIE YEPThl  YIPABICHUYECKOIO KOHCYJIBTUPOBAHUS WU
O0XapaKTEepU3yUTe uX.

Tembl 10K12/10B:
1.IlonsiTHe ympaBineH4YECKOro KOHcanTHHra. OnpenerneHue yIpaBIEHUYECKOTO
KOHCAJITHHTa (KaK JeATeIbHOCTh, KaK MPOILIECC U pPe3yNIbTaT MHTEJUIEKTYalbHON
NesITeNbHOCTH (UPMBbI 3aKa3udKa M TPYNNbl KOHCYJIbTAaHTOB), Kak Qopma
IIOMOIIIM, KAaK CCEpBHCHAsA YCIyra, KaKk CpCACTBO IOBBLIIICHUA ynpaBHCquCKOﬁ
KOMIIETEHTHOCTH, KaK METOJl BHEIPEHUs WHHOBALM B CUCTEMY YIPABJICHUSA U
CUCTEMY JEATEIbHOCTH OpraHU3aliu U T.1.)
2.ConepxaHue M CTPYKTypa TEOPHM  YNPABICHYECKOIO  KOHCAJITHHIA.
VYnpapiieH4eckuil KOHCANTHUHT KaK pasjien SKOHOMHYecKoil Hayku. OcoGeHHOCTH
YCIIyTU yIPaBIEHUYECKOTO KOHCYIbTUPOBAHUS.
3. MexaucuuIIMHaApHBIE CBS3H.

Bomnpocs! pis1 fucKyccum:

3ananue 1.

Hapucyiite noptpet npodeccuoHanbHOro KOHCYIbTaHTa.

3ananue 2.

B kakoit mepuos BpEMEHH CJIOXUICS COBPEMEHHBIM HAa0Op KOHCYJIBTAIIMOHHBIX YCIIyT?
CKOJIBKO BHJIOB KOHCYJIBTALIMOHHBIX YCIYT CYILECTBYET B HACTOSILEE BPEMs?



3amaunue 3.

[lepeunciure OCHOBHBIC 3a]a4H, PEIIA€MbIe KOHCYIbTaHTAMHU.

3ananue 4.

[lepeuncnure GupMbl «OOJBIION YETBEPKW», OKA3bIBAIOIIME KOHCYJIbTAIMOHHBIC YCIYTH B
Poccun.

3amanue 5.

[Tepeuniciure 10 OCHOBHBIX  HalpaBJIE€HUH  KOHCYJIbTAlIMOHHBIX YCIYT, MOJb3YIOIUXCS
MOBBIIICHHBIM CIIPOCOM.

Tembl 10K12/10B:

1.Mcropus ynpaBieHYecKoro KoHCaJITUHra Ha Tepputopun ObiBiero CCCP.

2.Y1upaBlieH4ecKoe KOHCYJIbTUPOBAHUE BO BpEMEHA IJIAHOBOM SKOHOMHUKH U Ha 3Tare nepexoja
K PHIHOYHOM 3KOHOMHUKE.

4.YupaBiieHUeCKUN KOHCAITHUHT B TEPECTPOCUHbIE U TMOCTIEPECTPOCUHbIE BpEMEHa Ha
tepputopuu ObiBiiero CCCP.

5.Uctopus ynpaBieHYECKOro KOHCAJIITUHTA B CTPaHaX OBIBIIETO COLMAIUCTUYECKOTO JIareps.
6.Y1npaBineHYeCKU KOHCAITHHI B Pa3BUTBIX KalNUTaIMCTHYEeCKuM cTpaHax B 50-e 80-e roxasl
XX-ro Beka.

3ajganus 1Jis NPOBeAeHUsI TEKYIIEro KOHTPOJIS 10 TeMe
2. Oco0eHHOCTH YNPaBJIEHYECKOT0 KOHCAJTHHIA B TOCYIaPCTBEHHOM CeKTOpe.

Bonpocs! pis q1uckyccum:

3aganue 1.

[lepeuncnure OCHOBHBIE TUIIBI KOHCYJIBTAlIMOHHBIX OPraHU3alUi, OTHOCSIIUXCS K BHEIIHEMY
KOHCYJIbTUPOBAHHIO.

3aganue 2.

[lepeuncnure JOCTOMHCTBA W HEJAOCTATKH BHYTPEHHHUX M BHEIIHUX KOHCYJIHTaHTOB.
3amanme 3.

OxapaxTepu3yiTe Bce€ U3BECTHBIE BaM THUITbI 00bEKTOB KOHCYJIbTUPOBAHUS.

Keiic. Ynpasiaenue npodeccuonanammu

Onucanue npod/eMsbl

B pe3ynbrare 1oarux momucKoB MOIXOSIIET0 COTPYAHUKA HA JOIKHOCTh PYKOBOIUTENS OJTHOTO
U3 TMOJpa3IeNeHH B KOMIIaHWIO0 ObUT MPUTIAINIEH MEHEKEp «CO CTOpoHbI». [locie mpokadku
ero kauauaatypel HR-1moapmu, eMy npeaioRuim CoCTaBUTh KPaTKyHO MPOrpaMMy, BUACHHUE 10
Pa3BUTHIO JlellapTaMEHTa W 3alllUTUTh €€ Mepel TON-MEHEHKMEHTOM OpraHu3LHUH, 4YTO
MPETEHACHT IOCTATOYHO JIETKO U CHeal.

OTOT pYKOBOAUTENb, XOTS M OBUT JOBOJBHO MOJOJBIM YEIOBEKOM, O0Jiajal HEeMallbIMU
aM6I/IHI/I$IMI/I, HO IIOHUMAaJI, 4YTO B ‘-IY)KOI\/’I MOHaCTI)IpI) CO CBOUM yCTaBOM HC XOIAT. OH YETKO, KaK
JymMall, CIUIAaHMPOBaJ CBOW HAYalbHBIA IMEPUOJ JACSITEIBHOCTH Ha HOBOM JOJKHOCTH, CBOU
«nepBbie 100 nHei», mosiarasg 3a 3TO BpPEMs MOJHOCTbIO MOATOTOBUTH MOAPA3JICICHUE K
U3MEHEHUsIM. J[Is 3TOro mnocTaBui, Cpeaud MpOYMX, 3a/ladyy HaJIaKUBaHUS [IE€JIOBBIX U
JIMYHOCTHBIX KOHTAKTOB CO CBOMMHU ITIOAYNHCHHBIMU.

HoBblli pykoBOIWTENs MNpPEABAPUTENIBHO O3HAKOMMIICA C JUYHBIMH JI€JIlaMUd  COTPYIHUKOB,
HpOBeJ'I K KaXIbIM N3 HUX HepCOHaJ'H)Hy}O BCTpe‘Iy, HpOFOBapI/IBaSI C HUMH CBOHM IIJIAHBI I1O
Pa3BUTHUIO TIOJIPA3ACICHUS, YTOUHSS UX MECTO U (PYHKIHUU B CTPYKTYype JenapTaMeHTa, a Takke
BI)ICJ'IYHII/IBaSI UX MO3ULUIO I10 TeKyIIII/IM 158 HepCHeKTI/IBHBIM acijaM. O‘-IeBI/IJIHO, qTo HOBBIfI me(b
NBITAICS CKJIOHUTh UX Ha CBOK CTOPOHY, CHelaTh CO3HATEIbHBIMU IOCJIEI0BATENSIMU CBOEH
HpOFpaMMBI, a TaKX€ BBISICHUTH, HACKOJIBKO TOT HJIN HHOf/i HO)I‘—IHHGHHBIﬁ 6y)1eT JIOAJICH K HeMy
KaK HaYaJIbHUKY.



Hukro M3 cOTpyIHHMKOB Ha INEPCOHAIbHBIX BCTpeYax HE IIOKa3ajl 3aMETHOTO HEJOBOJIBLCTBA
pykoBoauTeneM. B 0CHOBHOM Bce coOIVIallaanCh C HANPABICHUEM W3MEHEHUH B JESTelNbHOCTU
NoJIpa3/ielieHusl, KOTOpble Ipeanaraaucb. Ho, YecTHO pasmblluiAs O pe3ysibTarax CBOEH
PEKOTHOCLIMPOBKM B KaJpOBYIO 4Yally, HOBbII Oocc He Mor cebe He cKas3aTb, YTO CPEAU €ro
NOJYMHEHHBIX OBLJIO JIBA WIIM TPH YEIOBEKa, KIFOUEBBIX COTPYIHHKA (110 BO3PACTY 3HAYUTEIHHO
CTapIlie €ro), KOTOpbIe MOIJIM ObI 3aHATh €ro JOJLKHOCTb. [IpuueM ofHOro M3 HUX OH CMEHMII C
JIOJDKHOCTH BPEMEHHO HCHOJHSIONIET0 00s3aHHOCTH. ETo Myuymiin BOIpoChl, Ha KOTOpPBIE OH HE
MOT' TOJIyYUTh OKOHYATEJIbHbIE U YJIOBJIETBOPUTEIbHBIC OTBETHI: IOYEMY K€ HE OHM CTallu
HAYyaJbHUKAMHU, a IPUITACWIN €ro, co cTopoHbl? M Kak HCIONb30BaTh IOTEHLMAN 3THUX
COTPYAHUKOB JAajblie?

Mexnay Tem, Jiena B MOApa3AeiICHUU MPU HOBOM PYKOBOJCTBE Xyxe He crand. Jlromu Obuin
npoeCCHOHATBHO TMOATOTOBIEHbl W 3HAJIM CBOW MaHEBpP, OCOOEHHO HE HYXIAIUCh B
nonykanud. Ho k 3aBepmenuto cBoux «mepBbix 100 mnei» HOBBIN mied SICHO BUAET, YTO U
Jdydlue jena He K. bonee Toro, oH He 3Hall, Kak, KpOME YUCTO aAMUHUCTPATUBHOIO BapUaHTA,
€My [pOBOJUTh HaMEUYEHHbIE HW3MEHEHHUs, C KEM MX JielaTh, II0CKOJIbKY KIIFOUEBbIE
CHELHUATHUCTBI, KPOME CIIOBECHOT'O COrJlacus, HUKOUM 00pa3oM Oosiee He CTPEMHIIUCH [TIOMOIaTh
BOXIO UM HE CIEHIWIN BCTaBaTh HA MYTh MPeoOpa3oBaHUil. A OH BKJIIOYAJI PECTPYKTYPHU3ALHIO
HOJpa3JieNIeHus, peopraHu3anuio OusHec-mpoueccoB, BHeapenue KPI (yero Tam HuMKorna He
ObLI0), APYTYI0 CHCTEMY MOTHBAllMM, HOBbIE (POPMBI B3aUMOJEHUCTBUSA C KIHMEHTaAMH U
KOJIJIETaMH M3 JPYTuX JAenapTaMeHTOB, 1 MHoroe Jipyroe. TpeOoBaoch yyacTue BCeil KOMaH/bl
B IIpe0Opa3OBaHUsX.

K 3aBepuieHHI0 HCIBITaTENLHOTO CpoKa J00aBMiach elle oJHa HemnpusATHas Bemb. Ha
COBCIIAHUAX IMOJPA3/ICICHUsI CTapble 3yOphl IIOCTETIEHHO HAauYald WCHBITHIBATH HOBOTO
PYKOBOJUTENS Ha ycTOHMUMBOCTh. B mporecce oOCyxaeHUs BONPOCOB MOBECTKH JIHS JAHHBIE
COTPYIHUKHM, HE BCE pa30M, BHEIIHE CIy4allHO, JEMOHCTPUPOBAIM HauyaJIbHUKY CBOHU
KOMIIETEHIIUM W Y4YeHOCTb (Bce ObUIM co cTeneHsMH). M OJHOBpEMEHHO CTpeMWINCh
MOJYEPKHYTh, YTO HaIl HOBBIN 0OCC B ATHX BOINPOCAX HEAOCTATOYHO MOATOTOBIIEH, & BOZMOXKHO
npocto npodaH. B nokazarenbcTBax OHM, Kak MPaBUIIO, BBIXOAMIM 3a IpEAeibl TEeMaTHUKU
MOBECTKU JHs, abCTparupoBajgnch OT KOHKPETHBIX BOIIPOCOB, IIpeBpalias padbouee COBEIIAHNE B
KBH, nmpuuem c cobmtofeHneM KOppeKTHOH (opMbl BEACHUS TUCKYCCUM M o0Xoamiuch 0e3
JIMYHBIX OCKOPOJIEHWH, HAa TPOUX pas3bIrpbiBasi 3TH, Kak Obl CiIy4aiHble, CLEHKU IyOJUYHOMN
MOPKH KaK 10 HOTaM, Ha pa3-ABa-TpH.

[Tonauany HOBBIN PYKOBOJUTENb MOMBITAJICS CPAXKAThCS C STUMH OIIIOHEHTAMHU UX K€ OPYKHUEM.
OH ¥ caM HelaBHO 3aILUTHIICS, UMEN 10 CBOEH TeMaTHKE HECKOJbKO IyOJMKAIMi B BETYLIHX
KypHaJIax M obiajall onpeaeNeHHbIM MOJIeMUYEeCKUM TajgaHToM. Ho ycmex TyT OblT CilaObIi.
TpynHo moGenuTh, KOrga Tpoe MPOTHB OAHOrO. Jla MX yxe M Apyrue COTPYAHMKH HauWHAJIN
NOJIICP/KUBATh.

Taxkum 06pa3oM, HOBBIH PYKOBOJHUTENb K 3aBEPILIEHUIO CBOETO UCIBITATEILHOIO CPOKA OKa3aics
B TYIHUKE, KOTOPBIH, BO3MOXHO, U HE MpOoCMaTpuBalicsi cO CTOpoHbl. Ero He OGecnokowuna
aTTecTalMs MO HUCIBITATEIbHOMY CPOKY, OOJBIION O0cCC, B MPUHIMIE OJOOPUI €ro TEKYIIyro
paboty. Ho uTto nenarp manplie, Kak NMPOBOJUTH HaMeueHHble M3MeHeHus? OH HyxXnaajics B
KOHCYJIbTAllMSIX U PEKOMEHIAIMSIX.

Kak ObI BbI OLIEHUIIN CO3JaBUIYIOCS CUTYALIUIO U YTO IOCOBETOBAJIM ATOMY PYKOBOJUTEINO?

3agaHus 1J151 IPOBEACHUS TEKYLIero KOHTPOJIS M0 TeMe
3. HampaBjieHus1 ynpaB/ieH4eCKOIro KOHCAJITHHIa B cepe rocyiapcTBeHHOro U
MYHUIMIIAJTBHOTO YIIPABJIEHHS .

Bonpocsl 111 AHCKYCCHH:
3aganue 1.



[osicHuTe paznuuue B OMNpEAETICHUU IMPEeAMETa U METO/Ia YIPaBIEHYECKOTO KOHCYIbTUPOBAHUS
C MO3MIHUI IBYX U3BECTHBIX BaM IOJIXO/IOB.

3ananue 2.

KakoBbl OTIMYMS XapakTepHBIX UYEPT KOHCYNbTAaHTA II0 pecypcaM OT KOHCYJIbTaHTa IO
npoteccy?

3aganue 3.

[epeuncaure pakTOpsl, BIUSIOUINE HA BHIOOP POJIH KOHCYJIBTAHTA.

3ananue 4.

UeM  OTIMYAIOTCA ~ KOHCYJIBTAHT-TIPONATaHAUCT  OT  KOHCYJIbTAaHTA-WHCTPYKTOpa H
KOHCYJIbTaHTa-TIOMOIIHUKA?

3ananue 9.

JaiiTe onpeneneHne nporecca KOHCYJIbTHPOBAHHUS.

3ananue 6.

B gem cocTouT paznuune MeXIy CTaaneH, 3TaloM U IpOoLeaypOr KOHCYIbTUPOBAHUS?

TeMbl 10KJIA10B:

XapaKkTepUCTUKU KOHCYJbTAHTOB U TUIIbI 3aKa3YHKOB.

2.Pa3nuunbie Ki1acCU(pUKAIIUU 3aKa3YUKOB U KIIMCHTOB KOHCAITUHTOBBIX (pUpM.
Buasl MoTHBaLIMM 3aKa34MKa HA NOJIYYEHHE KOHCAITUHIOBBIX YCIIYT.
[IpoGrembl ipodecCHOHATBHON ITHKH OM3HEC-KOHCYJILTAHTOB.

PernameHT OTHOLIEHUN «KIUEHT-KOHCYJIBTAHT.

Posn koHCyNIBTaHTA.

BonpochI 1J1s1 AUCKYCCHUH:

3aganue 1.

OxapakTepu3yiTe 3KCHEPTHOE, MPOLIECCHOE U 00ydaroliee KOHCYJIbTHPOBAHHE.

3amanue 2.

[lepeuncnure METOABI TEXHMYECKOTO AacCleKTa W METOJBl  YEJIOBEUYECKOTO  aCIeKTa,
UCIIONIb3YEMbIE B YIPABJICHYECKOM KOHCYIbTUPOBAHUU, U OXAPAKTEPUIYUTE UX.

Keiic. UnanBuayaJbHBIH OAX0 K YIIPABJICHUIO PYKOBOIUTEISIMHA

Onucanue npodJeMbl

B HavaneHbIl mepuoj paboOThl B KOMIIAHMM T'€HEpPAIbHBIA TUPEKTOp (MpUIJIaleHHBIH CO
CTOPOHBI) PEUINJI MPOBOAUTH PETYJSIPHbIE M C OINPEAEICHHOW perjaMeHTaluen ciayxkeOHble
coBemianusa. Ha HUX CO3BIBAIUCH PYKOBOJMTEIM BCEX OCHOBHBIX MOJpa3jieneHuil (1o
JIOJKHOCTH), a Takke HauOoJiee BaKHbIE COTPYAHMKH, KaK, HalpUMep, PYKOBOAMUTEIbL OTAENa
TEXHUYECKOHN MOJAEPKKU — CUCTEMHBIN aIMUHUCTPATOP KOPIOPATUBHOU CETH KOMITAHUH.

Hano 3ameruTh, 4YTO mpenplaylllee HauyaldbCTBO HE Mpuberano K Takol (opme BeaeHUs
coBetiaHuii. OOBIYHO MPEXHUN TEeHIUPEKTOp MpHUIIalan K cede B KaOMHET TOJNBKO TeX, KOro
CUMTaJ HYKHBIM 110 TeMaTHKE 00CYKIEHUsI, U TOTAa, KOI/la 3TO €My ObLJIO yI00HO.

HoBbI1 pyKOBOAUTEINb YCTAHOBUII €KEHEACIIBHBIA PEKUM COBELIAHUN C OTHOCUTEIIBHO TBEPIOU
MOBECTKOM JIHS, KOTOpas (opMuUpOBajach C y4e€TOM IMO3UIUN B 3aKIIOYEHHBIX JOrOBOpaXx.
OOs3aTenbHBI  NEPEUYEHb TEM BKIJIIOYA]d OTYETHl AMPEKTOPOB O COCTOSIHUM J€l. 3aTeM
oOcyxanuch MpoOJIeMbl, CBSI3aHHBIE C HCIIOJIHEHHEM A0roBopoB. Kak mpuopuTeTHBIN, cTamu
PEryIsIpHO paccMaTpUBATh BOMPOC O pabOTe KOPIOPATUBHON CETH KOMMAaHHWH (a B 9TOM ObLIH
BCE 3aMHTEPECOBaHbI, 0€3 Hee BeCh OM3HEC OpraHu3aluu OBICTPO MpoBaiuBaics). TeMm caMbiMm,
CHCTEMHBII aJIMUHUCTPATOP BBIHYKJCH ObLIT €XKEHEIENIbHO OTYUTHIBATHCS 3a CBOIO padoTy. Ho
HE Tepe/l HAaYaJbHUKOM JIMYHO (KakK 3TO ObUIO MPH MPEKHEM PYKOBOJAUTENE), a Mepej] BCeMU
KOJIJIeTaMH, Ha ce0e UCTIBITABIIMMH pealbHOE KaueCTBO 00CITY)KUBaHUSI.

st cUCTEMHOTO aMUHHUCTpATOpa ATO OKa3ajdoCh HACTOAMIEH MBITKON. OH MOHSUI, YTO OBLIOTO
IPEeUMyIIeCTBA JIUYHBIX JTOKJIAZ0B U NPOPECCHOHATBHBIX OOBSCHEHUH PAa3IUYHBIX KOJUIM3HUNA C



ceTbio nepen 6occom Oompire He Oyner. M ucnbitan Ha cebe myOIMuHYI0 KPUTUKY CBOEH paboThI
CO CTOPOHBI JAPYTUX PpPYKOBOJIUTENEH, Korjaa OOOCHOBaHHYI0, a Korga W HeT. OH ObLI
npoeCCHOHATIOM U peaibHO MOT OBICTPO Pa300paThCs CO CIOKHBIMHU BOIIPOCAMHU TTOAJICPIKKU
CETH U MPOKOHCYJIbTUPOBATH MoJib3oBareneil. Ho ¢gakTtuyeckn Ha B3auMMOEHCTBHE CO CBOMMU
«abOHEHTaMU» ATOT COTPYAHMK HE TPATWJI MHOTO BpeMeHH. OT4acTH M3-3a YYBCTBA IMOJIHOTO
IIPEBOCXO/ICTBA HAJ[ HUMHU, OTYACTH IOTOMY, YTO MOApadaThIBall CHCTEMHBIM aIMUHUCTPATOPOM
Ha CTOpPOHE (KaK MPEAIoaraioch) U MpocTo OTCYTCTBOBAI B oduce.

Ho on ObicTpo mpucnocoOuics kK u3MeHuBlIeics obctaHoBke. Ilonp3ysick Tem, YTO HOBBII
PEKUM OTYETHOCTH Kacalicsi M JPYI'MX YYaCTHHUKOB COBEIIAHUM (M OHM BBIHY)KICHBI ObUIN
pa3obnadarbcs MyOJUYHO, YETO OYEHb HE XOTENH), CUCTEMHBIN aJMUHUCTPATOP CMOI BEPHYTH
HEJIOBOJIBCTBO KOJUIET CBOEH paboTOil Ha ypOBEHb TEKYHIMX BOIPOCOB, KOTJa HUKAKHX
CEPbE3HBIX BHIBOJIOB MO YIYYIIEHUIO CUTYallMd C KOPIOPATHUBHOM CeThI0 HE jAenanock. Bce
XKaoObl Ha MPOOJIEMBI C CEThIO BBIHOCHUJIMCH IMO-TIPEKHEMY WHAMBHUIYATbHO, PYKOBOJUTEIIO
KOMIaHuM. M1 oJHOBpEMEHHO CHCAaIMUH MOAJEPKal HEIOBOJIBCTBO KOJIJIET HOBBIM, OTKPBITHIM
PSKUMOM  pacCMOTpeHHs Jen Ha o0mux coOpanusx. Ilocme wero OOJBIIMHCTBO €
YIOBOJIbCTBUEM CTaJI0 CUUTATh, YTO BCE MPOOJIEMBbI B KOMIIAHUU — M3-3a COBEIIAHUMN, C HYTHBIM
U HEHYXHBIM pa300poM HUKOMY HE MHTEPECHBIX BOIPOCOB, M3-32 KOTOPOTO TOJIBKO BITYCTYIO
TpaTUTCs BpeMsl.

Mexay Tem, paasl GPOHAUPYIOMIUX MPOTUB HOBOW MOJUTHKH OTKPHITOTO OOCYKACHUS paOOThI
Ha KaxJaoM y4acTke nocturiu nmodtu 100%. Bee cumtanu ce0si KpymHBIMU CIIEIUATUCTAMH U
pacueHuBayId (HEMCKPEHHE) HEOOXOAMMOCTh OTYETOB IEpes] KOJJIeraMu Kak HeJlOBEepHue K cebe.
U cucaamMuH (QakTHYECKH BCTall BO TJIaBE STUX TUXUX OYHTOBIIMKOB, aMOUIIMU y MapHs OBbLIN
eme Te.... Ciydam OTKPBITOTO WTHOPHPOBAHUS PACHOPSDKEHUH (OOBIYHO BBIAABAEMBIX
pykoBoauTeneM B popme MpochObl) CTAlld PEryIspHO MPOSBIATHCS M Ha coBelanusax. U 3aech
CHCaIMHH TaKKe OKazajcs JuaepoM. [lomoxkeHne pykoBOIUTENS CTAHOBUIIOCH U IIJIAY€BHBIM, U
CMEIIHBIM, U YrpokaromuM. [IOmbITKH TeHIUpeKTopa Kak-TO OOBSCHUTh MOTHBBI BBEJICHUS
HOBOTO PEKUMa PACCMOTPEHUS U 0OCYKICHHS KIIIOUEBBIX BOIIPOCOB HA COBEIIAHUIX OKa3aJIHCh
0e3pe3yabTaTHBIMU, & MEXKAY TeM, KPU3HC 3aTPOHYII UCTIOJIHEHUE T0TOBOPOB.

Hano 6wu10 4TO-TO AENMATh, U SICHO OBLIO, YTO B MEPBYIO O4Yepelb HEOOXOIUMO pa3o0paThCs ¢
CUCAJIMUHOM. BBIpHCOBBIBAHCH CIIEAYIONINE BAPUAHTHI:

a) TIEPETOBOPHUTH C COTPYTHUKOM M YOEIUTH €ro Jy4Ille UCTIONHATH CBOM 00S3aHHOCTH, a TaKKe
MIPUIEPKUBATHCS KOPPEKTHOM (hopMbI oOcyxeHui Ha COBCILIAHUSX;
0) moiiMaTh cuUcCaMUHA Ha OTCYTCTBUU B O(PHCE M YBOJIUTH IO CTaThe «OJHOKpPATHOE Tpydoe
HapyIlIeHHe TPYIOBOH JUCITUTTAHBD;
B) JIMIIUTH NMPEMHUH 32 TEKYLIMM nepuoj (3HauuTeabHas cyMMa): OH JIMOO HCIpaBUTCS, JTUOO
YBOJIUTCS;

I') TEPeroBOPUTh C HHUM U TIPEIOKHTH CIHOKOHHOE YBOJIBHEHHE, C BBHIUIATOH TPEMHM;
1) mepeBepOOBaTh Ha CBOIO CTOPOHY JAPYTMX PYKOBOAMTENEH, OOBSACHUTH UM IOJIOKEHHE AET U
HACTPOUTH UX JKECTKO B OTHOIIEHUH PAOOTHI CUCAIMUHA.

Kak mocTynuTe pyKOBOJUTENIO, YTOOBI YPEryITupOBaTh CUTYAIUIO?

3agaHus 1J1s51 IPOBEACHUS TEKYILIero KOHTPOJIS M0 TeMe
4. Opranu3zanusi ¥ NPUHIHUIBI B3aUMOJeHCTBUS KOHCAITHHIOBOIl KOMIIAHMU U OPraHoOB
rOCyapCTBEHHOI0 M MYHHUIIUIIAJILHOIO YIIPABJICHHUS.

Tembl 10K12/10B:

Opranu3zalnoHHasi HECTAOUIBHOCTD U €€ OCHOBHBIE (JOPMBI.
[ukaMyHOCTH KaK (popMa OpraHu3allMOHHOTO PA3BUTHS.

Teopun opraHu3alOHHBIX IIUKIIOB.

@da3pl OpraHU3allMOHHOIO IIUKJIA.

OpranuzanvoHHble KPU3UCHL, UX (POPMBI, MPUIMHBI BOSHUKHOBEHHUSI.
HcTounnky pa3BuTUs OpraHU3alyH.

ook wdE



Keiic. Kak o0ecnneuuTh KOPPEKTHOCTH B CJIY:K€OHBIX OTHOLIEHUAX?

Onucanue npodieMbl

bonbmioit 6occ paccmarpuBan oTyeT Mo paboTe KPYHMHOrO AMBHU3MOHA HA COBEIAHWUU TOII-
MEHEP)KMEHTAa KOMIIAHUM C IPUIJIALICHUEM HAa4daJbHHUKA 3TOTO IMOJPA3JCIICHUSI U HECKOJIBKHX
ero 3aMoB. JlOKiiajpIBaa 3aMECTUTENb 0 MPOU3BOJACTBY. BO3HHMK BONpOC IO ONpeAesIeHHON
rpymIe mokasareneil 0JJHOro u3 00bEKTOB (3aBO/Ia), KOTOPBIA KypHUPOBAJIO 3TO MOAPA3ICICHHE.
DTOT 3aM MpHU MOATOTOBKE COBELIAHUS HEOJHOKPATHO TPEOOBaJI COOTBETCTBYIOIIMX TaHHBIX C
MECT, OJIHAKO B IOJIHOM O0BbEeMe TaK W HE MOJIydYMJI UX, O YeM 3a0JIarOBpeMEHHO MOCTABHII B
U3BECTHOCTh CBOEr0 HayaibHMKa. Ho u TOT, mo ero cioBaMm, He Jo0uics TpedyeMoil
uHpopmanmu. Torga AOKIAAYUMK 3apaHee TOJCTPAXOBAICSA, PACCUMTAB OSTH IMOKA3aTelu
KOCBEHHBIM ITyTEM U IIepeaB UX B paboueM MopsIKe CBOEMY HIedy.

Ha mnpsmoii Bompoc Ooipmoro ©occa, mouyeMy B OT4eTe JaHHAas TpyMNa IOKazaTesiei
MpEJICTaBICHa B HEMOJIHOM O0ObeMe, 3aMEeCTHTeNb MOSICHWI, YTO OT 3aBojila HE IoJyuyeHa
TpeOyemast wuHpopmamms. A TO, YTO OH MBITAICA CAETaTh O3TO W TMOIKIIOYHI CBOETO
HEMOCPEJICTBEHHOTO HayallbHUKA (Y KOTOPOTO TaKKe HE BBIILIO MOJYYUTh 3TU JAHHBIE), U €CTh
OIICHKM TI0 3TUM MapaMeTpaM, JOKJIATIMK BBIHYKIEeHHO onmycTwi. OH HE ycIenl BbICKa3aThCs,
CUMTasg HEyIOOHBIM MOJCTABIATH CBOETO PYKOBOJUTENS M HAJESCh, UTO MOCIECTHUN CKaXET IO
CUTYallMU CBOE CJIOBO.

HauanpHuk OnaropasyMHO mpoMoiiyall, a JOKJIAaI4UK MOJY4Us Hecnalblii HaroHsit ot 6occa u
JIpYTUX TOI-MEHEJKEpOB, NMPHUHIB Bechb I'HEB Ha cels. [lpousomien kiaccuueckuil ciiydaid B
uepapxun bonpmiolr 6occ — HenocpenacTBeHHbd HavanbHUK — [logUMHEHHBIA, KOTIa
HEMOCPEICTBEHHBI HAYAJIBHUK MOJACTABISET MO YJIap CBOErO IMOJYMHEHHOro. B Takoil cxeme
MO00HBIC KOJTU3UH ObUIH, €CTh U OYTyT.

Kak crnemoBano B 3TOM citydae MOCTynuTh JOKIaaunuky? Kakue BBIBOJIBI OH JIOJDKEH CHENaTh Ha
Oynymee?

TeMbl 10KJIA10B:

Tuner nuaepctBa. Ctunu pykoBOACTBA. YyBCTBUTENBHOCTh PYKOBOJACTBA K MHHOBALIMOHHBIM
W3MEHEHUSIM B CTPYKTYpPE H CUCTEME YIIPABIICHUS B 3aBUCUMOCTHU OT CTUJIS PYKOBOJICTBA.
Tunuuneie OoMMOKN PYKOBOJIUTENS HA dTale AUArHOCTUKH MPOOJIEMbl, pa3pabOTKU pEUIeHHs U
BHEJIPEHUS PEIICHHS TIPOOJIEMBI.

ITocnencTBus BO3MOXKHBIX U3MEHEHUI B OpPraHU3allil, BBI3BAHHBIE KOHCAJIITUHTOBBIM IIPOEKTOM.
Kontponb, pednexcus W TreHEepUpPOBaHHE OPraHU3AIMOHHBIX M3MEHEHUU. PeaKkTHBHBIM,
AKTUBHBIN U IPOAKTUBHBINA TUIT PYKOBOJICTBA.

3agaHus 1J151 NIPOBEACHUS TEKYLIEro KOHTPOJIS M0 TeMe

5. Ilpoumecchl ynpaB/ieHYeCKOr0 KOHCAJITHHIa B cdepe TrocyJapcTBEHHOIO H
MYHHIUNIATBHOTO YIIPABJICHUS.
Keiic. [lannbie, cBeneHus 1 UHGOpManust Juisl peanus3anuu
KOHCAJITHHIOBOI'0 MIPOEKTa «YNpaBjeH4YecKoe KoHcyabTHpoBanne OAO «PeryasTop»
Hean pabdor — pa3paboTka peKOMEHJAIMA U pEeHIeHuH B KadyeCTBE KOHCYJIbTaHTa
KOHCANTHHIOBOW (upMmbl «YaroslaviBisinessSchool» mo BeiBomy KoMmmaHuM W3 KPU3UCHOM
CUTyalluu
OcHoBHbIE 3Tanbl KOHCYJIbTHPOBAHMA: IIOArOTOBKA, JUArHo3, IJIaHUPOBaHHWE AECHCTBUH,
BHEJ[pEHUE, 3aBEpILIECHUE
Hcxoanble nannble. Jlanapie Oyxranrepckoro 0anaHca U oTyeTa o NpuObLUIX U yobiTkax OAO
«Perymsrop» Ha 01.01.2013, 01.01.2014 npuBenens! B Tadauuax 1 u 2.
3aganme 1. Paccumtarh mnokazarenu W (uHaHCOBble Ko3(duuuents (Tadamuma 3) 1o
MPUBEICHHBIM JaHHBIM, MPOBECTU aHAJIM3 MPUYMH YTPaThl IJIATEKECIOCOOHOCTH U OLIEHHUTH
Tekyuee punancoBoe cocrostuue OAO «Perymnsaropy.

Tabauua 1 — Jlanubie 6yxraarepckoro 6ajanca OAQO «Peryasitop» Ha 01.01.2020,

01.01.2021 ThIC. py0.



AKTHB | Kox erp. | Ha 01.01.2020 | Ha 01.01.2021
l. BHeoOOpOTHBIE AKTHBBI

HemarepuasnbHble aKTHBBI

Pe3ynbTaTel uccnenoBanuii u

pazpaboTok

OCHOBHBIE CpE/ICTBA 2938002 2895510
HesaBepuienHoe cTpOUTENBCTBO 239175 245584
JIOXO/IHBIE BIIOYKCHHS B MaTepPHAIbHbBIE

IIEHHOCTH

Jlonrocpounbie (UHAHCOBHIE BIOKEHUS 4883 4883
OTJI0)KCHHBIE HAJIOTOBBIC AKTHBHI 219365 212705
[Tpoune BHEOOOPOTHBIE AKTHBHI

HUTOI'O no pa3zneay | 3401425 3358682
1. OGopoTHBIE AKTUBBI

3anacel 215738 272411
B TOM YHCIIE:

CBIpbE, MaTepHUabl 209483 253637
3aTpaTrhl B HE3aBEPIICHHOM MTPOU3BOJICTBE 4 3
roToBass  OPOAYKUHMSA W TOBapel  AJid 2017 1849
ePenpoaaKu

TOBApbI OTIPYKEHHbBIE

pacxoapl OyAYIINX MEPHOIOB 4234 16922
MPOYHE 3a1achl M 3aTPATHI

HJIC no nprnoOpeTeHHbIM IEHHOCTSIM 65541 49339
nebuTopckasl 3a10JKEHHOCTh (0oJiee yeM depe3 34500 33429
12 mecsiieB)

neOuTopckasl 3aJ0/DKEHHOCTh (B TedeHue 12 356185 363913
MECSIIIEB MTOCIIe OTYETHOM J1aThl)

KpPaTKOCPOYHbIE (DMHAHCOBBIE BIO)KEHUS 38229 38229
IIPOYHe KPaTKOCPOUHbIe (PMHAHCOBBIE BIOXKEHUS

JleHeKHBIe CPeICTBA 4108 7392
[Tpoune 060pOTHBIC AKTUBBI

HUTOTI'O no pa3zneay Il 714301 764713
Baaanc 4115726 4123395
INACCHUB

I11. KanuTan u pe3epsbl

YcraBHbIN KanuTall 99685 99685
CoOcTBeHHbIE  aKLWH,  BBIKYIUIEHHBIE Y

aKIIMOHEPOB

J106aBOYHBINM KanmuTas 3147013 3145569
PesepBHBIN KanHTaN 5537 5537
Hepacnipenenennass npuObUTb  (HETIOKPBITHIH

YOBITOK) MPONUIBIX JIET - 1569757 - 1598226
HenokpeIThIi yOBITOK OTYETHOTO I0J1a

HUTOI'O no pazneay Il 1682478 1652565
V. Jloarocpounbie 06s13aTeILCTBA

3aiiMbl U KPEIUTHI 706908 706676
OT0)KeHHBIE HAJIOTOBBIE 0053aTEIbCTBA 12547 10678
[Tpoune nonrocpounbie 00s3aTeNbCTBA 1205806 1176844
NTOI'O no pazneay IV 1925261 1894198

V. KparkocpouHble 00513aTeJIbCTBA




3aiiMbl U KPEJIUTHI 131553 251919
KpenuTtopckas 3a101KeHHOCTh 376383 324687
B TOM YHCIIE:

MOCTABIIMKH U TIOAPSAIYNKI 286956 233096
32/10JDKCHHOCTD nepen IIEPCOHAIIOM 13645 17942
OpraHu3aIu

3aI0JDKEHHOCTh  Tlepe]]  TOCyJapCTBOM U 5290 5271
BHEOIO/DKETHBIMH (POHIAMH

3aJI0JDKEHHOCTD T10 Hajioram M coopam 40431 25823
MIPOYNE KPEIUTOPHI 30061 42555
Jloxoibl OyIyIIUX TIEPUOJIOB 51 26
PesepBrl pecTOSIIUX PacXxooB

HUTOI'O no pazneay V 507987 576632
Bbananc 4115726 4123395

Tab6auna 2 - Jlanabie otyera 0 npudbLIax 1 yobiTkax OAO «Peryastop» Ha 01.01.2013,

01.01.2014 ThIC. pyo0.
HaumeHnoBaHue moka3arejs | Koa crp. | Ha 01.01.2013 | Ha 01.01.2014
l. JloXo/bI M pacxo/bl 0 00bIYHBIM BHAAM 1eSITEIbHOCTH
Beipyuka (HETTO) OT TpPOAAaXH TOBAPOB, 603414 1035217
IPOAYKIUH, padoT, yCIyr
CebecTonMOoCTh IPOJAHHBIX TOBapOB, - 488500 - 865541
IPOAYKIUH, padoT, yCIyr
Banosast mpu6su1b 114914 169676
Kommepueckue pacxoibl - 2275 - 4461
YpaBiaeH4YeCKHe pacxo/pl
[Tpu6bLIH (YOBITOK) OT IPOIAXK 112639 165215
Il. OnepanuoHHbIE 10XO0AbI M PACXO/bI
[IpoLIeHTHI K MOTYYEHHIO 92 2214
IIponueHTsI K yruiate - 30850 - 60248
JIOXOMBI OT Y9acTHsl B IPYTUX OPTaHU3aLUIX
IIpoune onepanoHHBIE JOXOBI 90375 129725
IIpoune onepanoOHHBIE PACXOIbI - 114339 - 169359
I. BuepeanzanuoHHbIe 10X0AbI H PACXOAbI
BHepeann3anMoHHbIE JOXOIbI 9225 16271
BHepeann3annoHHbIE pacxo/Ibl - 19220 - 34986
[Tpu6b11b (YOBITOK) 1O HAJIOTOOOIOKEHHUSI 47922 48832
OT10)KEHHBIN HAJOTOBBIA aKTHUB 1557 6194
OTn0’ke€HHOE HAJOroBoe 0053aTeNbCTBO - 10180 - 8311
Texymuii Hasor Ha NpPUOBLITH - 11900 - 21814
Uucras npulblib (HepacnpeaeneHHas NpuobLIb
(YOBITOK), OTUETHOT'O IepHoJa 27399 24901
CnpaBo4HoO
IlocTosiHHBIE HaJIOrOBbIE 00s13aTeNbCTBA 9022 12212
(aKTUBBI)

Taouuna 3 — [lokazareau u punancoBbie KO3PPUUMEHTHI I aHAJIN3A

HanMmeHnoBaHnue nmoxkasareis

Ha 01.01.2013

Ha 01.01.2014

COBOKYHHBIG AKTHUBBbI

BreoOopoTHbBIE aKTHBBI

OO60OpOTHBIE AaKTHUBBI




Jlonrocpounas nebutopckas 3a0KEHHOCTb

JIMKBUIHBIC AaKTUBEI

Kpatkocpounas neburopckast 3a1075KEHHOCTD

Co6ctBennbie cpeactna (11— 1)

Oo6s3arenbcrBa gomxHuka (IV+V — mox Oyn mepuomoB —
OTJIOK HAJIOT 00513)

Jlonrocpounslie 00513aTeNbCTBA TOJKHUKA

Texyiue o6s3aTenbpCTBa TOMKHUKA

BeIpydka — HETTO

BanoBas Beipyuka

KommaecTBo Mecs1ieB B OTYETHOM MEPUOJIC

CpenHemMecsiyHas BBIpy4YKa

Yucrast nprObLIH

[Ipocpouennas kpeaAUTOpPCKast 3a0JKEHHOCTH (10 JaHHBIM 1925261 1172925
y4era)

PuHaHCOBBIE KO PUIHEHTHI

Koapdumment abcomroTHON JTUKBUAHOCTH (HaWO JIMKB
AKTUBHI K TCKYITUM 00513aTeIHCTBAM)

Koaddunment texymieit TMKBUIHOCTH

[Toka3zaTtenb 00ECIIEYEHHOCTH O00S3aTeNbCTB JIOJHDKHUKA €Tro
aKTUBaMU (croumocThb UMYIIECTBA K o0IMM
00513aTeILCTBAM)

CreneHsp MIaTeKECIOCOOHOCTH MO TEKYIIUM 0053aTeIbCTBAM
(Texymme 0053aTeNbCTBA K CPETHEMECSIYHON BBIPYUKE)
Koaddunment aBToHOMUN (CymMMa COOCTBEHHBIX CPEICTB K
CyMME aKTHBOB)

Jons mpocpodYeHHOM KPEAUTOPCKOM 3aJ0JKEHHOCTH B
MaccuBax

OtHomeHne eOUTOPCKON 3a0KEHHOCTH K COBOKYITHBIM
aKTUBaM

PentabensHOCTh aKTHBOB

Hopma uuctoit mpuObin (uuctas mpuOBLIbL K BBIpYYKE —
HETTO)

3aganue 2. [IpoBecTH ropu3OHTANbHBIN U BEPTHKAJbLHBIH AHAIHW3 AKTHBOB U NACCHUBOB
OAO «Perynsatopy. Ilo pe3ynbraTam aHanuza copMyIHpoBaTh BEIBOABI. Mcronb3yiiTe naHHBbIE
Oyxrairepckoro 6agaHca ¥ 0T4eTa o MpUObUIAX U yObITKax U (popmy Tadauubl 4.

Ta6anna 4 — @opma niist GopMUPOBAHMA JAHHBIX /ISl AHAJIN3a AKTHBOB U NACCHBOB

OAOQ «Peryastop»
AKTHB Kon ctp. Cymma, ThIC. pYO. VY nenbHbI Bec, % N3menenue
Ha Ha Ha Ha THIC. pYO. %
01.01.2013 | 01.01.2014 | 01.01.2013 | 01.01.2014

©00000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000

©00000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000

IMaccus Kon ctp. CymmMma, ThIC. pYO. VY nenbHBINA Bec, % N3menenune
Ha Ha Ha Ha TBIC. PYO. %
01.01.2013 | 01.01.2014 | 01.01.2013 | 01.01.2014




eeccccccccccccccce

3ananmue 3. PazpadoraiiTe 000CHOBaHHbIE MPENJI0KEHNS 110 BLIBOY KOMIIAHUM U3
KPHU3MCHON CUTYyaluM.

3ananue 4. [loagrorosbre KiaMeHTy - pykoBoautero OAO «PeryjasaTop» nucbMeHHbI
oT4eT (coaep:Kalluii NpeII0KeHUs U NMPe3eHTANNIO N0 pe3yJbTaTaM padoThl).

TeMbl 10KIA10B:

Tuner munepctBa. Ctunu pykoBoJcTBAa. YyBCTBUTENIBHOCTh PYKOBOJACTBA K MHHOBALIMOHHBIM
W3MEHEHUSIM B CTPYKTYpPE M CUCTEME YIIPABJICHUS B 3aBUCUMOCTH OT CTUJIA PYKOBO/JICTBA.
Tunuuneie omMOKN PyKOBOJIUTENS HA dTale AUArHOCTUKU MPOOJIEeMbl, pa3pabOTKH pEeUICHUs U
BHEJIPEHUS PEIICHHS TPOOJIEMBI.

[TocnencTBusi BO3MOKHBIX U3MEHEHUI B OpraHU3allMY, BbI3BAHHBIE KOHCAITUHTOBBIM IIPOEKTOM.
KonTponb, pediekcus W TEHEPUPOBAHUE OPraHHW3AIMOHHBIX HM3MCHCHHMHA. PEakTHBHBINM,
AKTUBHBIN U POAKTUBHBINA TUIT PYKOBOJICTBA.

3agaHus /151 IPOBeIeHUs TEKYLIEro KOHTPOJIS M0 TeMe
6. [ToaroToBKA M MPe3eHTAIUS 0TYETA O BHINOJHEHHOH padoTe Mo KOHCAITHHIOBOMY
MPOEKTY.

Keiic. KopnopaTuBHasi KyJIbTypa U JIMYHOE

Onucanue npodJeMbl

B mnounenensHuk yrpoMm, B cepenuHe aBrycra, Ham repoid (HI'), mMenemxep cpemHero 3BeHa
(3aMecTuTeNh AUPEKTOpA JCMapTaMeHTa) KPYMHOW KOMIIAHWH, CUACTIMBO MPEO0JIeB MPOOKH,
BOIIIEeT B O(PUC U TIEPBBIM JIeJIOM, KaK OOBIUHO, BKIIIOUMI KOMITbIOTep. EnBa mepexmtounB skpaH
Ha nouty, HI' ycablimman xapakTepHblil MHCK U Ha CaMOM BEpXY YBHJIEN COOOLIEHHE OT CBOETO
HernocpencTBeHHoro HavainbHuka (HH). Xots o6bprano HI' Hauwmnam pabouuii AeHB C JIETKOTO
cepduHra 1o UHTEPHETY, IPOUTHOPUPOBATH 3TO MUCbMO OH HE MOT, MIOCKOJIbKY 10 OMBITY ObLIO
M3BECTHO, YTO B Ipelesiax yaca-AByX IOcle OKHuAaHus oTBera cexkperapb HH yxe naumnana
MHTEPECOBATHCHL. ..

[TepBoe, uTo Opocuiock B rmasa, koraa HI' oTkpsin coobuienue, — 3to pezomonus HH «[Ipomry
INPUHATH y4acTHE B JaHHOM Meporpustumy. Onucanne Obl10 BO BiIoXeHUH. [IpounTtaB nucbemo,
COCTaBIIEHHOE B BEChMa BEXKJIMBBIX BhIpakeHUsX, HI" moHsu1, yTo mo0uMas KOMIaHUsS B paMKax
CBOEM KyIbTYpHOM MOJUTHKU (HaBepHOe, u3BecTHOM sojasM HR, HO He ocHOBHOI Macce
coTpynHUKOB), pykamu HR ymopHo mpomomkana HecTH cBoe q0OpO MepcoHally, OpraHH30BaB
JUIsE MEHEJ)KMEHTa TON U CpelHero ypoBHs team bilding — KopmopaTHMBHOE MEpOINpUSITHE C
BBIE3JIOM JalieKo 3a ropof. Ilpuuem nata Bble3na NpUXOAuiIach Ha yTpO MATHUIIBI HayaBIIEHCsS
HEJIENIM, a BO3BpAIllCHUE — HA Be4Yep BOCKpPECEHbs. KopnopaTus BKIIOYAN peWJT Ha BE3AEX0JaX,
pbIOaIKy B OOJBIIOM O3€pe C TapaHTUPOBAHHBIM YJIOBOM, KOCTEp, HAMMTKU M 3aKYCKH,
KYJIBbTYPHYIO NpOrpaMMy U Tak jaajnee. J[eo BHEIIHEe BBITJIAAENO MPUBJIEKATEIbHO — Kak Obl B
pabouee BpeMsi XOpOLIO pacciabUThCA M OTIOXHYTh NMPEAJIOKHIN, U BCE Pacxolbl — 3a CYET
KOMITAHUH.

Opnnako nepBoil peakiueid HI' Oblo MH00BIMH NMyTSMHM NPOUTHOPUPOBATH 3TY BO3MOXKHOCTb,
MIOCKOJIBKY €r0 Ja)Ke HE CIIpaIIMBaJIM, )KEJIAET JIM OH y4acTBOBATh, a YK€ 3apaHee MOCUUTAIN
coryiacHbIM. UTo, Mo KpaiiHel Mepe, HEMpHUATHO, Ja U OOMIHO TOXKE, OH BeAb YENOBEK, a He
0e3IMKHIl pecypc B pyKax Ha4aJIbCTBa, M HE JKeJall ObITh B OYEPEeTHON pa3 00BEKTOM MOJOOHBIX
MaHMITYJISAUN co cTopoHbl kKomnanuu. Kpome Toro, Obu1a Macca Ipyrux NpuuuH HE €XaTh. ..




[Ipu oOnymbiBanum cutyaiuu, y HIT mosBunocs menas cepus »Kele3HO OOOCHOBAHHBIX
apryMeHTOB, OOJibllle, YeM MajbleB Ha pyKe, BKIIOYas MPUYMHBI JIMYHBbIE, CEMEWHbIe (JeTH,
IKOJIa), TIO 3JI0POBBIO, IO paboTe, O Kapbepe, Mo cBoeMy x000u u Tak nanee. Hamn repoit Obut
CKJIOHEH K CHCTEMaTH3alliud, U pewun yoenutenbHo o0bsicHuTh HH cBoro mosumuio, amis yero
3anucall J0Ka3aTelbCTBA, MOYEMy HE MOXET exaTbh, Ha JIMCTe OyMaru, BBICTPOMB HX IO
npuopurery. Korma HI' yxke coOupasics 3Bonuth HH, monoxuB mepen riazamul JHCTOK C
apryMeHTaMu, OH 0oJieeé BHUMATEIbHO MPOUYMTAN NPUTIAIIEHHEe M Paclo3HAl HAKOHEI 4epe3
ANEKTPOHHYIO KIMHONKUCH, uTo HH — He aBTOp muckma. 310 cOOOIIeHHE OH MPOCTO MEPENpaBul,
MOJIyYMB OPUTHHAIBHYIO PACCBUIKY OT MIMEHH MpPEe3uJIeHTa KoMIanuu, 6omnbmioro 6occa (bb).

W nanHOE OTKpBITHE Hadajao MeHATh cuTyauuto.. HI' cpady oOparun BHMMaHHME Ha CIHCOK
pacChUIKU, UCIBITAB JIETKOE YAOBJIETBOPEHHE, YTO €ro (paMHJIHMs CTOUT B OJHOM DSy C TOI-
MEHE/KEpaMH, a TaKkKe M TO, YTO OH ropa3fo OMmke K Hadaldy CIHCKa M3 MPUMEPHO Tpex
JECATKOB 4enoBek, ueM HH, nmeBmuii pammmuio ¢ 6onee nanexkumu OykBamu. CieoBaTeinbHO,
k HH cmbicna 3BoHUTH He ObUIO, MOCHENIHUNH U caM ObUT B ATOM CUTyallMM YEJIOBEKOM
o HeBOJIbHBIM. Elle 6osiee mpusATHOE YyBCTBO OH MCIIBITAN, KOT/a, Aajiee IPOCMaTpUBas MOUTY,
OH YBHUJIEJI U MPSIMOE MUCHMO OT MPE3UACHTa Ha CBOM mepcoHanbHbli agpec. Ho mo nnepuun HI
ellle MOJBICKUBAJI, C KEM IEPErOBOPUTh, YTOOBI HE €XaTh, Hanpumep, ¢ HR (6ecnonesHo u gaxe
BPEIHO) WM MPOCTO BTUXYIO NPOUTHOPHPOBATH IJIAHUPYEMOE MEpPONpPUATHE, YTO TaHIIo
OTIPENIeIEHHYIO OTACHOCTh, 4, BO3MOXHO, OBIJIO M1 HEYMHO, OCOOCHHO €CJIM BAPYT MPHEIET caM
bb (yBepen Obl1 — He MpHENET) U HUKOTO MOAXOSIIETo i 0J0OOHOTO TOHKOTO pa3roBopa He
HaIes.

3a 3T0 KOpOTKOE BpeMms, K Ooibiiomy yaubieHuto HI', ero ym, HHTyUTHBHO, Ha MOACO3HAHUH,
0e3 0co0oro Ha TO BOJIEBOIO YCUJIMS, YCIYKIUBO, OyKBaJIbHO 3@ KaKylO-HUOY/Ib MUHYTY, BbLAAJ
CMyTHBIE, HO pa3IMYMMbIE M BECOMbIE apryMEHTHI YK€ B IOJIb3y Moe3Aku. Hamr repoil He
MIOJICHUJICSI, ¥ TTOCTIE OCO3HAHHOM 00paOOTKM MBICIEH 3amucan uX Ha TOT ke JucT Oymaru. Tyt
HI" eme Gomnbiie ynuBuics, a ckopee — OblUT U3YMIICH, KOTJ]a CPAaBHUI TOJILKO YTO 3aITMCAHHbBIE
(OpMYJIUPOBKH «3a» C TEMH, PAHHUMHU, KOTOPbIE OBLIM «IIPOTHUB». B HUX, HA 3HAKOMOM Ham
JIUCTE, COBMAAANO MPAKTUYECKU BCE: U MOYTH BCE MPUYUHBI (JIMUHBIE, CEMEHHBIE (eTH, LIIKOJIA),
o 370pOBBIO, MO paboTe, MO Kapbepe, MO CBOeMYy X000M M Tak Jajnee), U CXOACTBO IO
COJIepKAHUIO, U Jlaxke OIM30CcTh (POPMYTUPOBOK. Pa3HMIINCH TOJIBKO BBIBOABI, KOTOpPbIE ObLIN,
KaK U B IIEPBOM Cllyyae, COJIMJIHBIMU U yO€IUTEIbHBIMU, HO B IEPBOM BapUaHTE IO Ka)I0i
MO3UIIMU BBIBOJ OBLT — «OTKA3aThCS OT MOE3KN», @ BO BTOPOM — «IIPUHATH MPUTIIALICHHEY.
TakuM o00pa3oM, Haml repoil OT CO3AaHHOM KM KapTHUHBI, COCTOSIIEH M3 COBOKYIHOCTH
B3aMMOMCKJIIOYAIOIINX BBIBOJOB HAa OJHU M TE XK€ MOCBUIKM U BO3ZHUKLIETO BCJIEICTBUE 3TOTO
JIOTHYECKOro Tynuka tuna «Uro faenats?», Biaj B KIMHY U XKAET MOMOIIU CO CTOPOHBI, HAJIESCh
MIOJIyYUTh OTBETHI HA CJIEIYIOIINE BOIIPOCHI:

. Kakyto cucreMy apryMeHTOB U BBIBOJIOB ITPUBENIN OBl BBI JUIsl IEPBOTO U BTOPOTO CIyvast
(He exaTh — exaTh), OKa3aBIIUCh Ha MecTe HI'?

. Uro 651 BBl B LIe710M pekomenioBasi HI' B kauecTBe pemieHus no noesaxe?

. He cnumkoM nu ru0ok Haul repoil, He MOMEIIAeT JIM aJalTUBHOCTb TAaKOro poja B
Kapbepe?

. Bce 11 B nopsiike ¢ KOpnopaTuBHON KyJIBTYpOH B JaHHOM KOMITAaHUN?

TeMbl 10KJIaA0B:

Paznuunble kmaccupuKauy TUIIOB KOPIIOPATUBHOMN KYJIBTYPHI.

ITocnencTBust BO3MOXKHBIX HW3MEHEHUM JUIl  KOPIIOPaTUBHOW KYJBTYPhl OpraHU3alUU,
BbBI3BAHHBIC KOHCAJITUHTOBBIM HpOGKTOM JJIS paSHBIX THUIIOB KOpHOpaTI/IBHI)IX KYJ'II)Typ.

33113}[[/[51 AJIA MIPOBEACHUA TEKYIIECTI0O KOHTPOJIA IO TEME

Bomnpocsl 151 AuCKyccum:
3ananue 1.



Paznuunble BapHaHTBl TPYNIUPOBKM MHUPOBBIX KOMIIAHUH B 0OOJACTH YIPaBICHYECKOTO
KOHCAQJITUHTA.

TeMmbl 10KIa10B:

1.OnuTHBIE KOMIIAaHUU B c(hepe yrpaBIeHYECKOr0 KOHCAITHHTA.
2.Komnanuu, acCOIIMMUPOBAHHBIE C OOJBIION MSITEPKOMA, HEOOJIBIIINE U Y3KO
CHEHATU3UPOBAHHBIC (PUPMBI.

3. AHanu3 KOHCYIBTUPOBAaHUA B chepe Manoro OusHeca.

Kpurepun oueHku ¢opm TeKylero KOHTPOJIA

Kpurtepnu onieHKH 0TBeTOB Ha BOIIPOCHI JHCKYCCHHU

OI_ICHKa «OTJIMYHO» BBICTABJIACTCA, €CJIM OTBCTHI HA BOIIPOCHI JAHBI B ITOJIHOM o0beMe U
Ha BBICOKOM TEOPETUYECKOM YPOBHE, M3JI0)KEHUE MaTepualla JJOTHYHOE, apryMEHTUPOBAaHHOE, C
OIIOPOH Ha MEPBOUCTOYHUK.

OmeHka  «XOpOIIO»  BBICTABIAETCS, €CIAM  OTBEThl HA  BOIPOCHl  CoJepKar
HCIIPUHIUITHAIIBHBIC ITOTPCIIHOCTH.

OrneHka «yJIOBJIETBOPUTEIBHO» BBICTABIIETCS, €CIM B OTBETax OBUIM JOMYIICHBI
MPUHIHUITIHAIIBHBIC OHII/I6KI/I, BBISIBJICH HEBBICOKHI YPOBCHB BJIaJCHHUA MAaTCPHUAIIOM.

OrneHka «HEYJIOBIETBOPUTEIBHO» BBICTABISIETCSA, €CIM OTBETHl HE COOTBETCTBYIOT
napamMeTpam, NpuBCACHHLIM BBIIIC, UJIW CTYACHT OTKA3aJICsA OT BBIIIOJHCHUA 3aJaHHA.

Kpurepuu ouenku a1okjiaga

OneHka «OTIMYHO» BBICTABISIETCS, €CIM paboTa CTyIEHTa HamucaHa TPaMOTHBIM
HAay4YHBIM S3BIKOM, UMEET YETKYI0 CTPYKTYPY U JOTHKY H3JIOKEHHSA, TOYKA 3PEHHUs CTYACHTa
0o00ocHOBaHHA, B pab0Te MPHUCYTCTBYIOT CCHUIKM Ha HOPMAaTHUBHO-TPaBOBble akThl. CTyAeHT
paboTe BBIABUTAET HOBBIE WAEU U TPAKTOBKH, JAEMOHCTPUPYET CIOCOOHOCTh AHAJIU3UPOBATH
MaTepua.

OmeHka «XOpOIIO» BBICTABISIETCS, €CIM paboTa CTyJACHTa HalMCaHa TPAMOTHBIM
HAyYHBIM SI3BIKOM, UMEET YETKYI0 CTPYKTYPY U JIOTUKY HU3JIOKEHUS, TOYKA 3pEHUsS CTyIeHTa
000CcHOBaHHA, B pab0oTe MPUCYTCTBYIOT CCHIJIKM Ha HOPMATHBHO-TIPABOBBIC AKTHI.

O1neHka «yOBJIETBOPUTENBHO» BBICTABISIETCS, €CIM CTYAEHT BBINOJHUI 3aJjaHMUE,
OJTHAKO HE MPOAEMOHCTPHPOBAJ CIIOCOOHOCTh K HAYYHOMY aHAJIM3y, HE BBICKa3bIBal B paboTe
CBOET'0 MHEHHUS, IOIYCTUJI OIIMOKHU B IOTHYECKOM OOOCHOBAaHHM CBOETO OTBETA.

OHGHKa CHCYOOBJICTBOPUTCIBHO» BBICTABIACTCA, €CIIM CTYACHT HE BBIMMOJIHWII 3aJaHHUC,
WINA BBINOJIHUI €ro (hopMasibHO, OTBETHJI Ha 3aJlaHHBIM BOINPOC, IPU TOM HE CChIIAJCS Ha
MHCHUS y‘IéHI)IX, HC TPAKTOBAJI HOPMATHBHO-IIPABOBLIC aKThI, HC BBICKA3bIBAJI CBOCT'O MHCHUA,
HE MPOSIBUJ CITIOCOOHOCTh K aHAJIU3Y, TO €CTh B 1IEJIOM I1eJb pedepara He JOCTUTHYTA.

Kputepun onenkn keiica
5 — CTyzieHTOM BBISIBIICHBI BCE IPUUMHBI, CO3/JaBIICHCA CUTyallUH, IPEAJIOKEHB] ITyTH PELeHUS,
IIPOAHAIM3UPOBAHBI ITOCIEACTBHUS IPUHUMAEMBIX PELICHHUM.
4 — CTy)IeHTOM BBIABJICHBI ITPUYUHEI, cosnaBmeﬁcs[ CUTyauuu, NpeajIOKCHBI ITYTH PEUHICHUA, HO
HE MpOoaHaJIN3UPOBaHbl OCIEACTBUS IPUHUMAEMBIX PEIICHUH.
3 - CTyJIeHTOM BBISIBJICHBI HC BCC IIPHUYMUHEL, CO3)I&BH.I€I>1C$I CUTyallr, NPCIIOKCHBI IMIYyTHU
pelIeHus1, HO HE IPOaHaIM3UPOBaHbl MIOCIEACTBUS IPUHUMAEMBIX PEILIEHUH.
2 - CTYHGHTOM HC BBIABJICHBI ITPUYUHEI, cosnaBmeﬁcs[ CUTyauuu, IMpEaIOKCHbI IMYyTU PCUICHUA,
HO OHM HOCST ()parMEHTapHBI XapakTep M HE COOTBETCTBYIOT CIIOKUBIIECHCS CUTYallMM, HE
MMpoaHAJIU3UPOBAHBI TOCIECACTBUA IPUHUMACMBIX pemeHHﬁ.

1.2 Cnncok BonpocoB u (KJIM) 3a1aHUI /151 MPOBeJAeHUs MPOMEeKYTOUHOM aTTecTaluu



3aueT npoBoUTCS B GOpME TECTUPOBAHHSL.
Bomnpocsbl k 3auery

1. OO6vekr W mpexMeTr M METOA  YINPaBIEHYECKOro KoHcauTuHra. OnpeneneHue
YIPaBJIE€HYECKOI0 KOHCAITHUHTA.

2. Uenu n 3a1aun JUCUUIUIMHBL. MeXAMCUUIUIMHAPHBIE CBSI3U.

3. Teopum ympaBieHYeCKOro KOHCAITHHTA.

4.  YmpaBieHYeCKUI KOHCAJITHHI KaK pa3Jiesl SKOHOMHUYECKONH HayKu. MexIuCIUIIIMHAPHbIE
CBSI3HU.

5. Hcropus ynpaBieH4eckoro KoHcaituHra B Poccun u 3a pyoesxxom.

6. IIpennochuUTkM BO3HMKHOBEHHS YIPABICHYECKOIO KOHCAJITHHTA Ha TEPPUTOPHH OBIBILIErO
CCCP. YmnpaBieHYecKOe€ KOHCYJbTUPOBAaHHE BO BpEeMEHa IUIAHOBOM SKOHOMMKHA W Ha JTalie
1epexo/ia K pbIHOUHOM SKOHOMUKE.

7. Hcropus ynpaBleHYECKOro KOHCAITHHIA B CTpaHax OBIBILETO COLMAIMCTUYECKOTO JIarepsl.
8.  YmpaBineHUECKHI KOHCAITHHT B Pa3BUTHIX KAUTAIMCTHYECKUI cTpaHax B 50-e 80-¢ roapl
XX-ro Bexa.

9.  CpaBHUTENbHBIN aHANU3 PHIHKA YCIYT YIPaBICHYECKOTO KOHCAJITHHTA IO Pa3IUYHBIM
cdepam J1eATeIbHOCTH U CEKTOPaM SKOHOMHKH.

10. OcHOBHBIE CTagMHM KOHCYJBTAIMOHHOTO Tmpomecca. DOpMbI W METOIbl AMATHOCTHKH
po0JeM opraHu3aluu-3aKa3zymKa.

11. OcoGeHHOCTH KOHCYJIbTUPOBAHHS B KPU3UCHOM CUTYAIUH.

12. Buasl  ympaBiIeHYECKOTO  KOHCAJITHHra  (PeKOMEHJATENIbHBIA,  MpOLEeCCyalbHbIH
KOHCAJITUHT, COY€TaHUE PEKOMEHAATEIBHOTO U IPOLECCYaTbHOIO KOHCAITHHIA).

13. Bunsl 3a1ay, pemaeMbIX KOHCYJIbTAHTOM. MeTo/1bl yIpaBI€HYECKOIO0 KOHCAITHHTA.

14. XapakTepuCTHUKM KOHCYJIbTAaHTOB W THIIBI 3aKa34uMKOB. Pa3nmuuHble KiaccupUKaIUH
3aKa34YMKOB M KJIIMEHTOB KOHCAJITUHTOBBIX (DUPM.

15. Bwuapl MOTHBaLIMK 3aKa34MKa HA MOJyY€HNE KOHCAITUHTOBBIX YCIYT.

16. IIpobaemsl npodeccuoHanbHOM STUKH OM3HEC-KOHCYIBTAaHTOB. POJIM KOHCYIbTaHTA.

17. CpaBHUTENbHBIM  aHaIM3  ICUXOJOIMYECKOTO  KOHCYIbTHPOBAaHUS  Kak  (OpMBI
NICUXOJIOTMYECKOH TIOMOIIHU U YIIPABJIEHYECKOT0 KOHCAJITHHTIA.

18. TlapTHepckre OTHOUICHHUS «KITUEHT-KOHCYIIbTAHT.

19. PernameHT OTHOLIEHUH «KIUEHT-KOHCYJIbTaHT».

20. BO3MOXXHOCTH ¥ OTPaHWYCHHUS YIIPABICHUYECKOTO KOHCAJITHHTA.

21. TlonsTHe cTaOMIBHOCTH M JTMHAMMKHM OpraHu3aiuu. ['omMeocTas u pa3BUTHE OpraHU3ALMU.
M cToYHMKH OpraHn3aliMOHHBIX U3MEHEHHM.

22. OpraHu3zaloHHast HeCTAOMIIBHOCTh U €€ OCHOBHBIE (DOPMBI.

23. UHuknmuHocTh Kak (opMa OpraHMU3alMOHHOTO pPAa3BUTHA. TEOpHH OpraHMW3alMOHHBIX
UKJI0B. Pa3bl OPraHN3alMOHHOIO LIUKJIA.

24. OpraHu3alioHHBIE KPU3KUCHI, HX (OPMBI, IPUIHHBI BOSHUKHOBEHHS. VICTOYHUKH pa3BUTHUS
OpraHH3aIiHy.

25. Ponb pyKoBOJICTBa OpraHU3aIlNK B TCHEPHPOBAHNN OPTaHU3AIIMOHHBIX U3MEHEHUH.

26. @deHOMEH pYKOBOJACTBAa W JuaepcrBa. Tumbel nuaepctBa. CTUIM  PyKOBOJCTBA.
YyBCTBUTENBHOCTh PYKOBOJICTBA K HMHHOBAallMOHHBIM HM3MEHEHHUSIM B CTPYKType M CHCTEME
YIPaBJIEHUS B 3aBUCUMOCTH OT CTUJISI pyKOBOJCTBA.

27. TunwuHble OMMOKHA PYKOBOAMTEINS dTAle JMATHOCTHKH MTPOOIIEMBI, pa3paOOTKH PEIICHHUS U
BHE/IPEHUS PELICHUS TPOOIEMBI.

28. TlocnmencTBusi BO3MOXHBIX HM3MEHEHHWH B OpPTraHM3AllMH, BBI3BAHHBIC KOHCAJITHHTOBBIM
IIPOEKTOM.

29. KoHTpoisb, peduiekcus U TeHePUPOBAHUE OPTaHHM3AIMOHHBIX W3MEHEHWH. PeakTHBHEIN,
AKTHUBHBIN U IPOAKTUBHBIN TUI PyKOBOJCTBA.



30. PaznuyHbIe YyPOBHU OPraHU3ALMOHHBIX H3MEHEHUH.

31. TlonsTue ynpaBieHYECKOH W KOPIOPATHBHON KYJIbTYphl. B3aMOCBS3b M B3aUMOBIIHSHUE
YIPaBJIEHYECKON U KOPIOPATUBHOM KYJIbTYphl B OpraHU3aluy. | 0OTOBHOCTh K WHHOBAIMOHHBIM
U3MCHCHHUSM B CHUCTEME YIPABJICHUS B OPraHU3AIUSAX C PA3JIUYHBIM THIIOM KOPIIOPATHBHOMN
KYJIBTYPBHI.

32. CoBpeMEHHOE COCTOSHHE PBIHKA YCIyr KOHCAJITHHIOBBIX YCIyr B Poccum u 3a pyOexom
(OompIIMe, Majble KOHCAITUHTOBBIC (PUPMBI).

33. DuuTHBIE KOMIAHMKM B  cepe  ympaBlIEHYECKOTO  KOHCaITHHra. KommnaHww,
ACCOLIMMPOBAHHBIE C OOJBIION MATEPKON, HEOOIBIINE U Y3KO CIIEUAIN3UPOBAHHBIC (PHPMBI.

34. Amnanu3 KOHCYJbTUPOBAHUA B chepe Majioro OM3Heca.

TecTupoBanue

Tect Ne 1

B 4yem cocTOMT Ha3HAYEHHE KOHCYJILTUPOBAHNSA?

1.B oka3aHuM KIIMEHTY MOMOIIH B PEIICHUH YIIPaBICHUYECKUX M SKOHOMHUECKUX 3a7au.
2. B npuHATHY 32 KIIMEHTA YyIIPABJICHYECKUX PELICHUM.

3.B cobecenoBannu ¢ KIIMEHTOM IO Pa3JIMYHBIM BOTIPOCAM.

4.B pa3penieHny HeOJIaronpUATHBIX YIPABIEHYECKUX CUTYALUH.

2. XapakTepHO# 4epToii yNIpaBjieHYeCKOr0 KOHCYJIbTUPOBAHUS SIBJISIETCS:
1. OpdexTuBHOCTD

2. HeompeneneHHOCTb.

3. HezaBuCHMOCTE.

4. KOMIIETEHTHOCTb.

3. CKOJIbKO MOAX00B CYyIIECTBYeT K ONpeIeIeHHI0 MOHATHS «KOHCYJIbTHPOBAHHE»?
1. Onun.

2. JIpa.

3. Tpm.

4. Yertsipe.

4. KoncyabTHpOBaHMe ¢ NO3MLMI (PYHKIMOHAJBHOIO OAX01a — 3TO:

1. YeTkoe BBINOJHEHHE KOHCYJIBTAHTOM BCEX paboT MO JOTOBOPY € KIMEHTOM.

2. JlroGas popma oxazaHusi TOMOIIU KITUEHTY.

3. Ilpuxoa KOHCYJIbTaHTA HAa 0OBEKT KOHCYJIbTUPOBAHUS.

4. BoinosiHeHue Bcex PyHKUIMN MEHEI)KMEHTa B KOHCYJIbTallHOHHON OpraHU3aliH.

5. KoncyabTHpOBaHHe ¢ MO3UIHI NPOeCcCHOHATBHOIO MOAX0Aa — 3TO0:

1. KoncynpraTuBHas cioyx0a, padoTaromiasi o JOTOBOPY Ha OKa3aHUE KOHCYJIbTAIlMOHHBIX
YCIIYT.

2. Coro3 npodeccnoHaNIOB-KOHCYITAaHTOB.

3. OO011ecTBO HE3aBUCUMBIX IKCIEPTOB.

4. dupwma, paboraromas B chepe yCiyr.

6. YnpaBJ/ieH4ecKoe KOHCYJIbTUPOBAHUE — 3TO MOHATHE:
1. ITimaHOBOM 3KOHOMMKH.

2. DKOHOMUKH MEPEXOHOTO MEPUOA.

3. PeIHOYHO# SKOHOMUKH.

4. HectabuiibHO pa3BUBAIOMIEHCS SKOHOMUKH.

7. B coBpeMeHHO# pbIHOYHOH IKOHOMMKE KOHCYIbTHPOBAHME MIPEICTABJIACT CO00I:
1. Otpacib HHGPACTPYKTYPHI.



2. O6nacTh ACATETHLHOCTH.
3. Chepy neicTBui.
4. HamipaBneHue pa3BuTusl.

8. [IpeamMeTOoM KOHCYJLTHPOBAHUS SIBJISIOTCS:

1. DxoHOMUKA.

2. YupasiieHue.

3. DKOHOMMKA U YIIPaBJICHUE.

4. MeTo/ bl BHEAPEHUSI 5)KOHOMUYECKHUX U YIPABICHUECKUX 3HAHUM B MPAKTUKY X035HCTBEHHBIX

CTPYKTYP.

9. OcHOBHOIi 3a1a4eil KOHCYIbTHUPOBAHMA SIBJISIIOTCH:

1. Okazanue mpodeccrHoHaNbHONW MOMOIIM M Jada COBETOB IO BOIPOCaM SKOHOMHUKU H
yIIpaBJICHUSL.

2. O0y4eHue KIMEHTA.

3. CraceHue KiMeHTa OT GaHKPOTCTBA.

4. YrpaBieHue KIMSHTOM.

10. OcHOBHOIi HeJIbI0 O0pAIEHHS K KOHCYJIbTAHTAM rOCyAapCTBEHHBIX MpeInpuATHI
SIBJISIETCH

1. PehopmupoBaHue rocy1apcTBEHHONW CTPYKTYpPHI.

2. Ilepenecenue OmbITa yIpaBJIeHUS YACTHBIMUA (PUPMaMH B TOCYAapPCTBEHHBIH CEKTOP.

3. YyudiieHue CUTyaluu; HEOOXOJUMOCTh B COBETaX M MOMOIIIH.

4. PerieHre MHHOBAIIMOHHBIX 33J[a4 B CHCTEME YIPABJICHHUS TOCYIapCTBECHHBIMU CTPYK-
TypamH.

Tect Ne 2
1. YnpaBieHnyeckoe KOHCYJIbTHPOBaHME MPeAI0JIaraer:
1. Oka3aHue HHTEHCUBHOM MpodeccroHalbHOM MOMOIIM Ha BpEMEHHOM OCHOBE.
2. IlocTostHHOE COTPYIHUYECTBO C KITUEHTOM.
3. AyauT 1eATebHOCTH KIIMEHTA.
4. YrpaBlieHHE KIMEHTOM.

2. Komnanuu npuBJIeKal0T KOHCYJIbTAHTOB 110 YIIPABJICHUIO 1JIf:

1. YMeHbIIeHUS WM JMKBUAAMM HEONpPEAENEHHOCTH Ha PasHbIX CTagusaX Ipolecca
MOJATOTOBKY MPUHSTHS U PeaN3alliy YIPaBICHYECKUX PEIICHUH.

2. IoBblmeHus KBaTU(pUKALIK TEPCOHATa KOMIAHUH.

3. IIpoBeneHust HAIOTOBOW MPOBEPKHU.

4. IlpoBeneHus: ayIMTOPCKON IPOBEPKHU.

3. K KOHCAJATHHIY cjielyeT OTHOCUTbCSH:

1. Kak k UCKycCTBY.

2. Kak x Hayke.

3. Kak k pemeciy.

4. Kak K moMoIII1, 0OKa3pIBaeMOi poQeCcCHOHAIAMH.

4. JTHYeCKHe CTAHAAPTHI KOHCYIbTHPOBAHMSA:

1. PeFJ'IaMeHTI/IpOBaHI)I OTUYCCKMMU YCTAaHOBKaMH KOJCKCOB HpO(i)eCCI/IOHaJ'IBHOFO IIOBEACHU A
KOHCYJIbTaHTOB.

2. OnpenenstoTcss TOJIbKO BHYTPEHHHM BOCIHUTAHUEM, HOPMaMH IOBEAECHUS, STHUKOM
KOHCYJIbTaHTA.

3. B KOHCYIBTHPOBaHUY HE CYHIIECTBYET HUKAKUX STUUECKUX HOPM.

4. Onpenenstotcs 3apyOeKHBIMA KOHCAJITUHIOBBIMU aCCOLIMALIUSMHU.



5. [IpodeccuonasibHble accouManuu KOHCYJLTAHTOB, cyliecTByomue B Poccuu,
Ha3bIBAIOTCH:

1. AKDY, AKYOP, HITIK.

2. ®EAKO, CBbT, IOHUKOH.

3. EBPOKOHCAIJIT, HTTM, AKDYV.

4. AKYOP, CIT6bU3HEC, YKPKOHCAUJIT.

6. MoryT Ji1 KOHCYJIbTAHTHI HJIH APyrUe COTPYAHNMKH KOHCYJIbTAIIHOHHOI KOMIIAHUY NIPH-
o0peTaTh AKIIUN KOMIIAHU I, KOTOPbIE ABJISJINCH UX KJIHEHTAMU?

1. Jla.

2. Her.

3. Bo3aMoxHO.

4. Unorpa.

7. YnpaBiieHYecKOe KOHCYJbTHPOBAaHHE CBA3aHO CO CJEAYIOIUMMH BHIAMH
npogeccHnoHANbHBIX YCJIYT:

1. Toprosns, PekpyrmenT, Jlorucruka.

2. FOpunnueckue ycinyru, Ayaut, UHXUHUPUHT.

3. O0ecneueHre UHPOPMALMOHHBIMU TEXHOJOTHAMH, M3arenbckoe neno, Pexknama.
4. Unxunupusr, beHuMapKkuHr, AyTCOpPCHHT.

8. Ilox «cMe:KHBIMM» 10 OTHOIIEHHIO K YCJIyraM IO YIpPaBJIeHYeCKOMY
KOHCY/IbTHPOBAHHMIO IOHMMAKOT yCJIYIH:

1. IIpenocrasnsieMble prupMaMu-KOHKYPEHTaMH, OTJIMYHBIE OT YCIIYT JaHHON KOHCYJbTa-
LIMOHHO! KOMITaHHUH.

2. I'panuna Mex 1y KOTOPBIMH U yCIyTaMU 10 YIIPaBIECHUYECKOMY KOHCYJIBTHPOBAHUIO pa3-
MBITA U HEJIb351 TOYHO YCTAaHOBUTH, OTHOCATCS 3TH YCIYTU K YIPABICHUYECKUM HUJIU HET.
3.1lo conmpoBOXIEHUIO NEATEIbHOCTH KOMIIAHUU-KJIMEHTA II0C/IE OKa3aHUs YCIYr 110
YIIPABJIEHYECKOMY KOHCYIbTUPOBAHMUIO.

4. Oka3bIBacMbI€ II€pe]] HAYaJIOM PeATN3ali KOHCYJIbTAl[HOHHOTO IIPOEKTA.

9. «CMeKHBIMU» YCJIYTaMHU 10 OTHOLIEHHIO K YCJIyraM 10 YIPaBJeHYeCKOMY
KOHCY/JIbTHPOBAHHIO SIBJISIIOTCH:

1. FOpuanueckue ycnyru, PEeKpyTHHTOBbIE YCIIYTH, AyIUTOPCKHUE YCIIYTH.

2. FOpuaunueckue ycnyru, Pexnamusle yeiayru, Hanorossie ycoyru.

3. TpancnoptHsle ycinyru, Pekpyrunrossle yciyru, PR-ycmnyru.

4. Typuctuueckue yciyru, @uHaHCOBBIE YCIIYTH, baHKOBCKUE YCIYTH.

10. KoncynbTanuoHHbIE YCIYTH OKa3bIBAIOTCA B Cleayomux ¢popmax:
1. Pa3oBbie koHcynbTanuu, Otuers, O630pHI.

2. Oruersl, Penpezenranun, [IpoexTsl.

3. Cnpaskn, [Ipoextsl, [IporpaMMel.

4. Pa3oBble KOHCYIbTalUH, [IpoekTs, O030pH5I.

Tect Ne 3

1. IIponecc KOHCYJILTHPOBAHUSA:

1. OTO coBMecTHas AeATEIbHOCTh KOHCYJbTAHTA U KIIMEHTA C LENbI0 PEIICHUs Olpee-
JIEHHOM 3a1a4i U OCYIICCTBJICHUS KCIACMBIX U3MEHEHNH B OopraHnu3anunu.

2. DT10 mporecc BEACHUS TMEPETOBOPOB KOHCYIbTAHTA U KIMEHTa O HEOOXOJUMOM CO-
TPYIHUYECTBE.

3. Or1o BuA mpodeccHoHATBFHOM NeSTEILHOCTH J0JIeH 10 OPraHU3aIiK MPOIECCOB JI0C-
TUXXCHUA CHCTEMBbI Heﬂeﬁ, NPUHUMACMBIX W PCAIM3YEMBIX C HCIIOJB30BAHHUEM Hay4d-



HBIX TIOJIXOJIOB, KOHIICTIIIUU YIIPABJICHUS U YeTIOBEUECKOTo (hakTopa.
4. Brirovaet Tpex napTHEPOB — KOHCYJbTaHTa, AUiiepa, KIMEHTa.

2. K10 siBJIsieTcst Cy0ObeKTOM KOHCYJILTHPOBAHMSA?
1. KnueHTsl.

2. BHellHMe KOHCYIbTAHThI.

3. BuyTpeHnHue KOHCYJIbTaHTHI.

4. 3anaHble KOHCYJIbTAHTHI.

3.00beKTaMH KOHCYJILTHPOBAHUS MOT'YT SIBJSITHCSH:
1. YacTHbIE U rOCY1apCTBEHHBIE IIPEATIPUATHSL.

2. 3apyOexHasi KOHCYJIbTAIIMOHHAS OPTaHU3AIIHS.

3. OreyecTBeHHAast KOHCYJIbTALMOHHAS OpraHU3alUs.

4. Accouuaiysi KOHCYJIbTAaHTOB.

4. KoncyabTant — 3T10:

1. Ayautop.

2. CoBeTHUK, HE 00JIaAIONIHI BIIACTHIO IPUHSTHS PEIICHUS, PEKOMEHIYIONUHN KaK I10-
CTYIaTh B JAHHON KOHKPETHOM CUTYyallUH.

3. Cnenuanuct, UMEIOIIHNI yIipaBiIeHYeCKOe 00pa3oBaHUeE.

4. CenuanucT, UMEIOIUI YKOHOMUYECKoe 00pa3oBaHue.

5. OTIHYHUTEJbHON YePTOoil KOHCYJIbTAHTA OT MEHeIKepa ABJISeTC:
1. Iupokwuii kpyrosop.

2. OpatopcKue HaBbIKH.

3. He3aBucuMmpblii B3rJ151/1 HA KOMITAHUIO CO CTOPOHBI.

4. YMeHue npuHUMAaTh PEIICHUS.

6. DpPekTUBHBIN KOHCYJIbTAHT JA0JIAKEH:

1. ’KecTko KpUTHKOBATh CBOMX KOHKYPEHTOB C LIEJIbIO 3aBOEBAHUSI KIIMEHTA.

2. Bnagetp negarorukoi ¥ puTOpUKOM.

3. BeimonHATh Bce TpeOOBaHUsI PYKOBOAUTENSI KOMITAHUU-KITUEHTA, TOTYUHATHCS HM.
4. ObnanaTh HaBBIKAMH CHCTEMHOTO TOJIX0/1a K PEIICHUIO MPOOIIEM.

7. ONMHOYHBINH KOHCYJIbTAHT:

1. D10 KOHCYNBTAaHT 0€3 00pa30BaHUS OPHUIUYECKOTO JTUIIA.

2. DTO OAMHOKUH YEIIOBEK.

3. UnauBuayanucr.

4. KoHCyNnbTaHT 1ITaTa KOHCYJIBTAIMOHHONW KOMIAHUH, BCeTa paboTaIOINil B OJUHOYKY
HaJ IPOEKTaMH.

8. YcioBuem okazaHus KOHCYJIbTAIMOHHOM MOMOLIM SIBJISIETCS:

. B3auMHast 1oroBOpeHHOCTh KOHCYJIbTaHTA U KJIIMEHTAa HA KOMMEPYECKUX HaJallax.
. Kenmanue KoHCy/IbTaHTA.

. enanue knuenra.

. JlnpekTuBHOE MpeanrcaHue.

AW -

. OcHOBHBIM ()aKTOPOM NMPOU3BOACTBA KOHCYJIbTAIMOHHBIX YCJIYT SABJIACTCH:
. IHTenexTyanpHblid KanuTall.

. Oparopckoe UCKYCCTBO.

. 'mOkocTh 1 Nerkas alanTUBHOCTH B FOOBIX CUTYAIIHSIX.

. 3HaHME NHOCTPAHHBIX SI3BIKOB.

LW~ O



10. Jloruka npouecca KOHCYJIbTUPOBAHHUSA COCTOUT B MOCJI€A0BATEJIbHOCTH
OCYIIIeCTBJICHMS

1. Dramna, ¢a3sl, cTagum.

2. Cranuwm, 3Tana, npoueayphl.

3. ®a3bl, cTaANM, MPOLEAYPHI.

4. IIpoueaypsbl, CTaauu, dTara.

Tect Ne 4
1. Cko0JIbKO cTaAMii BXOAUT B NPOLECC KOHCYIbTUPOBAHMS?
1.3.

AW

. O.
. 2.
.4

2.YeM Mo OTHOLIEHHMI0 K TPoLEcCY KOHCYJbTHPOBAHUSI SIBJISETCH IJIAHMPOBAHHE
AeHCTBUI KOHCYJIbTAHTA?

1. ®a30ii npolecca KOHCYIbTUPOBAHUS.

2. Drtamnom npoiiecca KOHCYJIbTUPOBAHUS.

3. Craaueii mporecca KOHCYJIbTUPOBAHUS.

4. Ipouenypoii mpoiiecca KOHCYIbTHPOBAHUS.

KOJIbKO (a3 BXOAUT B MPOIECC KOHCYJIbTHPOBAHUS?

anwa

5. B ¢a3y npouecca KOHCYJIbTUPOBaHUS «/[HarH03) BXOIAT:
1. I1epBblil KOHTAKT C KIMEHTOM.

2. O0y4eHne KIUeHTa.

3. JletanpHOE U3y4eHHE IPOOIEMBI.

6. B ¢a3y nponecca koncynibTupoBanus «llogroroska» Bxoasr:
1. OGHapyxeHue GpakToB.

2. BeipaboTka perieHuii.

3. KoHTpaKT Ha KOHCYJIbTUPOBAHUE.

7. B ¢a3y npouecca KOHCYJIbTUPOBaHUS «BHeapeHue» BXOAAT:
1. [InaHupoBaHue 3a/1aHUS.

2. OtieHKa aabTEPHATUBHBIX BAPUAHTOB.

3. KoppekTupoBka npeioxeHuu.

8. B a3y npouecca KOHCYJIbTUPOBAHUS «3aBeplIeHUE» BXOIAT:
1. Koneunslit oTuer.

2. Ananu3 u cuHTE3 (HaKTOB.

3. [InanupoBaHue 3a7aHusl.



9. B ¢a3y npouecca koncyabTupoBanus «IliianupoBanne neicTBUi» BXOAAT:
1. IlpensioxeHust KIMEHTY OTHOCUTEIBHO 3aJaHus.

2. OtieHKa aabTEPHATUBHBIX BAPUAHTOB.

3. KoppekTupoBKa MpejioKeHUH.

10. 3nanus, onbIT, UHPOpMALNS, HE3ABUCUMOCTb, 00bEKTUBHOCTh — JTO:

1. [IpuzHaku 0ObEKTOB KOHCYJIbTHPOBAHUS.

2. [Ipu3Haku CyOBEKTOB KOHCYJIBTUPOBAHHSI.

3. CBoiicTBa KOHCYJBTAI[MOHHOIO MpolIecca.

4. CocTaBHbIEC YaCTU KOHCYJIHTAI[AOHHOM TOMOIIIH.

Teer Ne 5

1. KiineHT 00513aTeIbHO YYaCTBYET B CJEAYIOIINX BUAAX AeATEIbHOCTH MO0
KOHCYJIbTHPOBAHHIO:

1. COop naHHBIX U MIpUBENEHUE UX B (hopMy, YIOOHYIO sl KOHCYJIBTaHTA.

2. VIHTepBBIOMPOBAHUE BHIIIECTOSIINX OPTAHOB O COCTOSIHUU KOMITAHUH MIPU TUArHOCTHKE
po0OJIEMBI.

3. OOyueHue KOHCYJIbTaHTa B IPOLecce KOHCYJIbTUPOBAHUS

4. I[ToaroToBKa KOHCYJIBTAIHOHHOTO OTYETA.

2. Bueminue KOHCYJBbTAHTBI — 3TO:

1. HezaBucumeie KOHCYJIbTAlITUOHHBIC (I)I/IpMBI WM WHAWBUAYAIIbHBIC KOHCYJIBTAHTBI,
OKa3bIBaAOMIMEC YCIYI' KIIMCHTAM Ha OCHOBC COOTBCTCTBYIOIICTO AOTOBOpA.

2. CHGHI/IaJ'II/ICTLI I10 DKOHOMHKC U YIIPABJICHUIO, 3aHATHIC B LITATC TON UJIKM UHOMU OpraHu3aluu.
3. Hu OAVH U3 OTBCTOB HE ABJISICTCS BCPHBIM.

3. I'me moryT pa6oTarh BHellIHME KOHCYJIbTAHTHI?
1. B koHCYnbTHpYIOLIEH OpraHu3alni.

2. B opranuzanuu-KiveHre.

3. B HayuHO-HCCIIEN0BATEIBCKOM HHCTUTYTE.

4. I'ne padoTaloT BHyTpeHHHE KOHCYJILTAHTbI?

1. B KOHCYnbTHpPYIOIIEN OpraHU3alnH.

2. B opranmuzanuu-KiveHTe.

3. B Hay4HO-UCCIIE10BATEILCKOM HHCTUTYTE.

5. Yo npencraBisiioT co00i IKCNEPTHOE, MPOLECCHOE H 00y4yaloniee KOHCYJIbTHPOBaHue?
1. IIpeameT KOHCYJIBTUPOBAHUS.

2. Ilenb KOHCYJIBTUPOBAHMS.

3. Buapl KOHCYJIBTUPOBAHUS.

6. HeoOxoauM /1M KOHTPOJIb KJMEHTAa 32 padoToil KOHCYJbTAHTA U CHOCOOCTBYET JIM
OH 3((eKTHBHOCTH COTPYAHHYECTBA?

1. Jla.
2. Her.

7. BpiOepuTe COOTBETCTBYIOLIME KAKAOMY IYHKTY IPABUJIbHbIC YTBEPKICHUA:

1. BHemnuit koHCyapTaHT a) [losydaeT mocTosTHHYIO 3apabOTHYIO TUIaTy B KOMIIAHUU.
2. BuyTtpennuit koHCyabTaHT 0) ['OHOpap BhIMIauMBaeTCs 32 KOHKPETHBIN IIPOEKT.

B) CocTaBiisieT «IITabHYIO» MOJICUCTEMY KOMIaHHH.

r) Oka3bIBaeT yciayru Ha OCHOBaHUH JIOTOBOPA.

1) Oka3bIBaeT KOHCYJIbTAI[MOHHBIE YCIIYTH.

8. OCHOBHBIM NPEUMYIIECTBOM BHEIIHEI0 KOHCYJIbTHPOBAHUSA SABJISCTCH:
1. KoHCynbTaHT BCeraa «moji pyKkon» y pyKOBOJIUTEIS.



2. Ucnionb30BaHue CTAaHAAPTHBIX, YHUPHUITUPOBAHHBIX CXEM U METOJIUK KOHCYIbTHPOBAHUSI.
3. Bniagenue 60JbIMM KOJTUYECTBOM MHGOPMAITUH IS TPOBEACHUS aHATMTHYECKUX pa-

00T B ompeaeneHHOM 00JIaCTH.

9. B kakOM OTHOIIEHHH JPYr K JAPYry MOTYT HAXOJAUThCSl BHEIIHHE W BHYTPEeHHHE
KOHCYJbTAHTHI?

1. ConomunHeHus.

2. CoTpyAHHMYECTBA.

3. Hu B xakoMm.

10. OCHOBHBIM HEIOCTATKOM BHYTPEHHEr0 KOHCYJILTHPOBAHUS SABJISIETCS:

1. KoHCYnbTaHTBI HE HMEIOT OBITA PAOOTHI B IPYTUX OTPACIISIX.

2. Hanuuue cnunikom 0osbiioro oobema nHGopMaluy 0 BHYTPEHHUX MPOIIeccaX OpraHu3aluu.
3. I[lonunHeHNE BHYTPEHHUX KOHCYJIBTAHTOB BHEIIHUM.

Tect Ne 6

1. YTo Takoe npoueccHoe KOHCY/JIbTUPOBaHUE?

1. CamocTosTenbpHas paboTa KOHCYJIbTAHTA.

2. HpOHGCC HallnCaHUus KOHCYJII)TaHTOM UTOTOBOI'O OTYECTA.

3. B3aumogeiicTBre KOHCYIbTaHTa C KIIMEHTOM B IIPOLIECCE PEIICHHs] SKOHOMHUUECKUX U
YIPaBJICHUYECKUX 3a7a4.

2. JKcnepTHOE KOHCYJIbTUPOBAHHE — JTO:

1. C60p KOHCYIBTAaHTOM UH(POPMALIUU O KIUEHTE.

2. DKcepTu3a COCTOSHUS KIMEHTA, Bbllaya €My pe3yIbTaTUBHBIX PEKOMEHIANMN U uX
BHEJ/IpEHHUE.

3. Hayunoe 000cHOBaHME KOHCYIbTAaHTOM JEATCIBHOCTH KIMEHTA.

3. IIpoueccHoe KOHCYJILTHPOBAHME HCXOAUT U3 MPEUMMYLIECTB PadoThI:

1. B koMaH/ie Ha OCHOBE JOBEPUTEIIBHBIX OTHOLICHUH.

2. B onuHOUKy 6€3 BMEIIaTeabCTBA CO CTOPOHBI KIMEHTA.

3. C OTKpBITBIM OOMEHOM MHEHHSIMH O Ipodiieme.

4. B pe3ynbrare KOTOPO KOMIAHUA-KIUEHT MOJIy4aeT CHIOMUHYTHBIN pe3yJIbTaT.

4. BoiOepurte, kakue M3 NPHUBEJCHHBIX XAPAKTEPUCTHK OTHOCATCH K IPOLECCHOMY
KOHCY/JIbTHPOBAHHIO:

1. YecTHBIN U OTKPBITHIII OOMEH MHEHUSIMH.

2. HezaBuCUMOCTSD.

3. [Ipodeccuonanusm.

4. EAMHCTBO KOHCYJIBTaHTA U KJIMEHTA B [IOHUMAaHWM CYLIIHOCTU U IPUYMH BO3HUKILIEH
po0OJIEMBI.

5. K merogam oOecneyeHusi B3aMMOAEHCTBHSA C KJIMEHTOM BO BpeMsi NPOLECCHOIO
KOHCY/JIbTHPOBAHHS OTHOCATCS:

1. Opranu3anoHHas IUarHOCTHKA.

2. Opranu3anMoHHas KyJbTypa.

3. Opraau3allMOHHbBIE UTHTEPBEHIUY.

6. Opranu3anoHHbIC HHTEPBEHIIUH — JTO:

1. ITpouecc mOrIONIEHUS U CIMSHUASI KOMITAHUH.

2. MeponpusTysi, IpU3BaHHbIE BHECTU B AEATEILHOCTh KOMIIAHUU-KIMEHTA IO3UTUBHBIE
HN3MCHCHUA U 3aKPEIIUTH UX.

3. IIpoucky KOHKYPEHTOB, «IIIHOHCTBOY» B KOMIIaHUH.



7. O0yuamomee KOHCYJIbTHPOBAHUE NPeaIoJiaraer:

1. OGy4yeHnne COTPYJHHKOB KOMITAHHMHM-KIMEHTa HOBBIM METOJaM pPabOTHl B M3MEHHB-
MIUXCS YCIOBUAX (PYHKIIMOHUPOBAHMS OpTaHU3aLINH.

2. O0y4eHue COTpyTHUKOB KOMITAHUU-KJINEHTA METOAaM KOHCYJIbTUPOBAHUS, 03HAKOM-
JICHHWE MX C OCHOBHBIMU METOJIMKaMU paboThI C cebe Mo J00HBIMHU.

3. Hanncanne KOHCYNIBTAaHTOM CepuH y4eOHBIX ITOCOOMI Ha HpUMeEpe KOMIAaHWU-
KJIMEHTA.

8. K MeTogam 00yuamomiero KOHCYJIbTHPOBAHUS OTHOCSITCS:

1. Merog SWOT-ananusa.

2 IlpoBeneHue NENOBBIX UMHUTAIMOHHBIX WP, TPEHWHTOB, CHTYAIIHOHHBIX KEHCOB IS
COTPYJHUKOB KOMIIaHUH-KJIUCHTA.

3. Peknamnasi KaMIaHus 110 PaCIPOCTPAHCHUIO YI€OHOM JTUTEpaTyphl IO MEHEKMEHTY,
9KOHOMHMKE M MAPKETHHTY CPEIH COTPYAHHUKOB KOMITAHHH-KJIMCHTA.

9. BriOepuTe COOTBETCTBYIOUIYIO KAK/AOMY MOHATHIO XaPAKTEPUCTHKY:
1. OGyuaroniee KOHCYILTUPOBAHUE:!

a) YCTHbIE KOHCYJIbTALUU B PEKUME «BOIIPOC-OTBETY.

6) OOyueHue METOMKaM U HHCTPYMEHTAPHIO PEIICHUS 3a/1a4.

2. DKcIepTHOE KOHCYJIbTUPOBAHHE:

B) Y4acTue, BMEIIATEIbCTBO B MPOIECCE PUHATHS PEIICHHIA.

r) [TonHoe norpyxeHue y4acCTHUKOB B IPOOJIEMATHKY.

3. IIpouieccHOE KOHCYIbTUPOBAHUE!

1) DKcIIpecc-aHaan3 CUTYaluu.

10. BoiOepuTte cOOTBETCTBYIOUIYI0 KAKAOMY NOHATHIO XaPAKTEPUCTHKY:
[TpusHaku ynpaBieHueckoro koHcynbTupoBaHus (YK)
Tuner YK

a) «PeBomonmonHoe» YK

0) OneparuBaoe YK

1. ITo pagukanpHOCTH

B) IleneBoe YK

r) «Kocmernueckoe» YK

1) Ctparernueckoe YK

2. Io nensm

e) Muoromnenersoe YK

3. ITo Bunam pemaemsix 3aaa4 k) «O0b11eHHOE» YK

IIpuioxenne Ne2 k padoyeii nporpaMmme AU CHUIITHHBI
«YHpaB/IeHYeCKHI KOHCAJITHHT B c(pepe rocyAapcTBeHHOI0 U MyHHIMIIAILHOI0
ylpaBJIeHHS»



MeToauueckue YKazaHusd 1Jisl CTYACHTOB I10 OCBOCHUIO JTUCHHUIIIMHBI

YcrmeniHoe OBIaACHUE JUCHMIUIMHON  «YTIpaBICHYECKMH KOHCAATHHT B  cdepe
rOCyJapCTBEHHOTO U MYHUIIUIIAIBHOTO YIIPAaBICHUS», IPEAYCMOTPEHHOE paboueii mporpaMMoi,
[peJIoJiaraeT BhIIOJHEHHE Psiia PEKOMEH AL,

1. Cnemyer BHHMATENBbHO U3YYUTh MaTepHajbl, XapakTepU3YIOIIUE Kypc U
OTIpE/ICIIAIONINE IIEJIEBYI0 YCTAaHOBKY. OTO IMOMOXET YETKO NPEICTaBUTh KPYT H3y4aeMbIX
npo0JieM U TTyOUHY UX MOCTHKEHUS.

2. HeoOxomumo 3HaTh MOAOOPKY JIUTEPATYpPbl, JOCTATOYHYIO U HEOOXOAUMYIO IUIf
U3ydeHHs mpeanaraeMoro kypca. IIpu 3Tom ciemyer uMeTh B BHIY, YTO HY)XKHA JHTEparypa
pa3IMYHbIX BUJOB:

a) yueOHUKH, y4eOHbIC H YUeOHO-METOINYECKHE TTOCOOUSI.

0) MmoHorpaduu, COOPHUKH HAYYHBIX CTaTEH, MyOJMKAIIM B SKOHOMUYECKHUX KypHaJIax,
NPEICTABISIONINE AMIIMPHUUECKUI Marepuai, a TakKe MHOTOOOpa3HbIe AacCHEeKThl aHaIn3a
COBPEMEHHOTO Pa3BUTHsI OpraHU3aLNT;

B) CIpaBOYHAs JIUTEPATypa — SHIMKIONEIUN, SJKOHOMUYECKHIE CIIOBAPH, PACKPBIBAIOIINE
KaTeropualibHO MOHATUHHBIN anmnapar.

T') aHATUTHYECKUE MaTePUAIIbI.

3. Ilo OONBPIIMHCTBY TE€M MPEAYCMOTPEHBbl NPAKTHUECKHUE 3aHATHSA, Ha KOTOPBIX
NPOMCXOMUT 3aKPEIUICHHWE JIEKIMOHHOTO MaTepuana IyTeM YCTHOTO Olpoca M PelIeHUs
MpakTUYeCKUX 3adaHuid. [lns pemeHuss Bcex 3aAaHUil HEOOXOJUMO 3HATh MU TIOHHUMATh
JeKIMOHHBIA Matepuan. lloaTomy B mpomecce H3ydYeHHs AUCHUILIMHBI PEKOMEHIYETCS
perynspHoe MOBTOPEHHUE MPOHICHHOTO JEKIUOHHOTO MaTepuana. Marepuann,
3aKOHCIICKTHPOBAHHBIA Ha JIEKIUSAX, HEOOXOAMMO JOMa emie pa3 npopadareiBaTh W TpU
HEOOXOUMOCTH JIOTOJHATh MH(pOpMaIueil, MOTydYeHHOW Ha KOHCYJbTalUAX, MPAKTHUYECKUX
3aHATUSAX WIHA U3 yIeOHOU JTUTEPATYPHI.

4. bonpiioe BHUMaHUE JOJDKHO OBITh YAENEHO BBIMOJHEHUIO JOMaliHed paboTel. B
Ka4ecTBE 3a/JIaHUi UISI CaMOCTOSTENILHOW PaldOTHI JIOMa CTYIEHTaM MpeUIaratoTcs 3aJaHus,
AQHAJIOTMYHBIE pPa300paHHBIM Ha JIEKIUAX M MPAKTUYECKUX 3aHATHSAX WM HEMHOro Oolee
CIIO’KHBIE.

5. JIns mpoBEepKU U KOHTPOIIS YCBOCHHUS TEOPETHUUECKOro MaTepuaja U MPUOOPETEHHBIX
NPaKTUYECKUX HABBHIKOB B TEYCHHE OOYYCHHUS MPOBOJSATCS MEPONMPUATHS TEKYIIEH aTTeCTAIHH.
Takxe TPOBOASATCS KOHCYNbTallMM (IpU HEOOXOAMMOCTH) MO0 pa3dopy 3amaHuid 7S
CaMOCTOSITENIbHOM paboThl, KOTOPBIE BHI3BAIIU 3aTPYAHEHHUS.

6. B KoHIIe Kypca CTYJEHTHI CIal0T 3a4erT.



