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1. Ilesin ocBOEHMSI AUCHMIIJIMHBI
1. IensmMu ocBoeHUs IUCHUIUIMHBI «OCHOBBI Pa3pabOTKU W pealii3alliu MPOEeKTOB B chepe

roCy/IapCTBEHHOT'O U MYHMIIMIIAJILHOTO YIPABICHUS» SIBISIOTCS: YCBOUTH COJEp>KaHUE MPOIIECCOB
pa3paboTKu U peain3aluy MPOeKTOB B cepe ToCyJapCTBEHHOIO U MYHUILIUIIATBHOTO YIPABICHUS;
M3YYUTh TEOPETHUYECKHM ammapar W O3HAKOMUTbCA C HWHCTPYMEHTAJbHBIMU CpPEICTBAMU
yIOpaBleHUs MPOCKTaMH B cdepe TOCYAapCTBEHHOT0 ¥ MYHUIUIAIBHOTO YIPaBICHUS;
chopMUPOBATh MPAKTUYCCKUE HABBIKU PEIICHUS 3a/1a4, BO3HUKAIOIIUX B MPOIecCe pa3pabOTKu U
peain3alnyy MpoeKTOB B TOCYJaPCTBEHHOM CEKTOPE.

2. MecTO TUCHUIJIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOI MPOrpaMMbl.

Hucuummuaa «OCHOBBI pa3pabOTKH U peaiu3alii NPOEKTOB B cdepe TocyJapCTBEHHOTO U
MYHHIIMIIAJIFHOTO YIIPaBJICHU» OTHOCUTCS K 00s13aTenibHOM yactu bioka 1. OHa ocHOBBIBaeTcsl Ha
SHAHUAX, IMOJIYYCHHBIX CIIYHIATCIIAMHA IPpHU U3YYCHHUU AU CHUILINH «MareMaTuka JJIA S9KOHOMUCTOB),

«JlenoBble KOMMYHHKanuu», «Teopus M mpakTUKa KOMaHIHOW paboTel», «DuUHAHCHDY,
«DuHAHCOBasi TPaMOTHOCTh U IPUHATHE 3KOHOMHYECKUX pelieHui», «Teopus cucrem».

3. Ilnanupyemble pe3yJbTaTbl 00yYeHHs] M0 JAMCHUILUINHE, COOTHECEHHbIE ¢ MVIAHUPYEMbIMH
pesyabratamu ocsoenus OIl 6akanaspuara

IIponiecc wm3yueHHs IUCLMIUIMHBI HampaBlieH Ha (OPMUPOBAHHE CIEAYIOUIMX 3JIEMEHTOB
komnereHwii B coorBercTBu ¢ ®I'OC BO, OIl BO u mpuobperenue Ciemyrommx 3HAHHM,
YMEHUH, HaBBIKOB U (WJIM) OIbITA IS TEIbHOCTH:

®opmupyemas NHaukaTop 10CcTUKEHUS IlepeyeHb IVIAHUPYEMBIX Pe3yJIbTATOB
KOMIIeTeH LM KOMIeTeHLHH 00yuyeHus1
(koo u (ko u opmyanpoBKa)

¢opmynpoBka)
YHuBepca/lbHble KOMIIETEeHIINH
VK -2 VYK 2.1. IToHuMaer 6a30BbIe 3HATE:

TPUHIMIIBI IOCTAHOBKH 33/1a4 | CYHTHOCTh U METOJbl Pa3padOTKU MPOEKTHBIX

Cnocoben ¥ BBIPAOOTKH PEIIEHUH. JIOKYMEHTOB U UX PEan3alllH;
OMNPCHCIATb KPYT LIEIU 3TUX BUJOB JCATECIIBHOCTH,
3anaq B paMKax 3a/1aud,  peliaeMble  MEHEIDKEPOM  JUIst

MOCTaBJICHHOH LIEIH
Y BBIOUPATH
ONTHMAaJIbHbBIE

JOCTUKEHHSI BBICOKOM COIVIACOBAHHOCTH IIPHU
BBITIOJTHEHUH KOHKPETHBIX IPOEKTOB U padoT;

CIIOCOBEI X KpUTCpUM OLICHKH pe3yJIbTaTUBHOCTHU
PELLIEHNs, HCXOMS 3 JCATEIbHOCTH MEHEIKEPA IIPOCKTOB;
JEHCTBYIOIIHX Ymers:

[PABOBBIX HOPM, 00OCHOBBIBATh YIPABIEHUYECKUE PELICHUS MPU
HUMEIOIIUXCS KOOPAWHHUPOBAHHUU JICATCIIBHOCTU
pecypcoB u HCIIOJHUTENIEH C IOMOIIBI0 METOJUYECKOIO
OrpaHUYEHHH. HHCTPYMEHTApHU peanusanuu

yIpaBJIeHYECKUX  pelieHudd B o0nactu
MIPOEKTHOT'O MEHEI)KMEHTA,

KOOpJAMHUPOBATh JESATEBHOCTD
UCIIOJHUTENEH € IMOMOIIBIO METOANYECKOTrO
MHCTPYMEHTapHs peanu3anuu

YOpaBIE€HYECKUX  peuieHuid B 00jacTu
MIPOEKTHOT'O MEHE/PKMEHTA;

MOJTb30BAThCS MHCTPYMEHTAPHEM peaTn3aiun
yIpaBJIeHYECKUX  pelieHud B o0nactu
MPOEKTHOTO MEHEDKMEHTA JUIS JTOCTH)KCHUS
BBICOKOM COTJIACOBAHHOCTU NPHU BBIOJIHEHUH




KOHKPETHBIX MPOEKTOB U paboT

Baanern:

TEOPETUUECKUMU OCHOBaMH KOHTPOJIA
peanm alnun HpOGKTHBIX IIJIAaHOBBIX
JIOKYMEHTOB;

WHCTPYMEHTapUEM peanu3auuu
YOPaBJICHUYECKUX  peIIeHuH B o0nacTH

MPOCKTHOTO MEHE/DKMEHTA ISl JIOCTHXKCHHS
BBICOKOW COTIACOBAHHOCTH MU BBIOJTHEHUH
KOHKPETHBIX MPOEKTOB U PaboT

YK-2.2. Broibupaer
ONTUMAJILHBIC CIIOCOOBI
pelIeHus 3a1a4, UCXOAs U3
JIEHCTBYIOIUX IIPAaBOBBIX
HOPM, UMEIOIINXCS
PECYPCOB 1 OrpaHUYEHU

3HaTh:
METOJI OCBOEHHOTO 00beEMa;
CIOCOOBI  OIEHKH IIPOCKTOB C  y4ETOM

(haKTOpOB PHCKa M HEOPEACTICHHOCTH
Ymern:

pa3pabarsiBaTh pabouwmii IUTaH-TpaduK
KOHTPOJISl HCIIOJTHEHHS TUTAHOB MTPOEKTA,
aHAJIN3UPOBATh 3¢ HEKTHBHOCTD
WCIIOJIb30BAHUS PECYPCOB TI0 TPOCKTY;
(bopMyIHpOBaTH W BHOCUTH 3alpoCchl Ha
W3MEHEHHE TIPOCKTA;

U3MEPATh H aHAJIM3UPOBATH JIOCTUTHYTHIC
pe3yIbTaThI TPOCKTA

Baanern:
HaBBIKOM
MPOCKTA,;
HABBIKOM KOOPJMHAIIMH JIEATCIBHOCTH  TI0
MIPOEKTY

KOHTPOJIA IJ1aHa peain3annu

4. O0beM, CTPYKTYpa U COiep KaHMe U CHUTITIHHBI

Ounas popma

O61ua;1 TPYAOCMKOCTb JUCHUIIJIMHBI COCTABJISACT 3 3aYETHBIX CAVHUIIBI, 108 AKaICMHNYCCKUX YaCOB.

Ne Tembl (pa3nenbl) Buap! yueOHBIX 3aHATHIA, DopMbI TEKYLLIETO
n/n AMCUMIJIMHBI, BKJIIOYasl CAMOCTOSITEILHYIO KOHTPOJIsI
HX coJep:KaHue padoTy CTYyAEHTOB, ycneBaeMoCTH
= U UX TPYA0EeMKOCTh
3 (B akaieMHU4€CKHX Yacax) ®Dopma
= NPOMEKYTOUHOM
o aTTecTanun

®opmbl 0 n 10T
(mpu HATTUYHN)

KonTakTHas padoTa |
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[IpoexT KaK 00BEKT 7 |Hduckyccus,
YNPaBICHUs B JEATENBHOCTH 3 3 o0cyxzeHue
OpPraHOB TOCYNApCTBEHHOM H aKTyalbHBIX BOIPOCOB U
MYHUIMIIAIEHON BIACTH npobieM
6 mom yucne ¢ 0 u J[OT Martepuans: B LMS
Moodle:
3 [ mpeseHTammt
- KOHCIIEKT JICKIIHIA;
- 3aJ]aHKe TS TEKYIIEeTO
KOHTPOJIS
[Tpoueccol yIpaBJeHUA 1 7 |duckyccus,
MPOCKTaMHU o0cyxneHue
3 3 aKTyaJbHBIX BOIPOCOB U
mpobieM. Keiic, pabora
B MalbIX  Tpynmax
(IpOEKTHBIX KOMaH/1ax)
6 mom yucne ¢ 30 u J[OT Marepuainsl B LMS
Moodle:
3 | TpeseHTammt;
- KOHCIIEKT JICKIIHIA;
- 3aJ]aHKe TSI TeKYLIEeTOo
KOHTPOJIS
Pazpabotka MPOEKTA. 1 8 |duckyccus. Keiic,
Hcnons3oBanue pabota B MaJbIX
MH(POPMALULOHHO- rpynnax  (IPOEKTHBIX
KOMMYHUKAIIMOHHBIX 4 4 KOMaH/1ax)
TEXHOJIOTUI npu
IUIAHUPOBAHUHU U PEATHU3aALUH
MPOEKTA
6 mom yucne ¢ 30 u J[OT Martepuans: B LMS
Moodle:
3 | mpeseHTammt;
- KOHCIIEKT JICKITHIA;
- 3aJ]aHKe JUIS
pa3paboTKH MIPOEKTa
Opranu3amoHHbIe 1 8,7 |Ketic, paborta B MaJbIX
MEXaHU3MBbI yTpaBICHUS rpymnax  (IPOEKTHBIX
MpeIMETHBIMHU oOJactTaMu 4 4 KOMaHJIax ).
MPOEKTa
6 mom yucne ¢ 30 u J[OT Marepuanst B LMS
Moodle:
3 | TpeseHTammt;
- KOHCIIEKT JISKITHIA;
- 3aJ]aHKe JUIS
pa3paboTKH MPOEKTa
OrnepaTuBHOE YIIpaBJIEHHAE Keiic, paboTta B MajbIx
peanuzanuen IpoeKTa 4 4 1 7 |rpymmax (IpOeKTHBIX
KOMaH/1aX )
6 mom uucne ¢ 30 u JIOT 3 |Marepuansl B LMS




Moodle:

- TIpe3eHTAIIHS;

- KOHCIICKT JICKIIUH;
- 3aJIaHue JUIs
pa3pabOTKH MPOEKTa

KonTpoib
MIPOEKTA

peanu3anuu

Keiic, pabora B Maibix
rpymnnax  (IPOEKTHBIX
KOMaH/1ax)

6 mom wucne ¢ 30 u JJOT

Marepuaisl B8 LMS
Moodle:

- IPE3CHTALINS;

- KOHCICKT JICKITHH;
- 3a/1aHue IS
pa3pabOTKU MPOEKTa

[TepcrieKTHBBI pa3BHTHS
IPOEKTHOTO YIPABICHHUA B
TOCY/IapCTBEHHOM CEKTOpE

Huckyccns,

obcyxaenne npobiaemM u
BEIpabOTKA o0miero
MHCHU

6 mom wucie ¢ 30 u J[OT

Martepuansl B LMS
Moodle:

- Ipe3eHTALUs;

- KOHCTIEKT JIEKITU;
- 3aJjaHKe IS
pa3pabOTKH MPOEKTa

Konmponvnas paboma
1o NPoOUdeHHOMY KypCy 6
LMS Moodle(umoecoswiii
mecm u CUmyayuoOHHAs.
3adaya)

0,3

3a4CT

Bcero 108 gyacos
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OuHO-3a04YHas
OO61ast TpyA0€MKOCTh IUCIUTUIHHBI COCTaBIsIeT 3 3a4eTHRIX equHUIbI, 108 akaj. yacos.

Ne Tembl (pa3nenbl) Buab! yueOHBIX 3aHATHIA, DopMbI TEKYLLIET0
n/n AMCUMIJIMHBI, BKJIIOYasl CAMOCTOSITEILHYIO KOHTPOJIsI
HX CoJep:KaHue padoTy CTYyAEHTOB, ycneBaeMoCTH
= H UX TPYI0eMKOCTh
g (B akageMHYeCKHUX 4acax) ®Dopma
= NPOMEsKyTOUHOi
o aTTecTanun
®opmbl 0 n 10T
(mpu HATTUYHN)
KonrakTHas padoTa
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1 IIpoekT KaK 00BeKT| 5 1 11 |Auckyccus,
YIOpaBJICHHUS] B JCSTEIHHOCTH obcyxeHne




OpraHoB FOCY,Z[apCTBeHHOﬁ n
MYHHHHHaHBHOﬁ BJIaCTHU

aKTyaJIbHBIX BOIIPOCOB U
po0IemM

6 mom yucne ¢ 30 u J[OT Marepuaisl B8 LMS
Moodle:
4 | TpeseHTaMT
- KOHCIIEKT JICKIIHIA;
- 3aJ]aHKe IS TeKYIIEeTO
KOHTPOJIS

IIpomeccr YIpaBIeHHS 11 |duckyccus,

MPOEKTaMHU obcyxeHmne
aKTyalbHBIX BOIPOCOB U
mpobnem. Keiic, pabora
B MajblX  Ipynmax
(IPOEKTHBIX KOMaHJAX)

6 mom yucne ¢ 0 u J[OT Martepuans: B LMS
Moodle:
4 | TpeseHTaMT
- KOHCIIEKT JICKITHIA;
- 3aJ]aHne JUTSl TEKYIIEeTO
KOHTPOJIS

Pazpabotka MPOEKTA. 12 |duckyccus. Keiic,

Hcnons3oBanue pabora B MaJbIX

WH(POPMAITMOHHO- rpynnax  (MPOEKTHBIX

KOMMYHHMKALIMOHHBIX KOMaHJax)

TEXHOJIOTHH pu

TUTAHUPOBAHUHU U PeaTn3alliu

IIPOEKTa

6 mom yucne ¢ 30 u /[OT Marepuainsl B LMS
Moodle:
4 | TpeseHTaMt;
- KOHCIIEKT JICKIIHIA;
- 3aJIaHUe IS
pa3pabOTKH MPOEKTa

OpraHuzaliuoHHbIE 11 |Keiic, pabota B MalbIx

MEXaHU3MBbI YIpaBJICHUS rpynnax  (IPOEKTHBIX

peMETHBIMHU obacTsMu KOMaH/Iax).

IPOEKTa

6 mom yucne ¢ 30 u J[OT Marepuans: B LMS
Moodle:
4 | TpeseHTAT;
- KOHCIIEKT JICKIIHIA;
- 3aJIaHUe NI
pa3paboTKH IPOEKTa

OnepaTuBHOE yIIpaBJICHUE Keiic, pabora B MaIbix

peannzanyei IpoeKTa 12,7 |rpynmax (IpOEKTHBIX
KOMaH/1ax)

6 mom uucne ¢ 30 u J[OT Martepuans: B LMS
Moodle:
4 | mpesemTamms
- KOHCIIEKT JISKITHIA;
- 3aJ]aHKe JUIS
pa3pabOTKH MPOEKTa

KonTponb peanuzaiuu 11 |Keiic, pabora B MajibIx

MPOEKTa rpymnax  (IPOEKTHBIX
KOMaHJ1ax)

6 mom yucne ¢ 30 u J[OT 4  |Marepuansl B LMS




Moodle:

- TIpe3eHTAIIHS;

- KOHCIICKT JICKIIUH;
- 3aJIaHue JUIs
pa3pabOTKH MPOEKTa

7 IlepcrieKTHBEI pasButHsg| 5 11 |duckyccus,
MPOEKTHOTO  YIpPaBICHUS B 5 5 o0cyxeHne npodiaeM u
TOCY/IapCTBEHHOM CEKTOpE BbIpaboTKa ob1ero
MHEHUS
6 mom yucne ¢ 30 u J[OT Marepuansl B LMS
Moodle:
4 | TpesenTaims;

- KOHCHCKT JICKITHH;
- 3aJ[aHue JUTS
pa3pabOTKU MPOEKTa

Konmponvuas paboma
1o NPOUOEHHOMY KYPCY 6
LMS Moodle(umoeosuiii
mecm u CUMyayuOHHAs.
3a0aua)

0,3 3a4eT

Bcero 108 yacon 14 | 12 2 103 ] 797
28

Conep:kaHue pa3aesioB TUCHUILUIHHBI:

1. IIpoekT Kak 00beKT YyNpaBjeHUS] B /IeSITeJIbHOCTH OPraHOB TOCYJAPCTBEHHOIN W
MYHUIIUNIAJTbHOU BJIACTH

[IpennochuIkKu  HMCMONB30BaHUS B cdepe TOCYIapCTBEHHOIO M MYHUIIUMIAIBHOTO YIIPaBJICHUS
METOJIOJIOTUH YIIPABJICHUS MPOEKTaMU. OBOJIOIUS Pa3BUTHS METOOB YIIPaBJICHUS IPOEKTaMU B
cepe TOCYAApCTBEHHOTO M MYHMIMIIAIBHOTO YIPABICHUSA. OTambl pa3BUTHS YHPaBICHUS
npoektamu B Poccuu. [loHsiTe mpoekta W ymnpaBieHUs NpoeKToM. OTIMYUTENbHBIE TPU3HAKU
npoekta. OTiIMYMe MPOEKTa OT IporpaMMbl. ba3oBble NMOHATHS YNpPAaBIEHUS MPOEKTaMHU.
Oxkpysxarorasi cpesia mpoeKTa.

2. Ilpouecchl ynpaB/jieHHs] IPOEKTAMH

XKuznennpii mukn mnpoekra. Kiaccupukanus mnpoekToB. YuacTHUKM HpoekTta. OOBEeKT Hu
CyOBEKT YINpaBl€HHsS B paMKax KOHLENIMM YIpaBieHus mnpoekramu. [Iporecchsl ymnpaBieHus
MIPOEKTaMU: MPOIECChl WHUIMAIMK, TUIAHUPOBAHUSA, WCIIOJIHEHUS, KOHTPOJS W  3aBEpILEHUS.
CranpapTsl MO ynpaBlieHUIO poekTamu. MHunuanus u pa3paboTka KoHIenuuu mpoekra. Llemn
npoekra. @opMupoBaHUE UJEeH MpoekTa. [IpenuHBeCTUIIMOHHBIE uCcaeAoBaHUs. [IpoeKTHbIN
aHaJIu3, €ro CTPYKTypa 1 Ha3HauYEHUE.

3.PazpaGoTka npoexta. Ucnonb3oBanue nHGOPMANMOHHO-KOMMYHMKAIIMOHHBIX TE€XHOJIOIMii
NpHU IVIAHMPOBAHHUHU U PeaIn3alyy MPOEKTA

JlepeBo 1eneit, paboOT, pecypcoB, CTOMMOCTHM, YYaCTHHKOB, MAaTpHIla OTBETCTBEHHOCTH.
OnTuManbHbI  ypoBeHb JeTanu3anuu. Pa3zpa®oTka NPOEKTHOM JOKYMEHTAallMH: COCTaB U
NopsIoK  pa3paboTku. Okcmeptusza mnpoekta. [lopsaok mpoBeaeHus skcnepTussl.  Mcrtopus
CETEBOI'0 MOJEIMPOBAHUS. DIIEMEHTHI KIAaCCUYECKUX CETEBBIX TPaUKOB. DJIEMEHTHI COBPEMEHHBIX
cereBbIXx TrpadukoB. [IpaBunma moctpoeHust cereBoro rpaduka mpoekta. MeToq pacuera
KPUTHYECKOTO MyTH Ha ceTeBoit momenu. Microsoft Project kak nHCTpyMeHT pa3pabOTKH CETEBOTO
rpapuka mnpoekra. CoBpeMEHHbIE NpPOTPaMMHBIE CpPEICTBA Ui pa3pabOTKH TPOEKTOB U
YIPaBJICHUS UMHU.



4. OpraHu3alliOHHbIe MEXaHU3MbI YIIPABJICHUS NPeAMETHBIMH 00J1aCTSIMH IIPOEKTA

OcHOBHBIE M BCIOMOTaT€JbHBIE IPOLECCHl IPOEKTHOTO YIpaBiieHHUs (yIpaBieHUE
MOTHMBALIMECH. YIPAaBICHUE KOMIICTCHLIMEH, OPraHW3allMOHHAs MOAJNEPHKKA, TEXHOJIOIMYeCcKas
MOJJICPHKKA).
OCHOBHBIE MHCTPYMEHTHI YIPAaBICHUs IPOEKTaMM (IAcIOpT IPOEKTa, pe3toMe IpPOeKTa, IIaH-
rpaduK, OTYETHl 00 HCIOIHEHUHM MpPOeKTa U Jp.). JeKOMIO3WIHMs MPOEKTHOTO YIpaBICHHUS Ha
IIOAIIPOLIECCHl: MHULMALUS NPOCKTA, IIIAHUPOBAHUE ITPOEKTA, MCIIOJHEHUE NPOEKTA, yIpPaBICHUE
M3MEHEHHUSAMHU IIPOEKTa, KOHTPOJIb IIPOEKTA, 3aBEPILECHUE MIPOEKTA.
Onenka croMMocTH NpoeKkTa. Buzabl M HazHadeHwe cMeT. MeTonsl onpeneneHuss CMETHOU
crouMoctd. CTpyKTypa  yOpaBieHUS CTOMMOCTbIO Ha  3Tamax O KM3HEHHOrO0  LUKJIA.
bromxerupoBanue mpoekra. OtdyetHocTh 1O 3arparaM. OnTuMM3anys IUIAHA IIPOEKTa I10
nokasarento Bpemsi/ctoumocts (Merog PERT/COST).
Bunbl 1 MICTOYHHUKY PUCKOB NpoekTa. MeToasl ynpasiaeHus puckamu. Koan4ecTBEHHBIN MOAXO0X K
OLIEHKE pHCKOB mpoekra. Kareropmum u Buabl SPQPEKTUBHOCTH TpoekTra. (Cxema OLEHKH
HKOHOMHYECKOM, colMaibHOlN U OrokeTHOM 3P dexTuBHOCTH npoekTa. Kpurepun 3¢dexkrnBHoCcTH
IIPOEKTA.
5. OnepaTuBHOE yNpaBJieHHe peajin3anueii npoexkTa

CopnepxaHue IESTEIbHOCTH IO BBINOJHEHMIO IJIaHa MpoekTa. JloBeaeHue 3agaHuil 10
UCIIOJIHUTENIEH, KOHTPOJb MWCIIOJIHEHMs, KOHTPOJIb KadecTBa ucnojHeHus. Jloructuueckui,
(UHAHCOBBIN U KAJAPOBBIN acTeKThl YIPaBICHUS MPOeKTaMH. MoJ1eb MPOEKTHO-OpUEHTHPOBAHHON
cucteMbl ynpaieHusa. OTcnexuBaHue (QakTHueckoro rpaduka BelnoiHeHHs paboT. CpaBHEHUE
¢dakTuueckoro rpaduka C IUTAHOBBIM. [IpHHSTHE pemIeHWi MO0 JMKBUAALWU HAMETHBIIUXCS
OTKJIOHEHMM OT maHa. IlepennaHupoBaHue NpoekTa B Cily4yae 3HAYUTEIbHBIX OTKIOHEHUH.
CueHapuu ynpapiieHUs! OTKJIIOHEHUSIMU. MaHUIYIUpOBaHUE MPOAYKTOM (KaUECTBOM).
6. KoHTpoJIb peaim3aluu npoexkTa

Ilenb u Ha3HaueHHWE KOHTpOJs. Metoasl KOHTpousis. TpeOoBaHUS K cHCTEME KOHTpPOJIS.
[Tpuntunsl noctpoeHus 3¢G¢GeKTUBHON cucTeMbl KOHTpois. [Ipoueccsl konTpoins. TexHonorus
yhnpaBieHus U3MeHeHusMU. KoHTponb crommocTu mnpoekTa. TpaJuLMOHHBIA METOJl U METOJ
OCBOGHHOro obObeMa. OrleHKa TeKyllero craryca mnpoekra. OTY4eTHOCTh IO 3aTpaTaM.
[Iporuo3upoBanre U3MEHEHUN.
7. IlepcrieKTHBBI PA3BUTHS POEKTHOI0 YNIPABJIEHUSI B FOCYAAPCTBEHHOM CeKTOpe
[IpumeHneHne Teopuu CUCTEM B MYHUIIMIIAJIbHOM U TOCYJaPCTBEHHOM IPOEKTUPOBAHUU.
IIpomecc kak DJIEMEHT CHUCTEMBI YIpaBieHUs IpoekTaMu. CHCTEMHas MOJENb YIPaBJICHUS
MPOEKTaMU B MYHULUIAIBHOM M TOCYAApCTBEHHOM ceKTopax. OCOOEHHOCTH CTpaTeruyecKkoro
MEHEJ)KMEHTa IPOEKTOB B MYHMIMIIAJIBHOM W TOCYJAapCTBEHHOM YyIpaBileHUU. [IpoexTsl,
OpUEHTHpPOBaHHbIE Ha cTpareruto. [lepexoa k peanu3anuu NMporpaMM Ha OCHOBE METOJOJIOTHUU
YIIPaBJIEHUS POEKTMHU.
5. O0pa3oBare/ibHbIe TE€XHOJIOTHH, MCHOJb3yeMble NPH OCYLIECTBJIEHHH 00pPa30BATEILHOIO
npouecca no JUCHUIINHE

B npouecce 00yuyeHHus1 HCIOJIB3YIOTCA CJIeAyI0LUe 00pa3oBaTe/ibHbIe TEXHOJIOTHM:

Jlexkuuu. Cozeprxkanue JeKIHH JOHKHO 0XBATHIBATH JINOO TEMY B 1IEJIOM, JIMOO €€ TIOTHYECKU
3aBEepUICHHYI0 4YacTb. llocienoBaTeNbHOCTh M3JI0XKEHHS JIEKIMOHHOTO MarepHuajia JODKHA I10
BO3MOYKHOCTH YYHMTBHIBaThb €ro BOCTPEOOBAHHOCTh B MapaUICNbHO BBIMOJHAEMBIX 33JaHUSX.
OAHOBPEMEHHO JUIsl JIYYILEro BOCHPHATHS JIEKIIMOHHOTO MaTepuaia HCHOJIb3yeTcs BU3YyalbHBIN
Mmarepuasl B Bujae mpe3eHtanmii PowerPoint. DTo mo3BoJiseT OJHOBPEMEHHO 3aJIeliCTBOBATH
HECKOJIbKO KaHAJIOB BOCHPHSTHS M 3a CYET IOCTOSTHHOTO TEpEeKIIOYeHHs] KaHaloB, IOCTUYb
OoublIel KOHIEHTpalluu BHUMaHuUs. [Ipe3eHTanuu conpoBOXKACHbBI IPUMEPAMU U3 MPAKTUKH, YTO
CHOCOOCTBYET JIydllIeMy 3allOMUHAHHUIO MaTepuaa.

CTpyKTypHOE H3JI0KEHUE JIEKIUU JOJDKHO CIHOCOOCTBOBATH MOSBICHHIO M IOCTOSHHOMY
MOJIEPIKAHUIO UHTEPECa K U3y4aeMOM T€Me, UTO TOCTUTaeTCsl 3a CUET NMPUBEIACHUS TOCTATOYHOIO



KOJIMYECTBA IIPUMEPOB U3 NMPAKTUKH, KaK IOJIOKUTEIbHBIX, TaK M OTpULATENbHbIX. [loHMMaHMe
MOCJIECTBUM NPUHATHIX paHee peIIeHUuH B 00JacTW YIpaBICHHUS NPOEKTaMU HAa KOHKPETHOM
IIpUMepe BeIET K IMOSBICHUIO MOTHMBALlMM Ha IojiydeHue 3HaHuil. Ilo 3TuM mpuumHam joruxa
U3JI0KEHUs MaTepuaia JOJDKHA ObITh HOCTPOEHAa OT IPUMEPOB K TEOPUHM, a HE HAoOOpOT.
Bo03M0XHO HCTIOIB30BaHUE OAHOIO IIPUMEpPA 10 BCEW TEME U3Y4EHUs, NI HECKOJIBKUX, HO B 3TOM
cllyyae CIyIlaTeld 4alle 3allOMUHAIOT H30UpaTeNbHO, B 3aBUCUMOCTH OT HECTaHJApTHOCTH
IIPUBEJICHHOIO Ciy4as, YTO MOJKET OTPHLATENIBHO CKa3aTbCsl Ha KOMIUIEKCHOM IIOHUMaHUHU
TEXHOJIOTUH YIIPABIICHUS IPOEKTAMHU.

JU11 KOHTpOJIS MOHMMaHMsI MaTepuaia U UCIOJIb3yEMbIX METOJO0B HEOOXOAUMO B IpOILECCE
JEKIUH NOJIEPKUBaTh OOPaTHYIO CBA3b C AyAUTOPHEN, MOCTPOECHHYIO PAa3IMYHBIMU CIIOCOOAMH,
KaK B BapHaHTE NPUBEACHUS COOCTBEHHBIX MPUMEPOB CIYIIATEISMH, YTO TO3BOJIIET OTCICIAUTH
YPOBEHb IIOHUMAaHMs OTHEJIBHBIX TEOPETUYECKUX BOIPOCOB, TAK U B BAPUAHTE BOIPOC-OTBETHOI'O
X0/1a 10 OCHOBHBIM (BaXKHbIM) CTPYKTYPHBIM OJIOKaM TEMBI.

IIpakTHyeckue 3aHATHSA BKJIIOYAIOT J1BA TUIIA paboOT:

o HMuauBunyanpHas
o ['pynnosas

NuauBuayanbHas padoTa CTpOUTCS pa3IMYHbBIMU CIOCO0AaMHU, KaK TpaJULIMOHHBIMU, B BUJE
oIpoca, B cy4yae €clid eCTh He0OOXOAMMOCTh IIPOBEPUTHh YPOBEHb MOATOTOBKU M HaJM4Ke 3HAHUH,
JUIS BBIIIOJIHEHUS MTOCIEAYIOUX 00Jiee MPaKTUKO-OPUEHTUPOBAHHBIX 3a/1aHU (KEHChI, CUTYallUU U
T.1.). DTa OLIEHKA MO3BOJISIET OTCEATh TE€X CIyLIaTelei, KTO B rpymnmoBoi pabore MoxeT a0 He
MPUHOCUTH HUKAKOW HEHHOCTH YIS TPYIIIBL, JTUOO0 HAa000POT BHOCUTH JECTPYKTHBHBIN 3JIEMEHT B
00CyX/IeHHUE 3a CYET HU3KOro (He0CTaTOYHOI'0) YPOBHSI 3HAHUH.

I'pynnoBasi pabora mnoapa3ymMeBaeT KOMAHJHOE OOCYXJEHHE KEWCOB, CHUTYyalluil,
IIPEICTAaBICHHOIO B IIOCIEAYIOLIEM B BUJIE KPAaTKOIO OT4eTa U npe3eHrauuu. [Iposenenue 3anaruit
B TONOO0HOW ¢opMme mpeamnojaraeT Mepexoi OT MEeToJa HAKOIUICHUS 3HAHWH K TPAKTHUKO-
OPUEHTUPOBAHHOMY OOYYEHHUIO CTYJIEHTOB. B pe3ynbpTare npoBefeHns UHAMBUYaIbHOIO aHAIN3A,
00CYyXIIeHUSI B TPYIIIE, ONpEIeIICHUs] MPoOIeM, HaXOXKACHUS albTepHATHUB, BBIOOpa NEHCTBUU U
IUIaHA HUX BBIINOJHEHUS CTYACHTHI IIOJY4arOT BO3MOXHOCTb PAa3BUBaTh HAaBBIKM YIIPaBJICHHUS
Pa3IMYHBIMU ITapaMeTpaMu MPOEKTa.

KoHcyabTanum — BuUJ Y4eOHBIX 3aHATUH, ABIAIOIIMECS OJHOM M3 (GOpM KOHTPOISA
CaMOCTOSITENIbHOM paboThl CTYAEHTOB B TeueHue cemecTpa. Ha KOHCynmpTanusx Mo MHULUATHBE
CTY/IGHTOB PAacCMaTpHUBAIOTCA U OOCYXKAAIOTCA pa3IMyHble BOMPOCH TEMATHKH JUCLUILIUHBI,
KOTOpBI€ BOBHUKAIOT Y HUX B ITPOLIECCE CAMOCTOATEIbHOU paboThl.

Memoouueckue pekomenoayuu no pabome ¢ KOHKpemMHOU NPOOIEMHOU cumyayue.

[IpoGneMHass cutyauust He JODKHA OBbITh OrpaHMY€Ha OJIHOM TeMoW u3ydaemoi
aucuuIuiiHbel. CUTyanus JOJKHa OBITh B3aMMOCBSI3aHa C JPYTUMH IpoOjJeMaMu U BOIPOCAMH.
OOyuaromuecs JOHKHBI UCTIOIb30BaTh HABBIKM HAXOXKIACHHS MEKANCIUITTIMHAPHBIX CBA3EH.

B xome ananmuza npoOneMHONW CUTyallMM CTYJEHTHl JOJDKHBI YMETh BBISBUTH HMEHHO
BHYTPEHHUE NPUYNHBI, @ HE UX BHEIIHUE MPOSBICHHUS.

OOyuaromiyecss JOJKHBI IPOJEMOHCTPUPOBATh MOHUMAaHUE KOHUEMIMN, UIeH U TOJIX0/I0B,
ONMCAaHHBIX B KypcCe, a TAaK’K€ YMEHHE MCITOJIb30BaTh UX IS aHAIM3a KOHKPETHON CUTyaluu W IS
BbIpabOTKH pekoMeHpaanuil. OOBIYHO MPOOJIEMHYIO CHUTYallMl0 MOKHO HMHTEPIPETUPOBAThH
HECKOJIbKUMH CIIOCO0aMHM, U CTYJIEHTHI JOJKHBI OBITh TOTOBBI K BBISIBICHUIO HEOMPEJIEIEHHOCTH U
HeoJHO3HAaYHOCTHU. [loxo K paboTe ¢ MpaKTUYeCKON CUTYyalueil JOHKEH ObITh CUCTEMHBIM.

TBopueckuil acmekT NpPUMEHEHHUS OSTUX HWHTEPAKTUBHBIX (GOpM O0O0y4deHHs] MO3BOJISET
MOBBICUTH 3(PPEKTUBHOCTh 00pa30BaTEILHOTO MpOIecca, 3a CYET YCHIJIEHUS I03HABaTEIbHOTO
uHTepeca. OnbIT, MOJYUYEHHBIN MpU pellIeHuH Kelca, MOXKET OKa3aThes Jaxe 0oiee MPOTyKTUBHBIM
B CpPaBHEHUU C MPUOOPETEHHBIM B MPO(ECCHOHAIBHONW JEATENbHOCTH. OTO MPOUCXOIUT IO
HECKOJIbKUM MpPHUYMHAM: HMHHOBAlMOHHBIE METOJbl TO3BOJIAIOT YBEIHMYHUTh MaciuTad oxBaTa
JEMCTBUTEIBHOCTH, HATJIAHO NPEACTABUTD MOCIEACTBUS IPUHSTHIX PELICHUM, 1al0T BO3MOKHOCTD
MIPOBEPUTH AJIbTEPHATUBHBIE PEIICHUs. DMOIIMOHANbHBIN acleKT UHTEPAKTUBHBIX (GOopM OO0ydeHUS
MOBBIIIAET MHTEPEC YYACTHUKOB K OOpazoBaTeIbHOMY IpOIECCY, BOBJIEKas B pelIeHHE 3ajad.



[TosToMy HEOOXOAMMO OCYIIECTBIISATH OOy4E€HHE C YCHJICHHEM NPUMEHEHUS WHIUBHIYaJIbHOTO
MOJX0Ja, PAa3BUTUS TBOPYECKHMX CHOCOOHOCTEH, OMHMpascCh HAa WX CAMOCTOSTEIbHYIO palory,
aKTUBHBIC (OPMBI U METOBI OOYUCHUSI.

B npouecce 00yueHus UCIOIB3YIOTCS CIEAYIOIUE TEXHOIOTUN IEKTPOHHOTO 00yueHUs U

JUCTAaHIIMOHHBIC O6pa3OBaTeHBHBIe TCXHOJIOI'NH:

daexTponnsblii yuuBepcuter Moodle SIpI'Y, B KoTOpOM NPHCYTCTBYIOT:

- 3aJjaHus U1 CaMOCTOSITENIbHON paboThl 00yJaroIuXCcsl 0 TeMaM AUCLUIUINHBL;

- CPEeACTBAa TEKYLIET0 KOHTPOJIS YCIIEBAEMOCTHU CTYIECHTOB (TECTUPOBAHHUE);

- IIPE3EHTALMK U TEKCTHI JIEKLUHI 110 TeEMaM IUCLUILINHBI;

- IIPEJICTABIEH CIMCOK Y4YEOHOM JIUTEepaTypbl, PEKOMEHAYEMOM [UIsl OCBOCHHS
JUCLIUILINHBL,

- npeacraBieHa uHGopManus o GopMe M BpeMEHHU IMPOBEACHUS KOHCYIbTALUK IO
JUCLIMILIMHE B PEXKUME OHJIANH;

- nocpencTBoM (opyma OCyHIECTBISCTCS CHHXPOHHOE M (WIM) ACHHXPOHHOE
B3aUMOJICHCTBHE MEXy 00yUarOIIMMUCS U MIPENoiaBaTesIeM B paMKaX U3y4eHHs! JUCLIUIUIMHBL.

6. [lepeyeHb JIMIEH3MOHHOT0O W (WJIHM) CBOOOJHO PACHPOCTPAHSAEMOI0 MPOrPaMMHOIO
o0ecreyeHusi, HCNOJb3YyeMOr0 IIPH OCYHIECTBJCHHH 00pa30BaTeIbHOr0 Ipouecca Io
AUCUMILINHE

B mporecce ocymiecTBieHsI 00pa3oBaTEIbHOTO MPOIECCA UCTIONB3YIOTCS:

— Uit GOPMHUPOBAHUS TEKCTOB MAaTEPUAIIOB JUIS TIPOMEKYTOUHOW M TEKYIICH aTTeCTallud —
nporpammbl MicrosoftOffice;

- IpHU OCYIICCTBICHUU MPOIEAYp IUIAHUPOBAHHUS OCHOBHBIX I1apaMeTPOB IPOEKTa,
omeHke ero s dextuBHOCTH - mporpammsl Microsoft Project, Project Expert;

— JUIA TIOMCKa YyueOHO#M murepaTypel OuOmmoreku Apl'’Y  — ABTOMaTu3uMpOBaHHAS
oubmnoreunas uadopmanuonnas cucrema "BYKU-NEXT" (ABUC "Byku-Next").

7. IlepeyeHb COBpPeMEHHBIX MNpogecCHOHANBbHBIX 0a3 JaHHBIX W HHGOPMANMOHHBIX
CIIPABOYHBIX CHCTEM, HCIOJIb3yeMbIX NMPH OCYLIECTBJEHHH 00pa3oBaTe/JbLHOI0 Mpoluecca no
AUCHHUILINHE (MPH HEO0X0AUMOCTH)
B npouecce ocymecTBiaeHuss 00pa3oBaTeIbHOrO Mpolecca Mo AUCUUILINHE UCIIONIb3YIOTCS:
ABTOMaTH3UPOBAHHAA O6ubMoTeyHO-MH(POPMALTMOHHAS cucTeMa «bYKU-
NEXTwhttp://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. [lepeyeHb  OCHOBHOWi M  JOMOJHHUTEJILHOH  Y4eOHOW  JIMTepaTypbl, PeCypcoB
HH(OPMALNOHHO-TEJIEKOMMYHUKAIMOHHOMH ceTH «UHTEepHeT», HEOOXOAUMBIX [IJIS OCBOCHUS
AMCHUNINHbBI

a) OCHOBHAasI JIUTepaTrypa

VYnpasiieHue npoekramu : yued. mocodue st By308 / M. Y. Masyp, B. /1. llanupo, H. I'. Onsaeporre, A. B.
[NonkoBHUKOB; o 001, pea. U. M. Masypa, B. 1. lllanupo. - 10-e uzn., crepeotnrr., M., Omera-JI, 2014,
959c.

0) 10MOJIHUTEIbHASA JIUTepaTypa

Lentp npoektHoro meHemxkMmenta PAHXUI'C. baza 3Hanuii no npoeKTHOU JeATEeIbHOCTH.
Pexxum moctyma: https://pm.center/bazaznaniy/

Bacunse A.U., Ilpokodre C.E. Opranuzanus MNPOEKTHOTO YIPaBICHUS B OpraHax
rocynapcTBeHHoOU Biactu // ['ocymapcTBeHHOE M MYHMIMIIAJIBHOE yrpaBieHHe. Pexum nocryna:

http://elib.fa.ru/art2016/bv4231.pdf/download/bv4231.pdf
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[TonkoBuukoB A.B. Ympasienue npoexkramu. [lonusiii kypc MBA / A.B. I1oiKOBHUKOB,
M.®. Jly6oBuk — M.: 3AO «Onumn-busznecy, 2015, - 552 c.

HyraiibexoB P.A. KopnoparuBHasi cuctemMa ympaBi€HUs MPOEKTAaMH: OT METOJOJOTHH K
npaktuke / P.A. Hyraii6ekos, JI.I'. Makcun, A.B. JIsmyk. — M.: Anpnuna [Ta6mumep, 2015. — 236
C.

Bosmogun C.B. Crparermyeckoe ymnpaBjeHHUE MPOCKTAMHU: Ha MPUMEPE adPOKOCMHUYECKOU
orpaciu. — M.: JEHAH/L, 2014. — 152 c.

Vnpasnenue npoekrtamu: OCHOBbI  IpodeccHOHaNbHBIX  3HaHMHM. HannoHanbHbIE
TpeOoBaHUs K KOMIETeHTHOCTH crienuanucToB. — M.: 3AO «IIpoextnas [IPAKTHUKA», 2010. —
158 c.

Kannenc T.M. ®uHaHCOBO-OPUEHTHPOBAHHOE YIpaBiieHHE Ipoekramu. — M.: Onumn-
busnec, 2008. — 400 c.

PykxoBoactBo k CBony 3Hanmii o ymnpasnenuto npoekramu (PMBOK Guide). 5,6,7—e u3z.
Amepukanckuii HanroHaabHbIN crangapt ANSI/PMI. — Guide to the Project Management Body
of Knowledge, A (PMBOK Guide), Third Edition, Publisher: Project Management Institute. — 380
C.

Kypuan 'ocynapctBennas ciayx6a. Hayuno-nonurnueckuit xxypuain. Uzn-so PAHXul'C. -
[DnexTponHsIii pecypce]. - URL: http://pa-journal.igsu.ru/

Kypuan Bompocsl rocygapcTBEHHOT0O M MYHHUIMIAIBHOTO YIPaBIE€HUs -[DJIEKTPOHHBIN
pecypc]. - URL: https://vgmu.hse.ru/

Poccutiickas rasera. - [DnextpoHHslit pecypce]. - URL: http://www.rg.ru/dok/

Kypnan Menemkment B Poccuu u 3a pyoexom - http://www.mevriz.ru/

HopMaTuBHBIE IPaBOBbIE AKTHI:

Vka3 Ilpesunenta Poccuiickoit @enepannu ot 7 masg 2018 r. Ne 204 «O HanmoHaIbHBIX
LEJSAX U CTpaTeruuecKux 3agavax pazsutus Poccuiickoit @enepannnna nepuon 1o 2024 rogay.

Vka3 Ilpesunenta Poccuiickoit ®enepanmu ot 30.06.2016 Ne 306 «O Coere mnpu
[Ipesunentre Poccuiickoii ®enepanum 1Mo CTPATErM4eCKOMY PAa3BUTHI0 U IPHUOPUTETHBIM
MIPOEKTaM».

ITocranoBnenue IlpaButensctBa PO ot 31.10.2018Ne 1288 (pem.or 03.01.2019) «O6
OpraHM3aiuu NpoekTHol nestenbHOCTH B IIpaBurensctBe Poccuiickoit ®depepanuu» (BMecTe ¢
«ITonoxxennem 00 opraHM3anuMu MpOeKTHOM aearenbHocTH B [IpaButensctBe Poccuiickoit
denepanuny).

Pacnopsixkenue IlpaButensctBa Poccuiickoit deneparuu ot 15 okta6ps 2016 r. Ne 2165-p
(Iman  mepBOOYEpPETHBIX MEPONPUITHI IO OpraHU3alMH TMPOEKTHOW  JCATEIHHOCTH B
[IpaBurensctBe Poccuiickoit denepanun Ha 2016 u 2017 rogsr).

®3 «O crparernueckoMm mnaHupoBaHuu B Poccuiickoit ®@enepammn» (Nel72-D3) ot 28
06.2014r. (c MOCI.KU3M. U AOTOIIH.).

Meroquueckue peKoOMeHAalMy 1o OLeHKe 3(P(EeKTUBHOCTH MHBECTUIIMOHHBIX MPOEKTOB (YTB.
MunskoHomuku Poceun, Mundunom Poccun u I'ocetpoem Poccnn 21.06.1999 Ne BK 477).

['OCT P 1CO 10006-2005 CucteMbl MEHEDKMEHTa KauecTBa. PYKOBOJICTBO IO MEHEJDKMEHTY
Ka4ecTBa [P MIPOEKTUPOBAHNU.

MexynapoHblii crangapt ynpasienus npoektamu [ISO 21500.

['OCT P 54869-2011 IlpoekTHbIif MeHeKMEHT. TpeGoBaHMS K YIPABICHUIO POSKTOM.

I'OCT P 54870-2011 TIlpoektHslii MeHEKMEHT. TpeOoBaHUSI K YHpaBICHHIO MOpTdheremM
MIPOEKTOB.

['OCT P 54871-2011 IlpoekTHblii MeHeKMEHT. TpeGoBaHuUS K YIPaBICHUIO TPOrPaMMOH.

['OCT P 51904.1-2005 (M3K 62198:2001). MenemxkmeHT pucka. PykoBoJCTBO 10 IPUMEHEHUIO
IPY IIPOEKTHPOBAHUH.

I'OCT P 52806-2007. MeHeKMEHT pUCKOB MPOEKTOB. OOIIIHE MMOT0KEHHSL.

['OCT P 52807-2007. PykoBOACTBO 110 OLIEHKE KOMIIETEHTHOCTH MEHE/KEPOB IIPOEKTOB.
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I'OCT P 53892-2010. PykoBOACTBO IO OLEHKE KOMIIETEHTHOCTH MEHEKEPOB IPOEKTOB.
OOacTt KOMITETEHTHOCTH W KPHTEPHUH IPOGECCHOHATTBHOTO COOTBETCTBHUS.

pecypcebl cetu « AHTEpHET

DJIEKTPOHHBIN KaTajor Hayunoi OMOIMOTEKH SApl'y
(https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php).

Dnexkrponnas 6ubmnoreunas cuctema (DBC) m3marensctBa «IOpaiity (https://www.
urait.ru).

OnektpoHHass  OumOimoreyHas  cuctema (OBC)  wm3marenbctBa  «lIpocmexT»
(http://ebs.prospekt.org/).

Hayunas snekrponnas 6udaunoreka (HOB) (http:/elibrary.ru)

https://sovnet.ru/ - opunmansHeiii caiit, HanmoHaabHas accolyanus Mo yIpaBJICHUIO
npoektamu COBHET (Poccust)

https://pmpractice.ru/about/ - I'pynina kommanuit «I[IpoekTHAs TPAKTUKAY»

https://www.ipma.world/ - obunmaneasiii caiit IPMA — MexayHapoaHas accolranus
10 YIPABIICHUIO TPOSKTAMU

http://www.aup.ru/books/i022.htm - DnekTpoHHBIE KHUTH IO YIPABICHHUIO TPOSKTAMH

[Mpesunent PO — http://www.kremlin.ru./

l'ocynapcrBennass Jlyma ®@enepanbnoro CoOpanust Poccuiickoii ®epepanuu —
http://www.duma.gov.ru

Enuuenii mopran uis pasmenieHus WHGopManud O pa3paboTke QeneparibHbIMU
OpraHaMH WCIIOJHUTEIHLHOW BIACTH MPOCKTOB HOPMATHUBHBIX MPABOBBIX AKTOB U PE3YJILTATOB UX
nyosmyHOro 00cyxaeHus — http://reqgulation.gov.ru

MuHUCTEPCTBO WHOCTPaHHBIX bi () Poccuiickoit ®denepaunn —
http://www.mid.ru/bdomp/sitemap.nsf.

Coser ®epeparuu Depepanproro  CobOpanmst  Poccuiickoit  Denmepanmu  —
http://www.council.gov.ru.

CnpaBounas npaBoBas cuctema «Koncynsrantllmrocy — http://www.consultant-plus.ru

denepanbHas cimyx0a rocyaapcTBeHHOM ctatuctuku — http://www.gks.ru

Poccuiickas rocynapcrBeHHass OubOnuortexa (ObmBmas wum. B.M. Jlenuna). -
http://www.rsl.ru

Poccwuiickas HarmoHanmbHast OnbauoTeka. - http://www.nlr.ru

bubnunotexka Konrpecca CIIIA. - http://lcweb.loc.gov

8. MaTepuainbHO-TexHHYecKasi 0a3a, HeoOXoAUMAas AJs OCYHIeCTBJIEHHS 00Pa30BaTEJHLHOIO
npouecca no JUCHUIINHE

9. MarepuajbHoO-TeXHHYecKasi 6a3a, He0OXoAUMas /ISl OCylIeCTBJIeHUsI 00Pa30BaTEIbHOI0
npouecca no JTUCIHUIINHE

MarepuanpHO-TeXHUYEeCKass 0a3a, HEOOXoauMmas I OCYIIECTBICHHUS 00pa30BaTEIbLHOTO
mpolecca 1Mo AUCIUILINHE BKJIIOYAET B CBOM COCTaB ClielUalbHbIe TOMEIICHHUS:

- yqe6HHe AyIAUTOPUHU IJIA IPOBCACHUA 3aHSITHU JIEKIIMOHHOTI'O THUIIA,

- yueOHBIC ayTUTOPUU JJISl IPOBEACHHUSI MPAKTUIECKUX 3aHIATUN (CEMUHAPOB);

- yqe6HHe AYAUTOPUHU IJIA MPOBCACHUA I'PYIIIIOBLIX U HHAUBHUAYAJIbHBIX KOHCy.]'IBTElHHfI;

- yueOHBIC ayIUTOPUU IS TPOBEIEHUS TEKYIIEro KOHTPOJIS M IMPOMEKYTOUYHOMN
aTTecTallnu;

- IOMEIIEHUs JJI1 CAMOCTOSITEIbHON paboTHI;

- IOMCIICHUA JIA XPaHCHUA U HpO(bI/IHaKTI/I‘-IeCKOFO O6C.]'Iy)KI/IBaHI/I5[ TEXHUYCCKUX CPCIACTB
o0OyueHusl.
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http://www.consultant-plus.ru/
http://www.gks.ru/
http://www.rsl.ru/
http://www.nlr.ru/

CHGI_[I/IaJIBHLIe MNOMCIICHHUA YKOMIUICKTOBAHLI CPCACTBAMU 06yquH;1, ClIy’KallluMu - 11
MIpeACTaBICHUS yueOHOW nHpOpMAaIHK OONBIION ayTUTOPHH.

[Tomemenust AJiE CaMOCTOSATENBHONW pPabOThl OOYYAIOIIUXCS OCHAIICHBI KOMIBIOTEPHOU
TEXHUKOM C BO3MOXKHOCTBIO MOAKIIOUEHUS K ceTu «lMHTepHeT» M obecriedeHHeM AO0CTyma K
ANEKTPOHHOU MHPOPMAITMOHHO-00pa3oBarensHOM cpene Apl'Y.

ABTop:
[Tpodeccop kadeapsl
yIpaBieHUs ¥ MPEANPUHUMATEIHCTBA, J1.9.H., Ipodeccop N.A. lonmaToBuy
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IIpunoxenne Nel k paGoueii nporpamMme AU CHHUIIIMHBI
«OcHOBBI pa3padoTKH U peaju3alui MPOEKTOB B c(hepe rocy1apCcTBEHHOI0 U
MYHHMIHMIIAJIBHOTO YIIPABJICHHUSD)

DoH/1 OLIECHOYHBIX CPEACTB
AJIsl IPOBe/IeHUs TeKylleil U MPOMeKYTOYHOI aTTecTalliu CTY/AeHTOB
1O JUCHUIINHE

1. TunoBble KOHTPOJIbHBIE 32aHUSI WJIN HHbIE MAaTePUAJIbI,
He00X0AUMbIe VIl OLleHKH 3HAHNH, YMeHUi, HABHIKOB U (MJIM) ONBITA 1eATeIbHOCTH,
XapaKTePU3yHIIMX 3TANbI (POPMUPOBAHUS KOMIIETEHIIHI

1.1 KOHTpOJ’[LHbIe 3alaHusl U HHbIEC MaTEpUuaJbl,
HCIOJBb3yEeMbI€ B IIpolecce Telcymeﬁ aTrrecranmumu

3aaHus A/ IPOBeIeHUS TEKYyIero KOHTPOJIs 10 TeMe
1. TIpoekr kKak o00bEKT YyNpPABJEHHS B JeATEILHOCTH OPraHoOB TOCYIApCTBEHHOW M
MYHHMIHUNIAJbHON BJIACTH.
KoHTpoJibHbIE BONIPOCHI M 32/1aHUA 110 TeMe

JlaiiTe onpeneneHue yrpasiaeHUIO IPOEKTaAMH.

[lepeuncnure ynpasisieMble IapaMeTpbl IPOEKTA.

B yem cocTout cyTh CTpYKTypU3alMH (JE€KOMIIO3ULIUN) TIPOEKTa?

Ilepeuncanre oCHOBHbIE (DYHKIMH YIIPABIECHUS IIPOEKTOM.

Uro Takoe muccus npoekra? C Kakoi TOYKH 3peHUs POPMYITUPYETCS MUCCHSI IPOCKTA?
Onpeznenute MUCCUIO AJIS CIIEAYIOIINX TPOEKTOB: - CTPOUTENIBCTBO HE(PTENPOBOAA;

-CTPOUTEIBCTBO KHUJIOTO 1I0Ma;

-IPOEKT PECTPYKTYPU3ALMH NTPEATIPUATHS;

-pepopma oOpazoBanus.

Kak cooTHOCATCS MUCCHSI U CTpPAaTErus MpOeKTa?

Bce nu assl mpoekTa sABIsA0TCS 00s13aTeNIbHBIMU (HEOOX0IUMBIMHU)?

YeMm ominyaroTcs (hasbl )KU3HEHHOTO IIMKJIA M ATAIlbl peau3aliiy MpoeKTa?

B yem paznuune opraHM3alMOHHON CTPYKTYpPBI IPOEKTa U NPEANpUsiTUs?

Keiic 1. Anaau3 cutyanuu

TpaHckacuiiCKNI ra300pOBOJ — HOBBIM MapIIPYyT K 3KCIIOPTHBIM PBIHKaM.

OtcyTcTBUE BBIXOIAa K MOpIO sIBIsieTcss OoublIoi mpoGnemol st TypKkMeHHCTaHa, MOCKOJIBKY
JieNlaeT HEBO3MOXHBIM IKCIOPT Tas3a 3a pybex. Tpanckacnuiickuil razonposon (TCGP) otkpoer
npsMoil Beixon B Typuuio u Ha 3amnajn uepe3 AzepOaiikaH, B TO BpeMsl KaK CErOJ[Hs MOCTAaBKU M3
9TOT0 PETMOHA JOJHKHBI OCYHIECTBIAThCA uepe3 Poccuro u Mpan.

Ilens mpoekrta TpaHcKacmuHCKOro ra3onpoBoja — CHOCOOCTBOBATH CO3/IaHUIO0 B KaCHHUICKOM
peruoHe HOBOM  CHUCTEMBbl TPAHCIOPTUPOBKM Tra3a. [a30mpoBOA  CTaHET  DIIEMEHTOM,
YBEIUYMBAIOIIMM MHOT000pa3ue MCTOYHMKOB M MAapIIPyTOB JJIsl AKCIOPTa KAaCHHUICKOro rasa B
Typuuto u EBpomy. Ilpe3uaeHTbl dYeTblpex TrocyAapcTB — Yy4YacTHUKOB mnpoekTa (I'pys3us,
AzepOaiimkan, Typkmenucran u Typuus) noanucanu Jlexnapanuio B MOANEPKKY MPOEKTA.
OcymectBisier 3ty mnoanepxky IlpaBurensctBo CIIIA. B peammzanuu mpoekra TPUHUMAIOT
y4JacThe MEXIyHapojHble Kopropauuun — B yacTHOcTH, Shell u PSG International. CroumocTts
NpoeKTa olleHnBaeTcs B $2,5 mup/.

Bonpocwt ona ananusa:

K xakomy THIy IpOEKTOB OTHOCHUTCSI JaHHBINA MTPOEKT?

Kakue ¢akTel noareepxaatoT Bame npeanonoxenue?
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Keiic 2 «KymoJ ToicsauesieTHs»

Kymnoa toeicsiveneruss (The Millennium Dome) — kpymHoe 3maHuMe B BHAE KYIOIA,
noctpoeHHoe s BeicTaBku «Millennium Experience», npuypodyeHHOW K TMpa3JHOBAHUIO
HACTYIUICHHSI TPETHETO ThICSAUeNeTHs. PacronoxkeHo Ha oiayocTpoBe [ pHHBHY B FOT0-BOCTOYHOM
Jlonnone. BricTaBka Oblta OTKpBITA 1715 oceTuTenei ¢ 1 sasapst mo 31 mexadpst 2000 rona.

Kynon mpencraBnser coboii Oousbmnoi Oenblid matep ¢ aBeHaanateio 100 mMeTpoBbIME
KENTHIMHU OalTHSIMHU, CHMBOJIU3UPYIOIIMMHU Mecsla roja u cTpeiku uudepbnarta. Pazmep matpa
cocTaBisieT 365 M B iuaMeTrpe (0JIMH METp B TEYEHHE Ka)KJOro JHS B CTaHIApTHOM roay). OH cran
OJTHUM U3 CaMbIX y3HaBaeMbIXx opueHTHpoB CoennHeHHoro Kopomnesctaa.

[Mpoekr Kymoma mepBoHadansHO ObUT 3amymMaH B 1993 romy B HECKOJIBKO MEHBIIEM
Macmtabe, kak @dectuBanb bpuTaHuM WIM KaKk MECTO [JII BCEMHPHOI BBICTABKH, YTOOBI
OTIIPA3THOBATh TPEThE THICAUEIETHE. 3aTeM HOBOE IMPABUTEIBCTBO 3HAYMTEIHHO PACIITUPHIIO
MacmTad ¥ (QUHAHCUPOBAHHE MPOEKTa, YTO B CBOIO OYEPEAb CHUJIBHO YBEIUYWIO OXKUAAHUS OT
pe3yibrata: yHHKaJbHAs JOCTONPHUMEYATCILHOCTh JIII BCTPEYHM HOBOTO  THICSUYCIICTHS,
MPEJICTABISAIONIasl HOBBIM CTaHAApT B HMHAYCTPUU pa3BICUEHUI, OXBATHIBAIOIIEE KIIFOUEBHIE
aCTMEKThl OPUTAHCKOW KU3HU (PETTUTHS, TEXHOJIOTHH WJIH PA3BJICUCHUS).

[Tomy4unock Tak, 4T0 MHOKECTBO CTOPOH, YYaCTBYIOIIUX B MPOEKTE, IPECIIET0BATH TOIBKO

CBOM HMHTEPECHl W MPOAOIDKAIM BHOCHTh W3MEHEHHS B TPOCKT IIOCIE €r0 yTBEPKICHUS.
DTO mpHBENO K TOMY, YTO HamonHeHue Kyrmoma He COOTBETCTBOBAIO MOTPEOHOCTSM pBHIHKA, U
MOCETUTENN TaK W HE TOHSJIM, 3a4eM OBUI CHIEeNaH 3TOT NMPOEKT W Ha YTO OH BOOOIIE OBLT
paccuuTaH.

OTtmeTuM, 4TO MPOOJEMBI C KYIMOJIOM HAYaJIMCh B CaMbIil MEPBBIA JEHb €r0 OTKPBITHS.
Jluans MeTpo, ChenuanbHO TMOCTPOCHHAS A JOCTaBKU IMOCETUTENeH W3 IEHTPATbHOW YacTH
JlongoHa, Oka3anach TEPEerpyKeHHOW. A T€ CYACTIMBIBI, KOTOPHIM B HOYb OTKPBITHS BCE JKE
yaanoch A00paTbcs A0 KyMojda CBOEBPEMEHHO, MPHIIJIOCH MPOCTOATH Ha XOJOJe JIMHHYIO
ouepenp.
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B urtore Ha MpoeKTHPOBaHKWE W CTPOUTEIHCTBO OBLIO BBIIEIEHO Ooiee ueM 1.4 muimnapna
nomtapoB CHIA pa3nuyHbIME HMCTOYHMKAMH, HO MPEUMYIIECTBEHHO Ha JIOTEpEHHBIC NEHBIU U
4acTHOE CyOCHIUPOBAHHUE.

[IporHo3sl ObLIM OCHOBaHBI HAa HEPEATMCTUYHO BBICOKHMX JaHHBIX — 12 MHJUIMOHOB

HOCETUTENICH B TOJI, @ HA CaMOM JIeJie B MEPBbIM IO/ MOCETUIIM BCEro JIMIb 6,5 MuumoHa
YEIIOBEK.

Kynon Teicsiuenerus 6bu1 oTKpBIT BoBpeMs B 1998 roxy, a 3akpouics 31 gexabpst 2000 u

OBLT TIPO/IaH, IpeobpasoBasmich B 26 000 MecT pa3BlIeUeHUIi U CIOPTHBHOI apeHbI .

Kymon TeicsyeneTuss — XOpoLIMiA IpuMep MPOEKTa, 3aBEPIIMBIIEIOCS TOYHO B CPOK U B
IIEJIOM B paMKax OroJpKeTa, HO OTCYTCTBHE OPUEHTHPOBAHHOCTH HA TIOTPEOHOCTH KJIMEHTA MPUBEIIO
K 3aKpBITUIO IPOEKTA, KOTOPBI MOT ObI UIMETh OOJIBIIION yCIIeX.

['pannno3HOE MEPONPUATHE OKa3aJOCh UCKIIOUUTEIHLHO YOBITOYHBIM, a JUIS 3aBEPIICHUS
NPOCKTa TOXE HYKHO OBUIO BIIOXKUTh HEMallo JieHer. Heckoiabko MecsieB OpUTaHCKUE
(UHAHCUCTBI HAPSHKEHHO PEIIaid KIACCHYECKYIO TUIEMMY «M HECTH TSKEI0, U OPOCHUTH KaIIKOY,
MOKa, HAKOHEII, HEe PEIIMINCh Ha TOP>KECTBEHHOE 3aKphiTHE Kymnoja. B xanyn HoBoro, 2001 roma
NPUILIOCH MOMPOINATHCS C «(PUACKO THICTYETICTUS.

Keiic 3 «Cunneiickas onepa»

Cunneiickuii omepubiii Tearp (anria. Sydney Opera House) — My3bIKaabHBIH TeaTtp B
Cupnnee, 01HO U3 HauOOJIEEe U3BECTHBIX U JIETKO Y3HABAEMBIX 3[aHUI MHpA, SBISIONIEECS CHMBOJIOM
KpYIHENIIEero ropoja ABCTpAJIMM U OJHOM M3 TJIABHBIX JIOCTONPUMEUYATEIbHOCTE KOHTUHEHTA —
napycooOpasHbie 000JI0UKH, 00pa3yIolie KpbIly, AETAI0T ATO 3/IaHHe HEMOXOXKUM HU Ha OJHO
npyroe B mupe. OmepHBIN TeaTrp MpU3HAH OJHUM W3 BBIIAIOIIMXCS COOPYKEHUH COBPEMEHHOMN
apXUTEKTypel B Mupe u ¢ 1973 roma sBhsieTcs, Hapsay ¢ MocToM XapOop-bpuik, BU3UTHOM
kapToukoi CumHes.

MOoKHO CcKa3aTh, YTO MPOIECC CO3/IaHUS Tearpa SBISETCS XPEeCTOMATUHHBIM MPOBATHHOTO
ynpasiieHus: npoekToM. [InaHupoBanoch, YTO CTPOUTENBCTBO T€aTpa 3aliMET BCEro 4eThipe roAa u
OyIeT CTOUTh CeMb MHIJIJTMOHOB aBCTPAIMUCKHX MoiapoB. 1o (akTy cTpOUTEIhCTBO 3aHSIIO
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YeTBIPHAIIATH JIET U 0001uIoch B 102 Mmmnona nourapoB. UTo o3Ha4YaeT npeBbIlieHue CPOKOB Ha
350% u Oromxera moutd Ha 1500%.

B 1955 rogy OBl OOBSIBICH MEXKIYHAPOJHBIH KOHKYPC HA JIYYINWNA AW3aiiH Oyaymiero
3IaHMs, B PE3YJIbTaTe KOTOPOro Obuio mosrydeHo 233 3asBku u3 32 cTpaH. B kpurtepusx ObLIM
orpesenieHbl TpeOoBaHUsS K camoMy 3naHuto (Oonbmoit 3am mist 3,000 mocerureneit, HeOONMBIION
3ai s 1 200 moceTuTenel moj pasHbIe IEH, BKIFOYAs MOJHOMACIITaOHBIE OINEphbl, KOHIIEPTHI,
JICKITMH, BBICTYIUICHUs OajieTa U Ipyrue MpeCTaBICHUs), HO He ObLIO OTPaHUYCHHUH 1O CpoKaM U
croumocty. ITo6emn narckuii apxurexrop Hopr Y13o0m (Jorn Utzon).

B 1959 roxy Hadanoch CTPOHMTENHCTBO, HECMOTpPS Ha HEPEUICHHBIE KOHCTPYKTOPCKHE

3aJaud U M[POJOJDKAIOIIEe IMOCTYIUIGHHE HOBBIX 3allpOCOB, TPEOOBABIIMX HOBBIX
KOHCTPYKTUBHBIX pemieHuid. [IpaBUTEIBCTBO CTpEeMUIIOCh OBICTpee HadaTh padoTy, 0O0sCh, UYTO
(buHaHCUpPOBaHUE WIIM OOIIECTBEHHOE MHEHHE MOKET CHIIbHO U3MEHHUTbHCS.

Pabora Han mogmymoM (TepBsIii 3Tam) Oblia 3akoH4YeHa B Havane 1963 roma ¢ orctaBaHuemM
ot rpaduka Ha 47 Hemenb U ¢ OwoKeTOM B 5,2 MuutMoHa. [IpuHynuTenpHOE paHHEe Haydajo
MPUBEJIO K 3HAYUTENBHBIM OoJiee MO3THUM MpoliemMaM, HampuMep, OKa3ajaoCh, YTO OCHOBaHHE
MoInyMa He TOTOBO OBLIO BBIAEPKATH MACCY KPBIIIIH.

[To pe3ynpraram mepBoro 3Tamna OrOHKET BhIPOC 10 12,5 MIILTHOHOB (BMECTO M3HAYAIBHO
3alIaHUPOBaHHBIX 7). BTopoi sTam (co3maHue KpBIK) Hayald MPOXOAUTH MOJ MPUCTAIbHBIM
HaJ30pOM TMIPaBUTEIBCTBA, KOHTPOJIMPOBABIIETO BCE pacxoisl. B pesynprare OMOMKETHBIX
pa3zHoriacuii apxutekTop YT30H B 1966 Bbllien u3 npoekra U MOoKuHyn ABcrpanuio. CTOMMOCTb
npoekTa B OKTs0pe 1966 cocrarisiia Bce emie Toinbko $22,9 MuUTMOHA, MEHBIIIE Y€M YETBEPTh
3aKIIIOYUTEIbHOM cTonMocTH B pazmepe $102 mmninoHoB B 1973 roxy. YT30H HUKOrAa OOJbIIe HE
npuesxan B crpany, a B 2003 roxy mosyunn [IpUTHKEPOBCKYIO MPEMUIO 32 CBOM MPOEKT 3AaHUS
Omnepsr CugHest, XOTs caM TaK HUKOT/a U HE YBUJEI 3/JaHUSI BO BCEM €0 BEJIHKOJICIUH.

B 1973 xoponesa Enunzasera Il TopsxectBenHo otkpbuia Onepusiii Teatp Cunnes. A yxe K
1975 on oxymnui ceOs!

3amanne
[TonpoOyiiTe OTBETUTH HA CJIEMYIONINE BOMPOCHI, ONMUPAsCh HA HHPOPMAIIHIO, TOTYyUYEHHYIO
U3 Kelca, M U3YUYCHHbI BAMH TEOPETHUECKUN MaTepHal:

1. Kakue u3 (pakTOpoB YyCHENIHOCTH MPOEKTa OBbUIM YIYIIEHbI B CiIy4ae HpPOeKTa
«Kymoun Teicauenerus»?
2. [IpuBenure mnepevyeHb NPUYMH, KOTOpPblE HE OBUIM YYTEHbI aBTOpAaMHU IPOEKTa

«KYHOJ'I TBICAUCIICTUA, UTO B PE3YJIbTATEC ITPUBCIIO K 3aKPBITUIO COOPYKCHUA CITYCTS MPUMEPHOTO
IMOCJIC €TO0 OTKPBLITHUA.

3. Kakne ocHOBHBIE NpPUYMHBI CpbIBa CPOKOB M Orojpkera mpoekrta «CuaHenckas
orepay?

4. Kak Bbl aymaere modeMy, HECMOTpSs Ha MHOTOKPAaTHOE IpeBBIIEHHE Oro/Kera
npoekta, CuIHEHCKUI ONepHbIN TeaTp, Kak MPOAYKT MPOEKTa OKa3aJiCs Ype3BbIYatHO ycrenHbIM?

S. Kakue BeIBOIbI Bam HE00X0AMMO cAenaTh IpU peanu3aluu COOCTBEHHOIO MPOeKTa?

2. TIpouecchl ynpasjeHusi MPOeKTaMu
KoHTpoJibHbIe BONPOCHI M 32/IaHUSA 110 TeMe

HazoBute ocHOBHBIE (ha3bl pa3pabOTKH MPOEKTA.

Uto noHnMaeTcst o «KOHIEMIHEN TPOESKTa»?

UTO BXOAUT B MOHSITHE «LETU IPOEKTa»?

KakoBbl OCHOBHBIE XapaKTEpPUCTUKH 3a4ad, (GOPMYJIHUPYEMBIX Ha CTaauu (OPMUPOBAHUS
KOHIIETIINH IpOoeKTa?

HaSOBI/ITe OCHOBHBIC JTaIllbl pa3pa60T1<I/1 KOHICIIIIUN HpOGKTOB.
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Yro cocTaBiseT CyTh IPEABAPUTEIBHOIO aHAIN3a OCYIIECTBUMOCTHU IIpOeKTa?
[lepeuncnute OCHOBHBIE COCTABIIAIONIME X0JaTaliCTBa O HAMEPECHUSIX.

3ajgaua (mpumep). DKCHepTHASA OLIEHKA MHBECTULIMOHHOTO PEIICHUS

Kommanus «Oriental Dreamy paccMaTpuBaeT BO3MOXKHOCTh HATaKUBAaHUS COOCTBEHHOTO
MIPOM3BO/JICTBA 230TEPHUECKOM NpoayKuuu B Poccun.

DKCIepThl KOMIIAHUH OLIEHUBAIOT BAPHAHTH HHBECTUIIMOHHOTO 3aMBICIIA, KaXJI0OMY U3 KOTOPBIX
COOTBETCTBYIOT pa3jM4HbIe SKCIIEPTHBIC 3HaUeHUsI (PaKTOPOB ycnexa. MakcuMainbHO
onaronpusTHoe 3HadeHue akropa = 100.

[IpoBenuTe 3KCHEPTHYIO OLEHKY 110 CXEeMe, U3JI0KEHHOW B JaHHOW TeMe, 3all0IHUB CIEAYIONIYIO
TaduIy:

®daxkrop Bec BapuanTs! npoexra WHTerpanbHas OLCHKA
A B C A B C

Crpoc Ha IPOAYKIHMIO IPOEKTa 0,3 50 65 80

KoHKypeHTOCIOCOOHOCTh MTPOLYKINH 0,25 70 80 90

POEKTa

CTaOWUIBHOCTD I[CH HA MATEPUAIIBI 0,2 80 70 50

Hanuqng TbTEPHATHBHBIX TEXHUYECKUX 015 |75 70 50

peuieHui

CH0XHOCTb MTPOCKTA 0,1 80 70 10

Cymma 1 - - -

[Ipoananusupyiite BapuaHThl IpoekTa. YeM OHU OTIMYar0TCS?

Kakoii (kakue) npoexTsl, Ha Bamn B3, nojuiexar gaapHeleMy pacCMOTPEHUIO?
N3menutcs nu Bamie pemenue, ecnu Beca uamensites Ha (0,4; 0,3; 0,2; 0,1; 0)?
MOHO JI1 3TO KaK-TO OOBSACHUTH?

3ananue. BoiGepuTe Te BbIpaKeHHs, B KOTOPBIX CTeNeHH OTBETCTBEHHOCTH HCII0JIb30BAHBI
BEpHO:

HcnonmuuTenb HECET OTBETCTBEHHOCTh 32 HEMOCPEACTBEHHOE UCIIOIHEHUE 3a]1auH, 32 Ka4eCTBO €€
WCTIOJTHEHUS ¥ CPOKH peaTH3aIlHH.

VY kaxao# 3a7aun JOKEH OBITh XOTSI ObI OJTMH HAOMI0AaTEb.

KoHcynbpTaHT HE HECET OTBETCTBEHHOCTH 3a BHIOOD CIIOc00a pereHus 3a/1auu.

VY kaxao# 3a7aun JOKEH OBITh XOTS ObI OJJMH KOHCYJBTAHT.

Kpaiine xxenarensHo, 9T0061 OTBETCTBEHHBIM 32 3371a9y OBLT OJIMH YEIIOBEK.

Ha6monarenst uHGpopMupYIOT 00 yKe MPUHSATOM PEIICHUU.

3.PazpaGorka mnpoekrta. MHWcnosib3oBanne WHGPOPMANMOHHO-KOMMYHHKAIIMOHHBIX
TEXHOJIOTHH NPH IVIAHNPOBAHUH M PeaJIM3alHH NPOEKTa

KoHTpoJsibHbBIE BONIPOCHI M 3aJaHU 110 TeMe

Kakas nndopmarus o npoekTe nojIeKUT COrIaCOBaHUIO?

KakoB nopsiiok npoBeieHHs TEHAepa Ha pa3paboTKy MPOEKTHON JOKYMEHTAIH?

HepetmanTe OCHOBHBIC JOAaHHBIE U Tpe6OBaHI/I$I B 3aJaHWM Ha MMPOCKTUPOBAHHC 00BEKTOB
IIPOU3BOJICTBEHHOTO Ha3HAUEHUSI.

Kaxkue MaTCpHraibl JOJLDKCH NPEACTABUTE 3aKa3UUK IIPU I€EPEaAaydC 3aJlaHUA Ha HpOGKTI/IpOBaHI/Ie?
IIpuBenuTe nepeyeHb OCHOBHBIX TEXHUKO-3KOHOMHYECKHUX MTOKA3aTENEH.

KaxoBa norpemHocTb CMET CTOMMOCTH MPOEKTa Ha Pa3IMUHBIX 3TaNax ero pa3paboTku?
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B yem cyTh €1MHOTO NOpsiAKa MPOBEAECHUS SKCIIEPTU3BI IPaJJOCTPOUTEIBHON JOKYMEHTALIUH?
ITo kakOoMy IPUHIUITY BBIOMPAIOTCS TPOEKTHBIE (PUPMBI?

3aganue. PacueTr TeXHHKO-)DKOHOMHYECKUX MHOKA3aTeJei.

Ha paccmoTtpenune nocTynui NpoeKT co CAEAYIONIMMU XapaKTePUCTUKAMU: TOJI0BOM BBIMTYCK
npoaykiuuu — 600 koMOaitHOB 110 11eHe 125 ThIC. py0.; YUCIECHHOCTh 3aHATHIX — 85 Yen.; oo1as
CTOMMOCTH CTPOUTENHCTBA — 285 MIIH. py0.; CTOMMOCTb OCHOBHBIX ITPOM3BOJICTBEHHBIX (DOHIOB —
560 mutH. pyo0.; cebecTonmocThb npoaykuuu — 100 TeIC. pyo.

PaccuuTaiite creayromume TeXHUKO-9KOHOMHUYECKUE MTOKA3aTeNId M 3aHECUTE X B TAOJIHILY:

3HaueHH
Iloka3arens Pacuernas popmyna o En. uzm-1
1. MoOIHOCTb MPEaPUITHSL: Ilena nponyxuuu
B HaTypalbHOM BBIPaXKEHUH, I'ontoBoii 00beM MPOU3BOCTBA

B CTOMMOCTHOM BBIPaXKECHHH

2. OO01mas YMCIeHHOCTh paboTaIOIINX

3. T'ooBO# BBIMTYCK MPOAYKIMH HAa OJJHOTO
paboTatoriero (BpIpabOTKa):

B HaTypaJlbHOM BBLIPpaKCHUH,

B CTOMMOCTHOM BBIPpAXKCHUN

OO6111as1 CTOUMOCTB CTPOUTEIHCTBA
CTOMMOCTEH OCHOBHBIX TPOU3BOACTBEHHBIX
(doHm0B

3aganune. CKOJBKO HY)KHO JIeHET?

Paccuutaiite norpeOHOCTh IpoekTa B (UHAaHCHpOBaHUHM, ecad Bam gaHa cienyromas
uHpopMalKs 10 ACHEKHBIM [TOTOKaM OT CIEeIYIOIUX BUJOB JESATEIbHOCTH KOMIIAHUU 110 IPOEKTY.

IMoToxu 1roa 2 rog 3rox 4 rop
OnepanioHHas 100 200 600 800
JIeATEeILHOCTh

MuBecTnnnonnas -750 -50 0 0
JIeATEILHOCTh

dunaHCcoBas NeATENLHOCTE 665 -100 -450 -350

3aganme. Kak cnenarb Bogy cBexen?

Jlns Bamero npoekta «CBexast BoAa» HEOOXoIuMa pereHepupyromas ycraHoBka. Ha peiHke
CYIIECTBYIOT JIB€ MOJIENIM YCTaHOBOK — Mojenb A u mozaenb b. HeoOxonumas cpaBHUTeNbHas
nH(popMalys MpeICTaBlIeHa B CeyIoIIel Tabuuue:

Mojeab A Mopeas b
Cpox ciy>k0bl MOJIENH (JIET) 10 5
Ilena mozenu (ThIC. ACH. €11.) 100 50
Esxeronnbie skcmyaTalinoHHble pacxosl |10 15
(TBIC. JIeH. e1.)

HeobOxoaumo yuecTs cienyroniee:
1. K koHILy cpoka ciy»Obl He 0CTaeTCs JIMKBUIAITHOHHONW CTOMMOCTH YCTaHOBKH.

2. CyuiecTBYIOT albTepHATUBHBIE BO3MOXHOCTH ISl KaTUTaI0BI0XkeHUH 1o 20% rooBbIX
(CII0KHBIE MTPOLIEHTHI).

KaKYIO MOJCJIb YCTaHOBKU BrI OpeAnoUTCeTC U HO‘-ICMY?

4.0pFaHI/l3aIII/IOHHbIe MEXAaHU3MbI YIIPABJICHHUSA NPEAMETHBIMU o01acTAMH MpPOEKTa

KOHTpO.]IbH])Ie BOIIPOCHI M 3aJaHUA IO TEME:
B uem cocTout CYHIHOCTD IIJIAHUPOBAHU MTPOCKTA 11O €ro NPEAMCTHBIM obmactsam?
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KakxoBa ocHOBHas 11eJ1h TNITAHUPOBAHUS TPOEKTa?

[TepeuriciuTe OCHOBHBIC MPOIECCHI INTAHUPOBAHUSI.

[lepeunciure BcioMoraTesibHbIE MTPOLIECCHI TIIAHUPOBAHMSL.

B yeM cocTouT CYIHOCTh arpernpoBaHus KaJIeHIapHO-CETEBBIX IJIaHOB (TpaduKoB)?

JaiiTe onpeseneHne KOHIENTYyalbHOMY IIaHY, CTPATETHYECKOMY IUIaHY U JCTAIbHOMY IUIaHY
MTPOEKTA.

B uem coctout cymHocts Metona SWOT-ananuza?

[Tepeunciure pakTophl ycrexa Mpu CTPaTerHIeCKOM TUTAaHUPOBAHHH.

[Tepeuncnure hakToOphl ycrexa npu JAeTaTbHOM TUIAHUPOBAHUH.

UTto moimKeH BKIIFOYATh B ceOs IeTaabHbIN rpaduk?

Keiic. OTpa0d0oTKa NPOEKTHBIX JOKYMEHTOB HA CTAJUM €r0 MHMIUANUM (HA IPUMepe MPoeKTa
B c(pepe rocy1apCcTBEHHOI0 W MYHHMIMIIAJLHOIO YIPABJIEHH)

YkaxuTe, 4TO J0JKHO ObITh HA MecTe NPONYCKOB B CJIeAYI0IIeM YTBepPsKIeHNH:

«B xone [mponyck 1] npoekTa BaKHO OIPEENSITh [IIPOMYCK 2] ISl OLIEHUBAHU S I10TYy4aeMbIX
IIPOMEKYTOUHBIX PE3yJIbTaTOBY

1 — peanuszauuu; 2 — KOHTPOJIbHBIE TOUKH

1 — uenenonaranus; 2 — KOHTPOJIbHBIE TOUKH

1 — peanuzauuu; 2 — nayssl B IPOEKTE

1 — npoGnemaruzanuu; 2 — nay3sl B IpOeKTe

Kaxue npoyeccol npoexmnozo meHeoHcmMeHma XxapaxKmepul 014 3a0ymManno2o Bamu
npoexma?...

3aganue 2.
Cpenu cienyommx BApHAHTOB BbIOepHUTe Te, KOTOPbIE He SIBJASIOTCS 1EeIbI0:
Hayuutbcs roBoputh Ha GUHCKOM SI3bIKE

HayunTbcs roBOpUTh Ha (PUHCKOM SI3bIKE Ha YPOBHE CBOOOIHOTO BJIAJICHUSI C HOCUTENSIMU S3bIKA
1o 1 suBaps 2020 roga

Pa3paboraTts BeO-IpuiIoKeHNE I TPOBEIEHUS OMPOCOB COTPYAHUKOB 10 01 okTsi6ps 2019
Pazpabotarts syuiiee BeO-IIpUIIOKEHHE

Coopmynupyitme yensv ceoeco npoekma...

3aganue 3.

CdopmupyiiTe ycTaB npoekra, BbIOpaHHoro Bamu s pa3padorku
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YCTAB ITPOEKTA, npumep U3 NpakKTUKH

Ha3BaHue npoekTa: Co3nanne neHTpa o0cIyKuBaHNUs a0OHEHTOB

Kparkoe Ha3BaHue:

HNHunmatopbI: PykoBoauTeNb TPYIIIBI CTPATETHYECKOTO TUNIAHUPOBAHUS
JlaTa npeacraBieHus: «_» 200 ropma
IMoaroroBu.:

Obcyxnenue u
JOTIOTHEHHE:

Vemas  Ilpoexma mooicem  usmensmvcsi no mepe paseumusi npoekma. Ilopsadoxk u
cooepaicanue usMeHeHull Onpeoensemcs ...

Copep:xaHue NpoeKTa

O0ocHoBaHHEe
MHUIHALMH
NMpoeKTa

CymiecTByromas opranusanus (pyHKIHOHUPOBAHHS KINECHTCKONW CEPBUCHOM CITy>KOBI HE
COOTBETCTBYET TEMIIaM POCTa KOJIMYECTBA KIIMCHTOB KOMIIAHUH U TPEOOBAHMIM K Ka4eCTBY
obcmyxuBanus. [lanpHEHINNA pocT YucIa 0OpalieHNii KITMEHTOB, YTO HEM30EKHO MPH yBEINICHUN
MX KOJMYECTBA, IPUBEACT K 3HAUNTEIHHOMY CHIDKCHHUIO Ka4eCTBa OOCITY)KUBaHHS H, KaK
CJIC/ICTBHE, HEIOBOJILCTBY, Ka100aM 1 OTTOKY KJIMEHTOB.

[oTpeGHOCTD B yIYUIIIEHHH KauecTBa 00CTYKUBAHUSA KIIMEHTOB C YIETOM HMEPCIEKTHBI POCTA UX
KOJIMYECTBA MOKET OBITh yIOBICTBOPEHA 3a cueT co3nanus LlenTpa obcimyxuBanusi aOOHESHTOB
(LIOA). LIOA obecrieunT 00CTyKMBaHUE YaCTH THIIOBBIX OOpaIlcHU aBTOMATHYCCKON
CIPaBOYHON CHCTEMOM, HHTEIIEKTYaTbHYIO MapIIPyTU3AIMIO 00JIEe CIIONKHBIX BHI30BOB Ha
oreparopa, MOHUTOPHHT TIEPErOBOPOB ¢ a0OHEHTAMHU.

Iean npoekra

CTpaTerl/I‘IECKI/le meJan — (1)0pMI/Ip0BaHI/IC JOIIOJTHUTCIIbHBIX YCHOBI/Iﬁ JUTA BBITIOJTHEHUA CTPATCTUA
KOMIIAHUH 110 00ECIICUEHHUIO l'IOTpe6I/ITCJ'IeI\/‘I ,I[OCTyHHOﬁ CBA3bI0 U BBICOKOKAYCCTBCHHBIM CEPBUCOM

KpaTkocpounble e — CHUKEHHE OTTOKa KITMEHTOB MO MMPUYMHE HU3KOT'O KauecTBa CepBUCa,
o0ecrieyeHne BO3MOKHOCTH MPEAOCTABICHNS Ka4YeCTBEHHOTO CEPBICA IIPU YCIOBUH
3HAYUTEIBHOTO U OBICTPOTO POCTa KIIMEHTCKOM 0a3bI KOMIIAHUN3a CUCT CO3AaHuUs U 3 HEKTUBHON
skciuTyatanuu Llentpa o0cmyxuBanus aOOHEHTOB.

PesyabTarhl 1. CamxeHue 3aTpaT Ha 0OCITYKUBaHHE OJHOTO KINEHTA;
npoeKTa 2. CHWKeHHe CPEeJJHEro BpeMeHH 00CIy)KUBaHHUS 3a1poca;
3. YMeHblleHHE KOJINYECTBA ONepaTopoB;
4. YMeHbllIEHHE KOJIMYECTBA KAJI00;
5. TloBbinienne UMHIKa KOMIIAHWY;
6. IlomyueHne BO3MOXHOCTH HHTEHCH(HUKAINN MapKETHHTOBOH NEeATEILHOCTH;
7. Co3znmanue miaThopMbl TSI KOMMEPYECKOTO HCIOIb30BaHus MomHOCTel [JOA;
8. IlomyueHne BO3MOXKHOCTH JJIs TMBEepCcHHUKaLNN OU3HECa;
Ipoaykr Lentp obcayxuanus a6oHeHToB (Call Center) —Om3Hec-ionpa3aeneHne (0TAe) B COCTaBe
NMpoeKTa kiueHTcKor cmy)0bl (KC) «Darkom», OCHAIIIEHHOE BCEM HEOOXOUMBIM JIJISl IprUeMa
3HAYUTEIHLHOTO 00bEeMa ITOCTYIAIONINX TeJIe()OHHBIX BHI30BOB U 0OpamieHuii uepe3 MHTepHeT ¢ ux
nocetyronie 0opaboTkoi 1 nepeajpecaryiell B 3aBUCHMOCTH OT COJIEPKAHUSL.
Crpykrypa 1. IIOA B cocTaBe KJIMEHTCKOM CITY:KObI «DIKoM»
IPOLYKTA e [IporpamMHO-anmapaTHBIH KOMILIEKC
npoekTa Pazsepnytsiit WEB-nopran

[ ]
e bBmnec-nogpasnencHue (otaen) B coctape KC
e  OcHameHHOE U OTPEMOHTHPOBaHHOE omenienne Ha Teppuropun KC miomaznsio e
menee 120 ka.
e  OOyuennsrit mepconan [JOA:
o  OmnepaTopsl U3 YHCIa MITATHBIX COTPYIHUKOB
o Texuunueckuii nepconan (Habop o HEOOXOJMMOCTH)
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2. Kommepueckoe otaenenne IHOA
e  [lman MapkeTHHra NOAPA3IEICHHUS;

e  3aKiIIOYCHHBIC JJOTOBOPA HAa OOCTYKHBaHNE KOPIOPATUBHBIX KIHEHTOB,;

YyacTHUKH U
3aUHTEPECOBAHH
ble CTOPOHBI

3aka34mK - aKIMOHEPH U pyKoBOoACTBO koMmaHuu «OJINKOM»
DyaknnoHaabHbI 3aka3zuuk — KC «Dmukom» B THIIe AUPEKTOPA
HcnonHuTe b — KOMaH/a IPOEKTA BO TJIABE C MEHEKEPOM IIPOEKTa
IHocrapmuku (Benaopsl) I10 u 00opyroBaHust — BHELIHUE OpraHU3alUN;
IMoTpeduTennb- knneHTs «DIMKOMY, aABOKATHI, Bpadn

JApyrue:

e [locraBmuky HHPOPMAIIMOHHBIX YCIIYT, pekiaMHble, PR-areHcTsa;
KonkypenTsr,

Wusectop (6aHK)

OcHoBHBIE
NOTPeOdHOCTH
(oxugaHuA)
YYACTHUKOB

3aka34mMK — OKyIIaeMOCTb B TUIAHOBBIE CPOKH, KOMMepdeckuii 3 dekT, reHepariist JeHeKHOTO
HOTOKA, NOJTyYeHUE IPHOBUIH

@DYHKIMOHAIBHBIN 3aKa34UK — CHIDKEHHE KOIWYECTBA )kaj00, IOBBIIICHHE KauecTBa
oOcnyxuBaHus, yny4ieHue nokasarenei KC, kak noapasnaenenus «PiaukoM», HaIe)KHOCTh
CHCTEMBI, IIPOCTOTA 3KCILUTyaTalluy U 0OCITyKUBAHWUS, HU3Kasi CTOMMOCTh BIIaJICHUS] CHCTEMOH,
KBaM(UINPOBAHHBIHN MEpCOHAN I (yHKIMOHUPOBAHUS M OOCITYKHBAHUS

IMocTtapmuku (Benaopsl) IO u 00opyroBaHust — IpoIaka CBOETO NMPOJYKTa 10 MAKCHUMAaIbHOM
LIeHe, ZIOTOBOPBI HA CEPBHCHOE U TEXHUUYECKOE COMPOBOXKICHUE, BHIXOJ HA (DUIIHANIBI U
adGuIMpOBaHHBIE CTPYKTYPHI «DIHKOMY

HcnonHnTens — BHINOJIHEHNE IPOEKTa B CPOK, Oe3 MpeBblieHui Oromkera, cradya [IOA Ha Gananc
KC, npoexTHbIe 60HYCHI

IToTpednTeb — Ka4eCTBEHHBIH, JOCTYIHBIN CEPBUC, HATEKHOCTD

JApyrue:

[NocraBumky MHGOPMALIMOHHBIX YCIIyT, pekiamuble, PR-areHcTBa — npopaxa
COOCTBEHHBIX yCIIyT

KoHKypeHTBI — MPOMBIIIJICHHBIH ¥ MHOW IITTHOHAXK, TIOJIydeHHE OIbITa U YPOKOB, ITPOBAJ
MIPOEKTA, IOUCK MyTei 000iTH «DIIKOM»

WuBectop (0aHK) — pefocTaBIeHNE KpEeAUTa Ha BBITOJHBIX IS €05 YCIOBHSIX

Ol"paHI/l'-leHI/lﬂ nmpo

€KTa

Kpurnueckue
OrpaHHYeHHs Mo
BpeMeHH

Cnaya B 9kcmtyaranuto — 1 rof

OxymaemocTs — 2 roaa

OrpaHuyeHusi HA
3aTpaThbl

bromxer - MJIH pyOieit

KpenurHoe puHaHCHpOBaHHMeE.

OpraHu3alnuoHH
ble U Apyrue
TpeOoOBaHUsI

Br100p nocraiyka 060py10BaHUs 10JKEH OBITh IPOBEEH 0043aTENIbHO Yepe3 TEHIEP.

OrpaHu4yeHusi HA
TaT

Ha 100% 3arpy3Ky BBIZeJIEH TOJIBKO MEHEIKEP IPOCKTa

Jpyrue HHOA nomkeH OBITH MHTETPUPOBAaH B COCTAB KJIMEHTCKOW CIIy>kObI 0e3 OCTaHOBKH IIpoliecca
OTrpaHnYeHust o0ciyxuBaHus1 aDOHEHTOB U MPEAOCTABICHHS YCIIYT.
HeobxoaumocTs obecrieuenust KOHPHUICHIMAIBHOCTH HHPOPMAIMU JJIsI KOHKYPEHTOB O IPOEKTE
JI0 MOMEHTA C/Iau B IPOMBILIJIEHHYIO 3KCILTyaTanuio (mim 6osee)
Kpurepuu 1. Cpaua [IOA B NpOMBIIUICHHYIO 3KCIUTyaTalluio K «  » 200 ropa (B TeueHHE Troja) U B
OLIEHKH paMKax yTBEp>KICHHOTO OI0/IKeTa;
yCHEelHOCTH 2. Oo0ecrieueHne K «_ » 200 roma BO3MOXKHOCTH €XKETHEBHOTO OOCITY)KHBAHHSI

TBICSTY 3aIPOCOB;

22




NMpOoeKTa 3. CHKeHHE BPEMEHH 0)KHMAAHUS Ha JIMHUH 10 CeKYHIT;
4. CHwKeHHE KOJINYECTBA JKaJIo0 0 HA THICAYY KIIMEHTOB;
(cy u;momy 5. VYMeHbIIeHHE OTTOKA KJIIUEHTOB 110 IPUYHNHE HEKAYECTBEHHOTO CEPBHCA HA _ TIPOLICHTOB;
ovcudanuu 6. CHmKeHHEe CTOMMOCTH O00CITy’KUBaHHS OJTHOTO KIIMEHTa 10 pyO B rox;
OCHOGHbIX 7. BpIXoxa Ha OKYIIaeMOCTh K «__ » 200 rona;
yuacmuuxos) 8. IIpuOBUIb OT MEPBOTO rojla KOMMEPUYECKOH IKCIUTyaTallid __ THICSY PyOJIei;
9. IpuBneuenme 1m0 « _» 200 roma He MeHee 2-X KOPHOPAaTUBHBIX KJIMEHTOB JUIS
KOMMepuecKkoro odciayxuanust LleHTpoM ¢ 00beMOM IpOJIaXk HE MEHee  ThIC. pyo;

YCTAB ITPOEKTA
Ha3Banue mpoekra:
Kpartkoe HazBaHue:
Nuanunaropsi:
JlaTa npeacraBieHus: «__» 20 roma
MMoaroroBui:
O6cy:xneHne u Yemas  Ilpoexma mooicem uzmensmovcs no mepe paszsumus npoekma. Illopsaoox u
JIOTOJTHEHHE: cooepaicanue usMeHeHull Onpeoensemcs ...

Copep:xaHue NpoeKTa

O0ocHoBaHHEe
MHUIHALMH
NMpoeKTa

Iean npoekra

PesyabTaTsl
NMpoeKTa
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Ipoaykr
NpPoeKTa

Crpykrypa
NPOAYKTAa
NMpoeKTa

Y4YacTHUKH U
3aHHTEPEeCOBAHH
ble CTOPOHBI

OcHoBHbBIE
MOTPEOHOCTH
(oxxuaaHuN)
YYACTHUKOB
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OrpanuyeHns NPoeKTa

Kpurnueckue
OrpaHHYeHHs 10
BpeMeHH

OrpanuyeHnns Ha
3aTPAaThI

OpraHuzaumoHH
ple U Apyrue
TpeOOBaHUs

OrpaHuyeHusi Ha
Tar

Apyrue
OrpaHHYCHUA

Kpurtepun
OLIeHKH
yCHEelHOCTH
NMpoeKTa

(c yuemom
odrcudanuil
OCHOBHBIX
YUACMHUKO08B)

3aganue 4.

Cdopmupyiite «PeecTp 3aMHTEpeCOBAHHBIX JIMI (CTOPOH) MPOEKTA)
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PeecTp 3amHTEpEecOBAHHBIX JIHI (CTOPOH) MPOEKTA

Ne | 3aunrtepecoBannblie | IlpeacraBurennb Oxuanue oT peaju3anny NMpPoeKTa
n/n JIMIA MPOEKTA HHTEPecoB
(opranm3zaumu, JIOIM, (®PHO,
TPyIIbl) JAOJIKHOCTH)
3ananue 5.
Cdopmupyiite «Ilnan ynpaBjieHHsi 3aMHTEPECOBAHHBIMM JIMUIAMHU (CTOPOHAMM)

NMPOEKTa» MO0 NpeajaraeMoi popme

ILnan ynpaBieHus 3aMHTEPeCOBAHHBIMM JIMIAMU (CTOPOHAMM) POEKTA

3anHTEepecoBa
HHasl CTOPOHA

Bausnn
e/
HHTepec
(A, B,
C,D)

BosJjieuenHo
CTh
(Texkymias)
1,2,3,4,5-
0aJIbl)

BoBJieueHHo
CTh
(>ke1aemas)
1,2,3,4,5-
OabI)

Crparerus
B3aHMOJEHCT
BUA

I'paduxk,
4acToTa
uHpopmupoBa
HUA

Copnep:xxanue u
BO3/elicTBHE
N3MeHeHHil Ha
3aMHTEpPeCcOBaH
Hbl€ CTOPOHBI
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[Tpu 3anonnenuu rpadsel 3 «BnusHue/uHTepec» cieayeT pyKOBOJICTBOBATHCS MaTpUIIeit

(cM. pUCYHOK).
VpoBeHb 3aHHTEPeCOBAHHOCTH

Huzkui BBICOKHH
Huzxuit 4
A B
MHHHMAaIbHOE ITocTtogHHO
YCHIIHE HHQOPMHpPOBATh
YpoBeHb
BJIHAHHA
C D
BJIACTH - ;
( ) VI0BIETBOPATH Knro4uepsie HTPOKH
. NoTPeOHOCTH
BeicokHH ¢

5. OnepaTHBHOe yNpaB/ieHHEe peajin3alueii NpoexTa
KoHTpoJibHbIe BOIPOCHI M 32/1aHUA 110 TeMe

Jaiite omnpeseneHne MOHATHIO «CMETay MPOEKTa.

Hepe‘-H/ICJ'II/ITe BUJIbI OLICHOK CTOMMOCTH IMPOCKTA U YKAXKUTEC HAa KAKHUX CTAUAX OHU IIPUMCHAIOTCA.
[Tepeuncnure pecypchbl, KOTOPBIMU ONPEAETSETCS CTOMMOCTh TTPOEKTA.

[Tepeuncute mIary Mo OICHKE 3aTPAT MPOESKTA.

Jlaiite onpesenenre MOHATHIO «OI0IKETUPOBAHUEY.

Ot 4vero 3aBUCHT popMa MPEACTABICHUS OFOHKETOB.

[lepeuncnure OCHOBHBIC TOHATHS TPAJUIIMOHHOTO METOJAa KOHTPOJS M METOJa OCBOCHHOTO
oOBeMa.

B yem cocTouT CyIHOCTh MPOTHO3UPOBAHUS 3aTPaT?
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B 4yeMm cocTouT 11enb COCTaBICHHS U IPEACTABICHUS OTYETHOCTH?

Urto Takoe MpoekTHOEe (MHAHCHPOBAHUE?

Kakue cymiecTByroT crocoObl MpOeKTHOTO (PMHAHCUPOBAHUS?

Kakue cymectBytoT ucTouHukH (puHaHcupoBanus? [Ipusenute ar00yro KilacCUPUKALMIO.
Yro moHUMaeTCs MoJT OPraHU3aMOHHBIMU (POPMaMHU MPOEKTHOTO (pruHAHCHPOBAHUS?
Ilepeuncanure OCHOBHbIE YEPTHI 3al1aIHOTO ITPOEKTHOI'O (PMHAHCHUPOBAHUS.

HazoBute ocHoBHBIE (POPMBI TPOEKTHOTO (PMHAHCUPOBAHHUSL.

B yeM 3akio4aroTcs npeuMyniecTBa NPOEKTHOTO (PMHAHCUPOBAHUA?

B 4em 3akimo4aroTcs HeIOCTaTKU MPOEKTHOTO (pruHAHCHPOBAHUS?

3anganmue 1. Bei6op hopMbl mpuBiedeHUS] HHBECTHIIHNA

Bama xomnanus, pacronoxeHHas B MOCKBE U 3aHMMAIOILASCS TEIIEKOMMYHUKALUAMU, PELINIIa
«TIOWTHU B peruoHb. [t HanaxuBaHus 00CITy)KMBaHUS KIIMEHTOB B POCCUNCKOM TITyOMHKE
KOMITAaHUU HEOOXOMMO MOpsIKa 4 MIIH. 10JIapOB.

Kakwne ciocoOs1 pmHaHCHpOBaHUS MPoeKTa «BhIX01 B pernoHb» BbI MOXKeTE MpeIoKuTh
PYKOBOJCTBY KOMITaHUU?

B yem npenmymiecTBa 1 HEJOCTATKH MpeIaraeMbix Bamu crioco6oB ¢puHaHCHpOBaHUSA?

3ananue 2. HeychbImHbIN KOHTPOJIB: 0J1aro Wiu 37107

bank «bamkpeaur» paccMaTpuBaeT BO3MOXKHOCTb (DMHAHCHPOBAHHUS IPOEKTa MO MPOU3BOJCTBY
JBUTATENCH A1 MUHH-TPAKTOPOB HAa MECTHOM MAaIIMHOCTPOUTEIBHOM 3aBOJE IO HEMEIKOU
TEXHOJIOTUH (PaHbIIEe UX UMIIOPTUPOBAIIHN).

[TorpeOHOCTS (HUHAHCHPOBAHWS JAHHOTO NPOEKTa cocTaBmsieT 556 Teic. nmomwtapo CLIA.
JIOKyMEHTBI, MpeACTaBICHHbIE B OaHK, TOBOPAT O MEPCIEKTUBHOCTU M XOpOUIed NpUOBUIBHOCTH
npoekTa. PykoBoACTBO OaHKa CKJIOHHO TIPHHSATH TIIOJIOKUTEIBFHOE pEIICHHE 110 MOBOAY
(uHaHCUPOBaHMS JAHHOIO IPOEKTa HpPU YCIOBMM pa3palOTKM M OCYIIECTBJICHHUS IIIaHA II0
KOHTPOJTIO 32 pealin3aiiei mpoeKTa.

Kakue meponpusaTus o CHUKEHHIO IPOEKTHBIX PUCKOB M KOHTPOJIIO 3a peanu3anuei nmpoekra Bel
MOXETE MPEI0KUTH?

Keiic. Anaim3 curyauuu. IIpoekr aBromaTuzanum 10KyMeHT0000poTA

Kpynnas MmockoBckass ¢upma MO MPOU3BOJACTBY M MPOAAXKE JHMKEPOBOAOUHBIX H3EIUN
MHUIMMPOBAla  MPOEKT  aBTOMATH3alMM  JOKYMEHTOOOOpOTa, KOTOpBIH  MHOJpazymeBal
IIPOEKTUPOBaHME, pa3pabOTKy W BHeApeHue intranet-cet. B kadecTBe 3aka3uuMka IPOEKTa
BBICTyNMJIAa caMa (UpMa, a B KayecTBE I'€HEPaAbHOIO MOAPSAYMKA — KOHCAJNTHHroBas (upma,
CHEeHATM3UPYIONIAsics Ha MPEJOCTaBICHUM YCIYr B OOJACTH COBPEMEHHBIX HWH(OPMAIMOHHBIX
texHosioruil. [Ipu 3TOM KOHCanTHHrOBas (upMa B3sla Ha ceds 00s3aTenbcTBa CaMOCTOSITENBHO
CIPOEKTUPOBATh BCIO CUCTEMY JIOKYMEHTOOOOpOTa U cO3[4aTh €€ CHJIaMH CYOHoJpsiiHOMN
co(TBepHOI pUpMBI.

Ha craguu neperoBopoB ObuIM OIpeAeneHbl O00bEMbI, CPOKM M CTOMMOCTbh IPOEKTa, KOTopas
ABJISUIACH OIUIATOM YCIYr KOHCAJITHHTOBOW ¢upMbl. Ilpu 3TOM omuiata yciayr KOHCAJITHHTOBOU
¢bupmbl 3aBHCENAa OT KOHKPETHBIX pE3yJbTaTOB — CO3/aHUSA CUCTEMBl JOKYMEHTOOOOpOoTa B
OrOBOpEHHBIE CpOKH. M3 00Imiell cTOMMOCTH MpPOEKTa 4YacTh JACHEXKHBIX CPEACTB IIIJla Ha OIUIATy
pabotel coTBepHON (PUPMBI, MpUYeM padoTa MPOTPAMMUCTOB OIEHHWBAJIACh B 3aBUCHMOCTH OT
3aTpau€HHOI0 BPEMEHHU, T. €. UCIIOJIb3Ysl IOBPEMEHHYIO CUCTEMY OILIAThI TPYAA.

[locne oxoHuUaHUS TEPBBIX JBYX 3TaloOB NPOEKTa OKa3ajloch, YTO KOHCAJITUHIOBas (upma
BBINOJIHWJIA PA0OTHI TOJIBKO T10 MIEPBOMY 3TaILy, OJyYHIIa OIJIaTy pe3yabTaToB TOJIBKO MO EPBOMY
sTamy, HO coTBepHOW QupMe 3amiaTuiaa yKe 3a JBa JTama, T. €. 32 BCE BpeMs paloThI
POrpaMMHUCTOB. PyKOBOAWTENb MPOEKTa CO CTOPOHBI KOHCAJITHHTOBOM (UPMBI paccuuTall
MOKa3aTelau KOHTPOJII CTOMMOCTH U JIOJIOKWJ Pe3yiabTaTbl PYKOBOACTBY. PykoBojacTBO
KOHCAJITHHIOBOI (pMpPMBI OOHAPYKUIIO, YTO JaHHBIA MPOEKT C TOYKU 3peHUs UX (HPUPMBI aOCOTIOTHO
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HepeHTaOeneH. Ha coBemanuu, TOCBAIIEHHOM OOCYKICHHMIO CIOXKUBIIEHCS CHTyallud, OBLIO
MIPUHATO pelIeHHEe OOpaTUTHhCS K 3aKa34MKy C MPEIOKEHHEM MEepPecMOTPETh YCIOBHS JI0TOBOpa
BBHU/Ty CEphE3HOTO YBEIUUYEHUSI 00bEMOB padOT M YCIOKHEHUS YCIIOBHH UX peaTH3ali.

Bomnpocs! 1uis anajau3a:

Ha ocHoBe kakux moKa3zarenell pyKOBOJIMTENb MPOEKTa MOT Obl BBISIBUTH OIIMOKK B YIPABICHUU
CTOMMOCTBIO?

Kakne ommOku ObUIM AONYIIEHBI B YIPABICHWH CTOMMOCTBIO CO CTOPOHBI KOHCAJITHHTOBOH
bupmb1?

Kak Brl onieH1BaeTe pelieHue, NpuHATOE Ha COBELLIAHUU?

Kaxkoe pemenue 6110 OB1 60J€€ 1ICNIECO00pa3HoO, 1o Bamemy MHeHUI0?

6. KoHTpoJib peajiu3anuu npoexkTa

3agaHus /151 IPOBeIeHUs TEKYLIero KOHTPOJIS M0 TeMe

HazoBuTe ocHOBHBIEC (DYHKIIMU CUCTEMBI KOHTPOJISI IPOEKTA.

Briienure Hanbosnee BaxKHbIE PE3yIbTATHI IPOLECCOB KOHTPOJISL.

HazoBuTe 0OCHOBHBIE HHCTPYMEHTHI KOHTPOJISL CPOKOB U CTOMMOCTH MTPOEKTA.

J71s1 4ero ocyIecTBIISIeTCs] KOHTPOIb KOMMYHUKAIIHM MpoekTa?

Kak mporiecc KOHTpOIIsI KauecTBa CBSA3aH C APYTUMHU MPOLECCAaMH YIPaBICHUS IPOEKTaMU ?

B uem cyniHocTh nporecca aAMUHUCTPUPOBAHUSI KOHTPAKTOB?

Omnpenenute OCHOBHBIE MOKa3aTenu YPPEKTUBHON CUCTEMBI KOHTPOJIS MPOEKTA.

[lepeuncnruTe OCHOBHBIX YUaCTHUKOB, MX MECTO U POJIb B IIPOLIECCAX KOHTPOJIS.

Yro Takoe cuctema KOHTpoJsi? Kakue 3eMeHThI BBl MOXKETE BBIICIUTD B HEM?

[lepeuncnure ocHOBHBIE (YHKIIMH CUCTEMBbI KOHTpois. C KakMMHU APYTMMH CUCTEMaMU B
MIPOEKTE OHA JOJIKHA B3aUMOJICHCTBOBATH?

Keiic. AHajm3 cutyaumu.
MexaHu3M KOHTPOJISA B pUpMe «OPUTHII TEJEKOM»

B ¢upme «bputum Tenexkom» IEHTpaldbHBIM 3JIE€MEHTOM CHCTEMbl (PUHAHCOBOI'O KOHTPOJIS
apnsierca Oroxer. [Ipouecc GopMupoBaHus OrojkeTa HauMHAETCS C Pa3pabOTKU MATHIIETHETO
I1aHa. DTOT IUIAaH OYEHb JIeTalbHbIA. 3HAYUTEIbHOE BHUMAaHHME B HEM YAENAETCS BO3MOXHOMY
COCTOSIHUIO PBIHKOB M KOHKYpeHLnU. OH cocTaBiseTcs B popMe 0anaHCOBOrO OTYETA C yKa3aHUEM
BO3MOXXHBIX MpHObUIEH M YOBITKOB. 3aTeéM Ha OCHOBAaHUHM MATUJIIETHETO IUIaHA MEHEIKEepbl
OT/IeNeHUI pa3pabaThIBalOT JAETAIN3UPOBAaHHBIE OIOHKEThl CBOMX OTnAeneHuil. Ocoboe BHHUMaHHUE
OHU YZENAIOT BO3MOXHBIM JOXOJaM U pacxojaMm, 0OECleYMBAIOIIUM BBIIIOJHEHUE MSTHIIETHETO
wiada. J{ng Toro 4roObl 00ecHeuuTh COMOCTABMMOCTH IAHHBIX IO Pa3IMYHBIM OTACICHHSM,
PYKOBOJICTBO (pupMBbI TpeOyeT, YTOObI BO BCEX OTMAENEHUSAX OyXraiaTepckas OTYETHOCTb M pacyer
IIPOM3BOJICTBEHHBIX U3/EPKEK BEIHCHh B COIIOCTaBUMOI (opMe.

[Tocne Toro kak popMuUpOBaHUE MATUIIETHETO IJIaHA U JETATM3UPOBAHHBIX OIO/KETOB 3aBEPIICHO,
OIOJKEThl CTAHOBSTCA OCHOBHBIMH KOHTPOJBHBIMHM JOKyMEHTamMH opranuzanuu. IIponenypa
KOHTPOJISI BKJIIOUAET B c€0sl MMPOBEJICHUE €KEMECSIUHBIX U €KEKBAPTAIbHBIX 0030PHBIX COBEIAHUMN
Ha YpOBHE IIPABJICHUS OTHCJICHHUM, Ha KOTOPBIX pPEAJIBHO IIPOBEACHHAS JEATEIBHOCT U
JOCTUTHYTBIA YPOBEHb M3JEPKEK COMNOCTABIIAECTCS C 3aIUIAHUPOBAHHBIMU ITOKaszaTessiMu. [lpu
BO3HUKHOBEHUHU OTKJIOHEHUI COOTBETCTBYIOIIME MEHEIKEPHI TOJKHBI OBITh TOTOBBI OOBSICHUTH MX
[IPUYUHBI.

Cucrema KOHTPOJIS CIYKUT TaKKe MHCTPYKTUBHO-CIIPABOYHON CUCTEMOM JUIsl TEX, KTO Y4aCTBYET B
BbIpaboTKe pemeHuil. B pamkax O0/)KETOB OTAENEHHUI yCTaHABIMBAIOTCS JIUMUTHI KaUTaJTIbHBIX
BJIOXEHUH. PykoBoauTenu oTAeneHui MOTYT MPUHHUMATh pelleHus 00 MHBECTHLHMAX B Mpejaenax
CYMM, €CIIM COOTBETCTBYIOLIME 3aTpaThl B OrojpkeTe He yKazaHbl. Jljisi GONMbIIMX KamUTaJIbHBIX
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3aTpaT MO KPYMHBIM MPOEKTaM, a TaKXkKe 0 HalpaBJICHHUSM, OTCYTCTBYIOIIMM B OOJKETe,
HE00XO0AMMO COIJIacue PyKOBOJICTBA BBICIIETO YPOBHH.

Bomnpocs! 1uis anajau3a:

C kakuM¥ QYHKIHUSIMH U TIOJICHCTEMAaMHU CBsI3aHa TIOJICUCTEMA KOHTPOJIS B BBIICTIPUBEICHHOM
npumepe?

Kaxkoit 00beKT KOHTPOJISI SIBIISIETCSI OCHOBHBIM?

Kak M0xHO 0xapakTepHu30BaTh ONMMCAHHYIO BBIIIE CUCTEMY KOHTPOJIS [0 YPOBHIO YIIPABJICHUS
KOMITaHUEN?

TecTbl.

1.UTo u3 HHKe MNEPECINUCICHHOT0 MOKET OTHOCUTHCH K MaTEPUAJIbHBIM pecypcaM?
BH6epI/ITe OJIMH WJIX HECKOJIbBKO BAPUAHTOB.

ABTOMOOWIIb B apeHy
PykoBogurens npoekra
Bcerpeua ¢ 3akazunkom
[Tauka Oymaru

banku ¢ kpackoit
[Tokymnka MelKkoB
SImuk reo3aei

2.YT10 10/2KHO OBITH HA MeCTe KaKJA0ro MPoNmycKa B cieayloleM yTBep:xkaeHun: «B Merone
«[mpomyck 1]» mocnenoBaTenbHO OepeM [Mpomyck 2] W3 UEpapXUUeCKOH CTPYKTYphl paboT u
ornleHuBaeM ux [mpomyck 3]. [lomHuMaeMcs Mo CTPyKType CHU3Y BBEPX, CYMMHUPYEM H IOJIy4aeM
UTOTOBYIO CTOMMOCTB IIPOEKTA.»

Bribepure ouH OTBET.

[Ipomnyck 1 — cHU3Y-BBEpX; MPOITYCK 2 — 3a7auu; IPOIMYCK 3 — TPYJI0EMKOCTh
IIponyck 1 — cHU3y-BBEpX; NPOIMYCK 2 — 3a7a4u; IPOMYyCK 3 — CTOMMOCTh
[Ipomyck 1 — cBepXy-BHU3; MPOMYCK 2 — TPYAOEMKOCTb; MPOMYCK 3 — CTOUMOCTb
IIponyck 1 — cBepXy-BHU3; NPOIYCK 2 — 3a7a4u; IPOMYCK 3 — CTOMMOCTh

3.Kak Ha3bIBaeTcs JOKYMEHT, KOTOPBI OTBEYaeT HA BONPOCHI: CKOJbKO M 32 YTO NPEACTONT
3aIJIATHTH B NIPOEKTe 0e3 pacnpe/ejeHUs] BO BpeMeHHn ?
Bribepure ouH OTBeT.

3aTpaTsl IPOEKTa
[Tnan-daxt npoexra

CwMmera npoekTa
DUHAHCOBBIN TIJIaH MTPOEKTA
JIeHeKHBIN I1J1aH IIPOEKTa
broker npoekra

4.YKa)KI/[Te, YTO M3 HHKECIMECPCUYUCTCHHOI0 OTHOCHTCH K OCHOBHBIM INPUHIUIIAM CO3JaHUA
010/12KeTa mpoeKTa?

BriOepure oMH MM HECKOJIBKO OTBETOB.

VYka3bIBaeTcsi BpeMsl, KOria MoTpedyeTcss HECTU PacXo/Ibl

JKenartenpHo BKJIHOYATH 3a11ac — pe3epB yIIPaBICHUS

CooTBeTcTBHE KU3HEHHOMY LIMKITY MPOEKTA C YKa3aHHEM 3aMHTEPECOBAHHBIX JIHI
[Tocne yrBepkaeHHsI OI0KET HE PEKOMEHIyeTCsl IepecMaTprUBaTh
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Y4uTBIBaIOTCA BCE 3aTPATHI 110 IIPOEKTY

5.BepHo J1u caenyioniee yrBep:kaeHue: «blopKeT MPOeKTa MPeACTaBIsieT co00W yTBEPKICHHYIO
CTOMMOCTHYIO OLIEHKY BCEX IIJIAaHOBBIX 3aTpaT B IPOEKTE, a CMETa — IPEBAPUTENIbHYIO OLIEHKY
TOr'0, CKOJIBKO U 3a YTO IIPEJICTOUT 3aIJIATUTh B IPOEKTEN?

BepHro
Hesepno

7. IlepcrieKTHBBI Pa3BUTHS MPOEKTHOIO YIPABJIEHHsI B TOCYIaPCTBEHHOM CEKTOpe

Keiic. Anaau3 curyauuu. [IpoekT co3ganusi cenuajau3upoBAHHOH (PJIOTHINM IJIsl IPYCHOTO
NPOMBICJIA JOHHBIX MOPOJ PbI0 B IPUOPEKHOI 30He N U K’KHBIX OCTPOBOB

Lensimu peanu3anuu NpoeKTa ABISIOTCS:

CO3JIaHHE CIICIUATTU3NPOBAHHON SPYCONOBHON (DJIOTHIIMK B paMKax €IMHOTO MPEANPHUITHS B LEIIX
pa3BuTUs NpUOpERKHOTO phidbooBcTBa B 30HE N 1 KOKHBIX OCTPOBOB;

HpOMI:IHIJIGHHI:IfI JIOB €KETrOAHO HEAONCIIOJIb3YCMBbIX O6”I>CKTOB MOPCKOI'O IpOMBICJIA,

M3Y4YEeHHE, SKCIIEPUMEHTAIbHBI M MPOMBIIUICHHBIH JIOB TMOJHOCTHIO HEHCIONb3yEMbIX paHee
00BEKTOB MOPCKOT'O TIPOMBICIIA;

BBIMYCK BHICOKOKAYE€CTBEHHOM PHIOHOI MPOIYKIIUU Ha YPOBHE MEKTYHAPOIHBIX CTAaHAAPTOB;
pa3BUTHE B3aMMOBBITOHOIO IAPTHEPCTBA U TOProBiu co ctpaHaMu ATP;

UHTETpaIus B MEKIyHapOIHYIO CHCTEMY MapKETUHTa PhIOHBIX TPOAYKTOB;

co3nanue He MeHee 250—300 1omnoIHUTEIbHBIX pa0OYMX MECT.

B xoze npenbIHBECTUIIMOHHOTO aHATu3a U MPOSKTUPOBAHUS ObLITN BBISBICHBI PUCKH U OMPEICICHbI
Mepbl UX MPEAYIPEKACHUS, IPEICTABICHHbIE B TAOIUIE HUXKE!

Or1eHKa PUCKOB, MEPHI MPeIyNPEKICHUS
CrpaxoBaHHe CyJHa B 3apyOEKHBIX CTPAXOBBIX KOMIAHHUAX

Pucku

T'ubens cymHa B cimy4dae JedcTBHA
PUPOTHO-ECTECTBEHHBIX PUCKOB
N3menenue OpraHu3anuu

3akperuieHne 3a npeAnpusTieM Ha (eJepalbHOM YPOBHE HEU3MEHHON KBOTHI

pacmpesenieHuss KBOT HAa  BBUIOB
OuopecypcoB B TIEpHOJ JACHCTBUS
MPOEKTa U €r0 OKyNaeMOCTH

Ha BBIJIIOB 6I/IOp60prOB C MOMCHTA BblAa4u PA3PCHICHUS HA CTPOUTCIBCTBO
CyA0B W Ha4dajla peajlu3allud IHIPOCKTa, Ha OCHOBE JOroBOpa O HNOAACPIKKE
JIN3UHI'A C ACTIAPTAMCHTOM 110 pBI6OJ'IOBCTBy MI/IHCGHBXOBHPOHa

TpaHcnopTHBIE PHCKH TIPH MpPOJIAKe
HPOIYKIUH M 3aKyITKE MaTepHAIbHO-
TEXHHYECKUX PECYPCOB

CrpaxoBaHue Tpy30B
IIponaxa toBapoB Ha ycnoBusix POb pailoH npomeicia ¢ NEPEXOAOM
OTBETCTBEHHOCTH 10 PHCKaM OT NPOJaBIA K ITOKYIATEI0

WubnsunonHsid, aeISIHOHHBIA ¥
BaJIIOTHBIH PHUCK.

HpI/IMeHGHI/Ie B KOHTpaKTax IIOCTaBKH MNpoAYKIIUH BaJIFOTHBIX
MYJIbTUBAJIIOTHBIX OI'OBOPOK. HpI/IMCHGHI/IG TCXHOJIOT'HMH (1)LIO‘I€pCHbIX CICJIOK.

u

Tlonmurnaeckue PpUCKHN

[lepBonauansHass perucrpanust cyJoB B OQQUIOPHONH 30HE C TMOCIENYIOIICH
peructparueii B PO, B mopty N roxxHOI 001acTH

Bompocs! s ananmsa:

Kakue, mo Bamemy MHEHHIO, HEIOPAaOOTKH B aHAJIM3€ M OLIEHKE PUCKOB MOXXKHO OOHApyXUTh B
MIPEACTABICHHOM BbILIE MaTepuae?
OneHuTe MEPONPUSTHS IO CHUKEHUIO PUCKOB. SBISIOTCS M JaHHBIE MEPONPUATHUS aI€KBATHBIMU

BBISIBIICHHBIM (hakTOpaM pucka?

Zagaua. SWOT-ananusz mescpecuonanpbnozo mypucmuuecko2o npoekma «3010moe Koaibyo

2.0».

B pamkax npoekta «3onotoe konbuo 2.0» Spocnasckas, Brnagumupckas u Kocrpomckas

o0nacTi OOBEOUHSIOT CBOM YCWJIMS IO Pa3BUTHUIO H3BECTHOIO TYPUCTHUECKOrO MaplipyTa,
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pa3palaThIBAlOT EQWHBIA CTaHIApT OOCTYXKMBAaHUS TYPUCTOB U BHIPaOaThIBAIOT EAMHYIO
MapKETHHTOBYIO CTPATETHUIO.

Bonpocul ona pabomul ¢ 3adavet 3.

1. Onpenenute cuiIbHBIC U cl1a0ble CTOPOHBI IPOEKTA.

2. OnpenenuTe BO3MOXXHOCTH M YIPO3bl, HCXOISIINE U3 BHEITHEH CpeJIbl IIPOEKTA.

3. ChopmynupyiiTe MPeAIOKEHHS MO YAYUIIEHUIO TPOEKTA.

[To pe3ymnbraTam pabOTHI 3aMOIHUATE TAOIUILY 3.

Tabmuna 3 - Marpuna SWOT-ananu3a

Bo3moxkHocTH Yrpo3sbl

1 1.

2 2.
CuiibHbIe CTOPOHBI [Tone ITone
1. «CHIIbHBIE CTOPOHBI U «CHIIbHBIE CTOPOHBI U
2. Bo3moxHOCTH» Yrpo3b»
Caalble CTOPOHBI [Tone [Tone
1. «Cnalbie CTOPOHBI U «Crnabbie CTOPOHBI U
2. Bo3moxxHoCcTH Yrpo3b»

3apaua. Vnpaenaemvie napamempvr npoexma (na npumepe npoekma «Mockoeckas
NEKMPOHHAS WUKONAY).

ITpoekT «MOCKOBCKasi 3JE€KTPOHHAs LIKOJa» - 3TO HWHTEPHET-NIPOCKT, HAIlpaBJICHHbIN Ha
CO3/1aHHE BBICOKOTEXHOJOTMYHOM o0oOpa3oBaTeIbHOM cpenbl B IKoJax ropojga MOCKBBI,
peanuzytonuiics ¢ 2016 roga. B pamMkax nmpoekTa BBIJACISIOT 2 4acTH:

- IPOrpaMMHYI0 (CO3/aHHE OOIIEropoACKOro 3JEKTPOHHOTO JKypHajla M JIHEBHMKa,
¢dopmupoBaHre ONOIMOTEKN HJIEKTPOHHBIX MaTepPHaJIOB);

- HMH(]pacTpyKTypHYIO (MpeArnoiaraeT MOAKIOYEHHE 00pa30BaTENbHBIX OpraHU3aluil K
BBICOKOCKOPOCTHOMY HHTEPHETY, JIOKaJbHBIM ceTsiM depe3 Wi-Fi; oOecneuenue mkon MocCKBbI
cepBepaMH, YCTaHOBKY MHTEPaKTHBHBIX MaHeJel B Kiaccax, oOecriedeHne HOyTOyKaMu yduTelleH,
OCYILECTBIICHHE TEXHUYECKOH MOAIEPIKKN).

Bonpocul ona pabomul ¢ 3adauveti 4.

1. CocTaBbTe nepeveHb 0a30BBIX YIIPABISIEMbIX [1APAMETPOB MPOEKTA.

2. PaccMoTpuTe yripaBiisieMble TTapaMeTphl MpoekTa «MOCKOBCKast DJIEKTPOHHAS IITKOJIay.

IIpuMepHBbIi nepedyeHb TeM pedepaToB

IIpoekTHas neATEIbHOCTh B MyHHUIIUIIAIBHOM YIIPaBICHUN

IIpoekTHas NesATenbHOCTh B TOCYIApCTBEHHOM YIIPABICHUHU

TenneHuuy cTaHgapTU3aUU U PA3BUTHSI HAYKH YIIPABJIEHUS IPOCKTaMU
Knaccugukaius npoekToB B MyHULIUTIAJIBHOM CEKTOpE

Knaccudukanus npoekToB B TOCYyJapCTBEHHOM CEKTOpe

agkrownE
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6. TpanuuuoHHBIE M HETPAAUIIMOHHBIE TPOEKTHI, UX CPABHUTEIbHBIC XapaKTEPUCTUKU

7. JKu3HEeHHBII UK IPOEKTa B MyHUIUIIATEHOM CETMEHTE SKOHOMUKHI

8. IlpumeHeHUE TEOPUU CUCTEM B MYHUIUIIAIHLHOM MPOESKTUPOBAHUH

9. IIpumeHeHHE TEOPUU CUCTEM B FOCYAAPCTBEHHOM IIPOSKTHPOBAHUHT

10. CucremHast MO/IeNb YIIPABJICHUS IPOEKTAMU B MYHHIIUIIATBHOM U TOCYAapCTBEHHOM

11. cextopax.

12. OcoOGeHHOCTH CTPATETHYECKOTO MEHEIKMEHTA MMPOCKTOB B MYHHUIIUITATLHOM
POEKTUPOBAHUH.

13. Oco0eHHOCTH CTPAaTErnYeCKOr0 MEHEPKMEHTA ITPOEKTOB B TOCYAAPCTBEHHOM
POEKTUPOBAHUH.

14. TIpoekTHBIN 0pHC B MyHUIMIIATHEHOM CEKTOpPE

15. IIpoekTHbI# 0HC B TOCYTapCTBEHHOM CEKTOPE

16. OcoGeHHOCTH MPOrpaMM Ha MYHHUIIMIIATHHOM YPOBHE

17. OcobeHHOCTH TOCYIaPCTBEHHBIX MTPOTPaMM

18. Unentudukanus KOMIIOHEHTOB MOPTQEs MPOESKTOB

19. Cenexuust NPOEKTOB B MyHULIUIIAIILHOM YIIPaBJIEHUU

20. Cenekuust TOCYAapCTBEHHBIX MPOEKTOB M MTPOTPaMM

21. MeTonbl CpaBHEHUS M PAaH)XUPOBAHUS IIPOEKTOB B MYHUIUITATBHOM YIPaBICHUH

22. MeTo/ibl CpaBHEHUS U PAHXUPOBAHUS IPOCKTOB B MYHHIIMIIATHGHOM YIIPABICHUN

TecThbl HAa 3HAHHE OCHOB YNpaBJieHHsI TpoeKkTamMu no cranaapry PMI PMBOK Guide

1. Kro roroBur njiaH ynpasJjeHusi IPOeKTOM?

A. PykoBoauTe b IpOeKTa U YJICHBI MPOSKTHON KOMaH/IbI
B. Cnoncop mpoekra

C. 3akazumk

D. Vnpasnsromnuii KOMUTET

2. B nmpouecce 4yero npoucXoAuT aHAJIM3 TPeOOBAHNI K KOMMYHHKALMAM
3aHHTEePEeCOBAHHBIX CTOPOH?

A. ImannpoBaHusi KOMMYHHUKALIHI
B. CocraBnenus ycraBa npoekTa
C. PacnpocTpanenust uHpopManuu
D. Peanuzanuun npoekra

3. TpeOGoBaHue 3aKa3YUKA, YTOObI BCe KOHCYJIbTAHTHI KOMIAHUHU UCTIOJTHUTEIISA
uMesu ceprudukaTel npodeccuoHaa no ynpasjieHUI0 NPoeKTaMu,
SIBJIsieTCS IPUMEpPOM

A. JlomymeHus

B. Orpanunuenus

C. HUckmroueHus

D. BeipaBHUBaHUS pecypcoB

4. MokeT Ju POeKT ObITh 3aKPbIT B KOHLE (a3bi?

A. Jla, B citydae 3aMEHbI pyKOBOJIUTEISI TPOEKTA

B. Her, npoekT 3akpbIBaeTcs TOIBKO IO 3aBEpIICHUH Beex (a3

C. /Jla, B cirydae IpHHSATHS 3aKa39MKOM TaKOTO PEIICHUS

D. Ha, B cmy4ae ucuepranus OOJbIICH YaCTU JEHEKHBIX CPEJCTB, OTMYIIEHHBIX
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10

Ha MPOEKT

Kakas cutyanusi camasi He0JIaronpUsATHAS € TOYKH 3PEHHUS PYKOBOIMTEJISI
npoexkra?

A Y IIPOCKTA €CTh [IBa CIIOHCOpPA — CO CTOPOHLI 3aKa34uuKa U CO CTOPOHBLI
HCIIOJIHUTCIIA IIPOCKTA

B. Cnoncop u 3aka3uuk npoekTa paboTaroT B OJJHOM KOMIIAHUU

C. VY mpoekTta OTCYTCTBYET CIIOHCOD, WJIH CIIOHCOP HE 3aMHTEPECOBAH B
YCHEIIHOCTH

D. 3aka3zumk mpoekTa KOJUIEKTUBHBIN (HallpuMep, COBET AUPEKTOPOB)

B 4ém 3akir09aeTcsa OCHOBHASA 3aJa4a PYKOBOAUTEJ/ISI IIPOCKTA IIPUA
BbBIINOJTHCHHUH IIJIaAHA l'[pOEKTa?

A. B nmuyHOM BBINOJTHEHNWN Hanbo0Jiee OTBETCTBEHHBIX M CIIOKHBIX TPOSKTHBIX
3a1a4

B pa3paboTke maHa ynpaBieHUs POEKTOM

B HeBMemaTenscTBe B pab0OTy KOMaH/IbI

B xoopauHauuu 1eiicTBU KOMaHIbI JJ1s1 BBIIOJIHEHUS IUIaHA MPOEKTa

O oOw

KTo npuHuMaer peuieHus o NPUHATHIO U3MeHEeHNH 0a30BOr0 IJIaHA
npoekra?

A. CnoHcop mpoekTa

B. PykoBonutens npoekra

C. VYnpapnstomuid KOMUTET (WIM 3aKa34UK IPOEKTA MO COIVIACOBAHUIO CO
CIIOHCOPOM)

D. PykoBonuTens MpoeKTa WK MOJIb30BATENIN MPOAYKTA IPOEKTa

KT0 10/128€H MOJIyYNTH NJIAH yIIPaBJIeHUS NPOeKTOM?

A. Bce ydacTHUKH IpOEKTa, HO C Pa3HOW CTENEHBIO ACTalN3aluu

B. Bce YYaCTHHUKHU IMPOCKTA JOJIKHBI TOJTYYUTb OAWH U TOT K€ JOKYMCHT
(omMHAKOBAs CTETIEHb JETATN3AIIH)

C. 3aka3uuK W CIIOHCOP MPOEKTa

D. Bce, kpoMme 3aKka3unKa U CIIOHCOpA MPOEKTa

PykoBoauTesib MpoeKkTa BeeT KPYNHbIN NPOEKT Mo pa3padoTke
NporpaMMHoOro odecnevyenusi. Kpuruueckn BaxKHbIM (PaKTOPOM [1JIsl 3TOIO
NPOEKTA SIBJIsIETCA CTOMMOCTD ero peajausanuu. PykoBoaunrenio npoexkra
cieayer:

A. Tlo0KUTHCS Ha BBIIIECTOSIIEE PYKOBOJICTBO B OINPE/ICIIEHUH 00 KeTa
obecrieyeHns KayecTna

B. BsIcTaBUTH CYET 3aKa3UMKY 3a BCE MEPHI 110 YIYUIICHUIO KaueCcTBa

C. PeanmusoBaTh HanboIEeE BO3MOXKHOE KQUECTBO HE3aBUCHMO OT 3aTpar

D PeaJ'II/I?;OBBIBaTI) MepBI 110 ynqueHHIO KadecTBa 40 TEX HOp, IIOKa BBITOAbI
OyayT nepeBennBaTh 3aTPaThl

. UT0 MOKHO cKa3aTh 00 HHTEHCUBHOCTH NPOLECCOB KAKIO0H IPYNIIbI
npoueccoB nNpoexkra?
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11.

12.

13.

14.

15.

A. VHTEHCUBHOCTb KaX/10i IpyMIIbl IPOLECCOB OMHAKOBA HA MPOTSKEHUU
BCEI0 )KM3HEHHOTO LIMKJIA IIPOEKTa

B. HMHTEHCUBHOCTH IPYMIIbI IPOLIECCOB INIAHUPOBAHUS OOBIYHO CMELEHA OJIMxKe
K HavaJxy MPOeKTa, a UHTEHCUBHOCTh TPYIIIBI IPOIIECCOB UCTIOIHEHUSI OOBIYHO
CMelIeHa OJIMKe K KOHILY POEKTa

C. He cymecTByeT 3aKOHOMEPHOCTEH, ONPEACISIOINX HHTEHCUBHOCTD TPYIIT
IIPOLIECCOB HA MIPOTSHKEHUH JKU3HEHHOT'O LIMKJIA ITPOEKTa

D. Ilpoueccsl 3aBepuieHHsI 0OBIYHO COBIAJAIOT IO UHTEHCUBHOCTH C
IpoLeccaMu KOHTPOJIS

Yto AB/sIETCH OCHOBHBIM HEJOCTATKOM (PYHKUMOHAJIBHOM CTPYKTYPbI
opraHu3anuu?

A. 3aBUCHMOCTbH PYKOBOJIUTEIS IPOEKTA OT PyKOBOJUTENEH APYTUX MPOEKTOB

B. JIBoitHoe nogunHeHne (PyKOBOIUTEIIO IPOEKTA U (PYHKIMOHATBHOMY
PYKOBOIMTEIIO)

C. OrtcyrcTBHE pyKOBOAMTENS IPOEKTOB

D. V gyHkuMoHanbHOM CTPYKTYphl HET HEJOCTATKOB

Kakum o0pa3om Mo:kHO chopmyinpoBath npasuJio Ilapero nJist ynpapjienus
KayecTBOM?

A. Bonbiuas yacTb Mpo6JieM BbI3BIBAETCS OTHOCUTENIBHO HEOOIbIINM
IIPOLICHTOM ITPUYUH

Camble ciiokHbIe TPOOIEMbI BBI3bIBAIOTCS OJHON WM ABYMsI IPUUUHAMHU
[TpoGsieMbl MOXKHO PELINTh, TOJIBKO YCTPAHUB BCE IPUUMHBI

[TpoOaemMbl MOXKHO pEIIUTh B CIy4ae yCTpaHEHHs OJHOM, caMOi CUIIBHO
BIIUSIFOIEH PUYMHBI

O0Ow

KakoBa ocHOBHas 11eJIb YCTaBa MPoeKTa corJjiacHo ctanaapty PMBOK?

A. IlpoBeneHne TEXHUKO-3KOHOMHYECKOTO0 00OCHOBaHHUS MTPOEKTa

B. ®opmanbHbIif cTapT NpoeKTa U Ha3HAYEHUE PYKOBOAUTEIS IPOEKTA
C. TMonroroBka KOHTpaKTa IO MPOEKTY

D. Omnpenenenune naTsl 3aBeplIeHUs U OI0JKETa MPOEKTA

Kak cBsizaHbl mpounecchl ynpasJieHUsI IPOEKTOM U (pa3bl dKH3HEHHOI0 IMKJIA
NnpoeKTa?

A. B xaxno# ¢aze KU3HEHHOTO LIMKJIa IPOEKTa JOJKHBI IEHCTBOBATH MPOLIECCHI
YIPaBIEHUS U3 KaXJA0M TPYIIIBI IPOLIECCOB YIIPABICHUSI IPOEKTOM

B. IIpoueccs! ynpaBiaeHUs NPOEKTOM U (ha3bl MPOEKTa — ITO CUHOHUMBI

C. IIpomecchl ynpaBieHusi IPOEKTOM U (a3bl MPOEKTa HUKAK HE CBSI3aHbI

D. Jlns nepBo#i ¢a3bl IpOEKTa BHIMOIHSIOTCS TOJIBKO MPOLIECCHl HHUIIMAIUY, a
JUISL TIOCJIEHEN — TOJIBKO MPOLIECCHI 3aBEPILICHUS

BbIABUTaIOT /1N 3aHHTEPECOBAHHBIE CTOPOHBI (KPOMe 3aKa34HuKa)
TPeOOBaHUS K MPOEKTY?

A. Jla, HO TOJIBKO CIIOHCOP MPOEKTa
B. Jla, oTo ObIBaeT Bcermaa
C. Her, He BBIIBHTalOT
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16

17.

18.

19.

20.

21.

D. Jla, 3T0 BO3MOXHO

IInan ynpaBiieHUs pUCKAMH BKJIIOYAET:

A. Ilonxoapl, MYHCTPYMEHTHI U UCTOUHUKH JAHHBIX, KOTOPbIE MOTYT
HCII0JIb30BAThCA MPU YIIPABICHUH PUCKAMU B IIPOEKTE

B. M3HayaibHO yCTaHOBIIEHHBIE PUCKU

C. UnentudunupoBaHHble PUCKU U IJIAHBI pEarupoBaHUs Ha HUX

D. IIpouenypsl ynpaBieHHs] puCKaMy B KOHKPETHOM IIPOEKTE U 3aMIOJTHEHHBIN
peecTp pUCKOB

Kaxkas u3 cjenyrommx crpareruii paspenieHusi KOHQIUKTA 1acT caMbIil
He0JIarONPUATHBIA pe3yabTar?

A. H3z6eranue
[Ipunyxnenue
Kommnpomucce
CoTpynHHUYECTBO

OO w

Yrto u3 CJaeayruero HeBepHoO B OTHOIICHUH MAPAJJIC/IbHOI'O BBIITOJTHCHUS
3aJa4, KOTOpbI¢ 00BLIYHO JO0JI7KHBbI BbBINOJTHATBHCHA HOCJIeIIOBaTeJIbHO?

A. OHO MOBBIIIAET PUCK

B. OHo cHIXaeT NpoA0IKUTEIHHOCTh MPOEKTa
C. OHo Ha3pIBaeTcst OBICTPBIM IPOXOIOM

D. Ono Ha3bIBaeTcs CKaTHEM

Bo BpeMmsi coBeliaHusl O CTAaTyCy NPOEKTA BCEe YYACTHUKHU PAa3roBapuBalOT
OIHOBpPeMeHHO, 00Cy:K1al0Tcsl Bce BONpochl noapsiA. Kakoe npasuiio
nposeeHusi 3PPeKTUBHBIX COBEIIAHMII He ObLJI0 co0TI0aeH0?

A. O003HAYNTH 11€JIb COBEIIAHNS

B. Omnpenenuts BOompocs! A 00CYKIEHUS U pa30ciiaTh MOBECTKY

C. He cocTaBiieH mpOTOKOJ BCTPEUU

D. [TonyunTh NOATBEPAKACHUE OT YIACTHUKOB O BO3MOKHOCTH MTPUCYTCTBUS

Ha koM J1eKMT OTBETCTBEHHOCTH 32 KA4€CTBO npoeKTa?

A. Ha cnoncope

B. Ha 3aka3uunke

C. Ha pykoBoauTene mpoeKkTa
D. Ha npoekTHO# KOMaH 1€

OcymecTBaseTcst NPOEKT MO U3r0TOBJICHHUIO JJIEKTPOHHBIX YCTPOMCTB.
Jl1s1 Hero He00X0AMMO 3aKyIIUTh MaTEePHAJIbl, KOTOPbIE MOWAYT Ha
H3IrOTOBJICHHE NIEYATHBIX IJIAT. Bee ’TH KOMIIOHEHTHI ABJIAIOTCH
CTAHJAAPTHBIMH AETAJAMH, HMEIOIIUMHUCS Y HECKOJIBKHX IOCTABIIUKOB.
Kakoii 13 KOHTPaKTOB HA MOCTABKY 3THX KOMIIOHEHTOB BepOsiTHEee BCEro
OyaeT 3aKJIl04eH?

A. KoHTpakT ¢ (puKcupOBaHHOH LIEHOM
B. Kontpakr «Bpems u marepuanbi»
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22.

23.

24,

25.

26.

27.

C. KoHTpakT ¢ BO3MelIeHNEM 3aTpar
D. Kontpakrt ¢ Bo3HarpaxxaeHuem

Komanna npoekTa paccMaTpHBAeT BONPOC 0 MOKYINKe YCJIYTH WIH
CaMOCTOSITEJIbHOM BBITIOJTHEHUH JAHHO# padoThl. OTHUM U3 3JIEMEHTOB,
KOTOPBIi UM He CJIeyeT YYUTHIBATH B CBOEM aHAJIN3e, SIBJISIETCS:

A. llena nocTaBIIHKa
B. Tlpouenypa noanucaHus JOroBopa y MOCTAaBIINKA

C. CroumocTh U HATMYKE MPOU3BOJICTBEHHBIX TUIOMIAICH B CBOUX TTOMEIICHHUSIX
D. TexHuueckuii mepcoHas MocTaBIIuKa

Kto onpenensier TpedoBaHMs K Ka4eCcTBY NPoOeKTa?

A. 3akazuuk

B. Cnoncop

C. PykoBoauTtens npoekra

D. JIro0oii u3 nepeuncieHHbIX

YTo He 10/1KHO OBITh BKJIKOYEHO B IVIaH YIPaBJIeHUs 3aKyNKaMu?

A. JIoroBOpeHHOCTH, Ha KOTOPBIX Oy1yT CTPOUTHCS OTHOIIEHUS C HOAPSAIUNKAMU
B. Tunel KOHTPAKTOB, KOTOPBIE OYYT UCIOJIB30BaHBI

C. PexBU3UTHI IOTEHLUAIBHBIX TOCTABIIMKOB

D. Crioco0sl opraHu3aiuy OTYCTHOCTH ITOCTABIIIMKOB

HpHMep KAaKoOro THIIA 0TYeTa 00 ucnoJHeHnn Bam l'lpeIlCTaB.]'[eH?

18
20

15 1
10

-
h

0 -
MNaHoBbI  DAKTUYECKUI

A. Ortuet o KadyecTBe

B. Ananu3s oTKI0HEHUI
C. Awnanu3s TpeHI0B

D. JInarpamma Ilapeto

Yero He 10J15KeH [1€J1aTh ONBITHBIA PYKOBOJAUTE/Ib POEKTA B pa3ropope?

A. TlomnepxuBaTh TOUKY 3pEHHsI COOECETHUKA

B. Tlomnep>xuBaTh BU3yalbHBI KOHTAKT, MPOSIBISTH HEBEPOATBHYIO PEAKIIHIO
C. 3amaBaTh YTOYHSOIINE BOITPOCHI

D. FOBOI)I/ITB rpomMue, €CJiv €ro He NOHUMaroT

Kaxoii U3 TUIIOB KOHTPAKTOB 00bIYHO 00JIee PUCKOBAHHBIN 1151
MoKymnareJs?

A. ®ukcupoBaHHas lIeHA C BOSHArPaKJCHUEM 3a pe3yJIbTaT
B. Bpewms u maTepuaisl

C. KoHTpakT ¢ BO3MEIICHNEM 3aTpar
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28.

29.

30.

31.

32.

33.

D. ®ukcupoBanHas 1eHa

K xakoMy MeTo1y pearupoBaHHsi OTHOCHTCSI PellleHre PYKOBOIUTEJIsI
NMPOEKTA 0TKA3aThCA OT 3aKYNKH 000Py/10BaHHSA 32 TPAHULEH B CHITY

BBICOKOH BEPOSITHOCTH 33/IeP:KKH €ro Ha TaMOKHE M MOKYNIKY aHAJIOTHYHOI 0
0o0opyaoBaHNsi BHYTPH CTPAHbI?

A. VYkioHeHHue
B. Cumxenue
C. Ilepenaua
D. Ilpunstue

PykoBoauTeJib IpoeKTa NPOBOAUT NepBoe coOpaHue M0 00CYKICHHI0 PHCKOB
npoekrta. PesyibraToM coOpanus ABISIOTCH:

IIepeueHp NOTEHIMANBHBIX PUCKOB
OxunaeMple NOCIEACTBUS HACTYIUIEHHS PUCKOB
Crpateruu pearupoBaHusi Ha pUCKU
KauecTBeHHBIN aHAIN3 PUCKOB

oow»

®a3a pa3padoTKH MPOEKTA MO CO3IAHHI0 HOBOTO MPOTPAMMHOI0 MPOAYKTA
nourtu 3aBepiena. Cienyoume ¢a3pl — TecTHpOBaHHe U BHenpeHue. [IpoekT
Ha 2 HeleJu onepexaeT rpaduk. Ha yem q0/1:KeH CKOHIIEHTPHPOBATH CBOH
yCHJIHSI MEeHEIKep MPoeKTa nepes MepexoioM K cienywuei ¢ase?

A. Ha noarBep:kieHu# conepKaHus
B. Ha xontpoie kauectBa

C. Ha otuere o BeImoiaHeHUH pabOT
D. Ha xonTtpoiie cTouMocTu

Hpouecc MOATBEPKACHUA COACPKAHUA — ITO:

A. VYTBepxkaeHne JOKyMEHTa, ONMCHIBAIOIIETO COIep KaHUEe TPOEKTa

B. ®opmanbHOe MpUHATHE YUAaCTHUKOM IPOEKTa pe3ysbTaTa MpoeKTa
(MpOMEKYTOYHOI'O MJIM OKOHYATEIHHOIO)

C. VrBepxnenue UCP

D. Hu ogHO U3 mepeuncieHHoro

Bam npoeKkT BBIXOAHMT 32 PAMKH YCTAHOBJICHHOI0 BpeMeHH. UTo0b1
YJI0KUThCSI B CPOKH, PYKOBOAUTEIb O0TAe/Ia COIJIACHJICS NPeJI0CTABUTh BaM
JABa pecypca Ajs padoThbl HaJl BAIIUM NIPOEKTOM. JTO IpUMep

A. Cxarus

B. BricTporo mpoxozaa

C. Pacnpenenenus pecypcos

D. KoppekTupoBku KajeHIaps pecypcoB

YT1o noka3piBaeT MATPULA pacnpeae/ieHust posieil H 0TBETCTBEHHOCTH?

A. TlomunHEHHOCTH JIFOJIeH B MPOSKTHOM KOMaH/Ie
B. /[leficTBHsI y9aCTHUKOB MPOEKTA MO OTHOIIECHHUIO K PA3INYHBIM
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34.

35.

36.

37.

38.

pe3yspTaTaM IpoeKTa
C. YucneHHsIi COCTaB MPOEKTA sl KAXKION pOJIU
D. CocraB u QpyHKIMM yIpaBIAIOLIET0 KOMUTETA IIPOEKTA

Ha BcTpede KOMaH/IbI MPOEKTA OTMH U3 YJI€HOB KOMAH/IbI MPeIJI0KIIT
MPOBECTH JOMOJHUTEIbHbIE PAGOTHI 110 MPOEKTY, He BXOSIIHE B
YTBEp:KIeHHOE COep KaHue MPOEKTa, PACCYUTHIBAsI HA YBeJIMYeHHe
YI0OBJIETBOPEHHOCTH 3aKa3unKka. MeHemIKep MPoeKTa OTBETHJI, YTO B NEPBYIO

odepeab HAO0 c(POKYCHPOBATHCS U BBINOJIHUTH YTBEPK/AeHHbIEe Pa00Thl. ITO
npuMep

A. Ilporecca BHeCEeHU U3MEHEHHUN B COJIEP>KaHUE MTPOCKTA
B. Koutpons conepxanus

C. Amnanu3za kauecTtBa padboT

D. [exoMmmo3umuu paboT

PykoBoauTesb NpoeKkTa HAEHTH(PHUIHPOBAJ PUCK, KOTOPBIH MOXKET
MPOU30MTH B MPOEKTE HA CAMOM MOCJIeIHeH CTAAUU POEKTA, KOTOpasi

cocroutcs yepe3 roa. Korga Hy:kHo co31aBaTh IJIaHbI pearipoBaHus
HA PUCK?

A. Cpa3y nocne uaeHTHPUKATUU

B. B cootBercTBHM ¢ MeTOI0M Oeryieil BoiHbl — 3a 1-2 Mecsna
JI0 HACTYIIJICHUS pUCKa

C. Tlocne mposicHeHUsT BCEX 0OCTOSATEIHCTB

D. Ecau puck He KpUTHYEH, TO cpa3y MOCJIE €ro BOSHUKHOBEHMS

Kakoii u3 nepedncjieHHbIX PUCKOB Yallle BCEro HECET MOKyNnarelib B cjay4dae
3aKJIIOYECHHSA KOHTPAKTA ¢ (UKCHPOBAHHON LIEHOH ?

A. JlnutenbHOE COIacOBaHUE YCIOBUI KOHTPAKTa
B. VYBennueHue cTouMOCTH KOHTPAKTA

C. HeB03MOXHOCTh MOTHBHPOBATH IIOCTABIINKA
D. HeBbinosnHeHue ycloBU KOHTPaKTa

Kakoii THII OlIeHKH 13 NepeYncJIeHHbIX HIKe MOKHO UCI0JIb30BaTh Cpa3y
NocJie MHUIMALMH NPoeKTa?

A. OrmeHnka kaxaoro u3 snemenToB WBS

B. Ouenka «CHU3Y-BBEPX»

C. OueHka KaXJ10¥ BBITTOIHAEMOU ONepaluu
D. Ouenka o aHajiory

B npoexTe no moaepHu3annu 060py10BaHusi HEOOXOAUMO 3aMEHHUTDH BCe
NPUHTEPbI KOMIIAHUM Ha 00Jlee cOBpeMeHHbIe. B cepennHe npoekTa 4yacTb
pabdounx, MeHSIOIMX 000pyAOBaHNe, ObLJIa 3aMeHeHa APYTHUMH, TOMH ke
KBaJM(pUKaLUU U He TPeOyoluX 00yUeHusl.
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39.

40.

41.

42,

43.

44,

N3menuTcs JiM coep:kaHue npoexkra?

A
B.
C.
D.

Her, nockonbky paboThl HE H3MEHUINCH

Hert, nockonbKy He OBUIO U3MEHEHUS 1IeIICH MPOeKTa

Jla, TOCKOJIBKY Tenepb paboTaloT IPYTUe JII0IU

Jla, TOCKOJIBbKY JIF000€ M3MEHEHHUE BEIET K M3MEHEHUIO COICPIKaHuUs MPOEKTa

Bbl npucTpanBaeTe KOMHATY K cBOeMy J10MYy. Bbl 1oroBapuBaerech ¢
TeHNOAPSTYUKOM O aTe 3aBepiieHusi. OH CYUTAET, YTO B JIydllIeM cjaydyae
JJI51 3aBepLIeHUs1 He00X0AMMo 7 Helelib, B XyAumemM—17 nHeneans. Haubosee
BeposiTHAs oueHka — 9 Hexesb. C nomombio Mmerona PERT Bbinmosinute
OLIEHKY 0KH/12€MOr0 BpeMeHH 3aBepIlIeHu.

A. 9 "Henenn

B.
C.
D.

10 genenn
11 Henens
12 "Henenn

B 4ém 3akaouaercsa cTrparerusi NIPpUHATUA AJH HEraTUBHBIX pI/ICKOB?

A
B.

C.
D.

COS,Z[aHI/Ie BPEMCHHBLIX, ICHCKHBIX U PECYPCHBIX PE3CPBOB

I/IFHOpI/IpOBaHI/Ie PHUCKOB, IOCKOJIbKY OHHU HE MOT'YT CYIIIECCTBCHHO
IMOBJIMATH HAa ITPOCKT

[ToHMXEeHUE BEPOSITHOCTH BOSHUKHOBEHHSI PHCKA
Pa3paboTka miaHoB n30eraHus pUCKa WU CMSTYCHHS €T TOCIIEICTBUMA

YTo U3 ciIeayoLIero siBjsieTcsi HenmpueMJaeMbIM MEeTOI0M COKPaIlleHHs
pacnucanus?

A.

B.

C.
D.

OT3BIB pecypcoB C Tex 3a7ad, KOTOpble UMEIOT BPEMEHHO pe3epB,
U TIPUJIOKEHHUE UX K 3aJ]auaM Ha KPUTHUYECKOM ITYTH

Cxxatune

BeICTpBIN TPOXOL

CHuxeHue kauecTBa POJyKTa 0€3 COrNIacoBaHUs C 3aKa3UYMKOM

Bam npoeKkT BBIXOJMT 32 PAMKH YCTAHOBJICHHOI0 BpeMeHHu. Bbl nmpoBepsiere
rpaguk NpoeKTa U BUAMUTE, YTO ONePalii, KOTOPbIe J0JI’KHbI HA4aThCHA
NOCJIeI0BATEIBHO, MOKHO HA4aTh OTHOBPEMEHHO. JTO IpUMep

A
B.
C.
D.

Cxarus

beicTporo npoxona

Pacnpenenenus pecypcon
KoppekTnpoBku KajaeHaapsi pecypcos

Kak yacro npoBoauTcst oneHka 01oxera npoexkra?

A

OnuH pa3 B Kak10# ¢aze mpoexTa

B. OpnHokpaTHO B X0/ MPOEKTa
C. Heckomabko pa3 1o X0y MpoeKTa
D. Opun pa3 10 Havana MpoeKTa

Y10 MOKHO CKA3aTh 0 MOKa3aTesaxX nmpoekTa, ecau CPI >1, SV<0?

A. DxoHomus Or0KeTa U OTCTaBaHUE OT rpaduka
B. DOkxonomus OropkeTa U onepexeHue rpapuka
C. Ilepepacxon OropkeTa U orepekeHue rpapuka
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45.

46.

47.

48.

49,

50.

D. Ilepepacxon OropkeTa 1 OTCTaBaHUE OT rpaduka

Hnér npoexT 1o BHeAPEHUI0 HH(POPMALMOHHON CHCTEMBI.
MoaxeT J1M YyTBEePKIAEHHBIN 010/2KeT MepecMaTPUBATHLCA B X0/1€ MPOEKTa
B CTOPOHY YMEHbIIeHUs1 ?

A. MoxeT B cilydae COKpallleHus TpeOOBaHUH 3aKa3uuKa
B. Moxert no pemeHuto pykoBOIUTENS TPOEKTa

C. MokerT 1o peleHuIo Moab30BaTelel MPOIyKTa MPOCKTa
D. He moxer

OcHoBHas NpUu4YuHa ROH(l).]'II/IKTOB B IIPOEKTE — I3TO:

A. Cpoku npoekta

B. Croumocts npoexra

C. JIuyHbIe MOTHUBBI

D. AIMHUHHCTpaTHBHBIC TPOLIETYPHI

Ha 4yTo u3 nepe4ncaieHHOro HUKe B EPBYI0 o4Yepeab N0/1KHA ObITh
HANpaBJieHa MOTHBAIUSI BO BHELLIHEM NpoeKTe?

A. Ha cBoeBpeMeHHOE 3aKpbITHE STANOB MPOEKTa
B. Ha nyummii uHAMBUya IbHBIA pE3yabTAT

C. Ha komangnyto paboty

D. Ha skoHomuio 0ropkeTa npoexra

B npouecce muIaHUPOBaHNS MPOEKTA B MATPUYHON OPraHU3AINHA
PYKOBOIMTEIb MPOEKTA ONPENETNI, 4YTO eMy TPeOYIOTCS I0NOJIHUTETbHbIE
pecypcebl. K KoMy OH 10/12KeH 00paTHTHCS € 3alIPOCOM Ha pecypcbi?

A. K QpyHKIIMOHATFHOMY PYKOBOJIUTEIIO
B. K 3auHTepecoBaHHBIM JHIIaM POEKTA
C. K 3aka3uumky mpoekra

D. K anmunuctparopy mpoekra

YJieH KOMaH/IbI IPOEKTA He CIIPABJISAETCH C OCTABJIEHHBIM 3aJaHHeM, TAK
KaK OH He 0YeHb ONbITeH B padoTe no pa3padorke cucrembl. Me:kay TeM, HeT
HHMKOI0 B OpraHu3anuu 0oJiee KBAJIH(PUIHUPOBAHHOIO, YeM OH. UTo nosKkeH
NPeANPUHATH PYKOBOAMTEIb MPoeKTa?

A. CtuMynupoBath €ro MaTepuaIbHO

B. Caenatb BbIrOBOp

C. OrnpaBuTth ero Ha 00ydaronye Kypcol
D. Hcnonws3oBath yacTh pe3epBa MpoeKTa

Mo3kHO 14 TOBOPHTH 00 yCIEIIHOM peau3aluy NPoeKTa, B ciaydae
nepepacxoja 0oa:xera npoexkra Ha 3%?

A. Jla, ecniu apyrue orpaHMYeHUs MpoeKTa (coaepKaHue, KaueCTBO, CPOKHU)
OoJiee BaKHBI JUIs 3aKa3UMKa

B. la, mockoibKy CyMMa IpEeBBIIEHHS] HE3HAUNTEIbHAS

C. I[a, IMMOCKOJIBKY CyMMa IIPCBBIIICHUS IMOIMMAAaCT B 'PaHUIBI pE3CPBa HA
BO3MOJKHBIC ITOTEPU

D. Her, nockosbKy ycreuIHblii MPOEKT BOZMOXKEH TOJIBKO MTPU OTCYTCTBUU
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[ ] nepepacxo/a JIeHer

Kuaroun k Tecry:
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30. A
31.B
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33.B
34.B
35.A
36. A
37.D
38.A
39.B
40. A
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41.D
42.B
43.C
44. A
45. A
46. A
47.C
48. A
49.C
50. A

Kputepun onenkn (popM Tekymero KOHTpOoJist

Kputepuu onenku tecra

Tect — MHCTPYMEHT OLIEHUBAHUS YPOBHS 3HAHUN CTYIEHTOB, COCTOSIIUNA M3 CHUCTEMBI
TECTOBBIX 3aJ[aHHi, CTaHJAAPTU30BAHHOW MPOIEAYPHl MPOBEIACHUS, OOpPAOOTKM U aHaIu3a
PE3yIbTaTOB.

OrieHKa «OTIUYHO» BBICTABIISCTCS MPU YCIIOBUU IMPABWIBHOTO OTBETA CTYyJEHTa Ha Oolee
yeM 85 % TeCcTOBBIX 3aJJaHUH.

OreHKa «XOPOIIOY BBICTABISICTCS MIPH YCIOBHH NMPABHILHOTO OTBETA CTyAeHTa Ha 71-85 %
TECTOBBIX 3aJaHUH.

OreHKa «yIOBIIETBOPUTEIHHO» BBICTABISICTCS NPH YCJIOBUU IMPABHIIBHOTO OTBETa Ha 56-
70 % TeCTOBBIX 3aJaHUH.

OreHKa «HEYOBJICTBOPUTEIHLHO» BBICTABISICTCS TPH YCIOBHH TPABHIBLHOTO OTBETAa HA
55 % TecTOBBLIX 3aJaHUNA U MEHEE.

Kpurtepuu onieHKH yCTHOTO onpoca

Onpoc — MeToJl KOHTPOJISI 3HAHHWH, 3aKITFOYAIONIUNACS B OCYIICCTBICHUH B3aUMOJICHCTBUS
MEXy MperojaBarejeM U CTYJACHTOM MOCPEICTBOM MOJIYYEHHs OT CTyJeHTa OTBETOB Ha 3apaHee
chopMyTUPOBaHHBIE BOIIPOCHI.

OrneHka «OTJIMYHO» BBICTABJSIETCS 3a TMOJIHBI OTBET Ha TOCTaBIEHHBIA BOMPOC C
BKIIFOYCHUEM B COACPIKAHUC OTBCTA JICKOHUHU, MATCpUaioB y‘IC6HI/IKOB, I[OHOJ'IHHTGJ'II)HOﬁ
TUTEepaTyphl 0€3 HABOAAIIUX BOIIPOCOB.

OreHKa «XOpPOIIO» BBICTABIISICTCS 32 TOJHBIA OTBET HAa MOCTABIICHHBIA B OMPOC B 00BeMe
JEKIMU C BKIIOYEHHEM B COAEpKAHHE OTBETAa MATEPUAIOB YUYEOHHKOB C YETKUMU OTBETAMH Ha
HABOJISIIHE BOTIPOCHI TIPEIIO1aBaTeIIs.

OrneHka «yIOBJIETBOPUTENLHO» BBICTABISETCS 3a OTBET, B KOTOPOM O03BY4eHO Ooiee
IIOJIOBHUHBI Tpe6yeMoro Marcpuraia, ¢ MOJOXUTCIbHBIM OTBETOM Ha 6OJ'II)IHYIO HqaCcTb HABOIAINX
BOIIPOCOB.

OrneHka «HEYJOBIETBOPHUTEIHHO» BBICTABISIETCS 332 OTBET, B KOTOPOM O3BYYEHO MEHeEe
MOJIOBUHBI TpedyeMoro Marepuajga WIM HE O3BYUYEHO TJAaBHOE B COJEpKaHUH BOIpoca C
OTpULATCIIBHBIMU OTBETAMKW Ha HABOJANIUE BOIIPOCHI MM CTYACHT OTKasaJiCd OT OTBETa oe3
MIPEIBAPUTEILHOTO OOBSICHEHHSI YBAKHUTEIbHBIX IPUYUH.

KpuTtepun oneHKH pemieHus NPAKTHYECKUX 3aJaHUH
[Ipu pemieHun TNpaKTUYECKUX 3aJaHUl  pa3pelieHo IMOJIb30BaThCs  TAOIMYHBIMH,
HOPMAaTUBHBIMM, CHELUAIN3UPOBAHHBIMU YIPAaBICHUYECKUMH, BEPOSTHOCTHO-CTATUCTUYECKUMM,
SKOHOMMKO-()MHAHCOBBIMU CIPABOYHBIMU MaTE€pUAIAMHU.
OrneHka «OTJIIMYHO» - CTYJAEHT SICHO M3JI0XKHJI YCIOBHE PELICHHs 33aJaHHus ¢ 0O0OCHOBaHUEM
TOYHOM CChUIKOM Ha (hOpMYyJIbl / TpaBuIia / 3aKOHOMEPHOCTH / SBJICHUS;
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OreHKa «XOpOIIO» - CTYICHT HM3JI0XKWJI YCIOBHE PEIICHUs 3aJaHus, HO C OTICIbHBIMU
HECYIIECTBEHHBIMH HETOYHOCTSIMU TIPU CChUIKax Ha (opmyibl / mpaBuia / 3aKOHOMEPHOCTH /
SIBIICHUS;

O1eHKa «yJOBIECTBOPUTEIBHOY - CTYACHT B IIEJIOM M3JIOKWII YCIIOBHE PEIICHUS 3a/IaHusl, HO
C OTACTBHBIMH CYIICCTBCHHBIMH HETOYHOCTSAMH TPU CChUIKaX Ha (opmynsl / mpaBwia /
3aKOHOMEPHOCTH / SIBJICHUS;

OrneHka «HEYTOBIIETBOPUTEIBHO» - CTYIEHT HE YSCHHWII YCIOBUE PEIICHUS 3aJaHUS WU
perieHue He 000CHOBAJI CChUTKaMU Ha (hOPMYJIbI / paBHIIa / 3aKOHOMEPHOCTH / SIBJICHUS.

1.2 Cnucok BONPOCOB U (WJIH) 3aaHUT J1J1sl MPOBeeHUsI TPOMEKYTOUHOM aTTecTaluu

Cnucok BONPOCOB K 3a4eTy

1. IloHsiTHE IPOEKTA U YNIPABIECHUS IPOEKTAMH.

2. CpaBHMTENIbHAS XapaKTEPUCTUKA IPOEKTHOTO U IIPOLIECCHOTO (TPaluIHOHHOTO) YIPABICHHUS.

3. I[IpyHUMIIBI TPOEKTHOTO YIPABICHHUS.

4. IIpu3HaKku MPOEKTHOI'O YIIPABJICHUS B FOCY1apCTBEHHOM CEKTOPE.

5. TlonsTue u mepedeHb CyOBEKTOB MPOEKTHOTO YIPABICHHUS B TOCYAapCTBEHHOM CEKTOpE, HX
XapaKTEepUCTHKA.

6. OOBEKT MPOEKTHOTO YIPABIICHUS B TOCYIAPCTBEHHOM CEKTOPE.

7. BHemHss cpefa NPOEKTHOTO YIPABIEHUS B TOCYAAPCTBEHHOM CEKTOPE: TIOHATHE, BUABI.

8. Ilepeuenb ycnoBuii BHEIIHEW Cpenibl MPOEKTHOI'O YIPABICHHUS B FOCYJapCTBEHHOM CEKTOPE C
TOYKH 3PEHUS CTPATErMYECKOT0 Pa3BUTHSL.

9. OcHOBHBIE HalpaBJIeHUs cTpaTeruueckoro pazsutus Poccuiickoil denepanny NpuMEHUTENBHO K
IIPOEKTHOMY YIPABIEHUIO, KpaTKasi XapaKTEpUCTUKA.

10. OcHOBHBIC HAINPaBIICHUS CTPATETUIECKOTO Pa3BUTHA SIPOCIaBCKON 00JaCTH MPUMEHUTENIBHO K
IIPOEKTHOMY YIPABIECHUIO, KPATKasi XapaKTEPUCTUKA.

11. BHyTpeHHss cpena MPOEKTHOrO YIIPABJIECHUS B TOCYAAPCTBEHHOM CEKTOpE.

12. Knaccugukanuss OpraHoB yIpaBlIEeHUS MPOEKTHOM JESATEeIbHOCTbIO B T'OCYJapCTBEHHOM
CEKTODE.

13. CoBer moO CTpaTernyecKOMY pa3BUTHIO U IIPUOPUTETHBIM IpoekTam mpu IIpesunenre
Poccuiickoit denepanun: XapakTepUCTHKA.

14. Opranuszanusi NPOEKTHOW AEATEIBHOCTH B OpPraHax MCIIOJIHUTENBHOM BJIACTH fpociaBcKoi
oOnactu. PernoHanbHbIN NpoeKTHBIN ouc SApocnaBckuil 061acTi: GyHKIINH, XapaKTepUCTHKA.

15. Mogenp NpoeKTHO-OPUEHTUPOBAHHOI'O YIIPABJICHUS: XapaKTEPUCTHKA.

16. YpoBHU NPOEKTHOTO yNPaBICHUS: XapaKTEPUCTHKA, BKJIIOYask CPOKU, KOHTPOJIb U TIP.

17. BcnomorarenpHble TPOLECCHI TPOEKTHOTO YIIPABJICHUS: XapaKTEPUCTHKA, IEPEUEHb.

18. Craauu mpotiecca ynpaBieHUs IPOEKTaMU B TOCYIapCTBEHHOM CEKTOpE.

19. HCTpyMEHTHI IPOEKTHOIO YIPAaBJIEHUS B TOCYIapCTBEHHOM CEKTOpE: BUIbI, XapaKTEPUCTUKA.
20. OcoOeHHOCTH MPOEKTHOTO YIPAaBIEHUS B TOCYJIAPCTBEHHOM CEKTOpE B 3apyOE’KHBIX CTpaHax
(Benmuko6puranus, CILIA, U3paunb, SAnoxus u ap.)
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OI'BOY BO «fIpocnasckuii rocynapctBeHHbIi yHuBepcuteT uM. ILI. [lemunosa»
Kadenpa ynpasieHus 1 npeArpuHUMATEIbCTBA
HanpasneHue noaroToBku
38.03.04 T'ocymapcTBeHHOE M MYHHUITUITAJIHHOE YIIPABICHUE
HanpasnerHocTs (TIpo¢uiis)
«"ocymapcTBeHHBIE ¥ MYHHUIIMNAIBHBIE (DUHAHCHI
Juctumuimaa «OCHOBBI pa3paboTKU U pealu3alni IPOEKTOB B chepe TocyIapCTBEHHOTO U MyHHUIUITIATLHOTO

YIIPaBIICHUA»
BUJIET Ne 1
1. TecroBoe 3aanue (BapuaHT 1)
2. 3agaua
3aB. kadeapoii
KaHJ. 9KOH. HaYK, JOLICHT J.YO. bproxanos

Oo0pa3zen Ousera

IIpumep TecToBoOro 3aganus
TecToBbIC 321aHNA K IK3aMEHY N0 JUcHHIINHE «OCHOBBI Pa3padoTKH M peain3anuu
NPOEKTOB B c(hepe rocy 1apCcTBEHHOI0 1 MYHMIMIIAJIbHOIO YIIPABJICHUS

Bapuanr 1
1. BeiOpatb TepMUH, 151 KOTOPOT'O BEPHO OIpeeseHue «Oyayuil moTpeOuTenb pe3ylbTaToB

IIPOEKTaN:
WNHuBecTop npoekra
KoopauHanyoHHBbIH cOBET
Kyparop npoekra

Komanpga mpoekra

Komanza ynpasineHust IpoeKToM
PykoBogurens npoekra
Nunnmarop npoekra

+3aka3uMk npoexkTa

2. BeIOpaTh TepMHH, JJIs1 KOTOPOTO BEPHO OMpEeNIeHIE «OCYIIeCTBIsIeT (PMHAHCHPOBAHUE MTPOEKTA
3a CYET CBOMX WJIU NPUBJIEUEHHBIX CPEICTBY:

+HHBecTOp NpoexkTa
KoopannaimonHslii coBet

Kyparop npoekra
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Komanga npoekra
Komanza ynpasineHust IpoeKTOM
PykoBoaurens npoekra

Nunnmarop npoekra

3. UTo U3 HIDKE MEePEUUCIICHHOTO HE SBISETCS BUAOM OpPraHU3allMOHHON CTPYKTYPHI yIIpaBIeHUs
IIPOCKTOM:

- yHKIMOHATbHAS
-MaTpUYHAS
+cTpareru4eckas

-IIPOCKTHAA

4. BoiOpaTh TEpMUH, A7l KOTOPOTO BEPHO OMPE/IEIICHNE «KOJUIEKTUBHBIA OpraH, KOTOPHIiA
BBIOMPAET MPOEKTHI IS PeaTH3aliy, YTBEPKIAET IJIaHbI paboT U MX U3MEHEHUs, Ha3HAYaeT
KypaTopa U yTBEPKJIAeT PYKOBOJUTENS IPOCKTa»:

WuBectop npoekra
+KoopauHaumoHHbIi coBeT
Kypatop npoekra

Komanga npoekta

Komanna ynpasieHust mpoekToM

PYKOBOI[I/ITGJ'IB IIPOCKTa

5. Kaxkoit 610mxeTHOM (POPMBI U3 HUKE TIEPEUNCIICHHBIX HE CYIIECTBYET:
-0I0/KET JI0XO0/I0B U PACXOJI0B
-0I0/KET IBUKEHHUS JCHEXKHBIX CPECTB

+010/17KeT 3aTpar

6. BeIOpaThs TepMHH, 7151 KOTOPOTO BEPHO OMPEEIICHIE «WICH KOMaHIbl YIIPABICHHS TPOEKTOM,
JINYHO OTBEYAIOLIUH 3a Pe3yIbTaThl IIPOEKTA:

-MuBecTop npoexra
-KoopanHannoHHbINA COBET
-Kypatop npoekra

-Komanna npoekra

-Komanpa ynpaBieHus: NpoeKToM
+PykoBoauTeIb IPOEKTA
-Manumarop npoekra

-3aKa34yuK MPOEKTa

7. BeiOepuTe MOHATHE «IIPOrpaMMa MPOEKTOBY:

-COBOKYITHOCTB IMPOCKTOB, HAXOAANIUXCA B KOMIICTCHIWH OJHOTO LICHTPAa OTBETCTBECHHOCTH
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+rpynna B3auMOCBSI3aHHBIX MPOEKTOB H Pa3JIMYHbIX MEPONPUATHI, 00beIHHEHHBIX 001Ieii
1eJIbI0 U YCJIOBHAMH MX BBINOJTHEHHSA

-KOMIIJICKC B3aUMOCBA3aHHBIX MepOHpHHTHﬁ, NpeaAHa3HAYCHHBIX IJId JOCTUKCHUA ITOCTABJICHHBIX
1eJiel ¢ YyCTaHOBJIICHHBIMH TPEOOBaHHUSAMH K KQUECTBY Pe3yJibTaTa B TEUCHHE 33 JAHHOI'O BPEMEHH U
[IPU YCTAHOBJICHHOM OIO/IKETE

8. IlpoexTHbIit oduc 3TO:

+noapasienenne, KOTOpoe NoMoraeT — o06Jjer4aer nNpouecc aAMMHUCTPATUBHOIO
ylpaBJ/ieHUsl IPOeKTaMHU

-110/1pa3AesieHne, KOTOPOe MOMOTaeT — O0JIerdaeT MPOLECC MOATOTOBKH MTPOU3BOICTBA
-1ojpa3ieieHue, KOTOpoe MoMoraeT — obJeryaeT npoiecc 00padoTku nH(OPMAaLIUK B TPOEKTE

-IOAPa3gCICHUEC, KOTOPOC IMIOMOIacT — OpraHrn30BaTh XO03JHCTBEHHOE O6CJ'Iy>KI/IBaHI/IC IIPpOCKTa

9. K cnocob6am CHMXEHUS TPOCKTHOTO PUCKA OTHOCHUTCS:
-MOTHUBHUPOBAHUE

-HJIaHI/IpOBaHI/Ie

+auBepcupuranus

-KOHTPOJIb

10. HpOGKT OTJINYacCTCA OT HpOHeCCHOﬁ ACATCIBbHOCTHU TEM, UYTO:

- IIpOoOECChbl MCHEC ITPOAOJIZKUTCIIbHBIC 11O BPCMCHHU, YCM IIPOCKTHI

- I peain3allii OAHOro TUIla MpoLeCCoOB HCO6XOZII/IM OAHMH-ABAa UCIIOJIHUTCIIA, I
peajm3anuu ImpocKTa Tpe6yeTc;1 MHO€ECTBO HCIIOJIHUTEIECH

+ npouecCbl OTHOTHIIHBI U HUKJIUYIHBI, IPOCKT YHUKAJICH 110 CBOEH IeJM U METOAaM
peajin3anum, a TaAK/KEe UMEECT Y€ETKHE CPOKA HAYaAJIa U OKOHYAHUSA

3agauu K 3a4ery (mMpuMepbI)
CuryanuOHHBbIC 32/1a4H:

3aoaua 1. Peanuzayus npoekmnoz2o nooxooa Ha xaedonekaprom npeonpuamuu «Konocy.

XnebonekapHoe npenmnpusitue «Komoc» BeiTyckaeT xjed, OynodHbie u3enus, BadenbHbie
u3zenus (B TOM uucie BagesbHbIE TOPTHI), IEYEHbE, CyXapH, OapaHKU U LIOKOJaJHbIE KOH(ETHI.
[Iponaka MpoayKIIMK OCYLIECTBIISIETCS YEPE3 HE3aBUCUMbIE PO3ZHUYHBIE Mara3uHbl.

OpranuzanyoHHas CTpYKTypa NPEeANpUATHS IPEICTABIIEHA HAa PUCYHKeE 1.
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T eHepaneHELH
AHPEETOP
| | | |
I naEHBE PHHA HC OEET JuperTop Mo Kosmepaecsi JuperTop mo Hauaassmx
HEHEHED AHpERTOp OPoHEEOICTEY AHpERTOp MepcoHATY oTASIA
T | | MAPESTHHTA
[ | |
T maEHBE [1anoEo0- Iaaemedt Otzen Otgen Otgen
Gyxraarep SKOHOMITeCKITH TEXHOIOT cHaOmeHmE | | cOTa KaApOE Oraea
oTAsd | 18 PRETHHTA
Texrmqﬁcma Byxrarepms Iexa
caywoa

Pucynok 1 - OprannsanunonHas cTpykTypa xjiedonekapHoro npeanpustus «Komoc»

Jlonst mpeanpusTHs Ha peIHKE XJ1e000yI04HbIX u3aenuii . Mpkyrck cocraBiser 14%, B TO
BpeMs KaK KJIIOYEBOM KOHKYPEHT 00J1aaeT phIHOUHOM Jo1eii B 35%.

[Ipennpusitie oOpueHTHpYETCs MNPEUMYIIECTBEHHO Ha Majo- U CpeaHeoOecreueHHOoe
HaceJIeHHe, OYEHb YyBCTBUTENIbHOE K LICHE.

Jo 2020 roga npeAanpusTUIO yaBajJoCh CIPABIATHCS C BbI30BaMH KOHKYPEHTHONH OOPHOBI.
Onnako, B cepeaure 2021 roga B €ro JIesATEIbHOCTH BO3ZHUKIM 3aTPyIHEHMs, OOYCIIOBIICHHbBIE
CIICAYIOIIMMU IPUYUHAMMU:

- POCT IIEH Ha MYKY;

- aKTUBM3aLUs KIHOYEBOI0 KOHKYPEHTa, OCBOMBIIETO MPOU3BOACTBO AUETUYECKOTO XJ1e0a;

- CTapeHHe NepCOHaNa U OTCYTCTBHE MOTUBALIUH Y MOJIOJIBIX COTPYAHUKOB MPEANIPHUITHS;

- IPUMEHEHHE YCTapeBIINX TEXHOJIOTUI MPOU3BOCTBA XJI€O00YIOUHBIX U3/IEIHN;

- BBICOKHI y/I€TIbHBIA BeC HEMPOPMIBHON JEATENbHOCTH (HaIUYhe COOCTBEHHOTO JIETCKOTO
cajia ¥ TPAHCIIOPTHOTO XO35MCTBA).

Bonpocul ona pabomul ¢ 3adanuem 1.

1. Tlpeanoxkute NPOEKTHl IO COBEPLICHCTBOBAHHUIO JIEATENBHOCTH XJIEOONEKapHOTO
npennpusatus  «Kojgoc» 0T HMEHM TON-MEHEIKMEHTa KOMIAaHUM (CM. OpraHU3aluOHHYIO
CTpyKTypy). Kakne u3 naHHBIX TPOEKTOB MOYKHO OTHECTH K BHYTPEHHUM, a KaKue - K BHEITHHM?

2. IlpencraBbre, 4to Bbl sBiseTech TeHEpPaTbHBIM JUPEKTOPOM  XJIEOONEKapHOIo
npeanpusatus «Kojgoc», cucTeMaTH3UpOBAIN MPEATIOKEHHs, OCTYNUBIINE OT Bamux kosuier, u
nepen Bamu Bcrana mpo6iiema otO0opa npoekToB B mopTdens. Ha ocHoBanuM kakux KputepueB Bol
OyneTe Ipou3BOAUTH OTOOP M OIIEHUBATH 11€TIECO00PA3HOCTh Peai3aIlii JAHHBIX TTPOCKTOB?

3aoaua 2. Dopmuposanue oswcuznennozo yuxia npoekma «Coz0anue nOPMAMUEHO20
Kapouoepaga», UHUYUUPYEMO20  3A8000M-NPOU3BOOUMENeM — MEeOUYUHCKO20 — 000pYy008aHUs
«APME]]».

B xommanunm «APME]JI»o6cyxaaeTcss BOMpoC O 3amycKe IMPOEKTa 10 CO3/IaHUIO0

WHHOBAIIMOHHOI'O MCIWIMHCKOIo AUAarHoOCTHYCCKOI'O HpI/IGOpa - TOPTAaTHUBHOTO Kap;morpa(ba,
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KOTOPBIA TO3BOJIUT TalMeHTaM caMocTosTenbHo naenath OKI u depe3 cmapTdoH OTNpaBiATH
JaHHBIE B «00JaK0», YTOOBI ONEPATUBHO MOIY4aTh KOHCYIbTAlUN BpayeH.

K npousBoacTtBy npubopa OyneT NPUBIEUYEHO HECKOJIBKO MPOMBIIUIEHHBIX MPEANPUATHII-
cMeXHUKOB. [Ipenmonaraercs cOTpyAHUYECTBO ¢ HAYYHBIM HHCTUTYTOM AKaJI€MUU HayK.

Jns pa3paboTku mpoekTa noTpedyeTrcs MpHUBJICUCHUE JIOMOJHUTEIbHBIX pPAOOTHHUKOB
MH)KEHEPHOTO MPO(QUIA CO CTOPOHBL. B KOMIIaHUM OTCYTCTBYEeT HEOOXO0AMMOE 000pyIOBaHUE JIs
MIPOM3BOJICTBA IpUOOpa.

Bonpocwt ona pabomot 3adaueii 2.

1. Onpenenure mpUMEpHBI cOCTaB padOT A KaXAOW U3 TpéX (a3 >KU3HEHHOTO IUKJIa
paccMaTpuBaeMoro MpoeKTa.

[To pe3ynbraTtam paboOTHI 3aNIOTHUTE TAOHITY 1.

Tabnuna 1 - 7JKuzHeHHbIH MUK npoekTa «Co31aHue MOPTATUBHOTO Kapanorpada»

HanmenoBanue (¢asbl IlepeyeHb OCHOBHBIX PadoT

1. ITpenuHBECTULIMOHHAS

2. NuBecTunmonHas

3. DKCIUTyaTalMoOHHAs

2. YCTaHOBUTE COCTaB YYaCTHHUKOB IMPOEKTa W cHOpMHpYyHTEe HA OCHOBE pa3pabOTaHHOTO
KU3HEHHOTO IHMKJIA Tabiumy 2 ¢ yKa3aHHEM CTaryca WX y4YacTHs B NPOEKTe (BHYTPEHHUH /
BHEIIHUH; (YHKIMHU; UHTEPECH; CTETIEHb BIUSHUS Ha TIPOEKT).

Tabnuua 2 - YuacTHuKH npoekTa «Co31aHue NOPTATHBHOIO Kapauorpadga»

Ne . Crenenn
Y4yacTHUKH Buyrpennmuii /
n/n N @®yukuuu | UaTEepecsl |  BJIHSHUA HA
MpoeKTa BHEIIHHH
MPOEKT
1.
2.

3. OmpenenuB  COCTaB  y4aCTHUKOB, pa3paboTaiiTe OpraHU3alMOHHO-YNPABICHYECKYIO
CTPYKTYPY NPOEKTA.
4. CocTaBbTe TEpeUeHb BHEIIHUX CTEHKXOJIEPOB (3aMHTEPECOBAHHBIX CTOPOH) MPOEKTa,

OMpEACIINTE UX MHTCPECHI U OLICHUTE CTCIICHD BIIMAHUA HA ITPOCKT.

OneHKa 0TBETa HA DK3aMeHe 110 OnJieram

HpaBn.na BbICTABJICHUA OLICHKMU:

Onenka Tecra:

OreHKa IpOCTaBIISIETCS MO KOTUYECTBY HAOpaHHBIX 0aslIoB:

MeHee 60% OT MaKCMMaJIbHO BO3MOYKHOI'O KOJIMYECTBA 0AIOB - HEY/I0BJETBOPHUTEILHO,
60-69 % oT MakCUMAaJIbHO BO3MOKHOT'O KOJIMYECTBA 0AJIJI0B - YIOBJIETBOPHUTEILHO,
70-79 % OT MaKCUMaJIBHO BO3MOKHOTO KOJIMYECTBA OAJIJIOB - XOPOLIO,
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80-100% oT MakCHUMaJILHO BO3MOYKHOI'O KOJIMYECTBA 0aJUIOB — OTJIHYHO.

Onenka 3agaum:

Otinu | Xopo | Ynosa | Heynos

HO 10 | €eTBOPH | JIeTBOPH

TEJbHO | TeJIbHO
[TpaBuiIbHO OIpe/esieHa METOIUKA y4eTa (0OBEKT, + + + -

croco0 OIEHKH, cueTa OyXTralTepCcKOro ydera u T.1.)

[TpaBWIIbHO OMNpeIesieHa MOCIeJ0BATEIbHOCTD PEIICHHS + + - -
[TpaBUIBHOCTH pacyeTa Cymm + - - -
O00CHOBaHME BEIBOOB + + - -

OOmas oleHKa 3a 3K3aMEH OIPEeIsIeTCs KaK CpeHee apupMETHUECKOe MEXKIY OLICHKAMHU 33 TECT
W 3a1a4y. B ciaydae nmonydeHHs HEIeaoro 4uciia OKpYrJIeHHEe OCYIIECTBISCTCS B CTOPOHY OICHKH
3a 3ajauy.

[puiaoxenne Ne2 k padoueii nporpaMmme U CHUIITTHHBI
«OcHOBBI pa3pa0oTKH U peau3aliu MPOEeKTOB B cepe rocy1apcTBEHHOI0 H
MYHHUIIUNIAJIBHOTO YIIPABJICHUSD)

MeTtoanyeckue yKa3aHUs I CTYICHTOB 110 OCBOCHHIO JUCIHUIIIMHBI

N3yueHne OUCHMIUIMHBI TpeOyeT CHCTEMaTHYeCKOrOo W MOCJIEI0BATENbHOTO0 HAKOIUICHHS
3HAHUMU, CIIEJ0BATENbHO, MPOIMYCKU OTAEIBHBIX TEM HE MO3BOJSIOT INTyOOKO OCBOUTH MPEIMET.
[TosToMy HEOO0XOAMMO MOCTOSIHHO OCYIIECTBIATH KOHTPOJb HaJ CHCTeMaTHYecKod paboToi
CTYICHTOB. B Hauanme wu3ydeHus MAMCUMIUIMHBI CTYAEHTaM HEOOXOJIMMO O3HAaKOMHUTBHCS C
COJIEP/KAaHUEM pa3/elOB JUCLUUIUIMHBI, C LEISIMM M 3aJadaMH Kypca, CBA3SMHU C JpPYyrUMHU
JTUCHUIUIMHAMH, CIMCKOM OCHOBHOW W JIOTOJHUTEIBHOW JUTEpaTyphl, IpapuKoM KOHCYJIbTalUN
IIPENoaaBaTelIs.

UreHue nekuuid NpeArnoaaracT U3JI0KEHHE CTPYKTYpPbl TEMBI M KPAaTKOTO COJEpXkKaHUsS €e
OCHOBHBIX BOIIPOCOB, B OCHOBHOM, CJIOXKHBIX Ul YCBOEHHUS U (MJIM) UMEIOIIMX IMCKYCCHOHHBIN
xapaktep. JIEKIIMOHHBIN Kypc, B OCHOBHOM, CTPOUTCSI HA OCHOBHBIX MOJIOXEHHUSIX B 00JACTH OCHOB
OyXrajnTepcKoro yueTa, MpeACTaBICHHBIX B HAYYHBIX TPYJAaX POCCUHCKUX U 3apyO€KHBIX YUEHBIX,
UMEIoIMXCcs B HAIMYMK B 6ubnanoreke YHuBepcurera, DbC 1 ynoMsHYTBIX B CIIUCKE OCHOBHOU U
JONOJTHUTENBHOM JInTepaTypbl mporpaMMel. Ilocie nekuuu cTyneHThl oOpamaroTcs K JaHHBIM
HMCTOYHMKAM JUIs 3aKpEIUICHWs 3HAHWW 10 PAacCMOTPEHHBIM Ha JIEKIIMM Bolpocam. B ciydae
3aTpy/HEHUs] HEOOXOIMMO OOpaTUThCS 3a KOHCYJNbTAllMed K MpenojaBaTeli0 B COOTBETCTBHH C
YTBEPKACHHBIM T'pauKOM KOHCYJIbTAIIUH.

Jlo ouepenHOro NpakTUYECKOro 3aHATUS 110 PEKOMEHIOBAHHBIM MCTOYHHMKAM CTYJAEHTaM
HeoOX0IMMO MpopaboTaTh TEOPETHMUECKUH MaTepuaj, COOTBETCTBYIOLIUN Teme 3aHsATHs. llpu
MOJITOTOBKE K MPAKTHUYECKHM 3aHATUAM CJeIyeT MCIOJb30BaTh HE TOJIBKO JIEKIUH, YYeOHYIO
JTUTEpaTypy, HO U WH(}OpPMAIMI0O TeMaTHYEeCKUX caToB mo ymnpasienuio mpoektamu (COBHET,
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[TpoexTHas npaktuka, IPMA, «[Ipodeccronan ynpasienust npoektamu» u Ap.). Ha mpakruyeckom
3aHATUM CTYAEHTBl JOJDKHBl INPUHMMATh AaKTHUBHOE Yy4yacTHE B OOCYKIEHHMH ITOCTaBIEHHBIX
BOIIPOCOB, ¢ KOTOPBIMH HEOOXOIMMO O3HAKOMUTBHCS 3apaHEE, a TAKKE B PELICHUM CUTYallMOHHBIX
3aJa4 ¥ TeCTOBBIX 3aJaHUH.

CamocrosTenbHas paboTa CTYJICHTOB 0 AucUUIUIHE «OCHOBBI Pa3paboTKU U pealn3aluu
IIPOEKTOB B c(epe TIoCyJapCTBEHHOT0 M MYHMLMIAIBHOIO YIPABIECHUSA» COCTOMT B Oolsee
THIATEJIbHOM M3YyYEHUU NPEJI0AKEHHOIO MPENO0aBaTeNIEM TEOPETUYECKOr0 MaTepralla, JaHHOTO Ha
JeKLIUSIX Ha OCHOBE BBUIOKCHHBIX B cucreme Moodle mnpeseHtarmii, KOHCIEKTa JEKIMHA U
JIOTIOJIHUTEbHBIX HCTOYHUKOB, YKa3aHHBIX B CIHMCKE JUTEpaTypsl. s IpoBepKu KadecTBa
M3y4YeHHs MaTepualia K OTAeJIbHbIM TEMaM MPEe1yCMOTPEHbI TECTOBBIE 3a1aHUS ISl CAMOIIPOBEPKH.

3amaun U1 CaMOCTOSTENBHOTO pelIeHus: (GOPMYIHPYIOTCS Ha JIEKIHMSIX M MPAKTUYECKUX
3aHATUAX. CTyAeHTaM IpejularaioTcs 3aJaHus, OPUEHTUPOBAHHbBIE Ha IUIAHUPOBAHHUE Pa3IMYHbIX
obmacreit yIpaBiI€HUs] IPOEKTOM, CHUTyallUd 110 pealu3alMd KOHTPOJIIO  IPOEKTa.
aHAJIOTMYHbIE Pa300paHHBIM Ha MPAKTUYECKUX 3aHATUAX. BIOCIEACTBUM BBINOIHEHHE STHX
3aJJaHUi IPH HAJIMYUK BOIIPOCOB CO CTOPOHBI CTYJCHTOB pa3doUpacTcsi Ha MOCIEAYIOMNX 3aHATHIX
u/unm 00CyXkIaeTcs B yare.

[IpenogaBaTens OLIEHWBAET MHAMBHUAYAJbHO pabOTy KaXKIOro CTYJIEHTAa HAa OCHOBAaHUU
IIPOBE/IEHHBIX OIPOCOB, KadyecTBa OTPAa0OTKHM MPOEKTHBIX JOKYMEHTOB M IPOMEXYTOYHBIX
KOHTPOJIbHBIX MEPOTIPUATHI.
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