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1. Henu ocBOeHMS TN CHUNITHHBI

HenstMmu ocBOeHUS OUCLUIUIMHBL «YTpaBlIE€HUE NPOEKTaMU» SBISIIOTCS: YCBOUTH COJAEpIKAHHE
mpolecca yrnpaBieHHs MPOeKTaMu (project management) Kak BUJa yIPaBICHUYECKON AEITETbHOCTH;
M3Y4YUTh TEOPETUYECKHI ammapaT W O3HAKOMHUTBbCS C HWHCTPYMEHTAJIBHBIMH CpPEACTBAMHU
yIpaBlIeHUs MPOeKTaMu; CHOPMUPOBATH MPAKTUICCKUE HABBIKH PEIICHUS 3a/1a4, BOSHUKAIOIIUX B
MpoLecce yIpaBleHUsl MpoeKTamMu; cHopMHUpOBaTh y 00ydaeMbIX TEOPETUKO-IIPAKTHUECKYIO0 0a3y
JUIs  JaNbHEHIIEro ee CaMOCTOSTEIbHOIO NPUMEHEHHs B Ipolecce MpodhecCHOHAIbHON
JeSITEIbHOCTH.

2. MecTo TUCHMILUIMHBI B CTPYKTYpe 00pa3oBaTe/ibHO MPOrpamMMbl.

JucuuiuinHa «YpaBieHne MpoeKTaMu» OTHOCUTCS K oOs3aTenbHoi yactu bioka 1. OHa siBistiercs
CHUHTETHYECKOM M OCHOBBIBACTCS HA TAKUX IPEIMETHBIX 00JacTAX 3HAHUM KaK MEHEIKMEHT,
MUKPO3KOHOMHMKAa M MAaKpO’KOHOMUKA, CUCTEMHOE U  TBOPYECKOE  MBIIIICHUE,
KOMaHJ1000pa3oBaHHe, (UHAHCOBBI MEHEPKMEHT, YINpaBJIEHYECKHE pELICHUs, YIIPaBICHHUE
pUCKaMU, YIIpaBJI€HUE KAUECTBOM.

3. [Inanupyemsble pe3yabTaTbl 00y4eHHs MO0 JUCHMILIMHE, COOTHECEHHbIE ¢ MJIAHUPYEMbIMH

pe3yabTatamu ocBoenust OIl marucTpartypsbl

IIponecc wn3ydeHus MAUCUMIUIMHBI HampaBieH Ha (OPMUPOBAHUE CIEAYIOIIUX 3JIEMEHTOB

komnereHmii B coorBerctBuH ¢ ®PI'OC BO, OIl BO u npuoOpereHue cleayrolmx 3HaHUM,
MEHH, HaBBIKOB M (WJIM) OTIBITA JACSITEIHPHOCTHU:

Dopmupyemasn
KOMIIETeHLUA Hrkarop rocTukenus IlepeyeHb NJIAHMPYEMBIX Pe3yJbTATOB
(KOI[ " KOMIICTCHIINH Oﬁy‘leﬂlflﬂ
(bopMyHpOBKa) (kox u popmyIHpPOBKA)
YHnBepcaﬂbele KOMIIETCHIINH
YK-2 YK 2.1. PazpabatsiBaeT | 3HaTH:
Cnocoben HEOOXOUMYIO JOKYMEHTAIUIO | - OCHOBHBIE METOJOJIOTUYECKHE TOAXOIBI B
yIpaBIsATh 0 MIPOEKTY. cdepe ynpapiaeHHUs IPOCKTaMH.
IIPOCKTOM  Ha Ymern:
BCEX  JTamax - CTPYKTypUpOBaThb  JKM3HEHHBIH  LIUKJI
ero MIPOEKTA U ONPEAEIATh BEXH MIPOEKTA;
KU3HEHHOTO - pa3zpalaThlBaTh  POJIEBYIO  CTPYKTYpPY
IMKJIA. YK 22, JIeMOHCTpUPYET | MPOEKTa,
CIOCOOHOCTh yHpaBiATh | - pacnpenensTh MIOJTHOMOYUS U
IIPOEKTOM. OTBETCTBEHHOCTb BHYTPH KOMaHJIbI ITPOEKTA.
Baagern:
- HaBBIKAMH  pa3pabOTKM  TPOEKTHBIX
JIOKYMEHTOB.
YK-2.3 Pa3pabatsiBaer | 3HaTH:
KOHIICTILMIO MPOEKTa B paMKax | - METOJ] OCBOEHHOT'O 00beMa;
0003HAYECHHOM po0JieMbl, | CIOCOOBI  OLEHKM MPOEKTOB C  YYETOM
dopmynupys 1enb, 3agadd, | GaKTOPOB PUCKA U HEONPEIEICHHOCTH.
aKTyaJIbHOCTb, 3HaYUMOCTh, | YMeThb:
OXKHUJaeMble  pe3yiabTaTbl U | - pa3pabareiBaTh paboumii  IuIaH-rpaduk
BO3MO>KHBIE cdepsr UX | KOHTPOJISl UCIIOJIHEHMSI IIJIAHOB MIPOEKTA;
IPUMEHEHHUSI. dopmupyer | - aHAJTM3UPOBATh 3P PEKTUBHOCTD
TuTaH-Tpaduk peain3alyy | UCIOJIb30BAHUSI PECYPCOB I10 MPOEKTY;
IIPOEKTA. [Tpencrasnsier | - ¢GopMyauMpoBaTb M BHOCHTH 3alpochl Ha
pe3yabTaThl  MpOeKTa  (WiIM | M3MEHEHHE POCKTa;




OTACNBHBIX €ro JTalnoB) B |- U3MEPATh M AHAIM3HPOBATH JOCTUTHYTHIC
dbopme  OTYETOB,  CTaTeH, | pe3yJbTaThl IPOEKTA.
BBICTYIUICHUH. Baaners:
- HaBBIKOM KOHTpOJI IUIaHA pealnu3aluu
MIPOCKTA;
- HaBBIKOM KOOpAMHAIMM JESATEIBbHOCTH I10
MIPOEKTY.
YK-3 YK-3.1 JemoHcTpupyet | 3HaTh:
Crocoben [IOBECHNUE 3(PEeKTUBHOTO | - OCHOBHBIE MOJEIN KOMaHI000pa30BaHUs U
OpraHu30BaTh U | OpraHu3aTopa U KoopAuHaTopa | pakropel, BiusAomue Ha 3(PeKTUBHOCTH
PYKOBOJIUTb KOMAaH/IHOT'O B3aUMOJCHCTBUSA. | KOMAaHIHON paboThl;
paboToit - TpPUHIUNBI  TPEIOCTaBICHUS OOpaTHOMN
KOMaH/Ibl, CBSI3U.
BbIpabaThIBast YMmertn:
KOMAaHHYO - OIpENeNATh PONM MU CTaBUTh 3ahaudl JAJIs
CTpATeTuIo s KaX/I0TO Y4aCTHHKA KOMaH/Ibl;
JIOCTYDKCHHS - TPOEKTHPOBaTH METOABl A(PPEKTUBHOM
IIOCTaBJICHHOMN KOMaHJTHOW paboThI;
LEJIN. - 3 PEKTUBHO UCIOIB30BATH TUIIBI U METOAbI
KOMMYHUKAIIH ISt JOCTHKEHUS
MIOCTaBJICHHBIX LIE€JIEeH U 3a/1a4.
Baaners:
- HaBBIKOM YIIpaBJI€HHs KOH(DIMKTaAMHU B
KOMaHJI¢;
- HaBBIKOM B3aUMOJICHCTBUSA co
CTEHKXOJLIEpaMHU.




4. O0beM, CTPYKTYpa U COAePKAHNE TUCHUTITIHHBI

OO01mast TpyA0€MKOCTh JUCHUTUINHBI COCTABISET 2 3a4ETHBIX SIUHUIIBI, 72 aKaJl. 4acos.

Ne
n/n

Tembl (pa3aebl)
JUCHUTLIMHBI,
HX cojep:KaHue

Cemectp

Bujabl yueOHbIX 3aHATHIH,

BRJIIO4Yasl CAMOCTOAATC/IbLHYIO

padoTy CTYIEeHTOB,
M UX TPYI0€MKOCTh
(B akajieMHUYeCKHX Yacax)

DopMbI TEKYLIET0
KOHTPOJIsA
ycrneBaemMocTH

dopma
MPOMEKYTOUYHOM
aTTecTalMu

®opmb 0 u 10T
(Ipu HAJTUYHH)

KonrakTHas padoTa

JIEKITHH
MPaKTHYECKHE
nabopaTropHbIe
KOHCYJIbTAIlMH

aTTECTAIMOHHBIE

HCIIBITAHHS

CaMOCTOSATEIbHAS
pabora

Konnenius
MIPOEKTaMH

YrpaBJICHUA

I

Huckyccus,
o0CyKIeHHE
AKTYalbHBIX BOMPOCOB H
mpo0IeM

6 mom uucae ¢ 30 u J[OT

1,5

Martepuans: B LMS
Moodle:

- IPEe3eHTAIINS;

- KOHCHEKT JICKITHH;

- 3a/IaHUE IS TEKYIIETO
KOHTPOJIS.

PazpaboTka KOHIENIINN ITPOeKTa

Keiic, pabota B MambIx
rpynnmax  (IPOEKTHBIX
KOMaHJax)

6 mom uucie ¢ 90 u J[OT

1,5

Marepuans B LMS
Moodle:

- Ipe3eHTALINS;

- KOHCIIEKT JICKLIHH;

- 3aJaHKE U1 TeKYLIETO
KOHTPOJIS.

PuHaHCUPOBAHUE IIPOCKTA

0,5

YcTHBIN
o0cyxIeHne

orpoc,

6 mom uucne ¢ 30 u J[OT

1,5

Marepuans B8 LMS
Moodle:

- IPE3CHTAIIHS;

- KOHCIIEKT JICKITHIA;

- 3aJTaHKe JIJTSl TEKYIIETO
KOHTPOJIS .

Pazpabotka
JIOKyMEHTaLH

MIPOEKTHON

0,5

Keiic, pabora B Maibix
rpymmax  (TPOEKTHBIX
KOMaH/1ax)

6 mom uucne ¢ 30 u J[OT

1,5

Martepuans: B LMS
Moodle:

- IPE3eHTAaINS;

- KOHCIIEKT JIEKITHH;
- 3aJaHKe JUIs




pa3paboTKH MPOEKTa.

5 Ouenka s dextuBHOCTH| 2 0,5 4  |Keiic
pOEKTa

6 mom uucne ¢ 30 u J[OT Marepuans B LMS
Moodle:

- Ipe3eHTALINS;

- KOHCTIEKT JICKLIHH;

- 3aJaHKE IJISI TeKYLIETO
KOHTPOJIS.

1,5

6 [TnanupoBaHue mpoexrTa 2 0,5 4 |luckyccus, pabora B
2 2 MaJbIX rpymmnax
(IPOEKTHBIX KOMaH1aX )
6 mom yucne ¢ 30 u J[OT Martepuans: B LMS
Moodle:

- IPE3EHTALNS;

- KOHCIIEKT JIEKIIUH;

- 3a/1aHue 7
pa3paboTKH MPOEKTa.

L5

7 Ynpasienue CTOMMOCTBIO| 2 4 |Keiic, paboTa B MaJbIX
NPOEKTa 2 2 rpynnmax  (IIPOEKTHBIX
KOMaHJax)

6 mom uucne ¢ 30 u J[OT Marepuans B LMS
Moodle:

- IIpe3eHTaLNS;

- KOHCIIEKT JICKIIHH;
- 33/1aHUe NI
pa3pabOTKH MPOESKTA.

1,5

8 KouTpoins mpoekra 2 4 |Keiic, pabota B MaybIX
2 2 rpymnmax (TPOEKTHBIX
KOMaH/1aX )

6 mom yucne ¢ 30 u J[OT Matepuans: B LMS
Moodle:

- IIpe3eHTauus;

- KOHCIIEKT JIEKITUH;
- 3aJaHKe JIJIsI
pa3paboTKH MPOEKTa.

1,5

9 YupasiieHre pUCKOM MTPOEKTa 2 5,7 |Huckyccus, pabora B
2 2 MaJbIX rpymmnax
(IPOCKTHBIX KOMaH/IaX)

6 mom uucne ¢ 30 u J[OT Marepuans B8 LMS
Moodle:

- IIpe3eHTAaLHS;

- KOHCIIEKT JICKIIHH;
- 33/1aHUe NI
pa3pabOTKH MPOSKTA.

1,5

2 | 0,5 | 33,5 |sx3ameH

Bcero 72 | 16 | 16 2 0,3 | 37,7

13,5

Conep:xaHue pa3/ieioB IUCHUILIHHBI:

1. Konnenuusi ynpasJjieHUs POEKTAMHU

MecTo ¥ poib AMCUMILIMHBI B MOATOTOBKE 3KOHOMHUCTa-MeHekepa. [Ipennocbuikn mepexona K
YIOPAaBIEHUIO IPOEKTAMHU. OBOJIIOLMA Pa3BUTHS METONOB YNPABICHUS NPOEKTAMU. OTallbl
PasBUTHA YIPABJICHUSA IIPOCKTAMH B Poccun. Ilonsarume IMPOCKTa W YHOPABJICHHUA IPOCKTOM.



OTinuuTenbHble NpU3HAKU IpoekTa. OTiIMuYue MpoeKTa OT IporpaMMbl. ba3oBble MNOHATHSA
YIPAaBIEHUS NPOECKTAMH.

Oxpykaroias cpefia IpoeKTa.

2. Pa3zpaboTka KOHUENIUMN MPOEKTA

XKuznennprii 1mkn npoekra. Kiaccudukaiusts npoekToB YYacTHHKH mpoekTta. OOBeKT u
CyOBEKT yInpaBlIeHMs B paMKax KOHLENIUHM YIpasieHus npoekramu. Ilpoueccel ynpasieHus
MIPOEKTaMU: TNPOLECCHl MHUIMALMM, IUIAHUPOBAHHUSA, WCIIOJIHEHUS, KOHTPOJS MU  3aBEpIICHHUS.
CranzapTsl 10 ynpaBieHUIo poektamu. MHunuanus 1 pa3zpaboTka KoHUeNIMM mnpoekrta. llenn
npoekra. PopMupoBaHue uaeu npoekra. IlpeauHBecTHLMOHHBIE Hccien0BaHuA. [IpOeKTHBIN
aHaJIN3, €ro CTPYKTypa U Ha3HAYCHHUE.

3. ®uHaHCHPOBaHHeE NMPOEKTAa

Uctounuku QunancupoBanus. OpranuzanmoHHsie ¢GopMmbl ¢uHaHcupoBaHus. OcCOOEHHOCTH
CHCTEMBl TPOEKTHOTO (MHAHCUPOBAHMA B DPA3BUTHIX CTpaHax. [IpenMylnecTBa M HEIOCTATKU
IIPOEKTHOr0  (UHaHCUpoBaHMsA.  llepcrekTHBBI ~ MCIONB30BaHMS ~ METOJAa  MPOEKTHOIO
(buHaHCHPOBAHMUSL.

4. Pa3zpa0doTKa NPOEKTHOI JOKYMEHTAUMN

HlepeBo 1eneir, paboOT, pecypcoB, CTOMMOCTH, YYacCTHHKOB, MAaTpHUIla OTBETCTBEHHOCTH.
OnTuManbHBI  ypOBEHb JeTanu3anuu. Pa3paboTka TPOEKTHOM JOKYMEHTAIlMH: COCTaB W
NOpSAOK pa3zpaboTku. DkcnepTusa mnpoekrta. [lopspok mpoBeneHus SKCIEpTU3bI.

5. Ouenka 3¢ GeKTHBHOCTH MPOEKTA

Kareropuu u Buasl 3¢pdexruBroctu. Cxema onenku s¢pdexrtuBHocTH. Kputepun sdpdexruBHoCTH
IIPOEKTA.

6. IlnanupoBaHue NpoeKTa

IIpoueccel IUIaHUPOBAaHMA, UX MECTO M POJIb CPEAM NPOLECCOB YIPABJICHUA NPOCKTaMu. BuIbl
IUIAHOB (CTpaTeruyeckue, TeKylue, onepaTtuBHblie). OCHOBHBIE U BCIIOMOTATENIbHbBIE IPOLIELYPHI
wianupoBanus. [lpuHuunel mmanupoBanus. [InanupoBaHue conep)kanus npoekTa. MarepualibHo-
TEXHUYECKas IIOATOTOBKA IPOEKTa. 3aKynku M MnocTaBkd. CTpykTypa 3ajad MaTepHalIbHO-
texHuueckoil noarorosku (MTII). Opransl maTepuanbHO-TEXHUYECKOr0 obecnieueHus. [loapsineie
TOPTH U KOHTPAKTBHI.

7. YnpasJiieHHe CTOUMOCTBIO IIPOEKTA

Onenka crouMoCTH NpoeKkTa. Buabl M HazHaueHuMe cMeT. MeTonpl ONpeNeNIeHHus CMETHOU
ctouMocTH. CTpykTypa  YIpaBlI€HHS CTOMMOCTBIO Ha  3Tamax JKU3HEHHOIO  IIMKIIA.
bromxerupoBanne npoekra. OT4eTHOCT 1O 3arparaM. OnTUMHM3anus IIaHa IPOEKTa II0
nmokasareiio Bpemsi/croumoctsb (Metoq PERT/COST).

8. KonTpoJb npoexkra

Henps u Ha3HaueHHe KOHTposs. MeTonbl KoHTposist. TpeboBaHus K cucteMe KOHTpouis. [IpuHuumnel
noctpoeHust Y3PpPekTUBHON cucteMbl KOHTpois. Ilpoueccel koHTpons. TexHosorus ynpaBieHUs
n3MeHeHusAsMU. KOHTpoiab CTOMMOCTH npoekTa. TpaaulMOHHBI METOJ W METOJ OCBOEHHOIO
oobema. OlneHKa TeKyllero craryca mnpoekra. OtdeTHocTh Mo 3arparaMm. IIporHosmpoBanue
M3MEHEHUHN.

9. YnpasiieHHe PUCKOM IPOEKTa

Buasl 1 MICTOYHUKM PUCKOB MpOeKTa. MeTobl yrpaBiaeHus puckaMu. KonndecTBeHHbIM MOAXOM K
OLICHKE PUCKOB IIPOEKTA.

5. O0pa3oBare/ibHbIC TEXHOJIOTHH, MCIOJb3yeMble¢ NPH OCYLIECTBJICHHH 00pPa30BATEJbHOIO
npouecca no AMCHUILINHE

B npouecce 00yyeHust HCNOIB3YIOTCA CJeAylolIe 00pa3oBaTe/bHbIe TEXHOJOTHU:

Jleknmnu. ConeprkaHue JIEKIUU JOJKHO OXBaThIBAaTh JINOO TEMY B LIEJIOM, JINOO €€ JIOTMYECKU
3aBepIlleHHYI0 4YacTb. llocienoBaTeNbHOCTh HM3J0XKEHHs JIEKIMOHHOTO MarepHaja JOoJDKHAa IO
BO3MOXHOCTH YYMUTBIBATH €TO BOCTpC6OBaHHOCTI) B IMapaJuICIIbHO BBINMOJHACMBIX 3aJdHUAX.
OnHOBpPEMEHHO IS JYYILEro BOCHPHUATHS JEKUUOHHOTO MaTepHajla MCIOJb3YETCSl BU3YabHBIN
Matepuan B Buae mpeseHTanuit PowerPoint. OTo mo3BoisieT OJAHOBPEMEHHO 3aJ€iCTBOBATH



HECKOJIbKO KAaHAJIOB BOCIHPHUATHS M 3a CUET IOCTOSHHOIO IEPEKJIIOUEHUS KaHaJoOB, JOCTUYb
OoJblIel KOHIEHTpaluuu BHUMaHus. [Ipe3seHTannn conpoBOXKIEHBI IPUMEPAMU U3 MPAKTUKH, YTO
CIOCOOCTBYET JyUIllIeMy 3allOMHUHAHUIO MaTepHaa.

CTpyKTypHOE H3JIOKEHHE JIEKIUU IOJHKHO CIOCOOCTBOBATH MOSIBICHUIO U IMOCTOSHHOMY
MOAJEPKAHUIO UHTEPECa K U3y4aeMON TEME, YTO JOCTUIaeTCsl 3a CUET IPUBEJIEHUS JOCTAaTOYHOIO
KOJIMYECTBA MPUMEPOB W3 NPAKTUKH, KAaK IOJIOKUTENbHBIX, TAK U OTpULATENbHBbIX. [loHMMaHue
MOCTICICTBUI TPUHATHIX paHee peIIeHWH B O0ONacTH YNpaBieHHS NPOEKTaMH Ha KOHKPETHOM
IpUMepe BEAET K IOSBJICHUIO MOTUBALIMM Ha MoJydyeHue 3HaHuil. [lo 3TMM mpuuuHam Jjoruka
W3JI0OKEHHUs MaTepuana JOJDKHAa OBITh MOCTPOEHa OT MPUMEPOB K TEOpUH, a He HaoOOpOT.
Bo03M0XHO MCIIOJIB30BaHUE OJHOTO MPUMEpA MO BCEH TEME M3YUYEHUs], WM HECKOIBKUX, HO B 3TOM
cllyyae CIIyIIaTeNd 4Yalle 3aloMHHAIOT HM30MpaTelnbHO, B 3aBHCHMOCTH OT HECTAaHAAPTHOCTHU
MPUBEJICHHOTO Cly4das, 4YTO MOXET OTPULATEIBHO CKa3aTbCs HAa KOMIUIEKCHOM HOHMMaHUHU
TEXHOJIOTMH yIPaBIE€HUS IPOEKTaMHU.

Jlyis KOHTpOJISl MOHMMAaHMS MaTepuana U HCIOIb3yeMbIX METOJ0B HEOOXOAMMO B MpoIiecce
JEKIMU TOJIEP)KUBATh OOpaTHYIO CBA3b C AyAUTOPHUEH, MOCTPOCHHYIO PAa3IMYHBIMH CIOCOOAMH,
KaKk B BapHaHTE MPHUBEACHHUS COOCTBEHHBIX NMPUMEPOB CIYIIATENISIMU, YTO MO3BOJIAET OTCIEAUTH
YPOBEHb ITOHUMAaHMsI OTIEJIbHBIX TEOPETUYECKUX BOIPOCOB, TAaK M B BAPUAHTE BOIPOC-OTBETHOTO
X0/1a TTI0 OCHOBHBIM (Ba)KHBIM) CTPYKTYPHBIM OJIOKaM TEMBI.

IIpakTHyeckue 3aHATHA BKJIIOYAIOT JIBA TUIIA paboOT:

e HuauBunyanpHas
o ['pynnosas

NuauBuayaabHas paéoTa CTPOUTCS pa3IuYHBIMU CIOCO0aMU, KaK TPaJAULIMOHHBIMU, B BUIE
OTIpoca, B CIIyyae eclid €CTh HeOOXOAMMOCTh POBEPUTHh YPOBEHb MOATOTOBKU M HAJIMYKME 3HAHMH,
JUISL BBITIOJIHEHUS MTOCTIEAYIOMUX OoJiee MPaKTUKO-OPUEHTUPOBAHHBIX 3aJaHUN (KEeHChI, CUTyalluH U
T.IL.). DTa OLIEHKA MO3BOJISIET OTCEATh TE€X CIyIIaTesei, KTo B IPyNIoBoi padore MoxeT Ju0o He
MPUHOCHUTH HUKAKOW EHHOCTH YIS TPYMIbI, TM00 Ha000pOT BHOCHTH AECTPYKTUBHBINA DIIEMEHT B
o0Cy’KJIeHHE 32 CUET HU3KOTO (HEIOCTATOYHOT0) YPOBHS 3HAHU.

I'pynnoBasi pabora mnoapa3ymMeBaeT KOMaHJIHOE OOCYXJAEHHE KEWCOB, CHUTYyaluil,
MPEACTaBICHHOr0 B TIOCIEAYIONIEM B BUJE KPATKOTO OTYETa U npe3eHTanuu. [Iposenenue 3ansatuit
B TOMOOHOH ¢opMe TMpeanojaraeT Mepexo] OT MEeToJa HAaKOIUIEHUS 3HAaHWH K TPaKTHUKO-
OpUEHTHUPOBAHHOMY OOYYEHHIO CTYJEHTOB. B pe3ynbrare mpoBeneHus HHAUBUAYaIbLHOTO aHAu3a,
00CYX/IeHUsI B TPyIIe, ONpeneieHus: mpo0ieM, HaXOKACHUS allbTEpPHATHB, BBHIOOpA JCHCTBUHN U
[JJaHA MX BBINOJIHEHUS CTYAEHTHl NOJYYarOT BO3MOXHOCTh pPa3BHUBATh HABBIKU YIPABICHHS
Pa3IMYHBIMU ITapaMeTpaMu IPOEKTa.

Koncynbranum — BuI yueOHBIX 3aHATHH, SBIAOMIKMECS OMHOM 3 (GOpM KOHTPOJS
CaMOCTOSITENIbHOW paboThI CTY/JIGHTOB B TE€UeHHE cemecTpa. Ha KOHCyNbTalMsiX MO WHUIMATHBE
CTYJIEHTOB pPacCMaTPHUBAIOTCS W OOCYXAAIOTCS pPa3lUYHbIE BOMPOCHI TEMATHKH AUCIMILTUHBI,
KOTOpbI€ BOBHUKAIOT Y HUX B MIPOLIECCE CAMOCTOSITEIbHON pabOTHI.

Memooduueckue pexomenoayuu no pabome ¢ KOHKpemHoU NPooIeMHOU cumyayuett:

[Ipobnemnass cuTyamusi He JOJDKHA OBITh OrpaHWYEHA OJHOW TEMOM M3ydaeMoi
muctuminHel. CuTyanus AO0JDKHA OBITh B3aMMOCBS3aHA C JPYTMMH IpOOJieMaMd M BOMPOCAMH.
OO0yuaromuecs JOJMKHBI UCTIOJIb30BaTh HABBIKM HAXOXKACHUSI MEKANUCIUITIMHAPHBIX CBA3EH.

B xonme ananmsa mnpoOJeMHOW CHUTyallMd CTYIEHTHI IOJDKHBI YMETh BBIIBUTH HUMEHHO
BHYTPEHHUE PUYNHBI, @ HE UX BHEILIHUE MPOSBICHHUS.

OOyyaromuecs TOMKHBI TPOAEMOHCTPUPOBATh MOHUMAHUE KOHIICTIIUN, UIeH U TIOJXOJIO0B,
ONMCAaHHBIX B Kypce, a TaKXKe YMEHHME MCIOIb30BaTh UX JJI aHAJIM3a KOHKPETHON CUTYyalluu U AJs
BBIpa0OTKH pekoMmeHmanuil. OOBIYHO TPOOIEMHYI0 CHUTyallMI0 MOXHO HMHTEPIPETUPOBATH
HECKOJIbKUMU CII0CO0aMH, U CTYACHTHI JOJKHBI ObITh TOTOBBI K BBISIBICHHUIO HEONPEAEIEHHOCTU U
HeonHo3HaYHOCTH. [Toaxoa k paboTe ¢ MpaKTUYECKOM CUTyaluen JOMKEH ObITh CUCTEMHBIM.

TBopueckuii acmeKT NPUMEHEHUS ATHX HWHTEPAKTHBHBIX (OPM OOYUYCHHS IO3BOJSET
MOBBICUTH 3 (HEKTUBHOCTH 00Pa30BATENBLHOTO MpOIIECCa, 3a CUET YCUJICHHsI IMO3HAaBaTEIHHOTO
uHTepeca. OnbIT, MOJYYEHHBIN NPU PEIIEHUH Kelica, MOKET 0Ka3aThes Jaxke 0osiee MPOTyKTUBHBIM



B CpaBHGHHU C TPUOOPETCHHBIM B NPOPECCHOHATBHOW NEATEIBHOCTH. DJTO MPOUCXOTUT TIO
HECKOJIbKUM TpPUYMHAM: WHHOBAallMOHHBICE METOIBI IO3BOJISIIOT YBEIMYHTh MAacIiTad oOxBara
JNEHCTBUTENLHOCTH, HATIISAHO MPEACTABUTH MOCIECICTBUS MPUHATHIX PEIICHUH, Tal0T BO3MOKHOCTh
MIPOBEPUTH ATbTCPHATUBHBIC PEUICHUS. DMOIMOHAIBHBIA aCTIEKT WHTEPAKTUBHBIX (hOpM 00yUCHHUs
MOBBIIIAET MHTEPEC YYACTHHKOB K 00pa3oBaTEebHOMY IPOIIECCY, BOBJECKAas B PEIICHUE 3aad.
[TosToMy HEOOXOAMMO OCYIIECTBIATH OOYYCHHE C YCWJICHHEM NPUMEHEHHS WHIUBUIYAIbHOTO
MOAX0/Ia, PAa3BUTHUS TBOPUECKHUX CIOCOOHOCTEH, OMHUPasiCh Ha HMX CAMOCTOSITENBHYIO padoTy,
aKTUBHBIC (POPMBI M METOJII OOyUCHHUS.

B mporiecce o0yueHust HCONB3YIOTCS CIEAYIONUE TEXHOIOTHU 3JIEKTPOHHOTO O0yUYEHUS |

JUCTAHIITMOHHBIC 06pa3OBaTCJ'H>HBIC TCXHOJIOI'UH:

JuiekTpoHHbI yHuBepcuteT Moodle SIpI'Y, B KOTOpOM NPUCYTCTBYIOT:

- 3aJ1aHUsA 751 CaMOCTOSITEIbHON paboThl 00YUarOIUXCs IO TEMaM AUCHUIUINHBL;

- CpeAcTBa TEKYLIEro KOHTPOJIS YCIEBAEMOCTHU CTYAEHTOB (TECTUPOBAHMUE);

- NPE3CHTALMU U TEKCTHI JIEKIUH 110 TEMaM JUCLUILINHEL,

- TpPEICTaBIEH CIHCOK Yy4eOHOM JUTEepaTypbl, PpEKOMEHAYEeMOM JUIsi  OCBOEHUS
JUCLUILINHBL,

- mpexacraBieHa uHPopMmanus o (opMe W BpEeMEHH TMPOBEICHUS KOHCYJBTAIMHA 110
JUCLIUIUIMHE B PEXUME OHJIANH;

- TOCpenCcTBOM  (OpymMa  OCYIIECTBISIETCS CHHXPOHHOE ¥ (WIM) aCHHXPOHHOE
B3aUMO/IeiCTBHE MEXIy 00yUaroIMMUCS U IpenojaBaTeieM B paMKax U3y4eHUs AUCHUTIUHBIL.

6. IlepeyeHb JIMIEH3MOHHOTO W (WJIM) CBOOOJHO PACNPOCTPAHAEMOI0 NPOrPaAMMHOIO
o0ecrnieyeHusl, MCMOJb3YeMOI0 TNPH OCYUIECTBJIEHHH 00pa30oBaTeJbHOI0 mpolecca 1o
AUCUHMILIHHE

B nporiecce ocymiecTBieHnst 00pa3oBaTENBHOTO MPOIEcca UCTIONB3YIOTCS:

- U1 GOPMHUPOBAHUS TEKCTOB MATEPHUAJIOB AJIS IPOMEXKYTOUYHOM M TEKyILIeH aTTecTaluu —
nporpammsl MicrosoftOffice;

- IIpU OCYILECTBJIEHUH NPOLELYp IUIAHUPOBAHHUS OCHOBHBIX NAapaMeTPOB MPOEKTa, OLEHKE
ero a¢dextuBHOCTH - Tporpammsbl Microsoft Project, Project Expert;

- s ToWcKa ydeOHoW smreparypbl Oumbnuorexkm SApl’Y  — ABTOMartm3upoBaHHas
6ubnuoreuynas napopmannonnas cucrema "BYKU-NEXT" (ABUC "byku-Next").

7. IlepeyeHb cOBpeMEHHBIX MNpodeccHOHANbHBIX 0a3 [JaHHBIX H  HMHG(pOPMAIHOHHBIX
CIIPABOYHBIX CHCTEM, HCIOJIb3yeMBbIX IPH OCYLIECTBJICHHH 00pa3oBaTeIbHOI0 mpoluecca 1o
AUCHUILINHE (IPH He00X0AMMOCTH)
B npornecce ocymiecTieHust 00pa3zoBaTeIbHOTO NMPOLECcca MO JUCHUIUIMHE UCIOIb3YOTCS:
ABTOMaTU3MPOBAHHAA O6ubmoTeyHO-nH(OPMAITHOHHAS cuctema «bYKU-
NEXT»http://www.lib.uniyar.ac.ru/opac/bk cat find.php

8. IlepeyeHb  OCHOBHOM ¥  JONOJHHUTEJNbHOW  y4eOHOW  JMTEpPaTypbl, PecypcoB
HH(OPMANIMOHHO-TEJIEKOMMYHUKAIIUOHHOIH ceTH «HTepHET», HEOOXOAMMBIX [IJIsi OCBOEHHS
AUCHUTLINHBI

a) OCHOBHasl JINTEPATypa

VYmpaBnenue mnpoektamu: yueO. mocobue s By3oB / WM. Mazyp, B.J. Iammpo,
H.I'. Onbneporre, A.B. IlonkoBHukoB; noxa obm. pex. .M. Masypa, B./l. [lHanupo. M.: Omera-Jl,
2014. 959 c.

0) 10MOJIHUTEIbHAS JIUTepaTypa

Vnpasnenne mnpoektamu / WM. Masyp [u np.]; mom o6m. pen. WM. Masypa u
B./I. Illanupo. M.: Omera-JI, 2010. 960 c.

VYhpaBnenue mnpoektamu: y4ueOHWK g OakamaBpoB / AWM. bamamos, E.M. Poroga,
M.B. TuxonoBa, E.A. Tkauenko; nox pea. E. M. Porosoii. M.: U3narensctBo FOpait, 2013. 383 c.



[onkoBuukoB A.B. VYmpaenenue mnpoekramu. [lomuenii kypc MBA / A.B. IloJKOBHUKOB,
M.®. [Iy6oBuk. M.: 3AO «Omumn-buznecy, 2015. 552 c.

HyraiibekoB P.A. KopnopatuBHasi cuctema yIpaBlIeHUsI MMPOEKTaMH: OT METOJOJIOTUH K TPAKTHUKE /
P.A. Hyraii6ekos, JI.I'. Makcun, A.B. Jlsmyk. M.: Ansrmaa [Tabmamep, 2015. 236 c.

Bonbcon b. 'nbkoe ynpasienue npoexramu u npoaykramu. CII10.: TTurep, 2015. 144 c.

Nnenna O.H. Merononorus ynpaBieHHs NPOEKTaMHU: CTAHOBJIEHHWE, COBPEMEHHOE COCTOSTHUE U
pazsutue. M.: UHOPA M.: By3oBckuii yueObnuk, 2015. 208 c.

Jlmu JI. BoBpemss u B pamkax Oro/pkeTa: YTpaBJICHHE NMPOCKTAMH TI0 METOAY KPUTUYECKOW Ienu /
Jloypenc Jluny. M.: AnbrinHa [Tabmurmep, 2015. 352 c.

Bonogun C.B. Crparernyeckoe ynpaBieHUE IPOEKTAMH: Ha MPUMEPE a3POKOCMHUYECKO oTpaciu. M.:
JIEHAH/, 2014. 152 c.

Heroron P. Ynpasnenue npoekramu ot A 1o S / Pugapn Hetoron. M.: AJIBITMHA ITABJIUIIEP, 2014.
180 c.

Wnnapuonos A.B., Kmumenko 3.10. Tloprdens npoekToB: MHCTpYMEHT CTPaTETHUECKOTO YIPABICHUS
npeanpusituem / A.B. Winapuonos, 3.1HO. Kimvenko. M.: Anbnimaa [Tabmurep, 2013. 312 c.

I'pammra  M.H. OcHoBbl ympaenenuss mpoektamua / MH. [I'pammna, B.P. Jlyakan.
M.: BUHOM, Jlaboparopus 3Hanui, 2012. 237 c.

Nnena B.B. Tlo Ty cropony mpoektoB. 3amucku KoHcyiabranta / B.B. Wnmeun. M.: BUHOM,
Jlaboparopwus 3Hanuii, 2011. 376 c.

Vnpasnenne mnpoektamud: OCHOBBI TMPOGECCHOHAIBLHBIX 3HAaHWHM. HarwioHambHBIE TpeOOBaHUS K
komrieTeHTHOCTH crienmanucToB. M.: 3A0 «lIpoektnas [IPAKTHUKA», 2010. 158 c.

[eetkoB A.B., lllarmmupo B.JI. u np. Ynpasnenue npoekramu: CripaBouHHK s TipoeccroHanoB. M.:
Owmera-JI, 2010. 1200 c.

Hunec I'JI, To6 A.C. IlpoekTsl u ympaBlieHHE TMPOSKTaMH B COBPEMEHHON KOMITAHHH.
M.: Omamn-buznec, 2009. 480 c.

Bunenckwuii I1J1., JIuBomn B.H., Cmomsixk C.A. Onenka 3G¢QeKTHBHOCTH WHBECTUIIMOHHBIX ITPOEKTOB:
Teopus u npaktrka. M.: Jleno, 2008. 1104 c.

Jlxecron JIx., Hemc M. Ynpagnenue Gusnec-mporieccamu. [IpakTiueckoe PyKOBOACTBO 10 YCIICIIHOM
peanmsaimu poektos. CI16.: Cumson-ITmoc, 2008. 512 c.

JHunpoys J1. Ynpasnenue npoektamu. M.: Dkemo, 2008. 240 c.

Hparan 3.M. Habop unctpymeHToB [uis ynpasienus npoektamu. M.: AifTu; JIMK Ilpecc, 2008. 729 c.
Kannenc T.M. ®unaHcoBo-OpreHTUPOBaHHOE yrpasieHue npoekramu. M.: Onmumi-buznec, 2008. 400 c.
Mazyp WM., lamupo B.JI., Onpaeporre H.I'., TlonkoBHukoB A.B. Ynpasnenue npoekramu: YueO.
nocooue. M.: Omera-JI, 2008. 960 c.

Jlokup K., T'opnon JIx. VYnpasnenune npoektamu: CTymeHu Bbicliero Macrepcrsa. MH.: ['peBnos
[Mabmumrep, 2008. 352 c.

PykoBonctBo k CBomy 3HaHuMii mo ympaBineHuto npoekramu (PMBOK Guide). 5, 6, 7-e wu3n.
Awmeprkanckuii HanmoHanbHBIA cTaHmapt ANSI/PMI. Guide to the Project Management Body of
Knowledge, A (PMBOK Guide), Third Edition, Publisher: Project Management Institute. 380 c.

Tepuep k. P. PykoBOACTBO MO MPOEKTHO-OPUEHTUPOBAHHOMY yripaBieHuto. M.: M3naTensckuii oM
I'peGennnkoBa, 2007. 430 c.

Xappunrtod JIx., Maknemumuc T. CoepiueHcTBo ynpasienus mpoektamu. M.: PUA «Crannaptsl u
KkadgecTBO», 2007. 232 c.

Opp A.Jl. Ynpasnenue npoektamu: PyKoBOJICTBO 1O KITFOUEBBIM IIpoIieccam, MojiesisiM 1 metojam: [lep.
c anr. J{nenponerposck: bananc busnec byke, 2006. 234 c.

Kenpnann [Ix. U., Pormunasz C.K. CoBpemeHHblE METOABI yIpaBiieHus: NopTdensiMu mpoekToB u Oduc
ynpasnenus npoekroM. M.: [IIMCO®T, 2004. 580 c.

Kepunep I'. Crparernueckoe ImiaHMpOBaHHE JUIsl YIIPABIECHHUS MPOEKTaMH C HCIIOJIb30BAHUEM MOJIEIH
3penocti. M.: JIMK Ilpecc; AiiTu, 2003. 750 c.

O’Konnan @. Kak ycnentHo pykoBoauTh rpoektamu. CepeOpsinas myiist: [lep. ¢ anrin. M.: Kyaui-o6pas,
2003.230c.



Meroauueckue peKOMEHJAUMKU 10 OIeHKe 3()(EKTUBHOCTH WHBECTHLHOHHBIX IPOEKTOB (YTB.
MunskoHomukn Poccun, Munguaom Poccun u 'occtpoem Poccnn 21.06.1999 Ne BK 477).

I'OCT P NCO 10006-2005 Cucrembl MEHEIKMEHTA KauecTBa. PyKOBOICTBO 110 MEHEPKMEHTY KauecTBa
TIPY MIPOEKTUPOBAHUHU.

MesxnyHapoaHblii crangapt ynpasiaeHus npoekramu [SO 21500.

I'OCT P 54869-2011 IlpoekTHbiii MeHeMKMEHT. TpeOoBaHMS K yIIPABICHUIO TIPOSKTOM.

I'OCT P 54870-2011 ITpoekTHbI MeHEeHKMEHT. TpeOoBaHMS K YIIPABICHUIO TOPT(]EIeM MPOSKTOB.
I'OCT P 54871-2011 IlpoekTHbIif MeHeXMEHT. TpeOoBaHuUs K YIIPABICHUIO TIPOTPAMMOIA.

I'OCT P 51904.1-2005 (MOK 62198:2001). MeHemkMeHT pucka. PykoBOICTBO MO IMPUMEHEHUIO MPH
MIPOEKTUPOBAHUH.

I'OCT P 52806-2007. MeHemKMEHT PUCKOB MPOEKTOB. OOIIIHE MOI0KEHHSI.

I'OCT P 52807-2007. PykoBOJACTBO MO OLIEHKE KOMIIETEHTHOCTA MEHEKEPOB ITPOEKTOB.

I'OCT P 53892-2010. PykoBOACTBO MO OLICHKE KOMIIETEHTHOCTH MEHEIKEpoB MpoekToB. Obmactu
KOMITETEHTHOCTH U KPUTEPUU MPO(PECCHOHATLHOTO COOTBETCTBHUSL.

B) pecypchl cetH «MHTepHEeT»

ONEeKTPOHHBIN Karajaor Hayunoit oubnmorexu SApl'y
(https://www.lib.uniyar.ac.ru/opac/bk _cat find.php).

OnexrponHas 6ubaroreunas cucrema (ObC) uznarenbcrBa «tOpaiit» (https://www. urait.ru).
OnektponHas oubmmortedyHas cuctema (3bC) mznarensctBa «lIpocrext» (http://ebs.prospekt.org/).
Hayunas snexkrponnast 6ubnuoreka (HOB) (http://elibrary.ru)

https://sovnet.ru/ - obpunmansHeIi caiit, HanroHnaneHas acconyanys 1o yrnpaBJIeHUIO IPOSKTaMHU
COBHET (Poccus)

https://pmpractice.ru/about/ - I'pynmna kommanmii «[IpoekTHas mpakTUKay
https://www.ipma.world/ - opunmanshsii caiir IPMA - MexyHapoaHas acCofanus 1o
YIIPaBJICHUIO TIPOCKTAMU

http://www.iip.ru/ - MexxayHapoIHbIe UHBECTUIIMOHHBIE MPOEKTHI, MATEpUAIIBI O pa3padoTKe,
(uHAHCHPOBAHNH, OLIEHKE TIPOCKTOB
http://www.twirpx.com/files/business/projects/ft.presentation/ - mpezeHTanuu Mo YnpapieHHIO
MIPOEKTaMH
http://www.pmwebinars.ru/blog/knigi-po-upravleniyu-proektami-kotoryie-mozhno-skachat.html -
MOXHO CKa4aTh KHUTH 10 YIIPaBIEHUIO IPOEKTaMU, B TOM yucie B.bornanosa «YnpasieHnue
npoekramu. KoprnopaTuBHas cucrema - mar 3a marom».

http://www.aup.ru/books/i022.htm - DIeKTpOHHbIE KHUTH IO YIPABICHUIO IPOCKTAMHU
http://www.bibliofond.ru/view.aspx?id=604174 — caiiT ¢ m1abaoHOM pa3pabOTKH MPOEKTa
http://marketing.rbc.ua/section/88 - mpumepsl OM3HEC- IIAHOB

9. MaTepuajbHO-TeXHHYecKasn 0a3a, HeoOXoAUMas JJIsl OCYlIeCTBJIeHHSI 00Pa30BaTEIbLHOI0
npoiecca no AUCHUILINHE

MarepuanbHo-TeXHUYECKass 0a3a, HEOOXoauMasi Jisi OCYIIECTBIEHHS 00pa30BaTEIbLHOTO
mporiecca Mo JUCIUILIMHE BKIIIOYAET B CBOW COCTAB CIICIUAILHBIC TIOMEIICHUS:

- yueOHBIC ayIUTOPUH JJI TPOBEICHUS 3aHATHH JIEKIIMOHHOTO THTIA;

- y4eOHbIC ayTUTOPHH IS IPOBEICHUS MPAKTHUECKUX 3aHATHI (CEMHHAPOB);

- yueOHBIC ayIUTOPUH JJISI TPOBEICHUS TPYIIIIOBBIX U HHINBUY ATbHBIX KOHCYJIbTAIIHIA,

- yueOHbIC ayIUTOPUH IS TIPOBEICHHSI TEKYIIEro KOHTPOJII U IMPOMEKYTOYHOMN
aTTeCTAINU;

- MOMEIICHHUS JJIsi CAMOCTOSITEIIbHON pabOThI;

- MOMEUICHUS U XPaHEHUs ¥ MPOPHIAKTHIECKOTO OOCITYKUBAHHS TEXHHYECKUX CPEIICTB
o0y4eHusl.

CrnenanbHble TIOMEIIEHUS YKOMIUIEKTOBAHBI CPEACTBAMH OOYYCHHs, CIY>KAIIUMHU IS
MpeCTaBIICHHS yUeOHOM nH(pOopMaIK OOJBIION ayUTOPUH.
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[Tomemenust UIsi CaMOCTOATEIBHOW pPabOThl OOYYAIOMIMXCS OCHAIIEHBI KOMITBIOTEPHOM
TEXHUKOW C BO3MOXHOCTHIO TOJKIIOYECHHS K ceTu «MHTepHeT» W oOecmedeHHeM JoCTymna K
3JIEKTPOHHON MH(OpMaMOHHO-00pa3oBaTenbHoM cpeze SApl'Y.

ABTOD:!

IIpodeccop kadenps! ynpaBieHus
Y IPeIIPHHUMATEIBCTBA, 1.3.H., podeccop N.A. lonmatoBu4

11



IIpuioxenne Nel k paboueil nporpamMme AU CHHUIIIMHBI
«YnpasJjieHHe IPOEKTAMM)

DoH/1 OLICHOYHBIX CPEACTB
JJISl IPOBEACHUS TeKYylIeld H IPOMEKYTOYHOM aTTeCTalliH CTYAeHTOB
10 AUCHUILIHHE

1. TunoBble KOHTPOJIbHBbIE 3aJaHUSI HJIU HHbIE MaTepPUAJIbI,
He00XO0AUMBbIe /11l OLEHKH 3HAHUI, YMeHHM i, HABBIKOB M (WJIM) ONBITA 1eAITeJIbHOCTH,
XapaKTepu3yIIHuX 3Tanbl ((OPMHUPOBAHUSA KOMIIETEHIUI

1.1 KoHTpoabHBIE 32JaHUSI M MHbIE MATEPHAJIbI,
HCIoJIb3yeMble B Ipolecce TeKylleil arrecTanuu

3aganus 1719 NpoBeAeHUs TEKYLero KOHTPOJIs 10 TeMe

1. Konuenums ynpasJieHUsI IPOEKTAMH.
KoHTpoJIbHBIC BONIPOCHI U 32JaHUsI 110 TeMe
JlaliTe onpeneneHue yrpaBiIeHUIO IPOCKTAMM.
[lepeuncnure ynpasiseMble TapaMeTpbl IPOEKTA.
B uem cocTouT CyTh CTPYKTYpH3aLUH (JEKOMIIO3ULIMH) IpOeKTa?
[lepeuncnure OCHOBHBIE (PYHKIIUH YIPABICHUS IIPOECKTOM.
Yro takoe Muccus npoekra? C Kakol TOYKH 3peHust POPMYIUPYETCSt MUCCHS ITPOEKTa?
Omnpenenute MUCCHIO JJIS CIIEAYIOMIUX IMPOEKTOB: - CTPOUTEIBCTBO HEPTETIPOBOAA;
-CTPOUTENBCTBO KUJIOTO JI0Ma;
-IIPOEKT PECTPYKTYypU3ALMH IIPEATIPUATHS;
-pehopma obpazoBaHusl.
Kak cooTHOCSATCS MUCCHSI U CTpaTerusi NpoeKTa?
Bce nu dassl mpoekTa sBst0TCA 00s13aTeNIbHBIME (HE0OXOUMBIMHU)?
Uem oTyimyaroTcst ha3bl )KU3HEHHOTO IHKJIA U TAIBl peaTn3aluy MpoeKTa?
B 4em pasznuune opraHu3aniOHHON CTPYKTYPBI IPOEKTa U MPEAIPUATH?
Keiic. AHaim3 cutyauuu
TpanckacnuiicKuii ra30MpoBO — HOBBIM MapuIpyT K 3KCIIOPTHBIM PBIHKAM.
OTtcyTcTBHE BBIX0/1a K MOPIO SIBJIIETCS 0OJBIION pobaemMoit 1uist TypKkMeHHCTaHa, TOCKOIbKY
JieflaeT HEBO3MOXKHBIM 3KCIIOPT rasa 3a pyoex. Tpanckacnuiickuii razonposoa (TCGP) otkpoer
npsimoii BeixoA B Typuuto u Ha 3amnaj uepe3 AzepOaiipkaH, B TO BpeMs KaKk CEroJHs MOCTaBKU U3
9TOr0 peruoHa J0JKHBI OCYIECTBIATHCS uepe3 Poccuto u Mpan.
Henps mpoexTa TpaHckacuiCKOro ra3onpoBoia — CIOCOOCTBOBATH CO3JaHUIO B KACTTUHCKOM
peruoHe HOBOM CUCTEMbI TPAHCIIOPTUPOBKH ra3a. ['a30mpoBo/ CTaHET 3JIEMEHTOM,
YBEJIMYHBAIONINM MHOT000pa3ue NCTOYHUKOB M MAPIIPYTOB LIS AKCIIOPTA KACIHICKOT0 rasa B
Typuuto u EBpornty. ITpe3ueHTbI ueTbIpex rocy1apcTB — y4acTHUKOB mpoekTa (I'py3us,
Azepbaiixkan, Typkmenuctan u Typuus) noanucanu Jleknapanuio B HOJIEPKKY IPOEKTA.
Ocymectsisier oty noanepxkky IIpasurensctso CIIA. B peanusanuu npoekra NpuHUMAOT
ydacThe MEXIyHapOoIHbIe Koprioparuu — B yacTHOCTH, Shell u PSG International. CtoumocTts
NpoeKTa oreHnBaercs B $2,5 mupy.
Bonpocwl ona ananusza:
K kakoMy THIy IPOEKTOB OTHOCUTCS JaHHBIM MPOEKT?
Kaxue ¢axtel noareep:xaator Baie npeanonoxenue?
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2. Pa3zpaboTka KOHUENIUMN MPOEKTa

KoHnTpoJsbHbIe Bonpockl 1 3aaHus 0 TeMe «Pa3padoTka KOHIENINH MPOEKTa)

HazoBute ocHOBHBIE (ha3bl pa3pabOTKH MPOEKTA.

UYrto noHnMaeTcs oJ «KOHLEMIUEN IPOEKTa»?

UTo BXOAUT B MOHATHE «IIEJIH MPOEKTa»?

KakoBbl OCHOBHBIE XapaKTePUCTHKH 3a7ad, (HOpMyIHpPyeMbIX Ha cTagud (HOPMUPOBAHUS
KOHIEMIINY TPOeKTa?

HazoBute ocHOBHBIE ATambl Pa3padOTKH KOHIICTIIIUN TTPOEKTOB.

UYTto cocTaBisieT CyTh MPEABAPUTEIBHOIO aHAIN3a OCYLIECTBUMOCTH ITPOEKTA?

[Iepeuncirite OCHOBHBIE COCTABIIAIOIIKE XOIATANCTBA O HAMEPEHUSX.

3agaua (mpumep). DKCHEpPTHAS OLEHKA MHBECTULIMOHHOTO PEIICHUS

Kommnanus «Oriental Dreamy paccMarpuBaeT BO3MOXKHOCTh HATAKUBaHUSI COOCTBEHHOTO
MPOU3BOACTBA I30TEPUUECKON MPOAYKIMH B Poccum.

DKCnepThl KOMITAHUH OLIEHUBAIOT BAPUAHTHI HHBECTUIIMOHHOTO 3aMbICJIA, KAXKI0MY M3 KOTOPBIX
COOTBETCTBYIOT pa3IMyYHbIe SKCIIEPTHBIEC 3HaUeHUs (PaKkTOpPOB ycnexa. MakcumanbHO
onaromnpusTHoe 3HadeHue (axkropa = 100.

[IpoBenuTe 3KCNEPTHYIO OLEHKY MO CXEME, U3JI0KEHHOW B TAHHOUW TEME, 3all0JIHUB CIEAYIOIIYIO
Ta0IuUILy:

dakTop Bec BapuanTs! npoekra WurerpanbHas olleHKa
A B C A B C

Crpoc Ha IPOAYKIIHMIO IPOEKTa 0,3 50 65 80

KoHKypeHTOCIIOCOOHOCTh MPOAYKIIMN 0.25 70 80 90

IPOEKTa

CTabuIbHOCTb 1IeH HA MaTEPUAIIBI 0,2 80 70 50

HaJ'II/lllI/l? IBTEPHATUBHBIX TEXHUYECKUX 0.15 75 70 50

peIeHui

CI0XHOCTb ITPOEKTa 0,1 80 70 10

Cymma 1 - - -

[Ipoananu3upyiiTe BapuaHThI IPOeKTa. YeM OHU OTIUYAIOTCS?

Kaxoii (kakue) npoekTsl, Ha Bam B3ruis, nouexar najabHeeMy pacCMOTPEHUIO?
W3menutcs nu Bame pemenue, ecnu Beca usmenstes Ha (0,4; 0,3; 0,2; 0,1; 0)?

MO3KHO 71 3TO KaK-TO OOBSICHUTH?

3. ®uHaHCHPOBaHUE MPOEKTA

KoHTpoJibHbIe BONPOCHI U 3aaHus M0 TeMe «DUHAHCHPOBaHHE MPOEKTAa»

Urto Takoe nmpoekTHOe (uHAHCHPOBAHHUE?

Kakue cymiecTByIOT crmocoObl MpOeKTHOTO (PMHAHCUPOBAHUS?

Kaxkue cymectByroT uctounnku ¢punancupoBanus? [Ipuenure molyto kiaccuukamuro.
UTto noHUMaeTCs 0] OPraHU3AIMOHHBIMU (DOPMAMH TPOESKTHOTO (PMHAHCUPOBAHUS?
[lepeuncnute OCHOBHBIE YEPTHI 3aNIaAHOTO IPOEKTHOTO (PMHAHCUPOBAHMSL.

Ha3zoBute ocHOBHBIE (POPMBI TPOEKTHOTO (PUHAHCUPOBAHMSL.

B dyem ocobennoctu CornameHuss o0 paszfelie MNPOAYKUHHM Kak crnocoba MpPOeKTHOTOo
¢buHaHCHpOBaHUS?

B uewm 3akioyaroTcs npenMyIecTBa IpoeKTHOTO (PMHAHCUPOBAHUS?

B uewm 3akimoyaroTcs HeIOCTaTKU MPOSKTHOTO (PMHAHCHPOBAHUs?

3aoanue 1. Bri6op hopmbl mpuBIIeUEHUS HMHBECTHITHI

Bama xommnanwsi, pacnonoxeHHas B MOCKBE U 3aHUMAIOIIASICS TEIIEKOMMYHHUKAIUSIMU, P
«TIOWTH B PETHOHB». J[7151 Hama)kuBaHUsI 00CITY)KMBaHUS KIIMEHTOB B POCCUNUCKON TITyOMHKE
KOMITaHUU HEOOXOAMMO TOpsiaKa 4 MITH. OJIapOB.

Kakue ciocoObl prHaHcHpoBaHus MpoekTa «Bbeixoa B pernoHs» Bl MoXkeTe mpeyioKuTh
PYKOBOJCTBY KOMITaHUU?
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B uem npenmyIiniecTBa U HEIOCTATKH MpeiaraeMbix Bamu crmoco0oB puHaHCHPOBAHUS?

3aoanue 2. HeychIHBINM KOHTPOJIH: OJ1ar0 WU 37107

bank «bammamkpenut paccMaTpuBaeT BO3MOXKHOCTD (DMHAHCHPOBAHUS MTPOEKTA IO
MIPOM3BOJICTBY ABUTATENEH 111 MUHU-TPAKTOPOB HA MECTHOM MalIMHOCTPOUTEIHHOM 3aBOJIE 110
HEMELKON TEXHOJIOTUH (paHbllle UX UMIIOPTHPOBAIIN).

[ToTpebHOCTH (hMHAHCHPOBAHMSI TAHHOTO MTPOEKTA COCTABISIET 556 Thic. momutapos CIIIA.
JIOKYMEHTBI, IPE/ICTABICHHBIE B OaHK, TOBOPST O MEPCIIEKTUBHOCTH U XOPOIIEeH MPUOBLUTBHOCTH
npoekTa. PykoBoJcTBO 0aHKa CKJIOHHO MPUHSATH MOJOKUTEIBHOE PEUICHHE 0 TIOBOAY
(bvHAHCUPOBAHUS JAHHOTO MPOEKTA MPU YCIOBUH pa3pabOTKU U OCYIIECTBICHUS TJIaHA TI0
KOHTPOJIIO 32 peaju3anueil mpoeKTa.

Kakue MeponpusiTis O CHUXKEHUIO MPOEKTHBIX PUCKOB M KOHTPOJIIO 32 peanu3anueit npoexra Bl
MOYKETE MPEIIOKUTH?

4. PazpadoTKa NpOeKTHON JOKYMEHTALMHU

3agaHus /151 NPOBeieHUs] MMCbMEHHOI0 0Ipoca

Konmponwvuwvie sonpocwi

Kaxkas nndopmarus 06 HHBECTUIIMOHHOM MPOEKTE MOJJIEKUT COTIIACOBaHUIO?

KaxkoB mopsiiok mpoBeieHUs TeHIepa Ha pa3padOTKy MPOEKTHOM TOKyMEHTAIUN?

[lepeuncnure OCHOBHBIE JaHHbIE M TpeOOBaHMA B 3aJaHUM Ha MPOEKTHPOBAHHE OOBEKTOB
MPOU3BOJICTBEHHOI'O Ha3HAUYCHHSI.

Kaxue marepuaibl 10oJKeH NPECTaBUTh 3aKa3UuK MU Mepeaye 3aJaHus Ha IPOeKTUpOBaHue?
[IpuBenuTe nepeyeHb OCHOBHBIX TEXHUKO-3KOHOMUYECKUX MTOKa3aTelNeH.

KaxoBa norpemnHocTs CMeT CTOMMOCTH MPOEKTa Ha Pa3IMYHBIX 3Tarax ero pa3paboTku?

B uem cyTh eaguHOTO MOpsAKa MPOBEACHUS HKCIIEPTU3BI TPAIOCTPOUTENBHON TOKYMEHTAUN?

[To xkakoMy MPUHIMITY BBIOUPAIOTCS MPOEKTHBIE (UPMBI?

3ananue. Pacuem mexHuKko-3KOHOMUUeCKUX nokazameineil.

Ha paccMoTpenne nocTymnit NpoeKT CO CASTYIONUMHU XapaKTePUCTUKAMU: TOJI0BOM BBITYCK
npoaykiun — 600 kom0aiiHOB 10 1ieHe 125 ThIc. py0.; YUCIEHHOCTD 3aHIATHIX — 85 Yel.; o0rast
CTOMMOCTb CTPOUTEILCTBA — 285 MIIH. py0.; CTOMMOCTh OCHOBHBIX IPOU3BOJCTBEHHBIX (POHIOB —
560 miH. py0.; cebecToumocTs mpoaykuuu — 100 Teic. pyo.

Paccunraiite cienyronme TeXHUKO-OKOHOMUISCKUE TIOKA3aTeNId M 3aHECUTE WX B TAOJIHILY:

3HaueHH
IToxazaTens Pacuernas popmyia o En. uzm-s
1. MomH=oCTb NpeanpusIThs: ena npogykuuu
B HaTypaJbHOM BBIPaXKECHUHU, I'onoBoit 00beM pou3BOACTBA

B CTOMMOCTHOM BBIP&XKCHUH

2. OO01mast YUCICHHOCTh PadOTAIOIINX

3. 'onoBoi BBITYCK NPOAYKLUHN HA OJHOTO
paboTaromero (BeIpaboTKa):

B HAaTYPaJIbHOM BBIPAKEHHH,

B CTOMMOCTHOM BBIPAKCHUH

OO011asi CTOMMOCTB CTPOUTENBCTBA
CTOMMOCTb OCHOBHBIX IPOU3BOJCTBEHHBIX
$hoHI0B

5. Ouenka 3¢ (pekTHBHOCTH POEKTA

3aganus 1J151 NpoBeleHUs TeKYyero KOHTPoJisi o Teme Onenka 3¢ppeKTHBHOCTH MPOEKTA
3agaua 1. Cronvko oenee Haoo?

Paccuuraiite morpeOHOCTh TTpOeKTa B (PMHAHCUPOBAHUH, eclii BaM nana ciemyromias nHGOpMaIus
IO JICHEKHBIM TIOTOKaM OT CJICITYIOIINX BUAOB JIESATEIILHOCTH KOMIIAHUH TI0 TIPOEKTY.

IloToxu 1rox 2 rog 3 rox 4 ron
OneparoHHast 100 200 600 800
JIEATENHHOCTD

HMuBecTunmonnas -750 -50 0 0
JIEATENHHOCTD
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| DuHaHCcOBas IESTENILHOCTh | 665 | -100 | -450 | -350 |

3anaua 2. Kax coenamu 600y ceedxncetl?

Jns Bamero mpoekra «CBexkast BoJa» HeoOXoIuMMa pereHepupyromias ycTaHoBka. Ha pwiHke
CYIIECTBYIOT JIB€ MOJICIM yCTAaHOBOK — Mojenb A u mozaens b. HeoOxomumasi cpaBHHTENbHAS
uHpOpMaIKs NpeCTaBICHA B CIICAYIONICH TabuIe:

Mopeans A Moaeans b
Cpoxk ciyx0bl MOJIENH (JIeT) 10 5
Ilena Mozenu (THIC. ACH. €11.) 100 50
Exxeronnsle skcrutyaTaiimoHHbIe pacxosl |10 15
(TBIC. JICH. e11.)

Heo6xomumo yuecTs criemyromee:

1. K KoHIly cpoka ciyO0bl HE 0CTAeTCs JIMKBUIAIIMOHHOW CTOMMOCTH YCTaHOBKH.

2. CymecTBYIOT aJiIbTePHATUBHBIC BO3MOXKHOCTH IS KATUTAIOBIIOKEHH#H 1101 20% ro10BBIX

(CJIOXHBIE TPOIICHTHI).

Kakyro moznens ycranoBku Bl ipennourere u mouemy?

6. [lnanupoBanue npoexKra

3aganus 101 NPOBeIeHUs TEKYIIero KOHTPOJIs N0 TeMe

KoHTpoJibHBIE BOIPOCHI:

. B uem cocTouT CylHOCTh TUIAHUPOBAHUS?

. KakoBa ocHOBHas 11€1b TUTAHUPOBAHUSA?

. [lepeuncnure OCHOBHBIE IPOLECCHI NIAHUPOBAHUS.

. [lepeuncaure BcriomoraTesibHbIE MPOLIECCHI MNTAHUPOBAHUS.

. B uem cocTout CymHOCTh arperupoBaHus KaJeHIapHO-CETEBBIX MIaHOB (rpadukos)?

. [aliTe onpeneneHne KOHUENTYaIbHOMY IUIaHY, CTPATETMYECKOMY IUIAHY U AETAIBHOMY IUIaHY
MIPOEKTA.

7. B yem coctouT cyurHocTh MeToga SWOT-ananuza?

8. Iepeuncnure 12 6Ga30BBIX BO3MOXKHBIX CTPATETHIA MTPOCKTA.

9. Ilepeuncnure HakTOPHI ycrexa Mpu CTPATETHYSCKOM ITAHUPOBAHUH.

10.Iepeurcaute hakTopsl ycrexa NpHu JAeTAIbHOM ITAHUPOBAHHH.

11.Yrto noymkeH BKIOYATh B ce0sl IeTaabHbIN rpaduk?

Keiic. AHaim3 cutyauuu

Jlns ynpaBieHUsl MHBECTUIIMOHHBIM MPOoeKTOM pa3BUTUA OAO «N-ckuil MMBOBapEHHBIN 3aBO 1O

PEILICHHIO COBETOM JHMPEKTOPOB oOIecTBa OyneT co3gaHa pabodas Tpymnna MHoJ pyKOBOJACTBOM

TE€HEPAIbHOTO AUpEeKTOpa mnpennpusatud. ['eHepanbHbiii gupektop N-113, sBndromwuiics B

COOTBETCTBUU C YCTaBOM €IMHOJINYHBIM HCIIOJIHUTEIbHBIM OPraHOM OOIIECTBA, CBOMM IPUKA30M

dbopmupyer pabouyro Tpymmy, B COCTaB KOTOpPOW OyAyT BBEIEHBI BEAYIIME CIECIHATUCTBHI

MPEANPUATHS, TPEACTABUTEIN WHBECTOPA M OAHKOBCKHE CIEIUAINACTBI 10 TPOSKTHOMY

(bMHAHCUPOBAHHUIO.

[Inan peanu3anuy UHBECTUITMOHHOTO MPOEKTA pa3BUTHsA pousBoAcTBa Ha N-I13 Bkitouaer B cebst

CJIeIyIOIIE OCHOBHBIE ATaIlbI:

OO, WN -

3aKyIKy TEXHOJIOTMYECKOro oOopynoBaHusi (B  KayecTBE TMOCTABIIMKOB  00OpYIOBaHUS
MIpearoaraeTcsi MpUBJIEYb M3BECTHBIC €BpoIelcKkue (UPMBI-IPOU3BOAUTENN: «Amb(a-JlaBanby,
«Tyxenxaren», «lllear», «Harema», «Bect-dhanus-Cenaparop», «Urankom», «AHTOoH Ofnepry,
«J1aHOpy»);

CTPOUTENBCTBO (BO3MOXKHBIE MOAPSTUNKH: «J{aMOpy», «[IpoaMonHTax»);

MOHTaK TE€XHOJOTHYECKOro 000pyaoBaHUs (Bo3MOXKHBbIe moapsaunku: «Haremay, « TyxeHnxaren»,
«IIponmonTax», «Attpakrop JIT», «lamOpy»);

opraHmzanuio cinyx0el MapkeTuHra (cuigamu N-I13 ¢ wucmonbp3oBaHHeM OMbITAa TMEPEAOBBIX
3apyOeKHBIX M OT€YECTBEHHBIX MPOU3BOIUTENCH);

OpraHM3alfi0 TMPOU3BOACTBEHHOHN nestenbHOCTH (cunamu N-II3 ¢ ucmonb3oBaHHMEM OMBITA
MepeIOBBIX 3apYOEKHBIX U OTEUECTBEHHBIX MPOU3BOIUTENCH);
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opraam3anuio ¢puHaHcoBo# aesrenbHOCTH (cramu N-I13 u Kb «N-6aHk»).

OxoHYATENBHBIN BBHIOOP MOCTABIIMKOB M IMOJAPSIIYMKOB JUIS Y4YacTHs B peaM3aldd JTaHHOTO
WHBECTUIIMOHHOTO MPOEKTa OyAeT MPOU3BeIeH Ha KOHKYPCHOM OCHOBE.

I'paduk peannsanuy HHBECTUIIMOHHOTO MPOEKTa MPUBEICH B Ta0I. 1.

Tabnuya 1
Toji peannsanyy npoexTa
Fran

19497 | 1998 | 1999 | 2000 | 2001 | 2002
1. Bakyika odopyLoBaH <+
2. CrpoMTeaLeTio e
3. Motrrask obopyionatns 1>
4. Opratusanig cayrOm MapReTHI -
5. Opraimiaaiisd npouaBoICTREHHON ACTTCTLIOCTH
6. Opramusanmsa (pumancoBoil AeATCnLHOCTH < >

[Inanom paszButus npousBojctBa Ha N-II3 mpemycMoTpeHa pPEeKOHCTPYKIHUS psa OCHOBHBIX M
BCTIOMOTaTEJIBHBIX IIEXOB (OTACIICHUN).

JloCTIKEHHE 3aIlUIaHUPOBAaHHBIX B WHBECTHLIMOHHOM NPOEKTe 00BbEeMOB mpou3BojactBa N-I13
MPEANOIAraeTCsl OCYLIECTBIATh B TPH 3TaraA.

Ha nepsom smane wper momHomaciiTabHas PEKOHCTPYKIUS JIEHCTBYIOMIETO IPOU3BOJICTBA U
COXpaHsieTCA 3arIaHupoBaHHbIA HA 1997 1. 00BeM npou3BoacTBa 5,0 MIIH. AOJIIL. B TO.

Ha emopom smane uner BBOJI U OCBOEHUE MPOU3BOJCTBEHHBIX MOIIIHOCTEH, a 00beM MPOU3BOJICTBA
JocTUTraeT 8,3 MIIH. IOJII. B TOJ.

Ha mpemvem smane nocturaercs MaKCUMaIbHBIA 00beM TPOU3BOACTBA 12,3 MITH. IOJUI. B TOI.
I'paduk HapamuBanus 06beMOB Bhillycka mpoaykuuu Ha N-I13 npencrasnen B Tabm. 2.

Tabauya 2

OOBeM UPOMATIO/ICTRA, ITo roiaM HHRCCTHIHOHIIOND MpocKTa

MHHL NPT 1997 1998 1999 2000 2001 2002

v

123
83

5,0 e

YuuThIBas MOBBIMICHHBIE TPEOOBAHUS K KAueCTBY MPOAYKIIMH, MPEAbSBISIEMbBIC PBHIHKOM IHBa
MOCKOBCKOTO pEroHa B XOJ€ peaju3allid MHBECTULMOHHOTO MPOEKTa IJIaHUPYETCs MPOU3BECTH
KOPEHHYIO PEOpraHU3aIUI0 MOJpa3/ieleHuil (Cly>k0) OTBETCTBEHHBIX 32 KaYeCTBO BBITYCKAaEMOIO
Ha N-II3 nmmBa. B pamkax mimaHupyeMoW peOpraHu3anvu pa3po3HEHHBIE MOAPA3ACICHUS
npeamnonaraercs OOBEIUHUTH B JKECTKYIO BEpTHKalb, IPOHM3BIBAIOIIYI0 BCE  CTaaAHUU
TEXHOJIOTHYECKOro Tporiecca (mexa u J1aboparopuu), KoTopas OyJeT 3aMKHyTa Ha 3aMECTUTENS
reHepanbHoro gupekropa N-II3 mo kadectBy. @yHkumsimu cos3znaBaeMoidl Ha N-II3 BepTukanu
KadecTBa OyayT;

KOHTPOJIb U aHAJIU3 KauecTBa pa3padaThIBaeMON MPOTyKIHH;

KOHTPOJIb U aHAJIU3 KA4eCTBA CHIPhS;

KOHTPOJIb 32 COOIIOIEHUEM MTapaMETPOB TEXHOIOTUYECKHUX MPOLIECCOB;

pa3paboTKa MEpONpPUATUN MO MOBBIIEHUIO KaYeCTBA BBIITYCKAEMOU MPOTYKIIHH.

* *
SR X4

A5

*
°e

3

A5

Bomnpoc nis anaausa:
CocTtaBbTe KaJeHApHbIN IIJIaH OMCAHHOTO BBILIE MTPOEKTA.
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7. YnpasJjieHHe CTOUMOCTBIO IIPOEKTA

3agaHus A5 NPOBe/leHUsI TEKYIIero KOHTPOJIs M0 TeMe

KoHTpoJibHBIE BONIPOCHI:

Uewm ompenensieTcsi CTOMMOCTb MpoeKTa?

JlaliTe onpeneneHne MOHATHIO «OF0/KET» TPOEKTa.

JlaliTe onpeneneHne NOHATUIO «CMETa» IIPOEKTA.

[lepeuncnute BUIBI OIIEHOK CTOMMOCTH MPOEKTA M YKAKUTE Ha KAKUX CTaJAUIX OHU IPUMEHSIOTCS.
[Tepeuncnure pecypchbl, KOTOPBIMU ONPEIEISIETCS CTOUMOCTD MPOEKTA.

[lepeuncnure mary Mo OIeHKE 3aTpaT MPOEKTa.

JaiiTe onpeneneHne NOHATHIO «OKOIKETUPOBAHUE.

Ot vero 3aBUCHUT opMa MPEACTABICHUS OFOKETOB.

[lepeuncnure TUTIBI OIOHPKETOB B 3aBUCUMOCTH OT CTAIUU KU3HEHHOTO ITUKJIA.

[lepeuncnnre OCHOBHBIE MOHATHUS TPATUIMOHHOTO METO/JAa KOHTPOJIE M METO/a OCBOEHHOTO
o0Bema.

B 1yem cocTOUT CYyIHOCTh TPOTHO3UPOBAHUS 3aTpaT?

B uem cocTouT 11€71b COCTaBICHUS U IPEICTABICHUS] OTYETHOCTH?

Keiic. Ananu3 cutyanuu. [IpoekT aBToMaTuzanum J0KyMeHTO000poTA

KpynHast MockoBckas ¢upmMa 1O TPOM3BOJACTBY W MPOJAXKE JUKEPOBOJOUYHBIX HW3IEIHIA
WHUIMUpOBaja MPOEKT  aBTOMATHU3allUd  JOKYMEHTOOOOpOTa, KOTOpBIA  MOjApa3zyMmeBall
MPOEKTUPOBAHKE, pa3pabOTKy M BHeApeHHue intranet-ceT. B kadecTBe 3aka3umka MPOEKTa
BBICTYIIMJIAa cama ¢upMma, a B KauecTBE I'€HEpaJIbHOIO MOAPSATUMKA — KOHCAITHHIroBas (upma,
CHEIHMAM3UPYIOMIAsACS Ha TPEIOCTABICHUU YCIYT B O0JIACTH COBPEMEHHBIX HH(POPMAIIMOHHBIX
texHosorui. [Ipu 3TOM KOHcanTuHTOBas (hupMa B3sila Ha cels 005S3aTebCTBA CAMOCTOSATEILHO
CIIPOEKTUPOBAaTh BCIO CHCTEMY JOKYMEHTOOOOpPOTa M CO3[aTh €€ CHJIaMHu CyOmoapsaHOn
coTBEpHOI PUPMBI.

Ha cragum meperoBopoB ObLIM oOmpeieneHbl 00BEMBbl, CPOKH U CTOMMOCTH IPOEKTa, KOTOpas
SBIISUTACH OIUIATOM YCIYT KOHCANTHHTOBOW (upMbl. [Ipm 3TOM oOruiata yciyr KOHCAJITHHTOBOM
¢bupMbl 3aBHCeNa OT KOHKPETHBIX PE3yNbTaTOB — CO3JIaHUSI CUCTEMBl JOKYMEHTOOOOpOTa B
OTOBOpEHHBIE CPOKU. M3 00IIeil CTOMMOCTH MPOEKTa YacTh JCHEKHBIX CPENCTB IIa HAa OIJIATy
paboTel coTBEpHON (PUPMBI, TpUyeM padoTa MPOTPaAaMMUCTOB OlEHUBATach B 3aBHCHUMOCTH OT
3aTpavye€HHOTO BPEMEHH, T. €. UCTIOJIb3Ys MOBPEMEHHYIO CUCTEMY OILUIATHI TPya.

[Tocne okoHuUaHUS TEPBBIX JABYX OJTaloOB MPOEKTa OKa3aloch, YTO KOHCAITHHIOBas Qupma
BBITIOJTHIIIA PAOOTHI TOJBKO IO TIEPBOMY 3TaIly, MOJYUYUsIa OIUIATy Pe3yJIbTaTOB TOJIBKO MO MEPBOMY
JTamy, HO co(dTBepHOW (QupMe 3ammaTwia yXe 3a JBa dTama, T. €. 32 BCce BpeMs pabOThI
MPOrpaMMHUCTOB. PyKOBOAWTENh TIPOCKTAa CO CTOPOHBI KOHCAJITHHTOBOW (DHPMBI paccuuTat
MOKa3aTeldr KOHTPOJIA CTOMMOCTA M JIOJNIOXKHI PE3yNbTaThl PYyKOBOJCTBY. PyKOBOJCTBO
KOHCAJITHHT'OBOH (hUPMBI OOHAPYIKUIIO, UTO TAHHBIM MPOCKT C TOUYKHU 3PCHHUS MX (PUPMBI a0COIIOTHO
HepeHTaOeneH. Ha coBemaHuy, MOCBSIIEHHOM OOCYXKICHHUIO CIOXKUBIICHCS CUTyalud, OBLIO
MIPUHSITO PEIICHUE OOPATUTHCS K 3aKa34HMKy C MPEUIOKCHHEM IMEPECMOTPETh YCIOBUS JIOTOBOPA
BBU/Jy CEPhE3HOTO YBEIHUUEHHUsI 00BEMOB paObOT U YCIOXKHEHHSI YCIOBUN UX pealli3alllu.

Bonpocsl 115 anau3a:

Ha ocHoBe kakux mokasareneil pyKOBOAHUTENb MPOEKTa MOT Obl BBISIBUTH OIIMOKH B yNPaBICHHUH
CTOMMOCTBIO?

Kakue ommbOku ObUIM JOMYIIEHBI B YNPaBICHHUH CTOMMOCTBIO CO CTOPOHBI KOHCAITHHTOBOM
¢bupmer?

Kak BbI onieHuBaeTe perienue, IpuHATOe Ha COBEIIaHUN?

Kakoe perrenue 06bu10 OBI O0JTEE TIEIeC000pa3Ho, 1o Bamemy MHCHHIO?
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8. KonTpoJs npoexra

3agaHus 1/ NPOBEACHUs TEKYILIEero KOHTPOJIS 10 TeMe KOHTPOJIb IIPOeKTa

Keiic. AHaIM3 cuTyanum.

MexaHu3M KOHTPOJI B pupMe «OPUTHII TeJIEKOM»

B ¢upme «bputum Tenexkom» UEHTPaJIbHBIM 3JIEMEHTOM CHCTEMBbl (DHHAHCOBOTO KOHTPOJIS
spisieTcst Oromker. Ilpomecc popmupoBanust OropkeTa HauMHAETCS C Pa3pabOTKH ISTHIICTHETO
IUIaHa. OTOT IUIAaH OYEHb JETalbHbIA. 3HAYUTEIIPHOE BHUMAHHE B HEM YJEISAETCS BO3MOKHOMY
COCTOSIHUIO PBIHKOB M KOHKYpeHIMU. OH cocTaBisieTcs B (hopMe OaIaHCOBOrO OTYETa C yKa3aHUEM
BO3MOXKHBIX TNpUOBUIEH M YOBITKOB. 3aTéM Ha OCHOBAHMH IISATHJICTHETO IUIaHA MEHEIKEphl
OTJeNeHUH Pa3pabaThIBalOT AETAIU3UPOBAHHBIE OIOJKETHl CBOMX OTAeiaeHUi. Oco0oe BHUMaHHE
OHHU YJIeNal0T BO3MOXKHBIM JOXOJaM M pacxojiaM, 00ECIeUMBAIOUINM BBIIOJHEHUE MATHICTHETO
mwiada. J{ng Toro 4roObl 00ecneunTh CONOCTABMMOCTh JAHHBIX IO PA3IUYHBIM OTICJICHUSM,
PYKOBOJCTBO (HUPMBI TpeOyeT, YTOObI BO BCEX OTACICHHUAX OyXrairepckas OTYETHOCTh U pacueT
MIPOU3BOJICTBEHHBIX U3/EPKEK BEJIHMCh B COITOCTaBUMOM (opMe.

[Tocne Toro xak (opMupoBaHHE MATHICTHETO JIaHA U JAETAIU3UPOBAHHBIX OIO/KETOB 3aBEPIICHO,
OIOJKETBI CTAHOBATCA OCHOBHBIMU KOHTPOJIBHBIMU JOKyMEHTaMHu opranuzanuu. IIponenypa
KOHTPOJISI BKJIFOYAET B ce0sl MPOBEICHUE €KEMECSUHBIX U €KEKBAPTAIBHBIX 0030PHBIX COBEIAHUN
Ha YPOBHE TIIPaBICHUS OTACICHWM, Ha KOTOPBIX pEaJbHO IPOBEACHHASA NEATEIbHOCTD H
JOCTUTHYTBHIM ypOBEHb H3IEPKEK COMOCTABIISIETCS € 3allJlaHMPOBAaHHBIMU NoKazaTesnsiMu. Ilpu
BO3HUKHOBEHUH OTKJIOHEHUH COOTBETCTBYIOLINE MEHEIKEPHI JOJIKHBI OBITh TOTOBBI OOBSICHUTD MX
MIPUYUHBI.

Cucrema KOHTPOJIA CIIy)KUT TaKXKEe MHCTPYKTUBHO-CIIPABOYHOU CUCTEMOM JUIs TE€X, KTO Y4aCTBYET B
BbIpaboTKe pemeHnid. B pamkax Or0/KeTOB OTAENCHHUN YCTaHABIMBAIOTCSA JTMMHTBHI KalUTaJIbHBIX
BIIOXEHUH. PykoBoauTENM OTIENEHUM MOTYT NPUHMMATh pelieHus 00 MHBECTHLHMAX B Iperenax
CYMM, €CJIH COOTBETCTBYIOIIME 3aTpaThl B OIOJKeTe HE yKaszaHbl. s OONBLIMX KalMUTaJIbHBIX
3aTpaT IO KPYNHBIM IPOEKTaM, a TakKXKe II0 HaNpaBJIEHHUSIM, OTCYTCTBYIOUIMM B OIOKETe,
HEO0XOIMMO COTJIACKE PYKOBOJICTBA BBICIIETO YPOBHSI.

Bonpocs! nis ananu3a:

C xakuMu pYHKUIMSAMH H MOJICUCTEMaMH CBSA3aHa MOJCHCTEMA KOHTPOJIS B BBILICTIPUBEICHHOM
npumepe?

Kaxkoif 00beKT KOHTPOJIS SIBJISIETCS OCHOBHBIM?

Kak MOXHO 0XapakTepH30BaTh OMMCAHHYIO BBIIIE CUCTEMY KOHTPOJIA 10 YPOBHIO YIIPABJICHUS
KOMITAaHHEH?

3agaHus 1J19 NPOBEeHUs] TEKYLIero KOHTPOJIs

Keiic. Anaan3 curyauuu. IIpoekT co3gaHusi cnenuaau3upoBaHHOH (MIOTWINM IS APYCHOIO
MPOMBICJIA IOHHBIX TOPOJ PbI0 B NPUOPEKHOI 30HE N U KKHBIX OCTPOBOB

Lenssmu peanusanuu NpoeKTa sBISAIOTCS:

CO3JIaHHE CTICIUATTN3NPOBAHHOM SPYCOJIOBHOM (PIOTHIIMK B paMKaX €IHHOTO MPEATPHUITHS B LEISIX
pa3BuTHs IPUOpPEx)HOro peidosoBcTBa B 30He N 1 KOXKHBIX OCTPOBOB;

MIPOMBIIIJICHHBIH JIOB €KETOTHO HEIOMCIIONB3YEMBIX 00BEKTOB MOPCKOTO MTPOMBICIIA;

U3Y4YECHHE, SKCIIEPUMEHTAIBHBIM WM MPOMBILUICHHBIM JIOB IOJHOCTBIO HEUCIOJIB3YEMBIX paHeEe
00BEKTOB MOPCKOTO MPOMBICIIA;

BBIITYCK BBICOKOKaYE€CTBEHHON pPbIOHON MPOAYKIIMH HA YPOBHE MEXAYHAPOIHBIX CTAaHIAPTOB;
pa3BUTHE B3aMMOBBIT'OJHOTO MTAPTHEPCTBA U TOProBiH co ctpaHamu ATP;

MHTETPaLus B MEXTYHAPOIHYIO CUCTEMY MAapPKETUHIA PHIOHBIX MPOIYKTOB;

co3nanue He MmeHee 250—300 JomoTHUTENBHBIX pa00YHX MECT.

B xoJe npebIHBECTUIIMOHHOTO aHaIu3a U MPOEKTUPOBAHUS ObLTH BBISBICHBI PUCKU U OIIPEICIICHbI
Mepbl UX MPEeAYNPEKACHUS, IPEICTABICHHbIE B TAOIHUIIE HUXKE:
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Pucku O1eHKa PUCKOB, MEPHI IPEAYIPEIKICHHS

I'ubenp cymna B ciydae peticTBusi|CTpaxoBaHHE CylHA B 3apYOESKHBIX CTPAXOBBIX KOMITAHHIX
MIPUPOTHO-ECTECTBCHHBIX PHCKOB
U3menenne OpraHu3aIii | 3aKperieHre 3a NPeAnpusITieM Ha (eepadbHOM ypOBHE HEH3MEHHON KBOTHI
pacmipenieieHusi KBOT Ha BBUIOB|Ha BBUIOB OMOPECYPCOB C MOMEHTA BBIIaYH Pa3pEIICHHS Ha CTPOUTEIBCTBO
OmopecypcoB B TEpHOA [EHCTBHSA|CYZOB W Hadala peaju3alid MPOeKTa, Ha OCHOBE JOTOBOpa O TOAJECPIKKE
MIPOEKTa M €r0 OKYIIaeMOCTH JIN3UHTA C IEMAPTaMEHTOM II0 phI00JI0OBCTBY MUHCEIhX03Mpoaa

TpancnopTHBIe pruckd Ipu Tponaxe|CTpaxoBaHHE TPY30B

MPOIYKITUU | 3aKyIlke MaTepuanbHo-|IIpomaka ToBapoB Ha ycioBusx POB paiioH mpombicia C MEpeXoaoM

TEXHUYECKHUX PECYPCOB OTBETCTBEHHOCTH T10 PUCKaM OT MPOJIaBlia K MOKYNATeI0
Nudasumonnsiii, aedusunonHpii u|llpuMeHeHne B KOHTpakTax  IMOCTaBKM  MPOAYKIUU  BaIOTHBIX H
BaJIIOTHBIM PHUCK. MYJIbTHBAJIIOTHBIX OrOBOPOK. [IprMeHeH e TeXHOIOTHH (hBIOYEPCHBIX CHICIIOK.
ITonutnyeckue pucku [lepBoHauanbHas perucrTpauusi cyloB B OGQIIOPHOH 30HE € TOCIeayrouen

perucrpaipied B PO, B mopty N 10)xHOH obaacTu

Bonpocs! qys ananmsa:

Kakue, mo Bamemy mMHeHHIO, HEIOPAOOTKH B aHAIM3E M OIICHKE PUCKOB MOXKHO OOHApYXHTh B
MIpe/ICTaBJICHHOM BbIIlIe MaTepuaie?

OneHuTe MEPONPUITHUS IO CHIKEHUIO PUCKOB. SIBISIOTCS M TaHHBIE MEPONPUATUS aI€KBATHBIMU
BBISIBIICHHBIM (pakTOpaM pucka?

9. YnpaBJ/jieHue pUCKOM MPOEKTAa

3aganus A1 NPoBeleHUs TEKYLero KOHTPOJIS Mo TeMe

Keiic. Ananu3 curyanuu. IIpoekT co3ganusi cienquajau3upoOBAHHON (PJIOTHWINM IJIs1 APYCHOTO
NPOMBICJIA IOHHBIX TOPOJ PbI0 B NPHOPEKHOI 30HE N U KKHBIX OCTPOBOB

Henstmu peanuszanyl MpoeKTa sIBISIOTCS:

CO3JIaHHE CTICIUATU3UPOBAHHOMN SPYCOJIOBHON (DIOTHIINK B paMKax €IMHOTO MPEANPHUATHS B LEIIX
pa3BuTus npuOpexkHOro pridooBcTBa B 30HE N 1 KOKHBIX OCTPOBOB;

HpOMBIIJ.UICHHBIfI JIOB €KCTOAHO HECAOUCIIOIb3YCMBIX OGBGKTOB MOPCKOI'0 IpOMBICJIA,

W3y4YeHHE, SKCIIEPUMEHTANbHBI M MPOMBIIUICHHBIM JIOB IMOJHOCTHIO HEUCIOJIB3YEMBIX paHee
00BEKTOB MOPCKOT'O IIPOMBICIIA;

BBIITYCK BBICOKOKAYE€CTBEHHOM PHIOHOM MPOAYKIMU Ha YPOBHE MEXIYHAPOAHBIX CTAaHIAPTOB;
pa3BUTHE B3aMMOBBITOJHOIO IAPTHEPCTBA U TOProBiu co ctpaHamMu ATP;

MHTETpaIys B MEK/IyHAPOIHYIO CUCTEMY MapKETHHTa PhIOHBIX MPOAYKTOB;

coznanue He MeHee 250—300 TONOTHUTENBHBIX paO0UYHX MECT.

B xone npenbIHBECTUIIMOHHOTO aHau3a U MPOEKTUPOBAHUSI ObUIH BBISIBIICHBI PUCKU U OTIPEICIICHBI
MEpbI UX MPeRyNpeKICHNS, TPEACTABICHHbIC B Ta0IMIIE HIDKE:

Pucku O11eHKa PUCKOB, MEpBI MPEAYIPEKICHHS

I'ubens cynna B ciyyae jelictBusi|CTpaxoBaHUE CyJHA B 3apYOEKHBIX CTPAXOBBIX KOMITAHHSX
IPHUPOIAHO-ECTECTBEHHBIX PHCKOB
Hzmenenne opraHu3aiyi | 3aKperieHue 3a NpeanpusITieM Ha (elepaibHOM YPOBHE HEM3MEHHOM KBOTBI
pacripeziesieHusi KBOT Ha BBUIOB|Ha BBUIOB OMOpPECYpCOB C MOMEHTA BbIJauyl pa3pelieHHs Ha CTPOUTEIBCTBO
OuopecypcoB B IepuoJ JEHCTBHUA|CYJOB M Hayaja peaju3allud NIPOEKTa, Ha OCHOBE JOrOBOpa O IIOLAEPIKKE
IIPOEKTA U €r0 OKYyNaeMOCTH JIM3MHTIA C JIeapTaMEHTOM 0 phI00JIOBCTBY MHUHCEIbX03Ipoia

TpancnoprtHele pucku npu npojaxe|CTpaxoBaHHE TPY30B

MPOAYKLUY U 3aKyNKe MarepuanbHo- [Ipomaxa ToBapoB Ha ycnoBusix @DODB pailoH mpombicia C NEPEXoIoM

TEXHUYECKHUX PECYPCOB OTBETCTBCHHOCTH 10 PUCKaM OT MPOAABIA K IOKYIATEI0
Wndnsunonnsnii, aednsaiuwonueii u|llpumMeHeHne B KOHTpPAKTax  IOCTaBKH  NPONYKIMH  BAaTIOTHBIX U
BaJIFOTHBIHN PHCK. MYJbTHBAIIOTHBIX OrOBOPOK. IIpMeHeHHe TeXHOIOTHH (hhIOUEPCHBIX CICIIOK.

[Monutnyeckue pucku [lepBoHauanbHas peructpanus cyaoB B o(Q(IIOPHOW 30HE C MOCIEAYIOUICH

peructparmeii B PO, B mopty N 10xkHOI 061acTi

Bompocs! 1u1st ananusa:

Kakne, mo Bamemy MHeHHIO, HEOPAOOTKH B aHAJM3€ M OIICHKE PUCKOB MOXHO OOHAPYXHUTH B
IIPEICTAaBICHHOM BBIILIE MaTepuaie?

OueHute MEpONpUsITUS IO CHIXKEHUIO PUCKOB. SIBISIOTCS JIM JTaHHBIE MEPONPUATHS aJ€KBAaTHBIMU
BBISIBJICHHBIM (DaKTOpaM pucka?
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IIpumepsI TeCTOBBIX 32/JaHNIi HA 3HAHUE OCHOB YIIPABJICHUSI TPOEKTAMHU
no cranaapty PMI PMBOK Guide

KT0 roToBUT IJIaH ynpaBJjieHUs POeKTOM?

PykoBoauTe s IpoeKTa 1 YiICHBI MPOCKTHON KOMaH/IbI
CnoHcop npoekTa

3aKka3unk

Yrpapasiomuii KOMUTET

B nponecce Yero npoucXoauT aHAJN3 TPeOOBAHNH K KOMMYHHKANMAM
3aMHTEPECOBAHHBIX CTOPOH?

A. IlmanupoBaHusi KOMMYHHKAIIUI
B. CocraBnenus ycraBa mpoeKkTa
C. Pacripoctpanenus napopmanuu
D. Peanuzamuu npoekra

TpeOoBanue 3aKka3unKa, YTOObI BCe KOHCYJIbTAHTHI KOMIIAHUM HCTIOJTHUTEJIA
HMeJU cepTH(PHUKATHI IpodeccuoHaIa 0 YIPABJICHUIO IPOEKTAMHU,
SIBJISIETCS IPUMEPOM

A. JlonmyueHus

B. Orpanunuenus

C. Hckirouenus

D. BslpaBHHBaHUS PECYpPCOB

MoaxeT JiM POeKT ObITH 3aAKPHIT B KOHIIE (a3bi?

Jla, B ciayyae 3aMeHbI PYKOBOAMTENS IPOESKTA

Her, npoexT 3akpbiBaeTcs TOJIBKO MO 3aBEpIICHUH BeexX (a3

Jla, B ciay4yae MpUHATHS 3aKa34UKOM TaKOTO PEIICHUS

Ha, B ciayyae ucuepnanus OOJbIIeH YacTH JEHEKHBIX CPEJICTB, OTITYIIEHHBIX
Ha TIPOEKT

oowp

Kakas cutyanus camasi He0J1aronpusiTHasi ¢ TOYKHU 3peHUs PYKOBOAUTEJIsI
npoekra?

A. VYV npoekTa ecTh JBa CIIOHCOpa — CO CTOPOHBI 3aKa34MKa U CO CTOPOHBI
UCTIOJHUTEIIS IPOEKTa

B. Cnoncop u 3aka34yuk mpoekTa paboTaloT B OJHOM KOMIIaHUHU

C. VY mpoekrta OTCYTCTBYET CIIOHCOD, WJIM CIIOHCOP HE 3aMHTEPECOBAH B
YCIEUIHOCTH

D. 3aka34uk npoeKTa KOJIJIEKTUBHBIN (HapUMep, COBET IUPEKTOPOB)

B uém 3akiiouaeTcs OCHOBHAsI 321242 PYKOBOAUTENIS MPOEKTA MPH
BBITIOJIHEHUH TJIaHA MPOoeKTa?

A. B 1MYHOM BBITIOJTHEHUN Han00JIee OTBETCTBEHHBIX U CIIOKHBIX MTPOEKTHBIX
3a1a4
B. B pa3paboTtke miaHa ynpaBieHUs POSKTOM
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C. B HeBMmemarenabCTBe B paOOTy KOMaH/IBI
D. B xoopauHamuu AeHCTBUI KOMaH/IbI JUTS BHIIOJHEHUS TJIaHA TPOCKTa

7. Kro npuHuMaeT pelieHus M0 NPUHATHIO U3MEHEHUH 0a30BOr0 NJIaHa
npoexkra?

A. CnoHcop npoekra

B. PyxoBoautesnb npoekTa

C. VYnpasnstonuii KOMUATET (WM 3aKa34HMK IPOEKTA MO COTIIACOBAHUIO CO
CIIOHCOPOM)

D. PykoBoauTesib MpOEKTa UM MOJIb30BATENHN MPOIYKTa IPOCKTA

8. KTo mo/keH moy4yuTsh IJI1aH yHpPaBJIeHHUS NPOEKTOM?

A. Bce yyacTHUKM MPOEKTA, HO C pa3HOM CTENEHbIO AeTAIU3AIUU

B. Bce yyacTHUKH POEKTa JOJIKHBI OJTYYUTh OJWH U TOT K€ JTOKYMEHT
(omuHAKOBas CTENECHB JACTaTU3aIuH)

C. 3aka3uuK M CIIOHCOP MPOEKTa

D. Bce, kpoMe 3aka3unKa U CIIOHCOPA MTPOEKTA

9. PykoBoauTes b NPOEKTA BeeT KPYNHbIH MPOEKT N0 pa3padoTke
nporpaMmMHoro odecrnieyeHusi. Kpurudecku BaxxHbIiM GaKToOpoM /IS 3TOT0
MPOEKTA SIBJSIETCS CTOMMOCTD ero peanan3anuu. Pykooauresio npoekra
caenyer:

A. TIoI0KUTBCS Ha BBILICCTOSIIEE PYKOBOJICTBO B ONPEICICHUHN OI0KeTa
obecreyeHns KauecTBa

B. BrICTaBHTH CUET 3aKa34YKMKY 3a BCE MEPHI 110 YIYUIICHHIO KA4eCTBa

C. PeanmusoBath HanbosI€€ BO3MOXKHOE KAUE€CTBO HE3aBUCHMO OT 3aTpaT

D. Peanu3oBbIBaTh MEPHI IO YIYYIICHUIO KAUYECTBA JI0 TEX MOP, MOKA BHITOBI
OyayT MepeBenINBaTh 3aTPAThI

10. Y10 MOKHO CKa3aTh 00 MHTEHCMBHOCTH NMPOLECCOB KAKA0M IPyINIbI
MPOLECCOB NMPOeKTa?

A. VHTEHCHBHOCTb KaX 0¥ IPYIIIbI IPOIIECCOB OJMHAKOBA HA MPOTKEHUU
BCEI0 KM3HEHHOTO LIUKJIA IIPOEKTa

B. HMHTEHCUBHOCTH TPYIIILI MPOIIECCOB TUIAHUPOBAHUS OOBIYHO CMEIlleHa OIHxKe
K Ha4aJ1y MMPOCKTa, a MHTCHCUBHOCTD I'PYIIIBI ITPOLECCCOB NCIIOJITHCHUS 0OBIYHO
CMellleHa OJIMKe K KOHITY TPOeKTa

C. He cymecTByeT 3aKOHOMEPHOCTEHN, ONPEAEIISIFOIINX HHTEHCUBHOCTD TPYIIIT
MIPOLIECCOB HA MPOTSKEHUH KU3HEHHOTO IMKJIAa TPOEKTa

D. Tlporeccsl 3aBepiieHHUst OOBIYHO COBITAIAIOT TI0 MHTEHCUBHOCTH C
MpoLeccaMu KOHTPOJIsS

Kpurepun onenkn ¢popM TeKylero KOHTpOJIst

Kpurepun oueHku recra
Tect — MHCTPYMEHT OLICHMBAHUS YpPOBHS 3HaHWM CTYJEHTOB, COCTOSIIMN W3 CUCTEMBI
TECTOBBIX 3a/IaHUHl, CTaHJAPTU30BAaHHOM MpOLEAYpbl MPOBEICHUS, OOpabOTKM M aHaIn3a
pe3yNbTaTOoB.
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OrneHka «OTIUYHO» BBICTABIISETCS MPHU YCIOBUU MPABUIBHOTO OTBETA CTyJEHTa Ha Ooiee
gyeM 85 % TecTOBBIX 3aJaHUH.

OneHka «XOpoLIo» BBICTABIISIETCA IPU YCIOBUM IPAaBUIBLHOIO OTBETA CTyJeHTa Ha 71-85 %
TECTOBBIX 3aJJaHUM.

OueHka «yJIOBJIETBOPUTEIHLHO» BBICTABIISIETCS MPU YCJIOBUM MPABWIHLHOTO OTBETa Ha S56-
70 % TecTOBBIX 3aJaHHUIL.

OneHKka «HEYIOBJIETBOPUTEIILHO» BBICTABIISICTCS MPHU YCJIOBHHM MPaBUIBHOTO OTBETAa Ha
55 % TecTOBBIX 3aJaHUN U MEHEE.

Kpurtepun oueHkH ycTHOro onpoca

Onpoc — MeToA KOHTPOJSI 3HAHUM, 3aKITIOYAIOIIMKCS B OCYUIECTBICHUU B3aUMOJCUCTBUS
MEXKIy MPEernojaBaTeIeM U CTYJEHTOM IMOCPEACTBOM MOJYYEHHs OT CTYAECHTA OTBETOB HA 3apaHee
c(hOpMyJIUPOBAHHBIE BOTIPOCHI.

OneHKka «OTJIIMYHO» BBICTABIIIETCS 3@ IIOJHBIA OTBET Ha IIOCTaBJIEHHBIA BOMIPOC C
BKJIFOUEHHEM B COJACpXKaHHE OTBETa JICKIUU, MAaTEPHAOB YYEOHHUKOB, JOTIOJHUTEIHHOM
JAUTEpaTyphl 6€3 HAaBOAAIIUX BOIIPOCOB.

OreHKa «XOpPOIIO» BHICTABIISIETCS 32 TOJHBIA OTBET HAa MOCTABICHHBIA B OMPOC B 00BEMe
JIEKIUMU C BKJIIOYEHHEM B COJAEpKAHHE OTBETa MAaTEpUAIOB yUYEOHHKOB C YETKMMU OTBETaAMH Ha
HaBOJSIIME BOMPOCHI IPENOAABATEIA.

OneHka «yJ0BJIETBOPUTENLHO» BBICTABISETCS 3a OTBET, B KOTOPOM O3BYy4YE€HO Ooiee
MOJIOBUHBI TPeOyeMOro mMarepuana, ¢ MOJOKUTEIHHBIM OTBETOM Ha OOJIBIIYIO YacTh HABOMSIIUX
BOIIPOCOB.

OueHKka «HEYIOBIETBOPUTEIHHO» BBICTABIISIETCS 32 OTBET, B KOTOPOM O3BYYEHO MEHEe
MOJIOBUHBI TpedyeMoro Marepuaja WM HE O03BYYEHO TIJIaBHOE B COJIEp)KaHHUU BOIpoOca C
OTpPUIATENLHBIMA OTBETAMHM Ha HABOJSIIME BOIPOCH WM CTYJIEHT OTKa3ajcs OT OTBeTa 0e3
MPEABAPUTEIIHLHOTO OOBSICHEHUS YBAKUTEIHHBIX TPUUHH.

KpuTtepun oneHKHU pelieHusi NPAKTHYECKUX 3aAaHMii

[lpn pemieHMH TPAaKTUYECKUX 3aJaHUM  pa3pelieHO MOJb30BaThCs  TaOIMYHBIMH,
HOPMATHBHBIMH, CIICIUATN3UPOBAHHBIMU YIPABICHYCCKIMH, BEPOSATHOCTHO-CTATUCTHUECKUMH,
H9KOHOMUKO-()MHAHCOBBIMHU CITPABOYHBIMH MaTe€pHaTaMH.

OueHka «OTJIMYHOY» - CTYJCHT SICHO M3JIOXKWJI YCIOBHE PEIICHHS 3aaHusl ¢ 0OOCHOBaHUEM
TOYHOM CCHUIKOW Ha (OPMYIIBI / TpaBUIia / 3aKOHOMEPHOCTH / SIBIICHUS;

OmeHka «XOpomio» - CTYIEHT HW3JIO0XKHI YCIOBHE DPEIICHHS 3aJaHus, HO C OTICIbHBIMHU
HECYIIECTBEHHBIMH HETOYHOCTSMH MpPU CChUIKaX Ha (GOpMyibl / mpaBwia / 3aKOHOMEPHOCTH /
SIBIICHUIS,

O1eHKa «yJOBIETBOPUTEIBHOY - CTYACHT B LIEJIOM M3JI0KUJI YCIIOBHE PEILICHHs 3a/1aHusl, HO
C OTHENBHBIMU CYIIECTBEHHBIMH HETOYHOCTSMHU TIPH CCBUIKax Ha (opmynsr / mpaBuia /
3aKOHOMEPHOCTH / SIBJICHUS;

OueHka «HEYIOBJIETBOPUTEIBHOY» - CTYAEHT HE YSICHWI YCJIOBHE PEIICHUS 3aIaHUs HIH
pelieHre He 000CHOBAM CChUIKaMH Ha (hOpMYyIIbI / paBuia / 3aKOHOMEPHOCTH / SIBIICHUS.

1.2 Cnucoxk BONpocoB u (WJIN) 32IaHUI I IPOBEACHNUS MPOMEKYTOYHOM aTTeCTAllUN
CnHcoK BONPOCOB K 3a4eTy

Lenu yripaBieHus MPOSKTaMH.

3amaun, penraeMele B MPOIECCe YIPABICHUS MPOCKTaMHU.

MecTo ynpaBiieHHs TPOCKTaAMU B TIPOCKTHOM IIHKJIC.

da3wl mporiecca yrpasieHus MpoekToM. OCOOCHHOCTH ACSITEILHOCTH MEHEIKepa MPOCKTa Ha
Kaxxaoi (ase.

5. CopepxaHue ¥ Ha3HAYCHUE CETEBOTO IIJIaHA.

b s
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Copepxanvie ¥ Ha3HaYeHHE (PMHAHCOBOTO IJIaHA peaTH3aliH MPOCKTa.

Hcropuyeckuii OnbIT pa3BUTHS METOIOB YIIPABICHUS TPOEKTAMHU.

CpenctBa JOCTHXEHUS LI€JIEN YIIPaBIECHUS IPOEKTaMHU.

9. OcHoOBHbIE (PaKTOPBI, MPUHUMAEMbIE BO BHUMaHUE MPU YIPABICHUH ITPOECKTOM.

10. Kputepuu kauecTBa ynpasieHUs IPOEKTaMU.

11. Buasl pucKOB, CBA3aHHBIX C BBHIIIOJHEHHEM MHBECTUIIMOHHBIX ITPOEKTOB.

12. MeToabl CHUKEHUSI PUCKOB, CBSA3aHHBIX C BBHIITOJIHEHHEM UHBECTUIIMOHHBIX MTPOEKTOB.

13. TeopeTuko-urpoBasi TpPaKTOBKa CTpATETHH yIIpaBJICHUS PUCKaMU Ha (pa3e peann3aiuu mpoeKTa.

14. Paznenenne 0OTBETCTBEHHOCTH, CBA3aHHOM C pUCKaMH, B IIPOLIECCE YIPABIEHUS IPOEKTOM.

15. luHaMudeckoe porpaMMHUPOBAaHUE — TEOPETHUYECKash OCHOBA pa3paboTKu MHGOPMAIIMOHHBIX
MOJIEJIEN MTPOEKTA.

16. Mertoa kputrueckoro mytu (CPM) u ero npuiokeHue K mpodiemMe yrpaBiaeHUs TPOCKTaMHU.

17. KomneHcanusi pucKoB yBEJIWYECHHUS TPOIOJIKUTEIBHOCTH PadoOT.

18. McTouHMKY JaHHBIX O paboTax.

19. UcTOYHMKM TaHHBIX O pecypcax.

20. DkcrnepTHas OIIEHKA KaK MCTOYHHK JaHHBIX O paboTax U pecypcax.

21. HopmupoBaHHe KaK HCTOYHHMK JAHHBIX O paboTax U pecypcax.

22. OcoOeHHOCTH TPUMEHEHHsI CIPABOYHOUN JTUTEPATYphl 11 0OOCHOBAHUS MPOIOJDKUTEILHOCTH
paboT 1 MOTPeOHOCTH B pecypcax.

23. [lonsaTre 1 Ha3HaYCHHE MHPOPMAIIMOHHON MOJIETTH TTPOCKTA.

24. Ha3zHayeHHe OCHOBHBIX CTPYKTYp JaHHBIX HH()OPMAIIMOHHOW MOJIETH MTPOCKTA.

25. Ha3nauenwue, conepkanue U 0ToOOpakKeHUE pacTIpeIeTUTEIIbHON TaOJIHIIBI.

26. TpeOoBaHuUs K CETEBOMY IUIAHY.

27. MeToapl TOTHYECKOT0 KOHTPOJISI KOPPEKTHOCTH CETEBOIO IJIAHA.

28. JIokyMEeHTHpOBaHHUE CETEBOTO TUIaHA U ero oToOpaxeHnue B popme rpaduka ['anra.

29. OTBETCTBEHHOCTh MEHEKEPA MTPOCKTA U YIIPABIICHHUE €IO.

30. ConmeprkaHue AeSITENLHOCTH MEHEIKepa MPOEKTa MO BHIMOIHEHUIO CETEBOTO MIIaHa.

31. CormnacoBaHue 1 yTBEPKACHUE CETEBOTO TUIAHA.

32. Jloructuueckuii, GUHAHCOBBINA U KAJPOBBIM aCTIEKTHI YIIPABICHUS TPOEKTAMHU.

33. Ilenu u coaepxaHue TEXHOIOTUYECKOTO MPOLIECCa MOHUTOPUHTA.

34. ConmepkaHue TEXHOJIOTHYECKOTO Mpollecca MepecMoTpa IUIaHa ¢ y4€TOM HE MPEeABHACHHBIX
paHee 00CTOATENbCTB.

35. OnepaTuBHOE yIpaBlieHUE pecypcaMu Ha (paze MOHUTOPUHTA MTPOEKTA.

36. UnTepdeiicHple 1 TEXHOIOTHYECKUE PEIICHHS MTOIICP KK MOHUTOPUHTA BBIITOTHEHHS TPOCKTA.
37. BaumopeiicTBe MEHEIKEPOB PA3IUYHOTO YpPOBHS B MPOIECCE MOHUTOPHHTA MPOEKTa U
OIIEpaTHUBHOTO MEPECMOTpA IJIaHa.

o N
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Oo0pa3zen Ousera

IIpumep TecTOBOIrO 3a1aHUA
TecToBbIe 321aHUA K 324€Ty 10 JUCHHUILIMHE «YTIPABJICHHE IPOEKTAMMI»

BapmuanT 1

OI'bOY BO «fIpocnasckuil rocynapcTBeHHbl yHuBepcuteT uM. ILT. lemunosay
Kacdenpa ympasienus u npearnpuHAMAaTEIbCTBA
Hanpasnenne noarorosku: HampasneHne moaroToBku
06.04.01 buonorus
Hanpasnenrnocts (po¢huib)
«OKCIIEpUMEHTAIbHAS OHOJIOTHS U OMOTEXHOJIOTHI

Jucuunnuna: «YnpapiieHUe MPOeKTaMI)

3aB. xadenpoit
KaHJ. 9KOH. HayK, TOLIEHT J.IO. bproxaHos

1. BeiOpathk TepMUH, AJIs KOTOPOTO BEPHO OMpe/esieHHe «OyIymuii moTpednuTeNb pe3yIbTaToB
MIPOEKTay:

WNHuBecTop npoekra

KoopanHanoHHbli coBeT

Kyparop mpoexra

Komanna npoekra

Komanza ynpasieHust npoekTom

PykxoBoautens mpoekTa

Nunnmarop npoekra

3aKa3yuK IpOeKTa

2. Bribpath TepMUH, AJI1 KOTOPOTO BEPHO OMPEIEICHNUE «OCYIIECTBISAET (PMHAHCHPOBAHNE MTPOEKTA
3a CYET CBOMX WJIM IIPUBJICUEHHBIX CPEACTBY:

HNuBecTop mpoekTa

KoopanHaimonHslil coBeT

Kypatop mpoekra

Komanna npoekra

Komanna ynpaBieHus: IpoeKTOM

PykoBoauTens npoekra

Nunnmarop npoekra

3. UTo U3 HIDKE MEePEUUCIICHHOTO HE SBIISICTCS BUIOM OPraHU3aIllMOHHON CTPYKTYPBI yIIPaBJICHUS
MIPOCKTOM:

-byHKIIMOHATbHAS

-MaTpuIHas

- cTparernyeckas

-TIIPOCKTHAS

4. BeiOpaTh TepMUH, 711 KOTOPOT'O BEPHO OIPEEICHUE «KOJUICKTUBHBIA OpraH, KOTOPHIi
BBIOMpAET MPOEKTHI AJISl peaTu3allui, YTBEPKIAET MIaHbl pad0T U UX U3MEHEHHMSI, HA3HAYaeT
KypaTopa 1 yTBEPKIaeT PYKOBOJUTEIS IIPOCKTa»:

HNuBecTop mpoekTa

KoopannanoHHslii coBeT
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Kyparop npoexra

Komanna npoekra

Komanna ynpasieHust IpoeKToM
PykoBoguTens npoekra

3ajgaum k 3a4eTty (MpUMepbI)
CuryalniuoOHHbIE 32/1a4H:
3aoaua 1. Peanuzayus npoekmno2o nooxooa Ha xiebonexaprnom npeonpusmuu «Konocy.
XnebomnekapHoe npeanpustue «Komoc» BelTyckaeT xjaed, OynouHble u3aenus, BaderbHbIe
uznenus (B ToM uucie BadenbHbIE TOPTHI), IEYEHbE, CyXapu, OapaHKU U IIOKOJAIHbIE KOH(ETHI.
[Mpogaka MPOIYKIIUU OCYIIECTBISETCS Yepe3 HE3aBUCUMBIC POSHHUYHBIC Mara3uHbl.

Opranu3zalnoHHas CTPYKTypa NPEANPUATUS IPECTaBICHA HA pUCYHKE 1.

TenepansHumE
AHPEKTOD
| | | |
T 13 EHEH EHEHA HC OEBT JaperTop mo Konprepuecsret JapexTop mo Hauamsmmme
HILEEHEP AHPEETOR OPOHEEOICTEY ZHpPeETOp HepCoHATY oTReId
| | | MaPEETHHTA
[ ] |
T naeHEE Tlranoso- [maemem Orpen Oraen Oraen
GyxrazTep SROHOMITECKHE TEXHOIOT cHaOmenm | | cOmlTa E2ApOE Ozgea
OTASd | MaPEeTHHTa
Texmmicmz Byxraatepnz Iexa
cayxoa

Pucynok 1 - OpranuszanuoHHas CTpyKTypa xjedonekapHoro npeanpustus «Komocy

Jlonst mpeanpusTHs Ha phIHKE XJ1e000yI0YHbIX u3aenuii T. MpkyTck cocraiser 14%, B TO
BpeMst KaK KIIF0YeBOW KOHKYPEHT 00JIafiaeT PhIHOYHOM 10J1eii B 35%.

[IpennpusitTie OpUEHTHPYETCS NPEUMYLIECTBEHHO Ha Majlo- U CpeAHeoOecreueHHOe
HaceJIeHHe, OYeHb YyBCTBUTEIBHOE K LICHE.

Jlo 2020 roga mpeanpusTHIO YAABaJOCh CIPABISATHCS C BHI30BAMU KOHKYPEHTHOU OOpPBHOBI.
Opnaxo, B cepeaune 2021 rona B €ro AESITENbHOCTH BO3HUKIIM 3aTpyIHEHUS, 0OYCIOBJICHHBIE
CJIEAYIOUIMMHU IPUYMHAMU:

- POCT LIEH Ha MYKY;

- aKTUBHU3AIUS KJIIIOYEBOTO KOHKYPEHTa, OCBOMBIIIETO MMPOU3BOICTBO TUETUYECKOTO XJ1e0a;

- CTapeHHE MePCOHANA U OTCYTCTBHE MOTHBAIIUHU Y MOJIOJIBIX COTPYIHUKOB IPEAIPUSITHS;

- IPUMEHEHHE YCTapEBIINX TEXHOJIOIMH IPOU3BOJICTBA XJI€000YI0UHbIX U3AEIIHIH;

- BBICOKUH yAETbHBIN BeC HEMPO(QMIbHON AEATENbHOCTH (HAIUYHe COOCTBEHHOIO JAETCKOTO
cazia ¥ TPAaHCIIOPTHOTO XO3sICTBA).

Bonpocut ons pabomul ¢ 3a0anuem 1.

25



1. IlpemnoxxuTe MPOEKTHl MO COBEPIICHCTBOBAHUIO JIEATEILHOCTH XJIEOOMEKapHOTO
npennpusitist  «Koimoc» 0T WMEHH TON-MEHEKMEHTa KOMIIAaHUHM (CM. OpraHH3allHOHHYIO
CTpYKTYpY). Kakue u3 naHHBIX MPOEKTOB MOKHO OTHECTH K BHYTPEHHUM, a KaKHe - K BHCIITHUM ?

2. [TIlpencraBbTe, uTO BBl sBIsSETECH T'CHEPAIBLHBIM TUPEKTOPOM  XJICOOMEKAPHOTO
npennpustus «Komoc», cucTeMaTu3upoBad NpeIOKEHHs], OCTYNUBIIME OT Bammx kosuter, u
nepen Bamu Bcrana nmpoGiiema or6opa npoektos B noptdens. Ha ocHoBaHMM Kakux KputepreB Bui
Oyzere Mpou3BOAUTH OTOOP M OIIEHUBATH 11€JIECO00PA3HOCTh PeATU3AIUU JAHHBIX TPOSKTOB?

3aoaua 2. Dopmuposanue owcusnennozo yuxkia npoekma «Coz0anue NOPMAMUBHOSO
Kapouozpaga», UHUYUUPYEMO20  3AB000M-NPOU3BOOUMENeM — MEOUYUHCKO20  000pYy008anus
«APME]]».

B xommammn «APME]JI»o06cyxmaercs Bompoc O 3amycKe TMpPOEKTa IO CO3JAaHHI0
WHHOBAI[MOHHOTO MEIUIIMHCKOTO JHAarHOCTHYECKOro TpUOOpa - TMOPTATHBHOTO Kapauorpada,
KOTOPBIM TO3BOJIUT MalMeHTaMm caMmoctosTenbHo aenath DKIT u yepe3 cmapTdoH OTHpaBIATH
JTAHHBIE B «00JIaK0», YTOOBI OMEPATUBHO MOTYYaTh KOHCYJIbTAI[H Bpayuei.

K npomsBoacTtBy mpubopa OyneT MpUBICUYECHO HECKOJBKO NMPOMBINUICHHBIX MPEIIPUSTHIA-
cMeKHUKOB. [Ipeamnomnaraercs COTpyAHUYECTBO C HAYYHBIM HHCTUTYTOM AKaJIeMUU HayK.

Jlns pa3pa®oTKM TpoekTa MNOoTpeOyeTcss TNPHUBJICUCHUE JIOTOJHUTENbHBIX pPaOOTHUKOB
WH)KEHEPHOTO MPO(QUISL CO CTOPOHBL. B KOMITaHUU OTCYTCTBYET HEOOXOAMMOE 000PYAOBAaHHE IS
MIPOU3BOICTBA ITPHOOpa.

Bonpocut ons pabomul 3a0aueti 2.

1. Onpenenute MpUMEPHBIH COCTaB pabOT s KaxIoW u3 TpEX (a3 KU3HCHHOTO IIMKIIA
paccMaTpUBaeMoOro MpoeKTa.

I[To pe3ynbpraraM pabOTHI 3aNOTHUTE TAOIHITY 1.

Tabmuua 1 - ’KusHenHblii DUk npoekTa «Co3naHne NOPTATUBHOTO Kapauorpaga»

HaumenoBanue ¢a3bl IlepeyeHb OCHOBHBIX padoT

1. [IpeivHBECTULIMOHHAS

2. nBecTunimoHHas

3. OkcIulyaTaMoHHast

2. YCTaHOBHTE COCTaB YYaCTHHKOB IPOEKTa M CHOPMHUPYHTE Ha OCHOBE pa3pabOTaHHOTO KN3HEHHOTO IHUKIIA
Tabmuiy 2 ¢ yKa3aHHEM CTaTyca WX Y4acTHs B IMpoeKkTe (BHYTPEHHHH / BHEITHWH; (DYHKIMH; WHTEPECHI; CTEIECHBb
BITUSTHHS HA MTPOCKT).

Ta6nuua 2 - YyacTHukH npoekta «Co3iaHue NOPTATUBHOIO Kapauorpagday»

Ne n/m BuyTtpennuii / CreneHb BIUSAHUSA
Y4yacTHHKH NPOEKTa . DOyHKIHH HuTtepecsl
BHEIIHUH HA NMPOEKT
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3. OmpenenviB  COCTaB YYacTHHUKOB, pa3paboTaidTe OpraHu3allOHHO-YIPABICHUECKYIO
CTPYKTYpY MPOCKTA.

4. CocTaBbTe TIEPEUCHb BHEIIHUX CTEUKXOJIEPOB (3aMHTEPECOBAHHBIX CTOPOH) TPOEKTa,
OTIpEICNIUTE UX UHTEPECHI U OLICHUTE CTETICHb BIUSHUS Ha MPOECKT.

3aoaua 3. SWOT-ananuz medxcpecuoHaiIbHO20 MYPUCMUYECKO20 Npoekma «3010moe
Koawyo 2.0».

B pamkax npoekta «3o0motoe koisbio 2.0» SpocnaBckas, Bragumupckas u KoctpoMmckas
o0nacTu OOBETUHSIOT CBOM YCWJIHS IO pPAa3BUTHUIO H3BECTHOTO TYPUCTHUYECKOTO MapIIpyTa,
pa3pabaThIBAIOT €IWHBIM CTAaHAAPT OOCIYXMBAHHS TYpPUCTOB H BBIPAOATBIBAIOT EIUHYIO
MapKETHHTOBYIO CTPATETHIO.

Bonpocul ons pabomul ¢ 3adaueii 3.

1. Ompenenute cUIbHBIC U clIa0ble CTOPOHBI MMPOEKTA.

2. OmnpenenuTe BO3MOXHOCTH U YTPO3bI, UCXOJSIINE U3 BHEITHEN cpebl IPOESKTA.

3. ChopmymupyiiTe MpeasioKEeHUS 0 YITYUIISHUIO TPOSKTA.

ITo pe3ynbraram paboOTHI 3aMOTHUTE TaOIUITY 3.

Tabnuma 3 - Marpuna SWOT-ananuza

Bo3moxxkHocTH Yrpo3sl
1 1
2 2
CunibHbIE CTOPOHBI ITone Hone
l. «CuIbHBIE CTOPOHBI U
«CuIbHBIE CTOPOHBI H YTPO3bD)
2. BosmoxxHoCTI»
Caadble CTOPOHBI ITome Tose
l. «Crabple CTOpOHHI U
«Cabple CTOPOHBI U YTPO3BD»
2. BosmoxxHoCTI»

3anaua 4.Vnpaeisemvie napamempwvi npoekma (Ha npumepe npoekma «Mockogckas
9NEeKMPOHHAS WKONAY).

[IpoexkT «MOCKOBCKasi 3JIEKTPOHHAs IIKOJIa» - 3TO MHTEPHET-IIPOCKT, HAIIPABJICHHBIM Ha
CO3JJaHUE BBICOKOTEXHOJOTUYHOM 0O0pa3oBaTelbHOM Cpeapl B IIKOJIaX Topoaa MOCKBHI,
peanuzyromuiica ¢ 2016 roga. B pamkax npoekTa BbIASHSIOT 2 YaCTHU:

- IpOrpaMMHYI0  (co37aHne OOIIETOPOACKOTO AJIEKTPOHHOTO JKypHala U JIHEBHUKA,
(dbopmupoBaHre ONOIMOTEKN HIIEKTPOHHBIX MaTEPHAIIOB);

- uHGPACTPYKTYpHYIO (TIpenarnonaraeT MOAKIIOYEHHE 00pa30BaTENIbHBIX OpPraHU3alui K
BBICOKOCKOPOCTHOMY MHTEpPHETY, JOKaJbHbIM ceTsaM uepe3 Wi-Fi; oOecneuenue mkosn MOCKBBI
cepBepaMi, YCTAHOBKY MHTEPAKTHUBHBIX IMaHeNell B Kiaccax, o0ecreueHne HOyTOyKaMu yYuTeseH,
OCYIIECTBJIEHUE TEXHUUECKON MOJIEPHKKH).

Bonpocul ons pabomul ¢ 3adaueti 4.

1. CocraBbTe nepeueHb 0a30BBIX YIPABISIEMbIX TAPAMETPOB MIPOEKTA.
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2. PaccMoTpuTe yrpasisieMble TapaMeTpbl IpoeKTa «MOCKOBCKasl 2JIEKTPOHHAS! LIKOJIAy.

OneHKa 0TBETAa HA 3a4YeTe Mo OujieraM

HpaBnna BbICTABJICHHUA OLICHKU:

Onenka Tecra:

OreHka MpoCTaBISAETCS MO0 KOJIMYECTBY HAOpaHHBIX OalIOB:

Menee 60% 0T MaKCUMAaJIbHO BO3MOKHOT'O KOJIMYECTBA 0AJJIOB - HEYI0BJETBOPUTEILHO,
60-69 % oT MaKCHMAaJIbHO BO3MOKHOI'0O KOJINYECTBA OAJIOB - YIOBJETBOPHTEILHO,
70-79 % oT MakCUMaJIbHO BO3MOKHOT'O KOJIMYECTBA OAIIOB - XOPOIO,

80-100% oT MakCMMAaJIbHO BO3MOKHOT'O KOJIMYECTBA 0AJIJIOB — OTJIHYHO.

OuneHka 3agauu:

OTJINIHO Xopoio Y nosnerso- Heynosnersopu-
PUTEIILHO TCJIBHO

[IpaBuiibHO onpenesieHa MeToINKa yueTa (0ObeKT, + + + -
CI0Cc00 OLICHKH, cyeTa OyXraJITepcKoro y4yera M T.J1.)

[IpaBunbpHO onpezeneHa NocIe 0BaTENbHOCTh + + - -
peleHust

[TpaBUIBHOCTB pacueTa CyMM + - - -
O0bocHOBaHHE BBHIBOJIOB + + - -

OO01mast oreHKa 3a dK3aMEH OIpeIeseTCs KaKk CpellHee apupMETHUSCKOE MEXTy OIICHKAMH 3a TECT
nu 3a;[aqy. B cnyqae HOHy‘ICHI/ISI HCIICJI0I'0 4YHnciia OprFHeHI/IC OCYH_[CCTBJISICTCH B CTOpOHy OILICHKHN
3a 3a/1a4y.
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Ipuioxenne Ne2 k paboueil nporpamMme AUCHHUIIMHBI
«YnpasJiieHHe IPOEKTaM1»

MeToauuyecKkue YKazaHudA AJdA CTYACHTOB MO 0CBOCHHUIO TUCHHUIIJIUHBI

W3ydenne IUCHMIUIMHBI TpeOyeT CHUCTEMaTHUECKOTO0 W MOCJIEI0BATEIBHOTO HAKOIUICHUS
3HAHUM, CIIEJ0BATENbHO, MPOIMYCKU OTAEIBHBIX TEM HE MO3BOJISAIOT TIIyOOKO OCBOUTH MPEIAMET.
[TosToMy HEOOXOAMMO IOCTOSIHHO OCYIIECTBJIATH KOHTPOJb HAJ CHCTEMaTHYECKOW paboToi
CTyIeHTOB. B Hayarme wu3ydeHus AUCHMIUIUHBI CTyJE€HTaM HEOOXOAUMO O3HAKOMUTHCA C
COJIEpKAHUEM pa3/IeJIOB JAMCIHUIUIMHBIL, C UEISIMU W 3aJadaMHd Kypca, CBSI3IMH C JIPYTUMH
JTUCIHUIUIMHAMY, CHHCKOM OCHOBHOW M JIOTIOJHHUTEIBHOM JUTEPaTypbl, rpauKoM KOHCYJIbTAIHUi
MpenoiaBaTes.

Urenune nekuui MpeAnojaraeT M3J10KEHWE CTPYKTYpPbl TEMbI M KPaTKOIO COAEPKAHUS €€
OCHOBHBIX BOIIPOCOB, B OCHOBHOM, CJIOKHBIX JUIsl YCBOEHUS U (MJIM) UMEIOIIUX JUCKYCCHOHHBIN
xapakrtep. JICKIIMOHHBIN Kypc, B OCHOBHOM, CTPOUTCSI HA OCHOBHBIX MOJOXEHHUSIX B 00JIACTH OCHOB
OyXTaJTepCKOro y4eTa, IpeICTaBICHHBIX B HAYYHBIX TPYJaX POCCUUCKUX U 3apyOeKHBIX YUCHBIX,
MMEIOIINXCS B HATU4YUK B OnOnmoreke YHuBepcurera, DbC M ymOMSHYTHIX B CIIUCKE OCHOBHOW M
JIOTIOTHUTEIBHOU JUTEepaTyphl mporpammbl. [lociie NeKIuu CTyIEeHThl OOpaliaroTcs K JaHHBIM
WCTOYHMKAM JUIsl 3aKpEIUIEHUs 3HAHWK IO PAaCCMOTPEHHBIM Ha JIEKIIMU BompocaM. B ciydae
3aTpyAHEHUS HEOOXOIMMO OOpaTHTHCS 3a KOHCYJbTAlMEH K IMPErojaBaTeNlio B COOTBETCTBHH C
YTBEPKACHHBIM TpauKOM KOHCYJIbTALIUM.

Jlo ouepegHOro MPaKTUUECKOTO 3aHATUS MO PEKOMEHJOBAHHBIM MCTOYHHMKAM CTYJEHTaM
HEOOXOAUMO TPOpadboTaTh TEOPETHUYECKUH Marepuaj, COOTBETCTBYIOIIHMK Teme 3aHsaTus. [lpu
MOATOTOBKE K TMPAKTUYECKUM 3aHATHSAM CJEIyeT HCIOIb30BaTh HE TOJBKO JIEKIUH, yUEOHYIO
JUTEPATYPY, HO U UH(GOPMAIIUIO TEMAaTUYECKUX cailToB 1o ympasienuto npoekramu (COBHET,
[IpoextHas npaktuka, IPMA, «IIpodeccronan ynpasnenus npoektamm» u 1p.). Ha npaktuyeckom
3aHSATUU CTYAEHTHl JOJDKHBI IPUHUMATh AaKTUBHOE Y4YacTHE B OOCYXJACHHUU IOCTaBJICHHBIX
BOMPOCOB, C KOTOPBIMH HEOOXOJIMMO O3HAKOMHUTHLCS 3apaHee, a TAaKKe B PEIICHUH CUTYaIlHOHHBIX
3a/1a4 ¥ TECTOBBIX 3aJJaHUM.

CaMocTtosTenbHast paboTa CTy/IEHTOB O TUCIUIUINHE «YTIpaBIeHUE MPOSKTaMU» COCTOUT B
0ojee TIIATEIbHOM M3YYEHUHM IMPEIJIOKEHHOTO IMPENoAaBaTeIeM TEOPEeTHUYECKOro Marepuana,
JTAHHOTO Ha JIEKIUSAX Ha OCHOBE BBUIOKEHHBIX B cucteMe Moodle mpe3eHTranuii, KOHCIIEKTa JICKIIHi
U JIOTIOJIHUTENbHBIX HCTOYHMKOB, YKa3aHHBIX B CIHCKE JuTeparypbl. il MpoBEpKH KadecTBa
M3Yy4YEHHUs MaTepuaia K OTIEJIbHbIM TEMaM IIPEAYCMOTPEHBI TECTOBBIE 3aJaHUs ISl CAMOIIPOBEPKHU.

3amaun Ui CaMOCTOSATENBHOTO peHIeHus: (HOpMYTUPYIOTCS Ha JEKIHUSIX W MPAKTUYECKHX
3aHATUAX. CTyIeHTaM MpeJuiaraloTcsl 3aJaHusi, OPUEHTUPOBAHHBIE HA IUIAHUPOBAHUE PA3IUYHBIX
oOnacreit YIOPaBICHUS MPOEKTOM, CHUTyallMH [0 pEeaJM3aluyd KOHTPOJIK  IPOEKTA.
aHAJIOTUYHBIE pPa300paHHBIM Ha MPAKTHUECKUX 3aHATUAX. BHOCHEACTBHM BBIIOJIHEHUE ATHX
3aJlaHui MPU HAJIMYUU BOIIPOCOB CO CTOPOHBI CTY/IEHTOB pa30MpaeTcsl Ha MOCIEAYIOMIMNX 3aHATHIX
u/uiam o0CyXKaaercs B yare.

[IpenogaBaTenb OLIEHMBAET WHAMBUAYAJIbHO padOTy KaXKJIOro CTYyAEHTa Ha OCHOBAHHUU
MIPOBEJICHHBIX OIMPOCOB, KayecTBa OTPAOOTKM MPOEKTHBIX JOKYMEHTOB U MPOMEXKYTOYHBIX
KOHTPOJIBHBIX MEPOIIPUSATHUH.
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