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1. Ilesn ocBOCHUSsI AN CUMIIJIMHBI.

I_IGJISIMI/I npenoaaBaHrsa TUCHUIIIIMHBL ((praBJIeHI/Ie npoueccamMm» SABJISIFOTCA:

- HW3Y4YCHHE OCHOBHBIX IIOHATHM W MPUHUUIIOB IPOLECCHOIO0 IOAXOJa K YIPaBICHUIO
OpraHH3aluei;

— H3Y4YCHHE COBPEMEHHBIX METOAOB IPOCKTHPOBAaHUS M IIOCTPOEHUS B3aHMMOCBA3aHHOW CETH
IIPOLIECCOB OPraHU3alNN;

— U3YYEHHE NIOIXO0J0B U PEKOMEHJalluH 110 JOKYMEHTUPOBAHUIO IIPOLECCOB OpraHU3aluy;

— M3y4YEHHUE IOAXOIOB K IIOCTPOCHUIO CHUCTEMBI YIPABIEHUS IPOLIECCAMU OPraHU3AlMH, B TOM
qrcie GOpMUPOBAHMSI CUCTEMBI LIEJIEH U IMOKa3aTeNel s OLIEHKH MPOIIECCOB.

2. MecTO AUCUMIJIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM MPOrpamMMabl.

JucuuiuinHa «YIpaBieHHE IMPOLECCaMU» OTHOCHUTCS K JAMCHUUIUIMHAM YacTH, (popMmupyemoin
ydacTHHKaMu 00pa3oBaTesbHBIX oTHOMEHHH, bioka 1. Kypc 6a3upyercs Ha 3HaHUSAX, TOTyYSHHBIX
00yYaroIUMUCs IPU MPOXO0XKIECHUH TUCHUILINH «JlOKYMEHTAalMOHHOE 00ecIieueHue yIpaBIeHUs»,
«OcHOBBI MeHeKMeHTa», «Teopust opranu3anum». 3HAHUS U HABBIKM, IOJTYYEHHbBIE CTYJIEHTaMHU
IIpU M3YYEHUM JUCUUIUIMHBI «CHCTEMHOE M KPUTHYECKOE MBIIUICHUE B  YIPABICHUU»
HCIIONIB3YIOTCA B JAJIBHEWIIEM INPU HW3YyYEHUU PA3JIMYHBIX JUCLUIUIMH, TAKUX KaK «YIIpaBICHUE
U3MEHEHUAMM», «YIIPaBICHUE PUCKAMHU IIPOEKTA», «Y IPABICHYECKUE PEILICHUS».

3. Ilnanupyemble pe3y/ibTaThbl 00y4eHHMs MO AUCHMILINHE, COOTHECEHHbIE ¢ IUIAHMPYeMbIMH
pe3yJbTaTaMHU OCBOCHHMS 00pPa30BaTeJIbHOI IPOrPaMMBbl

[Tponiecc U3ydyeHus: TUCHMILIIMHBI HApaBiIeH Ha (JOPMUPOBAHUE CIEAYIOLUIMX KOMIETEHIHI
B cootBercTBUU ¢ ®I'OC BO, OOII BO 1 npuoOpetenust cieayoumx 3HaH|i, yMEHUH, HaBbIKOB U
(W1K) ombITA NEATEILHOCTH:

Dopmupyemas Nuaukarop 10CTHKEHUSA Ilepeyennb
KOMIIeTeHLUsI KOMIIeTeHIIUH IVIAHUPYEMBbIX Pe3yJIbTATOB
(xkox u popmyIHpPOBKA) (kox u popMyJIPOBKA) o0yuyeHust
IIpodeccnonanbHbIE KOMIIETEHIUH
IIK (0Y) -6.2. OcymiecTBiseT 3HaTh:
COBEPILEHCTBOBAHNUE OPTraHU3ALUN | o OCHOBEI OpraHM3aIN
MIPOU3BOJCTBA, TPYJa U IIPOM3BOJCTBA;
yIpaBJIeHHs HA OCHOBE BHEJIPEHUS
° METOJBI  YIIPABICHHUSA Ha

HOBEUIINX TEXHUYECKUX U
TEJICKOMMYHUKAIIMOHHBIX CPECTB
BBITIOJIHCHUA MHXXCHECPHBIX U
yIpaBlieHYECKUX padboT, 1o
YCKOPEHHIO OCBOCHHS B

OCHOBE BHEJPEHHUSI COBPEMEHHBIX
TCXHNYCCKUX nu
TEJIEKOMMYHUKALIMOHHBIX CPEJICTB.
YMmeThb:

IIK(OY)-6. Cnocoben | npon3BoacTBe NPOrPecCHBHBIX ° yIOpaBisATh paboTaMu IO
pa3pabéaTsIiBaTh M | TEXHOJIOTHYECKHX MPOLIECCOB, YCKOPEHUIO OCBOCHHUS
COBCPIICHCTBOBATH HOBEUIITHNX MarepurajioB, HINPOKOMY IIPOTPECCUBHEBIX TEeXHOJIOTUMH.

PerJIaMeHT nmpoiecca

BHEAPEHUIO HAYYHO-TEXHUUYECKHUX
NOCTHIKEHUM.

MK (OY) -6.3. Pa3pabarbiBacT | YMeTh:

CTpaTeruv OpraHU3alUH C LENBI0 | ® paszpabaThIBaTh

aJanTallid  €e  XO34HCTBEHHOH | aJaNTHBHBIC CTPATETHH.
JeSATeIbHOCTH u cuctemsl | Baagern:

YHOpaBJICHUA K HN3MCHAIOIIUMCA B | e YMCHHUCM YIIPaBIIATH

YCIOBHSIX  PBIHKA
BHYTPEHHHUM

BHCIIHUM H
9KOHOMHWYCCKUM

XO3SMCTBEHHON JIE€ATENNLHOCTH B
W3MEHSIOIINXCS YCIOBUSIX PBIHKA;




YCJIOBUAM, IoATOTaBJIMBACT u

COTJIaCOBBIBACT pazeIbt
TaKTUYCCKUX KOMIUICKCHBIX
TUTAHOB MIPOU3BOICTBCHHOM!,
(GUHAHCOBOH ¥  KOMMEpPUYECKOMH

JeSITETIbHOCTH OpPTaHHM3aluud U ee
CTPYKTYPHBIX noJipa3eNicHHH
(oTmemnoB, IIEXOB).

HaBBIKaMU
KOMIUICKCHBIX TUIAHOB (PMHAHCOBO-
XO3SICTBEHHON JICATECIILHOCTH Ha
NpEANPUITHH.

IIOATOTOBKHU

4. O0beM, CTPYKTYpa H CO/iepKaHMe U CHUIIIHHBI

OO0mas TpyI0€MKOCTh TUCIUTUTHHBI COCTABISIET 3 3a4eTHBIE eMUHUIBI, 108 akaleMUIecKuX 4acoB.

Ounas gopma

Bujabl yueOHbIX 3aHATHIH,
BKJIIOYASl CAMOCTOSITEIbHYI0
padoTy CTyAeHTOB, ®opMBbI TEKYLIET0
H UX TPYA0E€MKOCTh KOHTPOJIA YCIIEBAEMOCTH
o (B akazeMHYecKHX 4acax)
No Tembl (pa3nesibl) § KoHTtakTHasi paGoTa - DopmMa NPOMEKYTOYHOU
AUCUUILIMHBI, S S aTTecTaluu
n/n 5 o ° <~ | 3 =
HX COJep:KaHue O g E = | E = % o (mo cemecTpam)
S| e| 5| Elggss
S| £ 5] B|E & g% ®opmb1 D0 u 10T
2 % § QE‘ § § é (pu HATMYHMH)
55| E|EB
1 |OcHoBsl yrnpasienusi; 3 | 6 | 3 1 2  |[IpaxkTuueckue 3a1aHus
mporeccamu
6 mom uucne ¢ 30 u JJOT Marepunans: B LMS
Moodle:
1 |- mpesenTanus;
- KOHCIIEKT JIEKIIUH;
- TeCT
2 [Toctpoenue u 3 6 3 1 2  |IIpakTudeckue 3aqaHus
periaMeHTanus
CUCTEMBI
MIPOIIECCOB
OpraHu3aluu
6 mom uucne ¢ 30 u J[OT Martepuans: B LMS
Moodle:
- Ipe3eHTAlINS;
1 KOHCTIEKT JICKITUI;
- 3aJaHMs IS
CaMOCTOSITEIBHOTO
BBITTOJTHEHHS
- TECT
3 TpeboBanust k| 3 | 6 | 3 1 3 |Hduckyccus
YIIPaBJICHUIO Curyauuu
JIOKYMEHTaMU
6 mom uucne ¢ 30 u J[OT 1 |Marepuansl B LMS




Buabl yueOHbIX 3aHSATHI,
BKJIIOYAS] CAMOCTOSITEIbHYIO
padoTy CTYAEHTOB,

H UX TPYJ0eMKOCTh
(B akageMU4YeCKUX 4acax)

DopMbI TEKyLIEro
KOHTPOJIS1 yCIIeBaeMOCTH

Ne Tempbr (pa3aenn) g KoHnTakTHasi pa6oTa - ®opMma NPoMeKy TOYHOI
AMCHMILIHHBI, S £ aTTecTaluu
n/n 5 o © < | 3 =
HX COAepPKaHue O g = = E = % o (mo cemecTpam)
2| 5| B E|8 58
5| 2| 5| 8|25 ¢ ®opmb1 20 u JJOT
| €| 5| 2|55 8" (npu HATAYMR)
219 3|e5lz
= = = g o
Moodle:
- Ipe3eHTalus;
- KOHCHEKT JICKITUH;
- TECT
- 3a7]a49U IS
CaMOCTOSITEIEHOTO
penieHus
4 ITpoekTupoBanue| 3 | 6 | 3 1 3 |[IpakTuueckue 3anaun
1 BHEJIPEHUE
CHCTEMBI
YIIPABJIEHHUE
JIOKYMEHTaMHU
6 mom uucne ¢ 30 u J[OT Martepuans: B LMS
Moodle:
- Ipe3eHTalus;
1 |- KOHCIIEKT JICKIIMIA,
- 3a1aHKe /TSI TEKYILETO
KOHTPOJIS
- TeCT
5 Amnanmus niporieccoB | 3 | 12 | 6 1 3 |duckyccus
OpraHu3aluu c
TOYKHU 3pEHUS YIPABICHUSA
JIOKYMEHTaMH
6 mom uucne ¢ 30 u J[OT Martepuans: B LMS
Moodle:
1 |- mpesenTanus;
- KOHCIIEKT JIEKITUH
- TECT
KoHTponbHOE 3a1aHKe 110
1 |mpoiimenHomy kKypcy B LMS
Moodle(uToroBhlii TeCT)
2 105 335 DK3aMeH
HUTOI'O 108 | 36 | 18 7 105 465
6 mom uucne ¢ 30 u J|OT 6

(YHKIIMOHATFHOTO ¥ TMPOIECCHOTO TOJXOJI0OB K YNPaBICHUIO OpraHu3aIue.

Copaeprxanue pasnenoB IHCHUIINHBI:
Tema 1. OcHOBBI yIpaBJIeHHs POLECCAMH
CraTucTM4eCcKUi MOAXOA K YIpaBJIEHHIO opraHu3anueil. CpaBHUTENbHBIN aHAIW3 NPEUMYIIECTB

T'ene3uc




nporeccHoro nmoaxoaa. Kiaccudukamus nporeccoB. MaenTudukamnus nporeccoB. HasnaueHue
IIPOLIECCOB.

Tema 2. [locTpoeHue U perjiaMeHTAUsl CUCTEMbI NIPOLECCOB OPraHU3AIUMN
OcHoBHBIE YyCI0BHUS (YHKIIMOHUPOBaHUA TporeccoB. CoriiacoBaHWe BXOJOB U BBIXOJIOB MEXKTY
npoieccaMi. METOAUKH  MOJEIUPOBAHUSL  MPOIIECCOB. OO0ocHOBaHUE  MOJCIIMPOBAHHUS.
CpaBHUTEIIbHBIN aHATIU3 METOJI0JIOTHA.

Tema 3. TpeOoBaHusi K yHIpaBJIeHUIO JOKYMEHTAMHU

[Tporpamma noctpoenust cetu npoueccos. [Ipouecc ynpasnenus opranusanuein. Cucrema
nokaszaTene A ynpaBieHUs HpoleccaMd. JJOKyMeHTHpoBaHUE IpPOLECcCOB. TpaaULMOHHBIA U
HpOI_[eCCHbe/'I II0AX0dbI K COCTaBy AOKYMCHTOB B
OpraHu3alMH.

Tema 4. [IpoekTpoBaHue U BHeJApPeHHEe CUCTEMbI YIIPABJIeHHE JOKYMEHTAMHU
ANTOPUTM ONMMCaHUs TOKYMEHTOB. Pa3paboTka METOAMUYECKUX JOKYMEHTOB IO OMHCAHUIO
MIPOLIECCOB OpraHu3aluu. YIpaBieHue JokyMeHTamue. KonburypaunoHHbd MEHEIKMEHT.

Tema 5. AHaJIN3 NPOLECCOB OPraHU3ALUH C TOYKH 3PeHHS YIIPABJIEHUS JOKYMEHTAMH
Bunel 1 MeToibl CTaTUCTHUYECKOIO PETYIMPOBAHMSI KadecTBa TEXHOJIOTMYECKUX IIPOLIECCOB.
CrartucTuueckue METO/Ibl PEeryJIMpOBaHUs KaueCTBa TEXHOJIOTMYECKUX IIPOLECCOB IPU KOHTPOJIE MO
KOJIMYECTBEHHOMY IHpu3HaKy. CTaTUCTUYECKHME METOAbl PETYJIUPOBaHUSI TEXHOJOTHYECKUX
MIPOLIECCOB MPU KOHTPOJE IO albTEPHATUBHOMY Mpu3HaKy. OIlEHKa KadecTBa IPOILECCOB C
npUMeHeHHEM (YHKIUHU MTOTePh Ka4ecTBa.

5. O0pa3oBaTe/ibHbIe TEXHOJOTHMH, B TOM YHCJIE TEXHOJOTHH IJIEKTPOHHOTO OOYy4YeHUsl W
JAUCTAHIMOHHBIE 00pa3oBaTeJbHbIe TEXHOJOTHH, MCHOJIb3yeMble TMPH OCYIIeCTBJIEHUH
00pa30BaTeJIbLHOIO NMpoIecca Mo TUCIHUTIIHHE

B mponecce O6y‘{eHI/I${ HCIOJIB3YIOTCS CIICAYIOIINEC O6pa3OBaTeJIBHBIe TCXHOJIOTHH

1) AKaneMH4ecKas JICKIMSA — I0CJIEI0BATEIIBHOE U3JI0KEHUE Marepuaina
IpenojaBaTesieM, pacCCMOTPEHHE TEOPETHUYECKUX M METOJI0JIOTUYECKUX BOMPOCOB JUCIHUILIMHBL B
JIOTHYECKH BbIAEp)KaHHOU (opme. B mporiecce nekuu npenojaBaTeib CTUMYIUPYET CTYJIEHTOB K
y4acTUIO B OOCYKIEHMHM BOIPOCOB M BBICKa3bIBAHHIO COOCTBEHHON TOYKH 3pEHHUs 00CYX IAaeMOM
npobnematuku. Llenn u TpeOoBaHMs K aKaAeMUYECKOHN JICKIIMH: COBPEMEHHBIM Hay4YHbI ypOBEHb,
MH(OPMATUBHOCTb, CHUCTEMHOE  OCBEIICHHWE KJIIOYEBBIX MOHITHUH M  MOJOXKEHUH IO
COOTBETCTBYIOILIEH Teme, 0030p M OLEHKa CYIIECTBYIOLIEH MpoOiIeMaTHKH, Jada METOIUYECKUX
peKOMEHIalui CTYAeHTaM JUIsl JalbHEeUIero n3y4eHus Kypcea.

IIpakTHyeckoe (CeMHHApCKOe) 3aHATHE —3aHATHE, [IOCBSIIEHHOE MPAKTUYECKON
OTpa60TK€ Y CTYACHTOB KOHKPCTHBIX YMCHI/Iﬁ W HAaBBIKOB IIpU H3YYCHUU OUCHUILINHBI,
3aKpEIUICHUIO TIOJTYYEHHBIX Ha JICKIMH 3HAaHUH M OLIEHKE pPe3yJlbTaTOB OOyuUeHHUs B Mpoliecce
TEKYIIETO KOHTPOJIS.

Ha mnepBoM mpakTHMYeCcKOM 3aHATHM B BBOJHOM YacTH JaeTcs IMEpBOE IEJIOCTHOE
MMpEACTABICHHUE O NUCHUILJINHE. CTYJIGHTBI 3HAKOMATCA C Ha3HAYCHHUEM H 3aJadaMM JUCHUIIIINHBI,
e€ posibl0 U MecTOM B 0oOpa3oBaTesibHOM mporpamme. IIpu 3TOM 03BYUMBAIOTCS METOAMYECKHE U
OpraHU3aIMOHHBIE 0COOEHHOCTH PabOThI B paMKax JaHHOM JUCIMIUIMHBI, a TAKXE JAeTCS aHAIN3
pEeKOMEHAyeMOl y4eOHO-MeTOANYeCKOl JuTepaTypbl. I[IpomoKUTENTbHOCT BBOJHOM 4acTu
cocraBisieT He 6onee 10-15 MunyT.



[Tpr mpoBeneHUU MPAKTUYCCKUX 3aHATHHA HCIOJB3YIOTCS TaKUE WHHOBAIMOHHBIC METOBI
oOydeHus, KaK JHaor-coOeceoBaHUE, KOJJICKTUBHOE OOCYKICHHE TEMAaTUYECKHUX BOMPOCOB,
pa30op MPAKTUYECKUX CUTyalluid, HOPMATHUBHBIX JIOKYMEHTOB, TCOPETHUECKHX M METOJINYCCKUX
aCTIeKTOB MO TeMaM JucHUIuiHbl.  OOCyKIeHHE M OICHKA TNPaBUIBLHOCTH BBITIOJHEHHBIX
pa3IMYHOIO THIMA 3aJaHHMH, yKa3aHHBIX B (DOHIEC OIEHOYHBIX CPEJACTB pabodeld IMPOrpaMMBI,
MIPOU3BOIUTCS KOJUICKTUBHO CTYICHTAMH I10J] PyKOBOJICTBOM IPETIOaBATEIS.

KoHcynbTanmum — BHJ Yy4YeOHBIX 3aHSATHH, SBISIONIMECS OTHOW U3 (GOPM KOHTPOJIS
CaMOCTOSITENTLHOW pabOTHl CTYACHTOB B TeueHHE cemecTpa. Ha KOHCyNbTalMsX MO HHHUIIUATUBE
CTYJCHTOB PAaCcCMaTPUBAIOTCS W OOCYKIAIOTCS Pa3IMYHbIC BOIMPOCHI TEMATHKH JIMCIMILINHBI,
KOTOPBIC BOSHHUKAIOT Y HUX B MIPOIIECCE CAMOCTOATEIHLHOU PabOTHI.

B npouecce 00yueHHs UCIOIB3YIOTCS CIEAYIOIUE TEXHOIOTUN IEKTPOHHOIO 00yueHUs U
JIMCTAaHIIMOHHbIE 00pa30BaTEIbHbIC TEXHOJIOTUU:

DuiekTpoHHbII yHUBepcuteT Moodle SpI'Y, B KOTOpOM IPUCYTCTBYIOT:

- 3aJaHusl U1 CaMOCTOSTENIbHOW PaboThl 00y4aroIUXCsl 0 TeMaM AUCLUIUINHBL;

- CPEACTBA TEKYLIETO KOHTPOJIS yCIEBAEMOCTH CTYACHTOB (TECTUPOBAHUE);

- NPEe3EeHTalUU U TEKCTHI JIEKIIUH 10 TEMaM JAUCLIMIIIINHBL

- NPEeACTaBJIEH CIHUCOK y4eOHOU JTUTEepaTyphl, PEKOMEHYEMOM /Il OCBOEHUS AUCLUIIINHBL;

- IpeicTtaBieHa uUHpopmauus o (opMe M BpPEMEHM NPOBEIEHUS KOHCYJIbTALMM IO
JUCLUIIJIMHE B PEKUME OHJIANH;

- mocpencTBOM  ¢GopyMa  OCYIIECTBISIETCS ~ CHUHXPOHHO€ M (MJIM)  aCHMHXPOHHOE
B3aUMOJICICTBHE MEXIy OOydalolIMMUCA U IMIpernojaBaTelieM B paMKax M3y4eHUs
JUCLUILINHBL.

6. [lepeyeHb JIMIEH3MOHHOTO0 W (WJIHM) CBOOOJHO PACHPOCTPAHSIEMOr0 MPOrPaAMMHOIO
ol0ecrieyeHusi, HCHOJb3yeMOr0 IPH OCYHIECTBJEHHH 00pa30BaTe]bHOr0 Mpoluecca 1o
AUCHUILINHE

B npouecce ocymectBiaeHuss 00pa3oBaTeabHOrO Mpolecca Mo AUCHUILIUHE UCTIONb3YIOTCS:
1) nns QopmMupoBaHUS MaTEepHANOB ISl TEKYIIETO KOHTPOJIA YCIIEBAEMOCTH U IPOBEICHUS
MIPOMEXYTOUHOM aTTecTanuu, Juist OpMUPOBAHUS METOAMUECKUX MAaTEpUAJIOB MO TUCIUILINHE!

- mporpammbl Microsoft Office;

- Adobe Acrobat Reader DC.

7. IlepeyeHb coBpeMeHHbIX MNpodecCHOHANBbHBIX 0a3 [JaHHBIX W HH(OPMALMOHHBIX
CIIPABOYHBIX CHCTEM, HCIOJIB3yeMBbIX NMPH OCYLIECTBJCHHH 00pa30BaTEJBLHOIO IMpolecca 1o
AUCHUIINHE (TIPU HEO0X0AUMOCTH)
B nporecce ocymiectBiaeHnst 00pa3oBaTebHOTO Mpoliecca 1Mo AUCLUILTNHE UCTIOIb3YIOTCS:
ABTOMaTH3upoBaHHasg  OubnuoreuyHo-uHpopmaronHas  cucreMa  «bYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
[TporpamMmmHoe obecrieueHue:
- onepanuoHHas cucreMa Windows;
- nporpammbl Microsoft Office;
HNHdopmaninoHHbIe CLIPaBOYHBIE CUCTEMBI, B T.4. IPOpeCcCHOHATIbHBIE 0a3bl JaHHBIX:
- cripaBoyHas npasoBas cucreMa KoncynpsranTl [nroc.

8. [lepeyeHb  OCHOBHOWi W  JONMOJHHUTEJLHOH  Yy4eOHOH  JIUTEpPaTypbl, pecypcoB
HH(POPMALMOHHO-TEJIEKOMMYHUKAUMOHHOH ceTn «UHTepHeT» (IpHM HEOOXOAUMOCTH),
PEKOMEHAYEMBIX JIfl OCBOCHHUA TUCIHUIIJIMHBI

a) OCHOBHas JuTeparypa:
beépH, Anpepcen. busnec-mporeccel. MHCTpyMeHTHI coBepiieHcTBOBaHus / mep. ¢ anri. C. B.
Apunuuesa / Hayu. pea. 0. II. Annep. — M.: PUA «Crangaptel u ka- yectBoy», 2003. — 272 c. —


http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

Cepus «lIpaktnueckuit meHemxmMenT». Penun, B. B. /[Ba moHMMaHusg MpPOLIECCHOTO MOAXOJa K
yrnpapneHuto opranusanueit/B. B. Penun // Meroasl mMenemxmenta kaudectBa. — 2003. —No4. —
C.49.

Edumos, B. B. Pazmbinuienne o npoueccHom noaxonae / B. B. Edumos // MeToasl MeHeKMEHTa
kauectBa. — 2004, — Noll. - C. 15-18.

bynaxos, B. A. MojaepHu3auuss MEHEKMEHTA: OT (DYHKIIMOHAJIBHOIO K IporeccHomy / B.
A.bynaxoB // Cranmaptel u kadectBo. — 2005. — N08-9. Edumon, B. B. Ynyumenue kavecta
MIPOYKIIMH, TIPOILIECCOB U pecypcoB: yuebHoe nocodue / B. B. Epumos. — M.: KHOPYC, 2006. —
218 ¢

0) 10MOJIHUTE/ILHAS JINTepaTypa
Emudepos, B. I'. buznec-niporieccrsl: pernamenrtarus u ynpasienue / B. I'. Enxudepos, B. B. Penun.
— M.: UIH®PA-M, 2004. Penun, B. B. IlponeccHblii noaxon K yrpasieHHI0. MojenupoBaHue
ousHec-tiporieccoB / B. B. Penun, B. I'. EnudepoB. — M. : Cranmaptel u kadectBo. — 2004. —
Edumos, B. B. Onucanue u ynyumenue 6usHec-mpoueccoB: yueoHoe nocodue / B. B. Edpumos. —
Vnesgaosck: Yal'TV, 2005. — 84 c.

B) pecypchl cetu « AHTEpHET

1. DnexkTpoHHBII KaTajor Hayunoii OoubIroTeKu SApl'y
(https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php).

2. DmextponHas OubmmoreuHas cuctema (OBbC) m3matenbcrBa «Opaitr» (https://www.
urait.ru).

3. DOmnexkrtponHas  OubOnuoreunas cucreMa (ObC) wusmatenbctBa  «lIpocmekT»
(http://ebs.prospekt.org/).

4. Hayunas snextponnas oubnmuorexa (HOB) (http://elibrary.ru)

9. MaTepuainbHO-TexHHYecKas 6a3a, He0OX0AMMAs IJIsl OCYIIeCTBJIEHUSI 00Pa30BaTeIbLHOI0
npouecca no JUCHUIINHE

MarepuanbHo-TexHHUYeCcKass 0a3a, HeoOXoAuMmas Uil OCYIIECTBJICHUS 00pa30BaTEIbHOTO
Ipolecca 1o AMCUUIIIMHE BKJIIOYAET B CBOM COCTAB CIIELUAIbHbIE TOMEILIEHUS:

- yueOHbIe ayTUTOPUHU JJIS IPOBEACHUSI 3aHATUH JIEKIIMOHHOTO THIIA;

- yueOHbIE ayTUTOPUU JJISl IPOBEACHUSI MPAKTUUECKUX 3aHITUN (CEMUHAPOB);

- yueOHbIe ayTUTOPUHU JJISl IPOBECHUSI IPYIIIOBBIX U UHIMBUAYAIBHBIX KOHCYIbTALIUH;

- yueOHBIE ayIUTOPUU JUId TPOBENEHUS TEKYIIEro KOHTPOJIS M IMPOMEXYTOUHON
aTTecTaluu;

- IOMEILIEHUs JJI1 CAMOCTOSITEIbHON paboThI;

- IOMEUICHUs Ul XpaHEHHs] U MPO(PUIAKTHUECKOrO 00CIYKMBAHUS TEXHUYECKUX CPEICTB
oOy4eHus.

CriennanpHble TIOMEIIEHUS YKOMIUIEKTOBAHbI CpEICTBAMHM OOYYEHUS, CIYXKAllUMHU JJs
npeacTaBieHus yueOHoM nHpopmanuy O0IbIION ayAUTOPHH.

[Tomemenust A caMOCTOSTENBHOW pPabOThl OOYYAIOLIMXCS OCHAIEHBl KOMIBbIOTEPHOMH
TEXHUKOM C BO3MOXKHOCTBIO MOAKIIOUeHUs K cetu «MHTepHeT» M olecnedyeHueM J0CTyma K
3JIEKTPOHHON MH(OpMaIMoHHO-00pa3oBaTesbHoM cpeae Apl'Y.

ABToOp:

Jlouent  kadenpbl  yOopaBleHUS U
NpeaANpUHUMATEIBCTBA, K.O.H. JIIO BpIOXﬁHOB
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IMpuiaoxenne Nel k padoyeil nporpamMMe I CIAININHbBI
«YrnpaBJjieHue npoueccamm»

DoH/1 OLIEHOYHBIX CPEICTB
JJIS1 IPOBe/IeHNs] TEKYylIel ¥ MPOMeKYTOUYHOI aTTeCTAlIMU CTYIeHTOB
o AUCHUILINHE

1. TunoBble KOHTPOJILHBbIE 32IaHNUSI UJIH MHbIE MATEPHAJIbI,
Heo0X0aUMBblIe J1JISl OLleHKH 3HAHUI, yMEHU i, HABBIKOB M (WJIH) ONBITA /1A TeJIbHOCTH,
XapakTepu3yomX 3Tanbl JOpMUPOBAHUSA KOMIIETEHIIUI

1.1 KoHTpoJ/IbHBIE 32JaHUSI M HHbIE€ MATEPHAJIBI,
HCNoJb3yeMble B Mpolecce TeKyllei aTrecTauuu

3aanus A/l NPOBeIeHUs TEKYIIero KOHTPOJIsI 10 TeMe
1. OcHoBBbI ynpaBjieHUsI MIPOLlECCAMH
Ilpaxkmuueckue 3a0anus
1. [TonsiTHE M CYHIHOCTH Mpoliecca, 3IeMEHTHI mpoiiecca. [IpenMyiiecTBa mpoIecCHOro Moaxoa
K YIIPaBJICHUIO KAY€CTBOM.
2. OyHKUMM BiIaJeNblla Tpolecca M KpuTepuu Ais ero Bbibopa. IlocTtpoeHue MaTpuiibl
OTBETCTBEHHOCTH I10 TIPOIIECCY.

3. Co3pmanue ympaBisieMocTd mporecca Ha ocHoBe PDCA-nukia: mjiaHUpOBaHHE BBIXOJIOB,
BXOJIOB, PECYPCOB, IOKa3aTejeil, OTBETCTBEHHOCTH, PEerjaMEHTaIlMs W BBIMOJHEHUE Ipoliecca,
MOHHUTOPHHT, POBEACHNUE KOPPEKTUPYIOIIUX U MPETYPEKIAIOMNX 1eHCTBUH.

4. Kiraccugukanusi mporeccoB, UX MECTO B JICITCILHOCTH OPTaHHU3AIHH.

Pa3znenuTe nepeuncieHHbIe HUXKE MPOILIECCHl HA OCHOBHBIE M BCIIOMOTATeJbHbIC: a) MOMydeHHe
MapKeTHUHIroBOM uH(popManuu; ©0) NOArOTOBKA, OOy4YeHHE IepcOHaNa; B) OOCIYXHUBaHHE
o0opynoBaHusi; T) pa3zpa0oTka IMpoeKTa MPOAYKIMHU; Jd) CO3JaHHE JAETalu; €) yIpaBieHue
JOKyMEHTaIMen; k) pa3paboTka TMpoayKuuH; 3) oOecleueHrne »>HEpropecypcamu; M)
IOPOM3BOJICTBO; K) YINAKOBKAa M XpaHeHHWe; J) HHPOpPMAMOHHOE obOecredeHue; M)
nocienpoAaxkHas JesTeNIbHOCTb, H) yTWIM3auus; o) peanusauus; 1) PR-nesrensHOCTB; D)
YCTAaHOBKA M BBOJ B JKCIUTyaTalMI0 MPOAYKIMM; C) YIpaBICHHE OKpY)Kawolel cpenoif; T)
3aKyIKa pecypcoB.

Tecm

Bompoc 1: Cucrema TEXHMKO-3KOHOMHMYECKOTO IIJIAHUPOBAHUS JEATEIBHOCTH JUCTAHLIUU
JoJbKHAa — oOecrieunBaTh: BapuaHThl  oTBeTa: a) KOMIUIEKCHOE — peEIleHHE  TIJIaBHBIX
IIPOU3BOJICTBEHHBIX, COLIMAJIBHBIX M AKOHOMUYECKHX 3aJady O0) COIMOCTABIEHUE HMMEIOIINUXCS
pPECYpCOB. B) JKEJIE3HOAOPOXKHBIM TPaHCHOPT HEOOXOJUMBIMH MaTepHajaMH. T') pa3paboTKy
OpraHU3aI[MOHHBIX perieHuil. 1) 3 PEeKTUBHOCTh TEXHOIOTMUECKUX CBSI3EH.

Bompoc 2: Uto no3BosisieT MeTOIMKA MJIaHUPOBaHUA: BapuaHThl OTBETa: a) HEONPENEIECHHOCTh
Habopa paboT ¢ y4eToM YCIIOBUH WX BBINOJIHEHUs. 0) MpoaHAIU3UpPOBaTh Bechb HabOp paboT ¢
Y4€TOM YCIOBMHA HX BBIIOJHEHHsS B) IUIAHUPOBAHUE BcCeX pabOT C Y4eToM YCIOBUH HX
BBIMIOJIHEHHs. T) W3MEHYMBOCTH Habopa padOT C y4eTOM YCIOBUH HX BBINOJIHEHUS. [)
palMOHATIBHOCTH HA0OPa PabOT C yUeTOM YCIOBUM UX BBITOJTHEHHUS.

Bompoc 3: TlnanmpoBaHme pabOT TEXHUYECKOTO OOCITYKMBAaHUS JOJDKHO OOECIIeYHBATh:
Bapuantel oTBeTa: a) B ONpeAeJCHHbIE CPOKM BBIIOJHEHUS paboT. ©0) omepaTuBHOE
IUTAHUPOBAHKUE BBIMIOJIHEHUSI PabOT. B) TEXHOJOTHYECKHI MpoIecc BBIMOJHEHUs palboT. TI)



BBICOKOITPOU3BOIUTEILHOE MCIOIB30BAHUE BBIMOTHEHHS Pa0OT. 1) BBICOKOMPOU3BOAUTEIHLHOE
MCITOJIB30BaHUE paboUYero BpeMEHHU MPU BCEM Pa3HO0Opa3uu padoT

Bormpoc 4: JIns gero pa3pabaTbiBaeTcsi ONIEpaTUBHBIN IJ1aH padOThI Ha Mecs1: BapuaHThl oTBeTA!
a) s HEONpPENIEJEHHOTO paclpeeieHUusT HEW3BECTHOTO 3apaHee oObeMa pabor. 0) s
MJIAHUPOBAHUS PacCHpeIelICHUs HEU3BECTHOTO 3apaHee oObeMa paboT. B) ISl pallMOHAIBLHOTO
pacnpeziefieHus: HEM3BECTHOIO 3apaHee oO0bema paldoT T) Ui ONEepaTUBHOIO pacrpeiesieHus
HEU3BECTHOTO 3apaHee oObeMa paloT. J) A TEXHUUYECKOrO pACIPECTICHUS HEU3BECTHOIO
3apaHee o0bema padorT.

Bompoc 5: XoszsificTBeHHBIM pacuer — 3To: Bapuantel oTBeTa: a) METOJ OpraHu3aluu
XO3SUCTBEHHOIO pacyeTa. 0) METOJ IJIAHOBOT'O BBEICHHS COIMATMCTHYECKOIO XO3siiCTBa B)
METOJT OOIel CTPYKTYpPhl BEACHHUS XO3SIMICTBEHHOTO pacdera. TI') METOJl WCIOIb30BaHUS
XO03SUCTBEHHOTO pacueTa. /1) METO/1 paclpeesieHus: X03sIiCTBEHHOTO pacyeTa.

Bormpoc 6: OGopoTHBIE cpencTBa AensATcs Ha: BapuaHThl OTBeTa: a) rpyIIoBbie U oOmme. 0)
TPYIIIOBEIE U COOCTBEHHBIE. B) 3a€MHBIE U OOIIHE. T) COOCTBEHHBIE W 3a€MHBIC 1) TPYIIIOBBIC U
3aeMHBIC.

Bompoc 7: PabGora — 3T10: BapumaHThl OoTBeTa: a) MmpoIecc, MPOUCXOASAIIMA BO BpeMeHU O)
MPOIIECC, 3aBUCSIIUA OT CKOPOCTH. B) OINEpalusi BBINOJHEHHUS HEOOXOJUMOro oObema. T)
mpolecc, TPeOyIOUMii 3aTpaT pecypcoB. 1) Ipolecc mepepadoTKU BXOsIIed HWHGOpMALUU.
Bompoc 8: Meronuka mianupoBanusi: BapuaHTsl oTBeTa: a) M03BOJISIET IPOAHAIU3UPOBATH BECH
Habop paboT ¢ ydeToM YCIOBUH HX BBHIMOJIHEHHUS ©O) oOecreynBaeTcsl BbIACICHHEM B
pacnopspKeHHE TMPEANPUATHS HEOOXOIUMBIX CPEICTB IMPOU3BOJICTBA. B) ONPEACTSAETCS IS
KOKIOW Opuraipl W KaKIOro OO0BEKTa. TI') MpedycCMaTpHUBAEeT pealu3alyio MPOIYKIUH. )
dbopMupyeT GOHIBI MATEPHATTLHOTO ITOOIPCHHS.

Bonpoc 9: JlenexHsle cpenctBa: BapuaHThl OTBeTa: a) OCYIIECTBISIOTCS IMPOHU3BOJACTBOM
oObenauHeHUs. O0) CKIAABIBAIOTCA M3 JIOXOAOB OT OKCIUIyaTallMOHHOM U IOJACOOHO-
BCIIOMOTATeNbHON JEeSITeNbHOCTH B) OMPEICNSIOTCS MCXOJs KauecTBa TEXHUYECKUX EIMHUIL
YCTPOMCTB aBTOMATHKH M CBS3H. T') OOpa3ylOT 1O HOPMATHBY 3a CYET CeOECTOMMOCTH
MPOJYKIIMM PEMOHTHBIN (OH[. 1) ONPEAENSAIOTCA UCXOS U3 KOJMUYECTBA TEXHUUYECKUX E€TUHUIL
YCTPOMCTB aBTOMATHKH U CBSI3U.

Bonpoc 10: Tlox o6opaunBaeMocThio MoOHUMaeTcs: BapuaHThl oTBeTa: a) OCBOOOXKIEHHUS HX
obopotra yacTu cpeactB. 0) TpeAMETHl, KOTOphIE YYaCTBYIOT TOJBKO B OJHOM ITUKJIE
MIPOM3BOJICTBEHHOTO MpOILIecca. B) MEPUOJ BPEMEHHU B JHAX, B TEYCHHH KOTOPOTO 3TU CPEICTBa
COBEPIIAIOT KPYrooOOpOT TI') OCHOBHOE (MHAHCHPOBAHUE IPOU3BOJICTBEHHO-X035HCTBEHHON
JESTENIbHOCTH TUCTAHIIMU. 1) MaTepuaibHbIe U ICHEXKHBIE CPECTBA IUCTAHIIUU CUTHATU3AIIHH.

3aganus 1J19 NpoBeAeHUs TEKYIero KOHTPOJIs M0 TeMe
2. IlocTpoenue M perjiaMeHTALMA CHCTEMbI POLECCOB OPraHU3aALMH
Ilpakmuueckue 3a0anuamu
1. CrocoObl 1 mpaBuiIa omMcaHus npoueccoB. [Ipumep rpaduueckoro ommcaHus nporecca ¢
MCIIOJIb30BaHUEM YIPOUIEHHON OJIOK-CXEMBI WJIU IPYToro crnocooa.

2. MogenupoBaHie MpPOLECCOB C HCMOJIb30BAaHMEM METOAONOTHU  (YHKIMOHAIBLHOIO
monenupoBanus IDEFO: mpuHuun gexoMmno3unuu, B3auMOCBsA3b QYHKIMM (BUIbI OTHOLIEHHIT),
IIPaBUJIa IOCTPOEHUSI KOHTEKCTHOW U JOYEPHUX JUarpamM.

3. CrarucTuueckoe yNpaBlIeHUE MpOLEeccaMu: [Ba BHUJA Bapualuil, JBE HCIOJIb3yEMbIE
XapaKTEPUCTHKH, 3aKOH “‘HOPMAJILHOTO” PacHpeeNIeHNs U €r0 CBOWCTBO.

4. KoHTposibHasg KapTa Kak HMHCTPYMEHT YINpABJICHUSA MPOLECCOM, €€ HazHaueHue. Tumbl
KOHTPOJIbHBIX KAPT JJIs1 KAUECTBEHHBIX U KOJIMYECTBEHHBIX JaHHBIX.

OO6ocHyiiTe BBIOOP MOIXOISAUIMX TUIOB KOHTPOJIBHBIX KapT JUIs YHOPABJICHUS CIEAYIOLIMMHU
[IOKa3aTeJSIMU:



a) BeC MaKeTOB C MUIIEBLIMH MPOIYKTaAMHU;

0) uucio nedextor B 1000 meraneii;

B) YMCJIO ACPEKTHBIX U3CIUN B TAPTUH, 00HEM KOTOPOI MOKET MEHSTHCS;
T') MPOYHOCTD IISITH 00Pa3I[0B, OTOMPAEMBIX €KEIHEBHO;

) YUCJIO LIapanyH Ha 1M? CTaJIbHOTO JIUCTA.

Tecm

Bonpoc 1: Ilponykiuei qucTaHIUM CUTHAIM3AlMU U CBA3M sABIseTca: BapuanTel oTBeTa: a)
CUCTEeMa YCKOpEeHHsS 000pauymBaeMOCTH OOOpPOTHBIX CpeACTB. ©0) OOOpPOTHBIE CpeaCcTBa
IPOMBIIIJICHHOCTH. B) aMOPTH3allMOHHbIC OTYMCIIEHUS. I') HajexkHas paboTa 00CIyKMBaEMBbIX
YCTPOMCTB, KOTOpasi MOTPEOIISETCS B MPOLIECCE MEPEBO30K J) XO3PACUETHBIN JTOXOJ TPYIOBOTO
KOJIJIEKTHBA.

Bompoc 2: 3a cuer uero yBenuMuMBaeTCs XO3pacueTHBIM A0xo0]: BapuaHTel oTBeTa: a) 3a cuer
3¢ (EeKTUBHOIO UCIOJIB30BAaHUS OOOPOTHBIX CPEACTB. 0) YJIydLIEeHHUsS TEXHUKO-3KOHOMHYECKUX
nokasareseil paboThl. B) BO3OOHOBJICHUSI M3HOCHBIIMXCS OCHOBHBIX (JOHIOB. T') COIMAIHLHOTO
pa3sBUTHSI AUCTAHLMU. ) MOBbIIEHUE 3()()EKTUBHOCTU UCIOIB30BAHUS OCHOBHBIX U 0OOPOTHBIX
¢dboHI0B

Bonpoc 3: [lucraHiuus curHaiausalMy U CBsI3M sBiseTcs: BapuaHTel oTBeTa: a) CTPYKTYpPHOMH
SMHUIICH OT/CJICHUSI JKEeJIE3HOU TOPOrH 0) IIaBHON TEXHOJOTUYECKOW 3a/aued TUCTAHIIUU. B)
HOPUHIUIIOM JIEMOKPAaTHYECKOr0 LEHTpPalIW3Ma. T) TOJHBIM XO3SIMCTBEHHBIM pacyeToM. J)
XO034MCTBEHHO-OIIEPATUBHOM CAMOCTOSATEIbHOCTBIO.

Bonpoc 4: I'maBHOI TexHOJOrMuyeckoW 3ajadell NUCTAaHUUM sBIseTcA: BapuaHTbl oTBera: a)
OCYILECTBIICHHE X03PACUETHOM AEATEILHOCTH. 0) obecrieueHne Hae)KHOTO (PYHKIIMOHUPOBAHUS
TEXHUYECKH MCIPABHBIX YCTPOMCTB aBTOMAaTUKM U CBSA3U B) IpeoOpa3oBaHUEM IO HOPMATHUBY B
3aBUCHUMOCTH OT 00b€Ma YUCTOM MPOIYKIUHU WU YCIYT. T') peanu3alueil NpoAyKLIUU U CO3AaHNeE
(OHIIOB SKOHOMHYECKOTO CTUMYJIUPOBAHMS. 1) BO3MOXKHOCTBIO IIUPOKOro npuMeHeHus DBM.
Bonpoc 5: Ha kakue rpymnmbsl MOXKHO pa3JeluTh CUCTEMATU3ALMI0 BCEX BHUJIOB PECYPCOB:
Bapuantsl oTBeTa: a) 000pOTHBIE M BpeMEHHbIE. 0) 001I1e U TPYIIOBLIE. B) HEBO30OHOBIISIEMbIE
Y BO30OHOBIISIEMbIE T') IEPUOINYECKUE U BPEMEHHBIE. /1) OCHOBHBIE U 00OPOTHBIE.

Bomnpoc 6: Kanennapnas ¢opma — 310: BapuaHTtsl oTBeTa: a) panuoHaibHasi cucreMa. 0) MeToJ
CIIY. B) byHKIHS « BpeMsi — CTOMMOCTB». T') CETEeBOM TpaduK ) ONTHMHU3ALUS PECYpPCOB.
Bonpoc 7: Uem Bbllle NpOM3BOIUTEIBHOCTh Tpyna: Bapuantel orBeta: a) Tem Ooiee
s dextuBroe npumenenue CIIY. 6) Tem Oonpiie ocymectsienus mianupoBanust CITY. B) Tem
OoJblIe BBIMOJHEHUS MPOEKTa OPraHU3alMid. I') TeM OOoJIblIe BBHIIOIHEHUS Kax/10i paboThl. 1)
TeM OO0JIbIlIe CO3/1aeTCs NPOAYKIINY Ha KaXAYI0 €ANHUILY 3aTpauye€HHOro TpyJa

Bonpoc 8: OOmast sxoHomuueckass 3((eKTUBHOCTh KalMTAIbHBIX BIIOKEHHH OIpenensercs:
Bapuanter oTBera: a) mpm pa3padOTKEe NEPCHEKTHBHBIX W TOJOBBIX IUIAHOB Pa3BUTHUS
KEJe3HOJIOPOKHOTO TPAHCIOPTa B 1IEJIOM 0) OCHOBHBIM ITOKA3aTeJIeM TEXHUUECKOTO Pa3BUTHSL.
B) 110 HAPOJIHOMY XO3SIICTBY. ') BO3MO>KHOCTBIO ITPOTHO3UPOBAHUS CPOKOB OKOHUAHUS paldoT. )
MOCJIEI0BATEIbHOCTBIO BBIMOJIHEHUS padoT.

Bompoc 9: Tlokazarenem o0mielt skKoHOMHYECKOM 3()(PEKTUBHOCTH KAaNUTAIBHBIX BIIOKEHUMN
aBnserca: BapuanTbl oTBeTa: a) 00beM YMCTOW MNPOAYKUMU. ©) MPUPOCT KaMUTAIBHBIX
BJIO’K€HUH. B) KOA(P(UUIHEHT SKOHOMUYECKON 3(P(GEKTUBHOCTH T) OCHOBHBIM IIOKa3aTeeM
TEXHUYECKOT'O Pa3BUTHSI.

Bonpoc 10: CpaBHutenbHas -5KoOHOMHUYECKass A(H(PEKTUBHOCTh KaNHUTAJIBHBIX BIIOKEHUMN
ompenensercs: BapuanTsl oTBeTa: a) MpH pa3pabOTKe MEPCHEeKTUBHBIX IJIaHOB. 0) mpu
MIPOEKTUPOBAHUU OOBEKTOB IKEJIE3HOJOPOKHOTO TPAaHCIOpPTa. B) MPU CpPaBHEHUH BapHUaHTOB
pelIeHUsT TeXHUYECKHUX W XO3SIMCTBEHHBIX 33/a4 T) MpPHU OLEHKE pPE3yJIbTAaTOB BBINOJIHEHUS
IUTAHOB. /1) YPOBHEM MPOU3BOJAUTEIHHOCTH TPY/Ia.



Bonpoc 11: Ilokazatenem CpaBHHUTEIbHOH HSKOHOMHUYECKOW H(PPEKTUBHOCTH KaMUTAIBHBIX
BJIOKEHUH siBNsieTcs:: BapmaHThl OTBeTa: a) MakCMMyM NpPUBEIEHHBIX 3arpaT. 0) MUHUMYM
NPUBEJCHHBIX 3aTpaT B) K03(QHuMeHT 3KOHOMHUYECKOH 3(PQeKTHBHOCTU. T) 00BEM UYUCTOMH
OPOAYKIHH. 1) YPOBEHb IPOU3BOJUTEILHOCTH TPYAA.

Bonpoc 12: HopmaruBHbI KO3((GUIMEHT CPaBHUTEIBHOW SKOHOMHUYECKOH 3(QeKTuBHOCTH
MOTEPh HAPOJHOMY XO3SIICTBY YCTaHOBJICH paBHBIM: BapuanTel otBeta: a) 0.15. 6) 2. B) 4.54. 1)
0.12 m) 3.2.

Bormpoc 13: Tekymue 3atpaThl U3MEHsIOTCs: BapuaHThl oTBeTa: a) o 00beMy. 0) B CKOPOCTH. B)
BO BPEMEHH T') B MIOKA3aTEISAX. 1) IO TEMIIeparype.

Bompoc  14: Dxonommueckyro 3(PGEKTHBHOCTH HMCIOJIB30BAaHUS JCHCTBYIOIIUX (OHJIOB
onpenensoT: BapuaHThl OTBeTa: a) Kak OTHOIIEHHE JO0XOAOB 3a TOJ K CPEIHEr0J0BOM
CTOUMOCTH TPOU3BOJCTBEHHBIX OCHOBHBIX (DOHIIOB U OOOPOTHBIX CPEACTB 0) CKJIAAbIBAIOTCS
CYMMBI KalUTAJbHBIX BJIOKEHUH M CyMMBI TEKYIIMX 3aTpar. B) KaKk CyMMY T'OJIOBOIO o0bema
NPOIYKIMH U ce0ECTOMMOCTH MPOIYKIUU. T') KaK 0OpaTHYIO BEIMYMHY OOIIeH SKOHOMHYECKOM
3¢ (HEeKTUBHOCTH. JI) KaK OTHOIICHHE SKOHOMHUU OT CHW)KCHHS CEOECTOMMOCTH TPOAYKIUU K
BBI3BABILIUM 3TY SKOHOMUIO KalUTaJIbHBIM BJIOKEHUSIM.

Bompoc 15: HagexxHocTts - 3T10: BapuaHTsl oTBeTa: a) CBOMCTBO 00BEKTa HEMPEPBHIBHO COXPAHSTH
paboTOCIIOCOOHOE COCTOSIHUE B TEUCHHHM HEKOTOPOro BpeMeHH. O) CBOWCTBO OOBEKTa,
3aKJIIOYAIOIIMECS] B MPHCIIOCOOICHHOCTH K NPEAYNPEKICHUI0 M OOHApYKEHUIO TMPUYHH
BO3HUKHOBEHHS OTKA30B. B) CBOMCTBO OOBEKTA COXPAHATh B TEUCHUU OIPEICICHHOTO BPEMEHH B
YCTAHOBJICHHBIX IpeJeNiaXx 3HAUYeHUs BCEX MapaMEeTPOB T') CBOMCTBO OOBEKTa BOCCTAHABIHMBATH
BCE MIapaMeTpBbl. /1) CBOMCTBO OOBEKTA COXPAHAThH BCE MapaMeTphI.

3agaHus /151 IPOBeIeHUs TEKYLIEro KOHTPOJIS M0 TeMe

3. TpeboBaHus K ynpaBJjieHUIO JOKYMEHTAMH
Cumyavusn
1. Ilpennpusitue yxe HECKOJBKO JIET KaK 3aKOHUYWJIO IPOEKT I10 BHEAPEHHUIO IPOLIECCHOTO
nonxona. B wutore, mpoieccel ObUTM OMUCaHbl, pa3paboTaHbl UX pEriaMeHThl, BIaJEibIIbl
IIPOLIECCOB HA3HAYEHbI, OIpPENEICHbl I0KA3aTeNM, MWCIIOJIb3yeMble s IUIAaHUPOBAHUS U
KOHTpOJISI MPOLIeCCOB, Mpeanpusitue npouuio ceptudukamuo no MCO 9001. Ho Bce a3to
OoCTajoch JUIIbL Ha Oymare W HE TMOJY4YMJIO JajJbHEHIIero pa3BUTHUs. bBoJIbIIMHCTBO
CHEUAJINCTOB ITOTO0 NPENUPUITHS CUUTAIOT, YTO IPOLECCHBIA MOAXOA OHU YXKE IMPOLUIA U
YUUTbCA UM Oousbllle HE HYKHO. OHM KaTeropuueckd OTPHUIIAIOT HEOOXOAMMOCTh M3MEHEHUS
3aBEJJOMO HepabOTAIOUIMX MEXAHHW3MOB YyX€ CYIIECTBYIOLIET0 B OpPraHU3allMM MPOLIECCHOTO
1oJ1xo0/1a, roBopsi: «Bel uTO, MpearaeTe HaM MPOIIECCHI €1le pa3 ONMUCKHIBATh U yly4dlaTh? Beapb
MBI K€ MX YXKE OIMH pa3 ONUCAIM M 3aperJaMeHTHpOBan!» PyKoBOOWTENN TaHHOTO
HOPEINPUATHS HE YBUJIEIH NOCIIE BHEAPEHUS MPOLIECCHOTO M0/1X0/1a KaKUX-JTM0O CYIIECTBEHHBIX
W3MEHECHUH.
3anaHue: moaymaiTe, KakoBbl BO3MOXHbBIE OIIMOKH BHEJIPEHUSI MPOIIECCHOTO MOJIX0/1a, KOTOPbIE
MOTYT MPHUBECTU K Takoi curyanuu. Kak nzbexaTh BHEAPEHHs MPOLIECCHOTO MOAXO0/Ia JHUIIb Ha
Oymare?
2. Pa3pabotaiite moka3aTenau AJs MOHUTOpPHHTa Jr000ro u3BecTHOro Bam mporecca (Hanpumep,
"Pazpabotka mponykuuu", "OOcmyxuBanue mnoTtpeduteneit”, "lIpomsBomctBo", "3akymku'",
"Vupasnenue nepconanom”, "Ayaur kadectsa'"). [1o kaxx oMy 1MoKa3aTento yKaKuTe:
- BO3MOXHO€ HOPMaTHUBHOE 3HAYEHHUE U €TI0 UCTOYHUK;
- METOJ1 UBMEPEHMUS;
- PEKOMEHIYyEMYIO0 BAMU MEPUOJUYHOCTh U3MEPEHUS;
- JIN110, BBINOJIHSIOIIEE U3MEPEHUS;
- CIIOCO0 perucTpaiy pe3yibTaToB U3MEPEHMUS,;
- ICICTBUS B Clly4yae HECOOTBETCTBUS PE3yJIbTaTOB U3MEPEHMSI HOPMATHUBY.



Tecm
Bompoc 1: be3oTka3znocth — 3T0: BapuwaHThl oTBeTa: a) CBOMCTBO OOBEKTa HEMPEPHIBHO
COXpaHATh PabOTOCIIOCOOHOE COCTOSHUE B TEUEHHH HEKOTOPOTO BPEMEHHU 0) CBOMCTBO 00BEKTA,
3aKJIIOYAIONIUECs] B TMPUCIIOCOONIEHHOCTH K MPEAYNPEeKICHUI0O U OOHApYKEHHUIO MPUYHH
BO3HMKHOBEHUS OTKa30B. B) CBOMCTBO 0OBEKTA COXPAHSITh B TEUCHUH ONPEICICHHOTO BPEMEHHU B
YCTaHOBJICHHBIX IMpejesiaX 3HaueHHUsl BCeX MapaMeTpoB. T') CBOMCTBO 00bEKTa BOCCTaHABIIUBATH
BCE MMapaMeTpBhI. J1) CBOMCTBO 0OBEKTA COXPAHSITh BCE MapaMeTphI.
Bonpoc 2: PemonTonpurogHocts — 3T0: BapuanThl oTBeTa: a) CBOMCTBO 00BEKTa HEMPEPHIBHO
COXPAHSTh pabOTOCIIOCOOHOE COCTOSIHUE B TEYCHUH HEKOTOPOTO BPEMEHH. 0) CBOMCTBO 00BEKTA,
3aKIJIIOYAIOIIUECS] B TMPUCIIOCOONIEHHOCTH K MPEAYNPEeKICHUI0O U OOHApYKCHHUIO MPUYHH
BO3HMKHOBEHUS OTKA30B B) CBOWCTBO OOBEKTA COXPAHATH B TEUCHUH ONPEICICHHOTO BPEMEHH B
YCTaHOBJICHHBIX IMpejesiaX 3HaueHUsl BCEeX MapaMEeTpPOB. I') CBOMCTBO OOBEKTa BOCCTAHABIIMBATH
BCE MMapaMeTPBI. 1) CBOMCTBO 0OBEKTA COXPAHSITh BCE MapaMeTphI.
Bonpoc 3: BepositHocTh 6e30TKa3HOM paboThl: BapuanTtsl oTBeTa: a) moka3aTtesib 0€30TKa3HOCTH
HEBOCCTAHABIIMBAEMOM CHCTEMBIL. 0) MaTEMaTUYECKOE OXXHJIAHHE BPEMEHU BOCCTAHOBJICHUS
paboTOCIOCOOHOTO COCTOSIHUSA O0BEKTa MOCTEe OTKa3a. B) BEPOSATHOCTH TOTO, YTO B Ipenenax
3a/laHHOM HapaOOTKU OOBEKTa BO3SHUKAET OE30TKA3HOCTh I') BCE 3JIEMEHTBI CUCTEMBI pabOTarOT
OJIMHAKOBO. 11) KO3()PHUIMEHT TEXHUYECKOTO UCIIOIb30BAHHUS.
Bonpoc 4: HHTeHCcMBHOCTH OTKa30B: BapuaHTbl oOTBeTa: a) mokasareidb O€30TKa3HOCTH
HEBOCCTAHABIMBAEMOM CHUCTEMBI. 0) MaTeMaTH4YeCKOe OKHUJAHHUE BPEMEHHU BOCCTAHOBICHHS
paboTococOOHOTO COCTOSIHUSL 00BEKTa TOCJE OTKa3a. B) BEPOSTHOCTh TOTO, YTO B Ipeesiax
3aJJaHHOM HapaOOTKM OTKa3 OOBbEKTa HE BO3HHKAET I') BCE AJIEMEHTHI CHUCTEMBbI pPaboOTaroT
OJIMHAKOBO. 1) KOA(PPHUIHMEHT TEXHUIECKOTO HCIIOIb30BAHMS.
Bonpoc 5: Cpennee Bpemsi BOCCTaHOBJICHHsI: BapraHThl oTBeTa: a) moka3aTtesb 0€30TKa3HOCTH
HEBOCCTAHABIIMBAEMOM CHCTEMBI. 0) MaTEMaTHYECKOE OXXKHIaHHE BPEMEHU BOCCTAHOBJICHUS
paboTOCIOCOOHOTO COCTOSIHUA O0BEKTa MOCTEe OTKa3a. B) BEPOSTHOCTH TOTO, YTO B Ipelenax
3a/laHHOM HapaOOTKU OTKa3 O0bEKTa HE BO3HUKAET TI) BCE B3JIEMEHTHl CHCTEMbI pabOTaroT
OJIMHAKOBO. 11) KO3()PHUIMEHT TEXHUYECKOTO UCTIOIb30BAHHUS.
Bonpoc 6: Poct rpy30060poTa kene3HbIX TOpOr OCBaWBaeTcsi: BapuaHTBl OoTBeTa: a) 3a CYeT
MOBBILICHUS 00beMa MOoe3/10B. 0) 3a CYET MOBBIIICHHUS] MAcChl MOE3J0B B) 332 CUET MOBBIIICHUS
CKOPOCTH TIO€3/I0B. T) 3a CYET YMEHBUICHHWS OTKa30B. 1) 3a CYET YBEIWYCHHUS YHUCIa
rpy30000poTa.
Bompoc 7: Ilocnennsis mepa 3aBUCUT OT: BapuaHThl OTBeTa: a) MpPOIMYCKHOW CIIOCOOHOCTHU
ydacTka 0) Macchl. B) 00beMa. I') CKOPOCTH. J1) TEMIIEPaTyPhl.
Bompoc 8: BinsHus Ha IponmyCcKHYIO CIIOCOOHOCTh OKa3bIBAIOT: BapuaHTel oTBeTa: a) BpeMs. 0)
CTaHLIMOHHBIE MHTEPBAJIBI B) IIEPUO/I. T) MOKA3aTENIN HAJSKHOCTHU. ) OBBIIIEHHE HaJIe)KHOCTH.
Bonpoc 9: yuacTkoBasi CKOpOCTh ompezensieTcs: BapuanTsl oTBeTa: a) cOepekeHHeM MOoe3JI0-
4qacoB. 0) PKOHOMMEH KamHUTaJIbHBIX BJIOXKEHUH. B) SKOHOMHEH KalWTalbHBIX 3aTpaT. T)
JeneHueM oorero mpodera moe3a0B TaHHOW KaTerOpHH 1) SKOHOMHEH M0€3710-4acoB.
Bonpoc 10: Jns cTaHIMOHHBIX YCTPOWCTB XapaKTEpHBIM IOKaszaTesieM sBIseTcsa: BapuaHTbI
OTBETA: a) BPEMs NPUTOTOBJIEHMS MapuIpyToB O) myreBas OJOKMpPOBKA. B) YCTpOMCTBa
aBTOMATHKHU. T) TIOBBIIIEHHE YYaCTKOBOMW CKOPOCTH. 1) COKpAaLICeHHE HKCIUTyaTallMOHHBIX
pacxooB.
Bonpoc 11: BaxHOil OCOOEHHOCTBIO COBPEMEHHBIX CHCTEM DJIEKTPUYECKOM IEHTpalu3aIliu
aBisieTcsi: BapmaHThl OTBeTa: a) TMOBBIMICHHE TMPOMYCKHON CMOCOOHOCTH. ©) TMONHOE
CEKI[MOHUPOBAaHME BCEX MAapIIPYTOB B) TOBBIIICHHE NPOU3BOAUTEIBHOCTH TPYAA. I') BpeMs
MPUTOTOBIICHHUSI MAPIIPYTOB. 1) BHEPEHUE CPEJICTB ABTOMATHKH.
Bonpoc 12: BepostHOocTh 6e€30TKazHOM palOoThl: BapumaHThl oOTBeTa: a) MOKasarenb
0€30TKa3HOCTH HEBOCCTAaHABIMBAEMON CHUCTEMBI. 0) MaTeMaTH4YeCKOe OXHJAaHHE BpPEMEHU
BOCCTaHOBJICHHUS PabOTOCIIOCOOHOTO COCTOSIHUA OOBEKTa IOCJIE OTKa3a. B) BEPOSITHOCTb TOTO,
YTO B TIpejesiax 3aJaHHON HapaOOTKH OTKa3 OOBEKTa HE BO3HUKAET T') BCE AJIEMEHTHI CHCTEMBI
paboTaroT OJJMHAKOBO. 1) KOO(PPHUIUEHT TEXHUYECKOTO HCIIOJIb30BaHMS.



Bomnpoc 13: K cBsizsiM BHYTPUCTAaHIIMOHHOTO KOMAaHIOBAaHMs OTHOCSTCS: BapuaHThl OTBeTa: a)
Moe3/THasl PaIuOCBsI3h, MECTHAs TeledOHHAs CBSA3b. 0) nanbHsA Tene(OoHHas CBsA3b, TeerpadHas
CBSI3b. B) JIMHEHHO-TyTEBas CBS3b, SHEPrOJUCIIETYEPCKAst CBA3b, CIyXKeOHasi CBS3b. T') CBS3b
CTAHLIMOHHOTO JIUCIIETYEPA, TPOMKOIOBOpsSLIAsl OINOBECTUTEIbHAs CBS3b, CTAHLHUOHHAs
pasuoCBs3b, CBSI3b IPY30BOrO JUCHETYEpa JI) CTAaHLMOHHAs paJuOCBs3b, JUHEHHO-TIyTEBas
CBS3b.

Bonpoc 14: K TeXHOIOTHYECKUM CBS3SIM IO OOCITYXKHBAHHUIO XO03s5IHiCTBAa OTHOCATCS: BapuaHTh
OTBETa: a) MOE3/IHas PaaUOCBsI3b, MEeCTHas TejaeoHHas CBA3b. 0) ManbHAS TesiedOoHHAs CBS3b,
TesnerpadHast CBsi3b. B) IMHEHHO-ITYTEBasl CBSA3b, SHEPrOUCIIETYEPCKAs CBsI3b, CIIy)KEOHasl CBA3b.
') CBSI3b CTAHIIMOHHOTO JAMCIIETYepa, TPOMKOTOBOPSIIAs ONOBECTUTEIbHAS CBSI3b, CTAHIIMOHHAS
pasuoCBA3b, CBSI3b IPY30BOrO JUCIETYEpa JI) CTAaHLMOHHAS pPAaaUOCBs3b, JMHEWHO-IIyTEBas
CBSI3b.

Bompoc 15: K yuacTkoBO# TEXHOIOIMUYECKOH CBSI3U OTHOCUTCS: BapuaHTel oTBETa: a) moe3Has
paauocBs3b 0) JanbHss TeneOoHHas CBS3b. B) JIMHEHHO-IIyTEBas CBSI3b. I') CBSI3b CTAHIIMOHHOTO
JUCIIETUEepa. 1) CTAaHIIMOHHAs PaIUOCBS3b.

3agaHus 1719 NPoBe/leHUs! TEKylIero KOHTPOJIs M0 TeMe

4. IIpoekTHpOBaHUE U BHe[PeHHe CHCTeMbl YIIPaBJIeHHe JOKYMEHTaMHU

Ilpakmuueckoe 3a0anue

CoBepI1IeHCTBOBaHUE TPOLIECCOB € MOMOIIBIO PEMHKMHUPUHIA: Ha3HaueHHeE, CIOCOOBI
npuMeHeHHs, Ga3bl PeNHKUHUPUHTA.

Tecm
Bompoc 1: VYopasnenue — 31o: Bapuanthl oTBeTa: a) cuUcTeMa HayyHBIX 3HaHUI. 0) MeToX
yIpaBJIEHUS] MPOU3BOACTBOM. B) (YHKLHS OPraHM30BAHHBIX CUCTEM Pa3IMYHOW NPHUPOIBI T)
¢GyHKIMA, oOecrneynBarolas MPOrpaMMHOE DPETYIUPOBAHME. J) POCT KadecTBAa IMPOTYKIUH.
Bomnpoc 2: Opranu3zanuoHHas cuctema yrpasJieHUs! IPOU3BOJCTBOM — 3TO: BapuaHTsl oTBeTa: a)
cUCTeMa HayyHBIX 3HaHWH. ©) MeTox YNpaBICHHS NPOU3BOJICTBOM. B)  (QYHKIUSA
OpPraHM30BaHHbBIX CHCTEM pa3IMYHON MPUPOABL. T') GYHKLHA, oOecrednBarolas nporpaMMHOe
peryivpoBaHHe. JI) COCTaB, B3aUMOCBSI3M U CONOJYMHEHHOCTh pabOT IO pPYKOBOJCTBY
IIPOU3BOJCTBOM
Bompoc 3: ®yskuus ymnpaBineHus — 53TO: BapuaHThl OTBeTa: a) 4YacThb YIpaBJICHYECKOU
JeSITeIbHOCTH 0) METOJ YIpaBlIeHUs] MPOM3BOJCTBOM. B) (DYHKIMSI OPraHM30BAHHBIX CHUCTEM
pa3IU4HOM NMpuUpoAbl. I') QyHKIUS, oOecrieynBarolas NporpaMMHOE PEryJIupoBaHue. 1) COCTaB,
B3aMMOCBSI3HM U COMOTYMHEHHOCTh paboT M0 PYKOBOJICTBY POU3BOJICTBOM.
Bompoc 4: @®yHKIMM JUCHETYEPCKOTO YIPABIEHUS B JUCTAHIMM MOXKHO pa3/eiuTh Ha:
BapuaHThl oTBeTa: a) CTPYKTYpHI yIpaBieHus. 0) AUCIETYEPCKUIA KOHTPOIIb. B) TUCIETYEPCKOE
PYKOBOJCTBO. T) JAMCIETYEPCKUH KOHTPOJIb W JAHUCIETYEPCKOE PYKOBOJCTBO [) CHUCTEMHBIN
KOHTPOJIb.
Bompoc 5: Opranusanust IUCHETYEPCKOTO YIpaBJICHHUS B JUCTAaHIMU MMO3BOJseT: BapuaHTb
oTBeTa: a) o0OecrnieyeHne (PYHKIMNA JUCIIETYEPCKOTO yIpaBieHHs. 0) MOBBICUTH 3(P(PEKTUBHOCTD
Ipolecca NPoU3BOJICTBA B) BBINOJIHEHUE OTBETCTBEHHBIX PabOT. I') KOHTPOJIb IPOU3BOICTBOM. [)
o0ecrieyeHre HeOOXOIMMBIMU YCTPOUCTBAMH.
Bompoc 6: Ctpykrypa ympaBieHus — 3To: BapuaHThl OTBeTa: a) 4acTh YHPaBJICHUYECKOU
JEeSITeIbHOCTH. 0) METOJ YIPaBICHHs NMPOU3BOJCTBOM. B) B3aMMOCBSI3b AJIEMEHTOB CHCTEMBI T')
¢byHkus, oOecreuuBaroliasi MPOrpaMMHOE pPEryJupOBaHUE. J[) COCTaB, B3aUMOCBSI3U H
COIOTYMHEHHOCTH paboT 10 PYKOBOJICTBY MTPOU3BOJICTBOM.
Bormpoc 7: Tumsl ctpykTyp: BapuanTs! oTBeTa: a) TMHEWHBIN, BpeMEHHOU. 0) (QyHKIITMOHATLHBIH,
JUHEHHBIN. B) QYHKIMOHAJIBHBIN, BPDEMEHHONW M JIMHEWHBIN. T') TUHEUHBINA, (YHKIIMOHAIBHBIN U
JUHENHO-(YHKIIMOHATIBHBIN 1) TMHEHHO-(YHKIIMOHATBHBIA U BPEMEHHOM.
Bompoc 8: CoBepiieHCTBOBaHUE JUCIETUYEPCKOTO PYKOBOJCTBA IMOBBIIAET: BapuaHTsl oTBETA:
a) CKOpPOCTh MPOITYCKHOM CIIOCOOHOCTH. 0) OMIEPAaTUBHOCTh M KAaUY€CTBO YIPABJICHUS TUCTAHIIUEH



B) SKOHOMMYECKOE YCHJIEHHWE IIPOU3BOJICTBEHHBIX YYaCTKOB. I') HAAEKHOCTb TEXHUKH U
0€30I1aCHOCTh JBM)KEHUS MOE3/0B. /1) HOPMUPOBAHHE MIPOLECcCa YIIPABICHMSL.

Bompoc 9: Tlpu MeXCTaHIIMOHHOM LIEHTpalIM3allMM OCYILECTBIsAETCA: BapuaHThl oTBeTa: a)
KOOIlepalusl U CIeLUaIn3alus peMOHTHBIX paboT 0) OnepaTuBHOCTb M KAayeCTBO YIPaBJICHUS
JUCTAaHLIMENW. B) SKOHOMMUYECKOE YCWIEHHE INPOM3BOICTBEHHBIX YUYAaCTKOB. I) HaJEXKHOCTh
TEXHUKU U 0€30M1aCHOCTh IBUKEHUS MIOE3/10B. 1) HOPMHUPOBAHUE MPOLIECcca YIPaBICHUS.

Bompoc 10: MexBenoMcTBEHHas LIEHTpajdu3alus — 3T0: BapuaHThl oTBeTa: a) Koomepauus u
crelManu3anys peMOHTHBIX pa0boT. 0) ONepaTUBHOCTh M KayeCTBO YIPABICHMS TUCTAHLUEH B)
00beIMHEHNE TPOU3BOACTBEHHBIX YCWIMHA C TPEANPHUATHAMHU JPYTUX CIYKO. T) pa3BUTHE U
cneunanu3zauusd PTY B auctaHumu. 1) cuctemMa METOAOB YIIPABICHHUS.

Bomnpoc 11: Meroa ynpaBieHusi Ipou3BOJCTBOM — 3T0: BapuaHThl OTBeTa: a) METOJ YIpaBICHUS
IPOM3BOJICTBOM. 0) METOJ YINpaBJICHUs HAIpaBieH Ha oOecleyeHHe OKYNaeMOCTH 3aTpaTt. B)
METOJ OpraHM3alMM  XO34WCTBEHHOIO pacdyera. I) METOJ  IIJaHOBOI'O  BBEJEHUS
COLMAIIMCTHUYECKOrO0 XO34HWCTBA. J)) CHOCOO0 BO3AEHCTBHS YNPaBIAIOLMIEH CHUCTEMbI Ha
YIPaBISEMYIO

Bomnpoc 12: DxoHomMHuyeckoe CTUMYIMpPOBaHUE — 3T0: BapuaHThl oTBeTa: a) METOJ | ypaBJIEHUS
IPOM3BOJICTBOM 0) METOJ YIpaBICHHs HampaBlieH Ha OOECIeueHHe OKYIIaeMOCTH 3aTpat. B)
METOJI  OpraHM3alUU  XO3SMCTBEHHOIO  pacyera. I) METOA  IUIAHOBOI'O  BBEAEHUS
COLMAIMCTHYECKOTO XO34WCTBA. J[) CHOCOO BO3JCHCTBHS YIPABIAIOMIEH CHUCTEMBI Ha
YIPABISAEMYIO.

Bompoc 13: Xo3ssiicTBeHHBIH pacueTr — 53T0: BapuanThl oTBeTa: a) MeTOJ YIpaBliEHUs
IPOM3BOJICTBOM 0) METOA YHpaBJICHMs HaIpaBlieH Ha oOecleyeHHe OKYIaeMOCTH 3aTpar. B)
METOJl OpraHM3alMy  XO3AWCTBEHHOrO  pacyera. TI) METOJ IUIAaHOBOI'O  BBEJICHUS
COLMAINCTHUYECKOTO0 XO34HCTBA. J[) CHOCOO0 BO3JEHCTBHS YNpPaBIAIOLICH CUCTEMbI Ha
YIPaBISEMYIO.

Bonpoc 14: OpraHuzaimoHHOE perylaMeHTHpOBaHUE onpezaenser: BapuanTel oTBera: a)
pa3paboTKy (YHKIUN U CTPYKTYpPY YIpaBIeHHS. 0) PEryIHpPOBAHUS MPOIECCOB MPOM3BOJICTBA.
B) OCHOBHbBIC IpaBWJIa OpPraHHU3ALMU NPOM3BOJCTBA HA MPEANPUATHU T) pPEryIMpOBaHUE
OpraHu3aliy IPOU3BOJICTBA. 1) CTPYKTYpPY OpraHU3aluy IPOU3BO/ICTBA.

Bomnpoc 15: MeTtoasl pacnopsAUTENbHOTO BO3JEHCTBUS MCIIONB3YIOTCA: BapuaHnThel oTBeTa: a)
JUISL CHCTEMATHYECKOI0 PEryJIMpOBaHUs MPOLECCOB MPOU3BOACTBA. 0) Ui OpraHU3alMOHHOTO
peryarpoBaHus MPOLECCOB MPOU3BOJCTBA. B) JJIs1 HOPMHUPOBAHHOTO PETYIUPOBAHUS MPOLIECCOB
MPOU3BOJICTBA. T) JUJISl PACIOPSIUTENBHOIO PErYIMPOBAHUS MPOLECCOB MPOU3BOJACTBA 1) IS
OpPraHU3alMOHHOTO PErJIAMEHTUPOBAHUS IPOU3BOCTBA.

Bompoc 16: KouTpons wucnoimHeHus sBisercs: Bapuantel oTBera: a) crnocodom
pErIaMeHTHPOBAHUS TPOLECCOB NMPOU3BOJACTBA.. 0) BaKHBIM 3JIEMEHTOM PACHOPSIUTEILHOTO
BO3JCHCTBUSL B) BaXXHBIM DJIEMEHTOM OpPraHU3allMOHHOIO BO3JEHCTBUSA. T) CIOcOOOM
pEryaupoBaHUs MPOU3BOACTBOM. /) BaXKHBIM 3JIEMEHTOM PETIaMEHTHPOBAHHOTO BO3/EHCTBHSL.
Bompoc 17: Tlpuka3 — 3to: BapuanTbl oTBeTa: a) NUCBMEHHOE WJIM YCTHOE TpeOOBaHUE
PYKOBOIMTENS IO BBINOJHEHUIO OIPENEICHHBIX 33/ad C yKa3aHUEM CPOKOB HCIIOJIHEHUS U
OTBETCTBEHHBIX JHI] 0) YCTHOE WJIM MHUCHMEHHOE TpeOOBaHWUE PYKOBOAMUTENS MO PEIICHUIO
OTJEJIbHBIX BONPOCOB. B) MUCbMEHHOE MM YCTHOE TpeOOBaHME PYKOBOAUTEIS 1O BHIMOJIHEHUIO
3a/la4 C YCTaHOBJICHHBIM CPOKOM. I') YCTHO€ WJIM NMHCbMEHHOE TpeOOBaHUE PYKOBOJIUTEINS IO
PEILIEHUIO 3a/1a4 C YCTAHOBJIEHHBIM CPOKOM. J1) HCKYCCTBO YIIPABJICHUS.

Bonpoc 18: Pacnopskenue — 31o: BapuaHTel oTBeTa: a) MUChbMEHHOE MM YCTHOE TpeOOBaHUE
PYKOBOAMTENS IO BBINOJHEHUIO OIPENEICHHBIX 33/ad C yKa3aHUEM CPOKOB HCIIOJIHEHUS U
OTBETCTBEHHBIX JIMIl. 0) YCTHOE WJM MHUCHbMEHHOE TPEeOOBaHWE PYKOBOJUTENS IO PEIICHHUIO
OTJENIBHBIX BOIPOCOB B) MUCHMEHHOE WM YCTHOE TpEOOBaHHE PYKOBOJHUTENS 1O BBHIIOJIHEHUIO
3aJa4 C YCTAHOBJICHHBIM CPOKOM. I') YCTHOE€ WJIH MUCBbMEHHOE TpeOOBaHUE PYKOBOIUTEINS IO
PELIEHUIO 3a/1a4 C YCTAHOBJIEHHBIM CPOKOM. J1) HCKYCCTBO YIIPABJICHUS.

Bompoc 19: IlpaBo - »T1o: BapmanTtsl oTBeTa: a) SBISETCS BaXHBIM DJIEMEHTOM
pacropsAAUTENbHOTO BO3IACUCTBUS. 0) SIBJISETCS BbIPAaBHUBAaHMEM OTKJIOHEHMS 3HAYUTEILHOTO



3HaYeHUSA. B) OIpEIeNseTcsl OOIEroCyAapCTBEHHBIMU HOPMaMH, KOTOpBIE  SIBISIOTCA
PETYIATOPOM OOIIECTBEHHBIX OTHOIICHHUM T) SIBISAECTCS PETYISATOPOM OOIIECTBEHHBIX HOPM. 1)
OTIpeNIeNIIeTCsl HOpMaMH M OOIIIECTBEHHBIMU OTHOIICHUSIMH.

Bormpoc 20: aTepBhloMpOBaHKe U JUYHOE HaOI0eHNEe; BapuaHThl OTBETA: a) MO3BOJIAET MPHU
CPaBHUTENBHO HEOOJBIINX 3aTpaTax TPyHAa MOIYYUTh OOMIUPHYIO HH(POPMALIHIO O COLUAIBHBIX
MNOTPEOHOCTAX U SIBJICHUSX B KOJUIEKTHBE. O) MPOBOJUTCS C LENbIO BBISBICHUS OTHOLICHUS
pabOTHUKOB K HaMeYaeMbIM M3MEHEHUSM. B) HAIIPABICHO Ha (OPMHPOBAHNE MEKITMYHOCTHBIX
OTHOIICHUN B KOJUICKTHBE BBEJCHHEM pa3UYHBIX COLHUAIbHBIX HOPM. I') HANpaBieHO Ha
dopmupoBaHne UACHHONW YOSKICHHOCTH W TOJIMTUYECKOH AaKTHMBHOCTH pPaOOTHUKOB. [)
OCYIIIECTBIISICTCS ISl LI€JICHANPABICHHOIO BBISIBICHUS COLIMATIBHBIX MOTPEOHOCTEH OTAENbHBIX
pabOTHUKOB WJIN UX IPYII

3ananusi AJ1sl NPOBeIeHUsI TEKYIIero KOHTPOJIs 10 TeMe

5. AHaJIu3 NpoUEecCOB OPraHU3alUM ¢ TOYKHU 3PEHHUS YIIPABJICHHUSA J0KYMEHTAMH
Ilpakmuueckue 3a0anus
Tecm
Bompoc 1: AxtuBHBIM onpoc: BapuaHTbl oTBeTa: a) MO3BOJSET MPU CPABHUTEIBHO HEOOJIBIINX
3aTpaTtax Tpy[a MOJYyYUTh OOMIUPHYI0 WH(OPMALIUIO O COIHAIBHBIX TOTPEOHOCTSIX U SIBICHUSIX
B KOJUIEKTHUBE 0) IPOBOAUTCSA C II€JIbIO BBISBICHUS OTHOILEHUS PAOOTHUKOB K HaME4aeMbIM
M3MEHEHHUSM. B) HaIpaBlieHO Ha (OPMUPOBAHHE MEKINYHOCTHBIX OTHOIICHUN B KOJIJICKTHUBE
BBEJICHUEM pA3UYHBIX COLMAIBHBIX HOPM. T) HampaBiIeHO Ha (QOpPMHUpPOBAaHUE WIICHHOMN
yOEXACHHOCTH U MOJUTHYECKON aKTUBHOCTU PAaOOTHUKOB. 1) UCIOJIb3YETCS, KAaK MHCTPYMEHT
OCYIIIECTBJICHUS COLMAIbHON CIIPABEJIMBOCTH U HAIPABJIEHbI Ha MOOLIPEHUE KOJUIEKTUBOB.
Bonpoc 2: CouunanbHblii SKcriepuMeHT: BapuaHTbl oTBeTa: a) MO3BOJIAET MPU CPABHUTEIHHO
HEeOOJIBIINX 3aTpaTax TPyAa MOJIYYUTh OOUIMPHYI0 MH(POPMALUIO O COLMATIbHBIX MOTPEOHOCTAX
U SIBJICHHUAX B KOJUIEKTHBE. 0) MPOBOJIUTCS C IENbIO BBISABICHUS OTHOILICHUS PAOOTHUKOB K
HaMe4yaeMbIM H3MEHEHUSM B) HampaBieH Ha (popMHpOBaHHE MEXKIMYHOCTHBIX OTHOLIEHUH B
KOJUIEKTUBE BBEACHHEM pa3IMYHBIX COLMAIbHBIX HOPM. T) HalpaBlieH Ha (QOpMHUpPOBaHUE
UACHHON YOEKIEHHOCTH U TOJUTHYECKONM aKTHUBHOCTHM PAOOTHUKOB. 1) HCHOJb3YyeTCs, Kak
MHCTPYMEHT OCYIIECTBJICHHUSI COLMAJIBHON CIPAaBEUIMBOCTH M HANpaBICHbl HA IOOLIPEHUE
KOJJIEKTHBOB.
Bonpoc 3: Metoasl couuanbHOr0O HOpPMHUpOBaHMsA: BapuaHThl OTBeTa: a) MO3BOJSIOT NpHU
CPaBHMUTEIHHO HEOOJBIINX 3aTpaTax TpyAa MOJIYYUTh OOLIMPHYI0 MHPOPMAIMIO O COLUAIbHBIX
HOTPEOHOCTSAX M SBJIEHHUSX B KOJUJIEKTHUBE. 0) MPOBOJATCS C LIEIbIO BBISBIEHUS OTHOIICHUS
pabOTHUKOB K HaM€4aeMbIM M3MEHEHHSM. B) HalpaBlieHbl Ha (POPMUPOBAHHE MEXIMYHOCTHBIX
OTHOIIEHUH B KOJUIEKTHUBE BBEIECHUEM pa3IMYHBIX COIMAJIBHBIX HOPM T) HalpaBlIeHbl Ha
dbopMupoBaHHe UACHHON YOEKIACHHOCTHM U TOJUTHYECKOM AaKTUBHOCTH pPaOOTHUKOB. 1)
WCIIOJIb3YIOTCS, KAK MHCTPYMEHT OCYIIECTBIJIECHUS COLMAIBLHON CIIPaBEAJIMBOCTH W HAIPaBJICHbI
Ha MOOIIPEHNE KOJUIEKTHBOB.
Bonpoc 4: ConuanpHO-NONIUTHYECKUE METOABl: BapuaHTel oOTBeTa: a) NO3BOJSAIOT IpU
CpPaBHUTEIHHO HEOOJBINHNX 3aTpaTax TPy/Aa MOTYYUTh OOMIMPHYIO HHPOPMAIIHIO O COIMATBHBIX
NOTPEOHOCTAX M SBJICHHUSX B KOJUJIEKTHUBE. 0) MPOBOJATCS C LIEIbIO BBISIBICHUS OTHOIICHUS
pabOTHUKOB K HaMe4aeMbIM M3MEHEHHSIM. B) HalpaBlieHbl Ha (OPMUPOBAHHE MEXIMYHOCTHBIX
OTHOIIEHHH B KOJUIEKTHUBE BBEIECHUEM pa3IMYHBIX COIHMAJIBHBIX HOPM T) HalpaBieHbl Ha
dbopMupoBaHHEe UACHHONW YOEKICHHOCTH U TIOJUTHUYECKOW AaKTUBHOCTH pAOOTHHKOB. 1)
MCIIOJIb3YIOTCS, KAK MHCTPYMEHT OCYIIECTBJIEHUS COLMAIBHON CIIPaBEAJIMBOCTH M HAIPaBJIECHbI
Ha MOOIIPEHNE KOJUIEKTHUBOB.
Bompoc 5: Meronbl MOpaJIbHOTO CTUMYJIMpPOBaHUS: BapuaHThI OTBETa: a) UCIOJIB3YIOTCA Kak
MHCTPYMEHT OCYIIECTBJICHHSI COLMAIBbHON CHpPaBEUIMBOCTU M HANpaBieHbl Ha MOOIIPEHUE
KOJIJIKTMBOB 0) MPOBOJATCS C IIENBbIO0 BBIABICHHUS OTHOIICHUS PAOOTHUKOB K HaMeuaeMbIM



U3MEHEHUSAM. B) HampaBieHbl HA (OPMHUPOBAHUE MEXKIMYHOCTHBIX OTHOUICHHWH B KOJUICKTHBE
BBEJICHUEM pa3JIMYHBIX COLHUAIbHBIX HOPM. T) HampaBjieHbl Ha (GOpMUPOBaHUE UICHHON
yOeXKIEHHOCTH M TOJIMTHYECKONW aKTUBHOCTH PAOOTHHUKOB. 1) MCIOJB3YIOTCA, KaK HHCTPYMEHT
OCYIIIECTBIICHUSI COLIMAJILHOM CIPaBEAJIMBOCTH M HAmpaBieHbl Ha MOOUIPEHUE KOJUIEKTHUBOB.
Bompoc 6: LleneBoe ynpasienue: BapuanTel oTBeTa: a) XapakTepuU3yeTcsi METOJIOM YIIPaBJICHUH.
0) xapakTepusyeTcs ONpPEIEeSIONIMM BIMSHUEM LeNel yIpaBieHUs Ha OpPraHu3alui0 BCETro
npoliecca B) XapaKTepU3yeTCsl MPOLECCOM pa3padaThIBAEMBIX IJIEMEHTOB. T') XapaKTepU3yeTcs
METOJIOM YIpaBIEHUS Ha ONpPEICJICHHbIC TMOAPA3JICNCHUs. 1) XapaKTepU3yeTCs BIUSHUEM
OpraHu3aiuy paboThl ONPEAETICHHBIX YJIEMEHTOB.

Bompoc 7: Pemenue — 3T0: BapuaHThl oTBeTa: a) BBIOOp M3 CHCTEMBl OpTaHHM3alliu. 0) BEIOOP
HEKOTOpPOW aJIbTEPHATUBBl W3 MHOYKECTBA pPAcCCMATPUBAEMBIX BAPUAHTOB B) B3aUMOCBS3b
3JIEMEHTOB CHCTEMBI. T') (PyHKIHsI, oOecreurBaroiasi MporpaMMHOE PEryJIupoOBaHue. /1) COCTaB,
B3aMMOCBSI3M U COMOTYMHEHHOCTh paboT MO0 PYKOBOJICTBY IPOU3BOJICTBOM.

Bonpoc 8: Pemenuss moryt ObiTh: Bapuantbl oTBera: a) AONMYCTUMBIE M ONTHUMAajbHBIE. O)
00s13aTeNIbHBIE W KAaTeTOPUYHBIC. B) KaTErOPUYHBIE M PEKOMEHIATEIbHBIMH T') TOMYCTUMBIE U
o0s3aTenpHbIC. 1) ONTUMAIbHBIE U KATErOPUUHBIE.

Bompoc 9: OBpucrtuueckue meroasl: BapuaHThl OoTBeTa: a) MO3BOJIAIOT IPU CPAaBHUTEIHHO
HEOOJIBIINX 3aTpaTax TPyAa MOJYYUTh OOUIMPHYIO MH(GOPMAIUIO O COLMATIBHBIX MOTPEOHOCTAX
U SIBJICHUSX B KOJUIEKTHBE. 0) MPOBOJSTCS C LIEJIbIO BBISBJICHUS OTHOLIEHHS PAaOOTHUKOB K
HaMe4aeMbIM M3MEHEHUSM. B) HANpaBjieHbl HA (JOPMUPOBAHHE MEXKIMYHOCTHBIX OTHOLICHHUH B
KOJJICKTHBE BBEIECHHEM pa3IMYHBIX COIHUAIBHBIX HOPM. T') HampaBJeHbl Ha (OPMHpPOBAHUE
UACHHON yOEKIEHHOCTH U MOJUTUYECKOW aKTUBHOCTU PAOOTHUKOB. 1) OTHICKHBATh, MPUHATHS
pelIeHNT OCHOBAHBI HAa UCTIOIB30BAHUH ONBITA U MHTYHIIUU PYKOBOAUTEIIS

Bonpoc 10: CymHocTh HpUMEHEHHUS HSKOHOMHUKO-MAaTEeMAaTHUYECKUX METOJOB 3aKJII0YaeTcs:
BapuanTel oTBeTra: a) B IIOCTPOEHMM MAaTEMAaTUYECKUX  MOJENEH, KOJIMYECTBEHHO
OTOOpaXaroIMX  paccMaTpuBaeMblii  mpormecc O0) B MPOEKTUPOBAHUU  OOBEKTOB
JKEJIE3HOJOPOKHOTO TPAHCIOPTAa. B) B CPAaBHEHMM BapUAaHTOB PELICHUS TEXHUYECKUX U
XO3SUCTBEHHBIX 3a/Jay. TI') B OIEHKE pe3yJbTaTOB BBINOJHEHUS TIUIAHOB. [I) YPOBHEM
IIPOU3BOJIUTENIBHOCTH TPYAa.

Bonpoc 11: Homenknarypa sSKcITyaTallMOHHBIX pPacXoJ0B TMoapa3aenseTcss Ha: BapuaHTbl
OTBETA: a) ONTUMAJlbHbIE W OCHOBHBbIE. 0) OCHOBHBIE M JOINYCTHMBIE. B) OCHOBHBIE U
00111eX035ICTBEHHBIE T') 00IEX03AHCTBEHHBIE U JIOMYCTUMBIE. 1) JOMYCTHUMbIE U ONTUMAJIbHBIE.
Bompoc 12: K oCHOBHBIM OTHOCATCA pacxonbl: BapuaHTbl oOTBeTa: a) pacxoisl IO
00CITy’)KUBAaHUIO ¥ PYKOBOJICTBY 3THM IIPOLIECCOM. 0) pacXo/bl 0 0OCTyKUBAaHUIO OpraHU3altu.
B) pacxoibl HEOOCITYKMBAIOIIMX YYAaCTKOB. T') pacXobl, CBSI3aHHBIE C MPOIECCOM MEPEBO30K 1)
pacxo/ibl, He CBA3aHHbIE C IIPOLIECCOM NEPEBO3OK.

Bompoc 13: K o0mexo3siiictBeHHbIM: BapuanTbl oTBeTa: a) pacxoAbl IO OOCITYKHMBAaHUIO U
PYKOBOJACTBY 3TUM TpolieccoM 0) pacxoAbl MO OOCTYKMBAHHMIO OpPTaHU3aIlMU. B) PacXoibl
HEOOCTYKMBAIOIINX YYaCTKOB. I') pacXo/bl, CBI3aHHBIE C MPOIIECCOM NEPEBO3OK. 1) paCXObl, HE
CBSI3aHHBIE C IIPOLIECCOM MEPEBO3OK.

Bomnpoc 14: banancoBsiii MeTO TOCTpOEH Ha: BapuaHThl OTBETa: a) OpraHu3aiii pecypcon. 0)
COIIOCTaBJICHUU UMEIOIINXCS PECYPCOB C MOTPEOHOCTHIO B HUX B) PErVIAMEHTUPOBAHUU METOJIOB.
') OpraHU3allud METOOB. 1) peTIaMEHTUPOBAHUH PECYPCOB.

Bonpoc 15: ®opma pazpaboTku muiaHa: BapuaHTsl oTBeTa: a) B BUJIE TulaHa. 0) B BUJE BapHaHTa
YIpaBJIECHUYECKUX PEIICHUH. B) B BUJI€ METOJUKHU Pa3pabOTKU. T) B BUJE CETEBBIX rpapuKoB 1) B
BUJIC OpraHU3ALUH [IJIAHOB.



KpnTeplm OLICHKHU PEIICHUS MPAKTUYICCKUX U HHAUBUIYAJIBHBIX 3aJaHuM

[lpu pemieHMM TNPAKTHYECKUX  (CHUTYAllMOHHBIX) 3aJaHUH  Pa3pelieHO  IO0JIb30BaThCS
TaOJMYHBIMUA, HOPMATHBHBIMH, CICIHATH3UPOBAHHBIMU YIPABICHUYCCKUMH, BEPOSTHOCTHO-
CTaTUCTHYCCKUMH, SKOHOMHKO-()UHAHCOBBIMU CIIPABOYHBIMH MaTepHAIaMU.

O1neHKa «OTIIMYHO» - CTYICHT SICHO HM3JIOKWIJ YCJIOBHE pEIICHUs 3aJaHusi ¢ 00OCHOBaHHUEM
TOYHOM CCBUIKOM Ha ()OpMYJIbI / TIpaBMIIa / 3aKOHOMEPHOCTH / SIBIICHUS;

OneHKa «XOpOIIO» - CTYJICHT H3JIOKHJ YCIOBHE pEIICHUS 3aJaHusi, HO C OTICIbHBIMU
HECYIIECTBCHHBIMM HETOYHOCTSAMH IPH CChUIKaX Ha (HopMyJsibl / mpaBuia / 3aKOHOMEPHOCTH /
SIBIICHHSI,

O1ieHKa «yJTOBJICTBOPUTEIBHO» - CTYACHT B ILIEJIOM H3JIOKUJ YCIIOBHE PEIICHUS 3aJaHus, HO C
OTICNFHBIMU CYIIECTBEHHBIMH HETOYHOCTSIMH TIPHU CChUTKax Ha (opMynsl / mpaBuia /
3aKOHOMEPHOCTH / SIBJIICHUS;

OrneHKa «HEYJIOBICTBOPHUTEIBHO» - CTYIEHT HE YSCHWI YCIOBHE pEIICHUS 3alaHus WIN
perieHne He 000CHOBAN CChUTKAMHU Ha ()OPMYIIBI / TIpaBMIIa / 3aKOHOMEPHOCTH / SIBIICHUSI.

Kpurepun onenkn tecra

TecT — MHCTPYMEHT OLICHMBAHUSA YPOBHS 3HAHUM CTYAEHTOB, COCTOSIIMN W3 CUCTEMBI
TECTOBBIX 3aJ[aHHi, CTAaHAAPTU30BAHHOW MpPOLEAYpPHl TMPOBEACHUSA, OOpabOTKM U aHaIu3a
pe3yJIbTaTOB.

OrneHka «OTJIIMYHOY BBICTABIISCTCS IPU YCIIOBUU MIPABUIILHOTO OTBETA CTYJEHTa Ha OoJee
yeM 85 % TEeCTOBBIX 3aJaHUM.

OueHka «XOpOoILIO» BBICTABISAETCS MPU YCIOBUU IPABUIBHOTO OTBETA CTyJEHTa Ha 71-
85 % TeCcTOBBIX 3aJaHUIA.

OueHka «yJOBJIETBOPUTEIIBHO» BBICTABISECTCA IIPU YCIOBUM MPABUIILHOTO OTBETA Ha 56-
70 % TeCTOBBIX 3aJaHUIA.

OueHka «HEyOBIETBOPUTEIBHO)» BBICTABIIAECTCS MPU YCIOBUHU MPABHIBHOIO OTBETA HA
55 % TecTOBBIX 3aJaHUN U MEHEE.

1.2 Cnucok BonpocoB u (/1) 3aaHui VISl POBeeHUs MIPOMEKYTOYHOH aTTecTaluu
Bomnpocel k 3k3ameny

AKTyaIbHOCTh YIpaBJieHUs OU3HEC-TIPOLIeCCaMU

[Tpeumy1iecTBa MpPOLECCHOTO YIPaBIECHUS

VYcnoBus NpUMEHEHHSI TPOLIECCHOTO MTOAX0/1a

Drarnbl yrpaBlieHus: OU3HEC-TIPOLIeCCaMU

[TpoGnembl BHeApPEHUs MPOLECCHOTO YIPaBICHUS

MeTtobl cOopa MHPOpPMAIUU PU ONKUCAHUU OU3HEC-TIPOLIECCOB
OcHOBHBIE MeTO/1bI cOOpa HH(pOpMAIUU

TpeboBanust k HHPOpPMAIIK 151 OM3HEC-TIPOLIECCOB

TexHoNOrMM aHAIM3a U ONTUMHU3AIUN OU3HEC-TIPOLIECCOB

Bb160p npuOpUTETHBIX JUIs1 ONTUMHU3ALUU OU3HEC-TIPOLIECCOB

Pa3paboTka 1eneit ¥ KIIIOYEBBIX MTOKa3aTeNel yaydiieHus: Ou3Hec-IpoleccoB
bazoBbie MeTOBI aHANIM3a U ONITUMHU3ALMH OU3HEC-TIPOIIECCOB
TexHonornu aHanusza U ONTUMH3ALMHA OPICTPYKTYPHI.

[TocTpoeHre ropu30HTAIBHBIX B3aUMOJICUCTBUN

MeTo1b1 ONTUMHU3ALMU TOPU30HTAIBHBIX B3aUMOJEHCTBUI B OPICTPYKTYpE

LCoNoOARWNE

N o
agrwbdkEOo



16. [TocTpoeHne BEpTUKAIBHBIX B3aUMOICHUCTBHI

17. OnruMu3anus B3aNMOIEHCTBUN ¢ YETIOBEKOM

18. ITocTpoeHne B3auMOACUCTBUI C BHEIIHEN CPeon

19. PernamenTanus Ou3Hec-poLeccoB U OPreTPyKTYphl. KOHTPOIb U MOBBIIEHHE UX
3¢ (HEeKTUBHOCTH

20. Posib 1 Ha3HAYEHME PErIaMEeHTUPYIOLIUX TOKYMEHTOB

21. [TporieccHbIC U CTPYKTYPHBIC PETIIAMEHTHI

22. [TocTpoenue 3¢ PpeKTUBHON CUCTEMBI PEeTJIaMEHTAIlMd B KOMITAaHUH

Oo0pa3zen Ousera

Kadenpa Ynpasnenus u npeanpuHIMaTeIbCTBA
Hanpagsnenue noarorosku: 38.03.02 MeHeKkMeHT
Hanpasnennocts (IIpo¢uins): «YnpasieHne npoekTaMm
JucnunimHza: «YupaBieHUe POLECCaMu»

1. TecroBoe 3ananue (BapuaHT 1)

2. 3agaua

BWIET Ne Omnbka! He yka3zaHna mocienoBarebHOCTb.

®I'BOY BO «pocnaBckuii rocynapctBeHHblil yauBepcuteT uM. ILI. Jlemunosa»

3aB. kadenpoii YrpasieHus u
NPEAIIPUHUMATENIBCTBA

KaHJ[ 9KOH. HayK, JIOTICHT

J.YO. Bproxanos




IMpuiio:xkenne Ne2 k padoyeil mporpaMme I CHUANINHbBI
«YrnpaBJjieHue npoueccamm»

MeToanyeckue yKa3aHUs JJIsI CTY/IEHTOB 110 OCBOEHHIO JUCIIHIIMHBI

YcnemHoe OBIaJeHUE TUCHUILUIMHON «YTpaBlieHHe MpoleccaMu», MperyCMOTPEHHOE
paboueit mporpaMmoii, MpenoiaracT BhIMOIHEHUE Psia PEKOMEHIalUi.

1. Crenyer BHUMATEIbHO M3YyYUTh MaTepHallbl, XapaKTEepHU3yIOIIUEe Kypc H
ONpEACISAIONINE LEJIEBYI0 YCTAHOBKY. OJTO IOMOYKET YETKO IPEICTaBUTh KPYI M3ydaeMbIX
po0JIeM U TITyOUHY UX TIOCTHIKEHUS.

2. Heobxomumo 3HaTh MOMOOPKY JIMTEPATyphl, NOCTATOYHYI0 M HEOOXOAUMYIO ISt
U3y4eHHUs mnpeasaraeMoro kypca. IIpu »ToM cienyer MMeTh B BUIY, YTO HY)KHaA JHUTepaTypa
pa3IMYHbIX BUJOB:

a) yueOHUKH, y9eOHbIE U YICOHO-METOIUICCKHE TTOCOOHS.

0) MoHOTpaduu, COOPHUKN HAYYHBIX CTATCH, MyOJUKANNNA B SKOHOMHYECKUX KypHAJIaX,
MPEJICTABISIIONINE SMIUPUYECKH MaTepuan, a TakkKe MHOrooOpa3Hble acleKThl aHaiu3a
COBPEMEHHOT'0 pPa3BUTHsI OpraHU3aLn;

B) CIIpaBOYHAs JIUTEPATypa — SHIMKIONEANH, IKOHOMUYECKHE CIOBAPH, PACKPHIBAIOIINE
KAaTerOpHaAJIbHO NTOHATUIHBIN armapar.

') aHATUTUYECKUE MaTepUAITbI.

3. Ilo OONBIIMHCTBY TE€M TPEAYCMOTPEHBI NPAKTUYECKHE 3aHITHS, Ha KOTOPBIX
MPOUCXOIUT 3aKpEIUIeHHWEe JIeKIIMOHHOIO MaTepuajga IyTeM YCTHOTO Ompoca M peleHUs
MpaKkTUYECKUX 3anaHuid. [l pemieHust BceX 3alaHuii HEOOXOAUMO 3HaTh M IOHUMATh
JeKUMOHHBIH Matrepuan. [loaTromy B mpoliecce H3y4eHHS JUCIHUILUTUHBI PEKOMEHIYETCS
peryisipHoe [IOBTOPEHHUE IIPOHJICHHOTO JIEKUMOHHOTO MaTepuaia. Marepuann,
3aKOHCIIEKTUPOBAHHBII Ha JIEKIMSIX, HEOOXOAMMO JIoMa elle pa3 MpopadaTbiBaTh U MPHU
HEO0OXOUMOCTH JIOTMOJHITh MH(pOpManueil, MOJydYeHHOH Ha KOHCYJIbTALUAX, HMPAKTHUECKUX
3aHATUSAX WM U3 y4eOHOU JTUTEepaTyphl.

4. Bonpiioe BHUMaHUE JOJKHO OBITh Y/AEJIEHO BBIIOJHEHUIO JOMaliHed paboTel. B
Ka4yecTBe 3a/laHui JUIsl CaMOCTOSATENIbHOM paboThl J0oMa CTyIEHTaM HpeUlaratoTcs 3aJaHus,
AQHAJIOTUYHBIE pa300paHHBIM Ha JIEKUUAX M MPAKTUYECKUX 3aHATHSAX WM HEMHOro Oojee
CJIOXKHBIE.

5. I mpoBEpPKU M KOHTPOJIS YCBOEHHUSI TEOPETUUECKOro MaTepuaia U NMpUOOPETEHHBIX
NPAaKTUYECKUX HABBIKOB B T€UEHUE OO0YUYEHHUs MPOBOJATCS MEPONPUATHUS TEKYIIeH aTTeCTalHu.
Takxke ™pPOBOAATCS KOHCYJAbTaMM (IpU HEOOXOAMMOCTH) 1O pa3dopy 3amaHuil s
CaMOCTOSITENIbHON PabOThI, KOTOpPbIE BBI3BAIN 3aTPYIHEHHUS.

6. B KoHIIE Kypca CTYACHTHI CIal0T HK3aMEH.



