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1. Ilean ocBoeHHSI AUCHHUILINHDBI

Lenbto ocBoeHHst TUCHUILIMHBI «OCHOBBI MEHEDKMEHTa»  SBIACTCS  (OPMUPOBAHHUE
COBPEMEHHBIX NIPEJCTABICHUH O CYLIIHOCTH, COIEPKaHUM, (PYHKIHMIX U METOJAX YIPaBJICHHS; 3HAKOMCTBO
C MCTOpHEH YIpaBJICHUYECKOH MBICIH, COBPEMEHHBIMH HAyYHBIMH pa3pabOoTKaMH M MPOrPECCHBHBIMHU
TEOpUsIMHM YIPABIICHUS; AHAJIM3 COBPEMEHHBIX NMPOOJIEM M ITyTed MX pelleHHs B O0JIaCTH TEOpUM U
IIPAKTUKU YIIPABJICHUS.

2. MecTo aucuuMniaunsl B crpykrype OIl 6akanaBpuara

Juciumanaa «OCHOBBI MEHEPKMEHTA» OTHOCHTCS K 00s3aTeIbHOM YacTH JUCIMIUIMH biioka 1.
3HaHUS ¥ HaBBIKH, TIOJYYCHHBIC MPU n3ydeHnH «OCHOB MEHEIDKMEHTa» OyIyT HEOOXOIUMBI CTYJACHTaM
MPU W3YYCHUU TAaKUX JUCHUIUIMH TpodeccuoHanbHoro kak «Teopus opranmzanumy, « IKOHOMHKA
bupmbl), «OpraHu3aliioOHHOE MTOBEICHUESY, « Y IIPaBICHUE MPOSKTAMU» U .

3. [lnanupyemsble pe3yabTaThbl O0yYeHHS] MO JUCHMILIMHE, COOTHECEHHBbIE C TUIAHHUPYEMBIMH
pesyabratamu ocBoenns OIl 0akanaBpuara

ITponecc n3yyeHus AMCUUILUIMHBI HANpaBiieH Ha (OPMHUPOBAHUE CIEIYIOIUX HIEMEHTOB KOMIIETEHLIUH
B cootBeTcTBUM ¢ PI'OC BO, OIl BO 1 nprobperenus cneayomux 3HaHu|, yMEHUM, HaBbIKOB U (MJIH)
OIIbITA AEATEIbHOCTH:

Kon dopmupyemas HNuaukarop IlepeyeHpb MIAHMPYEMBIX
KOMIIeTeHIMH KOMIIeTeH s AOCTHKEHHS pe3yJibTaToB
(xoa u popmyanpoBKa) KOMIIETeHIIHH 00y4yeHus

(xkox n
¢opmyaupoBka

OowmenpogeccnoHaJIbHbIC KOMIIETEHIHH

3HaTh:
-  HCTOPUIO  YINPABJICHYECKOU
MBICJIH;

-  NOpUHOUOBL W (QYHKIHH

yIIpaBJICHUS;

- cnenuduky  OpraHU3aANH
ofi Teopuw Ha CUCTEMBI COBPEMEHHOTO
POMEKYTOYHOM MCHCIDKMCHTA,

YpOBHe. - 0COOCHHOCTH

Criocoben  pemars MPaKTHIECKON peanu3anun
POQECCHOHANLHEIE . YIPaBJICHYCCKUX PEIICHHIA;
3a4a4Y1 Ha OCHOBC 3HaHUU _ TeHICHITUN pa?)BI/ITI/IfI

OIIK-1 (Ha MPOMEKYTOYHOM
N COBPEMEHHOTO MEHEIKMEHTA.
YPOBHE) 3KOHOMHYECKOM,
Baaners HaBbIKAMMU:

OpraHu3alMOHHON 51
yIIpaBIIEHYECKOM TEOPHH. - peanusanun OCHOBHBIX
yIpaBICHUYECKUX (PYHKIUN

(mmaHupoBaHus,
OpraHu3aIlii, MOTUBAIIUH U
KOHTpOJIA);

- SWOT wu PEST anamuza
BHYTPEHHEH UM  BHEUIHEH
Cpezbl OpraHu3aluu;

- OIOKETHOTO, MPOrpaMMHO-
LIEJIEBOT0, CETEBOr0 M Jp.

OIIK-1.3.
IIpumensaer 3HaHUA
MaKpOIKOHOMHYECK




METO/IOB IUTAHUPOBAHMUS;
MOTHBAILIUU c
UCTIOJIb30BAHUEM
HKOHOMHYECKUX,
aJIMUHHCTPATUBHBIX "
COIIMAJIBHO-
IICHXOJIOTHYECKIX METOJIOB;
OLICHKHU 3 PEKTUBHOCTH
CHCTEMbl  YNpaBICHHUS |
(GyHKIIMOHUPOBAHUS
OpraHH3aluH;

4. O0beM, CTPYKTYpa U co/iepKaHMe TN CHUTIITHHbI

Ounas ¢opma

OO61as TpyA0eMKOCTh IUCHUIUIHHBI COCTaBIsIeT 3 3a4eTHHIX eAuHuIIbI, 108 akas. yacos.

Ne Tembl (pa3nenbl) Buabl yueOHbIX 3aHSITHIA, DopMbI TEKYLLIET0
n/n AUCUUILINHDI, o BKJIIOYAsI CAMOCTOSITETBHYIO KOHTPOJISI yCIIeBAeMOCTH
HX COJep:KaHue & padoTty cTy1eHTOB, dopMa NpPOMeKYTOYHOM
S U UX TPYI0€MKOCTh aTTecTalHu
C'j (B akaieMHYECKHX Yacax) (no cemecmpam)
®opmsel D0 u 10T
(mpu HATUYHN)
KonrakTHas padora
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1 |BBenenue B TEOpHIO 1 4 4 2 TectupoBanue
YIIPABJICHHUS.
6 mom uucne ¢ 30 u JJOT 1 |Marepuansl B LMS Moodle:
- Ipe3eHTALNS;
- KOHCIIEKT JICKIIHIA;
- TECT JJIsl CaMOIIOATOTOBKH
2 |Ucropust ynpaBieHUECKON 1 4 4 CemuHap
MBICIIH.
6 mom yucne ¢ 30 u J]OT Martepuansl B LMS Moodle:
- Ipe3eHTaLNS;
- KOHCIIEKT JICKIIHIA;
- TECT JUIl CAMOIOATOTOBKH
3 |BHyTpeHHsis 1 BHemHss cpena| 1 | 4 | 4 2 2 Keiic
opraam3arui. OcaoBel SWOT
aHau3a.
6 mom yucne ¢ 30 u J[OT 1 |Matrepuans B LMS Moodle:
- Ipe3eHTALNS;
- KOHCIIEKT JICKIIHIA;
- 3aJaHMs A7 Keiica




[TnanupoBanue, ero 1|14 | 4 2 Pemienwe 3a1a4
CYIIHOCTb, BUJIbI U METO/IbI B
COBPEMEHHOM MEHEIKMEHTE.
OCHOBBI CETEBOTO
TUIAHUPOBAHUS B YIIPABICHUHN
MIPOEKTAMU.
6 mom yucne ¢ 30 u J[OT 1 |Matrepuans B LMS Moodle:
- TIpe3eHTAINS;
- KOHCICKT JICKITHH;
- 33241 JUIs
CaMOCTOSITETIHHOTO PEIICHUS
MotuBanus Kak QyHKIUSA 1121 4 2 TectupoBanue
YIIPABJICHUS.
6 mom uucne ¢ 30 u J[OT 1 |Marepuans B LMS Moodle:
- Ipe3eHTAINS;
- KOHCTIEKT JIEKITU;
- TECT JiJIsl CAMOTIOJITOTOBKHU
KOHTpOJIb U KOHTPOJUIUHT . 1] 4| 4 1 2 Pemenwue 3a1a4
6 mom yucne ¢ 30 u J[OT 1 |Marepuansl B LMS Moodle:
- Ipe3eHTAINS;
- KOHCHEKT JICKITHH;
- 3a]a49U IS
CaMOCTOSITEIIBHOTO PEIICHUSI
YpaBieHYeCKUE pelIeHMUs. 1|14 4 2 Keric
6 mom yucne ¢ 30 u J[OT 1 |Marepuansl B LMS Moodle:
- Ipe3CHTAIINS;
- KOHCIIEKT JICKITHIA;
- 3aJJaHMs IS Kelica
2 1051 335 IK3aMeH
Bcero 108 | 26 | 28 7 1051 465

Conep:xanue pa3iesioB IUCHUIIIHHBI:

Tema 1. BBenenune B TeOpHIO yIIpaBJICHHUS.

[Ipenmer, cymHOCTh M coaep)kaHue TeopuH ympasieHus. CyObeKT W OOBEKT yIpaBlieHUs,
TJIaBHBIN M HENOCPEICTBEHHBIN CYOBEKT yIpaBiieHHs. YIIpaBI€HYECKHE OTHOIICHUS KaK OCOOBIi
BUj 0oOmIecCTBeHHbIX OTHOWEHUH. COOTHOIIEHHE OOBEKTHUBHOTO M  CYOBEKTHBHOTO B
YIPaBICHUYECKUX OTHOWIEHUSX. OCHOBHBIE BUJbI YIPABICHYECKUX OTHOLIEHWH B COBPEMEHHOM
obmiecTBe. YmpapieHHe Kak Hayka, popma oOLIeCTBEHHON MPAKTUKU JoeH, MHPOPMAITMOHHBIN
npouecc U ydeOHas nucuuruinHa. OOBEKT U MpeAMET TEOPHUH YIPaBJICHUS, €€ CBSA3b C JPYTHMMHU
HayKaMH.

Tema 2. UcTopus ynpaBJjeH4eCKOl MbICIH

Heo6xoauMocTh M3yueHHs] OTEUECTBEHHOM M 3apyOEKHOW TEOpPUM W MPAKTUKU YIPaBIICHUS.
Baxneiimme sTansl pa3BuTHs yrpapiieHdeckoi Mbiciu. [lIkoia HaydHOTO ynpaBieHus (B3IJISIIbI €€
npencrasuteneit: @.Teitnmopa, I'.T'antra, Bb.I'mnbper u JLI'mnOper). AIMHUHUCTpaTHUBHAs
(kmaccuveckas) IIKoJja yrpaBlIeHHs: coaepxanue konuenmuii A.@aitons, [.Omepcona, JI.YpBuka,
M.BebGepa u I'.®opra. JJokTpuHa «4eT0BEYECKUX OTHOILICHUI»: coepkaHue KOHLenuii 3. Maiio
u M.®omner, @.I'epudepra, [ Makrperopa. MccinenoBanus B 001aCTH OpraHU3alIMOHHBIX CTPYKTYP



(®.Potnucbeprep u np.). Dmmmpudeckas mmkona ympaienus (I1.pykep, JI.Heromen u ap.).
Konnenmmus  «mpodeccrnonanuzamuu  meHemkMmentay (A.bepne, J[.Munc, P.Mwumic). Illkona
«COLHUATIBHBIE CUCTEMbD» U MPUHLUIBI cucTeMHoro noaxosa (I'.Caitmon, 3. Tpuct u ap.). «HoBas
mkonay (P.Akkod, JI. bepranandu, C.bup, [[.doppecrep). PazBuTie 0TeuecTBEHHOTO YIIPABICHHS
(K. Anameukuit, A. borganos, O. Epmanckuii, A. I'actes, [1. Kepxxenues, H. Butke u np.). HoBast
yIlpaBieHYecKasl apajurma.

Tema 3. BHyTpeHHsisi 1 BHelHsisi cpeaa opranuzanuu. OcaoBbl SWOT ananu3sa.

XapakTepucTUKa BHELIHEH cpelpl opraHuzanuu. PakTopbl NpSIMOro BO3JeHCTBUS. DaKTOpHI
KOCBEHHOI'O BO3ICHCTBUA. BHyTpeHHsAs cpema opraHusauuu. MeTonapl aHainM3a BHEIIHEH U
BHYTPEHHEH cpenbl opranuzanuu cpeasl. Metonuka nposeneauss SWOT u PEST ananm3za.

Tema 4. IlnanupoBanue, ero CylHoOCTb, BUJbl H METOAbI B COBPEMEHHOM MEHeIKMEHTe.
OcCHOBBI ceTeBOro IVIAHMPOBAHUS B YIIPABJIEHUH NIPOEKTAMM.
CymHOCTs M BHJBI IUIAHUPOBaHUA. BIOIPKETHOE IUIaHMPOBaHWE Ha NpeanpusaTud. OpraHuzanus
CETEeBOI0 IJIaHUpOBaHUS U ymnpaBieHus. CereBodl rpaduk M METOAMKa ero nocrtpoeHus. OueHka
OCHOBHBIX IIapaMETPOB CETEBOr'0 INIAHUPOBAHUS.

Tema 5. MoTuBauus Kak pyHKUus ynpaBJeHHs.
CoaepmaTeanHe n HpOIIGCCHI)IC TeOpI/II/I MOTHUBaLIUN. MGTOI[I)I MOTHUBAIINU. CDOpMI)I U CUCTCMBI
OIIAThI TPYAA.

Tema 6. KOHTPOJIb U KOHTPOJIJIMHT.
HeoOxonuMocTb, BUABI M OCHOBHBIE 3Tamlbl KOHTPOJIA. PUTMHYHOCTH pPabOTHI OpraHU3alllu.
Konuenuuss koHTposmmHra. OmnepaTHBHBII W cTpaTerMyeckuil  KOHTpoJuuHT. Cucrema
cOanmaHCUpOBAaHHBIX I[IOKa3aTejlel Kak OCHOBAa CTPAaTerMYecKoro KOHTPOJUIMHTA. MeToabl
OTIepaTHUBHOTO KOHTPOJUIMHTA: TOYKa 0e3yOhITOYHOCTH, 3amac mpouHoctu, ABC ananmus, oreHka
PUTMUYHOCTH.

Tema 7. YnpaBiieHYecKHe pelIeHHs.
CymHocTh M 0COOEHHOCTHM YNpPABJIEHYECKOro pemieHus. Meroponorus mporecca pa3paboTKu
yrnpasieHueckoro pemenus. [Ipomecc npunsatus pemenus. Knaccudukanus pemeHuii. MeTtoabl
VHIVBUAYAJIBHOTO U KOJUIEKTUBHOTO MIPUHSTHS pelieHn. MeToIbl ONTUMHU3ALUHU YIIPaBICHUECKUX
pemienuil. OOpaTHas CBA3b.

5. O0pa3oBare/ibHbIe TEXHOJIOTHHM, HUCIOJIb3yeMble MNPH OCYIIECTBJIEHUH 00pPa30BaTEIbHOIO
npoiecca no JMCUMIINHE

B npouecce 00y4yeHHs1 HCMOJIB3YHOTCS ClIeyH0IIHe 00pa3oBaTebHbIe TEXHOJIOTHH:

AkanemMuyeckasi JIEKIUsi — TOCIIEIOBATEIbHOE H3JI0KEHHE MarTepuaia, OCYIIECTBIISIEMOE
MPEUMYIIECTBEHHO B BHJIE MOHOJIOTAa TpernojaaBarens. TpeOoBaHUS K aKaJeMHUUYECKOW JIEKIUU:
COBpEMEHHBIM Hay4yHBI ypOBEHb M HACHILIEHHAas MH()OPMATUBHOCTb, yOenuTeIbHasl apryMeHTalus,
JOCTYIIHAs U TOHSATHAs pedb, YETKas CTPYKTypa M JIOTUKA, HAJIUYUE SIPKUX IPUMEPOB, HAYUHBIX
JI0Ka3aTeNbCcTB, 000CHOBaHMM, (hakToB. CoeprKaHue JICKITUHU JOHKHO OXBATHIBATh TUOO TEMY B IIEJIOM,
00 ee JIOTHYeCKH 3aBEePIICHHYIO 4acTh. [locnenoBaTenbHOCTh M3MI0KEHUS JIGKIIMOHHOTO MaTepuaia
JOJIKHA 11O BO3MOXKHOCTHU y‘-II/ITI)IBaTB €ro BOCTpe6OBaHHOCTI) B napaﬂnenLHo BBIIIOJIHSCMBIX 3aJaHUAX.
OHHOBpeMeHHO JUIA nquero BOCHpI/IHTI/IH JICKIHIUOHHOI'O MaTepI/Ia.Ha I/ICHOJIBSYGTC}I BI/I3yaJIBH511>’1
MaTepHal B BHJE pe3eHTauii Power Point. DTo mo3BosiseT 0HOBPEMEHHO 3a/1eHCTBOBATh HECKOJILKO
KaHaJIOB BOCHpI/ISITI/ISI U 3a CUCT IIOCTOAHHOI'O HepeanoqumI KaHajJao0B, A0CTHYb 6OJIBHI€I>'I
KOHIICHTpanuu BHUMaHus. [Ipe3eHTannm conpoBOXAeHbI MPUMEPAMH U3 TTPAKTUKH, YTO CIIOCOOCTBYET
JIy4lIeMy 3allOMUHAHUAIO MaTepuaa.



CemuHap (ceMuHapckoe 3aHsiTHE) — popMa 3aHATHUS, HA KOTOPOM MPOUCXOTUT OOCYKIEeHUE
CTYICHTaMU O] PYKOBOACTBOM IIperojaBaTelisi 3apaHee IMOATOTOBICHHBIX JIOKJIa/0B, pedeparos,
npoekToB. CeMHHap BBINOJHACT CIEAyIOMHMEe (PYHKIUH: cHCTeMaTH3anus U 0000IIeHHEe 3HAHUN T10
M3Y4YEHHOMY BOIMpPOCY, TeME, pa3Jiely; COBEPIICHCTBOBaHUE YMEHHI paboTaTh ¢ NOMOIHUTEIbHBIMU
HUCTOYHUKAMHU, COIOCTABIATh H3JIO)KEHHE OJHMX M TEX K€ BOIPOCOB B Pa3IMYHbIX HMCTOYHHMKAX
nH(pOpMalLIUK; YMEHUHN BBICKA3bIBaTh CBOIO TOUKY 3pEHUs, 000CHOBBIBATH €€; MUCATh pedepaThl, TEIUCHI
U TUIAHBI JIOKJIaJ0B U COOOIIEHUH, KOHCIEKTUPOBATh MpouYuTaHHoe. 1lnaH ceMuHapa O3By4HMBaeTCs
3apaHee U B HEM OOBIYHO YKa3bIBAIOTCS OCHOBHBIE BOIIPOCHI, MOMAJIEKAIINE PACCMOTPEHHUIO U
JuTepaTypa, peKOMEHAyeMast BCEM U OTHENbHBIM JOKIAYUKaAM.

IIpakTHYeckoe 3aHATHE — 3aHATHE, NOCBSALICHHOE OCBOCHHMIO KOHKPETHBIX YMEHHMH U
HAaBBIKOB M 3aKPEIUICHUIO ITOJIYYEHHBIX Ha JICKIUU 3HAHUM 110 MIPEAJIOKEHHOMY alITOPUTMY.

Koncynbranuum — Buj y4eOHBIX 3aHSATHM, SBISOIIAECS OJHOW H3 (OpM KOHTpOIIA
CaMOCTOSITENIbHONH paboThl CTYJCHTOB B TeueHHE ceMmecTpa. Ha KOHCyIbTalMsAX MO MHUIMATHUBE
CTYJCHTOB PaCCMaTPUBAIOTCS M O0CYXKAAIOTCS pa3InyHbIe BOMPOCHI TEMATUKH JIUCIUIUIMHBI, KOTOPHIE
BO3HUKAIOT Y HUX B IIPOLIECCE CAMOCTOSATEIbHON PaOOTHI.

JK3aMeH. OK3aMeH MPOBOAUTCS B GopMme coOeceoBaHus 10 OCHOBHBIM MpobiieMaMm Kypca,
IIPEJICTAaBICHHBIX B BOINpOCax JUIsl MOATOTOBKM K 3k3aMeHy. Kaxiplil sKk3aMeHAallMOHHBIA OWIier,
COCTOSIIIIUN U3 IBYX TEOPETHUECKUX BOMPOCOB, JOMOIHSAETCS 3aJaueii Wik IPpOoOIEMHOM CUTYyalueH.

B mpouecce o0ydeHHsS HCIIONB3YIOTCS CIEAYIOIIME TEXHOJIOTHH AIIEKTPOHHOTO OOyUYEHHS |
JTUCTaHIIMOHHBIE 00pa30BaTEeNbHbIE TEXHOJIOTHH:

DaexkTponHblii yuuBepcuter Moodle SIpI'Y, B KoTOpOM NPHCYTCTBYIOT:

- 3aJaHUs ISl CAMOCTOSTEIbHON PabOThl 00yYAIOIINXCS MO TeMaM JUCIUILITNHBL

- CpeACTBa TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH CTYJIEHTOB (TECTUPOBAHUE);

- NIPE3eHTalUU U TEKCThI JIEKIUN [0 TeMaM JUCLUILIUHBL;

- MPEeACTaBJIEH CIHCOK y4eOHOU JUTepaTyphl, PEKOMEHYEMOH /1JI1 OCBOEHUS AUCLUIIINHBL;

- IpeacTaBieHa nHpopManus o popMe U BpeMEHU NPOBEIEHUS KOHCYIbTALUHN 10 AUCIUIIIMHE B
pEKHUME OHJIANH;

- MOCPeNCTBOM (OopyMa OCYIIECTBIISIETCS CHHXPOHHOE M (MJIM) aCHHXPOHHOE B3aWMOJIeHiCTBHE

MeX/1y 00yJaroUMMUCS U MPENoIaBaTeNIeM B paMKaxX U3y4eHHs! TUCHUIUIMHBIL.

6. [lepeyeHb JUIEH3MOHHOT0 W (WJIHM) CBOOOJHO PACHPOCTPAHSIEMOr0 MPOrPAMMHOIO
olecrneyeHusl, MCNOJIb3YeMOro NPH OCYIeCTBJIEHUH 00pPa30BaTe/bLHOIO NpoLecca Mo AMCUUIINHEe
B nporecce ocymiectBiaeHust 00pa3oBaTebHOTO Mpoliecca M0 AUCIHUILTNHE UCTIOIb3YIOTCS:
1) mnia QopmupoBaHus MaTepualoB Ui TEKYIIEro KOHTPOJS YCIEBAEMOCTH U IPOBEEHUS
MIPOMEKYTOUHOM aTTeCTalluH, 115 (OPMHUPOBAHUS METOIMUECKUX MAaTEPUANIOB 110 TUCIHUIUIMHE:
- nporpammbl Microsoft Office;
- Adobe Acrobat Reader DC.
7. IlepeyeHb cOBpeMeHHBIX NPOdecCHOHAIBHBIX 023 JaAHHBIX U HHGOPMALMOHHBIX CIIPABOYHBIX
CHCTEM, HCIO0JIb3yeMbIX NPH OCYIIECTBJICHHH 00pPa30BaTEJILHOIO NpoLecca mo JMCHMIIMHEe (MpH
HEe00X0IMMOCTH)
B nporecce ocymiecTBieHus: 06pa3zoBaTeIbHOTO Mpolecca N0 AUCHUIUINHE UCTOIb3YIOTCS:
ABTOMaTH3WPOBAHHAA 610IMO0TeYHO-UH(POPMATMOHHAS cucrema «BYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

7. IlepeyeHb OCHOBHOWM M JONOJHUTEILHOI YyuyeOHOM JMTepaTypbl, pecypcoB HHGOPMAIHOHHO-
TeJIeKOMMYHUKAIIMOHHOM ceTH «AHTepHET», He00XO0AMMBIX /IJISl OCBOCHUS M CUMILINHBI

a) OCHOBHasI JIUTEPATypa

Menemxment : yaebnuk uis By30B / FO. B. Kysnernos [u np.] ; nox pexakmueti FO. B. Ky3nenosa. — Mocksa :
WznatenbcrBo HOpaiit, 2021. — 448 ¢. — (Bpiciee oopazopanue). — ISBN 978-5-534-03372-4. — Tekcer :
anreKTpoHHkIH // O6paszoBarenpHas miatdopma IOpaiir [caiit]. — URL: https://urait.ru/bcode/469202


http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

0) 10MOJIHUTEJIbHAS JIUTEpaTypa

Tutos, B. H. Teopus u ucropust MeHeDKMEHTA : Y4€OHHUK M MPakTHKyM i1s By30B / B. H. Turos, I'. H.
CyxanoBa. — Mocksa : U3narensctBo FOpaiit, 2021. — 487 ¢. — (Bsicmiee oopazosanne). — ISBN
978-5-534-05725-6. — Texkcr : anekTponHsbIi // O6pa3zoBarenbHas miaTdopma KOpaiir [caiiT]. — URL:
https://urait.ru/bcode/469977

Menemkment. [IpakTukym : yaebnoe nmocodue ans By3os / FO. B. Ky3nenos [u ap.] ; moa penakmuueit
10. B. Ky3nenoBa. — Mockga : U3garensctBo FOpaiit, 2021. — 246 ¢. — (Briciiee oOpa3oBanue). —
ISBN 978-5-534-00609-4. — Texkcr : anekTpoHHbIi // O6pa3oBatenbHas miatdopma FOpaiit [caift]. —
URL.: https://urait.ru/bcode/469509

B) pecypcbl cetu «AHTEpHET

1. DnexktpoHHBII KaTajor Hayunoii O6ubIMoTEKH Spl'y
(https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php).

2. Dnexktponnas OuoOnmoreuynas cucrema (DBC) wm3marenscrBa «tOpaiity (https://www.
urait.ru).

3. DnektponHas  Oubmmoreunas  cuctema  (OBC)  msmarensctBa  «lIpocmexT»
(http://ebs.prospekt.org/).

4. Hayunas snexkrponnas oubnuorexa (HOB) (http://elibrary.ru)

8. MarepuajbHoO-TeXHHYecKas: 6a3a, HeoOXoAUMAs /ISl OCylIeCTBJIeHUsI 00pa30BaTeIbHOI0
npouecca no AMCHUIINHE

MarepuanbHo-TeXHUYECKass 0a3a, HeoOXoawmas JUisl OCYIIECTBICHHUS 00pa30BaTEIHHOTO
Iporecca 1o AUCUUIIIMHE BKJIFOYAeT B CBOM COCTAB CIIELUAIbHBIE IOMELICHUS:

- yueOHbIE ayTUTOPUU AJIs1 IPOBEJACHUS 3aHATHI JIEKIIMOHHOTO TUIIA;

- yueOHbIe ayTUTOPUHU AJIS IPOBECHUS MTPAKTUYECKUX 3aHATUN (CEMHUHAPOB);

- yueOHbIE ayTUTOPUU JJISl IPOBEACHUSI TPYNIIOBBIX Y HHANBUAYAIbHBIX KOHCYJIbTAIlUN;

- yueOHbIe ayTUTOPUHU JJIsl IPOBEICHHSI TEKYILETr0 KOHTPOJIS U POMEXYTOYHOM aTTeCTalluy;

- IOMEILIEHUs JI CAMOCTOSITENIbHON paboThI;

- IOMEIICHUs U1 XpaHeHHUs U NPOPUIAKTUYECKOTO OOCITYKUBaHMS TEXHUYECKHX CpEICTB
oOy4eHus.

CrienuanpHble TOMEIIEHUS YKOMIUIEKTOBaHbI CpPEACTBAMU OOYyuYeHMs, CIYXallUMH JUIs
npecTaBieHus yueOHoi nHdopmanuu 60IbIION ayAUTOPUH.

[ToMemmenuss A CaMOCTOATENBHOW pabOThl 00YyYaromUXcs OCHAIIEHbl KOMITBIOTEPHOM
TEXHUKOM C BO3MOXXHOCTBIO MOJAKIIOueHUus K cetn «HTepHeT» M obecriedyeHHeM JocTyna K
3JIEKTPOHHON MH(OpMaIMoHHO-00pa3oBaTenbHoM cpeae Apl'Y.

ABTOp:

Houent  xadeapsl  ynopaBieHUS U
IpeIIPUHUMATEIbCTBA, KaH/I. 9KOH. HAyK B.E.Anpees
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2.

IMpuaoxenne Nel k padodeil nporpamMme Q1 CHUAIINHbBI
«OCHOBBI MEHEIKMEHTA)

DoH/I OLIEHOYHBIX CPEICTB
JJIs1 MPOBe/IeHUs] TeKYIIel U MPOMeKYTOUYHOI aTTeCTAIIMH CTYIeHTOB
o AUCHUILINHE

1. TunoBbIe KOHTPOJIbHBbIE 32/IaHUS UJIM NHbIE MATEePHUAJIbI,
He00X0UMBbIe JI1 OlleHKH 3HAHUI, yMEHU i, HABBIKOB M (WJIH) ONBITA 1eATeJILHOCTH,
XapakTepu3youmx 3Tanbl GopMupoBaHus KOMIETEHIIUI

1.1 KoHTpoJbHBIE 3aJaHUs] U HHbIe MaTePHAJIbI,
HCIoJIb3yeMble B Mpouecce TEKyIei aTTecTanuu
Tect mo Teme Nel

Bapuant Nel

Ynpaenenuem moscno nazeamo:
a) 0coObIl BUA MPOGECCHOHATBHON NEATEIbHOCTH YEJIOBEKAa, KOTOPBIM MOSBUIICS B XOJI€ Pa3BUTH
0O0IIECTBEHHOTO IIPOU3BOCTBA
0) IeATENBHOCTD TI0 IIeJIEBOMY H3MEHEHUIO TPACKTOPHH JABMKEHHS YIIPABIIEMOTO 00BEKTa
B) MpoLIeCcC pa3padOTKU U pealn3alluy yIpaBIeHYECKUX pelIeHui
') OTBET «a» U OTBET «0»
1) OTBET «a», «O» U «B»
€) HeT NMPaBWJILHOTO OTBETA
Ilenenanpasnennoe 6030eiicmeue, coznacyroujee cO6MeCmHyI0 0eAmeabHOCHb padOmaruux é Heii
COMPYOHUKOE 0151 00CMUINICEHUA NOCIABTIEHHBIX NePed Opeanu3ayuell yeeil Ha3vleaemcs:
a) ympaBlieHUe OpraHu3anuen
0) MEHEIDKMEHT
B) yIIpaBJI€HHUE KOJIIEKTUBOM
I') KOOpJAUHAIIHS
1) TJTaHUPOBaHUE
€) HEeT MPaBWJILHOTO OTBETA
3. Hcnonv3oeanue pykogooumenem peKomeHOAyuil, CO6En 06, NPedoCmepeldceHuil 03Hauaem:
a) MJIaHUpPOBaHUE
0) opranu3anus
B) hopMaibHOE BO3/EiCTBHE
r) HeopMaIbHOE BO3JIeiiCcTBHE
1) OTBET «a» U OTBET «O»
€) HeT MPaBUIILHOTO OTBETA
4. Yacmp coyuanbHo-I3KOHOMUYECKOIU cucmemsl, HA KOMOPYI0 HANPAGIEHO YNPAGIeHYECKoe
6030eiicmeue HA3bl6ACMCA:
a) 0OBEKT yrpaBIeHUS 0) cyOBEKT yIpaBieHUs
B) CHCTEMA yIPABICHUS I') MEHEI)KMEHT
1) OTBET «a» U OTBET «0O» €) HET MPaBHJIBHOTO OTBETA
5. Ilocnedosamenvnocme ynpasienuecKux 0elicCmeuii ompax3caem:
a) CTPYKTYPHO-COJIEPKATEJIbHBIIN aclIeKT YIpaBiIeHUYECKON AESITeTbHOCTU
0) mpoieccyanbHO-COAEPIKATENBHBINA aCIIEKT YIPAaBICHUYECKOHN NesITeIbHOCTH



B) MEXaHU3M YIPABIECHYECKON JEeSITEIbHOCTH
I') IPUHIIMIIBI YIIPABIEHYECKON ACATEIHBHOCTH
1) OTBET «a» U OTBET «O»
€) HeT MPaBHJIBHOTO OTBETA
6. Ilepeuens, cocmae 6u006 0eameabHOCIMU RO YRPABIEHUIO OPZAHUZAUUEI OMPACAen:
a) CTPYKTYPHO-COJICPXKATEIBHBIN aCTIEKT YIPaBICHUYECKON ACATEIHPHOCTH
0) mpoleccyaabHO-COIeP KATEIBHBINA ACTIEKT YIIPABICHYECKOU IEATEIIBHOCTH
B) MEXaHU3M YIIPaBJICHYCCKOM JCSITCIBHOCTH
T') IPUHIIAITBI YIIPABICHYECKON e TEIIPHOCTH
1) OTBET «a» U OTBET «O»
€) HeT NMPaBWJILHOT'O OTBETA
7. Boisagnenue u OyeHKa OOCHMUZHYMBIX 6 Hpouecce padomvl pe3yibmamoé HA3bleAemcs 6
MeHeOoHcMeHme:

a) OpraHM3aIus 0) MIaHUpOBaHUE
B) KOOpPIUHALIMS T') peryaupoBaHue
1) KOHTPOJIb €) MOTHUBAIUS

8. Cpeocmea, mexnonozuu, memoovt u RPUHYURNDL, KOMOPbIE UCHONbIYEM DPYKOBOOUmMENb O
6030elicmeus Ha UCNONTHUMENA, HA3bI8AIOMCA:

a) OpraHu3alys ynpaBJieHUs 0) cucreMa ynpaBieHUS
B) MEXaHU3M YIIPaBIICHUS I') OTBET «a» U OTBET «O»
1) OTBET «a» U OTBET «B» €) HeT MPaBUIILHOTO OTBETA

9. Cxema «6x00 — npeodpazosanue - 6bIX00» AGNACMCA U30OPAICEHUEM:

a) aJIMUHUCTPATUBHOTO MOX0/1a;

0) CUTYallMOHHOT'O MOJIX0/1a;

B) MIOJIX0/1a HAYYHBIX LIKOJI;

I') IPOLIECCHOTO MOAXO0/A.

1) OTBET «a» U «O»

€) HeT IPaBUIBLHOIO OTBETA

10. ®@ynkyua Mmenedrcmenma, HANPAGIEHHAA HA  YCMAHOGIEHUE  OMKIOHEHUN  om
npeoycCmMompeHHbIX 6eTUYUH U OeliCMEUIL 100¢ell 6 X03AUCMEEHHOU 0esAmeNbHOCHU, HA3bI6ACMCA:
a) OpraHu3aIus; 0) MIaHUPOBAHUE;

B) MOTHBAIINS; ') KOHTPOJIb;

1) pEryJIMpOBaHMUE; €) KOOpIuHAaIHSI.

Bapuant Ne2

CosoKynnocme couuanbHbvIX (COMpPYOHUKU), MAMEPUATLHBIX (Mebelb, KOMNbIOmepPbl, NPUHMEPDL,
daxcel, Oymaza u m.n.) u HeMamepuUaIbLHHIX I1EMEHMOE (KOMNbIOMEPHbIE NPOZPAMMBL, UMUOIIC
npeonpuamus), HaAxX00AWUXCA 60 63AUMOCEAZU U 63AUMO3ABUCUMOCHU, HAZbIEACHCA

a) MPOU3BOJICTBEHHAS CHCTEMa

0) opranuzanus

B) MEHE)KMEHT

T) yrpaBieHHe

1) TpyIIIa Jo1en

€) HEeT MPaBWJILHOTO OTBETA

2. Hcnonvzoseanue pykosooumenem npuKkasoe, pacnopAyNceHuil, yCmHvlX YKa3aHuii oO3Havaem:
a) TUIAaHUPOBAHUE

0) opranu3anus

B) (hopMaIbHOE BO3/ICHCTBHE

r) HeopMaIbHOE BO3JEHiCTBHE



2.

1) OTBET «a» U OTBET «O»
€) HeT NPaBUJILHOTO OTBETA
Hcemounuk ynpasnenueckozo 6030eiicmeus Ha3vleaemcsa:
a) O0BEKT yIpaBJICHHUS 0) CyOBEKT yInpaBJieHUs
B) CHCTE€Ma yIIPaBICHUS ') MEHEPKMEHT
1) OTBET «a» U OTBET «0»  €) HeT MPaBUJILHOI'O OTBETA
4. llepeuens, cocmaes 6u006 0eamenbHOCMU NO YRPAGIEHUIO OP2AHU3AUUEN OMPAdCcaem:
a) CTPYKTYPHO-COJIEp>KATEJIbHBIIN acleKT yNpaBiIeHUYECKOH JeITeIbHOCTH
0) mpoleccyaabHO-COIePIKATEIBHBINA ACTIEKT YITPABICHYECKOU JIEATEITBHOCTH
B) MEXaHHU3M YIPaBIECHYECKON NeSATEIIbHOCTH
T') IPUHIIAITBI YIIPABICHYECKOU NeATSIILHOCTH
1) OTBET «a» U OTBET «O»
€) HeT NMPaBWJILHOT'O OTBETA
5. Buisaenenue u oueHka 0OCMUZHYMBIX 6 Npouecce padomvl pe3ynbmamoé HAaA3bleAemcs 6

MeHeoHcmenme:
a) OpraHM3aIus 0) MIaHupOBaHUE
B) KOOpPIUHALIMS T') peryaupoBaHue

6. IlocnedosamenbHocms yRPasieHYeCKUX 0CliCHEUIl OMmpaxcaem:
a) CTPYKTYPHO-COJICPKATEIBHBIN aCTIEKT YIPaBICHYECKOMN ACATEIHHOCTH
0) mpoleccyaabHO-COIepP KaTeIbHbINA aCIIEKT YIPABICHYECKOH IeATEIbHOCTH
B) MEXaHU3M YIIPaBICHYECKOM JESITEIIbHOCTH
T') IPUHIIMIIBI YIIPABIEHYECKOU NeSTEIbHOCTH
1) OTBET «a» W OTBET «O»
€) HEeT MPaBHJIBHOTO OTBETA
7. Pacnpedenenue medxcoy pabomuuxamu @QyHKyuii u 3a0ay, npeoocmasiieHue UM 6ce20
Heo0X00uUM020 0715 6bINOIHEHUA PADOUUX 3A0AHUIL HAZBLIBAEMCA 8 MEHEDIHCMEHMe:

a) opraHu3anus 0) rIaHUpOBaHKE
B) KOOpJMHALIUS I') peryJMpoBaHue
1) KOHTPOJIb €) MOTHBAIHs

8. Kakoii nooxo0 K MeHEOMHCMEHmMY COBPEMEHHOU OpP2AHUZAUUU Obll CcPopMUpPOsan noo
6030eiicmeuem ROCHOAHHO MEHAIOWUXCA PaKmopoe eHympenHeil u Heuneil cpeobl:
a) CUTYyallUOHHBIN 1MOAX0J; 0) KOJMYECTBEHHBIH MOIXO;

B) IIPOLIECCHBIN TOJIXO/; ') CHCTEMHBIN TOJIXO/I.

1) OTBET «a» U «O» €) HeT PaBUJILHOTO OTBETA

9. Kakoii no0xo0 ¢ menedxicmenme paccmampusaem ynpasienue KaK 63aumocea3annble 0elcmeus,
dynuxyuu:

a) CHCTEeMHBIN TTOXO]; 0) CUTYaIlMOHHBIN MOIXO];

B) IIPOLIECCHBIN MOAXO/] T) OTBET «a» U «O»

1) OTBET «a» U «BY» €) HEeT MPaBHJIBHOTO OTBETA

10. Kakxyw ¢ynuxkyuio meneorncmenma MONCHO 0XaAPAKMEPU306amMb KAK npouecc obecneveHus
CO2NACO6AHHOCIU 0CIICHBUTL 6CEX 36EHbEB CUCHIEMbL YUPAGICHUA:

a) MOTHBAITUS 0) KOHTPOJIb B) KOOPIUHAIUS

I) IUJIaHUPOBaHUE 1) KOMMYHUKaIUsi  €) OpraHu3aius

Bonpocsl 1151 00cy:KaeHus: HA ceMHHAape 1o Teme No2

VYnpasienue kak ¢popma 0011eCTBEHHON PAKTUKHU JIIOJIEH.

OO11ecTBO Kak 1IEJI0CTHAsI caMOyIIpaBIseMas CcTeMa.

Opranu3zanus u ynpasJIeHHUE.

VYnpasieHne B 00IECTBEHHBIX CUCTEMAX: CYIIHOCTb, IBOMCTBEHHAs MPUPOJIA.
dunocodust COBpEMEHHOTO YIPABJICHUSI.

SAEIE R



6.  DBomionus ynpasieH4eckoil Mpiciu. [lIkona HayqYHOTO yIpaBiIeHHUS.

7.  AnmuHHCTpaTuUBHas (Kjaccudeckas)) ILKOJa yIpaBlIeHHs, JOCTOMHCTBA U HEJOCTaTKH B3IJIS10B
€€ BaXHEHIIUX MPECTaBUTEIICH.

8.  JlokTpuHa «4enOoBEYECKUX OTHOUIEHHWH» M €€ pPOJib B Pa3BUTHUU COBPEMEHHOM IpPaKTUKH
YIPaBIECHUS.

9. Bkian poccuilcKOM IIKOJBl YNPABICHUS B pPa3BUTUE TEOPUM M INPAKTUKUA COBPEMEHHOIO
YIPaBIECHUS.

10. AwmepukaHCKas MOJEIb YIIPABICHHs U BO3MOXHOCTb €€ aJalTallui K POCCUHCKUM YCIOBHSIM.

11. Smonckas MOAEb YIpaBJICHUS U MIPOOJIEMBI e NCIOIb30BaHus B Poccun.

12. EBpomneiickas Mozienb yIpaBiIeHUs U €€ OTIIMYME OT aMEPUKAHCKOM U SITTOHCKOM.

13. Aswmarckas MOJenb YIpaBICHHS, JOCTOMHCTBA U HEJJOCTATKH.

Tema Ne3 MartepuaJj A1 padoThI 110 OlleHKe BHEIIHEH W BHYTPEHHEeH cpe/ibl OpraHu3anumn
Metoauka npoBeaenuss SWOT-ananusa

Uenb n 3agaumn SWOT-aHanmsa

Pazpabotka crparernn HauyMHAETCS C MPOBEACHHWS aHAIM3a BHEIIHEW W BHYTPEHHEH CpeIbl.
OtnpaBHOMt Toukoi ans mojgoOHoro aHammza ciayxuT SWOT-ananus, oauH H3 CaMBbIX
pacnpoCTpaHEHHBIX BHUIOB aHaM3a B cTpaTernueckoM ympasieHuu. SWOT-ananu3 mo3BosisieT
BBISIBUTH M CTPYKTYpUPOBaTh CHUJIIbHBIE U cjaOble CTOPOHBI (PUPMBI, a TakXKe MOTCHIMAIbHBIC
BO3MOKHOCTH U yrpo3bl. JlOCTUTAeTCs 3TO 3a CYET CpaBHEHUSI BHYTPEHHHX CHJI U CIa0OCTeH CBOEH
KOMITaHWH C BO3MOKHOCTSIMU, KOTOPBIE TAET UM PHIHOK. MICXO/1s1 M3 KauecTBa COOTBETCTBUS, JENAaeTCA
BBIBOJI O TOM, B KAKOM HAITPABJICHUU OpraHu3alua 10JIKHA Pa3BUBATh CBOU 6I/ISHGC, 1 B KOHCHYHOM UTOI'C
OIIPELEIISIETCS PACIIPENEIIEHUE PECYPCOB 110 CETMEHTAM.

Hens SWOT-ananuza — copmyaupoBaTh OCHOBHbBIE HAIIPaBJICHUS PA3BUTHS IMPEANPUATHS
yepe3 CUCTeMaTH3alMi0 UMEIoLIelcss HHPOpMallUU O CUIIBHBIX U CIa0BbIX CTOPOHAX (PUPMBI, a TAKXKeE O
MOTCHIUHUAJIBHBIX BO3MOKHOCTAX U yIrpo3ax.

Zagaun SWOT-ananusza:

1) BbISBUTBH CHIbHBIC U C1a0ble CTOPOHBI 110 CPABHEHHIO ¢ KOHKYPEHTaMHU
2) BbIsIBUTH BO3MOYKHOCTH U YTPO3bI BHEIITHEH Cpe/ibl

3) Css3aTh CHIIbHBIE U ClIa0bIe CTOPOHBI C BO3MOXKHOCTSIMH U YTPO3aMH
4) CdopmMynupoBaTh OCHOBHBIC HAIIPABICHUS PA3BUTHS TPEIIPHSTHS

OcHosbl SWOT-aHanm3a
SWOT — 310 ab06peBHaTypoii 4-X CIIOB:

e Strength — cubHas cTOpoHa: BHYTPEHHSISI XapaKTEPUCTHKA KOMIIAaHUH, KOTOPas BHITOTHO
OTJIMYaET JAHHOE NPEANPUATHE OT KOHKYPEHTOB.

e Weakness — ciabast CTOpOHa: BHYTPEHHSS XapaKTEPUCTHKA KOMITAHHH, KOTOPast 10 OTHOIMICHHIO K
KOHKYPEHTY BBITJISIUT cl1aboil (Hepa3BUTOI), U KOTOPYIO MPEANPUATHE B CUJIE YIYUIIUTh.

e Opportunity — BO3MOXHOCTh: XapaKTEePUCTHUKA BHEIIHEH Cpe/ibl KOMITaHUH (T.€. PbIHKA), KOTOpas
MIPENOCTABISIET BCEM YYaCTHUKAM JaHHOT'O PhIHKA BO3MOXXHOCTD JJISI PACIIUPEHUS CBOETO
OusHeca.

e Threat — yrpo3a: xapakTepucTHKa BHEITHEH Cpelibl KOMIIAHUH (T.€. phIHKA), KOTOpasi CHIKAET
MIPUBJIEKATEIILHOCTD PBIHKA IJISI BCEX YYaCTHUKOB.

IIpaBuio 1. Ioiimute paznuuus mexay diementTamu SWOT: cunamu, ciiadbocTsivu,
BO3MOKHOCTSIMM U YTPO3aMHU.

CuibHEIC U cIa0bIe CTOPOHBI — 3TO BHYTPCHHUC YCPThI KOMITAHWH, CIICAOBATCIILHO, en




MOJIKOHTPOJIbHBIE. BO3MOKHOCTH U yTrpO3bl CBSI3aHBI C XapaKTEPUCTUKAMU PHIHOYHOM
Cpebl U HEMO/IBJIACTHBI BIUSHUIO OPraHU3aLlUHU.

SWOT-ananu3 B o0mieli opmMe CTPOUTCS IMTPU TTOMOIITH CIIEAYIOMIEH TaOJIHIIBI.

Ta6auna 1. Oomwas popma SWOT-ananuza

z CuiibHbBIE CTOPOHBI Caabble CTOPOHBI
w1l .. 1. ...
> Z
5 2. ... 2. ...
3. ... 3. ...
= o Bo3moxkHocTH Yrpo3ssl
Z 51 1
= z 2. ... 2. ..
i 3. ...

JJieMeHThI BHYTPEeHHell cpebl: CHJIbHbIE U CJ1a0ble CTOPOHBbI

[lon cwiibHBIMU U CIaOBIMM CTOPOHAMU MOTYT CKPBIBaThCSI CaMble Pa3HOOOpPa3HbIE ACIIEKTHI
NesTenbHOCTH KoMnaHuu. Hupke mpuBoOAsTCS Karteropuu, HauOojiee YacTO BKIIIOYAEMbIE B aHAJIM3.
Kaxnpiit SWOT yHuKalieH 1 MOXKET BKJIIOUATh OJHY WIIH JIBE U3 HUX, a TO U Bce cpasy. Kaxablii anemeHT
B 3aBUCUMOCTH OT BOCIIPHUATHS ITOKYIATeNICH MOKET 0Ka3aThCsl KaK CHIION, TaK U CIa00CThIO.

1) MapkeTHHr

a) IIpoaykt
b) llenooOpa3oBanwue
c) Ilponsmxkenue
d) MapkerunroBas uHpopmanms/pa3BeaKa
e) Cepsuc/mepcoHa
f) Pacmpenenenue/ TuCTpUOBIOTOPBI
g) ToproBsie MapKH U MO3UIHOHUPOBAHHE
2) WHXMHMPHUHT U pa3pa0doTKa HOBBIX MPOAYKTOB. UeM TeCHee CTAHOBUTCS CBSI3b MAPKETHHTA H
TEXHUYECKOT0 OT/IeNa, TeM BaykHee OyIyT TaHHBIE AJIeMeHThl. Hanprmep, mpoyHast B3auMOCBSI3b
MEXTy KOMaHI0# pa3paboTKH HOBOTO MPOIYKTA M OTAEIOM MapKETHHTa MI03BOJISIET HAIPSIMYFO
UCIIOJIb30BaTh OOPATHYIO CBSI3b OT MOKYIMATeeH B IPOCKTHPOBAHUH HOBBIX H3/ICIHA.

3) OnepaTuBHas 1eATEIbHOCTD

a) IIpon3BoACTBO/MHKUHUPUHT
b) CObIT 1 MapKeTHHT
c) OOpaboTka 3aKa30B/CIIEIKH

4) Tlepconan. Croa BXOJST HABBIKH, 3apaO0THAs IU1aTa U MPEeMUH, 00yIeHUE U pa3BUTHE,
MOTHUBAIMS, YCIOBUS TPY/Aa JII0JIeH, TeKy4ecTb KaapoB. Bce 3TH aieMeHThl UMEIOT LIEHTPaJIbHOE
3HAYEHHE JIJIS YCIEIIHOTO BHEAPEHUSI OPUEHTHPOBAHHON Ha mokynaTesns puiocodpuu MapKeTUHTa
Y MapKeTHHIOBOM cTpareruu. Mcciemyercst poib epcoHala B CIeIyIOIUX HAlPaBICHUsX.

a) MHccrnemnoBanus u pa3paboTKu
b) ductpuObroTopshI
C) Mapketunr
d) COsiT
e) IlocaenpogakHoe oOCITyKMBaHUE/CEPBUC
f) OOcnyxxuBaHue/cepBrc OKyMaTeeH
5) MenenxmeHnT. UyBCTBUTEIBHBIC U 3a9aCTYIO CIIOPHBIC, HO HHOTAA TPEOYIOIIHEe H3MEHCHHH
CTPYKTYpPHI YIPaBICHUS HAPSIMYIO ONPEACISIOT YCIeX BHEAPEHUS MAPKETUHTOBOW CTPATETHH.
[Tono6HbIE acTIEKTHI JOKHBI ObITh OTPaXKEHBI B aHAIU3E.



6) Pecypchl komnanuu. Pecypcel onpenenstor Hauaue Jroieil 1 (PUHAHCOB, U TEM CaAMBIM
CKa3bIBAIOTCS Ha CIIOCOOHOCTH KOMITAHUU U3BJI€Ub BHITOJly U3 KOHKPETHBIX BO3MOXKHOCTEH.

JJieMeHTbI BHELIIHEH cpe/bl: BO3MOXKHOCTHU U YyTPO3bI
B03MOXKHOCTH M yrpo3bl HAXOASTCS BHE 30HBI KOHTPOJIS OpraHu3anu. TakuMm oOpa3oM, OHU
MOTYT paCCMaTpUBaTbLCA KaK BHCUIHHUEC, OTHOCAIIMUECH K 3JICMCHTaAM pBIHO‘-IHOﬁ CpCabl.

OcCHOBHBIE OJIEMCHTEI, KOTOPBIC HY>KHO paCCMOTPETH, BKIIFOYAIOT B ceobs:

1) 3akoHoJaTe/bHbIE/PEryJUPYIOLINe/MOJUTHYECKHE CUJIbL. J[eficTBUs BiacTell B BUIC
VCIIOJIHEHUS TOJIUTUKY, a TAK)Ke TPeOOBaHMsI 3aKOHOIATENILHOTO U PETyJIUPYIOIIEro XapakTepa,
KOTOPBIM JIOJKHBI TOAYMHATHCS KOMITAaHUH;

2) obOuiecTBeHHbIE CHJIbI (KYJbTypa). HampsMyto 3aTparuBaroT KOMIAHHIO, KOT/1a HEJOBOJIbHbIC
MOKYIATEIN OKa3bIBAIOT JIABJICHUE HA OpraHU3alliH, Ybsl IEATeIbHOCTh BOCIPUHUMAETCS KaK
HEOIyCTUMASs;

3) TexHoJOrHYecKHe CHIIbL. TexXHOIOrnYecKre CriocOOHOCTH, MOMOTAIOIIHE KOMITAHUN JTOCTUTATh
CBOMX LIEJIEH, BIUSAIOT HA MPOAYKTHI, KOTOPBIE MPEJIAratoTCsl MOKYNATENIsIM, U Ha UX OTBETHYIO
peaKkuuio;

4) skoHOMHYECKasi CUTyalus. BiusiHue 00I1ero CoCTOSIHUSA SKOHOMHKH, 10T BO3CHCTBHEM
KOTOPOTro (POPMHUPYIOTCS TOKYIATEIBCKUM CIIPOC M MAaHEPHI TPATUTD JICHBIH;

5) xonkypenuusi. [Iprposa u MaciTab KOHKYpeHTHOH yrpo3sl. Oco00ro BHUMAaHHUS 3aCIyKUBAIOT
CJIEYIOILNE€ MOMEHTBI:

a) VHTEHCHBHOCTh KOHKYPCHIHU

b) Vrposa nosBiacHHUS HOBBIX KOHKYPEHTOB

c) IlorpeOHOCTH MOKyMaTesel Ha phIHKE

d) PoiHOYHAs BIACTh MOKYIATENCH, TUCTPUOBIOTOPOB, MOCTABIINKOB

e) KoHkypeHTOCOCOOHOCTh

f) JlaBieHue co CTOPOHBI TOBAPOB-3aMEHHUTEIICH

[Tpu ompeneneHU: BO3MOXKHOCTEH M Yrpo3, HEOOXOJUMO OMPECIATh NPH KaKUX 3HAYCHHSX

BO3MOYXHOCTH W YIPO3bI SIBISIFOTCS. BO3MOKHOCTSIMH UM yrpo3amu. T.e. HIKE OIPEAeIEHHOTO
HOPMaTHUBHOTO 3HAYCHUsI BO3MOXKHOCTh CTAHOBUTCS YTPO30ii.

MNowarosasa MHCTPYKUMA no nposedeHnto SWOT-aHanm3a

1. BbI60Op 00'bEKTA HCC/IEJ0OBAHUS
B niepByto odepenr HE0OX0AMMO BBIOpaTh OOBEKT UCCIIEIOBAHUS.

Jlns kauectBeHHOrO mpoBeaeHus SWOT-ananu3a He0OX0IUMO MPOBOJUTH €r0 OTIACIBHO s
Ka)KJIOTO TIPOJIYKTa, PhIHKA, KOHKYPEHTA.

I
’ IIpaBuio 2. TmareJbHO onpeneauTe 00.1acTh Mccaea0BaHus Kaxaoro SWOT-

aHaJmu3a.

Kommanuu gacto npoBoasT OOIIMIA aHATHM3, OXBATHIBAIOLINH Bech Ux Ou3Hec. Ckopee
BCET0, OH OYJIET CIIMIIKOM 00O0OIIEHHBIM U OECTIONE3HBIM 1T MEHEPKEPOB, KOTOPHIX
MHTEPECYIOT BO3MOYKHOCTH HA KOHKPETHBIX PHIHKAX MM cerMeHTaX. POKyCcHpOBaHUe
SWOT-ananu3a, HarpuMep Ha KOHKPETHOM CETMEHTE, 00eCIIeYHBaCT BEISBICHHE
HanboJee BaKHBIX JJIsl HETO CHIIBHBIX U CIIA0BIX CTOPOH, BO3MOXKHOCTEH U yTPO3.

Ha npaktuke SWOT-ananu3 4yacTo cOCTaBISeTCS A KaXJA0ro BEAYIIEro KOHKYPEHTa U ISt
OTJIETTLHBIX PBIHKOB. JTO PACKPBHIBAET OTHOCHUTEIBHBIC CUJIBI U C1a00CTH KOMITAHUH, €€ CTIOCOOHOCTH
o 60pBOE C yrpo3aMu U UCMOIB30BAHUIO BO3MOKHOCTEH. DTO YIPaKHEHHUE MOJIE3HO MPU ONPEICTICHUH



MPUBJICKATEILHOCTH HWMEIOMINXCS BO3MOXKHOCTEH M OIICHKE CIMOCcOOHOCTeH GUPMBI MO WX
[IPECIICIOBAHUIO.

B uneane SWOT-ananu3 I0KeH MPOBOAUTHCS, KaK KOMIUIEKC CTpyKTypupoBaHHBIX SWOT-

AdHaJIM30B:

1)
2)

3)

4)

2.

SWOT-ananu3 npeanpusTys, Kak eJUHOTO [EJI0r0 0 CPABHEHHUIO CO BCEMHU KOHKYPEHTaMHU
SWOT-ananu3 npeanpusTs, Kak eJUHOTO IEJI0T0 0 CPABHEHHIO C KaXKIIbIM BaYKHBIM
KOHKYPEHTOM

SWOT-ananu3 6M3HeCOB MPEANPUITHS IO CPAaBHEHUIO C OCHOBHBIM KOHKYPEHTOM B JITAHHOM BH/JIC
ousHeca

SWOT-ananu3 npoayKToB MPEINPUATHS 10 CPABHEHHIO C aHAJIOTHYHBIMU MPOTyKTaMHU
KOHKYPEHTOB WJIH TOBapOB-3aMEHUTENCH

INoctpoenue SWOT-aHa/1m3a B o61ieit popme

PekomeHzaumu no popmyanposanumto 3aasneHnin SWOT-aHanmsa

1)

2)
3)

4)

5)

Jl1g Ka)K0ro U3 paccCMaTpUBaEMBbIX PHIHKOB MIJIM CEIMEHTOB HYXKHO MEPEUNCIUTh Hanbosee
Ba)XKHBIE (MMEIOIME HANOOJIbIIIEe OTHOIICHUE/BIUSIONINE HAa OU3HEC) DIIEMEHTHI 110 BCEM YEThIPEM
KaTeropusiM: CUJIbl, c1aboCTH, BO3MOKHOCTH U YTpo3bl. B Kax10i U3 HUX (HOPMYITUPOBKHU JTOJIKHbI
OBITH YIIOPSIOYECHBI 10 3HAYNMOCTH.

SWOT nomxkeH ObITh Kak MOKHO 60siee c(hOKYCHPOBAHHBIM: HAIIPUMED, €CIIU HYXKHO, TO JUIS
Ka)KJIOT0 HOBOT'O PhIHKA UJIU TPYIIIbI MOKyNaTeIel CTPOMTE OTAEIbHYIO Ta0JINILY.

Her cmbicna MNEpCUUCIIATE BCC BO3BMOXKHOC M HCBO3MOKHOC: OI'PaHUYbTCCH JIMIIIb TCMU
9JICMCHTaMH, 4TO OKa3bIBAKOT HauOoJIbIlIee BIUSHUC Ha Bally KOMIIAHUIO.

Bynbre 00bekTHBHBI. CMOXKETE JIM BbI MOJKPENUTh CBOM 3as1BJICHUS J1I0Ka3aTeIbCTBaMU (LIUTaTaMH,
MUCbMaMH, CTATUCTUKOI 110 OTpaciii, OTYETaMU B IIpecce, NPaBUTEIbCTBEHHBIMH MyOIMKALUAMH,
CBEJCHUSIMH OT IUJIEPOB, KOMMEHTApHUAMU MOKynaTenei)?

HOMHI/ITC, 4YTO aHaJIN3 OOJIDKCH OBITh OpPUCHTHPOBAH Ha IMMOKYIIATECJISA, 4 HC BHYTPb OpraHU3aIuu.
PaCCManI/IBafl 0UCPCaAHOC 3asABJICHUC, ITOJIC3HO 3a1aTh cebe CJICOYIOIIME BOITPOCHI.

YBepens! i1 Bbl, uTO 3TO Ha camoM fene Tak?

Hackonbko Bbl yBepens1?

Otkyna Bel 310 3Haete?

B03MO0XHO 111, 4TO BCKOPE 9TO U3MEHUTCSA?

Wmeert 511 3TO 3asiBIEHUE OTHOIIEHUE/3HAU€HNE/CMBICT JUTsI HAIIUX TTOKYTaTenei?
Paccmotpenu nu Bel 3Ty no3uuio 10 OTHOLEHUIO K KOHKYpEHTam?

Tab6auua 2. Oomwas popma SWOT-ananuza

BnyTpen

CuiibHbIe CTOPOHBI Caalble CTOPOHBI

=
=

eee cee

HAA

N
N

Bremas

Bo3MmoskHOCTH Yrpossl

=
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eee

2. ...
3. ... 3. ...

cee

no

s cpena

Urto HYXHO caenarTs:

e [IpopamxupoBarh 3asBICHUS 110 3HAUUMOCTH JIJIsl TOTPEOUTEINS
e Bx/I04HTH TOJILKO OCHOBHBIE 3asIBIICHUS/ACTIEKTHI.



e lImeTh HOKa3aTENBCTBA B UX MOAACPKKY.
e CubHbIe U c1a0ble CTOPOHBI JOHKHBI PACCMATPUBATHCA MO OTHOLIEHUIO K KOHKYPEHTaM.
e CubHble U c1a0ble CTOPOHBI — ATO BHYTPEHHHUE ACTIEKTHI.
e Bo03MOXHOCTH M YIpO3bl — 3TO BHEIIHUE ACTIEKThl PHIHOYHON CpeJibl.
B pesynbrare dopmymupoBanus SWOT-ananuza B o0mieil ¢dopme MBI  MOITYyYUM
MIPOPAHKUPOBAHHBIN CIUCOK CUJIBHBIX W CIAOBIX CTOPOH TMPEANPHUATHS, BO3MOXKHOCTEH U YIrpo3
BHelIHel cpenpl. [locne 3Toro MokHO MepelTH K CIeaAyIoUeMy Hiary.

3. PackpsbiTHe maTpunbl SWOT-aHanusa s ¢opMUpoOBaHUA B3AaUMOCBA3eH

Packpeitue Marpuubsl SWOT-ananusza 3akiroyaeTcsi B IOCTPOEHUM B3aMMOCBS3EM MEXAY
CHJIBHBIMH U C1a0bIMH CTOPOHAMH U BO3MOXKHOCTSIMU M YTPO3aMHU.

OT0 AocTHraercs 6J1aroaapst HCIOIB30BAHUIO CIEAYIOIICH MaTPHIIBI.

PaGota Hax naHHOI MaTpuliel OCYIIECTBISETCS UTEPAIUSIMHU.

1) Ilepuunoe ¢popmynupoBanue dpas

2) AHanM3 uX OCYIIECTBUMOCTH ¥ 3HAYMMOCTH

3) PamxupoBaHue ppa3 M0 3HAYUMOCTH B KaXKJOM KBAJ[PAHTE

4) JIomoJHEHHE CUIIBHBIX U CITa0bIX CTOPOH MPH HEOOXOJUMOCTH

5) KoppekTrpoBKa NOIy4eHHBIX (Ppa3 10 ypOBHs MPUEMIIEMOTO ISl pealii3aiun

Ta6auna 3. Pazgépuyras popma SWOT-ananuza

CnHcoK CHIIbHBIX CTOPOH: Cnucok cj1adbIX CTOPOH:
1 .. 1.
2. ... 2.
3. ... 3.
- Kakum 00pa3oM MOXHO HCII0JIb30BaTh
Kaxum o6pazom MoxHO
Cnucok CHJIbHYIO CTOPOHY ISl Pa3BUTHUS
. UCIIO0JIb30BaTh BO3MOKHOCTH
BO3MOKHOCTEI: 6u3Heca Onarojapsi UCIOIb30BAHUIO .
BHEIIHEH CpPEIbl TSI CHIDKEHUS
1 ... BO3MOYXHOCTH?
HETraTUBHOT'O BJIMSHUS CIa0bIX
2. ... - Kakum 00pa3oM MOXHO HCII0JIb30BaTh
CTOPOH Ha pa3BUTHE
3. .. BO3MOKHOCTB PBIHKA ISl YCUIICHUS
. IpeanpusITUs?
CHJIbHOW CTOPOHBI?
Cnucok yrpos: Kaxum 06pa3oM MOKHO HCTIOIB30BaTh
1 .. CHJIBHYIO CTOPOHY JJIsl CHUKEHHUS
2. ... HETaTUBHOTO BIIMSHUS TIPOSBIICHHUS YTPO3
3. ... Ha pa3BUTHE MPEeIIPUATH?

Hcnonb3ys 0003HaUEHHbIE B KBaJpaHTaX BOIPOCHI, MOKHO CPOPMYIUpPOBaTh ciucok Mep. [Ipu
(GOopMYIMPOBAaHUM MEp MOXKHO HCIOJb30BATh HECKOJBKO CHJIBHBIX M CHAObIX CTOPOH C OJHOM
BO3MOXXHOCTBIO WJIM Yrpo3oil u HaobopoT. Ilo pe3ynpraTam mocTpoeHus JaHHOW MaTpULIbI MOXHO
MIEPENUTH K CIENYIOIIEMY IlIary.

4. OnpejesieHHEe OCHOBHbBIX HAaNPaBJIEHUH pPa3BUTHUSA

Jlnst omperneneHuss OCHOBHBIX HAalpaBIICHUH pa3BUTHA OW3HEca HEOOXOAMMO, HCIIONb3Ys
nony4yeHnsle fanuele SWOT-ananusa (o0mas popma u pa3sépHyTas popma):

1) CocTaBuTh OOIIMI CTPYKTYPUPOBAHHBIN CIIUCOK MEPONPUSATHIA, KOTOPbIC ObUTH C(HOPMYITUPOBAHBI
Ha MpeJbIIyIeM dTarne B 3-X KBaJpaHTax
2) CdopMupoBaTh KpUTEPUH TS OTIpEACICHUs HanboIee 3HAYMMbIX MEPOTIPHUSATHIA
3) IlpopankupoBaTh MEpHI MO BHIOPAHHBIM KPUTEPHSIM
4) CdopmupoBarth IJIaH pealn3alii HaMEYCHHBIX MEPOIIPHSTHIA
Jlnst cocTaBneHHst OOIIET0 CTPYKTYPUPOBAHHOIO CIIMCKAa HEOOXOIMMO cOOpaTh BOEAMHO BCE
Marpuilel SWOT-aHanu3a no BceM NpoayKTaM, KOHKYPEHTaM U PhIHKaM, €CJIM TAKOBbIE TPOBOIUIIHUCE.



B xadyecTBe KpUTEpUEB MOT'YT BBICTYIIATh:

3HAYMMOCTD ISl IPEANPUATHS TaHHON CHUIIBHOM WJTU CJIa00¥ CTOPOHBI
3HAYMMOCTD VISl IPEANPUATHS TaHHONH BO3MOKHOCTU UITA YTPO3BI

D¢ dexTrBHOCTH MeponpusATHA (Pe3yabTaT K 3aTpaTam)

3arpaTsl MEPOIPUATHS

Ur.n.

JIJ1s1 TOYHOCTH paHKUPOBAHUSI PEKOMEHYETCS UCTIOIB30BaTh BECa KaXI0TO KPUTEPHSL.

Jliia yno6cTBa onpeesieHus HHTETPUPOBAHHOM OIIEHKU Ka)I0T0 MEPONpPUATHS MpeiaraeTcs
HCIOJIb30BATh CIEAYIOIIYIO Ta0IHUILy.

3agauu mo Teme Ned

Bapuant Nel
B TabJin1le NpuBeeHbI 3TANbl BbINOJHEHHUS PaboT M0 3aMeHe JIMHUM 3JIeKTpoIepeaay.
Pa6oTa [IpeawecTBytOLKE JJIUTEeNBbHOCTD
paboThI (aHun)
A: OnpenesieHue 06'beMa paboT - 1
B: U3BeleHue noab3oBaTese o A 1
BpeMEHHOM OTKJ/IIOYEHUH 3JIEKTPOCETH
C: [logBO3Ka MaTepuasioB U A 1
060py/I0BaHUS
D: I[IpeaBapuTeibHblIe paboOThl A 2
E: 3aroToBka olnop 4 MaTepuajoB C,D 3,0
F: Pa3Boska onop E 4
G: OnpeniesieHrE HOBOTO D 1
MeCTOIIO0JIOXKEHHUS OIIOp
H: PazMeTKa MeCTOI0/10)KeHUS 01op G 1
[: 3eMsisiHbIE PabOTHI [1/11 yCTAaHOBKHU H 3
HOBBIX OIIOP
J: YcTaHOBKA HOBBIX OO F, 1 4.3
K: OrpaxkzieHue ctapou JIMHUHU B,F 1,2
L: IIpokJiajika HOBBIX NPOBOJIOB ], K 2,3
M: O6ycTpOHCTBO HOBOW JIMHUHU L 2
N: HaTsikka npoBo/j0B L 2
0: I[lozpe3ka JiepeBbeB I 2
P: OTK/It04eHHEe CTAapOU 3JIEKTPOJIMHUHU M N, O 2,4,0
Q: lMogkt0oueHMEe HOBOU 3JIEKTPOJIMHUU | P 1
R: Y6opka TeppuTopuu Q 1
S: Ypanenve npoBoJOB CTapOy JIMHUU Q 1
T: YnaseHue onop cTapoy JUHUU S 2
U: Bo3BpaT MaTepUasioB U R, T 2
060py/l0BaHUs
Heo0xonumo:

1. Omnpenenuts COOBITHS U KOIBI COOBITHI U PabOT.

2. TloctpouTts ceTeBol rpaduk.

3. OmnpenenuTs ATUTEIBHOCTh KPUTUYECKOTO IYTH U PE3EPBOB BPEMEHHU OCTAIbHBIX ITYTEH.

4. PaccunTaTh pe3epBbl BPEMEHU CBEPIICHUS COOBITHI.

5. PaccuuTath pe3epBbl BpeMEHHU BBIITOJHEHHS PadoT.



BapuanT Ne2
B TabsmLe npuBeieHbl paboThl, BbINOJJIHAEMbIE IPU CTPOUTENBCTBE HOBOT'O KAPKACHOI0 JoMa.

Pa6oTa [IpeamectByomue JINTe/IbHOCTD
paboThI (mHM)

A - OyucTKa CTPOUTEJIBHOTO YYacTKa -
B - 3aB03 060pya0BaHUs

C - 3emJisiHbIE PAOOTHI

D - 3asuBKa dyHIaMeHTa

E - HapyxHble caHTexHHUYeCKHe paboThl
F - Bo3BejieHre KapKaca JjoMa

G - lIpok/1afiKka 3/1eKTPONPOBO KU

H - Co3ganue nepekpbITUMI

| - Co3laHre KapKaca KpbIlIX

] - BHyTpeHHUEe cCaHTeXHUYEeCKHe paboThl
K - [lokpbITHE KpbILIU

L - Hapy»Hble U30JIIIMOHHbIE PA0OTHI

M - BcTaBKa OKOH U HapY»KHbIX [iBEpeN

N - O6ks1a/iKa ;oMa KUPIIUYOM

O - lllTykaTypka CTeH U OTOJIKOB

P - O6M1I0BKa CTEH U ITOTOJIKOB

Q - U301 KpbILIK

R - OKOHYaHMe BHYTPEHHUX OT/e/I0YHbIX
paboT

S - OKOH4YaHH e HAPY>KHbIX OT/EJIOYHbIX
paboT

T - JlJangmadpTHbie pabOThI S 3
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Heo0xoaumo:
Onpenenutb cOOBITHS U KOJbI COOBITHI U paboT.
[Toctpouts cereBoil rpadux.
Onpenenuts JUIMTEIBHOCTh KPUTHUECKOTO IIyTH U PE3€PBOB BPEMEHU OCTAJIBHBIX MYyTEH.
PaccuuTath pe3epBbl BpeMEHU CBEPIIEHUS COOBITHH.
Paccunrath pe3epBbl BpeMEHH BBIIIOJHEHUS padoT.

a0 E

Bapuant Ne3
PykoBonicTBO 6aHKa pa3paboTaso miaH MEPONpPUITUIA, KOTOPBIN BKIIOYAaeT B ceOs rnepedyeHb padboT
110 MIPUBJICYEHUIO KIMEHTOB, NPOJOKUTEIEHOCTh KKI0W PabOThl IO BPEMEHHU:

Pa6oTa [IpenwecrByomue JnvTeNnbHOCTb
paboThI (aHM)
A - Pa3zpa0oTka 1riaHa MEpOTpUsSTUN - 1
B -Ilouck uaen AemO3UTHOTO BKIaaa - 2
C -Pa3zpaboTka cucTeMBbl KpUTEPHEB A 1
10 BBIOOpY Ujen
D - BeiGop unen C 2
E -TexHUKO-DKOHOMHYECKOE B, C 6,7
000CHOBaHUE UCH
F - CocraBrienne npoekTa J0roBopa D, E 10,8
0aHKa C BKJIATYMKOM I10 JCTIO3UTHOMY
cUery




G - IlpencraBnenue mpoekra goropopa | F 3

PYKOBOJICTBY OaHKa, €r0 pacCMOTPEHHE

U YTBEPXKJICHUE

H - 3aka3 B Tunorpaduro F 1

Ha M3rOTOBJICHUE OJIaHKa JOroBOpa

Y €T0 BBITTOJIHCHUE

| - 3aka3 Ha pekamy B I€YaTH U €ro H 1

BBITIOJTHCHHE

J - 3aka3 Ha usrotoBnenue crenga u ero | G 5

U3TOTOBJICHHUE

K - ITonydyenue Tunorpadckoro I 2

JIOTOBOpa

L - Odopmiienue 3ana k npuemy K, ] 1,0

KITUCHTOB

M - Cemunap ¢ paboTHUKamMu OaHKa L 2

N - Havaso paboThl ¢ KIIM€HTaMu M 4
Heo0xoaumo:

OrnpenenuTb cOOBITHS U KOJIBI COOBITHI M padoT.

[TocTpouts cereBoii rpaduk.

OrnpenenuThb JIUTEIBHOCTh KPUTUUECKOTO ITYTH U PE3EPBOB BPEMEHHU OCTAJIbHBIX MyTEH.
Paccunrathk pe3epBbl BpeMEHH CBEPIICHUS COOBITHIA.

Paccunrtath pe3epBbl BpeMEHH BBITIOTHEHUS padoT.

orwpdPE

Tect mo Teme Ne5

TecTbl MO MOTHBALIUM
Bapmuanr 1

YT100bI BO3ZHAIPaKACHUE CIYKHJIO0 MOTHBHPYIOIIUM (PAKTOPOM HE00X0MMO, YTOOBI OHO
COOTBETCTBOBAJIO:
a) BO3MOXHOCTSIM OpraHHU3alluy;
0) LIECHHOCTH COTPY/AHHKA;
B) OKMJQHUSIM COTPYAHHUKA;
T') CPEIHEOTPACIIEBOMY YPOBHIO;
1) BO3HArpaXkKACHUIO 32 TPEAbLIYILYIO padoTy.
2. Kakas u3 Teopuii MOTHBAIIUM BKJIIOYAET B ce0sl CJIeyIONINe epeMeHHbIe: YCHIIne,
BOCIIPUSITHE, Pe3YJIbTAThl, BO3HATPaKACHHE, CTeNleHb Y10BJIeTBOPECHUA?
a) TEOpHSs OKUJIAHNS,
6) moznens [loprepa-Jloynepa;
B) TEOPHsI CIIPaBEAJIMBOCTH AlaMca;
r) Teopus ERG Anbsaepdepa;
1) Teopus A.Macnoy.
K 100poB0/IbHBIM COMAIBHBIM JILIOTAM OTHOCATCS
a) 00s13aTeNIbHOE MEUITMHCKOE CTPaXOBaHMUE;
0) orutata OOJIPHUYHBIX JINCTOB;
B) 00s13aTeIbHOE TICHCHOHHOE CTPaXOBaHME;
T) orJiaTa MUTaHUs;
1) BCE NIEPEYUCIICHHBIE JIBIOTHI SIBISIOTCS T0OPOBOIBHBIMHU.
Kakas rpynna norpedHocreii sBsieTcsi BTOpM4HOi B nepapxuu A.Macjoy?
a) B CaMOBBIPA)XEHHUH, CAMOOIIPEICIICHNH;




0) B OOILIECTBEHHOM MPU3HAHUU;
B) B 0€30I1aCHOCTH;

r) GU3NOJIOTHYECKHE;

1) COLUAJIbHEBIE.

5.

10.

B yem 3ak/04aeTcsi HeJb CTUMYJIMPOBAaHNUS NepcoHaa?

a) moOyIUTh yenoBeka n3beratb KOH(IUKTOB;

0) ToOyANUTh YeJI0BeKa AenaTh OOJbIIE U JTYYIIe TOTO, YTO 00YCIOBICHO TPYIOBBIMU
OTHOIICHUSAMU;

B) MOOY/ANTH Y€IOBEKa HE MPEBHIIIATH CBOMX MOTHOMOYHIA;

I') BHYIIUTD YEJIOBEKY YyBCTBO COOCTBEHHOT'O IOCTOUHCTBA;

1) 00€CIIEYUTh YEI0BEKY JOCTOMHBINA YPOBEHD HKU3HU.

IIponeccyanbHble TEOPHH MOTHUBALMH U3Y4AKOT

a) coJepKaHue NOTPeOHOCTEH U MOTHBOB YEJIOBEKa;

0) daxTopsl, BiustOMKE HA (POPMUPOBAHKE IMOTPEOHOCTEH;

B) B3aMOCBSI3b TTOBEJICHHS U €T0 0’KUIAEMBIX Pe3yJIbTaTOB;

') OCHOBHBIE CIIOCOOBI IPUHYXACHUS K TPYIY;

1) BIMSTHUE TICUXOJIOTUYECKUX OCOOEHHOCTEH YeloBeKa Ha MOTHUBAIIUH.

Kakoii u3 HusKke nepe4ncjaeHHbIX IYHKTOB He OTHOCHTCSI K OCHOBHBIM (pakTOpam
MOTHBALMH TPpyAa?

a) MHTepeCcHas paboTa;

0) IPOJBMIKCHHE TI0 CITYXKOE;

B) YPOBEHb 3apabOTHOII MJIATHI;

I') CTaX paboThI;

1) yCIIOBUS Tpy/a.

3aBbllIeHUE Pa3MepPOB BO3HATPAKIEHHUA COTPYIHNKA 00LIYHO MPHUBOAUT K:

a) OCTOSIHHOMY YBEJIHYEHHIO 3((HEKTUBHOCTH €ro paboThl;

0) BpeMEHHOMY yBEJIMUCHUIO Y3P(HEKTUBHOCTH €r0 padOThI;

B) MOCTOSSHHOMY YMEHBIICHUIO 3P PEKTUBHOCTH €ro paboThl;

I') BPEMEHHOMY YMEHBIIEHHIO 3(PPEKTUBHOCTH €ro paboThI;

1) CHIDKEHHIO MOTHBALIUU paOOTHHKA.

CBo0Ooanbie, 00yc/10BJIeHHbIE BHYTPEHHUMH NMO0YKIeHUSIMU 1eliCTBHS Ye/I0BeKa,
HalnpaBJIeHHbIe HA JOCTHKeHHe CBOMX LieJIell, peain3aluio CBOMX HHTEPecoB — 3TO:
a) CTUMYJIBL;

0) MOTHMBAlIMOHHAs JAEATEIbHOCTD;

I') IOTpeOHOCTH;

1) IEJIH.

OcHoBHBIMH (pOPMAMHU OILIATHI TPYAA ABJISIIOTCH:

a) IOBPEMEHHas U cJeNIbHas;

0) 3apaboTHas TIaTa U MPUOBLIB;

B) Tapu(pUKaIMs U UHICKCAIINS;

r) huKcupoBaHHAs U IJIaBaroIIasi;

1) OKJIaJIHAsA U TapUQHas.

Bapmuanr 2

K npoueccyajibHBIM TEOPUSM MOTHBALIMH OTHOCUTCSI:
a) Teopus AByX (hakropos I'epudepra;

0) Teopus OKUTAHU;

B) reopust ERG Anbnepdepa;

r) Teopust A.Macnoy;

n) teopust A.Daitons.



2. YenoBek JieHUB, cTapaeTcs: u3deratb padorsl. JIoaeilt Hy:>KHO MPUHYAKAATh K TPYAY — ITO:
a) Teopust «X»;

0) Teopust «Y»;

B) TeOpHUsl «Z»;

') TEOPHS OKUJIaHUI;

1) TEOpHs CIIPABEIMBOCTU

3. Conep:kaTejibHbIe TEOPHMHU MOTHBAIIMU OCHOBBIBAKOTCS Ha:
a) MPEJICTaBICHUH O CIPABEUTMBOCTH BO3HATPAXKICHUS;

0) aHanM3e MpoIecca BHIMIOJHEHUS PaOOTHI;

B) KOHIICTIIIMH MTOTPEeOHOCTEH pabOTHHUKA,

r) uaee 00 yI0BIECTBOPEHHOCTHU TPYIOM;

1) OLIEHKE COOTHOILECHUS YCUIIMI U MTOJTy4aeMoro pe3ysbTara.

4. Cujia MOTHBA ONpe/eJIsieTcs:

a) CTENEHBIO aKTyaJIbHOCTH TOM MM HHON MOTpeOHOCTH JIsl paOOTHHUKA;
0) HANPaBIEHHOCTHIO MMOTPEOHOCTH;

B) CTEIICHbIO YBEPEHHOCTU B COOCTBEHHBIX CHJIAX;

I') XapaKTepOM YeJIOBEKA;

1) CTETICHBIO U3MEHYMBOCTH IMOTPEOHOCTEH.

5. CneabHas ¢popMa oniaThl TPy HCHOJIb3YeTCs B CJIy4asiX, KOrja:

a) UKJI pabOThI CIIMIITKOM JUIMHHBIN;

0) B pabOTE IMOCTOSIHHO MPOUCXOAT U3MCHCHUS;

B) IIPOIIECC MPOU3BOICTBA HE KOHTPOIUPYETCS YETIOBEKOM;

) pabOTy MOKHO JIETKO U3MEPUTh M OHA yBA3aHa C KOHKPETHBIMU HCIIOJIHUTENSIMY;
1) paboTy CII0XKHO U3MEPUTH M OHA HE YBSI3aHA C KOHKPETHBIMH UCTIOJTHUTEISIMH.

6. Ilpu cooO1meHnn 0 HEOOXOAMMOCTH YMEHbIICHUS Pa3MepPOB BO3HATPAKICHHS JKeJ1aTeIbHO
a) MIPpOABUTH KECTKOCTD, 4TOOBI OTCEYD HCHYXXHBIC BO3PAXKCHUA,

0) 4eCTHO OOBSCHUTH IPUUYUHBI IPUHUMAEMBIX MEp;

B) oo0emaTh KOMIICHCAIINIO B JAIBHEHIIIEM, TaXKe €CJIM 3HAETE, UTO JJIsi TOTO HE OYyAET CPeCTB,
9YTOOBI HACTPOUThH COTPYAHUKOB Ha PabOTY;

') BHYIIUTh paOOTHHUKY, YTO OOJIBILIETO OH HE 3aCTyKUBAET;

1) IOJYMHEHHBIM HUYETO OOBSCHATH HE CIIeyeT.

7. Ilox TepmMuHOM ""MOTHBaNHA'" MOHUMAIOT:

a) IOBEJICHHE YeJI0BEKa, HAIPaBIIEHHOE HA JOCTIKEHHE OTIPEICIICHHOM TIeITH;

0) COBOKYITHOCTB MPOIIECCOB, KOTOPbIE MOOYKAAI0T U OPHEHTUPYIOT MTOBEJICHHE YETIOBEKA;
B) BEIOMpaEeMbIe YEIIOBEKOM IIENTH M CPENICTBA UX TOCTH)KCHUS;

T') peakIys Ye0BeKa Ha JF00bIE TICUXOJIOTHYECKHUE BO3ICHCTBUS;

1) CMBICJI TPY/I0BOU A€ATEIbHOCTH.

8. IToOyauTh MCIOJIHUTE/S K AKTUBHOMY COTPYAHHYECTBY BO3MOKHO IBYMS CIIOCO0aMMu:
a) MOpaJIbHBIM M MaTepUATBHBIM MTOOIIPEHUEM;

0) yrpo30ii yBOJIbHEHUS U CHIKEHHS 3apab0THOI 1aThI;

B) yO€X/IEHHUEM U YyUacTUEM;

I') aIMUHUCTPUPOBAHUEM U MTPUKA3AHUSIMU;

1) MAaHUTTYJTUPOBAaHUEM U TTPOCHOAMH.

9. Han001b111y10 IEHHOCTH € TOYKH 3PeHUs1 MOTUBHPOBAHUS UMeeT padora
a) IPeIbABIAIONIAs 3aBbIIICHHBIC TPEOOBAaHMS K BO3MOXKHOCTSIM paOOTHHKA;



0) TpeOyromas OT COTPYIHUKA 3HAUUTEIHHBIX YCHUIINN;

B) He TPeOYIOIIasi OT COTPYAHMKA 3HAYMTEIIbHBIX YCUITHIA,
I') HE OIUIaYMBaeMasi B OJHOM 00beMe;

1) OIUTaYMBaeMasi HIXKe, 4eM Mpeblayiias padora.

10. 3akir04eHHe TPYAOBBIX I0TOBOPOB MO3BOJISIET YA0BJETBOPUTH MOTPEOHOCTD:
a) B YBOXKCHUM;

0) B camopeann3aluy;

B) B 0€30I1aCHOCTH;

') B CTPEMJICHUH K BJIACTH;

1) B CTPEMJICHUU K HE3aBUCHUMOCTH.

3agaum no Teme Ne6
3amaua 1

[Ipesugent kopnoparuu IN WIN Development Inc, koTopas mpou3BoauT Kopityca Jijisi KOMIBIOTEPOB,
obeman pabOYUM KOMITAHMHM YBEIMYHUTH B CIEAYIONIEM TOAYy 3apa0OTHYIO IUaTty (IepeMeHHbIe
TpynoBble 3aTparbl) Ha 10 mporeHToB. J[pyrux M3MEHEHUH B BEIUYHMHE 3aTpaT HE OXKHIIAETCS.
[IpesuneHT KOMNAaHWW TMPOCUT BaC TOMOYbL IOJATOTOBUTH JIaHHBIE I OOOCHOBaHMsS IUTaHA
MIPOU3BOJICTBA MPOAYKIIMH Ha CIIEYIOIINI roj1. Bel pacnionaraere cieayomUMH JaHHBIMY 32 OTYETHBII
rOJ:

Ilena npoaaxku 3a eAMHUILY $30

[TepemeHHbIe 3aTpaThl HA

CAMHMITY:

MatepuasibHbie $30

TpynoBsie 12

OO011enpor3BOICTBEHHBIE 8

Wroro mepemeHHBIC 3aTPaThI $50

["ogoBoit 00BbeM peanu3anuu 5000
SJIMHUI]

[TocTostHHBIE 3aTpaThl 3a TOJ $51 000

TpeOyercs:

=

Onpenenutb 6e3yOBITOYHBIN 00BEM MPOU3BOACTBA U 3aIac MPOYHOCTH.

2. Ha ckoabpko HEOOXOMMO YBEIIMYUTH IICHY MPOJIaKH, YTOOBI TOKPHITh YBEITUYCHHUE 3apa00THOM
miatel Ha 10 TPOIIEHTOB M COXPAHUTH YPOBEHB MPUOBLIN HA TOM K€ YPOBHE MPU HEU3MEHHOM
o0beMe peanm3anun’?

3. Kaxk u3menutcs 0e3yObITOUHBIN 00BEM MTPOU3BOJICTBA, €CIIH OyAeT B3sIT KpeauT B cymme 100000

$ Ha 10 ner mox 10%.

3agaua 2
HpOBeCTI/I ABC aHaJIn3 aCCOpTI/IMGHTa HpOIIYKHI/H/I Ha OCHOBAHUN cnez[y}oumx JAHHBIX

ToBapooGopoT ToBapHbIX rpynn 3a 1-ii kBapraa 2014 r.

Ha3Banue toBapHoii |ToBapoobopor (auBaps, — maprt 2014 r.),
rpynmnsl ThIC. Py0.

ModogHas IpoTyKIHs 230




X11e000YII0YHbIC H3/ICITUS 180

Konpurepckue u3nenus 120

AJKOTOJIbHAS TPOAYKLIHS 140

OpyKTHI ¥ OBOIIN 80

Msico u Konbackl 160

Coxu, BOJBI 100
3amaua 3

dupma 3aruraHupoBaia ciaeayomue o0beMbl BIpydkH: 1 kB. — 1mitH. 200 ThIC. py0., 2 KB. — | MJIH.
700 TBIC. pYO., 3 KB. — 2 MIH. pyO., 4 kB. — 2 mMutH. 300 ThIC. py0. PakTHYECKHE 00BEMBI COCTABIIIN: |
kB. — ImiH. 300 TBIC. PYO., 2 KB. — 1 MitH.500 TBIC., 3 XKB. — 1 MiH.800 THIC., 4 KB. — 2 MJH. pYO.
Heo0x01uMo O1ieHUTh OpraHU30BaHHOCTH (DUPMBI C IIOMOIIBI0 KOd((PHUIMeHTa pUTMUYHOCTH.

3agaua 4

®dupMa OT cjaud UMYILIECTBA B apeHy IUIaHHpoBasia Noiay4uTh B 1 kBaptaie 900 Tbic. py6. U3
Hux: B ssuBape — 200 1oIc., B deBpaine — 400 Thic., B MapTe — 300 ThIC. py0. PeanbHo, B ssHBape miiaTexeit
He 0110, B eBpasie mocTynwt 11 ruiatex, B Mapte 2 u 3i. HeoOXoauMo OLleHUTh OPraHu30BaHHOCTh
(bUPMBI C TOMOIIBIO KOADPHUITMEHTa PUTMHUIHOCTH.

MaTepI/IaJIbI K Kei/'lcy Imo TemMe «anaB.ﬂquecRue pelIcHus>

AHaJIU3 MO/1e/IM NPUHATHSA ypaBJjieHYeckuXx pemeHuii. [Ipon3BoacrBenHoe peuienne.
Tpu cragun npuHaTHs pemienus no CaiiMony:

1. Pa3BenbiBaTesibHasi JesTeJbHOCTb. [loMCK MpPUYMH, BBI3BIBAIOLIUX HEOOXOAMMOCTh
MPUHSATHSI PEIICHUN — IS TEIIbHOCTh CBSI3aHHAs C 001yMBIBAHUEM CUTYaLIUU.
2. IIpoextupoBanue. IIpuaymbiBaHue, pa3BUTHE W aHAJIU3 BO3MOXKHBIX HaIlpaBICHUUN
NEATEIBHOCTH — IIPOEKTHAs 1€ATENbHOCTD, WM IOATOTOBKA PEILIECHUS.
3. Br160op. Bribop onpenenéHHoro kypca AesTEIbHOCTH U3 BAPUAHTOB BO3MOKHBIX.
O O
Hauan
o Ortkas ot Beex Upunap
BapHaHTOB

Onenka

Oco3Hald

npoodemMbl BaApUAHT

npobiem
bI

RN

OB

BripaboTtka
' BAPUAHTOB
DopmMyIHUpOBKa
PMy-p IHenenonaranus pemenusa
POOIeMBI



http://www.znaytovar.ru/new876.html
http://www.znaytovar.ru/new391.html

Puc.1 Kpyrosas moneans npunsaTus pemenus no I'.Caiimony.
Kaxknas u3 craamii Takke MOXKET IIPEICTABIATh COOOM CIIOXKHBIN MPOIIECC MPUHSTHS peneHui. bonee
TOTO, ¥ BBIIIOJIHEHUE PEIICHUI — 3TO TOXE MPOLIECC IPUHATUS PEIICHUM.

JdTanbl KPYyroBoii Moje i NPUHATUA pemieHnid no CaiMony:

Hauano — cOop Bceii  mHpOpMaIuM 0 BO3HUKIIEH pOieme.

Oco3Hanne npoOJieMbl — aHaJU3 BCEH HMEIONICHCS HHPOPMAMK W TPHYUH MOOYIUBIIUX
npobuemy.

®opmyIMpoBKa MPo0JieMbl — €€ OmpeelieHne, YTOUHEHUE, OTPaKeHUE CYIIecTBa MpOOIeMbl,
KpaTKoe U EMKOE U3JI0’)KEHUE MPOOIIEMBI.

Lenenonaranue — onpezaeneHue 1eiei U KpUTEPUEB, KOTOPHIM JTOJKHO YIOBIETBOPSTH PEIICHHUE.

BbipaGoTka BapMaHTOB pelIeHUs] — NPEIJIOKEHUE U TOYHOE M3JI0KEHHE BO3MOMKHBIX ITyTEH
pelieHus mpooIeMbl.

OneHka BApUAHTOB — CPAaBHEHUE 33JJaHHBIX TPEOOBaHUM, KPUTEPUEB U BO3ZMOXKHBIX PELICHUH Ha
OCHOBE TpeboBaHuii 3((HEKTUBHOCTH U ¢ YUETOM MOOOUYHBIX SIBICHHUU.

IIpunsiTHE pemIeHMs — OKOHYATEJIbHBIM BHIOOP KOHKPETHOI'O BapUaHTa JIULIOM, IPUHUMAIOLIUM
pelieHue.

B ToMm cnyuae, koria BO3MOKHbIE BApUAHTHI PELLIEHUS HE YAOBIETBOPSAIOT IOCTABICHHBIM LIEJISM,
HEeoOX0IMMO mepeonpeaeleHe U KOPPEKTUPPOBKa mpodJeMbl. JlanbHeWmuii myTe MO HOBOMY
L[EJIETIONaraHuIo — ONpPEEeIHUE HOBBIX 1eJIel M KpUTEpUEB, €Ciii Bbl yBepeHbI B IPaBUIbHO OCO3HAHUU
1 GOpMYIHUPOBKE MPOOIEMBI.

Kejic: u3yuMB OCHOBHBIE XapaKTEPUCTHUKU IPOU3BOJCTBEHHOW JEATENIBHOCTH TPEX QupM
«Kopcap», «"apant» u «bentnu» (Tabma.1), BBIOpaTh BapuaHT BO3MOKHOM U3 UHTErPAIlUH.

ITosicHeHMsI K PeNIEHUIO 32/1a4N:

HUnmeepayus (nat. integration — BOCCTaHOBJICHHE, BOCIIOJIHEHUE, OT integer— Ienbiii) — 1)
MOHATHE, O3HAYAIOIIEee COCTOSHHUE CBS3aHHOCTH OTAENBHBIX W AU(QPEpeHIIMPOBAHHBIX YacTeld W
(GYHKIIUH CHCTEMBI, OpraHU3Ma B IIeJI0e, a TAaKXKe MPOIIece, BEAYIIHI K TAKOMY COCTOSIHHIO, 2) IPOIIece
CONMMKEHUSI U CBSA3HM HAYK, IPOUCXOISIINN HapsAIy ¢ TIporeccaMu ux auddepeHuaim.

Bepmuxkanvroti unmeepayueti Ha3pIBaeTCs MPOU3BOJCTBEHHOE M OPTraHU3AIIMOHHOE O0BEIMHEHHE,
CIIUSIHUE, B3aMMOJICHCTBHE TMPEANPUATUH, CBSA3aHHBIX YYacTHEM B MPOU3BOJCTBE, NPOAAKE,
MOTPEOJICHUU WJIM  OIPEICICHHH KOHEYHOTO TPOAYKTa, OOBESAMHEHHBIX TEXHOJIIOTUYCCKOW WIIN
MIPOJYKTOBOM KOOMepalieii: MOCTaBIIMKOB MaTEpUaIoB, M3TOTOBUTENEH arperaToB, y3JIOB U JeTajei,
COOPIIMKOB M3/IEJHM, TPOJABIIOB U MOTpedutenei mpoaykroB. OHa o0yCiIOBIIeHA NEUCTBYIOMIEH MITH
HaMe4YaeMOl TEeXHOJIOTUYECKOM CXeMOW MPOU3BOJICTBA U MPOIBUKEHUS TOBApPa HA PHIHOK.

Topuzonmanvuas unmezpayus — 370 00bEIUHEHUE TPEIIPHUITAN, BBITYCKAIOMUX OJHOPOTHYIO
MPOIYKIINIO, MPUMEHSIIOIIMX CXOJHBIE TEXHOJIOTUH, JPYTHMMH CIOBaMH 3TO HallaXXKUBAaHUE TECHOTO
B3aMMOJICHCTBHS MKy HUMH 10 «FOPU30HTAIN». EE& OCYIIECTBISAIOT TEXHOJIOTHICCKH HE3aBUCHUMBIC
MPENNPUATHS, 3aMHTEPECOBAHHBIC B YBEIMUEHUU COBMECTHOTO COBITA TPOYKITHH.

Memnemkepam, B 00pr0e 32 BEBDKUBAHUE B PHIHOYHOW 3KOHOMHUKE, TOBOJBHO YacTO MPUXOAUTHCS
penaTs BONpOChl 00bEAMHEHUS TTPETPUSITHA.

OcHoBHbIE XapakTepucTuku npousBojactea ¢pupm K, I' u b. Tabnuna 1
3HadeHUs MO
bupmam K r b

ITokazarenn
O06BEM TIpoaK, y.e. 400 800 1000
[Tpombie 3aTpaTsl, y.e. 100 400 800
JloGaBiaeHHAs] CTOMMOCTD:
VY.e. 300 400 200
% 75 50 20




TpeOyercs:
e PaccmoTpeTh U OLIGHUTH JIBa BapraHTa O0BEIMHEHHS YKa3aHHBIX (PUPM: TOPH30HTAIbHAS
WHTETpAIUs U BEpTUKATbHAS HHTETPaIusl.
e BriOparbs BapuaHT 00beIUHEHHS GUPM U OOOCHOBATH CBOM BHIOOD.

PexomeHaanum K pelieHHIO:

Ilpu 2opuzonmanvHoli UHTETpalUuu (UPMBI pACCMAaTPUBAIOTCSA KaK CHELMATU3UPYIOIIMECsS Ha
BBIIIYCKE OJHOM M TOM K€ NPOAYKIMHM WM BBIIOJHEHUH AHAJOTMYHBIX OIEpaluit
TEXHOJIOTUYECKOTO MpoLecca.

B sTOM ciryyae BO3MOKHBI J1H00bIe KOMOMHAITNMH 00BeTUHEHHUS HUPM:

K+I,I'+b,K+I +b.

IIpu eepmuxanvroil unmezpayuu GUPMbI PaCCMATPUBAIOTCS KaK PEaU3YIONINE YacTh €UMHOTO
TEXHOJIOTUYECKOT0 IpoLecca IPOM3BOJICTBA TOBApa UM MPEIOCTABICHUS YCIIYT.

B 3TOM ciryyae BO3MOKHBI CIEAYIOUINE BUIBI 00bETMHEHHA:

- HHTErpaLus «BHU3» WK «Hazag» [ + K;

- UHTEerpanus «Beepx» uinun «Brepén» I' + b u monuas uarerpanus I' + K + b;

Cnedyem nomHumo, ymo «8epmMuKaIbHAsLy UHMe2payus cnocobcmeyem 00beOuHeHUu npoyecca
NPUHAMUS peuteHUll U QYHKYUOHUPOBAHUIO HECKONLKUX NPEONPUAMULL, C8A3AHHBIX 00Well Yenbio.
Tak, 6epmuKanbHas UHMeZpayus «88epx» Mo K020a upma ocyujecmenaem iumaoe u npou3eo0um
MemanioKOHCMpPYKYUuu.

A 6epmuKkanbHas unmezpayusl «GHU3» MO K020a hupma cama npouzsooum Komniekmyrnouue u
cooupaem y3bl.

Tlonnas unmezpayus no3eousem GblNOIHEHUE 8CE20 MEXHON0SULECKO20 NPoYecca npou3eo0cmea
NPOOYKYUU - OM Aumbs 00 peaiu3ayuu.

Pemenue 3agaum:

[Toctpouts Tabnuiy 12.2 ropu30HTaNbHON UHTETpaln (aHAOTUYHO Tabmume 12.1»;
[Toctpouts Tabaumy 12.3 BepTUKaTbHON HHTErpalK (aHaJOrHYHO Tabnuue 12.1»;
3anonHuTh Tadbnuuel 12.2 u 12. 3 pacu€THBIMU NTOKA3aTEISIMH.

OneHNTh KaX bl BApUAHT OTHOCUTEIBHBIM MTOKa3aTeNeM «100aBIeHHAas CTOUMOCThY B %o.
Bri6pate Hanbonee r3¢hekTBHBIN BapuaHT 00beAMHEHUS (UPM.

ObocHOBaTh CBOI1 BHIOOD.

oukrwndE

Kpurepun onenkn popM Tekyero KOHTpOoJist

Tect

TecT-MHCTPYMEHT OLIEHUBaHUS YPOBHS 3HAHUM CTYJIEHTOB, COCTOSIIMI U3 CUCTEMBI TECTOBBIX
3aJlaHu#, CTaHJAPTU30BAHHOW MPOIIETyphI TPOBEICHNUs, 00Pa0OTKH M aHAIH3a Pe3yIbTaTOB.
Kpumepuu oyenxu 3nanuti ob6yuaemulx npu npogeoenuu mecmuposaHusl.
OreHKa «OTJIMYHOY BBICTABISIETCS MPU YCIOBHH MPABIIIBHOTO OTBETA CTYJIEHTa Ha OoJiee ueM
85 % TecTOBBIX 3aJaHUI.
OreHKa «X0pOIII0» BBICTABISAETCS TIPU YCIOBUHU MPaBUIBLHOTO OTBETa cTyAeHTa Ha 71-85 %
TECTOBBIX 3aJaHUMH.
OreHKa «yJOBIETBOPUTEIHHOY» BBICTABISIETCS MPU YCIOBUH MPAaBUIBLHOTO OTBeTa Ha 56-70 %
TECTOBBIX 3aJaHUMH.
OLeHKa «HEYIOBIETBOPUTEIBHOY BBHICTABIISIETCS MPU YCIOBHH MPaBUIBLHOTO OTBETa Ha 55 %
TECTOBLIX 3aJJaHUU 1 MCHEE.



Keiic 3apanue

Kelic -3aganue sBisieTcss OJHUM U3 c1I0CO00B 3(h(HEeKTUBHOTO IPUMEHEHUS TEOPUU B PEAIBHOM KU3HU
yepe3 pelieHue yaeOHO-KOHKPETHBIX cuTyarmid. Keiic -meToa nmpeaycMaTpruBaeT MUCbMEHHO
IIPEJCTAaBICHHOE OMMCAaHUE ONPEAEICHHBIX YCIOBUHN U3 )KU3HU XO3SAHCTBYIOIIErO CyObEKTa,
OpPHEHTHUPYIOIIEE CTYIEHTOB Ha (POPMYJIMPOBAaHHE MTPOOIEMBI M TOMCK BAPHAHTOB €€ PEIICHUSI.
Pe3ynbTat BBINONHEHUS KeHC -3a1aHNs1 OLIEHUBAETCS C YUETOM C1edyIouux Kpumepues:

— MOJIHOTA IPOPAOOTKU CUTYALIUH;

— [IOJIHOTA BBINIOJIHEHUS 3aJJaHUS;

—HOBH3HA ¥ HEOPAMHAPHOCTD MPECTABICHHOTO MaTepraia 1 pelieHui;

—IEepPCIEKTUBHOCTh U YHUBEPCAIILHOCTh PELICHUH;

—yMeHHE apryMEHTHPOBAHO 0OOCHOBATh BHIOPAHHBIN BApHAHT PELICHUS.

Ecnu pe3ynbTat BBINOIHEHUS KeHc -3a1aHusl COOTBETCTBYET 0003HAUEHHOMY

KPUTEPHIO CTYCHTY MPUCBAMBAETCS OJMH 0alt (3a KaXIplid KpuTepuid o 1 armry).
Kpumepuu oyenusanus evinonnenus Keuc -3a0anus.

OneHka «OTJINYHO»

— ipu Habope B 5 GaIoB.

OneHka «xopoio»

— ipu Habope B 4 Oaa.

OneHka «y10BIETBOPUTEIILHO

— ipu Habope B 3 Oaa.

OneHka «Hey10BIETBOPUTEIILHOY

— ipu Habope B 2 Oajuia U MeHee.

Pemenue 3axau

Penienue 3a1a4—MHCTPYMEHT OLICHUBAHUS YPOBHS 3HAHUHN CTYIEHTOB, COCTOSIIMN U3
pacueTHBIX 3aJjaHuil 110 TeMe, CTaHIapTU30BaHHOM MPOILEAYphI IPOBEACHUS, 00pabOTKU U aHaIu3a
pe3yIbTaTOB.

Kpumepuu oyenxu 3nanuii o6yuaemuix npu npogeoeHuy mecmuposanusl.

O1eHKa «OTJIMYHOY» BBICTABIISIETCS MPU YCIOBUH MTPABUIBHOTO PEIICHUS CTy/IeHTa Ha OoJiee
gyeM 81 % 3amau.

O1eHKa «XOpOLIO» BBICTABISETCS IPU YCIOBUHU MPaBUIIBHOTO OTBeTa cTyaeHTa Ha 71-80 %
3azad.

O1eHKa «yIOBJIETBOPUTEILHO» BBICTABISIETCS TIPU YCIIOBUH MPAaBHIBHOTO oTBeTa Ha 56-70 %
3ajau.

Or1ieHKa «HEYJOBJIETBOPUTEIHLHO» BBICTABIISCTCS TIPH YCIOBUHU MPABUIBLHOTO OTBeTa Ha 55 %
3aJ]ad 1 MEHee.

Cemunap

CeMuHap —MeTOJ, KOHTPOJS 3HAHWMM, 3aKIIOYAIOIIUICA B OCYILECTBIECHUM B3aUMOACHCTBUS
MEXy IpErnoAaBaTesieM U CTYIEHTOM IOCPEICTBOM IOJIY4EHHUS OT CTyJIEHTa OTBETOB Ha 3apaHee
c(OpMyIHPOBaHHBIE BOIIPOCHI.

Kpumepuu oyenxu snanuii 06yuyaemuix npu npogedenuu onpoca.

OneHka «OTJIMYHOY BBICTABIISIETCS 32 MOJIHBIM OTBET Ha MTOCTABIEHHBIN BOIIPOC C BKIOYEHUEM
B COJIep’KaHue OTBETA JIEKIIMU, MaTepUaIOB YYeOHHUKOB, JOTIOJHUTEIBHON JINTEPATYPhI 0€3 HAaBOIALINX
BOIIPOCOB.

OrneHka «XOpoII0» BBICTABIIAETCS 32 MOJHBIN OTBET HA MIOCTABJIEHHBIN B OIPOC B 00bEME

JeKIMM C BKJIIOYEHHEM B COJAEp)KaHHE OTBETAa MAaTEpUAIOB YYEOHHKOB C UYETKHUMH

MOJIOKUTEIBHBIMU OTBETAMH Ha HABOJAIIKE BOIIPOCH! IIPENogaBaTers.



OI.[GHKa «YHOBJICTBOPUTCIILHO» BBICTABJIACTCA 3a OTBCT, B KOTOPOM O3BYUCHO 0oJ1ee MOJIOBHHBI

Tpe6yeMor0 Marepualia, C IOJI0XUTECIbHBIM OTBETOM Ha 6OJ'IBH_IYIO YaCTb HABOAAIIHUX BOIIPOCOB.

OL[CHKa «HCYAOBJICTBOPUTCIIbHO» BBICTABJIKICTCA 3a OTBET, B KOTOPOM O3BYYCHO MCHCC

IIOJIOBHHBI Tpe6yeMoro Mar€puajla HJIM HE O3BYYCHO TIJIaBHOC B COJACpXKaHHWM BOIIpoca C
OTpULATCIIbHBIMU OTBCTAMH Ha HABOJAIIMC BOIIPOCHI HIIM CTYACHT OTKa3ajCiad OT OTBCTaA 0e3
mpeaABapuUTEIBLHOIO 00BICHEHUS YBAXHUTECJIbHBIX IIPUYKH.

1.2 Cnucok BonpocoB U (W) 3aIaHUil ISl IPOBeIeHNsI POMEKYTOYHOM aTTecTalluu

Bonpocsl )i NOATOTOBKH K 3K3aMeHY
no AucuuIInae «OCHOBbI MEHEIKMEHTA»

JK3aMeH 110 JUCHUITIINHEC «OCHOBBI MCHCIPKMCHTa» IIPOBOJUTCS B YCTHOﬁ Q)opMe 110 6I/IJ'ICT8.M,

coJiepKaliumM 2 BOIpoca.

CoNoaR~WONE
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26.
217.
28.
29.
30.

[TonsiTe ynpaBieHUs U XapakTep yNpaBI€HYECKUX OTHOLICHHI.

VYpasneH4yecKas AEATEIbHOCTb U TUIIBI YIIPABICHUS.

OCHOBHBIE MPUHIIMUIIBI YIIPABJICHHUSL.

[Toaxoapl K yHpaBIeHUIO U UX COJIEpKAHUE.

Merto/ibl ynpaBiI€HUs U UX XAPaKTEPUCTHKA.

Teopust Hay4HOTO yIpaBieHHs. ATMUHUCTPATUBHAS U OIOpOKpaTHUUECKas TCOPUH YIIPABICHUS.
Teopus yenoBeyeckux oTHomeHH. [1Ikoia moBereHYeCKNX HAYK.

KonnuecTBeHHas TEOpHS M MIKOJIA COUUATBHBIX CUCTEM.

CoBpeMeHHbIE KOHLEMINUN YIPABICHHUS.

. BHyTpeHnHue nepemenHsle opranuzanui. PakTopbl BHEIIHEN CPEBI.

. Metonuka nposenenuss SWOT ananusa.

. CyIIHOCTB IJIAaHUPOBAHUS U CUCTEMA IUIAHOB B OPTaHU3ALUH.

. [IpyHIMIIBI 1 METO/BI TUNIAHUPOBAHUS.

. brojpkeTHOE TUIaHUpPOBaHKE HA TPEANIPUATHN.

. CereBoe IIIaHUPOBAHUE U €70 OCHOBHBIE DJIEMEHTBHI.

. O1ieHKa BpeMEHHBIX MapaMeTpOB CETEBOro rpaduka.

. ConepxarenpHble TEOPUN MOTHUBALIMH.

. IIponieccHble TEOpUM MOTHUBALIUH.

. AIMUHHMCTpaTUBHBIE METObI MOTHBALMH. COLMAIBHO-TICUXOJIOTHUECKNE METObI MOTUBALIMH.
. DKOHOMMYECKHE METOIbl MOTHBALMU. CHCTEMBI OILUIATHI TPY/A.

. ®opMBI omIaThl TpyAa.

. Kontpons kak ¢pynkius ynpasnenus. HeoOXoaMMOCTh U BUIbI KOHTPOJIS.

. OCHOBHBIE 3TaIBI IIpoOLIECCa KOHTPOJIS.

. Konnenuus konTposumara. CtpaTerndeckKuii KOHTPOJUIUHT .

. Ilokazarenu 6e3yobTouHoCTH, puTMUYHOCTH, ABC ananus. VX ucnonb3oBaHuEe B KOHTPOJIBHOM

JeSITEIbHOCTH.
[ToHsITHE U CYNTHOCTH YIIPABICHUYECKOTO PEIICHUSI.

Knaccudukanus u TpeboBaHus K YIIPaBICHIECKOMY PEIICHUIO.

Dransl mporiecca pa3padoTKH yIpaBIeHUYSCKUX penieHnil. BeiOop anbTepHaTUB.
VYyer yenoBeueckoro hpakTopa B IPUHATUU PEIICHHUS.

MeTo1bl TOATOTOBKHY U MPUHATUS PEIICHUI.



Oo0pa3en 0usteTa

OI'bOY BO  Spocnasckuii rocynapctBeHHblil yauBepcuter um. [LI'.Jlemunosa

Kadenpa ynpasienus u npeAnpuHIMaTeIbCTBA
Hamnpagnenue: 38.03.02 MenemxkMeHT
[Ipodmnb: «YpaBieHHe MPOCKTAMI)

Jucnummmaa OCHOBBI MEHEJ[DKMEHTA

BK3AMEHALIMOHHBIN BUJIET Ne 1

1. IlonsTHe ympaBieHuUs U XapaKkTep YIpaBIeHUYECKUX OTHOIIEHHH.

2. OneHka BpeMEeHHBIX TTapaMeTPOB CETEBOTO rpaduka.

3aB. kadenpoli yrpaBJICHUs U MIPEATPUHUMATEIILCTBA J.YO. bproxanon
KaHJ[. 9KOH. HayK, TOIIEHT

Kpurepuu onieHKH 3HAHMI CTY/ICHTOB HA JK3aMeHe
DK3aMeH ABisieTcs GOpMOil 3aKITF0UUTEIBHOTO KOHTPOJIA (IIPOMEKYTOUHOM aTTeCTalluu), B X0/1€
KOTOpOfI MoABOAATCS UTOTU U3YYCHHUA AUCIHUILINHBI.
DK3aMeH 10 JUCLHUIUIMHE [TpeycMaTpuBaeT (opMyIMPOBKY OTBETOB Ha /1B HK3aMEHAIIMOHHbBIX
BOIpoca, chopMyIHMpOBaHHBIX B OUJIETE.

Kpumepuu oyenxu 3nanuii npu npogedenuu 5K3ameHa.

OneHka «OTIMYHO» BBICTABISETCS CTYIEHTY, KOTOpPBIH 00JajaeT BCECTOPOHHHMMHU,
CUCTEMAaTU3UPOBAaHHBIMU M ITYOOKMMHM 3HAHUSMHU MaTepuana yueOHOW ImporpamMmbl, yMeeT CBOOOIHO
BBINOJIHATH 33/1aHUS, IPEYCMOTPEHHBIE y4eOHOM MpOorpaMMoii, yCBOMJI OCHOBHYIO M O3HAKOMUIICS C
JOTIOJTHUTEIBbHON JTUTEPATYPOU.

OreHKka «XOpOIIO» BBICTABIAETCS CTYAEHTY, OOHApy>KUBIIEMY IIOJIHOE 3HAaHHWE MarepHaja
y4eOHOM MPOrpaMMbl, YCIEIIHO BBIIOJHAOLIEMY MPETYCMOTPEHHbIE YUeOHON porpaMMon 3a/laHus,
YCBOMBIIIEMY MaTepuall OCHOBHOM JINTEpaTypbl, PEKOMEH/I0BaHHOH y4eOHOM MpOrpaMMo.

OneHka «yJ0BJIETBOPUTEIHHO» BBICTABIISAETCS CTYIEHTY, KOTOPBIH MOKa3an 3HaHUE OCHOBHOTO
MaTepuaia y4yeOHoH nmporpamMmsl B 00beMe, JOCTAaTOYHOM M HEOOXOJUMBIM /sl AajibHeHme yueon! n
npecTosiei paboThl, CIIPaBUIICS C BBINOJIHEHUEM 33/I1aHUM, TPETyCMOTPEHHBIX Y4eOHOM TporpaMMoii,
3HAaKOM C OCHOBHOH JIUTEPaTypoOil, peKOMEHIOBAaHHOH yueOHOI mporpaMMoi.

OneHka «HEYIOBIETBOPUTEIBHO» BBICTABIISACTCA CTYIEHTY, HE 3HAIOIIEMY OCHOBHOM YacTH
MaTepuaia y4eOHOH MporpamMmbl, JONMYCKAIOIIEMY NPUHIMINAIBHBIE OMIMOKM B BBIIOJIHEHUH
MPEAYCMOTPEHHBIX Y4YeOHOW MpOorpaMMOl 3a/JaHHii, HEYBEPEHHO C OOJIBIIMMH 3aTPyIHEHUSIMHU
BBIIIOJIHSAIOLIEMY IIPAKTUYECKHUE 3aJaHUs.



IIpunioxenne Ne2 k paboueii nporpaMme AUCHUILINHBI
«OCHOBBI MEHEIKMEHTA»

MeToauyeckue yKa3aHUs JJIsA CTY/IEHTOB 110 OCBOEHHIO JUCIIHIIMHBI

I/I3yquHe JUCITUITIINHBI Tpe6yeT CUCTEMATHYCCKOI'O H IIOCJICAOBATCIBHOI'O HAKOIIJIICHUA
3HaHUH, CJeJOBaTENIbHO, IPOIYCKH OTAEIbHBIX TEM HE IO03BOJIAIOT ITIYyOOKO OCBOMUTH IpEAMET.
[TosTOMy HEOOXOIMMO MOCTOSIHHO OCYIIECTBISATH KOHTPOJIb HAJl CHCTEMaTHYeCKON paboTOoH CTyIEHTOB.
B Havane u3ydyeHus QUCLHUIUIMHBI CTYJE€HTaM HEOOXOAMMO O3HAKOMMTBLCS C COZIEp:KaHUEM pa3esioB
AUCHUIUIMHEI, C HCJIAMHA U 3a/ladaMiU Kypca, CBA3AMU C APYTHUMU AUCHUIITIMHAMHA, CIIMCKOM OCHOBHOH U
JIONOJIHUTEIBHOMN JIUTEpaTyphl, rpa)MKOM KOHCYJIbTALUI MTPernoaaBaTes.

UreHue €KUM NpEeAroaracT M3JIOKEHUE CTPYKTYpbl TEMbl M KPAaTKOIO COJAEpXKaHUsA €€
OCHOBHBIX BOIIPOCOB, B OCHOBHOM, CJIOKHBIX U YCBOEHHUS U (WJIM) UMEIOIIUX JAUCKYCCHOHHBIH
xapakTep. JIeKIIMOHHBIN Kypc, B OCHOBHOM, CTPOHMTCS HAa OCHOBHBIX ITOJIOKEHHSIX B 00JacCTH OCHOB
OyXraJaTepcKoro ydera, MpeACTaBICHHBIX B HAYYHBIX TPyJaX POCCHUMCKMX U 3apyOekKHbBIX YUEHBIX,
UMEIOINXCS B HaMMUuU B OnOnmoteke YHuBepcurera, OBC M yNOMSHYTBIX B CIIMCKE OCHOBHOW M
JIONOJTHUTENBHON JHUTEepaTypsl mHporpaMmsbl. Ilocie jdekmuu CTyAeHThl OOpallaTcs K JaHHBIM
HMCTOYHMKAM JUIS 3aKpEIUICHHs 3HAHUM 110 PACCMOTPEHHBIM Ha JIEKIUMU BompocaMm. B ciyuae
3aTpy/HEHUs] HEOOXOAMMO OOpaTUThCS 3a KOHCYJbTallMed K INPEenojaBaTesl0 B COOTBETCTBHM C
YTBEP)KJICHHBIM Ipa)uKOM KOHCYIbTAIHHA.

Jlo odepenHOro NpakTUYECKOTO 3aHATHA 10 PEKOMEHIOBAaHHBIM MCTOYHHUKAM CTYICHTAM
HEOO0X0MMO TPOpadOTaTh TEOPETHYECKH MaTephall, COOTBETCTBYIOIIMKA TeMe 3aHsATHs. llpm
MOJrOTOBKE K IPAKTUYECKUM 3aHATHSM CIEQyeT MCIIOJb30BaTh HE TOJIBKO JIEKLUH, Y4eOHYIO
JIUTCPATypPy, HO U HOPMATUBHO-IIPABOBBIC AKThl U KOMMCHTAapHU K HUM (I[OCTYH BO3MOJXCH 4€pPC3 CalThI
crnipaBoyHO-MHpOpManoHHbIXx cucreM Koncynbrantllmoc, I'apant). Ha mpakTuyeckoM 3aHATHH
CTYACHTBI OOJIKHBI NMPUHHUMATh AKTUBHOC YYaCTUC B 06cy>1<neH1/m IMMOCTAaBJICHHBIX BOIIPOCOB, C
KOTOPBIMH HEO0XO0IMMO 03HAKOMUTHCS 3apaHee, a TAKKE B PELLICHUH CUTYallMOHHBIX 3a/1a4 U TECTOBBIX
3a/1aHHM.

CamocrosTenbHas paboTa CTYAEHTOB MO JUcHMIUIMHE «OCHOBBI MEHEI)KMEHTa» COCTOUT B
OoJiee TIATEIbHOM M3Y4EHUHU MPEATIOKEHHOTO NIPETIOAaBaTeNIeM TEOPETHUECKOr0 MaTepuaa, JaHHOTO
Ha JIEKIMIX HA OCHOBE BBUIOKEHHBIX B cucteMe Moodle mnpeseHTanmii, KOHCIEKTa JEKIHMHA U
AOIOJTHHUTECIBbHBIX UCTOYHUKOB, YKA3aHHBIX B CIIMCKE JIUTCPATYPHI. ILJ'I?[ MMPOBEPKH KAaUYCCTBA U3YUCHUA
Marepuaa K OTIEIbHBIM TEMaM IIPEIyCMOTPEHBI TECTOBBIC 3alaHUs I CAMOIIPOBEPKH.

3amaun Ui CaMOCTOSATEIBHOTO pelleHUus (OPMYNHUPYIOTCS Ha JEKUUSAX M MPaKTHYECKUX
3aHATUAX. B KauecTBe HMX JOMa CTyAEHTaM NpeAararoTcs 3ajayd, aHaJOTMYHbIe Pa300paHHBIM Ha
MPAKTUYCCKUX 3aHATUAX. BHOCJ’IGI{CTBI/II/I PEIICHUE OTHUX 3aJiady IMPU HAJIMYUKU BOIPOCOB CO CTOPOHBI
CTY/IEHTOB pa30upaeTcs Ha MOCIEIYIOIUX 3aHATHIX U/HIU 00CY)KJaeTcsl B yaTe

HpenoaaBaTenL OLCHUBACT HWHIAWBHAYAJIBHO pa60Ty KaXXJa0ro CTtyacHTa Ha OCHOBaHWH
IIPOBEACHHBIX OIPOCOB, PELICHUS 3a/1a4 U IIPOMEKYTOUYHBIX KOHTPOJIbHBIX MEPOIIPUATHUH.



