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1. Ilesn ocBoeHUs1 AUCUMIIJIUHBI.

Lenstmu mpenoiaBaHust AUCHUILTUHBI «[ MOKME METOABI YIIPABICHUS TPOSKTOM) SIBIISTFOTCS

- (opMupoBaHHE HABBHIKOB MPUMEHEHUS MATEMAaTHYECKOTO ammapara ¥ CIeIHaTU3UPOBAHHOTO
MPOrPaMMHOTO O0ECTICUeHUS;

- (¢opMuUpOBaHHE YMECHHH WMIUIEMEHTUPOBATh THOKHE TIOAXOABl B KOHTEKCTE MPOCKTHOMN
NEeSTeILHOCTH OPTaHU3aIUH.

2. MecTo IUCHMILINHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMmbi.

Hucnuniuna «'mOkue MEeTobl YIpaBiIeHHs TPOEKTOM» OTHOCUTCS K JUCIHMILTMHAM YacTH,
dbopMupyeMoil ydacTHUKaMu OO0pa3oBaTelbHBIX OTHOIIeHWH, broka 1. Kypc 06asupyercs Ha
3HAHUAX, MOJYYEHHBIX OOYYaAIOUIUMUCS TMPHU MPOXOKICHUH TUCHUIUIUH «YTpaBJIeHUE PUCKAMHU
MpoeKTay, <«ABTOMATU3ALMs  YINPABJICHUS IPOEKTAMU», «YIIPABICHUE CTOMMOCTBIO U
(UHAHCUPOBAHUEM TIPOEKTa». 3HAHHWS M HAaBBIKH, IOJYYEHHbIE CTYACHTaMU MPH H3yYECHUH
TUCHUTIINHBL «['MOKHEe MEeTOABl YINpaBICHUS MPOCKTOM» UCIOJB3YIOTCA B JalIbHEHIIEM NIpH
M3yYEHUU PA3JIMYHbIX JUCUUIUIMH, TAaKUX KaK «YTMPaBICHUE HHBECTULIHUOHHBIMH IPOEKTAMU,
«DopMHpOBaHUE OTPACIEBBIX KOPITOPATUBHBIX CUCTEM YIIPABJICHUS POCKTAMHU .

3. [lnanupyemMsblie pe3yabTaThl 00y4YeHHUs] MO TUCIHUILIINHE, COOTHECEHHbIE C TIAHMPYEMbIMH
pe3yJibTaTaMH OCBOCHHS 00pa30BaTe/IbHOI MPOrpaMMBbl

[Tponiecc M3ydeHus TUCIMILIMHBI HapaBiieH Ha (OPMHUPOBAHUE CICIYIONINX KOMITICTCHIIUN
B cootBeTcTBUU ¢ ®I'OC BO, OOII BO 1 npuobpetenust cieayonmx 3HaHUH, YMEHH, HABBIKOB 1
(w1n) ombITa NEATEIHLHOCTH:

®opmupyemas HNuaukarop Ilepeuenb
KOMIIeTCHIUSA JOCTHUKCHUHA IJIAHUPYEMBIX PE3YJIbLTATOB oﬁyqe}mﬂ
(xox u popmyIHpPOBKA) KOMIIeTEHIINH
(xkoa u
(opmyanposka)
YHuBepcajabHble KOMIIETEHIIUH
3HaTh:
J METOJBl,  TEXHUKH,  TEXHOJOTUHU
yIpaBJICHUS pa3IUYHbBIMU BUJAAMU PUCKA
Ymern:
J HCII0JIb30BaTh MIPOrpaMMHOE
obecrieueHue 1y paboOThl ¢ HMHQPOpPMALIUEH
IIK (OY)-4.2. | (TekcToBble, Tpaduueckue, TaOIUYHBIE U
Vcronpsyer  METOZB! | apanuTHUecKUE NPUIIOKEHHS, IPUIOKEHUS
MOACIIUPOBAHUSA TUIS
NK(OY)-4.  Crmocoben | Texnonoruii BM3yaJbHOTO MPEICTABICHHUS [aHHBIX) Ha
pa3padaThIBaTh obecrieyeHnst KavecTsa, YPOBHE
MeponpusaTHus mo | METoAbI
BO3NeHCTBHIO HA PHCK B | KIacCH(HKALMH, OTIBITHOTO IOJIb30BATENS
npoeKTe METOIbI npunstns | BIANETH:
pelieHuii B ycloBusx | ® HaBbIKAMM OLICHKH
HEONpEENeHHOCTH U | JACATCIbHOCTH
pucka. MI0/Ipa3IeJIeHAN 1o
BO3IEHCTBUIO HA PUCKH;
. HaBbIKaMU  (popMupoBaHUs  (HOPMBI
OTUETHOCTH, JAOPOXHBIX KapT I Lesel
peanu3anuu
u MOHMTOpPHHIA MEPONPUITHI 1o
BO3JICUCTBUIO Ha




| pucku.

4. O0beM, CTPYKTYpPa H cojiep KaHue U CHUTITHHBI

OO6m1ast TpyI0eMKOCTh TUCIMIUIMHBI COCTABIISIET 3 3aueTHbIe eMHUIBI, 108 akageMUyecKrX 4acosB.

Ounas popma

Bunsbl yueOHbIX 3aHATHI,

BRKJIIO4YasdA CaMOCTOATEJIbHYIO

padoTy CTyAeHTOB,
U HX TPY/A10€MKOCTh
(B akaieMUYECKHX Yacax)

DopMBbI TEKyLIEro
KOHTPOJISI yCIIeBaeMOCTH

No Tembl (pa3nesibl) g KoHnTtakTHasi paGoTa - DopmMa NPOMEKYTOYHOU
AUCUUILIMHBI, S S aTTecTaluu
n/n 5 o ° <~ | 3 =
HX CoJep:KaHue O S E = | E = % o (mo cemecTpam)
S| 2| 5| Elggss
5 & = == 2l e % ®opmsel D0 u 10T
z % § QE‘ § § é (npy HATMYHH)
5| 8| 2|58
1 [DBosrorus IpOeKTHOTO 8 3 3 2 |[IpakTuueckue 3aJaHus
MEHEKMEHTA U TEHE3NC
TUOKOI METOI0JIOTUN
pa3paboTKu
6 mom uucne ¢ 30 u J[OT Marepuainsl B LMS
Moodle:
1 |- mpeseHTanus;
- KOHCIIEKT JIEKIIUH;
- 331241
2 |0O630p HekoTopeix| 8 | 3 | 3 2 [Dcce
METOJ0JIOTUH,
NPUAECPKUBAIOIINXCS
«upeonorun» Agile
6 mom uucne ¢ 30 u JJOT Marepunans: B LMS
Moodle:
- IIpe3eHTAaIINS;
1 |- KOHCHIEKT JIEKIHIA;
- 3aJaHMs IS
CaMOCTOSITEIIBHOTO
BBITTOJIHCHHS
3 |bepexmuBas  paspabotkal| 8 | 3 | 3 1 2 Orpoc
MPOrpaMMHOI0
o0ecrieyeHus
6 mom uucne ¢ 30 u J[OT Marepuans B LMS
Moodle:
- Ipe3eHTaLus;
1 |- KOHCIIEKT JICKIIHIA;
- 331241 JUISA
CaMOCTOSITEIBHOTO
peleHus
4 |DxcTpemanbHOE 8 | 3|3 1 5 |duckyccus




Buabl yueOHbIX 3aHSATHI,

BRKJIIO4YasdA CaMOCTOATECJIbHYIO

padoTy CTYAEHTOB,
H MX TPY0eMKOCTh
(B akageMU4YeCKUX 4acax)

DopMbI TEKyLIEro
KOHTPOJIS1 yCIIeBaeMOCTH

Ne Tempbr (pa3aenn) g KoHnTakTHasi pa6oTa - ®opMma NPoMeKy TOYHOI
i AMCHMILIHHBI, = . e S aTTecTanuu
HX COJep:KaHue O o = = E = (mo cemecTpam)
X an = Tl o g
S| 8| 5| §1Eg58
5 = = 2| 5 3 E 8 ®opmbl 0 u 10T
= 2 & 215 58 (IpH HAJTHMYHH)
2l S| E(EY 3
= = 2|5 90
nporpammupoBanue (XP)
6 mom uucne ¢ 30 u J[OT Martepuans: B LMS
Moodle:
1 - IIpe3eHTaLUs;
- KOHCIIEKT JIEKIIUH;
- 3a1aHKe /TSI TEKYILETO
KOHTPOJIS
5 |®yHKIMOHAIBHO- 8 3 3 1 4 |Ompoc
OPUEHTHUPOBAHHAS
paspabotka (FDD)
6 mom yucne ¢ 30 u J[OT Marepuanst B LMS
Moodle:
1 - IIpe3eHTaLUS;
- KOHCIIEKT JIEKITUH
6 |PanmroHanbHBIN 8 3 3 0,5 4 JlenoBas urpa
YHUPHUITUPOBAHHBIN
nporiecc (RUP)
6 mom uucne ¢ 30 u J[OT Martepuans: B LMS
Moodle:
Ll Npe3eHTaIINS;
- KOHCIIEKT JIEKITUI
7 |OTKpBITHII
U(PUIHPOBAHHBIN 8 3 3 0,5 4
yHHHIID [IpakTrueckue 3ananus
npouecc (OpenUP)
6 mom yucne ¢ 30 u J[OT Marepuans B LMS
Moodle:
Ll NIPE3CHTAaLNS;
- KOHCIIEKT JIEKIIUHA
8 |BricTpas pa3paboTka
. 8 3 3 0,5 3
npuioxenuit (RAD) IIpakTrueckue 3ajaHus
6 mom uucne ¢ 30 u J[OT Martepuans: B LMS
Moodle:
1 - IIpEe3EeHTALUS;
- KOHCIIEKT JIEKIIUHA
9 |Meron pa3paboTKu
JAHAMUYECKUX CUCTEM
(DSDM). Pa3zpabotka
yepes TecTUpoBaHue| 8 3 3 0,5 7,3 |loxmaasl
(TDD). Meron  Lean.
Mertonsl Kanban u
SCRUM




Buabl yueOHbIX 3aHSATHI,
BKJIIOYAS] CAMOCTOSITEIbHYIO
paboTy CTY/IeHTOB, DopMbI TEKYILETO
H UX TPYI0€MKOCTh KOHTPOJISI yClIeBaeMOCTH
o (B akageMU4YeCKUX 4acax)
No Tembi (pasneasr) S Konraktuas pagora | _ ®opma NpoMe:KyTOUHO¥
AUCHUILIMHBI, S < aTrecTanuu
n/n 5 ol ol = |3 =
HX COAepPKaHue O o = S| kg8, (mo cemecTpam)
jas)
2| 8| E| E|EEE:
5| 2| 5] &8 |E & ¢2 E ®opmbi D0 u 10T
= > &l 2|5 58 (IpH HAJTHMYHH)
s Vs T |0 X =
=2 < S | E ol =
= = = g o
6 mom uucne ¢ 30 u J[OT Martepuans: B LMS
2 Moodle:
- IPE3CHTAIINS;
- KOHCIIEKT JICKIIUI
KonTponbHoe 3a1anue mno
2,3 |npoiineHHoMy Kypcy B LMS
Moodle(nTorossrii Tect)
2 |05 132 Dx3ameH
UToro 108 | 28 | 26 7 | 05| 46,5
6 mom uucne ¢ 30 u J/[OT 12,3

Conep:xaHue pa3/iesioB JUCHUTIHHBI:

Tema 1. JBoJIOIUS NPOEKTHOIO0 MEHEAKMEHTA W TeHe3UC THOKOil MeTod0J0ruM
pa3padoTku
WtepaliioHHBI ¥ BOAONAIHBIA KM3HEHHBIE IUKIBI MpoeKTa. MTepaTuBHAs M MHKPEMEHTAJIbHAS
pazpaborka  (iterative  and  incremental  development, IID). OO030p  OCHOBHBIX
METOAOJOrui pa3paboTku mporpamMmHoro npoaykra:'"Waterfall Model" (kackannas mozens win
"Bopomnan"), "V-Model", "Incremental Model" (unkpementHass monens), "RAD Model" (rapid
application development model munu OwicTpas pazpaborka npuioxenuit), "Agile Model" (rubxas
MerozaoJorus pa3zpaborku), "lterative Model" (uTepatuBHas WM uTeparMmoHHas MOJenb), "Spiral
Model" (cimpanbhast Mmonenb). Onucanue BogonagHon (kackaanoi) monaenu (Waterfall Model): ee
TUTFOCBI 1 MHUHYCHI, pUCKH M TIPUMEHUMOCTb. OTIHYMs THOKAX METOMOIOTUN OT TPAIUIIMOHHBIX.
CunbHble U crabble CTOPOHBI BOIOMAIHONW MoJenu U ruOKoil mosenu Agile

Tema 2. O030p HEKOTOPBIX METOA0JIOT Ui, IPUAEPKUBAKOIINXCH «HaAeoa0rnm» Agile
AKTyallbHOCTh U HEOOXOAMMOCTb NpHUMEHeHUs Mmeroponoruun Agile. Ha3sHauenne u auana3oH
MPUMEHUMOCTH TexHojoruu Agile. Bocnpusitue u peanpHocts Agile. Boirogsl rulkoro
yrpaBieHus: npoektamu. IIpenmymectBa Agile ans 3aka3yMkoB, PYKOBOACTBA M KOMAaH/I.
HocrounctBa u  HepoctaTku Merononorun  Agile.  YpoBuu peanuzanuu  Agile.  Poib
pykoBonuTens npoekra Agile. [IpakTuku m MHCTpyMeHTh KomMmmyHuKanuil Agile. I[lorpyxenue B
Agile: cucremHoe MbIIeHHE, 001Iee yrnpasiaeHus kadectBoMm (TQM), 6epexnrBoe TpOU3BOACTBO.
Buenpenne Agile Ha KopmopaTMBHOM YpoBHe: MaciutabupoBaHue Agile Ha KopmopaTuBHBIN
ypoBeHb, amanTtanus Agile ms coorBeTcTBUs Om3Hecy. Agile-Tpancdopmarius: 1 COTPYIHHUKOB,
st opranuzanun. [lousitue ynpasnenueckux gpeiimBopkos: Scrum u Kanban.

Tema 3. Bepexinbas pa3padoTka NporpaMMHOro odecre4eHust

Kanban kak mpakTthka pa3paOOTKH, HalleJIeHHass Ha OBICTPYIO MOCTaBKY OM3HEC-IIEHHOCTH
3aka3unky. KiroueBsie mpuHmumbl Lean. OcobGennoctu Metomonoruu Kanban. IlenHoctn u
npuniunbel  Kanban. Bwusyanmmzanus. Peanuzanus TOpwHIWNA OTPAaHUYEHUS  KOJIMYECTBA
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OJTHOBPEMEHHO Haxopsmmxcs B padote 3amad - WIP (Work in Progress) B Kanban. ®opmyna
Jlurtna. Otmuums Kanban or SCRUM. KANBAN gocka Ha mnpoektax. SCRUMBAN
BO3MOYKHOCTH COYCTAHHSI.

Tema 4. JxcTpemasibHoe nporpammupoBanue (XP)

OT60p YJICHOB KOMaHAbI 11O KOMIICTCHIUAM U I1O HEHHOCTAM. OTBGTCTBCHHOCTB, JIMACPCTBO
u kommyHukauuu B Agile-komangax. Ilpunnunsl komanmooOpazoBanus. Komanma u asrtamsl
KoMaH000pa3zoBanus. CaMoopraHu3aiys 4WICHOB KOMAaHAbl U CaMOOPTaHU3YIONIUICS KOJICKTHB.
Monens pazButust kKoMauzbl o Takmany. CoCcTOsIHUE MTOTOKA.

Tema 5. OyHKUMOHAJIbHO-OPHMEHTHPOBaHHAs pa3padoTka (FDD)

I'mbkass  mertomonorust  paspadotku (Agile  software  development, agile-merombr)
UtepatuBHas pa3paboTka, auHamuueckoe GopMupoBaHue TpeOOBaHUNH U oOOecleyeHne HxX
peanimzauuu B pe3yibTare. B3aumonelicTBUE BHYTPU CaMOOPIaHU3YIOIIMXCS pPabOuuX TIpyMdl.
O¢ddexTBHAS TPaKTHKA OpraHM3alMK TPyJa HEOONbIIMX TBOPYECKHX Tpymm. UieH KOMaHIbI.
MunnmMuzanus puckoB. IlepeorieHka mpuOpPUTETOB pa3paboTKu. Pabounii mpoayKT.

Tema 6. Paninonanbublil yHupuuuposanuslii npouecc (RUP)

YnpaBieHue Ha OCHOBE JaHHBIX U (PakToB. OpHEHTHPOBAHHOCTH Ha IMpoliecc. YIpaBleHUe
IIPOLIECCOM U COBEpILEHCTBOBaHUE Ipouecca. [IpoakTuBHOE (ympeikaaroliee) yIpaBieHHUE.
BzaumopeiictBue 6e3 rpanuil (Mpo3pavyHOCTh BHYTPUKOPHOPATHBHBIX OaphepoB). CTpemieHHe K
COBEpIIECHCTBY. CHHCXOIUTENBHOCTh K HeyJauyaM. [TocnenoBaTenbHOCTh
sranioB DMAIC (aura. define, measure, analyze, improve, control): onpeznencuue meseii mpoekra u
3aMpocoB MOTpeduTeNell (BHYTPSHHUX W BHEIIHUX), M3MEPEHHUE TpoIecca, YTOOBI ONPENeIUTh
TEKyIllee BBHIMOJHEHHE, aHAIW3 W OIpeAelieHHe KOPEHHbIX NpUYUH Je(dEeKTOB; YIydllIeHHe
Ipolecca, COKpalarero A1epexTsl; KOHTPOIb JalbHENIEro NpoTeKaHus Mpoliecca.

Tema 7. OTKpbITHI YHU(HUKMPOBaHHBIN npouece (OpenUP)
OreHKa IEHHOCTH MPOAYKTa sl KOHEeYHoro notrpedurens. CoznaHue mpolecca HEeNpepbIBHOIO
yCTpaHeHHUsl MoTepb. Buiabl moreps: MmoTepu H3-3a NEPENPOU3BOJCTBA; MOTEPU BPEMEHH H3-3a
OKUJIaHUS; TIOTEPU MPU HEHYKHOW TPaHCHOPTHUPOBKE; MOTEPH M3-3a JIMIIHHUX ATAIOB 00pabOTKH;
MOTEpU M3-3a JUIIHUX 3alacoB; MOTEPH U3-3a HEHYXHBIX MEpPEMEILEeHUN; MOTEPU M3-3a BBIMYCKa
ne(eKTHOI MPOaYKIMHU, HepeaTu30BaHHbIN TBOPUECKHUI MOTEHIIUANI COTPYAHUKOB.

[TpuniMnel Metononorun. L{leHHOCTh KOHKpEeTHOro nmpoaykTa. [IoTok co3maHus IEHHOCTH
npoaykrta. HempepslBHOe TeueHHE TMOTOKAa CO3JaHUs LEHHOCTH Tnponaykra. [loTpedurens
BBITSITUBAET NPOAYKT. CTpeMIIeHHE K COBEPLICHCTBY.

Tema 8. bricTpas pa3padotrka npuio:xkenunii (RAD)

AnantusHbiii keiic-meHemxkmeHT ACM (Adaptive Case Management, Dynamic Case Management,
Advanced Case Management). Konuenums TAHAMHUYECKOTO yIpaBJieHus1 OU3HeC-
npoueccamu npennpusatud. Haznauenune cucrem ACM. 3agaun KOMIEKTUBHOIO B3aUMOJIEHCTBUS
COTPY/JHHMKOB, BbIJIaya 3a7a4 U MOPYYCHUM, KOHTPOJS CPOKOB MX HCHOJHEHUs. [IpoekTrpoBanue
CUCTEMBbI aJJalITUBHOTO KEeC-MEHEIKMEHTA: YIPaBJICHUE TEKYIIUMH KOPIIOPATUBHBIMHU MPOEKTAMU
U COTPYOHUKAMH, B HHUX YYAaCTBYIOIIMMH, KOHTPOJb HCIIOJHEHHUS MPOEKTa Ha KaXIOM DTarle.
dopmupoBaHue OUOITHOTEK «JTYyUYIIUX TPAKTHK.

Tema 9. Metoa pa3padorku nuHamudeckux cucrem (DSDM). Pazpadorka yepe3
tectupoBanue (TDD). Metoa Lean. Metoast Kanban u SCRUM

[Tonstue «KaunGan» (kanban, SMOH. «CHUTHAI» WM «KapTO4yka»). BwITsruparomas
cuctema. Ilpomeccel B  THpOM3BOACTBEHHOM cucreme Toyota. OnTumuzanus
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https://ru.wikipedia.org/wiki/Итеративная_разработка
https://ru.wikipedia.org/wiki/DMAIC
https://ru.wikipedia.org/wiki/Английский_язык
https://ru.wikipedia.org/wiki/Ценность
https://ru.wikipedia.org/w/index.php?title=Поток_создания_ценности&action=edit&redlink=1
https://ru.wikipedia.org/wiki/Бизнес-процесс
https://ru.wikipedia.org/wiki/Бизнес-процесс

IJTAaHUPOBAHUA MPOU3BOJACTBEHHBIX MomiHocTed. [IporHo3 cmpoca. IlnanupoBanue
IIPOU3BOJCTBEHHBIX 3aJ1aHUMN. banancupoBka/pacnpeneneHue 3a1aHUI 1o
IIPOM3BOJICTBEHHBIM ~ MOIIHOCTSM €  onTuMmu3anMed ux  3arpy3ku. Cucrema
MPOM3BOCTBA «TOYHO-BO-Bpemsi» (Just-in-Time-Production, JIT).

5. Oﬁpa30BaTeJ’leLIe TEXHOJOTMH, B TOM YYHUCJI€ TEXHOJOI'MA IJICKTPOHHOI'O oﬁy'{em/m H
AUCTAHIINOHHBbIC oﬁpasoBaTenLHme TEXHOJOI'MH, HCIIOJb3YEMbIC IIPH OCYIIECCTBJICHUH
06Pa30BaTeHLHOTO nmpouecca mo IMCUuIJInHe

B npornecce 00ydeHns UCIONB3YIOTCS CIEAYIOINE 00pa3oBaTeIbHbIC TEXHOIOTUH:

1) AxkagemMmuyeckas JIEKIMA — [I0CJIEI0BATEIIbHOE U3JI0KEHUE Marepuaia
IIpenojaBaTesieM, paCCMOTPEHUE TEOPETUUECKUX U METOJOJOTMYECKUX BOIPOCOB AMCLMILIMHBI B
JIOTHYECKH BBIIEP)KaHHON (opme. B mporecce jeknum npenogaBareib CTUMYIAPYET CTYISHTOB K
y4acTHIO B OOCY)XJEHMU BOIIPOCOB M BBICKA3bIBAHUIO COOCTBEHHON TOUKM 3pEHHUS 00CYKIaeMoil
npobnemaruku. Llenn u TpeOoBaHMS K aKaJeMUYECKON JIEKIIMH: COBPEMEHHBI HAYYHBI YPOBEHB,
MHPOPMATUBHOCTh, CHUCTEMHOE  OCBEIEHHE KIIOUEBBIX IOHATHH M  IOJIOKEHUH 10
COOTBETCTBYIOIIECH TeMe, 0030p M OIEHKA CYIIECTBYIOIICH MpPOOJIEMATHKH, Ja4a METOJIHYSCKUX
pEKOMEHIaNi CTYIEHTaM JUlsl JalIbHEUILEro U3y4eHus Kypcea.

IIpakTHyeckoe (CeMHHAPCKOe) 3aHATHE — 3aHATHE, IIOCBALICHHOE IPaKTUYECKOU
OoTpabOTKE Yy CTYICHTOB KOHKPETHBIX YMEHHH ¥ HaBBIKOB NpPU HW3YYCHUH JAUCIUIUINHBI,
3aKpEIUICHUIO TOJTYYEHHBIX Ha JICKIMHM 3HAaHUNH U OLEHKE pPEe3yJbTaTOB OOyueHHUs B Ipoliecce
TEKYILEro KOHTPOJISL.

Ha mnepBOM MNpakTUYECKOM 3aHATUM B BBOJHOM YacTH JAeTCs IEPBOE LEIOCTHOE
npencTaBieHue o AucuuIuinHe. CTyAeHThl 3HaKOMSTCS C Ha3HAUYE€HUEM U 3ajjauaMiu JUCLMILIUHBL,
e€ poJbI0 U MEeCTOM B oOpa3oBaTesibHOH Mporpamme. [Ipu 3TOM 03ByuMBarOTCS METOAMYECKHE U
OpraHU3aIOHHbIE 0COOEHHOCTH pabOThl B paMKaxX JaHHOM TUCHMIUIMHBL, a TaK)Ke JaeTCsl aHaIM3
PEKOMEHIyeMO  y4eOHO-METOJUYECKON JuTeparypsl. [IpoMOIKUTEILHOCT, BBOJHOW YacTH
cocTaBisieT He 6osee 10-15 MuHyT.

IIpyn npoBeneHNH NMPAKTHYECKUX 3aHATUN HCIHOJIB3YIOTCS TaKHME€ WHHOBALMOHHBIE METOJIbI
o0y4yeHHs, KaK JMaor-cobeceoBaHUe, KOJJICKTUBHOE OOCYX/IEHHE TEMaTHUECKUX BOIIPOCOB,
pa3bop MpaKTUYECKUX CUTYyallud, HOPMATHUBHBIX JOKYMEHTOB, TEOPETHUECKHX M METOJIUYECKUX
aclieKToB MO TeMaM JUCHMIUIMHBL. — OOCy)XJeHHEe W OLIeHKAa MpPaBUIBHOCTH BBIIOJIHEHHBIX
pa3IMYHOIO THUMA 3aJaHUN, yKa3aHHBIX B (DOHAE OLEHOYHBIX CPEACTB pabouell MpOorpaMMbl,
IIPOU3BOJUTCS KOJUIEKTUBHO CTYJEHTAaMHU I10J] PyKOBOJCTBOM IIPEIOJaBaTEIs.

Koncynbranuum — BuJ y4yeOHBIX 3aHATHM, SBIsOLIUMECS OJHOM U3 (QOpM KOHTPOJIA
CaMOCTOSITENIbHON pabOoThl CTYJIEHTOB B TeueHHEe ceMmecTpa. Ha KOHCymbTalMsaX MO MHHUIIMATHBE
CTYJICHTOB PacCMaTpUBAIOTCS W OOCYXKJAlOTCS pa3IMyHble BOIMPOCHI TEMATUKH JUCIHILIUHBL,
KOTOpPbIE BOHUKAIOT y HUX B MPOIIECCE CAMOCTOATEIbHOM paboTHI.

B nporiecce 00ydeHns: UCTIONB3YIOTCS CIEIYIONNE TEXHOJIOTUHU JIEKTPOHHOTO O0yYeHHs U
AUCTAHIITMOHHBIC O6p330BaTeJ'H)HBIe TEXHOJIOTHUH.

JuiekTpoHHbIN yHuBepcuteT Moodle SpI'Y, B KOTOpOM IPUCYTCTBYIOT:

- 3aJaHUs Ul CAMOCTOSATENbHON pabOThl 00yUarOIIXCs 0 TeMaM JUCHUIIIINHBL

- CpEICTBA TEKYIIETr0 KOHTPOJIS yCIEBAEMOCTH CTYACHTOB (TECTUPOBAHUE);

- Npe3CHTAall U TCKCThI .]'ICKI.II/II71 110 TEMaM OUCHUITIINHBI,

- MPEICTaBIEH CIUCOK YyUeOHOI ITUTEepaTypbl, pEKOMEHAYEMOH JIIsl OCBOSHUS! TUCIIMILIIHHBI,

- IpeicTaBileHa HHpopmanus o QopMe M BPEMEHM NPOBEAEHUS KOHCYJIbTAlMil IO
AUCHUIIIIMHE B PCIKUMC OHJIaI\/JIH;


http://www.up-pro.ru/encyclopedia/just-in-time.html

- mocpencTtBoM  (opymMa  OCYIIECTBISETCS  CHUHXPOHHO€ W (WJIM)  aCHHXPOHHOE
B3aMMOJICHCTBHE MEXIy OOYy4YarolIMMHUCS W TpenojaBaTelieM B paMKax H3yYCHHS
JMCIUTUTAHBIL.

6. [lepeyeHb JIMIEH3MOHHOTO W (WJIHM) CBOOOJHO PACHPOCTPAHSIEMOr0 IPOrPaAMMHOIO
o0ecrieyeHusi, MCHOJb3yeMOr0 TMpPH OCYUIECTBJIeHMH O00pPa30BaTeJbHOr0 Mmpouecca Io
AUCHUILINHE

B mporecce ocymiecTBieHUs: 00pa3oBaTeILHOTO MPOIIECca MO AUCIHUILTHHE UCTIONb3YOTCS:
1) nns QopmMupoBaHUS MaTepHaOB [UIsl TEKYIIErO0 KOHTPOJIA YCIEBAEMOCTH U IPOBEICHUs
MIPOMEKYTOUHOM aTTeCTAIlH, s (POPMUPOBAHUS METOIMIECKAX MATEPUAIIOB 110 AUCIHUILTIHE:

- mporpammbl Microsoft Office;

- Adobe Acrobat Reader DC.

7. IlepeyeHb coBpeMeHHBIX MNpodecCHOHANbHBIX 0a3 [JaHHBIX M HH(OPMAIMOHHBIX
CIIPAaBOYHBIX CHCTEM, HCIOJb3yeMbIX IPH OCYLIECTBJEHHUHM 00pa30BATEJIbHOIO IpoLecca 1o
AUCHUILINHE (TIPU HE00X0AUMOCTH)
B mporecce ocymiecTBieHus 00pa30BaTeIbHOrO Mpolecca Mo AUCHUTIIMHE UCIOIB3YIOTCS:
ABroMatusupoBaHHass ~ OubOnmmoreuHo-uHpopmanmonnas  cuctema  «BYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
[TporpamMmmHoOe obecrieueHue:
- oneparmoHHas cuctemMa Windows;
- mporpammbl Microsoft Office;
HudopmalinoHHbIE CIIPaBOYHBIE CUCTEMBI, B T.4. IpodeccnoHanbHble 0a3bl TaHHBIX:
- cripaBoyHas npaBoBas cucreMa KoncynpsrantlIntoc.

8. [lepeyeHb  OCHOBHOWi W  JOMOJHHUTEJILHOH  Y4eOHOW  JIMTepaTypbl, PeCypcoB
HH(POPMAIMOHHO-TEJIEKOMMYHUKAIIMOHHOH ceTn «HMHTepHer» (MpH HEOOXOAUMOCTH),
PeKOMEeHIyeMbIX JJIsl OCBOCHUS TUCHMILIUHBI

a) OCHOBHasi JiMTepaTypa:
Agile: npakTudeckoe pykoBoacTBo / [mep. ¢ anrit.] — M.: U3narensctBo «Onumn—busaecy,

2019. — 182 c.: un.

Jlxeiime, Bymek Ilpomaxa TOBapoB M yCIyr 1o MeTOQy O€peKIMBOrO MPOU3BOJCTBA
[DnexTponHsbIi pecypc] / Bymek [Ixelimc, xonc auuen ; nep. E. [lectepesa ; mox pen.
1O. Annepa, C. Typko, C. OrapeBoil. — DIJIEKTpOH. TEKCTOBbIE JaHHbIE. — M. : AnbnuHa
[Mabmaumep, 2019. — 272 c¢. — 978-5-9614-4619-7. — Pexum jpocrymna:
http://www.iprbookshop.ru/86833.html

Cazepnenn, /Ixedpd. Scrum: PeBomonMOHHBIM MeTOA YHpaBiIeHHMS NPOEKTaMu - M.:
C6epbank, 2016. - 279 c.

0) 10MOJIHUTEIbHAS JIUTEpaTypa
Amb6nep C. 'ubkue TeXHOIOTHUHU: HKCTPEMATbHOE MTPOrPaMMUPOBAHKE U YHUDUIIUPOBAHHBIN

nporecc paspadorku 2005 U3narensctBo: [Turep. 2005.

Annepcon Jl. Kanban. AnsrepHatuBHblii myTh B Agile / JI. Angepcon —«ManH, VIBaHOB 1
Depbep», 2010

Ayasp K., Munnep P. DxcrpemansHoe nporpammupoBanue. [loctaHoBKa nporecca ¢ nepBbIX
maroB u 110 nooennoro konma CII6.: [Tutep, 2004. — 368 c. — ISBN: 5-318-00132-7.


http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

B) pecypcbl cetu « AHTEpHET»

1. DOnextpoHHbII KaTajor Hayunoi O6ubnoTexu Spl'y
(https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php).

2. DnextponHas OubOimoreunas cuctema (DBC) um3marenbctBa «HOpaiit» (https://www.
urait.ru).

3. DOmnekrtponHas  OuOimmoreunas cucremMa (ObC) wumsmarensctBa  «IIpocmekT
(http://ebs.prospekt.org/).

4. Hayunas snexkrponnas oudnuoreka (HOB) (http://elibrary.ru)

9. MarepuajbHoO-TeXHUYecKasi 6a3a, HeoOXoAUMas /ISl OCylIeCTBJIeHUsI 00pa30BaTEIbHOI0
npouecca no JHCHHUILIHHE

MarepuaipHO-TeXHUYecKass 0a3za, HeoOXoaumasi Ul OCYIIECTBIECHHUS 00pa3oBaTEIbHOIO
npolrecca Mo IUCIUIUINHE BKIFOYAET B CBOM COCTAB CIEIUATBHBIC TOMEIICHHS:

- yueOHbIC ayTUTOPHUH ISl IPOBEIICHHSI 3aHATUH JICKITUOHHOTO THIIA;

- y4eOHbIe ayJTUTOPUH IS IPOBEICHHS NPAKTHYECKUX 3aHATHI (CEMHHAPOB);

- yueOHbIC ayTUTOPHUHU JJISl TIPOBECHHS TPYIIIIOBBIX U UHIANBUAYAIBHBIX KOHCYIbTALINN;

- ydeOHbIE ayAMTOPHM JJIsI TPOBEJACHUS TEKYHIEro KOHTPOIS M MPOMEXKYTOUHOH
aTTeCTAllNu;

- IOMEIIEHHUS JIIsl CAMOCTOSITEIbHON paboThI;

- IOMEUICHUS U XPaHEHHsI ¥ MPO(PHUIAKTHUECKOTO OOCTY)KMBAHUS TEXHUYECKUX CPEICTB
o0OyueHusl.

CrienuanpHbple  TIOMEIICHUS YKOMIUIEKTOBAHBI CPEICTBAMH OOYYEHUS, CIYKAIIUMHU s
npeACTaBIeHUs Y4eOHOH nHpOpMaIK OOJIBILION ayAUTOPHH.

[ToMemieHnust Ansi CaMOCTOSITENFHOW PaOOTHI OOYYAIOUIMXCS OCHAIIEHBI KOMITBIOTEPHOMN
TEXHUKOH € BO3MOYKHOCTBIO TMOAKIIOUEHHs K ceTu «VIHTepHeT» M oOecreyeHHeM JoCTyna K
ANEKTPOHHON MH(pOpMaMOHHO-00pa3oBaTenbHOM cpene Apl'Y.

ABTOp:

JloneHT  kadenpsl  ympaBleHUS U

IIPEeANIPUHUMATEIBCTBA, J1.9.H. N.A. lonmaToBUY



https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
http://ebs.prospekt.org/
http://elibrary.ru/

IMpuaoxenne Nel k padoveil nporpamMMme I CIUAIINHbBI
«I'nbkue MeTOABI YNIPABJIEHHUS NMPOEKTOM»

DoH/1 OLIEHOYHBIX CPEICTB
JJIS1 IPOBe/IeHNs] TEKYylIel ¥ MPOMeKYTOUYHOI aTTeCTAlIMU CTYIeHTOB
o AUCHUILINHE

1. TunoBble KOHTPOJILHBbIE 32IaHNUSI UJIH MHbIE MATEPHAJIbI,
Heo0X0aUMBblIe J1JISl OLleHKH 3HAHUI, yMEHU i, HABBIKOB M (WJIH) ONBITA /1A TeJIbHOCTH,
XapakTepu3yomX 3Tanbl JOpMUPOBAHUA KOMIIETEHIU I

1.1 KoHTpoJ/IbHBIE 3aJaHUSI 1 HHbI€ MATEPHAJIbI,
HCNoJb3yeMble B Mpolecce TeKyllei aTrecTauuu

3aanus A/l NPOBeIeHUs TEKYIIero KOHTPOJIsI 10 TeMe
1. DBouomusi TNPOEKTHOT0 MeHeIKMEHTa W TeHe3uc TIuOKOW MeToJ0JIOrH’
pa3pabdoTKu
Ilpakmuueckue 3a0anusn
3ananue 1. Korga HyHa ruOKOCTb:
PerymsipHble npoiiecchl U U3MEHEHHUS
WHCTpYMEHTHI yIIpaBJICHUS N3MCHCHUSIMH
Kak BpIOpaTh MpaBUIIbHBI HHCTPYMEHT
Briroasr rubkoct
3amaune 2. 'nOKoe MbIIILIEHHE
OCHOBBI THOKOTO MBIIIIJIEHUS
LleHHOCTH IS KIIMEHTA
OOyueHue Ha OTBITE
Komananas pabota
X-team
CBs13b MBIIUICHUS] U TTPAKTHK

3agaHus /151 IPOBe/ieHUs TeKYyLero KOHTPOJIs M0 TeMe
2. O030p HEKOTOPBIX METON0JIOTHIi, TPHACPKUBAOIIUXCH «Haeoa0orum» Agile
Temwt 0112 3cce
1. Agile manugecT - IEeHHOCTH ¥ IPUHLIUIIBI
2. Pabora c TpeboBaHusiMu B Agile
3. JIronu 1 X B3aUMOJEICTBHE - KIIIOY K yCIIEXy IPOEKTa U KOMIIaHUH B LIETIOM
4. Tpancdopmariusi MOHATUHN Kapbepsl, TUIEpPCTBa, MOTUBAIMK ITpu Agile-onxoe
5. Ponu v mpouiau y4acTHUKOB B pOCCUHCKUX KoMnaHusx BHe IT-monpasnenenusx: puren,
He(TsAHOI Ou3Hec,
0OaHKOBCKasl IeATEIIbHOCTh
6. YciioBus ¥ NpeAnoChUIKY Il BHeIpeHus Agile-punocoduu B KOMIIaHUN
7. @opMHUpOBaHUE CTPYKTYPBl KOMaHbI II0J] 3aJa41 3aKa34MKa, ONPEIEICHUE CITUCKA
CHELMATUCTOB U TPEOOBAHUM K
HUM
8. MacmrabupoBanue Agile Ha KOpHIOPaTUBHBIN YPOBEHb
9. Ananranus Agile st cOOTBeTCTBUS OU3HECY



10. KommyHuKaius 1 ”HCTpyMeHTHI Agile

3agaHus 1J1s51 IPOBeIeHUs TEKYIIEro KOHTPOJIS MO TeMe
3. bepexnBasi pa3padoTka NPpOrpaMMHOro odecrneyeHust
Bonpocwt k onpocy
1. Merononoruu pazpadotku 110 go Agile
2. BepexnuBoe MBIIILICHUE
3. OcHoBHI Agile-meTomonoruit
4. O0630p OCHOBHBIX THOKHX MeTo0s0rui pazpadorku [1O
5. Scrum ¢ anementamu XP u Kanban: Scrum-komansa, 63KJ10T IpoyKTa, aHAJIU3 U ONUCAHHE
TpeOoBanuii ? User
stories, KpUTEpUU IPUEMKHU U agile TeCTUpOBaHUE, INIaHUpOBaHUE B Agile
6. McnonHeHune cripuHTa: €XEIHEBHBIN SCTUM-MUTHUHT; BCTPauBaHUE KayecTBa ? MpakTUKU XP;
BU3YalIHM3aIis MOTOKa
paboT; oTcIeKMBaHKUE MPOTpecca/METPUKU; 0030p CIIPUHTA; PETPOCTICKTHBA;
7. MacutabupoBaHue U pacrpeaeneHHbiid Agile.
8. I3menenue monenu koHTpakToBanus B Agile. Kak co0Onronats cpoku u O10KET pu
HENPEPHIBHO MEHSIOIINXCS
TpeOOBAHUIX
9. IlpakTuku pa3pabOTKH, KauecTBa U TeCTUpoBaHus Agile
10. Haznavenue u quana3oH MPUMEHUMOCTH TeXHOJoruu Agile n Scrum

3agaHus /151 NIPOBeieHUs TEKYlLIero KOHTPOJIS M0 TeMe
4. DkcTpemaiibHOe nporpammupoBanue (XP)

Bonpocwt k ouckyccuu

1. Scrum xKomaHza:

a. 4TO 3TO

b. ponu B komaHze

C. pacIpeesieHle OTBETCTBEHHOCTH

d. KTO 3a KaKue JOKyMEHThlI OTBEYAET

€. CBUHBH H IBIIUIATA ? KTO 3TO U B Ye€M HX OTJINYHE

f. IpUHIUIBI KOMaHIbI

€. XapaKTepUCTUKHU XOPOIIeH KOMaH bl

2. CrpuHT:

a. Yro sT0?

b. Kak mianupoBath CripuHT?

c. Uro Takoe Sprint Backlog?

d. ITpuHIMIBI 1EKOMITO3UIINH 3a]1a4

e. TaliMOOKCHHT cipUHTa

f. CkopocTb pabOThI KOMaH/IbI - KaK CUUTATh?

g. Focus Factor ? kak cunrats?

h. Kak yuutsiBath pucku B Focus Factor u ckopoctu?

1. Daily SCRUM meeting ? kak, Jij1sl 4ero, KeM M Korja MpoBOJUTCS?

3. Planning poker u 3aBepiueHue ClipuHTa:

a. Buael npuHATHS pemieHni

b. HemocraTku kiaccu4eckoro NpuHATHS peleHui

c. [IpeumymectBa Planning poker

d. Henocratku Planning poker

e. [IpaBuna Planning poker

f. [Touemy Takue udpsl Ha Kooe?

g. Uro 3naunts 20, 100 u kode?

h. Kak pucyercst Release Burndown Chart?



1. Release Burndown Chart u Release Burnup Chart ? B uem otnuuus?
j. Demo ? 4To 3TO0, KeM MPOBOAUTCS, Koraa?

k. PerpocriektrBa ? 94TO 3TO, K€M IMPOBOJUTCS, KOraa?

1. Jlocka uyieit u miaHoB ? Kak ¢ HUMH paboTaTh, B YeM UX OTIHYHE?
m. IIpu3Haku XOpoIuX IIAHOB.

3aanus AJs1 NPOBeIeHUA TEKYIero KOHTPOJIsI 0 TeMe
5. OyHKIIMOHAJIBLHO-OPUEHTHPOBaHHAs pa3padoTka (FDD)
Bonpocut k onpocy
Kanban kak npaktuka pa3paboTku, HalleJieHHasi Ha OBICTPYIO MOCTaBKY OU3HEC-IIEHHOCTH
3aKa34unuKy
N3 gero cocrout Kanban
Busyanuzanus
OrpanuyeHus
VYipaieHue NI0TOKOM padboT
Omnpenenenue mpaBuil
OGparHas CcBs3b
VYiydieHue Ha OCHOBE JaHHBIX

3agaHus 1/ NIPOBEACHUS TEKYLIero KOHTPOJIS M0 TeMe
6. PanmonanbHubiii yauduuuposanusiii npouecc (RUP)
/enosasn uzpa
3ananue 1. Onpenenute NOAXOMAIMNA CTHIIb IUAEPCTBA U pa3padoTaiiTe KPaTKyIO KOHIICTIIIHIO
CBOEH IPyIIIbI
®opmynupoBka 3a1anusa. OpraHusyiite KOMaHy, CHOCOOHYIO TOOEAUTh B UTPE, OLICHUTE
JATENBHOCTh CBOEH KOMaH/BbI.
Cdopmupyiite KOHIENIUIO KOMaH/bI.
Omnpeznenute cBOe OTHOLLIEHHE K MOHUMaHMIO JuaepcTBa M. Anuzecom, chopmupyiite coe
MHEHHE U apTYMEHTHPYUTE
ero.
Onpenenure Kakue 4epThl U XapaKTEPUCTUKN CBOMCTBEHHBI €IMHOIMYHOMY U KOMaHHOMY
nuzaepy. BersiBure
MOJIO’KUTEJIbHBIE M OTPULIATEIbHBIE CTOPOHBI IBYX CTUJIEH JTUAEPCTBA U ONPEEIUTE CBOE
OTHOLICHHE K HUM.
B npouiecce urpsl mocrapaiiTech pemmTh MOCTABIEHHYIO 33/1a4y MaKCUMAJIbHO 3(hPEeKTUBHBIM
obOpa3zom.
[Tpoananusupyiite paboTy Ipymibl, BBISIBUTE [TOJIOXHUTEIbHBIE CTOPOHBI M HEJJOUETHI KaK
IPYNIIBI B LIEJIOM, TaK U CBOETO
JMYHOTO BKJIaJa.
Chopmynupyiite KpaTKyo KOHIEIIUIO YIPaBISHUS IPYIIION ¢ TOUKH 3pEHHs JIHIepa.
3amanue 2.
ITpoayKTUBHOCTH KOMaH/IbI:
a. ®a3pl pa3BUTHA
b. [TogpoOHO omucaTh Kaxayio dazy
c. Ponp nmunepa Ha kaxaon daze
d. CmepTh KOMaHIbI
€. BimsiHue HOBBIX JTI0/1€M HA KOMAaHIY
f. TpynHoctu BHeapeHus: Scrum
g. Posib MeHeKepa mpoekToB B Scrum
h. Kto Takue ?T'epou? u 4TO ¢ HUMU J€TaTh?
1. Scrum NO ? 4To 3T0 U Kak nosBisiercs?



3aIlaHI/lﬂ MJIA MIPOBEACHUA TCKYIIECro KOHTPOJIA IO TEME
7. OTKpbITHIH YHU(UUIUPOBaHHBIH npouecc (OpenUP)
Ilpakmuueckoe 3a0anue
3a,I[aHI/Ie 1. HSy‘iI/ITB OpraHu3anuu, YIpaBJIAIOOIUC MCTOJOJIOTIMAMMU:
1. PMI (Project Management Institute)
2. IPMA - Mexnynaponnas Acconuanus Ynpasienus [Ipoexkramu
3. PRINCE?2 -ITpunn (PRojects IN Controlled Environments)
4. P2M "A Guidebook of Project and Program Management for Enterprise Innovation™
5. MSF (Microsoft Solutions Framework)

33}13HHH AJIA MPOBEACHUS TEKYHIECTr0o KOHTPOJIA IO TEME
8. buicTpas pazpadorka npuioxenuii (RAD)
Ilpakmuueckoe 3a0anue
3amanue 1. U3yunts Koprnoparusubie ctangaptel Agile:
- Scaled Agile Development Framework,
- Managed Agile Development Framework,
- Disciplined Agile Delivery Framework

3aganus 1/ NpoBedeHUs TeKYIero KOHTPOJIs 110 TeMe

9. Mertox paspadorku auHamuuyeckux cucrem (DSDM). Paspaborka 4epe3
TeCTUPOBAHME (TDD). Meton Lean. MeTtoanbl Kanban " SCRUM
Temwt 0oxknaoos

1. Vcropus pa3zutus u Beimycka Agile manudecra, aBropst Agile.

2. Manudect rudkoii pazpadbotku (Agile Manifesto) - 4 nennoctu u 12 TpuHIIUTIOB

pabots! Agile.

3. [Ipumenenne Agile B pa3anyHbIX IPEIMETHBIX 00IACTSX.

4. Bueapenue Agile-kynbTypbl B KOMIIaHUIO, agile-Tpanchopmarus.

5. AKTyallbHOCTbh U HEOOXOIUMOCTh IPUMEHEHUs MeToosorun Agile.

6. Ha3zHaueHue u 1uana3oH NpUMEHUMOCTH TexHonoruu Agile.

7. Bocipusitue u peanbHocTh Agile.

8. Boiroap! rubKoro ympasieHHs IPOEKTaMH.

9. [Ipeumymecta Agile niis 3aKka34uKOB, pyKOBOJACTBA U KOMaH]I.

10. JloctouHCTBa ¥ HeIOCTATKU MeTotoNoruu Agile.

11. YpoBuu peanuzanuu Agile. Poiab pyxoBoauTens npoekra Agile.

12. [IpakTUKK 1 HTHCTPYMEHTHI KOMMYHUKauil Agile.

Kpurepun ouneHkH pemieHusi IPAKTHYECKUX M HHAMBHAYAJIbHBIX 3a1aHUI

[Ipu pemeHnn TpaKTUYECKUX (CHUTYallMOHHBIX) 3aJaHANA  Pa3pelmieHO  TOJIb30BAThCS
TaOJIMYHBIMUA, HOPMATHBHBIMHU, CIEIMATU3UPOBAHHBIMH YIPABIECHYECKUMHU, BEPOSITHOCTHO-
CTATUCTUYECKUMH, SKOHOMUKO-(DITHAHCOBBIMH CIIPABOYHBIMH MaTepUaIaMHU.

OrneHKka «OTJIIMYHO» - CTYIEHT SICHO HW3JIOKWIJ YCIIOBHE pelIeHHs 3afaHusi ¢ 000CHOBaHHEM
TOYHOM CCHUTKOM Ha (popMyJIbl / TIpaBuiIa / 3aKOHOMEPHOCTH / SIBJICHUS;

OueHKa «XOpOIIO» - CTYAEHT H3J0KWJ YCIOBUE pEIICHUs 3aJaHusi, HO C OT/AEJbHBIMU
HECYIIECTBEHHBIMH HETOYHOCTSMH TPHU CChUIKAX Ha (HOopMysbl / mpaBuia / 3aKOHOMEPHOCTH /
SIBIICHUS;

OneHka «yJIOBIETBOPUTEIBHOY» - CTYJCHT B L[EJIOM H3JIOKUJ YCIOBHE pPEIICHMs 3aJaHUsI, HO C
OTJICTbHBIMU CYIIIECTBEHHBIMU HETOYHOCTSIMH TIPH CChUIKax Ha Gopmynsl / mpaBwia /
3aKOHOMEPHOCTH / SIBJICHUS,



OrneHka «HEYTOBICTBOPUTEIHLHO» - CTYACHT HE YSICHWI YCIOBHE pEIICHHS 3alaHus WU
penieHre He 000CHOBAJI CChUIKaMU Ha (hOPMYJIbI / paBwiIa / 3aKOHOMEPHOCTH / SIBIICHUS.



Kpurtepun onenkn tecra

TecT — MHCTPYMEHT OLIEHHWBAHUS YPOBHSI 3HAHUW CTYIAEHTOB, COCTOSIIMN W3 CUCTEMBI
TECTOBBIX 3aJlaHWi, CTaHJAPTHU30BAaHHOW IMPOIEAYPHl TMPOBEACHUS, OOpaOOTKHM W aHaIu3a
pe3yJIbTaTOB.

O1eHKa «OTJIMYHO» BBICTABIISIETCS TIPH YCJIOBUH MTPaBUJILHOTO OTBETA CTYJICHTa Ha OoJiee
yeM 85 % TeCcTOBBIX 3aJaHUH.

OlLieHKa «XOpOII0» BBICTABISAETCS MPU YCIOBUU TMPABWIBHOTO OTBETA CTyAeHTa Ha 71-
85 % TeCTOBBIX 3aJaHUIA.

OlLieHKa «yJIOBJIETBOPUTEIIHLHO» BBICTABIISIETCS MIPU YCIOBUM MPABUILHOIO OTBETA Ha S56-
70 % TeCTOBBIX 3aJaHUI.

OleHKa «HEYAOBJIETBOPUTEIBLHO» BBICTABISACTCS MPHU YCIOBUU IMPABWIHHOTO OTBETA Ha
55 % TecTOBBIX 3aJaHUN U MEHEE.

1.2 Cnincok BonpocoB u (MJIM) 3a1aHUH /il IPOBe/IeHUs] IPOMEKYTOUHOM aTTecTaluu
Bomnpocsl k 3k3aMeny

1. Benenue, 3agauu Kypca u 0630p Agile.

2. OnpeneneHus U TOJIKOBaHMS TepMuHa Agile.

3. DBOJIIOIUS YIIPABIEHUS IPOEKTAMH.

4. IIpennocelIKu BOSHUKHOBEHHSI Agile: cocTostHre 00JIacTH MPOIECCOB pa3pabOTKH
IPOTrPaMMHOI0 00eCIeUCHHS.

5. Uctopus pa3sutus u Bbiycka Agile manudecra, aBTopsl Agile.

6. Manudect rudkoit pazpadotku (Agile Manifesto) - 4 nenHocty ¥ 12 TpUHIKUIIOB pabOTHI
Agile.

7. Ilpumenenue Agile B pa3nuyHbIX IPEIMETHBIX 00JaCTAX.

8. Buenpenue Agile-kyabTypsl B Kommanuto, agile-rpancdopmarust.

9. AKTyaslbHOCTh M HEOOXOJMMOCTb ITPUMEHEeHUs MeToonoruu Agile.

10. Ha3znaueHue u 1uamna3oH NpUMEHUMOCTH TeXHooruu Agile.

11. Bocnipusitiie u peasibHocTh Agile.

12. Bpirosipl ruOKOro ynpaBiieHUsI TPOEKTAMHU.

13. [IpeumymectBa Agile 111 3aKka34MKOB, pyKOBOJICTBA U KOMaH/I.

14. JloctouHCcTBa 1 HEJOCTATKU MeTo10sIorun Agile.

15. YpoBHu peanuzanuu Agile. Ponbs pykoBoauTesns npoekta Agile.

16. IIpakTUKN ¥ HHCTPYMEHTHI KOMMYHUKaIMi Agile.

17. lorpyxenue B Agile: cucteMHOe MbIlIUIEHUE, oO1Iee yrpasieHus kauectBoM (TQM),
OepexIIBOe MPON3BOACTBO.

18. Buenpenue Agile Ha KOpopaTUBHOM ypoOBHE: MaciiTabupoBaHue Agile Ha KOpIIOpaTUBHBIN
ypoBeHb, ananTanus Agile

JUIS COOTBETCTBUS OU3HECY.

19. Agile-tparchopmanus: Ui COTPYTHUKOB, IS OPraHU3AIHH.

20. ITonsTue ynpasineHueckux ¢peiMBopkos: Scrum u Kanban



Oo0pa3zen Ousera

®OI'bOY BO «pocnaBckuii rocynapctBeHHbld yHuBepcuTeT uM. 1.1, JleMunoBa
Kadenpa Ynpasnenus u npeInpruHIMATEIHCTBA
Hanpasnenue noarorosku: 38.03.02 MeHexkMeHT
Hampasnennocts (IIpoduis): «YpaBieHue mpoeKTaMm
Jucuumnuna: «['mOkue MeToab! YIpaBIeHUs TPOSKTOM»

BWIET Ne Omnbka! He yka3zaHna mocieioBareabHOCTb.

1. TectoBoe 3ananue (Bapuant 1)

2. 3amaua

3aB. kadenpoit YrpasieHus u
IpeANPUHIMATENBCTBA

KaHJ 9KOH. HayK, TOIICHT JI.}O. bproxanon




[puiio:xkenne Ne2 k padoyeil nporpaMme QU CHHILIHHBI
«I'nbkue MeTOABI YNIPABJIEHHUS NMPOEKTOM»

MeToanyeckue yKa3aHUs JJIsI CTY/IEHTOB 110 OCBOEHHIO JUCIIHIIMHBI

VYcnenHoe oBnajeHue AUCHUIUIMHON «['MOKMe MeToJbl YNpaBIE€HUS IPOEKTOM,
IpeIyCMOTPEHHOE paboUeil MporpaMMoH, MPeoaracT BhIIOJIHEHUE PSAAa PEKOMEH AT,

1. Cnemyer BHHMMATENbHO U3YyYUTh MaTepuajbl, XapaKTepU3ylOIlUe Kypc U
ONpEACIAIONINE LEJIEBYI0 YCTAHOBKY. OTO IOMOXET YETKO NPEACTaBUTb KPYI H3y4aeMbIX
po0JIeM U TITyOUHY UX TIOCTHIKEHUS.

2. Heobxomumo 3HaTh MOMOOPKY JIMTEPATyphl, NOCTATOYHYI0 M HEOOXOAUMYIO ISt
U3y4deHHs npeajgaraemMoro kypca. IIpu sTom cienyer umerbh B BHIY, YTO HY)XKHA JHUTeparypa
Pa3IUYHbIX BUJIOB:

a) yueOHUKHU, yuyeOHbIE U YIeOHO-METOAUYECKUE TTOCOOUS.

0) MoHOTpaduu, COOPHUKN HAYYHBIX CTATCH, MyOJUKANNNA B SKOHOMHYECKUX KypHAJIaX,
IPEICTABIIOIINE AMIUPUUECKUI MaTepuai, a TakKe MHOrooOpa3Hble AacleKThl aHalu3a
COBPEMEHHOT'0 pPa3BUTHsI OpraHU3aLn;

B) CIpaBOYHAs JUTEpATypa — SHIMKIONEIUN, SJKOHOMUYECKHE CIIOBAPH, PACKPBIBAIOIINE
KAaTerOpHaAJIbHO NTOHATUIHBIN armapar.

I') aHATUTUYECKUE MaTepUaIbI.

3. Ilo OONBPIIMHCTBY TE€M THPEAYCMOTPEHBI NPAKTUYECKHE 3aHATHS, Ha KOTOPBIX
IPOMCXOIUT 3aKpEeIUICHHE JIEKLIMOHHOINO MaTepuana IyTeM YCTHOIO Olpoca M pelIeHUs
MpaKkTUYeCKUX 3amaHuid. [l pelmreHus Bcex 3aJaHuii HEOOXOAMMO 3HATh W TOHUMATh
JEKUMOHHbIM Marepuan. Iloaromy B mpouecce H3ydeHHMs] OUCHMIUIMHBI PEKOMEHAYETCS
peryisipHoe MIOBTOpPEHUE MPOHJIEHHOTO JIEKIMOHHOTO MaTepuaia. Martepuann,
3aKOHCHEKTHPOBAHHBIA Ha JIEKUUAX, HEOOXOIMMO JoMa elle pa3 npopadbareiBaTh M MpU
HEOOXOUMOCTH JIOTOJHATh MH(pOpManueil, MOJydeHHOW Ha KOHCYJIbTAlUAX, MPAKTHUYECKUX
3aHATUAX WIK U3 Y4eOHOU JIUTEpaTyphl.

4. Bonpiioe BHUMaHUE JOJKHO OBITh Y/AEJIEHO BBIIOJHEHUIO JOMaliHed paboTel. B
Ka4yecTBe 3a/laHui JUIsI CaMOCTOSATENbHOM paboThl JoMa CTyAEHTaM MpeUlaraioTcs 3aJaHus,
AQHAJIOTUYHBIE pa300paHHBIM Ha JIEKUUAX M MPAKTUYECKUX 3aHATHSAX WM HEMHOro Oojee
CJIOXKHBIE.

5. I mpoBEpPKU U KOHTPOJIS YCBOECHUS TEOPETUYECKOI0 MaTepuasga U NMpuoOpeTeHHbIX
NPAaKTUYECKUX HABBIKOB B T€UEHUE OO0YUYEHHUs MPOBOJATCS MEPONPUATHUS TEKYIIeH aTTeCTalHu.
Takxe mTPOBOAATCS KOHCYJAbTAaMM (IpU HEOOXOAMMOCTH) 10 pa3bopy 3amaHuil s
CaMOCTOSITENIbHON PabOThI, KOTOPbIE BBI3BAIM 3aTPYAHEHUS.

6. B xoHIIE Kypca CTyI€HThI CAAIOT SK3aMEH.



