MHUHOBPHAYKHN POCCUH
SpocaaBckuii rocynapcrBeHHblii yausepceuter uM. ILT. lemugoBa

Kadenpa ynpasienns n npeanpuHAMATEIHCTBA

YTBEPXIAIO
JlekaH SKOHOMHYECKOTO (pakynbTeTa

o
J.}O. Bproxanos

(noonucs)

«12» mast 2021 r.

Pa6Gouasi nporpaMmma quCUMILTHHBI
«YnpaBJ/ieHHe NPOeKTAMH OPraHNU3ANMOHHOT0 PA3BUTHS

Hanpasnenune noaroToBku
38.03.02 MeHeKMeEHT

Hamnpasnennocts (mpoduis)
«YIpaBiaeHue IpoeKTaMu»

dopma o0yueHus
Ounas
[MporpamMma omoOpeHa [porpamma ogo6pena HMK
Ha 3aceJaHuH KageIpsl 9KOHOMHYECKOTO (haKyJIbTeTa
oT «12» mas 2021 r., mpoTokon Ne9 npotokoi Ne6 ot «12» mas 2021 .

Spocnasns, 2021



1. Henu ocBOeHMS AUCHUNIHHBI.

[lenbto OCBOGHUS AMCLUMILIUHBI sIBiIsieTcs (OPMUPOBAHUE Y CTYACHTOB IOHUMAHUS BBITOJ] HC-
MOJIb30BaHUS TPOEKTHOTO MOAXO0/a B JACATEILHOCTH OpraHU3allfii, B3aUMOCBS3H ONEPallMOHHON
U TIPOEKTHOM eATeIbHOCTH, O3HAKOMIIEHUE C MPUHLUIIAMU U OCHOBAMHU IPOEKTHOTO MEHEIXK-
MEHTa, 0COOCHHOCTSIMHU yIPABJICHHS OPraHU3allMOHHBIMU TIPOSKTAMHU.

2. MecTo TMCHUIIMHBI B CTPYKTYpe 00pa30BaTe/ibHOI MPOrpaMMbl.

Hucuurnnuna «YmpaBieHUe NPOEKTaMU OPTraHU3alMOHHOTO Pa3BUTHUS» OTHOCUTCS K YacTH,
dbopmupyemoil yuactHukamu oOpa3zoBaTesbHbIX OTHOUIeHu broka 1. JlanHas aucuuminHa oc-
HOBaHA Ha 3HAHUSX, MOJYYCHHBIX MPU U3YYCHUH AUCHUIUIMH «OCHOBBI MEHEIKMEHTay», «Teo-
pHS OpraHU3aLUN».

3. [lnanupyeMsble pe3yabTaThl 00y4eHHS MO JUCHHUIJINHE, COOTHECEHHBIE ¢ MIAHUPYEMbI-
MU pe3yJIbTAaTaAMM 0CBOeHHsI 00pa30BaTebHOI NMPOrpaMMbl

[Tporiecc w3yueHuUs: AUCHUILIMHBI HANpaBlieH Ha (POPMHpPOBAHHE CICAYIONUX KOMIICTCHIIMH B
cootBercTBuU ¢ ®I'OC BO, OOII BO u npuoOpereHus caeayronx 3HaHUH, YMEHHH, HAaBBIKOB

U (WIK) ONbITA AESATEIBHOCTH:

dopmMupyeMasi KOM-
NneTeHI U
(kox 1 popmy.IMpPOB-
Ka)

HNuagukarop nocru-
JKeHUsl KOMIIeTeHIIUN
(kox 1 popmy.iu-
poBKa)

Ilepeyenn
IUVIAHUPYEMBbIX Pe3yJbTATOB 00yUYeHusl

YHHBepcaﬂbele KOMIICTCHIHHA

YK-2 Cnocoben onpe-
JeNIATh KpYT 3aja4 B
paMKax IOCTaBJICHHON
LIeJIU U BbIOUpATh OIl-
TUMaJIbHbIE CIIOCOOBI
UX pelIeHUs, UCXOAS
U3 IEUCTBYIOLIUX IIpa-
BOBBIX HOpM, UMEIO-
LIMXCS PECYPCOB U
OTpaHUYECHUN

YK 2.2. BeiOupaer
OIITHMAJIBHBIC CIIOCO-
OBI pelIeHHs 3a1a4,
WUCXOJ U3 ACUCTBY-
FOIIHX ITPaBOBBIX
HOPM, UMEIOIITUXCSI
pPECYpCOB U OTpaHu-
YEeHUH.

3HaTh:

MeTtoauky pa3paboTKu ycTaBa MpoeKTa
Meroauky pa3paOOTKH IJIaHa yIpaBIeHUS
MPOEKTaMu

MeTouKy IIaHUPOBAHUS YIIPABICHUS CO-
Jep>KaHUuEM MPOEKTa

Metoauky cOopa TpeOOBaHHI K MPOCKTY
YmMmern:

- IPUMEHSATH Ha MTPAKTHUKE OCHOBHBIC TT0-
JIO’KEHUS pa3HBIX CTAHIApPTOB;

- aHAJIM3UPOBATH JCATCILHOCTh OpraHu3a-
[[UU ¥ ONPENIEISITh MyTH COBEPIICHCTBOBA-
HUSA JIEATETLHOCTH Ha OCHOBE peasln3aliuu
MPOEKTOB OPraHU3AIIMOHHOTO Pa3BUTHS;
Baaners:

- HaBBIKaMU Pa3pabOTKHU MPOEKTHBIX JIOKY-
MEHTOB.

4. O0beM, CTPYKTYpA U co/iepKaHue U CHUTLTHHBI

O6ma;1 TPYAOCMKOCTb NUCHUIIIIMHBI COCTABIIACT 3 3aueTHBIC CAVHUIIDI, 108 AKaJCMHUYCCKHUX Ya-
COB.



Ounas gopma

Buabl yueOHbIX 3aHATHI,
BKJIIOYAs CAMOCTOSITE/ILHYIO Pa-
00Ty CTy1€HTOB, @DopMBbI TEKYIIET0 KOH-
H UX TPYAO0EMKOCTh TPOJIAA YyCII€eBAEMOCTHU
a (B akaileMUYeCKHX Yacax)
Ne Tembl (pa3aesnbn) 5 KoHurakTHasi pafora - DopmMa NPOMEKYTOTHOM
/ AUCHUILIAHBI, S | S aTTecTanun
n/n HX COJIepIKAHHeE S E Ef E X R (mo cemecTpam)
= 1) a. =|= E &€&
E dé % E E 2 E ‘% ®opmel 0 u 10T
2 % 5 c;f 3 8 é = (P HAJIMYHH)
R ANk
1 |IIpoekTsl B opranm3aiuu | 5 | 4 | 6 1 4 [Keiic
6 mom yucie ¢ 30 u J[OT Marepuans B LMS
5 4 |Moodle:
- IPE3EHTALNs
2 |OOBEKTHI yrpaBlIeHHUS B 5| 4| 4 1 4  |Keiicst
MIPOEKTHOM S TEIbHOCTH
6 mom uucne ¢ 30 u J[OT Martepuans: B LMS
5 4 |Moodle:
- Ipe3eHTaINs
3 |CyObekThl ynpasienusiB | 5 | 4 | 6 1 4 Keiic
MIPOEKTHOM €SI TETbHOCTH
6 mom uucne ¢ 30 u J[OT Martepuans: B LMS
5 4 |Moodle:
- Ipe3CHTaINSI.
4 |[Tporecchl MPOEKTHOTO 514 | 4 1 4 [Keiic
MEHEJPKMEHTA
6 mom yucne ¢ 0 u J[OT Marepunans: B LMS
5 4 |Moodle:
- Ipe3eHTalus
5 |lIpenmeTHbIE rpymmetl 5 | 12 | 6 1 4  [Keiic
MIPOLIECCOB
6 mom yucae ¢ 30 u J[OT Marepunans: B LMS
5 4 |Moodle:
- IIPEe3eHTalus
0,3| 8,7 3auer
HUTOIro 5 | 28 | 26 5 103|487
6 mom uuciae ¢ 90 u /10T 20

ConeprxaHue pa3aeioB THCHUILTMHBI:

Tema 1. [IpoexTsl B Opranusanuu

[TpoexTHbIII MeHEeIKMEHT: 0a30Bble€ TEPMHUHBI, XapaKTEPUCTHKAa U KiIacCU(PUKAIUSA MPOEKTOB.
ITpoekThl 1 onepanroHHast 1eATeNbHOCTh. KOHTpakTHBIE MPOEKTHI. [IpOeKThl OpraHN3aMOHHOTO
pa3Butusa. CTparerusi opraHu3aluy U IpoeKThl. BHENIHSA cpena mpoeKTa, OKpYKEHHE MPOEKTa.
IIpoexTHBIE OrpaHUYEHHUS.

Tema 2. O0BEKTHI YIpaBIeHUS B IPOSKTHOM EATEILHOCTH
Komnonentsl npoekTHo# aedrenbHocTU. [IpoekT. [Iporpamma. [loprdens. JKuzneHHBIN UK
IIPOEKTA U JKU3HEHHBIN LUK IIPOAYKTA.



Tema 3. CyObeKThl yIpaBeHUs B IPOSKTHOM AESATEILHOCTH

3anHTEepecOBaHHbIE JIUIA U OPraHU3aLMOHHAs CTPYKTypa mpoekTa. OpraHu3aluOHHAs CTPYKTY-
pa mpoekrta. Komnerenus nepcoHana mpoekra. Bunbl komnereHTHOCTH. Tpu cdepbl KoMmIe-
TeHTHOCTHU (I'11a3 KommeTeHTHOCTH). B3auMOCBSI3b OCHOBHBIX CyOBEKTOB M OOBEKTOB B MPOEKT-
HOU JeATEJIbBHOCTU. POy B IpoeKTe.

Tema 4. [Ipouieccbl MPOEKTHOIO MEHEIKMEHTA

CyTb IIpoLecCOB MIPOEKTHOIO MEHEDKMEHTA. B3anMonelcTBie MEKIY yIPaBICHUYECKUMHU IPYII-
namu npouecco. Lukn PDCA. BapuanTbl npuMEHEHHUs IPOLIECCOB MPOEKTHOTO MEHEKMEHTA.
KoppekTupoBka cocTaBa IPUMEHSIEMBIX IIPOLECCOB IPOEKTHOTO MeEHeIKMEHTa. CII0KHOCTh
IIPOEKTA.

Tema S. [IpeagMeTHbIe rpyIIbl IPOLECCOB

[IpenMeTHBIE IpyNIBI IPOLECCOB B pa3audHbiX craHgaprax. Coxepkanue. Cpoku. CTOMMOCTS.
Pecypcbl. 3auntepecoBanHble cTOpoHbl. Pucku. KauectBo. 3akynku. Kommynukauuu. MHTerpa-
usl.

5. 06p330BaTeJIbeIe TE€XHOJOIrMH, B TOM YHCJI€ TEXHOJOIHHU IJICKTPOHHOI0 Oﬁy'—IEHI/IH H
AUCTAHIUOHHbIC 06pa30BaTe.]'Il>Hble TEXHOJOTUH, UCIIOJB3YEMBIC IIPH OCYIICCTBJICHUU 00-
Pa3oBaTeJIbHOI0 mpouecca 1mo IMCuuIJIMHEe

B nporecce 00ydeHus: UCTIONB3YIOTCS clelyrolue 00pa3oBaTeIbHbIe TEXHOIOTUU:

Jlekuun. ConeprkaHue JEKIUHU JI0JKHO OXBaTbIBaTh JINOO TeMy B LIEJIOM, JIMOO €€ JIOru-
YECKH 3aBEPIICHHYIO 4acThb. [lociie0BaTeIbHOCTD N3I0KEHUS JIEKIMOHHOIO MaTeprania 10JKHa
10 BO3MOYKHOCTH YYHMTHIBAaTh €0 BOCTPEOOBAHHOCTh B NApaUIEIbHO BBINOJIHSIEMbIX 3aJaHMSIX.
OnHOBpEMEHHO IS JTy4LIEr0 BOCIPUATHUSA JIEKIIMOHHOIO MaTepuaia UCIOJb3yeTCsl BU3YaJIbHbBIN
Matepuai B BHje npe3eHTanuii PowerPoint. 9to mo3BosiseT 0JHOBPEMEHHO 3a/1eHCTBOBATh HE-
CKOJIBKO KaHaJIOB BOCIIPHUSTHS M 3a CUET IOCTOSHHOI'O MEPEKIIOUEHHsI KaHAJIOB, JOCTHYb 00JIb-
1iel KOHLIEHTpalMu BHUMaHUA. [Ipe3eHTanuu CONnpoBOXAECHBI IPUMEpPAMHU U3 MPAKTHUKH, YTO
CHOCOOCTBYET Jy4llleMy 3allOMUHAHHUIO MaTepuana.

CTpyKTypHOE H3JI0)KEHHE JIEKLIUU JTOJIKHO CIIOCOOCTBOBAThH MOSIBICHHUIO U MOCTOSSHHOMY
NOIJEPKAHUIO NHTEPECA K U3y4aeMOU TeMe, YTO JOCTUTAETCA 3a CUET IPUBEACHUS TOCTATOYHO-
ro KOJIMYECTBA MPUMEPOB U3 MPAKTUKH, KaK MMOJIOKUTEIbHBIX, TAaK U OTpULlaTelbHbIX. [ToHnMa-
HUE IOCIEICTBUI NMPUHATHIX paHee pelIeHU B 0071acTH MapKeTHHra TEPPUTOPUNA Ha KOHKPET-
HOM TNIpUMEPE BEJET K MOSIBICHUIO MOTUBAIIMU Ha MOJIy4YeHHe 3HaHUM U3 370 obmnactu. 1o atum
INPUYMHAM JIOTHKA U3JI0KEHUs MaTepHrasa 10JKHa OBbITh OCTPOECHA OT IPUMEPOB K TEOPUH, a HE
Hao00poT. BOo3MOXKHO HCIIONB30BaHUE OJHOTO MPUMEpPA MO BCEH TeMe U3YUEHHUs, WM HECKOJIb-
KHX, HO B ATOM ClJlyyae CIIyIIaTesld yalle 3allOMHHAI0T M30UpaTeNbHO, B 3aBUCUMOCTH OT He-
CTaH/JAapTHOCTU MPHUBEACHHOIO CIy4asi, YTO MOXKET OTPHUIATEJIbHO CKa3aThCs HA KOMIUIEKCHOM
NNOHMMAaHUH MapKETUHIOBBIX MHCTPYMEHTOB.

JI71s1 KOHTpOJI IOHMMaHUsl MaTepualla U UCIOJIb3yEMbIX METOJI0B HEOOXOIMMO B IpOIleC-
ce JIEKLIUHU TOJIep)KUBaTh OOPaTHYIO CBSI3b C ayJUTOpHUEN, OCTPOCHHYIO Pa3IMYHBIMU CIOCO-
OamM, Kak B BapHaHTE MpPHUBEIEHUSI COOCTBEHHBIX MPUMEPOB CIYLIATENSMU, YTO MO3BOJISET OT-
CJIEIUTh YPOBEHb IIOHUMAHUS OTACIBHBIX TEOPETUYECKUX BOIPOCOB, TAK U B BAPUAHTE BOIIPOC-
OTBETHOT'O XOJ[a 10 OCHOBHBIM (Ba)KHBIM) CTPYKTYPHBIM OJIOKaM TEMBI.

IIpakTHyecKue 3aHATHS BKJIIOYAIOT J1BA TUIIA paboT:

e HMuauBunyanpHas
o [I'pynnosas

NupuBuayanbHasi paboTa CTPOUTCS Pa3IMYHBIMHU CIIOCOOaMH, KaK TPaJULUOHHBIMH, B
BUJIE OIIPOCa, B CIIy4yae €CJIM €CTh HEOOXOJIUMOCTh NMPOBEPUTH YPOBEHb MOATOTOBKH U HAJIUYUE
3HAHUH, U1 BBIIOJIHEHUS MOCIEAYIOIUX 00jiee MPaKTUKO- OPUEHTUPOBAHHBIX 3a/laHUM (KEHCHI,
CUTyallud M T.I.). DTa OLIEHKA IO3BOJIIET OTCEATh TEX CIyIIATeNei, KTO B TPyNIoBOil paboTe



MOXET JIN0O HEe MPUHOCUTHh HUKAKOW IIEHHOCTH ISl TPYIIIbI, JINOO HA000POT BHOCUTH JECTPYK-
THUBHBINA JIEMEHT B 00CYXKICHHE 3a CUET HU3KOTO (HEJJOCTATOYHOTO) YPOBHS 3HAHHIA.

I'pynnoBasi padora noapasymeBaeT KOMaHIHOE OOCYKACHUE KEeMCOB, CUTYaIHid, pe/-
CTaBJICHHOT'O B MOCJIEAYIOLIEM B BUJI€ KPAaTKOro oTdyeTa U npe3eHtanuu. [Iposenenue 3anatuii B
nogo0HON ¢opMe mpeamnoiaraeT MEpexoi OT MeTOoAa HAKOIUICHHs 3HAHUH K TPaKTHKO-
OpPUEHTHPOBAHHOMY OOYYEHUIO CTYAECHTOB.B pe3ynbpTare NpoBeAeHNs MHANBUYAIbHOTO aHAIN-
3a, 00CYXKACHHUsI B TpymIe, omperencHust Mpo0ieM, HaXOXICHHUS albTepHATHB, BbIOOpa Jeii-
CTBMM U IUIaHA UX BBIIOJHEHUS CTYAEHTHI MOJY4YarOT BO3MOKHOCTh Pa3BUBATh HaBBIKM MapKe-
TUHTOBOTO aHAJIN3a U TUTAHUPOBAHMSL.

Memoouueckue pekomenoayuu no pabome ¢ KOHKpemHoU NPoOIEMHOU cumyayuei.

[Ipobnemuas cuTyalusi He JOJDKHA OBITh OrpaHMYEHA OJHOM TeMOW M3yd4aeMOW IHCLH-
winHel. CuTyanus A0oJKHa ObITh B3aMMOCBSI3aHa C IPYTMMHU IpodiemaMu u Bompocamu. O0y-
YaloIHecs JODKHBI UCTIOIb30BATh HABBIKM HAXO0XKIEHUS MEXIUCIUILTUHAPHBIX CBS3CH.

B xone ananm3a npoGneMHON CHUTyalluu CTYACHTBI JOJDKHBI YMETh BBIIBUTb MMEHHO
BHYTPECHHUE MPUYMHBI, & HE UX BHELTHHE MPOSBICHUSI.

OOyuaronyecs: JOKHBI IPOJEMOHCTPUPOBATh MOHUMAaHUE KOHLENIHMH, uaed u mojaxo-
JIOB, OIIMCAHHBIX B KypcCe, a TAK)KE€ YMEHHE UCTIOIb30BATh MX JJIS aHAIM3a KOHKPETHOW CUTYaIluu
U JUId BBIpAaOOTKM pekoMeHaanui. OObIYHO MPOOJEMHYIO CUTYAIIMI0 MOKHO MHTEPIPETUPOBATH
HECKOJIBKUMH CIIOCO0AMH, ¥ CTYIEHTHI JOJDKHBI OBITh TOTOBBI K BBISIBIICHHUIO HEOTIPEIEIIEHHOCTH
U HeoiHOo3HauHocTH. [lonxo/ k paboTe ¢ MpakTHUECKOW CUTyaluel J0JKeH ObITh CHCTEMHBIM.

TBOpueckuii acneKT MPUMEHEHUS TUX MHTEPAKTHBHBIX (OPM OOYUEHUS TO3BOJISET TO-
BBICUTH 3()(PEeKTUBHOCTH 00pa30BATEIBLHOIO MPOLIECCa, 32 CUET YCHIJICHHs [103HABaTEIbHOIO MH-
tepeca.OmbIT, MOTYYSHHBIH MPU PEIICHUH Keiica, MOXKET 0Ka3aThCs Aake 0osee MPOayKTHBHBIM
B CPAaBHEHMHM C NMPUOOPETEHHBIM B MPO(HECCUOHATBLHON AEATEIbHOCTU. DTO MPOUCXOAUT 1O He-
CKOJIbKMM TPHUYMHAM: WHHOBAIIMOHHBIE METOJIbI MO3BOJIIOT YBEIMYUTh MAcCIITad OoXBaTa Jei-
CTBUTEIBHOCTH, HATJIATHO MPEACTAaBUTh MOCIECICTBHSI MPUHATHIX PEILIECHHH, 1al0T BO3MOXKHOCTh
IPOBEPUTH AJTbTEPHATUBHBIC PEHICHUS. DMOIMOHANBHBIA aCTIEKT WHTEPAKTHUBHBIX (hopM 00yde-
HUS MOBBILIAET UHTEPEC YYACTHUKOB K 00pa30BaTeIbHOMY IIPOLIECCY, BOBJIEKasl B PELICHUE 3a-
nad. [TosroMmy HEOOXOAMMO OCYIIECTBIATH O0YYCHHE C YCHIICHHEM TPUMEHEHUS HHIUBHUYalIh-
HOT'O TOJX0/1a, pa3BUTHsI TBOPUYECKUX CIIOCOOHOCTEH, OMUpasich Ha UX CaMOCTOATENIbHYIO pabo-
Ty, aKTUBHbIE (POPMBI U METO/IbI OOYUEHHUS.

KoncyabTanum — Buja y4eOHBIX 3aHATHH, SBISAIOMIMECS OAHOM M3 (OpM KOHTPOIS
CaMOCTOSITENIbHOW pabOThI CTY/ICHTOB B TEUCHHE ceMecTpa. Ha KOHCYIbTalusIX M0 MHUIIHATHABE
CTYAECHTOB PAacCMaTpPUBAIOTCS M OOCYXIAIOTCS Pa3lMYHbIE BOMPOCH TEMAaTHUKU TUCLUIUIMHBL,
KOTOPBIE BO3HUKAIOT Y HUX B IPOIIECCE CAMOCTOATEIBHOM paboTHI.

B npornecce 00yueHNs UCIIONB3YIOTCS CAEAYIOLINE TEXHOJIOTUN 3JIEKTPOHHOTO 00yUeHUs
U IUCTaHLMOHHBIE 00pa30BaTeNbHbIE TEXHOJIOTHHU:

DaexTponublii yuuBepcuter Moodle SIpI'Y, B KoTOpOM MPHCYTCTBYIOT:

- 3aJaHMd Ui CAaMOCTOSITENIbHON paboThl 00yJaromuXxcs O TeMaM AUCHUIUINHBL;

- TIPE3EHTalHUH 10 TEMaM JUCIUIUINHBL

- IpeacTaBieHa MHpopManus o popMe U BpeMeHHU MPOBEACHUS KOHCYIbTALUN 10 JUCLIHU-
IJIMHE B PEKUME OHJIAMH;

- IoCpencTBOM (hopyMa OCYILECTBIISIETCSI CHHXPOHHOE U (WJIM) aCHHXPOHHOE B3anMOJIeii-
CTBUE MEXIY 00yJaroIUMHUCS U MIPEnoaaBaTesieM B paMKaX U3Y4eHHUs JUCIUILIUHBL.

6. [lepevyeHb JIUIEH3MOHHOTO U (MJIH) CBOOOTHO PaCHPOCTPAHSIEMOro MPOrpaMMHOro odec-
NneyeHusl, UCIOJIb3yeMOro NMpHu OCyllecTBJIEHUH 00pa3oBaTeJbLHOI0 mpoluecca mo JAUCIHH-
TUIMHE

B nporecce ocymecTieHuss 00pa3oBaTENbHOIO Mpoliecca Mo AUCHUILINHE UCIOIb3YIOT-
csl:



1) s popMHUpOBaHUS MAaTEPHAIIOB JIJIsl TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH M MPOBEICHHS TIPO-
MEXYTOYHOM aTTecTamuu, sl GOPMHUPOBAHUS METOINYECKUX MATEPHAIIOB 110 AUCITUTLIMHE:

- nporpammel Microsoft Office;

- Adobe Acrobat Reader DC.

7. IlepedyeHb cOBpeMeHHBIX NMPo¢ecCHOHAIBHBIX 0a3 JaHHBIX U MH(POPMALMOHHBIX CIpa-
BOYHBIX CHCTEM, HCIOJb3yeMbIX IPH OCYLIEeCTBJIECHMH 00pa30BaTe/]bHOr0 Ipouecca o
AUCUUIIMHE (TPH HEOOXOAMMOCTH)

B mpouecce ocymecTBieHust 00pa3oBaTeNbHOIO MpoIecca Mo AUCHUIUINHE UCTIONb3YIOT-
csl:

ABroMaTtu3upoBaHHas OubmuoreyHo-uHGopmarmonHas cucrtema «BYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. [lepeyeHb OCHOBHOI U JOMOJHUTEILHOI y4eOHOH JMTEepaTyphbl, pecypcoB HH(popmManu-
OHHO-TeJIEKOMMYHUKAIMOHHOH ceTu «HTepHeT)» (IpH HEOOXOAMMOCTH), PEKOMEHIyeMbIX
JAJI51 OCBOEHHS TUCHUILINHBI

a) OCHOBHas JINTepaTypa

1. 3y0, A. T. YupapneHue npoeKTamu : yueOHHUK U MPAKTHKYM s By30B / A. T. 3y0. —
Mocksa : M3garensctBo IOpaiit, 2022. — 422 c. — (Bsicmee obpazoBanue). — ISBN 978-5-
534-00725-1. — Tekcrt : anexTpoHHsIi / O6pa3oBarensHas iardopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/489197 (nara obpamenus: 26.01.2022).

2. VmpamieHuE TPOEKTaMH : YYeOHHK M TpakTHKyM s By3oB/ A. M. bamamos,
E. M. Poroa, M. B. TuxonoBa, E. A. Tkauenko ; mox oOmieii pemakuuern E. M. Poropoii. —
Mocksa : UznatensctBo FOpaiit, 2020. — 383 c. — (Bricmee ob6pazoBanue). — ISBN 978-5-
534-00436-6. — Tekct : anekTpoHHbIH // O0pa3oBarenbHas miatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/449791 (nara obpamenus: 26.01.2022).

0) JOMOJIHUTe/IbHAS JIUTEpaTypa

1. Jpemunckuii, B. A. OCHOBBI IPOEKTUPOBAHUS U PA3BUTHUS OpraHU3alui : y4eOHUK
st By3oB / B. A. lpemunckuii. — Mocksa : M3garensctBo FOpaiit, 2022. — 408 c. — (Bbic-
mree oopazoBanue). — ISBN 978-5-534-14406-2. — Texcr : anekrpoHHsii / OOpa3oBarenbHas
wiatpopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/497019 (mata oOparieHus:
26.01.2022).

2. Mamwok, B. . Crparernuyeckuiif MeHemxMeHT. Opranu3aius CTpaTeruueckoro pa3Bu-
TUS : Yy4eOHUK U MpakTuKym g By3oB/ B. . Mamok. — Mocksa : M3garensctBo HOpaiiT,
2022. — 361 c. — (Bsicmiee obpazoBanue). — ISBN 978-5-534-03338-0. — Tekcr : 31eKTpoH-
Hb1i1 // O6paszoBarenbHas tiargopma FOpaiit [caitt]. — URL: https://urait.ru/bcode/489578 (na-
Ta oOpamenus: 26.01.2022).

B) pecypcbl ceTn «AHTEepHeT»:

1. DnaexTpoHHBIH KaTajaor Hayunoit O6ubnuoTeKH Apl'y
(https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php).

2. OmnextponHas 6ubnuoreuyHas cucrema (ObC) uznarennscrBa «tOpaitt» (https://www.
urait.ru).

3. DOmnextponHas Oubmmoreunas cuctema (ObC) wm3marensctBa  «lIpocmexT»
(http://ebs.prospekt.org/).

4. Hayunas snekrponnas oudnuoreka (HOB) (http://elibrary.ru)

5. TpeboBanus [IPMA Kk KOMIIETEHTHOCTH NMPO(PECCUOHANOB B yIPABICHUH POEKTaMHU,
nporpaMMamu U noprgensimu. — 4-1 Bepcus. — B Tpex Tomax, T. 1. — YpaBineHue npoekramu /
. pen. A. To6. — URL: https://sovnet.ru/publication/trebovaniya-ipma-k-kompetentnosti-
professionalov-v-upravlenii-proektami-programmami-i-portfelyami-4-ya-versiya (mata o0parue-
aus 09.11.2020).
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6. http://www.sovnet.ru/ - caiit HannoHanbHON AccolMaiiy yrpaBlIeHUs MPOCKTaMH
«COBHET».

7. Kanan Ha YouTube Ympasnenue MPOEKTaMU //
https://www.youtube.com/user/sofonov/about - Ha kanaie MOkHO HaliTH MaTepHabl IO yIIpaB-
nenuto npoekramu: PMBoK, P2M, PRINCE 2, Agile, MS Project. IHTepBBIO 3KCTIEPTOB MUPO-
BOT'O YPOBHSI, IPAKTUKOB 110 YIPABICHHUIO TPOSKTAMH.

9. MaTepuaibHO-TEXHUYECKas 0a3a, HEOOXOAUMAs VIS OCYLIECTBJIEHHs 00Pa30BaTEeIbHOI0
Mmpouecca no JUCUMILIHHE

MartepuanbHo-TeXHUYEeCKasi 06a3a, HeoOXoauMas IJsl OCYILECTBICHHSI 00pa30BaTEIbHOIO
npoiiecca 1o AUCIUIUIMHE BKIIOYAET B CBOM COCTAB CIEIUATbHBIC TOMEIICHUS:

- yueOHbIE ayIUTOPUU AJIsi IPOBEJACHHUS 3aHATHH JIGKIIMOHHOTO TUTIA;

- y4eOHBIC ayIUTOPUH JJIs1 IPOBEICHUS MPAKTUYCCKUX 3aHITHIA (CEMHHAPOB);

- yueOHBIE ayIUTOPUU AJIsl IPOBECHUS TPYIIIOBBIX M UHAUBUYaTbHBIX KOHCYJIbTALIUM;

- y4eOHBIC ayAUTOPHH JIJIsl TPOBECHUS TEKYIIET0 KOHTPOJISL U TPOMEXKYTOYHOH aTTecTa-
LUK

- IIOMEIIEHUS JIJISl CAMOCTOATENLHON padOTHI;

- IOMEIICHUs IS XpaHEHUsT M MPOPUIAKTUYECKOTO OOCITYKUBAHUS TEXHHUUECKUX
CpeACTB O0yUYECHHS.

CreuuanbHble TOMEUICHUS! YKOMIUIEKTOBAHBI CPEICTBAMHU OOYUYEHUS, CIY>KallUMH JIJIs
npezcTaBiIeHus yueOHoi nHpopManuy O0NBIION ayAUTOPHUH.

[TomemieHust AJi1 CaMOCTOSITENBHON Pa0OThl OOYYArOMIMXCS OCHAIEHBI KOMITBIOTEPHOU
TEXHUKOW C BO3MOXHOCTBIO MOJKIIIOUEHHS K ceTu «HTepHeT» M obecrnedeHreM J0CTymna K
3eKTPOHHOU MH(pOpMaLMOHHO-00pa3oBaTenbHoi cpene Apl'Y.

ABTOD:

Houent kadenpel ympaBieHuss W Ipen- .
NPUHUMATEIHCTBA, KaH/I. 9KOH. HAYK {“7‘4/% H.A. Crapkosa

Q0JIICHOCIb, YUEHAsl CMENeHb noonucs H.0. ©amunus
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IIpunoxkenne Ne 1 k paGoueii mporpaMme M CHMIIIMHBI
«YnpasiieHHe IPOEKTAaMH OPraHU3alHOHHOI0 PA3BUTHS»

DoH/1 OLIEHOYHBIX CPEACTB
JJIs1 MPOBe/IeHUs] TeKYIIel U MPOMeKYTOUYHOI aTTeCTAIIMH CTYIeHTOB
o AUCHUILINHE

1. TunoBble KOHTPOJIbHBIE 32/IaHUS WIH UHbIE MATEPHAJIbI,
Heo0X0uMBbIe VISl OLleHKH 3HAHUI, yMeHHii, HABLIKOB H (MJIM) ONBITA AeATeIbHOCTH, Xa-
PaKkTepU3yIOIMX 3Tanbl GOPMUPOBAHMS KOMIIETEHIM A

1.1 KoHTpoJ/IbHBIE 32JaHUSI M HHbIE€ MATEPHAJIBI,
HCNOJIb3yeMble B Mpoliecce TeKylleil arTecTaluu

Tema 1. [IpoekTbl B OpraHu3zaiuu

Keiic. HOSPI.

Kommanus HOSPI, npunajyiexaias uraibsiHckoMy npeanpuaumatento @adbuo Mycau-
40, OKa3ajlach YCHELIHON ¢ caMOro Hayania, XOTs PeTPOCIEKTUBHO 0003peBaTeIN OTPACIU OTME-
Yany, 4To Mycad4o BIOJIHE MOT MOTYOWTh KOMIIQHHMIO M3-3a MCIOJB30BAHUS MM HEOOBIYHOTO
crioco0a MEHEeIKMEHTA.

HOSPI npousBomut obopynoBanue s OOJBHUII M pabOTaeT Ha OYCHb HECTAOMIHLHOM
peiHKe. OgHako Mycaydo ¢ camoro Havaia noHsul, uyto crpykrypa HOSPI nommkna oTnuuaTtbes
OT CTPYKTYp Apyrux kommnanHuil. CTpykTypa AOKHAa OBbITh HaMHOro OoJjiee OpraHM4HON U
npeaycMaTpuBaTh JIeJIerupoOBaHUe MPHUHITUS MHOTHX pEIIeHUH paOOTHHKaM, MOTOMY YTO OHHU
4acTO BO3HATrpakJaloT KOMIAHUIO 32 TaKOE JOBEpHE, O3B0 €l ObICTpee «HaKUMaTh HA Ky-
POK», UEM €€ KOHKYPEHTHI.

MHorue pabOTHUKH HE OOSUTUCH MPUHUMATh COOCTBEHHBIE PEIIEHUS M MHOTJAa TOTOBBI
ObUIN «T1030JI0TUTH PYYKY» BpauaM OOJIbHUI], YTOObI UX TOBAPHI MOIYYUIH IPEUMYIIECTBO IIe-
pexa ToBapamu KOHKypeHToB. Heckonbko pa3 CMU 06BuHsIM Mycauuo B MojKyIe, HO €My Bce-
I71a yaBajoch YCIIOKOUTh OOIECTBEHHOE MHEHHE.

B HOSPI mexny paboTHUKaMHU CyIIECTBOBaja OCTpasi KOHKYPEHIIMS, KaX bl paOOTHUK
6oposics co BceMH U MpOTUB Kaxjoro. Co BpeMeHeM 3TO MPUBEIO K 00pa30BaHMIO KpailHe jae-
LEHTPaIN30BaHHONW OpraHMU3alllM, YTO OYEHb YaCTO MPUBOAMIO K KOH(MIMKTAM MEXIY OTAEIb-
HBIMU PaOOTHUKAaMU; IOCTENIEHHO B KOMITAHUU CKJIa/(bIBajlach 0OCTaHOBKA, B KOTOPOIl HUKTO HE
xoten OpaTh Ha ce0si OTBETCTBEHHOCTh U PYKOBOJCTBO. B TO ke BpeMs MHOTHe pabOTHHUKH Be-
PHJIH, UTO OHU MOTYT AEJIaTh BCE, YTO 3aXOTAT, U Mycadyuo UX 3alIUTHT.

B HOSPI npousomnna mnenasi cepusi MHIIUACHTOB, SCHO MOKA3aBIINX, YTO OpPraHU3aIIMs
U3JIMIIHE TpeaocTaBieHa caMoil cebe. Mimenach oueHb crabas KoopauHaLus COBITOBBIX YCHIINH
Ha pa3HbIX TEPPUTOPUSAX, U OTUETHI, MOATOTOBIEHHbIE MEHEKepoM 10 cObITy MapTtoit Kesa60T-
TO, PEIIKO HMCIIOJIB30BAINCH KeM-TH00, kpome ee camoil. Kaxkaplit pabOTHUK caM ompenensi Te
NEeNCTBUS, KOTOpPbIE HEOOXOUMO OBLIO MPEANPUHATH B OTHOUIEHHMH KOHKPETHOTO MOKYHaTess.
Hampumep, TOproselii pecTaBUTENb B OJHOM pallOHE MOT y3HaTh OT CBOMX KOJUJIET, 4TO JIpY-
roi ero KoJjiera JiejiaeT CBOUM IMOKYTATEeNsIM ClIelIMalbHbIE TPEIJIOKEHUS B IPYTroM paiioHe.

Exxerognbie coOpaHusi paOOTHUKOB CIYyXObl cOBITa 4acTO 3aKaHUYMBAINCH CKAHAAJIOM.
HcxonHoe Ha3Hau€HUE 3THX BCTPEY COCTOSUIO B TOM, YTOOBI JIaTh TOPTOBBIM IMPEACTABUTEISM
BO3MOXHOCTh OOMEHATHCS OIBITOM, HO B JAEHCTBUTEIBHOCTH CKJIQABIBAIOCH BIEYATIEHUE, YTO



KaX/IbIf M3 HUX TBITAJICS MPUYUCIUTE Ce0sl K TPYIIE KIIOYEBBIX COTPYIHUKOB KOMIIAHUU U JI0-
Ka3aTh, YTO MPOOJIEMBI CO3/IAI0TCS JPYTUMH TOPTOBBIMU NpeACTaBUTENIMU. Ecin e Toprossle
NPEJCTaBUTENN U MPU3HABAIH CYIIECTBOBAHUE KAKUX-TO MPOOIEM, TO OHU CUUTAIIU, YTO JTaHHBIE
Ipo0JIeMBbI JIOJKHBI peIllaTh MEHEIKEPHl.

Hpyras ocooernocts HOSPI 3aknrodanack B TOM, 4TO BCE €€ TOPrOBBIC MPEACTABUTEIIN
ObUIM YEeM-TO HEYJIOBJIETBOPEHBI. B MPOU3BOICTBEHHOM OT/Ele B UIYTKY T'OBOPWIIH, YTO HEBO3-
MOYKHO HalTH TOPrOBOTO IPEACTAaBUTENS, KOTOPbI Obl HU Ha YTO He ajoBajics. [pyrumu cio-
BaMH, B KOMIIAaHUU OBbLIO MHOXKECTBO Ipo0ieM u Masio peumeHni. Cam Mycaydo peko BMeIIU-
BaJICsl B IIOBCEHEBHBIE Jeja KomnaHuu. CIpaBeIMBOCTH paau CIEAyeT CKa3aTb, YTO CIyxkOa
cObITa paboTasia BHOJHE ycIemHo. Mycayyo cyMTal, 4TO MMEHHO HEYIOBJIETBOPEHHOCTh 3a-
CTaBlsUIa paOOTHUKOB pelaTh MpPoOJIEMbl, HO C €r0 MHEHHEM OBLIM COTJIACHBI JaJIeKO HE BCe.
Toprosble MpeICTaBUTENN UMENN pa3Hble B3IVIAAbI Ha MPOOJIEMbl U pa3Hble MHEHUS 110 ITOBOIY
TOT'0, YTO SIBJISIETCS IPOOJIEMOM, a UTO — HET.

Hexotopblie cuntanu npoOieMoil OTCYTCTBHE B3aUMOIECHCTBUS TOPTOBBIX MpPEACTaBUTE-
Jeid, paOoTalomMX B pa3HBIX paliOHAaX, OHU MOJarajiv, 4TO aJMUHUCTPATHBHOE 3aKpEIICHHUE
meraet 3ppexkTuBHON pabdore. Jlpyrue cunTtaiu, 4YTo aAMUHUCTPATUBHOE 3aKpEeIUIEHUE UAET Ha
[0JIb3Yy KOMIIAHMM, TaK KakK IO3BOJIIET TOPrOBBIM IPEJICTaBUTENSIM CKOHLEHTPUPOBATHCS Ha
KOHKpeTHbIX nokynarensax. [lo mepe toro, xak ycnexu HOSPI pociau, Mycauydo nocreneHHO
OBUT BEIHY)K/JICH MTPU3HATH, YTO JOJDKEH YACIATh OOJbIe BHUMAHUS cyk0e cObITa.

OH npu3HanI HeoOXOAUMOCTh MPOBEJCHUS IIEPEMEH M OKa3aycs Mepes AUIeMMOM, KOTo-
PYIO HE MOT pa3peLuTh.

Bo-niepBbIX, OH CUYMTal BaXXKHBIM IIPEUMYILECTBOM TO, YTO TOPrOBBIE IPEICTaBUTENIN
MOTJIM HaIIpsIMYIO BECTH Jieia ¢ mokynaTensmMu. Korzia ToproBomy mpeictaBuTento ObU1o TPYIHO
pojaTh CBOM TOBap M3-3a TOrO, YTO TOBAp KOHKYpEHTa ObUI Jydlle WJIM JACLIeBle, OH MOT
OBICTPO MEPETOBOPUTH C MOKYIATEIEM U ClI€TaTh €My MPEAJIOKEHUE, OT KOTOPOIro ObLIO TPYIHO
OTKa3aThCHl.

Bo-Bropeix, Mycad4do moHumai, 4To paOOTHHKH JOJIKHBI UMETh BO3MOXKHOCTH IPHHHU-
MaTh CaAMOCTOATEIbHBIE PELICHUS B KOHKPETHBIX cUTyalusax. OH 4yBCTBOBAJI, UTO IIPHU JEJIETH-
POBAaHUU BIIACTH MPHUHATHS PEIICHUH MEHEIKEePBl JOJDKHBI TOEPKUBATh PaOOTHUKOB, €CIH
YTO-TO UJAET HE TaK.

B-Tperbux, Mycauuo BBepu1, 4To caM (akT NPUHATHS PELICHUN TOPrOBBIMU MPEICTABU-
TEJIIMU COJCHCTBOBAJI yBENUYEHUIO Mpoaax. OJHAKO HEKOTOpble paOOTHUKM BbIpaxaiu olec-
MIOKOEHHOCTh T€M, YTO Ype3MepHas cB00OJa MEIIaeT pacHpOCTPAHEHUIO0 HAMIYYLIMX MPAKTHK
paboThI ¥ U3BJICUCHHUIO YPOKOB U3 OIIHOOK.

Hoevie npoueccol npunamus pewienuii

Ilocne pmonarux pasmeinuleHHid Mycaydo mpuien K BBIBOLY, YTO IPOLIECCHI MPUHATHUS
pemenuid B HOSPI Hayio nu3mMeHuTs. DT npoliecchl AOKHBI cTaTh Oojiee aHanuTuueckuMu. OH
HO-TIPEXKHEMY MOJUYEPKHUBAJI, YTO TOPrOBbIE MPEACTABUTENN — ITO 30J0TOH (POHI KOMITAHUH, HO
ux pabora m3MeHmnacb. OCHOBHOE M3MEHEHHE KacaloCh BHEAPEHHUs OOJBIIOrO KOJIMYECTBA
dopM oTdeTHOCTH Ui 00s3aTenbHOro 3anoigHeHud. OaHa u3 ¢opMm mpeaycMmaTrpuBaia OLEHKY
HOBBIX MapKETUHIOBBIX BO3MOXHOCTEHN MJIM U3MEHSIOLIUXCSI IPEANOYTEHNI TOKYIaTeNeH.

B aT001 hopme TOproBele MpeICTaBUTENN JODKHBI ObUIM YKa3aTh JIF0ObIe MApKETHHIOBBIE
BO3MOXXHOCTH M YTpO3bl, 3aMEUEHHBIE BO BPEMs BCTPEU C MOKYMATEISAMHU 3a MOCIEAHIO Hesle-
110. BO3MOXHOCTH OLIEHMBAJINCH OT «OYEHb IMPOCTBIX JJI UCIIOJIB30BAHMSD) IO «OYEHb TPYIHBIX
JUTSL UCTIOJIB30BaHUSA». A Yrpo3bl OT «3HAYUTENbHON yrpo3bl € TAKEJIBIMU MOCIEACTBUIMH IS
HOSPI» no «yrpo3sl, cnocoOHOW 0Ka3zaTh He3HauuTelnbHOe BiusHue Ha cObir HOSPI». 3amon-
HeHHbIe GopMbl nepenaBanuch Mapre Kps60TTO, KOTOpast MX M3ydaja U CHCTEMaTU3MpOBaJIa.
CucremarusupoBaHHas HH(pOpMaIUs nepeaaBaiach AUPEKTOPY MO MPOU3BOJCTBY U JPYTUM PYy-
KOBOAMTENSAM OTAenoB. KomaH/ia MeHeIKepoB ompeiensiyia BaXKHOCTh MH(OPMAaLUd TOPTrOBBIX
IIpeJICTaBUTENIEN U pellala, Kakue JeHCTBUsSI IPEATIPUHUMATD.

HoBsie cuctemMbl 0TUETHOCTH OBICTPO MOKA3alld CBOIO LIEHHOCTD JUIsl KoMnaHnuu. OuH U3
TOPTOBBIX MpEACTAaBUTENCH COOOIINI, YTO HECKOJIBKO KOMMAHHUH coOuparoTcs 00beIMHUTHCS B



CTpaTeruueckuil anbsHc. ['1aBHas 1enb anbsHCca — yBEIUYUTh PHIHOYHYIO JIOJIIO B JOJITOCPOYHOM
nepuoze. JlocTudb 3TOro MPEANonarasoch 3a C4eT COTPYJHUYECTBA B IIPOU3BOJCTBE, pallMOHA-
JU3alUU U PEOPraHU3alid TOPrOBOIO aCCOPTUMEHTA, a TAKXKE 3a CUET COKpAIllEHUs YUCIECHHO-
CTH TOProBOI0 II€PCOHANA.

ToT ke TOproBelii MpencTaBUTENs ObUT HHOOPMUPOBAH MOKYIATEIEM, YTO CTpaTeruye-
CKUH aJIbIHC HAYMHAET OPraHU30BbIBaTh KPYIHbIE MPOQecCHOHaNbHble KOH(DEPEHLIUU U YTO O-
KyHaTelb YK€ y4acTBOBaJI B OJIHOM M3 HUX JIMYHO. TeopeTruueckue HayuHble TEMbl ObUIM CaMbl-
MU aKTyaJIbHBIMH, JJI1 Y4aCTHUKOB OPTaHU30BBIBAINCH KYJIbTYPHOPA3BIIEKATEIbHBIE MEPOIIPUS-
Tus. Unensl anbsiHca, KoHKypupytoue ¢ HOSPI, yxe cMOriu 3akirouuTh ¢ MOKYNaTeIsIMU He-
CKOJIBKO KPYHHBIX caenok. Mapra Kbs00TTo coobmmna 3Ty nHGOpMaLKio KOMaH/Ie MEHeKe-
pOB.

Ilo mHenuo Mycau4o, TOproBble MPEACTaBUTENN KOMIIAHUM JOJDKHBI HadaTh JEHCTBO-
BaTh 0OJiee arpeCCUBHO, WX IMPEIJIOKEHUS HE JOJDKHBI YCTYNAaTh 10 MPUBIEKATEIBHOCTH TPE/-
JIOXKEHUSAM 4JIEHOB anbsiHca. KpAOOTTO BBIpa3ujia COMHEHHUS IO MOBOJY HPAaBUIBHOCTH TakKou
peakuuu. brnarogaps cOTpyAHMUYECTBY M KOOpAMHAIMHM IIPOM3BOJCTBA WIEHBI albsiHCA OyAyT
UMeTh MeHbIue m3aepkku, yem HOSPI, moaToMy, eciii OHM yCTaHOBAT IIEHBI, OJIU3KHE K cebe-
CTOMMOCTH, TO KOMIIAHHUS TIOHECET OOJIBIINE YOBITKH.

JlupekTop no npou3BoACTBY DaMyHI0 Peppapu peKOMEHI0BaJI CKOIIUPOBATH UJIEIO MIPO-
BEJICHUS] MEAMLIMHCKUX KOH(pepeHuui. K 3ToMy npeanokeHnto ckenTuuecku oTHeccss Mycauuu.
«MBI HE CMOXXKEM KOHKYpUPOBaTh C albsgHCOM. OHU MOTYT paclpelesIUTh 3aTpaTbl Ha KOH(pe-
PEHIIMK MEXIy HECKOJIbKUMH (PUPMaMH, a HaM NPHUAETCS HECTHU BCE M3JEPKKU B OJHHOYKY.
Mapta Kps060TTO Takke IpeyioKuila CIIOKOMHO OTHECTUCH K TOSBJICHUIO ajbsHCA, MOHAOIIIO-
JIaTh 32 MX JACUCTBUSIMH, a KOTJIa OHU YKPEISATCS Ha PhIHKE, KYIUTh OJHY HJIM HECKOJIBKO (pupM-
YJICHOB AJIbSIHCA M OKA3bIBATh BIUSHUE HA €r0 PELIECHUS U ICHCTBUS.

Menemxepsl BIiepBble HE CMOIIM IpUTH K enuHoMy peuienuto, HOSPI ctosna Ha pac-
nyrbe. OTCYTCTBUE pEUIEHUS HE YCTPOWJIO TOPrOBBIX MPEICTABUTENEH KOMIIAHMH, KOTOpBIE 3a-
SIBUJIM, YTO €CJIM MEHEKEPHI HE CIIOCOOHBI MMPHHATH PEIICHHE, TO OHU TOTOBHI B3STh CUTYAIUIO
B cBoU pyku. OJiHaKo, B mpoliecce 00CyXJIeHHUs BBIACHHIOCH, YTO OJIHA YacTh U3 HUX MOAJEp-
)kuBaer @eppapu, apyras — Mycaydo, B TPEThsl CUMTAET JIydIIUM npeanoxeHue Maptel Kbs-
60TTO. B MTOre KOMIaHuUs pa3fenuiack NPUMEPHO Ha TPU paBHbIE yacTU. Mycaydo Bcepbe3
omacajics, 4To packoi MoxeT npuBectu k rudenn HOSPI. Mycauuo cobpan obmiee coOpanue
HOSPI, Ha koTOpO€ MpUIIacKil BCEX MEHEKEPOB U BceX pabOoTHUKOB. OH Hayall CBOE BBICTYII-
JeHus ¢ 3asaBiaeHus o ToM, uto «HOSPI cronkHynach ¢ ceppe3HbIMU BHEIIHUMHU U BHYTPEHHUMU
npobiaemamu. Bee 3Tu GecriokoiicTBa HOPOAMI CTpaTerMuecKuil anbsHc. Bbl 3HaeTe, 4To 5 4yemno-
BEK JEMCTBUS U YTO Bbl MOKETE MHE BEpUTh. S MpoIly Bac B T€UEHUE Mecsla MOATOTOBUTh pe-
IIEHUs] B MMCbMEHHOM BHJIE€ U MOJIOKUTh UX MHE Ha CTOJ. BBl MO COOCTBEHHOMY YCMOTpPEHUIO
MO’KETEe FOTOBUTH MPEAJIOKEHUS CaMOCTOSATENbHO WU B rpynnax. Korga s nmonydy Bce npezyio-
JKEHUS, 5 IEpPelaM UX BHEIIHEMY KOHCYJIBTAHTY, KOTOPBIN HE 3aBUCUT HU OT OJJHOTO Y€JIOBEKa B
HOSPI. KoHCynbTaHT U3y4HT MPEATIOKEHUS U 1aCT CBOU PEKOMEHIALIUN.

Peakiust corpyaHuKoB Obliia ofHO3HayHOM. CioBa Myca4quo ObUIM BCTpPEUEHBI aIlIOANC-
MEHTaMH, paOOTHUKU MOKUHYJIM cOOpaHue B MPUIOJHATOM HacTpoeHUU. B Teuenue crnegyroie-
ro Mecsla MpeuIoKeHUs] paOOTHUKOB IIUIM HENPEPHIBHBIM MOTOKOM. A KOMIAaHMs JE€MOHCTpH-
poBaJia HEBUJAHHbIE paHee OOBEMBbI NMPOU3BOACTBA U cObITa. Mycayuo Halen He3aBUCHMOIO
KoHCynbTaHTa. Ko BceoOIieMy yauBIEHUIO, KOHCYJIBTAHT MOJTHOCTBIO OTBEPT BCE MPEJIOKEHUS
U TpeJoyen UCIOoNb30BaTh aHATUTHUECKUN 1MoAX0A. B cBoeM aHalin3e KOHCYIbTaHT COCPEO-
TOYMJICSI Ha CIEAYIOLUIMX BOIIPOCAX: COCTOSHHME PBIHKA; CTPYKTYpa; TEXHOJOTHUS; CTPATErHs;
KYJIbTYypa.

Cocmosanue pvinka

Hawumyuamum o6pazom ommcats curyaruto ¢ HOSPI M0oXHO ¢ OMOIIBIO TIpeICTaBICHUS
O PBIHKE C OYEHb arpeCCUBHBIM KOHKYPEHTOM. I10oCcKoJIbKY TOBapHI MPOAaBaIKNCh INIABHBIM 00pa-
30M OOJBHUIIAM, KOJIMYECTBO MECT MPOJAX SIBISIETCS OYeHb HEOONBIINM, U OJMH Bpad MOXKET
OKa3bIBaTh pelIaolllee BIUSIHUE Ha BHIOOP TOBApOB M MOCTABLIMKOB. KoMnanuu, npousBoasiine



U npojaromme o0opyaoBaHue JUist OOIBHUL, YaCTO CTAJIKUBAIOTCS ¢ MHOTOYHCICHHBIMU CIICIH-
(budeckumu TpeOboBaHUSIMHU MoKynaresnaei. YacTo Bpau, BbI3BaBIIUI TOBAp OJHOTO MPOU3BOIUTE-
JIs1, BCTPEUYAETCs C KOJUIETON U3 JIPYTroil OOJIBHUIBI, U OHU OOMEHHUBAIOTCS BIEUATICHUSIMH O TO-
Bapax 1 koMnaHusx. Hepenko oOMeH MHEHUSIMH IPUBOJUT K TOMY, YTO OAMH U3 Bpadei MeHseT
TOBAap M IMOCTABILHKA, U [I03TOMY BCETJIa COXPAHSAETCA HEACHOCTh B OTHOIIEHUH TOr0, CMOXKET JIN
KOMIIaHUS yIEPKaTh CBOETO MOKYNATEIs.

Jpyrumu cioBamu, OTpacilb XapaKTepU3yeTcs YaCThIMU M HEOKUJAHHBIMU IIEPEX0AaMu
HOKynaresaed OT KOMIIaHUM K KOMIaHUU. J[o cuX MOp HEMHOTME KOMIIaHUU B 3TOM OH3HEce MOr-
JIM XOTb KaK-TO BJIMATH Ha COOBITHS HA PHIHKE U KOHTPOJIUpOBaTh ux. Co3/aHue ajbsHCa CleIy-
€T paccMaTpHUBaTh KaK MHULMATUBY, IOCPEACTBOM KOTOPON KOMIIAHMH-KOHKYPEHTHI IIBITAIOTCS
JOCTHYb 0oJiee BBICOKOW CTENIEHHW KOHTpPOJIA phIHKA, HepocTynHoi s HOSPI, nelicTByromei B
OJIMHOUKY.

Cmpyxkmypa

Tpynno yetko onucath cTpykrypy HOSPI, 1 310 0TCYTCTBHE OpraHu3allMOHHON SICHOCTH
03HA4yaeT, YTO HHUKAKUE MPOIECChl MPUHATHS PEUICHUH HEe MOTryT paboTaTh MO-HACTOSIIEMY
ycnemHo. Ecinu komnanus codbupaercss paboTaTh TOJKHBIM 00pa3oM, €il HyHbl ropas3no 00ib-
n1asi OpraHU3alMOHHAs CBSI3aHHOCTh U COTJIACOBAHHOCTH MEXKAY TEM, KaK KOMIIAHUs OPraHu30-
BaHa M KaK OHA IPUHUMAET PELIECHUS.

N3BecTHO, UTO TUPEKTOP MO MPOU3BOACTBY DamyH10 Deppapu sBiIsieTCs MPOTUBHUKOM
JTr00bIX MHUIMATUB, HAIIPABJIEHHBIX HA TO, YTOOBI CleNIaTh CTPYKTYpPY Oojee oprannueckoil. O
HE pacCMaTpUBAET OPraHUYECKYIO CTPYKTYPY KaK CTPYKTYpY, NOAXOALIYI0 PEAIbHOW KOMIIa-
Hu. [1o ero MHEHHUIO, 3TO MPOCTO MECTO, € «KAXJIbIH JeaeT To, YTO eMy HpaBUTCs, 6€3 Koop-
JWHAIUU C JEUCTBUAMM JAPYTUX JIFOJCH».

Menemkep no cobity Mapra Kbsg60TTo 1 cam Mycauyo mpuaepKUBaJUCh COBEPLICHHO
MHOro MHeHus. OHM BBICTYNAJIM 32 OPraHUYECKYIO CTPYKTYpY, B KOTOPOM Ka)KIblii paOOTHUK B
3HAYUTEJIBHOM CTEIIEHU OTBEYAET 3a CBOU AeicTBUSA. OHU BEPUIIH, YTO TOPTOBBIE NIPEACTABUTENIN
JIOJKHBI CO3/1aBaTh KOMaH/bl, a 3TH KOMaH/bl JOJDKHBI ObITh B COCTOSIHUM IPUHUMATh OBICTpBIE
U JAJIeKO uAylmue pemeHus. [IpyruMu cioBaMM, OHM HE JIOJDKHBI CIIPAIMBATh pa3pelleHus,
IIPEXKJIE YEM JIEHCTBOBATh, @ €CJIM OKAXETCs, YTO OHU HE MPABBI, TO BEPHOE PELICHHUE JTOIKHO
ObITh HalifieHo no3aHee. Komane Ton-MeHekepoB OyaeT TPYAHO COrJIacoBaTh 6a30BYIO CTPYK-
TYpYy U BHEIPUTD MPOLIECC PUHATUS PEILICHUH.

Texnonozusn

Mycaydo notpatuia 0oJIbLINE CyMMBI Ha 3aKYIKY I€pEA0BOr0 MPOU3BOACTBEHHOIO 000-
pyaoBanus, 1 HOSPI nmena cuctemMbl aBTOMaTU3UPOBAHHOTO MPOEKTUPOBAHUS U CUCTEMBI THO-
Koro npousBojcTBa. [IpousBoacreennbie MomHocTh HOSPI oTnnuarorcss BBICOKON THMOKOCTBIO.
Jupektop 1o npou3BoAcTBy DaMyHA0 Peppapu MOKET NMEPEKII0YaTh MPOU3BOACTBO C OJHOMU
TOBapHOM JINHEHKU Ha JPYryio 0e3 3HauMTENbHbIX 3aTpaT. XOTs ero pabOTHUKU pa3zesieHbl Ha
IPOM3BOJICTBEHHbIE OpUTaJIbl, ’TU OpUTabl HE IEHCTBYIOT KaK CAMOCTOSATENIbHbIE €MHHULIBL, IPU
ATOM HMHOT/Ia TOBaphbl MPOXOJAT Yepe3 PYKH OJHOW M TOU ke OpUrajpl HECKOJIbKO pa3. bpurael
CHOCOOHBI — C TOMOUIBbIO OBICTPBIX MEPEHATAT0K — MEHSTh JIMHEHKHU BBIMYCKAEMBIX TOBApOB.
Bbpuranael npyHUMAaOT Majao HE3aBUCUMBIX PELICHUH U OOBIYHO BBIMOJIHSIOT PAaCHOPSKEHUS JTU-
pekTopa 1o npousBoAcTBy. deppapu cocraBisieT rpaduk NPOU3BOACTBA Ha OIDKaIINe JABE He-
Jenyd. OTO 3HAYMT, YTO Kaxkaas Opuraja 3HAeT IJIaH CBOMX JEWCTBUN Ha JIBE HENEIH BIIEpEN.
Nuorna ®eppapu IpocUT UX BHE OUYEPETU BHITOIHUTH KaKOH-HUOYIb CPOUHBIH 3aKa3.

Cmpamecusn

Crparernueckuil anbsHc, co3nanHblil koHKypeHTamu HOSPI, no-sunnMomy, NoinHOCTBIO
WU3MEHUT CTPATETUH, UCIIOJIB30BABIINECA B 3TOM OTPACIH, U 33J1aCT COBEPIIECHHO HOBYIO CXEMY
KOHKypeHLnu B OyaymeM. [Ipexae B oTpaciu IeHCTBUTENBHO JEHCTBOBAJIO HECKOJIBKO He-
00JBIINX KOHKYPEHTOB, M KaX/IbIil U3 HUX KOHKYpUPOBaJ C KaxabIM. Terneps Bce JOHKHO CTaTh
no-apyromy ITo MHEHHIO KOHCYJIBTaHTa, HOBBI CTPATErMYECKHM aJIbHC ¢ OOJIBIION BEPOATHO-
CTBIO OYJEeT Mpeaarath MOKYMaTeIsiM BCE TUIIBI TOBAPOB.



OH Taxke yOexeH, 4To albsgHC OyJeT HCIIOJIb30BaTh CTPATETHUIO HU3KHUX U3JEPHKEK, MO-
OLIPSAsS CBOUX WICHOB, JIEMOHCTPUPYIOIIMX HAHOOJBIIYI0 MPOAYKTUBHOCTb NPHU MPOU3BOJICTBE
KOHKPETHBIX TOBApOB U CTAHET IJIaBHBIM MPOU3BOAMUTEIEM ITHUX TOBAPOB. JTO CO3AACT AJIbIHCY
IpeuMylIecTBO 1o u3zepkkaM. Ilo3nnee, BeposiTHO, OyneT HaOI0AaThCS TEHACHIUS LIEHTPaIH-
3alUU IPOU3BOCTBA.

KoncywsranT 6611 yBepeH, uto HOSPI noimkHa oTka3aThCs OT MPOM3BOJICTBA MHOTHX pa3-
HBIX TOBAPOB JJISl Pa3HbIX CETMEHTOB M MOCTapaThCs MOJIYYUTh MPEUMYIIECTBO 3a cueT audde-
penuuanuu. Ho komanna Menexepos, ocooeHHo Mapra Kbs00TT0, HE nojaep:xana 3Ty UAero.
Kps6oTTo nokassiBana: «B Oyaymem pasaenuTenbHas JIMHUS MEXAY CIeHUaIN3UPOBAaHHBIMU
TOBapaMH U JCLIEBBIMYA TOBapaMu ncyesHeT. Kommanum orpaciiv cMOryT IPOU3BOIUTE BCE, U HU
OJlHA U3 HUX HE Oy/AeT B COCTOSIHMM JOOUTHCS TE€X MPEUMYIIECTB, YTO U Mmpexae. Bee 3To mpo-
U30MJIeT MOTOMY, YTO Ka)/Iblil B 0Tpaciu OyJaeT BHEAPATh CUCTEMbI THOKOIO IPOU3BO/ICTBA, KaK
9TO JAeJIanyu MbL. S AymMaro, 4TO HaM O Halled KOPIOPATUBHOM CTPATETrMU HAJI0 AyMaThb B JIPYTHUX
TEPMHHAX.

Konkypenuus B Oyaymiem OyeT moapa3syMeBaTh HCIIOJIb30BaHUE 00JIee MPOrPECCUBHOTO
pbIHOYHOTO noaxoaa. HekoTopble koMnaHuu Beerja OyayT BBIUTPBIBATE 3a CUET TOTO, YTO OyIyT
NEPBBIMU TIOSIBIISTHCSA HA PhIHKE C HOBBIMH ToBapamMu. OHHU OyayT moOekIaTh 3a CUeT yCTaHOB-
JIeHUs KpaiiHe BBICOKOM LIEHBI, MO3BOJISIONIEH MOKPBITh 3aTpaThl Ha UCCIEAOBAaHUS U pa3paboT-
KY, HO MpU 3TOM OyAYT IOJIBEPraThbCsl pUCKY, UTO JPYrHMe KOMIIAHUU ObICTPO CKOMMPYIOT UX TO-
Bap. BaxHO MMeTh 0cOObIe HABBIKU U 3HAHUS, KOTOPBIE CIIOKHO MOIYYUTh JPYTUM KOMITAHUSM.
Komnanum, xonupyrouue ux, He OyayT HeCTU Takue ke 3arparsl Ha VP, HO mipu 3TOM OHU He
CMOTYT TaK € BBICOKO OLEHUTb CBOHM TOBap. Sl Aymaro, 4TO Ba)KHOE PAa3IMUUE MEXAY IBYMs
TUIIAMU KOMIIAHUH Oy/leT 3aBUCETh OT TOr0, CKOJIbKO TOBAPOB KOMITAHUHU [1EPBOT0 THUIIA OKAXKYT-
Csl IIO3/IHEE YCIIEUTHBIMU Ha PBIHKE.

3arem Mycau4o mpeayoKul MepBOHAYAIBHYIO HICI0 MEHEIKepa Mo COBITY, B COOTBET-
ctBuu ¢ koropoil HOSPI noimkHa HU4ero cepbe3HO HE MEHATH U IPOCTO 0KIAThCSI BO3MOXKHO-
CTU CJeJaTh HEAPYKECTBEHHOE IMOIJIOLICHUE OJHOM M3 KOMIaHuUW anbsHca. Ha KoHCylbTaHTa
IIPOM3BEJIa BICYATICHUE UAEs MEHEIKEPa O HEAPYKECTBEHHOM IIOIJIOIIEHNHN, U OH IIPU3HAJI €€
nocrouHcTBa. OH Havaja COMHEBAThCS, AEUCTBUTEIBHO JIM €ro COOCTBEHHBIM aHaIU3 U BBIBOIbI
ObUIN AEUCTBUTEIBHO MPAaBUIIbHBIMU.

Kynomypa

Kynbrypa HOSPI 651112 TOM 007aCTBIO, B KOTOPOI KOHCYJIBTAHT MOT MPOBECTU Hauboee
HaJEeKHbIM aHanu3. OgHaKo Jelly He moMorajia yOexJAeHHOCTh KOHCYJIbTaHTa B TOM, YTO B
HOSPI cymiecTByeT HECKOIBKO IMIOXO COBMECTHMBIX IPYr ¢ ApyroM KyinbTyp. Haubonee oue-
BUJHBIM OBLJI KOHTPACT MEXAY KyJIbTYpOil MPOM3BOACTBEHHOI'O OT/IENIa U OT/ela CObITa.

Kynbrypa otnena cObita yaensia 0oJplioe BHUMaHUE BHEUITHUM OOCTOSATENBLCTBAM (IO-
KynarensiM) U Oiarojaps CTPEMUTEIbHBIM M3MEHEHHUSM U aJalTaluy OTAEN MbITaICA OBICTPO
YJIOBJIETBOPHUTH HYXKJIbI M TpeOOBaHMs NoKynareneid. KOHCyIbTaHT Takke OTMETHII, YTO B OTAE-
Je cObITa MPUCYTCTBYET HEKOTOPAask HEYNOPSIOUEHHOCTh U3-3a MCIIOIb30BaHMsI HOBOM CHCTEMBI
OTYETHOCTHU, XOTA caMM PAaOOTHUKU OTAeNa JOOPOCOBECTHO BBIMOJHSIIA PACHOPSHKEHUS Me-
HEPKMEHTAa. DTOT BBIBOJI HEMEIJIEHHO IOJYYMJ MOJITBEP)KJIEHHUE CO CTOPOHBI MEHEIKepa o
cobITy Maptel KbsibotTO.

KynbTypa npou3BoaCTBEHHOTO OT/iena Oblja COBEPIIEHHO ApPYroi. Jlupexkrop mo mpous-
BOACTBY D1nMyH0 Peppapu, a Takxke Bech nepconan oraena npuiiay B HOSPI uz nqpyrux kom-
MaHuil, B KOTOPBIX MCIIOJIB30BAIMCH TPAAUIIMOHHBIE METOJbl KOHBehepHol cOopku. Korna
HOSPI BHenpsina cucteMy ruOKOTO MPOU3BOJICTBA, PAOOTHUKU HE UMENH MPUBBIYKH K IJIAHUPO-
BaHUIO M HE OBLIM TOTOBBI CAaMU OTBEYATh 3a Mpoliecc Mpou3BoAcTBa. OHU TakXe He 3HalU, YTO
sapdextuBHOE Mpou3BoacTBO B HOSPI BO MHOrOM 3aBHCHUT OT MHMLIMATUBHOCTH M aKTHBHOTO
y4acTusl B IPUHITUH [TOBCEIHEBHBIX MMPOU3BOICTBEHHBIX PEILIEHUI, T0ATOMY BCEM OBLIO IMPOIIIE,
4TOOBI BCIO OTBETCTBEHHOCTHh Opaj Ha ceOs AUPEKTOp MO MPOU3BOACTBY DaMyHI0 Deppapi.
OtoT Metoa ycrpauBai deppapu 1 pabOTHUKOB OT/ENA.



JIMpEeKTOp MO MPOU3BOJICTBY U €r0 MOJUYMHEHHbIE COTIACUIINCh C TEM, YTO OT/eN padoTa-
eT JIydllle, KOrJla OHH MMEIT BO3MOXKHOCTh IEPENporpaMMUpOBAaTh U yCTaHABIMBATh IPaBHIIa
IIPOU3BOJICTBEHHBIX IpoleccoB. KoHCynpTaHT B 11enoM oxapakrepu3oBai KyinbTypy HOSPI kak
cinabyro, Ha yTo Mycaudo oTpearupoBai ocodeHHo pe3ko: «Jlo cux mop HOSPI 6wua ycnemno
paboTaronieil KOMIIaHUEH, U 1 X0TeN Obl MOAYEPKHYTh, YTO HAILK TEKYLIUE IPOOJIEMBI CBSI3aHBI C
BHEIIHUMH NPoOJIeMaMH, a He ¢ BHyTpeHHelH Hed(PPEeKTUBHOCTHION.

Bb1600b1 KoHcynromanma u meneodrcepos
Mapra Kbs60TTO CcIIOKOIHO oTpearupoBaiia Ha 3asBlIeHUE KOHCYJIbTaHTa. «S yOexaeHa, 4To Mbl
MMEEM CHJIBHYIO KYJIBTYPY, HO OHAa HE BCEI/la IOATBEPIKNAETCS HAIIUMU JEHCTBUSAMH, U MbI
JNEHCTBUTENIbHO UMeeM Mpo0ieMbl, Tpedyrolue pemeHus. biaronaps npoBeeHHOMY KOHCYIIb-
TAHTOM aHAIM3Y MBI TOJIYYHIN OOBSCHEHHE, TIOYEMY HaM TPYJHO BHEAPHUTH MPABHIIbHBIE MPO-
1ecchl NpuHATHS pemieHui. [Ipennaraio mompocuTh KOHCYJIbTaHTa MPOAHAIU3UPOBATH COCTOS-
HUE Hallero pblHKa U Ha OCHOBE 3TOr0 aHaJIM3a J1aTh HECKOJIbKO PEKOMEHIALUN O TOM, KaK MbI
MO’KEM OpPraHH30BaTh HAIly CTPYKTYPY, TEXHOJIOTHIO U KYJIbTYpY, UTOObI B KOHIIE KOHIIOB BHEI-
PUTH IIpOLIECC NPUHATHS peleHui». Bee cormacuinck, 1 KOHCYJIBTaHT Havyall paboThl MIPH I10JI-
HOM Moj/Iep’KKEe MEHEPKMEHTa U paOOTHUKOB.

Bomnpocsr:

[TpoBeaure SWOT-ananu3

Ha ocHoBe SWOT- ananu3za onpenenure aabTepHATUBBI CTPATETHYECKOTO PA3BUTHSI.
[Tpennoxute 1 000CHYHTE TPOEKT OPraHU3AIOHHOTO PA3BUTHUSA I KOMIIAHUU.

Kpurepun onenku:

5 — CTyneHTOM BBISIBJICHBI BCE MPUYMHBI, CO3/IaBIICICS CUTYAINH, IPEATI0KEHBI ITyTH PEIICHHUS,
[IPOAHAIU3UPOBAHBI [TOCIIEACTBUS IPUHUMAEMBIX PELICHUM.

4 — CTyeHTOM BBISIBJICHBI IPUUUHBI, CO3ABIICHCS CUTYAIlUH, IPEAJIOKEHBI yTH PEIICHUS, HO
HE MpoaHaJIM3UPOBaHbl OCIEACTBUS IPUHUMAEMbIX PEIICHUN.

3 — CTyneHTOM BBISIBJICHBI HE BCE MPUYMHBI, CO3JIABIICHCS CUTYAINH, TPEI0KEHBI TyTH pelle-
HUS, HO HE MPOAHAIU3UPOBAHBI OCIIEICTBUS IPUHUMAEMBIX PELLIECHUI.

2 - CTyIeHTOM He BBISIBIICHBI IPUYHHBI, CO3[IaBIICHCS CUTYallUU, IPEJIOKEHBI ITYTH PEIICHMUS,
HO OHM HOCAT ()parMEeHTapHBINA XapaKTep U HE COOTBETCTBYIOT CJIOXKHBILEHCS CUTYyaIluH, HE
MIPOAHATU3UPOBAHBI MTOCIIEIACTBHUS MPUHUMAEMBIX PEIICHHIH.

Tema 2. O0BEKTHI YIpaBIeHUS B IPOEKTHOH eATEILHOCTH
Keiic
“@ecTuBaJb mWed-noBapos”

Ha ceronHsmHMil 1eHb PBIHOK YCIYT 3all0JHEH MHOXECTBOM PA3JIMYHBIX IPEIIOKECHHUN. B
YCIOBHAX OOJIBIION KOHKYPEHLIMM CTAaHOBUTCS BCE CIIOXKHEE 3aMHTEPECOBATh MCKYIIEHHOTO IO-
TpeOuTeNsl MPOCTHIMU PEKJIAMHBIMH cooOueHussMu. Kak cneactBue, MmosiBisieTcss HEOOXOAM-
MOCTh CO3JJaHMsI HOBBIX ITOJIXOZI0B B MPOJBMKEHUH, KOTOPbIE JOJDKHBI CO3/1aTh Y MOTPEOUTENs
olyIIeHHue cBOOOIBI B CBOEM BBIOOpE U OCBOOOJUTH OT BIUSHUS HaBA34YMBOW pekiaMbl. B pe-
CTOpPaHHOM OM3Hece IS ATUX LieJel Kak Helb3s JIydllle OJX0AUT event- MapKeTuHT. braronaps
BEPHO M0J00paHHOMY M KayeCTBEHHO OpPraHM30BAaHHOMY COOBITHIO, MOTEHLHATIbHBIA MOCETHU-
TeIb IOIPYXkKAETCAd B COCTOSHHME PAJOCTU U cyacThs. [J1aBHas 3amada opraHusanuu event-
MEPONPUITUIA 3aKIH0YAETCS B COCAMHEHUHU B LIEJIOCTHOE COOBITHE BPEMEHM, MecTa M aTtMocde-
pbl. OTH (haKTOPBI MOMOTYT MOCTOSIHHO 3aHATOMY U CIelIalieMy MOTPEOUTEN0 MPaBUIIBHO BOC-
INPUHSTH MPEJOCTABICHHYIO €My HHPOpPMAIHIO. «YTIaKOBKOW» MapKETHHTOBOTO COOOIIEHHUS SIB-
JsieTcsl He MPOCTO MH(OPMAIUs, a SMOLMOHAIBHBIN 3aps/l U HOBBIE OIIYIEHUS, KOTOphIe 0053a-
TEJIbHO 3allOMHSATCS M OyAYyT acCOLMUPOBATHCA C MPEIMETOM peKJaMbl Ha IOACO3HATEIHLHOM
YPOBHE.

MapKeTHHIOBBIi OTZEN pEeCTOpaHa BBICTYNWI C MPEIJI0KEHHEM IOBBICHTH IOCEIae-
MOCTb | JUISl 3TOTO MPEII0KII MPOBECTH event-mepornpusTue “DectuBaib med-moBapos”.

bromxeTr MeponpusaTHS CKIIAbIBACTCS U3 CIEAYIOIINX 3aTparT:

1. Opopmnenue 3ama — 10.000 py6.



2. Pexnama mepomnpusitus — 50.000 py6.

3. CtroumocTtb mpoaykToB — 1.000 py6. Ha OJTHOTO TOCETHTEIIS

4. Kaxplii accucteHT Oyaet paborats ¢ med-moBapom vac

5. 3apmiara accucteHnTta (6e3 oTunciaeHui B cormanbHbie GoHbl) — 250 py0./dac.

6. CtoumocTs apeHibl KyxoHHOTO HHBeHTaps — 100 py6. Ha kaxxaoro med-mosapa (co-
riacoBano ydactue 10 med-moBapos).

7. banker nocne meponpusTs — 500 py0. ¢ KaXkI0ro MoceTUTesl.

8. [IpuBercTBenHbIN Kode-Opeiik — 3.000 pyo.

9. Benymuit — 10.000 py0. (Ha Bech Beuep)

10.ITpu3 nyumemy med-mosapy — 10 000 pyo0.

1. Ecnu Oumner Ha meponpusaTue Oyaer crouTh 3.000 pyOnel, TO, CKOJBKO YYaCTHHKOB
HE00XO0IMMO MPUBJIEYb, YTOOKI 3aTPAThl PA30BOTO MEPOTIPUSTHUS OKYITHIHCH?

2. 3a 2 Hemenuw 10 MEpONpUATHs cBoe ydactue noAaTeepamwiu 30 yemoBek. Hamo mu mposo-
TUTHh MEPOTIPUATHE, €CITH CPEIICTBA HA peKiIaMy yxke nmorpatwin? Kakoe penienue Bbl Obl
MPUHSIN B CIy4ae, eciau YOBITKH MpU MPOBEICHUHN ObLIM HE3HAUUTEIbHO OOJIbIIE, YeM
IIpU €ro oTMeHe?

3. Kakwue nomonHeHust Bol Obl BHECTH B IPOTpaMMy MEPOIIPHSITHS/3aTPaThl Ha €ro peainsa-
ur0?

Kpurtepuu ouenku:

5 — CTyz1eHTOM BBISBIICHBI BCE IPUYMHBI, CO3AABIICHCSA CUTYaAllMU, IPEAJIOKEHBI ITyTH PELICHMS,
MPOAHATM3UPOBAHBI ITOCIIEACTBUS IPUHIMAEMBIX PEIICHUI.

4 — CTy1eHTOM BBISBIICHBI IIPUYMHBI, CO3/IaBIICHCS CUTYaIlUH, IPEUI0KEHBI IyTH PEILIEHUs], HO
HE NMPOAHATM3UPOBAHBI TIOCJIECTBHS TPUHUMACMBIX PEIICHUH.

3 — CTyzieHTOM BBISBIICHBI HE BCE MPUUMHBI, CO3/IaBIIEIHCS CUTYaLlUH, IPEUI0KEHBI TyTH pellie-
HUS, HO HE TIPOAHAIM3UPOBAHBI TTOCIIEICTBHSI IPHHUMAEMBIX PEIICHHH.

2 - CTyZICHTOM HE BBISIBIICHBI IIPUYUHBI, CO3ABIICHCS CUTYAIUH, IPEUIOKEHBI ITyTH PELICHUS,
HO OHM HOCAT ()parMEeHTapHBINA XapaKTep U HE COOTBETCTBYIOT CJIOXKHBILEHCS CUTYyaIluH, HE
NPOAaHAM3UPOBAHBI TIOCIIEACTBHS MPUHIUMACMbIX PEIICHHH.

Tema 3. CyObeKThl ynpaBiaeHHUs B IPOEKTHON JEATEIbHOCTH

Keiic
“KoHdepeHn-ycJayru WIN paciiipeHne HOMepHoro ¢ponaa”

[Ipu ocyiiecTBI€HNN UHBECTUIIMOHHON I€ATEIbHOCTH PYKOBOJICTBO OTEJNS YacTO PEUIaeT
B3aMMOUCKJIIOYAIOIINE 3a/1aui, KaK HallpuMep, 4To OYyAET BBIFOJHEE: NMepeodopyaoBaTh MyCTY-
IOIIUE MTOMEIIEHUS MO KOHTPECC-IIEHTP UM PaCcIIUuPUTh HOMEPHOU (OHJ OTelNs, MPU YCIOBUH,
YTO MHBECTUIIMOHHBIN OFOJKET OrpaHUYCH?

[To uccnenoBaHusIM MapKETHHTOBOTO OT/ENla Pa3BUTUE CETMEHTa OU3HEC-TypHU3Ma MOXKET
MIPUHECTH JOMOJIHUTENBHYIO MPUObUIH HaleMy oTelto. [1o cTaTucThkKe, MpeaoCTaBIeHUE Kave-
CTBEHHBIX KOH(EPEHII-yCIIyT MOXKET YBENUYHUTh BRIpYUKy Ha 20% B TeueHue Bcero roaa. [lpu
ATOM BBIpyUYKa HE 3aBUCHUT OT ce30Ha. C JApyro CTOPOHBI, MOSBIIEHHE HOMEPOB HOBBIX KaTEro-
puii («JIrokc» ans MOJOI0KEHOB, TBYXKOMHATHBIX CHIOTOB, HOMEpPOB «CTaHaapT» Ui JHI] C
OTPaHWYEHHBIMH (PHU3NYECKUMH BO3ZMOXKHOCTSIMHU | JIp.) MPUBIICYET B OTEIIb HOBBIX T'OCTEH, yBe-
JTUYUB BBIPYUKY Ha 5%. IIpu 3TOM 3aTpathl Ha IepeoOOpPyI0BaHKE MOMEIIEHUN Pa3InYaroTCs.

Kondepenu-ycjayru: BHUMaHUIO KOPHOPATUBHBIX KIMEHTOB W OPraHU3aTOPOB KOHbe-
peHIMI MBI Oy/ieM TOTOBBI MPEUIOKHUTHh 3 KoH(epeHI-3ana: Anbda, bera, 'amma u momHbIH
KOMIUIEKC YCIIYT ISl BCEX YYaCTHUKOB MeponpusaTtuii. B koH(pepeHI-3amax Hamero oTess MoX-
HO JIETKO Pa3MECTUTh 00OPYIOBaHUE AJisl TEIETPAHCIAIUN U KaOUHKH, HEOOXOAUMBIe IS pado-
Thl CHHXPOHHBIX TepeBOAUNKOB. KomdopTHBIE U MpocTOpHBIE KOHPEPEHI-3a7Ibl OyayT UMETh
BCE HEOOXOMMOE COBPEMEHHOE 00OpYyI0BaHME IS MPOBEACHUS KOH(EpEeHIi, caMyio coBpe-



MEHHYIO CBETOBYIO W 3BYKOBYIO ammaparypy, a Takke 0eCIpOBOJHON BBICOKOCKOPOCTHOM WH-
TEPHET B Ka)KJIOM 3aJie.

Takxe otens Oymer rotoB mnpenoctaButh JOIIOJIHUTEJIBHOE OBOPYJIOBAHUE
(CTOMMOCTB apeH 1Bl B JICHB):

IInTaHKMe y4aCTHHUKOB:
06ex — 600 pyO. ¢ yenoBeka,
yxxuH — 600 py0. ¢ yenoBeka;
ko(e-opeitk — 220 py0. ¢ yemoBeka.

MynwsTumenuitabpiit mpoextop — 4.000 pyo.;
Onmumaapt (1ocka) ¢ mapkepamu — 550 pyo.;
JononuurtensHblil 3kpan — 700 py0.;
PacrnieuaTka TOKyMEHTOB Ha MPUHTEPE — S5 pyO. 3a CTpaHHUILY

CTOMMOCTD ApCHAbI 34JI0B

HpeunonaraeMaﬁ CTOUMOCTD apCH/LI 3aJIOB IPCICTABJICHA B TabImIIe

Ha3panue | Ilmomanp, | Tumsl paccamok, KOJ-BO MECT Hena, py6. c HIC
3aiia M2
Tearp | knac | Kpyri. [ mo me- | mpueM | 9yac. | or 1 o 4 | B yac
c CTON | puM. qac.
Anbda 40 30 20 - 30 23.000 | 20.300 2.500
bera 90 100 |60 46 46 23 20.300 | 20.300 2.500
Namma 120 100 |72 50 50 30 21.500 | 21.500 2.600

brogxer 3aTpaTt nmo peaju3dalimm HHBCCTHIIMOHHOTO

BKJIFOYACT CJICAYIOIIUEC 3aTPaThI:

1. Pemonr nomemenuii —1.425.000 pyO.

npoekra «Kondepenu-ycayrum»

2. Ilpokiiagka onTOBOJOKOHHOTO Ka0esl AJi BBICOKOCKOPOCTHOTO MHTEPHETA U IIU(PPOBOTO Te-
JICBUJICHUS U YCTAaHOBKA HEOOXOIUMOTO 000PYIOBAHUS:
: nmpokiajka kabens - 76.800 py0. 3a KaKIabli MOMHBIN KHIOMETp (pacctosiHue — 40 kM),
KoHBepTepsl (2 mt.) — 13.920 pyo.,
koMMmyTtarop Ha 16-optoB 100 base-T -4.800 py0.,
mkad ams obopynoBanus — 2.400 pyo.,
MOJKIIIOUEHUE K TOpTy nepenaun qaHHbix — 4.800 pyo.
cepepHoe obopynoBanue — 100.000 py0.

3. 3akymnka oducHoro odopynoBanus ans koHpepeni-3anos — 1.000.000 py6.
Cremyer OTMETUTh, YTO TIPOKIIAJIKa ONTOBOJIOKOHHOTO Ka0essi TO3BOJIUT OCHACTUTH BECh OTEIb
BBICOKOCKOPOCTHBIM JIOCTYIIOM B MHTEPHET, a TAK)K€ BRICOKOKaYeCTBEHHBIM LU(POBBIM TEIEBU-
JeHrueM. B mepBbIit ¥ TOCTIeqyrONIMe ro/ia mocie BHEAPESHUsSI TPOEKTA, BRIPYUYKa OTEJsI BBIPACTET
Ha 20% 110 cpaBHEHUIO ¢ UMeroIuMcs 00beMoM, paBHbIM 800 000 pyOiteit B Mecsil.
Broasker 3aTpart no peaju3anyu MHBECTHIIHOHHOIO NMpoekTa «Pacmmpenue HOMEpPHOTo
¢onxa» Ha 8§ HOMEPOB BKIIOUAET CIEAYIOLIUE 3aTPaAThI:

1.
2.

pemoHT nomemenuii — 1.600.000 py6.
3aKyIKa CAaHTeXHUKH, MeOeIn, CBETUIbHUKOB, TeXHUKH — 2.400.000 pyo.

Kakoii npoexkr cieayer BKJIWYMTH B MHBECTHIMOHHYIO NPOrPaMMy IFOCTHHHMIBI, a
KAKOH OTJIOXKUTH Ha 0oJiee Mo31Hee BpeMs?

Kpurepun onenkn:
5- CTy)IeHTOM BBISIBJICHBI BCC ITPUYUHEIL, COS)IaBIHefICSI CUTyalluu, NPEAJIOKCHBI ITYTH PCIICHU,
IIPOAHAIM3UPOBAHBI ITOCIIEACTBHUS IPUHUMAEMBIX PELICHUM.




4 — CTyeHTOM BBISIBJICHBI IPUYUHBI, CO3/IaBILICHCS CUTYAIlUH, IPEITIOKEHBI TyTH PEIICHUs, HO
HE MIPOAHAIIM3UPOBAHBI TTOCIICICTBUS MPUHUMACMBIX PEIICHUM.
3 — CTyneHTOM BBISIBJICHBI HE BCE MPUYHHBI, CO3JIABIICHCS CUTYAIlUU, TIPEIIOKECHBI ITyTH pelie-
HUS, HO HE MPOaHATN3UPOBAHBI ITOCIICACTBUS TPUHUMAEMBIX PEIICHUH.
2 - CTyIeHTOM He BBISIBJIICHBI IPUYHHBI, CO3JIABIICHCS CUTYAIUU, TIPEJIOKECHBI ITyTH PEIICHMUS,
HO OHM HOCSAT (hparMEHTAPHBIN XapaKTep U HE COOTBETCTBYIOT CIIOKHUBIIEHCS CUTYaIluH, HE
MIPOAHAIIM3UPOBAHBI TOCIIEICTBUS MPUHUMACMBIX PEIICHUM.
Tema 4. [Iponieccbl TPOEKTHOTO MEHEIKMEHTA
Keiic
“OKynaemMocTh MPOEKTAa PEKOHCTPYKIUH CBOOOAHBIX IJIOIIAEi”

B sxoHOMUKE TpyaHO 000HTHCH O€3 MonyleHnH. DKOHOMUYECKass TEOpUs HE MOXKET OT-
pa3uTh BCe OOTraTCTBO JKWU3HM, M TOITOMY IMOCTPOEHA Ha JOMYIICHHUSX, KOTOPHIC YIPOIIAIOT
MIPEJICTABJICHUE O PEAIbHOMN XO35UCTBEHHOM KU3HHU.

Ha coBemanuu, rjie o0CyK/ianach HHBECTHUIIMOHHAS IIPOrpaMMa FOCTHHUIILI (CTPOUTEIb-
CTBO KOH(DepeHII-3aJ1a WK pacliupeHue HoMepHoro (GoHsa), ObUT MOJHAT BOIMPOC — HACKOJIBKO
000CHOBAHBI JIOMYIIIEHUS] MAPKETUHTOBOT'O OT/IEIa O POCTE BBIPYYKH, KOTOPBIC OBLIN 3aJI0KCHBI
B pacyeTax Mpu 00OCHOBAaHMHM WHBECTUIIMOHHOM MPOrpaMMbl. BbllIo pelieHo ele pa3 npoBEepUTh
3¢ (PEKTUBHOCTh BHIOPAHHOI'O BapHaHTa MHBECTHIIMOHHOW MHPOrpaMMbI (CTPOUTEIBCTBO KOH(pe-
pEeHII-3aJla WM pacuIupeHre HomepHoro ¢oHaa). Ha 3ToT pa3 ¢ moMomipio mokasaress cpoka
okyrnaemMocTH. Ero 3naueHue npuHsui paBHbBIM 3-M rogam. MIMeHHO Ha Tako¥l mepuoj yaaloch
JIOTOBOPHUTHCS ¢ OAHKOM O BO3MOKHOM IIPEIOCTaBICHUH KPEIUTA.

MapkeTo0ru 0OHOBHIIA CBOM IIPOTHO3bI, M TEIIEPh OHHU BBIMJISIAT CICIYIOLIIUM 00pa3oM:

B cnyuae peanuzanuu mepBoro mpoekTa (CTpOUTENBCTBO KOH(EPEHII-3a1a) OKUIAETCs,
YTO 3a I'OJ yJ1acTCS cAaTh B apeH Iy 3ajl HE peXKe, YEM JIBa JIHS B HEJICIIO.

OTKpbITHE 8 HOBBIX HOMEPOB C MHIWBHUAYAIBHBIM JU3AHHOM OYyJIET MOJb30BaThCS MOCTOSHHBIM
cripocoM y VIP rocreit ¥ mOCTOSTHHBIX TOCTEH OTEINA. DTO AACT BO3MOXXHOCTh €XKEAHEBHO 3arpy-
JKaTh XOTs OBl JIBa U3 HOBBIX HOMEPOB.

KakoBa mommkHa OBITH 3arpy3ka OTENsl MO Ka)XXIOMy BHAY YyCIyr (IOJb30BaTeId KOH(MEpEeHII-
3aJI0B ¥ TOCTH, KOTOPBIE Pa3MECTATCS B HOBBIX HOMEPAX ), YTOOBI OKYAaeMOCTh KaXKJJ0TO U3 TIPO-
eKTOB cocTaBHIIa He Oojee 3-Xx jer?

Otser:
st Toro yToOBI CPOK OKYMaeMOCTH MPOeKT «CTPOUTENbCTBO KOH(EpeHIl-3ama» OblT He
Oonee 3-x (Tpex) JeT, OH JOJKEH ObITh CaH KOPIIOPATUBHBIM KIMEHTaM HE MEHee pa3

B IoJa.
YroOsl 3a 3 (TpH) roaa OKymuTh NpoeKT «Pacuupenue HomepHoro GoHma», B cpeHEM
KZDKI[BIfI ACHBb HY>KHO C1aBaTb HEC MCHCC HOBBIX HOMEPOB U3 8 IMOCTPOCHHBIX.
BapuanT A) 3a Tpu rojia OKynurTcs ToIbKo IpoekT «CTpoUTeIbCTBO KOH(DEPEHII-3a1a.
BapuanT b) 3a Tpu roga okynurcs ToJIbKo MpoeKT «Paciimperrie HOMEpHOTO (GOHIay.
BapuanT B) 3a Tpu roga okynsTcst 06a mpoekTa.

Kpurepun onenkn:

5-— CTyZ[GHTOM BBISAIBJICHBI BCC ITPUYUHEIL, CO3I[3BHI€I>1C$I CUTyalluu, NpEAJIOKCHBI ITYTH PCIICHMA,
IIPOAHAIM3UPOBAHBI ITOCIEACTBHUS IPUHUMAEMBIX PELICHHUM.

4 — CTy)IeHTOM BBISABJICHBI ITIPUYUHEL, COS}I&BIHCI;'ICSI CUTyalluu, NpEAJIOKCHEI ITYTH PCIICHUA, HO
HE MpOoaHaJIN3UPOBaHbl OCIEACTBUS IPUHUMAEMBIX PEIICHUH.

3 — CTyzieHTOM BBISBIICHBI HE BCE TIPUYMHBI, CO3/IABIICHCS CUTYaIlNH, TTPEUI0KEHBI TyTH pellie-
HUS, HO HE MPOAHAIN3UPOBAHBI OCIIEICTBUS IPUHUMAEMBIX PEILICHUH.

2- CTYHGHTOM HEC BBISABJICHBI IPUYMHBI, COS}I&BHIGﬁCS[ CUTyall, MPEAJIOKCHBI ITYTH PCIICHU,
HO OHU HOCAT (pparMEeHTapHBINA XapaKTep U HE COOTBETCTBYIOT CJIOXKHBILEHCS CUTYyaIluH, HEe
IMpoaHAJIU3UPOBAHBI TOCIECACTBUSA IPUHUMACMBbBIX pemeHHﬁ.



Tema S. [IpeaqMeTHbIe rpyIIbl NPOLECCOB

Keiic. IlocTpoenne opraHu3anuOHHON CTPYKTYPbI POEKTA.

Lenp mpoekTa: pa3paboTKa, CO3AaHNE W BHEAPEHHE HA PHIHOK MHOTO(QYHKIMOHAIBHOTO
MOPTATUBHOIO JOMAIITHEr0 HMHTEIEKTYaJIbHOTO IbUIecoca, 00Ja/larolero OInpeaeeHHbIMU B
TEXHUYECKOM 3aJIaHUU pabOYMMH XapaKTEPUCTUKAMHU, BPEMEHEM HEIMPEPHIBHOU PabOTHI aKKy-
Mmysistopa 10 4, po3HUYHOM 1eHOH He BbItie 10 ThIC. pyOJIei.

OcHOBHEIE paﬁolme MAaKEThI IPOCKTA

Hcnoannrenu — opraHu3aliMOHHbIe CTPYKTYPBI
KOMIIaHHH

OnpeneneHne CIeMUPUKN U XapaKTePHCTHK IbLIecoca

MapKeTHHIOBBIN OTZEN, OTAE UCCIEA0BaHUI U pa3pa-
60TOK

PazpaboTka nmporoTumna, MpoBeeHNE IEPBOHAYAIBHBIX
TECTOB

OTnen uccnenoBaHU M pa3padOTOK, CIIy:k0a KadecTBa

JoBeneHue pa3paboTKU IO MPOU3BOJCTBA

KonctpykTopckoe 6ropo, MpOM3BOACTBEHHBIN OTHEM,
MAapKETUHIOBBII OTAEN

Hananka npousBonactea

KoncTpykTOopckoe 610po, MpOM3BOJCTBEHHBIN OTAET

IIpou3BoACTBO MabIX NapTUH, IPOBEPKA KaueCcTBa U
HaJIeKHOCTH

[Ipou3BOACTBEHHEIH OTET, CIyXk0a KadecTBa

Pa3paboTka mporpaMMHOTO 0OecTieueHHS ISl TaTbHeH-
IIeH SKCIUTyaTaldy Ibliecoca

[Moxpaznenenne pa3pabOTKH IPOrPaMMHOTO IIPOIYKTA

TeCTHpOBaHI/Ie IIPOrpaMMHOI0 obOecrieueHUs

Cayx0a xauecTBa

[ToaroToBka MoJIHO#M TOKyMEHTAIIUU, TOCOOUH TTO pe-
MOHTY U ITOJIb30BAHUTIO

Cexnuus TexHUYeCKOH nokymeHTanuy, [logpasznenenue
pa3paboTKH MPOTrPaMMHOI0 IPOTYyKTa, KOHCTPYKTOP-
cKoe 010po, MPOU3BOJICTBEHHBIN OT/IET

ITocTaHOBKA COOTBETCTBYIOILETO CEPBUCA C HHCTPYKIIU-
SIMU ¥ 3aITaCHBIMH 9acTIMHU

Otnen cepBrca, MapKETHHTOBBIHN 0T

IloaroroBka nporpaMMbl MApKETUHIA

OTnen MapKeTHHra

JlaHHbIE aKeThl PaclaJaloTcsl Ha YEThIPE OCHOBHBIE KAaTErOPHHU:
1. Pa3zpaboTka, co3jaHue 1 TECTUPOBAHUE MbUIECOCA;
2. [loxroroBka, HalMCcaHUE W TECTUPOBAHKUE IIPOTPAMMHOTO OOecHeueHus i ero pabo-

THI;

3. IlocraHOBKa CHCTEMBI MPOU3BOJACTBA U CEPBUCA, BKIIOYAs MHCTPYKLUU U 3alacHbIE

YacTu;

4. Pa3paboTka MapKETHHTOBOW MPOrpaMMBbl, BKJIIOYAsl JIEMOHCTpAIlUU, OpOUIIOPHI, WH-

CTPYKIHUH ITOJIB30BATCIIA.

Ha ocnose ananmsa KaTel"OpI/Iﬁ MMPOCKT HYXAACTCA B CICAYIOIINUX JJIEMCHTAX OpraHu3a-

LIMOHHOM CTPYKTYPBI:

1) rpymma o pa3paboTke MbuIecoca U MPOrpaMMHOTO 00eCTIeUeHNs;

2) rpymnmna 1o TeCTUPOBAHUIO MPOTPAMMHOT0 00eCTIeUeHNUS;

3) rpymia no HaJIaKWBaHUIO MTPOU3BOCTBEHHON CUCTEMBI JIJIs1 BBIMTYCKa MBLIECOCOB;

4) rpynmna mno pa3paboTke MPorpaMMbl MAPKETHHTA;

5) rpymnmna no noAroToBKe BCEX JOKYMEHTOB U MHCTPYKLU;

6) TpyIma Mno ynpaBleHUIO BCEMHU BBINICNIEPEUUCICHHBIMH TPYIITIaMHU.

OTU NOJACUCTEMBI MPEACTABISAIOT, IO KpallHEH Mepe, TPU OCHOBHBIX IMOApA3JEICHUs U

HIECTh OTJIEJIOB B MAaTEPUHCKOM KOMMaHuu. ['pynisl, pa3pabaTeiBaloNye MbIJIECOC U IPOrpaMM-
Hoe o0ecrnevyeHue, TOJKHbBl padoTaTh B OYEHb TECHOM COTPYJHUYECTBE. ['pymnIbl TECTUPOBAHUS
IbIJIECOCa U COOTBETCTBYIOIIETO MPOrPaMMHOI0 00ecredeHnss MOTyT paboTaTh HE3aBUCHUMO OT
pa3pabOTUMKOB MbLJIECOCa U MPOTPAMMHOI0 MPOAYKTA, HO PE3YyJIbTaThl YIy4IIAIOTCs, KOT/Ia OHU
KOOIIEPUPYIOTCH.

Jlia mpoekTa TpeOyeTcs CIUIIKOM OOJbIIOE B3aWMOAECUCTBUE MEXKIY OCHOBHBIMHU IOJ-
paszzeneHusMu. MarepuHCKash KOMIaHusl 0o0agaeT BCEMH CIEHUAIMCTaMH, CIIOCOOHBIMU BbI-
IIOJIHUTH NPOEKT. [Ipeanonaraercs ero BBIMOIHUTE B CPOK OT 18 10 24 MecsAneB. DTOT NMPOEKT —
caMblil TOPOrOCTOAILINM U3 BCeX, KOTAa-11u00 MpeIpuHATHIX KOMIaHUEH.
3ananmne:

1. TlpouuTaiiTe ¥ NpoaHATU3UPYITE KOHKPETHYIO CUTYAIHIO.



2. CocTaBbTe OPraHU3AIMOHHYIO CTPYKTYPY U CXEMY B3aUMOACHUCTBUS MPOEKTA C MAaTEPHH-
CKOM OpraHu3aluei.
3. Tlpemnoxwure u 000CHYHTE BapUaHT MPOSKTHOTO oduca.

Kpurepun ouenku:

5 — CTy1eHTOM BBISIBJIEHBI BCE IPUUYMHBI, CO3/AaBLICHCA CUTYallUU, IPEAJIOKEHBI IIyTH PELLICHMS,
IIPOAHAIN3UPOBAHBI ITOCIIEICTBUS IPUHUMAECMBIX PEILICHUMN.

4 — CTyIeHTOM BBISBIICHBI IPUYHHBI, CO3/IaBIICHCS CUTYaLlUH, IPEUI0KEHBI IIyTH PEILIEHUs, HO
HE IIPOAHAIIM3UPOBAHBI IIOCIEACTBUS IPUHUMAEMBIX PEILICHUMN.

3 — CTyzieHTOM BBISBIICHBI HE BCE MPUYMHBI, CO3aBILEIHCS CUTYallUH, IPEUI0KEHBI IIyTH pellie-
HUs, HO HE IPOAHAIIM3UPOBAaHBI ITOCIIEACTBUSA IPUHUMAEMBIX PEILICHU.

2 - CTy/IeHTOM H€ BbISBJIEHBI IPUYMHBI, CO3/1aBLIEHCS CUTYallUH, IPEATIOKEHBI TyTU PELICHNU,
HO OHM HOCAT (pparMEeHTapHBINA XapaKTep U HE COOTBETCTBYIOT CJIOXKHBILEHCS CUTYyaIluH, HE
IIPOAHAIIM3UPOBAHBI ITOCIIEACTBHS IPUHUMAEMBIX PELICHUM.

2. CiuCcOK BONPOCOB M (MJIM) 3aJaHUH /151 MPOBeIeHUs MPOMEKYTOUHOMH aTTecTAlMU

3a4er Mo MUCHHMILIMHE «YTPaBICHUE MPOCKTAMH OPraHU3aIMOHHOTO Pa3BUTHUS» IPO-
BOJIUTCS B YCTHOH (opme.

Bonpocel I MOATOTOBKH K 3a4eTy IO AMCUMILINHE «YIIpaBJIeHUe IPOeKTAMHU OPraHu3a-
HHMOHHOI'0 PA3BUTHD)
1. TlpoexTHbIII MEHEIKMEHT: 0a30BbIE TEPMUHBI, XapAKTEPUCTUKA U KIacCU(UKAIUSA TPO-
€KTOB.
IIpoexTel 1 onepanuoHHAas! 1€ATEIBHOCTD.
KOHTpaKTHbBIE IPOEKTHI.
IIpoeKThl OPraHU3alMOHHOTO PA3BUTHS.
Crpaterust opranu3aly U IPOEKTHI.
Bremnss cpena mpoekTa, OKpyKEHUE IIPOEKTa.
ITpoekTHBIE OrpaHUYEHHUS.
KOMITOHEHTBI NPOEKTHON AESATENBHOCTH.
IIpoexkr.
. IIporpamma.
. Ioprdens.
. JKM3HEHHBIN UKII IPOEKTa U )KU3HEHHBIN UK MPOIYKTA.
. 3aMHTEpPECOBAaHHBIE JIUIAa U OpraHU3alMOHHAs CTPYKTYpa IIPOEKTA.
. Opranu3zalnoHHas CTpyKTypa MpOeKTa.
. Komnerenuust nepconana npoekra.
. BUIEI KOMIIETEHTHOCTH.
. Tpu cepst komnerenTHoCTH (I'71a3 KOMIIETEHTHOCTH).
. B3aMoCBS3b OCHOBHBIX CYOBEKTOB U OOBEKTOB B IIPOEKTHOU JEATEIBHOCTH.
. Ponu B mpoekre.
. CyTb npo11eccoB NPOEKTHOTO MEHEKMEHTA.
. B3aumogeiicTBre Mexay ynpaBieHUECKUMHU I'PyNIIaMH IIPOLIECCOB.
. [luxn PDCA.
. BapraHTbl npuMeHeHus NpoIECCOB IPOEKTHOTO MEHEKMEHTA.
. KoppekTupoBka coctaBa IpUMEHSEMBIX POLECCOB IPOEKTHOTO MEHEI)KMEHTA.
. CII0’)KHOCTB IIPOEKTA.
. [IpeameTHBIE IPYIIITBI IPOLECCOB B PA3JIMYHBIX CTAaHIAAPTAX.
. Conepxanue.
. Cpoxkmn.
. CroumocTs.

CoNoOAWN
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30. Pecypcsr.

31. 3auHTEpECOBAaHHBIC CTOPOHEI.
32. Pucku.

33. Kauectgo.

34. 3akymnku.

35. KoMmmyHuKamuu.

36. UnTerpanusi.



IIpunoxenne Ne2 k paGoueil nporpamMme AUCHHUIIIMHBI
«YnpasiieHHe IPOEKTAMH OPraHU3aLHOHHOI0 PA3BUTHSD)

MeToanyeckue yKa3aHUs JJIsI CTY/IEHTOB 110 OCBOEHHIO JUCIIHIIMHBI

[Tocemenne JTEKIMOHHBIX 3aHATUN U KOHCIIEKTUPOBAHUE PaccMaTpUBAeMbIX HA HUX Mare-
pHAJIOB SBJISIETCA HEOCTATOYHBIM YCJIOBHMEM JJIsl YCBOECHHUS HEOOXOJUMBIX 3HAHMM IO KypCy.
Kaxxaplil CTyI€HT H0JKEH MHAMBUAYAJIbHO TOTOBUTHCS 110 TEMaM JAUCLHUILUIMHBI, YUTAsl KOHCIIEK-
ThI JIGKIIMH, CIAiI-KOHCHEKT JIEKLUI, PeKOMEHyeMYI0 Y4eOHYIO U MEPHOAMUYECKYIO JIUTEpaTy-
pYy, 3ayunBas 0a30Bble ONpeAeTeHHs, KIacCu(PUKAIINK, CXeMBl U TUToNoruH. CaMocToATeNbHAs
paboTa M03BOJISET CTYAEHTY B CIIOKOIHOI 00CTaHOBKE IOyMaTh, pa3o0parbes ¢ HH(popMalen
0 TeMe, PU HEOOXOIUMMOCTH OOpaTHTHCS K CIIPAaBOYHOM JuTepaType. BHuMaTensHoe YTeHnE U
IIOBTOPEHHUE MTPOYUTAHHOI'O IIOMOTaeT B MOJIHOM OOBEME YCBOUTh COJAEP)KAaHUE TEMbl, CTPYKTY-
pupoBath 3HaHUS. YTOOBI cozepxkarenbpHas nHGOpMALKA 110 AUCHUILIHHE 3aIIOMUHAIACh HAJ0-
ro, LenecooOpa3Ho U3ydyaTh €€ MO3TAIHO - M0 TeMaM U B CTPOroil MmociaeroBaTelbHOCTH, I0-
CKOJIbKY IOCJIEAYIOIME TEMbI, KaK MpaBUJIO, ONUPAOTCS Ha npeabiayiiue. IMeHHO mosToMy
OosblIas 4acTh CaMOCTOATENbHON PabOThl MPUYpPOYEHA K CEMHHAPCKUM 3aHATHSM, KOTOpBIE
IIPOBOJSITCS HAa PETYJISIPHON OCHOBE IOCJIE JIEKLIMOHHOTO U3JI0KEHUSI MaTepuaa o TeMe.

ITpy moAroroBke K ceMuUHapaM, Ha KOTOPBIX IIPEAIoyaracTcs IMPOBEpKa 3HAHUN B BUAC
pelIeHus KecoB, 1ernecoo0pa3Ho 3a HECKOJIBKO JHEH /10 3aHATHS BHUMATENIbHO 1-2 pa3a npouu-
TaTb HYXXHYIO T€MY, MOINBITABIINCH Pa300paThCsi CO BCEMH TEOPETUYECKHMMM IOJOKEHUSMHU U
npuMepaMu. Eciy BO3HHKIIM TPYAHOCTH, OOPaTUTHCS 3a MOMOIIBIO K YU4eOHOI, CIpaBOYHOM JIH-
TepaType WIN K IpernojaBaTesto 3a KOHCyabTanuel. Bcio HakomieHHyro o TeMe nHpopMaluo
JKeJlaTelbHO CUCTEMATU3UPOBaTh, COCTABUB YCTHO WJIM NMUCHbMEHHO IUIAH-KOHCIIEKT OTBETa IO
KaX/IOMy M3 BOIPOCOB. 3a JIeHb JI0 CeMHUHapa HeoOXoauMo eme 1-2 paza npoduTarh Temy, Mo-
BTOPHUTH OIPEEIICHUS] OCHOBHBIX MOHSATHIA, KJIacCH(PUKAINHU, CTPYKTYPHI U Ipyrue 6a3oBbIe IM0-
noxenus. LlenecooOpa3Ho Tak ke NOAyMaTh M MPUTOTOBUTH IPE3EHTALUIO, KOTOPAsk MOMOXKET
BU3YaJIU3UpOBaTh NaHHbIE. [Ipu moadopke WLTIOCTPaTUBHOTO MaTepHraia MOKHO OOpaTHTHCS K
HHTEpHET-UCTOYHUKAM.

BoicTynnenue Ha ceMUHApPCKOM 3aHSATUU JOJIKHO ObITh YETKUM, apryMEHTHPOBAaHHBIM, HE
BBIXOJIUThH 32 PaMKU MPoOIeMbI U MOOYXJaTh ayIUTOPHIO K PACCMOTPEHUIO TUCKYCCHOHHBIX BO-
IIPOCOB, YKa3bIBasi Ha COOCTBEHHYIO Mo3uLMi0. K MoAroToBieHHOMY 3apaHee TEKCTY KelaTelb-
HO oOpalaThCs JMIIb B cily4yae LHUTUpoBaHMs. [locie OCHOBHOTO BBICTYIUIEHHUS IO BOIPOCY
BO3MOXKHBI JIOIIOJIHEHUS, NOMpPaBKH, IUCKyccus. KpuTuueckue BBICTYIUIEHHS JOJKHBI OBITh
KOPPEKTHBI, 0OpoXKenaTenbHbl. B KOHIlE CEeMHUHApCKOro 3aHATUS MpenojaBareib IOJBOAUT
UTOTHU peIlleHusl Keica, aHaIu3upyeT AOMYIIEHHbIEe OUIMOKM U HETOYHOCTH, OL[CHUBAET MOJro-
TOBKY I'PYIIIBI B LIEJIOM U OTJEIbHBIX BBICTYAOIINX.

CamocrosiTenbHasi paboTa CTYIEHTOB MO JAMCLUUIIMHE COCTOMT B 0oJiee TIIATEIIbHOM
W3YYEHUHU TPEUI0KEHHOTO MPENO0IaBaTeIeM TEOPETUUECKOTO MaTepHalla, JaHHOIO Ha JIEKLHUSX,
Ha OCHOBE BBUIOKEHHBIX B cucteMe Moodle mpe3eHTanuii U npakTuyeckux 3aHsTtuil. Bee uH-
CTPYKIIMH JUTS BBIIOJHEHUs paboT pa3merieHsl B cucteMe Moodle, Tak ske JONONTHUTENBHO MPo-
TrOBApUBAIOTCSA MIPENOJABaTENIEM Ha 3aHATHIX.

3anayu UIsi CaMOCTOSITENIBHOTO pelieHus] GOPMYITHPYIOTCS Ha JIEKIMIX M MPAKTHYECKUX
3aHATHSIX. B KadecTBe HUX Jl0Ma CTyJIEHTaM IMpelaraloTcsl KEMChl MM MPAKTUYECKUE 3a/1aHHUS.
BriocnenctBum penienne 3TUX 3aJaHUM NPU HATMYUU BOIIPOCOB CO CTOPOHBI CTYJIEHTOB pa3Ou-
paeTcs Ha OCIEAYIOLNX 3aHITHSIX

[IpenogaBaTens OLEHUBAET WHIAMBUAYAIBHO PAabOTy KaXJIOTO CTYJEHTa Ha OCHOBAaHUU
IIPOBEJECHHBIX OIIPOCOB, PEIIEHUS KEMCOB U IPOMEKYTOUHBIX KOHTPOJIBHBIX MEPOIPHUSITHH.



