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1. Ilesn ocBoeHUs1 AUCUMIIJIUHBI.

[ensmMu mnpenopaBaHuss IUCHUAILIIMHBL «DOPMUPOBAHUE OTPACIEBBIX KOPIOPATHUBHBIX CHCTEM
YIPaBJICHUS IPOECKTaAMU» SIBIISIIOTCA:

- (opmupoBaHHEe y CTYIEHTOB TEOPETUYECKUX 3HAHUM B 0OJACTH KOPIOPATHBHBIX CHUCTEM
yIpaBiICHUS] MPOEKTaMH, a TAKXKe MPAKTHUYECKUX HABBIKOB pabOTHI CO CTaHAAPTaMU YIIPaBICHUS
[IPOEKTAaMH, CO3JaHUSl PErIAMEHTOB IPOEKTHOM JAESITENbHOCTH, IUIAHUPOBAHUS, YIPABICHUS H
KOHTPOJISA POEKTOB B CIIELIUATU3UPOBAHHBIX IPOrPAMMHBIX ITPOAYKTaX.

- U3y4YE€HHUE OCHOBHBIX BUJIOB KOPIIOPATUBHBIX CUCTEM YIIPABIICHUS IPOEKTAMU HA NMPEAIPUATHH, UX
CTPYKTYpPHBI, BIUSHUS KOPIOPATHBHOW CHUCTEMBI YIPABICHUS MPOEKTaMH Ha peaau3aluio oOmei
CTpaTeruu MpeAnpUsTHS;

- U3y4YEHUE METOJOB M MOJAXOJ0B BHEIPEHHUSI KOPIIOPATUBHBIX CHUCTEM YIIPABICHUS NPOCKTaMHU B
OOIIYIO NeATEIBHOCTD MPEATPUSATHS;

- U3YYEHHE METOAOJOTHYECKOrO0 OOECHeUYeHUs MPOEKTHOM MAEsITeNbHOCTU: 3HAKOMCTBO C
MEXKIYHAPOAHBIMA M OTE€YECTBEHHBIMHU CTaHIApPTaMH YIPABJICHUS MPOCKTAaMH, a TaKKe
BHYTPEHHUMH PETJIAMEHTAaMHU [IPOEKTHOM JESITENIbHOCTH HA IPEANPUATHH;

- 00peTeHNe HaBBIKOB CO3aHUS BHYTPEHHUX PETJIAMEHTOB MTPOCKTHOMN JESITEIHLHOCTH;

- aHAJIM3 OPTraHM3aLMOHHOM COCTAaBIAIOIIEH KOPIOPATUBHOW CHUCTEMbI YIPABIEHUSA MPOEKTAMU,
ompeeraeHus: poiau u Mmecta npoektHoro opuca B KCVYII;

-u3yyeHne MHGOPMAIMOHHBIX CHCTEM YIPaBICHUS MPOEKTaMHU, aHAIU3 COBPEMEHHOTO COCTOSIHHS
phIHKAa TpOorpaMMHOTO oOecriedyeHuss B 00JlacT  ympaBjieHUss TpoekTamMmu B Poccuw,
MIPOTHO3UPOBAHUE MTEPCIIEKTUB €r0 PA3BUTHUS;

- oOpereHWE HABHIKOB TNPAKTHYECKOTO NPHUMEHEHHUS MPOrPAMMHOTO OOeCredYeHUus IS
TUTAHUPOBAHUS U YIIPABICHUS MPOSKTAMH U NMOPT(HETeM MPOESKTOB.

2. MecTO AUCUMIIUHBI B CTPYKTYpe 00pa3oBaTe/IbHON NMPOrpamMMabl.

Jqucuummmza «DOpMUPOBAaHUE OTPACIEBBIX KOPIOPATUBHBIX CHCTEM YIIPABICHHUS IPOECKTAMU»
OTHOCHUTCSl K JHUCUUIUIMHAM YacTH, (popMupyeMoil ydacTHHKaMu 0Opa30BaTEeNbHBIX OTHOLICHHUH,
bnoka 1. Kypc Oasupyercs Ha 3HAHHAX, HOJIYYEHHBIX OOYYAIOLIMMMCA HOpPU MPOXOKIACHUU
TUCHUIUIMH «OCHOBBI YIPaBJIEHUS MIPOEKTOM», «YIIpaBICHUE CTOMMOCTBbIO M (PMHAHCHPOBAHUEM
IIPOEKTa», «YIPaBICHUE PUCKAMU IPOEKTa». 3HAHUS U HABBIKM, IOJYYEHHBIE CTYACHTAMH IIpU
W3y4YEHUN JUCHUIUIMHBI «DPOpPMHUPOBAHME OTPACIEBBIX KOPIOPATHBHBIX CHUCTEM YIIPABICHUS
IIPOCKTaMU» HCIIOIB3YIOTCSA B JAJBHEHUINEM IPU U3YYCHUU PA3IMYHBIX JUCLUIIINH, TAKUX Kak
«['uOkue MeTo/1bl yIpaBiIeHUs IPOEKTAMI», «Y IPaBJI€HNE UHBECTULIMOHHBIMU IIPOEKTAMU.

3. [lnanupyemble pe3yabTaTbl 00y4YeHHs MO AUCHHIJIHHE, COOTHECEHHbIE ¢ MIAHHPYEMBIMH
pe3yJbTaTaMH OCBOCHHMS 00pPa30BaTEJIbHON NPOrpaMMBbI

[Ipouecc u3ydeHHs] TUCIMIUIMHBI HamlpaBiieH Ha (OPMHUPOBAaHUE CIEAYIOUIMX KOMIIETEHLUH B
coorsercTBUM ¢ PI'OC BO, OOII BO u npuoOpeTeHust Cleayroux 3HaHUH, YMEHUH, HaBBIKOB U
(unn) ombITA AESITEbHOCTHU:

®opmupyemas HNugukarop Ilepeuenb
KOMIIeTeH LU AOCTHKEHMS IUIAHUPYEMBbIX Pe3yJIbTaTOB 00y4eHMs
(ko u popMyIMpPOBKA) KOMIeTeHIIN U
(xoa n
(popmyanposka)

IIpodeccnonanbHbIe KOMIIETEHIUH

K 0Y) -1.1. | 3unarh:

MNK(OY)-1. Cnoco0eH | BeirosHseT ~ THIOBBIE | -TIOHSTHE KOPIOPATHBHBIX CHUCTEM YIPABICHHS
pazpadoraTh pacyéTel Uil | IPOEKTaMH, UX CTPYKTYPY, POJIb U Ha3HAUCHUE;

WHBECTUIIHOHHBIH COCTaBIICHHS TIPOEKTOB | -MEXIyHapOIHbIC u roCyJapCTBEHHBIC
MPOEKT MEPCIEKTUBHBIX IUIAHOB | CTaHIAPTHI yIIpaBIICHAS POEKTaMHU u

HpOH3BO,I[CTBCHHOﬁ BHYTPCHHUC PErilaMCHTLL HpOCKTHOﬁ




NESITENIbHOCTH JeSITENbHOCTH B IIPEIIPUSITUY;

OpraHu3aluy, -knaccuukanuio  MHPOPMALMOHHBIX ~ CHCTEM

pa3pabOTKH  TEXHHUKO- | yIpaBlICHUS IIPOEKTaMH, COCTOSIHUE u

9KOHOMHYECKHUX MIEPCIEKTUBbI POCCHICKOTO PBIHKA

HOpPMAaTHBOB WHPOPMALTUOHHBIX cucTeM yIpaBIICHUS

MaTepHaIbHBIX U | IPOEKTaMH;

TPYAOBBIX 3aTpaT AJsl | -OCOOCHHOCTU M YCJIOBHS IIPUMEHEHUS Hanbosee

OTIpEIeIICHHS 4acTO MCHOJIBb3YEMBIX MPOrPAaMMHBIX MPOIYKTOB

cebecTonMOoCTH B 00JIaCTH yNpaBICHUS POCKTAMH.

IPOAYKIHH, IUIAHOBO- | YMeTh:

pacueTHbIX II€H  Ha | -OIpeleNsiTh HEeoOXOOUMOCTh U OOOCHOBBIBATH

OCHOBHBIE BUJBI CBHIPBS, | BBIOOD  NPUMEHEHHMsS  KOHKPETHBIX  BHJOB

MaTepHajoB, TOIUINBA, | KOPIIOPATUBHBIX CUCTEM YIPABICHUS IPOECKTAMU

SHEpruy, Ha MpeIIpUsiTHH;

notpeodsieMbie B | -paboTaTh B CHENMANTU3UPOBAHHOM IIPOTPAMMHOM

MIPOM3BOJICTBE. MPOAYKTE Uil yIpaBieHus: nmpoektamu Microsoft
Project: HacTpamBaTh HEOOXOIMMBIE MapamMeTphI
pabouero IOKyMeHTa, IJIAHUPOBATh 3aJadd C
YUETOM HEPapXUYeCKOW CTPYKTYpBHl paboT, c
WCIONB30BaHUEM  DPa3JIM4HBIX BHUIOB  CBS3CH
3aJad, Ha3Ha4yaTh pecypcsl Ha  3ajauu,
ONTUMH3UPOBaTh TrpadUKd 1O  KPUTECPHUIM
BpPEMEHH, CTOMMOCTH U TIOTPEOHOCTH B pecypcax,
MOJTy4aTh OTYETHOCTH MO MPOEKTaM;
-IpOBOAUTH KOMIUIEKCHBIM aHainu3 MMOJTY4YCHHBIX
pe3yIbTaTOB, JAelaTh OOOCHOBAaHHBIE BBHIBOJBI 110
UTOTaM TNPUMEHEHHS MPOTPaAaMMHBIX MPOAYKTOB,
MpEeOHA3HAYCHHBIX [UIS YOPABICHUS HPOECKTAMU
Ha IpEeaNpUSITHHN.
Baangers:
-HaBBIKAMH Pa3padOTKH, aHau3a dPPEKTUBHOCTH
U TOCTENyIoIEeH  ONTHMHU3AIMH  CTPYKTYP
YIIpaBJICHUS IIPOEKTaMu B pamkax
KOPIIOPaTHBHBIX CHCTEM YIPABJICHUS MIPOCKTAMH,
B TOM 4HCJI€ MPOEKTHOrO oduca KaK OTACITbHOM
CTPYKTYPHOM €JMHUILBI;
-HaBbIKAMHU MPaKTUIECKOTO MIPUMEHEHUS
COBPEMEHHBIX CTaHIAapTOB yIpaBJICHUS
MPOEKTaMU ¥ MOPTdEst MPOSKTOB;
-HaBbIKAMH CO3JIaHHS PETJIAMEHTOB OPraHH3allUuH
KOPIIOPaTHUBHOM CHCTEMBI yIpaBIICHUS
MIPOEKTaMHU

K 0Y) -1.2. | 3narb:

AHanuzupyer -BUJIbl OPTaHU3ALMOHHBIX CTPYKTYpP YIpaBlICHHS

MoKa3arenu MPOEKTaMU, MX MNPEUMYIIEeCTBA M HEIOCTATKHU,

HKOHOMHYECKOH poib  TpPOEKTHOTO  opuca B Pa3BUTUHU

3¢ deKTUBHOCTH KOPIIOPaTHUBHOM CHCTEMBI yIIpaBIICHUS

MPOEKTHBIX  PELICHHH, | MPOEKTaMU;

BBISIBJISICT pe3epBhl | YMeTh:

ITIOBBIIICHUA YPOBHA | -OCYIHECTBJIATH IMOATrOTOBKY OCHOBHBIX

TEXHOJIOTHYECKON JOKYMEHTOB, PEryIUPYIOLINX mporecc

MOJTOTOBKU W | yOpaBJIeHHUs] IPOEKTaMH Ha MPEINPHUITHH, B TOM

TEXHUYECKOI'O qucJie co3aaBaThb BHYTPCHHUEC PErIaMEHTBI

MEPEBOOPYKEHUS MIPOEKTHOM NEATEIbHOCTH;

MIPOU3BOJICTBA, -IPOBOJIUTD CpaBHUTEJbHBIN aHaIM3

COKpall€HHA pPacxoJOB | MPOrpaMMHBIX TPOAYKTOB, MMPEAHASHAYCHHBIX




CBIPBA, MaTepHasoB, | Ui yIPaBIeHUs IPOCKTAMH Ha MPEIIPUSITHI;
3arpar Tpyaa, | Bnagern:
VIIyYIIEHUs] ~ KadecTBa | -HaBBIKAMHU WCCIIeIOBaHUS Crierp KU
MIPOIYKIIHAH, paboT | pemraeMbIX 3aad C TOYKH 3PEHHS] BO3MOXKHOCTH
(ycmyr) u pocTta | IpUMEHEHUs MIPOrpaMMHBIX MPOAYKTOB,
MTPON3BOANTEIHHOCTH MIpeIHAa3HAYCHHBIX ISl YNPAaBICHUS MPOEKTAMHU
Tpyna. Ha TPeANpPHUSTHH;
-HaBbIKAMHU TUTAHUPOBAHUS MIPOEKTOB,
[IOATOTOBKM  AHAINTHYECKMX  OTYETOB  C
HCTIONTb30BaHUEM CTIEINATN3UPOBAHHBIX
MPOTPaMMHBIX MIPOJYKTOB o HUTOTam

pelIeHui

pcanm3anu MpoeKTa, MHTCPHPCTALIUN OTYETOB U
NPpEeAJIOKEHNA Ha HUX OCHOBE YIIPABJICHUYCCKUX

4. O0beM, CTPYKTYpa H Co/iepKaHMe U CHUIITIHHBI

OO01mmas TpyI0eMKOCTh TUCIUTUTHHBI COCTABIISICT 2 3a4€THBIC SIUHUIIBI, 72 aKaJeMHUSCKUX Jaca.

OuHnas ¢opma

Buabl yueOHbIX 3aHATHIH,
BKJIIOYASl CAMOCTOSITEILHYIO
padoTy CTy1eHTOB,

U UX TPY/10€MKOCTh
(B akajieMH4Y€CKHX Yacax)

DopMbl TEKYLIET0
KOHTPOJISI YCIIEBAEMOCTH

= .
N Tembl (pa3aennl) 5 KoHTakTHasi pagoTa - dopMa npomMeKyTOYHOI
AUCHUILTHHBI, S S aTTecTanuu
H/H 5] () (] = 3 E
HX COJep:KaHue O 2 2 =S| E g & 4 (mo cemecTpam)
X o) g | E gl e 8
2| 8| & E|E5Es
5| 2| 5| 2|155¢2% ®opmbi 20 u JOT
= > & 21558 (npy¥ HATMYHH)
< O | o = =
= < S | B ol ®
= =] 2 |3 o

1 |IIpoextHoe ympaBnenwe B| 8 | 5 | 4 2 |duckyccus
COBPEMEHHOMN [IpakTudeckue 3ananus
OpraHu3aIuu

6 mom uucne ¢ 30 u J[OT Martepuans: B LMS
1 Moodle:
- Ipe3eHTAIINS;
- KOHCIICKT JICKIIHH;

2 |KopmopatuBHast cuctema| 8 | 5 | 4 1 2 |duckyccus
yOpaBJ€HHUs  TPOEKTAMH: IIpakTryeckue 3a1aHus
MOJIEJIH 3PEIIOCTU

6 mom uucne ¢ 30 u J[OT Marepunans: B LMS
1 Moodle:
- IIpe3eHTanus;
- KOHCIICKT JICKIIHH;

3 |Ympaeinenne moptrdemem| 8 | 5 | 4 1 2 |Tecr

IIPOEKTOB [Henosas urpa
6 mom uucne ¢ 30 u J[OT Martepuans: B LMS
1 Moodle:
- IIpe3eHTanus;
- KOHCIICKT JICKIIHH;




Buabl yueOHbIX 3aHSATHI,
BKJII0YAs CAMOCTOSITE/ILHYIO
paboTy CTY/IeHTOB, DopMbI TEKYILETO
1 UX TPYAOEMKOCTDb KOHTPOJIA YCII€BAEMOCTH
o (B akageMHYeCKHUX 4acax)
Ne Tembl (pa3aenn) § KoHnTakTHasi pa6oTa - ®opMma NPoMeKy TOYHOI
AUCHUILTHHBI, S £ aTTecTaluu
n/n 5 ol| ol = |3 =
HX CO/iep/KaHue O g = = E = (mo cemecTpam)
5| 8| & E|SEES
5| 2| 5| 8|25 ¢ ®opmbi 30 u 10T
| €| 5| 2|55 8" (npu HATAYMR)
219 3|e5lz
= = = g o
4 |Ympasienue nmporpaMmamu| 8 5 4 1 2  |Teoperuyeckas
KOHTpPOJIbHAS padoTa;
IIpakTHueckue 3axauu
6 mom uucne ¢ 30 u J[OT Martepuans: B LMS
1 Moodle:
- IPe3CHTAIINS;
- KOHCIIEKT JICKITUI
5 |KopriopaTHBHBIi 8 | 4| 4 1 2  |[IpakTuueckue 3a1aun
POEKTHBIN 0puC
6 mom uucne ¢ 30 u J[OT Martepuans: B LMS
1 Moodle:
- Ipe3CHTAIINS;
- KOHCIIEKT JICKITUI
6 |KoprnoparuBHas 8 | 4| 6 0,5 2  |[IpakTuueckue 3amaun
UHPOPMALIMOHHASL CHCTEMA
YIPaBJICHUS [IpOEKTaMU
cepTudukanmu
6 mom uucne ¢ 30 u J[OT Martepuans: B LMS
1 Moodle:
- Ipe3eHTAIINS;
- KOHCIIEKT JIEKITUI
KonTponbHoe 3aanue no
1 |opoiinenHomy kypcy B LMS
Moodle(uToroBelii TeCT)
05(103| 0,7 3auer
HUTOI'O 72 | 28 | 26 5 (03| 12,7
6 mom uuciae ¢ 30 u /10T 7

Conep:kaHue pa3aesioB TUCHUILUIHHBI:

Tema 1. IIpoexTHOE ynipaBJ/ieHHe B COBPEMEHHO OpraHu3auuu

1.1.BBenenue.

1.2.1lenun, 3a7a4u U CTPYKTypa Kypca.

1.3.IIpoekTsl, mporpaMMsl, HOPT(ETs MPOESKTOB B OpraHU3aALIUH.

1.4.MecTo 1 poJib ynpaBJi€HUsI IPOCKTAMH B YIIPABICHYECKON JEATEIBHOCTH KOPIOPALUH.
1.5.CBs13b cTpaTernyeckoro MEHeKMEHTA U YIPaBJICHUS IPOEKTaMH, IPOrpaMMaMH, MOPTHEIIMU
IIPOEKTOB.

1.6.0pranu3aiiioHHOE BbIJICJIEHUE MPOEKTOB M3 OOIIEro KOHTEKCTa JEATEIbHOCTH KOPHOpAlUU.
[Ipumeps! ynpaBieHus: IPOEKTaMU B POCCUMCKUX U 3apyO0eKHBIX KOPIOPAIUIX.

1.7.TunoBble mpobaeMbl U MPUYUHBI HEYIau peau3alii IPOSKTOB B OPraHU3alIHIH.




1.8.®DakTopkI, BIMUAIONIME HA YCIEX U HEYIa4YH MPOEKTA.

1.9.TpeboBanusi K KpUTEpUSM U OCHOBHBIC THUIBI KpuTepueB. Kputuueckue ¢akTopsl ycmexa
IIPOEKTHO-OPHUEHTUPOBAHHOM NEATEIBHOCTH.

1.10.0cobenHocTd W 3agaud  yOpaBJICHUS IPOCKTHO-OPUEHTUPOBAHHOM JIESITEIBHOCTHIO B
pa3UYHbIX OIPA3/EIEHUSAX U HAa PA3HBIX YPOBHAX YIPABJIECHUS B OpraHU3alHH.

1.11.Ponp m 3amaum BBICIIETO PYKOBOJCTBA, (DYHKIIMOHAIBHBIX PYKOBOJUTENCH, MEHEIKEPOB U
YYaCTHUKOB IIPOEKTOB.

1.12.0pranu3aiuoHHbIie CTPYKTYPHI.

1.13.Mopaenu u MeTO/Ibl YIpaBiI€HUS MOHOIIPOEKTOM.

1.14.®@opmupoBanue TpeOOBaHUH K MPOEKTY U BEIOOP BapUAHTOB.

1.15.JIByx- 1 TpexmepHas KiaacCu(pUKaIrs CETEBBIX MOJICIICH.

1.16.060011eHHBIE AETEPMUHUPOBAHHBIE CETEBBIE MOCIIH.

Tema 2. KopnopaTtuBHasi cucTemMa ynpaBJjieHUs1 IPOeKTaMM

2.1.1enu, 3aga4m, CTPYKTypa KOPIOPATUBHOM cucTeMbl yripasiieHus nmpoekramu (KCVYTI).

2.2 MexayHapoaHble CTaHIApThl IO OLIEHKE 3pEeIOCTH KOPHMOPATUBHBIX CHUCTEM YIPABICHUS
MIPOEKTaMHU.

2.3.ConepkaHue MpoIeccoB W (PYHKUUNU YNPaBICHUS MPOCKTAMU HAa KaXKIOM YPOBHE 3pPEIOCTH
KCVII. IIpumepsL.

2.4.Crparerus BHeapenuss KCVYII B kopnoparuu.

2.5.IlocTpoeHre onTUMaIbHON OPraHU3aluOHHON CTPYKTYpPbI IPOEKTOB.

2.6.AKTUBHAs UE€papXUUECKasi CUCTEMA YIIPABICHUS MMPOEKTAMH.

2.7.Mopenu u METOJIbl arperupoBaHusi 0OOOIIIEHHBIX CETEBBIX MOJIEICH.

2.8.JlnarHoCTHUKA COCTOSIHUS KOPIIOPATUBHOM CUCTEMBI YIIPABIICHUSI IIPOSKTAMH.
2.9.AHkeTupoBaHue.

Tema 3. YnpasJienne noprgeneM nNpoeKToB

3.1.IlopTdens TPOEKTOB KaKk OOBEKT YIPaBICHUS: OCHOBHBIC IMapaMeTpPbl IUIAHUPOBAHUS U
KOHTPOJISL.

3.2.IIporecchl 1 oOpraHu3alMoOHHas CTPYKTYypa YIPaBJICHUs Ha YPOBHE MOPTQEIs IPOSKTOB.
3.3.JIyu4ire mpakTUKH yrpaBieHus noprdenem npoekTos. [Ipumep BeneHus peectpa MpoeKToB.
3.4.MeToapl ONTHMAJIBHOTO PACTIPEICIICHUS PECYPCOB B YIIPABICHUH MTPOSKTAMH.

3.5.3aaun pecypcHOro IIaHUPOBaHUS KOMILIEKCOB padoT.

3.6.0nTUMH3aIHS TT0 CTOUMOCTH.

3.7.2BpucTHYECKHE aITOPUTMBI paclpeieeHus: pecypcoB.

3.8.3a1aun oNTUMAIBHOTO PACIIPEACIICHUS PECYPCOB IO KOMILUIEKCY HE3aBUCHUMBIX padoT.
3.9.Benenue peectpa NpoeKTOB B KOPIOPALIUH.

3.10.Pemrenust MS Project Server.

Tema 4. YnpaBiieHue nporpaMmmamMu

4.1.JIporpamma Kak OOBEKT YIpaBJEHHs: OCOOCHHOCTH, OCHOBHBIE MapaMeTphl IUIAHUPOBAHUS U
KOHTPOJIS.

4.2 Ilpoueccsl M OpraHu3allMOHHAs CTPYKTYpa YIPaBJIEHUS IPOrpaMMaMu pa3BUTHS.

4.3 Ilpumeps! ynpasnerus GeaepaTbHBIMU 1IEJIEBBIMU TPOTPAMMaMHU.

4.4 HauyoHanbHbIE IPOEKTHI: aHAIN3 MOJX00B K peajln3altH.

4.5.Pa3zpaboTKa OpraHu3alliOHHON CTPYKTYpbI YIIPaBJIECHUS IPOrPaMMOil pa3BUTHSL.

Tema S. KopnnopaTtuBHbIii NPOeKTHBINH 0duc

5.1.Ha3nauenue, Mecto, pojb, CTPYKTypa U (YHKIHMH MPOEKTHOro oduca B KOPHOpAlUH.
[Ipouenypa BHeIpeHUs MPOEKTHOTO oduca.

5.2.Metonp! penieHns TUCKPETHBIX 3a/1a4 YIIPABICHUS IPOEKTaMHU.

5.3.MeTto BETBIIEHUIA.



5.4.3a1aum ynpaBleHUs MPOSKTAMH MPU MATKUX 3aBUCUMOCTSIX MEXTy paboTamu.
5.5.Pa3paboTka 1oyioskeHus 0 CO3/JaHUU POEKTHOr0 0(hrca B KOMITAHUH.

Tema 6. KopnopaTuBHasi HHpOpMAIHOHHAS CHCTEMA YNIPABJIEHUS POEKTAMHU
6.1.Ha3nauenue, cTpykTypa, 3aJayd KOPHOpPaTHUBHOW WHGOPMAIMOHHON CHUCTEMBI YIpPaBICHUS
MPOCKTaMHU.

6.2.HopmatuBHO-periiaMmeHTHas Oasa.

6.3.CpaBHUTEIBHBIN aHAJIN3 COBPEMEHHBIX MPOTPAMMHBIX ITAKETOB YIPaBICHHs MpoekTamMu MS
Project, Open Plan Professional, Primavera u qpyrux.

6.4.Pazpaborka smementoB KCVYII B COBpeMEHHBIX MPOrpaMMHBIX CHUCTEMax YIIpaBIICHHUS
npoektamu MS Project, Open Plan Professional, Primavera.

5. Oﬁpa30BaTeJ’lehIe TEXHOJOTUH, B TOM YYHUCJIE€ TEXHOJOIMA IJICKTPOHHOI'O oﬁyqennﬂ H
AUCTAHIIMOHHBbIC Oﬁpa?-OBaTe.]Ibele TEXHOJIOIruHd, HCHOJb3YEMbIC IIPH OCYIICCTBJICHHH
06p330BaTeﬂbHOF0 nmpouecca nmo 1MCIHUIlIJINHE

B nporiecce o0yueHust HCTIOMB3YIOTCS CIISAYIOINE 00pa30BaTeIbHBIC TEXHOIOTHH:

1) AKageMHuYecKas JIEKIMS — T10CJIEI0OBATENHHOE U3JI0KEHHE MaTtepuaia
HpCHOIIaBaTeJICM, paCCMOTpCHI/IC TCOpeTI/I‘-IeCKI/IX U MCTOIOOJIOTHNYCCKUX BOHpOCOB JOUCHUIIJINHBI B
JIOTHYECKH BBIICP)KaHHOU (opme. B mporiecce jekiuu npenoaBareib CTUMYIUPYET CTYIEHTOB K
YYaCTHIO B OOCYXIIEHHH BOIIPOCOB W BBICKA3bIBAHWIO COOCTBEHHOW TOYKH 3PEHHS OOCYKIAeMOMH
npobnemaruku. Llenn u TpeOoBaHMS K aKaJeMUYECKOM JICKIIUK: COBPEMECHHBIN HAyYHBIH YPOBCHb,
I/IH(l)OpMaTI/IBHOCTI), CUCTCEMHOC OCBCUICHUC KIIFOUCBBIX HOH?ITI/II\/JI 158 HOJIO)KGHI/If/'I 110
COOTBETCTBYIOIICH TeMe, 0030p M OICHKAa CYIIECTBYIOIICH MPOOIEMAaTHKH, Jada METOIUYCCKUX
peKOMeHIIaIII/If/'I CTYIICHTaM JJIA I[aJII)HGI\/JIIHeFO I/I3yT-IeHI/I$I Kypca.

IIpakTHyeckoe (ceMHHAPCKOE) 3aHSTHE — 3aHATHE, IIOCBAIICHHOE IPAKTHYECKOU
OTpa6OTK€ y CTYI[eHTOB KOHerTHBIX YMCHI/Iﬁ 1N HABBIKOB HpI/I I/IBy‘-ICHI/II/I JUCHUIIIINHBI,
3aKpEIUICHUIO TIOJIYYCHHBIX Ha JICKIMM 3HAHWW W OLICHKE pPE3yJIbTaTOB OOydYEHHUS B Tpoliecce
TEKYIIEero KOHTPOJIS.

Ha mnepBoM mpakTHyeckoM 3aHSATHM B BBOJHOW 4YacTH JaeTcsl TEpBOE IEIOCTHOE
Hpe}ICTaBJ'ICHI/IC O OUCHUIIIINHEC. CTy,)I@HTLI 3HAaKOMATCA C Ha3HAUYCHUEM U 3aJadyaMHu JUCIUIIIINHBI,
e€ poJbI0 U MECcTOM B 0Opa3oBaTelbHOH mporpamMMme. [Ipu 3TOM 03BYyUMBAIOTCS METOJUYECKHE U
OpFaHI/ISaHI/IOHHI)Ie OCO6CHHOCTI/I pa6OTBI B paMKax )IaHHOI\/'I JUCHUIIIIMHBI, a TAK)XXC JacTCA aHaJIu3
peKOMeHayeMOl yueOHO-METOIUYEeCKO muTepaTyphl. [IpoJomKUTEN HOCTh BBOJHOM YacTH
cocraBisieT He 6onee 10-15 MunyT.

[Tpu mpoBeneHUU MPAKTUYECKUX 3aHATHA HCIONB3YIOTCS TaKWe MHHOBAIMOHHBIE METObI
oOydeHusi, Kak Juanor-codbecenoBaHue, KOJJIEKTMBHOE OOCYXJICHHE TEMaTHYECKUX BOIPOCOB,
pa3bop MPaKTUYECKUX CUTYyallMid, HOPMATUBHBIX JOKYMEHTOB, TEOPETHUECKHX M METOJUYECKUX
ACIICKTOB I1I0 TEéMaM OUCIIUIIJIINHBI. O6CY)K)I€HI/IC U OICHKAa HpaBI/IJ'II)HOCTI/I BBITTIOJIHCHHBIX
pa3IMYHOTO THUMA 33/JaHUN, yKa3aHHBIX B (JOHIE OILIGHOYHBIX CpEJICTB pabodeil Mporpammel,
MIPOU3BOIUTCS KOJUICKTUBHO CTYJICHTAMH I10]] PyKOBOJICTBOM IPETIOIaBATEIS.

KoncynbTanum — BuUI y4eOHBIX 3aHATHH, SBISIONIUMECS OTHOM U3 (GOpM KOHTPOIS
CaMOCTOSITEITEHOW pabOTHI CTYJACHTOB B TeueHHE ceMecTpa. Ha KOHCyNmbTalUsaX 1O WHHIIMATHBE
CTYJICHTOB PAacCMaTPUBAIOTCS W OOCYXIAIOTCA pa3UYHbIE BOMPOCH TEMATUKH JUCIMILTUHBI,
KOTOPBIC BOBHUKAIOT Y HUX B ITPOIIECCE CAMOCTOSTEIHLHON PabOTHI.

B npouecce 00ydeHuss UCMOIB3YIOTCS CIEAYIOUIME TEXHOJIOTHH IEKTPOHHOIO O0Y4YeHUs U
JTMCTAaHIIMOHHBIE 00pa30BaTeIbHbIE TEXHOJIOTHH:
JuexTpoHHbIi yHHUBepcuTeT Moodle SApI'Y, B KOTOpOM IPUCYTCTBYIOT:
- 3aJaHus U1 CaMOCTOSITeNIbHOW pabOoThl 00y4aroIUXCsl O TeMaM AUCLUUIUINHBL;
- CPEICTBA TEKYILIEro KOHTPOJIS yCIEBAEMOCTH CTYAECHTOB (TECTUPOBAHUE);



- NIPE3eHTalWH U TEKCTHI JIEKIUN IO TeMaM JUCLUILINHBL;

- MPeACTaBIIeH CIHUCOK YYeOHOU TUTEepaTyphl, PEKOMEHyeMOH JJisi OCBOSHUS TUCIIUTLIINHBL;

- mpezacraBieHa wuHpopMmanus O QopMe U BpPEeMEHHM IMPOBEICHUS KOHCYJIbTAUUW IO
JTUCHUILIMHE B PEXKUME OHJIANH;

- mocpencTtBoM  (GopyMa  OCYIIECTBISIETCS  CHHXPOHHOE M (WIM)  aCHUHXPOHHOE
B3aMMOJICHCTBHE MEXIy OOYy4YaroIIMMHUCS W TpenojaBaTeleM B paMKax H3y4YCHHUs
JUCLUTIIUHBL.

6. [lepeyeHb JIMIEH3MOHHOTO0 W (WJIHM) CBOOOJHO PACHPOCTPAHSIEMOr0 MPOrPaAMMHOIO
o0ecrieyeHusi, HMCHOJb3yeMOro MPH OCYUIECTBJIEHHMH O00pPa30BaTeJbLHOI0 Mpolecca 1o
AUCHUILINHE

B mporecce ocymiecTBieHUs: 00pa3oBaTeILHOTO MPOIecca MO AUCIUILTUHE HCTIONIBb3YIOTCS
1) nns QopmMupoBaHUS MaTepHaOB ISl TEKYIIErO0 KOHTPOJISA YCIIEBAEMOCTH U IPOBEICHUs
MIPOMEKYTOUHOW aTTeCTaIMH, A5 OPMUPOBAHUS METOJUIECKUX MATEPUAIIOB 110 TUCIUILINHE:

- mporpammbl Microsoft Office;

- Adobe Acrobat Reader DC.

7. IlepeyeHb coBpeMeHHbIX MNpodecCHOHANBHBIX 0a3 [JaHHBIX W HH(OPMALMOHHBIX
CIPABOYHBIX CHCTEM, HUCIOJIb3yeMbIX MPH OCYLIECTBJEHHH 00Pa30BaTeJHLHOI0 Mpolecca Mo
AUCHUILINHE (TIPU HE00X0AUMOCTH)
B mporiecce ocymiecTBieHus 00pa30BaTeIbHOrO Mpolecca Mo AUCUUIIINHE UCIOIB3YIOTCS:
ABTOMaTu3upoBaHHas  OubnuoreuHo-uHpopmarmonHas  cucreMa  «bYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
[TporpamMmmHoOe obecrieueHue:
- onreparoHHas cuctemMa Windows;
- mporpammsl Microsoft Office;
HudopmalinoHHbIE CIIPABOYHBIE CUCTEMBI, B T.4. IpodeccnoHanbHble 0a3bl TaHHBIX:
- cripaBoyHas npaBoBas cucreMa KoncynbsrantlIntoc.

8. [lepeyeHb  OCHOBHOWi M  JONMOJHHUTEJLHOH  Yy4eOHOW  JUTepPaTypbl, pecypcoB
HH(POPMALMOHHO-TEJIEKOMMYHUKAUMOHHOH ceTn «UHTepHeT» (IpHM HEOOXOAUMOCTH),
PeKOMEeHIyeMbIX JJIsl OCBOCHUS TUCHMILIUHBI

a) OCHOBHasl JIUTepaTypa:

1. CoBpemeHHBIE€ MPOOJIEMBl PETUOHATIBHOIO YIpaBieHHs MpoekTaMu. OTpacieBoi acmekT
[DnexTponHbIit pecype] : xowtektuBHass MoHorpadus / O.A. BopucoBa [u ap.]. — DJEKTpoH.
TeKkcToBble JaHHble. — M. : Hayunslii koncynasrant, PAHXul'C, 2016. — 168 c. — 978-5-
9908478-4-2. — Pexwum noctyna: https://www.iprbookshop.ru/75349.html

2. TumnoBsle perieHus B ynpasieHuu npoektamu [DnektpoHHbli pecype] / [1.K. Bacunbes [u
ap.]. — DOnekTpoH. TekcToBbie manHbie. — M. : UITY PAH, 2003. — 75 ¢. — -. — Pexum
nocryma: http://www.iprbookshop.ru/8522.htm.

0) AOMOJIHUTEIbHAA JUTEpPaTypa

1. bproxanos, /1. }O., OcHoBbI ynpaBienust mpoekToM: yued. mocooue / JI. FO. bproxanos,
n. A. JHoamaroBuy;  Spocn. roc. yH-T, Spocmasns, Apl'Y, 2016, 187c.
http://www.lib.uniyar.ac.ru/edocs/iuni/20160807.pdf.

B) pecypcsol cetu « MHTEpHET»

1. DnexTpoHHBIH Karajuor HayuHnoit 6ubnuoTexku SApl'y
(http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php).

2. DnextponHas oubimoreunas cucrema (ObC) uznarenscra «tOpaiit» (https://urait.ru).


http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
https://www.iprbookshop.ru/75349.html
http://www.iprbookshop.ru/8522.htm
http://www.lib.uniyar.ac.ru/edocs/iuni/20160807.pdf
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

3. DOmnektponHas  Oubnmoreunas cucrema (OBC) wm3parenbctBa  «lIpocmekTy»
(http://ebs.prospekt.org).
4. Hayunas snekrponnas oudmuorexa (H2B) (https://www.elibrary.ru).

9. MaTepua/ibHO-TeXHUYECKasl 06a3a, HEOOX0UMAs 1J15 OCYLIeCTBJIEHHSI 00Pa30BaATEIbHOTO
npoiecca no ANCHUIINHE

MarepuanbHo-TeXHHUYECKass 0aza, HeoOXoaumas JJsi OCYIIECTBIICHHS 00pa30BaTEIbHOTO
npoliecca 1Mo AUCIUILTAHE BKIIOYAaeT B CBOM COCTAB CIEIHATbHBIC ITOMEIICHHS:

- y4eOHbIC ayJUTOPUH ISl IPOBEICHHSI 3aHSATHH JICKIIMOHHOTO THIIA;

- y4eOHBIC ayTUTOPHUHU JJISl IIPOBEJCHHS MTPAKTUYCCKHUX 3aHIATUN (CEMHUHAPOB);

- y4eOHbIC ayJTUTOPUH ISl IPOBEICHHS TPYIIIOBBIX U HHIAMBUIYaIbHBIX KOHCYIIbTAIIUN;

- yueOHbIC ayTUTOPUU JIISl TPOBEINCHHS TEKYHIET0 KOHTPOJIS M HPOMEKYTOUYHOU
aTTeCTalluH;

- MOMENICHUS JIJISl CAMOCTOSTEIILHON paOOThI;

- IOMEIICHHUS ISl XPaHEHHS U MPO(PHUIAKTUIECKOr0 OOCITYKHBAHUS TEXHUYECKUX CPEICTB
o0OyueHusl.

CrenuanbHble TMOMEIICHUS YKOMIUICKTOBAHBI CPEICTBAMHU OOYYCHHUSI, CIIY)KAIUMH IS
NpeCTaBICHUs yu4eOHOM HHPOPMAIIMU OOJIBIIION ayIUTOPHH.

[TomemeHns: Isi CaMOCTOSITENBHOW PaOOThl OOYYArOIIUXCS OCHAIICHBI KOMITBIOTCPHOM
TEXHUKOH C BO3MOXXHOCTBIO TOIKIIOUCHHsS K ceTd «VHTepHeT» M oOecreueHHeM J0CTymna K
AJIEKTPOHHON MH(pOpMaImoHHO-00pa3oBaTenbHoi cpeae Apl'Y.

ABgToD:

npodeccop kadeapbl ympaBleHUS U
MpeANPUHUMATENIBCTBA, J1.9.H. N.A. JlormaToBu4
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IIpunoxenne Nel k paGoueii nporpamMme AU CHHUIIIMHBI
«®opMupoBaHHe 0TPACJIEBbIX KOPIOPATHBHBIX CHCTEM YNPaBJICHUSA
NPOEKTAMM»

DoH/1 OLIEHOYHBIX CPEACTB
JJIS1 IPOBe/IeHNs] TEKYylIel ¥ MPOMeKYTOUYHOI aTTeCTAlIMU CTYIeHTOB
o AUCHUILINHE

1. TunoBble KOHTPOJIbHBIE 32/IaHUS WIH UHbIE MATEPHAJIbI,
He00X0AUMBbIe VIl OLleHKH 3HAHNH, YMeHUi, HABHIKOB U (MJIM) ONBITA 1eATeIbHOCTH,
XapaKTepu3yIIuX 3Tanbl ((OPMHUPOBAHUSA KOMIIETEHIUI

1.1 KoHTpoJibHBbIE 3aJaHUSI U HHbIE MATEPHAJIBI,
HCIoJIb3yeMble B Mpolecce TeKyuleil aTrecTaluu

Tema 1. IIpoekTHOE ynipaBJieHHe B COBPEMEHHOH OPpraHu3alumn
Bonpocsl iuckyceun:
1. TloHsATHS MpOEKTa: OCHOBHbIE BAPUAHTHI U MOAXO/bI (LLIKOJIBI).
CpaBHeHUE MOHATUH «IIPOEKT», «IIPOrpaMMay U «TEKYIas orepanoHHas
JEATEIBHOCTD.
O yHKIHUOHAIBHBIN ITOAX0/ K TPAKTOBKE POEKTA
«Bxom» npoekTa u ero cofepKaHue.
«BBIX0J1 IpOEKTa» U €ro coJiep:KaHue.
BHenHee nanbHee orpaHMYEHUE IIPOEKTA.
Bueunee OnmkHee orpaHUYEHUE TIPOEKTA.
BHyTpeHHue orpaHuyYeHMs NPOEKTA.
Pecypchl npoekTa U UX XapaKTepUCTHKU.
10 CucrtemHasi TPaKTOBKA IPOEKTA.
11. OcHOBHBIE XapaKTEPUCTUKHU MPOEKTA U UX CYIIHOCTb.

N

©OoN AW

KpuTeplm OLCHKH OTBE€TOB HAa BOIIPOCHI (}]HCKyCCI/lﬂ):

OI_IGHKa «OTJIMYHO» BBICTABJIACTCA, €CJIM OTBCTHI HA BOIIPOCHI JAHBI B ITOJIHOM o0beMe M Ha
BBICOKOM TCOPECTUUYCCKOM YPOBHC, H3JIOKCHHUC MaTCpHajia JIOTUMYHOC, ApTYMCHTHUPOBAHHOC, C
OHOpOP’I Ha IICPBOUCTOYHUK.

OHGHK& «XO0pOo1mo» BBICTABIACTCA, €CJIM OTBCTBI HAa BOIPOCHI COJACPKAT HCIPHUHUOUITUAJIBHBIC
MOT'PpCIIHOCTH.

OHGHK& «YOOBJICTBOPUTCIIBHO)»  BBICTABJIACTCA, €ClIM B  OTBETAX ObLIN JOMYIICHBI
MPUHIUITHAIIBHBIC OIJ_II/I6KI/I, BBISIBJICH HEBBICOKHI YPOBCHB BJIaJICHUA MaTCPUAIIOM.

OHGHK& «HCYIOBJICTBOPUTCIILHO» BBICTABJISICTCA, €CJIIM OTBCTBI HE COOTBCTCTBYIOT IapaMEcTpam,
MMPUBCACHHBIM BbIIIC, NI CTYACHT OTKA3aJICA OT BbIIIOJIHCHUS 3aJaHU.

Keiic

SpocnaBckoe mpeanpUATHE IO MPOU3BOJACTBY JaKOKpacouHblx uznenuit AO «Pycckue
KpacKu» BEJET TIEeperoBopbl ¢ HeMeukod ¢upmoil Toro »xe npoduias O CO3/JaHUU
COBMECTHOTO MpPEINPUSATHS IO BBITYCKY HOBOIO acCOPTHMMEHTa TNPOJYKIMH Ha 0Oa3ze
HEMELKOW TeXHoJoruu. B kauecTBe BKIaga B YCTaBHBIM KamuTal HEMENKas CTOpOHA
npeylaraeT cBoe 00OpyJIOBaHME U MPOCHT POCCUHCKYIO CTOPOHY OIUIATUTh NPOEKTHBIE
paboThl MO BHEIPEHHIO HOBOM TEXHOJIOTUU. TEXHOJIOTMYECKHH MPOEKT NOJKEH BKIIIOYaTh U



OpPraHU3alMOHHBIA TPOEKT, CTOMMOCTb pPa3pabOTKU KOTOporo cocramisger okono 20 %
CTOMMOCTH Bcero npoekTa. CaM OprupoeKkT JODKEH COCTOSATh U3 IBYX YacTe:

1) opranuzauus TpyJga, DpPOM3BOACTBA U  YIPaBIEHUS B  I[POEKTUPYEMOM
IPOM3BOJCTBE, BKIIOYAs pacyeT YHUCIEHHOCTH M MNpo(ecCHOHaNIbHO-KBAIN(UKAMOHHOTO
COCTaBa KaJpoB, pa3pabOTKy IITATHOTO pacUCaHUsl, CUCTEMBI OILIATHI TPYya U T.IL.;

2) opraHu3anus cOOCTBEHHO BHEAPEHMsI HOBOM TEXHOJIOIMH, BKJIIOYAs paclipe/iesieHue
o0si3aHHOCTEH, rpaduKn o0ecTIeYeHrs], MOHTaXKa, 3aIlyCKa U OCBOCHHUS, B TOM YHCIIE MOJTOTOBKY
KaJ[pOB U T.II.

B Xxone mneperoBopoB YYacTHHKM C POCCHUMCKOM CTOpPOHBI BBIpa3sWM COMHEHHE B
1eJ1eCO00Pa3sHOCTH  pa3padOTKU OPriIpoeKTa HEMELKUMH CHelMaIucTaMi, HMes B BUAY
cnenu(uKy CHCTEM OIUIaThl TpyJda, MNpodecCHOoHANbHO-KBAUIN(UKAMOHHBIX CTPYKTYp U
Tapu(HBIX CETOK, a TAKXKE 3aKOHOJATENIbHBIE U JPyrue HOPMBbI, PEryJIMpyIOLINe OpraHu3aluio u
omnary tpyaa B Poccun. UTo ke KacaeTcs BTOPOM 4acTU OPripoeKTa, TO TYT IPeAJIaraioch
BOOOIIE OOOHTHCH 0€3 Hee M peluTh Bce B pabodyeM MOpsAKEe Ha OCHOBE COINIACOBAHHBIX
rpaduKoB.

Hemeukass cTopoHa BbICTyNMJIa C KaT€rOpUYECKMMM BO3paXKeHUsMU. B kauecTBe
Haubojee BECOMOIO apryMeHTa BBICKA3bIBAIMCh COMHEHHUS B CBOEBPEMEHHOM U IIOJIHOM
OCBOCHMU TIPOEKTHBIX MOILIHOCTEH HOBBIM MpPEANPUATHEM NpU OTCYTCTBUHU JETalIbHO
IpOpadOTaHHOTO OPrIPOEKTa U JOJKHOIO OOECHEeueHHsl €ro peajaus3ally, 4TO, B CBOKO
ouepeslb, MOIJIO PACTIHYTh Ha HEOIPEICNIEHHbI CPOK OKYNAaeMOCTh BCEro IpOEKTa U
IOCTaBUTh, TakuM oOpa3oM, moj coMHeHHe ero 3ddexkTuBHOCTh. [laHHBIH aprymMeHT
npefcTaBuTeNiel  HeMeukodl  Qupmbl  moOKosiebam  MHEHHE  OTAENbHBIX  CIELUAINUCTOB,
y4acTBOBABLUIMX B IEPErOBOpaX C POCCUHCKON cTOpOHBI. lleperoBopsl ObLIM BpEeMEHHO
npuoctaHoBieHsl. Ha coBere nupektopoB AO mnpu oOcykaeHHH TpeOOBaHUM HEMELKOH
(GupMbl MHEHUSI pa3JICIUIIUCh.

Bam nmpemnaraercs onpeaeJIMTh M ApryMeHTHPOBAHO 00OCHOBAaTh COOCTBEHHOE
OTHOIIEHHE K 3TOH mpobineme. Ecnum BaM W3BECTHBI MOJOOHBIC MPENEICHTH B pealH3aluu
COBMECTHBIX HHHOBALMOHHBIX ITPOEKTOB, TO IPOAHATU3UPYNUTE U UX.

Kpurepum ouenku keiica:

5 — CTyzIeHTOM BBISIBIICHBI BCE IPUUMHBI, CO3/JaBIICHCA CUTYallUH, IPEAJIOKEHBI ITyTH PEIeHUS,
MIPOAHAIIM3UPOBAHBI TOCIIEICTBUS IPUHUMAEMBIX PEIICHUM.

4 — CTyZieHTOM BBISIBJICHBI IPUYMHBI, CO3JABIICHC CUTYaIlH, IPEIJIOKEHBI IIyTH PEIIEHUs, HO
HE MIPOAHATIM3UPOBAHBI TOCIIECTBUS IPUHUMAEMbBIX PEIICHUM.

3 — CTy]lGHTOM BbBISIBJICHBI HC BCC IMPHUYMUHEL, COSHaBmCﬁCﬂ CUTyallr, NPCIIOKCHBI IMYTHU
pELIeHus], HO HE MPOAHAIN3UPOBAHBI TOCIIEICTBUS IPUHUMAEMBIX PEIICHUM.

2 - CTYZIGHTOM HEC BBIABJICHBI IIPUYNHBI, COSI[&BHIGI\/’ICﬂ CUTyaluu, IMPEAJIOXKCHBI IMYTU PCUICHUA,
HO OHU HOCST (PparMeHTapHBIN XapakTep U HE COOTBETCTBYIOT CIOXKHBIIEHCS CHUTyalllMH, HeE
MMpOoaHAJIU3UPOBAHBI TOCICACTBUSA TPUHUMACMBbBIX pemeHHﬁ.

Tema 2. KOpHOpaTHBHaﬂ CUCTEMA YIIPABJCHUSA NPOCKTAMU

Bonpocsl iuckyceumn:

Buenpenue u pazsutue KCVYII;

AHanuTHuecKas U METOJ0JOTnYecKasi IOMOIIb PYKOBOJAUTEISM IPOEKTOB;
Opranusanus o0y4eHHs IepCOHANa U MEHEAKEPOB;

Benenue apxuBoB IpOEKTa, HAKOIIJIEHUE ONBITA KOMIIAHWH;
AnmunuctpupoBanue u nogaepxka UCVYII;

IToaroToBKa OTYETOB O IMPOEKTAX PYKOBOJCTBY;

VYipasieHue pecypcaMu B IIPOCKTax.

NogakowdE

Kpurtepun oieHKH 0TBETOB Ha BONIPOCHI (IMCKYCCHS):


http://mahamba.com/ru/informacionnaya-sistema-upravleniya-proektami-isup

OLIQHKa «OTJIUYHO» BBICTABJISCTCS, €CJIM OTBCTBI HAa BOIPOCHI JaHbI B ITOJHOM 00beMe U Ha
BBICOKOM TEOPETUYECKOM YpPOBHE, M3JIO)KEHHE MaTepuaja JOTMYHOE, apryMEHTUPOBaHHOE, C
OIIOPOM Ha MEPBOUCTOYHUK.

OneHka «XOpOIIO» BBICTABIAETCS, €CIM OTBETHl HAa BOIPOCHI COJAEpPXKAT HENPUHLUIHAIbHbIC
HOTPELIHOCTH.

OneHka  «yIOBIETBOPUTEIBHO»  BBICTABISIETCSA, €CIM B  OTBETaxX ObUIM  JOIYILIEHbI
MMPUHIUITHAIIBHBIC OIJ_II/I6KI/I, BBISIBJICH HEBBICOKH YPOBCHB BJIaJCHHUA MAaTCPHUAIIOM.

OneHka «HeyI0BJIETBOPUTEIBHO» BBICTABIISAETCS, €CIIM OTBEThI HE COOTBETCTBYIOT IapaMeTpa,
MMPUBCACHHBIM BbIIIC, WJIA CTYACHT OTKA3aJICA OT BBIIIOJIHCHUA 3aaHU.

JejioBasi cuTyanus

Curyanus 1
Bam HemocpencTBEHHBIM HayallbHUK, MUHYS Bac, JAaeT 3aJaHUE BallleMy IOAYHHEHHOMY,
KOTOPBI Y€ 3aHAT BBINOJIHEHUEM CpPOYHOW paboThl. Bbl M Ball HAYaJbHUK CUUTAETe
CBOM 33/I1aHUSl HEOTJOXHBIMHU. BpiOepurte Hamboliiee nprueMieMblii BApHAHT PELICHUS:
A —cTporo mpuiepXKuBaThCs ~CyOOpAMHAIIMKM, HE OCHapuBas pelIeHHEe HayalbHHKA;
IPEJIOKUTH MOJUUHEHHOMY OTJIOXUTh BBIIOJIHEHHUE TEKYILEH paboThI;
b — Bce 3aBUCHUT OT TOro, HACKOJIFKO aBTOPUTETEH B BAIIIUX IJ1a3aX HAYallbHUK;
B — BeIpazuth cBoe Hecoryiacue C peUIeHHMEM HayalbHMKA; IPEIyNpeAuTb €ro O TOM, 4YTO
BIIpEIb B TaKuUX choy4yasx OyJIeTre OTMEHSATh €ero 3a/JaHus, MOpy4YeHHbIC BallleMy
MOAYUHEHHOMY 0€3 Balllero Coriacusi;
[ — B wuHTepecax [ena OTMEHUTh 3aJlaHHE HauyalbHUKA M MPHUKA3aTh MOAYNHEHHOMY
MIPOJIOJDKATh HAYaTyI0 paboTy.

Curyanus 2

TBOpuUeckuil, TPaMOTHBIA CHELUAIUCT HE MOXKET NOJYMHUTHCS CYILIECTBYIOIIEMY PEXKUMY
paboThl: BOBpeMsl HAuMHATH CBOWM pabounii AeHb. YacTo omaszapiBaeT. ITO CBSA3aHO C €ro
NCUX0(U3HOIOTHUYECKUMHU OCOOeHHOCTAMU. ONHAaKo Kak pabOTHHUK OH MPOCTO HE3aMEHUM.
JleficTBHS pyKOBOIUTEIS:

A — 0OBSBUTH BBITOBOpP, MPHUHITH PEIIMTEIbHBIE MEpPHI AJSl YCTAaHOBJICHMS KECTKUX PaMOK
MOBEJICHUS BIUIOTH JI0 YBOJILHCHHS;

b — BBIICHUTH IPUYUHBI OTIO3/IAHUH, IPEATIOKUTH IEPEUTH Ha ONTUMAIIBHBIN PEXUM paboThI;

B — ocTaBuTh BCE KaK €CTh;

I' — npeanoXuTh  KOJJIEKTMBY  OpPraHM30BaThb TBOPYECKYK TIpynmy s CO3JaHUs
VHHOBAIMOHHOW CPEJIbI.

Curyanus 3

IToqunHEeHHBI UTHOPUPYET YKa3aHUS PYKOBOIUTEIS, JEJAET BCE IIO-CBOEMY, HE UCIIPABIIAET
TOTO, Ha 4TO eMy yKa3ainu. Kak 1oyskeH BecTH ce0s pyKOBOJIUTENb:

A — pa3o0OpaTbcsi B MOTHBaxX yIOpCTBA U, BHIS HX HECOCTOSITENHbHOCTh, MPUMEHHUTH
OOBIYHBIC AIMUHUCTPATUBHBIE MEPHI, HE TEPSAS BPEMEHH Ha Pa3rOBOPHI;

b — B wuHTepecax nema mocrapartbca TNepeyOenuTh, pPacloNOXKUTh K cebe, HaCTPOUTh Ha
0JIarONPUSITHBINA JIEJIOBOM KOHTAKT B JaJIbHEHIIIEM;

B — mpexnae Bcero momeITaThCs BO3JACHCTBOBaTH Ha COTPYIHHMKA 4Yepe3 aBTOPUTETHBIX IS
HETO WICHOB KOJUIEKTHBA;

I' — cHayana mogymars 0 TOM, YTO 3aBUCHUT OT ITOBEICHUS PYKOBOIMUTENSA, HE JIEJIAET JIM OH
caM omuOOK, a Yy 3aTeM BBISICHUTh, B Y€M IpaB W HE TPaB ITOT MOTINHEHHBIH.

Curyanus 4

B yxe cnoxuBmielics opraHu3aluu, rie UMeeTcs KOHQIMKT MEXAY ABYMS FPYHNIHUpPOBKAMHU
[0 TIOBOJY BHEAPEHHs HOBILIECTB, MOSBISAETCS HOBBIM pykoBoautenb. Kakum obOpasom, mo
BallleMy MHEHHIO, OH JOJDKEH pa3peliuTh UMEIOIIUNCS KOHQIUKT?

Bribepure 0JHO 13 BO3MOXKHBIX PELICHUI:



A — wHe oOpamas BHUMaHHMS Ha CONPOTUBIEHHE HOBOMY CTHJIIO pabOTBl CTaporo
HayaJbHUKA, OMUPAsCh HA CTOPOHHUKOB IPOTHUBONOJIOXHON TIPYNIMPOBKHU, BECTH padoOTy MO
BHE/IPCHUIO HOBIIECTB, HE BOBJEKASCh B KOH(IMKTBHI, BO3JCHCTBYS Ha MPOTHBHUKA CHIION
CBOETO NIPUMEDPA;

b — B mepByro ouepenp MOMBITATHCSA pa3yOeaWTh M NPUBJIEYh HA CBOIO CTOPOHY T€X, KTO
BBICTYNAaeT NPOTHB WIM HE COIVIAILACTCS C HOBOBBEJECHMSAMH, XOYeT paboTaTh 10-CTAPOMY;

B — mnpexne Bcero B pemieHMH KOHQUIMKTAa ONMUPAaTbCs HA TeX, KTO IMOJJIEPKUBACT
PYKOBOIUTEILS;
[' — mocrapaThCsi TPUMHUPUTH CTOPOHHHMKOB CTaporo M HOBOTO CTHJIEH paboTHl IyTeM

IMOCTaHOBKM HOBBIX ICPCIICKTHBHBIX 3aI[aHPII>i, nmoaAcpIKUBasd JIYUHIUMC TPYAOBBIC TpaaWLIUA
KOJUICKTHBA U OTBEPrasa yCTapCBUIMC, KOCHBIC U BPCAHBIC IJId JICJ1a.

Curyauus 5

Bam  moguMHEHHBIM, MHHYS ~Bac, BBIXOJUT HA  BBINIECTOSAIIETO  HaydaJlbHUKA C
NPEUIOKEHUSIMU TI0 ONTUMHU3AaUU PaboThl. Bel 00 3TOM y3HaeTe OT CBOEro HadaIbHHKA.
Bamm nevictBus:

A — BBI3BATh MOJYMHEHHOTO W CEPHE3HO IOTOBOPUTH O HEIOIMMYCTUMOCTH TAKOTO PEIICHUS
BOIPOCOB BILIOThH JI0 YBOJIbHEHUS;

b — moroBopuTh ¢ HauyaJbHUKOM IO TIOBOJY MPEAJIOKEHUN, HE 3a0CTpsis BHUMaHHE Ha
aBTOPE MPOOJICMBI;

B — He pearupoBaTh Ha CUTYyaIMIO, OTKJIOHUTH PEIICHHE;

[' — BBISICHUTH TNPHUYMHY TaKOro MOCTYNKa W I€Nib, KOTOpas MpU HTOM IpeciieoBaIach.
[TompITaThCS HAJMAAUTh KOHCTPYKTHBHYIO aTMOC(epy B KOJUICKTHBE.

Curyauus 6

[Tocne peopranuzany BaM HEOOXOAMMO IEPEKOMIUIEKTOBAaTh B KOJUIEKTHUBE psfl pabodmx
TPYIIl COTJIACHO HOBOMY INITaTHOMY pacnucaHuio. Kakod myTb BbI m30epere:

A — BO3bpMeTECH 3a JIeJI0 CaMM, U3YUHUTEe BCE CIIUCKU KaHAWAATOB, IPEAJIOKUTE aIMUHUCTPALIUU
CBOM IIPOEKT I'PYIII U UX PYKOBOJIUTENEH;

b — npeuiokuTe pemuTh 3TOT BONPOC OTAETY KaJApOB: 3TO ero paboTa;

B — cobepere Bech  koiiekTuB. Bo  u3bexxaHne — KOH(JIUKTOB  NPEMJIOKUTE
3aMHTEPECOBAHHBIM JIMLAM T10/1aTh CBOM MPEAJIONKEHMs MO COCTaBy IpyMIl. 3aTeM o0cyanuTe
UX Ha cOOpaHHM KOJUIEKTHBA,

I' — BHayane Oyzaere 00CYX AaTh BOIPOC O MPEACTOoALIeH paboTe 3TUX TPYII CO CEeHUAINCTaMU
U PYKOBOJIUTEISIMH.

Curyanus 7

[Ipu pacnpeneneHuu MNpPEeMUl HEKOTOpPbIE COTPYAHUKH KOJUIEKTHBA TMOCUUTANM, YTO HUX
HECITPaBeUTUBO 000N, M OOPATIIIMCh K BaM C Kajo0o0i. UTO BBl OTBETHUTE:

A — ckaxeTre, YTO MPEMHH DPACIPENCSIIOTCS U YTBEPKAAOTCI B COOTBETCTBHH C NPUKA30M
PYKOBOJUTEIIS,

b — ycnokoute COTpyOHUKOB, MOooOemIaB, YTO OHMU TMONydyaT MPEMUIO0 B CIEIYIOIIUN pa3s,
€CJIM 3aCIyXKaT;

B — mocoBeryere HEIOBOJNBHBIM OOpAaTUTHCS B COOTBETCTBYIOIIMH FOPUIMYESCKHA HIIN
po(COI03HBIN OpraH.

Curyanus 8

B komrexktuBe 0CBOOOXKIAETCA MECTO 3aMECTUTENs HadanbHHMKA. Cpenn WIEHOB TIPYIIIbI
CYIIECTBYET HECKOJBKO peajbHBbIX IPETEHJACHTOB Ha JIaHHYIO JOJDKHOCTh. Koro BeIOpaTh
PYKOBOJUTEIIIO:



A — PYKOBOJIUTENh NMPUHUMAET PEIICHUE CAMOCTOSTEIbHO, 0e3 00CYXIEHHUSI C KOJICKTHBOM.
BeiOupaet Toro, KTo 60Jsiee UCIIOJIIHUTENEH, TOCTYLIEH U He 001a1aeT MHUIIMATUBOM, T. €. TAKOr0
YeJI0BEKa, KOTOPHIM MOJKHO JIETKO VIPaBIATh M KOTOPBIK HE OYIEeT COCTaBIATH €My
KOHKYPEHIINIO;

b — nmpussare pemenue camoMmy oueHb TpyAaHo. Iloatomy Oyner oOTTArMBaTh AENO H,
BO3MOYHO, >KJaTh MOMOIIM CO CTOPOHBI (MHEHHE KOJUIEKTHBA WJIM yKa3aHHME BBIIIECTOSILEro
PYKOBOIUTEA);

B — pykoBoauTens 1eHCTBYET B COOTBETCTBUU C AEMOKPATUYECKUM CTUJIEM;

Kpurepum oueHku 1eJI0BOM CUTYalMH:

5 — CTyIeHTOM BBISIBIIEHBI BCE IPUUMHBIL, CO3ABIICHCS CUTYallUH, IPEAJIOKEHB] IIyTH PELIEHUS,
[IPOAHAIU3UPOBAHBI [TOCIIEACTBUS MPUHUMAEMBIX PEIICHHIA.

4 — CTyieHTOM BBISBJIEHBI IPUYMHBI, CO3AABILENHCS CUTYallH, IPEUIOKEHBI IIyTH PELLIECHUs, HO
HE MPOoaHaATM3UPOBAHbI OCIEACTBUS IPUHIUMAEMbIX PEIICHUN.

3 - CTYI[CHTOM BbBISABJICHBI HC BCC€ IIPUYHHBI, COBI[aBHlefICSI CUTyalluu, HPCIJIOKCHBI ITYTHU
peleHus, HO He MPOoaHaIM3UPOBAaHbI MOCIEICTBUS IPUHUMAEMbIX PEILICHUH.

2 - CTyieHTOM HE BBISIBIICHBI PHUYMHBI, CO3AABIICHCS CUTYallUH, PEII0OKEHbI ITyTH PEIICHUS,
HO OHU HOCAT (PparMEeHTApHBIN XapaKTep U HE COOTBETCTBYIOT CJIOXHUBIICHCS CUTYyalllud, HE
MMpOoaHAJIU3UPOBAHBI TOCICACTBUSA NPUHUMACMBbBIX pemeHI/Iﬁ.

Tema 3. Ynpasienue noprdesem npoekTon

TecT ¢ oTBeTaMH Ha TeMY yNpaBJieHHe NPOEeKTAMHU

O6o3HaueHus:

«+» - IpaBUJILHBIN BapHAHT OTBETA

«-» — HETIPaBWJIbHbBIN BapUaHT OTBETA

1. Boibpams mepmun 0na xomopozo 0amo onpeoeienue: «euaoeney npoekma u 0yo0yuwull
nompebumenv e2o pe3yibmamosy

- luBecTop nmpoekra

- KoopaunanuonHsliii coBeT

-Kyparop npoekra

-Komanna npoexra

-Komanja ynpaBieHus npoeKTomM

-PykoBoaurens npoekra

-IToTpeOuTenu mpoaykTa NpoeKkTa

-MHunmarop npoexra

+3aka3uuk npoexTa

2. Cemesoii epaghuk npoekma npeoHasHayeH 014

+ympaBieHus 3aTpaTaMi BPEMEHHU Ha BHIITOJIHEHHE KOMIUIEKCa paboT MpoeKTa
-yIpaBJIeHUs] MaTepUaIbHBIMU 3aTpaTaMu

-yIpaBJIeHUs] KOHPIUKTAMH TPOSKTHONH KOMaHIbI

-yIpaBJICHUs] PUCKAMHU

3. Hazéamv mun cmpykmypHou 0eKkomMnosuyuu pabom

+IIponykrosas CIIP

-OynknuonansHas C/IP

-Opranuzanuonnas C/IP

4. Ymo u3 Hudice nepeuucieHHo2o He A61semcs popmoi npoeKmHo20 QUHAHCUPOBAHUSL
-OuHaHCHPOBaHUE C TIOJIHBIM PErPECCOM Ha 3aeMIUKA

-OuHaHcupoBaHHUe 0e3 IpaBa perpecca Ha 3aeMIIIHKa

-OuHaHCHPOBaHHUE C OTPaHUYEHHBIM MIPABOM perpecca Ha 3aeMIIUKa
+®uHaHCHPOBaHNE C HE OTPAHWICHHBIM MTOJTHBIM PETPECCOM Ha 3aeMIIUKa



5. Buibpame mepmun 011 KOMOpo2o O0AHO onpedeneHue: «ocyuwjecmeniem @OUHAHCUPOBAHUE
NPOEKma 3a cyem c8OUX Uil NPUBTIeYEHHbIX CPeOCm By

+HHBecTop npoekra

-KoopauHanmoHHbIN COBET

-Kyparop npoekra

-Komanna npoekra

-Komanna ynpaBneHus mpoeKToM

-PykoBoautens npoekra

-[ToTpeduTenu npoayKTa mpoeKTa

-Maunmarop mpoekrta

-3aKa3uuK MPOeKTa

6. Kakoii uz Huoice nepeyucieHHbIX pe3ep8os He AGNIAeMmCs NaApamempom cemesozo 2paguxa
npoexma

-HE3aBHCUMBIN

-rapaHTUIHBIN

+HENOJHBII

-TIOJIHBIN

-CBOOOIHBII

7. Boiopams yenv memooa ynpasienus npoekma.: Memoo kpumuuecko2co nymu

+CcokpalleHre 10 MUHUMYMa MPOJOJIKUTENLHOCTU Pa3pabOTKU MPOEKTOB

-[IOJIyYUTh TOYHOE W TIOJHOE pAcCHHCaHUE TPOEKTa C Y4eTOM padoT, MX IUTEIHHOCTEH,
HEOOXOUMBIX PECYpPCOB, KOTOPOE CIY>KUT OCHOBOM ISl UCTIOJIHEHUS IPOEKTa

8. Buibpamb mepmun, 0151 KOMOPO2O OAHO OnpedeneHue. «YYaCmMHUKU KOMAHObl NpoeKkmd,
npUHUMalowue yyacmue 8 ynpasieHuu npoexmom»

-MHBecTop mpoekra

-KoopauHaimoHHbIN COBET

-Kyparop npoekra

-Komanna npoekra

+KoManzaa ynpaBieHus: MPOEKTOM

-PykoBoautens npoekra

-IToTpeOuTenu mpoaykTa NpoexkTa

-Maunmarop mpoekrta

-3aKa3uuK MpoeKTa

9.Ymo u3 Hudice nepevucieHHo20 He ABNAeMcs 6UOOM OpP2AHU3AYUOHHOU CMPYKMYpbl
VAPAGIeHUs NPOeKmom

-(pyHKIIMOHANbHAS

-MaTpUYHAs

+cTparerudeckas

-IIPOEKTHAs

10. K ocnoéubim yHKyusm npoexm-meneddscepa no omoenbHulM chepam OesmenrbHOCmU He
omuocumcs

-YcTaHOBJIEHNE B3aUMOOTHOILIEHHS C BBILIECTOSIIIUM PYKOBOJICTBOM, KIIMEHTOM,

-IPYTUMH YIaCTHHUKAMHU ITPOCKTA.

-HanaxxuBanwe XOpoOmMX OTHOIIEHWH C OOIIECTBEHHBIMH OPTraHU3AlUSIMU, [PECCOH,
TEJICBUICHUEM H T. II.

-KoHTponb BIMOIHEHUS TIJIAHOB U TpadUKOB KOMaHAON TPOEKTA.

+Co3zaHue MpOeKTHON TOKYMEHTAIINU M COTJIACOBAHUE €€ C 3aKa3YHKOM.

11. Beibpams mepmurn 01 KOmMopoz2o OaHO onpeoelenue: «KOLIeKMUBHbIU Op2aH, KOMOpblll
8blOUpaem npoekmul OJisl peanusayu, ymeepicoaem niaHvl pabom u ux usmeHeHus, HasHadiaem
Kypamopa u ymeepacoaem pyKkosooumes npoeKmay

-MHBecTop mpoekra

+KoopauHalmoHHBbIN COBET



-Kypatop npoekra

-Komanpa npoekra

-Komanna ynpaBneHus mpoeKToM

-PykoBoautens npoekra

-[ToTpeduTenu npoayKTa mpoeKTa

-Maunmarop mpoekrta

-3aKa3uuK MPOeKTa

12. Heoocmamkom (hyHKYuoHanvHou CmpyKkmypol YAPAGIeHUs NPOEKMOM 56/15emcsl
-CIuMyaupyem @yHKyuOHAIbHYIO UZ0TUPOBAHHOCID

-CIIOCOOCTBYET TEXHOJIOTHYHOCTH BBITIOJHEHHS paboOT B IPOEKTE

+yBEIMYMBACT KOJMYECTBO B3aUMOJICHCTBUI MEXIY yIYACTHUKAMH MPOEKTA
-CHIKaeT OeCHOKOMCTBO YJICHOB MPOEKTHOW KOMaHABI IO MOBOJY Kapbephbl MO OKOHYAHMIO
IPOEKTA.

13. Buibpams  mepmun 011 KOmMopo2o 0aHO  OnpedeieHue:  «YYACMHUKU — NPOeKmd,
3a0elicmeo8aHuble 8 €20 Pearu3ayuiLy

-MuBectop mpoekrta

-KooparHaumoHHbIN COBET

-Kyparop npoekra

+KomManzaa npoekra

-Komanna ynpaBieHus mpoekTom

-PykoBonutens npoekra

-IToTpeOuTenu mpoayKTa NpoeKTa

-MHnnumarop nmpoekra

-3aKa3uuK MpoeKTa

14. Hazsamv mun cmpyKmypHOU 0eKoMno3uyuu pabom

-IIpoxgykroBas C/IP

-OynkuuonaneHas C/AP

+Opranuzanuonnas C/IP

15. Kaxkou 610021cemnoii hopmul u3 HUdMNCE NEPEUUCICHHBIX He CYUeCmByem
-O0JIKET TOXO/I0B U PacXOOB

-0I0/KET IBUKECHUS JICHE)KHBIX CPE/ICTB

-IIPOTHO3HBIN OaaHc

+0r0JKET 3aTpaT

16. Buibpamv mepmun, 0nsa KOmMopoz2o 0aHO onpedeneHue: «4ieH KOMAHObl YNPAGIeHUs.
NPOEKMOM, TUYHO OMBEUAIOWULL 3a 8Ce Pe3)bmamul NPOeKma»

-NuBecTop mpoekTa

-KooparHanmoHHbIN COBET

-Kypatop npoekra

-Komanpa npoekra

-Komanna ynpaBrieHus mpoekTom

+PykoBOHTEIb TPOEKTA

-[ToTpeduTenu npoayKTa MpoeKTa

-MHnnumarop nmpoekra

-3aKa34yMK MpOeKTa

17. Ilpu cemesom nnanuposanuu npoexma 1emMenm «cobvimue » XapaKxmepusyemcs
+HOMEPOM, pAHHUM U NO3OHUM CPOKOM

-JUTUTETBHOCTBIO U pe3epBaMU

-3aJa4eH U LEeIIbI0

-IpUOBLIBIO U YOBITKAMU

18. Puck npu ocywecmenenuu npoekma

+BEpOSATHOCTh BO3HHUKHOBEHUS HEOIArONMPHUATHBIX (PMHAHCOBBIX IMOCITEICTBUI B (JOPME MOTEPH
0’KH/IaEMOT0 J0XO0/a B CUTYallUsIX HEONPEAEICHHOCTH €ro OCYIIEeCTBICHUS.



-BEpPOSATHOCTh BOZHUKHOBEHUS HEOIATONPUATHBIX MMOJMTHYECKUX MOCIEACTBUN B (pOpMeE MOTEpH
O’KHJJAEMOr0 JI0X0/1a B CUTYaIUsX HEOMPEIEICHHOCTH €r0 OCYIIECTBICHUSI.

-BEpPOSATHOCTh BO3HUKHOBEHHS HEOJIAroNnpHATHBIX COLMAJIbHBIX MOCIEACTBHNA B (opMe moTepu
0’KHJJAEMOr0 JI0X0/1a B CUTYAIUSX HEOMPEEIIEHHOCTH €r0 OCYIIECTBICHHUS.

-BEpPOSATHOCTh BO3HUKHOBEHHSI HEOIArONPUATHBIX YKOJOTHUECKUX MOCIEICTBHUH B (hopMe moTepu
0’KHJJAEMOr0 JI0X0/1a B CUTYAIUSX HEOMPEEIIEHHOCTH €r0 OCYIIECTBICHUS.

19. Buibepume nounamue: Ilpoepamma npoekmos

-COBOKYIHOCTb MPOEKTOB, HAXOSAIINXCS B KOMIETEHIIMH OJIHOTO I[IEHTPa OTBETCTBEHHOCTH
+rpynmna B3aUMOCBSI3aHHBIX TMPOEKTOB W PA3IMYHBIX MEPONPUSATHH, OObEAMHEHHBIX OOIIeH
LEJbIO U YCIIOBUSIMU UX BBITIOJTHEHUS

-KOMIUIEKC ~ B3aMMOCBSI3aHHBIX ~ MEPONPHUATHHA,  TNpPEAHA3HAYEHHBIX  JUISI  JTOCTH)KEHUS
MOCTaBJICHHBIX L€Je C yCTAaHOBJIICHHBIMH TPEeOOBaHHSIMH K KadeCTBY pe3yJibTaTa B TEUCHUE
3aJJaHHOTO BPEMEHH U TIPU YCTAHOBJICHHOM OIO/IKETe

20. Yem u3 Hudice nepevucieHHO20 OnpeoeieHa  3aUHMEepecoO8aAHHOCMb  3AKA3YUKA 8
coomsemcmeuu ¢ IOCT P Ilpoexmuovuii menedscmenm TPEBOBAHUA K YIIPABJIEHUIO
IIOPT®EJIEM

+3aMHTEPECOBAHHOCTD OTCYTCTBYET

-BBITOJION

-IPUOBLTBIO

-IUBUJICHAAMH

21. Ha3BaTh THII CTPYKTYPHOU JEKOMITO3UIIMU PadOT

-IIponykroBas C/IP

+®ynkuuonansHas C/IP

-Opranuzarnuonnas C/[P

22. Bvibepume onpeodenenue «Ku3HeHHbIll YUK NPOEeKMay

+Habop mocienoBaTeNbHbIX (a3, KOIUYECTBO U COCTaB KOTOPHIX OMpEAeNseTcsl MOTpeOHOCTAMU
yIIpaBJICHUS MIPOCKTOM OPTaHHU3ANMEH WM OPTraHU3alUsIMH, YYaCTBYIOIIMMH B TIPOCKTE
-MIOIYYUTh TOYHOE U TIOJIHOE PACHUCAHHE MPOEKTa C Y4eToM paboT, MX JUIMTEIbHOCTEH,
HEOOXOUMBIX PECYpPCOB, KOTOPOE CIYKUT OCHOBOM /ISl UCIIOJIHEHUS IPOEKTa

23. Bviopamv  mepmun, 018 KOMOpo2o OAHO  onpedelleHue: «YYACMHUKU — NpoeKkma,
3a0elcmeosantble 8 €20 pearu3ayuy

-MHBecTop mpoekra

-KoopavHanmoHHbIN COBET

-Kypatop npoekra

+Komanaa npoekra

-Komanna ynpaBieHus mpoekTom

-PykoBonuTens npoekra

-[ToTpeduTenu npoayKTa mpoeKTa

-MHnnumarop nmpoekra

-3aKa34yMK MpOeKTa

24. Ilpoexmuvtit oguc - smo

+1ospaszieneHyue, KOTopoe moMoraeT — 00JieryaeT MpoLecc aMUHUCTPATUBHOIO YIPABICHUS
MIPOCKTAMHU. .

-110/ipa3ieJIieHne, KOTOpOoe OMOTaeT — 00JIeryaeT MPOLEecC MOATOTOBKH ITPOU3BOICTBA
-1ojpasieleHre, KOTopoe momMoraetr — objeryaet npoiecc 00padoTku nHGOpMaIUU B IPOEKTE
-1o/ipa3/ieJIeHne, KOTOpPOe IOMOTaeT — OPraHU30BaTh XO35HCTBEHHOE 00CITy>)KUBAaHHE MTPOEKTA.
25. Yem u3 Hudce nNepevucieHHo20 onpedeiend  3AUHMePecOBAHHOCMb  3aKA34UKA 8
coomeemcmeuu ¢ I'OCT P Ilpoexmuviii menedscmenm TPEBOBAHUA K YIIPABJIEHUIO
IIPOEKTOM

+IIPOJYKT MPOEKTa

-BBITOJION

-3aMHTEPECOBAHHOCTh OTCYTCTBYET



-IUBUJICHAAMH
26. Bviopambv mepmun, 051 KOMOpPo2o OAHO oOnpeodelenue. «npeocmasumenb pPyKOBOOCMBA
POOUMENbCKOU KOMNAHUU, KYPUPYIOWUL 8bINOTHEHUE pabom npoekmay

-MuBectop mpoekrta

-KooparHauuoHHbIN COBET

+Kypartop npoekra

-Komanpa npoekra

-Komanna ynpaBieHnus npoekTom

-PykoBonurens npoekra

-IToTpeOuTenu mpoayKTa NpoeKkTa

-MHnnuarop nmpoekra

-3aKa3uuK MpoeKTa

27. Bvibepume nonsimue ¢hasvi 3a6epuieus

-pa3paboTKa KOHUEHINH

-KaK MbI OyJIeM 3TO JIeNaTh

-MaTepHalu3anus uiel B BUAEC JOKYMEHTUPOBAHHOTO M MPOTECTHPOBAHHOTO MPOrPaMMHOTO
POIYKTa

+IOATBEPKACHHUE, YTO MBI pa3paboTaIu UMEHHO TOT MPOAYKT, KOTOPBIH 3ayMalld B KOHIIETILIUN
POEKTa

28. Vnpaenenue puckom npoexma 3mo

+CUCTEeMHOE MTPUMEHEHHE TOJIUTHKH, TIPOIIEYP U METOAOB YIIPABICHHS K 3a/1a4aM OIIPeICICHUS
CUTyalluu, WUJEHTU(HUKAIMU, aHaiu3a, OIEHKH, oOpabOOTKH, MOHHUTOPWUHIA pHCKa U oOMeHa
uH(popMaLuen, 11 00eceueHusl CHIYKEHNS IOTEPh U YBEIMUEHUS! PEHTA0EIbHOCTH.
-CUCTEMHO€ TMPUMEHEHHE TMOJUTHKHU, NPOIEAyp U METOAOB YIpPaBIEHUS LEISIMH TMPOEKTa,
aHaJM3a, OIICHKH, 00pabOTKHM, MOHUTOpPWHTA WHOpMAIUEH, Uil O0OCCICUCHHS] CHIDKCHUS
MOTEPh U YBEIMUCHUSI PEHTA0CIbHOCTH

-CUCTEeMHOE MPUMEHEHHE TOJMTUKH, MPOLEAYP ¥ METOJOB YIpPABICHHUS KOMAHIOW MPOEKTa U
oOMeHa nHpopManuei, st obecreyeHus] CHIKEHUS IOTePh U YBEIMYEHHS peHTa0eTbHOCTH
-CUCTEeMHOE NPUMEHEHUE TOJIUTUKH, TPOLIEYp U METOJIOB YIIPABIICHHS K 33]jauaM OIpeIeIICHUS
CUTYallu1, MOHUTOPUHTA PUCKa U 0OMeHa nHpopmaiuei, s o0ecredeHrs CHUKESHUS TOTePb.
29. K cnocobam cHudcenus npoekmHo20 pucka OmHOCUMCs

-MOTUBUPOBaHUE

-IIJITAHAPOBaHUE

+nuBepcupuKaIus

-KOHTPOJIb

30. Buibpams mepmun, 051 KOMOPO2O OAHO ONpeodeleHue. «3aKa3uux uiu opyeue noxKynamenu
KOHEeYHOU NPpOOYKYUU NPOeKma

-NuBecTop mpoekTa

-KoopavHanmoHHbIN COBET

-Kypatop npoekra

-Komanpa npoekra

-Komanna ynpaBieHus mpoekTom

-PykoBonuTens npoekra

+IloTpeduTenu NpoayKTa mpoeKTa

-MHnnumarop mpoekra

-3aKa34yMK MpoeKTa

Kpurtepun oueHku recra:
OreHKa «OTJIMYHOY BBICTABIISIETCS IPHU YCIOBUHU MIPABUIILHOTO OTBETA CTYJEHTA Ha OoJee
geM 85 % TEeCTOBBIX 3aJaHUN.



OrneHka «XOpOIIO» BBICTABISETCS MPH YCIOBUM MPABUIIBHOTO OTBETA CTyAEHTa Ha 71-
85 % TeCcTOBBIX 3aJaHUMN.

OrneHka «yIOBJICTBOPUTEIHLHOY BBICTABIISICTCS TIPHU YCIOBHH MPABHILHOTO OTBETA Ha 56-
70 % TecTOBBIX 3aJaHUH.

OrneHka «HEYTOBJICTBOPUTEILHOY» BBICTABISICTCS MPH YCIOBHHM MPAaBHILHOTO OTBETA HA
55 % TecTOBBIX 3aJaHU U MEHEE.

Cuenapuii 1eJ10BOM UIPbI N0 JUCHHUILIMHE «DOpMHUPOBaHUE 0TPACIEBbIX KOPIOPATUBHBIX
CHCTEM YNpPAaBJIeHUs] IPOEKTAMM» HA IPUMepPe NPOEKTA KPbITOI0 BCECE30HHOT0
MHOTronpoguILHOro IKCTpUM-napka «Bomb ity

Konuenuus npoexkra. buznec-unes
Ctpykrypa pazoueHus pabor
JTan MApKEeTHHI0BOIr0 000CHOBAHUS AHanu3 pbIHKa

AHaan3 KOHKYpEHTOB
SWOT-ananu3, STEP-anamu3
Crparerus ieH000Opa30BaHUs

PexnaMHuBIN OIOKET

IIpou3BOACTBEHHBIH IJIAH OnucaHne TEXHOJIOITMYECKOr0 IIpoLecca
CrouMocTh 000PYIOBaHUS U TIPOUHX
€MHOBPEMEHHBIX 3aTpaT

Opranu3anoHHbIA MIaH Opranu3anMoHHO-TIpaBoBas popma Ou3Heca
HesoBasi urpa «Ilondop u oTé0p Hanoroo6noxeHnue
NEepPCOoHAJIA [TorpeGHOCTH B Kajipax

IOpunnueckuii acnext

DUHAHCOBBII MJIaH [Tporuoznas Gpopma GUHAHCOBBIX PE3yTBTATOB
Onenka 6e3yOBITOYHOCTH MTPOEKTA

Br100p HCTOYHUKOB (PMHAHCUPOBAHUS U PACUET

IIeHbI KaluTana
JleHe)xHbIE TOTOKU TPOEKTA
OrneHka 5KOHOMUYECKOM 3((HhEeKTUBHOCTH
Orenka Or0PKETHOM, KOMMEPUYECKOH,
o01ecTBeHHOH 3(h(heKTHBHOCTH

AHanu3 puckoB



HenoBast urpa «Kpeaur» Nudopmanus 0 NpoLeHTHBIX CTaBKaxX MO
KpeauTaM Ha pa3BUTHE OM3HEca
AHanu3 TOHKOCTEH MPUBJICUYCHUS KPEIUTA
O3HakomIIeHHE C
JIOKyMEHTAIlMel/aKTaM1/3aKOHaAMHU,
IIO3BOJJIAOIIIMMU BBIAATHh Cy6CI/I,HI/IapHI>I€
CpeacTBa JJIs peain3anuu Ou3Hec-IJIaHa.

Marepuansl ansi  oTpabOTKH  BONPOCOB  JICTIOBOM WIPHl  BBIJAIOTCS — CTYJICHTaM
3a071arOBPEMEHHO.

B xozne nenoBoii Urpel CTYACHTHI PEIIAIOT B3aUMOCBSI3aHHBIC BOIIPOCHI, OTPEICIISFOIINE
CHCTEMY YIPaBJICHUS MPOCKTaMHU B KOMITAHHUH:

OIIpeJIeJICHUE OTBETCTBEHHOCTH MEHE/DKEPa MPOEKTa U €0 MOJTHOMOYHIA.

OTIpeJIeJIeHUe OPTaHU3alMOHHON CTPYKTYPBI MIPOEKTa, OTBETCTBEHHOCTH, ITOJIHOMOYUN H
CHCTEMBI MOTHUBAIIH €T0 OCHOBHBIX YYaCTHUKOB.

COTJIACOBAHHBIN C YYaCTHHUKAMH M YTBEPKJICHHBIN 3aKa3YMKOM IUIaH BBIIOJIHEHUS paboT
10 TPOGKTY, BKJIIOYAs KaJCHIAPHBIA IUIaH, OIOJDKET, IUIAaH PEearMpoBaHUs HA PHCKH, IPYrue
1J1aHbl (TP HEOOXOAUMOCTH ).

COTJIACOBAaHHBIC YIPABICHUYECKHE MPOICIYPhl, BKJIOUYAs IJIAHUPOBAHUE, OPTaHU3AIUIO
UCTIOJIHEHUS, YIpPaBJICHHE pPHCKAMH M HM3MEHEHUSIMH, paclpeneieHue WHPOpMauuud |
OTYETHOCTH, MIPUHSITHE PEIICHUI U YTBEPKICHHUE PE3yJIbTAaTOB.

Kpurepum oueHku 1eJI0BOM UIPbI:

5 — CTyzieHTOM BBISIBIICHBI BCE IPUUMHBI, CO3JaBIICHCA CUTyallUH, IPEAJIOKEHB] IIyTH PELIEHUS,
MIPOAHATU3UPOBAHBI MTOCIEACTBHS MPUHUMAEMBIX PEIICHHH.

4 — CTYHeHTOM BBIABJICHBI ITPUYNHBI, CO3HaBHI€I>'IC$I CUTyallMu, NpCIJIOKCHDBI ITYTH PCUHICHUA, HO
HE MPOAHATM3UPOBAHBI TIOCIEICTBUS IPUHUMAEMbIX PEIICHUN.

3 — CTy,HeHTOM BbISIBJICHBI HC BCC IIPHUYMUHEL, CO3I[8.BIH€I>1C$[ CUTyallr, HNPCIIOKCHBI IIYyTU
pelIeHus, HO He MPOaHAIU3UPOBAHBI TOCIEICTBUS MPUHUMAEMBIX PEILICHU.

2 - CTYIIGHTOM HEC BBIABJICHBI IIPUYNHBI, COSI[&BHIGﬁC?I CUTyaluu, IMpPEAJIOKCHbI IYTU PCUICHUA,
HO OHU HOCST (PparMeHTapHBIN XapakTep W HE COOTBETCTBYIOT CIIOXKHBIIEHCS CHUTyalllH, HeE
MMpoaHAJIU3UPOBAHBI TOCICACTBUSA TPUHUMACMBbBIX pemeHI/Iﬁ.

Tema 4. YnipaBiieHue nporpaMmmMamMu

BOl'lpOCbl JJISA TeopeTuquKoﬁ KOHTpOJ’IbHOﬁ paﬁoTbl

1. 1SO 21 500:2012. PykoBOJACTBO MO YIPABICHUIO TPOEKTAMH.

2. Cranpapt ICB IPMA.

3. PykoBozactBo k CBOy 3HaHUH M0 YIPABICHUIO TPOEKTAMHU.

4. TOCT P 54869-2011 «IIpoexTHbII MEHEHKMEHT. TpeOOBaHHS K YIPABICHUIO
IPOEKTaAMI».

5. HammonaneHbele TpeOOBaHUS K KOMIIETCHTHOCTH CIICIIUAIUCTOB TI0  YIPABICHHIO
MPOEKTaMH.

6. Ilpenmoceuiky 17l CO3MaHUsT KOPIOPATHBHON CUCTEMBI YIIPABJICHUS TIPOCKTAMHU.

7. KoprnopaTuBHbIH CTaHIAPT YIPABICHUS IPOCKTAMH.

8. HudopmannoHHas cucreMa ypaBiIeHUS TPOCKTaAMH.

9. Ilepconan B KCVIL

10. JInarHocTHKa CUTYaIUH TSI OIICHKH BO3MOXKHOCTH CO3JIaHHSI KOPIIOPATUBHOW CHUCTEMBI
yIpaBJIEHUS POECKTAMHU.

11. Pa3paboTka KOpropaTUBHOTO CTaHAAPTA.

12. Pa3zpaboTka HHPOPMALIMOHHOMN CUCTEMBI YIIPaBJIECHUS POESKTAMHU.



13. OGyueHue nmepconana B paMKax CO3/aHUS KOPIIOPATUBHON CUCTEMBI YITPABJICHUS
MPOCKTAMH.

14. Co3nanue npoekTHOTo oduca (caykObl yrnpaierus mpoektamu, CYTI).

15. Dranbl NpoBeCHHS MIJIOTHOTO MPOCKTa B paMKaxX (YHKIIMOHHPOBAHUS KOPIIOPATUBHOU
CUCTCMBI YIIPABJICHUA [TPOCKTAMU.

KpuTtepuu onieHKH TeopeTH4ecKoii KOHTPOJIbHOMH padoThI:

OmueHKa «OTIMYHO» BBICTABISETCS, €CIIM IMUCHbMEHHBIE OTBETHl Ha BOIPOCHI JIaHBI B
IOJTHOM 00BEME M Ha BBICOKOM TEOPETUYECKOM YPOBHE, H3JIOKEHHE Marepuaia JIOTMYHOE,
apryMEHTHPOBAaHHOE, C OTIOPO Ha NEPBOUCTOYHHUK.

OmeHka  «XOpOIIO»  BBICTABISETCS, €CIAM  OTBETHl HA  BOIPOCHl  COJEpXKAar
HETIPUHIUITAAIBHBIC TOTPEITHOCTH.

OneHka «yJIOBJIETBOPUTEIHHO» BBICTABISACTCS, €CIM B OTBETax OBUIM JOMYIICHBI
NPUHIMIHAIbHBIE ONIMOKH, BBISIBICH HEBBICOKHI YPOBCHD BIIAJICHUS MAaTEPHAIOM.

OneHka «HEYJIOBIETBOPUTEIBHO» BBICTABISICTCSA, €CIM OTBETHl HE COOTBETCTBYIOT
napaMeTpaMm, MPHUBEJICHHBIM BBIIIE, WIH CTYJACHT OTKA3aJCs OT BBIOJHEHHUS TEOPETHYECKOM
KOHTPOJIbHON paboThI.

Keiic 1.
DYHKIUOHAJIbHbIE PAMKH IPOEKTA

IIpeamer 3axanust
J11s1 BBIOpaHHOTO IPOEKTa HEOOXOAUMO

1) ompenenuTh LEH, 3aJa4l U OCHOBHBIC PE3YJIbTAThl IPOCKTA;

2) OIpeAeTuTh COCTaB pPa0OT, BBINMOJHCHUE KOTOPBIX HEOOXOAMMO [UIs TIOJTYyYCHHS

pEe3yJbTATOB.

Onucanue 3aganus
Omnpenesienue HeJsiei, 3a1a4M 1 OCHOBHBIX Pe3yJIbTATOB IMPOEKTA
KiroueBoe MecTto B 3TOM paszjielie 3aJlaHusl 3aHUMaeT ONMCAaHUE PE3yJbTaTOB MPOEKTa, TO €CTh
OpOAYKTa, CO37aBaeéMOro B IPOEKTe, U €ro COCTaBHbBIX dacTeil. Pexomenayercs
JAeKOMIIO3ULHMI0 MPOAYKTA NMPOBOJMTH HA OCHOBE AHAJIM3A KM3HEHHOI0 LMKJIA NPOEKTA.
Kaxnas ¢a3a >ku3HEHHOro IMKiIa mpoekTa ¢a3pl, HaNp: KOHUeNuusi, pa3padorTka,
peanu3anusi, 3aBeplIeHUe JOJDKHA NPUBOAUTH K IOJIYYEHUIO OJHOTO MM HECKOJIbKHX
3HAYUMBIX PE3yJIbTATOB IIPOEKTA.
B kawectBe Ha3zBaHuUH  pe3ynbTaToB  (MPOAYKTOB) PEKOMEHAYeTC  HCHOJIb30BaTh
CyHIeCTBHTE/IbHBIC.
Onpenenenue cocrtaBa padoT NpoeKkTa
CoctaB paboT HEOOXOMMO OINUCATh B BUJIE€ CTPYKTYPHOH JeKoMIO3ULuH (nepapxun). Bepxuuii
YpOBEHb HEpapXuu JODKEH COOTBETCTBOBAaTh (pa3aM JKM3HEHHOTO IUKJIA [POEKTa,
onpeneneHHsM B 1.2.1. KonuuecTBO ypoBHEH MepapXMu HE JOJDKHO OBITh MeHblIe 3, Hpu
HEO0OXOUMOCTH JOIyCKaeTcs 00JblIee KOJIMYECTBO YPOBHEH.
B kadectBe Ha3BaHMIi pabOT pPEKOMEHIyeTCs UCIOIb30BaTh TIJarojbl. PexoMeHayercs
tabyinyHas popma NpeAcTaBIeHUs COCTaBa padoT:

Ne ®a3a npoexTa IMaker pa6oT Pab6ora nmpoekTa
1 XXXXXXXXX

11 XXXXXXXXXX

111 XXXXXXXXXX
112 XXXXXXXXXX




Keiic 2.
BpemeHnHble paMKH NIPOEKTA

IIpeamer 3aganus
J1s1 BBIOpaHHOTO IPOEKTa HEOOXOAUMO

1) ompenenuTh KIOUEBBIE COOBITHS (BEXH) IPOEKTA

2) OIpEeACHTH IIAHOBBIC CPOKHM HACTYIUICHUS KIFOUYEBBIX COOBITHIA IPOCKTA.
Onucanue 3a1aHus
B pamkax paHHOrO 3amaHMs HEOOXOIMMO CQOPMHUPOBATH «IUIAH II0 BeXam», TO €CTh
OIIPENIEIUTh OCHOBHBIC (KITFOYEBBIC) COOBITHSI, XapaKTEPHU3YIOLIHE X0/ MPOEKTa, KOTOPbIE OyIyT
UCTIOJIB30BAThCS JJISI KOHTPOJIS IPOEKTa BBICIIMM PYKOBOJCTBOM OpPIaHU3ALUN U KypaTopom
MPOCKTA.
Jnist ka0l BEXH HEOOXOAUMO OIPEICNIUTh €€ CONEpKaHHe (CyTh COOBITHS), a TAKXKE JaTy ero
HACTYIUICHHUS.
B kauectBe Ha3BaHMH BeX JIOJDKHBI HCIIOJNB30BaThCS (OPMYIHMPOBKH, 0003HAUYAIOMINE
KOHKPETHBIC COOBITHSI.
dopma TpeAcTaBICHUS IUIaHA 10 BeXaM MOKET ObITh BhIOpaHa moOas. OmHAaKO OHAa JOJDKHA
JIaBaTh MPHUBSI3KY COOBITHI K OCH BPEMEHU U IMPEICTABISATH B3aUMOCBS3H KaXKJOTO COOBITHS C
JIPYTUMH COOBITUSMU (TIPEIIIECTBYIOIUME U OCIETYIONIMH).

Tema S. KopnnopaTtuBHbIi IPOEKTHBIN 0duc
Keiic 3.

CronMocTh 1 (UHAHCHPOBaHHE MPOEKTA

Ipeamer 3aganus
J11s1 BBIOpaHHOTO IPOSKTa HEOOXOAUMO

1) onpenenuTh TPYIOEMKOCTh pabOT MPOEKTA;

2) chopMHUpPOBaTh CMETY MTPOCKTA

3) chopmupoBaTh OIOKET MPOEKTA.
Onucanue 3aganus
Onpenenenue TPY10eMKOCTH PadoT mpoekTa
B sTom paszmene 3amaHusi JODKEH OBITH OINMpPENETCH pPOJIEBOW COCTaB KOMAaHIbl IPOEKTa,
TpeOOBaHUS K OMNBITY M KBATU(PHUKANUN YYACTHUKOB, KAJICHIAPHBIA MEPUOJ 3aHITOCTH H
CpenHsis 3aHATOCTh B paMKaX ATOT0 NeproAaa (Wi EPHO/IOB).
JloykHBI OBITH ONKMCAaH BECh COCTAB KOMaHJbI MMPOCKTA, KaK MCIOJHUTEIBCKHN (TEXHUYECKU),
TaK ¥ MEHEKEPCKHIA.
Pexomenyercst Tabimynas hoopma rpeicTaBIeHUs] COCTaBa KOMAH/IBI:

DyHKIHOHAIBHASA
poanb

Ne TpeboBanus Ilepuon 3ansaTOCTH 3arpyska

1 | Ilpumep OmnpiT — OKTSI0pb — 1eKadpb 80%
PykoBogutens npoekra | Kpammdukamms -




®dopMupOBaHUE CMeThI POEKTA
B srom pasnene 3amaHus TOJKHBI OBITH OMPEACIICHBI OCHOBHBIE CTAThH 3aTpaT B MPOCKTE U
orpezesieHa BeJIMYMHA 3TUX 3aTparT.
Jlist ompeniesieHrss BEJTMYUHBI 3aTpaT Ha 3apIiiaTy HCIOJIHHUTENSAM HEOOXOIMMO HCIOIb30BaTh
TPYAOEMKOCTh (KOJIMYECTBO PabOuMX JHEH), pacCUMTAaHHYIO C HCIOJIb30BAHUEM pe3yNbTaTOB
n.2.1, ¥ cpeTHEePBIHOYHYIO BEIIMYMHY 3apaO0THOM IUIATHI IJIsl CIICHUATMCTOB COOTBETCTBYIOMIECH
KBATH(UKALINH.
Jlis mpeacTaBieHUsT CMEThI PEKOMEHJIYETCSl HMCIIONIb30BaTh CIEAYIONIyI0 Tabiuiy (mepevyeHb
CTaTei 3aTpaT IOJKEH COOTBETCTBOBATH COJIEPIKAHUIO MTPOEKTA):

Ne [ Crarbs 3aTpart TpyroemMkocTh Croumoctsh

1 3apruiata UCIIOJHUTENEH

1.1 | PykoBoxauTensb npoexra

2 KomannnpoBouHbIe pacxozsl He 3anonusercs

3 Apenna oduca u 000pyI0BaHUS He 3anmonHsiercs

4 Marepuainst He 3anonusercs

5 TpaHcriopTHBIE pacXo/ibl He 3anonnsercs

®opmupoBaHue 0I0JKeTa NPOEKTA

B srom pazgene 3amaHus HeoOXOAWMO MpPHBS3aTh 3aTpaThl, MOCTYIUIEHUS OT WHBECTOpa MU
JIOXO0/1bI OT MPOAAXK NPOAYKTa IPOEKTa K KaJlEHAAPHBIM CPOKaM MPOEKTA.

HeobxonuMo Taxke ONpeAenauTbh BEIWYMHY (PMHAHCOBBIX PE3EPBOB, KOTOPBIE JTOJIKHBI OBITh
3aJI0’)KEHbI B OIO/IKET IMPOEKTa, a TaKKe IMPOTHO3UpyeMble MEepHOoJbl X pacxogoBaHus. s
3TOr0 PEKOMEHIyeTCsl MICHTU(PULIUPOBATh, XOTs Obl B IEpBOM MPUOIMKEHNUH, PUCKH TTpoekTa. 1
MEPONPUSTHS 110 paboTe C pUCKAMHU.

B kadecTBe OpHEHTHPOB Ul ONPENEICHHUS BPEMEHU pAaCXOJOBaHMS WJIN NOCTYIUICHUS
(MHAHCOBBIX PECYPCOB PEKOMEHYETCS MCIIOJIb30BaTh 3Tallbl )KU3HEHHOTO LMKJIA U KIIFOUEBbIE
BEXH MPOEKTA, ONPEECIICHHBIE B IPAKTUYECKOM 3a1aHuu Ne2.

Jlns npencraBieHus Or0KeTa pEKOMEH IyeTCsl HCII0JIb30BaTh CIIEIYIONLYI0 TaOIuILy:

Okt | Host | Jlex | SIuB Map Maii
B p H b

Bexu npoexra

Hocrynienus ot
HHBECTOpa

3apruiara
HUCIOJIHUTEIEH

Pde An Hro Hro




KomanaupoBku

Apenna oduca u
00opynoBaHUs

Marepuaibl

TpaHcniopTHbIe
pacxozpl

PacxonoBanue
pe3epBOB

Joxoabl OT mpoaax

I[eTaJIBHBIC PaCUCThl OOJIKHBI OBITE MNPUBCACHLLI B IIPUIIOKCHUMU,

a5IeKTpoHHOM Tabmmiel MS Excel.

Keiic 4.

IIpeamer 3axanust

Pucku npoexra

J1iist BBIOpaHHOTO IPOEKTa HEOOXOAUMO
1) omnpenenuTh UCXOAHBIC PHUCKH;
2) BBINOJHUTH KAYECTBCHHBIN aHAJIN3 PUCKOB;
3) ompenenuTh CTPATErUIO U MEPOIIPUATHS IO pabOTe C PUCKAMH.

Onucanue 3a1aHug

1.1 Onpenenenne HCXOAHbIX PUCKOB MPOEKTA
B sToM paznene 3amaHus JOTDKHBI OBITH OMpPEAETICHBl OCHOBHBIC TPYIIIBI PUCKOB, XapaKTepHBIC
JUI TIpoekTa. PeKoMeHIyeTcsi paccMaTpuBaTh CICIYIONIUE TPYIIbI — TEXHUYECKUE PHUCKH,
OpraHU3allMOHHBIE PHCKH, PUCKH YeJIOBEYECKOTO (hakTopa, (MHAHCOBBIE PHUCKH, PHIHOYHBIC

PUCKHU.

Harmpumep B ¢opmare

Jlanee HeoOX0IMMO /1aTh ONpENEIEHNE PUCKOB M UX MOTEHIMAIBHBIX MOCIeACTBUM (yrpo3). B
Ka4yecTBe OINpe/AeTeHUH PHCKOB JIOJDKHBI HCHOJIb30BATHCA (HOPMYIUPOBKH, 0003HAUYAIOLINE
KOHKPETHBIC PUCKOBBIC COOBITHSL.

PCKOMCHI[yeTCSI TabIuYHas (I)OpMa OIIPCACIICHNUA PUCKOB.

Ha IEpBOM JOTallC 3aJdaHUsA

3aMoJIHSIOTCS TOJIBKO MEpBbIe J1Ba cToiO1Ia. Pucku B Tabnuile peKkoMeHyeTcs rpynnupoBaTh B
COOTBETCTBUY C BBIICIECHHBIMY paHEE rpyNIamMu:

Puck Yrposa

BeposiTHOCTB

Biausinue

Crenenb yrpossl

Meponpusitust

Texuuueckue PUCKH

Opranu

3aI[MOHHBIC PU

CKH

KauyecTBeHHBIN aHAJHU3 PHCKOB
B sToM pazpene 3amaHus OompenensioTCs OCHOBHBIE XapaKTEPUCTHKU PUCKOBOTO COOBITHS —
BEPOSITHOCTH €r0 HACTYIJICHUS, BIMSIHUE HAa IPOEKT U 00IIasi CTENIEHb YTPO3bI.
Jns ompeneneHust 3TUX XapaKTEPUCTUK PEKOMEHIYETCS MCIOJIb30BATh CIEAYIOUIYIO TaOIHILY
(cremeHpb Yrpo3bl pUCKa HaXOAUTCS Ha MEPECEeYEHUH €ro BIMSHUS U BEPOSATHOCTU HACTYIUICHUS

COOBITHS):




BepositHOCTH
COOLITHSA Huzkas Cpennss Bricoxas
Bausinue Ha menee 20% ot 20 1o 60% 6onee 60%
NMPOEKT
Cnaboe He3nauutenbHas Huzkas Cpennsis
Cpennee Hu3skas Cpennsisa Bricokas
CuibHoe Cpennsis Bricokas Kputnueckas

ITo pe3yjibTaTaM BBIIIOJIHCHUA BTOPOI'0 3Talla 3aJaHHuAd

TIATHIN CTOJIOIBI OOIIIEH TaOIHITBI PUCKOB:

3aM0JHAIOTCS TPETHUM, YETBEPTHIA U

Puck Yrpo3za

BepositHOCTH

Bausinue

Crenenb yrposbl

Meponpusitusi

TexHuueckne PUCKH

Ilpumep
Cpennsis

Cmaboe

Huzkas

Opranu3zanoHHbIE PUCKH

OnpenesneHue cTpaTernu M MeponpusATHil Mo padore ¢ pucKamMu
B sToMm pa3zzgene 3agaHus Ui KaKJ0ro prcKa J0JIKHa ObITh ONpezesieHa cTpaTerus 1no padore ¢
puckoM. Pekomenmyercsi BEIOpaTh OJHY M3 0a30BBIX cTpareruil (n30exaHHe pUCKa, MPUHSATHE
pHCKa, CH)KEHHE BEPOSTHOCTH PUCKA, YMEHBIIEHUE BIUSHUS PUCKa) WM UX KOMOMHALIUIO.

Jlanee B paMmkax BBIOpAaHHOM cTpaTeruu HEOOXOAMMO HAMETUTh KOHKPETHbIE MEPONPUSITUS U

JaTb UX KPAaTKOC OIMMCAHUC.

ITo pe3ynbraTaM BBINOJIHEHHS TPETHETO 3Tala 3aJaHMs 3aIOJHAETCS IIecTOH cTojber oOmei

Ta6J'II/H_[I>I HCKOB!:

Puck Yrposa BepositHocTs | Bausinme Crenenb yrpo3sl | Meponpusitus
TexHuueckne pucKu

IIpumep Ilpumep:

Cpennsia Cnaboe Huskas Crparterus —
HIpUHSTHE,
MEPOIPUITHS
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IIpeamer 3ananus

Oprasu3anoHHbIC PAMKH IIPOEKTa

J1st BBIOpaHHOTO MPOEKTa HEOOXOAUMO:
1) onpenenuTh cocTaB KOMaHIBI IPOEKTA;




2) ompelnenuTh OPraHU3alUOHHYIO CTPYKTYPY NMPOEKTa.

Onucanue 3agaHus

2.1 OnpenejieHHe coOCTaBa KOMaH/AbI MPOEKTAa

B HepBOfI JaCcTHu 3aJdaHuA HCO6XOI[I/IMO OHpeI[eJII/ITb COCTaB KOMAaHAbI HpOeKTa, TO €CTb,
MIEPEYUCITUTh POJIM BCEX HEMOCPEJICTBEHHBIX YYaCTHUKOB. [IpuMepbl pojiei — pyKOBOIHUTEIb
MPOEKTa, MPOEKTUPOBIIUK, pa3padOTYNK, aHATUTHK U T.JI. SKCTIEPT

JIJIs KaKI0T0 y9acTHUKA He0OX0IMMO OIPE/ICITHTD:

= KBanudukarmonnsie TpeOoBaHUs (3HAHUSA, OIIBIT, TIHYHBIC KAYECTBA);
. [Tepuoa unmm nepuo bl 3aHATOCTH (B IPUBSI3KE K KAJICHIapIO);
= BenuuuHy 3arpysku Ui KakJ0ro epro/ia 3aHATOCTH (B MPOLIEHTAX).
Pexomenmyercst TabimuHas popmMa mpeacTaBICHHS COCTaBa KOMaHIbl TPOCKTA!
IMepuon
Ne| Poan TpeooBanus 3arpy3ka
p 3aHATOCTH Py

OnpeneseHne OPraHM3aluOHHON CTPYKTYPBI NPOEKTA

Bo BTopoii yacTu 3amaHust He00X0AUMO C(HOPMHUPOBATH OPTaHU3ALMOHHYIO CTPYKTYpPY IPOEKTa
U OIPENEIUTh POJIM MPEACTABUTENECH pa3IMYHbIX 3aMHTEPECOBAHHBIX CTOPOH IPOEKTa B 3TOH
CTPYKTYpE.

B kauecTtBe 3amMHTEpecOBaHHBIX CTOPOH LieJIecooOpa3HO paccMaTpuUBaTh OpraHu3aluy -
3aKa34MKOB U OCHOBHBIX MCIIOJHUTENEH NpoeKkTa. B opraHu3allMoHHYIO CTPYKTYpPY MOT'YT OBITh
BKJIIOUEHBl TPEJCTABUTENN U JPYrUX CTOPOH, OKa3bIBAIOLIUX 3aMETHOE BIMSIHHE Ha XOJ
IIPOEKTA.

[Tpu onpeneneHNM KoIUYECTBA YPOBHEH yNpaBieHHs] B OPraHU3allMOHHON CTPYKType (TpH, ABa
WIN OJTMH) HEOOXOIMMO YUUTHIBATh CI0KHOCTb U KOMITJIEKCHOCTD ITPOEKTA.

VYkaspiBasi peACTaBUTENS] 3aUHTEPECOBAHHONW CTOPOHBI B TOM HJIM MHOM OpraHe YIpaBleHUs
IPOEKTOM, HEOOXOJMMO YKa3aTh €ro JKeJaeMylo IMO3ULHUI0 B OpraHu3alMu, KOTOPYI OH
IpeJICTaBIsIeT (HallpuMep, 3aMECTUTENb T'€HEPATILHOTO AUPEKTOPA), @ TAKXKE €ro poib B IPOEKTE
(Kyparop, pyKOBOAUTENb IPOEKTA, PYKOBOAUTEIb paboueil rpynmbl, SKCHepT U T.1.).
Pexomenyercst TabnuuHas Gopma nmpecTaBiIeHNs] OpraHu3allMOHHON CTPYKTYpPBI TPOEKTA:

Opransl ynpaBjieHusi IPOEKTOM
N 3anHTEepecoBaHHASN
" | cropoHa
Ynpasnsdroomuii coBer I'pynna ynpaBnenus Paboune rpymms
Kr0? Kr0? Kro?
1
C xakuM crarycom? C xakuM crarycom? C xaKkuM craTrycom?
Kr0? Kr0? Kro?
2
C xakuM crarycom? C xakuM crarycom? C xaKkuM craTrycom?
3 Kr0? Kr0? Kro?
C xakuM crarycom? C xakuM crarycom? C xaKkuM crarycom?




Kpurepun onenkn keiica:

5 — CTyneHTOM BBISBJIECHBI BCE IPUUUHBI, CO3JABIIEHCS CUTYaLlUHU, IPEAJIOKEHBI IIyTH PEIICHUs,
MMpOoaHAJIU3UPOBAHBI TOCICACTBUSA NPUHUMACMBIX peLueHm”L

4 — CTyACHTOM BBISBIICHBI IPUUUHBI, CO3/IaBLICHCS CUTYALUH, IIPEAJIOKEHBI ITyTH PEILEHHs], HO
HC NPOAHAIN3UPOBAHELI IMOCICACTBHUA IPUHHUMACMBIX pemeHHﬁ.

3 — CryneHTOM BBISBIEHBl HE BCE NPHUYMHBL, CO3/JaBLICHCA CUTYyallUd, NPEAJIOKEHBI IyTH
peUiCHUs, HO HC MMIPOAHATIU3UPOBAHBI ITIOCIICACTBUA NPUHUMACMBIX pemeHHﬁ.

2 - CTy1eHTOM HE BBISBIICHBI IPUUUHBI, CO3AABILICICS CUTYyalluH, IPEJIOKEHB! IIyTH PELICHHUS,
HO OHHM HOCST (parMEHTApHBIA XapaKTep M HE COOTBETCTBYIOT CIIOKUBIICHCS CUTYallMH, HE
IPOaHAJIM3UPOBAHbI TOCIEACTBUS IPUHIUMAEMBIX PEILICHU.

HToroselii Tect

Bapuanr 1

1 KTo roToBUT I/IaH yHpPaBJIeHUs MPOEKTOM?

A. PYKOBOI[I/ITGJ'IB IMIPOCKTAa U YJICHDLI HpOCKTHOﬁ KOMaH/BbI

B. Cnoncop npoekra

C. 3akas3uuk

D. Vnpasnsroniuiit KOMUTET
2 B npouecce 4yero npoucxXoauT aHAJU3 TPeOOBAHMH K KOMMYHHKAIUSAM
3aHHTEePecOBAHHBIX CTOPOH?
A. [InanupoBaHusi KOMMYHUKAIUI
B. Cocrapnenus ycraBa mpoekta
C. PacnpocTpanenust uHpopManuu
L] D. Peanuzanuu npoekra
3 TpedoBaHme 3aKa34YHKa, YTOObI BCE KOHCYJIbTAHTHI KOMIIAHUH UCTIOJHUTEJISA
uMesu cepTuduKaThbl NpogeccuoHaa Mo ynpaBjieHHI0 IPOeKTAMU, SBJsSETCS
____npuMepoM
A. JlomymieHus
B. Orpannuenus
C. HUckmroueHus
D. BripaBHHBaHHS pecypcoB
4 MosxeT JIM IPOEKT ObITH 3aKPBIT B KOHIIE (pa3bl?
A. Jla, B citydae 3aMEHbBI pyKOBOJIUTEISI POEKTA
B. Her, npoekT 3akpbiBaeTCsi TOIBKO O 3aBEPIIICHUH BcexX ¢a3
C. [la, B cmydae IpUHATHS 3aKa3YMKOM TaKOTO PeIlIeHus
D. [a, B cimyuyae ucuepranusi O0IbIICH YacTH JEHEKHBIX CPEICTB, OTIYIIIEHHBIX
Ha MPOEKT
5 Kakasi curyanus camasi HeGJIaronpusATHAS C TOYKH 3PeHHs PYKOBOIUTEJIA
NpoeKTa?
A. VY mpoekTa ecTh Ba CIIOHCOpPA — CO CTOPOHBI 3aKa3YMKa U CO CTOPOHBI
WCTIOTHUTEIIS IPOEKTa
B. CnoHcop u 3aka3uuk nMpoekTa paboTaroT B OJHOM KOMIIAHUU
C. VY mpoekrta 0TCYyTCTBYET CIIOHCOD, WJIM CIIOHCOP HE 3aMHTEPECOBAH B
YCHEIIHOCTH
D. 3aka3umk npoekTa KOJUIEKTUBHBIN (HAIpUMep, COBET TUPEKTOPOB)
6 B uém 3akiI04aeTcs OCHOBHAS 32/1a4a PYKOBOAMTEJISI IPOEKTA MPH
BbINIOJIHEHUH MJIAHA MPoeKTa?
A. B nuyHOM BBITIOTHEHUH Han0oJiee OTBETCTBEHHBIX M CIIOKHBIX MPOEKTHBIX
3a1a4




7

B. B pa3zpaboTke miaHa ymnpaBieHUs POESKTOM
C. B neBmemaTenscTBe B pab0OTy KOMaH/IbI
D. B koopnuHanuy qedcTBUI KOMaH/IBI AJIS BBITOJIHEHHUS TIJIaHA IIPOSKTa

Kto npuHuMaer penieHus 1o NPUHATHIO U3MeHeHNH 0a30BOro IJIaHA NMpoeKTa?

A. Cnoncop npoekra

B. PyxoBoautens npoekra

C. Vnpapmsromuil KOMUTET (MJIM 3aKa3YKMK POEKTA M0 COITIACOBAHUIO CO
CIIOHCOPOM)

D. PykoBoauTenb MPOEKTa WM MOJIb30BATEIH MPOAYKTa IPOEKTa
KT0 10/17k€H NMOJyYUTh IJIAH YIIPABJIEHUSA NPOEKTOM?

A. Bce yyacTHUKHU IPOEKTa, HO C pa3HOM CTENEHBIO JETAN3alUN

B. Bce yuacTHUKM IPOEKTa JOHKHBI OJIYYUTh OAUH U TOT KE JJOKYMEHT
(onuHaKoBas CTENEHb JETAIU3aLUN)

C. 3aka3uuK U CIIOHCOP MPOEKTa

D. BC@, KpOMC 3aKa3uuKa U CIIOHCOpa IIPOCKTAa

9

PykoBoauTe/ b MPOEKTA BeleT KPYNHBIH MPOEKT MO pa3padoTke MPOrpaMMHOro
odecreuenusi. Kpurnuecku BakHbIM (PAKTOPOM IS 3TOI0 MPOEKTA SABJSETCS
CTOMMOCTD €ro peajuzanun. PyKoBoauTe/Il0 mpoeKTa cieayer:
A. TlomoXuThCS Ha BBHINIECTOSINEE PYKOBOJICTBO B OINpEICIICHUU OJKETa
o0ecrieueHHs Ka4yecTBa

BricTaButh cuer 3aKa34yHrKy 3a BCC MCPLI 110 YIIYUHICHUIO Ka4€CTBa

Peanu3oBath HanboIee BO3MOKHOE KAU€CTBO HE3ABUCHMO OT 3arpar

OO

PeanmuzoBniBaTh MCEPBI MO YIYYIICHUIO Ka4CCTBA A0 TEX IIOP, ITOKA BBITOJbI
6y,I[YT MCPCBCIINBATL 3aTPAThI

10 Yto MokHO cKa3aTh 00 HHTEHCHBHOCTH MPOIECCOB KAXK/I0W I'PyNNbl MPOIECCOB
npoekra?

A. HHTEHCHBHOCTH K&)KIIOﬁ rpynmnsbl IpoHeCCOB OJMHAKOBA HA IMPOTAXKCHUN
BCCTO JKU3HCHHOI'O IIUKJIA ITPOCKTA

B. HMHTEeHCUBHOCTH IPpYIIIbI IPOUCCCOB INIAHUPOBAHUA 0OBIYHO CMCIICHA
OmmKe K Hadally IPOCKTAa, @ MHTCHCHUBHOCTDb I'PYIIILI ITPOIIECCOB
HCIIOJTHEHUST OOBIYHO CMCIICHA Ommxe K KOHIY IPOCKTA

C. He cymecTByeT 3aKOHOMEPHOCTEH, ONPEENIONUX HHTEHCUBHOCTh TPYIIIT
IIPOLIECCOB HA MPOTSKEHUH KU3HEHHOTO IIMKJIA TPOEKTa

11

D. IIpouecchl 3aBepiiieHust OOBIYHO COBMAIAOT IO UHTEHCUBHOCTH C
MpoleccaMy KOHTPOJIS
Yo ABJsIETCS OCHOBHBIM HEAOCTATKOM (PYHKUMOHAJIBHOM CTPYKTYPbI
OpraHu3anuu?
A. 3aBHCHUMOCTb pYKOBOJUTEISI IPOEKTA OT PYKOBOJUTENIEH APYTUX MPOEKTOB

B. JIBoiiHoe mogunHeHue (PyKOBOJUTEINO MPOeKTa U GyHKIIMOHATLHOMY
PYKOBOJHTEIIIO)

C. OrcyrcTBHE PYKOBOJHUTENS TIPOCKTOB

D. VY ¢yHKIMOHATBHOM CTPYKTYpBI HET HEAOCTATKOB

12

Kakum o0pa3zom moxHo copmyimpoBars npaBuiio [lapero s ynpasiieHust

KayecTBoOM?

A. bonpmias 9acte mpo6JieM BBI3BIBAETCS] OTHOCUTEIHFHO HEOOIBIITNM
MPOLIEHTOM MPUYNH

B. Cambie cioxHbIe TpOOIEMbI BBI3BIBAIOTCS OJHON WIH ABYMSI IPUYHMHAMHU




C. TIpoGsieMbl MOXKHO PEUINTh, TONBKO YCTPAHUB BCE IPUUMHBI

D. IIpoGyieMbl MOYKHO PELINTD B Cllyyae YCTPaHEHHUs OJJHOH, CAMOM CHIIBHO
BIIUSIONICH IPUYHHBI

13 KakoBa ocHOBHas 1eJIb YCTaBa MPOEKTa corjiacHo cranaapry PMBOK?

A. TIpoBeneHHe TEXHUKO-IKOHOMHUYECKOT0 000CHOBaHMS ITPOEKTa

B. ®opmanbHbIi CcTapT NPOEKTa U HA3HAYEHUE PYKOBOJAUTENS IPOEKTA

C. IloaroroBka KOHTpPAKTa 110 MPOEKTY

D. Omnpenenenue naTsl 3aBepleHUs U OIOHKETa IPOEKTa

14 Kak cBsi3aHbI Ipouecchl yIPaBJIeHUs] POEKTOM U (a3bl }KU3HEHHOI0 LIUKJIA

npoekra?

A. B xaxno# ¢a3ze )KM3HEHHOTO IMKJIA IIPOEKTA JOJKHBI IEHCTBOBATH

IIPOLIECCHI YIIPABJICHMS U3 KaXK10M IPYIIIBI IPOLIECCOB YIIPABJICHUS

IIPOEKTOM

ITponeccel ynpaBieHust IPOEKTOM U (a3bl IPOEKTa — 3TO CHHOHUMBI

[Tporeccel ynpaBiieHust IPOEKTOM U (a3bl MPOEKTa HUKAK HE CBSI3aHbI

Jliis mepBoii (ha3bl MpoeKTa BBIIOIHAIOTCS TOJIBKO IPOLECCH MHUIMALINY, A

JUISl TIOCJIEIHEN — TOJIBKO IPOLECCHI 3aBEPLICHUS

15 BplABHMraoT JiM 3aMHTEpPecOBAHHbIEC CTOPOHBI (KpOMe 3aKa34uKa) TpeOoBaHMS K

NpoeKkTy?

A. Jla, HO TOJIBKO CIIOHCOP MPOEKTa

B. Jla, aTo ObIBaet Bcerma

C. Her, He BBIABUTAIOT

D. Jla, 5T0O BO3MOXHO

16 Ilnan ympasiieHHs] pUCKaMU BKJIIOYAeT:

A. TloaxoJpl, MHCTPYMEHThI U UCTOUHUKHU JIAHHBIX, KOTOPbIE MOTYT

HCIIOJIB30BAThCA IIPU YIIPABICHUH PUCKAMU B IIPOEKTE

M3Ha4abHO yCTaHOBJICHHBIE PUCKU

W neHTuduurpoBaHHble PUCKU U IIJIaHbI pearupoBaHUs Ha HUX

IIpouenyps! ynpaBileHHs] pUCKaMU B KOHKPETHOM IIPOEKTE U 3aIIOJTHEHHBIN

peecTp pUCKOB

17 Kakas u3 cjeay0mux cTpaTernii pa3pemeHusi KOH(PJIMKTA JaCcT CaMbIi

He0IaronpusiTHLIN pe3yabTar?

O0Ow

OO

A. W30eranue

B. Ilpunyxnenue

C. Kommpommuce

D. CorpyanuuecTtBo

18 YTo M3 cieayomero HeBepHO B OTHOLICHUM MAPAJIeIbHOI0 BbINOJTHEHHA
3a1a4, KOTOpPbIe 00bIYHO J0JI’KHBI BHINOJIHATHCS MOCJIe10BATEIbHO?

A. OHO NOBBIIIAET PUCK
B. OnHo cHMXaeT NpoIOIKUTENILHOCTh MMPOEKTa
C. OHo Ha3bIBaeTcs OBICTPBIM MIPOXOIOM
L] D. O=Ho Ha3bIBaeTCs C:)KaTHEM
19 Bo BpeMs coBelaHHS MO CTATYCY MPOEKTA BCE YYACTHHUKH Pa3roBapuBaIOT
0/THOBPEMEHHO, 00CYKIaI0TCsl BCe BONpochl moapsia. Kakoe npasuiio
__mnposenenns 3G PeKTHBHBIX COBELIAHUI He ObLI0 c00/1I01eH0?
A. O003HAYNTE LETb COBEIAHUS

B. Omnpenenuts Bonpock! it 00CYXKJIEHUS U Pa30CiIaTh MOBECTKY
C. He cocTaBiieH IPOTOKOJI BCTPEUU
D. Ilonay4uuts NoATBEPkKACHUE OT YIaCTHUKOB O BO3MOXHOCTH IPUCYTCTBHUS




~ 20 Ha KOM JIesKHT OTBETCTBEHHOCTD 32 Ka4eCTBO NPOeKTa?
Ha cnioncope

Ha 3aka3unke

Ha pykxoBonurene npoekra

Ha npoekTHol KOMaHe

oo w>

Bapuant 2

1 OcyumecrBiasieTcs NIPOEKT MO U3rOTOBJIEHHUIO YJIEKTPOHHBIX YCTPOMCTB.
JIJ151 Hero He00X0AUMO 3aKYNIUTh MaTepHaJibl, KOTOPbIe MOWAYT HA
U3rOTOBJIEHHE MEYATHBIX IJIAT. Bce 3TH KOMIIOHEHTHI SABJISIIOTCS
CTAHAAPTHBIMU /I€TAJIAMH, HMEIIUMUCS Y HECKOJIbKHX NOocTaBIIUKOB. Kakoii
U3 KOHTPAKTOB HA NMOCTABKY 3TUX KOMIIOHEHTOB BeposiTHee BCero 0yaer
3aKJIK0YeH?

A. KoHTpakT ¢ puKCHUpOBaHHOM IICHOM

B. Koutpakt «Bpems u Matepraib»

C. KonTtpakxT ¢ Bo3MemeHneM 3aTpar

D. KoHTpakT ¢ Bo3HarpaxjaeHueM

2 KomaHaa npoekTa paccMaTpUBaeT BOMPOC 0 MOKYNKe YCJIYT'H HJIH
CaMOCTOSITEJIbHOM BbINIOJTHEHHH JAHHOH pa0doThl. OHUM U3 3JIEMEHTOB,
KOTOPBIH UM He cjielyeT YYUTHIBATh B CBOEM aHAJIN3e, SIBJISIeTC:

A. lleHa mocraBiiuka

B. Ilpouenypa noanucanus AOroBOpa y MOCTaBIIMKA

C. CrouMOCTh U HAJIMYHE IIPONU3BOJACTBCHHBIX HJIOHIaZIGf/'I B CBOUX ITOMCHICHUAX

D. TexHuueckuil mepcoHal MOCTaBIINKA
3 Kro onpenesisier TpedoOBaHUsI K Ka4eCTBY NMPOeKTa?
A. 3aka3uuk

B. Cnoncop

C. PykoBoauTenb mpoekTa

D. JIro6oii u3 nepeuncieHHbIX

4 Yto He 10JIZKHO ObITH BKJIIOYEHO B IUIAH YNPABJECHHUA 3aKyNKaMH?

A. JIoroBOpeHHOCTH, Ha KOTOPBIX OyJIyT CTPOUTHCS OTHOLIEHHUS C
NOAPSAYNKAMHU

B. Tumsl KOHTPAKTOB, KOTOPbIE Oy YT UCIOJIb30BaHbI

C. PexBu3uThI INOTCHIHAJIbHBIX ITOCTABIIUKOB

D. Croco0s1 opraHu3an OTYETHOCTHU IMOCTABIIIUKOB

5 IIpumep kakoro Tuma or4yera 06 ucnojaHenun Bam npeacrapien?

18
20 5
15 4
10 4
5_
0 T .

MNaHoBbl  DAKTHYECKUH

A. Ortyer 0 KauecTBe

B. AHanms oTKIIOHEHUI

C. Amnamm3s TpeHIO0B

D. Juarpamma Ilapeto




6 Yero He 10/1KeH /1eJ1aTh ONBITHBINA PYKOBOAUTEIb IPOEKTA B pa3rosope?

A. TlomnepuBaTh TOUKY 3peHUSI COOECETHUKA

B. TlognepxuBaTh BU3YyaJIbHBIM KOHTAKT, MPOSIBIISATH HEBEPOATBHYIO PEAKIUIO

C. 3anmaBaTh yTOYHSIONINE BOIIPOCHI

D. ToBoputk rpoMye, €Ciii €ro He IOHUMAIOT
7 Kakoii U3 THIIOB KOHTPAKTOB 00bIYHO 00J1ee PUCKOBAHHBII /151 IOKyNaTeJs?
A. ®uxcupoBaHHas LIeHa C BO3HAIPa)X/JI€HUEM 3a PE3yJIbTaT

B. Bpewms u marepualisl

C. Kontpaxrt c Bo3MeIlIeHHneM 3aTpar

D. ®uxcupoBaHHas 1ieHa

8 K kakomy MeTO1y pearupoBaHUs OTHOCUTCS pelieHue PyKOBOIUTEs MPOeKTa
0TKa3aThCsl OT 3aKyNIKH 000pPY/10BaAHMS 32 TPAHMLIENl B CUIIY BBICOKO
BEPOSITHOCTH 3/I€PKKHU €ro Ha TaMOKHe U MOKYINKY AaHAJOTHYHOTI0
000py/10BaHNSI BHYTPH CTPAHBI?

A. YxkioHenue

B. Cumxenue

C. Ilepenaua

D. Ilpunsarue

9 PykoBoauTe/b MPOEKTA NPOBOJAUT NMepBOe cOOpaHue MO 00CY KIEHNI0 PUCKOB
npoekTa. Pe3yJbTaToM coOpanus siBJISIIOTCS:

A. TlepeyeHb MOTEHIIUAIBHBIX PUCKOB

B. OsxunmaemMblie mocneacTBUs HACTYIUJICHUSI PUCKOB

C. Crpareruu pearupoBaHusi Ha PUCKH

D. KauecTtBeHHBIN aHAIU3 PUCKOB

10 da3za pa3padoTKH NPOEKTA MO CO3AHNI0 HOBOI'0 MPOrPAMMHOI0 NPOAYKTA
nouru 3agepmena. Cienyromue ¢as3pl — TectTupoBanue u BHegpenue. [Ipoexr
Ha 2 Heesu onepeskaeT rpaguk. Ha yem /10/12keH CKOHLIIEHTPUPOBATH CBOM
YCHJIMS MEHeIKep NMPOeKTAa Mepe/ nepexoaoM K cienymomen gase?

A. Ha noarBep:kieHUH colepKaHus

B. Ha xonTtpoine kauectBa

C. Ha oTtuere 0 BBIIOJHEHUHU pabOT

D. Ha konTpose croumMocTu
11 Ipouecc moaTBepP KAEHHUS COEPKAHUS — ITO:
A. YTBepaeHue T0KyMEHTa, ONMCHIBAOIIETO COJIEpKaHUe IPOeKTa

B. ®opmanbHOE NpUHATHE YHIACTHUKOM MIPOEKTa pe3ysibTaTa MpoeKTa
(MpOMEKYTOYHOI'O MJIM OKOHYATEIHHOIO)

C. VYrBepxnenue UCP

D. Hu OIHO U3 NCPCUYHUCICHHOT' O

12 Baum mpoexkT BBIXOAMT 32 PAMKH YCTAHOBJIEHHOr0 BpeMeHH. UTo0bI yJI0KUTHCS
B CPOKH, PYKOBOAMTEJIb O0TeJIa COrJIAaCHJICH NPeJoCTaBUTh BaM JIBa pecypca
1 paboThl HAJ BAIUMM NPOEKTOM. JTO pUMep
A. Cxatus

B. BricTporo mpoxozaa

C. Pacnpenenenus pecypcon

D. KoppekTtupoBku KajeHaapsi pecypcos

13 Yro moka3biBaeT MATpPUIIA pacnpeaeeHUs poJieil 1 0TBETCTBEHHOCTH?



A. TlogunHEHHOCTH JIFO/IeH B MPOCKTHON KOMaH/Ie

B. JlelicTBHs y4aCTHUKOB IIPOEKTA IO OTHOLIEHUIO K PA3JINYHBIM
pe3yJspTaTaM IpOeKTa

C. YwucneHHslil COCTaB MPOEKTA sl KAXKIOH pOIU

D. CocraB u pyHKIIMH yIPaBIAIONIETO KOMUTETA IIPOEKTA

14 Ha BCTPpE€Y€ KOMAaHABI IPOCKTA OAUH U3 YWICHOB KOMAaHAbI MPEAJI0KUJ IIPOBECTHU

ONOJTHUTEIbHbIE PA0OTHI 110 POEKTY, He BXOASLIME B YTBEPKICHHOE

coJep:KaHue MPOEKTAa, PACCYNTHIBAsl HA YBeJIMYEeHHUE YI0BJIETBOPEHHOCTH

3aKka3uuka. MeHeq:Kep NpoeKTa 0TBeTUJI, YTO B IIEPBYI0 0YepeaAb HA/l0

chokycupoBaTHCs M BBINOJHUTH YTBEPKIAEHHbIE Pa00Thl. ITO MpUMepP
A. Tlporecca BHEeCEeHUs U3MEHEHUN B COAEPKaHUE MTPOCKTA

B. Kontposns conepxxanus

C. Amnanu3za kauecTtBa padoT

15

D. [exommo3umuu paboT

PykoBoauTeib MPoeKTa HIEHTH(UIHPOBAT PUCK, KOTOPBIA MOKET MPOU30HTH
B IIPOEKTE HA caMOii MOCJIeTHel CTaANH MPOEKTa, KOTOpasi COCTOUTCS Yepes
roa. Korna Hy:kHo co31aBaTh IJIAaHBI pearipoBaHus HA PUCK?

A. Cpa3y nocnie uaeHTH(PUKATUU

B. B cooTrBercTBHM ¢ MeTOI0M Oeryiel BOJIHBI — 3a 1-2 Mecsia
JI0 HACTYIUJICHUSI PUCKA

C. ITocxe IIPOACHCHHA BCEX 00CTOATENLCTB

16

D. Eciu puck He KpUTUYEH, TO Cpa3y MOCIE €ro BOSHUKHOBEHUS

Kakoii u3 nepeuncjeHHbIX PUCKOB Yallle BCero HeceéT MOKynare/ib B cJIy4dae
3aKJIIOYEHHS] KOHTPaKTa ¢ GUKCHPOBAHHON LEeHOW?

A. JlnurenbHOe corinacoBaHUE YCIOBUI KOHTPaKTa

B. VYBenuuenue cTouMoCTH KOHTpaKTa

C. HeB0o3MOXHOCTB MOTHBHPOBATH IIOCTAaBIOIUKA

17

D. HesbInosiHeHue yClIOBUIM KOHTpaKTa
Kakoii TN OuLeHKH M3 NepeYyHMCIeHHBbIX HHUKEe MOXKHO MCIOJIb30BaTh Cpasy

MmoCJjI¢ HHUIHAIIHU npoeRTa?

A. Ormenka xaxunoro us snemearos WBS

B. Ouenka «cHU3y-BBEpX»

C. OrmeHka KaxI0i BBITOTHAEMOMN oneparim

18

D. Ouenka o a”Hajiory

B npoexTe no MmoaepHu3anuu 000py10BaHNs HEO0OX0AUMO 3aMEHUTH BCe
NPUHTEPHI KOMIIAHUY Ha 0oJiee cOBpeMeHHbIe. B cepennHe nmpoexkTa 4yacTb
pado4ux, MeHSIOIIKUX 000pyA0BaHNe, ObliIa 3aMeHeHA IPYTUMH, TOH Ke
KBATH(UKALMHA M He TPeOyomux o0y4eHus.
W3MeHHTCH JIM CollepsKaHue TPOEeKTa?

A. Her, nockosbky paboThl HE U3MEHWINCH

Her, nockonbky He ObUIO M3MEHEHUSs 1iesiel TPoeKTa

19

B.

C. a, moCKONbKY Tenepb padoTaloT IPYTHe JIIO U

D. [la, mockomibKy JIF000€ W3MEHEHHE BEIET K N3MEHEHHUIO

COJIepKaHUsl MTPOEKTa

Bbl npucrpauBaeTe KOMHATYy K cBoeMy JA0MYy. Bbl 1oropapusaerech ¢
TeHNOAPSATYUKOM O JaTe 3aBepuieHuss. OH CYUTAET, YTO B JIy4llIeM caydyae s
3aBeplIeHnsi He00X0AUMO 7 Helelb, B XyamemM—17 Hexgean. Hanbosee BepositHas
ouenka — 9 Heaeab. C nomompio Metroga PERT BeInoiHUTE OLIEHKY

0KMAAEMOI'0 BpEMECHHU 3aBCPIICHUSA.



. 9 "Henenn

A
B. 10 menens
C. 11 genenn

20

D. 12 uenenns
B uém 3aki10yaeTcs cTpaTerusi IPUHSTHUSA 1JI51 HeTATUBHBIX PUCKOB?
A. Co3gaHue BpeMEHHBIX, JCHEKHBIX U PECYPCHBIX PE3EPBOB

B. UrnopupoBaHue puCKOB, IOCKOJIbKY OHH HE MOTYT CYIIIECTBEHHO
MOBJIUATH HA TPOEKT

O

ITonmxenue BCPOATHOCTH BO3BHUKHOBCHUA PUCKA

D. Pa3zpaboTka miaHoB n30eraHusi pucka Uil CMSTYEHHSI €ro TOCIeCTBUIA

Bapuanr 3

1

YTo U3 clieaylIero sBJsieTcsi HempueMJaeMbIM MeTOA0M COKPaIleHUsl
acnucanusa?

A. OT3bIB pecypcoB ¢ TeX 3a/1a4, KOTOpbIE HIMEIOT BpEMEHHOU pe3eps,
Y MIPWIOKEHUE UX K 33]]a4aM Ha KPUTHIECKOM ITyTH

B. Cxarue

C. BeicTpslii mpoxon

2

D. CHmxkeHne KauecTBa MMpoOaYKTa 0e3 corracoBaHus C 3aKa3YNKOM

Bam npoekT BBIXOAUT 32 PAMKH YCTAHOBJIEHHOI0 BpeMeHu. Bbl mpoBepsieTe
rpauk npoeKTa U BUANTE, YTO ONePAIUH, KOTOPbIE J0JIKHbI HAYAThCS

NoCJ1eA0BATEIbHO, MOKHO HAYATh OIHOBPEMEHHO. DTO MpHMep

A. Cxarus

B. brictporo npoxona

C. Pacnpenenenus pecypcon

D. KoppekTupoBku KajeHIapsi pecypcoB
Kak yacto npoBoauTcs oneHka 0o/1:xera npoexkra?
A. OpuH pa3 B kaxa0i ¢aze mpoekTa

B. OpHokpaTHO B X0/l MPOEKTa

C. Heckonbko pa3 1o xoy mpoeKkTa

D. Onun pa3 10 Havaga mpoeKTa
YTo MOKHO CKA3aTh 0 NMOKa3aTeJAX nmpoekra, ecau CPI >1, SV<(?
A. DxoHomus OrO/pKETa U OTCTaBaHUE OT rpaduka

OKoHOMUS OI0JKETa U oTepekeHue rpapuka

B.
C. Ilepepacxon Oro/pkeTa U onepexeHue rpapuka
D.

[Tepepacxon OroKeTa U 0OTCTaBaHUE OT rpaduka

5 Hnér MPOEKT 1o BHEIPEHHIO HH(popMaMOHHOMI CHCTEMBI.

Mo:xer Jm yTBep)K)IéHHI)Iﬁ 6IOZI)KCT nmepecMaTpuBaTbCsd B XO04€ IIPOEKTa

B CTOPOHY YMEHbIICHHA?

A. Moxer B CJIydac COKpalieHu-d Tpe60BaHHfI 3aKa3dyuKa

B. MoxeT no pemenno pyKoBOIUTENS IPOEKTa

C. MoXeT no pemeHuo noJIb30BaTeNe NPOAYKTa MPOEKTa

6

D. He moxer

OcHoBHasi IPUYMHA KOH(PJINKTOB B MPOEKTE — ITO:

A. Cpoxu npoekra



10

12

B. Croumocts npoekra

C. JIu4HBIE MOTHBBI

D. AamuHHCTpaTHUBHBIE IPOLEAYPBI
Ha 4To0 U3 nepevyucjeHHOr0 HUKe B IEPBYI0 04epelb 10/KHA ObITh
HaNpaBJieHa MOTHBAIUSI BO BHELLIHEM TNpoeKTe?

A. Ha cBoeBpeMeHHOE 3aKpbITHE STANOB MPOEKTa

B. Ha nyumuii uHIuBUIyaIbHBIA PE3YJIbTAT

C. Ha xomananyro paboty

D. Ha sxoHOMUIO OrOKETa MPOCKTA
B npouecce niiaHupoBaHusi NPOEKTAa B MATPUYHON OPraHu3auuu
PYKOBOAUTE/Ib IPOEKTA ONpe/IesIn, YTO eMy TPeOYITCs 10NO0JTHUTeIbHbIE
pecypcebl. K KoMy OH 10/15KeH 00paTUTHCS € 3alIPOCOM HA pecypcebi?

A. K dbyHKIIMOHATEHOMY PYKOBOAHUTEIIO

B. K 3auHTepecoBaHHBIM JHIIaM POEKTA

C. K 3aka3uumky mpoekra

D. K agmunucTpaTopy mpoekta

YiieH KOMaH/IbI MPOEKTA He CIPABJISETCS ¢ MOCTABJIEHHBIM 3aJaHHEM, TAK KaK
OH He 04YeHb ONBITEH B padoTe Mo pa3padoTke cucTeMbl. MexK1y TeM, HeT
HHUKOT0 B OpraHu3anuu 6oJiee KBATU(UIIHPOBAHHOTO0, YeM OH. UTo 10/KeH
NpeANPUHATH PYKOBOAUTEb MPOEKTa?

A. CTuMynupoBaTh €ro MaTepHaIbHO

B. Caenarb BBIrOBOp

C. OrnpaBuTth ero Ha 0Oyyaronye Kypcol
D. Hcnonbs3oBath yacTh pe3epBa MpoeKTa
Mo:kHO J11 TOBOPHUTH 00 YCIICIIHOM peajin3aluM MPoeKTa, B caydae
nepepacxoja 0w/a:kera npoexkra Ha 3%?
A. Jla, eciiu apyrue orpaHMyeHus IpoeKTa (CoaepKaHue, KayeCTBO, CPOKHU)
OoJiee BaXKHBI JUIs 3aKa3UUKa
B. Jla, mockonbpKy cyMMa MpEeBBIIICHUS HE3HAYNTEIbHAS
C. Ma, IOCKOJIbBKY CyMMa ITPEBBIIIEHU MT0NaIaeT B TPaHMIIbI pe3epBa Ha
BO3MOYKHBIE TIOTEPH
D. Her, nockonpKy yCIeUIHbIH MPOEKT BO3MOKEH TOJIBKO MPH OTCYTCTBUU
nepepacxoja JeHer

11 KTo0 roToBHUT IUIaH yNPaBJeHHUs MPOEKTOM?

A. PykoBoauTenb MpOeKTa U YWECHbI MPOEKTHON KOMaH/IbI
B. Cnoncop nmpoekra

C. 3aka3umk

D. Vnopasnstomuii KOMUTET
B nponecce 4ero nponcxoauT aHaJM3 TPeOOBAaHNH K KOMMYHHKAIUSAM
3aMHTEePEeCOBAHHBIX CTOPOH?

A. IlnannpoBaHusE KOMMYHHKAIUI

B. CocraBnenust ycraBa npoekTa

C. PacnpocTtpanenus nnpopmanuu

D. Peanuzauuu npoekra
TpeGoBanne 3aka3unka, YTO0ObI BCe KOHCYJbTAHTHI KOMIIAHUU UCTIOJITHUTEIS
HMeJH cepTHHUKaATHI IPodgecCHoHANa 110 YIIPABJICHHIO IPOEKTAMU, SABJISCTCS
npuMepoMm



A. Jonymenus

B. Orpannuenus

C. Uckirouenus

14

D. BripaBHUBaHUS peCypCcOB
Mo:xeT 11 IPOEKT ObITH 3aAKPHIT B KOHIIE (a3bi?
A. Jla, B cmydae 3aMeHbI pYKOBOAMUTEIIS MPOEKTA

B. Her, npoekT 3akpbiBaeTCs TOJIBKO 10 3aBEPIICHNH BCeX (a3

C. I[a, B ClIy4yac INPUHATHUA 3aKa34YMKOM TAKOT'O PCIICHUA

15

D. [la, B ciiydae ucuepnanus O0bIlIEH 4aCTU AEHEKHBIX CPEJCTB, OTIYLIEHHBIX
Ha MPOEKT
Kakasi cutyanus camasi He0J1aronpusATHAsA ¢ TOYKH 3peHUs] PYKOBOAMTEJIs
npoexkra?
A. VY npoekTa ecTb JjBa CIIOHCOpPA — CO CTOPOHBI 3aKa3YMKa U CO CTOPOHBI
WCIIOJTHUTEIS TPOEKTa

B. Cnoncop u 3aka3zuuk npoexrta paboTaroT B OJHON KOMIaHUU

C. V npoekrta OTCYTCTBYET CIIOHCOP, HJIM CIIOHCODP HE 3aMHTEPECOBAaH B
YCIICIIHOCTH

16

D. 3aka3uuk nmpoekTa KOJUIEKTUBHBIN (HAIpUMEp, COBET TUPEKTOPOB)
B u4ém 3akiouaercss OCHOBHasi 3aJa4ya PYKOBOAMTENs IMpPoeKTa MpHU
BbINOJIHEHUH TJIAHA NpoeKTa?

A. B n1uyHOM BBINOJHEHUH Han00JIe€€ OTBETCTBEHHBIX M CJIIOKHBIX TPOCKTHBIX

3aaa4d

B. B pa3paboTke miaHa ynpaBieHHs IPOSKTOM

C. B neBmemaTensCTBe B pabOTy KOMaH IbI

D. B xoopaunanuu neicTBUNM KOMAaH/IBI JJIS BHIITOJTHEHHS TUTAHA MPOEKTa

17

KTo npunuMaer peiieHust Mo NPUHATHIO U3MeHEeHH 0a30BOr0 IJIaHA NMPoeKTa?
A. CnoHcop npoekTa

B. PyxoBoauTens nmpoekra

C. VYnpapmusromuii KOMATET (MIJTM 3aKa3YHK IPOEKTA IO COTJIACOBAHUIO CO
CIIOHCOPOM)

D. PykoBonuTens NpoeKTa WK MOJIb30BATENN MPOTYKTa IPOEKTa
KT0 10/12K€H MOJy4YHTh NJIAH YIIPaBJeHUs NPOeKTOM?
A. Bce yuacTHMKM ITPOEKTa, HO C Pa3HOM CTETEHBIO AeTAIN3aLUU

B. Bce yyacTHUKH POEKTa AOKHBI MOJIYYUTh OAWH U TOT K€ JJOKYMEHT
(oguHaKOBast CTENEHb JAETaIN3al1N)

C. 3aka3uuK U CIIOHCOp MPOEKTa

D. Bce, kpoMe 3aka3zurika U CIIOHCOPA MTPOEKTa
PykoBoauTe/ib POEKTa BeleT KPYIMHBI MPOEKT 1Mo pa3padoTke
NMpOrpaMMHOro odecneyeHusi. Kpurudeckn BaKHbIM (paKTOPOM LISl ITOTO
MPOEKTA SIBJISIETCS CTOMMOCTD €ro peaju3anuu. PykoBoauTesio npoekra
cienyer:

A. TIoN0XHTHCS Ha BBIMIECTOSIIEE PYKOBOJICTBO B OMPEIEICHNUH 010 KeTa
obecreyeHns KauecTBa
BbICTaBUTH CUET 3aKa34MKY 3a BCE MEPHI MO YIIYUIICHUIO Ka4eCTBa
Peanu3oBaTh HanboIee BO3MOKHOE KAYECTBO HE3ABHCUMO OT 3aTpar
PeaJ'II/ISOBBIBaTI) MepBI 10 y.]'Iy‘-IHIeHI/IIO KadyeCTBa 10 TEX HOp, II0OKa BBITOObI

O Ow

OyIyT MmepeBemuBaTh 3aTpaThl



20 Y10 MOXKHO CKa3aTh 00 HHTEHCUBHOCTH MPOIECCOB KAXK/I0i rPyNnbl MPOLECCOB
npoexkTa?

1

2

A.

B.

C.

D.

HMHTEHCUBHOCTD Ka)KOW TPYIIIHI MPOIIECCOB OJIMHAKOBA HA MPOTSHKEHUN
BCEr0 )KM3HEHHOT'O LIMKJIA IPOEKTa

HMHTEHCUBHOCTD IPYIIIBI MPOIECCOB IIIAHUPOBAHUS OOBIYHO CMEIIEHA OJIkKe
K HayaJly IIPOEKTa, & ”THTEHCUBHOCTh T'PYIIIIbI IPOLIECCOB UCIIOTHEHUSI OOBIYHO
cMelleHa OJnkKe K KOHITY IIPOeKTa

He cymecTtByeT 3aKOHOMEPHOCTEN, ONPEAEINAIOINX UHTEHCUBHOCTD IPYIIT
IIPOLIECCOB Ha MPOTSKEHUH KU3HEHHOTO IIMKJIA IPOEKTa

[Tporeccel 3aBepieHs] 0OBIYHO COBMATAIOT 110 MHTEHCUBHOCTH C
poLeccaM KOHTPOJIsS

Bapuanr 4

Yto ABJsIETCH OCHOBHBIM HEJOCTATKOM (PYHKUMOHAJIBHON CTPYKTYPbI
opranuzaunuu?

A
B.

C.
D.

3aBUCHMOCTD PYKOBOJHTENS IIPOCKTA OT PyKOBOIMTEINEH APYTUX MPOSKTOB
JBoitHOe mogurHEeHNe (PYKOBOJUTENIO MIPOEKTa U PYHKIIHOHATILHOMY
PYKOBOJHTEIIO)

OTcyTCTBUE PYKOBOJIUTENS IPOCKTOB

Y GyHKIMOHATBHON CTPYKTYPBI HET HEIOCTATKOB

Kakum o6pa3om mo:xkHo copmyanpoBaTh npasuio [lapero 1js ynpaBieHust
KayecTBOM?

A

B.
C.

D

. bonpuias yactb HpO6JICM BBI3LIBAETCS OTHOCUTENHHO HEOOJIBIIIUM

IIPOLICHTOM IPUYUH
Camble ciiokHbIe TPOOJIEMbI BBI3BIBAIOTCS OJJTHOW MIIM ABYMS IPUUUHAMU
[Tpo6aemMbl MOKHO peIInTh, TOJIBKO YCTPAHUB BCE IPUUYHHBI

. IIpoGaemMbI MOXKHO PELIUTh B CIydae YCTPAHEHHS OJIHOM, CaMOM CUITBHO

BIIUSIONIEH IMPUYIHNHBL

KakoBa ocHOBHasi ieJib ycTaBa NPOEKTa coriiacHo cranaapry PMBOK?

A
B.
C.
D.

[TpoBeneHue TEXHUKO-3KOHOMUYECKOTO 0OOCHOBAHUS MPOEKTa
DopMaNbHBIN CTapT MPOEKTA U HA3HAYCHHUE PYKOBOAUTEIIS IIPOEKTA
IToaroToBKa KOHTpPAKTA 110 IPOEKTY

OnpeneneHue AaThl 3aBEPILIECHUS U OOIKETA IPOEKTA

Kak cBsizanbl npouecchbl ynpasJieHUsl IPOEKTOM U (pa3bl dKU3HEHHOI0 HMKJIA
NnpoeKTa?

A

B.
C.
D.

. B xaxnoii (haze >KU3HEHHOTO IHMKJIA MTPOEKTa JOHKHBI IeHCTBOBAThH

MPOLIECCHI YIIPABICHUS U3 KAXKI0M IPYIIbI MPOLIECCOB YIIPaBICHUS
MIPOEKTOM

[Ipomeccsl ynpaBiieHus IPOEKTOM U (Da3bl MPOEKTA — 3TO CHHOHUMBI
[Ipomeccsl ynpaBiieHus IPOEKTOM U (Da3bl MPOEKTAa HUKAK HE CBSI3aHBI

Jlnst mepBoii (ha3bl MPOEKTa BHIMOTHSIIOTCS TOJIBKO MPOIIECCHl HHUIUAINH, a
JUTS1 IOCTIEIHEN — TOJIBKO MPOLECCHI 3aBEPIICHUS

Bb1ABUTaIOT J1M 3aUHTEpPEeCOBAHHBbIE CTOPOHBI (KpOMe 3aKa34nKa) TpeOOBaHUA
K NMPOEKTYy?
A. Jla, HO TOJBKO CIIOHCOP MPOEKTa

B. [a, oTo OniBaeT Bcerma



C. Her, He BbIABUTAIOT

D. Ma, 3T0 BO3MOXXHO
6 Ilaan ynpaB/jieHHs pUCKAMH BKJIIOYAeT:
A. Ilonxoapl, ”YHCTPYMEHTBI U UCTOUHUKH JAHHBIX, KOTOPbIE MOTYT
MCII0JIb30BAaThCS IIPH YIIPABICHUH PUCKAMU B IIPOCKTE
M3Ha4anbHO yCTaHOBJICHHBIE PUCKU
W neHTnduuupoBaHHble pUCKU U IIJIAHBI pearupoBaHUs Ha HUX
IIpouenyps! ynpaBileHHs] pUCKaMU B KOHKPETHOM IIPOEKTE U 3aIIOJTHECHHBIN
peecTp pUCKOB
7 Kakast u3 ciepyoumux crpareruii paspemeHus KOH(GpIMKTa 1acT caMblil
HeO0JIATONPUATHBINA pe3yabTar?

A. HzGeranue

COw

B. Ilpunyxnenue

C. Kowmmpomuce

D. CorpyanuuecTtBo
8  Yro u3 cieayoomero HeBepHO B OTHOIIEHHH MAPAJIIEIbHOI0 BHITIOJTHEHHS
3a/1a4, KOTOPbIe 00bIYHO J0JI’KHbI BHINOJIHATBHCS M0CJIEA0BATEIbHO?

A. OHo noBbIIAET PUCK

B. Ono cHM»XkaeT npo0IKUTEILHOCTh MPOEKTa

C. Omno Ha3bIBaeTCs OBICTPHIM MPOXOJOM

D. OnHo Ha3wIBaeTCA CKATHEM

9 Bo Bpems coBelIaHUS MO CTATYCY NPOEKTA BCe YYACTHUKH Pa3roBapHBAIOT
OJHOBPEeMeHHO, 00Cy:K1al0Tcs Bee Bonpockl noapsia. Kakoe npasuiio
nposeaeHus 3PpPeKTUBHBIX COBElIaHNi He ObLI0 c00JII01eHO?

A. O003HAYNTH L€ COBEIAHUS

B. Omnpenenuts BOnpocs! it 00CYKJICHUS U Pa30ciaaTh MOBECTKY

C. He cocTaBiieH IpOTOKOJ BCTPEUU

D. [TosmryunTh MOATBEPKACHUE OT YHaCTHUKOB O BO3MOXKHOCTHU HPUCYTCTBHS
10 Ha koM JIeKUT 0TBETCTBEHHOCTH 32 KA4€eCTBO MPOeKTa?

E. Ha cnoncope

F. Ha zaka3uuke

G. Ha pykoBoawurene mpoekTa

H. Ha npoexTHO# KOMaHze

11 OcyuecTBiasieTcss MPOEKT MO U3TOTOBJIEHUIO YJIEKTPOHHBIX YCTPOICTB.
JI11 Hero Heo0X0AMMO 3aKYNIUTh MaTepHaJibl, KOTOPbIe MOIAYT HA
M3roTOBJIeHUE MeYaTHBIX MJIaT. Bce 3T KOMIIOHEHTHI SIBJSIIOTCS
CTAH/IAPTHBIMH JeTAJTSAMHU, UMEIOLMMHMCH Y HECKOJIBKHMX NOCTaBIIMKOB. Kakoii
U3 KOHTPAKTOB HA MOCTABKY ITHUX KOMIIOHEHTOB BepOsiTHee BCero dyaer
3aKJIIOYEH?

A. KoHTpakT ¢ pUKCUpOBaHHON LIEHON

B. Koutpakt «Bpems u Marepraib»

C. KonTpakT ¢ Bo3MeIeHneM 3aTpat

D. KoHTpakT ¢ Bo3HarpaxxjacHueM

12 Komanaa npoekTa paccMaTPHBAeT BONPOC O MOKYNKe YCJIYTd WIH
CAMOCTOSITEJIbHOM BBINOJHEHUH JaHHOH padoThl. OJHUM U3 3JICMEHTOB,
KOTOPBIii UM He cjlelyeT YYUTHIBATH B CBOEM aHaJIN3e, ABJIAETC:

A. llena rmocraBmmka



14

15

17

18

B. Ilpoueaypa noamnucanusi 10roBopa y MocTaBLIUKa
C. CTouMOCTh U HaJIM4YKE MPOU3BOJICTBCHHBIX IUIOMIAICH B CBOMX IMOMEIICHUIX
D. TexHuueckuil nepcoHal NOCTaBIIMKA
Kto onpenensier TpedoBaHMs K Ka4ecTBY NpoeKTa?
A. 3akazumk
B. Cnoncop
C. PyxoBoauTenb mpoeKTa
D. Jlro0oii u3 nmepevrciIeHHbIX
Yto He 10J17kHO ObITH BKJIIOYEHO B IVIaH YIIPABJIEHHUS 3aKyIKAMu?

A. JIoroBOpeHHOCTH, Ha KOTOPBIX OYIyT CTPOUTHCS OTHOLICHHS C
HOAPSTINKAMUI
B. Tumbl KOHTPAKTOB, KOTOPBIE OyIyT UCIIOIb30BaHbI

C. PexBU3UTHI NOTEHLIUAIBHBIX IOCTABIIKOB
D. CnocoObl opranu3anuy OTYETHOCTH ITOCTABIIMKOB
IIpumep kakoro Tuna or4yera o0 ncnoaHennu Bam npeacrasien?

18
20

15 -
10 -
5 .
0 T |
MNaHoBbl  DAKTHYECKUH

-
L]

A. OrtueT 0 KauecTBe
B. Amnanus oTkiaoHeHHH
C. Awnanu3s TpeHI0B
D. Huarpamma Ilapero
Yero He I0JI7KEH J1eJIaTh ONBITHBIH PYKOBOIUTEIb MPOEKTa B pa3ropope?
A. TlonnepxuBaTh TOUKY 3peHUS COOECETHHKA
B. TMomnepxuBaTh BU3YAIbHBIH KOHTAKT, IPOSIBIIATH HEBEPOATHHYIO PEAKITHIO
C. 3amaBarh yTOUYHSIONIUE BOIPOCHI
D. T'oBopuTk rpomMue, €CII €ro He IIOHUMAIOT

Kakoii u3 THIIOB KOHTPAKTOB 00bLIYHO 00J1ee PHCKOBAHHBIN /1 MOKynaTeJsisi?
A. ®uxcupoBaHHas IIeHa ¢ BO3HArpa)X/JI€HUEM 3a Pe3yJIbTaT

B. Bpewms u marepuaiisl
C. KoHTpakT ¢ Bo3MeIIeHeM 3aTpaT
D. ®ukcupoBaHHas LieHa

K xaxomy MeToay pearnpoBaHusi OTHOCHTCSH pellleHHe PYKOBOIMTEJISI IIPOCKTA
0TKA3aThCsl OT 3aKYNKH 000PY/A0BAHUA 32 TPAHMIEH B CHJIY BHICOKOW
BEPOSAATHOCTH 32/IeP’KKHU €ro Ha TAMOKHE M IOKYNKY aHAJIOTHYHOI0
000py/10BaHNSI BHYTPH CTPAHBI?

A. VYxioHeHue

B. CHmxenue

C. Ilepenaua

D. Ilpunstue
PykoBoanTe/ib NpoeKTa MPOBOIUT NepBoOe COOpaHHe M0 00CYKIeHUIO PHCKOB
npoekTa. Pe3yabTaToM coOpaHus siBJASIIOTCH:



HepequL NMOTCHIMAJIbHBIX PUCKOB

O)KI/I,Z[aGMI:IG MOCJICACTBUA HACTYIIJICHUS PUCKOB

Crpateruu pearupoBaHusi Ha pUCKU

OO w»

KauecTBeHHBIN aHAIN3 PUCKOB

20 @aza Pa3padoTKu MPOEKTA MO CO3aAHUI0 HOBOT0 MPOrPAMMHOI0 NPOYKTA
noutu 3apepumena. Cieaywommue (pa3bl — TecTupoBanue u BHeapeHue. [Ipoekr
Ha 2 Heeu onepexaeT rpaduk. Ha yem 10/1:keH CKOHIIEHTPUPOBATH CBOM
YCWIHSI MeHe/ZKep MPoeKTa mepe/ mepexoaoM K cieaymomeii ¢gpaze?

A. Ha noarBep:kieHun coaepKaHus

Ha KOHTPOJIE Ka4€CTBa

B.
C. Ha oruere o BbIMOJIHEHUHU PabOT
D.

Ha xonTpone croumoctu

Kpurtepuu oneHku tecra:

O1eHKa «OTJIMYHO» BBICTABIISICTCS TIPU YCIOBUU NIPABUIIBHOTO OTBETA CTYJICHTA Ha OoJiee
yeM 85 % TEeCTOBBIX 3aJaHUM.

O1eHKa «XOPOIII0» BBICTABIISCTCS MPH YCIOBUHU MPABHIBHOTO OTBETa CTyHeHTa Ha 71-
85 % TeCcTOBBIX 3aJaHUIA.

O1eHKa «yOBIICTBOPUTEIBHOY» BBICTABIISICTCS IPU YCIOBHH IPAaBUIIBHOTO OTBETa Ha 56-
70 % TeCTOBBIX 3aJaHUIA.

O1eHKa «HEYJOBICTBOPUTEIBHO» BBICTABISETCS TPU YCIOBHU MPABUIILHOTO OTBETa Ha
55 % TecTOBBIX 3aJaHUN U MEHEE.

1.2 Cnincok BonpocoB u (/M) 3a1aHNUI /15l IPOBe/IeHUs] MPOMEKYTOUHOI aTTecTauuu

3ager no aucuuiuinHe «QPOpPMHpPOBAHHE OTPACIEBBIX KOPIOPATHBHBIX CHUCTEM
yIIpaBJICHUS MTPOEKTaMI» MPOBOJUTCS B YCTHOH (hopMe B BHE coOece0BaHMs MO BOIPOCAM.
Bpewms, oTBeieHHOE Ha MOATOTOBKY, cocTaBiseT 20 MUHYT.

Cnucok BONPOCOB AJIs1 MOATOTOBKE K 3a4eTy 1o AucuuiimHe «Popmuposanue
oTpacjeBbIX KOPINOPATHUBHBIX CHCTEM YIIPABJIEeHUA POEKTAMM

1. TloHsATHE U CTPYKTypa KOPHOPATUBHOM cucTeMsl yrnpasienus npoekramu (KCYII).

2. KopropaTuBHBIE CHCTEMBI YIpPaBICHHUS TMPOEKTAMH KaKk HWHCTPYMEHT peau3aIiu
CTpaTeruy NpeANpUsATHS.

3. Mopnenn 3penocTd MPOEKTHO-OPUEHTUPOBAHHONM KOMIIAHMHM COTJIACHO —CTaHAapTy
Organizational Project Management Maturity Model (OMP3).

4. Dtanbl CO3AaHUS U BHEJPEHUS KOPIOPATUBHBIX cucTeM ynpasienus npoekramu (KCVYII)
Ha POCCUMCKUX MPEANPHUATHSIX.

5. OcHOBHbIE TPOOJEMBbl BHEAPEHUS KOPHOPATHUBHOW CHUCTEMBlI YIPAaBICHUS MPOEKTaMU
(KCVTII) Ha poccHiicKUX NPeANPHUITUSX.

6. Hasnauenue m kimaccu(uKaIus CTaHAaPTOB 110 YIIPABICHHUIO TPOSKTaMH.

7. CpaBHHUTEJIbHBIN aHANIN3 MEXIYHAPOAHBIX CTaHIAPTOB MPOEKTHOW AedrenbHOCTUH: CBOJ
3HaHWil 1o ympasieHuto npoektamu PMBOK Guide (Project Management of Body
Knowledge) u ISO 21500:2012 MexayHapoaHblii CcTaHAapT 1O  YIPaBICHHIO
[IpoexTamu.

8. Kparkas xapakTepucCTHKa, OCOOCHHOCTH M YCJIOBUS TPUMEHEHHMS POCCHHCKUX
crangaptoB mpoekTHOU fesaTeabHOCTH ['OCT P 54869-2011 «IIpoekTHBIIT MEHEIKMEHT.
TpeboBanust k ympaBiaenutro mpoektrom», ['OCT P 54870-2011 «IIpoekTHblit
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MeHeKMEHT. TpeboBanus k ynpasieHuto noptdenem npoekros», OCT P 54871-2011
«IIpoekTHBI MEHEKMEHT. TpeOoBaHUsI K YIIPABICHUIO MPOTPAMMON TPOCKTOBY.
CpaBHuTenbHBI aHanmu3 rocynapcrBeHHoro crangapra [OCT P 54869-2011
«[IpoexTHbIl MeHeKMEHT. TpeOoBaHUs K YIPABICHUIO IIPOEKTOM» U MEXIYHApPOIHOIO
crangapra PMBOK Guide (Project Management of Body Knowledge).

[IpaBuna co3gaHuss BHYTPEHHErO CTaHJApTa YIpPABICHHsSI NPOEKTAMU MPEIIPUATHSL.
Buapl BHyTpeHHUX CTaHIAPTOB MIPOSKTHOMN JEATEIBHOCTH.
OpraHu3allMOHHO-PACIIOPAUTEIbHbIE  JTOKYMEHTBl IPOEKTHOM  JIeATEIbHOCTH  Ha
OPEANPUSTHN: BUIBI, CTPYKTYpPa, IPaBUIa CO3IaHUSL.

HopmatuBHO-MeTOAMUYECKUE JTOKYMEHTBl IPOCKTHOM MESITEIbHOCTH HA MPEANPUATHH:
BUJIBI, CTPYKTYypa, IpaBUja CO3/1aHusl.

Kommepueckne JOKyMEHTbl NPOEKTHOM JAEATENIBHOCTH Ha HNPEANpPUATHH: BHIBL,
CTPYKTYpa, IpaBujia CO3/1aHusl.

CrpykTypa U coaep)kaHue KOHLENUMU (IOJUTHKM) YIpPaBICHUS NPOEKTaAMU Ha
PEANPUATHH.

CrpykTypa U cofiepkaHue, IpaBuiia COCTaBICHHs yCTaBa IMPOEKTA.

CtpykTypa W OCHOBHBIE TpeOOBaHUS K JOJDKHOCTHBIM HWHCTPYKIHSM YYaCTHHUKOB
IPOEKTHOH 1A TETbHOCTH.

CpaBHHUTENBHBIM  aHaIM3 TOAXOMOB M  YCJIOBUH  yIpaBICHHS TPOCKTaMH B
(GYHKLIMOHAIBHON U MAaTPUYHOM OPraHU3alMOHHBIX CTPYKTYypax.

Ilogxonpl M yCIOBHS YNpaBICHUS MPOEKTAMM B MATPUYHONM OpPraHU3alMOHHOU
CTPYKTYpe. Buibl MaTpUYHBIX CTPYKTYD.

CpaBHHTENBHBIM aHAIHM3 TOJXOI0B M YCIOBUH yNpaBlIEHUS MPOECKTAMU B MPOEKTHOU U
MaTPUYHOM OpraHU3aLUOHHBIX CTPYKTYypax.

CpaBHHUTENBHBIM aHaNM3 TOAXOMOB M  YCJIOBUH  yIpaBICHHWS TPOCKTaMH B
(YHKLINOHATIBHON U IPOEKTHOM OpraHU3allMOHHBIX CTPYKTYpax.

[TpoexTHBIN OduCc: TOHATHE, BHUIBI, Ha3HAYCHHWE. BiusHHE NPOEKTHOro oduca Ha
3¢ (eKTUBHOCTh KOPIOPATUBHON CHCTEMBI YIIPABICHHS IPOEKTAMH.

[Tonstne wunpopManmoHHBIX cuctem ympasieHuss npoekramu (MCVYII). OcHoBHbIC
anemeHnTsl UCVII.

Poccuiickasi TpakTWKa WCHOJB30BaHUS HMH(POPMAIIMOHHBIX CHCTEM  YIpPaBJICHHUS
npoektamu (MCVYII).

Bunsl otdeTtoB B MHGOPMAIMOHHON CHUCTEME YIpaBICHUS MPOEKTaMH (Ha IMpHMeEpe
0T4eTOB B nporpamme Ms Project).

WHCTpYMEHTHI MOHHUTOPHUHTA W KOHTPOJSI PE3yJIbTATOB TNPOCKTHOW IEATETHHOCTH B
Microsoft Project. Poiap 0a30BBIX M MPOMEXYTOUYHBIX IUIAHOB B XOJ€ MOHHUTOPHHIA
IIPOEKTA.

OcHOBHBIE BU/IbI 33124 U CIIOCOOBI YIIpaBiIeHUs UMH B Iporpamme Microsoft Project.
Bunet cBsazeit mexay 3agadamu B nporpamme Microsoft Project u criocoObl ynpaBieHus
CBSI3BIO.

[Tonstne komanmel mpoekTa. Co3maHume KOMaHIBI TpPOEKTa B mporpamme Microsoft
Project.

CrniocoOsl ynpaBieHus TPYJIOBBIMH pecypcamu B mporpamme Microsoft Project.
Ocob6ennoctu npumenenus Spider Project 11t ynpaBieHust IpoeKTaMu.

OcobeHHOCTH IpUMeEHeHHsT Primavera [uist yrpaBiieHuUs! IPOSKTaMHU.

Ocob6ennoctu npumeHenus 1C 11 yrpaBieHHs IPOEKTaMH.

Kpurepun oneHkn oTBeTa Ha 3a4eTe

OTBeT Ha 3a4eTe OLIEHUBACTCS MO ABYXOAIIbHON CUCTEME:
- OTMETKA «3a4TE€HO» CTABUTCS, €CIIN:



- 3HaHUs OTJINYAIOTCA FJIyGPIHOfI U COACPIKATCIIBHOCTBIO, AACTCA MOJHBIN I/IC‘-ICpHI:IBaIOH_[I/Iﬁ OT-
BET;

- CTYZICHT CBOOOHO BJIaJI€eT HAYYHOH TEPMHUHOJIOTHUEIH;

- OTBET CTYICHTA CTPYKTYpUPOBAH;

- JJOTUYHO ¥ JIOKAa3aTeJIbHO PACKPBIBACT MPOOIEMY, IPEITI0KESHHYIO JUIS PEILICHHS;

- OTBET XapaKTepU3yeTCsl IITyOUHOM, IOJTHOTON U HE COAEPKUT (PAKTUUECKUX OLIMOOK;

- OTBET WJUTIOCTPUPYETCSI IPUMEPAMH, B TOM YHUCJIE U3 COOCTBEHHOM MPAKTUKU;

- CTYJIEHT IEMOHCTPUPYET YMEHUE apI'yMEHTHPOBAHHO BECTH IUAJIOT U JUCKYCCHIO.

- OTMETKA «HE 3a4TE€HO» CTaBUTCS, €CIIU:

- 00Hapy’KE€HO HE3HAHHWE WM HEIOHUMAaHUE CTYEHTOM CYIIHOCTHON YaCTH TUCLUIINHBI;

- coJiepKaHHE BOIPOCOB OmiieTa HE PACKPBHITO, JIOMYCKAIOTCS CYLIECTBEHHbIE (hakTHuecKue
OLIMOKH, KOTOpPbIE CTYAEHT HE MOXKET UCIIPABUTH CAMOCTOSITEIBHO;

- Ha 6OJIBI_HyIO YaCTb JOMOJHUTCIBbHBIX BOIIPOCOB IO COACPIKAHUTO ounera CTYACHT 3aTpyAHSACT-
Csl 1aTh OTBET MJIM HE JACT BEPHBIX OTBETOB.



IIpunioxenne Ne2 k padoueii mporpaMme M CUMIIIMHBI
«®opMupoBaHHe 0TPACJIEBbIX KOPIOPATHBHBIX CHCTEM YNPaBJICHUSA
NPOEKTAMM»

MeToanyeckue yKa3aHUs JJIsI CTY/IEHTOB 110 OCBOEHHIO JUCIIHIIMHBI

YcnemHoe oBlIaJeHUE IUCHUILTUHON «DOpMUpPOBaHUE OTPACIEBBIX KOPHOPATHUBHBIX
CUCTEM YIIpaBJIEHHUS IPOEKTaMH», IPEIyCMOTPEHHOE paldouell MporpaMMoil, mpezrnoaaraet
BBITMIOJTHEHHE Psifla pEKOMEHIALUH.

1. Cnemyer BHHMATENbHO U3YYUTh MaTepHajbl, XapaKTepU3YIOIIUE Kypc U
OTIpEe/ICIIAIONINE IIEJIEBYI0 YCTAaHOBKY. OTO IMOMOXET YETKO MpPEJICTaBUTh KPYr HM3y4aeMbIX
npo0JieM U TTTyOMHY UX MOCTHKEHUS.

2. HeoOxomuMo 3HaTh MOAOOPKY JIUTEPATYpPbl, JOCTATOYHYIO U HEOOXOIUMYIO IUIf
U3ydeHHs mpeajaraeMoro kypca. IIpu 3Tom ciemyer uMeTh B BHIY, YTO HY)XKHA JHTEparypa
pa3IMYHbIX BUJOB:

a) yueOHUKHU, yuyeOHbIe U y41eOHO-METOANYECKUE TTOCOOHUSL.

0) MoHorpaduu, COOPHUKM HAYYHBIX CTaTel, MyOIUKalUNA B SKOHOMUYECKUX KypHAJaX,
NPEICTABISIONINE AMIIMPHUUSCKUI Marepuai, a TakKe MHOTOOOpa3HbIe AacCHeKThl aHaln3a
COBPEMEHHOTO Pa3BUTHsI OpraHU3aLNI;

B) CIpaBOYHAs JUTEPATypa — SHIMKIONEIUN, SJKOHOMUYECKHE CIIOBAPH, PACKPBIBAIOIIHE
KaTeropualibHO MOHATUHHBIN anmnapar.

T') aHATUTHYECKUE MaTePUAIIbI.

3. Ilo OONBPIIMHCTBY TE€M MPEAYCMOTPEHbl NPAKTHUECKHUE 3aHATHS, Ha KOTOPBIX
NPOMCXOTUT 3aKPEIUICHHE JIEKIMOHHOTO MaTepuana IyTeM YCTHOTO Olpoca M PpeIIeHUs
NpakTUYeCKUX 3adaHuid. [{ns pemeHuss Bcex 3aJaHUil HEOOXOAMMO 3HATh W TOHUMATH
JeKIMOHHBIH Marepuai. lloaTomy B mpomecce H3y4YeHHs AUCHUILIMHBI PEKOMEHIYETCS
perynspHoe MOBTOPEHHUE MPOHICHHOTO JIEKIUOHHOTO MaTepuana. Marepuann,
3aKOHCIIEKTHPOBAHHBIA Ha JIEKIUAX, HEOOXOJMMO JOMa eme pa3 MpopadaTeiBaTh U IPH
HEOOXOJUMOCTH JIOTOJHITh MH(pOpMAIUeii, MOJydYeHHOW Ha KOHCYJbTalUAX, MPAKTHUYECKUX
3aHATHUSAX WIHA U3 yIeOHOU JTUTEPATYPHI.

4. bonpuioe BHUMaHUE JIOJDKHO OBITH YJENEHO BBIMOJHEHHUIO JOMalIHed paboTel. B
Ka4decTBE 3a/JaHUH UIsI CaMOCTOSTENBHOW padOTHI IOMa CTYAEHTaM IMpeIUIararoTcs 3aJaHusd,
aHaJIOTUYHBIE PAa300paHHBIM Ha JEKIUSIX M TMPaKTHUECKUX 3aHATHSAX WJIM HEMHOro Ooiee
CIIO’KHBIE.

5. JIast IpOBEPKU U KOHTPOJISI YCBOCHUS TEOPETHUECKOr0 MaTepualia U MPHOOPETEHHBIX
NPAaKTUYECKUX HABBHIKOB B TEYCHHE OOYUYCHHS MPOBOJSATCS MEPOIPHITHS TEKYIIEH aTTeCTaIlUH.
Taxke MPOBOAATCS KOHCYJNbTAMM (NP HEOOXOJUMOCTH) MO pa3dopy 3ajaHuil amns
CaMOCTOSITENIbHOM paboThl, KOTOPBIE BHI3BAIIU 3aTPYAHEHHUS.

6. B KoHIIe Kypca CTYJEHTHI CIalo0T 3a4erT.



