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1. Ilesin ocBOeHUsI AUCHUILINHBI.

IesnssMu OCBOEHMS AUCLUIUIMHBI «YTIPaBICHUE M3MEHEHUSIMU» SABISIOTCS (OpMHUpOBa-
HHUE CUCTEMHOTO IPEACTABICHHUS O CYIIECTBYIOUINX TEOPHSX KU3HEHHOTO IIMKJIA, HEOOXOJMMBIX
TEOPETUYECKUX 3HAHUN 110 OPraHU3alMOHHOMY Pa3BUTHUIO U MPOCKTUPOBAHUIO, & TAKXKE IIPAKTH-
YEeCKUX YMEHHUU W MPHUKJIAAHBIX HABBIKOB B O0JIACTH YIPABICHHS OpraHMU3alMeil Ha pa3IHYHBIX
JTanax KU3HEHHOI'O IMKJIA B YCIOBHMSIX U3MEHEHNUS KaK BHEIIHUX, TAK U BHYTPEHHUX (PAKTOPOB.
2. MecTO AMCUHUIIMHBI B CTPYKTYpe 00pa30BaTe/IbHON MPOrpaMMbl.
JucuumimHa «YIpaBieHHe U3MEHEHUSMU» OTHOCUTCA K JUCHMILIMHAM 4acTd, (GpopMupyemoi
y4aCTHHKaMHu 00pa3oBaTeNbHbIX oTHOIIEHHH, biioka 1. Kypc 6a3upyercss Ha 3HaHUSX, MTOTy4YeH-
HBIX OOYYaroIMMUCS IPU U3YYEHUU TaKUX AUCLUIUINH, Kak «OpraHu3alMOHHOE MOBEAECHUEY,
«Y1paBlIeHHE NIPOLECCAMMI.

3. [lnanupyeMsble pe3yabTaThl 00y4eHHS MO JUCHHUIJIMHE, COOTHECEHHBIE ¢ MIAHUPYEMbI-
MH pe3yJibTaTaMH 0CBOeHHS 00pa30BaTeIbHOM IPOrPaMMBbI

[Tpomiecc u3ydeHUsT MUCIUIUTHHBI HAIIPaBJICH Ha (pOpMUpPOBAaHUE CIEAYIOMUX KOMIICTCH-
nuit B cootBercTBUU ¢ ®I'OC BO, OOII BO u npuobpereHus clenyrolMX 3HaAHHUMA, YMEHUH,
HABBIKOB U (MJIM) OMbITA JIEATEIbHOCTH:

dopmupyemasi Kom- | HWHIMKATOP JOCTU:KEHUS] KOMIIe- Ilepeuenb
neTeHU U TeHIHHU IUIAHHPYeMbIX Pe3yJIbTaTOB 00y4e-
(xox u hopMyJIUPOB- (xox u popMyJIHPOBKA) HUA
Ka)

IIpodeccnonanbHble KOMIIETEHIMH

K (0OY) -7.1. PazpaGareiBaeT ¢ | 3HaTh:

y4eTOM  TpeOOBaHUN  PBHIHOYHOW | - OCHOBHBIC OOBEKTHI M MPEIMETHI U3-
KOHBIOHKTYPBI U COBPEMEHHBIX JIO- | MEHEHUH B OpraHU3aIusiX;
11K (OY) -7 CTHXKCHUH HAYKH W TEXHHUKH MEpO- | YMeTh:
NPUATHAS [0 MOJEPHU3ALMU CUCTEM | - MPOBOIUTH aHAINU3 U OLIEHUBATH Op-
CriocobeH pa3padatsl- p Aep H POBOA . " P’
yIpaBjCHHUS IMPOU3BOACTBOM B IIe- | TaHU3AI[MOHHBIM KOHTEKCT M3MEHEHUI
BaTh U COBEPIICHCTBO- N N
BT KDOCC JISIX pealiu3aliii CTPAaTerud OPraHu- | MpU BbIOOPE TEXHOJOTHHA W CTpaTerui
P . 3anmu, obecrniedyeHnss 3(GGHEKTUBHO- | YHpaBISHUS UMU;
(bYHKIIMOHATBHBIN
Ipoece CTM TPOU3BOJCTBA U IIOBBIIICHUS | HANPAaBIATh OPraHU3AlMOHHBIC H3ME-
p KaueCTBa BBIITYCKAEMOM MPOTYKITHH. HEHUS Ha Pa3BUTHE KOMITAHUH.,
Baagern:
- HaBBIKAMH OPTaHHM3AIIMOHHOIO TIPO-
E€KTUPOBAHUSI.
IOK (0OY) -7.2. Pa3pabarbiBaer | 3HaTh:
MPEJIOKEHHS] TI0 PAlMOHAIHM3AINH | - OCHOBHEIE MPEMATCTBUS B OCYIIECTB-

CTPYKTYPBl YOpAaBJCHHUS MPOU3BOJ- | JICHHU IIEPEMEH.

CTBOM B COOTBETCTBUH C IIENSIMU W | Biaagers:

CTpaTernell OpraHu3anuu, NCUCTBY- | - TEXHOJOTHSAMHU pPa3paOOTKH ILIAHOB
IOIIUX CHUCTEM, (OPM M METOAOB | OpraHU3aI[MOHHBIX M3MEHEHUH.
YIOpaBJCHUS  MPOM3BOJICTBOM, IIO
COBEPIIICHCTBOBAHUIO  OpTaHH3aIlH-
OHHO-PACIOPSIIUTEIBHON JIOKyMEH-
Talldd W OpraHU3allii JOKYMEHTO-
000poTa, TO BHEJPEHUIOD TEXHUYE-
CKHX CpeIICTB 00paboTku mH(pOopMa-
LMY, TIEPCOHATIBLHBIX KOMITBIOTEPOB H
ceTed, aBTOMATU3WPOBAHHBIX Pabo-

YUX MECT.
K (0OY) -7.3. OcymectBaser noa- | 3HATh:
TOTOBKY ¥ 00OCHOBaHUE paliMoHaU- | - 3()DPEKTUBHBIE CPEICTBA M TEXHHUKH

3aTOPCKUX Hpe,Z[J'IO)KCHI/Iﬁ o pcain- MmpeoaoJICHUA COINPOTUBJICHUA H3MC-
3allu  TCXHOJIOTMYCCKUX TPOLCCC- HCHUM.




HBIX WHHOBAIMA, HAIIPABICHHBIX HA
CBOCBPEMEHHYI0 M Ka4eCTBEHHYIO
MOJTOTOBKY IMPOU3BOACTBA, TEXHU-
YECKYI0 JKCIUIyaTallhlo, PEMOHT H
MOJCPHM3AINI0  000PYIOBAaHUS C
IENBI0 JOCTHKEHUE BBICOKOTO Kade-
CTBa NMPOIYKIMU B MpoIiecce ee pas-

YMmeThb:

- pa3pabarpiBaTh CTPAaTeTHH H3MEHE-
HUU B OpraHU3ALINSIX.

Baagernb:

- MEXaHU3MOM YIPABICHUS OPraHH3a-
IIMOHHBIMHM M3MECHCHUSIMH.

pabOTKH M TIPOM3BOJICTRA.

4. O0beM, CTPYKTYPA U cO/iepKaHue THCHUTITHHbI

OO0m1ast TpyA0€MKOCTh AUCILUIUIMHBI COCTABIISIET 2 3aU€THBIC €AMHUIIBI, 72 aKaJIeMHUYECKUX Yaca.
Ounas popma

Buapl yueOHbIX 3aHATHIA,
BKJIIOYAsl CAMOCTOSAITEIbHYIO pa-
60Ty CTY/1€HTOB, (I)OprI TeKylero KoOH-
H UX TPYAOEMKOCTh TPOJA YCIIEBAEMOCTH
a (B akajieMHUY€eCKHX Yacax) 5
Ne Tembl (pa3aesibr) § KoHrakTHasi pafora - ®opmMa NPOMEKYTOTHOM
AUCUMILTHHBI, S S aTTecTanuu
n/n UX CoAepsKaHue Y o| 2| 5| § 3 (o cemecTpam)
“l o3 B 2IEE e ’
O
% E % E cg < § 'S ®opmbl D0 u JIOT
8 c% 53 <_;9 § = é = (IpH HAJUYHH)
= 8| 2555
1 |CoBpeMeHHbIE TCHICHIIUN 6 6 6 2 3 Pa300p KOHKPETHBIX CH-
pa3BUTHS OpraHUA3alUN Tyauuu
6 mom uucne ¢ 30 u J]JOT 1 |Marepuanst B LMS
Moodle:
- Ipe3eHTAaIINS;
- KOHCTIEKT JIEKITU;
2 |YpOBHH U THIIBI OpraHU3a- 6 8 6 1 3  |Pa306op KOHKpPETHBIX CH-
LIUOHHBIX U3MEHEHUH Tyauuu
6 mom uucne ¢ 30 u J[OT 1 |Marepuans B LMS
Moodle:
- Ipe3eHTAaIINS;
- KOHCTIEKT JICKITUH;
3 |Mogenu u tansl npouecca | 6 6 6 1 2  |Pa306op KOHKpETHBIX CH-
yIpaBieHHSs TIAHOBBIMU Tyanui
W3MEHEHUSIMH
6 mom uucne ¢ 30 u J[OT 1 |Marepuans B LMS
Moodle:
- Ipe3eHTaLuS;
- KOHCTIEKT JIEKITU;
4 |IIpeononenue conporusne- | 6 8 8 1 4,7 |Pa300p KOHKPETHBIX CH-
HUS I3MEHEHHSIM Tyanui
6 mom uucne ¢ 30 u J[OT 1,7 |Marepuanst B LMS
Moodle:
- Ipe3eHTaLuS;
- KOHCICKT JICKITHH;
- Pa360op KOHKpETHBIX CH-
Tyanui (keiic) mist camo-




Buap! yueOHbBIX 3aHATHIA,
BKJIIOYAs] CAMOCTOSITEJILHYIO pa-
00Ty CTY1E€HTOB, @opMBbI TEKYIIET0 KOH-
U MX TPYA0EMKOCTh TPOJISl yCII€BAEMOCTH
a (B akaleMHYeCKHX Yacax)
Ne Tembl1 (pa3aesnbn) 5 KoHrakTHast pa6ora - DopmMa NPOMEKYTOTHOM
TUCIHUTLINHBI, S s arrecTauuu
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CTOSITENIBHOTO BHITIOJIHE-
HUA
0,3 3aueTr
HUTOIro 72 | 28 | 26 5 03] 12,7
6 mom uucie ¢ 30 u JIOT 4,7

Conep:xaHue pa3iesioB JUCHUILIHHBI:

Tema 1. CoBpemMeHHbIE TEHAEHUNHN PA3BUTHS OPTraHU3ANMH
OpraHmaum{ KakK cucrema, €€ CBOﬁCTBa; TeOpI/Iﬂ KN3HCHHBIX ITUKJIOB opraHmauHﬁ; 0oC-
HOBHBIE ATAlbl IPOESKTUPOBAHUS OPTaHU3AIUOHHBIX CTPYKTYp; OCHOBHBIC MPUHIHUIBI CO3aHUS
3¢ (EKTUBHBIX OPraHU3ALUOHHBIX CTPYKTYP; METO/IbI IOCTPOEHUSI OPraHU3aLIMOHHBIX CTPYKTYP.

Tema 2. YpoBHM M THIIbI OPTaHU3ALMOHHBIX U3MEHEHUH
VYnpasiieHue N3MEHEHNUSMHU U CTPATETUYECKUI MEHEIKMEHT; OCHOBHBIE CTPAaTErnH Opra-
HU3AIMOHHBIX U3MEHEHUH; HCIIOJIb30BaHUE MOJEIN «IIEPEXOJHOr0 MEPHO/a»; UCIOIb30BAHUE
MOJIETIN «IIOCTENEHHOr0 HapamuBaHus»; monaenb «EASIER»; cTparernuecknii KOHTHHYYM U
KOHTPOJIb ITPOLIECCa U3MEHEHHUM.

Tema 3. Moaeau v 3Tanbl Npouecca ynpapJjeHus: NJIAHOBbIMU U3MEHEHUSIMH

[TonsTHE M MOAEnu OpraHU3allMOHHBIX M3MEHEHWH; BUABI MOJEIEH OPraHU3ALMOHHBIX
M3MeHeHuI; MoJienb n3MeHenui K. JIeBuna; monens ynpasiienus usmenenusimu JI. ['peitnepa;
teopust E u Teopust O opraHu3aliMOHHBIX U3MEHEHHIT; MOJIeh peoOpa3oBanus o6usHeca @. I'y-
usapa u Jx. Kemn; moaens «kpuBoi niepemen», [Ix. Jlak.

Tema 4. IIpeonoJieHue CONPOTUBICHUS H3MEHEHUSIM
[IpyunHBI CONPOTUBIIEHHUSI U3MEHEHUSAM; METO/bI NIPEOJOJIEHUS CONPOTUBIIEHUS; COLEP-
KaHUC W NIOHATHUC KOMAHABI B OPraHU3allMOHHOM IMOBEACHHUHU, TPHHIHIIBI ITOCTPOCHUA 3(1)(1)61(-
TUBHOU yIpaBlIeHYeCKON KOMaHbl; 3((HEKTUBHOCTh PabOThl KOMaH/IbI; JIMAECP KOMaH/bl Opra-
HU3aIITMOHHBIX N3MEHEHUH.

5. O0pa3oBaTe/ibHbIe TEXHOJIOTHMH, B TOM 4YHCJIe TEXHOJIOTHMH IJIEKTPOHHOIO O0y4eHUs: M
AUCTAHIMOHHBbIC 00pa3oBaTe/bHbIC TEXHOJOITHH, HCIIO0JIb3yeMble NPH OCYLIeCTBJICHUH 00-
Pa30BaTeIbHOI0 Npouecca 1o JMCHUIINHE

B nporniecce 06ydeHns: UCTIONB3YIOTCS CeyIOIUe 00pa30BaTeIbHbIE TEXHOIOTUU:

AxageMuyeckasi JeKIUs — [10CJIE0BATEIbHOE H3JIOKEHUE MaTepuaina IpernojaBare-
JIEM, PACCMOTPEHUE TEOPETHYECKUX U METOJOJOTHMYECKUX BOIPOCOB JUCLMILIMHBI B JIOTHYECKU
BBIJIEpKaHHOH opme. B mporecce nekuuu npenogaBareib CTUMYIUPYET CTYAEHTOB K Y4aCTHIO



B OOCYXJICHUH BOTIPOCOB U BBICKA3bIBAHUIO COOCTBEHHOM TOUKH 3pEHUS 00CYKIaeMoii pobiie-
MaTuku. Llenn u TpeGoBaHus K akaJeMUYECKON JIEKIIMH: COBPEMEHHbIN HAY4HbIN YPOBEHb, UH-
(OopMaTUBHOCTH, CHCTEMHOE OCBEIEHUE KIIFOUEBBIX MOHITUN U MOJIOKEHHUH 10 COOTBETCTBYIO-
nieil reMe, 0030p U OIIEHKA CYLIECTBYIONIEH MPOOIeMaTHKU, Jauya METOJUYECKIX PEKOMEHIallui
CTYJEHTaM JUIsl JalbHEHUIIEro u3y4eHus Kypcea.

IIpakTHyeckoe (ceMUHAPCKOE) 3aHATHE — 3aHATHE, ITOCBIIICHHOE MPAKTUYECKON OTpa-
0O0TKE y CTYJIEHTOB KOHKPETHBIX YMEHUIN M HABBIKOB MPU U3YUCHUH JUCIHILIUHBI, 3aKPETICHUIO
MOJIyYEHHBIX Ha JICKIUU 3HAHUN U OLIEHKE Pe3yJbTaTOB OOYUYEHUS B IPOIECCE TEKYIIEro KOH-
TPOJIS.

Ha nmepBoM mpakTuueckoM 3aHATHM B BBOJAHOW YacTH JAeTCs MEPBOE LIEIOCTHOE IMpel-
cTaBJIeHHE O aucuuIuiMHe. CTyJEHTbl 3HAKOMSTCS ¢ Ha3HAUEHUEM U 33JayaMy JUCLUIUINHBIL, €€
pPOJIBI0 M MECTOM B oOpaszoBarenbHOM mporpamme. [Ipu 3TOM 03ByuMBalOTCS METOJUYECKHE U
OpraHu3alMOHHBIE 0COOEHHOCTH pabOTHI B paMKax AaHHOW AMCUMIUIMHBI, a TAaKXKe JAeTcs aHa-
JIN3 peKOMEHAYeMOl yuyeOHO-MeToau4Yeckor muTeparypsl. [IpogomkurenbHOCTh BBOJAHON YacTu
cocrasisieT He 6omee 10-15 MuHyT.

[Ipu npoBeneHUN MPAKTHUECKUX 3aHATUIN MCTOIB3YIOTCS TaKMe HHHOBAIIMOHHBIE METObI
o0y4yeHHs, KaK JUajior-codoeceoBaHne, KOJJICKTUBHOE OOCYKICHHE TEeMAaTHYECKUX BOIIPOCOB,
pa3dop MPaKTUYECKUX CUTYyallUid, HOPMATHUBHBIX JOKYMEHTOB, TEOPETUYECKUX U METOJUYECKHUX
aCIEeKTOB 10 TeMaM AUCUMILIMHBL. OOCYXJEHHE U OLIEHKA MPaBWJIBHOCTH BBIIIOJHEHHBIX 3a/1a-
HUH, yKa3aHHBIX B (DOHE OLIEHOYHBIX CPEJICTB paboyeil mporpaMmbl, TPOU3BOJUTCS KOJIJICKTUB-
HO CTYyJIEHTaMH 110J] pyKOBOJICTBOM IPENOJaBaTEs.

IIpakTH4yeckoe (ceMMHAPCKOE) 3aHsITHE BKJIIOYAET B ce0si 1Ba BUAa padoT:

- MuamBuayansHas padoTa CTpOUTCS pa3IMIHBIMU CIIOCOO0aMU, KaK TPaJIUIIMOHHBIMU, B
BUJIE OMPOCA, B CIy4yae eCil eCTh HEOOXOAMMOCTh MPOBEPUTH YPOBEHb MOATOTOBKU U HAIUYUE
3HaHWM, ISl BBITIOJIHEHHUS MTOCJIEYIOINX 00Jee MPaKTUKO- OPUEHTUPOBAHHBIX 3a/1aHUl (KEHCHI,
CUTYallu U T.I.). JTa OIIEHKA IMO3BOJIIET OTCEATh TEX CIyIIaTeNel, KTO B TPYNIOBON padoTe
MOJKET TMOO He MPUHOCUTH HUKAKOW IIEHHOCTH JUIsl TPYMIIbI, TM00 HA000POT BHOCUTH JIECTPYK-
TUBHBIN 3JIEMEHT B 00CYKJICHHE 32 CUET HU3KOTrO (HEJOCTAaTOYHOI'0) YPOBHS 3HAHUH.

- 'pynnoBasi pabora mnoapazymeBaeT KOMaHJIHOE OOCYXKJICHHE KEHCOB, CHUTYallHi,
IIPEJICTAaBICHHOTO B MOCJIEAYIOIIEM B BUJIE KPaTKOTrO OTYETa U npe3eHTauuu. lIlposenenue 3ans-
TUH B MOJOOHON (Qopme mpejrnosaraeT mepexo] OT MeTo/la HAKOIJICHUS 3HAHMM K MPaKTHUKO-
OpUEHTUPOBAHHOMY OOYYEHMIO CTYJIEHTOB. B pe3ynpTaTe mpoBeaeHUS WHANBUAYAIBHOTO aHa-
nu3a, oOCYXKIEeHMs B TpyIIe, onpeeneHus npoliaeM, HaxoKICHHUs allbTepHaTUB, BbIOOpa JeH-
CTBUM M IJIAHA WX BBINOJHEHHUS CTYAEHTHI MOIY4Yal0T BO3MOXHOCTh pa3BUBATh HABBIKM MapKe-
TUHTOBOT'O aHaJIM3a U TUIaHUPOBAHHUS.

KoncynabTauum — BuA y4eOHBIX 3aHSATUH, SBISIONIMECS OAHON U3 (HOPM KOHTPOIIS
CaMOCTOSITENIbHOM pabOThl CTYJIEHTOB B TeueHUE cemecTpa. Ha KOHCyabTanusaxX 1Mo MHUIUATHBE
CTYJIEHTOB PAacCMaTPHUBAIOTCS U OOCYXMAIOTCS Pa3iMyYHbIe BOMPOCH TEMAaTUKHU JAUCIUILIIHHBI,
KOTOpBI€ BO3HUKAIOT Y HUX B ITPOLIECCE CAMOCTOATEIHbHON pabOTHI.

B mporiecce 00yueHHs UCTIONB3YIOTCS CIICAYIOIIUE TEXHOIOTHU JIEKTPOHHOTO 00yJIeHUS
Y TUCTAaHIIMOHHBIE 00pPa30BaTeIbHbBIC TEXHOJIOTHH:
DaexTponnblii ynuBepcuter Moodle SIpI'Y, B KOTOPOM NMPHUCYTCTBYIOT:
- 3aJIaHus U1 CaMOCTOSTEIBHOM PabOThl 0OYUYArOIIMXCS 110 TEMaM JTUCIUTUINHBI;
- TIPE3CHTAIMU M TEKCThI JICKIUH 10 TeMaM TUCIUTLTHHEI,
- TIPENICTABJICH CIHCOK Y4eOHOW JHMTEpaTyphl, PEKOMEHAYEMOH Ui OCBOCHUS TUCIIUILIHI-
HEI,
- TpenacTaBieHa WHPOpMaIKs 0 GopMe U BPEMEHH MPOBEACHUS KOHCYIBTAIMIA 110 AUCIH-
IJIMHE B PEKUME OHJIAMH;
- TIOCPEACTBOM (pOpyMa OCYLICCTBIISICTCS CUHXPOHHOE M (WJIM) aCHHXPOHHOE B3aMMO/ICH-
CTBUE MEXy O0YYArOIMMUCS ¥ MIPEIoiaBaTesieM B paMKax M3Y4eHUs TUCIUILINHEIL.



6. [lepevyeHb JUIIEH3MOHHOTO U (MJH) CBOOOTHO PACPOCTPAHIEMOro MPOrpaMMHOr0 odec-
NneYeHusi, UCNOJb3yeMOro NMpU OCyLIecTBJIeHHN 00pa30BaTeIbHOIO Ipouecca Mo JUCIHU-
TJIHHE

B nporecce ocymectBieHus: 06pa3oBaTENbHOrO Mpoliecca Mo JUCHUILIMNHE UCIONIb3YIOT-
col:
1) nns dopMupoBaHus MaTepUAIOB 7Sl TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH M IIPOBEJCHUS MIPO-
MG)KYTOHHOfI arrecranuu, Ajisd d)OpMI/IpOBaHI/ISI MCTOANYCCKUX MATCPHUAJTIOB 110 JUCHUIIJIMHE:

- mporpammbl Microsoft Office;

- Adobe Acrobat Reader DC.

7. IlepevyeHb cOBpeMEeHHBIX NMPO(ecCHOHATBbHBIX 0a3 JAHHBIX U MH()POPMALUMOHHBIX CIpa-
BOYHBIX CHCTE€M, HMCIOJb3yeMbIX INPH OCYILIECTBJCHHHM O00pPa30BaTeJbLHOIO IpoLecca Io
AUCHHILINHE (PU HE00X0IMMOCTH)

B nporecce ocymectBieHuss 06pa3oBaTeNbHOrO Mpoliecca Mo JUCHHUILIUHE UCTONB3YI0T-
co:

ABTOMaTH3upOBaHHas  OuOnMMoTeuHo-mHpopManuoHHas cuctema «BYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. IlepeueHb OCHOBHOI M JONMOJHUTEJIHLHON y4eOHOIl JUTepaTyphl, pecypcoB HHpoOpMAIU-
OHHO-TeJIEKOMMYHUKAIMOHHOU ceTu «HTepHeT» (IpH HEOOXOAMMOCTH), PEKOMEH/1yeMbIX
JJIS1 OCBOCHMS M CHHUIITIHHbBI

a) OCHOBHAasl JIUTepaTypa

1. KopotkoB, D. M. VYmpaBieHne M3MEHCHUSIMU @ Y4eOHHK W MPAKTHKYM Uil BY30B /
2. M. KopotkoB, M. b. Kepnakopa, T. ). Kporenko. — MockBa : M3zgatensctBo [Opaiir,
2022. — 278 c. — (Bpiciree obpasoBanue). — ISBN 978-5-534-02315-2. — TekcT : 37eKTPOH-
HbI# // OOpa3oBarenbHas miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/489148

2. CnuBak, B. A. YnpasneHue u3MeHEeHUsIMH : yueOHUK [uid By3oB / B. A. CniuBak. —
Mocksa: M3marensctBo FOpaiit, 2022. — 357 c. — (Bricmee oOpaszoBanue). — ISBN 978-5-
534-03358-8. — Tekct: snexTpoHHbI // OOpa3oBarenbHas miardopma HOpaiit [caiit]. —
URL.: https://urait.ru/bcode/489422

3. bpaxuukoB, M. A. YnpasieHne H3MEHEHHsIMH : ydeOHOe mmocoOue s By30B /

M. A. bpaxuuxos, U. B. Xopuna. — 2-e usn., nepepad. u jmon. — Mocksa : M3marenscTBo
FOpaiit, 2022. — 223 ¢. — (Boicmiee obpazoBanue). — ISBN 978-5-534-14483-3. — Tekcr
ANEKTPOHHBIN /l ObpazoBaTenbHas mwiatdopma FOpaiit [caiiT]. —

URL: https://urait.ru/bcode/496577

0) 10MOJIHUTEJIbHAS JIUTEpaTypa

1. CaparoBues, 0. . YnpasieHue n3MEeHEHUSIMU : YYeOHUK U TMPAKTUKYM ISl BY30B /
1O. U. CaparosueB. — Mocksa : M3narensctBo FOpaiit, 2022. — 409 c. — (Bsicmee o6pa3oBa-
Hue). — ISBN 978-5-534-03111-9. — Texkcr : anexktpoHHBIN // OOpa3oBarenbHas miaardopma
IOpaiir [caiit]. — URL.: https://urait.ru/bcode/489914

2.3y0, A.T. YnpaBneHue H3MECHEHHSMH : YYEOHUK U TPAKTUKyM Ui BY30B /
A. T.3y06. — Mocksa : M3narensctBo FOpaiit, 2022. — 284 ¢. — (Bricuiee oOpazoBanue). —
ISBN 978-5-534-00490-8. — Tekcr : anekrponHsli // Obpa3zoBarenbHas miaardopma FOpaiit
[caiiT]. — URL.: https://urait.ru/bcode/489214

3. bproxanos, JI.1O., BopoObeB, E.b. YnpaBnenne nusmeHeHusIMH: y4eOHO-METOIUUECKOE
nocob6ue / [I. FO. bproxanos, E. b. BopooneB; SApocn. roc. ya-t um. I1. I'. JlemugoBa. — Spo-
cnasnb: Apl'Y, 2018. — 64 c. — Tekcr: anexktponHsiii / Hayunas oubmuoreka Spl'Y [calt]. —
URL : http://lib.uniyar.ac.ru/edocs/iuni/20180810.pdf
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B) pecypchl ceTu «UHTEepHET»:

1. DaexTpoHHBIN KaTaJjor Hayunoii OnbIMOTEKH Apl'yY
(https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php).

2. Dnexrponnas 6ubmuoreunas cucrema (OBC) m3marenscrBa «HOpaiit» (https://www.
urait.ru).

3. OmnektponHas Oubnmoreunas cucrema (ObC) wm3marenbctBa  «lIpocmexkT»
(http://ebs.prospekt.org/).

4. Hayunas snekrponnas oudnunoreka (HOB) (http://elibrary.ru).

5. Polpred.com (menoBas aHamuTHKa, oTpacieBsie 0030psi) (https://polpred.com).

6. Amnamutuueckuii nentp 0. JleBansr «JIeama-Llentp» (https://www.levada.ru).

7. Oxcnept PA (https://raexpert.ru).

9. MaTepuanbHo-TeXHHYecKas 0a3a, HeoOX0AMMas IVIs1 OCYLIeCTBJIEHUsI 00Pa30BaTeIbLHOI0
npoiuecca no AMCUMIINHE

MarepuanbHo-TeXHUYECKas 0a3za, He0OXoauMast JJIs OCYIIECTBICHUSI 00pa30BaTEIHLHOTO
npoliecca 1o JUCLUILIMHE BKIIOYAET B CBOM COCTaB CHEIMAIbHbIC TOMEICHUS:

- yueOHbIe ayTMTOPHH ISl IPOBEICHUS 3aHITUH JIGKIIMOHHOTO TUIIA;

- yueOHble ayTUTOPUHU JJIs IPOBEJICHHSI TPAKTUYECKUX 3aHATUH (CEMUHAPOB);

- yueOHbIe ayTUTOPHH ISl IPOBEICHHSI TPYIIIOBBIX ¥ WHAWBUYAIBHBIX KOHCYIbTAIINN;

- yueOHble ayAUTOPUH JIJIsl IPOBEICHUS TEKYIIEr0 KOHTPOJISA U IPOMEKYTOUHOM aTTecTa-
1y,

- IOMEUICHHUS JJIsl CAMOCTOSITENIbHON paboThI;

- MIOMEUICHUsST ISl XpaHEHWs W TNPO(UIAKTHYECKOTO OOCITYKMBAHHS TEXHUYECKUX
CpeACTB O0yUYEHHS.

CrienmanpHble TIOMEIIEHHS] YKOMIUIEKTOBAHBI CPEACTBAMU OOYYCHUS, CITYKAIIUMH IS
npezcTaBieHus yueOHoi nHpopmanuu 60JIbIION ayAUTOPUH.

[TomemieHust AJi1 caMOCTOSITENBHON pabOThl O0YYarOIIMXCsl OCHAIEHBI KOMITBIOTEPHON
TEXHUKOM C BO3MOXKHOCTBIO MOAKIIOUEHMS K ceTh «MHTepHeT» M obecreyeHueM aocTyna K
AIIEKTPOHHON MH(POPMAIMOHHO-00pa3oBarenbHol cpene Apl'Y.

ABTOD:

3aBenyroumii kadenapoil ympaBineHUs u
NpEIIPUHUMATEIBCTBA, K.3.H. J.}O. bproxanon
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IIpunoxenne Ne 1 k paGoueii nporpaMme AUCHUILINHBI
«YnpasJjieHHe H3MEHEHUAMID)

DoH/1 OLIEHOYHBIX CPEACTB
JJIsl MPOBe/IeHUsI TeKylleld U MPOMeKYTOYHOM aTTeCTALIMU CTYIeHTOB
o AUCHUILINHE

1. TunoBble KOHTPOJIbHBIE 32/IaHUS WIH UHbIE MATEPHAJIbI,
Heo0X0uMBbIe VISl OLleHKH 3HAHUI, yMeHHii, HABLIKOB H (MJIM) ONBITA AeATeIbHOCTH, Xa-
PaKkTepU3yIOIMX 3Tanbl GOPMUPOBAHMS KOMIIETEHIM A

1.1 KoHTpoJ/IbHBIE 3aJaHUSI 1 HHbI€ MATEPHAJIbI,
HCNoJb3yeMble B Mpolecce TeKyllei aTrecTauuu

Tema 1. COBpeMeHHbIe TCHACHIHUU PAasBUTHUA opraﬂu3aunﬁ

Keiic mo Teme 1.

Hcmopua konoumepckou gpaopurku «Kpacnwtit Okmaopo»

OcHoBarenb Gabpuku - Gepaunann Teogop o DiiHEM, HEMEUKHUH MMONIAHHBIA, KOTO-
poiit B 1850 r. mpuexan B MOCKBY B HaJie)k/ie Ha4aTh CBOE Je10. BHavane oH 3aHsUICsS MPOU3BOJ-
CTBOM TUJIEHOTO caxapa, motoM (B 1851 r.) opranuzoBan Ha Apbarte HEOOIBIIYI0O MAaCTEPCKYIO
10 IPOU3BOJICTBY IIOKO0JIaa U KOH(ET.

C camoro Hayasia CBOEH JEATEIBHOCTH DfHEM IOBEN JEJI0 MO 3araJHOEBPONEHCKOMY
o0pa3ily - 3aBe3 HOBbIE MAIIIMHbI, BHITUCAI BEICOKOKBAIM(UIIMPOBAHHBIX HHOCTPAHHBIX CIIEIHa-
JMCTOB-KOHAUTEPOB, co3/an pekiaamy. Bece 3To momorio DifHeMy B KOPOTKOE BpeMsI CKa304HO
000raTUThCS.

B 1857 r. DitneM BcTpeuaeT cBoero Oymymiero komrnanboHa FOmmyca Xoiica, o0namas-
HIEr0 He3aypsAHBIM TaJlaHTOM OHM3HecMeHa. BaBoeMm oHM neiicTBOBanu Oojiee YBEPEHHO U OT-
KpbulM Ha TeaTpanbHON IJIOIIA N KOHIUTEPCKUNA Mara3yH.

Hakonus nocTaTouHbIi KanuTani, NpeANpUHUMATENN BhIMUCAIM U3 EBpOIBI HOBEHIIYIO
MapoBYI0 MAIllMHY U MPUCTYNWIM K MOCTpoiike ¢padbpuku Ha 6epery MockBbl-peku, Ha Coduii-
ckoil HabepexxHoil. B cnpaBounuke «@®aOpuuyHo-3aBojcKUe NpeanpusaTus Poccuiickoit umme-
pum» 00 3ToM dakTe OblIa caenana 3anuchk: « HeMb. TOBapUIIIECTBO TAPOBOM (PaOpPUKH ITIOKO-
JaJHBIX KOH(EKTh W YalHbIX nedeHuid. 'ox ocHoBanus 1867». KoneuHo, mo cpaBHEHHUIO C CO-
BPEMEHHBIM IpeanpustueM (adpuka MOKakeTcs MaJlleHbKOU, BeAb TaM paboTano Bcero 20 pa-
0604MX, HO B 9TO BPEMs OHA CUUTAJIACh 3HAYUTEIBHOM.

KoMnanboHbI coopyauiiu nepBoe TpexstaxHoe 3aanue Ha Coduiickoit HabepexHoit. Ko-
I71a )K€ MPOU3BOJICTBO pacIIupuiIock, Ha bepceneBckoil HabepexxHOI ObLI0 HAYaTO CTPOUTEIb-
CTBO 0oJiee MPOCTOPHBIX 3/JaHUI ¢ MHOTOUMCIIEHHBIMH LI€XaMH U CIIY’KEOHBIMU MTOMEIEHUSIMH,
KPBITBIMH IIEPEX0JIaMU U3 KopIyca B Kopiyc. IIpeBocxoqHoe KauecTBO KOHAUTEPCKUX U3EINH,
TEeXHUYECKas OCHAILIEHHOCTh (paOpHKH, Kpaco4yHas yMakoBKa U peKjiaMa BbIABUTAIOT (PpaOpHuKy Ha
OJIHO M3 BEAYIIHUX MECT B KOHIUTEPCKOM IPOU3BOACTBE TOTO BPEMEHHU.

Oco0eHHO OoJplINe T0XO/bI CTaja MPUHOCUTH (PadpHKa Mociae OTKPHITUS OMCKBUTHOTO
OTJENICHUs,, B KOTOPOM CTOSUIM aHIVIMHCKWE MAalIMHBI M padoTanu MacTepa-aHrindasne. Tak
BIepBbIe B Poccuu cTany BhIMyCKaTh OMCKBUTHI 10 aHINIMHCKOMY 00pasIty.

IToctenenHo DHHEM OTOIIEN OT JEJI U XOMC CAeiaycsd eIMHOJIHYHBIM XO3IMHOM, OJHAKO
OH HE M3MEHMJ Ha3BaHWs OpPraHU3allM, PE30HHO MOCUYUTAB, YTO HET HYXXIbl MEHATh YK€ U3-
BECTHYIO TOPTrOBYIO MapKy.



B 1890-x ronax ¢alpuka nmpeBpaTUiach B OJHO M3 KPYMHEHIINX KOHIMTEPCKHUX Ipe.-
npusituii Mocksel. Ha Coduiickoii HabepexHo# ['elic 1 ero KOMIIaHbOHBI BO3BEJI HOBOE TPEX-
TaXKHOE 37aHue, a B 1889 rony nmocrponiu emie ogHo HoBoe 31anue ¢padbpuku Ha bepceneBckoit
HaOepexHON pekn MockBbl. C KaxIbIM I'OJOM YBEIMYUBAIOCH KOJIMYECTBO OOOpPYNOBaHUS U
OOHOBIISUICS €ro cocTaB, Ha (pabpuKy HaOMpaIH BCe HOBBIX M HOBBIX pabO4MX M paOOTHHMIIL, B OC-
HOBHOM U3 IOJMOCKOBHBIX JIepeBeHb. TakuxX paOOTHHUKOB Jierye 3KCIUIyaTUpOBaTh TaK, KaK Bbl-
TOJIHEE XO3AUHY.

TpynoBoii nenp B Te BpemeHa coctaBiisil 10 yacoB. KoHauTepsl )Kiiid B OOIICKUTHH TIPH
¢dabpuke, a nuTaauch B (HaOpUUHON CTONIOBOWH. AAMUHUCTpAIms (aObpUKH MpeaocTaBIsia pa-
OOTHHKAM HEKOTOpBIE JIbIOTHI: Ui JAeTei-moaMacTepbeB Oblia OTKpBITA LIKOJIA; 3a 25 jeT 0e3-
YIIPEUHOM Ty Obl BhIJABAJICS CEpeOPsHBI MMEHHON 3HAaK M Ha3HAYallach MEHCHs; OblIa co3/a-
Ha 0OJIbHMYHAs Kacca, OKa3bIBaBILAs HYXXIAIOIIMMCSA MaTepHalIbHYIO TOMOILb.

«ToBapuiecTBo DHEMB) YCIEIIHO KOHKYPUPOBAJIO ¢ IPYTMMH KOHAUTEPCKUMU MarHa-
Tamu - «AGPHKOCOB 1 CHIHOBBA», «A Cuy u K% - B HepByIo ouepenb 3a cHeT OYeHb IHUPOKOTO
aCCOpPTUMEHTa MPOAYKUWH. [Ipon3BOaMINCH Kapamelb, KOH(ETHI, MIOKOIaJ, Kakao, HAIHUTKH,
MacTHia, NevYeHbe, NpsSHUKU, OuckBUTHL. [locne oTkpeiTus unuana B Kpeimy (Cumdeponons)
«OitHeMb» Hayall IPOU3BOANUTD IJI1a3MPOBAHHBIE IIOKOIAI0M (PPYKTHI: CIUBY, BUIIHIO, FPYIIY, a
TaK)Ke MapMean.

Ocoboe BHUMaHHE YAETSUIOCh 3ByUYHBIM Ha3BaHUSM U CTHIIBHOM ymakoBKke (Xoiic Korjia-
TO 3aHMMaJIcid XyHOXKecTBeHHOU (otorpadueii). Uero crodr Ttakue Ha3BaHMs, KaK «AMIHUP»,
«MuHBOHY, TIOKOMa «bosipckmiiy, «3010T0H ApibIk»! KopoOku ¢ POayKIUEH OTHEIIBIBAHCH
mieaKoM, 6apxaroM, Koxkell. B kauecTBe pekiaMmbl (pUPMBI HCIOIB30BATIMCH TE€ATPAIbHbBIE MPO-
TpaMMKH, HaOOPBI-CIOPIIPHU3bI C BIOKEHHBIMU B KOpOOKY KOH(eT oTKpbeiTKamu. st pabpuku
nycajg My3bIKy CBOM KOMIIO3UTOp, M HOKYMAaTelb BMECTE C KapaMeslblo WM IIOKOJaaoM Oec-
maTHo nonydan HOThl «IllokonagHoro Banbca», «Bansca Monnacke» nnum «Kekc-ramonay.

Ha Bceepoccniickoil TpOMBIIUIEHHO-XY105KECTBEHHOH BbIcTaBKe B Huxknem Hosropone B
1896 r. mpoaykius opranuzanuu «HHEMb) MOJy4YuiIa 30J0Ty0 Meaans. [lpennpustuio ObLIO
JTaHO IpaBO NedaTaTh Ha ynakoBke repd Poccun. Ac 1913r. ¢pabpuka ynocronnach 4eCTH CTaTh
nocTaBiukoM aBopa Ero Mmneparopckoro BemnuectBa. B 1900 r. Ha BceMupHO# BBICTaBKE B
[Tapuxe 3a OrpOMHBIM aCCOPTUMEHT U MPEBOCXOAHOE KauecTBO MIOKodaaa (padpuka «iHEMDB»
MoJIyunyia CaMyro BbICOKYIO Harpaay — ['paH-nipu.

K nauany XX B. «ToBapuiecTBo JiiHemM» BiajeeT 1Byms padpuxkamu B Mockse, (habpu-
kamu B Cumdeponone u Pure, MHorourcneHHsiMu MarasuHamu B Mockse, Huxxnem Hosropoge.

B tpynubie roas! IlepBoii MupoBoii BoiHbI pupma «iiHEMB)» 3aHUMAaeETCs 0J1aroTBOPH-
TEIbHOMN JeSTEIbHOCTHIO: IETIACT JIEHEKHbIE TOKEPTBOBAHMSI, OPraHU3YET JIa3apeT /sl PAHEHbIX
COJI/1aT, OTMPaBIIAET Ha (PPOHT BATOHBI C TIEUECHBEM.

[Tocne Oxta0pbckoil peBomonnu, B 1918 r., pabpuka Obula HaMOHAIM3UPOBAHA U B
3TOM e TOAYy IMoJyynsia Ha3BaHue «l ocymapcTBeHHas KoHauTepckas (adbpuka Ne. 1, ObIBIIas
DitHemb», a B 1922 1. Obuta nmepenMenoBana B «Kpacubiii OKTSOpbY», XOTS €Ile HECKOJIBKO JIET
1oCJIe 3TOT0 B CKOOKax Bcerja J100aBisioch «bbIBII. DiHEMB»: HACTOIBKO BeJIMKa Oblia MOITy-
JSIPHOCTH TOPTOBOM MapKu U LIEHUJIOCh KaueCTBO W3/IEIHIl.

B xonue 1920 - nayane 1921 roga uz-3a yXyaueHus MOJ0XKEHUS C CHIPEEM U TOITTMBOM
MPUILIOCH BPEMEHHO NMPUOCTAHOBUTH padoTy psina padpuk: «bonpmeBuk» (ObiBiIas Cuy), ume-
HU babaesa (OpiBIIast AGpuKocoBa) U Apyrux. beina nmox yrpo3oif 3akpeitus u ['ocynapcTBenHas
koHauTepckas (adpuka Nel (OviBmIass «iiHEM»). [Ipo0BOIBECTBEHHBIN U TOTTUBHBINA KPU3UCHI
noBenu GpadpuKy A0 yrnaaka. Belmyck mpoayKIMKM OJHO BpeMsi COCTaBIISLI JIUIIb 15% J10BOEHHO-
ro ypOBHSI.

Ho paboune «OwiBIICH "DiiHeM"» nenanu Bce, uToOb! (pabpuka paboTana: OHU yCTpauBa-
a1 cyOOOTHHKY MO HABEJCHHUIO YUCTOTHI U MOPSIKA, 10OPOBOJBHO OTIPABWINCH HA 3arOTOBKY
toruBa. Tak paboune 10OUBaIMCh TOTO, YTO AAXKE B TAKOE T'OJOAHOE M TpyaHOE BpeMs (padpu-
Ka MpoaoJhKaiia paboTaTs.



C cents6ps 1921 rona IN'ocynapctBennas ¢abpuka Nel mepenuta Ha xo3pacuer. B 310
BpeMs Ha (abpuke padotano 959 yenopek. Pabpuka BblIITyCcKaja TOJBKO KapaMmellb, MOHIACHE,
KOH(ETHI TIIOKO3BI U JICIIeBbIe copTa MapMenaaa. HoBas skoHOMHUYECKasi MOJUTHKA OYeHb O1a-
TOIIPUATHO OTPa3WIaCh Ha AEATEIbHOCTU (HaOpHUKH.

MHoro TpyJa 3aTpauydBaceTCs Ha OpraHM3aluio Npu ¢Gadpuke XUMHUYECKOW HAY4HO -
OMBITHOM abopaTopuu. B 1aboparopuu KOHTPOIMPOBAIN BCe MOCTyNaroIee Ha (habpuKy chipbe
U Marepuaibl. Tam jxe Beslu paboThl MO M3YYEHHIO TEXHOJIOTHYecKHX mpoueccoB. Ha dabpuky
IPULUIO MHOTO XOPOIIMX MacTepoB - KOHAUTEpOoB. Kpemu kaapsl BEICOKOKBAIU(DUIMPOBAHHBIX
CIEIUAJINCTOB.

N B 310 Bpemst (pabpuka nomayuuna Ha MOCKOBCKOW 001acTHON BBICTaBKE CaJOBOJCTBA,
MYEJIOBOJICTBA U OrOpOJHUYECTBA Harpanay 1 creneHu, a Ha Bcepoccuiickoil cenbCKOXO03sii-
CTBEHHOM BBICTaBKE - IUILUIOM | cTeneHu "3a OTIMYHOE KauyecTBO M3/ENHi, 32 BOCCTAHOBICHUE
KpPYITHOTO IIPOM3BOJICTBA U HAYMHAHUS B JI€JI€ HAYYHOI'O M3Y4YEHHS] KOHAUTEPCKOTO IPOU3BOJ-
cTBa'.

1922 rox cBsizaH cO 3HAMEHATENBHBIM JUIA (aOpHUKH COOBITHEM - €€ NMEePeHMEHOBAIHN B
«Kpachbiit OKTS0pB».

3aciayroi cenuanucToB, KOTOPBIE MPULILIK Ha (GabpHKy B T€ TSKEIbIE TOJbl, HECOMHEH-
HO, SIBJISIETCS TO, YTO HE OBLJIO OCTaHOBJIEHO ITPOU3BO/ICTBO: ObLI BBEJIEH pabounii KOHTPOJIb, BE-
Jack SipocTHast OoprOa ¢ pacXUTUTENAMU. Yke K 1925 1. Obul npeB30iiIeH YPOBEHb MPOU3BO/I-
ctBa 1913— 1914 rr.

HMeHHO B T€ rosibl «pOAMINCH» HAa CBET MHOTME BHUJbI IPOJYKIIMH, KOTOPbIE U CETOIHS
COCTaBIIAIOT «3070ToH (hoHI» «KpacHoro OkTa0ps»: B 1925 r. nosBuiics «Mulika Kocoamnbsliiy,
B 1927 r. — «tOxHas HOUBY, B 1936 1. — «Crtparocdepa» u «Cydue». B 1920-e rr. Buepsbie
nosBUINCh «CIIMBOYHAs OMAJIKA C LIyKaToM», «CIIMBOYHAs TAHYUYKay», upuc «Kuc-kuc.

B roapl BoccTaHOBIIEHUS KOJIEKTUBY MPEANPUATHS TPUXOANUIOCH OOPOTHCS € OONBIINMU
tpyaHoctamu. "Jletom 1922 ropna,- pacckasbiBaeT pabounit M. K. JleGenes, - habpuka nepexu-
Bajla HEKOTOPOE 3aTOBapUBaHUE, HA CKJa/le CKOMMJIOCh MHOTO MPOAYKIUH, a CO COBITOM OBLIO
Tyro. 9TO pe3K0o OTPa3uoCh Ha (PMHAHCOBOM MOJI0XKEeHUU. HyXHO ObUIO 3aKyNmUTh MApTHIO ca-
Xapa U MaToKH, a JiIsl 3Toro TpedoBaach OoJblIasi CyMMa JieHer. A TyT Kak pa3 I0JI0CIIeNo Bpe-
Ms BbIJIaud 3apIulaThl. BEIMIATUTE JeHbIM pabO4YMM - 3HAYUTh OCTAThCS 0€3 ChIpbS U OCTAHO-
BUThH (paOpuKy, HO U HE MIIaTUTh Henb3s. Y BOT BbIxoz ObLT HaiineH. Ha ¢alpuke Haxoauinch B
OOJIBIIIOM KOJIMYECTBE MyKa, MOJCOIHEYHOE Macjio M KOH(eTbl. Pabounm mpenaoxuau moimy-
YUTh HE JIEHbIaMHM, a IpoAyKkTaMu. [loxydyunu Mbl Torza no myay MykH, o Tpu (yHTa Macia u
1o aBaauarh ¢GyHToB KoHdpeT. Takum 0OpazoMm, yaanoch NpeaoTBPAaTUTh OCTAHOBKY (paOpuUKH U
ATUM COXPaHUTh KBAUTU(PHUIIMPOBAHHYIO pabouyro cuiry".

PykoBosicTBO (pabpuKH BMECTE CO BCEM KOJUIEKTHBOM MHOTO JIeNajo il yIy4llIeHus Ka-
yecTBa n3aenuid. [logHsAT ero cpa3zy ObIII0O HEBO3MOXKHO, TaK KaK HE OBLUTO HEOOXOUMOM ChIphe-
BOif 6a3pl. Ha (habpuke BHUMATENBHO U3YYMIIM CIIPOC HACENEHHs HA KOHTUTEPCKUE U3JIENHUS.

C centsa6ps 1923 rona KoiauuecTBO cObIBa€MOM MPOAYKLHHU CTaio OBICTPO BO3pPACTaTh.
Bceran Bonpoc 0 BocctaHOBIIEHHH (haOpUUYHOT0 000pyI0BaHHUS.

Tsokensle panbl Obuln HaHeceHbl (adbpuke. Heckonbko neT moHaao0UI0Ch HA UX Jiede-
Hue. B mepuoj MMIepHamuCcTUYECKONM M IpaKAAHCKOW BOWH MAaIllMHBI HE PEMOHTHPOBAIH, a
MHOTHE U3 HUX HMCIIOJIb30BAIMCH HE MO0 Ha3HaueHuto. [locneqHuii peMOHT TeXHUYECKOro 00opy-
nosanus Obu1 emie B 1910 roay. 3a 12 et kanuTaabHOro peMoHTa Ha (habpuke He MPOU3BOAMIIH,
HE 3aMEHSUIH U CTapoe 000pyI0BaHHE.

C 1922 no 1924 rox 6bu10 U3pacxo1oBaHo Ha peMOHT okojo 300 Teicsy pyoOneit. Ho Ha
(dabpuke HE TOIBKO PEMOHTHPOBAIIN CTapble MAIIMHbBI, HO U 3aKyMajJyd MallMHbl HOBEHIINX KOH-
crpykumii. Tak, BecHo# 1925 roja OpUIH 3aKyIUIEHBl MAIIMHBI B I 'epMaHui.

Hauanu paGotats BadenbHOE U MIOKOJIAAHOE IPOU3BOJCTBO, ACCOPTUMEHT M3/EIUN yaa-
Jochk foBectu 10 80 HaMMEHOBAHUH.

Oco60 OnaronpusTHeIMU ObuTH 17151 padbpuku 1927-1928 roasl. [IponsBoacTBo ObLTO XO-
pomIo 00ecneyeHo ChIpheM U Pa3BUBAIOCH ObICTPHIMU TemnaMu. CIpoc Ha KOHIUTEPCKUE U3/e-



st poc. M3penust paObpUKU MOJIB30BAIKCH OOJBIINM YCIIEXOM HE TOJBKO B Ipenenax Halei
crpansl. Mapka "Kpacubiii OkTs0ps" cTana u3BeCTHA Ha BCEX MAaTepUKaX.

Y ydmunuch yeaosus xku3HU padounx. K 1925 roay OblM OTPEMOHTHPOBAHBI i 000PY-
noBaHbl crooBas Ha 2000 mect, kiyo ¢ 3amom Ha 800 Mect, J0Ma - KOMMYHBI. B KBapTupe
ObIBIIETrO Biajenbua ¢padpuku eme B 1921 rogy ObUT OTKPBIT JETCKHIA cajl, paccunTaHHbIN Ha 80
JIeTeH, paciMpeHbl aeTckue sciau. B 1925 rogy dhabkoMm cHst B apeHay Ha 9 JieT mady Juisl THo-
Hepckoro jarepsi B PacckazoBke.

[Ipu ¢abpuke paborana mkona padbpuynoro yaenndecta Ha 100 yemoBek u obiieobpa-
30BaTeIbHBIE KYpPCHI.

C ynyumieHueM yciaoBHM TpyAa U ObITa pabouux W3 JEPEeBEHb CTalld BO3BPAIATHCS CTa-
pbl€ KaJpbl KOHIUTEPOB, ONBIT U 3HAHUS KOTOPBIX ObUIM OCOOEHHO HYXHBI OBICTPO pacTyIleMy
PEIPUITHIO.

[lepBbie nsaTHIIETKH. MHOTOE CBSI3aHO C HUMH B JKU3HHU KPACHOOKTSOPBIIEB: CMOTPHI pa-
[[MOHANTN3AllUY, BCTPEYH COPEBHYIOIIMXCS MPEINPUITHIA, PaclpoCTpaHEHUE MEPEIOBBIX METO-
JI0B TpyJa, craxaHoBckoe nBrkeHue. K cepenune 1931 rona «Kpachubiit OKTa0pb» cTan camoi
KpYyIHOH KoHAuTepckoit Gpadpukoit B Mockse ¢ unciom padouux 5000 yenosek. Jla u no npous-
BOJICTBY MPOAYKLIHUHU cTasa nepsoi - 57500 ToHH.

Pekoncmpykuyusa ¢padpuxu.

C 1935 mo 1938 roa ObUT MOTHOCTHIO PEKOHCTPYUPOBAH IIOKOJIAIHBIN 11€X: OOHOBIICHO
o0opysoBaHue, Mpou3BeieH MOHTax 41 arperara CIOMXHBIX HIOKOJAJHBIX MAIWH, MOJHOCTHIO
nepejenata 3JIeKTPoCceTh, NepeodopyAoBaHa NapoBasi U BOJSHAs KOMMYHUKALMA U XOJIOJHOE
xo3siicTBo. B anpene 1938 rona ['ocynapcTBeHHas mpreMHas KOMHCCHS TPU3HATIA, YTO MOHTAX
3arpaHuvIHOTO 000PYIOBaHMS MPOU3BEACH XOPOIIO, U €ro YCIENIHO OcBauBaroT. [locne pexoH-
CTPYKIIMM MOIIHOCTbH IIOKOJAJHOTO 1[€Xa YBEJIMUYUIIACh 10 cpaBHEHUIO ¢ 1936 rogom B 2,5 pasa,
a BbIMYCK npoaykuuu (padpuku Bozpoc ¢ 40 10 64 Teicsiu TOHH B roj. HacTtosumm 3HTYy31acTOM
PEKOHCTPYKIIMH ObLT TNaBHbIN uHxeHep padpuku M. C. bpymiteiin - BbICOKOKBaIU(pUIIUPOBaH-
HBIH CIIEUANNCT C OOJIBIIUM OIBITOM Pa0OTHI B KOHAUTEPCKOW MPOMBIIIJIEHHOCTH.

1939 ron nmpuHeC HOBBIE yCIIEXU, HOBbIE MMEHA. ['010B0#l T1aH ObLT BBITIONHEH yke K 12
nexadbps 1939 rona - ko nHio BeIOOpoB B Bepxoubiii CoBer CCCP. 3a ycnemnyio paboTy B
1939 rony Harpaguiu 43 craxaHoBIeB (paOpuKu.

Haxanyne 6oiinol.

Bonpmmmu ycnexamu Berpeuanu paboTHuku (Gabpuku Hactymaromumii 1941 rox - uer-
BEPTHIN IO/l TPEThel MATUIIETKU. [ '00BOM TUTaH ObLT MepeBbInonHeH. Padpuka Hameuasna mnepe-
XOJ] ¢ TPEXCMEHHOH paboThl Ha JByXCMEHHYI0. PalmoHanu3atopsl U M300peTarenu padoTain
HaJ CaMbIM TPYJOEMKHUM IPOLIECCOM - MEXaHU3alUuel 3aBEPTKU KOH]ET.

B nmuxonerse Bemmkoit OTedecTBEHHON BOWHBI BBIMYCK KOHIUTEPCKUX M3AETUI ObLI
MPAKTUYECKH CBEPHYT, MPOU3BOJICTBO OBLIO MEPEOCHAIIEHO HA BBITYCK BOECHHOM MPOAYKIUU:
BBINTYCKAJIUCh KOHIEHTPAThl Kaml. JlJis JeTYUKOB M TOJIBOJHUKOB BBIITYCKAJICS CIELHATIbHBIN
mokonan «Koma», «['Bapaeiickuii». B roasl BoWHBI 3a J00JIeCTHBIM Tpya Ha Onaro mooemsl
«Kpacubiit OKTs0pp» ceMb pa3 yJOCTauBaJCsl MOYETHOM Harpajpl - MEPEeXOsIIero 3HAMEHU
['ocynapcTBeHHOro KomuTeTa 000poHbl. B 1946 r. mouetHoe 3HaMst ObuIo TiepenaHo (padprke Ha
BEYHOE XpaHEHHUE.

B Te nuu moau Tpynunuck 6e3 ycranu. PaGotanu no 12-14 gacoB B cyTKH, 0€3 BBIXO-
HBIX, U30 JTHS B JI€Hb JIO KOHIIa BOMHBI. Y Hapojaa ObUI OJMH JEBU3 - BCe i (GPOHTA, BCE IS
pasrpoma Bpara.

Jnis obecrieueHus: HpoHTA BHICOKOKATOPUMHBIMU MPOAYKTAMU TEXHOJOTH (HaOpHKU TpH-
HSUTM pellieHue: CeNlaTh B MEXaHUUECKON MacTepCcKoM jkecTsHble (OPMbl EMKOCTBIO 110 J1Ba KH-
JorpaMMa, peKOHCTPYHPOBATh OTIMBOYHYIO I'OJIOBKY aBTOMAaTa M OXJIAKIAIOLUN KOHBelep. B
utore — «Kpacubiii OkT0pb» nan ans GpoHTa HYKHOE KOJIMYECTBO IIOKOJafa 0e3 TOporux
00epTOK B IBYXKHIJIOTPAMMOBBIX TLTUTKAX.

B saBape 1942 rona «Kpacusiii OKTS0pb» BBITYCTHI HOBBIM COPT mokonana «I Bapaeit-
CKUI» B YECTh HAILLIMX I'BAPJCUCKUX IMOJKOB.



[Tpuctynas K MOCIIEBOCHHOW PEKOHCTPYKIIMHU, KOJUIEKTUB (haOpUKU MOCTaBUII MEpe]] CO-
00l 3ama4yy y4yecTb BCe IPOILLIbIE HEJOCTAaTKH U OIBIT, HAKOMJIEHHbIM B KOHAUTEPCKOH IMpo-
MBILIEHHOCTH 3@ TOAbl IPEIBOCHHBIX MATWIETOK. [loaTOMy K pa3paboTke mnpoeKkTa peKOH-
crpykiuu «KpacHoro OkTs0ps» nogouutu TBopueckd. OkoHUaHHe peKoHCTpykuuu «KpacHoro
OxTs6ps» otHOCHTCS K 1950 romy.

N3 Mecsina B Mecsill pociia IPOU3BOIUTEIBHOCT TPY/a, MEHSJICS O0JIMK 11€X0B (paOpuKH.
W1 3a BceM 3THM CTOSUIM JIIOAU - paboune, HHKEHEPhl U, KOHEYHO, T€, KOMY IOCyIapCTBO, KOJ-
JIEKTHUB MTOPYYMII BO3IJIABIIATE NPEANPHUATHE - €€ PyKOBOAUTEIH.

B nocneBoennsie roasl «Kpacuslii OKTs0pb» pa3BUBaJICS BMECTe O Beel cTpaHoii. Dad-
pHKa cTajla CBOEro poja IMOJIUIOHOM, Ha KOTOPOM HCIBITHIBAIIOCH BCE HOBOE, YTO TOJIBKO IMOSIB-
JSUTOCHh B KOHAUTEPCKOM oTpaciu. Tak, ObuM cO3/1aHbl TIEpBbIe KOMILIEKCHO-MEXaHU3UPOBAHHbIE
MOTOYHBIE JTUHUY T10 MPOU3BOJICTBY Kapamenu, upuca. B 1960-e rr. Ha (pabpuke Oblia mpoun3Be-
JIeHa CYILECTBEHHAs MOJEpPHU3AlMsl, BKIIOUYABLIAs YBEJIMYEHUE STAXKHOCTH CYLIECTBOBABIIMX
30aHuid. B pesynpTaTe MOSBUINCH HOBBIE NPOM3BOJCTBEHHBIE IUIOIAAM, M (pabpuka mpuHsIa
CETOHSILIHNE aPXUTEKTYPHbIE OUEPTaHMsI, KOTOPbIE TaK BEIMKOJIENHO cMoTpsATcs ¢ Kpbimckoro
MocCTa, yKpatias co0oi maHopaMmy cTpeiaku MOCKBBI-PEKH U OTBOJHOTO KaHaa.

B 1976 rony Ha ¢abpuke Oblia co3gaHa SKCIEPUMEHTANbHAS TPYIIA, BO3IJIABIsIeMast
rinaBHeIM uHXkeHepoM A. H. [laypckum. B rpymnmy BXOAMIN BBICOKOKBAIM(UIIMPOBAHHBIE Ma-
cTepa - KOHIUTEPHI, KOTOphIe MpopadoTanu Ha (abpuKe MO HECKOJIBKO JAECATKOB JIeT. brina pas-
paboTaHa mporpaMma TEXHHUYECKOTO MEePEBOOPYKEHUS MPEANPUATH Ha 6a3e HOBEHIIMUX JOCTHU-
YKEHUI HayKU, TEXHUKU U TIEPEOBOIO OIbITA.

OnHUM M3 IJIaBHBIX MEpPONPHUATUN ObUIO yiyulleHue oOpMIICHUS U3AEIUNA U JanbHEN-
11e€ HapalllMBaHue yJeIbHOI0 Beca pacacoBaHHON MPOIYKIIUH,

Beinonnenue 3Toll mporpaMMbl MO3BOJMIIO MEPECTPOUTH CTPYKTYPY aCCOPTHMEHTa B
CTOPOHY YBEJIMYEHHMsI BBIITYCKA MPOAYKIIMH BBICOKOTO KauyeCTBa, MOJb3YIOLIEICS MOBBIIIEHHBIM
CIIPOCOM.

®abpuka «KpacHbiit OKTAOpb» B 3TOT MEPHUOJ] ABJSETCS LIKOJION MEpPeoBOro OnbITa, Ha
6a3e KOTOpOil MPOBOJATCS OTpACIEeBbIE CEMUHAPHI 110 BOIPOCAM IMOBBILICHHUS KauecTBa MPOAYK-
[[MY, HAYYHOW OpraHM3allMM TpyJla U SKOHOMHUYECKOTO aHallu3a, 0 BHEJIPEHHIO pa3paboTOK B
001acTH HOBOM TeXHHUKH M TexHojoruu. Ha ¢abpuke ObuIHM cO3AaHBI YHUBEpCAJIbHBIE U CIIEIHA-
JN3UPOBAHHBIE PELENTYPHO- CMECUTENbHbIE CTAHIIMU JJISl MPUTOTOBIIEHUS KOH(ETHBIX Macc,
NOTOYHBIE JIMHUM JUIs TPOMU3BOJCTBA KOH(ET, B TOM uHuclie KOH(]EeT KynosooOpazHoi (Hopmbl
"Tprodenu".

Benercss moctosiHHas pa3paboTKa € MCIOJIB30BAaHMEM HETPAJUIMOHHBIX BHJIOB CBHIPbS
(pa3zmu4HbIE BUABI MOJIOUHOM CHIBOPOTKH — «LluTpoH», MOpKOBHas noaBapka — «HacnaxneHue»,
TOHKOM3MEJbYCHHAs: MyKa U3 MpeBapUTEIbHO 00’KapeHHBIX 3epeH pku - "30510Thle Kynoia" u
Ip.), KOTOPBIE MO3BOJISIOT MOHU3UTH COJIEPKaHNE caxapa B U3IENUAX U YIYyULIUTh UX BKYCOBBIE
kadyecTBa. PabpUKy MOXKHO Ha3BaTh J1abopaTopueil, ryie MOCTOSHHO YTO-TO M300peTaroT, BHE-
PSIIOT, CO3/1AI0T U T. 1.

Oco0blit mogbeM Mpou3BOACTBa XapakTepuzytoT 1990-e rr. B 1992 r. ¢abpuka Obuia
npeoOpa3oBaHa B OTKPHITOE AKI[MOHEPHOE OOIIECTBO. 32 PEKOHCTPYKLHMEH MIOKOJAIHOIO IIeXa
MOCJIEI0BAJ Psii COBMECTHBIX Pa3paboTOK MH)KEHEpOB (HaOpUKU M BCEMHPHO U3BECTHBIX (HUPM:
aBcTpuiickas ¢pupma «Xaac» yCTaHOBHJIA HOBYIO TOTOYHO-MEXaHU3UPOBAHHYIO JIMHUIO 110 U3rO-
TOBJICHHIO KOH(eT Tuna «MHuIlka KOocoJiamblii»; mBelnapckuii koHuepH «brosiep» mocraBui
000py/i0BaHUE U COJIEHCTBOBAI IYCKY TPEX JIMHHUN JIJIsl IPOU3BOCTBA IIOKOJIAJHBIX U MPATUHO-
BBIX MacC C HCIIOJIb30BAaHUEM CaMbIX COBPEMEHHBIX TEXHOJIOTHH M aBTOMATH3alMH MPOLIECCOB;
Hemerkass ¢pupma «AHTOH OnepT» cTana MapTHEPOM MO CO3JaHUI0 YHUKAJIbHOTO KOMILIEKca
KOH(ETHOTO MPOU3BO/ICTBA.

VY OoTKpBITOTO aKIIMOHEPHOTO 001IecTBa «MoCKOBcKast KoHauTepckas (padpuka "KpacHbrit
OxTs10ps"» nosiBuiKch punmansl B Pszanu, Konomue u EropbeBcke. Beimyck mpoayKiuu Taxke
YBEJIUYUIICS 32 CUET ISITU JOYEPHUX MPEANPHUITUH.



B 1997 rony ycraHOBHIM HOBYIO OTOYHYIO JIMHMIO JJIsl IPOM3BOJACTBA KOHPeT "Murika
koconansiid". [Ipuuem nu3aiiH, ynakoBka, pelienTypa U TEXHOJIOTUS UX ITPOU3BOACTBA 3a 3T I'O-
Jbl TIOYTU HEe u3MeHumnach. "KoHcepBaTUBHBIN" MOAXO0J K COXpaHEHHUIO "IpeBHUX'" peLenToB
00epHYJICSI HEeMaJIBIMU BBITOJIaMU TSl (PaOpHKH.

B nacrosimiee Bpemst «KpacHbIil OKTSIOpE» BXOAUT B XONAUHT «OO0BbeTMHCHHBIC KOHIUTE-
pe». B cBOIO ouepens XonauHr BXoAuT B ['pymnmy «I'yTra» u siBiIseTcs KpynHEWIIUM KOHJIUTEp-
ckuM mpeanpusitueM B Boctounoit EBpone, o0venunsis 19 poccuiickux (pabpuk, B TOM 4uciie
KpynHe#mme MockoBckue npeanpusatus «Kpacueiii OkTa0ps», «Konaurepckuii koHnepH bada-
eBckuity, «POT ®POHT». Ha npeanpusitusix xonauara padorarot 19 360 coTpyaHUKOB.

Konaurepckue uznenus peanusyeTcsl yepe3 pa3BUTYIO CeTh AUCTPUOYIMH 1o Bceil Poc-
cuu, a Takxke ocymectBisitores nocrasku B CIIA, Espony, U3pauins, crpanst CHI u psig rocy-
napctB bimmxkaero Bocroka. Cpeny mocTossHHBIX oTpeduTeneit nmpoaykinu Xoaauara — OI'YIT
koMOuHat nutanus «Kpemnesckuii», [IpaButensctBo Poccun, mapus MockBsl 1 MockoBckast
[TaTpuapxwus.

Ha Bcex mpennpusatnax XosauHra M YIpaBISOMIEH KOMIIAHMM PEANM3yeTCsl €IUHAs
KaJpoBas MOJIUTHUKA. [ TaBHas TOPAOCTh XOMAUHTA — 3TO ero coTpyAHUKU! CTyneHThl mpopuiIb-
HBIX BY30B MOTYT TPOUTH MPAKTUKY TOJ PYKOBOJCTBOM OIIBITHBIX MAacTEepoB Ha (adpukax
«Kpacusbiit Oxta0ps» u «Kongutepckuit Konnepn baGaeBckuiiy», koTopble BXOIAT B XOJIAMHT
«OO0BeTMHEHHBIC KOHAUTEPHD». [IpOXOXkKICHWE MPAKTUKH HA HM3BECTHEHIINX KOHIWTEPCKUX
MOPEIPUATHIIX — 3TO OECIICHHBIHN OIBIT U yJAYHBIN CTAPT Kapbephl.

Bynymium TexHomoraM KOHIUTEPCKOTO MPOU3BOJICTBA, MEXaHUKAM M MPAKTUKAHTAM JIPY-
TUX crenuasbHocTel OyleT MHTEPECHO U MO3HABATEIbHO paboTaTh MOJ PYKOBOACTBOM OIIBIT-
HBIX MAacTEpOB Ha MPEANPUITHSIX, UMEIOIUX Oorareiiue Tpaaulluu, OCHAIICHHBIX COBPEMEH-
HBIM 000pyZOBaHHEM U TexHoJorusmMu. [Ipeanpusitus o0ecnedrnBaOT OpPraHU3alri0 padodYnx
MeCT ¥ (PUPMEHHYIO CIEIOASKIY. 32 KaXKIbIM MPAKTUKAHTOM 3aKPEIUISETCS] HACTaBHUK — PYKO-
BOJIUTENH MPAKTHKHU, KOTOPBIA KOOPIAUHUPYET paboTy MoJo10To cnernuanucra. CTyIeHTsl, 3ape-
KOMEHI0BaBIIME ce0s C JIydllel CTOPOHBI, UMEIOT BO3MOKHOCTh TPYIOYCTPOUTHCSA U YCHEIIHO
peann3oBath ceOst Ha MPEeINPUATHIX XOJIIUHTA.

Xonauar «O0beTMHEHHBIE KOHAUTEPhI» — COBPEMEHHAsI U JUHAMUYHO Pa3BUBAOIIASICS
KOMIIaHMS, & TIOTOMY 3aUHTEPECOBAaH KaK B MOJIOJBIX MEPCHEKTHBHBIX CHEIUANIHNCTAX, TAK U B
YK€ COCTOSIBIIMXCSI MpodeccroHaiax B 001acTy MpoJax U Mpou3BoicTBa. PaboTa Ha cTapTOBBIX
MO3UIUAX (B KAYECTBE ACCUCTEHTOB OT/AENIOB U CIEIUATUCTOB) MO3BOJISIET MOTYyYUTh HEOOX0 -
MBI Tpo(eCCUOHATBHBIN OMBIT JJIs JaJIbHEHUIIEro KapbepHOro pocta. HaumHaromme u yxe
ONBITHBIE MEpYaHAai3epbl U TOPrOBbIE MPEACTABUTENN UMEIOT MPEKPACHYIO BO3MOYKHOCTh I0-
CTPOUTH Kapbepy B JeNapTaMeHTe MPOIax.

Kowmnanus «Kpacubiit OKTS0ps» NpeqocTaBisieT COTPYIHUKAM OONbIINE BO3MOXHOCTH
Uit podeccroHanbHOro pocta. Paspaborana u peanusyercs nporpamma HEMpepbIBHOTO 00y4e-
HUS ¥ TIOBBIIICHUS KBAIM(UKAIINH [TepCOHaNa:

- CUCTeMa aJanTalyy TO3BOJIIET HOBBIM CIEIHUAINCTaM OBICTPO BIUTHCS B paboyuit
IIPOLIECC;

- cucTeMa TPEeHHHIOB, CEMUHApOB, 0OMEHa OIBITOM C MapTHEpaMHU CIIOCOOCTBYET MOBBI-
HICHUIO YPOBHSI KOMIIETEHIIUU;

- CHCTeMa TUTAHHPOBAaHUS KAapbephl OTKPBHIBAET IIUPOKHE TOPU3OHTHI IS Mpodeccro-
HaJbHBIX JOCTHXKEHUM U TUYHOTO pOCTa.

3ananme K Keiicy.

HpaKTquCKoe 3AaHATUC BBIMTOJIHACTCA CTyneHTaMI/I B rpynnax. HO pezynLTaTaM BBIITOJIHCHUST
paboThI rpyIIa rOTOBUT M 3alUIIACT Y MPEroiaBaTesis OOIuUil OTYET.

1. O3HakoMbTECh C TPHUBEACHHOW B KeiCe MCTOpPHEH B3JIETOB M TMAJCHWM HM3BECTHOM oOTeye-
CTBEHHOM KOMITQHHH.

2. [TocTpotite rpaduk KU3HEHHOTO IUKJIAa KOMIIAHUM BO BPEMEHHOU IIKajie. Brimenure Ha rpa-
(I)I/IKG OCHOBHBIC 3TaIlbl )KU3HCHHOI'O [IUKJIa KOMIIAHHUU.



3. HpOBC[[I/ITe daHaJIn3 OCHOBHBIX 3TAIlOB XXU3HCHHOI'O IMKJIa KOMIIAHHWHU, 3aI10JIHUB TaGJIHL[y.

Oran [ponomxurensrocTh | IIpobiemMsr HTama, mpu- HeuictBust IIpuunHel nepexona Ha cie-
KU3HEHHOTO JTana YHMHA KPU3Hca dTana MEHEIKEPOB 110 JYIOIINH 3Tan
LUK PELICHUIO
npobieM

4. OHpGI[eJII/ITC, Ha KaKOM 3Tall€ )XU3HCHHOI'O MKJIa HAXOAUTCA KOMITaHUS B HACTOALICC BPCMA.
HpC,I[J'IO}KI/ITe CBOU PCKOMCHAALIUHU I10 ITPOJICHUIO )XKU3HCHHOI'O IUKJIAa KOMIIAHUH.

Tema 2. YpoBHM U THIILI OPraHU3AMUOHHBIX H3MEHEHN I

Keiic mo Teme 2.

Teopus Ha npakTuke: UcTopus ycnexa oJHOI0 NpeAnpuaTUus

Anamonuii Pemu3zos, eenepanvuuiii oupekmop I'K « Bumpaosicy

Aemop cmamvu 0enumvbcs peaibHbIM ONbIMOM YNPasleH4ecKux peulenull, Komopule Obvl-
JIU NPUHAMbL U peanu308ansl 6 nepuod kpuzuca ¢ 2008 no 2012 ze. Umenno xomniekcHulil noo-
X00 NPUHOCUM NOJONCUMENbHBLU pe3yIbmam: peCmpyKmypu3auus 3amponyna éce cgheput oe-
AMENbHOCMU KOMRAHUU - NPOU3BOOCEO0, KAOPbI, NOSUCIUKY, MapKemuHe. MHuoz2ue peuwienus
ObLIU HECMAHOAPMHBLIMU, YMO U NO360JUNO BbIUMU 8Neped 8 KOHKYPEHMHOU 60pbbe, oadce 6
VCI08UAX KpU3uca.

Ilpeonocwinku

B a10ii craThe s XOTE€Nn OBl MOJEIUTHCS OMBITOM YIPABICHUECKUX PELICHHN, KOTOPHIC
OBLIM MPUHSATHI U PEAM30BaHbI B PeabHOM CUTYaIlMH Ha MPEANPUATHH, padOTAIONIEM Ha PhIHKE
ceeronpo3paunbix kKoHcTpykiui (nanee CIIK). PeiHok CIIK o6namaet BhICOKOM KOHKYPEHITUEH,
YTO U B IOKPU3UCHBIA NEPUOJ] SABIISLIOCH XOPOIIMM CTUMYJIOM JUJISl IOCTOSIHHOTO Pa3BUTHUA U TO-
MCKa HECTaHAApTHHIX T01x0/10B. B 2008 roay, korjaa 3KOHOMUYECKUN KPU3UC OTKOPPEKTHUPOBAI
MPUBBIYHBIC PHIHOYHBIE YCIIOBUS, MPUIILIOCH AEHCTBOBATH elle 0oiiee onepaTtuBHO. S Xo4y pac-
CKa3aTbh, KaKkue IIard ObUIM MpeANnpuHATH B Komnanuu B nepuon ¢ 2008 mo 2012 rox u o pe-
3yJIbTaTaxX 3TUX JECUCTBUM.

C npuxonom s3koHOMHUYECKOTO kpusuca Ha peiHke CIIK o6o3Haumiics pan npodiem, Ko-
TOpbIE€ MPUBEIH K CMaay MOTpeOJIeHHs OKOHHBIX KOHCTpyKuuil. [loBeicuics ypoBeHb Ge3pabo-
TULBI, PE3KO YMaJU JIOXOJAbl HACEJIEHMs], CYyLIECTBEHHO CHHU3WJICS TEMI pOCTa BBOJAA KHJIOH U
HEXWIOW HeABMKUMOCTH. BriepBrie 3a nocnennue 15 ner orpacas CIIK nokaszana otpunarens-
Hyl0 nuHaMuKy. B pesynbraTe Ha pbiHke CIIK mpousonmio pe3koe Cy:KeHue CErMEHTOB MYHU-
[IUNaJILHOTO U HOBOI'O KOMMEPUECKOro cTpouTenbeTBa. OcHOBHast 00ppOa pa3BepHyIach BOKPYT
YaCTHOT'O KJIMEHTa. Bce 3TO cTano peanpbHON yrpo30il HE TOJBKO ISl MEIKHX KOMITAHHWM, HO U
JUI KPYNHBIX npousBoauTeneil. OCHOBHON NMPUUMHON MPOOJIEM CTallo TO, YTO MHOTHE HE CyMe-
JI1 BOBPEMSI IPUHSTH HOBBIE YCIIOBHSI.

BonpmHCTBY npeAnprHUMAaTeNel MPUILIOCh pad0TaTh B YCIOBUAX KECTKOW SKOHOMHH.
PexnamMHuble OIOKETHI ype3anuch, COKpAIlajcs IITaT KBAIM(DUIMPOBAHHBIX CIELHATINCTOB,
HAYaach KECTKas [IEHOBasi BOWHA, PE3KO YXYAIIAIOCH KauecTBO mpoaykuuu. [Ipexxnue GpuHan-
COBBIE CXEMBI MepecTaid paboTaTh U3-3a YKECTOUCHHS YCIOBUM KPEIUTOBAHUS U CHUKEHUS 1IEH
Ha peiHke B2B. UTOOBI BBDKUTH, MHOTHE KOMIIAHWH TOIUIMA HA TaKOH IIar, Kak CMeIleHHe MO3u-
[UOHUPOBAHUS IMPOJYKTa B CTOPOHY 3KOHOM-CETMEHTa. DTOMY CIIOCOOCTBOBAJIO OTCYTCTBHE
YETKOT0 3aKOHOJATEIHHOI0 PEryIUpOBaHUs M KOHTPOJIS B 00JacTh sHeprocoepekenus. pyru-
MU CJIOBaMH, PHIHOK HaBOJHUJICS JI€LIEBOM HU3KOKAaYe€CTBEHHOMN MPOAYKLKEH, YTO, HECCOMHEHHO,
naryOHO Ha HEero MOBJIMAJIO U MPUBENO K CHIKEHHIO 3710pOBOM KOHKYPEHIIMU CPEIH MPOU3BOIN-
Temen.

Hamma xoMmaHusi, Kak ¥ Bce OCTalIbHBIC, B MOJIHOM Mepe OIIyTHia Ha cebe Bce «Ipere-
CTH» SKOHOMHYECKOro Kpusuca. Ho Mbl HOHSIN OJIHY OYEHb Ba)KHYIO BElIb - YCIOBUS UIPHI MO-



MeHsUTHCh. PaboTaTh Kak paHbIlle y)Ke He MmonyduTcs. M Bce-Taku KPU3UC - 3TO HE TYIHUK, a pe3-
KMl IOBOPOT, HOBBIE BO3MOKHOCTH JIJISl PA3BUTHSI U BBIX0/1a HA HOBBIM KaYECTBEHHBIN YPOBEHb.

PykoBojcTBOM KOMITaHUM ObUT MPUHAT Psij] YIPABIECHUYECKUX PEIICHUM, COCTaBJIEH J0J-
TOCPOYHBIN TUIaH U paboTa Havaiach. Mbl MOHUMANIH, YTO HEOOXOIUMO MOJIXOIUTH K PEIICHUIO
po0JieM KOMITJIEKCHO. VI3MEHEeHMSI TOIKHBI 3aTPOHYTh BCE CEPhI ACSITETLHOCTH MPEIIPUITHS.
KiroueBbIM MOMEHTOM CTaJla peopraHu3anus NpeAnpUsITHs, KOTOpas U3MEHUIIA KaJpOBYIO I10O-
JUTHKY U OTHOIIICHUS BHYTPH KOJJICKTHBA B IIeJIOM. Takxe ObUIO0 HE00XOJMMO BHOCUTH KOPPEK-
THUBBI B MPOU3BOJCTBO, JIOTUCTUKY, [IO-HOBOMY MOJXOJUTh K MapKeTUHIYy. Tak pyKOBOJCTBO
MIPUIILIO K UJIEE PECTPYKTYpHU3AIUH.

Pecmpykmypuszayusn

[Ipexxae Bcero, Mpl MPUIIUTH K BBIBOJY, YTO YIPABISATh KPYIMHBIM MHOTOMPO(UIBLHBIM
OPEINpHUATHEM B MEPHOJ KpU3Kca OyAET TOBOJIBHO TSXKENO. DTa HEOBOPOTIIMBAs MAlllMHA YXKe
HE OTBEYaJla HEOOXOJUMOMY YCIOBHIO PAaOOThI B AKCTPAOPAUHAPHBIX YCIOBUSIX: OBICTPO U UYTKO
pearupoBaTh Ha BCE U3MEHEHMS pPbIHKA. BbUIO MPUHATO pelieHue O PECTPYKTYpHU3aLUU Ipea-
MIPUSITUS Y BBIJCJIICHUH Ka)K10T0 HAMPABJIEHUS B OTICIbHBIM CAMOCTOSITEIBHBIN OHU3HEC.

K 2010 roay xaxxaoe HampaBi€HUE CTajO OTIEIbHBIM IOPUIMYECKUM JIUMIOM, CO CBOEH
yIpaBieHYECKON, (PUHAHCOBOM, MPON3BOACTBEHHON U MAPKETUHIOBOM CTPYKTYpOil. DTO moMor-
JI0 KaXKJI0OMYy HalpaBJICHUIO HE 3aBUCETh OT JIPYrMX M UJTH CBOMM YHHUKaJbHbIM IyTeM. Kpome
3TOr0, PeOpraHu3aIlis MO3BOJIMIIA BBISBUTH U OBICTPO YCTPAHUTh BCE OTKPOBEHHO Cialdbie OU3-
Hec-miporiecchl. CyIIECTBEHHO MOBBICHIIACH MPO3PAYHOCTh (DMHAHCOBOW MOJENH, MOSBHIACH
BO3MOXXHOCTh OTJICJIbHO OIEHUBATh 3((HEKTHBHOCTh PabOTHI KaXIOTO HAINPABIICHUS B pa3pese
KpPaTKOCPOYHOI'O U CPEAHECPOYHOTO MIIAHUPOBAHUS.

s mioBbImeHUsT YPPEKTUBHOCTH BBIIOJIHEHUST TOCTABICHHBIX 3a1a4 W COOJIOICHHUS
CPOKOB HCIIOJIHEHUS BHYTPU KOMITAaHUU Oblia pa3padoTaHa 3JIEKTPOHHAs cUCTeMa KOHTPOJIS Uc-
TIOJIHEHHS YIIPABIEHYECKUX TTOPYICHHI.

Pazymeercs, moioOHbIE IEPEMEHBI BCET/Ia COMPSHKEHBI ¢ MPOTUBOCTOSTHUEM BHYTPHU KOJI-
nexktuBa. UToObI M30eXaTh HETIOHUMAHUS M arpeccuu, Oblla cO3/1aHa BHYTPEHHSIsI KOPIIOPATHB-
Has ra3era, KoTopas CTajla CBSI3YIOIMM 3BE€HOM MEXy BCEMU COTPYAHMKaMH KomMnaHuu. ['azerta
MO3BOJIMJIA OTPAa3UTh PE3YNIbTAThHl NIEPEMEH M CBECTH K MUHHUMYMY PaclpOCTPAaHEHUE JIOKHOU
uH(pOpPMaIIMK U HETOTIOHUMaHUE MEXITYy «BEPXOM» U «HHU30M». Kax Il COTpYIHUK BUIEN CBOIO
COMPUYACTHOCTH K 00IIIEeMY JeIy.

Ilpou3eoocmeo

Tak cmyumnock, uro umeHHo B 2008 roay ObuT JaH CTapT HOBOMY HaIpaBJICHUIO Jes-
TEIHHOCTU KOMIIAHUH - TIPOU3BOACTBO OKOHHOTO Mpoduias. HUKTO He cobupancs npuBs3bIBaTh
€ro K HaCTYIUICHUIO KPU3KCa, OJJHAKO JIBA 3TUX COOBITHUs COBNAIH. YTOOBI 3aITyCTUTh TTPOU3BO/I-
CTBO ¥ BBIBECTH HOBBIN MPOAYKT Ha PHIHOK, HEOOXOAMMO OBLIO AEMCTBOBATH OBICTPO M C MUHU-
MaJbHBIM KOJIMYE€CTBOM OIIHOOK.

J5ist 5TOTO OBLTO MPUHSATO PEIIeHUE 3aKIIOYUTh KOHTPAKT C AUPEKTOPOM aHAIIOTUYHOTO
MIPOU3BOJICTBA, KOTOpOe HaxoauTcs B ['epmanuu. DTOT miar, HECCOMHEHHO, OBLT MPaBWJIbHBIM. B
MEPBYIO O4Yepeab MOTOMY, YTO ATOT YETIOBEK MOCTPOUIT CUCTEMY OM3HEC TIPOIECCOB IO 3araHON
cxeme. OH MOMOT MPUBHUTH MTPU3HAHHYIO BO BCEM MHUPE HEMEIKYIO KYJIBTYPY OTHOIICHHS K TIPO-
JYKTY U CaMOMY IIpolieccy IpOU3BOACTBA.

[IpurnameHHbIit TUPEKTOP B KOPOTKUE CPOKU 3aMMYCTHI JaOOPATOPUIO IO KOHTPOJIO Ka-
YecTBa rOTOBOM MPOAYKIMU. Mbl U3 uucia nepBbiX B Poccun 3akynuiiv yHUKalbHBIA CKaHEp,
KOTOPBIA MTHOBEHHO CUMTBHIBAET CPE3KHU MPOPUIST MAKCUMAIBHO TOYHO. JTO JJA€T BO3MOXXHOCTh
yOemuThCS B COOTBETCTBUU MPOAYKTA CTaHAApTaM HE TOJIHKO HAaM, KaK MPOU3BOIUTENSM, HO U
HaITUM TTapTHEPaM, YTO, KOHEUHO, MOBBIIIAET JTOBEPHE C UX CTOPOHBHI.

[Tox pykoBoacTBOM crnieruanucta u3 ['epmanun mponuio o0ydeHrne HAIIUX CTICIHATUCTOB
paboTte Ha HeMelKoM 00opyAoBaHUU. Bce 3TO MOBBICKUIO UMMK KOMIAHUU U IOJIOKUTEIHHO
OTPa3UJIOCh HA €€ PeryTalkH.

OIHOBPEMEHHO MPOU3OIILIN U3MEHEHUS U Ha YXKe JIEUCTBYIOIEM Tpou3BoacTBe. Komma-
HUSl MHBECTHPOBAJIa CPEJICTBA B aBTOMATU3AIMIO BCEX PYUYHBIX ONEpalldii BHYTpU pabOTaAIONIETo



nexa. JTy U110 Mbl I03aUMCTBOBAIM B | epMaHuM HAa KpyrmHOM MeOenbHOM npeanpustiui. Cos-
MECTHO C HEMELUKOW WH)XMHUPHUHTOBOM KOMIIaHHWEH BIEpBbIE ObUI pa3paboTaH MacIITaOHBIN
IIPOEKT aBTOMAaTH3allMU IIPOU3BOJICTBA KOHBEHEPHOIO THUIA. AHAJIOIOB €MY HE CYILECTBYET IO
HACTOSAIIETO BPEMEHHU.

DTOT mIar Mo3BOJWI COKPATUTh IITAT COTPYAHHUKOB co 158 wenmoBek mo 15. U 3To Oblia
HE BBIHY)KJICHHAsl SKOHOMHUS Ha KaJlpax, a BIOJIHE ONPaB/JIaHHOE YMEHbILIEHUE 3aTpaT Ha 00CIIy-
KUBaHHUE IPOoU3BoICcTBa. Kpome 3TOro0, O1aromapsi aBTOMaTH3aIMK MbI CBEJTH K HYIIO BeCh Opak,
CBSI3aHHBIN TEpEeMEIICHHEM, MEPECOPTOM U YIMAaKOBKOW MpoayKiuu. CKOpOCTh OIeparuii Bbl-
pocna B 5 pa3. U emie oHO BakKHOE yIy4yllIeHHE: aBTOMAaTUUYECKUIM KOMIIJIEKC IIOMOI' IEPCOHHU-
¢bunupoBats Opak U cOOMPATh TOYHYIO CTATUCTUKY B aBTOMATUYECKOM PEKHUME, a 3HAYUT, MaK-
CUMAJIBHO OBICTPO MPUHSATH MEPHI K €T0 YCTPAHEHHUIO B OyIyIIEM.

Ham 6usnec siBisieTcs ce30HHBIM. BeCOMBIM III0COM B aBTOMaTH3allMU CTajlo TO, YTO B
HepuoJl ¢ 1eKadps MO MapT, KOrja HabI0AaeTcs Craja Crpoca Ha MPOIYKIHIO, Y HAC HET HE0O-
XOJIMMOCTHU COJIeP>KaTh OTPOMHBIH IITAT, KOTOPBIi, IO CYTH, B 3TO BpeMsi, HE paboTaer.

Kak mokaspiBaeT Bpems, pemieHue 00 aBTOMAaTHU3alWU MPOU3BOACTBA OBLIO abCOIIOTHO
MPABUJIbHBIM U CBOEBPEMEHHBIM, TaK KaK MO3Ke pPean30BaTh 3Ty MOJENb ObLIO OBl YK€ HEBO3-
MO3KHO 110 IKOHOMUYECKUM COOOPaKEHUSIM.

C mosiBjIeHHEM aBTOMATUYECKOW JMHUM CYIIECTBEHHO BBIPOC TEMI pPadOThI, a 3HAYMT,
NOSIBUJIACh HEOOXOJIMMOCTh B PACIIMPEHUH IMpou3BojacTBA. O/IHAKO, TOT, KTO YK€ 3aHUMAJICs
9THUM, 3HAeT, KaKasi 3TO TOJOBHAas 0O0Jb U BOJOKHUTA. [loMHMO JIeHEXHBIX 3aTpaT HAa CTPOUTEIb-
CTBO HOBOTO 3/]aHMsl, BOSHUKAIOT IIPOOJIEMBI C €0 BBOJOM B 3KCILTyaTalllio, OOecreueHus a0-
CTaTOYHBIX SHEPTETUYECKUX MOIIHOCTEH U TaK Jajee.

[ToHnmas, 4TO TaKOW MyTh HE CAMBIM YJIAYHbIA, Mbl PELIWIN MOCTYNUThH IMO-IPYyroMy.
BMmecrto pacimupenuss mpou3BOJCTBA TPAJAULIUMOHHBIM ITYyTEM, MBI BJIOXKWJIHM CPEICTBA B 3aMEHY
000py/0BaHuUs JIECATUIETHEW AAaBHOCTUM Ha HOBOE, COBpeMeHHoe. Takum oOpa3oM, Ha TOH ke
IUIOLIAIA MBI CMOTJIM YBEJIMYUTH IPOU3BOJUTENIBHOCTD JIMHUH B 2,5 pasa.

Kak u Bce mpou3sBoauTEIM, MBI 3aBUCUM OT LI€H Ha MIEPBUYHOE ChIpbe. B nmepuon kpusuca
3Ta 3aBUCUMOCTBH CTaja OMIyIIaTbcs 0CcOoOeHHO OocTpo. PwiHok [IBX MoHOMONBHBIA U TpyAHO
IpeJIcKa3yeMblil. A B KpU3UCHBIE IOJIbl, KOT/Ia KYpPC BAIIOT JIMXOPAAUII0, oOecreueHne npeanpu-
ATHUS CHIPbEM CTAJIO IEHCTBUTEIBHO OOJIBIION MPOOIEMOH.

YTo0b!l cBECTH PUCKU K MUHUMYMY, OBLJIO IPUHATO HECKOJIbKO pemeHuit. OHO U3 HUX -
co3/laHue 1iexa 1o cOopy U nepepadoTKH BTOPUYHOTO ChIpbsi. PHIHOK IJIACTHKOBBIX OTXOJIOB Ha
MOMEHT CO3/aHMsI Halllero 3aB0jia, HAXOAWJICS Ha HYJIEBOW OTMETKe. B 3ToM MbI cTamu nmuoHe-
pamu.

Coznanue 1exa peluKIMpOBaHMs TO3BOJIMIIO HaM 00ecreunTh HEKHUH 3amac IpOYHOCTH B
o0acTi MarepuaibHON ce0ECTOMMOCTH U OOPECTH OIpPEEIEHHYI0 HE3aBUCUMOCTh OT IOCTaB-
IIMKOB CHIPbS.

Kaopwu

OCHOBHBIM IIaroM B U3MEHEHUH KaJPOBOW MOJUTHKU CTAJI0 U3MEHEHHE MOTHUBAIIMU CO-
TPYAHUKOB. B mepByro ouepenpb 3T0 3aTpoHYNO OTAEN npofax. PaHee Bcsl MOTHBALIMS MEHEKE-
POB IO MpoakaM ObLIa HaIpaBJieHa TOJIbKO Ha MOBBILIECHHUE MTOKa3aTeeil 000paunBaeMOCTH.

C npuxoaoM Kpu3nca CTajlo NOHITHO, YTO KOMIIAHMsI, B KOTOPOM HET TECHON B3aMMOCBS-
31 MEXJly BCEMU CTPYKTYPHBIMU TOJIpa3/IeIEHUsIMHU, HE CMOXKET 00€CIeYnTh BHICOKHI YpOBEHB
CEpBHCAa M 3aBOEBATh JIOAJIBHOCTb KJIMEHTAa. MarepuanpHas MOTHBALUS COTPYIHUKOB OTAENA
IpOoJaX U BCEX OOCTYKMBAIOIIUX MOJpa3/eleHuil ctana Oojee clokHOM. 3apaboTHas Tuiata
CTajla COCTOSITh U3 MOCTOSIHHOM M MEepEeMEHHOM YacTu, KOTopasl B CBOIO odepeb BKIovaia 3-4
KIIFOUEBBIX MTOKa3aTesns 3 (PeKTUBHOCTH.

B otnene npopaxk mosBUiIach cUCTEMa I'PEHIOB, KOTOpas ONpEEIniia YPOBEHb KBAJIH-
¢duKkanuu MpojaBla U ero okjaaaHyro yactb. [1o3ke mosiBuIICS enapTaMeHT OTnesa Mpoaax, Ko-
TOPBII COCTOUT U3 OTJEJNA [0 PA3BUTHIO KJIMEHTOB U OTJENA M0 PUBJICUYEHUIO HOBBIX KJIMEHTOB.
[TapamnensHo ¢ 3TuM craptoBan mpoekT CRM (Customer Relationship Management), koTopslid



3HAUYUTENIbHO YIOPSAIOUMII HAIlld B3AMMOOTHOIICHHS ¢ TEKYIIUMH U MOTEHIIMAIbHBIMU KIIMEHTA-
MH.

[TockonbKy HaIIa MPOAYKIHUS MPEACTaBIeHa BO BCeX pernoHax Poccuu, Ham ObLIO OYeHB
BOKHO B K@XXJOM PErHMOHE BHJCTh CHTYAIIMIO HE Yepe3 MPHU3MYy IUCTPUOYTOPOB, & CBOMMHU TJia-
3amu. {71 9eTKOrO KOHTPOJS HaJl M3MEHEHHSMHU Ha PBIHKE ObUI CO3/IaH IITAT PETHOHAIBHBIX
MpeCTaBUTENIECH.

[Tomumo MarepualibHOM, Hallla KOMIIAHUS CTajda aKTUBHO MCIMOJIb30BAaTh METOJbI HEMa-
TepUaIbHOW MOTHBAIMU. bbuta pa3paboTaHa cucTeMa ajganTalldd HOBBIX COTPYIHHMKOB, yCTa-
HOBJIEHA J0cKa nouera. [losBuics myOnuYHBIN CTEH, T/i€ MYOJIMKYIOTCS OCHOBHBIE MPOU3BO/I-
CTBEHHBIE IMOKa3aTeIM C MPUBSI3KOM K Kaxaou cMeHe. OpraHu3oBaHbl COPEBHOBAHUS MEXKIY
CMEHaMU M0 JOCTHKEHUIO JIYYIIMX MPOU3BOJCTBEHHBIX IOKa3areien. Jlydmmm coTpyIHUKaM
aIMUHUCTPATUBHOTO aIapara pa3 B KBapTal BPYYaIUCh «30JI0ThIC» BU3UTHBIE KAPTOUYKH C
HaJnuchlo «JIumep B ...».

CtouT 3aMeTUTh, UYTO OyIarogaps peopraHu3aliy s KBaJIU(QHUIIMPOBAHHBIX U MHHUIUA-
THUBHBIX COTPYAHUKOB MOSIBUJIACH BO3MOXKHOCTD JIJIsl KAPHEPHOT'O POCTA. DTO TAKXKE SBUIIOCH XO-
POILIUM MOTHUBHUPYIOIIUM (HaKTOPOM.

Jlozucmuka

S yxe ynomuHan o npo0iemMax, KOTOpble BO3HUKIIU C MOCTaBIIUKaMU ChIpbs. W roBopu,
YTO JIJISl UX PEUICHUs ObLIO MPEINPUHATO HECKOIBKO II1aroB.

Bakuble nepemMeHbl TPOU3OIILIN B CUCTEME JTOTUCTUKH. /{710 B TOM, 4TO M3HAYAJIBHO MBI
paboTtanu ¢ MPSMBIMU TOCTABIIMKAMH, KOTOPBIE MPEUMYILECTBEHHO HaXOoAwiMch B EBpore u
CeBepHoii AMmepuke. C MpUxoJ0M KpU3Uca IIPU TaKOKW CXeMe Pe3Ko BO3pociu pucku. M3-3a 3a-
JIEP’KEK B MTOCTABKaX M PE3KOT0 KOJeOAHUS Kypca BaFOT, KOMITAHHUS MOTJIa HECTU KPYIHBIC (U-
HaHCOBBIE TIOTEPH.

JIisi MUHUMUM3AIMH PUCKOB UMIIOPTHBIX TMOCTABOK, OCOOCHHO C JITMHHOW JIOTHCTHKOM,
KOMIIaHUS Mepelnia OT MPSMBIX MOCTaBIIMKOB K padoTe depe3 POCCHHCKUX TUCTPUOBIOTOPOB
CBHIpbsi. BBIMTpHINI ObUT MOYTH MTHOBEHHBIN. Bo-TIepBBIX, IepecTaiv 3aMOpaKUBaTh U OTBJICKATh
JIEHEXHBbIE cpelcTBAa. BO-BTOPBIX, MBI B MEHBIIIEH CTENEHU CTAJIM 3aBUCETh OT BAJIIOTHBIX PHC-
KOB. B-TpeTbux, SIBISSACH KPYIHBIM KIHMEHTOM, MBI IMOYTH Cpa3y MOJYYWIH OT AUCTPUOYTOPOB
MaKCHMaJbHO BBITOJIHBIE YCIIOBHUS MO IIEHAM M YCIOBUSM (uHAHCHpoBaHus. /lanee Mbl 0TKa3a-
JIUCH OT KPYITHBIX 3aKYIIOK ChIPhs M MIEPEILIN Ha paOOoTy M0 MPUHITUITY «TOYHO BO BpEMSs», JieTas
3aKYTKY CBIPbsl HEOOMBIIIMMH MAPTUSIMHU 10| KOHKPETHBIN 3aIUTAaHUPOBAHHBIN 00beM MPOU3BO/I-
CTBa. JTO MO3BOJIMJIO PE3KO MOAHATH 000PavyMBAEMOCTh CKJIaJla M CYIIECTBEHHO CHU3UTH (hu-
HaHCOBBIE MOTEPH U3-3a MOPYH CHIPbS U COAECPKAHUS CKIIAJICKUX TOMEIICHUH.

Mapkemune

Eme onHo HampaBieHue, KOTOpoe MOTPeOOBalO MPUHSATUS BAXKHBIX YIPABICHYECKUX
pPEUIEHU - 3TO MAPKETUHIOBAasI MOJIUTHKA.

Kak s yxe rosopuin, kpusuc Toaknyn peiHOK CIIK k MaccoBoMy MpoM3BOJCTBY TOBApOB
SKOHOM-CerMeHTa. [[s 3anmuThl MHTEPECOB KOMIIAHUM W HAIIUX NapTHEPOB IMOJ BIHUSHUEM
CIIpoca MbI TaK K€ BBEIIM B ACCOPTHUMEHT MPOAYKTHI IKOHOM-KJIacca, TEM CaMbIM 00ECTIEUUB ce-
6e Teur. Crie1oM 3a STUM HaM HEOOXOJUMO OBLIIO OTCTPOUTCS OT KOHKYPEHTOB M MBI COBMECTHO
C HAIIUMU MApTHEPAMU M TMOCTABIIMKAMHU pa3paboTalid IENbIi psij MOJIE3HBIX U YHUKATBHBIX
HEJIOPOTrUX aKCeCCyapoB, KOTOPbIE KAYECTBEHHO JOMOJHSUIM HAIly MPOAYKIHMIO WU MPUIABAIN
eil HOBBIE CBOMCTBA.

OnHako, OJHOBPEMEHHO C 3THM, MBI OOpaTWIM BHUMAaHHE, YTO B KPH3UC MPEMUYM-
CETMEHT CTpaJiaeT B MEHbBIIICH CTETIEHU U B TEYCHHE T'0/1a pa3padoTaliy U BHIBEIU HA PHIHOK JBa
MPOJIYKTa B IpeMUyM-cerMeHTe. [[OMHUMO BBICOKOTO Ka4eCTBa, KXl U3 HUX 00J1a/1ajl HOBBI-
MU YHUKAQJIbHBIMH TMOTPEOUTEICKIMH XapaKTePUCTUKAMU U HE MMEI TIOJHBIX aHAJIOTOB CPeau
KOHKYPEHTOB. YUUTHIBAsI, YTO BHUMAaHUE MHOTUX KOHKYPEHTOB OBLIO COCPEIOTOYEHO Ha IIEHO-
BBIX BOITHAX B CPETHEM U SKOHOM-KJIacCe, HaM MPAKTUYECKU HUKTO HE OKa3asl MPOTUBOACHCTBUS
10 BBIBOJly CBOMX HOBBIX ITPOJIYKTOB.



Becbma MHTEpECHON M IUIOJOTBOPHOM CTaja Takas IIPAKTUKA, KAK M3TOTOBJICHUE IIPO-
(GWIBHBIX W3JENIUHN [l KPYIIHBIX OKOHHBIX KOMIIAHMH mo uX OpeHaoM. [l KpyNHbIX pO3HHUY-
HBIX OKOHHBIX KOMIIAHWH, KOTOpBIE TOAAaMH OCBAaMBAIM OTPOMHBIC pEKJIaMHbIE OIOKETHI,
HalpaBJIEHHbIE HAa YCUJIEHHWE CBOEro OpeHJa, MOsBIEHHE I'OTOBBIX OKOH C MX OpPEeHIOM CTajo
OTpeieIeHHON (DUIIKOM U TTIOTKOM CBEXKETO BO3yXa IIPHU OTCTPOIKE OT KOHKYPEHTOB.

B »TOT nepuon Mbl aKTUBHO HCIIOJIb30BAJIM MHCTPYMEHTBI TpeHAMapKeTHHra. T.e. onHo-
BPEMEHHO ¢ 00y4eHHEM MEHEIKEPOB HAIIWX MapTHEPOB IO MPOAAXKE TOTOBBIX OKOHHBIX KOH-
CTPYKLMH MBI pa3paboTalu ¥ BHEAPWIN NPOrpaMMy UX CTUMynHpoBaHus. OHa HallpaBiieHa Ha
POy TOJIBKO JOPOTMX IMPOJYKTOB HALIECH JIMHEMKH KOHEUHOMY NOoTpeduTento. Tak Kak mpo-
rpaMma CTUMYJIMPOBaHMs ObUIa MOCTPOEHA Ha 0a3e COPEeBHOBAHMM OTAEIbHBIX KOMIIAHUHN U Me-
HE/DKEpOB, pabOTaIOMMX B HHUX, OHA 3aTPOHYJIa HE TOJBKO MAaTepHAIbHYIO, HO U MOPAIbHYIO
CTOPOHY y4acTHUKOB. [Toompenue npoucxoauT nocpeacTBOM OOHYCHBIX KapT WM cepTUduUKa-
TOB Ha MPHOOpPETEHNE TeX WM MHBIX ToBapoB (JIaTyans, M-Buaeo u T.1.) mo uToraMm copeBHO-
BaHus. CaM (hakT TOro, 4TO MEHEIKEpP CTal JYYIIUM CPEIU CBOUX KOJIJIET, IPO/iaB MaKCHUMallb-
HOE KOJIMYECTBO HAIEW MPOIYKIWH, MOTYYHII TPaMOTy U CepTU(PHUKAT, AT eMy HE TOJIBKO Ma-
TepUanbHOE, HO U MOPAJbHOE YAOBIETBOPEHUE. Y CHIIMBAIOLINM (AKTOPOM B HaCTH MOPAIBHOIO
YIOBIIETBOPEHUS, SABIAJIOCH TO, YTO COTPYAHUK HE MOT IIOJYYHUTh JEHBIM IO 3TUM KapTam, U
BBIHY’K/IEH OblJ1 OOMEHUBATh €€ Ha MaTepHajibHble OJara, HalpuMep B BUI€ MUKPOBOJIHOBOH I1e-
YH U IPUHOCHKIT €€ IOMOH, TJIe TIOTydall JOMOJHUTEIHHOE IIOYTEHHE OT POAHBIX U OJIHM3KHUX.

11006005 umozu

KpusucHblil 3Tanm MOXKET HAaCTUTHYTH JIIOOYI0 KOMIIAHUIO. MHUpPOBOIl 3KOHOMUYECKH
KPHU3HUC OT JIOKAJIbHOI'O OTJIMYAET JIMIIb MaCIITAOHOCTh U 00BbeMbI nocieacTBuil. OHako, J1000H
KpHU3HUC - 3TO TOJYOK K JAEUCTBUSM, NlepeMeHaM B pabote. Bece Te ympaBieHueckue pelieHus, o
KOTOPBIX 5 pacckasai, IeHCTBUTENIbHO UMEIM MECTO Ha IPAKTUKE U yXKe JoKa3alu CBO 3 dek-
TUBHOCTh. Kaxk1oe U3 HUX B OTJENBHOCTH HE SBIISIETCS 4eM-TO HOBBIM. Ho, Kak s yxe ckasain,
MMEHHO KOMIUIEKCHBIIN MOAXO0 IPUHOCHUT IOJIOXKUTEIbHBIA pe3ysbTat. 3a1a4da NpeapruHIMare-
751 cOo37aTh CBOW, YHUKAJIbHBIA «HA0Op», KOTOPHIM OyIeT yclelleH UMEHHO Ha €ro Impeanpus-
THUH.

B ToBaponpoBoasmIyro 1enb BXOAAT BCE 3BEHbS B IIEMIOYKE NMPOU3BOAUTEND - KOHEUHBIN
noTpeOuTens (JUCTpUOBIOTOP, TOProBas TOUKa, KOMaHIa MPOAaXK):

- POS marepuans (opopmieHre MeCT Mpojiax, peKiama U3JIeNuid, KoTopas padoTaeT B
MecTax MpoJiax: BOOJEpHI, MeN(TOKephl, IEHHUKH, CTOIIEPbI, MOCTEPbl, OUPKH, KaJleHAapH,
Openoku, u Jto0ble Ipyrue CyBEHUPHBIE NMPEAMETHI C JIOTOTUIIAMH TOBAPOB), KOTOpPbIEe MH(OP-
MUPYIOT IOKYTIaTeNs O TOBAPE U CIIY’KaT JJIsl IPUBJICYEHUS] €T0 BHUMAaHUS.

- MOTHBAlIMOHHBIE AaKIMK (CTUMYJIUPOBAHUE MPU3AMHU WM JEHEKHBIM IKBHUBAJICHTOM,
COTPY/AHUKOB (3aKyIIIMKOB TOBapa B ONTOBOM KaHaje, TOPrOBBIX KOMaHJI, paclpOCTPaHSIOIINX
MPOAYKIHMIO B TOProBble TOYKH, MPOJABLOB U 3aKYNIIMKOB TOPTOBBIX TOUYEK) Pa3IMUHBIX KOM-
NaHWH, BXOSIIUX B COBITOBYIO LIETIOUYKY, Yepe3 KOTOPBIA UAET MPOAYKT K KOHEUHOMY MOTpeOU-
TEJI0).

- aKIMH, HaIlpaBJICHHbIC Ha YBEIMUYCHHE 00bEMA 3aKynKHu (Kynu X eIUHHI] TPOIYKINH -
nosiyun 1 equHUIY IpOAYKIUU OecIsIaTHO, B KAUYECTBE CTUMYJIMPOBAHMUS).

- aKII1M, HAIIPABJICHHBIE HA YBEJIMYEHUE HIMPUHBI IPOYKTOBOM JIMHEWKH ONIPENEIEHHOTO
MPOU3BOJUTENSI B TOPTOBOW TOYKE (UeM OOJIBINNI aCCOPTUMEHT MPOAYKIIUH OMpPEaeTEHHOTO
IPOM3BOIUTENS MpeAiaraeT TOpropasi TOUKa, TeM JIyUIIUe yCIOBUS PaOOTHI Ul TOPrOBON TOUKU
MPEIOCTABIISET MPOU3BOIUTEND (CKHUIKH, YBEIMUEHUE NEOUTOPCKON 3a/10JKEHHOCTH, Oecruiat-
HBI TMPOJYKT, TYPUCTUYECKHE MYTEBKH, «I0JApOYHbIE CEPTHU(PHUKATHD) CETEBBIX Mara3uHOB
U T. 1))

- aKLIUW, HANpaBJICHHBIE HA YMEHbILICHUE NMPOCPOUYCHHOM JEOMTOPCKOM 3a0/KEHHOCTH
(ecnu «IpojaBel» BOBpeMsl IUIATUT «IIOCTABLIMKY», TO «IIOCTABIIUK» BCEBO3MOXKHBIMHU CIIOCO-
0aMu «MOTHUBHPYET» «IIPOJABIIAY).



- aKIUM N0 YBEJIIMYECHHUIO aKTUBHOM KJIMEHTCKOM 0a3bl (CTUMYIHpYETCsl TOProBas KOMaH-
J1a, PacIpOCTPaHsIOIIas IPOAYKT IPOU3BOAMUTEINS, 3a TO, YTO NPOJAET €ro B KAK MOYKHO OoJiblee
KOJIMYECTBO TOPTOBBIX TOYEK).

- aKIUH 10 YBEJIMUYEHUIO BaJOBOr0 00bEMA MPOAaX MM BBIPYUKH («I1OCTABIIUK» MOTHU-
BUPYET PAa3IMYHBIMH METOJMKAMH IIOCPETHUKOB» MEXIy COOOI0 U KOHEYHBIM IOTpEOUTENIEM,
OOBIYHO «ITIOCTaBIIMK» - 3TO OJJHO KOMMEPUYECKOE MPEIIPUATHE, a «IIOCPEIHUKN» — IEPCOHAI
JIPYTUX KOMMEPUYECKUX MPEATIPUATHUI).

Bonpocsl Kk keiicy:

1. B ueM oTiMume pecTpyKTypu3aluy U peopraHn3anuu OuszHeca?

2. B xakoM Buje IpOBEJI€HA PECTPYKTypHU3allisd KOMIIAaHUM B IPUBEIEHHOM Kelice? UYem
000CHOBaH BbIOOp TaHHOT'O BapUaHTa PECTPYKTypU3auu?

3. Kakue ympaBieHdYecKre MEpONpHUsATHS ObUIM PeajM30BaHbI NMPHU IEepexojae K HOBOM
CTPYKType Ou3Heca i oOecrieueHus YCIelHON peann3alnu cTpaTerud H3MeHeHUH?

4. Kakue MOryT ObITh IOCTaBJIEHbI LEIU U IMPUMEHEHBI MOJAXO/bl B U3MEHEHUU IPOU3-
BOJICTBEHHBIX OM3HEC-TIPOLIECCOB?

5. Kakue MeTojibl paboThl C IEPCOHATIOM IPUMEHEHBI JUIsl MOBBIIEHUS YCIEIIHOCTH Op-
raHU3aLMOHHBIX M3MeHeHUH? Kakue TeXHOIOrnyeckue MHCTPYMEHTHI MEepPCOHAN JIOJKEH ObLI
OCBOUTH?

Tema 3. Mojenu u 3Tansl npoiecca ynpapjieHus IVIAHOBBIMH U3MeHEHUsIMU
Keiic mo Teme 3.

Cornacoanne narepecos. Komnanusi ABromup.

Cepreii JlazapeB paboTaeT B KOMITAaHUN «ABTOMHUP)» CeMb JIeT. Ero kapbepa B cajioHe O1-
HOT'O M3 KPYNHENIINX POCCUMCKUX aBTOAMJIEPOB HayaJlach C JOJLDKHOCTH MEHEDKepa I0 MpoJa-
’KaM, a T[IOCJIeIHUE HECKOJIbKO JIET OH pPYKOBOAUT KOPHOPATHUBHBIM OTIEIOM TOProBO-
cepBucHoro kommekca (TCK) «GM-ABromup». D10 camblii kpynHbli B Boctounoit EBpore
LEHTp, IJe IpeICTaBIeHbl MapKu aMepukaHckoro npousBoautens General Motors (Chevrolet,
Opel, Cadillac, Hummer). Exxemecsiuno 6onee 500 KIMEHTOB BBIE3XKAIOT U3 JUIEPCKOTO CANIOHA
Ha HOBOM aBTOoMOOMIIe. OT/EeN, KOTOpbIN Bo3riasiseT Jlazapes, 3aHUMaeTcs MpoJIaXKel MaluH 1
NPEOCTaBIEHUEM CEPBUCHBIX YCIIYT IOPUIUUECKUM JIUIAM.

«Korzaa s Tonpko mpuien B KOMIIAHUIO, NEPBbIE T0/1-Ba BHUKAJI B MPOLIECCHl, MHOTOE
ObUI0 B HOBUHKY, — BcroMmuHaer JlazapeB. — [locreneHHO Havan 3amedaTh HEAOPAaOOTKH,
CJI0KHOCTH, KOTOPbI€ MEIIAIOT COTPYAHUKAaM 3((HEKTUBHO J€JIaTh CBOIO paboTy».

B nmpomom roay pykoBOAUTENs KOPIOPATUBHOIO OTAENA YBUAEH B XKypHaie «Cekper
bupmMb» MaTepuall 0 BHEAPEHUH OEpeKIMBOrO MPOM3BOACTBA U CHUCTEMbl KaHOAaH Ha 3aBOJE
«Muxpon» (CONel11/2009), a morom npountan kaury Jxedpdpu K. Jlaiikepa «/{ao Toyotay. «51
OTKPBUI JUIsl ce0s1 1IeJbIi MUP SITOHCKON KOPIIOpaluy, — BOCXUIIEHHO paccka3biBaeT Ceprei. —
Toyota kxMBET O CBOMM NPUHIUIAM, U BCE HACTOJIBKO YETKO, OTIAKEHO, CHCTEMHO, — 3TO II0-
paxaet!». [IpakTnunblii JIazapeB cpa3y ke IPUKUHYJI, UTO ONKMCAHHBIE B CTAThE U KHUTE TEXHO-
JIOTMHM MO>KHO UCIIOJIb30BaTh JUISl MOBBIIEHUS 3PPEKTUBHOCTH PaOOTHI JUIEPCKOTO LIEHTPA.

Cnaboe mecto

ITomrMoO KOpPHIOPAaTHBHOIO OTAENA, KOTOPbIM Bo3rnasisier Cepreit Jlazapes, B moapasze-
JICHUH 110 MPOJaXKaM CYIIECTBYIOT €Ile MATh CIYy)X0 — KpeAuTHasl, CTpaxoBasi, KOMUCCHOHHAs,
a/IMUHUCTPUPOBAHUSA U BBLIAYH.

Bce pykoBoauTenu 3TUX OTAEIOB MOJUMHAIOTCS 3aMECTUTEINIO IUPEKTOPA MO MPOJIaKaM.
ITo cnoBam Jla3apeBa, Bce MoApa3ieieHUs] TECHO CBSA3aHbl, U COTPYIHUKU OTAENA NPOAaX IO-
CTOSIHHO B3aMMOJICHCTBYIOT ¢ ApYyruMH paboTHuKamu. Hanpumep, eciau mokynaTento MOHpaBH-
Jach MOJIEJIb, MAIIMHY 3aKa3bIBacT Ha CKJIa/€ aAMUHUCTpATOp Toprosoro 3ana (AT3), a nis 3To0-
ro MEHEJKep Mo MpoJiakaM JIOJKEH OCTaBUTh €My 3asBKY Ha OpOHb aBTOMOOWIIA. «bbIBaeT Tak,



4TO aJMUHHCTPATOP HE YBHUJET COOOIEHHE OT MOET0 COTPYIAHMKA WM OTBIIEKCS, M MalIMHA B
uTOre He 3akazaHa. HecMoTps Ha To, uTo 310 mpoMax AT3, Bce pyraroT MeHeKepa 1o npoja-
’KaM — 3a TO, YTO HE IPOKOHTPOJIMPOBAJI, HE MPOCIEANI», — PACCKA3bIBAET PYKOBOJUTEb.

B navane roga Cepreii JIazapeB npoBesn SKCIEPUMEHT B CBOEM OTAEIIE: TPOE €ro Moa4u-
HEHHBIX B TEYEHUE BCETO JHS 3aMMUCHIBAJIU KAKI0€ ACHMCTBUE U KaXKAbli CBOM wIar. Pe3ynbrarsl
nopasuiii pykoBoautess. OH BBISICHHUII, YTO HA MOMCK KJIMEHTOB, TO €CTh OCHOBHYIO (DYHKIIHIO
oTJeNa MPoJiaXK, OHU TPATAT BCETO IOJYaca-dac B JACHb. A JIbBUHYIO JIOJI0 pabO4Yero BpeMEHU
MEHEIKepbl 3aHUMaI0TCs TM00 OyMa)KHOM paboTOM, TUOO BBISICHSIOT, B KAKOM COCTOSIHUU HaXo-
JIUTCS1 aBTOMOOMUJIb, 3aKa3aHHBII KIIMEHTOM.

«['nmaBHBIN pecypc MeHemkepa — BpeMsa. Uem Oofbliie ero TpaTUllb Ha MEPEroBOPHI €
NOTPEOUTENSIMH, TEM BBIIIIE BEPOSITHOCTD IMOKYIKH MalIHHbI, — 00bsicHseT Cepreii JIazapeB. —
Ecnu Obl Te 3-4 yaca B 1eHb, KOTOPbIE MOW COTPYAHHUK TPATUT HA OTCIICKUBAHUE COCTOSHUS aB-
TOMOOWJIS, OH TIOCBATHII ObI OCHOBHOM 3a/1aue, TO U 3PPEKTUBHOCTh €ro Kak pabOTHUKA TOBBI-
CUJIMCH OBI B pa3bi».

Wrorn skcneprMeHTa OKOHYATEIbHO YOeAWJIM PYKOBOAUTENS B HEOOXOIMMOCTH HU3Me-
HUTH TEXHOJIOTHIO PabOTHI KaK CBOETO OTJIENa, TAK U CMEXHBIX, C KOTOPBIMU €T0 TOJYHHEHHBIM
MPUXOIUTCS B3auMojeiicTBoBaTh. B uwactHocTH, Cepreii JlazapeB pemmmin ycoBEpIIEHCTBOBATh
MPOLECC MOATOTOBKM MalIMHBI K BbIJa4€ KIUEHTY — Ha NpOodEeCCHOHAIBHOM SI3bIKE JUIIEPOB
9TO HA3BIBAETCS IIOJATOTOBKA AaBTOMOOMIIS K BBIITYCKY.

Kaxxnas mammna, KoTopas mocTynaeT K Juiepy OT MPOU3BOIUTEINS, B 0043aTEILHOM T10-
pAIKE TPOXOJUT HECKOJIbKO CTAaIui: Mpeanpoia)kHas MOJArOTOBKA, BBISBICHHWE U YCTpaHEHUE
nedeKToB, YCTaHOBKA JOMOOOPYAOBaHUS (HampuMep, CUTHAIN3AMU) U MPOBEPKa TEXHUYECKUM
otnenoM. KoHtposb 3a mporeccoM NOAroTOBKH MallnHbl — 310 3ana4a AT3. AngmuHucTtparop
MOJTy4yaeT MUCbMO OT MEHEDKepa M0 MpoJiaxam, TJie MPOMHCAHbI XapaKTEPUCTHKU aBTOMOOWUIIS,
a TaKkXKe CPOK, K KOTOPOMY MallliHa JO0JHKHA MPOMTH Bce CTaAuM NoAroToBKU. [lomydus 3Ty MH-
dopmannto or MeHemkepa, AT3 3aHOCHUT JaHHBIE B CIELUANBHYIO JIEKTPOHHYIO cucTtemy. U
Janplie, 1o ciioBam Jlazapesa, 4acTo BOZHUKAIOT MPOOIEMBI.

Jleno B TOM, YTO MEHEIKEPBI, HANPaBIIAsA 3as8BKy aJMHUHHCTPATOPY U BBICTABIISASA CPOKH,
He 00yaaT nH(popMmalmen o 3arpyKeHHOCTH TeXHUYEeCKuX noapasaenenuit. Ho u AT3, BHOCS
uHpopMaluio B 06a3y, He CMOTPHUT Ha 3arpy3Ky MEXaHUKOB. B pe3ysibTare BO3MOYKHA HECTHIKOB-
ka. K mpumepy, MeHekep B 3asiBKE yKasall, YTO J10N000py/I0BaHUE JOKHO OBITh YCTAHOBJIEHO
Ha aBTOMOOWJIb K 13 Mas, 1 aIMUHHMCTPATOp 3aHEC JaHHbIE B CUCTEMY. A y CIy»ObI Jomo0opy-
JIOBaHMsSI B JIaHHBI MOMEHT MOXET HAaXOJAUThCSA B paboTe 15 MaluH, ¥ MOHATHO, YTO aBTOMO-
O6uib He Oy/IeT TOTOB K YKa3aHHOMY CPOKY.

«Ecnmu Ml 13 Mast cooOmuM KIUMEHTY, YTO €ro MallliHa BCE €Ille He TOTOBAa, OH, €CTe-
CTBEHHO, Oy/IeT HeZoBOJIeH, — paccyxaaer JlazapeB. — W X0Tsg KOHTPOJIb 3a MOATOTOBKOM aB-
TOMOOWIISI JIEKUT Ha aJIMUHHUCTPATOPE, BHITOBOP MOJIy4YaeT Mol MeHekep». [loaTomy mo dakrty
BBIXOJMT, YTO COTPYIHUKH, KOTOPBIE JOJKHBI 3aHUMAThCS B IIEPBYIO O4YEPEb IOMCKOM KIIMEH-
TOB M NpOJakaMHu, TPATAT MacCy BPEMEHU Ha MEPEeroBOpbl C APYTMMH OTIEIaMH, IBITAsCh
y3HaTh, B KAKOW CTaIM¥ TOTOBHOCTH HAXOAUTCS aBTOMOOHIIb.

SImoHCKast MOAENh

Wnes, xoTopyro B3sJ1 Ha BOOpYXEHHME JlazapeB, OCHOBBIBAETCS Ha TaK HAa3bIBAEMOM
«TPUHIUIE BBITATUBAHUSI», KOTOPBIM MPUMEHSETCS] Ha MpousBojcTBax Toyota. Ha smonckom
OPEANPUATHH TTaBHBIM 3JIEMEHTOM IIJIAHUPOBAHUS sBIsieTCsl OObIYHasi KapTouka (KaHOaH): ee
HaJIMYUe B OMPEEIIEHHOM MECTE CIY>KUT CUTHAJIOM K JIEHCTBUIO JJIi COTPYAHUKOB (Hampumep,
YTO HYXKHO MOIOJHUTD SIIUK JETAISAMHU, KOTOPHIE 3aKOHUYMIIUCH).

VY JlazapeBa 3TO BBITJIAAUT cienyromuM oOpa3zom. Hampumep, korma AT3 3aHOCHT B
KOMITbIOTEP MHPOPMALIUIO O MAIIMHE, KOTOpast 0JKHA MPOUTH BCE CTAIUU MOATOTOBKU, OH O-
HOBPEMEHHO IEPEHOCUT 3THU K€ JaHHbIE HAa KapTOuKy (KaHOaH) M KJAQJET €€ B CHEIHAIbHBII
KOHTENHED.

CoTpynHUK OTJeNna TEXHUYECKOTO0 KOHTPOJIS 3a0upaeT KapTOUYKU U3 KOHTEWHepa aJMu-
HUCTPAaTOPOB M IEPEHOCUT MX B CIELMAIbHBIA JOTOK HA CTEHJAE IMOAPA3JEIECHUs, KOTOpOe



JIOJDKHO 3aHMMAThCS aBTOMOOWIIEM aajbine. Hampumep, B ciayx0y npeanpo1akHO# MOATOTOBKU
(ITIT). Kaprouku 3amevaet padbotHuk I1I1. 3amanue emy yxe HUKTO HE JaeT, MOCKOJIbKY KaHOAH
CIY’KUT 7151 Hero (praskkoM K ctapTy. [locie okoHYaHust paboThl COTPYAHMK KJIaZeT KaHOaH 1Mo
J1000BO€ CTEKJIO0 — 3TO 03HAYaeT, YTO aBTOMOOWIIb FOTOB, U €r0 MOXKHO 3a0MpaTh Ha CIEAYIo-
HIyI0 TEXHHUYECKYIO MpOoLeaypy — Ha jgomnodopynoBanue. U nanee no nenouke. [lonoOnas cu-
cTeMa I03BOJIIET MAKCUMAJIbHO aBTOMAaTU3UPOBATh MPOLECC U CBECTH K MUHMMYMY YeJIOBEue-
cKuit paxTop (Harmpumep, 3a0bIBUNBOCTD HIIM HEBHUMATEIHHOCTD ).

[Tapy mecsueB Hazan Cepreii JIazapeB cMor MoAepHU3UPOBaTh B ayxe Toyota oTHoIIe-
HUS cO cTpaxoBbIM otaesioM. [1o ciioBam JlazapeBa, korga oH MOAENUICS CBOEU UAEEH C PYKOBO-
JUTEIEM CTPaxOBOTO MOJAPA3JIEICHUs, OHA, MOYTH HE Pa3qyMbIBas, COIVIACHIIACh HA SKCIEpPHU-
MEHT.

OOBIYHO MEHEIKEPHI MO MPOoJaKaM IMepelaloT CTPAXOBIIMKAM UHPOPMAIUIO O MOKYIa-
TEJI€ U €ro 3aKa3e, 4YToObl T€ MOATOTOBUIM KOMMEpPUECKOe IIpeiiokeHue 11 Kiauenrta. «Ho eciu
s IPOCTO MOJIOKY TOKYMEHT Ha CTOJI B OT/ZIEJI€ CTPAXOBaHUs, 3TO HE 03HAYAET, YTO JIIOJU Cpa3y
BO3bMYTCsI 32 paboTy, — pacckasbiBaeT Jlazapes. — U, Oyayuu He B Kypce, B KAKOM COCTOSIHUU
HaXOJUTCst 00paboTKa MOETO 3aIpoca, BBIHYKIEH X TOCTOSHHO JepraThy.

Tenepp curyanus usmeHuwnacb. Ha nBepu kKopnopaTMBHOTO OTjiena, KOTOPYIO BUAST U
COTPYIHUKH CTPAXOBOTO, BUCUT KOHTEIHEP, KyJa MOXKHO CKJIaAbIBaTh JUCTHI (hopmara A4. Me-
HEJDKEpHI 110 MpojJaXaM KIAAYT B JIOTOK (aiiyl, B KOTOPOM YyKa3aHbI JaHHbIE 10 KimeHty. Co-
TPYIHUK CTPAaxOBOTO OTJ€Ja CMOTPUT HAa KOHTEHHEpP, BUJAUT B HEM JIUCTOK, U 3TO CIIYXKHUT CHUT-
HaJIOM K JIEHCTBUIO: OH 3a0HMpaeT TOKYMEHT U NpUHUMaeTcs 3a aeno. Tak JlazapeB u ero MeHe-
JOKEphl aBTOMAaTUYECKH TMOJIy4aloT HHPOPMAIIUIO, YTO 3armpoc B3AT B 00paboTky. Korna corpyn-
HUK-CTPAaXOBILMK 3aKaHYMBAET pabOTy, OH CKJIAJbIBAET TOTOBOE KOMMEPUYECKOE IPEII0KEHUE
00paTHO B KOHTEHHEp, OTKY/1a MEHEIKEPHI €ro 3a0UparoT.

TopMo3HOM NTyTH

B cBoem otnene Cepreit JlazapeB mpuMeHsieT U Apyrue Hoy-xay Toyota, Hampumep,
npuHLIMI A3ug0ka. OH moapa3yMeBaeT OCTaHOBKY MPOM3BOACTBEHHOIO Ipolecca B ciaydyae 00-
Hapy>KEHUsI HETOJIaJIOK.

Hanpumep, B pazroBope ¢ KJIMEHTOM MEHEKEp MO MpoJiaXaM 3aIllHyJICsS U Hayal UCKaTh
UHOpMalMIo, KOTOPOl HEeT y Hero moja pykoi. JlazapeB, KOTOpbII CUIUT B OJHOW KOMHAaTe C
COTpYJIHUKAMH, 3aMeYaeT MPOMaIlKy pabOTHUKA U BOCIPUHUMAET 3TO KaK CUTHAJ K JEHCTBHIO.
PykoBoauTenp npruocTaHaBIMBaeT paboTy BCEro OT/ENa JUIsl BBIABICHHUS M yCTpaHEHHs MpoOIie-
Mbl. Kak pesynbrat, Hanpumep, JlazapeB kiageT Ha CTOJN MEHEIKepa pacledyaTaHHbIE JaHHbIE,
KOTOpPbIE COTPYAHMK TIIETHO MCKaJ, U KOTOPBIE MOTYT €My MOHaa00uThes B Oynymiem. [lapan-
JIEJIbHO APYTUe COTPYIHUKH IMOIY4al0T TOYHO TaKHe K€ JaHHbIE, 4TOObI N30€XaTh MoA00HOro
mpoMaxa.

KpeaTuBHbIii HavadbHUK KOPIOPATUBHOTO OTHENa MEYTAaeT pacHpOCTPAHUTh WU
Toyota mo Bcemy TuiIepckoMy LIEHTPY, HO TIOKa He noiydaercs. «Eciu Obl MOI oTzen He 3aBu-
ceJ OT padoThl APYrux Noapas3AeneHuil, s Obl, MOXKeT, 1 He nbiTancd. Ho Hamia ocHOBHas 3ai1aya
— IpojaBaTh, @ Mbl TPATUM BPEMs HA MHOTOYaCOBBIE BBIICHEHUS», — PE3IOMUPYET PYKOBOIM-
TeJIb KOPIOPATUBHOTO OT/IENA.

B nauane roga JlazapeB nokasas CBOIO NPE3EHTALUIO C YCOBEPIIEHCTBOBAHHBIM IIPOLIEC-
COM MOJIOTOBKM aBTOMOOWJISI CBOEMY HEMOCPEACTBEHHOMY DPYKOBOAMTEII0 — 3aMECTHUTEIIO
JUpeKTopa 1o npogaxaM. HauanbHUK 3aa1 HECKOIBKO YTOUHSIOIIUX BOIIPOCOB M MPEIIOKHI
corjacoBaTh UJCI0 C APYruMu oThenaMu. JlazapeB paszocian muchbMa ¢ Mpe3eHTaluel Mo BceM
PYKOBOIUTEIISIM.

Ho xak ¢ rpycteio npusnancs Ceprei, mociie yJaqHoro ofbITa CO CTPaxOBBIM OTJIEIOM
npoiiecc 3actonopuics. JlazapeB mbITalICs TUYHO MOOOMIATHCS C PYKOBOAUTEISIMU JAPYTHUX IO/~
pazzieneHul, BBIICHUTh UX OTHOLIEHUE K CBOUM MpemiokeHussM. OTHU HE TPOTUB U3MEHEHUH U
Jla’ke TIOHUMAIOT UX HEOOXOAUMOCTb, HO CUUTAIOT, YTO K OJOOHBIM HOBOBBEIECHUSIM JTUIIEPCKHIMA
LEHTp He roToB. [[pyrue He cTpeMsTcs BHUKHYTh B CYTh IpeasiokeHuil. Hakonern, mo cioBam



Cepres, 3apaboOTKH B €T0 OT/EJIE 3aBUCAT OT 00beMa MPOoJak, a y KOJUIET U3 APYrHX OTACIOB HET
(MHAHCOBBIX MOTHUBOB, IIOATOMY UX HE 0c000 3a00TUT coOCcTBeHHAs A (PEKTUBHOCTS.

Kpyr 3amknyncs: npemioxenus: JlazapeBa Bce BHAETH, HO TPEINPUHUMATH KaKHUE-TO
nerctBus He XOTAT. A cam Cepreii JlazapeB He TOHUMAET, Kak €My ITPOJIBUTAaTh CBOU UJIEU.

Bomnpoce! 1151 00cy:KaeHus:
Kak yOeautp pyKkoBoAMTENEH AUIEPCKOTO IEHTPA B HEOOXOMMOCTH U3MEHEHHIA?
C gero He0OXOAUMO Ha4YaTh?

Kak mpaBuIbHO JTOBOJIUTH U BHEIPATH MPEIJIOKEHHS MO YAYUYIICHHIO PabOTHI 3a IpeIenaMu
cOOCTBEHHOTO OTHEIA?

Kak cornacoBath HHTEpPECHI PA3IHUHbBIX TOAPA3ICICHHIA?
B yem Boi Bunute ommbku C. Jlazapesa?

ok Wbk

Tema 4. IIpeogosienne conpoTuBICHUS H3MEHEHUAM
Keiicbl o Teme 4.

1. ITouemy MeHemKEpBl TPOEKTOB IPUHSIN U3MEHEHUS

B OAO «UIIIT «BHUIIWTpaHcras» 3amyckaaud CUCTEMY YIPABJICHUS MPOEKTAMHU, 4TO
BBI3BAJIO COTIPOTUBJICHUE CO CTOPOHBI MEHEIKEPOB MPOEKTOB. MM mpeacTosuio coduparb WH-
dopmanuio 0 XxoJe IpoeKTa, a 3To0 TpyAoeMKuil nporecc. [Ipu 3ToM eATebHOCTE MEHEIKEPOB
CTaHOBWJIACh Mpo3payHoi. Mimest mogpoOHbIe OTYETHI, TeHEPATBHBIN JUPEKTOP MOT YBHIIETh BCE
IpOCUEeThl U HapyLIEHUs MEHEKEPOB, KOTOpbIE MPUBENU K MpoBaidy. UToObl 3auHTEpecoBaTh
MEHE/IPKEPOB MIPOEKTOB, WIEHBI MPaBJICHUS NIPUHSIIM Ba)KHEHIIIEe pellieHue: OTJalIU B pacnopsi-
KEHHMEe KOMaHJIbl MpoeKTa Or/KeT padoT. ITO CTUMYIMPOBAJIO MEHEIKEpoB. B MX MHTepecax
CTaJIO MOJaBaTh IOCTOBEPHBIE OTUETHI, TOCKOJIbKY OHU Hauall CYUTATh CBOU JICHBIH.

ITo marepuanam coBmecTHoU mpecc-koHpepeHimu OAO «MIIIT «BHUIIUTpancras» u
00O «Texnonoruu ynpasnenus: Craitnep Ykpauna» (Kues, 16 mapta 2005 rona).

2. Paccka3bIBaeT NpaKkTHK

Huxkomnait Heropana . lupektop o nepconainy rpynmnsl komnanuii Verysell, Mocksa

I'pynna komnanuii Verysell pabotaer B 001actu nHGOpMAIIMOHHBIX TeXHOIOrUH. OCHO-
BaHa B 1990 rogy kak COBMECTHOE MPEANPUATHE C MEXKIYHAPOTHON TUCTPUOBIOTOPCKOM KOMITa-
Hueit Merisel, Inc. K 1993 roay Oblimn noanucansl TUCTPUOBIOTOPCKHE COTIALIEHUs ¢ KOPIOpa-
nusamu Intel, Microsoft u Hewlett-Packard. Cornacno peritunry >xypHaina Forbes 3a okTsOps
2006 rona, Verysell Bouuta B neciaTky KpynHeimux dacTHbIX [T-komMnaHuii U B TpoHKy Bexy-
IIMX CUCTEMHBIX UHTErpaTtopoB Poccuu. UncnenHocts nepconana — Oonee 700 genosek. O60-
pot komnanuu 3a 2006 rogq — 470 mun gomn. CLIA.

Buenpenne nnHoBauuii TpedyeT paboThl co cTapokuiaamu komnanuu. [Ipu nepexone Ha
HOBBIE TEXHOJIOTUH MpoliieMa 3aKITI0YaeTCs He CTOJIBKO B YBEIMUEHUH (MK, HA000pOT, B OTCYT-
CTBUU POCTa) 3apabOTHOM IIAThI, CKOJIBKO B MOBBIILIEHUU TPOU3BOJICTBEHHON Harpy3ku. OCHOB-
HOW COCTaB, TO €CTh «CTApUUKMU», OOBIYHO YBEpPEHBI, UTO ycIleX OM3Heca MOXKHO OO0ECIeYuTh U
MPEKHUMU METOJIaMH, 0€3 yCI0KHEHUS TeXHOJI0ruil. COnpoTUBIIEHNE U3BMEHEHUSIM CO CTOPOHBI
OCHOBHOT'O COCTaBa MOXKET JUIUTHCS OYEHb JIOJT0, €CIU HE MBITaThCsl OOBSICHUTD, 3aU4eM HYXKHbI
HOBBIE TEXHOJIOTHH.

B Moeii npakTike ObUT MHTEPECHBIN Cilyuyail, KOTAa psA0BONH COTPYIHHK, (GYHKIUU KOTO-
pPOTO JOJKHBI OBUTM M3MEHHUTHCS, 3a/1all CTAaHAAPTHBIA BOMPOC: «3adeM MHE 3TO Hamo?». [leno
KacaJloch PUENTOPCKOTo OM3Heca. A CyTh CBOJMJIACH K TOMY, YTO U3MEHEHHE CHUCTEMBbl OIpaHU-
YUBAJIO MpaBa CICIHAINCTAa B paboTe ¢ pa3peluTeIbHBIMA OpraHaMu (3Ty (QyHKIuo Opana Ha
ce0s1 komnanus). COTpyJHHK, O KOTOPOM HJET pedb, ObLJI OYEHb YCIENIEH B PELICHUH BOIIPOCOB
o(opMIIEHH CAETKU, U €r0 He UHTEPECOBAIIN OJIVDKANIINE NEePCIEKTHBbI OPIaHU3alluH B LIEJIOM.
OH co00ImMI MHE, YTO OH «PSIOBOM TPaKAAHWH» U YTO €r0 3aHMMAIOT JINYHbIE MEPCIEKTUBBL.



MHe ocTaBaJIOCh TOJIBKO COTJIACHTHCS C HUM M CIPOCUTh: «Xopoino, a B Bamrelr mpodeccuo-
HAJIBHOM KH3HU €CTh YTO-HUOY/b, 4ero Brl He ycrenu B 11106aqbHOM CMBICIIE UITH HE YCIIEBaeTe
€XeJHEBHO?». BhIsiIcHMIIOCH, UTO B padoTe psAOBOrO pUENITOpAa Macca CTaHAAPTHBIX JEHCTBUH,
YTO 3Ty PYTUHY HEKOMY MOPYYHUTh U YTO COTPYIHHUK IOJTy4aeT BTOpOE 0Opa3oBaHUeE MO CHelU-
QIBHOCTU «IOPUCTIPYACHLIUA», YTOOBI UMETh BO3MOXKHOCTH Ha pPaBHBIX TOBOPUTH C IOpHANYE-
CKHMM OTzesoM. Yepes Tpu Mecsila «psaoBOM I'pakJaHUH» CTal PYKOBOJIUTEIEM IPYIIIbL. A MOT
YUTH K KOHKYPEHTaM.

Korga ucueprnianbl apryMeHTbl, COIPOTUBIEHUE MOXKET CTaTh TOJBKO JI€JIOM MpPUHIIMIA:
«1 mpocto He xouy Tak paboTarb». B 3TOM ciyyae cOTpyAHHMK, CKOpEE BCEro, caM IPUMET pe-
HIEHUE TOKUHYTh KOMIIAHHUIO.

OOmaiiTech CO CpeTHUM YIPaBICHYECKUM 3BeHOM. Ha npeanpusTiu riiaBHbIA HCTOYHHUK
ouianbHoi MH(pOPMALUK A COTPYAHHMKA — €ro HEeMOCPeICTBEHHBIH HavyaabHUK. OIHAKO
JMHENHbIE MEHEKEPBI 3a4acTyl0 HE CUUTAIOT HYXKHBIM WJIM HE YMEIOT JOHECTU 0 MOJYMHEH-
HBIX PEILIEHUS BBICIIEr0 PYKOBOJACTBA, YTO MPHUBOJIUT K 3HAUUTEIbHBIM MHGOPMAIMOHHBIM TIO-
TepsiM. DTOr0 MOKHO M30€KaTh B TOM CIIy4yae, €CJIU JIMHEWHbIE PYKOBOAUTEIN MOJAECPHKHUBAIOT
NepEMEHBI HE Ha CJIOBaX, a Ha JieJie, SBJAACh YUYaCTHUKAMHM IPOEKTOB, BXOJAIIMX B IUIaH Opra-
HU3ALMOHHBIX U3MEHEHUH.

Hanpumep, nopyuute cimyx0e nepcoHana co3/iaTb COBMECTHO C MEHEKEPaMH CPEeTHETO
3BEHa CXEMY Pa3J/IeJICHUs] OTBETCTBEHHOCTH, OTPAXKAIONIYI0 peabHOe pachpeaeieHne QyHKIun
B KOMIIAHUU. DTO MO3BOJUT KAKJIOMY PYKOBOJUTEIO UMETh YETKOE MPEACTaBICHUE O TOM, YEM
3aHUMAIOTCSI IPYTUE TOAPA3ACICHHS, OLIEHUTh OOBEMBI BHIITOTHAEMON MU PAOOTHI.

Kax 6vina eneopena nosas cucmema oyenxu

[Ipu BBeCHUHM HOBOW CHCTEMBI ©KEKBAPTAIBHON OLIEHKH PabOThI MEPCOHATA MBI OIPO-
CWJIM HayalbHUKOB cMeH. OKa3alloch, YTO HOBOBBEICHHUE HE BBI3BIBAET BOCTOPra, OOIBIIUHCTBO
PYKOBOJUTENEH HE JKETAI0T OLEHUBATh MTOJAYMHEHHBIX, pacCMaTpUBasl 3Ty 3a/1a4y Kak IIOMEXy B
paboTe U JONOJHUTENbHYIO Harpy3Ky. s psaa HadaabHUKOB CMEH Cephe3HON MpobiaeMoit cTa-
Ja He0OXOAMMOCTh JaBaTh paOOTHUKAM HEraTHBHBIE OLIEHKH: MPOIE CMUPUTHCA C IUIOXOU pa-
00TON MOAYMHEHHOT0, YeM OOBSBUTH, HAIIPUMEP, YTO OH JIMIIEH MPEMHHM, MIOHMKEH B JOJKHO-
CTHU U T. 1.

IIpeononeTs conpoTUBIIEHNE NTEPCOHANIA BBEJECHUIO HOBOM CUCTEMBI OLIEHKN HAM TIOMOT-
JIM CIEAYIOLIUE MEPHI:

Cayx0a nmepcoHana opraHu3oBaja pabouyro Ipymniy U3 PyKOBOAMTEIEH, KOTOpbIE MpU-
HSUIM ydacTue B pa3pabOoTKe METO/0B OLIEHKH pabouux nokasarenei. Takum oOpa3oM MOBBICH-
Jach JIMYHAs 3aMHTEPECOBAHHOCTh PYKOBOAUTENEH B YCHEITHOM ()yHKIIMOHUPOBAHUU CUCTEMBI.

Cnyx0a nepcoHala pacckasajia, Kak IpOBOJIUTH OLIEHKY. Takoe o0ydyeHne MOBBIIIAET 3a-
MHTEPECOBAHHOCTh B CUCTEME OLICHKH, PACKPBIBAET NEPE]l PYKOBOAUTEISIMU €€ LENH U 3aJa4H.
Kpome Toro, i1 BBeieHUS exXEKBapTATBLHON OIIEHKH TPY/ia CIy>K00# mepcoHana Oblu pa3pado-
TaHbl OJIAaHKM OLIEHKU W MHCTPYKLHUS JUIS PYKOBOJAUTENEH Mojpa3aesieHui (0TaesI0B, CMEH) 110
UX 3aM0JHEHHUIO.

MpI nipoBenH coOpaHMs ¢ IMHEHHBIMH PYKOBOAUTENSAMHU, KOTOPBIX KOCHYTCS Mpeodpa3o-
BaHMs, OTBETUJIM Ha Bompockl. Hampumep, Hamn ['eHepanbHblil [[upekTop aprymeHTHpOBAIl MO-
JIE3HOCTh HOBOBBEJICHUH TEM, UTO 0€3 PeryssipHON OLEHKH Pe3ylIbTaTOB pabOThI CIYKObI OXpa-
Hbl HEBO3MOXHO YMEHBILIUThH TEKYy4eCTh KaJpoB B Hel. [ ynepikaHus XOpouuX paOOTHUKOB
Heo0Xo/iuMa CIIpaBeUIMBasl CUCTeMa CTUMYJIMPOBAHUS TPYZla, KOTOPYIO MOKHO CO3/aTh Ha OC-
HOBE OOBEKTUBHBIX PE3YJIbTATOB OLIEHKH.

Mpl yBsi3aqu HOBYIO CHCTEMY OLIEHKH C YK€ CYLIECTBYIOLUIMMH IPOLEAYPAMH MOABEAE-
HUSl UTOTOB, CUCTEMaMH OIUIAThl TPYy/a U MaTepUATbHOTO CTUMYJIMPOBAHUS JYYIIUX pPaOOTHHU-
KOB.

[Tocne mpoBeneHHBIX 0OCYKAEeHNUN OPHUITMATBHO (IO MTOITUCH) 03HAKOMIUIA BCEX PYKO-
BOJIUTEINICH C COOTBETCTBYIOIIMMH JTOKYMEHTaMH (TIPUKA30M U MpUIIoKeHusMH). Tenepp ux 3a-
Jlagya — JIOBECTH CMBICI HOBOBBEJEHUM J0 MOJYMHEHHBIX.



3. I'oBopurt I'enepanpubiii Aupextop Anexcannp Epmomkun | [Ipencenarens coBera nu-
pektopoB xonauHra «Ontuma-MuBect», MockBa

Ham 6usnec paspacraics, KOJHMUECTBO MPOEKTOB YBEIMYUBAIOCh. Bo3HUKIIAa HE0OX0a1-
MOCTb OTPaciieBOro 060cobeHus, KoMIanus npeoOpa3oBayiach B XoauHT. DyHKIMS KOHTPOIIS
Obly1a mepeaHa ynpaBJsiolleld KOMIaHUH, U 3TO ChIFPajo NO3UTHUBHYIO POJIb HA IIEPBOM 3Talle,
HO B JaJIbHEHIIEM CTajio CIAep>KMBaTh pa3zButue npeanpustus. [lozxe mbl monpoboBanu orpa-
HUYUTH BJIACTh YNPABJISIOMIEH KOMIAHUU, TEHEPh 3TO CKOPEe IKCIEPTHOE COOOIIECTBO, TO €CTh
Mbl M3MEHWIM CaM MPHUHIMI OTHOIIEHUH YIPaBISIOMEH KOMIIAHUU U OTACIbHBIX Ou3HEec-
HaNpaBJICHUI: BMECTO JIaBJICHUS — B3aMMOJCHCTBHE. DTa ujaes Oblla OI[CHEHA MOJIOKUTEIBHO,
U CerOJIHS MbI COBEPILICHCTBYEM MPUHATYIO MOJIENb OTHOIICHUH.

Hauunats paboTy ¢ mepcoHaioM CTOUT C MPOBEJCHUS BCTPEUH ¢ OJU3KUMHU T10 JAyXY TOII-
MEHEKEepaMH WM J1a)Ke CTOPOHHUMH JTIOAbMH (KOHCYJIbTaHTaMH). Y MEHs, HallpuMep, CIOKH-
Jach TpyMIa Jojeil, K KOTOPBIM s MOTY OOpaTuUThCs 3a coBeToM. OHU TOMOTAIOT YTOYHHUTH
UJICI0, IPEIBOCXUTUTH BO3MOKHBIE OCJIOKHEHHUS METOI0M M0o3roBoro mrypma. [locie sroro ro-
TOBHTCSI TIPOTPaMMa, OTHCHIBAIOIIAs, KaK BCe OYAET MPOXOIUTh, 0053aTEIbHO 3aITyCKAeTCsl Me-
xaHu3M BHyTpeHHero PR. Hampumep, Mbl mpoBoguM ceMHHAp, TAe AEIUMCS IJIaHAMU C IIHPO-
KUM KpYrOM MEHEKEPOB.

BrisicHuTe, Kak COTpYIHUKH BOCIPUHUMAIOT MpeoOpazoBaHus. CIOKHOCTh YIPaBICHUS
U3MEHEHHUSAMH B TOM, YTO TpeOyeTcs He TOJBKO T'PaMOTHO HaJaJWTh Tepenady HH(opMaruu
BHYTPHU OpTaHU3allMH, HO U TOOUTHCS, YTOOBI UJIEU PYKOBOJCTBA MPUHUMAINUCH PYKOBOAUTEIS-
MU TIOAPA3eNCHU U PSIIOBBIMU COTpyIHUKamMH. [1oaTomy mmst 3PEeKTHBHOTO BHEIPEHUS HO-
BOBBEJICHUI HYKHO LIeJIeHANpaBleHHO (OpMHUPOBATh KaHAIbl «0OpaTHOU cBa3m». [lopyuute
cityx0e mepcoHajia aHKETUPOBaTh paOOTHUKOB, IIPOBOAUTH OMPOCHI JIMHEHHBIX PYKOBOIUTENEH,
TPEHHUHTH, TO €CTh UCIOJIb30BaTh JIFOObIE BO3MOXKHOCTH i cOOpa MH(POPMALIHIH.

3apy4yuTech MOACPKKON CIIYKObI mepcoHana. BaxxHo, YTOOBI JUPEKTOp MO TMEPCOHATY
o0ajan 10CcTaTOYHO MOJHON MH(pOopMaIMel, MOHUMAI, YTO U JIO KOTO JIOHECTH, KaKue Hexena-
TeJbHBIE CBEIEHUSI MOTYT ITPOCOYNUTHCS, KaKUe MPOOIEMbl MOTYT M3-3a 3TOT'0 BOZHUKHYTh U Kak
ux npenorBpatuth. [lopyunrte ciyx0e nmepcoHana pa3paboTaTh JOKaJIbHbI HOPMAaTUBHBINA aKT
(MHCTpYKLIMIO, TIpUKa3, MOJ0KEHUE), B KOTOPOM OyIyT M3J0XKEHBI CYyTh U METOJMKA MPOBOJIHU-
MBIX U3MEHEHUI

Onpenenutb, TPWKUBACTCS JM HOBOBBEACHHE, OYEHb MpocTo. Ecnu coTpymnHuk 06e3
HaIlOMHMHAHUs TIOJIb3YETCSI HOBOM ITPOrpaMMOii, 3HAUYUT, NHHOBALMs OCBOEHa ycrneniHo. Hampu-
Mep, Korja Mbl BHEApsud mporpammy Microsoft Project, 4ToObl MOHSTH, KaK BOCHPUHSITO 3TO
HOBOBBEJICHUE, JJOCTATOYHO OBLIO 0OpaTUTh BHUMaHHE, B KaKOW MporpaMMme MOJrOTOBJIEHBI OT-
YeThl TON-MEHEKEPOB: JI€TA0T JIU OHU OTYEThl KaK paHbIlIe WK MOJIb3YIOTCS HOBOM Mporpam-
MOH.

4. CeMmb mipaBUiI pabOTHI C TIEPCOHAIIOM B TIEPHO]T PAJANKATIBHBIX U3MEHEHUH

Cepreii HoBocensiies. ['enepansusiii Jupexkrop OAO «3aBon paguoanmnaparyps», Exa-
TepUHOYPT; TOKTOP AETOBOTO aIMUHUCTPUPOBAHUS.

OAO «3aBoa paguoanmnaparypsl» cymectsyeT ¢ 1959 rona kak npennpustue BIIK, cre-
UaIU3Upyolleecs Ha MIPOU3BOJICTBE annapaTrypbl JalbHEeNH paguoCBsI3H Ul BCEX POAOB BOMCK.
YucneHnHocts nepcoHana — npuMmepHo 1600 yenosek. bonbiias yacTh NpOAYKINUN XOJJUHIA —
Ipa)KAaHCKOTO Ha3HAYEHUSI.

YroObl BBIBECTH MPEANPUATHE U3 KPUZUCHOTO COCTOSIHUS, MBI TIPOBEJH LIEJbIN Pl cepb-
€3HbIX pedopM. JIMKBUANPOBAIN YacTh MOJAPA3JAEIEHUN U TEXHUYECKUX MPOLIECCOB, MPOU3BOJI-
CTBO IOCTPOMJIA IO IPOAYKTOBOMY IIPHUHIIMITY, IIPETYCMOTPEH MEPEXO] K XOJIJAUHIOBON CTPYK-
Type, CTaJli LIMPOKO IPUMEHATh ayTCOPCUHT. DTU PePOPMBI BBI3bIBAIHN CEPbE3HOE MPOTUBOACH-
CTBHE TEPCOHAJIA, B TOM YHCJIE MOETO OJIKaNIIero oKpykeHus. YToObl MPeooieTh CONPOTUB-
JIEHHE U JOBECTU pedopMBbI 1O KOHIIA, 5 Ieall BCe, YTO TOJIBKO MOT MPUAYMaTh (MHOI A yIa4HO,
uHorna — Het). O60011ast TMYHBINA OIBIT, 51 cHOPMYITUPOBAIT CIICAYIOIINE PEKOMEHIAIIHH:

OxupaiiTe COMPOTUBIICHUS TEPCOHANa. DTO €CTECTBEHHAsl pPeakius, MO3TOMY HE 3JIH-
TECh, a 3apaHee FOTOBBTECH K PA3bICHUTEILHOM padoTe.



Omnpezpenute o4arn MakCUMaJILHOTO HAIPsDKEHUS, OTBEThTE Ha Bompoc: «KTo Oyner oka-
3bIBaTh HamOoJblIee conpoTuBiIeHue?». OTMeTbTe JIoAeH (rPyMHmbl), C YbHUM CONPOTHUBICHUEM
HaJ0 O0POTHCS B IEPBYIO OUEPEIb.

Haiinure coro3HuKoB. BeisBUTE J10/1€H (TPYIIBI), KOTOPHIE MOACpKaT u3MeHeHus. JIro-
00l 1IEHOH cieraiiTe COIO3HMKOM CaMOTI'0 aBTOPUTETHOTO MPOTUBHUKA. Eciu oH myOnuyHO He
MOJEPKUT U3MEHEHUS], HE OCTaBIISITE €ro B OpraHu3alllu.

OOcyxpaaiiTe MHHOBAIlMM CHayajla C KIIOYEBBIMH COTPYJHHKAMH, KaK OBl COBETYSCH C
HUMU. JIOBOAUTD TIaHbI, CBSI3aHHBIE C PATUKATBLHBIMUA U3MEHEHUSIMH, Cpa3y 10 MIMPOKOH ayu-
TOPUU HEJIb3S.

He tpebyiiTe oT mroaeit OBICTPOro coryiacusi Ha WHHOBAIIMOHHBIC MPEUIOKEHUS, AaiTe
uM Bpems nogymats. Ho nonro He xaure.

Korna npunsiim okoH4YaTeaIbHOE pelleHre, HANTE 10 KOHIA, MHaYe JUCKPETUTHUPYETE ce-
0s1 1 uaero.

bepute Ha ce0s camyro HempuATHYIO pabotry. Tspkeno JUYHO mpejiaraTb 3aMECTUTEINIO
WIH TJIABHOMY CIIELIMAJIUCTY YBOJIUTHCS, HENPOCTO BBICTYIIATh HA MUTHHIE B IOJpa3/elICHUH,
KoTopoe cokpamiaemib. Ho st yBepen: ['eHepanbubiil JIMpeKkTop JOKEH JenaTh 3TO caM, He Te-
penopyuyasi CIIOKHYIO pabOTy 3aMECTUTEIISIM.

Bomnpocs! k keiicam:

1. KakoBbl OCHOBHBIC NMPUYUHBI COITPOTUBIICHUSI MEHEIPKEPOB M JIPYyroro MepcoHasna me-
peMeHaM, OTMeUYaeMble TPAKTUKaMU B IIPEJCTaBIeHHbIX MaTepuanax? [IpuBenure npumMepsl.

2. CocraBbTe MNEPCUCHb KIIIOYCBBIX MPHUHIUIIOB MMOBECACHWA MCHEKEPA IIPpU  peain3aliuu
OpraHU3aIMOHHBIX U3MEHEHUH Ha OCHOBE MH(OpPMAIINH, TTPEJICTABICHHON B KeHcax.

3. Kakue ¢opmann3oBaHHBIE IEHCTBUS CIEAYET OCYIIECTBUTH C LENbIO CHU)KEHHUS CO-
MIPOTHUBJICHHS] U3MEHEHMSIM CO CTOPOHBI MEHEIKEPOB U ucnonnureneid? [Ipuseaure npumepsl.

3anaHue IJ1s cCaMOCTONATEILHOTO Bhinosinenusi (B LMS Moodle)

Keiic «YnpaBieHue u3MeHeHUsIMU NIPH BHeJAPEHUH TeXHOJIOTHIi Oepe:kInBOro nNpou3Bo/-
CTBa»

Cutyanms: NpoMBbIIICHHOE MPEANpPHUITHE, 3aBOJ C MOJTYBEKOBOM HCTOpUEH, HCIBITAT
cepbe3Hbie TpyaHoCcTH cHaudana B 90-e, motrom B 2008-2009 rr., obopymoBaHue ycTtapeno, HO
yJaI0Ch COXPaHUTh OOJBIIYI0O YacTh KOJUIEKTHBAa M OCHOBHBIX KIMEeHTOB. Ceiiuac Ha 3aBoje
HAYaJIOCh BHEJPEHUE TEXHOJIOTHH OEpPEXIMBOTO MPOM3BOACTBA. HECKOIBKO COTPYIHUKOB TPO-
IUIM CHelHaJbHOe 00ydeHHUe, ClalM HK3aMEeHbl, BEPHYIUCH MOCiIe O0YYEeHUS «U3 CTOJIHMI» Ha
POIHOM 3aBOJI C CEPbE3HBIM HAMEPEHUEM 3TH TEXHOJOTHH BHEAPATH. 1 BOT TyT Havanoch camoe
MHTEPECHOE:

1. Bornpmas 9acTe psAOBBIX COTPYAHHKOB HA HOBBIC HJIEH, a TJIABHOE — HA HOBBIC (IOTOJTHU-
TEJIbHBIC) 3a]laud, BO3HUKAIOUINE B CBA3M C HOBBIMHU HJESIMH, OTBEYACT 3aKOHOMEPHBIM (C MX
TOUYKH 3PEHHUS) «a HaM OHO HaJl0?»

2. Tor-MeHePKMEHT U3MEHEHHUS MOAJEPKHUBAET, ITO XOPOLIO, HO 3HAYUTEILHOE YHCIIO PYKOBO-
TUTEJICH CpeTHEeTO 3B€HA OTPearnpoBajio MPUMEPHO TakK XKe, KaK PSIOBBIE COTPYIHUKH — «3a4eM
BCE 9TO, HAM U TaK pabOTHI XBaTaeT».

3. IlpoekTHas rpymnmna 3aMHTEPECOBaHAa BO BHEAPEHUU M3MEHEHUH (€CTh MOTHBAIMs, UHTEpEC,
JKellaHHe), HO UCTBITHIBAET CepbE3HbIE TPYIHOCTU B IJIAHUPOBAHUM CBOEH MPOEKTHOM AeATeNb-
HOCTH, a TaKXKe B BBICTPaWBaHUU KOMMYHHKAIHA c KOJIJIeTaMH

3anaHue K Kelcy:

1. ITomoup pabodeid rpymnme B BHICTpAaMBAHUM KOMMYHHKAIIMM C KOJUIETaMH, MPEOIOJICHUHU CO-
MPOTUBJICHUS

2. I1oBBICHUTH Ka4eCTBO HABBIKOB KOMMYHHKAIUHU (YOEX/I€HUS, BOBICUCHHUS).

3. OnpenenuTh OCHOBHBIE ATAllbl KOMMYHUKATUBHOW CTPATETUH JIJIS MPOEKTa U3MEHEHHUI.



Kputepun onenkn popM Tekymero KOHTpOJIst

Kpurepun oneHKkH KelicoB
Pe3ynbrar BEIIOIHEHMS KEHC-3a4aHNs OLICHUBACTCS C YUYETOM CIEAYIOLUIMX KPUTEPUEB:
— MOJIHOTA IPOPAOOTKU CUTYALIUH;
— II0JIHOTA BBINOJIHECHUS 3a/1aHUS;
— HOBM3HA M HEOPJAMHAPHOCTH IIPEACTABICHHOIO0 MaTeprasa U peIeHui;
— IIEPCIEKTUBHOCTh U YHUBEPCAIbHOCTD PEILICHUN;
— YMEHHE apryMEHTHPOBAaHO 0OOCHOBATH BHIOPAHHBIN BAPHAHT PEIICHUSI.

Ecnu pe3ynbTaT BBINOIHEHUS KeWc-3aaHusl COOTBETCTBYET 00O3HAYEHHOMY KPUTEPHUIO
CTYJICHTY IIPUCBAaUBACTCS OJUH Ol (3a KKl KpuTepuid 1o 1 6amry).

Kpurepuu onieHuBaHus BBIIIOIHEHUS KeWC-3aaHU:

- OIICHKA «OTJINYHOY» — IIpH Habope B 5 6aIjoB;

- OIICHKA «XOpOII0Y» — IMpu Habope B 4 Oaya;

- OIICHKA «yJOBJIETBOPUTEILHO» — IpU Habope B 3 Oana;

- OIICHKA «HEY/IOBJIECTBOPUTEIBHO» — NpH Habope B 2 Oauia U MeHee, JIMOO pelieHue
Kelica He IPEeJCTaBICHO.

2. CiHCOK BONPOCOB ¥ (WJIM) 32/IaHUMH I IPOBeJAeHUS MPOMEKYTOYHOM aTTeCTAllUN

3a4er Mo JUCHMILIMHE «OMOLMOHAIBHBIA MHTEIUIEKT» MPOBOJUTCS B YCTHOM (popme B
BUZIEe coOeceI0BaHus 10 BorpocaM. Bpemsi, 0OTBeIeHHOE Ha TIOJrOTOBKY, cocTaBisieT 20 MUHYT.

Bonpocs! 1J1s1 MOATOTOBKY K 3a4eTy N0 JMCHUILIHHE «YTIPaBJieHHe H3MEHeHUSIMU

OCHOBHBIE NOJIOKEHUS TEOPUH OPraHU3aALMOHHBIX N3MEHEHU.

Knaccugukanus opraHu3allMOHHBIX U3MEHEHUH.

[IpuHIMIBI yIIpaBlIeHUs TPOLECCOM NU3MEHEHUH.

KoMIoHeHTHI nporecca OpraHu3aliiOHHBIX U3MEHEHUH.

XapakTepucTHKa pa3BUBAIOLICICS OpraHU3alNH.

@OYHKIIMOHUPOBAHNE OPTaHU3AIMOHHON CTPYKTYPHI KaK OTpa)keHHe OU3HEC-TIPOLIECCOB.

MexaucuurmuHapsbiid moaxoa Kypra JleBuna k mpobieme M3MEHEHHH, CHHTE3UpYIOLIHA

METO/IbI COIL[UOJIOTUH U TICUXOJIOTUH, U €r0 3P (HEKTUBHOCTD.

8. Mojenu )KM3HEHHOTO IIUKJIa OpraHU3aIi.

9. Xapakrep opraHM3allMOHHBIX U3MEHEHUH 10 (a3zaM KU3HEHHOTO LIUKJIA.

10. Ctparerus KOMIaHUU KaK 0OBEKT N3MEHEHH.

11. ConpoTuBieHre U3MEHEHUSAM H HHCTPYMEHTHI IPOBEICHHS N3MEHEHHH.

12. Opraau3zannorHbie HOPMBI TPOBEICHUS H3MEHEHUH.

13. OcHOBHBIE TIOJIXO/IBI K pa3padOTKe CTPYKTYPhI OpraHU3aInH.

14. OpraHnu3anvOHHBIN aHAIN3 KOMIIAHUH.

15. MoaenupoBaHue 1 U3MEHEHHE OpraHU3alMOHHON CTPYKTYPBI yIIPaBICHHUS.

16. buzHec-Mo/1eIMpPOBaHNUE B 3a/1a4aX PECTPYKTYPU3ALIUHU YIIPABICHUSI.

17. Mogens cTpaTerii 1 OCHOBHbIE KOMIIOHEHTHI €€ CTPYKTYPHI.

18. CBsI3b cTpaTeruv u OpraHU3allMOHHON CTPYKTYPHI KOMITAHHH.

19. ®opmupoBanue U peanusanus IporpaMMbl pa3BUTHS U PECTPYKTYPU3ALIUH.

20. Metoauka OsicTporo ananmsa pemenns (FAST).

21. TTpu3Haku 0Oy4arOMKXCs OpraHu3aLuH.

22. TIponecc opraHu3auOHHOTO O0yUCHHS.

23. CoBpeMeHHBIN MOAXO0]] K CO3JaHUI0 OPraHW3allMOHHOTO 3HAHUS.

24. PenH)XVUHUPUHT KaK ¢byHIaMeHTanbHOE [IEPEOCMBICIIEHUE U paguKaibHOE
NEePEeNpOeKTUPOBAHUE  OU3HEC-NPOLECCOB  KOMIIAHUU  JUIsL  JOCTHXKEHHMsSI  KOPEHHBIX
yIy4lIeHUH ee JesTeIbHOCTH.

25. @axTOopBI AJ1s YCIEUTHON pean3alui MHXKUHAPUHTa OM3HEC-TIPOIIECCOB.

NogakrowbdPE



26. OCHOBHbIEC TPUHLUIIBI PEUH)XKUHUPHHTA.

27. Ponp OeHUMapKHUHTA B CHCTEME OpPTraHU3aIlMOHHBIX U3MCHEHHIA.
28. MOHUTOPHHT MPOIIECCca OPraHU3alMOHHBIX H3MCHEHHH.

29. KonTposs nporecca OpraHu3alliOHHBIX H3MEHEHUH.

30. COanancupoBaHHasi CUCTEMa MTOKA3aTeIICH.

Kpurtepuu onieHKH 0TBeTa Ha 3a4eTe

OTBeT Ha 3aueTe OLIEHUBAETCS MO ABYXOAIIbHON CUCTEME:

- OTMETKA «3a4TEHOY» CTABUTCS, €CIIH:

- 3HAHMSI OTJIMYAIOTCS TIIYOMHOW U COJEpPKATENbHOCThIO, TAeTCs MOJIHBIA MCUEPIIBIBAIOLINI OT-
BET;

- CTYJIEHT CBOOO/IHO BJIaJICET HAYYHOI TEPMUHOJIOTHEH;

- OTBET CTYJI€HTA CTPYKTYPUPOBAH;

- IOTUYHO U JI0Ka3aTeIbHO PACKPBIBACT MPOOIeMy, MPEUIOKESHHYIO Ui PEIICHNUS;

- OTBET XapaKTepU3yeTcs TITyONHOM, TOJTHOTON B HE COJEPKUT (PaKTUICCKUX OIIMOOK;

- OTBET WJUTIOCTPUPYETCS IPUMEPaMH, B TOM YUCIIE U3 COOCTBEHHON MPAKTUKH;

- CTYJIEHT IEMOHCTPUPYET YMEHUE apTYMEHTUPOBAHHO BECTU JUAJIOT U IUCKYCCHIO.

- OTMETKA «HE 3aYTE€HO» CTABUTCS, €CIIU:

- 00Hapy»XEHO HE3HAHUE WJIUM HEMOHUMAaHUE CTYJIEHTOM CYITHOCTHOM YaCTH AUCITUTUINHBL,

- COJEepKaHUE BONPOCOB OMIIeTa HE PACKPBITO, JOMYCKAIOTCS CYIIECTBEHHBIC (PaKTUUYECKHE
OIINOKHU, KOTOPBIE CTYJACHT HE MOXKET HCIPABUTH CAMOCTOSTEIIHHO;

- Ha OOJIBIIYIO YaCTh JOTOJTHUTEIBHBIX BOMPOCOB IO COAEPIKAHUIO OUJIETa CTYACHT 3aTpyIHsET-
CA 1aTh OTBET WJIM HE JAET BEPHBIX OTBETOB.



IIpunioxenne Ne2 k paboueii nporpaMme AUCHHILINHBI
«YnpasJjieHHe H3MEHEHUAMU»

MeToanyeckue yKa3aHus JJIsA CTY/IEHTOB 110 OCBOEHUIO JUCIIHIIMHBI

W3yuenne QUCHUIUIMHBI TPEOYeT CUCTEMAaTHYECKOTO M MOCIEI0BATEIHHOTO HAKOIUICHUS
3HAHWM, CJIe0BaTENIbHO, IPOIYCKU OTAEIbHBIX TEM HE MO3BOJSIOT IIyOOKO OCBOUTH IPEAMET.
[TosToMy HEOOXOIUMO IOCTOSHHO OCYIIECTBISATH KOHTPOJIb HAJ| CUCTEMAaTH4ECKOH paboToif
CTYAEHTOB. B Hauaje n3ydyeHus AUCLUIUIMHBI CTyIEHTaM HEOOXOAMMO O3HAKOMMTBCS C COJEp-
JKaHHUECM pa3acCiIoB JUCHUILIMHBI, C OCIIAMUA U 3ajladaMU KypcCa, CBA3AMU C APYTrUMHU OUCHHILIA-
HaMM, CIIUCKOM OCHOBHOM M JIOTOJIHUTEJILHOW JIMTEpaTyphl, rpa)ukoM KOHCYJIbTAlMH Mpenoaa-
BaTeIs.

UreHue NeKUUH MpeanosaraeT U3I0KeHUe CTPYKTYPbl TEMbI U KPATKOTO COAEP)KaHUs ee
OCHOBHBIX BOITPOCOB, B OCHOBHOM, CJIOKHBIX IJId YCBOCHHA U (I/IJII/I) UMCIOIIUX III/ICKYCCI/IOHHBII\/JI
xapaxrep. JIEKIMOHHBIN Kypc, B OCHOBHOM, CTPOUTCSI HA OCHOBHBIX IOJIOKEHHUAX, COJIEPKAILNX-
Cs B KIIIOYCBLIX KOHICTIIUAX IMTPOBECACHUA H3M€HCHHI>1, MMpCACTABJICHHBIX B HAYYHBIX TPydaXx poOcC-
CHMCKHX U 3apyO€KHBIX YUEHbIX, UMEIOIIUXCS B HAIMYMM B Oubinoreke YHusepcutera, ObC u
YIOMSIHYTBIX B CHUCKE OCHOBHOH U JIOIIOJIHUTEIIBHOM JIMTEPATYPHI IPOrPAMMBI

Ha nexkumsx n3ydaroTcsi OCHOBHbIE TEOPUM NMPOBEICHHS U3MEHEHUN U pacCMaTpUBAIOTCS
METO/Ibl UX OCYIIECTBIICHHS. 3HAYUTEILHOE MECTO OTBOAMTCS aHAIM3Y YEJIOBEUECKOro (hakTopa
— MPEOJIOJCHUIO CONIPOTUBIIEHUS! U3MEHEHUSIM, MOTHUBALIUH [IEPCOHANIA B YCIOBUIX M3MEHEHU,
(GhopMHUPOBAHUIO KOMaHIbl U3MEHEHUN B OpPraHU3aIUH.

Jlo odepeTHOro MPaKTHYECKOro 3aHATHs O PEeKOMEHJOBAHHBIM MCTOYHHKAM CTYAECHTaM
HE00XO0IUMO MpopadoTaTh TEOPETHUUECKUM MaTepHall, COOTBETCTBYIOIUN TeMe 3aHsTus. [lpu
HOJArOTOBKE K MPAKTHYECKHM 3aHATUSAM CIEIyeT UCIOIb30BAaTh HE TOJBKO JICKIUH, Y4EOHYIO
JATCPATYpPYy. Ha MMPAKTUYCCKOM 3aHATHU CTYACHTBI OOJDKHBI IMMPUHHUMATL AKTUBHOC Y4YaCTHC B
00CYX/IeHUH TTOCTABJICHHBIX BOIIPOCOB U PELICHNH CUTYallMOHHBIX 3a/1a4 (KEHCOB).

CamocrosiTenbHast paboTa CTYAEHTOB 10 AUCIUILIMHE «YIPaBIeHUE U3MEHEHHSIMI) CO-
CTOHUT B 0oJjiee TIIATEIbHOM M3YyYeHUH IMPEI0KEHHOT0 MPENnoAaBaTesieM TEOPEeTUYECKOro MaTe-
puaia, JaHHOTO Ha JICKIMSX Ha OCHOBE BBUIOKEHHBIX B cucteme Moodle mpesenTanmii, KoH-
CHEKTa JEKIMHA U TOTIOJIHUTENbHBIX HCTOYHUKOB, YKa3aHHBIX B CITUCKE JIUTEPATYphI.

B kxauecTBe 3aaHMs A1 CAMOCTOSITENBHOTO PEIICHHUS 00YJaOIIUMCS IPEATIOKEHO pas-
paboTaTh pemieHue keiica. Briocnenctsuu pemenue kelica Mpy HAJIMYUKA BOIIPOCOB CO CTOPOHBI
CTYJEHTOB pa30MpaeTcs Ha MOCIEYIOMINX 3aHATUAX U/UITN 00CYyX/1aeTcs B are.

[IpenoaBaTens OLEHUBAECT MHIMBUAYATBLHO PAabOTy KaXJOTO CTYIEHTa HA OCHOBAHUHU
pEIICHUS CUTYaIIMOHHBIX 3a71a4 (KeMCOB) M0 TeMaTHUKE U3y4yaeMOM AUCITUTUTHHBI.



