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Spocnasib



1. Ilesin ocBOEHUsI AUCHMUIIIMHBI

LlensiMu OCBOEHHMSI TUCLUIUIMHBI «YTPABICHHUE COLMAIBHBIMU IPOECKTAMU» SBIISIFOTCS:
OCBOCHHME OCHOB YIPABICHHS COIMAJIbHBIMH IPOCKTaMH, JEHCTBYIOIIETO B JTOH cdepe
3aKOHOJIaTEIbCTBA U MPAKTUKU €r0 IPUMEHEHUS, OCHOBHBIX METO/I0B U TEXHOJIOTUH, HCIIOIb3YEMBIX
B OpraHax roCyJapCTBEHHOI'O YIIPaBJICHUs [IPU peaU3aliiy COLUAIbHBIX IIPOEKTOB.

2. MecTo AucuumiIunbl B cTpykrype OIl marucrparypsbl

Jucuumnirza «YnpaBieHue COUUAIbHBIMU IPOEKTAMU» OTHOCUTCS K 4acTu, popMHUpyeMon
y4aCTHHKaMHU 00pa3oBaTeNbHBIX OTHOIIEHUH, bioka 1.

g ocBOGHHS NaHHOW JUCLMILIMHOW CTYNEHTBI JOJDKHBI BIIAJETh 3HAHUSMU OCHOB TCOPUU
(MHAHCOB M KpeauTa, TOCYAapCTBEHHOTO ¥ MYHHIIMITAIBHOTO YIPABICHUS, UMETh MPEICTaBICHUE O
COJIepKAHNUU M (PUHAHCOBBIX MHCTPYMEHTAaX IOCYJapCTBEHHOTO PEryIUpOBaHHs SKOHOMHUKH.

[Tony4yeHnnsle B Kypce «YTpaBieHUE COUMAIBHBIMU MPOEKTAMI» 3HAHUS HEOOXOIMMBI IS
U3y4YEHHsI MOCIeAYIOMUX JUCUUIUIMH «ConyanbHble U (PMHAHCOBbIE MHCTPYMEHTBI PEryIUpOBaHUS
NEHCUOHHOTO oOecnieueHus», «KoHTponms B (UHAHCOBO-OIOKETHOW cdepe, a TaKkKe I
IPOJOJDKEHUs 00yueHHsI B MarucTparype Mo HampaBieHuio «l'ocyapcTBEHHOE U MyHHMIMIIAIbHOE
YIIPABJICHUE.

3. [lnanupyeMble pe3yabTaThl 00y4eHUs] MO TUCIUIIAHE, COOTHECEHHbIE C MUIAHNPYEMBIMH
pe3yiabTaramu ocBoenus OIl marucrparypsl

IIponiecc u3ydyeHus AUCLMILIMHBI HAIPaBiIeH Ha (POPMUPOBAHUE CIEAYIOLUIMX KOMIETCHIUI
B cooTBeTcTBUU ¢ ®T'OC BO, OOII BO 1 npuoOpeTtenust cieayommx 3HaH| i, yMEHHUM, HaBbIKOB U

(win) ombITa NEATEITBHOCTH:

dopmupyemas
KOMIIeTeH LU
(xoa u popMyaMpoOBKa)

NuaukaTop nocTuskeHust
KOMIEeTeHLHH
(koa u opMyaHpPOBKA)

Ilepeuenb
IUIAHUPYEMBIX Pe3y/IbTaTOB 00y4eHHs

ITpodeccnonaibHbIE KOM

NETCHINH

MK(OY)-1. Cnocoben
OIICHWBATh U
pa3pabdarbiBaTh MEPhI
PETYIHPYIOLIETO
BO3JIEUCTBUS
(uHaHCOBOI
JeATEITHFHOCTU
OpraHu3alnun
(yupexnenuit) u
(bMHAHCOBBIX PHIHKOB C
HCIOJIb30BaHUEM
0a30BbBIX 3HAHUH B
00J1aCTH S3KOHOMUKH,
[IpaBa, COLMAIILHOMN
MTOJINTUKH, B TOM YHUCIIE C
YIETOM
MEXTyHAPOTHOTO OTBITA.

1.1 -

ITonnmaet conepskanue
Mep peryJupymoiero
BO3/1€eHCTBUA
¢puHaHCcOBOM
AeATeJbHOCTH
opraHmu3aumi
(yupe:xaeHuii) u
(pMHAHCOBBIX PHIHKOB €
HCII0JIb30BAHUEM
0a30BbIX 3HAHUII B
00J1aCTH YKOHOMHKH,
npasa, COHANbHOM
MOJIMTHKH, B TOM YHCJIe ¢
Y4eTOM MEeKIYHAPOAHOT 0
onbITA.

BpInyCKHHMK 10JI:K€H 3HATD:

— TOHATHE TPOEKT, BHUABI M HaIPABIICHUS
MIPOEKTHOU JEATEIIBHOCTH Poccuiickoit
®denepauuy;

— CoAep)KaHue, 3a7jaud U OCHOBHBIE METOMBI
YHpaBIeHHS TPOEKTAMHU.

BbInycKHHMK 10J17KeH yMeTh:

— ocymecTBIATh  A(PQEKTUBHBIH  TOUCK
HHPOpPMAIUK O CTPYKTYpe U JUHAMUKE
peanu3anny COLUAIBHBIX IPOECKTOB;

— ONpenensITb W aHaIM3UPOBaTh (HaKTOPHI,
BIUSIOIIME HA YIpPaBJICHUE COLUAIBHBIMU
MPOEKTaMH,

— aHaJu3MpOoBaTh IIOKA3aTeIW MCIOJHEHUs
COLMAIBHBIX ~ IPOEKTOB W  IMPOOJIEeMHBIE
CUTyaluu B cpepe ympaBiIeHUs COIUATbHBIMA
MPOEKTaMHU.




4. O0beM, CTPYKTYpa U CO/iepPKaHMe TN CHUTITHHbBI
OO0mias TpyA0eMKOCTh JUCIMIUIMHBI COCTABIISIET 3 3aueTHbIe eauHuIbl, 108 akan. daca.
Ounas popma

DopMbI TEKYLIET0
N KOHTPOJISI yCIIeBaeMOCTH
Buabl yueOHbIX 3aHSTHIA,
Tembl (pa3aebl) o BKJIIOYasi CAMOCTOSITEJIbHYIO .
= DopMa NPOMeKYTOYHOM
Ne AUCHHUIIMHBI, 2 padoTy CTYJAEHTOB,
S arrecTauuu
n/n HX CO/Iep:KaHue 5 U UX TPYA0eMKOCTh
3 (no cemecmpam)
(B akageMU4YeCKUX 4acax)
®opmbl 0 n IOT
(npu nanuuuu)
KonTakTHasi padoTa
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CyIIHOCTB U COJEpKAHKNE Bompocer s
CaMOCTOSITEITFHOTO
1 |ympaBneHus couraibHBIMU 1 2 4 18
U3y4YeHUs U 00CYKICHUS
MPOEKTaMu
3anaun
CrpyKTypa u coaepKaHue Bompocs! st
’ COLIMABHBIX MTPOEKTOB U 1 ) 4 1g |caMoctosTenbioro
LIEJIEBBIX NTPOTPaMM U3yUYEHUS U 00CYKICHUS
Keiic
MeTo/ibl M OpraHu3alys
pa3spabOTKH M yIIpaBIeHHUs Bonpocsl 4
N CaMOCTOSITEIHHOTO
3 |peanmzanmei CONUANTHHBIMA 1 2 4 20
U3yUYEHUS U 00CYKICHUS
HPOCKTaMK 3agaun, KeHchl
Bonpocs! qiis
CaMOCTOSITEIHHOTO
U3yUYEHUS U 00CYKISHUS
CuryanroHHBIE 33/1a49U JIJIS
CaMOCTOSITEIBHOTO
TeppuTopuaibHOE M3Y4eHHUS U 00CYKACHUS
Keiico
4 |mnaHWpoBaHME W ympasieHue | 1 2 6 20
JloniosnHUTENBHEIE
HaJTbHBIMU POCKTAMU
cont poc MaTepuaibl K TeMe
3VYK B LMS Moodle
CuryanuoHHbIE 3a1a4U 115
CaMOCTOSITEITFHOTO
M3Y4eHUS U 00CYKACHUS
Keiico
1 2 103 3,7 3auer
Bcero 108 u. 8 181 0 03] 79,7




3aouHas Gopma

Buabl yueOHbIX 3aHSATHIA,

DopMbI TEKYLIEr0
KOHTPOJIAI YCIIEBAEMOCTH

Tembl (pa3aebl) =¥ BKJIIOYasi CAMOCTOSITEJIbHYIO .
= DopMa NpOMeKYTOYHOM
Ne AUCHHUIIMHBI, 2 padoTy CTYAEHTOB,
s arrecTauuu
n/n HX CO/Iep:KaHue 5 U UX TPYA0eMKOCTh
O (no cemecmpam)
(B akageMUYeCKUX 4acax)
®opmbl 0 n 10T
(npu nanuuuu)
KonrakTHas padoTa
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CyIIHOCTB U COJEpIKAHKUE Bompocer s
CaMOCTOSITEITFHOTO
1 |ympaBieHus couraibHBIMU 1 ]05]( 1 24
U3y4YeHHUs U 00CYKIACHUS
MPOEKTaMu
3anaun
CtpyKTypa u coaepKaHue Bompocs! st
’ COILIMATBHBIX MTPOEKTOB H 1 los| 1 9q |cEMOCTORTENRHOTO
LEJIEBBIX TIPOrPaMM ' U3YUYCHUS U 00CYKICHUS
Keiic
MeTo/ibl M OpraHu3alus
pa3spabOTKH M yIIpaBIeHHUs Bonpocsl s
N CaMOCTOSITEIHHOTO
3 |peanmzanmei CONUANTHHBIMA 1 105 1 24
U3yUYEHUS U 00CYKICHUS
HPOCKTaMK 3agaun, KeHchl
Bomnpocs! qiis
CaMOCTOSITEIHHOTO
U3yUYEHUS U 00CYKICHUS
CuryanroHHbIE 33/1a49U JIIS
CaMOCTOSITETFHOTO
TeppuTOpHAIbHOE U3yUYEHUS U 00CYKICHUS
Keiico
4 |mnmaHupoBaHme W ympasienue| 1 [ 05| 1 24
JlonosnHUTENBHEIE
HaJTbHBIMU MPOCKTAMU
cont poc MaTepuaibl K TeMe
3VYK B LMS Moodle
CuryauuoHHbIE 3a/1a4u 115
CaMOCTOSITEITFHOTO
M3Y4eHUS U 00CYKACHUS
Keiico
1 03| 37 3auer
Bcero 108 u. 2 4 0 2 1031 99,7

Conep:xaHue pa3iesioB IUCHUNIIHHBI:




Tema 1. CymHOCTb M cO/Iep:KaHue YIIPABJICHUA COUMATBHBIMU NPOEKTAMH

[Ipennochuiku mepexojia K MPOSKTHOMY YIPABIECHUIO B TOCYAAPCTBEHHOW M COIMAJIbHOM
cdepax. DBOMOLUS PAa3BUTHS METOJOB YIPABICHUS NMPOEKTaMHU. JTalbl Pa3BUTHUS YIPABICHUS
npoektamMu B Poccun. [ToHsATHE conuanbHOrO MpoeKTa M yIpaBieHUs MPoeKToM. OTINYUTENbHbIC
IPU3HAKU COL[MAJIBHOTO ITPOEKTOB. OTiIMUMe TPOEKTA OT IPOorpaMMbl. ba3oBble NOHSTHS yIIpaBIEeHUS
colManbHBIMU TpoekTamMu. Okpyskaromas cpena npoekra. CyIIHOCTh U COAepX aHHEe CUCTEMHOIO
10JX0/1a B ynpasieHuu. [[puHIHIBI 1 0COOEHHOCTH MPUMEHEHHs CHCTEMHOro aHanu3a. OCHOBHBIE
9JIEMEHThl CHCTEMHOTO aHalu3a: Iellb, MYTH AOCTH)KEHMS IOCTAaBJIICHHBIX Lelei, TpeOyembie
pPECYpChl U MX paclpeesieHue, MOJIeNb, KPUTEpUU HpearnodyTuTesbHocTu. [Iporecc u npoueayps
CUCTEMHOI'0 aHaJIn3a.

Tema 2. CTpyKTYypa H colep:KaHHe CONMAIBHBIX POEKTOB M 1eJ1eBbIX IPOrpaMM

OOwiasi XxapakTepUCTUKA COAEPIKATEIbHOW CTPYKTYphl LeJIeBOM mIporpaMmsel. IIpoekTsl B
COCTaBe LENIEBOM IporpaMMel. PecypcHoe u HaydyHoe oOecreyeHHe NpOorpaMmbl M IPOEKTOB.
Oprann3allnOHHO-?)KOHOMUYECKUI MEXAHU3M pealli3allii IPOrPaMMBbI U POJIb B HEM IIPOEKTOB.

JKu3HeHHbI UMK couuanbHOro npoekra. Knaccudukanus npoekroB YUacTHUKU IPOEKTA.
OOBexT U CyObEeKT yNpaBiCHUs B paMKax YIPaBICHUs COLMAIbHBIMM INpoekTamu. lIpoueccs
YIPABJICHUS COLMAIBHBIMU IIPOCKTAMU: IIPOLIECCHl MHULMALWHK, IUIAHUPOBAHMS, HCIIOJIHEHUS,
KOHTpOJs M 3aBepiueHus. CTaHAapThl MO YHOpPaBICHUIO Npoekramu. MHunmanus u pa3paboTka
KOHLlenuuu mnpoekra. llenn mnpoekra. @opmupoBaHue uaeu Npoekra. lIpenruHBECTULIMOHHBIE
uccienoBanys. [IpoekTHbIN aHaAIN3, €ro CTPYKTypa U Ha3HA4YEHHUE.

Tema 3. MeToabl U opraHu3auusi pa3spadoTKH W YNPpaBJIeHUsl peaju3anueil CONMAJbLHBIMU
NPOeKTaMHU

JlepeBo 1eneil, paboT, pecypcoB, CTOMMOCTH, YYaCTHHMKOB, MaTpulla OTBETCTBEHHOCTH.
OnTuManbHBI YPOBEHb JeTanu3aiuu. Pa3paboTka MpOeKTHON JOKYMEHTAIIMU: COCTaB U MOPSIOK
pa3paboTku. DkcnepTr3a npoekrta. [1opsaok npoBeaeHNs SIKCIEPTH3HI.

[Ipouieccyl mIaHUPOBaHUSA, UX MECTO M POJIb CPEAU IMPOLECCOB YIPAaBICHUSI MPOEKTaMU.
Buasl nnaHoB (cTpaTermueckue, TeKyllue, ornepaTuBHble). OCHOBHBIE M BCIIOMOTaTelIbHBIE
npoueaypsl IuianupoBaHus. [lpuHuunel nnanupoBaHus. [lmaHupoBaHue coiepXaHHUs INPOEKTa.
MarepuanbHO-TEXHUYECKAsh MOArOTOBKA IIPOEKTA. 3aKynkd M mnocraBku. CTpykTypa 3ajad
MaTepuaibHO-TeXHH4Yecko  moxaroroBku  (MTII).  Opransl  MaTepHallbHO-TEXHUYECKOTO
obecnieuenus. [loapsaHble TOPIU U KOHTPAKTHI.

Kareropun u Buasl sddextuBHOocTH. Cxema oneHku 3¢pdextuBHoctu. Kpurepuu
3P PEKTUBHOCTH COLMATBHOTO MPOEKTA.

Tema 4. TeppuropuajibHOE IVIAHUPOBAHME U YIIPABJIEHHE COLUAIbHBIMY MPOEKTAMU

[IpuMeHeHne METOMOB MPOEKTHOIO YIPABIEHUS B TEPPUTOPHAIBHOM IUIAHUPOBAHWM H
ynpaBineHun. Pa3paboTka, (QuHaHCHpOBaHHME M peanu3alus COLHUAIBHBIX IMPOEKTOB B paMKax
LIEJIEBBIX PETrMOHAJBHBIX MPOrpaMM Ha ypoBHe cyObekToB P®. Ilporpammsbl u mpoexkThl pa3BUTHS
MYHUIUTAIBHBIX 00pa30BaHUil.

OneHka cTOMMOCTH MpoekTa. Bunabl u Ha3zHaueHue cMeT. MeTobl ONpeeNIeHUs] CMETHOM
ctouMocTH. CTpyKTypa yIpaBJIeHUsI CTOUMOCTBIO Ha dTanax *KHU3HEHHOTro ukia. brogxeTuposanne
IIPOEKTA.

Llens m Ha3HaueHHe KOHTposid. Meronsl KoHTpousisi. TpeGoBaHMS K cHCTEME KOHTPOJIS.
[Tpunuunel noctpoenus 3hdexTuBHON cucteMbl KOoHTpoussa. [Ipoueccel koHTposs. TexHosorus
ynpaBiaeHus u3MeHeHusIMU. KoHTpob cToMMOCTH ITPOEeKTa.

Bunabl 1 MCTOYHMKM pUCKOB IpoekTa. Meroasl ympaBieHuss puckamu. KosnmuecTBEHHBIN
IIOAXO0J K OLICHKE PUCKOB IIPOEKTA.



5. O0pa3oBare/ibHble TEXHOJOTHM, B TOM YHCJI€ TEXHOJOTHH JJEKTPOHHOr0 O0y4YeHHMs W
AUCTAHIIHOHHbIe o00pa3oBaTe/ibHbIe TEXHOJOTHH, HCHOJIb3yeMble MPH OCYIIeCTBJIEHHH
00pa30BaTeILHOIO MPoOIEecca MO TUCHUILINHE

B npouiecce 00yueHust HCMOIB3YIOTCS CleAyIolre 00pa3oBaTeIbHbIe TEXHOJIOTHU:

AxkageMuyecKkasi JEeKIUs — [10CJIE0BATEIbHOE M3JI0KEHUE MaTepuaja IIperojaaBaTeseM,
pPacCCMOTPEHHE TEOPETUYECKUX M METOJOJOTMYECKUX BOIPOCOB JHUCLUMIUIMHBI B JIOTUYECKH
BBIJIEpKaHHOH (hopme. B mporiecce nekuu mpemnogaBaTesib CTUMYIUPYET CTYIEHTOB K Y4acTHIO B
OOCY)XJIEHUM BONPOCOB U  BBICKA3bIBAHHWIO COOCTBEHHOW TOYKM 3peHUs 00CyxkaaeMoil
npobnemaruku. Llean u TpeOoBaHMs K aKkaJeMUYECKOH JEKIIMHU: COBPEMEHHBIH HAY4HBIH yPOBEHB,
MH(OPMATUBHOCTb, CHCTEMHOE OCBEIICHHE KITFOUEBBIX TOHATUHN U MOJIOXKEHUH 10 COOTBETCTBYIOIIEH
TeMe, 0030p M OILIEHKa CYLIECTBYIOMIEH MPOOJIEMAaTUKH, Jlaya METOJUYECKUX pPEKOMEHIAINi
CTyJIEHTaM JUIsl JAJIbHEUILIEro U3y4eHHUsl Kypcea.

IIpakTuyeckoe (ceMHMHapCKoOe) 3aHATHE —3aHITUE, IIOCBIIICHHOE NPAKTHYECKOU
0TpabOTKE Y CTY/ICHTOB KOHKPETHBIX YMEHUN 1 HABBIKOB MPU U3yYSHUH JAUCUUILINHBI, 3aKPETIIICHUIO
MOJIyYCHHBIX Ha JICKIIMH 3HAHUH U OLIEHKE Pe3yIbTaTOB O0YUYEHHS B MPOIIECCE TEKYIIETO KOHTPOJIS.

Ha nepBom mnpakThMueckoM 3aHSATUM BO BBOJHOW YacTH [JAeTCA INEPBOE LEIOCTHOE
npeJcTaBieHue o AucuuIInHe. CTyIeHThl 3HAKOMATCS C HA3HAYEHUEM U 331a4aMU IUCHUIUIMHBIL, €
pPOJIBI0 U MECTOM B oOpa3oBaTenbHOU mporpamme. [Ipu 3TOM 03BY4YMBAIOTCS METOAMYECKHE U
OpraHu3aIMOHHBIE 0COOEHHOCTH PabOTHl B paMKaxX JaHHOM IUCIMILUIMHBI, a TAK)KE JAaeTCs aHAIN3
pPEKOMEHIyeMOl y4eOHO-MeTOauYecKol JuTepaTypbl. IIpoAgomKuTenbHOCTh BBOJHOW YacTu
cocrasisieT He 6omee 10—15 MunyT.

[Ipu npoBeneHUM NMPAKTHUYECKUX 3aHATUN UCHOJIb3YIOTCS TaKU€ WHHOBALIMOHHBIE METO]IbI
o0ydeHus, Kak Juajor-co0ecesoBaHue, KOJUIEKTUBHOE OOCYKIEHHE TEMATUYECKUX BOIPOCOB,
pa3dop MpaKTUYECKUX CUTYallui, HOPMATUBHBIX JOKYMEHTOB, TEOPETUUYECKUX U METOIUYECKUX
aCMeKTOB MO0 TeMaM JUCHMIUIMHBL.  OOCyXJIeHHEe UM OIleHKAa NPABWJIHBHOCTH BBIMOJHEHHBIX
pa3IMYHOTO THIMA 33JaHUN, yKa3aHHBIX B (DOHAE OIEHOYHBIX CPEACTB paboueil MporpamMmsl,
MPOU3BOJIUTCS KOJUIEKTUBHO CTYJIEHTaMH 0] pyKOBOJICTBOM MPENOaBaTENs.

KoncynbTauum — BuI y4eOHBIX 3aHSATHH, SBIAIOMIKMECS OIHOM H3 (GOpM KOHTPOJIA
CaMOCTOSITENIbHOM pabOoThl CTYJEHTOB B TeueHue cemecTpa. Ha KOHCynapTanusx Mo MHUIUATHBE
CTYJIEHTOB pPacCMaTpUBAIOTCS W OOCYXKIAIOTCS pa3IUYHbIe BOIMPOCHI TEMATHKH JUCIMILTUHBI,
KOTOpBIE BOHUKAIOT Y HUX B MIPOLIECCE CAMOCTOATEIbHOM pabOTHI.

B mpouecce 00yueHus: UCTIONB3YIOTCS CAEAYIOUINE TEXHOJIOTUHU 3JIEKTPOHHOIO 00Y4YeHHUs U
JMCTaHIIMOHHBIE 00pa30BaTeIbHbIC TEXHOIOTUU:

DaexTponublii yuuBepcuter Moodle SAApI'Y, B kotopom:

- TpEeACTaBICHbl 3aJaHMsl JJIi CaMOCTOSTEIbHOM paboThl OOy4aloOmMXCS IO TeMaM
JVICIIATUTHHEI,

- OCYIIECTBJISIETCS IPOBEAECHUE OTAEIbHBIX MEPONPUATHI  TEKyILero KOHTPOJI
YCIIEBaEMOCTH CTYJICHTOB;

- IPEJICTABICHBI TEKCTHI JICKIMI MO OTJEIbHBIM TEMaM JUCIUIINHBL;

- IPEJICTABIICHBI TPaBHUJIA TIPOXOKICHUS TIPOMEKYTOUYHON aTTECTAINH 110 TUCIUILINHE;

- IPEJICTABIICH CITUCOK YU4eOHOH TUTepaTyphl, pPEKOMEHIyeMOM /Il OCBOCHHSI JUCIUTUINHBL,

- mpenacraBieHa HWHQopMamus o (GopMe W BpPEeMEHH NPOBENEHHUS KOHCYJIbTAIMUA 10
JUCLUIUIMHE B PSKUME OHJIAIH;

- mocpencTtBoM  (opyma  OCYIIECTBISACTCS CHHXpPOHHOE W (W) aACHHXPOHHOE
B3aUMO/IEIICTBHE MKy 00yJaroIIUMUCS U MIPEroiaBaTesieM B paMKax U3y4eHUs JUCLUUIUINHBL.

6. IlepeyeHb JIMIEH3MOHHOT0 MW (WJIHM) CBOOOJHO PACHPOCTPAHSAEMOI0 TPOrPaAMMHOIO
o0ecrnieyeHusl, MCIOJIbL3YeMOI0 MPH OCYUIECTBJICHHH 00pa3oBaTeIbHOIO Iponecca 1o
AUCHUILINHE

B niporiecce ocymiecTBieHust 00pa3oBaTeNbHOTO MPOIecca MO AUCIUTUINHE UCTIOTB3YIOTCS:



st pOpPMHUPOBAHUS MATEPHATIOB JJISI TEKYIIET0 KOHTPOJS YCIEBAEMOCTH U IMPOBEACHUS
HpOMeX(YTOqHOﬁ arrecrauuu, ajad (bOpMI/IpOBaHI/IH MCTOANYCCKUX MATCPHAJIOB 11O AUCHUILINHE!

- nporpammel Microsoft Office;

- Adobe Acrobat Reader DC.

7. IlepeyeHb cOBpeMeHHBIX TNPodecCHOHANBbHBIX 0a3 JAaHHBIX H HH(POPMAUMOHHBIX
CIPABOYHBIX CHCTEM, HCHOJb3yeMbIX IPH OCYLIECTBJEHUH 00pa30BaTEeIbHOIO Mpolecca Mo
AUCUUIIMHE (TPH HEOOXOAMMOCTH)

B mporniecce ocymiecTBiaeHUsT 00pa30BaTEIBLHOTO MPOIIECca MO AUCIUILTUHE UCIIOJIB3YIOTCS:

1. DaexTpoHHBIN KaTaJor Hayunoii OMbIMOTEKH SApl'y
(https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php).

2. DnexrtponHas Oubmmoreuynas cucrema (DBC) msmarenscrBa «tOpaitr» (https://www.
urait.ru).

3. OmnextponHas  Oubnuoreunas cucremMa (ObC) wu3marensctBa  «IIpocmekT»
(http://ebs.prospekt.org/).

4. Hayunas snextponnas oubauoreka (HIB) (http://elibrary.ru)

WNudopmanmoHHbIe CIIPaBOYHBIE CHCTEMBI, B T.4. TpodeccrnoHalbHbIC 0a3bl TaHHBIX:

- cipaBoy4Has npaBoBas cucrema APAHT;

- cripaBoyHas npaBoBas cuctema Koncynsrantllitoc.

8. IlepeyeHb OCHOBHOIi M JONOJITHUTEILHON Y4eOHOM JTUTEPATYPHI, pecypcoB HH(POPMAIIMOHHO-
TeJIeKOMMYHUKALMOHHOH ceTH «UHTepHeT» (NIpHM HEOOXOAUMOCTH), PEKOMEHAYEeMbIX [JIfl
OCBOEHMS THCIUIIHHBI

a) OCHOBHasI IMTEpPaTypa

1. BopmeBckuii, I. A. VYmpaBieHue rocyJapcTBEHHBIMH MPOTpaMMaMU M MPOEKTAMHU :
npakTHueckoe rnocodue s By3oB / I'. A. bopmesckuii. — Mocksa : U3narensctso FOpaiit, 2023.
— 363 c. — (Bnicmiee obOpazoBanue). — ISBN 978-5-534-14821-3. — TekcT : 3neKTpOHHBIN //
O6pazoBarenpHas tiatdopma IOpaitt [caiit]. — URL: https://urait.ru/bcode/520330 (mara
obparenus: 06.05.2023).

VYrpaBineHue MpoeKTaMu: Y4eOHO-METOAMYECKOe MocoOue (ISl MPAKTUYECKUX 3aHITHI B
mucruieiinom knacce) / E. H. I'puboBa, E. M. Cnupunmonosa; Spocn. roc. yaH-T um. II. T.
Hemunoga. - Spocnasis: Apl'Y, 2019. - 86 ¢. Mmeercs sneKTpoHHAsT BEPCUSL.

0) 10MOJIHUTEIbHAA JIUTEepaTypa

1. AnToxonoBa, . B. MeToasl mporHo3upoBaHus COLUATbHO-IKOHOMUYECKUX MPOILIECCOB :

yuebHoe mocobue ans By3oB / M. B. AHToxoHOBa. — 2-e¢ u31., Hchp. W J1om. — Mocksa :
WznatenberBo FOpaiit, 2023. — 213 ¢. — (Bsicmee oopa3zoBanue). — ISBN 978-5-534-04096-8. —
Tekcr : onextpoHHblii // OOpa3oBarenbHas minargopma FOpait [caiit]. — URL:

https://urait.ru/bcode/514787 (nata oopamierus: 06.05.2023).

2. KamoxxnoBa, H. 5. ConuanbHoe npenpruHUMATEIBCTBO : yueOHOe MocoOue it By30B /
H. 4. Kamoxnoga, E. I1. Orapkosa, M. A. Ocunos ; nox pexakuueit H. f. KantoxxnoBoil. — MockBa
: U3narensctBO FOpaiit, 2021. — 114 ¢. — (Bricmee oopazoBanue). — ISBN 978-5-534-11478-2.
— Tekct : osnextponnsni // OOpa3oBarenpHas tiatdopma HOpaiitr [caiit]. — URL:
https://urait.ru/bcode/476173 (nata odpamenus: 08.05.2022).

9. MaTepuanbHO-TeXHHYeCKasl 0a3a, HeoOXoAUMAas JJsl OCYIIeCTBJIEHUsSI 00Pa30BaATEILHOIO
npouecca no AUCHHUILINHE

MarepuanbHO-TeXHHUECKass 0a3a, HEOOXOoquMas Ui OCYLIECTBICHHS OO0pa30BaTeIbHOIO
nporiecca 1Mo JUCIUILTHHE BKII0YAaeT B CBOM COCTAB CIICIMALHBIC TIOMEIIICHHS:

- yueOHbIe ayTUTOPHUHU ISl IPOBEICHUS 3aHATUH JICKIIUOHHOTO THIIA;

- y4eOHBIC ayAUTOPUH JJIS IPOBEACHUS MTPAKTUUECKHUX 3aHATHI (CEMHUHApPOB);


https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
http://ebs.prospekt.org/
http://elibrary.ru/

- yueOHBIC ayIUTOPUU AJIsI IPOBEICHUS TPYITIOBBIX M MHIUBUIYaTbHBIX KOHCYJIbTAIINN;

- yueOHBIE ayTUTOPUU JJISl IPOBEACHUSI TEKYILIETO KOHTPOJIS U IPOMEKYTOUHOM aTTeCTalllu;

- MOMEUICHHUS JJISl CAMOCTOSITENIbHON pabOThI;

- IOMEIIEHUS JIJISl XpaHEHUs! U NMPOPUIAKTUYECKOr0 OOCITYKHBAHHUS TEXHUYECKUX CPEICTB
00y4eHusl.

CreuuanbHble MOMELIEHUS YKOMILUIEKTOBaHBI CPEACTBAMU OOYYEHHMsI, CIY>KAIIUMH 15
npezcTaBiIeHus yueOHoi nHpopmManuy 60IbIION ayAUTOPHUH.

[Tomemienust Ui caMOCTOATEIbHOW pPabOThl OOYYAIOIIMXCS OCHAIICHBl KOMIBIOTEPHON
TEXHUKOH C BO3MOYKHOCTBIO TOAKIIOYCHHS K ceTH «VHTepHeT» M o0ecrmeyeHHeM J0CTyma K
3JICKTPOHHOM MH(OPMaIIMOHHO-00pa3oBaTeabHOM cpene Spl'Y.

ABTOD:

Houent kadenpsl GrHAHCOB U KpEANTa,

K.J.H. J1.B. TymanoB
Q0JIICHOCIb, VUEHAsl CMENeHb noonucs H.0. ©amunus




IIpunoxenne Nel k paGoueii nporpamMme AU CHHUIIIMHBI
«YnpasJjieHHe COUATBHBIMH IPOEKTAMHU»

DoH/I OLIEHOYHBIX CPEJICTB
JJIS1 IPOBe/IeHNUs] TEKYylIel ¥ MPOMeKYTOYHOI aTTeCTALIMH CTYIeHTOB
Mo JUCIHUILINHE

1. TunoBbie KOHTPOJIbHBIE 32JaHUSI HJIU HHbIE MaTepPUAJIbI,
Heo0XO0UMBbIe /IVISl OLlEHKH 3HAHUI, YMeHHM i, HABBIKOB M (MJIM) ONBITA JeSITeJIbHOCTH,
XapaKTePU3yHIIMX 3TANbI (POPMUPOBAHUS KOMIIETEHIIHI

Tema 1. CymiHOCTb M cOJIep:KaHue YIPaBJIeHUs COMMAIBLHBIMH poekTamu (Kommnerenuus
[TK(OVY)-1, uanukarop [IK(OY)-1.1 B yacTu 3HaHMI1 O MOHATHH MPOEKTA, BUIOB U HAIIPABJICHUS
IIPOEKTHOM nearenbHocTH Poccuiickoit denepannu, a TakKe COAEP/KAHNE, 3a1a4l U OCHOBHBIE
METO/IbI YIIPABJICHUS TPOCKTAMH)

Bomnpocs! a1 ycTHOro onpoca
[aiite onpeneneHue yrpaBIeHUIO COLIMATbHBIMU MPOEKTAMU.
[lepeuucnure ynpasisieMble TapaMeTpbl IPOEKTA.
B uem cocTout cyTh CTpyKTYypHU3aliH (JEKOMIIO3ULIMH) IpOeKTa?
[lepeuncnure oCHOBHBIE (DYHKIIMU YIPABICHUS COLUATBHBIM IPOEKTOM.
Uto takoe muccus npoekra? C Kakoil TOYKH 3peHus POPMYyIUPYETCs] MUCCHUS TTPOCKTA?
Onpenenure MUCCHUIO AJIS CIEAYIOIIUX MPOEKTOB:
- CTPOUTENIBCTBO HEPTEMPOBOIA;
- CTPOUTENBCTBO KUJIOTO JI0OMa;
- IPOEKT PECTPYKTYPU3ALIUU TIPEITPUITHS;
- pepopma oO6pazoBaHUsL.
7. Kak COOTHOCSITCSI MUCCHSA U CTpaTerust mpoeKTa?
8. Bce nu ¢a3bl mpoekTa ABIAIOTCS 00s13aTeIbHBIMU (HEOOXO0IUMBIMU)?
9. Yem ommyarotes (a3bl )KU3HEHHOTO UKJIIA U ATAITBI PeaTH3aIuy MpoeKTa?
10. B ueM paznuuue opraHu3allMOHHON CTPYKTYPBI IPOEKTA U MPEATIPUITHSA?

ook wndE

3agaua (mpuMep). JKCNEPTHAS OLlEHKA HHBECTHLIMOHHOTO pelleHus!

Komnanus «Oriental Dream» paccMaTpuBaeT BO3MOXKHOCTb HAJIAXKUBAHUS COOCTBEHHOTO
MPOU3BOACTBA I30TEPUUECKOM NMpOoAyKIMK B Poccuu.

OKcnepThl KOMIIAHUY OLIEHUBAIOT BapUaHThl MHBECTUIIMOHHOTO 3aMbICIIA, KAXKAOMY U3
KOTOPBIX COOTBETCTBYIOT pa3IMuHbIe SKCIIEPTHBIE 3HAaUeHUs (PaKTOPOB ycrnexa. MakcuMallbHO
OnaronpusTHoe 3HadeHue (akropa = 100.

[IpoBeauTe 3KCIEPTHYIO OLIEHKY 10 CXEME, U3JI0’)KEHHON B JAaHHOM TEME, 3aIl0JIHUB
CIEYIOIIYIO TaOIUILY:

BapuaHnThl npoekTa Murerpanbuas
daxTop Bec OlleHKA
A B C A B C

Cnpoc Ha NPOAYKIMIO NPOEKTa 0,3 50 65 80
KonkypenrocnocoOHoCTh mpoaykiuu npoekra | 0,25 70 80 90
CTaOHIIBHOCTD 1ICH Ha MaTepUAJIbI 0,2 80 70 50
Hajmtmeu: IBTEPHATUBHBIX TEXHUUECKUX 0,15 75 70 50
peleHui

CI0XHOCTh MTPOEKTa 0,1 80 70 10

Cymma 1 - - -




1. [Ipoananu3upyiTe BapuaHThl MpoekTa. YeM OHU OTIIMYarOTCS?

2. Kaxkoii (kakue) npoekTsl, Ha Bamn B3risi, mojyiexar gajabHeleMy paccCMOTPEHHIO?

3. U3smenutcsa nu Bame pemenue, ecnu Beca nuamensites Ha (0,4; 0,3; 0,2; 0,1; 0)? Kak ato
BO3MOKHO OOBSICHUTB?

Tema 2. CTPpyKTYypa M cojiep:KaHue COIHAIbHBIX IPOEKTOB
u nesaesbix nporpamMm (Komnerennus IIK(OVY)-1, nunaukarop IIK(OV)-1.1 B wactu conepxanus,
3a/1a4 ¥ OCHOBHBIX METOJIOB YIIPABJICHUS IPOCKTAMH)

Bomnpocsl 111 yCTHOT0 onpoca
1. Cdopmynupyiite comepxKaTeabHy0 CTPYKTYPY LI€IEBOM MPOTrPaMMBI.
2. OxapakTepu3yiTe MPOEKThI KaK COCTABIISAIOIINE LIEJIEBOM IPOrpaMMBl.
3. PecypcHoe u HayyHOE OOecriedeHne MporpaMMBbl U IIPOCKTOB.
4. PackpoiiTe OpraHu3allMOHHO-3KOHOMUYECKUH MEXaHU3M peau3alii IporpaMMbl U pojib B HEM
IIPOEKTOB.
5. JKuzHeHHBIN LMKI COUATBHOTO IPOEKTA.
6. IlpuBenure KIaccu(HUKAUIO COUATBHBIX MPOEKTOB. YUYACTHUKH TAaKUX MTPOEKTOB.
7. OOBEeKTHl U CyOBEKTHI YIIPaBJIECHUS B paMKaX yIpPaBJIEHUS COLMAIbHBIMU IPOEKTAMHU.
8. CopeprkaHue MPOLECCOB YIPABICHHUS COLUATBHBIMU MTPOSKTaMH.
9. Poccuiickue cTaHAapThl 110 YIPABICHUIO IPOCKTaMHU.
10. Mannmamnus u pa3paboTKa KOHIEHIHH TPOESKTA.
11. Ilenu npoekra. dopMupoBaHue UAECH IPOEKTA.
12. PackpoiiTe 1enu u coiepikaHnue MPeIMHBECTUITMOHHBIX UCCIICTOBAHMH.
13. IlpoexTHbII aHaNN3, €ro CTPyKTypa U Ha3HAuYEHHUE.
14. Pa3paboTka NpoeKTHON JOKYMEHTAIIUH.

Keiic. AHaim3 cutyauuu

TpaHckacnuiickuii ra30npoBOJ — HOBBIM MapuIpyT K SKCIIOPTHBIM phIHKaM. OTCyTCTBHE
BBIXO0/JIa K MOPIO SBJISETCS O0NIBIION TTpoOaemMoit st TypkMeHucTaHa, MOCKOJIbKY JIeTaeT
HEBO3MOXKHBIM 9KCIOPT rasa 3a pyoex. Tpanckacnuiickuii razonposoa (TCGP) otkpoer npsimoit
BbIXxoA B Typuuto u Ha 3anaj uepe3 AszepOaiikaH, B TO BpeMsl KaK CErOAHs IOCTaBKU U3 3TOTO
pErnoHa JIOJKHBI OCYIIECTBIATECA Yepe3 Poccuro u Mpan.

ens mpoekTa TpaHckacUCKOT0 ra30MpoBo/ia — CIOCOOCTBOBAThH CO3/IAHUIO B KACTIMICKOM
PETMOHE HOBOM CUCTEMBI TPAHCIIOPTUPOBKH ra3a. ['a30npoBoj CTaHET JIEMEHTOM, YBEITUYHBAIOIIIAM
MHOT000pa3ue UCTOYHUKOB M MapIIPyTOB JUIs dKCHOpTa Kacmuiickoro raza B Typuuto u EBpormy.
[Tpe3uaeHThl YeThIpeXx rocyiapcTB — ydacTHUKOB npoekTa (I'py3us, AzepOaiimkan, TypkMeHHCTaH
u Typuwus) moanucanu Jleknapanuio B MNOAAEPKKY MpoekTa. OCYyIECTBISET 3Ty MNOJAEPKKY
ITpaButensctBo CIIA. B peanuzanny npoekTa IPUHUMAIOT y4acTUE MEXKTyHAPOIHbIE KOPIIOpALUU
— B yactHocTH, Shell m PSG International. CTtommocTs ipoekTa oneHnBaercs B $2,5 mip.

Bonpocv ona ananusa:

1. K kakoMy TUITy IPOEKTOB OTHOCUTCS JAHHBII MPOEKT?

2. Kakue ¢axTsl noaTrBepxaaoT Bame npeanonoxennue?

3amauda. Pacuer TeXHHKO-)KOHOMHYECKHUX MOKA3aTeIeH.

Ha paccMmoTpenue mocTymu MpoeKT CO CIeAYIOINMHI XapaKTePUCTUKaMU: TOIOBON BBIITYCK
npoaykiuu — 600 komO6aiftHOB 1o 1ieHe 125 Thic. py0.; YMCICHHOCTh 3aHATHIX — 85 4yen.; obmas
CTOMMOCTh CTPOUTENbCTBA — 285 MIIH. Py0.; CTOMMOCTh OCHOBHBIX MPOU3BOJICTBEHHBIX (DOHIIOB —
560 mmH. py0.; cedbectoumocTs mpoaykiuu — 100 TeIC. pyo.

PaccuuTaiite crnemyronme TEXHUKO-9KOHOMHUECKUE ITOKA3aTENI M 3aHECUTE UX B TaOJIHILY:



Iloxka3aTtensn PacuetHas gopmyna 3HayeHHe En. u3m-n
1. MoOImTHOCTE TIPEATIPUATHS: ena nponykuuu
B HAaTypaJIbHOM BBIPAXKCHUH, I'omoBoit 06beM
B CTOMMOCTHOM BBIPAKEHUH MIPOM3BOJICTBA

2. O0mias YuCcIeHHOCTh Pa0OTAOIINX
3. 'o10BO#i BBITTYCK MPOIYKITHH HA
OJTHOTO paboTaromero (BEIpadoTKa):
B HATYPaAJIHLHOM BBIPAXKCHHH,

B CTOUMOCTHOM BBIPYKEHUH

OO01mas CTOUMOCTE CTPOUTEIIHCTBA
CTOMMOCTh OCHOBHBIX
MTPOU3BOICTBEHHBIX (POH]IOB

Tema 3. MeToabl 4 OpraHu3anus pa3padoTKu U yNpaBJjeHHus peajn3anueil couaaibHbIMH
npoextamu (Komnerenuus [TIK(OVY)-1, unaukarop [IK(OVY)-1.1 B yacTi yMeHUs aHATH3UPOBATDH
MTOKA3aTeNN UCTIOTHEHHUS COLMANBHBIX TTPOEKTOB U MPOOIEMHBIE CUTYallnd B chepe yIpaBIeHUs
ConaJIbHBIMH HpOGKTaMI/I)

Bonpocs! 1J1s1 yeTHOTO onpoca
B 1yeM cocTOUT CyIHOCTh IUIAHUPOBAHUA?
KakoBa ocHOBHas LieJ1b IJIAaHUPOBAHUsA?
[Tepeuncnure OCHOBHBIE MTPOLIECCHI IJITAHUPOBAHUS.
[Tepeuncnure BcnoMorareabHble IPOLECCH] IITAHUPOBAHMSL.
B 1yeM cocTOUT CyIHOCT arperupoBaHus KaJeHIapHO-CETEBbIX IIaHOB (rpaduKoB)?
Jaiite onpenesnenre KOHIENTYalIbHOMY IIJIaHy, CTPATETMYECKOMY IUIaHY U JIETAIbHOMY IIJIaHy
IIPOEKTA.
7. B yem coctout cyuiHocts Metoga SWOT-ananuza?
8. Ilepeuuncnute 12 6a30BbIX BO3MOXHBIX CTPATETUil MPOEKTA.
9. Ilepeuuncnute PakTOpPHI ycrexa Mpy CTPATErHYECKOM TUIAHUPOBAHUH.
10.ITepeuncaure pakTopsl ycrexa npu AeTaIbHOM IUIAHUPOBAHHH.
11.YTo nomkeH BKIIOYATh B ce0s1 A€TabHBIN Tpaduk?

ouhkwnE

3amauya 1.

Paccuwmraiite HOTpe6HOCTL IMMPpOCKTa B (bHHaHCI/IpOBaHI/II/I, ecnmu Bam JaHa CJICAyromias
I/IHq)OpMaHI/ISI M0 ACHCKHBIM ITOTOKAM OT CIICAYIOMINUX BUJ0B ACATCIBHOCTH KOMITAHUU I10 ITPOCKTY.

IloToxm 1rox 2 rog 3 roa 4 rop
OnepannoHHas JAeSITeIbHOCTh 100 200 600 800
MuBecTUIIMOHHAS NEATENBHOCTD -750 -50 0 0
duHaHCcOBad IEATEIBHOCTE 665 -100 -450 -350

3anaua 2. Kak cnenatb Boay cBexeid?

Jliia Bamero npoekra «CBexas Bofa» HE00X0uMa pereHepupyroias ycraHoBka. Ha poiake
CYIIECTBYIOT JBE MOJENIN YCTaHOBOK — Mojenb A u monenb b. HeoOxomaumas cpaBHMTENbHas

uH(popMalns Ipe/ICTaBlIeHa B CIEyIOIeH Tabnule:

IToxa3zaTenn Mogaeas A Mogaeas b
Cpoxk ciyk0bl MoJeNH (JIET) 10 5
Ilena Moaenu (ThIC. AeH. €1.) 100 50
EskerotHpIe SKCIUTyaTallMOHHBIC PacXO0/bl (THIC. JIEH. €]1.) 10 15

Heo6xomumo yuecTs crenyroiee:




1. K koHITy cpoKa CiTy»ObI HE OCTaeTCs TUKBUIAIMOHHON CTOMMOCTH YCTaHOBKHU.

2. CymiecTBYIOT allbTepHATUBHBIE BO3MOKHOCTH ISl KaUTaJIOBIOXKeHHH moa 20%
TOJIOBBIX (CIIOKHBIE TPOLICHTHI).

Kakyro mozaens ycranoBku Bbl ipeanourere u nouemy?

Keiic. AHajm3 curyauuu

Jns ynpaBiaeHUs] MHBECTUUHMOHHBIM MPOoeKTOM pa3BUTUA OAQO «N-CKuii NMHUBOBAPECHHBIN
3aBOJI» TO PEIICHUIO COBETOM IUPEKTOPOB oOmiecTBa OymeT co3gaHa pabodas rpymma Mo
PYKOBOJICTBOM T'€HEpaJbHOTO JUpEeKTopa mpeanpusatvs. ['eHepanbHbiii gupektop N-II3,
SBJISIIOIIMNACS B COOTBETCTBUU C YCTaBOM €IMHOJMYHBIM MCIOJHHUTEIBHBIM OpPraHoOM OOIIecTBa,
CBOMM npuka3zoM ¢GopMupyeT pabouyio Tpymmy, B COCTaB KOTOpPOW OyIyT BBEACHBI BEIyIIUE
CHCLMAINCTBl TMPEINPUATHS, TPEICTABUTEIN WMHBECTOpa M OAHKOBCKHE CIEIHAJUCTBI I10
MPOEKTHOMY (PMHAHCUPOBAHUIO.

[1nan peanuzanyy MTHBECTULIMOHHOTO IPOEKTa pa3BUTHsI Tpon3BoacTBa Ha N-113 Bkitouaer B
cebs caenyrome OCHOBHBIE 3TalbI:

- 3aKyNKY TEXHOJOIMYECKOro o0OpynoBaHUS (B KadyeCcTBE IOCTAaBLIMKOB OOOpYIOBaHUS
IpeJroiaraeTcs MpHUBJICYb M3BECTHBIC e€BpoIreiickue (GUupMbI-IPOU3BOAUTENN: «AJjbda-JlaBamby,
«Tyxenxareny», «lllenr», «Harema», «Becr-hamus-Cenaparopy», «Mramkom», «AHTOH OfnepT»,
«danbpy»);

- CTPOUTENBCTBO (BO3MOKHBIE MOAPAAUUKH: «J{amOpy», «IIpoamonTax»);

- MOHT@)XX TEXHOJOTH4ecKoro oOopyaoBanusi (Bo3MOXKHbIe mnoapsquuku: «Haremay,
«Tyxenxareny, «[IpoamonTaxy, «Attpakrop JIT», «lamOpy»);

- opraHu3zaiuio ciryx0bl MapkeTunra (cunamu N-I13 ¢ ncnonb30BaHUEM OIBITa MEPEIOBBIX
3apyOeKHBIX  OT€YECTBEHHBIX MPOU3BOAUTENCH);

- OpraHu3allrIo MPOU3BOJCTBEHHON AesTenbHOCTH (cunamu N-I13 ¢ ucmonp3oBaHNEM OMBITA
NEepeIOBBIX 3aPYOEIKHBIX U OTEUECTBEHHBIX ITPOU3BOIUTEINEH );

- opranu3anuio punancoBoii gestensHocTH (cunaMu N-I113 u Kb «N-6aHk»).

OxoHYaTeIbHBIA BHIOOP MOCTABIIMKOB U MOAPSTUMKOB JJI Y4acTUsl B peau3aluu JaHHOTO
MHBECTUIMOHHOTO MPOEKTa OyeT NpOM3BeIeH Ha KOHKYPCHOM OCHOBE.

I'paduk peannzany HHBECTUIIMOHHOTO MPOEKTA NMpUBEJEH B Ta0I. 1.

Tabmuna 1
Toji peanusanuu npoexra
Jran

1997 | 1998 | 1999 | 2000 | 2001 | 2002
1. Bakyiika oOOpYAOBalLHE g
2. CrpouTeantTio 2
3. Motrrask 0bopyoBatns —>
4. Opranusanig cayxOn MapreTnira >
5. Opramaaivs NPoMaRoICTRCHHON JACTTCILIOCTH
6. Oprammsars (PHITAIICOBOH ACHTCNLHOCTH < -

[Inanom pazsutus npousBoacTBa Ha N-I13 nmpegycMoTpeHa peKOHCTPYKIUS psiia OCHOBHBIX
U BCTIOMOTaTeJIbHBIX [IEXOB (OTJCNICHU).

JlocTukeHue 3ariaHupOBaHHBIX B MHBECTUIIMIOHHOM MPOEKTe 00beMOoB mpou3BocTea N-113
IpeJrnoiaraeTcs OCyIIeCTBIATh B TPH dTana.

Ha nepsom smane uzet nonHomacmrabHasi peKOHCTPYKIMS JEHCTBYIONIETO TPOU3BOICTBA U
COXpaHseTcs 3alIaHuPOBaHHbIA Ha 1997 r. 00beM mpousBoAcTBa 5,0 MITH. TOJIJI. B TOJI.

Ha emopom smane wpaer BBOA M OCBOCHHE IMPOU3BOJACTBEHHBIX MOIIHOCTEH, a 00beM
MPOU3BOACTBA JOCTUTAET 8,3 MJIH. TOJUI. B TOJ.

Ha mpemvem smane nocTUraercs MakCUMaJibHBI 00beM Mpou3BoAcTBa 12,3 MIIH. AOJI. B
TOJI.



I'paduk HapammBaHus 00bEeMOB BhllTycka npoaykuuu Ha N-I13 npencrasien B Ta0:. 2.

TaOmuua 2

OHpem UPOHSBOJCTRA, Mo r'oiaM HHBCCTHIHOHIOIO poeKTa

MM AL 1997 1998 1999 2000 2001 2002

123 >

8,3

5,0

L J

Y4uThIBask MOBBIIICHHBIE TPEOOBAHUS K KAUECTBY MPOAYKIIUH, IIPEIBSIBISIEMbIE pRIHKOM ITHBA
MOCKOBCKOI'0 PETMOHA B XOJ€ Pealu3aliy WHBECTULHOHHOIO NPOEKTA IUIAHUPYETCS IPOU3BECTU
KOPEHHYIO peOpraHU3al1Io Mogpa3ieaeHu (ci1y>k0) OTBETCTBEHHBIX 32 KAUECTBO BBIITYCKAaEMOTr0 Ha
N-II3 mnumBa. B paMkax IUIaHUpyeMOH peOpraHM3allUd  Pa3pO3HEHHBbIE IOJpa3/eiIeHUs
npearnonaraeTcsi OObBEOIUHUTh B JKECTKYIO BEpPTHKAJb, IPOHM3BIBAIOIIYIO BCE  CTaIuU
TEXHOJIOTHYECKOT0 Ipoliecca (Luexa u jaboparopuu), Kotopass OyneT 3aMKHyTa Ha 3aMEeCTUTEIs
reHepanbHoro aupektopa N-II3 mo kauectBy. @yHkumsimu cosnaBaeMoil Ha N-II3 BepTukanu
KadyecTBa OynyT:

- KOHTPOJIb M aHAJIN3 KadecTBa pa3pabaThiBaeMON IPOIYKIIHH;

- KOHTPOJIb U aHAJIN3 Ka4eCTBa ChIPbS;

- KOHTPOJIb 32 COOJIIOZICHUEM N1apaMETPOB TEXHOJIOIMUYECKUX IIPOLIECCOB;

- pa3paboTKa MEPOIPUATUI MO MOBBIILIECHUIO KAYeCTBA BBIITYCKAaeMOM MPOIYKLIUH.

Bonpoc ons ananuza:

CocraBbTe KaJIEHJApHBIH IIJIaH ONMCAaHHOTO BBIIIE ITPOEKTA.

Tema 4. TepputopuaabHoe NJIAHUPOBAHME U YIIPaBJIeHHE COLHATbHBIMHU NPOEKTAMH
(Komnerenuus [IK(OVY)-1, uanukarop [IK(OVY)-1.1 B yactu ymMeHUs onpenessT 1 aHATH3HPOBATh
(bakTOpBI, BIAMIOIINE HA YIPABICHUE COLHATBHBIMU IPOCKTAMH, A TAKXKE aHATU3MPOBATH MTOKA3ATEIH
HCIIOJIHCHHA COLUAJIbHBIX ITPOCKTOB U HpO6HeMHBIe CuTyanuu B C(bepe yipaBJICHUA COOUAIbHBIMU
MPOEKTaMH)

Bomnpocs! 1Uist yCTHOTO onpoca

1. Mertobl MPOEKTHOTO YIPABICHHS B TEPPUTOPUATHHOM TUIAHUPOBAHHUH U YTIPABICHHH.

2. Pazpabotka, (uHaHCHMpOBaHWE W peaNM3alUs COLUUATBHBIX MPOEKTOB B paMKaxX IEJIEBBIX
pPErHOHANIBHBIX MTPOrPaMM Ha YpOBHE CyOBeKTOB PD.

3. TIporpamMmbl ¥ TPOEKTHI PA3BUTHS MYHHUITUITATIHLHBIX 00pa30BaHUIA.

4. Yewm ompenensieTcss CTOMMOCTh TIpoeKTa?

5. JlaiiTe ompeneneHne MOHATHIO «OIOIKET» MPOCKTA.

6. /[laiiTe ompeneneHue MOHITHIO «CMETA» MPOEKTA.

7. Hepqu/IanTe BUJbI OLCHOK CTOMMOCTH IIPOCKTAa W YKAXKWUTC Ha KaKuX CTaaudaxX OHHU
MPUMEHSFOTCSL.

8. Tlepeunciute pecypchl, KOTOPBIMHU ONPEACIISIETCS CTOMMOCTD ITPOCKTA.

9. IlepeuncnuTte maru mo oreHKE 3aTpar MPOeKTa.

10. [aiite onpeeiieHre OHATHIO OO0 DKETHPOBAHUEY.

11. Ot yero 3aBucuT Gpopma NpeCTaBICHUS OIOIKETOB.

12. Tlepeuncnure THITHI OIOKETOB B 3aBUCIMOCTH OT CTAa/INH JKU3HEHHOTO ITHKIIA.

13. Ilepeuncnure OCHOBHBIC MOHSATUS TPATUIMOHHOIO METOJa KOHTPOJIS M METOAA OCBOCHHOTO
o0beMa.

14. B uem cOCTOUT CyIIHOCTH IPOTHO3UPOBAHUS 3aTpaT?

15. B ueM COCTOUT Li€Ib COCTABIECHUS U MPEACTABIECHUS OTYETHOCTHU?



Keiic 1. Ananu3 curyanuu.

IIpoekT aBTOMAaTH3AIIMU JOKYMEHT0000pOTA

KpymnHast MockoBckast ¢upMma 1O TPOHM3BOJCTBY M TMPOJAXKE JTHMKEPOBOIOYHBIX H3ICIUN
WHUIMUPOBANA  MPOEKT  aBTOMATH3alMU  JOKYMEHTOOOOpOTa, KOTOpBI  MOJpa3yMeBai
NPOCKTUPOBaHUE, pa3pabOTKy M BHeApeHHe Intranet-cern. B kauecTBe 3aka3yWka IPOEKTA
BBICTYNIJIa camMa (QupMa, a B KayecTBE I'€HEPabHOTO MOJPSAYMKA — KOHCAITHUHIOBas ¢upma,
CHEeIHATM3UPYIONIAasiCs HA TPEJOCTABICHUU YCIYT B OOJIACTH COBPEMEHHBIX HH(OPMALMOHHBIX
texHojoruil. [Ipu 3ToM KOHCcanTuHTrOBas (pupma B3sia Ha cebsi 00s3aTeNnbCTBA CAMOCTOATEIBHO
CIPOCKTHPOBATH BCIO CUCTEMY JOKYMEHTOOOOpPOTa M CO3[aThb €€ CHJIaMU CyOHOApsIHON
codTBEpHOI HUPMBI.

Ha craguu neperoBopoB ObUIH ONpeieieHbl 00bEeMbI, CPOKH i CTOMMOCTD ITPOEKTa, KOTOpast
ABIISAJIACH OIUIATOM YCIYr KOHCANTHUHTOBOH (upMmbl. [Ipum 3TOM omiata yciyr KOHCaITHHIOBOM
¢upMBI 3aBHCENa OT KOHKPETHBIX pPE3YJIbTaTOB — CO3/IaHUS CHUCTEMBI JIOKYMEHTOOOOpOTa B
OrOBOpEHHBIE CpOoKU. M3 00IIeil cToMMOCTH MPOEKTa 4acTh JEHEKHBIX CPENCTB IIa Ha OIUIaTy
paboTel coTBEpHON (PUPMEBI, TIpUYeM PadOTa MPOTPAMMUCTOB OIEHUBAJIACh B 3aBHCHMOCTH OT
3aTpavyeHHOr0 BPEMEHHU, T. €. UCIIOJIb3ys MOBPEMEHHYIO CHCTEMY OILIaThl TPYy/a.

[Tocne okOHYaHUS MEPBBIX JIBYX ATANOB MPOEKTa OKa3aJloCh, YTO KOHCAJITHHIOBas (Gupma
BBITNIOJIHIIIA Pa0OTHI TOJIBKO MO IEPBOMY 3TaMy, MOJIyYnia OIUIATy Pe3yIbTaToB TOJIBKO MO MEPBOMY
aTamy, HO coTBepHOW (upMe 3amIaTWia yKe 3a JBa JTama, T. €. 3a Bce BpeMs paboThI
IporpaMMUCTOB. PyKoBOAWTENh MPOEKTa CO CTOPOHBI KOHCAITHHIOBOM (UPMBI paccUUTAal
[IOKa3aTelIM KOHTPOJSL CTOMMOCTHM U JOJIOXKWJI pPE3yibTaTbl PYKOBOACTBY. PykoBojacTBO
KOHCAQJITUHTOBOM (PUPMBI OOHAPYKHIIO, YTO JAHHBIA MPOEKT C TOUKH 3PEHUS UX (PUPMBI a0COIIOTHO
HepeHTaOeneH. Ha coBemanuy, MOCBSIIEHHOM OOCYXKACHUIO CIOXHBILICHCS CHTyaluu, OBLIO
MPUHITO pelIeHHe OOpaTUTHCS K 3aKa3UMKy C MPEAJIOKEHHEM MepecMOTpPETh YCIOBHUS JOTOBOpa
BBHUJIY CEphE3HOTO YBETMYEHUS 00bEMOB PadOT U YCIIOKHEHHSI YCIIOBHIA UX PEaTH3aIIHH.

Bonpocul ona ananuza:

Ha ocHoBe kakux moka3zareneil pyKOBOJAWTENb MPOEKTa MOT Obl BBIIBUTH OIIMOKH B
yIpaBJIeHUN CTOUMOCTBIO?

Kakne ommOku ObUTH TOTYIIEHBI B YIPABICHUN CTOUMOCTBIO CO CTOPOHBI KOHCAJITHHTOBOM
bupmbI?

Kak BrlI onieH1Baere pelieHue, NpUHATOE Ha COBEIIAaHUU?

Kakoe pemrenue 0bu10 051 O0Jee 11e51ec000pa3Ho, o Bamemy MHeHHIO?

Keiic 2. AHaiu3 cutyanuu.

MexaHu3M KOHTPoOJIs B pupme «bpuTHiln TE1eKOM»

B ¢upme «bputui Tenexkom» LeHTpaTbHBIM 3JIEMEHTOM CUCTEMbI (PHHAHCOBOTO KOHTPOJIS
spisieTcst Oromker. [lpomecc popmupoBanusi OropkeTa HauWHAETCA C Pa3pabOTKH TSITHIIETHETO
IUIaHa. ODTOT IUIAaH OYEHb JI€TAJIbHbIM. 3HAUMTEIbHOE BHMMAHHUE B HEM YAEISAETCS BO3MOXKHOMY
COCTOSTHUIO PBIHKOB M KOHKypeHIuu. OH cocTaBisieTcs B popme 6alaHCOBOrO OTYETa C yKa3aHUEM
BO3MOXHBIX NpUObUIEH M YOBITKOB. 3aTeM Ha OCHOBAaHMU IISITUJIIETHETO IUIAHA MEHEIKEpHhI
OTJIeJIeHUI pa3palaThIBAIOT JeTAIM3UpPOBAaHHBIE OIO/KEThl CBOMX oTAeneHuid. Ocoboe BHUMaHuUE
OHHU YJIeNaloT BO3MOXKHBIM J0XOJaM U pacxojaM, 0OeCHeyMBAIOIIUM BBIMOJIHEHUE TMSTUIETHETO
wiaHa. g Toro 4ytoObl OOECTEeYUTh COMOCTABUMOCTh JAHHBIX [0 PA3IUYHBIM OTIEIECHUSM,
PYKOBOJCTBO (pupMBbl TpeOyeT, 4ToObI BO BCEX OTHENEHUSAX OyXraiaTepckas OTYETHOCTb M pacyder
MIPOU3BOJICTBEHHBIX M3AEPIKEK BEIHUCH B COMOCTAaBUMOM (opme.

Ilocne Toro kak (opMHpOBaHHE MATHIIETHETO IUIaHA M JAETAIU3HPOBAHHBIX OIOKETOB
3aBEpIICHO, OMOKEThl CTAHOBSTCS OCHOBHBIMH KOHTPOJIbHBIMH JIOKYMEHTAMHM OpraHU3alllu.
[Tponerypa KOHTpOJIS BKJIIOYAET B ce0sl MPOBEACHUE €KEMECSYHBIX M €KEKBAPTAIBHBIX 0030PHBIX
COBEILlaHUI Ha YpOBHE MPaBJICHUS OTJEIICHUH, Ha KOTOPHIX pealbHO MPOBEICHHAs IEATEIbHOCTh U
JOCTUTHYTBI ypOBEHb M3IEPKEK COINOCTABIIAETCS C 3alUIAaHUPOBAHHBIMM IOKa3zarensimu. [lpu
BO3HUKHOBEHUHU OTKJIOHEHUI COOTBETCTBYIOIINE MEHEKEPHI TOJKHBI ObITh TOTOBBI OOBSICHUTD UX
MPUYHHBI.



Cucrema KOHTpOJISI CIYKUT TakK€ WHCTPYKTUBHO-CIIPAaBOUHOM CHCTEMOHM il T€X, KTO
y4acTBYeT B BbIPaOOTKE pelieHuid. B pamkax OOIKETOB OTIENIEHUH YyCTaHABIMBAIOTCS JIMMUTHI
KaIllUTaJIbHBIX BJIOKEHUH. PyKoBOIUTENN OT/I€IEHUI MOTYT IPUHUMATh PELIEHHs] 00 MHBECTULIMSIX B
npefenax CymMM, €CIM COOTBETCTBYIOLIME 3arpaTbl B Orojkere He ykaszaHbl. [l OGoibiimx
KalUTaJIbHBIX 3aTpaT IO KPYIHBIM MPOEKTaM, a TaKKe€ [0 HAIpPaBJIEHUSM, OTCYTCTBYIOLIUM B
OroKeTe, HEOOXOMMO COIJIacHe PYKOBOJICTBA BBICILIETO YPOBHSL.

Bonpocwi 0na ananusa:
C xakumu
BBIIICTIPUBEACHHOM MpuMepe?

byHKIHSIMHI

H IOOJACHCTEMaMHM  CBsA3aHa  IIOACHUCTEMA  KOHTPOJIA B

Kaxkoit 00beKT KOHTPOJISI SIBISIETCS OCHOBHBIM?
Kak MoxHO oxapakTepu3oBaTh ONHCAHHYIO BBIIIE CHCTEMY KOHTPOJS [0 YPOBHIO

YIPaBJICHUS] KOMIIAHUEH?

Keiic 3. Anaiu3 curyanuu.

IIpoekT co3nanus cieMATU3UPOBAHHON (PIOTHIIUM /1JIs1 APYCHOIO MPOMBICJIA JOHHBIX
MmopoJx pbid B NpuOpPeEKHOI 30He N M KKHBIX OCTPOBOB

LensiMu peanuszanuu MpoeKTa SBISIOTCS:

- CO3JIaHMe CIEeUATU3UPOBAHHOMN SPYCOTOBHON (DIIOTUIIUYU B paMKaX €IWHOTO MPEATPUATHUS
B LIETISIX Pa3BUTHUS NMPUOPEKHOTO phIO0IOBCTBA B 30HE N 1 KOKHBIX OCTPOBOB;

- IPOMBIILICHHBIN JIOB €XKET0JHO HEIOMCIOIb3YEMbIX 00BEKTOB MOPCKOTO MTPOMBICIIA;

- U3y4YEHHE, DKCIEPUMEHTAIBHBIM M MPOMBIIUICHHBIM JIOB MOJHOCTHIO HEUCIOJIb3yEeMbIX
paHee 00bEKTOB MOPCKOTO IIPOMBICTIA;

- BBIIIYCK BBICOKOKAQYECTBEHHON pPBIOHON TPOAYKIIMM Ha YPOBHE MEXKIYHAPOIHBIX

CTaHAapTOB;

- pa3BUTHE B3aMMOBBITOIHOTO TApTHEPCTBA U TOProsiu co ctpaHamu ATP;

- HHTETpalus B MEXAYHAPOIHYIO CUCTEMY MAapKETHHIa PHIOHBIX IPOJYKTOB;

- coznanue He MeHee 250-300 1omoIHUTENbHBIX pa0OYUX MECT.

B xoze mpeablHBECTMIIMOHHOTO aHalM3a W HPOEKTHPOBAHUS ObUIM BBIABICHBI PUCKU U
oTpezieNieHbl Mephl UX MPEeNYNPEXKACHUS, IPEICTABICHHbBIE B TA0IMIIE HUXKE:

Pucku

O1eHKa PUCKOB, MEPBI NPEAYNPEKICHUS

['ubenp cymana B ciydae JeWCTBUS
MIPUPOJTHO-ECTECTBEHHBIX PUCKOB

CTanOBaHI/Ie CyaHa B 3apy66)KHI)IX CTPAaxXOBbIX KOMITAHUAX

N3menenue OpraHu3aLuu
pacrpenesieHuss KBOT Ha BBUIOB
OuopecypcoB B MepHoj JeHcTBUS
IIPOEKTAa U €T0 OKYIIaeMOCTH

3akperyieHne 3a MpeanpusTHeM Ha (efepaJbHOM YpPOBHE HEH3MEHHOMN
KBOTbI Ha BBIJIOB 6H0pecprOB C MOMCHTaA BbBIJJaYM pPa3spClICHUA Ha
CTPOUTENIECTBO CYAOB M Hauyajla peanu3alid IpPOEKTa, Ha OCHOBE
JIOTOBOpa O TOAJIEPXKKE JIM3WHTA C JIENApTAMEHTOM IO PBIOOJIOBCTBY
MuHcenpxo3mnpoaa

TpaHCTIOpTHBIE PUCKY TP MTPOJAKE
MPOAYKIIH u 3aKyIIKe
MaTepHUaIbHO-TEXHUUECKUX

pecypcos

CrpaxoBaHue Tpy30B
[Iponaxxa ToBapoB Ha ycnoBusx ®Ob palioH NMpoMeicia ¢ MEPEXOIOM
OTBETCTBEHHOCTH TI0 PUCKaM OT MPOAABIIA K ITOKYTIATENI0

WNudnsamuonHsiid, 1eIsIuoOHHbIH 1
BaJIFOTHBIN PHUCK.

HpI/IMCHGHI/Ie B KOHTpPAKTax IIOCTaBKM TMPOAYKIHWU BaJIOTHBIX U
MYJIbTUBAJIIOTHBIX OI'OBOPOK. HpI/IMeHeHI/Ie TCXHOJIOTHUH (1)LIO'{CpCHLIX
CJICJIOK.

[Tonutnueckue pucku

[lepBoHavanbHast perucTpanus CcyaoB B odduopHoir 30HE ¢

nocneayromieit peructpanueii B PO, B mopty N roxHOIT 00nacTu

Bonpocwi ona ananusa:

Kakwue, no Bamemy MHeHHI0, HeOPaOOTKHU B aHAJIN3€ U OLIEHKE PUCKOB MOKHO OOHAPYKUTh
B [IPEACTABICHHOM BBbIIlIE MaTepuae?

Ouenure MeponpusTHs

0 CHHKXCHHIO PHCKOB. SBasioTcsa nm JaHHBIC MCPOIIPUATHA

a/ICKBaTHBIMHU BBIBIICHHBIM (PakTOpaM pucka?




Kpurepun onenkn (popM TeKyero KOHTpOJst

KpuTtepun onieHKH BONPOCOB /1JIs1 CAMOCTOATEILHOT0 U3Y4YeHUs U 00CYK/IeHHS 0 1IKaJe
3a4TEHO / He 3aYTEHO

Ornpoc — MeTOA KOHTPOJISI 3HAHUM, 3aKIIOYAIOIIMKACS B OCYIIECCTBICHUU B3aUMOJCUCTBUS
MeXy MpernojaBaTesieM U 00y4arolierocs nocpeCTBOM MOTYYeHHs OT CTYJEHTa YCTHBIX OTBETOB
Ha 3apaHee MpPeJI0KEHHBIE BOIPOCHI I CAMOCTOSITEIBHOIO M3YYEHHUS C MOCIECAYIOIMIMM HX
obcyxnenuem. Kpurepun oneHUBaHUS: MOJHBIA Pa3BEpPHYTHIH OTBET Ha IMOCTABJICHHBII BOIPOC;
apryMeHTalus; YMEHUE TUCKYCCUPOBATH MO TEME, OTHOCSILIENCA K BOIIPOCY; KYJIbTypa PEUH.

OLeHKa «3a4TeHO» — MTOJIHOE UJIM YACTUYHOE COOTBETCTBUE KPUTEPUSIM.

OlLieHKa «HE 3a4T€HO» — HECOOTBETCTBUE KPUTEPHUSIM.

Kpurepun onieHKn BONPOCOB 1JIsI CAMOCTOATEJILHOI0 U3yYeHUsI
M0 LIKAJIe 324YTEeHO / He 3a4TeHO

Bomnpockl st caMocTOSTEIbHOTO H3ydeHHs (s 3a04HON (OpMBI OOYUYEHHSI) — METO[
KOHTPOJIS 3HAHUH, 3aKJIIOYAIOIIUICS B OCYIIECTBICHUN B3aUMOJICHCTBUS MEX Y NPEIOAaBaTEeNIEM U
oOyyarolierocss IMOCPEJACTBOM TIOJIYYEHHMs] OT CTyJEHTa IMCbMEHHBIX OTBETOB Ha 3apaHee
IpeUIoKeHHbIEe BONpochl. Kputepuu olleHMBaHUA: MOIHBIN U IPABUIIbHBIN pa3BEepHYTHIA OTBET Ha
MOCTaBJICHHBIN BOIPOC.

OneHnka «3a4TeHo» — MOJIHOE WM YACTUYHOE COOTBETCTBUE KPUTEPUSIM.

OrneHka «He 3a4TEHO» — HECOOTBETCTBUE KPUTEPHSIM.

Kpurtepuu onieHKH KeliCOB M CHTYallHOHHBIX 32/124 [IJIsl CAMOCTOATEIbHOI0 H3YYeHHUSs U
o0cyxKaeHust

ITpu pemieHnn U 00CYX JAEHUU KEHCOB U CUTYAIIMOHHBIX 3a/la4 HEOOXOAMMO MOJIb30BaThHCS
HOPMAaTUBHBIMU U CIIPABOYHBIMU MaTCpUaIaMH.

OneHka «OTIAMYHO» - OOYyYarOIIMHCS SICHO M3JIOKWI YCIOBUE pELICHUs 3aJaHus C
000CHOBaHHEM TOYHOM CCHUIKON Ha GOpMyJibl / IpaBuiia / 3aKOHOMEPHOCTH / SIBJICHUS;

O1eHKa «XOpOLIO» - 00YYarOIUICs U3JI0KIIT YCIOBUE PEIIEHUs 3a/1aHus], HO C OTAEIbHBIMU
HECYUIECTBEHHBIMH HETOYHOCTSAMHU IpPU CChUIKax Ha (opmynbl / mpaBuia / 3aKOHOMEPHOCTH /
SIBIICHUS;

OneHka «yJIOBJIETBOPUTEIBHO» - OOYYalOIIMMHCSA B ILIE€JIOM H3JIOKWJI YCIOBHE pPEIIEeHUs
3aJ]aHMsl, HO C OTAEIbHBIMH CYILIECTBEHHBIMU HETOYHOCTSMU IPU CChUIKAX Ha (hopMyJibl / mpaBuia /
3aKOHOMEPHOCTH / SIBJICHHUS;

OreHka «HEYIOBIETBOPUTEIBHO» - 00YYaIOLIUIiCS HE YSCHWI YCIIOBHE PEIICHUs 3a/JaHus
WJIU pellieHrne He 000CHOBAJ CChIIIKaMH Ha (PopMyItbl / TipaBuiia / 3aKOHOMEPHOCTH / SIBJICHHS.

KpuTtepun onieHKH KeliCOB M CHTYalIMOHHBIX 32124 /IJIsl CAMOCTOSITE/ILHOT0 U3YUYeHUsI

[Ipu pemieHMM KeHCOB M CHUTYAallMOHHBIX 337a4 AJii CAMOCTOSITEIBHOTO H3yudeHHus (s
3a04HOM (PopMBI 00ydeHHs) HEOOXOAMMO TIOJIb30BATHCSA HOPMATHBHBIMH M CIIPABOYHBIMU
MaTepuanamu. Perenne 3anaun ohopmMIIsieTcsl MUCbMEHHO.

OneHka «OTIMYHO» - OOYYAIOIIMHCS SICHO W3J0XKWJI YCIOBHE PpEIICHUS 3aqadyd ¢
000CHOBaHUEM TOYHOM CCHUTKOM Ha (popMyITbl / TIpaBujia / 3aKOHOMEPHOCTH / SIBJICHUS

OrneHka «XOpOIIOy» - 00YJAIOIIUNCS M3I0KIII YCIOBUE PEIICHUS 3a7a4i, HO C OTAETbHBIMU
HECYIIECTBEHHBIMH HETOYHOCTSIMH TIPH CCBhUIKaxX Ha (HOpMyssl / mpaBmiia / 3aKOHOMEPHOCTH /
SIBIICHUS;

OneHka «yIOBJIETBOPUTEIHLHO» - OOYUYaIOIIMHCSA B ILIEJIOM U3JIOXKWJI YCIOBHE pEIlIeHUs
3a/1a4¥, HO C OTJEbHBIMU CYIIECTBEHHBIMH HETOYHOCTSIMU TMPH CChIIKaxX Ha (Gopmyibl / mpaBuna /
3aKOHOMEPHOCTH / SIBJICHUS,



OrneHKa «HEYIOBIETBOPUTEIHHOY - 00YJAIOIINIACS HE YSICHIII YCIOBHE PEIICHUS 3a1a9u HIIN
penieHre He 000CHOBAJI CChUIKaMU Ha (hOPMYJIbI / paBwiia / 3aKOHOMEPHOCTH / SIBIICHUS.

Kpurepum oueHku qokjiaga

BoicTyninenus ¢ AokjagamMy BBIIOJHSIOTCS HA CEMUHAPCKUX 3aHATUSX B MPOLIECCE U3YUEHUS
JUCIUIUIMHBL 110 TPEUIOKEHHBIM TeMaM WJIM 10 JKeJaHUIO0 CTyJAeHTa MO0 Haumbosee aKTyalbHbIM
npobiemMaM CTpaTerid W COBPEMEHHOW MOJETH YIpaBieHUS B cdepe AeHEKHO-KPEIUTHBIX
otHomieHuid. OCHOBHas 1ieJib BBICTYIUICHUS C JOKJIAJOM — YIJIyOJIeHHE TEOPeTUYECKUX U
IPAKTUYECKUX 3HAHUM 10 paccMaTpuBaeMoOW TEeMAaTHKe, HapadOTKa CTyJEeHTaMH HaBbIKOB
SKOHOMMYECKOTO aHalN3a, MPOBEpKa yCBOEHUS y4eOHOro mMarepuana 1o JUCIUILUIMHE B LIEJIOM, a
TaKXe MOJy4YeHHEe HaBbIKA MyOJIMYHOTO BBHICTYIUICHUSI.

Breibop Tembl, a, clieoBaTenbHO, MOAOOpP JUTEPATypHBIX HCTOYHUKOB U (HaKTHUECKOTO
(mpexae Bcero muQgpoBOro) MaTepuaa clieyeT OCYIIECTBIATh C y4ETOM COBPEMEHHBIX TE€HACHIUHA
pa3BUTHS SKOHOMHUKM Poccum, a Takke HMHTEPECOB CTYACHTa M BO3MOXKHOCTEH MPOJOIIKCHHUS
UCCIICIOBaHMIA B PAMKaX KYPCOBBIX M BBIITYCKHOW KBaTH(PHUKAIIMOHHOHN pabOTHI.

BricTynnenne ¢ JOKIAAOM HOCHT HCCIEAOBATENbCKUN XapakTep U JOJDKHO SBISATHCA
PE3yIABTATOM CAMOCTOSITEIbHOW TBOPUYECKOW pabOTHI CTYJECHTA, COJEPKATh BBIBOIBI U KOHKPETHBIC
npemioxeHus. [Ipy moAroTroBke MOKIana HeENb3si OTPAaHMYMBATHCS HM3YYCHHEM OOIIe Teopuu
paccMaTprUBaeMBIX BOIIPOCOB, M3JIOKEHHOH B y4eOHBIX mocoOusix. O0si3aTenbHBIM TpeOOBaHHEM
ABIIIETCS TpUBIeYeHHEe HHPOPMAIMU M3 CIEUUATbHOW JUTepaTypbl (MoHOrpaduu, CTaThu,
aBTopedeparsl W p.), U3yYCHHE HOPMATHBHO-TIPABOBOM 0a3bl MO HCCIEAYEMOW TeMaTuKe,
OTEUYECTBEHHOI'O U 3apy0eXHOro ombiTa. [1o GOJIBIIMHCTBY MPEAOKEHHBIX TeM Haubolee [eHHas
CTaTUCTHYECKAs] M aHAIUTUYECKas WHPOpPMAIUA COACPKHUTCA HAa O(UIIMAIBHBIX CaliTaX OpPraHOB
Biaactd u IlentpanpHoro Oanka Poccuiickoii ®@enepanuu (www.minfin.ru, www.cbr.ru). Taxke
PEKOMEHAYETCSl HUCIOJB30BaTh TEKYIIYI0 CTAaTUCTHYECKYI0 HMHQOpPMAIMI0 U3 TMEPUOJNYECKUX
U3JaHUN ¥ UH(OPMAIIMOHHBIX COOPHUKOB.

IIpy mnoaroToBke [OKIana CTYIAEHTY I€J1eCO00pa3HO BOCIHOJB30BAaThCS  CIEAYIOIIUMU
PEKOMEHIALUSAMU:

1. YsacHuTh aiis cedsi CyTh TEMbI, KOTOpast MPeJI0OKEHA.

2. TlogoOpaTh HEOOXOAMMYIO JIMTEpaTypy (cTapaTbCsi IOJIb30BaTbC  HECKOJIbKUMHU
MCTOYHUKAMU JJis1 O0JIee MMOJIHOTO MOIyYeHHs] HHPOPMAaIIHH).

3. TmaTenpHO U3Y4YHUTh MaTepHal yyeOHUKa [0 JaHHOM TeMe, 4TOOBI Jierye OpUEeHTUPOBAThCS
B HEOOXOMMOM TUTEepaType U HE CIeNaTh AIEMEHTAPHBIX OIINOOK.

4. N3yunTh NoA00OpaHHbIN MaTepuall.

5. CocTaBuUTH TUTaH COOOIIEHUS (TOKIaIa).

6. Haniucats Texct cooduienus (aoknana). Cieayer HOMHUTb, YTO JUIsl IPUBJICUEHUS] BHUMAHUS
ayIUTOPUU CJeNyeT BbIOMpaTh TOJBKO HMHTEPECHYI0 U TOHATHYIO HH(popmanmio. PermameHt
BeIcTymieHus — 10-15 MunyrT.

7. Ilpu odbopmiteHnH MOKIaAa CIAEAYeT UCIOJIb30BaTh TOIBKO HEOOXOAMMBIE, OTHOCSIITUECS K
TEME PUCYHKHU U CXEMBI.

8. B koHIe cooluieHus (I0KIaaa) clieyeT COCTaBUTh CIHMCOK JIMTEepaTyphl, KOTopas Oblia
MCII0JIb30BaHa IIPH MOATOTOBKE.

9. Cnenyer mpoYHTaTh HAMMMCAHHBIN TEKCT 3apaHee U MOCTapaThes €ro MepecKa3aTh, BHIOUpast
CaMO€ OCHOBHOE.

10. HeoOXxoauMoO TOBOPHTH TPOMKO, OTYETIIMBO U HE TOPOISICh. B 0c000 Ba)HBIX MecTax
ClIeZlyeT JleNaTh May3y WM MEHSATh MHTOHALMIO — 3TO OOJIETYUT €€ BOCIPHUATHE JJIS CIylIaTeseH.
HckyccTBO yCTHOTO BBICTYIUIEHHUSI COCTOMT HE TOJBKO B OTJIMYHOM 3HAHUU MpEAMETa pedH, HO U B
YMEHUU TPETOJHECTH CBOM MBICIH U YOSKICHHS MPABUIBHO U YIOPSAIOUYEHHO, KPACHOPEUHBO U
YBJIEKATEIBHO.

JIro60e ycTHOE BBICTYIUICHHE JI0JKHO YAOBJIETBOPATH TPEM OCHOBHBIM KPUTEPHUSM, KOTOPHIC B
KOHEYHOM UTOT€ U MPUBOJAT K YCIEXY: 3TO KPUTEPUd TPaBUIBHOCTH, T.€. COOTBETCTBHUS SA3bIKOBBIM
HOpMaM, KpPUTEpUN CMBICIOBOW aJ€KBAaTHOCTH, T.€. COOTBETCTBUS COAEPIKAHMS BBICTYILICHUS



pearbHOCTH, W KpuTepuil 3PPEKTHUBHOCTH, T.€. COOTBETCTBHUSA JOCTHTHYTBIX PpE3yJIbTaTOB
MOCTaBJICHHOM LIEJH.

[loAroToBKy yCTHOrO BBICTYIUIEHHS MOKHO pa3JeiIMTh Ha JBa OCHOBHBIX JTara:
JOKOMMYHHUKATUBHBII  3Tanm  (MOArOTOBKAa  BBICTYIUIGHHSA) W KOMMYHHMKATHBHBIA  3Tal
(B3aumojelicteue ¢ ayauropueit). Camo BBICTYIUIEHHE JOJDKHO COCTOSATH M3 TpeX uacTed —
Berymienus (10-15% obmiero Bpemenu), ocHoBHON vactu (60-70%) u 3axirouenus (20-25%).
Berynnenune Britouaer B ceOsi MpeACTaBICHHE aBTOPOB ((paMuimsi, UMs OTYECTBO), Ha3BaHHE
JOKJIaJa, pacuu(ppoBKY MOA3arojaoBKa C IEJIbI0 TOYHOTO OMPEIECHUs] COACPKAHUS BbICTYIUICHHUS,
YEeTKOE OIpezesieHue cTepkHeBoW uaeu. CrepikHeBasl Ulesl MPOEKTa MOHMMAETCsl KaK OCHOBHOM
Te3uc, KioueBoe MosiokeHue. CTepxkHeBas uIes TaeT BO3MOXXHOCTh 3a/1aTh OIPe/IeICHHYIO
TOHAJIBHOCTH BBICTYIUIEHUIO. ChOpMyIUpOBaTH OCHOBHOM TE3UC O3HA4YaeT OTBETHTH Ha BOIPOC,
3a4eM rOBOPUTH (11eJ1b) U O YeM FOBOPUTH (CPECTBA AOCTHKEHUS L1eH). TpeOoBaHMsI K OCHOBHOMY
TE3UCY BBICTYILICHUS:

- (ppaza nomkHa yTBEPKAATh INIABHYIO MBICIB M COOTBETCTBOBATH LIEJIH BBHICTYIIJICHHUS;

- CYX/IEHHE JTOJKHO OBITh KPaTKUM, SICHBIM, JIETKO yI€PKUBAThCSI B KPATKOBPEMEHHOM NaMSITH;

- MBICJIb JIOJDKHA MMOHUMAThCSI OJHO3HAYHO, HE 3aKJII0YaTh B ce0e MPOTUBOPEUHSI.

[1nan pa3BuUTHS OCHOBHOM YacTH JOJHKEH OBITh SICHBIM. [0JIHO OBITH 0TOOpPaHO ONTUMAIbHOE
KOJIMUYECTBO (PAKTOB U HEOOXOIUMBIX MpUMEPOB. Ecnu ncnonbp30BaHue ClEUANTbHBIX TEPMUHOB U
CJIOB, KOTOpPbIE YacTh ayIUTOPUU MOXKET HE MOHATh, HEOOXOJUMO, TO MOCTApalTeCh JaTh KPAaTKYIO
XapaKTepUCTUKY KaKIOMY U3 HUX, KOTJa yHoTpeOisieTe WX B IMPOLIeCCe MPE3eHTAllUd BIIEPBBIC.
Campble yacThle OIIMOKM B OCHOBHOM 4YaCTH JOKJIaJa - BBIXOJ 3a IpeAeibl pacCMaTpUBAEMBIX
BOIIPOCOB, MEPEKPbhIBAHNE MYHKTOB IUIaHA, YCIOKHEHHE OTAETHHBIX MOJIOKEHUN peud, a TakKe
neperpy3ka TEKCTa TEOPETHYECKMMM pacCyKICHUSIMH, OOWIME 3aTPOHYTHIX  BOIIPOCOB
(IeKkIapaTUBHOCTh, 0€370Ka3aTeNIbHOCTh), OTCYTCTBHUE CBSI3U MEXJY YacTSAIMHU BBICTYILICHUS,
HECOpPa3MEpPHOCTh 4YacTe BBICTYIUIEHUS (3aTSHYTO€ BCTYIUIEHHE, CKOMKAaHHOCTb OCHOBHBIX
MOJIOKEHUH, 3aKITFOUEHUS).

B 3axnrouennn Heo0XoauMo chOpMyIHPOBaTh BHIBOBI, KOTOPBIE CIEAYIOT U3 OCHOBHOU UAEU
(upeit) BblcTymieHHus. [IpaBUIBHO TOCTPOEHHOE 3aKIIOUEHHE CIOCOOCTBYET — XOpOIIEMY
BIIEYATJICHUIO OT BBICTYIUICHHS B LIEJIOM. B 3aKiIi04eHMM UMEET CMBICI MOBTOPUTH CTEP)KHEBYIO
UJIEI0 U, KPOME TOT'0, BHOBB (B KPATKOM BH/I€) BEPHYTHCS K TEM MOMEHTaM OCHOBHOM 4acTH, KOTOPbIE
BBI3BAJIM MHTEPEC CIIyIIATENEH.

K noknany npeabsBIisioTCs CleAyIOIINE OCHOBHbBIE TPEOOBAHUS:

1. BeIcOKMi1 HAyYHBII YPOBEHB.

2. JlomxeH ObITh MpeJICTaBIeH 0030p JIUTEPATYphI IO TeME, CPOPMYIIHPOBAHO CBOE OTHOILIEHHUE
K JIMCKYCCHUOHHBIM TTpo0iemMam.

3. JlomkHBI cofiepKaThes (pakTUUECKHE TaHHbIE, TOYEPITHYTHIE U3 JTUTePATyPHBIX HCTOUHUKOB,
CTaTHUCTUYECKUX CIPAaBOYHUKOB, TEKYIIEH Mpecchl, JaHHBIX (PMHAHCOBBIX OPraHOB U KPEIUTHBIX
OpraHu3aliii, B TOM 4ncie HHPOPMALIUH C UX CATOB.

4. J1omKHbBI IPUCYTCTBOBATH aPT'yMEHTUPOBAHHbBIE CAMOCTOSTEIbHBIE BHIBO/IBI.

5. XKenaTenbHO MPOUIUTIOCTPUPOBATH BHICTYIIIICHHE CTATUCTUYECKUMU JaHHBIMU, JOCTYITHBIMU
Juist BocnpusiTust aynuropueld. Taxoke HE0OX0IuMO OBITH TOTOBBIM OTBETHTh Ha BO3HHUKILIUE Y
TOBApHUILEN BOIIPOCHI, HA KOTOPBIE CIEAYET OTBEYATh KPATKO U IO CYLIECTBY, MOAKPEIUISAS OTBETHI
apryMeHTaMHu.

HroroBas oLeHKa 3a JOKJIAJ BBICTABISETCS C YYETOM €ro COJAEp)KaHMsI, YCIIEIIHOCTU
BBICTYIUICHHUS CTY/IEHTa Ha CEMHHApe M MOKa3aHHOW MpH oTBeTe 3pyauuuu. Kpurepusimu oneHku
JIOKJIa/Ia SIBJISIIOTCSI: COOTBETCTBUE COJIEpKAaHUsI pabOThI TeMe, CaMOCTOSATEIbHOCTb BBIITOJHEHUS
paboThl, TIyOMHA TPOpPaOOTKKM Marepuaja, HWCIOJIb30BaHWE PEKOMEHJIOBAHHOW W CIPAaBOYHOM
JUTEPATyphl, MCCIENOBATEIbCKUNA XapakTep, JOTHYHOCTh U IOCIEAOBATEIBHOCTh H3JIOKECHHUS,
000CHOBAHHOCTb U JI0Ka3aTE€JIbHOCTb BBIBOJIOB, IPAMOTHOCTh M3JIOKEHHSI U Ka4eCTBO O0(OpMIICHUS
paboThl, UCIIOIB30BAHUE HATIIAIHOTO MaTepHaa.

OneHka «OTIMYHO» — Y4eOHBIM MaTepuall OCBOCH CTYIEHTOM B IMOJHOM OObEME, CTYIIEHT
JIETKO OPHEHTUPYETCS B MaTepuaie, MOJHO W apryMEHTHPOBAHO OTBEYAET Ha JIOTOJHUTENIbHBIC



BOIIPOCHI, M3JIAra€T Marcprajl JIOTUYCCKU IMOCICAOBATCIbHO, ACIACT CAMOCTOATCIIBHBIC BBIBOJBI,
YMO3aKJIIOYEHUs, JIEMOHCTPUPYET Kpyro3op, MCIOJIb3yeT MaTepuall U3 JONOJHHUTEIbHBIX
UCTOYHUKOB, HHTEpHET-pecypchl. CooOlIeHne HOCHT HCCIIeAOBAaTeNbCKUN XapakTep. Peub
XapakTepu3yeTcs 3MOLMOHAIBHOM BBIPA3UTEIBHOCTBIO, YETKOM IUKIMEH, CTUIMCTUYECKOH u
op03MUUECcKOil rPaMOTHOCTHIO. VICTIONb3yeT HArJIsIIHbIA MaTepHral (Ipe3eHTaLIHs).

OneHka «XOpOIIO» — IO CBOMM XapaKTEpUCTHKAM COOOIIEHUE CTYJEHTa COOTBETCTBYET
XAPAKTCPUCTHUKAM OTIIMYHOI'O OTBCTA, HO CTYJACHT MOKCT UCHBITbHIBATL HCKOTOPLIC 3aTPYAHCHUA B
OTBETaxX Ha JIONOJHUTEIbHbBIE BOIIPOCH, JONYCKATh HEKOTOPbIE MOIPEIIHOCTU B peur. OTCYyTCTBYET
UCCJIE0BATEIbCKUN KOMIIOHEHT B COOOIIEHHUU.

O1eHKa «y10BJIETBOPUTEIBHO» — CTYI€HT UCTIBITHIBAJI TPYJHOCTH B [10100p€E MaTepuaa, ero
cTpykTypupoBanuu. Ilomp30Basicsi, B OCHOBHOM, Y4eOHOH IHUTEpaTrypoil, HE HCIOIB30BaJ
JIOTIOJIHUTEIIbHbIE UICTOUHUKN HH(popManuu. He MOXKeT OTBETUTh Ha JOMOJIHUTENIbHBIE BOIPOCHI 10
TeMe coo0IeHus. MaTepuan u3aaraer He I0CIe0BaTeIbHO, HE YCTAHABINBAET JIOTMUYECKHUE CBSI3H,
3aTpynHsaeTcs B GOpMyIupOBKe BbIBOAOB. JlonyckaeT CTUIMCTUYECKHE U OPPOINHUECKUE OIINOKH.

OneHka «HEYJIOBJIETBOPUTEIBHO» — COOOLIEHHE CTYJEHTOM HE IOJATOTOBJIEHO JIMOO
HOJTrOTOBJIEHO 110 OAHOMY UCTOYHHUKY HH(pOpMAIMHU, JINOO HE COOTBETCTBYET TEME.

2. Cnucox BONPOCOB M (MJ1H) 3a1aHMii 1J1 MPOBeeHHs IPOMEKYTOYHOH aTTecTaAlul
Crnmcok BONPOCOB /il MOATOTOBKH K 324eTy

Lenu ynpaBneHus: COUUaIbHBIMU IPOEKTAMHU.
3amauu, peraeMbie B MPOLIECCE YIIPABICHUS COLMATBLHBIMU MTPOEKTAMHU.
CyIIHOCTh U coJiepyKaHue CHCTEMHOTO TI0JIX0/1a B YIIPABJICHHH.
[TpuHIMIIBI NPUMEHEHUSI CHCTEMHOI'0 aHaJIM3a.
XapakTepuCcTHKa OCHOBHBIX 3JIEMEHTOB CHCTEMHOTO aHAJIH3A.
TexHonoruu BeiOOpa 1 000CHOBAHUS KPUTEPUEB MPEANOUYTUTEIILHOCTH IPOEKTA.
DTarnsl mporecca CUCTEMHOTO aHAIIN3A.
IIporetypsl CHCTEMHOI'O aHAIN3A.
®a3pl mporecca ynpabieHHS TPOeKToM. OCOOCHHOCTH MESATETBHOCTH MO YIPAaBJICHUIO
IPOEKTOM MPOEKTa Ha KaKA0H dase.
10. ConeprxaHue v Ha3HAYCHHE CETEBOTO IIAHA.
11. Coneprxanue U Ha3HaYeHHE (PMHAHCOBOT'O IUIAHA PeaTH3alMKi COLMAIBHOTO MTPOEKTA.
12. Vcropuveckuii OBIT Pa3BUTHS METOIOB YIIPABICHHS MTPOSKTAMH.
13. CpenctBa JOCTHKEHUS LIeIel yIpaBIeHHs COLMATbHBIMU TPOSKTaMHU.
14. OcHoBHbI€ (aKTOPHI, IPUHUMAEMbIE BO BHUMAHHE MTPH YIPABIECHUU IPOEKTOM.
15. Kpurepuu kadecTBa ynpaBieHUs IPOCKTaMH.
16. Buapl puCKOB, CBSI3aHHBIX C BHIITOJIHEHHEM MHBECTUIIMOHHBIX COIMATBHBIX TIPOCKTOB.
17. Meronpl CHM)KEHUSI PUCKOB, CBS3aHHBIX C BBIIOJHEHHEM HHBECTUI[MOHHBIX COIMAIBHBIX
MIPOEKTOB.
18. Pa3neneHue 0OTBETCTBEHHOCTH, CBSI3aHHOM ¢ PUCKaMU, B IIPOLIECCE YITPABICHHS TPOSKTOM.
19. lunamuueckoe  MpPOTPAaMMHpPOBAHWUE  —  TEOpETHUYECKass  OCHOBa  pa3paboTKh
UH(POPMALIMOHHBIX MOJETIeH MPOeKTa.
20. Metox kputndeckoro mytu (CPM) 1 ero npuitoskeHue K mpo0ieMe yIpaBieHUs IPOSKTaMHU.
21. KommeHcalysi pucKOB YBEITHUEHUS MPOJODKUTEILHOCTH paboT.
22. VIcTOYHWKH TaHHBIX O pPab0Tax M pecypcax MpoeKTa.
23. VICTOYHUKHM JaHHBIX O pecypcax.
24. DkcnepTHas OlIEHKAa KaK HCTOYHUK JJAHHBIX 0 paboTax U pecypcax.
25. HopmupoBaHue Kak UICTOUYHHUK JaHHBIX 0 paboTax u pecypcax.
26. TlonsTue n Ha3HaYeHNE UHHOPMAITMOHHOW MOJIEITH MPOEKTA.
27. Ha3zHaueHne OCHOBHBIX CTPYKTYpP JaHHBIX HH(POPMALMOHHON MOJIENN POEKTA.
28. TpeOoBaHUs K CETECBOMY IIJIAHY.
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29. MeTobl TOTHYECKOT0 KOHTPOJISi KOPPEKTHOCTH CETEBOTO IIIaHa.

30. JlokyMeHTHpOBaHHE CETEBOIO IIJIaHA U €r0 0OTOOpakeHune B popme rpaduka ["anTa.

31. OTBEeTCTBEHHOCTHh MEHEKEpa MPOCKTA U YIIPABICHUE CIO.

32. ConeprkaHue NesITeIbHOCTH MEHEKepa MPOSKTa 110 BBITOJHEHHUIO CETEBOTO TIAHA.

33. CornacoBaHue U yTBEpKICHHE CETEBOTO IJIaHA.

34. Jloructrueckuil, GHHAHCOBBIN M KaJIPOBBIHA aCTIEKThI YIPABJICHHUS COIUATBHBIMU TPOCKTAMH.

35. Llenu u conepKaHUe TEXHOJIOTHYECKOTO MPOIiecca MOHUTOPHUHTA MTPOEKTA.

36. ConeprkaHue TEXHOJIOTHUYECKOTO TpOoIlecca MepecMoTpa IlaHa ¢ y4ETOM HENpeIBHICHHBIX
paHee 00CTOSTENLCTB.

37. OnepaTHBHOE yIpaBJIeHUE pecypcaMu Ha (haze MOHUTOPHHTA IPOCKTA.

38. HNutepdeiicHble W TEXHOJIOTMYECKHE PEIICHHs MOMICPKKH MOHUTOPHUHIA BBIMOJIHEHUS
MPOCKTA.

39. MeToabl MPOEKTHOTO YIPABJICHHS B TEPPUTOPUATBHOM IJIAHUPOBAHUH U YIIPABICHHH.

40. PazpaboTka, (puHAHCHpOBaHWE M pealU3alisl COIMATIBHBIX MPOEKTOB B paMKax IEJIEBBIX
pPErMoHaNbHBIX IPOTrPAMM Ha YPOBHE CYOBEKTOB PO.

HpaBnna BbICTABJ/ICHHUA OLICHKHN HA 3a4Y€TE

[IpaBmiia BbICTAaBJIEHUSI OLIEHKH 110 MTOraM IPOBEJEHUS IPOMEXKYTOYHOM arTecTaluu U
YPOBHIO (POPMUPOBAHUS KOMIIETEHLIMH 110 JAHHOM JTUCIUIIIIMHE 03BYYMBAIOTCS CTYJCHTaM 3apaHee.
3ager npoBouTcs B hopme codeceoBaHMs 10 MPEICTABICHHBIM 3apaHee BOIPOCAM.

B 3aBucumocTtu oT ypoBHS C(HOPMUPOBAHHOCTH KOMIIETEHLMU 10 OKOHYaHUU OCBOEHUS
JUCLIUIUIMHBI CTYJIEHTY BBICTABIIAETCS OLIEHKA «3aYTEHO» WJIM «HE 3a4TEHO.

O1eHKa «3auTE€HO» BBICTABISCTCS CTYAEHTY, €CIIM OTBEThI HA BOIIPOCHI U3JIaraeTcs JOTHYHO,
CUCTEMATHU3UPOBAHO U IOCJIEI0BATENIbHO; CTYIEHT 3HAaeT 0a30Bble MOHSATHS, XapaKTEpHU3YIOIIHE
Ipolecchl YIpaBieHHUs B COLUaAIbHOW cdepe, yMmMeeT NPOU3BOAMTH OLEHKY YIPaBIEHYECKHX
pelIeHNH U BBISBIISITh TEHACHIMH 3P ()EKTUBHOTO YIIPaBICHUSI B COLIUAIILHOM cdepe.

OneHka «HE 3a4TE€HO» BBICTABISETCS, €CJIM CTYAEHT HE MOXKET NPEICTABUTH DPa3IMUYHBIC
TPaKTOBKM TOHATUS «coluanbHas cdepa», HE BIAJEET HaBbIKAMU AHAIUTUYECKOM paboOThl B
npoOJeMHOM KJII0Y€ COLMANbHOM cdepbl, HE MOXKET OLEHUTh MOCIEACTBUS BHEIPEHUS
MHHOBAIIMOHHBIX MHCTPYMEHTOB YIIPaBJIEHHS B COLMAIBHOM cdepe, IEeMOHCTPUPYIOTCS
MOBEPXHOCTHBIE 3HAHUS, MaTepUaJl U3JIaraeTcs HENocIe0BaTelbHO U COMBYMBO, UM HE MO CYTH
IPEJI0KEHHOT0 BOIIPOCa.

B 3aBHCMMOCTH OT OLIEHKH, TOJIYYEHHOMW B X0J1€ TPOMEKYTOUHOU aTTECTAIIUH, ONPEIEIIIECTCS
ypOBeHb C(HOPMHUPOBAHHOCTH KOMITETECHIIUU IO OKOHYAHUHM OCBOEHUSI TUCLIUILUIMHBI.

Bricokuii, MpoBUHYTHI U MOPOTOBBIA YPOBHU (POPMUPOBAHUS KOMIETEHIHMH (YaCTUYHO
bopmHpyeMoii JTaHHOM TUCIUIUITMHOM) COOTBETCTBYET OLIEHKE «3aUTEHOM.

VYpoBeHb (opMUPOBaHHUS KOMIETEHIMH (YaCTUYHO (POPMUPYEMOW AAHHON TUCIUIUIMHON)
HIDKE, 4YEM Ha IIOPOrOBOM YPOBHE, COOTBETCTBYET OLICHKE «HE 3a4TCHOM.



IIpunoxkenne Ne 2 k paGoueil mporpaMme U CUHUIIIMHBI
«YnpasJjieHHe COUATBHBIMH IPOEKTAMHU»

MeToan4yeckue yKa3aHUsA I CTY/ICHTOB 110 OCBOCHUIO JUCIHUIIIMHBI

N3yuyenue cTyneHTaMHu Kypca «YIIPaBlIE€HHE COLUAIbHBIMM IPOCKTAMU» HAYMHACTCS C
03HAKOMJICHHUS MMM paboueill mporpaMmbl MpenojaBaTeis, 0co00e BHUMAHHUE CTYACHTHI YAEISIOT
CIIUCKY OCHOBHOW U JOIOJHUTEIIBHOW JIMTEPATypPhl, a TaK K€ KOJIMYECTBY 4acOB JICKIIMOHHBIX U
MPAKTUYECKUX (CEMHHAPCKUX) 3aHATHM, CTPYKTYype paclpeiiesieHus STUX YacOB BHYTPH KaxJOi
TEMBI U [IOCJIEA0BATEIBLHOCTH IIPOBEIECHUS KOHTPOIbHBIX MEpONpUATHIl. OTHOBPEMEHHO CTYIEHTHI
COTJIACOBBIBAIOT C MpernojiaBaresnieM rpaduk MHAUBUIYATbHBIX KOHCYJIbTAlUN B TEUEHUE CEMECTpa.
Ha nnauBuyanbHBIX KOHCYIBTALUAX CTYACHTHI MIOJIY4alOT HEOOXOAUMBIE Pa3bsICHEHHUS CO CTOPOHBI
IIpEenoiaBarelis 1o BOIpocaM, KOTOPbIe OHU HE CMOTJIM YCBOUTH BO BpEMs ayJAUTOPHBIX 3aHSATHUH.

JlekuMOHHBI MaTepuan CTYACHTOB CTPOUTCS HAa OCHOBAHMM AaKTyaJbHOHM HOPMAaTUBHO-
npaBoBo# 6a3bl. BeceM cTyneHTam npu nepBoi ke BcTpede mpenoctasiusercsa oecriatno DVD-nuck
«Koncynprantllimroc: Beicias mkomnay, BeinyckaeMbiii Komnannen «Koncynerantlimroc» k Hagany
Ka)KI0r0 CEMECTpa B paMKax MOAAEPKKH pOCCUICKON HayKH U 0OpazoBaHusi. CBOOOIHBIN JOCTYII K
nosHOW wmH(pOopManmoHHO-cripaBoyHol cucteme «KoucynpranTllmioc» mpenocTaBisieTcss BCEM
CTyJeHTaM 3KoHOMH4YecKoro (akynpreTa B ayn. 205—-207. Bech JIeKIIMOHHBIN MaTeprall CTPOUTCS B
BH/IE TIOCJIEIOBATEIBHOTO PAa3bsCHEHUS IIPENOJABATEIEM TEOPETUIECKUX U TPAKTUYECKUX ACIIEKTOB
YIOPABJICHUS] COLUMAIBHBIMU NpoeKTamMH. [Ipy 4TeHUM JEeKUUM MpenoaaBaTesib U CTYJIEHTBl MOTYT
HaxOJIUTbCS B PEKHUME JHAIOra, €CIM KOHKPETHBIE ITO3MIMM SIBIIAIOTCS CIOKHBIMH JUIL MX
MNOHUMAaHMUSI.

[lpakTnyeckue (CeMUHApPCKUE) 3aHATUS CTPOATCS HA METOAMYECKOM OOECIICYeHHH,
pa3paboTaHHOM TpenoAaBaTeleM MAis JaHHOM IUCUUIUIMHBL. J[71s BceX CTYIEHTOB TpPYIIIbI,
IpenoaaBaTesb MPeI0CTABIISAET UX B JJIEKTPOHHOM (opMaTe JIM0O0 CTYACHThl CHUMAIOT KCEPOKOITUU
ATUX K€ MATEPHUATIOB CaMOCTOATENBHO. 110 pe3ynmpraram KaKI0ro IMpOBEAECHHOIO NMPAKTUYECKOTO
3aHATHSI CTYIEHTHI B 0053aT€IbHOM HOPSKE MOJIyYaroT JIOMAIlIHEe 3a/1aHue, KOTOpoe pa3doupaercs
npu nocienyromei serpeue. Ecnu gomaniHee 3aaHie HOCUT 10CTaTOYHO CIIOKHBIA U 0ObEMHBIN
XapakTep, TO IO COIVIACOBAHUIO C TPYNNON BBIOMPAIOTCS CTYACHTBI, KOTOpbIE, IIOCETUB
WHAWBUAYallbHbIE KOHCYIbTAIMU MIPEenoaBaTelis, OyayT Ha MOCIEAYIONIEM IPAKTHUECKOM 3aHATUU
BBICTYIATh MEpe] ayAUTOPUEN ¢ KOMMEHTApUSIMU 10 JOMaIIHEe padoTe.

CTyneHThI TOJKHBI TIOHUMATh, YTO CHIEMU(UKON JUCIUIIINHBI « Y IpaBIeHUE COIUATbHBIMU
IIPOEKTAaMU» SBJIAETCS YACTO MEHSIOIIEECS 3aKOHOIATEIbCTBO U U3MEHEHNE MAaKPOIKOHOMHYECKHUX
YCIIOBUSIX, BIUAIOIIMX HA TOCYAapCTBEHHbIC U MyHHUIIUIAIbHbIe (PUHAHCHL. B OTIAENbHBIX ciaydasx
NojlyueHHass B OMOJIMOTEKE YHMBEPCHUTETa JIUTEpaTypa MOXET HE COOTBETCTBOBATh TEKYLIUM
TpeboBaHUSAM Kypca. B cBsi3M ¢ uem, mpemnojaBarenb IMOCTOSHHO OOHOBIJIIET METOAMYECKOE
oOecrieueHre NUCHUIUIMHBL. [IpemnojaBaTenib MOXET MPENIOXKUTh CTYJIEHTaM B 3JIEKTPOHHOM
(dopmare HOBYIO pEIaKIINIO0 YUeOHO-METOJUUECKOT0 MaTepuaa Win OTACIbHBIX €€ ()parMeHTOB.

B TedyeHue cemecTpa mpenojaBarenab OCYIIECTBISET NMPOMEXKYTOUYHBIA KOHTPOJIb 3HAHWUU
CTYJIEHTOB.



