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1. Ilean ocBOEHHSI AU CIUILIMHBI

LensmMu ocBoeHus OUCHUILIMHBI «OCHOBBI YIPABICHUS NPOEKTAMH M IPOLECcCaMU B
OpraHax BJIACTH» SIBIISIIOTCA: PACCMOTPEHHUE COJEP>KaHUs MPOIECCOB Pa3padOTKHU U peaan3alnuu
MIPOEKTOB B cdepe TOCYJapCTBEHHOTO W MYHHIMNAIBHOTO YIPABJICHUS; O3HAKOMIIEHHE C
WHCTPYMEHTAJIbHBIMH CPEICTBAMHU YIIPaBJICHUsI MPOEKTaMH B cdepe TrocyAapCTBEHHOIO0 U
MYHUIIUTIAIBHOTO YIIpaBIeHUs; (OPMUPOBAHHE MPAKTUYECKUX HABBHIKOB aHAJIHM3a IPOLIECCOB B
cdepe rocyaapCTBEHHOTO U MyHHUIIUIAIBHOTO YIIPABICHUSI.

2. MecTO TMCHUILIMHBI B CTPYKTYpe 00pa3oBaTeibHOM MPOrpaMmbl

Jucturummaa «OCHOBBI YIIPaBJICHHS MPOSKTaAMH M IPOIIECCAMU B OpraHax BJIACTH» OTHO-
cHhTCS K 00s13aTenbHOM yacTu bitoka 1.

3HaHUS U HAaBBIKU, IOJy4YE€HHBIE B paMKax 0cBoeHUs Kypca «OCHOBBI yIIPaBICHUS MPOEK-
TaMU Y MPOIIeCCaMU B OpraHax BJIACTH» OyIyT BOCTPEOOBAHBI MPU N3YICHUH TAKUX TUCIMILINH,
Kak «YTpaBJieHHE MPOSKTAaMHU B OpPraHU3alUgax OOLIECTBEHHOTO ceKTopay, «lIpomeccHoe ymnpas-
JICHUE B CHCTEME OPTaHOB TOCYIAPCTBCHHOMN BJIACTH U MECTHOTO CaMOYTIPABIICHUS» B XOJI€ TaJTh-
He#fIero o0y4eHust o HarpaBJICHUIO TOATOTOBKH.

3. [InanupyemMsble pe3yabTaThI 00y4eHHUSs M0 TUCIUIIHHE, COOTHECEHHbIE C IUIAHNUPYEMBIMH
pe3yJibTaTaMHU O0CBOEHHs 00pa30BaTeIbHOI NPOrpaMMBbl

[Tponiecc m3y4yeHns: AUCUUILUIMHBI HAIIPaBieH HA (JOPMUPOBAHUE CIEAYIONINX KOMITETCH-
it B cootBerctBuu ¢ ®PI'OC BO, OOII BO u npuoOpereHus cieayloumx 3HaHUH, yMEHHH,
HAaBbIKOB U (MJIM) ONbITA JEATEIbHOCTH:

®opMupyemasn NuankaTop qocTukeHUs
KOMIIeTeH LM KOMIIeTeHLIMH
(xox u popmMyIpPOBKA) (xox u popMyJIPOBKA)
YHuBepcaJibHble KOMIIETCHIIMH

Ilepeyenn
IUIAHMPYEMBIX pPe3yJIbTATOB 00y4YeHus

3HaTh:
YK-2.1. - CTPYKTYpY JOKYMEHTALMH 110 IIPOEKTY;
PaspabartbiBacT HE0OXO1-
MYIO JOKYMEHTAILHIO 1O Ymers:
MIPOEKTY - pa3pabaTpIiBaTh JOKYMEHTAIUIO TIO TIPO-
VEK-2 EKTHOMY YIPaBJICHUIO
3HaTh:

Criocob6eH ynpaBisTh mMpo-
€KTOM Ha BCEX JTaIlax ero
JKM3HEHHOT'O [IMKJIa YK 2.2.

- TEOPETUYECKUE U METONOJIOTMYECKUE OC-
HOBBI YIPABJICHUS [IPOCKTAMHU Pa3IMYHOTO

BHA;

JemoHCTpHpyeT crmocob- ’

:(())I\C/ITB YIPaBIATH IPOEK- VMeTh:
- [IOJIb30BAaTbCA MHCTPYMEHTAJIbHBIMU CPE-
CTBaMU yIIpaBJICHUA IIPOCKTaAMU Ha pa3jiny-
HBIX 3Tarax XH3HEHHOTO IUKJIA IPOCKTa
3HaTh:

YK-3 VK-3.1 - OCHOBHBIE NIPUHIMIIBI KOMAHIHOM CTpate-

CrniocoOeH opraHn30BbI-
BaTh ¥ PYKOBOJHUTH pado-

MU OpTraHu3aIlnig;
JleMoHCTpHpYeT moBe/Ie-

HUe 3P PEKTUBHOTO Opra-

TOI KOMaH/IbI, BBIpaOaThI- YMmerth:
HU3aTOPa ¥ KOOPAUHATOPA
Basi KOMaH/HYIO CTpaTe- N - TPOW3BOJUTH KA4YECTBEHHYIO W KOJHYe-
KOMaHIHOTO B3auMO/IeH-
THIO JUISl IOCTIKEHAS TTO- | CTBEHHYIO OIIEHKY PUCKOB IPOEKTOB, OMpe-
CTaBJICHHOM TN nensath 3hGEeKTUBHOCTh IPOCKTa, pa3pada-

TBIBaTh OU3HEC-IIIaH MIPOCKTA,




OIIK-6

CrocobeH opraHnn30BbI-
BaTh MPOCKTHYIO JICATEIb-
HOCTb; MOJICJIMPOBATH a]I-
MUHHCTPATHBHBIC MPO-
LIECCHI U TPOIIETYPHI B Op-
raHaX BJIaCTH

[IpencraBnseT NPOEKTHYIO
NeSITeIbHOCTD B OpraHax
BJIACTH, JITOPUTME €€ Op-
TraHW3ally U IEMOHCTPH-
pyer cnocoOHOCTH opra-
HU30BaTh MMPOCKTHYIO JIes-
TEHHOCTD

dopMmupyemasn HNHaukaTop 10CTHKEHHS Mepeuenn
KOMIIeTeHIHS KOMIIeTeHIN U
IUIAHUPYEMBIX Pe3yJIbTATOB 00y4eHUs
(xoa n (hopMyTHPOBKA) (koa u (hopMyTHPOBKA)
OobmenpodgeccuoHaIbHbIE KOMIIETEHITHH
OIIK-6.1. YMmerb:

- OpraHU30BBIBATH MPOEKTHYIO JESTENb-
HOCTB;

Baapers:

- COCTaBJICHUSI IPOCKTHOM JOKYMEHTAlUU B
I'MY, paboTHI C HalTMOHATBHBIMHU U MEKTY-
HapOJHBIMH CTaHJApTaMH B 00J1aCTH yIIpaB-
JICHUS! IPOEKTaMHU.

OIIK-6.2.

[Hoammaer ciennuky
MOJICTTMPOBAHUS aJIMHHU-
CTPATUBHBIX MTPOILIECCOB U
Mpoleayp B OpraHax Bia-
CTU U JEMOHCTPUPYET
CIIOCOOHOCTh PEaIU30BbI-
BaTh 3TO MOJICIINPOBAHHE

3HaTh:

- CoAepXKaHUE TMPOEKTHOTO YIPAaBICHUS
€ro aJIMUHUCTPUPOBAHUE.

Baanern:

- METOJaMH W CIIOCO0aM¥ MOJEITUPOBAHUS
aJIMIUHHUCTPATUBHBIX TPOIIECCOB.

4. O0beM, CTPYKTYpa U cojiepKaHue TUCIHIIIHHbI

OO61as Tpy10eMKOCTh TUCIUIUIMHBI COCTABIISET 2 3a4€THbIC SANMHUIIBI, /2 aKaJeMHUYECKIX Jaca.

Ounas gpopma

Bunsbl yueOHBIX 3aHATHH,
BKJIIOYAsI CAMOCTOSITEIBLHYIO pa-
60Ty CTyZ[eHTOB, (I)OpMLI TEKyI€ro KOH-
H UX TPYAOEMKOCTh TPOJIA yCIIEBAEMOCTH
a (B akaieMHYeCKHUX Yacax)
Ne TembI (pa3nesibl) 5 KontakTHas pa6oTa DopmMa NPOMEKYTOYHOM
i AUCUMILIUHBI, % . = aTTecTalMu
HX COiepKaHue O o 2 = < E B (mo cemecTpam)
=| 5| & 2|8E 25
5 E = 5 % = é g | ®opmbi D0 u 10T
& g § & 155 ¢ (Mpu HATMYHH)
E| g 2|E7| 8
<
1 |IIpoexT kak OOBEKT ympasJe- - duanor-cobecenoBanue
HUS B cepe rocy1apcTBeH- 1111 3 8 MPOBEPOYHbBIE MaTEPUAIIBI
HOW ¥ MYHUIIMIIAJILHON BIIa- B LMS Moodle:
CTH - KOHCHEKT JIEKITUIA
2 |[Ipouecchl yrpaBieHHs Ipo- 1121 3 8 Pa36op KoHKpeTHOH cuTy-
eKTaMHU anuu
MPOBEPOYHBIE MATEPHAIIBI B
LMS Moodle:
- Kelc
3 |Pa3paboTka npoekTa u onepa- Pedepats
THUBHOE ynpaBienue peanmza- | 1 | 1 | 3 1 8 |mpoBepouHBIe MaTepUabl B
el MpoeKTa LMS Moodle:
- TeMbI pedepaToB
4 |OpraHu3anOHHBIE MeXa- Pa3060p KOHKpETHBIX CUTY-
HU3MBI ynpasiaeHus npeamer-| 1 | 1 3 1 8 |ammi
HBIMHU 00JIaCTSIMH IIPOEKTa MPOBEPOYHBIC MAaTepHAIIBbI B
LMS Moodle:
- CUTyaluu




Buabl yueOHbIX 3aHATHI,

BKJII04Yas CAMOCTOATECJIbHYIO pa-

00Ty CTy1€HTOB,
U UX TPYA0EMKOCTh
(B akageMH4eCKHUX 4acax)

DopMbl TEKYLIEro0 KOH-
TPOJIsi yCIeBAeMOCTH

ry‘i Tembl (pa3aeibl) E' KonTtakTHasi paGoTa ®opma MpoMeKyTOUHOI
AUCHMUILTHHBI, S . = aTTecTaluu
HX COJepKaHue 3 2| 2| E|2 4| 5, (o cemecTpam)
=| 5| B E|EE 25
E =| 2] =2 = g £'§| ®opmb1 IO u 10T
2 g § c:f g B § (IpH HAJIMYHH)
=l E| 2 |EF| B
<
5 |Conepxanue mpoueccHOU Je- IAIIOT-co0eceToBaHMe
SATENBHOCTH B cepe rocyaap- 1111 3 g  [POBEPOUHEIE MaTEpHATIbI B
CTBEHHOT'O 1 MyHUIIHIIANb- LMS Moodle:
HOTO YIIPaBICHUS - KOHCTIEKT JICKIIUI
6 |HampaBnenus peanuzaryu 3amanue sl CaMOCTOsI-
MPOIIECCHOH JIeSTETHbHOCTH B TEITLHOTO BBITIOJTHEHHUS
cdepe rocy1apCTBEeHHOTO U 1| 2 3 1 8,7 |[mpoBepoYHbBIC MaTEPHAIIBI B
MYHHIUITATEHOTO YIIpaBie- LMS Moodle:
HUSI - 3aJJaHus
1 03| 3,7 3ager
HUTOI'O 72 4. 8 | 18 3 |03 42,7
3aouHas popma
Bunbl yueOHbIX 3aHATHH,
BKJIIOYAsI CAMOCTOSITEILHYIO pa-
60Ty CTY/J€HTOB, (I)OpMLI TEKylI€ro KOH-
H UX TPYAOEMKOCTh TPOJIsA yCIIEBA€EMOCTH
o (B akaieMHYeCKHUX Yacax)
Ne Tembl (pa3nesibl) 5 KontakTHas pa6oTa DopmMa NIPOMEKYTOYHOM
wn AUCIHMILTHHBI, % . = aTTecTalun
HX CO/ep:KaHue O o 2 S |2 .| B B (mo cemecTpam)
=| 5| B |5 25
E = 2] 2 5 % 2'§| @opmbi 30 u 10T
2| g § é‘ g E § (IpH HAIHYHH)
=l E| 2 |EF| B
<
1 |IIpoexT kak OOBEKT ympasJe- - duanor-cobecenoBanue
HUS B cepe rocy1apcTBeH- 11 1 10 | TPOBEPOUHbIE MaTEPHAIIEI
HOW ¥ MYHUIIMIIAJILHON BIIa- B LMS Moodle:
CTH - KOHCHEKT JIEKITUIA
2 |[Ipouecchl yrpaBieHHs Ipo- 1 1 10 Pa36op KoHKpeTHOH cuTy-
eKTaMH armu
MPOBEPOYHBIE MAaTEPHAIIBI B
LMS Moodle:
- Kelc
3 |Pa3paboTka npoekTa u onepa- Pedepatst
TUBHOE yrpaBieHue peammza- | 1 | 1 1 1 10 [mpoBepouHbIC MaTepHaibl B
el MpoeKTa LMS Moodle:
- TeMbI pedhepaToB
4 |OpraHu3anyoOHHBIC MeXa- Pa300p KOHKPETHBIX CUTY-
HU3MBI yIpaBieHus npeamer- | 1 1 1 10 |ammit
HBIMH 00JIACTSIMH TTPOSKTa [POBEPOYHBIC MaTEPUAIIBI B
LMS Moodle:
- CHTyaIluu




Buabl yueOHbIX 3aHATHI,
BKJII0YAasi CAMOCTOSITEJILHYIO pa-
00Ty CTY/IEHTOB, DopMbl TEKYLIEro0 KOH-
H X TPYA0EeMKOCTh TPOJIA yCIIEBAEMOCTH
Ne . (B akageMH4eCKHUX 4acax) 5
/i Tembl (pa3aeibl) 5 KonTtakTHasi paGoTa ®opmMa IPOMEKYTOYHOM
AUCUMILUINHBI, S = aTTecTalMu
o
HX COJepKaHue 3 | 2| 5|8 | 3 (o cemecTpam)
| £| E|EZ% 5¢&
S| 2| 5| E|1gE 28
S| Z| 5| 2|EE 28| ®opmbidOmIOT
=
e g S| 2|55 8 (IpH HAJIMYHH)
a \e] = O = =
< =} = <
= = X ~ o
<
5 |Cognepxanue mporeccHO! Je- IAIIOT-co0eceToBaHMe
SATENBHOCTH B cepe rocyaap- 111 10 [POBEpOUHbIEC MaTEpHaIb B
CTBEHHOT'O 1 MyHUIIHIIANb- LMS Moodle:
HOTO YIIPaBJICHUS - KOHCTICKT JICKIIUH
6 |HampaBnenus peanuzaryu 3amanue sl CaMOCTOsI-
MPOIIECCHOH JIeSTETHbHOCTH B TETHHOTO BBITTOJHEHUS
cdepe rocy1apCTBEeHHOTO U 1 1 7,7 |[mpoBepOYHbBIC MaTEPHAIIBI B
MYHHIUITATEHOTO YIIpaBie- LMS Moodle:
HUsI - 3aJJaHus
1 03| 3,7 3ayer
HUTOI'O 72 4. 4 | 4 2 | 03] 57,7

Conep:xanue pa3iesoB THCHHUIIINHBI:

Tema 1. [IpoekT Kak 00beKT ynpapjeHus B cepe rocyJapcTBeHHON M MYHMUIMIAJIbHOMI
BJIACTH.

[TonsiTve ¥ MPU3HAKY IPOEKTA, OTIUYUTEIbHBIE OCOOEHHOCTH MPOEKTOB, pEalIi3yEeMbIX B
opraHax rocy/1apcTBEHHOU BJIACTH M MECTHOT'O CAMOYIIPABICHUS, OT OM3HEeC-IPOeKTOB. PaKTOpHI,
BBI3bIBAIONINE HEOOXOAUMOCTh CO3/IaHUS U pealn3aluud NpoeKToB. JKU3HEHHBIH LUKI MPOEKTa.
@da3bl IPOEKTa.

Tema 2. IIponecchl ynpasJjieHHsI IPOEKTaMH.

Ob6nactu ynpaBiaeHHs MPOEKTOM M IMOCIE0BATEIbHOCTh MPOLIECCOB YIPABICHUS MPOEK-
TaMH. Hpoueccm WHUIHAOWW, IJIAHUPOBAHHWA, OpraHU3allii UCITIOJTHCHHA, KOHTPOJIA U 3aBEpIIC-
HUS TpoekTa. DYyHKIMOHAIbHBIE 007acTH YNpaBIeHHUs NMPOEKTOM (yIpaBlIeHHE COJep:KaHHEeM
IIPOEKTA; YIPABIECHUE CPOKAMHU INPOEKTA; YIPABJIECHHUE 3aTpaTaMHU B IIPOEKTE; YIPABICHUE PHUC-
KaMH IIPOEKTa; YIpaBICHUE [IEPCOHAIIOM IIPOEKTA; YIIPABICHNUE 3aUHTEPECOBAHHBIMUA CTOPOHAMU
IIPOEKTA; YIPaBJIECHUE IOCTABKAMHU [IPOEKTA; YIPABICHNUE KAUeCTBOM B IIPOEKTE; yIpaBiIeHUe 00-
MEHOM MH(]OpMaIueil B IpoeKTe; ynpaBiIeHne HHTErpaei IpoeKTa).

[Tponiecc nuumanuu npoekta. [Iporecchl miIaHMpoBaHUs MpoeKTa (Tpolece MmIaHupoBa-
HUS COJepKaHUS MPOEKTA; MPOoIecC pa3pabOTKU PaCUCAHUS; MTPOLECC MIIAHUPOBAHUS OIO/IKEeTa
IIPOEKTa; MPOLECC IIAHUPOBAaHUS IEPCOHAIA MPOEKTA; MPOLECC IUIAHUPOBAHUS 3aKYIOK B IPO-
€KTe; MPOILIeCC MIIAHUPOBAHUS PEarupOBaHUs HA PUCKHU; MIPOIIeCcC IUIaHUPOBaHHs 0OMeHa HH(Op-
Maliel B IpOeKTe; MPOoLecce INIaHUPOBAHUS YIIPABICHHs U3MEHEHUsIMHU B TipoekTe). [Iporecc op-
raHu3alMy UCIIONHEHUS npoekTa. IIpouecc koHTpossa ucnonHenus npoekra. [Iponecc 3asepuie-
HUS IIPOEKTA.

Tema 3. Pazpa0doTka npoeKkTa v onepaTHBHOE YIIPaBJIeHHe peaau3anueil npoexkra.

[Tnan ynpaBienust conepkanueM npoekra. OnpeneneHue TpeboBaHuii K npoekty. Omnpe-
JiefIeHue coJepkaHus npoekrta. llenenonaranue B OM3HEC-IPOEKTAX U MPOEKTAX OPraHOB rOCy-
JAPCTBEHHOM BJIACTU M MECTHOTO caMoyInpasieHus. CTpykTypa JeKoMIo3unuu padot. KoHTpob
coJlepKaHUs IIPOEKTa.

5



VYnpasieHrne HAMOHATBHBIME U (hefiepalIbHBIMU IIPOCKTaMHU B OpraHax BJIacTH (TTOHATHE,
IIeJTH, BUJIBI HAITMOHATBHBIX U (helepaabHBIX IPOEKTOB; CTPYKTYpa (perepaibHOTO U HAIMOHAIh-
HOTO TIPOCKTOB; ()YHKIIMOHAIbHASI CTPYKTYpa W JKU3HEHHBIN [UKJ HAIIMOHAJIBLHOTO U (eiepalib-
HOTO TMPOEKTa, OCHOBHBIC JIOKYMEHTHI U KJIIOYEBBIC PEIICHHUS). YTIPABJICHHUE BEIOMCTBEHHBIMU
npoeKTamH (TIOHSTHE, IS, BUIbI BEIIOMCTBEHHBIX IPOEKTOB; CTPYKTYypa (heaepasbHOro U Halu-
OHAJILHOTO TPOCKTOB; (DYHKIIMOHATIbHAS CTPYKTypa W KU3HEHHBIA IIHKJI BEJOMCTBEHHOTO IPO-
€KTa, OCHOBHBIE IOKYMEHTBI M KIIFOUCBBIC PEIICHUS). YTIPaBICHUE PETHOHAIBHBIMH MTPOCKTAMH
(TIoHsATHE, TENIH, BUIBI PETHOHATBHBIX MMPOCKTOB; CTPYKTYpa PETUOHAIBHBIX MMPOCKTOB; (yHKITH-
OHaJIbHAsI CTPYKTYpa U KU3HEHHBIH IIUKJI PETHOHAILHOTO MPOEKTa, OCHOBHBIC JOKYMEHTHI U KITIO-
YeBBIC PEIICHHS). YTIPaBJIICHHUE MPOCKTAMH B MYHUIIUIAIBHBIX 00pa30BaHUSAX (MOHSATHE, LIEIH,
BUJIBl MYHUITUIAIBHBIX TPOEKTOB; CTPYKTYpa MYHHIMIAIBHBIX MPOEKTOB; (DYHKIMOHAIbHAS
CTPYKTYypa ¥ KU3HEHHBIA [IUKII MYHUIIUTIAIBHOTO MPOCKTa, OCHOBHBIE IOKYMEHTHI U KITIOUYCBBIC
perieHus).

Tema 4. Opranu3anuoOHHbIe MEXaHU3MbI YIIPABJIEHHUSA MPeAMETHBIMH 00JIACTAMH IIPOEKTA.

[TonsATHE M KIIaccU(UKALUSA OPraHU3aUOHHBIX MEXaHU3MOB YIPaBJICHUs IpOoeKTaMu. Me-
XaHU3Mbl (PMHAHCUPOBAHUS MPOEKTa. MexaHu3Mbl YIPaBIECHUS B3aUMOAECHCTBUEM yYaCTHUKOB.
MexaHu3Mbl CTUMYJIMPOBAHUS B YIIPABIICHUU IIPOCKTAMU.

Tema S. Conep:xkanue nmpoueccHoi JesiTeJIbHOCTH B cdepe rocyiapCcTBEHHOI0 M MYHUIM -
NAJbHOI0 YIIpaBJIeHHS.

Teopernuecknue OCHOBBI MPOLECCHOTO MOJX0/a B chepe rocyAapcTBEHHOr0 M MYyHHIIM-
NaJbHOIO ylpaBjieHUs. Boiaenenne u craniapTu3anus NpoLEecCOB JAESITEIBHOCTH OPraHoB Bila-
ctu. HeobxonumocTs TpaHchopMalMu TPaJULMOHHON MOJENIM TOCYIapCTBEHHOTO U MYHUIIM-
MAJIBHOI'0 YIIPaBJICHHA B COBPEMCHHBIX YCIIOBUSX.

Tema 6. Hanpasyienus peaju3aliiu NPoLecCHOH JeATeJbHOCTH B c(hepe rocy1apcTBeHHOI 0
U MYHHIMIIAJIBHOI'0 YIIPABJICHHU.

[TpakTHKK BHEPEHUS TPOLIECCHON IEATENBHOCTH B Cpepe rocy1apCTBEHHOTO0 U MYHHIIH-
NAJIBHOTO YNpaBieHUs (OKa3aHHWE HACENICHUIO TOCYIapCTBEHHBIX YCIIYT CEThbI0 MHOTO(YHKIIHO-
HaJbHBIX [IEHTOB, IPAKTUKA BHEIPEHUS IPOLIECCHOW JEATENBHOCTHM B OpraHax BJIAacTH
Jlenunrpasckoii odnactu u Apyrux cyobekrax Poccuiickoit @enepanun). Kagposoe obecnieueHue
po- 1eccHoro ymnpasieHud. [IpoOmemsl mnepexoga K IPOLECCHOMY MOAXOAYy B cdepe
roCyZapCTBEH- HOTO U MyHULIUIIAJIBHOTO YIIPABJICHMUS.

5. O6pa3oBaTe/ibHbIE TEXHOJIOTHH, B TOM YHCJIe TEXHOJIOTUH 3JIEKTPOHHOTO 00yUeHH s U 1H-
CTAHIMOHHBbIE 00pa3oBaTe/IbHbIe TEXHOJIOTHH, HCII0JIb3yeMble IIPH OCyIecTBJIeHUU 00pa3o-
BaTeJbHOI0 MPoLecca Mo JUCHUIINHE

B mporiecce 00yueHMs HCTIONB3YIOTCS CEAYIONINE 00pa30BaTeIbHbIE TEXHOIOTHH:

AxkazemMuyeckasi JJEKIMs — MOCIEA0BATEIbHOE N3JI0KEHUE MaTEpHalIa IIPENO01aBaTeIeM,
pacCMOTPEHUE TEOPETUUECKUX U METOAOJOTMYECKUX BOIPOCOB IUCLMIUIMHBI B JIOTUYECKHU BbI-
nepxaHHoi ¢opme. B mporiecce ekiuu npemnojgaBaTesib CTUMYJIUPYET CTYJ€HTOB K Y4acTHIO B
00CYKJIEHIH BOTPOCOB M BBICKA3bIBAHUIO COOCTBEHHOM TOYKH 3pEHUS 00CYyKIaeMoi mpooiema-
tuku. L{enn u TpeGoBaHMs K akaIeMUYeCKON JIEKITUU: COBPEMEHHBIN Hay4YHBIA YPOBEHB, HH(DOP-
MAaTUBHOCTb, CUCTEMHOE OCBEILLICHUE KJIIOUEBBIX MOHATUM M TMOJIOKEHHUM MO0 COOTBETCTBYIOLLIEH
TeMe, 0030p U OLIEHKa CYIIECTBYIOIIEH MPoOIeMaTUKH, lada METOAMYECKUX PEKOMEH Al CTy-
JIEHTaM JUUTA JaJIbHENIIEr0 U3YYEHUs Kypca.

IIpakTHyeckoe (ceMUHAPCKOE) 3aHATHE — 3aHATHE, TOCBSAIEHHOE TPAKTUYECKON OTpa-
0OTKE Y CTYJICHTOB KOHKPETHBIX YMEHHI ¥ HABBIKOB MMPU U3YUYCHUU TUCIUILTNHBI, 3aKPETIICHUIO
MOJIYYEHHBIX Ha JICKIUU 3HAHUW U OIEHKE Pe3yJbTaTOB OOY4YEHHs B IMPOLIECCE TEKYILEro KOH-
TPOJISL.

Ha nepBoM npakTH4eCKOM 3aHATHH B BBOJHOM YaCTH IA€TCs IEPBOE LIETOCTHOE IIPEICTAB-
nenue o nucuuruinHe. CTyIeHThl 3HAKOMSITCS ¢ Ha3HAYEHUEM U 33/1a4aMU IUCLUIUIUHEL, €€ POJIbIO
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1 MECTOM B 0Opa3oBareinbHOU nporpamme. [Ipu 3ToM 03ByuHBalOTCS METOIUYECKUE U OpraHH3a-
IIUOHHBIE 0COOCHHOCTHU pabOTHI B paMKaX TaHHOW JUCLIUIUIMHBL, a TAKXKE JAETCS aHAJTU3 PEKOMEH-
IyeMoil yueOHO-MeToqu4ecKor auTepaTypsl. [Ipo1oKUTEIbHOCTS BBOAHON YacTU COCTABIISET
He 6onee 10-15 MunyT.

[Tpu npoBeneHNN MPAKTUUECKUX 3aHATUN UCTIOIB3YIOTCS TAKUE MHHOBAIIMOHHBIE METO/IbI
oOydeHus, KaK JUajor-cooeceloBaHue, KOJUICKTUBHOE OOCYXKJICHHE TEMaTHYECKHX BOIPOCOB,
pa3z0op MPaKTUYECKUX CUTYalUi, HOPMATUBHBIX IOKYMEHTOB, TEOPETUUECKUX M METOIUYECKUX
aCIIEKTOB 10 TeMaM AUCHUIUTMHBL. OOCYyX/IeHUE U OIICHKA MTPABUIBLHOCTH BBIITOJTHEHHBIX pa3Iny-
HOTO THIA 33/IaHUM, yKa3aHHBIX B (DOH/E OLEHOYHBIX CPEJCTB paboueil MporpaMmsbl, MPOU3BO-
JUTCS KOJUIEKTUBHO CTYJE€HTaMHU I10J] pyKOBOJCTBOM IIPENOIaBATEINS.

IIpakTHyeckoe (ceMUHAPCKOE) 3aHSITHE BKJIIOYAET B ce0s 1Ba BIja padoT:

- MuamBuayansHas padoTa CTPOUTCS pa3IMYHBIMU CIIOCOOaMHU, KaK TPAJUIIMOHHBIMH, B
BUJIE OIPOCA, B CIy4ae €ClIu €CTh HE0OXOIMMOCTh MTPOBEPUTH YPOBEHb MOJATOTOBKU M HAUYHE
3HAHUM, JUIS BBIIIOJIHEHUS MTOCIIEAYIOIUX 00Jee NPaKTUKO- OPUEHTUPOBAHHBIX 3a1aHNN (KEHCHI,
CUTYaIlUH U T.I1.). DTa OLIEHKA MO3BOJISET OTCESITh TEX CIylaTeNel, KTO B IPYIIOBON paboTe Mo-
XKeT 1100 He MPUHOCUTh HUKAKON EHHOCTH JUIS TPYIIIBI, INOO HA000OPOT BHOCUTH JAECTPYKTHB-
HBIH 3J1eMEHT B 00CYKJIEHHUE 32 CUET HU3KOTO (HEJOCTATOYHOT0) YPOBHS 3HAHUH.

- 'pynnoBasi pa6ora nojapa3zymMmeBaeT KOMaHIHOE OOCYXICHHUE KeCOB, CUTyallui, pe/-
CTaBJICHHOTO B TOCJIENYIOLIEM B BHJI€ KPAaTKOro OT4YeTa U Ipe3eHTanuu. Ilposeaenue 3auaTuil B
nmono6Ho# hopme mpernongaraeT Nepexo OT METO/1a HAKOIUICHHs 3HAHUHM K MPaKTUKO-OPUEHTH-
pOBaHHOMY OOYUYEHHUIO CTYAECHTOB. B pe3ynbTare mpoBeAeHMsS] MHAMBUAYAIbHOTO aHalIMU3a, 00-
CYXJCHHs B TPYIIE, ONpeaesieHnus MpoOyieM, HaXOKJIEHUsl allbTepHATHB, BHIOOpa NEHCTBUN U
IJIaHA UX BBINOJIHEHUS CTYJEHTHI MOJIy4YaroT BO3MOXHOCTh Pa3BUBAaTh HAaBBIKU MapKETHUHIOBOI'O
aHaIM3a U MJIaHUPOBAHMSL.

Koncynbranuum — BUA y4eOHBIX 3aHATUH, SBIAIOMIMECS OJHOW M3 (POPM KOHTPOIS
CaMOCTOSITENIbHON pabOThl CTY/IGHTOB B TeUeHHE ceMmecTpa. Ha KOHCynbTanusax no MHULUATHBE
CTY/IEHTOB pPaccMaTpHBAIOTCS M OOCYXJAIOTCS pa3iIMyHble BOMPOCHI TEMATUKH JAUCIUILIUHBI,
KOTOpBIE BO3HUKAIOT Y HUX B IIPOLIECCE CAMOCTOSATEIbHON PadOTHI.

B npouecce 00ydeHns: HCHOAB3YIOTCS CIEAYIOLINE TEXHOIOTUU YIEKTPOHHOIO 00yUEeHHUSI
U IUCTaHLIMOHHbIE 00pa30BaTeNbHbIE TEXHOIOTHHU:
uiekTpoHHbI yHHBepcuTeT Moodle AApI'Y, B KOTOpoM NPUCYTCTBYIOT:
- 3aJaHus Ui CaMOCTOSITeNIbHON paboThl 00yJaromuXcs MO TeMaM JIUCIUILTUHBI;
- NIPE3eHTalWH U TEKCTHI JICKIUI 110 TEMAM JUCLHHUIIINHBI;
- IpEeJCTaBIIEH CIUCOK y4eOHOM TUTepaTyphl, pPEKOMEHYEeMOM JIs OCBOEHUS AUCLUIUINHBL;
- mpezacrtasieHa uHopmanus o GopMe U BpEMEHH MPOBEACHUS KOHCYIbTAlUM 110 JUCIIH-
IIJIMHE B PEKUME OHJIANH;
- mocpencTBOM (popyMa OCYILECTBIIETCSI CHHXPOHHOE U (MJIM) aCHHXPOHHOE B3aUMOJEH-
CTBHE MEXy 00y4aroIMMUCS U IPEnoiaBaTeseM B paMKax U3y4eHHUs AUCLUIUINHBL.

6. [lepeyeHb JUIIEH3MOHHOTO U (WJIHM) CBOOOHO PACHPOCTPAHSIEMOr0 MPOrPaMMHOro0 odec-
nevyeHusl, MCMOJb3YeMOI0 MPH OCYUIECTBJIEHUH O00OPa30BaTEJLHOIO Mpolecca Mo JUCIH-
IUINHE

B mpomecce ocymecTBienus o0pa3oBaTeIbHOrO Mpolecca Mo AUCHUILIUHE HCHOIb3Y-
I0TCSL:
1) nns popMupoBaHUS MaTepHUAaIOB IS TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH U TIPOBEICHUS TIPO-
MEXYTOUHOM aTTecTauu, 111 GOpMHUPOBAHUS METOAUYECKUX MATEPHAIIOB 110 JAUCLHUIIIHHE:

- mporpammbl Microsoft Office;

- Adobe Acrobat Reader DC.

7. IlepeyeHb cOBpeMEHHBIX NMPO(eCCHOHAJIBLHBIX 0a3 JaAHHBIX U MH(OPMAIMOHHBIX Cpa-
BOYHBIX CHCTEM, HCIOJIb3YyeMbIX NPHU OCYIIEeCTBJICHNH 00Pa30BaTEeIbHOI0 MpoIecca 1mo Juc-
nunJnHe (Mpu He00XOAMMOCTH)

B mpomecce ocymecTBienus o0pa3oBaTeIbHOrO Mpolecca Mo AUCHUILTUHE HCHOJIb3Y-
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I0TCA:
ABroMarusupoBaHHass — OubinoTeuHo-uHpopmanuonnas cucrema «BbYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. IlepeyeHb OCHOBHOI M JONMOJHHUTEJIbHON YU4eOHOH JUTEpaTyphbl, pecypcoB HHpOpMALIH-
OHHO-TeJIEKOMMYHUKAIIMOHHOH ceTn «HTepHeT» (MpPU HEOOXOAUMOCTH), PEKOMEH1yeMbIX
AJIsl OCBOEHHS TUCHUTLINHBI

a) OCHOBHAs JIUTEepaTypa
1. IIpoekTHOE ymnpaBjieHUE B OpraHax BiacTH : yueOHuk Juist By3oB / . M. Kagpiposa, C.

I'. Epemun, A. W. Tl'ankun ; nox penakuuein C. E. IIpokodreBa. — Mocksa : M3maTenbcTBo
Opaiit, 2021. — 263 c¢. — (Bricmiee obpazoBanue). — ISBN 978-5-534-15222-7. — Texkcr :
anekTpoHubsli  //  OOpasoBarenpHas — miardpopma  FOpaiit  [caiit]. —  URL:

https://urait.ru/bcode/497722.

2. IIpoekTHOE yIpaBJICHHE B OpraHax BIACcTH : YYCOHUK U MpakTUKyM Juist By30B / H. C.
I'eremtomr [u np.] ; orBeTcTBeHHBIN penaktop H. C. I'ereatont. — 2-e u3a. — Mocksa : M3narens-
ctBo FOpaiit, 2021. — 186 ¢. — (Bricmiee oopazosanue). — ISBN 978-5-534-12623-5. — Texkcer
: omekTpouHbli /| OOpaszoBarenbHas — miarpopma  FOpaiitr  [caiit]. —  URL:
https://urait.ru/bcode/496309.

3. TOCT P-54869-2011 IIpoekTHbIii MeHeIKMEHT. TpeOoBaHUS K YIIPABICHUIO TPOEKTOM.
Project management. Requirements for project management.

0) JoMOTHUTEIbHAS JIUTepaTypa

1. Aramacs, B.E. IIpoektHoe ympaBieHue B opraHax BiacTH: 3apyOexHsrii onbIT / B.E.
Artamacs // PernonanbHeie mpoOembl ipeodpazoBanus 3koHoMukH. — 2020 — Ne12 (122). — ¢. 97-
103.

2. Mupomangenko, M.B. [IpoekTHOe yripaBiieHre B TOCYIapCTBEHHOM CEKTOPE: 3apyOek-
HBIM onBIT U poccuiickas npaktuka / U.B. Mupomnnyenko, JI.A. [nupo // BectHuk Yamypt-
ckoro yHusepcureta. Conuonorus. [lonuronorus. MexxayHnapoassie otHomeHus. — 2019 - Ne3 —
c. 360-368.

3. @enepanbublii 3akoH oT 28.06.2014 Nel72-03 «O cTparerndeckoM IUIaHUPOBAHHUU B
Poccuiickoit denepanum.

4. ITocranoBinenue [IpaBurenscrea PO ot 27.11.2015 N 1278 «O ¢enepanbHoii uHpOp-
MaIMOHHON CHCTEME CTPaTEerMyecKoro IMJIaHWPOBaHUs U BHECEHMM M3MeHeHui B Ilonoxxenue o
rOCyJJapCTBEHHOI aBTOMAaTU3UPOBAHHON MH(DOPMAITMOHHON cHUCTeME «YTIPaBICHUEH».

5. [ocranosnenue IlpaButensctBa PO ot 31.10.2018 N 1288 (pen. ot 24.06.2021) "O6
OpraHM3alyy NpOoeKTHOW aesTenbHOCTH B IIpaButenscTBe Poccuiickoit denepanun” (BMecTe ¢
"IlonoxxeHneM 00 opranuzaluu NpoeKTHoH nesTenbHocTH B [IpaBuTenscrBe Poccuiickoit ®ene-
pauun").

6. [Tocranosnenue [IpaBurenscTBa SpociaBckoit oomactu ot 31.01.2019 Ne44-i1 «O6 op-
TaHM3aLUU POEKTHON JEATEIIbHOCTH B OpraHax MCIOJHUTEIbHOM BiacTH SIpociaaBckoil 001acTu
Y TIPU3HAHUU YTPATUBIIMMHU CUITY OTIENIbHBIX TocTaHOBIeHU [IpaBuTenbcTBa o0mactuy.

7. IlocranoBnenue IlpaBurenscrBa Jlenunrpazackoit obmactu ot 16.05.2017 Nel64 «O6
OpraHu3aIMK IPOSKTHOM IEATETLHOCTH B OpraHax UCIOJIHUTENbHON BiacTH JIeHMHrpaackoi 06-
JacTu».

8. ITocranosnenne Kabunera MunuctpoB Pecniyonuku Tatapcran ot 20.06.2019 Ne504
«O0 opranuzaiuu NpoeKTHOU AesTenbHOCTH B [IpaBuTenscTBe Pecybnuku TaTtapctany.

9. HanmoHanbHbIe IPOEKTHI: LIEJEBBIE PE3YyIbTaThl 1 OCHOBHBIE MOKa3aTenu. — MOCKBa :
[IpaButensctBO Poccuu, 2019.

10. Jloxsiaz o JIy4ImIuX MyHUIMINATIBHBIX IPAKTHKAX YYaCTHs B PeAIN3allii PETHOHATBHBIX
IIPOEKTOB, 00ECIIEYNBAIONIUX AOCTHKEHHE 1ieNel, oKa3aTene HallMOHAJIbHBIX IPOEKTOB U pe-
3yJIbTAaTOB UX peanu3anuu. — Mocksa : Munskonompaszsutus Poccun, 2021.

11. OT4er o pe3ymbpTaTax 3KCHEPTHO-aHATUTUYECKOTO MeponpusaTHs «CTpaTernuecKuit
ayauT (OpMUPOBAHMS U TOCTUKEHHUS TIOKa3aTeNlel AeATeNbHOCTU (eiepabHbIX OPraHOB MCIIONI-
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http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
https://urait.ru/bcode/497722
https://urait.ru/bcode/496309

HUTEIBHOW BIIACTH, PYKOBOJICTBO JIESATEIBHOCTHIO KOTOPHIX ocymiecTBisieT [IpaBurensctBo Poc-
cuiickoit ®enepanyu, B 2017-2018 roxax u ucrekmem nepuoae 2019 rona» // bromnerens Cuer-
Hoi ITanatel Poccutickoit @enepammu. — 2020 - Nel.

B) pecypchbl cetu «AHTEpHET»:
ONEeKTPOHHBIN Karajor Hayunoit OoubmoTeKu Apl'y
(http://www.lib.uniyar.ac.ru/opac/bk_cat find.php).

2. DnextponHas oubmuoreunas cuctrema (OBC) usnarenbcrBa «tOpaiit» (https://www.
urait.ru).

3. DmnektponHas Oubnuoreunas cuctema (OBC) wm3marensctBa  «lIpocrexTy
(http://ebs.prospekt.org/).

4. Hayunas snekrponnas 6udaunoreka (HOB) (http://elibrary.ru).

5. Cuernas nanara Poccuiickoit @eneparuu (https://ach.gov.ru).

6. Munskonompassutus Poccuu (https://www.economy.gov.ru).

7. HanmonanpHas Acconnanusa YIIpaBJICHUS MPOEKTaAMU «COBHET»
(https://www.sovnet.ru).

8. Amnamutmueckuii ueHtp mnpu  [IpaBurensctBe  Poccuiickoit  ®Depepaunu
(https://ac.gov.ru).

9. Hanwuonanshsie mpoekTbl Poccun (https:/HallMOHATBHBICTIPOSKTHLPD).

9. MaTepuaibHO-TeXHUUYECKasi a3a, He0OX0UMAas 1JIsl OCYIIEeCTBIEHHS 00Pa30BaTEIBLHOIO
npouecca no JTUCHUILINHE

MarepuanpHO-TeXHHUYECKas: 06a3a, He0OXOoauMast ISl OCYIIECTBIICHUsS 00Pa30BaTEILHOTO
rpoliecca 1o AUCIHUIUIMHE BKIIOYAET B CBOM COCTAB CHEIUATbHbIE TOMELIECHUS:


http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
http://www/
http://ebs.prospekt.org/
http://elibrary.ru/
https://ach.gov.ru/
https://www.economy.gov.ru/
https://www.sovnet.ru/
https://ac.gov.ru/

- y4eOHbIC ayIUTOPUU JIs TPOBEACHUS 3aHATUN JICKIIMOHHOTO TUIIA;

- yueOHbI€ ayTMTOPUU JJIsl IPOBEACHUSI TPAKTUUECKUX 3aHATUHN (CEMUHAPOB);

- yueOHbIE ayTUTOPUU JJIsl IPOBEACHUSI IPYIIOBBIX U UHAUBUAYAIbHBIX KOHCYJIbTAIIHIH;

- yueOHbIC ayAUTOPHUH JIJISl TPOBEACHUS TEKYILEro KOHTPOJIS U MPOMEKYTOYHON aTTecTa-

- IOMEILEHHS JJIsl CAMOCTOSITEIbHON paboThI;
- IOMELICHUS U1l XPAHEHUS ¥ MTPOPUIAKTUIECKOTO 00CTYKHUBAHUSA TEXHUYECKUX CPENICTB
00yJeHUsI.
CriennanpHble TIOMEIIEHHUS] YKOMITJICKTOBAHBI CPEJCTBAMU OOYYCHHMS, CITYXKAIIUMHU JUIS
IpeAcTaBIeHNs y4eOHOH nHpOpMaIy OOIBIION ayIUTOPUH.
[ToMerienust Asi CaMOCTOSTENBHON pabOThl 00YYArOIUXCS OCHAIIEHBI KOMIBIOTEPHON
TEXHUKOH ¢ BO3MOYKHOCTBIO TIOAKIIIOUEHHS K ceTH «/HTepHeT» u o0ecrieueHreM JT0CTyma K 3J1eK-
TpOHHOU HH(POPMAITMOHHO-00pa3oBaTenbHOU cpeae Apl'Y.

ABTOp:
Jlexan 3KOHOMUYECKOTo (PaKynbTeTa,

3aBenyrouMil kadenpoil ynpaBiieHUs U

NpeaNpUHUMATEIbCTBA, K.3.H. J.}YO. bproxanos
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IIpunoxenne Ne 1 k paGoyeii nporpaMmme IMCHUAIITHHBI
«OCHOBBI yNIpaBJIeHUs IPOEKTAMH H NPOLECCAMH B OpPraHax BJIaCcTH»

DoH/1 OLEHOYHBIX CPEACTB
JJISl TPOBe/IeHUsI TEKYIIero KOHTPOJIsl YCIIeBAeMOCTH
U MPOMEKYTOYHOM aTTEeCTAIUM CTYAE€HTOB
o JUCIHHILJINHE

1. TunoBbIe KOHTPOJIbHBIE 32JAHUSI U HHbIE MATEPHAJIBI,
HCHOJIb3yeMble B NPolecce TEKYIEro KOHTPOJISI YCIeBaeMOCTH

Tema 1. IIpoekT Kak 00bEKT ynpaBJjieHUus B cpepe rocyapcTBeHHON U
MYHHIIUNATbHOI BiacTu (komnerenust YK-2, unaukarop YK-2.1.)

Bonpocsl kK NpoBeieHNI0 1MAJIOra-codece10BaHus

1. Chopmymupyiite onpenenenue npoekra cormacHo ['OCT P 54869-2011 u pykoBOACTBY
PMBOK.

2. ChopmynupyiiTe MprU3HaAKU MIPOEKTA.

3. ChopmynupyiTe OTIIMYUTEIIBHBIE 0COOEHHOCTH MTPOEKTOB, PEATH3yEeMbIX B OpraHax rocy-
JApCTBEHHOM BJIACTH U MECTHOTO CAMOYIIPABJICHHS OT OM3HEC-TIPOCKTOB.

4. Kak ciieyer TpakTOBaTh YHHKAIBHOCTh PE3yJIbTaTa MpoeKTa (MPOIYKTa, IOCTABISIEMOTO
MIPOCKTOM).

Tema 2. [Ipoueccsl ynpasiienust npoektamu (komnerenuus OIIK-6,
nnaukarop OINK-6.1.)

Keiic

B r. CaparoBe Ha pa3aM4HON CTaJuM CTPOUTENBCTBA M IKCIUIyaTallUd HAaXOIATCS JBa
o0bekTa — 6acceiin CI'Y u npenyHuBepcapuil.

CaparoBckuil mpeayHuBepcapuil OyneT OopueHTHpPOBAThCSA Ha mpodeccun Oyaymero -
poOoTOTEXHMKA, OMOTEXHOJIOTUH U MeAulIMHA Oyaymero. [laptHepamu npenyHuBepcapus cTa-
HyT yeThipe By3a — CI'Y, CITMYVY, CI'TY u CI'AY. 3nanue OyaeT cocTosATh U3 y4eOHOT0 KOpIryca
U Kopiryca oomexutus. st 00ydeHus: cpeu MmKOJIbHUKOB 00J1acTh OyAyT OTOOpaHbI TaJlaHT-
JMBBIE pedsATa U3 MaJ000eCeYeHHbIX, HETTOIHBIX ceMeil, 1eTH-CUPOTHI.

4 centsa6psa 2017 rona coCTOSIIOCH TOPKECTBEHHOE OTKPBITHE (PU3KYIBTYPHO-CIIOPTUB-
HOTO KOMIIJIEKCA C IJIaBaTelbHbIM KoMIuiekcoM «bacceitn CI'Y». ¥V yHuBepcurera nosBUiIach
CBOSI COPTHUBHAsI 6a3a, 4YTO 0COOEHHO BaXKHO ISl IOJITOTOBKU YUHUTENeH (PU3NUECKON KYIbTYpHI.
[Ipu cTpoutenbcTBE M OTAENKE ObUIN UCTIONB30BAaHbl CAMbIE COBPEMEHHBIE TEXHOJIOTHH.

Bonpocsr:

1. SBnstoTCA M IPUBEIEHHBIE TPUMEPHI TPOEKTaMU (00OCHYITE CBOIO MO3UIIHIO).

2. Vcxons U3 ONMUCAaHUs KaXA0ro 00beKTa, ONpeAeTuTe U 000CHYHTE HaJTMUne MPOEKT-
HBIX IIPOLIECCOB B IIPEUIOKEHHBIX IIpUMEpPax.

Tema 3. PazpaGoTka npoeKTa 1 onepaTuBHOE YNIPaBJIeHUE peanu3anueld NpoeKTa
(xomnerenuus YK-2, unagukarop YK-2.1.)
IIpumepHas TeMaTHKA T0KJIAA0B U pedepaToB

1. Uctopus craHOBIEHHS IPOEKTHOTO MOAXO0/AA K YIPABIECHUIO: MUPOBOI1 OIIBIT.

2. Vcropust cTaHOBIICHHSI TPOSKTHOT'O IMOAX0/1a K YIIPABJICHUIO: POCCUHCKUI OIIBIT.

3. IlpoekTHas e TeNbHOCTh KaK HHCTPYMEHT TpaHCc(hOpMaIK TOCYAapCTBEHHOTO YIIPABJICHHUS:
PETPOCIIEKTUBHBIN B3IJIs HA 3apyOE€KHBIMN OIBIT.

4. ITpoekTHast AeATeNbHOCTh KaK HHCTPYMEHT TpaHC(POPMALIMU rOCyJapCTBEHHOIO YIIpaBJie-
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HU: peTpOCHeKTI/IBHHﬁ B3IV HA OTE€UYCCTBCHHBIH OITBIT.

5. CyImHOCTh M cOJiep’KaHKe MMPOSKTHOTO yrpaiieHus B Poccuiickoit deneparun.

6. Opranu3annoHHO-TIPaBoOBas crienupuKa MPOSKTHOTO yrpasieHus B Poccuiickoit denepa-
117078

7. MexayHapOIHBIA OMBIT peaau3aliy MPOSKTHON AeATEIbHOCTH U dyurinure npaktuku: CIIA,
EC, Benmukobpuranus, Kanana, Kurait, Anonus, Cunramyp.

8. Akryanbuble TpeH bl U digital-nepcrnekTHBBI IPOSKTHOTO YIIPaBICHHs B OpraHax BIAaCTH:
Agile-ioaxop.

9. PernoHanbHbIN POEKTHBIIN OQHC.

10. MyHUIIMTIIAJTBHBINA TPOCKTHBIN OHC.

Tema 4. Opranu3anoHHbIe MeXaHU3MbI YIIPABJIEHHS NIPeIMEeTHBIMH 00J1aCTAMU
npoekra (komnerennus YK-3, unaukarop YK-3.1.)

Keiic «YcnemHocTb NpoeKTa»

Kymnoa TricsiueneTusi J0KeH ObUT CTAaTh Pa3BIIEKATEIbHO-00pa30BaTEIbHBIM KOMILICK-
COM, NpeHa3HAYEHHBIM /IS TOMYJISIPU3ALUH [TOCIEIHUX TEXHOJIOTHI 1 00ecrieunTsh JIydliee no-
HUMaHUE HAYKU 4epe3 urpy.

Ha npoektupoBaHre u CTPOUTENBCTBO IMPOEKTA OBLT BBIJICIICH OO KET Oosee yem 1.4 mui-
muapn potapos CIHIA. Tlo eBpomneiickuM cTanaapTam, 3TO CYIIECTBEHHAs CyMMa, BCEro JUIsl O -
HOTO IIPOEKTa, HO IIeJIb COCTOSIa B TOM, YTOOBI CO3JaTh FOPOJCKYIO JOCTONPUMEYATEIbHOCTD,
KOTOPOH OTMETHJI HOBOE THICSYENICTHE M TIOJO0KMI Obl HOBBIM CTaHAAPT B MHAYCTPHH pa3Biieue-
HUH U1 BCEOOILEero noapaxaHusl.

C mepBBIX 3TANOB MPOEKT OTIMYAICS HEPEIIUTEIEHOCTHIO OTHOCUTEIIFHO HAIOJHEHUS U
COJIepKaHusl, HAMEPEHHE YCTPOUTENIEH COCTOSIIO B TOM, YTOOBI 00€CIeUnTh MOMYJISIPHOE MECTO,
KOTOpPO€ OXBAaTHUJIO KJIFOUEBbIE aCMEKThl OPUTAHCKOM JKU3HU, ObLIa OBl TO PENUTUsl, TEXHOJIOTHUS
i pazsieueHue. [IpoexT ¢puHaHCHpOBacs pa3IMYHBIMU UCTOYHUKAMHU, HO IPEUMYIIECTBEHHO
Ha JIOTepeWHbIe IeHbIU U YacTHOe cyOcuaupoBanue. [lepBoe u camoe KiroueBoe MpaBmiIo B JIIO-
O0M MPOEKTE COCTOUT B TOM, YTOOBI ITOCIIE aHATIM3a COOTBETCTBHS TPEOOBAaHUAM PbIHKA BbIpalo-
TaTh KOHIEMIIMIO MapKa, ONPENEIUTh HAMlOJIHEHUE U 3a)KCUPOBATh BCE B padOUYEM UepTEKe.

K coxanenuto, st Kynona TeicsueneTus, Bce Obuto He Tak. OTY4aCTH MOTOMY 4TO MHO-
KECTBO CTOPOH, YYaCTBYIOIIMX B IIPOEKTE, MPECIEI0BAIN TOJBKO CBOM UHTEPECHI U MTPOI0JIKAIIN
BHOCHUTBH U3MEHEHUS B IPOEKT TOCIIE €r0 YTBEPIKICHHS.

OcHoBHas nnpobiema npoekta Kymnona Tricauenerrs cOCTOUT B TOM, UTO €r0 HAallOJIHEHUE
HE COOTBETCTBOBAJIO MOTPEOHOCTSIM PHIHKA, M TOCETUTENH TaK U HE MOHSIIN, 3a4eM ObLI CAeaH
3TOT IPOEKT U Ha YTO OH BOOOIIIE OB paCCUUTAH.

[TpoGneMbl ¢ KyNmoJoM Hayaluch B CaMblid MEPBBIN JE€Hb €ro OTKpbITUA. JIMHUS MeTpo,
CIIEIMAIbHO MOCTPOCHHAS JJIsl TOCTABKH MOCETUTENEH U3 HEHTpaIbHOW yacTu JIoHI0HA, OKa3a-
Jach MEPErpy’KeHHON. A T€ CUACTIUBIIBI, KOTOPHIM B HOUb OTKPBITUS BCE K€ yJAIOCh JOOPATHCS
JI0 KyTIOJIa CBOEBPEMEHHO, HE CMOIJIM MpoOpaThbcs yepe3 CTpoKaillue KOpAOHBI CIy>KObl 0e3-
OIIACHOCTH.

[To cTpanHOMY COBMaIeHUIO, OOJIbIIE BCETO HEMPUATHOCTEN BBIMAJIO HA JIOJIF0 CaMbIX BIIU-
ATENBHBIX KYPHAJIMCTOB OPUTAHCKUX U MHOCTPAHHBIX razeT. IT0 ObLIO MPUMEPHO PaBHO3HAYHO
YCTPOHCTBY MacCOBOTO THIIEBOTO OTPABICHUS B JIEHh TOP)KECTBEHHOTO OTKPHITHSI HOBOTO POC-
KOLIHOI'O PECTOPAHA.

3areM Hadyaluch HApEKAaHUs Ha IJIOXYK OpPraHU3alMi0 aTTPAKLMOHOB U BBICOKYIO CTOHU-
MOCTh OnieroB. BMecTo 3amiaHupoBaHHbIX 12 MIJIJTMOHOB KYIOJ 332 BECh NMPOLUIBIA IO moce-
THJIM BCETO JIUIIB 6,5 MIJTHOHA YEIOBEK, MPUYEM 3aIlJIaTHIIN 32 OUJIETHI 5,7 MIULTHOHA. XOTS 3TO
MOJKET MOKa3aThCsl OOJIBIIUM KOJIHMUECTBOM, ITPOEKT ObLT pacCuuTaH Ha 12 MIIJTMOHOB OCETHTE-
JIel B IEpPBOM I'OJly, UTO TaK HUKOI'/Ia U HE ObLIO JOCTUTHYTO.

Kymnon TeicsyeneTus - XOpomuid mpuMep MpoeKTa, 3aBepIIUBIIETOCS TOYHO B CPOK U B
LIEJIOM B paMKax OrOJIKeTa, HO OTCYTCTBUE OPUEHTHPOBAHHOCTH HA NMOTPEOHOCTU KJIMEHTA IpU-
BEJIO K 3aKPBITHIO ITPOEKTa, KOTOPBIH MOT OBl HIMETh OOJIBIION YCTIEX.
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I'panano3Hoe MeponpusTHe 0Ka3aJI0Ch UCKIIIOUUTENBHO YOBITOUHBIM, a JIJIS1 3aBEPILICHUS

MIPOEKTa TOKE HY>KHO OBLIO BIOXKHUTH HeMaso JeHer. Heckonbko MecsieB OputaHckue puHaHCH-
CTBI HAMPSHKCHHO PEIIaH KIACCHYECKYIO JHIIEMMY «H HECTH TSDKENO, U OPOCHUTH HKAIKO», MOKa,
HaKOHEIl, HE PEUIMJIMCh HAa TOPKECTBEHHOE 3aKpbITHE Kyrojia. B kanyH HoBoro, 2001 roxa npu-
IIUIOCHh CKAa3aTh MOCIEIHEE «IIPOIIAi» «(PUACKO THICTICITICTHS

Bonpocsl keiicy:

1.  MosHO 1 Ha3BaTh MPOEKT YCIEUHbIM / HeycnemubiM? [Togemy?

2. C 9puX TO3UINH TAHHBIA IPOEKT SBISIOTCS yeremHbIM? C 4bHX TO3HUIHIA — HEYCTICTIHBIM?

3. PazpabotaiiTe BapuaHT pemieHust MPoOJIEMbI C COOPYKEHHUEM C TO3HMIIMH OPraHoOB rocyjap-
CTBEHHOM BIIaCTH.

Tema 5. CoaepsxkaHue NPoIeCCHOI esiTeIbHOCTH B cdepe rocy1apcTBEHHOr0 MMYHHIMIAIbHOTO

ynpasjenusi (komnerenuusi YK-2, uuankarop YK-2.2.)

Bonpocsl k mpoBeIeHNI0 TNAJIOTa-co0ece10BaAHUS

1. YcneniHbie MpakTUKKA BHEAPSHUS MTPOIIECCHOTO MOIX0/a B Chepe rocyAapCTBEHHOTO YIIpaB-

JICHUS.

2. YcIenHple MPaKTHUKKH BHEAPEHHUSI MTPOIIECCHOTO MOIX0a B chepe MYHHUIIMITAIBHOTO YIIpaBJie-

HUAA.

3. Ycnemninble MpakTUKX BHEAPEHUS MPOIIECCHOTO TOIX0/1a: 3apyOeKHBIN OTIbIT.

Tema 6. Hanpapienus peaju3anuy NpoLeCcCHOM AeATeJLHOCTH B cepe rocyAapcTBeHHOI0 1
MYHUIUNAIBbHOTO ynpasienus (komnerenuus OIIK-6, unqukarop OIK-6.2.)
3aganue A9 CaMOCTOSITEJIBHOIO  BBINOJIHEHHA

CupaHeiickasi onepa: NpoBaJbHbIH MPOEKT, HO PEKPACHBbIN pe3yJibTaT

HecMoTps Ha TO, YTO yCHENIHBIM IPOEKTOM MPUHATO CUUTATh TOT, KOTOPBII ObLT OKOHYEH
B CpOK, C TpeOyeMbIM KaueCTBOM M B paMKax OIOKeTa, eCTh IPOEKThI, HEBEPOSTHBINA pe3ysbTaT
KOTOPBIX HUKAK He CBSA3aH C COOIOACHNEM KaKuX Obl TO HU ObLIO OTpaHUYEHUH.

CunnHelickuii orepHbIN TeaTp - OAHO U3 CaMbIX JIETKO Y3HAaBaeMbIX 3JaHUI Mupa. ITu «ma-
pyca» CTalu CUMBOJIOM HE TOJIbKO CHIHES, HO U BCEro aBCTPAIMNCKOro KOHTHHEHTAa. Ho mpu
9TOM MPOLECC CO3AAHUS TeaTpa SABIAECTCS CUMBOJIOM SIIMYECKU ITPOBAIBHOTO YIIPaBJIEHUS ITPOEK-
TOM.

[TepBoHaYaTbHO TIPEAIIOIATAIOCH, YTO MOCTPOMKA 3aiMeT 4 Toj1a, a OI0KET COCTaBUT 7
MUJUINOHOB aBCTPAIUICKUX JOJUIapoB. B peanbHOCTH, cTpolika mpojoinkanachk 14 jieT u Ha Hee
6bu10 oTpaueHo 102 munnuona. B npouentax — npessiiieHre cpokoB Ha 350% u Orogkera Ha
1457%.

BoapIIMHCTBO JFOAEH NMEIOT TEHICHINIO 3HAYUTEIBbHO HETOOLIEHUBATh BPEMS U PECYPCHI,
HE00XO0AUMBIE JUTS PELIeHHs TON WM MHOH 3a/1a4M ¥ EPEeOlieHUBATh CBOIO CIIOCOOHOCTH Mpe IBU-
JeTh OyayIee.

Yro xe npownsonuio?

B nepByto ouepenp, B Havase J1000ro MpoeKTa 3aKa3uuKoOM JIOJDKHBI ObLIb ONpEeeTIeHbI
LIEeJIM ¥ 3a/1a4H, KOTOPBIX MPOEKT JOJKEH JOCTUTHYTh. B TaHHOM citydae, 3aKka34uk — mrat HoBbid
HOxHBIN Yanbe — 00BABIAS KOHKYPC Ha JIYUIIMHA AM3aiiH Oyaylero 31aHus, TpeboBa ompese-
JIEHHOTO Ka4yeCcTBa, HO HE CTaBWJI HUKAKMX OIPaHUYEHUN HU IO CPOKaM, HU IO CTOUMOCTHU. DTO
JIaBaJIo MOJIHYI0 CBOOOYy apXHUTEKTOpaM, y4aCcTBOBAaBUIMM B KOHKYpce. [loOeaun narckuit apxu-
Textop Mopn Yr30m. B 1959 roay Hauanock CTpOMTEILCTBO, PACXO/IBI HA KOTOPOE JOJIKHEI GBLIH
OBITH MTOJHOCTBIO MOKPBITHI 1I0X0/aMH OT IIPOBEJICHHOM JIOTEpEn.

VYT30H OB yBJIE€UEH AM3alHOM, ero koyuiera OBe Dpan oTBeYal 3a MHXKEHEPHUIO, ObUIH
MOAPSAAYNKH, 3aHUMAaBIINECS BEHTWIALUEH, OCBEICHUEM, aKyCTUKOM. IIpr 3TOM IpoeKkToM B 1ie-
JI0M, (PaKTUYECKH, HE YIPABIISIT HUKTO.
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Hecmotps Ha npoTtecTsl YT30Ha, €11ie HE OKOHUMBILETO IUIAHUPOBATh BCIO CTPYKTYpa 3/1a-
HUs, paboThl Hauanuch. [Ipuuem, yxe B mpolecce CTPOUTENbCTBA OT 3aKa3urKa MPOJI0JIKAIHN T10-
CTyHaTh 3aMpoChl HA N3MEHEHHS, TPEOOBABIINE HOBBIX KOHCTPYKTHUBHBIX PEILICHHIA.

[TepBoHayanpHO OrOKET OBUT Ha3BaH HAa OCHOBE OLIEHKH €Ile HEe3aKOHUYEHHOTO MPOEKTa
CTOPOHHEN OpraHU3aluel, 4TO BIIOCIIEACTBUY BbI3BAJIO HEMAJIO CIOpOB. [IepBblil 3TaIl CTpOUTEb-
cTBa (LIOKOJIbHAs YacTh 3/1aHus1) ObLT 3aBEpPILEH C OTCTaBaHUEM OT pachucaHus Ha 47 HeZelb U ¢
OI0JPKETOM B 5,2 MUJIJIHOHA.

K xoH1y nepBoro stana YT30H nepecMoTpen oomuii OroKeT, Ha3BaB cyMMy yxke B 12,5
MUJUTMOHOB (BMECTO M3HAYAJIbHO 3aIllJIaHUPOBaHHBIX 7). BTopoil aTam (co3aaHue BHEIIHUX KOH-
CTPYKUMI) HaYaJl IPOXOJUTH MO MPUCTAIBHBIM HAJA30POM MPABUTENIbCTBA, KOHTPOJIUPOBABILIETO
Bce pacxo/bl. M3-3a Or0KeTHBIX pasHoriacuil B 1966 YT30H BellIeN U3 IPOEKTa U MOKUHYJ AB-
ctpanuto. [IpoekT mepermien Kk HECKOJIbKUM aBCTPAIMHCKUM MH)KEHEpam, U BTOPOil Tan ObL1 3a-
BepiieH B 1967 ¢ 6romkeToM yxe B 13,2 MuumoHa.

[ToxkuHyB MPOEKT, YT30H HE OCTaBHJI HUKAKMX ICKU30B WM YKa3aHUU MO MOBOIY JAlb-
HeuIie paboThl, pacCUUTHIBAsI, YTO €0 MO30BYT OOPAaTHO, KOrJa HOBas KOMAaHJa IPOBAJIUTCS.
[ToaToMy BHYTpEHHHE UHTEPhEPHI MPUIILIOCH CO3/1aBaTh 3aHOBO, UTO MOBJIEKIIO 32 CO00I TaBUHY
HETpeABUICHHBIX TIPpo0seM 1 HeObIBaNbIi pocT Otopkera. B 1973 koponesa Enmzasera Il Topike-
ctBeHHO OTKpbUTa Onepubiit Teatp Cuanes. A yxe k 1975 on okynun cebs!

VY3HaB, 4TO NMPaBUTEIBCTBO COTJIACKIIOCH Ha OIO/HKET, BO MHOTO pa3 MPEBBIIIABIINN TOT,
YTO Ipejyiaran OH, YT30H P, YTO MPaBUTEIbCTBO ABCTpPAINK HECHPABEAINBO MPUTECHSIIO
€ro, KOI/la OH B TEUEHUE HECKOJIBbKUX JIET MPOCUI YBENUYUTH Ot keT. OH HUKOr/Aa OOJbIlIe HE
npuezxan B crpany. B 2003 roxy YT130H nmonyunn [IpUTikepoBCKyrO MpeMHUIO 3a CBOM MPOEKT
3nanus Onepel CugHest, XOTs caM OH TaK HUKOTAa ¥ HE YBU/IET 3/1aHUs BO BCEM €0 BEJIMKOJIEIHH.

Bonpocsl Kk keiicy:
1. MoxHO 111 Ha3BaTh MPOEKT ycrelHbM / HeycnemHbiM? [Touemy?
2. C 9buX TIO3UINH TAHHBIA IPOEKT ABISIOTCS ycrenrHbIM? C YbHX TIO3HUIHA — HEYCTICIITHBIM.
3. Kakue npo0eMbl MpoeKTa MO>KHO BBIIEIMTh Ha dTarne nenenoiaranus? KakoBel MOriu ObITh
NENCTBUSI AIMUHHUCTPALIUU B LIEIISIX MUHUMHU3AIMH 3aTPaT Ha CTPOUTEIILCTBO COOPYKEHHS?

Kputepun ounenknm ¢opM TeKymero KOHTPOJIS
Kpurtepun onieHKH yCTHOT0 onpoca (quaJiora-codece0BaHus)

Ornpoc — MeTO1 KOHTPOJIS 3HAHUH, 3aKITIOYAIOLIMNACA B OCYILIECTBIEHUH B3aUMOJICHCTBHS
MEX/1y NPENo/IaBaTeNIeM U CTYAEHTOM MOCPEICTBOM MOITYUYEHHUS OT CTYJIEHTa OTBETOB Ha 3apaHee
chopMyITUPOBAHHBIE BOMIPOCHI.

OrieHKa «OTJIMYHO» BBICTABIISCTCS 32 MOJTHBIN OTBET Ha MOCTABJICHHBIN BOIIPOC C BKITFOUE-
HUEM B COJIEp)KaHHE OTBETA JISKIIUH, MAaTEPUAJIOB YUeOHUKOB, IOMOJIHUTEILHOMN JIUTEpATyphl 0€3
HaBOJISLIUX BOIMPOCOB.

OrieHKa «XOPOIII0Y BBICTABIISECTCS 3 MOJTHBIA OTBET HAa TTOCTABJICHHBINA B OTMIPOC B 00BhEME
JIEKIIMU C BKJIFOYEHHUEM B COJEp)KAaHUE OTBETa MAaTEePHAIOB Y4eOHHUKOB C YETKMMH OTBETaMH Ha
HaBO/ISIIME BOTIPOCHI MPEToAaBaTesl.

OreHKa «yJIOBIETBOPUTEILHO» BBICTABIISIETCS 32 OTBET, B KOTOPOM O3BY4YE€HO OoJjiee Mo-
JIOBUHBI Tpe6yeM0ro mMarepuaia, € rMoJIOKHUTCIbHBIM OTBETOM Ha 6OJ'II)IHYIO YaCTh HaABOOAIIIUX BO-
IIPOCOB.

OrneHka «HEeyIOBIETBOPUTENBHO» BBICTABISIETCS] 32 OTBET, B KOTOPOM O3BYYEHO MEHee
MIOJIOBUHBI TpeOyeMOro Marepuania Wik He 03ByU€HO INIaBHOE B COJIEP)KaHUH BOIIpOCa C OTpUIia-
TEJIbHBIMU OTBETAMHU Ha HABOJSIIME BOMPOCH UM CTYIEHT OTKa3aJcsi OT OTBeTa Oe3 mpeaBapu-
TCJIBHOT'O OGLHCHCHI/IH YBAKHUTCJIbHBIX ITPUYHH.

Kpurepun ouenku pedepara
OlieHKa «OTJIMYHOY - BBITIOTHEHBI BCE TpeOOBaHUS K HAMMCaHUIO pedepaTa: 0003HAUYCHA
npoOyiemMa 1 000CHOBaHA €€ aKTYalbHOCTh; CIETIaH aHATN3 Pa3InYHBIX TOUEK 3PEHHS Ha paccMarT-
pUBaeMyIo MpoOJieMy U JIOTHYHO M3JI0’KEeHA COOCTBEHHAs MO3UIHS; CHOPMYITHPOBAHBI BHIBOIBI,
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TeMa PacKphITa MOJIHOCTHIO, BRIJEPKaH 00BEM; COOII0CHBI TPeOOBaHMS K BHEITHEMY odopmiie-
HUIO.

O1ieHKa «XOPOIIOY - OCHOBHBIC TPeOOBaHMs K peepaTy BHIIOIHEHBI, HO TIPU 3TOM JIOITY-
IICHBI HETOYETHL. B 4acTHOCTH, IMEIOTCSI HETOYHOCTH B M3JIOKEHUHM MaTepUalia; OTCYTCTBYET JIO-
THYECKasi TIOCIIEJOBATEIbHOCTD B CY)KICHHSIX; HE BhIIEpXKaH 00bEM pedepara; UMEIOTCs ymyie-
HUS B OOPMIICHHH.

OreHKa «yIOBIETBOPUTEIHHOY» - UMEIOTCS CYIIECTBEHHBIE OTCTYIUICHUS OT TPEOOBAaHUI K
pedepupoBanno. B yacTHOCTH, TeMa OCBEIEHA JIMIIb YaCTUYHO; JOMYIICHBI (aKTHYECKUE
oKOKH B COJZIepKaHuU pedepaTa; OTCYTCTBYIOT BBIBOJIBI.

O1eHKa HEYIOBJIETBOPUTEIHLHOY - TeMa pedepara He pacKpbiTa, 00HAPYKUBACTCS CYIIle-
CTBEHHOE HEMOHUMAaHKe Mpo0IeMbl WK pedepar o0ydarommMest He MPEICTaBIICH.

Kpurepun oueHku Keiicos
Pe3ynbTar BEINOIHEHMS KeliC-3a1aHUs OLIEHUBAETCS C YUETOM CIEAYIOIUX KPUTEPUEB:
— TIOJTHOTA MPOPa0OTKU CUTYallUH;
— IIOJIHOTA BBINIOJHEHMS 3a/1aHUS;
— HOBHM3HA U HEOPJMHAPHOCTD [IPE/ICTABICHHOI'0 MaTepuaa u pelieHHuit;
— IIEPCIEKTUBHOCTh U YHUBEPCAIIBHOCTD PELICHMUI;
— YMEHUE apryMEHTHPOBAHO 0OOCHOBATh BIOPAHHBIN BapUaHT PELICHUS.

Ecnu pe3ynbraT BBIMOJHEHUS KEHC-3a/laHMsI COOTBETCTBYET 0003HAYCHHOMY KPUTEPHUIO
CTYICHTY IMPUCBAUBAETCS OJUH 0alli (3a KaKblil KpuTepuid o 1 Oamy).

Kpurepun onieHMBaHus BBIIOJIHEHUS KENC-3aJaHU:

- OIIEHKa «OTJIMYHOY» — IIpU Habope B 5 6aios;

- OLIEHKA «XOpOIIO» — Mpu Habope B 4 Gaia;

- OIIEHKA «yJIOBJIETBOPUTEIBLHO» — MpHU Habope B 3 Oaina;

- OIICHKA «HEYIOBJICTBOPUTEIIBHO» — IPU HaOope B 2 6auta u MeHee, 00 pereHue Keiica
HE MPeJICTaBIICHO.

2. Cnucok BOIIPOCOB A (I/[.]'II/[) 3aJaHu# 1JIs MPOBEACHUSA ﬂpOMe)KyTO‘IHOﬁ aTTeCTallumn
BOl'[pOCbI AJIS MOATOTOBKH K 3a49€TYy

1. IloHaTre U MPU3HAKU TPOEKTA.

2. OTnuuuTeNnbHBIe 0COOEHHOCTH MPOEKTOB, PEATU3YEMbIX B OpraHax rocy/1apcTBEHHON BIACTH
Y MECTHOT'O CaMOYIPaBIIEHUsI, OT OM3HEC-TIPOEKTOB.

3. JKM3HEeHHBII UK TIPOEKTa

4. ®a3bl NPOEKTA.

5. [Iporecc nHUITMAIINN TIPOEKTA.

6. IIpouecc naaHUpOBaHUS MPOEKTA

7. Ilpouecc opranu3anuy UCIIOTHEHUS TPOEKTA.

8. Iporecc KOHTPOJIA MIPOEKTA.

9. Ilpomecc 3aBepuIeHuUs MPOEKTA.

10. ®yHKIMOHATbHBIE 00JIACTH YIIPABIECHUS IPOESKTOM.

11. Onpenenenue TpeOOBaHUI K TIPOEKTY.

12. Onpenenenue coaep kanus MPOEKTa.

13. IlonsATHE, 1ENN pean3aluy U BUIbl HAIIMOHAIBHBIX U (e1epaIbHBIX IPOEKTOB.
14. TlonsTHe, nenu peanu3annuy BEAOMCTBEHHBIX IIPOEKTOB.

15. IlonsATHE, HENN pean3aluy U BUIbl PETUOHAIBHBIX IPOEKTOB.

16. [TousTHE, 1IENIN pean3alui U BUIbI MyHUITUNIATBHBIX TPOEKTOB.

17. Ynpasnenue HaMOHATBLHBIMH U (PeiepaibHBIMHU MPOSKTAMH B OpTraHax BIIACTH.

15



18. YnpasieHnue pernoHaIbHBIMUA IPOSKTAMU B OpPraHax BIACTH.

19. YnpasieHne MyHUIIMTIAILHBIMU TIPOCKTaMHU B OpraHaX BJIAcTH.

20. PernoHayibHBIN TPOCKTHBIN O(HC.

21. MyHHIIMTIATBHBIA TPOCKTHBIN 0HuC.

22. 3apyOeKHBIiA OBIT peaTH3alMy IPOSKTHOTO MOIX0Aa B TOCCEKTOPE.

23. OyHKIMOHATIBHASI CTPYKTYpa YIPABJICHUS MPOCKTHOM JESITEIBHOCThIO Ha (eliepaibHOM
YPOBHE.

24. TIpaBoBbIE OCHOBBI ITPOEKTHOTO YIPABJICHUS B ESITEILHOCTH OPTaHOB T'OCYapCTBCHHOM Bia-
CTH.

25. [poneccHslii moaxoa B chepe rocyJapCTBEHHOTO M MyHUITUIIAILHOTO YIIPABIICHHUS.

26. [IpakTuKu BHEAPEHHS MPOLIECCHOM AEATENBHOCTH B c(hepe rocy1apCTBEHHOTO M MYHHIIUIIAIb-
HOTO yIIPaBIICHHUS.

27. KagpoBoe obecrieueHrne MPOIECCHOTO YIIPaBICHHMSL.

28. AxtyanbHbie TpeH bl U digital-mepcrnekTHBBI MPOSKTHOTO YIPABJICHUS B OpraHax BJIACTH:
Agile-niogxop.

Oo6pa3en ousteTa

OI'BOY BO «pocnasckuii rocynapcTtBeHHblN yHuBepeuTeT um. ILI7. Jlemunosay
Kadenpa ynpapnenust 1 mpeanpuHAIMaTEIIbCTBA
Hanpasnenue noarorosku: 38.04.04 I'ocyiapcTBEHHOE U MyHUIIUIIATIBHOE YIIPaBICHUE
Hanpasnennocts (npoduis): «['ocynapcTBeHHbIE 1 MyHUIIUITATIbHBIE (PHHAHCHD
Jucuunnuna: «OCHOBBI YIIPABIECHUS IPOEKTAMHU U MTPOLIECCAMH B OPTaHaX BIACTU»

BUWJIET Ne 1

1. )Kv3HeHHBII LIMKII IPOEKTA.
2. IlonsTHe, 1Ien peaan3alii BeJOMCTBEHHBIX TPOEKTOB.

JlekaH SKOHOMHYECKOTO (haKyJIbTeTa, 3aBe-
Iyroumid Kadenapoit ynpasieHus U mpenpu-
HUMAaTEeJIbCTBA
K.3.H., JOLEHT J.YO. bproxanos

HpaBI/ma BBICTABJICHUA OLICHKHU HA 3a4Ye€Te

OreHKa BBICTABISIETCS MO pe3ysbTaTaM 3a4eTa, KOTOPBIA MPOBOJUTCS B MHCHMEHHOMN
dhopme Mo GuiteTam, BKIIOYAIONIMM J[BAa BOIIPOCA.

OreHKa «3aUTEHO» BBICTABISETCS CTYACHTY», €CJIM OTBETHI Ha BOITPOCHI U3JIArat0TCs JI0-
TUYHO, CHCTEMaTHU3WPOBAHO U TIOCJIEIOBATEIIBHO; JEMOHCTPUPYIOTCS JIOCTATOYHBIC 3HAHUS 0a30-
BBIX TMOJIOXKEHUN AUCIIUILITUHBIL.

OreHKa «HEe 3aUTEHOY BBICTABISETCS CTYACHTY, €CIU MPU OTBETE HA BOMPOCHI IEMOH-

CTPUPYIOTCS TOBEPXHOCTHBIE 3HAHMUSI, MaTEPHAJl U3JIaraeTcsl HETOCIeI0BATENFHO U COMBYHBO,
WM HE TI0 CYTH TPEIIOKEHHOTO BOITPOCa.
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IIpunioxenne Ne 2 k paGoyeii nporpaMmme JMCIUIIIHHBI
«OCHOBBI yNIpaBJ/IeHUS IPOEKTAMHU U NPOLECCAMH B OPraHax BJIacTH»

MeToauuecKkue YKa3aHusA QJI CTYACHTOB 110 OCBOCHUIO TUCHUITJIMHbI

N3yueHune QUCHUIUIMHBL TpeOyeT CUCTEMAaTHYECKOIO M MOCIEA0BaTEIbHOIO HAKOIJICHUs
3H3.HI/II71, CJICAOBATCIIbHO, IMPOIYCKU OTACJIBbHBIX TEM HC IMO3BOJIAIOT I‘JIy60K0 OCBOUTH MPEAMCT.
ITosToMy HEOOXOAMMO MOCTOSTHHO OCYLIECTBIISATh KOHTPOJIb HaJl CHCTeMaTUYeCKoi paboToM CTy-
JCHTOB. B nauane U3y4YCHHA JUCHUIIIMHBI CTYJACHTAM HGO6XOI[I/IMO O3HAKOMHUTLCA C COOCpIKa-
HUEM Pa3/eI0oB IUCLHUIUIMHBI, C LIEIAMU U 337ja4aMU Kypca, CBA3SIMU C IPYTHUMH JTUCLUILUINHAMY,
CIIMCKOM OCHOBHOM U JIOTIOJIHUTENLHOMN JINTEPaTyphl, TpadKOM KOHCYJIBTAIMHA PEo1aBaTes.

YreHne eKuMi NpearoaaraeT u3JI0KeHUE CTPYKTYPbl TEMbI U KPAaTKOI'O COJIEP)KaHUs €€
OCHOBHBIX BOIIPOCOB, B OCHOBHOM, CJIOXHBIX JJIs1 YCBOCHHA U (I/IJII/I) UMCIOIIUX I[I/ICKyCCI/IOHHI)If/i
xapakrtep. JIEKIIMOHHBINM KypC, B OCHOBHOM, CTPOMUTCS HA IOJIOXKECHUSX, U3JI0KEHHBIX B HAILMO-
HaJIbHOM CTaHJIapTe B 00JaCTH yIpPaBJIEHUS IPOEKTAMU, a TAKKE HAYUYHBIX TPYJaX POCCUNCKUX U
3apyOeKHBIX YYEHBIX IO BOIIPOCY Pa3BUTHs MPOEKTHOIO MOAX0a B FOCYJapCTBEHHOM CEKTOPE,
MMEIOIINXCA B HATMYMU B Onbnuoreke YHuBepcurera, ObC 1 yIOMSHYTBIX B CIIUCKE OCHOBHOM
U JIONIOJIHUTEIBHOM JUTepaTypsl nporpammsl. [locie nekuuu cTyJeHTbl o0paaTes K JaHHbIM
HMCTOYHMKAM JUIsl 3aKPEIUICHHS 3HAHUU 110 PAaCCMOTPEHHBIM Ha JIEKIIMM Bolpocam. B ciydae 3a-
TPYAHEHUS HEOOXOIUMO OOpaTUThCSA 3a KOHCYJbTallMeHd K IpEenoJaBaTell0 B COOTBETCTBUHU C
YTBEP)KICHHBIM Ipa)uKOM KOHCYJIbTALIUH.

,Z[O O4YCPCAHOro NMPAKTHUYCCKOI0 3aHATUSA IO PCKOMCHAOBAHHBIM UCTOYHUKAM CTYJACHTaAM
Heo0X0IMMO MpopaboTaTh TEOPETUUYECKHI MaTepual, COOTBETCTBYIOIIMM Teme 3aHsATus. I[lpu
MOJITOTOBKE K MPAKTHUECKUM 3aHITUSAM CIIEAYET UCIOIb30BaTh HE TOJBKO JIEKIIUU, YIEOHYIO JIH-
Teparypy, HO 1 HOPMaTHUBHO-IIPAaBOBbIE aKThl U KOMMEHTapUHU K HUM (JOCTYIl BO3MOXKEH 4epe3
caliTel cripaBoyHO-MH(pOpMalmoHHbIx cucteM Koncynbrantllmoc, 'apant). Ha npaktuueckom
3aHATUN CTYACHTBI JOJKHBI IPUHUMATh dKTUBHOC YUAaCTHUC B 06CY)K}16HI/II/I IMOCTAaBJICHHBIX BOIIPO-
COB, C KOTOPBIMH HEOOXOIMMO O3HAKOMUTHCS 3apaHee, a TAKXKE B PELICHUH CUTYallMOHHBIX 3a/1a4
Y TIOATOTOBKE JTOKJIAI0B U pedhepaToB.

CamocrosTenbHas paboTa CTyJ€HTOB N0 AuCHUIINHE «OCHOBBI YIPaBIEHUS MPOEKTaMU
U TPOLIECCAaMU B OpPraHax BJIACTH» COCTOUT B OoJiee TIIATEIbHOM H3YUYE€HUH MTPEI0KEHHOTO Ipe-
IIOAAaBaTEIEM TEOPETUYECKOTO MaTepHala, JAaHHOTO Ha JIEKIUAX HAa OCHOBE BBIJIOKECHHBIX B CHU-
creMe Moodle npe3eHTanuii, KOHCIIEKTa JEKIMHA U JOMOJIHUTEIbHBIX HCTOYHUKOB, YKa3aHHbIX B
CITMCKE JINTEPATYPHI.

3amauu UIs CaMOCTOSITENIBHOTO petieHus] (POPMYIUPYIOTCS Ha JIEKIUSAX U MPAKTUYECKUX
3aHATUAX. B KauecTBe HUX JOMa CTYAEHTaM MpeaaralTcs 3a/1a4i, aHAJIOTHYHbIE pa300paHHbBIM
Ha MPaKTUYCCKUX 3aHATUAX. BHOCJ’IG}ICTBI/II/I PEIICHUE 5TUX 3a/la4 IIPpHU HAJTMYHWH BOIIPOCOB CO CTO-
POHBI CTYZCHTOB pa3z0upaeTcsi Ha MOCIeIYIOIUX 3aHATUSAX U/UIIN 00CYXKJaeTcs B yaTe.

Hpenoz[aBaTenL OLCHUBACT MHAUBHUAYAJIBHO pa60Ty KaXXa0ro CTya€HTa Ha OCHOBaHWU
MIPOBE/ICHHBIX OMPOCOB, MOJATOTOBKH pedepaToB U peIIeHHs KeCcoB.
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