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1. lenu ocBOeHUS M CHMILITAHBI

Llensimu  OCBOEHHMS JUCHUIUIMHBI «YTIpaBiIeHHE TMPOEKTAaMU» SIBISIOTCS: YCBOUTH
coZIepKaHue Mpollecca ynpasieHus poekrtamu (Project management) kak Buja ynpaBIeHUYECKON
NEeSTeNIbHOCTH; H3yYUTh TEOPETHUYECKUN ammapar M O3HAKOMUTHCS C HWHCTPYMEHTaJbHBIMU
CpEICTBAMU YIIPABJICHUS MPOCKTaMH, CHOPMUPOBATH MPAKTUYCCKHE HABBIKM PEIICHUs 3ajad,
BO3ZHUKAIOIIMX B IpOILIECCE YMPaBIEHUS MPOEKTaMU; cHOPMUPOBATH Yy 00y4aeMbIX TEOPETHUKO-
NPaKTUYEeCKyl0 0a3y JUIsi JalbHEHIIEr0 ee CaMOCTOSTEeNBHOrO MPHUMEHEHHs B Ipolecce
npodeccnoHanbHOM e TEIbHOCTH.

2. MecTO TUCHHUIJIMHBI B CTPYKTYpe 00pa30oBaTe/ibHOI MPOrpaMMbl

JucuummHa «YTpaBieHue MpoeKTaMi» OTHOCUTCA K o0s3aTenbHOl yactu bioka 1. Ona
SBJSIETCSI CUHTE3WPOBAaHHOW — OOBEIUHSAIONICH 3HAHUS M3 TAaKUX OOJIaCTel KaK MEHEKMEHT,
MHUKPOOKOHOMHKAa ¥ MaKpOOKOHOMHKA,  CHCTEMHOE M  TBOPYECKOE  MBIIUICHUE,
KOMaH/1000pa3oBaHue, (HUHAHCOBBIM MEHEKMEHT, YIPaBICHUCCKHE pPEIICHUS, YIPaBICHUE
pHUCKaMH, yIIPaBICHHE KaYeCTBOM.

3. [InanupyemMble pe3ybTaThbl 00y4eHHUSs MO TUCIUNJINHE, COOTHECEHHBIE C MIAHUPYEMBIMU
pe3yJibTaTaMH OCBOCHHS 00pa30BaTeIbHOI NPOrpaMMbl

[Tporiecc M3ydeHus] TUCIUIUIMHBI HAIpaBlieH Ha (GOPMUPOBAHUE CIEAYIONUX AJIEMEHTOB
kommetreHmit B coorBerctBun ¢ ®I'OC BO, OOII BO u npuobpereHus Clenyromux 3HaHUH,
YMEHHM, HaBBIKOB U (MJIM) ONbITA A€ATEIbHOCTH:

dopmupyemas Nupuxkarop nocrukenus | Ilepeyens miiaHupyeMsbIx pe3yJbTaToB
KOMIIeTEeHIIUS KOMIIETEeHIIU U o0yueHust
(koa u (kox u popmyIMpoOBKA)
(popmympoBka)
YHuBepcajibHble KOMIIETCHIMU

3HaTh:
CYLUIHOCTh M  METOAbl  pa3paboTKu
IIPOEKTHBIX JIOKYMEHTOB u ux
peanu3anuy;

OEJIN 5TUX BUAOB ACATCIIBHOCTH,

3aaa4yu, pelIacMbIC€ MCEHCIKCPOM IJid
JOCTHIKCHUA BBICOKOH COTIJIaCOBAaHHOCTH
IIPpH BBIMIOJTHCHHUH KOHKPETHBIX IMPOCKTOB

1 paborT;
KPUTEPUU OIEHKU Pe3ylbTaTUBHOCTH
YK-2. Cnocoben NEeSTeIbHOCTH MEHEKepa MPOEKTOB;
ynpaisaTh npoektom | MJI-VK-2 1 Pa3pabatsiBaer | YMeThb:
Ha BCEX JdTarax ero HEOOXOUMYIO 000CHOBBIBATh yIpaBJICHUYECKUE
KU3HEHHOTO IIUKJIa JOKYMEHTAIUIO TI0 MPOEKTY. | peleHHs npu KOOPJAMHUPOBAHUH
NEeITEIbHOCTU HUCIOJIHUTEIIEN C
MTOMOILBIO METOINYECKOTO
WHCTPYMEHTApUS peanuzanuu

yIPaBICHUYECKUX pEIIEHUH B 00JacTH
IIPOCKTHOI'O MCHCIIPKMCHTA,
MOJIb30BAThCA WHCTPYMEHTapUEM
pealM3anyy YIpaBJIeHISCKUX PEIICHUH B
00JacTu MPOEKTHOTO MEHEKMEHTa IS
JOCTHKEHHSI BBICOKOW COTJIACOBAHHOCTH
MIPHU BBITIOJIHEHUU KOHKPETHBIX MPOEKTOB
u pabot




Baapers:

TEOPETUYCCKUMUA OCHOBAMH  KOHTPOJIS
peayiM3alii  MPOEKTHBIX  IUTAHOBBIX
JIOKYMEHTOB;

WHCTPYMEHTApUEM peanuzanuu
YIIPABJIICHYECKUX PEIICHUH B 0O0JIACTH
MIPOEKTHOTO MEHEDKMEHTA VIS
JOCTHDKEHUSI BBICOKOW COTJIACOBAHHOCTH
P BBITIOJIHEHUU KOHKPETHBIX TPOSKTOB
U paboT.

NA-YK-2 2 JlemoHCTpUpYET
CHOCOOHOCTh YIIPaBIIATh
IIPOEKTOM.

3HaTh: TPeOOBAHUS K MOCTAHOBKE IEJIU U
3a71a4

YMeTh: hopMyIUpOBaTh 3a1a4H
Biagets:  CHOCOOHOCTBIO — OIpPEICTSTH
Kpyr 3a71a4 ISt JOCTHOKCHHSI
MIOCTABJICHHOM 11K

YK-3 Crnocoben
OpPraHH30BBIBaTh U
PYKOBOIUTH paboTOi
KOMaH/Ibl,
BbIpabaThIBast
KOMaH/IHYIO
CTpaTeTHIo TSt
JOCTHKEHUS
ITIOCTaBJICHHOM 1IEJIH

NA-YK-3 1 JemoHcTpupyer
noBefaeHue 3P HEKTUBHOTO

Opra"u3aropa u
KOOpJMHATOpPAa KOMaHJIHOT'O
B3aMOJICUCTBUSL.

3HaTh:
OCHOBHBIE MOJICJIN KOMaH1000pa30BaHUs
U (bakTopsI, BIIUSIIOLIIE Ha

3(PEeKTUBHOCTh KOMaHHON PabOThI
NPHUHIIATIEL  TIPEIOCTABIICHUSI O0OpaTHOM
CBSI3U

Ymers:

OIIPENENIATh POJM M CTaBUTh 33Jaul JUIs
KQXKI0T0 y4aCTHUKA KOMaH/IbI
IPOCKTHPOBAaTh METOIbl A((HEKTUBHOU
KOMaHTHOH pabOTHhI

3(G(GEKTUBHO UCMOJIB30BATh THIBI H
METOIbI KOMMYHHKAITUU TUTST
JOCTHMKEHHSI TIOCTAaBJICHHBIX IeNedl U
3a1a4

Baaners:

HABBIKOM YIIPABJICHUS KOH(IUKTaAMU B
KOMaH e

HABBIKOM B3aMMOJICHCTBUS co
CTEHKXO0JIepaMu




4. O0béMm, CTPYKTYpa U coep:KaHue TUCHUTITIHHBI
OO6mmast Tpy10EMKOCTh TUCIMIUIMHBI COCTABIISIET 2 3a4€T. €., /2 aKkaj. Jac.

Ne
n/n

Tembl (pa3aennl)
JUCIHHUIIHHBI,
HX COo/IepiKaHue

CemecTp

Buabl yueOHbIX 3aHATHI,

BKJIIOYAsI CAMOCTOSITEJILHYIO padoTy

CTY/J€HTOB,
U UX TPYA0EMKOCTh
(B akaieMHUYecKHX Yacax)

(I)OPMLI TEKYIIETr0 KOHTPOJIsA
ycneBaeMoCTn

®opmMa NPOMeKyTOYHOI
aTTecTaluu

®opmbi IO u 40T
(npu HAJTMYMH)

KonrakTHas paGora

JIEKLIAHA

HpPaKTHIECKUE
nabopaTopHEIE
KOHCYJIbTAIlN]

aTTECTAI[MOHHBIE

UCIIBITAHUS

CaMOCTOSITENIbHAS
pabota

Konnemus
MPOEKTAMHU

YIIpaBICHUS

[y

SN

Huckyccus,
aKTyaJIbHBIX
mpobeM

o0cyxIeHue
BOIMPOCOB u

6 mom uucne ¢ 30 u JJOT

Martepuanst B LMS Moodle:
- IpEe3CHTALHS;

- KOHCIICKT JICKIIHI;

- 3a/laHUe AJI TEKYIIEro
KOHTPOJIS

Pa3pabotka
MPOEKTa

KOHICITIHHN

Ketic, paboTa B MaJbIX Tpymmax
(IpOEKTHBIX KOMaH 1aX)

6 mom uucne ¢ 90 u JJOT

Marepuanst B LMS Moodle:
- Ipe3eHTalus;

- KOHCIEKT JICKIIMIA;

- 3aJ]JaHUE U1l TEKYIIETOo
KOHTPOJISI

IIpoexTHOE PrHAHCHMpPOBaHHE

YcTHEI ompoc, 00CyKIcHHE

6 mom uucnae ¢ 30 u JJOT

Martepuanst B LMS Moodle:
- IpEe3CHTALHS;

- KOHCIIEKT JICKIINH;

- 3a/laHUE AJI TEKYIIEro
KOHTPOJISI

PazpaboTka mpoeKTHOM
JOKYMCHTalluN

Ketic, paboTa B MajbIX rpymmax
(IpOEKTHBIX KOMaH 1aX)

6 mom uucne ¢ 90 u JJOT

Martepuanst B LMS Moodle:
- IPE3eHTAIHS;

- KOHCIEKT JICKIIHIA;

- 3a[1aHue A pa3paboTKH
MIPOEKTA

Ornenka 3¢ HeKTHUBHOCTH
HpPOCKTa

Keiic

6 mom uucne ¢ 30 u JJOT

Marepuans 8 LMS Moodle:
- IPE3eHTALHS;

- KOHCHEKT JICKIHH;

- 3aj1aHue ISl TEKYIIETo
KOHTPOJIS

IInanupoBanue npoexra

Huckyccusi, paboTa B MalbIX
rpynmnax (IpPOEKTHBIX KOMaHAAX)

6 mom uucne ¢ 30 u J[OT

Martepuanst 8 LMS Moodle:
- IPE3E€HTALNS;

- KOHCTIEKT JICKIIHIi;

- 3aJ1aHMe IS pa3paboTKH
MIPOEKTA




7 VYnpasnenue CTOUMOCTBIO| 3 2 2 4  |Keiic, paboTa B MaJIbIX Ipymnmax

MPOEKTa (TIPOEKTHBIX KOMAHJIaX)
6 mom yucne ¢ 30 u JJOT 2  |Matepuans B LMS Moodle:
- pe3eHTAIHS;

- KOHCIICKT JICKIIHIL;
- 3a1aHue A1 pa3paboTKu

MPOEKTa
8 KonTtpons mpoekra 3 2 2 4  |Keiic, paboTa B MajbIX IpymIax
(TIpOEKTHBIX KOMaH 1aX)
6 mom yucne ¢ 90 u JJOT 2 Martepuanst B LMS Moodle:
- IPe3eHTALHS;

- KOHCHEKT JICKIHH;
- 3a71aHue Ayl pa3paboTKu

MIPOEKTa
9 VYnpaBieHue puckoMm MpoeKTa 3 2 2 1 5,7 |duckyccusi, pabora B MajbIX
rpynnax (IpOeKTHBIX KOMaH/AaX)
6 mom uucne ¢ 20 u J[OT 2 |Marepuans 8 LMS Moodle:
- IPe3eHTALHS;

- KOHCIICKT JICKIIHIL;
- 3ajaHue A1 pa3paboTKu
MIPOEKTa

Koumponvhas paboma no
npotidennomy Kypcy 6 LMS
Moodle(umocosviit mecm u
CUMYaAYUOHHAS 340aYa)

0,3 3a4er

UTOIo 16 | 16 2 103 | 377

6 mom uucne ¢ 30 u J;[OT 18

Conep:xaHue pa3/iesioB JUCHUTLIHHBI:

1. Konuenuusi ynpasjeHus NPOeKTAMU

[Ipenmocbulku mepexoja K YIPaBICHUIO MPOEKTaMH. OBOJIOLUS  Pa3BUTUS METOJIOB
YIIPaBJIEHUS IPOEKTaMU. JDTalbl pa3BUTHUSA ylpaBieHUs npoekramu B Poccuu. [lonsTie npoekra u
yrpaBieHus: MpoeKToM. OTIMYUTENbHbIE TPU3HAKU MPpoeKTa. OTINYKe MPOEKTa OT MPOTrPAMMBI.
basoBble noHsATHA ynpaBiaeHus npoekTamu. OKpy:Karolas cpeja IpoeKTa.

2. Pa3zpadoTKa KOHIENIMH MPOECKTA

Kuznennblil nukn npoekra. Knaccudukaius npoekToB. YUacTHUKU mpoekTa. OObEKT u
CyOBEKT - yHpaBJeHHs B pPaMKax KOHLENIMM yrpaBieHus mnpoekramu. [Iporecchl ynpaieHus
MPOEKTaMHU: MPOILECChl MHUIMAIMM, IJaHUPOBAHUS, HCIOJIHEHMS, KOHTPOJS U 3aBEpLICHUS.
CranpapThl MO yNpaBieHUIO MpoekTamMu. MHunuanus u pa3zpaboTka KoHIENUuu npoekta. Lleman
npoekta. @opmupoBaHue HAeu Mpoekra. [IpeauHBecTULIMOHHBIE UccaeqoBaHusA. [IpoeKTHBII
aHaJIN3, €ro CTPYKTypa 1 Ha3HauYCHUE.

3. IlpoexkTHOE (PUHAHCHPOBAHUE

Uctounuku  ¢unHancupoBanusa.  OpraHuzauumoHHble  (opMbl  (UHAHCHPOBAHUS.
OcoOeHHOCTH CHCTEMBl MPOEKTHOIO (PMHAHCHPOBAHUS B Pa3BUTHIX CTpaHax. [IpenmymiectBa u
HEZ0CTaTKU MPOEKTHOro (huHaHcHupoBaHUA. [lepCrieKTHBBI MCIONB30BaHUSI METOAA MPOEKTHOTO
(buHaHCHPOBaHMUSL.

4. PazpadoTka NpOeKTHON JOKYMEHTALMHU

HepeBo meneit, pabot, pecypcoB, CTOUMOCTH, YYaCTHHUKOB, MaTpPHIla OTBETCTBEHHOCTH.
OnTuManbHbIN ypOBeHb jAeTanu3anuu. PazpaboTka MpoeKTHON JOKYMEHTAIIMU: COCTAaB M MOPSA0K
pa3paboTku. DkcnepTr3a npoekTa. [lopsmok mpoBeneHHs SKCIIEPTH3HI.




5. Ouenka 3¢ (peKTHBHOCTH MPOEKTA
Kareropun wu Bumel s¢dextuBHocTH. Cxema omneHku d3¢dexktuBHoCcTH. Kpurepun
3¢ (HEKTHBHOCTH TIPOEKTA.

6. [lnannpoBaHue NMpoeKTa

[Tpouecchl MIIaHUPOBAHUS, KX MECTO U POJIb CPEIU MPOIIECCOB YIMPABICHUS MPOEKTAMHU.
Buabl mnmaHoB (cTpaTerudeckue, TeKyllMe, omneparuBHble). OCHOBHBIE U BCIIOMOTaTelIbHbIC
npouenaypsl TuiaHupoBanud. [lpunHnunel nuanupoBanus. [lnanupoBaHue coiepkaHus MPOEKTa.
MarepuanbHO-TEXHUYECKAss TMOJArOTOBKA IMpOeKTa. 3akynku MU mnocTtaBku. CTpykTypa 3amad
MarepuaibHO-TexHUYeckod  moarotoBku  (MTII).  Opranbl  MaTepHaTbHO-TEXHUYECKOTO
obecnieuenus. [lonpsiTHBIE TOPTH M KOHTPAKTHI.

7. YnpaBJjieHue CTOMMOCTBIO IIPOEKTA

OrneHka CTOMMOCTHU MPOeKTa. Buasl 1 Ha3HaueHUE cMeT. MeTOo/Ibl ONpeAeICHs] CMETHOM
croumoctd. CTpyKTypa yHOpPaBJIEHHS CTOMMOCTBEO Ha J3Tamax JKU3HEHHOIO  IUKJIA.
bromxerupoBanne mnpoekra. OTueTHOCTh MO 3arpaTtaM. ONTUMU3ALMS IUIaHA [POEKTa IO
nokasarento Bpems/croumocts (Mmerog PERT/COST).

8. KonrpoJb npoekra

Ilens m HazHaueHWe KOHTpousiss. Meroabl KoHTposs. TpeboBaHus K cucTeME KOHTPOJIS.
[Tpunuuns! noctpoeHus 3¢ ¢exkTuBHON cucteMbl KoHTpousd. Ilponeccel koHTposs. TexHosorus
ynpasieHuss uW3MeHEeHHsMH. KOHTposb cToMMocTH mnpoekTa. TpajiuIMOHHBIA METOJ U METO.
OCBOGHHOro oObema. OleHKa TeKylero craryca npoekTa. OTYETHOCTH MO 3aTparam.
[Iporuo3upoBanre U3MEHEHUN.

9. YnpaBJ/ieHHe PUCKAMH MPOEKTA
Buipl 1 MCTOYHMKH PHCKOB MpoekTa. MeToabl yrnpaBieHus: puckamu. KojaumuecTBeHHBIH
MOJIXOJT K OIICHKE PUCKOB IPOCKTA.

5. O0pa3oBare/ibHbIe TEXHOJOIHUH, UCNOJb3yeMble MPU OCYLIECTBJIEHUH 00pa30BaTeIbHOIO
Nnpounecca no JTUCHUIINHE

B npounecce 00yueHust MCno/b3yHOTCS cieayoniue o0pa3oBaTebHble TEXHOJIOTHH:

Jlexuuu. CojepkaHue JEKIMHM JOJDKHO OXBaTbiBaTh JIMOO TeMy B IeJoM, JHOO eé
JIOTUYECKH 3aBEpIIEHHYI0 4acTh. llocienoBaTeNbHOCTh M3JI0KEHMs JIEKLMOHHOIO MaTepuaia
JIOJDKHA O BO3MOXKHOCTH YUYHUTHIBAaTh €r0 BOCTPEOOBAHHOCTh B MapajuI€IbHO BBIMOIHAEMBIX
3a1aHusAX. OJHOBPEMEHHO JUIsl JIYYIIEro BOCHPHATHS JIEKIIMOHHOTO MaTepHajia HCHOJIb3yeTcs
BU3yallbHBI Marepuan B BHIe mpe3eHTanuii PowerPoint. DTo mo3BoiseT OJHOBPEMEHHO
3aJIeiCTBOBATh HECKOJIBKO KaHAJIOB BOCIPUSITHS M 332 CUET OCTOSTHHOTO MEPEKIIIOUEHHUS KaHAaJIOB,
JOCTHYb OOJbIIeH KOHLEHTpaluu BHUMaHMs. [Ipe3eHTanuu CONpOBOXAEHBI NPUMEpPaMH U3
MIPaKTUKHU, YTO CIIOCOOCTBYET JIYUIIEMY 3alIOMMHAHUIO MaTepHara.

CTpyKTypHOE HU3J0XKEHHE JIEKIMU JIOJDKHO CIIOCOOCTBOBATH IOSIBICHUIO U MOCTOSIHHOMY
MOJJIEP’)KAHUIO UHTEpeca K U3y4aeMOol TeMe, UTO JIOCTUTaeTcs 3a CYUET MPUBEIEHUS JOCTaTOUHOTO
KOJIMYECTBA MPUMEPOB U3 MPAKTUKH, KaK IOJIOXKHUTEIbHBIX, TaK U OTpULATENbHbIX. [[oHnMManue
MOCJIEACTBUM MPUHATHIX paHee pelIeHUud B O00JIACTH YIpaBJICHUS MPOEKTAMU HAa KOHKPETHOM
IIpUMepe BEAET K IOSABICHUI0 MOTHMBALIMM Ha MOJy4deHHe 3HaHuil. Ilo 3TuM npuumHam Jjoruka
U3JIOKEHUsl MaTepuana JoJDKHa OBITh MOCTPOEHAa OT MPHUMEPOB K TEOpPUM, a HE HaoOOpOT.
B03MO0HO UCIIOJIB30BaHUE OJJHOTO NIPUMEPA IO BCEW TEME U3YyUEHUs, WIIK HECKOJIBKUX, HO B 9TOM
cllydae CIyIIaTelId 4Yalle 3aloOMHHAIOT HM30MpaTeNbHO, B 3aBHCHUMOCTH OT HECTaHAApTHOCTU
IIPUBEACHHOTO ClIy4as, YTO MOXET OTPHULATEIbHO CKa3aTbCs HA KOMIUIEKCHOM ITOHMMAaHHWH
TEXHOJIOTUH YIpaBIIEHUSI IPOEKTaMHU.

JUist KOHTPOJISE TOHUMAaHUSI MaTepualla U MCIOJIb3yeMbIX METOJI0OB HE0OX0IMMO B IpoIecce
JIEKUMU TOJJePKUBATh 00OpaTHYIO CBSI3b C ayJUTOpHUEH, TOCTPOCHHYIO Pa3IMYHBIMH CIIOCO0aMH,



KaK B BapuaHTE NMPHUBEACHUS COOCTBEHHBIX MPUMEPOB CIIYIIATENSMH, YTO MO3BOJISIET OTCIEANUTH
YPOBEHb IIOHUMAaHUS OTACIBHBIX TEOPETUYECKUX BOIPOCOB, TAK U B BAPUAHTE BOIPOC-OTBETHOTO
X0/1a 10 OCHOBHBIM (BaXKHBIM) CTPYKTYPHBIM OJIOKaM TEMBI.
IIpakTHyeckue 3aHATHSA BKJIIOYAIOT J1BA TUIIA paboOT:
NunuBunyanbHas
['pynmoBas
NupuBuayaibHass padoTa CTPOUTCS PA3IMYHBIMU CIIOCOOAMH, KaK TPAJAMLIMOHHBIMH, B
BUJIE OIIPOCA, B CIIyyae €CclIM €CTb HeOOXOAMMOCTb IPOBEPUTH YPOBEHb MOATOTOBKU M HAJINYME
3HAHUH, A7 BBIMOJHEHUS IMOCIEeNYIOMUX Ooyiee MPaKTHUKO-OPUEHTUPOBAHHBIX 3aaHUN (KEHCHI,
CUTyallud M T.I.). DTa OLIEHKA IO3BOJSET OTCEATh TEX Clyllarenel, KTO B IPYyNIOBOH paboTe
MOXET JU00 HE NPUHOCUTh HHUKAKOW ILIEHHOCTH MJI TPYyMIbl, JKUOO Ha000OpOT BHOCHUTH
JECTPYKTUBHBIN 3JIEMEHT B 00CYKJICHHE 3a CUET HU3KOro (HEJOCTAaTOYHOI'0) YPOBHS 3HAHUI.
I'pynnoBasi paGora monapa3syMeBaeT KOMaHJHOE OOCYXICHHE KeHCOB, CHTYyaluH,
IIPEICTABICHHOIO B IIOCJIEAYIOIIEM B BHJE KpaTKOro ordera M mpe3eHrauuu. IIposenenue
3aHATUHI B OJ00HOH (hopMe mpeAronaraer nepexo/ oOT MeTo/[a HaKOTUICHUS! 3HaHUH K MPAKTHUKO-
OPHEHTUPOBAHHOMY OOYUY€HHMIO CTYACHTOB. B pe3ynbrare NpoBeIeHUs HWHIUBUAYAIBHOTO
aHanM3a, OOCYXKICHHS B TPYIIE, OMpEeAeTeHHS MpoOiieM, HAaXOXKICHHsS albTEpPHATHUB, BBHIOOpA
JNEUCTBUM M IUIAHA WX BBINOJIHEHMS CTYIEHTBHI IIOJIy4alOT BO3MOXKHOCTb pa3BUBaTh HAaBBIKU
yIpaBJIeHUS pa3InYHbIMU TapaMeTpaMHU MPOEKTA.

KoHcyabTanum — Buj y4eOHBIX 3aHATUH, SBIAIOLMECS OAHOM M3 (QOpPM KOHTPOI
CaMOCTOSITENIbHOM pabOThl CTY/IEHTOB B TeueHUe ceMecTpa. Ha KOHCynabTalusaX Mo MHUIIMATUBE
CTY/IEHTOB PAacCMaTpHUBAIOTCA U OOCYXITAIOTCS Ppa3IMYHble BONPOCHl TEMATUKU TUCLUIUIMHBL,
KOTOPBIE BOHUKAIOT y HUX B MPOIIECCE CAMOCTOSTEIBHON pabOTHI.

Memoouueckue pekomenoayuu no pabome ¢ KOHKpemHoU NPoOIeMHOU cumyayuer.

[IpoGneMHass cutyanusi He JOJDKHA OBITh OrpaHHYeHa OJHOM TeMOW u3ydaeMoi
aucuuIuiiHel. CuTyanus AO0JDKHA OBITh B3aMMOCBSI3aHa € JPYIMMU HpoOJIeMaMu U BONPOCAMH.
OObyuaromuecs JOHKHBI UCIOIb30BaTh HABBIKM HAXOXACHUS MEKIUCLMILIMHAPHBIX CBA3EH.

B xone ananuza mpoOneMHONW CUTyalMM CTYIEHTBl JOJKHBl YMETh BBISIBUTH HMEHHO
BHYTPEHHUE IPUYUHBI, @ HE UX BHELIHUE MPOSBICHHUS.

OOyuaromiyecs AOJKHBI TPOJAEMOHCTPUPOBATH TOHUMAaHNE KOHLIEIIINH, UIeH U MOIX0/I0B,
OINMCAaHHBIX B Kypce, a TAK)Ke YMEHHE UCIOIb30BaTh UX I aHaIM3a KOHKPETHON CUTyalluu U JUIs
BbIpaOOTKM pekoMeHnanuil. OOBIYHO NPOOJEMHYIO CHUTYallMI0 MOXHO HHTEpIpPETHPOBATh
HECKOJIbKUMH CTI0cO0aMU, U CTYAI€HTHI JOJIKHBI OBITh TOTOBBI K BBISIBJICHUIO HEOIIPEIETIEHHOCTH U
HeoJHOo3HayHOCTH. [lojxo k paboTe ¢ mpakTUYecKOoi cUTyalueil 1omKeH ObITh CHCTEMHBIM.

TBopueckuil acneKkT NPHUMEHEHUS 3TUX HHTEPAaKTUBHBIX (OpM OOyueHHUs IO3BOJSET
MOBBICUTh 3(PPEKTUBHOCTh 00pa30BATENbHOIO IpoIecca, 3a CYET YCHUJIEHMs MO3HABATEIBHOTO
uHTepeca. OMbIT, NOJYyYEHHBIH TpU pEHIeHMH Kelca, MOXKET OKas3aThCsl Jaxe Oojee
IPOAYKTUBHBIM B CpPaBHEHHMM C NPUOOPETEHHBIM B MNPO(ECCHOHAIBHOM eSTETbHOCTH. ITO
MPOUCXOJUT TO HECKOJIbKUM IMPUYMHAM: HHHOBAIIMOHHBIE METOAbl MO3BOJISIIOT YBEIUYUTH
MacmTad oxBaTa JEHCTBUTEIbHOCTH, HATJISIIHO MPEACTaBUTh MOCIEACTBUS MPUHATHIX pEIIeHU,
JAlOT BO3MOKHOCTb  IIPOBEPUTH  AJBTEPHATUBHBIE PEIICHUSA. OMOIMOHAIbHBIA  aCIeKT
UHTEPaKTUBHBIX (opM OOy4YeHMs] TOBBIIIACT HHTEPEC YYACTHUKOB K 0OOpa3oBaTeIbHOMY
mpoleccy, BOBjeKas B pemieHue 3aaad. l[losTomy HEoOXOAMMO OCYIIECTBIATH OOyueHue ¢
YCUJICHHEM NPUMEHEHMS WHIUBHyaIbHOTO IOJAXOJa, Pa3BUTHS TBOPUYECKUX CIIOCOOHOCTEH,
OMHPAsiCh HAa UX CAMOCTOSITENIbHYIO pabOTy, aKTUBHbBIE (POPMBI U METO/IbI OOYUEHHUS.

B npouiecce o0yueHust HCMOIB3YIOTCS CIEAYIOIINE TEXHOJIOTHH 3JIEKTPOHHOTO 00YUEeHHUsI U
JTUCTaHIIMOHHBIE 00pa30BaTeNbHbIE TEXHOJIOTHH:

DaexTpounblii ynuBepcuter Moodle SIpI'Y, B KOTOPOM NMPHUCYTCTBYIOT:

- 3aJJaHus JUIs CAMOCTOSITENTbHON paboThl 00yJaromuXCcs MO0 TeMaM AUCHUIUINHBL;

- CpEICTBa TEKYIIET0 KOHTPOJISl YCIIEBAEMOCTH CTY/IEHTOB (TECTUPOBAHUE);

- MIPE3EHTALMH U TEKCTHI JIEKIUH 110 TEMaM JUCLUILINHBI;



- MPEJCTAaBICH CHHCOK Y4YeOHOW JIMTEpaTypbl, PEKOMEHAYEeMOH I OCBOCHHS
JTVCLUIUIMHBL,

- npeacTaBieHa uHpopMmanus o ¢GopMe U BPEMEHH MPOBEIACHUS KOHCYIbTAIMHA IO
JUCLUIUIMHE B PEKUME OHJIAlH;

- MOCPEeNCTBOM (hopymMa OCYHIECTBISIETCSI CHHXPOHHOE H (WJIM) aCHHXPOHHOE
B3aUMOJICHCTBHE MEXy 00yUarOIIMMUCS U IIPEIoIaBaTeNIeM B paMKaX U3y4eHHs JUCLIUILIMHBI.

6. IlepeyeHb JIMIIEH3MOHHOT0 W (WJH) CBOOOAHO PACHPOCTPAHSEMOI0 MPOrpaMMHOIO
o0ecrieyeHusi, MCIOJb3yeMOI0 IIPH OCYIIeCTBJIEHHH 00pa30BaTeIbHOIO Ipouecca 10
AUCUMILTUHE

B mporecce ocymiecTBieHust 00pa3zoBaTeNbHOTO MPOIECCca UCTIONb3YIOTCS:

— i GopMHUpPOBAHUS TEKCTOB MaTEPHUAJIOB JIJIsl IPOMEXKYTOUHOM U TEKYIIeH aTTecTaluu —
nporpammbl MicrosoftOffice;

- IIPU OCYILECTBJICHUH NPOLENYp IUIAHUPOBAHMSI OCHOBHBIX MAapaMeTpPOB IPOEKTA,
oreHke ero 3¢ dexTuBHOCTH - mporpammbl Microsoft Project, Project Expert;

— Jans moucka ydeOHoW murepaTypsl Oubnmoreku SApl'Y  — ABTOMaTH3MpOBaHHAs
oubmmoreunas nadopmannonnas cucrema "BYKU-NEXT" (ABUC "Byku-Next").

7. IlepeyeHb COBpeMeHHBIX TMPOQecCHOHAIbHBIX 0a3 JaHHBIX W HHOOPMAIHOHHBIX
CIPABOYHBIX CHCTEM, HCIOJb3yeMbIX MPH OCYILIECTBJIEHUN 00Pa30BaTe/LHOIO Mpouecca mno
AMCHUI/InHe (Mpy He00XO0AUMOCTH)
B nporecce ocymecTBiaeHns 00pa3oBaTENIbHOTO MPOIEcca MO JUCHUTITHHE UCTIOJIb3YIOTCS:
ABTOMAaTU3UpPOBaHHAsS O6uOIMOTeYHO-NH(POPMAITMOHHAS cucrema «bYKMU-
NEXT»http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. [lepeyeHb  OCHOBHOIi W  JIOMOJIHUTEIbHOWH  y4eOHOIl  JUTepaTyphl, pecypcoB
HHG(OPMALNOHHO-TEJIEKOMMYHUKAUMOHHOM ceTu « UHTEepHeT», He00X0AMMBIX IJI OCBOCHHUS
AMCHUIINHbBI

a) OCHOBHAas JJUTEeparypa

YnpasieHue npoekramu : yued. mocodue st By30B / M. M. Masyp, B. /1. llanupo, H. I'. Oasaeporre, A.
B. INonkosuukoB; noj o6mr. pea. U. M. Masypa, B. 1. lllanupo. - 10-e u3n., crepeotwi., M., Omera-Jl,
2014, 959c.

0) 10MOJTHUTEJIbHASI JTUTEPATypa

OcHOBBI ynpaBJIeHUs IPOEKTOM: TEOPUS U MIPAKTHKA : yueOHO-MeToauueckoe nocooue / /.
IO. bproxanos, 1. A. Jlonmarosuu ; SApoci. roc. yH-T um. IL. I'. lemunosa. — Spocnasns SApl'Y,
2019. — 104 c.

bproxanos /1.1O., HonmatoBuy M.A. OcHOBBI yIpaBieHHs MPOEKTOM: YdeOHoe mocobue.
Apocnasne: N3x-Bo fpocnaBckoro rocyrapcTBeHHOro ynusepcurera umenu ILI. IemunoBa. —
SApocnasns: Apl'Y, 2016 — 174 c.

VYmpasnenue npoektaMu: yueOHuk i 6akanaspos / A. U. banamos, E. M. Porosa, M. B.
Tuxonosa, E. A. Tkauenko; nox pea. E. M. Porosoii. — M. : U3narensctBo FOpaii, 2013. — 383
c. — Cepus : bakanasp. ba3osslii kypc.

[TonkoBHukOB A.B. Ynpasnenue npoextamu. [lonnusiit kypc MBA / A.B. [lonkoBHUKOB,
M.®. JIy6oBuk — M.: 3A0 «Onumn-buznecy, 2015, - 552 c.

Hyraii6exo P.A. KopropaTtuBHasi cucrema yrnpaBieHHUs MPOEKTaMU: OT METOAOJOTHHU K
npaktuke / P.A. Hyraiibexos, J[.I'. Makcun, A.B. Jlamyk. — M.: Anenuna ITa6numep, 2015. —
236 c.


http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
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Bonbdcon b. ['mbkoe ynpasnenue npoekramu u npoaykramu. — CII6.: [Tutep, 2015. — 144
c.

Nnpuna O.H. Metogonoruss ynpaeieHUsT NPOEKTaMH: CTAHOBIIEHUE, COBPEMEHHOE
cocrosiaue u pazputue. — M.: UHOPA — M:By3oBckuii yuebnunk, 2015. — 208 c.

JInu JI. BoBpeMms 1 B pamkax OrojpkeTa: YIpaBiieHHE POSKTaMU 10 METOy KPUTHUECKOU
uernu / Jloypenc Jluny; [lep. ¢ anra. — 3-e u3a. — M.: Anpnuna [a6mmmep, 2015. — 352 c.

Bonogun C.B. Crparernueckoe ynpapieHUE IPOEKTaMU: Ha IPUMEPE adPOKOCMUUYECKOU
otpaciu. — M.: IEHAH/, 2014. — 152 c.

Hetoron P. Ynpasnenue npoektamu ot A 1o S / Puuapn Hetoron; [lep. ¢ anrn. — 6-e uzm.
— M.: AJIBITMHA ITABJIMIIEP, 2014. — 180 c.

Wnnapuonos A.B., Knmumenko 2.10. [Toprdens npoekToB: MHCTpYMEHT CTpaTErHYECKOTO
ynpasieHus npeanpustaem / A.B. Wmmapuonor, 3.10. Kimumenko — M.: Anprnimaa I[TaGmumep,
2013.-312c.

I'pammuaa M.H. OcnoBbl ynpasnenus npoektamu / M.H. I'pamuna, B.P. Jlynkan. — 2-¢
u3n. — M.: BUHOM, Jlaboparopus 3Hanuii, 2012. — 237 c.

Wneun B.B. Tlo Ty cropony mpoektoB. 3anucku KoHcynbTanTa / B.B. UmpnnH. — M.:
BMHOM, JlaGopatopus 31anuii, 2011. — 376 c.

Ynopasnenue mnpoektamu: OCHOBBI NpodeccHOHANbHBIX 3HaHWW. HanumoHanbHbIE
TpeOoBaHUsI K KoMIeTeHTHOCTH crieranuctoB. — M.: 3AO0 «lIpoexktnas [IPAKTHUKA», 2010.
— 158 c.

[BerkoB A.B., Ilamupo B.JI. u ap. VYmpasnenue mnpoekramu: Crpas. ais
npodeccuonano. — M.: Omera-JI, 2010. — 1200 c.

[unec I'.JI., ToBo A.C. IIpoekThl 1 ynpaBieHHE TPOSKTaMH B COBPEMEHHOW KOMIIaHUU. —
M.: Omumn-buznaec, 2009. — 480 c.

Bunenckwii [1.J1., Jlusmmn B.H., Cmomnsk C.A. Onenka 3¢ pekTuBHOCTH HHBECTUIIMOHHBIX
poekToB: Teopus u npaktuka: Yueb. nocodue. 4-e uzn. — M.: Jleno, 2008. — 1104 c.

Jlxecton JIx., Henuc M. Ynpasnenue 6usnec-mporeccamu. [IpakTHueckoe pyKOBOICTBO
o ycrnemHoi peanuzanuu npoektoB. — CII6.: CumBon-ITnroc, 2008. — 512 c.

Junpoys /1. Ynpasnenue npoekramu. — M.: Dkemo, 2008. — 240 c.

Hparan 3.M. HaGop MHCTpyMEeHTOB ais ympasieHus npoektamu. — M.: AiTu; MK
[Ipecc, 2008. — 729 c.

Kannenc T.M. ®uHaHCOBO-OPUEHTHPOBAHHOE yIpaBjicHHE NpoekTamu. — M.: Onumi-
busuec, 2008. — 400 c.

Mazyp W.HU., Ilamupo B.J[.,, Onpneporre H.I'., IlonkoBHukoB A.B. VYmnpasnenue
npoektamu: Y4e0. nocodbue. — M.: Omera-JI, 2008. — 960 c.

Jloxup K., I'opnon [Ix. Yrpasnenue npoekramu: CTyleHH BBICIIETO MacTepcTBa. — MH.:
I'peBuos I1abmumep, 2008. — 352 c.

PykoBozctBo k CBOAy 3HaHMii no ynpasieHuto npoekramu (PMBOK Guide). 5,6,7—e u3n.
AwmepukanckuiiHannonanbHbiiictanaapT ANSI/PMI. — Guide to the Project Management Body
of Knowledge, A (PMBOK Guide), Third Edition, Publisher: Project Management Institute. —
380 c.

Tepuep JIx. P. PykoBOACTBO IO IMPOEKTHO-OPUEHTUPOBAHHOMY YIIpaBieHHIO. — M.:
Wznarensckuii oM ['pebennnkona, 2007. — 430 c.
XappunrtoH k., Maknemmuc T. CoBepiieHCTBO ynpaBieHus npoekramu. — M.: PUA

«Cranmaptsl 1 KauecTBO», 2007. — 232 c.

Opp A.Jl. Yopasnenue npoektamu: PyKoBOACTBO MO KIIHOYEBHIM IMPOLECCaM, MOJEISM U
metonam: Ilep. ¢ aarin. — JIaenponerporck: bananc busnec bykc, 2006. — 234 c.

Kenmamn JIx. W., Pommuaz C.K. CoBpeMeHHBbIE METOJbI YIpaBlIeHUS MNOPTHensIMu
npoektoB U Oduc ynpasnenus npoekrom. — M.: IMCO®T, 2004. — 580 c.

Kepunep [I'. Crparerndeckoe mjaaHUpOBaHUE Ui  YIpaBlIEHHs IPOEKTaMH C
rcnoJib3oBanueM mozenu 3penoctu. — M.: JIMK Ilpecc; AiTu, 2003. — 750 c.



O’Konnan @. Kak ycneurHo pykoBoauts npoekramu. CepeOpsinas mysst: [lep. ¢ anrim. —
M.: Kynui-o6pas, 2003. — 230 c.

MeTtoanueckiue peKOMEHIAUU MO OIEHKE 3(P(EKTUBHOCTH MHBECTHUIIMOHHBIX MPOEKTOB
(yrB. Munskonomuku Poccuun, Mundunom Poccun u I'ocerpoem Poccun 21.06.1999 Ne BK 477).

I'OCT P HCO 10006-2005 CucreMbl MeHEIKMEHTa KadecTBa. PyKOBOJACTBO 1O
MEHEKMEHTY KauecTBa IIPU MPOESKTUPOBAHUH.

MexxayHapoanslid cranaapt ynpasieHus npoektamu [SO 21500.

I'OCT P 54869-2011 IIpoekTHbIi MEHEKMEHT. TpeOoBaHUS K YIIPABICHUIO MPOEKTOM.

I'OCT P 54870-2011 IlpoexTHbIil MeHEKMEHT. TpeboBaHus K YIPaBICHUIO OPTQenem
MIPOEKTOB.

I'OCT P 54871-2011 [IIpoexTHbIi MeHEIXMEHT. TpeOoBaHUS K YIPABICHHIO
MPOrPaMMOil.

I'OCT P 51904.1-2005 (MDK 62198:2001). MenemxmeHnt pucka. PykoBojacTBo mo
MPUMEHEHHUIO NPU MPOCKTUPOBAHUU.

I'OCT P 52806—-2007. MeHeKMEHT PUCKOB NMPOEKTOB. OOIIKE NOJI0KEHNUS.

I'OCT P 52807-2007. PykoBOJCTBO MO OLEHKE KOMIIETEHTHOCTH MEHEIKEPOB MTPOEKTOB.

['OCT P 53892-2010. PykoBoicTBO IO OLIEHKE KOMIIETEHTHOCTH MEHEIKEPOB IPOEKTOB.
OO6nacTi KOMIIETEHTHOCTU U KPUTEPUU MPOPECCHOHATHHOT'O COOTBETCTBUSI.

B) pecypcbl cet «HTepHEeT»

OnexrpoHHbIi Katanor Hayanoii 6ubiunorexu SApl'yY
(https://wwwe.lib.uniyar.ac.ru/opac/bk_cat_find.php).

DnektponHas oubaroreunas cucrema (ObC) uznarenscra «tOpaiit» (https://www. urait.ru).

OnexTponHas 6ubnuoreunas cuctema (3bC) uznarenscta «lIpocnekr
(http://ebs.prospekt.org/).
Hayunas snextponnas 6udanorexka (HIB) (http://elibrary.ru)

https://sovnet.ru/ - odpunmaneueli caiit, HanmonaneHast acconuanys o ynpaBJIeHHIO TPOSKTaMH
COBHET (Poccus)

https://pmpractice.ru/about/ - I'pynmna komnanwuii «I[IpoekTHas MPaKTHKA

https://www.ipma.world/ - odwunmaneueii caiit IPMA — MexayHaponHas acCOUHUAIUs 10
YIIPaBJICHUIO POSKTaMHU

http://www.pmwebinars.ru/blog/knigi-po-upravleniyu-proektami-kotoryie-mozhno-skachat.html -
MOXHO CKa4aTh KHWIW MO YIIPaBJICHUIO NPOEKTamH, B ToM uucie B. bormanosa «Ympasienue
HpOGKTaMI/I. KOpHOpaTI/IBHa}I CHUCTCMA — 1Iar 3a miarom».

http://www.aup.ru/books/i022.htm - DneKTpOHHBIE KHUTH 10 YIIPABICHUIO MPOSKTaMU

9. MaTepuajbHO-TeXHHYECKAs 0a3a, HeOOX0AMMAsI VISl OCYIIEeCTBJIEHUsI 00Pa30BaTEIHLHOTO
npouecca no JMCUMIInHe

MartepuanpHO-TeXHUYECKass 0aza, HEOOXOoaUMas Jisi OCYIIECTBICHHs 00pa30BaTEIBLHOTO
mpolecca 1Mo AUCIUILINHE BKIIOYAET B CBOM COCTaB ClielUalbHbIe TOMEIICHHUS:

- yueOHbIE ayTUTOPUH JJIsl IPOBEIACHUS 3aHATHI JIEKIIMOHHOTO TUIIA;

- yueOHbIC ayTUTOPUH JJIsl IPOBEACHHSI MPAKTUIECKUX 3aHATHIA (CEMIUHAPOB);
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http://docs.cntd.ru/document/gost-r-iso-10006-2005
http://docs.cntd.ru/document/gost-r-iso-10006-2005
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http://docs.cntd.ru/document/gost-r-54869-2011
http://docs.cntd.ru/document/gost-r-54870-2011
http://docs.cntd.ru/document/gost-r-54870-2011
http://docs.cntd.ru/document/gost-r-54871-2011
http://docs.cntd.ru/document/gost-r-54871-2011
https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
http://ebs.prospekt.org/
http://elibrary.ru/
https://www.ipma.world/
http://www.pmwebinars.ru/blog/knigi-po-upravleniyu-proektami-kotoryie-mozhno-skachat.html
http://www.aup.ru/books/i022.htm

- yueOHbIC ayTUTOPUHU JJISl IPOBEACHHS IPYIIIOBBIX U MHIAMBUAYAIBHBIX KOHCYIbTALINH;

- yueOHble ayIUTOPUM JJI TIPOBEIEHHMS TEKYIIEro KOHTPOJIs U MPOMEXYTOYHOMH
aTTecTaluu;

- IOMEUIECHUS AJIs1 CAMOCTOSITEIbHON paboThl;

- IOMEIICHUS U XpaHEHHs M TPOPHIAKTHIECKOTO 00CITYKUBAHHUS TEXHHUECKUX CPEIICTB
oOy4eHMUS.

CrneunanbHble MOMELIEHUS YKOMILIEKTOBaHbl CPEACTBAMU OOYYEHHMs, CIyX AWMU IS
IpeJcTaBiIeHNs yueOHOM nHpopManuu 00JIBLION ayAUTOPHH.

[Tomemienust Al caMOCTOSITENBHON PabOThl OO0YYArOIIMXCS OCHAIICHBI KOMIBIOTEPHOU
TEXHUKOH € BO3MOXHOCTBIO MOAKIIOUEHMsI K ceTH «VIHTepHeT» M obecledeHueM JI0cTyna K
3JIEKTPOHHON MH(OpMaIMOHHO-00pa3oBaTenbHoM cpeae Apl'Y.

ABTOp:
[Tpodeccop kadeaps! yrnpasieHus H MPEIIPUHIMATEIBCTBA,
1.3.H., mpodeccop JHonmatoBuy 1. A.
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IIpunaoxenne Ne 1 k paGoyeii nporpaMmme JMCHMIIIMHBI
«YnpasJieHHe IPOEKTaMM»

MoH/1 OLIEHOYHBIX CPEACTB
JJIs1 MPOBeleHUsI TEKYIeld U MPOMeKYTOUHOI aTTeCTAllMH CTY/IeHTOB
0 JUCIHHIIINHE

1. TunoBbie KOHTPOJIbHBIE 32JaHUSI HJIU HHbIE MaTepPUAJIbI,
Heo0X0AuMBbIe /IVISl OLeHKH 3HAHUI, yMeHHMIi, HABLIKOB U (MJIM) ONBITA 1eSITeJILHOCTH,
XapaKTePU3yHIIMX 3TANbI ()OPMUPOBAHUS KOMIIETEHIIHI

1.1 KoHTpoJibHBbIE 3a]aHUsI U HHbIE MATEPUAJIbI,
HCIoJIb3yeMble B Npouecce TeKyllei aTrecTanuu

3aganus 1J19 NpoBeAeHUs TeKYIero KOHTPOJIs 110 TeMe
1. KoHuenumusi ynpasJjieHUsI IPOEKTAMH.
KoHTposbHbIe BONIPOCHI U 32/1aHUA 110 TeMe

JlaiiTe onpeseneHue yrpaBIeHUIO IPOCKTaMH.

[lepeuncnure ynpasisieMble HapaMeTpbl IPOEKTA.

B yem cocTout cyTh CTpyKTypU3auu (A€KOMITIO3UIIUN) TIPOEKTa?

[lepeuncnure ocHOBHBIE (DYHKIIMH YIIPABICHUS TIPOCKTOM.

Uro Takoe Muccus npoekra? C Kakoi TOUKU 3peHus GOPMYyITUPYETCS MUCCHSI TPOEKTa?
Onpenenure MUCCHUIO JJIS CIIEAYIOIUX MPOEKTOB: - CTPOUTENILCTBO HEPTENPOBO/IA;
-CTPOUTEIHCTBO KHUJIOTO I0Ma;

-IIPOEKT PECTPYKTYpU3ALMH NIPEATIPUATHS;

-pedopma oOpa3oBaHusl.

Kak cooTHOCSATCS MUCCHSI U CTpaTerus MpoeKTa?

Bce nmu assl mpoekTta sBIsIOTCS 00s13aTeNbHBIME (HE0OXOTUMBIMH)?

UYem oTiinyaroTcs (a3bl )KU3HEHHOTO IIMKJIA U 3TAIbl peanu3aliu npoexTa?

B uem paznuune opraHM3allMOHHON CTPYKTYpPBI IPOEKTA U MPEAIPUATHA?

Keiic. Anaim3 cutyauuu

TpaHckacnuiickuii ra30mpoBOJl — HOBBIN MapLIPYT K SKCIIOPTHBIM PHIHKAM.

OTtcyTcTBUE BBIXO/Aa K MOpIO SIBJIsieTCsl OoJbloi mpoOnemol myis TypKMEHHCTaHa, IMOCKOJIBbKY
JieflaeT HEBO3MOXHBIM 3KCIOPT rasza 3a pyoex. Tpanckacnuiickuii razonposos (TCGP) otkpoer
npsimoii Beixo B Typuuto u Ha 3anaj uepe3 AsepOaiiikaH, B TO BpeMsl KaKk CEroJIHsI TOCTaBKU U3
9TOrO PETHOHA JIOJIKHBI OCYIIECTBIATHCA yepe3 Poccuro u Mpan.

ens mpoekta TpaHCKAaCUKUCKOTO Tra3ompoBOJa — CIIOCOOCTBOBATh CO3/IaHUIO B KACITHICKOM
pErHOHE HOBOW CHUCTEMBI TPAHCIOPTHPOBKM rasa. ['a3ompoBoj CTaHET DJJIEMEHTOM,
YBEJIMUYUBAIOIIMM MHOroo0pa3ne MCTOYHMKOB M MapIIPyTOB JUIsl SKCIIOpTa KAacCHHUIICKOro rasa B
Typuuto u Espomy. IlpesmaeHTbl ueTbIpex rocygapcTB — Yy4YacTHMKOB mpoekTta (I'pyswus,
Azepbaiixan, Typkmenuctan u Typuus) noanucanu Jlexmapanuio B HOJAEPKKY IPOEKTA.
OcymectBiger 31y noanepxkky llpasurensctBo CILIA. B peanusanuu NmpoeKkTa NPUHUMAIOT
y4acThe MEeXIyHapoaHble Kopropanun — B dacTHOCTH, Shell m PSG International. Ctoumocts
NpoeKTa oleHnBaercs B $2,5 mup.

Bonpocul ona ananusza:

K xakomy THIy IPOEKTOB OTHOCHUTCSI JaHHBIN ITPOEKT?

Kakue daxtel moareepxnatot Bame npeanonoxenue?
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2. Pazpa0oTKa KOHUENINHU MPOEKTA
KonTposbHbie Bonpockl M 3a1aHus 110 TeMe «Pa3padoTka KOHIENINH MPOEKTa

HazoBute ocHOBHBIE (ha3bl pa3pabOTKH MPOCKTA.

Uto noHuMaeTcs moj «KOHIEMIHEH TPOeKTa»?

UTo BXOJUT B MOHATHE «IEJIH TPOCKTa»?

KakoBbl OCHOBHBIE XapaKTEpPUCTUKH 3a7ad, (OpPMYIUPYEeMbIX Ha cTaguud (HOPMUPOBAHUS
KOHIICTIINH pOoeKTa?

HazoBuTe ocHOBHBIE ATanbl pa3pabOTKH KOHLIETIUU TIPOEKTOB.

UTto cocTaBisieT CyTh MPEABAPUTEIHHOTO aHAIN3a OCYIIECTBUMOCTH IIPOEKTa?

[lepeuncnure OCHOBHBIE COCTABIIAIOIINE X0/1aTalicTBa O HAMEPEHUSX.

3agaua (mpuMmep). DKcrepTHAS OIEHKA HHBECTUIIMOHHOTO PEIICHHUS

Komnanust «Oriental Dream» paccmaTpuBaeT BO3MOKHOCTh HaJaKHWBaHUS COOCTBEHHOTO
IIPOU3BOJICTBA I30TEPUUECKON NMpoayKiuu B Poccun.

DKcrepThl KOMIIAHUW OIICHUBAIOT BapUAHThl MHBECTUIIMOHHOTO 3aMBbICIIa, KaXXIOMY M3 KOTOPBIX
COOTBETCTBYIOT  pa3iUYHbIE OKCIEPTHbIE 3Ha4YeHUs (PaKTOpoB ycmnexa. MaKkCUMaabHO
OsaronpusiTHoe 3Ha4YeHKe pakropa = 100.

[IpoBeanTe SKCHIEPTHYIO OIEHKY MO CXEME, U3JI0KEHHON B JJAHHOW TeME, 3allOJIHUB CIICTYIOIIYIO
Tabnuiy:

dakrop Bec BapuanTsl npoekra WHTerpanbHas olieHKa
A B C A B C

Cripoc Ha IPOIYKIHIO MTPOCKTA 0,3 50 65 80

KoHkypeHTOCII0cOOHOCTh TPOAYKIMN 0,25 70 80 9

MPOEKTa

CTaOHUIBHOCTD IIeH Ha MAaTEPUAIBI 0,2 80 70 50

Hamxmng aIbTEPHATHBHBIX TEXHMYECKUX 0,15 75 70 50

penIeHui

CIOXHOCTP ITPOCKTA 0,1 80 70 10

Cymma 1 - - -

[Ipoananu3upyiiTe BapuaHThl IpoekTa. YeM OHU OTINYAIOTCS?

Kakoii (kakue) npoekTsl, Ha Bam B3riisi, noasiexar JalbHEUIeMy pacCMOTPEHUIO?
N3menuntcst nu Barie pemenue, eciu Beca usmensites Ha (0,4; 0,3; 0,2; 0,1; 0)?
MO3KHO JIH 9TO KaK-TO OOBSICHUTE?

3. IlpoexkTHOE (PUHAHCHPOBAHUE
KonTpoabHbie Bonpochl U 3a1aHusA 10 TeMe «@UHAHCHPOBaHHE MPOEKTa»

UTto Takoe MpoeKTHOE (PMHAHCUPOBAHHE?

Kakue cymiecTByroT crocoObl MpOeKTHOTO (PMHAHCUPOBAHUS?

Kakwue cymectBytoT uctounuku ¢punancuponanusi? Ilpusenure molyro kinaccudukaimio.

Yrto nmoHUMaeTcs Mol OpraHU3aMOHHBIMU (POPMaMU MPOEKTHOTO (pUHAHCHPOBAHUS?
[lepeuncnute OCHOBHBIE YEPTHI 3aMaIHOTO MPOEKTHOTO (PUHAHCHPOBAHUS.

Ha3zoBute ocHOBHBIE (POPMBI TPOEKTHOTO (PMHAHCUPOBAHMUSL.

B yem ocobGennoctu Cornamenus o pasfene NpoAYKIMH Kak croco0a MpPOEKTHOTO
¢buHaHcupoBaHU?

B yewm 3akitoyaroTcs mpeuMyIecTBa NpOeKTHOro (puHaHCUPOBaHUS?

B yem 3akio4aroTcs HelOCTaTKU MPOEKTHOTO (prHAHCUPOBAHUS?
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3aoanue 1. Bei6op hopmbl IpuBICYCHUST MHBECTHITHI

Barmra komnanusi, pacronoxkeHHas B MOCKBE M 3aHUMAIOIIAsCs TEICKOMMYHHUKAIUSAMH, PEIInIa
«TIOUTH B peruoHbl». [ HanaxkuBaHusi 00CIy>KMBaHUS KIIMEHTOB B POCCUNCKOM TTTyOHMHKE
KOMITaHUU HEOOXOAMMO TOPsAKa 4 MITH. JIOJUTAPOB.

Kakwue criocoObl punancupoBanus rnpoekra «Brixon B pernoHs» Bbl MokeTe NpeioxkuTh
PYKOBOJCTBY KOMIIAaHUU?

B yem npeumyiecTBa 1 HeJOCTATKU MpeagaraeMbeix Bamu cnoco6oB ¢hrHancupoBanus?

3aoanue 2. HeycoIlHBIN KOHTPOJIB: 0J1ar0 WM 37107

bank «bamkpenur» paccMaTpuBaeT BO3MOXXHOCTh (DMHAHCUPOBAHHS MPOEKTA MO MPOU3BOACTBY
JBUTATENCH UIi MUHHU-TPAKTOPOB HA MECTHOM MAIIMHOCTPOUTEIHLHOM 3aBOJE IO HEMEIKOI
TEXHOJIOTMH (paHbLlIE UX UMIOPTUPOBAIIH).

[TorpeObHOCT, (pUHAHCUPOBAHHUS ITAHHOTO IPOEKTa cocTaBiseT 556 Teic. momtapoB CIIA.
JIOKYMEHTBI, TIpe/ICTaBICHHBIE B OaHK, TOBOPAT O MEPCIEKTUBHOCTH M XOPOIIEH MPUOBUILHOCTH
npoekta. PykoBOACTBO 0aHKa CKJIOHHO NPUHATH IOJOKUTEIBHOE pEIIeHWe IO IOBOIY
(uHAHCHPOBaHMS MAHHOTO NPOEKTa NPU YCIOBHUH DPa3pabOTKHM W OCYHIECTBJICHHUS IUIaHA IO
KOHTPOJIIO 32 peann3aueil mpoexTa.

Kaxue meponpusiTus 1o CHUKEHUIO POEKTHBIX PUCKOB U KOHTPOJIIO 32 peanu3annei npoexkra Bl
MOJKETE MPEI0KHUTH?

4. Pa3padoTKa NPOEKTHOMH TOKYMEHTALMHU
3agaHus /151 NPOBeeHUs] MMCbMEHHOI0 0Ipoca

Konumponsnwie éonpocwi

Kakas napopmanns 00 HHBECTUIIHOHHOM IPOEKTE MOJICKUT COTTIACOBAHUIO?

KakoB nopsi10x npoBeeHus TEHIepa Ha pa3paboTKy MPOEKTHON JOKyMEHTaK?

[lepeuncnure OCHOBHBIC HaHHBIE W TPEOOBAHWS B 3aJaHUM HA TMPOEKTUPOBAHHE OOBEKTOB
IIPOU3BOJICTBEHHOTO Ha3HAYEHUS.

Kaxue marepuaiibl 10JKeH NPEACTaBUTh 3aKa3YMK IPU Nepeade 3a/laHusl Ha MPOEKTUPOBaHUE?
[IpuBenuTe nepeyeHb OCHOBHBIX TEXHUKO-3KOHOMUYECKHUX MTOKA3aTEeNeH.

KaxoBa norpemHocTs CMET CTOMMOCTH MPOEKTa Ha Pa3IMYHBIX 3TaIax ero pa3paboTku?

B yem cyTh €1MHOTO NOpsiAKa MPOBEAECHUS SKCIIEPTU3BI IPaJOCTPOUTEIBHON JOKYMEHTALMH?

[To kakoMy IPUHIIMUITY BBIOUPAIOTCS TPOEKTHBIE PUPMBI?

3ananue. Pacuem mexnuko-I3KOHOMUUECKUX NOKaA3ameeil.

Ha paccMoTpeHnue mocTynui MpoeKT Co CAEAYIOIIUMU XapaKTepUCTUKaMU: TOJI0OBOM BBITYCK
npoaykiuu — 600 komOaiiHOB 10 1eHe 125 ThIc. py0.; YUCIEHHOCTD 3aHATHIX — &5 yell.; oOuias
CTOMMOCTb CTPOUTENHCTBA — 285 MIIH. py0.; CTOMMOCTb OCHOBHBIX TPOM3BOJICTBEHHBIX (DOH/IOB
— 560 mutH. py0.; cedbecroumocts npoaykuuu — 100 TeIC. pyo.

PaccuuTaiite cieayronye TeXHUKO-9KOHOMHUECKUE ITOKa3aTeNId U 3aHECUTE X B TAOJIHILY:

En.
INoxa3arens Pacuernas popmyna SHaueHue | .
U3MEpEHUst
1. MomHOCTh NpeAnpHsITUs: Lena npoxykuuu
B HaTypaJbHOM BBIPaXXECHUHU, I'onoBoit 00beM pou3BoACTBA

B CTOMMOCTHOM BBIP&KECHUH

2. O01mas YUCICHHOCTh Pa0OTAIOIINX

3. I'ooBO# BBITYCK NPOAYKIUH HA OAHOTO
paboraromiero (BbIpaboTKa):

B HAaTYpaJbHOM BBIP)KEHHH,

B CTOMMOCTHOM BBIP2KCHUH

OOmasi CTOMMOCTb CTPOUTENIBLCTBA
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CTOUMOCTH OCHOBHBIX MPOU3BOJICTBEHHBIX
¢doHI0B

5. Ouenka 3¢ (peKTUBHOCTH NPOEKTA

3ananus 1J151 NpoBeeHUsI TeKylero KOHTPoJisi o reme Ouenka 3¢PpeKTMBHOCTH MPOEKTA

3agaua 1. Cronvko oenee Haoo?

Paccunraiite moTpeOHOCTH TpOeKTa B (UHAHCHPOBAHWH, €Cii Bam naHa cremyromias
uH(poOpMalUSg TO JEHEKHBIM IOTOKaM OT CICAYIONIMX BHJIOB JIEATEIHHOCTH KOMIIAHUHU TIO
MIPOCKTY.

IToroxu 1 rox 2 rox 3 roxa 4 roxn
OmnepannoHHast 100 200 600 800
JIEATENLHOCTD

Nusectuumonnas -750 -50 0 0
JIEATENLHOCTD

dunancoBas IeATENBPHOCTE 665 -100 -450 -350

3anaua 2. Kak coenamo 600y ceedxceti?

Jlia Bamero npoekrta «CBexast Boja» HeoOXoIuMa pereHepupymolas ycraHoBka. Ha pbiHke
CYLIECTBYIOT JABE MOJIEJIU YCTaHOBOK — Mozeilb A u mozaens b. HeoOxonumas cpaBHUTENbHAS
uHopMalus NpeAcTaBieHa B cleyrolei Tadune:

Mojgeab A Mogean b
Cpoxk ciy>x0b1 MOzIeTH (JIET) 10 5
I{ena momenu (ThIC. ICH. €1.) 100 50
Exeronneie skcmTyaTalinoHHbIe pacxo sl |10 15
(TBIC. JIeH. e11.)

Heo0xoauMo yuecTb cienyroiiee:

1. K koHILy cpoKa ¢y Obl He OCTaeTCs JIMKBUIAITMOHHONW CTOMMOCTH YCTAaHOBKH.

2. CyIecTBYIOT aJIbTEPHATUBHBIE BO3MOYKHOCTH IS KAIUTAIOBIIOKeHUH 11071 20% TOM0BBIX
(CTIOKHBIE MPOLICHTHI).
Kakyro mozgens ycranoBku Bbl peanoutete u mouemy?

6. IlnannpoBanue nNpoexkTa

33}18HI/IH AJIA MPOBEACHUSA TEKYHIETr0o KOHTPOJIA IO TEME

KouTtpoJbHble BOpochI:

. B uem cocTouT CynHOCTh TIIaHUPOBAHUSA?

. KakoBa ocHOBHas 11€J1h MITAHUPOBAHUS?

. [lepeuncnure OCHOBHBIE IPOLIECCHI TUTAHUPOBAHUS.

. [lepeuncnure BcmoMoraTeibHbIE TTPOIIECCHI TIIAHUPOBAHMSL.

. B ueMm cocTouT CyITHOCTh arperupoBaHus KaJIeHIapHO-CETEBhIX MJIaHOB (TpaduKoB)?

. JaiiTe onpenenenne KOHIENTYyaIbHOMY IUIaHY, CTPATETUYECKOMY TUIaHY U AETAIbHOMY IUIAHY
MIPOEKTA.

7. B ueM coctout cymuocth Metoga SWOT-ananuza?

8. Ilepeuncnure 12 6a30BBIX BO3MOXKHBIX CTpATETU MPOEKTA.

9. INepeunciure GhakTOpHI ycrexa Mpu CTPaTerHIeCKOM TIAHHPOBAHHH.

10.ITepeuncimure GakToOphl ycriexa MpH IeTATBHOM TUIAHUPOBAHHH.

11.YTo momxeH BKIIOYATH B ceOsI IETANbHBIN rpaduk?

OO WNPE

Keiic. OTpad0TKa NPOEKTHBIX JOKYMEHTOB HA CTAAUN €r0 MHUIUAIIUH
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Ykaxure, 4T0 J0JKHO OBITh HA MeCTe NMPOMYCKOB B CJIeIYIOLIEeM YTBEPKIeHUN:

«B xoxe [mpomyck 1] nmpoekTa BaxHO ONPeAeISITh [IPOMyCK 2] 11 OLEHUBAHUS TTOJTY4aeMbIX
MIPOMEXKYTOUHBIX PE3yJIbTATOBY

1 — peanuzanuu; 2 — KOHTPOJbHBIE TOUKH

1 — uenenonaranusi; 2 — KOHTPOJIbHBIE TOUKH

1 — peanuzauuu; 2 — nay3sl B IpOEKTe

1 — mpoGnemaruzanuu; 2 — ay3sl B IPOSKTE

Kakxue npoyeccel npoekmnozo meneoHcmeHma xapaxkmepul 014 3a0ymanno2o Bamu
npoexkma?...

3ananmue 2.

Cpeau cienyommx BApHAHTOB BblOepHuTe Te, KOTOPbIE He SIBJISIOTCH HeIbI0:
Hayuuntbcs roBOpuTh Ha (PUHCKOM SI3BIKE

HayuuTbcst roBOpUTH HA PUHCKOM S3BbIKE Ha YPOBHE CBOOOIHOTO BJIAJICHUS C HOCUTEINSIMU S3bIKA
1o 1 saBaps 2020 roga

Pa3paborats BeO-npuiiokeHue Ui MPOBEICHUS OMPOCOB COTPYAHUKOB 10 01 okTsiOps 2019
PazpaboraTs nydiiee BeO-npuoKeHne

Coopmynupyitme yensv ceoeco npoekma...

3aganue 3.

Cdopmupyiite ycTas npoekTa, BbIOpaHHoro Bamu nis paspa6orku
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YCTAB ITPOEKTA, npumep U3 NpaKTUKH

Ha3Banue npoexra: Co3nanne neHTpa oO0cIyXKnBaHHUs a0OHEHTOB

Kparkoe na3panmue:

HNHunuatopsl: PykoBoauTens rpyImiiel CTpaTeru4ecKoro MiIaHuPOBaHUS
Jara npeacraBieHus: « » 200 ropma
IMoaroroBmu.a:

Oobcyxnenue u

AOIMOJTHCHHE:

Yemas  IIpoexma mooicem usmenamocs no mepe paseumus npoexma. Ilopadok u
cooepiicanue usMeHeHull Onpeoensiemcs ...

Copep:xaHue NpoeKTa

O0ocHoBaHHEe
MHUIHALMH
NMpoeKTa

CymecTBytomas opraHu3anusi (pyHKIHOHUPOBAHHS KIINEHTCKONH CEPBUCHOM CITy>KOBI HE
COOTBETCTBYET TEMIIaM POCTa KOJINYECTBA KIIMCHTOB KOMITAaHUHU U TPEOOBAHMSAM K Ka4EeCTBY
oOcryxuBaHuA. JlampHERIINI pocT dncia o0pameHnii KIIMEHTOB, YTO HEM30€)KHO NP yBEIWICHUH
1X KOJIMYECTBA, IPUBECT K 3HAYUTEIHHOMY CHIDKCHHIO KauecTBa 0OCITYKUBAHUS U, KaK
CJIEICTBHE, HEIOBOJILCTBY, ’KaJI00aM 1 OTTOKY KJIMCHTOB.

IToTpeOHOCTD B YiyUIICHHH KaueCTBa OOCTYKUBAHUSI KIIMEHTOB C YY€TOM MEPCHEKTUBBI POCTA UX
KOJINYECTBA MOXKET OBITh yIOBJICTBOPEHA 3a cueT co3nanus L{enTpa oOcayxuBaHus aDOHEHTOB
(IOA). LIOA o6ecnieunt oOCTyKMBAaHUE YACTH TUIIOBBIX OOPAIIEHNI aBTOMAaTHYECKON
CIPaBOYHON CUCTEMOM, HHTEIIEKTYa bHYI0 MapIIPyTH3aIHi0 00Jiee CIOXHBIX BHI30BOB Ha
oreparopa, MOHHTOPHHT TIEPETOBOPOB C a0OHEHTAMH.

Henu npoexra

CTpaTernqecxne meJam — (1)OpMI/IpOBaHI/Ie JOITIOJTHUTCIIBHBIX YCHOBHﬁ JUIA BBITIOJTHCHHWS CTPATCTUA
KOMIIAaHUH 10 00CCIICUCHUIO HOTpe6HTeJ’ICI>i ,Z[OCTyHHOﬁ CBA3BIO U BBICOKOKA4YCCTBCHHBIM CCPBUCOM

KpaTkocpouHble eJIu — CHKEHHE OTTOKA KIIMEHTOB 0 MPUYHHE HU3KOTO KauecTBa CepBHCa,
obecrieueHre BO3MOXHOCTH MPEA0CTABIICHHsI KAUeCTBEHHOTO CEPBHCA ITPU YCIIOBUU
3HAYUTENBHOTO U OBICTPOTO POCTa KITUEHTCKOW 0a3bl KOMIIAHUU3a CUET COo3AaHus U 3G (HEKTUBHON
skcrryatanuu Llentpa oOciyxuBanust aDOHEHTOB.

PesyabTarhl 1. CHmxeHue 3aTpaT Ha 0OCTYXHBAHHE OJHOTO KIMECHTA;
npoeKTa 2. CHKeHUe CpeJHero BpeMeH! 00CTy )KUBaHUS 3a11poca;
3. YMeHblIeHHE KOJIMUECTBA OIIEPaTOPOB;
4. VYMmeHblICHHE KOJUYECTBA XKajo0;
5. IloBblmrenne UMuIXKa KOMIIAaHWY;
6. IloxyueHne BO3MOXXHOCTH MHTEHCU(HUKAUY MapKETHHIOBOH EATEILHOCTH;
7. Cozmanue IaTGOPMBI UII KOMMEPUIECKOTO HCIOIb30BaHus MomHocTel [[OA;
8. ITloxyueHne BO3MOXKHOCTH AJIsl fUBepcuHKaLK OU3Heca;
Ipoaykr Hentp obcay:xxuBanusa abonentos (Call Center) —OusHec-nioapasaencHue (0TAET) B COCTaBe
NMPoeKTa knneHTcKoi cimy)0b1 (KC) «Daukomy, OCHaIIEeHHOE BCEM HEOOXOAMMBIM JIJIsl IpreMa
3HAYUTEIBHOT0 00bEMa IOCTYNAIOIIUX Telne(OHHBIX BBI30BOB 1 oOpamieHunii yepe3 MHTepHeT ¢ nx
nocieayromnei 0opaboTkoi U nepeagpecaryiell B 3aBUCMOCTH OT COAEp>KaHuUsI.
Crpykrypa 1. ITOA B cocTaBe KJIMEHTCKOM CJIYKObI « DIHKOM»
IPOLYKTA e [IporpammHO-anmapaTHBIH KOMILIEKC
npoekTa PazsepnyTs1it WEB-niopran

]
e BusHec-noapasneneHue (otmen) B coctaBe KC
e  OcHallleHHOE ¥ OTPEeMOHTHPOBaHHOE oMetieHne Ha Teppuropun KC miomansio He
menee 120 kB.
e OOyuennsiit mepconan [OA:
o OmepaTopsl U3 YUCIA MITATHBIX COTPYIHUKOB
o Texuudeckuit mepcoHan (Ha6Op MO HEOOXOTUMOCTH)
2. Kommepueckoe oraenenne [HOA

ILman MapKETHUHIa ITOAPA3ACITICHUSA
3aKI0YeHHbIE JA0TroBOpa Ha 06CJ'Iy)KI/IBaHI/IG KOPHOPAaTHBHBIX KJIMCHTOB;
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Y4YacTHUKH "
3aWHTEPECOBAHH
ble CTOPOHBI

3aka34ymk - aKIHMOHEPHI U PyKOBOJACTBO KoMIaHuu «DJIMKOM»
OynkunonaabHblil 3akazunk — KC «Daikom» B JIHIIe AUPEKTOpPa
Hcnoanutesb — KOMaHAA MPOEKTA BO TJIABE C MEHEHKEPOM MPOCKTa
HocraBmuku (Benaopsl) IO u 060pyroBanus — BHEITHHE OPTaHU3AIHM;
HotpeduTesnb- kmueHTH «PIUKOM», aIBOKATHI, Bpauu

Apyrue:

e [locraBmymku HHGOPMAIMOHHBIX YCIyT, pekiiaMHble, PR-areHcTBa;
KonkypeHTsr;

WuecTop (6aHk)

OcHoBHBbIE
MOTPeOHOCTH
(o:xxuaanuN)
YYaCTHHKOB

3aka34yuk — OKYINa€MOCTb B INIAHOBBIC CPOKH, KOMMep‘IeCKI/Iﬁ 3(1)(1)6KT, TreHepauus JCHCKHOTO
MOTOKA, MOJIYUCHHUC HpI/I6I>IJ'II/I

DynkunoHaNbHbIH 3aKa34nuK — CHIDKEHHE KOJIMYECTBA KaJlo0, MOBBIILICHNE Ka4yecTBa
oOcyxuBaHus, ynydienue nokasareneit KC, kak noapasaenenus «DIuKom», HaIeKHOCTh
CHCTEMBI, IPOCTOTA IKCIUTyaTalluu U 00CTy)KUBaHHUS, HU3Kasi CTOMMOCTD BJIQJICHHSI CHCTEMOM,
KBaIM(UIMPOBAHHBII MepcoHal Uil pYHKIIMOHUPOBAHUS U 00CITyKUBAHUS

HocTrapmuku (Benaopsl) IO u 06opyRoBanusa — Ipoaka CBOETo MPOAYKTa 10 MAKCUMAIbHOM
LIEHE, IOTOBOPHI HA CEPBHCHOE M TEXHUYECKOE COMPOBOXK/ICHUE, BBIXO Ha (DUITHATIBI 1
apdunrpoBaHHbIe CTPYKTYPBI «DIHKOM»

HcnoannTesb — BEITOTHEHKE TIPOCKTA B CPOK, O€3 MpeBbIeHm OromkeTta, crada [IOA Ha GamaHc
KC, npoekTHbIE OOHYCHI

HoTpeduTesb — KaYECTBEHHBIH, TOCTYIHBIN CEPBUC, HAJEKHOCTD

Apyrue:

[MocTaBmykn HHGOPMAIIMOHHBIX YCIIYT, pekiiaMHble, PR-areHcTBa — nponaxa
COOCTBEHHBIX yCIyT

KoHKypEeHTBI — IPOMBIIITICHHBIH 1 HHOHN IINHOHAX, ITOIYYEHHE ONBITA U YPOKOB, MPOBAT
MPOEKTa, IOUCK IMyTel 000UTH « DKoM

HuBecTop (6aHK) — mpeocTaBIeHNe KPEAUTa Ha BEITOAHBIX JUIS ce0sl YCIOBHAX

OrpaHuveHust npo

€KTa

Kpurnueckue
OrpaHuveHus 1Mo
BpeMeHH

Cnaua B skcrutyarauuio — 1 rog

Oxynaemocts — 2 roga

OrpaHuyeHus1 Ha
3aTpaThl

Bromxer - MJTH pyOIeit

KpenuTtHoe puHaHCHpOBaHUE.

OpraHu3zanuoHH
ble U Apyrue
TpeOoBaHUs

Br160op nmocTaBiiyka 000pyJOBaHHUS JIOTKEH ObITh TIPOBE/IEH 0053aTEIBHO Yepe3 TEHEP.

OrpaHuyeHusi HAa
ITaT

Ha 100% 3arpy3Kky BBIZeNICH TOJIBKO MEHEIKep MPOeKTa

Jpyrue LHOA pomxkeH OBITh MHTETPHPOBAH B COCTAaB KIMEHTCKOH CIIy>XOBI 0e3 OCTAaHOBKH IIpoliecca
OorpaHuYeHus obciy)XxnBaHUsI a0OHEHTOB U ITPEIOCTABICHUS YCIIYT.
Heo6xonnmocTts obecriedeHnss KOHGUACHIINATFHOCTH HHGOPMAINH I KOHKYPEHTOB O MPOEKTE
JI0 MOMEHTA CJIau¥l B IPOMBIIIJICHHYIO SKCIUTyaTanuio (Wi oosee)
Kpurepun 1. Cpaua LIOA B IpOMBIIUICHHYIO SKCIUTYyaTaLUIO K «_ » 200 rona (B TeyeHHE roja) U B
OLICHKH paMKax yTBEpKJIEHHOTO OIO/IKeTa;
YCHEIIHOCTH 2. OGecrieueHne K «_ » 200 roga BO3MOXKHOCTH €XKEIHEBHOTO OOCIY)KHUBaHUS
NMpoeKTa ___ TeICAY 3alpoCoB;
3. CHmwxeHHe BpeMEHU 0XKUAAHUs Ha JIMHUH JI0 CEeKYHJ;
(cy uenmom 4. CHmwKeHHE KOJMYECTBA XKajlo0 10 Ha THICSIYY KIIMEHTOB;
zr;zzz::;" 5. YMeHbIIeHHE OTTOKA KIMEHTOB MO MPUYHMHE HEKAYECTBEHHOTO CEpBUCA HA __ TIPOIEHTOB,
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YUACMHUKOB)

© N

CHIDKEHUE CTOUMOCTH O6CJ'Iy)KI/IBaHI/IH OJJHOT'O KJIMCHTa 10 [)y6 BTIoxa,

BrIxox Ha OKyITaeMoOCTh K «_ » 200 rona;
[IpuOBLTE OT IEPBOTO TOJJa KOMMEPYECKOH IKCIUTyaTallil ___ THICSY pyOIeid;
[IpuBneuenue 10 «_ » 200 roma He MeHee 2-X KOPHOPATUBHBIX KIMEHTOB IUIf

KOMMepYecKoro oociyxuBanus L{eHTpoM ¢ 00beMOM Mpoak HE MEHee  THIC. pyo;

YCTAB ITPOEKTA
Ha3panue npoekra:
Kparkoe na3panmue:
Nuuuuaropsl:
Jara npeacraBieHus: «_» 20 roma

IMoaroroBmu.a:

Obcyxnenune u
JIOTOJTHEHHE:

Yemas  [lpoexma mooicem  usmensmocsi no mepe paseumusi npoexma. Ilopsiook u
cooepoicanue usMeHeHUll Onpeoesemcs ...

Copep:xaHue NpoeKkTa

O0ocHoBaHHEe
MHUIHALMH
NMpoeKTa

Henu npoexra

Pe3yabraTsl
MpPoeKTa
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Ipoaykr
NPOEKTA

Crtpykrypa
NPOAYKTA
MpoeKTa

Y4YacTHUKH "
3aHHTEPeCOBAHH
bl€ CTOPOHBI

OcHoBHbIE
NoTpedHOCTH
(o:xkuaaHuN)
YYACTHUKOB

OFpaHI/l‘leHl/lﬂ npo

€KTa

Kpurnueckue
OrpaHMYeHus Mo
BpeMeHH

OrpaHuyeHusi HAa
3aTpaThl

OpraHuzaumoHH
ple U Apyrue
TpeOoBaHUs

OrpaHuyeHus1 Ha
mTar

Apyrue
OrpaHHYCHHUA

Kpurepuu
OLCHKH
YCHEeIHOCTH
NpoeKTa

(c yuémom
odicuoanuil
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OCHOBHbBIX
YyUACMHUKOB)

3aganue 4.

Cdopmupyiite «PeecTp 3aMHTEpeCOBAHHBIX JIMI (CTOPOH) MPOEKTA)

PeecTp 3amHTEpecOBaHHBIX JIMI (CTOPOH) MPOEKTA

n/n

3auHTEepecoBaHHbIEC
JINIA TPOEKTAa
(opranm3zaumu, JIHOIM,
TPyNbl)

IIpeacraBurtesanb
HHTEpPecoB
(®PHO,
JA0JIZKHOCTh)

O:xnaaHue OT peaju3aluy MPoeKTa
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3aganue 5.

Cdopmupyiite «Ilnan ynpaB/jieHUsI 3aMHTEPECOBAHHBIMH JMUAMHU (CTOPOHAMH)
NMPOEeKTAa» Mo npeajgaraemMoi gpopme

Ili1an ynpasJieHHs 3aMHTEPECOBAHHBIMM JIMIAMHU (CTOPOHAMH) MPOEKTA

Ne |3aunTepecoBanH|Bausinue/|{BoBieuyeHHocTsBoBieuennocts| Crpaterusi | I'paduk, yacrora| Conep:kanue u
asi cTOpoHa | mHTepec |  (Tekymiasi) (kestaemasi) |B3auMojeiicTBUsI[MHOPMUpOBaHUsI|  Bo3jeiicTBHE
(A,B,C,| (1,2,3,4,5- (1,2,3,4,5- H3MEeHEeHHUil Ha
D) 0abl) OaJbl) 3aMHTEpecOBaHHbIE
CTOPOHBI

[Tpu 3anonnenun rpadsl 3 «BnusHue/mMHTEPEC) CIeNyeT pYKOBOJICTBOBATHCS MATPUIICH

Hu3kHH

YpoBeHb
BJIHAHHA
(BJ1aCTH)

BEBICOKHH

4

(CM. pUCYHOK).

YpoBeHb 3aHHTEPECOBAHHOCTH

HuskHH BEBICOKHH
A B
MuHHMaIBHOE IToCTOIHHO
VCHIIHE HHGOPMHPOBATH
C D
VI0BIETBOPATH Karo4gepbie HTPOKH
MOTPeOHOCTH
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7. YnpasJjieHHe CTOUMOCTBIO IIPOEKTA

3ananusi AJ1s1 NPOBeIeHUsI TEKYIIero KOHTPOJIs 10 TeMe

KoHTpoJibHbIE BOIPOCHI:

UYeM ormpeesnsieTcsi CTOMMOCTb TpoeKTa?

Jaiite onpesenieHne NOHATUIO «OIOIXKET» MPOEKTA.

JlaiiTe onpeneneHrue MOHITUIO «CMETa» MPOEKTa.

[lepeuncnure BUABI OLIEHOK CTOMMOCTH NIPOEKTa M YKXKHUTE HA KaKUX CTagusiX OHH
PUMEHSIOTCSL.

[lepeuuncnure pecypchbl, KOTOPHIMU ONPEAETSETCS CTOUMOCTD MTPOEKTA.

[lepeuncnure maru no OLEHKE 3aTPaT MPOEKTa.

Jaiite onpesesieHne NOHATUIO «OI0IKETUPOBAHUEY.

Ot yero 3aBUCUT (POpMa IPEACTABICHUS OIOJKETOB.

[lepeuncnure TUIIBI OI0PKETOB B 3aBUCUMOCTH OT CTaMH KU3HEHHOTO IUKIIA.

[lepeuncnante OCHOBHBIE MOHATHS TPATUIMOHHOIO METOJA KOHTPOJIS M METOJa OCBOEHHOTO
o0bema.

B 4eM cocTouT CyIHOCTh TPOTHO3UPOBAHMUS 3aTPaT?

B yem cocTouT 11en1b COCTaBIEHUS U IPEICTABICHUS OTYETHOCTH?

Keiic. Anaau3 curyanun. IIpoekt aBromaTn3anum 10KyMeHT0000poTa

KpymnHas mockoBckast ¢upma MO MPOU3BOJACTBY U MPOJaxe JHUKEPOBOIOYHBIX H3ACTUI
WHUIIMAPOBANA  TMPOEKT  aBTOMATHU3aLUUU  JOKYMEHTOOOOpOTa, KOTOPBIA  IOJApa3yMeBall
MIPOEKTUPOBAaHKE, pa3padOTKy M BHEApEHHE intranet-ceTd. B kadecTBe 3aka3uyuMka MPOEKTa
BBICTyNMJIa cama (UpMa, a B Ka4eCTBE I€HEPAIBHOTO MOAPSTYNKA — KOHCAJITHHTOBast (upma,
CHEIHATM3UPYIONIAsACS HA MPEJOCTABICHUU YCIYT B OOJIACTH COBPEMEHHBIX HH(POPMAIIMOHHBIX
texHosorui. Ilpu 3TOM KOHCanTHHTOBas (upmMa B3sia Ha ceOsi 00s3aTeNbCTBA CAaMOCTOSATEIBHO
CIPOEKTUPOBATh BCIO CHCTEMY JTOKYMEHTOOOOpOTa M cO037aTh €€ CHiaMu CyONmOApsIHOM
co(TBepHOI PUpMBI.

Ha craguu meperoBopoB OBLIM OMpENENIeHbl OO0BbEMBI, CPOKM M CTOMMOCTH TMPOEKTa,
KOTOpasi SIBJSUTACh OIUIATOM yCIYr KOHCANTUHroBOM Qupmbl. I[lpu sTomM omnata yciyr
KOHCAITUHTOBOM (UpPMBI 3aBUCeNa OT KOHKPETHBIX pE3yIbTaTOB — CO3JaHHUS CHCTEMBI
JIOKYMEHTOO0OpOTa B OrOBOpEHHBIE CpOKU. M3 00mieil cToMMocTH MpoeKTa 4YacTh JIEHEKHBIX
CpPeICTB IUIa Ha oOmuaty paboTel codTBepHOU GupMBI, NpuuéM paboTa TPOrpaMMHUCTOB
OLICHHMBAJIaCh B 3aBUCHUMOCTHU OT 3aTPAY€HHOI'0 BPEMEHH, T.€. UCIOJIb3Ysl TIOBPEMEHHYIO CUCTEMY
OIIATHI TPYAA.

[Tocne okoHYaHMS MEPBBIX JIBYX ATANOB MPOEKTa OKa3aJoCh, YTO KOHCAJITUHIOBas (upma
BBITIOJTHIJIA Pa0OTHI TONBKO IO TMEPBOMY JTaly, MOJIy4YWIa OIJIaTy pe3ylbTaTOB TOJBKO IO
MepBOMY dTally, Ho coTBEepHOU (hupMe 3aruiaTuia y»Ke 3a J[Ba dTarma, T.e. 3a BCE BpeMsl paboThl
MpPOrpaMMHUCTOB. PyKoBOAMTENs MPOEKTAa CO CTOPOHBI KOHCAITHUHTOBOM (PHPMBI paccuuTal
MOKa3aTelau KOHTPOJII CTOMMOCTH U JIOJIOKMUJI Pe3yJbTaThl PYKOBOJACTBY. PykoBOACTBO
KOHCAJITUHTOBOM (UPMBI OOHApPYKUJIO, YTO JAHHBIM MPOEKT C TOYKU 3PEHHUs] UX (PUPMBI
abcomoTHO HepeHTabeneH. Ha coBemaHuy, NOCBSIIEHHOM OOCYXACHHUIO —CIIOKUBIIEHCS
CUTyaIluu, ObUIO MPHUHITO pelleHHue OOpaTHThCS K 3aKa34yHMKy C MPEAIOKEHHUEM IepecMOTPETh
YCIIOBHUSI IOTOBOPa BBUJY CEPHE3HOTO YBEJIWYEHHUS] 00bEMOB pabOT M YCIOKHEHHS YCIOBUM HUX
pean3anui.

Bonpocsl qis anasu3a:

Ha ocHoBe kakux mokazareneil pyKOBOJUTENb MPOEKTa MOT ObI BBISIBUTH OMIMOKH B yIPaBICHUH
CTOMMOCTBIO?

Kakue ommOku OBIIM AOMYIIEHBI B YIPABICHUH CTOMMOCTBIO CO CTOPOHBI KOHCAITHHTOBOM
¢bupmb1?

Kax Bbl o11eHuBaeTe pelienue, NpuHATOE Ha COBEIIAHUU?
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Kakoe pemrenue 66110 OB O0JIEe 11E5IeC000pa3HO, T0 Bamemy MHEeHUIO?

8. KoHTpoJIb npoeKkTa

3agaHus /151 IPOBe/IeHUs] TEKYLIero KOHTPoJs no TeMe « KoHTpoJib npoexkTa)

1. Ha3oBuTe OCHOBHBIE (DYHKIIMH CUCTEMBI KOHTPOJIS IPOEKTA.

2. Beienute Hanbosiee BaKHbIE PE3yIbTaThl IPOIECCOB KOHTPOJIS.

3. Ha3oBUTE OCHOBHBIE HHCTPYMEHTBI KOHTPOJISE CPOKOB U CTOUMOCTH IPOEKTA.

4. J171s1 yero ocyIecTBISAETCS KOHTPOJIb KOMMYHHUKAIMM TpoekTa?

5. Kak mpomecc KOHTpOJs KadecTBa CBs3aH C JAPYTUMH IPOLECCAMU  yIPaBIICHUS
IpoeKTamMu?

6. B uem cymHocTh npouecca aAMUHACTPUPOBAHHS KOHTPAKTOB?

7. Ompenennte OCHOBHBIE TTOKa3aTeny () (HEeKTUBHON CHCTEMBI KOHTPOJIS TPOEKTA.

8. IlepeuncnnTe OCHOBHBIX YYaCTHUKOB, X MECTO U POJIb B IIPOLIECCAX KOHTPOJIS.

9. Yto Takoe cucrema KoHTpossi? Kakue 351eMeHThl Bbl MOXKETE BbIIEIUTh B HEWU?

10. Ilepeuncnure OCHOBHbIE (YHKIMHM CHUCTEMbl KOHTpois. C KakMMM JpYTHMHU
CUCTEMaMH B IIPOEKTE OHA JJOJKHA B3aUMOJIEHCTBOBAThH?

Keiic. AHam3 cuTyanuu.
Mexanu3m KOHTPOJIS B (pipMme « bpuTHIn Tesekom»

B ¢upme «bputnm Tenekom» IEHTpaIbHBIM 3JEMEHTOM CHCTEMBl (UHAHCOBOTO KOHTPOJIS
apiserca Oromxker. Ilponecc GpopmupoBanus OroKeTa HaAYMHAETCS ¢ Pa3padOTKU IATUIETHErO
IJ1aHa. JTOT IUIAaH OYEHb JAETaJbHBbIA. 3HAUUTEIbHOE BHUMAHHE B HEM YJENSIETCS BO3MOKHOMY
COCTOSIHUIO PBIHKOB M KOHKypeHIMH. OH cocraBisercs B (opme OanaHCcOBOro ordera ¢
YKa3aHHEM BO3MOXKHBIX MNPHOBUICH W yOBITKOB. 3aTeM Ha OCHOBAHWU MATWIIETHETO IUIaHA
MEHeJDKEepbl OTAENCHUM pa3pabaThiBalOT JIETAJIW3UPOBAHHBIE OOJKEThl CBOMUX OT/EICHUH.
Ocoboe BHHMaHHE OHHU YAETAIOT BO3MOXHBIM JIOXOJAaM MW pacxonaMm, 00ecreynBarOIIuM
BBINOJIHEHUE NATWIETHEro ImiaHa. /[ng Toro ytoObl 00ecneduTh COMOCTABUMOCTH JAHHBIX IO
pPa3IMYHBIM  OTIEJEHMSIM, PYKOBOJACTBO (upMbl TpedyeT, dYTOOBI BO BCEX OTIEJIECHUAX
OyxranTepckass OTYETHOCTh M pacyeT MPOU3BOJCTBEHHBIX H3JIEPKEK BEIUCh B COMOCTaBUMOMU
dbopwme.

[locne Toro kak QopmupoBaHHE MATUIETHETO IUIAHA W JIETAIM3UPOBAHHBIX OIOJIKETOB
3aBEpUICHO, OIOKEThl CTAHOBSITCSI OCHOBHBIMU KOHTPOJIBHBIMHM JIOKYMEHTaMU OpraHU3aluy.
ITponetypa KOHTpOJIS BKIIIOYAET B ce0s MPOBEICHHE €XKEMECSUHBIX M €XEeKBapTaIbHBIX 0030pHBIX
COBEIIAHUM HA YPOBHE IIPABJICHUS OTIAEICHUM, HA KOTOPBIX PEAJbHO NPOBEACHHAS ACSITEIBHOCTD
U JIOCTUTHYTBI YPOBEHBb M3ACPIKEK COIOCTABIIACTCS C 3allJIaHUPOBAaHHBIMU IOKasarensamu. [Ipu
BO3HUKHOBEHUU OTKJIOHEHUN COOTBETCTBYIOIIME MEHEIKEPHl JOJIKHBI ObITh TOTOBBI OOBSICHUTH
UX NPUYHHBI.

Cucrema KOHTPOJIS CITY’)KUT TaKyK€ NHCTPYKTUBHO-CIIPABOYHOM CUCTEMOM JUISl TEX, KTO y4acTBYET
B BbIpaboTke pemeHuil. B pamkax OrogKeToB OTAENEHUIH YCTaHABIMBAIOTCA JIMMUTHI
KallUTaJlbHBIX ~BJIOXKEHUH. PykoBoauTenu oTAeneHUH MOTYT NpPUHUMATh peHIeHus 00
MHBECTUIUAX B MpejesiaX CyMM, €ClIi COOTBETCTBYIOIIME 3aTpaThl B OOKeTe He yka3aHbl. Jlis
OONBIIMX KaMUTAJIbHBIX 3aTpaT MO KPYINHBIM MPOEKTaM, a TaKXke [0 HaIllpaBIeHUM,
OTCYTCTBYIOILIMM B OIO/I7KETE, HEOOXOIMMO COIJIaCHE PYKOBOJICTBA BBICILIETO YPOBHSI.

Bonpocsl 11 anajm3a:

C KakuMHu (bYHKHI/IﬂMI/I " IOoACUCTEMAaMU CBs3aHa MOACUCTEMA KOHTPOJIA B BRIIICTIPUBEACHHOM
npumepe?

Kakoit 00beKT KOHTPOJIS SABISAETCS OCHOBHBIM?

Kak MO’XHO 0XapaKTepH30BaTh OMUCAHHYIO BBIIIE CUCTEMY KOHTPOJIS 110 YPOBHIO YIPaBICHHUS
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KOMITaHUuEH?

9. YnpasiieHHe pUCKaMH IIPOEKTA

3aanus AJ151 MPOBeIeHUs TEKYIIero KOHTPOJIsI 0 TeMe

Keiic. Anaau3 curyanuu. [IpoexT co3ganus cnenuaJu3upoBaHHONH (PJIOTHIINHM IJIS1 APYCHOTO
MPOMBICJIA IOHHBIX OPOJ PbI0 B IPUOPEKHOI 30He N M I07KHBIX OCTPOBOB

Lensimu peanusanuy NpoeKTa SIBISIOTCS:

CO3JIaHHE CIEIUATU3UPOBAHHON SPYCOTOBHON (UIOTHINM B paMKaxX €JUHOTO NPEANPHITHS B
LEJSIX Pa3BUTHUS MIPUOPEKHOTO prI00IOBCTBA B 30HE N 1 HOXKHBIX OCTPOBOB;

MIPOMBIIIJICHHBIH JIOB €KETOTHO HEIOMCIIONB3YEMbIX 00BEKTOB MOPCKOT'O IIPOMBICIIA;

U3Y4YEHHE, SKCIIEPUMEHTAJIbHBIM M MPOMBIIUICHHBIM JIOB IMOJHOCTHIO HEUCIOJIb3YEeMBIX paHEee
00BEKTOB MOPCKOT'O IIPOMBICIIA;

BBIIYCK BHICOKOKAYE€CTBEHHOM PHIOHO MPOIYKIIMU Ha YPOBHE MEKTYHAPOIHBIX CTAaHAAPTOB;
pa3BUTHE B3aMMOBBITOJIHOI'O TAPTHEPCTBA U TOProBiu co ctpaHamu ATP;

MHTErpaius B MEK/IyHapOIHYIO CUCTEMY MapKETHUHTa PhIOHBIX TPOAYKTOB;

co3znanue He MeHee 250—300 1onoIHUTEIbHBIX pa0OYUX MECT.

B xozme mnpenblHBECTULIMOHHOTO aHalIM3a M MPOCKTHUPOBAHUS ObUIM BBISBICHBI PHUCKH U
oTpezieNIeHbl Mephbl UX MPENYNPEKACHUSL, IPEICTABICHHbIE B TAOIMIIE HUXKE:

Pucku Or1eHKa PUCKOB, MEpHI PeyNPEKICHUS

I'mbenp cynna B ciiydae AeHCTBUS
OPHUPOIHO-ECTECTBEHHBIX PUCKOB

CrpaxoBaHue Cy/iHa B 3apyO€XKHBIX CTPaXOBBIX KOMITAaHHSX

H3menenue OpraHu3alyH [ 3aKperieHne 3a NpeAnpusTHeM Ha (eAepalbHOM ypOBHE HEU3MEHHON KBOTBI

pacmpeseneHuss KBOT Ha  BBIJIOB
OuopecypcoB B TEpHOJ JeHCTBUA
MIPOEKTa U €r0 OKyNaeMOCTH

Ha BBIJIIOB 6HOp€CYpCOB C MOMCHTA BblAa4u PA3PCHICHUSA HA CTPOUTCIBCTBO
CyAOB W Ha4dajla pealu3allud IHNPOCKTa, Ha OCHOBC AOroBopa O IOAACPIKKE
JIN3UHIAa C ACTIAPTAMCHTOM I10 pBI6OJ'IOBCTBy MI/IHCGJ’ILXOBHPO,I[EI

TpaHCIIOPTHBIE PHCKH TP MIPOAAXKE
MIPOXYKIUH ¥ 3aKyNKe MaTepHaIbHO-
TEXHHUYECKHX PECYPCOB

CrpaxoBaHue Tpy30B
[Iponaka TOBapoB ¢ MEpexoJ0M OTBETCTBEHHOCTH IO PHCKaM OT NPOJAABIA K
TIOKYTIATEITI0

WudnaanonHsii, AeISIIUOHHBIA H
BAJIIOTHBIN PUCK.

HpI/IMeHeHI/Ie B KOHTpaKTax IIOCTaBKH NpoAYKIIUH BaJIFOTHBIX
MYJIbTUBAJIIOTHBIX OI'OBOPOK. HpI/IMCHGHI/IG TCXHOJIOT'NH (1)LIO‘I€pCHbIX CICJIOK.

u

Ilomuruaeckue PUCKHU

[lepBoHauanpHas perucrpanus cyJoB B OQQIIOPHOH 30HE C MOCIeLyIoIeH

peructparueii B PO, B mopty N roxxHOI 001acTi

Bomnpocs! quis ananusa:

Kakue, no Bamemy MHeHHIO, HEJOPAaOOTKM B aHAIM3€ M OLEHKE PUCKOB MOXKHO OOHApyXWUTh B
MIpe/ICTaBJICHHOM BBl MaTepuane?

Ouenurte MeponpusTus IO

CHMXKCHUIO PUCKOB. SBnsrOoTCST M JAHHEIE MCPOIIPUATHA

a/IeKBaTHBIMU BBISIBJICHHBIM (paKkTOpaMm pucka?

TecThbl HAa 3HAHUE OCHOB YNpaBJieHHsI TpoeKkTamMu o crauaapry PMI PMBOK Guide

PYKOBOI[I/ITCJ'IB ITPOCKTA U YJICHLL HpOGKTHOﬁ KOMaHbI

1. Kro roroBur njaH ynpasJjieHUsi IPOeKTOM?
A
B. Cnoncop nmpoekra
C. 3aka3umk
D. VYmnpasnstouuii KoMmuTeT
2.

B npouecce yero npoucxoauT aHaJM3 TPeOGOBAHNH K KOMMYHHKAIUSAM

3aMHTEPECOBAHHBIX CTOPOH?

B. CocraBnenus ycraBa

A. IlnaHnpoBaHus KOMMYHHKaIUI

IIPOEKTa

C. PacnpocTtpanenus nnpopmanuu
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|:’ D. Peamu3zauuu npoexra

3. TpeﬁoBaHne 3aKa34MmKa, 4TO00BI BCE KOHCYJBbTAHTHBI KOMIIAHUU UCIIOJTHUTE/IA

HMeJH cepTU(PUKATHI MPpodeccuoHAaIa 0 YIPABJIEHHIO POEKTAMHU,
SIBJISIETCS IPUMEPOM

A. Jlonymenus

B. Orpannyenus

C. Uckimrouenus

D. BeipaBHHBaHMS peCypcoB

4. MooxeT JiM IPOeKT ObITh 3aKPBIT B KOHLE (a3bl?

Ja, B ciiyyae 3aMeHbI pYKOBOJUTENS IIPOEKTA
Her, mpoekT 3akpbIBaeTcst TOIBKO MO 3aBEPIICHUH BeeX (a3
Ja, B ciiyyae NpUHATHSA 3aKa3YUKOM TaKOTO PELICHUS

Ja, B cmyuyae ucueprnanus O0JIbIICH YacTH IEHEXKHBIX CPE/ICTB, OTIMYIIEHHBIX
Ha MPOEKT

oCOw>

5. Kakas curyauus camasi He01aronpusiTHasi ¢ TOYKH 3peHUsI PYKOBOAUTES
npoexkra?

AY IMPOCKTa €CTh JIBa CIIOHCOPA — CO CTOPOHKI 3aKa34yrKa U CO CTOPOHBI
HUCIIOJIHUTCIIA ITPOCKTA

B. Cnoncop u 3aka3zuuk npoexrta paboTaroT B OJHOM KOMIIaHUU

C. V¥ mpoekrta OTCYTCTBYET CIIOHCOP, WJIM CIIOHCOP HE 3aUHTEPECOBAH B
YCHEITHOCTH

D. 3aka3umk npoexTa KOJIEKTUBHBIN (HapUMep, COBET AUPEKTOPOB)

6. B uém 3akiI04YaeTcsi OCHOBHAS 33/1a4a PYKOBOAUTEJISI MPOEKTA MPH
BBINOJIHEHNH TJIAHA MpoeKTa’?

A. B 1n4yHOM BBINOIHEHWH HanOOJIee OTBETCTBEHHBIX U CIOKHBIX IMPOCKTHBIX
3aJa4

B pazpaboTke muiana ynpaBieHHs IPOEKTOM
B HeBMemaTenbcTBE B pabOTY KOMaH 1bl
B koopauHauy 1eicTBUI KOMaH bl JUIsl BBIIIOJIHEHUS TUIaHA IIPOEKTa

O 0Ow

7. KTo npuHuMaer peuieHus N0 NPUHATHIO H3MeHeHUIi 0230BOro miana
npoekra?

A. CnoHcop npoekra
B. PykoBonutens npoekra

C. VYmnpasmusromuii KOMATET (MK 3aKa3YHK IMPOEKTA 0 COTJIACOBAHUIO CO
CIIOHCOPOM)

D. PykoBoauTens mpoeKTa WIIH MOJIH30BATEIN MPOIYKTa MPOEKTa

8. KTo 10o/keH moJy4uTh IJIaH yNIPaBJIEHHS MPOeKTOM?

A. Bce Y4aCTHHKHU ITPOCKTA, HO C pa3H01?1 CTCIICHBIO ACTAaIN3allkin

B. Bce yuacTHUKH TPOEKTA JOJKHBI TOJTYYUTh OAWH U TOT ke IOKYMEHT
(omMHAKOBAs CTENEHD JETATM3AITHN )
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C. 3aka3uuK W CIIOHCOP MPOCKTA
D. Bce, kpoMe 3aka3unKa U CIIOHCOPA MPOCKTA

9. PykoBoauTe/ib MPOEKTA BeJeT KPYNMHBIH MPOEKT Mo pa3padoTke
NporpaMMHoOro odecrnedennsi. Kpurnuecku BaxubiM (pakTopoM Il ITOrO

NMPOEKTA SIBJISIETCS CTOMMOCTD €ro peajuzanun. PykoBoauTe o mpoekra
cienyer:

A. TlomoXuThCS Ha BBIMIECTOSAIIEE PYKOBOJCTBO B OMPEICIICHUN OO KETa
o0ecrieueHHs Ka4yecTBa

B. BpicTaBUTH CcUET 3aKa3UMKy 332 BCE MEPHI 110 YIYUIICHHIO KauecTBa

C. PeanuzoBaTh HauboseE BO3MOKHOE KaUeCTBO HE3aBHUCUMO OT 3aTpaT

D. Peanu3oBbIBaTh MEPHI 110 YITYYIICHHIO KAU4eCTBA JI0 TEX TOP, TOKA BBITOJIBI
OyIyT MmepeBelnBaTh 3aTpaThl

10. YTo MOKHO CKa3aTh 00 HHTEHCHUBHOCTH MPOLECCOB KAKI0H IPyNIbI
MpoLeccoB npoexkra?

A. VIHTEHCUBHOCTb Ka)K/10l IpyIIIbI IPOLIECCOB OJMHAKOBA Ha MPOTSHKEHUU
BCET0 JKU3HEHHOT'O IIMKJIA IIPOEKTa

B. VHTEHCHMBHOCTH IpYMIIbI IPOLIECCOB INIAHUPOBaHUS OOBIYHO CMELIEHA OJIMKe
K HayaJly IPOEKTa, & ”HTEHCUBHOCTh TPYIIIIbI IPOLIECCOB UCIIOIHEHUSI OOBIYHO
cMelleHa OJInKe K KOHILY IIPOEKTa

C. He cymecTByeT 3aKOHOMEPHOCTEH, OTIPENEISIONNX HHTEHCUBHOCTD TPYIII
IIPOLIECCOB Ha NPOTSHKEHUH KU3HEHHOI'O LIMKJIA ITPOEKTa

D. IIpoueccsl 3aBepiieHHst 0ObIYHO COBMAIAIOT IO UHTEHCUBHOCTHU C
poLeccaMyu KOHTPOJIS

11. Yro siBJsieTCSI OCHOBHBIM HEIOCTATKOM (DYHKIMOHAJIBHOI CTPYKTYPbI
opranu3zanum?

A. 3aBHCHMOCTBH PYKOBOJUTEIS MPOCKTA OT PyKOBOJUTEIICH APYTUX MPOCKTOB
B. JIBoiiHoe mogunHeHue (PyKOBOJUTEINO MPOEKTa U (YHKIIMOHATTLHOMY
PYKOBOJHTEIIIO)

C. OrtcyrcTBUE PYKOBOAUTEINS IPOSKTOB
D. V gyHKuMOHAIBHON CTPYKTYpPHI HET HEJJOCTATKOB

12. Kakum o6pa3zom mo:xxHO copmyaupoBath npasuio [lapero s ynpasiieHust
KayecTBOM?

A. Bonbiuas yacTb Mpo6JieM BBI3BIBAETCS OTHOCUTEIBHO HEOOIBIINM
IIPOLICHTOM NPUYUH

Campble cliokHbIE TPOOIEMbI BBI3BIBAIOTCS OJJHON WM ABYMsI IPUYUHAMHU
[TpoGyieMbl MOXKHO PELIUTh, TOJIBKO YCTPAHUB BCE TPUUMHBI

[TpoGaemMbl MOXKHO PEeIIUTh B Cy4ae yCTpaHEHHs! OJHOM, caMOi CUIIBHO
BIIUSIFOIEH TPUYNHBI

OOw

13. KakoBa ocHOBHas 11eJIb YCTaBa MPOEKTa corJjiacHo ctanaapty PMBOK?

A. TIpoBeneHne TEXHUKO-3KOHOMHUYECKOIO0 00OCHOBAaHHUS MTPOEKTa
B. ®opmanbHbIif cTapT NPOEKTa U HA3HAYEHUE PYKOBOAUTEIIS IPOEKTA
C. TMoxroroBka KOHTpPAKTa IT0 MPOEKTY
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14

15.

16.

17.

18.

19.

D. OmnpeneneHue natel 3aBepiieHUs U OFOKETA TPOCKTA

Kak cBsizanbl npounecchbl ynpasJjieHUsl IPOEKTOM U (pa3bl AKU3HEHHOI0 IMKJIA
npoexkra?

A. B kaxnoii (aze )KU3HEHHOTO IIUKJIA MPOESKTa JOJKHBI IHCTBOBATH MPOIECCHI

yIpaBIEHUS U3 KaXA0M IPYIIIbI IPOLIECCOB YIIPABICHUS IPOEKTOM

B. IIpoueccs! ynpaBiaeHus IPOEKTOM U (a3bl MPOEKTa — ITO CHUHOHUMBI

C. Ilpouecchl ynpaBiieHUs IPOEKTOM U (pa3bl MPOEKTa HUKAK HE CBSI3aHbI

D. [lnst mepBoii (a3bl IPOEKTa BHIMOJIHSAIOTCS TOJBKO MPOLIECCH MHULUAINH, &
JUISL TIOCTIEIHEN — TOJIBKO MPOLECCHI 3aBEPLICHUS

Bb1ABUTaIOT JIN 3aHHTEPEeCOBAHHbIE CTOPOHBI (KpOMe 3aKa34nKa)
TPeOOBaHUS K MPOEKTY?

A. Jla, HO TOJILKO CIIOHCOP ITPOEKTa
B. Jla, aTo ObIBaet Bcerma

C. Her, He BbIABUTAIOT

D. Jla, 5T0 BO3MOXHO

[Inan ynpaBJjieHUs pUCKAMHU BKJIIOYAET:

A. Tlonxoapl, ”HCTPYMEHTHI K UCTOUHUKH JAHHBIX, KOTOPHIE MOTYT
MCII0JIb30BAThCS IIPU YIIPABICHUM PUCKAMU B IIPOEKTE

B. HM3HauyanbHO yCTaHOBIIEHHBIE PUCKU

C. UpenTndunupoBaHHbIe PUCKU U IUIAHBI pearnpoBaHMs Ha HUX

D. IIpouenypsl ynpaBieHHs] puCKaMyd B KOHKPETHOM IIPOEKTE U 3aMIOTHEHHBIN
peecTp pUCKOB

Kakas u3 ciaexyomux crpareruii pa3pemieHusi KOHQIUKTa JaCT caMbli
He0IaronpusiTHBIN pe3yJbTar?

A. W30eranue
[Ipunyxnenne
Kommnpomucce
CoTpynHHUYECTBO

COw

Yro u3 Caeayruero HeBepHoO B OTHOILICHUH MAPAJJIC/IbHOI'O BHINMMOJTHCHUS
3aaa4, KOTopbie 00BIYHO JOJI’KHBI BBIINOJIHATBCH HOCJ’leIlOBaTeJIBHO?

A. OHO MOBBIIIAET PUCK

B. OHo cHuXaeT npoI0JKUTENbHOCTD TPOEKTa
C. Omno Ha3bIBaeTCs OBICTPHIM NIPOXOJOM

D. Omno Ha3bIBaeTcs cokaTueM

Bo Bpemsi coBemiaHusi 10 CTATYCY MPOEKTA BCe YYACTHUKHU Pa3roBapuBaloT
OJHOBPEMEHHO, 00y K1al0Tcs Bee Bonpockl noapsia. Kakoe npasuio
nposeaeHus 3G PeKTUBHBIX COBEIIAHUNI He ObLII0 CO0MI0AeHO0?

A. O0O3HAYUTH LETb COBEIAHUS

B. Omnpenenuts Bonpock! i1t 00CYXKJIEHUS U Pa30CiIaTh MOBECTKY
C. He cocraBieH npoTOKOJI BCTpEeYn
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I:’ D. Ilonay4yuts NOATBEPKACHUE OT YIaCTHUKOB O BOBMOXKHOCTHU MPUCYTCTBUS

20. Ha koM JIeKMT OTBETCTBEHHOCTD 32 Ka4eCTBO NMpoeKTa?

A. Ha cnioncope

B. Ha 3aka3unke

C. Ha pykoBoaurene npoekra
D. Ha npoekTHoil KOMaHe

21. OcyuecTBJIsieTcs NPOEKT MO U3rOTOBJIEHUIO 3JIEKTPOHHBIX YCTPOMCTB.
JIi1s1 Hero He00X0AMMO 3aKYNUTH MAaTEePHAJIbl, KOTOPbIe MOWAYT Ha
HU3rOTOBJIEHHE MEYaTHBIX IUIaT. Bce 3TH KOMIIOHEHTHI ABJISIIOTCS
CTAHJAPTHBIMU JIETAJISAMH, HMEKIIUMUCS Y HECKOJIbKHX MOCTABIIUKOB.

Kakoii 13 KOHTPAKTOB Ha MOCTABKY 3THX KOMIIOHEHTOB BepPosiTHee BCEro
Oyner 3aKJilo4eH?

A. KoHTpakT ¢ pUKCHpPOBAHHOW [IEHON
B. Kontpakt «Bpems u Mmarepraib»
C. KoHTpakT ¢ BOo3MeIleHHEeM 3aTpaT
D. KoHTpakT ¢ Bo3HarpaxaeHueM

22. Komanaa npoekTa paccMaTpuBaeT BONMPOC 0 MOKYIKe YCJIYTH HIH
CaMOCTOSITEJIbHOM BBINIOJTHEHUH JaAHHO# padoThl. OTHUM U3 3JIEMEHTOB,
KOTOPBIi UM He CJIeyeT YYUTHIBATH B CBOEM aHAJIM3e, SIBJISETCS:

A. lleHa mocraBiiuka
B. Ilpouenypa nmoamnucanus AOTOBOPA y MOCTaBIIMKA

C. CTouMOCTh U HAJIMYHE MMPOU3BOACTBCHHBIX HJIOHIElI[Cﬁ B CBOHMX IIOMCHICHUAX
D. TexHuueckui MIEpCOHAJI ITOCTABIIHUKA

23. Kro onpeaensier TpeGoOBaHMA K KauyecTBY NpoeKkTa?

A. 3akazumk

B. Cnoncop

C. PyxoBoauTenb mpoekTa
D. JIro60i 3 nepeyrcieHHbIX

24. YTo He 10/1KHO OBITh BKJIIOYEHO B IVIaH YIPaBJIeHUs 3aKynKaMu?

A. JIoroBOpeHHOCTH, Ha KOTOPBIX OyAyT CTPOUTHCS OTHOIIEHUS C HOAPATINKAMHI
B. Tunel KOHTPaKTOB, KOTOPBIE OYAYT UCIIOJIB30BaHBI

C. PexBU3UTHI MOTEHIUAIBHBIX TOCTABIUKOB

D. Cioco6s1 opraHu3aiuu OTYETHOCTH MOCTABIIIMKOB

25. Tlpumep KaKoOro TUNA 0TYeTa 00 McnoJHeHUn Bam npenacraBiien?

18
20

15
10 4
5 -
0 - -

MNaHoBbIM  DAKTHYECKWH

-
o

I:\ A. Ortyer 0 KauecTBe
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26.

217.

28.

29.

30.

31.

B. Ananus oTKI0OHEHHH
C. Amnanus TpeHII0B
D. Huarpamma Ilapero

Yero He T0JI2KEH 1€J1aTh ONBITHBIH PYKOBOAMTEIb POEKTAa B pa3ropope?

A. TlonaepxuBath TOUKY 3peHHUs coOeceTHUKa

B. Tlomnep:kuBaTh BU3YAIbHBIN KOHTAKT, IPOSBIISATH HEBEPOATHHYIO PEAKITUIO
C. 3anmaBarh YTOYHSIOUIHNE BOIPOCHI

D. ToBoputb rpomue, €CJiv €r0 HE MIOHUMAIOT

Kaxoii U3 TUIIOB KOHTPAKTOB 00bIYHO 00JIee PUCKOBAHHBIN /1151
nokynareJs?

A. dukcupoBaHHas LieHa ¢ BO3HATPAXIEHUEM 3a PE3Y/IbTaT
B. Bpewms u marepuaisl

C. KoHTpakT ¢ Bo3MeIlleHEeM 3aTpaT

D. ®ukcupoBaHHas LieHa

K xaxomy MeTo/1y pearupoBaHusi OTHOCUTCS pellleHHe PYKOBOIUTEJIsI
NMPOEKTAa 0TKA3aThCsl OT 3aKYNKHU 000PYy/10BaHNs 32 TPaHUIlEl B CHITY
BBICOKOI BEPOSITHOCTH 33/IEP:KKH €ro Ha TAMOKHE M MOKYIKY AaHAJIOTMYHOI0
000py/10BaHNSI BHYTPH CTPAHbI?

A. YkinoHeHHne
B. Cumxenune
C. Ilepenaua
D. Ilpunstue

PykoBoanTe/ib IPOeKTa MPOBOIUT MePBOE COOPaHUE MO 00CYKIeHUI0 PUCKOB
npoexTa. Pe3yabTaTom coOpaHusi ABJISIIOTCS:

IlepedyeHb MOTEHLIIMAIBHBIX PUCKOB
OxuaeMple NMOCJIEICTBUS HACTYIUIEHUSI PUCKOB
Crpateruu pearupoBaHusi Ha pUCKU
KauecTBeHHBIN aHAIN3 PUCKOB

COw>

®a3a pa3padoTKH NPOEKTA MO CO3IAHUI0 HOBOT0 MPOIPAMMHOI0 MPOAYKTA
nourtu 3asepuiena. Cienyrwoume ¢asbl — TecTHpoBaHue U BHeapeHue. [IpoexT
Ha 2 HeleJM onepexxaeT rpaguk. Ha yem 10.17:keH CKOHIIEHTPUPOBATH CBOM
YCHJIUSI MEHeIKep NMpoeKTa nepel MepexoaoM Kk ciaenymoueii ¢paze?

A. Ha noarBepxaeHuu copeprKaHus
B. Ha kontpone kauectBa

C. Ha oTtuere 0 BBIIOJTHEHUHU pabOT
D. Ha koHTposne croumMocTu

IIpouecc moATBepPKIEHUs COEPKAHUSA — ITO:

A. YTBepKICHUE TOKYMEHTA, OTUCHIBAIOIIETO COJIEPIKAHUE MTPOSKTA

B. ®opmanbHOE MPUHATHE YYACTHUKOM IPOEKTA pe3ysibTaTa MPOeKTa
(TPOMEKYTOYHOTO MITH OKOHYATEIHLHOTO)

C. VYrBepxuenue UCP
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|:’ D. Hu 0HO M3 MEepevncIeHHOro

32. Bau npoeKT BBIXOJUT 32 PAMKH YCTAHOBJIEHHOT0 BpeMeHH. UTo0bI
YJI0KUThCSI B CPOKU, PYKOBOAUTEIb 0T/ COIJIACHJICS NMPeJ0CTABUTH BaM
JABA pecypca st padoThl HA/l BAIIMM MPOEKTOM. ITO NIpUMep

A. Cxarus
B. bricTporo npoxona

C. Pacnpenenenus pecypcon

D. KoppekTtupoBku KajaeHaapsi pecypcoB

33. Uro moka3npiBaeT MaTpula paciupeacjacHust po.nei/i M OTBETCTBEHHOCTH?

A. TlogunHEHHOCTH JITO/IeH B MPOCKTHON KOMaH/IE

B. JleiicTBUs y4acCTHUKOB MIPOEKTA IO OTHOUICHUIO K Pa3IUNYHBIM
pe3ysibTaTtaM IpoeKTa

C. UucneHHBIN cOCTaB MPOCKTA TSI KAXKI0HW POJIH

D. CocraB u pyHKIIMH yIPaBIAIONIETO KOMUTETA IIPOCKTA

34. Ha BcTpeye KOMaH/bI POEKTA OJAWH U3 YWIEHOB KOMAH/bI MPeIJI0KHI
NPOBECTH JONOJHHUTEIbHbIE Pa00THI 110 IPOEKTY, He BXOJAsIIIHNeE B
YTBep:KIeHHOe CO/lep:KaHue NPOeKTa, PACCUMTHIBAS HA YBeJIHYeHUe
Y0OBJIETBOPEHHOCTH 3aKa34yuka. MeHeIep NPOeKTa 0TBETUJI, YTO B IIEPBYIO

oyepeb HA/I0 c(POKYCHPOBATHCS U BHINIOJIHUTH YTBeP KIeHHbIEe padoThl. ITO
npuMep

A. Tlpomecca BHeceHUs U3MEHEHUN B COACPKaHUE MTPOCKTA

B. Kontpons conepxxanus

C. Amnanm3a kadectBa paboT
D. [exommo3umuu paboT

35. PykoBoauTeJib NpoeKTa HACHTH(PUIHPOBAJ PUCK, KOTOPBIH MOXKeT
MPOM30HMTH B MIPOEKTE HA CAMOM IOCJIeIHEH CTAINU MPOEKTA, KOTOPas

cocToutcs yepe3s roa. Koraa Hy»Ho co31aBaTh IVIaHbI pearupoBaHus
Ha pUCK?

A. Cpa3y nocnie uaeHTHPUKAITUU

B. B cooTrBercTBHM ¢ MeTOI0M Oeryiiel BOJIHBI — 3a 1-2 Mecsia
JI0 HACTYIIJICHUS pUCKa

C. Tlocne mposicHeHUsT BceX 00CTOSATEIbCTB

D. Ecnu puck He KpUTHYEH, TO Cpa3y MOCIEe €ro BOSHUKHOBEHUS

36. Kakoii U3 nepeuunc/ieHHbIX PUCKOB Yallle BCero HecéT MoKynareJ/ib B cjydae
3aKJ/JII0YECHUS] KOHTPAKTa ¢ (UKCHUPOBAHHON LEHOW?

A. JlnuTtenbHOE COTlIacOBaHME YCIOBUH KOHTPAKTa
B. VYBenuuenue cToMMOCTH KOHTpPaKTa

C. HeB03MOXXHOCTB MOTHUBUPOBATH MMOCTABIIUKA

D. HeBbinonaHeHue ycloBU KOHTPaKTa
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37

38.

39.

40.

41.

42.

Kakoii TMIl 01leHKM U3 NepevYucJIeHHbIX HIKe MOKHO HCII0JIb30BaTh Cpa3y
NnocJjie MHUIUALIMYU MPoeKTa?

A. Ormenka xaxnoro us snemearos WBS

B. Ouenka «cHU3y-BBEpX»

C. Ormenka Kax 01 BBITOTHIEMOM Orepauu
D. Ouenka no aHajiory

B npoekTe no moaepHuzanuu 000pya0BaHNsl HEOOX0AUMO 3AMEHUTH BCe
NPUHTEPbl KOMIIAHUY HA 00J1ee cOBpeMeHHbIe. B cepennHe npoexkra 4yacrb
padounx, MEHSIIOIUX 000pPyI0BaHUE, OblJIa 3AMEeHeHA IPYTUMH, TOH Ke
KBAJIM(UKAIUM U He TPeOyIux 00y4eHus.

N3menuTcs Jim coep:kaHue npoexkra?

A. Her, nockonbKy paboTbl HE U3MEHWIIUCh

B. Her, nockonpky He ObLTO U3MEHEHUS LIeIel POeKTa

C. la, nockoJsibKy Tenepb paboTaroT Ipyrue JIIo U

D. J[la, mnockoabKy 1:000€ U3MEHEHHE BEAET K U3MEHEHUIO COJAEPKAHUS IIPOEKTA

Bbl npucTrpanBaere KOMHATY K cBOeMy JA0MYy. Bbl 1oroBapuBaerech ¢
TeHNOAPSTYMKOM O JaTe 3aBepuieHuss. OH CUUTAET, YTO B Jy4YIIIEM cJiy4yae
AJISl 3aBepLIeHUs1 He00X0auMo 7 Helellb, B XyAmeM—17 Heneanb. Haunbosee
BeposiTHasi oneHka — 9 Hexesb. C nomombio Merona PERT BbinosnuTe
OLIEHKY 0KM/1aeMOr0 BpeMeHH 3aBeplIeHU.

A. 9 menenb

B. 10 venens
C. 11 genensp
D. 12 menenn

B uém 3ak/104aercsi cTpaTerusi IPUHATHUS VIS HETATUBHBIX PUCKOB?

A. Co3gaHue BpeMEHHBIX, JCHEXKHBIX U PECYPCHBIX PE3EPBOB

B. I/IFHOpI/IpOBaHI/Ie PHUCKOB, TOCKOJIbKY OHU HE MOT'YT CYIIICCTBCHHO
IMOBJIMATH HA ITPOCKT

C. Ilonmxkenue BCPOATHOCTH BO3BHUKHOBCHUS PUCKA
D. Pa3pa60TI<a IJIAHOB M30eraHus pUCKa WA CMATYCHUA €TO MOCJIEICTBUI

Yro u3 ciaenyouiero siBjsierTcs HempyeMJieMbIM MeTOI0M COKPAaIleHUs
pacnucanus?

A. OT3bIB pecypcoB C TeX 3a/1a4, KOTOpbIE UMEIOT BpPEMEHHOU pe3eps,
Y TIPAJIOKEHUE UX K 3aJja4aM Ha KPUTHUYECKOM ITyTH

B. Cxarue

C. BeicTpslit mpoxon

D. CHmxenue xkauecTBa MpoJayKTa 0€3 COraacoBaHus ¢ 3aKa34UKOM

Bam npoeKkT BBIXOJMT 32 PAMKH YCTAHOBJICHHOI0 BpeMeHH. Bbl nmpoBepsiere
rpauk NpoeKTa U BUAMTE, YTO ONEePaAllH, KOTOPbIe J0JIKHbI HAUAThCS
NOCJIeI0BATEIBHO, MOKHO HAYaTh OITHOBPEMEHHO. JTO IpUMep

A. Cxatus
B. beictporo npoxoaa
C. Pacnpenenenus pecypcon
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|:’ D. KoppekTupoBku KajaeHIaps pecypcoB

43. Kak yacTo NpoBOAMTCS OLIEHKA 0I0/:KeTa MpoeKTa?

A. OnuH pa3 B Kaxaou (aze mpoekta
B. OpHokpaTHO B X0/1€ IpOEKTa

C. Heckonbko pa3 1mo xoy mpoeKTa
D. Opaus pa3 10 Hayasa poexTa

44. Y10 MOKHO CKa3aTh 0 MOKa3aTeJsX npoekra, eciiu CPI >1, SV<0?

A. DxoHOMUS OIO/DKETa U OTCTaBaHUE OT rpaduka
B. DxoHomus OromKeTa U onepexenue rpaduka

C. Ilepepacxon OropKeTa U onepexeHre rpaguka
D. Ilepepacxon OrokeTa U OTCTaBaHUE OT rpaduka

45. NaéTt npoeKT no BHEAPEeHHI0 HH(POPMALMOHHOMH CHCTEMBI.
Mo:keT J1u yTBep:KAEHHBII 010/1KeT NepecMaTPUBATHCH B X0/1€ MPOEKTA
B CTOPOHY YMEHbIIICHUA?

A. MoxeT B CJIydace COKpaliCHusd Tpe6OBaHHﬁ 3aKa34yuKa

B. MoeT no peieHuto pykoBOAUTENS MPOEKTa

C. Mosker o pemieHuIo noyib30Baresneii mpoayKTa MpoeKTa
D. He moxer

46. OcHOBHasi NPUYMHA KOH(PJINKTOB B MPOEKTE — ITO:

A. Cpoku npoexra

B. Croumocts mpoekra

C. JInunble MOTHBBI

D. AIMHUHHCTpaTUBHBIC IPOLICAYPHI

47. Ha 4To U3 nepe4yucJeHHOr0 HUe B EPBYIO 0Yepeb A0JKHA ObITh
HalpaBJieHa MOTHBAIUsI BO BHELIHEM NpoekTe?

A. Ha cBoeBpeMeHHOE 3aKpBITHE ITAMIOB MTPOEKTA

B. Ha nyummuit ”HAMBUya IbHBIA pE3yabTaT

C. Ha xomananyto paboTy

D. Ha skoHomuio 0ropkeTa nmpoexTa

48. B npouecce NJIAHNPOBAHUS MPOEKTA B MATPUYHOIi OpraHu3anmuu
PYKOBOMTe/Ib POEKTA ONpPeIen, YTO eMy TPeOyIoTcs A0N0JIHUTeIbHbIe
pecypcebl. K KoMy OH 10/12keH 00paTHTBCS € 3aIIPOCOM HA pecypcbi?

A. K ¢pyHKIIMOHATFHOMY PYKOBOJIUTEIIO

B. K 3aNHTCPCCOBAHHBIM JIMIIAM ITPOCKTA

C. K 3aka3umky mpoekra

D. K anmunuctparopy mpoekra

49. YjeH KOMaHbI MPOEKTA He CIPABJIAETCS C MOCTABJIEHHBIM 3aJaHUEM, TAK
KaK OH He 04YeHb ONbITeH B padoTe no pa3padorke cucremMmsbl. Mexay Tem, HeT
HUKOI0 B OpraHu3anuu 0ojee KBaan(puuupoBaAHHOI0, YeM OH. UTo 10/IKeH
NpeInpUHATH PYKOBOAUTEb NMpoeKTa?

I:\ A. CtuMynupoBath €ro MaTepuaibHO
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B. Caenatp BBITOBOD
C. OrnpaBuTth ero Ha 00yyaronye Kypcol
D. Hcnonp3oBath 4acTh pe3epBa MpOeKTa

50. Mo:KHO Jii TOBOPUTH 00 YCHENIHOI peain3aliu MPoeKTa, B caydae
nepepacxojaa 0wa:kera npoexkra Ha 3%?

A. Jla, eciiu gpyrue orpaHMueHus IpoeKTa (CoaepKaHKue, KaueCTBO, CPOKHU)
Oosiee BaXKHBI JUIs 3aKa34UKa

B. la, nockospKy CyMMa IIPEBBILIEHHS] HE3HAUNTEIbHAS

C. Ma, IOCKOJIbKY CyMMa ITPEBBIILIEHU M10Ma1aeT B IPAaHMIIbI pe3epBa Ha
BO3MO>KHBIE IIOTEPU

D. Her, nockobKy yClEeUIHbIH MPOEKT BO3MOXKEH TOJIBKO IIPU OTCYTCTBUU
nepepacxoaa AeHer

Kuarwuu k Tecry:

N N
o N

1. A
2. A
3. B
4. C
5. C
6. D
7. C
8. A
9. D
10.B
11.C
12. A
13.B
14. A
15.D
16. A
17. A
18.D
19.B
20.C
21.B
22.B
23. A
24.C
25.B
26.D

C

A

A

)
©
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31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.
49.
50.

>0>»02>»2>»2>0W00O>®>0>»>THL>T

Kpurepuu onenku popm TeKyImero KOHTPOJIsi

Kpurepun oneHku Tecta

TecT — MHCTPYMEHT OLICHMBAHMS YPOBHS 3HAHHUWM CTYAEHTOB, COCTOSAIIMHA W3 CHCTEMBI
TECTOBBIX 3aJ]aHHI, CTAaHAAPTU30BAHHOW TMpOLEAYpPHl TMpOBeneHUs, OO0pabOTKM W aHaIM3a
pe3yabTaTOB.

OreHKa «OTIMYHO» BBICTABISIETCS MPH YCIOBUU MPABUIBLHOTO OTBETA CTYyJIEHTa Ha OoJsee
yeM 85 % TecTOBBIX 3aaHU.

OLeHKa «XOpOILO0» BBICTABISETCS NMPU YCIOBUHU IMPABUIBHOIO OTBETA CTyJEHTa Ha 71-
85 % TeCcTOBBIX 3aIaHUi.

OneHKa «yJTOBJIETBOPUTEIBLHO» BBICTABIISIETCS MPU YCIOBUM MPABUIBHOTO OTBETa Ha 56-
70 % TecTOBBIX 3aJaHHUH.

OLeHKa «HEYIOBIETBOPUTEIBHO)» BBICTABISAETCS MPHU YCIOBHHM IMPAaBUIBHOIO OTBETA Ha
55 % TecTOBBIX 3aJaHUIl U MEHEE.

Kpurepun onieHkn ycTHoro onpoca

Onpoc — MeToA KOHTPOJIS 3HAHWM, 3aKJIFOYAOLIUICS B OCYIIECTBIEHUU B3aUMOACHCTBHS
MEX/1y IpernojaBaTesieM U CTYAEHTOM IOCPEACTBOM IMOIY4YEHHUs OT CTy/I€HTa OTBETOB Ha 3apaHee
c(OpMyIHPOBaHHBIE BOIIPOCHI.

OneHka «OTJIIMYHO» BBICTABIIAETCS 3a IMOJHBIM OTBET Ha IIOCTaBJIEHHBIK BOIPOC C
BKIJIIOYEHHEM B COJepXKaHHWE OTBEeTa JIEKUUH, MaTepuajoB Y4eOHUKOB, JOMOJHHUTEIBbHOM
JTUTEepaTyphl 6€3 HaBOAAILIUX BOIIPOCOB.

OreHKa «XOPOIIO» BBICTABIISIETCS 3a MOJHBIA OTBET Ha MOCTABJICHHBIA B ONPOC B 00beMe
JIEKLIMU C BKIIOYEHHEM B COJEp)KaHHE OTBETa MaTepHajoB y4€OHHKOB C YETKMMM OTBETAaMHU Ha
HaBOJSILME BOIPOCHI IIPENIOAABATEIS.

OneHka «yAOBIETBOPUTENBHO» BBICTABISETCA 3a OTBET, B KOTOPOM O3BY4YEHO Oosee
MOJIOBUHBI TPeOyeMOro MaTepuana, ¢ TMOJOKUTEIBHBIM OTBETOM Ha OOJBIIYIO0 YacTh HABOJSIINX
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BOIIPOCOB.

O1eHKa «HEYIOBIICTBOPUTEIHHO» BBICTABISIETCS 32 OTBET, B KOTOPOM O03BYYEHO MEHEe
MOJIOBUHBI TpeOyeMoro Martepuaja HJIM HE O3BYYCHO TIJIABHOE B COJICPYKAHWUU BOIpPOCA C
OTPHIIATEIILHBIMA OTBETAMHM HAa HABOJIIME BOMPOCHI WIIM CTYACHT OTKasajcs OT oTBera 0e3
npeaABapUTCIIbHOIO O6’b$ICHeHI/I$I YBAKUTCJIbHBIX IIPUYNH.

Kputepun oneHkH pelieHus NPAKTHYECKUX 3aaHUM

[lpy pemeHUH TNPAKTHYECKUX 3aJaHU  pa3pemieHO IOJIb30BaThCS  TaAOJIUYHBIMH,
HOPMATUBHBIMH, CHEIHATN3UPOBAHHBIMU YIIPABICHYCCKUMHU, BEPOSITHOCTHO-CTATUCTHUCCKUMU,
IKOHOMHKO-()MHAHCOBBIMU CIIPABOYHBIMH MaTepUATIAMH.

O1ieHKa «OTIMYHOY - CTYJICHT SICHO M3JI0KWII YCIIOBUE PEIICHUS 3a/1aHusl ¢ 000CHOBAaHHEM
TOYHOM CCBHUTKOM Ha (GopMyIIbl / TpaBuia / 3aKOHOMEPHOCTH / SIBJICHUS;

OreHKa «XOpPOMIO» - CTYICHT W3JIOKUJ YCIOBHE PEIICHUS 3a/IaHus, HO C OTACIbHBIMH
HECYIIECTBEHHBIMH HETOYHOCTSIMH TIPU CCBUIKaX Ha (opMylibl / TpaBuia / 3aKOHOMEPHOCTH /
SIBIICHUS,

O1eHKa «yIOBJICTBOPUTEIBHO» - CTYIIEHT B LIEJIOM HM3JIOKUJ YCIIOBHE PEIICHHS 3allaHMs,
HO C OTJCIIBHBIMHU CYNICCTBCHHBIMH HETOYHOCTSMH TIPU CChUTKax Ha (opMylibl / mpaBmia /
3aKOHOMEPHOCTH / SIBJICHUS;

OreHKa «HEYIOBICTBOPUTEILHO» - CTYJASHT HE YSCHWIJ YCIOBUE PEIICHUS 3aJaHUS MU
pelieHre He 000CHOBAN CChUTKaMU Ha ()OpMYIIbI / TpaBuiIa / 3aKOHOMEPHOCTH / SIBIICHUS.

1.2 Cniucok BonpocoB u (WJM) 3aJaHU 1Jisl IPOBeIeHUs IPOMEKYTOUHOI aTTecTalnu
CnHcoK BONPOCOB K 324ETy

Lenu ympaBieHus TPOSKTaAMH.

3amaun, pemaemMble B MPOLIECCE YIIPABICHUS MPOCKTAMH.

Mecto yrpaBieHus: IPOCKTaMHU B IIPOCKTHOM IIUKJIC.

®a3bl mporecca ynpasieHus MPoeKToM. OcOOEHHOCTH AEATEIbHOCTH MEHE/Kepa MPOeKTa Ha
Kax0i (ase.

5. ConepkaHue U Ha3HAYCHHUE CETEBOTO TIaHA.

6. ConepkaHve U HazHaueHHE (MHAHCOBOTO IJIaHA Peau3alluy MPOEKTa.

7. Vcropuueckuii ONbIT pa3BUTHSI METO/I0B YIIPABICHUS IPOCKTaMH.
8

9

el A

CpenctBa JOCTHKEHMS LIETEH YIIPABIEHUS IPOEKTAMU.
. OcHOBHbIE (pPaKTOPBI, IPUHUMAEMbIE BO BHUMAHUE MPU YIIPaBICHUU [TPOECKTOM.
10. Kpurepuu kadecTBa ynpaBiaeHHUs IPOSKTaMH.
11. Bunbl pucKoB, CBSI3aHHBIX C BBINOJIHEHUEM MHBECTUIIMOHHBIX IPOEKTOB.
12. MeTosbl CHUKEHUS! PUCKOB, CBS3aHHBIX C BBIMOJIHEHUEM WHBECTULIMOHHBIX MPOEKTOB.
13. TeopeTuko-UrpoBasi TPAKTOBKA CTpPATETHH YIpaBIeHHS pUCKaMH Ha ¢a3e peaau3aiuu

IIPOEKTA.
14. Pa3nenenue OTBETCTBEHHOCTH, CBSI3aHHOM € PUCKaMHU, B MPOIIECCE YIIPABICHUS TPOESKTOM.
15. Jlunamuueckoe IIPOrpaMMUPOBAHNE — TeopeTudecKas OCHOBa pa3paboTKu

MH(OPMALIMOHHBIX MOJIENIE MPOeKTa.

16. Meton kputnueckoro nytd (CPM) u ero npuiioskeHue K mpodiemMe yrpaBieHus: IPOSKTaMU.
17. KommeHcanusi puCKOB yBEJIUYEHHS MPOJIOKUTEILHOCTH padoT.

18. MicTouHMKM JaHHBIX O paboTax.

19. McTouHMKY TaHHBIX O pecypcax.

20. DxcniepTHast OLlEHKA KaK MICTOUYHUK JIaHHBIX 0 paboTax U pecypcax.

21. HopmupoBaHue Kak HCTOYHUK JaHHBIX O pad0Tax U pecypcax.

22. OcoOEHHOCTH IPUMEHEHHUs CIIPAaBOYHOM JIUTEPATyphl A1 0O0OCHOBAHUS MPOAOKUTETLHOCTH
paboT 1 MOTPeOHOCTH B pecypcax.

23. [lonaTre u Ha3HaYeHUE UH(OPMAIIMOHHON MOJEIH MPOEKTA.
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24. HazHaueHue OCHOBHBIX CTPYKTYpP JaHHBIX HH(GOPMAIIMOHHON MOJIEIH MTPOCKTA.

25. Haznadenue, copiepkaHrue u 0TOOpaKeHHE paclpeIeTUTeIbHON TaOJIHIIBI.

26. TpeboBaHuUs K CETEBOMY IUIAHY.

27. MeTozpl JIOTHYECKOT0 KOHTPOJISE KOPPEKTHOCTH CETEBOTO IUIaHA.

28. JIokyMEHTHPOBAHHE CETEBOTO IUIaHA U ero 0ToOpaxeHue B popme rpaduka ['anTa.

®I'BOY BO «fpocnaBckuii rocynapcTBeHHbIH yHEBepcuTeT M. [1.I. [lemunoBa»
Kadenpa ympaneHus u npeAnprHIMATEIbCTBA
HampaBienue noaroToBKu
11.04.01 Paguorexuuka
HamnpasieHHOCTb (TTpoduiib)
«Cuctemsbl 1 yCTpOUCTBa
nepeaayn, mpueMa u 00pabOTKU CUTHATIOBY

BUJIET Ne 1

1. TecroBoe 3amanne (BapuaHT 1)
2. 3amada

3aB. kadenpoi

KaHJ. 3KOH. HayK, JOLIEHT J.}O. bproxanon
29. OTBETCTBEHHOCTh MEHEDKEpa MPOCKTA U YIIPABICHUE CFO.
30. Conepkanue AeATEILHOCTH MEHE/KEpa MPOEKTa 110 BBHIIIOJIHEHHUIO CETEBOTO IJIaHa.
31. CornacoBaHue U yTBEPKACHUE CETEBOTO TUIAHA.
32. Jloructuueckuii, GUHAHCOBBIN U KaJAPOBBIN aCIIEKTHI YIIPABICHHUS IIPOCKTAMH.
33. Lenu u copepkaHre TEXHOJIOTHIECKOTO MPOIECCa MOHUTOPHHTA.
34. Conep:kaHue TEXHOJIOTHUECKOTO IPOIlecca MepecMoTpa IUIaHa ¢ Y4ETOM HE NPEIBUICHHBIX
paHee 00CTOSATEILCTB.
35. OnepatuBHOE yIpaBieHUE pecypcaMu Ha (a3e MOHUTOPUHTA IIPOEKTA.
36. UnTepdeiicHple W TEXHOJOTHYECKHE PEIICHHS MOIICP)KKH MOHHUTOPHHIA BBIOJHEHHUS
IPOEKTA.
37. BzanMoielicTBIE MEHEKEPOB PA3IMYHOTO YPOBHS B IPOIECCE MOHUTOPHHTA IMPOEKTa H
OIEPAaTUBHOTO MEPECMOTpA IIaHa.

Oo0pa3zen Ousera

IIpuMep TecTOBOIO 3a1aHUA
TecroBble 3aJaHUs K IK3aMeHY 110 AUCHUIIMHEe «OCHOBBI YIIPABJICHHUS MPOEKTOM»

Bapuanr 1
1. BeiOpatb TepMUH, 151 KOTOPOT'O BEPHO OIpeesieHue «Oyayluil moTpeOuTeNb pe3yabTaToB

IIPOCKTaN:
WNHBecTop npoekra
KoopauHaiyoHHBbIH cOBET
Kyparop npoexra

Komanga mpoekra

Komanza ynpasneHust IpoeKToM

PYKOBO,Z[I/ITCJIB IIPOCKTa
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Nunnmarop npoekra

+3aka3uuMk npoexkra

2. BeIOpaTh TepMHH, 7151 KOTOPOTO BEPHO OMPECNICHHE «OCYIIECTBISIET (PMHAHCHPOBAaHUE
IIPOEKTA 3a CYET CBOUX WJIM IIPUBJICUEHHBIX CPEICTB:

+HWHBecTOp NpoekTa
KoopaunaiimonHslii coBer
Kyparop npoekra

Komanpga mpoekra

Komanna ynpaBieHus: IpoeKTOM
PykoBoauTens npoekta

WNunnmarop npoekra

3. UTo U3 HIKE NEPEYUCICHHOI 0 HE SBJSETCS BUAOM OPraHU3allMOHHOM CTPYKTYpPBI YIIPaBICHHUS
IIPOEKTOM:

-(yHKIHOHATbHAS
-MaTpUYHAS
+cTparernyeckas

-IIPOCKTHAA

4. BolOpaTh TEpMUH, AJ11 KOTOPOTO BEPHO ONPEEICHNUE «KOJUIEKTUBHBIA OpraH, KOTOPBIH
BbIOMPAET MPOEKTHI U1 pealn3aliy, yTBepKIaeT MIaHbl paboT U UX U3MEHEHUs, Ha3HaYaeT
KypaTopa M yTBEPKJIAaeT PYKOBOJIUTENSA IIPOCKTa»:

WHuBecTop npoekra
+KoopanHauuoHHbIi coBeT
Kyparop npoekra

Komanna mpoekra

Komanpga ynpaBieHus: TpOEKTOM

PykoBogurens npoekra

5. Kakoit 610mxeTHOM POPMBI U3 HUKE TIEPEUNCIICHHBIX HE CYIIECTBYET:
-OI0KET TOXOJIOB M PACX0JI0B
-OrOJKET IBUYKEHUS ICHEKHBIX CPECTB

+0r1012KxeT 3aTpar

6. BeiOpaTh TepMuUH, 111 KOTOPOT'O BEPHO OMpeEeNiEHUE «UJIeH KOMaH/Ibl YIIPaBICHUS TPOSKTOM,
JIMYHO OTBEYAIOIMI 3a pe3yNbTaThl IPOEKTA:

-MuBectop npoexra
-KoopanHanmonHsli coBeT

-Kyparop npoekra
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-Komanpa npoekra

-Komanna ynpaBieHus MPOEKTOM
+PykoBoauTE/Ib POEKTA
-Hunumarop npoexra

-3aKa3unk IIPpOCKTa

7. BoibepuTte MoHsATHE «IIPOrPaMMa IPOEKTOBY:
-COBOKYMHOCTh IPOEKTOB, HAXOIAUINXCS B KOMIIETEHIIMH OJHOTO IIEHTPa OTBETCTBEHHOCTHU

+rpynna B3auMOCBSA3aHHBIX IPOEKTOB U PA3JIMYHBIX MEPONPHUATHIA, 00beIMHEHHBIX 00111ei
1eJIbI0 U YCJIOBHAMH MX BBINOJTHEHHSA

-KOMIIJICKC B3aUMOCBA3aHHBIX MepOHpI/IHTI/If/'I, NpeaAHa3HAYCHHbIX IJId JOCTUKCHUS ITOCTABJIICHHBIX
1eJIel ¢ YCTaHOBJICHHBIMH TPEOOBaHHUSAMH K KQUECTBY PE3yJIbTaTa B TCUCHHE 38 JAHHOTO BPEMCHH
U TIPY YCTaHOBJIGHHOM OOJIKETe

8. IIpoekTHBI# oduc 3TO:

+noapaszieenne, KOTOpoe NoMoraeT — odJjerdaer npouecc aAMMHUCTPATUBHOIO
ynpaBJjieHus NPOeKTaMHI

-[10/Ipa3/ielIeHNe, KOTOPOE IIOMOTaeT — 00JIerdaeT MpoIecc HOATOTOBKH MPOU3BO/ICTBA
-[10/Ipa3/ielIeHre, KOTOPOE IIOMOraeT — 00JIerdaeT rnporecc 00paboTKu HHGOPMAIHH B IIPOEKTE

-IIoaApa3aAcIICHUC, KOTOPOC IMIOMOI'aCT — OpraHnu30BaThb XO03gHCTBEHHOE 06CJ'Iy>I(I/IBaHI/Ie IIPpOCKTa

9. K cioco6am CHMKEHUS IPOSKTHOTO PHCKA OTHOCHTCSI:
-MOTUBHUPOBAHHE

-IUIAHUPOBAHUE

+auBepcupukanus

-KOHTPOJIb

10. ITpoekT oTanUYaeTcs OT MPOIECCHOMN JIEITeIbHOCTH TEM, UTO:

- IPOLIECCHI MEHEE MPOJIOIKUTENbHBIE IO BPEMEHH, YEM MPOEKTHI

- U1 pealu3aly OJHOTO TUIIa IIPOLIECCOB HEOOXOAUM OJIMH-/IBA UCIIOJHUTEIIS, JIs
peanu3anuy NpoeKkTa TpedyeTcs MHOKECTBO UCTIOJIHUTENEH

+ npouecchl OAHOTUIIHBI M HUKJIUYHBI, IPOEKT YHUKAJIEH N0 CBOCH LeJIM U MeTOo1aM
peanu3annm, a TaK:Ke UMeeT YeTKHe CPOKA HAYAJIA U OKOHYAHUS

3agauu K 3a4ery (mMpuMepbI)
CuTyanMoOHHBbIE 32124 H:

3aoaua 1. Peanusayus npoekmuozo nooxooa Ha xiebonexapHom npeonpusmuu «Konocy.

XnebonekapHoe npennpusitie «Komaoc» BeITyckaeT xJied, OyiouHbIe u3enus, BageabHbIe
u3zenus (B TOM uucie BadenbHble TOPTHI), IEYEHbE, CyXapH, OapaHKU U LIOKOJaJAHbIE KOH(ETHI.
[Tpomaxka MPOAYKIIMK OCYIIECTBISIETCS Yepe3 He3aBUCUMbIE PO3HUYHBIC Mara3uHEI.

OpranuzanvoHHas CTpyKTypa MpeANpUATHS IPECTaBIEHA HA PUCYHKeE 1.
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[emepaneHEL
AHPEETOD
| | | |
I 1asHEDT PHEA HCOERE JuperTop mo Kormiepoecssd JepexTop mo Haua1sHex
HEHEHED AHPEETOP OpOHIBOOCTEY JHPEETOP MepCoHATY oTASTIA
I | | B3 PEETHHTA
I ] |
I 1aEHBIH IramcEc- Tnapsed Orgen Otgea Ozzea
Oyxrazrep IKOHOMHHECKHA TEXHOZOT cHaOxerm cOBITa KaApoE Oraen
oTAeT | M3 PRETHHTA
Texmme::m Byxrazrepnz Tlexa
caymba

Pucynok 1 - OprannsannonHas cTpykTypa xjiebdonekapHoro npeanpustus «Komoc»

Jons mpennpusTisi Ha peIHKe XJIe0600ynouHbIX u3aenuit r. Upkyrck cocrasiser 14%, B To
BpEeMs Kak KIII0UEBOI KOHKYPEHT 00J1afjaeT pplHOYHOI 1osieit B 35%.

[IpennpusiTie OpPUEHTHUPYETCS NPEUMYIIECTBEHHO Ha Malo- U CpeaHeo0ecredyeHHOe
HaceJIeHHe, OYEHb YyBCTBUTENIbHOE K LICHE.

Jo 2020 rona mpeanpusTHIO y1aBajoCh CIPABISITHCS C BBI30BAMU KOHKYPEHTHOU OOpPBHOBI.
Opnako B cepeaune 2021 roga B ero JAesTENILHOCTH BO3HUKIHU 3aTPYAHEHHs, 00YCIOBICHHBIC
CJIEYIOIUMHU TPUYNHAMU:

- POCT IIEH Ha MYKY;

- aKTUBH3AIUs KJIFOYEBOI0 KOHKYPEHTa, OCBOMBIIIETO MPOU3BOACTBO AUETUYECKOTO XJ1e0a;

- CTapeHUe NepCcoHalla U OTCYTCTBHE MOTHBAIIMH Y MOJIOJIBIX COTPYIHUKOB IIPEIIPUSITHS;

- IPUMEHEHHE YCTAPEBIIMX TEXHOJIOTUI TPOU3BOJCTBA X1€000YI0UHbBIX U3/1ETH;

- BBICOKMI yJEeNbHBII BeC HENpOQUIbHON JESITeIbHOCTH (HAlIM4ue COOCTBEHHOIO
JIETCKOTO cajia U TPAHCIIOPTHOTO XO3AHCTBA).

Bonpocul ona pabomul ¢ 3a0anuem 1.

1. Ilpennoxxute NPOEKTHl IO COBEPILIEHCTBOBAHUIO JAESITEIBHOCTH XJI€OOMEKapHOTO
npennpusatus «Komaoc» OT MMEHM TON-MEHEI)KMEHTa KOMIIAHUMM (CM. OpraHu3allMOHHYIO
CTPYKTYpy). Kakue 13 TaHHBIX IPOEKTOB MOXHO OTHECTU K BHYTPEHHUM, a KAKUE - K BHEILIHUM?

2. IlpencraBbTe, uTO BBl sBIsSETECH TI'e€HEPAIbHBIM JUPEKTOPOM XJI€OOMEKapHOTO
npennpusaTus «Kojoc», cucreMaTuzupoBalid MpeaaoKeHus, NOCTyNMUBIINE OT Bammx koser, u
nepen Bamu BcTanma mpoGiema otbopa npoekToB B nopTdens. Ha ocHOBaHMM KakUX KpUTEpUEB
Be1 Oynere mpon3BoAUTH OTOOP U OLEHUBATH 1EJIECO00PA3HOCTh peaT3alii JaHHBIX IPOEKTOB?

3aoaua 2. Dopmuposanue owcusnennoeo yukia npoekma «Cozoanue nopmamueHoO20
Kapouozpagay, UHUYUUPYEMO2O  3A8000M-NPOU3BOOUMENEM MeOUYUHCKO20  000pYO08aHUs
«APME]]».

B xommanun «APME]I»o0cyxaaercss BOmpoc O 3amycke IpOeKTa I0 CO3JaHHIO

WMHHOBAIIMOHHOI'O MCIHUIMHCKOI'O JUAarHOCTHYCCKOI'O HpH6opa - MMOPTAaTUBHOI'O Kap;u/[orpaq)a,
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KOTOPBIA TO3BOJIMT TMalMeHTaM camocTosTenbHo naenath DK u uepe3 cmapTgoH OTHPABITH
JaHHBIE B «00JIaK0», YTOOBI OMIEPATHBHO MOJIy4aTh KOHCYIbTAIIMHA BPAUCH.

K npousBoacTBy npubopa OyaeT IpUBIEYCHO HECKOJIBKO MPOMBIIIICHHBIX MPEANPUSTUI -
cMeXHUKOB. [Ipenmonaraercs cOTpyAHUYECTBO C HAYYHBIM HHCTUTYTOM AKaJIeMUU HayK.

Jns pa3paboTku mpoekTa MoTpedyercss NpUBICUEHHUE MAOIMOJHUTENbHBIX PaOOTHUKOB
WHXEHEPHOTO POl CO CTOPOHBL. B KOMITAaHHH OTCYTCTBYET HEOOXOAMMOE 000PYAOBaHUE JUIS
MIPOU3BOJICTBA TpUOOpa.

Bonpocwt ona pabomot 3adaueii 2.

1. Onpenenure nmpuMepHbI cocTaB padOT A Kaxaoh U3 TpEX (a3 KU3HEHHOTO IIMKIIA
paccMaTpuBaeMoro MpoeKTa.

[To pe3ynbraTtam paboTHI 3aNIOTHUTE TAOIHITY 1.

Tabnuna 1 - ’dKuznennsbiii ki npoexta «Co3xanne nopTaTuBHOrO kKapauorpadga

HaunmenoBanue (¢asbl IlepeyeHb OCHOBHBIX PadoT

1. IlpenquuBecTUIMOHHAS

2. MuBectunmonHas

3. DKCIUTyaTalMoOHHAs

2. YCTaHOBUTE COCTAaB YYaCTHHKOB MPOCKTa U CHOPMHUPYHTE HA OCHOBE pa3pabOTaHHOTO
KU3HEHHOTO IUKJIa Tabnuiy 2 ¢ yKa3aHHEM cTaTyca MX YYacTHs B MpOeKTe (BHYTpPEHHUH /
BHEIIHUHN; (YHKIMHU; UHTEPECH; CTEIIEHb BIUSHUS HA IPOEKT).

Tabnuua 2 - YuyacTHuKH npoekTa «Co31aHue NOPTAaTHBHOIO Kapauorpada»

Ne . Crenenn
Y4yacTHUKH Buytpennuii /
n/n N ®yuxkuuu | UHTEepecs! | BJIHSAHUA HA
MPOeKTa BHEIIHUH
MPOEKT
1.
2.

3. OnpenenyuB coCTaB y4YaCTHHKOB, pa3paboTaiiTe OpraHU3alMOHHO-YIPABICHUECKYIO
CTPYKTYpY MPOEKTA.

4. CocTaBbTe IMepeueHb BHEIIHUX CTEHKXOJAEPOB (3aMHTEPECOBAHHBIX CTOPOH) MPOEKTa,
OTIPE/ICITUTE MX UHTCPECHI U OIICHUTE CTETICHb BIUSHUS HA IMPOCKT.

3aoaua 3. SWOT-ananus mesxcpecuonanvHoco mypucmuueckozo npoekma «3o010moe
Konvyo 2.0».

B pamkax npoekra «3omotoe konbio 2.0» SApocnaBckas, Brnagumupckas u Koctpomckas
o0jacTH OOBEIUHSAIOT CBOW YCHJIUS 110 PA3BUTHIO HW3BECTHOTO TYPHUCTHYECKOTO MapIipyTa,
pa3palaThIBalOT CIWHBIM CTaHAAPT OOCTY)KMBAHWS TYPHUCTOB M BBIPAOATHIBAIOT CIUHYIO

MapKCTHHI'OBYIO CTPATCIUIO.

41



Bonpocwt ona pabomut ¢ 3adaueii 3.

1. Onpenenure CUIbHBIC U CIa0BIE CTOPOHBI TIPOCKTA.

2. Onpenennute BOZMOKHOCTH U YTPO3bl, HCXO/ISIINE U3 BHEITHEH CPEIbI MPOCKTA.
3. ChopmynupyiTe IpeaIoKeHHS 10 YITYUIICHHIO TPOCKTa.

[To pe3ynbraTtam paboThI 3aNIOJTHUTE TAOIHUILY 3.

Tabmuua 3 - Matpuua SWOT-ananuza

Bo3moskHOCTH Yrpossl

1. 1

2. 2
CujibHbIE CTOPOHBI [Tone [Tone
1. «CUIIbHBIE CTOPOHBI U «CHIIbHBIE CTOPOHBI U
2. Bo3MoxHoctn» Yrpo3b»
Caa0ble CTOPOHBI [Tone [Tone
1. «Crnabble CTOPOHBI U «Cnabple CTOPOHBI U
2. BosmoxuocTH» Yrpo3bn»

3anaua 4.Vnpaensemvie napamempvi npoekma (na npumepe npoekma «Mockosckas
INEKMPOHHAS WKOAAY).

IIpoekT «MOCKOBCKasi 3JIEKTPOHHAs IIKOJIA» - 3TO UHTEPHET-IIPOEKT, HAIPABICHHBIN HA
CO3/IaHME BBICOKOTEXHOJIOIMYHOM 00pa3oBaTelbHOM cpenbl B MHIKOJaxX TIopoaa MOCKBBI,
peanuzytouuiics ¢ 2016 roga. B pamkax npoekTa BbIACISIOT 2 YacTu:

- IPOrpaMMHYIO (CO3/1aHHE OOIIEropoACKOTO 3JEKTPOHHOTO JKypHajda H JTHEBHHKA,
(dbopmupoBaHre OUOIMOTEKN HIIEKTPOHHBIX MaTEPHAJIOB);

- MHPACTPYKTYpHYIO (IIpeanosaraeT MOJIKIIOUYEeHHEe 00pa30BaTENIbHBIX OpraHM3alui K
BBICOKOCKOPOCTHOMY MHTEPHETY, JIOKaJIbHBIM ceTsiM yepe3 Wi-Fi; obecnieuenune mkoa MoOCKBBI
cepBepaMu, YCTAaHOBKY HHTEPAKTHUBHBIX MaHeNel B Kiaccax, o0ecreueHne HOyToykaMu yuuTesei,
OCYILIECTBIICHUE TEXHUUECKON MOIIEPHKKN).

Bonpocul ona pabomul ¢ 3adauveti 4.

1. CocraBbTe nepeyeHb 6a30BbIX YIPABIsAEMBIX TAPAMETPOB MPOEKTA.

2. PaCCMOTpI/ITe YHpaBJIsIEMBIC TIAPAMCTPHI IIPOCKTA «MockoBcKas QJICKTPOHHAA HIKOJIa».

O1eHKa 0TBETa HA DK3aMeHe 10 Oujieram

HpaBmIa BbICTABJICHUA OLICHKMU:

Onenka Tecra:

OreHKa IPOCTABIISIETCS 110 KOJIMYECTBY HAOpaHHBIX 0aJlIoB:

Menee 60% 0T MaKCUMAaJIbHO BO3MOKHOI'O KOJINYECTBA O0AJIJIOB - HEYI0BJETBOPHUTEILHO,
60-69 % OT MaKCUMaJIbHO BO3MOKHOI'O KOJIHYECTBA 0AJIJIOB - YI0BJIETBOPUTEIbLHO,
70-79 % OT MaKCUMaIbHO BO3MOKHOTO KOJIMYECTBA OAIIJIOB - XOPOLIO,
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80-100% oT MakCHUMaILHO BO3MOYKHOI'O KOJIMYECTBA 0aJJIOB — OTJIHYHO.

Onenka 3axaum:

Otiaunu | Xopo | Ynosa | Heynos

HO 10 | €eTBOPH | JIETBOPH

TeJbHO | TEJIbHO
[IpaBuibHO Ompe/esieHa METOTMKa ydeTa (0OBeKT, + + + -

croco0 OIEHKH, cueTa OyXTaJlTepCKOro ydera u T.1.)

[TpaBUJIbHO ONpeIesIeHa MOCIIEI0BATEIbHOCT PEIICHHS + + - -
[TpaBUIBHOCTH pacyeTa Cymm + - - -
O00CHOBaHME BBIBOIOB + + - -

OO0mas oreHka 3a 3a4é onpeAessieTcsl Kak cpefHee apu(METHIeCKOe MEX/y OLIEHKAMH 32 TECT U
3agady. B cirydae nmosydeHus Helenoro 4ucia OKpyrieHue OCYIIECTBIISETCS B CTOPOHY OIICHKH 32
3ajauy.
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IIpunioxenne Ne 2 k paGoyeii nporpamMme M CHMIIIMHBI
«YnpasJieHHe IPOEKTAMM»

MeTtoanyecKkue yKazaHusi VISl CTY/IEHTOB 110 OCBOEHUIO U CHMIJIHHBI

W3ydeHne AUCHMIUIMHBI TpeOyeT CUCTEMaTHYEeCKOro M IMOCIEAOBATEIHHOIO HAKOIUICHUS
3HaHWUi, CIIEOBATENBHO, MPOIYCKH OTICIBHBIX TEM HE IMO3BOJSIIOT TTyOOKO OCBOHMTBH MpPEAMET.
[ToaToMy HE0OXOIUMO TOCTOSHHO OCYIIECTBJISTH KOHTPOJb HAaJ CHUCTEMAaTHUYECKOW paboToii
CTyAeHTOB. B Hauame wW3ydeHUs [IUCHUIUIMHBI CTyJIEHTaM HEO0XOAWMO O3HAKOMHUTBECS C
COJiep’)KaHUEM pa3fesioB TUCIHMIUIMHBL, C LEISIMU W 3aJadyaMH Kypca, CBA3SMU C JIPYTHUMH
JTMCUUIUIMHAMHE, CITUCKOM OCHOBHOW W JOMOJHHUTENBHOM JIMTEpaTyphl, rpa KoM KOHCYJIbTAIUN
MpenojaBaTels.

Urenue JIeKIUH TpEANoiaraeT U3JI0KEeHUEe CTPYKTYPbl TEMbI U KPAaTKOTO COAEP)KaHUs ee
OCHOBHBIX BOIIPOCOB, B OCHOBHOM, CJIOKHBIX JJISl YCBOCHHS U (MJIM) UMEIOIIUX JUCKYCCHOHHBIN
xapakrep. JIeKIIMOHHBI Kypc, B OCHOBHOM, CTPOUTCS Ha OCHOBHBIX IIOJIO)KEHHUSIX B OOJIACTH
OCHOB OYyXTaJTepCKOro ydera, MPEeJICTABICHHBIX B HAYYHBIX TPYJaX POCCHUICKUX M 3apyOe’KHBIX
YUEHBIX, UMEIOIIMXCS B HaNU4uu B OuOamoreke YHuBepcurera, ObC U yroMsSHYTBIX B CIIUCKE
OCHOBHOM ¥ JOIOIHUTEIBHON JUTEpaTyphl IporpaMmel. [locie nekiun cTyaeHThl 00paiaTes K
JAHHBIM HMCTOYHHKAM ISl 3aKpEeIUICHHsI 3HAHWW 10 PAacCMOTPEHHBIM Ha JIEKIIMM BompocaMm. B
cllydae 3aTpyJHEHHs HE0OXOIMMO OOpaTHThCS 3a KOHCYJIbTAllMel K MpernojaBaTellio B
COOTBETCTBHUH C YTBEPKICHHBIM I'pa)UKOM KOHCYIIBTAIUH.

Jlo ouepeqHOro MPaKTHYECKOTO 3aHATHS MO0 PEKOMEHOBAaHHBIM HCTOYHHUKAM CTYJICHTaM
HEOO0X0MMO TMPOPadOTaTh TEOPETHUECKUH MaTepuan, COOTBETCTBYIOIIMN Teme 3aHsATHs. [lpu
MOATOTOBKE K MPAKTHYECKUM 3aHSTUAM CJIEIyeT HCIOIB30BaTh HE TOJBKO JIEKIUH, YUYCOHYIO
JTUTEPaTypy, HO U MH(OPMAIINIO TeMAaTUICCKUX caldToB 1o ynpasiieHuto npoektamu (COBHET,
[Ipoektnas mnpaktuka, IPMA, «Ipodeccuonan ympaBieHus mpoekTamu» W 1p.). Ha
MPAKTUYECKOM 3aHATHU CTYACHTHI JOJDKHBI TNPHHUMATh aKTUBHOE YYacTHE B OOCYKICHHU
MIOCTABIIEHHBIX BOIIPOCOB, C KOTOPHIMH HEOOXOUMO O3HAKOMHTHCS 3apaHee, a TAKXKe B PEHICHUH
CUTYallMOHHBIX 337[a4 ¥ TECTOBBIX 3a/IaHUI.

CamocrosTenbHas paboTa CTyI€HTOB 10 JUCHUIUINHE «YIPABICHUE MPOEKTAMMI» COCTOUT
B OoJjiee TIIATEILHOM H3YYEHUHU NPEUIOKEHHOIO IPEroaaBaTeIeM TEOpeTUYecKoro MaTepuana,
JaHHOTO Ha JIEKIMSX Ha OCHOBE BBUIOKCHHBIX B cucteme Moodle mpeseHrtanmii, KOHCIEKTa
JeKIUA W JOTOJHUTEIBHBIX HWCTOYHHKOB, YKAa3aHHBIX B CIMCKE JIATEpaTyphl. s mpoBepku
KayecTBa M3y4YeHHs MaTepuaja K OTIENbHBIM TeMaM MpPeJyCMOTPEHbl TECTOBBbIE 3aJaHUS JUIS
CaMOITPOBEPKH.

3agaun Ui CaMOCTOSITETIBHOTO pelIeHUsT (OPMYIUPYIOTCS Ha JIEKIMIX U MPAKTHYECKHX
3aHATUsAX. CTyIeHTaM NpeasiararoTcs 3aJaHusl, OpUEHTHPOBAHHBIC HA TUIAHUPOBAHHUE PA3TUIHBIX
obnacreit yIpaBleHUs] MPOEKTOM, CHUTyallMM IO pealu3allid KOHTPOJs IPOEKTa,
aHAJIOTHYHBIC Pa300paHHBIM HA MPAKTHYECKUX 3aHATHAX. BIOCIEICTBHM BBIIOJHEHHE ATHX
3aJJaHMi TpU HAJIMYUM BONPOCOB CO CTOPOHBI CTYJIEHTOB pa30OMpaeTcs Ha MOCIEAYIOIINX
3aHATHUSAX U/WIH 00CYXKJAaeTCs B yaTe.

[IpenonaBaTens OLEHMBAET MHIMBUAYAJIbHO pabOTy KaXJOro CTYJEHTAa Ha OCHOBAaHUU
MIPOBEICHHBIX OIMpPOCOB, KadecTBa OTPAOOTKH MPOEKTHBIX JTOKYMEHTOB U MPOMEKYTOUYHBIX
KOHTPOJIbHBIX MEPOIPUATHH.
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