MUHOBPHAYKHN POCCUH
SpocaaBckmii rocynapcreeHHbiii yausepceurer uM. ILT. lemugosa

Kadenpa ynpasnenus u npeanpuHUMaTeIbCTBa

YTBEPXIAIO

ﬂcml I DKOHOMHYCCKOI'O (’l)ElK}’."I bTETA

J1.1O. bproxaHos

(nodnutt

«18» mas 2022r.

PaGouasi nporpaMmMa QM CHUNJIMHBI
«YrnpaBieHne NpoeKTaMm»

HanpapiieHue moaroToBku
03.04.02 ®usuka

Hanpasnennocts (mpodun)
«Teopernueckas pu3nKa»

®opma 00yueHus

oyvHas
[Iporpamma paccmoTpeHna [Tporpamma omo6pera HMK
Ha 3aceaHuu Kadeapsl IKOHOMHYECKOTO (haKyJIbTeTa
oT « 11 » mas 2022 rona, mpotokos Ne 8 npoTokoa Ne 5 ot « 11 » mas 2022 rona

Spocnasnp



1. LHenu ocBOeHMS TV CHUIITTHHBI

HenstMmu OCBOEHHUS UCHMIUIMHBL «YTIpaBJICHUE MPOEKTaMH» SIBISIOTCS: YCBOUTH COJAEpKAHHE
Ipolecca yrnpaBJieHHs MPOeKTaMu (project management) Kak BUJa yIIPABICHUECKON AESITETbHOCTH;
M3YYUTh TEOPETUYECKHI ammapaT U O3HAKOMHUTBbCS C HWHCTPYMEHTAJIBHBIMH CpEACTBAMHU
yIpaBlIeHUS TPOEKTaMu; CHOPMUPOBATH MPAKTUIECKIE HABBIKH PEIICHUS 3a/1a4, BOSHUKAIONINX B
MpoLecce YIpaBleHUs! MPoeKTamMu; cHopMUpPOBaTh y 00ydaeMbIX TEOPETUKO-IIPAKTHUECKYIO 0a3y
Ul JaTbHEHMIIero ee CaMOCTOSTENbHOTO TPUMEHEHUsT B Ipolecce MpohecCHOHATbHON
JeSITEIbHOCTH.

2. MecTo TUCHMILUIMHBI B CTPYKTYpe 00pa3oBaTe/ibHON MPOrpamMMbl.

JucuuiuinHa «YpaBieHne IpoeKTaMu» OTHOCUTCS K oOs3aTenbHoi yactu bioka 1. Ona siBisiercst
CUHTE3MPOBAHHOW — OOBECHMHSIONICH 3HAHWUA U3 TaKUX oOJacTed Kak MEHEIHKMEHT,
MHUKPOSKOHOMHUKA U MaKpO3KOHOMHUKA, CUCTEMHOE U TBOPYECKOE MBIIICHUE,
KOMaHJ000pa3oBaHue, (UHAHCOBBI MEHEIKMEHT, YIPAaBICHUYECKUE pEIIEHUs, YIpaBieHHUE
pUCKaMH, YIIpaBJICHUE Kaue€CTBOM.

3. [lnanupyemblie pe3yabTaTbl 00y4YeHHs] N0 IMCHUIINHE, COOTHECEHHbIE C IUVIAHMPYEeMbIMHU
pe3yiabTratamu ocBoenns OIl 6akanaBpuara

[Iponiecc wW3ydeHUs MAUCUUIUIMHBI HampaBieH Ha (QOPMHUPOBAaHUE CIEAYIOIIUX 3JIEMEHTOB
komrereHit B coorBerctBuu ¢ ®I'OC BO, OIl BO u npuoOpereHue cieayoumx 3HaHHM,
YMEHMM, HABBIKOB U (MJIM) OMbITA IEATENBHOCTH:

®opmupyemas NHaukaTop 1ocTHKEHUS IlepeyeHb MUIaHUPYEMBbIX Pe3yJIbTATOB
KOMIIeTEeHIUA KOMIIETEHIIUH o0y4eHus
(kox n (kox ¥ popMyIMPOBKA)
dbopmyaupoBka)

YHHBepcaJIbele KOMIICTCHIIUU

NJ-YK-2 1 Pa3pabarbiBaer | 3HATh:

HEOOXOAMMYIO | CYITHOCTh W METOABl  pa3paboTKH
JOKYMEHTALUIO 110 IPOEKTY IIPOEKTHBIX JIOKYMEHTOB u ux
peanu3anuy;

LIeJIU 3TUX BUJIOB JAEATEIbHOCTH;

3aJa4d, pEIIacMble MEHEIKEPOM IS
JOCTHKEHHUSI BBICOKOM COIJIACOBAHHOCTHU
IIPU BBIMIOJIHEHUU KOHKPETHBIX MPOEKTOB

1 paboT;
KPUTEPUU  OIEHKH  PE3yJIbTATUBHOCTH
YK-2. Criocoben JIeATEIIbHOCTH MEHEIPKepa MPOEKTOB;
YIPaBJIATh IPOCKTOM Ymers:
Ha BCEX dTaliax ero 00OCHOBBIBATh YIPaBICHYECKUE PEIICHUS
JKHM3HCHHOTO IIMKJIA npyd  KOOPAMHUPOBAHUM  JECSATEIHHOCTH
HCITOJTHUTEIICH c ITOMOIIIBIO
METOIHUYSCKOTO WHCTPYMEHTapUs

peanu3aluy YIpaBJIeHYECKUX PELICHUI B
00J1aCTH TPOEKTHOTO MEHEHKMEHTA;

MOJIb30BaThHCS UHCTPYMEHTApUEM
peanu3anuy ynpaBJICHUYECKUX PEIICHUN B
00JacTl MPOEKTHOTO0 MEHEKMEHTa JIJIsi
JIOCTHKEHHSI BBICOKOM COTJIACOBAHHOCTH




IpH BBIIOJIHCHUN KOHKPCTHBIX IPOCKTOB
u pabot

Baagern:

TEOPETUUECKUMU OCHOBAMH  KOHTPOJIS
peanmaum/l HpOGKTHBIX IIJIAHOBBIX
JIOKYMEHTOB;

WHCTPYMEHTapHeM peanu3anuu
yOpaBlIeHYECKUX pelIeHud B o0nactu
HpOGKTHOl"O MCHCIXKMCHTA JJIA

JOCTHKEHHUSI BBICOKOH COIJIACOBAHHOCTHU
IIpH BBIMTOJIHCHUNW KOHKPETHBIX ITPOCKTOB
u pabot

NA-YK-2 2 JlemoHCTpUpYyET
CIIOCOOHOCTD yIPaBIsATh

3HaTh: TpeOOBAaHUS K TOCTAHOBKE IICTH U
3a/1a4;

IIPOEKTOM YMeTth: GopMyIMpOBATH 334a4H;
Bnagers: crnocoOHOCTBIO — OMpPEENAThH
Kpyr 3aja4 JUIst JOCTUKECHUS
IIOCTaBJIEHHOM 1IEJIH;
YK-3 Crocoben | UI-YK-3 1 JlemoHctpupyer | 3HaTh:
OpraHM30BBIBATh U | MOBeACHHE  S(PPEKTUBHOTO | OCHOBHBIE MOJEIH KOMaHA000pa3oBaHUs
PYKOBOIUTH pPabOTOI | opraHuszaropa u|u baxTopsl, BIIMSIOLIUE Ha
KOMAaH/Ibl, KOOpJMHATOpa  KOMAaHJIHOTO | 3Q(PEeKTUBHOCTh KOMaHIHOU pabOTHI
BbIpabaThIBast B3aUMO/JICHCTBUS NPUHLUIBl  [PEJOCTaBICHUs] OOpaTHOM
KOMaH/IHYIO CBSI3H;
CTpaTEruio JUISL YMmern:
JOCTUKEHUS ONpeAEIATh POJIM U CTaBUTh 3aJadyMl s
IIOCTABJIEHHOW LIEH KaX/10T0 Y4aCTHHKA KOMaH/Ibl;
MPOEKTUPOBaTh MeTOoAbl 3(pEeKTUBHON
KOMAaHTHOH paboThl;
3()PEeKTUBHO UCMOJIB30BATH THUIBI U
METO/IbI KOMMYHUKaIUU IS
JOCTUKEHHSI TIOCTABJIEHHBIX LEJNed H
3ajay;
Baanern:
HAaBBIKOM YIIpaBlIeHUs] KOH(DIMKTaMHU B
KOMaH/IE;
HaBBIKOM B3aUMOJIHCTBUS co
CTEUKXOJIJICPAMH.

Oo0wmenpodeccuonaab

OIIK-2 CnocobeH B
chepe cBoeit
npodecCuoHaTbHOM
JCSITETBHOCTH
OpPraHU30BBIBATH
CaMOCTOSITCIILHYIO U
KOJUJICKTHBHYIO
Hay4HO-

Hble KOMIIETEHIINH

NA-OIIK-2 1 IInanupyer
MIPOBEICHUE HAyYHOTO
HCCIIEIOBAHUSA, B TOM YHCIC
(S 71 HAy4HOTO
HCCIICIOBAHUS, IUIaHa
HEOOXOAMMBIX  paboT, HUX

COACPIKaHUA U T.1.

HNCCIACO0BATCIbCKYIO

3HATH: COBPEMEHHbBIE METObI U MOJIXO/IbI
K TJITAHUPOBAHUIO Hay4YHOTO
HCCIIeIOBaHUS;

cocoObl aHalM3a W CHUCTEMAaTH3alud
pE3yIbTAaTOB HAYYHOT'O UCCIIEI0BAHMUS;
Ymersn: BBICTPAauBaTh JIOTUKY
pacCcyXJIeHUW MpU NPOBEJICHUH HAYYHOTO
HCCIICIOBAHUS, OCHOBAHHBIX Ha
UHTEPIpETAIUU JIAHHBIX,




JESATENBHOCTD JUIS
MoucKa, BIpaOOTKU 1
HPUHATHS pEeILIeHUH B
obnactu pusmku

WHTETPUPOBAHHBIX W3 Pa3HBIX oOjacTei
HayKH U TEXHUKH;

Bnaagerb:  HaBbIKAMM  IJIAHUPOBAHUS
MIPOBEACHUS HAyYHBIX HUCCIECOBAHUM;
METOJaMu IUIAHUPOBAHUSA IIPOBEACHUS
Hay4YHOTO WCCJEJOBAHUS WU OIPEICICHUS
HaIlpaBJICHUN HAy4YHOIO IIOUCKA.

NA-OIIK-2 2 Ompenensiet
Y4aCTHUKOB peanusanuu
UCCIIEI0BaHUS "
pa3pabarbIBaeT TUIaH

KOMMYHHKallU C HUMHU.

3HaTh: METOABl TOA0Opa W  OIEHKH
KOMITETEHIIN YYaCTHUKOB pealn3aluu
HCCIIEIOBAHUS;

TEXHOJIOTHH BBICTpanBaHUs
KOMMYHHKAIUI cpenu YYaCTHUKOB
HAy4HO-HUCCIIEI0BATEIBCKOTO MTPOEKTA;
YMmeThb: BBISIBIISITE 0COOEHHOCTH
MOBEACHUA W HMHTEPECHl YYaCTHUKOB
KOMaHIHOW pabOThl TpH peau3aiuu
HAy4YHO-HUCCIIEI0BATEIBCKOTO MTPOEKTA;
BananeTh: HaBBIKAMHU peamu3aIlidl POJTH

PYKOBOAUTCIIA B Hay4HO-
HCCIICA0BATCIILCKOI'O IIPOCKTE,
HaBBIKaMH CO3aaHus IiaHa

KOMMYHHKAIUN JUIsl peajin3aliid Hay4YHO-
HCCIIE0BATEIILCKOIO IIPOEKTa,;

NA-OIIK-2 3 Ananusupyer

pe3yabTaThl paboThI
KOJJIEKTHBA, YYacCTBYIOIIETO
B BBIIOJIHEHUU  HAy4YHO-

HCCIIE0BATEIIbCKUX padoT.

3HaTh:

crocoObl pemieHus: MpodhecCHOHATBHBIX

3aJa4, BO3HHKAIOIIMUX HpI/I JOCTUKCHNU

3arIaHUPOBAHHBIX IIeIeH;

METOAbI aHAJIN3a U HpOFHO3I/Ip0BaHI/I$[;

YMmeThb:

aHaHI/I?:I/IpOBaTI) U OICHUBATH ypOBHI/I

CBOMX KOMIIETEHIIMH M KOMIIETEHIIUI

y‘IaCTHI/IKOB KOJIJICKTHUBA,

BBIOMpATH 1I€TTH CBOEH AESITETbHOCTH;
HUCIIOJIB30BATh HaA HpaKTI/IKe METOAbI

aHaJIM3a U MIPOTHO3UPOBAHUS;

Baaners:

METOAaMHU HAYYHOTO MOUCKA "
WHTEJUICKTYaJIbHOTO ~ aHalu3a Hay4YHOU
uHdopMaIuu;

HaBBIKAMU MIPOTHO3UPOBAHUS

pe3yjabTaTOB U MOCJIEACTBUM HAay4HO-
HCCJICIOBATCIBLCKOM JACATCIIBHOCTH,

4. O0beM, CTPYKTYpA U CO/iepKaHMe U CHUILTHHbBI

Ounas popma

OO6mmas TpyA0€MKOCTh TUCIMIUIMHBI COCTABIISIET 2 3aU4€THBIX CIMHULIBI, 72 aKaj. 4acoB.

No Tembl (pa3aebl) C Buabl yueOHbIX 3aHATHI, DopMBbI TEKYIETO
n/n AUCHMIJIMHBI, e BKJIIOYAsI CAMOCTOSITEIbHYI0 KOHTPOJIAA
HX CO/lep:KaHue padoTy CTyAeHTOB, ycneBaeMocTH

ec U UX TPY10eMKOCTh




p

(B akageMH4YeCKHUX Yacax)

Dopma
MPOMeKYTOUHOM
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Konnenmus
MpPOeKTaMu

YIIpaBJICHUS

Huckyccus,
o0cyKeHIe
AKTYaJIbHBIX BOIIPOCOB H
pooJIeM

6 mom wucie ¢ 30 u J[OT

Martepuans: B LMS
Moodle:

- TIPE3CHTAIIHS;

- KOHCHEKT JICKIIU;

- 3aJ]aHKe [l TEKYILEro
KOHTPOJISI

Pa3paboTka KOHIENIINYU TPOEKTa

Keiic, pabora B MajbIx
rpymmax (TPOEKTHBIX
KOMaHIaX)

6 mom wucie ¢ 30 u J[OT

Marepuans: B LMS
Moodle:

- IPEe3eHTAIINS;

- KOHCTICKT JICKITUH;

- 3aJ]aHKE JIJIST TeKYIIETOo
KOHTPOJIS

[IpoekTHOE PpHHAHCHpPOBaHTE

VcTHBIM
00CyKIeHHE

orpoc,

6 mom wucie ¢ 30 u J[OT

Martepuans: B LMS
Moodle:

- TIPE3CHTAIIHS;

- KOHCIEKT JICKITU;

- 3aJ]aHKUe JUJISl TEKYILIETO
KOHTPOJIS

Paszpabotka
JAOKyMEHTalun

MPOEKTHOMH

Keiic, pabora B MajbIx
rpynmax  (MPOEKTHBIX
KOMaHJIaX)

6 mom wucie ¢ 30 u J[OT

Marepuans: B LMS
Moodle:

- IPEe3eHTALINS;

- KOHCHIEKT JICKITUH;
- 3aJIaHHe IS
pa3pabOTKH IPOEKTa

Orenka
MpOeKTa

3¢ PEKTHBHOCTH

Keiic

6 mom wucie ¢ 30 u J[OT

Marepuans B LMS




Moodle:

- IPEe3eHTALINS;

- KOHCTICKT JICKITUH;

- 3aJ]aHHE JIJIST TeKYIIETo

KOHTPOJIA
6 [TnaHupoBaHUe MPOEKTA 3 2 2 2 4 |duckyccus, pabora B
MaJIbIX rpymmax
(IIPOSKTHEIX KOMaHIaX )
6 mom yucne ¢ 30 u J[OT 2 |Marepuanst B LMS
Moodle:
- IPE3CHTAIIHS;

- KOHCIICKT JIEKIIUH;
- 3a/1aHUe JIIS
pa3pabOTKH MPOEKTa

7 Vupasnenune CTOMMOCTBIO| 3 2 2 4 |Keiic, pabota B MajbIxX
IpoeKTa 2 rpymmax  (IPOEKTHBIX
KOMaH/IaX)
6 mom yucne ¢ 30 u J[OT 2 |Marepuansl B LMS
Moodle:
- Ipe3eHTAaIHS;

- KOHCIEKT JICKITU;

- 3a7aHue I
pa3pabOTKH MPOEKTA

8 KonTpoins nmpoekra 3 2 2 4 |Keiic, pabota B MajbIx
rpymmax (TIpOEKTHBIX
KOMaH[IaX )

6 mom yucne ¢ 30 u J[OT 2 |Marepuansl B LMS
Moodle:

- IPE3CHTALIUS;

- KOHCIICKT JICKIIUH;

- 3a7aHKE IS
pa3paboOTKK MPOEKTa

9 VipasneHue pUCKOM MPOEKTa 3 2 2 2 5,7 |Hdwuckyccus, pabota B
MaJIBIX rpymnmax
(IPOEKTHBIX KOMaHJaX)
6 mom yucne ¢ 30 u J[OT 2 |Marepuansl B LMS
Moodle:

- TIpe3CHTAINS,;

- KOHCIIEKT JICKITUH;

- 3a/1aHUe JUIS
pa3pabOTKH MPOCKTa

Koumponvuas paboma
1o NPOUdeHHOMY KYpPC) 8
LMS Moodle(umozosuiii
mecm u CUmMyayuoOHHAsL
3a0ava)
2 0,3 34,3 [3auer
Bceero 72 | 16 | 16 17 | 03 | 37,7
18

Conep:kaHue pa3aesioB TUCHUTIHHBI:

1. Konuenuusi ynpasjieHHs1 IPOEKTAMM

[Ipenmnoceiiku  mepexoja K  yOPaBICHUIO MPOEKTaMU. OBOJIOLUUS  Pa3BUTHUA  METOJOB



yIpaBJIEHUS NIPOEKTaMU. JTallbl pa3BUTHs yIIpaBiieHUs npoektamu B Poccun. [lonsiTue mnpoekra u
YhpaBJICHUA IMPOCKTOM. OTInunTeNIHLHBIC IMPU3HAKH IIpOCKTA. OTtiamune IMPOCKTa oT
nporpamMMmbl. ba3oBble MOHATHS yIHpaBiICHUS MPOEKTaMHU.

Oxkpykaronias cpefia npoeKTa.

2. Pazpa0oTka KOHIENIMHU NPOEKTA

XKuznennstii nukn mnpoekra. Kriaccupukanuss mnpoekToB YuacTHUKH Mpoekta. OObeKT u
CyOBEKT ympaBieHHMs B paMKax KOHIENIMU yHpaBieHUs npoekrtamu. I[Iporeccel ynpaBieHus
MIPOEKTaMU: TNPOLECCHl HMHULMALMK, IUIAHWPOBAHMS, WCIIOIHEHUSA, KOHTPOJIS W 3aBEPLICHMS.
CrangapTsl O yNpaBieHUIO MPOeKTaMU. MHUIManua u pa3paboTka KOHUENuuu mnpoekta. llenu
npoekra. @opMupoBaHue uaeu mnpoekra. IlIpeauHBecTHMIMOHHBIE uccienoBaHus. lIpoexTHBIM
aHallu3, ero CTPYKTYpa U Ha3HAYCHHUE.

3. IIpoexkTHOE (PMHAHCHPOBAHHE

Ucrounuku ¢unancupoBanusa. OpranuzauunoHHble ¢GopMbl  (puHaHcupoBaHus. (OcoOEHHOCTH
CHCTEMBl NPOEKTHOrO (MHAHCUPOBAHMA B DPA3BUTHIX CTpaHax. [IpenmyluecTBa M HEIOCTATKU
MPOEKTHOrO  (uHaHcUpoBaHus.  IlepcreKTHBBI  HCIIOJIB30BAHHUA ~ METOAA  MPOEKTHOIO
(uHaHCUPOBAHMUSL.

4. PazpadoTKa NpOEeKTHON JOKYMEHTALMHA

HlepeBo ueneld, paboOT, pecypcoB, CTOMMOCTH, YYaCTHHKOB, MaTpHIla OTBETCTBEHHOCTH.
OnTuMalbHbI  ypoBeHb JeTanu3anuu. Pa3zpaboTka NpPOEKTHOW JOKYMEHTAIMH: COCTaB U
NopsA0K pa3zpaboTku. Dkcneptu3a npoekra. [lopspok npoBeneHus SKCIEPTU3bI.

5. Ouenka 3¢ peKTHBHOCTH NPOEKTA

Kareropun u Bunbl 3¢ dexruBroctn. Cxema onenku dpdpexruBHocTH. Kputepun s¢pdexrnBHOCTH
IIPOEKTA.

6. I[lmanHnpoBaHMe NMpoOeKTa

[Iponieccyl MIaHUPOBAHMS, UX MECTO U POJb CPEOU IMPOIECCOB YIpaBICHUS MpOeKTaMH. Bujibl
IUIAHOB (CTpaTeruyeckue, TeKylue, oneparuBHblie). OCHOBHBIE U BCIOMOIATEIbHBIE IPOLELYPHI
maHupoBanus. [lpuHnunel mianupoBanus. [InanupoBanue conepxanus npoekta. MartepuanbHO-
TEXHUYECKas TMOATrOTOBKAa NpoeKTa. 3aKynkd U mocTaBKu. CTpyKTypa 3ajad MaTepHalbHO-
texanueckoil moaroroBku (MTII). Opransl MmaTepuanbHO-TeXHUYECKOTO oOecnieueHus. [loapsnueie
TOPTY U KOHTPAKTHI.

7. YnpaBJjieHue CTOMMOCTBHIO IIPOEKTA

OneHka CTOMMOCTH MpoekTa. Buiael M HazHaueHue cMmeT. MeToabl OmpeaereHus CMETHOU
ctouMocTH. CTpykTypa  YIpaBI€HHS CTOMMOCTBIO HAa  3Tamax JKU3HEHHOTO  IMKIA.
brojxerupoBanne mnpoekra. OTdyeTHOCT, MO 3arparaM. ONTHUMM3aLMs IUIaHA MPOEKTa IO
nokasarento Bpems/ctoumocts (Metog PERT/COST).

8. KonTpoJs npoexra

Henp u HazHayeHre KOHTposs. MeToapl KoHTpostst. TpeboBaHus K cucteMe KOHTpoJis. [IpuHuumnel



noctpoenust 3GGheKTUBHON cucTeMbl KOHTpois. [Iporeccel koHTposs. TexHomorus yrpaBieHUS
n3MeHeHusiMi. KoHTposib cTomMocTH mpoekTa. TpagulMOHHBIA METOJ M METOJI OCBOEHHOIO
oobema. OleHKa TeKylIero craryca mpoekta. OTYeTHOCTh MO 3aTparaMm. [IporHo3upoBaHue
N3MEHEHWH.

9. YnpaBJ/jieHue pUCKaMM NPOEKTa

Buzbl 1 HICTOYHUKM PUCKOB MpOeKTa. MeToapl ynpaBieHus: puckaMu. KonnmdecTBeHHbIM MOAXOM K
OLICHKE PUCKOB IIPOEKTA.

5. O0pa3oBaTe/ibHbIe TEXHOJOTHH, HUCIOJb3yeMble NMPH OCYLIECTBJICHUH 00pPa30BaATEJIbHOIO
npouecca no JUCHUIINHE

B npouecce 00y4yeHusi HCOJIB3YHOTCS cIeayl0nHe 00pa3oBaTe/IbHbIe TEXHOJIOTHH:

Jlexknuu. Copeprxanue JEKIUH TOJDKHO OXBAaThIBATh JINOO TEMY B IIEJIOM, JTHOO €€ JJOTHYECKU
3aBEPIICHHYI0 4YacTh. llocienoBaTenbHOCTh M3JO0KEHMS JIEKIMOHHOTO Marepuana AODKHAa IO
BO3MOKHOCTH YYHUTBHIBaTh €Tr0 BOCTPEOOBAHHOCTh B TMapaJUICIBHO BBIMOJHICMBIX 3aJaHUSAX.
OnQHOBpPEMEHHO JIS JIYYIIErO BOCHPHUATHSA JIEKIMOHHOTO Marepuaia HCIOJb3YEeTCs BU3yalbHbIN
Marepuan B Bume mpeseHtanuii PowerPoint. DTo mo3BONsSET OIHOBPEMEHHO 3a]1€HCTBOBATH
HECKOJIbKO KaHaJlOB BOCHPUATHUS M 32 CYET IOCTOSIHHOTO IMEPEKIIOUYEHUs] KaHAJIOB, JIOCTUYb
OoJpIIIel KOHIIEHTpAlud BHUMaHUs. [Ipe3eHTanuu conmpoBOKACHBI IPUMEpPaAMHU U3 MPAKTUKH, UTO
CIOCOOCTBYET JIy4IlIEeMy 3alIOMUHAHUIO MaTepuaa.

CTpyKTypHOE H3JI0K€HUE JICKIIUU JOJDKHO CIIOCOOCTBOBATH MOSIBJICHUIO M IOCTOSTHHOMY
MOAJICPKAHUIO UHTEpEca K U3y4yaeMOM TeMe, 4TO JOCTUTaeTCs 3a CUET NPUBEACHUS JOCTATOYHOTO
KOJIMYECTBA MPUMEPOB W3 MPAKTHUKH, KaK IMOJIOKHUTEIBHBIX, TAK M OTpULIaTeNbHBIX. [loHMMaHMe
MOCNIEJICTBUI MPHUHSATHIX paHee PpEeHIeHW B OO0JIACTH YIpPaBIEHUS TMPOCKTaMH Ha KOHKPETHOM
MpuUMepe BEAET K MOSBICHWUI0O MOTHUBAllMM HAa ToJydeHue 3HaHWil. [lo 3TuM mpuumHaAM JOTHKA
W3NIOKEHUsl MaTepualia JI0JDKHA OBITh IMOCTpOEHa OT NPUMEPOB K TEOpUM, a HE HaoOOpOoT.
Bo3M0XHO HCTIONIB30BaHUE OHOTO MPUMEpPA MO BCEH TeMe M3YUYEHUsI, WM HECKOJIBKUX, HO B 3TOM
clly4yae CIyIIaTelad daile 3allOMHHAIOT W30UpaTeiabHO, B 3aBUCHUMOCTH OT HECTaHAAPTHOCTHU
MPUBEJICHHOTO Cydas, 4YTO MOXET OTPHUIATEJIbHO CKa3aThCsl HAa KOMIUIEKCHOM TOHMMaHUHU
TEXHOJIOTHH YIIpaBJIEHUS TPOCKTaMHU.

JI1st KOHTPOJIE TOHMMAaHHUSI MaTepuasia U UCIOIb3YEMbIX METOJIOB HEOOXOJMMO B IpOIIecce
JICKIIUU TOAEP)KUBATh OOPaTHYIO CBSA3b C ayJIUTOpPHUEH, MOCTPOCHHYIO PAa3MMYHBIMU CIIOCOOAMH,
KaKk B BapHaHTE NPHUBEIACHUS COOCTBEHHBIX MPUMEPOB CIYNIATEISIMHU, YTO MO3BOJIIET OTCIEAUTH
YpOBEHb MOHUMAaHMS OTJENIBbHBIX TEOPETUYECKUX BOMPOCOB, TAaK M B BapHUaHTE BOMPOC-OTBETHOTO
X0/1a IO OCHOBHBIM (BaXKHBIM) CTPYKTYPHBIM OJIOKaM TEMBI.

IIpakTHyeckue 3aHATHA BKIIOYAIOT JIBa TUIIA paboOT:

NuauBuyansHast
I'pynnosas

NuauBuayanbHas paéoTa CTPOUTCS PAa3IMYHBIMU CITIOCOOAMHU, KaK TPaJAUIIMOHHBIMU, B BUJIE
orpoca, B cllyyae €ciid €CTb HE0OXOJMMOCTh MPOBEPUTH YPOBEHD MOATOTOBKH U HAWYHE 3HAHUU,
JUTSL BBITIOJTHEHUS TIOCTIEAYIOMINX 00Jiee MPaKTUKO-OPUEHTUPOBAHHBIX 3aaHUi (KEHUChI, CUTYalluu 1
T.I.). DTa OIIEHKA MO3BOJSET OTCEATh TEX CyllaTeNed, KTO B TPYNIOBOM paboTe MOKeT 100 He
MIPUHOCUTH HUKAKOW IIEHHOCTH IS TPYIIBI, 100 HA000pOT BHOCUTH JACCTPYKTHBHBIN JJICMEHT B
o0Cy’KJIeHHE 32 CUET HU3KOTO (HeJ0CTaTOUHOT0) YPOBHS 3HAHUU.

I'pynnoBasi  paGora mojapa3ymMeBaeT KOMaHAHOE OOCYXKJIEHHUE KEHCOB, CHUTYallHi,
MIPEJICTABJICHHOTO B MOCIEAYIOIIEM B BUAE KPaTKOro oT4yeTa U nmpe3eHtauuu. [IpoBenenue 3aHsaTHii
B TOJOOHOW ¢opMe mpeanosiaraeT Mepexoa OT METOJAa HAKOIUICHHWS 3HAHWK K TIPaKTHKO-
OpUEHTHUPOBAHHOMY OOYYEHHIO CTYJIEHTOB. B pe3ynbrare npoBeneHus MHIUBUIYaIbHOTO aHAIIN3a,
00CYXXJIeHHUSI B TPYIIE, ONpEACIICHUsT MPOo0JIieM, HaXOXKICHUSI albTepHATHB, BBIOOpA JCUCTBHU U
IUIAaHa WX BBINOJHEHUS CTYACHTHI MOJY4YalOT BO3MOXHOCTh pPAa3BUBATh HABBIKM YIPABICHUS
Pa3IMYHBIMHU TTApAMETPAMHU MPOEKTA.



KoncyabTanum — BuJ Y4eOHBIX 3aHATUH, SABISIOMIMECS OJHOM M3 (QOPM KOHTPOISA
CaMOCTOSITENIbHOM paboThl CTYJIEHTOB B TeueHHe ceMecTpa. Ha KoHCynbTalusx MO MHUIIMATUBE
CTYJCHTOB PacCMaTpHBAIOTCA MU OOCYKIAIOTCS pa3iIMyHbIe BOMPOCHI TEMAaTHUKU JAMCLUIUINHBL,
KOTOpBIE BOBHUKAIOT Y HUX B MTPOLIECCE CAMOCTOSITETbHOU PaboThl.

Memoouueckue pexomenoayuu no pabome ¢ KOHKpemHoU nPoOIeMHOU CUMYayuel:

[IpoGnemHas cutyanusi He JODKHA OBITh OrpaHMYEHa OJHOM TeMOW H3ydyaeMoi
mucuuIuiHbel. CuTyanus JOoJKHa OBITh B3aMMOCBSI3aHa C JPYTUMH MPoOJeMaMHd U BOIPOCAMH.
OO6yuaronuecs JOJMKHBI UCTIOJIb30BaTh HABBIKM HAXOXKACHHSI MEKINCIUILTIMHAPHBIX CBA3EH.

B xoxe ananmza mpoOiaeMHOM CUTyalluu CTYJIEHTHI JOJKHBI YMETh BBIIBUTH HMEHHO
BHYTPEHHUE IIPUYHHBI, @ HE UX BHEIIHHUE MTPOSIBJICHUS.

OOyuaromyecs: JOJKHBI TPOJIEMOHCTPUPOBATh MOHUMAaHUE KOHUEMIMN, Uil U MOIX0/10B,
ONMCaHHBIX B Kypce, a TaKK€ YMEHHE MCITOJIb30BaTh UX I aHAIN3a KOHKPETHOW CUTyaluu U JJIs
BbIpaOOTKM pekoMeHpaanuil. OOBIYHO MPOOJIEMHYIO CHUTYallMI0O MOXXHO HHTEPIPETHPOBATH
HECKOJIbKUMH CII0CO0aMH, U CTYACHTHI JOJIKHBI ObITh TOTOBBI K BBISIBIEHUIO HEONPEAEIECHHOCTH U
HeoHO3HaYHOCTH. [loaxon k paboTe ¢ mpakTUYeCKOM cuTyanueil 10KeH ObITh CHCTEMHBIM.

TBopueckuil acrneKkT NPUMEHEHUs S3TUX HWHTEPAaKTUBHBIX (OpM OOydYeHUs TIO3BOJISET
MOBBICUTH A(PPEKTUBHOCTh 0OPa30BATENBHOIO IMpOIECcca, 3a CYET YCHUJICHUS I03HAaBaTEIbHOTO
uHTepeca. ONbIT, MOJYYEHHBIN NpU pellIeHnH Kelica, MOKET 0Ka3aTbes Jaxe Oosiee MpoyKTUBHBIM
B CpPaBHEHHU C MPUOOPETEHHBIM B MNPO(ECCHOHANBHOM AEATENBHOCTH. DTO IMPOUCXOAUT IO
HECKOJIbKUM [pPUYMHAM: HMHHOBAallMOHHBIE METOJbl IO3BOJIAIOT YBEJIWYUTh MaciiTad oxBara
JEHCTBUTEIILHOCTH, HATJIAIHO MIPEACTABUTD IOCICACTBUSA IIPUHATHIX PELICHUN, 1al0T BO3MOXHOCTh
MIPOBEPUTH AJIbTEPHATUBHBIE PEHICHUS. DMOLMOHAIbHBIA aCIIEKT MHTEPAKTUBHBIX (JOpM 00ydeHUS
MOBBIIIAET MHTEPEC YYAaCTHHKOB K OOpa30BaTE]IbHOMY IPOLIECCY, BOBJIEKAs B peEIICHHE 3ajady.
[ToaToMy HEOOXOIUMO OCYUIECTBIIATH OOyUY€HUE C YCUJIEHUEM NPUMEHEHHsS] WHIUBUAYaIbHOIO
MOJIX0/1a, Pa3BUTHS TBOPUYECKUX CIIOCOOHOCTEH, OMUpasCh Ha MX CaMOCTOSATENBHYIO paboTy,
aKTUBHbIE (POPMBI U METObI O0yUEHUSI.

B nporecce 00ydeHus: UCMONB3YIOTCS CIEAYIONNE TEXHOIOTUH IEKTPOHHOIO O0yUYeHHs U

JUCTAaHIIMOHHBIC 06pa3OBaT€J'IBHBIe TCXHOJIOTHH:

uieKkTpoHHbIH yHHBepcuteT Moodle SpI'Y, B KOTOPOM IPUCYTCTBYIOT:

- 3aJjaHus U1 CAaMOCTOSITENIbHONW paboThl 00yUaroIKXCsl 10 TeMaM JUCLUILUIMHEL,

- CpEe/CTBa TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH CTYJIEHTOB (TECTUPOBAHUE);

- MIPE3EHTALMK U TEKCTHI JIEKIUHI 110 TEMaM JIACLUIUIMHBI;

- NPEJCTAaBICH CHOUCOK Y4YeOHOW JHUTEpaTyphl, PEKOMEHIYEeMOW JJsi OCBOCHUS
JUCLIUILINHBL,

- npeacraBieHa MHGopmanus o GpopMe M BPEeMEHHU IPOBEICHUS KOHCYJbTAlMHA IO
JUCLIMILINHE B PEXKUME OHJIANH;

- MOCpesCTBOM  (popymMa OCYHIECTBISICTCS CHHXPOHHOE M (WIM) ACHHXPOHHOE
B3aUMOJICHCTBHE MEX Ty 00yUarOIIUMUCS U MIPENOoaBaTeNIeM B paMKaX U3y4eHHs JUCLIUIUIMHBL.

6. Ilepeyenb JMLIEH3MOHHOTO0 W (M) CBOOOAHO PACHPOCTPAHSIEMOI0 NPOrPaMMHOIO
o0ecrnieyeHusl, MCIOJb3YyeMOI0 IPH OCYHIECTBJIEHHM 00pa30BaTeJbHOI0 Impouecca 0
AUCHHUILINHE

B nporiecce ocymiectBieHus 00pa3oBaTEIbHOTO MPOIEcca UCTIONb3YOTCS:

— 1751 pOPMUPOBAHUS TEKCTOB MAaTEPUAJIOB JUIsl IPOMEXKYTOUYHON U TEKyIlel aTTecTaluy —
nporpammbl MicrosoftOffice;

— MPU OCYIIECTBICHUHU MPOLEAYp IJIAaHUPOBAHUS OCHOBHBIX TapaMeTPOB IPOEKTa,
otieHke ero ¢ dexTuBHOCTH - TIporpammbl Microsoft Project, Project Expert;

— nmus moucka ydeOHOM snureparypel Oubmmoreku SApl'Y — ABTOMatu3upoBaHHAS
o6ubmnoreuynast unpopmannonnas cucrema "bBYKU-NEXT" (ABUC "byku-Next").



7. Ilepeyenb coBpeMEHHBIX MNpodecCHOHANBHBIX 0a3 [JaHHBIX MW HMHG(pOPMAIHMOHHBIX
CIIPABOYHBIX CHCTEM, HCIOJIb3yeMbIX NPH OCyIIeCTBJEHHH 00pPa30BaTe/]bLHOr0 Mpoluecca no
AUCHUILINHE (IPH He00X0AMMOCTH)
B nporuiecce ocymectBiaeHus: 00pa3oBaTeIbHOrO Mpoliecca Mo JUCHUILTUHE UCTIONb3YOTCS:
ABTOMaTU3MPOBAHHAA 6ubMoTeYHO-NH(DOPMAIIIOHHAS cucTema
«BYKU-NEXT»http://www.lib.uniyar.ac.ru/opac/bk _cat find.php

8. IlepeyeHbr  OCHOBHOII M  JONOJHMTEJLHOH  Yy4eOHOW  JIMTepaTypbl, pecypcoB
HH(OPMALMOHHO-TEJEKOMMYHHKAIIMOHHOH ceTH «HTepHeT», HEOOXOAUMBIX AJIS1 OCBOCHHS
AUCHUILINHBI

a) OCHOBHAsI JIUTepaTypa

VYnpasnenue npoekramu : yued. mocobue aist By3os / . M. Masyp, B. /1. lllanupo, H. I'. Onbaeporre, A. B.
[TonkoBHUKOB; o 00mI. pea. . M. Masypa, B. 1. lllarmupo. - 10-e uzn., crepeorur., M., Omera-JI, 2014,
959c.

0) 1OMOJIHUTEIbHAS JINTEpaTypa

OcCHOBBI yIpaBleHUS TPOEKTOM : TEOPUs M MPAKTHKA : yueOHO-MeToanyeckoe nocooue / /1.
1O. bproxanos, U. A. JlonmartoBuy ; Spocn. roc. yu-T um. II. T'. JlemunoBa. — SApocnasins Spl'Y,
2019. — 104 c.

bproxanos [I.1O., lommatoBuy M.A. OCHOBBI ympaBlieHHs] MPOEKTOM: Yd4eOHOe mocolue.
Spocnasne: U3n-Bo fpocimaBckoro rocygapctBeHHoro ynusepcurera umenu ILI. Jlemunosa. —
SApocnasne: Apl'Y,2016 — 174 c.

Ynpasnenue npoektamu: yueOHuK ais 6akanaspos / A. W. banamos, E. M. Porosa, M. B.
Tuxonosa, E. A. Tkauenko; nox pea. E. M. Porosoii. — M. : U3natensctBo IOpaii, 2013. — 383 c.
— Cepus : bakanasp. ba3zoBblii kypc.

[TonkoBuukoB A.B. Ympasnenue npoekramu. [lomueiii kypc MBA / A.B. [1onkoBHHKOB,
M.®. Iy6oBuk — M.: 3AO «Onumn-buznecy, 2015, - 552 c.

HyraiibexoB P.A. KopriopatuBHas cucreMa YINpaBi€HHUsS HPOEKTaMU: OT METOAOJIOTHMH K
npaktuke / P.A. Hyrait6ekos, JI.I'. Makcun, A.B. Jlsmyk. — M.: Anenuna [Ta6numep, 2015. — 236
c.

Bonbdcon b. ['mbkoe ynpasnenue npoektamu u npoaykramu. — CII6.: ITutep, 2015. — 144

Wnpuna O.H. Merononorus ynpaBieHHs MPOEKTaMU: CTAHOBJIEHHE, COBPEMEHHOE
cocrosinue u pazpurue. — M.: UH®PA — M:BysoBckuii yuebnuk, 2015. — 208 c.

JInua JI. BoBpeMms u B pamkax Oropkera: YmpaBlieHHE IPOEKTaMU MO METOAY KPUTHUYECKOM
uenw / Jloypenc Jluny; [ep. ¢ anri. — 3-e uzn. — M.: Anpniuna [labmumep, 2015. — 352 c.

Bonogun C.B. Crparermyeckoe ympaBie€HHE MPOEKTAMHU: Ha MPUMEPE adPOKOCMHUYECKOU
orpaciu. — M.: JEHAH/L, 2014. — 152 c.

Heroton P. Ynpasnenue npoekramu ot A no S / Puuapa Hetoton; Ilep. ¢ anri. — 6-e u3g. —
M.: AJIBITMHA TTABJIMIIIEP, 2014. — 180 c.

Nnnapuono A.B., Knmumenko 2.10. Iloptdens npoektoB: MHCTpYMEHT CTpaTerHYEcKOro
ynpasinenus npennpustuem / A.B. Wmnapuonos, 3.}O. Knmumenko — M.: Anbnuna [Tabmumep,
2013.-312c.

I'pammmaa M.H. OcHoBsl ynipaBnenus npoekramu / M.H. I'pammmna, B.P. JlyHkan. — 2-e uzn.
— M.: BUHOM, JlaGoparopwus 3nanuii, 2012. — 237 c.

Wneun B.B. Tlo 1y crtopony mpoekrtoB. 3ammcku koHcyibranta / B.B. Wmbun. — M.:
BUHOM, Jla6opatopus 3anuii, 2011. — 376 c.

VYupasnenue mpoekramu: OCHOBBI  NMPOQECCHOHAIBHBIX  3HaHWA. HaluoHambHBIC
TpeOoBaHMA K KOMIETEHTHOCTH criennanuctoB. — M.: 3A0 «IIpoextnas [IPAKTUKA», 2010. —
158 c.

[BetkoB A.B., lllarmupo B.JI. u ap. Ynpasnenue npoekramu: Crpas. 1t TpoPeCCHOHAIOB.

10
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— M.: Omera-JI, 2010. — 1200 c.

Hunec I'.JI., ToBd A.C. [IpoekTsl u ynpaBieHHe IPOEKTaMU B COBPEMEHHON KOMITaHUU. —
M.: Onumn-busnec, 2009. — 480 c.

Bunenckuit I1.JI., Jlummn B.H., Cmonsak C.A. Ouenka 3¢p¢eKTHBHOCTH HWHBECTUIIMOHHBIX
npoekToB: Teopus u npaktuka: Yued. nocodue. 4-e uza. — M.: Jleno, 2008. — 1104 c.

Jlxecron JIx., Hemue Y. Yipasienne 6usnec-mponeccamu. [IpakTudeckoe pyKOBOICTBO IO
ycnenHoi peanuzanuu npoektos. — CI16.: Cumson-Ilmtoc, 2008. — 512 c.

Hunpoys /1. Yopasnenue npoekramu. — M.: Dkemo, 2008. — 240 c.

Hparan 3.M. HaGop MHCTpyMeHTOB Juis ympaBieHus npoekramu. — M.: AiiTu; JJMK
IIpecc, 2008. — 729 c.
Kannenc T.M. ®uHaHCOBO-OpUEHTHPOBAHHOE yIpaBieHuEe mnpoekramMu. — M.: Onumn-

busnec, 2008. — 400 c.

Mazyp U.N., Hlanupo B.J., Onsaeporre H.I'., [lonkoBHukoB A.B. YpaBneHnue npoeKTamu:
Yu4eb. mocobue. — M.: Omera-JI, 2008. — 960 c.

Jloxup K., I'opnon Jlx. Ynpasinenue npoexkramu: CTyneHu BbICIIETO MacTepcTBa. — MH.:
I'peBuos Iabaumep, 2008. — 352 c.

PyxoBozactBo k CBoay 3HaHMii 1o ynpasinenuto npoekramu (PMBOK Guide). 5,6,7—e u3n.
AwmepukanckuiitHanoHanbHbIicTanaapT ANSI/PMI. — Guide to the Project Management Body of
Knowledge, A (PMBOK Guide), Third Edition, Publisher: Project Management Institute. — 380 c.

Tepnep [Ix. P. PykoBOoACTBO IO IPOEKTHO-OPUEHTUPOBAHHOMY YIIpaBiIeHUI0. — M.:
Wznarenbckuii nom ['pedbennukona, 2007. — 430 c.
Xappunrron [Ix., Maknemnuc T. CoBepiueHCTBO ymnpasieHus npoekramu. — M.: PUA

«Crangaptsl 1 kKauectBo», 2007. — 232 c.

Opp A.J. Ynpasnenue npoektamu: PyKOBOJICTBO MO KJIIOYEBBIM IPOIIECCaM, MOJEISAM U
meronam: Ilep. ¢ anrn. — /Inenponerposck: bananc busnec byxkc, 2006. — 234 c.

Kenpann Ix. U., Pouinns C.K. CoBpeMeHHbIE METObI yIPABICHUS NOPTPEISIMU TPOEKTOB
u Oduc ynpasnenus npoekrom. — M.: [IMCO®DT, 2004. — 580 c.

Kepunep [I'. Crparernueckoe IUIaHMpPOBaHME JUIsl  YIpaBJICHHS  IPOEKTAMH  C
ncnosb3oBanueM mojenu 3penoctu. — M.: IMK Ilpecc; AiTu, 2003. — 750 c.

O’Konnan @. Kak ycnemHo pykoBoauTh npoekramu. CepeOpsiast nyis: Ilep. ¢ anri. —
M.: Kynuu-o6pas, 2003. — 230 c.

Metoauueckie peKoMeHJalMu Mo OleHKe 3((EKTUBHOCTH HHBECTUI[MOHHBIX IMPOEKTOB
(yTB. Munskonomuku Poccun, Mundunom Poccun u I'occtpoem Poccun 21.06.1999 Ne BK 477).

I'OCT P HCO 10006-2005 Cucrembpl MeHeIXMEHTa KauecTBa. PyKoBOICTBO TIO
MEHE)KMEHTY KauecTBa MPH MPOCKTUPOBAHHH.

Me:xyHapoaHblil crangapt ynpasieHus npoektamu [SO 21500.

I'OCT P 54869-2011 IIpoekTHbIi MeHeTKMEHT. TpeOoBaHUsI K YIIPABICHUIO IPOSKTOM.

I'OCT P 54870-2011 IIpoextHblii MeHeKMEHT. TpeOoBaHUs K yNpaBieHUIO MOpTdenem
MIPOEKTOB.

I'OCT P 54871-2011 IIpoekTHblil MeHeKMEHT. TpeboBaHMsI K YIIPABIEHUIO IPOrPaMMOH.

I'OCT P 51904.1-2005 (MDK 62198:2001). MenemkMeHT pucka. PykoBoACTBO 1O
MPUMEHEHHUIO MPU MPOEKTUPOBAHUU.

I'OCT P 52806—2007. MeHeKMEHT pUCKOB MPOEKTOB. OOIIHE MOT0KECHHS.

I'OCT P 52807-2007. PykoBOACTBO IO OLIEHKE KOMIETEHTHOCTH MEHEPKEPOB MPOEKTOB.

I'OCT P 53892-2010. PyxkoBOACTBO MO OIIEHKE KOMIIETEHTHOCTH MEHEIKEPOB MPOEKTOB.
OO6nacTu KOMIIETEHTHOCTH M KPUTEPUH NMPO(HECCHOHAIBHOTO COOTBETCTBUSI.

B) pecypchl cetu «IHTepHET»

DIIEKTPOHHBIN KaTajor Hayunoii OnbIMoTEKH SApl'y
(https://www.lib.uniyar.ac.ru/opac/bk cat find.php).



12

OnektponHas oudnuoteunas cuctema (3bC) mznarenscTBa «OpaiT» (https:/www. urait.ru).

OnektponHas oubmmoteuynas cuctema (3bC) uznarensctBa «IIpocmext» (http://ebs.prospekt.org/).
Hayunas snexrponnast 6ubnuoreka (HOB) (http://elibrary.ru)

https://sovnet.ru/ - opunmanbHbIil caiit, HannonanbHas acconuanus Mo yOpaBieHHUIO MPOEKTaMU
COBHET (Poccust)

https://pmpractice.ru/about/ - ['pynmna kommanmii «[IpoexTHas nmpakTuka

https://www.ipma.world/ - opunmanbubiil caiit IPMA — MexayHapoiHast accolManys Mo yIpaBJIEHUIO
MIPOCKTaMHU

http://www.pmwebinars.ru/blog/knigi-po-upravleniyu-proektami-kotoryie-mozhno-skachat.html - MOXXHO CKaydaThb
KHUTH N0 YTPaBICHHUIO NpoeKTamMu, B ToM uucie B.bormanoBa «YmpaBieHue npoeKTamu.

KOpHOpaTI/IBHa}I CHUCTCMaA — IIar 3a marom,.

http:/www.aup.ru/books/i022.htm - DJIEKTPOHHBIE KHUTH 10 YIIPABJIECHUIO IPOEKTAMU

8. MaTepHaJ’IBHO-TeXHI/I‘leCKaH 6333, HeoOXoAMMAan IJIs OCYIIECTBJICHUSA 06pa30BaTeJ’le0F0
nmpouecca 1mo TMCumIlinHe

9. MarepuaibHO-TeXHU4YeCKas 0a3a, He00OX0AUMAas I OCYLIeCTBJIeHHs 00pa30BaTeIbHOI0
npouecca no JUCHUIINHE

MarepuanbHo-TexHHUYeCKast 0a3a, HeoOXoaumas JUIsl OCYLIECTBICHHMS 00pa3oBaTEIbHOIO
rpolecca Mo AUCUUIIIMHE BKIIOYAET B CBOIM COCTaB CEIMaIbHbIE TOMEIIEHUS:

- yueOHble ayIMTOPHHU Il IPOBEIEHU 3aHATUH JIEKIIMOHHOTO THUIIA;

- yueOHBbI€ ayIUTOPUH JJIs IPOBEACHUS MPAKTUUECKUX 3aHATHH (CEMUHApPOB);

- yueOHble ayIMTOPHUHU ISl IPOBEIEHUS TPYIIIOBBIX U MHAWBUYaTbHBIX KOHCYJIbTALH;

- yueOHblE ayAUTOpPUM JUIS TPOBEIEHUS TEKYIIEro KOHTPOJIS M IMPOMEXKYTOUHOU
aTTeCTalluu;

- IOMEIIEHHUS U1 CAaMOCTOSITEIbHON paboThI;

- IOMEIICHUS ISl XpaHEHUsI U MPOPUIAKTUYECKOTO OOCTY)KUBAHUSI TEXHHUUECKUX CPENICTB
oOy4eHwus.

CriennanbHble TIOMEIIEHUS YKOMIUIEKTOBAaHBI CPEACTBAMHU OOYYEHHS, CIYKallUMH s
MpeCTaBIeHNS yueOHOM nH(pOopMaIy OONBIION ayJUTOPHH.

[TomemieHust uiss caMOCTOATEIbHOW pPabOThl OOYYArOIIMXCS OCHAIEHBI KOMITBIOTEPHOM
TEXHUKOW C BO3MOXHOCTBIO MOJKIIOUeHUs K cetu «VHTepHeT» M oOecnedyeHueM A0CTyna K
3NEeKTPOHHOU HH(POPMaIIMOHHO-00pa3oBarenbHoM cpene Apl'Y.

ABTOD:
[Ipodeccop kadenps! ynpaBiaeHus u
MPeIINPUHIMATENBCTBA, 1.3.H., Tpodeccop JonmartoBuy ML.A.

IIpuaoxenne Ne 1 k paGoueil nporpamMme AUCHUIIIMHBI
«YnpaBJjieHHe IPOEKTaMU»
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DoH/I OLICHOYHBIX CPEACTB
JUISl IPOBEACHUS TeKylleil U MPOMEe:KYTOYHOM aTTeCTalluu CTYIeHTOB
10 AUCHUILIHHE

1. TunoBbIe KOHTPOJIbHBbIE 32/1aHUS UJIM HHBIE MAaTePHUAJIbI,
He00X0AuMbIe /ISl OLCHKH 3HAHUI, YMEHHH, HABBIKOB M (MJ1H) ONBITA 1eATEeJbHOCTH,
XapaKkTepu3yIuX 3Tanbl GopMuUpoBaHUs KOMIIETEHIIUI

1.1 KonTpoJibHBIC 3a1aHNS ¥ HHbIE MaTePHAJIbI,
HCIOJIb3yeMble B poLecce TeKyliei arrecTauu

3agaHus 1719 NPoBe/leHUs! TEKYIIero KOHTPOJIs M0 TeMe
1. Konumenums ynpasJieHUsI IPOCKTAMH.
KoHTpoJibHbIe BONIPOCHI M 3aJaHUs 110 TeMe

JlaiiTe onpeneneHue yrnpapieHUIO MPOECKTAMH.

[lepeuncnure ynpasisieMble IapaMeTpbl IPOEKTA.

B uem cocTout cyTh CTpyKTypH3aliH (JEKOMIO3UIIMH) IpoeKTa?

[lepeuncaure ocHOBHbBIE (PYHKIIMH YIPABICHUS IPOESKTOM.

Urto takoe muccust mpoekta? C Kakoi TOUKH 3peHus POopMyIHPYETCss MUCCHUS MTPOCKTa?
Omnpeznenute MUCCHIO JJIs CIIEAYIOIIUX MPOEKTOB: - CTPOUTENILCTBO HE(PTEIPOBOAA;

-CTPOUTEIHCTBO KUJIOTO JOMA;

-IIPOEKT PECTPYKTYPU3ALMH NIPEATIPUATHS;

-pedopma obpazoBaHwUsl.

Kak cooTHOCATCS MUCCHSI U CTpaTerus MpoeKkTa?

Bce nu dasel mpoekTa aBist0TCS 00s13aTENbHBIMU (HE00X0IUMBIMU)?

YeMm oriamnuaroTcst (pas3bl )KU3HEHHOTO IIMKJIA M 3Talbl pean3aluy MpoeKTa?

B uem paznuunie opraHu3alMOHHON CTPYKTYpPBI IPOEKTA U NPEAIPUITUSA?

Keiic. Anaan3 cutyauuu

TpaHCcKacuiCKUHI Ta30IpOBOJ — HOBBIM MAPLIPYT K SKCIIOPTHBIM PBIHKAM.

OTcyTcTBHE BBIXOAA K MOpIO sIBIsieTcs OouiblIoN mpoOsiemol miast TypKMeHHCTaHa, MOCKOJIBKY
JieJlaeT HEBO3MOYKHBIM IKCIOPT Tas3a 3a pyOex. Tpanckacnmiickuii razonposon (TCGP) orkpoer
npsiMoit Beixon B Typruio u Ha 3anan uepe3 AzepOaiiikaH, B TO BpeMsl Kak CEroJlHs MOCTaBKH U3
3TOr0 PErnoHa JA0JKHBI OCYIIECTBIAThCS yepe3 Poccuro u Mpan.

enp mpoekra TpaHckacnuicKoro ra3onpoBoja — CHOCOOCTBOBATH CO3/IaHUIO0 B KaCHHUIICKOM
peruoHe HOBOM  CHUCTEMBI TPAHCIOPTUPOBKM ra3a. ['a30mpoBOoJ  CTaHET  3JIEMEHTOM,
YBEJIMYMBAIOLIMM MHOT000pa3ue MCTOYHHMKOB U MapLIPyTOB Ui SKCHOPTAa KAacIUHCKOro rasa B
Typuuto u EBpony. Ilpe3uneHTsl ueThlpex rocynapctB — YywyacTHHKOB mpoekta (I'pysus,
AzepOaiikan, Typkmenuctan u Typuus) noanucanu Jlexnapauuio B MOAJIEPKKY HPOEKTA.
Ocymectisier 3ty momuepxky IlpaButensctBo CIIIA. B peanuzanuu mnpoekTa MPUHUMAIOT
ydacTue MEXIyHapoJaHble Kopropauuu — B yacTHOCTH, Shell u PSG International. Ctoumocts
NpoeKTa oreHuBaercs B $2,5 mup/.

Bonpocwi ona ananusza:

K xakomy TUIy IPOEKTOB OTHOCHUTCS JaHHBINA IPOEKT?

Kakue ¢akTel noaTBepxaatoT Baie npeanosoxenue?

2. Pa3zpaboTka KOHUENIUN MPOEKTA
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KonTpoJsbHbIe Bonpockl M 3aaHus 110 TeMe «Pa3padoTka KOHUENINH MPOEKTA)

Ha3zoBute ocHOBHBIE (Pa3bl pa3pabOTKH MPOEKTA.

Yto noHnMaeTcs noj «KOHUEMIHEN TPOeKTa»?

UYTO BXOJUT B MOHATHE «LEIH TPOEKTa»?

KakoBbl OCHOBHBIE XapaKTEpUCTUKH 3a7ad, (OpMYyIHpPYyEeMbIX Ha cTagud (OPMUPOBAHUS
KOHLENIUH MPOEKTa?

HazoBute ocHOBHBIE ATanbl pa3pabOTKH KOHILIETILUN IPOEKTOB.

UYro cocTaBiseT CyTh NPEABAPUTEIBLHOTO aHAIN3a OCYIIECTBUMOCTH ITPOEKTA?

[lepeuncnute OCHOBHBIE COCTABIISIIOIINE X0/1aTaliCTBA O HAMEPEHHUSX.

3agaya (mpumep). DKcCIIEpTHAs OLEHKA MHBECTULIMOHHOTO PEIICHHUS

Komnanust «Oriental Dream» paccMaTpuBaeT BO3MOXHOCTh HaJIaXKMBAaHUSI COOCTBEHHOIO
IIPOU3BOJICTBA 330TEPUUECKOM NpoAyKIKU B Poccun.

DKcnepThl KOMIIAHUU OLIEHWBAIOT BapHUaHThl MHBECTULIMOHHOIO 3aMbICNA, KAKIOMY U3 KOTOPBIX
COOTBETCTBYIOT  pa3JIMYHble OKCIEpTHbIE 3HAaueHus (akTopoB ycmnexa. MakcUMaIbHO
OnaronpusiTHoe 3Ha4YeHune gakropa = 100.

[IpoBenuTe HKCHEPTHYIO OLEHKY IO CXEME, M3JI0KEHHOM B JTAHHOW TE€ME, 3allOJHMB CIIEIYIOIIYIO
TabHIy:

dakTop Bec BapuaHTsI mpoekTa HuTterpanpHas olleHKa
A B C A B C

Crpoc Ha IPOAYKIIMIO MMPOEKTA 0,3 50 65 80

KoHKypeHTOCTIOCOOHOCTD MPOAYKITHH 0,25 70 80 90

IIPOEKTa

CTaOWIBHOCTD IICH HA MaTEPUATBI 0,2 80 70 50

Hanuune anbTepHAaTUBHBIX TEXHUUECKUX 0,15 75 70 50

peleHui

CII0)KHOCTh IPOEKTA 0,1 80 70 10

Cymma 1 - - -

[Ipoananusupyiite BapuaHThl IPOEKTa. YeM OHM OTINYArOTCS?

Kaxoit (kakue) mpoekTsl, Ha Bamr B3, moasiexxat JalbHEHIIIeMy pacCMOTPEHHUIO?
W3menutcs nu Bame peuienue, eciau Beca usamenstes Ha (0,4; 0,3; 0,2; 0,1; 0)?
MO3KHO 1T 3TO KaK-TO OOBACHUTH?

3. IIpoexkTHOE (pHAHCHMPOBaHHE
KOHTpOJH)Hble BOIIPOCHI U 3aJaHUSA 110 TEME «(I)I/IHaHC]/IPOBaHI/Ie IMPOEKTA»

UTto Takoe MpoekTHOE (MHAHCHPOBAHUE?

Kakue cymiecTByroT criocoObl IpOEeKTHOTO (PMHAHCUPOBAHUS?

Kakwue cymectByrot uctounuku ¢punancuponanus? Ilpusenure molyro Kiaccudukauro.

UTo nmoHUMaeTCs 1Mol OPraHU3aMOHHBIMU (POPMaMU MPOEKTHOTO (PHAHCUPOBAHUS?

[lepeuncnute OCHOBHBIE Y€PThI 3aI1aIHOTO IPOEKTHOTO (PUHAHCUPOBAHMUSL.

Ha3zoBute ocHOBHBIE (POPMBI TPOEKTHOTO (PUHAHCUPOBAHHMSL.

B uyem ocob6ennoctn Cornamenuss o0 pasfeiie MNpoAyKIUH Kak crnoco0a MPOEKTHOrO
¢buHaHCUpOBaHUS?

B uewm 3akioyaroTcs npenMyIecTBa IpoeKTHOro (PMHAHCUPOBAHHUS?

B 4em 3akio4aroTcs HeOCTaTKU MPOEKTHOTO (prHAHCUPOBAHUS?

3aoanue 1. Bbi6op GopMbl IPUBIICUEHNS HHBECTULUIH

Bama komnanus, pactioiokeHHas B MOCKBE ¥ 3aHUMAIOIIAsCs TEICKOMMYHHKAIIUSAMU, PEIInIa
«TIOMTH B peruoHb». [l HanakuBaHUs 00CTyKMBAaHUS KJIMEHTOB B POCCHICKON TyOUHKE
KOMITAaHUH HEOOXOANMO TOpPSAIKa 4 MITH. 10JUIAPOB.
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Kakue ciocoOb! pmHaHCHpOBaHUS NpoeKTa « BbIxox B pernoHs Bbl MoXkeTe npeiaokKuTh
PYKOBOJCTBY KOMITaHUU?
B 4yem nmpenmyIiecTBa U HEJJOCTATKH IMpeJyIaraeMbix Bamu croco6oB ¢puHaHCUpoBaHUs?

3aoanue 2. HeychinHblii KOHTPOJIB: 01aro Wiv 37107

bank «bamkpeaut» paccMaTpuBaeT BO3MOXXHOCTH (PMHAHCHPOBAHHUS MPOEKTA MO TPOU3BOJCTBY
JBUraTeneil Aus MHUHH-TPAKTOPOB HA MECTHOM MAIIMHOCTPOUTENIBHOM 3aBOJ€ IO HEMEIKOU
TEXHOJIOTHH (paHblle UX UMIOPTUPOBAIIH).

[TorpeOHOCTE (QHUHAHCHMpPOBAHMS MJAHHOTO NpoeKkTa cocraBiger 556 Tteic. pommapo CIIIA.
JIOKyMEHTBI, TIpeACTaBICHHBIE B OAaHK, TOBOPST O MEPCIEKTHBHOCTH M XOPOIIeH MPUOBUTBHOCTH
npoekta. PykoBOJICTBO OaHKa CKJIOHHO TPHHATH IIOJIOKUTEIBHOE pEIIeHHEe IO IOBOIY
(UHAHCHPOBaHMS JaHHOTO TMPOEKTAa MpPH YCIOBHUH pa3pabOTKH M OCYIIECTBICHHS IUIaHA TI0
KOHTPOJIIO 32 peasin3alueil mpoekra.

Kakne MeponpusTHs 1o CHIKEHUIO MPOSKTHBIX PUCKOB W KOHTPOJIIO 32 pean3aiueid mpoexta Bo
MOJKETe MPEIOKUTh?

4. Pa3paboTKa NpOeKTHOH T0KYMeHTALMU
3aganus 11 NPoBeeHUs] MUCBMEHHOI0 ONpoca

Konmponvnwie 6onpocwi

Kaxkas nnpopmanus 06 HHBECTULIMOHHOM ITPOEKTE MOAJIEKUT COTIaCOBAHUIO?

KakoB nopsi1ox npoBeieHHs TEHIEpa Ha pa3pabOTKy MPOEKTHON JOKyMEHTaH?

[lepeuncnure OCHOBHbIE JaHHbIE M TpeOOBaHHMA B 33JaHUM Ha MPOEKTUPOBAHHE OOBEKTOB
IIPOU3BOJICTBEHHOTO Ha3HAYEHUSI.

Kaxue marepuaiibl 10JKeH NPEACTaBUTh 3aKa3uUK MIPU Mepeiade 3a1aHus Ha IPOeKTUPOBaHue?
[IpuBenuTe nepeyeHb OCHOBHBIX TEXHUKO-3KOHOMHUYECKHUX NIOKA3aTENEH.

KaxoBa norpemnHocTs CMET CTOMMOCTH MPOEKTa Ha Pa3IMYHBIX 3Tarax ero pa3paboTku?

B uem cyTh eaMHOrO nopsaKa IpOBEACHUS dKCIIEPTU3bI IPAJOCTPOUTEIBHON JOKYMEHTAUU?

[To xkakoMy MpUHIMITY BBIOUPAIOTCS MPOEKTHBIE (GUPMBI?

3ananue. Pacuem mexnuko-I>KOHOMUUECKUX NOKazameel.

Ha paccMmoTpeHnue nocTynui NpoeKkT co CIEAYIOIIMMHU XapaKTepUCTUKAMU: TOI0BON BBIITYCK
npoaykiun — 600 kom0aiiHOB 1o 1eHe 125 ThIc. py0.; YUCIEHHOCTD 3aHATBHIX — 85 yell.; oOiast
CTOMMOCTB CTPOHUTENBCTBA — 285 MIIH. py0.; CTOMMOCTh OCHOBHBIX IIPOU3BOJICTBEHHBIX (DOHIOB —
560 mutH. pyO0.; cebecToumocts npoaykuuu — 100 TeIiC. pyo.

Paccumraiite cienyronme TEXHUKO-9KOHOMUYECKUE MTOKA3aTeNI ¥ 3aHECUTE MX B TAOJIHILY:

IToka3zarens PacuerHast popmyiia 3nauenue |En.
U3MEpEeHus

1. MoImHOCTh NMPEANPUSITHSI: Llena npoayxuuu

B HATYpaJbHOM BBIPAKEHUH, I'onoBoit 00beM MPOU3BOACTBA

B CTOMMOCTHOM BBIP2KCHUH
2. O01Ias YUCICHHOCTh Pa0OTAIOIINX

3. I'otoBO# BBIMTYCK MIPOAYKIUHN HA OJHOTO
pabotaromiero (BeIpabOTKa):

B HAaTypaJbHOM BBIPAXKECHHH,

B CTOMMOCTHOM BBIPAKCHUH

OO011ass CTOUMOCTh CTPOUTEIBCTBA
CTONMOCTb OCHOBHBIX IPOU3BOJCTBEHHBIX
dhonmoB

5. Ouenka 3¢ peKTHBHOCTH MPOEKTA

3apanus Ui NPOBeieHHs TEKYIero KOHTPO.Is Mo TeMe Onenka 3¢ ¢eKTHBHOCTH NPOEKTa



3agaua 1. Croavro Oenez naoo?

Paccunraiite moTpeOHOCTH mMpoekTa B (UHAHCHUPOBAHWU, eciu Bam nmaHa criemyromas
I/IH(l)OpMaI_[I/ISI MO0 ACHCKHBIM IMOTOKaM OT CJICAYIOMUX BUAOB ACATCIIbBHOCTH KOMITIAHUHU I10 IIPOCKTY.

IloToxn 1 roxa 2 rox 3 roxa 4 roa
OnepaunoHHas 100 200 600 800
JIEATEIbHOCTh

NuBectunmonnas -750 -50 1] 0
JICATEILHOCTh

®duHaHCOBas JICITEIBHOCTh | 665 -100 -450 -350

3anaua 2. Kak coenams 600y ceedxcei?

Jna Bamero mpoekra «CBexkas Bofa» HeoOXoauMma pereHepupyromias ycTraHoBka. Ha pwiHke
CYIIECTBYIOT JIBE MOJIEJIM yCTAaHOBOK — Mojaenb A u mozaens b. HeoOxomumasi cpaBHHUTENbHAS
uHpOpMaIKs NPeCTaBICHA B CIICAYIONICH TabuIe:

Moageas A Moaeab b
Cpok ciry0bI MOACIH (JIET) 10 5
Ilena moyienu (ThIC. ACH. €]1.) 100 50
Exeronnsle 3KCILTyaTalliOHHbIE 10 15
pacxojibl (ThIC. ICH. €]1.)

Heo6xoaumo yuecTs cienyromiee:
1. K KoHIly cpoka ciyO0bl HE 0CTAeTCs TMKBHIAIIMOHHONW CTOMMOCTH YCTaHOBKH.

2. CymecTBYIOT aJibTepPHATUBHBIC BO3MOYKHOCTH ISl KalTUTAIOBIIOKeHHI 1101 20% ro10BBIX
(CIIO’KHBIE TIPOLIEHTHI).

Kakyro moznens ycranoBku Bl pennourere u mouemy?

6. IlnanupoBanue npoexKra
3ajaHus 1151 NPOBeeHNS TEKYLIEro KOHTPOJIS 10 TeMe

KoHTpoJbHbIE BONIPOCHI:

. B gem cocTouT CynHoCTh MIIaHUpOBAHUSA?

. KakoBa ocHOBHas L1€1b TUTAHUPOBAHUS?

. [lepeuncnute OCHOBHBIE TIPOIIECCHI TUTAHUPOBAHMUS.

. [lepeuncnure BcnomoraTenbHbIE MPOLECCHI IJITAHUPOBAHUS.

. B 9em cocTouT CynHOCTh arperupoBanmsi KajJeHIapHO-CETEBbIX IIaHOB (TpaduKoB)?

. [JaiiTe onpeneneHne KOHUENTYyAIbHOMY IUIaHy, CTPATErMUECKOMY IUJIaHy U J€TalbHOMY IJIaHy
MIPOEKTA.

. B yem cocrout cymnHocts Metosia SWOT-ananuza?

. [lepeuncnure 12 6a30BBIX BOBMOMXHBIX CTPATETHH MPOCKTA.

. [lepeuncnure hakTopsl ycnexa npu CTpaTernYecKOM IIIaHUPOBAHUH.

0. Ilepeuncaure hakTOpsl ycIexa MpH JACTaATbHOM IUTAHUPOBAHHH.

1 Uto moimKeH BKITIOYATh B ce0sl AeTaabHbIN rpaduk?

OO WN =

- 2O~

Keiic. OTpaﬁoTKa MPOCKTHLBIX JOKYMECHTOB Ha CTaIUHU €10 HHUIINAITUN

YkaxuTe, 4T0 10JKHO ObITh HA MecTe NMPONYCKOB B CJIeAyI0leM YTBep:KIeHUH:

«B xone [mpomnyck 1] mpoekTa BaxKHO ONpeesaTh [IPOIycK 2] 171 OLICHUBAHUS M1OTyYaeMbIX
MIPOMEXKYTOUHBIX PE3YyJIbTATOB

1- pCaIn3aliuu, 2— KOHTPOJIbHBIC TOYKH

16



1 — uenenosaranusi; 2 — KOHTPOJIbHbIE TOUKH
1 — peanuszanuy; 2 — nay3bl B IPOEKTE

1 — npoGnemaTu3anum; 2 — may3sl B MPOEKTE

Kaxue npoueccol npoekmnozo meneodyicmenma xapaKmepnut 011 3a0ymannozo Bamu
npoexma?...

3ananue 2.

Cpenu cienyrnux BApMaHTOB BbI0epUTe Te, KOTOPbIE He SIBJSIIOTCS LeJIbIo:

Hayuutbcst TOBOPUTH HAa (PUHCKOM SI3BIKE
Hayuutbcs roBopuTh Ha PMHCKOM SI3bIKE HA YPOBHE CBOOOJHOTO BIIAJICHUS C HOCUTENISIMU SI3bIKa

1o 1 suBapsa 2020 roga

Pazpabotars BeO-npriIoKeHue sl IPOBEICHUS ONIPOCOB cOTPYIHUKOB 710 01 okTs16ps 2019
Pa3zpaboTtaTs nyuriee BeO-NpUI0OKEeHNE

Copmynupyitme yenv ceéoezo npoekma...

3aganue 3.

Cdopmupyiite ycTas npoexkrta, BbIOpanHoro Bamu s paspa6orku

YCTAB ITPOEKTA, npumep u3 npakTUKH

Ha3Banue npoekra: Co3nanue neHTpa o0cyKHBaHHs aDOHEHTOB

Kpartkoe HazBaHne:

I/IHI/IIIl/IaTOpI)I: PyKOBOHI/ITGHL TpyIIibl CTPATETUYCCKOTO IJIAHUPOBAHUA

17
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Jarta npeacraBjieHus: «_» 200 roma

IToaroroBma:

O0cyxnenue u
JAOIOJIHEHHe:

Yemas  Ilpoexma mooicem  uzmensimocs no mepe paseumusi npoekma. Ilopsadok u
cooepaicanue usMeHeHull Onpeoensemcs ...

Copep:xkaHue NpoeKTa

O0ocHoBaHue
HHUIM AT
NMpoeKTa

CymecTBytomiast OpraHu3anus QyHKIIMOHUPOBAHNS KIMEHTCKOW CEPBUCHOH CITyKOBI HE
COOTBETCTBYET TEMIIaM POCTa KOJIMYECTBA KJIMEHTOB KOMIIAHUN B TPEOOBAaHUSIM K KauyeCTBY
obcmyxuBanus. JlanpHEHINN POCT YrciIa 0OpanieHnid KITMEHTOB, YTO HEM30EKHO MPH YBEITUICHUH
HX KOJIMYECTBA, MPUBCIACT K BHAYUTCIbHOMY CHHXKCHUIO Ka4€CTBa 06CJ’[y)KI/IBaHI/I$[ ", KaK
CJIE/ICTBHE, HEIOBOJILCTBY, KaJ00aM U OTTOKY KIIMEHTOB.

[ToTpeOHOCTH B YIIYUIIICHUU KauecTBa 00CTYKUBaHUS KIIMEHTOB C YUETOM TIEPCIIEKTUBEI POCTa UX
KOJIMYECTBA MOXKET OBITh yIIOBIETBOPEHA 3a cueT co3nanus [{enTpa oO0cnyxuBanus aDOHEHTOB
(ITOA). LIOA obecnieunT 00CTYKHBaHUE YACTH THUITOBBIX OOpAIlCHI aBTOMATHYECKON
CIPaBOYHOU CHCTEMOM, HHTCIDICKTYAIbHYI0 MapIIPyTHA3AIUI0 O0JIee CIIOXKHBIX BEI30BOB Ha
orepaTopa, MOHUTOPHUHT MEPErOBOPOB ¢ a0OHEHTAMHU.

Ienu npoexra

CrpaTternueckue neju — GopMUPOBAHKE JOMOJHUTEIBHBIX YCIOBHI /IS BBIMOJHCHHS CTPATCTHH
KOMIIaHUH 110 00CCIICUCHUIO MTOTPEOUTEICH TOCTYIMHOM CBA3BIO U BBICOKOKAYECTBEHHBIM CEPBHCOM

KpatkocpouHble mesim — CHUKEHUE OTTOKA KJIMEHTOB [0 MPUYMHE HU3KOTO Ka4ecTBa CepBHCa,
obecrieueHre BO3MOXXHOCTH ITPEAOCTABICHHS KAaUEeCTBEHHOT'O CEpPBHCa IIPH YCIOBUU
3HAYUTEIBHOTO M OBICTPOro pOCcTa KIMEHTCKOHM 0a3bl KOMITAaHUN3a CYET CO3AaHMs U 39 HEKTUBHOM
sKcITyaranuy LlenTpa oOcmyxuBaHus aDOHEHTOB.

PesyabTaThl 1. CHmxeHme 3aTpaT Ha 00CITy’)KUBaHHE OJHOTO KIIMEHTA,
IpoeKTa 2. CHmxeHHE CpeJHEeTo BpeMEHH 00CTyKIBAaHHUS 3aIIpOCa;
3.  YMeHbIIEHHE KOJINIECTBA ONIEPATOPOB;
4. YMeHbIIEHNE KOJIHYECTBA Kayo0;
5. IloBbleHue UMHUIKa KOMIIAHUH;
6. IlomyueHne BOZMOKHOCTH HHTEHCU(HUKAINY MAPKETHHTOBOI NEITEIbHOCTH;
7. Coznmanue wiathopMbl sl KOMMEPYECKOTO HCIoIb30Banus MorHocTel [IOA;
8. Ilonyuenne BO3ZMOXKHOCTH JIsl TMBepcUUKALNKN OM3Heca;
Hpoaykr Hentp obcayxuBanus agonentos (Call Center) —Om3Hec-nioapasaencHue (0TAET) B COCTaBe
NMpoeKTa knreHTcKo# cimy)0b1 (KC) «Dnukom», ocHaIIEHHOE BCeM HEOOXOAMMBIM JJIs TpreMa
3HAYUTEJIBHOI0 00bEMa MOCTYNAIIUX Tele()OHHBIX BBI30BOB M 0OpaleHuil yepe3 VHTepHeT ¢ ux
mocyenyromeii 00pabOTKOM 1 nepeaapecaueii B 3aBUCUMOCTH OT COJICPIKAHUS.
CrpykTypa 1. HOA B cocTaBe KINEHTCKOH CIyKObI «DINKOM
NPOAYKTA e [IporpamMmMHO-anmapaTHBI KOMILIEKC
npoeKTa PazBepuytsiit WEB-nopran

[ ]
e busnec-noapasznenenue (otaen) B coctae KC
e OcHallleHHOE ¥ OTPEMOHTHPOBaHHOE TIoMelieHre Ha Teppuropun KC miomazpio He
menee 120 kB.
e  OOyuennsit nepconan [{OA:
o  OmepaTopsl U3 YUCIIA ITATHRIX COTPYTHIKOB
o Texuuueckwuii mepcoHan (HAOOp MO HEOOXOAMMOCTH )
2. Kommepueckoe otaesenne [JOA
o [Inman MapKeTHHTa HOAPA3ICICHHUS,
e  3aKIrOYEHHEIC JOTOBOPa Ha 00CITY)KUBAaHUE KOPIIOPATHBHEBIX KIHECHTOB;

Y4YyacTHUKH U
3aMHTEPEeCOBAHH
ble CTOPOHBI

3aka34MK - aKIUOHEPHI U pyKoBoACTBO koMnanuu «OJIMKOM»
DOyHkuMoHaAbHbIN 3aka3zyuk — KC «®nukom» B JIMLE AUPEKTOPA
Hcnoannresns — KOMaHAa IPOEKTA BO INIaBE C MEHEIKEPOM IIPOEKTA
HoctaBmmku (Benaopsl) IO u 06opynoBanus — BHEITHHE OPTaHU3AINM;
HoTpeduTeb- KMueHTH «DIMKOMY, aIBOKATHI, BpauX
Apyrue:
e [locraBiyku HH(GOPMAIIMOHHBIX YCIIyT, pekiiaMHble, PR-areHcTBa;
o  KOHKYpEHTHI,




e  UuBectop (6aHK)

OcHoBHbBIE
NOTPeOHOCTH
(osxuaaHuN)
YYACTHUKOB

3aka3uyuk — OKYIacMOCTb B IIJIAHOBBIE CPOKU, KOMMep‘{eCKI/Iﬁ 3(1)(1)CKT, reHepanus JCHEKHOTO
IOTOKA, MOJIYy4YCHHUE HpI/I6LIJ'II/I

DyHKINOHATBHBIN 3aKa34YHK — CHIDKCHUE KOJIMUECTBA JKaJI00, OBBIIIEHHE KauecTBa
oOcmyxuBaHus, yinyumenue mokasareneit KC, kak nmonpasaenenust « DiImkom», HaJJeKHOCTh
CHCTEMBI, IPOCTOTA IKCIUTyaTallui M 00CIY)KNBAHMs, HU3Kasi CTOMMOCTD BJIA/IEHHUS CHCTEMOH,
KBaM(UIMPOBAHHBIH MEepcoHa JUIsl GYHKIIMOHUPOBAHUS U 00CITy)KUBaHUS

HoctaBunku (Benaopsl) IO u 06opyroBanus — mpoaka CBOETo MPOAYKTA IO MAKCHMATBHOM
LICHE, JOTOBOPHI HA CEPBHCHOE M TEXHUIECKOE COMPOBOKACHHE, BHIXO Ha (pHiIHalsl 1
ap¢unrpoBaHHBIE CTPYKTYPHI «DIHKOMY

HcnonHuTeNb — BBINOJIHEHHE IPOEKTA B CPOK, O3 MpeBbIleHuH OropkeTa, caada [IOA Ha 6anaHc
KC, mpoexTHbIe 60HYCHI

IHoTpednTeab — Ka4eCTBEHHBIH, JOCTYIHBII cepBUC, HAIEKHOCTh

Hdpyrue:

e [locraBmuky HHGOPMAIIMOHHBIX YCIIyT, pekiamMuble, PR-arencTBa — npojaka
COOCTBEHHBIX yCIIyT

e  KOHKypEeHTHI — IPOMBIIIEHHBIH U HHOH HIITMOHAX, ITOJy4YEeHHE OIbITa U YPOKOB, TPOBAJ
MPOEKTa, MOUCK IyTei 000HTH «DIHKOM»

e MuBectop (0aHK) — peJjOCTaBIEHNE KPEANTA Ha BBITOJHBIX JUIS Ce0sl YCIOBHX

OrpanuyeHnns nNpoexkTa

Kputnueckue Crnaya B 3kcrutyatauuio — 1 rof
OrpaHUYeHUs MO0
OkynaeMocTb — 2 rofa
BpeMeHH
Orpanuyenust bromxer - MITH pyOmeit

Ha 3aTpaThbl

KpenutHoe ¢puHaHCHpOBaHNE.

Opranuszannons | Beibop nmocTaBumika 060pyaoBaHHs JODKEH OBITH IPOBECH 0053aTEIBHO Yepe3 TeHIEP.
ble U Ipyrue
TpedoBaHUs
Orpanuyenus Ha 100% 3arpy3Kky BbIJeNIeH TOJIBKO MEHEIKep MPOeKTa
Ha IITaT
Jpyrue I[IOA nomkeH OBITH WHTETPHPOBAH B COCTAB KJIMEHTCKOW CITy>KObI O€3 OCTaHOBKH ITpoliecca
OTrpaHNYeHust o0ciyuBaHNs ADOHEHTOB U IIPEJOCTABICHUS yCIIYT.
HeobxoanmocTs obecrieueHnss KOHPHUICHIMATBHOCTH HH(GOPMAIMU AJIs1 KOHKYPEHTOB O TPOCKTE
JI0O MOMEHTA C/Ia4 B ITPOMBIIUICHHYIO SKCIITyaTaluio (v dosee)
Kpurepun 1. Cpaua I[TOA B mpOMBIIUIEHHYIO 3KCIDTyaTalHIO K «__ » 200 _roma (B TeYeHHE rofia) U B
OLICHKH paMKax yTBEpKICHHOTO OIOKETa;
yCHeIHOCTH 2. OGecriegeHne K «_ » 200 TOoma BO3MOXKHOCTH €XEJHEBHOTO OOCITYKHBAHHSI
NpoeKTa ___ ThICAY 3aIIPOCOB;
3. CHwKeHHe BpeMEHH 0XHUIaHUs Ha JINHUU J0 CEKYH[I;
(cy tu;momu 4. CHWXeHHE KOJIMYECTBa )Kanol 10 Ha ThICAYY KIIUCHTOB;
odrcnoanuu 5. YMeHblIEHHE OTTOKA KIIMEHTOB 10 MPUYHMHE HEKAYECTBEHHOT'O CEPBHCa HA  TIPOIICHTOB;
OCHOGHDLY 6. CHIKEHUE CTOMMOCTH 00CITYy)KMBaHHsI OJJHOTO KJIMEHTa 10 _ pyO B roj;
yuacmnuxos) 7. BbIXox Ha OKYNaeMOCTb K «__ » 200_rona;
8. TIpuOBLIb OT MEPBOTO T0/1a KOMMEPUYECKOH AKCITyaTallid _ THICSY pyOJIeH;
9. IlpuBneyeHue a0 «_ » 200 roma He MeHee 2-X KOPHOPAaTHBHBIX KIMEHTOB JUIS

KOMMep4eckoro o0cayxuBanus LIeHTpoM ¢ 00beMOM MPOJIaXK HE MEHee  ThHIC. pyo;

YCTAB ITPOEKTA
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Ha3Banue IpoeKTa:

KpaTKOQ Ha3BaHHeE:

NHunuaTopmi:

JaTa npeacraBJieHus:

«_» 20 _roma

IloaroroBmi:

O6cy:xnenue u
JOTOJIHEHHE:

Yemas  Ilpoexma mooicem  uzmensmoca no mepe paseumusi npoekma. Ilopadok u
cooepaicanie UsMeHeHUll ONPeoesiemcst ...

CopeprxaHue MpoeKTa

O6ocHoBanue
MHUANHALNH
MpoeKTa

esan npoexra

Pe3yabTartsl
MpoeKTa

IIpoaykr
NPOEKTA
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CTpykTypa
NMPOAYKTA
NpoeKTa

Y4YyacTHUKH U
3aMHTEPEeCOBAHH
bl€ CTOPOHBI

OcHoOBHbIE
noTpedHOCTH
(oxunanus)
YYACTHUKOB

OrpannyeHusi NPoeKTa

Kputnueckue
OrpaHMYeHHs Mo
BpPEMEHH




Orpanunyenus
HA 3aTPaThl

OpranuzauuoHH
ble U Apyrue
TpedoBaHUS

OrpanuyeHust
HA IITAT

JApyrue
OrpaHuveHus

Kpurepun
OLICHKH
YCIEeHOCTH
NpoeKTa

(c yuemom
oxcuoanuil
OCHOBHbBIX
YUaACMHUKOB)

3amanue 4.

Cdopmupyiite «PeecTp 3auHTEpeCOBAHHBIX JIHI (CTOPOH) MPOEKTAa»

PeecTp 3amHTepecOBaHHBIX JIUII (CTOPOH) MPOEKTA

Ne | 3aumnrtepecoBannnie | IIpexcraBuresnn O:xupanme oT peaju3anuy NPOEKTa
n/n JINLA MPOEKTAa HHTEpecoB
(opranuszanum, Jr0au, (®PUO,
TPYIIIbI) JA0JIKHOCTh)
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Cdopmupyiite

3axanue 5.

NMPOEeKTa» MO0 npeajaraeMon popme

Ili1an ynpaBJieHHs 3aMHTEPECOBAHHBIMM JIMUIAMHU (CTOPOHAMH) MPOEKTA

«Ilnan ynpaBjeHUsI 3aMHTEPECOBAHHBIMHM JHULIAMH (CTOPOHAMM)

Ne [3annTepecoBa|Bausinu{Bosiieuennoc/Bosiieuennoc], Crparerust I'paduk, Copep:xxanue u
HHasi CTOPOHA| e/ [T (Tekyuias) Th B3aMMOJEHCTB|  4acToTra BO3/1elCTBHE
untepec|(1, 2, 3, 4, 5 -| (kenaemast) usl HHGOPMHUPOBA | U3MEHEHUH HA
(A, B, OaJLyIbI) (1,2,3,4,5 - HUS 3aMHTEpPeCcOBaH
C,D) 0aJIbI) HbI€ CTOPOHBI

23
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[Ipu 3anonnenuu rpadsel 3 « BausiHue/MHTEpEC» ClIeAYET PYKOBOJICTBOBATHCS MAaTPHIIEH
(cM. puUCyHOK).
YpoBeHb 3aHHTEPeCOBAHHOCTH

Huzxwmit BricokHi
Huzxmii 4
A B
MHHHMATBHOES ITocToaHHO
VCHIIHe HHGOOPMHpOBATH
YpoEBeHR
BIHAHHSA C D
(B1acTH) VIIOBIeTBOPATH KTH04eBble HIPOKH
3 MOTpedHOCTH
BeicokHH ¢

7. YnpaBJjieHue CTOMMOCTBHIO IIPOEKTA
32}13Hl/lﬂ AJIA MPOBEICHUSA TEKYLIEro KOHTPOJIA 10 TeMe

KoHTpoJibHBIE BONIPOCHI:

Uewm ompenensieTcs CTOMMOCTD MPOeKTa?

Jlaiite onpenenenne MOHATUIO «OIOIKET» MPOEKTA.

JlaiiTe onpeneneHrue MOHITUIO «CMETa» MPOEKTa.

[lepeuncnure BUABI OLIEHOK CTOUMOCTHU MTPOEKTA U YKAKUTE HA KAKUX CTAAUSAX OHU IPUMEHSIOTCS.
[Tepeuncnure pecypchl, KOTOPIMHU OMPEEISIETCS CTOMMOCTD IMPOEKTA.

[lepeuncnure maru No OUEHKE 3aTpaT MPOEKTA.

JlaiiTe onpeneneHne NOHIATHIO «OKPKETUPOBAHUEY.

Ot uero 3aBucHT (hopMa MpeICTaBICHUS OIOIKETOB.

[Tepeuncnure TUIBI OFOHKETOB B 3aBUCUMOCTH OT CTaAMH JKU3HEHHOTO ITUKJIA.

[lepeuncnure OCHOBHBIE MOHATUSA TPAAULMOHHOIO METOAA KOHTPOJIA M METOJla OCBOEHHOTO
o0beMa.

B uem cocTouT CynHOCTh MPOTHO3UPOBAHMS 3aTpaT?

B dem cocTouT 1e1b COCTaBICHUS U IPEICTABICHUS] OTYETHOCTH?

Keiic. Anaau3 curyanun. Ilpoekt apToMaTu3anuu 10KyMeHTO000poTa

Kpynnast mockoBckas ¢upma 1O TPOMU3BOJACTBY U MPOJAXe JUKEPOBOJOYHBIX H3JIEIHM
WHUIMMPOBAla  NPOEKT  aBTOMAaTH3alMM  JOKYMEHTOOOOpOTa, KOTOpPbIM  moapasymeBal
MIPOEKTHPOBAaHNE, pPa3pabOTKy ¥ BHEApeHHe intranet-ceTn. B KkadecTBe 3aka3uWka TMPOEKTa
BBICTYNMJIA caMa (upMa, a B KayecTBEe I'€HEPaJbHOTO MOJAPSAYMKAa — KOHCAITHHIOBas (upma,
CTHEIMANM3UPYIONIAsICsl HA TPEIOCTABICHUH YCIYr B O0JAaCTH COBPEMEHHBIX WH(POPMAIMOHHBIX




texHonoruil. IIpu 3TOM KOHcanTHHTOBas (upMa B3sja Ha cebs 00s3aTeNnbCTBA CAMOCTOSTENBEHO
CIPOEKTUPOBATh BCIO CHUCTEMY JOKYMEHTOOOOpOTa U CO3JaTh €€ cujlamMu CcyOmoapsaHon
coTBepHOI pUpMBI.

Ha cragum neperoBopoB ObUIM oOmpeAeneHbl 00bEMbl, CPOKHM U CTOMMOCThH IPOEKTa, KOTOpas
SBJISUIACH OIUIATOM yCIyr KOHCANTUHTOBOW ¢upmbl. IIpu 3TOM oruiata yciyr KOHCAJITHHTOBOM
(Gbupmbl 3aBHCENa OT KOHKPETHBIX pPE3yJIbTaTOB — CO3JIaHUSl CUCTEMBI JOKYMEHTO0OOpOoTa B
OrOBOpEHHBIE CpOKH. V3 00IIel CTOMMOCTH NMPOEKTa YacTh JEHEKHBIX CPEJCTB ILIUIa Ha OIUIATy
pabotel coTBepHON (PUPMBI, MpUYeM padoTa MPOrPAMMHUCTOB OIIEHUBAJIACh B 3aBUCHMOCTH OT
3aTPayeHHOT0 BPEMEHH, T. €. UCHOJIb3Ysl MOBPEMEHHYIO CUCTEMY OILIAThl TPYAA.

[locne oxOHUaHUS MEPBBIX JABYX O3TallOB MpPOEKTa OKa3ajoCh, YTO KOHCAITHUHIOBas (Qupma
BBINOJIHWIIA Pa0OThI TOJIBKO 110 IIEPBOMY 3TaIly, HOJIYYHJIa OIUIATy Pe3yJIbTaTOB TOJIBKO MO MEPBOMY
aTamy, HO co(TBepHOW ¢(upMe 3araTiwia yKe 3a JBa JTama, T. €. 32 BCE BpeMs paboOThI
POrpaMMUCTOB. PyKOBOAWTENb MPOEKTa CO CTOPOHBI KOHCAJITHHTOBOM (HUPMBI paccuuTall
MOKa3aTelau KOHTPOJIE CTOMMOCTH M JOJOXWI pe3yJbTaTbl PYKOBOJCTBY. PyKOBOICTBO
KOHCAJITUHIOBOI (ppMBbI OOHAPY’KUII0, YTO JAHHBIA MPOEKT C TOUKU 3pEHHSI UX PUPMBI aOCOIIOTHO
HepeHTabeneH. Ha coBemiaHuu, MOCBSIEHHOM OOCYKICHHUIO CJOXKUBLIEHCS CUTyaluu, ObLIO
MIPUHATO PELICHHE OOpaTUThCA K 3aKa3UUKy C MPEAJIOKEHHEM IEepecMOTPETh YCJIOBHUS JIOTOBOpPA
BBUJY CEPHE3HOT0 YBEIUYCHUSI 00bEMOB PAa0OT M yCIOKHEHUS YCIOBUMA UX Peash3aliu.

Bonpocs! 1Js anajmsa:

Ha ocHoBe kakux nokasareneil pyKOBOAUTENb MPOEKTa MOT Obl BBISIBUTH OLIMOKU B YNpaBICHUU
CTOUMOCTBIO?

Kakne ommOku OBUIM JOMYIIEHBI B YHPABICHUH CTOMMOCTBIO CO CTOPOHBI KOHCAJITHHTOBOU
¢bupmb1?

Kax Brl onieHnBaeTte peieHue, IpUHATOE Ha COBEIaHUU?

Kakoe pemenue 6bu10 661 O0J€E 1IETECO00pa3Ho, 1o BameMmy MHEHHIO?

8. KonrpoJb npoexkra
3ajaHus 1151 NPOBeeHHs TEKYLIEro KOHTPOoJIs o TeMe «KoHTpoJib npoexkTa»

1. Ha3oBuTe OCHOBHBIE (DYHKIIMHM CUCTEMBI KOHTPOJIS POEKTA.

2. Beinenute HanboJee BasKHbBIE Pe3yJIbTAThI IPOLIECCOB KOHTPOJIA.

3. Ha3oBUTE OCHOBHBIE HHCTPYMEHTBI KOHTPOJISI CPOKOB U CTOUMOCTH IPOEKTA.

4. J1511 4ero oCyIEeCTBISAETCS] KOHTPOJIb KOMMYHHUKAIMN MTpoeKTa?

5. Kak mnpouecc KOHTpoJii KadecTBa CBs3aH C JPYIMMHU IIpOLIECCAaMM  YNpaBJICHUS
IIpoeKTamMu?

6. B uem cymHocTh nporecca aIMUHUCTPUPOBAHUS KOHTPAKTOB?

7. Ompenennute OCHOBHBIE NOKa3aTeau 3P(HEKTUBHON CHCTEMBI KOHTPOJIS IPOEKTA.

8. Ilepeurciaute OCHOBHBIX YYaCTHUKOB, MX MECTO U POJIb B IpoOLIecCax KOHTPOJIS.

9. Yto Takoe cucrema KoHTposisi? Kakue 351eMeHThI BBl MOXKETE BbIIACIUTD B HEM?

10. Ilepeuncnure oCHOBHbIE (YHKIIUU CUCTEMBI KOHTpOsA. C KakMMM IpyrMMHU CUCTEMaMH
B [IPOEKTE OHA JI0JIKHA B3aUMOJIEHICTBOBAThH?

Keiic. AHa/IM3 cuTyaumu.
MexaHu3m KOHTPoJisi B pupme « bpuruin Tessekom»

B ¢upme «bpurum Tenexom» LEHTPAIBHBIM 3JIEMEHTOM CHCTEMBI (PHHAHCOBOTO KOHTPOJIS
apnseTcs Oromxer. IIpouecc GopMupoBaHus OrojkeTa HauMHAETCS C Pa3pabOTKH IMATHIIETHETO
IU1aHa. OTOT IUIAaH OYEHb JETalbHbIA. 3HAUMTEIbHOE BHUMAHHE B HEM YJIEISETCS BO3MOKHOMY
COCTOSIHUIO PBIHKOB M KOHKYpeHIHHU. OH cocTaBiseTcs B popMe 6aaHCOBOro OTYETa C yKa3aHUEM
BO3MOXHBIX NpUObUIEH M YOBITKOB. 3aTéM Ha OCHOBAaHUHM MSATHJIETHETO IUIaHA MEHEKEpHI
OTJeNeHUH pa3pabaThiBalOT AETANIU3UPOBAHHBIE OIOJKEThl CBOMX OTAeieHui. Ocoboe BHUMaHME



26

OHHU YJIeNaloT BO3MOXKHBIM JIOXOZaM M pacxojaM, 00eCHeuMBAIOUIMM BBIIOJIHEHUE MSATHICTHErO
wiaHa. Jyig Toro 4ytoObl OOECHeYuTh COMOCTABUMOCTh JAHHBIX IO Pa3IWYHBIM OTIEICHUSM,
PYKOBOJCTBO (pupMBbI TpeOyeT, YTOObI BO BCEX OTMAEIEHUAX OyXrajaTepckas OTUETHOCTh M pacyer
MIPOM3BOJICTBEHHBIX U3EPKEK BEIUCHh B COOCTaBUMOM (opMe.

ITocne Toro xak (opMupoBaHHE MATUICTHETO IJIaHA U JACTAIN3UPOBAHHBIX OIOJIKETOB 3aBEPIICHO,
OIOJKETBl CTAHOBATCA OCHOBHBIMU KOHTPOJIBHBIMH JOKyMEHTaMH opranusanuu. IIponenypa
KOHTPOJISI BKJIFOYAET B ce0sl MPOBE/ICHUE €KEMECSUYHBIX U €KEKBAPTAJIbHBIX 0030pHBIX COBELIAHUN
Ha YpOBHE IIPABJICHUS OTICICHUM, Ha KOTOPBIX pEaJIbHO IIPOBEACHHAS JEATEIBHOCTh U
JOCTUTHYTBIM YPOBEHb H3JEPKEK COIOCTABIIACTCS C 3alJIaHUPOBAHHBIMU IOKasarensamu. Ilpu
BO3HUKHOBEHUHU OTKJIOHEHUN COOTBETCTBYIOIINE MEHEIKEPHI JOJKHBI ObITh TOTOBBI OOBSICHUTH UX
MIPUYUHBL.

Cucrema KOHTPOJIS CIY>KUT TaKkKe HHCTPYKTUBHO-CIIPABOYHON CUCTEMOM ISl T€X, KTO Y4acTBYET B
BEIpa0OTKe pemieHuil. B paMkax Or0KETOB OTACNEHUN yCTaHABIMBAIOTCS JIMMUTHI KallUTAIbHBIX
BIIO’KeHUH. PykoBoauTeNM OTAENEHUI MOTYT NMPUHUMATh pelleHus 00 MHBECTHLIMAX B INpeaenax
CyMM, €CIId COOTBETCTBYIOIUE 3aTpaThl B OrJKETe HE yKa3aHbl. J[Isi OONBIIMX KamUTaTbHBIX
3aTpaT MO KPYMHHBIM MPOEKTaM, a TakkKe IO HampaBiICHHUSIM, OTCYTCTBYIOIIMM B OIOJKETE,
HE00XO0IMMO COTJIaCHe PYKOBOICTBA BBICIIETO YPOBHS.

Bonpocs! 1J1s anajm3a:

C xaxkuMu q)YHKI_[I/ISIMI/I H IOACUCTEMAaMU CBs3aHa MOACUCTEMA KOHTPOJIA B BRIIICIIPUBEACHHOM
npumepe?

Kaxoit 00beKT KOHTPOJIS SBJISIETCSI OCHOBHBIM?

Kax M0XHO 0XapakTepu30BaTh ONMCAHHYIO BBIIIE CUCTEMY KOHTPOJIS [10 YPOBHIO YIIPABIICHUS
KOMITaHHEW?

9. YnpaBJ/jieHue pUCKaMH NPOEeKTa
3a;1amm AJIs IPOBEICHUSA TEKYIEro KOHTPOJIA Mo TeMe

Keiic. Anaau3 curyanun. IIpoekT co3panusi cnieuaau3upoBaHHONH GUIOTHINM /sl IPYCHOTO
NPOMBICJIA IOHHBIX IOPO/ PbI0 B IPUOPEKHOI 30HE N U KKHBIX OCTPOBOB

Lenssmu peanuszanuu NpoeKTa sIBISAIOTCS:

CO3/1aHHE CIIEHUATU3UPOBAHHON SIPYCOJOBHON (DIIOTUIIMH B paMKax €IMHOTO MPEINPUITUS B LENSIX
pa3BuTHs pUOpexkHOro peidososcTBa B 30He N 1 KOXKHBIX OCTPOBOB;

IIPOMBIIIIJICHHBIH JIOB €KET0/IHO HEJIOMCIIONb3YEMbIX 00bEKTOB MOPCKOI'O IIPOMBICIIA;

U3Y4YEHHE, OSKCIIEPUMEHTAIBHBIM M IPOMBILUICHHBII JIOB IIOJHOCTBIO HEUCIOJIB3YEMBIX paHeEe
00BEKTOB MOPCKOI'O IIPOMBICIIA;

BBIITYCK BBICOKOKAYECTBEHHOW PHIOHOM MPOAYKIIMU Ha YPOBHE MEKYHAPOIHBIX CTaHAAPTOB;
pa3BUTHE B3aMMOBBIT'OJHOTO ITAPTHEPCTBA U TOProBiH co cTpaHamu ATP;

MHTETpalus B MEXIyHAPOIHYIO CUCTEMY MAapPKETUHIa PHIOHBIX POTYKTOB;

co3znanue He MeHee 250—300 10nOoIHUTENBHBIX pa0OUNX MECT.

B xo/e npebIHBECTUIIMOHHOTO aHaIN3a U MPOEKTUPOBAHUS ObLTH BBISBJICHBI PUCKU U OIIPEICIICHbI
Mepbl UX MPeNyNpPexRACHUS, IPEICTABICHHbIE B TAOIHUIIE HUXKE:

Pucku OlneHKa PUCKOB, MEPBI TPy IPEIKIACHHS

I'mbens cymna B cinydae JEHCTBHS
[IPUPOIHO-ECTECTBEHHBIX PHCKOB

CrtpaxoBaHue CyiHa B 3apYOEKHBIX CTPAXOBBIX KOMITAHHUSIX

3akperuicHHe 3a NpeANnpHUsITHEM Ha (eepaJbHOM YPOBHE HEU3MEHHOH KBOTHI
Ha BBUIOB OMOPECYPCOB C MOMECHTA BBIIAUM Pa3pelICHUsS Ha CTPOUTEIHCTBO

N3menenue OpraHu3anuu
pacmpeleNieHuss KBOT Ha  BbLUIOB

OMOpecypcoB B TEPHOA JCHCTBUS
[IPOEKTA U €0 OKYIaeMOCTH

CyAOB MW Hadajla pcajin3allid IIPOCKTa, Ha OCHOBE AOroBopa O IMOAACPIKKE
JIM3WHTa C ACIIApTaMCHTOM I10 pI)I6OJ'IOBCTBy MI/IHCCHLXO3HDOH3

TpaHcnopTHBIE PHCKH TIPH MpOJaXke
MIPOYKIUH M 3aKyIIKe MaTepHaIbHO-
TEXHHUYECKHX PECYPCOB

CrpaxoBaHHue Ipy30B
ITponaska TOBapoB ¢ MEPEX0JOM OTBETCTBEHHOCTH IO PHCKaM OT IPOJABIA K
MOKYTIATEII0

WHOISIUOHHBIA, AeQISIIIUMOHHBIA |

HpI/IMeHeHI/Ie B KOHTpaKTax IIOCTaBKH BAJIIOTHBIX n

MPOAYKIIMH




BaJIFOTHBIN PHUCK.

MYJIbTHUBAJIIOTHBIX OI'OBOPOK. HpI/IMeHeHI/Ie TCXHOJIOTHHU (bLIO‘IepCHLIX CICJIOK.

Ilomutuueckue PUCKHU

[TepBoHauanpHass peructpanust cyJoB B Oo(pQUIOpHOH 30HE C IMOCIEAyIOIEeH
peructpaimei B PO, B mopty N 105kHON 001aCTH

BOHpOCBI JUIA aHaJIn3a:

Kakue, no Bamemy MHeHMIO, HEJOPAOOTKH B aHAIM3€ M OLIEHKE PHUCKOB MOKHO OOHAapy>XKUTh B
IIPEICTAaBICHHOM BBIILIE MaTepuaie?
OueHute MEpPONpPUSITHS IO CHIKEHUIO PUCKOB. SIBISIOTCS JIM JaHHBIE MEPONPUATHS aI€KBAaTHBIMU

BBISIBJICHHBIM (paKTopaM pucka?

TecThl Ha 3HaAHME OCHOB ynpaBJieHusi npoexkTamu 1o crangaprty PMI PMBOK Guide

1. KT0 roroBuMT IJIaH ynpaBJjieHUs IPOEKTOM?

B. Cnoncop nmpoekrta
C. 3akazuuk

A. PykoBOJHTEIb MPOEKTA M WICHBI TPOSKTHOM KOMAaH/IbI

D. VYnpasnsmomuii KOMUTET

2. B npouecce 4ero npouCXoauT AaHAJIN3 TPeOOBAHUI K KOMMYHHUKALIMAM
3aMHTEPECOBAHHBIX CTOPOH?

A. IlnanupoBaHusi KOMMYHHKAIIHI
B. CocraBnenus ycraBa mpoeKkTa
C. PacnipocTpanenus nHbopMaIuu
D. Peanuzamuu npoekrta

3. TpeOoBaHue 3aKa34uuKa, YTOObI BCe KOHCYJIbTAHTbI KOMIIAHUY UCTIOJHUTEJISA
uMesu cepTudukaTel npodeccuoHaa 1o ynpapjieHHIO NPOEKTAMU,

ABJIAECTCH MPUMEPOM

A. JlomymieHus
B. Orpanndenus
C. HUcxkmoueHus

oowp

Ha MPOEKT

D. BripaBHHBaHUS peCypcoOB

4. MoeT JiM IPOEKT ObITh 3aKPBHIT B KOHLE (a3bi?

Ja, B ciiyyae 3aMeHbI PyKOBOJUTENS IPOEKTA

Hert, mpoekT 3akpbIBaeTCs TOIHKO IO 3aBEPIICHUH BceX (a3

Ja, B cityqae OpUHSTHS 3aKa3YUKOM TaKOT'0 pelIeHUs

Ja, B cirydae uicueprianust OOJIbIIIeH YaCTH JCHEKHBIX CPEJICTB, OTMYIIEHHBIX

5. Kakas cutyanus camasi He0J1aronpusiTHasi ¢ TOYKHU 3peHusi PyKOBOJAUTeIs

npoexra?

YCIICIITHOCTH

A. VY mpoekTa ecTh JiBa CIIOHCOpa — CO CTOPOHBI 3aKa34UKa U CO CTOPOHBI
HCIIOJTHUTEIIS TIPOCKTa

B. Cnoncop u 3aka34uk IpoekTa padOTalOT B OJJHON KOMIIAHUU

C. Y npoekTa OTCyTCTBYET CIIOHCOP, MJTM CIIOHCOP HE 3aMHTEPECOBAH B

D. 3aka3umk mpoekTa KOJUIEKTHBHBIN (HalpuMep, COBET TUPEKTOPOB)

6. B uém 3aki0uaeTcss OCHOBHASI 32/1a4a PYKOBOJAUTEJIS MPOEKTA NMPH
BBbINOJIHEHUH IUIAHA NPoeKTa?
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10.

11.

A. B 1MYHOM BBITIOTHEHUU Han0O0JIee OTBETCTBEHHBIX U CIIOKHBIX MTPOEKTHBIX
3a1a4y

B. B pa3zpaboTke miaHa ympaBlIeHUs TPOESKTOM

C. B HeBmematenbcTBe B pabOTy KOMaHIbl

D. B xoopauHanuu AeiCTBUNA KOMaH/IbI AJis1 BHIITOJIHEHMS TUIaHA MPOEKTa

KT0 npuHuMaeT penieHust o NpUHATHIO M3MeHeHHH 0a30BOro 1Jiana
npoexkra?

A. CroHcop mpoeKTa

B. PykoBoautens nmpoexra

C. VYnopapasiomuii KOMUTET (MM 3aKa3YUK MIPOEKTA MO COTVIACOBAHUIO CO
CITOHCOPOM)

D. PykoBojauTenb MPOEKTA WM MOJI30BATENN MPOYKTA MPOCKTA

KT0 10/17KeH mosy4nTh IUIaH yNpaBJeHus NPOeKTOM?

A. Bce ydacTHUKHM IIPOEKTa, HO C Pa3HOH CTEICHBIO JICTAIN3aIHH

B. Bce yyacTHUKH NPOEKTA JOJKHBI IIOJIYYUTh OAWH U TOT K€ JTOKYMEHT
(oaMHAKOBAs CTEIICHB JCTATU3AIINH )

C. 3aka34yuK U CIIOHCOP MPOCKTa

D. Bce, kpoMe 3aKka34mKa M CIIOHCOpa MPOEKTa

PykoBoauTesib NpoeKTa BeaeT KPYNHbIA MPOEKT MO pa3padoTke
nporpaMMHoro ooecrneyeHusi. Kpurudecku BaskHbIM GaKTOPOM JJIsl 3TOT0
NMPOEKTA ABJIAETCH CTOMMOCTD ero peaju3anun. PykoBoauresiio npoekra
cJenyer:

A. TIoJ0XUThCS Ha BBIIIECTOSAIIEE PYKOBOJICTBO B OMPEICICHUHN OIOKETa
obecIieyeHns KauecTna

B. BBICTaBUTH CYET 3aKa34MKYy 3a BCE MEPHI 110 YIYUIIEHHIO Ka4eCTBa

C. PeamuzoBath HanbOoJI€€ BOZMOKHOE KAYECTBO HE3aBHCHUMO OT 3aTPaT

D. Peanu30BbIBaTh MEPHI IO YIYUIICHUIO KAUeCTBA JI0 TEX MOP, MMOKA BBITOIbI
OyIyT IepEeBEMIUBATE 3aTPAThHI

YT0 MOKHO CKa3aTh 00 HHTEHCUBHOCTH nmpoueccon KaKIa0u rpynmnbl
nmpoueccon l'[pOCKTa?

A. VHTEHCHBHOCTH Ka)J0W IPYIIIBI IPOLECCOB OJMHAKOBA HA IPOTKEHUH
BCEI0 KM3HEHHOTO LIMKJIA IIPOEKTA

B. HMHTEeHCHBHOCTH TPYMIIBI MPOLIECCOB IUIAHUPOBAHUS OOBIYHO CMEIlleHa OJInxKe
K HayaJly POEKTa, @ UHTEHCUBHOCTD TPYMIIBI IPOLIECCOB UCIIOIHEHUS
00BIYHO CMeIIeHa OJIMKE K KOHITY IMpOoeKTa

C. He cymecTByeT 3aKOHOMEPHOCTEHN, ONIPEIEISIFOIINX HUHTEHCUBHOCTD TPYIIII
IIPOLIECCOB HA MPOTSKEHUU KU3HEHHOI'O IUKJIA IIPOEKTa

D. TIlporueccsl 3aBepiieHns 00bIYHO COBIAAAIOT IO MHTEHCUBHOCTH C
rporeccamu KOHTPOJIA

Yrto ABJsIETCH OCHOBHBIM HEJOCTATKOM (PYHKUMOHAJIBHOM CTPYKTYPbI
opraHu3auuu?

A. 3aBHUCHMOCTb PYKOBOJUTEINS IIPOCKTA OT PYKOBOJAUTENICH APYyTUX IPOCKTOB
B. JIBoiiHoe mogunHeHUE (PYKOBOAUTEIIO MPOEKTa U (PYHKIIHOHATHBHOMY



12.

13.

14.

15.

16.

17.
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PYKOBOJIUTEIIIO)
C. OrtcyTcTBUE pYKOBOJIUTENS IPOEKTOB
D. V ¢ynkunoHanbHO# CTPYKTYphl HET HEJOCTATKOB

Kakum o6pa3om Mo:kHO chopmyanpoBath npaBuJio Ilapero nJist ynpapjienus
KayecTBoM?

A. Bombias 4acTh npo0JieM BBI3BIBACTCS OTHOCUTEIBHO HEOOIbIITNM
IIPOLIEHTOM ITPUYHH

B. Cawmple cioxHbIe TPOOJIEMBI BBI3BIBAIOTCS OHON MM IBYMS IPUYHMHAMU

C. IIpoGiembl MOXKHO PEIIUTh, TOJBKO YCTPAHUB BCE IPUUYHMHBI

D. TIpoGsieMbl MOKHO PEUIUTh B ClIyyae YCTpPAHEHHUsI OJJHOU, CAMOM CHIIBHO
BJIMSIIOIICH ITPUYMHBI

KakoBa ocHOBHas 1eJib ycTaBa nmpoekTa corjacHo crangapry PMBOK?

A. TIpoBeneHne TEXHUKO-3KOHOMHYECKOr0 00OCHOBAHUS ITPOCKTA

B. ®opmanbHbIN CTapT MPOCKTa U HA3HAUYCHHUE PYKOBOJIUTEIIS ITPOCKTA
C. IloaroroBka KOHTpaKTa Mo MPOSKTY

D. Onpenenennie natel 3aBeplieHUs U OI0HKETa IPOEKTA

Kak cBsizaHbl npouecchl ynpaBJjieHus NPOeKTOM U (pa3bl dKU3HEHHOT0 IMKJIA
npoekra?

A. B kaxnoii (haze >KU3HEHHOTO IMKJIA MTPOEKTa JOHKHBI 1eHCTBOBAThH MPOIIECCHI
YIIPaBIICHUS W3 KaXKIOH TPYIIBI MPOIIECCOB YIIPABICHUS MPOSKTOM

B. IIpomeccel ynpaBieHUs TPOSKTOM U (ha3bl MPOEKTa — 3TO CHHOHUMBI

C. Ilporeccel yrpaBieHHS TPOSKTOM U (a3bl MPOEKTa HUKAK HE CBSA3aHBI

D. Jlnst mepBoii (ha3wl MPOEKTa BBITIOJIHSIOTCS TOJIBKO MPOIECCHl HHUITHAIH, a
JUTS TIOCTIETHEN — TOJIBKO MPOIECCHI 3aBEPIICHUS

BbiABUTaIOT /1M 3aHHTEpecCOBaHHbIE CTOPOHBI (KpOMe 3aKa34uKa)
TpeOOBaHUs K MPOEKTY?

A. Jla, HO TOJIBKO CIIOHCOP IPOEKTa
B. Jla, aTo ObIBaeT Bcerma

C. Her, He BEIIBUTAIOT

D. /la, 3T0 BO3MOKHO

Ilnan ynpasiieHHs pUCKaMHU BKJIIOYaeT:

A. Tloaxompl, ”HCTPYMEHTHI M HCTOUHUKU JAHHBIX, KOTOPbIE MOTYT
HUCIMOJIb30BATHCA IIPU YIIPABIECHUU PUCKAMU B IIPOEKTE

B. M3HauvanpHO yCTaHOBJICHHBIC PUCKHU

C. MnenTuduuupoBaHHBIC PUCKU U TUIAHBI PearuipoBaHUs Ha HUX

D. Ilpouenyps! ynpaBieHUus pUCKaMHi B KOHKPETHOM MTPOEKTE U 3aIOJTHECHHBIN
peecTp pUCKOB

Kakas u3 cieayomux crpaTeruii paspemieHusi KOHQJIMKTA AacT CaMbIH
He0IaronpusITHLIN pe3yabTaT?

A. W30eranune

B. Ilpunyxnenue
C. Kommpomucc
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D. CorpyanudecTBo

Yro u3 CJICAYIOIIEro HEBEPHO B OTHOICHHMH NAPAJJCJIbHOI0 BbINNOJIHCHUSA
3aa4, KOTOpbI¢ 00BLIYHO JOJ/KHBI BbBINOJHATHCHA HOCJICIIOBZITCJILHO?

A. OHO NOBBIIIAET PUCK

B. OHO cHMXaeT MpOaOJKUTEIBHOCTD MPOSKTA
C. Ono Ha3pIBaeTCSA OBICTPBHIM IPOXOIOM

D. Ono Ba3wsIBaeTcs CKaTHEM

Bo Bpemsi coBelmanusi Mo cTatycy nNpoeKTa Bce YYACTHHUKH Pa3roBapuBaIOT
0/IHOBPEMEHHO, 00CYK1al0TCcs Bce BONpochl noapsia. Kakoe npaBuio
nposeaeHusi 3¢ PpeKTUBHBIX COBENIAHUI He ObLI0 CO0JII01eH0?

A. O003HaYNTH 1IE€]Ib COBELIAHUS

B. Onpenenuth BOnpocs! Ij1s1 00CYKIEHHS U pa30CiaTh MOBECTKY

C. He cocraBneH npoToKoaI BCTpeUyn

D. [Tony4uTh NOATBEPIKACHUE OT YYACTHHKOB O BO3MOKHOCTH MPUCYTCTBHUS

Ha koM JIe:KUT 0TBETCTBEHHOCTD 32 Ka4eCTBO MPoOeKTa?

A. Ha cnioncope

B. Ha 3aka3zuuke

C. Ha pykoBojgureie npoeKkTa
D. Ha npoektHoili KomaHae

OcyecTBisieTcsi MPOEKT MO U3rO0TOBJIEHHUIO 3JIEKTPOHHBIX YCTPOIMCTB.
Ju1st Hero Heo0X0AMMO 3aKYNIUTH MATEPHAJIbI, KOTOPbIE MOIYT HA
MU3rOTOBJIEHUE MEYATHBIX IJIAT. Bce 3TH KOMIIOHEHTHI SABJISIIOTCS
CTAHAAPTHBIMHU JI€TAJIAMH, MMEIOUIUMHUCS Y HECKOJIbKHX NOCTABIIMKOB.
Kakoii 13 KOHTPAKTOB HA MOCTABKY 3TUX KOMIIOHEHTOB BePOsiITHEE BCEro
OyaeT 3aKJ/I0o4eH?

A. KoHTpakTt ¢ GpUKCHpPOBAHHOU IIEHOM
B. Kontpakt «Bpems u maTepuaibd
C. KonTpakT ¢ Bo3MeIIeHUEM 3aTpaT
D. KoHTpakT ¢ BO3HarpaxxJIeHuem

Komanpaa npoexra paccMaTpuBaeT BOIPOC 0 MOKYIKe YCJIYTH HJIH
CaMOCTOSITeIbHOM BbINOJTHEHUH JaHHOH padoThl. OJHUM U3 3JIEMEHTOB,
KOTOPBIH UM He cJieflyeT YYUTHIBATH B CBOEM aHAJIH3e, SIBJISCTCH:

A. Ilena mocraBmmka

B. Ilpouenypa noanucanusi JOroBopa y NOCTaBIIHUKA

C. CrouMoCTh ¥ HaJIM4Ke MPOU3BOJCTBEHHBIX IUIONIA/IEH B CBOMX MOMEIICHUSIX
D. TexHuueckuii nepcoHas MOCTaBUIMKA

KTo0 onpenensier TpedoBanus K kKauecTBY NpoexkTa?

3aka3uukK

CnoHcop

PykoBoauTenb mpoekTa
JIr000# U3 repeunciIieHHBIX

oOwp
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24. Yro He 10J5KHO OBITH BKJIIOYEHO B IUIaH YNIPaBJICHUs 3aKyNKaMu?

A. JIoroBOpEeHHOCTH, Ha KOTOPBIX OYIYT CTPOUTHCS OTHOIICHUS C IMOAPSTINKAMHA

B. Turbl KOHTPAKTOB, KOTOPBIE OYyT MCIIOIb30BaHbI

C. PexBH3UTHI NOTESHIIHAIBLHBIX IIOCTaBIIMKOB

D. Crioco0Obl opranu3aiuy OTYETHOCTHU ITOCTABIIUKOB

25. IIpumep kakoro Tuma ordera 06 ucnojHennu Bam npencrapien?

13
20

5
h

10 4
5 "
0 T

MNaHOERIA  TEKTHYECKMH

A. OtyeT 0 KauecTBe

B. Anamus oTKJIOHEHUN

C. Ananus TpeHI0B

D. Jluarpamma Ilapeto

26. Yero He 10JIKeH [1€J1aTh ONBITHBIN PYKOBOAMTE/Ib IPOEKTA B pa3rosope?

A. TloamepxuBaTh TOUYKY 3pEHHUSI COOCCETHUKA

B. TlognepxuBaTh BU3yaIbHBIN KOHTAKT, IPOSIBIISATH HEBEPOATHHYIO PEAKITUIO

C. 3agaBaTh YTOUYHSIOIINE BOIIPOCHI

D. ToBoputh rpomue, €ciid €ro He TOHUMAIOT

27. Kakoii u3 THIIOB KOHTPAKTOB 00bIYHO 00J1ee PUCKOBAHHBIH ISl
NoKymnareJisi?

A. ®uxkcupoBaHHas IIeHA C BOZHATPAXKJICHUEM 3a Pe3yJIbTaT

B. Bpewms u marepuainsl

C. KoHTpakT c BO3MeIlIEHUEM 3aTpaT

D. ®duxcupoBaHHas 1ieHa

28. K kakomy MeTo1y pearupoBaHMsi OTHOCHTCS pellieHue PyKOBOAUTeIs
MPOEKTAa 0TKA3AThCS OT 3aKYNIKH 000pPYA0BAHMSA 32 TPaAaHULIEH B CHILY
BBICOKO# BEPOSITHOCTH 32/IeP:KKH €ro Ha TAMOKHE M MOKYNKY aHAJIOTHYHOI0
o0opynoBaHMs BHYTPH CTPAHbI?

A. Vkioneuue

B. Caumxenne

C. Ilepenaua

D. Ilpunsitue

29. PykoBoguTe/ b NPOEKTa NPOBOJMT NepBoOe cOOpaHue 10 00CYKICHUI0 PUCKOB
npoekra. PesyibTaTom coOpaHus sIBISIOTCH:

HepequL INOTCHIIMAJIBHBIX PUCKOB

O)KI/I,Z[aGMBIe IOCJICACTBHUA HACTYIIIICHHUA PUCKOB

Crtpareruu pearupoBaHus Ha PUCKU

Cawp

KauecTBeHHBIN aHATIN3 PUCKOB




30. da3za pa3padoTKH NPOEKTA M0 CO3IAHMI0 HOBOI'0 NPOrPAMMHOI0 IPOAYKTA
noutH 3apepumena. Cienywomue ¢as3pl — TectTupoBanue u BHeaApenue. [Ipoexr
Ha 2 Heleu onepexaer rpadpuk. Ha yem 10/159keH CKOHIIEHTPUPOBATH CBOM
YCHJIUSI MEHe/ZKep NMPOeKTA nepe/ nepexoaoM K ciaeaymwomeii gase?

A. Ha noaTBepKIeHUH COJIepKaHUs

B. Ha koHTpoie kauecTBa

C. Ha oruere 0 BBINOJIHECHUHU PabOT

D. Ha koHTpojie cTouMocTH

31. Ilpouecc noaTBEP:KIAEHHUS COAEPKAHUS — ITO:

A. YTBepkKIeHHE NTOKYMEHTA, OMMCHIBAIOILETO COJACPKAHUE TPOEKTA

B. ®opmanbHOE NpUHATHE YYACTHUKOM IIPOEKTA pe3yJibTaTa IPOEKTa
(TPOMEXKYTOYHOTO MJIM OKOHYATEIHHOTO)

C. VYtBepxaeuue CP

D. Hu o1HO U3 nepeyrciIeHHOro

32. Bam npoeKT BBIXOAMT 32 PAMKH YCTAHOBJIEHHOTO BpeMeHH. UTo0bI
YJA0KUTHCS B CPOKH, PYKOBOJIMTEJIb OT/1€JIa COIJIACHJICS NMPEeI0CTABUTH BaM
JABa pecypca st padoThl HA/l BAIMM MPOEKTOM. JTO IpUMep

A. Cxarus

B. BreicTporo nmpoxona

C. PacnpeneneHus pecypcos

D. KoppeKkTupoBKH KajeHaapsi peCypcoB

33. Uro moka3bIBaeT MaTpHIla pacnpeaeaeHus pojeil 1 0TBETCTBEHHOCTH?

A. TlogunHEHHOCTD JIIO/IEH B MPOEKTHOM KOMaH/Ie

B. JleiicTBUS y4aCTHHKOB MPOEKTA MO OTHOIICHUIO K Pa3INYHbIM
pe3yibTaTam IpoeKTa

C. YucneHHBIH COCTaB MPOEKTa IS KaXKI0H POIr

D. CocraB 1 PyHKIIUU yIPABIISIONICTO KOMUATETA ITPOCKTA

34. Ha BcTpeye KOMaH/AbI MPOEKTA OJAUH U3 YJIEHOB KOMAH/bI NPeIJI0KII
MPOBECTH JONOJHUTEIbHbIE PA00THI M0 MPOEKTY, He BXOAAIIHE B
yYTBep:KJAeHHOe coJAepKaHue MPOeKTa, pacCUYUTHIBasi HA yBeJIHYeHHe
Y/AOBJIETBOPEHHOCTH 3aKa3unka. MeHea:Kep MPoeKTa 0TBETUII, YTO B MEPBYIO
odepeab HAL0 C(POKYCHPOBATHCH U BHINOJHUTDH YTBEP:KIAeHHbIE pad0oThl. ITO
npumep

A. Tlpomecca BHeCeHUsI U3MEHEHUN B COJEPIKaHHUE MMPOEKTA

B. Kontpons coaepkanus

C. Amnanm3a xadecTBa paboT

D. Jlexommo3uiuu padoT

32

35. PykoBoauTte/ib NPOEeKTa HACHTH(GUIMPOBAJ PUCK, KOTOPbI MOXKeT
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36.

37.

38.

39.

40.

NPOM30HMTH B IIPOEKTE HA CAMOM MOC/IEAHEH CTAMH IIPOEKTA, KOTOpPas
cocroutcs yepes roa. Koraa Hy:kHo co3xaBaTh IJIAHBI pearupoBaHUA
HA PUCK?

A. Cpasy nocie naeHTH(UKAIAN

B. B cooTBeTcTBUM ¢ MeTO/I0M Oeryiieii BomHbI — 3a 1-2 Mecsia
JIO HACTYIUJICHUS PHUCKa

C. Ilocne nposicHeHUsI BCEX 00CTOSATEILCTB

D. Ecinu puck He KpUTHYEH, TO Cpa3y MOCJE €r0 BOSHUKHOBEHUS

Kakoii 13 nepe4ncjieHHbIX PUCKOB Yalle BCero HecéT MoKynare/ib B cjaydae
3aKJII0YeHHUs] KOHTPAKTA ¢ (MKCHPOBAHHOM eHOi?

A. JlnuTenbHOE COTJIaCOBAaHUE YCIOBUM KOHTPAKTA
B. VYBenuueHue cTOMMOCTH KOHTpaKTa

C. HeB03MOXXHOCTHP MOTUBHUPOBATh NOCTABIINKA
D. HeBblllonHEHNE YCTOBU KOHTpaKTa

Kakoii TUII OlIEeHKH U3 MEPECIUCIICHHBIX HUKE MOYKHO UCII0Jb30BaTh Cpa3y
nmocJji¢e HHUNMaAIumn npoeKTa?

A. OrmeHka Kaxaoro u3 3neMeHToB WBS

B. Omenka «CHU3Y-BBEpX»

C. OreHka KaXJI0! BBIIOJIHIEMON onepanuu
D. Ouenka no ananory

B npoexTe no moaepHu3anuu 060py10BaHusl HE0OXOAUMO 3aMEeHHUTh Bce
NPUHTEPHI KOMIIAHUM Ha 00Jlee cOBpeMeHHbIe. B cepennHe npoexkTa 4yacTb
pado4nx, MEHAIOIIUX 000pyA0BaHue, ObLIA 3AMEHEHA APYTMMH, TOH Ke
KBAJM(pUKALUN U He TPeOYIoLUX 00yYeHusl.

N3menurcs j1u cogep:kanue npoexkra?

A. Her, nockonbKy paOoThl HE U3MEHWINCH

B. Her, nockoabKy HE ObLIO U3MCHEHHS 1IEJICH ITPOCKTa
C. Jla, mMOCKOJIbKY TEeIeph padOoTaIOT IPYTHE JIFOIN

D. Jla, mockonbKy a1000€ U3MEHEHHUE BEIET K U3MECHECHHIO COACPKAHUS IIPOSKTa

Bbl npucTpanBaere KOMHATYy K cBOeMy A0My. Bbl 1orosapuBaerecs ¢
TeHIOAPSAAYNKOM O AaTe 3aBepumieHusi. OH cYUTaET, YTO B JIy4IlIeM cJIy4dae
AJIs1 3aBeplLIeHusi Heo0xoaumMo 7 Heelb, B xyAumeM—17 nHegean. Haubouee
BeposATHas oneHKa — 9 Hexeab. C nomombio Meroaa PERT BbinmosinuTe
OLIEHKY 0KM/1aeMOIr0 BpeMeHHM 3aBeplleHMs.

A. 9 Hemenn

B. 10 memens
C. 11 wenenn
D. 12 menens

B 4ém 3akirouaercsa cTpaTerus NPUHATUA AJIA HEraTUBHBIX pI/ICKOB?

A. CoznaHue BpeMEHHBIX, JCHEXKHBIX U PECYPCHBIX PE3EPBOB

B. HrHopupoBaHuE PUCKOB, TOCKOJIbKY OHU HE MOTYT CYIIIECTBEHHO
IOBJIMUATH HA ITPOCKT

[ToHrkeHne BEPOATHOCTH BOZHUKHOBEHHS PHCKA

Pa3paboTka mraHoB n30eranus pucka WIM CMSATYCHUS €T0 TTOCICACTBHI

SRS
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Yro u3 cieayroumero siBJseTcsi HelmpueMJeMbIM METOI0M COKPALLCHUS
pacnucanus?

A. OT3BIB pecypcoB € T€X 3aJlay, KOTOPbIE UMEIOT BPEMEHHOM pe3epB,
Y TIPWIOKEHUE UX K 33]]a4aM Ha KPUTHIECKOM Ty TH

B. Cxarue

C. bsicTpslii mpoxon

D. CHuxeHne kauecTBa MPOAYKTa O€3 COrIacoBaHUs C 3aKa3UUKOM

Bau npoexT BBIXOAMT 32 pAMKH YCTAHOBJIEHHOI0 BpeMeHHU. Bbl mpoBepsieTe
rpa¢uk NpoeKTa U BUIMTE, YTO ONePALMH, KOTOPbIE I0KHbI HAYAThCS
MocJIe0BaTeIbHO, MOKHO HAYATh O/ITHOBPEMEHHO. JTO MpUMep

A. Cxarus

B. BeicTporo mpoxona

C. Pacmpenenenus pecypcos

D. KoppekTupoBKH KajeHaaps pecypcoB

Kak yacro npoBoauTcs oneHka 0waxera npoexkra?

A. Onpun pa3 B Kax1a0i (a3e mpoeKTa
B. OnpHokpaTHO B XOJie MPOEKTa

C. Heckoabko pa3 1mo xoay MmpoeKTa
D. OpuH pa3 10 Hauana MpoexTa

YT0 MOKHO CKA3aTh 0 MOKa3aTeasAx npoekra, ecaim CPI >1, SV<0?

A. DxoHOMHUS OFOJDKETA M OTCTaBaHHUE OT Tpaduka
B. Dkxonommus OroKeTa B OnepekeHue rpaduka

C. Ilepepacxon OroKeTa U OTICpPEeIKCHUE rpaduka
D. Ilepepacxon OrwomkeTa U OTCTaBaHUE OT rpaduka

HNaéT npoekT no BHeAPEeHU0 HHPOPMALMOHHOM CHCTEMBI.
Mo:keT JiM yTBepP:KIEHHBIH 0I0/1KeT MepecMaTpUBaTHLCS B X0/1€ MPOEKTAa
B CTOPOHY YMEHBbIICHHA ?

A. Moxer B ciydae coKpamieHus TpeOOBaHMI 3aKa3urKa
B. MoxeT no pemeHno pyKoOBOIUTENS IPOEKTa

C. MoeT 1o pelIeHuIo MoIb30BaTeNiel MPOIyKTa MPOESKTa
D. He moxer

OcHOBHasi NPUYUHA KOH(JIMKTOB B NPOEKTE — ITO:

A. Cpoxku npoekTa

B. Croumocts mpoexTa

C. JIuuHbIE MOTHBBI

D. AamuHuCTpaTHBHBIE TPOUELYPHI

Ha uto u3 NEPECINUCICHHOI0 HUKE B IIEPBYIO 0U€EPEIb N0JKHA ObITh
HalnpaBJ/iecHa MOTUBalusi BO BHCITHEM npoeKTe?

Ha cBoeBpeMeHHOE 3aKpBhITHE ATAINIOB MPOEKTa
Ha ny4mmit u"HAMBUAYaTbLHBIA pE3yabTaT

Ha xomanmnyro paborty

Ha sxoHomuto OrojpKeTa ImpoeKTa

o0wp



48. B npouecce miIaHMPOBAHUSA MPOEKTA B MATPUYHOM OPraHu3aluu
PYKOBOJUTE/Ib IPOEKTA ONpe/iesInI, YTO eMy TPeOyIoTCs J0OJIHUTEeIbHbIe
pecypcbl. K KoMy OH 10/15keH 00paTUTHCA € 3alPOCOM HA pecypchbi?

A. K pyHKIMOHAIBHOMY PYKOBOIUTEIIIO
B. K 3amHTepecoBaHHBIM JIMIIaM MTPOCKTA
C. K 3aka3zumky mpoekrta

D. K agmMuHHCTpaTOpy MpOCKTa

49. YjieH KOMaHbI IPOEKTA He CIIPABJIAETCS € MOCTABJIEHHBIM 3aJ]laHHEM, TaK
KaK OH He 0YeHb ONbITEeH B padoTe Mo pa3padorke cucreMbl. Mexxay Tem, HET
HHMKOI'0 B OpraHuzanuu 6oJiee KBAIM(PUIUPOBAHHOI0, YeM OH. UTo 10/1:KeH
NpeANPHHATH PYKOBOAMTE/b NPOEeKTa?

A. CtumynupoBaTh €ro MaTepuaIbHO

B. Cnenatp BeIrOBOp

C. OtmpaBuTh €ro Ha 00y4aromue Kypcol
D. Hcnonp3oBaTh 9acTh pe3epBa MPOCKTa

50. MoxkHO Ji TOBOPHUTH 00 YCHEIIHOi peaau3anu NPoOeKTa, B ciyyae
nepepacxoja 0w/:kera npoexra Ha 3%?

A. Jla, ecnu apyrue orpaHMYeHus MpoeKTa (CoaepKaHue, KayecTBO, CPOKHU)
OoJiee BaXKHBI JJIs 3aKa3UMKa

B. /la, mockoJibKy CyMMa MPEBBIIICHUSI HE3HAYNUTEIbHAS

C. [la, nocKonbKy cyMMa MPEBBIIIECHNS [I0MAaaeT B TPaHUIIbI pe3epBa Ha
BO3MO>KHbIE IOTEPH

D. Her, nockosbKy yclemHblii IPOEKT BO3MOXKEH TOJIBKO IIPU OTCYTCTBUHU
nepepacxoja JeHer

Karoum k Tecry:

I. A
2. A
3. B
4. C
5. C
6. D
7. C
8 A
9. D
10. B
11.C
12. A
13.B
14. A
15.D
16. A
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17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.

>PQ> 0> > QWO >EP>0rr>0@W>T»>> > Q0O OQEI >

Kpurepun ounenku ¢opm Tekyunero KOHTpOJIs

Kputepun oueHku Tecta

TecT — MHCTPYMEHT OLICHMBAHUSI YPOBHS 3HAHUWU CTYJIEHTOB, COCTOSIIIMN W3 CHUCTEMBI
TECTOBBIX 33/JIaHU{, CTaHJAPTH30BAHHOW MPOLEAYphl MpPOBEAEHUs, OOpadOTKM U aHalu3a
pe3yabTaTOB.

OrneHkKa «OTIUYHO» BBICTABIISETCS MPHU YCIOBUU MPABUIBHOTO OTBETA CTyJAEHTa Ha Ooiee
yeM 85 % TecTOBBbIX 3aaHUi.

OneHKa «XOpoILI0» BBICTABJISAETCS PH YCIOBUM MPaBUIBHOTO OTBETA CTyleHTa Ha 71-85 %
TECTOBBIX 3aJaHUN.

OrneHka «yJIOBIIETBOPUTEIBHO» BBICTABISETCS MPHU YCIOBUU MPABUIBHOTO OTBETa Ha 56-
70 % TecTOBBIX 3aaHUM.
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OL[GHKE[ ((HGYI[OBJIQTBOPI/ITCJILHO» BBICTABJIACTCA HpI/I yCJIOBI/II/I HpaBI/IJIBHOFO OTBETAa Ha
55 % TecTOBBIX 3aJaHUIl U MEHEE.

Kpurtepun oueHkH ycTHOro onpoca

Onpoc — MeToJl KOHTPOJI 3HAHWM, 3aKJIIOYAIOLIUICS B OCYIIECTBICHUM B3aUMOJEHCTBUSA
MEXy IIPENOAABATEIEM U CTYACHTOM IOCPEACTBOM IOJyYEHUS OT CTyJEHTa OTBETOB Ha 3apaHee
c(OopMyIMPOBaHHBIE BOIIPOCHI.

OneHka «OTJIMYHO» BBICTABJSIETCSl 3a IMOJIHBI OTBET Ha IOCTaBJIEHHBIH BOMNPOC C
BKJIIOYEHHEM B COJIEp)KaHUWE OTBeTa JIeKIUH, MAaTepuajoB Y4YeOHHKOB, JIOTIOJIHUTEIbHON
JAUTEepaTyphl 6€3 HaBOASAIIUX BOIIPOCOB.

O1eHKa «XOpOII0» BHICTABISETCA 3a MOJHBIM OTBET Ha MOCTABJICHHBIM B ONpPOC B 00beMe
JICKOUU C BKIIIOYCHHEM B COACPIKAHUC OTBCTA MATCpHUAIOB y‘-IC6HI/IKOB C YCTKHMMHU OTBE€TaMH Ha
HAaBOJALIME BOIIPOCHI IIPENOJaBaTEIA.

O1leHKa «yJOBJIETBOPUTEIBHO» BBICTABISIETCS 3a OTBET, B KOTOPOM O3BYydYeHO Ooiee
MIOJIOBUHBI TpeOyeMOro Marepuana, ¢ MOJIOKUTEIbHBIM OTBETOM Ha OOJIBIIYI0 YacTh HABOASIIUX
BOIIPOCOB.

OneHka «HEyIOBIETBOPUTEIBHO» BBICTABIISAECTCSA 3a OTBET, B KOTOPOM O3BYYEHO MEHEE
IIOJIOBUHBI TpeOyeMOoro MaTepuaja WIM HE O3BYyYEHO IJIABHOE B COJCpXKAHMU BOIpPOCA C
OTPULIATENIbHBIMU OTBETaMU HA HABOJALIME BOIPOCHl MM CTYICHT OTKa3ajics OT OTBeTa 0e3
IpeaABapPUTCIIBHOTO 00BSICHEHHUS YBAXKUTCIIbHBIX IIPUYNH.

KpuTtepuu oneHKHU pelieHUsi NPAKTHYECKUX 3aAaHMii

[Ipu pemieHUM NPAKTUYECKUX 3aJaHUN  Pa3pelIeHO MOJb30BAThCA  TAOJUYHBIMHU,
HOPMATHBHBIMH, CIICIUATN3UPOBAHHBIMI YIPABICHYECKHIMH, BEPOSATHOCTHO-CTATUCTHYECKUMH,
H9KOHOMHKO-(DMHAHCOBBIMU CIIPABOYHBIMH MaTepUaJIaMHU.

OueHka «OTJIMYHOY» - CTYJCHT SICHO M3JIOXKWJI YCIIOBHE PEIICHHS 33JaHus ¢ 0OOCHOBaHUEM
TOYHOM CCBUIKOH Ha (hopMyJibl / MpaBuiia / 3aKOHOMEPHOCTH / SIBJICHHUS;

OmueHKa «XOpOMIO» - CTYACHT M3JIOKWI YCJIOBHE DEIICHHS 3aJaHus, HO C OTICIbHBIMH
HECYIIECTBEHHBIMH HETOYHOCTSIMM MpPU CChUIKaxX Ha (opMyJsbl / mpaBuiia / 3aKOHOMEPHOCTH /
SIBIICHUIS,

O1eHKa «yJJOBIETBOPUTEIBHOY - CTYACHT B LIEJIOM M3JI0KHJI YCIIOBHE PELLICHHs 3a/1aHus, HO
C OTHENBHBIMU CYIIECTBEHHBIMH HETOYHOCTSIMH TIPH CCBUIKax Ha (opMynsl / mpaBuia /
3aKOHOMEPHOCTH / SIBJICHUS;

OreHKka «HEYIOBIETBOPUTEIBHO» - CTYACHT HE YSICHWI YCIOBHE DPEUICHUS 3aJaHHs WU
peleHre He 000CHOBaJ CChIJIKaMH Ha (OpMyJIbl / TpaBuiia / 3aKOHOMEPHOCTH / SIBJICHUSI.

1.2 Crincoxk BONPOCOB M (MJIH) 3aaHUM /I NPOBEICHUsI IPOMEKYTOYHOM aTTeCTALMHA

CnHcoK BONPOCOB K 3a4eTy

enu ynpaBieHus: IpoeKTaMu.
3amaun, perraeMble B MPOLIECCE YIPABICHUS TPOECKTAMHU.
MecTo ynpaBieHUs MPOSKTaMH B IPOSKTHOM LIUKJIE.

Rl e

da3pl mporiecca yrnpasieHUs: MpoekToM. OCOOCHHOCTH JESITEIbHOCTH MEHEKEpa MPOeKTa Ha
Kaxxoi (ase.

CoaeprkaHie U Ha3HAUCHHUE CETEBOI'O IIaHA.

CopneprkaHue U Ha3HauYCHHE (PMHAHCOBOTO IJIAHA PeaTi3aliy MPOCKTA.

CpenctBa qOCTHKEHHS LIeTIeH YIIpaBIeHUs TPOECKTaMHU.

5

6

7. HcTopuuecKuid ONBIT Pa3BUTHS METO/IOB YIPABJIECHUS MPOECKTaAMU.

8

9. OcHoBHbIE (PaKTOPBI, MPUHUMAEMbIe BO BHUMaHUE MPU yIPABICHUH IPOESKTOM.
1

0. Kputepuu kauecTBa yIrpaBiieHUs TPOSKTAMHU.
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11. Buabl pucKoB, CBS3aHHBIX C BBIMOJHEHHEM HUHBECTUIIMOHHBIX ITPOEKTOB.

12. MeTo1bl CHUKEHUS] PUCKOB, CBA3aHHBIX C BBIIIOJIHEHHEM MHBECTUIIMOHHBIX TPOEKTOB.

13. TeopeTuko-urpoBasi TpaKTOBKa CTPATErHil yIpaBlIeHUsI pUCKaMH Ha (ha3e pean3ainy MpoeKTa.
14. PazneneHne OTBETCTBEHHOCTH, CBA3aHHOM C pPUCKaMU, B IIPOLIECCE YIIPABIEHUS IIPOEKTOM.

15. lunamMudeckoe MporpaMMUpOBaHHE — TEOPETUYECKask OCHOBA pa3padOTKU WH(POPMAIMOHHBIX
MOJIEJIEN MPOEKTA.

16. Meton kputnueckoro mytd (CPM) u ero npuioxeHnue K nmpodieMe yrnpaBieHUs TPOSKTaMHU.

17. KommneHcaliusi pucKoB yBeIHUEHUS TIPOAOTIKUTEIHHOCTH paboT.

18. MicTouHMKM TaHHBIX O paboTax.

19. McTo4HMKM TaHHBIX O pecypcax.

20. DkcriepTHas OlleHKa KaK HCTOYHUK JIAHHBIX 0 paboTax U pecypcax.

21. HopMupoBaHue Kak HCTOYHHMK JJAHHBIX O paboTax U pecypcax.

22. Oco0eHHOCTH MPUMEHEHHS CIPABOYHOU JINTEPATyphl JUIE 0OOCHOBAHMS MPOJOJIKUTEIBHOCTH
paboT 1 MOTpPeOHOCTH B pecypcax.

23. IlonsTre n Ha3HaYeHHWE HH(DOPMAITMOHHOW MOJIEH MPOEKTA.

24. Ha3zHayeHHre OCHOBHBIX CTPYKTYp JaHHBIX MH(POPMAILIMOHHOM MOJIETU MPOEKTA.

25. Ha3znadenue, coqiep:kanue U 0ToOpakeHre pacrpeaeTuTeIbHOM Ta0IHIIbI.

26. TpeboBaHUs K ceTEBOMY IIJIaHY.

27. MeToapl IOrMYECKOr0 KOHTPOJIE KOPPEKTHOCTH CETEBOTO IIaHA.

28. JIokyMeHTHpOBaHHUE CETEBOTO TUIaHa U ero oToOpaxeHnue B popme rpaduka [anra.

29. OTBETCTBEHHOCTh MEHEKEPA MPOEKTA U YIIPABIICHUE €I0.

30. Coneprxanue eATeTbHOCTH MEHEDKepa MPOEKTa MO BHIMOJIHEHUIO CETEBOTO IJIaHA.

31. CornacoBanue 1 yTBEPKICHHE CETEBOTO TJIaHA.

32. Jloructudeckuii, GUHaHCOBBINA U KaJPOBBIH aClIEKThI YIIPABJICHUS IPOEKTAMHU.

33. llenu u conepkaHre TEXHOJIOTHYECKOTO MPOIIECCa MOHUTOPHHTIA.

34. ConepkaHue TEXHOJIOTMYECKOrO MpoIlecca MEepecMoTpa IulaHa C YYETOM HE MPEIBHICHHBIX
paHee 00CTOSTENBCTB.

35. OnepaTuBHOE YIIpaBICHHE pecypcamMu Ha (aze MOHUTOPUHTA IPOEKTA.

36. UnTepdeiicHble 1 TEXHOIOTHYECKUE PEIICHHS MTOICP KK MOHUTOPUHTA BBITTOJTHEHHS MTPOCKTA.
37. B3auMoaeiCcTBHE MEHEKEPOB PA3JIMUYHOTO YPOBHS B IIPOIIECCE MOHHUTOPUHTA MPOEKTa U
OIIepaTHUBHOTO MEPECMOTpA IJIaHAa.

Oopa3zen OusteTa

OI'bOY BO «SIpocnasckuii rocynapctBeHHslil yauBepcuteT uM. ILI. Jlemunoa»

Kacdenpa ympasieHus u npeanpuHAMAaTEIbCTBA
Hanpasnenue noaroroBku
03.04.02 duzuxa
HanpasnenHocTb (Ipoduib)
«Teopernyeckas puznka»
JucnumuimHa: « YpaBlieHHe IPOSKTaMH»

BUJIET Ne

1. TecroBoe 3amanue (Bapuasrt 1)

2. 3anada
3aB. kadenpoit



KaHJ. 5KOH. HayK, JOLIEHT J.YO. bproxanon

IIpumep TecTOBOIrO 3aaHUA
TecroBble 3a1aHus K IK3aMeHY 10 AUCHUILIHHEe «OCHOBBI YIIPABJICHHUS MPOEKTOM»

Bapuanr 1

1. BeiOpaTh TepMUH, 17151 KOTOPOTO BEPHO OTPECICHUE «OyayIiii TOTPEOUTENh PE3yIbTaTOB
MIPOEKTa»:

WNHuBecTop npoekra
KoopaunanyoHHbI COBET
Kyparop npoekra

Komanga npoexra

Komanpga ynpaBiieHHs: TPOEKTOM
PykoBoaurens npoekra
Nuannmarop npoekra

+3aka3umMk NpoeKTa

2. BBI6paTB TEPMHH, JJI51 KOTOPOI'O BEPHO OIMPECACIICHUEC «OCYHICCTBIIACT (I)I/IHaHCI/IpOBaHI/Ie IIPOCKTA
3a CUYCT CBOUX HJIU MMPUBJICYCHHBIX CPCACTB»:

+HHBecTOp NpoeKkTa
KoopanHaimonHslil coBeT
Kyparop npoekra

Komanpga nmpoekra

Komanna ynpaBieHust npoeKToM
PykoBoauTens npoekra

Wuunuarop npoexra

3. Yo u3 HUKE MNEPCUUCIICHHOI'O HE ABJIACTCA BUAOM OpFaHH3aHHOHHOﬁ CTPYKTYPhbI YIIPaBJICHUA
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IIPOEKTOM:
-(yHKIOHAIbHAS
-MaTpUyHast
+cTparernyeckas

-IIPOCKTHAA

4. BeiOpath TepMUH, 1JIs1 KOTOPOTO BEPHO OIpEJIEIEHUE «KOJUIEKTUBHBIM OpraH, KOTOPBIN
BBIOMpAET MPOEKTHI Ui pean3allii, YTBEpPK/1aeT IIaHbl padoT U UX U3MEHEHUs, Ha3HauYaeT
KypaTopa U yTBEPKAAET PYKOBOAUTEIS IIPOEKTa»:

WNHuBecTop npoekra
+KoopauHaumoHHbIA coBeT
Kypatop mpoexkra

Komanga npoexra

KomaHnpga ynpaBiieHHsI TPOEKTOM

PykoBoaurens npoexra

5. Kakoii 6romxeTHOM (hOpMBI U3 HIKE TIEPEUUCIICHHBIX HE CYIIECTBYET:
-OIOKET TOXOI0B M PACX0JI0B
-Or0IKET IBUIKEHUS ICHEKHBIX CPEICTB

+0r10/1:K€eT 3aTpaT

6. BoiOpaTh TepMUH, /17151 KOTOPOI'O BEPHO ONpPEENIEHUE «WIEH KOMaH/Abl YIIPaBJICHUS IPOEKTOM,
JIMYHO OTBEYAIOLIUH 3a PE3yJIbTaThl IPOCKTa»:

-HBecTop npoekra
-KoopanHanmonsslii coBer
-Kyparop npoekra

-Komanna npoekra

-Komanzaa ynpaBieHus mpoeKTom
+PykoBoauTEIb IPOEKTA

-annmarop npoekra

40
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-3aKka34uK MpoeKTa

7. BeiOepuTe MOHATHE «IIPOrpaMMa MPOEKTOBY:
-COBOKYITHOCTb IPOEKTOB, HAXOALIUXCSA B KOMIIETEHIIMHN OJHOTO [IEHTPa OTBETCTBEHHOCTH

+rpynna B3auMOCBSI3aHHBIX MPOEKTOB M Pa3JIMYHbIX MEPONPUSTHH, 00beIMHEHHBIX 001 el
1eJIbIO M YCJIOBUSIMH MX BbINOJTHEHHUS

-KOMIIJIEKC B3aMMOCBSI3aHHBIX MEPONPUSATUH, IPEAHA3HAYEHHBIX I JOCTUKEHHSI IOCTaBIEHHBIX
Lesel ¢ yCTaHOBJICHHBIMHU TPEOOBAHUSAMHU K KaUeCTBY pe3ysibTaTa B TEUEHHE 3aJJaHHOT'O BPEMEHH U
IIPU YCTAHOBJICHHOM OIOJKETe

8. IIpoekTHBIi oduc 310!

+moapasaeneHue, KOTopoe noMoraetT — odJerdaer npouece aAIMUHACTPATHBHOIO
yHnpaBJieHUsl IPOEKTAMH

-TI0Ipa3ieNIiCHNe, KOTOPOE MOMOTaeT — O0JIer4aeT MpoIecc MOATOTOBKY IPON3BOJICTBA
-1ojipa3zieseHue, KOTopoe MoMoraeT — olJerdaeT nporecc 00paboTku nHGOpMaLUU B IPOEKTE

-IIOAPa3aCJICHUEC, KOTOPOC MOMOTACT — OPraHU30BaTh XO03SiICTBEHHOE O6CJ’Iy)KI/IBaHI/Ie IMPOCKTa

9. K criocobam cHUKEHUS POEKTHOTO PUCKA OTHOCHUTCSL:
-MOTUBHUPOBAHHE

-IJIAaHUPOBaHUE

+auBepcupukanus

-KOHTPOJIb

10. IIpoexT oTauyaercst OT IPOLECCHON AeATEIbHOCTU TEM, YTO:

- IPOLECCHI MEHEE IMPOJAOIKUTEIILHBIE 10 BDEMEHHU, YE€M IIPOEKTEI

- I peajau3alyy OJHOTO TUIIA MPOLECCOB HEOOXOIUM OJMH-/IBA UCIIOJHUTENS, IS
peann3anuy NpoekTa TpedyeTcss MHOXKECTBO UCIOJIHUTENIEH

+ nmpouecCol OAHOTUIIHBI U HHKJIUYIHBI, IPOCKT YHUKAJECH 110 cBoei meJm u MmeToaamM

peajqmu3anum, a TaAK:Ke HMeeT YeTKHe CPOKA HA4YajIa U OKOHYAHUA
3agauu Kk 3a4eTy (MpuMepsbI)
CuryalniuOHHBbIE 32124 H:
3aoaua 1. Peanuzayus npoekmuozo nooxooa Ha xaebonexapHom npeonpusmuu «Konocy.

XnebomnekapHoe npeanpustue «Komoc» BeiTyckaeT xjed, OynouHbie u3aenus, BadenbHbIe
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uzaenus (B TOM 4ucie BadelbHble TOPTHI), EYEHbE, CyXapH, OapaHKU U MIOKOJIAJHbIE KOH(]ETHI.
[Ipomaxka MpOIYKIMK OCYIIECTBISICTCS Yepe3 He3aBUCHUMbIE PO3SHUYHbBIE Mara3iHbI.

OpranuzanyoHHasi CTPYKTypa OpeANpHUsATHS MPEICTaBIECHA HA pUCYHKE 1.

T eHepaneHELH
AHpERTOD
| | | |
T 1aEHEE 1A He 0BT JeperTop mo Houprepuecrret JapexTop no Hawaassmx
HEHEHED AHpERTOp OPOHIEOOCTEY AHPEKTOp mepcoHATY oTAEIa
i | | MapPEETHHTa
[ ] |
T naEHBIR ITranoEe- Inagmemt Otzex Otgen Orgen
GyxraaTep SEOHOMHTSCKIH TEXHOIOT cHaOmenm | | cOmiTa EaApoE Orzea
oTAet | MaPRETHEHTA
Texmmicmz Byxramrepas Iexa
cayxba

Pucynok 1 - OpranuszanoHHas CTpyKTypa xjedonekapHoro npeanpustus «Komocy

Jlonst mpeanpusTHs Ha peIHKE XJIe000ymouHblX n3nenuit r. Upkyrck cocrasiser 14%, B TO
BpeMs KaK KJIIOUEBOI KOHKYpPEHT 00J1ajaeT prIHOYHOM 1osei B 35%.

[Ipennpustie OpHUEHTHPYETCS NPEUMYLIECTBEHHO Ha Mallo- U CpeHeoOecreueHHOoe
HaceJIeHHe, OYeHb YYBCTBUTEIBHOE K LICHE.

Jlo 2020 roga mpeanpusTHIO YAaBaJOCh CIIPABISATHCS C BHI30BAMU KOHKYPEHTHOW OOpPBHOBI.
Opnako B cepenune 2021 roga B ero JesTENbHOCTH BO3HUKIIN 3aTPyJHEHHs, OOYCIOBJICHHbBIE
CJIEAYIOUIMMHU IPUYMHAMMU:

- POCT LIEH Ha MYKY;

- aKTUBHU3AIUS KJIIOYEBOTO KOHKYPEHTa, OCBOMBIIETO MTPOM3BOICTBO TUETUYECKOTO Xj1e0a;

- CTapeHue MepcoHasa U OTCYTCTBHE MOTHBAILIMH Y MOJIOJBIX COTPYAHUKOB TPEATIPHSITHS;

- IPUMEHEHHE yCTapeBIINX TEXHOJIOIMHA POU3BOJICTBA XJI€O00YI0UHBIX U3AEIIHIA;

- BBICOKUH yAETbHBIN BeC HEMPO(QUIbHON AeATeNbHOCTH (HaIUMYle COOCTBEHHOIO JAETCKOTO
cazia ¥ TPAaHCIIOPTHOTO XO3sICTBA).

Bonpocut ons pabomul ¢ 3a0anuem 1.

1. IlpenyoxxuTe MpPOEKTHl IO COBEPIIEHCTBOBAHHUIO JIEATEIBHOCTH XJIEOONEKAapHOTO
npennpusatis «Kosoc» 0T HMEHM TON-MEHEeKMEHTa KOMIIAaHUU (CM. OpraHU3al[MOHHYIO
CTPYKTYpY). Kakue u3 naHHbIX MPOEKTOB MOKHO OTHECTH K BHYTPEHHUM, a KaKH€ - K BHEIITHUM?

2. [IlpencraBere, uTO BBl sABHISETECH TEHEPAIBHBIM TUPEKTOPOM  XJIeOOIEKapHOTO
npennpusatus «Kosoc», cucTeMaTu3upoBany MpeUIoKeHus, MOCTynuBIIMEe OoT Bammux kosuler, u
nepes Bamu Berana npo6iiema or6opa npoektos B noptdens. Ha ocHoBaHMM KakuX Kputepues Bl
Oyzaere MpOU3BOJUTH OTOOP U OLIEHUBATH LIEIECO00PA3HOCTh PEATU3ALNHU TAHHBIX TPOEKTOB?

3aoaua 2. Dopmuposanue oncuznennozo yukia npoekma «Cozoanue NOpmMaAmMuU8HO20

Kapouozpagpay,  UHUYUUPYEMO2O — 3AB8000M-NPOU3BOOUMENEM — MeOUYUHCKO20 — 000pYO0BAHUs.



«APME]]».

B xommanun «APME]JI»o06cyxnaercs Bompoc O 3amycke TMpoeKTa 0 CO3JaHUI0
MHHOBAIIMOHHOTO MEIUIIMHCKOTO JHUarHOCTMYECKOTO Mpubopa - MOPTAaTUBHOTO Kapauorpada,
KOTOpBIM MO3BOJUT MalMeHTaM camocToatenabHo nenarb ODKIT u depe3 cmapTdoH OTHPaBiIsTH
JIaHHBIE B «00JIaK0», YTOOBI ONEPATUBHO MOIY4YaTh KOHCYJITAIlUKA Bpayei.

K mpousBoactBy npubopa OyAeT NpUBIECYEHO HECKOJIBKO MPOMBIIIJICHHBIX MPEANPUSATHI-
cMeXHUKOB. [Ipenmnonaraercst COTpyAHUYECTBO C HAYYHBIM HHCTUTYTOM AKaJIeMHUU HayK.

Jlnsg pa3paboTku mpoekTa MOoTpedyeTcs MpHUBJICYEHHE JIOTOJHUTEIbHBIX pPaOOTHHUKOB
MH)XEHEPHOTro Mpo(uiIs co CTOPOHBL. B KOMIaHuu OTCYTCTBYeT HEOOXOAMMOoe 000pyAOBaHHUE IS
MIPOU3BOJICTBA TpUOOpa.

Bonpocul ona pabomul 3a0aueti 2.

1. Ompenenure nmpuMEpHBIN cocTaB paboOT uid Kaxaoil u3 Tpéx (a3 KU3HEHHOrO IMKIIA
paccMaTpuBaeMOro MpOEKTa.

I[To pesynbpraraMm paboTHI 3anOTHUTE TAOIHITY 1.

Tabmuna 1 - ZKuzHeHHbIH MUK npoekTa «Co31aHue NOPTATHBHOIO Kapauorpagda»

HanmenoBanue ¢asbl IlepeyeHb OCHOBHBIX padoT
1. IlpenmHBECTHITMOHHAS
2. luBecTuIMoOHHAast
3. DKcIuTyaTaruoHHas

2. YcTaHOBUTE COCTaB YYaCTHHKOB IpoeKkTa U cHOpMHUpPYHTE Ha OCHOBE pa3pabOTaHHOIO
KU3HEHHOT0 IMKJIa TabnmuIly 2 ¢ yKa3aHHEM CTaTyca HUX ydacTusi B NIpoekTe (BHYTpEeHHUM /
BHEIIHMI; (PYHKIIUN; HHTEPECHI; CTETIEHb BIMSHUS HA MIPOEKT).

Tabmuua 2 - YyacTHuKH npoekTa «Co31aHne NOPTATUBHOIO Kapauorpada»

Ne YyacTHUKH Buyrpennnii / | ®ynknuu | UHTepec Crenenp

n/n MPOeKTa BHEIIHHI bl BJIMSHHUS HA
NMPOEKT

l.

2

3. OnpenenuB  cOCTaB YYacTHUKOB, pa3padoTaiiTe OpraHu3allOHHO-YNPaBIECHUECKYIO
CTPYKTYpY MPOEKTA.

4. CocTaBbTe MEpPEUYCHb BHEIIHUX CTEHKXOIJIEPOB (3aMHTEPECOBAHHBIX CTOPOH) MPOEKTA,
OTIpEeJICNINTE UX UHTEPECHl U OLICHUTE CTEIICHb BIUSHUS HA MPOEKT.

3aoaua 3. SWOT-ananuz medxicpecuoHaibHo20 MypUCmu4eckoeo npoekma «3010moe
xonwbyo 2.0y.

B pamkax mpoekrta «3onotoe konblo 2.0» fpocnasckas, Bramumupckas u Koctpomckas
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ob0nacT OOBEIUHSIOT CBOM YCWIHSI 1O PAa3BUTHUIO H3BECTHOTO TYPUCTHUYECKOTO MapIIpyTa,
pa3pabaThIBalOT CIWHBIM CTAaHAAPT OOCIYXMBAHHSI TYpPUCTOB W BBIPAOATBIBAIOT CIUHYIO
MapKETHHTOBYIO CTPATETHIO.

Bonpocul ons pabomul ¢ 3aoaueii 3.

1. Onpenenute CUIbHBIE U cIa0ble CTOPOHBI MMPOEKTA.

2. OnpenenuTe BO3MOXHOCTH M YTPO3bI, UCXOISAIINE U3 BHEUTHEH Cpeibl IPOESKTA.

3. ChopmynupyiTe MpeAJIOKEHHUS IO YIYUIICHUIO MPOEKTA.

[To pe3ysibraTtam pabOTHI 3aMOHATE TAOIUILY 3.

Tabnuma 3 - Marpuna SWOT-ananu3a

Bo3moxkHoCcTH Yrpossbl
1 1.
2.
CuiibHbIE CTOPOHBI ITone Ilone
1. «CuIibHBIE CTOPOHBI U «CuIibHBIE CTOPOHBI U
2. Bo3moxkHOCTHY Yrpo3s»
Caadbie CTOPOHBI [Tone [Tone
l. «Crnabble CTOpOHBI U «Crabble CTOpOHBI U
2. Bo3moxxHOCTHY YTrpo3s»

3agaua 4.Vnpasnsemvie napamempwvi npoexma (na npumepe npoexkma «Mockoeckas

INEKMPOHHAS, WKOAAY).

[TpoekT «MOCKOBCKasi 3JCKTPOHHAs IIKOJA» - 3TO MHTEPHET-NPOEKT, HAlpaBJICHHBIA Ha
CO3/1aHHe BBICOKOTEXHOJOTHYHOM 00pa3oBaTenbHONW cpeapl B IIKojdax ropojaa MOCKBBI,
peanuzytomuiicsa ¢ 2016 roga. B pamkax mpoekTa BBIISISIOT 2 YaCTH:

- IPOTPaMMHYI0  (CO37aHME OOILErOpOJCKOTO AJIEKTPOHHOIO JKypHala M JIHEBHUKA,

(hopmupoBaHre OMOITMOTEKH DJICKTPOHHBIX MATEPUAJIOB);

- MHOPACTPYKTYPHYIO (TpennojiaraeT MOJAKIOYEHHE 00pa3oBaTeIbHBIX OpraHU3alUi K
BBICOKOCKOPOCTHOMY HMHTEPHETY, JIOKaJIbHBIM ceTsiM depe3 Wi-Fi; obGecrneuenne mkonm MOCKBBI
cepBepaMH, YCTAHOBKY WHTCPAKTHBHBIX MaHENEH B Kiaccax, oOecriedeHne HOyTOyKaMu YUHUTEIeH,
OCYIIECTBIICHHE TEXHUIECKOH TOICPIKKH).

Bonpocul ona pabomul ¢ 3adauveti 4.

1. CocraBbTe nepeueHb 0a30BBIX YIPABISIEMBIX ITAPAMETPOB MIPOCKTA.

2. PaccmoTpuTe yripasisiemble apaMeTpbl IpoeKTa «MOCKOBCKasi AJIEKTPOHHASI IIKOJIay.

OleHKa 0TBETA HA JK3aMeHe 110 ﬂHJ’IQTaM

HpaBnna BbICTABJICHHA OIICHKHU:
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Onenka Tecra:

OreHKa IPOCTaBISIETCS 11O KOJIMYECTBY HaOpaHHBIX 0aJUIOB:

MeHee 60% oT MaKCHMaJIbHO BO3MOYKHOTO KOJIMUYECTBA 0aJlIOB - HEY/IOBJIETBOPUTENLHO,
60-69 % oT MakCUMaJIbHO BO3MOXKHOT'O KOJIMYECTBA OAJTOB - YIOBJAECTBOPUTEIbLHO,
70-79 % oT MakCUMaJIbHO BO3MOXHOT'O KOJIMUYECTBA OaJlIOB - XOPOIIQ,

80-100% oT MaKCHMAaJIBHO BO3MOIKHOI'O KOJIMYSCTBA 0aJIJIOB — OTJAUYHO.

Ounenka 3agaum:

Ot1iinu | Xopo | Yaosa | Heynos

HO 10 | eTBOPH | JIETBOP

TeJIbHO | UTEJIbH
0
[IpaBunibHO ompeseneHa MeToIuKa yueTta (00BEKT, + + + -

CIIOCO0 OIICHKHM, cueTa OYXTaJITepCKOIo y4eTa 1 T.1.)

[TpaBWJIBHO OMpeieieHa MOCIeI0BATEIbHOCTh PEIICHHUS + + - -
[TpaBUIBLHOCTH pacueTa CyMM + - - -
O6ocHOBaHME BHIBOJIOB + + - -

OO0rmas oreHKa 3a IK3aMEH OIPEeNseTCsl Kak cpeHee apu(pMETHIECKOE MEXIY OLIEHKAMHU 33 TECT
W 3a1a4y. B ciydae mosydeHus: Helenoro 4nciia OKpYyrJIeHHe OCYIIECTBISETCS B CTOPOHY OIICHKU
3a 3ajauqy.

IIpuio:xkenne Ne 2 k padoyell nporpaMme QM CIHUATINHbBI
«YrnpaBjeHne NPoeKTaAMMW»

MeTtoauyeckue ykazaHus AJisl CTY/IEHTOB M0 OCBOEHUIO THCIUTIITHHBI

N3yuenne nuCUUIIMHBI TpeOyeT CHUCTEMAaTUYECKOTO M TOCIEIOBATEIHLHOTO HAKOIUICHUS
3HAaHUMU, CIEJOBATENIbHO, MPOIMYCKU OTACNBHBIX TEM HE MO3BOJIAIOT TNTyOOKO OCBOWUTH MPEIMET.
[TosToMy HEOOXOAMMO IOCTOSIHHO OCYHIECTBJISTH KOHTPOJb HAJ CHCTEMaTHYECKOW paboTon
CTyIeHTOB. B Hayame wu3ydeHus AUCHUIUIUHBI CTYJEHTaM HEOOXOAUMO O3HAKOMUTHCA C
COJIEpKaHUEM pa3JIeJOB JUCIHUIUIMHBIL, C UEISIMU W 3a/JladaMd Kypca, CBS3SIMHU C JIPYTUMH
JTUCIHUIUIMHAMY, CIHCKOM OCHOBHOW M JIOTIOJHHUTEIBHOW JUTEPaTyphbl, rpaMuKoM KOHCYJIbTAIIHi
IpenojaBaTes.

UreHue NeKIuil mpearnojaraeT M3JI0KEHUE CTPYKTYPhl TEMbl U KPATKOTO COJEp>KaHUS ee
OCHOBHBIX BOIIPOCOB, B OCHOBHOM, CJIOHBIX JJiIsi YCBOCHUS U (MJIM) UMEIOIIUX AUCKYCCHOHHBIN
xapakrtep. JICKIIMOHHBIN Kypc, B OCHOBHOM, CTPOUTCSI HA OCHOBHBIX MOJOXKEHHUSIX B 00JIaCTH OCHOB
OyXTaJTepCKOTo y4eTa, IPeCTaBICHHBIX B HAYYHBIX TPYJaX POCCUUCKUX U 3apyOCKHBIX YUCHBIX,
HMCIOIIMXCS B HATMYUHU B Onbauotrexke YHuBepcutera, bC M yIIOMSHYTHIX B CIIUCKE OCHOBHOH M
JOTIOJTHUTENBHON JUTEepaTypbl mporpaMmbl. I[locie jeknuu CcTyJAeHThl OOpallaroTcss K JaHHBIM
HMCTOYHUKAM JJisl 3aKpeIUIeHUs 3HAHUM [0 PAacCMOTPEHHBIM Ha JIEKIIMH Bompocam. B ciyuae
3aTpyIHEHUS] HEOOXOIUMO OOPATUTHCSA 3a KOHCYJbTAIMEW K MPENOJaBaTEI0 B COOTBETCTBUU C
YTBEPKACHHBIM IpauKOM KOHCYJIbTALIUH.
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Jlo ouepenHOro NpakTUYECKOro 3aHATHSA 10 PEKOMEHAOBAHHBIM HCTOYHHUKAM CTYJEHTaM
Heo0X0uMO MpopadoTaTh TEOPETHUECKUH MaTepHuall, COOTBETCTBYIOIIMN Teme 3aHATusA. [lpu
MOJITOTOBKE K MPAKTHMYECKUM 3aHATHAM CIEAYeT HCIOJIb30BaTh HE TOJNBKO JIEKIUH, YYEOHYIO
JUTEPATYPY, HO U HWHPOPMAIMIO TEMaTUYECKHX caiToB mo ympasieHuto npoekramu (COBHET,
[IpoexTHas npaktuka, IPMA, «IIpodeccronan ynpasieHus mpoekramu» u ap.). Ha mpaktuyeckom
3aHSATUM CTYAEHTHl JOJDKHBI IPUHUMATh AaKTUBHOE Yy4yacTHE B OOCYXJAEHUU IOCTaBJICHHBIX
BOIPOCOB, C KOTOPHIMH HEOOXOAMMO O3HAKOMMTBLCS 3apaHee, a TaKKe B PELICHUU CUTYallMOHHBIX
3a7a4 U TECTOBBIX 3aJIaHUIL.

CamocrosrenbHas paboTa CTYJJCHTOB MO TUCHUIUIMHE «YTIpaBlieHHE MPOEKTaMU» COCTOUT B
Oojee TIIATEIbHOM M3yYEHUHU IMPENJIOKEHHOTO MPEroAaBaTesieM TEeOpeTHYEeCKoro Marepuana,
JTAHHOTO Ha JIEKIMSIX Ha OCHOBE BBUIOKEHHBIX B cucteMe Moodle nmpe3eHTaruii, KOHCTIEKTa JeKIUH
Y JIONOJIHUTEIBHBIX HCTOYHUKOB, YKa3aHHBIX B CIIMCKE JUTEpaTypsl. [l mpoBepkm KadecTBa
M3Yy4YEHUs MaTepuaia K OTAEIbHBIM TEMaM IIPEAyCMOTPEHBI TECTOBBIC 3aJaHus U1 CAMOIIPOBEPKHU.

3amaun Al CaMOCTOSTENBHOIO pelieHHus GOpMYJIUPYIOTCS Ha JIEKIMSIX U MPAKTUYECKUX
3aHATHAX. CTyJeHTaM INpEAaraioTcs 3a/laHusl, OPUEHTHUPOBAHHbIE Ha IJIAHUPOBAHUE PA3IUYHBIX
oOnacreit yIpaBICHUS MPOEKTOM, CHUTyallMd IO peaJu3alid KOHTPOJISI IIPOEKTa,
aHAJIOTUYHBIE PAa300paHHBIM Ha MPAKTUYECKUX 3aHATHAX. BHOCIEACTBUM BBINOIHEHHE ATHX
3aJlaHu# MPU HAJIMYUU BOIIPOCOB CO CTOPOHBI CTYACHTOB pa30UpaeTcss Ha MOCIEAYIOUINX 3aHATHIX
u/unu o0CyX1aeTcs B yare.

[IpenogaBaTens OLIEHUBAET WHAMBHAYAJIbHO padOTy KaXKJIOro CTYyAEHTa Ha OCHOBAHWUHM
IIPOBEICHHBIX ONPOCOB, KadyecTBa OTPAOOTKH MPOEKTHBIX JOKYMEHTOB M IPOMEXYTOUYHBIX
KOHTPOJIBHBIX MEPOIPUATHUN.



