MHUHOBPHAYKHN POCCUH
SpocaaBckuii rocynapcrBeHHblii yausepceuter uM. ILT. lemugoBa
Kadenpa ynpasnenus u npeanpuHUIMaTEeNbCTBA

YTBEPXAIO
JlexaH 5KOHOMUYECKOro (haKkysIbTeTa

J.1O. Bproxanon

00NFED)
%7,;8» mast 2022 T.

PaGouasi nporpaMMa TUCHHIINHBI
«Opranu3anmoHHoOe MPOEKTUPOBAHM €»

Hanpasienue moaroroBKu
38.03.02 MeHemkMeHT

Marucrepckas nporpamMmma
«YTpaBiieHrE IEPCOHATIOM)

dopma 00yueHus
OYHas
[Iporpamma og00peHa IMporpamma ogobpena HMK
Ha 3aceJaHuH KageIpsl IKOHOMHYECKOTO (paKyJIbTeTa
ot «11» mas 2022 r., mpoTokomn Ne8 npoTokoi Ne5 ot «11» mas 2022 r.

Apocnasnis, 2022



1. llean ocBOeHMSI AU CIUILIMHBI.
HenssmMu npenogaBaHust UCIUTUIMHBI «OpraHU3aIMOHHOE MPOSKTUPOBAHNE) SBIISIOTCS:

- (¢opMHpOBaHHE  TEOPETUKO-METOJOJOTHYECKUE  NPEACTABICHUS O  3aKOHOMEPHOCTAX
dbopmupoBanus, (GYHKIMOHUPOBAHMSI W HUCIOJIH30BAHUS KaJApPOBOTO IMOTEHIMANa COBPEMEHHBIX
OpraHu3aLui.

2. MecTo IUCHHMILINHBI B CTPYKTYpe 00pa30BaTe/IbHOIi MPOrpaMMbl.

Huctumimua  «OpraHu3aliOHHOE  MPOEKTUPOBAHHME» OTHOCUTCS K  AUCHUILIUHAM
obsi3arenpHOM wactu bioka 1. Kypc 6asupyercs Ha 3HaHHSIX, MMOJYYCHHBIX OOYUYAIONIUMUCS MPHU
NpoxXoKAeHun jaucuuiuinH  «Jloructukay, «Marematuka [Uisi  3KOHOMHUCTOBY», «Teopus
opraHu3anumn. 3Hanus u HaBbIKHU, IIOJIYYCHHBIC CTyACHTaAMMW TIIpH HUIYYCHHUU JUCHUIIIINHBI
«DKOHOMUYECKUE MOJENM JIOTHCTUYECKUX IPOILECCOBY UCMOJb3YIOTCA B JajbHEHIIeM mpu
HU3YUCHUU PAa3JIMYHBIX OJUCHUIIIIMH, TAKHUX KakK ((YHpaBHGH‘-IeCKI/Ie pemicHuA», «OHepaI_II/IOHHLIﬁ
MEHEKMEHT.

3. [IlnanupyemMblie pe3yabTaThl 00y4eHUs] MO JUCHUILINHE, COOTHECEHHbIE C MIAHHPYEeMbIMH
pe3yJabTaTaMH OCBOeHHs 00pa30BaTeILHOI MPOrpaMMbl

[Tporiecc M3ydeHus TUCIMIUIMHBI HANPaBiieH Ha (OPMUPOBAHUE CICAYIONIUX KOMICTCHIIUN
B cootBeTcTBUU ¢ DI'OC BO, OOII BO 1 npuobpetenust cieayonmx 3HaHUH, YMEHH, HABBIKOB U
(M) ombITa AEATEIHLHOCTH:

Dopmupyemas HNuaukarop Ilepeyenn
KOMIIeTCHLNS HAOCTHKEHHSA IUIAHMPYEMBIX pPe3yJIbTaTOB 00y4eHus
(ko u popMyJIMpPOBKa) KOMIIETEHLIUH
(xkoa u
¢opmyauposka)

Ob6menpodeccnoHabHbie KOMIIETEHIIUN

3Harth:
- OCHOBBI METOJIOJIOTUU YIIPABIICHHUS
IIEPCOHAJIOM (punocoduto,
KOHIIETIIHIO, CYITHOCTb,
3aKOHOMEPHOCTH,  TNPHUHIMIIBI U
METOJIBI ~ yIPABJICHHUS TEPCOHAIOM;
METO/IBI MOCTPOCHHUS CUCTEMBI
yIpaBiIeHUS IEPCOHATIOM)
OIIK-1. Cnocoben YMeTh:
perarb OIIK-1.4. Ilpumensier - OpPHEHTHPOBAaTbCSI B  CHCTEME
MPOdECCHORATLHbIE .. | MaremarTnueckuii 3aKOHOJIATEIbCTBA M HOPMATHUBHBIX
3aa4d Ha OCHOBE 3HAHUHU
anmapar Jyis pelieHus MPaBOBBIX aKTOB,
(Ha MIPOMEXKYTOYHOM
. | THIIOBBIX pErIaMeHTUPYIOIIUX chepy
ypOBHC) 9KOHOMHUYCCKOMH, o
OpraHU3AIMOHHOf g | DKOHOMHIHCCKUX 3a/1a4 PO eCCHOHAIBHON e TETHHOCTH
YIpaBIeHUECKOH TeOpHH - NPUHUMATh ydacTHe B pa3paboTKe
KOPITOPATHBHBIX, KOHKYPEHTHBIX U
(GYHKIIMOHATBHBIX CTpaTeruii

pa3BUTHA OpraHu3allid B  4YacTH
YIpaBIEHUS IEPCOHATIOM
Baaners HaBbIKaAMU:

- METOJAMM pPEeaIn3alMi OCHOBHBIX
ynpapieHuYeckuX (QYHKIUI B cdepe
YIPaBIEHUS IEPCOHATIOM







OO01mas Tpy10eMKOCTh TUCHIUTUTHHBI COCTABIISIET 2 3a4E€THHIC SIUHUIIBI, 72 aKaJeMHUECKUX Yaca.

Ounas gopma

Bunsbl yueOHbIX 3aHATHI,
BKJIIOYASl CAMOCTOSITEIbHYIO
padoTy CTyAeHTOB,

U UX TPYA0eMKOCTh
(B akaJjeMHYeCKHX Yacax)

DopMBbI TEKYLIET0

KOHTPOJIA YCII€EBAEMOCTH

Ne Tembl (pa3gesnn) g KoHrakTHasi pafora g ®opma NpoMeKyTOYHOI
i AUCUUILUIMHBI, = ® . < |z S aTTecTanuu
X COjJlep:KaHue O g = Sz g g (mo cemecTpam)
g E = a ‘5% g% ®opmb DO u 10T
S § 2139¢ (Ipu HATHYMH)
28| E|E95
1 |OcHoBbl oprammzamuu u| 7 2 2 8
YIIpaBJIEHUS IEPCOHATIOM AHanu3 cutyanui
6 mom uucne ¢ 30 u J[OT Martepuansl B LMS
Moodle:
4 |- mpe3eHTalus;
- KOHCTIEKT JIEKITU;
- 3aJa4U
2 |Ucropus pasButusa| 7 | 2 | 2 8
YIIPpaBJIEHUS NIEPCOHATIOM Pedepatnt
6 mom yucne ¢ 30 u J[OT Marepuainsl B LMS
Moodle:
- Ipe3eHTAaLuS;
4 |- KOHCIIEKT JIEKLNii;
- 3aJJaHKs TS
CaMOCTOSITETILHOTO
BBINOJIHEHHS.
3 |Merononorust ympasnenust| 7 | 2 | 2 1 8 .
HepCOHATOM AHanu3 cutyanuit
6 mom uucne ¢ 30 u JJOT Marepunans: B LMS
Moodle:
- Ipe3eHTAaIINS;
4 |- KOHCIIEKT JIEKLHii;
- 3a7a4uM JUIs
CaMOCTOSITETILHOTO
pelneHus
4 |Cuctema ynpasienusi| 7 | 2 | 2 1 8 |Tecr
MIEPCOHAJIOM OpraHU3aUU
6 mom yucne ¢ 30 u JJOT Marepuainsl B LMS
Moodle:
4 [T TpeseHTaums;
- KOHCIIEKT JICKITHIA;
- 3aJ]aHKe JUISI TeKYIIEeTo
KOHTPOJISL.
5 |KommekcHoe 7122 05 8
obecrnieuyeHue CHUCTEMBI
YIIpaBJIEHUS NIEPCOHATIOM
6 mom uucne ¢ 30 u J[OT 4  |Marepuanst B LMS




Buabl yueOHbBIX 3aHSITHIA,
BKJIIOYASl CAMOCTOSITEIbHYIO
padoTy CTyAeHTOB,

U UX TPY/10€MKOCTh
(B akaJjeMHYeCKHX Yacax)

DopMBbI TEKYLIET0
KOHTPOJISl YCIIEBAEMOCTH

Ne Tembl (pa3gesnn) g KoHrakTHasi pafora g ®opma NpoMeKyTOYHOI
AUCUUILUIMHBI, = 8 aTTecTanuu
n/n ux coje > o | 2| 5 |BoZ
p:kaHue O g = = | E = 2 (mo cemecTpam)
S| 8| 5| E|E2E5s
5 Z| 5| 8g|E5¢2'€ ®opmbi 30 u JJOT
s £ & 2|558" (Ipu HATHYMH)
< Ys) |9 KE =5
=8| 25958
<
Moodle:
- Ipe3eHTanusl.
- KOHCIIEKT JICKITUH
6 |Omiata Tpyna ul 7 2 2 0,5 8
MOTHBAIUS TPYIOBOU KonrponsHas pabora
JIEATEbHOCTH
6 mom yucne ¢ 30 u /[OT Marepuainsl B LMS
4 Moodle:
- IIpe3eHTaLMs;
- KOHCHEKT JICKIINI
7 |Texnuka KajpoBoro| - | , | 4 0.5 3 Tecr
peryiaupoBaHus
6 mom yucne ¢ 30 u /[OT Marepuainsl B LMS
4 Moodle:
- IIpe3eHTalys;
- KOHCHEKT JICKIINI
8 |/lemoBas OLIEHKA Pedeparsr, aHam3
IepcoHasa 71 4 | 4 0,5 8 |curyarmii
6 mom uucne ¢ 30 u JJOT Marepunans: B LMS
4 Moodle:
- IIpe3eHTanus;
- KOHCIIEKT JICKIIMH
9 |Pa3BuTHE MepcoHana
7 4 4 0,5 8 |Pedeparsi, aHam3
CUTYyalUH
6 mom uucne ¢ 30 u JJOT Marepunans: B LMS
4 Moodle:
- Ipe3eHTaLus;
- KOHCIIEKT JICKIIMH
10 |Ouenka »>ddexTuBHOCTH
CHCTEMBI yIpasiieHus| 7 4 0,5 12 Tect
IIEPCOHATIOM
6 mom uucne ¢ 30 u J[OT Marepuans: B LMS
5 Moodle:
- IIpe3eHTanus;
- KOHCIIEKT JIEKITUIA
KonrtponbHas pabota o
MPOIIEHHOMY KYypCY B
LMS Moodle(uTorossrii
TECT)
03| 0,7 3ager




Buabl yueOHbBIX 3aHSITHIA,
BKJIIOYASl CAMOCTOSITEIbHYIO
padoTy CTyAeHTOB,

U UX TPYA0eMKOCTh
(B akaleMHYeCKHX Yacax)

DopMBbI TEKYLIET0
KOHTPOJISl YCIIEBAEMOCTH

o .
Ne Tembl (pasnenn) 3! KonrakrtHas paGora ®opma npoMeKyTouHO
) AMCHMILTHHBI e 8 aTTecTaluu
n/n ’ = » =
HX coaepKaHue Y e | 2 B |8 w & o ceMecTpam
@) = a = = i~ =
x = 5|z g o &
S| 2| 8| 22858
S| E| 5| 2|2 38 =3 ®opmei 90 u JIOT
el E|l & 2158538 (Ipu HATHYMH)
< ta) o O = =
= < S |E o S
= = M = 151
HUTOIO 144 | 26 | 28 5 10,3 84,7
6 mom uucie ¢ 30 u /10T 41

Copep:xaHue pa3/iesioB JHCHHUIIIMHBI:

1. OCHOBBI OpPra"Hu3anMuy U YIPaBJIEHHUS NEPCOHATIOM
1.1 Ilepconan opranu3anmy U 4eJI0BEUYECKUE PECYPCHI: IOHITHE, OCHOBHBIE IIPU3HAKU;
1.2 YeTplpex(hoKycHOE PACCMOTPEHUE MOHATHSI «IIEPCOHAI;
1.3 Mogenu yrpaBieHUs IEPCOHATIOM.

2. UcTropusi pa3BUTHS YIIPABJIeHUS IEPCOHAIOM

3. Meroaosiorusi ynpapjeHHs IIepCOHAJIOM
1.1 YnpaBieHue NepcoOHAIOM: ITOHITHE U COJIEPKaHHE;
1.2 TIpuHUIUMIBL 1 METO/IBI YIIPABICHUS IIEPCOHATIOM;
1.3 KoHuenuus ynpaBieHuUs: IEPCOHATIOM.

4. CucreMa ynpasJjeHHs IIePCOHAJIOM OPraHU3alUH
1.1 CtpykTypa CUCTEMBI YIIpaBJIEHHs IEPCOHATIOM
1.2 ObecnieueHue AeSITENbHOCTH CUCTEMBI YIIPABICHUS MIEPCOHATIOM

1.3 KaHPOBaH IMMOJIMTHUKA OPraHU3aluu: MMOHATUC U COACPIKAHUC

1.4 CymHoCTh 1 3HaY€HHE KaJIpOBOTO IIIaHUPOBAHUS
5. KommiexkcHoe o0ecnieyeHne CHCTEMbl YIIPaBJICHHUS EPCOHAIOM

1.1 IIpaBoBOE 0OecnedeHne CUCTEMBI YITPaBICHUS IEPCOHATIOM

Conep:xanue pa3iesioB M CHUILTHHBI

1.2 HopmaTtuBHO-METOqUYECKOE O0ECIIEUeHEe CUCTEMBI YIIPaBICHUS IEPCOHATIOM
1.3 Jlenonpou3BOACTBEHHOE O0ECTICYCHUE CHCTEMBI YIIPABICHUS TIEPCOHATIOM

6. Omiara Tpyaa 1 MOTUBALMS TPYAOBO# 1eATEJIbHOCTH
1.1 OcHOBHBIE TEOPUU MOTHBAIINU;
1.2 [loHsiTHE M TIpOLIECC MOTUBALINH;
1.3 OmnaTa Tpyaa nepcoHasna;
1.4 HemarepuanbHble METObI CTUMYJIUPOBAHUSI.

7. TexHUKa KaAPOBOI0 PeryJupoBaHUsA
1.1 Habop nepconana
1.2 OT60p mepconana
1.3 Ananranus nepconana

8. [lesioBasi oueHka nmepcoHasa

1.1 CyniHoCTb M 3TaIbl OLIEHKU NIEPCOHAa

1.2 Meroap! OLIEHKH ITEpcOHaNa
1.3 LleHTpsI OLIEHKH MTepCcOHANIa
1.4 Arrecranus nepcoHana

9. PazBuTHe nmepcoHasna

1.1 IlonsiTHE pa3BUTHS IEPCOHANA




1.2 CymHocTh U e 00ydeHus epcoHaa
1.3 Bunbr 1 MeTo1bl 00y4eHHsI TIepcoHaa
1.4 YnpaBneHnue 1e10BOM Kapbepoil U ciryxeOHO-TPO(heCCHOHATEHBIM POIBUKECHUEM
1.5 [lnanupoBaHue KapbePhbI
10. Ouenka 3¢p(peKTUBHOCTH CHCTEMbI YIIPABJICHHUS IEPCOHAJIOM
1.1 ITogxoxas! k onieHKe 3P PEKTUBHOCTU CUCTEMBI YITPABJICHUS IEPCOHATIOM
1.2 Ouenka 3pPeKTUBHOCTU JEATSILHOCTH CIYKObI YIIPABJICHUS ITEPCOHATIOM

5. O0pa3oBare/ibHble TE€XHOJIOTHH, B TOM 4YHCJ€ TEXHOJOrHHM 3IJIEKTPOHHOIO O0y4YeHHs M
AUCTAHIMOHHBIE 00pa30oBaTeIbHbIE TEXHOJOTHH, WCHOJb3yeMble MPH OCYIIECTBIECHHHU
00pa30BaTeIbHOIO NMpoLecca No JUCHUIINHE

B mpounecce 06y‘1€HI/IH HCIIOJIB3YIOTCA CIICAYIOIIUEC O6paBOBaTeHBHBIC TCXHOJIOTHH

1) AKkaneMu4eckas JICKIMSA — II0CJIEI0BATEIIbHOE U3JI0KEHUE Marepuaia
IIPENOIABATENIEM, PACCMOTPEHNUE TEOPETUYECKUX M METOJOJIOTMYECKUX BOIPOCOB JUCLHUILINHBI B
JIOTMUYECKH BbIAEp)KaHHOU (opme. B mpouiecce nekiuu npenojgaBareib CTUMYIMPYET CTYIEHTOB K
y4acTHIO B OOCY)XJEHMH BOIIPOCOB M BBICKa3bIBAHUIO COOCTBEHHON TOUKM 3pEHHUs 00CYKIaeMoil
npobnemaruku. Llenn u TpeOoBaHMS K aKaJeMUYECKON JEKIIMH: COBPEMEHHBI HAYYHBIA YPOBEHB,
MH(GOPMATUBHOCTh, CUCTEMHOE OCBEIIEHHE KIIFOUEBbIX TOHATUH U IIOJ0KEHU I [10 COOTBETCTBYIOIIEH
TeMe, 0030p M OIEHKAa CYIIECTBYIOIIEH NpPOOJIEMATHUKH, Jada METOJUYECKHX PEKOMEHIAINH
CTYICHTaM Ul JAJIbHEUIIEro U3y4eHus Kypcea.

IIpakTHyeckoe (CeMHHApPCKOe) 3aHATHE — 3aHATHE, IIOCBALICHHOE IPAaKTUYECKOU
0TpabOTKE Y CTYZCHTOB KOHKPETHBIX YMEHHI 1 HABBIKOB ITPH U3YYCHUH JUCIUTUINHBIL, 3aKPEIICHUIO
MIOJTyYEHHBIX Ha JIEKIMH 3HAaHUH U OLEHKE pe3yJbTaTOB 00Y4YEHHUs B MPOLIECCE TEKYLIEr0 KOHTPOJIS.

Ha mnepBoM mnpakTH4YeCcKOM 3aHATMM B BBOJHOM 4YacTH JaeTcs IIEpBOE LEIOCTHOE
npescTaBieHue 0 AucuuIInHe. CTyIeHThl 3HAKOMATCS C HA3HAYEHUEM U 3aJja4aMy AUCLUILINHBI, €€
pOJIBI0 U MECTOM B oOpa3oBaTelbHOM mporpamme. IIpu 3TOM 03BY4YHMBAIOTCS METOAUYECKHE U
OpraHu3alOHHbIE 0COOEHHOCTH pabOThl B paMKaxX JaHHOM TUCHMIUIMHBL, a TaK)Ke JaeTCsl aHaIM3
PEKOMEHIyeMO  y4eOHO-METOUYECKON JuTeparypbl. [IpomomKUTENPHOCT BBOJAHOW YacTH
coctaisieT He 6osee 10-15 MuUHYT.

IIpyn npoBeneHNH NMPAKTHYECKUX 3aHATUH HCIOJIB3YIOTCS TaKME€ WHHOBALMOHHBIE METOJIbI
o0y4yeHHs, Kak Juajor-cobeceoBaHue, KOJJIEKTUBHOE OOCYXJEHHE TEeMaTHUECKUX BOIPOCOB,
pa30op MpaKTUYECKUX CUTyallud, HOPMATHUBHBIX JOKYMEHTOB, TEOPETHUYECKMX M METOJNYECKUX
aclieKTOB MO TeMaM JUCHMIUIMHBL. — OOCYXJeHHEe W OLIEHKAa MPaBUIBHOCTH BBIIOJIHEHHBIX
pa3IMYHOIO THUMA 33aJaHUN, yKa3aHHBIX B (DOHAE OLEHOYHBIX CPEACTB pabouell MpOorpaMMsl,
MIPOU3BOJUTCS KOJUIEKTUBHO CTYJE€HTAaMU M0 PyKOBOJCTBOM IIPEIIO1aBATEIIA.

Koncynbranum — BuJI y4yeOHBIX 3aHATHM, SBIsAOLIMECS OJHOM M3 (QOpM KOHTPOJIA
CaMOCTOSITENIbHONH pabOoThl CTYJIEHTOB B TeueHHe cemecTpa. Ha KOHCymbTalMsAX MO MHHUIIMATHBE
CTYJICHTOB pPacCMaTpUBAIOTCS W OOCYKIAIOTCA pa3IWYHbIE BOIMPOCH TEMATHUKH JUCLMILINHBI,
KOTOpPbIE BO3HUKAIOT y HUX B MPOIIECCE CAMOCTOSTEIBHON pabOTHI.

B nporiecce 00ydeHus: UCTIONB3YIOTCS CIEIYIONINE TEXHOJIOTUU JIEKTPOHHOTO O0yYeHHs U
JAUCTAHIITMOHHBIC O6p330BaTeJ'H)HBIe TEXHOJIOTHUH.
JuiekTpoHHbIN yHuBepcuteT Moodle SpI'Y, B KOTOpOM IPUCYTCTBYIOT:
- 3aJlaHus IS CAMOCTOATEILHON PaboThl 00YUYAIONMIUXCS TTO TEMaM JTUCIUTIUIAHBL;
- CpEICTBa TEKYIIETr0 KOHTPOJIS yCIEBAEMOCTH CTYACHTOB (TECTUPOBaHUE);
- Npe3CHTAallU U TCKCThI .]'ICKI.II/II71 110 TEMaM OUCHUITIINHBI,
- MPEeJCTaBIEH CIUCOK yUueOHOI TUTepaTyphl, PEKOMEHIyeMO Il OCBOSCHHSI JUCIIUIUIMHBI,



- mpencTaBiieHa MH(popMaius o GopMe U BpeMEHH IPOBEICHHSI KOHCYIbTAIUN 110 AUCIUIITHHE
B PEKUME OHJIANH;

- mocpencTBoM (opyMa OCyLIECTBISETCS CHHXPOHHOE U (MJTH) aCHHXPOHHOE B3aMMO/ICHCTBHE
MeX1y 00y4JaroUMMUCS U MPENoIaBaTeIeM B paMKaxX U3y4eHHUs! IUCIUTUIHHEIL.

6. [lepeyeHb JIMIEH3MOHHOTO0 W (WJIH) CBOOOJHO PACNPOCTPAHIEMOr0 NPOrPaAMMHOIO
o0ecrieyeHusi, MCHOJb3yeMOro0 TMPH OCYUIECTBJIeHMH O00pPa30BaTeJbHOr0 Mmpouecca Io
AUCHUILINHE

B mporiecce ocymiecTBneHus 00pa3oBaTeIbLHOTO MPOIecca MO AUCIUILTUHE HCTIONTb3YIOTCS
1) nns QopmMupoBaHUS MaTEepHANOB JUIs TEKYLIErOo KOHTPOJIS YCIIEBAEMOCTH U IPOBEICHUS
MIPOMEKYTOUHOM aTTeCTAIlH, s POPMUPOBAHUS METOIMIECKAX MATEPUAIIOB 110 AUCIHUILTIHE:

- mporpammbl Microsoft Office;

- Adobe Acrobat Reader DC.

7. IlepeyeHb COBpeMEHHBIX MNPOPecCHOHANBHBIX 0a3 JAaHHBIX M HHQPOPMANMOHHBIX
CIIPAaBOYHBIX CHCTEM, HCIOJb3yeMbIX IPH OCYLIECTBJEHUM 00pa30BATEJIbHOIO IpoLecca 1o
AUCHHILINHE (TIPU HE00X0AUMOCTH)
B mporecce ocymiecTBieHus 00pa30BaTeIbHOrO Mpolecca Mo AUCHUIIIMHE UCIOIB3YIOTCS:
ABTOMaTH3upoBaHHas  OubnuoreuHo-uHpopmanonHas  cucreMa  «bYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
[TporpamMmmHoOe obecrieueHue:
- oneparmoHHas cuctemMa Windows;
- mporpammbl Microsoft Office;
HupopmalinoHHbIE CIIPABOYHBIE CUCTEMBI, B T.4. TPO(EeCCHOHATBHBIE 0a3bl TaHHBIX:
- cripaBoyHas npaBoBas cucreMa KoncynbsrantlIntoc.

8. [lepevyeHb OCHOBHO¥ M 1OMOJTHUTEILHOW Y4eOHOH JTUTEPATYPHI, peCypcoB HH(POPMAIIMOHHO-
TeJIeKOMMYHUKAIMOHHOH ceTH «/HTepHeT» (IpM HEO0XOAMMOCTH), PEeKOMEHAYeMbIX [JIfl
OCBOEHUS TUCIHUILIMHBI

a) OCHOBHasI IUTEpaTypa

Kub6anos, A. 5., OcHOBBI ynpaBiIeHuUs IEpCOHANIOM : yueOHUK 1151 By30B / A. SI. KuGaHos. - 2-e u3zn.,
nepepad. u gom., M., UHOPA-M, 2013, 446 c. — 30 k3.

Heiineka, A. B., YipaBneHue nepcoHagoM opraHu3anuu [DneKTpoHHbIN pecypc] : yueOHuk / A. B.
Jletineka, M., JlamkoB u Ko, 2017, 288 c.
https://biblioclub.ru/index.php?page=book_view_red&book id=454057

0) 10MOJIHUTEIbHASA JIUTEepaTypa

Apcenbes, I0.H. Ynpasnenue nepconanom: Texnomoruu : yuyebHoe nocodbue / FO.H. Apcenbes,
C.U. Uleno6aes, T.1O. [aBbinoBa. - Mocksa : FOuutu-/lana, 2015. - 192 c. - bubauorp. B kH. - ISBN
5-238-00842-2 ; To xKe [DnexTpoHHbIIt pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=114558

B) pecypchl cetn «MMHTEpHET»
DNEeKTPOHHBIN KaTaJior Hayunoiu O6ubamoTexku Apl'y
(https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php).
Dnexkrponnas oubnuoreuynas cuctema (ObC) uznarenscraa «tOpaii» (https://www. urait.ru).
DneKTpoHHas OubIMoTeYHas cucremMa (OBC) U3/1aTeNIbCTBA «IIpocnekt»
(http://ebs.prospekt.org/).
Hayunas snexkrponnas 6udnuorexa (HOB) (http://elibrary.ru)



http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
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https://biblioclub.ru/index.php?page=book_view_red&book_id=454057
http://biblioclub.ru/index.php?page=book&id=114558
https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
http://ebs.prospekt.org/
http://elibrary.ru/

9. MartepuajbHO-TeXHHYecKasi 6a3a, HeoOXoaUMAas JIsl OCylleCTBJIeHUsI 00pa30BaTEIbHOI0
npouecca no AMCUMIINHE

MarepuanbHo-TeXHHUYECKass 0aza, HEOOXoAMMas sl OCYIIECTBICHUS 00pa3oBaTEILHOTO
rpoliecca 1o JUCUUIUIMHE BKIIOUYAET B CBOM COCTAaB CIEUUAIbHbIE IOMEIECHUS:

- yueOHbIE ayIUTOPUU AJIs1 IPOBEACHUS 3aHATHH JIEKLIMOHHOTO TUIIA;

- yueOHbIE ayTUTOPUU JJISl IPOBEACHUSI MPAKTUUECKUX 3aHIATUN (CEMUHAPOB);

- yueOHbIE ayIUTOPUU AJISl IPOBEACHUS TPYIIIOBBIX M MHAUBUYalbHBIX KOHCYJIbTALIU;

- yueOHbIE ayTUTOPUU JIJIsl IPOBEICHUS TEKYILEro KOHTPOJIS U MPOMEKYTOYHON aTTeCTalluu;

- IOMEILEHUS U1 CAMOCTOSTENILHON paboThI;

- IOMEILEHUs JUIsl XpaHEeHUS U MPO(PUIAKTUYECKOro OOCITYy)KMBaHHSI TEXHUYECKUX CPEICTB
o0Oy4eHusl.

CreunanbHble MOMEIIEHUS YKOMIUIEKTOBAHBI CPEACTBAMHU OOYYECHHs, CIYKal[UMH s
npeacTaBiIeHus yueOHoi nHpopManun O0JIBIION ayIUTOPHH.

[Tomemenust AJis caMOCTOSATENbHOW pabOThl OOYYAIOIIMXCS OCHAIICHBbl KOMIBIOTEPHON
TEXHUKOH C BO3MOXKHOCTBIO TOAKIIOYEHHS K ceTd «VHTepHeT» M olecmeyeHueM AocTyna K
AJICKTPOHHOU MH(OpMaIMOHHO-00pa3oBaTeabHOM cpeae SApl'Y.

ABTOD:
Houent  xadeapsl  ympaBieHUS U

NpEeANPUHUMATENIbCTBA, KaH[. SKOH. HAYK M.C. Hatapos
O0JIIHCHOCHID, VUEHAsl CIEeNnetb H.0. ©amunus




IIpunoxenne Nel k paGoueii nporpamMme AU CHHUIIIMHBI
«Oprann3zanuoOHHOE NPOECKTHPOBAHUE)»

DoH/1 OLIECHOYHBIX CPEICTB
AJIsl IPOBe/IeHUs TeKylleil U MPOMeKYTOYHOI aTTecTalliu CTY/AeHTOB
N0 AUCHUIIHHE

1. TunoBble KOHTPOJIbHBbIE 32IaHNUSI UJIH MHbIE MAaTEePHAJIbI,
Heo0X0auMbIe J1JISl OLleHKHM 3HAHUI, yMEHU i, HABBIKOB M (WJIH) ONBITA 1eATeJIbHOCTH,
XapakTepu3youmXx 3Tanbl popMupoBaHus KOMIETEHIIUI

KoHTpoJibHbIE 3a1aHNs U HHbIE MaTePUAJIbI,
HCNOJIb3yeMble B Mpolecce TeKyleid aTrecTamun

Pedepartsi (Temsl 2, 8, 9)

1) Hcropuueckuii onbIT yrpasieHus nepcoHanom B Poccuu.

2) Hcropuueckwii OMBIT YIPaBICHHS EPCOHATIOM 32 PYOEKOM.

3) MecTo ¥ poJib YIIpaBJICHHS IIEPCOHATIOM B CHCTEME YIPABICHHUS IPEANPUATHEM.

4) CoBpeMeHHas KOHIICTIIHS YIPABICHUs IEPCOHAIOM: TCHCHIIMH HA PBIHKE TPY/a,
neMorpaguuecKuil nepeaoMm, Teopusi TPUIMCTHHUKA, TOPT(EIbHOE OBEIECHUE.

5) 3apyOeHbIil OIBIT YIIPABICHUS TIEPCOHATIOM Ha COBPEMEHHOM 3Tarie.

6) IIpaBoBoE peryarpoBaHUE TPYIOBBIX OTHOLICHUI B Poccuu.

7) BuyTpubupMeHHBIC COIIMATBHBIC IPOrPAMMBI: OIBIT JYYIIHNX KOMIAHUH.

8) BuyrtpudupmenHbie yueOHbIe ICHTPBI: ONMbIT 3G HEKTHBHOM AEeITEILHOCTH.

9) Amnanu3 MpakTUKU MIPUMEHEHUSI Pa3JIMUHbIX METOJIOB PYKOBOJICTBA.

10) IToaxo/p! K poLecCy JeerHPOBAHMUS TOJTHOMOYHIA: POCCUIICKUE U 3apyOeIKHbIC MOICIIH.

11) VupapieHue nepcoHaioM Kak npodeccuoHanbHas aesatesibHocTh. [lotpednocT B HR-
CHelMaIucTax: KOHTEHT-aHaIN3 OOBSBICHUHN O BAaKaHCHSX.

12) VupapneHue TeKy4ecThIO MepCOHaNa Ha COBPEMEHHBIX MPEANPHITUAX: aHAIN3 U
000011IEHNE ONBITA.

13) IporpammMbl pabOTHI ¢ YBOJIBHSIOIIUMHUCS: MPAKTHKA 3apyOSIKHOTO M OTEUECTBEHHOTO
MEHEDKMEHTA.

14) KaiipoBblii MApKETHHT H €T0 33a4H.

15) KaapoBblii KOHCAITHHT Kak JIEMEHT PAa3BUTHUS KaJPOBBIX CITYXKO.

16) KayipoBslii ayTuT U €ro OCHOBHBIE OOBEKTHI.

17) KoyuuHr kak (popMa pa3BUBAIOLIETO O0yICHHUSL.

18) JIuzuHr nepcoHana: onbIT U MPoOJIEMbl HCIOIb30BAHHS.

19) Pabouee BpeMs U aHAJIH3 €rO HCIOIb30BaAHHUSL.

20) TpynoBasi TUCIMILUIMHA U MaTepHaIbHAsl OTBETCTBEHHOCTh PAOOTHUKOB.

21) HpaBCTBEHHBIC OTHOIIICHHUS B CUCTEME YITPABJICHUS IEPCOHAIIOM.

22) Ponb KyNbTYpbI OOIIEHHS B YIIPABICHUH [IEPCOHATIOM.

23) JIN4HOCTH U TPYJOBOW KOJUIEKTHB KaK OOBEKTHI yIIPABICHUSI.

24) JIn4HOCTh PYKOBOMTEIIS K €r0 POJIb B YIIPABJICHUH TIEPCOHATIOM.

25) JIugepcTBO B yIpaBJICHUH MIEPCOHATIOM.

26) MoTHBaIs 1 CTUMYJIMPOBAHUE TPY/Ia HA POCCUICKUX MPEANPHITHUSIX.

27) luTepHeT Kak CpeICTBO TOMCKA PadOTHI M EpCOHala: BO3SMOKHOCTH U OTPaHUYCHHUSL.

28) Ctpaterust yrpaBieHUs TIEPCOHATIOM.

Kpumepuu oyenxu pegpepama:



OneHka «OTJIMYHO» BBICTABIAETCS, €CIM pabdoTa CTyAEHTa HamucaHa TPaMOTHBIM
HAYYHBIM SI3BIKOM, UMEET UYETKYIO CTPYKTYPY M JIOTHKY M3JIOKCHHUS, TOUKa 3PEHHS CTYACHTa
000CHOBaHHa, B pab0Te MPUCYTCTBYIOT CCHUIKM HA HOPMATUBHO-TIPaBOBBIC akThl. CTyAEHT paboTe
BBIJIBUTAET HOBBIC UJIEU M TPAKTOBKH, IEMOHCTPHUPYET CIIOCOOHOCTh aHATM3UPOBATH MAaTEPHAIL.

O1eHKa «XOpOILI0Y BBICTABISETCA, €CIIM paboTa CTyIeHTa HalucaHa TPAMOTHBIM HayYHbBIM
S3BIKOM, HIMEET YETKYIO CTPYKTYPY U JIOTHKY M3JI0KEHHS, TOUKA 3pEHHS CTY/IeHTa 00OCHOBAHHA,
B pabOTe MPUCYTCTBYIOT CCHUIKMA HA HOPMATHBHO-TIPABOBHIC AKTHI.

OueHKa «yZOBIETBOPUTEIILHO» BBICTABIISIETCS, €CIIN CTY/ACHT BBHIITOIHUII 33JJaHUE, OJJTHAKO
HE MPOJEMOHCTPUPOBAT CIIOCOOHOCTh K HAYYHOMY aHAJIN3y, HE BBICKA3bIBaJI B PabOTE CBOETO
MHEHUSI, JOIMYCTIII OIIMOKHU B IOTHYECKOM OOOCHOBAHHU CBOETO OTBETA.

OreHka «HEYIOBJIETBOPUTEIBHOY» BBICTABISICTCS, €CIIM CTYJCHT HE BBITIOJIHMI 3aJ[aHuE,
WJIY BBITTOJTHUII €T0 (OpMasIbHO, OTBETHII HA 3aJaHHBIN BOIIPOC, TIPH 3TOM HE CCBUIANICS HAa MHEHUS
yu€HBIX, HE TPAKTOBAJI HOPMAaTHUBHO-TIPABOBBIE AKThI, HE BHICKA3bIBAJI CBOET'O MHEHHSI, HE IPOSIBUI
CIIOCOOHOCTH K aHAIIU3Y, TO €CTh B II€JIOM LieNb pedepara He JOCTUTHYTA.

Curyanumn (temsbl 3, 8, 9)

1) Onucanue cumyayuu

Bac HenmaBHO HazHAYMIM PYKOBOJHMTEIEM KOJUIEKTHBA, B KOTOPOM BBl HECKOJIBKO JIET OBUIN
psioBBIM coTpyaHuKOM. Ha 8 : 15 BbI BeI3BaNIM K ceOe B KaOMHET IMOAYMHEHHOTO ISl BBISICHEHHS
OPUYMH €r0 YacThIX OINO3JaHMK Ha pPabdoTy, HO CaMH HEOXHJIAHHO OMO3Jald Ha 15 MuH.
[TogunHEHHBIH e MpUILeN BOBPEMS H XKJIET Bac.

Ilocmanoska 3adauu

Kax BbI HauHETE OEceny mpu BeTpeue?

HeszaBucumo OT cBOero omo3jnaHus cpasy ke morpedyere ero oObsICHEHMH 00 MO3JaHMAX Ha
paborty.

M3BuHUTECH TIepe] HUM U HauHeTe Oeceny.

[ToznopoBaerech, 0OBSICHUTE TPUUUHY CBOETO OIO3/1aHHs U crIpocHTe ero: «Kak Bbl Jymaere, 4To
MOYKHO OKHJIaTh OT PYKOBOJAUTEIISI, KOTOPBIN TaK K€ YaCTO OMa3bIBAET, KaK U BBI?»

OtMmenute Oecelly M IEPEHECETE €€ HA APYroe BPEMs.

2) Onucanue cumyayuu

Bbl - pykoBoauTeNnbh NPOU3BOACTBEHHOTO KOJJIEKTUBA. B meproa HOYHOro JexXypcrBa OJUH U3
BalllUX pPabOYMX B COCTOSHUU QAJKOTOJBHOTO ONbSHEHUS HCHOPTUI JOPOrocTosiiee
o0opynoBanue. Jlpyroi, mpITasich €ro OTPEMOHTUPOBATH, MOJYYUT TpaBMy. BUHOBHUK 3BOHUT
BaM JIOMOH 110 Tee(oHy U C TPEBOTOil CIIpALIMBAET, UTO K€ UM TeIeph JenaTb?

Ilocmanoexa 3a0auu

Kak BbI 0TBETHTE Ha 3BOHOK?

«/lericTBylTe COrNIaCHO MHCTPYKIMU. [IpounTaiiTe ee, OHa JIEKUT y MEHS Ha CTOJIE U CHEJIaiTe
BCE, YTO TpeOyeTcs».

«Jonoxure o cinyunsiiemcs Baxrepy. CocTaBbTe akT Ha IOJIOMKY 000py/10BaHus, TOCTPadaBIINN
MyCTh MJIET K JISKYPHOU MesicecTpe. 3aBTpa pazoepemMcsi».

«be3 mens Huvero He npeanpuauManTe. Ceituac s mpueay u pazoepycoby.

«B kakoMm coctosiHuu nocrpanasumii? Eciu HeoOX0AMMO, BEI30OBUTE Bpayay.

3) Onucanue cumyayuu

OpHaX bl BBl OKA3aJIMCh YIaCTHUKOM JAMCKYCCHH HECKOJIBKUX PYKOBOAMTENEH O TOM, KaK JydIe
CTPOUTH OTHOILICHHS C MOAYNHEHHBIMH. OJIHA M3 TOUEK 3PCHHS BaM MIOHPABUIIACh OOJIBIIE BCETO.
Ilocmanoexa 3a0auu

Kakas u mouemy?

«YT0OBI TOJUMHEHHBIH XOPOIIIO paboTall, HY)KHO MOAXOIUTh K HEMY HHIUBUAYaIbHO, YIUTHIBATH
0COOEHHOCTH €r0 JIMYHOCTH.



«Bce 310 Menoun. I'maBHOE B OIICHKE JIOJIEH - DTO MX AEJIOBBIC KAaUeCTBA, MCITOJHUTCIHLHOCTD.
Kaxaplii 1omKeH aeiaaTh TO, 4YTO €My MOJI0KEHOY.

«Ycrexa B pyKOBOJICTBE MOKHO JIOOMTHCS JIUIIIb B TOM CIy4dae, €CIU MOJYMHECHHBIE JIOBEPSIOT
CBOEMY PYKOBOJIMTEIIIO, YBAXKAIOT €rOM.

«9TO TPaBWIBLHO, HO BCE K€ JIy4YIIMMH CTUMYyJaMU B pabOTe SIBISIOTCS YETKHHA MPHUKa3,
MpUJIMYHAA 3apIuiaTa, 3acyKEHHAs! TPEMUS.

4) Onucanue cumyayuu

Bbr - navanpHMk 1exa (otmena). Ilocie peopraHuzanmuu  BaM  HEOOXOAMMO CPOYHO
MEPEKOMITJIEKTOBATh HECKOJIBKO Opuraj (0r0po) COriaacHO CBOEMY IITaTHOMY PaclUCaHUIO.
Ilocmanoexa 3a0auu

ITo kakoMy TyTH BbI ITIOKJIETE U MOYEMY?

BosbMuTech 3a /€10 caMu, M3y4uTe BCE CIIMCKU M JIMYHBIC Jiesa paOOTHHUKOB Iiexa (OTaerna),
MPEJIOKUTE CBOM IMPOEKT Ha COOpaHUU KOJIJICKTUBA.

[TpeniosxkuTe pemars 3TOT BOIPOC CIYKO€e yIpaBJIeHUs IIEPCOHAIIOM - Bellb 3TO HX padoTa.

Bo uzbexanne KOHQJIUKTOB MPEATIOKUTE BHICKA3aTh CBOU MOYKEJIaHUsI BCEM 3aUHTEPECOBAaHHBIM
JUIaM, CO3JaIUTe KOMUCCHIO 110 KOMIIJIEKTOBAHHUIO HOBBIX Opura (0ropo).

CHavana ompenenuTe, KTO OyIeT BO3TJIABISATh HOBbIE Opuraiasl (0Op0) U Y4acTKH, 3aTeM
MOPYYHTE 3TUM JIFOJISIM TI0/IaTh CBOU MPEJIOKEHHS IO cocTaBy Opuras (010po).

5) Curyanus «pa3paboTKa CTpaTeruy YIpaBIeHHUs IEPCOHATIOM METAJUTyPrUYeCKOro KOMOuHaTa»
Onucanue cumyayuu

Ha kpynHoM MertamnypruueckoM KoMOuHaTe 3aHsATO OoKkoio 30 Teic. yenoBek. B ycioBusix
CTPAaTerMuecKoro  yHpaBJIeHMs KOMOMHaTOM (opMupyeTcs CUCTeMa CTPaTernyeckoro
yIpaBiIeHUS IMEPCOHANIOM, IJIaBHAsl 3aJadya KOTOpPOW — BbIpabOTKa BapHaHTOB CTpaTeruu
yIpaBJIEHUs] TEPCOHAIOM Ha MpeicTosiuue 5 jer. XapakTepuCTHKa YCIOBHM JesTeIbHOCTH
KOMOMHAaTa Ha 3TOT IEPUOJ, a TAKXKE HBIHEIIHEr0 COCTOSHUSA €ro TPYAOBOIO IOTEHIHAaa
IpEeJCTaBIeHA HIDKE.

XAPAKTEPUCTUKA YCAOBMU AEATEABHOCTU KOMBUHATA HA MATUAETHUN MEPHOA

TexHonoruu OCHOBHOTO IPOW3BOJCTBA OCTAHYTCS COBMECTUMBIMH C TPUMEHSEMBIMU.
DJeKTpocTaleIUIaBUIbHOE TMPOU3BOACTBO OyJeT KadyecTBEHHO pa3BMBAThCA B pe3yJbTare
BHE/IPEHHUS HOBBIX COBPEMEHHBIX MOIIIHOCTEH.

OO0beM Npou3BOJICTBA B TEUEHHE OJIMKAWIINX TISTH JIET, HECMOTPSI Ha HMEIOIINECs] BO3MOXKXHOCTH
Y BHE/IPEHHE HOBBIX MPOU3BOJICTBEHHBIX KoMILIeKcoB (HaunHas ¢ 20010-2011 r.), cHu3uTCs, a 3aTeM
HE3HAYUTENIbHO MOBBICUTCS (B KoHIE 201 1r.) 1 OyzeT 3aBUCETh OT SKCIOPTHBIX MMOCTaBOK METAJLIA.
KecTkas KOHKYpPEHIIMS HA PHIHKE YEPHBIX METAJIJIOB M MPEBbILIEHUE NMPEANOXEHWUA HaJl CLIPOCOM
IIPUBENYT K CHUYKEHUIO MUPOBBIX LIEH.

PoiHOK paboueil cuiibl B MepCHeKTHBE Ha Onnkaillliie MsITh JIET MOJHOCTBIO OOECHeuuT
NOTPEOHOCTH MPENPUATHS B OCHOBHBIX KAaTErOpHUAX MPOU3BOJICTBEHHOIO U YNPaBIEHYECKOTO
nepconana. Jlepunut [Ipennoxenus 3aTpoHET CErMEHT phIHKA CHEIMATIMCTOB YIPaBIEHUYECKOTIO
3BEHa B BO3pacTe 10 35 JIeT ¢ ONbITOM padoThl 5-8 JIeT 10 COBPEMEHHBIM CIIELUAIBHOCTSIM.
Texywee cocmosnue mpyoo8o20 nomeHyuana

Jlemorpaduueckasi CTpyKTypa IepcoHala: CPEeJHHI BO3pacT MPOM3BOJACTBEHHOTO IEpCOHAIa
npeBbIIaeT 45 Jer, mepcoHana ammapara yrnpaBieHHs MPOM3BOACTBOM - 49 neT, pyKOBOISAIIETO
nepcoHasia 00IIEKOPIIOPATUBHOTO YIPaBJIeHUs - 37 JIeT.

B npodeccronanbHO-KBaNu(UKAIMOHHBIX ~ CTPYKTypax IPOM3BOJICTBEHHOTO IepcoHala
3HaYUTEJIeH MOHONpodeccuoHanu3M (0koj0 58%), COMPOBOKIAIOIIUICS yCTapeBaHUEM 3HAHU;
70% nepcoHana 00IEeKOPIOPaTUBHOTO YIIPaBICHUSI TOATOTOBJICHBI 110 IPOTrPaMMaM MOBBILICHHS
KBaJTM(PHUKAIUY JTHOO0 UMEIOT 6a30BYIO MOATOTOBKY, OTBEYAIOIYIO COBPEMEHHBIM TPEOOBAHUSM.
Kopnoparushast Ky/bTypa NpeAnpusaThs He XapaKTepU3yeTcs LieJeHanpaBIeHHbIM YIIPABIII€MbIM
pa3sBUTHEM U IPEACTaBIsieT cO00N COBOKYMHOCTHh TPaHC()HOPMUPOBAHHBIX MOJIENEH MOBEJICHHUS,
CBOMCTBEHHBIX COLIMATUCTUYECKOMY CIOCOOY XO3sIIICTBOBaHUSA (Ha YpOBHE IMPOU3BOJCTBA), U



MoJieielt TOBEICHHSI, XapaKTEPHBIX JUIsI KATUTATUCTUYECKUX TPOM3BOICTBEHHBIX OTHOIICHUH (Ha
YPOBHE TIPEATPHUATHS).

CouuanbHbI CTAaTyC MEpCOHAlIa MPEANPUATUS XapaKTepusyercs OleHKoW B 3 Oamwia (Immo
nATHOAJUTPHOU ITKAJIE).

VYnpaBieHue MepcoHAJIOM B IIEJIOM HAXOIUTCS B CTAJUH COBEPIICHCTBOBAHUS M BHEAPCHUS
COBPEMEHHBIX TEXHOJIOTHH ynpaBieHus nepcoHaioM. CyliecTByeT MoTpeOHOCTh B TalbHEHIIIeM
Pa3BUTHU CHCTEMBI YIIPABIICHUS IEPCOHATIOM.

Ilocmanoska 3a0ayu

Hcxons W3 mpennojaraeMbIX YCIOBHH JESTEITbHOCTH KOMOMHATAa M HBIHEIIHETO COCTOSHUS
TPYZOBOTO TMOTEHIHANIa pa3paboTaiiTe OOIIYI0 CTPATETHIO YIPABICHHS IEPCOHAIIOM STOTO
OPEANpUSATHS Ha MATHICTHUN TEpUOJ, OTPA3UB B HEH KelaeMoe COCTOSHUE TPYJOBOTO MOTEH-
yajga 4Yepe3 5 JIET MO0 BCeM IISATH pasfeliaM, XapaKTEePHU3YIOIIUM €ro TEKyIllee COCTOSHUE:
nemorpaduueckas U NnpopecCHOHATbHO-KBATH(PHUKAIIMOHHAS CTPYKTYpPhI MEPCOHAa, YPOBEHb
KOPITIOPATHBHOM KYJIBTYPBI, COIMAIBHBIA CTATYC MEepCcoHalla, COCTOSIHUE CHUCTEMBI YIIPaBJICHUS
MIEPCOHAJIOM.

Memoouueckue pexomenoayuu

Crpateruss ympaBlieHHUS MEPCOHAIOM - 3TO JIOJTOCPOYHOE, KAueCTBEHHO OIpeAeleHHOe
HaIpaBIICHUE MPWIOKCHUS YCUIUH 10 (DOPMHUPOBAHHUIO TPYAOBOTO IMOTEHITHANIA TPEIAIPHUSTHS.
OHna J1o/KHA COOTBETCTBOBATH O0ILIEH CTpaTeruu OpraHu3aluy U pa3pabaThiBaThCs HA €€ OCHOBE.
Jns  pa3paOOTKM CTpaTerHMH yIpPaBICHHs MEPCOHATIOM METAJUTYPrHYeCKOTO KOMOWHATa
HEOOXO0IMMO y4eCcTh BHYTPCHHHUE U BHEITHUE U3MEHEHHS (JIJIS IPEIPUATHS ) B TEKYIIIUHA MOMEHT
U B IEPCICKTUBE, OICHUTh WX BO3MOXHOE BIIMSHHE IO TaKUM OCHOBHBIM HAIpPaBICHHUSIM
NESITEIbHOCTH CUCTEMBI YITPABIICHHS IEPCOHATIOM, KaK 00ecIieueHne MOTPeOHOCTH B MIEPCOHAJIE,
pa3BUTHE TPYJOBOrO TOTEHIMANIA M €r0 peainu3aius. PeKOMEHIyeTcsi MCIOJIb30BaTh METObI
MO/JICIIMPOBAHUS U JIOTHYECKOTO aHAJIN3a.

Kpumepuu oyenxu.

5 — CTyzieHTOM BBISIBIICHBI BCE IPUUMHBI, CO3/JaBIICHCA CUTyallUH, IPEAJIOKEHB] ITyTH PELeHUS,
IIPOAHAIM3UPOBAHBI NIOCIIEACTBHS IPUHUMAECMBIX PELICHUMN.

4 — CTyieHTOM BBISIBJICHBI IPUYMHBI, CO3AABILENHCS CUTYalMH, IPEUIOKEHBI IIyTH PELIEeHUs, HO
HE IIPOAHAIIM3UPOBAHBI NIOCIEACTBUS IPUHUMAEMBIX PELICHUMN.

3 — CryzneHTOM BBISBICHBI HE BCE NPHUYMHBI, CO3/ABIICHCS CUTYallMd, TPEIIOKEHBI MyTH
pELICHHs, HO HE TPOAHAIIU3UPOBAHBI ITOCIIEICTBUS IPUHUMACMBIX PEILICHUMN.

2 - CTyieHTOM HE BBISBIICHBI PUYWHBI, CO3ABIICIHCS CUTYaIlUH, TIPEATIOKECHBI IyTH PEIICHHS,
HO OHM HOCAT (parMEHTapHBbI XapakTep M HE COOTBETCTBYIOT CIIOKUBIICHCS CUTyallMM, He
IIPOAHAIN3UPOBAHBI NTOCIIEICTBHS IPUHUMAEMBIX PEIICHUMN.

Tectnl (Tembl 4, 7)

1. Tlon xateropueii "kaapel opraHu3anuu” ciaenyeT NoHUMAaTh:
a) 4acTh HaceJleHus, obnaaatonas pU3nuecKuM pa3BUTHEM, YMCTBEHHBIMH CITIOCOOHOCTSMU U
3HaHUSIMH, KOTOPbIe HEOOXOAUMBI 1151 paOOTHI B 9KOHOMHUKE;
0) TpyocrocoOHOe HacelIeHUe B paMKax OTAEIbHON OpraHu3aluu, Ha MUKPOYpPOBHE;
B) BCE JIMIIa, pa0oTaroNue Ha MPEINPUITAN HA OTIPEICTICHHYIO ATy, COCTOAIINE B OaHKe
JAHHBIX TPEANPHUATHS U JKeNarole padoTaTh Ha NPEANPUITHH;
T) Bce JIMIa, padoTaolye Ha NpeANpUuaTui 1 HepaboTaroliye, MoJyJarolue NeHCHIO OT
JTAHHOTO MPeIIpUATHS;
1) BCE TMIOTCHIINAIBHBIE PAOOTHUKHU TPEATIPHSTHS

2. UYro cnenyet NOHUMATh 0] KaTeropuei "mepconain"?
a) 9TO YacThb HaceJeHus, obnagaromas GU3n4ecKuM pa3BUTHEM, YMCTBEHHBIMH CITIOCOOHOCTAMU
¥ 3HaHUSAMH, KOTOpbIE HEOOXOIUMBI /17151 paOOTHI B 9KOHOMUKE;



0) COBOKYITHOCTh pAOOTHUKOB, COBMECTHO PEAIM3YIONIUX IMOCTABICHHYIO TIepe] HUMHU LIEJb 110
MIPOU3BOJICTBY TOBAPOB WJIM OKA3aHUIO YCIIYT, IEUCTBYIOUINX B COOTBETCTBUHU C ONPEAEICHHBIMU
MpaBUJIaMU U TIPOIICIypaMHU B paMKaxX OTpeeIeHHON POpMBbI COOCTBEHHOCTH;
B) BCE JIMIa paboTarolue Ha MPEANPUSTHN Ha ONPEeNIEHHYIO 1aTy, COCTOsIINE B 0aHKE JaHHbBIX
NPEIIPHUATHSI U KEJIAIoIue padoTaTh Ha MPEATNPUSITHY;
T') Bce Juiia paboTaronye Ha IpeanpusITHA U HepaboTarolue, MoIyJyaroliue NeHCHIO OT JaHHOTO
MPEIPHUSITHS,
1) BCE MOTEHIIMATbHBIE PAOOTHUKY MPEANPUATUS
3. K»addexry coBMecTHOH eaTeIbHOCTH IEpCOHANIa HE OTHOCST
a) CTeNeHb pealn3aluy OpraHu3alluOHHON LEeH;
0) ypoBeHb 3PPEKTHBHOCTH TPY/Ia;
B) MaTepUaAIbHOE U JTyXOBHOE YIOBJIETBOPEHHE, KOTOPOE UCIIBITHIBAIOT COTPYIHUKH OTTOTO, UTO
OHU COCTOSIT B 3TOM OPraHU3allMOHHON CTPYKTYPE;
T') IPOTUBOCTOSIHUE MEX 1Y MPOPCOI03aMU M aIMUHUCTpALIMEl OpraHn3alllu;
1) BCE OTHOCAT
4. Apanranus - 3T0:
a) MpucnocobieHne pabOTHUKA K HOBBIM MPO(ECCHOHATBHBIM, COITUAITBHBIM H
OpPraHU3aIMIOHHO-9KOHOMHYECKHUM YCIOBUSM TPYa;
0) B3aMHOE MTPUCIIOCOOJICHNE pa0OTHUKA U OpTaHU3AIMK ITyTEeM IMOCTEIIEHHON
BpabaThIBAEMOCTH COTPYIHUKA B HOBBIX YCIIOBUSX;
B) TIPUCIIOCOOJICHNE OPTAaHU3AIMH K H3MCHSIOIIMMCS BHCITHUM YCIIOBHSIM;
T') IPOLIECC TMOBBIIICHUS KBATH(PHUKAIIUN HOBOTO paOOTHHUKA,
1) OTBETHI «a» U «I'»
5. Kak obecnieunts 3(eKTUBHYIO HHTETPALIMIO HOBOTO COTPYAHHUKA B OPTaHU3AIIHIO:
a) JOCTOBEPHAs U TOJIHAs TIpeABapuTeNbHast nHpopManus 00 OpraHU3aliy U TOAPa3ICICHHIH,
/1€ IPEJICTOUT PAOOTHHUKY TPYIUTHCS;
0) UCTIOIB30BAHKUE UCTIHITATEILHOTO CPOKA JIJIS HOBUYKA;
B) peryjsipHble coOeceIoBaHUS HOBUYKA C PYKOBOJUTENEM €ro Mopa3aesieHus: U
NPEICTaBUTENIEM KaIPOBOH CITyKOBI;
T') BBeJICHUE B JIOJKHOCTH;
1) BCE BMECTE
6. B dem 3axirodaeTcsi COUAIbHO-TICUXOIOTHUECKUN aCTIEKT aIafTaluu?
a) MPUCTIOCOOJICHUE K HOBBIM (PU3NYECKUM U TICHXOJIOTUICCKUM HArpy3Kam;
0) mpucnocoOIeHne K OTHOCUTEIHHO HOBOMY COIITYMY;
B) YCBOGHHUE POJIM M OPTaHU3AI[IOHHOTO CTaTyca pabovyero MecTa B CTPYKTYpe OpraHu3aIim;
T') OJIHOE U YCTIECIIHOE OBJa/IeHue HOBOM Mpodeccueil, T.e. MPUBbIKAHUE, TPUCTIOCOOIEHUE K
COJICPKAHUIO U XapaKTepy TPy/a, €ro YCIOBUSM H OpraHU3aIlnY;
1) aJanTanus K TpyJI0BOM JesSTEIHHOCTH Ha YPOBHE OpraHn3Ma paboTHUKA Kak 1eJI0ro,
PE3YJIBTaTOM YEeTrO CTAHOBATCS MEHBIINE H3MEHEHHS €T0 (DYHKIIMOHALHOTO COCTOSTHUS
7. BplmenuTe KIIIOUEBOM 2NIEMEHT aJanTaliu
a) 3HaKOMCTBO HETIOCPEJACTBEHHO C pa00OYHUM MECTOM;
0) 3HAKOMCTBO C IPEANPUATHEM;
B) OIBIT pabOTHI;
T') HaJla)KMBaHHUE BHEITHUX KOMMYHUKAIIHIA,
1) CHIDKCHHE KOH(MIMKTHOCTH
8. Jlns yckopeHwus mporiecca aaanTaidd HOBOTO COTPYIHUKA HE0OXO0IUMO:
a) MO3BOJIUTh EMY CAMOCTOSTEILHO BO BCEM pazo0paThCs;
0) MO3HAKOMUTH €T0 CO CIIeU(HUKON OpTraHU3aIUN U C COTPYTHUKAMU;
B) TIOCTOSIHHO KOHTPOJIMPOBATH €ro PadOTy ¥ JIaBaTh OIICHKH H COBETHI;
T') U30JIMPOBATh €T0 OT BIHUSHUS KOJUIET;
1) He BMEIIMBATHCS B MPOIIECC AN Tallud HOBOTO pabOTHHKA



9. Kakwue BB aJanITAIINH BBIACISIOT yUeHbIC?
a) IepBUYHAsI, BTOpUYHAs, (YHKIIMOHATIbHAS,
0) ycroitunBasi, HEyCTONYMBasl, IPOTrPECCUPYIOLLAS;
B) CKpBbITasi, siBHAs, (PPUKIIMOHHAS,
r) npodeccuoHaabHast, NICUXo(u3nyeckasi, CONUAIbHO-TICUXO0JIOTUYECKas;
1) SKOHOMHYECKasi, COLUaIbHas, MOTUTUYECKas
10. Kakue nBa HampaBiIeHHS aIalTAllMK BBIJICNAIOT B YIPABICHUN IEPCOHATIOM?
a) MepBUYHAsI, BTOpUYHAS;
0) dyHKIMOHATBHAS, CTPYKTYpHAS;
B) OCHOBHAsI, BCIIOMOTaTeIbHas;
T') BHEIIHSSA, BHYTPEHHSIS;
1) sIBHasl, CKpbITast
11. Kakoii u3 HI>Ke IEPEUUCIIEHHBIX BUJIOB aJaliTallMM OTHOCAT K BTOPUUHOM ajgantauun?
a) CaHUTapHO-TUTMEHUYECKas aJanTallus;
0) SKOHOMHUYECKAs;
B) COLMAIbHO-TICUXOJIOTUYECKAs;
') OpraHu3alMOHHO-aIMUHUCTPATUBHAS,
1) Iporpeccupyromas
12. Kakoii u3 nepeyrcieHHbIX TyHKTOB SBIISIETCS HEOOXOAUMBIM yCIOBUEM OpraHU3aIuu
KOJUJIEKTHUBA U CYHIECTBEHHBIM ()aKTOPOM OpPraHU3allMOHHO-aIMUHUCTPATUBHON aganTanuu?
a) HaCTPOEHUE KOJIJIEKTUBA;
0) TpaauIuu KOJUICKTUBA;
B) MOPaJIbHO-TICUXOJIOTUYECKUI KIMMAT;
T') HDaBCTBEHHOCTH;
1) MOpaJib
13. HoBblil COTpYAHUK IPUXOIUT B OTEI, TJ€ BCE pAOOTHUKU JaBHO 3HAIOT APYT Apyra u
NPUBBIKIN paboTaTh B KoMaH e. OHU HE CTPEMSTCS 00IIAThCSl C HOBHYKOM, MTPEIIIOYHTAs
cHauvaja Kk Hemy npucMmoTpetbes. C Baieit Touku 3peHusi, Kak J0JKEH HOCTYIUTh
PYKOBOJUTEIb B TOI00HOM CUTYaIuu?
a) HA3HAYUTh OJJHOTO M3 COTPYTHUKOB HACTABHUKOM HOBHYKA U MOIPOCUTH IOMOYb
aJanTHpPOBAaThHCS;
0) orekaTh HOBUYKA, KOHTPOJIMPOBATh €r0 JICHCTBUA U 3AIIUINATE OT KPUTUKHU APYTUX
COTPYJIHUKOB;
B) HE BMEILIMBATHCS B IPOLECC a1aNTalluy, YTOOBl HOBUYOK CaM pelliai CBOM MPOOJIEMBI;
T') 3aCTaBUTh PaOOTHUKOB MPU3HATH HOBUYKA;
1) U30JINPOBATh HOBOT'O COTPYAHUKA BO N30€KaHNE HEraTUBHBIX MOCIIEACTBUI
14. O6s3aHHOCTH, KOTOPBIE TIPEXK/IC BBHITIOIHSUIUCH OJHUM COTPYAHHKOM, TUIAHUPYETCS
pacrpenenTh MeXay 1ByMs paOoTHUKaMu. [Ipy 3TOM OJIMH U3 HUX - HOBUYOK B OpraHU3alHH.
Ha Bam B3ruisia, cnenyer:
a) MO3BOJIUTh UM CAMOCTOSITENILHO PA3/IeNUTh GYHKIINY;
0) MOCOBETOBATh ONBITHOMY COTPYJIHUKY OTJaTh HOBUUKY OoJiee JIETKYI0 paloTy;
B) COCTABUTH JIOJDKHOCTHbBIE HHCTPYKIIMU JJIs1 000UX;
T') 1aTh HOBUYKY OoJiee CI0XKHYIO paboTy AJis YCKOPEHUs Ipolecca aJjanTaluy,
1) U30JINPOBATh HOBOT'O COTPY/AHUKA BO N30€KaHUE HETraTUBHBIX MOCIEICTBUN
15. OquH U3 KaHAWIATOB HAa BAKAHTHYIO JOJHDKHOCTD MOJTYUYHII XOpoliee 00pa3oBaHue,
MOTHBHUPOBAH Ha pabOTy B Ballleif KOMIIAHUH U YMEET JIETKO HaXOAUTh OOIINH S3bIK C JIIOJIbMHU.
Ho y Hero oTcyTcTByeT onbIT pabOTHI B aHAJIOTUYHOMN AobkHOCTH. Ha Bam B3runsn, cnenyer:
a) OTKa3aTh eMy B IpueMe Ha paboTy;
0) MPUHATH C UCTIBITATEHHBIM CPOKOM;
B) IPUHATH 0€3 UCIIBITATEILHOTO CPOKA;
T') IPUHSTH, HO ¢ 00Jiee HU3KUM KaJIOBaHUEM,;
1) TOPEKOMEH0BaTh 0OPaTUTHCS Yepe3 roj] — Mocyie 00OpeTeHHs ONbITa



16. I'lo pe3ynpTaTam UCCIEIOBAHUH, MTOTHAS aqanTaus pabOTHUKA B KOJUICKTHBE
3aBepIIaeTcs, Kak MpaBujo, IO OKOHYAHUU:
a) EPBOTO rojia paboThI;
0) IByX JieT paboThI;
B) TpeX JIET padoThl;
T') ISITH JIET paboThI;
1) I€CATH JIET pabOThI
17. ITox mpodeccroHanbHOM afantanueid 0OIYHO ITOHUMAFOT:
a) MpUOOPETeHNE HABBIKOB, OCBOCHUE HOBBIX MPUEMOB B BBIIIOJIHECHUU PAOOTHI;
0) ocBOEHHE IPAaBUJ M HOPM B3aUMOOTHOIIEHUI B KOJUIEKTHBE;
B) MIPUBBIKAHNE K HOBBIM JTFOISIM;
T) ajanTanus K TpyJ0BOH JeSTEIbHOCTH Ha yPOBHE OpraHu3Ma pabOTHHKA KaK IEJI0ro;
1) aganTanysi K OMmKalieMy ColaaIbHOMY OKPY>KEHHUIO
18. C xakoro mporecca HaYMHAETCs afanTalys pabOTHUKA B KOJIEKTHUBE?
a) IPUCTIOCOOJICHHUS;
0) opueHTaINY;
B) WJICHTU(DUKAIIHH,
T') CTEPEOTUIH3AIUY;
1) aKKpeIuTaluu
19. Arrecranus — 310 hopma OIIEHKH YeTI0BeKa, KOTOPYIO:
a) MOKET JaTh TOJIBKO JPYTroOi YeIOBEK, IpyIIa JIIOACH;
0) MOKHO MPOBECTH C MTOMOUIBIO0 U3MEPUTENBHBIX MPUOOPOB;
B) MOYKHO IIPOBECTHU KaK C ITOMOIIBIO0 U3MEPUTENIbHBIX TPUOOPOB, TAK U C IOMOIIBIO JIFOJIEH;
r) pabOTHUK IPOBOJAUT CAMOCTOSITENIBHO;
1) MOKET TTPOBOMTH TOJIEKO HEMOCPEACTBCHHBIN PYKOBOIUTENb PAOOTHHKA
20. B yem 3akiIro4aeTcss OCHOBHOM HEIOCTaTOK aTTecTaluu’?
a) CyOBEKTUBU3M,;
0) BbICOKasi TpeOOBATEIBHOCTD K ATTECTYEMbBIM;
B) BBICOKasi TpPeOOBATENbHOCTh K OPTaHU3aTOPaAM;
T') BBICOKasi CTOMMOCTb;
1) YXYAIIEHUE MOPAITBHO-TICHXOJIOTHYECKOTO KIMMAaTa B KOJUICKTHBE
21. Yto moHMMaeTcs Mo TPAAUIIMOHHON CUCTEMOH aTTecTalui paboTHUKA ((hopManbHBIN
KJIACCUYECKUI roCy/1apCTBEHHBIA BapHaHT)?
a) mpoiiecc OleHKH 3(PPEKTUBHOCTU BHITIOTHEHHS COTPYAHUKOM CBOMX JOJIKHOCTHBIX
00s13aHHOCTEH, OCYIIECTRISIEMBIN HETIOCPEICTBEHHBIM PYKOBOIUTEIIEM;
0) mpolecc KOMIIEKCHOHN OLIEHKH BBITIOITHEHUS COTPYAHUKOM CBOUX JTOJKHOCTHBIX
00s13aHHOCTEH, OCYIIECTBIISIEMbIH CcrielnaabHO (HOPMUPYEMOI KOMHCCHEN B COOTBETCTBUU C
MOJIO’KEHUEM O TOPSJIKE MTPOBEICHUS aTTeCTAIlU PpaOOTHKOB;
B) TIPOIIECC OIICHKH BBIMIOJTHCHUS COTPYIHUKOM CBOMX JIOJDKHOCTHBIX 00SI3aHHOCTEH €ro
KOJIJIETaMH;
T') MPOIIECC PETYJIIPHOTO HAOIIOEHUS 32 pa00TON HEMOCPEICTBEHHOTO PYKOBOIUTEIIS;
1) XpOHOMETPaXK, MPOBOAUMBIN COTPYAHUKAMH OT/eNla HAyYHOU OpraHu3aIuy Tpyaa
22. Kpatkast TpyaoBas Onorpadusi KaHuara:
a) mpogeccuorpamMma;
0) KapbeporpamMmma;
B) aHKETa COTPYAHHKA;
I') peKJIaMHOe OOBSBICHHUE;
1) TOJKHOCTHASI UHCTPYKITUS
23. Executive search ("oxora 3a rosioBamu") - 310:
a) MepeMaHBaHNe KOHKPETHBIX COTPYAHUKOB U3 APYTUX KOMITAHU;
0) Moa00p PYKOBOIAIINX COTPYTHUKOB;
B) IIeJICHATIPABICHHBIN MOMCK BRICOKOKBATU(HUITUPOBAHHBIX CIEIIHATUCTOB (BO3MOXKHO, PEAKOM



CHELHATBHOCTU U/WIIN TOM-MEHEKEPOB) U COOTBETCTBYIOIIMM OIBITOM paboTHI;
I') IPOMBIIIJICHHBIHM HIMHOHAXK;
1) YHUYTOKEHUE IEHHBIX COTPYIHUKOB KOHKYPUPYIOMUX (Hrupm
24. B ueM 3akirovaeTcs 1eib co3aanus huaocoGun mpeanpusaTis?
a) co3JaHue UMUJDKA IPEATPUATHUS;
0) popmMupoBanue ycraBa GpUpMbI;
B) CHUIKCHUE M3/IEPIKEK IPOU3BOJICTBA,
I') perucTpanys B HAJIOTOBBIX OpraHax;
1) COCTaBJICHUE YUPEIUTEIHCKOTO JOTOBOPA
25. I'enpu ®opp 3HAMEHUT TEM, UTO:
a) Hamucal «/|BeHaanaTh MPUHIIUIIOB TPOU3BOICTBAY;
6) chpopmynupoBain 14 yHUBepCaIbHbIX IPUHIHUIIOB YIIPABICHMUS;
B) pa3zpaboTai mTabHON MPUHIIMIT yIIPABICHHUS;
I') HEPBbIM ITPUMEHMI (POTOANNAPAT U KUHOKAMepy Ui UCCIEI0BaHMs JBI)KEHUS! pAOOTHHUKOB;
1) CO3/1aJ1 Ha MPEANIPHUATAN COLUOIOTHYECKYIO J1a00paTOPHIO I U3yUEHHsI YCIOBHA TPYIa,
ObITa 1 Tocyra pabOTHUKOB
26. K opranusaiioHHbIM M€TO0/1aM BO3/CICTBHS Ha IEPCOHAT OTHOCUTCS:
a) JOJDKHOCTHAsI UHCTPYKIIHS,
0) mpukas;
B) pacropsiKeHHUE,
T) yAep:KaHUE U3 3apIuiaThl;
1) YBOJIbHEHUE
27.Pa3Butue nepcoHaia - 3To:
a) mpolecc NOArOTOBKU COTPYAHUKA K BBIITOJIHEHHIO HOBBIX TPOM3BOACTBEHHBIX (DYHKIIMH,
3aHATHUIO HOBBIX JIOJDKHOCTEH, PEIICHUIO HOBBIX 33/1a4;
0) npolecc NepruoJMUECKON NOArOTOBKU COTPY/AHUKA Ha CIIELUAIU3UPOBAHHbBIX Kypcax;
B) obecrnieueHue 3(h(HEeKTUBHON yIPaBIEHUYECKON CTPYKTYPBI M MEHEKEPOB IS JTOCTHKEHUS
OpraHU3aLMOHHBIX LIEJCH;
T') IPOIIeCC aTTEeCTAllNH TIePCOHAIA;
1) IEpUoInYecKoe OOHOBIIEHUE KaJIpOBOT'O COCTaBa OpraHU3aluu
28. Kakue meTo bl Hanbosee 3 PpexTUBHbIE U1l 00yUeHMsI TEpCOHaa MOBEAEHUYECKUM
HaBBbIKaM (BeJIeHHE NIEPErOBOPOB, IPOBEICHUE 3aceJaHHii, paboTa B IpymnIie):
a) JIeJIOBbIE UTPbI
0) porarusi;
B) YYEHHUYECTBO U HACTABHUYECTBO;
T) JICKITUS;
1) pa300p KOHKPETHBIX CUTYyaLUl
29. Kakue MeTozsl Hanbosee 3pGeKTUBHBIE TSI 00yUEeHUS] TEXHUYECKUM ITpreMaM (PEMOHT
HECJIO’)KHON OBITOBOM TEXHHKH, DJIEKTPOBUTATENICH ):
a) UHCTPYKTAX;
0) poTarus;
B) YYEHHYECTBO U HACTABHUYECTBO;
T) JeKUUs;
1) camooOyueHue
30. Uem onpenensiercs 3¢ HEeKTUBHOCTh CUCTEM YIPABIEHUS EPCOHAIOM OpraHU3aluu:
a) 3aTparaMu Ha GYHKIIMOHMPOBAHUE U Pa3BUTHE CHCTEM YIPABJICHHUS IEPCOHAIOM B
OpraHu3aIiy,
0) moTepsiMu, CBSI3aHHBIMU C (POPMHUPOBAHUEM, PACIIPEICIICHUEM U HCIIOJIb30BAaHHEM TPYIOBOTO
MOTEHIIMAJIa OpTaHN3aIlNH;
B) COMOCTABJIEHUEM PE3YJIbTaTOB PabOThI CITYKOBI yIIpaBJIeHUs IEPCOHATIOM C 3aTpaTaMy Ha
(YHKIIMOHUPOBAHUE CUCTEMBI YIIPABJICHUS TIEPCOHAIIOM;
I') COMOCTABJICHNUEM PE3YJIbTATOB PA0OTHI MPEANPHUATHS C pe3yJIbTaTaMu padOThl HOJOOHBIX



PEANPUATHH;
1) COTIOCTABJIEHUEM PE3yJIbTaTOB PAOOTHI CITy>KOBI yIIpaBJI€HHs IEPCOHATIOM C pe3yJbTaTaMu
paboThI OT/IENA KaipOB

Kpumepuu oyenxu mecmuposanusi:

OreHKa «OTIIMYHOY BBICTABIICTCS IIPH YCIIOBUHU IIPABHIILHOTO OTBETA CTYJICHTa Ha OoJiee
yeM 85 % TeCcTOBBIX 3aJaHUH.

OreHKa «XOPOIIIO» BBICTABIISCTCS MPHU YCIIOBUH MPABUIIBHOIO OTBETa CTyeHTa Ha 71-85
% TECTOBBIX 3aJaHUMN.

OreHKa «yJIOBJICTBOPUTEIBLHOY» BBICTABIISICTCS IIPH YCIOBHH IPABHILHOTO OTBETA Ha 56-
70 % TecTOBBIX 3aJaHUH.

O1ieHKa «HEYTOBJICTBOPUTEILHOY BBICTABIISICTCS ITPH YCJIOBHH ITPABMIIBHOTO OTBETa Ha 55
% TECTOBBIX 3aJlaHUH U MEHEE.

KonTposbnas padora (Tema 6)

1. Onumre Ha MpuUMepe KOMIIAHUN CHCTEMY HEMAaTEpUAIbHOTO CTUMYITUPOBAHUSI.

2. IIpoaHanu3upyiTe CHCTEMY I'PEiiIOB Ha TPUMEPE KOHKPETHOTO MPEATPHATHSL.

3. Hanbonee nomynisipHble METO/IbI MOTUBALIUU (TIPUMEPBI).

4. TlepeuncnuTe OCHOBHBIE XapaKTEPHCTHKH COJCP)KATEIbHBIX M IMPOLECCYATbHBIX TECOPHId
MOTHBAIMI 1 HA30BUTE MX MPUHIHUITHAIEHOE OTIHYHE.

5. Packpoiite cyTh KOMIUIEKCHOW CHCTEMbI MOTHBALIUH MIEPCOHAIA.

6. Ilepeunciure BUIBI (HOPM CTUMYITHPOBAHUS TIEPCOHAA.

7. PackpoiiTe mnoHsATHE abceHTeM3Ma M pPECTPUKIHOHM3MAa. Ha30BUTe HMX NpPUYMHBI U
HOCJIC/ICTBHSL.

Kpumepuu oyenxu:

OrneHka «OTIUYHO» BBICTABIIAETCS, €CIIM OTBETHI HA BOIMPOCHI JaHBI B IMOJHOM 00beMEe U
Ha BBICOKOM TEOPETHYECKOM YPOBHE, U3JI0’KEHUE MaTepHajia JIOTUYHOE, apIryMEHTHUPOBAHHOE, C
ONOpOI Ha MEPBOUCTOYHUK.

OneHka  «XOpOLIO»  BBICTABISIETCS, €CIM  OTBETHl Ha  BONPOCHl  COZAEpXKaT
HEMPUHIHUIINATIbHBIE TIOTPEITHOCTH.

OrneHka «yOBIETBOPUTEIIBHO» BBICTABIISIETCS, €CIM B OTBETaxX OBUIM JOIMYIICHBI
MPUHIIMITAATBHBIE OITUOKY, BBISIBIICH HEBBICOKUI YPOBEHb BIAJCHUSI MAaTEPHATIOM.

OrneHka «HEYIOBIETBOPUTEIHHO» BBICTABIISIETCS, €CIM OTBETHl HE COOTBETCTBYIOT
napaMmeTpam, MPUBEACHHBIM BBIIIE, UM CTYACHT OTKAa3aJCs OTBEYAaTh Ha BOMPOCHIL.

1.2 Cnicok BonpocoB u (MJIM) 3aaHUI J1JIsl IPOBeIEHUsI MPOMEKYTOUYHOI aTTecTaluu

Cnucok BONPOCOB K IK3aMEHY
MecTo 1 posib yrpaBlieHHs IEPCOHAIOM B CUCTEME YIPABJICHUS IPEANPUITHEM
[lepconan opraHU3anyy ¥ YeIOBEYECKUE PECYPCHI: TOHATHE, OCHOBHBIC TIPU3HAKU
YeTplpex(hoKyCcHOE PACCMOTPEHUE TIOHATHS «IIEPCOHAI»
Mopaenu ynpaBiaeHHs] TEPCOHATIOM
Hctopus pa3BUTHS yIIpaBIeHUs IEPCOHAIOM
VYnpasiieHue nepcoHanoM: MOHATUE U COIepKaHHE
[TpuHIMIIBI 1 METO/IBI YIIPABICHHS IEPCOHATIOM
KoHuenuus ynpasineHus IepcoHAIOM
CTpyKTypa CUCTEMBI YIPaBJICHUS IEPCOHATIOM
10 ObecrieueHne nesSTEIbHOCTH CUCTEMBI YIIPABIECHUS IEPCOHATIOM
11. KanpoBas monuTuka opraHu3aliu

LCoNoOAEWNE



12. KanpoBoe riaHupoBaHKe: OHATHE U COJCPKAHNE

13. IIpaBoBOE 0OecreueHne CUCTEMBI YITPaBICHUS TTEPCOHATIOM

14. HopMaTHBHO-METOIMYECKOE 00ECIIEUeHNE CUCTEMbI YIIPABJICHUS IEPCOHATIOM
15. Jlenonpou3BoicTBEHHOE 00ECIIeYeHHE CUCTEMbI YIIPABICHUS IIEPCOHATIOM
16. OcHOBHBIE TEOPUN MOTHBAIIHH

17. TTonsiTHE W TIPOLIECC MOTUBALIUH

18. Omnata Tpyna nepconasna

19. HemarepualibHble METO/IbI CTUMYJIMPOBAHUS

20. Habop mepconana

21. Ot6op nepcoHana

22. Anpanranus nepcoHaia

23. JINYHOCTD U TPYIOBOM KOJUIEKTUB KaK OOBEKTHI YIIPaBIICHUS

24. CyniHoCTb 1 3TaIlbl OLIEHKU NIepCOHaa

25. MeTtoapl OIICHKH TTepcoHasIa

26. LleHTpbI OIICHKH MepcoHaa

27. ATTecranus nepcoHana

28. IlonsiTHe pa3BUTHS TIEpCOHANA

29. CymHOCTb U LIeJH 00y4YeHHsI TepcoHana

30. Buzpl 1 MeToABI 00Y4eHHUs TIepcoHaa

31. Yopasnenue 1e10BON Kapbepoil U cy)eOHO-TIPO(heCCHOHATBLHBIM MTPOIBUKECHUEM
32. IlnanupoBaHue Kapbepsl

33. KazipoBblit MApKEeTHUHT U €ro 3a/1a4u

34. KazipoBblii ayuT U €r0 OCHOBHBIE 00BEKTHI

35. JIuzuHTr nepconana

36. KaipoBbIii KOHCAJITHHT

37. Koyuunr kak ¢opMa pa3BUBaAIOLIETO 00y4eHUs

38. [Toaxob! K oreHKe 3((HEKTUBHOCTH CHCTEMBI YIIPABIICHUS TIEPCOHAIIOM
39. Ouenka 3¢ (HeKTUBHOCTH I€ATEIHHOCTH CITY>KOBI yIpaBIEHUS MEPCOHATIOM
40. CrpaTerus yrpaBJeHHS IIEPCOHATIOM



IIpunoxenne Ne2 k paboueil nporpaMme AUCHHUIIIMHBI
«Oprann3zanuoOHHOE NPOECKTHPOBAHUE)»

MeToauuecKkue YKazaHus 1Jisl CTYACHTOB I10 OCBOCHUIO JUCHHUIIJIMHBI

VYcenemHoe OBJIAJEHUE IUCHUILNIMHON «YIIPaBICHUE IEPCOHAIOM», MPEIyCMOTPEHHOE
paboueil mporpaMMoH, NpeoaracT BhIIOIHEHUE Psila PEKOMEHIAIH.

1. Cnemyer BHHMATENbHO U3YYUTh MaTepHajbl, XapaKTepU3YIOIIUE Kypc U
OIpENIeNAIONUE LEIEBYI0 YCTAHOBKY. OTO IOMOXET 4YETKO IPEICTaBUTh KPYr H3y4aeMbIX
npo0JieM U TTTyOUHY X MOCTHKEHUS.

2. Heobxonumo 3HaTh MOMOOPKY JIMTEPATyphl, TOCTATOYHYID M HEOOXOAUMYIO JUIS
U3ydeHHs mpeanaraeMoro kypca. IIpu 3Tom ciemyer uMeTh B BHIY, YTO HY)XKHA JHTEparypa
pas3INYHbIX BUJOB!

a) yueOHUKH, y4eOHbIC H YUeOHO-METOINYECKHE TTOCOOUSI.

0) MoHorpaduu, COOPHUKM HAYYHBIX CTaTel, MyOIUKalUNA B SKOHOMUYECKUX KypHaJaX,
NPECTABISIONIME AMIIMPUUSCKUN MaTrepuai, a TakKe MHOTroOoOpa3HbIE AacCHeKThl aHaIn3a
COBPEMEHHOT'0 Pa3BUTHsI OpraHU3aLU;

B) CIpaBOYHAs JIUTEPATypa — SHIMKIONEIUN, SJKOHOMUYECKHIE CIIOBAPH, PACKPBIBAIOIINE
KaTeropuaJibHO NMOHATUHHBIN arnmapar.

T') aHATUTHYECKUE MaTePUAIIBI.

3. Ilo OONBIMIMHCTBY TE€M IHPEAYCMOTPEHBl NPAKTUYECKHE 3aHATHUs, HAa KOTOPBIX
NPOMCXOMUT 3aKPEIUICHHE JIEKIIMOHHOTO MaTepuana IyTeM YCTHOTO ONpoca M peHIeHUs
IOPaKTUYEeCKUX 3agaHui. Jlns pemeHuss BceX 3aJaHuil HeoOXOoIUMO 3HAaTh U IOHMMAaTh
JeKIMOHHBIA Matepuai. llosTomMy B mpomecce HU3ydeHHs AUCHUILUIMHBI PEKOMEHIYETCS
peryssipHoe IIOBTOPEHUE poiiIeHHOT O JIEKIIMOHHOT'O Marepuaa. Marepuari,
3aKOHCIICKTHPOBAHHBIA Ha JIEKIUSAX, HEOOXOAMMO JO0Ma emie pa3 npopadareiBaTh W TpU
HEO0X0MMOCTH JAONOJHATh HMH(pOpMalMel, NOTy4eHHOW Ha KOHCYJIbTALUAX, MPAKTUYECKHX
3aHATHUSAX WIN U3 YIeOHOU JIUTEPATYPHI.

4. bonpuioe BHUMaHUE JIOJDKHO OBITH YJENIEHO BBIMOJHEHUIO JOoMalIHed paboTel. B
Ka4ecTBE 3a/JIaHUi UISI CaMOCTOSTENILHOW paldOThl JlOMa CTyAEHTaM MpeUIaraloTcs 3aJaHus,
aHaJIOTUYHBIE PAa300paHHBIM Ha JEKIUSIX M TMPaKTHUECKUX 3aHATHSAX WJIM HEMHOro Ooiee
CIIO’KHBIE.

5. JIast IpOBEPKU U KOHTPOJISI YCBOEGHUS TEOPETHUECKOr0 MaTepualia U MPHOOPETEHHBIX
NPaKTUYECKUX HABBHIKOB B TEYCHHE OOYUYCHHUS MPOBOJSATCS MEPONMPUATHS TEKYIIEeH aTTeCTAaIHH.
Taxke MPOBOAATCS KOHCYJNbTAMM (NP HEOOXOJUMOCTH) MO pa3dopy 3ajaHuil amns
CaMOCTOSITENIbHOM pabOThl, KOTOPBIE BHI3BAIIU 3aTPYAHECHHUS.

6. B KoHIIe Kypca CTYJEHTHI CIal0T 3a4erT.



