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1. llesin ocBOEHM ST JUCUHUTIJIMHBI

Lenssmu ocBoeHust aucuuiuinHbl «KaapoBas 0€301MacHOCTh M PUCKU B YIPABICHUU MIEPCOHATIOM»
SIBJISIFOTCSA: Pa3BUTHE IMPEACTABICHUI O COBPEMEHHBIX MOAXOAAaX K OpraHU3allMi CUCTEMbl KaJpOBOMU
0€30MacHOCTH KOMITAaHHH, a TAKXKEe MPHOOPECTH HEOOXOMMbIE HABBIKH [T 00eCIICUeHHsI B OpraHU3aInN
0e30IMacHOCTH Ha BCeX 3Tanax padoThl ¢ IEPCOHAIIOM, a TaKkke (popMUpOBaHHE CUCTEMbI 0A30BbIX MOHATHI B
obnacTy ynpaBiieHHE KaJpOBBIMUA PUCKAMH, PAaCIIMPEHUE BO3MOKHOCTEH 10 COBEPIICHCTBOBAHHUIO CHCTEM
YIpaBIICHUS [IEPCOHATIOM C UCIIOJIb30BAHUEM METOJI0B PUCK-MEHEKMEHTA.

2. Mecto mucuuminHbl B cTpykType OII marucrparypsi

JlucuuiuiiHa BXOIWT B CTPYKTYpY MAHMCUMIUIMH IO BBIOOPY B YacTH (OPMHPYEMBIX
y4aCTHHKaMU 0Opa30BaTeNbHBIX OTHOLIEHUH. Ee M3yueHune OCHOBBIBAE€TCS Ha 3HAHUAX, YMEHUSIX U
HaBbIKaX, MOJYyYEHHBIX MarucTpaMu B paMKax OCBOEHHUS JUCLHUIUIMH y4e€OHBIX MaTepHajioB KypCOB
«Teopust KoHKypeHUUN», «VH(pOpMALMOHHBIE TEXHOJIOTUM B 3KOHOMUYECKHUX HCCIIEIOBAHUSIXY,
«CTparerusi ynpaBJ€HHs IEPCOHAJIOM M KajpoBas MOJUTHKA», «MeTogomorus W MeETOJUKa
YKOHOMHUYECKUX UCCIIETOBAHUN» U P.

3. [InanupyemMsble pe3yabTaThl 00yUYeHUsI MO AUCHHUILJIMHE, COOTHECEHHbIE ¢ MJIAHUPYEMbIMU
pedyiabTaramu ocBoenus OIl marucrparypsl

[Ipoiecc wu3y4deHHs AUCUUIUIMHBI HAMpaBlieH Ha (OpPMUpOBaHME CIEAYIOUIMX  3JIEMEHTOB
komneteHmi B coorBeTcTBuu ¢ ®I'OC BO, OIl BO u npuoOpeTtenus cienyrommx 3HaHUM, yMEHUH,
HaBBIKOB U (WJIN) ONBITA JIEATETbHOCTH:

dopmupyemast HNugukarop Ilepeyenn
KOMMNeTeHIHs JAOCTUKEHUSA IUIAHMPYEMBIX Pe3yJbTATOB 00y4eHHUs
(ko 1 popMyTHPOBKA) KOMIeTeHINH
(kom u
¢opmynupoBka)

IMpodeccnonanbHbIe KOMIIETEHIIUH

K (0OY) -1 Cnocoben | IIK (0Y)- 1.3. | 3HaTh:

YIPaBJIATh [Ipornosupyer, . CIocoObl  o0ecneyeHus:  KaJapoBOU
JeSATeILHOCTBIO B | JIMATHOCTHPYET, 6e30MaCHOCTH,
o0llacTh  OpraHM3allvy, | aHAITU3HUPYET, .
HOPMHUPOBAHUS, OTUIATBI | OCYIIECTBIISET ¢ OCHOBbI HH(OPMALMOHHOH MOTUTHKH
u MaTepHaIbHOIO | MPO(GUIAKTHKY U | KOMITAHUH U CITOCOOBI €€ 3aIlUThI;
CTUMYJINPOBAaHUA Tpylla | paspelICHNE . MTOHSATHE PUCKA U HEOIIPEEICHHOCTH;
TPYHOBBIX CIIOPOB U . BUJIBI PHCKOB B cucTeMax
KOH(JIMKTOB B | yIIpaBiIcHUS;
KOJUIEKTUBE .

MCTO/bI YIIPABJIICHHUA PUCKaAMHA

YMmeTh:

. coOuparh U 00pabaThIBaTh JaHHBIC U3
Pa3IMYHBIX UCTOYHUKOB

) OIIEHHUBATh " MIPOTHO3HPOBATh

KaJIpoBbIe MpodeccnoHallbHbIE PUCKU;

J paspabarbIBaTh IIPOrpaMMbI




pucKamMu
[ ]

Baagern:

OpraHM3alMOHHBIX HW3MEHEHUH (B T.4. B
KPU3UCHBIX CHUTYyallUsiX) B YacTH pelIeHUs
3a]1a4 yIpaBJIeHUS EPCOHATIOM.

. MIPUMEHSATD
KaTeropuaJibHbIN

pa3pabaTbeiBaTh MEPOINPUATHUS
10 CHUYKEHUIO KaJPOBBIX PUCKOB
UCII0JIb30BaTh METO/IbI
yIpaBJIeHUS pUCKAMU

® HaBBIKAMHU
PHUCKOB, CBSI3aHHBIX C JIE€ATEIBHOCTBIO
1o peaju3anuy (HyHKIHAYIIPaBICHUS
IIEPCOHAJIOM,
IIEPCOHAIIBHBIX JTAHHBIX U

KOMMEPYECKOU TalHBbI;

L4 HaBbIKaMH IMPUMCHCHUA
JUCHHUIINIMHAPHBIX BSBICKaHHﬁ,
OopraHu3anuun 151 IMPOBCACHU A

CIIy’K€OHOT'0 pacciieloBaHus;

. HaBBIKAMHU dbopmupoBaHus
0e30macHbIX
KOMMYHHUKAIIIOHHBIX ~ KaHAJIOB U
CPEICTB Nepeaadn nHpopMaluu

* [pueMamu

PHCKOB OpraHu3aIuu

HOHATUNHO-
armapar yIpaBJICHUS

aHaJn3a KaJIpOBBIX

HaBbIKaMH 3alIUThI

KOPIIOPAaTHUBHBIX

CHHMIKCHHUA KaZIpOBBIX

4. O0beM, CTPYKTYpA U co/iep:KaHue THCIUTITHHBI

Ounas popma

OO01mas TpyI0eMKOCTh TUCITUTUTMHEI COCTaBIIIeT 3 3aueTHbIe eauHuIbl, 108 akaa. dacos.

Ne Tembl (pa3aenbl)
n/n JUCUMIJIMHBI,
HX COJep:KaHHue

Cemectp

Buabl yueOHbIX 3aHATHI,
BKJIIOYASl CAMOCTOSATEILHYIO
padoTy CTyAeHTOB,

1 UX TPYAOEMKOCTh
(B akaileMM4YeCKHX 4acax)

@opMBbI TeKYIIEr0 KOHTPOJIS
ycrneBaemMocTH

DopMa NIPOMeKYTOYHOH
aTrecTanuu
(no cemecmpam)

KourakrtHas paora |
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Konuemnmus 3121 2 10 |TectupoBanue
0€30MacHOCTH
KaJIpOBOTO  pa3BUTUSA
KOMITAHUH, KaJI[pOBbIC
PUCKH, KOHTpPOJIb U
ciyxe0Hoe
pacciieIoBaHue.
6 mom uucne ¢ D0 u 2 |Matepuanst B8 LMS Moodle:
/[OT - Ipe3eHTaLus;
- KOHCIICKT JICKITUH;
- TECT JUIsl CAMOTIOATOTOBKH
BrisiBnenne omacHpix| 3 | 2 | 2 10 [Keiic
COTPYAHUKOB,  TpYIII
pHUCKa, METOIBI PAOOTHI
C HUMU
6 mom uucne ¢ 20 u 2 |Matepuansl B8 LMS Moodle:
/[OT - IPE3EHTALNS;
- KOHCTIEKT JICKIIHIA;
- TECT JUIsl CAMOTIOATOTOBKH
Wnentuduxamms u 312 2 10 |TectupoBanue
aHanm3 pHUcKa B
JeATETbHOCTH
OpraHu3aIu
6 mom yucne ¢ 30 u 2 |Marepuansl B LMS Moodle:
J[OT - TIpe3CHTAITHS;
- KOHCIIEKT JICKITU;
- 3aJIaYM JUTS1 CAMOTIOATOTOBKU
Crnenudpuka xaapoBeix| 3 | 2 | 2 1 10 |Cemunap
PHUCKOB ¥  METOAOB
yIpaBJICHUS] UMU
6 mom yucne ¢ 30 u 2 |Matrepuansr B LMS Moodle:
/[OT - IPE3CHTALNS;
- KOHCIIEKT JICKITUI;
- 3aJIaYM JUTS1 CAMOIIOATOTOBKU
2 3auer
Bcero 108| 8 | 8 2 0,3 | 89,7




Coxlepmafme pa3ae/;ioB JTUCHHUIIJIMHBI:

Tema Nel
Konuenmus 6e30nacHOCTH KaJIPOBOro Pa3BUTHsI KOMIIAHNH, KAJ[POBble PUCKH,KOHTPOJIb H
cayxe0HOe paccieloBaHue.

OyHKIIMA y4yeTa, XpaHEHHUs, oOpabdOTKM M aHaau3a KaapoBOW uH(popManuu, GyHKIHHA
UHPOPMHUPOBAHUS IO BOMpocaM ympaBleHHss u obecriedyeHUss 3()(HEKTUBHBIX KOMMYHHKAIHHA.
OcCHOBHBIC KaHaJbl U CIOCOOBI MONMy4YeHUs] HHPOpMauu 0 Kaapax. MHbopMaIoHHbBIE CUCTEMBI 110
YeIOBEYECKHMM pecypcaMm: OIBIT CO3JaHus W ucnoib3oBaHusa. CyObeKkThl WH(POPMALMOHHO-
AHAJTUTHYECKOW JIEATEILHOCTH: KaYeCTBEHHBIH M KOJMYECTBEHHBIH COCTaB, 3a7auydl U OPTraHU3aIUs
paboTel. 3ammuTa TEPCOHANBHBIX JaHHBIX COTPYAHHMKA. (OCHOBHBIC MPHHLIUIBI OOpameHus ¢
uHpopmarnuen.

Tema Ne 2
BoisiBjIeHH e OIACHBIX COTPYAHUKOB, TPYII PUCKA, METObI PA0OTHI ¢ HUMH

Ponb coBpeMeHHOH KOPHOPAaTUBHOW HJI€OJOTHM, 3TUKH M KOPIOPATUBHOM 0€30MacHOCTH B
pELIEHUH CTPAaTEerMuyeckux npodseM U (OpMUPOBAHUU KOPIOPATUBHOM KYJIbTYpbl KaK KOMILIEKCa
LIEHHOCTEH, HOpM M NpuHUUNOB. Co3naHue pa3INyHBIX KOIEKCOB KOPIIOPATHBHOIO YIPABIEHUS U
noBeneHnsa. CUCTeMbl KOPHOPATUBHBIX OTHOUIEHMM M COLIMAIBHOM 3alUThl COTPYIHUKOB. XapTus
KOpIoOpaTuBHOM n nenoBoil »tTuku M Kopeke koprnopatuBHOro ymnpasieHusa. KynsTypa aenoBoro
oOuieHusl. opraHu3auuu. Buabl KOHQUIMKTOB B OpraHM3alMid U MNPUYMHBI WX BO3HUKHOBEHUS.
@DYHKIUYU U TTOCIEACTBUS KOHPIUKTOB B opranu3auuu. IlpeaynpexaeHue, pa3peiieHue 1 ynpaBieHue
KOH(QIMKTaMH B opraHuzauuu. [IpaBoBoe obecrneueHne OpraHU3alMOHHBIX KOH(IUKTOB. Ponb
PYKOBO/JICTBA B YPETyJIMPOBAaHUH KOH(IMKTOB U TPYAOBBIX CIIOPOB.

Tema Ne3

I/I)]eHTI/I(l)I/IKaIII/Iﬂ H aHAJHU3 PUCKA B ACATCJIbHOCTU OpraHu3anuuu

[Tonatue u kiaccudukanus pUCKOB B cucTeMax ympasieHus. Vctopus pucka. [Tpunuumst
n3y4eHus: puckoB. OyHKINM W CBOMCTBA PUCKOB. PHCKM B ymnpaBIIEHMM MEPCOHAIOM, KAaK AJIEMEHT
oOmiell KOHLEMIMM yIpaBlIeHUs] pHUCKamMM opranuzauuu. Knaccuukanuss pUCKOB Ha OCHOBE
3apyOEKHOTO OMbITa. BUIBI PUCKOB B POCCHUUCKONW DKOHOMHKE HAa COBPEMEHHOM 3Tare pa3BHUTHS.
Teopun pucka, cOMOIOTHYECKAst Teopusi pucka. Mojienu puckoB denaoBedeckoro (akropa. [lyanusm
pucka. Puck wm HeompeneneHHocTh. IIpupona pucka. ®akTopel cTpaxa W KOHTpossd. DakTopsl
KaJIpOBBIX PUCKOB. PHCKM B cucreMe ympasieHUss nepcoHanoMm. Pucku 3akoHomarenbcTBa. Pucku
ONAacCHBIX AEHCTBUH YenoBeka. [loBegeHne kak HCTOUHHK PHCKA.



Tema Ne 4
Cnennduka KaJpoBbIX PUCKOB H METOI0B YNIPaBJIeHUsS] UMHU

Onenka ¢akropoB cpenpl. OleHKa BEpOSATHOCTU MposiBIeHHs yrpo3. KosmuecTBeHHBIE
OLICHKH BEpOSITHOCTEH W pHUCKOB. MeTonbl ympaBiieHus puckamu. Pucku npu moabope mepcoHaia.
Pucku aganTanuu HOBBIX COTPYAHMKOB. PUCKU OLIGHKM U aTTecTalluu nepcoHana. Pucku pazButus u
oOydeHus nepcoHana. Pucku npu yBoJIbHEHUHU COTPYIHUKOB U MX ynpasiieHue. CtpaTerus, MoJMTUKa
Y TaKTHUKa YIpaBJIEHUs KaJpOBbIMHU puckamu. KoHuenuus ynpaieHus: KaIpOBBIMU pUCKaMU

5. O0pa3oBare/ibHble TE€XHOJIOTHH, HCIOJb3yeMble NMPHU OCYLIECTBJEHUH 00Pa30BaATEIbHOIO
npoiecca no JMCUUIINHE

B nmpouecce oﬁyqe}mﬂ HCIIOJIB3YHOTCA CJICAYIOINE Oﬁpa30BaTeJ'll)Hble TEXHOJIOTHM:

AxageMuyeckasi JeKuMs (WM JIEKIHUS OOIIEro Kypca) — IOCIENIOBATEIbHOE H3IIOKEHHE
MaTepHaia, OCYIIECTBIsIEeMOe NMPEUMYILECTBEHHO B BHJI€ MOHOJIOra npenojasarens. TpeboBaHus K
aKaJeMUYECKON JIEKIIMK: COBPEMEHHBI Hay4yHBIH ypOBEHb W HAChHIEHHass HH()pOPMAaTHBHOCTD,
yOeaurTenbHas apryMeHTalus, JOCTYIHAas M MOHATHAs pedb, YeTKas CTPYKTypa M JIOTMKa, HAJIW4He
APKUX IPUMEPOB, HAYUHBIX J1I0Ka3aTEIbCTB, 000OCHOBAaHUH, (PAKTOB.

BBoaHas jekuusi Jaet nepBoe LENOCTHOE NPEeACTaBICHNe O JUCLUIUIMHE (WK ee pa3jene) u
OPUEHTHPYET CTYJCHTA B CHUCTEME HW3YyYEHHUS JaHHOW IUCHMIUIMHBL CTyIEHTHl 3HAKOMATCS C
Ha3HauYEHUEM M 3aJlayaMu Kypca, ero poJIbl0 U MECTOM B CUCTEME Y4eOHBIX TUCLMIUIMH U B CHCTEME
MOJTOTOBKM crienuanucTa. JlaeTcst kpaTkuii 0030p Kypca, UCTOpHS Pa3BUTHS HAYKH W TPAKTUKH,
JOCTHDKEHUST B 3TOM cepe, MMEHa U3BECTHBIX YUYCHBIX, M3JIAraroTcsl MepCleKTUBHBIE HalpaBIECHUS
uccnenoBanuii. Ha 3TON JEKIMKM BBICKA3BIBAIOTCS METOAWYECKHE W OpPraHU3aIllOHHBIE 0COOCHHOCTH
paboThl B paMKax Kypca, a TakKe JaeTcs aHalu3 pPEeKOMEHJyeMOH y4yeOHO-MeTOJHYecKOu
JUTEPATYPHI.

O030pHasi JeKIMA — NPOBOJUTCS OOBIYHO TNepe] TOCYAAPCTBEHHBIMH WIIM KYpPCOBBIMH
9K3aMeHaMH. B JeKiuu m3naraloTcs JHIIb OTACTbHBIe, HanOoJee KPYIMHBbIE BOMPOCH IUCIUILTHHEI.
Marepuan JneKIUM NpeICTaBlIseT KOHCHEKTHUBHBIM 0030p mMoiHOro ydeOHoro kypca. IlpoBoautcs
TaKasi JICKIUS C [ENbI0 CHCTEMAaTU3allii 3HAHWW CTY/ACHTOB, MOJYYEHHBIX UMHU B XOJi¢ M3y4YeHHUs (B
TOM YHCJIE CAMOCTOSATENIBHOI0) y4eOHOro MaTepuaiia.

O0o0marmas Jekuuss — IPOBOJUTCA B 3aBEpPUICHUE W3Y4YEHHUS pasjena WIA TEeMbl IS
3aKperuieHuss 3HaHMW. Ha Jexknuu BHOBb BBIJENSAIOTCS OCHOBHBIE BOMNPOCHI, HCIOJB3YIOTCA
0006mIaronue TaOIUIlbl, CXEMBI, aJTOPUTMBI, TTO3BOJISIIONIME BKIIOYNTh YCBOSCHHBIE 3HAHUS B HOBBIC
CBSI3U M 3aBUCHUMOCTH, TIEPEBO/IS UX HA O0Jiee BBICOKHE YPOBHH YCBOCHHMS.

NHcTpyKTHBHAsI JIEKIUSI — TIPOBOJWTCS C IIENBI0 OPTaHM3AlUHU  TOCIEAYIONICH
CaMOCTOSITENIbHOW pabOoThl CTYIEHTOB MO YIIIYOJIEHHIO, CHCTEeMAaTU3allMi U 00O0OIIeHHI0 MaTepuaa
TAHHOM TUCIIMTUIHHEL.

Cemunap (ceMMHapcKoe 3aHsATHE) — (popMa 3aHATHS, HA KOTOPOM MPOUCXOAUT 0OCYKICHHE
CTYACHTaMH IO/ PYKOBOJICTBOM TWIpEMoJaBaTelisi 3apaHee IMOATOTOBJICHHBIX ITOKIAI0B, pedeparos,
npoekToB. CeMUHap BBIMOJIHAET cienyloune (yHKIUN: CUCTEMaTh3alus U 0000IeHre 3HaHUM 10
U3Y4EHHOMY BOIIpOCy, TeMme, pa3deny (B TOM 4HCI€ B HECKOIbKUX Y4eOHBIX Kypcax);
COBEpPILEHCTBOBAHNE YMEHUN PabOTaTh C JOMOJHUTEIBHBIMA HCTOYHUKAMU, COMIOCTABIISATH U3JI0KEHUE
OJIHUX U T€X K€ BOIIPOCOB B PA3JIMYHBIX UCTOYHUKAX MH(OPMAIMK; YMEHUHN BBICKA3bIBaTh CBOIO TOUKY
3peHusi, OOOCHOBBIBATH €€; THcarh pedeparsl, TE3UCHl M TUIAHBI JOKJIAIOB W COOOIICHHIA,
KOHCIIEKTUPOBaTh MpounTaHHoe. IlnaH cemuHapa o3ByuMBaeTcs 3apaHee M B HEM OOBIYHO
yKa3bIBalOTCS OCHOBHBIE BOIIPOCHI, MOUIEKAIINE PACCMOTPEHUIO U JIUTEpaTypa, peKOMEHayeMas BCeM
U OTJEJIbHBIM JOKJIaI4HKaM.

IIpakTHyeckoe 3aHsITHe — 3aHATHE, IOCBSIICHHOE OCBOCHUIO KOHKPETHBIX YMEHHH U
HaBBIKOB U 3aKPEIUICHUIO ITOJIyYE€HHBIX Ha JIEKLIMU 3HAHUH 110 MPEAJIOKECHHOMY allTOPUTMY.

IIpoGaemHas jeKuus — W3JI0KEHHWE MaTepuaa, Ipeanosarampiiee NoCTaHOBKY MPOOIEMHbBIX



U JIUCKYCCHOHHBIX BOIIPOCOB, OCBEILEHUE PAa3IMYHBIX HAYYHBIX MOJXO0J0B, aBTOPCKHE KOMMEHTapUH,
CBA3aHHBIC C PA3JIMYHBIMU MOACIIAMHU HHTCPIPCTAIUHA N3YUYaCMOTO MaTcpuaa. HpO6JIeMHa$I JICKIIUA
HAUMHAETCS C BOIPOCOB, C IOCTAHOBKU MPOOJIEMBI, KOTOPYIO B XOJ€ H3JIOKEHHUs MaTepuaia
HeoO0XxoauMo pemnTh. B nekuuu coderatroTcst mpobiaemHble M MHGOpManMoHHbIe Haudana. [Ipu sTom
MIPOLIECC MO3HAHUSI CTYIEHTOB B COTPYJHUYECTBE M JUAJIOTe C MpernojaBaTeieM MpUOIuKaeTcs K
MIOUCKOBOM, HCCIIEN0BATENbCKON nestenbHocTH. ConepkaHue NpoOJIeMbl pPAaCKpPBIBACTCS IMyTEM
OpraHM3aly MOUCKA €€ PeLICHHUs WM CyMMHUPOBAHHUS M aHaIu3a TPAJUIUOHHBIX U COBPEMEHHBIX
TOYEK 3PEHUS.
IIpakTHyeckoe 3aHsiTHE HA OCHOBe Keiic-MeToda («MeETOJ KeHCOB», «KehC-CTaam») —
METOAO, OCHOBAHHBLIA Ha MOZACIIMPOBAHUN CUTyAllUW HJIM HCIIOJIb30BAHUA peaHbHOﬁ CUTyalluu u3
HAyYHOW, MPOU3BOJCTBEHHOM, OOLIECTBEHHOW M Jp. NEATENbHOCTEH B ILENsAX aHalu3a JaHHOTO
CiIy4dasi, BbIABJIICHHUA HpO6JIeM, IMOUCKa aJIbTCPHATHUBHBIX peH_IeHI/Iﬁ U HOPUHATUA ONTUMAJIBHOI'O
pemienuss mpoOieM. JlaHHBIH METON JaeT BO3MOXHOCTh H3YYHTh CIOKHBIE WM SMOLMOHAIBHO
3HAYMMBIC BOIIPOCHI B O€30MMACHON OOCTaHOBKE, a HE B PEabHOW XU3HU C €€ yrpo3aMH, PUCKOM,
TPEBOTOM O HENPUATHBIX IOCIEICTBUSIX B CIIy4yae HENPaBUIbHOIO peuieHus. CTyIEHThl AOJKHBI
IIPOAHAIU3UPOBATh CUTYyallMIO, pa300paThCsl B CyTU MpoOJIeM, MPEAIOKUTh BO3MOKHBIE PELICHUS U
BbIOpaTh nyumiee u3 Hux. Keiichl 0a3upyroTcsi Ha peaqbHOM (DAKTUUECKOM MaTepuane WiIH Ke
IpUOIMKEHBI K pealbHON CUTYalUU.
Jlekums-0ecena win «JIuanor ¢ ayAuTOpHUEl», sABIseTCS HauboJiee pacHpOCTPAaHEHHOM u
CPaBHHUTEIHHO MPOCTON (JOPMOI aKTUBHOTO BOBJICUEHHUS CTYACHTOB B YUEOHBII mporiecc. ITa JIeKIHs

IpeJoiaracT HeMOCPEICTBEHHBIM KOHTAKT IpernojaaBareis ¢ ayauropuei. IlpenmyiectBo nexkiuu-
Oecenpl COCTOUT B TOM, YTO OHA IMO3BOJISIET NMPHUBJIEKATh BHUMAHHUE CTYJCHTOB K HambOoyiee Ba)KHBIM
BOIIPOCaM TEMbI, ONPEICISITh COACpPKAHME W TEMI H3JIOKEHHs Y4eOHOro marepualia ¢ y4eToM
0COOEHHOCTEH CTY/IEHTOB.

Jlekuusi-TMCKyccHsl — 3TO B3aUMOJICHCTBUE MPENoAaBaTelis U CTy€HTOB, CBOOOAHBIN 0OMeH
MHEHUSIMH, UAESIMH U B3TJISAaMU IO MCCIeAyeMOMYy Bompocy. B oTinume ot snekuuu-0ecensl 31ech
MPENo/iaBaTelib MpU W3JI0KEHUH JIEKIIMOHHOTO MaTepHalla He TOJIbKO MCIOJIb3YET OTBETHI CTY/IEHTOB
Ha CBOU BOIIPOCHI, HO U OpraHU3yeT CBOOOHBI 0OMEH MHEHUSIMU B MHTEpBajIaxX MEX/y JIOTHYECKUMU
paszzenamu.

Jleknusi ¢ pa3dopoM KOHKPETHBIX CHTYyaluMid — 3T0 Mo (GopMe Ta K€ JEKIHSI-TUCKYCCHS, HO
Ha 00CYXJIeHHE TMperno/iaBaTelb CTAaBUT HE BOMPOC, a KOHKPETHYI0 cuTyanuto. Kak mpaBuio, Takas
CUTyallusl MPEICTaBIseTCs] YCTHO WJIM B OYEHb KOPOTKOH BHUAE03ANHCH, MO3TOMY H3JIOKEHUE €€
JOJI’KHO OBITh OUEHBb KPAaTKUM, HO CO/IEPKATh JOCTATOYHYIO HH(POPMAIIUIO JIJIsl OIIEHKH XapaKTepHOTro
SABJICHUS WU OOCYXJIEHMs. DJTO, TaK Ha3bplBaeMmas, MHUKpocutyanus. Clymarend aHaIM3UPYIOT U
oOcyxnalT ee coobma, Bceil ayautopueil. IIpernomaBarens crapaeTcss aKTUBU3UPOBATh ydacTHE B
00CYXJIEHUU OTNEJIbHBIMU BOIPOCAMH, OOpAIlEHHBIMH K OTAENbHBIM CIIYIIATEIsM, BBIICHSET HX
OIICHKY CYXXJICHUSM KOJUJIET, MpeajaraeT COMOCTaBUTh C COOCTBEHHOW MPAKTUKOM, «CTaITKUBACT»
MeXy co0O0il pa3inyHble MHEHUS M TEM pPa3BUBAET JMCKYCCHIO, CTPEMSCh HAIMPaBUTh €€ B HY)XHOE
pycio. 3aTeMm, onupasich Ha MpaBUJIbHbIE BHICKA3bIBAHUS M aHAJIU3UPYs HENPABUIIbHbIC, HEHABSI3UUBO,
HO yO€IUTENIbHO MOJBOIUT ayJUTOPHIO K KOJJIEKTUBHOMY BBIBOAY MIJIM 0000IIEHUIO.

JlenoBasi urpa — opraHusaius o0pa3oBaTeNbHOrO MPOIEcca, OCHOBAHHAS HA PEKOHCTPYKIIMU
MojieJIel MOBeJeHHs B paMKax IpPeJIOKEHHBIX CLIEHapHBIX ycioBUi. Mcnombp3yercs MoaenupoBanue
pa3MYHBIX CHUTyalluii, CBS3aHHBIX C BBIPAOOTKOW ¥ TPHUHATHEM COBMECTHBIX pEICHUH,
PEKOHCTPYKIIMEHN (yHKIIMOHAIBHOTO B3aUMOJICHCTBUS B KOJUIEKTHBE U T.1. B nenoBoit urpe obydyenue
CTYJEHTOB MPOMCXOJUT B IPOLIECCE COBMECTHOW NEATENBHOCTH. IIpyM 3TOM KaKIplil pemiaer CBOO
OTJIENTbHYIO 33/1a4y B COOTBETCTBHH CO CBOCH POJIbIO M (PYHKITHEH.

Jluckyccusi WJIM KPYIVIbI €TO — KOJUIGKTHBHOE OOCYXICHHME KaKOro-lIuOOo CIOPHOTO
BOIpOCa, MPOOJIEMBI, COMOCTaBlIeHHEe HWHGOPMAIMH, HACH, MHEHUH, MPEIJIOKEHHH. DTOT METO.
MO3BOJISIET 3aKPENUTh MOJYYCHHbIE paHee 3HAHMs, BOCHOJHHUTH HEIOCTAIOIIYI0 HWH(POPMAIHUIO,
chopMUpOBaTh YMEHHs pelaTh MpoOJIeMbl, HAYYUTh KYJIbTYpe BEIEHUS AMCKYCCHH, BBIpabOTaTh Y
CTYJIEHTOB TpOo(ecCHOHANLHBIE YMEHHsI W3JIaraTh MBICIH, apryMEHTHPOBAaTh CBOU COOOpaxKeHUS,
000CHOBBIBATh Mpe/IaracMble PeIICHUS U OTCTauBaTh CBOU YOEXKICHHUS.

JebaTbl — cBOOOJHOE BbICKa3blBaHHE, OOMEH MHEHHUSMH 10 NPEAJIOKEHHOMY CTyJEHTaMH
BONPOCY WJIM TE3UCY. YYACTHUKH /1€0aTOB NMPHUBOJAT MPHUMEPHI, (PaKThl, apryMEHTHUPYIOT, JOTHYHO
JIOKa3bIBAIOT, TMOSCHSIOT, MaloT MH(pOpManuio U T.1. OCHOBHOE OTIMYME Je0aTOB OT AUCKYCCHUH



COCTOMT B CIEAyIoleM: 3Ta (QopMa «KPYIJIOrO CTOJIa» IMOCBAIIEHA OJHO3HAYHOMY OTBETY Ha
MOCTaBJICHHBIM BoOmpoc — naa wiud Her. [lpuyem oxna rpynna (yTBEp:KAArOIIUE) SBIISICTCS
CTOPOHHHMKAMH TOJIOXKHUTEILHOTO OTBETa, a Jpyras rpynmna (OTpULAIOIIUE) — CTOPOHHUKAMU
OTPHULIATEIILHOTO OTBETA.
[IpakTHyeckue 3aHATHS BKIIIOYAIOT JBa TUIIA PA0OT:
o HMuauBunyanpHas
e I'pynnoas

NupuBuayanbHasi paéoTa CTPOUTCS PA3IMUYHBIMU CIIOCO0aMH, KaK TPaJAWIIMOHHBIMHU, B BUIE
OIIpoca, B CIy4yae €clid eCTh He0OX0JUMOCTb NMPOBEPUTH YPOBEHb MOJATOTOBKY W HATUYUE 3HAHUH, AT
BBITIOJIHEHHUS TTOCIIEAYIOIIUX 00JIee TPAKTUKO- OPUEHTUPOBAHHBIX 3aJaHUM (KEIChI, CUTyalluH U T.IL.).
OTa OlleHKa MO3BOJISET OTCEATh TEX CIyIIATeNeH, KTO B TPYIIOBOil paboTe MOXKET JIMOO HE MPUHOCUTh
HUKAKOW IIEHHOCTH JIJIsl TPYIIIBI, THOO HA00OPOT BHOCUTH JECTPYKTUBHBIN 3JIEMEHT B OOCYXICHUE 32
CYeT HU3KOro (HEAOCTATOYHOTO) YPOBHS 3HAHUM.

I'pynnoBasi  pabora moapa3symMeBaeT KOMAaHAHOE OOCYXXJIEHHWE KEHCOB, CHUTYaIlui,
MIPEJICTABICHHOTO B MOCJEIYIOIIEM B BUJE KPAaTKOrO OoTYeTa U mpe3eHTauuu. [IpoBeaenue 3anaruii B
nooOHON (opMe TmpedmnonaraeT IMepexoJl OT METOJa HAKOIUICHUS 3HAaHUH K MPAKTHKO-
OpUEHTUPOBAHHOMY OOYHYEHHIO CTYAECHTOB. B pe3ynbTare mpoBeleHUs WHIUBUIYaTbHOTO aHaJIH3a,

00CyXJIeHUs B IpyIIe, ONpeaesIeHNs Po0IeM, HaX0XKACHUS aJbTEPHATUB, BbIOOpa NEHCTBUI U IJIaHa
UX BBINOJIHEHUS CTYACHTHI IOJy4alOT BO3MOXHOCTh pa3BUBaTh HABBIKM MAPKETUHIOBOI'O aHAJIM3a U
IJIJAHUPOBAHUSL.

Memoouueckue pexomeHOayuu no pabome ¢ KOHKPEMHOU NpOOIEeMHOU Ccumyayuei.

[TpoGieMHast cutyanusi He AOJKHA ObITh OTpaHUYEHA OJHOW TEMOM M3y4yaeMOW JAUCLUILINHBL.
Cutyanust g0oKHa OBbITh B3aMMOCBSI3aHA C JAPYrMMM npoOiemMamu M Borpocamu. OOydaromiuecs
JTOJKHBI MCIIOJIb30BaTh HABBIKHA HAX0KJICHUSI MEKIMCIUINIMHAPHBIX CBS3EH.

B xone ananmu3a mnpoOJEeMHON CHUTyallMM CTYJIEHTHI JOJDKHBI YMETh BBIIBUTH HMEHHO
BHYTPEHHHE IIPUYMHBI, 4 HE UX BHEIIHUE MTPOSIBICHUS.

OOyuaromyecss JOJKHBI MPOJEMOHCTPUPOBATh MOHUMAHHE KOHIENUUH, uaAed M MOJIXOMO0B,
ONMCAHHBIX B Kypce, a TAaKK€ YMEHME HCIIOJIb30BaTh MX I aHAJIM3a KOHKPETHOM CHUTyaluu W IS
BbIpaOOTKM  pekoMeHpaanuil. OObIMHO TPOOJIEMHYIO CHUTYAIlMI0 MOKHO HWHTEPIPETHPOBATH
HECKOJIBKUMH CIIOCO0aMU, U CTYJIEHThl JOJDKHBI ObITh TOTOBBI K BBISIBJICHHUIO HEONPEJECIEHHOCTH U
HeoJiHO3HAaYHOCTHU. [Toaxon k paboTe ¢ MpakTHYECKOM cuTyaruen JoKeH ObITh CHCTEMHBIM.

TBopueckuil aceKT NPUMEHEHHS ITUX UHTEPAKTUBHBIX (pOpM 00yueHHUs MO3BOJISET MOBBICUTH
3P PEKTUBHOCTh 00pa30BaTENBHOTO MPOLIECCa, 32 CUET YCUJICHHUs MO3HABATENBbHOr0 HHTepeca. OIbIT,
MOJIyUYEHHBIM NpU pElIeHUH Keiica, MOXET OKa3aThCsl Jake Oosiee MPOJYKTUBHBIM B CpPaBHEHUU C
nproOpeTeHHBIM B MPOPECCHOHATBHON AEATEIBHOCTU. DTO MPOUCXOIUT MO HECKOJIBKUM MPUUYUHAM:
MHHOBAIIMOHHBIE METOJbl MO3BOJIIOT YBEIWYUTh MacliTad oXBara JAEWCTBUTEIBHOCTH, HAIJISIHO
[IPEACTABUTDL IIOCJIEACTBUS IPHUHATHIX PEIICHUH, NAal0T BO3MOXXHOCTb IIPOBEPUTH AILTEPHATHUBHBIC
pelieHns. DMOIMOHABHBINA aCTIeKT MHTEPAKTUBHBIX (OpM 00yUeHUs MOBBIIIAET HHTEPEC YUaCTHUKOB
K 00pazoBaTeNbHOMY MpoOIleccy, BOBJIEKas B peuieHue 3aaad. [loaToMy HE0OX0AMMO OCYIIECTBISATh
oOydyeHHe C YCWIEHHEM NPUMEHEHHS WHAMBUAYAIBHOTO TOJIXOJa, pPAa3BUTUS TBOPYECKUX
CHOCOOHOCTEH, ONUpasch Ha UX CAMOCTOSATENIBbHYIO paboTy, aKTUBHBIE ()OPMBI M METO/IbI O0YUEHHSI.

6. [lepeyeHb JHMIEH3MOHHOTO W (MJIM) CBOOOAHO PACHPOCTPAHSIEMOI0 NPOrPaAMMHOIO
ol0ecrieyeHusi, HCHNOJb3YyeMOr0 MNPH OCYHIECTBJCHHMH 00pa30BaTeIbHOr0 mpomecca 10
AUCIHUIIJIUHE

B nporecce ocymiectiienns 00pa3oBaTeIbHOTO Mpoliecca Mo AUCIUIIIINHE UCIIOIb3YIOTCS:
1) ans dopmupoBaHHMS MaTEpUAOB JJISI TEKYIIErO KOHTPOJSL YCIEBAEMOCTH U IPOBEICHHUS
IPOMEKYTOYHOU aTTeCTaluH, 171 OPMUPOBAHUS METOJMUECKUX MAaTEPHAIIOB IO TUCIUIUIMHE:

- mporpammbl Microsoft Office;

- Adobe Acrobat Reader DC.
7. IlepevyeHb COBpeMeHHBIX MPO(PecCHOHAJIBLHBIX 023 TaHHBIX U HHPOPMAINMOHHBIX CIPABOYHBIX
CHCTEM, HCMOJIb3yeMbIX MPH OCYIIECTBJIEHIUH 00Pa30BATEILHOIO Mpolecca Mo AUCHUILINHE (MpH
He00X0AMMOCTH)

B mpomecce ocymiectBiaeHus 00pa30BaTENLHOrO MpoIecca MO TUCHUILIMHE HCIOJIB3YIOTCS:

ABTOMatu3upoBaHHas oubimoreuyHo-uHpopmannonHas cucrema «bYKU-NEXT»



http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. IlepeueHb OCHOBHOIi M JOMOJHUTEJLHOI y4eOHON JMTepaTypbl, pecypcoB HH(OPMAIHOHHO-
TeJIeKOMMYHHUKAIMOHHOI ceTn «AHTEepHeT», HeOOXOAUMBIX /I OCBOCHUSI M CIUIIHHBI

a) OCHOBHAsI JIUTEpaTypa

1. yxuosckuii, C. B. KagpoBas 6e30macHOCTh OpraHu3alny : y4eOHUK U MPAKTHKyM i1l By30B / C.
B. lyxnoBckuii. — Mockga : U3gatensctBo FOpaiit, 2022. — 245 c. — (Bricuiee o6pa3oBanue). —
ISBN 978-5-534-09266-0. — Tekcr : anexTponnsiii // O0pa3oBarenbHas miatdopma FOpaiit [cait].
2. Batkun, B. H. Puck-menemxkmenr : yueOnuk / B. H. Bsatkun, B. A. 'am3a, ®. B. MaeBckuii. — 2-¢
U3, nepepad. u gon. — Mocksa : M3narensctBo FOpaiit, 2022. — 365 ¢. — (Briciiee odbpazoBanue).
— ISBN 978-5-9916-3502-8. — TekcT : anexTpoHHsIit / O6pa3oBarenbHas miatdopma FOpaiit
[caiiT].

0) 10MOTHUTEIbHASI JIUTEpaTypa

1. YrpaBieHue HaIeKHOCTBIO KaJpoBoii cucteMsl npeanpusituii / JI. Mareps, B.H. Bnagumupos, B.B.
bamanos. -. - 164 c. : Tabn. - bubmmorp.: c. 150-152. ; To e [OnexTponnstii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=363039

B) pecypchl cetu « AHTEpHET

1. www.sci-innov.ru (dexaepasibHblii TOPTA 10 HAYYHOW U MHHOBALIMOHHOM JIESITEIIbHOCTH)
2. www.innovbusiness.ru (Mudopmanuonnsrit MTHTepHET-KaHa)
3. www.strf.ru (M3nanue «Hayku u TexHonoruu Poccuny)

4. www.cfin.ry (Caiir «KopriopaTuBHbI MEHEIKMEHT)» WHTEPECEH /ISl MAPKETOJIOTOB TPEXKIE

BCEr0 TEM, YTO Ha HEM J0OPOTHO BBUIOKEHBI IOYTH BCE IMYOJIUKALIUU KYpPHAJIOB ,,MapKeTUHT B

Poccum u 3a pyGexxom™ u , IIpaktnuecknii MapkeTHHra TaKkKe KypHaJIOB ,,CekpeT pupMbI® 1
bocc*

LD .

5 www.marketing.spb.ru (Caiit, umeronuii Ha3BaHue « DHIMUKIIONESIUS MAPKETHHTA, OJIMH U3
Han0oJiee HACHIIIEHHBIX U YBaXKaeMbIX CAiTOB [0 MapKETUHIOBOM npobieMaTrke. EcTh pa3BUTHIiM
dopym. llupoko npencrapneHa ,,bubanorexka MapkeTosora®, BKIIOYAIOIIasi MHOTO PYOPUK,
MHTEPECHBIX U ILEPO HAMOIHEHHBIX MTOJIHOLICHHBIMU TEKCTAMH. )

6 XKypnan "Kanposuk-npaktuk" - http://www.kadrovik-praktik.ru/

7 Mamok A. A., I1azusun C. B., Iloroxun H. C. Beaenue B 3amuty nuHdpopmaiuu B
aBTOMAaTH3UPOBAHHBIX cucTemax - http://do.gendocs.ru/docs/index-17184.html?page=18

8 Opranuzanus obecredeHns KaapoBoi 0€30MacHOCTH
-http://www.astrabc.com/content/organizaciya-obespecheniya-kadrovoy-bezopasnosti

8. MarepuaibHO-TeXHUYECKAas1 6a3a, HEOOX0AUMAs IJIsl OCYIIECTBJIEHHUsI 00pa30BaTeILHOI0
npouecca no JUCHUILINHE

MartepuanbHO-TEXHUYECKass 0a3a, HEOOXoAWMasi ISl OCYIIECTBJICHHS 00pa30BaTeIbLHOTO

mpolecca 1o AUCUUIUIMHE BKIIOYAeT B CBOM COCTaB clielhaibHble TOMEICHUS:

- yueOHBIC ayTUTOPUH JJIsl IPOBEACHUS 3aHITHIA JTCKIIMOHHOTO THIIA;

- y4eOHBIC ayTUTOPHUH I IPOBEICHUS MPAKTHYECKUX 3aHATHH (CEMUHAPOB);

- yueOHBIC ayTUTOPUU JIJISl IIPOBEACHUS TPYMIIOBBIX U HHIWBUYyaTbHBIX KOHCYJIbTAIIUN;

- yueOHbIE ayTUTOPUU JJIsl IPOBEACHUS TEKYILIETO KOHTPOJIS U IPOMEKYTOUHOM aTTeCTalllH;

- IOMENICHUS JJI1 CAMOCTOSITEITLHOU PaboThI;

- IOMENICHUs JUIsl XpaHEHUS U NPO(UIAKTHYECKOTO OOCITYKHMBAaHUSA TEXHHUYECKHX CPENICTB


http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
http://biblioclub.ru/index.php?page=book&id=363039
http://www.sci-innov.ru/
http://www.innovbusiness.ru/
http://www.strf.ru/
http://www.cfin.ry/
http://www.marketing.spb.ru/
http://www.kadrovik-praktik.ru/
http://do.gendocs.ru/docs/index-17184.html?page=18
http://www.astrabc.com/content/organizaciya-obespecheniya-kadrovoy-bezopasnosti
http://www.astrabc.com/content/organizaciya-obespecheniya-kadrovoy-bezopasnosti

00y4eHMUS.

CHeLII/IaJILHbIe IIOMCHICHUA YKOMIUICKTOBAHbBI CpPCACTBAMU 06yqu1/151, ClIyXallluMu I
npeJcTaBieHus yueOHoM nHpopmau 60IbIION ay TUTOPUH.

[Tomemenust UIsi  CaMOCTOSITENIbLHON pPabOThl  OOYYAIOIIUXCS OCHAIIEHBI KOMITHIOTEPHOM
TEXHUKOW C BO3MOXXHOCTBIO MOAKIIOUEHUss K ceTtu «MHTepHeT» M o0ecredyeHueM J0CTyma K
AJIEKTPOHHON MH(POPMAITMOHHO-00pa3oBarenbHoM cpene Apl'Y.

ABTOp:

JlotieHT kadeapsl yrpaBieHus U MIPeANPUHIMATEILCTBA, K.3.H. Amnpnpees B.E.




IMpuiaoxenne Nel k padGoueid mporpaMmme JUCUUIIMHBI
«KaapoBasi 6e30acHOCTb M PUCKH B YIIPABJIEHHH NEPCOHATIOM)

DoH/I OLEHOYHBIX CPEACTB
JJIs1 MPOBe/IeHUsl TeKYleld U MPOMeKYTOYHOM aTTeCTAllMA MAarucTpoB
Mo JUCIHHILJINHE

1. TunoBbIe KOHTPOJIbHBbIE 32/IaHUS UJIM NHbIE MATEPHUAJIbI,
He00X0UMBbIe€ /IJI51 OLIEHKH 3HAHU A, YMEeHUI, HABBIKOB M (WJIH) ONbITA eATeJIbHOCTH,
XapakTepu3youmXx 3Tanbl (OPMUPOBAHUS KOMIIETEHIMI

1.1 KoHTpoJbHBIE 32JaHUS M HHbIE MATEePHUAJIbI,
HCHoJb3yeMble B Mpouecce TeKyuiei aTrecTanuu

TecrupoBanue mo reme Nel

1. Tlox xaxpoBoii 6€30MaCHOCTBIO TOHUMAETCS:

a) COCTOAHHUEC, ITPU KOTOPOM BBIABJIAAKOTCA U MTPCAOTBPAILIAOTCS YT'PO3bI IEJIOCTHOCTU U
Ka4CCTBY KaJIpOBLIX PECYPCOB, UCIIOJIb3YCMbIX B IIPOU3BOACTBECHHOM IIPOLECCCEC,

0) MEeXaHN3M NPeTOTBPAILEHHs YIPO3 LIEJIOCTHOCTH U KaYeCTBY Ka/IPOBBIX PECYPCOB,
HCIIOJIB3YEMBIX B IIPOU3BOACTBEHHOM IIPOLIECCE;

B) COCTOSTHHE COLIMAIbHO-TPY/OBBIX OTHOILIEHUH paboToaareneil, pabOTHUKOB U
rOCyJapCTBEHHBIX OPraHOB, II03BOJIAIONIEE PEATU30BATh UX )KU3HEHHO BaXKHbIE HHTEPECHI.

2. Kak cootHocsarcs HUHTCPCChI roCyaapCTBa, rpaxjiaHuHa u XOSHﬁCTBymm@FO CY6’b€KTa,
3aUHTCPECOBAHHBIX B CO3JaHUU CUCTEMBI obecnieyeHust KaHpOBOﬁ 0e30I1aCHOCTH:

0  a) CKOOPAMHUPOBAHBI,
o 0) IpOTHBOPEYNBHI,
o  B) JIOMOJHSIOT IPYT Apyra.

3. Llenpro pyHKIIMOHUPOBAHUS CUCTEMBI 00€CTIEeYCHHS KapOBOM O€30MMacCHOCTH XO03HCTBYIOIIETO
CyOBeKTa SBISICTCS:

o a) mpenynpexkaAeHue yrpo3 KaapoBOMY IMOTEHIHATY PEANPHUATHS U YTPO3, HCXOIAIINX OT
COTPYIHUKOB, UMYIIECTBEHHOH, (PHHAHCOBON M MHPOPMAIIMOHHON 6€3011aCHOCTH
XO035HCTBYIOLIEr0 CyObEKTa, yrpo3 *KHU3HHU, 310POBbI0, MATEPUAILHOMY U COL[UATIBHOMY
0J1ar0COCTOSHUIO KAXKJ0I'0 COTPYIHUKA;

o 0) mpemynpexaeHue yrpo3 KaJpoBoMy ITOTCHIUATY NPEIIPHITHUS;

o  B) IpeAyNpekIeHHUE YTPO3, UCXOSIINX OT COTPYIHUKOB, UMYIECTBEHHOH, (UHAHCOBOH 1
WHPOPMAITMOHHON 0€30TTaCHOCTH XO3SHUCTBYIOIIETO CYOhEKTa.

4. K oObeKTam KaJIpoBoi 0€30MacHOCTH OTHOCSTCS:
o a) UMYIIECTBO XO3SHUCTBYIOLIETO CYOBEKTa, PECYPCHI, HCTIONb3YeMbIE B IPOU3BOACTBEHHOM

nporiecce, MHTEPEChl COTPYAHUKA;
o 0) pecypchl, HCIIOIb3yeMbIe B IPON3BOJICTBEHHOM IIPOIIECCE;



o B) MHTEPECHI COTPYIHUKA XO3SHUCTBYIOIIETO CyOhEKTA.

5. [IprunHBL, B pe3yinbraTe KOTOPBIX COTPYAHUK CTAHOBHUTCSI HICTOYHUKOM YTPO3 SKOHOMHUYECKOM
0€30MMaCHOCTH XO3SIICTBYIOMIETO CYObEKTa, SBISIOTCS:

o a)KIMMaTUYECKHUE;
o 0)aHTpOIOreHHbIE;
0 B) MOJUTHKO-UJEOJOTUUECKHE.

6. K yrpo3am kaapoBoii 6€301acHOCTH OTHOCSATCS:

o ) yrpo3bl COXPaHHOCTH UMYIIIECTBA, TPOMU3BOJICTBEHHBIX PECYPCOB, COXPAHHOCTH MX
KayecTBa UJIM CBOMCTB;

o 0) yrpo3sl pa3pylIeHus CII0KUBIINXCS B XO3UCTBYIOIIEM CYObEKTE COIIMATLHO-TPYAOBBIX
OTHOIICHUH, peaTU3yIOIIUX KU3HEHHO Ba)KHBIE MHTEPECHI XO3SICTBYIOIIETO CYObEKTa,
paboTHHKA U TOCYIaPCTBEHHBIX OPTaHOB;

o B) YIpo3bl COXPaHHOCTH MPOM3BOICTBEHHBIX PECYPCOB, COXPAHHOCTH UX Ka4eCTBa MIIH
CBOWCTB U HEMPEPBIBHOCTH, MOCIIEA0BATEIbHOCTH, HEU3MEHHOCTH TEXHOJIOTHUYECKOTO
npotecca.

7. K hopmam peanuszanuu yrpo3 TpyIOBBIM pecypcaM U3 BHEITHUX UCTOYHUKOB OTHOCSITCS:

o a)TeoJ]oro-reoMophoIOTUIECKHE;
o 0) TeXHOTCHHBIE;
o B) IEPEMAaHUBAHUE COTPYIHUKOB.

8. K popmam peanuszanmu yrpo3 TpyL0BBIM pecypcaM U3 BHYTPEHHUX HCTOYHHKOB OTHOCSITCSI:
o a) HapyllIeHHE PeKUMOB TPYZa U OT/IbIXA;
o 0) MCHXO0JIOTHYECKOE HACHITHE;
o B) IEpPEeMaHUBAHHUE COTPYTHHKOB.
9. IIposiBIEHUMH KaJPOBOI'O PECYPCHOTO PUCKA SBIISIOTCS:
o a)HedbdexTuBHAA MpodeccuoHaNbHAasI CTPYKTYpa KaipoB;
o 0) yreuka nHpOpMaLUH;
o B)HEJOCTaua MaTepHabHBIX IICHHOCTEH, BBISBICHHAS 110 PE3yJIbTaTaM HHBEHTAPU3AIIUH.
10. OTHOCHUTENBHO IEHEKHBIX CPEICTB BBIACISIOT (POPMBI MOIIICHHHYECTBA!
O  a) HEe3aKOHHOE MCIOJIb30BaHUE U XUIIIECHHE;
o 0) COKpBITHE U IPUCBOCHUE, XUILICHUE;

o B) COKPBITUC U TPUCBOCHUEC, XUIICHUE, MOLLICHHUYCCKUEC BbIIIJIATHI.

11. Cucrema BHYTPCHHETO KOHTPOJIS KaApOB BKIHOYACT HAIIPABJICHUA:

o a) HpO(bCCCI/IOHaJ'ILHOC, OpraHMU3allMOHHOC, HOPMATHBHOC, (I)I/IHaHCOBOC, JIMYHBIC Ka4C€CTBA U

KpYT OOIICHUS COMCKATENs BAKAHTHOM JIOJDKHOCTH;
o 0) mpodeccroHabHOE, OPTaHN3aNMOHHOE, HOPMAaTUBHOE, PUHAHCOBOE, TEXHUIECKOE;
o B) mpodeccnoHamsHOe, HOPMATHBHOE, (PMHAHCOBOE, TMYHBIC KAUECTBA U KPYT OOIICHHS
COMCKATeJIsl BAKAHTHOM JOJKHOCTH.

12. HopMaTuBHOE HampaBiieHHue 00eCTIeYeHHUs KaIpOBOii 0€30TaCHOCTH BKITIOYALT:

o a)OW3Hec-IUIaHbl, ITATHOE PACIIMCaHUE, CIPABOYHHK JIOJDKHOCTEH;
o 0) OM3Hec-TUTaHbI, MTATHOE PACITUCAHNE;



o) B) IITATHOC paClIMCaHUC, CITIPAaBOYHHK HOHX(HOCTCﬁ.

13. TIpodheccrnonansHOE HampaBIeHHE OOSCTICUESHHUS KaIpOBOi 0€30IIaCHOCTH Ha dTare
HpeIBapUTEIHHOTO KOHTPOJISI BKIFOUACT:

a) coop nHopMaIUKu O POJCTBEHHUKAX U OJM3KOM OKPYKCHHH;
0) NpoBEPKY HAIMYMSI CYIUMOCTEH y KaHI1/1aTa;

o B) OIICHKY CTIOCOOHOCTH IPUHUMATh CAMOCTOSTEIIBHBIC PEIICHHUS B AKCTPEMAITbHBIX
CUTYaIIUsX.

14. OpranuzanmoHHOE HaNpaBiieHUuEe 0OecredeHns KapoBoii 6€30MMacHOCTH Ha ATarle TEKYIIEero
KOHTPOJIS BKJIOYAET:

o a) 03HAKOMJICHHE COTPYAHUKOB C TOKHOCTHBIMU (DYHKIMSIMHU U OTBETCTBEHHOCTh 32 UX
HEHCIIOJIHEHUE;
0) mpoBepKy BXOsAIIEH HHPOPMAIIHH, COJepKAIIEHCS B pe3toMe U aBToonorpaduy;

o B) KOHTPOJIb 32 UCIIOJHEHUEM JOJDKHOCTHBIX 00SI3aHHOCTEH COTPYAHUKAMU OpTaHU3aliuH B
COOTBETCTBHUH C UX JOJHKHOCTHBIMU UHCTPYKITHSIMH.

15. HopmaTtuBHO€ HamnpaBieHHe o0ecrieueHus KaapoBoii 6€30MacHOCTH Ha ATAIe TEKYIIET0 KOHTPOJIS
BKJIIOYAET:

o a) IPOBEPKY CBEEHHH O IOCTAHOBKE HAa y4eT KaHJu1aTa Ha TPYI0YCTPOHUCTBO IO MOBOLY
NCUXUUYECKUX 3a00JI€BaHU, aJIKOrOJIN3Ma MM HApKOMaHHH;

o ©0) 03HaKOMJIEHHE COTPYAHHUKOB C JOJDKHOCTHBIMH (DYHKIUSIMH U OTBETCTBEHHOCTb 32 X
HEHCIIOIHEHHUE;

O B) YTBEpPXKJEHHUE U BHEAPEHUE B IIPAKTUKY JEITEIBHOCTU TOJKHOCTHBIX HHCTPYKLIUHI
COTPYJHHUKOB.

16. HopmaTuBHOE HampaBieHHe o0ecrieueHus KaapoBoii 6€30MacHOCTH Ha ATAIe TEKYIIETO KOHTPOJIS
BKJIIOYAET:

a) aHAJIM3 YCTAHOBJICHHBIX HAPYILIEHUH TPYJOBON IUCUUIUIMHBI U BBISBICHUE UX IPUYUH;
0) He0OXOAMMYIO0 KOPPEKTUPOBKY MPABUI BHYTPEHHETO TPYIOBOTO PACTIOPSIKA;

o B) MPOBEPKY COOJIIOICHUS TPYJOBON TUCITUTUINHEI, T.€. BHIIIOJIHEHUS IPABUII BHYTPEHHETO
TPYZIOBOTO PACHOPSAIKA.

17. IlpodeccuonanpHoe HarIpaBIeHUE 0OeceueHHsI KapoBOii O€3011aCHOCTH Ha 3Tare TEKYIIEero
KOHTPOJIS BKJIIOYAET:

o a) IpOBEpKY COOMIOACHUS TPYIOBOM JUCHUIUIMHBI, T.€. BBIIOIHEHUS PAaBUI BHYTPEHHETO
TPYZOBOTO PACHOPSIIKA;

o 0) pUHAHCOBBII KOHTPOJIb 33 pacYETaMU C COTPYIHUKAMU OPraHU3aLINN;

0 B) OILEHKY CIIOCOOHOCTH MPHHUMATh CAMOCTOSITEIIbHBIC PEILICHNS B SKCTPEMAIIbHBIX
CUTYalUsIX.

18. Pucku MOIIEHHHYECTBA YBEITUUUBAIOTCS, €CITH YCIOBUS (DYHKIIMOHHPOBAHUS YKOHOMUYECKOTO
CyOBeKTa XapaKTepU3yIOTCS:

o a) OOJBIINM KOJIMYECTBOM MPEATIOKECHUN COTPYAHUYECTBA;
o 0) 00JIBIINM KOJIMYECTBOM COTPYAHUKOB-MY>KUHUH;

o B) JClEHTpalIn3alueil yIpaBieHus OpraHu3auei.

19. TlpodunakTryeckast rpymma Mep MpeIoTBPAICHHS YTPO3 CKIIOHSHUS] COTPYIHHKOB K
POTHUBOTIPABHBIM JEHCTBUSAM U HApYIIEHHUIO 0053aTENIbCTB Mepe]] padoToiaTesIeM BKII0YaeT:

o a) pOoTaIuio KaJpoB;



o 0)co3naHue U NpUMEHEHUE TEXHOJIOTMH BhIOOpa U3 MHOKECTBA COMCKaTeNlel Ha
BaKaHTHYIO JIOJDKHOCTB;
0 B) KOHTPOIIb 32 TPYAOBOW JUCITUTTMHOM.

20. OnepaTtuBHas TpyIIa Mep NPeAOTBPAILECHUS YTPO3 CKIOHEHHS COTPYTHUKOB K TPOTUBOTPABHBIM
JeMCTBUSAM M HAPYIICHUIO 0053aTENBCTB Mepe paboToaTeNeM BKIIOYAET:

o a) oOydeHHe U KOHCYJIbTAIlMH COTPYIHUKOB;
o 0) KOHTPOJIb 32 TPYJAOBOI JUCIUIUINHOMN;
o B) pOTaLHUIO KaJpOB.

Keiic mo Teme No2

KanpoBblii ayqiuT Kak IMarH0CTHKA PUCKOB B cCTeMe YIIPaBJIeHHs NePCOHATIOM OPraHu3aluu

Pesnuk C. /1., Xonpkuna O.B.,

B coBpeMeHHBIX YCIOBUSX OY€Hb BaKHO YMETh IMPOTHO3MPOBATh M YUYHUTHIBATH PA3TMYHOTO
polia KaJpoBbIe PUCKU B OpraHM3anuu. Beab OT 3TOro BO MHOTOM 3aBUCHT 3((EKTUBHOCTH PaOOTHI
npennpusatus. K coxaneHuro, MHOTHE PYKOBOJIUTENH HE YIENSIOT JOKHOTO BHHUMAHUS JTaHHOM
Ipynmne pUCKOB M TEPIAT 3HAYUTENIbHbIE MOTEPU B CBOEHl nesTesnbHOCTH. [lepconan opranuzanuu
SBIISIETCS BUKYIIEH CUJION pa3BUTHS OpPraHU3allid, HO B TO K€ BpPEeMs OH SBJSIETCS JOCTAaTOYHO
OMAacHbIM pHUCKOM mnpennpustuil. HeoOxonauMo u3ydaTh KaJpoBbIE PUCKH JiI CBOEBPEMEHHOTO
pearupoBaHus 0 MX INpeaoTBpamieHuto. Llenb uccienoBaHus COCTOMT B IMPOBEIEHUU KaJpOBOTO
ayauTa B OpraHU3alliy JJIs BBISBJICHUS KaJpOBBIX PHUCKOB, a TAaKKe pa3paboTKe peKOMEHAaluuid Mo
YIPaBICHUIO KaJpPOBBIMU PUCKAMHU. 3aJJa4M UCCIIEIOBAHUS CBOJATCSA K M3YYEHMIO KaJpPOBBIX PHUCKOB,
IPUMEHEHHIO KaJ[pOBOrO ayJuTa W KOHTPOJUIMHra B OOpb0O€ C KaapOBBIMH PUCKAaMH, BBISBIICHUIO
KaJpOBBIX PUCKOB M UX OLEHKe. [Ipe/oxkeHsl MyTH CHM)KEHUS KaJpOBBIX PUCKOB B OpraHMU3ALMSIX,
METO/Ibl UX UArHOCTUKHU W ympasieHus. ObecredeHrue 0€30MacHOCTH 000U opraHu3auu TpeOyeT
KOMIIJIEKCHOT'O BO3JICHCTBUSI Ha MOTEHIMAIbHbIE U peajbHbIE Yrpo3bl (PUCKH), HE MO3BOJSAIOIINE €i
ycrnemHo (yHKIMOHUPOBaTh B HECTAOWJIBHBIX YCJIOBUSAX BHEIIHEH M BHYTPEHHEH cpenpbl.
CoBpeMEHHBIM OpraHM3alusM HE TOJ CWIy MOJHOCThIO M30eratb WA  MpeAoTBpaIlaTh
BO3HUKHOBEHHUE PA3JIMYHOIO POJIa PUCKOB, B TOM YHCJIE U KaIPOBBIX.

BonbmIMHCTBO PYyKOBOAMTENEN COBPEMEHHBIX OpPraHM3alMil 3aMHTEPECOBAHbI B IPHUBICYEHUH
BBICOKOKBAJIN(DUIIMPOBAHHBIX CIIEHUATMCTOB U TPAMOTHOM YIpaBiieHHH uMu. Kaxaomy npeanpustiio
B CJIOXKHBIIUXCS YCJIOBUSAX pPa3BUTHUA OOIIECTBA M SKOHOMHUKM HEOOXOIMMa peryispHas OLEHKa
JesITeNIbHOCTH nepcoHana [1, ¢.23]. OueHKy MOXHO MPOBOJUTH 1O BCEH OpraHu3allii U OXBaThIBAThH
BCEX COTPYIHHKOB, OT PYKOBOAMTENEH a0 crenuanuctoB otnenoB [2, c.110].Ilo odunmanbHbiM
JaHHBIM MEXKyHapOJIHOTO peiiThHra ayauropckoil komnanuu Ernst and Young 2020 rona xaapoBsie
PUCKH BXOJST B JIECATKY OCHOBHBIX PHCKOB, NPEACTABISIOMUX Yrpo3y (YHKIMOHHUPOBAHUIO
OpraHu3aIuu.

KanpoBble puCKHM MOTYT YCHJIMBAThCS B pe3ysibTaTe CIadOro yIpaBJIEHUS 4YeIOBEYECKUMHU
pecypcaMu, IOMYIIEHUsS OIMMOOK PYKOBOACTBOM. KaapoBble pPHCKM MOTYT OBITH OOYCIOBJICHBI
YeJOBEYECKOM MPHUPOJOH, TO €CThb HHU3KOW KOMIIETEHTHOCTBIO IE€pCOHalla, €ro ciaboi
TPYAOCIIOCOOHOCTHIO WK ke MPOGHENPUTroTHOCThI0. KaspoBbie pUCKU MOTYT OBITh TaK)K€ BHI3BAHBI B
cilyyae JOMYIIEHHs OIIMOO0K, yTeuku padoueil nHpopmanuu. PUCKM HOCAT pa3Nu4HbIA XapakTep, 4To
MOBBILIAET Yrpo3y 0e30MacHOCTU opraHu3aiuu. Eciu kaapoBbie pUCKH HE BBISIBISATH U HE YIPABIATh
UMM, Y OpraHu3aliii MOTyT BO3HMKHYTh CEphE3HBIE MMOTEepH B cdepe (UHAHCOB, CHUIKECHUE
MOpaJbHOIO KaluTana, yTrpara MHGOPMAIMOHHBIX PECYPCOB, CHIKEHHE KOJIMYECTBA M KadyecTBa
YeJIOBEYECKHX PECypCOB, MOTEps MMUKA, COKpallleHHe 00beMOB paboOT M Apyrue mnocienctsus. B
TEOpUU M TMPAKTUKE COBPEMEHHOTO MEHEI)KMEHTa OTCYTCTBYET 4YeTKas METOJuKa paboThl ¢
KaJpOBBIMH pUCKaMu. /[aHHOE HayyHOE HalpaBIeHUE Pa3BUTO MOKa HexoctarouHo. Kak ormedaer E.
H. bynanoga [3, c.47], «BBeneHre B cocTaB (PYHKIIUN YIPABJICHUS MTEPCOHATIOM (DYHKIIMHU yIIPaBIICHHS
pPHCKOM B 0O0JIaCTH TepcoHala M peajHu3alys MOAX0Ja MO0 «MHHHMHU3ALUN PUCKOB MpPU NPHHITHH
KaJIpOBbIX pEIICHUH» CHOCOOHO MPHUBECTH K CHIDKEHHUIO YPOBHS OHIMOOK U  TIOBBIIICHUIO



s dexTuBHOCTH KaApoBBIX pemeHui». [lon ynpaBieHnneM KagpoBbIMH pUCKAMU IIOHUMAETCS
«OCO3HaHHWE TOro, Kakhe COOBITHS, CBSI3aHHBIE C IOBEJACHHUEM II€pCOHANa, MOTYT IPEACTaBIATH
OTMAaCHOCTh TIOSIBICHUSI YOBITKOB M KaKk MX MOXXHO wu30erath». IIpexae yem rpaMOTHO YIPaBIsTh
KaJIpOBBIMH PUCKaMU UX HEOOXOIMMO BBIABIISATH U aHAU3UPOBaTh. BececTopoHHE MpoaHaIu3upoBaTh
U JaTh JOCTaTOYHO OOBEKTHBHOE INPEACTaBICHHWE OO0 HMCIOJH30BAHWU YEJIOBEYECKHX PECYPCOB B
OpraHu3alyy, a TAKXKEe O HAIUYUU KaJPOBBIX PUCKOB MOKET IOMOYb KaJpPOBBIA ayJIuT, IPOBEICHHBII
B PaMKax KaJJpOBOI'O KOHTPOJIJIMHIA OpraHU3al1u.

B cooTtBeTcTBHM C 3TOM LOECJIBIO PaCCMOTPEHO COACPKAHUEC ITOHATHA KaﬂpOBbeI ayauT, KaJIpOBbIC
PUCKH; HU3YUCHBI MCTOAbLI U YPOBHH HNPOBCACHUA KaJAPOBOI'O ayauTa;, MPOBCACH aHAJIU3 IMPAKTUKU

YIpaBJICHUA Y€TTOBEYCCKUMHU PECYpCaMU B CTPOUTCIIBHBIX OpPraHu3anusbaX; IIpOBEACH Ka,HPOBHﬁ ayauT
YCJIOBCYCCKUX PECYpPCOB B CTPOUTCIIBHBIX OpraHU3aluAaX; BbIABJICHBI KaJApPOBBIC PHCKH B
AHAIIM3UPYEMBIX OpraHu3alnuviax; MOPCAJIOKCHbBI MCEPbI IO COKPAIICHHUIO KaJApOBbBIX PUCKOB B
OpraHu3anusx.

MeTon0510rn4eCKyI0 OCHOBY MCCIIEJOBAHMS COCTABWIIA PE3YJIbTAThl UCCIEAOBAHUN OTEYECTBEHHBIX U
3apyOeKHBIX YYEHBIX B O0OJACTH YIpaBIICHHUS YEIOBEYECKHMH DPECypcaMH; MaTepuaibl HAay4IHO-
IPaKTUYECKUX KOH(EpeHIHH 1o uccieryeMoil npodiaeme, MaTepuasl Juccepranuii, aBTopedeparos,
MoOHOrpaduii, cTaTel B HAyYHBIX KypHaJaX, a TAK)KE€ HEIIOCPEACTBEHHOE U3yUEHHUE OIbITa YIPaBICHUS
4eJI0BEYECKMMH PECypCaMy B CTPOUTEIBHBIX OpraHU3aLMsIX.

B kadecTtBe METOIOB MCCIIEOBAHUS NPUMEHSIUCH: METOJbl CUCTEMHOIO M KOMIUIEKCHOTO MOAXO/a,
METOJbl JIOTMYECKOI'0 aHalu3a U CUHTE3a, IPOBEJEHHE MOHUTOPUHIOB (aHKETUPOBAHUE),
CTaTUCTHUYECKUE METOJIbl 00paboTku MH(popMalmu (KommbloTepHas nporpamma SPSS), npousBeneHa
OLICHKA BBISBJIEHHBIX PUCKOB HA OCHOBE MAaTPUIIbl «BEPOSATHOCTb-YIIEPO».

HNupopmaninoHHO-3MIMpUYecKyt0 0a3y paOOThl COCTaBWJIM 3aKOHOAATEIbHbIE W HOPMATHBHBIE
JIOKYMEHTBI, CTaTUCTUYECKUE JaHHble o(uIMalbHOM ciyXkObl ctatucTtuku Poccum u IlenzeHckoi
00JacTH; TUIaHOBO-YU€THAs U CTaTUCTUYECKasi MHPOpMAIUs CTPOUTENbHBIX OpraHu3alnuii, MaTeprabl
BBITIOJTHEHHBIX aBTOPOM aHKETHBIX OIIPOCOB.

HccnenoBanue IMMPOBEACHO HA ITPUMEPE NCCATH CTPOUTCIIbHBIX 0pFaHH3aLIHfI

r.Ilenssl. Hamu GbuTO omporineHo 573 coTpyaHHMKa 3THX OpraHW3alMid, B TOM YHCIE PYKOBOJUTEIH
CTPOUTENbHBIX opranusanuii (7,6%), cnenmanucts (9,5%), padoune (82,8%).

B 3aBucumoctu ot KaTeropuu peCrnoHACHTOB HMCIIOJIb30BAINCH CbOpMaJ'II/ISOBaHHI)Ie BOIIPOCHUKHU 110
HU3YUCHUIO MIPAKTUKU YIIPABJIICHUS YCJIOBCUCCKUMU PECYPCAMHU B CTPOUTCIIBHBIX OpTaHU3alUAX: AHKCTA
JUIA pYKOBOJIHTeHeﬁ BBICHICTO, CPEAHETO ©W HHU3LICTO ypOBHCfI, dHKE€Ta I CIEHUaJIuMCTOB
CTPOUTCIIBHBIX OpFaHH3aI_IPII>'I 1 aHKCTa OJ1d pa6oq1/1x.

AyIUT CUCTEMBI YIPABIIEHUS MEPCOHATIOM OpraHU3allMU MOKET OBITh ONpEENIeH KaK KOMIUIEKCHBIN
dbopMann30BaHHBI METOJ JOJITOCPOYHOIO MOBBIMIEHUS 3(PPEKTUBHOCTH OpraHU3aMH MOCPEACTBOM
COBEPILIEHCTBOBAHUS CHUCTEM YIpPAaBICHHUS IMEepCOHANoOM, pocta 3((eKTHUBHOCTH (OPMHPOBAHUS U
UCTOJIb30BaHUSl TPYIOBOIO IOTEHIMANa, OTPAaXKArOIEro CBOMMH XapaKTEpUCTHKaMH TpeOOBaHHUs
00BEKTHBHOTO U TPOPECCHOHATLHOTO BHUMAHUS K CUTYallUOHHBIM yCIIOBUM [4, ¢.53].

KanpoBelii ayauT - 3TO KOMIUIEKCHas oOLEHKa 3()(EeKTUBHOCTH CHCTEMBbI KaJpOBOW ITOJIUTUKU
npennpusaTusi, GuHaHcHUpyeMas U3 OI0JKETHBIX CPEACTB, MO3BOJISAIONIAs ONPEACIUTh Ha IPEIIPUITUN
U TPOAHAJIM3UPOBATH CHCTEMY MOTHMBALlMM IIEpPCOHANA Ha €ro CTPAaTErMuecKHe IEeNH, a TaKxKe
MpOBEJCHNE ayAuTa IepcoHana, COOMIOJEHUS TPYAOBOTO 3aKOHOJATENbCTBA M PAcCUeTOB C
NEpCOHAJIOM MO OIUIaTe TPYyAa, BKIIOYas MPaBUIBHOCTh PAacCUyeTOB C BHEOIOJKETHBIMU (DOHIAMU
roCyJapCTBEHHBIX yupexaeHud. [Io pesynbraTam ayIUTOPCKOM MPOBEPKU TOTOBAT PEKOMEHIALNU U
IPEUIOKEHUST 10 IPUBEIEHUIO CUCTEMBI YIPABICHUS TPYIOBBIMH pECYpcaMH B COOTBETCTBHE



OTPEOHOCTSAM TOCYIapCTBEHHOTO yupexaeHus [5, ¢.27].

KanpoBeiii ayaur - 3TO cHUCT€Ma KOHCYJBTALIMOHHOW NOAJIEPKKH, AHAIUTUYECKOM OLEHKU U
HE3aBHCUMOHN DKCIEPTHU3Bl KAQJPOBOrO IOTEHIMANAa oOpraHm3anmuu. Hapsagy ¢ ¢uHaHCOBO-
XO34UCTBEHHBIM AYJUTOM CHCTEMa MO3BOJISIET BBISIBUTH COOTBETCTBUE KaJIPOBOTO MOTEHIMANIA LIETSAM
U CTpaTernd pa3BUTHUSA, a JEATEIbHOCTH IEPCOHANIa U CTPYKTYp YIpaBIEHUS OpTraHU3alUd -
CYILIECTBYIOIIEH HOPMATUBHO-NIPaBOBOM 0a3e; oueHuTh 3G(GHEKTUBHOCTh KaIpoBOM pabOThl MpH
pelIeHUH 3aj7ay, CTOSIIMX Tepel IEPCOHAJOM OpraHu3alud, PYKOBOJCTBO  OTACIbHBIMU
CTPYKTYPHBIMHM IOJAPA3/EICHUAMH; BBIABUTh INPUYHMHBI BO3HUKAIOIIMX B OPraHU3ALMHM COLIMAIBHBIX
npo0JeM (PUCKOB) U BO3MOXKHBIC ITYTU UX PA3pPELICHUs] WIM CHUXKEHUS WX HETaTUBHOI'O BO3JICUCTBHS

[6, c.81].

B kauectBe 0O0BEKTa ayAauTa KaJpoOBOrO MOTEHIMAja OINpeNeNseTcss MEepPCcOHal OpraHu3aluu U
JEeSITeTLHOCTD 110 YIPABICHUIO MM: KaJpOBasi CTpATeTus, MOJIUTUKA, eNd, (YHKIUU, TAKTHYECKHUE
3aJjaud M MEpOIpHTHS B 00JACTH YNpaBJIECHUS IEpCOHAJIOM opranusaunuu. lIpenMer kaapoBoro
ayAuTa ONpEeNeNseTcss KaK CTeNeHb COOTBETCTBUS CTPATETHH, IEJeH, 3aJad B OOJIACTH YIPABICHUS
HEPCOHAIOM MeXay co00#l, UX CTEeNeHb COOTBETCTBHs OOIIEH CTpaTeruu pa3BUTHs OpraHU3aLUU U
COOTBETCTBYIOIUM KpUTepusiM 3(h(peKTuBHOCTH.

ACHeKThl HW3y4eHHs CYIIHOCTH KaapoOBOTO ayauTa H OCOOCHHOCTEH ero (HhOpMHUpPOBAHHS:
OpraHU3alMOHHO-TEXHUYECKUH, COLMAIbHO-TICUXOJIOIMYECKU U SKOHOMHUYEecKuil. OpraHu3aloHHO-
TEXHUUYECKUH AacCHeKT MpeACTaBiIseT COOOM NpPOBEpPKYy JOKYMEHTAallMd M aHaIMU3 I[0Kas3arelei,
CBU/IETEJICTBYIOIUX O JIETUTUMHOCTH M 3(P(HEKTUBHOCTH AEATENbHOCTH opraHu3aunuu. ColuaabHO-
IICUXOJIOTUYECKUI acleKT IMpeanosaraeT (Ha OCHOBE aHaJM3a JaHHBIX ONPOCa IEPCOHANA) OLEHKY
COLMAIBHO-TPY/IOBBIX OTHOIIEHUWH B OpraHM3alliU, BBIIBICHHE OCHOBHBIX (AKTOPOB TPYIOBOM
MOTHBAIIMM M PE3EPBOB COBEPIICHCTBOBAHUS JI€ATEIBHOCTU (PUPMBI C TOYKH 3pEHMSI CyOBEKTHUBHBIX
NO3ULIMH. ODKOHOMUYECKHH  acHeKT HpeAroiaraeT OonpeAeieHHe  KOHKYpEHTOCHOCOOHOCTH
OopraHu3aiuu B cepe yrnpaBieHUs TPYJOBBIMU peCypcaMu.

[Ipy mnpoBeneHuHM ayauTa NEpCOHANa MOTLYT MCIOJIb30BaThea CleAyromme Meronasl (puc.l):
CPAaBHUTEIBHBIM, CTaTUCTUYECKHI, NPUBICYCHHE BHEIIHUX DSKCIIEPTOB, YIPABJICHHE IO LEISAM, a
TaK)K€ METOJ] COOTBETCTBHSI.

PaccmoTpuM 311 MeTO1BI 60JI€€ 1TOAPOOHO:

a) CpaBHUTENIbHBIA METOA. AYAWTOpPHl CPAaBHUBAIOT OpraHu3aluio (WM OTAEJICHHE) C JApYroi
opranuzanuei (WiM OTAEJICHHUEM), YTOOBl MyTEeM COMOCTABICHHUS BCKPBHITh O0JIACTH HEJOCTATOYHOTO
BbINOJHEHUs. Takol MmojaxoJ, OOBIYHO MCIIONIB3YEMBbIM N1 CpaBHEHUS PE3yJIbTaTOB OINpPEeAeTICHHBIX
NeMcTBU OT/ena ynpaBieHHs MEPCOHAJIOM WM KOHKPETHBIX MPOrpaMM, MoMmoraer oOHapyKHBaTh
o0yacTu He0OXOIMMOT0 YCOBEPLICHCTBOBAHMUS,

0) MeTOJ1 IPUBJICYEHHSI BHEILIHUX SKCIIEPTOB. AYIUTOPHI MOJIArarOTCs Ha IKC-

MeTo/bl TpoBeIeHUs! KaJpOBOTO ayauTa

Puc.1. Meroapl npoBeAeHUs KapOBOTO ayAnuTa B OpraHU3aIuu

NEepTU3y KOHCYJIbTaHTa MM Ha OIyOJMKOBAHHBIE pE3yJbTaThl HCCIENOBAaHUN, IO KOTOPBIM
OLIGHUBAIOTCS JEMCTBUS KAJAPOBOM CIyKObl OpraHU3alliy WU OTHAENbHbIE porpaMMbl. KoHCYnbTaHT
WIN PE3yJIbTaThl UCCIEOBAHUS MOTYT IIOMOYb IMarHOCTUPOBATh IPUUMHY IIPOOIIEM;

B) crartuctuueckuit meron. Ilo Marepmanam CymiecTBYIOIIMX OTYETOB AayAMTOPBl (OPMUPYIOT
CTaTUCTHYECKUE CTAHAAPTHI, C MIOMOIIbIO KOTOPHIX MOTYT OBITh OIICHEHBI JIEHCTBUS U MPOrpamMMbl B

obJyacTi KaapoBOro MeHeHKMEHTa. C IMTOMOIIIBIO TAKMX MaTEMaTHYECKUX CTAaHIAPTOB KOMaHa MOXKET
PaCKpBITh OIIUOKH, B TO BpEeMsI, KOT/Ia OHHU €IlIe He3HAYUTEIIbHBI;



I') METOJ COOTBETCTBUs. [Ipon3BO/s BEIOOPKY 3JIEMEHTOB MH()OPMAIIMOHHON CHCTEMBI YEIOBEYECKUX
pecypcoB, ayIUTOPCKasi KOMAaH/1a UILET OTKIOHEHHs KaJpOBOM IOJIUTUKU KOMITAHUU UJIU IIPOLELYP OT

CO6J'IIO,I[€HI/I5I 3aKOHOAATCJIbHBIX HOPM. OTUM CcrocoooM AyJIUTOPbl MOT'YyT OHNPEACIUTh, UMCCTCA JIU
corjlacue C IOJUTUKON KOMIIAHUU U IMpaBOBBIMU NPCAINNUCAHUAMU,

1) MeToj ympaBieHus mo 1mensM. Korma B opraHm3aumu B OOJIACTH YNPABJICHUS MEPCOHATIOM
UCMOJb3YeTCsl YIpPaBICHHE M0 LeNsAM, ayJUTOpCKas KOMaHJa MOXKET CpaBHUBATh (aKTHUECKUe
pE3yJBTaThl C 3asBJICHHBIMU LEISIMHU.

SBAssACH 4YacThIO KaJpOBOIO MEHEKMEHTA, KaJIpOBbI ayJUT MOXET OCYILECTBIATHCS Ha TPEX
OCHOBHBIX YPOBHSIX: CTPAaTErH4e€CKOM, YPOBHE (DYHKIIMOHAIBHOTO MOJpa3AeiieHus] KaJpoBOil ciy Obl
Y YPOBHE JIMHEWHOI'O yIIPaBJIECHMUSL.

CrpaTernyeckuii ypoBeHb pacCMAaTPUBAETCSI C TOUKH 3PEHUS OLCHKU JEATEIbHOCTH BBICILIErO 3BEHA
yIpaBJIEHUs] OpraHu3alueil, TpeOylolero MpOBEpPKH HHTEIPUPOBAHHOCTU MPAKTHKH YHIPABICHUS
IEPCOHAJIOM B OpPraHU3alMOHHOE CTPAaTErMYecKOoe IUIAHWPOBAHME, U CBA3M MPAKTUKH KaJpOBOM
CIIy’KOBI C JIPYTUMH YIIPABIECHUYECKUMHU (QYHKIUSAMH, KacarollUMUCs (POPMHUPOBAHUS U UCIIOIb30BAHUS
TPYJAOBOI'O IMOTEHIMAJA OpraHU3ali. YpPOBEHb (YHKIIMOHAIBHOIO IOAPA3JEICHUs IMPEArnoaaract
npoBepKy A(PGEKTUBHOCTH (YHKLUHMOHATIBHON JEATENbHOCTH KaJpOBOM CIyKObl OpraHu3alyu.
YpoBeHb JTMHEHHOr0 YNpaBlIEHUS! OCYIIECTBISET IPOBEPKY MPABUIBHOCTH MPUMEHEHUSI JIMHEHHBIMU
PYKOBOJUTESIMH pa3pabOTaHHOM METOJIOJIOTHH yIpaBieHus nepcoHanoM. OLeHKa cOriaacoBaHHOCTH
JMHENHOI0 YIPABJIEHYECKOr0 MEPCOHANIa CO CTpAaTernyeckod UM (PyHKUIMOHAIBHOW AESTEIbHOCTHIO B
o0sacTy ynpaBJIeHUs IEPCOHATIOM MOXKET MOBBICHTh 3 PEKTUBHOCTH MocneHel [7, ¢.7].

AyZINT COCTOUT B OLIEHKE BEJEHUS KaJPOBOI0 Y4eTa B pa3pe3e TPyLOBOro, IPaKJaHCKOr0, HaJOrOBOIO
3aKoHoJaTeNnbCTBa PD 1 3aKOHOATENBCTBA O OyXTaNTEPCKOM ydeTe.

AynuTOpBI IPOBEPSAIOT U aHATU3UPYIOT:

- TPOBEJCHHBIE OpraHHU3alMell ONEpAallMM C TOYKH 3pEHUsS COOTBETCTBUSA 3aKOHOJATEIBHBIM M
HOPMAaTUBHBIM akTaM Pd;

- MOJIHOTY U CBOEBPEMEHHOCTb OTPA)KEHUS MPOBOJMMBIX OMNepanuil U (UHAHCOBBIX PE3YJIbTaTOB B
KaJI]pOBOM, HaJIOTOBOM U OYyXTaJITEPCKOM y4YEeTe OpraHu3allnu;

- OpPTraHM3aIlMI0 CHCTEMBI KaJIPOBOTO y4yeTa, BHYTPEHHETO KOHTPOJS W JOKYMEHTOOOOpOTa B IENSIX
ompezeneHus: Hanboee CyleCTBEHHBIX PUCKOB JESITENFHOCTH U METOJIOB UX KOHTPOJIS.

I[J'I}I BCCX BUAOB ayJauTa O6H_II/IM ABJICTCA €T0 CYHIHOCTb KaK CHUCTECMHasA (I)OpMa OCYIICCTBJICHUA
JUArHoCTHYCCKOIO0 HCCICIOBAaHU. HI/IaFHOCTH‘IeCKOG HCCICOOBAaHUEC ITO3BOJIACT CACIAaTh BBIBOA O
CTCIICHU B(I)(I)CKTI/IBHOCTI/I ACATCIIbBHOCTU OpPraHu3aluu 1 o crocobax COBCPHICHCTBOBAHUS.

CyTh aynuTa - JMArHOCTHKA MPUYUH BO3HUKAIOIIUX B OPraHU3alliU MPOOJIeM, OIIEHKA UX BaXXHOCTH U
BO3MOXKHOCTH pa3pelieHus], pa3paboTka KOHKPETHBIX peKOMeHAauui maisg opranuzanuu. [logoOHble
PEKOMEHJIAllMHU TPU MPOBEACHUHU KaIPOBOT0 ayIUTa MPEACTABISAIOTCS B ayJUTOPCKOM 3aKIIIOUEHHH |8,
c.110]. Ilpeameramu OLEHKH KaAPOBOIO ayauTa 3/1€Ch BBICTYNAIOT: COOTBETCTBHUE KaJpPOBOTO
NMoTeHIMana paboTHUKA 3ajadaM OpTaHHW3AIlMH; COOTBETCTBHE YHCIEHHOCTH MpodeccHoHalbHO-
KBATH(UKAIIMOHHOTO COCTaBa HEOOXOJAMMOMY 3HAYCHHIO; YKOMIUIEKTOBAHHOCTH TOJpa3/ieleHUI
KaJjpamMH (TaKXe yBOJIbHEHUS, MOOLIPEHUS, HaKa3aHUsl, KOH(DIUKTHI).

Pe3ynbraroM KaapoBOro ayAauTa CTAaHOBUTCS BCECTOPOHHSISI OLEHKA KaJapoBOro TMOTEHIIHAla
OpraHM3ali, KOTopas BKIIOYaeT B ce0S KOJMYECTBEHHYIO OIIEHKY, KayeCTBEHHYI0 U
WHIWBUIYalIbHBIC XapaKTEPUCTUKU MOTSHIIHANIA pAOOTHHUKOB.



[TpaBUJIBHO MOCTABJIEHHBIM U BBIMOJHEHHBIA KaIpPOBBIM ayIUT MO3BOJISIET MOBBICUTH NMPUOBUILHOCTH
OpraHu3aliy 3a CYET BBISBICHUS €€ Pe3epPBOB BHYTPU(DUPMEHHBIX COLMATIBHO-TPYAOBBIX OTHOIICHUH
[9, c.44].

B OosblimHCTBE OpraHu3anuil MojapasielieHre, 3aHuMarolieecss paboToll ¢ MepcoHaloM, HOCHUT
TPAIUIIMOHHOE Ha3BaHHE «OTAeN KaapoB» (77,5%). 3HAUNUTEIILHO PEXe BCTPEUACTCS HAUMMCHOBAHUEC
«otaen nepconana» (7,5%). B He6oabIINX OpraHu3almsx Takoe MojpasieleHle U BOBCE OTCYTCTBYET.
B aHanusupyembIX CTpPOUTENBHBIX OpPraHU3ALMAX OTACN KOHTPOJUIMHTA MEpPCOHAada M CIEHAIUCT-
KOHTPOJUIEP OTCYTCTBOBAJL.

B crpouTenpHBIX OpraHu3alMsIX OTMEYEH BBICOKHH YypOBEHb BBIOBITHS KaapoB - 56%, dro
XapaKTepU3YeTCs KaK TPEBOXKHBIA ypOBEHb. TeKydecTh KaJpOB BhI3BAHA TJIABHBIM 00Pa30M TSIKEITBIMU
ycnoBusiMu Tpyaa (75% OTBETOB pecroHIeHTOB). B aHanu3upyeMbIx opraHU3anusx ObIBAIOT ClIydau
HapyIICHHUs] TPYJOBOW JUCIMIUIMHBI U JgoctarouHo 4acto (1-3 pasza B wmecsm). Cpeam MyK4uH
ormeueHo 87 % napymmreneil, cpenu xeHmuH - 13 % napymmureneit Tpy10BO JUCIUTLIUHEI.

AHanu3 o0pa3oBaTeIbHON CTPYKTYPHI IIEPCOHANa CTPOUTEIHHON OpraHU3aluu

CBHJICTEIBCTBYET O TOM, YTO YPOBEHb 00OPa30BaHHOCTH CpeIy pabouyux B IeJIOM HU3KHiA. B ocHOBHOM
B CTPOUTENBHOH cepe padoTaroT JIIOIH C HOJIHBIM CPETHIM 00pa30BaHUEM.

CrumynupoBaHue TpyAa B OpraHU3alUsAX IPOUCXOIUT B KAUeCTBE

npeMuii, HaJ0aBOK, MPEAOCTaBICHHE BBIXOIHBIX JHEH, BpyUYeHHs IpaMoOT M JUIUIOMOB, 3aHECEHHE Ha
JNOCKy modvera. JIuyHO i cneuuManucToB M pabouux MpennoyTHTENbHEE MaTepHallbHOE
BO3HArpaXKJaeHue, 4eM wMopanbHoe. [lo oreHkam crnenuanucToB W paboumx MarepuanbHOe |
MOpaJibHOE TIooIIpeHHs ObiBatoT peako (1-3 pasa B rox).

[IpencraBuM BUABI YIpo3, OKa3bIBAIOIIME BIMAHHE Ha CTAOMIBHOCTb KaJpoBOl 0€30MacHOCTH B
OpraHM3ali: HU3Kass OJaroHaJe’)KHOCTh IEpPCOHANla, OTCYTCTBHE KOPIIOPATUBHON KYJIBTYpHI,
CHIDKEHHE KauecTBa YEJIOBEYECKHX pPECypCOB, HCKaXEHHWE MOTHBAIMM PabO4MX, HEI0CTaTOYHas
KBaJIM(UKALMSI COTPYIHUKOB, HU3Kasl JIOSUIBHOCTh MIEPCOHAIa OPraHU3alHu.

B menoM, MOXHO cKa3aTh, YTO MPEICTABICHHBIE YTPO3bI MOPOXKIAIOT BOSHUKHOBEHHE KaJIPOBBIX
PUCKOB U TPEACTABISAIOT COOOW Kak TMOTEHIUMAIbHBIE, TaK WM peajbHbIE IOTEPU, CBSI3aHHBIE C
MEPCOHAJIOM KaXK/I0M OpraHu3aluu.

[IpoBeneHHBIH HaMHM aHajdUM3 TIO3BOJWJI BBIACTUTH cllabble MecTa B IIpolecce YIpaBlIeHUS
4eJI0BEYECKMMH PECYpCaMH U OLIEHUTh BO3MOKHOCTD MOSIBJIEHHSI KaJIpOBBIX PUCKOB B aHAIIM3UPYEMBIX
CTPOUTENIbHBIX OpraHU3aIUIX:

1. Puckm, cBs3aHHbIE ¢ HaOoOpoMm, OTOOPOM M TOAOOPOM TEpCOHAna. OTH PUCKH TPUBEIU K
KBaJTM(DUKAIIMOHHBIM PUCKAM, TaK KaK y pabo4MX BBISIBIICH HU3KUI YPOBEHb 00pa3oBaHUSI.

2. Pucku, cBA3aHHBIE C HEAJEKBATHON MOTHBaLMEH U HeAPPEKTUBHBIM CTUMYIMPOBAHUEM. DTU PUCKU
NpUBEJIM K HHU3KOH YIOBJIETBOPEHHOCTH TPYIOM, HEIOOPOCOBECTHOMY OTHOIIEHHIO K paboTe,
HapYIICHUIO TPYIOBOH JUCIUIUINHEI.

3. Pucku, cBsi3aHHBIE C YBOJBHEHHEM pPAOOTHUKOB. ODTH PHUCKH MPHUBOIAT K CYIIECTBEHHOMY
MaTepualbHOMY M HeMaTepuaabHOMY yIIepOy, TaKk KaK BbISBIICHA BBICOKAsl TEKY4eCTh KaIpOB.



4. Puck OTTOpKEHHsI COTPYJHUKaMU HOBOBBEIEHHUI, BO3HUKAIOMIMNA MpPU HAPYLIIEHUH KIIOYEBBIX
MIPUHIIAIIOB U TIPOIEAYP OPTaHU3AIMOHHOTO Pa3BUTHsI. DTOT PUCK OTPakaeTcsl B ycTapeBInX Gopmax
YIPaBJICHUS IEPCOHATIOM.

[IpoBeneHHBIE MOHUTOPHHI TO3BOJHJ TPOM3BECTH JHATHOCTHKY KaJIpoBOW  0O€30macHOCTH
CTPOUTENILHBIX OpPraHU3alluii MyTeM OIEHKU KaJPOBBIX PHUCKOB Ha OCHOBE TIOCTPOCHUS MATPHIIBI
«BEPOATHOCTB-yIIEpO» (TadI. 1).

Matpuna pHCKOB CTPOMTCA TOrJa, KOrJa IIOJYyYUTh KOJIMYECTBCHHBIE OLIGHKM PHUCKOB HeE
IIPEACTABIISIETCS BO3MOKHBIM. Hamprmep, Henb3si OLEHUTh BEPOSTHOCTb PEAIM3alUU PUCKOB HU C
IIOMOUIBIO METOJIOB TEOPHH BEPOSTHOCTEN, HU HA OCHOBAHHMHM JIaHHBIX COOTBETCTBYIOIIEH CTaTUCTHKH.
B Takux cirydasx MOryr uc-

Tabmuma 1

CBoIHbIC PE3yJIbTAThI AMATHOCTHKHU KaIPOBOM OC30MACHOCTH aHAIU3UPYEMBIX
OpraHu3aun

CreneHpb NOTEHIMATIBHOTO yiepba BeposTHOCTh HACTYIIJICHHS PHCKA

Huskas BepositHocTs (0,3) Cpenmsist BepositHocTh (0,7) Boicokas BepostHocTs (1,0)

Bonwmmoii ymep6 (1,0) Puck naitma HeGnaronaaexxsoro nepconana (20%) Puck cHukeHuss MOTUBALIMH
coTpyaHuKOB (48%%) Puck cHmxeHus TpodecCHOHANTEHOTO YPOBHsI cOTpyAHUKOB (56%0)

Cpennuii ymep6 (0,7) Puck xanod B TpyAOBYIO MHCIEKIHIO M APYrHe KOHTPOJIbHbIE opransl (8%)
Puck yxona coTpyAHUKOB K KOHKYPEHTY U pacKpblTue Kommepueckoil TaiiHbl (36%) Puck yBosibHEHUs
KJTFOUYEBBIX COTPYAHUKOB (40%). Puck HapyiieHuit Tpy1oBoii tucuuruinHb (44%)

Mansiit yiep0 (0,3) Puck, cBsi3aHHBIHM ¢ yaaTeHHBIMH pabOYMMH MeCTaMU OOJIbLIEH YacTH IepcoHana
(paboumx) ot rimaBHoro oduca opranuzanuu (32%). Puck crapenus kaapos (24%)

MIOJIb30BATHCS TAK Ha3bIBa€Mble CyObEKTHBHBIE BEPOSATHOCTH, JINOO IKCIIEPTHBIE OIIEHKH, OO0 IMPOCTO
pe3yabTaThl 00pabOTKH PUCK-UHTEPBBIO O TOM, KaK 4acTO peau3yroTcs (WM MOTYT peaii30BaThCs)
T€ WJIM UHBIE PUCKU 110 MHEHUIO omnpamuBaeMbix aull [10, c¢.47].

B mpouiecce ananmn3a Hamu OBLTIO OMPOIIEHO B KAYECTBE IKCIEPTOB - 25 BHICOKOKBATH(PUITUPOBAHHBIX
CIIELUATIMCTOB CTPOUTENBHBIX NMPeAnpUsITHil T. [IeH3bl, pyKOBOAUTENEH BBICIIETO U CPEIHETO YPOBHSI.
DKCIepT TSl KOKI0M CUTyaIluu OMpPENeNisiyl paHT BEPOSITHOCTH €€ HACTYIUICHUS (HarpuMep: HU3Kas
BEPOSITHOCTb, CPEAHSSI BEPOSITHOCTb, BBHICOKAs BEPOSITHOCTh) MU COOTBETCTBYIOUIUN 3TOW CUTYyallMu
MOTEHIMANBHBIA  ymiepd  (Hampumep:  Mamiblii, cpemHmii, Oombinoi). Ha  mepeceueHun
COOTBETCTBYIOIIIETO CTOJIOIA U CTPOKH HAXOJUM HCKOMYIO YCIIOBHYIO BEIMYMHY PHUCKA.

JlmarHocTtrka KaJapoBoil 6€30MacHOCTH MO3BOJIHIIA BBISIBUTH HAMOOJIEe OMAcHBIE TPYIIBI PUCKOB IS
AQHATM3UPYEMbIX  OpraHM3alui:  CHIDKEHHE  MPO(eCcCHOHAIbHO-KBATH(PUKAIIMOHHOTO  YPOBHS
COTPYAHHUKOB (Tak OTBETUII0 56% pecrnoHn-

IEHTOB), cnabas mMotuBanuu nepconana (48%), yBonbHeHHE pabOTHUKOB (46%), CHIDKEHUE YPOBHS
TUCIUIUIMHBL Tpyna nepconana (44%), mepexoa K KOHKYPEHTY U PacKphITHE KOMMEPUECKON TaiHBI
opranuzaruu (36%).



Pe3ynbrathl MpPOBEAEHHOrO  aHalM3a  CBUJIETENBCTBYIOT O  HEOOXOAMMOCTH  IOBBIIICHUS
3¢ (HEeKTUBHOCTH YIPABICHUS KaapoOBOW O€30MacHOCThI0O B OpraHM3alusX. B pemieHun gaHHOU
npo0JieMbl aKTyaJlbHO MPUMEHEHHE KOHTPOJUIMHra MepcoHana. VIMEHHO KOHTPOJUIMHI MepcoHaa
MPEJIoJIaracT WCIOIb30BAaHUE TEXHOJOTHA PHCK-MEHEDKMEHTa, 4YTO OOECIEUUT CBOEBPEMEHHOE
BBISIBJICHUE U @HAJIU3 Ka/IPOBBIX PUCKOB HA MPEIIPUITHH.

Ha ocHoBe mpoBeneHHOro aHanu3a AJis MOBBIIEHUS 3()PEKTUBHOCTU YIPABIEHUS YEIOBEYECKUMU
pecypcamMu pyKOBOJUTENSIM CTPOUTEIBHBIX OpraHU3aluii Mbl PEKOMEHIYeM aHaln3 PUCKOB, TO €CTh
OILICHKY CTEIEHU PUCKOB, OLEHKY BO3JCHCTBHUS (DAKTOPOB CPEIbl, OLIEHKY BEPOSITHOCTH IMPOSIBICHUS
yIpo3, OLEHKY SKOHOMHYECKOTO yiiep0a OT peain3alui yrpos.

Ha KaKIOM NPCANPUATUN MOXKCT OBITh MCIIOJIb30BaHA CBOS MCTOJJMKA BLBIABJIICHHUA W YIIPABJIICHUA
KaJIpOBbIMU PHCKAMH, KOTOpasd 6yz[eT OKa3bIBaTh BJIHNAHHUC HMCHHO Ha TC HpO6J’ICMHBI€ MECTa B
OopraHu3aln, KOTOPbIC HCO6XOIII/IMO IIOIIPAaBUTh. MMeHHO OT KauecTBa mponecca ynpaBJICHUS 3aBUCUT

pasBuTHe, 3PHEKTHBHOCTD JACSITCIBHOCTA CTPOUTENBbHBIX opranmu3amuii [11, c¢.51].

B O6H.I€M BUJAC MCTOAUKA YIIPABICHUA KAAPOBBIMU PUCKAMH HOOJDKHA YYUTHIBATH W OTpaKaTb
OCHOBHBIC aCIICKThI ACATCIIBHOCTH OpraHu3anuu B JTaHHOM obnacrtu:

- (hakTOpPBI KAPOBBIX PHCKOB;

- MOKA3aTeIu KaJIPpOBbIX PUCKOB;

- 0)KHJJa€MbI€ TIOTEPHU MITU BBITOJIBI;

- METOJIbl YIIPABJICHHUS KaIPOBBIMHU PHCKAMU;

- OIOKETHI YIPaBJICHUS KaJPOBBIMH PUCKAMHU;

- CPOKHU peayln3alui MEPOIPUATHH;

- OTBETCTBEHHBIE NCTIOJTHHUTEIH.

Metoauka yrpaBieHUs KaApOBBIMH PUCKaMH B paboTe C MEepPCOHAIIOM OpPTaHM3alWHU JIOJDKHA OBITh
HalleJIeHa TPeXk/ie BCero Ha MpOo(QMIAKTUKY U MpeAynpexIeHre KaapoBbIX pUckoB [12, c.7], a Takxke
MUHHMH3ANUI0 BO3MOXXHOTO yiiep0Oa, BRI3BAHHOTO HECAHKIIMOHHMPOBAHHBIMHU JICHCTBUSMH MEpPCOHATA
[13, c.34].

PykoBoauTenu opraHuzanuid JOJDKHBI MMOHMMATh CYIIHOCTh M HEOOXOIMMOCTh HMH(OPMAIMOHHON
0€30MaCHOCTH KOMMAHWHA. AKTHBHO MPHUMEHSATh METOIWKH TOJHOTO aHalu3a WH(POPMAIMOHHBIX
PHCKOB U NMPEJI0TBPAIIATh UX.

YenoBeueckne pUCKHU JI0 CUX IOpP OYEHBb CIO0XKHO Mpeayrajiarh, Kak U ¢ HUIMU OOpOThCS. YTpaBieHue
pHCKaMH TIPeCTaBIIeT cO00il mpolece OMOo3HAaHUs, OIEHKN PHUCKA M, B MOCIEIYIOIIEeM, pa3padoTKy
CTpaTeruy yrnpasieHus puckoM [ 14, c.61].

Opranu3anuu T0JKHBI C03/1aTh 0e30macHoe HHPOPMALMOHHOE IPOCTPAHCTBO

C TIOMOUIbIO0 KOHTPOJUTMHTA ITEpCOHaa. Y YacTHUKaMH 00pa3yercss HHPOPMALMOHHOE TPOCTPAHCTBO, B
KOTOpPOM MEXAy HHMH BO3HHKAaeT MHpsMas, Hepa3pblBHas CBsA3b. Ha ocHOBe W3ydeHus mporecca

paboThl KOHTPOJUIMHTA TIEpCOHANla, HaMH ObLIa YCTaHOBJIEHA B3aMMOCBS3b YYAaCTHHKOB IIpolecca
KOHTPOJUIMHTA MepcoHana, ux ueneil u ¢yHkuui. DddexTuBHas opraHU3anusi KOHTPOJUIMHTA



NepcoHala, pEeHIeHHE TEeKYIIMX W TMEepPCHeKTUBHBIX 3aJad BO3MOXKHO Ha HECKOJBKHMX HTarax.
[IpennaraemM Ba OCHOBHBIX dTamna peain3anui GyHKIHH KOHTPOJUIMHTA TIEpCOHANIa B OpraHu3anuu: |
aTan - "HPOpMaMOHHO-aHATUTHYeCKHi; I aTan - KOHTPOIBLHO-PACTIOPSIUTENbHBIH.

HNudopManinoHHO-aHAIMTUYECKUI 3Tal HampaBiieH Ha cOop, oOpaboTKy M aHaiu3 Cleayrollen
KaJpoBoi MH(pOpMaIuK (IoKa3arenel): MpOou3BOAUTEIBHOCTD TPY/Ia, 3aTPaThl HA MEPCOHAI, YPOBEHb
KBaJIM(UKALMY, YPOBEHb MOTPEOHOCTH B TPYIOBBIX PECypcax, COCTOSHHUE TPYAOBOM AMCLMILTUHBI,
CKOpOCTh QJanTallid HOBBIX COTPYAHHMKOB Ha pabodyeM MecTe, YpPOBEHb KOH(DIUKTHOCTH B
KOJUIEKTUBE, YPOBEHb YJOBJIETBOPEHHOCTH TPYJIOM IE€pCcOHaia opraHuzauuu. HMHdopmaiuoHHo-
AQHAJTUTHYECKUI ATall BKIIOYACT Pa3pabOTKy MPEAJIOKEHUH IO YIYUYIICHHIO KAadyecTBa YIPaBIICHUS
YeJIOBEYECKMMH pecypcaMu. B 3akiioueHue - COCTaBlI€HHE OT4YeTa C pe3ysibTaTaMu aHallu3a,
[IPEJICTaBICHUE OTUYETA PYKOBOAUTEI0 OPraHU3aluH.

KOHTpOJII)HO-paCHOpﬂ[[HTCJII)HBIfI OTall HalpaBJICH Ha BBIIOJIHCHUC IIPUHATOrO YIIPABJICHYCCKOI'O
peUICHUA B 007aCTH  TOBBIIIECHUS 9(1)(1)6KTI/IBHOCTI/I YIIpaBJICHHUA YCIIOBECYCCKUMU PpECypCaMU;
N3MCHCHHUC TaKTHKU pa6OTH C MnepCoOHAJIOM; BHCAPCHHEC HOBBLIX MCTOIOB pa6OTI)I; KOHTPOJIb
MMPOMEIKYTOUHBIX PE3YJIbTATOB pa6OTLI.

Kpome »sTOro, pykoBoauTenu OpraHU3aluii JOKHBI B YIPaBICHUHM YEJIOBEYECKUMHU pecypcaMu
WCIIOJIb30BaTh TEXHOJIOTHH PUCK-MEHEKMEHTa [15, ¢.143]. PucK-MEHEIKMEHT JTOJDKEH OBITh Ha BCEX
YPOBHSIX YIPaBIIEHUS B OpraHU3aliu.

Tect mo Teme Ne3

1. UpenTudukanms prucka 3To:
a) CUCTeMaTH3allMsl MHOXKECTBA PUCKOB HA OCHOBAHUH KaKHX-JTMOO MPU3HAKOB M KPUTCPUEB,
MO3BOJIAIONUX 00BEIUHUTH ITOJMHOKECTBA PUCKOB B 00Jiee OOIIUE TTOHATHS
0) HaYaTLHBIIM ATAI CUCTEMbI MEPOIIPHUSATHI IO YIIPABICHUIO PUCKAMH, COCTOSIINN B CHCTEMATHICCKOM
BBISIBJICHUH PUCKOB, XapaKTEPHBIX JUIS ONPECIICHHOTO BUA JICATSIIbHOCTH, ¥ ONPEACIICHUHN UX
XapaKTePUCTHK+
B) CUCTEMAaTHYECKOE HAYYHOE UCCIICIOBAHUE CTEIIEHU PUCKA, KOTOPOMY IOJIBEPKECHBI KOHKPETHBIC
00BEKTHI, BUBI JICSITEITBHOCTH U TIPOCKTHI
Omnpenenure, 4TO MOAPA3YMEBAECTCS MO MAKCUMATBLHBIM 00BEMOM CTPaXxOBOM 3aIUTHI MPEANPUATHS
10 KOHKPETHBIM BUAM CTPaXyeMbIX ((MHAHCOBBIX PUCKOB:
a) CTPaxoBO Tapud;
0) cTpaxoBas cymMma;+
B) CTpaxoBasi MPeMHUsl.

3. PHUCKH MOTYT HECTU B ce0e Kak MOTepH, TaK U JIOTIOJHUTENbHYIO TPUOBLIb.
a) YHCThIE

0) KpUTHUYECKHE

B) CHEKYJISATUBHBICT

4. Pucku 110 ypoBHIO ((MHAHCOBBIX TIOTEPH ACIATCS HA:

a) IOIyCTUMBIN, KPUTHYECKUH U KaTacTpopuUuecKHii;+

0) HEIONYCTUMBIN, JOMTYCTUMBINA U KPUTUUICCKUIA;

B) KPUTHUYECKUH, KaTacCTpOYUIECKHUI U HEAOMYCTHUMBIH.

5. Bun pucka, Kk KOTOpOMY OTHOCHUTCS Pa3pblB KOHTPAKTa U3-3a AEMCTBUI BJIaCTEN CTPaHbl, B KOTOPOM
HAXOJUTCS KOMITAHUSA-KOHTPAreHT:



a) SKOHOMUYECKHUH
0) nmpeanpuHUMATEIbCKUMA
B) NOJIUTUYECKHI+

6. [To1BHT 9KOJIOTHYECKOTO PUCKA, K KOTOPOMY MOYKHO OTHECTH BEPOSTHOCTD ITOTEPh, BBI3BAHHBIX
crenupUKON KIMMATUYECKUX YCIIOBUH, a TAK)KE HATMIHEM IMPUPOTHBIX PECYpPCOB:

a) MPUPOIHO-KIMMAaTHIECKHEe+

0) aHTPONOTEHHBIE

B) COIIMAJIbHO-OBITOBBIE

7. PHUCKHU — TaKH€ PUCKH, B PE3YJIbTaTE KOTOPBIX peain3alii NPEANPUATHIO TPO3UT MOTEPS
pUOBUIN.

a) katacTpouueckue

0) KpUTHYECKHUE

B) IOMyCTUMBIE+

8.Ykaxure, 4eM U3MEPSIETCS BETMUNHA UM CTCTICHb PUCKA!
a) CpeIHUM OKMJIa€MbIM 3HAYCHUE

0) U3MEHYMBOCTHIO BO3MOXHOT'O pe3yJibTara

B) 00a BapuaHTa BEPHBI+

9. CounanbHO-3KOHOMHUYECKask PYHKIUS PUCKA COCTOHT B CIIEAYIOIIEM:

a) B TOM, YTO B MIPOLIECCE PHIHOYHOM JEATENILHOCTH PUCK U KOHKYPEHIIUS TIO3BOJISET BBIACIUTD
CoIMaIbHBIC TPYIIIBI 3P (HEKTUBHBIX COOCTBEHHUKOB B OOIIECTBEHHBIX KJIACCAX, @ B 9KOHOMHKE —
OTpacJIx JEATEIBHOCTH, B KOTOPBIX PUCK MpuemMieM+

0) B TOM, UTO peayn3anus pucka MoKeT 00eCTIeYUTh JONOTHUTENBbHYIO 0 CPAaBHEHHUIO C TUIAHOBOM
npuOBLIb B Cilydae O1aronpusITHOTO UCXO0Ja

B) 00a BapuaHTa BEPHBI

10. Beiiennte MeTO/T OLICHKH pHCKa, UCTIONIb3YEMbIH B CUTYaIMsIX, KOT/1a IPUHUMAaeMble peIeHHUs
CHJIBHO 3aBUCAT OT MPHUHSTHIX PaHee U ONPeNeNoT CLIEeHapUH JajbHEeHIero pa3BUTHs COOBITHI:
a) UIMUTALlMOHHOE MOJIEIIMPOBaHHE

0) BEpOSTHOCTHBIN METO/I

B) yUYET PUCKOB IPU pacyeTe YUCTOU MPUBEAECHHON CTOUMOCTHU

I') IOCTPOCHHE JiepeBa pereHui+

1) aHAJIU3 YyBCTBUTEIBHOCTH

€) METO/]I CLIEHapUEB

OTMeThTe METOJ] OIICHKH PHUCKA, PEICTABIISIONINI OO0 CEPHIO YUCICHHBIX IKCTIEPUMEHTOB,
NPU3BAHHBIX MOJTYYUTh SMIUPUYECKUE OLIEHKU CTENIEHH BIUSHUA PA3JIMUYHBIX (GaKTOPOB Ha
HEKOTOPHIC 3aBUCSIINE OT HUX PE3yJIbTaThI:

a) y4eT pUCKOB IIPU pacyeTe YUCTON IMPUBEACHHON CTOUMOCTH

0) aHaM3 YyBCTBUTEILHOCTH

B) IIOCTPOEHUE JIepeBa peIIeHui

T') BEPOSITHOCTHBIA METO/]

1) METO/I CIICHapHeB

€) UMUTAIIMOHHOE MOJIETUPOBaHNE+

12. CyObeKxT ynpaBiaeHUsI B PUCK-MEHEKMEHTE 3TO:

a) crenuaibHas IpyIa JII0AeH, KOTopas MOCPEICTBOM PAa3IUYHbIX IIPUEMOB U CITIOCOO0OB
YIIPaABJIEHYECKOTO BO3ICHCTBHS OCYIIECTBIISICT YIIPABICHHE PUCKaMU+

0) Bce BapHaHThI BEPHBI



B) PHCK, PUCKOBBIC BJIOXKEHHUS KallUTajla U SKOHOMUYECKUE OTHOLICHHUS MEXKTY X03SHCTBYOIUMHU
cyOBeKTaMu

13. O6bexTOM yIpaBiIeHHs B pUCK-MEHEIP)KMEHTE BBICTYIIALT:

a) PUCK, PUCKOBBIE BJIOKEHMSI KalluTajla U SJKOHOMUYECKHE OTHOILEHHS MEX/y X03HCTBYIOLIMMHU
cyOBeKTaMHU+

0) Bce BApUaHTHI BEPHBI

B) CIleI[alIbHAasl TPYIIIA JIIOJIeH, KOTOpast MOCPEICTBOM PA3IUYHBIX IIPUEMOB U CITIOCOOOB
YIPaBJIEHYECKOTO BO3IEHCTBHSI OCYILECTBIIAET YIIPABICHUE PUCKAMU

14. «Yem BbIIIE CTENICHD PUCKA IIPH OCYIIECTBICHUN XO3SHCTBEHHOW OIEpaIi, TEM BhIIIIE YPOBEHb
IUTAHUPYEMBIX OT 3TOH OIepanuu J0X0A0B» — B Y€M CMBICI 3TOH (hpa3pi?

a) 3aKOHA MPSIMOM 3aBUCHMOCTH MEKAY CTETICHBIO PUCKA M YPOBHEM IIJIAHUPYEMBIX JI0XO0/I0B+

0) 3aKOoHa HEU30€KHOCTH pUCKa

B) 3aKOHA COYETAHUS MMOTEHIIMATBHBIX ITOTEPh U BBITOJ

15. BeiGepute METO/IbI, K KOTOPBIM OTHOCUTCSI OOyUEHHE U MHCTPYKTHPOBAHUE MEepCoHAIa:
a) METOJIbI YKIIOHCHHSI OT PUCKOB

0) METO/Ibl KOMIICHCAIIUH PUCKOB+

B) METO/IBI AUBEPCU(DUKAIIH PUCKOB

') METO/IbI JIOKAJIM3AIIMH PUCKOB

16. JlaiiTe onpeiesicHue TEPMHUHY «PUCK»:

a) Pa3HOBHUIHOCTH CUTYyalluu, 00BEKTUBHO coacpikamast BBICOKYIO BEPOATHOCTE HECBO3MOKHOCTH
OCYIIECTBIICHUS 1IeNN

0)Hasninuue GakTOpPOB, MPU KOTOPHIX PE3YNIbTATHI ACHCTBUN HE SBIISIOTCS IETEPMUHUPOBAHHBIMH, &
CTETNeHb BO3MOYKHOTO BIUSHUSA 3THX (PAaKTOPOB HA PE3yNbTaThl HEU3BECTHA

B) CJIEJICTBUE JIEHCTBUS TNOO0 O€3/1eUCTBUS, B pe3yIbTaTe KOTOPOTO CYIIECTBYET pealibHast
BO3MO>XHOCTbH MOJTYYCHHs] HEOMPEIEICHHBIX PE3YIbTaTOB PA3IMYHOTO XapakTepa+t

17. Yto u3 nepeyrcieHHOro OTHOCUTCS KT OTEPSIM BpeMeHuU?

a) HEBBINIOJTHEHUE CPOKOB cllay 00beKTa+

0) morepu IIeHHbIX Oymar

B) BbITUIaTa mrpada

I') YMEHBIIIEHUE BBIPYYKH BCIIEJICTBHE CHIDKEHUS 1IEH Ha Peau3yeMylo MPOIYKIHUIO
1) yIiaTa J0NOJHUTEIbHBIX HAaJIOIOB

18. Ilporecc uCmoMb30BaHMSI MEXAaHU3MOB YMEHBIIICHUSI PUCKOB HA3bIBACTCS TAK:
a) TUBepCUPUKAIIHS

0) TMMUTHPOBaHUE

B) Xe/DKHPOBaHUE+

19. Ananu3 pucka noapaszyMmeBaeT 1o co0oi cienyrolee:

a) CUCTEMaTU3anugd MHOXKCECTBA PUCKOB HA OCHOBAHHUU KaKuX-I1100 IIPU3HAKOB U KPUTCPHUCB,
MO3BOJISIOMINX 00BEAUHUTH MTOJIMHOKECTBA PUCKOB B Oo0Jiee 001I1e MOHATHS

0) cucTeMaTH4ecKoe Hay4YHOe UCCIIeIOBaHUE CTENIEHU PUCKA, KOTOPOMY MOABEPKEHBI KOHKPETHbBIE
06’LGKTLI, BUbI ACATCIBHOCTU U HpOGKTBI+

B) HAYAJIbHBIN ATall CUCTEMBI MEPOIIPHUATHH IO YIIPABICHUIO PUCKAMH, COCTOSIIINI B
CUCTCMATUYCCKOM BBISIBJICHUH PUCKOB, XapaKTCPHBIX I OIPECACICHHOTO BUA ACATCIBHOCTH, U
OTpeieNIeHUU UX XapaKTePUCTUK

20. Beibepure, 4TO SBISETCS MIPUHITAIIOM JICHCTBUS MEXaHU3Ma JUBEPCUDUKAITUH:



a) n30exaHnue PUCKOB;
0) pazzeneHue pucKoB;+
B) CHU)KCHUE PUCKOB.

21. K 5TM MeTO/IaM OTHOCHTCS paclpeielieHue OTBETCTBEHHOCTH MEXTy YIaCTHUKAMHM ITPOCKTA:
a) METOJIbI TUBEPCUPUKAIINYA PUCKOB+

0) METOIbI KOMIICHCAITUH PUCKOB

B) METOJIbI JIOKATU3AIUNA PUCKOB

') METOJIbI YKJIOHEHHUS OT PHUCKOB

22. Beibepute moABHU/I SKOJIOTUUECKOT0 PUCKA, K KOTOPOMY MOKHO OTHECTH BEPOSTHOCTh TIOTEPb,
BBI3BAHHBIX TEXHOTCHHBIMH KaTacTpoQamu:

a) aHTPOTIOTCHHBIE+

0) IpUPOAHO-KIMMATUYECKUE

B) COIIMAIBHO-OBITOBBIE

23. OTMeThTe MOABU SKOJIOTHUECKOTO PUCKa, K KOTOPOMY MOXHO OTHECTH BEPOSTHOCTD MOTEPH,
BBI3BaHHBIX 3200JIEBAEMOCTHIO JKHBOTHBIX M JIFOJICH HH(DEKITMOHHBIMY 3a00JICBAaHUSIMH

a) PUPOTHO-KIMMATHIECKUE

0) connanbHO-OBITOBBICT

B) aHTPOIIOTCHHBIC

24. Yxaxure rpyniy METOJIOB YIPaBJICHUS 3KOJIOIMUECKUMH PUCKAMH, K KOTOPOH OTHOCUTCS
BBEJICHUE HOPMATUBHBIX CTAaHIAAPTOB M OrPAaHUYECHUI U1 TPOU3BOIUTEIIEH!

a) pacIpeesieHue MpaB Ha 3arpsi3HEHUe

0) aIMUHUCTPATUBHOE PETyIHPOBAaHUET

B) CUCTEMa IUIaTEKEH M HAJIOTOB 3a SKOJIOTUYECKHE 3arps3HEHUs

T') CO37JaHi€ SKOHOMHYECKUX CTUMYJIOB

25. Kak Ha3pIBaeTcsi KOHTPAKT, KOTOPBIH JaeT MPpaBo KYMUTh OMpeAETIeHHOEe KOJIMYECTBO 6a30BOro
aKTHBA 110 OTOBOPEHHOM 1I€HE U B ONPE/IETIeHHBIN CPOK?

a) OMNIIMOHOM ITYT

0) (pIOYEPCHBIM KOHTPAKTOM

B) OIMLIMOHOM KOJUI+

r) hopBapIHBIM KOHTPAKTOM

26. K xakuM MeTozaM OTHOCUTCS IIPOTHO3UPOBAHKE BHEITHEH 00CTaHOBKHU?
a) METOJIbl KOMITCHCAITUH PUCKOB+

0) METO/IbI YKJIOHEHHUSI OT PUCKOB

B) METO/IbI JIOKQJTH3AI[UU PUCKOB

T') METOJIbI TUBEPCU(PHUKAIINN PUCKOB

27. K xakuM MeToJ1aM OTHOCHUTCSI pacrpe/ielieHne prucKa 1o 3ramnam padoThl?
a) METO/IbI JIOKAIU3AI[MN PUCKOB

0) METO/IbI KOMITEHCAIIUU PUCKOB

B) METO/IbI YKIIOHCHHSI OT PUCKOB

T') METOJIbI TUBEPCUPHUKAIIUU PUCKOB+

28. Bribepure, K KAKMM METO/1aM OTHOCHUTCS 3aKJIFOYEHUE IOTOBOPOB O COBMECTHOM IEATETLHOCTH
JUISL peaTi3aiuy pUCKOBAHHBIX MPOEKTOB!

a) METObI IMBEpPCU(PUKALINN PUCKOB

0) METOBI YKIIOHCHHS OT PUCKOB



B) METO/Ibl KOMITCHCAIIMH PUCKOB
') METO/bI JIOKAJIU3AIUN PUCKOB+

29. Ha3Banue pricka, KOTOPbIA HE 3aBHCUT OT COCTOSIHHUS PBHIHKA U SBJISIETCS CIICHU(PUKON KOHKPETHON
OpraHu3aluu:

a) YUCTHIMN

0) CIEeKyJIATUBHBIN

B) HECUCTEMHBIN+

T') CHCTEMHBIN

30. Ha3BaHue pucka, CBI3aHHOTO ¢ U3MEHECHHUSIMH, BRI3BAHHBIMHU OOIIEPHIHOYHBIMU KOJICOAHUSIMU, U
HE 3aBUCSAIINI OT KOHKPETHOTO TIPEIITPUSITHSL:

a) YHCTHIN

0) cucTeMHbIN+

B) HECUCTEMHBIN

CTpyKTypaceMUuHaApPa KMUHMMHU3ANNS KAAPOBbIX PUCKOBOPTraHU3aAIlUU
KanpoBsie pucku opranuzaimii

o HenpaBomMepHas nesiTeIbHOCTh COTPYIHUKOB

¢ OmmubKH B IPOBOAUMOM KaJpOBOU IOJIUTHKE

o JlaBieHHe Ha COTPYJHHUKOB U3BHE

o JleiicTBUS COTPYAHUKOB CBSI3aHHBIE C HEJIOCTATOUYHOMN KBaTU(UKaIIUEeHUIN
XaJIaTHOCTBIO

IIpuem nepconana, mopsiIOK MPOBEACHUSI TPOBEPOK KAaHAUIaTOB

o TpeGoBaHus k UHGOPMALIMU O COUCKATEIIE

o Hcrounuku nHpopMalmu o couckarene (pe3roMe, aHkeTa, HHpopMalus 13
rocyJ1apCTBEHHBIX OPTaHOB U APYTrHUe€ UCTOUYHHUKH)

o IlpoBeneHne «ICUXOJIOrNIEeCcKOro» codece0BaHus

¢ O0COOEHHOCTH 3aKJIIOUEHUS TPYAOBBIX JJOTOBOPOB C TOYKHU 3PECHUS
MUHHUMU3AIIUH PUCKOB OpTaHU3aIli1

qDOpMI/IpOBaHI/IC pHCK-OpHGHTHpOBaHHOﬁ Ka,HpOBOﬁ ITOJTMTUKHU OpraHu3aliun

o IIpeBeHTHUBHBIE MEPONPHUATHUS I10 MPETOTBPAILEHUIO TPOTUBOIIPABHBIX
JIEUCTBUM CO CTOPOHBI COTPYTHUKOB

° MOTI/IBaHI/ISI COTPYAHHUKOB B LICJIAX YBCIINYCHHUA UX JIOAJIBHOCTH
OpraHu3alu

o  @dopMHPOBAHHE CUCTEMBI OOECTIEUEHHUS KaJIPOBOM O€30MMaCHOCTH IMyTEM
BBICTPAaMBaHUsI OTHOLIECHUU MEXy PYKOBOJICTBOM OpraHu3aluy U
COTpYAHUKAMU



o CoznaHue cucTeMbl NEPCOHAIIBHON OTBETCTBEHHOCTH COTPYIHHUKOB
OpraHu3aluu
o BHeapeHue TEXHUYECKHUX CPEACTB KOHTPOJIA 3a ACHCTBUSIMU COTPYIHUKOB

Pa3paboTka u BHeJIpeHHUE JIOKAITbHBIX HOPMAaTUBHBIX aKTOB B 00JIaCTH KaJIPOBOU
0€e301acHOCTH

o KopnopaTuBHbIi KOJIEKC ITOBEJIEHUSI COTPYAHUKOB (3THYECKUI KOJIEKC)

+ KanpoBas noiuTuka opraHn3aluu

o PeecTp um macnopTt KagpOBBIX PUCKOB

o Ilonmoxxenue o mpoBepKe KaHAUIATOB HA paboOTy

o Pa3paboTka HOJDKHOCTHBIX HHCTPYKIIUH M PEriIaMEeHTOB OM3HEC-TIPOIIECCOB

IIpoBenenue npoBepkH (pacciieqoBaHUs) IPOTUBOIPABHBIX A€HCTBUHCOTPYAHUKOB
OopraHu3aluu

o Ilopsinok npoBeaeHUsI TPOBEPOK (pacciieIOBaHMUI)

o Hcnonb3zoBanue nonurpada (aAeTeKTopa JIHKH)

o IIpoueccyanpHoe oopMiIICHHE PE3YIILTATOB IIPOBEPOK (pacciaeIOBaHUM)
o BzammojeicTBue OpraHu3alii C MIPABOOXPAHUTESIILHBIMUA OpTaHAMH

Kpurepuu ouenku ¢gpopm TeKyumiero KOHTpoJIs

Tect

TecT-MHCTPYMEHT OLICHUBAaHUS YPOBHS 3HAHUM CTYIEHTOB, COCTOSIIIIUN U3 CUCTEMBI TECTOBBIX
3a/laHui, CTaHJAPTU30BaHHOM MPOLIEypHI TPOBECHUS, 00paOOTKH U aHATN3a PE3yIbTaTOB.
Kpumepuu oyenku snanuii 06yuaemvix npu npogedenuu mecmupo8aHusl.
OreHKa «OTJIMYHOY BBICTABIISICTCS MPU YCIOBUH MPABUIHLHOTO OTBETA CTYyJIEHTa Ha 0oJiee ueM
85 % TeCTOBBIX 3aJaHMUIA.
Or1eHKa «XOpOIII0Y» BHICTABIISECTCS MPH YCIOBUU MPAaBUIBLHOTO OTBETA cTyAeHTa Ha 71-85 %
TECTOBBIX 3aJJaHUH.
OreHKa «yI0BIETBOPUTENHHOY» BBICTABIISIETCS MPU YCIOBUH MPABUIIBHOTO 0TBeTa Ha 56-70 %
TECTOBBIX 3aJaHUH.
OrneHka «HEYJOBIETBOPUTEIHLHOY BBICTABISAECTCS MPU YCIOBUU MPABUIIHLHOTO OTBETa Ha 55 %
TECTOBBIX 3aJaHUN U MEHee.



Cemunap

CemuHap —METOJl, KOHTPOJISI 3HAHMM, 3aKIIOYAIONIUNCSA B OCYIIECTBICHUU B3aUMOJICHCTBUS
MEXIy NPErnojaBareaeM U CTYJEHTOM IOCPEICTBOM IOJYYEHHs] OT CTYJEHTA OTBETOB Ha 3apaHee
c(hOpMyIIMPOBAHHBIE BOTIPOCHI.

Kpumepuu oyenxu 3nanuii 06yuaemvix npu nposedeHuu onpocd.

OlLieHKa «OTIUYHOY BBICTABIISIETCA 32 MOJIHBIM OTBET HA MOCTABICHHBIM BOIIPOC C BKIIOUECHHUEM
B cCojepaHHe OTBeTa JIeKIIUHU, MaTepHalioB Y4eOHUKOB, MIOIMOJHUTEIBHOW JUTEpaTypel 0e3
HaBOJISIIMX BOIPOCOB.

OneHka «XOpoIlo» BBHICTABISETCS 3a MOJIHBIM OTBET Ha MOCTaBIEHHBIA B OMPOC B 0ObeMe

JICKIIMU C BKIIOYCHUEM B COJIEP)KaHUE OTBETa MATEPHAIIOB YUCOHHKOB C YETKHUMH
MOJIOKUTEIBHBIMA OTBETAMU HA HABOJSIIME BOIPOCHI ITPENOIaBATEIA.

Or1eHKa «yI0BIETBOPUTEIHHOY» BBICTABIISIETCS 32 OTBET, B KOTOPOM 03BYYEHO 00JI€€ IMOJIOBUHBI
TpeOyemMoro MaTepuaa, ¢ MOJI0KUTEIbHBIM OTBETOM Ha OOJIBIIYIO YaCTh HABOJSAIIUX BOIIPOCOB.

OneHKa «HEYIOBJIETBOPUTEIHLHO» BBICTABIACTCS 3a OTBET, B KOTOPOM O3BYYEHO MEHEe
MOJIOBUHBI TpeOyeMoro warepuaia WIM HE O03BY4EHO TJIaBHOE B COJEP)KaHUU BOMpoca ¢
OTPUIIATEIILHBIMU OTBETAMH Ha HABOJSIIME BOMPOCHI WJIM CTYIACHT OTKa3zajicsi OT OTBeTa 0e3
MPEBAPUTENLHOTO OOBSICHEHHS YBAKHUTEIbHBIX TPUUUH.

Keiic 3ananue

Keiic -3aganne sBIsieTCsl OJJHUM U3 CIOCO00B 3((HEKTUBHOTO MPUMEHEHHUS TEOPUH B pEaIbHON KU3HH
yepes pelleHue yueOHO-KOHKpeTHbIX cuTyanuid. Keiic -meton nmpenycmaTpuBaeT MUCbMEHHO
IIPEJICTAaBICHHOE OMMCAHUE OIPENICICHHBIX YCIOBUM U3 )KU3HU X03HUCTBYIOIIETO CYOBEKTa,
OpPHUEHTHPYIOIIEE CTYACHTOB Ha ()OPMYIHPOBAaHUE MPOOIEMBI U MOMCK BAPHAHTOB €€ PELICHHUS.
Pe3ynbTat BBINONHEHUS KeHC -3a1aHUs OLICHUBAETCS C YUETOM CAEOVIOWUX KPUMEPUES:

— MOJIHOTA IPOPAOOTKHU CUTYAIUH;

— MOJIHOTA BBINIOJTHEHUS 3aJaHUs;

—HOBHM3HA U HEOPJMHAPHOCTD MIPE/ICTABIEHHOI0 MaTepuaa U pelieHnii;

—IEPCIEKTUBHOCTh U YHUBEPCAJIbHOCTD PELLICHUN;

—yMEHHE apryMEHTHPOBaHO 0OOCHOBATh BHIOPAHHBII BApUAHT PEILICHUS.

Ecnu pe3ynbTatr BeINOJIHEHHS KeHC -3a/1aHUs] COOTBETCTBYET 0003HAUEHHOMY

KPUTEPHUIO CTYJIEHTY MPUCBaUBAETCs OAMH Oail (3a Kaxblil kputepuii no 1 6amy).
Kpumepuu oyenusanus evinonnenus Keuc -3a0anus.

OneHKa «OTJIINYHO

— nipu Habope B 5 GaJJIOB.

O1eHKa «XOpOIIo

— nipu Habope B 4 Oaa.

OneHka «yJ0BJIETBOPUTEIBHOY

— ipu Habope B 3 Hasa.

OrneHka «HEey10BJIETBOPUTEIBHOY

— 1pu Habope B 2 6asuia 1 MeHee.

1.2 Cnucok BonpocoB u (MJ11) 3aJaHM#i 1JIs1 MPOBEAEHUS MPOMEKYTOUHOI aTTecTalnu



3adeTrHoe 3ananue no AucnumInHe «KagpoBasi 6e30mMacHOCTb M PUCKHU B YIIPABJICHUH
NepCoOHAIOM»
TeMbl TBOPYECKOI0 JOMAIIHET0 3a/1aHUS:

1.KopnopaTtuBHasi cTpaTerusi yIpaBlIeHHs 4EJIOBEYECKMMHU pecypcaMd Kak OCHOBa KaJpOBOMH
HOJUTUKH.

2. llenHoctn, 1enW, NPUHIMIBI YIPAaBICHUS YEIOBEUYECKUMH pPECypcaMH: MHPOBOM  OMBIT
3 PeKTUBHBIX

TPYIOBBIX OpraHu3aIui.

3. OcobenHocTu GOpMHUPOBAHUS KaJIpOBOHM NOJUTUKU, OPUEHTUPOBAHHONW Ha OPraHU3ALIUI0
COLIMAJIBHOTO YIPABJICHUS, IPUOPUTET COLUANBHBIX IIEHHOCTEH, COLIMANIBHOMN MOTUTHKH.

4. OCHOBHBIE YPOBHH Pa3pabOTKU KaJpPOBOI MOJIUTHKH.

5. OcHoBoIMONaranme NPUHIUIB POPMHPOBAHUS KAIPOBOHU NOTUTHUKH.

6. OpranuzalMOHHO-IIPAaBOBbIE OCHOBBI KaJpoBoii monuTuku B Poccuiickoit @enepanuu.

7. CUCTEMHBII TIOJIXO/1 K UCCIIEIOBAHUIO COIMAIBHBIX IPOIIECCOB U yrpaBieHuio (A.H. ABepbsHOB,
B.I'. Adanacwes, 1.B. bray6epr, B.B. Jlokocos, E.A. ®ponos).

8. OcHOBHBIE CYOBEKTHI KaJPOBOM MOJIUTUKH, UX (DYHKIMH, TIOTHOMOYHS U chepa AeITeIbHOCTH.

9. CTpyKTypa ynpaBiieHUs KaJipaMH B COBPEMEHHBIX OpraHu3alusax (KpyImHbIX KOPIOPaLUsIX, MaJlOM U
cpenHeM Ou3Hece).

10. Turmbl KaIpOBOM MOTUTUKH.

11. OcHOBHBIE JIEMEHTHI TIPOIIEcca KaIpOBOTO TUIAHUPOBAHMUS, LIENIb M CTPYKTYPA.

12. BHyTpeHHUE U BHEIIHUE HCTOYHUKH [IPUBJICUEHHS KaHU/1aTOB.

13. Metouka oTO0Opa Kajapos.

14. Tlponenypa nmpoBeieHUsI 0TOOPA KaJAPOB.

15. BeicBOOOXACHHE ITEpCOHAA.

16. AnanTanus KaapoB: BUIbI, GopMbl, CpoKU. OCHOBHBIE 1IETTH aJJaNTaluu

17. OnpeneneHus «KaaJpOBBIA PUCK» B pa0OTaX OTEYECTBEHHBIX U 3apyOEKHBIX YICHBIX.

18 . Kputnueckuii aHau3 pa3IU4HbIX TOUYEK 3pEHHS HA CYIHOCTh M COJIepKaHHe MOHATHUS «KaJApPOBBII
PHUCK»

19. ®yHKIMHN KaIPOBBIX PUCKOB

20. «KazpoBble pUCKI», «PUCKH NTEPCOHATIAY, «PUCKU YIPABICHHS EPCOHATIOM.

21. BHemnHue KaJIpOBbI€ PUCKH.

22. BHyTpeHHHE KaJpOBbIE PUCKH.

23. Pucku cuctembl yIpaBiIeHHs TIEPCOHAIIOM.

24. Knaccuukanusi pucKoB MO Pa3IUYHbIM PU3HAKAM.

25. Pucku mepcoHasa, pucKy OpraHu3alii, PUCKH TOCYIapcTBa

26. DTanbl OLEHKU KaJIPpOBBIX PUCKOB.

27. Marpwura Buicona

28. BepOanbHO-uncnoBas 1Kana XappuHITOHA

29. MeTox OIIeHKH PUCKOB Ha OCHOBE CHCTEMBI DIIMEpH

30. MaTpuna «BepoITHOCTh-YIIEpO»

31. Metox BepOanbHBIX (HyHKIIHN

32. Ctpareruu ynpaslieHHUs KaJJpoBOi 6€301aCHOCTBHIO.

TpeboBanusl, npeabsBIseMble K HAMCAHUIO TBOPYECKOTO TIOMALITHETO 3aaHHUA:

1) TBopueckoe AoMallHee 3a/laHue SBISETCS OJHOU M3 (OPM CaMOCTOSATEIBHOM HAyYHOH
pabotel cryneHTa. Cneayer BbIOpaTb OJHY U3 IMpPEUIOKEHHBIX B IEpEYHE TEM TBOPUYECKOTO
JIOMAIIIHEr0 3aJ]aHMs, W3YYUTh MaTepuaj IO JaHHOMY BOIIPOCY, OITYOJMKOBAaHHBIA B BEAYIIUX
OTEYECTBEHHBIX TPO(ECCHOHAIBHBIX XKYpHaIax, IPOAHATU3UPOBATE €TI0, MOJTOTOBUTh SMIMPUYECKUIN
MaTepuall, U U3JIOKUTh PA3JIMYHbIC TOYKH 3PEHUS U CBOE OTHOLICHUE IO U3YYECHHOU



npobneme. B pabore o0s3aTenbHO NOKHA OBITH MPEACTABICHA SMIIMPUYECKAs COCTAaBIIAIONIAS —
aHamu3 TMpoOJieM JOMAIlHEro TBOPYECKOTO 3aJaHHsl dYepe3 NpU3My peajbHBIX IPOILECCOB,
HNPOUCXOMAIINX B OTEYECTBEHHONH OSKOHOMHUKE, €€ PErnoHaxX WM OTICIbHBIX KOMIIAHMH M HX
coobmiectB. To ecTb, HW3JIOKEHHWE MaTEpPHUaJOB HCCIEAOBAHUS C TOYKH 3pEHHS OCOOCHHOCTEH
(YHKIIMOHMPOBAHHUA KOHKPETHOH (UPMBI, PETHOHA, TPYNIBl KOMIAHUK, MpoOieMbl pOpMUPOBAHUS
KJIACTEPOB B COBPEMEHHON OTEYECTBEHHOH SKOHOMHUKE, Pa3BUTHS KOHKYPEHTHBIX OTHOIICHHUH B
HAlMOHAIBHOM 5KoHOMHKe Poccum wmm mpoGiieM ¢GoOpMUpOBaHHS BEHYYPHOTO KaluTala B
POCCUICKON SKOHOMHKE.
2) TBopueckoe gomanIHee 3aJaHue JOIDKHO BKIIOYATh:

1. mexcmosviii mamepuan, KOTOPBIN CIAETCA MPENOIABATENIO B 0003HAYEHHBIE CPOKH;

2. o00s3aTenbHOE MPECTABICHUE OCHOBHBIX MOJIOKEHHI OMAIIHETO TBOPYECKOTO 3a1aHus B
Gopme svicmynnenus B Buae 8-10 caiioB, MOArOTOBIEHHBIX B porpamMe Power Point. Maructp
MOJKeH OyleT Ha UWTOTOBOM 3aHATHHM TPEACTABHTH TIepe] ayIUTOPHEH pe3ylbTaThl CBOETO
UCCJIeIOBaHMs, OBITh TOTOBBIM K JJUCKYCCUU U OTBETUTH HA 33JaBaeMbl€ BOTIPOCHL;

3. HOAroTOBUTH IS OOCYKICHHUS B ayIUTOPUH 2-3 BOIIPOCA 110 TEME BBHICTYILICHHS.

3) CTpykTypa 10MalIHero TBOPYECKOro 3ajganus. PexomeHayemblil pazmep paboThl —
10-15 mMamuHONMCHBIX CTpaHML. J[oMalHee TBOpUYECKOE 3aJaHWE COCTOUT W3 BBEIEHHS, OCHOBHOMN
YaCcTH, 3aKJIF0OYEHUs U OnbIuorpaduieckoro crnucka Jurepatypbl. CTpyKTypa paboThl BKIIIOYAET:

® BBCJICHHUEC: OTPAXKAOTCS aKTYAIIbHOCTh TEMBI, 1IeJIb U 3a/1a4H HCCIICIOBAHUS —
lcrp.;

® OCHOBHAs YaCTh: pACKPBIBAOIIAS COAEPKaHKEe MpobdeMbl — 8-12 cTp.;

® 3aKIIOUYEHHE: JIeTA0TCs KpaTKKUe BBIBOIBI — 1 cTp.;

® OubimorpadguUecKkuil CMCOK, BKJIOYaronui He MeHeel) HCTOYHHMKOB, B

COCTaB KOTOPOTO 00s13aTEBHO AOJKHBI BXOJAUTH CTAaTbHU NCPUOJUYUCCKHUX W3IaHUI HMAaTCPUaJIbl

HHTepHeT-caiToB.
4) Odopmiienne 10MalIHEr0 TBOPYECKOT0 3a/IAHUA:
Me:kcTpouHnblii MHTepBaJ: 1,5.
Tun wpudra: Times New Roman.
Pazmep mpudra: 12-14.
Hymepauusi crpanuu: BHU3y nocepenune. Iloasi: 3 cM. cieBa, 1 cM. cipasa, Mo 2 cM.CBEpXy U

CHH3Y.



IMpuiaoxenne Ne2 k pado4eid nporpaMmme JUCUUIIIMHBI
«KaapoBasi 6e30acHOCTb M PUCKH B YIIPaBJIEHHH NEPCOHATIOM)

MeToanyeckue yKa3aHus JJIs1 CTYJI€HTOB 110 OCBOEHH IO JUCIIHIIIMHBI

YcnemHoe oBnagenue qucuuruinHoi «Kaaposas 0e301macHOCTh U PUCKU B YIPABICHUU IIEPCOHAIOM,
IPeyCMOTPEHHOE yueOHOI MporpaMMON, PEeAIoIaracT BhIMOJIHEHUE PSAAa PEKOMEH AT,

1. Caenyetr BHMMATEIbHO M3YYUTh MaTepHalibl, XapakTepusymolue Kypc «KaapoBas 6€30mMacHOCTh U
PUCKH B YIIPAaBICHUH MEPCOHAJIOM» U ONPEACIAIONINE IEJIEBYI0 YCTaHOBKY, a TaKke y4eOHYIo
IPOrpaMMy JTUCHHUIUIMHBI. JTO MOMOKET YETKO MPEACTABUTh KPYT M3y4aeMbIX MpoOieM U TIyOuHy ux
MOCTH)KEHUSI.

2. HeoOGxoaumo 3HaTh MOJIOOPKY JTUTEPaTyphl, JOCTATOUHYIO IJISl M3YyUEHHUs MpeIaraeMoro Kypca.
Cnucok OCHOBHOM JIUTEPATYPHI MTPEAJIaraeTcsl.

[Ipu 5TOM cnenyeT UMETh B BUJLY, YTO HYXKHA JIUTEPATypa PA3IUYHBIX BUAOB:

a) yueOHUKHU, yueOHbIE U Y1eOHO-METOANYECKUE TIOCOOHUSL.

0) ™onorpadum, COOPHHUKM HAy4YHBIX CTaTed, NyONMKalMii B OSKOHOMHUYECKHX IKypHaax,
NPEICTABISIONIAE OSMIMPUYSCKU MaTepuall, a TakkKe MHOrooOpa3Hble acleKThl —aHaJIn3a
COBPEMEHHOTO Pa3BUTHsI OPraHU3aIINKL;

B) CIOpaBOYHAas JIATEpaTypa — ODHIWKIONEAWH, OHKOHOMHYECKHE CJIOBAapH, pPACKPHIBAIOIINE
KaTeropualbHO MOHATUHHBIN anmnapar.

3. Hzyuas yueOHyr0 IUTEpaTypy, CIEIyeT YSICHHTh OCHOBHOE COJep)KaHWE TOW WJIM WHOU
yIpaBJIeHYECKON MPOOIEMBI.

4. Tlpu mpoBeACHUHU MPAKTUIECKUX 3aHSATHH, HCIIONB3Ys aKTHBHBIE METO/IBI O0yUCHHSI, HATUCAHUS U
pa3bop [eNOBBIX CHUTYyalMi, pelieHue 3agad. ITOT BHJ paboThl CHOCOOCTBYET BBIpaOOTKE
NPaKTUYECKOTO HABBIKA B IIPUHATHN YIIPABICHUYECKUAX PEIICHUH.

B nponecce oOyuenust TpeOyemblil ydueOHBIM MaTepuall MarucCTpaHThl MOJYYarOT Ha JIEKIMSIX IO
YCTQHOBJICHHOMY DpErJIaMEHTy, a TaKkKe IpPH CaMOCTOSTEIbHOM M3YYEHUHU MpeagaraeMoi MM
JUTEpaTyphl IO AAHHOW AMCUMWIUIMHE W TOJATOTOBKU JOKJIAIOB Ui Ae0aToB Ha CEMHHApax B BHJIE
Npe3eHTalMi, a TakKe Ha CEMUHApCKUX 3aHATUSAX C TPUMEHEHHEM BHJEO-MaTepHaJIoB,
KOMITHIOTEPHBIX TEXHOJIOTHH, BBITIOJIHEHUH TECTOBBIX padoT.

JUis akTHBM3alMU U YTIyOJIeHUs] 3HAaHUM CTYAEHTOB B JJAaHHOM Kypce NMPEeIyCMOTPEHO BBIIOJIHEHHE
UMH CaMOCTOSITEIbHOW Pa0OThI — TOJATOTOBKA BBICTYIUICHHS IO OIHOH W3 MpPEUIaraeéMbIX TEM.
CryneHT JODKEH MPOJAEMOHCTPHPOBATH CBOOOJHYIO OpHEHTAlMI0 B 00JacTH  M3Y4YEHHUs
O6ubnuorpaguyeckux HMCTOYHUKOB, CTATHCTUYECKUX U (DAKTOJOTHUECKUX JAaHHBIX IO BBIOpAaHHOM
TE€Me, OCBOCHHE CMBICIIOBOTO €€ COAEP)KaHUS U CIOCOOHOCTH KadyeCTBEHHO M TPaAaMOTHO O(GOPMIIATH
COOCTBEHHBIE BBIBOJIBI U MPEATIOKEHHUSA, a TAK)KE KOMIIETEHTHO BECTH HAY4YHYIO TUCKyccuio. Kaxabrit
CTYACHT JOJDKEH YYacTBOBAaTh B TIOJATOTOBKE «KeHCa», MPEAIONIararollero aHalu3 KOHKPETHON
CUTYalluM, CAMOCTOSITEJIbHO WJIM B paMKax Majioi rpynmsl. PaGora B Manbix rpynmnax, pazpaboTka
MPOEKTOB CIMOCOOCTBYET (HOPMHUPOBAHMIO HWHHOBAIIMOHHOTO ITOAXO0Ja K PEHICHHIO aKTyallbHBIX
npo0JeM OpraHu3alMOHHOTO MTOBEICHHS.



