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1. llenpto  OCBOEHMSI IUCHUIUIMHBI «AYyIUT M KOHTPOJUIMHI II€PCOHAja»  SIBJISETCS
(dbopMHpOBaHHE KOMIIETEHLUUH 0 ayAUTy W KOHTPOJUIMHIY MO3BOJISIOIIUX CTYAEHTaM BECTH
npo(EeCCUOHATIBHYIO NI TEIbHOCTh, TPAMOTHO MPUMEHATh METOJIbl IMArHOCTUKU TEPCOHAIA,
KOMILIEKCA 3HAaHUH, YMEHHUI U HaBBIKOB JUISl COCTaBJIEHUS! OObEKTUBHOM OLIEHKU ayJAUTOPCKOTO
3aKJIFOUEHHS 110 COCTOSIHUIO COLIMATIbHO-TPYA0BOM chepbl OpraHU3aIiH.

2. lucuuiuiiHa «AyauT U KOHTPOJUIMHT MEPCOHAaa» OTHOCHUTCS K BapuaTUBHOM dacTu bioka 1.
3HaHWs M HAaBBIKM, IIOJIy4CHHBIC CTYJCHTAMM IPU H3YYCHHHM JUCLUUIUIMHBL «AYIUT H
KOHTPOJUIMHI IIEPCOHANa» HCIOIB3YIOTCS B JAIBHEHINEM IPU M3YYCHHH PA3IUM4HBIX
JUCLIMIUINH, TAaKMX KaK «AHAJIUTUKA B YNPABICHUM IIEPCOHATIOM», «YTPABICHYECKUM Y4eT U
y4eT MepcoHana», «AyTCOPCHHT M HU(POBU3AIMS B YIIPABICHUH IIEPCOHATIOM» U JP.

3. [lnanupyemMsble  pe3yJbTaTbl O00y4YeHHsl 1O JUCUMIUIMHE, COOTHECEHHbIe ¢
IUIAHMPYEMbIMH Pe3yJIbTATAMM 0CBOEHUsI 00pa30BaTeIbHON MPOrpaMMbl

[Tportlecc wW3y4eHHWs] AWCHMIUIMHBI HANpaBICH Ha (OPMUPOBAHHE  CIIETYIONINX
kommeteHiwit B coorBercTBuu ¢ ®I'OC BO, OOII BO u npuoOpeTenus cleAyomux 3HaHuMH,
YMEHHM, HaBBIKOB U (WUJIM) ONbITA AEATEIbHOCTH:

®opMupyemas NuaukaTop 10CTHKEHUS Ilepeyennb
KOMIIeTeHIHs KOMIeTeHIInH NJIAHMPYEMBbIX Pe3yJbTAaTOB 00y4eHHs
(koa u (xoa 1 popmMy.THPOBKA)
(popmysimpoBka)
IIpodeccnonanbHble KOMNIETEHUIMH
IIK (0Y)-3 | IK (0OY)-3.3. IlpoBoaut 3HaTh: - CyIIHOCTH, OCHOBHBIE
Cnocoben OLIGHKY M  aTTeCTalulio HaIpaBJICHUs, BUbI, 33/1a4H ayAUTa U
OCYLIECTBIIATh IIepCOHAJIa OpraHu3aluu KOHTPOJUIMHIA [IEPCOHAIA;
CTPAaTETUYECKOE - HOpPMaTUBHOE, METOIUYECKOE U
yIpaBICHUE uHpOpMaLMOHHOE 00ecrieueHUEe ayAuTa
IIEPCOHAIIOM IIEPCOHAIIA;
OpraHu3aluu - METO/IbI U [TOKA3aTeH ayAuTa

CUCTEMBI yIIPaBJICHUSI IEPCOHATIOM
OpraHu3aliy, BeAYIIUX KaJIPOBBIX
MIPOLIECCOB, KaJpPOBOT0 MOTEHIIMAJIA
OpraHu3aIum;

- ICTOYHUKHU U CTPYKTYpY 3aTpaT Ha
NEPCOHAJ, OCHOBBI OIOXKETUPOBAHUS
3aTpar Ha epCOHA;

- (DyHKIIMM ¥ METOBI KOHTPOJUIMHTA
HepcoHaa.

YMerhb: - noadoupaTh HHPOPMALMOHHYIO
0a3y U1 ayiuTa U KOHTPOJUIMHTA
HepCcoHama;

- QHAJIN3UPOBATh CYIIECTBYIOLIYIO B
OpTaHU3alUH CUCTEMY YIPABICHHS
NEPCOHAJIOM;

- (hopMyIIUPOBATH PEKOMEH/IAINHN TI0
pe3yabTaTaM ayuTa U KOHTPOJITHHTa
nepcoHaa.

Baagernb: - 0CHOBHBIMH METOJaMU




HepCOHAJL.

MIPOBEICHUS ayIUTa KaJIpOBOTO
MOTEHIMANa, KaJIPOBBIX MPOIECCOB,
CHCTEMBI YIIPaBJICHHUS ITEPCOHAIIOM
OpraHu3aluy;

- HaBBIKAMU aHAJIM3a 3aTpaT Ha

4. O0beM, CTPYKTYpA U coJep:KaHue JUCHUNINHBI

Ounas dpopma
OO01mmast Tpy10eMKOCTh TUCITUTUIMHEI COCTABIISCT 3 3aUeTHBIX enuHuIbl, 108 akan. yacos.

Buasbl yueOHbIX 3aHATHI,
BKJIIOYAsi CAMOCTOSITEILHYIO
paboTy CTY/IEHTOB, @opMBbI TeKyLIero
M UX TPYAOEMKOCThH KOHTPOJIAl YCIIEBACMOCTH
a (B akaieMHU4Y€eCKHX Yacax)
Ne Tembl (pa3aebl) 5 KonrtakrHas padora - DopMa MPpoOMeKYTOUHOH
- JAUCIMILIAHBI, S — s aTTecTalun
n/m 5 o | 2| 5|8 « 5
HX COJep:KaHue O i} % i % % 2 § = (o cemecTpam)
<
E QE) % E % 3 ‘E Lc% ®opmsbl D0 u 10T
= % § g:f § c;) § = (mpu HATHYHNH)
| E| 2|58
1 |Teoperuueckue OCHOBBI 3|11 )| 2 HenoBas urpa
MIPOBEJICHUS ayIUTa 1
KOHTPOJUTUHTA MIEPCOHaNa
6 mom uucne ¢ 30 u /[OT Marepuanst B LMS
Moodle:
MPE3CHTAUU
2 |HUuctpymeHTtapuii n 3
MOCTIeI0BaTEILHOCTh 5 | 4 1 65 |Jlenosas nrpa
NPOBEICHUS ayIUTa
nepcoHasa
6 mom uucne ¢ 30 u JJOT Marepuanst B LMS
Moodle:
[IpesenTanun
3 |Ayaut KagpoBOro 3 11 4 1 Jlenoas urpa
MOTEHIMaJIa OPraHU3aluu
6 mom uucne ¢ 30 u J1IOT Marepuansr B LMS
Moodle:
IIpe3enTannnu
4 |Ayaut KaJIpoBbIX
IIPOLIECCOB B
OpTraHU3aIUN; ayIUT 2 | 4 1 [enosas urpa
JIeATEIbHOCTH KaJPOBBIX
CIIyK0
6 mom yucne ¢ 30 u /]OT Marepuanst B LMS
Moodle:
MIpE3CHTAluU
5 |AyauT MOTUBAIUU TPyAa 1 4 1 Ketic-cragu




Buab! yueOHbBIX 3aHATHIA,
BKJIIOYAsl CAMOCTOSITEILHYIO
padoTy CTYAeHTOB, @opmbI TEKYLIEro
H UX TPYAOEMKOCThH KOHTPOJIA yCIIeBaAaeMOCTH
o (B akaieMHU4€eCKHX Yacax)
e Tembl (pa3aeJibl) 5 KonTakTHas padora - dopma NpoMeKyTOYHOI
JAMCHHUILIUHBI, S H S aTTecTaluu
n/n 5 o | v = |8 =
HX cOJep:KaHue O : % i % E E E = (mo cemecTpam)
<
S 2| 2| 2|1558S | dwopwmd0uOT
= % § c;f § § § = (mpu HATHYMH)
5| g| 2|58
IIepCcoHalIa
6 mom uucne ¢ 30 u JJIOT Marepuansr B LMS
3 |Moodle:
MpE3CHTaluU
6 |AHanu3 TPyIJOBBIX 3
MoKasaTeJiell Kak OCHOBa 1] 4 1 8 |/lemnoBas urpa
ayauTa repcoHaa
6 mom uucne ¢ 30 u JOT Marepuanst B LMS
4 |Moodle:
MPE3CHTALIMU
7 |KOHTPOJUIMHT CUCTEMBI 3
yIIpaBJICHUS [IEPCOHAIIOM 2 | 4 1 8 |JlemoBas urpa
OpraHu3aIuu
6 mom uucne ¢ 30 u J[OT Martepuanst B LMS
4 |Moodle:
IpE3CHTAlUH
8 |bromxeTnpoBaHue Kak
WHCTPYMEHT 4 8 Jenosas urpa
KOHTPOJUIMHT A IIEpCOHANa
6 mom uucne ¢ 30 u /[OT Marepuanst B LMS
4 |Moodle:
MpEe3eHTAlUN
2 9K3aMeH
Hroro 10 | 30 8 |05 595
6 mom uucne c 30 u /[OT 30

Coaep:xanue pa3aejoB IMCHUIIIHHBI:
Tema 1. TeopeTuueckne 0CHOBBI NPOBeCHUS Ay IMTA EPCOHAJIA

Oprann3aloOHHO-METOJUYECKHE OCHOBBI ayINTa U KOHTPOJUIMHTA NepcoHana. CymHOCTb, e,
3a/1auu, 00BEKT U IpeameT ayauta. KoHTpoJTuHT: ocHOBHBIE 1ienu Opranu3anus 1
uHpopMalMoHHOe obecnieueHue ayauta. [lpuniune! aynuta. Mecro aynuTa B cUCTEME
ynpasieHus nepconanom. Crenuduka ayaura rnepconaia. OCHOBHbIE BUABI KaIPOBOTO ayauTa.
OOBeKTHI 1 CYOBEKTHI KaAPOBOT0 ayAnuTa. BHEIHN ayauT, BHYTPEHHHUH ayIuT, CaMOayTuT.
[TpuHIUIIBI 2y IUTOPCKON MPOBEPKU: MPO(EeCcCHOHAIN3M, HE3aBUCUMOCTh, JOCTOBEPHOCTb,
00BEKTUBHOCTb, COITOCTABUMOCTh C MEKyHAPOAHBIM ITpaBoM. HopmaTuBHO-TIpaBOBOE
o0ecrniedyeHre ayiuTa nepcoHarna.

Tema 2. UHcTpyMeHTAPHIi U MOCJI€I0BATEIbHOCTDH MPOBEAEHHs aAyAUTA NEPCoHAA

WHcTpyMeHTBI KaIpoBOTO ayAUTa: HHTEPBBIO, AHKETHBIE OMPOCHI U 0030p OTHOIICHUH,
aHaJIM3 OTYETOB, BHEIIHAS HHPOpMaLUs, SKcriepThl B o0mact [locnenoBaTensHOCT



MIPOBEJICHUSI MEPONPUATUI IO KaipoBoMy ayauTy. CyTh npeaBapUTeIbHON JUArHOCTHKHU.
Copepxanue ayIMTOPCKOro 3akiitoueHusi. OCHOBHBIE HallpaBJIEHUs KaJIpOBOTO ayJuTa.
@dakTopsl, periaMeHTupymue oobeM ayauta. OcoOeHHOCTH TEXHOJIOTMH OpraHU3aluu
KaJpoBoro aynuta. OCHOBHBIE 3TAlbl KaJIPOBOTO ayIuTa U ux cojepxkanue. [loaroroBurensHbIit
stan. Coop nndopmanuu. OneHka 1 aHaiau3 HHGopmaiuu. BeiBoabl 1 pekoMeHAanuu. AyIuT
KaJIpOBBIX JOKyMeHTOB. OOIIMii TUTaH U MporpaMma ayiuTa nepcoHana. AyAUTOPCKUIN PUCK, €T0

BUbL. OIIeHKa ayAUTOPCKOT0 pUCKa. AyauTopckoe 3akitoueHue. CTpyKTypa ayaAuTOPCKOro
3aKJIFOUEHUSI.

Tema 3. Ay)II/IT KaaApoBOro noreHuuagaa opranu3anum

TpynoBoii moTeHumman u ero cocrapisiomme. HMHpopMmanmoHHoe obecrieueHue ayamra
KaJIpOBOTO IOTeHUManaa. MeTolapl ayauTa KagpoBOro noreHuuana. OCHOBHbIE IOKA3aTelNH,
UCTIOJb3yeMble B ayquTe KaJpOBOTO MOTeHIHMada. AHamu3 3(P(EKTUBHOCTH IESITEIBHOCTH
nepcoHasia. AHalIM3 COOTBETCTBUS KaIpOBOro MOTEHIMAIa OPTaHU3alMU €€ LEsIM U CTPAaTeruu
pa3BuTUsA. AHAIM3 COOTBETCTBUS JEATEIBHOCTH IIEPCOHANA M CTPYKTYp YIIPABICHHUS
OpraHM3aliy CYyIIECTBYIOIIEH HOpMaTHUBHO-TIpaBOBOW 0asze. HampaBneHus aHanmuza KaapoBOTO
MOTEHIMaNa. AHAIMW3 YHUCICHHOCTH M CTPYKTYpbl paboTHHKOB. OrneHka pabOTHHKOB
OpraHM3aly C TOYKHU 3PEHUS CTETIEHH MX COOTBETCTBHUS TPeOOBaHUSM pabOThI, OPraHU3ALINU.
Ilenu 1 kpuTepun OLIEHKH NepcoHana. MeTobl OLEHKH NOTEeHIuana paboTHUKOB. TeXHOIOrus
accecCMEeHT-LeHTpa. /luarnocTuka ynpaBieH4eCKOT0, MTHHOBAI[MOHHOTO MMOTEHIMaja IepCOoHaa.

Tema 4. AynuT KaApoOBBIX NMPOLECCOB B OPraHU3ANMH; AYTUT JeSITEJIbHOCTH KAIPOBBIX
(W 3% \{]

[lenu u OCHOBHBIE 3TAlNbl Ay IUTa CUCTEMBI YIIPABJICHUS NEPCOHATIOM. AyIUT OpraHU3allOHHON
CTPYKTYpbl CHUCTEMBI YIIPABJIICHHUSA NEPCOHAIOM. AHaJIN3 CTENEHW COOTBETCTBUS KaJpOBOU
MIOJINTUKY Y TIPAKTUKH YIPABJICHUS IEPCOHAJIOM LIEJISAM U CTpaTerusaM opranusannu. Kagposas
ciy:)kba M OLEHKa ee MecTa W pOJM B OpPraHM3alUMOHHOW cTpykType. OlleHKa BHEUIHeH
3¢ (HEKTUBHOCTU CUCTEMBl YIPABIEHUS MEPCOHAIOM U €€ HH(OPMalHOHHOE obecreyeHue.
ITokazatenn u MeToabl OLEHKH 3()(PEKTHBHOCTH BHYTPEHHEH OpraHM3aluu M JesTeIbHOCTH
CUCTeMBbl  ympaBiieHuss  mepcoHamoM. OleHKka  KadecTBa  OCHOBHBIX  JIOKYMEHTOB,
perimaMeHTHpYOIMX padoTy KaapoBOW CIIyXObl. DKOHOMHYECKHE M COLMAJIbHbBIE PE3yIbTAThI
KaJIpoBbIX pemeHuil. Kpurepuu onieHku 3¢ (peKTUBHOCTH KaJpOBbIX PELLICHUH.

Tema 5. AynuT MOTHBaIlUM TPY/JA MepcoHAA

Henu 1 MeTOIbI MOTUBALIMOHHOTO ayAuTa. AyIUT MOTUBAIIUU [IEPCOHANIA U €TI0 METO/bl. AyIUT
CHUCTEMbl KOMIICHCAIIMW: TIOKa3aTeii M METOIbl. AYAUT CUCTEMbI OIUIaThl TpyAa U €€
3(G(HEeKTHBHOCTH, COIHANBHBIX JbIoT W KommeHcanuid. CTpykTypa u auddepeHnranus
COIMAIBHOTO TIakeTa. AyauT (GopM m METOJO0B HeMaTepHallbHOW MoTHBauu. MccnemoBaHue
OpPraHM3aIlMOHHON KYJIbTYphl Kak (hakTopa MOTHBAIIMM IepcoHana. AyIUT perjaMeHTaluu
Tpyna nepconana. OueHka COONIOIEHUS WHTEPECOB PAaOOTHUKOB M MOJMTUKH OPTraHU3allud B
00JacTu OTUIaTHI TPYJA.

Tema 6. AHaIU3 TPYAOBBIX NMOKa3aTe/ell KAaK 0CHOBA ayJIUTa MepPCoHAJIa

Aynut HaliMa 1 yBoJIbHEHHS. DaKTOphl YCIIEIIHOCTH HaliMa. 3aTpaThl 110 HAMY U aJanTaluio
HOBBIX paOoTHHKOB. O1ieHKa 3(pPeKTUBHOCTH HaliMa. AyAUT MPUYKH yBOJIbHEHUH. O1ieHKa
YCTOMYMBOCTH KaJpOB, BEPOSTHOCTU PUCKA U YJIyUIIEHUS YIPABJIECHUS TPYAOBBIMU PECYpCaMHU.
Aynut pabounx MecT. AyIUT pe3ylbTaTUBHOCTH TPpY/a MepcoHana. AyAUT MITaTHBIX
JOJDKHOCTEH U COOTBETCTBUS MM KBAJTM(HKAIIMOHHBIX XapaKTEePUCTUK PAOOTHUKOB. AyTUT
pazButus nepconana. Ctparernueckuid ayaut nepconana. OueHka COOTBETCTBUS MPOLEAYp U
coJiepKaHus KaJpOBOro IJIAHUPOBAHUS CTPATETMYECKUM LIEJISIM U 3a/ladaM OpraHu3aluu. Ayaur



ycioBuii u 6e3omacHocTu Tpyaa. HopmarusHas 6a3a aynurta. JluarHocTuka yciaoBuil pabodeit
00CTaHOBKHU. AyIUT MPOOIJIEM, CBSI3aHHBIX CO 3/J0POBbEM PaOOTHHKOB.

Tema 7. KOHTPOJUIMHT cUCTeMbl YIIPABJIEHHUS IEPCOHATIOM OPraHU3alUU

[TonsiTve M BUJIBI KOHTPOJITMHTA NepcoHasia. KOHTPOJUIMHT Kak MEXaHU3M CaMOpPETYJIMPOBaHUS,
oOecnieunBalOIIUA OOpaTHYI0 CBsA3b B cucTeMe ympaBieHus. OyHKIUM KOHTPOJUIMHTA.
B3aumocBsI3p KOHTPOJUIMHTA, ayIUTa TIEpCOHANIa © MOHUTOPUHTA B KaJipoBoii cepe. OCHOBHBIC
00BEKThl KOHTpOJUTMHTA. KOHTpOJUIMHT 3aTpaT, KOHTPOJUIMHI pPe3yJibTaTOB, KOHTPOJUIMHT
spdexkruBHOCTH. CTpaTerMYecKUid M ONEPATUBHBIN KOHTPOJUIMHT. CBS3b KOHTPOJUIMHTA
MepcoHaNa C YIPAaBJICHYECKUM Y4YETOM U BHYTPU(UPMEHHBIM IUIaHupoBaHueM. CTpyKTypa
KOHTPOJUIMHIA IIEpCOHaa: MOCTAaHOBKA LI€J€M M 3ajad, IUIAaHMPOBAHME 3aTpaT Ha IEpCOHAl,
yIpaBJIeHUYECKU y4deT, cOop uHpOpMalMU, KOHTPOIb HM3MEHEHHs IOKa3aTenei, BhIpaboTka
YIPaBJICHUYECKOTO PEIICHHS, aHAIM3 OTKJIOHECHMS TUIAHOBBIX M PE3YJbTAaTUBHBIX IMOKA3aTEJICH.
Kontponbusie kputnueckue Ttouku (KKT): monsitue, TpeGoBanusi k KKT. Opranuszanus
IpoLecca KOHTPOJIS IEPCOHANIA U €r0 METObI.

Tema 8. BrogskeTHpPOBaHNe KAK HHCTPYMEHT KOHTPOJIJIMHIA ePCOHAA

bromxer Ha colepikaHue MepcoHana, ero BUJbI U CTPYKTypa. LIeHTphl miaHupoBaHus, LEHTPbI
(uHAHCOBOW OTBETCTBEHHOCTH W LIEHTPHI 3aTpaT. 3aTpaThl HAa MEPCOHAN KaK MHTErpajibHbINA
nokazarenb. Kiaccudukanus 3arpar Ha mepcoHan. [lpomecc OrokeTHpoBaHUS 3aTpaT Ha
IIEPCOHAJ: OCHOBHBIE MOAXOJbI M ATarbl. MeToabl OI0JUKETUPOBAaHUS B OOJIACTH YNpaBJICHUSA
nepcoHanoM. Mcnonnenue 6ropkera. KOHTpO/UIMHT 3aTpaT Ha nepcoHan U ero Mmeroauka. Ilyru
ONTUMH3AIIMHU 3aTPaT Ha NEPCOHA.

5. Oﬁpa30BaTeJIbele TEXHOJOI'MHd, B TOM YHUCJI€ TEXHOJOIHHU IJIECKTPOHHOI'0 Oﬁy‘leHI/Iﬂ Hu
AUCTAHIIMOHHBIC OﬁpaSOBaTeﬂbeIe TEXHOJOI'Hd, MCIOJb3YEMbIC INPH OCYIIECTBJICHUU
06p830BaTeJIbHOFO nmpouecca mo IMCuIJInHe

B nmpouecce o00ydyeHus HCHOIB3YIOTCA ClEAylolue oOpa3oBaTelbHbIE TEXHOJIOTHU:
N3ydenue ctyneHTamu y4eOHOro Kypca «AyIuT M KOHTPOJUIMHT MEPCOHAay Mpeanoaraet He
CTOJIbKO OCBOEHHE HEKOTOpOoro Habopa HH(POpPMALMHU, CKOJBKO HPUOOpEeTEeHHE KOHKPETHBIX
YMEHHI M HaBBIKOB OpTaHM3allMOHHO-YIpPaBICHUYECKON JesTenbHOCTH. JlaHHas crenuduka
Kypca JUKTYeT HEOOXOJAMMOCTh IIHPOKOrO0 MPUMEHEHMs] AaKTHUBHBIX METOJOB OOy4eHHs,
MO3BOJIAIOMIMX BOBJIEYb CTYIEHTOB B 3aMHTEPECOBAHHOE OOCYXJAeHue, pazOyauTh UuX
AKTUBHOCTb Y TOTOBHOCTb IIOMEHATHh UMEIOIIUECS Y HUX MOPAJIbHBIE YCTAHOBKU.

ITosToMy B kauecTBe 0a30BOil 00pa30BaTeNbHONW TEXHOJOIMM BBIOpaHa jaenoBas urpa. Bee
JICJIOBbIE UTPhI IpeaycMaTpuBaeT TPYNNoByr ¢GopMy paboOThl M HaleJIeHbl Ha BBIPAOOTKY
yMEHUH M HaBBIKOB. TpeOyromuxcs MpHU BBHINOJHEHUM (YHKIMHA ayauTa W KOHTPOJUIMHTA
nepcoHana. JIekimoHHas yacTh BKJIIOYaeT B ce0s Moka3 mpe3eHTaluil (B mporpamme «Power
Point») Ha MyTBTUMETUITHON YCTaHOBKE.

B npouecce 00ydeHus UCNONb3yIOTCS Cleayole 00pa30BaTe/IbHbIE TEXHOIOIHH:

AKkajeMu4ecKkas JIEKIMS — T10CJIEI0BAaTEILHOE U3JI0’KEHUE Marepuala
IIPENOAaBaTeNIeM, PACCMOTPEHNUE TEOPETUYECKUX U METOLOJOTHYECKMX BOIPOCOB AUCLUIIINHBI
B JIOTHYECKU BbLIEpP)KaHHOW ¢opme. B mpomecce jeknuu mnpenojgaBateilb CTUMYIUPYET
CTY/IEHTOB K Y4acTHIO B 0OCYKIEHHUU BOIPOCOB U BBICKA3bIBAHUIO COOCTBEHHON TOYKH 3PEHUS
obcyxnaemoit mpobnematuku. Llenn u TpeOGoBaHMS K aKaIeMHUYECKOW JIEKLIUU: COBPEMEHHBIN
Hay4HbIil ypoB€Hb, MH(OPMATHUBHOCTb, CHUCTEMHOE OCBEUICHHE KJIIOYEBBIX IOHATUH H
MIOJIOKEHUI 110 COOTBETCTBYIOIIEH TeMe, 0030p U OIEHKA CYHIECTBYIOIIEH MPOOIeMaTUKH, lauya
METOINYECKUX PEKOMEHIANN CTYACHTAaM Ul JaJIbHEUIIET0 U3y4YEHUs Kypca.

IIpakTHyeckoe (ceMHMHApPCKOe) 3aHATHE — 3aHATUE, IOCBSIICHHOE IPAKTUYECKOU
O0TpabOTKE y CTYJIEHTOB KOHKPETHBIX YMEHMH M HaBBIKOB IPU U3YyYCHUM IUCLUIUIMHBL,



3aKpETICHUIO MTOJMYYEeHHBIX Ha JIGKIUHM 3HAHWH M OLCHKE Pe3yNIbTaToB OOydeHHs B IpoIiecce
TEKYIETO KOHTPOJIS.

Ha mepBOoM mNpakTHYECKOM 3aHSATHM B BBOJHOM 4YacTH J[aeTcsi MEPBOE ILEIOCTHOE
npeacraBieHne o aucuuiuinHe. CTyIeHTBl 3HAKOMSTCS C Ha3HaueHHeM H  33Ja4aMu
IMCUUIUIMHBL, €€ POJIbI0 U MECTOM B 00pa3oBaTesbHOW mporpamme. [Ipu 3TOM 03By4HMBaIOTCS
METOAMYECKHE U OpPraHU3alMOHHBIE 0COOEHHOCTH paboTHl B paMKaxX JaHHON IUCIMILUIMHBI, a
TaKxe naeTcs aHaIM3 PEKOMEHTyeMOi y4e0HO-METOJMYECKOM JUTEPATYPHI.
[TpomomKUTETLHOCTS BBOJHON YacTH cocTaBisieT He 6onee 10-15 MunyT.

[Ipu npoBeieHNM NPAKTHYECKUX 3aHATHI HUCIIOIB3YIOTCS TaKMEe HHHOBAIIMOHHBIC METOIbI
o0y4eHHs, KaK JeJOBbI€ WIpbI, KeHC-CTaau, MPOCMOTpP M OOCYXJEeHHE Y4eOHBIX (HIBMOB,
pa30op METOAMYECKHX acCHeKTOB [0 TeMaM JUCHUIUIMHBL OOCyXIeHHe W OIeHKa
MPaBUJIBLHOCTH BBITIOJHEHHBIX PA3IMYHOTO TUMA 33/JaHUHM, YKa3aHHBIX B (OHIE OLEHOYHBIX
CpenCTB pabodell MporpaMMsbl, MPOM3BOJUTCS KOJJICKTUBHO CTYJCHTAaMH IO PYKOBOJCTBOM
IperoaaBaTes.

KoncyabTanuu — Buj Y4eOHBIX 3aHSATHH, SBISIOMIMECS OJHOW M3 (GOpM KOHTPOIIS
CaMOCTOSITENTLHON pabOTHI CTYIEHTOB B T€UCHHE ceMecTpa. Ha KOHCymbTalMAX 10 WHUIIMATUBE
CTYIICHTOB PacCMaTpUBAIOTCA U OOCYKITAIOTCS Pa3IUYHBbIC BOIPOCH TEMAaTHKH JUCLUILIMHEI,
KOTOPBIE BO3HUKAIOT y HUX B MPOLIECCE CAMOCTOSITETILHON pabOTHI.

B nponecce 00ydeHus UCIIONIB3YIOTCS CIEAYIOIINE TEXHOJIOTHH 3JIEKTPOHHOIO 00y4eHUs
U IUCTaHLIMOHHBIE 00Pa30BaTENIbHbIE TEXHOJIOTHH:

JaexkTponHblii yausepcurer Moodle SApI'Y, B KOTOPOM NPUCYTCTBYIOT:

- 3aJaHus Ui CaMOCTOSITEIbHON pabOoThl 00Y4arOLIUXCs 0 TEMaM JUCLUIUIUHBI,

- CPEICTBA TEKYLIETO KOHTPOJIS YCIIEBAEMOCTH CTYIEHTOB (TECTUPOBAHNUE);

- NPE3EHTalUU U TEKCTHI JISKI[UH 10 TeMaM JUCLUIUINHBL,

- peICTAaBIEH CIUCOK Y4eOHOM JIUTepaTypbl, PEKOMEHAYEMOM M  OCBOCHUS
JUCLUTIIINHBI,

- mpezacraBieHa HHpopManus O ¢GopMe U BPEMEHM MPOBEAEHUS KOHCYJIbTallMH IO
JUCLUIIIIMHE B PEKUME OHJIANH;

- [ocpencTBOM  (opymMa  OCYILECTBIISETCS CHHXPOHHOE€ M (WIM) aCHHXPOHHOE
B3aUMOJICHCTBHE MEXIy OOydaloUMMHUCA U TpenojaBaTeleM B paMKaX H3ydeHHs
JUCLUTIIINHBL.

6. [lepeyeHb JIMIIEH3MOHHOT0 M (MJH) CBOOOJAHO PACHPOCTPAHAEMOr0 MPOrPaAMMHOIO
ol0ecreyeHusi, MCNOJIb3YyeMOro IPH OCYLIECTBJICHHH 00pa30BaTeJbHOIO Ipouecca IIo
JUCIHMUIIJINHE

B npomecce ocymectBieHuss  00pa3oBaTENBHOrO — Mpolecca MO JTUCIHMIIIMHE
HCIIOJIB3YIOTCS:
1) mis popMupoBaHMS MaTepUalOB IS TEKYHIErO KOHTPOJS YCIIEBAEMOCTH M IPOBEICHHUS
MIPOMEXYTOUHOM aTTecTaluu, 1jig GOPMUPOBAHUS METOJUYECKIX MAaTEPHUAJIOB MO TUCIUILINHE!

- mporpammel Microsoft Office;

- Adobe Acrobat Reader DC.

7. IlepeyeHb coOBpeMeHHBIX NPO(ecCHOHAJBHBIX ©0a3 JaHHBIX W HMHG(OPMAIMOHHBIX
CIIPABOYHBIX CHCTEM, HCII0JIb3yeMbIX NIPH OCYILIECTBJICHUH 00pa30BaTeJIbHOI0 NPoLecca mo
AMCHUIJIMHE (IPU He00XOAUMOCTH)

B npomecce ocymiectBieHuss  00pa3oBaTENBHOrO — Ipolecca IO JTUCIHIIIMHE
UCIOJIB3YIOTCS:

ABToMatu3upoBaHHas OubianoTeuHo-uHpopManmonnas cucrema «BbYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php


http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. [lepeyeHb OCHOBHOIi M  [IOMOJIHMTEJIbHOW  Yy4eOHOIi JIMTepaTypbl, pecypcoB
HH(POPMALMOHHO-TEJIEKOMMYHUKAIMOHHOH ceTn «MWHTepHeT» (P HEOOXOAMMOCTH),
PeKoOMeHayeMbIX /IJIS OCBOEHUSI U CUUILIMHBI

a) OCHOBHAsI JIUTepaTypa

1. Xpyukwuit B.E. Onenka nepconana. CoanancupoBaHHasi CUCTEMA TTOKa3aTeiel: YueOHoe
nocobue st By30s/Xpyukwuii B. E., Tonmaues P. A., Xpyukuii P. B. - 3-e u3a. - Mocksa:
IOpaiir, 2020. - 208 c. - (Bricuiee oopazosanue) - ISBN 978-5-534-06638-8-

DnexkTponHo-6ubMoTeuHast cucreMa FOpaiit - URL: https://urait.ru/bcode/452643

2. Moprynos E. b. Ynpasnenue nepcoHanioM: UCCIeIOBaHNE, OlIeHKa, oOyueHue: Y4eOHUK
s By30B / MopryHos E. b. - 3-e uzn. - Mocksa: KOpaiit, 2020. - 424 c. - (Bsiciee
obpazoBanue) - ISBN 978-5-9916-6202-4 - DnextponHo-6ubimoreunas cucrema Opaiit
- URL.: https://urait.ru/bcode/449880

3. [Iyraues B. I1. YnpapneHnue nepcoHanioM opraHnu3anuu: Y 4eOHUK U MPaKTUKYM AJis By30B /
[Tyrage B. II. - 2-¢ u3a. - Mocksa: IOpaiit, 2020. - 402 c. - (Briciiee o6pa3oBaHue)

- ISBN 978-5-534-08905-9 - DnexTponHo-0nbnuoreunas cucrema FOpaiit - URL:
https://urait.ru/bcode/

0) 10NOTHUTEIbHASI JIUTEpPaTypa:

1. KoHTpoJMHT IepcoHaia OpraHu3alvu: 1ean,3a4a4 1 MOAX0/1bl K BHeApeHuto / I.A.
Koponega // Bectauk SIpocnaBckoro rocynapctseHHOro ynusepcurera um. I1. T
Hemunosa: Hayd. sxypHai. Cepus, ['ymanutapasie Hayku. - SApocnasns: SApl'Y. — 2013
- Ne 1(23). - C.164-167 - ISSN 1996-5648

2. EnpoBunikuii JI. A. KoMITJIEKCHBIN SKOHOMUYECKUN aHATU3 EATCIbHOCTH
ynpasneHueckoro nepconana / JI. A. Eunosunkuit, H. H. benenosa. - M.: KHOPVYC, 2011. -
192 c. - ISBN 978-5-406-00382-4; BBK Y0535173 + ¥9(2)212.14473 V053173

E62

3. Musunrnesa M. @. OmneHka repcoHana: Y4eOHUK U MPAKTUKYM TSI BY30B /

Musunnesa M. @., Capnapsas A. P. - Mocksa: FOpaiit, 2020 - 378 c. - (Briciee
obpasoanue). - ISBN 978-5-534-00729-9 - DnekTpoHHO-O0MOMoTeuHas cucrema FOpaiT -
URL.: https://urait.ru/bcode/450178

B) pecypchbl ceTu « UHTepHET»:

1. DnexTpoHHBIN Karajor Hayunoii O6ubnuoTexku Apl'y
(https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php).

2. DnextponHas 6ubmmoreunas cucrema (IbC) uznarensctBa «tOpaiity (https://www.
urait.ru).

3. DOmnexktponHas Oubnmoreunas cucrema (ObC) wm3marenscTBa  «lIpocmexT»
(http://ebs.prospekt.org/).
4. Hayunas snekrponnas oudauoreka (HIb) (http://elibrary.ru)
http://www.top-personal.ru — Xypuan «YnpasieHue mepcoHamIoM.
http://www.hr-director.ru — Xypnaun «/lupekrop mo nepcoHamy»
http://www.hr-journal.ru/articles/oc — XXypnan «Pabota ¢ mepcoHazom»
http://www.hr-portal.ru/tags/korporativnaya-kultura — Coo6muiectBo HR-MeHemxepoB.
http://www.kadrovik.ru — HaronansHblIi COI03 KaIpOBHKOB.
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9. MarepuajbHO-TeXHHYecKasn 0a3a, HeoOXoaUMas JIsl OCylIeCTBJIeHUsI 00pa30BaTeIbHOIO
npouecca no AMCHUIINHE

MarepuaiipHO-TeXHUYecKas: 0a3a, HeoOXoaAnMast AJIsl OCYIIECTBICHUSI 00Pa30BaTEIbHOTO
npolecca o AUCHUILUIMHE BKJIIOYAeT B CBOM COCTAB CIIELMAIbHbIE TIOMEILEHUS:

- yueOHbIE ayJUTOPUU JIJIs IPOBEIECHUS 3aHATUHN JIEKIIMOHHOT'O TUIIA;

- yueOHbIe ayJJUTOPUU J1JIsl IPOBEICHUS IPAKTHUECKUX 3aHATHH (CEMHUHApOB);

- yT-I€6HBIe AYJUTOPUHU IJIA IPOBCACHUA I'PYIIIIOBBIX U UHAWBUAYAJIbHBIX KOHCYJILTaI_II/If/’I;

- yueOHble ayIUTOPUM [UI1 HPOBENEHUS TEKYIIEro KOHTPOJIS M IPOMEXYTOUYHOM
aTTecTaluu;

- IOMEUICHUS JJIs1 CAMOCTOATENIbHOM paldoThI;

- IOMCUICHUA [JIA XpaHCHUA U HpO(i)I/IJIaKTI/I‘-IeCKOFO O6CJIy)KI/IBaHI/I$I TCXHUYCCKUX
cpeAcTB 00yuyeHHUs.

CHGHI/IaJII)HLIe MMOMCIUICHNA YKOMIUJICKTOBAHBI CpCACTBAMU 06yqu1/151, ClIy’KallluMHu  J1d
IpeJcTaBiIeHNs yueOHol nHdopMau 60IbII0H ayTUTOPUH.

[TomemieHust 51 CaMOCTOSITETIHHON pabOTHl OO0YYAIONIMXCS OCHAIIEHBI KOMITBIOTEPHOMN
TEXHUKOH C BO3MOXHOCTBbIO HOJKIIOUEHUs K ceTu «MHTepHeT» M obecrneyeHueM J0cTyna K
AJIEKTPOHHON MH(POPMALIMOHHO-00pa3oBarTenbHoi cpene SApl'Y.

ABTOD:

JloneHT Kadeapsl ynpaBaeHHs
Y IPEANPUHUMATENBCTBA, KaH/. YKOH. HAyK A IL IIpoxopos




puio:xkenne Nel k paGoueii mporpaMmme JUCUMIIIIMHBI
«AYIMT U KOHTPOJLIHHT NEPCOHAJIA)

DoH/1 OLIEHOYHBIX CPEACTB
JJIS1 IPOBe/IeHNs TEKYIeld U MPOMeKYTOUYHOI aTTeCTAIIMH CTYIeHTOB
Mo JUCIHHILJINHE

1. TunoBble KOHTPOJIbHBbIE 32/IaHUA WM UHbIE MATEPHUAJIBI,
Heo0XoauMbIe /1JI51 OLIEeHKH 3HAHU I, YMEHNH, HABBIKOB M (WJIH) ONbITA 1eATeJIbHOCTH,
XapaKTepU3ylUMX 3Tanbl (OPMUPOBAHUS KOMIIETEHIIHI

1.1 KoHTpo/bHbBIE 3aJaHUS M HHbIE€ MATEPUAJIBI,
HCIoJIb3yeMble B IpoLecce TeKyIlel aTrecTauun

Tema 1. TeopeTHMyecKnue oCHOBbI NpoBeAEeHMA ayamuTa nepcoHasa
JesoBas urpa «CepneHrapuii».

VY4acTHUKH *KepeObeBKOM pacipeaessioT JODKHOCTU B UpPME U NOJIY4atoT ONUCAaHUE
POOJIEMHBIX CUTYallUi B €€ ACATeIbHOCTH. B3auMoaeiicTByst IpyT ¢ IpYroM, OHHU JTOJDKHEI
peluTh yKazaHHble npoosieMbl. C TOMOIIBIO CTIEHUAIbHON MPOLeTypbl YYaCTHUKU MOTYT
BJIUSITH HA JOJDKHOCTHOE MOBBILIEHUE WM YBOJIbHEHUE YT apyra. L{enb kaxkqoro yuacTHUKa —
N0OUTbCS HauOOJIBIIEr0 KapbePHOTO MPOABMKEHUS KaK 3a CUET YCIIEUIHOM cy)eOHOoH
NeSITeNIbHOCTH, TaK U OJ1arofapsl HaJlaXKUBaHUIO OTHOIIEHUH € KOJIJIETaMU U HayanbCcTBOM. [1o
OKOHYaHUH UIPbI HAZI0 OOCYAUTh MPUYHMHBI KAPHEPHBIX YCIIEXOB U HEYy/1au TeX WM UHBIX
YYaCTHUKOB UTPBHI.

Tema 2. MHCTpyYMEeHTapui M nocsiefoBaTe/IbHOCTb NMpoBeAeHUA ayamuTa
nepcoHana

JesioBas urpa «Peopranusanusa»

YyacTHUKH pa3OuBaroTCs Ha KoMaH bl Kaxkaas komaH1a moiny4yaeT nHGpOpMAaIHio o
IMOJIOKCHHHU €T Ha YCIIOBHOM IMPCANIPUATHA (OHHOM 1 TOM KE€ IJId BCEX KOMaH)I). B xoMIuiekT
pa3aaToYHOro MaTepuasna BXOJAHUT: MOAPOOHAs CXeMa OpTaHU3aI[MOHHON CTPYKTYPBI, IITAaTHOE
pacrniucanue (¢ pa3Mepamu 3apruiart), Oyxranrepckuit 6ananc (¢ popmoit Ne 2), nHBeHTapHas
KHHTA (TIepeueHb OCHOBHBIX CPEJICTB), KPATKOE OMMCAHUE PHIHOYHOW CUTYaIIUH.

Komanibr pa3pabaTeIBatoT mMporpaMMy Mep 1Mo pEopraHU3aIiy MPeTpUsSTUS
(CTpYKTYpHOU TIepeCcTPOUKH, COKpAILIEHUS IITATOB, EPEPOPIITUPOBAHHUS, U T.II.), TIOCIIE YETO
MPEJICTABIISIIOT CBOM MpeuiokeHus Ha 3aceqanun Cosera J{upexropoB. B Coser [IupekTopos
KaKJasi KOMaHJa IeTIETUPYyeT M0 OJHOMY MPEICTaBUTENIO. PelieHns mpuHUMAaI0TCs
roJI0COBAaHUEM; B TOJIOCOBAHUH HE YYACTBYET IIPEJICTABUTENb TOM KOMaH/Ibl, Y€l MPOEKT B
JTaHHBIM MOMEHT paccMatpuaercs. Komanna-nobeaurens, yei mpoekT OyneT NpUHAT K
WCIIOJIHEHUIO, I0JKHA TOYYUTh KaKOH-JTH00 «IIpu3».

Tema 3. AyIuT KaApPOBOro NOTEHIHAIA OPraHU3ALMH



JdenoBasi urpa « IKUmax»

Pazmarounslii MaTepual: o OJTHOMY JIUCTY Ha Ka)JJI0T0 y4acTHHKA UTpbl. Tpedyercs
cBOOO/IHOE OT CTOJIOB IMPOCTPAHCTBO U M0 OJTHOMY CTYJIy Ha YeJIOBeKa.

B urpe umutupyercst QyHKIMOHUPOBaHUE OPTaHU3AIMH B YCIOBHUIX HEONPEACICHHOCTH,
JUArHOCTUPYETCS «CIaKEHHOCTh KOMaH/bD», [IOBEICHUE OTAEIbHBIX YYaCTHUKOB UI'PHI,
COOTBETCTBUE PYKOBOIUTENS U €70 3aMECTUTEIISI CBOUM POJISIM, BEPOSITHOCTh M BO3MOXKHBIN
CIIeHapuil MOTEHUUATbHOIO KOH(MIUKTA B JaHHON KOMaH/IE.

Y4acTHUKM paccakuBarOTCs «Kpyrammu» (1o 5 yesnoBek B koMane). Kaxapiii momyyaer
MMACbMEHHYIO MHCTPYKLIMIO C OMIMCAHUEM CBOMX UIPOBBIX MPAB U MOJHOMOYHUI, KOTOPBIE
HEOJJMHAKOBBI Y Pa3HbIX YWIEHOB KOMaH Ibl. B X0/1€ UTrpshl 3anpeiieHsl pa3sroBopbl, 0OMEH
uHpopmMalen HAET yepes rnepenady 3arnucok.

HukTo 13 yyacTHHKOB HE 3HA€T HU O IIpaBaxX M MOJIHOMOYHUAX JPYrUX WIEHOB KOMaH/bl, HU
00 uHpopMaIuu, KOTOpoi OHU pacnoiaraoT. OAUH YICHOB KOMaH/bI («PYKOBOAUTENbY) 3HAET
0 3a/1a4e, [TOCTAaBJIEHHOM Iepe/l KOMaHA0M, HO OH HE BIPABE HAIIPSIMYIO 00ILAThCS C KOMaH10M.
Jlpyroil yd4acTHHK («3aMEeCTHTEIb)) BIIpaBe OOMIAThCS CO BCEMH, HO HE 3HAET 3aJa4u (U 1axe He
3HAET O €€ CyLIeCTBOBaHUM). Eciin KaXKaplil U3 WIEHOB KOMAH/Ibl IOMMET, YTO OT HETO
TpeOyeTcs, U BHIMOJIHUT YKa3aHUs HayallbCTBa (TIepeJaHHbIe 3aMTMCKaMu ), TO KOMaH/1a B IIEJIOM
pemuT 3aa4y. Eciin ske XoTs ObI OJJMH UTPOK YTO-THO0 HAITyTaeT B CBOCH POJIA, TO KOMaHAa
«IIPOBATUTCS».

Komanna, Hamenmas penieHue nepBou, JOJKHA NOJIYYHUTh «IIPU3»; KOMaHIbl, HE
peluBIIKE 3a7a4y, CIeIyeT Kak-TO «Haka3aThy». [10 OKOHYaHUH UTPBI HYKHO ITPOBECTH «pa3zdoop
II0JIETOBY» B Ka)/10M M3 KOMaH]l, OTMETUB CHJIbHBIE U CJIa0ble CTOPOHBI, @ TAKXKE NMEPCHEKTUBBI UX
JalbHEeNIIe COBMECTHON paboThl B TAKOM COCTAaBe.

Tema 4. AyaIuT KagpoBBIX NPOLECCOB B OPraHU3alUM; AyAUT IeATEJIbHOCTH KaJAPOBbIX
ca1yK0

[esoBas urpa «OT060p pe3rome»

Y4acTHUKaM MPEICTOUT B UTPOBOM pEXUME pa3o0paTh pealbHYI0 CUTYALUIO U3 IPAKTUKU
HR-cnyx051, KOr/1a HauaJIbHUK OTJIENa KaJipoB OBl BBIHYK/IEH BbIOpaTh KaHAM1aTa Ha
PYKOBOZSAIIYIO JOJKHOCTB M3 IIECTH MPETEHAEHTOB, pacroJjaras JIMIIb TEKCTaMU UX PE3IOME.
Y4acTHUKY UTPHI TOJKHBI OTCEATh PE3IOME, COJEPIKAINE CKPHITYIO MM KOCBEHHYIO
nH(OpMaIINIO, CBUIETELCTBYIOUIYIO O TEX WM MHBIX HEJOCTAaTKaX MpeTeHAeHTOoB. (Bce TekcTh
pe3toMe peabHbl, 3aMEHEHbI JIHIIb (PaMUINK U KOHTaKTHas nHpopMaius). OOCyKaeHHe HTOTOB
UTPBI, KaK IPaBUIIO, IEPEXOIUT B AUCKYCCHIO O HEJOCTaTKaX KaJpOBOil pabOThI U MyTAX ee
COBEpIIEHCTBOBAHUS.

Tema 5. AyquT MOTHBAIIMU TPY/Ja MepCcoHANa
«OnmHaxabl B npoBHHIIAM (Case-study)

Pa3naTouHbIil MaTepHUal - HECKOJIBKO CTPAHUII Ha KKy koMaHay (3-6 uenosek). [lomenienne
— moboe, 10cKa He TpebyeTcs.

[Tpencrasnsier coboit case-study, pa3dop KOTOPOro MPOXoauT B UTPoBoit opme. Keiic
SIBIISICTCS IOJJPOOHBIM ONMCaHueM (Bce IUQPBI U JaThI MOUTHHHBIC, K3MEHEHBI TOJIHKO Ha3BaHUS
MPEANPUATHI U OTPACIIb) AJIUTEIBHOTO IIPOTUBOCTOSIHUS IBYX NPEANIPUATHH, 3aKOHUMBILIETOCS
HE/IPYKECTBEHHBIM TIOTJIONMICHHEM. S| MPUHUMaT aKTUBHOE y4acTHE B PEATbHBIX COOBITHSX,
NpCACTABJICHHBIX B BUJIC JAHHOT'O Kelica. XOI[ C06LITI/II\/JI HACTOJIbKO CYHICCTBCHHO OTJIMYAJICA OT



IIPONMCAHHOrO B yUeOHMKAaX M HAyYHO-IIPAKTHUECKON JIUTEPAType, YTO BIIOJIHE MOXKET CIIYXKHUTh
SAPKOH WILTIOCTpAIel 0cOOEHHOCTEH PYCCKOW MOJIEH MEHEKMEHTA.

Copneprkanue Kelica pa3/iesieHoO Ha § 1ociie10BaTeIbHbIX S1IM30/10B (aHAJIOTHYHO §-
cepuiiHomy (uIbMYy). Beaymmii BeigaeT KOMaHAaM TEKCT MEPBOTO AMU30/a, JaeT HEKOTOPOE
BpeMs Ha 00CYXJICHHE CUTYallMH, a 3aT€M MI00UYEPEAHO 3acCIylIMBAeT MHEHHE KOMAH]] O TOM, KaK
OyIyT pa3BUBAThLCS COOBITHS BO BTOPOM dmu3oe. [TotoM Beaymuii pa3gaeT KOMaHaM JIMCTOK C
OIMCaHUEM PEAJIbHBIX COOBITHH 2-I0 3MMU30/a, U CIIyCTs HEKOTOPOE BPEMsl CHOBA CIIpAIINBAET
KOMaHJbI O TOM, 4TO 6y):[eT MIpOUCXOJUTH B 3-em SIIU304€. 3areMm BbIAACT TCKCT C OIIMCAHUEM
TOT0, YTO Ha CaMOM JIeJIe IIPOU30LLIO B 3-€M dIU30/€, U IPOCUT KOMAaH/IbI CIPOTHO3UPOBATh
pasBuTHe cuTyanuu B 3nu3oje Ne 4, u Tak ganee. B nocnennem, 8-M anu3o0/e, y4acCTHUKH
Y3HAIOT, 4YeM BCE 3aKOHUYMIIOCH, U BBICKA3bIBAIOT CBOM MIPEIIOI0KEHNUS O AaJbHEHIIEeH cy1p0e
NepcoHaXke gJanHoro case-study.

[TpeumymiecTBaMu Takoro crnoco6a n3yueHus Keica siBisioTCs, BO-IEPBbIX, OLIYIIEHUE
HHTPUT'H, BO-BTOPLIX, ICPHUOAUICCKOC OKUBJIICHHUEC U CMCX BCJIICACTBHUEC TOT'O, YTO KOMAaHAbI, KaK
IIPAaBUJIO, OIMOAIOTCS B CBOUX MPEAIOIOKEHHUSIX OTHOCUTENBHO ASHCTBUM epcoHaxel kelica B
OUYEPETHOM BIU30/I€, B-TPETHUX, 32 8 AMN30/10B-CEPUN UTPOKH, NBITASICh NIPEACKa3aTh AEHCTBUS
IIEPCOHAXKEH, HEBOJIBHO «BJIE3AI0T B UX LIKYPY» U HAUMHAIOT JIy4Ille IOHUMATh JIOTHKY
IMOBCACHUS YIIPABJICHIICB B peaJH)HOI\/JI JKHU3HU.

Tema 6. AHaTU3 TPYAOBBIX MOKa3aTeiell KAK 0CHOBA ayUTA MEPCOHAJNIA
MenoBasi urpa «Opranuszanusi Npou3BoACTBa»

VYyacTHUKY pa30uBaroTCs Ha HEOOIbIIMEe KOMaH b (110 2-4 4eIoBeKa), BO3MOXKHA U
UHAUBUAYalIbHAsA paboTa. OCHOBHOE BpeMsl yYaCTHUKOB OyZI€T 3aHATO pacueTaMu, HO OHH He
OTJIIMYAIOTCSI 0COO0H CIOXKHOCTBIO, TAK KaK MPU pa3paboTKe yCIOBUH UTPHI BCe LU PHI
10/100paHbl MHOM TaKMM 00pa3oM, UTO MOCIEAYIOIINE PACUETH IPUBOJAT K IEJIBIM YHCIIaM U
MOTYT MPOU3BOJUTHCA 0€3 KaJIbKYJIATOpA.

Kaxnas xomanaa npeacrasisier co0oi pupmMy, KoTopast oJyyuiia 3akas
MIPOU3BO/ICTBEHHOT'0 XapakTepa (KOJIWYeCTBEHHbIE M BpEMEHHbIE ITapaMeTphl 3aKa3a
co00MIAI0TCsl KOMAHaM), M JJOJKHA apeH10BaTh 000PYJOBaHUE U HAHATH PA0OYMX IS
BBINOJIHEHUS 3aKka3a. KomaHiam BbIAAeTCs MepeueHb NpeaaaraeMoro o00pyA0BaHus U CTaBKU
apeHHOM IJIaThl, a TAaK)Ke BEJIMYMHA 3apabOTHOM MmIaThl padounx pa3HbIX cnenuanbHocTel. [Ipu
BbIOOpE 000PYIOBAaHMS YUACTHUKH UCXOAAT U3 «KapThl TEXHOIOTHYECKOTO MPOLIECCay,
OIMCHIBAIOLIEH MPOU3BOICTBEHHBIE ONEpallii, TPEOYIOLUECs s U3TOTOBJICHUS MPOIYKIINH. Y
KOMAaHJ| €CTb BO3MO>KHOCTb BBIIIOJIHATH OJIHOTUITHBIE OIIEPALIMH HA PA3JIMYHBIX CTAHKAX, YTO
M03BOJISIET BEIOPATh HanboJIee SKOHOMUYHYIO CXEMY ITPOU3BOCTBEHHOTO MpoIiecca.
JlonosHUTENbHBIE BO3MOKHOCTH YKOHOMHUH 3aJI0KEHBI B ONITUMU3ALNN KOJIMYECTBA CMEH Ha
Pa3HbIX yyacTKax.

[ToGenuTenem 0ObABISETCA KOMaH/Ia, paHbllle PYTUX pacCYMTAaBIIask ONTUMAIIbHBIN
BapHaHT opraHu3auuu npoussozactsa. (To ectb cymeBias 060HTHCH HAUMEHBIIUMU U3
BO3MOJKHBIX 3aTpaTaMy Ha apeHAy 00OpYAOBaHUS U OIUIATy TPY/a).

Tema 7. KoHTpOJJIMHI cHCTeMBI YIPaBJIeHNUs IEPCOHAIOM OPraHU3aINI

HenoBas urpa «3aBoa»

Y4acTHUKU MOTYT OBITh KaK OJHOM, TaK ¥ HECKOJIBKMMH KOMAaHaMH (B IOCIIEIHEM clydae
KOMaH/Ibl pa0OTAIOT MapajuIebHO HAJl OAHOM U TOH e 3anaueit). PaznaTounblii MaTepuait:



OJIaHKM 3aBOK U IPOYMX JOKYMEHTOB, OyJIaBKH, CTaHAAPTHBIE JIUCTHI OyMaru Tpex LBETOB,
TAOJIMYKU C HA3BAHUSIMU CTPYKTYPHBIX TIOPA3ACICHUIN IPEATPUSATHSI.

Komanpa sBinsieTcsi KOJJIEKTUBOM MPOU3BOACTBEHHOTO IPEIIPUATHS, Pa3ACICHHBIM Ha P
LIEXOB M OTJEJIOB: TUPEKINs, TUNITAHOBBIM OT/IEIN, OT/AET CHAOKEHHsI, 0T/ COBITA, LIeX MIOCKUX
MMOBEPXHOCTEH, 11eX pa3pe3HbIX JACTaNICH, I1eX THYTBIX JAeTalIei, COOpOUHBIN 1eX. Kaxapli mex
WJIA OTJIEJT BBIIIOJHSET CTPOTO ONpeICICHHBIN Habop onepanuii, KOTOPbIE B COBOKYITHOCTH
MO3BOJISIIOT BBIITYCKaTh TPU BUAA MPOIYKIUMU. B Urpe mpoaykiius npeacraBiiser co0oit
HECJIO)KHBIE KOHCTPYKIIUH M3 CTAaHAAPTHBIX JINCTOB OyMaru u 0yiIaBoK.

J51st TOro, 4TOOBI OPraHU30BAThH BHIMOJHEHHE MTOJIyYEHHBIX OT HOTpeduTes (ero GyHKIIHIO
BBITIOJIHSET MPEN0/1aBaTeNb) 3aKa30B, LIEXaM U OTAeIaM INPUXOIUTCS MPOU3BOAUTH PacUeThl,
3aHOCHUTH MX PE3yJbTaThl B CIELIMATbHBIC OJIaHKH U NIEpeIaBaTh 3TH 3asIBKU JAAJIbIIE 110
IIPOU3BOJCTBEHHOM LIEIIOYKE:

- Otnen cObITa, MOTYYHB 3aKa3 OT MperoaaBares, nepeaaet HHPOPMAIUIO B TUTAHOBBIH
OTJEJI.

- [InaHOBBI OTJEN HA OCHOBE UMEIOIIMUXCS YePTEKEN MPOAYKIIMH PACCUNUTHIBAET
noTPeOHOCTH B IETANISIX MO KAXKAOMY IIeXy, U 3amonHseT 01ank «[I[pon3BoCTBEHHOM
MIPOrPaMMBbI» JJIs IIEXOB.

- [lonyuuB «IIpou3BOACTBEHHYIO ITPOTrpaMMYy», KaKIbIH 1I€X MOJAET B OT/IEN CHAOKEHUS
3asiBKM Ha HEOOXOAMMOE KOJIMYECTBO MAaTEPUAJIOB.

- CymMmMHpyS [IEXOBBIC 3asBKH, OTAEI CHA0KEHHS 3aI0JIHSAET OJIaHK CBOJIHOW 3asBKH IO
3aBOJY, U MepeaaeT ee MOCTaBUINKY.

- [locTaBmMK BBIIAET OT/AENY CHA0KEHUS 3asIBICHHbIE MaTEPUAJIbl, U 3aHOCUT JJaHHbIE 00
3TOM B CBOIO BE€JIOMOCTb.

- Otnen cHaOXeHUs nepeaaeT NoJydyeHHbIe MaTeprabl B 1IeXa.

- [lexa M3roTaBnMBarOT JA€Tadu KOHCTPYKIUI cOrjaacHo uepTexam U «IIpon3BoacTBeHHOM
MporpamMMe», U MOCTaBIISIOT UX B COOPOYHBIN 1IEX.

- COopouHBIH L1eX cOOMpaeT KOHCTPYKIIMHU COTJIacHO yepTexaM U «IIpon3BoacTBeHHON
IIporpaMMe», U NepeaeT uX OTJeNy cObITa.

- Otnen cObITa claeT MPOAYKIIMIO 3aKa34UKY (IPEroaaBaTeio).

-Jlupexius opranu3yeT B3auMo/JIeHCTBUE IIEXOB U OT/IETIOB, PACHIMBKY Y3KUX MECT.

[To xomy UrphI 3aKa34KK BpeMs OT BPEMEHHU J1aeT B OTJEN COBbITAa HOBBIE 3aKa3bl, BAPbHUPYS
BHJIBI IPOJIYKIIMU U UX KOJIMYECTBO. B 11€710M Urpa mo3BossieT HUMUTHPOBATH
(YHKITMOHUPOBAHKE MTPOMBIIIIJICHHOTO MIPEANPHUATHS, B YACTHOCTH, JaTh Y4aCTHUKAM
MMOHMMAaHHE TOT0, KaK JJOKyMEHTOO00pOT oOecrneunBaeT Nponu3BOACTBEHHbIN nporiecc. Eciu
KOMaH/ ObLIIO HECKOJIBKO, TO MOXHO BBICTUTh KOMAHIy-I00eIUTENs (10 KPUTEPHIO CKOPOCTH
BBITIOJTHCHHS 3aKa30B).

Tema 8. BrogskeTHpOBaHNe KAK HHCTPYMEHT KOHTPOJIJIMHIA IePCOHAA

[esioBast urpa «bpuragusiii noapsamn

CormacHo JIeTeH 1€ UTPHI, WICHBI OpUTaIbl CTPOUTEIEH-3aKITFOYCHHBIX, HAXOSAIINXCS B
KOJIOHUU-TIOCEJICHHUH, JOJKHBI IOTOBOPUTHCS 00 YJaCTHH B IMOCTPOIKE A0Ma U O
pacrpeieieHuH 10X0/1a OT 3Toi padoThl. Llenb kaxaoro — BEITOProBars cebe MaKCHMaIbHO
BO3MOXHYIO J0JI0 3apaboTka. [Iporieaypa MHOTOCTOPOHHUX MEPETOBOPOB OCIOKHSIETCS HE
TOJILKO HaJIMYUEM B OpHUTaJIe MOyTOpa IECATKOB HEPABHO3HAYHBIX CIIEUAIIBHOCTEH, HO U
HECUMMETPUYHBIMH ITPaBaMU B X0J1€ 00CYKICHHS (B COOTBETCTBHH C «IOHATUSAMMIY). [lepen
Ha4yaJOM WUTPbl YIaCTHUKH KEPeObEBKOM BHIOMPAIOT ceOe POJIH, COOTBETCTBYIOIIHE
OIIpeJIeIEHHON CTPOUTENLHON CIENUANIBbHOCTU M HEPOPMATILHOMY CTaTyCy B MECTaxX JIUILICHUS
CBOOO/IEI.



Jlo KomiekTHBa JOBOIUTCS 00IIas cMeTa U MpUMepHas A0 B HeM Ka)kJIoro U3 3TaroB
pabot. Kaxk1oMy y4acTHHKY COOOIIAIOTCS €ro MepcoHaIbHBIEC IPaBa MpH 00CYKICHUH («I10
MOHATHUSIMY). UnieHaMm Opurabl MpeACTOUT, B YCIOBUSIX HECUMMETPUYHOTO HH(POPMAITMOHHOTO
oOMeHa, HalTH yCTpauBaIOIINi BCEX BapHaHT pacrpeaeneHus aener. [lodemurensmu
OOBSABISIOTCS T€ YYaCTHUKH, KOTOPBIE CMOTJIN «BBDKATh)» MAKCUMYM U3 BO3MOXHOCTEH CBOEH
poiu (¢ yuerom npodeccun U HehOpPMaTHLHOTO CTaTyca).

ITo okOHYaHMHM MHOTOCTOPOHHMX IIEPErOBOPOB CIEAYET IPOBECTH AHAIIN3 UTPOBOTO
IIOBE/ICHUS KaK OTJEJIbHBIX YYaCTHUKOB, TaK U CKJIA/IbIBABLINXCS TOCTOSHHBIX U BPEMEHHBIX
KOQJIULIUM.

Kpurtepuu oneHku popM TeKyImero KOHTPOJIsi

Kputepun oueHku Tecta

Tect — HHCTPYMEHT OLIEHUBAHUS YPOBHSI 3HAHUM CTYIAEHTOB, COCTOAIIMN U3 CUCTEMBbI
TECTOBBIX 3aJ]aHHi, CTAaHIAPTU30BAHHOW MPOIENYypbl NpPOBEACHHs, OOpaOOTKM M aHalu3a
pe3yJIbTaTOB.

OreHKa «OTJIIMYHOY BBICTABIISETCS IPHU YCIOBUU MIPABUIILHOTO OTBETA CTYJEHTA Ha OoJee
yeM 85 % TeCTOBBIX 3aJaHUM.

OrneHka «XOpoIIo» BBICTABISETCS MPHU YCIOBUU MPABUIBLHOTO OTBETa CTyAeHTa Ha /1-
85 % TeCTOBBIX 3aJaHHI.

OueHKa «yJ10BJIETBOPUTEIIBHO» BBICTABIISECTCA IIPU YCIOBUM NIPaBUIIBHOTO OTBETA Ha 56-
70 % TeCTOBBIX 3aIaHHIA.

OLeHKa «HEeyIOBIETBOPUTEIBHOY» BBICTABIISIETCS MPU YCIOBUU NPABUIBHOTO OTBETA Ha
55 % TecTOBBLIX 3aJaHUN U MEHEE.

KpuTtepuu oueHKH yCTHOro onpoca (quaJjiora-codoece10BaHms)

Onpoc — METOJT KOHTPOJIS 3HAHWUH, 3aKITFOYAIONIHICS B OCYIICCTBICHUN B3aMMO/ICHCTBHSI
MEXIy TpEnojaBaTejieM M CTYJISHTOM IOCPEJACTBOM TOJMYyYeHHUS OT CTYACHTa OTBETOB Ha
3apaHee CPOPMYJIMPOBAHHBIC BOIIPOCHI.

OreHKa «OTJIMYHO» BBICTABIISETCS 3a TOJHBIA OTBET Ha IIOCTABIEHHBIA BOIIPOC C
BKIIIOYCHUEM B COJIEP)KAHHE OTBETA JICKIIMHM, MATCPUAIOB YYCOHHKOB, JIOTIOJHUTEILHOU
JTUTEPATyphI 0€3 HABOJISIINX BOIIPOCOB.

OreHKa «XOPOIII0» BBICTABIISACTCS 32 MOJHBIA OTBET Ha TIOCTABJICHHBIN B ONIPOC B 00BeMe
JISKIIMU C BKJIFOYCHUEM B COJICp)KAHHE OTBETA MATEPHAIIOB YICOHWKOB C YeTKHMH OTBETaMH Ha
HABOIAIINE BOIIPOCHI TIPSO IaBaTEIIs.

OrneHka «yIOBICTBOPUTEIBHO» BBICTABISIETCS 32 OTBET, B KOTOPOM O3BYYEHO Ooiee
MIOJIOBHHBI TPEOYEeMOro MaTepuaa, ¢ MOJI0KHUTEIBHBIM OTBETOM Ha OOJIBIIYIO YaCTh HABOJISIINX
BOTIPOCOB.

OreHKa «HEYJOBJIECTBOPUTEIBHO» BBICTABISACTCS 332 OTBET, B KOTOPOM O3BYYCHO MEHEE
MOJIOBHHBI TpeOyeMoro Marepuana WIH HE O3BYYCHO TJIaBHOE B COJEpPKAaHHU BOIPOCA C
OTPHIIATEIbHBIMUA OTBETAMH Ha HABOJISAIIME BOIPOCHI WM CTYACHT OTKa3alicsi OT OTBeTa 0e3
MPEIBAPUTEIILHOTO O0BSICHEHUS YBAKHUTEIBHBIX TIPUIHH.

Kpurepun onieHKH penieHusi NPaKTHYeCKUX (CUTYallMOHHBIX) 3aJaHUil
[lpy pemieHNM NPAKTHUECKUX 3aJaHUM pa3pelIeHO IMOJb30BaThCs TAOIUYHBIMH,
HOPMAaTHBHBIMH, CIICIHAIM3UPOBAHHBIMU YIIPABICHYECKUMH, BEPOSTHOCTHO-CTaTHCTUYECKIMH,
HKOHOMHKO-()MHAHCOBBIMU CIIPABOYHBIMH MaTepUaIaMu.
OmeHka «OTIMYHO» - CTYAEHT SCHO U3JIOKWI YCIOBHE pEUICHUS 3aJaHus C
000CHOBaHHMEM TOYHOH CCBUIKO Ha (opmyibl / paBuiia / 3aKOHOMEPHOCTH / SIBJICHUS,



O1eHKa «XOPOIIO» - CTYIEHT M3JI0KHI yCJIOBUE PEIICHHS 3aJaHus, HO C OTACITbHBIMH
HECYIIECTBEHHBIMH HETOYHOCTSMU IPH CCBhUIKaX Ha (popMynsl / mpaBuia / 3aKOHOMEPHOCTH /
SIBJICHWSI,

OLIGHKa «YHOOBJICTBOPUTCIIBHO» - CTYACHT B LCJIOM H3JIOXKUWI YCIIOBUC PCHICHUSA 3adaHu,
HO C OTHCJIbHBIMH CYIIECTBEHHBIMH HETOYHOCTSAMH IIPH CChUIKaX Ha (Gopmysbl / mpaBuia /
3aKOHOMEPHOCTH / SIBIICHUS;

O1eHKa «HEYIOBJICTBOPUTEILHOY» - CTYACHT HE YSICHWIJI YCIOBHE PEUICHHS 3aJaHHs WA
pelieHue He 000CHOBAJ CChUIKaMK Ha (popMyiibl / paBuiia / 3aKOHOMEPHOCTH / SIBJICHUSL.

2. CiuCcoK BONPOCOB M (MJIH) 3aaHuii JJIs1 IPOBeeHHUsI MPOMEKYTOYHON aTTecTallun

. AyauT nepcoHana Kak cCocTaBHasl 4acTh YIPABICHUECKOTO ay/UTa.

. MeTtononornyeckue 1 METOIMYECKUE OCHOBBI ayJUTa [IEPCOHANA.

. KagpoBblil ayuT Kak MHCTPYMEHT IMAarHOCTUKU B CTPATEIrMYECKOM YIIPABICHUH NEPCOHATIOM.
. [IpaBoBO€ 1 HOPMAaTUBHO-METOIUYECKOE OOEcIIeueHne ayiuTa nepconana B Poccun.

. 3apyOe’KHBII ONBIT ayAUTA U KOHTPOJUIMHIA IEPCOHAA.

. F'ocymapcTBeHHBIN ayUT B COIMATLHO-TPYAOBOM cdepe B Poccun u ero HopMaTuBHas Oasa.
. OCHOBHBIE BH/Ibl, HAIIPABJICHUS U OCOOEHHOCTH ayIUTa NepCOHAIA.

. [IpUHIUIIBI 1 METO/BI KaIPOBOTO Ay/IHTA.

. Unpopmanmonnoe odecneueHne ayaura nepcoHaia.

0. Ctparernyeckuii ayIUT YEIOBEUYECCKUX PECYPCOB OPraHU3ALINH.

1. IHCTpyMEHTBI COBPEMEHHOT'0 KaJJpOBOI0 ayANTA.

12. ®opmupoBaHUEe KaIpOBBIX TEXHOJIIOTUH ayIuTa MEpPCOHAA.

13. IIporecc ayauTta nepcoHana ¥ €ro OCHOBHBIE ATAIIbI.

14. Aynaut xagpoBbIX JOKYMEHTOB B OpraHU3alliy.

15. Aynutopckuii puck, ero BUAbI U OLIEHKA.

16. PazpaboTka ayJUTOPCKOTO 3aKIIOUEHHSI B KaIPOBOM ayIUTe.

17. Ayaut kagpoBOro noTeHIala OpraHu3aliy U €ro METO/IbI.

18. Llenu, KpUTEPUHN U METOJIBI OLIEHKH TPYIOBOTO IMMOTEHIINAIA PAOOTHIUKOB OPTaHU3aINH.
19. Ananu3 TpyaOBBIX IOKa3aTeel B Mpolecce KaJpoBOro ayaura.

20. AymuT poIeccoB IJIAHUPOBAHUS, IPUBIICYECHUS 1 0TOOPA IEPCOHANA B OpraHU3aIHH.
21. AynuT nponeccoB HaliMa M TPYI0BOM aJlalTalliy MepcoHalla B OpraHu3alllu.

22. AymuT IPOLIECCOB Pa3BHUTHUS TIepCOHANA: 00yUYeHHs, OLIEHKH TTIePCOHAIIA, YIIPABICHUS
Kapbepou.

23. AyIuT yrpaBIeHYeCKOTO ¥ MHHOBAIIMOHHOTO TIOTEHIIHANA TIEPCOHANIa OPTraHU3alHH.
24. AynuT ycIOBH 1 OXpaHbl TPy/Ja B OPraHU3aluN U €r0 METO/IBI.

25. AymuT cOManbHO-TPYAOBBIX OTHOIICHUH B OpTaHU3aINH.

26. AynuT MOTHBALIMU TPYJa MEPCOHAa B OPraHU3aIMH U €T0 METOIBI.

27. AyauTt cucTeMbl KOMIICHCAIIMA B OpraHU3aIiy.

28. AyIuT NCIIOIB30BaHUs pab0YEro BPEMEHHU B OpraHU3alUH.

29. AymuT 3aTpar Ha epCOHAa B OpTaHU3aIUH.

30. MeTom010r1us ¥ METOIbI KOMIIJIEKCHOTO ay/IuTa CUCTEMBbI YIIPABJIECHUS IIEPCOHAIIOM.
31. AynuT yBOJIBHEHHH TIEpCOHANA B OPTaHU3AIMN M €70 METOJIBI.

32. Crparernueckuii KaJpoBbIii ayJUT U €0 METOIBI.

33. Llenu, MeTOIbI ¥ OCHOBHBIE 3TAIlbl AyJUTa CUCTEMBI YIIPABICHHSI IEPCOHATIOM.

34. MeToap! 1 IOKa3aTeN ayIuTa OpraHU3allMOHHON CTPYKTYPBI CUCTEMBI YITPABICHHS
HEPCOHAJIOM.

35. OueHka BHENIHEH 1 BHYTpeHHEH 3()(heKTHBHOCTH CUCTEMBI YIPABJICHHUS IIEPCOHAIOM.
36. CoBeplIEeHCTBOBAaHUE CUCTEMBI YIIPABIICHHS IEPCOHAIOM OPraHU3allii Ha OCHOBE
KaJpOBOT0O ayaHTa.

37. Onenka 3(ppeKTUBHOCTH ayAMTa ITEPCOHAIA.
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38. Ponb, BUBI 1 (YHKIIMN KOHTPOJUIMHTA IIEPCOHANA B YIIPABJICHUH OPTaHU3AIIUCH.
39. KOHTpOJUIMHT IIepcoHaja U ero B3auMOCBA3b C KQJAPOBBIM ayTUTOM 1 MOHUTOPHHIOM B
KaJpoBOii cepe.

40. KoHTpOoJIIMHT 1IepcoHala 1 €ro B3auMOCBS3b C YIIPABICHYECKUM YUYE€TOM U
BHYTpU(DUPMEHHBIM TUIAHUPOBAHUEM.

41. CtpykTypa U MEXaHU3M KOHTPOJUIMHIA [IEPCOHAIA.

42. Opranu3anus nporecca KOHTPOJIS IEpCoHaja U €ro MeTObI.

43. BrojpkeTupoBaHue KaKk MHCTPYMEHT KOHTPOJUIMHTA MTEPCOHAA.

44. 3arpatbl Ha IEPCOHAIL, UX CTPYKTYpa U METObI aHAIIN3A.

45. TIpouecc OroKETUPOBAHUS 3aTPaT HA MEPCOHAN: OCHOBHBIE MOIXOIbI M ATAIIBL.
46. Metonosorusi 1 MEeTO bl OI0/KETUPOBAHMSI B 00JIACTH YIIPABICHUS IIEPCOHATIOM.
47. OcHOBHbIE HANPABJICHUS U METOJIbI ONTUMHU3AIINH 3aTPaT Ha MEPCOHAIL.

ITpumep TecTOBOrO 3a1aHUA

1) 3a nokaszarens conuanbHOU dddexkTuBHocTH "KauecTBo Tpyna

nepCOHana" HECYT OTBCTCTBCHHOCTD:

OTJIEJI KaJIPOB
TJIaBHBIN UHXXEHED

3aM. JUPEKTOpa MO KaJapaM HadaJIbHUK

nexa (y4acTka) pyKOBOJAUTEIU BCEX

noJipa3aejiCHu

2). Pe3ynbTaThl NeSITEIIFHOCTA MOAPA3ACIICHUN YIIPaBJICHUS MTE€PCOHAIIOM

XapaKTCPpU3YIOT CICAYIOIINC TTOKA3aTCJIN:

PUTMHUYHOCTH BBIITYCKa MPOIYKIIUU
MIPOU3BOUTEIILHOCTh TPYJda COKpAIEHUE

ClIydyaeB TpaBMaTU3Ma CHH)KEHUE

TEKYyUYECTH KaJIpOB CHUKEHUE NOTEPH

pabouero BpeMeHHu

3). K moka3zaTtessiMm OIeHKH YKOHOMHUYECKON d((HEKTUBHOCTH JICSITEIILHOCTHA

noapa3ZieJIeHUH ynpaBJIEeHUsI TIEPCOHAJIOM OTHOCSITCSI:

CTETNICHb YIOBJIETBOPEHHOCTH pabOTOIl B JAHHOU OpraHU3alMUTEKy4eCTh
KaapoB
3aTpaThl HA OTAEIbHBIE HANIPABJICHUSI U IPOIrPAMMBbI AE€ATEIIBHOCTUKAAPOBBIX

CIy>k0 B pacdyeTe Ha OJHOTO paOOTHHUKA



OTHOIICHHUC 6IOI[)I(€TEI nmoapasacyiICHUuA yIpaBJICHUS IICPCOHAIIOM KYHUCIICHHOCTHU

O6CJ'Iy>KI/IBaeMOFO IIepcoHalia

YpOBEHBb aOCEeHTeHU3Ma

4). K nmokazareJsisiM OLIEHKH CTENEHH YKOMIIJIEKTOBAHHOCTHU KaJIpOBOTO
COCTaBa, XapaKTepu3yromuM 3PpPeKTUBHOCTh A€ATEILHOCTHU

Honpa3z[eneHm>1 yYIpaBJICHUA IICPCOHATIOM OTHOCIATCA:

COOTBETCTBUE UMCIEHHOCTU PaOOTHUKOB YHMCIY pabO4YUX MECTTEKYUECTh
KaJIpoOB
COOTHOIIEHUE HU3AEPKEK, HEOOXOAUMBIX JJIs1 OOecCeUeHUs OpraHu3aluu
KBaJIM(PUIIUPOBAHHOI paboyeil CHJIOM COOTBETCTBYIOLIETO KOJIMYECTBA U

KadeCTBa, U IMOJTYUYCHHBIXPEC3YJIbTATOB ACATCIBHOCTHU

COOTBCTCTBHUC HpO(1)GCCI/IOHaJ'II)HO-KBaJ’II/I(I)I/IKaI_[I/IOHHLIX XapaKTCPUCTUK

paboTHUKOB TpeOOBaHUSIM pabOUYUX MECT, MPOU3BOJCTBA B IIEJIOM

IIOKa3aTeCJIn KadeCTBa IMpPpOAYKIIHNHA

5). K mokazarenssiM OIIEHKH CTEIICHH YJIOBJICSTBOPSHHOCTH pPaOOTHUKOB,
XapakTepu3yroniuM dPPEeKTUBHOCTh JIESATEIILHOCTH  IOJIpa3JIeIICHUH

YIpaBiICHUS NIEPCOHATIOM OTHOCSITCS:

KOJIMYECTBO >KaJI00 pabOTHUKOB

YPOBEHB MMPOU3BOJICTBEHHOTO TpaBMaTHU3Ma
CTENeHb YAOBJIETBOPEHHOCTH pabOTOI B JAHHOM OpraHU3aI[uM CTEIICHb
YJIOBJI€TBOPEHHOCTH JESATEIIbHOCTBIO MTOApAa3AeICHUN
YIIPaBJICHUS TTIEPCOHAIIOM TEKY4YECTh
KaJapoB
6). K kocBEeHHBIM moOKa3aTeasIM OLEeHKHU 3((EKTUBHOCTH ACSITEIBHOCTH
MoJipa3JIeJICHU yIpaBiICHHUs TIEPCOHAIIOM OTHOCSTCH:
CTETICHb yJIOBJICTBOPEHHOCTH pabOTOIl B JAHHOW OpraHU3allMi COOTBETCTBUE
npodeCcCuoHATILHO-KBATU(UKAITMOHHBIX XapaKTEPUCTHUK

paboOTHUKOB TpeOOBaHUSIM pabOYUX MECT, IIPOU3BOACTBA B IEJIOM



KOJIMYECTBO >KAJIO0 paOOTHUKOB

YPOBCHB IIPOU3BOJACTBCHHOI'O TpaBMaTHUu3Ma

YpOBEHBb aOCEeHTeHU3Ma

7). Ayaut mepcoHana - 3TO:

BHJT PO ECCUOHAIIBHOM JICSITSJILHOCTH IO HE3aBUCUMOM OIICHKE OTIepaIiuii

OopraHu3aiuu

CUCTCMaA KOHCYHBT&HHOHHOﬁ IHOAACPIKKH, aHAJIUTHYECKOM OLCHKHN H

HE3aBHUCHUMOM AKCHEPTHU3BI KAJIPOBOTO MOTEHIIMAJIa OpraHu3aIun
OpeAIpUHUMATENbCKAS JICSITEJILHOCTh MO OCYIIECTBICHUIO HE3aBUCUMBIX
BHEBEJIOMCTBEHHBIX MPOBEPOK OyxranTepckon ((GUHAHCOBOM) OTYETHOCTH,

MJIaTEKHO-PACUETHOM TOKYMEHTAIIMU, HAJIOTOBBIX JIeKJIapanuii U1 TpeOOoBaHMt

OKOHOMHNYCCKHUX CY6T)€KTOB

JUarHOCTUYECKHUIN HUHCTPYMCHT, O6CJ'Iy>KPIB&IOH.[HfI HH(bOpMaHHOHHBIC

NOTPEOHOCTH MpOoIlecca COBEPIISHCTBOBAHUS yIIPABJIEHUSI OpraHu3alieit
8). O6BekTOM ayauTa IepcoHalia SIBJISCTCS:
cucTtemMa nepcoHan (Tpya) opraHu3anuu
cocTosiHUE Oyxrantepckou (puHaAHCOBOI) OTYETHOCTH
pa3TUYHbBIE CTOPOHBI IMIPOU3BOACTBEHHOU JICSITEIILHOCTH TPYIOBOTOKOJUICKTHUBA
HaJIOTOBBIC JCeKJIapalu
MPUHITAIIBEI U METOIbI YIIPABJICHHUS IIEPCOHAIOM B OpraHu3aiuun9).
I[IpenmeToM ayauTa mepcoHana SBISICTCS:
3(pPEeKTUBHOCTH CUCTEMBI POPMHUPOBAHUS, UCTIOJIL30BAHUS U PA3BUTHSITPYTOBOTO

NOTEHIIUAaa OpraHu3aluu

cucTtema nepcoHan (Tpya) OpraHu3aluyd METOIbI



yhopasJICHU IIEPCOHAJIOM OpraHU3alluu

3 (PEeKTUBHOCTh CUCTEMBI YIIPABJICHUSI IEPCOHAIOM
(puHaHCOBO-XO035HCTBEHHAS AESTEIbHOCTH

10). I'maBHO# 3a/1adeil KaAPOBOrO KOHTPOJUIMHTA MOKAa3aTEJICH SIBIISICTCSI:
pa3paboTka MEpONPUSITUN MO KOPPEKTUPOBKE OTKIOHEHU M

(pukcanus pe3yIbTaTOB KaJIpPOBOTO IIAHUPOBAHUS COIOCTABIICHUE
3aIJIAHUPOBAHHOT'O U MNOJYYEHHOI'O PE3yJIbTATOBAHAJIN3 OTKJIOHEHUN

OPUHSATHE MEP IO YCTPAHCHUIO OTKJIOHEHUH

11). dyHKOUS KaJIPOBOTO KOHTPOJIHUHTA COCTOUT B KOOPAUHAITUN
eJenojaraHus

IIJIAaHUPOBAHUSA

KOHTPOJIsI 1 HHPOpMau

YIIPaBJICHYECKON NE€ATECIbHOCTH

LeJenojaranus, INIAHUPOBAHUs, KOHTPOJISI U nHpopmannnl?).
OrneHka pe3yJbTaTOB Tpy/Ja - 3TO:

3aKkpbIThie OTBETHI (AJbTEPHATUBBI):

(yHKIIMS 1O ynpaBJIEHHIO MEPCOHATIOM, HAIlpaBJICHHasl Ha OIpeAeJIEeHHEeyPOBHS

3¢ (PEeKTUBHOCTHU BBIMOJTHEHUS PAOOTHI

opouecc CHUCTCMATHYCCKOTO MCCICAOBaAHUS pa6OTBI 10 OIpCacCICHUIO
Hauboee CYHICCTBCHHBIX €€ XapaKTCPUCTHUK, a TaKXKC Tpe60BaHPII>i K

HCIHOJIHUTEJIAM JaHHOM pa6OTBI

(byHKIIMS IO yIIpaBIEHUIO IEPCOHAJIOM, TPpEAHA3HAYCHHAS 1JI1 YCTAaHOBIICHUS
COOTBETCTBUSI KAUECTBEHHBIX XapaKTEPUCTUK MEePCOHAIATPEOOBAHUIM

JOJIZKHOCTHU HUJIHA pa6oqero MeEcCTa

(pyHKIIMSA O yIpaBJIEHUIO TIEPCOHATIOM, HaIlpaBJIE€HHAas Ha MOJlydyeHue nHdopMaluu

0 TpeOOBaHUAX, HArpy3Ke U COJIEpKaHUU pabOThl Ha paboyeMMecTe

GyHKIIMS 10 yIPaBJICHHUIO NIEPCOHAJIOM, HAllpaBJICHHAs] HA aHAJIU3 JTAHHBIX O
CoJIep>)KaHUH KOHKPETHOM paboThl (00sI3aHHOCTSIX, MpaBaX, OTBETCTBEHHOCTH) U €€

napameTpax



13). K conmanbHO-ICUXOJIOTHYECKUM (PaKkTOpaM, YIUTHIBAEMBIM IIPHU

HOPOBCACHNHN OLCHKHU PC3YJIbTATUBHOCTHU TPpydad, OTHOCATCA:
3akpbIiThie 0TBeThI (AJIbTEPHATUBBI):

OTHOILEHUE K TPYAY

pa3BUTHE OPEANPUHUMATEILCTBA

YMCTBCHHBIC CITOCOOHOCTH pabOTHUKA
NMCUXO0(PU3UOJIOTHISCKOE COCTOSIHUE paOOTHUKAMOPAITbHBIN

KJIMMAaT B KOJIJICKTHUBC

14). K ecTecTBEHHO-OMOJIOTHYECKUM (paKkTOpam, YIYUTHIBAEMBIM IIPH

NPOBCACHHNHU OLICHKHU PCIYJIbTATUBHOCTHU TPyAdad, OTHOCITCH:

3aKkpbIThbie OTBETHI (AJIbTEPHATHUBBI):

HCI/IXO(I)I/IBI/IOJIOFI/I"IGCKOG COCTOSAHHC pa6OTHI/IKaBO3paCT

paboTHHuKa

reorpadudeckas cpeaa

yCJIOBHUA Tpyda (CaHI/ITapHO-FI/IFI/IeHI/I‘-IeCKI/Ie, 3pFOHOMquCKHe,3CTCTI/I‘IGCKI/IC)

CC30HHOCTb

15). Onenka pe3ynabpTaToB Tpyda padounx

3akpbiThie 0TBeThI (AJIbTEPHATUBBI):

BBIPpAYKACTCs YCPEC3 UTOTU HpOI/I3BOHCTBCHHO-XOBHﬁCTBeHHOﬁ ACATCIBHOCTH

opraHu3anuun

BBIpakKaeTCsl Yepe3 NPOU3BOIUTEIBHOCTh PA0OTHI MAIlIMH U 000OPYAOBaHUS
BBIPAXKAETCsI B KOJIMYECTBE IMPOU3BEACHHON NPOIYKIINHU

BbBIPpA’KAaCcTCs B KOJIMYCCTBC HpOHSBGI{GHHOﬁ IpOAYKINHU U €€ Ka4YCCTBC

XapaKTEepPU3yEeTCsl CTENEHbIO NJOCTHIXKEHUS LIEJIM yIpPaBJICHUsI WIPOU3BOJICTBA IIPHU

HaAMMCHBIIINUX 3aTparax



16). Pe3ynbpTaTr Tpyaa CIICIIMAIUCTOB OIPEIACIISICTCS

3aKkpbIThbie OTBETHI (AJIbTEPHATUBDBI):

OTIepPAaTUBHOCTHIO PabOTHI

ucxons u3 oobema, MOJTHOTHI, KA4eCTBa, CBOEBPEMEHHOCTH 3aKpPEIJICHHBIX 32

HHUMH JOJIZKHOCTHBIX 00s13aHHOCTEM

HUCXOOsd U3 KOJIMYECTBA HpOHSBGI[CHHOfI IIPpOAYKIINHU

XapaKTCPpHU3YyCTCsl CTCIICHBIO JOCTHUIXKCHUA LCIIN YIIPABJICHUA UITPOU3BOACTBA IIPHU

HaAaWMCHBIIUX 3aTpaTax

WUHTEHCUBHOCTBIO Tpy/a

17). TlepeueHnnb nmoka3aTeneil OLIEHKU Pe3yJIbTaTOB TPyJda PYKOBOIAUTEIIS

opraHus3anuu COCTaBJISIOT!

3aKkpbIThie OTBETHI (AJIbTEPHATUBBI):

JIMHAaMHUKa 0ObEMOB MPOU3BO/JICTBA

NpHUOBLIBL

KO3 PUIIMEHT TEKY4YECTH I10 KAaTErOpUsIM MepCOoHala U IMOJApa3aeIeHUusIMO000pOT
Kamnurasia

A0JIsI Ha PBIHKEC

18). Ilepeuenn moka3aTteyicii OIICHKH PE3yJIbTATOB TPyJda JUHSHHOTO

PYKOBOJUTEIISI COCTABIIAIOT:

3akpsbIThbIe OTBETHI (AJIBTCEPHATUBDI):

BBITNIOJTHEHUE TUTAHOBBIX 3aJaHUM 110 00bEMY U HOMEHKJIATYpPEpPOCT
npuObLTH

IIOTCpH OT MMPOCTOCB

3aTpaThl Ha MIEPCOHAN B U3JIEPIKKAX MPOU3BOJICTBA
JIMHAMHWKA MTPOU3BOAUTEIBHOCTH TPyAa

19). IlepeueHnsb noka3aTejiel OLIEHKH PE3yJIbTAaTOB TPyJda PYKOBOIUTEIS



CIIY>KOBI YIIPaBICHUS MEPCOHAIIOM COCTAaBIISIOT:

3akpbiThie 0TBeThI (AJIbTEPHATUBBI):

KOJIMYECTBO BAKAHTHBIX MECT

MMOKa3aTeju Mo OOYUYECHHUIO U HOBBILICHUIO KBaJIU(PUKAIIMU IepCOHAIayAeIbHBIN BeC
TEXHUYECKH OO0OpPYJIOBAHHBIX HOPM

KOJIMYECTBO pEKJIaMalliii U UX JUHAMHKA

J10JIs1 HA PBIHKE

20). K ocHOBHBIM METOJaM OLICHKH PE3YJIbTAaTOB TPYyJia YIPaBICHUESCKUX
pabOTHHUKOB OTHOCSITCSI:

3aKkpbIThie OTBETHI (AJIbTEPHATUBBI):

XPOHOMETpPAK

CpaBHEHHE TUIAHOBBIX IMOKa3aTejael paboThl ¢ (haKTHUECKUMUYITPABIICHUE
O UEJIsIM

AHKETHBIU METO]

OIIHCATEIBLHEIA METO

21). MeTo/1 OLIEHKH Pe3yJIbTaTOB TPpy/Jda yHPaBICHUECKUX paOOTHUKOB

"BBIHY>K/ICHHBIN BBIOOP' OCHOBaH Ha...

3akpbiThie 0TBeThI (AJIbTEPHATUBBI):

IPOCTABJICHUHN COOTBCTCTByIOIJ.[CfI OILICHKH KaXKI0i depTC XapaKTCpaollCHUBACMOTI'O

pabGoTHHKaA

HUCIIOJIB30BaHUN ONMUCAaHUN "MpaBUIIBHOTO" U "HENPaBUIBHOIO" MOBENCHUS

pa6OTHI/IKa B OTACJIIBHBIX CUTYyallUsAX

HUCIOJIb30BaHUHU peraronux curyamuil (5-6), U3 KOTOPBIX BBIBOISITCS

XapaKTEepPUCTUKHU PE3yJIbTaTUBHOCTU TPyJa



oTb6ope HanboJiee XapaKTEepHBIX sl JAHHOTO paOOTHUKA XapaKTEPUCTHUK

(ormicanwmit), cOOTBETCTBYIOINX 3 PekTuBHON U HEAIPPEKTUBHOM padoTe

OLCHKC JOCTHXKCHM pa6OTHI/IKOM ueneﬁ, HaMCUYCHHbBIX COBMCCTHO PYKOBOJUTCIICM

U €ro IMOJJYMHEHHBIMU Ha KOHKPETHBIN Iepuo] BpEeMEeHU

22). OneHka pe3yabTaToB JCSITSIBHOCTH MOAPA3ACICHUN YIIPaBICHUS
OpraHu3anyy - 3TO CUCTEMAaTUYECKHM, YETKO OPraHU30BaHHBIA NpPOLECC,
HAICJICHHbIN Ha:

3aKkpbITbie OTBETHI (AJIbTEPHATHUBBI):

YCTAHOBJICHHUC COOTBCTCTBUA ACJIIOBBIX U JIMYHOCTHBIX Ka4dCCTB pa6OTHI/IKOB

TpeOOBaHUAM JTOJKHOCTH WJIM pabodero mecra

I/IHTCHCI/I(i)I/IKaI_[I/IIO YIIpaBJICHYCCKOI'O Tpyada

BBISIBIICHHE WH(OpPMAIIUU O COJIepKaHUU padoThl Ha padoyeM MecTe

OpraHU3alnuIo 3I[Op0BOI>i KOHKYPCHIMHU MCXKAY IMOAPA3ZACIICHUAMUYIIPABICHUS

OopraHu3alu

COOJIIOI€HUE MPUHIIMIIA OIUIATHI TPyJa

23). DKoHOMHYECKHE (DAKTOPHI, BIUSIONINE HA PE3yJIbTaTUBHOCTDH TPy/a B

anmnapaTte ynpaBJI€HUsI OpraHu3aliied BKJIIOYAIOT B ceOsi:

3akpsbIThbIe OTBETHI (AJIBTCEPHATUBDI):

CTWJIb U KyJbTYpPYy YIPaBJIECHUSA

CHUCTEMY OIUIATHI TPyZa U YPOBEHB 3apILIaThl

KOHTPOJIb UCITOJTHCHU A

JOXOJ Ha OJHOI'O WiIeHa CEMbU



UcnoJib30BaHue (POHI0B NOTPEOICHUS

24). Cpenu (paxTOpOB, BIUSIONINX HAa PE3yJIbTATUBHOCTH TPyJa B ammapare

YIpaBJICHUS] OpraHU3alMeil OTHOIIEHHE K TPYJAy OTHOCHAT K... (pakTopam

3akpsbIThbie OTBETHI (AJIbTEPHATUBDI):

OpraHU3allMOHHBIM COITHAIBHO-

TICUXOJIOTHICCKUM

COLMaIbHO-AeMOoTpapuIecKuM

YKOHOMHUYECKUM

25). KpurepuanpHble moka3aTeiu 3(PpGHEKTUBHOCTH pabOThl OpraHu3aIiiuu,
XapaKTepU3yroIlre OOIIyI0 SKOHOMHUYECKYIO 3(PPEKTUBHOCTH PAOOTHI

OpraHM3ali BKJIIOYAIOT B ceOs:

3aKkpbITbie OTBETHI (AJIbTEPHATHUBBI):

OpUOBLIIL TPOU3BOAUTEIIBHOCTh

Tpy1aceOeCTOMMOCTD

NPOAYKLIMU

cpeHeroioBasi 3apaboTHasl mijarta pabOTHUKOB3aTpaThl HA

1 py6. npoaykuuu

26). KpurepuanbHbie TIoka3aTenan dpPeKkTUHBHOCTH pabOTHI OpraHu3ali,
XapaKTEepU3YyIOIIHe KauyeCTBO, CJIOKHOCTh U pe3yJIbTaTUBHOCTH TPyJda

BKJIFOYAKOT B Cce0s:

3akpbiThie 0TBeThI (AJIbTEPHATUBBI):

COOTHOIICHUC TCMIIOB pOCTAa MPOU3ZBOIUTCIIBHOCTHU Tpyda U 3apa6OTHOﬁHHaTLI

npuObLTH

CpPEIHEr0JI0OBYIO 3apabOTHYIO MJIaTy PAaOOTHUKOB

obmue morepu pabodyero BpeMEHH B pacdyeTe Ha OJHOTO padoTHUKa3aTpaThl Ha 1

pyO. IpOayKITUH

27). Ilokazarenps OOIIMX MOTEPh PadOYEro BpEMEHH Ha OJHOTO PAaOOTHUKaHU3-3a



HCABOK, 60J'I€3HCI>1, OCJIOOJHCBHBIX U BHYTPUCMCHHBIX IMPOCTOCB SABJISACTCA:

3akpbiThie 0TBeThI (AJIbTEPHATUBBI):

oKa3aTeJieM IPOJLYKTUBHOCTH Tpyda

KPUTEPUEM YKOHOMHYECKON 3(PPEeKTUBHOCTU AEATEIHLHOCTH NOAPA3JICIICHUS

OopraHu3anuu

OKBHUBAJICHTOM CTOMMOCTH pa6oqel71 CHJIBbI
ITIOKa3aTCJICM YCJIOBI/Iﬁ Tpyda

pPe3epBOM YIIYUIIIEHUS UCIIOJIL30BaHUS pabodyero BpEMEHU Ha IPOU3BOICTBE

28). K skoHomMuueckum paxkTopam, XapakKTEpHU3YIOIIUM KadyecTBO TPyHa,

OTHOCATCs:

3aKkpbIThie OTBETHI (AJIbTEPHATUBBI):

CJIO’KHOCTB TpyZJa

ONEPaTUBHOCTH

OPUBJIEKATEJILHOCTD TPy da

KBasmukanus padoTHUKA

yYCJIOBHS TpyZaa

29). K nuuHOCTHBIM (paKTOpaM, XapaKTepHU3YIOIIUM KadecTBO TpyJa,

OTHOCSITCH:

3akpbiThie 0TBeThI (AJIbTEPHATUBBI):
YMEHUE

TBOpYECKasi aKTUBHOCThH

panuoHanbHas OpraHu3anus Tpyaa
TpyAOBass AUCLHMUILUIMHA COLUAJIbHASA
AKTUBHOCTbH

TPYJAOBOM CTaX

30). K oprann3zanmoHHO-TEXHUYECKUM (hpaKToOpaM, XapaKTEPU3YIOIIUM



KaueCcTBO, TPyJla OTHOCSATCSI:

3akpbiThie 0TBeThI (AJIbTEPHATUBBI):

TEXHUYECKasi OCHAIIIEHHOCTh IPOU3BOJICTBA

YCJIOBHUS Tpyda

OIEpPaTUBHOCTH

YPOBEHBb TEXHOJOTHUYECKONW OpraHu3alluu MPOU3BOACTBapallioOHaIbHas
opraHuzaius Tpyaa

31). K coumnanbHO-KYJIBTYPHBIM (paKTOpaM, XapakTEPUIYIOLUIUM KadyeCTBO

TpyAa, OTHOCATCA:

3aKkpbIThie OTBETHI (AJIbTEPHATUBBI):

KBaJIn(pukanus pabOTHHUKA
KOJUICKTUBHU3M COIHAJIbHAS
aKTUBHOCTH TBOpUYECKAs
aKTUBHOCTH

OO1IEeKyJIbTYPHOE U HPABCTBEHHOE pPa3BUTHE

32). Kpurepnanbabie mnokazateau d>GEGEKTUBHOCTH padOThl OpraHU3aIvH,
XapakTepU3yoIiue COMUATBHYIO A(PGEKTUBHOCTH, pPadOThl TMOJpa3JICIICHUN
yIIpaBJI€HUs], BKJIIOYAIOT B ceOs:

3akpsbIThbIe OTBETHI (AJIBTCEPHATUBDI):

NoKa3aTeslb BHEJIPEHUsI HAYYHO-TEXHUYECKOTO IPOorpeccapaBHOMEPHOCTh
3arpy3KH IepcoHasia

TEeKy4eCTh IIepcoHalia

COOTHOIIIEHHUE PA3IUYHBIX KaTerOpuid paOOTHHUKOB3AaTPAThI

Ha 1 py6. nmpoayKuuu

33). Iloka3aTesb TEKy4eCTH KaJgpOB CBUACTECIbCTBYET:

3akpbIiThie 0TBeThI (AJIbTEPHATUBBI):

00 yJIelnbpHOM Bece IOTEepbh M IEPerpy30K paOOTHUKOB B OOIIEH



TPYAOEMKOCTH IPOU3BOACTBA

00 ypOBHE CTaOMJIBHOCTH TPYIOBOTO KOJUIEKTHBAa O
COCTOSTHUM YCJIOBHH TpyZa M ObITa pabOTHHUKOB O
BEJIMYHHE TTOTEph paboyero BpeMeHU

00 ypOoBHE OXpaHbI Tpyda

34). YpoBeHb TPYAOBOM NTUCHUTIIIMHBI TOKA3bIBACT:

3aKkpbIThie OTBETHI (AJIbTEPHATUBBI):

YPOBEHBb OpraHU3alliu padOoThl C IIEPCOHAJIOM B MOJIPA3JICIICHUH BEINUYUHY
noTepb paboyero BpeMeHHu

ONEepPaTUBHOCTH pabOTHhI

YPOBEHb KBaJIM(PUKAIMH NE€pPCOHAJIa IoApa3aAeICHUI
OPUBJIEKATEIBHOCTh TpYy/ia
35). 3a BBIMOJIHEHHME TUIaHA ITO0 MOKA3aTEI0 YKOHOMHUYECKOU d((HEKTUBHOCTH

(KkoHeuHBIX pe3yJsibTaToB)''banancoBas MpuUOBLIL" HECYT OTBETCTBEHHOCTb!:

3aKkpbIThbie OTBETHI (AJbTEPHATHUBBI):

JAPEKTOP IIaBHBINA

WHKEHED

Oyxranrepus

HavyaJbHUK Ilexa (y4JacTKa) IIPOU3BOJACTBEHHBIMN

U TEXHUYECKUU OTJIEeJIbI

36). 3a moka3zartenb couuaiabHOM 3 PexTruBHOCTH "KauecTBO Tpyna

nepCOHana" HCCYT OTBCTCTBCHHOCTD!

3akpbIiThie 0TBeThI (AJIbTEPHATUBBI):

OTAEeN KaJIpOB
IJIaBHBIN UHXKEHEDP

3aM. TUPEKTopa IMo KaJpam HadaJIbHUK
nexa (yJacTtka) pyKOBOJIUTEIIN BCEX

noJpa3aeIiCHuN



37). K OCHOBHBIM YaCTHBIM OLICHOYHBIM MOKA3aTEJIsIM JA€ATEIbHOCTH
(yHKIIMOHATBHOM MOJICUCTEMBI HAYYHO-TEXHUYECKOTO PYKOBOJACTBA

OTHOCATCA:

3akpsbITbie OTBETHI (AJIBTEPHATUBDI):

SKOHOMMSI OT BHEJPEHUSI OPraHU3allMOHHO-TEXHUUYECKUX MEPONPUATUNKAUECTBO
NPOLYKLIMU

YJEJIbHBIN BEeC KOHKYPEHTOCIIOCOOHON MPOyKIIUHU

BHEJIPEHHUE HOBOBBEICHUIM

YPOBEHb U3YYECHUS MMOTPEOHOCTH B MPOIAYKIINH

38). PesynbTaThl A€ATEIBHOCTH HNOAPA3JICIICHUN SKOHOMUYECKOTO

PYKOBOACTBA OpraHU3allU XapPAKTCPUIYIOT CIICAYIHOMINUC ITOKA3aTCIIN:

3aKkpbIThie OTBETHI (AJIbTEPHATUBBI):

YPOBEHBb OpraHMU3alMH peKJIaMbl
POCT IIPOU3BOAUTEIHFHOCTH TPy da

MPOU3BOJIMTEIILHOCTh TPy Jda

SKOHOMHUYECKUI 2P PeKT oT BHeApeHUs 3P (HEKTUBHBIX (GOPM OpraHU3alUU U
CTUMYJHUPOBAHUS TpyJa

YPOBEHb KBaJIM(PUKAIIUN KAJIPOB

39). PesynbTaThl A€ATEIBHOCTH MOJAPA3/IEJICHUN yIIPaBICHUs IEPCOHATIOM

XapaKTCPU3YIOT CICAYIOIIHUC TTOKA3aTCIIN:

3akpbiThie 0TBeThI (AJIbTEPHATUBBI):

PUTMHUYHOCTH BBIITYCKa MPOIYKIIUU
MPOU3BOJIUTEIILHOCTh TPYyJda COKpAIeHUE

CllydaeB TpaBMaTH3Ma CHHKECHHE

TEKy4YeCTH KaJpOB CHI)KECHHUE ITOTEPh

pabouero BpeMeHH

40). K nmokaszaTessiM OIEHKH SKOHOMHYECKOU 3(Pp(PEKTUBHOCTU ACSATECIBHOCTH

noapasaeICHUM YIIPaBJICHUSI IIEPCOHAJIOM OTHOCSTCH:

3akpbIiThie 0TBeThI (AJIbTEPHATUBBI):



CTEIeHb YAOBJIECTBOPEHHOCTH pabOTON B JAHHON OpraHU3allMUTEKy4eCTh
KaJpoB
3aTpaThl HA OTJICIbHBIC HAITPABJICHUSI U NPOTPAMMBI A€SITECIIbHOCTHUKAAPOBBIX

CIy>k0 B pacuere Ha OJHOTO paOOTHHKA

OTHOILICHUC 6IOI[)KCTa moapa3aciiCHuUs yIpaBJICHUS IICPCOHAIOM KYHMCIICHHOCTHU

00CIIy’>KMBAaeMOT0 IIepcoHaIa

YpOBEHb aOCEeHTEeu3Ma

41). K noka3zaTtessiM OIEHKH CTEIIEHN YKOMIUICKTOBAHHOCTH KaJpOBOI'O COCTaBa,
XapakTepHU3yromuM 3(PPEeKTUBHOCTD ASSITEIFHOCTH MOJAPAa3/ICICHUN yTIIpaBICHUS
IIEPCOHAJIOM OTHOCSTCSI:

3aKkpbITbie OTBETHI (AJIbTEPHATHUBBI):

COOTBETCTBHE UYMCIEHHOCTH PAOOTHUKOB YHCIYy pabouyux MecT

TEKY4€CTh KaJIpOB

COOTHOIIIEHUE U3JIEPKEK, HEOOXOJMMBIX JUII OOecHedYeHUsT OpraHu3aluu
KBaJIM(PUIIUPOBAHHON padoyeil CHJIOH COOTBETCTBYIOIIEro KOJIWYECTBA U

KadeCTBa, U IMOJTYUYCHHBIX PC3yJIbTaTOB ACATCIbHOCTHU

COOTBETCTBUC HpO(l)eCCI/IOHaJ'IBHO-KBaJII/I(l)I/IKaI_[I/IOHHBIX XapaKTCPUCTHUK

paboOTHUKOB TpeOOBaHHUSIM pabOYUX MECT, MPOU3BOJICTBA B IIEJIOM

IIOKa3aTCJIn KadeCTBa IMPOAYKIHNHU

42). K mokazarensiM OIeHKH CTECICHH YIOBJICTBOPSHHOCTH PaOOTHUKOB,

xapakTepu3yroniuM 3¢GpHEKTUBHOCTD ACATSIIBHOCTH TOJpa3IeICHUH

YIIpaBJICHUS IEPCOHAIIOM OTHOCSITCS:

3akpsbIThbIe OTBETHI (AJIBTEPHATUBDI):

KOJIMYECTBO Kaji00 pabOTHUKOB

YPOBEHB IIPOU3BOJICTBEHHOT'O TpaBMaTHU3Ma



CTEIeHb YAOBJIECTBOPEHHOCTU pabOTOM B JAaHHOW OpraHu3aluu

CTCIICHb YAOBJIICTBOPCHHOCTH ACATCIIBHOCTBIO Ho,upas,ueneHHf/i YIIpaBJICHUA

IIEPCOHAJIOM

TEKY4YCCTh KaaApOB

43). K KOCBEHHBIM TIIOKa3aTelssM OIEHKH 3(P(PEKTUBHOCTH NCSITEIHHOCTH

OJIpa3AeJeHUI yIIPaBIC€HUsSI NE€PCOHAIOM OTHOCSTCS:

3aKkpbIThbie OTBETHI (AJIbTEPHATHUBBI):

CTENEHb YJIOBJIETBOPEHHOCTH pabOTON B JJAaHHOW OpraHU3alluH

COOTBCTCTBUC HpO(l)eCCI/IOHaJ'H)HO-KBaJ’II/I(bI/IKaI_[I/IOHHLIX XapaKTCPUCTUK

paboTHUKOB TpeOOBaHUSIM pabOYUX MECT, MPOU3BOJICTBA B 1IEJIOM

KOJIMYECTBO >Xai00 paObOTHUKOB

YPOBCHB ITPOU3BOJACTBCHHOI'O TpaBMaTu3Ma
ypOBEeHBb abceHTen3ma
44). 3aTpaThl Ha MEPOMNPHUAITUS IO OOYUEHUIO U MOBBIIICHUIO KBATTUDUKAIIUHA

IIepCOHAJIa CKIAAbIBAIOTCA M3 3aTpaT HaA:

3akpbIThie OTBETHI (AJIbTEPHATUBDBI):

aHaJIN3 CYIICCTBYIOIICH CTPYKTYPHI YIIPABJICHUS CO3/IaHUE

U TIOJIJICp)KaHUE YUICOHBIX MOMEIICHUMN

OTBJICYCHHUE OOOPYIOBAHUS M MaTSPHUAIOB U3 OCHOBHOT'O MPOU3BOJICTBA
HWCCIIeJOBAaHUE YPOBHSI OTAa4Yu paboTaromIeTo IepcoHaia

OpraHu3anuvoo y4eOHOTo Ipolecca

45). DKOHOMUS OT MEPOIIPUSATHU ITO OOYYCHUIO U ITOBBIIICHUIO

KBaJ'II/I(l)I/IKaI_[I/II/I InepcoHaia CKJIaabIBAKOTCA N3 D9KOHOMHH 3a CUCT!

3akpsbIThbIe OTBETHI (AJIbTEPHATUBDI):



pocTa HHﬂHBHHyaHBHOﬁ IIPOU3BOAUTCIIBHOCTH Tpyda

CHHUIKCHUS YCJIOBHO-IIOCTOSHHBIX PACXOJ0B B paCdCTC Ha CAMHUIY IPOAYKIIUHN

YCTKOI'O 3aKpCIIJICHUA 00s13aHHOCTEH 3a OIIpCaCIICHHBIMHU pa6OTHI/IKaMI/ICHI/I}KCHI/IH
TCKY4YCCTH

o011ero pocra o0beMa BBIITyCKa MPOYKIIUU U MOBBIIMICHUS €€ KadeCcTBa

46). 3aTpaThl Ha MEPOIMPHUATUS MO OIIEHKE padOT U PaAaOOTHUKOB

CKIIAABIBAKOTCA M3 3aTpaT Ha:

3aKkpbIThie OTBETHI (AJIbTEPHATUBBI):

HCCIICNOBAHUC YPOBHA OTJa4U pa60Ta101uer0 HepCOHaﬂaTPYHoyCTpOﬁCTBO
BBICBO60)KI[aCMOFO IISpCcoHaIa

BBIOODP CHUCTEM OLICHKHU JUISI Pa3IMYHBIX MOAPA3ACICHUN U KaTeropuipabOTHUKOB

bopmupoBaHue mrara NpopeCcCHOHAIBHBIX OLIEHIIIMKOBPAa3paboTKy

HOBBIX MOJIOXXE€HHH O Imoapa3aACIICHUAX

47). DKOHOMUS OT MEPONPHUSITUH MO OIEHKE paboT U PAaOOTHUKOB

CKJIaAbIBAKOTCsA U3 DKOHOMMHH 3a CUCT:

3akpsbIThbIe OTBETHI (AJIBTCEPHATUBDI):

pocTa MpOU3BOAUTEIHLHOCTH TPpyda y paboTaromux myTeM 3 (PpEeKTUBHOTOKOHTPOJIS

3a ux pabotoit

CHMIKCHUS YCIIOBHO-IIOCTOSHHBIX PaCXoJ0B B paCcd€TC Ha CAMHUIY ITPOAYKIINHN

o011ero pocrta oObeMa BBIITyCKa MPOIYKIIHUPOCTA

KadecTBa padboT

YETKOI0 3aKpeIUICHUsT 00sI3aHHOCTEH 3a OonpenaesicHHbIMHU paboTHuKkaMu48).
ITokazaTtenu cTeneHu yAOBJICTBOPECHHOCTH PAOOTOM OIICHHUBAIOTCS: 3aKPbIThIE
oTBeTHhI (AJIbTEPHATUBBI):

KOJIMYCCTBCHHO ITYTCM COIIOCTAaBJICHUSA (baKTquCKOﬁ t-II/ICJ'IGHHOCTI/Ipa6OTHI/IKOB C



pacyeTHON BEJIMYMHOU

Ka4dy€CTBCHHO - 11O COOTBCTCTBHIO HpO(bCCCHOHaJIBHO-KBaJ’II/I(l)I/IKaLII/IOHHOFO}/pOBHH

pabOTHUKOB TPEOOBAHUSAM 3aHUMACMBIX HOJHKHOCTEH

Ha OCHOBC aHa/Jiu3a MHCHMHA pa6OTHI/IKOB C IIOMOIINBIO COIIMOJIOITNYCCKHUX

HCCJIEJOBAaHUU

KaxKk OTHOIICHHC 4YHcCJia pa6OTHI/IKOB, YBOJIMBIHINXCA 110 INpPpHUYHXHaM,
OTHOCHUMBIM HCIIOCPCACTBCHHO K TCKYYCCTU, K CpC,Z[HCCHPICO‘IHOﬁ

YHCJICHHOCTH pa6OTHI/IKOB

49). ""AxkTuUBHas" TEKy4eCTh KaJpOB OOYCJIOBJICHA CIICAYIOIIUMH MPUIUHAMU:

3aKpbIThie OTBEThI (AJTbTEPHATUBBI):
CUCTEMATUYCCKHUM HEBBIITIOJIHCHUECM O6$I33HHOCTCI>'I
HEYIOBJIETBOPEHHOCTh paOOTHHUKA YCIOBUSIMU ObITa
HEIUCHUTUIMHUPOBAHHOCTHIO paOOTHHUKA

noTepsiMHu padbodyero BpeMeHH HEyJIOBIETBOPEHHOCTh
pa6otHuka padbounm mectoMm50). Ilokazarenb
abceHTen3Ma XapakTepu3yeTcsi: 3aKpbITble OTBEThI

(aIbTEepHATHUBBI):

KOJIMYECTBOM HEBBIINIOJHECHUS IIAHOBBIX 3aJaHUM pa6OTHI/IKOM

OTHOIICHUECM YHCJIa pa6OTHI/IKOB, YBOJIMBHINXCHA ITO MPpUYHXMHAM, OTHOCHUMbBIM

HETIOCPEACTBEHHO K TEKYYECTH, K CPEAHECIUCOYHON YUCICHHOCTH PAOOTHHUKOB
noTepsiMu padodyero BpEMEHH

HEYJIOBJIETBOPEHHOCTHIO pabOTHHKA PAa0OYUM MECTOM U YCIIOBUSIMHU TPYyOa
KOJIMYECTBOM CaMOBOJIBHBIX HEBBIXOJIOB PAOOTHHKOB Ha padoOTy

51). 3aTpaThl Ha OoIIaTy 3a OTpabOTaHHOE BpeMsi, BXOJIsAIue B Pacxoabl Ha

orutaty Tpyaa (¢poHa 3apaGOTHOM IMJIaThI) BKIIFOYAKOT:

3akpsbIThbIe OTBETHI (AJIBTEPHATUBDI):



CTOMMOCTbH HaTypaJIbHOTO BO3HArpa>KIAECHUS
OIJIaTy OTILyCKOB BCE€X BHIOB

rOHOpapkl 3apabOTHYIO

nary

Oo1JIaTy BPpCMCHH BBITIOJTHCHUA IOCYIapCTBCHHBIX 00s13aHHOCTEH

52). 3artparsl Ha omJiaTy 3a HEOTpaOOTaHHOE BpeMs, Bxozasuiue B Pacxoapina

orutaty Tpyaa (¢poHa 3apaboTHOMN IIaThI) BKIIFOYAKOT:

3aKkpbIThie OTBETHI (AJIbTEPHATUBBI):

CANHOBPCMCHHBIC ITPEMHHU U OIlJIaTa CYBCHUPOB

BbIIJIATHI U JIbI'OTHI U3 IMMOOIIPUTCIIBHBIX (I)OHI[OB nIpcamnpuiaTusi, HC YYTCHHBICB

(onie 3apaboTHOI MJIaThl U yBEIWUYHUBAIOIINE JOXOJ paOOTHHUKOB
KOMIIEHCAIIMIO 32 HEUCIOJb30BAaHUE OTITYCKa BBITIJIATHI

Ha coAeprKaHUE KWUJbsl, TOIUIMBO, MUTAHHUEOIIaTa
3aMECTUTEILCTBA

53). K 3aTrparam Ha BBITJIATHl COIMUAIIBHOTO XapaKTepa OTHOCSITCS:
3aKkpbIThie OTBETHI (AJbTEPHATUBBI):

o1iaTa OTITYCKOB BCCX BHU/IOB

pacxoabl U3 OOIIECTBEHHBIX (POHIOB MOTPEOICHUST HAa 00meo0pa3oBaTEeIIbHOE

pa3BuTHE (BKJIIOYasi BBIILUIATHI CTHUIICH AN )

pacxo/ibl U3 OO0IIeCTBEHHBIX (POHIOB MMOTPEOICHUSI Ha BBIILUIATHI BO BPeMs1O0IE€3HU
BBIIJIATHI Ha COAEPIKaHUE >KWUIIbsl, TOIJIMBO, TUTAaHUE

oruiaTa mpoesjia Ha TPaHCIIopTe

54). Pacxonpl, He oTHOCAIIMECS K (POoHAY 3apabOTHOM MiIaThl U BhIILJIATaM

COLMUAJIBHOTI'O XapaKTepa, CKIAAbIBAOTCS H3:

3akpbIiThie 0TBeThI (AJIbTEPHATUBBI):



OIUIaThl BPEMEHH BBITIOJIHEHUS TOCYIapCTBEHHBIX 00S3aHHOCTEH IUBHUICHIOB 10
aKIMAM, BBIILIAT IO OOJIUraLUsIM

BBIIJIATHI HA COJCP KAaHUE >KUJIIbsI, TOILUIMBO, TUTAHUE

aBTOPCKHUX BO3HArpa>kKJICHUMI

CTOUMOCTH (PUPMEHHOU U CHESIIOICHKIbI

55). B 3aBucuMocTth OT KjiIacCH(UKAIIMOHHOTO mnNpu3Haka "da3pl mnporecca
BOCIIPOU3BOACTBAa paboueil Cwiibl" BBIICISIIOT CICAYIOIIUE BUABI 3aTpaT Ha

nepcoHall opraHu3alu:

3aKkpbITbie OTBETHI (AJIbTEPHATHUBBI):

IIepBOHAaYaIbHbIE
JIOJITOBPEMEHHbIE

Ha IIPOU3BOJICTBO pabouel CUJIbI Ha

pacnipesiesieHre paboueld CUIIbI

00s13aTeIbHbBIE

56). B 3aBucuMOCTH OT KiIacCH(PUKAITMOHHOTO TTpu3Haka "CteneHb
aKTUBHOCTH (CITOCOOHOCTH NIPUHOCUTH B OyylIeM J0X0/1)" BBIAEISIIOT

CICAYIOIIMEC BUABI 3aTpaT Ha MEPCOHAJI OpraHU3alluu:

3akpbIThble OTBEeThI (AJIbTEPHATHUBBI):HA
IJIAHMPOBaHHUE Kapbepbl PAaOOTHUKOB
nepBOHaYalIbHBIC

pe3epBooOpa3zyromne

TEeKyLIue

BOCCTaAaHOBHUTCIIBHBIC

57). B 3aBHCUMOCTH OT KJIaCCU(UKAITMOHHOTO NMpu3HaKa "YpoBeHb mojaxona"

BBIACIIAIOT CICAYIOIIKUE BHUABI 3aTpaT Ha IISCPCOHAJI OpraHu3alnum:

3akpsbIThbIe OTBETHI (AJIbTEPHATUBDI):

C MO3UIMI ToCyaapcTBa

IIpsAMBIC HeoOs3aTeNnbHbIC

C IO3UIIUNA OpPraHU3ALUUC



NO3UIUNA pabOTHHUKA
58). B 3aBucumocTu OoT KiaccudukanuoHHOro npuszHaka "lleneBoe
Ha3zHaueHue" BBIICISAIOT CIEAYIOLIME BUBI 3aTpaT Ha NMepcoHal

OopraHu3alnuu:

3akpsbIThbie OTBETHI (AJIbTEPHATUBDI):

Ha IIPOU3BOJACTBO padoueill CUIIbIHA
npuoOpeTeHne pabOTHUKOB JJIst
KaXKaoro yd€THOTrO ydaCTKaHa
pa3BUTHE NepcoHaAIa

Ha CONUAJIBHYIO 3allIUTY U COLIUAJIBHOC CTPAXOBAHUC

59). B 3aBHCUMOCTH OT KJIacCCH(PUKATUOHHOTO Tmpu3zHaka "HCTOUYHUKH
(prHancupoBaHUsA" BBIACISAIOT CJEAYIOIIME BUAbI 3aTpaT Ha MNEepPCOHAII

OopraHu3aluu:

3aKkpbIThie OTBETHI (AJIbTEPHATUBBI):

(boHBI OOIIIECTBEHHBIX OPraHU3alui

JUI KQKJOTO YUYETHOTO yJacTKa

rocOIoIKET

OpuOBLIbL paOOTHUK

60). B 3aBuCcHMMOCTH OT KJaccU(UKAIIMOHHOTO mpu3Haka "Xapakrtep 3arpar”

BBIACIIATOT CICAYIOIIKUC BUABI 3aTpAaT Ha IISPCOHAJI OpraHU3alun:



3aKkpsbIThie OTBETHI (AJbTEPHATHBBI):

psiMbIE

Ha TIpuoOpeTeHrne pabOTHUKOB

o0s13aTenbHbIE

KOCBCHHBIC

JIOJITOBPEMEHHBIES

61). B 3aBHCHMOCTH OT KJIaCCH(PUKAIIMOHHOTO TIIpu3HaKa 'Bpems
BO3MEIICHU" BBIJICISIIOT CJCAYIONIWE BHABI 3aTpaT Ha IIepPCOHA

OopraHu3aluu:

3aKkpbIThie OTBETHI (AJIbTEPHATUBBI):

Ha paclpenejieHue padboueil cuiibl

pe3epBooOpasyroie

JIOJITOBPEMEHHBIE

Ha pa3BUTHE MEpPCOHAIA

TEeKyLIne

62). B 3aBUCHUMOCTH OT KJIaCCU(PUKAIITMOHHOTO Npu3HaKka "OO0s13aTeabHOCTh

3anaT" BBIACIIAOT CICAYIOIIMUEC BUABI 3aTpaT Ha IMSPCOHAJI OpraHU3aIlinumn:

3aKkpbIThie OTBETHI (AJbTEPHATUBBI):

Ha MOATrOTOBKY, TIEPENOJATOTOBKY U MOBHIIICHUE KBAJTU(MUKAIIUH paOOTHUKOB
00s3aTeIbHbIE

Ha yJIydIlIeHHE YCIOBHU Tpyaa

HeoOg3aTeNbHBIE

npsiMble
63). B 3aBUCHMOCTH OT KJIacCH(HUKAITMOHHOTO NMpu3Haka "OTHOIICHUE K
11€J1€CO00Pa3HOCTHU COKpAIIeHUs 3aTpaT' BBLACISIIOT CIEAYIOLUIUE BUJIBI 3aTpaT
Ha MepCcoHajl OpraHu3alluu:

3akpbIiThie 0TBeThI (AJIbTEPHATUBBI):

psiMbIe



KOCBCHHBEIC



pe3epBooOpa3yromnue ¢
MO3UIINK pabOTHHUKA

Hepe3epBooOpa3yolIre

64). B 3aBHCHUMOCTH OT KJIaCCU(PUKAIIMOHHOTO ITpHU3HaKa "MecTo BO3HUKHOBEHUS

3aTpat'’ BBIACIAIOT CJIEAYIOIIME BUAbI 3aTpaT Ha IIEPCOHAIOPTraHU3aliu:

3akpbIiThie 0TBeThI (AJIbTEPHATUBBI):

BHEOIO/PKETHbIE UCTOYHUKHU
ce0ecTOMMOCTh POLYKIIUN/YCITyT
JUISL Ka)KJIOTO YYETHOI'O ydacTka (IoApa3AeseHuss OpraHu3alum)padoTHUK

Ha OoILIaTy TpyJa U MaT€pUaIbHOE BO3HArpakJICHUE

65). 3arparsl Ha odopMIIEHUE KaApOB MNpHU HailiMe Ha PadOTy OTHOCSTCSA K...

3aTrparamMm

3aKkpbIThie OTBETHI (AJIBTEPHATUBBI):
BOCCTAaHOBUTEIILHBIM PE3€BOOOPa3yOIIUM
KOCBEHHBIM

MepBOHAYAIBHBIM TIPSIMbIM
HEPE3epPBOOOPaA3YIOIIUM

66). 3aTpaThl Ha BHYTPEHHHUU HA€M OTHOCSTCS K 3aTpaTam:

3akpsbIThbIe OTBETHhI (AJIBTCEPHATUBDI):

Ha OIUIaTy TpyJa U MaT€pHUAIIbHOE BO3HArpakJI€HHUEC
no3uli paboTHHUKA

NEPBOHAYAJIBLHBIM MPSIMBIM

NEepPBOHAYAJIBHBIM KOCBEHHBIM

BOCCTaHOBUTEIbHBIM HPSIMBIM

67). 3aTrpaThl Ha BBOJTHOC OOyYCHHE HAa pabodYeM MECTe OTHOCSTCS K:



3aKkpsbIThie OTBETHI (AJbTEPHATHBBI):

3aTpaTaM Ha OIuIaTy Tpy/Jia U MaTepHaJIbHOE BO3HarpaxJeHue3aTrparam
Ha pa3BUTHUE IIepCcOHajia

NepBOHAYAJILHBIM 3aTpaTaM IMOJATOTOBKU

BOCCTAHOBUTEJILHBIM 3aTpaTam

pe3epBoOoOpa3yoIMM 3aTpaTam

68). 3aTpaTsl Ha BHIIJIATHI O YBOJBHEHUIO OTHOCATCS K 3aTpaTram

3aKkpbIThie OTBETHI (AJIbTEPHATUBBI):

00s13aTeIbHBIM

Ha MMPOU3BOJCTBO paboyeil Criibl
TEKYLIUM

JUTST KQKJOT'0 YYETHOTO ydacTKa
BOCCTAHOBHUTCIbHBIM IIPAMBIM

69). Pacxonasl Ha mepcoHAI OpraHU3aIlMH MO IIESJICBOMY HAa3HAYCHHIO JICIISITCSTHA:

3aKkpbIThbie OTBETHI (AJbTEPHATHUBBI):

OCHOBHBIC ITPAMBIC
KOCBCHHBEBIC
JOIIOJTHUTCIIBHBIC

pe3epBoobpa3yromnme

70). K oCHOBHBIM pacxojiaM Ha IIepCOHAJI OPraHU3AIUH IO IIEJICBOMY

HaA3HAYCHHWIO OTHOCATCH:

3akpsbIThbIe OTBETHI (AJIBTCEPHATUBDI):

OTYHCIEeHHUsI paboToAaTeNsl Ha COLMAJIbHOE CTPaXxOBAaHUETPAHCIIOPTHHIE

pacxosl

3apaboTHas IUIaTa



BbITUIATHEI BHCIITATHBIM COTPYAHHUKaAM

orjiara O6y‘I€HPI5I 1 ITOBBINICHUSA KBaJ'II/I(bI/IKaI_II/II/I

71). K nonoJHUTEIBHBIM pacxoaaM (Ha OCHOBAaHUH TapU(OB U
3aKOHOJIATEIbCTBA) Ha IIEPCOHAJ OPraHU3allMU 110 II€JIEBOMY Ha3HAYEHUIO

OTHOCATCA:

3aKkpbIThie OTBETHI (AJIbTEPHATUBBI):

o1JiaTa OTITyCKOB, OOJIBHUYHBIX JIUCTOB, HHBAJIMAHOCTUIIPCMHUPOBAHHC

OKJIaZIbl ITATHBIX COTPYAHUKOB BbIIIJIATHI

BHCIITATHBIM COTPYAHHKaM OIljlaTa

KUIINIIHO-KOMMYHAJIBHBIX YCIIYTD

72) K JAOITIOJIHUTCIIbHBIM COLIMAJIbHBIM pacXoJaM Ha IISPCOHAJI OpraHHU3allMHUIIO

OCJICBOMY HA3HAYCHUIO OTHOCSTCS:

3aKkpbIThie OTBETHI (AJIbTEPHATUBBI):

IMOBpeMeHHas 3apaboTHas IiaTta

TPAaHCHOPTHBIE PACXObI

pacxoibl Ha TEXHUKY O€30MaCHOCTH M OpTaHU3aIllUIo TPpyJa
omnjiaTa MEJIUIIUHCKO-03J0pPOBUTEIbHBIE YCIYT IPEMUPOBAHUE

73). AyauT nepcoHaina - 3To:

3akpsbIThbIe OTBETHI (AJIBTCEPHATUBDI):

BH/T TIPO(PECCHOHAITBHOM JICSITEJILHOCTH MO HE3aBUCUMOM OIEHKE Omneparuit

opraHu3anuun

CHUCTEMA KOHCYJIbTAIIMOHHOW MOJCPKKH, aHATUTHUYECKONW OIEHKHM WHE3aBUCUMOM

OKCIICPTU3BI KAaAPOBOTO ITOTCHIMAJIA OpraHU3alluu1

HpeI[HpI/IHI/IMaTeJILCKaSI ACATCIIBbHOCTH I10 OcyH_[eCTBJ'IeHI/IIO HC3aBUCHUMBIX
BHEBEJIOMCTBEHHBIX TPOBEPOK OyXranTepckou (GUHAHCOBOM) OTYETHOCTH,
MJIATE)KHO-PACYETHON NOKYMEHTAIINH, HAJIOTOBBIX JICKJIapaluii U TpeOOBaHHUMN

SKOHOMHYECKUX CYyOBEKTOB



JIMarHOCTUYECKUI MHCTPYMEHT, OOCITy>KHUBaroUnii MH(GOPMAIMOHHBIE TOTPEOHOCTH

nmponecca COBECPUICHCTBOBAHUA YIIPABICHUA OpraHH3aHHeﬁ

74). OO6BEKTOM ayauTa nepcoHaja SBISCTCS:

3akpbiThie 0TBeThI (AJIbTEPHATUBBI):

cucreMa nepcoHan (TpyJ) opraHu3aluu

cocTosiHue OyxranTtepckoi ((puHaHCOBOI) OTYETHOCTH

Pa3INIHBIC CTOPOHBI HpOI/ISBOI[CTBeHHOI;'I ACATCIIbHOCTHU TPYAOBOTOKOJIJICKTHBA

HaJIOTOBBIC ACKJIapallhun

MPUHIIMITEI 1 METO/Ibl YIIPABIICHUSI ISPCOHAJIOM B OpraHU3aIvu 75).

IIpenmeroMm aynura nepcoHasa sSBISETCS:

3aKkpbIThbie OTBETHI (AJbTEPHATHUBBI):

3¢} (PeKTUBHOCTH CUCTEMBI (POPMUPOBAHUS, UCIOJIB30BAHUS U PA3BUTHUSITPYI0BOTO

IIOTCHIIMAaJIa OpraHu3alun

cucTteMa nepcoHai (Tpya) OpraHU3aLMU METOJbI

YIIpaBJI€HUs IIEPCOHAIIOM OPraHU3alMH

3((PEeKTUBHOCTh CUCTEMBI YIIPABJICHUSI IE€PCOHAIOM
(hrHAHCOBO-XO3UCTBEHHAsI AESTEIBHOCTD

76). K OCHOBHBIM HaIllpaBJIEHUSIM MPOBEACHUS ayauTa IepcoHaja

OTHOCATCA:

3akpbIiThie 0TBeThI (AJIbTEPHATUBBI):

UH(OPMAILIMOHHBIE NOTPEOHOCTH MPOIIECCa COBEPIICHCTBOBAHUS YIIPABICHUS

opraHu3zanuein

JUArHOCTHUKA KAaJAPOBBIX IIPOLIECCOB U NPOLEAYP YIIPABICHUs, OLIEHKA UX

a¢pPexTuBHOCTH



ONTHMM3AIUs 3aTpaT Ha ylpaBJIeHHE MEePCOHATIOM
CTPOEHUE OpTaHU3alIMU (€€ CTPYKTYypa) - COOTHOIIICHHUE U CONOAYUHEHHOCTh
OCHOBHBIX 3JIEMEHTOB, CTCIICHb >KECTKOCTH/TUOKOCTH OpPraHU3aIIMOHHON

KOH(pHUTyparuu

OIICHKAa KaApOBOI'O IMOTCHIHAJIA OpraHrU3allu, KAYCCTBCHHBIX MKOJIMYCCTBCHHBIX

XapaKTEpPUCTUK II€pcoHaja

77). Tlo ¢pyHkuum yrnpasieHus nepcoHasioMm "dopmupoBaHue KagpoBOM

MOJIMTUKUA OpraHu3alu’ coJep’KaHHUEM ayauTa SBISICTCS:

3aKkpbIThie OTBETHI (AJIbTEPHATUBBI):

OIIEHKa HAJIMYHBIX PECYpPCOB, II€JIe U MEPCIEKTHUB Pa3BUTHUS OpraHU3allUHdaHAIIN3
YPOBHSI 3aHSITOCTH II€pcoHaja

OII€HKA TEKYIIETO COCTOSIHUS KaAPOBOMW MOJUTHUKH, CTETICHU €€ COTJIaCOBAHUS C

neiisiMu OpraHmu3alivu, CTpaTeFI/Ieﬁ €C pasBUTHUA

aHaJIN3 UCIIOJb3yEeMbIX (JOPM AEIOBOM OLIEHKH NEpCOHaNa, MEPUOJUUHOCTHEE

OpOBEACHUS

OICHKa CTCIICHU CBA3U KaﬂpOBOﬁ ITIOJIMTHUKHU CO CHGLIPI(I)HKO?I opraHu3al 1

BHCIIHUMH YCIIOBUAMMN

78). Ilo ¢yuknuu ynpasiaeHus nepcoHanom "llmanupoBanue nepconasna'

COACPIKAaHUCM ayauTa ABJISACTCA:

3akpbiThie 0TBeThI (AJIbTEPHATUBBI):

aHanmu3 oOecrieueHus: CTaOUIILHOCTH COCTaBa pabOTHUKOB

OII€CHKAa HCIIOJIb3YyEMbIX MCTOOdOB HaliMa nepcoHaiia, MCTO4YHHUKOB M HYTCI;'I

HOKPBITHUS TIOTPEOHOCTEN B MEepcoHale

BBISABJICHUC M JHUMATrHOCTHKA HpO6HCM, BO3HHUKAKOIIUX B IICPUO adallTalluaHAIN3



ITaTHOTO pacCIIMCaHUusd

aHaJIN3 U3MEHCHUM KaapoBOro rnoTrTcHiyaia

79). Tlo ¢yuknuu ynpasiaeHus nepcoHainom "Hcnomb3oBaHue rnepcoHasna'

COICPIKAaHUCM ayauTa sSABJISACTCA:

3akpbiThie 0TBeThI (AJIbTEPHATUBBI):

aHaian3 oO0ecrnedYeHus CTaOMIIBHOCTH COCTaBa paOOTHUKOB

AdHaJIW3 U IIPOCKTHUPOBAHUC ynpaBnqueCKoﬁ ACATCIIBHOCTH B OpraHU3allun

HN3YUYCHHUC 3aHATOCTH KCHILMH, JIMII ITOKHUJIOTO BO3pacCTa U APYIUX YSA3BHUMBIXCJIIOCB

HaCCJIICHU

aHaJInu3 YCJ'IOBI/Iﬁ Tpyda, TCXHUKHU 0€30aCHOCTH U OXpaHbIl Tpylda

AHAJIN3 HUCITOJIb3YyCMbIX (pOpM U CUCTEM CTUMYJIMPOBAHHMA, UX CBS3HU CMOTI/IBaIII/ICI\/'I

repcoHa’a

80). Ilo ¢yukmm ynpasiaeHus riepconaiioMm "Haem u orGop mepconana"

COACPKAHUCM ayauTa sABJISACTCA:

3akpsbIThbIe OTBETHI (AJIBTCEPHATUBDI):

aHaJI3 UCTOYHHKOB U IIyTE€H MOKPBITHUS NOTPEeOHOCTEN B MEepCcOHaIe IMarHOCTUKA
OpPraHU3allMOHHON KYJIbTYpPBI

OLICHKA Pe3yJIbTaTUBHOCTHU HailiMa, 00€CII€YeHHOCTH BAaKaHCUM KaHIWJaTaMH
OLICHKA B3aUMOJIEHCTBUSI OpraHU3allMM CO CIIy>KOaMH TpyJ1I0yCTpOIMCTBa aHAIU3
U3MEHEHUN KagpoBOro MOTEHI[HaJla OpraHUu3aluu

81). I'lo ¢pyHkuum ynpapiieHHs nepcoHanoMm "JlenoBasi olieHKa repcoHaia’

COACPKAaHNCM ayauTa sAIBJISACTCA:

3akpsbIThbIe OTBETHI (AJIBTEPHATUBDI):

JAUAarHoCTuka COIHaJIbHO-IICUXOJIOTHYCCKOT'O KJIMMaTa aHaJiIu3

COCTOsIHUsI HOPMUPOBAHUs TPyHa B OpraHU3ALAA



aHaJINU3 HCIIOJb3yeMbIX (OpPM JEIOBOM OIEHKH MNEpCcOoHana, MEPUOJUYHOCTH €€
IIPOBEJICHUSA, MPEIACTABISACMBIX PE3yJIbTaTOB M PELICHUN, NPUHUMAEMBbIX IO €€

pe3yabTatam

oneHka 3(pPEeKTUBHOCTH OpTraHU3AIN PabOdYUX MECT aHAIIU3
CHUCTEMBbI NPOJABUKEHUS IIEPCOHAIa B OpraHU3aluu
82). Ilo ¢yukuum ynpapieHus nepconaioM "lIpodopueHraius u aganraiys

rnepcoHasna" coaep>kaHueM ayJIuTa SIBISCTCS:

3aKkpbIThie OTBETHI (AJIbTEPHATUBBI):

AHAJIN3 KOJINYCCTBA YBOJIBHACMBIX pa6OTHI/IKOB Cp€ar BHOBb HAHATBIX

OIICHKAa HUCIIOJIB3YCMbIX MCTOJ0B HaﬁMa, HNCTOYHHUKOB U HyTCI;'I TIIOKPBITUSA

MOTpeOHOCTEN B MepcoHale

OIICHKA YPOBHsI COHI/IaJII)HOﬁ HAIIpsiZdKEHHOCTHU B KOJ'IJ'IGKTI/IBCKOH(I)J'II/IKTI)I B
moaApa3aCiICHUAX HOBHUYKOB

BBIAABJIICHHUC M JUArHOCTHUKA Hp06HeM, BO3HUKAKOIIUX B IICPpHUOA adallTalilun

83). Ilo ¢yHukmm ynpasiaeHus repcornaioM "OOydenue nepcoHana"

COACPIKAHUCM ayauTa ABJISICTCA:

3akpsbIThbIe OTBETHI (AJIBTCEPHATUBDI):

OII€CHKAa YIIPaBJICHYCCKOI'O IMOTCHIIMAJIa U OIPCACIICHUC HOTpe6HOCTI/I BITIOATOTOBKE

KaJpOBOro pe3epna

aHaIu3 Lejaer u HUCITOJIB3YyCMBbIX (I)OpM OGy‘-ICHI/I}I, HUX COOTBCTCTBHUA LICIIAM

OpraHu3alu

OIICHKA PC3YJIbTATUBHOCTU OLUCHOYHBIX IMPOUCAYP

aHaJIM3 U3MEHEHUI KaJpOBOro MOTEHIMAala OpraHU3alluy OLIEHKA
3¢ pekTUBHOCTH 00yUeHUs, PAKTUIECKUX PE3YyIhTAaTOB
84). Ilo ¢ynkumm yrnpapieHus nepcoHaiom "PabGora ¢ kaapoBsIM pe3epBoM"

COACPIKAHUCM ayIUuTa ABJISICTCA:



3akpbIiThie 0TBeThI (AJIbTEPHATUBBI):

OIICHKAa TCKYLICTO COCTOAHUA KaﬂPOBOﬁ ITIOJIMTHUKHA

OII€HKa YIIPaBJIICHYCCKOI'O IOTCHIKMAJ1a U OIIPCACIICHUC HOTpe6HOCTI/I BIIOAT'OTOBKE

KaJ[pOBOT'O pe3epBa
aHAJIN3 U MPOCKTHUPOBAHUE YIIPABJICHUYECCKOM JICSTEJILHOCTH B OpraHU3alluuaHaIn3
CHUCTEMBbI MPOABUKCHHUSI MEPCOHANIa B OpraHU3aIluu

AdHaJIW3 IITATHOI'O paciimCaHusl, CTCIICHHU €Io 00OCHOBAHHOCTH

85). Ilo dyskuu yrpasaeHus repcoHaiioMm '"CriykeO0HO-TIpodeCcCHOHAIILHOS

MPOJABUKEHUE, JICJIOBAsl Kapbepa IepcoHasia" CoJlep>KaHUEM ayaUTa sIBJISETCS:

3aKkpbITbie OTBETHI (AJIbTEPHATHUBBI):

aHaJIN3 CXEM 3aMCIICHU S I[OJ'I}KHOCTGI‘/’I

OIICHKa HAJINYHBIX PECYPCOB, nenen u IICPCIICKTUB PA3BUTHUA OPraHU3allUHUaAHAJIN3

obOecrneyeHusi cTaOMJIIBHOCTU COCTaBa paOOTHUKOB

aHaJINU3 pcalin3allvuv IlJiaHa KaJIpOBOIro pocrta

OIICHKA PE3YyJIbTATUBHOCTHU MCTOOOB IIJIAHUPOBAHUA KAPbCPbI

86). Ilo ¢pysKIUM yripaBiieHUsI niepcoHanoMm "OpraHu3amnusi TpyA0BOM

EeATENBbHOCTH NEepCcoHalia" CoJep>KaHUEM ayauTa SIBISIETCS:

3akpsbIThbIe OTBETHI (AJIBTCEPHATUBDI):

OILIEHKa YPOBHS COIIMAJIbHON HANpPsHKEHHOCTH B OpraHU3alluu

aHaAJIN3 U IIPOCKTUPOBAHUE YIIPABJICHYECKOU JESATEIBHOCTH B OPraHU3allMU OLIEHKA

3(pPEeKTUBHOCTH OpTaHU3AIIUH PAadOUYNX MECT, paclpeieyiecHus: padoT



OIlCHKa OOECIIEYCHHOCTH BaKaHCHUW KaHIAHJAaTaMH aHaJIu3
COCTOSIHUSI HODMHUPOBAHUS TpyJda B OpraHu3aluu
87). Ilo ¢dyHkMU yrmpaBiaeHUs nepcoHasioM "MoTuBalus U CTUMYJIMPOBAHHUE

Tpyda" coaep>KaHUEM ayJiuTa SBISETCS:

3akpsbIThbie OTBETHI (AJIbTEPHATUBDI):

OLICHKA YIIPAaBJIECHYECKOI0O IIOTEHIIMAJIa aHAJIU3

YPOBHS M CTPYKTYPBI OILIaThl TPyda

aHaJIN3 CUCTEM IIPOJABMIXKECHHUS IIEPCOHAIA B OPraHU3alliy aHAJIN3

LITaTHOI'O PAacHHCAaHMsI, CTEIIEHU ero 000CHOBAaHHOCTH

aHaJINU3 HCIOJb3yEeMbIX (DOPM U CUCTEM CTHUMYJIHPOBAHUS, UX CBSI3U CMOTHBALIUEH

IiepcoHana

88). Ilo ¢pyHkIMuU ynpaBiaeHus nepcoHanom "TpysioBble OTHOLICHUS B

KOJJIEKTHBE" COACPIKAHUCM ayduTa ABJISICTCA:

3aKkpbIThie OTBETHI (AJIbTEPHATUBBI):

BBISIBIICHUE U JIMATHOCTHKA MPOOJIEM, BOZHUKAIOIINX B MEPUO/I aJIalTallUHOlIEeHKA
3¢ (PeKTUBHOCTH OpraHu3aliu pabodynux MecT

JIMAaTHOCTHUKA OPTraHU3AIMOHHOW KYJIbTYPhl JTUATHOCTHUKA
COIIMAILHO-TICUXOJIOTHYECKOI0 KJIMara

OIIEHKa YPOBHS COIMAJILHOW HANPSI>)KEHHOCTHU B OPraHU3aIlUU, COTIPOTHUBICHUS

nepeMeHaMm

89). OpraHuzalimoHHO-aHAIIUTHIECKHUE METOIbI, UCIIOIb3yeMbIe TTPHU

IOPpOBCACHHNH ayauTa ICpCoHala nmpeamnojiararT:

3akpsbIThbIe OTBETHI (AJIBTCEPHATUBDI):

OPOBEACHUE CAMOCTOSITEIIBHBIX COIIMOJIOTHUYECKUX OIIPOCOBIIPOBEPKY
JIOKYMEHTAIlMM U OTYETHOCTH IO KaJipaM

CpPaBHEHHE PKOHOMHUYECKHUX U COILMAJIbHBIX MOKa3aTeJIel ¢ 3aKOHOAaTEeIbHO
YCTaHOBJIEHHBIMU HOPMaMH M HOpMaTUBaMH UJIM CO CPEIHUMH U JTYUYILIMMH B

oTpacijim 1nmoxkasaTrciisiMn



AHAJIN3 TPYHAOBBIX HOKa3aT€Heﬁ, CBUACTCIIBCTBYIOIIUX O PC3YJIbTATUBHOCTHU

ACATCIIBHOCTHU OpraHU3allvi WU €€ II€pCcoHalia

OIICHKY YJIOBJIETBOPEHHOCTH TPYJIOM, OTHOIIICHUS K paboTte

90). Ilo knaccudukarmmoHHOMY Tipu3HaKy "llepumoauaHocTs nmpoBeeHUs"

BBLACIAOT CICAYOIIKWE TUIIBI ayJauTa II€pcoHalia:

3aKkpbIThie OTBETHI (AJIbTEPHATUBBI):

TEMAaTUYECKUU

OIepaTUBHBIN

HAaHEJIbHBIN

TaKTUYECKUU

peryisipHbIi

91). Ilo knaccudukanmoHHomMmy mnpuszHaky "lIlomHOTa oxBaTa HM3y4aeMbIX

00BEKTOB" BBIACIIATOT CICAYIOIIMEC TUIIBI ayJUTa IIEpCOHAJIA:

3aKkpbIThie OTBETHI (AJbTEPHATUBBI):

KOMILIEKCHBIMI

TOJIHBIM

BBIOOPOYHBIH

JOKaJIbHBIN

TEMATUYECKUU

92). Tlo kimaccudukarmmOHHOMY Npu3HaKy "MeToauka aHain3a" BBIACISIOT

cleayrolIre TUIIBI ayJIuTa MepcoHana:

3akpsbIThbIe OTBETHI (AJIBTCEPHATUBDI):

KOMILJIEKCHBIMI

BHENIHUN

BHYTPECHHUU

OIepaTUBHBIN

BBIOOPOYHBIH

93). Ilo ximaccu(pHUKAIMOHHOMY MPHU3HAKY "YPOBEHB IPOBEJCHUS'" BBIICIISIIOT

CcleayIolIre TUIIBI ayJIuTa MepcoHana:



3akpbIiThie 0TBeThI (AJIbTEPHATUBBI):

YIIPaBJICHYECKUM
NaHEJIbHbIA
TEeKYIIUMN
CTpaTEeru4eCKUM

TaKTUUYECKHUUN



IIpunioxenne Ne2 k padoyeii nporpaMmme JHCHUIITHHBI
«AYAUT M KOHTPOJIJTMHT MIEPCOHAJIA»

MeToanyeckue yKa3aHus JJIs1 CTYJI€HTOB M0 OCBOEHH IO JUCIIHIIIMHBI

N3yueHune AUCHUIUIMHBI TPeOYeT CUCTEMAaTUYECKOr0 U MOCIEJ0BATEIbHOTO HAKOIICHHS
3HaHUM, CIe0BATENBHO, IPONYCKHA OTJCIBHBIX TEM HE MO3BOJIAIOT TTTyOOKO OCBOUTH IPEIMET.
ITosToMy HEOOXOAMMO IMOCTOSHHO OCYILIECTBIATh KOHTPOJIb HaJ CHCTEMaTHYeCKOW paboToi
CTyAeHTOB. B Havane wu3ydyeHMs IUCHMIUIMHBI CTyJEHTaM HEOOXOAMMO O3HAaKOMHUTbCA C
COJIEp’)KaHUEM pa3elioB AMCLUMIUIMHBIL, C LEIIMH U 3aJadyaMu Kypca, CBA3SIMH C JIPYyTUMU
JUCLUIUIMHAMHM, CIIMCKOM OCHOBHOM M JIOTIOJIHUTEIBHOMN JIUTEPaTyphl, IpaMKOM KOHCYJIbTalUi
IIpernoiaBaTels.

YreHne ekuui NpearnoaaracT u3JI0kKeHUE CTPYKTYPbl TEMBI U KPaTKOIO COJEpKaHus €€
OCHOBHBIX BOIIPOCOB, B OCHOBHOM, CJIOKHBIX JUJISl YCBOEHUS U (MJIM) UMEIOLINX JIMCKYCCHOHHBII
xapakTep. JIeKIMOHHBIH Kypc, B OCHOBHOM, CTPOUTCSl Ha OCHOBHBIX IOJIOXKEHUSX B 00JacTu
OCHOB ayJMTa U KOHTPOJUIMHIA [IEPCOHANA, MPEJCTABIEHHBIX B HAYUYHbIX TPYAaX POCCUUCKUX U
3apyOeKHBIX YUEHbIX, UMEIOIINUXCS B HAIMYMU B Oubimoreke YHusepcutera, ObC u

YIOOMSIHYTBIX B CIIMCKE OCHOBHOM W JOIOJHUTEIBHONU JIUTEPATYpPHI ITporpaMMel. [locne nexunn
CTYIEHTHI 00palaTcs K JAaHHBIM UCTOYHUKAM JUIsS 3aKPEIUICHUs 3HAHUNA MO PACCMOTPEHHBIM
Ha JIEKIUH BompocaM. B cimyuae 3aTpyaHEeHHss HEOOXOIUMO OOpaTUTHCS 332 KOHCYJbTAIlHEeH K
MpernoaBaTellto B COOTBETCTBUU C YTBEPKIEHHBIM I'pa)KOM KOHCYIbTAIUH.

J1o odepeHOro NpakTU4YECKOTO 3aHATHS 110 PEKOMEHI0BAaHHBIM MCTOYHUKAM CTYACHTaM
Heo0X0IMMO TPOpabdOTaTh TEOPETHUUECKH MaTepHhall, COOTBETCTBYIOIIUN TeMe 3aHsTus. [Ipu
MOJATOTOBKE K MPAKTUYECKUM 3aHATUSAM CJEIyeT KCII0JIb30BaTh HE TOJBKO JIEKIMH, YYEOHYIO
JTUTEpaTypy, HO U HOPMATUBHO-TIPABOBBIE aKThl U KOMMEHTapHH K HHUM (JOCTYN BO3MOXXEH
yepe3 calTel crpaBoYHO-UHPopManuoHHbIX cucteM Koncymnprant-Ilmtoc, T'apant). Ha
MPAKTUYECKOM 3aHATUU CTYICHTHI JOJDKHBI NMPUHUMATh AaKTHBHOE Yy4YacTHE B OOCYXKICHUU
MIOCTABJIEHHBIX BOIPOCOB, C KOTOPHIMH HEOOXOAMMO O3HAKOMMUTHCS 3apaHee, a TakkKe B
PELIEHNH CUTYallMOHHBIX 33/1a4 U TECTOBBIX 3aJaHUM.

CamocTrosTenbHass paboTa CTYJEHTOB MO JAWCHMIUIMHE «ayOUT U KOHTPOJUIMHT
MepcoHaNa» COCTOUT B Ooyiee TIIATEIHPHOM H3YUYEHUU TMPEIJIOKEHHOTO TMpenoiaBaTeieM
TEOPETUYECKOro MaTepuasa, JaHHOrO Ha JIEKIMSIX, HA OCHOBE BBUIOKEHHBIX B cuctemMe Moodle
MPE3EHTAlM, U JOINOJHUTENIbHBIX HCTOYHUKOB, YKa3aHHBIX B CIHCKE JHUTEpaTyphl. /[lns
IIPOBEPKM KadyecTBa H3y4YEHHUs MaTepHalla K OTIAEIbHBIM TEMaM IPEIyCMOTPEHO TECTOBOE
3aJjaHue JUIs1 CaMONPOBEPKH.

[IpenogaBaTens OLIEHWBAET UHAMBUAYAJIBHO pabOTy KaXKJIOTrO CTYAEHTa Ha OCHOBAaHUU
MPOBEJICHHBIX OINPOCOB, UTOTOB JEJIOBBIX UIP, KEHUC-CTAH, U MPOMEKYTOUHBIX KOHTPOJIBHBIX
MEpONPHUSITHH.



