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1. ety oCcBOEHMSA M CLUI/IMHBI

LlenssiMd ocBoeHUs1 AUCUUIUIMHBI «CTpaTeruss yrpaB/ieHWs TepCcoHa7loM W KaJipoBasi
TIOJIUTUKa» SIBJIsieTCsl (hOPMUPOBaHUe Y CTY[EeHTOB CHUCTeMbl 3HAHWM M HaBLIKOB 10 OpraHU3al[uu
CTpaTeruyeckoro yripaB/ieHHsi TIePCOHA/IOM, a TakXe TMPOEeKTHPOBAHUSI U peain3aliid KaJpoBOM
TTO/TUTHKM.

2. MeCTo0 AUCIMIVIMHBI B CTPYKTYpe 00pa3oBaTe/IbHON NMPOrpaMmsl.

MucuunivHa «CTpaterusi ynpaB/ieHHsl NepCOHaAoM U KaZipoBas IMOJIMTUKAa» OTHOCUTCS K uacTd
yueOHOTo T71aHa, opMUpyeMol yuyaCTHHMKaMH obOpa3oBaresbHbIX OTHoIlleHu#, bioka 1. OHa
OCHOBBIBAeTCSI HAa TAKWX TPeJMeTHBIX 00JacTsAX 3HaHWK KaK SKOHOMHKA (UPMBbI (TIPOABHUHYTHIIN
YPOBeHb), TeOpHsi KOHKYPEeHIH, OpraHu3al[MOHHOe TIPOeKTHPOBaHKe.

3. [InaHupyeMble pe3y/ibTaThbl 00yUueHHUs MO JAUCLHMIUINHE, COOTHECEHHbIe C IUIAHUPYeMbIMH
pe3ysbraramu ocsoenus OII marucrparTypsbl
[Tponjecc wu3yueHMs [UCLMIUIMHBI HarpasjeH Ha ()OpMUpOBaHHWe CJIeAYIOLIMX 3/IeMEeHTOB
KomrieTeHIMKA B cootBeTcTBUM ¢ ®I'OC BO, OIl BO u mpuobpeTeHHe CeAyOMIUX 3HAHWH,
yMeHHI, HaBbIKOB U (W/IM) OTIbITA [IeTe/IbHOCTH:

dopmupyemas NupukaTop AoCTHIKeHUA Ilepeuens 1y1aHUPYyeMBIX pe3y/IbTaTOB
KOMIIeTeHLUsI KOMIIeTeHL{H 00yueHHs
(xoa u (xoa u opmynupoBKa)
(¢bopmyupoBKa)

HpO(l)ECCI/IOHaJ'lebIE KOMII€eTeHIIUH

IIK (0Y) -1 | IIK (OY)-1.1. Pa3pabatbiBaetr | 3HaTh:

criocobeH Y peaM30BLIBAeT KOHKPETHEIE | OCHOBHble MeTOZbI NOMCKa, 0000LjeHus 1
YTIpaBJ/IAATh TeXHOJ/JI0T'Unu u METO/[bI dHaJ/I1M3a I/IHCl)OpMaLII/II/I s MMO3BOJIAROIIIIE
AedaTe/IbHOCTBIO B OIepaTUBHOIO yIipaB/ieHus AWAIrHOCTUPOBAThb n dHa/IM3UPOBATH
objlactu T1ePCOHA/IOM B OpraHH3aL{HH COI[MA/IbHO-9KOHOMHWYECKHe TPOoO/IeMbl U
OpraHu3aryu, TPOL[eCChI B OpraHU3al[iH;
HOPMHPOBaHUS, YMetn:
OTL/IaThI u 00600111aTh u CUCTEMAaTHU3UPOBATh
MaTepraabHOTr0 vH(bopMaluio, HE00X0IUMYHO TSt
CTUMY/TUPOBaHUS CTpaTernyuecKoro ryiaHuPOBaHUS;
TpyZJa OTCTauBaTh CBOIO TOUKY 3peHus,
000CHOBBIBas TeHJeHI[UN pa3BUTHS
OpraHu3aluu;
Baaaern:
OIIBLITOM 0000111eHUS, aHa/m3a u

a/IeKBaTHOTO  BOCTIPUATHS  MH(OpMaLIH
[t 00pabOTKM SKOHOMUYECKUX /IaHHBIX B
COOTBETCTBMH C TTIOCTaB/IEHHOM 3ajlaueil.

IIK (0Y)-1.2. ®opmupyeT | 3HaTh:

CUCTEMBI MOTHBaLi1 U | OCHOBbI ~ pa3paboTKM U  peanu3aluu

MaTepuabHOro, CcTpaTeruy IIpUBJIeUEHUs IIepCOHala B

HeéMaTepHa/IbHOI 0, OpraHusaluy;

UHTErPaIbHOTrO CTUMY/IMPOBAHUS | mpyHIUIIBI peanusariu cTpareruu

fiepcoHana OopraHu3saluu, OCHOBbBI pasBuTus
MHHOBAL[MOHHBIX HarpaBJ/IeHUN

AeATeJIbHOCTH OpPraHMU3alu;




YMmeThb:

MPOTHO3UPOBATh U T/IaHUPOBATh
NMoTpeOHOCTh OpraHM3allui B TepCOHase B
COOTBETCTBUU co CTpaTeruyecKuMu
[JlaHaMU OpraHu3alid W OMNpeJesisTh
3¢ (deKTUBHbIE TYTU €e y/I0B/IeTBOPEHUS;
aHa/IM3MpOBaTh pa3/IMYHble HarpaB/eHUs
Ka/IpOBOTO TJITAHUPOBAHMSI;

MPUMEHATb METOJWKH CTpaTernuyeckoro
aHa/Imu3a;

MPUMEHATb HAa TPaKTHKe  TPUHLUIIBI
yrpaB/ieHUs [IepCOHAIOM;

Bnapers:

HaBblKaMU  [JIaHUPOBAHUSI  M3MeHeHUH
Ka/IpOBOM TOJIUTUKU B paspese
CTpaTernyeckoro yrpaBJieHUst
MepPCOHAJIOM.

4. O0beM, CTPYKTYpa U COfiep>KaHHe JUCIUTTHHBI
Ounas dhopma
OO0111as1 TPYA0€MKOCTh AUCIIUTUIMHBI COCTaB/IsieT 3 3a4eTHhIX efAnHMLIb, 108 akajl. 4acos.

No Temsbl (pa3aenbl) Bujbl yueOHBIX 3aHATHIA, @DopMBbI TEKYILero
n/n AUCLMIIIUHBI, BKJ/IIOUAsl CAaMOCTOATETbHYI0 KOHTPOJISA
HX Co/lep)KaHue paboTy CTYAEHTOB, ycreBaeMoCTH
e M MX TPY/10€eMKOCTh
] (B aKajieMHUYeCKHX Yacax) ®opma
s MPOMEeKyTOUHOM
o arrecranuu
®opmbl 30 u 0T
(mpu HaTUYNH)
KonTakTHas padora
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1 OcHOBBI cTpareruyeckoro| 2 5 |duckyccus,
yTpaB/ieHYs IepCOHaNIoM 1 3 obcyxaeHne
aKTyaJbHBIX BOIIPOCOB
1 pobJiemMm
6 mom yucsne ¢ 30 u JIOT Marepuasnel B LMS
Moodle:
3 |- MpeseHTalys;
- KOHCTIEKT JIEKITHH;
- 3aJjaHKe 7T TeKYLIero
KOHTPOJIS
2 [Moxxopapl K cTpaTernueckomy| 2 1 3 5 |duckyccus,
yTIpaB/IeHUIO TTePCOHAIOM obcyxmeHve
aKTya/lbHBIX BOIPOCOB
U pobsiem
Ketic, pabota B MaJibIx




rpyrmnax

68 mom uucne ¢ 30 u /JOT

Marepuasnsl B LMS
Moodle:

- TIpe3eHTaLys;

- KOHCTIEeKT JIeKLIU;

- 33/laHue 715 TeKYIIero
KOHTDOJISA

MeTtogpl
[1epCOHAJIOM

Yy1ipaB/ieHUA

YcTHBI 0I1poc,
oOcy>kzieHre, pelleHue
MPaKTHYeCKHX 3aj1au

68 mom uucne ¢ 30 u /JOT

Marepuasnsl B LMS
Moodle:

- IIpe3eHTaLs;

- KOHCIIEKT JIeKLIWH;

- 3aflaHue JI7Is TeKYIero
KOHTDOJIS

dopmyMpoBaHue u
peanusanus cTpaTerui
pasBUTHA [1epCcoHaa

YcTHbIN orIpOC,
o0cyxeHue, pelleHre
MPaKTUYeCKUX  3a/jay;
Kelic, paboTa B MasbIxX
rpyImmax

8 mom yucne ¢ 30 u JOT

Marepuasnsl B LMS
Moodle:

- Tpe3eHTaLlys;

- KOHCTIEKT JIEKITUH;

- IPAaKTHUEeCKOe 3a/laHue

Crparernueckoe
repcoHasa

pasBUTHE

Keiic

68 mom uucne ¢ 30 u /JOT

Marepuasnsl B LMS
Moodle:

- Ipe3eHTaLs;

- KOHCIIEKT JIeKLIWH;

- 33/laHue 715 TeKyIIero
KOHTPOJIsI

KonnentyanbHble
Ka/IpOBOM
opraHu3saluu

OCHOBBEI
IIOJIMTUKU

YcTHBI 01poc,
obcykzieHue, pellieHre
MPAaKTHUYECKUX 3a[a4

68 mom yucne ¢ 30 u /JOT

Marepuasnsl B LMS
Moodle:

- TIpe3eHTallys;

- KOHCTIEKT JIEKITHH;

- PAKTUYECKOe 3a/IlaHue

OcobeHHOCTH  KaZpOBOMA
MOJIMTUKKA Ha pPa3/UuHbIX
CTafiusix pasBUTHsS
OpraHu3aLuu

YcTHbIM onpoc,
o0cyxeHue, pelieHne
MPaKTUYeCKUX 3a/jau

8 mom uucne ¢ 30 u JJOT

Marepuassl B LMS
Moodle:

- TIpe3eHTaLys;

- KOHCTIEKT JIEKITHH;

- TPaKTUUeCKOoe 3a/laHue

0,5

33,5

3K3daMeH

Bcero

108

10

22

0,5

35

21




Copep)xaHue pa3/e/ioB JUCIUTIHHBI:

Tema 1. OcHOBBI CTpaTern4yecKoro yrnpas/eHUs IepCcoOHa/IoM

[ToHdaTHe cTpaTeruyeckoro yripaB/ieHUs IIePpCOHA/IOM U Yejl0BeYeCKUX pecypCoB, pa3BUTHE
KOHLIETI[UM CTPAaTernyeckoro YIIpaB/ieHUs MepPCOHAIOM, HeOOXOJUMOCTh U3MEHEeHUsl Iapa/[UrMbl
yIIpaB/ieHUs [1epCOHa/IOM, MOZIe/IA YIIpaBJieHusl [IepCOHa/loM: MO/ie/lb COOTBeTCTBUS, rapBapzcKast
cxema, MoJienb P. YontoHa u [l.I'ecta. OcHOBHbIe BU/IbI ZiesiTe/TbHOCTU B chepe CTpaTeruyeckoro
yrpaB/ieHusi rnepcoHasoM. Llenu, 3azauM, cdepa CTpaTernuyeckoro yrpaBeHUs] I1ePCOHAJIOM.
CrtpaTernueckoe yripaB/jieHHe TIePCOHA/I0M KaK TeOpHs U Kak MpaKTHKa.

Tema 2. ITogxoabl K CTpPaTernuecKOMy yrpaBJ/IeHHI0 IIePCOHA/I0M

Briziesienre noixo0B K CTpaTernyeckoMy yIIpaBJ/IeHUIO epcoHaaoM. [1oaxos, opueHTHpPOBaHHBIN
Ha pecypcbl W MX MNOTeHUWan. Mogenb «IOTeHLMaa pecypcoB», MOJe/b «CTpaTernyeckoe
cootBeTcTBHe». (OCHOBHble TMOAXOAbl K Ppa3pabOTKe CTpaTerwii pa3BUTHS TepCOHasa 110
P.Puuapacony u M.Tomncony. Mogenu «Hawiydlllee IpakKTUYeCKOe pelleHue», «Hawyyllee
COOTBETCTBUE», «KOH(MUI'YPAIIMOHHBIM TMOAX0». OrpaHdyeHUs] KOHLETI[UM CTpaTeruyeckoro
yIpasJ/ieHus! [IepCOHAIOM.

Tema 3. MeTo/Ab! ynnpaB/ieHHsI IepCOHA/IOM

Knaccudukaiysi MeToioB yripaByieHusi nepcoHaioMm. CojiepykaHue aJMUHUCTPAaTUBHBIX METO/I0B
yIipaB/eHusl TepcoHaJioM U ux passutve. Cojep)kaHHWe 3KOHOMHYEeCKHMX MeTO/OB YIIpaBJ/IeHHUs
MepcoHaioM U ux pa3Butve. OCOOEHHOCTH COLMA/TBbHO-TICUXOJI0TUYeCKUX METOZOB YIIpaBJIeHUs!
repcoHasioM. CoBpeMeHHble TeHJEHLUWW M TOAXOAbl K PasBUTHI0 METOJOB YIIpaB/IeHUS
repcoHaioM. Peanu3anusi a/MMHUCTPATUBHBIX, SKOHOMUYECKUX W COLMAIbHO-TICUXOJIOTUYeCKUX
MeTO/IOB YIIpaB/IeHUs TTIePCOHAJIOM.

Tema 4. ®opMy/IMpoBaHHe U peajM3aljusa CTpaTerud pa3BUTHs MepCcoHala

Posnb cTpaTerny B yripaBieHWM TiepcoHasioM. Pa3paboTka cTpaTeruu yrpap/ieHHsl TIepCOHAIOM, ee
1[eJid W 3aJaud. YTIpaB/ieHWe, OPHEeHTUPOBAHHOE Ha BBLICOKWE TIOKa3aTenu paboTel. Mogesnb
yIipaB/ieHUsi, ODUEHTUPOBAHHOE Ha BLICOKWI YPOBEHb MpHBEPKeHHOCTH. CorsiacoBaHUe CTpaTerui
OpraHu3alyd CO CTpaTervel yrpapjieHus TepcoHanoM. [Iporenypa W mpobsiemMbl peau3ariviu
CTpaTeruu yripaBJ/ieHUsl TIepCOHA/IOM. YTIpaBjieHue IepCOHAa/IOM IPY pa3/IMuHbIX BUAAX CTpaTeruu
OpraHu3aLyu.

Tema 5. CTpaTernueckoe pa3BuTue nepcoHasia

[TouaTtue, LenM U 3a7aud CTpPAaTErMUYeCKOro pasBUTHS MepcoHana. PecypcHble BO3MOKHOCTA M
WHTe/UIeKTyabHbIM KamuTan. Heobxoaumoe KadecTBO TIepcoHasa. Pa3BUTHe KOMIIETEHIUH
IepcoHasa B yCJIOBUSIX CTPaTeruyeckoro yrpaBjeHHs. YTIpaBjeHue KOMIIeTeHLMsIMU I1epCoHasa.
OneMeHTHI pa3BUTHS TIepCOHAsIA: «HayueHUe», obpa3oBaHue, pa3BuTHe, 00yUeHue.

Tema 6. KoHijenTya/ibHbIe 0CHOBbI KaJPOBO# MO/IMTHKH OPraHU3aluU

[ToHsiTe KaZpOBOM TMOMUTUKW OpraHv3aiuu. Llenu, 3aaud ¥ OCHOBHBIE 371eMEeHThbl KaZpOBOM
nouTiKA. OCHOBHbIE TOAXOAbI K (DODMUDOBAHWIO KAaZpOBOW  TMOJIMTHKH. [Ipobsembl
JOKYMeHTa/lbHOTO 0hOopM/IeHUs] KaZ[pOBOM TOJUTUKU OpraHu3aiiuu. TUIIbI KaZpOBOUM MOIUTUKU U
VX KpaTKasi XapaKTepUCTHKa. (aKTUBHasi, MacCUBHasl, MPEBEHTHBHAsl, peaKTUBHasi, OTKPbLITas M
3aKpbiTasi Ka/ipoBasi TOMWTHKA). PakTOpbI, BIUAIOINIME HAa BbIOOp TWIA Ka/J[pOBOM TTOJIUTHKH.
Oco6eHHOCTH Ka/IpOBO# MOJIMTUKH COBPEMEHHBIX OpTraHU3al[|il.

Tema 7. Oco0eHHOCTH KaipOBOH MO/IMTUKH Ha Pa3/IMUHBIX CTaiMAX Pa3BUTHSA OpPraHU3aLuu
Oco6eHHOCTH B3aUMOCBSI3M KaZIpOBOM TMOJUTUKUA CO CTAUSIMHU >KM3HEHHOTO IMK/IAa OpraHU3al[|H.
Cragus ¢hopMUpOBaHMsI U OCHOBHas 1ie/ib KaJ[poBOM MOMWTHMKU. CTajusi pocTa C TOUKW 3peHusi



(opmManm3aLuM 1 perjiaMeHTaluu TpeOOBaHWM K /IesTe/TbHOCTH TiepCoHana opranu3auun. Craaus
crabunmsalu — pa3paboTka HOBBIX ()OpM TpyZa ToJ, HOBble TexHOMOruu. Crafus Kpu3uca —
WCTI0/Ib30BaHUe CXeM YaCTUUHOW 3aHSATOCTH.

5. O0pa3oBare/ibHbIe TeXHOJ/IOTHH, HCIO/Ib3yeMble NMPH OCYyIIeCTBJIeHHH 00pa30BaTe/IbHOrO0
npouecca no JUCHUIUINHEe

B nponecce 00ydeHHsI HCIIO/IB3YIOTCA C/IeAyIOIUe 00pa3oBaTe/IbHbIe TEXHO/IOTHH:

Jleknuu. Coziep)kaHue JIeKLUY JO/DKHO 0XBaThIBaTh JIMOO TeMy B LiesioM, 00 ee JIOTHYeCKU
3aBepllIeHHYI0 4YacTb. [loc/iefoBaTe/IbHOCTh M3/I0’KEHUS JIEKLMOHHOIO MaTepuana Jo/DKHa I10
BO3MOKHOCTU YYMTBHIBaTb €ro BOCTPeOOBAaHHOCTb B Tlapasule/IbHO BBITIOJHSIEMbIX 3a/JaHUsIX.
OzHOBpeMeHHO /ISl Jy4llero BOCIPUATHS JeKLIMOHHOTO MaTepuasa MCII0/Ib3yeTCsl BU3yasbHbIN
Marepuan B BuUJe Tipe3eHTanuid PowerPoint. 3To Tm03BO/sieT OJHOBPEMEHHO 3a/leliCTBOBATh
HECKO/IbKO KaHa/l0B BOCHPHUATHUS, U 3a CYeT IIOCTOSIHHOTO TepeK/IH0ueHus] KaHaloB J[I0CTUYb
Oosiblliell KOHLIEHTpaLMK BHUMaHus. [Ipe3eHTal[il COMPOBOXK/AEHbI IPUMepaMHy M3 TIPaKTHUKH, UTO
CIIoCOOCTBYeT ydIieMy 3allOMHUHaHHUIO MaTepuaia.

CTpyKTypHOe U3/I0)KeHHe JIeKLUU [O0/DKHO CrMoCOOCTBOBAThH TIOSIBJIEHUIO U TIOCTOSTHHOMY
TIO/i/lep>)KaHuI0 MHTepeca K U3y4yaeMoW Teme, UTO [JOCTUraeTcs 3a CUeT MpUBE/IeHUs JOCTaTOYHOrO
KO/IMUeCcTBa NMPUMEPOB M3 TMPAKTHKH, KaK TOJIOKWUTENbHBIX, TaK U OTpULiaTe/bHbIX. [loHMMaHue
TIOC/Ie/ICTBUI TIPUHATBIX paHee pelleHWi B 00/71acTW yrpaBieHHs TepCOHAJOM Ha KOHKPETHBIX
nprMepax  CriocobcTByeT MoOTHBALMU  00yuaembIxX Ha TI0JlyueHWe 3HaHUU. Bo3MOXXHO
WCTI0/Ib30BaHMe OZIHOTO TpUMepa MO0 BCell TeMe U3yuyeHHWsl, WM HeCKOJIbKUX, HO B 3TOM CJyuae
C/yllaTe/v yaille 3arlOMUHAaT U30upaTe/ibHO, B 3aBUCUMOCTH OT HeCTaH/JapTHOCTH TPUBeJeHHOTO
cyuast.

711 KOHTPOJIsi TIOHUMAaHWsI MaTepyasia U UCTO/b3yeMbIX MeTO/I0B HeoOX0MMO B TpoLjecce
JIeKUMH TIOA/Iep)KUBaTh 00paTHYIO CBSI3b C ayAWTOPHEH, TIOCTPOEHHYIO Pa3/MUHBIMH CIIOCObamH,
Kak B BapuaHTe TpUBe/leHUs] COOCTBEHHBIX MPUMEPOB C/yIIaTessIMH, UTO TO3BOJISIET OTCIeJUTh
yYPOBeHb ITOHMMaHUs OT/e/IbHbIX TeOpPeTUUeCKUX BOIIPOCOB, TaK U B BapHaHTe BOIMPOC-OTBETHOIO
XO0/Ia TI0 OCHOBHBIM (Ba)KHBIM) CTPYKTYPHBIM O/I0KaM TeMBI.

IlpakTHUecKue 3aHATHSA BK/IIOUAIOT JIBa THIA pabor:

NnupviBuayanbHas
I'pyninoBas

NupuBuayanbHas padoTa CTPOUTCS pas3/IMUHBIMU CII0CO0aMH, KakK TPaJIMLMOHHBIMY, B BUJIE
OTpOCa, B CJIy4yae ec/ivd eCTb HeOOXOAWMOCTh TIPOBEPUTH YPOBEHb MOJTOTOBKH M Ha/lMuMe 3HaHWH,
TaKk M B BHUJe NPaKTUKO-OPMEHTUPOBAHHBIX 3aJaHui (KeWChbl, CMUTyaluu W T.I.). JTa OLleHKa
TI03BOJISIET OTCESITh TeX CJIyIlaTesieid, KTO B TPYNITOBOI paboTe MOXKeT MO0 He PUHOCUTb HUKAKOMH
L[eHHOCTHU [i/Is1 TPYIIIbl, MO0 BHOCHTH ZIeCTPYKTHBHBIN 371eMeHT B 00Cy>K[eHue 3a CueT HU3KOTO
(HeOCTaTOUHOr0) YPOBHS 3HAHUM.

I'pynnoBass paGora 1o/pa3yMeBaeT KOMaHJHOe 0OCyXJeHWe KeHCoB, CUTyaLui,
TIpe/ICTaB/IeHHOr0 B MOC/eYIOLeM B BUJle KPAaTKOTO OoTyeTa U rpe3eHTaluu. [IpoBesieHre 3aHATHM
B ToZ00HON Qopme TipeArionaraeT Tiepexosi OT MeTOAa HaKOIJIeHWsi 3HaHUM K TPaKTHUKO-
OpPUEHTHPOBAaHHOMY OOYYeHHIO CTy/|eHTOB. B pe3ysbTaTe MpoBesieHHst MHAWBHAYATBHOTO aHaM3a,
oOcy>/ileHusi B TpyTIre, oripejiesieHusi Mpo0sieM, HaxoX/eHUsl aJbTepHAaTHB, BbIOOpa JeMCTBUIN U
IUVlaHA WX BBIMOJHEHUS] CTYZJEeHThl IOAy4yaloT BO3MOXKHOCTb pa3BUBaTh HAaBBIKU YIIpaBJ/I€HUS
MepPCOHAJIOM.

KoHcynbranuu — B y4yeOHBIX 3aHSATHM, SIB/SIOIIUECS OAHOM U3 (OpM KOHTPOJIS
CaMOCTOSITe/IbHON paboThl CTy/JeHTOB B TedyeHHe ceMmecTpa. Ha KOHCy/bTallMsIX 10 WHULIMATHBE
CTY[IeHTOB PacCMaTpPHUBAIOTCS M OOCYKIAFOTCS pa3/MuHble BOIMPOCHI TeMAaTHUKU AWCLUTUIVHBI,
KOTOpbIe BO3HUKAIOT Y HUX B MPOLIECCe CaMOCTOSTeIbHOU PabOoThI.

Memoouueckue pekomeHOayuu no pabome ¢ KOHKpemHOU npobaemHol cumyayueil:
npobsieMHasi CUTyallUsi He JI0/DKHA ObITb OrpaHWYeHa OJHOW TeMOW H3yuaeMo# AWCLUIUTHAHBI.



Curyauusi o/bkHa OBITH B3aMMOCBSi3aHa C APYTMMH MpobsieMamul ¥ Bompocamu. OOyuarorrpecst
JO/DKHBI MCTI0/Ib30BaTh HABBIKM HAXOXK/IE€HUST MEXXAUCIUTIMHAPHBIX CBSI3ei.

B xopme aHanmm3a mpOOJIEMHOM CHUTyallid CTY[EHThbl [JO/DKHbI YMETb BBISIBUTb MMEHHO
BHYTPEHHHUE MPUUMHBI, @ HE TOJIBKO UX BHEIITHHE MPOSIBIEHMSI.

OO6yuaroruecs: JO/DKHBI TPOIEMOHCTPUPOBATh TIOHUMAaHUe KOHLIETLIWH, Wel W TI0/IX0/IOB,
OIMMCaHHBIX B KYpCe, a TaKKe YMEeHUe UCI0JIb30BaTh UX [/l aHa/IM3a KOHKPETHOW CUTYaLUU U IS
BbIPAOOTKM pekoMeHzarmid. OOBIYHO TIPOO/IEMHYIO CHUTYal[I0 MOXKHO HHTEPIIPeTUPOBATh
HECKOJIbKUMH CITI0CO0aMM, U CTYJIEHThI [JO/DKHBI OBbITh TOTOBBI K BBISIBJIEHHIO HEOTIPe/|e/IEHHOCTH 1
HeoziHO3HayHOCTH. [Toaxos K paboTe ¢ MpakTUYeCKOU CUTyalieid JOo/DKeH ObITh CHCTeMHBIM.

TBOpUeCKU acreKT TIPUMEHEHUsI 3THX WHTePaKTUBHBIX (OpM 00yueHHs] TI03BOJISET
MOBBICUTh 3G EKTUBHOCTL 00pa30BaTeNbHOTO TMpOoLlecca 3a CYET YCH/IEHUSI T03HaBaTeIbHOTO
uHTepeca. OMbIT, TIOyYeHHBIN MPY PeIIeHNH Kelica, MOXeT 0Ka3aThCs Aaxke 6osiee POJyKTUBHBIM
B CpaBHeHMHM C TpuoOpeTeHHBIM B TIPO(eCCHOHATBbHOW [JesTeJbHOCTA. JTO TPOUCXOJUT TI0
HECKOJIbKUM TIPDUUMHAM: WHHOBAL[MOHHBIE METOZBI TIO3BOJISIFOT YBEJWUUTb MaciuTab oxBarta
JedCTBUTEIbHOCTH, HAIJISAHO MPe/ICTaBUTh TIOC/IeICTBUSI IPUHSTBIX PELIeHNH, Jal0T BO3MOXXHOCTb
TIPOBEPUTH a/IbTePHATHUBHBIE PellleHHsl. DMOLMOHA/IBHBIN acCleKT UHTePAKTUBHBIX ()OPM 00yUeHUs
TIOBBIIIIAET MHTEpPeC YYaCTHUKOB K 00Opa3oBaTebHOMY IPOLieCcCy, BOBJIeKas B pelleHde 3a7adu.
[ToaTOMy HEOOXOAMMO OCYIIECTB/IATH OOyueHHe C yCHUI€HHEM TPUMEHEHUs] WHUBHYaJTbHOTO
MO/IX0/la, PAa3BUTHSI TBOPUECKUX CIIOCOOHOCTEH, OMMpasCh Ha CaMOCTOSTENbHYK paboTy
CTY/IeHTOB, IIMPE MCI0/b30BaTh aKTUBHBIE ()OPMBI U METOZBI O0yUeHHsI.

B mnipotiecce 00y4eHUst UCMOMB3YIOTCS C/IeYIOIIUe TEXHOJIOTUH 3JIEKTPOHHOTO 00yYeHUst 1

JAUCTAHLIMOHHbIE 06p{:130BaTeJILHbIe TeXHOJIOTHUH.

JnexkTpoHHbIN yHUBepcuTeT Moodle SIpI'Y, B KOTOpOM NPUCYTCTBYIOT:

- 3a/laHus [J1s CaMOCTOsITe/TbHOM paboThl 00yyJaroIyXcsi 110 TeMaM AWCLUIIIVHBL;

- CpeACTBa TeKyLLero KOHTPOJIs YCIIeBaeMOCTH CTY/IeHTOB (TeCTUpOBaHue);

- TIpe3eHTaly U TeKCThI JIeKLIUK 110 TeMaM JUCLUTIVHB;

- CITUCOK yueOHO JTMTepaTypbl, PEKOMEH/IyeMOM /IJIsi OCBOEHHS TUCLIUTIINHEI;

- npe/icTaB/ieHa MH(opMalus 0 (opMe M BpeMeHU NpOBeJeHUs] KOHCY/IbTalui I0
OUCLUIIIVHE B Pe)KUMe OHJIalH;

- NOCPeJCTBOM  (hopyma OCYLIeCTB/IseTCSI CUHXPOHHOe U (W/IM) aCHHXPOHHOe
B3aMMO/IeHCTBHE MEX/y 00YJarOIIMMUCS U TTPero/jaBaTesieM B PaMKax U3y4yeHus! JUCLIUTUTAHBI.

6. IlepeueHb JIMI[EH3MOHHOT0 W (M/IM) CBOOOJHO PaCHPOCTPAHSAEMOro MNPOrpPaMMHOIO
o0ecrieyeHus, HCHO/Ib3yeMOro MNPH OCYHIECTB/JIEHHH 00pa30BaTe/IbHOr0 mpomecca Tio
AUCIUIUTHHE

B mipotiecce ocyiiecTBieHust 00pa3oBaTe/IbHOTO MPOLecca UCTIOJIb3YOTCS:

— st popMUpPOBaHUsSI TEKCTOB MaTepyasioB /IJis IPOMEXXYTOUHOM U TeKYIlel aTTecTalud —
niporpaMMel MicrosoftOffice;

- TIPU OCYILIeCTB/IEHUM TIPOLieAlyp TJITAHUPOBAHUSI OCHOBHBIX TapaMeTpOB IPOEeKTa,
olieHKe ero 3¢ deKTUBHOCTH - TIporpaMMel Microsoft Project, Project Expert;

— U1 TIOWCKa YyueOHOW smutepatypel Oubmmoreku Spl'Y  — ABTOMaTH3MpOBaHHAs
oubmoTteunas nadopmaionHas cucreMa "BYKU-NEXT" (ABUC "Byku-Next").

7. IlepeueHb COBpPeMeHHbIX TNPO(eCcCHOHA/NBHBIX 0a3 JaHHBIX M HH(OPMAIMOHHBIX
CIIPAaBOYHBIX CHCTEM, HUCMO/Ib3yeMbIX MPHU OCYLIECTB/JIeHHH 00pa3oBaTe/IbHOr0 mporecca o
JUCHUIUTHHE (MPH He00X0AUMOCTH)
B miporiecce ocyiectBieHust 00pa30BaTe/IbHOTO TIPOIiecca Mo AUCIUTUTHHE UCTIONb3YIOTCS:
ABTOMaTH3UpPOBaHHAs 6ubmoreyHo-uHMOpMaIMOHHAS cucTeMa «BYKU-
NEXT»http://www.lib.uniyar.ac.ru/opac/bk cat find.php



http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. IlepeueHb  OCHOBHOM W  /IONOJTHUTE/JHbHOM  y4e0HOW  J/IMTepPaTrypbl, PecypcoB
uH(OpPMaLMOHHO-Te/IeEKOMMYHHKAI[UOHHOM ceTH «/IHTepHeT», He00X0/JUMBbIX [JIfi 0CBOEHHSA
AMCLIUILTHHBI

a) 0OCHOBHa#s JIUTepaTypa

1. CoBpeMeHHbIM CcTpaTeruueckuii aHamu3: Yuebnuk / JI.E. BacoBckuii. - M.: HUII
NH®PA-M, 2014. - 256 c. - Pexxum foctyna: http://znanium.com/catalog/product/424025.

2. Henucos, A.®. OTOop U OlleHKa MepcoHana: yuebGHO-MeToguueckoe mocobue / A.D.
HenucoB. — Mocksa: Acnekt IIpecc, 2016. — 304 c. - ISBN 978-5-7567-0835-6. - Pexxum
noctyma:https://new.znanium.com/catalog/product/1039450

3. Kubano A. . Ympasnenue mnepcoHanom: Yueb. moc. / I'YY; Ilog pex. mpod. A.S.
Kubanoea - M.:. HULI HWH®PA-M, 2013 - 256c - Pexum pgocryna:
http://znanium.com/catalog/product/411608.

0) HopMaTHUBHBIE IPABOBbIE JOKYMEHTHI

1. KoncTutynus Poccutickoi

denepauyu // www.consultant.ru/document/cons doc LAW 28399/
2. I'pakgaHcKuit KO/IeKC Poccutickoi denepanyu. Yactb 2/
www.consultant.ru/document/cons doc LAW 9027/
3. Hanorogsiii KO/IeKC Poccutickoi denepaliyu. Yactb 2/
www.consultant.ru/document/cons_doc LAW 28165/
4. TpynoBoit KO/IeKC Poccutickoit ®enepayu //

www.consultant.ru/document/cons doc LAW 34683/

B) /I0II0/THUTE/IbHASA TUTepaTypa

1. 3y6 A. T. VYmpaBjneHue CTpaTerMueCKUMM HW3MeHEHUsMH B OpraHM3alusix:
Yuebnnk/A.T.3y6 - M.: 1 ®OPYM, HUL] UHOPA-M, 2015. - 384 c. - Pexxum pfocryma:
http://znanium.com/catalog/product/510.

2.bakupoga I'.X. [Tcuxosorus 3¢¢eKTUBHOrO CTpaTeruueckoro yrpaB/ieHusl IepCcoOHaNIoM /
bakupoa I'.X. - M.:IOHUTU-IJAHA, 2015. - 591 c¢ - Pexum pgocryna:
http://znanium.com/catalog/product/882400.

r) pecypchl cetu «IHTepHeT»

1. AUP.Ru. AaMHUHUCTPaTUBHO-YTIPaB/IeHYeCKHI TIopTas [D/1eKTpOHHBIN pecypc] : Gu3Hec-iopTart.
— Pexxum goctymna: http://www.aup.ru

2. eLIBRARY.RU [OnekTpoHHBIN pecypc] : HayuHas 37eKTpoHHasi Oubmmorteka. — [octym
3aperucTpUpOBaHHBIM T10JTb30BaTeIsIM 1o TIapoJIto. - Pexxum JIOCTyTIa:
http://elibrary.ru/defaultx.asp

3. HR-Journal. Pabora c mepcoHanoMm [OnektpoHHbIN pecypc] : VHTepHeT-)XypHal. — Pexum
pocryna: http://www.hr-journal.ru

4. Info Management [D1eKTpOHHBIN pecypc] : caiit. — Pexxum goctyna: http://infomanagement.ru

5. EquHoe okHO focTymia K oOpa3oBaTesibHBIM pecypcam [DneKTpoHHbIM pecypc] : dhemepanbHbIiA
noptas. — Pexxum goctyna: http://window.edu.ru

6. KubepJlennHka [DeKTpoHHBIN pecypc] : Hay4Has 3/1eKTpOHHasi oubsmoTeka. — Pexkum foctyma:
https://cyberleninka.ru

7. Koncynbtantllmtoc [OnekTpoHHBIM pecypc] : oduiuaneHbld caWT. — Pexxum focryma:
http://www.consultant.ru

8. KoprniopaTvBHbIN MeHe[PKMeHT [DJ1eKTpOHHBIN pecypc] : VIHTepHeT-poeKT. — PexxuM zoctyna:
https://www.cfin.ru

9. ¥Ynpaenenwe mnepcoHanoM [JneKTpoHHBIM pecypc] / yupeaurens : OO0 «KypHan «YTpaBieHue
repcoHanioMm». — PexxuM foctymna: http://www.top-personal.ru


http://www.consultant.ru/document/cons_doc_LAW_34683/
http://www.consultant.ru/document/cons_doc_LAW_28165/
http://www.consultant.ru/document/cons_doc_LAW_9027/
http://www.consultant.ru/document/cons_doc_LAW_28399/

10. Ounuknomenuss MeHeKMeHTa [JNeKTpOHHBIM  pecypc] @ caWit. — Pexum  jgocryma:
http://www.pragmatist.ru

11. XKypnan «KagpoBoe geno» - www.kdelo.ru.

12. )Kypnan «Kazgprel npeanpusitasi» - www.dis.ru.

13. XKypnan «CrnpaBouHUMK KaZipoBuKax» - http://sk.kadrovik.ru.

14. XKypnan «CripaBOUHUK TI0 yTIpaB/IeHHI0 TiepcoHaioM» - http://sup.kadrovik. ru.

15. XKypnan «Tpyz 3a pyoexkom» - http://www.bulleten.nm.ru.

16. XKypHan «YmpaB/ieHre pa3BUTHEM MepCcOHama» - www.grebennikov.ru.

17. XKypHan «¥Y1ipaB/ieHe ye/loBeueCKUM TMOTeHIMaIoM» - www.grebennikov.ru.

8. MarepuanbHO-TeXHHUYECKasi 0a3a, HeoOXofuMasi A/Is1 OCYIeCTB/IEHHSI 00pa30BaTe/IbHOIO
mpoLecca rno AUCHUIUIHHEe

9. MarepuanbHoO-TexHUUecKas 0a3a, Heo0xo/uMasi I/Is1 OCYIeCTB/IeHUs1 00pa3oBaTe/IbHOr0
npouecca no JUCHUIIINHe

MarepuanbHO-TexHUUYecKass 6a3a, HeoOXoAuMasi [jisi OCYIeCTBIeHUs1 0Opa30BaTe/IbHOrO
TrpoLjecca 1o AUCLUIIMHE BK/II0YaeT B CBOU COCTaB Clieliha/ibHble TTOMeLeHUs:

- yueOHbIe ayIUTOPUU JIJisl TIPOBe/IeHUs] 3aHSATHH JIEKIMOHHOTO TUIIa;

- yueOHbIe ayIUTOPHH [IJis1 IPOBe/IeHUS] PAKTUUECKUX 3aHATUN (CEMUHApOB);

- yueOHbIe ayIUTOPUHU [IJisi IPOBe/IeHUs] TPYTINOBBIX U WHAWBU/YaTbHBIX KOHCY/TbTaLUM;

- yueOHbIE ayJUTOPUU /i1 TIPOBEJIEHUS TEeKYI[ero KOHTPOJII M TPOMEXYTOUHOU
aTTecTaluy;

- TIOMeITeHuUs /11 CAMOCTOSITe/TbHOM paboThl;

- TIOMelleHus1 [I7isE XpaHeHUs] ¥ MPo(UIaKTUUeCcKoro 00CayKUBaHUsI TeXHUUEeCKUX CPeZiCTB
00yueHusl.

CrietianbHble TOMeLeHUsT YKOMILIEKTOBaHbl CpeJCTBaMUA O0yueHUs, CAyXXaluMU [iJist
Tipe/iCTaB/ieHus1 yueOHOM nHbOpMaluy OOMBITION ayZIMTOPHH.

[TomelrieHust A/l CAMOCTOSITeSTbHON paboThl 00yuaromMxcsi OCHAIeHbl KOMITbIOTePHOM
TEXHUKOM C BO3MOKHOCTBIO TOJIK/IIOUeHUsT K CeTH «VIHTepHeT» W obecrieueHWeM [OCTyMa K
3/1IeKTPOHHOM MH(OpPMaIMOHHO-00pa3oBaTeibHOM cpesie ApI'Y.

Agrop:
[Tpodeccop  kadenpel  ympaBjieHusi W NpeANpUHMMATENbCTBA,  [.9.H.,,  MOpodeccop
Honmarosuu N.A.

IIpunoxenue Ne 1 K paGoueii mporpaMmmMe JUCHHITTUHBI
«CTpaTerus ynpaB/ieHUs IIePCOHA/IOM U KafipoBasi MOIUTHKA»

®DoH/| OLIEHOYHBIX CPE/ICTB
JJIs MPOBe/ieHNsl TeKyIIell ¥ MPOMEe)XYTOUHON aTTeCTall| CTY/IeHTOB
Mo AUCHUIIHHE

1. TunoBble KOHTPOJ/ILHBIE 3aaHNS WM HHbIEe MaTepHasbl,
Heo0Xo0/uMbIe /151 OLIeHKH 3HaHMI, yMeHUH, HAaBBIKOB U (W/IM) ONBITA /|eATe/IbHOCTH,
XapaKTepU3yHOIUX 3Tanbl (OpMHUPOBaHUA KOMIeTeHIMI

1.1 KOHTpOJIbeIe 3d/idHUA U UHbI€ MaTe€pHUdJibl,
HCIoJ/Ib3yeMble B mpornecce TEKYHIEﬁ dTTeCTalluu



Baﬁ[al{l/lﬂ AJIA TIPOBEJC€HUA TEKYIIEro KOHTPOJ/iA 110 TeMe

1. OcHOBBI CTpaTern4ecKoro yrpas/jeHHus [epCcoHaI0M
KoHTpo/ibHBIe BONIPOCHI M 3aJjaHUA 110 TeMe

[ToHsITHE CTpaTernyecKoro yripaBJieHUs TepCOHaIoM.

Mogenu ynpaB/ieHUsi IepCOHAIOM.

OcCHOBHbIe BU/IbI [IeITe/TbHOCTU B cdepe CTpaTeruueckoro yrpaBjieHus [IepCOHAIOM.
Lenu, 3agauu, cdepa cTpaTeruueckoro yrpap/ieHusi IepCOHAIOM.

bl S

ITogroroBKa K padore B Ma/IbIX rPymnmax:

1. IlpeamMeT, IIPUHLMIIBI U MEeTO/bl COBPEMEHHOI'O yIIpaB/ieHUs [IepCOHAa/IOM OpraHu3aLjiy.

2. BoilesieHre MeTO/IOB yTIpaB/ieHHs IepCOHA/IOM: TPaJULMOHHBIN U a/lbTePHAaTUBHBIN MTOAXO[,.

3. OcHOBHBIe H3MeHeHWUsl, KOTOpble TMPOM30LLIM B c(epe yrpaBlieHWs U TMPOU3BOJACTBA U
3HAUMTE/IbHO MOBJHS/IM Ha paboTy C repcoHanoM opranu3anuu (mo M.B. I'pauéBy).

ITogroroBKa K padoTe B Ma/IbIX rpymnmax:

1. Meton HabmofeHUss B yrpaBleHWU TIepcoHasioM. Buabl HabmrofeHusi: OTCTpaHEHHOe U
BKJ/IFOUEHHOE.

2. Metos 5KCriepyMeHTa B yIpaB/ieHUM MepcoHanoM. V3mepeHusi mpodecCHOHaNbHO BaXKHBIX
KaueCTB MpY NTOMOILUA TeCTOB.

3. Vcnonb30BaHre MUHU-KEMCOB TpU OLieHKe TepcoHana. [ToHdaTtve mpoekTrBHBIX BorpocoB (C.
WBaHoBa).

3agaua 1. OcHoBHasg NMpoOAYKLMS MpeArnpUsTUs BbITycKaeTcsi 0Koao 10 jieT, HO CIpoC ocTaeTcst
CTabW/IbHBIM U OCHOBAHUM TPEeBOKUTHCS HeT. CrieflyeT /i PYKOBOACTBY TPeJNPUSITHS TTOTHOCTBIO
Nepexo/iUTh K BbIIYCKY HOBOM MO/Ie/I1, U COOTBETCTBEHHO, pa3BOpavyMBaTh NporpaMMy MOArOTOBKH
IepCcoHasIa K 3arycKy B CepyUMHOe NPOU3BO/CTBO 3TOU HOBOU MOZe/n?

BapuaHT oTBeTa. B OTBeTe Hy)XHO MCXO/WTb, UTO OpPraHM3al¥s MOXKeT MPUZAEPKUBAThCS Kak
HaCTyTaTeIbHOM, TakK U 000POHUTE/TLHOM 00I1Ieli cTpaTeruu (Tak Kak U3 yC/IOBHUS UETKO He CIefyeT
xapakTep TmipuMeHsieMoii ctpaTeruu). COOTBETCTBeHHO Oy/JeT BBICTpaUBAaTbCs U CTpaTerus
ynpasjieHus epcoHanoM. Ecim opranusanus npyjiep>KuBaeTcsl HaCTynaTe/IbHOW CTpaTeruu, TO OHa
TIOJIHOCTBIO TIePeXOJUT Ha HOBYIO MOJie/b TIPOAYKLIMU, TaK KakK NpUem/ieT KOMMEePUeCKHUid PUCK U
HaMepeHa CHHUMAaThb «C/IUBKH» C pblHKA. CpouHO pa3pabaTbiBaeTcsi M BHeJPSETCS IMPOrpaMMa
MO/IFOTOBKY Ka/IpOB, HeJJOCTAIOLL1I TIePCOHA/l 3aMell[aeTcsl 3a CYET BHELLIHeTro UCTOuHMKa. Ecin ke
OpraHv3alyis TpUZep)KUBaeTcss OOOpDOHUTENBHOW CTpaTeru, TO OHAa OyzeT TpPOU3BOAUTH
NpeJbIAYIIYI0 MoOJieflb, He >Keiass puckoBaTb. OHa TIpefoCTaB/isieT TIPaBO JApPYrUM  ObITh
nepBornpoxo/riaMu U Opate Ha cebsi puck. Ilo mMepe CHIKeHHsI PUCKA, OpraHM3ariysi, UCTIOMb3Ysi
CBOIO pa3paboTKy (opMupyloirecs KaZpoBbie pe3epBbl, ObICTPO JOTOHUT CTAPTOBABIIMX paHee
JINJIepOB.

2. IToaxoAbI K CTpaTernyecKoMy yIpaB/IeHHUI0 I1epCOHA/IOM

KoHTpo/1bHBIe BONIPOCHI U 3aJjaHUA 110 TeMe

1. BelgeneHue NoAXOA0B K CTpaTernyeckOMy YIIpaB/I€HUIO [1epCOHAIOM.

2. Tlogxopn, opreHTUPOBaHHbBINA Ha PeCypChl U UX MOTEHLIAAI.

3. Mogenb «noTeHLMA peCypCoOB», MO/Jle/lb «CTpaTeruueckoe COOTBETCTBUEY.

4. OcHOBHbIe TOJXOAbI K pa3paboTKe cTpaTerwii pa3BUTHsI TlepcoHasa 1o P.PuuapicoHy u
M.Towmrmcony.

5. OrpaHnueHys1 KOHLIEILIUU CTpaTerunyecKoro yrpasJeHUs [1epCOHaIoM.
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IToaroroBka K fiesioBoi urpe «CrpaTerusi KaZipoBoii paboThl: 0TOOP WK pa3BUTHE?»:
1. MeTozb! OL|eHKM Ka/[pOBOT0 COCTaBa OpraHU3alivy Y MOJI0KeHUe Ha JIOKaJbHOM PbIHKE TPy/a.
2. OnipefiesieHye CTpaTernueckoro NCTOUHKKA IOTOTHEHHSI KaZJpOBOr0 COCTaBa.

IToaroroBKa Kk pabore B MaibIx rpymnmax «BoBjieueHue repcoHasa B TPOLECC TIPUHATUS U
peanu3alivy KaZlpoBOi CTpaTeruy OpraHu3aLumn»:

1. MeTozp! TpyIIIOBOTO TPUHSTHS PellleHuil: BIUsIHUe Ha BOB/IEUEHHOCTD MepCoHasa.

2. Crioco6bI ¥ My TH /10BeJieHusT KaJ[pOBOM CTPaTeruu 0 COTPYAHHUKOB OPTraHU3aLvH.

3. MeTozb! TpeosionieHys COTIPOTHMB/IEHUS] CO CTOPOHBI COTPYJHMKOB Ipe/jlaraeMbIM KaJpOBbIM
V3MeHeHUsIM.

3ajauya 1. Bama opraHu3anusi BbIMYyCKAaeT CBOIO TIPOAYKLHIO YK€ OKOJIO JeCATH JieT, COBIT
JIEMOHCTpPUpPYeT yCTOWUMBOCTb. HO reHepanbHbIi MeEHE[)KMEHT PpeLUW] MpUZepKUBaThCs
HACTyTaTe/bHOW CTpaTeruy, yTBepAWB 3TO pellleHHe Ha o0iieM coOpaHWM akIJMOHEPOB. 3a/jaHue:
o6ocHy#Te cTpaTeruio KajpoBoro pasBUTHs, U3 KaKMX 3/1eMeHTOB OHa Oy/leT COCTOSATh?

3agaua 2. CrerneHb KOHKYPEHTHOUM 00pb0BI Ha BailleM pbIHKe HeCKOJbKO CHH3W/IACh, HO OCTAETCs
PUCK TIPUXOJla CHU/IbHBIX KOHKYpeHTOB M3 Kuralickol HapogHOW pecnyO/iiKd. B 3THUX ycioBUsX
KaZIpoBasi CTparervs [J0J/DKHA MCIIO/b30BaTh BEChb CHEKTP METOJOB YMpPaB/eHHs IepCOHAaIoM.
[TokakiTe MCMHO/B30BaHUE 3THUX TPEX OCHOBHBIX METOJOB /I CHW)KEHHWS] PUCKA OT TMOSIBIEHUS
CU/IbHBIX KOHKYPeHTOB. [IprBeirTe BO3MOKHbIE IPUMEDBI, ITOATBEP KJAr0L1e Ballle MHEHHe.

3. MeTto/p!1 ynipaB/ieHHs [1€PCOHATIOM

KoHTpo/bHBbIE BONPOCHI U 3a/|JaHUs 110 TeMe

Knaccugukaiysi MeTO[0B yIipaB/ieHus IePCOHA/IOM.

Copep>kaHve aJMUHUCTPAaTUBHBIX METO/OB yIIpaB/ieHus IePCOHA/IOM U UX pa3BUTHE.
Copep>kaHre S5KOHOMUUYECKHX MeTO/I0B yIpaB/ieHUs [IepCOHAIOM U UX pa3BUTHE.
Oco0eHHOCTH COIUA/TEHO-TICMXOJIOTHUECKUX METOZIOB YIIPAaBJ/I€HUS TIEPCOHAIOM.
CoBpemeHHbIe TeHJeHLIUM U MO/X0/IbI K pa3BUTHIO METO/I0B yIpaB/ieHUsl IepCOHAIOM.

kW=

3agauva 1. B Baueli opraHusanyy NpUHSTO pelleHHe COKPaTWUTh (ONTUMU3UPOBATh) CBOM LIEHTP
npodeccroHanbHOro 00yueHusi. DTOT LEHTP MMeeT Masio 3aKa30B OT JIPYTHX IOpa3fesieHnH, HO
3aTO CyllecTByeT C MOMEHTa OCHOBaHMsl Baiuell opraHusalid M CuMTascsi pecrieKTabesbHbIM
TIoZipa3ziesieHeM B CBOeM 00/1acTy, Ky/ja 4aCTO 3aBOJM/IN BBICOKUX TOCTeil. B posu pykoBozauTes
KaZIpoBOW Ci1y>kKObI paspaboTaiiTe NpezJioXKeHus 110 BOBJI€UEHUIO COTPYAHUKOB LieHTpa B IpOLiecc
peasM3aLiy 3TOT0 OpraHU3aljMOHHOrO perleHus. CunTaeTe i1 Bbl BO3MOXXHBIM IIPOCTO OTIIPaBUTh
L|eHHbIX COTPY/AHUKOB U TPeHePOB Ha OMP)Ky Tpy/ja? ApryMeHTUpYWTe CBOW OTBET.

JenoBas urpa «Ctparerus KagpoBoii padoTbl: 0T00p MM pa3sBUTHE?»

Lless urpel: pa3paboTath HECKOBKO (O/IHO — /IBa) MPeJJIOKEeHHs TI0 PelleHHI0 BaKHOM Ka[pOBO
cTpaTerueckoil rmpo6siembl rpefnpustus. OOyuaroiiyecs: AO/KHBI CHOPMHUPOBATh TOATPYTIIIEI
YMCIeHHOCTBIO 5-7 4YesoBeK. 3aTeM KaK/blii O0YyYaroIuiics [0/DKeH TOAyMaTh W BHECTH CBOU
Tpe/i/IOKeHMs 110 pellleHuto Ipo6bsieMbl, KoTopasi, 6e3yC/I0BHO, sIB/ISIETCS] CTpaTeruueckoil KajjpoBoi
npo6yieMoii  HEeKOTOpPOro TpeAnpusTHs (peaqbHOr0 WM BBIMBIIUIEHHOT0), @ WMEHHO: Halla
KaZipoBasi crtparterusi Oy/JeT OCHOBBIBAaTHCSI Ha TIOATOTOBKE WM DPa3BUTUM COOCTBEHHBIX KaJpOB
(cTparerus «BbIpallIBaHUSI») 17011 MbI Oynem CTPeMUTBCS TIpUT/IallaTh
BBICOKOKBa/IM(PMLIMPOBAHHBIX CIIEL[MA/IMCTOB CO CTOPOHBI («CTpaTerus InepekyIiiyka»). Ilpu stom
B yMe 00yuaromuiics Jo/mkeH 06[yMaTh CBOM BapUaHThI pellieHus 3TOW TPo0JieMbl, U3/I0KKB X Ha
yrcToM ucTe 6ymaru ¢opmata A3. [Mocse 3Toro, Kaxziblii oOyuaroiuiics rnepeiaér CBON JIMCT
cocefy To TIOATpyTIie cripaBa. [loc/iefHMA O/DKeH MPOUUTATh TOJIBKO UTO TO/TyUeHHYI0 1TpobieMy
U «HabpocaTb» BHU3Y IepBbieé MBIC/H, KOTOpPbIe TIPUIIIM €My B I'0JIOBY B OTHOLLeHUU Hee. Ha 310
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jaercsa ogHa MuHyTa. [lperosaBaTesib BHUMAaTe/JbHO C/I€AUT 34 BpeMeHeM. OTOT  IIpoLiecC
NOBTOpsieTCd Kaxkzble 60 CeKyH[ U MPOJO/DKAaeTCs 0 TeX I0p, MOKa K KaKJ0MYy He BEepPHeTCs ero
3arucka.

Bonpocer:

1. Hawresn yiu KTo-1160 HOBOE Ka/[pOBOE pellieHre, KOTOPOe BbI 3apaHee He TPelyCMaTPUBAJIH?

2. EcTb /i1 monib3a X0Tsi ObI OT HEKOTOPBIX MPeAI0XKeHN?

3. Bo3HUKaIOT /11 y BaC B CBA3U C STUMU MPe//IOKeHUAMU pyrue nuaen?

4. ®opMy/IMpOBaHHe U peaiu3anus CTPaTerud pa3BUTHs MepCcoHaa
KoHTpo/ibHBIe BONIPOCHI U 3aiaHUA 10 TeMe

Posib cTpaTeruu B yripaB/ieHUU TepPCOHAIOM.

Pa3paboTka cTpaTeruu ynpaBjieHUsI TIepCOHAJIOM, ee e/l U 3aflauu.
YmnpaBneHue, OpreHTHPOBAHHOE Ha BLICOKHE TI0Ka3aTesy PaboThlI.

Mogenb yripaB/ieHysi, OpUEHTUPOBAaHHOE Ha BbICOKUI yPOBEHb NIPHUBEP’KEHHOCTH.
CornacoBaHue CTpaTeruil OpraHM3alyy CO CTpaTervei yripaBieH!s epCOHaIOM.
YmnpasreHue epcoHasoM MPY Pa3/IMUHbIX BU/lax CTpaTeruy OpraHu3aliyu.

kW=

3agaya 1. B xopme pemeHus 3aja4 1o peanu3aliid JOATOCPOYHOM KaJpOBOM CTpaTeru,
HeoOXOUMO  YUMThIBaTb O0CODEHHOCTM MOTHMBAL[MOHHOW cQepbl OTAeNbHBIX KaTeropuii
paboTtHrkoB. [lo3TOMy TpuBesuTe TIPUMepHl TOApa3je/ieHui, B KOTOPBIX BeAYyIed TPYIIIOi
MOTHBOB MOTYT SIBJSATBCS: - MOTHBBI camopeanu3alyy U AOCTWKeHus; - MOoTHBbI Ha/lé)KHOCTH U
6e3omacHOCTH; - MOTHBBI TTOTyYeHHS MaTePHUaTbHOMN BBITO/IBL.

Pemienne. B xoge pa3pabOTKy CTpaTeruv OPraHW3aLMOHHOTO pa3BUTHS, €€ T0C/eayroLlei
peanu3aluy, HeoOXOJUMO YUWTHIBaTh O0COOEHHOCTM MOTHBALIMOHHOM cdepbl paboTHHKOB. Kak
npaBusIo (MOTYT OBITH XOTh M pe/iKKe, HO UCK/TIOueHus!), BelyljFie MOTHBBI CBSI3aHbI C XapaKTepOM
Y 0COOEHHOCTSIMM TIPOU3BO/JCTBEHHOW [esiTe/IbHOCTU. MOTHBBI camMopeanu3alyu U JOCTHXKeHUS
Gosiee BbIpa)KeHbI B TI0/[pa3/ie/ieHUsIX, CBS3aHHBIX C HAyYHO-MCC/Ie/|0BaTe/IbCKUMH pa3paboTKaMu,
TIpY CojiepyKaTe/TbHOM HarloJIHeHUH peK/laMHOM TIPOAYKLMU. MOTHBBI HaIEXKHOCTH U 6e3011acHOCTH
SBJISIIOTCST  BeJYLIMMHW B  TPOW3BOACTBEHHBIX  MOJpa3/le/leHusiX,  3aHATbIX  BBIYCKOM
KPYITHOCEePUMHOW TIPOAYKILMM, a TakKe B IUTaOHBIX Mofipa3zeneHusx (Kagpel, Oyxranrepus). EcTb
el[é oJHa KaTreropusi pabOTHUKOB, Tie BBIPA)KEHBI 3TH MOTHBBI, - PAOOTHUKHU TIpeATIeHCHOHHOTO
BO3pacTa, /il KOTOPBIX Ba)KHBIM SIBJIsieTCsl O/1arorosiyyHo [AOCTUYbL TTeHCMOHHOTO BO3pacTa
(«MOTSHYTb [0 TEHCUM, KOTOPYHO [jIi Hac OTOJBHHY/M»). MOTHBBI MOMy4YeHUs] MaTeprajbHOU
BBITO/Ibl BbIPA)KEHBI B T0/Ipa3/ie/ieHusIX, 3aHAThIX peanu3alell NpoAyKLWH, COBepILeHCTBOBaHUEM
COBITOBOM ZIeATETBHOCTH TIPEeTIPUSITHSI.

5. CTpaTernueckoe pasBuTHe IepcoHa/a

KoHTpo/1bHBIe BONIPOCHI U 3aJjaHUA 110 TeMe

[TonsaTue, ey U 3aaud CTpaTernuecKoro pasBUTHSA NepcoHala.

PecypcHble BO3MOXXHOCTH U UHTEJIEKTYa/IbHbIN KanuTaJl.

Pa3Butre KoMIleTeHI M [TepCOHAa B YCIOBUSAX CTPAaTErMYecKoro yIrpasJleHusl.
YrnipaBneHue KOMITeTeHLMSIMU [1epCoHasa.

OrieMeHTHI pa3BUTHS TIEPCOHAA: «Hay4yeHHe», 00pa3oBaHue, pa3BUTHe, 00yUeHHe.

GThwhe

3ajanme 1. B xoge pa3pabOTKM M peanu3alliy CTpaTerMd OPraHMW3al[iOHHOTO W KaJpOBOTO
pa3BuTHsi, B Bailieii opraHu3auyy BO3HUK/IA HEOOXOAUMOCTb YKOMITJIEKTOBaHUS IIITaTaMU BHOBb
CO3/lAHHOI'0 CTPYKTYPHOI'O IIOZpasfie/leHdss — OTAesla KpeaTWBHOIO MapKeTUHra U peK/ambl.
[TopekoMeHAy#Te CHeLMamuCTy KaJpOBOW C/y>KObl, KakoW BeAyIIMd MOTHB [O/DKeH ObITb Yy
OO/IBIIMHCTBA COTPYJHUKOB BHOBb CO3/JaHHOTO Tofpaszenenusi. OO0CHylTe CBOM peKOMeHZALH
TIpY NOMOLLM Teopuid MOTUBaLMU. Tema 4.Peanu3aiiyis KafipoBo CTpaTeruy B OpraHu3aliu.
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3aganue 2. [IpuBesvTe mprMepsbl [BYX OCHOBHBIX CLieHapueB peaju3aliid KaZlpOBOW CTpaTeruu
OpraHv3aljid: TIOMCK KaJ[pPOBBIX DEe3epPBOB BHYTPH OpraHu3alyu /OO  TpUBJIeYeHue
BbICOKOKBa/IM(PULIMPOBAHHBIX Ka/IpOB U3 BHeLLIHel cpebl. MO)XHO BOCIO/Ib30BaThCsl IPUMepamMH U3
NPaKTUKKA KOMILJIEKTOBaHUSI TMPO(eCCUOHA/NbHBIX CIIOPTUBHBIX KOMaH/, (HampyMmep, MpaKTUKa
komruiekToBaHuss XK «CanaBat FOnaeB»). Kakve puCKM MOXHO BbIIeUTH TPU peanu3aluu
CTpaTeruii 3TUX /IByX TUIOB?

6. KoHuenrtyanbHbIe 0CHOBBI Ka/ipOBOM NMOTUTHKH OPraHU3aniy
KoHTpo/bHbIE BONIPOCHI U 3a/JaHus 110 TeMe

[ToHsATHE Ka/pOBOW MOJMTUKUA OpraHM3aL|H.

Llenu, 3ajauy ¥ OCHOBHBIE 37IeMEHThI KaJipOBOW MOJIUTHKH.

OcHOBHbIe TOAX0/Ibl K (POPMUPOBAHUIO Ka/POBOW TOJUTHKH.

Tunbl KaJpoBOM MOUTHUKU U UX KpaTKasi XapaKTepUCTUKa.

dakTOopBbI, BAUSIOIIYE Ha BBIOOP THTIA KaJPOBOM MOJUTHKH.

Oco6eHHOCTH Ka/IpOBO# MOJIMTUKK COBPEMEeHHBIX OpraHU3al[Hil.

euhrLNd =

3apanue. BHumaTenbHO mipopaboraiite cnefyroumii Keiic «[1étp I'py3geB». «OpuoH» — 3TO
KpyITHasi MHOTOHAI[MOHA/IbHAsi KOMIIaHWsI TI0 TIPOM3BOJICTBY TOBapoB ObITOBOM xumuu. OHa
OCYILLIeCTB/ISIET Orepanuu B JecaTu cTpaHax Ha npoctopax CHI'. B Poccuy oHa Tipou3BOAUT
HEKOTOpble BHUZBI CBOEH MPOAYKIMKM Ha OJIHOM W3 3aBO/IOB, PACIIOJIO)KEHHOM B HeOOJIBIIIOM
TIPOBUHLIMATIBHOM HOXKHO-YpanbCKOM Topojike. KpyrHoMaciitabHble CK/iafickKve oriepaliiyd OueHb
Ba)XXHBI 77151 TToAep>xaHust 3dheKTHBHOM paboThl JaHHOTO 3aBojia. Kak TOMBKO MPOAYKLIUS CXOUT
C TPOM3BO/ICTBEHHON M YMAaKOBOUHOW JIMHMU B CEeBePHOM uacTU 3aBO/la, OHA IEepPeBO3UTCS Ha
KOHBeliep uepe3 IJIaBHYIO JJOPOTY B FO)KHYIO UaCTh, T/le PacrosioxeHbl CKIaZickue TIoMeleHus. ITU
oriepaLi OCYILeCTBJISIOTCS B /iBe CMeHbl U 6e3 ocTaHOBKU. Eciv 371eCh MPOUCXOUT CPBIB, TO BCS
CUCTeMa CTOTIOPUTCS U CZie/laHHasi TIPOAYKLIUSI He MOKeT COUTH C MPOU3BO/ICTBEHHOU iHUU. [1eTp
I'py3neB paboTaeT B 10)KHOM UaCTU 3aBOZa Ha ckiafie. EMy 28 niet, oH He )KeHaT U y»Xe CeMb JieT
paboTaeT Ha 3TOM 3aBojie. B ero 00s13aHHOCTH BXOJUT MOTPy3Ka T'OTOBOM MIPOAYKI[UM Ha KOHBeKep
Y CK/IaJUpOBaHKe ee B 1LITabesisi C TIOMOILLbI0 DYYHOU Tese)XKH WK aBTororpysuuka. [Toma Iletp
JKUBET C MaTepbI0 U OTL[OM; ZIOMOM TPUXO/UT B OCHOBHOM CTaTh. Bcem M3BeCTHO, UTO OH TIOOUT
XOpOIIIO MPOBOAWTE BpeMsi. Ha oOlijeHue C 10IbMU Y HEro yXOAMT MHOTO BpeMeHU U cul. OH
HepeIKO >KaJyeTcsl, UTO TMOC/ie 3TOr0 OH ObIBaeT «pa3buThiM». [leTp TpPaTUT [OCTaTOYHO MHOTO
JleHer Ha CBOM pa3BsieueHusi. Takoe BO3MOXHO TMOTOMY, UTO POZJUTENSIM JieHer OH TOUTH He /laeT.
Ero orel1, HaXo/sICh Ha TIEHCUH, BCe elrle paboTaeT U MoJiyuaeT HeIIoXyro 3apaboTHyto miaty. Cam
[TeTp ymypsieTcsi HeMHOTO MozpaboTaTh Ha CTOPOHe, BBHICTYIIasi BpeMsi OT BpeMeHU B KauecCTBe
CyIbM Ha COPEBHOBAHHUSIX MECTHBIX MY)XCKMX UM J>KEHCKUX KOMaH/ 1Mo Bosieiibony. OH Takke
aKTHUBHO 3aHUMAaeTCs CTIOPTOM JJisi CBOEro Y/JOBOJIbCTBUS: 3UMOM — 3TO TOMYyJ/SPHBIA B 3TOM
ropojie XOKKeH, a JIeTOM — pyccKas JlanTa. EMy oueHb HPaBUTCS OBbITb Cpeay JIFOJeH, MoJyuaTh
yZIOBOJILCTBUE OT OOIL[eHUs] C HUMU He B MeHblllel CTerleHH, ueM OT CaMMX 3aHsTuUi crioptoMm. Ha
pabore IleTp yXe He TMepBBIN T'0J] U3BECTEH CTApPaTeIbHOCTHIO M KAaueCTBOM pabOThI, C OHOU
CTOPOHBI, a TaK)Xe CBOMMH Herpe/iCKa3yeMbIMU TIPOTyJjiaMH, ¢ Apyroil. Mo)KHO cKa3aTb, UTO 3TO
I[eHHbI pPAa0OTHUK, HO C HEOXXW/AHHBIMH «BbIBepTaMW». HeBBIXOABI Ha pabOTy HepesKo
nipeBpaijatoTcst y Ilerpa mpocto B 3arysnbl. IlocnegHue TpU rofia 3TO BBIT/ISAEN0 CAeYHOLUM
obpasom. Tlozampouuibii rof ........... 12 puent (5 cnyvaeB) Ilpownblid TOf, ............... 9 nuen (7
cnyyaeB) TeKyLUN TOJ, ............... 10 gneit (8 ciyuaeB) Kpome Toro, IleTp uacto oma3gbiBaeT Ha
paboTy, OOBSICHSS 3TO pa3NUUHBIMHM TPUYMHAMU. B psiie CylyuaeB 3TO TIpephiBaeT paboune
orepaLuu Ha CcK/azie 3aBofia. Ero HOBbINM HauaibHUK yuacTka ['anvHa HukonaeBHa He cunTaeT, UTo

13



aKTUBHas >KW3Hb [leTpa BHe pabOThl — MpHUUMHA €ro MpOTYJOB W OMO3JaHWi. XOTS OHAa W He
COBCEM B 3TOM yBepeHa. OHa He MOXKET TIOHSITh, [IOUEMY OH Ha 3TO >KaayeTcsl KK/l pa3, Koria
TIOSIB/IsIeTCS Ha paboTe Ha ciefyromui feHb. OpHaXapl, Korga IleTp mporyssi HECKOJIBKO pa3
TIOC/Ie UTP B XOKKEH, OH TIBITaJICS OOBSICHUTh 3TO TE€M, UTO KaXK/bI pa3 Wrpa BbI3biBaja CTapble
6o B crimHe. U3 ero mauHoro fena I'ammua HukonaeBHa JelicTBUTE/IEHO OOHAPY)KW/IA, UTO B
rozia Ha3az Iletp obparrfancst K 3aBoJiICKOMY Bpady I10 TIOBOAY 0oJieli B crivHe. DTO CyUH/IOCh KakK
pa3 mocsie 3aHATHM croproM. OJHAKO 3amvcH [JOKTOpa, CJe/laHHble Tocsie o0OcesoBaHus,
CBUZETEbCTBOBAIM O TOM, 4To [leTpy He Bo30OpaHsIoch paboTaTh Iocse CayuuBlierocs. I'amHa
HukonaeBHa Obinia y ITeTpa yke ueTBepTHIM IO CUETY Haua/JbHUKOM y4YacTKa 3a TOC/e[HUe JBa C
TI0JIOBUHOM ro/ia ero paboThl Ha 3aBogie. Bce rpesipiayIiie HaYaIbHUKU Y4acTKa CJieJla/iv B JITUHOM
nene ITletpa 3ammcu o ero HapymeHusix. OHM TIPOBOAWIM C HHUM COOTBETCTBYIOIME Oecesbl.
Kaxzpiii pa3 I[leTp corsamancsi ¢ TeM, 4To eMy CJief[yeT UCTIPaBUTHCS, CCBIIAsiICh B TO JKe CaMoe
BpeMsi Ha IJI0X0e CaMOUyBCTBHE U 00/Ie3HM KakK MPUUMHBI CBOETO MOBe/|eHs1. Bpisio 3ameueHo, UTo
nocjie KaXJO0M Takoil BoCIHUTaTeNbHOM Oecefipl ero TOBeJeHHe Ha paboTe 3HAYNUTETBHO
ynayumanocs. B mpunnumne Iletp Obi1 xopormmm pabotHrkoMm. Emy He 3a uro Obiio Aenathb
3aMeuaHusi, HO U HeJlb3s ObLJIO U OXKUZIATh OT HETO KaKuX-Mbo cBepX ycuavid. [IpocMaTpuBasi ero
myHoe Jiesio, ['ammHa HukosiaeBHa BCoMMHAsA TPeX ero MpejblAyIuX HauyaJbHUKOB. [IBoe U3 HUX
OT/IMYa/IMCh TEM, YTO /aBa/i TOJUYMHEHHBIM TMOJHYI0 CBOOOAY B paboTe ¢ MUHUMAa/IbHBIMH
TIPOBEPKaMH CO CBOei CTOPOHBI. A OJJH ObU 1eHICTBUTENBHO «’KeCTKUM» Haua/bHUKOM, Jiepka BCe
Y BCEX TI0/ TIOCTOSTHHBIM KOHTPOJIEM, HACTaBJ/Isisl ¥ TTOMOTrasi BCEM CBOMM pabOTHWKaM, pyras uX,
KOT/la OHU [iejlaid He TO WM He Tak. OJHAaKO OOJBIIMHCTBY JIFOZlel Ha 3aBOZle OH HPABUJICSL.
FanvHa HukosiaeBHa oOHapy»)kuia W3 JIMYHOTO Ziesla WHTepecHbI (akt. ITporynbl Iletpa Obim
yale UMEHHO Y 3TOr0 «KEeCTKOrO» HauajJbHUKA W MEHBIIe y TeX JBYX «JIM0epasioB», /JaBaBILIUX
JIIO/IIM CaMKM pelliaTh, T/ie, KakK 1 Kor/a pabotath. B BoceMb 4acoB yTpa B MOHe/e/IbHUK 6 OKTAOPS
2021 r. [Tetp I'py3zeB He mosiBUsICcS Ha paboTe, U CKJlafCKas Opuraga fo/pkHa Oblla HauaTb paboTy
B COKpAIlleHHOM coCTaBe. AHamu3upysl 3amvcu B jJuuHOM fene Ilerpa, I'anmmua HukosaeBHa
OTpeZiesI/a, YTO OH BIaj B HOBBLIM mepuof 3ary/noB. K Tomy ke HefaBHO, B CeHTs0Ope, OH yxe
nporysisii Tpu AHs. OHa 3aJymasnach O TOM, UTO ke eli HeoOXOJWMO TIpeATNpUHSTL, 4To0bI [TeTp
BBIIIIE/T HA paboTy, ¥ B OyAyiieM Nofo0OHbIe CTydar ObITM NCK/TIOYEHBI.

Bonpocer: 1. ITpoBeauTe aHanu3 moBefieHusi [letpa I'py3zgeBa Ha pabore u BHe paboThl. 2.
Pa3paboTaiiTe ¥ TpeAJIOXKATE CTPATErMI0 W TaKTUKy pabOThl C TOAOOHBIM KOHTUHTEHTOM
paboTHUKOB. 3. Kakue prCKY U BO3MOXKHOCTH TIPEZCTaB/IsieT COO0M KaipoBasi CTpAaTerysi pa3BUTHS
nozo6HOro posia paboOTHUKOB?

7. OcCo0eHHOCTH KaJApOBOM MO/JIMTHKH HA PAa3/IMYHbBIX CTafAMAX Pa3BUTHSA OPraHU3aLU
KoHTpo/bHbIE BONIPOCHI U 3a/|JaHUs 110 TeMe
1. OcobeHHOCTM B3aUMOCBSI3M KaJJpOBOM TOJIMTHKH CO CTAa[AWsAMH JKHU3HEHHOTO LKA
opranu3atmu. Ctagusi opMUPOBaHUS U OCHOBHAs Lie/ib Ka/JpOBOM MOUTHKHU.
2. Cragus pocTa C TOUKHY 3peHus (hopMaar3aluy U perjaMeHTalii TpeOoBaHUM K /1esITelTbHOCTH
repcoHasia OpraHu3aliu.
3. Cragus crabummsanyu — pa3paboTka HOBBIX (pOPM TPyZa MO HOBbIE TEXHOJIOTHH.
4. Crapus Kpy3uca — UCIIO/Ib30BaHWe CXeM YaCTUUHOU 3aHSTOCTH.

IIpuMepHas TeMaTHKa TBOPYeCKHX padoT:

1. BsiusiHMe BBICOKOOPraHM30BaHHOIO TPy/la MeHe/pKepa Ha OpraHu3allyio Tpy/ia MoJUrHEeHHBbIX.

2. CTparernyeckoe ¥ TeKylllee IJlaHHpPOBaHKUe [1epCOHaIa.

3.Pa3paboTka u peanu3aiusi CTpaTervy yIipaBJieHusl IepCOHAIOM OpPraHU3aLiH.

4. BbisiBieHHMe UM OLleHKAa Ka/[pOBBIX DHUCKOB C Liefibi0 MoJenupoBaHus 3¢ ¢deKTUBHbIX Ou3Hec-
TIPOLIeCCOB B 00/1aCTH CTPaTernyeCcKOro yIpaB/ieHus! IePCOHAIOM.

5. Opranu3aiusi pUHaHCOBOTO TJIAHUPOBAHUS U MPOrHO3MPOBAHUS 3aTpar I0 37ieMeHTaM KaJpOoBoi
TIOJTUTHKY OPTaHU3allH C L[eJIbI0 ONMTUMU3aLMK KakK OT/AeIbHBIX OM3HeC-TPOL|eCCOB, TaK U CUCTEMBI
CTpaTeruueckoro yrpan/eHHs IepCOHA/IOM B LIeJIOM.
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6. dopmupoBaHUe TPOrpamMM Ayisi obecrieueHusT pa3BUTHSL Ka[pOBOTO TIOTEHI[Mala OpraHU3alli B
COOTBETCTBUM CO CTpaTervel ee pa3BUTHUS.

7. OQdeKTUBHOE PYKOBOJCTBO TMOJpa3/efeHusIMM, TPyMiaMud COTPY/HHUKOB, peaau3yLUMU
CrieLiaIM3MpoBaHHble (PYHKLUU yIpaB/ieHus! IepCOHAIOM.

8. Co3ganue crucTeMbl yrpaB/ieHus: IepCOHAIOM MpeATpUSATHS.

9. Crparernyeckoe yripaB/ieHHe TepCOHaoM KakK (haKTop TMOBBILLIEHHUsT KOHKYPEHTOCTIOCOOHOCTH
OpraHu3arvy.

10. OcobeHHOCTH yTIpaB/ieHUs TIePCOHANIOM Ha Pa3HbIX CTaUsIX KU3HEHHOTO L[UK/Ia OpraHu3al[|n.
11. Dramnsl NOCTpOeHUs KafipOBOU MOJIUTHKU.

12. KoHuenumu pasBUTHS yrpaB/ieHUs [IEPCOHA/IOM B YCJIOBUSIX PbIHOYHON CUCTEMBI.

13. OpranusalLiOHHOe TIPOeKTUPOBAaHKe CUCTEeMbI yIIPaB/IeHUs [IepCOHAIOM.

14.CtpaTernueckoe yrmpaB/ieHHWe OpraHu3alyell Kak HCXOJHas MpeArochlIKa CTpaTernueckoro
yIpaBJleHus ee ITepCOHAIOM.

15. Peanusanys cTpaTeryuy yrpas/ieHHst [IePCOHAIOM.

16.YmipaBnenue ciy>kebHO-TIpoeccroHaMbHBIM TIPO/BIKEHHEM TTepCOHaa.

17. VlHHOBaLMH B yIipaBJ/IeHUH [1IepCOHAJIOM.

18. YnpaBneHre HOBOBBeIeHUsIMU B Ka/IpOBOM pabore.

19. 3aBUCUMOCTE MeHe)KMeHTa U3MeHEeHU OT OpraHu3aLiOHHOM Ky/IbTYPhI.

Keiic. KappoBas nommTHKa opraHusaijyum.

[TpepsnaraeTcsi M3yudTh IMpe/IO’KeHHble MaTepuasbl, JOKYMEHTBhI 0 KaJpOBOM ITOJIUTHKE
KakKoli-160 opraHu3aryy.

3adaHue: CaMOCTOSITe/IbHO WM B TPyIIax 1o 3-5 yesoBeK pa3paboTaTh MPOEKT CTpaTeruu
KaJ[pOBOM TMOJWTHKU oOpraHu3aiuu. [IoAroTOBUTE Mpe3eHTalui0, pacKpbIBAIOIIYIO LieJy,
coZiep’kaHue, JOCTOWHCTBA, IEepPCIeKTUBbl U BO3MOJKHbIE CJIOKHOCTM B peanv3alid MpoeKTa
JJAHHOW CTpaTeruw.

TecTbl Ha 3HAHHE 0CHOBHBIX IOJIO)KE€HHUI 10 JAUCIUII/IMHEe «CTpaTEFI/Iﬂ yupasBJ/ieHUsA
MEePCOHA/IOM H Kd/ipoBas NNO/IUTHKA»

1. Yto siBAIsieTCS I/1aBHBIM pe3y/IbTaTOM aHau3a BHeIIHel KaZlpoBOM Cpe/ibl OpraHr3aliiu:
1.1 BrigBieHre BHYTPeHHUX pe3epBOB OpraHu3aliuy;

1.2 AHanu3 hHUHAHCOBOTO COCTOSIHUSI OpraHU3alliy;

1.3 BrIsiB/ieHMe Ka/IpOBBIX YIPO3 M BO3MOKHOCTEH.

2. Pa3BuTHe yesoBeUeCKUX peCypCoB JO/DKHO YUUTHIBATh CJIe/yIole 0COOEHHOCTH COTPY/JHUKOB:
2.1 CouuanbHble, STHAYECKHUE U KYJIbTYPHbIE Pa3/inuus;

2.2 T'enpiepHbIii pakTOp B yrpaB/ieHUH;

2.3 Ycunusi Ha BBITIOJIHEHME TIaHa 10 00beMy TTpOfaK.

3. MOHUTOPUHT BHellIHel U BHYTPeHHel Ka/[pOBOM Cpe/ibl OpraHu3aluu — 3T0:
3.1 C6op uHdopMal|H, CyliecTBYOIel B peTPOCIIEKTHBE;

3.2 OtcnexxvBaHue TeKyllleld, BHOBb MOSB/IsIIOLLeCsl MHpOpMaLuy;

3.3 Tpotiecc hopmynMpoBaHUSI MUCCHH U 1ie/ieli OpraHr3alivu.

4. Buj Ka/ipoOBOY CTpaTeruy, B KOTOPOM KJTFOUEBbIe CTPYKTYPHBIE TIOZipa3/iesieHust pa3pabaTbiBatoT
Y peayi3yr0T CBOM KaJJpOBble CTpPAaTeryuu, Ha3blBaeTCs:

4.1 MeneHTpanv3oBaHHas;

4.2 1leHnTpanv3oBaHHas;

4.3 AyTCcopcHHroBas.
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5. OgHOBpeMeHHbIM aHa/M3 U BHEIIIHel, U BHYTPeHHel cpe/ibl B CTPaTernyeckoM ymnpaB/ieHUU
MepCOHAJIOM TpeJirosiaraeT UCIOIb30BaHe MeHe)KepoOM MeTo/a:

5.1 SNW-ananusa;

5.2 SWOT-ananusa;

5.3 PEST/LE-ananu3a.

6. CTpaTtermnyeckoe yrnpas/jieHHe [1IepCOHA/IOM Tpe/iroiaraeT NpUuMeHeHre AByX TPy TeOpUM
MOTHBALVHU:

6.1 ITonmyILMOHHBIX U AeMorpaduuecKrx XapakTepyuCTHK IepCOHana;

6.2 CopeprkaTe/IbHbIX U NPOLIeCCyalbHbIX;

6.3 HULMaTUBHBIX U 3aKOHO/ATeJIbHBIX. 16

7. B Kakol cofiepkaTeslbHOM TeOpUY MOTUBALIUU KJ/IFOUEBBLIM [10KAa3aTesieM SIB/SIeTCS
YA0BJIETBOPEHHOCTD TPYAOM:

7.1 AByxdakropHoii Teopuu ®.I'epiibepra;

7.2 TpéxdakropHoii Teopuu 1. MakKnennanza;

7.3 Nepapxuueckoli Teopuu A. Macinoy.

8. KauecTBeHHas XxapakTepyCTHKa MOJUYMHEHHOTO, MOYYMBIIIasl Ha3BaHUe «3PeJIOCTb»
orpeie/isieTCsl COueTaHWeM /IByX KayeCTB:

8.1 HanMuuMe BeICiIero 06pa3oBaHusi U KapbepHbBIN POCT;

8.2 CTpyKTypa 3aTpar B OTpac/y U CTaZus KU3HEHHOI'O LIUK/Ia;

8.3 KomreTeHTHOCTh ¥ MOTHBALUS.

9. Cy1uecTByeT cefyrollee KOJMYECTBO CUJI KOHKYPEHLIMHA B COOTBETCTBUU C MOZe/ibio M.
IToprepa:

9.1 4;

9.2 5;

9.3 3.

10. Mopens, onuceiBaroLast MPoLiecC afanTaliy pyKOBOJUTeJIs, [10/1y4nia Ha3BaHue:
10.1 KOHKYpEeHTHO - 3BOTIOLJMOHHOM;

10.2 TocnenoBaTenbHO - IPOBIEMHOI;

10.3 SBoOLMOHHO - TPOOIEMHOIA.

11. YTo 13 nepeunceHHOro He SIB/SIeTCs 3/IeMeHTOM KaZlpOBOU CTpaTeruy OpraHu3aljyu:
11.1 IleneBoi1 CErMeHT pPbIHKa;

11.2 O6mmas cTparerusi OpraHu3aLyy;

11.3 TloucK Hey/10B/IeTBOPEHHBIX IMOTPeOHOCTEH.

12. Kagposbie pobieMbl, MepUoJuecKr BO3HUKAIOIIYE B OPraHU3alii, OTHOCSATCS K KaTerOpyu:
12.1 CuryauuoHHbIX TIpo6siem;

12.2 CymHoCTHBIX npobsiem;

12.3 TlocTostHHBIX TTPOOIEM.

13. YnipaByieHueckoe 06c/ie/joBaHre KaIpOBOH MMO/ICUCTEMbI OpPraHU3aliy — 3TO:
13.1 AHanu3 fesaTeslbHOCTH aJMUHUCTPAaTUBHO-YIIPaB/JIeHYeCKOro nepcoHarsna;
13.2 OueHKa CU/IBHBIX U C/1a0BIX CTOPOH OpraHU3aL{UH;

13.3 OpgHo U3 HampaB/eHUM aHTUKPU3UCHOT'O 03/10POBJIEHUs OPraHU3al[1u.

14. OpraHu3alIOHHOE Pa3BUTHE B CTPATETHUECKOM YIIPABI€HUU TIePCOHAIOM HEBO3MOXKHO 0€3:
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14.1 Bo3pgeiicTBUsS Ha MOTHBALMOHHYIO cepy pabOTHUKOB OpraHU3aLvy;
14.2 OueHKM U NoC/IeAyoIIel ONTUMU3aLUU U3IepiKeK;
14.3 Tlepexoia Ha KOMOMHHMPOBAHHYIO OII/IATy TPY/a CO CTUMY/IMPYIOIIMMH Ha/l0aBKaMH.

15. KauecTBeHHast XapaKTepUCTUKA PAOOTHUKA «3DPEJIOCTb» UCTIO/B3YeTCs] B CTPATETMUeCKOM
yIIpaB/IeHUM [IePCOHA/IOM B CJIe[lyIOLeM TeOpeTUYeCKOM I0AX0/e:

15.1 IToBegeHueckom;

15.2 CuryalurOHHOM;

15.3 KorHuTuBHOM.

16. KagpoBblii 6eHUMapKUHT TIPeACTaB/sieT Co00ii:

16.1 OauH U3 cnoco60B JOATOCPOYHOTO T/IAHUPOBAHUS Pa3BUTHSI CUCTEMBI YIIPaBJ/IeHUS
IIepCOHAJIOM;

16.2 Crioco6 aHanmM3a KaZpoBOr0 COCTaBa M0 CPAaBHEHUIO C APYTUMU OpraHU3al[UsiMHU;
16.3 Cnioco6 pacivpeHusi aCCOPTUMEHTA BBITYCKaeMOH MTPOAYKIIWH.

17. Illupokoe pacnpoCcTpaHeH!u! B CTpAaTerMueCcKOM YIIpaB/IeHUH epCoHajIa MoJ1y4ynia MOZeslb
GROW. Ona pa3paboTaHa fijist I03TarHoro MpOBe/IeHus:

17.1 KoyuuHra;

17.2 TIpou3BOACTBEHHOTO O0yUeHUS;

17.3 HacraBHUYecTBa.

18. Peanu3arnus cTpaTernyecKrX KaZipOBBIX pellieHri 00s13aTe/TbHO /10/DKHA TTPeyCMaTpHBaTh:
18.1 IlpoBeseHre cepyuy NMPOM3BOJCTBEHHBIX U TEXHOJIOTMUECKUX COBELLjaHUM;

18.2 Pabory no ¢prHaHCOBOMY 03/]0pOBJIEHUIO OpTraHU3aliy;

18.3 Bo3MosKHOe CONpOTUBI/IEHHE CO CTOPOHBI ITepCOHAIA.

19. YnpaBnieHueckas afianTalysi ONMChIBAETCS MPU MOMOLLY C/IeyIoIleld MOie/u:
19.1 MogudurpoBanHoi MatpuLibl BKT;

19.2 DBoMOLIMOHHO-TIPOOIEMHOMN MO/IesH;

19.3 Mozenv )XU3HEeHHOT 0 LMKJIa [POAYKTa.

20. OpHotit u3 Hanbosee BOCTpeOOBAaHHBIX KOMITETEHIMH COBPEMEHHBIX PYKOBOAUTE/IEH SBIISTCS
KOMIIETEeHLIYS:

20.1 Xoporiee 3HaHHe KaHA/IOB COBbITA MPOAYKLVN;

20.2 OnbIT M3yuyeHusl KIIMeHTOB U KOHKYPEHTOB;

20.3 CriocobHOCTb 3 PeKTUBHO YIIPaBIATh KOMaH/OM.

Kputepuu oneHKH (popM TeKyiero KOHTpoJisi

Kpurepumu onjeHKH Tecra

TecT — WMHCTPYMEHT OLIeHMBaHWs YPOBHSl 3HaHUM CTYZEHTOB, COCTOSILMH W3 CHUCTEMbI
TECTOBbIX 3a/laHWM, CTaHZAPTHW30BAaHHOW TIPOLeypPbl TpOBe/ieHWs, 00paboTKM U aHamM3a
pe3y/IbTaToB.

OlLleHKa «OT/IMYHO» BBICTABJISIETCSI TIPY YCJIOBUM TIPAaBU/JIBHOTO OTBeTa CTy/eHTa Ha Oosiee
yeM 85 % TeCTOBBIX 3a/IaHUM.

OrjeHKa «XOpOLLO» BBICTAB/IAETCS IPY YCJIOBUY IIPaBUILHOIO OTBeTa CTyzeHTa Ha 71-85 %
TEeCTOBBIX 3aJlaHUMN.

OrnjeHKa «yZi0B/IeTBOPUTE/IbHO» BbICTABJIAeTCS NPU YC/I0BUM IIPAaBU/IBHOIO OTBeTa Ha 56-
70 % TecTOBBIX 3aJaHU.

OrneHKa «HeyZJOBJ/IETBOPUTEIBHO» BBICTABJISIETCS TPU yCJIOBUM IIPaBW/IBHOTO OTBeTa Ha
55 % TecTOBBIX 3aJjJaHUM U MeHee.
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KpuTepuu o11eHKH YCTHOT'0 ONpoca

Onpoc — MeTo/i KOHTPOJII 3HAaHWM, 3aK/IFOYAKOIIUMCS B OCYLLECTB/IEHUHA B3aUMOZENCTBUS
MeX/ly Tpero/iaBaTesieM U CTy/eHTOM MOCPeCTBOM MOJyYeHUs! OT CTYJEeHTa OTBETOB Ha 3apaHee
chopMy/IMpOBaHHBIE BOTIPOCHI.

OueHKa «OT/IMYHO» BBICTABJISIETCS 3a TOJHBIM OTBeT HA TIOCTaBJeHHBIM BOIPOC C
BK/IFOUEHHEM B  CO/lep)KaHWe OTBeTa MaTepHa/ioB  JIeKIMM, MaTepuasioB  yueOHUKOB,
JIOTIOTHATETbHOM JTUTepaTyphbl 6e3 HABOSIINX BOTIPOCOB.

O1leHKa «XOpOILIO» BBLICTAB/ISIETCSI 3a TMOJIHBIA OTBET Ha TMOCTaBJIEHHBIA B OMPOC B 00BeMe
JIEKI[UU C BK/IIOUEHWEM B COZiep>KaHUWe OTBeTa MaTepPUa/ioB YueOHUKOB C UETKMMH OTBeTaMH Ha
HaBOJSLIMe BONPOCHI MpernojaBaTessl.

O1leHKa «y/IOB/IETBOPUTE/IbHO» BBICTABJ/ISIETCS 3a OTBET, B KOTOPOM 03By4YeHO Ooree
TI0JIOBUHBI TpeOyeMOro MaTepuasa, C TOJIOYKUTETBbHBIM OTBETOM Ha OOJIBIINYIO0 UaCTb HABOZSILUX
BOIPOCOB.

O1eHKa «HeyJOBJeTBOPUTE/ILHO» BbICTaB/ISIETCS 3a OTBET, B KOTOPOM O03ByUeHO MeHee
TOJIOBUHBI TpeOyeMOro wmarepuana WM He O3BYy4YeHO TIJlaBHOe B COJIep’KaHUM BOIIpoca C
OTpULIaTe/IbHBIMU OTBeTaMH Ha HABOJMIIME BOTMPOCHI WM CTYJIeHT OTKa3ajcs OT OoTBeTa 6e3
TIpe/IBapUTE/ILHOTO O0BSICHEHUST YBAXKUTETbHBIX TIPUUMH.

KpuTepum onieHKH pellleHHsl IPaKTUYeCKHX 3aJaHuM

[lpy pemeHWM TIPAaKTHMUECKWX 33/laHW  pa3pelieHo TI0/b30BaThCsl  TaOIMUHBIMH,
HOPMAaTUBHBIMY, CIleliUa/IM3UPOBaHHbIMU  YIIpaB/e€HYeCKUMH, BepOSITHOCTHO-CTaTUCTUYeCKUMU,
5KOHOMMKO-(MHAHCOBBIMH CIIPABOYHBIMU MaTepuaiaMH.

OlLleHKa «OTJIMUHO» - CTYZEHT SICHO M3J/I0)KWI YCJIOBHE pellleHus 3a/jaHnsi ¢ 000CHOBaHUEM
TOUHOM CChUIKOM Ha (hopMYJibl / TIpaBuU/ia / 3aKOHOMEPHOCTH / SIBJIEHUS;

OrneHka «XOpoLIO» - CTYJEeHT W3J/I0KWU/I YCIOBHEe pelleHUs 3a/laHus, HO C OT/e/IbHbIMU
HeCylleCTBeHHBIMU HETOYHOCTSMH TIpPY CChbUIKax Ha (opMyrbl / TMpaBuia / 3aKOHOMEPHOCTH /
sIBJIeHUS;

OreHKa «yZi0BJIETBOPUTE/ILHO» - CTYZIeHT B L[eJIOM H3JIOKW/I YC/I0BHe pellleHus 3a/laHusl, HO
C OTJeNbHBIMH CYLIECTBEHHBIMM HETOUHOCTSMM IIpDU CCbLIKaX Ha ¢opMysbl / mpaBuia /
3aKOHOMEpHOCTH / SIBJIEHUS;

OrnjeHKa «HeyJO0B/IeTBOPUTE/IbHO» - CTYJEHT He YSICHWU/ yCJIOBHUe pelleHvsl 3aJjlaHusl WIA
perieHrie He 000CHOBa CCbUTKaMH Ha (hopMyJIbl / TIpaBu/Ia / 3aKOHOMEPHOCTH / SIBJIEHUS.

1.2 Ciucox BONPOCOB M (M/1HM) 3afaHMI /ISl IPOBe/JeHUs IPOMEeXYTOUHOH aTTecTal[uu
CnucoK BONPOCOB K 3K3aMeHy

1. TIpeameT v IPUHLIMITBI COBPEMEHHOT'O YIIpaB/IeHHs [IePCOHA/IOM OpraHU3aLuHy.

2. MeTozp! ynipaB/jeHUs 1epCOHaIOM: TPaJMLMOHHAs K/lacCU(pUKaLKSsI.

3. MeTo/ipl ynipaB/ieHus TIepCOHANIOM: KPUTHKA TPaJULIMOHHOM K/lacCU(PUKALIMY U a/lbTepHAaTUBHBIN
TIOJXO/.

4. TloHsATHe CTpaTeruy YIIpaBIe€HHWs TIePCOHA/OM, CBs3b C 00Iel (reHepanbHOW) CTparervei
OpraHu3aLyu.

5. ey cTpaTernueckoro yrpas/eHHs [IePCOHAZIOM B COBPEMEHHOW OpraHu3aLiiu.

6. ['mobasbHbIe M3MeHeHUs] B 0O0IecTBe, KOTOpPble TOBMSJIM Ha CTpaTerMueckue OpPUEeHTHDHI B
yrpaBJleHUH MepcoHaaoM B KoHLje 20 — Havase 21 B. (M.B. I'paués).

7. BoifiesieHue KO/ B yIIpaB/eHWH U CTpaTerusi KaZipoBoii paboThl B opraHu3aiuu. 8. OO UK
CTpaTerMueckoro MeHe/)KMeHTa ¢ BbICTpaWBaHUe LMK/Ja CTpaTeruuyeckoro YIipaBJeHUs
NIepCOHAIOM.

9. KoHuenums cTpaTern4yeckoro yrpaB/ieHWs uYeJOBeYeCKMMM pecypcaMM U eé CBs3b C
KOpropaTyuBHOM cTpaTterve (M. ApMCTpOHT).
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10. OcHOBHBIe KOMIIOHEHTbI pa3BUTHsI UeJIOBEUECKHUX PpeCcypcoB: TMpodeccUOHa/lbHOe U
opraHu3alioHHOoe o0yJeHue.

11. Crparernueckue mpropuTeThl B 00/1aCTH pa3BUTHs YenoBeuecknx pecypcoB (P. Xappucon).

12. CrpaTervueckuii aHaauM3 ueOBeYeCKHMX pecypcoB oOpraHu3aiuu: mnpuMeHeHne SWOT-
aHa/msa.19

13. Crparermueckuii aHanu3 uejOBeUECKHMX pEeCypCcOoB BO BHeEIHeHW CpeJile OpraHu3alyu:
npumMeHeHre STEP/LE-¢dakTopHoro aHanusa.

14. TToHsITHE CHCTeMBbI COA/TaHCUPOBAHHBIX TIOKa3aTesieli B 06/1acT Ka/[poBOii paboThI.

15. Crparerusi pa3BuTys e-00y4yeHusi B OpraHU3aLiH 1 CO37laHHe KOPIIOPAaTUBHOTO YHUBEPCHUTETA.
16. Crparteruss (QopmMHpOBaHMSI UM  pa3BUTHSI TPYAOBOM MOTHMBALMK:  HCII0/Ib30BaHHE
COZieprKaTeIbHOT0 M MPOLeCCyanbHOI0 MOAX0/a.

17. Crparerusi pa3BUTHUS TPYJOBOM MOTHMBaLMM: T'yMaHWCTMYECKMI TOAXOJ W MupaMuza A.
Macnoy.

18. CtpaTterus pa3BuTHs TPyI0BOM MOTUBaLMK: TpéxdakTopHas Teopus [. MakKnennanga.

19. Crparervsi pa3BuUTHs TPYZOBOM MOTHUBALIMU: Yy/IOB/IETBOPEHHOCTb TPYZAOM M JBYX(aKTOpHas
teopusi @. I'epibepra.

20. Crparerusi pa3sBUTHsSI TPYAOBOW MOTMBALMU: TPU (PyHAaMeHTalbHbIX OXKHJaHUsS B Teopuu B.

Bpywma.

21. YuéT OCHOBHBIX MOJIO)KEHUM TeOpUH CIIPaBe//IMBOCTA IIPU CTpaTernyeCcKOM yIpaB/IeHUU
IIePCOHAJIOM.

22. KowmrulekcHas mpoLeccyanbHass Teopuss MmotuBauuu Iloprepa — Jloynepa u  crparterus

yIIpaB/ieHUs [IepCOHA/IOM.
23. IIpoBesieHre MHTEPBBIO C KaHAWATOM Ha BaKaHTHYHO JO/DKHOCTB: IIPUMEHeHHe NPOeKTHBHBIX
BoripocoB (C. ViBaHOBa).

24. CuTyaljioHHBIe BOTIPOCHI ITPY C00eceZloBaHWM C COTPYJHUKOM: OL[eHKA CKPBITHIX MOTHBAaTOPOB
(C. lBaHoOBa).

25. [IpumeHeHre KelCOBBIX BOIIPOCOB IPU OL|eHKEe COLMaIbHO-TICUXOJIOTUYECKUX Y COLMa/IbHBIX
(Ky/IbTYpHBIX) 0COOEHHOCTeH COTPY/JHUKOB OpraHM3aLyu.

26. IToaroroBka nH(OPMALIMOHHO 0a3bl /A71s1 IPUHSTHS CTPATETMUECKUX Ka/[POBBIX PEIIeHHH.

27. KnroueBble XapaKTepHUCTUKY NepCoHasa /i IPUHATHS CTPaTernyeCKUX KaJpOBbIX pelleHui.
28. Konuenmus obyuvaromieiics opranu3aruu (I1. CeHre), mpuHIUIT HeTIpepbIBHOCTH. 29. Moenb
MSATH CUJT KOHKypeHLuK M. [TopTepa v cTparerus yrpasJieHus IepCOHA/IOM OpraHv3aLyu.

30. ByisiHMe opraHv3alMOHHOM KyJIBTYPbl U OKPYXKAIOIIMX YCJIOBHM Ha CTPaTerwio yIpaB/IeHUs
niepcoHasiom (K. Apaxupuc).

31. AHaM3 KOHKYPEHTHOI'O OKPY>KeHUS Y CTpaTervst KaJjpoBOro pasBUTHs OpraHM3aLiyu.

32. TlocTpoeHue KpUBOM OTKIMKa Ha OOBsIBIeHWe O Ka/IpOBOM BaKaHCHUHW: Bbljle/ieHHe TPEX
CTpaTernyecKux rpyIl.

33. ITonsaTHe CLileHapHOIO aHasv3a B CTpaTeruyeckoM yIpaB/IeHUH [1epCOHA/IOM.

34. Drambl CIeHapHOTO aHaiM3a B pa3paboTKe KaZpOBOM CTpaTerudl OpraHu3anuu. 35.
dopmupoBaHue yIipaB/lieHYeCKoW KOMaH/ibl KaK BUJ, CTPAaTerMuecKoro KaJ[poBOro pereHus..

36. IlepcoHan KaK cTpaTerMueCKUid peCcypc OpraHu3aLiu.

37. KoHueniusi poJieBOro pacrpejeseHus B yrpaBjieHUeckKod KomaHze (knaccudukamus M.K.
Apu3zeca).

38. OKcnpecc-IMarHoCTUKa yrpaB/ieHUeCKUX poJield B KOMaH/le pyKOBOAUTe e,

39. KoyuuHr Kak MeTo/, CTpaTernuyeckoro yrpasjieHus pa3BUTHEM [1epCoHasa.

40. TexHosiorusi IpoBeJieHUsI KOyYuHra B opranusatuu (Mmogens GROW).

41. MeTtoauKa HaCTaBHUUECTBA B CUCTeMe CTpaTeruyeckoro yrpasJeHUs [1epCOHA/IOM.

42. Cucrema mnpodeccroHanbHoro oOyueHus (training) B opraHu3alyy, 00pa3oBaTesbHBIN
KOHTPAaKT.

43. Posib OpraHv3alioHHON KY/IbTYpPbl B ((OPMHUPOBAHUU Ka/[pOBOM CTpaTervy.

44. Tlonstve GeHUMapkuHra B 00/aCTH CTpaTeTHYecKOro YIIpaBieHHs TepcoHasoM. 45. Bupbl
H6eHuMapKuHTra B 00/1aCTH CTpaTeruueckoro yrpaB/ieHus TIepCOHaIOM.
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46. KoHLenuuys CUTYaLMOHHOIO NOAX0/a B CTpaTernyeckoM yIIpaB/IeHUH ITepCOHAIOM.

47. YpOBHM 3pe/ioCTH IepCOHajia W TIPUHSATHE CTpaTernyeckrMx KaZJpoBbIX pelleHuid. 48.
CrpaTernyeckvie pelIeHHWs B OTHOLIEHWH KaZIpOBOM MOOM/IBHOCTH W TIOCTYIUIEHHsI Ha paboty
(employability).

49. Peanusalys CTpaTervy yrnpasjeHUs [epCOHA/IOM: LieHTpa/nu30oBaHHas Mozesb. 50. Peanusaius
CTpaTeryuy yripaBJ/ieHHsl [IepCOHA/IOM: JlelleHTpa/M30BaHHas Moziesib. 51. CTpaTernueckoe pa3BUTHe
MeHe/)KePOB: MPeJBOCXUILIAIOIINN U PeaKTUBHBIU CLIEeHapUM.

52. KoHuenuus mMoBbIlLIeHUs] KBaJU(UKALMM «TOYHO B CPOK» (justintime) B cTpaTernuyeckom
yIpaBJ/IeHUH [1epCOHA/IOM.

53. Crpaternyeckue 3Tambl Pa3BUTHUsS MeHE)KEPOB: aHa/IMW3 TOTpeOHOCTeM, olleHKa TpebyeMbIx
HaBBIKOB, pa3paboTKa rporpamm o0yueHusl.

54. Heo6XoguMOCTb pa3BUTUs COLMA/JIbHBIX KOMIIETEHL[MM MeHe[)kepoB B /IOJTOCPOYHOM
CTpaTerny KaJpoBOro pa3BUTHSL.

55. TIpo6nema ¢dopmMupoBaHUsi HAaBBIKOB WHTEepPHALIMOHAILHOTO YIpaB/eHHsI ¥ MeHe[KepoB Kak
4yacTb KaJIpOBOY CTpaTerny OpraHu3aljiu.

56. KoHueniusi ynpaB/ieHUeCKOM afanTalydyd B CTPYKType CTpaTeruyeckoro yIipaBJ/ieHHsI
IIepCOHAJIOM.

57. DBOJIIOLIMOHHO-TIpOO/IEMHasi Mo/ie/lb  yIpaB/ieHYecKoW afianTaiyy: detbipe crtaauud (A.P.
Kypames).

58. IlonyueHne MpoOrHo3a YCIHEIIHOCTU YIpaBJAeHUeCKOW ajanTaldy TpU TOMOLIM OINPOCHHKA
[IOMA.

59. Crpareruss ymnpaBjieHWs BO3Harpax/JeHWeM B CHUCTeMe CTpaTeruyeckoro yrpaB/ieHUs
IIepCOHAJIOM.

60. CrpaTterusi yrpaBleHUs] BO3HarpakJeHWem [l pas3/MuHbIX KaTeropuii pabOTHUKOB:
VICTIOJTHUTEJIY, IPOJIaXKH, MEeHe/PKephl.

Oo6pa3er dOutera

®I'BOY BO «SIpociaBckuii rocyjapcTBeHHbIN yHUBepcuteT uM. I1.I. JemumoBa»
Kadenpa yripapsieHus u npeAripriHAMAaTeIbCTBA
HanpaBnenue noarorosku 38.04.02 MeHejpkmeHT
Marucrepckas nporpaMma « YTipaBJ/ieHHe ITepCOHaIoM»

Jucuurinza:
«CTpaTEFI/IH yripaBJ/ieHUs 1epCOHa/IOM U KaJlpOBasi IMOJIMTUKA»
BW/IET Ne 1
1. TecToBoe 3azanue (BapuaHT 1)
2. 3agaua
3aB. kadezpoit
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1. CTparernyeckoe yrpas/jieHHe [IepCOHA/IOM BO3HHUKIIO:

a) B /IpeBHeM Pume ripu nyiaHMpOBaHUM BOEHHBIX CPa’KeHWH;

0) co BCTyIUIeHHEM yTIpaB/IeHUs IEPCOHA/IOM B 3Tar YUP;

B) C MOsIBJIEHUEM I1epPBbIX OT/e/I0B KaJpoB B Hauase XX B.;

T') B pe3y/ibTaTe BHeJpeHUst HayuHbIX pa3paborok ®. Teliopa aMeprKaHCKMMI KOMIIAHUSIMU;
1) B TOCyZlapCTBEHHOM I1JIAHUPOBaHUM TPY/|0BbIX pecypcoB B CCCP;

€) B IIepyo/;, MacCOBOT'0 MCII0/1b30BaHKs B yIpaB/ieHUHU HH(OPMALIMOHHBIX TEXHOIOTUH.

2.T'naBHOe oT/IMuYMe YyNpaB/eHUsA Ue/0BeYeCKMMH pecypcaMd OT TPaJULIIOHHOIO
ylpaB/ieHHs Ka/ipaMH COCTOUT B:

a) TOTAJbHOM KOMITBIOTEPHU3ALIMK YTIpaB/ieHNs] TIEPCOHANOM, MCII0/b30BaHUMA Pa3HOOOPa3HBIX
KOMITbIOTEPHBIX ITPOrPaMM [i/11 pellleHHst Ka/[pOBbIX BOIIPOCOB;

0) ueTKOM pasfesieHUH QYHKIUHA MeXAy JUHeHHBIMA PYKOBOZUTENSIMA U CTIEL{HA/ICTaMU CITY>KO
NepcoHasa, yCTpaHeHW! MOUBBI /1J11 KOHQIMKTOB MeXYy HUMU;

B) HalleJIeHHOCTH KaJlpOBOM CTpaTerMy Ha JOCTWKeHHe KOMIIPOMHCCA MeXy 3KOHOMUUYECKUMU
VHTepecaMy KOMIaHWU U ee COLMabHbIMU NapTHEPaAMU;

I') HerocpeCTBeHHOM MO/UMHEHWHY KaZIpOBOr'0 M/IaHUPOBAHKS IIPOU3BOJCTBEHHOMY I1/IaHY;

1) UHTerpUPOBaHUM yTIpaB/IeHus TIepCOHAIOM B OOIIyI0 cTpaTeruto brsHeca.

3. lonrocpoyHsblie cola/IbHbIE MPOrpaMMbl KOMIIAHUHM OTHOCATCSA K 3a/ja4yaM:
a) TaKTUYeCKUM;

6) BceM Tepeunc/ieHHbIM B BOTIPOCE;

B) CTpaTernyecKum;

I') OTePaTUBHBIM.

4. K oT/IMUYUTE/IbHBIM UepTaM CTpaTeruy ynpasjeHUs epCcoHa/IoM He OTHOCHTCS:

a) JOATOCPOYHBIM XapakKTep Lieseu;

6) Ba)KHOCTb (pesIeBaHTHOCTD) pelllaeMbIX 3a/lau JJIsl KU3He[esiTeJIbHOCTU OpraHu3aliuy, ee ycrexa
WIW BbDKUBAHMUS;

B) CB$I3b C BBICILIMM YPOBHEM YIIpaB/IeHYECKOW HepapXuy;

T') BBICOKAs! CTeTleHb peyKIWH (YTPOIeH!sT) CJIOXKHBIX yTIpaB/ieHueCKUX rpobiem;

[1) CBSI3b C HACYIIIHBIMH, )KU3HEHHO Ba)XKHbIMU UHTEpecaMy COTPY/IHHUKOB;

e) oOlecuCTeMHbIM XapaKTep CTpPAaTerdyl yIpaBjieHUs! MepCOHA/NIOM, ero pPaclpOCTPaHeHHOCTh Ha
BCe )KU3HEHHO Ba)KHbIE /I/11 KOMIIaHUU C(epbl U YPOBHU YIIpaB/IEeHUSI.

5. YKaKuTe, K KaKOMy YPOBHK CTpaTeruv ynpaB/ieHHsli MepPCOHA/IOM OTHOCUTCS MOJe/b
COIMA/TbHOI0 MAPTHEPCTBA:

a) obiecrucTeMHOMY, COZiepyKallleMy 1ieJTd, 3aTparvBarollyie BCIO CUCTeMY YITpaBJ/IeHHs TIepCOHA/IOM
KOMIIaHHUEH;

0) dyHKIMOHATBPHOMY, XapaKTepU3YIOIIeMy OT/e/bHble MMOCTOSHHO OCYIeCTB/sseMble (YHKIUU
yTpaBJieHus IepCOHAJIOM;

B) crielfuhruyeckoMy, KOHKPETHO CUTYal[MOHHOMY, CBSI3aHHOMY C OCOOBIMM YCIOBUSIMM PabOThI
KOMITaHHH.

6. '1aBHBIMM [JOCTOMHCTBAMM CTPaTeruyeckoro ymnpaB/ieHMs ue/i0Be4eCKHMM pecypcamMu
SIBJISIETCSA BO3MOXXHOCTb!

a) paLMOHAIM3MPOBaTh yIpaB/ieHWe KaJpPOBBIM COCTaBOM, IIy0)Ke TIOHSTh €ro CerofHsIIHee
COCTOSIHMEe, CBOEBPEMEHHO 3aMEeTUTh YIPO3bl M HOBbIe BO3MOYKHOCTH;

6) MUHIMH3UPOBATH KOJIMUECTBO YBOJIbHEHHH, COKPATUTh TEKY4YeCTh KaJpOB;

B) MOBBICUTH 3apabOTHYIO T/IaTy pabOTHUKOB U 00beM COL[UA/IbHBIX JIbTOT;

r) o0ecreunTb WHTETPALIMIO YeI0BeUeCKUX, SJKOHOMUUYECKHX, TEXHUKOTEXHOJIOTHIeCKUX PeCypcoB
JJ1s pellieHysl BOKHEeMIINX 3a/ay;
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1) lep)KaTh PyKy Ha Iy/bCe TepeMeH, ObICTpee 3aMeydaTh M3MEHeHHs CUTYal[id ¥ PearupoBaTh Ha
HUX;

€) TIOBBICUTh THOKOCTH yTIpaB/ieHWs, PACHIMPUTH IIpaBa MEHEPKePOB B TIPUHATHH Mep II0
aZlanTaluyy KOMIaHUU K U3MEHEHUSIM CUTYaLUH.

7. YKa)KuTe, KaKOMy THIy TeHepa/bHO#M cTpaTerMs Hau0oJiee COOTBETCTByeT CTpaTerusi
COLIMA/IHOI0 MAPTHepPCTBa:

a) cTpaTeryu rnpeArpuHUMaTe/TbCTBa;

0) cTpaTernu AMHAMAYECKOTO POCTa;

B) CTpaTeruv NpuObUIbHOCTY;

I') CTpaTeruu JUKBUAALUY;

) CTpaTerusi BbDKUBaHUSI;

€) CTpaTeruu pe3Koro U3MeHeHUs Kypca.

8. K ocHoBomosiaralmyM NPHUHIUNAM TeH/JIOPUCTCKOW MOJe/JM YNpaB/IeHHs MepCOHAI0OM
OTHOCHTCH:

a) y3Kasi crieLiiaiM3anusi paboTHUKOB, )KECTKUI KOHTPOJIb 38 HUMH TPY MPUIAYHON 3apIiiaTe;

0) HayuHass 0OOCHOBAaHHOCTh OCHOBHBIX (DYHKLIMH yTpaB/ieHHs, CTaOWIBHOCTH paboyero Mmecra,
TIOOIIPEeHEe NHULIMATUBBI PAOOTHUKOB

B) JleLleHTpa/M3alus yIrpaB/eHusl, TPYIOBasi OpraHW3alysl TPyAa, MOJUYAHEHHOCTh JIMYHBIX
WHTEPeCcoB 00IIMM;

r) moj0op 3[0pOBBIX M /100POCOBECTHBIX pPabOTHUKOB, AEMOKDAaTUYEeCKHUH CTW/Ib YIpaB/IeHMS,
ApobieHre IPOU3BOACTBEHHBIX OTepaliyi;

) pasfiesieHye Tpy/ia, KOPIOPaTUBHBIN X, AUCLUTUINHA;

e) MaKCHMasbHOe 3a/ieliCTBOBaHNe (PM3MUYeCKOT0 U MHTE/IeKTYaIbHOTO MOTeHIMana paboTHHUKA.

9. /IBe cTpaTrernyeckue Moje/iM ynpaB/ieHHs NEPCOHA/IOM, NO3BOJISIIOIIMe B 0osibleil Mepe
o0ecrneynTh CO/IM/JAPHOCTh BCeX YUaCTHUKOB MPOM3BO/ICTBA U MPe/J0TBPALaTh 3a0acTOBKH:
a) HeOTEeUJIOPUCTCKasT;

6) UHOUBUyaTUCTUYECKas;

B) BUPTYyaJibHasi;

') caMOoyIipaB/ieHYeCKasi;

1) COLIMa/IbHOTO NMapTHEPCTBaA.

No TecTa [IpaBusibHBIE Ne TecTa TIpaBU/IbHBIE
OTBETHI OTBETHI

1 6) 6 a), T)

2 if) 7 6)

3 6) 8 a)

4 ) 9 ), 1)

a)

3ajaum K 3K3aMeHy (MpuMephbI)
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3amava 1. OripefenvTe YMC/IEHHOCTh Hace/leHNsI B TPYZOCIIOCOOHOM BO3pacTe B perMoHe Ha
KOHel] rofia.

Ha Hauasio roja 4Mc/IeHHOCTh Hace/ieHWsl TPYZOCTIOCOOHOro Bo3pacTa COCTaBWia 1 MITH.
YesioBeK; BCTYNWIM B TPYZAOCIIOCOOHBIA Bo3pacT — 30 ThIC. YesOBeK; yMeplId W3 JIMI]
TPY/IOCIIOCOOHOTO BO3pacTa — 5 THIC. UesIOBeK; BBIOBUIM U3 TPYOCIOCOOHOTO BO3pacTa — 35 ThIC.
yesIoBeK; MpUObUIO U3 APYruX paiioHOB — 350 ThIC. ue/ioBeK; yObUTH B ipyrue panoHsl — 100 ThiC.
YesIoBeK.

3amaua 2. AHanmu3 cuTyaln «Beidupaem criocoObl 0TOOpa U MPUBJIEUYEHUS IIEPCOHAIAx.

XapakTeprcTHKa OpraHu3aLuu:

[Tpodune feATeNBHOCTH: MPOJOBO/ILCTBEHHAsE PO3HMYHAs ceTb. UMC/IeHHOCTh IepCoHarna:
6omnee 50 Thic. yesioBeK. Cpok paboThl Ha phIHKeE: 12 fTeT.

O6masi curyarusi: Kommnanusi — KpyIHBINA TIPOJJOBO/ILCTBEHHBIN PUTeiiep Ha POCCHUHCKOM
pbiHKe. Ee cTparernueckasi 1iejib — CTaTh JIMIepoM B 00/IaCTU PO3HWYHOM TOPTOB/M TPOJYKTOB
NUTaHWsT W HENpoZOBOJbCTBEHHBIX TOBAapOB I1€pBOM HeoOxoauMocTH. ['71aBHBIM criocobom
JIOCTIKeHUs1 0003HauUeHHOM 1ie/Ti sIBJISIeTCsl TIOCTOSIHHOE yBeJIMueHHe YKC/ia TOPTOBBIX TOUeK TI0
BCeIl CTpaHe C MOIJIOLeHHeM MeJKUX MaBU/IbOHOB, 1apbKOB, PIHKOB. B CBSI3M € 3TUM Cyll[eCcTByeT
TIOCTOsIHHAsI TOTPeOHOCTh B TIPUTOKE TPYJOBBIX PeCypCcOB, O/HAKO TOTeHLMabHble PaOOTHUKHU
(MoJI0ZIe)KB) HE CrielaT BHIOMPaTh TOProBble TOUKH JAaHHOTO pUTelisiepa B KaueCcTBe MecTa paboThl
10 TIPUUMHE HEeraTHBHOTO MMH/pKa KOMIIAaHMM. XOJAT CAyXH, UYTO PYKOBOJCTBO Mara3svuHOB
(afMUHHCTpPaTOPbl) HEyBa)XKUTE/JIbHO OTHOCUTCS K pSJOBOMY IepCOHaly, OKasblBaeT Ha Hero
MopanbHOoe faBieHue. Cucrema 1TpaoB 3a Masellve MPOBUHHOCTH, HEHOPMUPOBAHHBIN
pabouwnii feHb (TTOpol MpUXoAUTCsS paboTaTh CBepX CMeHbl 0eCruiaTHO) 00yC/IOBIMBAIOT AeUIUT
KaZI[pOB B KOMITaHUM, OCOOEHHO KacCHpPOB W TPOAaBLIOB. [10TpeOHOCTb B TaKWX COTPY/HHKAX
nocturaet 80 %, uTo /aXe BBIIIe, UeM B CpPeAHeM 10 oTpaciu. Takum obpasom, mepes; ciay»x00i
TepcoHasna CTOAT 3aJaud: 00ecreuuTb TOCTOSIHHBIM TPUTOK pSIOBOTO TepcoHana W o0paTuTh
BHUMaHUe BbICILIETO PYKOBOZCTBa Ha OCHOBHYIO MPUUMHY TeKyueCTH KaJpoB — He3(p(peKTUBHBINI
CTWIb yTIpaB/ieHUs] pyKOBOJUTeel CpeJHEro 3BeHa.

Borpoc. Uto feniaTh B JaHHOM cuTyaruy? BeiOpaTh onTHMasbHbIe METOZbBI TIPUB/IEUEHUS U
oTbopa rnepcoHarna.

3ajanve 3. OueHuTe NPaBOMEPHOCTb pelleHUs PYKOBOJUTENs B IepPeurC/IeHHBbIX HIXKe
CUTYaLUsX.

1. P. M. noctynuia Ha paboTy MeHeIKepoM IO TIPojiaXkaM C WCIbITaTe/TbHbIM CPOKOM 2
Mecsitja. ['eHepa/bHBIM JUPEKTOP HAaXOAW/ICS B 3TOT IEepPUOJ, IOCTOSIHHO B pasbe3gax. Ilocne
npue3sia OH TIPUHSUT pellieHHe 00 eé yBOJbHEHMM uepe3 2 HeJled I10C/e OKOHYAHUS
VICIIBITaTe/IbHOI'O CPOKa.

2. A.B. 6bu1a puHSITa ceKpeTapeM C UCITbITaTeTbHBIM CPOKOM 2 MecsLia.

Cnycrts 2 Hefienu Tiocsie Havana paboTel oHa 3abonena. HayanbHUK OT/esia pewwi, 4To 1o
npuurHe craboro 370poBbs OHa Oy/leT yacTo OTCYTCTBOBaTh Ha paboTe U BbIHeC pellleHue 00 eé
YBOJIbHEHUH KaK He BbI/IePKaBILYH0 UCTIbITaTe/IbHbIA CPOK. [1paB i1 HavampbHUK OoTjena?

3. H.K. Obl1 mpuHSAT MPO/ABLIOM B YHUBEpPCAM C UCIIbITaTe/IbHbIM CPOKOM 2 Mecslia. Yike
Ha 3-i JeHb OH ObIT y/WYeH B Kpake TPOJYKTOB M YBOJIEH IO TPUKa3y DPYKOBOJAUTENS 3a
Hey/I0BJIeTBOPUTEJIbHbIE pe3y/ibTaThl UCIILITaTeLHOIO CpOKa. [IpaBoMepHO /i1 Takoe pelleHye?

3apanue 4. Cutyanus /i aHa/am3a.

[TaBen I'eoprueBnuy HeuaeB pykoBogut o0yBHO# (abpukoii «Ctpena» B TeueHue 15 jer.
Yepes /iBa Tofia OH COOMPAETCS BHIWTH Ha MEHCHIO U TIOJIHOCTHIO TIOCBSATUTL Cebsl MOOUMOMY Zienry
— BbIPAL[MBAHUIO T/1a/IM0/NyCOB. Kak OMNBITHBIM DPYKOBOAWTEb OH TIOHHWMaeT, UYTO JOJ/DKeH
3absilaroBpeMeHHO TI0[j00paTh U TOJATOTOBUTHL cebe TpeeMHUKa. JOTO TeM Oosiee Ba)kKHO, UTO
«CTpesia» TiepeXXWBaeT He JIydlllie BpeMeHa — OOBbeMbl TIPOW3BO/CTBA TIA/IAlOT, TMOTOMY UTO
npoAyKiusi ¢abpuKu He BbiZIep)KUBAeT KOHKYDPEHI[MM C WMIIOPTHOM O00yBbIO, pabOTHUKU He
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MOJTyyaroT 3apabOoTHYIO IJIaTy B TeueHHWe TpeX MeCsIeB, ycCTapeBinee 00opyaoBaHue TpeOyeT
3ameHsl. [laBes I'eoprueBuu nprcMarprBaeT TpU BO3MOXKHbIE KaHAUAATYPbl HA CBOIO IO/DKHOCTD —
Anekcangpa Ilnyrra, ipuny CemenoBy u Vropst CeBepckoro, HO He MOXKET CZiesiaTb CBOW BbIOOD
(xapakTepuCTHKa KaH/JUaTOB — CM. TaOJ/IMLy HIDKe).

Borpoc. Koro 6b1 BbI mocoBetoBanu I1aBny I'eoprueBrndy B KauecTBe rpeeMHUKa? [Touemy?

XapakTepyCcTHKa KaHUaToB

ITapameTp KangnpaTel
A. IlnyTT . CemeHOBa . CeBepckuii
Bospact 45 41 54
OG6pa3oBaHue Bericiiiee, Bericiiiee, Briciiiee,
VH)KeHeP-5KOHOMUCT | UH)KeHep- WHJKeHep-
TeXHOJIOT MeXaHUK
3aHuMaemast HauanbHuk otgena I'naBHbIN ['naBHbIN
[OJDKHOCTb cObITa U cHabKeHUs TeXHOJIOT HH)XeHep
(1 rop) (5 net) (11 ner)
OmnbIT paboThI 3 roga reHAMpeKTop 1 rox 3am. 4 ropa raaBHbIN
TOO «I'opu3oHT» I[JIaBHOT'O HHJKeHep;
(ycTaHoBKa TeXHOJIOTa; 5 n1eT 3am.
MeTalJTM4eCKUX 3 roja Hau. 1jexa; Haya/IbHUKa
JiBepen); Haua/IbHUKA TPOU3BO/ICTBA;
15 net cyx661 B BC, | 3 rozsa utxeHep; 4 roja Hau. Lexa;
9KOHOMUCT, 3 roja H>XeHep- 3 rozia Gpuraaup;
HavaJbHUK TEXHOJIOT 6 71eT ToKapb
(bUHAHCOBOM YacTH Ha (abpuke
ToJIKa «Crtpesa»
HaBbiku Xoporiue OTtmmuHble Cpegnue
KOMMYHUKAaLUU
[Ipunexkanue Xopoiuee OtmyHoe W cknrourresibHOe
ABTOpHTET B Cpegnuii Bricokuii Bbicokuii
KOJIJIEKTHBE
AHanmutuyeckue Xoporuwe UckntounrtenbHbIE Xopoime
CIOCOOHOCTH
HacroiunBocCThb NcknrounTesibHas Bricokas Bricokas

Ouem(a 0TBeTa Ha ’K3aMeHe 10 Ouieram

HpaBI/IJ'Ia BbICTABJ/IEHHSA OLI€HKU:

OneHka Tecra:

O11leHKa NPOCTaBJ/IsIeTCs TI0 KOIMYeCTBY HabpaHHbBIX 0asIoB (TTPaBUIBHBIX OTBETOB):
MeHee 60% OT MaKCMMabHO BO3MOXKHOTO KOJTMUECTBA 0A/I/IOB - HEY/JOB/I€TBOPHUTETBHO,
60-69 % OT MaKCHMaJIbHO BO3MOKHOT'O KOJTUUeCTBa 0asljioB - y/IOB/IETBOPUTE/IHHO,
70-79 % OT MakCUMa/JbHO BO3MO>KHOT'O KO/TMYeCTBa 0asIyIOB - XOpOIIIo,
80-100% oT MaKCHMMaJ/IbHO BO3MOKHOT'O KOJTUUECTBA 0a/lJIOB — OT/IMYHO.

OLieHKa 3a/jauu:

Otmuuno | Xopowt | Ygosner | Heyposine
0 BODUTE/Tb | TBOPHUTEb
HO HO
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ITpaBu/bHO orpefie/ieHa METOAMKA pacueTa IoKasaTesneil (BblopaHa + + + -
JIOTMKA pacCy>KJeHust)

[IpaBubHO orpesiesieHa Moc/1e0BaTe/IbHOCTb pPelleHus + + - -
(moc/ie0BaTe/IbHOCTE 000CHOBAHMSI PEIIeHHsT)

I1paBUIBHOCTB pacyeTa CyMM (IIPaBUIBHOCTD peLIeHus) + - - -
O06ocHOBaHWe BLIBOZIOB + + - -

OO11ias oLjeHKa 3a 5K3aMeH OIpe/ie/isieTcs Kak cpefiHee apu(MeTHUecKoe MeXK/ly OLjeHKaMH 3a TeCT
v 337iauy. B ciyyae mosyueHusi Hellesioro uucsia OKpyI/leHUe OCYILeCTB/ISeTCsl B CTOPOHY OLIeHKU
3a 3afiauy.

IIpunoxenue Ne 2 K paGoueii mporpaMmmMe JUCIMILTUHBI
Crparerus ynpas/ieHUs IEPCOHA/IOM U Ka/[poBasi MOJIMTHKA

Metopnueckue ykasaHus J/isl CTYAeHTOB 110 0CBOEHHUI0 JUCLIUIINHBI

M3yueHne OUCLMIUIMHBI TpeOyeT CHCTeMAaTH4YeCKOro M T0C/efoBaTe/bHOrO HaKOIIIeHHs
3HaHWH, CJIe0BaTe/IbHO, TIPOIYCKH OT/E/bHbIX TeM He MO3BOJISIOT TJIyOOKO OCBOWTH TIpeJMerT.
[TosTOMy HE0O6XOAWMO TIOCTOSIHHO OCYILECTBJ/ISATh KOHTPOJIb HaJ, CUCTeMaTHyecKoil paboToit
CTyJleHTOB. B Hauase w3yueHMs [JUCLMIUIMHBI CTYZe€HTaM Heo0XOJUMO O03HAaKOMUTBHCS C
coZlepkaHueM pasfie/ioB JUCLIMIVIMHBL, C LeJsaMM M 3ajayaMu Kypca, CBSI3sIMM C JAPYTUMH
JUCLIMIUVIMHAMM, CITUCKOM OCHOBHOW U JIOMOJIHUTE/IBHOW JMTepaTyphl, rpadMKOM KOHCY/bTalL[Uil
TiperiofiaBare/is.

UreHue eKLMM TpeAriosiaraeT U3/I0XKeHWe CTPYKTYPbl TeMbl M KPAaTKOI'O COZlep)KaHUs ee
OCHOBHBIX BOIPOCOB, B OCHOBHOM, CJIOXKHBIX /IJI1 YCBOEHUS M (W/IM) UMEIOLMX [JUCKYCCUOHHBIA
xapakrep. JIeKIMOHHBIN KypC, B OCHOBHOM, CTPOWTCS Ha OCHOBHBIX TIONIOKEHUSIX B 00s1acTH
9KOHOMMKM TpPYZQ, TIPeJCTaB/IeHHbIX B HAyYHBIX TPy/aX POCCUMCKUX U 3apyOeKHBIX YUeHBbIX,
UMEIUXCS B HaMuuK B Oubmoteke YHuBepcutera, DBC 1 yIIOMSIHYTBIX B CITUCKE OCHOBHOU M
JIOTIOJTHUTENTbHOM JIuTepaTypbl TporpaMMbl. [locsie jieKLUM CTyAeHThl 00paljatoTcs K JAaHHBIM
VICTOYHMKaM /Il 3aKpervleHusl 3HaHWM II0 PacCMOTPEHHBIM Ha JIeKIIMHA BorpocaM. B ciyuae
3aTpy/iHeHUs] HeoOXoJuMO 00paTHUThCS 3a KOHCYJ/bTallied K TperiofiaBaTesito B COOTBETCTBUU C
YTBep>KJ|eHHbIM rpa)vKOM KOHCYJ/IbTaLIMH.

[Jo ouepefHOrO mNPaKTUYeCKOrO 3aHATHS I10 PEKOMEH/[OBaHHbIM MWCTOYHUKAM
CTy/leHTaM Heo0X0JIMO 1TpOpaboTaTh TeOpeTHUeCKHiA MaTeprasl, COOTBETCTBYIOIIMI TeMe 3aHSTHSI.
[Tpu MOATOTOBKE K MPaKTHUeCKUM 3aHSTHSIM CJ/ieflyeT WCTOIb30BaTh He TOBbKO JIeKIUH, YueOHYI0
uTepaTypy, HO U UH(OPMaLMI0 TeMaTUUeCKUX CalToB, Harpumep http:/window.edu.ru/ - eguHoe
OKHO JlocTyrna K obOpa3oBaTefbHbIM pecypcaM - (efiepanbHas HMHGOPMalMOHHAasi CHUCTeMa
OTKPBITOTO [IOCTYTla K HWHTETpPaJbHOMY KaTajory oOpa3oBaTe/lbHbIX WHTEPHET-PECYPCOB U K
3/IeKTPOHHOI Oub1oTeke yueGHO-MeTOANYECKHX MaTepUaoB [ BceX YpoBHel obpa3zoBaHusi. Ha
NPaKTUUYECKOM 3aHATHUM CTYJIeHThl [O/DKHBI TIPUHMMATh aKTHBHOE ydacThe B 00CyXJeHWur
TIOCTaB/IEHHBIX BOTIPOCOB, C KOTOPHIMUA HEOOXO/MMO O3HAKOMHUTHLCS 3apaHee, a TakKKe B pelleHUU
CUTYaL|MOHHBIX 3a/]a4 U TeCTOBBIX 3a/JaHuM.

CamocrosiTenibHast paboTa CTy[eHTOB M0 JAuchuruiiHe «CTparerust yripaB/jieHus
MIepCOHA/IOM U KaZipoBasi TMOJIMTHKAa» COCTOUT B Oosee TIaTeTbHOM WM3YUeHWH TIpe/JI0yKEeHHOTO
TriperiofilaBarejieM TeOPeTUYeCKOro MaTepuasa, JaHHOIO Ha JIeKLUSIX Ha OCHOBe BBUIO)KEHHBIX B
cucrteme Moodle npeseHTaruii, KOHCIIEKTa JIEKLIUM U [OTIOJHUTEIbHBIX UCTOUHUKOB, YKa3aHHBIX B
CIIMCKe JiUTepaTrypbl. [Ins TpoBepKM KauecTBa M3y4yeHUs Marepuana K OTZAe/bHBIM TemMam
TIpe/lyCMOTpPEeHbI TeCTOBBIe 3a/laHus /111 CAMOIIPOBEPKH.

3ajauu [/1s1 CaMOCTOATeIbHOIO pellieHus1 (hOPMYIUPYIOTCS Ha JIEKLMAX U MPaKTHYeCKuX
3aHATHAX. BrociefCcTBUM BBINOJIHEHWE 3THX 3aJ@HUKM IIPU HAJIMYMM BOIPOCOB CO CTOPOHBI
CTy/leHTOB pa3bupaeTcsi Ha MOC/IelyIOLUX 3aHATHIX U/WIK 00Cy’KaeTcs B yaTe.
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[TpenosaBaTens OljeHHMBaeT WHAMBH/YATbHO PabOTy KaX/JOro CTyZeHTa Ha OCHOBaHWUU
TIPOBe/IeHHBIX OTMPOCOB, KauecTBa OTPAabOOTKW pellleHWH 3aZlauy M MPOMEeXYTOUYHBIX KOHTPOJIBHBIX
MepOIPUATHH.

Temsl 2711 CaMOCTOSITE/IBHOTO U3yUeHUS:

1. CtpaTternueckoe pasBUTHe Ye/I0BeYECKHUX PeCypCOB.

2. CriocobHOCTM ¥ KOMIETeHLMH COTPYAHUKOB KaK OOBEKT YIIpaBIeHHs IepCOHATIOM
OpraHu3aLyH.

3. Cucrema cbOaaHCHPOBAaHHBIX II0Ka3aTesiedl st 007acTH yripaBieHUsl TepCOHAIOM
OpraHu3aLyH.

4. UenoBeuecKre peCcypchl OpPraHM3aliy Kak I7IaBHBIA UCTOYHHUK KOHKYPEHTOCIIOCOOHOCTH
opranv3atyy. 5. KoHLenuus MHTe/NIeKTyaabHOro (4YeioBeYecKoro) Karurana B CTpaTernyeckoMm
yTpaBJ/IeHUH [1epCOHAIOM.

6. CooTHOIIeHMe 0011[ell cTpaTeruy pa3BUTHSI OPraHU3al[uM U CTPaTeruueckoro yrpaB/ieHust
IIepCOHAJIOM.

7. CTpaTernueckoe pa3BuTHe IlepCOHasa: IPpUMeHeHre KOyYrHra 1 HaCTaBHUUeCTBa.

8. Mopenb At cuil KoHKypeHLuu M. ITopTepa u KagpoBoe pasBUTHe OpraHU3aljyu.

9. TexHo/OrMM pa3BUTHS TepcoHasa: TpodeccruoHasbHoe oOyueHWe C OTphIBOM U 6e3
OTphIBa OT pabouero mecra.

10. OG6pa3oBaHuve U pa3BUTHE TIepCOHa/a — [Be B3aWUMHO OTOJIHSIOIIHME JIOTUKH
CTpaTernyeckoro yrpasJ/eHHs IepCOHA/IOM.

11. TloHsiTue W 9ITambl CLEHAPHOTO aHaau3a B 00/IaCTU yTpaB/ieHUs] TIepCOHAIOM
OpraHu3aryy.

12.  Crparernueckue TIpUOpUTeTHl B  007acTH  yrpaB/ieHUs  TepCOHAOM U
3aMHTepeCOBaHHOCTb PYKOBOZCTBA OpraHu3aliyy.

13. MapkeTHHr IlepcoHasia OpraHv3aruy.

14. Bonpocs! Ka/ipoBOii MOOMIBHOCTH 1 TIOCTYTI/IeHUs Ha paboty (employability).

15. AHanu3 uenoBeyeCKrUx pecypcoB ¥ OpraHU3aljMOHHOM KYJIbTYPHI.

16. TlonsTHE, BU/BI ¥ TEXHOIOTHUH KaPOBOTO OEHUMAapKHHTa.

17. ®opmupoBaHue LieHHOCTeM o0OyueHMss B OpraHM3allid U Da3BUTHE KY/bTYPHI
oOyuaroreiicst opraHu3aLym.

18. TexHonoruu e-obydeHusi (e-learning) Kak MHCTPYMEHT CTPATerMUecKOro yTIpaBJIeHUs
nepcoHasioM. 19. lleHTpanu30BaHHas U JleLleHTPaJIu30BaHHasl CTpaTeryst yIpaBJ/eHusl NIepCoOHaIoOM
B OpraHv3arjuu.

20. Crparerus OpraHM3aL[MOHHOTO OOyYeHUs:: OJHOKOHTYpHOe ¥ /BYyXKOHTypHOoe (K.
Appxxvpuc).

21. KoyuuHr B opraHusanyy: npuMeHeHue crparernueckor mogemu GROW.
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