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1. Ilean ocBOEHHS AU CHUTITIUHBI

LlenssMu OCBOEHUS TUCIMILIMHBI «AYTCOPCUHT U IHU(POBHU3ALUS B YIPABICHUN TIEPCOHAIOM)
SIBIISTIOTCSI: Pa3BUTHE TIPEJCTABICHUH 00 OCHOBAaxX M COJCPKaHUM ayTcopcuHra u ayrcraddunra, a
Takke (OpMHpPOBaHWE 3HAHWUK O [U(POBU3AIMU TPOIECCOB YIPABJICHUS TIEPCOHAIOM U
NPAaKTUYECKUX HABBIKOB 110 aHAJIN3Y U UCIOJIh30BAHUIO MH(POPMAIMOHHBIX PECYPCOB M TEXHOJOTHHA B
paboTe ¢ mepcoHaIoM.

2. MecTo tucuMmuHbI B cTpyKType OIl marucrparypsbl

JucuumnnuHa «AyTCOPCUHT U UGPOBU3AIIMS B YIIPABICHUU IIEPCOHATIOM» OTHOCUTCS K YUCITY
JUCLIHUTUTMH, (POPMUPYEMBIX YUaCTHHKaMH 00pa30oBaTeIbHOro mporecca. JJaHHbIi MpeaMeT OnupaeTcs
Ha 3HaHUA, MOJIyueHHble B Kypcax: «Teopus xoHkypeHIUN», «MHPOpMaMOHHBIE TEXHOJOTHU B
HPKOHOMUYECKUX HCCIEA0BAHUAX», «CTpaTerus ynpapieHUs IEPCOHAIOM U KaJpoBasl IOJIUTHKAY,
«MeTo1010THsI U METOJUKA YKOHOMUYECKUX MUCCIIETIOBAHUI U JIP.

[Ipomecchl 1UGPOBU3AMK W peaTu3aldi  KaJpOBOW TOJUTUKU TPEACTABISIOT COOOM
JIOCTaTOYHO CHEIU(UYHBIN, MacIITaOHBINA, CIOXHBIA, PA3HOOOPA3HBIA IO CBOEMY COJEPIKAHUIO
O0BEKT yIpaBlIeHUs, KOTOPBIH TpeOyeT MCIOIB30BaHMS CIEIHATBHBIX ()OPM U METOJIOB BO3ICHCTBUS
Ha nepcoHan ajs 3pGEeKTUBHOTO Pa3BUTHUSL OPraHU3AIHIH.

3. [IlnanupyeMsble pe3yabTaThl 00yUYeHHUsI MO AUCHHUILJIMHE, COOTHECEHHbIE ¢ MJIAHUPYEMbBIMU
pedyiabTaramu ocBoenus OIl marucrparypsl

Ilponiecc wu3y4deHHs AUCLUUIUIMHBI HAlpaBieH Ha (OpMUpOBaHME CIEAYIOLUIMX  3JIEMEHTOB
komneTeHMi B coorBeTcTBUM ¢ GI'OC BO, OII BO u npuoOpeTtenus cienyromux 3HaHUi, yMEHUH,
HaBBIKOB U (WJIN) ONBITA JIEATETbHOCTH:

Dopmupyemast HNuaukarop Ilepeyenn
KOMMNeTeHIUs HOCTHKEHHS IUIAHMPYEMBIX Pe3yJbTATOB 00y4eHHUs
(xox u popMyIpPOBKA) KOMIIeTEHINH
(kox u
(popmyauposka)

IIpodeccnonanbHbIe KOMIIETEH UM

K (0OY)- 3 Cmocobern | IIK (0Y)-3.2. | 3narh:
OCYICCTBIATE PaspabateiBaet L o0111e XapaKTepUCTUKH ayTCOPCUHTa,
CTPATCTUICCKOC OCYILICCTBJIACT aYTCTa(I)(bI/IHFa, HX (bOpMBI Y BUIBI;
yHpaBJICHUC TIEPCOHAIIOM | MApPKCTHUHI'OBYIO ° COJIepKaHNE U POITb AYTCOPCHHTA U
opraHuszanuu CTpaTeTHUI0 U TAKTHUKY .
A —— aytcraduHra B yrpaBieHUH IEPCOHATIOM;
o OCHOBHBIE IIOHATHA U COBPEMEHHBIE
HIEPCOHAJIOM B

MIPUHIIUITBI Pa0OTHI
C 1eT0BOM HHpOpMAIIHEH, a TAK)Ke UMETh
MIPEJICTaBICHUE O KOPTIOPATHBHBIX

OpraHu3aInN

UH(OPMAIMOHHBIX

cHCTeMax U 0a3zaxX JaHHBIX, METONAX U
MOAX0Aax K

aHaNM3y JESATENbHOCTH OpraHu3alud |
CHCTEMBI

YIpaBJICHUS MIEPCOHAIIOM, THITOJIOTHHI

BHYTPHUOPTaHU3AIMOHHBIX ~ KOMMYHHUKAIIHH,
Cpe/ACTBax u




croco0ax KOMMYHHUKAIIMH CO CITy)KOaMu
WH(OPMAIIMOHHBIX TEXHOJIOTHH;

J METO/1bI u TEXHOJIOTUU
rOCYJapCTBEHHOTO peryarpoBaHus
TPYAOBBIX OTHOILEHUH B paMKkax
ayTcopcuHra u ayrcradpuHra;

J OCHOBHBIC MHCTPYMEHTBI KaJIpOBOH
IIOJIMTHUKU.

Ymers:

o NNPUMCHATH OCHOBHBIC ITOJIOKCHHUSA

ayTcopcuHra M ayrcrauHra Ui perieHus
npobGiaeM  TOBBbIIICHHS  3(G(HEKTUBHOCTH
yIIpaBJICHUS TIEPCOHAIOM OPTaHU3ALUU

. CTaBUTh 1eIHM U  (HOpMYIHPOBATH
3aJ]auu, CBSA3aHHBIC C pealn3anueil KaapoBon
CTpaTeruu PUPMBL;

. aHAM3UPOBATh BHEUIHIOI KaJpPOBYIO
Cpely, BBISBISITh €€ KIIOYEBBIC AJIEMEHTHI U
OILICHUBATh WX BIUSHHUE HA OPTaHU3AIHIO;

. OTIpEAEIATh KaJIpOBBI MOTEHIUAN U
BO3MOXXHOCTH TPUMEHEHUSI HHCTPYMEHTOB
ayrcopcuHra u ayrcradpunra,

J pa3pabaTbIBaTh ayTCOPCHUHT-
KOHTPAKTHI;
J paboratb ¢  uH(popMauuendn B

r7100aJIbHBIX KOMITBIOTEPHBIX

CEeTSX M KOPIOPATUBHBIX HH()OPMAITHOHHBIX
cucremax,

UCTIOJIB30BAaTh CYIIECTBYIOIINE TTAKETHI
MIPHUKIIATHBIX

porpaMM Jist cOopa 1 aHajm3a JIEIOBOU
uHpOpMaINU C

IENTBI0 PEIICHUS 3a/1a4 CUCTEMBI YIIPaBICHUS
NePCOHAIOM

Baagers:

* HaBbIKaMH  BbIOOpa  MPHUOPUTETOB
KaJpOBOW TIOJMTUKHA OpTaHU3aINH U
CTpaTEeTuy yIpaBJIeHUs IIEPCOHAIIOM;

* OCHOBHBIMH BUJAMUA aHasm3a,
o0ecreynBaroIuMu BO3MOXHOCTb
WCTIOTb30BaHUS WHHOBAIIHOHHOTO
MOTEeHIMaIa ayTCOPCHHTa U
ayrctaduHra

® HaBBIKAMHU  BHEIPEHHUS  MPOIEIYp
ayrcopcuHra u ayrcragduHra B
OpraHu3aIuy;

® METOAMKAaMH OLIEHKH 3KOHOMHYECKOMH




3¢ PeKTUBHOCTH TIpU  pean3ariuu
KaJIpOBOM CTpaTerui;
® HaBbIKaMU IUTAHUPOBAHMUS u

opranuzanuu coopa u
aHaJIN3a UCXOTHBIX TaHHBIX, HEOOXOJAUMBIX
JUIsl pacyera
COIMAIbHO-9KOHOMHYECKUX TTOKa3aTeleH,
(OpPMYIMPOBKHU BBIBOJIOB U PEKOMEHIAIUN
o
COBCPHICHCTBOBAHNIO CUCTCMBI YITPABJICHHUA
HEPCOHAIOM,  CPEACTBaMH  HPOIPAMMHOIO
obecrieueHHs
cOOpa M aHaU3a MCXOJHBIX 3MIHPUYCCKHX
JAaHHBIX U
KOJIMYECTBEHHOTO MOJICIIMPOBAHHS CHCTEMbI
YIIpaBICHUS
TIEPCOHAJIOM.

4. O0beM, CTPYKTYPA U cOJep:KaHue TUCHUNINHBI

Ounas popma
OO61mas Tpy10eMKOCTh TUCIUIUIMHBI COCTaBsgeT 3 3aueTHbIe eanHulibl, 108 akan. yacos.

Ne Tembl (pa3aessr) Buasbl y4eOHbBIX 3aHATHI, DopMbI TEKYLIEr0 KOHTPOJIS
n/n AUCIUILIUHBI, = BKJIIOYAsi CAMOCTOSITEJIbHYIO yCIeBaeMoCTH
UX COepKaHue 2 padoTy CTyAEHTOB,
s U UX TPYA0EMKOCTH ®dopMa NPoOMeKyTOUHOM
© (B akajieMH4eCKHX Yacax) aTTecTanmun
(no cemecmpam)
KonTakTHas padoTa
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1 |Teopernueckue 3124 TectupoBanue
OCHOBBI ayTCOPCHHTA B
yIpaBIeHUU
MePCOHAIIOM
6 mom uucine ¢ 20 u Marepwuaist B LMS Moodle:
/[OT - IPE3CHTALNS;
- KOHCIIEKT JICKITUI;
- TECT JUISl CAMOTIOATOTOBKH
2 |Texnomorus nm3unrau| 3 | 2 | 4 Ketic «loroBop ayrcradpunrar
ayrcraddunra
IIepCOHAJIA
6 mom uucne ¢ 30 u Marepuassl B LMS Moodle:
[OT - IpE3EHTALNS;
- KOHCIICKT JICKITUH;
- TECT JUISl CAMOTIOATOTOBKH




3 |MudopmannoHHble 3128 5 |IloaroroBka u oOCyX)IeHUE

TIPOIECCHI B pedeparon

yIpaBICHUH

MEPCOHATIOM

6 mom uucne ¢ 90 u 2 |Marepuans B LMS Moodle:
/[OT - Ipe3eHTAaLMS;

- KOHCIICKT JICKI[UIA;
- 3aJ1a49 I CAaMOIIOATOTOBKHU

4 \Iudposoii HR:| 3| 2| 4 1 5 [Keiic
cozep)kaHue,
OCHOBHBIE 3JIEMEHTHI
6 mom uucne ¢ 90 u 2 |Marepuans B LMS Moodle:
[OT - IpEe3eHTalLNS;

- KOHCIICKT JICKITUH;
- 3aJ1a4 JJIS1 CAMOTIOATOTOBKH

5. Knaccudpukamus| 3 | 4 | 8 1 6 |Cemunap
(G poBbIX
texnosornii B HR-
mporeccax
6 mom uucne ¢ D0 u 4 |Marepuains B LMS Moodle:
/[OT - Ipe3eHTaLus;
- KOHCIIEKT JICKI[HI;
- TECT ISl CAMOTIOITOTOBKU
2 0,5 | 33,5 [Dk3amen
Bcero 108| 12 | 28 8 0,5 | 59,5

Conep:xanue pa3iesoB JTUCHUIINHBI:

TEMA 1. TeopeTrudeckue 0CHOBHI AyTCOPCHHTA B YINIPABJIEHUH MEPCOHAJIOM

AHanu3 moHATHS “ayTcopcuHr”’. Vcropuueckue TpPEANOChUIKM M YCJIOBHUS TOSIBIICHUS
ayrcopcuHra. OcoOEHHOCTH CTaHOBJIEHUS ayTCOPCHUHIAa B IPAaKTUKE COBPEMEHHOTo Ou3Heca.
AKTyanbHblEe MPOOJIEMbI COBPEMEHHOIO ayTCOPCHUHIA U MEPCIEKTUBBI €ro JajlbHEHIero pa3BUTHS.
CymHocTh mpoliecca ayTCOPCHHIa M €ro 0COOEHHOCTH B YyIpaBieHHH mepcoHasaoM. CooTHoOIIeHue
HOHATUI «ayTCOPCHUHI», «JIN3MHI IepcoHana» u «ayrcrapguar» CTpykTypa mporecca ayTCOpCHHTa.
Oranbl peanu3aluil ayTCOpCUHr-TpoekTa. CTpaTermuyeckoe OOOCHOBaHHE MpoIllecca ayTCOPCUHTA.
AHanu3 (QakTUYECKOr0 COCTOSIHMSI M CTpaTernyeckoe Mo3uiuoHupoBaHue. CyIIHOCTh COTJIAIICHHS
(koHTpakTa) 00 ayrcopcunre. OOmas xapakrepuctuka. Cpok JeicTBusi KOHTpakTa. [ apaHTus
6e3omacHoCTH [IpUHIUMBI CTPATErHUe€CKOro MO3UIMOHUPOBAHMUSL.

TEMA 2. TexHoJiorust 1u3uHra u ayrcragpgunra nepconania

CymHocTHast XapakTepucTHKa MOHATUS ayTrcradduHr. BO3HMKHOBEHHE M pa3BUTHE pPHIHKA
ycayr ayrcrapguHra B MUpOBOIl M OTeYeCcTBEHHON MpakTuke. GopMbl Opranuszanuu ayrcrad@unra.
[TpeumymectBa ayrcraddunra. Pucku, cszannsle ¢ ayrcraddunrom. IlepcrieKTuBbI pa3BUTHS PhIHKA

yciyr ayrcraddunra.

TEMA 3. UndopmannoHHbIe MPOLECCHl B yIPAaBJEHUH MEPCOHATIOM

Ponb u 3HaueHue MHGOPMAIIMOHHBIX TEXHOJOTHH B YIPABIEHUU MEPCOHAIOM (YEIOBEYECKUMU
pecypcamu). IIporpaMMHBIF KOMIUIEKC TOMICPKKH VYIPABICHUS TEPCOHAIOM (UYEIOBEYECKUMU
pecypcamu). PbIHOK mporpaMMHbBIX MpoAyKTOB. IlepcriekTuBBbl aBTOMATH3alMU  YIIPABICHUS
YeNOBEUYeCKUMH pecypcaMu. HHTemnekTyanbHble HHQOPMAIMOHHBIE CHCTEMBI Kak Iuiatdopma
pean3aluy MepeioBbIX YIPaBICHYECKUX KOHIISTIINN



TEMA 4. lludposoii HR: conep:xxanue, 0CHOBHBIE 3JIEMEHTBI

[Tonsatue u conepxanue «udposoir HR». OcnoBHble 31emenTs! mudpooro HR: HR-ananutuka;
paboTa ¢ JaHHBIMHM; pacyeT pe3ysibTaTa; aBTOMAaTH3allMs KaJpOBBIX IPOLECCOB; IPOECKTHBIN
noxxoa. Muctpymentsl mudpoBoro HR mpu ¢dopmupoBaHuu, HCHONB30BAHUM U PA3BUTHU
nepcoHasa: MOOWIIbHbIE TEXHOJOTMM JJIl KOYUUHIa, JUIsl YIIPaBJIEHUS IPOU3BOAUTENBHOCTBIO, /IS
IUIAHUPOBaHMs BpeMeHH, Uit pekpyrunra (Digital-pekpyrmenT, onnaitH-pekpyT™MeHT, (puiiaHc,
«poboT Bepay, 4ar-00Thl) U ynpaBiaeHUs] KaHIUAATaMM, AJs IJIAHUPOBAHUS OTIYCKAa, TEXHOJIOTMU
E-learning. Komrmiekc TeXHHMYECKHX CPEIACTB YIPaBICHUS HHOOPMALMOHHBIMH PECypCaMHu;
CpeAcTBa KOMMYHUKALIMOHHOM W  OpPraHM3alMOHHOW TEXHHMKHM; HpPOTrpaMMHBIE CpE/ICTBa
coBpeMeHHBIX |T-TexHomoruii; HOpMaTHBHO-MeToqMYeckoe obecnieuenue |T-TexHomorwmii B
YIpaBJIEHUH TEPCOHAIOM; PBIHOK aBTOMATHU3UPOBAHHBIX CHUCTEM YIIPABICHMS IEPCOHAIIOM,
TEHJICHIINH, TIEPCIEKTHBBI pa3BuTUs udposoro HR.

TEMA 5. Knaccupukanusi ungpoBbIx TexHogoruii B HR-npomeccax

Humxutammzanus HR-nponeccoB: monsitue, conepskanue. Lludposbie TexHomorun B HR-
byHKIMAX (KaApOBBIA y4eT W aJIMUHUCTPUPOBAHHE, KOMIEHCAIIMM M JIbIOTHI, MOAOOP MEepcoHaia,
OIICHKa, ajanTaius, ooyueHue u passutue, HR ananutuka, KOMMyHHUKAIMY, YIIPaBICHUE TaJIAHTAMH,
HR Openaunr). Merogonoruss HR-umxuHMpuHra (cucreMHas opranusanus HR MeHemxMeHTa B
Cpelle «4UeNOBEK-KOPIIOpaTHUBHAS apXUTEKTypa - HH(OpPMAIMOHHBIE TEXHOJIOTHHY). I[IporeccHbrit
noaxoxa B onucanunu HR-mpomeccoB Ha 6asze IDEF, Visio. IloHsATHE JOKanbHBIE CETH; arapaTHbIC
KOMITOHEHTHI JIOKJIBHOW CeTH; rio0ajibHas CETh WMHTEPHET;, MOHITHE MYJIbTHU-MEIUa; TEXHOJIOTHS
mynsTUMeana B HR-mpoueccax.

5. O0pa3oBare/bHble TEXHOJIOTHHM, HCIOJb3yeMble NMPH OCYIIECTBJIEHHU 00pa30BaTebLHOIO
npounecca no JTUCHHUIVINHE

B npouecce Oﬁy‘leHI/lﬂ HUCIIOJIB3YHOTCHA CJICAYIONINE 06p33OBaTeJ'll)Hble TEXHOJIOTHUH:

AxkaneMuyeckasi JeKuMsa (WM JEKIHUs OOIIero Kypca) — IOCIEA0BAaTEIbHOE H3JI0KEHHE
MmarepHaia, OCYIIECTBIsIEeMOe MPEUMYILECTBEHHO B BHUJI€ MOHOJIOra mpenojaBareis. TpeboBaHUS K
aKaJeMUYECKON JIEKLIMU: COBPEMEHHBIN Hay4yHbIH YpOBEHb M HACBIIIEHHAs WH()OPMATUBHOCTD,
yOeauTenbHas apryMeHTalus, JOCTYIHAas M MOHATHAs pedb, YeTKas CTPYKTypa M JIOTHKa, HAJIWYHE
APKUX PUMEPOB, HAYUHBIX JI0Ka3aTeIbCTB, 000OCHOBAaHUH, (PAKTOB.

BBoaHas JieKuMA 1aeT 1epBoe 1eJIOCTHOE MPEACTAaBIEHUE O JUCIUIUIMHE (WIH ee pasJiene) u
OPUEHTUPYET CTYyJeHTa B CHCTEME HW3YYEHHUs MJaHHOW IUCUUIUIMHBL. CTYACHTHI 3HAKOMSTCS C
Ha3HAUYEHHEM U 3aJlauaMUu Kypca, €r0 POJIbI0 U MECTOM B CUCTEME YYeOHBIX TUCIHIUIMH M B CHCTEME
MOJATOTOBKU crenuanucra. Jlaercs kpaTkuii 0030p Kypca, UCTOpPHUSI Pa3BUTHS HAYKH U TPAKTUKH,
JOCTIDKEHUST B 3TOH cepe, MMEHa M3BECTHBIX YUEHBIX, M3JIATralOTCs TEPCIEKTUBHBIC HANPaBICHUS
uccnenoBaHuii. Ha 3Toi JeKIMKM BBICKA3bIBAIOTCS METOJAWYECKHE U OpraHU3allMOHHBIE 0COOEHHOCTH
paboTBl B paMKax Kypca, a TaKkKe [aeTcs aHalIu3 pPEKOMEHIyeMOW y4eOHO-MEeTOIMYECKOM
JTUTEPATYPHI.

O030pHasi JekHUsi — TPOBOAUTCA OOBIYHO TEpe]] TOCYAAPCTBEHHBIMU MM KYpPCOBBIMU
9K3aMeHaMU. B JeKkiuu m3naraloTcst JHIIb OT/AENbHbIe, HauOojee KPYIMHbIE BOIMPOCH JUCIUILTHHBI.
Marepuan JeKIMu TPEACTaBIIeT KOHCIEKTHBHBIM 0030p MOJIHOTO y4yeOHOro kypca. IIpoBomutcs
TaKas JIGKIUA C LENbI0 CUCTeMAaTU3aluU 3HAaHUH CTYAEHTOB, MOJYYCHHBIX UMHU B XOJi¢ M3y4YeHHUs (B
TOM YHCJI€ CAMOCTOSITEIIBHOT0) Y4eOHOT0 MaTepuraa.

O0o0marmasi jJeknuss — MPOBOJUTCS B 3aBEPIICHUE W3YYEHHUs pas3fesia WIH TeMBbl IS
3aKkperyieHus: 3HaHUM. Ha nexkuuu BHOBb BBIJCNAIOTCS OCHOBHBIE BOIPOCHL, HCIOJIB3YIOTCA
o0o0maronye TabNuIbl, CXEMBbI, aJrOPUTMBI, TO3BOJISIONINE BKIIOUYUTh YCBOCHHbBIC 3HAHHS B HOBBIC
CBSI3M U 3aBUCHUMOCTH, MIEPEBO/IA UX HA O0JIee BHICOKUE YPOBHH YCBOCHHUS.

HNHcTpyKTHBHAsI JIeKUUSI — TIPOBOJMUTCA C IENBI0 OPraHM3aLMU  MOCIEAYIOUIeH
CaMOCTOSITEIbHOW pabOTHl CTYACHTOB MO YIUIYOJICHHIO, CHCTEMaTH3alliil U 00O0OIICHUIO Marepuasa
TAHHOW JUCIIUILITUHBL.

Cemunap (ceMmuHapckoe 3aHsiTHe) — (opMa 3aHATHSA, HA KOTOPOM MTPOUCXOAUT OOCYXKIACHUE



CTYACHTaMH IO/ PYKOBOJCTBOM IIperojaBaTelisi 3apaHee IMOATOTOBJICHHBIX ITOKIAIOB, pedeparos,
npoekToB. CeMUHap BBIMOJNHSET CICAYIONNe (YHKIMH: CHCTEMaTH3alus U 0000IIeHne 3HAHUU 10
U3y4EHHOMY BOINpOCY, TeMe, pa3ieny (B TOM 4YHCIE B HECKOJBKHX YYE€OHBIX Kypcax);
COBEPIIICHCTBOBAHUE YMEHHH pabOTaTh C TONMOJHUTEILHBIMA HCTOYHUKAMH, COTIOCTABIISITh H3JI0KCHHE
OJTHUX U TEX K€ BOIIPOCOB B PA3JIMYHBIX UCTOYHUKAX MH(OPMAIMH; YMEHUH BBICKA3bIBATh CBOIO TOUKY
3peHusi, OOOCHOBBIBATH €€; THcarh pedeparsl, TE3UCHl M TUIAHBI JOKJIAIOB UM COOOIICHHIA,
KOHCIIEKTUPOBaTh MNpounMTaHHOe. IlmaH cemMuHapa O3By4yHMBaeTcsi 3apaHee M B HEM OOBIYHO
YKa3bIBAIOTCS OCHOBHBIC BOIMPOCHI, TOJIJICIKAIINE PACCMOTPEHHUIO U JIUTEpaTypa, peKOMEHIyeMas BCEM
U OTIEJBHBIM JOKJIaTIHKAM.

IIpakTnyeckoe 3aHsITHE — 3aHITHE, IMOCBSIICHHOEC OCBOCHUIO KOHKPETHBIX yMEHHWH W
HABBIKOB M 3aKPETJICHUIO MOJTYYCHHBIX HA JICKIIUU 3HAHHUH 110 TPEUI0KCHHOMY arOPUTMY.

IIpo0seMHas JeKuMs — U3JI0KEHUE MaTepualla, IPeaoJarampllee NoCTaHOBKY MPOOIEMHbIX
U JTUCKYCCHOHHBIX BOIIPOCOB, OCBEILEHUE PAa3IMYHbIX HAY4HBIX MOIXO0JI0B, aBTOPCKHE KOMMEHTapHUH,
CBA3aHHBIC C PA3JIMYHBIMU MOACIIAMH HHTCPIIPECTAMHA N3YUaCMOT'0O MaTepuaa. Hp06JI€MHa$I JICKIIUA
HAUMHAEeTCs C BOIPOCOB, C IIOCTAHOBKM IPOOJEMbI, KOTOPYIO B XOJ€ H3JIOKEHHUS Marepuana
HeoO0XoauMo pemmnTh. B neknmu coderaroTcst mpobiaemMHble M WHGOpMaMOHHbIEe Hadana. [Ipu sTom
Ipolecc MO3HaHMUs CTYIEHTOB B COTPYAHHMYECTBE M JUAJOre ¢ IMpernojaBaresieM MpHOIMKaeTcs K
IIOMCKOBOM, HCCIEA0BaTeNbCKON JesTenbHOCTH. CoaepxaHue MpoOJeMbl pacKpbIBaeTcs MyTEM
OpraHu3alMM MOKMCKa €€ PEIICHUs WM CYMMHMPOBAHHS M aHajIM3a TPAJUIMOHHBIX U COBPEMEHHBIX
TOYEK 3pEHU.
IIpakTH4yeckoe 3aHsAITHE HA OCHOBe Keiic-MeToaa («MeETOJ KeHCOB», «Kehc-CTaam») —
METOA, OCHOBAaHHBIA Ha MOACIIMPOBAHUN CUTyallUH HJINW HCIIOJIb30BAHUA peaﬂbHOﬁ CUTyalluu u3
HAy4YHOH, MpPOM3BOJCTBEHHOM, OOLIECTBEHHOW M Jp. JAEATENBHOCTEH B LEISIX aHajlu3a JaHHOTO
CiIydasi, BBISABJIICHHA HpO6JI€M, IMOMCKa AJIbTCPHATUBHBIX pCHIeHI/If/'I N MPUHATHA ONTUMAJIBHOI'O

pewieHus npobsem. JlaHHBI MeToN JaeT BO3MOXKHOCTb H3YYUTh CIIOKHBIE WJIH 3MOLHOHAIBHO
3HaYMMbI€ BOIPOCHI B O€30MaCHOM OOCTaHOBKE, a HE B PEAIbHOH JKU3HU C €€ yrpo3aMH, PUCKOM,
TPEBOrOM O HENPUSTHBIX IOCIEJICTBUSAX B CiIydae HENpaBUWIbHOrO pemieHus. CTyAeHTHl JOJKHBI
pOaHAJIM3UPOBaTh CUTYallHIO, pa3o0paTbcs B CYyTH MpOOJieM, NPEIOKUTh BO3ZMOXKHBIE pEIeHUs U
BbIOpaTh Jyumiee u3 Hux. Keichl 0a3upyroTcsi Ha peaqbHOM (PAKTUUECKOM MaTepuane Wik Ke
NpUOJIMKEHBI K pealbHON CUTYyalllu.

Jlekuus-0ecena win «Iuanor ¢ ayauTopuen», sBIsSETCS HanboJjiee PacHpOCTPaHEHHOW U
CPaBHUTENBHO MPOCTON (POPMOIT aKTUBHOT'O BOBJIEUEHHUS CTYJIEHTOB B y4eOHBIN mporecc. ITa JeKIus
npeJoiaraeT HeMmoCPEICTBEHHbI KOHTAKT IpernojaaBareis ¢ ayauropuei. [IpemmymiecTBo nekuuu-
Oecesbl COCTOUT B TOM, YTO OHA IO3BOJISIET MPUBJIEKATh BHUMAHHE CTYJIEHTOB K HanOojee BaXKHBIM
BOIPOCaM TEMbI, ONPENEISATh COACpNKAHME W TEMI H3JI0XKEHHS Y4eOHOTro Mmarepuala ¢ y4eToM
0COOEHHOCTEH CTYICHTOB.

Jlekums-qucKyccusi — 3TO B3aUMOJEMCTBHE MpernoaBaTelisi U CTYAEHTOB, CBOOOIHbII 0OMeH
MHEHHUSAMH, UAEIMHU U B3IJISLIaMH IO HCCIeyeMoMy Borpocy. B oTnnume ot jekiuun-0ecensl 31ech
npenojaBaTesib IpHU U3JI0KEHUHU JIEKIIMOHHOTO MaTepuala He TOJbKO UCHOJb3YyeT OTBETHI CTY/IEHTOB
Ha CBOM BOIIPOCHI, HO U OPraHu3yeT CBOOOIHBIH OOMEH MHEHHSIMU B MHTEPBAJIaX MEX/y JOTMUYECKUMHU
paszenamu.

Jlekuusi ¢ pa300poM KOHKPETHBIX CUTYallMii — 3TO 10 (opMe Ta XKe JIEKIUA-IUCKYCCHs, HO
Ha 00CyXJIeHHE IpernojiaBaTellb CTaBUT HE BOIMPOC, a KOHKPETHYI0 cuTyauuto. Kak mpaBuio, Takas
CUTyallusl MPEACTABISAETCS YCTHO WJIM B OYEHb KOPOTKOM BHUAEO3ANNCH, MO3TOMY H3JIOKEHHE €€
JIOJDKHO OBITh OYEHb KPAaTKUM, HO COZAEPKaTh JOCTATOUHYIO MH(DOPMAIUIO [UI OLEHKH XapaKTepHOIro
SABIICHUSA M OOCYXIeHHMs. DTO, TaK Has3blBaeMas, MHMKpocutyauus. Ciymarenu aHalu3UpylOT H
o0cyxmaroT ee coolia, Bcel aymuropueit. [IpenonaBarens crapaercs aKTHBH3HPOBATh ydacTHE B
00CYX/IEHUU OTIEIbHBIMH BONPOCAMH, OOpAIIEHHBIMU K OTACIBHBIM CIIYIIATENsM, BBICHSET HX
OLIEHKY CYXJIEHHUSIM KOJUIET, MpEAaracT CONOCTaBUTh C COOCTBEHHOM IPAKTUKOM, «CTAJIKHUBAET»
MEXIy co00i pa3iaryHble MHEHHMS M TEM Pa3BUBACT IUCKYCCHIO, CTPEMSCh HANpPaBUTh €€ B HYXKHOE
pycino. 3aTeM, ONMpPasiCh HA NPABUJIbHBIC BHICKA3BIBAHNS M aHAIM3UPYs HEIPABWIBHBIC, HCHABSI3YUBO,
HO yOeIUTENIbHO MOIBOIUT ayAUTOPHUIO K KOJUIEKTUBHOMY BBIBOY MIIH 000OIICHHIO.

JlenoBasi Mrpa — opranusanus o0pa30BaTENLHOrO MpoIiecca, OCHOBaHHAsl Ha PEKOHCTPYKLIUU
MoOJIeJIel MOBEAEHUS B paMKax IPEIOKEHHBIX CLIEHApHBIX YCloBUM. Mcnonbp3yercs MoaenupoBaHue



pasIMYHBIX CHUTyallU#, CBSI3aHHBIX C BBIPAOOTKOM M MPUHATHEM COBMECTHBIX peEIIECHUH,
PEKOHCTPYKIHMEH (DYHKIIMOHAIILHOTO B3aMMOACHUCTBHS B KOJJIGKTHBE U T.1I. B 11enoBoii urpe o0yyenue
CTYIEHTOB NPOMCXOAUT B IPOLIECCE COBMECTHOW IEATENBHOCTH. lIpym 3TOM KakIplil peniaer CBOXO
OTJENIbHYIO 33]]a4y B COOTBETCTBUU CO CBOCH POJIBIO U (PYHKIIUEH.

Juckyccusi WM KPYIVIBIH C€TOJ1 — KOJUIEKTHBHOE OOCY)XICHHME Kakoro-iubo CIIOpHOTrO
BOIIpOCa, MPOOJIEMBbI, COMOCTaBJICHWE WH(GOpPMALNUU, UACH, MHEHUH, MPEIOKECHHH. DTOT METOJ
HO3BOJISIET 3aKPENUTh IOJYYEHHbIE paHee 3HaHMs, BOCHOJIHHUTH HEIOCTAIOIIYI0 HH(POPMALHIO,
chopMHpOBaTH YMEHHS pemiaTh MpoOJieMbl, HAYYUTh KyJIbTYpe BEACHUS JUCKYCCUH, BBIPAOOTATh y
CTYAECHTOB NPO(QECCHOHAIbHBIE YMEHHS H3/1araTb MbICIH, apryMEHTUPOBaTb CBOU COOOPAKEHMS,
000CHOBBIBATH MpejIaraeMble peeHHsI U OTCTAaUBAaTh CBOH YOCKICHHS.

JlebaTbl — cBOOOJHOE BBICKA3bIBaHHE, OOMEH MHEHHUSMHU 110 IMPEUIOKEHHOMY CTYIEHTaMHU
BOMIPOCY MJIM TE3MUCY. YUACTHHKHU J1e€0aTOB MPUBOIAT MPUMEPHI, (AKThl, apryMEHTUPYIOT, JIOTHUYHO
JIOKa3bIBAIOT, MOSACHSIOT, NaroT MHpopManuio U T.1. OCHOBHOE OTIMYME Je0aTOB OT AUCKYCCHUH
COCTOMT B CIEAyIIeM: 3Ta (QopMa «KPYIJIOrO CTOJIa» IIOCBALIEHA OJHO3HAYHOMY OTBETY Ha
IOCTaBJIEHHBIH Bompoc — na wuiau Her. [Ipuuem onxHa rpynma (yTBEp)KIaroliue) SBISETCS
CTOPOHHMKAMM IIOJIOKHUTEJIBHOTO OTBETa, a Jpyras rpynmna (OTpULAOIIUE) — CTOPOHHUKAMU
OTPULIATEJILHOTO OTBETA.

IIpakTHyeckue 3aHATHS BKIIIOYAIOT JBa TUIIA PA0OT:

o HMuauBunyanpHas
o I'pynnosas

NupuBuayansHas padoTra CTpOUTCS Pa3IUYHBIMU CIIOCOOaMHM, KaK TPAJAULMOHHBIMU, B BUJE
oIpoca, B CIIy4ae €Clii €CTh HE0OX0IMMOCTh MPOBEPUTH YPOBEHb MTOJAMOTOBKY U HAJIMYKE 3HAHUMU, 11
BBINOJIHEHHS TIOCIIEAYIOLMX 0oJiee NPAKTUKO- OPUEHTUPOBAHHBIX 3a/laHUM (KeHChbl, CUTyalluu U T.I1.).
OTa OlleHKa MO3BOJISET OTCEATh TEX CIyIIaTeNel, KTO B TPYNIOBOil paboTe MOXKeT JIM00 HE MPUHOCUTh
HUKAKOM IIEHHOCTH JUIsl TPYMIIbI, JINO0 HA000POT BHOCUTH JIECTPYKTHUBHBIN 3JIEMEHT B 00CYX/IE€HHUE 32
CYET HU3KOIro (HEAOCTATOYHOT0) YPOBHS 3HAHUH.

I'pynnoBasi  pabora mojpa3ymeBaeT KOMaHIHOE OOCYXJEHME KEHCOB, CHUTYyaluH,
IPEJICTABICHHOIO B MOCJEAYIOIEM B BUJE KPAaTKOrO oTyeTa U npe3eHTauuu. [lpoBeaenue 3anaruii B
noJo0HON Qopme mpeArnonaraeT Mepexo] OT MEeToJla HAaKOIUIEHUS 3HaHUH K IPaKTHKO-
OpUEHTUPOBaHHOMY OOYYEHHIO CTYAEHTOB. B pe3ynbrare npoBeleHUs WHIUBUIAYAIbHOI'O aHaIMN3a,
o0CyX/IeHUs B TpyIIe, ONpeAeaeHus MpodiieM, HaX0XIeHHs aJlbTepHaTUB, BEIOOpa JIeHCTBUI U TIaHa
UX BBIMOJIHEHUS CTYAEHTHI MOJIy4yal0T BO3MOXKHOCTh Pa3BUBATh HABBIKM MAPKETMHIOBOIO aHajIM3a U
IUTAHUPOBAHUS.

Memoouueckue pexkomenoayuu no pabome ¢ KOHKPEMHOU NPOOIeMHOU Ccumyayuel:

[TpobnemHast cuTyanusi He 0JKHA ObITh OrpaHUYEHa OJTHOW TeMOM M3yyaeMOl JUCHUIUIMHBIL.
Curyauust A0KHa OBITh B3aMMOCBSI3aHA C JAPYrUMHU IpoOiemMaMu M Bompocamu. OOyuaronuecs
JIOJIKHBI MCIIOJIb30BaTh HABBIKM HAXO0KIEHHUS MEKIUCIIUIINHAPHBIX CBSI3EH.

B xome anamu3za npoOieMHOM CHUTyallud CTYAEHTHl JOJDKHBI YMETh BBISIBUTH HMEHHO
BHYTPEHHUE NPUYMHBI, @ HE UX BHEIIHUE NIPOSBICHUS.

OOyyaronyecs JOKHBI IPOAEMOHCTPUPOBATh NMOHUMaHHE KOHLEMIUH, WIel U IMOAXO0JIOB,
ONMCAHHBIX B Kypce€, a TaKXKE€ yMEHME MCIIOJIb30BaTh UX JI1 aHAJIW3a KOHKPETHOM CUTyalluu WU JUIs
BbIpaOOTKH pekomeHaauuid. OObMHO MNpOOJEMHYI0 CHUTYallMI0 MOXXHO HMHTEPIPETHPOBATH
HECKOJIBKUMH CIOCOOAaMH, U CTYIEHTHI JOJKHBI ObITh TOTOBBI K BBISBICHUIO HEONPEIACICHHOCTH U
Heo/HOo3HAYHOCTH. [Toaxon k paboTe ¢ MpaKTUUECKOl cUTyallei JOMKeH ObITh CHCTEMHBIM.

TBoOpuecKuil aceKT MPUMEHEHUS STUX UHTEPAKTUBHBIX ()OpM 00yUEHHSI TTO3BOJISIET TOBBICUTD
3¢ (eKTUBHOCTh 00pa30BaTEIbHOIO MPOIIECCca, 3a CUET YCUJICHHs N03HaBaTeIbHOro MHTEpeca. OmbIT,
NOJYYCHHBIM NPH pEIICeHWH Kelca, MOXKET OKa3aThCs Jaxe OoJjiee MPOIYKTHBHBIM B CPAaBHEHUH C
IpUOOPETEHHBIM B MPOPECCUOHATBHON AEATENBHOCTU. DTO MPOUCXOIUT MO HECKOJIBKUM MPUYMHAM:
MHHOBAI[MOHHBIE METOJbl TO3BOJISIIOT YBEJIMYUTh MacIiTad oxBaTa ACWCTBUTEIBHOCTH, HATrJISTHO
IIPEJCTaBUTh IOCIEACTBHS INPUHATBIX PELICHUH, JAOT BO3MOKHOCTb IPOBEPHUTH AJIbTCPHATHUBHBIC
peneHns. DMOIMOHAIBHBINA aCIIEKT MHTEPAKTUBHBIX (DOpM 0OyUeHHsI MOBBIIIAET UHTEPEC YYACTHUKOB
K 00pa3zoBaTeIbHOMY IpOIECCy, BOBJEKass B pelieHue 3aaad. [1oaToMy HE0OXOAMMO OCYIECTBIATh
o0yyeHHe C YyCHJCHHEM TMPUMEHEHHUS WHIMBHIYaJIbHOTO TIIOJAXO0Ja, Pa3BUTUS TBOPYECKUX
CITOCOOHOCTEH, OMUPAsCh Ha UX CAMOCTOSITEIBHYIO PabOTy, aKTHBHBIE JOPMBI M METOJIbI OOyUCHUS.

6. [lepeyeHb JIMUEH3MOHHOTO W (MJIH) CBOOOJHO PACHPOCTPAHAEMOr0 TPOrPAMMHOIO
ol0ecrieyeHusi, HCHOJb3YyeMOr0 MpPH OCYIIECTBJICHHH 00pa30BaTeIbHOr0 Iponecca I



AUCHUILINHE

B npouecce ocymiecTBiaenus 00pa3oBaTeIbHOTO NPOIIEcca MO JUCHUTUIMHE UCIIOB3YIOTCA:
1) ans dopmupoBaHHMsS MaTEpUAOB JJISl TEKYIIErOo KOHTPOJS YCIEBAEMOCTH U IPOBEACHHUS
MPOMEKYTOUYHOU aTTECTAIHH, U1 (POPMHUPOBAHKS METOIUYECKUX MATEPUATIOB 110 AUCIUILINHE:

- mporpammbl Microsoft Office;

- Adobe Acrobat Reader DC.
7. IlepedyeHb COBpeMEeHHBIX MPO(PecCHOHAJIBHBIX 0a3 JaHHBIX U HHPOPMANMOHHBIX CIPABOYHBIX
CHCTEM, HCMOJIb3yeMbIX NPH OCYIIECTBJICHNH 00Pa30BaTEeIbLHOI0 NMPoLecca Mo JUCHUILINHE (IPH
He00X0IUMOCTH)

B mpouecce ocymiecTBieHUs 00pa30BaTEIBLHOrO MPOIecca MO AWCIHUILIUHE HCIIONb3YIHOTCS:

ABTOMatH3upoBaHHas oubimoreyHo-uHpopmannonHas cucrema «bYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. [lepeyeHb OCHOBHOIi M I0NMOJHUTEJIbHOI y4eOHOIl JUTEpaTypbl, pecypcoB HH(POPMALIMOHHO-
TeJIeKOMMYHUKALMOHHOM ceTH « AHTepHEeT», HeOOXOAMMBIX /1JIsl OCBOECHUS TUCHHUILINHBI

a) OCHOBHAf JIMTepaTypa

1. Opxeros, 0. I'. Ayrcopcunr u ayrcraduHr B yripaBieHUH IEPCOHATIOM : YYEOHUK M MTPAKTHKYM
st By30B / FO. I'. Ogeros, 0. B. [Jomxenkoa, C. B. Manuaun. — MockBa : M3garensctBo FOpaliiT,
2022. — 389 c. — (Bricuiee oopazoBanue). — ISBN 978-5-534-01055-8. — Tekcrt : ayeKTpoHHBIH //
O6pazoBarenbHas miatdopma FOpaiit [caiiT]

2 . Pomanoga, 0. /1. UndopmanimoHHbIE TEXHOJIOTUHU B YIIPABICHUHU TIEPCOHAIIOM : YY€OHUK U
npaktikyM i By30B / FO. [I. Pomanoga, T. A. Bunrosa, I1. E. KoBanb. — 3-e u3 ., nepepad. u jo1.
— Mockaa : U3natenbctBo FOpaiit, 2022. — 271 ¢. — (Bricmiee obpazosanue). — ISBN 978-5-534-
09309-4. — Tekcer : anekrponHsIi // O6pasoBatenbHas iatdopma FOpaiit [caiir]

0) TOMOJIHNTEJILHAS JIUTEpaTypa

1. YnpaBieHue nmepcoHasaoM : yueOHUK U MPaKTHKYM Ut By30B / A. A. JIuTBuHIOK [1 Jp.] ; moJ penakiueid A.
A. JlutBuHtoka. — 3-e u3j., nepepad. u gon. — Mocksa : UznarensctBo FOpaiit, 2022. — 461 c. — (Boicuee
obpasoBanue). — ISBN 978-5-534-14697-4. — Tekcr : anexkrponHslii // O6pa3oBarenbHas miarpopma FOpait
[caiiT].

2. Ceprees, JI. 1. lludposas sxoHomuKa : yaeoHuk i1 By30B / JI. U. Ceprees, A. JI. lOnaHoBa ; mox
penakuueii JI. . CepreeBa. — Mocksa : znatensctBo HOpaiit, 2022. — 332 c. — (Beiciiee oOpa3oBanue). —
ISBN 978-5-534-13619-7. — TexkcT : anexTponnslii // ObpasoBatensHas miathopma FOpaiir [cait]. —

B) pecypcsl cetu «MHTEepHEeT»
1. www.sci-innov.ru (dexepaibHbIN TOPTAT [0 HAYYHON U HHHOBAIIMOHHOM JESITEIbHOCTH)
2. www.innovbusiness.ru (Muadopmanmonnsrii MTHTEpHET-KaHaM)
3. www.strf.ru (M3aganue «Hayku u Texaonoruu Poccuny)

4. www.cfin.ry (Caiit «KopnopaTuBHbBII MEHEKMEHT» HHTEPECEH ISl MAPKETOJIOTOB MPEXIe

BCET0 TE€M, YTO Ha HEM JOOPOTHO BBUIOXKEHBI ITOUYTH BCE MYOIUKALUH KYypPHAIIOB ,,MapKEeTHHT B

Poccun u 3a pybexom™ u ,,IIpakTndyeckuii MapkeTHHTa TaKkKe )KypHAIIOB ,,CekpeT pupmbI® 1
bocc*

ED) .

5 www.marketing.spb.ru (Caiit, umeronuii Ha3BaHue « IHIIUKIONCANS MAPKETHHTa, OANH U3

Han0oJiee HACHIIIEHHBIX U YBaXKaeMbIX CAUTOB [0 MapKETUHTOBOM npobieMaTrke. EcTh pa3BUTHIiA

dbopym. llupoko npencrapneHa ,,bubanoreka Mapketosora®, BKIFOYArOIIas MHOTO PYOPUK,

MHTEPECHBIX U LIEIPO HAMOJIHEHHBIX MTOJHOIECHHBIMH TEKCTaMH. )

6. Iludporoii HR: mopa waiitu cBoit moaxox //https://www.osp.ru/cio/2016/8/13050629/.

7. Digital HR: 7 mpaBuu cymiecTBoBaHMsI KOMIIAHUH HOBOTO MTOKOJICHHSI
/Inttp://neohr.ru/hr/article_


http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
http://www.sci-innov.ru/
http://www.innovbusiness.ru/
http://www.strf.ru/
http://www.cfin.ry/
http://www.marketing.spb.ru/
http://www.osp.ru/cio/2016/8/13050629/
http://neohr.ru/hr/article_

post/digital-hr-7-pravil-sushchestvovaniya-kompaniy-novogo-pokoleniya.

8. Digital B HR. Kak a¢dexrrBHO ncnonb3oBats 1udpossie miardopmsr //https://delo.ua/
education/digital-hr-novye-vyzovy-privlechenija-i-upravlenija-talantami-331301//

9. Ludporoii HR //https://www.talent-management.com.ua/1332-tsifrovoj-hr/

8. MaTepunajibHO-TeXHHYecKasi 6a3a, He00X0AUMAasi ISl OCYlIeCTBJIEHUsI 00Pa30BaTeILHOI0
npouecca no AMCUMIVINHE

MarepuanpHo-TeXHHUECKas 0a3a, HeOOXOAMMAast UI OCYIIECTBICHUSI 00pPa30BaTEILHOTO

npoliecca 1o AUCHUIUIMHE BKIJIFOYAET B CBOM COCTaB CIELUAIbHbIE IOMEILECHHUS

- yueOHbIE ayJUTOPUH JIJIs IPOBEICHUS 3aHATUHN JIEKIIMOHHOT'O TUIIA;

- yueOHbIE ayTUTOPUU JIJIs IPOBENICHUS MPAKTUUECKUX 3aHATHI (CEMUHApPOB);

- y4eOHBIC ayTUTOPUU JIJIsl IIPOBEACHUS TPYIITOBBIX U HHIMBUYaTbHBIX KOHCYJIbTAIIUN;

- yueOHBIE ayTUTOPUU JJIsl POBEACHUS TEKYILIETO KOHTPOJIS U IPOMEXKYTOUYHOM aTTECTAINH;

- IOMEILIEHUS AJIs1 CAMOCTOSITETbHOU PaboThI;

- MIOMEUICHUS Ui XpAaHEHHS U MPOPMIAKTUYECKOTO OOCITYKMBAHHS TEXHHYECKHX CpPEICTB
oOyueHusl.

CrienuanpHble  TIOMEIICHUST YKOMIUIEKTOBAHBI CPEACTBAMU OOYYEHUS, CIYKAIlUMHU IS
npecTaBiIeHus yueOHOM nHpopMay OONBIION ayAUTOPUH.

[Tomemenust uisi CaMOCTOSITENEHOM pPa0OTHl O0Y4YalOIIUXCS OCHAIIEHBI KOMITBIOTEPHOM
TEXHUKOW C BO3MOXXHOCTBIO MOAKIIOUEHUs K ceTtu «MHTepHeT» M olecredyeHueM JA0CTyna K
3EKTPOHHOU nH(OpMaLIMOHHO-00pa3oBaTenbHoi cpeae SApl'Y.

ABTOD:

JloueHT kadeaps! yrpaBaeHHs U MpeANPUHUMATENbCTBA, K.3.H. Anpnpees B.E.



http://www.talent-management.com.ua/1332-tsifrovoj-hr/

IMpuiaoxenne Nel k padoueid mporpaMmme JUCUUIIIMHBI
«AyTcopcuHr U Hu(poBU3aALMS B YNIPABJIEHNH MEPCOHATIOM

DoH/I OLIEHOYHBIX CPEICTB
JJIS1 IPOBe/IeHNs TEKYlIeld U MPOMeKYTOYHOI aTTeCTAllMM MATHUCTPOB
Mo JUCIHUILJINHE

1. TunoBbIe KOHTPOJIbHBbIE 3aJaHUS] HJIU HHbIE MAaTePUAJIbI,
He00X0uMBbIe /IJIsl OLIeHKU 3HAHM I, yMEHHUI1, HABBIKOB U (WJIM) ONBITA 1eATeJIbHOCTH,
XapaKTepu3ywIuX 3Tanbl GopMUPOBAHNUS KOMIIETEHIM I

1.1 KoHTpoJbHBIE 32JaHUS M HHbIE MATEPHUAJIbI,
HCHoJb3yeMble B Mpouecce TeKyliei aTrecTanuu

TectupoBanue no treme Nel
Bapuant 1

1) [lepenaua opranuzaiueii, Ha OCHOBaHUU JIOTOBOPA, ONPEACIIEHHBIX BUIOB WU (YHKIIUMA
MIPOU3BOJICTBEHHON MPEINPUHUMATEIHCKOMN IEATEIbHOCTH IPYrol KOMIaHUH, JeHCTBYIOIEH B
HY>KHOM 00J1aCTH:

a) ayTCOPCHUHT +

0) ayTOTpEeHHHT

B) ayTOCHIOPTHHT

2) AYyTCOpPCHHT TIO3BOJISIET MOBBICUTS ... IPEIIPUATHUS B LIETIOM U HCIOJIb30BAThH
0CBOOOAMBIIINECS OPraHNU3ALMOHHBIE, (PMHAHCOBBIE U YEIOBEYECKHUE PECYPCHI ISl PA3BUTHUS HOBBIX
HAIpPaBJICHUH WK KOHIIEHTPALUN YCUIINH, HE TPEOYIOLIUX MMOBBIILIEHHOTO BHUMAHHUS:

a) MPaKTUYHOCTh
0) s dexTuBHOCTD +
B) LIEJIOCTHOCTD

3) B poccuiickoi npearpuHIMaTeIbCKON TPAKTUKE Ha ayTCOPCUHT Yallle BCEro NepeIaroTCs
Takast pyHKLHUA, KaK:

a) CTaTUCTHUKA

0) GUHAHCOBBIN yUeT

B) Oyxranrepckuii yuér +

4) B poccuiickoit npeanpuHUMaTeIbCKON MMPAKTUKE HA ayTCOPCUHT Yalle BCEro NepeIaroTCs
Takas GyHKLHUs, KaK:

a) NepeBOIYECKHE yCIyrH +

0) ¢puHaHCOBBII yueT

B) MIOCPETHUYECKHE YCIIYTH

5) B poccuiickoi npeanpuHUMAaTeIbCKON TPAKTUKE HA ayTCOPCUHT Yallle BCEro NepeIatoTCs
Takas pyHKUHA, KaK:

a) CTaTUCTHUKA

0) mocpeAHUYECKUE YCIYTH

B) TPAHCIIOPTHBIE YCIYTH +



6) [Ipennonaraer nenerupoBaHre BHENTHEN CIICIIMATU3UPOBAHHON KOMITAHUH PEIICHUE
BOTIPOCOB, CBSI3aHHBIX C pa3pabOTKOM, BHEIPCHUEM U COIIPOBOXKICHUEM HH(POPMAITMOHHBIX CUCTEM
KaK [IEJTUKOM Ha YpOBHE MHPPACTPYKTYPHI NPEANPUITHS, TAK U 00bEMOB padOT, CBA3aHHBIX C
pa3BUTHEM W/WIIH TTOAJEPIKKON (YHKITMOHUPOBAHUS OT/ICIBHBIX YYaCTKOB CHCTEMBI:

a) AYT-ayrcopcunr

0) UT-ayrcopcunr +

B) MH-ayTcopcunr

7) Haubonee pacnipoctpaHeHHbIN Ha MpakTUke Buj ayrcopcunra B UT-cdepe:
a) yCTaHOBKa KOMIIbIOTEPOB

0) MOKyIKa KOMITBIOTEPOB

B) aDOHEHTCKOE 00CITYKUBAaHHE KOMITBIOTEPOB +

8) Opaun 13 BapuaHTOB OyXranTepckoro odecrnedeHust GyHKIUN yuéTa 1 OTYETHOCTH Ha
IPEIIPUATHH, 32 KOTOPOE HECET MOJIHYIO OTBETCTBEHHOCTh, B COOTBETCTBHHM € 3aKOHOJ1aTEIbCTBOM
P®, pykoBoauTenb npeanpusaTys:

a) OyXranTepcKui ayTCOPCUHT +

0) hvHaHCOBBIN ayTCOPCUHT

B) 001U ayTCOPCUHT

9) [IpumeHeHne ayTCOPCUHTA ... SIBJISAETCS PELIEHUEM JIJIS IPEIIPUITUNA, KOTOPbIE TPEOYIOT
ObICTpOTO 3ammycka 1 obecredeHus QyHKIMOHUPOBAHUS 1I€I0TO HAIIPAaBICHHUS:

a) TOProBOro nepcoHasia

0) CTPOUTENILHOTO NEPCOHANA

B) JIOTHCTHYECKOTO U CKJIAJCKOTO IepcoHaa +

10) KoMnanuw, mosp3yronyecst ayTCOPCHHIOM ..., PEHIAIOT BOIIPOC CE30HHON aKTHBHOCTH CBOETO
HarpaBICHHUS:

a) TOpProBOro nepcoHasia

0) CTpOUTENILHOTO NepCcoHaa +

B) TOCTUHMUYHOT'O U PECTOPAHHOTO TIEPCOHANA

11) . Hcnonb3oBaHUE ayTCOPCHHTA ... 00ECIIEUNBACT JHOOBIC TOPTOBBIE CETH HEOOXOAUMBIM
KOJIMYECTBOM TIEPCOHAJA HETTOCPEICTBEHHO CO JIHS €€ OTKPBITHS:

a) TOProBOro MepcoHana +

0) CTPOUTENBHOTO MTepCoHAIA

B) IIPOM3BOICTBEHHOI'O IIEpCOHAIA

12) Bonpoc Bricouaiinieil kBanu@uKkauy COTpyIHUKOB, KOTOpasi UMEET IPSIMOE BIIMSHUE Ha
YPOBEHb YJOBJIETBOPEHHOCTHU ITOCETUTENIEH, PELIAETCS TOCPEACTBOM ayTCOPCUHTA!

a) IPOM3BOJICTBEHHOT'O NIEPCOHAIA

0) TOCTUHUYHOTO U PECTOPAHHOTO MepcoHaa +

B) JIOTHCTUYECKOI'0 M CKJIAJICKOT0 MepCcoHaIa

13) dopma opranuzauu Ou3Heca, TPy KOTOPOH 1Ba WK 0oJiee OTAEIbHBIX JINIA
JIOTOBAPUBAIOTCS O BIIAJICHUU MPEANPUATHEM U €T0 YIPaBICHUH, 00beIUHSIS CBOU (DMHAHCOBBIC
PECYpPCHI, pactipeaesisisi pUCKH, TPUOBUTH U YOBITKH:

a) MapTHEPCTBO +

0) MoJTHOMOYHS

B) TPAHCAKIIUU

14) KoHnkypeHTHas cpena, B KOTOPOU PEANIPUSITHE YCTAHABIMBAET COOTBETCTBUE CBOETO
IPOAYKTa MOTPEOUTENBCKOM IPyIIe WIN PHIHKY:



a) TAKTUYECKHUE 30HbI XO3IMUCTBOBAHUS
0) orepaTHBHBIC €AMHUIIEI OM3HECA
B) CTpaTeru4ecKue eUHUIbI On3Heca +

15) . Ilepconain — 3TO KOMMEpUYECKHE OpraHUu3alliK, OKA3bIBAIOIINE YCIYTH B chepe JIOTHCTUKHY,
TaK JId 3TO:

a) HeT +

0) na

B) OTYACTH

16) Bce uenoBeueckue pecypcebl, KOTOPbIME 00J1aJaeT OpraHu3aIs, T.¢. Bce paOOTHUKH,
BBITTOJTHSFOIIME TPOM3BOJICTBCHHBIC WIIH YIIPABICHYCCKUE ONIEPAIIUU:

a) KOJUJIEKTHB

0) mepconan +

B) KOMaHJ1a

17) BennunHa HEyCTOWKH, KOTOPYIO MPEIBSIBUT K IJIATEXKY MPOBANIEP ayTCOPCHHIOBBIX YCIYT B
ClIydae IOCPOYHOTO PaCTOPKEHUSI KOHTPAKTA:

a) IICHA TICPEKITFOYCHUS

0) HENPODUITHHBIC PACXOIBI

B) IJIaTa 3a pa3pbiB KOHTPAKTA B AyTCOPCHUHTE +

18) Cucrema npou3BOICTBEHHOM B3aUMOCBSI3U pa0OTHUKOB MIPU OCYIIIECTBICHUH TPYIOBOTO
mpolecca M X B3aUMOJICHCTBUE B TIOJIPA3CIICHUU U HA TIPEIITPHSITHH:

a) TayHCaW3UHT

0) koonepanus +

B) HHTETPALIUA

19) OpavH 13 BapMaHTOB ayTCOPCUHTA, B KOTOPOM CTOPOHBI COTJIAIIECHHUS SBIISIOTCS TapTHEPaAMHU:
a) YCOBEpIIEHCTBOBAHHBIN ayTCOPCHHT

0) TpanchOpMaIMOHHBIN ayTCOPCUHT

B) COBMECTHBII ayTCOPCHUHT +

20) VYnpaBieHYeCKHid TPHUEM, 11eJTb KOTOPOTO — MOBBIIICHUE CIICITUATH3AIIH (DUPMBI 33 CUET
UCKJTIOUEHHS! ONpeIeTICHHBIX OM3HEC-TIPOIIECCOB:

a) yBEJIMYEHUE pa3MEPOB

0) yMeHbIlIeHHE pa3MepoB +

B) PacIpOCTpaHEHUE Pa3MepOB

21) YMeHbIIIeHHE pa3MepoB — ATO TMepeada OnpeIeIEHHOTO OTpaHUYeHHOT0 Habopa PpyHKIuiH
CTOpPOHHEHW (hMpMe UITU CO3JIAaHHOM IS TUX IeNel JouepHeld KOMIaHUH, TaK JIU 3TO:

a) HeT +

0) na

B) OTUACTH

22) [TonroToBka pemeHus — 3TO ATAIl MPUHATHS PELICHH O Mepeaade Kakux-1u0o onepamnuii mo
ayTCOPCHUHTY, KOTOPBI BKJIFOUACT: TUIAH BHIITOJHEHUS IIPOEKTA, IIPOrPaMMy yIIPABJICHUS IPOCKTOM U
JIOTHCTUKHU U BBIPA0OTKY MEXaHW3Ma MOHUTOPHUHTA, TAK JIU 3TO:

a) na

0) et +

B) OTYACTH



23) Otan NpUHATUS PELICHUs O epeaaye KaKuX-I100 ornepaunii o ayTCOpCUHTY, KOTOPBIi
BKJIIOYAET: CONOCTABJIEHUE BHYTPEHHHUX M BHEIIHUX BO3MOXKHOCTEH, HOCTpOCHNE (PMHAHCOBBIX
MoJieliel U OLIEHKY NPUOBUIBHOCTH M PUCKOB:

a) 3aJ1eJ1 PeIICHUs

0) MIIaHUPOBAHUE PEIICHUS

B) IOJATOTOBKA pelIeHus +

24) Coueranue 11eneit ¥ 3a7a4 KOMIaHUH, TPEITPUHUMATEIHCKON MOTHUBAIIUH, UMEIOLIUXCSI
TEXHOJIOTUI M aKTUBOB, 00ycioBIMBatonIe 3)(HEKTUBHOCTE YKOHOMHUYECKON €€ AeITeIbHOCTH:
a) cTparerusi KOMIaHuH

0) npeanpuHUMATEIbCKAs KOMIETEHIUS +

B) KOPIIOPAaTHBHOE 00yUYEHHUE

25) Habop nokasareneil, XxapakTepU3yIOIIUX PHIHOK ¢ MUKPOIKOHOMHYECKOI TOUKH 3PEHUS:
a) onucanue pabodero Mecra

0) clieHapuid pa3BUTHS KOMITAHUH

B) CTPYKTYypa pbIHKa +

26) Komruieke ¢prHaHCOBO-XO03SHCTBEHHBIX, KAIPOBBIX, TEXHOJIOTHYECKUX XaPaKTEPHUCTHK
HNPENIPUATHSA, ONPENEIAIONUX YCIIEX Ha BHYTPEHHEM U HA BHEIITHEM PBIHKAX:

a) MOIIHOCTH MPEATIPHUSATHS

0) KOHKYPEHTOCIIOCOOHOCTD MPEIIPUATHS +

B) LIE€JIM MIPEIIPUATUSL

27) KoHkypeHTOCTIOCOOHOCTh MPEANPUATHUS — TO KOMIUIEKC MOTPEOUTENbCKUX, IIEHOBBIX U
KaueCTBCHHBIX XapaKTEPUCTUK TOBAPA, OMPEICIIAIONINX YCIIeX Ha BHYTPEHHEM U Ha BHEITHEM PBIHKAX,
TakK JIM 3TO:

a) HeT +

0) na

B) OTUACTH

28) Crparterusi KOMIaHHH — 3TO BEPOSTHOCTh YOBITKOB MM HEIOTIONYYEHUS T0X0JI0B KaK
pe3ynbTaT IeHCTBUS HEIOCTATOYHO MOATOTOBIEHHOTO UK ¢1a00 HH()OPMHUPOBAHHOTO CHEIHATUCTA
Ha HOBOH, HEJIOCTATOYHO 3HAKOMOW €My JTOJKHOCTH, TaK JIH TO:

a) 1a

0) oTyacTu

B) HET +

29) 3angaHupOBaHHBIA KOMIUIEKC JOJITOCPOYHBIX MEPOIIPHUATUN, HAIIPABICHHBINA Ha JOCTH)KEHHE
OCHOBHBIX I1€JIeH KOMITaHHUH:

a) CTpaTerusi KOMIaHUH +

0) rmyIaH KOMITAaHUH

B) PUCK KOMIIAaHUU

30) 3a pyOesxoM 00BIYHO MCTIONB3YIOTCS IBE€ OCHOBHBIE (hOPMBI 00YUEHUS TIEPCOHAIa KOMITAHHI:
a) KOTMYECTBEHHAsI U KAYeCTBCHHAS

0) BHyTpu(UpPMEHHAsI U BHELIHSIS +

B) MHIMBUyalbHAs ¥ TPYIIOBAs
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AoroBop aytctacdpuHra v npaBmsia ero cCocTaB/IeHUA

OOIOBOP AYTCTADOUHIA Ne

= ey gy LR e s el
ASACTEYIOWErD HE OCHOBEHMA ; i IR s MIMERYENGIA B OB SHERWLEM &
KMueHTs. C OAHON CTOPCHE, W B maue
. AERCTRYOLLEND HE OCHOBAHWM
e e A e .- MMEHYEMEIR B AafbHeR WM « MENOAHNTeML », © APYTOR
CTOPOHE!, HMEHYEMBIE B AanbHedWer cCTOPOHBIE, 3ARNKYHAN HACTORLNA ACFOBCD, B ABNBHER Lew
Joroeops, O HHKBCNSMYIOWeM:

1. MPEAMET JOroBOPA

1.1, McnonnvTens npuHrmasT Ha cebn ofAsaTenscTeo OKEIHBaTE NO JaAERe KNHeHTa yonym N
NPERoCTARNEHHMIO KnueHTy pESOTHUKOB (AANEE NO TEKCTY ACMOBoDE — pEGoTHIIN) HononHWTena ANA yYacTHa B
NPCHIBOACTEEHHOM MPOYECCE, YIDARNEHHM NPOHIBONCTROM NHEO ANA BRNONHEHHA MHBIX diyHKLMA, CBAIAHKBIX
€ MPCH3BOACTEOM W (HAM) peannaauuel NpoaLMK (ToBapoa, paboT, Yonyr), Ha YCNoBu A, ONpeaeneHHbBx
HacToAWMM Joroscpon.

1.2, KpanudwEaumoHHpie TpeGoBaHHA K COTRYAHNEA M ONPEAENARTCA KNMEHTOM B NMCOMEHHOR 38ABKE,
HanpaenAe Mol UM B agpec McnonHuTens

B namem marepuase Mbl pazdepeM BKpaTIle, UTO MPEeCTaBiseT co00i Takas popma COTpyIHHYECTBA
U y3HaeM, KaK COCTaBUTb JIOroBop ayTcTad¢uura. Mpl Takke OLEHUM BCE PUCKU U MOJOKUTEIIbHbIE
CTOPOHBI PabOTHI B Takoi (opme.
Uro Takoe ayrcradpUHT — IPOCTHIMU CIIOBAMU O CIIOKHOM?
AytcTa@GUHT 3TO BO3MOXKHOCTb UCIOIB30BATh COTPYAHUKOB APYIHMX KOMIAHUHN /751 YAOBIETBOPEHUS
coOcTBeHHBIX HYyX 1. IIpu »TOM KOMmaHus, KoTopas OyAeT 3aka3blBaTh YCIyTH, HE BCTYNAaeT B
ounManbHbIe OTHOLIEHUS C OpraHu3alyei, mpelocTaBistomel yciyru ayrcradgunra.
[Tomydaercs, 4To KOMIaHHUsA, OKa3bIBalOIIasi TAaKUE YCIYTH, CIAET CBOMX COTPYAHUKOB «B apeHIY».
Jis  coTpyaHMYECTBa HY)KHO COCTaBHTh JOroBOp ayrcraduHra, rjie HYXKHO YyKa3aTb BpeMs
BBIMIOJIHEHUsT paboT, X o00BeM, MecTo paborel. Takum 00pa3oMm, COTPYIHHUKH OpraHH3aILH,
OKa3bIBAIOIIME YCIyrH ayTcTadpuHra, FOpuanIecki paboTaioT B OJHOM MecTe, HO paboTy BBIIIOJIHSAT B
JIPYTOM.
Kpowme Toro, komnanus, npeaocTapisiomnias mogoousie yeuyru, Ha 100 % Gepet Ha cebs Bce BOIPOCHI
OpraHM3aliy TPy/la, BKII0Yas BbAaYy JOKYMEHTOB, oopMieHe OaHKOBCKOM 3apIlIaTHON KapTOUKH,
omnary Tpyaa, HA®JI u unbix otuncnenuit. Takxke paOOTHUKH 1OJOOHONH KOMITAaHUM MOTYT YXOJIUThH B
OTIIYCK, OpaTh O0NbHUYHBIE, OPOPMIIATH JOTIOTHUTEIBHYIO CTPaXOBKY.
OObI4HO MMOIOOHBIE YCIYIHM OKa3bIBAlOT KOMIIAHMHM B c(epe NpeaoCTaBICHHUS YCIYr TPY3YHKOB,
CaHTEXHUKOB, 3JIEKTPUKOB 1 MHOTOE IPYTO€.

Hecmotps Ha TO, uto ayrcrapduHr He Tak mnomyiasipeH B Poccuu, Kkak apyrue BHIBI

COTPYIHUYECTBA, OH UMEET IIJIIOCHl U MHUHYCBI, O KOTOPBIX CTOUT 3HaTh JJO MOMEHTA 3aKJIIOUEHUS

JIOKYMEHTA.

K mrocam cTOUT OTHECTH:

o CHMKEHHE M3/IEPKEK 10 aJMUHUCTPUPOBAHUE MEPCOHANA, TOCKOJBKY HAJIOraMH, BOIIPOCAMU
JIOKYMEHTOB 3aHMMaeTcs pupma-ayrcraddep.



oarwdE

«cuezaeT npobsiema noncka peakmx cneumnanmctos. Kpome toro, tenepb
MOHO BOCMNOJ/Ib30BaTbCA MOMOLLbI paboTHUKA TOJIbKO B TOT MOMEHT,
Korga oH HEOB6XO4MM.

DKOHOMUS JICHEKHBIX CPEJICTB Ha YACpKaHHE PAOOTHUKOB.

OnTumu3anus MTaTHOTO PACIIHCAHUS.

B03MOXHOCTB IpUBIIEUEHUS [IEPCOHANA TOJIBKO B ONpEesIeHHOE BpeMs rojia (HapuMep, Ce30HHbIE
paboThI).

OTcyTCTBUE TEKYYECTH KaJPOB.

Ho ectb u HEHOCTATKH:

[Tockonpky nmepconan Oyaet padoTath 1o 1oroBopy ayrcraddunra, Oygaem HabI0IaThC UX
MUHUMAJIbHAS JTOSITEHOCTb.

CHmKaeTcsi ypoBeHb OTBETCTBEHHOCTH 3a BHIMIOJHEHHBIE YCIYTH, IOTOMY CJIelyeT Oojee TIaTeIbHO
KOHTPOJIUPOBATh IIEPCOHAI.

PykoBOJICTBO OpraHu3aiiuu He MOKET BIMSITh Ha MPOIECCHI, KOTOPbIE CBSI3aHbI C CAMOPA3BUTHEM
IIEPCOHAJIa, MOTUBALIUEH.

JHorosop ayrcradpuHra — yTo HY>KHO 3HATh PO €ro COCTaBiIeHHUE?

JIroOBIe MEpONPHUSITHS B pAMKaX TaKOW JAESITeILHOCTH JOKHBI (PUKCUPOBATHCS JOTOBOPOM, B
KOTOPOM JIOJIKHBI OBITH Mponucanbl AanHble 0 ®UO cnenumanucra, ero npodeccuu, IpOMUCHIBAIOTCS
CPOKH BBITIOJIHEHUS paboT, UX CIHUCOK, pa3Mep BoIIIIaT. [Ipu 3TOM KOMITaHus1, Ipe/yiararmias yciyru
ayrcraddunra, 10KHA IepeIaTh CBOEMY apTHEPY BCe JaHHbBIE O KBaTupUKau pabodnx.

B xo1e BbInIONTHEHMS 3aKa3a OPOPMIISIFOTCS AKThI O BBIMOJIHEHHBIX paboTax, Iie YKa3bIBaeTCs
KOJIMYECTBO 3aTPAYCHHBIX YaCOB, KOTOPBIE OTPA0ATHIBAIOTCS COTPYIHUKOM.

JloroBop Oyner cuuTaThCsl 3aKJIFOUEHHBIM B TOM CIIy4ae, €CIM CTOPOHBI IPUAYT K COTTIACHUIO O
MOBOJTy €r0 OCHOBHBIX ycloBHH — 3T0 npornucano B 'K P®. U cambiM BaKHBIM yCITOBUEM SIBIISIETCS
IpeIMET JI0r0BOpa — B CIIydae €ClId peub UAeT npo ayrcraduHr, 3To KacaeTcs moadopa rnepcoHaina
U €r0 MPeAOCTaBICHHUS.

YuraiiTe Takke! KoHieccnonHoe coraiieHue: Kak COCTaBUTh JJOTOBOP

Paznensl u cTpykTypa

JlaHHBII TOKYMEHT MOXKET BKJIIOUYATh B CE0s TAKUE Pa3eiibl, KaK:

IIpeamer norosopa.

[TpaBa cTopoH, X 00sI3aHHOCTH.

VYcnoBus npeocTaBieHus: COTPYIHUKOB.

[Topsimok omiaTel, CTOMMOCTb.

OTBETCTBEHHOCTH CTOPOH.

[Tonoxenne.

CTOUT OTMETHTD, YTO JIaHHBIEC PAa3AEIbl MOTYT OBITH JIOMIOJHEHBI IPYTUMH B 3aBUCUMOCTH OT HYX]T
CTOPOH.

Oco0eHHOCTH TOKYMEHTa

BooOie, komnanus, npeiocTaBisonias Takue yCIyry, He OyJeT OTBeuaTh 3a pe3ysbTaT COTPYIHUKA,
OJIHAKO OH JIOJKEH KaK MHHHUMYM 00€CTeunTh PA0OTHHUKA K TPEOYEMBIM CTaXeM U KBATU(UKAITHEH.
Yaire Bcero B KauecTBE MPHIIOKEHUS UCIIOJIb3YETCS 3aIPpOC Ha CIIEUAINCTa, YTO OCOOEHHO
aKTyaJIbHO B TOM Cllydae, €ClIM 3aKa34HK M UCIIOJHUTEh COOMPAIOTCS KOHTAKTUPOBAThH Ha
PETYISIPHONU OCHOBE.

3asiBKa Ha IPEIOCTABIEHUE COTPYIHIKOB

JlaBaiite 6osiee MOAPOOHO PACCMOTPUM, KaK BEpHO OPOPMIISATh TAaKOU TOKyMEHT. B 3asBke Oyaer
COJIepIKaThCS Takas WH(OpMAIUs, KaK:

Howmep u nata cocraBieHus JOKyMeHTa.

Jlannbie o 3akazuuke u Mcnonaurerne.

HaumeHnoBanue u Mecto paboThl HAHSATOTO CHEIUAINCTA, €0 JOKHOCTD.

KonmuecTBo pabOTHHKOB, KOTOPHIE HYKHBI (pripMme.

Wx xBanudukaius, >xenaeMblii OnbIT paboThI, CTaX U T.J1.



[TpoTokous moadopa crenuaaTucToB

B aTOoM 0KyMEHTE HYKHO yKa3aTb pa3Mep BO3HATPaKJIEHUS 3a BBIIIOJIHEHHYIO padoTy.
[ToanuceiBaeTcss MPOTOKOJ IBYMsI CTOPOHAMH, a 3aT€M ITOJIKAJIBIBAETCSI K OCHOBHBIM JOKYMEHTaM,
MOCKOJIbKY OyZIeT MCIIONIb30BAThCA ISl pacyeTa HaJorOB.

Ha naHHBI MOMEHT 3aKOHOJIATENILCTBO HE IPEAYCMAaTPUBAET eMHYI0 (opMy 0pOpMIIEHHS TAKOTO
JOKYMEHTa, YTO TOBOPHUT O TOM, YTO NMPH HEOOXOAMMOCTH CTOPOHBI CMOTYT JOTIOJIHATH TOKYMEHT
KaKMMU-JINOO MpaBUWiIaMu U HOpMaMH. [ 1aBHOE, 4TOOBI BHOCUMBIE IIPABKH HE MEPEUUIIN
3aKOHOAATeNbCTBY PO.

Pucku, cl10KHOCTH M Jpyrue HI0OAHChI COCTAaBIIEHUS JIOTOBOPA

Ecnu peds uzet o rpakJaHCKO-TIPAaBOBBIX OTHOIICHHSIX, TO BCE OHU HECYT O] COO0H onpe/iesieHHbIe
PHMCKH U HIOAHCHI Kak JUIsl 3aka3zuMka, Tak u Juid Mcnonnurens. JlaBaiite paccmMoTpuM ux 6onee
10100HO, YTOOBI BBl OBLIH «BO BCEOPYKHUM.

Hanorosble pucku

B Han0roBoii 10BOJIBHO HACTOPOKEHHO OTHOCSITCS K (pupMaM, MPUMEHSIOMIUM MOI00HBIE YCITYTH,
0COOEHHO B Cllyyae YMEHbILIEHHsI HanoroodsaraeMoit 6a3sl. UToObI MOATBEPANUTH PACXO/Ibl, HYKHO
MMETh BCE JI0KA3aTeNbCTBA JUIsl 3TOT0 B BUJIE€ JOKYMEHTOB, CUETOB, JOIOBOPOB.

Taxoke Hy’KHO TIOMHHTb, YTO €CJI y ABYX KOMIAHUN (MCIIOJIHUTENS U 3aKa3UMKa) OJHO PYKOBOJICTBO,
€MHBIN I0pasipec, ITO MOKET CTaTh IPUYUHOM POBEPKU CO CTOPOHBI HajoroBoi. [lox mogospenue
MOTYT TaKKe MONacTh T€ KOMIAHUM, KOTOpble pabOTaloT JIMIIb ¢ OJHUM 3aKka3uukoM. Hy u He BepsT
B HAJIOTOBOM TeM KOMITaHUSM, KOTOPbIE ObUIM CO3jaHbl COBEPIIEHHO HEIABHO, OJHAKO UMEIOT LITAT
cbiie 100 yenoBexk.

Ckauatp o0Opaszen qoroopa ayrcrappuara

Taxum o0pa3oM, eciu Hajloroast OOpaTUT Ha BaC BHUMaHUE, HY>KHO JI0Ka3aTh, YTO HEOOXOIUMOCTh
MPUBJICYEHUSI CIIELIUATIMCTOB CO CTOPOHBI OblJIa 000CHOBAaHHOM.

Yuraiite Taxxke! OTiMune Tpy10BOro JOroBopa oT IpaXk1aHCKO IIPaBOBOT0 10I0OBOPA

Puckn nng ncnomanTenns

Taxoke ecTb U PUCKH JUIs T€X, KTO BBIIOJIHSIET PaOOTHI:

Bo3HukaroT ciioxHOCTH NpU 0(hOpMIIEHUH MIEHCHH, ITOCKOJIBKY B ITpoliecce paboThl OyayT
OTCYTCTBOBATH JONOJHUTEIbHbIE CTPAXOBbIE B3HOCHI JAXKE B ClIy4yae, €Clii paOOTHHUK TPYAUJIICS B
OIIACHBIX YCIIOBUSX.

Ha ucnionxuTens He pacnpoCTpaHSIOTCSl HOPMATHUBHBIE AKThI U JIOKAJIbHBIE JIOKYMEHTHI, IPUHSATHIE B
OpraHu3ai, HECMOTpPS Ha €ro padoTy.

Pucku HeBbIIIATHI 3apabOTHON IIIATHl OT KOMIIaHUHM-ayTcTaddepa, UTo CBA3AHO C TEM, UTO MHOTHE
U3 Takux GUPM Ha CaMOM JIeJI€ SBJISIOTCS KOMITAaHUSMU-«OAHOJHEBKaMm». UTOOBI n30exarh 3Toro,
CTOUT U3YUUTh BpeMsi pabOThl KOMITAHUHU HA PBIHKE, TOYUTATh OT3bIBEI B IHTEpHETE.

WHbIe HIOAHCBI

B ciydae BO3HMKHOBEHUS KaKUX-TM0O BOIPOCOB, KOTOPBIE HE YPETYIUPOBAHBI IOTOBOPOM, UX OyIyT
pazpemats Ha ocHoBe ['K P®. Ecnu kakue-nu0o rnonoxeHus T0KyMeHTa IpoTuBopedyatr HopMaMm PO,
IPaBOBBIM aKTaM U T.J., Hy’KHO HCII0JIb30BaThCs TPaBUIa, pa3paboTaHHbIe 3aKOHOJATEIbHBIMU
OpraHaMHu.



Jorosop ayrcradgdunra nepconana — odpaseiy

AytcTappUHT — COBpEMEHHBIN TEPMHH, KOTOPBI 0003HAYACT BHIBOJ COOCTBEHHBIX COTPYJAHUKOB 32
HITaT KOMIAHUU. TPyIOBbIC JOTOBOPHI Y COTPYIHUKOB 3aKJIFOUCHBI HE B KOMIIAHHH, B KOTOPOI OHU
Ha JTAHHBIII MOMEHT pa0OTaroT.

JluuHbIe 1ea U TPYJIOBbIC KHIDKKU XPAHATCS y OpraHu3anun — ayrcraddepa. ITo mocpeiHuk,
KOTOPBIi OepeT Ha ceOs1 0053aHHOCTh BHIIUIAYMBATH 3apa0OTHYIO TUIATY, IPEAOCTABIIATH TOJTHBIH
COLIMAJIBHBIN MTAKET U IPYTOE.

YroOBI J1eralibHO OOPMHTH JOTOBOPHBIE OTHOIICHHUS, 3aKITFOUNTE CIIEIIHATbHBIA KOHTPAKT O
NPEI0CTABICHUH ITepPCOHAIA.

Yro Takoe noroBop ayrcradppuHra?

CoriacHo JOTOBOpY OpTaHU3aIMs IOJHKHA PETOCTABUTh 3aKa3YMKy COTPYAHUKOB. OHU TOJKHEI
001a1aTh COOTBETCTBYIOIIMMH HABBIKAMH JIJIs1 BBITOJHEHHS KAYECTBEHHOTO ()pOHTA PAOOTHI.
KonTtpakT ohopmitsiercst Ha HEKOTOpYyr0 cymMmmy. KitneHT 00s3aH OMIaTuTh BHICTABICHHBIN CYET.
3aka3unka He JJOJDKHBI BOTHOBATH TPYAOBBIC OTHONICHHS MEXTy HUM U COTpyIHUKaMH. [TpoOiembl
TPYAOBBIX CIIOPOB, MTPETOCTABICHUE COIIMATBHBIX TAPAHTUH ¥ JIOMTOJTHUTEIHHBIX PACX0I0B Ha
3apaboTHYIO ATy Oepet Ha ceOs ayTctaduHroBass KOMIAHUS.

Cremyer 3aMeTUTh, UTO KOHTPAKT ayTcTadGpuHTra Ha IPEIOCTaBICHNE IEPCOHANIa HE CUUTACTCS
TPYAOBBIM KOHTPAKTOM.

AytcradpuHT epcoHaia — IIIOCH 1 MUHYCHI

[IpeumyniecTBa MoJOOHBIX YCIYT CAETYIONIUE:

Hwuzkue pacxompl Ha OIIaTy TPYAa;

Hu3zkue anMUHUCTPATUBHBIC U3ICPIKKH;

Hwuzkue pacxompl 3a c4eT BHIMTOJIHEHUS] KOHKPETHBIX OM3HEC-TIPOIIECCOB U KOHIIEHTPAINH
COTPY/ZHUKOB Ha ONpECICHHbIE 3a/1auH;

Hwuzkue n3aepikku, KOTOphIe BIHUSIOT Ha Ce0eCTOMMOCTD TIPOU3BOMMOM MPOIYKIINHU FITH OKa3aHHS
yeayr;

Hwuskue pacxopl Ha TpUOBLIb, BE/Ib 3aTPAThI HA YCIIYTH HE 00JIararoTcst OOJIBIIUM HAJIOTOM.
JHorosop ayrctadgdunra — obpaszeir

Kaxnoe meponpusitiie ayrctagunra ohopmisiercst B BUe yCiaoBus B oropope. MiHOTIa B HeM
IPOMHCHIBAETCS HHPOPMAIUS O COTpYIHUKE, crieruanu3anun 1 @O, neprosae BbIOIHEHUS
3aJJaHHBIX pa0oT, MOJTHOM NIEPEYHE U OKOHYATEIFHON CyMMe.



AytcTaddep momKeH nepeaarb MaKCUMallbHbIE TPO()ECCHOHATBLHBIE TAHHBIC 0 KOHKPETHOM
cotpyanuke. [locne crapTa mporecca BeIOTHEHHS Pa00T 0(hOPMIISIOTCS TPOMEKYTOUHBIE AKTHI.
OHU MO3BOJISIOT OLEHUTH MPOJIBHKEHUE U pa3BUTHE OM3Heca Oiarofaps HaHATHIM COTPYTHUKAM.

B nokymenTax mospoOHO MUIIETCS O BHIMOJIHEHUH JCSITEIBHOCTH U KOJIMYECTBE 0TPab0TaHHOTO
BPEMEHH.

JloroBop cuuTaercs 3aKIF0YEHHBIM TOT' 12, KOT/1a CTOPOHAMHU OBUIH PaCCMOTPEHBI BCE YCIIOBHS U OHU
IPUIUIH K YCTHOMY cornanienuto. [logo6Has Hopma yka3biBaeTcs B [ pakJaHCKOM KOJIeKce
Poccuiickoit denepanuu. OCHOBHOE YCI0BUE — I€JIb 3aKJIIOYEHHOT0 KOHTpakTa. B nanHom
COTJIAIlIEHUU TAKOBBIM SIBJISIETCS] KAUECTBEHHBIH 1M0A00p y3KOCTIEMATU3UPOBAHHOTO TIEPCOHAIIA U €T
npenocrasieHue. CTOUMOCTb CUUTAETCS BTOPOCTEIIEHHBIM YCIIOBUEM.

[Tomumo 3Toro, nororop ayrcradgdunra ¢ 2016 roma BKIFOYAET CASAYIOMNE KPUTCPUH:

[enb 3aKIIOUEHHOT0 KOHTPAKTa;

[lepeunciennble 00513aHHOCTHU U MpaBa IBYX KOMIIaHUM;

YciioBus, IO KOTOPBIM MPEAOCTABIISIOTCS KBATH()UIIUPOBAHHBIE COTPYAHHKH;

O011ast CTOMMOCTb U IOPSAZIOK OIUIATHI;

OTBETCTBEHHOCTH 32 COTPYAHHUKOB.

VYka3aHHbIE KPUTEPUU HE CUUTAIOTCS OCHOBHBIMU IpaBuiamMu. CTOPOHBI MO CBOEMY YCMOTPEHHIO
MOTYT BKJIFOUUTh HEKOTOPBIE YCIOBUS WK yOpaTh UX U3 CIMCKA.

OOpatuTe BHMMaHHE Ha OCHOBHOE TpeOOBaHME — I€lb CO3JaHMsl JO0roBopa. B HEKOTOpBIX
CUTYallMsX CTOPOHBI MOTYT HE MPUUTH K OOIIEMY COTJIACHIO, TOT/IAa MOJOOHBIA KOHTPAKT He OyneT
JEeNCTBOBATD.

CornacHo KOHTpakKTy ayrcraddep He HeCeT OTBETCTBEHHOCTh 32 KA4eCTBEHHOE BBIITOJIHEHHE PAOOTHI.
Ho on pomxeH monodpaTh COTPYTHUKOB, KOTOPbIE UMEIOT HYKHYIO KBaTU(DUKALIUIO ISl XOPOIIETo
BBIMIOJTHEHUS] TOTO WJIM MHOTO (POHTA JIeATEIbHOCTH. B TeueHune yka3aHHOTO B KOHTPAKTE BPEMEHHU
pabOTHUKHU Oy1yT KOHTAKTUPOBAThH KaK C OCHOBHBIM pab0OTOaTEIeM, TaK U C 3aKa3UHKOM.
IOpuanueckas npupoaa 10roBOpoB ayTcopcuHra u ayrcrapdunra

Butko B. C. u Larypsn E. A. Hanucanu kHury noja HazBanuem HOpujaudeckas mpupoja 10roBOpPOB
ayrcopcuHra u ayrcrapdunra. B Hell paccmaTpuBaroTCsl 1Ba BaXKHBIX IMOHSTHS B COBPEMEHHOM
obmectBe. MccnenyeTcst cTpykTypa KOHTPAKTOB Kak B aycTcTad(puHIe, TaK U B AyTCOPCUHTE.
ABTOpBI TIIATEIBHO Pa3OMPAIOT JIOTOBOP O MPEJOCTABIEHUM IMEPCOHAja W BBIACHSIIOT OCHOBHBIE
TpeOOBaHUs, KOTOpBIE JOJKHBI ObITh BKJIOYEHbl. OHU pPAacCMOTpENH DPa3HbIE ACHEKThl HMPUPOIbI
KOHTpPAaKTa U Jat0T OTBET O IPABOMEPHOCTH COTJIALICHHUSI.

B wuccrnegoBanum mnojpoOHO pacmucaHa NpakTUKa He Tojibko Beicmux ApbOutpaxksbsix Cynos
Poccuiickoit denepannu, HO U MECTHBIX Cy/1€OHBIX pa30UpPaTENbCTB.

Coser

Kuura nojoiner HauyMHAIOMIMM IOpUCTaM, MPENoJaBaTeNsIM, acCIUpaHTaM IOPUAMYECKUX YIeOHBIX
YUPEKACHUN U HAyYHBIM paOOTHHKAM.

Ecnu y Bac ects BOnmpochl, MPOKOHCYJABTUPYHTECH Y 0oprcTa3aaTh CBOM BOMPOC MOXKHO B (opMy
HIDKE, B OKOIIKO OHJIAWH-KOHCYJIbTaHTA CIIpaBa BHHU3Y OJKpaHa WIM TO3BOHUTE IO HOMEpam
(KpyrimocyTo4HO U 0e3 BBIXOHBIX):(9



Jorosop ayrcradgdunra nepconana

Horosop o npexocrasaennn nepconana N 1

r-Mocxsa . 2019r
000 « » oaMenveslt B mamseiimen  Henmommren®, s amue mpextopa
3efICTBYIOMETO HA OCHOBARHH Y CTaga, ¢ oaHoft cropors it 000 «Aasdar,
AMCHYEMBIl 8 JaTsHeAmesm “3axaznx’, 8 aHue redepatsHoro ampextopa Jlssoma Jlsea
Heanosuua, Jteficreylomero Ha OCHOBAHMH VCTaEs © JpVrofl CTOPOHEL, & EMECTE HMMEHYeMBe
"Croponst”, 3:axXn0MLT HICTOXINR J0T080P 0 ILKECTEIVIONeN

L. lpeaser aoronopa

1.1 [peamveTom HacTOSmMeEro J0roBOpPE ABa%erTcs npedocrastenne Henommrenes Saxasuxy
pabonmuxon, coorsercraviommx  xsamed By Tped: B xXomuvecrue,
VCTAHORIEHHOMN HACTOXINIM J0T0ROPOAE, & Tascke omara Saxasmxon veryr Henoamurean

12 llemao OpeaocTanIeNns NEpcOHATA ABIANCTCH OOCCTICUEHHE PAOITOCHOCOOHOCTH
tenamnd, T odepunt, ya Cazonax 3 19

2. Obmaannocrn Cropon

2.1, Henomuarrens npitstiasaet #a ceda C1e3yI01n01e 00RIITEINCTRA.

211 Hexoax n3 chopMyTipoBanHoro 3aKaGkoN 3aNpoca, OCVINECTEHTS NOZ00P, OTOOP H
HAOPABHTE B PACHOPLACHHC 3IKATTHEI PIOOTHHEOB FIN BHITIOIHCHMA PAdOTH Ha O0BeRTAX
SaxarTHKa

212 KeampuKauHOHHE e TPeOOBAHHA YPORCHS, MPOJHIE 00PASOEAHAA, KEATHHHEALNS N0
aungomy, onar pabormt 8 KoMxpernoft oepe, MABMEN M VMEHIE MATH'MIE ONPETSTEHMLIX
Amuenul, atrectamdl, paspemenuii  (IONYCXOR), CPOXM DPELIOCTABICHHR  PASOTHHEON
oPOPMIIOTC B BIAE NPHAOKCHIT K WACTORQIEMY IOrONOPY, SRIVOUBIXCE €70 HEOTheMICMON

;

2 1.3, OBecnewnTs MPROBITHE NPCIOCTABIACMAX PAOOTHHKOR & OPTAHHMINK JAKATIHES N0
r Tiodepust, ya, Cagosan n 19

Saxaro OpHIAST Ha CedR creII0unIe cDRITEMCTH

1. Cdoprutporars 3:a0poc #a HPeIOCTARIEHNE PICOTINXOD
2. Tpsssrs NPeaOCTaBACHARX PACOTHHEOS H OOCCTICNHTE HX PadoTORH.

3. O0ecnewTa PACOTHIROR HALICAIUGM YCIOBIDGE TPYVIA

4. O3HaX0MHTE MPLIOCTABICHENX PAOOTHHKOE ¢ TPCOOBAHHAMM K OPraHHIANNE H OXpaRe
TPV, nosaproft GesonacHocTit it M TpeSonamumnet, MeodxoMmng 2 GeonacHoro i
KIMECTREHNOrO BMIOIHEHNE PaboTat

225, Onaamims yeayrn Henoaumreas 5 paniepe # nopsaxe, HPeaySMOTREHHMX ¥CI0RINDG

HACTONIIEr O 207 OBOPA
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AytcradpduHr npezacraBiseT coOOH BbIBEJEHHE NepcoHasa 3a mrar Gupmbl. [Ipu 3TOM Tpynosbie
JIOTOBOPBI Y paOOTHHUKOB 3aKJIIOYEHbl HE C KOMIAHMUEH, IIe OHM HEMOCPEACTBEHHO BBIMOJIHSAIOT CBOU
TPYyZIOBbIE GYHKIIMHU, & C OpraHu3anuei — ayrcragdepom (MocpeaTHIKOM).
[Tocnenusst Oeper Ha ceOs 00A3aHHOCTH IO BbIIUIATE 3apabOTHOM miare, (pYHKIMU HaJIOTOBOTO
are’Ta u mnp. JloroBopHbIe OTHOIICHHS MEXKy HEMOCPEICTBEHHBIM paboToaTeneM u ayrctaddepom
0(pOPMIIAIOTCS ITyTEM 3aKIFOUEHUS I0r0BOPA O MPEJOCTaBIEHUH ITEPCOHAIA.
UTto 3TO0 32 TOKYMEHT?
B cootBercTBUM ¢ n0oroBOpoM, ayTcrad(uHIrOBas KOMIAHUS 00s3yeTcs NMPelOoCTaBUTh 3aKa3uUKy
MepCOHAN, KOTOPBIH OyneT o0iamaTh ONMpeneNéHHBIM YPOBHEM KBATM(MUKAIIUM JUTS BBITIOJTHEHUS
TPYAOBOH (PYHKIIMHU. 3aKa3uUK ke 0053aH OIUIATUTh CYMMY, KOTOpas yKa3aHa B JIOTOBODE.
Ona He Oeper Ha ceOs poOJb HAJIOTOBOTO areHTa M JIelaeT OTYUCIIEHHMsS Ha COTPYIHUKOB BO
BHEOIO/DKETHBIE (POH/IBI.
DTO TPYAOBOM TOTOBOP?
JloroBop ayrcradhuHra nepconana He SBISETCS TPYIOBBIM COTJIAIICHHEM.
PaccmarpuBaemMoe HamMH COTJIAIICHHs] PETYIUPYETCsS B paMKax Tpa)XIaHCKOTO IMpaBa. B Hacrosmiee
BpeMms B 'K PO He nponucanbl ycaoBUs 3aKII0UEHUS U JSHCTBUS JAHHOTO JOrOBOPA.
3auem HeoOxoaUM?
Horosop ayrcrad¢puHra no3BoJisieT 100UThHCS pelIeHUs CIeIyI0IMNX 3a1a4:
e ONTHUMH3ALHUSA IKOHOMUYECKON AESITETbHOCTH KOMIIaHHH;
e CHW)KEGHHUE Harpy3KH Ha OyXrajaTepuio KOMIIAHHH U KaJIpOBYIO CIyxkO0y;
e BO3MO’KHOCTb IIPUBJIEKATh IIEPCOHAN MPU OTCYTCTBUU KaJAPOBOT0 pabOTHHKA;
e  YMCHBUICHHWE PUCKOB BOZHUKHOBEHHUS CTPAXOBBIX CIIy4aeB C paOOTHUKAMU;
e CHIKEHHUE KOJIMYEeCTBa LITATa;
e OTCYTCTBHE TPYJOBBIX CIIOPOB B paMKaX KOMITaHUH;
e BO3MO’KHOCTb IPHUBJICYEHUS pAOOTHUKOB B HEOOXOAUMBIHN MEpUO/I B TpEOYEMOM KOJIMUECTBE.



[IpeumyniecTBa cocTaBiaeHUs

OCHOBHOE MPEUMYIIECTBO JaHHOTO JIOTOBOPA sl KOMITAHWU-3aKa3YMKa — YBEIMUCHHE JTOXOJHOCTH
OuzHeca Onarogapsi ONTUMM3AIMK IITATHOTO PACIIMCAHUS, @ TAKXKE CHI)KEHHE PUCKOB, CBSA3AHHBIX C
pasperIeHneM TpYAO0BbIX CIIOPOB.

dakTrueckn 0053aHHOCTH paboToaaress OyayT JekaTh Ha ayTcTad(GUHTOBON KOMIIAHUH.

Kak nmocunrats paitonusiii k03 duiment k 3apadoTHoi ruate? Y3HalTe TyT.

YTo HY)KHO 3HATh MPHU COCTaBlieHUU aoroBopa ayrcraddunra ¢ 2019 roma?

JIroOble MaHUITYJISIUK B paMKax ayTrcraduHra ohopMIsIFoTCs JOrOBOPOM Ha OKa3aHHUE YCIYT.

B xone peanuzanuu yciyr mo JaHHOMY JOTOBOPY OQOpMIISIIOTCSA aKThl O Xoze paboT. B Hux
yKa3bIBAETCSl 00bEM BBIIIOJIHEHHBIX ONEPAlUil U KOJTUYECTBO 4aCOB, OTPA0OTAHHBIX COTPYTHHKOM.
TpebGoBanust K JOKYMEHTY

JloroBop cumTaercs 3aKJIIOYEHHBIM, KOTJla CTOPOHBI MPUIUIM K COTJIACHIO OTHOCHTEIBHO €ro
CYIIECTBEHHBIX ycIoBUi. JlanHas HopMma nipeaycMmoTtpeHa ['K PO.

CyIeCTBEeHHBIM YCIIOBHEM SIBJISIETCS MIPEIMET JOTOBOpa. B 3TOM cornameHnn TakOBBIM MPHU3HAETCS
no00p U MpeAOCTaBICHUE MTEPCOHAA.

Llena He SBISIETCS CYIIECTBEHHBIM YCIOBHEM JIaHHOTO COTJIAIICHUSI.

Tema 3 TemaTuka pedepaToB

1. HanpaBneHus peanusauum nporpammbl «LnmdpoBas skoHoMMKa PoccumcKom
depepaymm>.

2. Posib UHPOPMALIMOHHBIX CUCTEM B 0becnevyeHuu peLlleHmna 3a4a4 yrnpasieHuUA.
3. ABTOMaTM3auUMA KaapoBOro AOKYMEHTOO60poTa Ha OocHoBe MHMOPMaLUMOHHbIX
CUCTEM.

4, CucteMHaa opranmsauma HR  MeHegkmMeHTa B cpege  «4YesioBeK-
KoprnopaTuUBHaA apxXMUTeKTypa - UH(POPMaLMOHHbIE TEXHO/IOT UM >

5. CTpYKTypa 3KOHOMMYECKOM MHDOpMaLMU.

6. Moa6op nepcoHana: TeEXHUKU dpUNaHC.

7. ABTOMATMYECKMM MOUCK KaHAMAATOB MO pa3HbIM UCTOYHUKAM (pPaboTHble
CaMTbl, coUceTH).

8. O6wasa xapakTepucTMKa npouecca cbopa, nepegaym, o0OpPabOTKM U
HaKonaeHna uHpopmaumu.

9. PasnunyHble pbopmaTbl NpeaBapMTE/IbHOM OHJIAMH-OLEHKM (ONPOCHMKMU, TECThI,
KeMcbl C 3aZlaHUAMM, KBECTbI U T. A.).

10. MHdOopMauMOHHbIE TEXHO/IOMMM B SKOHOMMUKE 1 BU3HecCe.

11. CpaBHMTEbHbIM aHaNU3 Mozenen okasaHmsa HR - ycayr m uymdposoro HR.

12. UudppoBoe paboyee mecTo.

13. UmndpoBom amsamH B cucteme HR npoueccos.

14. O6was xapaKTepUCTUKA pbIHKA MH(POPMALMOHHbBIX TEXHOJIOT M.

15. O6na4vHble TexHonormn B umdposom HR.

16. Oco6eHHOCTU  MH(POPMALMOHHBIX CUCTEM Ha ©OGase nepcoHasIbHOro
KoMnbloTepa.

17. O6wune TpeboBaHUA, NpeabAB/IAEeMble K COBPEMEHHbIM MHMOPMaLMUOHHbIM
CUCTEMAM.

18. CpaBHHUTENbHaA 3¢ PEKTUBHOCTb pas/INYHbIX peXMMoB paboThbl
MHPOPMALMOHHbBIX CUCTEM.

19. CTpyKTypa M cocTaB MH(MPOPMALMOHHBIX CUCTEM.

20. MaTemaTunyeckue mogenin U oueHka 3PPEKTUBHOCTU CUCTEM.



Marepuans! 14 keiica mo teme Nod

Lindpposmsauma HR: TpeHa Mam HEO6XOAUMOCTb?

B smou cmamwve mvl nocosopum o mom, 013 we2o HysxicHa yugposas mpancgopmayus HR-
npoyeccos, KaKue UsMeHeHUus RPOUCX00am 6 mpyoo8om 3akoHooamenvcmee P u kakue
UHCMPYMEHMbI ROMO2A0Om ynpocmums u asmomamusuposams HR-npoyeccuol.

DJEeKTPOHHOE KaJJpOBOE AETIOMPOU3BOICTBO TOMOTaeT OU3HEeCy He TOJIbKO pemarts psia HR-
BOIIPOCOB, HO U ONTUMM3UPOBATh pabOTy KaipoBoi ciykObl. K TOMy ke, KaApOBBIi AIEKTPOHHBIN
nokymeHToo6opot (K3/10) 3HaunTensHo ynpoaeT B3auMOACHCTBUE ¢ AUCTAHIIMOHHBIMU
COTPYJIHUKAMH, a B IIOCJIETHEE BPEMS 3TO CTAHOBUTCS Bce Oojiee akTyanbHbIM. [loBbIIEHNE
U(POBOI 3pETIOCTH U B CEKTOpE OM3HECa, M HAa YPOBHE roCy1apcTBa — 3TO €lie ¥ Hu(poBbIe
pucku. [Toaromy 3amura JaHHBIX U UHYOPMALIMOHHBIX CUCTEM — HEMaJIOBaXKHAasl U OJHA

M3 IPUOPHUTCTHBIX 3a1a4 |T-0TpaCJII/I.I-(3AO, unv Moyemy Bce nepenayT Ha HR-npoueccol 6e3 6ymar

B 2021 roxy TANAIS coBmectHO ¢ Mockorckoit Kondeaepanmei mpoMbIIUIeHHUKOB

U TipeAnpuHuMarenei (padboToiaresneil) mpoBenu BeOuHap Ha TeMy Iu(poBoit TpaHCcPopMauu
HR-mporieccoB. Ha Hem ObutH 3aTpOHYTHI TEMBI H3MEHEHHH B TPYIOBOM 3aKOHOJaTeabcTBe PO,
TpeH1oB B ynpasinenun HR-npoueccamu, npobiaematuku Ha mytu nudposuzanuu, UT-pemenuii.
B cratbe MBI onupaeMcst Ha MaTepHaibl BEOMHAPA, MHEHHUS SKCIIEPTOB U AKTYalIbHYIO
uHpopmanro MuHTpyaa.



TeHpoeHuum ynpasneHunAa HR-npouyeccamu

O rennenuu uudposoro ynpasinenuss HR-nponeccamu B Poccun MokHO yBepeHHEE TOBOPUTH

¢ Tex nop, kak Muntpyn P® Hauan npoBoauTh ykKe BTOPOU IKCIIEPUMEHT IO MEPEBOY KaIPOBBIX

JAOKYMCHTOB B BJIGKTpOHHBIfI BH/I.

Enena Ckpuriko, skcnepr 1no ynpasieHuto JokymMeHTanueit DocManagement Consult LLC, unen
MEKIyHAPOIHOM HEKOMMepUecKoi mpodeccroHansHoi accoranua ARMA International
«[lepsbiit 3xcriepuMeHT B 2018 roay BbIABUII IPOOJIEMBI, IPEMSTCTBYOMUE HU(DPOBU3ALUU
KaJIpOBbIX JOKYMEHTOB U C(POPMHUPOBAI IIPEITIOKEHUS IO BHECEHUIO N3MEHEHUMN

B 3aKoHOAaTenbCTBO PD 1t BozmoxxkHocTH BeneHus KOJ1O. B ¢BA3u ¢ atuM, Harpumep,

B iekabpe 2019 r. 6pu1 moamUcaH 3aKOH 00 IEKTPOHHBIX TPYAOBBIX KHIDKKAX.

Bo Bropom skcniepumente Muntpyzna 2020-2021 rr. yuactue npussnu 381 komnanust, 1uis
cpaBuenus — B 2018 r. yuactHukoB 0bu10 13. Kaxkasiii pabotogaTes caMOCTOATENEHO
OIIpeAEIIsA KOHKPETHBIN N€peUeHb KaJpPOBbIX JOKYMEHTOB, B OTHOLIEHUH KOTOPBIX TPOBOIAMIICS

sKcriepuMeHT. Bropoil akcniepument no Beaennto K310, oco6eHHOCTBI0O KOTOPOTO CTajl EPEBOL

KaJIPOBBIX TOKYMEHTOB IMOJHOCTBIO B AJIEKTPOHHBIN BU 0€3 1yOnupoBaHus HA OyMaKHOM
HOCHTEJIE, IPUBEN K U3MEHEHUsAM yxke B KoHIle 2020 r., a UMEHHO U3MEHEHUSIM

B TK P® o perynupoBanuu qUCTaHIIMOHHOU (yIaleHHO) paboThl. Yike OCEHbIO H3MEHEHHIA
cTaHer emie Oosbie, U udpousaius HR-mporeccoB OyaeT HEOOX0IUMOCTHION.

Y10 uameHmnn depgepasbHbiM 3aKOH
O AMCTAaHUMOHHOMU paboTe?

Deoepanvruiil 3akon om 08.12.2020 Ne 407-D3 «O enecenuu usmenenuti 8 Tpyoosoil kodekc
Poccuiickoii @edepayuu 6 yacmu pe2yiuposanus OUCMAHYUOHHOU (YOAIeHHOU) pabombl

U 8peMeHH020 nepesood pabomHUKA Ha OUCMAHYUOHHYIO (VOANIeHHYI0) pabomy no uHuyuamusee
pabomooamens 8 UCKTIOYUMETLHBIX CLYUAAXN.

C 1 suBaps 2021 roga aucraHMOHHAs paboTa OQUIHMAIBHO JETUTCS HAa BPEMEHHYIO

U TIOCTOSIHHYIO0. MI3MeHeHUs1 KOCHYJIUCH B3aMMOIEUCTBUS KaIpOBOil CIYKOBI C ITOCTOSHHBIMHU
JTUCTaHIIMOHHBIMU paboTHMKamu. Hampumep, Teneps pabotoaarensb He 00s13aH OTIIPABIIATD
OyMaKHBIN BapHaHT TPYAOBOTO JOTOBOPA yIAIEHHOMY COTPYAHHUKY, €CIH CaM COTPYIHHMK
HE 00paTUTCS C TaKUM 3asiBIeHUEeM. JIUCTaHIIMOHHBIN paOOTHUK MOKET UCIOIb30BaTh KaK
yeuseHnyto kBanupunupoannyio (YKOII), Tak u ycuiieHHy0 HeKBanU()UIUPOBAHHYIO
anexkTpoHHy0 noanuck (YHOII). s Takux JOKYMEHTOB, KaK TPYIOBOM JI0TOBOD,
JIOTIOJTHUTEIBHOE COTJIAIIEHUE, JOTOBOP O MaTepUalbHON OTBETCTBEHHOCTH, YUEHUUECKUM
JIOTOBOP paboToaTesb Beera uenoib3yer Tonbko YKIII. PaboTHHKY nmpeocTaBIeHo mpaBo
BbIOOpa. /[y ApYruX JOKYMEHTOB MOJIXOAMT J1t00ast 3JEKTPOHHAS MOAMNKUCH, KOTOpast



MpelyCMOTpEeHa MTPABOBBIMU UM OpPraHU3alMOHHBIMU JOKyMeHTaMu pabotonarens. Kaxnas

U3 CTOPOH 00sI3aHa HANPaBJIATH MOATBEP)KICHHE OTYUCHUS IIEKTPOHHOTO IOKYMEHTA OT APYron
CTOPOHBI B CPOK, OIpeesieMblii JTOKaTbHBIMA HOPMAaTUBHBIMH aKTaMH. Tak, IMCTaHIIMOHHBII
COTPYJIHUK MOKET O3HAKOMHTbHCSI C KaIPOBBIMH JIOKYMEHTAMH I10J1 ITOAIHUCH 10 [10YTE, Yepe3
KOPIIOPATUBHBIN MOPTaJl, B MECCEHIKEPaX.

Ecnu y xoMImaHuu ecTh TUCTaHIMOHHBIE paOOTHHUKH, TO YK€ CeHYac MOKHO MX ITOJIHOCTBIO
nepeBoauTh Ha KOZ1O.

s

* TpyooBow 4orosBop
* [lononHuTenbHOe cornalleHuve
* [loroBop © MaTepuanbHOM OTBETCTBEHHOCTU

* YyeHUYecKui 4OroBoOp O NonyveHur obpasoBaHna
6e3 oTpbiBa / C OTPLIBOM OT paboTbi

YK3M+YK3r
YK3M+YH3I

Buabl 31, npegycMoTpeHHble

TaNbHbI K HTbl HaKOMNeH HUM
OcTanbHble AOKYMEHTbI N O3HaKOMNeHue ¢ n MpaBoBbIMU LOKYMEHTaMU

Kaoicoas uz cmopon 0b6s3ana nanpasniame noomeepcoeHue noyyeHus 3J1eKmpoHHO20
00KyMeHma om 0py2oi CMOpOHbL 8 CPOK, onpedenerHulil JIHA.

VK301 v YH3I1 — B 4yeM pasHmua?

DOnexTpoHHble AOKyMeHThl, mnoamnucanHble YKOII, Bcerma mnpusHaroTcs paBHO3HAUYHBIMU
JOKYMEHTaMH, MOJIUCAHHBIMA COOCTBEHHOPYYHO, M MOT'YT TPHUMEHATBCS B  JIOOBIX
MPABOOTHOLIEHUSX. JIOKyMEHTBI, MOJIUCAHHBIE MPOCTOM AIEKTPOHHOM mnoanuchio miu YHOII,
NPU3HAIOTCS  PAaBHO3HAYHBIMU  JIOKYMEHTAaMM Ha OyMaXHOM HOCUTENE, TOANHUCAHHBIM
COOCTBEHHOPYYHO, €CIM 3TO YCTAHOBJIEHO 3aKOHOJATEIbCTBOM MWJIM COIVIALIEHUEM MEXIY
cTopoHaMHu. Takoe corJaleHue JOJDKHO COAEPkKATh: IMOPSALOK MPOBEPKU IIEKTPOHHOU IOIIUCH;
IIPABWJIa ONPEICNICHUS JIMLA, IOJIUCBHIBAIOIIErO JJICKTPOHHBIA TOKYMEHT, IO €ro IOAIHUCH;
00513aHHOCTB JINIA cOOII01aTh KOH(PUACHIIMATBHOCTD KITF0Ya HJIEKTPOHHOMN MOIMUCH.

Kak nogrotoBmutbCcAa K yumdposmsaymm HR-npoueccosB?

Buenputs 1 0cBONTH HH(POPMAIIMOHHYIO CHCTEMY HEJJOCTATOYHO, HYXKHO pa3paboTaTh MPaBOBYIO
OCHOBY Ka/IpOBOTO 3JIEKTPOHHOT'O JOKYMEHTOO0O0POTA, U ATO LIEJbII KOMIUIEKC JOKYMEHTOB.
[Tono>xeHne o 1enoNnpon3BOACTBE JOJKHO COAEPKaTh pazaes «OCcoOEHHOCTH AIEKTPOHHOTO
TOKyMeHTOo0O0OopoTa». Heobxoaumo ycTaHOBUTH MOPsA0K ucnonb3oBanus Y KOOI u mpukas

o pabdore B CO/1, KOTOPBIil yCTaHABIMBAET MPABOBOE MOJIE AJIsi paOOTHI C 3JIEKTPOHHBIMU
JOKYMEHTaMH U IPUPABHUBACT JEUCTBHUS COTPYIHUKOB B COJI K eficTBUAM, COBEpIIaEMbIM

B paMKax O0yMa)XHOTO JIOKyMEHT000opoTa.

o ananorum paszpabatsiBaetcs pasznen «OcoOeHHOCTH KaIpOBOTO 3JIEKTPOHHOTO
JTIOKyMeHT0000poTa» B [1os10keHMHM 0 KaapOBOM JEIOMPOU3BOICTBE. DTO MOTPEOYET:



o IlucemenHoe cornacue (3asiBJI€HHE) COTPYAHUKA O MPUCOECTUHEHUH K PErilaMeHTy
ANEKTPOHHOTO B3aUMOJICHCTBUS,

¢ Ilonoxenue o IMOPAIKE obMeHa QJICKTPOHHBIMU JOKYMCHTAMU

o Tlonoxenue 06 Y nocrosepsiroriem Llentpe (mpu npumenennn Y HOIT).

# OrcytctBne
1 MeToAoNOrMYecKom

npopaboTku. .
& Boibop NpaBunbHON

3MeKTPOHHOM NoaAnMcKn.

C yeM cTanKMUBalOTCA

KaapoBble CNnyX6bl
npu nepesoge
AoKkymMmeHTOB B 3[10?

Huzkan komnbloTepHas
rPaMoTHOCTb PaboTHWKOB
M MX HEroTOBHOCTb

K OTKa3y OT ByMaHbIx
OOKYMEHTOB.

[ YA

Ceituac B ['ocqyme Ha pacCMOTPEHHUH HaXOJIUTCS 3aKOHOIIPOEKT O BHECEHUU U3MEHEHU I

B TK P® (B wacTu perynupoBaHMsl 3I€KTPOHHOTO JOKYMEHTO000pOTa B chepe TPYI0BBIX
oTtHoueHuit).Yto 3to o3Hauaer? Enena Ckpumko, sKCepT MO yIpaBlIeHUIO TOKyMEHTaluen
DocManagement Consult LLC: «3akOHOMPOEKT pacrpocTpaHseTcsi Ha TOKyMEHTBI, 0(popMIICHHE
KOTOPBIX B IMCBMEHHOM BHJI€ WJIM O3HAKOMIIEHHE C KOTOPBIMH O] TIOANUCH pAOOTHHKA
IPEIYCMOTPEHO 3aKOHO1AaTeNbCTBOM P — 310 nopsaka 30 BUOB KaJpOBBIX JOKYMEHTOB.

s mepexona Ha K10 paboTtonaTens BipaBe HCOIb30BATh:

o CBo10 HHPOPMAITMOHHYIO CUCTEMY, KOTOpasi TOKHA 00ECIIeUnBaTh:
o [Ilommucanue 371EKTPOHHBIX TOKYMEHTOB;

o XpaHEHHE JIEKTPOHHBIX JOKYMEHTOB B TEUEHHE CPOKOB, YCTAHOBIIEHHBIX JIJIS
OyMaxKHBIX TOKYMEHTOB;

o dukcaluwo (baKTa MOJIYYCHUS 3JICKTPOHHOI'O JOKYMCHTA CTOPOHAMU;

o 3ammMTy nepcoHaIbHBIX TaHHBIX PAOOTHUKOB U 3JIEKTPOHHBIX JOKYMEHTOB
OT HEMIPABOMEPHOTO JJOCTYIIa, OJIOKUPOBAHUS, YHHUTOKEHUS, MOTUDUITUPOBAHUS,
KOMUPOBaHUS, MPEJOCTABICHUS, PACTIPOCTPAHEHHUS U MHBIX HEITPABOMEPHBIX JIEHCTBUIN
B OTHONICHUU TaKOW MHPOpMAITIH.



o Epunyro mudposyro miargopmy «Padota B Poccum» (mpu ycioBUU perucTpaium
paboToaTens Ha opTalie). XpaHeHHEe JOKYMEHTOB, CO3JaHHBIX C TIPUMEHEHUEM MopTaja
«Pabota B Poccumn», obecrieunBaercsi ee oneparopom.

[Ipu moamucanuy 3MEKTPOHHBIX JOKYMEHTOB PAaOOTHUKOM HCIIOIB3YIOTCS BCE BUIBI JIEKTPOHHBIX

IIOIITUCEN:

o ycuwieHHasa kBanuduuupoBanHas D11 — 6e3 TOMOTHUTENbHBIX YCIOBHIA;

o ycuieHHas HekBanupuuupoBanuas JI1 — mpu ycrnoBuu, 4to cepTuduKar Kiroda IpoBepKu
CO3J1aH M UCII0JIb3YETCsl B MHPPACTPYKTYpE NH(OPMALIMOHHBIX CUCTEM, UCTIOJIB3YEMbIX IS
NPEOCTABICHHS TOCYIaPCTBEHHBIX U MYHUIMIIATBHBIX YCIYT B JIEKTPOHHOH (opme;

o 1pocras Ol — npu ycnoBuM, 4TO KIIFOU MOJIYYEH B COOTBETCTBHHU C IPABUIIAMHU
MCIIOJIb30BAHUS MPOCTON IEKTPOHHOU MOAMUCH MPU 0OPAIEHUH 32 MOJTydYeHUEM
rOCy/IapCTBEHHBIX ¥ MYHHUIUMAIBHBIX YCIYT B 2JIEKTPOHHOH opMe.

ITO0 03HAYAET, YTO B COOCTBEHHOI NH(POPMALMOHHOI crcTeMe PadoToaaTeN sl HCIOJIb3YHTCS

TOJIbKO YCHJICHHbIe KBAIN(QUIMPOBAHHbIE MOANNCH JJIs1 pa00THHUKA M padoToaaTeJis.

Bynyt pa3zpaboTansl cocTaB U popMaThl AIEKTPOHHBIX KaJPOBBIX JOKYMEHTOB, TIPUMEHSIEMbIX

B MH(QOPMALMOHHBIX cucTeMax pabotomareneid. s mnardpopmer «Padora B Poccumy» Oymyt
yTBepXkIeHbI (GOpMBI U (OPMATHI IS BCEX ANEKTPOHHBIX JOKYMEHTOB, KOTOpPBIE Oy IyT HOCUTb
PEKOMEHAATEeNbHBIN XapaKTep s IPUMEHEHHS B HH(POPMAITMOHHBIX CUCTEMaX padoToIaTeNneii.

UmdppoBaa tpaHchopmauma HR-npoueccoB. 7 wwaroB K KagapoBOMY
3NIeKTPOHHOMY [ OKYMEHTO060poTy

31)31)

Co3paanTe PaGouylo rpynmny npoekTra.

MposeguTe aHanun3 HR-npoueccos.

ONTUMU3UPYHTE UX AN aBTOMaTU3aUUK B GOPME 3N1EKTPOHHbIX AOKYMEHTOB.

Bb|6epwre BUAObI NEeKTPOHHbIX noanucen ans 3NeKTPOHHbIX AOKYMEHTOB.

MoaroToBbTe cBolO UC B COOTBETCTBUMU C TpesoBaHVlﬂMM 3aKoHopgaTesnbCcTBa.

Paspa6oTtauTe JIHA n Heo6xoaMMble cornalieHus.

O3HaKoMbTe coTpyAHUKOB ¢ JTHA.

ABa noaxopa K umcbpposmsaymm HR

32) [Ipu yncnennoct kommanuu 10 300 coTpyTHUKOB 3aTparhl Ha OymMakHbIi KOJ1O MoryT
COCTaBJIATH 10 1 MiH. py6neil B roa. OcoOeHHO Takue 3aTpaThl OLUIYTHUMBI JUIsi KOMITAaHUH,
B KOTOPBIX MOJPA3AEIICHHs UM MPEIIPUATH HaXOAATCA Ha OTJAJIEHUH JPYT OT Apyra. B atom
cilyuae repejiadya Wid nepechbuika O0yMakKHbIX JOKYMEHTOB 3aHUMAeT MHOTO BPEMEHHU
1 (DMHAHCOBBIX PECYpPCOB.

33) PaccmoTpuM jBa moaxona k mudposuzanuu HR Ha 6aze Directum RX:

o Jlerkuii kagpossiii /10 (moanucanue KaapoBbIX JOKYMEHTOB U IEPEBOJL UX B 3JIEKTPOHHBIN
BUJ);



o KowmmiekcHas mudpoBu3anus s pemeHus pasnnuabix HR-3a1a4.

34) Buenpenue nepsoro Bapuanta KDJ[O mo3BosiseT OCyIecTBIISTh MOIIMUCAHNE TOKYMEHTOB
3JIEKTPOHHOU MOJIKUCKHIO, pa00TaTh B IMYHOM KaOMHETE, UMETh JOCTYII ¢ Be0- 1 MOOMIIBHOTO
unrepdeiica. Jlerkuit K9/10 — 310 nHTerpanus ¢ nonyisipHsiMu KoHpurypauusmu ERP
u «Paboroii B Poccuny, noanepsxka oonaunoit D1 ans corpyaHuka, BTopoit pakTop B BUaE
CMC, aBTOMaTH4YeCKasl BbIJJa4a U 3aMeHa JJIEKTPOHHOMN TOJIITUCH.

35) Tak BeIMIAAUT paboTa ¢ JOKYMEHTaMU B IMYHOM KaOMHETE COTPpYIHHMKA B BeO-uHTEepdeiice:

36) Jlerkuii K9/10: Be6-unrtepdeiic

37)37)

i} Directum 1k
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pabornuxos N2109 or 19.04.2021 “Nonoxenne O NEPC A3HHBIX

38) Tak BBINIAAUT PabOTa C JOKYMEHTAMH B INYHOM KaOWHETE COTPYAHHKA B MOOHILHOM
uHTEpdeiice:

39) Jerkuii K3/10: moonabHbIii nHTEpdeEiic

40) 40)

CrincoK 4OKYMEeHTOB MoanuvcaHne Bsog koga mn3 cMc MH(iJODMGuMFJ O rnogrnuncax

= JoKymeHTbl L « Hasap K gokyMmeHTam « Hasap B kapTouky

NoanuwmTe AOKYMEHT U3MeHeHna B ” NHOOPMALMA O NOANKUCAX AOKYMENTE
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Y10 npeacraBnaeT co6oM KOMMJIeKCHasd
umdpposmsayma HR?

B stom cnydae pemenue kommanuu Directum — npoaykt HR Pro, HaneneHHbI Ha TOTHYIO
aBTOMaTH3alui OusHec-mpoueccoB. JlJis COKpalleHUs €KEAHEBHOW PYTHUHBI 3]1€Ch BCTPOCHBI
KOHTPOJIW W TIPOBEPKH JIOKYMEHTOB, a TakKKe MHTerpanuss MexAy KOpPHOpaTUBHBIMU
MH(OPMALIMOHHBIMU CUCTEMAaMHU, KOTOPbIE «IOJTATUBAIOT» HYXHbIE JaHHbIe. Directum HR Pro —
9TO HE TOJBKO JICTUTUMHBIA OOMEH OJIIEKTPOHHBIMH KAaJIpPOBBIMH JOKYMEHTAMHU MEXIY
paboTonaTesnieM W COTPYAHHMKaMH, HO W TOJIHAasg aBTOMaTu3alus OusHec-mporeccoB. [Ipomykr
pemaer Ttakue HR-3agaun, kak 1oAOOp KaHAMAATOB, O3HAKOMIIGHUE C JIOKAJbHBIMHU
HOPMAaTHUBHBIMH aKTaMH, IPUEM COTPYTHUKA, IEPEBOJ] HA APYTYIO JOJHKHOCTh, YBOJIbHEHHE. 31eCh
TaKK€ €CTh OMNIHUA YIPaBICHUS KOMaHIWPOBKAMU M ABAHCOBBIMU OTYETAMH TMPHU TTOMOIIN
BCTPOGHHOTO HWHTEJUIEKTAa [0 Paclo3HaBaHUIO U (OPMUPOBAHHIO  JOKYMEHTOB.  3ajaya
10 XpPaHEHHIO KaJpoBbIX JOKyMeHTOB (50-75 ner) peamu3yercs ¢ MOMOIIBIO J0JTOBPEMEHHOTO
apxuBa. JTO MpPUEM JIOKYMEHTOB C MPOBEPKOW IIEJIOCTHOCTH U IOPUIWYECKOW 3HAYUMOCTH,
pa3MelIeHre W UX y4eT, JIOCTyN,  IMeperTaMIoBKa,  KOHTPOJb CPOKOB  XpaHEHUSs
U TapaHTUPOBAHHOE YHUUYTOXXKeHHE. Ele oaHa ommus — JIWYHBIA KaOMHET COTPYIHHKA. DTOT
MHCTPYMEHT JOCTyla K IpoleccaM | JOKYMEHTaM OCOOEHHO aKTyaJieH /Jsi COTPYJHHKOB,
Yy KOTOPBIX HET MOCTOSITHHOTO BBIJEJIEHHOTO pabouero mecra. B nuuHOM KaOuHETE OTOOpa)KeHBI
BCE JIaHHBIE COTPYIHMKA, a TaKke WH(OpMALUS 10 3apabOTHOM TUIaTe, OTIyCKaM, KOMaHIUPOBKAM
uT. I
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MNepexoc oTnycka
3annaHupoBaHHbIN OTNYCK

Havano Konuuecteo aHen OKoOHYaHue

Hosbiit oTnyck

Havano Konuuecteo aHe  OKOHuYaHue

Mpowy cornacosarb NepeHoc oTnycka

BOl'[pOCI)I AJIsl MOATOTOBKH K CEMUHAPY MO TemeNeS

1. KakoBo copgeprkaHune anaxutanmsaumm HR-npoueccos.

2. HasoBuTe ymndposblie TexHonormm B HR-pyHKUMAX.

3. B yem 3akao4HaeTca cywHoCcTb Metoaonormm HR-UHXHUHUPUHIa?

4, Ha 6a3e Kakux IT-nnatdopm ocyuwecteansaetca gekomnosmuyma HR npoueccos?
5. UTo npeacTtaBnAeT co6oM NpoOLECCHbIM Noaxo B onucaHmn HR-npoueccos?
6. NNoHATHME NnoKanbHble ceTu

7. HazoBuTe annapaTHble KOMMNOHEHTbI JIOKa/lbHOM ceTH, npumMmeHAaemble B HR-
npoueccax.

8. B 4yeM 3aKN04alTCA OCHOBHbIE BO3MOXXHOCTU MyJibTUMeaua?

9. Ha 4to Aenatca My/sibTUMEAMMHbIE NMPOAYKTbI?

10. KakoBbl e MysibTUMEAMMHbIX TEXHONOI 1IN?

11. Kakmm o6pasom UCMOJIb3YHTCA TEXHOIOMMKU MyibTUMeana B HR-npoueccax.



Kputepuu ouenku ¢gopM TeKylero KOHTpPOJst

Tect

TecT—MHCTPYMEHT OIICHUBAHMSI YPOBHS 3HAHUH CTYICHTOB, COCTOSIIUI M3 CHCTEMBI TECTOBBIX
3aJIaHuM, CTAaHJAPTHU30BAHHOMN MPOLICTyphI MPOBEICHUS, 00pa0OTKH U aHAJIM3a Pe3yJIbTaTOB.
Kpumepuu oyenxu 3nanuii 06yuaemvix npu nposedenuu mecmuposanusl.
Or1eHKa «OTJIMYHO» BBICTABIIICTCS MPU YCIIOBHH MPABHIIBHOTO OTBETA CTYJICHTA Ha OoJiee YeM
85 % TEeCTOBBIX 3aJaHH.
Or1eHKa «XOpOIIIO» BBICTABIISIETCS IIPH YCIOBUH MPABIIIBHOTO OTBETA cTyAeHTa Ha 71-85 %
TECTOBBIX 3aJaHUIA.
Or1eHKa «yIOBIETBOPUTEIHHOY BBICTABIISETCS MPH YCIOBUHU MTPABUIILHOTO OTBeTa Ha 56-70 %
TCCTOBEIX 3aJaHUIA.
OneHka «HeyJOBIETBOPUTEIHLHOY BBICTABIIAECTCSA MPU YCIOBUU MPABUIHLHOTO OTBETa Ha 55 %
TECTOBBIX 3aJJaHHUM U MEHEE.
Penrenne 3agau

Pemenue 3agau—MHCTPYMEHT OLIEHUBAHUS YPOBHS 3HAHUM CTYIEHTOB, COCTOSIIIUN U3
pacueTHBIX 3aJ]aHUi 110 TeMe, CTaHIaPTU30BAHHOM MPOIIeAYphI MPOBEACHUS, 00pabOTKU U aHaTN3a
pe3yabTaTOB.

Kpumepuu oyenxu 3nanuii 06yuaemvix npu nposedenuu 3aHamus.

O1eHKa «OTJIMYHOY BBICTABIISICTCS TIPU YCIIOBUH MPABUIIBHOTO PEIICHUS CTYACHTA Ha OoJiee
yeM 81 % 3amau.

OrneHka «XOpOIIO» BBICTABISETCS IPU YCIOBUH MPaBUIILHOTO OTBeTa cTyaeHTa Ha 71-80 %
3a7ad4.

OrneHka «yIOBIETBOPUTENHHOY» BBICTABISETCS MPHU YCIOBUU MPAaBUIBLHOTO 0TBeTa Ha 56-70 %
3a7ad4.

OneHka «HEey0BIETBOPUTEIBHO» BBICTABISIETCS MPU YCIOBUM MPAaBUIBHOTO OTBeTa Ha 55 %
3a7a4 ¥ MCHEe.

Cemunap

CeMuHap —MeTOJl, KOHTPOJIS 3HAHWM, 3aKJIIOYAIOIIMICS B OCYIIECTBICHUH B3aUMOJEHCTBUS
MEX1y TperojiaBaTeleM U CTYJCHTOM IOCPEACTBOM IOJIYYEHHsI OT CTyJCHTa OTBETOB Ha 3apaHee
c(hOopMyIHPOBaHHBIE BOIIPOCHI.

Kpumepuu oyenku 3nanuii 00yuaemvix npu npoeeoeHuu onpoca.

Or1eHKa «OTIMYHO» BBICTABIIAETCS 32 MOJHBIN OTBET Ha MOCTABICHHBIN BONPOC C BKIIOYEHUEM
B COJIep)KaHWE OTBETa JICKIMH, MaTepUajioB YYEeOHHKOB, JOMOJHHUTEIBHOW JIUTEpaTyphl 0e3
HaBO/IAIIHUX BOIPOCOB.

OreHKa «XOpOIIOy BBICTABIISCTCS 32 TOJHBIA OTBET HA IMOCTABJICHHBIM B ONPOC B 00beMe

JIEKIIMM C BKIIOYEHUEM B COZEp)KaHUE OTBETa MAaTEpUaTIOB YUYEOHHUKOB C YETKUMHU
MOJIOKHUTECIbHBIMHA OTBETAMH Ha HABOAAIIHUE BOIIPOCHI IIPEIIOJaBaTCIIA.

OreHKa «yIO0BJIETBOPUTEIBHOY BBICTABIISIETCS 32 OTBET, B KOTOPOM O3BY4EHO 00Jiee MOJIOBHHBI
TpeOyeMoro MaTepuaa, ¢ OJ0KHUTEIHHBIM OTBETOM Ha OOJBIIYIO YaCTh HABOISIINX BOIIPOCOB.

OrneHka «HEYJOBJIETBOPUTEIHHO» BBICTABISIETCS 3a OTBET, B KOTOPOM O3BYYEHO MEHeEe
NOJOBUHBI TpeOyeMOoro MaTepHaia WM HE O3BYYCHO IJIaBHOE B COACP)KAaHWM BOMpoOca C
OTpULATCIIbHBIMU OTBCTAMHW Ha HABOAAMIUMC BOHNPOCHI WM CTYACHT OTKa3aJCad OT OTBCTa oe3
HPEIBAPUTEILHOTO OOBSICHEHHS YBAKUTEIBHBIX IPUYNH.

Keiic 3ananue



Keiic -3aganue sBisieTcss OJHUM U3 clI0c000B 3()(hEKTUBHOTO IPUMEHEHHSI TEOPUH B PEATbHOM KU3HU
yepe3 pelieHue yueOHO-KOHKPETHBIX cuTyanuid. Keic -meTon nmpeaycmaTpuBaeT MUCbMEHHO
IPECTaBICHHOE OMMCAaHUE ONPEAEICHHBIX YCIOBUHN U3 JKU3HU XO35CTBYIOIIEr0 CyObEKTa,
OpPHUEHTHPYIOIIEE CTYACHTOB Ha ()OPMYIUPOBAHUE MPOOIEMBI U MIOMCK BAPHAHTOB €€ PELICHHUS.
Pe3ynbTat BbINOIIHEHMS KEHC -3a/1aHUs OLICHUBACTCS C YUETOM C1e0yIoWuUx Kpumepues:

— IIOJIHOTA IPOPaOOTKU CUTYALIUU;

— MOJIHOTA BBIIIOJIHEHUS 3aJaHNUS;

—HOBH3HA M HEOPAWHAPHOCTH MPEACTABICHHOTO MaTepHrala U perIeHui;

—IEepCHEeKTUBHOCTh U YHUBEPCAJIbHOCTh PEILECHUI;

—yMEeHHE apryMEeHTHPOBAHO 0OOCHOBATh BHIOPAHHBIN BapUAHT PELICHHUS.

Ecnu pe3ynbTat BeINOJIHEHHS KEHC -3a/1aHUs] COOTBETCTBYET 0003HAUEHHOMY

KPUTEPHIO CTYJCHTY NPUCBAUBACTCS OAMH 0aJUI (32 KaXKAbIi KpuTepuit o 1 6amy).
Kpumepuu oyenusanus evinonnenus keuc -3a0anus.

OneHka «OTIMYHO»

— 1ipu Habope B 5 0asuIoB.

OneHka «xopouo»

— ipu Habope B 4 Oasa.

OreHka «y/10BIETBOPUTEIBHO»

— mipu Habope B 3 Oaua.

OrneHka «Hey10BIETBOPUTEILHO

— 1ipu Habope B 2 OaJlia U MEHee.

1.2 Cniucok BonpocoB u (MJ14) 3aJaHM#i JJIs1 TPOBEAEeHUS MPOMEKYTOUHOI aTTecTalnu

JK3aMeH MPOBOAUTCS YCTHO B BHJIe co0eceJ0BaAHHS 0 BONIPOcaM OmnJjieTa

BOHpOCLI AJIA TIOATOTOBKH K 9K3aMEHY

1. AHanu3 NoHATHUA “ayTCOPCHUHI .
2. Vcroprveckne MpeAITOChUIKH U YCIIOBHSI TTOSIBIICHUS ayTCOPCHHTA.
3. OcobeHHOCTH CTaHOBIICHHS ayTCOPCHHTA B IPAKTUKE COBPEMEHHOI0 OHU3Heca.

4. AkTyanbHbIe MPOOJIEMBbI COBPEMEHHOTO ayTCOPCUHTA U MEPCHEKTUBBI €ro JalbHEHIIero
pa3BUTHSL.

5. CymHoCTh mpolecca ayTCOPCHHTA U €T0 0COOCHHOCTH B YIIPABJICHUH ITEPCOHATIOM.
6. CooTHOIIEHNE TOHATUI «ayTCOPCHHI», «JIM3UHT IepcoHana 1 «ayrcradGuar»

7. CTpykTypa mpoliecca ayTCOpPCHHTa.

8. DTamnbl peanu3ali ayTCOPCUHT-TIPOEKTA.

9. CymHocTh coramieHus (KOHTpakTa) 00 ayTCOpCHHTE.

10. CymHocTHas XapaKTepUCTHKA MOHATUS ayTcTad(QUHT.

11. Bo3HUKHOBEHHE W pa3BUTHE PhIHKA ycIyr ayrcrapduHra B MHUPOBOH M OTEUYECTBCHHOM
NPaKTHKE.

12. ®opmel opranuzanuu ayrcraddunra.



13. IlpenmymiectBa ayrcraddunra. Pucku, cBsizannbie ¢ ayrctadGUHTOM.

14. TlepcrieKTUBBI pa3BUTHSI PhIHKA yCIyT ayTcTadhuHra.
15. MoHATHE 1 coaeprkaHue «umndpposom HR».

16. OcHOBHbIe 3n1eMeHTbl umdposoro HR.
17. UHCTpyMeHTbI undposoro HR npmn popmmpoBaHmMm, MCMNOSIb30BaAHMU U
pa3BUTUM NepcoHana.
18. KoMnneKc TeXHUYECKUX cpeacTB ynpaBsieHnA MHPOPMaLMOHHbIMU
pecypcamm
19. CpeactBa KOMMYHMKALMOHHOM M OpraHM3auMOHHOM TEXHUKM.
20. MporpaMMHbie cpeacTBa COBPEMEHHbIX IT-TEXHOIOrUM.
21. HopmaTtnBHO-MeToaMYecKoe obecnevyeHue IT-TeXHONOrMIM B yripaB/Ji€HMU
nepcoHasIoM.
22. PbIHOK aBTOMAaTM3UPOBAHHbIX CUCTEM YrpaB/IEHUA NEPCOHAJIOM.
23. TeHAEHUMU, NEepPCNEKTMBbI pa3BuTHA umudposoro HR
24. Avpxuntanmsauma HR-npoueccoB: NoHATHE, coaeprKkaHue.
25. Undposble TexHonormm B HR-pyHKUMAX
26. HR aHanuTtuKa.
27. HR 6peHAauHr.
28. MeTtogosorma HR-UHXMHUPUHIa
29. MpoueccHbiM nogxoa B onncaHmm HR-npoueccos.
30. MoHATHE NoKasibHble CeTU, annapaTHbl€ KOMMNOHEHTbI JIOKaJIbHOM CETH
31. Tno6anbHaA ceTb MHTEpPHET, undposom amsamH HR npoueccos.
32. TexHonorma mynbtumeaua B HR-npoueccax.

33. MoHATHME UHTENNEKTYasIbHbIX TEXHOIOT MM U MCKYCCTBEHHOIO MHTEJIJIEKTA.

34. dTanbl pa3BUTHUA MHPOPMALMOHHBIX MHTE/INIEKTYa/IbHbIX TEXHOJIOMUM;
CUCTEeMbI NoaaepKKU

NPUHATMA KaapOBbIX pelleHUM.

35. CkBO3Hble undposbie TexHosnornn B HR npoueccax.

36. Mcnosib3oBaHWE MNPOrpaMMHbIX TMPOAYKTOB M MPUJIOKEHUM B
npoueccax

HR



IMpuinoxenne Ne2 k padoueid mporpaMmme JUCUUIIIMHBI
«AyTcopcuHr U Hu(poBU3aALMS B YNIPABJIEHNH MEPCOHATIOM

MeToanyeckue yKa3aHus JJIs1 CTYJI€HTOB M0 OCBOEHH IO JUCIIHIIIMHBI

YcnemHoe OBiaJeHHE AUCHUIUIMHON «AYTCOPCHHT M IM(POBH3AaLMSA B YIPABICHUU IEPCOHAIOM,
IPEIyCMOTPEHHOE y4eOHOM MporpaMMo, peAIoaaraeT BhIIOJIHEHUE P PEKOMEH AL,

1. Cnenyer BHHMMAaTeNbHO M3YyYUThb MaTE€pUAIbl, XapaKTEPU3YIOIIME Kypc «AYTCOPCHHI H
U(POBU3ALMS B YIPABICHUM MEPCOHATIOM» U ONPEACIAIOIINE LEJEBYI0 YCTAaHOBKY, a TaKXe

y4eOHYIO TPOTpaMMy TUCIMILIMHBL. DTO TIOMOXKET YETKO MPEJICTaBUTh KPYr M3y4aeMbIX MPOoOJeM U
IyOMHY MX MTOCTHXKEHUSI.

2. HeoOxomumo 3HaTh MOJAOOPKY JMTEPATyphl, JOCTATOYHYIO JUIS M3YYCHUS MPEAIaracMoro Kypca.
Cnucok OCHOBHOM JIUTEPATYPHI MTPEAJIaraeTcsl.

[Tpu 3TOM ciieryeT UMEeTh B BHITY, UTO HYXKHA JINTEpATypa Pa3IndHbIX BUIOB:

a) yueOHUKHU, yueOHbIE U Y1eOHO-METOANYECKUE TIOCOOHUSL.

0) ™onorpaduu, CcOOPHHKM HAy4yHBIX cTared, MyOJMKAalMi B OSKOHOMHYECKHX >KypHalax,
NPEACTABISIOMAE OSMIMPUYSCKU MaTepuall, a TakkKe MHOrooOpa3Hble acleKThl —aHaJIn3a
COBPEMEHHOTO Pa3BUTHsI OpraHU3aINH;

B) CIOpaBOYHAas JIATEpaTypa — ODHIMKIONEAWH, OHKOHOMHYECKHE CJIOBAapH, pPACKPHIBAIOIINE
KaTerOpuaJIbHO MOHITUHHBIN armapar.

3. Hzyuas yueOHy0O IUTEpaTypy, CIEAyeT YSICHHTh OCHOBHOE COJEp)KaHWE TOW WJIM HWHON
YIPaBJICHYECKON TPOOIEMBI.

4. Tlpum mpoBeIeHUM MTPAKTHUSCKUX 3aHITHHA, UCITOJIb3Ysl aKTHBHBIC METO/IbI OOYUCHHUSI, HAITMCAHUS H
pa3dop [EeNOBBIX CHUTyallui, pelieHue 3aaad. OJTOT BHJ paboThl CHOCOOCTBYET BBIpabOTKE
MPAKTUIECKOTO HABBIKA B TIPUHSATHU YITPABICHUSCKUX PEIICHHM.

B mpouecce oOydeHus TpeOyemblii yueOHBIM MaTepHal MarucTpaHThl IMOJy4aloT Ha JEKIHUAX IO
YCTAaHOBIICHHOMY pETJIaMEHTY, a TaKKe TIpPH CaMOCTOSTEIHbHOM H3YYCHUU TIpEeAaraeMoid MM
JUTEepaTyphl MO JAHHOW JUCIMIUIMHE W MOATOTOBKH JOKIAIOB 7S 1e0aTOB HAa CEMHHAapaxX B BHJE
Npe3CHTAlMid, a TaKkKe Ha CEMHUHAPCKUX 3aHATHUSAX C TPUMEHEHHEM BHJEO-MaTEepPHAaJIOB,
KOMIBIOTEPHBIX TEXHOJOTUH, BBIMOJIHEHUN TECTOBBIX paboT.

JUisl akTHBHM3aIWU W YTIyOJIeHUS] 3HaHUH CTYACHTOB B JAHHOM Kypce IMPeITyCMOTPEHO BBITIOJTHEHHE
UMH CaMOCTOATEIbHOW pPabOThl — MOJATOTOBKA BBICTYIUIGHHS MO OJHOW M3 TMpEIaraeMbIX TEM.
CrymeHT JODKEH TMPOAEMOHCTPHPOBATH CBOOOJHYIO OpHEHTAlMI0 B  00JacTH  M3YYCHHUS
OubmuorpaguuecKux HMCTOYHUKOB, CTATUCTHUYECKHX M (PAKTOJOTUYECKUX HAHHBIX 1O BHIOpaHHOU
TE€Me, OCBOCHHE CMBICIIOBOTO €€ COAEP)KaHUS U CIOCOOHOCTH KadyeCTBEHHO M TPaAaMOTHO O(GOPMIIATH
COOCTBEHHBIEC BBIBOJIbI U MPEIOKEHUS, @ TAK)K€ KOMIIETEHTHO BECTH HAYYHYIO AUCKycchio. Kaxmpiit
CTYACHT JOJDKEH YYacTBOBAaTh B TIOJATOTOBKE «KeHCa», MPEAIONararollero aHalu3 KOHKPETHON
CUTYalli{, CAaMOCTOATEIBHO MIU B paMKax Majod rpymmbl. PaboTa B ManbIX rpymnmnax, pa3paboTka
MIPOEKTOB CIOCOOCTBYET (HOPMHUPOBAHMIO HWHHOBAIIMOHHOTO IIOAXO0Ja K PEHICHHI0 aKTyallbHBIX
npo0JeM OpraHu3alMOHHOTO MTOBEICHHS.



