MMHOBPHAYKH POCCHUHU
Apocaasckuii rocyaapcrBeHnblii yausepeurer uM. ILI. lemunosa

Kadenpa ynpasienns n npeanpunHAMaTEIsCTBA

YTBEPXIAIO
JlekaH 5KOHOMHUYECKOro (hakynpTeTa

,

T7°
[N nucsy)
«18» mas 2022 r.

J.YO. bproxanos

PaGouasi nporpaMma JuCHMIIJIMHBI
«MapKeTHHI B yNIpaBJeHHH NEPCOHATIOM»

Hanpasienue moaroroBKu
38.04.02 MeHeKMEHT

Marucrepckas nporpamma
«YTpaBiieHrEe IEPCOHATIOM)

®opma 00yueHust
Ounas
[Iporpamma onoOpeHa [Iporpamma oqo6pena HMK
Ha 3aceJaHuH KageIpsl 9KOHOMHYECKOTO (paKynpTeTa
ot «11» mas 2022 r., mpotokon Ne 8 npoTtokod Ne 5 ot «11» mas 2022 1.

Spocnasns, 2022



1. Illesan ocBoeHMSI AUCHMIIJIMHBI.

[{enpro OCBOGHUS TUCIUIUIMHEI SIBISETCS (DOPMHUPOBAHUE y OOYYAIONINXCS KOMILJIEKCA 3HAHUM,
YMEHUW M HABBIKOB (KOMIIETCHIIM ), KOTOPBIE MO3BOJISIT MMPUMEHUTh OCHOBHBIC TEOPETUUYECKHE
MOJIOKEHUSI MAapKETHHIa IEepCOHAla MPU TMPUHATUM YIPABICHUYECKUX pEIICHUM B 00JacTu
YIPaBJICHUS IEPCOHATIOM C YUYETOM IKOHOMHUYECKUX M TICUXOJOTHYECKHUX aCIIEKTOB PYKOBOJCTBA
JIIOJIbMH, OBJIAJICTh HABBIKAMU YIPABIICHYECKOU JIEATEIbHOCTH.

2. MecTo IMCUMILIMHBI B CTPYKTYPe 00pa30BaTe/IbHOI MPOrpaMMBbl.

JlucuurimHa OTHOCHTCSI K 4acTH, (OpMUPYEeMOH yYacTHHUKaMHU O0pa30BaTEIbHBIX OTHOIICHHH,
OT/[. dPakynpTaTUBHbIC JUCHMIUIMHBI. J[aHHAsg [OUCUMIUIMHA OCHOBAaHA Ha 3HAHMSAX,
MOJYYECHHBIX MPU U3YYEHUH TUCHMIUIMHBI «OpraHu3allMOHHOE MPOEKTUPOBAHUEY, « IKOHOMHUKA

TpyAa».

3. [lnanupyeMble  pe3yJbTaThl OOy4YeHHS] 1O JUCHUIJIMHE, COOTHECEHHbIe C
IJIAHUPYEMBIMHU pe3yJibTaTaMH 0CBOEHHsI 00pa30BaTeIbHOI MPOrpaMMbl

[Ipomiecc wm3yueHus AUCIUIUIMHBI HAmpaBieH Ha (OPMHUPOBAHUE  CIICIYIOIIUX
komneTeHmii B coorBercTBUU ¢ ®I'OC BO, OOII BO u npuobpeTeHus cleayromux 3HaHUH,
YMEHMM, HAaBBIKOB U (MJIM) OTIbITA IEATEIbHOCTH:

®opmupyemast Nuaukarop Ilepeyenn
KOMIIeTCHIUSA AOCTH/KCHHUS INIAHMPYEMBbIX Pe3yJIbTATOB 00y4YeHH s
(kox u KOMIIETEeHIIUH
(popmympoBka) (xkox u
(¢opmyupoBKa)

Ilpogpeccuonanvnvie kKomnemenyuu

3HaTh:

- OCHOBBI MapKeTHHTa MepCcoHaa,
pa3pabOTKM W  pealu3alud  CTpaTeruu
HpI/IBJ’IC'—IeHI/IH HepCOHaJ'Ia

- OCHOBBI  pa3pabOTKM U  BHEAPEHUS
TpeOOBaHUII K JOJDKHOCTSIM, KpHUTEpUEB
no100pa ¥ pacCTaHOBKH MepCcoHaa

IIK (0Y)-3.2.
K (OY)-3 Cnocob6en | PazpabaTsiBaer u YmMmeThb:
OCYILIECTBIIATH OCYIIIECTBIISAET - COCTaBIATH ONUCaHUsA  (YHKIHOHAIA
CTPATEruYecKoe MapKETUHTOBYIO COTPYJHUKOB M NOAPA3LCICHUN Pa3HOIo
yIIpaBJICHUE CTPATETHUIO U TAKTUKY | YPOBHS (KapThl KOMIIETEHIIUH, JOKHOCTHEIE
NIEPCOHAIIOM YHOPABJICHUA MHCTPYKIUH U T.J1.)
OpraHu3aIuu IIEPCOHAJIOM B Baapern:

OopraHu3aiuu - HaBBIKaMHU aHaJIN3a

KOHKYPEHTOCIIOCOOHOCTH CTpaTeruu
OpraHu3aluu B 00sacTu noadopa u
MIPUBJICUYEHUS TTepCOHAIA

- HaBbIKaMH cOopa uHpopMauu JJis aHaIu3a
pbIHKa 00pa30BaTENbHBIX, KOHCAITUHTOBBIX
U MHBIX BHUJIOB YCIyT B o0iacTtu paboThl ¢
MIEPCOHATIOM

4. O0beM, CTPYKTYpPa U cojiep:KaHHe U CHUIIIHHBI

OO0mmas TpyA0€MKOCTh TUCIUIUIMHBI COCTABIISIET | 3a4eTHas €MWHUIA, 36 aKaJIeMHUYECKUX YacoB.




Ounas popma

Bunsl yueOHbIX 3aHATHI,
BKJIIOYASl CAMOCTOSITEIbHYIO
paGoTy CTYAEHTOB, DopMbI TEKYIIETO
H X TPYAOEMKOCThH KOHTPOJIA YCIIEBAEMOCTH
o (B akajeMHYeCKHX Yacax) 5
Ne Tembl (pa3aesnbn) 5 KoHrakTHasi paGora B DopmMa NPOMEKYTOTHOM
TUCIHUTLIHHBI, S _ ) aTTrecTalun
n/n HX cojep:KaHue 2 o 2| 5|E & E (mo cemecT
< S| 2| E|EE5 e pa)
S| 8| 5| E|2§E&¢
2 2] 5| 2|33 ¢S ®opmb D0 u 10T
2 % § ;:;‘ § § § = (IpH HAJUYHH)
2| 8| E|E |
1 |MapKeTHHTOBEIC Tecr, 3ananus st
TEXHOJIOTHH B YIIPaBICHUHI 2 4 4 6 |mpakTHYECKUX 3aHATUH
YEJIOBEUCCKIMH PECypCaMH
6 mom wucie ¢ 0 u J[OT | 2 0
2 |[IpuMeHEeHUE TEXHOJIOTHit Tect, 3amanus st
BHYTpeHHCFO MapKEeTHUHIa 5 4 4 7 IMPAKTUYCCKUX 3aHATHI
B ITpOILIecCcaxX yIpaBIeHUS
IIEPCOHATIOM
6 mom uucne ¢c 20 u JJOT | 2 0
0,3 | 6,7 |3auer
HUTOI'O 2 8 8 03] 19,7
6 mom uucie c 30 u J[OT

Conep:xanue pa3iesioB IUCHUIIHHBI:

Tema 1. MapKkeTHHIOBbI€ TEXHOJIOTHH B YIIPABJICHHHU Y€JI0BEYCCKMMH PeCypcaMu

[lonsiTHe u onpeneneHre MapKEeTUHTa NEpCOHANa. BHYTpEHHHI M BHEIIHUNA MapKETHUHT
nepcoHana. BHemHue — (dakTopel, ompeneNsIOIME  HaNpaBIEHUS — MapKeTHHTa
YeJI0OBEYECKUX pecypcoB. BHyTpeHHue (akTopbl, ONpelNeNsIoNe HallpaBIeHUs
MapKeTHHIa 4YeJOBEYECKUX pecypcoB. (OCHOBHBIE  COCTaBISIOIIUME MapKETHHIa
nepcoHana. Pa3paboTka kauecTBEHHBIX TpeOOBaHUM K nepcoHany. VICTOUHMKY MOKPBITUS
NoTpeOHOCTH B 4YEJIOBEYECKMX pecypcax. AHaaM3 MapKeTUHTOBBIX KOHLEMIMH
YIOpPaBIEHUS MEPCOHAIOM. AHAIUTUYECKUE HWHCTPYMEHTbl MAapKeTHHIa IepCcoHaa.
EmKocTh 1 MHppacTpyKTypa pblHKa Tpyna. BeiOop u peanusauus cTpaTerud MapKeTHHra
nepcoHana. KoHuenuus 10arocpoyHon KaapoBOW MOJIUTHKH.

Tema 2. [IpuMeHeHre TEXHOJIOTH BHYTPEHHEr0 MAapKETHHIA B NIPOLecCaX yIPaBJIeHHUs
MepPCcoHAIOM

Crparernuecknii HR —wmenemxment. Pa3paboTka KaIpoBOM CTpaTeruu, KaJpoBOe
mwianupoBanue. KazapoBas crparerus mnpeanpuATHs M peIHOK  Tpyna. Mojenu
ynpasneHusi. CpaBHUTENIbHAsS XapaKTepUCTUKA MOHIATHH «pabouas rpynmna» U «pabdodas
KoMmaH1a». [lo3unnoHnpoBanne KOMIIAaHUU Ha TOM WJIM WHOM cermeHTe OusHeca. Llenn
CTPATETUYECKOTO YIPABJICHUS TIePCOHATIOM. UeThipe KOHIENIINY TIAHUPOBAHUST PAOOTHI
C TMEpCOHAJIOM Ha MPEINpPUATHH. ITambl OLEHKM MOTPeOHOCTH B IEpCOHAE.
Onpenenenre HOPMAaTUBOB TpyAoeMKOcTH. KonuuecTBeHHas OIeHKa MOTPeOHOCTH B
nepcoHaie. KauecTBeHHas olleHKa NOTPEOHOCTH B IIEPCOHAJIE.




5. O0pa3oBaTe/ibHbIe TEXHOJIOTHMH, B TOM 4YHcJe TEXHOJIOTHH IJIEKTPOHHOIO O0y4eHUsl H
AUCTAHIMOHHBIE 00pa3oBaTeibHbIE TEXHOJOTHMHU, HCMOJb3yeMble MPHU OCYIIEeCTBICHUH
00pa3oBaTeIbLHOIO Mpolecca Mo TUCIUNIHHE

B nporniecce 06ydeHus UCTIONB3YIOTCS Cielyrolue 00pa3oBaTeIbHbIE TEXHOIOTUU:

AxkageMmmuyeckas JIEKIMS — II0CJIEI0BATEIbHOE U3JI0KECHUE MaTepuana
IIpenoaaBaTesieM, paCCMOTPEHUE TEOPETUUECKUX M METOAOJIOTMYECKUX BOIPOCOB JHCLUIUIMHBI
B JIOTHYECKM BbIIepkaHHOH (opme. B mpomecce nekuumu mpenogaBaTeNb CTUMYIHAPYET
CTYAEHTOB K Y4aCTHIO B OOCYKIEHMU BOIPOCOB U BBICKa3bIBAHUIO COOCTBEHHOW TOYKH 3PEHUS
oOcyxnaemort pobiemaruku. Llean u TpeOGoBaHMS K aKaIeMHUYECKON JICKIIUU: COBPEMEHHBIN
Hay4HbI ypOBEHb, HH(GOPMATUBHOCTb, CHCTEMHOE OCBEIICHUE KIIOUEBBIX IOHATHH U
MIOJIOKEHUH 110 COOTBETCTBYIOIIEH TeMe, 0030p U OIEHKa CYIIECTBYIOLIEH MpobIeMaTuKy, fada
METOJUYECKMX PEKOMEHJAUI CTYACHTaM JJIs AAJIbHEHIIET0 H3yYeHMsI Kypca.

IIpakTnyeckoe (ceMHHApCKoOe) 3aHSAITHE —3aHATUE, IIOCBSILEHHOE IPAKTUYECKOU
0Tpa0OTKE y CTYICHTOB KOHKPETHBIX YMEHUH M HaBBIKOB IPU HM3YyYEHUH JAUCLUIUIMHB,
3aKpPEIUICHUIO MOJIyYEHHBIX HA JIEKLIUU 3HAHUN U OLIEHKE PEe3yJIbTaTOB OOy4eHMs B Ipolecce
TEKYIEro KOHTPOJIS.

Ha nepBom mnpakTH4ecKOM 3aHATHM B BBOJHOM YaCTH JAETCA IIEPBOE LIEIOCTHOE
npeiacraBieHue o aucuuiimHe. CTyneHThl 3HAaKOMATCA C  Ha3HAYCHWEM U 3aJadaMu
JTVCIUTUTMHBL, €€ POJIbI0 U MECTOM B 00pa3oBaTesbHOM mporpamme. Ilpu 3TOM 03By4MBaroTCs
METOAMYECKHE U OpPraHU3alMOHHbIE OCOOEHHOCTH paboThl B paMKax JaHHOM IUCIMILIMHBL, a
TaKKe Jaercs aHanu3 PEKOMEHyeMOt y4eOHO-METOINYECKOM JUTEPATYPHI.
[TpomomkUTETLHOCTh BBOAHOM yacTu cocTabisieT He 6omnee 10-15 MunHyT.

[Ipu npoBeneHNN NPAKTUUECKUX 3aHATUN UCIOIb3YIOTCSI TAKME MHHOBAIMOHHbBIE METObI
o0yuyeHHsl, KaKk Juajor-cooecesoBaHle, KOJUIEKTUBHOE OOCYKIEHHE TEeMaTHYECKUX BOIIPOCOB,
pa3z00p MPaKTUUECKUX CUTYallUi, HOPMATUBHBIX TOKYMEHTOB, TEOPETUUECKUX U METOJUYECKHUX
acleKTOB M0 TeMaM JMCUUIUIMHBL. — OOCYXJIeHHEe M OLIEHKa NPaBHWIBHOCTU BBIIOIHEHHBIX
pPa3IMYHOIO THIA 33JaHUM, YKa3aHHBIX B ()OHJIE OLEHOYHBIX CpeACTB padodell Mporpammbl,
IIPOU3BOJUTCS KOJUIEKTUBHO CTYJIEHTaMHU I10J] pyKOBOJCTBOM IIPENOIABATES.

Koncynbrauum — BujA y4eOHBIX 3aHATUH, SABISOLIMECS OAHOM M3 (OPM KOHTPOJIA
CaMOCTOSITENIbHOW pabOThl CTY/IEHTOB B TeUeHHE ceMecTpa. Ha KoHCynbTalMsX 10 WHUIMATUBE
CTYJEHTOB PAacCMaTpHUBAIOTCS U OOCYXKIAIOTCSl pa3iMyYHble BONPOCHl TEMATUKH AUCLMILINHBI,
KOTOpPbIE BO3HUKAIOT Y HUX B IMPOLIECCE CAMOCTOATEIbHOIN paboThI.

6. [lepeyeHb JMIEH3HUOHHOTO M (MJH) CBOOOJAHO PACHPOCTPAHSIEMOr0 MPOrPaMMHOIO
o0ecrieyeHusi, HMCNOJb3yeMOro IPH OCYLIEeCTBJIEHHH O00pPa30BaTeJbHOI0 Mmpouecca 110
AUCIHHUIIMHE

B mpouecce ocymectBieHuss o0Opa3oBaTeNpHOrO  Ipolecca MO JUCHUIUIMHE
UCIIONBb3YOTCSA:
1) nis gopmMupoBaHus MaTepUaioB JUIsl TEKYLIEro KOHTPOJISI YCIEBAEMOCTH W IPOBEICHUS
MIPOMEKYTOUYHOM aTTeCTaINy, Uit GOPMHPOBAHUSI METOAMUECKUX MATEPUAIIOB IO TUCITUILINHE:

- mporpammbl Microsoft Office;

- Adobe Acrobat Reader DC.

7. IlepeyeHb COBpeMEeHHBIX MPO(QECCHOHAJBLHBIX 0a3 [JaHHBIX M HH(POPMANMOHHBIX
CIIPABOYHBbIX CHCTEM, HCII0JIb3yeMbIX IIPH OCYLIECTBJIECHHH 00Pa30BaTEJIbHOIO0 IpoLecca 1no
AUCHHILINHE (PHU He00X0AMMOCTH)

B mpouecce ocymectBieHuss o0Opa3oBaTeNpHOrO  Ipolecca MO JUCHUIUIMHE
UCIIOJIb3YIOTCS:

ABTomaTtusupoBaHHas  OubnumoreuHo-uHpopmanmonHass cucreMa «BbYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php


http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. [lepeyeHb OCHOBHOII M  [IONMOJHHUTEJbHOW Y4eOHOIl JHMTepaTypbl, pecypcoB
HHG(POPMANMOHHO-TEJIEKOMMYHUKAUMOHHOI ceTn «MHTepHer» (IpH HEOOXOAMMOCTH),
PeKOMeH/IyeMbIX JIJIS 0CBOEHUSI I CHMIIJIMHbI

a) OCHOBHAs JIUTeparypa
1. MacanoBa, 0. A. MapkeTuHr TepcoHana: y4eOHOE TMocoOue Juis BY30B /

IO. A. MacanoBa. — Mocksa : HW3znmarensctBo FOpaiit, 2023.— 321c.— (Bsicuee
obpaszoBanue). — ISBN 978-5-534-14616-5. — Tekcr : snekrponHsiii // OOpa3zoBareibHas
miatdopma IOpaiitr [caiit]. — URL: https://urait.ru/bcode/519936 (mara oOpareHus:
20.03.2022).

2. Operos, 10.T. KagpoBas mnoiMTHKa W KaJApOBOE IUIAHUPOBAHHE : YUYEOHUK U
npaktukym s By3oB/ 1O.I'. Ogmeros, B. B.IlaBnoBa, A. B. IlerponaBnoBckas. — 3-¢ 3.,
nepepadb. um gom — MockBa: MW3marensctBo FOpaiit, 2023.— 575c¢.— (Bricuiee
obpazoBanue). — ISBN 978-5-534-14217-4. — Texkcr : snekrponHbd // OOpa3zoBarenbHas
mwiatrpopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/519618 (mata obGparieHus:
20.03.2022).

0) JOMOJIHUTE/IbHAS JIUTEpPaTypa
1. PeiHOK Tpyna: ydeOHHMK u mpakTukyMm aisi By3oB/ E. b. SlkoBneBa [u ap.]; moxg

penakuueir E. b. SIkoBneBoit. — 2-¢ m3z., uchp. u gom. — Mocksa : M3natensctBo Opaiit,
2023. — 253 c.— (Bwicmee o6OpazoBanue). — ISBN 978-5-534-09043-7. — Tekcr
anekTpoHHbd  //  OOpaszoBarenbHas  1ardpopma  FOpaiit  [caiit]. —  URL:

https://urait.ru/bcode/511492 (nara obparenus: 20.03.2022).

2. MacnoBa, B. M. VYmpaBieHre NEpCOHAIOM : Y4eOHHK M IMPAaKTHKyM sl BY30B /
B. M. MacnoBa. — 5-e¢ usg., mepepad. u mon. — Mocksa : M3narensctBo [Opaiit, 2023. —
451 c. — (Bwicmiee obpazoBanme). — ISBN 978-5-534-15958-5. — Tekct : 3ieKTpOoHHBINA //
Oo6pasoBarenbhas 1wiathopma HOpaiit [caiit]. — URL: https://urait.ru/bcode/510341 (nara
obpamenus: 20.03.2023).

B) pecypchl cetu «MHTEepHET»:

1. DnexTpoHHBIH KaTajaor Hayunoit Ooubnmoreku SApl'y
(https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php).

2. DOmnextponHas 6ubnuoreuyHas cucrema (ObC) uznarenscrBa «tOpaitt» (https://www.
urait.ru).

3. DOmnextponHas Oubmmuorteunas cuctema (ObC) wu3marensctBa  «IIpocmekT»
(http://ebs.prospekt.org/).

4. Hayunas snextponnas ouoauoreka (HIB) (http://elibrary.ru)

5. http://www.marketing.spb.ru -  MapkeTtuHroBbeiii  TopTan  «DHIMKIONEAUS
MapkeTHHra». Ha cerogHsmHuil neHb HamOojee MOJHOe coOpaHHe HAYYHBIX CTaTel, KHUT U
aHAJTUTUYECKUX 0030poB W3 oOnacTu MapkeTtuHra. Ha caiite mnpeacraBieHa oOmupHas
OubnImoTeKa, CTPYKTypUPOBAaHHAS 10 pa3ieiaM MapKeTHHTa.

6. http://marketing.rbc.ru/ - Ha caiiTe npeACTaBICHBI aHAIUTHKA M 0030PbI PHIHKOB,
IPOBE/ICEHHbIE KOMITAHUEH POCOU3HECKOHCAITHHT

7. http://raexpert.ru/ - RAEX («Okcmepr PA») — xkpynneiimee B Poccun
MEXIYyHApOAHOE pelTuHroBoe areHTcTBO ¢ 20-metHedt ucropueir. RAEX («Dkcmepr PAY)
SIBIISIETCS JIMJIEPOM B 00JIaCTH PEUTHHTOBAHHUSA, A TAK)KE UCCIIEA0BATEIHCKO-KOMMYHUKAIIMOHHOM
NeSITeTbHOCTH.

8. https://cloud.yandex.ru/services/datalens - »sTo cepBuc a1 OHW3HEC-aHATHTHKH.
CepBuC MO3BOMSET MOAKIIOYATHCSA K Pa3IMYHBIM UCTOYHHKAM JIAHHBIX, CTPOUTH BU3YaJU3allNH,
cobupath AamOopIbl U ACIUTHCS MOTydeHHBIMHU pesyiabTaTamu. C momornisio Yandex Datalens
BBl MOXKETE OTCJIEKHMBATh MPOAYKTOBBIE U OW3HEC-METPUKU HANPSIMYIO U3 UCTOYHUKOB, YTOOBI
MIPUHUMATH PEIICHHS, OCHOBaHHbIE Ha MaHHBIX. Yandex Datal.ens e Tapudummpyercs.


https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
http://ebs.prospekt.org/
http://elibrary.ru/
http://www.marketing.spb.ru/
http://marketing.rbc.ru/
http://raexpert.ru/
https://cloud.yandex.ru/services/datalens

9.  https://hr-portal.ru/ - OecrutatHblii  MHGOPMAIMOHHBIN TOPTal IO BOMPOCAM
yIpaBJIeHUs] NepcoHaioM M JuaepcTBy. CoaepKUT OCHOBHbIE (Gopmbl JokyMeHTOB u HR-
AHAITUTUKY

9. MaTepuaibHO-TEXHUYECKas 0a3a, HEOOXO0AUMAsA /IJIS OCYLIECTBJIEHUs 00Pa30BaTEeIbHOI0
Mmpouecca no JUCUMILIHHE

MartepuanbHo-TeXHUYEeCKasi 06a3a, HeoOXoauMas IJIsl OCYILECTBICHHS 00pa30BaTEIbHOIO
rpouecca 1o JMCUUIUIMHE BKJIOYAET B CBOM COCTaB CHEUUAIIbHBIEC IOMEILICHUS:

- yueOHbIE ayIUTOPUU JJIsl IPOBEACHUS 3aHATUH JIEKIIMOHHOTO THUIIA;

- y4eOHBIC ayIUTOPUH JJIsl IPOBEICHUS MPAKTUYCCKUX 3aHITHI (CEMHHAPOB);

- yueOHBIE ayIUTOPUH AJIs1 IPOBEACHUS TPYIIOBBIX M UHAUBUYaTbHBIX KOHCYJIbTALIUN;

- y4eOHBIC ayAUTOPUH JUISI TIPOBEACHHUS TEKYIIET0 KOHTPOJS U IMPOMEKYTOUHON
aTTeCTaluu;

- IOMEIICHUS TS CAMOCTOSITEIbHON pabOTHI;

- IOMEIIECHUs JUI1 XpaHEHUuss M MNPOPHIAKTUYECKOTO OOCITYKUBAHUS TEXHHUUECKUX
CpeACTB O0yUYECHHS.

CreuuanbHble TOMEUICHUS! YKOMIUIEKTOBAHBI CPEJCTBAMU OOYUYEHUS, CIY>KallUMH JIJIs
npezcTaBiIeHnus yueOHoi nHpopManuy 60IbIION ayAUTOPHH.

[TomemieHust AJis CaMOCTOSITENIBHON pabOThl OOYYArOMIMXCs OCHAIEHBI KOMITBIOTEPHON
TEXHUKOW C BO3MOXHOCTBIO MOJKIIOUEHHS K ceTu «HTepHeT» M obecrnedeHreM JoCTymna K
3eKTPOHHON MH(pOpMalIMOHHO-00pa3oBaTenbHoi cpene Apl'Y.

ABTOD:

Jouent  xadenpsl  ympaBieHUS U

IIPEANPUHAMATENIBCTBA H.A. CrapkoBa

OQ0JIHCHOCHID, VUEeHAsl CIEeNnetb noonucs H.0. ©amunus



IMpuaoxenne Ne 1 k padoyeid nporpaMme I CHUANINHbBI
«MapKeTHHI B YNIPABJIECHNH MEPCOHATIOM»

DoH/1 OLIECHOYHBIX CPEACTB
JJIs1 MPOBeIeHUsI TEKYIeld U MPOMeKYTOUYHOI aTTeCTAlIMH CTY/IeHTOB
10 JUCIUILINHE

1. TunoBble KOHTPOJIbHBbIE 32IaHNUSI UJIH MHbIE MATEePHAJIbI,
Heo0X0auMbIe JIJISl OLleHKH 3HAHUI, yMEHU i, HABBIKOB M (WJIH) ONBITA 1eATeJIbHOCTH,
XapakTepu3ywoumx 3Tanbl GopMupoBaHUsS KOMIIETEHIHIT

11 KOHTpOJ’[beIe 3alaHusl 1 HHbIE MaTEpHuaJbl,
HCIOJBb3yEeMbI€ B IIpolecce Telcymeﬁ aTrrecranmumu

Tema 1. MapKeTI/IHI‘OBLIe TEXHOJIOTMH B YIIPABJCHUH YE€JI0BCUYCCKUMHU pecypcaMu

3amanue 1. Jlaiite ompeneneHusi CIEAYIOLIUM TEPMUHAM, HCIOJIb3YEMbIM B MApKETUHIE
nepcoHana: — AccecMeHT-LeHTp — AytmielicMeHT — Ayrcradduur — BymnuHr nepconana —
Mo606unr mnepconana — WMmmnoummn — KayecTBeHHass mNOTpeOHOCTH B IEpCOHANIE —
KonuuectBennas norpedbHocts B nepcoHane — Koyuunr — KirodeBod coTpyaHuk — JIM3uHT
nepconana — [Ipusneuenue nepconana — [Ipoduis nomwkuoctu — PeruieiicMent — PekpyTmeHT —
PeiHok Tpyna — CerMeHTHpoBaHHE pbhIHKA Tpynaa — LleHHOCTHOe mpeoxeHue padoroaaresis
(EVP) — HIPO — ROL.
3ananue 2. [IpoBenuTe CpaBHUTENBbHBIN aHAIU3 CIEAYIOIIUX Hap TEPMHHOB: — MapKeTUHT U
MapKeTHHT nepcoHana — bpena toBapa u HR-6penn — Toap u paGouas cuna.

Kpurtepuu onieHKH BbINOJHEHUS 3aJaHUM
Pe3ynbTar BHINOSHEHUS OLIEHUBAETCS C YUETOM CIIEIYIOIINUX KPUTEPUEB:
— chopMynupOBaHBI OTBETHI Ha BCE MOCTABIEHHBIE BOIPOCHI;
— OTBETHI Pa3BEPHYTHI, B JOCTATOYHOH CTETIEHN apryMEHTHPOBAHBI;
— OTBETbl OPUTHMHANIBHBI, MPUCYTCTBYET BbICKa3bIBAHUE COOCTBEHHOTO MHEHMS IO CYILECTBY
paccMatrpuBaeMoi MpoOIEMBI.
Ecnu pesynbTaT BBINOJHEHUS Kelica COOTBETCTBYET OOO3HAYEHHOMY KPHUTEPHIO, CTYJEHTY
MIPUCBAMUBACTCS OJIMH Ol (32 KKIbIM KpuTepwii o 1 6amry).
Kpurepuu onieHuBaHMs BBIIOJIHEHUS Keifca.
OrneHka «0TJIIMYHO» — ITpH Habope 3 6alsoB.
OreHka «xopoI1o» — npu Habope 2 OaoB.
OreHKa «yI0BJIETBOPUTEIHLHO» — Mpu Habope 1 Oanna.
OreHKa «HEYIOBJIETBOPUTENHLHO» — OallIbl HE HAOpaHBI.
Tect x Teme 1:
1.ITpoTHBOACHCTBYIOMINI MAPKETHUHT MIPEIIOJaraer... (2 OTBera)
a) OrpaHUYEHUE JOCTYITHOCTH TOBapa
0) pacnpocTpaHeHrue HHGOPMAIIMH O Bpe/ie U HEeXeIaTeIbHOCTH MOTpeOIeHus TOBapa
B) pE3KO€ CHMKEHHE YPOBHS LIEH Ha TOBap
2.0pranusanus, OPUICPKUBAIONIASCS MApPKETHHIOBOM KOHLENIMHM, OCHOBHOE BHHMAaHUE
yaemnsieT
a) YIOBJIETBOPEHUIO MOTPEOHOCTEH KIIMEHTOB, U3Y4YEHHUIO TOTPEOHOCTEH phIHKA
0) CHUKEHHIO Ce0ECTOMMOCTH MPOTYKIIUU



B) YBEJIMYECHHUIO PACXOJOB Ha peKIaMy

3.CyIIHOCTh HOHSATHS «KOHLIETINS MAaPKETUHTa» OTPAXKAETCS B CICAYIOIIEM YTBEPKACHUU

a) HHTErpupoBaHHas LeseBas puinocopus MapKeTUHIOBON JA€ATEIbHOCTH

0) cucTemMa OCHOBHBIX HJICH MapKeTHUHTa, OOIIUI 3aMbICeT

B) COBOKYITHOCTh METOJIOB BO3/I€HCTBUS Ha OTpeOuTeIeh

4.YKaxuTe BUJ MapKETUHTa B 3aBUCUMOCTH OT COCTOSIHHS CIIPOCA Ha PHIHKE

a) MEXyHapOAHbIN

0) MHTErpUPOBAHHBIN

B) KOHBEPCHOHHBIH

5.KOHKYpeHTHOCITIOCOOHOCTD TOBApa - 3TO

a) caMblil BBICOKHMI B MUpPE YPOBEHb KauecTBa

0) cocoGHOCTH TOBapa KOHKYPUPOBATH HA MUPOBOM PHIHKE

B) CHOCOOHOCTh TOBapa KOHKYPUPOBaTh C AHAJIOIMYHBIMH BHJAMU MPOIYKIIMH HA MHPOBOM
YpOBHE

I') CHOCOOHOCTh TOBapa KOHKYpUPOBAaTh C aHAJIOTaMH Ha KOHKPETHOM PBIHKE B OINpE/EIEeHHBIN
HEeproJT BpEMEHH

6.Yto M3 mnepedncieHHOro OOJbIIE€ BCEro BIHMSAET Ha YycleX INPOAYyKTa MapKETHHIOBBIE
UCCIICIOBAaHHS TOBApa, PhIHKA COBITA M OYIyIIMX MOTpeduTenen

a) pexyiama NMpoayKIUU

0) HU3Kas 1IeHa Ha IPOAYKT

B) BBICOKas [IEHA Ha MPOIYKT

7.MapKeTHHT — 3TO

a) oOyueHue, MaTepHajbl O TOBape, MaTepHaIbHOE CTUMYJIUPOBAHUE, KOHKYPCHI 110 ITPOJakamM
0) KOMIUIEKCHasl CHUCTeMa OpraHU3alliy MPOU3BOJCTBA U CObITa TOBAPOB WM OKa3aHUs YCIYT,
OCHOBAHHBIE Ha NMPOJBI)KEHUH U YJJOBJIECTBOPEHUH CIIPOCa MOTPEOUTENs

B) TEPPUTOPHATIBHAS SKCKIIO3UBHOCTD, ONITOBBIE CKUAKH, OECIUIATHBIC TIOCTABKU

8.KakoBbl OCHOBHbIE HAaIIPaBJIEHUs IEPCOHAT-MAapPKETUHTa

a) OnpeneneHue NOTPeOHOCTH B TIEpCOHATIE

0) PacueT niaHoBBIX 3aTpaT Ha MPUOOPETEHHE U JalIbHEIIee UCII0Ib30BaHKUE TIepCoHaa

B) Pa3zpaboTka TpeboBaHMii K TepcoHaNTy

r) Bce oTBeTs! BepHBI

9.0cHOBHO cOCTaBISAIONIEH MapKETHHIa IIEPCOHaa He SBISETCS

a) pa3paboTka TpeOOBaHM K EPCOHATY

0) ompeiesieHne KOJTMYECTBEHHON M KaYeCTBEHHON MOTPEOHOCTH B TIEPCOHATIE

B) JIeJIOBast OLIEHKA IepcoHaa

10.BHyTpeHHUM (aKTOpOM MAapKETHHIa IIepCOHaja HE SBISETCS

a) pa3BUTHE TEXHOJIOTHH

0) 11e7M OpraHu3aIuu

B) KaJIpOBBIN MOTEHIINAT

r) uHaHCOBBIE peCypChl OpraHU3aI|H

11.MudopmanmonHas (GyHKIMS BKIOYaeT B ceOs cleayrollee HampaBleHHe HcciaenoBaHus (2
OTBETa)

a) UCCIIeZIOBAaHUE PECYPCOB MPEANPUATHUS

0) uccienoBaHue TEKY4eCTH KaJlpoB

B) MCCJIEJIOBAaHUE UMUKA OpraHu3anuu 1

2.KommyHuKanmoHHast pyHKIMS BKJIIOYAET B ce0s ceayroliee MepOonpusiTue

a) BHYTPEHHHUE CBSI3U

0) n3ydyeHue pblHKa TpyJa

B) MCCJIEJIOBAHNE UMU/KA OPTaHU3aAIIH

13.MapkeTUHT nepcoHalia pacCMAaTPUBAET MEPCOHA B KAYECTBE

a) BHemHux kIMeHToB GUpMBI

6) BHyTpeHHUX KIMEHTOB (UPMBbI



B) BHEIHUX ¥ BHYTPEHHUX KIIMEHTOB (PUPMBI

Tema 2. [IpyuMeHeHre TEXHOJOTHH BHYTPEHHEr0 MapKeTHHIa B Mpoleccax ynpanBjeHUus
NMepCcoHATIOM

Tect x Teme 2:

1. ITox mpouieccom Habopa nepcoHasna MOHUMAETCS:

a) co3JaHue IOCTAaTOYHO MPEICTABUTEIHLHOIO CIIUCKA KBATU(DUIIMPOBAHHBIX KAaHAUJATOB Ha
BaKaHTHYIO JIOJDKHOCTb;

0) mpolecc ceneKluy KaHIuaaToB, 001a1al0MX MUHUMAIbHBIMU TPEOOBAHUSMH TSI 3aHSITUS
BAKAHTHOM JIOJIKHOCTH.

B) IPUEM COTPYIHHKOB Ha paboTy

2. [MpuaImI 00yCIOBICHHOCTH (GYHKIIMI YIIpaBIeHUS IEPCOHAIOM IEIIMUTIPOU3BOJICTBA
MOJIpa3yMeBaer, 4ro:

a) pyHKIMH yrIpaBICHUS TIEPCOHATIOM (POPMHUPYIOTCS M H3MEHSIOTCS HE MPOU3BOJIBHO, 2 B
COOTBETCTBUHU C LIETSIMHU MPOU3BOJICTBA;

0) GyHKIIMU yIIpaBJICHUS TEPCOHAIIOM, OPUCHTHPOBAHHBIC HA Pa3BUTHE IPOU3BOICTBA,
orepexaroT PyHKIMH, HapaBIeHHbIE Ha oOecreueHne PyHKIIMOHUPOBAHUS TPOU3BO/ICTBA,
Heo0X0IMMa MHOTOBapUaHTHAsSI MPOPAO0TKA MPEITIOKEHUH 110 (POPMUPOBAHUIO CUCTEMBI
yIpaBiIeHUs MEPCOHAIOM U BHIOOP HanboJiee palmoOHaIFHOTO BapyuaHTa JIsl KOHKPETHBIX
YCJIOBUI MPOU3BOICTBA.

3. IloBbleHHE CTOCOOHOCTH OPraHU3AIMH U3MEHSTh YUCIEHHOCTh PAOOTHHUKOB B COOTBETCTBUHU
C U3MEHEHUSMHU 00HEMOB OKa3bIBAEMBIX YCIYT/TIPOU3BOIUMBIX TOBAPOB ITyTEM HCITOJIb30BAHHS
J00AaBOYHBIX WJIH aJTbTEPHATUBHBIX UCTOYHUKOB paboYeil CUJIbl IPEICTABIISICT:

a) JIN3UHT paboyeii CUJIBI,

0) YHCIIEHHYIO aJJaNTalli0 paboyeil CUITBI;

B) QYHKIIMOHATIBHYIO aJanTaINI0 pad0Ueii CHITBI;

') TUCTAHIIMOHHYIO afanTalus pabodeil Cubl;

1) (prHAHCOBYIO alanTaliio paboyeit CUIIBI.

4. OcHOBOI [T BBIPAOOTKHU M MPUHSATHS PEIISHHsI 10 CTUMYJIUPOBAHUIO TPY/ia TIepcoHana
SIBIISICTCSI:

a) OIIEHKA JIMYHBIX U JIETIOBBIX KaueCTB;

0) olleHKa pe3yJIbTaTOB TPY/a;

B) OLIEHKA TPY/a;

') KOMITJICKCHAs OIEHKA KadyecTBa paOOTHI.

5. Ilepeuncnure BO3MOKHBIE MPOTPAMMBbI TIOJACPKKU PA3BUTHUSI COTPYAHHUKA, €CITH OH
CTPEMHUTCSI YCTAHOBUTH M 3aKPEIUTH OCHOBY IS OyIyIIero mpoaBmkeHus (0ojiee 0THOTOo
MPABUJILHOTO OTBETA):

a) TOCPOYHOE YBOJIbHEHUE WIIH JJOOPOBOJIBHBIN BBIXOJ B OTCTABKY;

0) oOyueHue;

B) TOPU30HTAIBHOE NIEPEMELICHHUE;

T') BO3HArpaKACHHE COTPYIHUKA,

1) IOHWKCHHE B JIOJHKHOCTH;

€) aTTecTanus COTPYIAHUKA.

6. K 1ocTonmHCTBaM BHEITHUX HCTOYHUKOB IIPHUBIICYCHHS ITEPCOHATA OTHOCHAT:

a) MOBBINIEHUE MOTUBAIINHU, CTETICHN yJOBICTBOPEHHOCTH TPYJIOM Y KaJPOBBIX PAOOTHHUKOB;
0) MOSIBJICHHE HOBBIX MMITYJIBCOB JIJISI PA3BUTHS;

B) HU3KHE 3aTpaThl Ha aJlalTAI[MI0 TIepCOHANA.

r) JloBepuTEIIbHBIE OOpANICHUS PYKOBOUTEIIS K COTPYIHUKY €CTh MPOSIBICHUS
BHYTPHUOPTAaHU3AIMOHHON Kapbephl:

7. ®opma opranuzanuu pabouero BPEMEeHH, TPH KOTOPOH JIJIst OTACIBHBIX COTPYTHUKOB WIIH UX
TPYIIBI AOMYCKAETCSl CAaMOPETyIUPOBaHNE Havajla, OKOHYAHUS U OOIIel MPOJOIKUTETFHOCTH
pabouero JHS, MpeACTaBIIsET UCIOIb30BaHUE:



a) CTaHIapPTHBIX PEKUMOB PaOOTHI,

0) THOKUX PEKUMOB PabOUYEro BPEMEHH;

B) YaCTUYHOM 3aHATOCTH.

8. ITocnenoBaTenbHOE MPOXOXKIACHNE BCEX CTYNEHEH KapbepHOU JIECTHUIIBI TPUPAOOTE B
pa3IMYHBIX OPraHU3aLMIX OTAEIBHON OTPaCIIu:

a) HEBO3MOKHO;

0) BO3MOJXKHO.

9. IlpuTOK HOBBIX JIFOJIEH U UJIEH B OPTaHU3ALNIO YMEHBIIAET TAKOM KOMILJIEKC KaJPOBBIX
MEPOIPUITHH, KaK:

a) UCII0JIb30BAHUE MEXKIYHAPOIHBIX KaJIpOB;

0) KOMITEHCAI[MOHHAS MTOJIUTUKA;

B) popmupoBanue, o0yueHne, CTUMYIUPOBAaHUE BHYTPU CaMOM OpraHU3aIyu.

10. Ouenka 3¢)peKTHBHOCTH 1EATEILHOCTH NOAPA3ACICHUN YIIPABICHUS IEPCOHATIOM — 3TO
CHUCTEMHBIH IIPOLIECC, HAIIPABJICHHBIN Ha:

a) COOTHOIIIEHHUE PE3YJIbTATOB JIEATEILHOCTH KaJPOBBIX CIYKO C UTOraMU 1€ TEIbHOCTH
OpraHM3aliy B LIEJIOM;

0) COOTHOILIEHHE PE3YyIbTATOB JEATEILHOCTH KaJIPOBBIX CIYXKO C UTOraMH JIESTEIbHOCTH IPYTUX
MOApa3ICICHHUI;

B) COM3MEpEHHE 3aTpaT U pe3ybTaToOB, CBA3aHHBIX C IEATEIbHOCTHIO KaJIPOBBIX CITYkKO.

11. B ocHOBY ynpaBiieHus 3a10KeHa KOHLIENIUS HHTPAIIPEHEPCTBA, TOTYUYHBILIas Ha3BaHUE OT
JIBYX CJIOB: «aHTPENPEHEPCTBO» — NIPEIIPUHUMATEILCTBO U «MHTPE» — BHYTpeHHUU. CyTh
JAHHOW KOHLEMIMH 3aKJIF04aeTCsl B Pa3BUTHH NPEANPUHUMATENBCKON aKTUBHOCTU BHYTPU
OpraHu3aly, KOTOPYIO MOXKHO MPEICTaBUTh KaK COOOLIECTBO MpeAIpHHUMATENCH, HOBATOPOB
Y TBOPLIOB.

12. K mpeumy1iiectBaM BHYTPEHHUX UCTOYHUKOB HaiiMa oTHOCAT (00Jiee 0AHOTO MPaBUIBLHOIO
OTBETA):

a) NOBBIIIEHUE MOTUBALIUY, CTENIEHN YJOBJIETBOPEHHOCTH TPYJOM;

0) HU3KHE 3aTpaThl HA a/1alITAllMIO IEPCOHAIA;

B) MOSIBJIEHUE HOBBIX UJIEH, UCTIOIb30BaHUE HOBBIX TEXHOJIOTUH MOSBIEHUE HOBBIX UMITYJIbCOB
JUTSL pa3BUTHSL.

13. Bo3pacTaHue poyid CTpaTeruueckoro MojIxoAa K yrnpaBJIeHHIO YeJIOBEUECKUM PECYPCOM B
HACTOSAIIEE BPEMS CBA3aHO:

a) C BBICOKOH MOHOIIOJIM3ALMEH U KOHLIEHTpAIlMe pOCCUICKOT0 MPOU3BOCTBA; C
peruoHaIn3anuer YJKOHOMUKH U LIEJIE€HANIPABICHHONW CTPYKTYPHOHN NIEPECTPOMKON 3aHITOCTH;
0) ¢ y’)kecToUeHHEeM KOHKYPEHLIMH BO BCEX €€ MPOSBICHUSAX, YCKOPEHUEM TEMIIOB U3MEHEHHMS
apaMeTpoB BHELIHEHN cpeibl U BO3PACTAaHUEM HEOIPEIETICHHOCTH €€ ITapaMeTPOB BO BPEMEHH.
14. HHCTPYKTaX MPOBOAMUTCS MPHU BBHIOJHEHUHU Pa30BBIX padoT, IpH JIMKBUJAIIMN TIOCIECTBUNA
aBapuii, CTUXUIHBIX OecTBUI U paboT, HAa KOTOpPbIe 0(OpMIISETCs HApAI-I0IyCK, pa3pelieHue
WIM JpYTHE CHEUAIbHBIE JOKYMEHTHI, a TAK)KE IPU IPOBEJEHUH B OPraHU3alluN MacCOBBIX
MEPOIIPUATHH.

15. Pa3BuTHe nepcoHana — 371o:

a) obecrieueHme 3(hPexKTUBHON ypaBIeHUECKON CTPYKTYpPhl U MEHEKEPOB JIJISl TOCTHKEHUS
OpPraHM3aLMOHHBIX LEJIEH; TPOLECC MOArOTOBKH COTPYAHHUKA K BBITIOJHEHUIO HOBBIX
MIPOU3BOJICTBEHHBIX (DYHKIIMI, 3aHATHIO HOBBIX JIOJKHOCTEH, PELICHUIO HOBBIX 3a/1a4;

0) npoliecc NeprUOJMUECKON MOATOTOBKH COTPYAHUKA Ha CIIEUATM3UPOBAHHBIX Kypcax.

16. ConmanpHOE MMAPTHEPCTBO — 3TO OTHOIICHUS:

a) BJIACTU-TIOJUUHEHNUS B OpraHU3al1H, JaBICHHS Ha YEJIOBEKA CBEPXY, KOHTPOJISI HAJl
pacmpeneneHeM MaTepruaIbHbIX Onar;

0) ocHOBaHHBIE Ha KYIUIe-IIPO/IaXKe U pPaBHOBECUU MHTEPECOB MPOJIABIIA U MIOKYIIATES;

B) KOHCTPYKTHUBHOTO B3aUMOJIEHCTBUSI OCHOBHBIX CYObEKTOB COBPEMEHHBIX SKOHOMHUECKHUX
IIPOLIECCOB ITYTEM COTJIACOBAHUS UX UHTEPECOB;



') OCHOBAaHHbIEC Ha BHIPA0AThIBAEMBIX B OPTaHU3ALMH COBMECTHBIX LIEHHOCTSIX, COIIMAIBHBIX
HOPM, YCTaHOBOK ITOBEJICHUS M PETJIAMEHTHPYIOIINE ICHCTBHUS PaOOTHUKOB 0€3 BHIUMOTO
HNPUHYKICHUSL.

17. K HaumeHee 10CTOBEPHBIM TECTaM 0TOOpa KaHAUIATOB OTHOCSTCS:

a) ICUXOJIOTUYECKUE TECTHI;

0) rpaduuecKre TeCTHI;

B) IIPOBEPKHU NMPOPECCHOHATBHBIX HABBIKOB;

I') IPOBEPKH OOLINX 3HAHUU.

3anaHue.

Pa3paboraiiTe cTpaTeruto MapkeTHHIa epcoHalia AJisl CIeIYIOIIMXCErMEHTOB TPYI0BbIX
pECYPCOB:

a) paboTaroniye Ha IpeINPUsITUH BBITYCKHUKHU KOJUIEIDKEH, poJoiKaroIe 00y4eHre B By3e;
0) pabourie mpeanpusATH IPEIICHCHOHHOTO BO3pacTa;

B) MEHEDKEPbl HU30BOT'O 3BeHa (MacTepa, 3aMeCTUTENIM Ha4aJbHUKOB OT/IEJIOB);

') COTPYIHUKH MPEATPUSATHS, IPOKUBAIOIINE B OOIICIKUTHY;

1) 6e3paboTHBIC, UMEIOIINE TPOdEeCcCHH;

) BBICOKOKBIM()UITUPOBAHHBIE CITy)Kallle, padoTarolre B HACTOAIIEE BpeMs B
KOHKYPUPYIOIIUX KOMITAHUSX.

3anaHue.

MapkeTHHroBbIe TPUEMBI TOYEUHOTO MoAO0pa nepcoHana. [IpoTHBONOI0KHOCTEIO MAaCCOBOTO
noi0opa MepcoHala BeICTYIAeT TOUYCYHBIN O00p mepcoHana (executive search). TexHomorus
executive search perraer 3agauu moadopa nepcoHana Ha KJIIOUeBble MO3uIKuY B Komnanuu. [Ipu
pEIICHHUH 3a]1a4 MPUBJICUCHUS BEICOKOKBATN(DUIIMPOBAHHBIX KAHIUIATOB KOMIIAHUS MOXKET
CTOJIKHYTBCSI C OTIPEIeIEHHBIMH TPy IHOCTAMU. Kak Ha pbIHKE MOKYIaTelb BHIOUPAET TOBAP, TaK
KaHJUJAT, UMEIONINI [IEHHBIN MPo(eCcCHOHABHEIN OMBIT, BEIOUpaeT KoMITaHui0. IMEeHHO OH
pelaeT, Kakas KOMIaHus A7 Hero HauOoJiee HHTEPECHA B 3aBUCUMOCTH OT CTaBSIIUXCS MIEpe
HUM 337124, TIPEJOCTABIICHUS TIOTHOMOYHIA, KOPIIOPATUBHOHN KYJIBTYPBI, €€ CTAOMITHHOCTH,
YPOBHS TIPEJIAraeMoro 10X0/a, BO3MOKHOCTH COOCTBEHHOTO Pa3BUTHS U Pa3BUTHUSA
JanbHENIIeH Kapbephl, COBMEIICHUS IIEHHOCTEH KOMIIAHUU U CBOMX COOCTBEHHBIX.
OcHoBBIBasiCh Ha MaTepuanax NpodhecCHOHATBHBIX CAUTOB MO YIPABICHHUIO TIEPCOHATIOM,
BBITTOJIHUTE CIETYIOIHNE 3aJaHHsL:

1. CoctaBbTe aIropuT™M TOUEUHOTO 110100pa nepcoHana (executive search).

2. OxapakTepu3yiTe MapKeTHHTOBBIC MPUEMBI ITOBBIIICHUS OTKINKA PEIKHX
BBICOKOKBAJIU(DUIIMPOBAHHBIX KAaHAUJATOB HA BAKAHCHUIO (APYTUMU CIIOBAMU, C TIOMOIIBIO KaKUX
WHCTPYMEHTOB MOKHO TIPUBJIEYh PEIKUX BRICOKOKBATH(DHUIIMPOBAHHBIX KaHIUIATOB HA paboTy B
KOMIIAaHUH U 00€CTIEYNTh UX 3aHATOCTh B KOMIIAHUH HA JUTUTEIbHBIN TIEPUO BPEMEHH?

Kpurepun onieHkH BBINOJIHEHHS 3aJaHHI
Keiic sBnsercs ogHuM u3 croco0oB 3(pPEKTUBHOrO MPUMEHEHUS TEOPUU B PEaJbHOU KU3HU
yepe3 pelieHne y4uyeOHO-KOHKpEeTHhIX curyauuid. Keiic-meron mnpeaycmaTrpuBaeT oOINMCaHHE
ONpEeNIEHHbIX YCIOBUM W3 JIEHCTBYIOIIEH NPAKTHUKU, YTO OPHUEHTUPYET CTYACHTOB Ha
NOHMMaHue NpoOJIeMbl U TOMCK BapUaHTOB €€ pelIeHus depe3 (popMynupoBaHHE OTBETOB Ha
MOCTaBJIEHHBIE BOIPOCHI.
Pe3ynbTar BEIOIHEHUS KEHC OLIEHUBAETCS C YUETOM CIEAYIOIUX KPUTEPUEB:
— c(opMyIUPOBAHBI OTBETHI HA BCE MOCTaBIEHHbBIE BOIIPOCHI;
— OTBETHI Pa3BEPHYTHI, B IOCTATOYHOM CTENIEHU apryMEHTHUPOBAHBI;
— OTBEThl OPUTHHAJIbHBI, IPUCYTCTBYET BBICKa3bIBaHHE COOCTBEHHOTO MHEHHS IO CYIIECTBY
paccMaTpuBaeMOi MPOOIIEMBI.
Ecnu pe3ynbraT BBINOJHEHHUS Kelica COOTBETCTBYET OOO3HAUYEHHOMY KpPUTEPHIO, CTYACHTY
NPUCBAaUBAETCs OJUH Oyl (3a KaxX bl KpuTepHii o 1 6amty).
Kpurepun onieHMBaHUs BBIITOJIHEHUS KeHca.



OreHKa «OTJIMYHOY» — TIpH Habope 3 Gaios.

OreHka «xopoIio» — pu Habope 2 OaoB.

OrneHka «y0BIETBOPUTENBHO» — MpU Habope 1 Oaia.
OreHKa «HEYIOBIETBOPUTEIBHOY» — OAJUIBI HE HAOPAHBI.

2. Cniucoxk BONPOCOB M (WJIM) 3a/IaHMI /151 IPOBEAeHUs MPOMEKYTOYHO aTTecTalluu
3ayer mo JUCUUIUIMHE IPOBOAMTCS B YCTHOH (opme.
Bonpocs! 1J1s1 HOATOTOBKH K 3a4eTy 0 AMCUHILIMHE

[lonsTue u onpeneneHne MapKeTUHIa IIEPCOHAA.

BuyTpeHHuii 1 BHEIIHUN MapKETUHT MEPCOHAIIA.

BHemHue ¢GaxTopsl, onpeAessomne HarpaBieH!s] MApKETHHTa YeJIOBEYECKUX PECYPCOB.
BuyTtpennue (aktopbl, ONpeAeNnsiolue HanpaBiIeHUs MapKeTHHra 4YeJlOBEUYEeCKHX
pecypcoB.

OCHOBHBIE COCTaBIISIIOIINE MAPKETUHIa [IEpCOHAaa.

Pa3paboTka kaueCTBEHHBIX TPEOOBAHMIA K IEPCOHAITY.

HcTounuky mOKpHITHS MOTPEOHOCTH B YEIIOBEUECKUX PECypCax.

AHanu3 MapKETUHIOBBIX KOHIEIINN YIIPABICHUS IIEPCOHATIOM.

AHanMTUYECKUE UHCTPYMEHTHI MAPKETUHIA [IEPCOHAIA.

EmKocTh 1 nHGPACTPYKTYpa phIHKA TPy/a.

Br16op u peanuzanus cTpaTerui MapKeTUHTa IepcoHaa.

KoHnenuus noarocpoyHoin KaapoBOH MOJIUTHKU.

Crparernueckuit HR —MeHeKMEHT.

Pa3paboTka kapoBoii CTpaTeruu, KaapoBoe IIaHUPOBAHUE.

Kanposas crparerus npeanpusaTus U pplHOK TPY/a.

Mopenu ynpasieHus.

CpaBHuTENbHAs XapaKTePUCTHKA MOHATUH «paboyas rpymnmna» u «pabodast KOMaHIa.
[To3unmonnpoBaHie KOMIIAHUU Ha TOM WJIM MHOM CETMEHTe Ou3Heca.

[lenu cTpaTern4eckoro ynpasieHUs IIEPCOHATIOM.

YeTbIpe KOHUENINH IJIAHUPOBAaHUS Pa0OTHI C IEPCOHATIOM Ha MPEANPUATHH.

OTansl OLEHKH MOTPEOHOCTH B IIEPCOHAIE.

Omnpenenenre HOPMaTUBOB TPYIOEMKOCTH.

KonnyectBeHHast o1ieHKa MOTPEOHOCTH B IIEPCOHATIE.

KauecTBeHHas o1ieHKa MOTPEOHOCTH B IIEpCOHAJIE.



IMpuiaoxenne Ne2 k padoveil mporpaMme Q1 CIUAININHbBI
«MapKeTHHI B YNIPABJIECHNH MEPCOHATIOM»

MeToauuecKkue YKazaHnusl 1Jisl CTYACHTOB I10 OCBOCHUIO JUCHHUIIJIMHBI

[locemenre JNEKIMOHHBIX 3aHATUNH M KOHCIEKTUPOBAaHUE pPAaCCMATPUBAEMBIX HAa HHX
MaTepHaJioB SIBJIETCS HEJIOCTAaTOYHBIM YCIOBHEM Ui YCBOCHHUS HEOOXOAMMBIX 3HAHHUHA IO
Kypcy. Kaxaplil CTyI€eHT AOJKEH MHJMBHIYalbHO TOTOBUTHCS MO T€MaM JUCLMILUIMHBI, YUTas
KOHCIIEKTHI JICKIIMH, CIIal-KOHCIIEKT JICKIMI, PEeKOMEHAYEMYI0 YYEOHYI0 U TEPUOIUYECKYIO
JaUTepaTypy, 3ayduBas 0a30Bble ONpeAeNieHus, KIacCU(PHUKAIMU, CXEMbl M THUIIOJOTHH.
CamocrosTenbHas paboTa TO3BOJISIET CTYAEHTY B CIHOKOHHONW 0OCTaHOBKE TOAYyMarthb,
pa3zobpaTthcsi ¢ uHHpOpMAlMed Mo Teme, NpU HEOOXOAMMOCTH OOpaTUTHhCS K CIHPAaBOYHOU
auteparype. BHUMaTenpHOE YTEHHE U MOBTOPEHUE MPOYUTAHHOTO MOMOTAET B TIOJTHOM 00BEMe
YCBOUTDH COJIEpP:KaHUE TEMbl, CTPYKTYpPHpPOBaTh 3HaHUSA. UTOOBI coaeprkaTenbHas UHGOpMaus
[0 JUCIUIUIMHE 3alIOMMHAJIACh HAJI0JIrO, 1€JIECO00pa3HO U3ydaTh €€ MOATAMHO - 110 TEMaM U B
CTPOroil MOCIEA0BATEIbHOCTH, MOCKOJBKY MOCIEAYIOUIME TEMbl, KaK MPAaBWIIO, ONMHUPAIOTCS HA
npensiaymue. FMeHHO mo3ToMy OoibIIas 4acTh CaMOCTOSTEIBHON padOThI MPUypOYEeHA K
CEMUHAPCKUM 3aHATUSIM, KOTOpBIE MPOBOIATCS HA PETYISIPHOM OCHOBE IOCIIE JEKIIMOHHOIO
U3JI0’KEHUS MaTepuaa 1o TeMe.

[Ipyn moaroToBke K ceMHUHapaM, Ha KOTOPBIX IMPEAIOJIaraeTcsi NpoBepKa 3HAHUW B BUJIE
peleHnsi KeHcoB, IeIecoo0pa3Ho 3a HECKOJBKO THEW /0 3aHATHS BHUMATelbHO 1-2 pasa
OPOYUTATh HYXHYIO TEMy, TMONBITABIIUCh pPa3o0paTbcsi CO BCEMHU TEOPETUUECKUMU
MOJIOKEHUSAMHU U npuMepaMu. Eciy BO3HUKIM TPYAHOCTH, OOpPaTUTHCA 3@ OMOIIBIO K YU€OHOM,
CIIPaBOYHOM JIUTEpAType WM K MPENOAaBaTEINI0 32 KOHCYIbTalMel. BClo HaKOIJIEHHYIO TTO TeMe
MH(pOpPMaLIMIO KENATeJIbHO CHCTEMaTU3UPOBATh, COCTABUB YCTHO WJIM IHCBMEHHO IUIAH-
KOHCIIEKT OTBETa I0 Ka)XJI0MY M3 BOMPOCOB. 3a JIeHb O ceMUHapa Heobxoaumo eme 1-2 pasa
IPOYUTATH TEMY, TOBTOPUTH OIPEAETICHUS] OCHOBHBIX MOHATUH, KiIacCU(PUKAIIMK, CTPYKTYpPbI U
npyrue 6a3oBble nonoxeHus. LlenecooOpazHo Tak e MoayMaTh M MPUTOTOBUTH MPE3EHTALMIO,
KOTOpasi NMOMOXET BHU3yaJlM3UpoBaTh JAaHHble. [Ipn moadopke WIUIIOCTPaTHUBHOIO MaTrepuala
MOYHO 00paTUThCs K IHTepHET-UCTOUHUKAM.

BricTynnenne Ha ceMUHApPCKOM 3aHSATUU JOJKHO ObITh YETKHM, apryMEHTUPOBAHHBIM, HE
BBIXOJIUTH 32 PaMKHU MpoOJieMbl U MOOYXAaTh ayAUTOPUIO K PACCMOTPEHHIO JTUCKYCCHOHHBIX
BOIIPOCOB, yKa3blBass Ha COOCTBEHHYIO0 Mo3unui0. K MOAroTOBIEHHOMY 3apaHee TEKCTY
KenaTeIbHO oOpamaTbes JUIIb B clydyae UUTHpoBaHUA. [locie OCHOBHOrO BBICTYIUIEHHUS IO
BOIPOCY BO3MOXHBI JIOTOJIHEHHUS, MONPaBKH, TUcKyccus. Kputnyeckue BBICTYIUIEHUS JOJKHbI
ObITh KOPPEKTHBI, J00poXenaTeabHbl. B KOHIlE CEMHUHApCKOro 3aHsTHs MpernojaBaTeib
NOJBOAUT MTOTM peUIeHMs] Kelca, aHaJU3UpyeT [OIMYIICHHbIE OIIMOKM W HETOYHOCTH,
OLICHMBAET MOATOTOBKY IPYIIIBI B IEJIOM U OTJEIbHBIX BBICTYNAIOIINX.

CamocrosiTenbHasi paboTa CTYIEHTOB MO JAMCLUUIIMHE COCTOMT B OoJiee TIIATEIIbHOM
W3YYEHUHU MIPEJIOKEHHOTO MIPENOJaBaTesIeM TEOPETUUECKOTO MaTepuana, JaHHOTO Ha JIEKIHSIX.

3amaun JUIsl CaMOCTOSATENIBHOTO PelleHns GOPMYIUPYIOTCS Ha JIEKIUAX M MPAKTUYECKUX
3aHATHAX. B KauecTBe HUX JIoMa CTyJIEHTaM IpeaaraloTcs KeWchl WM MPaKTUYECKUE 3aJlaHusl.
BnocnencTBum pemnieHue 3THX 3aJaHUM IpU HAJIWYMM BOIPOCOB CO CTOPOHBI CTYIEHTOB
pazOupaeTcst Ha TOCIECYIONTUX 3aHATHIX

[IpenoaBaTens OLEHUBAECT MHIMBUAYATBLHO PAabOTy KaXJOTO CTYIEHTa HA OCHOBAHUHU
MIPOBEJICHHBIX OMPOCOB, PEIICHUS 3a/1a4 U MTPOMEKYTOUHBIX KOHTPOJIBHBIX MEPOIIPUSATHH.

YuyeOHO-MeTOANYECKOE O0ecTIeYeHne
CaMOCTOSITe/IbHOI Pa0doThI CTY/IEHTOB MO JUCHHUILINHE

Jis camocTosITeNbHON paboThl PEKOMEHIYETCs MOJIb30BaThCs CIEAYIOIUMHU pecypcamu

UHTEPHET:



http://www.marketing.spb.ru/mr/ -  mpeacraBacHBI — NPUMEPHI  MApPKETHHTOBBIX
WCCJICIOBAaHUI PBIHKA IO Pa3HBIM OTPACISIM, MOATOTOBJICHHBIE PA3TUYHBIMU areHTCTBAMH W
KOHCYJbTaHTaMHU. Bce mpuBefeHHbIE B UCCIEJOBAHMSIX JIaHHbIE peajbHble M JOCTYIIHbI
OecriaTHO.

http://marketing.rbc.ru/ - na caiiTe npeACTaBACHBI aHATUTHKA W 0030PBI PHIHKOB,
IPOBE/ICHHBIE KOMITAHUEH POCOM3HECKOHCAITHHT

http://raexpert.ru/ - RAEX («DOxkcmept PA») — kpymnHeiimiee B Poccun MexayHapoIHOE
peiftuaroBoe areHTcTBO ¢ 20-netHei ucropueid. RAEX («Okcnept PAy) sBisiercs nuaepom B
o0yacTu peTHHrOBaHMS, a TaKXKe HCCIIEIOBATEIbCKO-KOMMYHUKAIIMOHHON JAesTenpHOCTH. Ha
CETOAHSIIIHUN JIeHh areHTCTBOM MPUCBOCHO Ooiiee 800 MHIMBUAYAIBHBIX PEUTHHTOB. OTO 1-€
MecTo u 6osee 45% ot ob1iero yncia NpucBOeHHbIX peTuHros B Poccuu, 1-e Mecto no yuciy
pPEUTHHTOB OAaHKOB, CTPaxOBBIX M JIM3UHTOBBIX KommaHui, HIID, MuKpopUHAHCOBBIX
OpraHu3aluii, rapaHTUHHBIX (GOHIOB ¥ KOMITaHUH HEPUHAHCOBOT'O CEKTOpA.

http://www.4p.ru/main/theory/

[Topran, mOCBAILIEH COBPEMEHHBIM NOAXOJaM B TEOPHUM M MPAKTHUKE MapKETHHTA.
CopnepxuT MmaTtepuan O IMPOBOJUMBIX MApKETHHIOBBIX HCCieNOBaHUSAX. bosbiioe BHHMaHue
ynensieTcs mpoABIKeHuto B lHTepHere.

http://www.marketch.ru/

brnor o mapkerunre. 3amucku MapkeTojora. JTa Mog0OpKa coOupanach B TEUYEHHE
HECKOJIbKUX JIET W MpPEACTaBIseT cOo0OM aBTOPCKHME MaTepHalibl, MPAKTUYECKUE HApaOOTKH U
ABTOPCKHE KEHCHI.

http://www.marketing.spb.ru/

MapkeTuHroBelii  mopTan «DHIMKIONEAWs MapKeTuHra». Ha cerogHsmHuii J1eHb
HanOoJIee TOJTHOE COOpaHWe HAy4YHBIX CTaTeH, KHHT M aHAJIMTUYECKHX 0030pOB M3 00JIACTH
mapkeTuHra. Ha caiite npeacraBiena obmupHas 6u0aroTeKa, CTPYKTYpUPOBAaHHAS 110 pa3enamM
MapKETHHTA.

http://www.fiolet-korova.ru/partizanskij-marketing/

CaiiT, IOCBSIILIEHHBI METOJIaM «I1apTHU3aHCKOTI0 MapKeTuHray. IlpencraBieHsl METOAbI U
TEXHOJIOTUH, a TAK)KE€ OTEUYECTBEHHblE M 3apyOeKHble MpUMeEphl UcHojib3oBaHus uued Certa
['onuHa.

https://cloud.yandex.ru/services/datalens - sto cepBuc mis OusHec-aHamuTHKH. CepBHC
MO3BOJISIET TOJKIIIOYAThCSI K Pa3IMYHBIM HMCTOYHUKAM JIAHHBIX, CTPOUTH BU3yaIH3aIlHH,
cobupaTh Jamodopabl U AETUTHCS MONTydeHHbIMHU pe3ynbratamu. C momorpto Yandex Datalens
BBl MOXKETE OTCJICKHMBATH MPOJYKTOBBIE U OM3HEC-METPUKH HAMPSMYIO U3 HCTOYHUKOB, YTOOBI
MPUHUMATH PEllIeHUs, OCHOBaHHbBIE Ha JaHHBIX. Yandex Datal.ens He Tapudunupyercs.

https://hr-portal.ru/ - GecratHplii HHPOPMAIIMOHHBINA MOPTAJ O BOMPOCAM YIPABICHHS
nepcoHanoM u aujepctBy. ConepKuT oCHOBHBIE ()OpMBbI JOKYyMEHTOB U HR- ananutuky
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