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Spocnasib



1. Ilesin ocBOEHUsI AUCHMUIIIMHBI

LlensiMu OCBOEHHMSI TUCLUIUIMHBI «YTPABICHHUE COLMAIBHBIMU IPOECKTAMU» SBIISIFOTCS:
OCBOCHHME OCHOB YIPABICHHS COIMAJIbHBIMH IPOCKTaMH, JEHCTBYIOIIETO B JTOH cdepe
3aKOHOJIaTEIbCTBA U MPAKTUKU €r0 IPUMEHEHUS, OCHOBHBIX METO/I0B U TEXHOJIOTUH, HCIIOIb3YEMBIX
B OpraHax roCyJapCTBEHHOI'O YIIPaBJICHUs [IPU peaU3aliiy COLUAIbHBIX IIPOEKTOB.

2. MecTo AucuumiIunbl B cTpykrype OIl marucrparypsbl

Jucuumnirza «YnpaBieHue COUUAIbHBIMU IPOEKTAMU» OTHOCUTCS K 4acTu, popMHUpyeMon
y4aCTHHKaMHU 00pa3oBaTeNbHBIX OTHOIIEHUH, bioka 1.

g ocBOGHHS NaHHOW JUCLMILIMHOW CTYNEHTBI JOJDKHBI BIIAJETh 3HAHUSMU OCHOB TCOPUU
(MHAHCOB M KpeauTa, TOCYAapCTBEHHOTO ¥ MYHHIIMITAIBHOTO YIPABICHUS, UMETh MPEICTaBICHUE O
COJIepKAHNUU M (PUHAHCOBBIX MHCTPYMEHTAaX IOCYJapCTBEHHOTO PEryIUpOBaHHs SKOHOMHUKH.

[Tony4yeHnnsle B Kypce «YTpaBieHUE COUMAIBHBIMU MPOEKTAMI» 3HAHUS HEOOXOIMMBI IS
U3y4YEHHsI MOCIeAYIOMUX JUCUUIUIMH «ConyanbHble U (PMHAHCOBbIE MHCTPYMEHTBI PEryIUpOBaHUS
NEHCUOHHOTO oOecnieueHus», «KoHTponms B (UHAHCOBO-OIOKETHOW cdepe, a TaKkKe I
IPOJOJDKEHUs 00yueHHsI B MarucTparype Mo HampaBieHuio «l'ocyapcTBEHHOE U MyHHMIMIIAIbHOE
YIIPABJICHUE.

3. [lnanupyeMble pe3yabTaThl 00y4eHUs] MO TUCIUIIAHE, COOTHECEHHbIE C MUIAHNPYEMBIMH
pe3yiabTaramu ocBoenus OIl marucrparypsl

IIponiecc u3ydyeHus AUCLMILIMHBI HAIPaBiIeH Ha (POPMUPOBAHUE CIEAYIOLUIMX KOMIETCHIUI
B cooTBeTcTBUU ¢ ®T'OC BO, OOII BO 1 npuoOpeTtenust cieayommx 3HaH| i, yMEHHUM, HaBbIKOB U

(win) ombITa NEATEITBHOCTH:

dopmupyemas
KOMIIeTeH LU
(xoa u popMyaMpoOBKa)

NuaukaTop nocTuskeHust
KOMIEeTeHLHH
(koa u opMyaHpPOBKA)

Ilepeuenb
IUIAHUPYEMBIX Pe3y/IbTaTOB 00y4eHHs

ITpodeccnonaibHbIE KOM

NETCHINH

MK(OY)-1. Cnocoben
OIICHWBATh U
pa3pabdarbiBaTh MEPhI
PETYIHPYIOLIETO
BO3JIEUCTBUS
(uHaHCOBOI
JeATEITHFHOCTU
OpraHu3alnun
(yupexnenuit) u
(bMHAHCOBBIX PHIHKOB C
HCIOJIb30BaHUEM
0a30BbBIX 3HAHUH B
00J1aCTH S3KOHOMUKH,
[IpaBa, COLMAIILHOMN
MTOJINTUKH, B TOM YHUCIIE C
YIETOM
MEXTyHAPOTHOTO OTBITA.

1.1 -

ITonnmaet conepskanue
Mep peryJupymoiero
BO3/1€eHCTBUA
¢puHaHCcOBOM
AeATeJbHOCTH
opraHmu3aumi
(yupe:xaeHuii) u
(pMHAHCOBBIX PHIHKOB €
HCII0JIb30BAHUEM
0a30BbIX 3HAHUII B
00J1aCTH YKOHOMHKH,
npasa, COHANbHOM
MOJIMTHKH, B TOM YHCJIe ¢
Y4eTOM MEeKIYHAPOAHOT 0
onbITA.

BpInyCKHHMK 10JI:K€H 3HATD:

— TOHATHE TPOEKT, BHUABI M HaIPABIICHUS
MIPOEKTHOU JEATEIIBHOCTH Poccuiickoit
®denepauuy;

— CoAep)KaHue, 3a7jaud U OCHOBHBIE METOMBI
YHpaBIeHHS TPOEKTAMHU.

BbInycKHHMK 10J17KeH yMeTh:

— ocymecTBIATh  A(PQEKTUBHBIH  TOUCK
HHPOpPMAIUK O CTPYKTYpe U JUHAMUKE
peanu3anny COLUAIBHBIX IPOECKTOB;

— ONpenensITb W aHaIM3UPOBaTh (HaKTOPHI,
BIUSIOIIME HA YIpPaBJICHUE COLUAIBHBIMU
MPOEKTaMH,

— aHaJu3MpOoBaTh IIOKA3aTeIW MCIOJHEHUs
COLMAIBHBIX ~ IPOEKTOB W  IMPOOJIEeMHBIE
CUTyaluu B cpepe ympaBiIeHUs COIUATbHBIMA
MPOEKTaMHU.




4. O0beM, CTPYKTYpa U CO/iepPKaHMe TN CHUTITHHbBI
OO0mias TpyA0eMKOCTh JUCIMIUIMHBI COCTABIISIET 3 3aueTHbIe eauHuIbl, 108 akan. daca.
Ounas popma

DopMbI TEKYLIET0
N KOHTPOJISI yCIIeBaeMOCTH
Buabl yueOHbIX 3aHSTHIA,
Tembl (pa3aebl) o BKJIIOYasi CAMOCTOSITEJIbHYIO .
= DopMa NPOMeKYTOYHOM
Ne AUCHHUIIMHBI, 2 padoTy CTYJAEHTOB,
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CyIIHOCTB U COJEpKAHKNE Bompocer s
CaMOCTOSITEITFHOTO
1 |ympaBneHus couraibHBIMU 1 2 4 18
U3y4YeHUs U 00CYKICHUS
MPOEKTaMu
3anaun
CrpyKTypa u coaepKaHue Bompocs! st
’ COLIMABHBIX MTPOEKTOB U 1 ) 4 1g |caMoctosTenbioro
LIEJIEBBIX NTPOTPaMM U3yUYEHUS U 00CYKICHUS
Keiic
MeTo/ibl M OpraHu3alys
pa3spabOTKH M yIIpaBIeHHUs Bonpocsl 4
N CaMOCTOSITEIHHOTO
3 |peanmzanmei CONUANTHHBIMA 1 2 4 20
U3yUYEHUS U 00CYKICHUS
HPOCKTaMK 3agaun, KeHchl
Bonpocs! qiis
CaMOCTOSITEIHHOTO
U3yUYEHUS U 00CYKISHUS
CuryanroHHBIE 33/1a49U JIJIS
CaMOCTOSITEIBHOTO
TeppuTopuaibHOE M3Y4eHHUS U 00CYKACHUS
Keiico
4 |mnaHWpoBaHME W ympasieHue | 1 2 6 20
JloniosnHUTENBHEIE
HaJTbHBIMU POCKTAMU
cont poc MaTepuaibl K TeMe
3VYK B LMS Moodle
CuryanuoHHbIE 3a1a4U 115
CaMOCTOSITEITFHOTO
M3Y4eHUS U 00CYKACHUS
Keiico
1 2 103 3,7 3auer
Bcero 108 u. 8 181 0 03] 79,7




Conep:xaHue pa3ie0B IMCHUILITHHBI:

Tema 1. CymHOCTb U cO/lep:KaHHe YIIPABJICHUS COUMATIbLHBIMHU MPOEKTAMM

[Ipennoceuiku nepexona K MPOEKTHOMY YIIPABJIEHUIO B TOCYJAapCTBEHHOW M COLMAIBHOM
chepax. DBONIIOLMS Pa3BUTHS METOJOB YIPABIEHUS MPOEKTaMU. JTambl Pa3BUTHUS YIpPaBICHUS
npoektamu B Poccuu. [lonsiTHe conuanbHOTrO MpoeKTa U yIpaBieHUs MPoeKToM. OTIMYUTETbHbBIE
MIPU3HAKU COLMAIBHOrO MPOEKTOB. OTIMYKe IPOEKTa OT IpOorpaMmbl. ba3oBbie MOHATHS YIPABICHUS
couManbHbIMU IpoekTamu. Okpyskaromas cpena npoekra. CyIHOCTh U COAEpXKaHUE CUCTEMHOIO
1noJxoja B ynpasieHuu. [IpuHIUIIBI 1 0COOEHHOCTH MPUMEHEHUS! CUCTEMHOr0 aHaian3a. OCHOBHbIE
AJIEMEHTHl CHCTEMHOTO aHaliu3a: IeNb, MYTH JOCTM)KCHHS IIOCTABJIICHHBIX IeNel, TpeOyembie
peCypChl U MX paCIpelesieHre, MOJIeNb, KPUTEPUU HpeanodTuTesbHocTu. [Iponece u npoueaypsl
CHUCTEMHOI'0 aHaJIu3a.

Tema 2. CTpyKTypa H COep:KaHHe CONMAIBHBIX IPOCKTOB H 1eJ1eBbIX IPOrpaMM

OOmiast XxapakTepUCTUKA COAEP)KATEIbHOW CTPYKTYphl LesIeBOM mHporpaMmsel. IIpoexTsl B
COCTaBe LEJIEBOM IporpaMMel. PecypcHoe u HaydyHoe oOecreyeHHe NpOorpaMMmbl M IPOEKTOB.
Oprann3allnOHHO-?)KOHOMUYECKUI MEXAHU3M pPealli3alliy IPOrPaMMBbI U POJIb B HEM IIPOEKTOB.

JKu3HeHHbI UK coluanbHOro npoekra. Knaccudukanus npoekToB YUacTHUKU IPOEKTa.
OOBexT U CyOBEKT yNpaBieHHsS B paMKax YIPaBICHUS COLMAIbHBIMM INpoekTamu. lIpoueccs
YIPABJIECHUS COLMAIBHBIMU IIPOCKTAMHU: IIPOLIECCHl MHULMALWHK, IUIAHUPOBAHMS, HCIIOJIHEHUS,
KOHTpOJs M 3aBepiueHus. CTaHAapThl MO YHOpPaBICHUIO Npoekramu. VMHunmanus u pa3paboTka
KOHLenuuu mnpoekra. llenn mnpoekra. dopmupoBaHue uaeu npoekra. lIpenrHBECTULIMOHHBIE
uccienoanys. [IpoekTHbIN aHAIN3, €ro CTPYKTypa U Ha3HAUYEHHUE.

Tema 3. MeToabl U opraHu3anusi paspadoTKH W YNpaBJIeHUsl peajmu3anueil CONMAJbLHBIMU
NpOeKTaMHU

JlepeBo 1enei, paboT, pecypcoB, CTOMMOCTH, YYaCTHHMKOB, MaTpulla OTBETCTBEHHOCTH.
OnTuManbHBIA YPOBEHb JeTanu3aiuu. Pa3paboTka MpOeKTHON JOKYMEHTAIIMU: COCTaB U MOPSIOK
pa3paboTku. DkcnepTr3a npoekrta. [1opsaok npoBeaeHNs SIKCIEPTH3HI.

[Ipouieccyl mIaHUPOBaHUSA, UX MECTO M POJIb CPEOU IMPOLECCOB YIPAaBICHUS MPOEKTaMU.
Buasl nnaHoB (cTparermueckue, TeKyllue, ornepaTuBHble). OCHOBHBIE M BCIIOMOTaTelIbHBIE
npoueaypsl IutaHupoBaHus. [lpuHuunel nnanupoBaHus. [lmaHupoBaHue coiepXaHHUs NPOEKTa.
MarepuanbHO-TEXHUYECKAsT MOArOTOBKA IIPOEKTA. 3aKylnkd M mnocraBku. CTpykTypa 3ajad
MaTepuaibHO-TeXHHYecko  moxaroroBku  (MTII).  Opransl  MaTepHalbHO-TEXHUYECKOTO
oOecnieuenus. [loapsaHble TOPIU U KOHTPAKTHI.

Kareropun u Buasl sddextuBHocTH. Cxema oneHku 3¢pdextuBHoctu. Kpurepuu
3P PEKTUBHOCTH COLIUATBHOTO MPOEKTA.

Tema 4. TeppuropuajibHOE IVIAHUPOBAHME U YIIPABJIEHHE COLUAIBHBIMY NMPOEKTAMU

[IpumeHeHne METOIOB MPOEKTHOIO YHPABICHHS B TEPPUTOPUAIBHOM TUIAHUPOBAHHH M
yrnpaBineHun. Pa3pa®oTka, (UHAHCHpOBAaHHE M peanu3alis COLUATIBHBIX MPOEKTOB B pPaMKax
IIEJIEBBIX PETHOHAIBHBIX MPOrpamMM Ha ypoBHE CyOBekToB P®D. [IporpaMMbl U MPOEKTHI Pa3BUTHUS
MYHHIIUTIATBHBIX 00pa30BaHUN.

OueHka cTOMMOCTH MpoekTa. Buabl u Ha3zHaueHue cMeT. MeTo/bl ONpeeNIeHHs] CMETHOU
croumocth. CTpyKTypa yIpaBieHUs: CTOMMOCTBIO Ha 3Tanax *)U3HEHHOro LKKIIa. bromkeTupoBanne
IIPOEKTA.

Ilenpr u Ha3HaueHHE KOHTPOJSA. Metoawl KOHTposs. TpeboBaHus K cuCTeMe KOHTPOJS.
[Tpunuunsl noctpoenus 3hdexTuBHOM cucteMbl KOoHTpousa. I[Ipoueccel koHTpons. TexHosorus
yIpaBIeHUs] U3BMEHEHUSIMU. KOHTPOJIb CTOMMOCTH MPOEKTA.

Buapsl 1 MCTOYHUKM PUCKOB TpoeKkTa. Meroasl ympaBieHus puckamu. KoimuecTBEHHbIN
MOJXO/I K OLIEHKE PUCKOB MPOEKTA.



5. O0pa3oBare/ibHble TEXHOJOTHM, B TOM YHCJI€ TEXHOJOTHH JJEKTPOHHOr0 O0y4YeHHMs W
AUCTAHIIHOHHbIe o00pa3oBaTe/ibHbIe TEXHOJOTHH, HCHOJIb3yeMble MPH OCYIIeCTBJIEHHH
00pa30BaTeILHOIO MPoOIEecca MO TUCHUILINHE

B npouiecce 00yueHust HCMOIB3YIOTCS CleAyIolre 00pa3oBaTeIbHbIe TEXHOJIOTHU:

AxkageMuyecKkasi JEeKIUs — [10CJIE0BATEIbHOE M3JI0KEHUE MaTepuaja IIperojaaBaTeseM,
pPacCCMOTPEHHE TEOPETUYECKUX M METOJOJOTMYECKUX BOIPOCOB JHUCLUMIUIMHBI B JIOTUYECKH
BBIJIEpKaHHOH (hopme. B mporiecce nekuu mpemnogaBaTesib CTUMYIUPYET CTYIEHTOB K Y4acTHIO B
OOCY)XJIEHUM BONPOCOB U  BBICKA3bIBAHHWIO COOCTBEHHOW TOYKM 3peHUs 00CyxkaaeMoil
npobnemaruku. Llean u TpeOoBaHMs K aKkaJeMUYECKOH JEKIIMHU: COBPEMEHHBIH HAY4HBIH yPOBEHB,
MH(OPMATUBHOCTb, CHCTEMHOE OCBEIICHHE KITFOUEBBIX TOHATUHN U MOJIOXKEHUH 10 COOTBETCTBYIOIIEH
TeMe, 0030p M OILIEHKa CYLIECTBYIOMIEH MPOOJIEMAaTUKH, Jlaya METOJUYECKUX pPEKOMEHIAINi
CTyJIEHTaM JUIsl JAJIbHEUILIEro U3y4eHHUsl Kypcea.

IIpakTuyeckoe (ceMHMHapCKoOe) 3aHATHE —3aHITUE, IIOCBIIICHHOE NPAKTHYECKOU
0TpabOTKE Y CTY/ICHTOB KOHKPETHBIX YMEHUN 1 HABBIKOB MPU U3yYSHUH JAUCUUILINHBI, 3aKPETIIICHUIO
MOJIyYCHHBIX Ha JICKIIMH 3HAHUH U OLIEHKE Pe3yIbTaTOB O0YUYEHHS B MPOIIECCE TEKYIIETO KOHTPOJIS.

Ha nepBom mnpakThMueckoM 3aHSATUM BO BBOJHOW YacTH [JAeTCA INEPBOE LEIOCTHOE
npeJcTaBieHue o AucuuIInHe. CTyIeHThl 3HAKOMATCS C HA3HAYEHUEM U 331a4aMU IUCHUIUIMHBIL, €
pPOJIBI0 U MECTOM B oOpa3oBaTenbHOU mporpamme. [Ipu 3TOM 03BY4YMBAIOTCS METOAMYECKHE U
OpraHu3aIMOHHBIE 0COOEHHOCTH PabOTHl B paMKaxX JaHHOM IUCIMILUIMHBI, a TAK)KE JAaeTCs aHAIN3
pPEKOMEHIyeMOl y4eOHO-MeTOauYecKol JuTepaTypbl. IIpoAgomKuTenbHOCTh BBOJHOW YacTu
cocrasisieT He 6omee 10—15 MunyT.

[Ipu npoBeneHUM NMPAKTHUYECKUX 3aHATUN UCHOJIb3YIOTCS TaKU€ WHHOBALIMOHHBIE METO]IbI
o0ydeHus, Kak Juajor-co0ecesoBaHue, KOJUIEKTUBHOE OOCYKIEHHE TEMATUYECKUX BOIPOCOB,
pa3dop MpaKTUYECKUX CUTYallui, HOPMATUBHBIX JOKYMEHTOB, TEOPETUUYECKUX U METOIUYECKUX
aCMeKTOB MO0 TeMaM JUCHMIUIMHBL.  OOCyXJIeHHEe UM OIleHKAa NPABWJIHBHOCTH BBIMOJHEHHBIX
pa3IMYHOTO THIMA 33JaHUN, yKa3aHHBIX B (DOHAE OIEHOYHBIX CPEACTB paboueil MporpamMmsl,
MPOU3BOJIUTCS KOJUIEKTUBHO CTYJIEHTaMH 0] pyKOBOJICTBOM MPENOaBaTENs.

KoncynbTauum — BuI y4eOHBIX 3aHSATHH, SBIAIOMIKMECS OIHOM H3 (GOpM KOHTPOJIA
CaMOCTOSITENIbHOM pabOoThl CTYJEHTOB B TeueHue cemecTpa. Ha KOHCynapTanusx Mo MHUIUATHBE
CTYJIEHTOB pPacCMaTpUBAIOTCS W OOCYXKIAIOTCS pa3IUYHbIe BOIMPOCHI TEMATHKH JUCIMILTUHBI,
KOTOpBIE BOHUKAIOT Y HUX B MIPOLIECCE CAMOCTOATEIbHOM pabOTHI.

B mpouecce 00yueHus: UCTIONB3YIOTCS CAEAYIOUINE TEXHOJIOTUHU 3JIEKTPOHHOIO 00Y4YeHHUs U
JMCTaHIIMOHHBIE 00pa30BaTeIbHbIC TEXHOIOTUU:

DaexTponublii yuuBepcuter Moodle SAApI'Y, B kotopom:

- TpEeACTaBICHbl 3aJaHMsl JJIi CaMOCTOSTEIbHOM paboThl OOy4aloOmMXCS IO TeMaM
JVICIIATUTHHEI,

- OCYIIECTBJISIETCS IPOBEAECHUE OTAEIbHBIX MEPONPUATHI  TEKyILero KOHTPOJI
YCIIEBaEMOCTH CTYJICHTOB;

- IPEJICTABICHBI TEKCTHI JICKIMI MO OTJEIbHBIM TEMaM JUCIUIINHBL;

- IPEJICTABIICHBI TPaBHUJIA TIPOXOKICHUS TIPOMEKYTOUYHON aTTECTAINH 110 TUCIUILINHE;

- IPEJICTABIICH CITUCOK YU4eOHOH TUTepaTyphl, pPEKOMEHIyeMOM /Il OCBOCHHSI JUCIUTUINHBL,

- mpenacraBieHa HWHQopMamus o (GopMe W BpPEeMEHH NPOBENEHHUS KOHCYJIbTAIMUA 10
JUCLUIUIMHE B PSKUME OHJIAIH;

- mocpencTtBoM  (opyma  OCYIIECTBISACTCS CHHXpPOHHOE W (W) aACHHXPOHHOE
B3aUMO/IEIICTBHE MKy 00yJaroIIUMUCS U MIPEroiaBaTesieM B paMKax U3y4eHUs JUCLUUIUINHBL.

6. IlepeyeHb JIMIEH3MOHHOT0 MW (WJIHM) CBOOOJHO PACHPOCTPAHSAEMOI0 TPOrPaAMMHOIO
o0ecrnieyeHusl, MCIOJIbL3YeMOI0 MPH OCYUIECTBJICHHH 00pa3oBaTeIbHOIO Iponecca 1o
AUCHUILINHE

B niporiecce ocymiecTBieHust 00pa3oBaTeNbHOTO MPOIecca MO AUCIUTUINHE UCTIOTB3YIOTCS:



st pOpPMHUPOBAHUS MATEPHATIOB JJISI TEKYIIET0 KOHTPOJS YCIEBAEMOCTH U IMPOBEACHUS
HpOMeX(YTOqHOﬁ arrecrauuu, ajad (bOpMI/IpOBaHI/IH MCTOANYCCKUX MATCPHAJIOB 11O AUCHUILINHE!

- nporpammel Microsoft Office;

- Adobe Acrobat Reader DC.

7. IlepeyeHb cOBpeMeHHBIX TNPodecCHOHANBbHBIX 0a3 JAaHHBIX H HH(POPMAUMOHHBIX
CIPABOYHBIX CHCTEM, HCHOJb3yeMbIX IPH OCYLIECTBJEHUH 00pa30BaTEeIbHOIO Mpolecca Mo
AUCUUIIMHE (TPH HEOOXOAMMOCTH)

B mporniecce ocymiecTBiaeHUsT 00pa30BaTEIBLHOTO MPOIIECca MO AUCIUILTUHE UCIIOJIB3YIOTCS:

1. DaexTpoHHBIN KaTaJor Hayunoii OMbIMOTEKH SApl'y
(https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php).

2. DnexrtponHas Oubmmoreuynas cucrema (DBC) msmarenscrBa «tOpaitr» (https://www.
urait.ru).

3. OmnextponHas  Oubnuoreunas cucremMa (ObC) wu3marensctBa  «IIpocmekT»
(http://ebs.prospekt.org/).

4. Hayunas snextponnas oubauoreka (HIB) (http://elibrary.ru)

WNudopmanmoHHbIe CIIPaBOYHBIE CHCTEMBI, B T.4. TpodeccrnoHalbHbIC 0a3bl TaHHBIX:

- cipaBoy4Has npaBoBas cucrema APAHT;

- cripaBoyHas npaBoBas cuctema Koncynsrantllitoc.

8. IlepeyeHb OCHOBHOIi M JONOJITHUTEILHON Y4eOHOM JTUTEPATYPHI, pecypcoB HH(POPMAIIMOHHO-
TeJIeKOMMYHUKALMOHHOH ceTH «UHTepHeT» (NIpHM HEOOXOAUMOCTH), PEKOMEHAYEeMbIX [JIfl
OCBOEHMS THCIUIIHHBI

a) OCHOBHasI IMTEpPaTypa

1. BopmeBckuii, I. A. VYmpaBieHue rocyJapcTBEHHBIMH MPOTpaMMaMU M MPOEKTAMHU :
npakTHueckoe rnocodue s By3oB / I'. A. bopmesckuii. — Mocksa : U3narensctso FOpaiit, 2023.
— 363 c. — (Bnicmiee obOpazoBanue). — ISBN 978-5-534-14821-3. — TekcT : 3neKTpOHHBIN //
O6pazoBarenpHas tiatdopma IOpaitt [caiit]. — URL: https://urait.ru/bcode/520330 (mara
obparenus: 06.05.2023).

VYrpaBineHue MpoeKTaMu: Y4eOHO-METOAMYECKOe MocoOue (ISl MPAKTUYECKUX 3aHITHI B
mucruieiinom knacce) / E. H. I'puboBa, E. M. Cnupunmonosa; Spocn. roc. yaH-T um. II. T.
Hemunoga. - Spocnasis: Apl'Y, 2019. - 86 ¢. Mmeercs sneKTpoHHAsT BEPCUSL.

0) 10MOJIHUTEIbHAA JIUTEepaTypa

1. AnToxonoBa, . B. MeToasl mporHo3upoBaHus COLUATbHO-IKOHOMUYECKUX MPOILIECCOB :

yuebHoe mocobue ans By3oB / M. B. AHToxoHOBa. — 2-e¢ u31., Hchp. W J1om. — Mocksa :
WznatenberBo FOpaiit, 2023. — 213 ¢. — (Bsicmee oopa3zoBanue). — ISBN 978-5-534-04096-8. —
Tekcr : onextpoHHblii // OOpa3oBarenbHas minargopma FOpait [caiit]. — URL:

https://urait.ru/bcode/514787 (nata oopamierus: 06.05.2023).

2. KamoxxnoBa, H. 5. ConuanbHoe npenpruHUMATEIBCTBO : yueOHOe MocoOue it By30B /
H. 4. Kamoxnoga, E. I1. Orapkosa, M. A. Ocunos ; nox pexakuueit H. f. KantoxxnoBoil. — MockBa
: U3narensctBO FOpaiit, 2021. — 114 ¢. — (Bricmee oopazoBanue). — ISBN 978-5-534-11478-2.
— Tekct : osnextponnsni // OOpa3oBarenpHas tiatdopma HOpaiitr [caiit]. — URL:
https://urait.ru/bcode/476173 (nata odpamenus: 08.05.2022).

9. MaTepuanbHO-TeXHHYeCKasl 0a3a, HeoOXoAUMAas JJsl OCYIIeCTBJIEHUsSI 00Pa30BaATEILHOIO
npouecca no AUCHHUILINHE

MarepuanbHO-TeXHHUECKass 0a3a, HEOOXOoquMas Ui OCYLIECTBICHHS OO0pa30BaTeIbHOIO
nporiecca 1Mo JUCIUILTHHE BKII0YAaeT B CBOM COCTAB CIICIMALHBIC TIOMEIIICHHS:

- yueOHbIe ayTUTOPHUHU ISl IPOBEICHUS 3aHATUH JICKIIUOHHOTO THIIA;

- y4eOHBIC ayAUTOPUH JJIS IPOBEACHUS MTPAKTUUECKHUX 3aHATHI (CEMHUHApPOB);
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- yueOHBIC ayIUTOPUU AJIsI IPOBEICHUS TPYITIOBBIX M MHIUBUIYaTbHBIX KOHCYJIbTAIINN;

- yueOHBIE ayTUTOPUU JJISl IPOBEACHUSI TEKYILIETO KOHTPOJIS U IPOMEKYTOUHOM aTTeCTalllu;

- MOMEUICHHUS JJISl CAMOCTOSITENIbHON pabOThI;

- IOMEIIEHUS JIJISl XpaHEHUs! U NMPOPUIAKTUYECKOr0 OOCITYKHBAHHUS TEXHUYECKUX CPEICTB
00y4eHusl.

CreuuanbHble MOMELIEHUS YKOMILUIEKTOBaHBI CPEACTBAMU OOYYEHHMsI, CIY>KAIIUMH 15
npezcTaBiIeHus yueOHoi nHpopmManuy 60IbIION ayAUTOPHUH.

[Tomemienust Ui caMOCTOATEIbHOW pPabOThl OOYYAIOIIMXCS OCHAIICHBl KOMIBIOTEPHON
TEXHUKOH C BO3MOYKHOCTBIO TOAKIIOYCHHS K ceTH «VHTepHeT» M o0ecrmeyeHHeM J0CTyma K
3JICKTPOHHOM MH(OPMaIIMOHHO-00pa3oBaTeabHOM cpene Spl'Y.

ABTOD:

Houent kadenpsl GrHAHCOB U KpEANTa,

K.J.H. J1.B. TymanoB
Q0JIICHOCIb, VUEHAsl CMENeHb noonucs H.0. ©amunus




IIpunoxenne Nel k paGoueii nporpamMme AU CHHUIIIMHBI
«YnpasJjieHHe COUATBHBIMH IPOEKTAMHU»

DoH/I OLIEHOYHBIX CPEJICTB
JJIS1 IPOBe/IeHNUs] TEKYylIel ¥ MPOMeKYTOYHOI aTTeCTALIMH CTYIeHTOB
Mo JUCIHUILINHE

1. TunoBbie KOHTPOJIbHBIE 32JaHUSI HJIU HHbIE MaTepPUAJIbI,
Heo0XO0UMBbIe /IVISl OLlEHKH 3HAHUI, YMeHHM i, HABBIKOB M (MJIM) ONBITA JeSITeJIbHOCTH,
XapaKTePU3yHIIMX 3TANbI (POPMUPOBAHUS KOMIIETEHIIHI

Tema 1. CymiHOCTb M coJiep:kaHue YNPaBJeHUs cONAIbHBIMU nNpoekTamMu (KoMmnerenuus
[TK(OVY)-1, uanukarop [IK(OY)-1.1 B yacTu 3HaHMI1 O MOHATHH MPOEKTA, BUIOB U HAIIPABJICHUS
IIPOEKTHOM nearenbHocTH Poccuiickoit denepannu, a TakKe COAEP/KAHNE, 3a1a4l U OCHOBHBIE
METO/IbI YIIPABJICHUS TPOCKTAMH)

Bomnpocs! a1 ycTHOro onpoca
[aiite onpeneneHue yrpaBIeHUIO COLIMATbHBIMU MPOEKTAMU.
[lepeuucnure ynpasisieMble TapaMeTpbl IPOEKTA.
B uem cocTout cyTh CTpyKTypHU3aluH (JEKOMIIO3UIIMH) IpOeKTa?
[lepeuncnure oCHOBHBIE (DYHKIIMU YIPABICHUS COLUATBHBIM IPOEKTOM.
UYrto takoe muccus npoekra? C Kakoil TOYKU 3peHUs POPMYIUPYETCST MUCCHUS MTPOCKTA?
Onpenenure MUCCHUIO AJIS CIEAYIOIIUX MPOEKTOB:
- CTPOUTENIBCTBO HEPTEMPOBO/IA;
- CTPOUTENBCTBO KUJIOTO JI0OMa;
- IPOEKT PECTPYKTYPU3ALIUU TIPEITPUITHS;
- pepopma oO6pazoBaHUsL.
7. Kak COOTHOCSITCSI MUCCHS U CTpaTerusl mpoeKTa’?
8. Bce nu ¢a3bl mpoekTa ABIAIOTCS 00s13aTeIbHBIMU (HEOOXO0IUMBIMU)?
9. Yem ommyarotes (a3l )KU3HEHHOTO IUKJIA U ATAIBI PeaTi3aliy MpoeKTa?
10. B ueM paznuuue opraHu3allMOHHON CTPYKTYPBI IPOEKTA U MPEATIPUITHSA?

ook wndE

3agaua (mpuMep). JKCNEPTHAS OLEHKA HHBECTHLIMOHHOIO PelIeHusl

Komnanus «Oriental Dream» paccMaTpuBaeT BO3MOXKHOCTb HAJIAXKUBAHUS COOCTBEHHOTO
MPOU3BOACTBA 330TEPUUECKOM MPOAYKIIMU B Poccun.

OKcnepThl KOMIIAHUY OLIEHUBAIOT BapUaHThl MHBECTUIIMOHHOTO 3aMbICIIA, KAXKAOMY U3
KOTOPBIX COOTBETCTBYIOT pa3jIMuHbIe SKCIIEPTHBIE 3HaUeHUsI PaKTOpOB ycnexa. MakcuManbHO
OnaronpusTHoe 3HadeHue (akropa = 100.

[IpoBeauTe 3KCIEPTHYIO OLIEHKY 10 CXEME, U3JI0’)KEHHOM B JaHHOM TeMe, 3aIll0JIHUB
CIEYIOIIYIO TaOIUILY:

BapuaHnThl npoekTa Murerpanbuas
daxTop Bec OlleHKA
A B C A B C

Cnpoc Ha NPOAYKIMIO NPOEKTa 0,3 50 65 80
KonkypenrocnocoOHoCTh mpoaykiuu npoekra | 0,25 70 80 90
CTaOHIIBHOCTD 1ICH Ha MaTepUAJIbI 0,2 80 70 50
Hajmtmeu: IBTEPHATUBHBIX TEXHUUECKUX 0,15 75 70 50
peleHui

CI0XHOCTh MTPOEKTa 0,1 80 70 10

Cymma 1 - - -




1. [Ipoananu3upyiTe BapuaHThl IpoekTa. YeM OHU OTJIMYarOTCS?

2. Kaxkoii (kakue) npoekTsl, Ha Bamn B3risi, mojyiexar gajabHeleMy paccCMOTPEHHIO?

3. U3smenutcsa nu Bame pemenue, ecnu Beca nuamensites Ha (0,4; 0,3; 0,2; 0,1; 0)? Kak ato
BO3MOKHO OOBSICHUTB?

Tema 2. CTPpyKTYypa M cojiep:KaHue COIMAJIbHBIX IPOEKTOB
u nesaesbix nporpamMm (Komnerennus IIK(OVY)-1, nunaukarop IIK(OV)-1.1 B wactu conepxanus,
3a/1a4 ¥ OCHOBHBIX METOJIOB YIIPABJICHUS IPOCKTAMH)

Bomnpocsl 111 yCTHOT0 onpoca
1. Cdopmynupyiite comepxKaTeabHy0 CTPYKTYPY LI€IEBOM MPOTrPaMMBI.
2. OxapakTepu3yiTe MPOEKThI KaK COCTABIISAIOIINE LIEJIEBOM IPOrpaMMBl.
3. PecypcHoe u HayyHOE OOecriedeHne MporpaMMBbl U IIPOCKTOB.
4. PackpoiiTe OpraHu3allMOHHO-3KOHOMUYECKUH MEXaHU3M peau3alii IporpaMMbl U pojib B HEM
IIPOEKTOB.
5. JKuzHeHHBIN LMKI COUATBHOTO IPOEKTA.
6. IlpuBenure KIaccu(HUKAUIO COUATBHBIX MPOEKTOB. YUYACTHUKH TAaKUX MTPOEKTOB.
7. OOBeKTHl U CyOBEKTHI YIIPaBJIECHUS B paMKaX yIPaBJIEHUS COLMAIbHBIMU IPOEKTAMHU.
8. CopeprkaHue MPOLECCOB YIPABICHHUS COLUATBHBIMU MTPOSKTaMH.
9. Poccuiickue cTaHAapThl 110 YIPABICHUIO IPOCKTaMHU.
10. Mannmanus u pa3paboTKa KOHIEHIHH TPOESKTa.
11. Ilenu npoekra. dopMupoBaHue UAECH IPOEKTA.
12. PackpoiiTe 1enu u coiepikaHnue MPeIMHBECTUITMOHHBIX UCCIICTOBAHMH.
13. IlpoexTHbII aHaNN3, €ro CTPyKTypa U Ha3HAuYEHHUE.
14. Pa3paboTka NpoeKTHON JOKYMEHTAIIUH.

Keiic. AHaim3 cutyauuu

TpaHckacnuiickuii ra30npoBOJ — HOBBIM MapuIpyT K SKCIIOPTHBIM phIHKaM. OTCyTCTBHE
BBIXO0/JIa K MOPIO SIBJIIETCS O0NBIION TTpo0aemoit st TypkMeHucTaHa, MOCKOJbKY JeIaeT
HEBO3MOXKHBIM 9KCIOPT rasa 3a pyoex. Tpanckacnuiickuii razonposoa (TCGP) otkpoer npsimoit
BbIXx0/ B Typuuto u Ha 3anaj yepe3 AszepOaiiikaH, B TO BpeMsl Kak CErOAHs IOCTaBKU U3 3TOTO
pErnoHa JIOJKHBI OCYIIECTBIATECA Yepe3 Poccuro u Mpan.

ens mpoekTa TpaHckacUCKOT0 ra30mpoBo/Ia — CIIOCOOCTBOBAThH CO3/IAHHIO B KACTIMIICKOM
PETMOHE HOBOM CUCTEMBI TPAHCIIOPTUPOBKH ra3a. ['a30npoBoj CTaHET JIEMEHTOM, YBEITUYHBAIOIIIAM
MHOT000pa3ue UCTOYHUKOB M MapIIPyTOB JUIs dKCHOpTa Kacmuiickoro raza B Typuuto u EBpormy.
[Tpe3uaeHThl YeThIpeXx rocyiapcTB — ydacTHUKOB npoekTa (I'py3us, AzepOaiimkan, TypkMeHHCTaH
u Typuwus) moanucanu Jleknapanuio B MNOAAEPKKY MpoekTa. OCYyIECTBISET 3Ty MNOJAEPKKY
ITpaButenscTBo CIIA. B peanuzanuy npoekTa IPUHUMAIOT Y4aCcTUE MEXKTyHAPOIHbIE KOPIIOpALIUU
— B yactHoctH, Shell u PSG International. CTomMocCTb mpoekTa orieHuBaeTcs B $2,5 mupy.

Bonpocv ona ananusa:

1. K kakoMy TUITy IPOEKTOB OTHOCUTCS JAHHBII MPOEKT?

2. Kakue ¢axTsl noarsepxaatoT Baie npennosnoxenue?

3amauda. Pacuer TeXHHKO-)KOHOMHYECKHUX MOKA3aTeIeH.

Ha paccMmoTpenue mocTymu MpoeKT O CISTYIONUME XapaKTePUCTHKaMU: TOIOBON BBIITYCK
npoaykiuu — 600 komO6aiftHOB 1o 1ieHe 125 Thic. py0.; YMCICHHOCTh 3aHATHIX — 85 4yen.; obmas
CTOMMOCTh CTPOUTENbCTBA — 285 MIIH. Py0.; CTOMMOCTh OCHOBHBIX MPOU3BOJICTBEHHBIX (DOHIIOB —
560 mmH. py0.; cedbectoumocTs mpoaykiuu — 100 TeIC. pyo.

PaccuuTaiite crnemyronme TEXHUKO-9KOHOMHUECKUE ITOKA3aTENI M 3aHECUTE UX B TaOJIHILY:



Iloxka3aTtensn PacuetHas gopmyna 3HayeHHe En. u3m-n
1. MoOImTHOCTE TIPEATIPUATHS: ena nponykuuu
B HAaTypaJIbHOM BBIPAXKCHUH, I'omoBoit 06beM
B CTOMMOCTHOM BBIPAKEHUH MIPOM3BOJICTBA

2. O0mias YuCcIeHHOCTh Pa0OTAOIINX
3. 'o10BO#i BBITTYCK MPOIYKITHH HA
OJTHOTO paboTaromero (BEIpadoTKa):
B HATYPaAJIHLHOM BBIPAXKCHHH,

B CTOUMOCTHOM BBIPYKEHUH

OO01mas CTOUMOCTE CTPOUTEIIHCTBA
CTOMMOCTh OCHOBHBIX
MTPOU3BOICTBEHHBIX (POH]IOB

Tema 3. MeToabl 4 OpraHu3anus pa3padoTKu U yNpaBJjeHHus peajn3anueil couaaibHbIMH
npoextamu (Komnerenuus [TIK(OVY)-1, unaukarop [IK(OVY)-1.1 B yacTi yMEHUS aHATH3UPOBATDH
MTOKA3aTeNN UCTIOTHEHHUS COLMANBHBIX TTPOEKTOB U MPOOIEMHBIE CUTYallnd B chepe yIpaBIeHUs
ConaJIbHBIMH HpOCKTaMI/I)

Bonpocs! 1J1s1 yeTHOTO onpoca
B 1yeM cocTOUT CyIHOCTh IUIAHUPOBAHUA?
KakoBa ocHOBHas LieJ1b IJIAaHUPOBAHUsA?
[Tepeuncnure OCHOBHBIE MTPOLIECCHI IJITAHUPOBAHUS.
[Tepeuncnure BcnoMorareabHble IPOLECCH] IITAHUPOBAHMSL.
B 1yeM cocTOUT CyIHOCTh arperupoBaHus KajaeHJapHO-CETEBbIX IIaHOB (rpaduKoB)?
Jaiite onpenesnenre KOHIENTYalIbHOMY IIJIaHy, CTPATETMYECKOMY IUIaHY U JIETAIbHOMY IIJIaHy
IIPOEKTA.
7. B yem coctout cyuiHocts Metoga SWOT-ananuza?
8. Ilepeuuncnute 12 6a30BbIX BO3MOXHBIX CTPATETUil MPOEKTA.
9. Ilepeuuncnute PakTOpPHI ycrexa Mpy CTPATETMIECKOM TUIAHHPOBAHUH.
10.ITepeuncaure pakTopsl ycrexa npu AeTaIbHOM IUIAHUPOBAHHH.
11.YTo nomkeH BKIIOYATh B ce0s1 AeTabHBIN rpaduk?

ouhkwnE

3amauya 1.

Paccuwmraiite HOTpe6HOCTL IMMPpOCKTa B (bHHaHCI/IpOBaHI/II/I, ecnmu Bam JaHa CJICAyromias
I/IHq)OpMaHI/ISI M0 ACHCKHBIM ITOTOKAM OT CJIICAYIOIINUX BUAOB ACATCIIBHOCTU KOMIIAHUU I10 ITPOCKTY.

IloToxm 1rox 2 rog 3 roa 4 rop
OnepannoHHas JAeSITeIbHOCTh 100 200 600 800
MuBecTUIIMOHHAS NEATENBHOCTD -750 -50 0 0
duHaHCcOBad IEATEIBHOCTE 665 -100 -450 -350

3anaua 2. Kak cnenatb Boay cBexeid?

Jliia Bamero npoekra «CBexas Bofa» HE00X0uMa pereHepupyroias ycraHoBka. Ha poiake
CYIIECTBYIOT JBE MOJENIN YCTaHOBOK — Mojenb A u monenb b. HeoOxomaumas cpaBHMTENbHas

uH(popMalns Ipe/ICTaBlIeHa B CIEyIOIeH Tabnule:

IToxa3zaTenn Mogaeas A Mogaeas b
Cpok ciy>k0bl Mojienu (JIET) 10 5
Ilena Moaenu (ThIC. AeH. €1.) 100 50
EskerotHpIe SKCIUTyaTallMOHHBIC PacXO0/bl (THIC. JIEH. €]1.) 10 15

Heo6xomumo yuecTs crenyroiee:




1. K koHITy cpoKa CiTy»ObI HE OCTaeTCs TUKBUIAIMOHHON CTOMMOCTH YCTaHOBKHU.

2. CyuiecTBYIOT aJIbTepHATUBHBIE BO3MOKHOCTH ISl KanuTanoBioxeHuit mox 20%
TOJIOBBIX (CIIOKHBIE TPOLICHTHI).

Kakyro mozaens ycranoBku Bbl ipeanourere u nouemy?

Keiic. AHaam3 cutyauuu

Jns ynpaBiaeHUs] MHBECTUUHMOHHBIM MPOoeKTOM pa3BUTUA OAQO «N-CKuii NMHUBOBAPECHHBIN
3aBOJI» TO PEIICHUIO COBETOM AHPEKTOPOB oOOImecTBa OymeT co3fgaHa pabouast rpymnma Toj
PYKOBOJICTBOM T'€HEpaJbHOTO JUpEeKTopa mpeanpusatvs. ['eHepanbHbiii gupektop N-II3,
ABJIAIOIIUICSA B COOTBETCTBUHM C YCTaBOM €IMHOJINYHBIM MCIIOJHUTEIbHBIM OPraHoM OOIIECTBA,
CBOMM npuka3zoM ¢GopMupyeT pabouyio Tpymmy, B COCTaB KOTOpPOW OyIyT BBEACHBI BEIyIIUE
CHCLMAINCTBl TMPEINPUATHS, TPEICTABUTEIN WMHBECTOpa M OAHKOBCKHE CIEIHAJUCTBI I10
MPOEKTHOMY (PMHAHCUPOBAHUIO.

[1nan peanuzanyy MTHBECTULIMOHHOTO IPOEKTA pa3BUTHsI Tpon3BoacTBa Ha N-113 Bkitouaer B
cebs caenyrome OCHOBHBIE 3TalbI:

- 3aKyNKYy TEXHOJOIMYECKOro oOOpy/noBaHUs (B KauyecTBE IOCTAaBIIMKOB OOOpYIOBaHUS
IpeJroiaraeTcs MpHUBJICYb M3BECTHBIC eBpoIreiickue (GUupMbI-IPOU3BOAUTENN: «AJjbba-JlaBamby,
«Tyxenxareny», «lllenr», «Harema», «Becr-hamus-Cenaparopy», «Mramkom», «AHTOH OfnepT»,
«danbpy»);

- CTPOUTENBCTBO (BO3MOKHBIE MOAPATUUKH: «JamMOpy», «IIpoamonTax»);

- MOHT@)XX TEXHOJOTH4ecKoro oOopyaoBanusi (Bo3MOXKHbIe mnoapsquuku: «Haremay,
«Tyxenxaren», «lIpoagmonTtax», «Atrpaktop JITI», «lamOpy»);

- opraHu3zaiuio ciryx0bl MapkeTunra (cunamu N-I13 ¢ ncnonb30BaHUEM OIBITa MEPEIOBBIX
3apyOeKHBIX U OT€YECTBEHHBIX ITPON3BOINUTEINCH);

- OpraHu3allrIo MPOU3BOJCTBEHHON AesTenbHOCTH (cunamu N-I13 ¢ ucmonp3oBaHNEM OMBITA
NEepeIOBBIX 3aPYOEIKHBIX U OTEUECTBEHHBIX ITPOU3BOIUTENEH);

- opranu3anuio punancoBoii gestensHocTH (cunaMu N-I113 u Kb «N-6aHk»).

OxoH4YaTeIbHBIA BHIOOP MOCTABIIMKOB U MOAPSTUUKOB JJIS yUaCTUS B peain3aluu JaHHOTO
MHBECTUIMOHHOTO MPOEKTa OyeT NpOM3BeIeH Ha KOHKYPCHOM OCHOBE.

I'paduk peanuszany HHBECTUIIMOHHOTO MPOEKTA NMPUBEJEH B Ta0I. 1.

Tabmuna 1
Toji peanusanuu npoexra
Jran

1997 | 1998 | 1999 | 2000 | 2001 | 2002
1. Bakyiika oOOpYAOBalLHE g
2. CrpouTeantTio 2
3. Motrrask 0bopyoBatns —>
4. Opranusanig cayxOn MapreTnira >
5. Opramaaivs NPoMaRoICTRCHHON JACTTCILIOCTH
6. Oprammsars (PHITAIICOBOH ACHTCNLHOCTH < -

[Inanom pazsutus npousBoacTBa Ha N-I13 nmpegycMoTpeHa peKOHCTPYKIUS psiia OCHOBHBIX
U BCTIOMOTaTeJIbHBIX [IEXOB (OTJCNICHU).

JlocTukeHue 3ariaHupOBaHHBIX B MHBECTUIIMIOHHOM MPOEKTe 00beMoB mpou3BoacTBa N-113
IpeJrnoiaraeTcs OCyIIeCTBIATh B TPH dTana.

Ha nepsom smane uzet nonHomacmrabHasi peKOHCTPYKIMS JEHCTBYIONIETO TPOU3BOICTBA U
COXpaHseTcs 3aiIaHupoBaHHbId Ha 1997 r. 00Bbem mpousBoAcTBa 5,0 MITH. OJIT. B TOJ.

Ha emopom smane wpaer BBOA M OCBOCHHE IMPOU3BOJACTBEHHBIX MOIIHOCTEH, a 00beM
MPOU3BOACTBA JOCTUTAET 8,3 MJIH. TOJUI. B TOJ.

Ha mpemvem smane nocturaercs MakCUMaJbHBI 00beM Mpou3BoacTBa 12,3 MiIH. 10J1. B
TOJI.



I'paduk HapammBaHus 00bEeMOB BhllTycka npoaykuuu Ha N-I13 npencrasien B Ta0:. 2.

TaOmuua 2

OHpem UPOHSBOJCTRA, Mo r'oiaM HHBCCTHIHOHIOIO poeKTa

MM AL 1997 1998 1999 2000 2001 2002

123 >

8,3

5,0

L J

Y4uThIBask MOBBIIICHHBIE TPEOOBAHNUS K KQUECTBY MPOAYKIIUH, IIPEABSIBIsIEMbIE pRIHKOM ITHBA
MOCKOBCKOI'0 PETMOHA B XOJ€ PEaju3alliy WHBECTULMOHHOIO NPOEKTA IUIAHUPYETCS NMPOU3BECTU
KOPEHHYIO peOpraHU3al1Io Mogpa3ieaeHu (ci1y>k0) OTBETCTBEHHBIX 32 KAUECTBO BBIITYCKAaEMOTr0 Ha
N-II3 mnumBa. B paMmkax IJIaHUpYeMOM peOpraHM3allid  Pa3pO3HEHHbIE IO/pa3AeiIeHUs
npearnonaraeTcsi OObBEOIUHUTh B JKECTKYIO BEpPTHKAJb, IPOHM3BIBAIOIIYIO BCE  CTaIuU
TEXHOJIOTUYECKOr0 Ipolecca (Luexa u jaboparopun), Kotopass OyneT 3aMKHyTa Ha 3aMeCTUTENs
reHepanbHoro aupektopa N-II3 mo kauectBy. @yHkumsimu cosnaBaeMoil Ha N-II3 BepTukanu
KadyecTBa OynyT:

- KOHTPOJIb M aHAJIN3 KadecTBa pa3pabaThiBaeMON IPOIYKIIHH;

- KOHTPOJIb U aHAJIN3 Ka4eCTBA ChIPbS;

- KOHTPOJIb 32 COOJIIOZICHUEM N1apaMETPOB TEXHOJIOIMUYECKUX IIPOLIECCOB;

- pa3paboTKa MEPOIIPHUATUIN 1O MOBBIILICHUIO KAY€CTBA BBIITYCKAeMOM MPOTYKIIHH.

Bonpoc ons ananuza:

CocraBbTe KaJIEHJApHBIH IIJIaH ONMCAaHHOTO BBIIIE ITPOEKTA.

Tema 4. TepputopuaabHoe NJIAHUPOBAHME U YIIPaBJIeHHE COLHATbHBIMHU NPOEKTAMH
(Komnerenuus [IK(OVY)-1, uanukarop [IK(OVY)-1.1 B yactu ymeHUS onpenessth 1 aHATM3HPOBAT
(bakTOpBI, BIAMIOIINE HA YIPABICHUE COLHATBHBIMU IPOCKTAMH, A TAKXKE aHATU3MPOBATH MTOKA3ATEIH
HCIIOJIHCHHUA COLUAJIBHBIX ITPOCKTOB 1 HpO6HeMHBIe CuTyalnuu B c@epe yipaBJICHUA COIUAJIbHBIMU
MPOEKTaMH)

Bomnpocs! 1Uist yCTHOTO onpoca

1. MeTobl MPOEKTHOTO YIPABICHUS B TEPPUTOPUATHHOM TUIAHUPOBAHUU U YTIPABICHUH.

2. Pazpabotka, (uHaHCHMpOBaHWE W peaNM3alUs COUUATBHBIX IPOEKTOB B paMKaxX IIEJEeBBIX
pPErHOHANIBHBIX MTPOrPaMM Ha YpOBHE CyOBeKTOB PD.

3. TIporpamMmbl ¥ TPOEKTHI PA3BUTHS MYHHUITUITATIHLHBIX 00pa30BaHUIA.

4. Yewm ompenensieTcss CTOMMOCTh TIpoeKTa’?

5. JlaiiTe ompeneneHne MOHATHIO «OIOIKET» MPOCKTA.

6. /[laiiTe ompeneneHue MOHITHIO «CMETA» MPOEKTA.

7. Hepqu/IanTe BUJbI OLCHOK CTOMMOCTHU TIIPOCKTA H YKAXKHUTEC HaA KaKuX CTaaudaxX OHHU
MPUMEHSFOTCSL.

8. Tlepeunciute pecypchl, KOTOPBIMHU ONPEACIISIETCS CTOMMOCTD ITPOCKTA.

9. TIlepeuncnuTe maru mo OIeHKE 3aTpat MPOeKTa.

10. [aiite onpeeiieHre OHATHIO OO0 DKETHPOBAHUEY.

11. Ot yero 3aBucuT Gpopma NpeCTaBICHUS OIOIKETOB.

12. Tlepeuncnure THITHI OIOKETOB B 3aBUCIMOCTH OT CTAa/INH JKU3HEHHOTO ITHKIIA.

13. Ilepeuncnure OCHOBHBIC MOHATUS TPATUIMOHHOIO METOAA KOHTPOJIS M METO/Ja OCBOCHHOTO
o0beMa.

14. B uem cOCTOUT CyIIHOCTH IPOTHO3UPOBAHUS 3aTpaT?

15. B 4eM cOCTOUT LieIb COCTABIECHUS U NPEACTaBICHUS OTYETHOCTH?



Keiic 1. Ananu3 curyanuu.

IIpoekT aBTOMAaTH3AIIMU JOKYMEHT0000pOTA

KpymHast MockoBckast ¢upma MO TPOM3BOJACTBY M IPOJAKE JMKEPOBOJOYHBIX H3JIEIUN
WHUIMUPOBANA  MPOEKT  aBTOMATH3alMU  JOKYMEHTOOOOpOTa, KOTOpBI  MOJpa3yMeBai
INPOCKTHPOBAaHUE, pPa3pabOTKy M BHeApeHHe intranet-cetn. B kadecTBe 3aka3uumka IPOEKTa
BBICTYNIJIa camMa (QupMa, a B KayecTBE I'€HEPabHOTO MOJPSAYMKA — KOHCAITHUHIOBas ¢upma,
CHECIUATM3UPYIONIAsiCsl HA TPEJIOCTABICHUM YCIYr B OOJIACTH COBPEMEHHBIX HH(OPMALMOHHBIX
texHojoruil. [Ipu 3ToM KOHCanTuHrOBas (pupma B3sla Ha ceOs 00s3aTENIbCTBA CaMOCTOSITEIBHO
CIPOCKTHPOBATH BCIO CUCTEMY JOKYMEHTOOOOpPOTa M CO3[aThb €€ CHJIaMU CyOHOApsIHON
codTBEpHOI HUPMBI.

Ha craguu neperoBopoB ObUIH OTIpeIeieHbl 00bEMBbI, CPOKH i CTOMMOCTb ITPOEKTa, KOTOpast
ABIISJTIACH OIUIATOM YCIYr KOHCANTHUHTOBOM (upmbl. [Ipu 3ToM omiata yciyr KOHCAJITHUHIOBON
¢upMBI 3aBHCENa OT KOHKPETHBIX pPE3YJIbTaTOB — CO3/IaHUS CHUCTEMBI JIOKYMEHTOOOOpOTa B
OrOBOpEHHBIE CpOoKU. M3 001eli cToMMOCTH MPOEKTa YacTh JEHEKHBIX CPENICTB IIa Ha OIUIaTy
paboTel coTBEpHON (GUPMBI, TIpUYeM PadOTa MPOTPAMMHECTOB OICHHUBAIACH B 3aBHCHUMOCTH OT
3aTpavyeHHOr0 BPEMEHHU, T. €. UCIIOJIb3ys MOBPEMEHHYIO CHCTEMY OILIaThl TPYy/a.

[Tocne okOHYAHUS MEPBBIX JIBYX ITANOB MPOEKTa OKA3aJIOCh, YTO KOHCAJITHUHTOBas GpupMa
BBITIOJHIIIA PA0OTHI TOJIBKO MO EPBOMY dTaly, MOJyUYniIa OIUIATy PE3yIbTaTOB TOJIBKO MO MEPBOMY
aTamy, HO coTBepHOW (upMe 3amIaTWia yKe 3a JBa JTama, T. €. 3a Bce BpeMs paboThI
porpaMMUcToB. PyKoBoAMTENh MPOEKTa CO CTOPOHBI KOHCAATHHIOBOW (DUPMBI paccuuTal
MOKa3aTedl KOHTPOJII CTOMMOCTH M JIOJIOKHJI  Pe3ylbTaThl PYKOBOJCTBY. PyKOBOACTBO
KOHCAQJITUHTOBOM (PUPMBI OOHAPYKHIIO, YTO JaHHBIA MPOEKT C TOUKH 3PEHUS UX PUPMBI a0COIIOTHO
HepeHTaOeneH. Ha coBemanuy, TOCBAIIEHHOM OOCYKICHHUIO CIIOXKHBIICHCS CHUTYaIlH, OBLIO
MPUHITO pelIeHHe OOpaTUTHCS K 3aKa3UMKy C MPEAJIOKEHHEM MepecMOTpPETh YCIOBHUS JOTOBOpa
BBHUJIY CEphE3HOTO YBETMYEHUS 00bEMOB PadOT U YCIIOKHEHHS YCIIOBHHA UX pPeaTH3allyH.

Bonpocul ona ananuza:

Ha ocHoBe kakux moka3zareneil pyKOBOJIWTENb MPOEKTa MOTr Obl BBIIBUTH OMIMOKHU B
yIpaBIeHUU CTOUMOCTHIO?

Kakne ommOku ObUTH TOTYIIEHBI B YIPABICHUN CTOUMOCTBIO CO CTOPOHBI KOHCAJITHHTOBOM
bupmb1?

Kak BrlI onieH1Baere pelieHue, NpUHATOE Ha COBEIIAaHUU?

Kakoe pemrenue 0bu10 051 O0Jee 11e51ec000pa3Ho, o Bamemy MHeHHIO?

Keiic 2. AHaiu3 cutyanum.

MexaHu3M KOHTPoOJIs B pupme «bpuTHiln TE1eKOM»

B ¢upme «bputum Tenexkom» IEHTpaTbHBIM 3JIE€MEHTOM CUCTEMbI (PUHAHCOBOTO KOHTPOJIS
spisieTcst Oromker. [lpomecc popmupoBanusi OropkeTa HauWHAETCA C Pa3pabOTKH TSITHIIETHETO
IUIaHa. ODTOT IUIaH OYEHb JETalbHbII. 3HAYMTEIbHOE BHUMAHHE B HEM YJEISIETCS BO3MOKHOMY
COCTOSTHUIO PBIHKOB M KOHKypeHIuu. OH cocTapisieTcss B popme 6aaHCOBOrO OTYETa ¢ yKazaHUEM
BO3MOXHBIX NpUObUIEH M YOBITKOB. 3aTeM Ha OCHOBAaHMU IISITUJIIETHETO IUIAHA MEHEIKEpHhI
OTJIEJIEHUI pa3palaThIBAIOT JeTaM3UpPOBaHHBIE OIO/KETHl CBOMX OTneneHui. Ocoboe BHUMaHUE
OHHU YJIeNaloT BO3MOXKHBIM J0XOJaM U pacxojaM, 0OeCHeyMBAIOIIUM BBIMOJIHEHUE TMSTUIETHETO
wiaHa. g Toro 4ytoObl 0OECTeYUTh COMOCTABUMOCTh JAHHBIX IO PA3IUYHBIM OTIECJIECHUSM,
PYKOBOJCTBO (pupMbl TpeOyeT, 4TOObI BO BCEX OTHENEHUSX OyXrajarepckas OTYETHOCTb M pacyer
MIPOU3BOJICTBEHHBIX M3AEPIKEK BEIHUCH B COMOCTAaBUMOM (opme.

ITocne Toro kak (opMHpOBaHHE MATHIIETHETO IJIaHA M JIETAJM3WPOBAHHBIX OIOKETOB
3aBEpIICHO, OMOKEThl CTAHOBSTCS OCHOBHBIMH KOHTPOJIbHBIMH JIOKYMEHTAMHM OpraHU3alllu.
[Tponierypa KOHTPOJISI BKJIIOYAET B ce€0s MPOBEACHUE €KEMECIYHBIX U €KEKBapTAIBbHBIX 0030PHBIX
COBEILlaHUI Ha YpOBHE MPaBJICHUS OTIEJIEHUI, HA KOTOPBIX pealbHO MPOBEACHHAs JAESITeIbHOCTh 1
JOCTUTHYTBI ypOBEHb M3IEPKEK COINOCTABIIAETCS C 3alUIAaHUPOBAHHBIMM IOKa3zarensimu. [lpu
BO3HUKHOBEHUHU OTKJIOHEHUI COOTBETCTBYIOIINE MEHEKEPhI JOJKHBI ObITH TOTOBBI OOBSICHUTH MX
MPUYHHBI.



Cucrema KOHTpOJISI CIY’KUT TakK€ WHCTPYKTUBHO-CIIPABOYHOM CHCTEMOHM I T€X, KTO
y4acTBYeT B BbIPaOOTKE pelieHuid. B pamkax OOIKETOB OTIENIEHUH YyCTaHABIMBAIOTCS JIMMUTHI
KallUTaJIbHBIX BJIOXKEHUH. PyKoBOAUTENN OTACTICHUI MOTYT IPUHUMATh PELICHUS 00 NHBECTHIIUAX B
npefenax CymMM, €CIM COOTBETCTBYIOLIME 3arpaThl B OrojpkeTe He YykaszaHbl. [lng Oonbrimx
KalUTaJIbHBIX 3aTpaT IO KPYIHBIM MPOEKTaM, a TaKKe€ [0 HAIpPaBJIEHUSM, OTCYTCTBYIOLIUM B
OroKeTe, HEOOXOIMMO COIJIacHe PYKOBOJCTBA BBICILIETO YPOBHSI.

Bonpocwi 0na ananusa:
C xakumu
BBIIICTIPUBEACHHOM MpuMepe?

byHKIHSIMHI

H IOOJACHCTEMaMHM  CBsA3aHa  IIOACHUCTEMA  KOHTPOJIA B

Kaxkoit 00beKT KOHTPOJISI SIBIISIETCSI OCHOBHBIM?
Kak MoxHO oxapakTepu3oBaTh ONHCAHHYIO BBIIIE CHCTEMY KOHTPOJS [0 YPOBHIO

YIPaBJICHUS] KOMIIAHUEH?

Keiic 3. Anaiu3 curyanuu.

IIpoekT co3nanus cieMATU3UPOBAHHON (PIOTHIIUM /1JIs1 APYCHOIO MPOMBICJIA JOHHBIX
MmopoJx pbi0 B NIPUOPEKHOI 30HE N U KKHBIX OCTPOBOB

LensiMu peanuszanuu MpoeKTa SBISIOTCS:

- CO3JIaHMe CIEeUATU3UPOBAHHOMN SPYCOTOBHON (DIIOTUIIUYU B paMKaX €IWHOTO MPEATPUATHUS
B LIETISIX PAa3BUTHUS MIPUOPEKHOTO prIO0IOBCTBA B 30HE N 1 KOKHBIX OCTPOBOB;

- IPOMBIILICHHBIN JIOB €XKETOHO HEIOMCIOIb3YEMbIX 00BEKTOB MOPCKOT'O TPOMBICTIA;

- U3y4YEHHE, DKCIEPUMEHTAIBHBIM M MPOMBIIUICHHBIM JIOB MOJHOCTHIO HEUCIOJIb3yEeMbIX
paHee 00bEKTOB MOPCKOTO IIPOMBICTIA;

- BBIIIYCK BBICOKOKAQYECTBEHHON pPBIOHON NPOAYKIIMM Ha YPOBHE MEXKIYHAPOIHBIX

CTaHAapTOB;

- pa3BUTHE B3aMMOBBITOIHOTO TApTHEPCTBA U TOProsiu co ctpaHamu ATP;

- HHTETpalus B MEXAYHAPOIHYIO CUCTEMY MAapKETHHIa PHIOHBIX IPOJYKTOB;

- coznanue He MeHee 250-300 1onoTHUTENbHBIX PA0OYUX MECT.

B Xxoze mpeaplHBECTHMIIMOHHOIO aHajiM3a U NPOEKTHPOBAHUS ObUIM BBISABIEHBI PUCKU U
oTpezieNieHbl Mephl UX MPEeNYNPEXKACHUS, IPEICTABICHHbBIE B TA0IMIIE HUXKE:

Pucku

O1eHKa PUCKOB, MEPBI NPEAYNPEKICHUS

['ubenp cymana B ciydae JeWCTBUS
MIPUPOJTHO-ECTECTBEHHBIX PUCKOB

CTanOBaHI/Ie CyaHa B 3apy66)KHI)IX CTPAaxXOBbIX KOMITAHUAX

N3menenue OpraHu3aLuu
pacrpenesieHuss KBOT Ha BBUIOB
OuopecypcoB B MepHoj JeHcTBUS
IIPOEKTAa U €T0 OKYIIaeMOCTH

3akperyieHne 3a MpeanpusTHeM Ha (efepaJbHOM YpPOBHE HEH3MEHHOMN
KBOTbI Ha BBIJIOB 6H0pecprOB C MOMCHTaA BbIJa4W paspClICHHA Ha
CTPOUTENIECTBO CYJOB M Hauyajla peaju3alid NpPOeKTa, Ha OCHOBE
JIOTOBOpa O TOAJIEPXKKE JIM3WHTA C JIENApTAMEHTOM IO PBIOOJIOBCTBY
MuHcenpxo3mnpoaa

TpaHCTIOpTHBIE PUCKY TP MTPOJAKE
MPOAYKIIH u 3aKyIIKe
MaTepHUaIbHO-TEXHUUECKUX

pecypcos

CrpaxoBaHHe Tpy30B
[Iponaxxa ToBapoB Ha ycnoBusx ®Ob palioH NMpoMeicia ¢ MEPEXOIOM
OTBETCTBEHHOCTH TI0 PUCKaM OT MPOAABIIA K ITOKYTIATENI0

WNudnsamuonHsiid, 1eIsIuoOHHbIH 1
BaJIFOTHBIN PHUCK.

HpI/IMCHGHI/Ie B KOHTpPAKTax IIOCTaBKM TMPOAYKIHWU BaJIOTHBIX U
MYJIbTUBAJIIOTHBIX OI'OBOPOK. HpI/IMeHeHI/Ie TEXHOJIOINH (I)BIOLICpCHLIX
CJICJIOK.

[Tonutnueckue pucku

[lepBoHavanpHast perucTpanusi CcyIoB B  ohQIIOpHOH 30HE C

nocneayromieit peructpanueii B PO, B mopty N roxHOIT 00nacTu

Bonpocwi ona ananusa:

Kakwue, no Bamemy MHeHHI0, HeIOpaOOTKHU B aHAJIU3€ U OLIEHKE PUCKOB MOKHO OOHApPYKUTh
B [IPEACTABICHHOM BBbIIlIE MaTepuae?

Ouenure MeponpusTHs

0 CHHKXCHHIO PHCKOB. SBasroTca nm JaHHBIC MCPOIIPUATHA

a/ICKBaTHBIMHU BBIBIICHHBIM (PakTOpaM pucka?




Kpurepun onenkn (popM TeKyero KOHTpOJst

KpuTtepun onieHKH BOIPOCOB /1Jisl CAMOCTOATEILHOT0 U3Y4YeHUsS M 00CYK/IeHHS 0 IKaJe
3a4TEHO / He 3aYTEHO

Onpoc — MeTOA KOHTPOJISI 3HAHUM, 3aKIIOYAIONIMNACA B OCYIIECTBICHHH B3aUMOJCHCTBUS
MeXy MpernojaBaTesieM U 00y4arolierocs nocpeCTBOM MOTYYeHHs OT CTYJEHTa YCTHBIX OTBETOB
Ha 3apaHee MPeJI0KEHHBIE BOIPOCHI I CaMOCTOSITEIBHOTO M3YYEHHSI C MOCIEAYIOIIUM HX
obcyxnenuem. Kpurepun orneHUBaHUS: MOJHBIA pa3BEpHYTHIH OTBET HA MOCTaBICHHBIA BOMPOC;
apryMeHTalus; YMEHUE TUCKYCCUPOBATH MO TEME, OTHOCSILIENCA K BOIIPOCY; KYJIbTypa PEUH.

OLeHKa «3a4TeHO» — MTOJIHOE UJIM YACTUYHOE COOTBETCTBUE KPUTEPUSIM.

OlLieHKa «HE 3a4T€HO» — HECOOTBETCTBUE KPUTEPHUSIM.

Kputepun oneHKkH KeliCOB M CUTYalIHOHHBIX 32/1a4 /JIsl CAMOCTOSITEJIbLHOT0 U3YYeHHsT U
o0cyxaeHust

[Tpu pemenny u 0OCYXACHUHM KEHCOB M CHTYAI[MOHHBIX 33/1a4 HEOOXOIMMO IOJIb30BAThCS
HOPMATHUBHBIMHU U CIIPABOYHBIMH MaTepUATIaMH.

OneHka «OTIUYHO» - OOYYAMOIIUKCSA SICHO W3JIOKHI YCIOBHE pEHICHHS 33JaHus C
000CHOBaHHEM TOYHOM CCHUTKON Ha GOpMYJIbl / IpaBuiia / 3aKOHOMEPHOCTH / SIBJICHUS;

OreHKa «XOpOIIOoY - 00YUYAIOIIHIACS H3JI0KHII YCIOBHE PEIICHUS 3aJaHus, HO C OTACIbHBIMU
HECYIIIECTBCHHBIMH HETOYHOCTSIMH TIPU CCBUIKax Ha (opMynbl / MpaBWia / 3aKOHOMEPHOCTH /
SIBIICHUS;

OneHka «yIOBIETBOPUTENHHO» - OOYYAIOIIUMHCS B IIETIOM U3JOXKWJI YCIOBHE pEIIeHUs
3aJIaHus, HO C OT/ICIbHBIMU CYIIECTBCHHBIMU HETOYHOCTSIMU TIPU CChIIKAxX Ha (Gopmyisl / mpaBwia /
3aKOHOMEPHOCTH / SIBIICHUS;

OrneHKa «HEYJIOBJIETBOPUTEIHHO» - OOYUAIONIUIICS HE YSACHWI YCIOBHE PEUICHUS 3a/aHUs
WM pellleHrne He 000CHOBAJI CChITKaMU Ha (pOpMYIIbI / IpaBUia / 3aKOHOMEPHOCTH / SIBIICHUSI.

Kpurepun oueHku 1oxiaaga

BeicTyniieHust ¢ 1oK/1ajaMy BBIITOJHAIOTCS HA CEMUHAPCKUX 3aHATHAX B MPOLECCE U3YUCHUS
JUCIUIUIMHBI 110 TPEUIOKEHHBIM TeMaM WJIM 10 KEJIaHUIO0 CTYyJIeHTa MO HamOoJjee aKTyalbHbIM
npobjiemMaM CTpaTerMM W COBPEMEHHOM MOJENIH YIpaBieHUs B cepe AeHEKHO-KPEIUTHBIX
oTHomieHUd. OCHOBHas 1ieJib BBICTYIUIEHUS C JOKJIAJJOM — YIJIyOJIEHHE TEOPEeTUUYECKUX U
NPaKTUYeCKUX 3HAaHUM 1O paccMaTpuBaeMOW TeMmaThKe, HapaOOTKa CTyIEHTaMH HAaBbIKOB
HKOHOMUYECKOTO aHalli3a, MPOBEpKAa YCBOCHHS yueOHOro Marepuala Mo AUCLUMIIIMHE B LEJIO0M, a
TaKXe MOJy4YeHHEe HaBbIKa MyOJIMYHOTO BBICTYIUICHUS.

Breibop Tembl, a, ciieoBaTenbHO, MOAOOpP JUTEPATypHBIX HCTOYHUKOB U (HaKTHUECKOTO
(mpesxzae Bcero MUQpoBOro) MaTepuaa ciieyeT OCYyIIeCTBIATh C yYeTOM COBPEMEHHBIX TeHCHIIUH
pa3BUTHS SKOHOMHUKM Poccum, a Takke HMHTEpPECOB CTYAEHTa M BO3MOKHOCTEH NpPOAOIKEHHUS
UCCIIEIOBaHUN B paMKax KYpPCOBBIX U BBITYCKHON KBaTM(PUKAIIMOHHOMN pabOoTHI.

BeicTynnenne ¢ JOKIaA0M HOCUT HCCIEAOBATENbCKUM XapakTep W JOJDKHO SBISATHCSA
pEe3yJIbTaTOM CaMOCTOSITENIbHOM TBOPYECKOM padOThI CTY/IEHTA, COJIEPKATh BHIBOJBI M KOHKPETHBIE
npeuiokeHus. [Ipu MoAroToBKe JOKiIaga HENb3s OIPAaHUYMBATBCS HM3YYEHHEM OOIIeld Teopuu
paccMaTpUBaeMbIX BOIPOCOB, M3JIOKEHHON B y4eOHBIX mocobmsx. OOsi3aTenbHBIM TpeOOBaHUEM
SBISICTCA TPUBJICYCHHE HMH(DOpPMAIMM U3 CIEUUAIBHONW JuTepaTypbl (MoOHOrpaduu, cTaThH,
aBTopedeparsl W JAp.), M3ydeHHE HOPMATHBHO-TIPABOBOM 0a3bl MO HCCIECIYEeMOW TeMaTHKe,
OTEYECTBEHHOTO M 3apy0eXHOro omnbiTa. [10 GOJIBIIMHCTBY MPEATIOKEHHBIX TeM Hauboliee eHHas
CTaTHCTUYECKAasi W aHAIMTHYEeCKas MH(OpMalus COAEPKHUTCS Ha OQUIHUANBHBIX CaliTax OpPraHoOB
Biactu u lleHTpanpHoro Oanka Poccuiickoit ®eneparmu (www.minfin.ru, www.cbr.ru). Takxe



PEKOMEHIIYeTCSI HCIOJIb30BaTh TEKYIIYI0 CTAaTUCTHUYECKYI0 HH(OPMAIUIO M3 TMEePUOTUIESCKHX
u3JIaHui 1 UHOOPMALIMOHHBIX COOPHUKOB.

[Ipy TOATrOTOBKE JAOKIaga CTYASHTY LEIecOO00pa3sHO BOCIOJIB30BATHCS  CIETYIOIUMHU
PEKOMEHIalUsIMU:

1. Ysacuuth aiis cedsi CyTh TEMbI, KOTOPast MPEJI0KEHA.

2. Ilomobpate HeoOXoauMylO0 JuTEpaTypy (cTapaThCsi MOJB30BAThCSI HECKOIBKUMU
UCTOYHUKAMU /7151 00JIee MOJTHOTO NOTYYEeHUsT HHPOPMALINN).

3. TuiarenpHO U3yYUTh MaTepuai ydeOHMKA IO JaHHOM TeMe, YTOObI Jierye OpueHTHUPOBATHCS
B HEOOXOIMMOH JINTEpaType U HE CAEIATh HIEMEHTAPHBIX OIIHOOK.

4. I3yunth moo0paHHbIi MaTepHall.

5. CocTaBuUTh MIIaH COOOIIEHUS (TOKIAA).

6. Hanmucats Tekct cooOuienus (noknana). Cneayer MOMHHUTD, YTO JAJISl IPUBJICYCHHS] BHUMAHUS
ayJUTOpUU CJIeIyeT BbIOMPATh TOJBKO HMHTEPECHYIO M TOHATHYIO wuH(popMmaiuio. PerimameHT
BoIcTyIuieHus — 10-15 MunyT.

7. llpu oopmiteHUU OKIIaA CISAYeT UCIOIb30BaTh TOJBKO HEOOXOIUMBIC, OTHOCSIIUECS K
TE€ME PUCYHKHU U CXEMBI.

8. B koHie cooOienus (A0KiIana) ClenyeT COCTaBUTh CIHCOK JIMTEpaTyphl, KOTOpas Oblia
MCIIOJIb30BaHa MPU MOATOTOBKE.

9. Cnenyer mpo4yHTaTh HAMMCAHHBIN TEKCT 3apaHee U MOCTapaThCs €ro MmepecKa3aTh, BRIOUpast
camMoe OCHOBHOE.

10. Heo6xoauMoO TOBOPHTH I'POMKO, OTYETIMBO M HE TOPOISACh. B 0c000 BaKHBIX MecTax
CIeyeT JeNaTh May3y Wi MEHSITh HHTOHAIMIO — 3TO OOJIEruuT €€ BOCIPHUSATHE IS CIyIIATENeH.
M cKyccTBO YCTHOTO BBICTYIUICHHSI COCTOUT HE TOJBKO B OTJIMYHOM 3HAHUU MPEIMETa Peuu, HO U B
YMEHHH TPETNOAHECTH CBOU MBICIH U YOEKICHHS MPaBUJIBHO U YIOPSAIOUYEHHO, KPACHOPEUHUBO U
YBJIEKATEIbHO.

JIro6oe ycTHOE BBICTYIUICHHE JOJKHO YIOBIETBOPSTH TPEM OCHOBHBIM KPUTEPHSIM, KOTOPHIE B
KOHEYHOM UTOT€ U MPUBOJIAT K YCIIEXY: 3TO KPUTEPHA MMPABUIBHOCTH, T.€. COOTBETCTBHUS SI3BIKOBBIM
HOpMaM, KpPUTEpUN CMBICIOBOM aJeKBaTHOCTH, T.€. COOTBETCTBHUS COJIEP)KAaHUS BBICTYIIJICHHUS
pETbHOCTH, © KpuTepuii 3()PEKTUBHOCTH, T.€. COOTBETCTBUS JOCTUTHYTBHIX PE3yIbTaTOB
MOCTaBIIEHHOM 1EJH.

[TonroToBKY YCTHOTO BBICTYIUIGHHSI MOXXHO pa3feluTh Ha JBa OCHOBHBIX JTara:
JTOKOMMYHUKATUBHBIM  3Tanm  (TIOArOTOBKA  BBICTYIUIGHHA) W KOMMYHUKATHBHBIH  JTall
(B3aumojericteue ¢ ayauropueit). Camo BBICTYIUIEHHE JOJDKHO COCTOATH M3 TpeX uacTed —
Berymienus (10-15% obmiero Bpemenu), ocHoBHON vactu (60-70%) u 3akimroueHus (20-25%).
Bcerynnenue Bkiodaer B ceOs TpeacTaBlieHHE aBTOPOB ((aMuiivs, UMs OTYECTBO), Ha3BaHHUE
JOKJIaa, pacuu(poBKY MOA3ArojI0BKa C IEbI0 TOYHOTO OMPEIEIeHHsI COJAePKAHUS BBICTYIUICHHUS,
YETKOE ONpeJesieHne cTepxHeBol uaen. CTepiHeBass Hes MPOeKTa MOHMMAETCs KaK OCHOBHOM
TE3UC, KJIoueBoe MnosoxeHue. CTepkHeBas M JaeT BO3MOXKHOCTh 3aJlaTh OIPENEIEHHYIO
TOHAJIBHOCTh BBICTYIIEHUI0. CPOopMyIMpoBaTh OCHOBHOM TE3UC O3HA4YaeT OTBETUTHh Ha BOIPOC,
3aueM TOBOPHUTH (1I€J1b) ¥ O YeM TOBOPUTH (CPEeICTBA JOCTHKEHHUS 11eTn). TpeOoBaHUS K OCHOBHOMY
TE3UCY BBICTYTIJICHHS:

- (ppaza nomxHa yTBEPKIATh TI1aBHYIO MBICIIb U COOTBETCTBOBATH LI BBHICTYIIIICHUS;

- CYXJICHHE JIOJKHO OBITh KPATKUM, SICHBIM, JIETKO YICP)KHBATHCS B KPATKOBPEMEHHOM MTaMSITH;

- MBICITb JIOJDKHA MOHUMATHCSI OJHO3HAYHO, HE 3aKIII0YaTh B ce0e MPOTUBOPEUHSI.

[Tman pa3BUTHS OCHOBHOM YaCTH JOJKEH OBITH SICHBIM. JIOJDKHO OBITh 0TOOPaHO ONTHMATBHOE
KOJTMYECTBO (DAKTOB U HEOOXOIUMBIX MPUMEPOB. Ecnu Hcmonp30BaHue CIEUATBHBIX TEPMHUHOB U
CJIOB, KOTOPBIE YaCTh ayIUTOPHHA MOXKET HE MOHSITh, HEOOXOAMMO, TO IMOCTAPAUTECHh AAaTh KPATKYIO
XapaKTePUCTUKY KaXKIOMY U3 HHUX, KOTJa YHOTpeOIseTe MX B MPOIecce MPE3CHTAIMH BIIEPBEIC.
Camble yacThle OIIMOKM B OCHOBHOM 4YacTH JOKJIaJa - BBIXOJ 3a MpeAebl paccMaTpHUBAaEMBIX
BOIIPOCOB, MEPEKPBHIBAHUE MYHKTOB IUTAHA, YCIOKHEHHE OTACTHHBIX MOJIOKEHUN pedr, a TaKKe
neperpy3ka TEeKCTa TEOPETHYECKMMM  pacCyXKICHUSIMH, OOWIME 3aTPOHYTHIX BOIPOCOB
(IeKIapaTUBHOCTh, 0€370Ka3aTeNbHOCTh), OTCYTCTBHE CBSI3W MEXKIY YacTSIMHU BBICTYILICHUS,



HECOpPa3MEpPHOCTh 4YacTed BBICTYIUIEHUS (3aTSHYTO€ BCTYIUIEHHE, CKOMKAaHHOCTb OCHOBHBIX
HOJIOKEHUH, 3aKITFOUEHUS).

B 3akmoueHnn He0OX0IMMO CPOPMYIMPOBATH BHIBOJIBI, KOTOPHIE CIACIYIOT U3 OCHOBHOM HJICH
(upeit) BblcTymeHus. [IpaBUIBHO IHOCTPOCHHOE 3aK/IIOUEHHE CIOCOOCTBYET — XOPOIIEMY
BIIEYATJICHUIO OT BBICTYIUIEHHS B LIEJIOM. B 3aKII04EHMM UMEET CMBIC]I IOBTOPUTH CTEPIKHEBYIO
UJIEI0 U, KPOME TOT0, BHOBB (B KPATKOM BH/I€) BEPHYTHCS K TEM MOMEHTaM OCHOBHOH 4aCTH, KOTOpbIE
BBI3BAJIM UHTEPEC CIIyLIATENCH.

K noknany npeabsBIisioTCs ClEAYOIINE OCHOBHbBIE TPEOOBAHUA:

1. Bbicokuil HAy4YHbBIN YPOBEHb.

2. JlomxeH ObITh IpeCTaBiIeH 0030p JIUTEPATyphl IO TeME, CPOPMYJIMPOBAHO CBOE OTHOILIEHHUE
K TUCKYCCHOHHBIM MTPOOIEMaM.

3. JlomxHBI cofepkaThes (hakTUYEeCKHUe TaHHbIC, TOYEPITHYThIE U3 JINTEPATyPHBIX HICTOUHUKOB,
CTaTUCTHYECKUX CHPABOYHUKOB, TEKYLICH MPECChl, JaHHBIX (PUHAHCOBBIX OPraHOB M KPEIUTHBIX
OpraHu3aluii, B TOM 4ncie HHPOPMALIUH C UX CaTOB.

4. J1omKHbBI IPUCYTCTBOBATH apTyMEHTHPOBAHHbBIE CAMOCTOSITEIbHBIE BHIBO/IBI.

5. XKenaTenpHO NPOUIUTIOCTPUPOBATH BBICTYIUIEHUE CTATUCTUYECKUMU JAHHBIMU, JOCTYITHBIMHU
Juist BocnpusiTusl ayauropueld. Taxoke HE0OXO0IMMO OBITH IOTOBBIM OTBETHTb HAa BO3HHUKILIUE Y
TOBApHILEH BOIPOCH], HA KOTOPBIE CIENYET OTBEYATh KPATKO U MO CYLIECTBY, MOAKPEIUIsAsl OTBETHI
apryMeHTaMHu.

HtoroBasi olLeHKa 3a JOKJIaJ BBICTABISETCS C Y4YETOM €ro COJEp)KaHUs, YCIEUIHOCTH
BBICTYIUIEHHS CTY/IEHTa Ha CEMHMHApe M MOKa3aHHOW IpH oTBeTe ’pyauuuu. Kpurepusimu oneHku
JIOKJIa/1a SIBJIIIOTCSI: COOTBETCTBUE COJEpXKAaHUS pabOThl TEME, CaMOCTOATEIbHOCTb BBIIOJHEHHS
paboThl, rrybuHa TPOpabOTKM Marepuaja, HCIOJIb30BAHWE PEKOMEHJIOBAHHOW W CIPAaBOYHOU
JUTEPATyphl, MCCIENOBATEIbCKUNA XapakTep, JOTMYHOCTh U IOCIEA0BATEIbHOCTh H3JIOXKEHHUS,
000CHOBAHHOCTb U JI0Ka3aTE€JIbHOCTh BBIBOJIOB, IPAMOTHOCTh M3JI0XKEHHS U Ka4ecTBO O(hopMIIeHHUS
paboThl, UCIOIB30BAHUE HATTIAIHOIO MaTepUaa.

OneHka «OTIMYHO» — Y4eOHBI MaTepuall OCBOEH CTYJAEHTOM B IMOJHOM OObEME, CTYIEHT
JIETKO OPUEHTUPYETCS B MaTepHualle, MOJIHO U apryMEHTHPOBAHO OTBEYAET HAa JONOJHUTEIbHBIC
BOIPOCHI, M3JIaraeT MaTepHall JOTMYECKH IMOCJIEI0BaTEeNbHO, JAENAeT CaMOCTOSITENbHbIE BBIBOBI,
YMO3aKJIIOYEHNs, JEMOHCTPUPYET KpYro3op, MCIONb3yeT MaTepual W3 JIONOJHUTEIBHBIX
UCTOYHUKOB, HUHTEpHET-pecypchl. CoOOIIeHHe HOCUT UCCIENOBaTeIbCKU XapakTep. Peub
XapaKTEepU3yeTCsl SMOLMOHAIBHOW BBIPA3ZUTEIBHOCTBIO, YETKOM JAMKIMEH, CTUIMCTHYECKON H
ophornrueckoi rpaMoTHOCTHIO. Mcronb3yeT HariasAHbINA MaTepua (Ipe3eHTalus).

O1eHka «XOpOIIO» — MO CBOMM XapaKTepUCTHKaM COOOIIEHHE CTYJeHTa COOTBETCTBYET
XapaKTepUCTHKaM OTIMYHOTO OTBETA, HO CTYAEHT MOXKET UCHBITHIBATh HEKOTOPHIE 3aTPyIHEHUS B
OTBETaxX Ha JOINOJIHUTEIBHBIE BOIPOCHI, JOMYCKAaTh HEKOTOPBIE MOIPEUTHOCTH B peun. OTCYyTCTBYET
HCCIIENOBATEIHLCKUI KOMIIOHEHT B COOOIIIEHNH.

O1eHKa «yIOBIETBOPUTEIBHOY» — CTYI€HT UCTIBITHIBANI TPYTHOCTH B 110100pe MaTepHaa, ero
cTpykTypupoBanuu. Ilonmp3oBajicsi, B OCHOBHOM, Y4YeOHOW JHMTEpaTypoi, HE HCIOIb30Bal
JIOTIOJTHUTEIbHBIE UICTOUHUKN HH(popManuu. He MOXXeT OTBETUTh Ha JOMOJHUTENIbHBIE BOIPOCHI MO
TeMe coolIeHns. MaTtepuan u3araer He Mocie0BaTeIbHO, HE YCTAHABINBAET JOTMUYECKHUE CBSI3H,
3aTpyAHsAeTcs B (OPMYJIHPOBKE BBIBOJOB. J[OMyCKaeT CTHIINCTHYECKUE U Op(HOIMTUIECKUE OIIHOKH.

OneHka «HEYJIOBJIETBOPUTEIBHO» — COOOLIEHHE CTYJEHTOM HE IOJATOTOBJIEHO JINOO
MOJTrOTOBJIEHO 110 OHOMY UCTOYHHUKY WH(OpMAIIMHU, JIUOO HE COOTBETCTBYET TEME.

2. CniucoK BONIPOCOB ¥ (MJIM) 3aaHMii /151 IPOBeAeHUsI IPOMEKYTOYHON aTTeCTAIUH
Cnucox BONPOCOB /sl NOATOTOBKH K 3a4eTy
1. llenu ynpaBieHus: COUUAIBHBIMU IPOEKTAMHU.

2. 3ajaum, peraeMble B IPOLIECCE YIPABICHUS COIMATBHBIMU ITPOEKTAMH.
3. CymHoCTh U coziepKaHue CUCTEMHOI0 II0JIX0/1a B YIIPABICHUH.



[TpuHIMTIIBI TPUMEHEHUSI CHCTEMHOT'O aHaJIH3a.
XapakTeprucTUKa OCHOBHBIX AJIEMEHTOB CUCTEMHOT0 aHAN3a.
TexHonoruu BeIOOpa 1 000CHOBAHUS KPUTEPHUEB MPEANOYTUTEILHOCTH MPOEKTA.
Dransl polecca CHCTEMHOT0 aHaU3a.
IIpouenypsl CHCTEMHOIO aHAIU3A.
®a3pl mpouecca ymnpapieHUs NPOeKTOM. OCOOEHHOCTH NEATENIbHOCTH IO YIIPABICHUIO
IPOEKTOM IPOEKTa Ha KaKIOH (asze.

10. CognepxaHue U Ha3HaYCHHE CETEBOTO ILJIaHA.

11. Coneprxanue U Ha3HaYCHHUE (PMHAHCOBOTO TUIAHA PEATH3AMH COLUAIBHOTO MTPOEKTA.

12. Vctopuyeckuii ONbIT pa3BUTUSL METOJOB YIPABIECHUS IPOEKTAMHU.

13. CpenctBa DOCTHKEHUS LIEIEH yIIPaBIeHHUS COLMATBHBIMHU IPOEKTAMH.

14. OcHoBHbIe (aKTOPHI, IPUHUMAEMbIE BO BHUMAHKE [P YIPABICHUU IPOEKTOM.

15. Kpurtepun kauecTBa ynpaBiI€HUs IPOESKTAMHU.

16. Bunsl puckoB, CBSI3aHHBIX C BBIIIOJIHEHUEM MHBECTHIIMOHHBIX COLUATIBHBIX IPOEKTOB.

17. MeTronbpl CHM)KEHUSI PUCKOB, CBS3aHHBIX C BBIOJHEHHEM WHBECTUIIMOHHBIX COIUAIIBHBIX
MIPOEKTOB.

18. Pa3nenenne 0OTBETCTBEHHOCTH, CBSI3aHHOM C PUCKaMU, B IIPOIECCE YIPABICHHS TPOSKTOM.

19. lunamuueckoe  MOpOrpaMMHpPOBAHME  —  TEOpETHYecKass  OCHOBa  pa3paboTKu
MH(OPMaLIMOHHBIX MOJENEH MPOEKTa.

20. Meron kputnueckoro mytu (CPM) u ero mpuiiokeHue K mpodieMe yrnpaBlieHus IPOeKTaMu.

21. KommeHcalusi puCKOB YBEIHMUEHHS MPOJOKUTEIEHOCTH padoT.

22. VlcTOYHUKH TaHHBIX O paboTax M pecypcax MpoeKTa.

23. VlcTOYHUKY TaHHBIX O pecypcax.

24. DxcrniepTHas OIIEHKAa KaK UCTOYHHUK JaHHBIX 0 paboTax U pecypcax.

25. HopmupoBaHue Kak UCTOYHHK JTAHHBIX 0 paboTax U pecypcax.

26. ITonsaTue 1 Ha3HaUeHHE HHPOPMALIMOHHON MO/IEH MTPOEKTA.

27. Ha3zHaueHWe OCHOBHBIX CTPYKTYp JaHHBIX WH(POPMAIMOHHON MOJIEIH MTPOCKTA.

28. TpeboBaHMs K CETEBOMY ILIaHY.

29. MeTo1bI IOTUYECKOTO KOHTPOJISI KOPPEKTHOCTH CETEBOTO TIJIaHA.

30. /loxyMeHTHpOBaHUE CETEBOTO IJIaHa U ero oToopaxenue B popme rpaduxa ["anTa.

31. OTBeTCTBEHHOCTHh MEHEKEpa MPOCKTA U YIIPABIICHHUE CFO.

32. CopneprxaHue NesTeIbHOCTH MEHeXKepa IMPOeKTa M0 BBIITOJHEHUIO CETEBOro IJIaHa.

33. CoriacoBanue u yTBEPIKICHUE CETEBOTO IUIAHA.

34. Jloructuueckui, GMHAHCOBBIM M KaJPOBbIH aClIeKThl YIPABICHUS COLIMATbHBIMU IIPOEKTAMHU.

35. Llenmu u conepkaHue TEXHOJIOTHUECKOTO MPOIlecca MOHUTOPHUHTA MTPOEKTA.

36. ConeprkaHue TEXHOJOTHUYECKOTO Mpoliecca MepecMoTpa IlaHa ¢ y4ETOM HelpeaBUIEHHBIX
paHee 00CTOSTEIhCTB.

37. OnepaTHBHOE yNpaBJieHUE pecypcaMu Ha (paze MOHUTOPHHTA POEKTA.

38. NuTepdeiicHble W TEXHOJOTMYECKHE PEIICHHs MOIICPKKH MOHHTOPWHTA BBITOITHEHHS
MPOEKTA.

39. MeToabl MPOEKTHOTO YIPABICHHS B TEPPUTOPHUATBHOM IJIAHUPOBAHUH U YITPABIICHHH.

40. PazpaboTka, (pruHaHCHpOBAaHME M peanu3alysl COIMAJIBHBIX MPOEKTOB B paMKax IEJIEBBIX
pPErHOHANIbHBIX TPOrpaMM Ha YpOBHE CyOBeKTOB PD.

©ooN O A

l'IpaBn.Ha BbICTABJICHHUA OLICHKHN HA 3a4€Te

[IpaBuna BBICTaBIEHUS OLIEHKHM II0 WUTOTaM IPOBEACHUS IPOMEKYTOUYHOM aTTECTalUud W
YPOBHIO (pOPMUPOBAHUS KOMIIETCHLIMH 110 TAHHOM TUCIUIIIMHE 03BYYHBAIOTCS CTYJCHTAM 3apaHee.
3auet npoBOaUTCS B (hopMe cobece0BaHU 110 NPEICTABICHHBIM 3apaHEE BOIIPOCAM.

B 3aBucumocTtu oT ypoBHS C(HOPMHUPOBAHHOCTH KOMIIETCHLIMH 10 OKOHYAHUU OCBOCHUS
JUCLUIUINHBI CTYJIEHTY BBICTABIIACTCS OLIEHKA «3aYTEHO» MJIHM «HE 3a4TCHO.



O1eHKa «3a4TE€HO» BBICTABIISIETCS CTYJIEHTY, €CJIM OTBETHI HA BOIIPOCHI U3JIaraeTcsi JIOTUYHO,
CUCTEeMATHU3UPOBAHO U IOCIEIOBATENbHO; CTYJIEHT 3HAeT 0a30Bble MOHATHA, XapaKTEPU3YIOILIUE
IpOIECChl YIPAaBICHUS B COLUAIBHOW cdepe, yMeeT MNPOU3BOAMTH OICHKY YIPaBICHYECKHX
peleHui U BBIABIATH TeHACHUINU 3G (GEKTUBHOTO YIIPaBJICHUS B COLIMANBHOM cdepe.

OneHka «HEe 3a4TE€HO» BBICTABISETCS, €CJIM CTYJAEHT HE MOXKET INPEACTaBUTh pPA3JINYHbIC
TPAKTOBKM TOHATUS «cOolMalbHasg cdepa», HE BIAJEeT HaBbIKAMU AHAIUTUYECKOW paboOThl B
npoOJeMHOM KJII0Y€ COLMANBbHOM cdepbl, HE MOXKET OICHUTh MOCIEACTBHS BHEIPECHUS
WHHOBAIIMOHHBIX ~HHCTPYMEHTOB YIIpaBJICHHUS B COLMANBHOM cdepe, IeMOHCTPUPYIOTCA
IIOBEPXHOCTHBIE 3HAHMsI, MaTepHall U3JIaraeTcsi HENoCAeA0BaTeNbHO U COMBYMBO, WM HE 10 CYTH
MPEI0KEHHOT0 BOIIPOCa.

B 3aBuCHMMOCTH OT OLIEHKH, ITOJIYYEHHOH B X0/1€ IPOMEKYTOUHOM aTTECTAallUU, ONPEAEISAETCS
ypOBEHBb CHOPMUPOBAHHOCTH KOMITETEHITUH 110 OKOHYAHUH OCBOCHHUS TUCITUTUINHBI.

Bricokuii, mpoBUHYTHI U MOPOTOBBIA YPOBHH (POPMUPOBAHUS KOMIETCHIMU (YaCTUYHO
dbopMHupyeMOil TaHHOW JUCHUTIIIMHON) COOTBETCTBYET OILEHKE «3a4TCHOY.

YpoBeHb (HOpMUPOBAHHS KOMIETCHIMH (YaCTUYHO (POPMUPYEMOU JAHHOW IHCIUTUIMHON)
HUJKE, YEM HA MIOPOIOBOM YPOBHE, COOTBETCTBYET OLICHKE «HE 3aUTEHO.



IIpunoxkenne Ne 2 k paGoueii mporpaMme M CUMIIIMHBI
«YnpasJjieHHe COUATBHBIMH IPOEKTAMHU»

Metoauyeckue yKa3aHus JAJIsl CTYICHTOB 10 OCBOCHHIO JUCHHUIINHBI

N3yuyenue cTyneHTaMHu Kypca «YIIPaBlIE€HHE COLUAIbHBIMM IPOCKTAMU» HAYMHACTCS C
O3HAKOMJIEHHs MUMHU paboueil mporpaMMsl IpenojaBaress, 0co00e BHUMaHUE CTYACHTHI YAEISIOT
CIIUCKY OCHOBHOW U JOIOJHUTEIIBHOW JIMTEPATypPhl, a TaK K€ KOJIMYECTBY 4acOB JICKIIMOHHBIX U
IPAaKTUYECKUX (CEMHHAPCKUX) 3aHATHH, CTPYKTYpe paclpellesIeHUusl 3TUX 4YacOB BHYTPH KaKIOH
TEMBI U [IOCJIEA0BATEIBLHOCTH IIPOBEIEHUS KOHTPOIbHBIX MEPONIPUATUNA. OTHOBPEMEHHO CTYJEHTHI
COIJIACOBBIBAIOT C IPEIoaBaTeseM I'paK WHAUBUIYAIbHBIX KOHCYIbTAMI B TE€YEHUE CEMECTPA.
Ha nnauBuyanbHBIX KOHCYIBTALUSAX CTYACHTHI TOJIY4al0T HEOOXOAUMBIE Pa3bsICHEHHUS CO CTOPOHBI
IIpenoaasaresis 0 BOIIPOcaM, KOTOPhIE OHU HE CMOIJIM YCBOUTH BO BpeMs ayJUTOPHBIX 3aHATUI.

JlekuMOHHBI MaTepuan CTYACHTOB CTPOUTCS HAa OCHOBAHMM AaKTyaJbHOHM HOPMAaTUBHO-
npaBoBoi 6a3bl. BceM cTyneHTam npu nepBoii ke BeTpede npenocranistercs 6ecruiatHo DVD-nuck
«Koncynprantllimroc: Beicias mkomnay, BeinyckaeMbiii Komnannen «Koncynerantlimroc» k Hagany
KaXJI0r0 ceMecTpa B paMKax MOJIEP>KKH POCCUICKON Hayku U oOpa3oBaHusi. CBOOOIHBIN HOCTYI K
noiHoM wuH(popMarmoHHo-cipaBouHOl cucrteme «Koncynprantllnrocy mpemocTaBusieTcs BceM
CTyJeHTaM 3KoHOMH4YecKoro (akynpreTa B ayn. 205-207. Bech JeKIIMOHHBIN MaTeprall CTPOUTCS B
BH/IE TIOCJIEIOBATEIBHOTO PAa3bsCHEHUS IIPENOJABATEIEM TEOPETUIECKUX U TPAKTUYECKUX ACIIEKTOB
YIPaBIEHUS COLUAIBHBIMU NpoeKTamu. IIpu dreHnMn nekuum npenogasBaTesb M CTYJEHTHI MOTYT
HaxOJIUTbCS B PEKHUME JHAIOra, €CIM KOHKPETHBIE ITO3MIMM SIBIIAIOTCS CIOKHBIMH JUIL MX
IIOHMMAaHUS.

[lpakTnyeckue (CeMUHApPCKUE) 3aHATUS CTPOATCS HA METOAMYECKOM OOECIICYeHHH,
pa3paboTaHHOM MpenojaBaTesieM s JaHHOM JUCUMIUIMHBL. JlJis BCeX CTYIEHTOB TIpYIIIBI,
npenoaaBaTesb MPeI0CTaBIIsET UX B JJIEKTPOHHOM (opMaTe MO0 CTYAEHThl CHUMAIOT KCEPOKOITUU
JTUX K€ MATEPHUAIIOB CAMOCTOATENBHO. I10 pe3ynpTaTaM Ka)aoro MpOBEAEHHOIO MPAKTUYECKOIrO
3aHTHSI CTYJEHTHI B 0053aT€JIbHOM MOPSIKE MOIYy4aloT JOMAIIHEe 3aJaHKe, KOTopoe pa3oupaercs
npu nocienyromei Berpeye. Ecnu nomaniHee 3agaHie HOCUT TOCTaTOYHO CIIOKHBIA U 0ObEMHBIN
XapakTep, TO IO COIVIACOBAHUIO C TPYNNON BBIOMPAIOTCS CTYACHTBI, KOTOpbIE, IIOCETUB
WH/IMBUyalIbHbIE KOHCYJBTAIIUH NTPEToAaBaTesis, OyayT Ha MOCIeyIoleM MPaKTHYeCKOM 3aHITUH
BBICTYIIATh ME€pe] ayAUTOpUEN C KOMMEHTApHUSIMU 110 JOMAIIHEH padoTe.

CryneHTbl 10JKHBI TOHUMATh, YTO CHEM(PUKON TUCIUIUTUHBI « Y IPAaBICHHE COLUATbHBIMU
IIPOEKTAaMU» SBJIAETCS YACTO MEHSIOIIEECS 3aKOHOIATEIbCTBO U U3MEHEHNE MAaKPOIKOHOMHYECKUX
YCIIOBUSAX, BIUSIONIMX Ha TOCYAApCTBEHHbIE U MYHUIMNAJIbHbIE (PUHAHCHI. B OTIENbHBIX ciydasx
NojlyueHHass B OMOJIMOTEKE YHMBEPCHUTETa JIUTEpaTypa MOXET HE COOTBETCTBOBATh TEKYLIUM
TpeboBaHUSAM Kypca. B cBsi3M ¢ uem, mpemnogaBareslb IMOCTOSHHO OOHOBIISIET METOAMYECKOE
oOecrieueHre IUCHUIUIMHBL. [IpemogaBaTens MOXET MNPEIJIOKUTh CTYJIEHTaM B 3JIEKTPOHHOM
(dopmare HOBYIO pEIaKIINIO0 YUeOHO-METOJUUECKOT0 MaTepuaa Win OTACIbHBIX €€ ()parMeHTOB.

B TedyeHue cemecTpa mpenojaBarenab OCYIIECTBISET NMPOMEXKYTOUYHBIA KOHTPOJIb 3HAHWUU
CTYJIEHTOB.



