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1. Iles11 0CBOeHUA JMCLUIIIMHBL.

Lensmu mipernofiaBaHusi [UCLMIUVIMHBI «YTIpaB/ieHUeCKWe peLIeHUs» SIB/SIIOTCS: OCBOEHHe
CTyleHTaMM TIpO)eCCHOHaNbHOM KOMIETeHLIMM Ha OCHOBe CIle[UajbHbIX 3HaHUA U
MPAaKTUUECKUX HaBbIKOB TI0 COBPEMEHHbIM (OopMaM M MeTO[aM TMPUHATHS peLleHUl;
O3HaKOMJIeHUe CTYZIeHTOB C OCHOBHBIMY NPHHLMIIAMH TeOPUU NIPUHATHS PelleHul; Mo/IyueHue
HaBbIKOB ~ aHa/M3a OpraHU3al[MOHHOW CUTyaluu C Lefabio  Bbibopa  3(ddeKTHBHBIX
yIpaB/leHYeCKUX pelleHuH.

2. MeCTo0 AUCIHUIUIMHBI B CTPYKTYpe 00pa3oBaTe/IbHON MPOrpaMmsl.

OucuuruiiHa «YTIpaB/ieHUeCKHe pelllieHus» OTHOCUTCS K AUCIUIUTMHAM 00si3aTesTbHON 4acTh
bnoka 1. Kypc 6asupyercsi Ha 3HaHUsIX, TOJyUYeHHbIX OOYYarOLIUMUCS TIPU TIPOXOXKIEHUU
gucuurinH «Teopusi opranusaumn» U «Teopust yrpa/ieHUs». 3HAaHUS U HaBbIKM, MOyUYeHHbIe
CTyJeHTaM{ TpU MU3yUYeHWH [JUCLIUIUIMHBI «YTIpaB/ieHYeCKHe peLleHNs)» WCI0/b3YIOTCS B
JaNbHeNIIeM NPy U3YYeHWH Pas/IMuYHBbIX AUCLIAIUIMH, TAKUX KaK «YIIpaB/ieHue NepCoHalIoM» U
AP-

3. [Inanupyembie  pe3y/IbTarbl O00y4YeHHMsI 10  JWCHUIUIAHE, COOTHECEeHHbIE C
IVIAHUPYeMbIMH pe3y/ibTaTaMHi 0CBOeHHs 00pa3oBaTe/IbHOI NPOrpaMMbI

[Tponiecc m3yueHHs AUCLIMIUIMHBI HarpaB/ieH Ha (popMHpOBaHMe C/IeAYIOLIMX KOMIIeTeHLMH B
cootBetcTBUM ¢ ®I'OC BO, OOII BO u npuobpeTeHus crieyoOLUX 3HaHWH, YMeHUM, HaBbIKOB
Y (WIK) ombITa [1eATe/TbHOCTH:

dopmupyemas Nupukarop Ilepeuenn
KOMIIeTeHIUsI JOCTIDKeHUsI I/IaHUPYEMBIX Pe3y/JIbTaToB 00yJYeHus
(ko7 ¥ hopMy/ITMPOBKaA) KOMITeTeHIIH
(xoa m
(¢opmynuposka)
O6menpodeccuoHaibHbIe KOMIIETEHIIUH
OIIK-3.2. 3HaTh:
Pa3pabaTbiBaeT - BU/IbI YTIPABJIEHUECKUX PelIeHUH W MeTO/bI MX
OpraHK3alOHHO- TIPUHSATHS,
ympaB/ieHuecKue - OCHOBHBIE TIPUHLMIMBI WHAWBUYAJBHOTO U
pellleHUs] C YYeTOM WX | TPYIIOBOIO IIPUHSATHS PelleHuH;
COLMAJTLHOM Ymertn:
3HAaYMMOCTH. - CTaBUTh Ileid W (OPMy/MpOBATh 3ajjaud,
OIIK - 3 Cnocoben CBsI3aHHble C peanu3alydedl yrpaB/eHYeCKUX
pa3pabarbIBaTh pelleHuH;
000CHOBaHHbIE - aHa/lM3MpOBaTh BHELIHIOIO W  BHYTPEHHIOIO
OpraHM3aInHOHHO- Cpelly OpraHu3al[uM, BBIB/ISITE ee KIIoueBble
yIpaB/ieHYeCcKHe 3JIeMeHTBl U OLeHWBaThb WX BIWSHUE Ha
pelIeHusi C YY4eToM HX OpraHu3aLIo;
conaabHON Bnapgers:
3HAYUMOCTH, - MeToJamMM peaau3aliuM  yTpaBieHYeCcKUX
CO/1eliCTBOBATH HX peLeHHH.
peanu3anyu B | OIIK-3.3. 3HaTh:
YC/IOBHAX C/IOKHOM M | OGOCHOBBIBAET - OCHOBBI TOCTpOeHUs Tporecca 3(pPeKTUBHOTO
AMHAMHMYHOM Cpejbl M | [pUHATHE B3aUMOJeUCTBUS COTPY/IHUKOB B xofe
OLIeHUBATh HX | OpraHu3aIMoHHO- peasTM3aliuu yIpaBjieHueCKrX peleHuni;
noc/aefCTBUA yTpaB/eHueCKuX Ywmetb:
pelLleHr B yCJIOBUSIX - TIpeflyNpeXX/aTh HETaTUBHOE BJIMSIHUE JIOXKHBIX
CJIO’KHOM U MpeACTaBIeHU W CTEePeOTWIIOB Ha XapakTep
JVHAMUYHOU CpeJpl. TIPUHUMAEMbIX YIIPaBJeHUeCKHUX pelleHun;
- TIpeojiosieBaTh Oapbepbl B3aWMOJENUCTBUS U
ob11ieHus MHoeH;
Bnapern:
- MeToJjaMH OlleHKH 3P eKTUBHOCTH pellleHuH;
TEXHOJIOTUSIMHU Pa3pabOTKH pellieHun .




4. O0beM, CTPYKTYypa U COfiep>KaHHe JUCIHILTHHBI

OO1masi TPy/JO0eMKOCTh AWCIMIUIMHBI COCTaB/sieT 5 3adyeTHbIX eauHur, 180 akageMuuecKux
Jacos.
OuHasi popma

Bujbl yueOHBIX 3aHATHA,
BKJ/II0Yas CAMOCTOATEe/IbHYI0
paboTy CTyJAeHTOB, @opMbI TeKyIero
H MX TPY/0eMKOCTb KOHTPOJIA YCIIeBaeMOCTHU
a (B aKaileMHUYeCKHX Yacax) _
Ne Tembl (pa3paenbl) 3 KonTakTHas paboTa B dopma NpoMeXKyTOUHOH
) JUCIMIIIUHBI, & = < arrecTanuu
n/n S v | w S |8 o R
HX Cofiep)KaHue S S| = S| Z8E (o cemecTpam)
Sl ¢ 5| E|EEES
% E i i g Z g ‘?3 ®opmbl 0 u IOT
= E 8 2 é g g (Mpu HaTUYHMH)
el 2| €598
1 |IloHaTHe, 3HaUeHWE U 5 3 3 1 15 |[3agaHue B MasbIX Ipyrnnax
(GYHKLUM yTIpaB/ieHUeCcKoro
peLIeHust
8 mom yucne ¢ 30 u /JOT Marepuasnel B LMS
Moodle:
5 | - mpe3eHTaLus;
- KOHCIIEKT JIEKITHH;
- BOIIPOCHI K 3a/JaHHUI0
2 |Tumnosorus yrpaBieHUeCKUX| 5 3 3 1 15 |3azaHue B Ma/bIX rpyIiax
pelieHuit
8 mom yucne ¢ 30 u /JOT Marepuasnel B LMS
Moodle:
5 |- pe3eHTaLys;
- KOHCIIEeKT JIEKITHH;
- BOIIPOCHI K 3a/JaHHI0
3 |OcHOBHBIE 3TarnkI rpouecca | 5 3 3 1 15 3a/1aHHe B Ma/TbIX TPYTINAx
TIPUHATHS yTIpaBJIeHYeCKoro
peLieHust
6 mom yucne ¢ 30 u JIOT Marepuasnsl B LMS
Moodle:
5 |- mpe3eHTaLys;
- KOHCIIEKT JIeKLIWH;
- BOITPOCHI K 3aJJaHUI0
4 |AHanu3 BHeIIHel cpefbl U 3 3
ee B/IMSHUA HA NIPUHATHE M | o 1 15 3ajjaHue B MaJbIX TpyMIax
PEERVZERIY
yIpaB/AeHYeCKOro peleHUst
8 mom yucne ¢ 30 u [JOT Marepuainsl B LMS
Moodle:
5 |- mpe3eHTaLus;
- KOHCIIEeKT JIeKLIUM;
- BOIIPOCHI K 3a/IaHHI0
5 MOAE]‘II/IU yIIpaBJIeHYeCKUX 5 3 3 1 15
peleHuH
8 mom uucne ¢ 30 u JJOT 5
6 |MeToabl IPUHATHS peLleHri 5 3 3 1 15




Bujbl yueOHBIX 3aHATHHA,
BKJ/TIOYAs CaMOCTOATE/TLHYI0
padoTy CTyJeHTOB, @opMbI TeKyIIero
H UX TPYA0EMKOCTb KOHTPO/Is1 YCIIeBaeMOCTH
a (B aKajileMHUYeCKHX Yacax) .
No Tembl (pa3paenbl) § KonTakTHas paGota B dopMa IpoMeKyTOUHOM
o/ AUCOMILTHHBI, = o | o < |z o arrecTanuu
HX cojiep)KaHue O 5 E S | 2 g % . (o cemecTpam)
S| 2| 5| E|28ES
S| E| 5| 2|82 E8| Popmed0u/OT
= i 3 2 é g S (TIpu HaTUUMH)
E| 2] 2|EY8
8 mom yucne ¢ 30 u /JOT 5
7 |Matemarnueckue u
CTaTUCTUUECKHE METO/bI 5 5 3 1 14
TIPDUHATHS pPelleHni
8 mom uucse ¢ 30 u /JOT 5
8 |MeToabl IPUHATUS
pelleHUH B yC/IOBUSIX 5 5 5 14,5
Heornpe/le/IeHHOCTH U pUCKa
8 mom uucse ¢ 30 u /JOT 5
0,5] 33,5 OK3aMeH
NUTOrO 180 | 28 | 26 7 |0,5]|118,5
6 mom uucqae ¢ 30 u IOT 40

CopepxaHue pa3fe/ioB JMCIMILIUHBI:

1. ITonsTne, 3HaueHne U (yHKIUM ynpaB/ieHUYecKoro pemeHus. [IoHsATHe U ompejesieHHe
ynpaBjeHueckoro pemieHus. CylIHOCTb M CBOMCTBA YTMpaB/ieHUECKUX pelleHrd. ACHeKTbl
yrpaBleHYeCKUX pelleHud. YcoBUs, (akTOpbl W KPUTEPUM KayecTBa YIpaB/ieHUeCKUX
peleHui. DyHKIMY yIIpaBIeHUECKHUX PeLleHUH.

2. Tunosiorusi ynpaB/ieH4YecKux pemeHuil. [To mcTouHrKam Bo3HUKHOBeHMs. [lo criocobam
noBenenust. [1o cy6bekTam rpuHsATHs peltieHuid. [1o ucrosnb3yembiM MeTozaM. [1o TBopueckomy
BK/azy. ITo crenenu hopMarbHOCTH TTPOOJIEMBI.

3. OcHOBHBIe 3Tamnbl MNpolecca NPUHATHA YIpaB/JieHUeCcKoro peineHus. IloAroroBka
pewtenus. [IpunsTre perenus. Peanv3aijys perieHus.

4. AHanu3 BHellIHel Cpe/bl U ee BJAMSHNA HA NPUHATHE U peau3aljui0 yIpaBIeHYeCKOoro
pemenus. OO0Iasi XxapakTepUCTHKA BHEITHel CpeZibl ¥ ee BAWsSIHUE Ha TIPUHSTHE, U Pean3aliiio
yTpaB/jeHUeCKUX pelleHWid. 3HaueHre BHYTPeHHel Cpe/ibl B MPOLiecce TIPUHATHS U peanu3alyiu
yrpaB/ieH4eckux peiieHUd. OCHOBHbIe BHyTpeHHUe (DaKTOPbI BJIMSHKMS Ha TIPOL[ECC TIPUHATUS U
peasiv3aliiy yrpaBjieHUeCKUX perieHui.

5. Mopemu ylpaB/ieHYeCKUX pemieHud. Mogenb «opraHusalus-MalivHa». Mogenb
«eCTeCTBeHHOM»  opraHu3aiuu.  Opranuszaius-obimHa.  ColuoTexHUYecKass — MOZeb.
WHTepakiimoHucTcKast Moienb. HCTUTYLIMOHA/IbHAs Mo/ieib. KoH(/IMKTHas Mo/ienb.

6. Metoabl mnpuHATHS PpemeHud. HedopmanbHble (3BpUCTHUECKHWE) METOAbl TMPUHATUS
pemieHnii. KonnuecTBeHHble METO/bI TIPUHATUS pelieHUM. KosiieKTHBHbIE MeTObl NMPUHSTUS
peleHu.

7. MaremaTuyeckue ¥ CTaTUCTUYECKHe MeTO[bl TNPUHATHA pelmeHui. OKOHOMMKO-
MareMaThuyecKoe  MoJe/lvMpoBaHHe. MaTemaTuueckue  MeTOAbl B 3KOHOMHKe. MeTo/bl
ontuMu3aluu. Teopus urp.

8. Meto/bl TIpUHATHS pelleHWH B YCJIOBHSAX Heomnpeje/eHHOCTH M pucka. Cyl[HOCTb
Heorpesie/IeHHOCTH M pucka. CriocoObl OLeHKM CTereHW pucka. Kmaccudukaruss pHUCKOB.
YmnpaBnieHue prcKaMy MPU MPUHITUM YIIPaB/IeHYeCKUX pelleHui.



5. O6pa3oBare/ibHbIe TEXHOJIOTHH, B TOM YHC/Ie TEXHOJIOTHMHM 3/IEKTPOHHOr0 00ydeHHs U
AUCTAaHIHOHHbIe O00pa3oBaTe/ibHbIe TEXHOJIOTHHM, HCIO/Ib3yeMble TPH OCYLeCTB/IEHHH
o0pa3oBaTe/ILHOT0 MPoLiecca Mo JUCIHUIUINHE

B miporiecce 06yueHust UCMO/IB3YIOTCS Clielyolye 0Opa3oBaTe/ibHbIe TeEXHOJIOTHH:

AkajgemMuueckas JIEKI{HS — TI0C/Ie/IOBaTeIbHOe W3/10KeHre MaTepuasa
TIpero/iaBaTesieM, paCCMOTPEHUEe TeOPeTUUYEeCKUX W METOZO0I0TMUYECKUX BOTPOCOB IWCIUITTUHbI
B JIOTUYECKH BBIJEp)KaHHOM ¢opme. B mipoliecce JieKIMM TpenofaBaTte/ib CTUMY/IAPYET
CTY/IEHTOB K YYaCTHIO B 0OCY>K[eHUM BOIMPOCOB U BBICKA3bIBAHUIO COOCTBEHHOW TOUKH 3PEHUS
obcyxgaemoii mipobsieMatuku. Llenu v TpeGoBaHUS K aKaJileMUUeCKOM JIEKIIUWA: COBPEeMEHHBIH
Hay4YHbI ypOBEHb, WH(MOPMATUBHOCTb, CHCTEMHOE OCBEIleHHe K/IOUEeBBbIX TOHATUNA U
TIOJIO>KEHHI 110 COOTBETCTBYIOIIel TeMe, 0030p U OIleHKa CyIIeCTBYyOIIel mpobieMaTKy, Aava
METOANYECKUX PeKOMeH/IalWid CTYZeHTaM /ISl Ja/IbHeHIIero u3y4yeHus Kypca.

IlpakTHueckoe (CeMHHAPCKOe) 3aHATHE — 3aHATHe, TIOCBSIIEHHOEe MPAaKTHUECKOH
0oTpabOTKe y CTY[AEeHTOB KOHKDETHbIX YMEHWM W HABBIKOB IPH W3YUYE€HUW UCLUATIIHBI,
3aKpEeIIEHUI0 TIOJTYYeHHBIX Ha JIEKI[MM 3HAHWH U OL|eHKe pe3y/bTaTOB 00yYeHWs B TPOLiecce
TEeKYII[ero KOHTPOJISI.

Ha mepBOoM mpaKTHMUeCcKOM 3aHSTUM B BBOAHOW YacTU [JAeTcCsl TIepBOE L[eJIOCTHOe
npeficTaB/ieHre 0 AucuuruiiHe. CTyJeHTbl 3HAaKOMSATCS C Ha3HAaueHWeM U 3aJ/j[auaMu
JVICLIUT/IMHBL, €€ POJIbI0 U MeCTOM B 00Opa3oBaTresibHOW mporpamme. IIpu 3TOM 03BYUMBArOTCS
MeTOAMUYEeCKHe U OpraHu3al[MoHHbIe 0COOEHHOCTH pPabOThl B paMKaX AAHHOW AMCLIMTUIMHBI, a
TaKXe JlaeTcst aHaJm3 PEKOMeH/1yeMOi yueOHO-MeToJueCcKOM JIUTEpaTyPh.
[Tpo0/KUTETBHOCTE BBOAHOM YacTH COCTaBsieT He 6osiee 10-15 MuHYT.

[Tpu npoBeieHNY TIPAKTUYECKUX 3aHSTUN UCIIO/B3YIOTCS TaKie NHHOBALIMOHHBIE METOZbI
o0yueHus1, Kak [uasior-cobecesioBaHve, 3aJjaHWe B MajbIX TPYIIaxX [0 TEOPETHUECKUM H
METO/[UUECKMM acrieKTaM TI0 TeMaM JUCLMIUTMHBL  OOCy)KZeHHWe U OLleHKa TPaBWJIBHOCTH
BBITTOJTHEHHBIX Pa3/IMUHOTO TUTIA 3a/]JaHUM, YKa3aHHBIX B (OH/IEe OI[eHOUHBIX Cpe/CTB paboueit
TIPOrpaMMBl, TIPOU3BOUTCS KOJUIEKTUBHO CTY/JIeHTaMH TI07; PYKOBO/ICTBOM IPEeMo/jaBaTeJisi.

KoHcyibTanuu — BHJ y4eOHbIX 3aHSATHH, SIB/SIOIIUECS OJHOW W3 (OPM KOHTPOJIS
CaMOCTOSITE/TEHOM PabOThI CTYZIEHTOB B TeueHWe ceMecTpa. Ha KOHCY/IbTalUsIX 10 WHULIMATHBE
CTY/IEHTOB PaCcCMAaTPUBAKOTCS W OOCYXKJAFOTCS Pa3/IMUHbIe BOTMPOCHI TEMATUKU AWCIUIIAHBI,
KOTOpbI€ BO3HUKAIOT Y HUX B MPOLIECCE CaMOCTOSITE/IbHON paboThI.

B nipotiecce obyueHus MCMO/IB3YIOTCS Cle/lyIOLie TeXHOI0TUU 3/IEKTPOHHOTO 00y4eHUs
Y TUCTaHLIMOHHBIE 0Opa30BaTebHbIe TEXHOJIOTHH:

J/1eKTpoHHBIM YHHBepcuteT Moodle fSIpI'Y, B KOTOpOM NpUCYTCTBYIOT:

- 3a/laH¥A /1l CAMOCTOSITe/TbHOM PaboThl 00yUJaroIuXcst 10 TeMaM JUCLIMTUINHBI;

- CpejCTBa TeKyllero KOHTPOJIsl yCIieBaeMOCTH CTY/J,eHTOB (TeCTUpOBaHue);

- Tpe3eHTalM U TeKCThI JIEKLIUW 110 TeMaM JAUCLIAII/INHBI;

- TIpeJCTaB/ieH CITMCOK yueOHOM JMTepaTypbl, peKOMeHJyeMOll [iis  OCBOEHUS
JVCLIATI/IUHBI;

- mnpeAcTaB/ieHa MHGopMalusi O (QopMe U BpeMeHH IIpOBeJeHUs] KOHCY/bTalUid M0
JUCLMIUIVHE B Pe)KMe OHJIalH;

- TOCpefCTBOM  (opymMa OCYLeCTB/SIeTCI CUHXPOHHOe U (WIM) aCHHXPOHHOe
B3aUMO/IeNiCTBHE MeXy OOyYaroIMMHUCS U TIperofiaBaTesieM B paMKax HW3y4YeHHs
JUCLIUIUIUHBL.

6. [lepeueHb JIMLEH3MOHHOT0 W (WIM) CBOOOJHO PacCNPOCTPAHAEMOro IPOrpPaMMHOIO
o0ecrieueHusi, WCIOJb3yeMOro INPH OCYIIeCTB/IEHHH 00pa3oBaTe/IbHOTO TMporecca 1o
AMCLUILTHHE

B mpomecce ocyujectBieHuss 00pa3oBaTesbHOTO — TIpollecca 10 AWCHUIUIAHE
UCIIO/TB3YOTCS:



1) mns popmMupoBaHUS MaTepuasioB [isi TEKYIero KOHTPOJS yCIIeBAeMOCTH U TIPOBE/IeHHUS
TIPOMEKYTOUHOM aTTeCcTaluy, /i/isi POPMHUPOBaHUS METOJUUeCKUX MaTeprasioB I10 JUCLIUTIIUHE:
- nporpamMmbl Microsoft Office;
- Adobe Acrobat Reader DC.

7. IlepeueHb cOBpeMeHHbIX MpodecCHOHANBHBIX 0a3 /[JaHHbBIX M HH(OPMALMOHHBIX
CMPaBOYHBIX CHCTEM, HCII0/Ib3yeMbIX MPHU OCYIeCTB/IEHHH 00pa30BaTe/IbHOIO MpoLecca o
JUCLUIUTHHE (MPY He00X0UMOCTH)

B mnpomecce ocymiecTBieHusi 00pa3oBaTeBHOTO — Mpoljecca 0 AWCIUTUIAHE
VICTIOJTb3YHOTCSI:

ABTomartusupoBaHHass ~ OubmoTeuHo-uH(poOpMaloHHast cuctemMa «BYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8.IlepeueHb OCHOBHOW M  [IOTMOJIHUTEJILHOM y4eOHOW J/iUTepaTypbl, PpecypcoB
UH(OPMALMOHHO-Te/IEKOMMYHHUKAI[UOHHON ceTH «VIHTepHeT» (MpPH HE00X0JUMOCTH),
PeKOMeH/lyeMbIX /I/Isl 0CBOeHHS JUCIUILUTHHBI

a) OCHOBHas JMTepaTrypa

1. bangun, K. B., YnpaBneHueckue pereHus [DeKTpoHHbIN pecypc] : yuebHuk / K. B.
banaun, C. H. Bopobses, B. b. YTkuH. - 8-e u3g., M., Jamkos u K, 2017, 495 c.

2.

0) Jono/IHMTE/IbHAA IUTEpPaTypa

1. JomuuH, B. H. BpeHauHr : yueOGHUK U MpakKTUKYM /7151 By30B / B. H. loMHUH. — 2-e
u3g., ucnp. U gorn. — MocksBa: W3parensctBo HOpaut, 2021. — 493 c. — (Bricwee
obpa3zoBanue). — ISBN 978-5-534-13539-8. — Tekct : a/eKTpoHHBIM // OOpa3oBarenbHas
ratdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/489564

2. TynvuumnHcku#i, I'.JI. BpeHg-meHemkMeHT. BpeHguHT W paboTa C TIepCOHA/IOM :
yuebHoe mocobue ans By3oB/ I'.JI. TynbumHckuii, B. 1. TepeHTheBa. — 2-e W3A., WCIpP. H
jgor. — Mocksa : WM3parenbctBo HOpaiit, 2022. — 255 c.— (Bbiciuiee ob6pa3oBaHue). —
ISBN 978-5-534-05503-0. — Tekct : snekrpoHHbIid // Obpa3oBatenbHas miatdopma HOpaiT
[catiT]. — URL: https://urait.ru/bcode/491979

B) pecypchl ceTu «/IHTepHeT»:

1. OneKTpoHHbIN Karasior HayuHoi O6ubmoTeku Apry
(https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php).

2. DnektpoHHasi bubmoreuHas cuctema (OBC) usgarenbcrBa «HOpaiit» (https://www.
urait.ru).

3. DnekTtpoHHasi Oubsmoreuynass cucrema (DBC) wu3gatenbctBa  «IIpocrekT»
(http://ebs.prospekt.org/).

4. Hayunas snektponHas 6ubmioreka (H3B) (http:/elibrary.ru).

9. MarepuanbHo-TexHUUecKas 0a3a, Heo0xo/umasi I/Is1 OCYII[eCTB/IeHHs1 00pa3oBaTe/IbHOI0
npoiiecca no AUCHUIUINHEe

MarepuanbHO-TexHUYecKasi 0a3a, HeoOxoAUMasi [i7isi OCyILleCTBIeHUs] 0Opa30BaTeIbHOTO
nporiecca 1Mo AWCLUIIMHE BK/I0YaeT B CBOM COCTaB CIeljhajibHble TOMeLeHusI:

- yueOHbIe ayJUTOPUM JJIsl TIPOBeIeHUsI 3aHSATHM JIEKIIMOHHOTO TUTIa;

- yueOHBIe ayJUTOPUH JJIs TIPOBe/IeHNsI IPAKTUUeCKUX 3aHATUN (CeMUHApOB);

- yueOHbIe ayJUTOPUM AJIsi TIPOBeJIeHUsI TPYTINOBBIX U UHWBUAYa/IbHBIX KOHCY/IbTAL[U;

- yueOHBIE ayJUTOPUM [JIsi TIPOBe/IeHUsT TeKYILero KOHTPOJIS M IPOMEeXYTOUHOU
aTTecTalyy;



- TIOMEIIIeHUS /111 CAMOCTOSITe/TbHOUM paboThI;

- TIOMeIIleHUs1 /i1 XpaHeHWss U TPO(QUIAKTUYeCKOTO OOC/Ty)KUBaHUS TeXHUUeCKUX
cpencTB oOyueHusl.

CrierianbHbIe TIOMelleHHsI YKOMITIEKTOBaHbl CpeiCTBaMH O0yUeHUsi, CIY)KalUMH [IIst
Tipe/icTaB/eHust yueOHOM WHGOPMAaLK OOJIBIIION ayAUTOPHUH.

[TomerrieHust 751 cCaMOCTOSITeNTbHOM paboThl 00yYaroL[MXCsl OCHAlLleHbl KOMITbIOT@PHOM
TEXHUKOW C BO3MO>KHOCTBIO TIOJK/TFOUeHUs] K ceTH «VIHTepHeT» U obecrieueHWeM [JOCTyTa K
3/71eKTPOHHOM MH(MOpMaI[MOHHO-00pa3oBarenbHOM cpefe Apl'Y.

Agrop:

HoueHT  Kadeapbl  yrpaBleHUS |
npeJIIpHHAMATeIbCTBa,  KaHJ.  TIOJIHT.
Hayk E.Bb. BopobbeB

00/12CHOCMb, Y4eHasl cmeneHb noonucb N.0. damunus



IIpunoxenune Ne 1 K paGoueii mporpaMmmMe JUCHMITTAHBI
«bpeHA-MeHeHKMeHT»

@DoH/, OLIeHOYHBIX CPeJCTB
AJI1 IPOBe/ieHN s TeKyIel U MPOMe)XyTOUHOM aTTecTallu CTy/[eHTOB
10 AMCIUIIIUHE

1. TunoBbIe KOHTPO/IbHBIE 3a/laHKs WX UHbIe MaTepUaJIbl,
Heo0XoAMMbIe /I OLIeHKH 3HaHUH, YMeHHH, HABHIKOB H (M/IM) OMBITA AeSATeTbHOCTH,
XapaKTepU3yLUUX 3Tanbl GopMHUpPoOBaHKUs KOMIIeTeHLIUN

1.1 KoHTpo/bHBIE 3a/jaHUsI U UHbIE MaTepHaJbl,
HCI0/Ib3yeMble B Ipolecce TeKylleil aTTecTanuu

Tema 1. bpenj Kak ynpas/ieHUeCKoe IOHATHE.

Pabora B MaJsioii rpymie.

Keiic.

Ha KOHKYpeHTHOM pbIHKe COLIMajbHbIX CEPBHCOB HOBOMY IPOEKTY pacTH HeNpoCTo.
[IpakTuecku B KaX[0M CTpaHe TIPUCYTCTBYeT CBOW JIOKAJbHBIM JIMJEp, a TakKKe KpPYITHbIe
MeXXyHapoJHble TIPOeKThl - Takue Kak Facebook, Twitter, LinkedIn. OgHako, eciv HOBBIM
NPOEeKT TMpejjiaraeT yHUKajdbHble BO3MOXXHOCTH, a TaKXe IIPOZBUraeTcsi C TOMOLIbIO
KOMIIJIEKCHOM MapKeTHMHIOBOM KaMIlaHWM, OH MMEeT BCe IIaHChl Ha ycreX. JTO J0Ka3bIBaeT
onbIT dudu.com - epBoii B MUpe MyJ/IbTUSI3bIYHOM COLMaTbHOM CeTH.

HoBasi coruanbHas ceTb Obuta cosfaHa kKomranueidd Dudu Communications, sapo
KOTOPOW COCTaB/ISIFOT poccuiickue paspaborunku. CepBuC ObLT 33fyMaH Kak TUIOM[A/Ka [ist
cBoOogHOrO OOIIeHusi, T03BOJISIIOIIAS ~ pa3roBapyMBaTh HAa CBOEM POJHOM  Si3bIKe C
TI0/Tb30BaTeIs MU M3 JOOBIX YTOMKOB MHpA. JTO CTal0 BO3MOXKHO Osarofjapsi yHUKa/IbHOMN
TeXHOJIOTMM aBTOMaTuueckoro rnepesozia Dudu-Translate, peanmzoBaHHOM Ha 6a3e cepsuca. [1pu
5roM dudu.com ocCTaeTcs TIIO/HOLIEHHOW COLaIbHOM CeThI0 C yA00HBIM HHTepdelicom,
Tipe/ie/IbHO TIPOCTHIM yIIpaB/ieHWeM M pa3HooOpa3ueM BO3MOYKHOCTEH: OT 3arpy3ku oTo u
BHU/JIE0 [0 MCIOJIb30BaHUSI BCTPOEHHOro OHMauH-1B u paguo. Ha [gaHHBII MOMEHT MpPOEKT
HaxOJMUTCA Ha CTaJivud anb(a-TeCTUpOBaHUS W MPOJOJDKaeT aKTMBHO pasBuBaThbcsA. dudu.com
ne6rotrpoBain B okTsibpe 2011 roza B [Iybae. A B anpene 2012 roza 3amycK CeTH COCTOSIICS B
Poccuu. VimenHo P®, rze moTrpeGHOCTH B MeXXAyHApOJHOM OOIIEHWM CTPEMHUTE/IbHO pacTerT,
CTajia IPUOPUTETHBIM PETMOHOM [J1s1 CepBHCa.

Yrobbl afanTUpPOBaTh MPOAYKT K 3arpocaM Tiojb3oBaTesreld U3 pa3HbIX CTpaH, ObLT
opraHv3o0BaH psifi GoKyc-rpynmn. [TosyunB mosHOe npejcTaBieHre 0 MOTPeOHOCTSAX ayAUTOPUN
Y K/IIOUYeBBbIX TOTpPeOMTeNbCKUX HHCalTaX, pa3paboruvku dudu.com CMOI/IM TIpeIoKUTh
Hanbonee 3¢ dexTrBHBIe perneHus. Hanpumep, 6iarofapst ycoBepiiieHCTBOBaHHBIM HaCTPOMKaM
TIPUBaTHOCTH TI0/Ib30BaTe/d U3 apabckoro Myupa MOTYT HCIO/Ib30BaTh CEPBUC C MAaKCUMaslbHbBIM
KOM(OpPTOM.

[ns nadopmupoBaHus nosb3oBaTesield CeTy 0 MOSIB/IEHUU HOBOT'O YHUKAIbHOIO CepBUCa
Dudu Communications wucrosnb30Bana OHMAWH-peknamy. VmumkeBass OGaHHepHasi KaMIIaHUS,
TIpOBeJleHHasl Ha CTapTe MpOEKTa, aKLeHTUpOBajach Ha OTAMuUMTenbHOM uepTe dudu.com -
BCTPOEHHOM TepeBo/luMKe. Pa3MellleHrMe OCYIeCTB/ASUIOCh Ha PpeKJaMHBbIX —IUIOLa/iKax
Anpexc.Jupekra u Pambsiepa, a Takxe Ha MOMyJ/IspHBIX (ailloobMeHHUKaX 1 pa3BreKaTelbHbIX
pecypcax, B ToM urcie yaplakal.ru u gp. I1py 5ToM KamnaHusi uMmesia foctaToyHo Beicokuiit CTR
(6onee 0,15%) 1 TOKa3aTe/ib KOHBEPCHM.

TakKe /i1 TIOBBIMIEHNS Y3HAaBAaeMOCTH OpeHJa W [JOHeCeHUs! KJIFOUeBBIX COOOIIeHMi
Obina 3amnyiieHaPR-kamrianusi, oxBaruBiias oHnaiiH-CMU, uHTepHeT-6110rH, TB U meuaTHbIe



u3ganus. ConuanbHasi ceTh ¢urypupoBana Ha «IlepBom kaHane», HTB, MTV u «My3-TB»,
MOsIBJIs/IaCh Ha cTpaHuliax raset Metro, The Moscow News U B Apyrux meuaTHbIX W3/laHUSIX.
[TonoxxutenbHbIE 0T3bIBBI O dudu.com TakXe MOXXHO OBIJIO YC/IBIIIATh HA PAZMOCTAHIUSAX «XUT
FM» u pagno «Masik». A KOMMUeCTBO OHJIaWH-TTyO/IMKALUii O TIPOeKTe 3a 2 Mecsiia TTPeBbICH/IO0
400.

OddeKTUBHBIM WHCTPYMEHTOM /Il TIPWBJIEYEHHs JKEHCKOW ayJUTOpUM  CTajl
dotokoHKypc «Mucc dudu», KOTOpBINM eXeMeCsiuHO TIPOBOAUTCSI CPeiU T0Jib30BaTe/IbHULL CeTH.
Yxe uepe3 3 Mecsilja Nocsie 3armycka KOJMYeCTBO y4aCTHUL] KaKJOro KOHKypca IpeBblllano 7
TBIC., a B rpytme «Mucc dudu» uncunock 6osee 70 ThIC. aKTUBHBIX MTOATHACUYHKOB.

[nisi TpuB/ieYeHUs] Lie/leBOM ayJUTOpDUM, OpHWEHTHPOBaHHOW Ha obljeHue, ObLTH
3amylleHsl CrieljianbHble TIPOeKThI C TOMY/SIPHBIMU PeauTU-11oy - «JomM-2» u «KaHuKy/bl B
Mekcvke 2». HyxHo oTMeTuTh, uTO dudu.com cTaja MepBOM COLMAIBHOM CEeTbIO Ha
POCCUICKOM pbIHKe, pelluBIliell BK/IIOUNUTh B CBOIO CTpaTeryi0 WHTeTrpaljuu B Te/lelpOrpaMMbl.
B pamKkax rpoeKkToB B ceTH ObUIM CO3/laHBbI CTPaHULIbI Teserepejau U opuLMaabHble CTPaHULIbI
YYaCTHUKOB 1110y, Ha KOTOPBIX OHU OOIIal0TCs C TIOK/JIOHHUKaMU. Tak, Ha cTpaHurle «/Joma-2» Ha
dudu.com Ha faHHBIM MOMeHT uucauTCs 6osiee 230 ThIC. T0J/Ib30BaTeNel - TaKylO ayJUTOPHUIO
yZAaJoch TpuBJieub MeHee ueM 3a 1 Mecsil]. KoiruecTBo KOMMeHTapreB K HEKOTOPbIM 3arUCsIM
jocturaer 9 Thic. B cBol ouepeib, OpeHAMHI COLMATbHOM CeTH TOSIBWICS B BBIMYCKax
TeJsieriepesiay.

[Tpu noppmep>xke cepBuca MPOBOJASATCS SKCK/IHO3MBHbIE KOHKYPChI Ha muiomajke «loma-
2». Hampumep, B aBryCTe 3aBepIIMIOCh T'OJIOCOBaHWE TIO/b30BaTesiel 3a TmpeMuto «JIr0OOBb
rofia», robeguTe/ibHUIA KOTOPOW Toayunna oT dudu.com roe3aky Ha aBoux B [ybaii. A B
KOHIIe CeHTSIOpsi CTapTOBa/l KOHKYPC, TOOeJUTe/lhb KOTOPOTO CMOXKET OTITPABUTHLCS Ha TUIOMIA/IKY
«[loma-2» [  SKCKIHO3MBHOM (DOTOCECCMM C ydyaCTHMKaMu peanuTu-1ioy. biarogaps
COTPYJHUUYECTBY C 3TUMU MeJUNHBIMU TMPOEKTaMU YJajoCch TIpPUB/ieYb B COLIMAJIBHYIO CeTb
Gosbiiol 00beM aKTHMBHOW MOJIOJIEKHOW ayJUTOPWH, TOTOBOW K PeryJsipHbIM COLIMaTbHBIM
JEeUCTBUSIM B CETU: TIOCTUHTY, KOMMEHTUPOBAaHWIO, OOMeHy JIMUHBIMH COOOIIEHUSIMHY,
aKTUBHOMY LIIepUHTY MH(OPMAaL[MU U IOCTPOEHUIO COLIMAaIbHbBIX CBSI3€H.

B pamkax oOHOBieHusi OyAyT BHeCeHbl W3MeHeHHsT B (YHKIMOHAA W 103a0WIUTH
pecypca, [fo0aBreHbl HOBble BHYTPEHHHE CEepBUChI U YTWINTHL. Takke CylljeCTBeHHbIe
u3MeHeHUs1 OyZlyT BHeceHbl B WHTepdeic ceTu; OyZeT yBeIMUeHO UYHC/IO TO/ep>KUBaeMbIX
SI3bIKOB TIepeBO/ia Y pacIlvpeHbl BO3MOKHOCTH MPO/IBW)KEHUS J/1s T10/1b30BaTe/iell U KOMITaHWH,
HMeIOIIUX CBOU CTpaHULbl. Kpome TOro, 0)kuaeTcsi 3ayCK HOBBIX pa3BjieKaTe/bHbIX CEePBUCOB
B MApTHEPCTBE C KPYMHEWIIMMU MOCTaBIIMKAMU MeJIMMHOTO KOHTEHTA, a TaKKe SKCK/IH3HUBHBIX
WUTPOBBLIX W pa3BjieKaTe/bHBIX MPUIOKeHUH. 1o utoram oOHOBeHUs pecypca OyzeT 3amylieH
HOBBIM 93Tall MapKeTMHTOBOW KaMIlaHMM, OCHOBaHHOW Ha HeCTaHJAPTHBIX MeToJax
npoBwkeHus. bisarofjaps KOMIUIEKCHOMY TMOAXOAy B IaHax co3zgareneii dudu.com -
yYBeJIMUWTh ayJUTOpHIO cepBuUca A0 10 myiH yesoBek A0 KoHua 2012 roga, a cpefgHee BpeMs
npeObIBaHUs Ha caiTe - 0 20 MUH.

3aganus A1 00CY)KAeHUS:

Kakve MeTofpl TMPOJBIXKEHUS COLMATIBHOM CeTH KaXyTcs Bam  Haubosee
3¢ (deKTUBHbIMU?

Hackonbko poccuiickuii ppIHOK B HacTosilliee BpPeMsi HY’>K[AeTCsl B HOBBIX COLIMATbHBIX
ceTsax?

Kak cnoxunace cyzab0a caiira dudu.ru?

Tema 2. bpeHj CHapy)Xy ¥ U3HYTPH.

Keiic 2.

[Tepen cremmanucramu Coruna Branding Oputa mocraBreHa 3azaua: paspabortaTb OpeHf,
KOTOpBI TO3BOJIUT YETKO OTCTPOMTHCSI OT KOHKYDEHTOB M 3aHSTh CBOIO HUIIY B CErMeHTe
"cpegHuiit+". BbIo HEOOXOAMMO 3aBOEBATh /I0BepHe MOTpeOUTeNs B JAHHOM CEeTMeHTe U CTaTh
y3HaBaeMbIM.



B xope obcy>xeHnii ¢ KreHToM Oblsla BbiOpaHa KoHIerus " [loMariHuii pectopaH”, KoTopasi v
CTajia OCHOBOM /151 lanbHel11eld paboThl Ha/l TIPOEKTOM.

Ha 6a3e BbiOpaHHOW KoOHLenuu Obilo paspaboraHo HasBanwe "Buddune". Mo MHeHuro
CTIeIIMATUCTOB KOoMraHuu, (oHeTwKa cioBa BUDDUJIE co3pmaeT 06pa3 KOCMOMOIUTUUHOTO
OpeHza, 0b6pa3 /1erkoCTH, IPKOCTH, pa3HOOOpa3sus SMOLMM U BrieyaT/IeHUid. JIeTKOCTb U CBEKeCThb
Ha3BaHUSI BIIOJIHE COOTBETCTBYIOT TaKUM TeHJEHIMsM Ha TPOAYKTOBOM pbIHKe Kak fresh,
natural, eco. B 3ToM KOHTeKCTe MUTaHWe BOCIIPUHUMAETCSI KakK 37IeMeHT OTpeZe/leHHOTO CTHIIS
)KU3HM, CTpemJieHHe NpoboBaTh HOBbIe TIPOJYKTHI U HOBbIe OpeH/Ibl, CTpeM/ieHHe K 9K30THKe U
Ty TelleCTBHUSIM.

CemanTuKa Ha3BaHusi BUDOUJIE 3asBisieT 0 KauecTBe MPOJAYKLMU U CTPOUTCS] HA yCTOMYMBOM
TIpe/ICTaB/IeHNU O TOM, UTO (usie - 3TO amnmeTUTHOe, OTOOPHOe, KaUeCTBEHHOE, CBEXee MSICO,
CJlefloBaTe/IbHO, U MPOAYKT TakK)Ke XapaKTepU3yeTcsi STUMU CBOMCTBaMMU.

3agaHue A/ 00CyK/eHUS:

CornacHel 1 Bbl C yTBepXJeHUSIMA MapKeTOJIOTOB T10 TIOBOJy aCCOLMaTUBHOTO psifia C
Ha3BaHueM?

Hacko/bKO y/1auHbIM OH SIBJISIETCS?

Kakum Mor Ob1 ObITB C/I0TaH PeKIaMHOM KaMITaHWH?

Tema 3. PazpaboTka OpeHpa.

Keiic.

Peknamuoe arentctBo Ogilvy Cape Town, FOkHasi Adprika 1poBesio XUTPOYMHYHO COLIMATbHYHO
OHJIalH KamnaHuio Ha YouTube, Bocrionb30BaBIIMCh NOMY/ISIPHOCTBIO Pa3BreKaTe/TbHbIX BUZEO.
B pesysibTaTe HeseranbHOM MeXXyHapOJHOW TOPIOBJIM POTOM HOCOpOra 3TOT BUJ, KUBOTHBIX
ucuesHer B TeueHue 10 sier. OOuiectBeHHass uHMLMaTHBa Forever Wild pemmna pgoHectu
coo011jeHre 0 BO3HUKILEH KPUTUUECKOW CUTYalid C HOCOPOTaMH Y TIPU3BaTh OOIeCTBEHHOCTh
MOATNMCaTh TIeTULIUI, KoTopass Oyzaer mipeactaBneHa Ha Koxrpecce CIIA. Tak kak
nosib3oBarten VIHTepHeTa Bcerja C/IMIIKOM 3aHATHI /ISl peLIeHHsT Cepbe3HbIX BOIPOCOB,
TIPOBO/ISI OTPOMHOE KOJTMUeCTBO BPEMEHH 3a TPOCMOTPOM CMELLHBIX BUJE0 POJIMKOB, PeK/IaMHOe
arentctBo Ogilvy Cape Town co3gano okosio 60 YouTube ponmkoB, KOTOpbIe TIpe/CTaBIIs/IA
coboli TiepefielaHHYI0 BepCHIO TIOMYJISIPHBIX pa3BieKaTelbHbIX BHZeo. [IpocMaTpuBasi BU7eO,
TI0/Tb30BATe/IM HATaJIKUBAJTUCh Ha COOOIIeHHe C TIpo0OeMOM M KODOTKUM CIHOXKET, KOTOPbIN
TIpY3bIBaJl UX MOCTAaBUTh CBOIO TIOAMMCH B TIETULIMU B 3alLIMTY KUBOTHBIX. OpraHu3auus cobpana
300 000 mpocmoTtpoB Ha YouTube, 6osee 11 000 naiikoB Ha Facebook, a kosimuecTBO moarmceit
neTULuu yBeanuuaocb Ha 400%, HOCTUTHYB AOCTaTOUHOIO KOJMYECTBA /ISl MpeoCTaB/IeHUs
nena B Konrpecc B 2012. TIpu satom 6r0pket coctaBui $0.

3apaHue A1 00Cy K/ eHUSA:

Hackosnbko, o Bamemy MHeHuto, Obljia yCrielliHa JaHHast KaMIIaHHUs?

Mo)xHO 1M TpaHC(OPMHPOBaTL €€ KOMIIOHEHThbl [/ BOCIPOU3BEJEHUS] B POCCHUHCKHX
YC/I0BUAX?

C kakumu TIpobjeMaMyd MOTYT CTOJNKHYTbCS CIeLManyCThl TPU TepeHeceHWd CUTyaluu B
POCCUMCKHE peannuun?

Tema 4. Bo3M0)XHOCTH yIIpaB/IeHUsI OPeH/I0M.

Keiic 1.

bpenn xomnanuu Unilever Dove 3amyctun HOByHO Kamranuto #SpeakBeautiful c 1enbro
TIPO/IOJKUTD TIPOCBeIIeHre YKeHII[MH Ha TaKhe TeMbl Kak YBepeHHOCTh B cebe 1 BHEIIHOCTh. Bo
BpeMsl TpaHC/ANMU [lepeMOHMM HarpaxkzaeHuss «Ockap» Dove mnpoTecTvpoBan HOBYIO
TEXHOJIOTUI0 OTC/Ie)KUBaHUsI HeraTHBHBIX KOMMEHTapheB O KpacoTe W BHelllHeM BHjle B Twitter.
Takke T0/B30BaTeNIsiIM OB /IaHBI COBETHI, KakK TIePeCMOTPeTh CBOe OTHOIIeHWe K
OOILIeNPUHATHIM CTaHAApPTaM KPacoThl U 3TUYHO 001jaThCsl B ceTH. [lepes| 3amyCcKOM KaMIaHUU
ObIO TIPOBEJIEHO WCC/IeflOBaHKe, B XOJie KOTOPOTO BBISICHW/IOCH, UTO TOMBKO 9% JKeHIIWH
peliiaeTcsi My0O/IMKOBaTh HeraTUBHbIE KOMMeHTapyu B coriceTsix, HO 80% HeraTMBHO OT3bIBAeTCS



B CeTH O COOCTBEeHHOW BHeIIHOCTU. 82% COTJIaCHO, UTO CTaH/ApThl, HaBsi3aHHble MOJHOMN
WH/IyCTpUeld, HepeaMCTUUHbL. BpeHs yTBep)KJaeT, UTO AOCTaTOYHO OAHOTO «TBUTa», UTOOBI
TIOJIOKUTh OCHOBY HOBOMY TPeHJy TOBOpUTh 0 cebe xoporrio. Kamnanus 6epet Hauano B 2004
rofly, Korjia Obu1 TpOBeZieH OMpOoC Ha TeMY OTHOILEHUs >KeHILMH K KpacoTe. BBISICHUIOCH, UTO
TOMBKO 2% >KEHIMH CUuTaeT cebsi KPAaCHUBBIMH, U TOJMBKO 23% JKEHIIWH YyBCTBYET, UTO HECET
OTBETCTBEHHOCTh 3a CBOIO KpacoTy. MIHTepecHO, uTo uepe3 10 jieT y>xe BTpoe O0Jiblile >KeHIIUH
ObUT yBepeHbI B TOM >Ke caMmoM. Ellle ofHO McCieoBaHWe BBISBUIO, UTO 0Oojiee TIOJIOBHHBI
OTIPOIIIEHHBIX JKEHIUH CUWTaeT, UYTO COLMaJbHble CeTH UrpaloT OOoMbIIyI0 poJib B
(hopMHpOBaHMY CTaHJAPTOB KPacoThl, ueM Apyrue CMU. Ceirpana 1 poJib OHJIalH-KaMamnaHus
Dove B u3meHeHuu ybexxaeHuii? I'maBHbIN Bulle-Tipe3usieHT Dove Cmug Malinz (Steve Miles)
yBepeH, uTo fa. Ho OH Takke rOBOpHUT, UTO «IpeACTOUT elje AOATUW MyTb» U uTo Dove He
eZIMHCTBeHHasl KOMIIaHUs1, KOTOpasi IbITaeTCs Kak-TO MOB/IUATh HA COLIUYM.

3aganus A1t 00CyKAeHUsT

Hackosnbko, 1o BarieMy MHeHUI0, Obiia ycIieliiHa KaMIaHusi?

Kak oHa oTpasunack Ha (GpMHAHCOBO-3KOHOMUYECKOI cTopoHe KomnaHuu Unilever Dove?

Keiic 2.

B centsi6pe 2014 Apple ripe3eHTOBas AOMTOXKAaHHBIE «yMHBIe» Yackl Watch. He Bce 3HatOT, uTo
3a/lyMbIBa/IMCh OHU 3a CEMb JIeT /10 3Toro, Korga Apple u Nike 3amycTviv HOBbIM Ha TOT MOMEHT
TIPOEKT COBMECTHO C KpeaTUBHbIM areHTCTBOM R/GA. B 2007 romy Tpuo mpeacTaBUIO MUDPY
Nike+ Running, mporpammHoe obecrieueHre [jisi OTC/IeXKMBaHUSI JAHHBIX BO BpeMsl 3aHATHI
CTIOPTOM C TMOMOIIBI0 ycTpoiicTB Apple. HoBuHKY BcTpeTwsiu ¢ BoctoproM. OHa mosyduia
Kubep rpan-npu u TuranoBoro JIbBa Ha KaHHCKOM ¢decTrBane KpeaTuBHOCTH. Uepe3 MATh JieT
napTHeph! Tipe3eHToBas Nike Fuelband, 6pacner ajis orcnexwiBanus (GUTHeC-aKTUBHOCTH, U
OTISITh TIOMYYUIM MaccCy Harpaj. bpacier cras repBbIM MPOJYKTOM B HOBOM MOTpPeOUTE/bCKOM
KaTeropuy HaTe/bHBIX YCTPOWCTB, KOTOpasi WHTerpupoBana 10 v MoOWIbHBIE TIPUIOXKEHHUS B
Hallly TTOBCeJHEBHYIO XU3Hb. KpoMme Toro, OpacsieT 03HaMeHOBaJl HOBBIH MO/IX0/ K peKiame.

3a gBa roga no geo6rota Fuelband arenrctBo R/GA co3pano i KIMeHTa BUJEO, TOABO/SIIIIee
utord KammaHud. OHO ObUIO MOXOXKe Ha KyJ/IbTOBBIM Tenmepormvk oT Wieden & Kennedy,
TIpe/ICTaB/ISIOIMI HaTelbHOe YCTPOWMCTBO Mupy. Ho TeneBuieHue He ObIJIO UacThIO MOAXOAA
R/GA. D10 areHTCcTBO pa3paboTasio cTpaTeryro , BK/IHOuUasi Meporipustusi B JIoHJoHe, B xofe
KOTOPBIX CKJIa/, IPeBpaTU/ICS B TaHL{IOJ, Ha KoTopoM oTiisickiBano 4000 BiazensueB Fuelband.
CaMo areHTCTBO Ha3BaJI0 TaKOM TOX0[, «(DYHKYUOHAAbHOU UHMezpayuetl».

3apaHus Ay 00CyKAeHHS:

Kak 651 Bbl otieHumM 3¢ dpeKTUBHOCTD MPOBeIeHHOM KaMIaHUU?

N3BectHbl 11 Bam mnpuMepbl MCMOMb30BaHUS «(PYHKIMOHANIbHON WHTErpaluu» B [PYrUX
PEK/IaMHBIX KaMITaHUsIX ?

KpuTepuu oneHKH (popM TeKyiero KOHTpoJisi
Kpurepumu o1rjeHKH Keiica

[TocnemoBaTennbHOCTh PabOTHI C KOHKPETHBIMU CUTYALUsSMU TIPeATIoaraeT CIeAyroIiye STarbl:
— «[l0ayAUTODHBIN» MepUO[;
— KpaTKOe H3J/I0’KeHVe TeOpeTUUeCKOro MaTepuana;
— IIOCTAaHOBKA OCHOBHBIX BOIIPOCOB I10 CUTYaLUy;
— pacripefie/ieHe CTy/IeHTOB 10 MaJIbIM TPYIIam;
— paboTa CTy/J]eHTOB B COCTaBe MaJiOl IpyTIIbI;
— TIIpeJiCTaB/IeHNe «peLIeHn»;
— ob11jast IUCKYCCHsi, BBICTYTUIEHUS C MECT;
— 3aKJIIOUMTe/IbHOE BBICTYIIJIEHHE MpernoaBaTesis.
«[loayauTopHbIii» Tiepyuof. Marepuan C TEKCTOM CUTYalWd pa3faeTcsi KaXJOMy CTYAeHTY
00si3aTe/IbHO /10 3aHATHS, HAa KOTOPOM Oy/eT OCyIIecTB/ieH ee aHanuM3. JTa TMpoleaypa
OCYLL|eCTB/ISIeTCSI B KOHLIe IIpeAbIAYyLIero 3aHATHS WM, KaK MUHHMMYM, 3a OJWH [JeHb. JTOT
TIPUHLIMTT He0OXO[UMO BBIIEP)KUBATh BCET/A.



OTO O4YeHb BaXKHBIM He TOJIbKO OPraHU3allMOHHBIA, HO U MeTOLU4YeCKUU MOMeHT. CTy/leHThl Ipy
CUTyallMOHHOM O0OyueHWM [OJDKHBI TILATe/JIbHO TPOAaHAIM3UpOBaTh (PAKTUUYECKYyH0 CTOPOHY
KOHKDETHOW CHTyallid, CaMOCTOSTeJIbHO TPOAyMaTh COOCTBEHHOe BHIeHHe TPO0JeMbl,
copMynvMpoBaTh COOTBETCTBYHOIME pelleHus (BO3MOXXHO, He OJHO eJUHCTBEHHOE).
CnepnoBaTeslbHO, CaMO TIpeJBapyUTe/lbHOE M3yUeHHe CUTyalldd OTHOCHUTCSI 10 BpeMeHW [0
ayZIUTOPHOM pPabOTHI.

KpaTkoe u3/0)keHUe TeOpeTMYeCKOro marepuana. HauuHaeTcs 3aHATHe, IOCBSILJEHHOE
00CY)X/IeHUI0 KOHKDPETHOW CHUTYyallud, C BBICTYILIEHWsI TIperiofiaBartesisi Tiepefi BCei TpYTIIOi.
[IpeniofaBaTesis HallOMMHAeT HEKOTOpble KIIOUeBble MOMEHTbl TeOpMM U OpHEeHTHpPYyeT Ha
npodeccCHoOHaNbHbIN, a He OBITOBOM MOAXOJ K CUTyalMu. BbICTyrieHWe mMperiofiaBaresis He
JOJDKHO JyTATBCS 6ostee 20 MUH.

[TocTaHOBKA OCHOBHBIX BOIIPOCOB [0 CUTyalUud. 3areM IIperofiaBaTeslb I€PeXOJUT
HeroCpeJCTBEHHO K KOHKDETHOW CHUTyaluu. TakuMm o0pa3oM, MM peIaloTCs Clefyroiiie
OCHOBHbBIE yueOHbIe 3a/jauu.

1. ITpoBepsieTcs 3HaHUe CTy/JeHTaMU MaTepyasia CUTyaruu.

[yt 3TOr0 MOryT OBITH 3a/]aHbl BOTPOCHI, aZlpeCcOBaHHbIe KOHKPETHO CTYZeHTaM, TaKOro THIIa:
«Kakue mepcoHa)ku AeMCTBYIOT B cuTyaluu?», «Kakue ¢upmbl (opraHvsanyv) AelCcTBYIOT B
CUTYyaLH, KAKOBbI UX UHTEPEChI ?»

OueHb T0JIE3HO /IS «BXXMBaHUsI» B pa3drpaeMyr0 UCTOPHIO OM3HECa KOPOTKO MPOC/IeANUTH BCHO
XPOHOJIOTHIO COOBITHM CHUTYaL[UU.

Takum 06pa3oM, MOKHO /10CTaTOUHO OBICTPO MPOBEPUTH 3HaHKE CUTYaluu ¥ 7-10 CTyeHTOB.
[OpyruM >(¢eKTUBHBIM CpeJCTBOM TIDOBEPKM 3HAHWK MaTepuasa CUTyalUM, MOTHBaLUU
YUaCTHUKOB CeMHHapa K ee pelleHHI0 SIB/ISeTCS 3a/laHue KaXJO0My yUaCTHHKY C(OpMYIMpOBaTh
1o 7Ba Borpoca K cuTyaluu. Ha ero BbITIOZIHeHWe OTBOAUTCS 5 MUH. B pesynbraTte Oyzer
chopmynrpoBaHo ot 10 10 15 rpaMOTHO MOCTaB/eHHBIX BOMPOCOB, KOTOPbIE CTAHOBWIUCH IS
YyUaCTHHKOB CeMHHapa KakK Obl «CBOMMH» M MOTYT ObITh MCII0/Ib30BaHbl B KaueCTBe BOIMPOCOB
AJis pasbopa.

2. Beigesnisitorcsi mpo6sieMsl (BOTIPOCHI), KOTOPbIe SIB/ISIFOTCS TIpeAMeTOM pa3bopa U pelleHusl.

B cBoro ouepezb 37eck MOTYT OBITH pa3Hble BapyaHThL. EC/ii B camMo# CHTyal[uu BOTIPOCHI YiKe
JlaHbl, TO PpOJIb TperojiaBarensi CBOJWUTCS K OIpeJe/leHUI0 KOHKPeTHBIX BOIPOCOB W3
TIpe/I/IOKeHHOTO TiepeyHsi, 00Cy>KJaeMbIX Ha JaHHOM 3aHATUH. Ecny Takoli mepeyeHb BOTIPOCOB
B KOMIUIEKT CHUTyallUd He BXOJMT, TO CaMHU CTYJEHThbl B XOJie JAUCKYCCUMU [IO/DKHBI OTBETUTb,
HarpuMep, Ha TakoW Bompoc: «Kakasi ympaBrieHueckass mpoGsiema JIEXKAT B OCHOBE [JAHHOW
CUTYyaLUU?»

OTBeTMB Ha [JaHHBIM BOIIPOC, KOTOPBIM /[JI1 CJIOXKHBIX CHUTyallud [ajeko He OueBUJieH,
dbopmynupyroTcsi 6osiee UaCTHBIE BOMIPOCHI, KOTOPbIe U MTpeJjHa3HauaroTCs 3aTeM K pa3bopy.

Yrto KacaeTcs peKOMeHJalluy O BeJMuYMHe y4eOHOro BpeMeHH, KOTOpOe MOXKHO 3aTpaTHThb Ha
3TOT 3Tar, TO OHU cjeAyrolue. [ moroTOB/IeHHBIX TPYII, XOPOIIO 3HAKOMBIX C METOUKOU
CUTYalMOHHOTO 00y4eHust — 15-20 mMuH. [Ins rpymm MeHee TMOATOTOBIEHHBIX WM /IS TeX, B
KOTODBIX MPOBOJAUTCS TlepBOe 3aHsiTe C pPa300poM KOHKDETHOM CUTyallud — 3TO MOXXeT ObITh
20-40 muH.

Pacripesienenrie  cTyseHTOB 10 ManbiM  rpynmnaM. Crefyrommid  3Tan  3akK/IrO4yaeTrcs B
¢opMHpOBaHMM BpeMEHHbIX KOMaH/[, Ma/bIX TIpYI, KOTOpble B paMKax OrpaHW4YeHHOIro
BpEMEHM [IOJ/DKHBl COBMECTHO C(OpPMY/JMpPOBAaTh OTBETbl Ha T[OCTaBJEHHbIE CUTYyaleu
nipo6siembl (Borpockl). CyIecTBYIOT CieyIOLIYe TPUHLHITBL:

— Ka)kJjasi Majiasi Tpymra Io YMC/IeHHOCTU J0/DKHA COCTaB/sITH OT 3 70 5 yesioBeK. BooOiie,
nyuiie 3. B 6onmpmmx rpymnmnax Hen30e)KHO — YacTh CTYZEHTOB TIACCHMBHA U JI0OBOJIbCTBYETCS
POJIbI0 MOJTYA/IUBBIX C/TyLIaTesnei.

Pabora cTyseHTOB B cocTaBe Masiod Tpymmbl. Korja coctaB Tpymm omnpefieneH, [asbliie
peayu3yroTCs C/lefyroliye IpaBuIa.

— Masible yIipaB/IeHueCKye KOMaH/bl Pa3sBOJATCS B pasHble YaCTH ayLUTOPUM WIW IePeBOJSATCS
Juisi paboThl Kaxk/asi B OT/efbHOe yueOHoe romelrieHre. Kax/asi U3 MasbIX IPyNN He [JO/DKHA



3HaTb, UTO [IeJIAIOT JpPyTHe, KaKOBa WX JIOTMKA PAaCCyXAeHWd. JTO Ba’KHO, UTOOBI B >KECTKO
OrpaHWYeHHOe BpeMsl Ka/asi KOMaH/a KOHLIeHTpUpOBasachb Ha CBOEM BapHaHTe aHaiv3a
cutyauun. Kakgas Manas rpymnna BbIIO/HSeT B JaHHOM CJIy4ae poJib He3aBUCHUMBIX 3KCIIepPTOB,
TIOCTaB/IeHHBIX T1epe/] 3a/laueil CoBepilieHHO 00beKTHBHO OLIeHWUTh TOT WM WHOM BOIIPOC;

—Ha paboueM MecTe Ka)k[asi KOMaHJa /IO/DKHA MMeTh He0OXOAuWMbIe st paboOThl Cpe/CTBa,
HarpuMep, BaTMaH, OymMara;

— Ka)kJjasi Masiasi rpymrna He TOJIbKO (hOpMyJIMpyeT pellleHre CUTyalldH, a CKaTo OTpakaeT ero B
MYMCbMEHHOM BH/le WIH Ha JIUCTe BaTMaHa, KOTOPBIM KPENUThCS K JOCKe Mepej BbICTYI/IEHUEM
JOK/IaJuMKa, U UCII0/b3yeTCsl UM, B KaueCTBe HArJIAHOTO MOCOOHs, Tpe/iaraeMoro perieHusl.
BbimonHeHne 3Toro TpeOOBaHUsSI TIO3BOJIMT TI03)KE COBEPILEHHO [JOCTOBEPHO OLIeHWUTh
TIpe/iCTaB/IeHHble BAPUAHThl K&K0U IPYIIIIbI;

— Omke K 3aBepileHHI0 paboOThl MasbIX TPYNN TperofiaBarenb A0/KeH WHULMHUPOBATh
orpefiejieHMe TOro, KTO OT WMEHM TIpyNIbl IpeACTaBUT KOJIJIEKTUBHOE pelleHue, TO eCTb,
BbIOpaTh JIOK/Ia/luMKa, KOTOPBIMA TIpeJCTaBUT pellieHHWe, BbpaboTaHHOe B XOoje O00CYKAeHUs
CUTyalLy B Majioy rpyrre. OTO BCerja C/I0KHbIM OpraHU3aljUOHHBIM U MeTOAMYeCKHUN BOIIPOC.
Bo3Mo)kHBI /jBa METO/@ €r0 pa3peLleHus], KaXX/Ibli U3 KOTOPbIX UMeeT KakK MPeruMylecTBa, TaK U
HejocTaTKW. [lepBbIii BapuMaHT — TpyIla Cama pemaer, KTo OyZeT /[JOK/IaJYhKOM.
[Ipenmy1iecTBO 3TOro MeToZa B TOM, UTO BbIJe/seTcs, Kak MpaBuio, He)OpMasbHbIN IUJep,
NIOZIrOTOBJIEHHBIN CTYZeHT, YMeIOLUU BeICTynaTh. HejocTaTkoM ke SIBJSIeTCS TO, YTO OH MOJKET
BBI/IBUTATHCS TIOCTOSIHHO TIpY pa3bope W Apyrux CUTyalui. 3ajiaya >ke Tipero/jaBaTesisi, COCTOUT
B TOM, UTOOBI BCe CTYy/[|eHTbl, B KOHEYHOM CueTe, TI0ObIBaM B POJM JOK/Ia[UUKa-CITUKepa.
Bropoli BapuaHT — [0OK/IaZuMKa Ha3HauaeT IIpernofaBaTe/b. B 3ToM ciiyuyae cHUMaeTcs
npobsieMa TOBTOpa, HO BeJIMKA OIMACHOCTh CEPOr0 BBIMYUYEHHOTO BBICTYIUIEHHs CITHKepa B
ayautopuu. [103ToMy OKOHUaTe/lbHOE pellleHHWe OMsThb 3aBUCUT OT CJIOXKHMBILEH KOMOWHaIMu
KOHKDETHBIX 00cTosATe/bCTB mporjecca oOyueHusi. CocCTaB MajbIX TPyII, Kak [PaBUIIO,
(opMHpyeTcsi MPOM3BOJIBLHO MO angaBuTy, «KakK CUJSAT» WK MPOCTO KakK PeLINUT Mperno/aBaTeb.
Takoe TOCTOSTHHOe W3MeHEeHWe COCTaBa TPYII TNPUBOAWT K HEOOXOAMMOCTH AJISi CTYZAE€HTOB
K&K/l pa3 3aHOBO yCTaHAaB/IMBaTh KOMMYHHKALIMOHHbIE CBSI3U, «TIPUTUPATHCS» APYT K APYTY.
OTO0 O/IHO U3 CYI[eCTBEHHBIX TPeOOBAaHMI CUTYaL[MOHHOTO 00yueHus;

—Masiasi rpynra xoTsi Obl Ha BpeMsi JO/DKHA CTaTh €JUHBIM OPraHU3MOM, yIpaBieH4YecKoun
KOMaH/IOM B MCTMHHOM CMBIC/IE 3TOr0 CJIOBAa. JTOMY MOXXHO IIOMOYb, HalpvMep, BHeELIHe
WJeHTU(ULIMPYS UJeHOB OJHOW U TOW >Ke TPYIIbI, pa3/iaB, 3apaHee IMO/TrOTOB/IEHHbIE LIBETHbIE
«HAarpyJHble KapTOUKW» (3HAUKH) [/151 K&XKJOW CPYIIIHI.

PacripefilenB  CTy[ileHTOB 1O MasbIM TpyIlaM, [perojaBaTesib B 3aK/IOUeHue [OoJ/DKeH
00si3aTesIbHO OTIpe/ie/TUTh TUIAHWPYeMOe BPeMsi [I7Ist UX COBMECTHOM paboThI.

Ha Haw B3risf, a Takke C yueTOM peKOMeHJalyi 3amaJiHbIX IperojaBaTesield, aKTUBHO
MPaKTUKYIOIIMX METO/, KOHKPETHBIX CUTYyalli, He0OX0JUMO /jaBaTh Ha PabOTY 10 HAXOXK/EHHIO
pellleHHs1 KaXKZbIi pa3 craHAapTHoe BpeMsi — 20—25 MuH. M 3TO He [JO/DKHO 3aBUCETh OT 0ObeMa
CUTYal|M, YMCJIEHHOCTH Tpymibl. [10CKOMBbKY BO Bpemsi pabOThl B COCTaBe MajOW TPYIIIbI
CUTyallysl He W3yuaeTCs 3aHOBO, ee CojiepyKaHue [JOJDKHO ObITb M3y4eHO /10 3aHSTHsl, TT03TOMY
CTYZEeHTHl Y)ke MMEeIOT CBOW, MHAVMBH/Yya/lbHBIM OTBET Ha IOCTaBJeHHble BOINPOCHL. B cocrase
MaJsioll Tpynmbl WeT WX COTOCTaB/eHHe, TMOMCK Haubojee yAayHOrO BapuaHTa, BbIpaboOTKa
OKOHYAaTe/IbHOM MO3ULUH.

[TpexacraBnenue (ripe3eHTalusi) «peliieHui». OTpaboTaB oTBefeHHOe Bpems (He Gosiee 20 MUH.
TIOYTU peasibHO Bce pacTaruBaercs 40 50 MUH.) B COCTaBe MasbIX IPYMI, CTYAeHTbl CafsATCs
JILIOM K JIOCKe WY TIepexofsT B OOLIyI0 ayIMTOPUIO U HAUMHAeTCS KYJTbMUHALMOHHBIN Mepro/|
CUTYal[MOHHOTO O00yuYeHHsi — TpefCTaBleHHe BLIPAOOTAaHHOTO «pelleHusi». Ha 3Tom 3rare
HeoOX0IUMO TIPUJePXKUBATHCS C/IeAYIOIIUX TpeOOBaHMIA:

— KaK7Ioe BBICTyIUIeHUWe [uTcs He Oosee 10—15 muH., 1o3TOMYy pa3bupaTh CHUTyal[dl MOYKHO
JMILLIb B CTaHAAPTHOM CTyjeHuUeckou rpymre — 20-25 yen. B aTom ciydae masnbix rpynm Oyger
IIITh, 3HAYMT, TOJIBKO BBICTYIJIEHWE BCeX CIMUKEPOB MPUJETCs IUIaHMPOBAaTh He MeHee YeM Ha
50-60 muH.);



— IOKJIa[UMKa Henb3s TiepeOMBaTh, a TIOCTAe €ro BBICTYIJIEHUS HAYT BOIPOCH,, HO He
«BBICTYIIJIEHUS C MECT»;

— IOK/NaJurK, TIpeJCTaB/sisi «pelleHde» CBOell Majol TpyIIbl, [JO/DKEH WCI0/b30BaTh
COOTBETCTBYIOLEe TeXHUUeCKHWe CpeJCTBa, JIydllle BCEro [JOCKYy-OJOKHOT W/IM BaTMaH,
TIPUKPEIUIeHHBIA K ZJ0CKe, C TOTOBBIM TEKCTOM WM 00pa30M «pelieHus ».

KpuTepuu oLleHKH aHa/IM3a CUTyaLU

AHanu3 cutyalyu - 3T0 apryMeHTHPOBAHHbBIN BBIBOJ, 10 TTOCTaB/IEHHOW 3ajjaue, HauMlHast
C COLMAIbHO-9KOHOMHUUECKOT0 00OCHOBaHMsI BbIODAHHOTO peIIeHUs] B 3a[JAHHBIX YC/IOBUSIX W
3aKaHUWBasi TO3TAMHBIM JIOTUYECKUM W3/I0)KEHHEM OCHOBHBIX TPOLIEJYD YIpaBieHYeCKUX
peIlIeHNid, B YaCTHOCTH, B cepe yrpaByieH!sI TIepCOHAIOM.

Amnanu3 pa3bopa CUTYyalMU OIIEHUBAETCS C YUETOM CJIe[YIOLINX KPUTEPHUEB:

— MOJTHOTA MPOPA0OTKY CUTYALIUH;

— MOJTHOTA BBITIOJTHEHUS 3a/JaHKS;

— HOBHW3HA ¥ HEOP/IMHAPHOCTH TPe/[CTaBIeHHOTO MaTepyasia U pelleH!;

— MepPCIeKTUBHOCTh Y YHUBEPCAIbHOCTh PellleHnH;

— yMeHHe apryMeHTUPOBaHO 000CHOBaTh BLIOPAHHBIN BapHaHT PelleHMsl.

Ecnu  pe3ynbTaT TpOBeAEHUs] aHalM3a CUTyalUM COOTBETCTBYeT 0003HaueHHOMY
KPUTEPHIO, TO CTY/IeHTy TTPUCBAMBAETCSI OWH 0asut (3a KaKbIi Kputepuii 1o 1 6asmny).

Kputepun oLieHMBaHUs TTPOBE/IEHUsT aHa/IU3a CUTYaL[|H.

OrleHKa «OTJIMYHO» — TIpY Habope B 5 6arioB.

OrleHKa «XO0poIII0» — IMpHU Habope B 4 Oasna.

O1leHKa «yZIOB/IeTBOPUTETLHO» — TIPH Habope B 3 Oasina.

OLleHKa «Hey/[0BJIeTBOPUTEILHO» — ITPU Habope B 2 Gajia U MeHee.

2. CiucoK BONPOCOB M (M/1HM) 3afaHMI /ISl IPOBe/ieHUsI TPOMEe)XYTOUHOM aTTecTaljuu

3auer Mo AucHUIIMHE «BpeH-MeHe[)KMeHT» TPOBOAUTCS B BHJe (POHTAJIbLHOTO
orpoca.

Bonpocsl /151 IOATOTOBKY K 3aueTy No AuciumniuHe «bpeHa-menepxmeHT»

Ponb GpeH/ja B OpraHu3aLyu.
CBsi3b MeX/ly KOPITIOPaTUBHOM U OpeHAUHTOBOU CTpaTeruei.
dakTopBbI, ONpeesIsIoIMe pa3BUTHe OpeH a.
BbpenpuHr Ha peiHke B2B
Bpenaunr Ha peiHke B2C
[Mogxo/bl K MADKETUHTOBBIM HCC/IeIOBaHUSIM B OpeH/IMHTe.
KauecTBeHHbIe MeTO/bI KCCIEJOBAHUS.
KonuuectBeHHbIe MeTO/bI KCC/IEJOBAHUS.

9. Crnermduueckre MeTO/bl MAapKeTMHIOBBIX MCC/AEe/JOBaHWM, HCMOb3yeMble B
OpeHuHTe.

10. OueHKa OPUIUYECKOM CU/IBI 3alllUThl TOPTOBBIX MApOK: OOIUH W JIOKAJTbHBIN
aHasus.

11. YHukanbHOe TOProsoe mnpegaokeHue P. Pussa.

12. KoHuenuusi no3uyrOHUPOBaHUS.

13. TIpoekTHBHBIE U TICHXOJIOTHUECKUI MeTO/ibl pa3paboTK Mojiesieil OpeH/oB.

14. 3HaueHuwe ¥ BUABI Mofesieli B OpeHauHre: Koseco OpeHza (Brand Wheel), Mmozens
Total Branding (J. Walter Thompson), mozens nuzgepctBa Leadership Equity Models, Mopens
Tomaca I'ga «4-D 6peHIUHT».

15. PactsbkeHue u paciimperue 6peHza.

16. Cy066pens.
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17. CoBmecTHbIlt OpeHauHT (co-branding).

18. Crpaterusi My/bTUMapOK (MHOTOMAapOYHBIN MOJXO0f).

19. Crparerus KOpropaTuBHbIX MapoK.

20. CoueTaHue KOPIIOPaTUBHOM MapKy Y MHAUBH/Ya/bHBIX MapOK.
21. CrpaTerus HOBbIX MapoK.

22. PebOpeH/UHT.

23. Metopp! peOpeHuHTa.

O1neHka oTBeTa Ha 3aueTe
OTBeT Ha 3aueTe OLeHUBAETCS 10 ABYXOa/I/IbHOM CUCTEMe:
- OTMeTKa «3auTeHO» CTaBUTCS, eC/IH:

- 3HaHUS OT/IMYAIOTCS TAYyOMHOW W CO/lep)KaTeNbHOCTBbIO,  [JaeéTCS  TIOJIHBIM
VCUepbIBAKOIINM OTBET;

- CTyileHT CBOOO/IHO B/ia/ieeT HayYHON TepMHUHOJIOTHEH;

- OTBeT CTy/leHTa CTPYKTypHUPOBaH;

- JIOTUYHO M [I0Ka3aTe/lbHO PACKpPbIBaeT Mpobsiemy, TpeI0KeHHYO JJisl pelleHusl.

- OTMeTKA «He 3auTeHO» CTaBUTCS, eCJIU:

- cofiep)kaHWe BOIPOCOB Oujieta He PACKPBLITO, [OIYCKAlOTCS CyIleCTBeHHbIe
dakTHUeCKHe OIMOKH, KOTOPbIE CTY/IEHT He MOXKeT UCTIPaBUTh CaMOCTOSTE/TLHO;

- Ha OOJIBIIYI0 YacCTh JOTIOJHUTE/NBLHBIX BOTPOCOB IO COJI€P)KAaHUIO0 OuieTa CTYJeHT
3aTpyAHSIeTCS [aTh OTBET WX He JaeT BePHbIX OTBETOB.



IIpunoxenue Ne 2 K paGoueii mporpaMmMe JUCIMILTHHBI
«bpeHA-MeHeHKMeHT»

Metouueckue yKa3aHu /ISl CTYAeHTOB M0 0CBOEHHUI0 JUCHUIITUHBI

V3yueHune AUCLIMIUIMHBI TpeOyeT CHCTeMaTHueCcKOro U TOoC/Ie[j0BaTe/IbHOTO0 HaKOT/IeHUs
3HaHWH, CeJ0BaTeNbHO, MPOMYCKU OT/EIbHBIX TeM He T03BOJISIOT Iy00OKO OCBOWTH IpeAMeT.
[To3TOMy HEOOXOJUMO IOCTOSIHHO OCYIIeCTB/ISITb KOHTPOJIb Haf, CUCTeMaTHuecKod paboToid
CTyZleHTOB. B Hauasme wu3yueHWs JUCLUIUIMHBI CTyZeHTaM HeoOXOAWMO O3HAaKOMHUTHCS C
coJepkKaHueM pasziesioB AUCLMIVIMHBL, C LieJIIMU M 3ajadamMu Kypca, CBS3SIMA C JpPYyTUMU
JQUCLIMIUIMHAMM, CITMCKOM OCHOBHOM U [IOTIO/IHUTE/IbHOM JIMTepaTyphl, rpaMKOM KOHCYJ/IbTaLUi
TrperiofiaBare/is.

UreHue yleKLMY NIpeAriosaraeT U3JIoJKeHue CTPYKTYPbI TeMbI M KPaTKOTO COZlep KaHUs ee
OCHOBHBIX BOMNPOCOB, B OCHOBHOM, CJIOXKHBIX /IJI1 yCBOEHHUS U (WIK) UMEIOLUX JUCKYCCUOHHBIN
xapakrep. JIeKIIMOHHBIA KYpC, B OCHOBHOM, CTPOUTCSI HA OCHOBHBIX ITOJIOKEHUSX UCC/Ie/J0BaHUU
MOHUTOPHHTa OOIIeCTBEHHOTO MHEHUs], TIPe/ICTaB/IeHHBbIX B HAYYHBIX TPy/aX POCCHUCKUX M
3apy0e)KHBIX YYeHBbIX, WMEIOIUXCSI B Hamuunu B Oubmoteke YHuBepcutera, OBC u
YIOMSIHYTBIX B CIIUCKEe OCHOBHOM W [JOTIOJTHUTEIbHOW JIUTepaTyphbl NporpaMMel. [Tocie nekuuu
CTy[leHTbl 00palljaloTcs K AaHHBIM MCTOYHUKAM Ji7Is 3aKperyieHus] 3HaHWH 110 PaCCMOTPEeHHBIM
Ha JIeKLMM BorpocaM. B ciyuae 3atpypHeHusi Heo0X0[UMO 0OpaTUTHCS 3a KOHCYyJ/bTaLueld K
TIpero/iaBaTe/It0 B COOTBETCTBUHU C YTBEP)KAE€HHbIM I'PaPKOM KOHCYJ/IbTaLUH.

[Jo ouepeHOro MPakTUUECKOro 3aHATHS 110 PpeKOMeH/0BaHHbIM UCTOYHUKAM CTy/eHTaM
HeoOxozuMo TipopaboTaTh TeOpeTHUecKWi Marepuas, COOTBETCTBYIOIIMN TeMe 3aHsTHs. Ha
MPaKTUYeCKOM 3aHATHUU CTY/[eHTbl [O/DKHbI TNPUHHUMAThb aKTUBHOE ydacTHe B OOCYKAeHUU
TIOCTaB/IEHHBIX BOIIPOCOB, C KOTOPHIMH HeOOXOAWMO O03HAaKOMHUTBLCSI 3apaHee, a TaKkKe B
BBINIOJTHEHUW WHJUBUAYaIbHbIX 3a/laHM M IPaKTUYeCKOro 3a/iaHusl.

CamocrosTesibHas paboTa CTYZEHTOB 10 JucLUIuiiHe «bpeHJ-MeHeP)KMeHT» COCTOUT B
Oosiee TIIaTe/bBHOM M3yUeHUU IPeZJIOKEHHOIo TperojiaBaTesieM TeOpeTUYeCKOro MaTepHaia,
JJAHHOTO Ha JIeKLMsIX Ha OCHOBe BBIJIOXKEHHBIX B cucTeMe Moodle mpeseHTauyii, KOHCIIeKTa
JIEKLIMM M JOTIOJTHUTE/IbHBIX UCTOYHUKOB, YKa3aHHBIX B CITUCKE JIUTePaTyphl.

[IperniofaBaTenb OLlEHMBAET WHAWBUAYaAbHO PAbOTY Ka)KJOTO CTyZEeHTa Ha OCHOBAHUU
NIPOBeJIeHHBIX OINPOCOB, pellleHus 3a/ja4y U TPOMeXKYTOUHBIX KOHTPOJIbHBIX MEePOTIPUSITUM.



