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1. Ilen ocBOEHMS AUCHMIITHHBI

HCH}IMI/I OCBOCHHA AUCLHHUIIIINHBI ((praBHCHI/Ie OPOCKTAMMN» SBJAIOTCA: YCBOUTL COACPKAHUC
npolrecca yrpasJieHus poeKkTaMu (project management) Kak BUZa yIPaBJICHYECKOH IESTENbHOCTH;
HU3YYUTH TeOpCTI/ILIeCKI/Iﬁ anmnapar MW O3HAaKOMUTBCA € HWHCTPYMCHTAJIBHBIMHU  CPCACTBAMHU
yIpaBIeHUS POEKTaMU; CPOPMHUPOBATH MPAKTUIECKUE HABBIKM PEIICHUS 3a/1a4, BOSHUKAIOIINX B
npoliecce ynpaBiIeHUsl MPOeKTaMu; cHOPMHUPOBATh Yy 00y4aeMbIX TEOPETHKO-TIPAKTUYECKYIO 0a3y
JUIL  JaNbHEHIero ee CcaMOCTOSTEIbHOTO IPHMEHEHUS B Iporecce NpodeccHoHanbHON
NeSITETbHOCTH.

2. MecTo AMCUMIIMHBI B CTPYKTYpe 00pa30BaTe/IbHOIM MPOrpaMMbl MarucTpaTypsbl
JucuuminHa «YmpaBieHue IpOeKTaMM» OTHOCHTCA K oOs3arenbHol wactu  broka 1
00pa3oBaTeNbHON IPOTrPAMMBI.

OcBoeHMe JUCHUIUIMHBI OCHOBBIBAETCS HA 3HAHUS, YMEHMAX M HaBbIKaX, MIPUOOPETEHHBIX B XO/€
OCBOCHMSA JUCHMIUIMHBI «TexHonornn KomMaHaooOpa3oBaHuss W (OPMHPOBAHUS JIUICPCKOTO
noBeJeHUs». JlucuunianHa oOHapy)KMBaeT COZepXKaTelbHble CBA3M C OJOKOM JUCLUIUIMH I10
BbIOOpPY «YTIpaBieHUE HAyUYHBIMU NIPOEKTaMI» U « Y IpaBJI€HUE IPOEKTAMU Pa3BUTHUSL COBPEMEHHOM
PETHOHAJIBHOM M TOPOJICKOM Cpeipl», IpU H3YYEHUM KOTOPBIX KOHKPETH3UPYIOTCA U
MOAJICPKUBAIOTCS  IIPAKTUYECKMMM  IPUMEPAMHM  TEMAaTU4YECKUE  pasjeibl  JIUCLHMILUIAHBI
«YTpaBiacHUE IPOECKTAMIY.

3HaHus, yMEHUS U HaBBIKH, C(OOPMUPOBAHHBIE B PE3YJIbTATE OCBOCHHS AUCIUILIUHBI « Y IIpaBIICHHE
IPOEKTaMW», HUCHOJIb3YIOTCA oOOyyaroluMucs B xoje yueOHoM mnpaktuku «IIpoexTHo-
TEXHOJIOTMYECKasi IPAaKTHKa», IPOU3BOJACTBEHHONM IpakTUKU «IIpoekTHO-TeXHOIOTHYECKast
IIPAKTHKAY.

3. Ilnanupyemble pe3yJbTaTbl 00y4eHHUs MO AUCHMILINHE, COOTHECEHHbIE ¢ IJIAHNPYeMbIMH
pe3yJibTaTaMHi OCBOEHHS 00pPa30BaTeJIbHOI IPOrPaMMbl MArHCTPATYPhI

[Tponiecc wm3yueHWs MAMCUUIUIMHBI HampaBieH Ha (QOPMHUPOBAHUE CIEAYIOIIMX 3JIEMEHTOB
komnereHmii B coorserctuu ¢ ®I'OC BO, OOIl BO u npuobpereHue ciaenyrouMx 3HaHUH,
YMEHUH, HaBBIKOB U (WUJIM) OIBITA AEATEIbHOCTH:

®opmupyemast Nuaukartop aocTuxeHus Ilepeyenn niIaHMpyemMbIX
KOMIIETCHIUS KOMIIETCHIIUH pe3yJIbTaToB
(ko n popmyIpoOBKA) (xox n popmyIMpPOBKA) o0y4eHus
YHuBepcaJabHble KOMIIETCHIMH
3uams:
OCHOBHBIE METOJ0JIOTUYECKUE
MOAXO0Jbl B cdepe ympaBlieHUs
MIPOEKTaMHU
Ymems:
N-YK-2_1. dopmymupyeT Ha | CTPYKTYpHPOBATh JKU3HEHHBIN
OCHOBE MIOCTABJIEHHOM | IIUKJ MPOEKTa M ONPEIENATh BEXU
YK-2. Crniocob6eH | mpoOeMbl IPOCKTHYIO 3a7a4y U | MPOEKTa
VIPaBISATH MPOEKTOM HA | CIOCOO ee  pelleHus uepe3 | pa3paldaTbIBaTh pOJIEBYIO
BCEX JTanax €ro | peamu3anumo IIPOEKTHOTO | CTPYKTYpY NPOEKTa
KU3HEHHOTO LIUKJIa yIpaBIeHUSA pacnpenenarb  MOJHOMOYUS U
OTBETCTBEHHOCTb BHYTPH KOMaH/1bl
MIPOEKTa
Braoems:
HaBbIKaMU Pa3pabOTKH MPOEKTHBIX
JIOKYMEHTOB
N-YK-2_2. PaspaOatsiBaet | 3naem:
KOHLENIUIO TPOeKTa B paMkax | OCHOBHBIE pa3Jebl IPOEKTa




0003HauYCHHOMN poOIEMBIL:
dbopmynupyer 1enb, 3aadH,
O00OCHOBBIBACT  aKTYaJIbHOCTb,
3HAYUMOCTb, OXHJaeMbIe
pe3yapTatel HU  BO3MOXKHBIE
cdepbl UX TPUMEHEHUS

Ymems:

pa3paboTaTh KOHIICTIIIHIO TPOEKTa
Brnaoemwv nasvikom.
dhopMynHupoBaHHS TENU W 3a7a4
MIPOEKTA;

000CHOBaHUS aKTYaJIbHOCTH
HPOOJIEMBI U €€ PEeILCHUS;
OlpeeNIeHUs OXKHJJAEMBIX

PE3yJIbTaTOB peaIn3alny IPOCeKTa;
orpeneneHus cepsl MPUMEHEHUS
pE3yJIbTaTOB MPOEKTA

N-YK-2 3. Pa3zpabaTbiBaeT miaH
peanu3anuu MpoeKTa C Y4eTOM
BO3MOXKHBIX PUCKOB peaIn3aluu

3nams:

METOJI OCBOEHHOTO 00beMa
CIOCOOBI  OIICHKH TIPOEKTOB C
yu4eToM  (aKTOpOB  pHCKa U
HEONPE/ICIICHHOCTH

Ymemy:

pa3pabaTeiBaTh pabOuyMid  IUIAH-

u BO3MOYKHOCTEH uX | rpaUK  KOHTPOJIA  UCIIOJTHECHUS

yCTpaHEHus, IUTAHUPYET | TJIAHOB IPOEKTa

HEe0OXOJIMMBIE pPECypChl, B TOM | Bradems Hagvikom

qucle c y4eTOM UX | pa3paboTku utaHa-rpapuka

3aMEHSIEMOCTH peanu3alui MPOeKTa C YYETOM
3aJaun yNpaBJICHUS] BPEMEHHBIMH,
(UHAHCOBBIMU M 4YEJIOBEYCCKHMHU
pecypcamu, yIpaBlIeHUS PUCKAMH
B XOJIC peaJIM3alliy MPOCKTa
3nams:
CYUIHOCTh W Ha3Ha4YCHUE JTara
MOHHUTOpPUHTA XOJla peaTu3aIiu
poeKTa

N-YK-2_4. OcymectBisieT | Ymems:

MOHHUTOPHHI XOJa peaau3alliu | aHau3upoBaTh  AP(HEKTUBHOCTh

MPOEKTAa, KOPPEKTHPYET | UCTIOIB30BAHUSI ~ PECYpCOB IO

OTKJIOHEHMUS, BHOCHUT | TIPOEKTY

JIOTIOJTHUTEIIbHBIE W3MEHEHHsI B | (OPMYIHPOBATH u BHOCHUTH

IJIaH  pealu3alud  MPOEeKTa, | 3alpoChl Ha U3MEHEHUE MPOEKTa

YTOYHSET 30HBI | U3MEPATH " aHAJM3HPOBATH

OTBETCTBEHHOCTH  YYaCTHHKOB
MIPOEKTa

JOCTUTHYTBIE PE3yJIbTaThl TPOEKTa
Braoems:

N-YK-2_5. [Ipennaraer
Opolenypsl W MEXaHU3MbI
OLICHKM  KauecTBa  IIPOCKTA,
UHOQPACTPYKTYPHBIE  YCIOBUSA
JJIsL BHECAPCHUA PE3YIbTATOB
MpoeKTa

HaBBEIKOM KOHTPOJIS IUIaHa
pean3anyu MpoeKTa

HaBBEIKOM KOOpAMHALIUU
NESATEIILHOCTH T10 MIPOCKTY

3uame:

MPOIIEAYPHl U MEXaHU3MBbI OIEHKH
KauecTBa MPOEKTa

Ymems:

ONPENIENATh YCIOBHS BHEAPEHUS
pe3yIbTaTOB HAYYHOTO MPOEKTa
Bnaoems naswvixom.
COMOCTAaBIICHUSI 3aIlUIAHUPOBAHHBIX




U TOJXYYCHHBIX
pean3aluu MpoeKTa;
OTIpeieNIeHus] BO3MOXKHBIX chep u
YCIIOBUI BHEJIPEHUS PE3yIbTaTOB

pe3yJIbTaTOB

IPOEKTa
N-YK-3_1. BeipabateiBaer | 3namb:
CTpaTerul0 KOMaHAHON paboThl | OCHOBHBIC MOJENN
M Ha €€ OCHOBE OpraHu3yer | KOMaH1000pa3oBaHHA U (PAKTOPBI,
OoTOOp WJIEHOB KOMaHAbl MJid | Biusionme Ha 3()GHEKTHBHOCTH
JOCTHKEHUS [IOCTABJIEHHON | KOMaHHOI paboThI
Lesnu IPUHIUIIBI IIPEIOCTABICHUS
o0OpaTHOH CBsI3H
Ymems:
YK-3. Criocoben ONpeAeNsiATh poOJIM U  CTaBUTh
OpraHU30BbIBATh u 3aJauyu s KaXJOro Y4YacTHHKA
PYKOBOJIUTH paboToit KOMaH/Ibl
KOMaHJIpl,  BbIpa0aThIBas IPOEKTUPOBATH METO/IbI
KOMAHJIHY}0O  CTpPaTEruto 3¢ deKTUBHON KOMaHIHON paboThI
s JOCTHIKEHUSI 3¢ (GEKTUBHO UCITIOIB30BaTh TUIIBI U

HOCTaBJIEHHOM LIEJIU

METOIBI KOMMYHUKaIUH JUTST
JIOCTHKEHMS ITOCTaBJICHHBIX IIEICH
U 3a7a4

Bnaoems:

HaBBIKOM YIIPaBJICHUS
KOH(JIMKTaMU B KOMaH]Ie

HaBBIKOM  B3aUMOJICUCTBHS  CO
CTEUKXOJIJIepaMu

4. O0beM, CTPYKTYPA U coJiep:KaHue TUCHUILIMHBI
OO01mast Tpy10eMKOCTh JUCIUTUTHHBI COCTABIISICT 2 3a4€THBIC SIUHUIIBI, 72 aKkaJl. Jaca.

Ne Tembl (pa3aeJibl) Buabl yueOHBIX 3aHATHH, DopMBbI TEKYyLLEr o
n/n AUCHUILINHBI, BKJIIOYAS] CAMOCTOSITEJIbHYI0 KOHTpPOJIS
HX CO/IepIKaHue padoTy CTyICHTOB, yCHEeBaeMOCTH
= U UX TPYI0E€MKOCTh
2 (B akageMH4eCKHX 4acax) dopma
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MIPOCKTaMU o0CyKIeHHe
aKTyaJbHBIX BOIIPOCOB
1 ripobiieM
2 |Pazpabotrka konnermmuu| 2 | 1 | 1 4 |Keiic, paboTa B MajbIx
IPOCKTA rpynmnax (TMpOeKTHBIX
KOMaH/1ax)
3  |DPunaHcHpoBaHuE mIpoekTa | 2 | 2 2 0,5 3 |YcrHbi ompoc,
o0cyXaeHue
4 |Pa3zpabotka npoekTHo| 2 | 2 | 2 0,5 4 |Keiic, paboTta B Mabix
JOKYMEHTAIIUU rpynmnax (TMpOeKTHBIX
KOMaH/Iax )
5 |Onenka >ddexruBHocTn| 2 | 2 2 0,5 3 [Keiic
IPOEKTa
6 |[lmanupoBaHue mpoeKTa 2 | 2| 2 0,5 4 |Muckyccus, pabora B
MaJIbIX rpyImmax
(IpOEKTHBIX
KOMaH/1ax )
7 |YmpaBieHue CTOMMOCTBIO| 2 2 2 4 |Keiic, paboTa B MaJbIX
MPOCKTA rpynnax (MpOeKTHBIX
KOMaH/1ax )
8  |KoHTposb nmpoekTa 2 2 2 4 |Keiic, pabota B MajbIX
rpynnax (IpOEKTHBIX
KOMaH/Iax )
9  |Yopasienue puckom| 2 | 2 | 2 4 | uckyccus, pabora B
POEKTa MaJTbIX rpyIimax
(IpOEKTHBIX
KOMaH/1aXx )
10 |[IpomexxyTouHas 2 0,3 | 4,7 |3auer
aTTecTanus
UTOoro 16 | 16 2 103|377 |72

Copaeprxanue pa3fenoB JUCHHILINHBI:
1. Konuenuusi ynpapjeHusi poeKTaMu. MecTo 1 posib JUCHUIUIMHBI B TOATNOTOBKE 3KOHOMHUCTA-
MeHemkepa. [Ipennocsbuiku nepexoja K yNpaBiI€HHUIO NMPOEKTaMH. DBOJIIOLMS Pa3BUTUS METOJOB
YIPaBIEHUS MPOEKTaMU. DTallbl pa3BUTHA ylpaBieHUs npoektamu B Poccun. Ilonstue mpoekra u
yopaBieHus: MpoekToM. OTIMYUTENbHbIE MPU3HAKK IpoekTa. OTInYue NpoeKTa OT MPOTrpamMMBbl.
ba3oBble noHATHSA ynpasiaeHus npoektamu. OKpyskarolas cpeia IpoeKTa.
2. Pa3pafoTka koHuenuuu mnpoekrta. JKM3HEHHBIH MK TpoekTa. Kiaccupukanus mpoeKToB
VYyactHuku mnpoekta. OOBEKT M CyOBEKT YNpaBleHUS B paMKax KOHIENIUH YHpaBICHUS
npoektamu. IIpomeccel  ympaBiaeHuss NPOEKTaMHU: IMPOLECCHl HWHUIUALWM, I[UIAHWPOBAHUS,
VCIIOJIHEHUS, KOHTPOJIA U 3aBepuieHus. CTaHIapTel MO YNPABIEHUIO NMPOEKTaMH. MHUIManus u
pa3zpabotka KoHuenuuu npoekra. lleam  mpoekra.  DopmMHpoBaHME HUAEU  IPOEKTA.
IIpenrHBecTULIMOHHBIEC Hcclie0oBaHusA. [IpOEKTHBIN aHAIN3, €ro CTPYKTYpa U Ha3HAUYCHHUE.
3. ®uHaHcupoBaHHMe NpoeKkTa. VcTrouHwku QuHAHCHpOBaHHs. OpraHu3anMoOHHBIE (QOPMBI
¢unancupoBanus. OCOOEHHOCTH CHCTEMBI MPOEKTHOTO (PUHAHCHPOBAHUS B Pa3BUTHIX CTPaHax.
[IpeumymiecTBa M HEOOCTATKH IMPOEKTHOro (QUHAHCUpOBaHMs. I[lepCHEeKTUBBI HCIOIb30BAHUS
METO/1a IPOEKTHOTO (PMHAHCUPOBAHMUS.
4. Pa3paborka mnpoexkTHOW JOKyMeHTanmuM. JlepeBo 1eneld, paboT, pecypcoB, CTOMMOCTH,
YYaCTHUKOB, MaTpuIla OTBETCTBEHHOCTH. ONTUMAaNbHBIA YpOBEHb JeTanu3anuu. PazpaboTka



MIPOCKTHOM JTOKYMEHTAIllMU: COCTaB W TIOPAIOK pa3paboTku. OkcrepTusa mpoekra. [lopsmok
IIPOBEACHUS IKCIIEPTU3HI.

5. Ounenka 3¢ @dexTuBHOCTH NpoekTa. Kareropum u Buasl >pdexTuBHOCTH. CXeMa OLEHKU
s dextuBHocTH. Kputepuun 3¢ (HEeKTUBHOCTH IPOESKTA.

6. IlnanupoBanue mpoekrta. IIporecchl MIaHUPOBAHUS, UX MECTO U POJIb CPEIU IPOIIECCOB
yIOpaBlieHUsl MpoekTamMu. Bupl miiaHOB (CTpaTernyeckue, TeKylue, onepaTuBHbie). OCHOBHBIE U
BCIIOMOTaTelIbHbIE IpOLENYyphl IIaHupoBaHus. [lpuHnunel mnaHnupoBanus. [lnanupoBanue
cojepxaHusl NMpoekTa. MarepuanbHO-TEXHUYECKAs] MOJArNOTOBKA MPOEKTA. 3aKyNKH M IOCTaBKH.
CrpykTtypa 3amau MmarepuasibHO-TexHU4eckod mnonaroroBku (MTII). Opransl marepuasibHO-
TeXHUUYECKOro obdecrneuenus. [loapsiaHbie TOPru U KOHTPAKTHI.

7. YnpasiieHHe CTOUMOCTbIO MpoeKTa. OIeHKa CTOMMOCTH ITpoeKTa. Buapl U Ha3HAUYE€HUE CMET.
Meronbl onpeneneHuss cMeTHOM ctoumocTu. CTpyKTypa ynpaBi€HUs CTOMMOCTBEO Ha 3Tamax
JKU3HEHHOro Lukia. bromkerupoBanue npoekra. OTYETHOCT MO 3aTpataM. OnTuMmu3anus IUlaHa
MIPOEKTA 10 Moka3aTento Bpemsi/crouMocTs (Metor PERT/COST).

8. KonTpoab npoekra. Llens u HazHaueHHe KOHTPOJsl. MeTo bl KOHTpoJisi. TpeboBaHus K cucteme
koHTposst. [lpunnunel moctpoenus 3¢ ¢deKkTuBHON cucTteMbl KOHTpouss. Ilporeccsl KOHTpOIS.
TexHonorus ynpasieHuss U3MEHEHUAMH. KOHTpOJIb CTOMMOCTH TpoeKTa. TpaJIulIMOHHBIA METOA U
METOJ OCBOGHHOTo oObema. OIleHKa TeKyIlero craryca npoekta. OTYETHOCTh IO 3aTpaTaMm.
IIporuo3upoBanye U3MEHEHUN.

9. YmpasiieHHe pUCKOM MpoeKTa. BUIbl U UCTOYHUKH PUCKOB MpoeKTa. MeTonbl ympaBlieHuUs
puckamu. Koam4ecTBEeHHBIN NOAX0/ K OLIEHKE PUCKOB MTPOEKTA.

5. 06p330BaTeJ'[bele TEXHOJOI'MH, B TOM YHUCJI€ TEXHOJOI'MH 3JJICKTPOHHOI0 oﬁyqe}ma H
AUCTAHIHUOHHbIC 06p330BaTeJIbHI>Ie TEXHOJOI'MH, MHCHOJb3yEeMbI€ IMPH OCYIICCTBJICHUH
06p330BaTeJILHOF0 nmpouecca mo TMCuUMIJInHE

B niporiecce 00yueHus UCIIONB3YIOTCS CAEAYIOLINE 00pa30BaTEIbHbIE TEXHOJIOTUU:

Jlexknuu. CozneprkaHue JEKIUH JTOJDKHO OXBATHIBATh JIMOO TEMY B IIEJIOM, JINOO €€ JIOTHYECKU
3aBEpUICHHYI0 4acTb. llocienoBaTeNbHOCTh M3JI0KEHUS JIEKIMOHHOIO MaTepuana JOJDKHA I10
BO3MOXKHOCTH YYMTBHIBaThb €ro BOCTPEOOBAHHOCTh B MapajuIeIbHO BBINOJIHIEMBIX 3aJaHMIX.
OnHOBpEeMEHHO MJsl JYYIIEro BOCIPUATHUS JIEKIMOHHOIO MaTepualla MCIIOJIb3YeTCs BU3yallbHBIN
Marepuan B Bujae mpeseHTauuit PowerPoint. Dto mo3BoiisieT OMHOBPEMEHHO 3a/eiicTBOBATH
HECKOJIbKO KaHAJIOB BOCIPHATHS M 3a CUET IOCTOSHHOTO NEPEKJIIOUEHUs KaHaJIOB, JOCTUYb
OonblIeil KOHIEHTpaluyu BHUMaHuA. [Ipe3eHTanuu conpoBOXXICHBI IPUMEpaMH U3 MPAKTUKHU, YTO
CIOCOOCTBYET JIydllIEeMY 3allOMUHAHUIO MaTepuaa.

CTpyKTypHOE H3JIOKEHHE JIEKIMM JIOJDKHO CIIOCOOCTBOBATh IMOSBICHHUIO M TOCTOSHHOMY
NOAJEPKAHUIO UHTEpEca K U3y4aeMON TeMe, 4TO JOCTUIaeTcs 3a CUET NPHUBEACHUS JOCTaTOYHOTO
KOJIMYECTBA MPUMEPOB U3 MPAKTUKH, KaK IMOJIOKUTEIbHBIX, TaK U OTpuLATeNbHbIX. [loHMMaHMe
MOCNEACTBUM NPHUHSATHIX paHee pEHIeHMH B 00JIaCTH YIpaBJIEHUS NPOEKTaMU Ha KOHKPETHOM
IIpUMepe BEIET K IMOSBICHUIO MOTHBALMM Ha IOJydeHHE 3HaHui. [lo »TMM mpuumHam Joruka
U3JIOKEHUSl Marepuajia JoJKHA OBbITh IOCTPOEHA OT IMPUMEPOB K TEOPUH, a HE HA0OOpOT.
B03MO0XHO HCIIONB30BaHUE OJHOTO IIPUMEpA M0 BCEH TEME U3YyUEHHUs, WM HECKOJIBKUX, HO B 3TOM
clly4yae CIyIHIaTead 4Yalle 3allOMHHAIOT W30MpaTenbHO, B 3aBUCHMOCTH OT HECTaHJIAPTHOCTH
IIPUBEIECHHOTO Cllydas, 4YTO MOXXET OTPULATEIBHO CKa3aTbCsd HAa KOMIUIEKCHOM IIOHUMaHUU
TEXHOJIOTHIl yIIpaBJIeHUs TPOEKTaMHU.

Jlise KOHTpOJISE MOHUMAaHMSI MaTepuaia U MCIOIb3yeMbIX METOJ0B HEOOXOMMO B Ipolecce
JeKIMH TIOJ/IEP’)KUBAaTh 0OpaTHYIO CBSA3b C ayAMTOPHUEH, MOCTPOCHHYIO Pa3IMYHBIMH crocoOamu,
KaK B BapHaHTE MPHUBEACHUSI COOCTBEHHBIX NMPUMEPOB CIYLIATENSIMU, YTO MO3BOJISIET OTCIIEAUTH
YPOBEHb ITOHUMAaHMs OTJEJIBHBIX TEOPETHUUECKUX BOIPOCOB, TaK U B BapUAaHTE BOIIPOC-OTBETHOI'O
X0/1a IO OCHOBHBIM (BaXKHBIM) CTPYKTYPHBIM OJIOKaM TEMBI.

IIpakTHyeckue 3aHATHSA BKIIOYAIOT J[Ba TUMA PaboT:

e HMuauBunyanpHas



e [I'pynnoBas

NupuBuayaabHas padora CTpOUTCS pa3IMYHBIMU CIIOCO0aMM, KaK TPAaJUIIMOHHBIMU, B BUJIE
OIIpoca, B CIIy4ae €ClId eCTh HEOOXOIUMOCTh MTPOBEPUTH YPOBEHb MOJATOTOBKH W HAJHYUE 3HAHUM,
JUIsl BBITIOJIHEHUS TIOCHIENYIOMX 00jiee MPaKTUKO-OPUEHTUPOBAHHbIX 3aJaHUN (KeHChl, CUTyalluu U
T.I.). DTa OIIEHKA IMO3BOJSET OTCEATh TeX CIIylIaTeNieil, KTO B TPYIIOBOM paboTe MOXKET MO0 He
IPUHOCUTh HUKAKOW LEHHOCTH Ul IpyMIbl, JM00 Ha000pOT BHOCUThH JECTPYKTUBHBINA 3JIEMEHT B
00Cy>XJIeHHUE 3a CUET HU3KOI'0 (HEJOCTaTOYHOI0) YPOBHS 3HAHUH.

I'pynnoBasi  pabdora moapa3syMeBaeT KOMaHIHOE OOCYXJICHHE KEWCOB, CHUTYyaIluu,
IIPEJICTABICHHOIO B IIOCIEAYIOLIEM B BUAE KPaTKOro OTYETa U Ipe3eHTauuu. [IpoBenenne 3aHATHi
B NOJOOHOH ¢opMme mpeanojaraeT Nepexoi OT METoJla HAKOIUIEHUS 3HAaHMH K IPaKTHKO-
OpPUEHTHPOBAHHOMY OOYYEHHUIO CTYyIEHTOB. B pesynbraTe mpoBeneHHs] WHANBUYaIbHOTO aHAN3a,
o0CyX/leHusl B IpyIlIe, ONpeaeieHus NpoOieM, HaXOKICHUs albTepPHATHB, BbIOOpa NEHCTBUM U
IUIAaHA UX BBINOJHEHUS CTYAEHTHl IOJY4YalOT BO3MOXKHOCTb pa3BUBaThb HAaBBIKU YIPABICHUS
pa3IMYHBIMU [TapaMeTpaMH MPOEKTa.

KoHcyabTauum — BHJ y4eOHBIX 3aHATHUH, SABISIONIMECS OAHOHM U3 (GOpPM KOHTPOISA
CaMOCTOSITENIbHOW padoThl CTYy/IEHTOB B TedeHHe cemecTpa. Ha KOHCynbTanmusax 1o MHULUATHUBE
CTYJEHTOB pPacCMaTpHUBAIOTCS U OOCYXJAIOTCSl pPa3JIMYHbIE BOIPOCHI TEMATHUKU JUCLUUIUIMHBI,
KOTOPbIE BO3HUKAIOT Y HUX B IIPOLIECCE CAMOCTOSTENIbHOM PabOTHI.

B npouecce o0yueHust UCIIONB3YIOTCS CIEIYIOIUE TEXHOJOTUH 3JIEKTPOHHOIO O0y4eHUs U

JUCTAaHIIMOHHBIC 06p330BaTeJ'IBHBIe TCXHOJIOI'UH:

JuiekTpoHHbIN yHUBepcuTeT Moodle SIpI'Y, B KoTOpOM IPUCYTCTBYIOT:

- 3aJ]aHUs ISl CAMOCTOSITEILHOM paboThl 00yJarONIUXCs 10 TEMaM JAUCITUTIINHBL,

- Cpe/ICTBA TEKYILEro KOHTPOJISI YCIIEBAEMOCTH CTYACHTOB (TECTUPOBAHHUE);

- IPE3EHTAIMU U TEKCTHI JICKIUH 110 TeMaM JUCIUTUINHBL,

- IPEICTaBIIEH CIIUCOK y4eOHOM IUTEepaTyphl, pPEKOMEHAYEMOU JJIsl OCBOCHUS JUCITUILINHBL,

- mpeAcTaBieHa wuHpopMmammst o QopMe W BpEeMEHH IPOBEACHUS KOHCYJIbTAIlUH 110
JUCLHUILJIMHE B PEXKUME OHJIANH;

- mocpeACTBOM  (GopyMa  OCYIIECTBIISIETCSI  CHHXPOHHOE€ W (WJIM)  aCMHXPOHHOE
B3aMMOJICHCTBHE MEXTy 00yUYaIOUIMMHUCS U MIPernoAaBaTesieM B paMKax U3y4eHUs JUCIUILTUHBL.

6. [lepeyeHb JUIEH3MOHHOTO U (M) CBOOOJAHO PACHPOCTPAHAEMOI0 MNPOrpaMMHOIO
o0ecrieyeHusi, HCMOJb3YeMOIr0 IMPH OCYHIECTBJIEHHH O00pa3oBaTeJIbHOIO Ipouecca 10
AUCHHUIINHE

B npouecce ocymecTBienns 00pa3oBaTeIbHOIO MPOLecca UCIOIb3YIOTCA:

— Ui GOPMHUPOBAHUS TEKCTOB MaT€pPHAaJIOB AJIsl MPOMEXKYTOYHOM U TEKyIlIel aTTecTaluu —
nporpammbl Microsoft Office;

- IIPY OCYLIECTBIIEHUH NPOLELYP MIAHUPOBAHUS OCHOBHBIX I1apaMETPOB MPOEKTA,
olieHKe ero adekrruBHOCTH - mporpammbl Microsoft Project, Project Expert.

7. llepeyeHb CcOBpeMEHHBIX MNPOPecCHOHANBHBIX 0a3 JaHHBIX M HHPOPMAIHMOHHBIX
CIIPABOYHBIX CHCTEM, HCHOJb3yeMbIX IIPH OCYLIECTBJEHUH 00pa30BaTeJbHOIO Ipouecca Mo
AUCHHIINHE (TPH HE00OX0IMMOCTH)
B mpouiecce ocymiectBieHuss 00pa3zoBaTeNbHOTO MpoIlecca MO AUCHHUIUINHE UCIIONb3YIOTCS:
ABTOMaTH3UpOBaHHas OubinoTeuHo-uHpopmanronHas cucrema «bYKU-NEXT» -
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. [lepeyeHb  OCHOBHOIi M  [IONOJHHUTEJBLHOW  y4eOHOH  JUTepaTypbl, pecypcoB
HH(POPMALMOHHO-TEJIEKOMMYHUKAUNOHHOH ceTn «MHTepHeT», HEOOXOAMMBIX JIsi OCBOCHUS
AUCHHUIIMHBI

a) OCHOBHAs JIUTEepaTypa

1. 3y6, A. T. YnpaBienue npoekramMu: yueOHUK U MpakTUKyM Juis By30B / A. T. 3y6. — Mockaa :
WznarensctBo FOpaiit, 2023. — 422 ¢. — URL: _https://urait.ru/bcode/511087



http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
https://urait.ru/bcode/511087

2. YmupaBieHHe MpOeKTaMH . y4eOHUK W MpakTUKyM s By3oB / A. W. banamos, E. M. Poroga,
M. B. Tuxonosa, E. A. Tkauenko ; mox obmei penakiueit E. M. PoroBoii. — Mockaa:
N3narensctBo HOpaiit, 2023. — 383 c¢. — URL.: https://urait.ru/bcode/510590

0) 10MOJIHUTEIbHAS JIUTEPATypa

1. Bacroukosa, T. C. YmpaBieHue npoekTamu ¢ ucrnojib3oBanueM Microsoft Project / Bacroukosa T.
C., Hepxo M. A. , BanueBa H. A. , IlyxnaueBa T. II. - Mocksa : Hanmonanbubiit OTKpBITBII
Yuusepcurer "MHTYUT", 2016. - URL : https://www.studentlibrary.ru/book/intuit_393.html

2. Kyty3o0B, A. C. I11aGi0HBI JOKYMEHTOB AJis yripaBieHus npoektamu / Kyty3oB A. C. - Mocksa :
JlaGopaTtopust 3HaHWH, 2017. - 166 c. -
https://www.studentlibrary.ru/book/ISBN9785001015222.html

3. llaBpuH, A. B. PykoBoACTBO 10 yIpaBieHHIO ITpoeKTaMu Ha ocHoBe cranmapta ISO 21500 /
[MMaBpun A. B. - MockBa: Jlaboparopus 3manuii, 2017. - 113 c¢. URL:
https://www.studentlibrary.ru/book/ISBN9785001015420.html

4. lkypko, B. E. Ynpasnenue puckamu mnpoekra : yuedHoe nocobue ans By3oB / B. E. Ikypko ;
noa HayuyHOUW penmakiuedr A. B. I'pebenkuna. — 2-¢ m3n. — Mocksa : MznatensctBo [Opaiir,
2022. — 182 c. — URL.: https://urait.ru/bcode/493673

B) pecypcbl cetu «UHTEepHET

1. TOCT P MCO 10006-2005 Cuctembl MEHEDKMEHTA KayecTBa. PYKOBOJICTBO MO0 MEHEHKMEHTY
KauecTBa IMpU poeKTupoBanut - https://docs.cntd.ru/document/1200041195

2. MesxyHapoaHbII CTaHAapT yIpaBlIeHUS MPOCKTaMH ISO 21500 -
https://docs.cntd.ru/document/1200118020

3. TOCT P 54869-2011 IIpoektHblii MeHemKMEHT. TpeboBaHUS K YIPABICHUIO MPOEKTOM -
https://docs.cntd.ru/document/1200089604

4. T'OCT P 54870-2011 IIpoekTHbIil MeHeTKkMEHT. TpeOoBaHUs K yIPABICHUIO MOPTQENEM MTPOEKTOB -
https://docs.cntd.ru/document/1200089605

5.TOCT P 54871-2011 IlpoexTHblli MeHEIXMEHT. TpeOoBaHUS K YNPaBICHHUIO MPOTPAMMOM. -
https://docs.cntd.ru/document/1200089606

6. TOCT P 51904.1-2005 (M3K 62198:2001). MeHemkMeHT prcka. PyKOBOJICTBO MO MPUMEHEHHIO ITPH
npoexTupoBaHuH. - https://docs.cntd.ru/document/1200041477

7. TOCT P 52806-2007. MeHemKMEHT pPHUCKOB TpoekToB. OOmMe TMOJOXKCHHUSA. -
https://docs.cntd.ru/document/1200073589

8. TOCT P 52807-2007. PykoBOACTBO MO OILIEHKE KOMIIETEHTHOCTH MEHEKEPOB MPOEKTOB. -
https://docs.cntd.ru/document/1200073588

9. I'OCT P 53892-2010. PykoBOACTBO IO OIIEHKE KOMIETEHTHOCTH MEHEIKEpOB poekToB. O0mactu
KOMIIETCHTHOCTH " KpUTEPUN podecCHoHaTHHOTO COOTBETCTBHUSI. -
https://docs.cntd.ru/document/1200081846

10. I'pynmna kommanuii «[IpoexTHas mpakTukay - https://pmpractice.ru/about/

11. MexayHapoHble HHBECTHIIMOHHBIE TPOEKTHI, MaTEPHAIIbI O pa3paboTke, ((MHAHCUPOBAHUH,
OLIeHKE TPOEKTOB - http://www.iip.ru/

12. Odwunmanesuerii caiit HarmonansHas accouuanus mno ymnpasieHuto npoekramu COBHET
(Poccms) - https://sovnet.ru/

13. Odpunuansuslit caiit IPMA — MexayHapoHast accoLualys o ynpaBiIeHUIO IPOEKTaMU -
https://www.ipma.world/

9. MarepunajibHO-TeXHHYecKas 0a3a, HeoOXoAUMasi ISl OCYLIeCTBJIeHUsI 00Pa30BaTEIbHOIO
npouecca 1o AMCUUIIMHE

MarepuanbHO-TeXHHUECKas 0a3a, HEOOX0UMas AJIs1 OCYIIECTBIEHUS 00pa30BaTEIbHOTO
npoliecca 1o JUCILUILIMHE BKII0YAET B CBOM COCTaB CHEIMAIbHBIE TOMEICHHUS:

- yueOHbIE ay TUTOPUH ISl IPOBECHHS 3aHATUH JIEKIIMOHHOTO THIIA;

- yueOHble ayIUTOPUH AJIsl IPOBEACHUSI TPAKTUUECKUX 3aHATUN (CEMHUHAPOB);

- yueOHbIE ay TMTOPHH JJIsl IPOBECHUS TPYIIOBBIX U MHUBHIYyaJIbHBIX KOHCYJIbTAIHII;


https://urait.ru/bcode/510590
https://www.studentlibrary.ru/book/intuit_393.html
https://www.studentlibrary.ru/book/ISBN9785001015222.html
https://www.studentlibrary.ru/book/ISBN9785001015420.html
https://urait.ru/bcode/493673
https://docs.cntd.ru/document/1200041195
http://iso21500.ru/
https://docs.cntd.ru/document/1200118020
http://docs.cntd.ru/document/gost-r-54869-2011
https://docs.cntd.ru/document/1200089604
http://docs.cntd.ru/document/gost-r-54870-2011
https://docs.cntd.ru/document/1200089605
http://docs.cntd.ru/document/gost-r-54871-2011
https://docs.cntd.ru/document/1200089606
https://docs.cntd.ru/document/1200041477
https://docs.cntd.ru/document/1200073589
https://docs.cntd.ru/document/1200073588
https://docs.cntd.ru/document/1200081846
https://pmpractice.ru/about/
http://www.iip.ru/
https://www.ipma.world/

- ydyeOHble ayJUTOpPUU JUIsI TIPOBENEHUS TEKYIIEr0o KOHTPOJS M IMPOMEKYTOUHOM
aTTecTaluu;

- IIOMEIICHHUS JUISI CAMOCTOSITEIbHON pabOTHI;

- IOMEIICHUS ISl XpaHEHUS U NPO(UIAKTHYECKOrO 00CTYKMBAaHUSA TEXHUYECKUX CPE/ICTB
00y4eHusl.

CreunanbHble MOMEIIEHUS YKOMIUIEKTOBAHbI CpPEJACTBAMH OOy4YEHHUs, CIyXaIlUMU JUIs
npeCTaBICHUs yaeOHOM nH(DOpMauy OOTBIION ayAUTOPHH.

[Tomemienust st CaMOCTOSITEILHOM PabOThl OO0YYaIOUIMXCS OCHAIIEHbl KOMIIBIOTEPHOMN
TEXHUKOW C BO3MOXKHOCTBIO TMOAKIIOUCHUs K cetn «VHTepHeT» W obecrmeueHueM JoCTymna K
3JICKTPOHHOM MH(POPMAIIMOHHO-00pa3oBaTeabHO cpene SApl'Y.

ABTOD:
[Tpodeccop xadenaps! yrpaBieHUs U MPEANPUHUMATEIHCTBA,
1.9.H., Ipodeccop HonmaroBuu U.A.



IIpnioxenne Nel k paGoyeii nporpaMmme IHCHUIITHHBI
«YrnpasJieHHe IPOEKTAMU»

DoH/1 OLIEHOYHBIX CPEACTB
JJ1s1 IPOBe/IeHUs] TeKylleil U MPOMeKYTOUHOI aTTecCTALMHU CTY/IeHTOB
1O AUCHUIIHHE

1. KoHTpoJibHbIE 32/1aHUS WM MHbIe MATEPHAJIbI, He00X0AUMbIe 115
OlIEHKH 3HAHUI, yMeHM i, HABLIKOB U (MJIH) ONbITA 1eATEJIbHOCTH,
XapaKTepU3yIIMX 3Tanbl GOPpMHUPOBAHUSA KOMIIETEHIM A

1.1 KoHTpoJibHBIE 32/1aHUS U HHbIE MaTePUAJIbI,
HCIo0JIb3yeMble B Mpolecce TeKyllel aTTecTaluu

3agaHus AJs NPOBeeHHs TeKYILIero KOHTPOJIs 1o TeMe

Konuenuus ynpapienusi npoextamu (/Ilposepsemcs U-VK-2 1, U-VK-2_2, U-VK-3 1)
1. KoHTpoJIbHbIE BONPOCHI M 32IaHHUS 110 TeMe

[aiite onpeneneHue yrnpaBieHUIO TPOCKTaMH.

[Iepeuncnure ynpasisieMble IapaMETPhI IPOEKTA.

B uem cocTout cyTh CTpyKTypH3aLUH (JEKOMIIO3UIIMN) IPOEKTa?

[Tepeuncnure OCHOBHbIE (DYHKIMM yIPABIECHUS POEKTOM.

UYrto takoe muccus npoekra? C Kakoil TOUKU 3peHUs POpMYyIHPYETCss MUCCUS MTPOEKTa?
Onpezaenute MUCCHIO IS CIIEAYIOIIUX IPOEKTOB: - CTPOUTENILCTBO HEPTENPOBOAA;
-CTPOUTEIBCTBO KHUIIOTO JIOMa;

-IIPOEKT PECTPYKTYPU3ALNN IPEIIPUITHS;

-peopma oOpazoBanms.

Kak cooTHOCSTCS MHCCHS U CTpaTerust MpoeKTa?

Bce nu a3sl mpoekTa SBISAIOTCS 0053aTeIbHBIMU (HEOOXOAUMBIMH )?

Uewm oTiinyaroTcs ¢a3bl )KU3HEHHOT'O LUK U ATalbl pealn3aluy NpoeKTa?

B uem paznuyne opraHu3alMOHHON CTPYKTYpPBI IPOEKTA U IPEATPUITUS?

Keiic. Anaau3 cutyanumn

TpaHcKacIUUCKUI Ta30IPOBOJ — HOBBIA MAapUIPYT K SKCIIOPTHBIM PHIHKAM.

OTtcyTcTBHE BBIXOJIa K MOPIO sIBJIsieTCsl O0bIIoN pobiaeMoil i TypKkMeHrcTaHa, HOCKOIbKY
JiesiaeT HeBO3MOKHBIM 3KCIIOPT rasza 3a pyoex. Tpanckacnuiickuii razonposos (TCGP) otkpoer
npsamoii Berxon B Typuuto u Ha 3anaj yepe3 AzepOaiikaH, B TO BpeMsl Kak CErOJ[Hs TOCTaBKU U3
ATOr0 PETrMOHa JOJKHBI OCYHIECTBIATHCA yepe3 Poccuro n Mpan.

Llens npoekTa TpaHCKAacCIMICKOT0 ra3olnpoBoia — CIIOCOOCTBOBATh CO3AAHUIO B KACIIMICKOM
peruoHe HOBOM CHCTEMbI TPAHCIOPTUPOBKH Ia3a. ['a30mpoBo/I CTAaHET AIEMEHTOM,
YBEJIMYHBAIOLIIM MHOT000pa3ue HCTOYHUKOB U MapIIPYTOB ISl SKCIOPTA KaCIHUICKOro raza B
Typuuto u EBpomny. IIpe3unenTsl yeTbipex rocy1apcTB — y4acTHUKOB mpoekTa (I'py3us,
Azep0aitmkan, Typkmenucrad u Typuus) noanucany Jlexnapanuio B MOJAEPHKKY POEKTa.
Ocymectisier 3ty noanepxky IIpasurensctBo CIIA. B peanuzannu npoekTa MpUHUMAIOT
ydacThe MeXIyHapoaHble Kopropaiuu — B yacTHOCTH, Shell u PSG International. CroumocTs
npoekTa oreHuBaercs B $2,5 mip.

Bonpocwt ona ananusa:

K kakoMmy THIy IPOEKTOB OTHOCHUTCS JaHHBIN IIPOEKT?

Kakwue daxTsl noareepkaator Bare npeanonoxenue?
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2. Pazpa6orka xonnenuuu npoekra (/lposepsemcs U-YK-2 1, U-VK-2_2, U-VK-3 1)
KoHTpoabHbIe BONPOCHI U 3a1aHusl 10 TeMe «Pa3padoTka KOHIeNIHHN MPOEKTa»

HazoBure ocHOBHBIE (ha3bl pa3pabOTKU MPOCKTA.

UTo noHUMaeTCs MOJ1 «KOHIIEIIIUEH MPOeKTa»?

UTO BXOJUT B MOHATHE IIEJIUA TPOCKTa»?

KakoBbl OCHOBHBIE XapakTEpUCTUKH 3adady, (OPMYJIHUPYEMbIX Ha CcTaauu (OPMUPOBAHUS
KOHIICTILIMU MpoeKTa?

HazoBuTe ocHOBHBIE 3TaIlbl pa3paboTKK KOHIIETIIINN IPOEKTOB.

UTto cocTaBisieT CyTh MPEIBAPUTEIHLHOTO aHAIN3a OCYIIIECTBUMOCTH IIPOEKTA?

[lepeuncnure OCHOBHBIE COCTABIIAIONIME X0JaTalicTBa O HAMEPEHUSX.

3agaua (mpumep). DKCHEpTHAS OIICHKA NMHBECTUITMOHHOTO PEIICHHUS

Komnanus «Oriental Dream» paccMaTpuBaeT BO3MOXXHOCTh Hala)KUBaHUs COOCTBEHHOTO
IIPOU3BOJCTBA I30TEPUUECKON NMpoaAyKIMHU B Poccun.

DKcnepThl KOMIIAHUU OLIEHUBAIOT BAPUAHTBI MHBECTUIIMOHHOTO 3aMbICIIA, KAXKIOMY U3 KOTOPBIX
COOTBETCTBYIOT Pa3IMYHbIC IKCIIEPTHBIC 3HAYCHUS (haKTOPOB ycrexa. MakcuMallbHO
OmaronpusTHoe 3Ha4YeHKe pakropa = 100.

[IpoBeanTe SKCIEPTHYIO OLIEHKY 110 CXEM€, U3JI0KEHHOM B JAHHOU TeMeE, 3aI0JHUB CIIEAYIONIYIO
TabnIuILy:

®dakrtop Bec BapuanTs! nmpoekra HurterpanbHas olieHKa
A B C A B C

Crpoc Ha MPOAYKIIUIO MPOSKTa 0,3 50 65 80

Eg;i;z;p;emocnoco%ocn MPOTYKINH 025 |70 80 90

CTaOWUIbHOCTD IICH Ha MaTepHAIIBI 0,2 80 70 50

;Iealﬁg;ﬁ; ANbTEPHATHBHBIX TEXHHYCCKIX 0,15 75 70 50

CJ0XHOCTB TIPOEKTa 0,1 80 70 10

Cymma 1 - - -

[Tpoananu3upyiite BapuaHThl IpoekTa. Uem OHHM OTINYArOTCs?

Kakoii (kakue) mpoexTsl, Ha Bam B3risia, moiexar fajabHeeMy paccCMOTPEHNIO?
W3menutcs nu Bare pemienue, ecinu Beca uamensres Ha (0,4; 0,3; 0,2; 0,1; 0)?
MO3KHO JIH 9TO KaK-TO OOBSICHUTE?

3. ®unancupoBanue npoexta (Ilposepsemcsn H-YK-2_3)
KonTpoabHbie BONPOCHI U 3ajaHus 10 TeMe «DPUHAHCHPOBaHNE MPOEKTA»

Uro Takoe nmpoekTHOE (pUHAHCHpOBaHUE?

Kakue cymecTByt0T criocoObl IPOEKTHOTO (PUHAHCUPOBAHUS?

Kakue cymecTByroT ncTouHUKH (puHaHcupoBanus? [Ipusenute 1r00y10 KiaccupuKaIuio.

Yto noHuMaeTcs 1oj OpraHu3allMOHHBIMU (JOpMaMH MPOEKTHOTO (PMHAHCUPOBAHUS?

[Tepeunicnure OCHOBHBIE YepPTHI 3aM1aIHOTO MMPOEKTHOTO (PMHAHCUPOBAHMUSL.

HazoBute ocHOBHBIE ()OPMBI TPOEKTHOTO (DHAHCUPOBAHUSI.

B uem ocobennoctu CornameHuss o pasjene MNpOAYKLUMH Kak Ccrocoba MpOEKTHOTO
¢buHaHCUpOBaHUs?

B 4eM 3akirodaroTcs nperuMyIecTBa MPOeKTHOrO (MHAHCUPOBAHUS?

B yem 3axmouaroTcs HeJOCTaTKU MPOEKTHOTO (PMHAHCUPOBAHUS?
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3aoanue 1. Bei6op hopMbl IPUBICYCHHS HHBECTUIIAN

Bama komnanusi, pacrionoxenHasi B MOCKBE U 3aHMMAIOUIAasCs TEICKOMMYHHUKAIMSIMU, PEIInia
«TIOWTH B peruoHb». /111 Hana)KuBaHus 0OCITyKMBaHUS KIMEHTOB B POCCUNCKOM rITyOuHKe
KOMITAaHUU HEOOXOMMO TOpsAIKa 4 MIIH. 10JUIapPOB.

Kakwue criocoOsl prHancupoBaHus mpoekTa «Bbrixo B pernoHb» Bl MokeTe MpeiiokKUTh
PYKOBOJCTBY KOMIIaHUU?

B yem nmpenmy1iecTBa u HeAOCTATKU MpeyiaraeMbix Bamu crioco6oB punancupoBanus?

3adanue 2. HeychITTHBIN KOHTPOJIB: 0J1aro Uiy 37107

bank «bammarkpeauT» paccMaTpruBaeT BO3MOXHOCTh (PMHAHCUPOBAHUS IIPOEKTA TI0
MIPOU3BOJICTBY JBUTATENEH JIJIs1 MUHU-TPAKTOPOB Ha MECTHOM MAaIlIMHOCTPOUTEIILHOM 3aBOJIE IO
HEMELIKOW TEeXHOJIOTUH (paHbIIE UX UMIIOPTUPOBAIIN).

[ToTrpeOHOCTH (hMHAHCHPOBAHUS TAHHOTO MPOEKTa cocTaBisieT 556 Thic. noutapos CIIIA.
JIOKYMEHTBI, TIPEe/ICTAaBICHHBIC B OaHK, TOBOPSAT O MEPCIEKTUBHOCTH U XOPOIIeH MPUOBLIHHOCTH
npoekTa. PykoBoJIcTBO 0aHKa CKJIOHHO MPUHSATH MOJOKUTEIBHOE PEIICHHE MO MOBOAY
(bUMHaHCUPOBAHUA JJAHHOTO MTPOEKTA MPH YCIOBUH pa3pabOTKU U OCYIIECTBICHHUS IIJIaHa TI0
KOHTPOJTIO 32 peann3alieil mpoeKTa.

Kakue MeponpusTvsi M0 CHUKEHHUIO MPOEKTHBIX PUCKOB M KOHTPOJTIO 32 peayin3aiuen mpoekrta Bol
MO>KETE MPEI0KUTH?

4. Pazpa6oTka npoekTHoii 1okymeHTanuu (/Iposepsiemces U-YK-2-2)
3anaHus i NpOBeJeHNs MMCbMEHHOI0 OIPOca

Konmponwvnuvie 6onpocwi

Kakas unpopmanus 00 MHBECTUIIMOHHOM MPOEKTE MOJICKUT COINIACOBAHUIO?

KakoB nopsi 1ok npoBeieHUsI TeHepa Ha pa3paboTKy IPOEKTHOMN TOKyMEHTalun?
[lepeuncnure OCHOBHBIC JaHHBbIE U TPeOOBaHM B 33JaHUU Ha NPOEKTUPOBAHHE OOBEKTOB
IIPOU3BOJCTBEHHOIO Ha3HAYCHHS.

Kakue MaTepuainsl JODKEH IPEICTaBUTh 3aKa3UrK IIPH NIepeiade 3alaHus Ha IPOEKTUPOBAHUE?
IIpuBenuTe nepedeHb OCHOBHBIX TEXHUKO-DKOHOMUYECKUX MTOKA3aTeIeH.

KakoBa nmorpenrHocTs cMeT CTOMMOCTH IIPOEKTa Ha pa3IMYHbIX dTarax ero pa3padboTku?

B uem cyTh eMHOrO nopsiaKa NpoBeAEHUsI SKCIIEPTU3bI IPAIOCTPOUTETHLHON JOKYMEHTAH ?
[To xakoMy NPUHIMITY BEIOUPAIOTCS TPOEKTHBIE (GPUPMBI?

3ananmne. Pacuem mexHuKo-I)KOHOMUYECKUX NOKA3ameneu.

Ha paccmoTpenue mocTynui mpoeKT CO CIEAYIOIMUMU XapaKTePUCTUKAMU: TOJI0BOH BBITYCK
npoaykiuu — 600 komOaiiHOB 1o 1eHe 125 Thic. py0.; YMCAEHHOCTD 3aHATHIX — 85 Yel.; ob1mas
CTOUMOCTH CTPOUTEIHCTBA — 285 MIIH. py0.; CTOMMOCTh OCHOBHBIX IPOM3BOJACTBEHHBIX (DOHAOB —
560 miH. py0.; cedbectommocTs poaykmuu — 100 TEIC. pyoO.

PaccuuTaiite cienyromnme TeXHUKO-3KOHOMUYECKHE TIOKA3aTeNIN U 3aHECUTE X B TaOJIUILY:

3HaueHH
IToxa3arens Pacuertnas ¢popmyna o En. mm-1
1. MouHOCTh NPEaIPHUATHSL: Lena npoxykunu
B HATYPAJILHOM BBIPaKCHUH, T'ooBoit 00bEM MPOU3BOICTBA

B CTOMMOCTHOM BBIPQKEHUU
2. O611ast YUCICHHOCTh PabOTAIOIINX

3. 'ooBoi1 BBITYCK NMPOIYKIIMU Ha OJTHOTO
paboratorero (BrIpaboTKa):

B HaTypaJIbHOM BBIPAKCHUH,

B CTOMMOCTHOM BBIPAXKCHUU

OO6m1ast CTOMMOCTB CTPOUTEIHCTBA
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CTOMMOCTh OCHOBHBIX MPOHU3BOICTBEHHBIX
(dhonmOB

5. Ouenka 3¢ pexTUBHOCTH NpoeKTa (nposepsiemces U-YK-2_5)

3aganus 1J151 NpoBeleHUsI TeKylero KOHTPoJisi mo teme Onenka 3¢gGeKTUBHOCTH NPOEKTA

3amaua 1. Cxonbko Oenez Haoo?

Paccunraiite moTpeOHOCTH mpoekTa B (UHAHCHPOBAHMM, €CiIM Bam jgaHa criemyromias
uH(pOpMAIIKS TI0 JCHSKHBIM MTOTOKAM OT CJICIYIONINX BUOB JIEATEIBHOCTH KOMITAHUH TI0 TIPOEKTY.

IloToxu 1roxa 2rox 3roa 4r1ox
OmnepannoHHast 100 200 600 800
JIEATEILHOCTE

Nusectunmonnas -750 -50 0 0
JIEATEILHOCTE

dunancoBas qeITEILHOCTE | 665 -100 -450 -350

3agaua 2. Kak coenamo 800y ceedxceti?

Jns Bamero mpoekrta «CBexasi Bofa» HEOOXoquMa pereHepupylomias ycraHoBka. Ha pbiake
CYLIECTBYIOT JIBE MOJEJIM YCTAaHOBOK — Mojenb A u mozaens b. Heobxomumasi cpaBHMTENbHAs
uH(popMalus IpeCTaBlIeHa B ClIeyolel Tabule:

Mogeas A Mopeas b
Cpok ciry>:x0b1 MOJEIH (JICT) 10 5
Ilena monenu (THIC. IeH. €]1.) 100 50
E>xeromnele 3KCIUTyaTaliioHHbIe pacxosl |10 15
(TBIC. JIeH. e11.)

Heo6xonumo yuecTts crenyrouiee:

1. K xoHI1y cpoka city>k0bl He OCTaeTCsl IMKBUIALIMOHHON CTOUMOCTH YCTAHOBKH.

2. CymecTByIOT ajlbTepHATUBHbIE BO3MOXHOCTH JUIsl KaUTaoBI0KeHUH 11oJ] 20% rofoBbIX
(CII0’KHBIE TIPOLICHTHI).
Kakyro Mmoznens ycraHoBku Bel ipeanourere u nouemy?

6. IlnanupoBanue npoekra (/Iposepsiemcs U-VK-2 2, U-VK-2_3)

33}13HI/IH AJISl MPOBEACHUA TCKYIIECro KOHTPOJIA 110 TEME

KoHnTpoJibHBIE BONIPOCHI:

. B yeM cocTouT cymHoCTh MIIaHUPOBAHUSA?

. KakoBa ocHOBHas 11€71b MIaHUPOBAHUS?

. [lepeuncnure OCHOBHBIE MTPOIECCHI ITTAHUPOBAHUSL.

. [lepeuncnure BcnomorareabHbI€ MPOLIECCHI MJIAHUPOBAHUS.

. B dem cocTouT CyniHOCTh arperupoBaHus KaJIeHJapHO-CETEBBIX MIaHOB (TpaduKoB)?

. [aiite onpeneneHne KOHIENTYaIbHOMY IUIaHy, CTPATErMUECKOMY IJIaHy U JeTaJbHOMY IUIaHy
MIPOEKTA.

7. B yem coctout cymuocTh Metoga SWOT-ananu3za?

8. Ilepeuncnute 12 6a30BbIX BO3MOXKHBIX CTPATETHI IPOEKTA.

9. Ilepeuncnute GaKTOPHI ycrexa MpH CTPATErnYecKOM IIIAHUPOBAHUU.

10.I1epeuncnute GakTOphl ycrexa MpH AeTaabHOM INIAHUPOBAHUH.

11.Yto momxkeH BKIHOYATh B ce0sl JeTabHBIN rpauk?

OO, WNE

Keiic. AHa/1u3 cuTyanunu
Jlns ynpaBiieHHss MHBECTULIMOHHBIM MTpoeKToM pa3BuTusi OAO «N-ckuil MMBOBAapEHHBIN 3aBO) IO
PELICHUIO COBETOM JUPEKTOpPOB oOIIecTBa OyaeT co3gaHa pabouas rpymma IMoJ pyKOBOJICTBOM
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reHepaJIbHOTO JupekTopa mnpennpusarus. ['eHepanbubiii  nupekrop N-I13, sBmstonuiics B
COOTBETCTBUU C YCTaBOM €IMHOJMYHBIM HCIOJIHUTEIbHBIM OpPraHoOM OOIIeCTBa, CBOUM MPUKA30M
dopmupyer paboduyro Tpymimy, B COCTaB KOTOpPOW OyAyT BBEICHBI BEAYIIUE CIHEIUAINACTHI
OPENNpUATHs, TPEACTaBUTENN HMHBECTOpa M OaHKOBCKHE CIEHUAIMCTBI IO TMPOEKTHOMY
(UHAHCUPOBAHHIO.

[Inan peanuzanuy MHBECTULIMOHHOTO MPOEKTa pa3BUTHs Mpou3BojcTBa Ha N-I13 BkitouaeT B ceds
CJIEIyIOIINE OCHOBHBIE ATAIIbl:

3aKyMKy TEXHOJIOTUYECKOro o0opymoBaHus (B KadecTBe IIOCTABIIUKOB  OOOPYIOBaHUS
IpeJoiaraeTcs MpUBJIeYb H3BECTHBIE eBponeiickue (pupmbl-ipousBoautenu: «Amnbda-JlaBanby,
«Tyxenxaren», «lllear», «Harema», «Bect-danus-Cemnaparop», «Utankom», «Anton Oiinepty,
«J1aHOpy»);

CTPOUTENILCTBO (BO3MOXKHBIE MOAPATIUKH: «lamMOpy», «[IpoamonTax»);

MOHTaK TE€XHOJIOTMYECKOTO 000pyAoBaHus (BO3MOKHbIE moapsaunku: «Haremay, « Tyxenxareny,
«IIpoamonTax», «Attpaktop JIT», «lamOpy»);

opranuzaiuio ciayx0bl Mmapkerunra (cuiamu N-I13 ¢ ucnonb3oBaHueM OIbITa MEPEIOBBIX
3apyOeXKHBIX U OTEUECTBEHHBIX TPOU3BOJUTENEH);

OpraHMU3aII0 MPOU3BOACTBEHHOI AearenbHocTH (cunamu N-II3 ¢ ucnonb3oBanueM ombITa
MEePEOBBIX 3aPYOEIKHBIX U OTEYECTBEHHBIX POU3BOIUTEINCH);

opranuzaiuio puHancoBoi aeareiabHocT (cuiamu N-I13 u Kb «N-6ank»).

OkoHYaTeNnbHBINA BHIOOP MOCTABIIMKOB M MOAPSIYMKOB AJIS yUYacTUSl B peall3allii TaHHOTO
WHBECTUIIMOHHOTO MPOeKTa OyAeT MPOoU3BeIeH Ha KOHKYPCHOW OCHOBE.

I'paduk peanusanyy HHBECTUIIMOHHOTO IPOEKTA MpUBE/EH B Ta0I. 1.

Tabauya 1
Toji peann3anyH poeKTa
Srau

19497 | 1998 | 1999 | 2000 | 2001 | 2002
1. Baxyika odHopyL0BILH P
2. CrpoMTeaLeTio e
3. Motrras o60opyIoBanns 1>
4, Oprauzgania cayxbs MAPKETHI -
5. Opranaaiiis NponaoIcTREHION JCTTETLIOCTH
6. Opramusanmsa (pUIancoBoil AeaTenLHocTH + >

[Inanom pasButust npousBoactsa Ha N-I13 mpexycMoTpeHa peKOHCTPYKIUS psiJia OCHOBHBIX U
BCIIOMOTATEbHBIX LIEXOB (OTIEJIECHUI).

I[OCTI/I)KGHI/IC 3aIllJTaHUPOBAHHBIX B MHBCCTHIIUOHHOM IIPOCKTC 00BEMOB IMPOU3BOACTBA N-I13
npeamnojaaracTcda OCymeCTBIATh B TPU ITalla.

Ha nepéom smane unet noiHoMacItabHass peKOHCTPYKIIHS JCHCTBYIOIIETO MPOU3BOJCTBA U
coXpaHsieTcs 3ariaHupoBaHHblid Ha 1997 1. 00BeM npousBoacTBa 5,0 MITH. TOJIT. B TOI.

Ha emopom smane uet BBOA U OCBOSHHE MPOU3BOJICTBEHHBIX MOITHOCTEH, @ 00hEM NMPOU3BOICTBA
JOCTUTAET 8,3 MIIH. JIOJII. B TOJ.

Ha mpemvem smane nocturaercsi MaKCUMaJIbHBIA 00bEM MPOU3BOAICTBA 12,3 MITH. IOJUI. B TO/I.
I'paduk HapammBanus 06beMoB Bbilmycka npoaykuuu Ha N-I13 npencrasnen B Tadu. 2.

Tabauya 2

Odpem UPOHIBOACTRA, Io rojaamM HHBCCTHIHOHIIONO HIPOeKTa

WAL RO 1997 1998 1999 2000 2001 2002

A\ 4
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YuuTeiBasg MOBBIIICHHbIE TPEOOBaHMS K KauyeCTBY MPOAYKLWHU, MPEAbSBISEMble PHIHKOM IHBa
MOCKOBCKOI'O PETHOHA B XOJE pealu3alliid WHBECTULIMOHHOIO IPOEKTa IIAHUPYETCSI NPOU3BECTH
KOPEHHYIO pEOpraHM3alfIo MOApa3ae/ieHuil (C1yx0) OTBETCTBEHHBIX 32 KA4€CTBO BBITYCKAEMOTO
Ha N-II3 nuBa. B pamkax mnnaHupyeMoW peOpraHu3aluy pa3poO3HEHHbIE MOJPA3AEICHUS
npennoyiaraeTca OObEIMHUTHL B JKECTKYIO BEpPTHKalb, IMPOHHU3BIBAIOIIYI0 BCE  CTaauuU
TEXHOJIOTUYECKOTO Tpolecca (1exa u JabopaTopuu), KoTopas OyJeT 3aMKHyTa Ha 3aMeCTHTENsS
reHepasibHoro aupektopa N-II13 mo kadectBy. Dynkrusmu cozmaBaemoit Ha N-I13 BepTukanm
KadyecTBa OynyT;

+* KOHTpOJIb U aHAJIN3 Ka4eCTBa pa3padaThiBaeMOil IPOTYKIIHH;
¢ KOHTpOJIb M aHAJIN3 Ka4eCTBA ChIPbS;
KOHTPOJIb 32 COOII0CHUEM TapaMETPOB TEXHOIOIMUYECKHUX MPOLIECCOB;

¢ pa3paboTKa MEPOIPHUSITHH 110 MOBBIIICHUIO KAYeCTBA BBIITYCKAEMOM MPOAYKIINH.

L)

*0

X/
L X4

BOl'lpOC AJId aHaJIn3a:
CocraBbTe KaHeHHapHBIﬁ IJIaH OIIMCAHHOI'O BBILIC IIPOCKTA.

7. Yupapjienue cTouMOCTbI0 poekTa (/Iposepsiemcs U-YK-2_3)

3agaHus 1715 NPOBe/IeHUsI TEKYIIero KOHTPOJIS M0 TeMe

KonTposibHbIE BONPOCHI:

Uewm ompeenseTcsi CTOUMOCTb ITPOeKTa?

[aiiTe onpeneneHne NOHIATHIO «OIOKET» IPOEKTA.

Jaiite onpeseneHne MOHATUIO «CMETa» MPOEKTa.

[lepeuncnute BUIBI OLICHOK CTOUMOCTH MTPOEKTA M YKKHUTE HA KAKUX CTAAUSIX OHU MIPUMEHSIOTCS.
[Tepeuuncnure pecypchbl, KOTOPHIMU OINPEAETSETCS CTOMMOCTD MTPOEKTA.

[lepeuncnute maru 1mo oIeHKe 3aTpart MPOEKTa.

JlaiiTe onpenenenre NOHATUIO «OI0IKETUPOBAHUEY.

Ot 4ero 3aBUCUT (opMa MPEACTABICHUS OFOKETOB.

[lepeuucnure TUMBI OFOIKETOB B 3aBUCUMOCTH OT CTAIUU KU3HEHHOTO IIUKJIA.

[lepeunciure OCHOBHBIE MOHATUS TPAJAUIIMOHHOIO METO/Aa KOHTPOJIS M METOAa OCBOEHHOTO
obbema.

B yeM cocTOUT CYyIIHOCTh TPOTHO3UPOBAHUS 3aTPaT?

B ueM cocTouT 11€71h COCTABICHUS U MPECTABICHUS OTYETHOCTH?

Keiic. Ananu3 curyanuu. [lpoekT aBToMaTu3annu 10KyMeHTO000poTa

Kpynnast MockoBckas (hupma 1o mpou3BOACTBY U MPOAaXKe TNKEPOBOJOUHBIX U3IETUN
WHUIIUHPOBAIa MPOEKT aBTOMATH3AIlUHU IOKYMEHTO000pOTa, KOTOPBIH MOoApazyMeBal
MIPOEKTUPOBAHUE, pa3pabOTKy M BHEAPEHHE intranet-ceTu. B kauecTBe 3aka3unka mpoekTa
BBICTyIMIJIa caMa pUpMa, a B Ka4eCTBE FeHepaIbHOrO MOAPSIYNKA — KOHCAJITHHIOBas pupma,
CIEIUATTU3UPYIOIASACS Ha TTPEAOCTABICHUN YCIYT B 00JACTH COBPEMEHHBIX HH()OPMAIMOHHBIX
texHozoruil. [Ipu 3TomM KoHCcanTHHrOBas pupmMa B3sia Ha ceOst 003aTeNbCTBA CAMOCTOSITENIEHO
CITPOEKTUPOBATH BCIO CUCTEMY JOKYMEHTOOOOpOTa M CO3/IaTh €€ CUIIaMU CyOTOIpsTHOM
coTBepHOIl PUpMBI.

Ha ctagnm neperoBopoB ObuH OnpeiesieHbl 00BEMBI, CPOKH U CTOMMOCTD MPOEKTa, KOTOpast
SBIISTIACH OTUIATOM YCIYT KOHCANTHHTOBOM (hupmbl. [Ipu 3TOM Omuiata yciayr KOHCAaaTHHTOBOM
(bupMBI 3aBHCENIa OT KOHKPETHBIX PE3YJIbTATOB — CO3/IaHHS CUCTEMBI IOKYMEHTO000POTa B
OTOBOpEHHBIE CPOKU. M3 00111eli CTOMMOCTH MPOEKTa YacTh JCHEKHBIX CPEJCTB IILJIa Ha OTUIATy
paboTel copTBEpHOM PUpPMBI, TprUeM paboTa MPOrPaMMHUCTOB OIICHUBATIACH B 3aBUCUMOCTH OT
3aTPavy€HHOT0 BPEMEHHU, T. €. UCIIOJIb3Ysl IOBPEMEHHYIO CUCTEMY OILIAThI TPY/Ia.
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[Tocne okoHYaHMS MEPBBIX ABYX 3TANOB MPOEKTa OKAa3aJlI0Ch, YTO KOHCAITHHIOBasi pupmMa
BBITNOJIHIIA Pa0OTHI TOJIBKO 10 IEPBOMY dTaIy, MOJyUYniIa OIUIaTy pe3yabTaToOB TOJIBKO M0 IEPBOMY
JTamy, HO cOPTBEpHON PrpMe 3ariaTuiia yxKe 3a JIBa dTarna, T. €. 32 Bce BpeMsi pabOThI
nporpaMMucToB. PykoBoauTE b MPOEKTa CO CTOPOHBI KOHCAITHHIOBOW (PUPMBI paccuuTall
MOKA3aTe M KOHTPOJISI CTOUMOCTH U JIOJOXKHII Pe3yJIbTaThl PYKOBOACTBY. PYKOBOJCTBO
KOHCAQJITUHTOBOM (UPMBbI OOHAPYKUITO, YTO JAHHBIN MPOEKT C TOUKH 3PEHUS UX PUPMbI a0COIIOTHO
HepeHTaOeneH. Ha coBenianuu, moCBSIEHHOM 00CYXICHUIO CIIOKUBIIECIHCS CUTYyaIlH, OBIIIO
MPUHSTO pelIeHre 0OpaTUTHCS K 3aKa3UMKY C MPEUI0KEHUEM MIEPECMOTPETh YCIOBUS 1I0IOBOpa
BBH/Iy CEPhE3HOTO YBEIHUCHHUSI 00BEMOB Pa0OT M YCIIOKHEHHS YCIIOBUN X pealTu3alluu.

Bonpocs! nis ananm3sa:

Ha ocHoBe kakux mokaszaTesieil pyKOBOJUTEINb MPOEKTa MOT Obl BBIIBUTH OLIMOKU B YIIPaBJICHUU
CTOMMOCTbHI0?

Kakue ommOku ObUIM JOMYIIEHBI B YIPABIEHUU CTOMMOCTBIO CO CTOPOHBI KOHCAITHUHIOBOM
bupmbr?

Kaxk BrI olieHuBaere peuieHue, NpuHATOE Ha COBEIAHUM ?

Kakoe pemienue 0p110 OBI O0OJIEE HIETIECO00pa3HO, 10 Bamemy MHCHHIO?

8. KonrpoJnb npoexkta (nposepsiemcsi unouxamop M-YK-2_4)

33}13HI/IH AJIS MPOBEACHUSA TEKYIIEro KOHTPOJIA IO TEME KOHTPOJb IIPOEKTA

Keiic. Anau3 cutyanum.
MexaHu3M KOHTPOJIAA B (pipMe «OPUTHII TeJIeKOM»

B ¢upme «bputnm Tenekom» NIEHTPaIbHBIM 3JIEMEHTOM CHCTEMBl (PHHAHCOBOTO KOHTPOJIS
apisiercst Oroker. [lpomecc gopmupoBanus Oro/KeTa HAYMHACTCS C pa3paOOTKU MATUIETHETO
maHa. DTOT IUJIaH OYEHb JCTAIbHBIA. 3HAYMTEIbHOEC BHUMAHHUE B HEM YJIEISIETCS BO3MOKHOMY
COCTOSIHUIO PBIHKOB M KOHKypeHImu. OH cocTaBiisieTcst B (hopme OaJaHCOBOTO OTYETa C YKa3aHHEM
BO3MOXXHBIX MpHObUIEH M YOBITKOB. 3aTeéM Ha OCHOBAHHUU MSTHJIETHErO IUIaHA MEHEIKEpPbI
OTJIeNICHUN pa3padaThIBAIOT JCTAIM3UPOBAHHBIC OFOJKETHI CBOMX OTAeneHuil. Ocoboe BHUMaHUE
OHU Y/I€Nal0T BO3MOYKHBIM JIOXOJaM M pacxojiaM, 00eCleUYMBAIOLINM BBIOJHEHHUE MATHIIETHETO
wiaHa. g Toro 4ytoObl OOECHEeYUTh COMOCTABUMOCTh JAHHBIX MO Pa3IMYHBIM OTAEIEHUSM,
PYKOBOJICTBO (pHpMBbI TpeOyeT, YTOObI BO BCEX OTAENCHMSX OyXraarepckas OTYETHOCTh U pacueT
IIPOU3BOJICTBEHHBIX U3/IEPIKEK BEJIUCH B COIOCTAaBUMOM (popme.

[Tocne Toro kak GopMupoBaHHE NATUIETHETO MJIaHA U JAETATU3UPOBAHHBIX OIOKETOB 3aBEPLICHO,
OIO/)KEThl CTAHOBATCS OCHOBHBIMM KOHTPOJIBHBIMH JOKYMEHTaMu opranuzauuu. [Ipouenypa
KOHTPOJISI BKJIOYAET B ce0sl MPOBE/IEHUE €XKEMECSUYHBIX U €KEKBAPTAIbHBIX 0030pHBIX COBELaHUN
Ha YypOBHE TMpaBICHUS OTAEICHUI, Ha KOTOPHIX pealbHO TNPOBEACHHAS JESITENbHOCTh U
JOCTUTHYTBIM yPOBEHb H3JIEPKEK COIOCTABISAETCS C 3alNIAaHUPOBAHHBIMM IOKaszarensmu. l[lpu
BO3HUKHOBEHUHU OTKJIOHEHUIN COOTBETCTBYIOIIME MEHEKEPhI JOKHBI ObITh TOTOBBI OOBSICHUTH UX
MPUYUHBL.

CucreMa KOHTPOJISI CITY’KUT TaKyK€ MHCTPYKTUBHO-CIIPABOYHOM CHCTEMOI! 1J1sl TEX, KTO yYacTBYET B
BbIpabOTKe pemieHnil. B pamkax O0)KETOB OT/AENIEHUN YyCTaHABIMBAIOTCS JIMMUTHI KallUTaIbHbBIX
BJIOKEHUU. PykoBoauTenn oTheneHuii MOTYT NMPUHUMATh pelieHus 00 MHBECTUIMAX B Ipeaenax
CYMM, €CIId COOTBETCTBYIOIME 3aTpaThl B OrojykeTe He ykazaHbl. [ OONBIIMX KalMTaJbHBIX
3aTpaT 1O KPYNHBIM TMPOEKTaM, a TaKKe I10 HalpaBIeHUSM, OTCYTCTBYIOIIMM B OOJIKETe,
HEO0O0XO0IUMO COTjlache PyKOBOJICTBA BBICHIETO YPOBHSI.

Bonpocs! 115 anam3a:

C KaKuMu (1)YHKI_[I/I$[MI/I H IMOACUCTEMAMM CBA3aHa IMOJACUCTEMA KOHTPOJIA B BRIICITPUBEACHHOM
npumepe?
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Kakoit 00beKT KOHTPOJIS SBJISIETCS OCHOBHBIM?

Kak MOXHO 0XapakTepHU30BaTh OMMCAHHYIO BBIIIE CUCTEMY KOHTPOJIS [10 YPOBHIO YIIPABIICHUS

KOMOaHuen?

33[[3]-[1/[5[ AJISI IPOBEACHUA TEKYIEI0 KOHTPOJIA

Keiic. Ananu3 curyanuu. IIpoekT co3naHus cnennaau3upoOBaHHOH (MIOTWINM Ui SIPYCHOTO
MPOMBICJIA IOHHBIX OPOJ PbI0 B NPUOPEKHOI 30HE N M KKHBIX OCTPOBOB

Lensimu peanu3anuu MpoeKTa SBISIOTCA:

CO3/IaHHE CIIEIUATU3UPOBAHHON SIPYCOJIOBHOM (DJIOTUIIMH B paMKaxX €IMHOIO MPEeANPUSITHS B LEJIAX
pa3BUTHS TPUOPEKHOTO PHIOOIOBCTBA B 30HE N 11 KOXKHBIX OCTPOBOB;

MIPOMBIIIJICHHBIHN JIOB €KEroHO HEJOUCIIOIb3YEMBIX 00BEKTOB MOPCKOTO ITPOMBICIIA;

U3YyYEHHE, SKCIIEPUMEHTAIbHBIM M MPOMBIIUICHHBIN JOB MOJIHOCTHIO HEHUCIIOJIBb3YEMbIX paHee

00BEKTOB MOPCKOI'0 IIPpOMBICJIA;

BBIITYCK BBICOKOKAYEeCTBEHHO PBIOHOM POIYKIIMU HA YPOBHE MEXYHAPOIHBIX CTAaHIAPTOB;
pa3BUTHE B3aUMOBBINOJIHOTO MAPTHEPCTBA U TOPTOBIM co cTpaHamu ATP;

WHTETPAIKs B MEXKIYHAPOJHYIO CHCTEMY MapKETHUHI'a PBIOHBIX IIPOAYKTOB;

coznanue He MeHee 250—300 1OmOTHUTENBHBIX pab0UNX MECT.

B X0/1e IpeIbIHBECTUIIMOHHOTO aHAIM3a M IPOCKTUPOBAHUS OBbUTH BBISIBJICHBI PUCKU H OIIPE/ICIICHBI
MEpbI UX MPEeNyIpPExACHUS, IPEICTABICHHbIE B TAOINIIE HUXKE:

Puckn

O1eHKa PUCKOB, MEPHI MPEAYTIPEKICHNS

l'ubens cymHa B ciydae AEHCTBHA
MIPUPOIHO-ECTECTBEHHBIX PUCKOB

CTanOBaHI/Ie CyZHa B 38.py6€)KHBIX CTPaxOBbIX KOMIIAHUAX

N3menenue OpraHu3anuu
pacrupeneneHusi KBOT Ha  BBUIOB
OHOpPECYPCOB B MEPUOJ NCHCTBHS
IIPOEKTA U €0 OKYIaeMOCTH

3akperuieHre 3a MpeAnpusITHeM Ha (eepaabHOM yPOBHE HEU3MEHHOIH KBOTHI
Ha BBUIOB OHMOPECYPCOB C MOMEHTAa BBIJAYM Pa3pelICHUS Ha CTPOUTEIHCTBO
CYJIOB U Hayajla peaji3aliy MPOeKTa, Ha OCHOBE JIOT0OBOpa O MOJJIEPIKKE
JIM3MHTA C ICNapTaMEHTOM 110 PbI00JIOBCTBY MHHCENBX03Mpoia

TpaHCTIOpPTHBIE PUCKH IIPU TPOJAXKE
MPOXYKIUH U 3aKyIKEe MaTepHaIbHO-
TEXHHUYECKHX PECYPCOB

CrtpaxoBaHue Irpy30B
[Iponaxa ToBapoB Ha ycnoBusx ®Ob palion npomeicia ¢ NEPEXOI0M
OTBETCTBEHHOCTH IO PHCKaM OT ITPOJABIIA K IOKYIIATENI0

WHdnsunoHHbli, AedIAIUOHHBIN |
BaJIIOTHBIN PUCK.

IIpumeHneHne B KOHTPakTax  IIOCTaBKU  IPOAYKLHMU  BAJIIOTHBIX
MYJIbTHUBAJIOTHBIX OrOBOPOK. [IpuMeHeHne TeXHOIOruu phIOYEpPCHBIX CENOK.

u

ITonurnyeckue pucku

ITepBoHauanbHas perucTpanysd CynoB B Oo(QQIIOPHOH 30HE C Mocieayomei
peructpanueii B PO, B mopty N 10xkHO# 06mactu

BOHpOCLI JJIA aHaJIn3a:

Kakue, nmo Bamemy MHEHUIO, HEIOpAaOOTKU B aHAJINW3€ U OLIEHKE PUCKOB MOXHO OOHApyXHUTh B
IIPEJICTAaBICHHOM BBILIE MaTepuane?
OneHuTe MEpONpPUSITUS 110 CHUKEHUIO PUCKOB. SIBISAIOTCA JIM IaHHBIE MEPONPUSATHUS aJIeKBATHBIMU

BBISIBIIEHHBIM (pakTOpaM pucka?

9. ¥YnpagJiienune puckom npoekra (/Iposepsiemcsi unouxamop U-YK-2_3, U-VK-2_5)
3aganus 1J1s1 NPOBeIeHUs TEKYIEro KOHTPOJISI 10 TeMe

Keiic. Ananus curtyanuu. IIpoexT co3nanus cnenuaJu3upoOBAHHON (WIOTHINM JJIsl IPYCHOTO
NPOMBICJIA JOHHBIX OPOA PHI0 B NPpUOPeKHON 30He N U I0’KHBIX OCTPOBOB

LensamMu peann3anuu MpoeKTa sABISAIOTCS:

CO3JIaHUE CIIEeIIUATTU3UPOBAHHOMN SIPYCOJOBHOM (DJIOTHIIMK B paMKaxX €IHMHOTO MPEINPHUATHS B IIEIISIX
pa3BUTHs IpUOpekHOTo priO0T0BCTBA B 30HE N 11 FO>KHBIX OCTPOBOB;

MPOMBINIUICHHBIN JIOB €KET0THO HEJOUCTIONh3YEMbIX 00BEKTOB MOPCKOTO IMMPOMBICTIA;

U3Yy4Y€HUE, DKCIIEPUMEHTAIBHBIA U IIPOMBIIUICHHBIN JIOB IOJTHOCTBI) HEUCIIOIb3YEMBIX PAHEE

00BEKTOB MOPCKOI'O ITPOMBEICJIA;

BBIITYCK BBICOKOKAYECTBEHHOW PHIOHOM MPOAYKIIMH Ha YPOBHE MEKAYHAPOIHBIX CTaHIAPTOB;
pPa3BUTHE B3aMMOBBITOJIHOTO MTAPTHEPCTBA U TOProBin co ctpaHamMu ATP;
MHTETPaIUs B MEX/TYHAPOAHYIO CUCTEMY MapKETHHTa PHIOHBIX IPOTYKTOB;
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co3nanue He MmeHee 250—300 1omoTHUTENBHBIX PA00YUX MECT.
B XoIe HpeI[BIHBCCTI/II_[I/IOHHOFO aHaJIn3a u HpOGKTI/IpOBaHI/IH 6LIJII/I BBISIBJICHBI pI/ICKI/I nu OHpeI[eJICHLI
MEpBI UX MPEIyIPEXkKACHUS, IPEICTABICHHbBIC B TAOJIHIIEC HIKE:

Puckn

O1eHKa PUCKOB, MEPHI MPEAYTIPEKICHNSA

['ubens cynHa B ciydae AEWCTBUS
MIPUPOTHO-ECTECTBEHHBIX PUCKOB

CrpaxoBaHHE CyAHA B 3apyOEKHBIX CTPAaXOBBIX KOMITAHUAX

Wzmenenue OpraHu3aIiu
pacupeneneHHs KBOT Ha  BBUIOB
O6HMopecypcoB B MEpUOJ NEHCTBUSA
MPOEKTA M €r0 OKYIIAeMOCTH

3akperuieHre 3a MpeANpHsITHEM Ha (enepabHOM YPOBHE HEM3MEHHOH KBOTHI
Ha BBUIOB OMOPECYpPCOB C MOMEHTa BBIIAYM PA3pPEIICHUS Ha CTPOHTEIHCTBO
CyZOB U HaJaja pean3aliy MPOEKTa, Ha OCHOBE JIOTOBOPaA O MOJJEPIKKE
JIM3WHTA C IENapTaMEHTOM I10 PEIO0IOBCTBY MHHCENbX03Mpoia

TpaHCTIOpPTHBIE PUCKU TIPU NPOJAXKeE
MPOXYKIUH U 3aKyIKE MAaTepHAIBHO-
TEXHHUYECKHUX PECYPCOB

CrpaxoBaHue rpy30B
IIponaxa ToBapoB Ha ycnoBusx OB paiioH mpombIcia ¢ NepexoaoM
OTBETCTBEHHOCTH 10 PUCKAM OT IIPOJAABLA K IIOKYIAaTEJ0

WudnaanoHHsdd, neQISIUOHHBIA U
BAJIIOTHBIN PUCK.

[lppumeHeHne B KOHTPAKTax  IOCTaBKM  MNPOJYKIUHM  BalTIOTHBIX
MYJIbTUBAJIIOTHBIX OrOBOPOK. [IpuMeHeHne TeXHOMOruu phIOYEpPCHBIX CAENOK.

)51

[Tonutnueckue pucku

[TepBoHauansHast perucTpaus cynoB B oh(UIOpHON 30HE ¢ IMOCIemyromei
peructpanueii B PO, B mopty N 10xHOit 06mactn

Bomnpoce! qyis ananmsa:

Kakue, mo Bamemy mMHeHHIO, HEIOPaOOTKH B aHAJIU3€ U OICHKE PHUCKOB MOKHO OOHAapy>KUTh B
IIPEJICTAaBICHHOM BBbILIE MaTepuane?
OrneHure MEpONPUATHS 110 CHIPKEHUIO PUCKOB. SIBJISIOTCS JIM JaHHbIE MEPOIIPUATHUS aJ€KBaTHBIMU

BEISIBJICHHBIM (paKTOpaM prcKa?

TecThbl HAa 3HAHUE OCHOB YIIpaBJieHUsI mpoekTamu no cranaapry PMI PMBOK Guide
Hanpasnen Ha npoBepky chopmupoBaHHOCTH komrieTeHIuu Y K-2: nnaukatopst U-YK-2_1, U-
VYK-2 2, U-YK-2_3, U-YK-2 4, U-YK-2_5, neckpunrop «3HaTh», KomrereHun YK-3:
unaukatop M-YK-3_1, neckpunrtop «3HaTh»

B. Cnoncop npoekra

C. 3aka3uuk

KTo0 roroBuT nU1aH ynpasJjieHus IPOEKTOM?

A. PYKOBOI[I/ITCJ'IL IIPOCKTa U YJICHBI HpOCKTHOﬁ KOMaH/BI

D. Vopasnstomuii KOMUTET

B npouecce yero npoMcxXoAUT aHAJIU3 TPeOOBAHUI K KOMMYHUKALMAM

3aMHTEPeCOBAHHBIX CTOPOH?

D. Peanuzanuu npoekta

A. IInmanupoBaHus KOMMYHHKAIUH
B. CocraBieHns ycraBa MpoeKkTa
C. PacnpocTpanenust ”HpopMauu

TpeﬁoBaHne 3aKa34YMKa, 4TO00BI BCE KOHCYJbTAHTHI KOMIIAHUH UCITOJTHUTECJIA

HMEJIN CepTI/I(l)I/IKaT])I l'lpO(l)eCCI/[OHa.]'Ia 0 YIIPABJCHUIO IPOECKTAMU,

ABJACTCH IPUMEPOM

A. Jlonymienus

B. Orpannuenus

C. UckiroueHus

D. BeipaBHUBaHUS pecypcoB

MooxkeT i1 TPOeKT ObITH 3aKPBIT B KOHLE (pa3bl?
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A. Jla, B citydae 3aMEHbI pyKOBOJUTENS MPOEKTa
B. Her, npoekT 3akpbIBaeTCs TOJIBKO 10 3aBepIIeHUH Beex (a3
C. Ja, B cityyae NpUHSTHS 3aKa3UUKOM TaKOTO PELICHUS

D. la, B cimy4ae ucuepnanusi OOJbIIEH YaCTH ACHEKHBIX CPEACTB, OTIYIICHHBIX
Ha IIPOEKT

Kakas cutyanus camasi He0J1aronpusiTHasi ¢ TOYKHM 3peHUs] PYKOBOJMTEJIsI
npoexkra?

AY IMPOCKTa €CTh JIBa CIIOHCOpa — CO CTOPOHBI 3aKa3dyuKa U CO CTOPOHEI
HCIIOJIHUTEIIA IIPOCKTA

B. CnoHcop u 3aka3uuk MpoekTa paboTaroT B OJHONH KOMIaHUH

C. Y mpoekTa OTCYTCTBYET CIIOHCOP, HJIU CIIOHCOP HE 3aUHTEPECOBAH B
YCIICIIHOCTH

D. 3aka3uuk nmpoexTa KOJUIEKTUBHBIN (HalpuMep, COBET TUPEKTOPOB)

B 4ém 3akir0uaeTcs OCHOBHAs 33/1a4a PYKOBOAUTEISI IPOEKTA NPU
BBINOJIHEHNH IIJIAHA NPOeKTa?

A. B 1TMYHOM BBINOJHEHUH Han00JIee OTBETCTBEHHBIX M CJIOKHBIX MPOEKTHBIX
3a1a4

B. B pa3paboTke miaHa ympaBieHUs IPOEKTOM

C. B HeBMemareapCTBe B padOTy KOMaH/IBI

D. B xoopauHanuu neidCTBUNM KOMAH/IbI 1JIs BHITIOJIHEHUS TIJIaHA TTPOEKTA

KTo npuHuMaeT pemeHus o NpUHATHIO H3MeHeHUIi 0230BOro miaHa
npoexkra?

A. CrioHcop mpoekTa

B. PykoBoauTens npoexra

C. Ympapnstonmii KOMATET (WU 3aKa39HK MMPOEKTA 110 COTIACOBAHHIO CO
CIIOHCOPOM)

D. PykoBoauTenb NpoeKTa WK MOJIb30BATENN MPOIYyKTa IPOEKTa

KT0 10/I2KeH MOy4YNTh NJIaH YIIPABJIeHUS] NPOEKTOM?

A. Bce YH4aCTHHUKU MIPOCKTA, HO C pa3H0171 CTCIICHBIO JCTAaJIM3allun

B. Bce yuacTHUKM ITPOEKTa AOKHBI MOTYYUTh OAUH U TOT K€ JOKYMEHT
(omuHaKoBasi CTENEHb JAETaIN3aI1H)

C. 3aka34uK U CIIOHCOP MPOEKTA
D. Bce, kpoMe 3aKka3unka U CIIOHCOpA ITPOEKTA

PykoBoauTe/ib NPOEKTA BeAeT KPYNHBIN MPOEKT 110 pa3padoTke
NnporpaMMHoro odecrnevyeHusi. Kpurnuecku BaskHbIM (pAKTOPOM /1Jisl ITOTO
NPOEKTA SIBJISIETCH CTOMMOCTD €ro peajausanuu. Pykosoaurenio npoexkra
cIeayer:

A. TI0710)KHMThCS HA BBIIIECTOSIIEE PYKOBOJICTBO B ONPEICIICHUH OIOKETa
obecreueHus KauyecTBa

B. BricTaBuTh cuer 3aKa349HMKYy 3a BCC MCPELI 110 YIYYIICHHUIO Ka4YCCTBa
C. Peaim3oBars Hanbosiee BO3MOKHOE KAYECTBO HE3AaBUCHMO OT 3aTpar

D. Peanun3oBriBaTh MephI IO YJIYUILIEHUIO KayecTBa IO TEX MO, TOKa BHITObI
OyIyT nepeBelnBaTh 3aTPaThl
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10. YTo MOKHO CKa3aTh 00 HHTEHCHBHOCTH MPOLECCOB KAXKI0H IrPynimbl
NPOLECCOB NIPOEKTa?

A. THTEHCHUBHOCTb 1<a>1<z[0171 I'pylIibl IPOIECCCOB OAMHAKOBA HAa IIPOTAKCHUN
BCCT'O JKU3HCHHOI'O IUKJIA ITPOCKTA

B. VHTEHCHBHOCTH I'PYIIIBI IPOIECCOB IIAHKPOBAHUS OOBIYHO CMEIIeHA OJIHKe
K Ha4aJly IPpOCKTAa, @ MHTCHCUBHOCTDb I'PYIIIIBLI IPOLECCOB NCIIOJITHCHUA O6BI‘IHO
cMmernieHa OJmxKe K KOHIlY MPOeKTa

C. He cymecTByeT 3aKOHOMEPHOCTEH, OMPEACIISIONUX HHTEHCUBHOCTD TPYIII
MIPOLIECCOB HA MIPOTSHKCHUH KUZHEHHOTO IIUKJIA TIPOSKTa

D. [Iporueccer 3aBepIiieHUs] OOBIYHO COBMAIAIOT TT0 MHTEHCUBHOCTHU C
nporeccaMi KOHTPOJIS

11. Yro siBasieTCSI OCHOBHBIM HEIOCTATKOM (DYHKIMOHAJIBHOI CTPYKTYPbI
opranusanum?

A. 3aBUCUMOCTb PYKOBOJMTEIIS ITPOCKTA OT PYKOBOJUTEIEH APYTUX MPOCKTOB

B. JIBoitHoe mogunHeHne (PYKOBOIUTEIIO MMPOEKTa M (DYHKIIHOHAIEHOMY
PYKOBOJUTEIIO)

C. OtcyTcTBHE PYyKOBOJUTENS IPOEKTOB
D. V ¢pyHkunoHanbHON CTPYKTYpPbI HET HEJJOCTATKOB

12. Kakum o6pa3zom mMo:kHO chopmyaupoBath npasuiio [lapero s ynpasiieHust
KayecTBOM?

A. bonbiias yacte Ipo6JieM BbI3bIBAETCS OTHOCUTENIBHO HEOOJIBIINM
IPOLIEHTOM IPUYUH

B. Camblie coxHbIe TPOOIEMBI BBI3BIBAIOTCS OJHOM WM JBYMS IPUIHHAMH
C. IIpo6seMbl MOXKHO PEIINUTh, TOJIBKO YCTPAHUB BCE PUUHMHBI

D. [Ipo6sieMbl MOXHO PELIUTH B ClIydae yCTpaHEHHs OHOM, CaMOM CUIIBHO
BIIUSIFOIIEH IPUYUHBI

13. KakoBa oCHOBHas 1ieJIb yCTaBa NMPOEKTa coryacHo crangaprty PMBOK?

A. IlpoBeneHre TEXHUKO-9KOHOMUYECKOTO 00OOCHOBAHUS MPOEKTA

B. ®opmanbHbIil cTapT NpOeKTa U Ha3HAYEHUE PYKOBOAUTEINS IPOEKTA
C. IToaroroBka KOHTpPAKTa IO MPOEKTY

D. Onpenenenue nathl 3aBepiieHns U Or0pKeTa MPoeKTa

14. Kak cBsi3aHbI polecchl ypaBJieHHs MPOEKTOM M (a3bl )KU3HEHHOT0 UK.
npoekra?

A. B xaxxzo#i (a3e )KU3HEHHOTO IIMKJIA TPOEKTa JI0JIKHBI IeHCTBOBATh MPOLIECCHI
yIOpaBiIeHUs U3 KaxX10H IPyIIbI IPOLIECCOB YIIPABJICHUS TPOEKTOM

B. Ilpouecce! ynpaBieHus: NPOEKTOM U (a3bl IPOEKTa — ITO CHHOHUMBI

C. IIpornecchl ynpaieHus: IPOEKTOM U (ha3bl MPOEKTa HUKAK HE CBS3aHbI

D. [ns mepBoii (a3bl mpoeKTa BBHITTOIHIIOTCS TOJIBKO MPOIECCHl MHUITHAIINH, a
JUISL TIOCTIEAHEN — TOJIBKO MPOLIECCHI 3aBEPIICHUS

15. BbIABMIalOT JIM 3aHHTEPECOBAHHbIE CTOPOHBI (KPOMe 3aKa34YHKa)
TPe0OBaHUsI K MPOEKTY?

D A. Jla, HO TOJIBKO CTIOHCOP MPOEKTA
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B. Jla, aTo ObIBaeT Bcerma
C. Her, He BBIABHTAIOT
D. Jla, 5T0 BO3MOXHO

16. Ilnan ynpaBJjieHUs] pUCKAMU BKJIIOYAeT:

A. Tloxoapl, THCTPYMEHTHI U HCTOYHUKU JAHHBIX, KOTOPbIE MOTYT
MCIIOJIb30BAThCS MPU YIPABICHUH PUCKAMU B IIPOEKTE

B. M3HayaibHO yCTaHOBJICHHBIE PUCKHU

C. UnentudunupoBaHHble PUCKHU U IJIaHBI pearipoBaHUs Ha HUX

D. IIpouenyps! ynpaBiaeHus: puCKaMHi B KOHKPETHOM MPOEKTE U 3al0JIHEHHbII
peecTp pUCKOB

17. Kakas u3 ciieIy0IuX cTpaTeruii paspemnienusi KOHQJIUKTA JaCT caMblii
HeOJIArONPUATHBIH pe3yjabTar?

A. Uzberauue

B. Ilpunyxnenue
C. Komnpomuce
D. CorpynnuuectBo

18. YUrto u3 CJICAYIOIIET0 HEBEPHO B OTHOMICHHUH MAPAJJIE€JIBbHOI0 BBINMMOJTHEHUS
3ajaa4, KOTopbi¢e 00BIYHO HOJKHBI BBINNOJTHATHCHA l'[OCJ'IeZIOBaTeJ'II)HO?

A. OHO NOBBIIIAET PUCK

B. Ono cHmXaeT npoa0KUTEIEHOCTh TPOEKTa
C. Ono Ha3bIBaeTCs OBICTPHIM ITPOXOAOM

D. OHo Ha3bIBaeTCd CKATHEM

19. Bo BpeM# coBelIaHMs MO CTATYCy MPOEKTA BCe YYACTHMKH Pa3roBapuBaloT
OJJHOBPEMEHHO, 00Ccy K1al0Tcs Bee Bonpockl noapsia. Kakoe npasuio
nposeaeHust 3 PeKTHBHBIX COBEIIaHNH He ObL10 c00J1101eH0?

A. O003HAYUTH 1I€JIb COBEIIAHUSI

B. Onpenenuts Bonpocs! 11 00CyXKI€HUS U pa30ociiaTh NOBECTKY
C. He cocraBieH mpoTOKOJI BCTpEUH
D. ITosnyuuTh NOATBEPKACHNE OT YY4aCTHUKOB O BO3MOXKHOCTH MTPUCYTCTBUS

20. Ha koM JIeKUT OTBETCTBEHHOCTH 32 KAUeCTBO MpoeKkTa?

A. Ha cnioncope

B. Ha 3aka3uuke

C. Ha pykoBomuTene nmpoekra
D. Ha npoekTHOM KOMaH[e

21. OcymiecTBJsieTcsl MPOEKT MO U3roTOBJIEHHIO 3JIEKTPOHHBIX YCTPO#CTB.
JIJ1s1 Hero Heo0X0AMMO 3aKYNIUTH MATEPUAJIbl, KOTOPbIE MOIAYT Ha
H3IroTOBJICHHUE NCYATHLIX ILJIAT. Bce 9TH KOMIIOHEHTBI ABJIAIOTCHA
CTAHAAPTHBIMH JI€TAISIMH, MMEIOIIUMHUCS Y HECKOJIbKHX MOCTABIIMKOB.
Kakoii 13 KOHTPAKTOB HA MOCTABKY 3THX KOMIIOHEHTOB BePOsiTHee BCET0
OyaeT 3aKJil04YeH?

I:\ A. KoHTpakT ¢ pukcupoBaHHON 1IEeHOU
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B. KonTpakt «Bpems u maTtepuaib
C. KoHTpakT ¢ BO3MEIICHHEM 3aTpaT
D. KoHTpakT ¢ BO3HarpaxaeHueM

22. Komanaa mpoeKTa paccMaTpuBaeT BONPOC O MOKYMKe YCIyTrH TN
CaMOCTOSITEIbHOM BBITIOJTHEHHH TaHHO padoTbl. OTHUM U3 3JIEMEHTOB,
KOTOPBIH UM He cJIelyeT YYUTHIBATH B CBOEM aHAJIN3e, SIBJISIETCS:

A. Ilena mocraBiuka
B. IIpouenypa nmoanucanus AOTOBOPa y MOCTaBIIHMKA

C. CtoumocTh 1 HaJIM4YKE MPOU3BOJCTBEHHBIX IIOUIA I B CBOMX MOMEIICHHIX
D. Texnuueckuii nepcoHall HOCTAaBLINKA

23. K10 onpenessier Tpe6oBaHMsI K Ka4eCTBY NpoeKTa?

A. 3aka3zuuk

B. Cnoncop

C. PykoBoauTenb IpoeKTa

D. JIro0oti u3 rnepevyrciIeHHbIX

24. Y10 He 10/2KHO ObITh BKJIKYEHO B IVIAH YIPaBJeHHUA 3aKylKaMH?

A. JIoroBOpeHHOCTH, Ha KOTOPBIX OyIyT CTPOUTHCSI OTHOLIEHHUS C MOAPSTUNKAMU
B. Tunel KOHTPAaKTOB, KOTOPBIE OYAYT UCIOIb30BaHbI

C. PexBU3UTHI MOTEHIMATBLHBIX TOCTABIINKOB

D. Crioco6s1 opranu3aiiui 0TY€THOCTH MOCTABIIIUKOB

25. Ilpumep KaKoro TUNa oT4eTa 00 HcnoHeHuu Bam npencraBiaen?
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A. OTtuer 0 KauecTBe
B. AHanu3 oTKIOHEHHH
C. AHanm3 TpeH 0B

D. Huarpamma ITapeto

26. Yero He 10J17KeH [1eJ1aTh ONBITHBIH PYKOBOIUTEIb IPOEKTAa B pa3ropope?

A. Tlognep>xuBath TOUKY 3peHHsI coOeceaHHKa

B. IMoanepxuBaTh BU3yaIbHbIH KOHTAKT, POSBIIATH HEBEPOATbHYIO PEAKIIUIO
C. 3amaBaTh yTOUHSIOIINE BOITPOCHI
D. 'oBOpUTH rpoMYeE, €CIIU €0 HE TTOHUMAIOT

27. Kakoii u3 THIIOB KOHTPAKTOB 00BIYHO 00Jiee pUCKOBAHHBII 17151
NnoKynareJs?

A. ®ukcupoBaHHas 11€Ha C BOSHArPAXXJICHUEM 3a pe3yJIbTaT
B. Bpewmst u maTepuaisl
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C. KoHTpakT ¢ BO3MEIICHHEM 3aTpaT
D. ®ukcupoBaHHas LieHa

28. K kakomMy MeTOy pearupoBaHus OTHOCUTCS pellieHue PYKOBOTUTES
NMPOEKTa 0TKA3AThCS OT 3aKYNKU 000py10BaHMS 32 IPaHULIEH B CHIIY
BbICOKOH BEPOSITHOCTH 32/I€P’KKHU €r0 Ha TAMOKHE M MOKYNKY AHAJTOTHYHOI0
000py10BAHUA BHYTPH CTPAHbI?

A. Yxnonenue
B. Camxenne
C. [lepenaua
D. Ilpunstue

29. PykoBoauTeJIb IPOEKTA MPOBOJUT MePBOe COOpPaHUe MO 00CY:KIeHUI0 PUCKOB
npoekra. Pe3yJbrarom coOpaHus ABJIAIOTCSH:

A. IlepeueHb NOTEHIIUAIBLHBIX PUCKOB

B. OxunaemMblie mociaeaCcTBUS HACTYIUICHUS] PUCKOB
C. Crpareruu pearupoBaHusi Ha PUCKH

D. KayecTBeHHBII aHAJIN3 PUCKOB

30. ®a3a pa3pabdoTKH MPOEKTA MO CO3AAHNI0 HOBOI0 MPOrpaMMHOI0 MPOAYKTA
noutu 3aBepuena. Cienywouue ¢ga3pl — TecTupoBanue u Bueapenue. [Ipoekr
Ha 2 HeleJu onepexaeT rpadgux. Ha yem 10/1:KeH CKOHIIEHTPUPOBATH CBOM
yCHJIUSI MEHEIKep NMPoeKTa mepe nNepexoaoM K cienayromeii ¢pase?

A. Ha moarBepaeHun coep kaHus
B. Ha xonrtposne kauectBa

C. Ha oTuere 0 BBINOTHEHUH pabOT
D. Ha xoHTposie cToumMocTH

31. IIponecc MOATBEP K/AEHHUS COIEPKAHUS — ITO:

A. YTBepIcHHE TOKYMEHTA, OIUCHIBAIOIIETO COJIEPIKAHHUE TIPOCKTA

B. ®opmanbHOE MPUHATHE YYACTHUKOM MPOEKTA Pe3yibTaTa MPOSKTa
(MTPOMEKYTOYHOTO MJTH OKOHYATEIHHOTO)

C. YrBepxnenue UCP

D. Hu 0/1HO U3 NepeYHCICHHOTO

32. Baml npoeKT BBIXOJAUT 32 PAMKH YCTAHOBJIEHHOT0 BpeMeHH. UTo0b1
YJI0KUTBHCSI B CPOKH, PYKOBOIHMTE/Ib OT/eJIa COIJIACHJICH NPEeJI0CTABHTh BaM
ABa pecypca Ajs padoThl HaJ BallIMM NPOEKTOM. JTO NpHUMep

A. Cxatus

B. Beictporo npoxona

C. Pacnipenenenus pecypcoB

D. KoppekTupoBku KajaeHaaps pecypcoB

33. Urto noka3piBaeT MATpPULIA pacnpee/ieHusi pojieid H OTBETCTBEHHOCTH ?

A. TToqunHEHHOCTH JIFO/IeH B IPOCKTHON KOMaH/IE
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B. [eiicTBUS y4aCTHUKOB ITPOEKTA MO OTHOLIEHUIO K PA3IMYHBIM
pe3ysbTaTaM MpoeKTa

C. YucneHHbIN COCTaB MPOEKTA JUIsl KaXKI0U POJIn
D. CocraB u (hyHKIIMH yIPaBIIAIONIETO KOMUTETA IPOEKTa

34. Ha BCTpEY€C KOMAHABI IIPOCKTA OAUH U3 YWICHOB KOMaHAbI IIPEIAJT0KNJ

MPOBECTH JONOJHUTEIbHbIE PA0OTHI 0 MPOEKTY, He BXOJASIIIHE B
yTBep:KIeHHOE COIePKAHUe MTPOEKTa, PACCUMTHIBAsI HA YBeJIHYeHne
YIOBJIETBOPEHHOCTH 3aKa3uyuKa. MeHeIKep NPoeKTa 0TBETHJI, YTO B

nepByrwouepenb HaJ0 cOKYCHPOBATHCHA M BHINOJHUTDH YTBEP:KIeHHbIE
padoTbl. dTONpUMep

A. Tlporecca BHECEHUS U3MEHEHUN B COJIEpKAHUE IPOEKTA
B. Koutpons cogepxanus

C. Ananu3za kauectBa padboT

D. Jlekommo3uiuu paboT

35. PykoBoauTe/ib NPOeKTa HIEHTH(UIIUPOBAJ PUCK, KOTOPBI MOKeT

NPOM30MTH B IPOEKTE HA CAMOM MOCJIeJHEeH CTaIMU POEKTa,

KoTOpasicocTouTcsi yepes roa. Korna HykHo co31aBaTh IIaHbI
pearupoBaHusi HA PUCK?

A. Cpa3sy nocie uaeHTHQUKAIIN

B. B cootBercTBHU C METOIOM Oeryiiei BOJHBI — 3a 1-2 Mecsa
JI0 HACTYIUJICHUS PUCKa

C. Ilocne nposicHeHHsI BceX 00CTOSATENbCTB
D. Ecnu puck He KpUTHUYEH, TO Cpa3y MOCIE €r0 BOSHUKHOBEHHUS

36. Kakoii n3 nepeuyncieHHBIX PUCKOB Yallle BCero HecéT MOKynaTelb B clIy4ae

37

3aKJIIOYEeHHUsI KOHTPAKTA ¢ (PMKCHPOBAHHOM LEHOH ?

A. JlnurenbHOE COIIacoBaHUE YCIOBUI KOHTPAKTa
B. VBennyeHne crTouMOCTH KOHTpaKTa

C. HeB03MOXHOCTh MOTHBHPOBATH TIOCTABIINKA
D. HeBbinonHeHue ycinoBuil KOHTpakTa

. Kako# THII OLleHKH U3 MNEPECINUCTCHHBIX HUKE MOKHO UCITI0J/IL30BaTh Cpa3ly
mocJjie HHUIHanumn l'[pOGRTa?

A. Orenka kaxxaoro u3 3nmemenTo WBS

B. Ouenka «cHHU3Yy-BBEpX»

C. OrteHKa KaXk10¥ BBITIOJTHSIEMOM OTNIepanuu
D. Ouenka o anamnory

38. B npoekTe 1Mo MoJepHU3aLMH 000PY/10BAHUA HEOOXOAUMO 3aMEHUTH Bce

NPUHTEPbI KOMIIAHUM Ha 0oJ1ee coBpeMeHHbIe. B cepennHe npoekrta
4acTbpPado4nX, MCHAKINNX 000py10BaHUe, ObLIa 3aMEHEeHA APYTUMH,
TOM Ke
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KBAJTH(UKALUYA 1 He TPeOYIOIUX 00y4eHusl.
N3meHuTCH 1M coepkaHue MPoOeKTa?

A. Her, nockosbKy paboTbl HE HU3MEHUIIUCH

B. Her, nockonbKy He OBIJIO H3MEHEHUS IIETICH MPOeKTa

C. la, IOCKOJIBKY Tenepb paboTatoT JpyTue IO

D. [la, mockoabKy J1t000e N3MEHEHUE BeIET K M3MEHEHHIO CO/ICPIKaHU ITPOSKTa

39. Bel npucTpanBaeTe KOMHATY K CBOeMYy 10MY. BbI 1oroBapuBaerech ¢
TeHNOAPSTYUKOM 0 AaTe 3aBepuieHusi. OH CUMTAET, YTO B JIydllIeM cJaydyae
JJI51 3aBepLIeHUus1 He00X0AMMo 7 Helellb, B XyaumemM—17 Heneanb. Haubosee
BeposiTHAA onleHKa — 9 Hexeab. C momombio MmeTtona PERT Bbinmosinute
OLIEHKY 0:KI/1a€MOr0 BpeMeHHU 3aBepIIeHHUs.

A. 9 Henenb

B. 10 menens
C. 11 segens
D. 12 uenens

40. B yéMm 3aKki04aeTcsi cTpaTerusi MPUHATHSA /15 HETATUBHBIX PUCKOB?

A. CoziaHue BpeMEHHBIX, IEHEXKHbBIX U PECYPCHBIX PE3EPBOB

B. I/IFHOpI/IpOBaHI/IC PUCKOB, ITOCKOJIBKY OHU HE MOT'YT CYIIIECCTBCHHO
ITOBJIMATH HA ITPOCKT

C. IloHmxeHue BEpOSITHOCTU BO3HUKHOBEHHSI pHCKa
D. Pa3paboTka miiaHOB n30eraHus prUCKa WIH CMITYSHHUS €T0 MOCIIEeICTBHIA

41. YTo u3 cjeayomero BjaseTcsi HempueMJaeMbIM MeTO0M COKPALEHHUsI
pacnucanus?

A. OT3bIB pecypcoB C TeX 3a/1a4, KOTOpbIE UMEIOT BpPEMEHHOU pe3epB,
U IPUJIOKEHHUE UX K 3aJjauaM Ha KPUTUYECKOM ITyTH

B. Cxarue

C. BoicTpsIii mpoxon

D. CHuxeHue kauecTBa IpoayKTa 0€3 COrjiacoBaHUs € 3aKa3UYUKOM

42. Bam npoeKT BBIXOJIUT 32 pAMKH YCTAHOBJIEHHOr0 BpeMeHH. Bl mpoBepsieTe
rpadguk NpoexKTa U BUANTE, YTO ONePaALllMi, KOTOPbIe A0/KHbI HA4aThCs
MOCJIeI0BATEIbHO, MOKHO HAYATh OTHOBPEMEHHO. JTO MpUMep

A. Cxarus

B. BricTporo npoxoxna

C. Pacnpenenenus pecypcoB

D. KoppekTupoBku KajeHIapsi pecypcoB

43. Kak yacTo NpoBOAMTCS OLleHKA OK0/1KeTa npoeKkTa?

A. OnuH pa3 B Kax10# (haze mpoekTa
B. OmHOKpaTHO B X0/1€ MpOEKTa

C. Heckonbko pa3 1o Xoay mpoekTa
D. Omun pa3 10 Havana nmpoeKTa

44. Yto MOKHO CKA3ATh 0 MOKa3aTeasxX npoexkra, ecau CPI >1, SV<0?

A. DxoHOMUS OIOKETa M OTCTaBaHHUE OT rpaduka
B. Dxonomus 6roKeTa U onepexkeHune rpaduka
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C. Ilepepacxon Oro/KeTa U onepexeHue rpaduxa
D. Ilepepacxox GromkeTa U OTCTaBaHUE OT rpaduka

45. UnéT npoeKT no BHeAPEHNI0 HH(POPMAILIMOHHOMH CHCTEMBI.

Mo:xeT JId YTBepPKIAEHHBIH 0I0/7KeT MepecMaTPUBATHLCS B X0/1€ MPOeKTa
B CTOPOHY YMeHbIlIeHUs ?

A. Moxer B ciy4ae COKpalieHust TpeOOBaHUH 3aKa3zynKa
B. Moser 1o peleHuto pyKOBOAUTENS POEKTA

C. MoerT 1o peleHmIo MoJb30BaTeIe MpoayKTa IPOeKTa
D. He moxer

46. OcHOBHAsI NPUYMHA KOH()JIUKTOB B NMPOEKTE — ITO:

A. Cpoku npoekTta

B. CroumocTh mpoekTta

C. JInynbie MOTHBEI

D. AIMUHUCTpATUBHBIC TIPOIICTYPhI

47. Ha 4TO U3 NepevHCcJIeHHOI0 HUKe B IIEPBYIO o4epe/ib A0/KHA ObITh
HaNpaBJ/ieHa MOTHBAIUsI BO BHELIIHEM IpoeKTe?

A. Ha cBOoeBpeMEHHOE 3aKpbITHE 3TANOB IIPOEKTA
B. Ha nyummii uHquBUyaabHbINA pe3yabTaT

C. Ha komananyto paboty

D. Ha skonomMuio 0roxera mpoekTa

48. B npouecce NJIaHMPOBAHMS NMPOEKTA B MATPUYHOMH OpraHu3amun
PYKOBOJUTE/Ib IPOEKTA ONpeIesInI, YTO eMy TPeOYyIoTCs J0NO0JTHUTe/IbHbIe
pecypchbl. K KoMy OH 10/12keH 00paTUTBLCS € 3alIPOCOM Ha pecypchi?

A. K pyHKIIMOHATEHOMY PYKOBOIUTEIIO
B. K 3anHTEepecoBaHHBIM THUIIaM MPOEKTa
C. K 3aka3uuky npoekra

D. K agmunucTpatopy mpoexra

49. YiieH KOMaHAbI POEKTA He CIPABJISETCS € MOCTABJIEHHbIM 3aJaHHeM, TAK
KAaK OH He OYeHb ONbITeH B padoTe 1o pa3padorke cucreMsbl. Mexay Tem, HET
HHMKOI'0 B OPraHu3anuu 6ojiee KBaIu(GUIUPOBAHHOIO0, YeM OH. UTo 10/15KeH
NpeANPUHATH PYKOBOMTEIb IPOeKTa?

A. CTuMynupoBaTh €ro MaTepHaIbHO

B. Cnenarb BbITOBOp

C. OrnpaBuTh ero Ha 00yyaromue Kypcol
D. Mcnonws30BaTh 4acTh pe3epBa MpoeKTa

50. MoHO JI TOBOPHUTH 00 YCIEIIHOM peanu3anuu NpoeKTa, B cliyyae
nepepacxoja 0woxxera npoekra Ha 3%?

A. Jla, ecniu apyrue orpaHUYeHus IPOeKTa (coep)kaHue, KayecTBO, CPOKH)
OoJiee BasKHBI 11 3aKa3ulKa

B. la, mockosibKy CyMMa IpEBbIIICHNS He3HAYUTENIbHAs

C. I[a, IOCKOJIBKY CyMMa IPCBBIIICHHUS MMONMAaAacT B I'paHUIIBI pE3C€PBA HA
BO3MOJKHBIC TIOTCPU
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D. Her, mockobKy ycrenHblii IpOeKT BO3MOKEH TOJIBKO NMPU OTCYTCTBUU
nepepacxoja JAeHer

Kuroum k Tecry:

© oo Nk wdPE

L e S T S S O S = N
© 0o N Ok wWwDdDEO

W W W W W W W W WwWwWwMNhNDNDNDNDPNDDPNDDNDDNDDN
© 0 NOoO O WPNMNE O OVOWwNOOR~WDNREO I
W>UO>>PO>PEI>IT>I>OOCDOO>DTTOTIT>>I>OOEI>ONTI>OO0OOO> >
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40. A
41.D
42.B
43.C
44. A
45. A
46. A
47.C
48. A
49.C
50. A

Kpurtepun onenkn ¢popm Tekyimero KOHTpOJIs

Kpurtepuu oneHku tecta

Tect — WHCTPYMEHT OLICHUBAHHSI YPOBHS 3HAHHUN CTYJICHTOB, COCTOSIIHH M3 CHCTEMBI
TECTOBBIX 3aJIaHUi, CTaHJAPTU30BAaHHOW TPOLEAYPHl TPOBEIeHHs, 00pabOTKM U aHau3a
pe3yJIbTATOB.

O1eHKa «OTIUYHOY» BBICTABJISICTCS TPU YCJIIOBUM MPABWIBHOTO OTBETA CTyJIEHTa Ha Ooliee
geM 85 % TeCTOBBIX 3aJaHUIA.

O1eHKa «XOPOIII0» BBICTABISIETCS MPH YCIOBUU MPABUIILHOTO OTBETA CTyjAeHTa Ha 71-85 %
TECTOBBIX 3aJITaHUH.

O1eHKa «yJOBIECTBOPUTEIBHO» BBICTABJICTCS MPHU YCIOBUU TPABUIBHOTO OTBEeTa Ha 56-
70 % TeCcTOBBIX 3aJaHMUIA.

O1eHKa «HEYIOBICTBOPUTEIBHO» BBICTABIISCTCS MPU YCJIOBUU TPAaBUIBHOTO OTBETA Ha
55 % TecTOBBIX 3aJaHUI U MEHEE.

Kputepun oieHKH YCTHOTO Onpoca

Omnpoc — MeToJ KOHTPOJISI 3HAHWH, 3aKIIOYAIOIINNCS B OCYIIECTBICHUU B3aUMOJCHCTBUS
MeEXJy TperoaBareieM U CTYICHTOM MOCPEACTBOM MOJyUeHHUsl OT CTYACHTa OTBETOB Ha 3apaHee
chopMyIHpPOBAaHHBIE BOTIPOCHI.

OneHka «OTJIMYHO» BBICTABISETCS 3a TMOJHBIA OTBET Ha IOCTABJICHHBIN BOIMPOC C
BKJIFOYCHUEM B COJACPIKAHHME OTBETA JICKOUHW, MAaTCpHUaIOB y‘-I€6HI/IKOB, HOHOHHHTGHBHOﬁ
JIUTEepaTypsl 0€3 HAaBOAAIINX BOIIPOCOB.

OIICHKa «XOpOUIO» BLICTABIACTCA 3a MHOJIHBEINA OTBET HAa IOCTAaBJICHHEBIN B OoIipocC B o0BeMe
JIEKIIMU C BKJIIOYEHHEM B COJAEpKaHHE OTBETa MATEPUANOB yUYEOHHKOB C YETKMMU OTBETaMH Ha
HABOJISIIME BOIIPOCHI MPEIO1aBaTEsI.

OneHka «yJOBIETBOPUTENLHO» BBHICTABISAETCS 3a OTBET, B KOTOPOM O3BYy4YeHO OoJjee
MOJIOBUHBI TPeOyeMOro Marepuaina, ¢ MOJIOKHUTEIbHBIM OTBETOM Ha OOJBIIYIO YacTh HaBOJSIIUX
BOTIPOCOB.

OrneHKa «HEYIOBJIETBOPUTEIILHO» BBICTABISCTCS 3a OTBET, B KOTOPOM O3BYYEHO MEHEE
MOJIOBUHBI TpeOyeMoro Marepuaia WIH HE O3BYYEHO TIJIaBHOE B COJEP)KaHHUU BOIMPOCa C
OTPHUIATCIIGHBIME OTBETAMHM Ha HABOSIIHME BOMPOCH HIM CTYJACHT OTKa3ajcs OT OTBera 0e3
MPEBAPUTEINLHOTO OOBSICHEHHUS YBAXKUTEIbHBIX TPUYUH.

Kpurepun onieHKH pelieHus NPaKTHYECKUX 3aaHUM
[Ipn pemieHun NPaKTUYECKUX 3aJaHUN  pPa3pelIeHO  MOJIb30BaThCS  TAOIMYHBIMU,
HOPMATUBHBIMH, CIEHUAIU3UPOBAHHBIMU YIIPABICHYECKUMH, BEPOATHOCTHO-CTATUCTUYECKUMU,
HKOHOMHUKO-()MHAHCOBBIMHU CIPABOYHBIMHU MaTE€pUAIaMHU.
O1eHKa «OTJIIMYHO» - CTYJIEHT SCHO M3JIOKHII YCIOBUE pElIeHHs 3aJaHusi ¢ 000CHOBaHUEM
TOYHO#H CCBUIKO# Ha (popMyIbl / ipaBuiia / 3aKOHOMEPHOCTH / SIBJICHUS,
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OneHka «XOpomIO» - CTYACHT M3JI0KWJ YCIOBUE DPELICHMs 3aJaHus, HO C OTAEJIbHBIMU
HECYIICCTBCHHBIMH HETOYHOCTSAMH MNpPHU CChUIKax Ha (opmyssl / npaBuia / 3akoHOMepHOCTH [
SIBJICHHUS;

OueHka «yJOBIETBOPUTEIBHO» - CTYJEHT B LIEJIOM H3JIOKUIJ YCIOBUE PEIICHUS 3a/1aHUsl, HO
C OTICNIBbHBIMU CYIICCTBEHHBIMH HETOYHOCTSIMHU TMPH CChUIKaX Ha ¢opmynsl / mpaBuia [/
3aKOHOMEPHOCTH / SIBJIICHUS;

OlneHKa «HEYJIOBIETBOPUTEIIBHO» - CTYACHT HE YSCHHWJI YCJIOBUE PEIICHUs 3aJaHusl WU
pelnieHne He 000CHOBAN CChUTKaMK Ha (popmysibl / ipaBuiia / 3aKOHOMEPHOCTH / SIBJICHUSL.

12 Cnucoxk BONpPoCcoB U (MJIM) 32IaHUi 1JIA IPOBeIeHNsI IPOMEKYTOYHOM aTTecTAMU
CnucoK BONPOCOB K 3a4eTy
(nposepsiemcs cpopmuposarnocmo YK-2, VK-3, unouxamop U-YK-3_1)
. Llenu ynpaBieHus npoeKTaMu.
3anaun, peraeMble B IPOLECCE YIPABICHUS TPOESKTAMHU.
MecTo ynpaBieHHs IPOCKTAMH B TPOSKTHOM ITHKIIC.
®a3pl nporiecca ynpabieHus: MpoekToM. OCOOEHHOCTH JESTEIBHOCTH MEHEKepa MPOeKTa Ha
KaxJ101 dase.
5. CopeprkaHue U Ha3HAUEHUE CETEBOTO TUIAHA.
6. Copepkanue U Ha3HaueHHE (PMHAHCOBOTO TUIAHA PEATU3AIMH TPOCKTA.
7. Vcropuueckuil ONBIT pa3BUTHS METOJIOB YIIPABIICHUS MPOSKTAMHU.
8
9

N

CpencTBa JOCTHKEHUS LIEJeH YITPaBICHHS TPOSKTAMH.

. OcHOBHBIE (haKTOPBI, MIPHHUMAEMbIE BO BHUMAHHUE ITPH YIIPABICHUH ITPOCKTOM.
10. Kputepun kadecTBa yrnpaBiIeHHUS TPOCKTaAMH.
11. Busbl pucKOB, CBSI3aHHBIX C BHIIIOJHEHUEM HHBECTHIIMOHHBIX IIPOEKTOB.
12. MeTosbl CHU)KEHUS! pUCKOB, CBSI3aHHBIX C BHIIIOJHEHUEM HHBECTHIIMOHHBIX IPOCKTOB.
13. TeopeTnko-urpoBasi TpPaKTOBKa CTPAaTEruil yIpaBieHHs PUCKaMH Ha (a3e peann3aiiy IpoeKTa.
14. Paznenenune OTBETCTBEHHOCTH, CBSI3aHHOM C PUCKaMH, B IIPOLIECCE YIIPABIICHUS IIPOCKTOM.
15. JIlunamMudeckoe mporpaMMHUpPOBaHUE — TEOPETUYECKasi OCHOBA Pa3padOTKU MH(MOPMAIIMOHHBIX
MOJEJIEN MTPOEKTA.
16. Metox kputudeckoro mytu (CPM) u ero npusioxeHue K mpoodieMe yupaBiIeH st IPOSKTAMH.
17. KomreHcanus pucKoB yBEIUYEHUsI TPOJOJIKUTENLHOCTH PadoT.
18. MicTouHMKM JaHHBIX O paboTax.
19. VcTrouHuKH TaHHBIX O pecypcax.
20. DxcnepTHas OLIEHKA KaK MCTOYHUK JIAHHBIX 0 paboTax U pecypcax.
21. HopmupoBaHue KaKk UCTOYHHK JIAHHBIX 0 paboTax U pecypcax.
22. OcoOCHHOCTH MPUMEHEHHUsI CIIPaBOYHOMN JUTEpaTypsl s 000CHOBaHMS MPOJOJIKUTEIBHOCTH
pabot u moTpeOHOCTH B pecypcax.
23. [lonaTue 1 Ha3HAUEHHE UHPOPMALIMOHHOM MOJIENIN TIPOEKTA.
24. HazHaveHue OCHOBHBIX CTPYKTYP JaHHBIX HH(POPMAITMOHHOW MOJIEITH MPOEKTA.
25. Ha3zHnaueHue, cofiepaHnue 1 0TOOpakeHUe pacipeeInTeIbHOW TaOIHIIbI.
26. TpeboBaHUs K CETCBOMY IUIAHY.
27. MeToapb!l TIOTHYECKOT0 KOHTPOJISi KOPPEKTHOCTH CETEBOTO IUIaHa.
28. JlIokyMeHTHpOBaHHUE CETEBOI0 MJIaHa U ero oToOpakeHue B popme rpaduka ["anra.
29. OTBETCTBEHHOCTh MEHEKEPA MIPOEKTA U YIPABJICHHUE €1O.
30. Conep:xaHue 1esTeNbHOCTH MEHEXKepa MPOEKTa MO BHITOTHEHHUIO CETEBOTO MJIaHa.
31. CormacoBaHue 1 YTBEP)KICHNE CETEBOTO TIaHA.
32. Jloructuyeckuii, pUHAHCOBBIN U KaJPOBBI aCMEKTHI YIPABICHUS IIPOSKTAMHU.
33. Lenn u copeprkaHue TEXHOIOTUIECKOTO MPOIECCa MOHUTOPHHTA.
34. ConepxaHue TEXHOJOTHYECKOTo Tpoliecca MepecMoTpa IJlaHa ¢ YYETOM He NpeABHJICHHBIX
paHee 00CTOSITENBCTB.
35. OnepatuBHOE yIIpaBlieHHE pecypcamMu Ha (pa3e MOHUTOPHHTA ITPOEKTA.
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36. UnTepdelicHble U TEXHOIOTUYECKUE PEIICHUS TOAIEPKKH MOHUTOPUHTA BBITIOJTHEHUS TPOEKTA.
37. B3aumozeiicTBie MEHEKEPOB PA3IMYHOTO YPOBHS B MPOLIECCE MOHUTOPUHTA MPOEKTa U
OIIEpaTUBHOIO IIEPECMOTpA IIJIaHAa.

Oo0pa3zen Ousera

OI'bOY BO «fIpocnasckuii rocynapcTBeHHbIi yHuBepcuteT uM. ILI. [lemunosa»
Kadenpa ynpasieHus u npeJnprHHAMATEIHCTBA
HampasneHnue noaroToBku:
39.04.01 Couunonorus
Hanpasnennocts (mpoduis)
«Conmonorudeckoe conpoBOXK/ACHUE IPUHATHS PEIIeHUIT OpraHaMy BJIaCTU U YIPaBICHUS)

Jucnumuinza: «YnpaBiaeHUe NPOEKTaMID

BUJIET Ne 1

1. TectoBoe 3aganue (BapuaHt 1)
2. 3amayga

3aB. kadeapoit

KaH/. 9KOH. HayK, IOLEHT J.YO. bproxanos

IIpumep TecToBoOroO 3a1aHUsA
TecToBble 32JaHNA K 324eTy N0 JUCHMILIMHE «YTIPaBJIeHUe POEKTAMMI»

Bapuanr 1
1. BeiOpaTh TepMuH, [Isl KOTOPOTO BEPHO OIpeeeHre «Oyay il moTpeOuTeNb pe3yIbTaToB

IIPOEKTa»:
WHuBecTop npoekra
KoopauHanyoHHBIN COBET
Kyparop npoekra

Komanna nmpoekra

Komanna ynpaBieHust IpOeKTOM
PykoBoaurens mpoekra
WNHunmarop npoexkra

+3aka3umMk nNpoexkTa

2. BeiOpath TepMUH, AJIs1 KOTOPOTO BEPHO ONpEeNICHHE «OCYLIeCTBIsAeT (PMHAHCHPOBAaHUE MTPOEKTa
3a CYET CBOMX WJIU MPUBJICUYEHHBIX CPEJICTBY:

+HHBecTOp MpoeKTa
KoopauHannoHHsiil coBeT
Kypatop npoekra

Komanga mpoekra

Komanna ynpaBieHus IpoeKToM
PykoBoaurens nmpoekra

WNuunnmartop npoekra
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3. UTo U3 HIKE MEePEYUCIEHHOTO HE SBIISETCS BUIOM OPraHU3AI[MOHHON CTPYKTYpPBI YIIPaBICHUS
IIPOEKTOM:

-QyHKIMOHANbHAS
-MaTpU4YHas
+cTpaTrernyeckas

-IIPOCKTHAasA

4. BpiOpath TepMUH, IJI1 KOTOPOTO BEPHO OIpPEEICHHE «KOJUIEKTUBHBIN OpraH, KOTOPBIN
BbIOMPAET NMPOEKTHI [Vl Pealn3allii, yTBEpKAAeT MIaHbl paboT U MX U3MEHEHUs, Ha3HaYaeT
KypaTopa U yTBEP>KIaeT PYKOBOJUTEIIS IIPOCKTa»:

NuBecrop npoekra
+KoopaAuHAUMOHHBIH COBET
Kypatop npoekra

Komanna npoekra

Komanna ynpaBieHuss IpoeKToM

PykoBonurens npoekra

5. Kakoii 6romkeTHOM (OpMBI M3 HIDKE TICPEUHCIICHHBIX HE CYIIECTBYET:
-O0JIKET TOXO/I0B U PacXo0B
-OFOIKET IBUKCHHUS ICHEKHBIX CPEICTB

+010/12KeT 3aTpaT

6. BeIOpaTe TepMUH, JJIs1 KOTOPOTO BEPHO ONPEACTICHHE «WIEH KOMaHIbl YIIPABICHHS TPOEKTOM,
JIMYHO OTBEYAIOLIUN 32 Pe3yJIbTaThl IPOCKTAN:

-MHBecTop nmpoekra
-KoopanHannoHHbI COBET
-Kypatop npoekra

-Komanpa npoekra

-Komanza ynpasieHuss IpoeKTOM
+PykoBoauTEIb IPOEKTA
-MHnnumarop npoekra

-3aKa3uuK MpoeKTa

7. BeiOepuTe MOHATHE «ITpOrpamMma MPOEKTOBY:
-COBOKYITHOCTB ITPOCKTOB, HAXOJAIINXCS B KOMIICTCHIIMN OJHOI'0O IECHTPA OTBETCTBECHHOCTH

+rpynna B3auMOCBSI3AaHHBIX MPOEKTOB M PA3JIMYHbIX MEPONPUATHH, 00beITMHEHHBIX 001Iel
1eJbI0 M YCJIOBUSIMHU UX BBINOJIHEHUSA

-KOMILIEKC B3aMMOCBSA3aHHBIX MEPOIIPUATHH, IPEAHAZHAYEHHBIX JJIs1 JOCTUKEHMSI TIOCTaBJIEHHBIX
1eJel ¢ YCTaHOBIIEHHBIMH TPEOOBAaHUSMU K KAUECTBY pe3yJibTaTa B TEUEHHUE 33JaHHOTO BPEMEHHU U
IPY YCTAHOBJICHHOM OIOJKETe
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8. [IpoekTHbI# oduc 3T10:

+noapasesnenue, KOTOpoe NoMoraetT — odJier4yaeT Npouecc AAMMHUCTPATUBHOIO
ylpaBJ/ieHHs IPOeKTAMH

-[I0JIpa3/IeIICHUE, KOTOPOE IIOMOTaeT — 00JIeryaeT MpoLece MOATOTOBKH IIPOU3BOJICTBA
-[I0JIpa3/IeNICHNE, KOTOPOE IIOMOTaeT — 00JIerdaeT npouecc 00padoTku HH(popMaLu B IPOCKTE

-I10Apa3saCJICHUEC, KOTOPOC IMOMOIracT — OpraHu30BaTh XO03SMCTBEHHOE 06CJ'Iy>KI/IBaHI/Ie IIPpOCKTa

9. K cnocob6am CHIKEHHsSI TPOEKTHOTO PUCKA OTHOCUTCS:
-MOTHUBUPOBAHUE

-IJIAHUPOBAaHUE

+auBepcupuKanus

-KOHTPOJIb

10. IlpoekT oTnMyaercss OT MPOLECCHON NeATENLHOCTH TEM, YTO:

- IPOLIECCHI MEHEE NPOAOJDKUTEIbHBIE TI0 BPEMEHH, YEM IIPOEKTHI

- ISl peaju3alMyd OJHOrO TUIA IIPOLECCOB HEOOXOAMM OAMH-ABA MCIIOJIHUTENS, I
peanu3auy NpoeKkTa TpeOyeTcss MHOXKECTBO MCIIOJIHUTENCH

+ nmpouecchl OJHOTHIIHBI M NUKJIMYHBI, IPOCKT YHHKAJICH IO CBOCH LeJH W METOJaM
peau3anuu, a TAKKe HMeeT YeTKHe CPOKA HA4Ya1a U OKOHYAHHUSA

3agauu Kk 3a4ety (mpUMeEpbI)
CuryanuoHHbIE 32/1a4N:

3aodaua 1. Peanuzayus npoekmnoco nooxooa Ha xiebonekapuom npeonpusmuu « Konocy.

Xnebonekapuoe npennpusatiue «Komoc» BeimyckaeT xyied, OynodHble U3enus, BadenbHbIE
uzzienusi (B ToM uucie BadenbHbIE TOPTHI), MIEYeHbE, CyXapu, OapaHKU M IIOKOJaTHbIE KOH(ETHI.
[Tponaska MPOAYKIIMH OCYIIECTBIISICTCS Yepe3 He3aBUCHMbIE PO3HUIHBIC Mara3uHEI.

OpraHu3anroHHas CTPYKTypa NpeANpuaTUs peicTaBlIeHa Ha pucyHke 1.

[ eHepanEHEH
AHpERTOR
| | | |
I 1aEHEm ‘DHHA HCOBRI JduperTop no Kosmepoecsi JuperTop mo Hauaasawme
HILREHEp AHPERTOP OPOHIEOICTEY JHPEKTOP MepCoHATY 0TARIA
| | | 13 PEETHHTA
[ | |
T TaEHEIT [Tnanmcso- TnaeHEm Otgen Orpen Orgen
Gyxraatep FKOHOMIHECKIT TEXHOIOT cHaOmerm | | cOmTa EaApoE Oraea
OTAST | MAPEeTHHTA
Texrn{q«icm Byxraxrepms Iexa
cayEda

Pucynok 1 - OpranuzanuonHasi CTpyKTypa xjiebornekapHoro npeanpusatus «Komocy
Jlons npeanpusATus Ha pbIHKE XJ1€000ya0ouHbIX u3aenui r. Mpkyrck cocrasiser 14%, B TO

BpeMs KaK KIFOYEBON KOHKYPEHT 00J1a1aeT prIHOYHOM foeid B 35%.
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[IpennpustiHe OPHUEHTHPYETCS NPEUMYLIECTBEHHO Ha Mallo- U CpeJHEo0ecredeHHOoe
HaCeJIEHUE, 0YEHb YyBCTBUTEIBHOE K LIEHE.

Jlo 2020 roga mpennpUsTHIO YIaBaloCh CHPABIATHCSA C BHI30BAMH KOHKYPEHTHOH OOpBOBI.
Opnnako, B cepenune 2021 roga B ero AEATENBHOCTH BO3HHMKIIM 3aTPYJHEHHS, OOYCIIOBIICHHBIC
CJICAYIOUIMMU IPUYMHAMU:

- POCT LI€H Ha MYKY;

- aKTUBU3aLUs KJIYEBOI0 KOHKYPEHTA, OCBOMBIIIETO IPOM3BOJACTBO JUETHUUECKOTO XJ1€0a;

- CTapeHue NepCcoHajIa U OTCYTCTBUE MOTHUBALIMH Y MOJIOJIBIX COTPYIHUKOB IPEAIPUATHUS;

- IPUMEHEHHE yCTApEBIINX TEXHOIOTUI IPOU3BOJICTBA X1€000YIOUHBIX U3ICIINH;

- BBICOKUH YAETbHBINA BeC HEMPO(PUIBHON NesATeTbHOCTH (Haauuue COOCTBEHHOTO JETCKOTO
cajia ¥ TPAHCIIOPTHOTO XO35MCTBA).

Bonpocwt ona pabomot ¢ 3a0anuem 1.

1. Tlpeanoxute NPOEKTHl TO COBEPIICHCTBOBAHHUIO JIEATEIFHOCTH XJIEOOMEKAPHOTO
npeanpustus  «Koioc» OT HMEHM TON-MEHEKMEHTa KOMIIAHUM (CM. OpraHU3allOHHYIO
CTpYKTYypy). Kakue u3 1aHHBIX IPOEKTOB MOKHO OTHECTU K BHYTPEHHHUM, a KaKH€ - K BHEIIHUM?

2. IlpencraBbre, uTO Bbl sABHISETECH TI'eHEPAIBHBIM JUPEKTOPOM  XJIEOOIEKapHOTO
npennpusatus «Komnocy, cucremaTusupoBaid NpeIoKEeHUs, MOCTyNUBLIME OT Bammux kosuier, u
nepen Bamu Bcrana nmpo6iiema oto6opa mpoekToB B moptderns. Ha ocHoBannM Kakux KputepueB Bui
Oyzaere MpoOU3BOJUTH OTOOP U OLIEHUBATH 11€J1eCO00Pa3HOCTh pealn3alliy JaHHBIX IPOEKTOB?

3aoaua 2. Dopmuposanue cusnennozco yuxia npoexkma «Cosz0anue nOPMAMuUEHO20
Kapouozpagay, UHUYUUPYemoz20 3a8000M-NpouU3so0umenem MeOuyuHcko2o 00O0pyo0osanus
«APME]]».

B xomnanumn «APMEJI»o0cyxnaeTcss BOINpPOC O 3alycke MPOeKTa IO CO3JaHHIO
MHHOBAI[MOHHOT'O MEIUIIMHCKOIO JMarHOCTHYECKOro mnpubopa - MOPTAaTUBHOrO Kapauorpada,
KOTOPBII TMO3BOJIMT MalMeHTaM caMmocTosTenbHo Jenath OKIT u yepe3 cmapTgoH OTHIpaBisATh
JTaHHBIE B «00J1aK0», YTOOBI ONEPAaTUBHO MOIYYaTh KOHCYJIbTAI[UM Bpauei.

K mpousBoncTBy mpubopa OyAeT NpUBIEYEHO HECKOJIBKO MPOMBIIUIEHHBIX MPEANPUATUI-
cMeXHUKOB. [Ipenmonaraercst COTpyAHUYECTBO ¢ HAYYHBIM HHCTUTYTOM AKaJeMUU HayK.

Jnst pa3paboTKM TMpoeKTa MOTpedyeTcs TMpHUBICYEHUE JOMOJHUTEIBHBIX PaOOTHUKOB
MHXEHEpHOro NMpoQuiis coO CTOPOHBL. B KOoMIaHuu oTcyTcTBYeT HeoOXoaumoe o00pyAOBaHUE JIs
MIPOM3BOICTBA TIPUOOPA.

Bonpocul ona pabomul 3adauerl 2.

1. Onpenenure npuUMEpHBI cocTaB paboOT AN KaxIod u3 TpéX (a3 KU3HEHHOro ILHKIIA
paccMaTpUBaEMoOro MpoeKTa.

ITo pe3ynpraTraMm paboThI 3aMOJHATE TaOIHILY 1.
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Tabmuiua 1 - 7Kn3neHHbIi UK npoekTa «Co31aHne NOPTATHBHOTO Kapauorpaday

HaumenoBanue ¢asbl IlepeyeHb OCHOBHBIX PadoT

1. [IpemuHBECTUITMOHHAS

2. WMuBectuninonHas

3. DKCITyaTaroHHAas

2. YCTaHOBHTE COCTAaB YYaCTHHUKOB MPOEKTa M CHOPMUPYIHTE HA OCHOBE Pa3paOdOTAHHOTO H3HCHHOTO IUKJIA
TabmuIy 2 ¢ yKa3aHHEM CTaTyca WX y4acTUs B MpOeKTe (BHYTPCHHHMU / BHCIIHUIL, (YHKIUU; UHTCPECHI, CTCIICHb
BIIUSTHUS Ha TIPOEKT).

Tabmuma 2 - YuyacTHHKHE MpoekTa «Co31aHue MOPTATHBHOTO KapaAuorpaga»

Ne n/mm BuyTtpennuii / CreneHb BIANAHUA
Y4acTHMKH NpOEKTa . DOyHKIHH Hurepecsl
BHEIIHUH HA NMPOEKT
1.
2.

3. OmpenenuB  cOCTaB Y4YaCTHHKOB, pa3paboTaiiTe OpraHU3alMOHHO-YIIPABICHYECKYIO
CTPYKTYpY MPOEKTA.

4. CocraBbTe MEpPEUYEHb BHEIIHMX CTEUKXOJJIEPOB (3aMHTEPECOBAHHBIX CTOPOH) MPOEKTA,
OIpEeAENINTE X UHTEPECHI U OLICHUTE CTEIIEHb BIUSHUS Ha MPOEKT.

3aoaua 3. SWOT-ananuz medcpecuonanbHoco mypucmuiueckozo npoekma «3010moe
Kovyo 2.0.

B pamkax mpoekta «3osotoe koinbio 2.0» SApocnaBckas, Bragumupckas u Koctpomckas
00acTH OOBEAMHSIOT CBOM YCHJHUS IO PAa3BUTHUIO HW3BECTHOTO TYPHCTHYECKOTO MapIIpyTa,
pa3palaThIBalOT €OUHBIA CTaHAAPT OOCITYKUBAaHHUS TYPUCTOB M BHIPA0ATHIBAIOT EIUHYIO
MapKETUHIOBYIO CTPATETHUIO.

Bonpocul ons pabomut ¢ 3a0aueit 3.

1. Onpenenure cuabHbBIE U cllabble CTOPOHBI IPOEKTA.

2. Onpenenute BO3SMOXHOCTH U YIPO3bl, HCXOJSIIME U3 BHEIIHEH Cpeibl TPOEKTA.

3. ChopmynupyiiTe IpeIoKEHHS 110 YITYYIICHHIO TTPOESKTA.

[To pe3ysbraTam pabOTHI 3aNIOJHUTE TAOIHITY 3.

Tabnuna 3 - Marpuna SWOT-ananu3za

Bo3moxHocTH Yrpo3sl
1 1
2 2
CuiibHbIE CTOPOHBI ITone Hone
1 «CWIbHbIE CTOPOHBI U
«CunpHBIE CTOPOHBI U YTPO3BD»
2. BozmokHOCTI
Caalble CTOPOHBI ITone
Ione
1 «Cnabbie CTOPOHBI 1
«Crnabble CTOPOHBI U YTPO3BI»
2. Bo3MOXHOCTIY

3anaua 4.Vnpasnaemvie napamempvi npoexma (na npumepe npoekma «Mockosckas

9NEeKMPOHHAS WIKONLAY).
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[IpoekT «MOCKOBCKasi 3JIEKTPOHHAs IIKOJIa» - 3TO WHTEPHET-NPOEKT, HANpPaBJICHHBIN Ha
CO3JIJaHHME BBICOKOTEXHOJOTUYHON 00pa3oBaTeNIbHOW Cpeapl B IIKOMaxX ropoaa MOCKBHI,
peanusytomuiics ¢ 2016 rona. B paMkax mpoekTa BBIISISIOT 2 4acTH:

- IPOrpaMMHYI0  (CO37aHKMe OOILErOpOJCKOr0 AJIEKTPOHHOIO J>KypHajia M JIHEBHHUKA,
dbopmupoBaHKre OMOTMOTEKH JIEKTPOHHBIX MaTEpPHAJIOB);

- HHQPACTPYKTYpHYIO (TpeamnojiaraeT MOJKIIOUEHUE OO0pa30BaTEIbHBIX OPTaHU3AIMA K
BBICOKOCKOPOCTHOMY MHTEPHETY, JOKaJbHBIM ceTsM uepe3 Wi-Fi; obecnedenue mkon MOCKBBI
cepBepaMu, YCTAaHOBKY MHTEPAKTHBHBIX MaHeNel B Kiaccax, odecriedeHrne HOyTOyKaMu y4uTeleH,
OCYIIECTBIICHUE TEXHUUECKON MOIICPHKKH).

Bonpocul ons pabomut ¢ 3a0auet 4.

1. CocraBbTe nepeveHpb 6a30BbIX YIPABISAEMBIX TAPAMETPOB MIPOCKTA.

2. PaCCMOTpI/ITC YHpaBJIss€MbIC ITIapaMETPLI IIPOCKTA «MocKoBcKas QJICKTPOHHAA IIKOJa».

!2!!EHK3 OTBETA HA 3aueTe 0 Oujieram

HpaBnna BbICTABJICHHUA OLICHKHU:

Onenka tecra:

O1eHKa TPOCTABIISETCS M0 KOJIMYECTBY HAOPaHHBIX 0aJlIOB:

MeHee 60% OT MaKCHMaTbHO BO3MOYKHOTO KOJIMUECTBA 0AJIOB - HEV/IOBJIETBOPUTENLHO,
60-69 % oT MakcMMalIbHO BO3MOKHOTO KOJTMYECTBA OAIIOB - YIOBJAETBOPUTEILHOQ,
70-79 % OT MaKCUMaJIbHO BO3MOKHOTO KOJIMYECTBA OAIIJIOB - XOPOIIIQ,

80-100% oT MakcHMaIbLHO BO3MOXKHOT'O KOJIMYECTBA 0AJUIOB — QTJIMYHO.

OuneHka 3agaum:

OTiIn4yHO

Xopout

Ynosner
BOPHUTEIb
HO

Heynosie
TBOPUTEIb
HO

[IpaBunbHO ompeneneHa MeToIMKa yueTa (00beKT, CIoco0 OIIEHKH,
cyeTa OyXTranTepcKoro ydera u T.1I.)

+

HpaBI/IJ'ILHO OIIpeaciicHa MOCJICAOBATCIbHOCTD PCHICHUSA

[TpaBuIbHOCTE pacyera CyMM

+

O0ocHOBaHNE BBIBOJIOB

OO0m1as oreHKa 3a 9K3aMEH OMPEIEAeTCsl KaKk CpeIHee apu(PMETHIECKOE MEXKTy OIICHKaMH 3a TECT
U 33/1a49y. B ciyyae monydeHHs HEIeNIoro 4rcia OKpYTJIeHHE OCYIIECTBISETCS B CTOPOHY OLIEHKU

3a 3a7a4y.

35




ITpuioxenne Ne2 k padoyeii nporpaMmme IHCHUIITHHBI
«YrnpasJieHHe POEKTAMM»

MeTtoauyeckue yKasaHusi AJsl CTY€HTOB 110 OCBOCHUIO JMCIHIIIHHbI

W3ydenne IUCHMILIMHBI TPEOyeT CHUCTEMAaTHYECKOTO M IOCIEA0BATEILHOIO HAKOTUICHHS
3HaHWM, Clel0BaTeIbHO, NPOIMYCKU OTIENbHBIX TE€M HE MO3BOJSAIOT INTyOOKO OCBOUTH IpEaMET.
[ToaTroMy HEOOXOOMMO IOCTOSHHO OCYILECTBISATh KOHTPOJb HaJ CUCTEMAaTHUECKON paboTroit
CTyACHTOB. B Hauane wu3yueHHMs JUCLUIUIMHBI CTYAEHTaM HEOOXOAUMO O3HAaKOMHUTBCA C
COJIEpP’)KaHUEM pA3/EIOB JUCLUUIUIMHBI, C LEIIMU M 33aJadyaMd Kypca, CBS3SIMH C JPYTMMH
JUCLUIUIMHAMH, CIIMCKOM OCHOBHOW M JONOJHUTENbHOH JIMTEpaTypbl, I'pa)KOM KOHCYJIbTALUI
IpenojaBaTes.

Urenue neKUUi MpennoaaraeT MU3J0XKEHHE CTPYKTYpbl TEMbl U KPAaTKOIO COZIEp)KAaHUS ee
OCHOBHBIX BOIIPOCOB, B OCHOBHOM, CJIOXHBIX JUIsl YCBOCHMSI U (MJIM) MUMEIOIIUX JUCKYCCHOHHBIN
xapakTep. JIEKIIMOHHBII Kypc, B OCHOBHOM, CTPOUTCSI HA OCHOBHBIX IOJIOKEHUAX B 0071aCTH OCHOB
OyXraJITepCKOTO ydeTa, MPeJCTaBICHHBIX B HAyUYHBIX TPYAaX POCCUUCKUX M 3apyOECKHBIX YUEHBIX,
UMEIOIUXCsA B HAIMYUKM B Oubimoreke YHuBepcurera, ObC U yHOMSHYTBHIX B CHUCKE OCHOBHOU U
JIOTIOJIHUTEIIbHOW JIUTEpaTypbl mporpammel. Ilocie nekuuu cTyAeHTbl oOpalarorcs K JaHHBIM
UCTOYHMKAM JUIsl 3aKpeIUIeHUs 3HaHUM MO pPacCMOTPEHHBIM Ha JIeKUMHU BompocaM. B ciyudae
3aTpyIHEHUSI HEOOXOIMMO OOpaTUThCA 3a KOHCYJbTAllMEHl K MPEnoJiaBaTell0 B COOTBETCTBUU C
YTBEP>KJIECHHBIM Irpa)uKOM KOHCYJIbTALUH.

Jlo ouyepeqHOro HMpaKTHUYECKOIO 3aHSATHS [0 PEKOMEHJIOBAaHHBIM HCTOYHHUKAM CTYJIEHTaM
HE00X0MMO MpopadoTaTh TEOPETHUECKUH MaTepuai, COOTBETCTBYIOIIMH Teme 3aHATus. llpu
MOJArOTOBKE K IPAKTUYECKUM 3aHATHSAM CIEIyeT HCIOJIb30BaTh HE TOJBKO JIEKLUHU, Yy4EOHYIO
JUTEpaTypy, HO U MH(OPMAIMIO TeMaTUYeCKUX caiiToB mo ympasieHuto npoekramu (COBHET,
[TpoextHas npaktuka, IPMA, «IIpodeccuonan ynpasinenus npoekramu» u ap.). Ha npaktuueckom
3aHATUM CTYAEHTBHl JOJDKHBI NPUHUMATh AaKTUBHOE YYacTHe B OOCYXKJAECHUM IOCTaBJIEHHBIX
BOIIPOCOB, ¢ KOTOPBIMU HEOOXOJIMMO O3HAKOMHUTBLCS 3apaHee, a TaKKe B PELICHUU CUTYallMOHHBIX
3aj]ay ¥ TECTOBBIX 3a/1aHUH.

CamocrosiTenbHast paboTa CTyI€HTOB IO IUCHUIUIMHE «YTIPaBIE€HUE IPOEKTaAMU» COCTOUT B
Oosee TIIATENBHOM H3yYEHHM MPEAJIOKEHHOTO NpenojaBaTeieM TEeOpeTHYecKoro marepuana,
JTAHHOTO Ha JIEKLMSAX HAa OCHOBE BBUIOKEHHBIX B cucTreMe Moodle mpe3eHTanuii, KOHCIEKTa JeKIU
U JOINOJIHUTENIbHBIX MCTOYHHMKOB, YKAa3aHHBIX B CIMCKE JUTEpaTypel. [[ns mpoBepku KauecTBa
M3Y4EeHUs MaTepHala K OTAEIbHBIM TeMaM NMPEAyCMOTPEHbI TECTOBBIE 3aAaHUS ISl CAMOIIPOBEPKHU.

3amaun s CaMOCTOSITEIBHOIO pelieHHs (OpPMYJIMPYIOTCS Ha JIEKUUAX M MPAKTHUECKUX
3aHATUIX. CTyleHTaM MpeanaraioTcs 3a/laHus, OpUEHTHUPOBAaHHBIE Ha IJIAHUPOBAHUE PA3IUYHBIX
oOmacTeil ympaBieHHMs TMPOEKTOM, CHUTyalldd IO peau3aluu KOHTPOJIIO IIPOEKTA.
AQHAJIOTMYHBIE pa300paHHBIM Ha MPAKTUYECKUX 3aHATHSAX. BHociencTBUM BBINOJHEHHE 3THUX
3aJJaHUi PU HAIMYUK BOIIPOCOB CO CTOPOHBI CTY/AEHTOB pa3OUpaeTcsl Ha MOCIEAYIONMX 3aHITUAX
u/niam 00CcyXK/1aeTcs B yate.

[IpenonaBaTens OLEHUBAET MHIMBUAYAIBHO pabOTy KaXXAOro CTyJIE€HTa Ha OCHOBAaHHUM
IIPOBEJCHHBIX OINPOCOB, KayecTBa OTPAOOTKM MPOEKTHBIX JIOKYMEHTOB U IPOMEXYTOYHBIX
KOHTPOJIBHBIX MEPONIPUATHIA.

Memoouueckue pexomenoayuu no pabome ¢ KOHKPEMHOU NPOOIEMHOU cumyayuel.

[IpobnemHass cuTyanuss He JOJDKHA OBITh OrpaHWYeHa OJHOM TeMoW H3ydaeMoi
quctumuinHel. CuTyanusi AOKHa OBITh B3aMMOCBSI3aHa C JIPYTMMH MpoOJieMaMud M BOIPOCAMH.
OOyuaromiyecs JOJKHBI UCTIOIb30BaTh HABBIKM HAX0XKJICHHS MEXIUCIUITIMHAPHBIX CBS3EH.

B xonme anammsza npoOieMHONW CUTyallMM CTYAEHTHI JIOJDKHBI YMETh BBISBUTH HMEHHO
BHYTPEHHUE NPUYMHBI, & HE UX BHEUTHUE MTPOSIBICHUS.

OObyuaromuecs JOKHBI TPOJEMOHCTPUPOBATh MOHUMAaHUE KOHLENINUN, UAeH U MOAX0/I0B,
ONMCAHHBIX B KYpC€E, a TAK)KE YMEHHE MCIOJIb30BaTh UX JUIsSl aHAJIN3a KOHKPETHON CUTyallMy U JUIs
BbIpa0OTKH pexkoMeHAanuid. OObIYHO MPOOJIEMHYIO CUTYallMI0 MOXHO HMHTEpPIPETUPOBATH
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HECKOJIbKUMH CIIOCO0AaMH, M CTYJCHTHI JIOJDKHBI OBITh TOTOBBI K BBISIBIICHUIO HEOIPEICIEHHOCTH U
HeoxHo3HaYHOCTH. [Togxon k paboTe ¢ MpakTUYEeCKOH CUTyaluel JOJKEeH ObITh CHCTEMHBIM.

TBopueckuii acmeKT NPUMEHEHUsT STHUX MHTEPAKTUBHBIX (OpM O0OyueHHs] MO3BOJISET
HOBBICUTH A(P(PEKTUBHOCTh 00pPA30BATENBHOIO IPOIECCa, 3a CYET YCHJICHHUS I103HABATEIHLHOTO
uHTepeca. ONbIT, MOIyYeHHBIN IPY PELICHUN Kelca, MOXKET OKa3aThbes Jaxke 0osee MpOoayKTUBHBIM
B CPaBHEHUHU C TPHOOPETEHHBHIM B MPO(GECCHOHAIBHON AEATENBHOCTH. OTO HPOHUCXOIUT II0
HECKOJIbKUM MPUYMHAM: WHHOBALIMOHHBIE METOJAbI TO3BOJISIIOT YBEIMYUTh MacmTad oxBaTa
JeWCTBUTEIILHOCTH, HAIJISAHO TPEICTABUTH TOCIEICTBHS MIPUHATHIX PELUICHUH, Jal0T BO3SMOXKHOCTb
IPOBEPUTH AJTbTEPHATUBHBIC PEUICHUS. DMOIMOHANBHBIA aCIIEeKT WHTEPAKTUBHBIX (popM 0O0yuyeHHs
HOBBIIIAET MHTEPEC yYaCTHHUKOB K OOpa30BAaTEILHOMY MpOLECCY, BOBIEKAas B PELICHUE 3ajad.
[TosTOMy HEOOXOAMMO OCYHIECTBISATH OOY4YEHHE C YCHJICHHEM NPUMEHEHHUS WHAWBUIYaTbHOTO
HOAXO0/Ja, PAa3BUTHS TBOPYECKUX CHOCOOHOCTEH, ONHMpasch Ha HMX CAMOCTOSATENBHYIO pPadoTy,
aKTUBHBIC (OPMBI U METOABI OOYUYEHUSI.

Y4yeOHO-MeTOANYECKOE 00€ecTeueHue
CaMOCTOSITE/IbHOI padoThI CTYACHTOB IO IMCUMUILINHE

U1 caMOCTOATENIbHOM paboThl OCOOEHHO PEKOMEHIYETCSl UCIOJIb30BaTh JMUTEPATYpPY H
WCTOYHUKH, IPUBEJICHHBIE B pa3zeiie 8 mporpaMMBl.

Taxkxe ans mogdopa ydeOHOW JUTEPAaTypbl PEKOMEHIYETCsS HCIOJIb30BaTh WHTEPHET-
pecypcehl:

1. DnexTpoHHO-0UOIMOTeuHas cucTeMa «kOpaiiT» - https://urait.ru/ B cetu yHuBepcurera
0e3 perucrpalyyd WId YAAICHHO, MPEABAPUTEIBHO 3apErHCTPUPOBAB CBOW JIMYHBIA KaOWHET,
HaxoJsICh BHYTPU ceTH By3a. JlOoCTymHa ynajieHHash perucrpanusi ¢ 00sS3aTeNbHBIM yKa3aHUEM
OpraHu3aluu

2. DJIEKTPOHHO-0HNO0/THOTEYH A cucreMa «KoncyabTanr Crynenrta» -
https://www.studentlibrary.ru/. JIns mocrymna HeoOXoauma perucTpaiys W3 CETH YHHBEPCUTETA.
[Tocne 3Toro Bo3moskHa paboTa ¢ J1I000ro KOMIbIOTEPA, UMEIOIIETO BbIX0O B VIHTEpHET.

Jis  camocTosiTeNnbHOrO Moj0opa auTepatypel B Oubmmorexe Spl'Y pexomenmyeTcs
HCIIOJIb30BATh:

1. JIuuneiii  kaéuuer (http://lib.uniyar.ac.ru/opac/bk login.php) maer BO3MOXHOCTH
MOJy4YeHHs on-line JocTyna K CIUCKY BBIAHHOW B aBTOMATH3MPOBAHHOM PEXUME JTUTEPATypHI,
IPOCMOTpPA U KONMUPOBAHMS 3JIEKTPOHHBIX BEPCUN M3/1aHUI COTPYAHUKOB YHHUBepcuTeTa (yued. u
METO/1. TIOCOOUS, TEKCTHI JIEKIUH U T.1.) s paboTsl B «JInuHOM KaOMHETE)» HEOOXOIUMO 3alTH Ha
caifr Hayunoit 6ubanorexu Spl'Y c mo6oit Touku, uMerolei foctyn B Internet, B myHKT MeH:o
«DNEeKTPOHHBIN KaTaJor»; MPOUTH MPOLEAYPY aBTOPH3AIMHU, BBIOPAB BKIAAKY «ABTOpH3ALUD», U
3aIlOJIHUTH MPECTABIICHHBIE OIS HH(POPMAITIH.

2. DJIeKTPOHHasi OMdHoTeKa yueOHbIX MaTepuaios SApIl'yY
(http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php) comepxur 6onee 2500 mMOMHBIX TEKCTOB
y4eOHBIX U Y4eOHO-METOAMYECKIX MaTepUAIOB IO OCHOBHBIM M3y4YaeMbIM JHUCIUTUINHAM,
U3JIaHHBIX B YHUBepcHUTeTe. JIOCTYI B CETH YHUBEPCHUTETA, JINOO IO JIOTUHY/TapoJIio.

3. DulekTpoHHas kapToTeka «KnuroodecneyeHHOCTLY
(http://www.lib.uniyar.ac.ru/opac/bk_bookreq_find.php) packpsiBaer yueOHbIii GoHI HAyUHOMH
oubmuorekn  Spl'Y,  mpenoctaBiseT — ONEpaTHBHYIO  HMHMOPMAIMIO O  COCTOSIHUU
KHUTOOOECTICYeHHOCTH IUCIUIUINH OCHOBHOHM W JIOTIOJHHUTENBHOW JUTEPATypOH, a TaKKe IMKIIA
JUCLUIUIMH U CTIEUAIbHOCTeH. DIeKTpoHHas KapToTeka «KHUroobecneueHHOCThY JOCTYITHA B
CeTH YHUBepcHUTeTa U uepe3 JInuHbli KaOuHeT.
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