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1. Ien oCBOEHHUS TUCIHHMILIHHBI

HGHHMI/I OCBOCHUS OUCIHIIIIMHBI «BHSHCC-aHaﬂH?»» SABJIAKOTCA HOJIy'—IeHI/Ie yI‘J'Iy@HGHHBIX
3HaHUil B oOjacTd OW3HEec-aHaNMM3a Kak JEATELHOCTH, HAIEJIEHHOH Ha aHaJIMTHYECKOE
000CHOBaHNE U3MEHEHNH On3HECA.

2. MecTO THCHMILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOI MPOrpaMMsl

Hucuurumna «bu3Hec-aHamM3» OTHOCHTCS K YacTH 00pa3oBaTeIbHON MPOTPaMMBL,
dbopmMupyeMoii yuacTHUKaMu 00pa30BaTENbHBIX OTHOIICHUH, U SBJISIETCS IUCIUILTHOMN 10 BHIOODY.
Jlji1 0CBOEHMS JAHHOM NHCUUIUIMHBI HEOOXOAUMBI «BXOJHbBIE)» 3HAHUSI U YMEHHS IO CIEAYIOLIUM
JUCUMIUIMHAM: «YTIpaBiIeHUYEeCKU aHaiu3» (ypoBeHb OaxanaBpuata), «OCHOBBI yIIpaBJICHUS
MpOeKTOM» (ypoBeHb OakanaBpuarta); «OCHOBBI MEHEKMEHTa» (YpOBEHb OakanaBpuara); «Mukpo-
U MaKpO3KOHOMHKA (MPOJABUHYTHIN YpOBEHb)», «HCTpyMEeHTallbHbIE METOAbl SKOHOMUYECKOTO
aHaIIN3ay.

3. [Inanupyemble pe3yJbTaThl 00y4YeHHs MO JAUCHUILINHE, COOTHECEHHbIE C MJIAHMPYEMBbIMH
pe3yIbTaTaMU OCBOCHHs 00pa30BaTe/IbHOM NPOrpaMMblI

[Ipouecc u3ydeHHs] TUCIHUIUIMHBI HANpaBiieH Ha (OPMUPOBAHUE CIEAYIOIIMX 3JIEMEHTOB
koMmriereHiii B coorBerctBun ¢ ®I'OC BO, OIl BO wu mnpuoOpereHus cieayrounux 3HaHHM,
YMEHHH, HaBBIKOB U (WJIM) OTIBITA IEATEIbHOCTH:

dopmupyemast
HuaukaTop 10CTHKEHUSI
KOMIIeTeH M IlepeyeHb NIaHUPYeMBbIX Pe3yabTATOB
KOMMeTeHIMHU (KO 1
(xom u o0yueHnust
¢dopmynupoBka)
¢dopmysnupoBka)

HpOd)CCCI/IOHaJIbele KOMIICTCHII MU

3HaTh:

® 0COOEHHOCTH MPOBEACHUSI OM3HEC-aHAIN3A ’
TpeOOBaHUS 3aMHTEPECOBAHHBIX CTOPOH;

® OCHOBHBIE MO/IENT OM3HEC- aHANIN3A;

® HaAPaBIICHUS UCIOJIB30BAHIS PE3yIHTATOB
Om3Hec-aHaMm3a

YmMmern:

® HKOHOMHYECKHU MTPABHIBHO (HOPMYITHPOBATH
MMOCTAHOBKY 3aJ1a4, pa3padaTeiBaTh
cnenu(puIecKyro METOINKY aHAIIN3a,
aJICKBaTHYIO €€ COMIePKaTEIbHOW TOCTaHOBKE;

IIK (0Y)-3 IIK (0Y)-3.2.

Criocoben CriocoOeH MpOBOIUTH aHAITN3 ¢ MOIBR30BATHC AHATHTHIICCKIM
OCYIECTRIIATE BHEITHEH U BHYTpEHHI WHCTPYMEHTApUEM HCCIICIOBAHNS, CTPOUTh
COCTABIICHNE 1 OTUCTHOCTH C BBIBOJIBI M 00OOIIIEHUS Ha OCHOBE
Y ———— podeccHoRaTbHOM BBINIOJIHEHHBIX aHAIUTHYECKUX npvouez[yp ISt
KOHCOITUINPOBAHHOM HHTEpIpeTaIye ero MPHHATHS SPQEKTUBHBIX PEIICHHH 110
OTYETHOCTH pe3ybTaToOB YNPaBJICHHIO GH3HECOM.

Baagers:

® HaBBIKAMH CaMOCTOSITEIBHOI'O U
000CHOBaHHOTO MPUMEHEHUSI HHCTPYMEHTapHs
Ou3Hec-aHaAIN3a HA YPOBHE KOHKPETHOM
OpPTraHM3ALMHU C YIETOM HHTEPECOB
CTEUKXOJIEPOB;

® KPUTEPHUAMH OLIEHKH MOJIy4EHHBIX
pE3yIbTATOB aHAIN3a U IIOCTPOEHHUS
JIOTUYECKHU BBIIEPKaHHBIX 3aKII0UYEHUI 110
pe3yabpTaTaM aHaJIW3a JUIsl IPUMEH CHUS
ONTUMAJIBHBIX YNIPaBIEHYECKUX PELICHUH. .




4. O0beM, CTPYKTYpPA U CO/IepKaAHUE THCHUILIUHBI

OO0mas TpyI0eMKOCTh UCHUTIIMHBI COCTABISET 3 3a4eTHBIX eAuHUIbI, 108 akaa. gacos.

Ounas ¢popma

Bunsbl yueOHbBIX 3aHATHIA,

BKJII0Yasi CAMOCTOSITEJILHYIO padoTy

DopMBbI TEKYLIET0

CTyI€HTOB, KOHTPOJIs
H UX TPYA0EMKOCTH ycneBaeMocTH
(B akageMHYeCKHX 4acax)
Tembl (pa3aesibl) =9
Ne AUCHMILTHHDL, § KonTakTHas pa6ora dopva
n/n HX CO/IepsKaHue = B o) w TPOMEKYTOTHOM
&) o % = E o % aTTeCTaluu
s § %‘ ‘E é % B s (no cemecmpam)
g 2 £ o
q::_,[ E g % :E;[ E g % @opmot I0 u /10T
§ L{E 5 E 2 % (npu Hanuuuu)
s 8
1 BusHec-aHanus - HOBOE 2 2 4 1 30 |Paccmotpenue Keiica
HaIlpaBJICHUE AaHATUTUYECKUI Huckyccus
paboTsI Bomnpocs! o caifty
«buzHec-aHanu3 B
Poccuny
2 Cucrema cOanaHCHPOBAaHHBIX | 2 1 4 30 |[enoBas urpa mo
nokazateneit (CCII) kak paspaborke CCII
AHAJIUTUYECKUN UHCTPYMEHT Pemienne
OM3Hec-aHaIN3a CUTYaIlMOHHBIX 33124
3 KitoueBsie monenu 6usHec- 2 1 1 30 |MuauBHyanbHbIC
aHanm3a 3aJ]aHus 110
pa3paboTKe Keiica 1mo
MOJIeNsIM OU3HeC-
aHaim3a
2 2 0,3 3,7 |3aqer
Bcero 3a cemectp 108u. 4 4 8 8 2 0,3 93,7

ConeprxkaHue pa3aesioB AUCHUIIHHBI:

Tema 1. bu3Hec-aHaJM3- HOBOE HANIPABJIEHHE AHAJINUTHYECKUI PadoThI
[IprurHbBI BOSHUKHOBEHHS, 11€7Ib U 3a/1a4K OU3HEC-aHaln3a
Knaccudukarus 3anHTepecOBaHHBIX CTOPOH (CTEUKXOIEPOB) M UX TPEOOBAHUM
Ponb OuzHec-aHANTMTHKA B COBPEMEHHOM KOMMEPUECKOH OpraHu3aIiu

AHaIUTUKA KaK KOHKYPEHTHOE MTPEUMYIIECTBO

el N =

Tema 2. Cucrema coanancupoBannbix nokasarenei (CCII) kak aHATATHYECKUH HHCTPYMEHT
OM3Hec-aHAIU3a
[TpyurHBI BO3HUKHOBEHHSI U CYIIHOCTh CHCTEMBbI COAIaHCUPOBAHHBIX MOKa3aTeIen
OCHOBHBIE ATaITbl CO3/IaHUSI CUCTEMBI COAJTAHCHPOBAHHBIX MTOKa3aTeNeH
ANropuTM MOCTPOEHHUSI CTPATETNYECKON KapThl
Pasznnunsie BapuanTtsl npumenenus CCII Ha npakTrke

1

2.
3.
4.

Tema 3. Ki1roueBble MOaeJN OM3HEC-AaHAJIH3A
l. MOI[GHI/I CTpaTeFI/I‘IeCKOFO aHaJIn3a u HJIaHI/IpOBaHI/ISI



http://iiba.ru/the-role-of-a-business-analyst-in-the-modern-commercial-organization/
http://iiba.ru/the-role-of-a-business-analyst-in-the-modern-commercial-organization/

2. TakTtrueckue MOJETH KaK MHCTPYMEHT MOBBIIICHUS 3PPEKTUBHOCTH OpPTraHU3aINH
BHYTPEHHUX MPOIIECCOB
3. TlpuMeHeHue oneparMOHHBIX MOJIENICH I BHEPEHUS MIEPEIOBOTO OTBITA

5. 06p830BaTeJIbeIe TEXHOJIOTMH, B TOM 4YHUCJIE€ TEXHOJOIMM 3IJIEKTPOHHOIO Oﬁy‘lel-[l/lﬂ Hu
AUCTAHIIUOHHBIC oﬁpasonaTe.Hbele TEXHOJOI'MH, HMCHOJbB3YEMbBIC IIPH OCYHICCTBJICHUU
06p830BaTeJIbHOFO npouecca mo JMCuMIlInHEe

B nponecce 00yueHns HCnoJb3yIOTCS cileayonue o0pazoBarejbHbIe TEXHOJIOTHH:

BBoaHas JekuMsi — aeT IMEpBOE LEIOCTHOE MPEACTABIECHUE O AUCLUUIUIMHE (MU €e
paszene) M OpPUEHTHpPYET CTYAEHTa B CHUCTEME H3y4eHHUsS JaHHOM AUCHUIUIMHBL CTYyIEHTbI
3HAKOMSTCS C Ha3HAY€HHWEM U 33JayaMu Kypca, €ro pojbl0 M MECTOM B CHUCTEME Y4eOHBIX
JUCUMIUIMH U B CUCTEME MOJArOTOBKM Maructpa. Jlaerca kpaTkuil 0030p Kypca, HCTOPHUS pa3BUTHSA
HayKH M NPaKTUKH, U3JIaratoTcsl MEepCleKTUBHbIE HampaBieHUs ucciaenoBaHuil. Ha sroil nexuuun
BBICKa3bIBAIOTCS METOJMYECKHE U OpraHM3allMIOHHBIE OCOOEHHOCTH paboOThl B paMKax Kypca, a
TaK)Ke JaeTCs aHAIN3 PEKOMEHAYEeMOM yueOHO-METOUUECKOM JINTEPATYpPHI.

AkajeMH4YecKasi JIeKIHSA — MOCJIeI0BaTENIbHOE U3JI0KEHHE MaTepuania, OCYIIECTBISEMOe
MIPEUMYILIECTBEHHO B BHJIE MOHOJIOra IpemnojaBaTens. TpeOoBaHUS K aKaJeMHUYECKOW JIEKIUU:
COBPEMEHHBIM  Hay4yHbI ypOBEHb W  HAacblllleHHas HWHQGOPMATUBHOCTb, YOeIUTeNIbHas
apryMeHTalus, JOCTyNHas M TIOHATHas pedb, YeTKas CTPYKTypa M JIOTHKA, HAJUYHE SIPKUX
MPUMEPOB, HAYYHBIX JIOKA3aTEIhCTB, OOOCHOBaHWH, (akToB. ComepkaHWe JEKIHUH OJDKHO
OXBaThIBaTh JIMOO TeMy B II€JIOM, JIMOO €€ JOTHMYECKH 3aBepUIeHHYIO 4YacTb. [locienoBaTenbHOCTD
M3JI03KEHHUS JIEKIIMOHHOTO MaTepuania JA0JKHA 10 BO3MOKHOCTH YYUTHIBATH €r0 BOCTPEOOBAaHHOCTh
B [MapaJUIETIBbHO BBINNOJIHAEMBIX 33JaHUAX. OTHOBPEMEHHO I JYYIIErOo BOCHPHUATHUS JIEKIIUOHHOTO
MaTepHalia UCIOJIb3YeTCsl BU3YyalbHBIM MaTeprall B BUe mpe3eHramuii Power Point. Dto mo3BosseT
OJIHOBPEMEHHO 3aJICiCTBOBATh HECKOJIBKO KAaHAJIOB BOCIHPUATHS M 3a CYET MOCTOSHHOIO
MEPEeKIIIOUEHUs]  KaHaloB, JOCTUYb OOJbIIeld  KOHIEHTpauuu BHUMaHusi. [IpeseHtauuu
COIPOBOXKICHBI IPUMEPAMH U3 MPAKTUKH, YTO CIIOCOOCTBYET Jy4llIeMy 3alIOMUHAHUIO MaTepuaa.

Cemunap (cemuHapckoe 3aHsiTHe) — ¢opMa 3aHATHS, HA KOTOPOM IPOUCXOAUT
o0OcyXJieHHe CTYACHTaMU 0] PYKOBOJICTBOM IperojaBaTelis 3apaHee MoAr0TOBICHHbIX T0KJIa/I0B,
pedepaTtoB, MNPOEKTOB. CeMuHap BBINOJHSCT crleAyromKe (YHKIUU: CHCTeMaTu3aluus |
00001IeHNe 3HAHUN 10 H3YYEHHOMY BOIPOCY, TeMe, pa3zenly; COBEPILIEHCTBOBAHUE yMEHUM
paboTaTh C TOMOIHUTEIbHBIMA HCTOUHUKAMU, COTIOCTABIISITh U3JI0KEHUE OJTHUX U TEX e BOIPOCOB
B Pa3JIMYHBIX UICTOYHUKAX UH(OpPMALINK; YMEHUN BBICKA3bIBATh CBOIO TOUKY 3peHUs, 000CHOBHIBATh
ee; nmucath pedepaTsl, TE3UCH U MJIaHBI JOKIAJ0B U COOOIIEHNUN, KOHCIIEKTUPOBATH MPOUYUTAHHOE.
[Inan cemuHapa O3By4YMBAaeTCs 3apaHee M B HEM OOBIYHO YKa3bIBAIOTCS OCHOBHBIE BOMPOCHI,
MOJUIEKAIUE PACCMOTPEHHUIO U JIMTEPATYPA, PEKOMEHlyeMasi BCEM U OTAEJIbHBIM JOKIaI4UKaAM.

IIpakTH4Yeckoe 3aHSITHE — 3aHATUE, MOCBAIICHHOE OCBOCHUIO KOHKPETHBIX YMEHUH M
HAaBBIKOB M 3aKPEIJICHUIO MOJYYEHHBIX Ha JIEKIUU 3HAHUH 10 MPEAJIOAKEHHOMY alrOPUTMY.

DJIEKTPOHHBII yueOHbI Kypc «busHec-anaan3» B LMS DiiekTpoHHBI YHUBEpcUTET
Moodle SIpI'¥, B koTOpOM:

- TpEACTaBIEHBbl 33JaHUs JUI CAaMOCTOSITEIbHOM pPabOThl OO0ydaromMXCsi IO TeMmaM

JUCUUIIIUHBI;

- OCYILECTBISETCS IPOBEIECHUE OTIAEIBHBIX MEPOIPHUITHH TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH

CTYIECHTOB;

- MPEeACTaBICHBI TEKCTHI JEKIHUH 10 OTAEIbHBIM TEMaM JAUCLMILIUHBL;

- MpeACTaBJECHBI MPABUIIA TPOXOKICHUS MPOMEKYTOYHOM aTTECTALUU MO IUCIUILINHE;

- TIPEJCTaBIIEH CIIMCOK YUeOHOMU JIUTEPaTyphbl, PEKOMEHIYEMOM sl OCBOCHUS IUCIUIIHHEI;

- mpexactaBieHa wuHpopMmanus o ¢GopMe U BpEMEHHM NpPOBEIEHHs KOHCYJIbTAlMi MO

JUCHUILIIMHE B PEKMME OHJIANH;



- mocpeAactBoM  (opyma  OCYIIECTBISICTCS ~ CHHXpOHHOe W (MJIM)  aCHHXPOHHOE
BBaHMOHeﬁCTBHC MCKIAY O6yanOH_[I/IMI/IC$I n HOpenoaaBarceiicM B paMKax HU3YUCHUA
JUCLHUILINHBI.

6. [lepeyeHb JMUEH3MOHHOT0 W (WJIM) CBOOOJHO PACHPOCTPAHSIEMOro0 NPOrPaAaMMHOIO
ol0ecrieyeHns, HCMOJb3yeMOIr0 IPH OCYHIECTBJEHHH 00pa30BaTej]bHOr0 Ipoiuecca 1o
AUCHHILINHE

B npouecce ocymiecTBiaeHus: 00pa30BaTeIbLHOrO MPOLECcca N0 TUCHUIUIMHE UCTIOIb3YOTCS:

JIIsA (1)OpMI/IpOBaHI/I$I MaTCpruajIoB I TCKYLICTO KOHTPOJIA YCIICBAEMOCTH WM IPOBCACHUSA
HpOMG)I(}ITO‘IHOﬁ arrecranuu, ajs @OpMHpOBaHI/Iﬂ MCTOANYCCKUX MATCPUAIOB ITO AUCHUIIIINHE!

- mporpammbl Microsoft Office;

- Adobe Acrobat Reader DC.

7. IlepeyeHb coBpeMeHHBbIX HNpodeccHOHANbHBIX ©0a3 [JaHHBIX W HH(OPMAIMOHHBIX
CIIPABOYHBIX CHCTEM, MCIOJIb3yeMbIX MPH OCYIIECTBJEHHH 00pa30BaTeJbLHOIO Ipoiecca no
AMCUUIJIMHE (IPU HE00X0AMMOCTH)

B npouiecce ocymiecTBiaeHus 00pa30BaTeIbHOIO Mpoliecca MO AUCIUILTUHE UCTIONb3YIOTCS:

ABTomMaTH3upoBaHHasg  OubnuoteuHo-uHpopmanmonHas  cucremMa  «bYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

NudopmanrionHbie CripaBOYHbIE CUCTEMBI, B T.4. IIpodeccuoHanbHble 6a3bl TaHHBIX:

- cripaBoyHas npaBoBas cuctema ['TAPAHT;

- cripaBoyHas npasoBas cucteMa Koncynerantlmroc

8. IlepeyeHb  OCHOBHOW W  [ONMOJHHUTEJHLHOW  y4eOHOIi  JUTepaTypbl, PecypcoB
UH(GOPMANHOHHO-TEJIEKOMMYHUKANIUOHHOH ceTn «UHTepHer» (IpU HEOOXOAMMOCTH),
PeKOMeHAyeMbIX /Jisl OCBOCHMS TMCIUIIIHHbI

a) OcHoBHas JuTEpaTypa:

1. Hukudoposa, H. A. Ynpasnenueckuit aHanu3 : yaeOHuK st By30B / H. A. Hukudoposa,
B. H. TadunneBa. — 3-¢ uszn., ucnp. u gomn. — Mocksa : M3garensctBo IOpaiit, 2023. — 413 ¢. —
(Beicmmee  oOpazoBanue). — ISBN  978-5-534-07697-4. — Tekct : SIEKTpOHHBIN //
OopazoBarenbHas wiathopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/510733

2. Abpamos, B. C. Crparerndeckuii MEHE)KMEHT : YUeOHHK W MPAKTHKYyM Ui BY30B /
B. C. A6pamos, C. B. A6pamos ; nox penakuueit B. C. AGpamoBa. — 2-e uz[., nepepad. u aomn. —
Mocksa : UznatensctBo FOpaiit, 2023. — 444 c. — (Beicuiee oopazoBanue). — ISBN 978-5-534-
14595-3. — Texkcr : snekTponHbd // OOpa3zoBarenbHas mnatdopma HOpaiit [caiit]. — URL:
https://urait.ru/bcode/520203

0) JlonoJiHUTeIbHAS JIMTEpaTypa:

1. Xpyuxwuii, B. E. Onenka nepconana. CoanaHCUpoBaHHAs CUCTEMa MoKas3arese : yuebHoe
noco6ue 1 By3oB / B. E. Xpynxkuii, P. A. Tonmaues, P. B. Xpynkuii. — 3-e uzn., ucnp. u gomn. —
Mocksa : U3narensctBo Opaiit, 2023. — 208 c. — (Briciee o6pazoBanue). — ISBN 978-5-534-
06638-8. — Tekcr : snexTpoHHbIM // OOpazoBarenbHas matdopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/513592

2. Jlonranosa, O. . MogaenupoBaHnue OW3HEC-TIPOLIECCOB : YYEOHHUK M IMPAKTUKYM JUIS

BY30B / O. U. lonranosa, E. B. Bunorpanosa, A. M. Jlo6Ganosa ; o/ penakuuen
O. U. HonranoBoii. — MockBa: W3marensctBo FOpaiit, 2023.— 289c.— (Bricmiee
oOpaszoBanue). — ISBN 978-5-534-00866-1. — Tekct : snexrpoHHbld // OOpa3oBarenbHas

iatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/511418
3.KazakoBa, H. A. CoBpeMeHHBIH cTpaTerMyeckuil aHaiu3 : y4eOHHK U MPAKTHUKYM JUIS
By30B / H. A. Ka3zakoBa. — 3-e u3z., nepepad. u gon. — Mocksa : U3narensctBo FOpaiir, 2023, —


http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
https://urait.ru/bcode/513592

469 c. — (Beicmiee oOpazoBanme). — ISBN 978-5-534-11138-5. — Tekcer : dIeKTpOHHBINA //
OopazoBarenbhas wiathopma HOpaiit [caiit]. — URL: https://urait.ru/bcode/511185

B) pecypchl cetu «MHTEpHET»

1. DOnexrponnslii karanor Hayunoit 6ubnuorexu SApl'yY
(https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php).

2. DnekrtponHas oubnmmuoteunas cucrema (ObC) uznarensctBa «tOpaiit» (https://www. urait.ru).
3. DnexrponHas 6bubmmoteunas cucrema (ObC) m3narenscrBa «IIpocnex»
(http://ebs.prospekt.org/).

4. Hayunas snektponnas oudnauoreka (HOB) (http://elibrary.ru)

9. MaTepuajabHO-TeXHHYECKAS 0a3a, HeoOXoaUMast A oCyuIecTBIEHUS
00pa30BaTeIbHOI0 MpoIlecca Mo JUCIUTLIHHE
MarepuanbHO-TeXHUYECKass 0a3za, HeoOOXoAMMas JJIsl OCYIIECTBICHUSI 00pa30BaTEILHOTO TpoIiecca
0 TUCITUTUTHHE BKITIOYACT B CBOW COCTaB CIEIHAILHBIC TIOMEIICHHUS:
-y4eOHBIC AYJAUTOPHH IS TPOBEIACHHS 3aHATHH JIEKIIMOHHOTO THIA W TPAKTHYECKUX 3aHATHN
(cemHHapOB);
- yaeOHBIC ayIUTOPHUH TS TPOBEICHUS TPYIIIOBBIX U WHIUBUAYATBHBIX KOHCYIbTAITHH,
- yaeOHBIC ayIUTOPHH TS TPOBECHUS TEKYIETO KOHTPOJIS U IIPOMEKYTOYHON aTTECTAINN;
-TIOMEMIEHHS JIJISI CAMOCTOSITEITLHOU PabOTHI;
-TIOMEIICHHsT I XPaHEHUS H TPO(OUIAKTHYECKOTO OOCTY)KMBaHUS TEXHWYECKUX CPEJCTB
00y4eHHsI.
CrnenmanpHbple TOMENICHHS  YKOMIUICKTOBAaHBI  CPEICTBAMH  OOYYEHHWsS, CIYKallUMH  JUIS
MpeACTaBICHUS y4eOHOW MHbOpMAaIK OOJIBIION ayTUTOPHH.
Jlnsi TpoBeICHWST 3aHATUH JICKIIMOHHOTO THITA MPEUIararoTcs Ha0Opbl JIEeMOHCTPAIMOHHOTO
00OpyIOBaHUS M YYeOHO-HATJSAHBIX IMOCOOWH, XpaHSIIUECS Ha JJICKTPOHHBIX HOCHUTENSAX U
o0ecrieynBaroOIUe TEMATHYCCKAE WILTIOCTPAIMH, COOTBETCTBYIONIME pab0O4YMM IporpaMMam
JMCIUTUTHH.
[Tomenenus UIsi CAMOCTOSITEITBHON PabOThI 0OYYAIOIIMXCSI OCHAIICHBI KOMITBIOTEPHOW TEXHUKOH C
BO3MO>KHOCTBIO TIOJKIIOUCHHST K ceTH «VHTepHeT» M oOecnedeHHeM JOCTyla B 3JICKTPOHHYIO
MH(POPMAIIMOHHO-00pa30BaTEIbHYIO CPEIy OpraHH3allnu.
Ywucao mocaJiouHbIX MECT B JISKIIMOHHOW ayJAMTOPUHU OoJiblie OO0 PaBHO CIIMCOYHOMY COCTaBY
MOTOKA, a B ayIUTOPUH UIS MPAKTUYCCKUX 3aHATUH (CEMHUHAPOB) — CIIUCOYHOMY COCTaBY TPYIIIIBI
oOyuarouxcs.

ABTOD: OLIEHT Kadeapbl OyXralTepcKoro ydera,
aHajv3a U ayaura I"'.1.BoBHEHKO



https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
http://ebs.prospekt.org/
http://elibrary.ru/

IIpunioxenue Nel k padoueil nporpaMmMe JHCHUILTHHBI
«bu3Hec-aHATU3»

D oHJ OLIEHOYHBIX cpeacre
AJIsl MPOBECACHUSA Telcymeﬁ u l'lpOMe)KyTO'{HOﬁ aTTeCTallum CTYyJICHTOB
mo JTuCHUIIJIMHE

1. TunoBble KOHTPOJIbHBIC 3aJaHUSI UJIKM UHBIC MaTEepUaJibl,
H006XOIll/lele AJIsi OHCHKH 3]—[31—[1/[17[, yMeHHﬁ, HAaBbIKOB U (PI.TI]/I) onbITa AeATCJIbHOCTH,
XapaKTEPU3YIOIIMX ITAllbI q)OpMI/IPOBaHI/IH KOMIIeTeHII il

Ilo meme 1 «busnec-ananu3s - Ho6oe HanpaesieHue anarumudeckui paoomor)» (Komnemenyusn
IIK (0Y)-3, unouxamop IIK (0Y)-3.2)

IIpumep keiica «BbIOOp cTpaTeErnu B YCJIOBHAX CHJILHO MEHSIOIIETOCSI CITPOCAY»

Kommanus «Boanay IPOMU3BOAUT HNPOAYKTHI C IPUMEPHO OAUHAKOBBIMU U3ACPKKAMU U [ICHAMH TaK, YTO C TOUKHU
3pCHUA CPEAHCCPOUYHOIO INITAaHUPOBAHUSA, X MOXKHO O6’be}1HHI/ITB B OHY I'pynily, pa3Jniue MEXAy OTACIbHbIMU
MPOLYKTaMU UTHOPUPOBATH U TOBOPUTH O EAUHCTBEHHOM IPOAYKTE.

[Tporuosupyemble JaHHbBIE 0 00bEMaM MPOJAX KOMIIAaHUU «BoiHaY Ha cieayrouuii roj, Npe/ICTaBICHHbIE B
TabJMIIE, KaK U B IPEIBIAYIIHE TO/Ibl, IEMOHCTPUPYIOT CHIIbHYIO CE30HHYIO Bapualuio. ['010Boii cripoc (B 1€HEKHOM
BeIpakeHun) -130 miH.py0. IIpu aTOM, pasnuuue crnpoca no MecsiliaMm BapbHpyeT Oosee, ueM BBoe: oT 15,8 MitH.pyo.
B HOsI0pE, 10 7 MIIH.pYO. — B MIOHSL.

Tabnuua 1
MeECHI] PaGounx IIporuos Pabounx nueit Crpoc
. crpoca (Hapacrarommm (Hapacraroumm
JHeH (MnH.pyo0.) HTOT'OM) UTOroM) (MJIH.pyO.)

SluBapb 20 7.6 20 7.6
despasb 21 8.4 41 16.0
Maprt 23 10.2 64 26.2
Anpenb 20 9.0 84 35.2
Maii 22 11.8 106 47.0
Uronn 22 7.0 128 54.0
HUronb 10 8.6 138 62.6
Asrycr 23 12.6 161 75.2
CeHTs0pb 20 14.4 181 89.6

OKTa0ph 22 12.8 203 102.4

Hos6ps 20 15.8 223 118.2

Jexabpb 20 11.8 243 130.0

[To maHHBIM TAOIMIBI BUAHO, YTO 3TO KOJMYECTBO pabOuMX THEH 1O MecsmaM BapbHpyeT O4deHb ciabo, 3a
WCKJTIOYEHHEM HIOJIs, KOT/Ia BCE NPOM3BOCTBEHHBIE MOIIHOCTH KOMIIAHWM OCTAHABIIMBAIOTCS, a pabodumx
OTMPABISIOT B OTHYCK HAa TPH HENEMW. DTO O3HAYACT, YTO KOJMYECTBO NMPOAYKIMH, KOTOPOE KOMIIaHWS
MOXET IPOM3BECTH B OOBIYHBII MECALl, TPUMEPHO ITOCTOSHHO.

Kax oice obecnewumv — yooenemeopenue  cmoab  CUIbHO — MeHAlowezocs — cnpoca?  MeHemxep
TIPOM3BOJICTBEHHOT O OTAEIA PACCMATPUBACT Pa3INIHBIC CTPATEINH MTOBEACHHS B 3TON CUTYaIINH.

Ilepeas cmpamezust COCTOUT B TOM, YTOOBI HAKAIUTUBATH 3aMachl MPOIYKINHN HA CKJaJe B MEPHOIBI HU3KOTO
crpoca u HCIONB30BaTh X B MIEPUOJIBI BBICOKOTO cmpoca.
Bmopas cmpamezus COCTONT B TOM, YTOOBI PETYINPOBATh UYNUCIEHHOCTh PAa0OYMX B COOTBETCTBHH C
KoneOaHWsAMHM CIpoca Ha MPOAYKIMIO KOMIIAHHUM: HAHWMATh JOMOJHHUTENBHO pabodnx B MEPHOIBI
BO3pACTaHMs NMPOU3BOJICTBEHHOM 3arpy3KH M YBOJBHSTH MX B HEPHOIBI Craja. JTO BO3MOXKHO, HOCKOIBKY
3HAYNUTETbHAS OIS TIePCOHaa 3aHATa HeKBAIM(DUIIMPOBAHHBIM TPY/IOM, a B 3TOM CIIydae Ce30HHbBIe paboune
— 3T0 0OBIYHAS PAKTHKA.

CymecTByeT Takke mpemuvs cmpamezusi - BBEICHHE CBEPXYPOUHOW pabOTHI AT yKE HMEIONMXCS Ha
MIPOU3BOJICTBE pabOYMX B IMKU NPOM3BOJICTBEHHOM 3arpy3KH WM IIEpeBOJ] pabounMX Ha HEMOJIHBIA pabounii



JIeHb (c YaCTUYHOU OILTATOMH) B TIePUOIBI cnaja.
O4eBUAHO TaKXKe, YTO BOSMOXKHBI PA3IMIHBIC KOMOWHAIIMN 3TUX CTPATETHIA.

Takum 00pa3oM, OCHOBHAS 3a7jauya MEHE/PKMEHTA MPOU3BOJCTBEHHOI'O OT/ETa COCTOUT B TOM, YTOOBI HANTH
W pealn30BaTh TaKOW IUIAH OpraHM3allMyd pa0doT Ha TPEACTOSAIMIMKA TON, KOTOPBIA OBl OOecreyuBal
0€3yCIIOBHOE BBHITIOJTHEHUE 3aKa30B 1 MUHIUMHU3HPOBAJ U3IICPIKKIL.

Byxranrtepus npencTaBuiia CIeIyIONHe MUPPHI TS MPEACTABIIONINX HHTEPEC U3AepkeK (Taom.2)

Tabmura 2

Bun 3aTpar Besnunna 3aTpar
CTOUMOCTH HaliMa HOBBIX Pabodmx 2000 py0./ Ha omHOTO padbodero
3aTpaThl Ha YBOJbHCHUE 5000 py6./ Ha ogHOTO paboyero
HOpMaJlbHas 3apIuiaTa 50 py0./ B yac
OTJIaTa CBEPXyPOUHBIX wiroc 50% k HopMe.
oriata BpeMeHH,
KOra paboumii He3aHAT 30 py0./ B yac
M3 TIepKICH XpaHeHHA 2%/ B MecsII OT CTOMMOCTH OCTaTKa

Ha CKIIaJle Ha HAYaJI0 MECsIa.

HopmanbHblit pabounii neHs (03 CBEpXYPOUHBIX U YACTUYHO HE3aHITOTO BPEMEHH) JJIUTCS § 4acoB.
I[Ipenmnonaraercs, 4To Ha CKJIAJE HET 3al1acOB B HAYaJle ToJa M YTO B KOHIIE F'0/1a 3aIachl JOJDKHBI TAKXKe
PaBHSATBCS HYIIIO.

KonunuectBo pabounx B Hadaie roga — 1600 yern. YBoibHEHHE U HOBBIM HA00p pabOuUX MPOUCXOAAT B
Havalle Mecsila; OTrpy3Ky MPOIYKIIUH — B KOHIIE.

Kaxas uz 603moochvix cmpamezuii pewieHus OaHHOU ynpagienyeckol npobnemvl  6am Kaxcemcs Hauboee
yenecoobpasnoil u novemy?

Tooxpenume saut 86160p HEOOXOOUMBIMU pACHemaMU

Bonpoce! 1 IHCKYCCHH «AHATHTHKA KaK KOHKYPEHTHOE NPEeHMYIIeCTBO»

MO>XHO J11 ¥ 3a4€M HCIOJIb30BaTh AHAUTUKY B KaU€CTBE KOHKYPEHTHOT'O IIpenMyInecTBa’?

Kaxkue HOBBIE (paKTOpBI CHOCOOCTBYIOT PACIIMPEHHIO BO3SMOXKHOCTEN aHAJIMTHKU B COBPEMEHHBII niepruoxn?
Uro omInYaeT aHaJIUTHYECKOTO KOHKYpeHTa?

IlouckoBoe 3a1aHue

IIpumep

Ha ocnose snaxomemea ¢ mamepuanamu cavma «bBusuec-ananus ¢ Poccuuy (https://analytics.infozone.pro/,
HeobX00UMO NOO20MOBUMb OMEembl Ha Cledyloujue 80NPOCyL.

1)

2)
3)

4)

Kakoit TpeHn B ynpaBieHHH, 10 MHEHHAIO aBTOPOB caiiTa, Oyaet HabaromaTeCst B Onmmxaiime roasl ? Kakas
POJb OTBOAMTCS B 3TOM OHM3HEC-aHAIUTHKAM ?

Ckornbko T1aB comepxut pykosoactso BABOK Guide tpetbeit Bepcun?

[ocMmotpure ommucanne cocrapistomux d1emMenToB Moxenn BACCM» (I'maa 2 BABOK — KimtoueBbie
KOHIICTIIINH OM3Hec-aHanmu3a). Packpoiite CyTh OCHOBHBIX IOHATHH  3TOH Momenyd M (PyHKIMM aHAJIUTHKOB
pu paboTe ¢ ATOI MOJENBIO

Uro Taxoe onpezeneHue mpuopnteros? Kakue MeTo s HCIOIB3YIOTCS JUTS 3TOr0?

Ilo meme 2. Cucmema coanancuposannvix noxazameneii (CCII) kax ananumuyeckui
uncmpymenm ousnec-ananuza (Komnemenyus INK (0Y)-3, unouxamop IIK (0Y)-3.2)

IlpuMep CHTYAIIMOHHOM 331241

Kommanus «Yemmmony» MMPOU3BOAUT BBICOKOKAUCCTBCHHBIC DJICKTPUICCKUC TIUTHI. C LEJIbIO PAa3BUTHA U POCTA

KOMITaHUA BBI6paJ'Ia CTpAaTCruro ,HI/I(l)(I)CpCHIII/IaIII/II/I. Hmerores CJICAYIOIINE TaHHBIC O KOMIIAHHUU 3a ABA CMCIKHBIX
OTYCTHBIX NE€pUOaa

INoxka3zatenu IIpomusit OtueTHbII

IEPHOJT IepUOA



https://analytics.infozone.pro/

1. KonndecTBo 1pon3BeAEeHHBIX U MPOJIAaHHBIX TUIUT, €11 80 000 84 000

2. llena 3a 1 ex., pyo. 200 220

3. 3aTpaThl OCHOBHBIX MaTepHaioB, M 240 000 246 000
4. CtonMocTh 1 M OCHOBHBIX MaTepHaJIOB, pyo. 20 22

5. Ilpou3BoACTBEHHASI MOIITHOCTH 9TIOTEHINAIBHBI 00beM 100 000 100 000
MIPOM3BOJICTBA U NPOJIAXK), CI.

6 O61ue 3aTpathl Ha 00paboOTKYy, pyo. 2 000 000 2 200 000
7. KonndecTBo mmokynaresneid, ¢ KOTOPHIMH KOMITaHHSI MOXKET 60 58

3aKJIFOYHTH JOTOBOPHI HA MPOJAXy U MOCISPOIaKHOS
00CITy’)KHBaHHE MOKYyIATEeNeH, e/l

8. OOmIme 3aTpaThl Ha MIPOAAXKY H MOCIenpoaaxHoe oocnyxuanue | 1 440 000 1450 000
oKymartesei, pyo.

JlononHUTENbHBIE JaHHBIE,

1) B OTYETHOM rOIy MEHEMKMEHTY KOMIMaHUH «YeMITHOH» yIaI0Ch COKPATHTH PACXOJl OCHOBHBIX MATEPHUAIIOB
Ha eJUHUIYY TPOTYKIUH;

2) BeJMYMHA 3aTPaT Ha 00PaOOTKY 3aBHCHT OT MPOM3BOJCTBEHHOI MOIITHOCTH;

3) BenMYMHA 3aTPaAT HA MPOJAXKY U MOCIEIPONAKHOE 00CTYKHBaHHE 3aBUCUT KOJIHMYECTBA MOKYIIATENEH, C
KOTOPHIMH KOMIaHHUS MOXKET 3aKJIIOYHTH JIOTOBOPHI Ha MPOJIAKy M MOCIIENPOAAXKHOE 00CTyKUBaHHE
nokynareneit. Komnanus «Hemnuon» peanan3oBaja CBOK MPOAYKIHIO 46 MOKyNaTeIsIM B MPOIITIOM Toxy u 50
— B OTYETHOM.

Tpedyercs:

1) paccunTaTh KOMIIOHEHTHI POCTa, M3MEHEHHS [IeH U 3((PEKTHBHOCTHU [UTS aHATIM3a U3MEHEHUS OTIePAIOHHOM
NpUOBLIN 33 PACUETHBIH MEPHOJI;

2) TpEeanonaraercs, YTo 3a OTYCTHBII HEPHOJ PHIHOK MIEKTPHIECKUX IUTUT BBIPOC Ha 3%, a BCE YBEIMYCHUE 10U
PBIHKa CBBIIIE 3% MPOM30LLIO B PE3y/IbTaTe peaan3alii KOMIIaHueH cTpateruu 1uddepeHyanum.

Hy»xHo paccynTaTh, KaKOe H3MEHEHHE ONEPALIMOHHOM NPUOBLIH 32 PacCMaTPUBAEMBII EPUO MOXKHO COOTHECTH

COOTBETCTBEHHO C AeHicTBHEM (akTopa U3MEHEHHs pa3Mepa phIHKa, (pakTopa JUAEpCTBa B 00IACTH 3aTpar U

¢axropa muddepeHunanmu.

HackospKo yCIrenHo KOMIaHusI peaan30Baiia BRIOPaHHYIO CTPATErHIO?

JleJioBasi MTpa 10 pa3paboTKe CHCTEMBbI COAJAHCHPOBAHHLIX IOKA3aTe el (KpaTKoe onucaHue)

CryneHueckas rpyImna pa3ouBaercst Ha oarpymisl (1o 2-3 yen.) Kakaas U3 HoArpyIn BHIMOJIHSET CIEAYIONIHe
9TaIbl PadOTHL

. Hlae 1. Uzyuenue pe3yribmamos 2eHepuposanue Cmpameudeckux yeiet

Pe3ynbpTaThl paboTH IPOEKTHOW KOMaH/ABl TeHIIOAPSIHAS CTPOUTENIbHAS KOMIIAHUH « MOHOIUTY», IONTy4eHHBIE Ha
JTare reHepaliy CTPaTernuecKuX Lelei, npeacTaBieHs! B Tadn. 1. Kak BumHO n3 TabnuIe! , B X01€ MO3TOBOTO
mTypMa KOMaHZa CreHepupoBaia 34 cTpaTernaecKue IeH.

Taoauua 1. Havaneseni crimcok nenent mist CCIT

MpoeKuua Uenun

®unancel 1. [ToBeicHTh 0OOpaUMBaEMOCTh KalUTaIa

2. CHU3UTH yIpaBIEHIECKHE PACXOMBI
3. VBenanuuTh npuOBLUIBHOCTD KOMIIAHHH
4. CHusuTh 3aTpaThl HA yCTPaHEHHE OpaKa v IPOCTOM

Pbinok 5. Pacimputs HaboOp yciryr, peagaraeMbIX 3aKa3qiKaM

6. CoznaTh accouuanuio CyOnoApAAYMKOB 1JI KOOPAUHALMHK JEHCTBUI 110 TOBBIIEHUIO KAY€CTBA
yemyr

7. Co3path yHHKAIbHOE PHIHOYHOE MO3UILMOHMPOBAHUE

8. TToBbicuTh 3(PEKTUBHOCTD YIPABJIEHUS OTHOIIEHUSAMH C 3aKA3YNKaM

9. VBenM4uTh CTOUMOCTD YCIIYT FEHIOAPSAA

10. IToBBICHTH JTOSIIBHOCTB KJIMEHTOB



11. Co3naTh WHTEpHET-MIOPTAN 0 TEMATUKE YIPABIECHUS PUCKAMH CTPOUTENLHBIX MPOEKTOB 12.
IloaroToBuTs M U3JaTh METOJUUYECKOE PYKOBOACTBO JUISI KIMEHTOB IO CHIDKEHHIO PHCKOB

CTPOUTENBHBIX IPOEKTOB
13. Pa3paGotaTh MiaH MapKETHHIa HA OCHOBE HOBOTO MO3UI[MOHUPOBAHHIS KOMIIAHUH
14. TIpoBoaUTE pEryIspHBIE OMPOCH C LENLIO BBISBICHUS CTENECHH

YAOBJICTBOPCHHOCTH KIIMCHTOB

15 VBenInuuTh MPUTOK LCJICBBIX KIIMCHTOB
16 HOCTpOI/ITB J0JITOCPOYHBIC OTHOILICHUA C Cy6l'IOI[pHI[LII/IKaMI/I

Hpouecebt  17. CokpaTuTh CPOKH MOATOTOBKH TEHAEPHON JOKYMEHTAIIMH

IMorenuman 25. [ToBbicuTh MpoecCHOHANBHBIN YPOBEHb PYKOBOJIUTEINEH TPOSKTOB B cepe yrpaBIeHHs

1)

18. YBenuuuts 4MCII0 IPOEKTOB, BHIMOMHIAEMbIX KOMIaHHEH

19. ToBbicuTh 3P PEKTHBHOCTE IIPOLECCa TPONAKHI IPOEKTOB

20. CokpaTuThb IPOCTOU B XOJE NPOEKTOB

21. BueapuTh METOBI YIPABIEHHS PUCKAMH CTPOMTENLHBIX IIPOEKTOB
22. PazpaboraTh ¥ BHEJPUTH PErIaMEHT IIPOLECCa POJAK

23. Cosnathb 6a3y JaHHBIX CYONOAPSAYUKOB ISl CHIKEHUS! PUCKOB BEIOOpA MCTIONHUTENEH paboT B

IIPOEKTax
24. TloBbicuTh 3((PEKTHBHOCTH MAPKETHHIOBBIX KOMM YHUKAIIUH

26. Cosmats 3¢ dekTrBHOE HH(OPMAIIMOHHOE 00ECTIEUSHHE TIPOLIECCOB YIPABIEHHS OTHOLIEHUSIMH C

KIIMEHTaMHU

27. ObecneunTh BBICOKYIO MOTHBAIIMIO YYACTHUKOB MPOIECCA MPOIAK

28. BuenpuTth aBTOMATU3UPOBAHHYIO CUCTEMY JIJISl IOATOTOBKH CTPOMTENBHBIX CMET

29. TlposecTu OLEHKY MPOPECCHOHATLHOTO YPOBHS COTPYAHUKOB

30. CHHU3UTH IPOM3BO/ICTBEHHBIE 3aTPATHI 32 CYET NPUBJICYEHHS PAGOTHUKOB U3 PETHOHOB
31. TMoBbicHTh KBATU(DHUKALMIO AUPEKTOPOB MPOEKTOB B Chepax MpoIaK U KOMMYHHUKAIUH
32. Cozpnarb cucremMy npodecCHOHANTBHOrO OOYIEH s U HACTABHUYECTBA

33. Buenpurs aBToMaTH3upoBanHywo cucreMy CRM ist moiep KKy IpOLECCOB YpaBIeHust
OTHOIEHUSMH C KJINEHTAMH

34. Cospmatb cOOCTBEHHBIN MAPK CTPOMTENBHON TEXHUKH C IENBIO COKPAIIEHUsT 00HEMOB
CyOTIOAPSIHBIX PAbOT

Hlaz 2. Kpumuueckuil ananus

Kpuruueckoe pacCMOTpEHHE CTPATErNUECKHX IeNell 1 0TOOP M3 HAYaIbHOTO CIUCKA TeX, KOTOPhIE
3acmyxuBatot BkroueHst B CCIL. Dto nemaercs B xone komaHAHON paboThl. [locmenoBaTeTbHO paccMaTpUBAETCS

KaX/1ast e cIicka. [Ipu 3ToM ydacTHUKH 00CYKIEHHUSI BEICKA3bIBAIOT CBOE MHEHHE O HEH, OTBEeYast Ha
CJICAYIOIHIE BOIIPOCH.

1)

2)
3)

2)

i)

2)

Coeﬂacyemc;l Jiu oma yeib co cmpameeueﬁ? Ecnu ()Cl, mo KaKum UMEHHO NOJIONCEHUAM cmpamecuu OHA
coomeemcmeyem?

Hocmamouno nu konkpemuo onpeoenena OaHHAs Yellb, He HYJCHO JU ee Chopmynruposams bonee mourHo?

He sensaemcst iu oma yeavb CIUUKOM «menkoiiy? He Cﬂedyem Jiu omHecmu ee KMeponpuﬂmuﬂM?

Takum obpa3om, Tocie 0dmIero 00CyXASHUS 1 BRIPaOOTKH PEIICHI TepBOHAYAIEHBIN CIIMCOK IeNeH TOIHKEeH

OBITH pa3JeseH Ha TPH YaCTH.

HCJ'II/I, npeaHa3HAa4YCHHbBIC IS BKIIFOYCHHS B CCII. Oun pacupeaCiiCHbl Ha I'PYyIIibl, COOTBETCTBYIOIINC
BBI6paHHI>IM MPOCKUHAM.

HCJ'II/I, HE COOTBETCTBYIOIIUC CTPATCTUN KOMITAHUH. OHHM HCKIIOYAIOTCS U3 ,Z[aJ'IBHCﬁHICI‘O pacCMOTpCHUA. HpI/I
OTOM HUX MOKHO PA3JACIINTDL Ha ABC I'PYIIIbI: OAHU SABJISIOTCA HCIIPOAYKTUBHBIMU, O HUX HYKHO 336BITI>, Apyrue

COACPIKAT NPAaBWIbHBIC MHUIIUATUBLIL, JJI PCAIU3allNN KOTOPBIX HE Tp€6y€TC$I BKIIKOYCHHSA B CCH, a

JAO0CTATOYHO MOCTABUTD 3aAa49y PYKOBOAUTEIIAM COOTBETCTBYIOMINX noz[pa3z[eneHI/H71. Har[pI/IMep, o0OecIieueHue

pa60q1/1x CHGHO,I[G)K,I[Oﬁ MOXHO NOPYYIUTH PYKOBOAUTCIIIO OTACIA CHa6)KCHI/I$I, apeaycMoTpeB

COOTBCTCTBYIOLINEC PACXO/bI B 6IO,H)KGT€. B JAaHHOM cCJiy4dac pCub UICT O LUCIAX (I)yHKIII/IOHaJ'H)HOFO YPOBHA, HE

HUMCHOIIUX CTPATCTUICCKOI'O macirada.

pHUCKaMU



3) 1lenu HU3KOTO YPOBHS — 3TO 3aJa4H, KOTOPBIE CICAYeT OTHECTH K MEPONPHATUAM, 00SCIICUNBAOLIAM
JIOCTIDKEHME CTpaTernuecKux neneil. OHU BIMCBIBAIOTCS B CTPATErHIO KOMIIAHUH, HO JOJKHBI BXOAUTH B IJIAH
paboT 1o peanu3anyy CTpaTeruu, KOTOPBIH OyeT pa3padaTsiBaThCs TTO3/THEE.

3) Tlocne KPUTHYECKOTO PACCMOTPEHHUS TIEPEYHS IIeIel KOMaHIa JOJIKHA CHOPMHUPOBATH M3 UCXOAHOTO TIEPEUHS
1iesiel TpU CrucKa

Hlaz 3. Paspabomka kapmovl cmpame2uu

4) Kapra crpaTternn pazpabartbiBaeTcst ¢ yuacTueM Bcel Tpynibl. J{Jst 7TOro KapTOUYKH C LENSIMH B X0J1e
JUCKYCCHHM MOCTIE0BATEIBHO Pa3MEIaloTcs MO IETI0YKe MPUIMHHO-CIEICTBEHHBIX CBsI3el. B pe3ynbraTe nomxHa
ObITH chopMHUpOBaHa KapTa CTPATEruy MPEANPUSTHS

Hlaz 4. Paspabomka cucmema knoyesvix noxazameneu s¢pgpexmusnocmu — (Key Performance Indicator, KPI

)_

ODTOT 3TaIl BHIIOJIHIETCS CTyACHTaAaMH C MIMCbMCHHBIM 0(1)0pMJ'IeHI/IeM PE3YIbTATOB paGOTLI

Ilo meme 3. Knroueevie mooenu ousznec-ananuza (Komnemenyusn IIK (0Y)-3, unouxkamop IIK
(0Y)-3.2)

Kpancoe OIMUCAHUEC MHAMBHUAVAJBHOI'O TBOPYECKOI'O 3a/1aHUA

1. U3 60 npemnoxkeHHBIX Mojeined Ou3Hec-aHau3a (MEHEPKMEHTA) KaKAblH MAarucCTpaHT JOJDKEH BBIOPATh OJHY
mozeib (kpome SWOT-ananuza, CCII, marpuist BCG). BeiOpanHbie Moeny He T0DKHBI TIePeceKaThCsl.

2. Jlenaercst 0030p BBIOpAaHHOW MOJIEIH T10 CIIEAYIOLIEH CTPYKTYpe:

- obuiee onucaHue MoAeNu ( OTPaXKaeTCsl CYIHOCTh U Ha3HAYCHUE MOJIEIH)

- cthepsl IpUMEHEHU MOy ( OOBSACHAETCA YeM IOJIe3Ha MOJIENb U JUTA PEIICHHS KaKUX YIPaBICHYECKUX 3a7ad OHa
MOJKET IPUMEHSTHCA)

- OTrpaHUYCHUS MOZAENH ( OTPaXKaroTCs AOMYIIEHUS, OTPAaHUYCHUS], KOTOPbIE IIPUMEHSIOTCS IIPH PACCMOTPEHUH MOAEIU
U Ipyrue 0cCOOEHHOCTH €€ MPAKTUYECKOro IPUMEHEHNS)

3. IIlpuBoauTCS oONMMCaHHWE YIPABICHUYECKOW CUTyaIMu (Keiic), KOTOPYI0 MOXHO PAacCMOTPETh C IOMOIIBIO JaHHOM
MOJIETIM U TIPUHSTH COOTBETCTBYIOIEE YIIPABICHUECKOE PEIICHNE

( xefic cocTaBIsIETCS CaMOCTOSATENBHO WIIM HAXOIUTHCS B COOTBETCTBYIOIIEH JIUTEpaTypE)

4. JlaeTcsi MOILIArOBOE ONHCAHUE TOrO, KaK CIIEAYeT BOCIOIb30BAaThCS MOJENBIO AJISI MPUHSITUS COOTBETCTBYIOILIETO
pELICHNS 1 OTBETA Ha IIOCTABJICHHBIE BOIIPOCHI.

Omnmcanne cOpPOBOXKIAETCS HEOOXOAMMBIMH pacyeTaMu, TaOINIIaMHy, CXeMaMU.

5. [IpuBOANTCS CIMCOK MCIIOIB30BAHHOM JIUTEPATYpPHI ( 3-5 HCTOYHHUKOB)

6.Bce omucannble Bhilie 3aaHus 0)OPMIISIFOTCS B MUCBMEHHOM BHJIE C COOMIOCHHEM TpeOOBaHuUil 10 0(hOPMIICHUIO
MeJaTHBIX padoT

7. IlpoBOAUTHCA 3allIMTa PE3YIHTATOB UHAWBHUIYAJIEHOTO TBOPUYECKOTO 3aaHUS.
KpuTepuu oneHMBaHUS MepPONPUATUNA TEKyLero KoHTposia B PI1/]

> OuneHuBaHHE PE3YJILTATOB JI€JIOBOI MIPbI

I[CJ'IOBEUI HUrpa nmomMoraroT IOBBICUTH MHTCPEC O6y‘-IaCMLIX K paCCManHBaCMOf/'I HpO6J'I€Me, HalTH
HOBBIE CIIOCOOBI peUICHUA TPYAOCMKHUX 3a/la4, TPCHUPYIOT HNPAKTUYCCKHUEC HABBIKU U TIOMOTAOT
C(bOpMI/IpOBaTL TBOPYCECKOC MBIINIJICHUC, IOBLIMIAIONICC KOHKprHTOCHOC06HOCTB COBPCMCHHBIX
CIICIIUAJIMCTOB HA PBIHKC TPy/a.

«OMAUYHOY - CTYIEHT SICHO M3JI0XKUI CyTh 00CYXAaeMOi po0JIeMbl; IPOJEMOHCTPUPOBAT YMEHHE
paboTaTh B KOMaH/Ie; MPAKTHUECKUE HABBIKK B COOTBETCTBUU C TPEOYEMBIM aITOPUTMOM ; TIPOSIBUI



JIOTUKY H3JIOKCHHUA MaTcpualia, NpCACTaABUII apryMCHTALMIO, OTBCTUJI Ha BOIPOCHl Y4aCTHHUKOB
WTPHI;

- «XOpOowio» - CTYIEHT SICHO H3JIOKWJI CYThb OOCYXIAaeMOW TEMBbI, MPOJEMOHCTPUPOBAI YMEHUE
paGOTaTB B KOMAaHZC; MPAKTUYCCKNEC HABBIKM B COOTBCTCTBUH C Tp€6yeMbIM AITOPUTMOM; IIPOABUJIL
JIOTUKY M3JI0KCHHA MaTcpurajia, HO HEC IMPCACTABUII I[OCTaTOIIHOf/'I aprymecHTauuu, 3aTpyaHAJICA
OTBCTUTH HA BOIIPOCHI YHACTHUKOB JUCKYCCHU,

- «Y00871emBOpUMenbHO» - CTYACHT U3JO0XKHII CyTh 00CYXK/IaeMOi TeMbl, HO ObUIO 3aTPyJHEHUE C
IMPAaKTUICCKUMHU HABBIKAMHU B COOTBCTCTBUU C Tpe6yeMI)IM AITOPUTMOM; CTYACHT HC IIPOSABHUII
AOCTAaTOYHYIO JIOTUKY M3JIOKCHUA MaTCpUualia, HO HEC MMPCACTABUII apTryMCHTALIUIO, HCBECPHO OTBCTHUII
Ha BOIIPOCHI YHAaCTHUKOB AUCKYCCHUH;

- «Hey0081emeopumenbHoy - CTYICHT IUIOXO TOHHUMAeT CYThb OOCYKIaeMOH TEeMbI, HE CMOT
ITOJTHOCTBIO PEAIN30BaTh MPEUIOKEHHBIN aITOPUTM, JIOTUYHO U apTyMEHTUPOBAHO Y4acTBOBATh B
00CYXICHHH.

> OueHuBaHue Pe3yIbTATOB PelICHUS KeHCOB U CUTYAIIMOHHBIX 32/1a4
- «<OMAUYHOY - CTYJICHT SICHO U3JIOKUJ YCIOBUE 3a7auH, pelIeHrne 000CHOBAJI TOYHOM CCBIIKOM Ha
(dbopmyny, MpaBUIIO, 3aKOHOMEPHOCTD, SIBJICHHE; BbIOpa pallMOHAIILHBINA CIIOCO0 pelIeHus; caemnal
MpaBUJIbHBIE pacueTa U 000CHOBAHHBIE APTYyMEHTHPOBAHHBIE BHIBOIBI
- «XOpOUiO» - CTYJIEHT SICHO MU3JIOKUJI YCIIOBUE 33J]a4l, HO B 000CHOBaHHUH PEILIEHUS UMEIOTCS
COMHEHHUS B TOYHOCTH CCHUIKU Ha (GOPMYITy, TIPABUIIO, 3aKOHOMEPHOCTh, SIBJICHUE; CIETIaHbI
MIPaBUJIbHBIE PACUETHI, BHIBOIBI 110 TTOJIYICHHBIM PE3YJIbTaTaM UMEIOT OTIPEIeTICHHbIE
MOTPEIIHOCTH.
- «y00871emeopumenbHo» - CTYJCHT U3JI0KHII YCIOBHE 3a/1a4M, HO pelieHrne 000CHOBaJ o0mei
CCBUIKOM Ha (popMyIly, MpaBUiIO, 3aKOHOMEPHOCTD, SIBJICHUE; BBIOPAH HEPALIMOHAIBHBIHN cr10cO0
pEeILIeHUs, UMEIOTCS OTpeieNIeHHbIE OTPEIIHOCTH B pacyeTax U BHIBOJAX
- «HEey0081emeopumeibHO» - CTyJIEHT He YSCHWII YCIIOBUE 3aJ]auu, peuieHrne He 000CHOBA
CCBUIKOM Ha (popMyIly, MpaBUiIO, 3aKOHOMEPHOCTD, SIBJIEHUE; TOMYCTHII IpyOble OIINOKH B
pacuerax

> OneHHBaHHE IOMCKOBOIO 3a1aHHS

- OYEeHKa «omiuydHo» BBICTABIIACTCA CTYACHTY, €CJIM OH HalCJI € IOMOLIBIO HMHTCPHET-PECYPCOB
OTBCThI HAa BCC IOCTABJICHHBIC BOIIPOCHI, YMECT YETKO U JIOTHYECKH HUX H3JI0XKUTH, YBA3BIBATH
TCOpHUIO C HpaKTHKOﬁ, HEC 3aTpydHACTCA C OTBETaMKM Ha JOIOJHHUTCIBHBIC BOIIPOCHI IIPpHU
O6C}/)KI[CHI/II/I PE3YJIbTAaTOB 3aJaHUS;

- OY€eHKa «xopouito» BBICTABJIACTCA CTYACHTY, €CJIIM OH HANICII C MOMOLIbKO MHTCPHCT-PECYpPCOB
OTBCTBI Ha BCC IIOCTABJICHHBIC BOIIPOCHI, YMCECT YUCTKO U JIOTUYCCKU HX HU3JIOKHTH, YBA3BIBATH
TCOpUIO C HpaKTHKOﬁ, HO 3aTpydHSACTCA C OTBCTaMHU Ha JOIOJHUTCIIbHBIC BOIIPOCHI IIPpHU
O6C}/)KI[CHI/II/I PE3YJIbTAaTOB 3aJaHUS;

- OYEHKa ((y006ﬂ€7’l’l60pl/lm€ﬂbH0» BBICTABJIACTCA CTYACHTY, €CJIM OH HallleJI C MOMOUIIbKO MHTCPHET-
PeCyYpCOB OTBETHI HA HEC HA BCC MOCTABJICHHBIC BOIIPOCHI, YMCET HUX HU3JIOKUTb, HO 3aTPYAHACTCA
YBA3BIBATH TCOPUIO C HpaKTHKOﬁ, HCKOPPCKTHO OTBCYACT Ha MAOIMNOJIHUTCIIBHBIC BOIIPOCHI IIpU
O6CY)KI[CHI/II/I PE3YJIbTATOB 3aJaHU;

- OYEHKa «Heydogﬂemeopumeﬂbfto» BBICTABJIACTCA CTYHCHTY, KOTOprﬁ HC  BBIIIOJHUJI 3aJaHUC
MOJIHOCTBIO WJIA €TI0 3HAYUTCIIbHYTO 4aCTh.

> OuneHuBaHye pacyeTHoOM padoThI
Kputepuu orieHHBaHMs 5TOTO KOHTPOJIBLHOTO MEPOIIPHUATHS MPUBEICHBI B pazjaene 3.2.

2. CiucoK BONPOCOB U (MJ1M) 3aaHMii ISl IPOBeAeHUs IPOMEKYTOYHOM aTTecTAluu
3aueT BBICTABISAETCS HAa OCHOBE 3aJaHUS JUISl POBEACHUS ITPOMEXYTOUYHOM aTTeCcTaluu U
PE3YJIBTAaTOB BBINOJIHEHHSI KOHTPOJIBHBIX 33JaHUI M MHBIX MaTepUaloB, UCIIOJIBb3YEMBIX B IIPOLIECCE
TEKYILEW aTTECTAllUU



3aueTHoe 3a1aHHe M0 Kypcy «bu3Hec-aHaamu3»
( Ouenka copmupoBanHoctu komnerennus [1K (OY)-3, uanukaropa [1IK (0OY)-3.2

1. 13 60 npeanokeHHbIX Mojesell Ou3Hec-aHanu3a (MEHEDKMEHTA) KaXK/Iblii MarucTpaHT JOJKEH
BbIOpaTh oaHy Mogens (kpome SWOT-ananmuza, CCII, marpuust BCG, JluckoHTHPOBAaHHBII TOTOK
JICHE)KHBIX CPE/ICTB ). BrIOpaHHBIC MO/ICNN HE IOJDKHBI iepecekarbes. (cM. Tabum. 1)

2. B paMKkax caMOCTOSATENbHOW pabOTHI U3ydaeTcs JuTepaTypa Mo BBIOpaHHOW Mojenu Ou3Hec-
aHamn3a.

3. Ha ocHOBE OCMBICICHHS M CHCTEMAaTHU3alUU W3YYEHHBIX HCTOYHHUKOB TOTOBHTHCS OTYET C
0030pOoM BBIOpaHHON MOJIEIH TI0 CIIEAYIOIIEH CTPYKTYpe:

3.1.- obmee onrcanue MoAeH ( OTPa)kaeTcsl CYIIHOCTh U Ha3HAYCHHUE MOJICIIH );

- chepsl mpumeHeHHsT MoJenu (OOBSACHSIETCS, YeM TOJe3Ha MOJENb W Uil PEUICHHS KaKuxX
YIpaBJIEHYECKHX 33/1a4 OHA MOXKET IIPUMEHSTHCS);

- OTpaHWYEHHUS MOJAETH (OTpa)aroTcs JOMYIIEHUS, OTPAHWYCHHS, KOTOpBIC TMPUMEHSIOTCS TPU
paccMOTPEHUH MOJINIA | APYrHUe OCOOCHHOCTHU €€ MPAKTUYECKOTO IPUMEHEHN)

3.2. IlpuBoauTCS OMNMHUCAHHUE YIMPABICHUYECKON CUTyalnu (KEWC), KOTOPYI0 MOYKHO PacCMOTPETh C
MTOMOIIIBIO TAHHOW MOJIENH ¥ MIPHHSTH COOTBETCTBYIOIIEE YITPABICHIECKOE PEIICHUE

( Kelic COCTaBIIACTCS CAMOCTOSITEIIHHO HITH HaXOAUTHCS B COOTBETCTBYIOIIEH JINTEpAType)

3.3. Jlaetcs momiaroBoe ONMMCAHUE TOTO, KaK CIEAYeT BOCIOJIb30BATHCS MOJENBIO IS MPUHATHSA
COOTBETCTBYIOIIETO PEIICHUS U OTBETA HA TIOCTABIICHHBIE BOITPOCHI.

Omnucanue conpoBoXkaaeTcsd He0OXO0AUMBIMU pacyeTaMH, TaOIUIIaMH, CXEMaMHU.

3.4. IIpyBOAUTCS CIMCOK MCTIIOIB30BAaHHOM JTUTEPATYPHI (3-5 HCTOYHUKOB)

4. Oruer mo 3amanuio OQOPMIIIETCS B MHUCBMEHHOM BHJEC C COOJIOJCHMEM TpeOOBaHUN I10
0(hOPMIICHHIO TICYaTHBIX padOT

7. Ha 3aueTe HE0OXOIMMO CHEIATh.

- MyOJWYHYIO TMPE3EHTAIMIO0 10 BHIOpAHHOW MOJenu OW3Hec-aHajdu3a C UCIOoJIb30BaHWeM Power
Point; - mpencraBuTh U pa3oOpaTh ¢ KOJUIEraMH 110 IPYIIIE IpeyiaraeMblii KeHC Mo JaHHON MOJEIH

Tab6muma 1 . 60 KIrodeBBIX Mopernelt Om3Hec-aHanmu3a (MEHEHKMEHTA)

Monenu

TakTHyecKHe MOJIeJHn
Mopguens 7S

OYHKIIMOHAIBHO CTOMMOCTHON aHAIIN3

Teopun E u O bupa n Hopua

bernumapkunr

PenmxrHMpHHT OM3HEC- IPOLIECCOB

Konkypupyromme nenHoctu

Benymue cexTopst

CeMb HaBBIKOB MPEYCIEBAIONTUX JIIOICH

IMupamuna Kappu: ynpasienne noTpeOUTEIsCKMM MapKETHHIOM U B3aHMOOTHO MICHUSMHE C MTOTPEOUTEIIMHI

10. Ananusz DuPont
11. Ormycknas 3aBoxckas nena
12Z. Monens cTpaTernaeckoro BHIpaBHMBAHHUSA XEHIEPCOHA U BeHKaTpaMaHa

R EEEERED RS

13. KynbrypHbie u3mepenust

14. Tom cipoca u npeuioxkenuii

15. VHHOBaLMOHHBIN LUK

10. Mapketunr-mukc, nnu 4P

1/7. Bocemnb a3 usmenenuii

18. Mogens 3akynok Kpanuua

19. Bepexnuebiii Noaxox / «TOYHO B CPOK»
20. Anamuz MABA

21. Komnencaunonnas Moaenb MUikoBuda




22. OpraHmsanoHHBIe KOH(Urypamn mo MuHIOEpry

23. Mopnens 3axynmok MoH3Kka

24. AHanw3 HaKJTaJTHBIX PAaCXOJIOB

25. BricTpopearnpyromniee Ipou3BOACTBO

26. Ilaras nucumminaa CeHre

27. Ilects curm

28. Mopnens coeprieHcTBa EBporneiickoro (oHma ynpapieHHs Ka4eCTBOM

29. Teopwus orpaHUYCHHI

30. 3amacel, ympasisieMbIe TIPOaBIOM

OnepalioHHbIe MOJIEITH

31. COanaHCHpOBaHHAs CHCTEMa ITOKa3aTeNeH

32. Komanmasle ponu o benouny

33. IlenTarpamma OpeHanHTa

34. KBanpaHTBI H3MEHEHHI

35. JIMCKOHTHPOBaHHBIN MOTOK ACHEKHBIX CPENICTB

36. Kaiinsen / remba

37. YnpasieHdeckue poiu o MuHuoepry

38. AHaJM3 PUCKOB M BO3HATPAXKICHUI

39. AHaiM3 OCHOBHBIX NpuuMH / aHanu3 [lapero

40. IlecTh MUISI MBIIIICHHS

41. Huxn Jlemunra

42. Kapra noroka co3iaHusi IEHHOCTH

CTparermueckue MOgeIH

43. Marpunua AHcodda (MaTpuIa «IIPOAYKIMS — PHIHKK)

44. Marpuua BCG

45. Crparerust rony0oro okeana

46. KoHKypeHTHBIN aHaiu3: msaTh cui [loprepa

47. KiroueBble KOMIIETEHIIUN

48. Mopuenb pocra ['pelinepa

49, OrnmunrenpHble criocodonoctr mo Karo

50. Komnanus,opueHTHpOBaHHASI HA PHIHOK

51. Odruropunr / ayTcopcuHr

52. «JlopoxHas KapTay

53. CiieHapHOE IJIAHUPOBAHHE

54. CtpaTernyeckuii 1uajior

55. Mopnenb cTpaTernueckoro yrpaBiIeHHs YeTI0OBEIECKIMH PECYpCaMu

56. CtpaTernyeckoe IIaHUPOBAHUE YEIOBEUECKOr0 KaruTaia

57. SWOT-ananu3

58. Llemouka co3maHuUs LIEHHOCTH

59. VYmpaBieHne, OCymecTBIEMOE C yIETOM CTOMMOCTH KOMITAHHA

60. IlenHocTHBIC MUCHUITIMHEI Tpeiich u Bupcemsr

Ucrounuk nanueix : Accen Ban,M. KinroueBbie moaen meHexmeHTa. :60 Moaeeii, koTopble 10/1:KeH 3HATh
Kka:ablil Menemkep. -M.:BMMHOM. JlabopaTopust 3nanmii, 2013



Onucanue npoueaypsbl BbICTABJICHUSA OLCHKHA leOMe)KyTO‘IHOi/i aTrecranuu

IIpaBuia BBICTaBICHUSA OLICGHKU [0 MTOraM IIPOBEICHHs IMPOMEKYTOUYHOW aTTECTAllUU H
YPOBHIO ()OPMHPOBAHUS KOMITETCHIINH 110 TAHHON TUCIHILINHE CIICAYIOIINE.

OneHuBaHuE y4acTusi MaruiCTPaHTOB B IPYNIIOBBIX JUCKYCCHUSX, IEIOBBIX UTPax U pa3zdopax
YIPABJICHYECKUX CUTYallMl U KEMCOB HA 3aHATUAX U BBIIOJHEHUS U 3aILMTHl UHIUBUyaIbHbIX

TBOPYECKHUX pabOT OCYIIECTBISIETCS IO CIEAYIOMIEMY aJTOPUTMY.

No Bun paboter /
HaumenoBanue [MToka3zaTenu oleHUBaHUS [ITkana oneHUBaHUS
KpUTEPHS
1 2 3 4
1. OmueHnka pe3yJIbTaTOB TEKYUIEH aTTeCTANA
OOmas oreHKa 3a TEKYIIyl0 padoTy B CEMECTpe ONpeNelsieTcsl Kak cpeaHee apuMeTHIeckoe
MEXK1y MOJTYYEHHBIMHU OILIEHKaMH C OJTHUM 3HAKOM TI0CJIE 3arIiTOMH.
1. 3ammThl HHANBUIYAJIbHBIX TBOPYECKUX 3aaHMIT

1.1. | Iomaora otyeTa u OOocHoBaH BBIOOp OwmsHec-mozenw, JAaHo | 0 — KpuTepuid HE BBIMOIHEH,
€ro COOTBETCTBHE o0lliee OmMMcaHue MOJIENT M HampaBlieHUsl ee | 3 — KpUTEpH BBINOIHEH
METOJJUYECKUM NPUMEHEHHUs, TIPUBEICH Keiic M ero pa3oop, | 4acTUYHO,
peKOMeHTalusAM copMynHUpOBaHEI BBIBOJIBI, COOIIOIeHBI | 6— KpUTEpUil BHIMIOTHEH

TpeOoBaHus K BHEITHEMY O0()OPMJIICHHIO.

1.2. | HoBusna u CreneHb pa3pabOTKH CBUIETEILCTBYET O 0 — xpuTepuii HE BHINONHEH,
HEOpIMHAPHOCTb CIIOCOOHOCTH KPEaTHBHOI'O MBIILICHHS U 2— KpUTEpHii BBHITIOJIHEH
HpeJCTaBICHHOI O CIIOCOOHOCTH PELIEHHUS HCCIIEI0BATEIbCKIX YJaCTUYHO,

Martepuana u 3a1aq 4— xputepuil BBIIOTHEH
peleHui

1.3. | Yposenn JloxJiazt JIOrTMYHO IOCTPOEH U XOPOIIO 0 — kpuTepHii HE BBITIOIHEH,
npeacTaBIeHHs HpeaCcTaBIIeH, OIHOCTBIO OTPaXKaeT OCHOBHBIE | 2 — KPUTEPHi BBIIOIHEH
JOKJIaa Ha 3alluTe (YHKIMM 1 Ha3HAUYCHUE MOJEIH , CTYICHT YaCTUYHO,

CBOOOIHO BIIaJIeeT COAEPIKAHUEM, SICHO U 4 — XpuTepuil BBIIOIHEH
IPaMOTHO U3JIaraeT MaTepHall, BbLICP)KaH
peraaMeHT BBICTYIUICHHS

1.4. | DOpynunus ctyneHta | Bricokuit ypoBeHb 3pyAnInH, CTyAEHT 0 — xpuTepuii He BHINONHEH,
IIPH OTBETE Ha cBOOOIHO BlIaJIe€T TEPMUHOJIOTHEH, CBOOOJHO 2 — KpUTEpH BHINOIHEH
BOIPOCHI 1 apryMEHTHPOBAHO OTBEYAET HA BOIIPOCH! U JaCTUYHO,

3aMeYaHus ayJUTOPUH 4 — XpuTepHui BHIIOIHEH

Pe3ynbTaThl OLICHUBAHHS KaXKI0T0 KpUTEpHs (B Oajuiax) CyMMHPYIOTCS IO BCEM KPUTEPHSIM.

— «OTIIMYHOY» BBICTABIISAETCS MPU HaOpaHHOH cymme 6ayioB oT 18 1o 15 6amos;

— «XOpOIIIOY» BBICTABIIACTCA MpU HabpaHHOM cymMme 6amoB ot 14 mo 12 Gaimios;

— «YOOBIIETBOPUTEIIFHOY» BBICTABIIACTCA MpU HabpaHHOU cymMe 6autoB ot 11 go 9 Gamos;

— «HEYIOBJIETBOPUTEIHHO» BBICTABISIETCS TIPH HAOpaHHOIH cymMMe 0ayuioB MeHee 9 6ajioB.

O6ma51 OIICHKAa 3a 3a4eT OIIPCACIACTCA KaK CpEaHEC apH(I)MeTqucxoe MCKIAY CpC,Z[HCI\/'I
OILICHKOH 3a TCKYHI YO aTTCCTAllUIO U 3alUTY TBOPYCCKOI'O 3alaHUA. B CJIydac MoOJIydCHHUA HCELCIIOTO
quciia OKPYIJICHUC OCYHICCTBIISACTCS 110 IIpaBUJIaM apI/I(I)MeTI/IKI/I.

OI_[CHKa «BavYTCHO» JOJIKHAa COOTBCTCTBOBATH IIapaMCTpaM JII000M M3 TOJOKHUTEIbHBIX
OIICHOK (((OTJ'II/I‘{HO», «XOpOoIo», ((y,[[OBJ'ICTBOpI/ITeHLHO»), «HC 3a4YTCHO» - IMapaMeTpaM OICHKU
CHCYHOBJICTBOPHUTCIIBLHOY.



IIpunioxenue Ne2 k padoueil nporpaMmMe JHCHUILTHHBI
«bu3Hec-aHATIU3»

MeToauueckue YKazanusd 1Jist CTYACHTOB 110 OCBOCHHUI0 TUCHUIIJIUHDBI

VYcnemHoe oBiaJeHUE METOJIUMKON W IMPAKTUKON IMPOBENCHUS SKOHOMMYECKOTO aHajiu3a u
MPUHSATHS Ha TOW OCHOBE ONTUMAJIbHBIX YIIPABICHYECKUX PEIICHUN 3aBUCUT:

BO-TIEPBBIX, OT YPOBHS yX€ MOJYYEHHbIX 3HAaHUI B OakajaBpuare 1o TAKUM JUCLHUIUIMHAM, KaK
«YnpaBiaeHyeckuid a”anu3», «MapkeTuHr», «MEHEIKMEHT»; a TaKXKe YKE€ B Marucrparype:
«MUKpO3KOHOMUKA (IIPOABUHYTBHIA ypOBEHb)», «MaKpo3KOHOMHUKA (IIPOJBUHYTHI YPOBEHB)»;
«KonuuecTBeHHbIE METOAbI SKOHOMUYECKOTO aHAIN3a».

BO-BTOPBIX, OT CTEIIEHN NOHUMAaHUS U YCBOCHHS U3y4aeMbIX METOJUK OM3HEC-aHalIn3a;

B-TPETHUX, OT YMEHUS IPUMEHSTh Ha MPAKTUKE U3YyUEHHbIE METOIUKY aHAJIN3a,

B-UETBEPTHIX, OT YPOBHS AHAIUTUYECKOIO MBILIUICHHUS, YMEHHMs 0000IIaTh MOIy4YeHHbIE
pe3ynbTaThl aHalu3a M pa3padaTbiBaTh MEPOINPUSTHS MO MOBBILIEHUIO 3((eKTUBHOCTH pPabOTHI
MPEANPUATHS.

B cBsi3u ¢ 3TMM Ui MONydeHHs 3TUX 3HAHUM, HABBIKOB U YMEHHMH  KaXIOMYy CTYACHTY
HE0OX0IMMO aKTUBHO pabOTaTh HA JIEKUMOHHBIX M ayJUTOPHBIX MPAKTHUYECKUX 3aHATHUSX, pelIaTh BCe
npearaéMble THUIIBl 3a]a4, BBIMOJHATH BCE HHAWBHyalbHbIE JOMAalIHHE 3aJaHUSl, AKTUBHO
y4acTBOBATh B OOCYKJIEHUH CUTYallMi U TPoOIIeM.

VYcmemuoe oBiageHue  aucHUIUIMHONW — «bu3Hec-aHAmM3y», TMPEAyCMOTpeHHOE pabouei
MIPOrpaMMOH, MpeATNoaraeT BHIIOJIHEHNE Psiia PEKOMEHIAIHil.

1. Cnenyer BHMMATENbHO W3Y4YHUTh MaTepualbl, XapakTepusymoinue Kypc «busHec-aHammz» u
OTIpEIeIISAIONINE 1IEJIEBYIO YCTAHOBKY. DTO TIOMOXKET YETKO MPEACTaBUTh KPYr M3y4aeMbIX poOsieM U
rIIyOWHY UX TTOCTHKEHUSI.

2. HeoO6xoaumo 3HaTh MOIOOPKY JUTEPATYPHI, TOCTATOYHYIO M HEOOXOAUMYIO JUISI U3YYCHUS
npeaaraeMoro Kypca. [Ipu aTom crieiyet UMeTh B BUY, YTO HY>KHA JIUTEpaTypa Pa3IMuHbIX BUIOB:

a) y4eOHHMKH, yueOHbIC U YI4eOHO-METOINYECKUE TTOCOOHS.

0) moHorpaduu, COOPHMKM HAy4YHBIX CTaTed, MyOJIMKAaMi B IKOHOMHYECKHX J>KypHajax,
MPE/ICTaBJISIONINE OSMIIMPUYECKU Marepuall, a TakkKe MHOrooOpa3Hble acleKThl —aHajau3a
COBPEMEHHOTO Pa3BUTHS OpraHU3aluii;

B) CIpaBOYHAsl JUTEpaTypa — OHHIMKIONEINH, SKOHOMHYECKHE CIIOBapH, PaCKPbIBAIOIINE
KaTeropuaiabHO MOHATUHHBIN amnmapar.

I') aHAUTHYECKHE MaTepHallbl, MPEACTABICHHBIE BEAYIIUMU SKCIEPTHBIMU OPraHU3alUsMU:
PA «Qxkcnept», BUMOM, JleBaga-nieHTp U ap.

3. W3yuas nurepaTypy, cleayeT YACHUTh OCHOBHOE COJEpXaHHEe TOM WM HHOMN
yIpaBJICHUYECKONH MpOOIEMBbl, IPUUUHBI €€ BOSHUKHOBEHUS U MOCIEICTBUS A7l OPraHU3alHH.

4. AxTUBHBIE METOJbI OOy4YEHUS, UCIOJIb3yeMble AJISl MPOBEACHHUS 3aHATHIL, CIOCOOCTBYIOT
BBIPAOOTKE MPAKTUYECKOTO HAaBBIKA IKOHOMUYECKOTO aHaln3a M OOOCHOBAaHUS  YIPABICHUYECKUX
pelieHuii Ui noBbIeHUs 3()pPEKTUBHOCTH X035IIICTBEHHOH A€ATeIbHOCTH OPraHU3aIIHA.

B mpouiecce o0ydenust TpebyeMblii y4eOHBINH MaTeprall CTYJCHTHl MOJIYy4aloT Ha JIEKIUAX 110
YCTaHOBJICHHOMY pEriaMeHTy, a TakkKe IpPH CaMOCTOSTEIbHOM W3YUYEHUH TNpeiaracMol um
JTUTEPaTyphl IO AAHHON TUCIHUIUIMHE, a TaKKe Ha CEMUHAPCKHUX 3aHATHIX C MPUMEHEHHUEM BHJIEO-
MaTepHuaIoB, KOMIBIOTEPHBIX TEXHOJIOTUH, BHITIOJTHEHHH TECTOBBIX paboT. B xone 3aHATUN CTyIEeHT
JOJIKEH MPOJIEMOHCTPUPOBATH CBOOOJHYIO OPHUEHTAIMIO B 00NAacTH WM3ydeHHUs OuOIHorpapuuecKux
WCTOYHUKOB, 3HAHUS MH(POPMAIIMOHHBIX WCTOYHUKOB JUISl IPOBEICHUS SKOHOMUYECKOTO aHallM3a I10
TE€ME, OCBOEHHE CMBICIOBOTO UX COJACPKAHMs, a TaKkKe CIOCOOHOCTh KAa4eCTBEHHO M T'PaMOTHO
0popMIISITH COOCTBEHHBIE BHIBOIBI M MPEATIOKEHUSI, apTyMEHTUPOBAHHO BECTH HAYUHYIO JUCKYCCHIO.

5. CamocrositenbHas pabota cryaeHToB B cucteme Moodle cocrout B Gosee TmiaTeIbHOM
M3YYCHUU TPEIIOKEHHOTO TPEIoaaBaTeleM TEOPETHUECKOTO MaTepuana, JaHHOTO Ha JIEKIUAX, Ha
OCHOBE BBLIOKEHHBIX B Moodle mpe3eHTaiuii IeKIuii 1 JOTOTHUTEIHHBIX HCTOYHUKOB, YKa3aHHBIX B



CIIMCKC JIUTCPATYpPBhI. I[JISI MMPOBCPKHU KAYCCTBa HU3YUCHUA MATCpHUala K OTACIBHBIM TEMaM
npeaAyCMOTPCHbI MHAUBUAYAJIbHBIC 3aJaHUA JJIA CAMOCTOATCIIBHOTO BBIITOJIHCHUA.



