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1. Iesin ocBOeHUsI AU CHMUIIIMHBI

[enssMu OCBOEHUS AUCLMIUIMHBI «YTIPABJICHHE IIPOCKTOM M IPUHATHE OPraHU3aLUOHHO-
YIPABICHUYECKUX PELICHUI» SBISIETCA: PAaCCMOTPETh COJEpKAHUE IPOCKTHOM JEATEIbHOCTH;
PacKpbITh BOIIPOCHI Pa3pabOTKHU U MPUHITHS YIPAaBIEHYECKUX PELICHUI B OpraHU3allH.

2. MecTo THCHMILUIMHBI B CTPYKTYpe 00pa30BaTeIbHOI MPOrpaMMbl.

Juctunnuna «YmopaBieHHE MPOSKTOM U TMPUHATHE OPraHU3AI[MOHHO-YIPABICHYECKUX
peuieHui» OTHOCUTCS K oOs3atensHOM vacTu bioka 1. OnHa ABISIETCS CHUHTETHYECKOW U
OCHOBBIBAETCS HA TAaKUX MPEIMETHBIX 00JAcCTSIX 3HAHUK KaK MEHEIHKMEHT, MUKPOIKOHOMHKA U
MaKpO3KOHOMHUKA, CHCTEMHOE M TBOPYECKOE MBINIJICHHE, KOMAaHJI000pa3oBaHue, (HMHAHCOBBIH
MEHEIDKMEHT, yIPaBIEeHYECKUE PEIICHUS, YITPABIEHUE PUCKAMHU, YIIPABJICHHE KAYECTBOM.

3. [lnanupyembie pe3yJbTaThl 00y4YeHHs MO AUCHUILINHE, COOTHECEHHbIE C MJIAHUPYEMbIMH
pesyabTatamu ocsoenust OIl marucrparypsl

[Ipouecc u3ydeHus: TUCHUIUIMHBI HamNpaBiieH Ha (OPMHUPOBAHUE CIEAYIOUIMX 3JIEMEHTOB
koMmriereHiii B cootBerctBun ¢ ®I'OC BO, OIl BO u mpuoOpereHue craeAyromux 3HaHHM,
YMEHHH, HaBBIKOB U (WJIM) OTIBITA AEATEIbHOCTH:

dopmupyemasi MHaukaTop K0CTHKEHHSs IlepeyeHb MIIAHUPYEMBIX Pe3yJIbTATOB
KOMIIETEeHIH S KOMIIETEeHIIN T o0y4yeHust
(xom u (xox u hopMyIHPOBKA)
¢dopmysiupoBka)
YHuBepcaibHble KOMIETEHIINT
OIIK-4. Cnocob6en | OIIK-4.2.ITporano3upyet 3HaTh: TEXHOJIOTUH MPUHATHS
MPUHAMATH OTBETHOE TIOBEAECHUE JPYTUX | FKOHOMUYECKHU 51 dbuHaHCOBO
3KOHOMHWYECKHU W | 3aMHTEPECOBAaHHBIX  CTOPOH | 000CHOBAHHBIX OpPraHU3aIMOHHO-
(hMHAHCOBO YYaCTHUKOB CTPATETHUYECKOTO | YIPABJICHUYECKUX PEUICHUI
000CHOBaHHbIE B3aUMOJICUCTBUS YmMmern: OLICHWBATh MOCIIEICTBUS
OpraHHU3aIMOHHO- (KOHKYPEHTOB, MapTHEPOB, | AIBTEPHATUBHBIX  BAPUAHTOB  PEIICHUS
YIPABICHUYECKUE COTPYIHHUKOB) Ha | MOCTaBJICHHBIX MPO(ECCHOHATBHBIX 3a]1a4;
peleHns B | IPUHUMAEMBIE pa3zpabaTbiBaTh 51 000CHOBBIBATH
poheCCUOHAIBHOW | OpraHU3alMOHHO- OPraHHU3aIMOHHO-YIIPABJICHUYECKHUE
JIEITETbHOCTH U | YIPaBJIECHYECKHE PEIICHUS pelieHust c YYETOM KpPUTEPHUEB
HECTH 3a HUX SKOHOMUYECKON A(P(HEKTHBHOCTH, OILICHKH
OTBETCTBEHHOCTH PUCKOB MW  BO3MOXHBIX  COIIHAIBHO-
3KOHOMUYECKHUX MOCIEACTBUH.
Baanerb:  COBpEeMEHHBIMHM  METOJAMH
MPOTHO3UPOBAHUSI OTBETHOTO TOBEJICHUS
JIPYTUX  YYaCTHUKOB  CTPaTErH4ecKoro
B3aUMOJIEUCTBHUS (KOHKYpEHTOB,

napTHEPOB, MOTUMHEHHBIX U JIp.).

YK-2.1. I[Tornmaet
MPUHITUTIBI MIPOEKTHOTO
MOAX0/1a K YIIPaBICHHUIO

3HATE:
OCHOBHBIE METOHOJOTMYECKUE ITOAX0Ibl B
cdepe yrmpaBiaeHHUS TPOEKTaMHU

YMeTh:

CTPYKTYpPUPOBATh JKM3HEHHBIH LIMKJT
MIPOEKTA U ONPEIEISITh BEXU MPOEKTa
pa3pabaThIBaTh POJIEBYIO CTPYKTYpY
MPOEKTa

pacnpez[enﬂTb IIOJIHOMOYNA nu




OTBETCTBEHHOCTh BHYTpH KOMaH/IbI
pOeKTa
Baaners:

YK-2 HaBbIKaMU pa3paboTku IIPOEKTHBIX
JOKYMEHTOB

Cnocoben

YIPaBIIATh YK 2.2. JlemoHctpupyer | 3HATH:

IOPOEKTOM Ha BCEX | CIIOCOOHOCTh VIIPABIIATH | METOJ OCBOCHHOTO 00BbeMa

JTanax €ro | MPOEeKTOM CHOCOOBI OIIGHKH MPOEKTOB C Y4ETOM

YKU3HEHHOTO ITHKJIA (bakTOpOB pHICKa U HEONPEACTCHHOCTH
YmMmernb:
paspabaTeiBaTh  pabouuii  IUIaH-TpauK
KOHTPOJISI HCTIOJTHEHHUS TUTAHOB TTPOEKTA
aHaJIU3UPOBATH 3¢ (deKTUBHOCTh
MCTIOJIb30BAHUS PECYPCOB TIO TIPOCKTY
GbopMyTUpOBaTh W BHOCHUTH 3alpoChl Ha
U3MEHEHHE TIPOCKTa
U3MEPATh M aHATU3UPOBATH JOCTUTHYTHIE
pe3yIbTaThI TPOEKTA
Baaners:
HABBIKOM KOHTPOJISI IUIaHA peaTu3aIiu
poeKTa
HABBIKOM KOOPJIWHAIMM AEATEIHHOCTU IO
MPOEKTY

VK-3.1. ®opmupyet | 3HATH:

YK -3

Crniocoben
OpraHu3oBaTh U
PYKOBOJIUTH
paboToii
KOMaH/IbI,
BbIpaOaThIBast
KOMaHJIHYIO
CTpaATETHIO JIIs
JOCTHKCHUS
MOCTaBJICHHOM TEJTN

3¢hhexTHBHYIO KOMaH/TY.

OCHOBHBIC MOJICJIA KOMaH/I000pa30BaHHs U
daktopel, BiausAwmUe Ha 3HPEKTUBHOCTH
KOMaHJTHOW pabOThI
NPUHIUIBL  [TPEJOCTaBICHUS
CBSI3U

Ymers:

OTIPE/ICNSITh POJM W CTABHUTh 3a7a4ydl JUIs
KaXJIOTO YYACTHUKA KOMaHIbI

oOpaTHO#

MPOEKTUPOBAaTh  METONbl 3 hEeKTUBHON
KOMaHHOH paboThI
3¢ (}EeKTUBHO  HCIOJIb30BATh  TUNBl U

MCETOAbl KOMMYHUKAIIUU UISI HTOCTHIKCHUS
MMOCTaBIICHHBIX IIeIeH U 3aaa4

Biaajgern:
HaBBIKOM YNpaBJICHUS KOHQIIUKTAMH B
KOMaHJie
HaBBIKOM B3aUMOJICUCTBUSA co
CTEHKXOJIIepaMu
YK-3.2. Koopaunupyer u | 3HATh: CYIIHOCTb KOMAaHJHBIX M JHYHBIX
HaIpaBJiIsieT JEATENBHOCTD | UHTEPECOB u 0COOEHHOCTH ux
YYaCTHUKOB  KOMAaHJbl  Ha | COTJIaCOBaHUsA
JOCTHKEHHE  IIOCTABJICHHOW | YMeTh: BBISIBIIATD 0COOEHHOCTH
LU C yI4eTOM O0COOEHHOCTEH | MOBEEHUs W MHTEPeChl  Y4aCTHHKOB

nOoBCACHUA €C YUYACTHHKOB,
BPCMCHHBIX u MpoYnx

KOMaHIHOU pabOTHI
Buiaiers: crocoOHOCTBIO Pea30BHIBAThH




OTpaHUYCHUH. CBOIO POJIb B KOMaHIHON paboTe ¢ yueTom
OCOOCHHOCTE! IIOBEJIEHUS U HHTEPECOB
YYaCTHUKOB KOMaHJHON pabOTHI

YK-6. Crocoben

OIPENEIIST u
pEaIM30BHIBATh
IIPUOPUTETHI
cOOCTBEHHOM
OCATCIIBbHOCTHU nu
CITOCOOBI ee
COBCpHICHCTBOBaHI/Iﬂ
Ha OCHOBE
CaMOOIIEHKH

YK-6.1 Omnpenensier | 3HATh: CYIIHOCTb  HEIPEPHIBHOIO
CTHMYJIBL, MOTHBEI U | Ipollecca  JIMYHOCTHOTO — pa3BUTHS |
MPUOPUTETHI COOCTBEHHOM | MPO(ECCHOHAIILHOTO POCTa;  TEXHOJIOTUU
npoeccuoHaIbHON 1eJIenoJIaraHus; CrocoOBI
JeATEITbHOCTH " [eNu | MpoECCHOHANBHOTO  CaMOMO3HAHUS |
KapbepHOTO POCTa CaMOpPa3BUTHS

YMmerb: KPUTUYECKA OIICHUTh CBOU

npodeccuoHalbHble  KOMIIETEHIMH B
KOHTEKCTE TPeOOBaHUN pPbIHKA TPy/Aa

Baapers: HaBBIKOM COOTHECEHHUS
IIPUOPUTETOB COOCTBEHHOM
JeATEIIbHOMCTH, nesei

poeCCHOHAIIBHOTO POCTa U MUMEIOIIUXCS
poeCCUOHATHHBIX KOMITETECHITUN

4. O0beM, CTPYKTYpPa U cojiepsKaHue THCIUTITHHbI

OO0mas TpyI0eMKOCTh JUCIUTIINHBI COCTABIISACT 2 3a4STHBIX SMHMIIBI, /2 aKaJl. 9acoB.

Ounas dopma

Ne Tembl (pa3aenbl) Buabl yueOHbIX 3aHATHH, DopMbI TEKYIIETr0
n/n JAUCHMILIMHBI, BKJIIOYasi CAMOCTOSATEJIbHYIO KOHTPOJIsA
HX cOJepsKaHue padoTy CTY/IEHTOB, yCIEeBaeMOCTH
= U X TPYAOEMKOCTh
g (B aKaJeMHYECKHMX Yacax) ®opma
= IPOMEKYTOUHOii
o aTTecTalMu
®opmbl 0 u 10T
(npu HAJTUYMH)
KonrakTHas pabora
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1 Konmermus yrpasieHust| 2 0,5 9,7 |uckyccus,
NIPOEKTaMHU o0cyxaeHne
aKTyaJbHbIX BOIPOCOB U
mpobiemM
Martepuans: B LMS
05| 05 .
Moodle:
- IPE3EHTAaLINS;
- KOHCIIEKT JIEKIIHI;
- 3a/IaHK€ JJI TEKYIIEro
KOHTPOJIS
2 Pa3paboTtka KoHIIENIINH TTPOEKTa | 2 8  |Keiic, pabota B MaJbIx
05|05]|05 rpymnmnax (IpoeKTHBIX
KOMaHJIaX)




Martepuans: B LMS
Moodle:

- IpE3EeHTaLUS;

- KOHCIIEKT JIeKIUH;

- 3aJlaHue JJIS TEeKYIIero
KOHTPOJIS

3 [IpoexTHOE PprHAHCHpOBaHHE 2 0,5 8 |VYcrubi orpoc,
o0CyXKeHUE
Martepuans: B LMS
Moodle:

- IIPE3EHTALIUS;

- KOHCITEKT JICKIIUH;

- 33JIJaHUE ISl TEKYIIETO
KOHTPOJIS

4 Paspaborka NPOEKTHOH| 2 0,5 8 |Keiic, pabora B MabIx
AIOKYMEHTaIUN rpynnax  (IPOEKTHBIX
KOMaH/1ax)

Marepuans: B LMS

1 1 |05 Moodle:

- IPE3EHTALNS;

- KOHCITEKT JICKIIUH;

- 3a/1aHue JUTS
pa3pabOTKH IMPOEKTa

5 Ouenka sdppexrusHocTH| 2 0,5 8  [Keiic

npoeKTa Martepuanst B8 LMS
Moodle:

1 1 - IIpEe3EeHTaLMS;

- KOHCITEKT JICKIINH;

- 3aJaHKE JJI TEKYIIEro
KOHTPOJIS

6 KoHTponb peanu3zanuu mpoexta 2 0,5 8 |Huckyccusi, pabora B
MaJbIX Tpymmax
(TIPOEKTHBIX KOMaHIaX )
Marepuans 8 LMS

1 1 Moodle:

- IPE3EHTAIINS;

- KOHCITEKT JICKIINH;

- 3a/laHue JUTS
pa3paboTKu MpoeKTa

7. Mertonsl pa3paboTKu U IPUHATHUS Koumponvnas paboma
OpraHN3alNOHHO- 1o NPOUOEHHOMY KYPCY 8
YHPaBJICHYECKHUX PEIICHHH 1 1 8  |LMS Moodle(umozosuii
mecm u CumyayuorHas
3a0aua)

2 0,3 14,3 |3ayer

Bcero 72 6 6 2 0,3 | 57,7
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Coneprxxanue pa3aesioB IUCHUIIHHBI:

1. KoHuenuusi ynpapjaeHHs1 IPOEKTAMH

[Ipennocelnkn  mepexoja K  YHPaBICHHUIO IPOEKTaMHM. OBOJIIOLMS  Pa3BUTHS  METOJOB
yIpaBJIEHUS IPOEKTaMU. JTanbl pa3BUTUs ylpaBieHUs npoekrtamu B Poccuu. [lonsitTue mpoekra u
yIpaBiI€HUs] MOPOEKTOM. OTIMUYUTENBHBIE npu3Haku npoekra. OTIMuue MpoekTa OT
nporpaMMsbl. ba3oBble MOHATHS YIPABICHUS IIPOEKTaMHU.



Okpyxaromias cpejia IpoeKTa.

2. Pa3pa6oTKa KOHUENINH POEKTA

XKuznennprii nukn mnpoekra. Kiaccudukanus mnpoekToB. Y4YacTHHKH mpoekta. OObeKT u
CyOBEKT yIpaBJIeHHS B paMKax KOHLENIMH YIpaBJICHUs MpoekTamu. [Iporeccsl ynpaBieHHs
IIPOEKTAMM: MPOIECChl MHULMALMK, IUIAHUPOBAHUS, WCIIOJIHEHUS, KOHTPOJS, 3aBEpILICHUS U
KJIFOUEBBIE OPraHU3alMOHHO-YIIPABIEHYECKHE PEIICHUs B UX paMKax. CTaHJapThl 110 YIPaBIECHUIO
npoekramu. MHunmanus u paszpaboTka koHuenuuu mpoekra. lLlenu mnpoexra. @opmupoBaHue
naen npoekrta. lIpennHBeCTMIMOHHBIE UCCiEeNOBaHUs. lIpOEKTHBINM aHAIN3, €ro CTPYKTypa H
HA3HAYCHHUE.

3. [IpoexkTHOE PUHAHCHMPOBaHUE

Wctounnku ¢QunHancupoBanusa. OpraHuzauuoHHble ¢GopMmbl  (puHaHcupoBanusa. OcoOeHHOCTH
CUCTEMbl NPOEKTHOTO (MHAHCUPOBAHUS B Pa3BUTHIX cTpaHax. [IpemmyinecTBa M HEIOCTaTKU
MpPOEKTHOro  (puHaHcupoBaHusa.  IlepcriekTHBBI ~ HCIOJIB30BaHHUS ~ METOJAa  MPOEKTHOTO
(uHaHCUPOBaHUS.

4. Pazpa0doTka NpoeKTHOI JOKYMEHTAUMN

JllepeBo 1eneit, paboOT, pecypcoB, CTOUMOCTH, YYAaCTHHKOB, MaTpHIla OTBETCTBEHHOCTH.
OnTuManbHBI  ypOBEHb JeTanu3anuu. Pa3paboTka MPOEKTHON MOKYMEHTAI[MU: COCTaB M
MOPSZIOK pa3paboTKU. DKcmepTusza mpoekTa. [lopsmok mpoBeaeHUs IKCIIEPTH3HI.

5. Ouenka 3¢ peKTUBHOCTH NPOEKTA

Kareropuu u Bunbl s¢pextuBrocTr. Cxema orneHku sdpdextuBHocTu. Kpurepuu rdpdextuBHOCTH
npoekta. Orenka 3¢pGEeKTHBHOCTH TPOEKTa Kak oOecredYeHre albTepHATUBHOTO BBhIOOpaA
OpraHU3aI[MOHHO-YIPaBIEHYECKOTO PEIICHHUs, CBA3aHHOTO C pean3aliei MpoeKTa.

6. KonTpoJib peanu3anum npoexkra

Iens 1 Ha3HAUEHWE KOHTPOJIA. MeTobl KoHTposst. TpeboBaHus K cucteMe KOHTpouist. [IpuHIIATIBI
noctpoeHust dpdexTuBHOM cucteMbl KOHTpos. Ilporeccel KoHTposs. TeXHOJOTHs yIpaBieHUs
n3MeHeHUusAMH. KOHTpOJIb CTOMMOCTH TpoeKkTa. TpaauIMOHHBIA METOJ U METOJ, OCBOEHHOTO
obvema. OlleHKa TeKyllero craryca mnpoekta. OTYeTHOCTh MO 3aTparam. [IporHo3upoBaHue
U3MEHEHUM.

7. MeToabl pa3paGoTKy U NPUHSATHS OPraHU3ALMOHHO-YNPABIEHYECKUX PeleHui

IleneBass opueHTalUsi OpraHU3allMOHHO-yIpaBieHUecKux pemeHui. [locraHoBka 1enu
(dbopMynUpOBKa OTpaHUYCHUN ISl MIPUHSITHUS pelieHuid. B3auMocBs3p 1ieseld U opraHu3alioHHO-
ylpaBlieHYeCKuX  pemieHud. Oco3HaHWE  HEOOXOJUMOCTH  TNPHUHATUS  OpraHU3allMOHHO-
YIIPaBJIEHYECKOTO pemieHus. MneHTudukanmonusle mpoOaeMbl: MpeaynpexJaonue CUrHalbl U
MCTOYHHUKH BO3HUKHOBEHHUS TPYJHOCTEH NMPH UACHTU(DHUKAILIMH TPOOIEMBbl. AIITOPUTM pa3pabOTKU U
INPUHATHS  OPraHW3alMOHHO-YIIPABICHYECKUX DPEIIECHUN. YCIOBHS HEONPEAEIECHHOCTH U PHCKa.
[IpoGnembl TPUHATHUS YIPAaBIEHUYECKUX PEUICHUH B YCIOBUSX HEOINPEISNCHHOCTH U pHUCKA.
[Topsinok mpUMeHeHHs METOA0B OLIEHKH (aKTOPOB BHYTPEHHEH OM3HEC-cpe/ibl OpraHu3aluy.

5. Oopa3oBare/ibHbIe TEXHOJIOTHMH, B TOM YHCJEe TEXHOJOTHH 3JIeKTPOHHOIO OOY4YeHHS W
JAUCTAHIIMOHHBIE 00pa3oBaTeJbHbIE TEXHOJOTHUH, HCHOJIb3yeMble TPH OCYHIECTBJIEHUHU
00pa30BaTeIbLHOIO MPOIecca 1Mo JUCIUTLTHHE
B npouecce 06yueHusi HCOJIB3YIOTCS CJIEAYIONINE 00pPa30BaTeIbHbIE TEXHOJOTHH:
.JIeKIII/II/I. Co;[epncaHI/Ie JICKOUHU JOJKHO OXBAaThbIBATh JII/I6O TEMY B IICJIOM, JII/I60 €€ JIOTN4YEeCKN
3aBEPILCHHYI0 4YacTh. [l0OCIIE0BATENILHOCTh W3JI0KEHUS JIGKIIMOHHOTO MaTepuayia JOJDKHA 10



BO3MOXHOCTH YUYUTBIBaThb €ro BOCTPEOOBAaHHOCTh B NAPAJUIEIbHO BBIMOJIHIEMbIX 3aJaHMX.
OAHOBpEMEHHO ISl JYYIIEro BOCHPHUATHS JIEKIMOHHOTO MaTepuaja HCIOJIb3YETCS BU3YaJIbHbIN
MaTepual B BHJE mpe3eHTauuii PowerPoint. DTo 103BOJSIET OJHOBPEMEHHO 3aJCHCTBOBATH
HECKOJIbKO KaHAaJIOB BOCIHPHUATHS M 3a CYET IOCTOSHHOIO MEPEKIIOYEHMs] KaHaloB, JIOCTHYb
OoJbIIIeH KOHIEHTpanuyu BHUMaHUA. [Ipe3eHTanum COnpoBOKICHBI MPUMEPAMH U3 MPAKTUKH, YTO
CIOCOOCTBYET Jy4IIeMy 3allOMHUHAHUIO MaTepHaa.

CTpyKTypHOE H3JI0)KEHHE JIEKLIUU JOJDKHO CIOCOOCTBOBATH IOSIBJICHUIO U IMOCTOSHHOMY
MOJJIEP’KAHUIO0 MHTEpECa K U3y4aeMOl TeMe, 4TO JTOCTUIaeTCs 3a CUeT MPUBEICHUS TOCTATOYHOIO
KOJIMYECTBA MPUMEPOB U3 NMPAKTUKU, KaK IMOJIOKUTENbHBIX, TaK M OTpULATeNbHbIX. [loHMMaHMe
MOCIIEICTBUI TPUHATHIX paHee pelmeHui B 00JacTH YHpaBieHHS NPOEKTaMU Ha KOHKPETHOM
IpuMepe BeAET K MOSBICHUIO MOTHBALMM Ha MosiyueHue 3HaHuil. Ilo »TuM mpuumHam joruka
U3JI0KEHUS MaTepuallia JI0JDKHA ObITh IMOCTpPOEHa OT MPUMEPOB K TEOpHUH, a HE Hao0OpOT.
Bo3MOXHO HCToIp30BaHUE OJTHOTO MPUMEpA M0 BCEH TeMe M3Yy4EeHMsI, M HECKOJIBKHUX, HO B 3TOM
cllydyae CIyIIaTeNd 4Yalle 3alOMHUHAIOT W30UpaTeNbHO, B 3aBHCHUMOCTH OT HECTaHJApPTHOCTH
MPUBEACHHOTO Cily4yas, 4TO MOKET OTPHUUATENbHO CKa3aThCs HA KOMIUIEKCHOM IIOHMMaHUU
TEXHOJIOTUH YIPaBJIE€HUS IPOEKTaMHU.

Jljis KOHTpOJI MOHUMAaHMsI MaTepuana M UCHOJIb3yeMbIX METOJ0B HEOOXOJAUMO B Ipoliecce
JIEKUUU TO/IEP)KUBATh 0OpaTHYIO CBA3b C ayIUTOpUEH, MOCTPOCHHYIO Pa3IWYHBIMU CHOCOOAMU,
KaK B BapUaHTE NMPHUBEICHUSI COOCTBEHHBIX NMPUMEPOB CIYIIATEISIMHU, YTO TO3BOJISIET OTCIEAUTDH
YpOBEHb MMOHUMAHUS OTNEIbHBIX TEOPETUUECKUX BOMPOCOB, TAaK U B BapUAHTE BOMPOC-OTBETHOTO
X0/J1a 10 OCHOBHBIM (BaXXHBIM) CTPYKTYPHBIM OJIOKaM TEMBI.

IIpakTnyeckune 3aHATHS BKIIOYAIOT /IBAa TUIIA PA0OT:

NuauBunyanbHas
I'pynnoBas

NuauBuayaabHas padora CTPOUTCS Pa3IMYHBIMU CIIOCOOAMHU, KaK TPaJAULIMOHHBIMU, B BUIE
orpoca, B cllydyae €cii €cTb He0OXOAMMOCTh MPOBEPUTH YPOBEHb MOJATOTOBKU U HAJUYWE 3HAHUM,
JUIS BBITIOJIHEHUS MOCIIEAYIONIUX 0o0Jiee MPaKTUKO-OPUEHTUPOBAHHBIX 3a/1aHui (KEeHChI, CUTYyalluu 1
T.I.). DTa OI[EHKa MO3BOJIIET OTCEATh TEX ClylIaTesel, KTO B TPYIIIOBOI paboTe MOKeT Jubo He
MPUHOCUTh HUKAKOW LIEHHOCTHU Ui TPYMIbl, TM00 HA000OPOT BHOCUTH JECTPYKTUBHBIN 3JIEMEHT B
oOcyXJIeHHE 3a CUeT HU3KOTO (HEJOCTaTOUYHOT0) YPOBHS 3HAHUH.

I'pynnoBasi pa6ora mojapa3ymMeBaeT KOMaHAHOE OOCYXJCHHE KEWCOB, CHTYaIlHi,
MIPEACTABICHHOIO B MOCIIEAYIOIIEM B BUJIE KPATKOrO OTYETa U Ipe3eHTauuu. IlpoBenenue 3anaruii
B MoA0OHON (opme mpennosiaraer nepexoa OT METOJa HAKOIUICHHs 3HAaHWM K MPaKTHUKO-
OpUEHTHUPOBAHHOMY OOYYEHHIO CTYIACHTOB. B pesynbrare mpoBeneHus UHIMBUIYATbHOTO aHAIN3a,
oOCyXJeHHsl B TpyIIe, OmpeieNeHus: mpodiieM, HaXOKJIEeHUS albTepHATUB, BHIOOpA JEHCTBUN U
IJJaHA MX BBINOJHEHUS CTYIEHThl IOJYy4alOT BO3MOXHOCTb pa3BUBATh HAaBBIKM YIIPABIICHUS
pa3IMYHBIMU IApAMETPAMHU MIPOEKTA.

KoncynbTaumm — BUA Y4eOHBIX 3aHATHH, SBIAMOMIMECS OJHOM u3 (OpM KOHTPOJIS
CaMOCTOSITENIbHOM PalbOThI CTYIEHTOB B TeUeHUE ceMecTpa. Ha KoHCympTalMsaX MO MHUIUATUBE
CTY/IGHTOB pPacCMaTpHBAIOTCA MU OOCYKAAIOTCS pa3iUyHble BOMPOCH TEMATHKH JAWCLUIUINHBI,
KOTOpPBI€ BO3HUKAIOT Y HUX B IPOIIECCE CAMOCTOSITENIbHOM paboThI.

Memoouueckue pexomenoayuu no pabome ¢ KOHKpemHoU NPooIeMHOU cumyayuetl.

[IpobnemHast cuTyalust He J0JDKHa OBITh OrpaHWYEHAa OJHOW TeMOH Hu3ydaeMoi
acuuIUIMHbBL. CUTyanusi TOJKHa OBITh B3aMMOCBSI3aHa C JPYTUMH MpoOJeMaMud U BOIPOCAMH.
OOyuaromuecs 10JKHBI UCTIOJIb30BaTh HABBIKM HAXO0KJICHUS MEXIUCIUIIMHAPHBIX CBA3EH.

B xone anamm3a mpoOJeMHOM cUTyalluM CTYIEHTHI JOJDKHBI YMETh BBISIBUTH HMEHHO
BHYTPEHHHE NPUYMHBI, @ HE UX BHELITHUE NIPOSIBIICHUS.

OOyuarommuyecs: JOJDKHBI IPOIEMOHCTPUPOBATh MOHUMAaHNE KOHUEHIMN, el U T0X0/10B,
ONMCAHHBIX B Kypce, a TaKXK€ YMEHHE MCIOJIb30BaTh UX Ul aHAJIM3a KOHKPETHOM CUTYyalluu U s
BbIpaOOTKM pekoMeHAanuil. OOBIYHO MPOOJIEMHYI0 CHUTYallMl0 MOXXHO HWHTEPIPETHPOBATH
HECKOJIBKUMH CHOCO0AMH, M CTYACHTHI JIOJDKHBI OBITh TOTOBBI K BBISIBICHHIO HEOTIPEIEICHHOCTH U
HeoTHO3HaYHOCTH. [loxoa k paboTe ¢ mpakTUYeCcKOi cUTyanueil 10JHKeH ObITh CUCTEMHBIM.



TBopueckuii acmeKT NPUMEHEHHUS STHX HWHTEPAKTHBHBIX (OpM OOydeHHs MO3BOJISET
MOBBICUTH A(PPEKTUBHOCTH 00Pa30BaTEIBLHOTO MPOIECcCa, 3a CYET YCHIICHHS MO3HABATEIHHOTO
uHTepeca. ONbIT, TOTYYEeHHBIN IPU PEICHUN Kelica, MOKET OKa3aThCs Jlake 0oJiee MpOTyKTUBHBIM
B CpPaBHEHHMU C NPUOOPETEHHBIM B MNPO(ECCHOHATBHOU MESATEIBHOCTH. DTO MPOUCXOIHUT IO
HECKOJIbKUM [pPUYMHAM: HHHOBAallMOHHBIE METOJIbl IO3BOJIAIOT YBEIMYUTh MacluTad oxBara
JNEUCTBUTENBHOCTH, HAIJIAIHO MPEACTaBUTh MOCIEICTBUS MPUHATHIX PELICHUH, Tal0T BO3MOXKHOCTb
IIPOBEPUTH AJIbTEPHATUBHBIE PEIICHUS.. DMOIMOHAIbHBINA aCIIEKT UHTEPAKTUBHBIX (GOpM OOyUEeHUS
MOBBIIIAET MHTEPEC YYACTHUKOB K 00pa30BaTEIbHOMY IIPOLECCY, BOBJIEKAs B pEIICHHE 3ajad.
[ToaToMy HEOOXOIMMO OCYIIECTBIATH OOyYEHHE C YCUJIEHUEM NPUMEHEHUS WHIUBUAYAIbHOIO
MOX0/1a, Pa3BUTUS TBOPUECKHUX CIOCOOHOCTEH, oOmNupasch Ha HX CAMOCTOSTENIbHYIO padoTy,
aKTUBHbIE (POPMBI U METO/IbI OOyUEHUSI.

B nponecce 00ydeHus: HCIONB3YIOTCS CIEAYIONINE TEXHOJIOTUU IEKTPOHHOTO O0Y4EHUs U

JUCTAaHIITMOHHBIC O6p330BaT€J'II)HI>I€ TCXHOJIOTHH:

DaexTponublii yausepcurer Moodle SIpI'Y, B KoTOpOM MPHCYTCTBYIOT:

- 3a/laHus JJIsl CAMOCTOSITENIbHOM paboThl 00yUaroluXxcs Mo TeMaM JUCIUILINHBL,

- CPEICTBA TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH CTY/IEHTOB (TECTUPOBAHUE);

- Mpe3eHTAIH U TeKCThI JEKIUH 10 TeMaM JUCLUUIUINHBI;

- Mpe/ICTaBJIeH CIHCOK Y4YyeOHOM JuTepaTypbl, PEKOMEHIyeMOW s OCBOEHUS
JUCLUIUINHBI;

- npenacraBieHa uHdopmanus o (GopMe U BpPEMEHH NPOBEACHUS KOHCYIbTALMHA IO
TUCLUIUIMHE B PeKUME OHJIAMH;

- mocpeacTBoM (opymMa OCYIIECTBISETCS CHHXpPOHHOE © (WIM) aCHHXPOHHOE
B3aMMO/ICHCTBUE MEX Ty 00yJaroIUMUCS U IIPENoJjaBaTeeM B paMKax U3y4eHUs JUCLUIUINHEL.

6. I[lepeyeHb JMUEH3MOHHOTO W (WJH) CBOOOJHO PACNPOCTPAHAEMOr0 MNPOrPaAMMHOIO
obecrnevyeHnsi, MCHOJb3yeMOro TIPH OCYUIECTBJIEHHH 00pa30BaTeJbHOI0 mpolecca Mo
AUCUHMILTHHE

B mporiecce ocymiecTBieHust 00pa30BaTEIBHOTO MPOIECCa MO UCIUTUTHHE UCTIONB3YIOTCS:

st GOPMHUPOBAHUSI MATEPUANIOB ISl TEKYHIETO KOHTPOJS YCHEBAGMOCTH W MPOBEIACHUS
MIPOMEKYTOYHOM aTTecTanuy, Uit (OPMUPOBAHUSI METOJANYCCKUX MATEPHAIOB IO JUCIMILIMHE, a
TaKXKe YIS TPOBEACHUS MPAKTHUCCKUX 3aHSITHIA:

- mporpammel Microsoft Office;

- onepanoHHas cucrema Windows

- TIpY OCYILECTBIICHUH TPOLCAYpP TUIAHUPOBAHUS OCHOBHBIX MapaMETPOB MPOEKTA, OLCHKE
ero adextuBHoCcTH - Tporpammel Microsoft Project, Project Expert;.

7. IlepeyeHb CcOBpeMeHHBIX TPodecCHOHAIBHBIX ©0a3 JdaHHBIX W HH(OPMANMOHHBIX
CIIPABOYHBIX CHCTEM, MCIOJIb3yeMbIX IIPH OCYLIECTBJEHUH 00pa30BaTeIbHOIO Npouecca 1o
AUCUUIJIMHE (IPU HE00X0AMMOCTH)
B mporecce ocymiecTBieHust 00pa3oBaTeNbHOrO MpoLecca Mo AUCHUIUINHE UCTIOIb3YIOTCS:
ABTOMaru3upoBaHHas  OubanoTeuHo-uHpopmanmonHas  cucreMa  «BYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. [lepeyeHb  OCHOBHOWi M  [ONMOJHHUTE/ILHOH  y4eOHOWH  JHMTepaTypbl, pPecypcoB
HH(OPMAIIHOHHO-TEJIEKOMMYHUKANMOHHOH ceTH «HTepHeT», HEOOXOAUMBIX [JI1 OCBOCHUS
AMCUUIINHBI

a) OCHOBHAasI JINTEPaTypa

VYnpasnenue npoekramu : yued. nocodue s By3os / M. . Mazyp, B. 1. lanupo, H. T'.
Omnbneporre, A. B. TlonkoBHukoB; o oo, pea. U. Y. Masypa, B. [I. lllanupo. - 10-e uza., crepeotwur., M.,
Owmera-JI, 2014, 959c.


http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
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3aiinymuinaa M.P. MeTo1pl IpUHATHS YIIPaBJIEHYECKUX pelIeHH: yued.-MeTo 1. mocodue /
M.P. 3aiinyninuna, JI.M. Jlapnetminna. — Kasans: M31-Bo Kasan. yn-ta, 2018. — 64 c. Pexxum
nocryna: https://kpfu.ru/staff_files/F1733738074/Metodichka_ RUR_2017 1 .pdf

0) 10MOJTHUTEIbHAS JTUTEPaTypa

VYnpaBieHue npoeKTaMu : yael. mocodue Iyisi CTYACHTOB, 00YyYarOIIUXCS MO CIIEUATEHOCTH
«MenemxmeHnT opranuzanun» / WM. WM. Mazyp [u np.] ; mox obm. pex. 1. . Masypa u B. /.
Hlammpo. — 6-e m3a.,crep. — M. : M3marensctBo «Omera-JI», 2010. — 960 c. : wir., Tabm.—
(CoBpemenHOE OH3HEC-00pa30BaHUE).

VYnpasneHnue npoekraMu: yueOHuk uist Oakanaspos / A. Y. banamos, E. M. Porosa, M. B.
Tuxonosa, E. A. Tkauenko; nox pea. E. M. Porosoit. — M. : U3natensctBo FOpaii, 2013. — 383 c.
— Cepus : bakanasp. ba3zoBerit kypc.

[TonkoBuukoB A.B. Ympasnenue npoexkramu. Ilonusiit kypc MBA / A.B. I1oJKOBHUKOB,
M.®. JIy6oBuk — M.: 3AO «Onumn-buznecy, 2015, - 552 c.

Hyraii6exoB P.A. KopnopaTuBHas cucrema yrpaBieHHs IPOEKTaMU: OT METOJOJIOTUU K
npaktuke / P.A. Hyraiioexos, [I.I'. Makcun, A.B. Jlsmryk. — M.: Anprniuaa [Tabmumrep, 2015. — 236
C.

Bonbdcon b. I'mbkoe ympaBnenue npoekramu u npoaykramu. — CI16.: [Turep, 2015. — 144
C.

Wnenaa O.H. Metononoruss ympaBiaeHUsT IPOEKTaMU: CTAaHOBJIEHHE, COBPEMEHHOE
coctostHue u pa3putue. — M.: UHOPA — M:By3osckuii yuebnuk, 2015. — 208 c.

JInu JI. BoBpeMs 1 B paMkax OropkeTa: YTNpaBlICHHE MPOEKTAMH 110 METOIY KPUTHUYECKOM
uernu / Jloypenc Jluny; I[lep. ¢ anra. — 3-e u3a. — M.: Anbnimna [Tabmumep, 2015. — 352 c.

Bononun C.B. Crparermyeckoe ynpaBji€HHE MPOEKTAMHU: HA MPUMEPE adPOKOCMHUUYECKOMU
otpaciu. — M.: IEHAH/I, 2014. — 152 c.

Heroton P. Ympasnenue npoekramu ot A a0 A / Puuapn Hetorown; [lep. ¢ anri. — 6-e uzm. —
M.: AJIBIIMHA ITABJIMIIEP, 2014. — 180 c.

NnnapuonoB A.B., Kmumenko 2.10. Tloptdens npoekroB: MHCTpYyMEHT CTpaTErH4ecKOTO
ynpasieHus: npeanpusitueMm / A.B. Wmmapuonos, 3.}O. Knumenko — M.: AnbnunHa [TaGmumiep,
2013.-312c.

I'pammuaa M.H. OcHoBsl ynipaBienus npoekramu / M.H. I'pamina, B.P. [lynkan. — 2-¢ u3.
— M.: BUHOM, Jla6oparopwus 3nanuii, 2012. — 237 c.

Wnbun B.B. Tlo Ty cropoHy npoekTtoB. 3amucku KoHcyibTanta / B.B. Wnbun. — M.:
BMHOM, Jlaboparopus 3uanuii, 2011. — 376 c.

VYnopasnenue npoekramu: OcHOBBl  mpodeccCHOHanbHBIX — 3HaHWM. HanumonanmpHbIE
TpeboBaHus K KoMmreTeHTHocTH criennanuctoB. — M.: 3AO «lIpoektnas [TPAKTUKA», 2010. —
158 c.

eerkoB A.B., llanupo B./l. u ap. Yopasnenue npoekramu: Crpas. aj1s IpoheccCHOHAaNOB.
— M.: Omera-JI, 2010. — 1200 c.

Hunec I'.JI., ToB6 A.C. IIpoexTs! 1 yrpaBiieHUEe NIPOEKTaMH B COBPEMEHHOM KOMITaHUH. —
M.: Omumn-buznaec, 2009. — 480 c.

Bunenckuit I1.JI., Jlusmmn B.H., Cmonsak C.A. Onenka 3pQeKTUBHOCTH MHBECTHUIIMOHHBIX
MpoekToB: Teopus u npakTuka: Y4eb. nocodue. 4-e uzn. — M.: lemo, 2008. — 1104 c.

Tlxecron Jix., Hemuc 1. Yipasnenue 6usnec-mponeccamu. IIpakTHueckoe pyKOBOICTBO 110
ycnemHo# peanuzanuu npoektos. — CI16.: Cumson-Ilmtoc, 2008. — 512 c.

Hunpoys /. Ynpasnenue npoekramu. — M.: Dkemo, 2008. — 240 c.

Hparan 3.M. HaGop MHCTpyMEHTOB Juisl ympaBieHus mpoektamu. — M.: AiTu; JJMK
[Ipecc, 2008. — 729 c.

Kannenc T.M. ®uHaHCOBO-OpMEHTHPOBAHHOE YyIpaBieHUE mnpoektamu. — M.: Onumi-
buzuec, 2008. — 400 c.



Mazyp W.U., Wanupo B.J., Onpgeporre H.I'., IlonkoBHukoB A.B. VYmnpasienue
npoektamu: Yueb. mocobue. — M.: Omera-JI, 2008. — 960 c.

Jloxup K., I'opnon /Dx. Ynpasnenue npoektamu: CTyneHH BBICILIEr0 MacTepcTBa. — MH.:
I'pesnos [labmumep, 2008. — 352 c.

PykoBoactBo k CBony 3HaHMit 1o ympasnenuto npoektamu (PMBOK Guide). 5,6,7—e u3g.
AmepukanckuitHannonanbHbiicTanapT ANSI/PMI. — Guide to the Project Management Body of
Knowledge, A (PMBOK Guide), Third Edition, Publisher: Project Management Institute. — 380 c.

Tepuep [x. P. PykoBoaCTBO IO NPOEKTHO-OPUEHTHPOBAHHOMY YIIpaBiIeHUIO. — M.:
Wznarensckuii nom I'pebennnkosa, 2007. — 430 c.

Xappunrton Jx., Maknemuc T. CoBepuieHCTBO ymnpasieHusi npoektamu. — M.: PUA
«Ctangapthl 1 kKauecTtBO», 2007. — 232 c.

Opp A.[. Ynpasnenue mpoekramMu: PyKOBOJCTBO MO KITIOYEBBIM Ipolieccam, MOJIEISIM U
Metonam: [lep. ¢ anrn. — Jlnenponerposck: bananc busnec byke, 2006. — 234 c.

Kenpann Ix. U., Ponnuns C.K. CoBpeMeHHbIE METO/IbI YIIPaBiIeHUs TOPTQPEIIMU IPOEKTOB
n Oc¢uc ynpasnenus npoekroM. — M.: [IMCO®T, 2004. — 580 c.

Kepunep [I'. Crparernueckoe IUIaHUpPOBAHWE JJIsi  YIOPABJICHUS  MPOEKTAMH  C
rcnoJib3oBanueM mMozenu 3penoctu. — M.: JIMK Ilpecc; AinTu, 2003. — 750 c.

O’Konnan @. Kak ycneniHo pykoBoauTh npoekramu. CepeOpsinas myns: Ilep. ¢ anrim. —
M.: Kyau-o6pas, 2003. — 230 c.

Metouyeckre peKOMEHJAMK Mo oleHKe 3((EKTUBHOCTH HMHBECTULMOHHBIX IMPOEKTOB
(yrB. Munskonomuku Poccun, Munpunom Poccun u I'occtpoem Poccun 21.06.1999 Ne BK 477).

IocCt P HCO 10006-2005 Cucrembl MEHEIKMEHTa KadecTBa. PyKOBOJICTBO MO
MEHEPKMEHTY KauecTBa IIPU MPOECKTUPOBAHUH.

MexayHapoIHBIM cTaHAapT ynpasieHus npoekramu ISO 21500.

I'OCT P 54869-2011 IIpoekTHbIi MEHEHKMEHT. TpeOoBaHMS K yIIPABICHUIO TPOCKTOM.

I'OCT P 54870-2011 IlpoekTHbIii MeHEMKMEHT. TpeboBaHUs K YIPaBICHUIO MOpPTheaemM
MIPOEKTOB.

I'OCT P 54871-2011 IIpoekTHbIi MeHEHKMEHT. TpeOoBaHMS K yIIPABICHUIO MPOrPAMMOM.

I'OCT P 51904.1-2005 (MDK 62198:2001). MenemxMeHT pucka. PykoBojacTBo 10
MPUMEHEHHIO NPU MPOCKTUPOBAHUU.

I'OCT P 52806-2007. MeHeKMEHT pUCKOB MPOEKTOB. OOIIHE MOJI0KEHHUS.

I'OCT P 52807-2007. PykoBOJICTBO MO OLIEHKE KOMIIETEHTHOCTH MEHEI?KEPOB IMPOEKTOB.

I'OCT P 53892-2010. PykoBOACTBO IO OIIEHKE KOMIIETEHTHOCTH MEHEIKEPOB MPOCKTOB.
O6nacTy KOMIETEHTHOCTU U KPUTEPUU MPO(ECCHOHATBHOTO COOTBETCTBUS.

B) pecypchl cet «HTepHET»

DNEeKTPOHHBIN KaTaJor Hayunon OnbIMOTEKN Apl'yY
(https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php).

DnextponHHas oubnuoreynas cucrema (ObC) usmarenscta «FOpaiit (https://www. urait.ru).

DnextponHas oubnmmoreynas cucrema (IbC) uzmarenscta «IIpocmex» (http://ebs.prospekt.org/).
Hayunast snextponnas oudanoreka (HIB) (http://elibrary.ru)

https://sovnet.ru/ - odurmanbHeIii caiiT, HanmoHansHast acCOIMAIHs 10 YIPABJICHHIO TPOCKTaMH
COBHET (Poccust)

https://pmpractice.ru/about/ - I'pynmna kommanuii «I[IpoekTHas MpaKTHKa

https://www.ipma.world/ - opurnmanselii caiit IPMA — MexayHapoHast aCCOLHUAIHS [0
YIIPABJICHUIO TIPOCKTAMHU
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http://docs.cntd.ru/document/gost-r-iso-10006-2005
http://docs.cntd.ru/document/gost-r-iso-10006-2005
http://iso21500.ru/
http://docs.cntd.ru/document/gost-r-54869-2011
http://docs.cntd.ru/document/gost-r-54870-2011
http://docs.cntd.ru/document/gost-r-54870-2011
http://docs.cntd.ru/document/gost-r-54871-2011
https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
http://ebs.prospekt.org/
http://elibrary.ru/
https://www.ipma.world/

http://www.iip.ru/ - MexayHapoHble HHBECTUIIMOHHBIC IPOCKTHI, MATEPHUAJIbI O pa3paboTKe,
(UHAHCHPOBAHUH, OIICHKE TIPOCKTOB

http://lwww.twirpx.com/files/business/projects/ft.presentation/ - npesenTanuu mo YnpaBiecHHIO
IIPOEKTaMU

http://www.pmwebinars.ru/blog/knigi-po-upravleniyu-proektami-kotoryie-mozhno-skachat.html -
MOYKHO CKa4aTh KHUTH 10 YIIPaBJIEHUIO IPOEKTaMH, B ToM uuciie B.bornanosa «Ypasinenue
npoexraMu. KopnioparneHas cucrema — mar 3a marom.

http://www.aup.ru/books/i022.htm - DeKkTpOHHBIC KHUTH MO YIIPABICHHUIO IPOCKTAMH

9. MaTepuajbHO-TeXHHYecKasi 0a3a, HeoOXoAUMAs /ISl OCYLIeCTBJIEHHs 00Pa30BaTeIbLHOIO
npouecca no JAUCHUIINHE

MarepuanpHO-TeXHUYECKass 0a3a, HEOOXoauMas IS OCYIIECTBIEHUsS 00pa30BaTEIbHOTO
rpolecca Mo JUCHUILIMHE BKIIOYAET B CBOM COCTaB ClelMaIbHble TOMEIEHUS:

- y4eOHbBIC ayAUTOPUH IS MPOBEJACHUS 3aHATHI JICKITMOHHOTO THTIA;

- yueOHbIE ayIUTOPUHU ISl TPOBEACHUS MPAKTUYECKUX 3aHITUH (CEMUHAPOB);

- y4eOHbBIC ayIUTOPUH IS POBEIACHUS TPYIIOBBIX U MHIANBUTYaTbHBIX KOHCYIbTAIUHT;

- yaeOHBIE AayAUTOPUM [UIsI TPOBEAEHUS TEKYLIEro KOHTPOJS U MPOMEXKYTOUHOU
aTTecTaluu;

- IIOMEIICHHUSI [T CaMOCTOSTEIbHON pabOThI;

- IOMEIICHUS] ISl XpaHEHUSI U MPOPUIAKTUYECKOTO 00CITY>KUBAHUS TEXHUYECKHX CPE/ICTB
0Oy4eHHsI.

CriennanbHble MOMEIIEHUS YKOMIUIEKTOBAaHBl CPEACTBAMU OOYYEHHUS, CIYXKAIIUMH s
npecTaBieHus yueOHOM nHpopmauu 60IbIION ayAUTOPHH.

[Tomemienus sl caMOCTOSITENBHONW pabOThl OOY4YaIOIIMXCS OCHAIICHBl KOMITBIOTEPHOU
TEXHUKOM C BO3MOXKHOCTBIO MOJKIIOUEHUs K ceTh «MHTepHeT» M obecriedeHHeM JOCTyma K
ANIEKTPOHHOM MH(POpMaIMOHHO-00pa3oBaTeabHOM cpeae Spl'Y.
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http://www.pmwebinars.ru/blog/knigi-po-upravleniyu-proektami-kotoryie-mozhno-skachat.html
http://www.aup.ru/books/i022.htm

IIpunoxxenne Ne 1 k padoueit nporpaMme AUCHMIIIMHBI
«Y1paBjeHHe MPOEKTOM U NPUHATHE
OPraHM3alMOHHO-YIIPABJICHYECKHX PelIeHH D)

DoHJ OILIEHOYHBIX Cpeacrs
AJIsl MPOBECACHUSA Telcymeﬁ u l'lpOMe)KyTO'{HOﬁ aTTeCTallum CTYICHTOB
mo JTuCHUIIJIMHE

1. TunoBble KOHTPOJIbHBIC 3aJaHUS UJIKM UHBIC MaTEepPUaJIbI,
HCOGXOI{I/IMbIe AJIsi OHCHKH 31—[3HI/Iﬁ, YMeHHﬁ, HAaBbIKOB U (I/IJ'II/I) OonbITA ACATCJIbHOCTH,
XapaKTEPU3YIOIIMX ITAllbI q)OpMI/IPOBaHI/IH KOMIIeTe HIUA

1.1 KoHTpoOJbHBIE 33JaHUS U MHbIE MATEPHAJIbI,
HCIoJIb3yeMble B Mpouecce TeKyllei arrecTauuu

3agaHust AJ151 IPOBEACHUS TEKYLIEro KOHTPOJIs 110 TeMe
1. Konuenuusi ynpaBjeHuUsi IPOEKTAMH.
KoHTpoJibHBbIE BONIPOCHI M 32/1aHU 110 TeMe

JlaiiTe onpeneneHrue ynpaBieHHUIO IPOCKTaMH.

[lepeuncnure ynpasisiemble TapaMeTpbl MPOEKTA.

B uem cocTout cyTh CTpyKTypu3auuu (J€KOMIO3ULINHN) POeKTa?

[lepeuncnure OCHOBHbBIE PYHKLNHU YIIPABICHUS MPOCKTOM.

Uto Takoe muccust mpoekta? C Kakoi TOUKH 3peHust HOPMYITUPYETCs MUCCHS TIPOeKTa?
Omnpenennure MUCCHUIO JJIS CIEIYIOIIUX MPOEKTOB: - CTPOUTEIHCTBO HEDTENPOBOIA;

-CTPOUTENHCTBO JKUJIOTO JIOMA;

-IPOEKT PECTPYKTYPU3ALMH NIPEATIPUSATHS;

-pedopma 0OpazoBaHUsI.

Kak cooTHOCSATCS MUCCHSI M CTpaTerus mpoexTa?

Bce nu as3er mpoekra SBIsSFOTCS 00s13aTEIBbHBIME (HEOOXOMMBIMH)?

Uem oTinyarotcs ¢a3bl )KU3HEHHOTO IIUKJIa U TAlbl peain3auy mpoeKTa?

B uem paznuune opraHu3alMOHHON CTPYKTYpPbI IPOEKTa U MpeanpuiTus?

Keiic. Anaan3 curyauuu

Tpanckacnuiickuii ra30mMpoBOJI — HOBBIA MapUIPYT K IKCIIOPTHBIM PHIHKAM.

OTtcyTcTBUE BBIXOJA K MOPIO SIBJIsieTCS OOMNbIION mpobinemoit s TypKkMeHUCTaHa, MOCKOJIBKY
JieNiaeT HEeBO3MOXKHBIM JKCIOPT Tasza 3a pyoex. Tpanckacnuiickuii razonpoBoa (TCGP) otkpoer
npsiMoit Beixon B Typuuto u Ha 3anan uepe3 AzepOaifjkaH, B TO BpeMsl Kak CEroJiHs MOCTaBKU U3
3TOT0 perMoHa JOJDKHBI OCYLIECTBIAThHCS uepe3 Poccuto u Mpas.

Ienp mpoekta TpaHckacnmuiCKOro ra3omnpoBoja — CIOCOOCTBOBATh CO3/JaHUIO0 B KaCIUIICKOM
pernoHe HOBOM  CHUCTEMbl TPAHCIIOPTUPOBKM Ta3za. [ a30ompoBOj CTaHET  AJIEMEHTOM,
YBEJIMUMBAIOIIMM MHOT000pa3ue MCTOYHHMKOB M MapHIPyTOB JJISl HKCIOPTa KACHMHUICKOrO rasa B
Typuuto u EBpomy. IIpe3unmeHTsl dYeThlpex rocylapcTB — YydacTHUKOB mpoekta (I'pysus,
AzepOaitxan, Typkmenucran u Typuwus) noamucanu J[lexiapanuio B MOJAECPKKY IPOEKTA.
Ocymectnger 31y noanepxkky IIpaBurensctBo CIHA. B peanuzanuu npoekTa MNPUHUMAIOT
y4JacThe MeXJyHapoJHble Koprnopauun — B 4dacTHOCTH, Shell u PSG International. Ctoumocts
NpOeKTa olleHnBaercs B $2,5 mup.

Bonpocwt ona ananu3za:

K xakomy THIy IPOE€KTOB OTHOCUTCS JaHHBIN IIPOEKT?

Kakue ¢axTsl noarsepxaatoT Bame npeamnonoxenne?
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2. Pa3pa6oTKa KOHUENINH POEKTA
KonTposbHbie Bonpockl U 3aaHus 10 TeMe «Pa3padoTka KOHIENIUH MPOEKTa)

HazoBute ocHoBHBIE (ha3bl pa3pabOTKH MPOEKTA.

UTo noHUMaeTcs NoJ| «KOHUENIUEH MPoeKTa»?

UTo BXOJUT B MOHATHE «LEJIN IPOEKTa»?

KakoBbl OCHOBHBIE XapaKTEpUCTUKHU 3adad, (GOPMYJUPYEMBIX Ha CcTaauu (OPMHUPOBAHUS
KOHIICTIIINH MpoeKTa?

HazoBute ocHOBHBIE 3Tanbl pa3pabOTKH KOHIIETIIUU IPOEKTOB.

UYto cocraBisieT CyTh NPEABAPUTEIHLHOTO aHAIN3a OCYIIIECTBUMOCTH IIPOeKTa’?

[lepeuncnure OCHOBHBIE COCTABIISIIOIINE X0/1aTaliCTBA O HAMEPEHUSIX.

3agaya (mpuMep). DKCrepTHas OLIEHKA HHBECTUIIMOHHOTO PELICHUS

Kommnanus «Oriental Dream» paccMaTpuBaeT BO3MOKHOCTb Hala)KUBaHUS COOCTBEHHOTO
MPOU3BOJCTBA 330TEPUUECKOM MPOAYKIMU B Poccuu.

DKcnepThl KOMIIAHUH OLIEHUBAIOT BAPHAHThI HHBECTULIMOHHOTO 3aMbICIIa, KaXJI0MY U3 KOTOPBIX
COOTBETCTBYIOT pa3jIMYHbIE SKCIIEPTHBIE 3HaUeHUS (PaKTOPOB ycrexa. MakcumalibHO
OmarompusiTHoe 3Ha4YeHue dakropa = 100.

[IpoBeaunTe PKCIEPTHYIO OLIEHKY MO CXEME, U3JI0)KEHHOHM B IAHHOW TeME, 3aM0JHUB CIEAYIONIYIO
TaOIHILY:

dakrop Bec BapuanTs! npoekra WHTerpanbHast olieHKa
A B C A B C

Cnpoc Ha IPOAYKIIMIO TIPOEKTA 0,3 50 65 80

KoHKypeHTOoCcoCOOHOCTh IPOAYKIHH 025 |70 80 90

MPOEKTa

CTaOWIBHOCTD IIEH HA MaTepHaIbl 0,2 80 70 50

Haqumv: AIBTePHATUBHBIX TEXHHYECKUX 015 |75 70 50

pelnieHuit

CJI0)KHOCTh TIPOEKTA 0,1 80 70 10

Cymma 1 - - -

[Ipoananuzupyiite BapuaHThl MIPOEKTa. YeM OHM OTIUYAIOTCS?

Kaxkoii (kakue) mpoekTsl, Ha Bam B3, nojnexar qaibHeneMy pacCMOTPEHUIO?
N3menutcs mu Bame pemenue, eciau Beca uamenstcs Ha (0,4; 0,3; 0,2; 0,1; 0)?
MO>KHO JI¥ 3TO KaK-TO OOBSICHUTH?

3. [IpoexTHOE PMHAHCHMPOBaHUE
KonTpoabHbie Bonpockl M 3a1aHus no teme «IIpoexkTHoe puHaHcupoBanue»

Yro Takoe npoekTHoe (puHaHCUpOBaHHE?

Kakue cymecTByi0T criocoObl MPOEKTHOTO (PMHAHCUPOBAHUS?

Kakue cymecTByroT uctouyHuku punancuposanusi? [Ipusenute mo0yro KiaccupUKaIHIO.

Yro moHMMAETCs 101 OPraHU3ALMOHHBIMU (POPMaMU MPOEKTHOTO (PMHAHCUPOBAHUS?

[lepeuncante OCHOBHBIE YEPTHI 3aI1AAHOTO MPOEKTHOTO (PMHAHCUPOBAHUSL.

Ha3zoBute ocHOBHBIE (POPMBI TPOEKTHOTO (PMHAHCUPOBAHMSL.

B uem ocobennoctu CornameHuss o paszfene MNPOAYKIHMHM Kak croco0a MPOEKTHOTO
¢dbuHaHCHpOBaHUA?

B 4em 3akimio4aroTcs NpeuMyIIecTBa MPOSKTHOTO (prHAHCHPOBAHUSA?
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B gem 3akimo4aroTcsi HeIOCTaTKU MPOEKTHOTO (pruHAHCHPOBAHUS?

3aoanue 1. Boi60p hopMbl IPUBICYCHNST HHBECTULNH

Bama xommnanus, pacronoxeHHas B MOCKBE M 3aHMMAIOLIAsACA TEJIEKOMMYHUKALMAMU, pelIuia
«IOUTH B peruoHb». [ HamaxuBaHUS OOCITY)XKMBAHHS KIMCHTOB B POCCHICKOW TIIyOWHKE
KOMITaHUU HEOO0X0AUMO NopsiaKa 4 MIIH. J0JUIapOB.

Kakue cnocoObl ¢uHancupoBaHus mpoekTra «Bbixos B peruoHs» Bbl Mokere NpeayioKuTh
PYKOBOJICTBY KOMITAaHUU?

B 4yem mpeumyIiecTBa M HEJOCTATKH IpeyIaraeMeix Bamu crioco6oB ¢puHancHpoBanus?

3aoanue 2. HeychiHbBINM KOHTPOJIB: OJar0 WU 37107

bank «bamkpenuT» paccmMaTpuBaeT BO3MOKHOCTh (DMHAHCHUPOBAHUS NMPOEKTA MO MPOU3BOACTBY
ABUTaTenel Uis MHUHHU-TPAKTOPOB Ha MECTHOM MAIIMHOCTPOMUTEIBHOM 3aBOJE IO HEMELKOW
TEXHOJIOTUH (paHbIIIe UX UMIIOPTUPOBAIIN).

[ToTpe6HOCTh (hMHAHCHMpPOBAaHUS JAHHOTO MpoeKTa cocTaBiseT 556 Teic. npommapoB CIIA.
JIOKyMEHTBI, Mpe/ICTaBICHHbIE B OaHK, FOBOPST O MEPCIEKTUBHOCTH M XOpolled MpuOBLILHOCTU
npoekta. PykoBoACTBO ©0aHKa CKJIOHHO TMPHUHSTH IMOJIOKUTEIBHOE pEUIeHHEe IO TOBOIY
(UHAHCUPOBAaHUS JTAHHOTO TPOEKTa MpPH YCIOBUU pa3pabOTKM W OCYIIECTBIEHMS IUIaHA IO
KOHTPOJIIO 32 peajn3alueil NpoeKTa.

Kakue MeponpusiTis o CHUKEHHIO IMPOEKTHBIX PUCKOB M KOHTPOJIIO 3a peain3anreil npoekta Bl
MOXKETE NPENTIOKUTH?

4. PazpadoTka NpoeKTHOI JOKYMEHTALUMN
3agaHus A7 NPoBe/ieHUs] MMCbMEHHOT 0 01poca

Konmponwsnwie éonpocwi

Kakas undopmarus 00 ”HBECTUIIMOHHOM ITPOEKTE MOAJICKUT COTIacOBaHUIO?

KakoB nopsiiok npoBeaeHus TeHIEpa Ha pa3padOTKy MPOEKTHOM TOKyMEHTauu?

[lepeuncnure OCHOBHBIE JaHHbIE M TpPeOOBaHMS B 33JaHUM Ha MPOEKTUPOBAHHE OOBEKTOB
MIPOU3BOJICTBEHHOTO Ha3HAYCHUSI.

Kakue matepuaiibl 10JKeH NPeCTaBUTh 3aKa3UUK MIPH Mepeiade 3a/1aHus Ha TPOeKTUpOBaHue?
[IpuBeauTe nepeyeHb OCHOBHBIX TEXHUKO-IKOHOMUYECKHUX MOKa3aTeNeH.

KakoBa morpemnrHocts CMeT CTOMMOCTH MPOEKTa Ha PA3IMYHBIX 3Tarax ero pazpaboTku?

B uem cyTh euHOTO NOpsIKA TPOBEACHUS SKCIIEPTU3BI IPAIOCTPOUTENHEHON TOKYMEHTAIH ?

[To xakOMy IPHUHIIUITY BBIOUPAIOTCS IPOEKTHBIE (PHUPMBI?

3ananue. Pacuem mexnuKko-3KoHOMUUECKUX nOKazameneil.

Ha paccMoTpenue nmocTynui NpoeKkT co CIEAYIOIUMHU XapaKTepPUCTUKAMU: T0JI0OBOM BBIITYCK
npoaykiuu — 600 kom6aitHOB 10 11eHe 125 ThIc. py0.; YUCIEHHOCTh 3aHATHIX — 85 yell.; o0mas
CTOUMOCTh CTPOUTENHCTBA — 285 MIIH. py0.; CTOMMOCTb OCHOBHBIX ITPOU3BOICTBEHHBIX (DOHJIOB —
560 muH. py6.; cebectoumocTs npoaykuuu — 100 Teic. pyo.

PaccuuTaiite crieayromue TEXHUKO-9KOHOMUUECKUE TTOKA3aTeNI ¥ 3aHECUTE UX B TaOJIMILY:

3HaveHH
ITokazarens Pacuernas popmyna o En. uzm-s
1. MomHOCTb NpeanpUsiTUs: ena npoxykuuun
B HATYpaJIbHOM BBIPAIKEHHU, I'onoBoit 00beM Mpon3BOACTBA

B CTOMMOCTHOM BBIPa)KCHUH

2. O061mas YuCICHHOCTh Pa0OTAIOIINX

3. 'onoBoi1 BBITYCK NPORYKIUH HA OAHOTO
paboraromiero (BrIpaboTKa):

B HaTypaJbHOM BBIPAXKCHHH,

B CTOMMOCTHOM BBIP)KCHUH
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OO0111ast CTOUMOCTh CTPOHMTENHLCTBA
CTOMMOCTH OCHOBHBIX MPOM3BOICTBEHHBIX
(b oHIOB

Keiic. OTpﬂﬁOTKa MPOECKTHBIX JOKYMECHTOB Ha CTaAUH €0 HHUIMAIUHN

Ykakure, 4TO 10J7KHO ObITH Ha MeCTe NPONYCKOB B CJIeAYIOLIEeM YTBepKICHUH:

«B xone [mponyck 1] nmpoexra BaKHO ONPENENSTh [[IPOIYCK 2] JUIsl OLEHUBAHUS NOJTydaeMbIX
IIPOMEXYTOUHBIX PE3YIbTATOB)

1 — peanuzanuu; 2 — KOHTPOJIbHBIE TOUKU

1 — uenenonaranus; 2 — KOHTPOJIbHbIE TOUKH

1 — peanuzanuu; 2 — nay3sl B IpoeKTe

1 — mpoGnemaTuzanum; 2 — may3bl B MPOCKTE

Kaxue npoyeccel npoekmnoz2o meneoicmenma XxapaxKmepul 011 3a0ymanno2o Bavu
npoexkma?...

3aganue 2.

Cpenm cienywouux BApMaHTOB BbIOepUTe Te, KOTOPbIe He SIBJSIIOTCS LeJIbIo:
Hayuuthcst roBOpUTH HA (PUHCKOM SI3BIKE

Hayuutbcst ToBopuTh Ha (GUHCKOM SI3BIKE Ha YPOBHE CBOOOJHOTO BIIAJICHUS C HOCUTEIISIMU SI3bIKA
1o 1 saBaps 2020 roga

Pa3zpaboTaThk BeO-nIpriIOKEHUE IS TPOBEACHUS OMPOCOB COTPYAHUKOB 10 01 okTsi6pst 2019
Pa3paborats snydiee BeO-MpUIIOKEHHE

Cohopmynupyiime yenv ceoeco npoekma...
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3aganue 3.

Cdopmupyiite ycraB npoekra, BbiOpanHoro Bamu s pazpadorku

YCTAB IIPOEKTA, npumep u3 NpakTuKH

Ha3zBaHue npoekra: Co3aaHue 1eHTpa 00CTyKMBaHUs A0O0OHEHTOB

Kpartkoe HazBaHue:

HNunuuatopsr: PykoBoauTENs IPYIIBI CTPATETHYECKOr0 TNIAHUPOBAHUS

Jara npeacraBJjieHus: «_» 200 roma

IToaroroBui:

Oocyxnenne u Yemas  Ilpoexma mooxcem usmensamoca no mepe paszeumus npoexma. Ilopadok u
J0TI0JIHEHHE: cooepoicanue UsMeHeHull onpeoensiemcs ...

CozepxaHue mMpoeKTa

Oo0ocHoBaHuUe CymecTByomas opraHu3anys QyHKIMOHUPOBAHUS KIMEHTCKOW CEPBUCHOM CITyKOBI He
WHUIMATHH COOTBETCTBYET TEMIIaM POCTa KOJIMYECTBA KINEHTOB KOMIIAHUH M TPEOOBAHHSAM K Ka4eCTBY
NpoeKTa obciyxuBaHus. JlanpHelnmil pocT yncina oOpanieHuii KITMEHTOB, YTO HEU30SKHO P YBENUUCHUH

HX KOJINYECTBA, NIPUBCACT K 3HAYUTECIIbBHOMY CHM)KCHHIO KaueCTBa O6CJ'Iy)KI/IBaHI/I$[ ", KaK
CJICACTBUE, HEJOBOJIILCTBY, Kajgo0am u OTTOKY KJIMCHTOB.

[ToTpeGHOCTD B yIydIICHHH KauecTBa O0CTYKHBAHUS KIIMEHTOB C YIE€TOM EPCIIEKTHBBI POCTA UX
KOJINYECTBA MOKET OBITh YIOBICTBOPEHA 3a cueT co3manust Llentpa obcmyxuBanus aDOHEHTOB
(ITIOA). LIOA obGecrieuut 00CIy)KMBaHUE YACTH TUITOBBIX OOPAILCHUI aBTOMATHYECKOM
CIIPABOYHOMN CHCTEMOH, HHTEIIEKTYaIbHYIO MaPIIPYTH3AIIHIO O0JIee CII0KHBIX BBI30BOB Ha
oreparopa, MOHUTOPHHT TIEPErOBOPOB ¢ a00OHEHTaAMH.

Lenu npoexta Crparernyeckue ueju — GopMHUPOBAHNE TOMOTHUTEIBHBIX YCIOBUI 171 BBIOIHEHHS CTPATeTr Uy
KOMIIaHHH 110 00ECTICUSHHUIO OTPEOUTENIEeH JOCTYTHOM CBA3BIO H BHICOKOKAYECTBEHHBIM CEPBHCOM

KpaTkocpouHble neiu — CHIKEHHE OTTOKa KIIMEHTOB 1O MPUYMHE HU3KOTO Ka4ecTBa CepBHca,
obecrieueHrne BO3MOKHOCTH MPEIOCTABICHHS KAYECTBEHHOT'O CEpPBHCa IIPU YCIOBUH
3HAYUTEIHHOTO U OBICTPOro pocTa KIMEHTCKOM 0a3bl KOMIAHUN3a CUET CO3AaHus U 3P (HEKTHBHOMN
skcruryatarun LeHaTpa obcnyxuBannst aDOHEHTOB.

Pe3yabTaThl 1. CumxeHune 3aTpaT Ha OOCTY)KHBAHUE OTHOTO KIUEHTA;
npoeKTa 2. CHWKeHHE CPEJHEro BpeMeHH 00CITY)KUBAHUS 3aIPOCa;
3. YMeHbIIeHHE KOIMYECTBA OIEePaTOPOB;
4. YMeHbIIIEHHE KOJUYECTBA 3Kajo0;
5. TloBeIIeHne MMUIKa KOMIIAHWY;
6. IlomyueHne BO3MOXHOCTH MHTEHCH()MKALIMHA MaPKETHHI OBOH JIEATENEHOCTH;
7. Coznmanue iaTopMBl s KOMMEPUYECKOTr0 HCIONb30BaHusa MomHocTel [[OA;
8. TlonyueHue BO3MOXKHOCTH JJis TMBepcuHKALUHN OM3HECa;
Mpoaykr Lentp odocay:xuBanust adonentos (Call Center) —On3Hec-TiogpaszaencHue (OTAeT) B COCTaBe
MPOEKTa kieHTckoi ciyk0b1 (KC) «®Dnukom», OCHAIIEHHOE BCEM HEOOXOIUMBIM IS ITpHeMa
3HAYUTEITHHOI0 00beMa MOCTYAIOIINX TelIe()OHHBIX BBI30BOB M 00parieHnii yepe3 MHTepHET ¢ ux
Toceayrone 0opaboTKo 1 repeapecalield B 3aBUCUMOCTH OT COIEPKAHUSL.
Crpykrypa 1. ITOA B cocTaBe KJIHEHTCKOIi CTy:K0bI «DIHKOM»
POIYKTA e [IporpamMmmHO-anmapaTHHIA KOMIUIEKC
NPoeKTa Passepnyterit WEB-mopran

L]
e  Busnec-nmoapaznenenue (otmen) B coctabe KC
e  OcHAIIEHHOE ¥ OTPEMOHTHPOBAHHOE MoMelIeHuHe Ha Tepputopun KC miomasipo He
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MeHee 120 k.
o OOyuennsii mepconan [{OA:
o OmepaTops! U3 YKCIa MTATHBIX COTPYJHUKOB
o Texanueckuii mepconan (HabOp MO HEOOXOAUMOCTH)
2. Kommepueckoe otaenenne [HOA
e  [Iman MapkeTHHTa NIOIpa3IEICHNUS;
e  3aKIIIOYEHHBIE IOTOBOPA Ha 00CIy)KMBaHHUE KOPITOPATUBHBIX KINEHTOB;

Y4yacTHUKH 1
3aHHTEPECOBAHH
bIe CTOPOHBI

3aka34uK - aKIMOHEpHI U pykoBoAcTBO komnanuu «PJIMKOM»
@O ynkunoHaabHblii 3akazyuk — KC «DnukoM» B JiHle AUPEKTOpa
HcnosHuTEIb — KOMaH/a IPOEKTA BO IJIaBE C MEHEIKEPOM MIPOEKTa
IMoctaBumku (Benaopsl) I1O u 000pyaoBaHust — BHEIIIHUE OpraHU3allly;
ITorpeouTenb- KTueHTH «DIMKOMY, aABOKATHI, Bpauu
Hpyrue:
e [locraBuiMky MH(MOPMALIMOHHBIX YCIIYT, pekiiaMHble, PR-areHcTBa;
e  KOHKypeHTH];
e UuBecrop (6aHk)

OcHoBHBbIE
noTpedHOCTH
(oxkugaHus)
YYACTHUKOB

3aka34MK — OKyNaeMoCTh B IJIAHOBBIE CPOKH, KOMMEPYECKHH 3 eKT, reHepalys IeHEKHOTo
MIOTOKA, MOTy4eHne PUOBLTH

DyHKIMOHATBbHBIN 3aKa34YMK — CHIDKCHHE KOJMYECTBA JKalo0, MOBBIILICHHE KaYyecTBa
obcnyxuBaHus, ynydnenue nokasareneit KC, kak noapasnenenus «Oiaukom», HaaeKHOCTb
CHCTEMBI, IPOCTOTA IKCIUTyaTallUk U 0OCITY)KUBaHUS, HU3Kasi CTOMMOCTD BJIaJICHHUS CHCTEMOI,
KBaTM(UIMPOBAHHBIH EPCOHAN [UIsl (PYHKIIMOHUPOBAHHS U O0CITYKMBaHHS

IoctaBumku (Benaopsi) IO u 00opyaoBaHusi — mpogaka CBOETO MPOIYKTa 110 MaKCUMAaIbHON
IIeHe, I0TOBOPHI Ha CEPBHUCHOE M TEXHUYECKOE CONPOBOXKICHHE, BBIXO Ha (DUIIHAIBI 1
apGuIpoBaHHBIE CTPYKTYPhI «DIUKOM»

HcnonHuTe b — BHIOIHEHHE TIPOEKTA B CPOK, Oe3 IpeBbllleHui Oto/pkeTa, cnada [JOA Ha Gananc
KC, npoektHbie OOHYCBI

IMoTpeduTeb — KaueCTBEHHBIH, JOCTYIIHBIN CEPBHC, HAaISKHOCTh

JApyrue:

e TlocraBuyku MHGHOPMALIMOHHBIX YCIYT, peKiaMHble, PR-areHcTBa — npojaxa
COOCTBEHHBIX YCIIyT

e  KOHKYpEHTHI — MPOMBIIIICHHBIA ¥ HHOW MIMMHOHAXK, TOTyIeHHE OIBITa H YPOKOB, TIPOBAJ
MIPOEKTA, TOUCK MyTeH 000UTH «DINKOM»

e  uBecrop (6aHK) — MpeOCTaBIICHHE KPEIUTa Ha BRITOAHBIX JJISI Ce0sI YCIOBHSX

OrpaHu4eHHs MPOEKTA

Kputuueckue
OrpaHM4eHus 1o
BpeMeHH

Crnada B 3KcIuTyatanuro — 1 rog

OxymaemocTh — 2 Tosia

OrpaHuyeHus1 Ha
3aTpaThl

Bromxer - MJTH pyOsei

KpenutHOe PprHAHCHpOBaHNE.

OpranuzaluoHH
ble U Ipyrue
TpedoBaHUSs

Bri6op nocTaBmyka 000pyIoBaHUS JOIDKEH OBITH TIPOBEICH 00s3aTENBHO Yepe3 TEHAEP.

Orpanuyenus Ha
TaT

Ha 100% 3arpy3Ky BBIAEIEH TOJIBKO MEHEDKEP MPOEKTa

Apyrue
orpaHuYeHust

HOA nomxeH OBITH WHTEIPHPOBAH B COCTaB KIMEHTCKOW CIIyObl 0e3 OCTaHOBKM Mporecca
o0cmyxnBaHMs1 a0OHEHTOB U MPEAOCTaBICHHS YCITYT.

HGO6XOZ[I/IMOCTI> obecrieuenust KOH(l)I/I,HGHHI/IaJ'ILHOCTI/I I/IH(l)OpMaHI/II/I JJIs1 KOHKYPCHTOB O ITPOCKTC
A0 MOMCHTA C1a4U B IMIPOMBINUICHHYIO SKCILTyaTallutO (I/IJ'H/I 60.]'[66)
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Kpurepun 1.
OLIEHKH
YCHemHOCTH
MpoeKTa

n

(c yuemom
oxcuoanuil
OCHOGHBIX
YUACMHUKOB)

©oo~N AW

Cnauda [IOA B NpOMBIIIUIEHHYIO KCIUTYaTalMIo K « _ » 200 rona (B TeueHHE rona) U B
paMKax yTBEp KICHHOTO OIO/KeTa;

ObecnicueHrie K« » 200  roma BO3MOXKHOCTH €XCTHEBHOTO OOCITY)KUBaHHS
______THICSY 3aIPOCOB;

CHikeHre BpEeMEHU OKUAAHUS Ha JJUHUU JI0 CeKYHT;

CHMKEHHE KOIMIECTBA KaJI00 0 HA THICSIYY KIIHEHTOB;

YMeHblIeHHEe OTTOKA KIIMEHTOB IO MPUYMHE HEKAYECTBEHHOIO CEPBHCA HA ___ TIPOLIEHTOB;
CHIXEHHE CTOUMOCTHU OOCTY)KHBaHUS OJJHOTO KJIIUEHTA 10 pyO B TOI;

BbIxoj Ha OKYyaeMocTh K «__ » 200 rona;

ITpuOBLIH OT MEPBOTo rojja KOMMEPUYECKOH IKCIUTYaTallMd __ THICSY PyOJIeH;

IIpuBneuenue 10 «_ » 200  roma He MeHee 2-X KOPIOPATUBHBIX KIMEHTOB JIS

KOMMepueckoro oociayxupanus L{eHTpoM ¢ 00beMOM MpoJiaxk He MEHee  ThIC. pyo;

YCTAB ITPOEKTA
HasBanmue npoexra:
KpaTtkoe nazpanue:
NHnumnaropsl:
Jara npeacraBJieHUs: «_» 20 roma

IloaroroBuJi:

Oocy:xnenue u
JAONOJIHEHHe:

Ycmas  Ilpoexma mooicem usmenamvca no mepe passumus npoekma. Ilopadok u
codepocanue UsMeHeHull onpeoensiemcs ...

CoaepixaHue NpoeKTa

Oo0ocHoOBaHue
HHHIHALH
NpoeKTa

Iean npoekra

PesynbraTnl
MpoeKTa
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IponykTr
NPOEKTa

CrpykTypa
NPOAYKTA
NPOEKTa

Y4yacTHUKH U
3aHHTEPeCOBAHH
ble CTOPOHBI

OcHoBHBIE
NMOTPeOHOCTH
(oskMIaHUA)
YYACTHUKOB
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OrpanuyeHusi npoeKTa

Kputnueckue
OrpaHUYeHHs 10
BpeMeHH

Orpanuyenus Ha
3aTpaThl

Opranu3anuoHH
ble H Apyrue
TpedoBaHUs

OrpanuyeHus Ha
TaT

Apyrue
OrpaHUYeHus

Kpurtepun
OLEHKH
YCIELIHOCTH
MpPoeKTa

(c yuemom
odcuoanuil
OCHOBHBIX
YyUacmHuKoes)

3aganue 4.
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Codopmupyiite «PeecTp 3anHTEepeCOBAHHBIX JIML (CTOPOH) MPOEKTA)

PeecTp 3amHTEepecOBAHHBIX JIUII (CTOPOH) MPOEKTA

Ne 3aunrtepecoBannbie | IlpencraBuresn O:xnjaHue OT peaju3aluu MPOEeKTa
n/n JIMIA MPOEKTAa HHTEpPecoB
(opranusaunmu, JIOIM, (®HO,
rpynnsbl) JOJIZKHOCTD)
3aganmue 5.
Cohopmupyiite «Ilaan ynpap/jeHUs] 3aHHTEPECOBAHHBIMM JHMIAMHU (CTOPOHAMM)

NPOEKTa» MO0 npenjiaraeMoi popme

IInan ynpasJ/ieHus! 3aMHTEPECOBAHHBIMM JIMLIAMH (CTOPOHAMM) POEKTA

3anHTepecoBa)
HHasi CTOPOHA

Bausinu
e/
HHTEepec
(A, B,

BoBieyenno
CTh
(Texky1as)
1,2,3,4,5-

BosJieuenno
CTh

(xe1aemas)
(1,2,3,4,5-

Crparerus
B3auMOAEHCT
BUSA

I'padux,
4acToTa
uHopmMupoBa
HHUSA

Conep:xanue u
BO3/eiicTBHE
H3MeHeHMil Ha
3aMHTEPEeCOBaH
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C,D) 0asbI)

0asLIbI)

HbIC€ CTOPOHBLI

[Ipu 3anonnenuu rpadsr 3 «BiusHue/uHTEpec» clieAyeT pyKOBOACTBOBATLCS MaTpuUllei

Huzkuii 4

YpoBeHb
BJIHAHHA
(BJIacTH)

BEBICOKHH v

5. Ouenka 3¢ (pekTHBHOCTH MPOEKTA

(CM. pHUCYHOK).

YPOBCHB 3AHHTEPECOBAHHOCTH

Hu3KkHH BEBICOKHH
A B
MHHHMAaJIBHOE ITocTOSHHO
VCHITHE HHGOPMHPOBATH
C D
VI0BIeTBOPATH Kmnro4deBbie HTPOKH
MOTPeOHOCTH
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3anaﬂml AJISl MMPOBEACHUS TEKYHIECTro KOHTPOJIA IO TEME OHeHKa 3(1)(l)eKTI/IBHOCTI/I IMPOEKTa

3agaua 1. Croavko Oenez naoo?

Paccumnraiite moTpebHOCTH TmpoekTa B (uUHAHCHpOBaHWHM, ecid Bam nana cienyromas
nH(OPMALIHS TIO ICHS)KHBIM TIOTOKAM OT CJICIYIONIUX BUIOB JIEATSIEHOCTH KOMITAHUH TI0 TIPOEKTY.

IToToxn 1 rox 2 rox 3rox 4 rox
OnepanrioHHas 100 200 600 800
JIESITENBHOCTD

MuBecTuimonHas -750 -50 0 0
JIESITENBHOCTD

dunancosas IeATeILHOCTL 665 -100 -450 -350

3anaua 2. Kax coenamo 600y ceedxncetl?

s Bamero nmpoekra «CBexkass BoJa» HeoOXoauMma pereHepupyromas ycraHoBka. Ha pbiHke
CYIIECTBYIOT JIBE€ MOJEJIM YCTaHOBOK — Mojenb A u Mozaens b. HeoOxomumas cpaBHUTENbHas
nH(popMalys npecTaBlIeHa B CIeAyIole Tadbnuue:

Moneab A Moneas b
Cpoxk city:x0b1 MOzEITH (JIET) 10 5
I{ena Momenu (ThIC. ICH. €11.) 100 50
EsxeroHple SKCIUTyaTallMOHHbIE pacxobl | 10 15
(TBIC. IeH. en.)

Heobxonumo yuects cienyroee:
1. K xoHI1y cpoKa ci1y>kObl HE OCTaeTCsl TUKBUIAIIMOHHON CTOUMOCTH YCTaHOBKHU.

2. CymiecTBYIOT aJIbTEpPHATHUBHBIE BO3MOKHOCTH ISl KalTUTaI0BI0KeHU 1o 20% To10BBIX
(CJIOXKHBIE TIPOTICHTHI).

Kaxkyro monens ycranoBku Bbl ipeanouTtere u nouemy?

6. KonTpoJib peann3anum npoexkTa

3agaHus 175 NPOBeieHUs TEKYlIero KOHTPoJIs o TeMe «KoHTpoJib peaniu3anuu npoexkTa

Keiic. AnHaaun3 curyauuu.
Mexanu3m KOHTpoJIs B pupme «bpurum resexkom»

B ¢upme «bputum Tenekom» LEHTpaNbHBIM 3JIEMEHTOM CHUCTEMBbI (DMHAHCOBOTO KOHTPOJIA
apisgercs OromkeT. [Ipomecc dopmupoBanus OromkeTa HaUYMHAETCS C Pa3pabOTKH MATUIETHETO
I1aHa. DTOT IJIaH OYEHb JeTalbHbIA. 3HAaYMTENbHOE BHUMAaHHE B HEM YJENSETCS BO3MOXKHOMY
COCTOSIHUIO PBIHKOB M KOHKypeHIIMU. OH cocTaBisieTcs B (hoopMe 0aaHCOBOro OTYeTa ¢ yKazaHUEM
BO3MOXHBIX TPHObUIEH U YOBITKOB. 3aTeM Ha OCHOBAaHHMH TMSATUJIETHETO IUIaHA MEHEIKEpPbI
OTIIEJICHUI pa3padaThIBAIOT JE€TAM3UPOBaHHBIE OIOKETHI CBOMX OoTAeneHuid. Ocoboe BHUMaHUE
OHH Y/AENAIOT BO3MOXHBIM JIOXOJaM M pacxoiaM, O0OECIeUHBAIOIIMM BBITIONHEHHE MSATHIETHETO
mwiana. Jlng Toro 4toObl 00ECTEeYUTh COMOCTABUMOCTh JAHHBIX IO PA3IWYHBIM OTIEICHUSM,
PYKOBOJICTBO (hUpMBI TpeOyeT, 4TOObI BO BCEX OTAENEHHUSIX OyXrairepckas OTYETHOCTh U pacyer
MIPOU3BOJICTBEHHBIX H3EPKEK BEIUCHh B COMOCTAaBUMOI (hopMe.

[Tocne Toro xak opMUpOBaHUE MATUIETHETO IJIaHA U JIETAIM3UPOBAHHBIX OFO/IXKETOB 3aBEPIIEHO,
OIO/KETBl CTAHOBATCS OCHOBHBIMU KOHTPOJBHBIMU JOKyMEHTaMu opranuzanuu. I[Ipornemxypa
KOHTPOJISI BKJIFOUAET B ce0sl MMPOBEICHUE €KEMECTIHBIX U €KEKBAPTAIBHBIX 0030PHBIX COBEIIAHUN
Ha YypOBHE TIpaBJCHUS OTICICHUI, Ha KOTOPHIX pEAJbHO MPOBEACHHAS JEATEIbHOCTh H
JOCTUTHYTBIA YPOBEHb H3JIEPKEK COMOCTABIISIETCS C 3alJIJaHUPOBAHHBIMU TMOKazaTesimMu. llpu
BO3HMKHOBEHUU OTKJIOHEHUH COOTBETCTBYIOIINE MEHEKEPHI JOKHBI OBITh TOTOBBI OOBSICHUTH HX
MIPUYUHBI.
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Cucrema KOHTPOJISL CIYXKUT TAKKE MHCTPYKTUBHO-CIIPABOYHOM CUCTEMOM Ui T€X, KTO Yy4aCTBYET B
BBIpabOTKe pemeHnid. B paMkax OOKETOB OTACNEHUI yCTAaHABIMBAIOTCS JIMMUTBHI KAaTUTATBHBIX
BIIOKeHUH. PykoBoauTENnU OTIEICHUN MOTYT MPUHUMATH PEIICHUS 00 MHBECTUIUAX B Mpelesax
CyMM, €CIIi COOTBETCTBYIOIIME 3aTpaThl B OKeTe HE yKaszaHbl. i OONBINMX KaHMTaIbHBIX
3aTpaT TO KPYHHBIM MPOEKTaM, a TaKXe IO HaIpaBJICHUSM, OTCYTCTBYIOIIMM B OIOIKETE,
HE00XOIMMO COTJIaACHE PYKOBOJCTBA BBICIIETO YPOBHSI.

Bonpocsl jis anaiu3a:

C kakuM¥ QYHKIUSIMH U TIOJICHCTEMaMH CBSI3aHa MOJICUCTEMa KOHTPOJIS B BBIIICITPUBEICHHOM
npumepe?
Kaxoit 00beKT KOHTPOJIS SIBJSIETCS OCHOBHBIM?

Kak MOXHO 0XapakTepHu30BaTh ONMCAHHYIO BBIIIEC CHCTEMY KOHTPOJIS IO YPOBHIO YIIPABJICHHUS
KOMITaHUEH?

7. Metoanbl pa3spa0oTKH ¥ NPUHATHS OPraHNU3ALMOHHO-YNPaBJIeHYEeCKUX pelleHui

Bomnpocs! k npoBeeHUI0 1MAJI0ra-codece0BAHUA
1. HpI/IMeHeHI/IC Pa3IMYHbIX METOAOB UCCICAOBAHUS JI aHaIM3a aJIbTCPHATUB ITPUHATUA peIHCHI/Iﬁ.

. OxapakrepusyiiTe cpely IpUHSATHS PElICHUH, €e OCHOBHBIE OCOOCHHOCTH.
. [lepeuncnure BHyTpeHHHE (DAKTOPHI, BIMSIONINC Ha MPUHATHE YIIPABICHUCCKIX PEIICHUH.

. Ilepeuncnure BHemHUE (HaKTOPHI, BIUSIOIINE HA IPUHATHE YIIPABICHICCKUX PELICHUH.

. Oxapakrepu3yiite (HakTopbl KOCBEHHOTO BO3JICHCTBHS Ha TIPOLIECC MPUHSATHS PEIICHHH.

2
3
4
5. JlaliTe XapaKTepUCTUKY BHEITHUM (paKTOpaM MpsiMOTrO BO3JCHCTBUSI.
6
7. aTh onpezesieHne pucKa B YIPaBICHYECKUX PEIICHUSX.

8

. [lepeuncnute OCHOBHBIC METOIBI OIPAHUICHUS PHCKA.
9. JInunbie HAOIFOACHNS, OIIBIT, AHAJIOT K.
10. MeTton «iepeBo perieHus», TopsSA0K MPUMEHEHHUS.

11. Meronp! aHanu3a BHENTHEH ¥ BHYTPEHHEW Cpeibl OpraHu3aIlHiH.

3agaHus 1715 NPOBe/leHUs] TEKYLIEro KOHTPOJIs M0 TeMe
Keiic 1. Ananu3 npouecca pa3padoTKi OPraHu3aluOHHO-YIIPABJIEHYECKOI0 pelieHust

KpymnHas MockoBckass ¢upmMa MO TPOM3BOJACTBY M HPOJAAXKE JIMKEPOBOJOYHBIX W3JCTHN
MHULIMUPOBANA  TMPOEKT  ABTOMATH3allMM  JOKyMEHTOOOOPOTa, KOTOPBIA  IOJpazyMeBall
NPOEKTUPOBaHUE, pa3pabOTKy M BHEJpeHMe intranet-ceTH. B kauecTBe 3aka3yMka MPOEKTa
BBICTYNIMJIA camMa (HUpMa, a B KAa4eCTBE I'€HEPAIBHOTO MOAPSIYMKAa — KOHCAITHHIOBas (upma,
CHELUANN3UPYIOIIAsACS Ha TMPEJIOCTABICHUM YCIYT B OOJACTH COBPEMEHHBIX HH(POPMALMOHHBIX
texHosioruil. Ilpu 3TOM KOHCanTHHroBas (upMa B3sla Ha ceOs 00s3aTeNbCTBA CAMOCTOSTENIEHO
CIPOEKTHPOBATh BCIO CUCTEMY JIOKYyMEHTOOOOpOTa M CO3JaTh €€ CHJIaMU CyOnoApsaHON
cotBepHOI PUPMBIL.

Ha cramum meperoBopoB ObUTH oOIpenesieHbl 0OBEMBbI, CPOKH U CTOMMOCTh IPOEKTa, KOTOpas
SBIISUIACH OIJIATOM yCIyr KOHCANTUHTOBOW ¢upMmbl. Ilpu 3ToM omiata yciayr KOHCAJITHHTOBOM
GbupMBI 3aBHCENa OT KOHKPETHBIX pPE3ylIbTaTOB — CO3JAaHUS CHCTEMBI JOKYMEHTOOOOpOTa B
OroBOpEHHbIE CpOKH. M3 0O0IIel CTOMMOCTH MPOEKTa 4YacTh JAEHEKHBIX CPEACTB IIJla Ha OIJary
paboTbl copTBEepHOI (UPMBI, MpHYeM paboTa MPOrPaMMHUCTOB OIIEHMBANACH B 3aBHCHUMOCTH OT
3aTPayeHHOTO BPEMEHH, T. €. UCIOJIb3ysl TOBPEMEHHYIO CUCTEMY OIUIATHI TPY/Ia.

[locne okoHuUaHMsI TEPBBIX JABYX OTaloOB IPOEKTa OKa3ajloCh, YTO KOHCAJITHHIOBas (upma
BBITIOJIHWJIA Pa0OTHI TOJIBKO IO TIEPBOMY 3TaIly, MOJIYYHIIa OIJIATy Pe3yIbTaTOB TOJIBKO MO MEPBOMY
sTamy, HO co(TBepHOHW (Qupme 3amiaTuia yxke 3a JBa 3Tama, T. €. 3a BCe Bpemsl pabOTHI
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POrpaMMHCTOB. PyKOBOAWTENb TPOEKTa CO CTOPOHBI KOHCAJITHHTOBOH (DUPMBI paccUuTAll
MOKa3aTeNd KOHTPOJIE CTOMMOCTH U JOJOXKWI Ppe3yJabTaThl PYKOBOJCTBY. PYKOBOJCTBO
KOHCAJITHUHIOBOM (pHPMBI OOHAPYKHUIIO, YTO JAHHBIA MPOEKT C TOYKHU 3pEHUs UX (PUpMbI aOCOTIOTHO
HepeHTabeneH. Ha coBemiannm, TMOCBAIIEHHOM OOCYKICHUIO CJIOXKHUBIIEHCS CHUTyalUH, OBLIO
MPUHATO pElIeHHe OOpaTUTHCA K 3aKa3YMKy C MPEUIOKEHHEM TEePEeCMOTPETh YCIOBHUS JIOTOBOPA
BBH/Iy CEPhE3HOTO YBEIMUEHUS 00bEMOB paboT U YCIOKHEHUS YCIOBHHA UX PEeaTH3aIHH.

Bomnpoce! jis anaau3a:

Ha ocHoBe kakux nokasareneil pyKOBOAMTENIb MIPOEKTAa MOI Obl BBIIBUTH OLIMOKHM B YIpPaBICHUU
CTOUMOCTBIO?

Kakne ommOku OBLIM JOMYMICHB B YIPABICHWH CTOMMOCTBIO CO CTOPOHBI KOHCAJITHHTOBOMW
¢bupmbl?

Kak BrI onieHrBaeTe opraHm3aiioHHO-YIIPaBICHYECKOE PENICHNE, TPUHITOE Ha COBEIIAHNH?
Kaxoe ynpaBnenueckoe pemerue 0buio 061 6oJiee 1eraecooopasto, no Bamemy MmaeHNI0?

Keiic 2. Anamu3 curyauun. I[IpoekT co31aHusi CcHeUATU3MPOBAHHON (IOTHINU [JIs
SIPYCHOI'0 MPOMBICJIA IOHHBIX NOPO/J PbI0 B NPUOPEKHOI 30He N U K0’KHBIX 0CTPOBOB

enssMu peanuzannuy MpoeKTa sSBISIOTCS:

CO3/[aHHE CIIEHUATU3UPOBAHHON SIPYCOJIOBHON (DIOTUIIMH B paMKaxX €IMHOTO MPEANPUATHUS B IIENIAX
Pa3BUTHS IPUOPEIKHOTO PHI00IOBCTBA B 30HE N 11 FOKHBIX OCTPOBOB;

MIPOMBIIIIJIEHHBIHN JIOB €KEer0/IHO HEJIOUCTIONb3yEeMbIX 00BEKTOB MOPCKOTO MPOMBICIIA;

U3Y4YEHHE, DSKCIIEPUMEHTAJIbHbIM M MPOMBIIUICHHBIN JIOB IMOJHOCTbIO HEUCHOJIb3YEMBIX paHee
00BEKTOB MOPCKOTO MPOMBICIIA;

BBINTYCK BHICOKOKAYE€CTBEHHOM PHIOHOM MPOIYKIIMHM Ha YPOBHE MEKTYHAPOIHBIX CTaHAAPTOB;
pa3BUTHE B3aUMOBBITOJHOTO NTAPTHEPCTBA U TOProBiu co ctpaHamu ATP;

MHTErpanus B MEXIyHapOIHYIO CHCTEMY MapKETHUHTa PhIOHBIX MPOIYKTOB;

coznanue He MmeHee 250—300 1omoTHUTEIBHBIX PA00YHX MECT.

B xone mpeabIHBECTUIIMOHHOTO aHalW3a U MPOEKTUPOBAHUS ObLIM BBISBIECHBI PUCKH U HPUHSATHI
OpraHU3aI[MOHHO-YIIPaBIEHYECKHE PEIICHHS TI0 X IPeayNpeKIeHUIO0, IPEICTaBICHHbIEC B Ta0IHIIE
HUXKE:

Pucku OmeHka pHCKOB, OpPraHU3allMOHHO-YNPABICHUYECKUE PELIEHUS MO0 HX
HpeyNPExICHUI0

I'mbens cymHa B ciydae paeiictBus |CTpaxoBaHHe CyAHa B 3apyO€KHBIX CTPaXOBBIX KOMITAHUSX
IIPUPOJHO-ECTECTBEHHBIX PUCKOB
W3menenne opraHu3aiyy | 3aKpervicHue 3a MpeAnpusTHeM Ha (eaepanbHOM ypoOBHE HEM3MEHHOH KBOTHI
paciipeseneHuss KBOT HAa  BbUIOB|HA BBUIOB OHMOpPECYpCOB C MOMEHTa BBIAYM Pa3peIICHHs HA CTPOUTENIBCTBO
OuopecypcoB B TIEpPHOJ JEHCTBHA|CYZOB M Hadala pealn3allid IPOEKTa, Ha OCHOBE JOTOBOpa O MOAJIEPIKKE
MIPOEKTa U €T0 OKYITaeMOCTH JIM3WHTA C JEapTaMEeHTOM I10 PbI00I0BCTBY MHUHCENBX03MPOaa

TpancriopTHble pucku npu npogake | CTpaxoBaHHE TPy30B

MIPOAYKIMH M 3aKyIIKe MaTepHraibHO-|[Ipomaska TOBapoB C IepexoJoM OTBETCTBEHHOCTH IIO PHUCKAaM OT MPOAABIA K
TEXHHYECKHX PECYPCOB TIOKYTIATEITI0

Nudnaumonnsiid, aedisuuonablid u|[IlpuMeHeHMe B KOHTPAaKTax  TOCTaBKM  NPONYKIWWA  BalIOTHBIX U
BaJFOTHBIIN PHCK. MYJIbTHBAIIIOTHBIX OrOBOPOK. IIprMeHeHNe TEXHOIOTHN (PhIOUEPCHBIX CAENOK.
[Honutnueckue pucku [lepBoHauanpHas perucTparys cyaoB B oQ(IIOpHONW 30HE C MOCIEHYIOmeH
peructparmeii B PO, B mopty N 10KHOI 00macTi

BOHpOCH JJI aHaJIn3a:

KaKI/Ie, 8(Y) BameMy MHCHHUIO, HCI[Opa6OTKI/I B aHaJIM3€ U OLCHKE PUCKOB MOKHO O6H3py>KI/ITL B
MMpEACTaBJICHHOM BBIIIC MaTCpI/IaJ'IC?

OI_ICHI/ITC OpPTraHU3allMOHHO-YIIPABJICHUCCKUC PCHICHUSA IO CHUKCHUIO PUCKOB. SIBASIOTCA I OHH
aICKBATHBIMU BbISIBJICHHBIM (I)aKTOpaM pI/ICKa?

TecThl HAa 3HAHHE OCHOB yNpaBJieHHs! poekTamMu no cranaapty PMI PMBOK Guide n
NPUHATHS OPraHU3ALMOHHO-YIIPABJIEHYECKUX pPelleHuii
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KT0 roroBuT mian yYupaBJjeHust l'lpOCKTOM?

A. PykoBoauTeNb MIPOEKTA U YJIEHBI IPOEKTHON KOMaH bl
B. Cnoncop mpoekra

C. 3aka3zumk

D. Vnopasnsomuii KOMUTET

B npouecce yero npoucxoauT aHajau3 TpedGOBaHMN K KOMMYHHKALUAM
3aHMHTEePeCOBAHHBIX CTOPOH?

A. ImannpoBaHusi KOMMYHUKAIWNA
B. CocraBienus ycraBa npoekra
C. PacnpocTtpanenus uHpopMauu
D. Peanmu3anuu npoekra

TpeﬁoBaHl/le 3aKa34vyMmKa, 9T00bI BCE KOHCYJbTAHTBI KOMITAHUH UCIIOJTHUTECJIA

uMen cepTuguKaThI NPodeccuoHasa no ynpaBjieHHI0 NPOeKTaMMu,
SIBJISIETCSI IPUMEPOM

A. Jlomymienus
B. Orpannuenus
C. HUckmouenus
D. BwipaBHUBaHUS pecypcoB

MosxkeT JiM MPOEKT ObITH 3AKPHIT B KOHLE (a3bI?

[[a, B ClIy4a€ 3aMCHBI PYKOBOAUTEIA IIPOCKTA
HeT, IIPOCKT 3aKPBIBACTCA TOJIBKO I10 3aBEPIICHHUU BCEX (1)33
[[a, B ClIy4ac MPHUHATHA 3aKa34YMKOM TAaKOI'0 pCICHUA

[[a, B CJIy4ac UCUYCPIIaHHA OoJIBIIEH YacTH JACHCKHBIX CPEACTB, OTIIYIICHHBIX
Ha IIPOCKT

COow>»

Kakas cutyanus camasi HeGJIaronpusATHAS ¢ TOYKHU 3PeHHUs PYKOBOIUTEJIs
npoexkra?

A Y IIPpOCKTa €CTh JABa CIIOHCOPA — CO CTOPOHBI 3aKa34uuKa U CO CTOPOHBbI
HCIIOJIHUTECIIA IIPOCKTA

B. CnoHcop u 3aka3uuk poekta paboTaroT B OJHONW KOMIAHUU

C. VY mpoekrta OTCYTCTBYET CIIOHCOD, HJIM CIIOHCOP HE 3aMHTEPECOBAH B
YCHEIHOCTH

D. 3aka3uuk npoexTa KOJUIEKTUBHBIN (HalpuMep, COBET JUPEKTOPOB)

B 4ém 3aki04aeTcsi OCHOBHasi 3a1a4a PyKOBOAUTEJISA NIPOEKTA NPH
BBINOJHEHNH IIAaHA MpoekTa?

A. B 1u4yHOM BBIIIOJIHEHHH HAan0OJIE€ OTBETCTBEHHBIX M CIIOXKHBIX MMPOCKTHBIX
3aga4

B. B pa3paboTke miaHa yrnpaBieHHs IPOEKTOM
C. B HeBMmemaTenscTBe B pabOTy KOMaH/IbI
D. B xoopauHanuu AeHCTBUI KOMaH/IbI /ISl BBIIIOJHEHHUS TIaHA IPOEKTa
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7. Kro npuHuMaeT penieHusi 10 NPUHATHIO U3MEHEHNH 0a30BOI0 IJIaHA
npoexkTa?

A. CrnoHcop npoekTa
B. PykoBoaurens npoekra

C. VYmpassromuii KOMUTET (MM 3aKa39UK MTPOSKTa MO COTIIACOBAHUIO CO
CIIOHCOPOM)

D. PykoBoauTenb MpoeKTa WK MOJIH30BATEIN IPOIYKTa MPOEKTA

8. Kro AOJIKEH MOJYYMTD IUVIAH YIIPpaBJICHUSA l'lpOQKTOM?

A. Bce y4aCTHHMKH IPOEKTa, HO C pa3HOIl CTENEHbIO JIeTalln3aluu

B. Bce yuacTHUKH IIpoeKTa JOJDKHBI OIYYUTh OJMH U TOT )K€ TOKYMEHT
(omHaKOBAas CTETIEHb JETATU3ALIN)

C. 3aka3uuK W CIIOHCOP MPOEKTa

D. Bce, kpome 3aka3uuka 1 CIIOHCOpA MPOEKTa

9. PykoBoauTeJib NpoeKTa BelAeT KPYMHbIii MPOEKT M0 pa3padoTke
NnporpaMMHoro ooecnedenusi. Kpurunuecku BaxxubiM GakTopoM AJsl 3TOT0

MPOEKTA SIBJISIETCS CTOMMOCTD €ro peasu3amuu. PykoBoaureiiio npoexra
cienyer:

A. Tlo0oXUTHCS Ha BBIMIECTOSIIEE PYKOBOJICTBO B OTIPEICIICHUU OO KETa
oOecreyeHus KauecTBa

B. BbicTaBUTH CUET 3aKa34MKy 3a BCE MEPHI 110 YITYUIIICHUIO Ka4yecTBa

C. Peamu3oBath Hanboiee BOZMOYKHOE Ka4eCTBO HE3aBUCHUMO OT 3aTpar

D. Peann3oBbiBaTh MEphI MO YIYUIICHHIO KAY€CTBA JIO TEX IOP, MOKA BHITOIbI
OyIyT IepeBEINBATh 3aTPAThI

10. YUTo MOKHO cKa3aTh 00 HHTEHCHUBHOCTH MPOLECCOB KAMXKA0I IPynnbl
NMpoLeccoB npoexkra’?

A. VMHTEHCUBHOCTH KaX(HOﬁ I'pynmbl IponeCCOB OAMHAKOBA Ha ITPOTAKECHUU
BCCI'O JKU3HCHHOI'O IIHUKJIA IIPOCKTA

B. MHTEHCHUBHOCTH rpynnsl IpouecCOB IJIAHUPOBAHUA O0OBIYHO CMCIIICHA ommxe
K Ha4aJly IIpOCKTa, a MTHTCHCUBHOCTDH I'PYIIIIBI ITPOLECCOB NCIIOJIHCHU S 0OBIYHO
CMCIICHA OJIIKE K KOHLIY IIPOCKTA

C. He CYLICCTBYCT SaKOHOMepHOCTeﬁ, ONpCACIIAIINX NHTCHCUBHOCTD I'PYIIIT
IpoueCCOB Ha MPOTAKCHUU )KU3HCHHOT'O ITHUKJIA IIPOCKTA

D. Hpoueccm 3aBCPUICHUA 0OBIYHO COBIIAAArOT IO MHTCHCHUBHOCTH C
nponeccaMun KOHTPOJIA

11. Yo siBJsieTcs] OCHOBHBIM HeI0CTATKOM (PYHKIMOHAJIbHOM CTPYKTYPbI
opranm3zanum?

A. 3aBUCHMOCTH PYKOBOOUTEIIA IPOCKTA OT pYKOBOI[I/ITCJIef/'I APYTrux NpoOCKTOB

B. JIBoitHoe nmoguuHeHne (PyKOBOAUTEIIO MPOEKTa U (PYHKIIMOHAIBHOMY
PYKOBOJIUTEITIO)

C. OrtcyrcTBUE PYKOBOAUTEINS TPOEKTOB
D. V ¢yHKunOHANBHON CTPYKTYpBI HET HEJJOCTATKOB

12. Kakum 00pa3om Mo:kHO copmyaupoBaTh npasuio [lapero nis ynpaBieHus
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13

14.

15.

16.

17.

18.

KayecTBoM?

A.

OOw

Bonpmas yacts mpo6seM BbI3bIBACTCS OTHOCUTEIBHO HEOOIBIIUM
MIPOLICHTOM IIPUYUH

Camble cnokHbI€ MPOOIEMbI BBI3BIBAIOTCS OAHON WM JBYMS IPUYUHAMU
[Ipo0nemMbl MOKHO pEelIUTh, TOJbKO YCTPAHUB BCE IPUUMHBI

[Ipo6eMbl MOYKHO PENIUTh B ClIydae YCTPAHEHHS OJTHOM, CaMO# CHIIBHO
BIIASIOIIECH IPUYUHBI

. KaxoBa ocHOBHafl 1leJIb yCTaBa NMpoeKTa corjacuo cranaaprty PMBOK?

A
B.
C.
D.

[IpoBeneHne TEXHUKO-3KOHOMUYECKOTO 0O0CHOBAaHHUSI IPOEKTA
@opMaNIbHBIN CTapT MPOEKTA U HA3HAYEHNE PYKOBOIUTENS IIPOEKTA
[ToaroroBka KOHTpaKTa 1Mo MPOEKTy

OmnpeneneHne 1aThl 3aBEpIIECHUS U OFOJKETA IIPOEKTA

Kak cBsi3aHbI npouecchbl yNpaBJeHUus1 IPOEKTOM U (a3bl s KU3HEHHOI'0 LIUKJIA

npoexkra?

A.

B.
C.
D

B kaxmoii ¢gaze KU3HEHHOTO IHUKJIA TPOEKTA JOJHKHBI IEHCTBOBATD MPOIIECCHI

YIPaBJICHUS U3 KAXKIOW TPYIIBI MPOIECCOB YIPABICHUS MPOEKTOM
[Tporeccrr ynpaBiaeHus: TPOSKTOM U (Pa3bl MPOEKTa — ’TO CHHOHUMBI
[Ipoueccel ynpaBiaeHus: IpOEKTOM U (ha3bl IPOEKTa HUKAK HE CBS3aHBI

Jl1s epBoii (pa3bl mpoeKTa BHIMOIHIIOTCS TOJIBKO MPOLIECCHl MHUIIMAIUY, a
JUIS TIOCJIETHEN — TOJBKO MPOIIECCHl 3aBEPILICHUS

BbIABHraoT JiM 3aMHTEPECOBAHHbIE CTOPOHBI (KPOMe 3aKa34UKA)

TpeOOBAHUSA K MPOEKTY?

A.

B.
C.

D.

Jla, HO TOJIBKO CIIOHCOP MPOEKTa
Ila, aTo OBIBacT BCeria

Her, He BBIABUTAIOT

a, 3T0 BO3MOKHO

IInan ynpaBjieHHsl pUCKAMH BKJIKOYaeT:

A.

B.
C.
D

[Toxxoap1, THCTPYMEHTBI U HICTOUYHHUKH JTAHHBIX, KOTOPbIC MOTYT
WCIIOJIb30BATHCS TP YIIPABJICHUU PUCKAMH B IIPOEKTE

W3Ha4yanbHO YCTAHOBJICHHBIC PUCKU

W neHTuduimupoBaHHbIC PUCKU U IUIAHBI pearnpoBaHMs HA HUX
[Tponiemypsl yrpaBieHusi pUCKAMH B KOHKPETHOM TPOCKTE U 3aTI0OJTHEHHBIN
peecTp pUCKOB

Kakas u3 ciaeayomux cTrpaTernii paspemeHusi KOHQJINKTa JacT CaMbIH
He0IaronpusiTHBIN pe3yJbTar?

A.

Cow

W36eranue
[Ipunyxnenue
Komnpomuce
CoTpynHuYeCTBO

Yro u3 CJICAYIOIIEro HEBEPHO B OTHOIICHUH MAPAJJICJIBHOI'O BBIITOJTHCHUSA
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19.

20.

21.

22.

23.

3ajla4, KOTopbi¢c 00BIYHO HOJI?)KHbI BBIIIOJTHATHCH lIOCJ'[e}IOBaTeJ'[LHO?

OHO MOBBIIIAET PUCK

OHO CHIDKAET MPOAOJKUTEIBHOCTD MTPOEKTa
OHo Ha3bIBAaETCs OBICTPHIM MTPOXOIOM

OHO Ha3bIBAETCs CHKATUEM

oow >

Bo Bpemsi coBemiaHusi O CTATyCy MPOEKTA BCe YYACTHUKHU Pa3roBapuBaioT
O/IHOBPeMeHHO, 00Cy:K1al0TCs Bce Bonpockl noapsaia. Kakoe npasuio
nposeieHus 3PPeKTUBHBIX COBelIAHUI He ObLI10 c00J110/1eHO?

A. O603HaYUTH [IENTh COBEITAHUS

B. Ompenenutb BOMPOCHI IS 00CYKIESHUS U pa30CiiaTh MMOBECTKY

C. He cocraBieH MpoTOKOJ BCTPEYU

D. HOJ'Iy‘H/ITB MOATBCPKACHNUE OT YHACTHUKOB O BO3MOKHOCTHU IMPUCYTCTBHUA

Ha koM J1eXKUT 0TBETCTBEHHOCTD 32 KAUeCTBO NMpPoeKTa?

A. Ha crioncope

B. Ha 3aka3unke

C. Ha pykoBojuTee mpoekTa
D. Ha npoekTHoOI KOMaH 1€

OcyuiecTBIsieTcsl MPOEKT M0 U3rO0TOBJIEHUIO 3JIEKTPOHHBIX YCTPOICTB.
Juist Hero Heo0X0AMMO 3aKYNIUTH MATEPHAJIbI, KOTOPbIE MOWIYT HA
U3roTOBJIEHHE NMeYATHBIX IUIaT. Bce 3TH KOMIIOHEHTHI SABJSIIOTCS
CTAHAAPTHBIMU /IeTAJIAMH, MMEIIIUMHUCS Y HECKOJIbKHX MOCTABIIUKOB.
Kakoii U3 KOHTPaKTOB Ha MOCTABKY 3THX KOMIIOHEHTOB BeposiTHee BCero
OyaeT 3aKJ/il04eH?

A. KoHTpakT ¢ puKCUpOBaHHOM IIEHOM
B. Konrpakt «Bpems u Mmarepuanb»
C. KoHTpakT ¢ Bo3MeIlIeHHeM 3aTpaT
D. Kontpakt ¢ Bo3HarpaxjieHuem

Komanpaa npoexTa paccMaTpuBaeT BONPOC 0 MOKYNKe YCJIYT'H UM
CaMOCTOSITEJIbHOM BBINOJTHEHHH JTAHHOH PpadoTbl. OHUM U3 3JI€MEHTOB,
KOTOPBI UM He cjie/lyeT YYUTHIBATH B CBOEM aHAJIM3e, SIBJISETC:

A. lleHa nocTaBIIMKa

B. Tlponenypa noamnucanus JOTOBOpa y MOCTABIIUKA

C. CTouMOCTh ¥ HaTUYKE MTPOU3BOICTBEHHBIX IUIOMIA/ICH B CBOMX MOMEIIEHUSIX
D. Texauueckuii mepcoHan MOCTaBIIUKA

KTo0 onpenensier TpeGoBaHusi K Ka4yecTBy NpoeKkTa?

A. 3akazumnk

B. Cnoncop

C. PykoBojuTens npoekra

D. JIro060ii U3 nepeyrcaeHHbIX

29



24. Yto He HOJKHO OBITHh BKJIIOUYEHO B ILIaH YHnpaB/JicHUA 33KyHKaMI/I?

A. JIoroBOpeHHOCTH, Ha KOTOPBIX OyIyT CTPOUTHCS OTHOLICHUS C MOAPSAYMKAMU

B. Tumbl KOHTpakTOB, KOTOpPBIE OYIyT UCIOJIb30BAHbI

C. PexBu3uThl IIOTCHIUAJIBHBIX ITOCTAaBIIIUKOB

D. CriocoObl opranu3anuy OTYETHOCTH TTOCTABITUKOB

25. Tlpumep KaKoro Tuma oT4yera 00 ucnojHeHun Bam npeacrapien?

18

o]
o
_
h

0 - r |
MNaHoBbIH  DaKTUIECKUIA

A. Otyer 0 KauecTBe

B. AHanu3 OTKIOHEHUH

C. AHanu3 TpeHIOB

D. Jlmarpamma Ilapero

26. Yero He 10J5KeH 1eJaTh ONBITHBII PYKOBOIAUTENb NMPOEKTAa B pa3rosope?

A. Tlomnep>xuBaTh TOUKY 3pEHUSI COOCCETHHUKA

B. Tlopnep:xuBaTh BU3yaJabHBIM KOHTAKT, IPOSBISATH HEBEPOATBHYIO PEAKLIUIO

C. 3agaBaTh yTOUHSIOIIKE BOIPOCHI

D. FOBOpI/ITB rpomM4ueE, €Ciiu €ro HE IOHUMaroT

27. Kakoii U3 THIIOB KOHTPAKTOB 00LIYHO 00Jiee pUCKOBAHHBIN /1JIs1
noKynareJs?

A. ®ukcupoBaHHas LIeHA C BOZHArPa)KJICHUEM 3a pe3yJbTaT
B. Bpems u marepuansi

C. KonTpakt ¢ BO3MeIIeHHEM 3aTpaT

D. ®ukcupoBaHHas 11eHa

28. K xakomy MeTOIy pearupoBaHHsi OTHOCHTCSI pellleHre PYKOBOIUTEJIsI
MPOEKTA 0TKA3aThCS OT 3aKYNKH 000py/I0BaHMs 32 TPAHULIEH B CHITY

BBICOKO BEPOSTHOCTH 3a/1eP7KKH €r0 Ha TAMOKHE M MOKYNIKY AHAJIOTHYHOI'0
00opynoBaHNMs BHYTPH CTPAHBI?

A. YkiIoHeHue
B. CHmxeHnne
C. Ilepenaua
D. Ipunsarue

29. PykoBoauTe/ib NpOeKTa NPOBOIUT MepBoOe COOpaHue N0 00CYKIeHUI0 PUCKOB

npoekrta. PesyibraToM coOpanus sABISIOTCH:

A. TlepeyeHb MOTEHIIHAIBHBIX PUCKOB
B. Osxwupmaemble MOCieICTBUS HACTYIUIICHUS! PUCKOB
C. Crpareruu pearupoBaHus HA PUCKH
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30

31.

32

33.

34.

D. KauecTtBeHHBII aHAIN3 PUCKOB

. a3a pa3paboTKH NMPOEKTA MO CO3IAHUIO HOBOT0 MPOrPAMMHOI0 MPOAYKTA
nouTu 3aBepuieHa. Cienyomue (pa3bl — TecTupoBaHue u BHeapenue. [Ipoext
Ha 2 He/eJH onepexaeT rpadgpuk. Ha yem 10/17keH CKOHIEHTPMPOBATH CBOM
YCHJIUSI MeHe/IKep NMPoeKTa nepe/ nepexoaoM K ciaenymoueii ¢paze?

A. Ha noarBepkaeHuu coaep KaHusl
B. Ha xonTpone kauecTtBa

C. Ha oTtdere 0 BBITIOJHEHUHU pabOT
D. Ha xonTpone croumoctu

Hpouecc MOATBEPKACHUSA COACPKAHUA — ITO:

A. YTBepxaeHUE JOKYMEHTa, OMUCHIBAIOIIETO COJEP)KaHUE MMPOEKTa

B. ®opmansHOE MPUHATHE YYACTHUKOM MIPOEKTA pe3ysbTaTa MpoeKTa
(TPOMEKYTOYHOTO MJITM OKOHYATEITHLHOTO)

C. VYtBepxuaenue UCP

D. Hwu ogHO U3 epedncieHHoro

. Bau npoeKT BBIXOAUT 32 PAMKH YCTAHOBJEHHOr0 BpeMeHu. UYTo0bI
YJI0:KMThCSI B CPOKH, PYKOBOJAUTEIb OT/1eJIa COIJIACUJICS NMPeI0CTABUTH BaM
JABa pecypca uisi padoThl HA/l BAIIMM MPOEKTOM. JTO IpUMep

A. Cxarus

B. BricTporo mpoxoaa

C. Pacnpenenenus pecypcoB

D. KoppekTupoBku KalieHIaps pecypcoB

Yro nmoka3piBaeT MaTpuIla pacnpeaejeHus poJieil 1 OTBETCTBEHHOCTH?

A. TlogunHEHHOCTH JIFO/ICH B MPOEKTHON KOMaH/Ie

B. JleiicTBHS y4aCTHUKOB MPOEKTA [0 OTHOUICHUIO K PA3IMYHBIM
pe3ynbTaTtaM IpoeKTa

C. UwucneHHBIH cOCTaB MPOEKTA TSI KAXKIOW pOJIU

D. CocraB u ¢pyHKINHN YIPABISIONIETO KOMUTETA MTPOEKTA

Ha BcTpede kKOMaHABI IPOCKTA OAMH U3 YJICHOB KOMAH/bI NP EAT0KHJI
NPOBECTH JIONOJHHUTEIbHbIC PA00THI 110 IPOEKTY, HE BXOASIIHME B
YTBEpsKACHHOE COiePKaHUEe MPOEKTA, PacCYUTHIBAA HA YBeJIMYCHHE
YIOBJICTBOPEHHOCTH 3aKa3yuka. MeHeIkep NpoeKTa 0TBETHJI, YTO B IIEPBYIO0
odepeab HaO C(POKYCHPOBATHLCA U BBINNOJHHUTH YTBEPKICHHbIE padoThI. ITO
npumep

A. Tlporecca BHECEHUS U3MEHEHUI B COJIEp:KaHUE TIPOEKTa
B. KouTpons conepxanus

C. Amnanmsa kadectBa paboT

D. Hexomno3umuu paboT
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35.

36.

37.

38.

39.

PykoBoauTe b NPOEKTa HAEHTH(HUIIUPOBAJ PUCK, KOTOPbIii MOKeT
NPOU30ITH B MIPOEKTE HA CaMOil MOCJIeJHell CTaJuM NMPOeKTa, KOTOpas
coctouTcs yepe3 roa. Koraa Hy:kHoO co3aaBaTh IUIaHbI pearupoBaHUA
HA PUCK?
A. Cpa3y nocnie uaeHTUPUKATUU
B. B cootBercTBUU ¢ MeTOIOM Oeryiiei BOJHBI — 3a 1-2 mecsia

710 HAaCTYIUIEHHSI pUCKa
C. Tlocne nmposiCHEHHUS BCEX 00CTOSATEIHCTB
D. Ecnu puck He KpUTHYEH, TO Cpa3y MOCIE €r0 BOSHUKHOBEHUS

Kakoii n3 nepe4ucjIeHHbIX PHCKOB Yallle BCero HeCcEéT MOKynare/ib B ciay4dae
3aKJ/JII0YECHUS KOHTPAKTA ¢ (UKCUPOBAHHON LEHOM?

A. JlnutenbHOE COTJIaCOBAaHME YCIOBUM KOHTPAKTA
B. VBenmuueHnune cTouMOCTH KOHTpPAKTa

C. HeBo3M0XHOCTE MOTHUBUPOBATH MMOCTaBIIUKA
D. HeBbimosHeHne yCIOBUi KOHTPAKTa

Kakoii TMII OLlEeHKH U3 NepeYncJIeHHbIX HUKe MOKHO MCII0JIb30BaTh cpa3y
1nocJjie MHUIUANUM NpoeKkTa’?

A. Ornenka kaxnoro us smemearos WBS

B. Ormenka «CHU3Y-BBEPX»

C. Omenka KakJ101 BBITIOJHIEMOM OoIepauu
D. Omenka o ananory

B npoekre mo mojgepHu3anumM 000py10BAHUSA HEOOXOAUMO 3aMEHUTH BCe
NPUHTEPHI KOMIIAHUM HA 0oJiee cOBpeMeHHbIe. B cepeauHe npoekTa 4yacTh
pado4ux, MEeHA KX 000py/I0BaHNE, ObLIIA 3AMEHEHA IPYTMMHU, TOH Ke
KBAJIN(UKANMHU U He TPeOYIIIUX 00yUeHusl.

HN3meHuTcs Jiu copep:KkaHue NMpoexTa?

A. Her, nockonbky paboThl HE H3MEHWIUCH

B. Her, nockosibky He ObLIO U3MEHEHUS Lieel IPOeKTa

C. a, noCKoJIbKY Tenepb paboTaloT ApYrue JItou

D. [la, nockonbKy q10060€ U3MEHEHUE BEJIET K N3MEHEHHIO CO/IePKaHMsl TPOEKTa

Bel npucTpanBaere KOMHATY K cBOeMYy 10MYy. Bel qorosapusaerech ¢
TeHIIOAPSAYNKOM O AaTe 3aBepuieHusi. OH cYUMTaeT, YTO B JIy4IlIeM ciaydae
AJIs1 3aBepILIeHns Heo0XxoaumMo 7 Heaeab, B xyamem—17 nenens. Hanbosee
BeposTHasA oueHka — 9 Heaeab. C nomoumbio Meroaa PERT BbinosinuTe
OLICHKY 0’KM/1a€MOIr0 BPeMEHH 3aBepLICHHS.

A. 9 Henenn
B. 10 menens
C. 11 wenens

D. 12 »Henens
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40.

41.

42.

43.

44,

45,

46.

B 4ém 3akirovaercsa CTpaTerus NIPpUHATHA 1JIS1 HEraTUBHBIX pI/ICKOB?

A. Coznanue BpeMEHHBIX, I€HEKHBIX U PECYPCHBIX PE3EPBOB

B. HUrHopupoBaHue pucKkoB, HIOCKOJIbKY OHU HE MOT'YT CYIIECTBEHHO
MOBJIMSITH Ha IPOEKT

C. IloHmxeHne BEPOSITHOCTH BO3HUKHOBEHHS pUCKA

D. Pa3paboTka ruraHoB u30eranusi pucka Wil CMSATYEHHS €r0 TOCIEICTBUN

Yro u3 cienyomero siBjsieTcsi HelmpueMJeMbIM MeTOI0M COKPAIeHHUSA
pacnucanus?

A. OT3bIB pecypcoB C TeX 3a/1a4, KOTOpbl€ UMEIOT BpEMEHHOU pe3eps,
U IPWJIOKEHHUE UX K 3aJjauaM Ha KPUTHYECKOM ITyTH

B. Cxarue

C. BeicTpsIii mpoxo

D. CumxeHue kadecTBa NpoJIykTa 0€3 COriacoBaHus C 3aKa3UUKOM

Bam npoexT BBIXOAUT 32 pAMKH YCTAHOBJICHHOI0 BpeMeHH. Bul nmpoBepsietre
rpa¢uk nNpoexkTa U BUANTE, YTO ONlePALMHU, KOTOPbIE 10/KHbI HAYaThCs
MOCJIe10BATEIbHO, MOKHO HA4aTh OJJHOBPEMEHHO. JTO IPUMep

A. Cxarus

B. BricTporo mpoxoaa

C. Pacnpenenenus pecypcoB

D. KoppekTupoBkH KalieHIaps pecypcoB

Kak yacTo npoBoauTcs oeHKa 0101KeTa NpoeKkra?

A. Opun pa3 B Kax101 (aze mpoekTa
B. OmHOKpaTHO B X0/€ MPOCKTa

C. HeckombKo pa3 1o Xo1y IpoeKTa
D. Opnun pa3 1o Havaia mpoeKTa

YT0 MOKHO CKa3aTh 0 MOKa3aTeJsix npoekra, ecau CPI >1, SV<0?

A. DxoHomus Or0KeTa U OTCTaBaHUE OT rpaduka
B. Dxonomus OromkeTa u onepexeHue rpaduxa

C. Ilepepacxon OrokeTa U onepexeHre rpaduka
D. Ilepepacxon OrokeTa U OTCTaBaHKE OT rpaduka

HMnéT npoekT 1no BHeAPEeHUI0 HHPOPMANMOHHOM CHCTEMBbI.
MoskeT JIn yTBepKAEHHBIN 0I01KeT MepecMaTPUBATHCH B X0/1€ MPOECKTA
B CTOPOHY YMEHbIICHHA ?

A. Moxer B cityyae cokparieHusi TpeOoBaHU 3aKa3unKa
B. Moxer 1o penieHuto pykoBOAUTENS MPOEKTa

C. Mosker 1o pelieHuIo MoIb30BaTeNeil MPoIyKTa MPoeKTa
D. He moxet

OcHoBHasi IPUYNHA KOH(PIUKTOB B IPOEKTE — 3TO:

Cpoxku npoekra

CroumocTh IIpoeKTa

JInuHbIE MOTHBBI
AMUHUCTPATUBHBIE TPOLIEAYPHI

COw>»
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47

48.

49,

50.

. Ha 4To u3 NEPECINCICHHOI0 HUKE B IEPBYIO OUY€pPEaAb J0/I’)KHA ObITh
HampaBJIcHA MOTUBaAlUl BO BHCIITHEM npoeKTe?

A. Ha cBoeBpeMeHHOE 3aKpbITHE 3TANOB POEKTa
B. Ha nyumuii uHAMBUIya IbHBIA PE3YIbTAT

C. Ha komangHyto paboTy

D. Ha sxoHOoMHIO OrO/KETa TTPOSKTA

B npouecce miiaHnpoBaHus MPOEKTa B MATPUYHON OpPraHu3aluu
PYKOBOIMTEIb MPOEKTA ONpeIeTuI, YTO eMy TPeOYITCs A0MOJTHUTEIbHbIE
pecypebl. K KoMy OH 10/1:KeH 00paTUTHCSA € 3alIPOCOM Ha pecypcbl?

A. K ¢pyHKIIMOHATEHOMY PYKOBOUTEIIO
B. K 3aunTepecoBaHHBIM JHIIaM IPOEKTa
C. K 3aka3umky mpoekra

D. K agmunucrpatopy mpoekra

YiieH KOMaHAbI POEKTA HE CIPABJISIETCH € MOCTABJCHHBIM 3a/laHUEM, TaK
KAaK OH He 0YeHb ONbITEH B padoTe 1o paspadorke cucremMsbl. Mexay Tem, HeT
HUKOI0 B Opranu3aunuu 0ojiee KBAJIUGUUUPOBAHHOI0, 4YeM OH. UTo 10/1:KeH
NPeINPUHATh PYKOBOAMTENb NpoeKTa?

A. CtuMynupoBaTh €ro MaTepraIbHO

B. Caenatb BBITOBOD

C. OtnpaBuTh ero Ha 00yJaromniue Kypchol
D. Hcnonp3oBaTh yacTh pe3epBa MPOEKTa

MoHO0 J11 TOBOPUTH 00 yCIENIHOM peajin3alu MPOeKTa, B ciayyae
nepepacxoja 0wa:kera npoexkra Ha 3%?

A. Jla, eciiu qpyrue orpaHuyeHus IpoekTa (coaep kaHue, KayecTBO, CPOKHU)
0oJiee BaXKHBI JUIsI 3aKa3UUKa

B. [[a, IIOCKOJIBKY CyMMa IPEBBINICHUA HC3HAYUTCIIbHAA
C. [[a, IOCKOJIBKY CyMMa IIPEBLIMICHUA ITOTTAAACT B 'PAHUIBI PE3CPBA HA
BO3MOJKHBIC IIOTCPH

D. HeT, ITOCKOJIBKY ycnemHHﬁ IMPOCKT BO3MOXKCECH TOJIbKO IIPpHU OTCYTCTBUU
nepepacxona 1CHET

Karouu k Tecry:

© oo N R WDNRE
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11.C
12. A
13.B
14. A
15.D
16. A
17. A
18.D
19.B
20.C
21.B
22.B
23.A
24.C
25.B
26.D
27.C
28.A
29.A
30.A
31.B
32.A
33.B
34.B
35.A
36. A
37.D
38.A
39.B
40.A
41.D
42.B
43.C
44. A
45.A
46. A
47.C
48. A
49.C
50. A

Kpurtepun onenkn popm TeKymero KOHTpoJist

Kpurepnu onenku recra
Tect — MHCTpYMEHT OLIEHMBAaHUS YPOBHS 3HAaHUI CTYIEHTOB, COCTOSIIUNA W3 CUCTEMBI
TECTOBBIX 3aJlaHHM, CTaHJAPTU30BAaHHOW TMpOIENyphl MpPOBEACHUS, 00pabOTKM U aHamu3a
pe3ynbTaToB.
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OreHKa «OTIUYHO» BBICTABIISCTCS NPU YCIOBUU MPABUIHLHOTO OTBETA CTyJIEHTa Ha Ooiee
yeM 85 % TeCTOBBIX 3alaHUM.

OreHKa «XOpOIIOY BBICTABISIETCS MIPHU YCIOBHH NPAaBUILHOTO OTBeTa CTyAeHTa Ha 71-85 %
TECTOBBIX 3aJIaHHUH.

OrneHka «yIOBIIETBOPUTEIHHO» BBICTABISICTCS NPU YCIOBUU MPABWILHOTO OTBETa Ha 56-
70 % TeCTOBBIX 3aIaHUM.

OrneHka «HEYJTOBJICTBOPUTEIHLHO» BBICTABISICTCS TPU YCIOBUU IPABHUIIHBHOTO OTBETa Ha
55 % TecTOBBIX 3aJJaHUH U MEHEE.

Kputepuu oieHKH yCTHOT0 0Ompoca

Onpoc — MeToJ KOHTPOJISI 3HAHWM, 3aKJIFOYAIONIUICS B OCYIIECTBICHHH B3aUMOJICHCTBUS
MEX]y TIPEToIaBaTelIieM U CTYJICHTOM TOCPEACTBOM TOIYYSHHs OT CTYJCHTa OTBETOB Ha 3apaHee
chopMyIUPOBaHHBIE BOTIPOCHI.

OrneHka «OTJIIMYHO» BBICTABIISICTCS 3a IIOJIHBIM OTBET HA TIOCTABIICHHBIA BOMPOC C
BKIIIOYCHUEM B COJACPKAHHMEC OTBETA JICKOHWHU, MAaTCpUaJiOB y‘le6HI/IKOB, )IOHOJIHI/ITGJIBHOfl
JTUTEPATyPhI 0€3 HABOISIINX BOIIPOCOB.

OreHKa «XOPOMIO» BBICTABJISICTCS 3a TOJHBIA OTBET Ha MOCTABIICHHBIA B ONMPOC B 00BeMe
JICKOUHU C BKIOYCHHWEM B COJACPIKAHUE OTBCTA MaTCpHUaIOB y‘-Ie6HI/IKOB C YCTKMMHU OTBCTaMHU Ha
HABOJIAIIHE BOTIPOCHI TIPETIO1aBaTeIIs.

O1neHKa «yIOBJIETBOPUTEIFHO» BBICTABISIETCS 32 OTBET, B KOTOPOM O3BY4eHO Ooiee
IIOJIOBUHBI Tpe6yeMoro Marcpuaia, C MOJOXUTCIbHBIM OTBETOM Ha 6OJ'II)IHyIO YaCcTb HABOOAIIUX
BOTIPOCOB.

OrneHka «HEYJIOBIECTBOPUTEIBHO» BBICTABIISETCS 32 OTBET, B KOTOPOM O3BYYCHO MEHEE
MOJIOBHHBI TpeOyeMOro MaTepualia WIM HE O3BYYCHO TJIABHOEC B COJEPKAHWU BOMpOca C
OTPHIIATEIIFHBIMA OTBETaMH Ha HABOJSIIME BOMIPOCHl WM CTYIEHT OTKa3alicsi OT OTBeTa 0e3
MPEBAPUTEIILHOTO OOBSICHEHUS YBAKUTEIBHBIX TIPUYMH.

Kpurepun oneHku pemieHus1 NPaKTHYECKUX 3aJaHUI

[Ipy pemieHMM TPaKTUYECKUX 33JaHUN  Pa3pelICHO TIOJh30BATHCS  TAOJIWYHBIMH,
HOPMATHBHBIMH, CIICIIUAIM3UPOBAHHBIMH  YIIPABJIICHYECKUMH, BEPOSTHOCTHO-CTATHCTUYCCKUMHU,
YKOHOMUKO-(DMHAHCOBBIMHU CIIPABOYHBIMH MaTepUAIaMH.

O1eHKa «OTIIMYHO» - CTYJCHT SICHO M3JIOXKHJI YCIOBHE PEIICHHS 33JaHusl C 000CHOBaHUEM
TOYHOM CCHUIKOM Ha (OopMyIIbI / TIpaBuiia / 3aKOHOMEPHOCTH / SIBJICHUS;

OneHka «XOpoIIo» - CTYAEHT H3JI0XKWJI yCIOBUE PEIICHUS 3a/laHusl, HO C OTIEIbHBIMU
HECYIIIECTBEHHBIMU HETOYHOCTSIMH TPH CChUIKaX Ha (OpMyNbl / mpaBuia / 3aKOHOMEPHOCTH /
SIBIICHHSI,

OrneHka «yIOBIETBOPUTEIHHOY» - CTYICHT B LIETIOM H3JI0XKIII YCIOBUE PEIICHUS 3a/1aHusl, HO
C OTHENIbHBIMH CYIIECTBCHHBIMH HETOYHOCTSIMH TIPH CChbUIKax Ha (opmynbl / npaBuia /
3aKOHOMEPHOCTH / SIBJICHUS;

O1neHka «HEYAOBIETBOPUTEIBHO» - CTYACHT HE YSACHWIJI YCIIOBHE DELICHUs 3aJaHus WU
peleHre He 000CHOBaJ CChIIIKaMH Ha (JOPMYJIbl / IpaBUiIa / 3aKOHOMEPHOCTH / SIBJICHHUS.

2 CnMcoK BONPOCOB U (MJIH) 3aJaHUH VISl IPOBeeHUs IPOMEKYTOYHOM aTTecTAlUuM
Cnmcox BONPOCOB K 3a4eTy

[enu ynpaBiaeHHs MPOEKTaMHU.

3amauu, peraeMbie B IPOIIECCE YIIPABJICHUS IPOCKTaMHU.

MecTo yrpaBiieHusI IPOSKTaAMU B TIPOCKTHOM LIUKIIE.

. ®a3pl mporiecca ynpasieHUus MPoekToM. OCOOCHHOCTH NEATEILHOCTH MEHEDKepa MPOCSKTa Ha
Kaxaoi dase.

5. CozepikaHue ¥ Ha3HAUYCHUE CETEBOTO TUIAHA.

N =
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Conep:xanue U Ha3HaUYeHHE (PMHAHCOBOTO IIaHA PEATU3ALUH IIPOCKTA.
Hcropudeckuil onbIT pa3BUTHSI METOJOB YIIPABIIECHUS IPOCKTAMHU.

CpencTBa JOCTUXKEHUS LIeJIed YIPaBIICHUS IPOEKTaMU.

OcHoBHBIE (haKTOPBI, MPUHUMAEMble BO BHUMAHUE TPU YIIPABICHUHU TPOESKTOM.

. Kputepuu kauectBa ynpapieHus! IpOEKTaMU.

. Busipl puckoB, CBSI3aHHBIX C BBIIIOJIHEHUEM MHBECTULIMOHHBIX IPOEKTOB.

. MeTo1pl CHUKEHMSI PUCKOB, CBSI3aHHBIX C BBIIIOJIHEHUEM MHBECTUIIMOHHBIX IPOEKTOB.

. TeopeTnko-urpoBasi TpaKTOBKa CTPATETHi yIIpaBICHHU pUCKaMH Ha (a3e pearTnu3anny MpoeKTa.
14.
15.

PaspneneHne 0TBETCTBEHHOCTH, CBSI3aHHOM C pPUCKaMU, B IIPOLIECCE YIIPABIICHUSI IIPOECKTOM.
JInHaMu4ecKoe MpOrpaMMHPOBAHNE — TEOPETHYECKasi OCHOBA Pa3padOTKU MH(OPMAIMOHHBIX

MO/JIeJIEH MPOEKTA.

16.
17.
18.
19.
20.
21.
22.

Meton kputnueckoro mytu (CPM) u ero npuiioskeHue K mpodiieMe yrpaBiieHHs POEKTAMH.
KomnieHcanus puckoB yBeTUUEHHUS TPOIOJIKUTENBHOCTH PaldoT.

Hcrounuku nanHbIX 0 padoTax.

HcTounnkn TaHHBIX O pecypcax.

DKcrnepTHas OLEHKA KaK CTOYHMK JIaHHBIX O paboTax U pecypcax.

HopmupoBanue kak HCTOYHHK JJaHHBIX O paboTax U pecypcax.

Oco0OeHHOCTH NPUMEHEHHUs CIPABOYHON JIUTEPATYphl JUIsl 000CHOBAHUS MPOJOJIKUTEIHHOCTH

paboT U MOTPeOHOCTH B pecypcax.

23.
24,
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.

[TonsiTHe u Ha3HaYeHNe HH(POPMALIMOHHON MOJIEH MPOEKTA.

HaznaueHune 0CHOBHBIX CTPYKTYp JaHHBIX HHPOPMAIIMOHHON MOJIENH IPOEKTa.
Haznauenwue, copep:xanue u oToOpakeHue pacrpeaeTuTeIbHON TaOIHIIbL.
TpeGoBanus k ceTeBoMy IUIaHY.

MeTo1bl TOTHYECKOTO KOHTPOJISI KOPPEKTHOCTH CETEBOT0 TUIaHa.
JIoKyMEeHTHpOBaHUE CETEBOTO TUIaHA B ero oToOpaxeHue B popme rpaduka ["anTa.
OTBETCTBEHHOCTh MEHEIKEPA MPOEKTA U YIIPABICHUE €IO.

Copep:xaHue IesTeIbHOCTH MEHEDKepa MPOEKTA 110 BHIMOJIHEHHUIO CETEBOTO TUIaHA.
CornacoBaHue U yTBEPXKJIEHUE CETEBOTO IJIaHA.

Jloructuueckuii, GMHAHCOBBIN U KaJIPOBBIN aCMEKThI YIIPaBJICHUS POCKTaMHU.
Lenu u copeprkaHne TEXHOJIOTUYECKOTO MPOIlecca MOHUTOPHHTA.

Cogep:xaHue TEXHOJIOIMUECKOTo Ipoliecca MepecMoTpa IjlaHa ¢ y4€TOM HEe MPEeIBUICHHBIX

paHee 00CTOSATEILCTB.

35.
36.
37.

OnepatuBHOE yIpaBlieHUE pecypcaMu Ha a3e MOHUTOPUHTA MPOEKTA.
NuTepdeiicHble 1 TEXHOJIOTUYECKHE PEIICHUS MOAICPKKA MOHUTOPHHTA BBITMIOJTHEHHSI IPOEKTA.
BiaumoneiicTBue MeHEIXEpOB pPA3IMYHOTO YPOBHS B IMPOLIECCE MOHUTOPUHTA TMPOEKTa U

OIICPAaTUBHOI'O IICPECMOTPA IlJIaHa.
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Oo0pa3sen Ousera

OI'bOY BO «Spocnasckuil rocyapcTBeHHbIN yHuBepeuTeT M. ILI. JleMunoBay
Kadenpa ynpasnenus u npearnprHIMaTeIbCTBA
Hampasnenue noarorosku 38.04.01 DxoHOMuUKa
HamnpaBnenHocts (mpoduib)
«®DUHAHCOBHIN U yNIpaBIEHUYECKUI yUeT, aHaIU3 U ayIuT»
JucnunnuHa: «YnpapjeHue NPOeKTOM U NPHHATHE OPraHN3ANHOHHO-YIIPABJICHYECKUX PeleHii»

BUJIET Ne 1
1. TecroBoe 3aianue (Bapuar 1)
2. 3ajaua

3aB. kadempoit
KaHJl. 9KOH. HayK, JIOLEHT J.1O. bproxanos

IIpumep TecTOBOrO 3a1aHus
TecToBble 3aJaHUs K 3a4eTy N0 IUCHUILINHE «YTIpaBiIeHUE MPOSKTOM U IPUHATHE
OpraHU3aI[MOHHO-YIPABIEHYECKUX PEIICHUN»

Bapuanr 1
1. BriOpaTh TepMHH, JIs1 KOTOPOTO BEPHO OIpeAeiieHrne «OyayIuii moTpeOnuTe b pe3yabTaToB

MPOEKTay:

HHuBecTop mpoekTa
KoopaunaiimonHsiii coBet
Kyparop npoekra

Komanpma nmpoekra

Komanna ynpaBineHus: IpoeKToM
PykoBoautesns npoexta
Nunnmatop npoekra

+3aka3uMK nMpoexkTa

2. BeiOpath TepMUH, AJI1 KOTOPOTO BEPHO OMPEETICHNE «OCYILECTBIAET (PMHAHCUPOBAHHUE IPOEKTA
3a CYET CBOUX WJIU NPUBJICUYEHHBIX CPEACTBY:

+HHBecTOp NpoeKTa
KoopauHaoHHBIH cOBET
Kyparop npoekra

Komanna npoekra

KoMaHnpa ynpaBineHus: IpOEKTOM
PykoBoautens npoexra

Nunnuarop npoekra
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3. UTo U3 HIDKE NMEePEYUCICHHOTO HE SBJISIETCS BUIOM OPraHU3allMOHHON CTPYKTYpbI YIPaBICHUS
IIPOEKTOM:

-QyHKIIMOHATbHAS
-MaTpuyHas
+cTparernyeckas

-IIPOEKTHAsI

4. BriOpath TepMHUH, AJI1 KOTOPOTO BEPHO ONPEJEIIEHUE «KOJIEKTUBHBIN OpraH, KOTOPbIN
BBIOMPAET MPOEKTHI Ui pealn3allii, YTBEPKIaeT IaHbl paboT U UX U3MEHEHMs], Ha3HayaeT
KypaTopa M yTBEPKIAET PYKOBOJUTEIS ITPOCKTaN:

NuBecTop mpoekra
+KoopauHaunoHHbIi COBET
KypaTop npoekra

Komanna npoekra

KomaHnna ynpasieHust IpoeKTOM

PykoBouTens npoekra

5. Kaxkotii 610/pkeTHOM POPMBI U3 HUKE TIEPEUNCIICHHBIX HE CYIECTBYET:
-OFOKET TOXOJIOB M PacX0JI0B
-OI0/DKET IBMKCHHUS JCHEKHBIX CPEJICTB

+010/15keT 3aTpar

6. BoiOpaTe TepMUH, 17151 KOTOPOTO BEPHO OMpEeNiCHUE «4JIeH KOMaH/bl YIPaBIECHUS IPOEKTOM,
JIUYHO OTBEYAIOUINI 32 pe3yabTaThl IPOEKTA:

-MuBecTop npoekra
-KoopauHannoHHblit cOBET
-Kyparop npoekra

-Komanna npoekra

-Komanpa yrmpasieHus mpoeKToM
+PykoBoauTE 1L IPOEKTA
-MHnnuarop nmpoekra

-3aKa3zumk IMPOCKTa

7. BeiOepuTe MoHATHE «IIpOrpamMMa MPOEKTOBY:
-COBOKYITHOCTb IIPOEKTOB, HAXOAALIUXCS B KOMIIETEHIIMM OJHOTO LIEHTPA OTBETCTBEHHOCTH

+rpynna B3auMOCBSI3aHHBIX POEKTOB M PA3JIMYHbIX MePONPHUATHI, 00beIUHEHHbIX 00111el
1eJIbI0 U YCJIOBUSIMHM MX BBINOJHEHUS

-KOMIIJIEKC B3aMMOCBSI3aHHBIX MEPOTIPUSATHI, IPeAHA3HAYCHHBIX JUIS IOCTHKEHHS TIOCTAaBICHHBIX
1eJIel C yCTaHOBJICHHBIMH TPEOOBAHUSMH K KQUeCTBY pE3y/bTaTa B TEUCHUE 33JaHHOTO BPEMEHH U
IIPU YCTAHOBJICHHOM OIO/IKETE
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8. [TpoexTHbIi 0¢uC 3TO:

+H0llpa3l[e.]'leﬂl/le, KOTOpoO€ nMoMoraer — o0Jieryaer nmpouecc AAMUHUCTPATUBHOI'O
YiupaBJICHUA NIPOCKTaAMHU

-[oJIpa3/ieNieHne, KOTOPOe OMOTaeT — 00JIerdaeT IMpoIecc NOATOTOBKH IPOU3BO/ICTBA
-[oIpa3ieNieHne, KOTOpoe OMOTaeT — o0Jierdaet mnporecc 00paboTKu HHPOPMALUHK B TPOCKTE

-oApa3aCJICHUEC, KOTOPOC NOMOTAaCT — OPraHnu30BaTh XO3SIICTBCHHOE 06CJIy)KI/IBaHI/I€ IMPOCKTa

9. K cnoco6am CHM)XEHUS IPOEKTHOTO PHCKA OTHOCUTCS:
-MOTHUBHUPOBAaHHE

-TJIaHUPOBAHUE

+auBepcupuKanus

-KOHTPOJIb

10. IIpoekT oTau4YaeTcs OT MPOLECCHON IEITEIBHOCTH TEM, YTO:

- IIPOLECCHI MEHEE MTPOAODKUTEIBHBIE 110 BPEMEHHU, Y€M IIPOEKTHI

- U1 peaju3alyy OJTHOTO TUIIA IPOLIECCOB HEOOXOIUM OJIMH-/IBA UCIIOJIHUTENS, IS
peanu3alnuy NpoekTa TpedyeTcs MHOKECTBO MCIOJIHUTENeH

+ npouecchl OTHOTHUIIHBI U HUKJIWYHBI, IPOEKT YHHKAJIEH 10 CBOCH LeJIH U MeToAaM
peajM3aniu, a TaAKKe HMeeT YeTKHe CPOKa HAYAJIA U OKOHYAHUS

3anayu k 3a4ery (MpuUMepbI)
CuryanuoHHbIE 321241

3aoaua 1. Peanuzayus npoekmuozo nooxooa Ha xiebonexkaprom npeonpusmuu « Konocy.

XnebonekapHoe npeanpusatiue «Komoc» BeimyckaeT xied, OynouHble u3aenus, BadeabHbIe
u3nenus (B ToM uucie BadenbHbIE TOPTHI), IEUEHbE, CyXapu, OapaHKH M HIOKOJaJHbIe KOHQETHI.
[Iponaxka mpoIyKIMK OCYHIECTBIISETCS Yepe3 He3aBUCUMbIE POSHUYHBIC Mara3uHbl.

OpraHI/ISaHI/IOHHaH CTPYKTYpa NpCAIIpUATHA IPCACTAaBJICHA HAa PUCYHKC 1.

[ eHepanEHELH
AHpEETOR
| | | |
I'naeHBE PHHA HCOEEE JuperTop mo Korprepuecsrs JupexTop mo Hauaaesms
HELEEHep SHPEETOP OPOMSEOICTEY BHPEETOR HepcoHaIy OTReTa
| | | MaPRETHHT2
[ ] [
I naBEED Tl1amoro- TnaeEEDT Otgen Orgex Orgex
OyxrazTep 3EOHOMITIECKIH TEXHMNICT cHaOmeHHA | | cOBITA KaJpoE Orgen
oTAsT | »apEeTHHTa
Texm{qﬁcm Byxramrepuz Tlexa
cayEoDa

Pucynox 1 - Opranuszaiyionsas cTpykrypa xjaedonekapHoro npeanpustis «Komoc»
Jlosst mpeanpusTHs Ha phIHKE XJ1e000ynouHbIX u3nenuit T. Mpkyrck cocrasnser 14%, B T0

BpeMsl KaK KJIF0UeBON KOHKYPEHT 00J1a/1aeT prIHOYHOM Jo7eii B 35%.
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[Ipennpusitue OpUEHTHPYETCS MPEUMYLIECTBEHHO Ha Mallo- U CpeIHE00ecleYeHHOe
HaCeJIEHNE, OUYEHb YyBCTBUTEIIBHOE K LICHE.

Jlo 2020 roga mpeanpusTHIO YAAaBAIOCh CIIPABIIATHCS C BHI30BAMU KOHKYPEHTHON OOpPHOBI.
Opnnako, B cepenune 2021 roga B €ro IeATENbHOCTH BO3HHUKIHM 3aTPYIHEHHS, OOYCIOBIICHHBIC
CJIEYIOIUMHU TPUYUHAMMU:

- pPOCT LIEH Ha MYKY;

- aKTUBU3aLUs KIIOYEBOI0 KOHKYPEHTa, OCBOMBLIETO MPOU3BOICTBO IUETUUYECKOTO XJieha;

- CTapeHHe MepcoHasa U OTCYTCTBHE MOTUBAIUHU Y MOJIOJIBIX COTPYAHUKOB IPEIIPUITHUS;

- IPUMEHEHHNE YCTApEBIINX TEXHOJIOTHI MPOU3BOJICTBA XJI€000YIOUHBIX U3AETUI;

- BBICOKUH YAETbHBIM Bec HEMPO(UIbHON EATENbHOCTH (HAIUUnue COOCTBEHHOTO JIETCKOTO
cajJia ¥ TPAHCIIOPTHOTO XO3SCTBA).

Bonpocwt ons pabomul ¢ 3a0anuem 1.

1. Tlpeanmoxxute MPOEKTHl MO COBEPUICHCTBOBAHUIO JIEATEIBHOCTH XJIEOOMEKapHOTro
npennpusatus  «Kojgoc» 0T HMEHM TON-MEHEIKMEHTa KOMIaHUM (CM. OpraHU3alMOHHYIO
CTpYKTYpY). Kakue u3 naHHBIX IPOEKTOB MOXHO OTHECTU K BHYTPEHHHUM, a KaKUe - K BHEIIHUM?

2. [IlpencraBbre, uto BBl sBIsSeTeCh TEHEpPAIBHBIM JUPEKTOPOM  XJIEOOTIEKAPHOTO
npennpusatus «Komoc», cucreMaTH3UpOBaIu MPEASIOKEHHs], MOCTYNHUBIINE OT Bammx koser, u
nepea Bamu BcTana mpobiaema ot6opa mpoekToB B mopTdens. Ha ocHoBaHWM Kakux KpuTepueB Bu
Oyzere MPOU3BOIUTH OTOOP M OLIEHUBATH 11€JIeCO00Pa3HOCTh pean3alii JaHHBIX POEKTOB?

3aoaua 2. Dopmuposanue ncuzHenHoeo yukia npoekma «Coz0aHue NOpPMAMueHO2O
Kapouozpagay, UHUYUUPYEMO2O  3AB8000M-NPOU3BOOUMeENeM — MEeOUYUHCKO20  000pYO0BaHUs.
«APME]]».

B xomnanumu «APME]JI»o0OcyxkaaeTcs BONpOC O 3amycKe TMPOEKTa MO CO3JaHUI0
WHHOBAI[MOHHOTO MEIUIIMHCKOTO IHArHOCTHYECKOTO Mpubopa - MOPTaTUBHOrO Kapauorpada,
KOTOPBIM TO3BOJUT MalMeHTaMm caMmocTosATenbHo nenate DKIT u depe3 cMapThOH OTHpPaBIATH
JAHHBIE B «00JIaK0», YTOOBI OTIEPATUBHO IMOJIy4aTh KOHCYIbTAIIMHA Bpayei.

K mpousBojcTBy nmpubopa OyneT NMpuBIECYEHO HECKOIBKO MPOMBIIITICHHBIX MPEAPUSTHIA-
cMexxHHUKOB. [IpearnonaraeTcst COTpyIHUYECTBO C HAYYHBIM HHCTUTYTOM AKaJeMUU HayK.

Jns  pa3pa®OTKM MpoekTa MoTpeOyeTcss MNpHUBJICYEHUE JIOTIOJHUTENBHBIX PaOOTHUKOB
MH)XEHEPHOro NMpoduist co cTopoHbl. B koMmaHuu oTcyTcTBYeT HeoOXoauMoe 000pyI0OBaHHUE IS
MIPOU3BO/ICTBA MpHOOPA.

Bonpocwl ona pabomwr 3a0auet 2.

1. Onpenenute nMpuMeEpHBIA cocTaB pabOT A KaxI0M M3 TpEX (a3 KU3HEHHOTO IMKIIA
paccMaTpuBaeMOro MpOEKTa.

ITo pe3ynbraTtam paboTsl 3an0IHUTE TaOIHUIy 1.
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Tabnuna | - 7KuzHennslii mukia npoexta «Co3aanue NOPTaTUBHOTO Kapauorpaga»

HaumenoBanmue ¢a3bl IlepeyeHb OCHOBHBIX PadoT

1. TIpeanHBECTUIIMOHHAS

2. lHBecTHIIMOHHAS

3. DKCrutyaTaioHHast

2. YCcTaHOBUTE COCTaB yYaCTHHUKOB MPOEKTa U cPOpMUPYITE HA OCHOBE Pa3pabOTaHHOIO JKU3HEHHOT'O IUKJIA
TabNMIly 2 C yKa3aHMEM cTaTryca MX y4acTHs B TPOeKTe (BHYTPEHHWH / BHEIIHWIA; (pYHKIMHM;, HHTEPECHI; CTEICHb
BJIMSTHUSI HA TIPOCKT).

Tabnuna 2 - YyacTHuku npoekta «Co3ganue NopTaTHBHOr0 Kapauorpagay

Ne n/m BuyTrpennuii / CreneHb BJIAMSHUSA
Y4yacTHMKH NPOeKTa . DYHKIUH HNuTepecsl
BHEIIHMH HA MPOEKT
1.
2.
3. OmpeieIMB  COCTaB  YYaCTHUKOB, pPa3pabOTaiiTe OpraHU3alMOHHO-YIIPABICHUECKYIO
CTPYKTYPY IIPOEKTa.

4. CocTaBbTe TIEpPEUCHb BHEIIHUX CTEUKXOJACPOB (3aMHTEPECOBAHHBIX CTOPOH) IMPOEKTA,
OTIPENIETTUTE UX UHTEPECHI M OIEHUTE CTENIEHb BIUSHUS HA MMPOEKT.

3aoaua 3. SWOT-aunanuz medcpecuonanvHo2o0 mypucmuiecko20 npoekma «3010moe
Konvyo 2.0».

B pamkax mpoekra «3omnotoe kosbio 2.0» Apocnasckas, Bnagumupckas u Koctpomckas
obnmactT OOBEOUHSIOT CBOM YCHIIMSA 10 PAa3BUTUIO H3BECTHOTO TYPUCTHYECKOTO MapIIpyTa,
pa3pabaThIBalOT €AMHBIM CTaHAApT OOCIY)KHBAaHHMS TYPUCTOB M BbIpaOaTHIBAIOT EIUHYIO
MapKeTHUHTOBYIO CTPATETHUIO.

Bonpocul ons pabomui ¢ 3a0aueti 3.

1. Onpenenure cuibHBIE U c1a0ble CTOPOHBI MTPOEKTA.

2. OmnpenenuTe BO3MOXHOCTH M YTPO3bI, UCXOASIINE U3 BHEIIHEH Cpe/ibl MPOEKTa.

3. ChopmynupyiiTe NpeanoKeHus Mo yIydlIeHUIo IPOeKTa.

ITo pe3ynbrataM pabOTHI 3aMoHUTE TaOIHILy 3.

Tabnuma 3 - Marpuna SWOT-ananu3a

Bo3MmoxHOCTH Yrpo3sl
1 1
2 2
CujibHbIEe CTOPOHBI ITone TMose
1. «CwHIIbHBIEC CTOPOHBI U
«CurbHBIE CTOPOHBI M YTPO3BI»
2. BosmoxHOCTH»
Cna0ble CTOPOHBI [one
Ione
1. «Crnabble CTOPOHBI U
«Crnabble CTOPOHBI U YTPO3bI»
2. BosmoxHOCTH»

3anaua 4.Vnpasnsemvie napamempwvi npoexma (Ha npumepe npoexkma «Mockoeckas

INIEKMPOHHAA LMKOJZa))).
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[Ipoexkt «MocCKoBCKasi 3JIEKTPOHHAs IIKOJa» - 3TO MHTEPHET-IIPOEKT, HAIPaBJICHHBIM Ha
CO3/IaHME BBICOKOTEXHOJOTMYHONH 00pa3oBaTeNbHOM cpenpl B IIKOJAax ropoaa MOCKBBI,
peanuzytomtuiics ¢ 2016 roga. B pamkax npoekTa BbIICISIOT 2 YacTH:

- IPOrpaMMHYI0 (CO37aHHE OOIIErOpOJACKOTO JJIEKTPOHHOTO JKypHaJla UM JTHEBHHKA,
(dbopmupoBanre OHOIMOTEKN AIIEKTPOHHBIX MaTEPHAJIOB);

- MHQPACTPYKTYpHYIO (TpennosiaraeT MOAKIIOYCHHE O00pa3oBaTEeNbHBIX OpraHU3aluid K
BBICOKOCKOPOCTHOMY HMHTEPHETY, JOKaJIbHBIM ceTssiM uepe3 Wi-Fi; obOecrnieuenne mkon MOCKBBI
cepBepaMu, YCTAaHOBKY MHTEPAaKTUBHBIX MaHENeH B KiaccaX, o0ecrieueHne HOyrOykamu y4uTenei,
OCYILIECTBJICHUE TEXHUUECKON MOIIEPHKKN).

Bonpocul ons pabomui ¢ 3a0aueti 4.

1. CocraBbTe nepeueHb 6a30BbIX YIPABISEMBIX TApaMETPOB MIPOEKTA.

2. PaccMmoTpuTe yripaBiisieMble TapaMeTphl TPOeKTa « MOCKOBCKasI AJIEKTPOHHAS IITKOJIAY.

OneHKa 0TBETAa HA 3a4eTe 10 ONJIeTam

l'IpaBmIa BbICTABJICHHUA OLICHKU:

Onenka Tecra:

Or1eHKa MPOCTaBIISETCS 10 KOJIMYECTBY HAOpPaHHBIX OAJIIOB:

Menee 60% OT MaKCUMaJIbHO BO3MOKHOTO KOJIMYECTBA 0ajIjI0B - HEYIOBJETBOPHTEILHO,
60-69 % oT MaKCUMAaJIbHO BO3MOJKHOT'O KOJIMYECTBA 0AJIJIOB - YIOBJETBOPHTEILHO,
70-79 % oT MakCHMaJIbHO BO3MOKHOTO KOJIMYECTBA OAJIJIOB - XOPOIIIQ,

80-100% oT MakxCUMaJILHO BO3MOYKHOTO KOJIMYECTBA O0aJIJIOB — OTJIHYHO.

OrneHka 3agaum:

Otmmunao | Xopom | Yaosmer | Heymosme
0 BOPHTENb | TBOPHUTENb
HO HO
[IpaBmpHO onpeenieHa MeTonrka ydera (00BeKT, crrocod OIeHKH, + + + -
cdera OyXrajTepcKoro ydera u T.J.)
[IpaBuibHO olpenieneHa nocieq0BaTEIbHOCTh PEMICHHUS + + - -
IIpaBUIBHOCTH pacyera CyMmM + - - -
O00cHOBaHME BHIBOIOB + + - -

OOmast olleHKa 3a 9K3aMeH ONpeaessieTcs Kak cpeaHee apudmMeTnueckoe MeXIy OLleHKaMu 3a TeCT
U 3aj1ady. B ciydae moJsrydeHHs HELEIOro 4nciaa OKPYIJIEHUE OCYILECTBISETCS B CTOPOHY OLI€HKH
3a 3az1a4y.
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IIpunoxenne Ne 2 k padoueit nporpaMme AUCHHMIIIMHBI
YnpagJiieHue NPOEKTOM M IPHHATHE OPraHU3alUOHHO-
YIPaBJIE€HYECKHUX pelleHnH

Metoanyeckne yKa3aHus 1Jisl CTYJA€HTOB 110 OCBOCHHIO TUCHUIINHBI

N3ydyeHne IuCHUIUIMHBI TpeOyeT CHUCTEMATUYECKOTO M TOCJEI0BAaTENIbHOIO HAKOIUICHHUS
3HAHUMN, CIIEZ0BATENbHO, MPOIYCKU OTAEIbHBIX TEM HE MO3BOJSIOT IIyOOKO OCBOUTH IpEIMET.
[ToaToMy HEOOXOOMMO TMOCTOSIHHO OCYIIECTBIIATh KOHTPOJIb HAaJ CHUCTEMaTH4eCKOW paboToit
CTyACHTOB. B Havanme wu3ydeHus AUCUMIUIMHBI CTYJEHTaM HEOOXOJMMO O3HAKOMUTHCA C
COJIEp’)KaHHMEM pa3/eNoB JUCUUIUIMHBI, C LEISIMM M 3aJadaMM Kypca, CBSI3IMU C JPYyrUMHU
JUCUMIUIMHAMY, CHHCKOM OCHOBHOW M JIONIOJIHUTENBHON JUTEpPaTyphbl, I'padUKOM KOHCYJIbTAIUil
MIpernoiaBaTes.

Urenue nekuuil mpearnosaraeT M3J0KEHUE CTPYKTYPbl TEMbl U KpPaTKOTO COJEp)KaHUS ee
OCHOBHBIX BOIIPOCOB, B OCHOBHOM, CJIOXKHBIX Ul YCBOEHHS W (MJIM) UMEIOIIUX JTMCKYCCHOHHBIN
xapakrep. JIEKIIMOHHBIN Kypc, B OCHOBHOM, CTPOUTCS Ha OCHOBHBIX MOJIOKEHUSIX B 00JaCTH OCHOB
OyXrajTepckoro ydera, IpeJICTaBICHHbIX B HAyYHBIX TPyJaX POCCUHCKUX U 3apyOEKHBIX yUEHBIX,
UMEIoLUXCsA B HANMMYUM B 0nbnanoreke YHuBepcurera, ObC U yHOMSHYTBIX B CIIMCKE OCHOBHOM U
JOTIOTHUTENBHOU JUTEepaTypbl nporpammbl. [locnme nexkiuu cTyAaeHTbl oOpalaioTcs K JaHHBIM
WMCTOYHUKAM JJIs 3aKperuieHusl 3HaHUI 10 pacCMOTPEHHBIM Ha JEeKIUU Bompocam. B ciydae
3aTpyJHEHHUs] HEOOXOIUMO OOpaTUThCSA 3a KOHCYJIbTAllMEW K MpPernojaBaTesli0 B COOTBETCTBUU C
YTBEPKICHHBIM I'paKOM KOHCYNIbTALIUM.

Jlo odepenHOro NpakTHUYECKOro 3aHATUS MO PEKOMEHJOBAaHHBIM MCTOYHHMKAM CTyAEHTam
HEOOXO0aMMO TpOopaboTaTh TEOPETUUYSCKUN MaTepuas, COOTBETCTBYIONIMNA Teme 3aHaATHs. [lpu
MOATOTOBKE K MPAKTUYECKUM 3aHATHSIM CJEIyeT HCIOJIb30BaTh HE TOJIBKO JIEKIHH, Y4eOHYIO
IUTepaTypy, HO U MH(POpPMAIIMIO TeMaTHYECKUX cailToB mo ympaBieHuro npoekramu (COBHET,
[IpoextHas nmpaktuka, IPMA, «IIpodeccronan ynpasiaeHus: mpoektamu» U ap.). Ha mpaktudyeckom
3aHSATUM CTYACHTHl JOJDKHBI TMPUHUMATh AaKTUBHOE Y4acTUe B OOCYKIEHHHM MOCTaBIIEHHBIX
BOIIPOCOB, C KOTOPHIMH HEOOXOJIMMO O3HAKOMUTHCS 3apaHee, a TAakKe B PELUICHUH CUTYalllOHHBIX
3a/1a4 ¥ TECTOBBIX 3aJIaHUM.

CamocTtosarenbHas paboTa CTYACHTOB O JAUCHUIUIMHE «YTIpaBJIeHUE MPOCKTOM U MPUHSTHE
OpraHU3aI[MOHHO-YIPABIEHYECKUX PEIICHUH» COCTOMT B Oojee TIIATEJIbHOM HU3y4EeHUU
MPEAJIOKEHHOTO TPENOAABATENIEM TEOPETUYECKOrO0 MaTepHalla, JaHHOIO Ha JIEKUHUSIX Ha OCHOBE
BBUIOXKECHHBIX B cucremMe Moodle mnpesenTtanuii, KOHCIEKTa JIEKIMHA H JIOMOJHHUTEIbHBIX
HMCTOYHUKOB, YKa3aHHBIX B CIIMCKE JIUTepaTypbl. [ mpoBepkH KauecTBa M3y4E€HMs] Marepuaia K
OT/EJbHBIM TEMaM IIPEAYCMOTPEHBI TECTOBBIE 3aJaHUS 1JIs1 CAMOITPOBEPKH.

3amaun A7 CaMOCTOSATENBHOTO pelIeHUus (OPMYIHPYIOTCS Ha JIEKUUAX U MPAKTUYECKHX
3aHsaTUsAX. CTyleHTaM MpeuiaraloTcs 3aJaHus, OPUEHTHPOBAHHbBIE HAa IUIAHUPOBAHUE PA3IMUYHBIX
obnacreii VIIPABJICHUSI MPOEKTOM, CHUTyallud MO peaju3allid KOHTPOJIKO  IPOEKTa.
aHAJIOTUYHBIE PAa300paHHBIM Ha MPAKTUYECKUX 3aHATUAX. BIOCIEACTBUU BBINOJHEHHE STHX
3aJJaHU{ MPU HAJIMYUK BOIIPOCOB CO CTOPOHBI CTYJICHTOB pa30HMpaeTcs Ha MOCIEAYIOINX 3aHATHIX
u/unu o0CyXJ1aeTcs B yare.

[IpenosaBatens OLEHUBAET HMHIMBHUAYaIbHO pabOTy KaXIOrO CTyIEHTa Ha OCHOBAaHUM
IIPOBEAECHHBIX OIPOCOB, KadyecTBa OTPAOOTKM MPOEKTHBIX JOKYMEHTOB U IPOMEXYTOUYHBIX
KOHTPOJIbHBIX MEPOTIPUATHIA.
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