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1. Iesin ocBOeHUsI AU CHMUILIMHBI

[lenssMu OCBOCHMS TUCLMIUIMHBI «YIIPaBICHUE IIPOCKTOM M IPHUHIATHE OPraHU3ALMOHHO-
YIPABICHUYECKUX PELICHUN» SBISIETCA: PAaCCMOTPETh COJAEpKAHUE IPOCKTHOM [EATEIbHOCTH;
PacKpbITh BOIIPOCHI Pa3pabOTKH U MPUHSITHS YIPAaBIEHYECKUX PELICHUI B OpraHu3alllu.

2. MecTo THCHMIUINHBI B CTPYKTYpe 00pa30BaTe/IbHOI MPOrpaMMbl.

JucuunnmnHa «YHOpaBieHUE MPOEKTOM U IMPUHATHE OPraHU3alMOHHO-YIPABICHYECKUX PEIICHUN»
OTHOCHUTCSA K oOs3arenpHOM yactu biioka 1. OHa sBisieTCd CHHTETHYECKONM M OCHOBBIBAETCS Ha
TaKUX TPEIMETHBIX O0JIACTAX 3HAHWUN KAaK MEHEIKMEHT, MUKPOIKOHOMHKA U MAKpPOIKOHOMHMKA,
CUCTEMHOE M TBOPYECKOE MBINIJICHUE, KOMaHA000pa3oBaHue, (UHAHCOBBI MEHEIKMEHT,
YIIPABJICHUYECKUE PELICHHUS, YIIPABJICHUE PUCKAMHU, YIIPABICHUE KAUECTBOM.

3. [lnanupyemble pe3yabTaTbl 00y4eHHs MO JTUCHHUILJIMHE, COOTHECEHHbIE ¢ MJIAHMPYEMbIMH
pesyabTatamu ocsoenust OIl marucrparypsl
[Ipouecc wW3ydeHHs [UCUUIUIMHBI HampaBieH Ha (OPMUPOBAHHE CIEIYIOIIKUX 3JIEMEHTOB
koMmrereHiii B coorBerctBun ¢ ®I'OC BO, OIl BO u npuoOpereHue ciaeAyrolmux 3HaHHM,
YMEHHH, HaBBIKOB U (WJIM) OTIbITA AEATEIbHOCTH:

dopmupyemasi MHaukaTop K0CTHKEHHS IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB
KOMIIeTeHIH S KOMIIETEeHIINH o0y4yeHust
(xox u (xox u hopMyIHPOBKA)
¢dopmysiupoBka)
YHuBepcajibHble KOMIIETEHIIUH
OIIK-4. Cnoco6en | OIIK-4.2. [Iporuno3upyer | 3HATh: TEXHOJIOTUH NPUHATHS
MPUHAMATH OTBETHOE TIOBEACHUE JPYTUX | SKOHOMUYECKHU u (hrHAHCOBO
3KOHOMHWYECKHU W | 3aMHTEPECOBAHHBIX  CTOPOH | 000CHOBAHHBIX OPraHHU3aIMOHHO-
(hMHAHCOBO YYaCTHUKOB CTPATETHYECKOTO | YIPABICHUYECKUX PEUICHUI
000CHOBaHHbIE B3aUMOJICUCTBUS YmMmernb: OLICHWBATh TOCIIEACTBUS
OpraHHU3aIMOHHO- (KOHKYPEHTOB, MApTHEPOB, | AIBTEPHATUBHBIX  BAPUAHTOB  PEIICHUS
YIPABICHUYECKUE COTPYIHHUKOB) Ha | TOCTaBJIEHHBIX MPO(eCcCHOHATBHBIX 3a/1aY,
peleHns B | IPUHUMAEMBIE pa3pabaTbiBaTh 51 000CHOBBIBATH
podeCCUOHAIBHOW | OpraHU3alMOHHO- OPraHHU3aIMOHHO-YIIPABJICHUYECKHUE
JIEITETbHOCTH U | YIPaBJIECHYECKUE PEIICHUS pelieHus c YYETOM KpPUTEPHUEB
HECTH 3a HHX SKOHOMUYECKON A(P(HEKTHBHOCTH, OLICHKH
OTBETCTBEHHOCTH PUCKOB W  BO3MOXHBIX  COI[MAIBHO-
3KOHOMUYECKHUX MOCIEACTBUM.
Baanerb:  COBpEMEHHBIMM  METOJAaMH

IPOTHO3UPOBAHUS OTBETHOTO IOBEJECHHUS
JPYrUX  Y4YaCTHUKOB  CTPaTEru4yecKoro
B3aUMOJICHCTBUS (KOHKYpEHTOB,
napTHEPOB, MOTYMHEHHBIX U JIp.).

YK 2.1. PazpaOatbiBaer | 3HATh:

HE00X0TUMYIO OCHOBHBIE METOJIOJIOTUYECKHUE MMOOXOAbl B
JOKYMEHTAIUIO 110 TPOEKTY cdepe yrnpaBiaeHHUs TPOEKTaMHU
YMmerh:

CTPYKTYpUPOBaTh  JKU3HEHHBIA  IUKII
IIPOEKTA U ONIPEAEIATH BEXU IIPOEKTa
pa3pabareiBaTh ~ POJIEBYIO  CTPYKTYpY
IIPOEKTA




pacnpenensth MIOJTHOMOYHS u
OTBETCTBEHHOCTH BHYTpH KOMaHIbI
POEKTa
Baaners:
YK-2 HaBbIKaMU pa3paboTku IIPOEKTHBIX
JIOKYMEHTOB
Criocoben
YIPABIIATh YK 2.2. JlemoHctpupyer | 3HATH:
IPOEKTOM Ha BCEX | CIIOCOOHOCTH VIIPaBJIATH | METOJI OCBOSHHOTO 00BeMa
JTamax €ro | MPOCKTOM CIIOCOOBI OIICHKH TIPOCKTOB C Y4eTOM
YKU3HCHHOTO ITHKJIa (haKTOPOB pPHICKA H HEOTIPEICIICHHOCTH
YMeTh:
pa3zpabareiBaTh  pabounii  IUIaH-TpaduK
KOHTPOJISI HCTIOJTHEHUSI TUTAHOB TIPOSKTA
AQHaJIM3UPOBATH 3¢ ($EeKTUBHOCTh
UCIIOJIb30BAHUS PECYPCOB TIO MTPOCKTY
dbopMyTUpOBaTh W BHOCHUTH 3alpoChl Ha
W3MEHEHHUE TIPOEKTa
U3MEPATh M aHAJIM3UPOBATH JIOCTUTHYTHIC
PE3YIIbTAThI MPOCKTA
Baangers:
HABBIKOM KOHTPOJIS IUIaHA peaTu3alun
MIPOEKTa
HABBIKOM KOOPJUHAIMH JEATEIBHOCTH II0
MIPOCKTY
YK 3.1. Jemonctpupyer | 3HATH:
[IOBENICHUE 3¢ (HEKTUBHOTO | OCHOBHBIE MOJIEITM KOMaH/1000pa30BaHUs U
opraHu3aTopa U | pakTophl, BiMsIOMKAE HA 3(PPEKTUBHOCTD
KOOpJMHATOpPa  KOMAHJHOTO | KOMaHJHOH paOoThI
B3aMMOJICHCTBHS HNPHUHIMIIBL  MPEJAOCTaBICHUS  OOpaTHOU
CBSI3U
YmMmernb:
OTIPEICNIATh POJU M CTABUTH 3aJa4ydl IS
KaXJIOTO YYaCTHHKA KOMaH/IbI
MPOEKTHPOBAaTh  MeTOJbl  A(h(HEKTUBHOU
YK -3 KOMaHJTHOH pabOThI
3¢(EeKTUBHO  HCIIOJIb30BaTh  TUIBI U
Criocoben METO/Ibl KOMMYHUKAIIUU JUISL JOCTHXKEHHUSI
OCYIIECTBIISTh IIOCTABJICHHBIX IICJICH M 3a/1a4
COIIMAIIBHOEC Baajgern:
B3aUMOJICHCTBUE U HABBIKOM YIpaBleHUs KOH(IUKTaMu B
pean30BhIBATh KOMaH/Ie
CBOIO poIb B HaBBIKOM B3aUMOJICUCTBUS co
KOMaHjie CTeHKXOIIepaMu
YK-3.2. Koopmunupyer u | 3HaTh: CyIIHOCTh KOMAaHJHBIX M JIMYHBIX
HarpaBJIseT NEeSITeNIbHOCTh | UHTEPECOB u 0COOCHHOCTH ux
YYACTHUKOB  KOMAaHJbl  Ha | COTJIACOBaHUS




JOCTHIKCHHE  IMOCTaBJICHHOM
IIEJM C Y9€TOM O0COOEHHOCTEH
MOBEJICHUS €€ YYacCTHHUKOB,

0COOEHHOCTH
Y4aCTHUKOB

YMeTh: BBISBIATH
MOBEJICHUS W  WHTEPECHI
KOMaHTHOU pabOTHI

BPEMEHHBIX " npourx | Biagers: crocoOHOCTBIO peanTn30BBIBATH
OTpaHUYEHUH. CBOIO POJIb B KOMaHJHOH paboTe ¢ yueToM
OCOOCHHOCTE! TNIOBEJIEHUS U HHTEPECOB
YYaCTHUKOB KOMaHHON pabOTHI
YK-6.  Cmocoben | YK-6.1 Omnpenensier | 3HaTh: CYIIHOCTb  HEIMPEPBIBHOTO
OTIpENIeNATh U | CTUMYJIBI, MOTHBEI U | Ipollecca  JIMYHOCTHOTO — Pa3BUTHI U
peann30BBIBATH PUOPUTETHI COOCTBEHHOM | MPO(ECCHOHATBFHOTO POCTa;  TEXHOJIOTHH
MIPHOPUTETHI npodeccnoHaTbHON TeNIenoJIaraHus; CIIOCO0BI
COOCTBEHHOM JeITEeITbHOCTH " ey | MpOeCCHOHANBHOTO  CaMOTIO3HAHUS |
JEATEIbHOCTH U | KapbepHOTO POCTa CaMOPa3BUTHS
CIIOCOOBI ee YMmerb: KPUTUYECKA OIICHUTh CBOU
COBEPILICHCTBOBAHUS npodeCCHOHATbHBIE ~ KOMIIETEHIIMA B
Ha OCHOBE KOHTEKCTE TPEeOOBaHMI PHIHKA TPYAa
CaMOOTICHKH Buaaners: HaBBIKOM COOTHECEHHS
IIPUOPUTETOB COOCTBEHHOM
eI TeTLHOMCTH, neneu

poeCCHOHAIIBHOTO POCTa M MMEIOIIIXCS
poeCCUOHAITBHBIX KOMITETECHITUN

4. O0beM, CTPYKTYPA U coAep KaHue TUCHUTITHHBI

Ounas dopma

OO6murast TpyI0€MKOCTh JUCIUIUIMHBI COCTABISAET 2 3a4€THBIX CIMHUIIBI, (2 aKaJl. 4acoB.

Ne Tembl (pa3aebl) Buabl yueOHBIX 3aHATHI, DopMbI TEKYLIEr0
n/n JAUCHUTLIMHBI, BKJIIOYAsl CAMOCTOSITEJIbHYIO KOHTPOJIS
HX CO/IepsKaHue padoTy CTY/IEHTOB, ycneBaeMoOCTH
e U UX TPYA0eMKOCTh
g (B aKaJeMHYeCKHX Yacax) ®opma
= IPOMEKYTOUHOM
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®opmbl 0 u 10T
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NIPOEKTaMHU 05 | 05 o0cyxaeHne
' ' AKTyaJbHBIX BOIPOCOB H
npobieM
6 mom uucne ¢ 30 u J[OT Martepuans: B LMS
3 Moodle:
- IPE3CHTAIIUS;
- KOHCIIEKT JICKITUH;




- 3alaHuC U1 TCKYILICT O
KOHTPOJIA

Pa3pa60TKa KOHIICIIIUU ITPOCKTAa

0,5

0,5

0,5

Ketic, pabora B Maibix
rpymnnax  (IPOEKTHBIX
KOMaHJ1ax)

6 mom uucne ¢ 30 u JJOT

Martepuans: B LMS
Moodle:

- IIPE3EHTALIUS;

- KOHCTEKT JICKIIUH;

- 3aJlaHK€ JIJIS1 TEKYLIErO
KOHTPOJIS

[IpoextHOE prHAHCHpOBaHHE

0,5

0,5

YcrHBIN
00CyXKJCHUE

orpoc,

6 mom uucne ¢ 30 u JJOT

Martepuans: B LMS
Moodle:

- IIPE3EHTALIUS;

- KOHCTEKT JICKIIUH;

- 3aJlaHKe JIJISl TEKYIIErO
KOHTPOJIS

Pa3paboTka
JIOKYMEHTALUA

MIPOEKTHOM

0,5

0,5

Keiic, pabora B Mambix
rpynmax  (TPOEKTHBIX
KOMaH/1ax)

6 mom uucne ¢ 30 u JJOT

Marepuans: B LMS
Moodle:

- IIpe3eHTaIus;

- KOHCITEKT JICKIINH;
- 3a/1aHUe JUTS
pa3pabOTKH MPOEKTa

Orenka
MpoeKTa

3¢ pekTuBHOCTH

0,5

Keiic

6 mom uucne ¢ 30 u JJOT

Marepuanst B LMS
Moodle:

- IPE3CHTAIINS;

- KOHCITEKT JICKIINH;

- 3a/1aHNe TS TEKYIIEro
KOHTPOJIS

KonTtpomns peanuzanun npoexTa

0,5

Huckyccusi, pabora B
MaJIbIX rpymnmax
(TIpPOEKTHBIX KOMaH/IaX)

6 mom uucne ¢ 30 u JJOT

Marepuans B LMS
Moodle:

- Ipe3eHTaLus;

- KOHCITEKT JICKIINH;
- 3aJJaHKe VIS
pa3paboTKH MpoeKTa

Mertozp! pa3pabOTKH U MIPUHSTHUS
OpTraHU3aIMOHHO-
YIPaBJIEHYECKUX PELICHUI

VYeTHBIH ompoc,
o0cyxIeHune, Keic

Koumponvnas paboma
1O NPOUOEHHOMY KYPCY 6
LMS Moodle(umozogutii
mecm u CUmyayuoHHasl
3adaua)
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Coneprxanue pa3iesioB IUCHUNIHHBI:

1. Konuenuus YIpaBJICHUA ITPOCKTAMHU

MecTo # poJib JUCHHUILIUHBI B TIOJrOTOBKE YKOHOMHUCTAa-MeHekepa. [Ipennockuiku nepexona K
YOPaBJICHUIO TPOCKTaMHU. OBOJIOIUS Pa3BUTHUS  METOJOB YIPABJICHHUS MPOEKTAMH. ITaIlbl
pa3BuTus ynpasieHus npoekraMu B Poccuu. IloHATHE mnpoekTa M yNpaBlIE€HHUS IIPOEKTOM.
OTiInuynTeIbLHEIE IMPU3HAKK IIPOCKTA. Otinnune IMPOCKTa OT IMpOrpamMmMabl. bazoBrle moHsATHSA
YIpaBIECHUSA MPOECKTAMU.

Oxkpyxkarorias cpesia mpoeKTa.

2. PazpaGoTka KOHLIeNUMHU NPOEKTA

Kuzuennslii mukn mnpoekrta. Kiaccupukanus mnpoekToB. Y4acTHHKM NpoekTta. OObeKT u
CyOBEeKT yNpaBiIeHUS B paMKaxX KOHIENIMM YIpaBiieHus npoektamu. [Ipoueccel ynpaBieHus
MIPOEKTaMH: IPOLECCHl WHMIMALMK, IJJAHUPOBAHMS, WCIIOJHEHMS, KOHTPOJS, 3aBEPIICHUS WU
KJIFOUEBBIE OPraHNU3al[MOHHO-YIIPABICHYECKHE PEIIEHUS B UX paMKax. CTaHAapThl M0 YIIPABIECHUIO
npoektamu. UHunmanus u paspaboTka KkoHuenuuu mnpoekra. llenu mnpoekrta. @opMupoBaHue
naen mnpoekrta. lIpennHBeCTMIMOHHBIE HCCieNOBaHUs. [IpOEKTHBIN aHAIN3, €ro CTPYKTypa H
Ha3HA4YCHHUE.

3. IIpoexTHOE PUHAHCHPOBAHHE

Ucrounnku ¢unancupoBanus. OpranuzanonHsle (Gopmbl  duHaHCcHpoBaHUsA. (OCOOCHHOCTH
CHCTEMBI TPOEKTHOTO (MHAHCHUPOBAHHS B Pa3BUTHIX CTpaHax. [IpemMyiecTBa W HEIOCTATKU
MPOEKTHOrO  (MHAHCUpOBaHMs.  [lepCHEKTHBBI  WCIOJIb30BAaHHMS ~ METOJa  MPOCKTHOTO
(bUHAHCUPOBAHMS.

4. PazpadoTka NpoeKTHOI JOKYMEHTAUMN

JlepeBo 1eneif, paboT, pecypcoB, CTOMMOCTH, YYacCTHHUKOB, MaTpulla OTBETCTBEHHOCTH.
OnTumanbHbll  ypoBeHb JeTanu3auud. Pa3pa0oTka NpPOEKTHOM IOKYMEHTAllUU: COCTaB U
MOPSIIOK pazpaboTku. DkcmepTtuza npoekta. [lopsaok nmpoBeaeHus SIKCIEPTU3HI.

5. Ouenka 3¢ (peKTHBHOCTH NMPOEKTA

Kareropuu u Bugsl addexkruBHocTu. Cxema ouenku 3¢pdextuBHocTu. Kputepun >dpdextTuBHOCTH
mpoekta. Omenka 5GGEKTUBHOCTH TMpOeKTa Kak oOecreueHue aabTepHATUBHOTO BbIOOpa
OpraHU3aI[MOHHO-YTIPaBIEHYECKOTO PEIICHHUS, CBA3aHHOTO C pealn3alfei mpoeKTa.

6. KoHTpoJb peaqm3zanum npoexkrta

Lenp u HAa3HAYeHHE KOHTPOJISL. MeTosl KoHTposd. TpeboBanus K cucreMe KOHTpoJis. [IpuHIUIIBL
nocTpoeHust dpGeKTUBHON crucTeMbl KOHTpos. [Iporeccsl koHTposst. TexHonmorus ympaBieHUs
n3MeHeHUusMHU. KOHTpOJb CTOMMOCTH mpoekTa. TpaguilMOHHBIA METOJ M METOJ OCBOEHHOTO
obovema. OlleHKa TeKyIero craryca mnpoekTa. OTYeTHOCTh MO 3aTrpaTaM. lIporHo3upoBaHue
U3MEHEHUH.



7. Meroabl pa3spa0oTKH U NPUHATHS OPraHU3alMOHHO-YNIPABJICHYECKUX PelleHu

LleneBass opueHTalMs OPraHU3alMOHHO-YIPAaBJICHUYECKUX pemeHuid. [locraHoBka wemu u
(hopMyITUPOBKa OTPAaHUYCHUN IS IPUHSTHS perieHuid. B3auMocBs3p 1iesield U opraHu3alluoHHO-
yrpaBiieHYecknX  pemieHuid.  Oco3HaHWEe  HEOOXOAMMOCTH  NPHUHATHS  OpraHU3alMOHHO-
VIpaBIEHYECKOT0 perieHus. VIeHTH(PUKAIMOHHBIE TPOOIEMBI: MPEAYIPEKTAONNE CUTHAIBI H
WMCTOYHUKHA BOSHUKHOBEHHUS TPYAHOCTEH MpU UACHTU(DUKAIIMH TPOOIEMBI. AJITOPUTM Pa3pabOTKH
MPUHATUA OPraHU3alUOHHO-YIPABJICHYECKUX PEIICHUH. YCJIOBUS HEOINPEIEICHHOCTH U PHUCKA.
[IpoGneMbl TPHUHSATHS YIPABICHUYSCKAX PEIICHHA B YCIOBUSAX HEOINPEICICHHOCTH W PHUCKA.
[Topsitox MpUMEHEHUsT METOIOB OIIEHKH (haKTOPOB BHYTPCHHEH OM3HEC-Cpe/lbl OpraHu3allnu.

5. O0pa3oBaTe/ibHbIe TEXHOJOTHHU, UCHOJIb3yeMble NMPH OCYIIECTBIEHHMH 00OPa30BaATEJIbLHOIO
npoiecca no AMCUMUIINHE

B npouecce 00y4yenusi HCMOAb3YHOTCH Clieyonue 00pa3oBaTebHbIe TEXHOJIOTHH:

Jleknun. Conepsxkanue JIEKIIMH T0DKHO 0XBAaThIBATh JIMOO TEMY B IIEJIOM, JTMOO €€ JIOTHYECKU
3aBEPIICHHYI0 4acTh. [lociemoBaTenbHOCTh W3JIOKEHHS JIEKIIMOHHOTO Marepuaia J0JDKHA TI0
BO3MOJKHOCTH YYHUTBIBaTh €T0 BOCTPEOOBAaHHOCTh B TMapaJUICIBHO BBITIOJHIEMBIX 3aJaHUSX.
OnHOBpEMEHHO IS JIYYIIETO BOCIPHUATHS JICKIIMOHHOTO MaTepuaja HCIOJIb3yeTCsS BHU3YaJTbHBIN
MaTepuan B BHAe mnpe3eHTanuii PowerPoint. DTo mo3BOJsIET OJHOBPEMEHHO 3a7elCTBOBATH
HECKOJIbKO KaHaJIOB BOCTIPUATHS M 3a CYET IOCTOSIHHOTO TEPEKIIOYEHUsT KaHaJOB, JOCTHYb
OoJbIliel KOHIIEHTpAllMi BHUMaHUs. [Ipe3eHTannn conmpoBOXKICHBI IPUMEPAMH U3 TIPAKTUKH, YTO
CIOCOOCTBYET JIYUIIEMY 3alIOMHUHAHUIO MaTepuraa.

CTpyKTypHOE H3JI0)KEHHE JIEKIUU JOJHKHO CIOCOOCTBOBATH MOSIBICHUIO M MOCTOSHHOMY
MOJICPKAHUIO UHTEPECa K U3y4aeMOM TEMeE, 4TO JIOCTUTAETCS 3a CYET MPHUBEACHHS J1O0CTaTOYHOIO
KOJINYECTBA MPUMEPOB W3 NPAKTUKH, KAK IOJIOKUTENIBHBIX, TaK U OTpULATEIbHBIX. [loHMMaHue
MOCJIEICTBUI MPHUHATHIX paHee pelIeHHH B 0OJacTH YNpaBiICHHUS MPOEKTaMH HAa KOHKPETHOM
IpuMepe BEAET K IOSBJICHUI0O MOTHBAallMM Ha MOJydeHWe 3HaHWW. [lo 3TuM mpuumHam joruka
U3JI0KEHUS MaTepualia JoJDKHA ObITh IOCTPOEHa OT MPUMEPOB K TEOpUH, a HE HA00OPOT.
Bo3M0HO MCHOJIB30BaHUE OJHOTO MpUMEpPaA 10 BCEl TeME U3Y4YEHHMs], UM HECKOJIBKUX, HO B 3TOM
cllydae CIyIIaTeNd Yalle 3alOMHUHAIOT W30UpPaTeNbHO, B 3aBHUCHUMOCTH OT HECTaHJApPTHOCTH
MIPUBEJICHHOTO Cllydas, 4YTO MOKET OTPULATENbHO CKa3aTbCsl Ha KOMILUIEKCHOM ITOHMMAaHHMH
TEXHOJIOTUH YIIPaBJIEHUS IPOCKTAMH.

JlJis KOHTpOJIA MOHUMAaHUS MaTepuana M UCHOJIb3yeMbIX METOJ0B HEOOXOAMMO B MpoIiecce
JIEKIUU TO/IEP)KUBATh OOpaTHYIO CBA3b C ayJUTOpUEH, MOCTPOCHHYIO Pa3IMYHBIMU CHOCOOAMU,
KaK B BapUaHTE MPHUBEACHUS COOCTBEHHBIX MPUMEPOB CIYIIATEISIMH, YTO MO3BOJSET OTCIECIUTH
YPOBEHb MMOHUMAHUS OTIEIbHBIX TEOPETUUYECKUX BOIPOCOB, TAK U B BAPUAHTE BOIPOC-OTBETHOTO
X0/J1a IO OCHOBHBIM (BaXKHBIM) CTPYKTYPHBIM OJIOKaM TEMBI.

IIpakTnyeckne 3aHATHS BKIIOYAIOT /1B TUIIA Pa0OT:

NunuBunyanbHas
I'pynmosas

NuauBuayaibHas padoTa CTPOUTCS Pa3IMYHBIMU CIOCO0aMU, KaK TPAJIUIIMOHHBIMU, B BUJIE
oTpoca, B cllydyae €Ccii €CTh HEOOXOAMMOCTh MPOBEPUTH YPOBEHb MOJTOTOBKUA U HATU4ME 3HAHUM,
JUTSL BBITIOJIHEHUS TTOCIIEAYIONIUX O0Jiee MPaKTUKO-OPUEHTUPOBAHHBIX 3a/laHui (KEeHChI, CUTYyalluu U
T.I.). DTa OIIEHKa MO3BOJISIET OTCEATh TEX CIyIIaTeNell, KTO B TPYNNoBOi paboTe MoxeT nubo He
MIPUHOCUTH HUKAKOW IIEHHOCTHU Ui TPYMIbI, JTH00 HA000OPOT BHOCUTH JECTPYKTUBHBIN DJIEMEHT B
oOCcyXJIeHHe 3a CUeT HU3KOTO (HEJ0OCTATOUHOTO0) YPOBHS 3HAHUH.

I'pynnoBasi pabGora moapasymMeBaeT KOMaHIHOE OOCYXKJIEHUE KEHCOB, CHTYaIlHid,
MPEACTABICHHOTO B MOCIEAYIOIIEM B BHJIE KPAaTKOTO OTYeTa U npe3eHtauuu. [lposenenue 3anatuii
B MoA0OHOW (opme mpennonaraeT Mepexoa OT METOJa HAKOIUJICHHsS 3HAaHWM K TMPAKTHUKO-
OpUEHTHUPOBAHHOMY OOYYEHHUIO CTYJCHTOB. B pe3ynbrare nmpoBeAeHUs HHAWBUIYATHHOTO aHAIN3A,
oOCyXJeHHsI B TPYIIe, ONpeAeNeHus] mpooieM, HaX0KIeHUsl albTepHATHB, BHIOOpA JEUCTBUN U



IUIaHA KX BBIIOJIHEHUS CTYAEHTHI I0JIY4al0oT BO3MOXHOCTh DPAa3BUBAaTh HAaBBIKM YIPABIICHUS
pa3IMYHBIMU IapaMeTPaMu IIPOEKTA.

Koncyabrauum — Buja y4eOHBIX 3aHATUH, SBISAIOIIMECS OJHOH M3 (QOpPM KOHTPOJISL
CaMOCTOSTENIbHOW paboThl CTYIEHTOB B TeYeHHE cemecTpa. Ha KOHCynpTamMsax MO WHUIMATHUBE
CTYIAEHTOB DPACCMaTpPHUBAIOTCSI M OOCYKIAIOTCS pa3IUYHbIE BONPOCHl TEMATUKU JHUCLUIUIMHBI,
KOTOPBIE BO3HUKAIOT Y HUX B IPOIIECCE CAMOCTOSITEIEHOM pabOoThI.

Memoouueckue pekomenoayuu no pabome ¢ KOHKPEmHoOU NPoOAEMHOU CUmMyayuet.

[IpobnemHast cuTyamust He JOJDKHA OBITh OrpaHWYEHA OJHOW TEMOW HW3ydaeMoi
mucuuIuinHbel. CuTyanust J0JDKHA OBITh B3aMMOCBSI3aHA C JAPYTMMHU IpoOjeMaMH U BOIPOCAaMHU.
OOyuaromuecs JOJKHBI UCIIOJIb30BaTh HABBIKM HAX0XKACHUS MEXAUCIUIIIIMHAPHBIX CBS3EH.

B xone ananuza npoOieMHOM CHUTyallud CTYIEHThl JOJDKHBI YMETh BBIIBUTH HMEHHO
BHYTPEHHHE NPUYHNHBI, @ HE UX BHEUTHUE MPOSIBICHUS.

OObyuaromuecss JOJKHBI IPOAEMOHCTPUPOBATh MOHUMaHUE KOHLEMIUH, UJIed U MOAX0/I0B,
OMMCAHHBIX B Kypce, a TaK)Ke YMEHHE MCIOJIb30BaTh UX Ui aHAJIU3a KOHKPETHOM CUTyalluu U Ui
BbIpaOOTKM pexkomeHaauuid. OOBIYHO TPOOJEMHYIO CUTYallMI0 MOXKHO MHTEPIPETUPOBATH
HECKOJIbKUMU CIIOCO0aMM, U CTYJIEHTHI JOJDKHBI OBITh TOTOBBI K BBISIBIIEHHIO HEOIPEIEIEHHOCTH U
HeoiHO3HayHOCTH. [loaxoa kK paboTe ¢ MpakTUYECKOW CUTyaluel 10KeH ObITh CHCTEMHBIM.

TBopueckuil acmekT NpUMEHEHUS STUX HHTEPAKTUBHBIX (QOpM 0OyueHHUs MO3BOJIIET
MOBBICUTH 3P (GEKTUBHOCTH 00pa30BaTEIBHOIO IMpOLEcca, 3a CYET YCHJIEHHS MO3HABATEIbHOTO
uHTepeca. ONBIT, MOJyYEHHBIH MpU pellIeHUH Kelica, MOXKET 0Ka3aThes Jaxke 0oJiee MPOIyKTUBHBIM
B CpPaBHEHHUU C TNPUOOPETEHHBIM B MPO(ECCHOHATBHOW MAEATENbHOCTH. IDTO MPOUCXOIUT IO
HECKOJIbKUM TPUYMHAM: HHHOBAllMOHHBIE METOJIbI TO3BOJIAIOT YBEIMUYUTh MaciTad oxBara
JNeMCTBUTENBbHOCTH, HATJIAHO NMPEACTaBUTDH MOCIEACTBUS MPUHITHIX PEIICHHUH, Tal0T BOZMOKHOCTh
IIPOBEPUTH AJIbTEPHATUBHBIE PELICHU. DMOLUMOHAIBHBIN aCeKT UHTEPAKTUBHBIX (POPM 00ydeHUs
MOBBIIIAET MHTEPEC YYACTHUKOB K 0Opa3oBaTeIbHOMY IpOIECCy, BOBJIEKAas B pEIIEHHE 3ajad.
[ToaToMy HEOOXOAMMO OCYLIECTBIIATh OOY4YE€HHE C YCHWJIEHHUEM INPUMEHEHHs WHAUBUAYAIBHOTO
MOJIX0/a, Pa3BUTHUsS TBOPYECKMX CIOCOOHOCTEH, OMMpasCh Ha HMX CaMOCTOATENbHYIO padoTy,
aKTUBHBIC (POPMBI M METOIbI OOyUCHUSI.

B nponecce 00ydeHus: UCIONB3YIOTCS CIEAYIONINE TEXHOJIOTUU MIEKTPOHHOIO O0y4YEeHUs U

AU CTAHIIMOHHBIC O6p330BaTeJ'IBHBIe TCXHOJIOTHH:

DjekTponHblit yHuBepcurer Moodle SpI'Y, B KOTOpOM MPHCYTCTBYIOT:

- 3a/laHus AJIsl CAMOCTOSITENIbHOM paboThl 00yUaroIuXCcs [0 TeMaM TUCIUILINHBL,

- CPEICTBa TEKYIIEro KOHTPOJIS YCIIEeBAEMOCTH CTY/ICHTOB (TECTUPOBAHNUE);

- Mpe3eHTAIMH U TeKCThI JEKIUH 10 TeMaM JUCUUIUINHBI;

- MIPEJICTaBJICH CIHCOK Y4YyeOHON JMTeparypbl, PEKOMEHIYeMOH [UIsi OCBOCHHS
JTUCIUIUIAHBI,

- npenacraBieHa uHdopmanus o GopMe U BpPEMEHH NPOBEACHUS KOHCYIbTAIMHA IO
THUCIUIUINHE B PEKUME OHJIAMH;

- nmocpeacTBOM ¢GopyMa OCYIIECTBISICTCS CHHXPOHHOE U (WMJIM) AaCHHXPOHHOE
B3aMMO/ICHCTBUE MEXKy 00YyUaIOIIMMUCS U MPEToIaBaTeIeM B paMKaxX U3y4eHHUsI TUCIUTUIMHBI.

6. [lepeyeHb JMUEH3MOHHOT0O W (WJIM) CBOOOJHO PACHPOCTPAHSIEMOr0 NPOrPAMMHOIO
o0ecreyeHns, HCNOJb3YeMOI0 IPH OCYHIECTBJCHHH 00pa30BaTeJbHOr0 mpomecca 1o
AUCHHUIINHE

B npouecce ocymiecTBieHHs 00pa30BaTENFHOTO MPOIecca UCTIOIB3YIOTCS:

— Uit JOPMHUPOBAHUS TEKCTOB MAaTEPUATIOB JIJISl IPOMEKYTOUYHOH M TEKYILIeH aTTeCTalluy —
nporpammsl MicrosoftOffice;

- IPU OCYHIECTBICHHH MPOIEAYp IIAHUPOBAHUS OCHOBHBIX IapaMETPOB IPOEKTa,
oleHke ero a¢dexruBHOCTH - nporpammbl Microsoft Project, Project Expert;



— IS TOWCKa YydeOHoW mwmreparypbl OuOmuoreku SApl’Y — — ABTomarusmpoBaHHas
oubnnoreunas undopmannonnas cucrema "BYKU-NEXT" (ABUC "Byku-Next").

7. IlepeyeHb cOBpeMEHHBIX HpodecCHOHANBHBIX 0a3 [JaHHBIX W HH(OPMAIMOHHBIX
CIIPABOYHBIX CHCTEM, MCIOJIb3yeMbIX MPH OCYHIECTBJEHHH 00pa30BaTeJbLHOIO Ipouecca no
AUCHHUIINHE (TTPH HeOOX0UMOCTH)
B npouecce ocyiiecTBiaeHus: 00pa30BaTEIbHOIO MPOLiecca MO AUCHUIIIIMHE UCIIONb3YIOTCS:
ABTOMaTU3UPOBaHHAs OnbmmoTeyHo-nH(POpMAITHOHHAS cucreMa «bYKU-
NEXT»http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. [lepeyeHb  OCHOBHOWH M  [OMOJHHUTEJ]LHOH  y4eOHOW  JHUTEpaTypbl, PeCcypcoB
HHG(OPMAIIHOHHO-TEJIEKOMMYHUKANMOHHOM ceTH «HTEepHET», HeOOXOAUMBIX [IJI1 OCBOEHUS
AMCUUIINHbBI

a) OCHOBHAaf JIUTeparypa

YmpaBiieHHe MpoeKTamMHu : yue0. mocodue i By3os / M. U. Masyp, B. /1. amupo, H. T'.
Omnbueporre, A. B. TlonkoBHukoB; o oomr. pea. U. Y. Masypa, B. [I. lllanupo. - 10-e u3n., crepeotur., M.,
Owmera-JI, 2014, 959c.

3aitnynnuHa M.P. MeTo bl IpUHATHS ypaBiIeHUYECKUX peleHui: yue0.-MeToa. mocodue /
M.P. 3aitnynnuna, JI.M. [Jasnermuna. — Kazane: U3a-Bo Kazan. yH-ta, 2018. — 64 c. Pexum
noctyna: https://kpfu.ru/staff_files/F1733738074/Metodichka_ RUR_2017 1 .pdf

0) IOMOJIHUTEJIbHAS JIUTepaTypa

VYrpaBneHue nmpoekTaMu : yued. mocoOue s CTYJACHTOB, 00YJaIOIIUXCSI TI0 CTICIIHATBHOCTH
«Menemxkment opranuzamumn» / WM. M. Masyp [u ap.] ; mox obm. pex. M. 1. Masypa u B. JI.
[Marmupo. — 6-e m3a.,crep. — M. : U3marensctBo «Omera-JI», 2010. — 960 c. : wi., Tabm.—
(CoBpemeHHOE OH3HEC-00pa30BaHME).

VYrpaBnenue nmpoekTamu: yueOHuk 1is 6akanaBpoB / A. . banamos, E. M. Porosa, M. B.
Tuxonosa, E. A. Tkauenko; nox pea. E. M. Porosoit. — M. : U3patensctBo FOpaii, 2013. — 383 c.
— Cepus : bakanaBp. bazoBslii Kypc.

[TonxkoBaukoB A.B. Ympasienue npoekramu. Ilomueiii kypc MBA / A.B. I1oJKOBHHKOB,
M.®. JIy6oBuk — M.: 3AO «Onumn-buznecy, 2015, - 552 c.

HyraiitbekoB P.A. KoprnopartuHas cucTema ympaBlIeHHsI MPOCKTAMHU: OT METOJOJOTHU K
npaktuke / P.A. Hyraii6ekos, JI.I'. Makcun, A.B. JIsmyk. — M.: Anpniuna [Tabmumep, 2015. — 236
c.

Bonsdcon b. 'nbkoe ynpasinenue npoekramu u npoaykramu. — CI16.: ITutep, 2015. — 144
c.

Wnpuna O.H. Metomonorust ympaBlieHHs MPOEKTaMU: CTAHOBJICHHE, COBPEMEHHOE
cocrosinue u pazsutue. — M.: UHOPA — M:By3oBckuii yueOnuk, 2015. — 208 c.

JInu JI. BoBpems u B pamkax Oro/pkera: YMpaBlieHHE MPOEKTaMU MO0 METOAY KPUTHYECKOM
uenw / Jloypenc Jluny; Ilep. ¢ anrn. — 3-e u3n. — M.: Anenuna [Tabnumep, 2015. — 352 c.

Bonomun C.B. Crparernueckoe ynpaBieHHE NPOEKTaMHU: Ha IMPUMEPE adPOKOCMHYECKON
orpaciu. — M.: IEHAH/I, 2014. — 152 c.

Heroton P. Ynpasnenue npoekramu ot A o A / Pudapn Hetoton; Ilep. ¢ anri. — 6-e usn. —
M.: AJIBITMHA ITABJIMIIEP, 2014. — 180 c.

WnnapuonoB A.B., Knumenko 3.1O. Ioptdens mpoektos: MHCTpYMEHT CTpaTeruvyeckoro
ynpasienus npeanpusitueMm / A.B. Wmnapuonos, 2.10. Kimmenko — M.: Ansnuna [Tabnumiep,
2013.-312c.

I'pammnna M.H. OcHoBsl ynpasnenus npoekramu / M.H. I'pamuna, B.P. [lynkan. — 2-e u3z.
— M.: BUHOM, Jla6oparopus 3Hanuii, 2012. — 237 c.

Wnbun B.B. Tlo Ty cropoHy mnpoekToB. 3amucku KoHcynbTaHTa / B.B. Unbun. — M.:
BMHOM, JlaGopatopus 3nanwmii, 2011. — 376 c.
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Vnpasinenue mnpoekramu: OcHOBBI  mpodeccMoHaNbHBIX — 3HaHU. HarmmonanmbHBIE
TpeOoBaHus K KoMreTeHTHOCTH crieruanuctoB. — M.: 3AO «IIpoektHas [IPAKTUKA», 2010. —
158 c.

IIBetkoB A.B., lllanmpo B.[l. u ap. Ynpasnenue npoekramu: Crpas. it mpodeCCHOHATIOB.
— M.: Omera-JI, 2010. — 1200 c.

Hunec I'.JI., ToBo A.C. IIpoekThl 1 ynpaBieHHE IPOEKTAMU B COBPEMEHHON KOMITAaHUU. —
M.: Oaumn-busnec, 2009. — 480 c.

Bunenckuii I1.J1., JIusmmn B.H., Cmonsik C.A. Onenka 3pQeKTUBHOCTH UHBECTULIMOHHBIX
npoekToB: Teopus u nmpakTuka: Y4e0. mocobue. 4-¢ m3a. — M.: Jleno, 2008. — 1104 c.

Jlxecron JIx., Hemue M. Yrpasnenue Gusnec-nporeccamu. [IpakTHIECKOE PyKOBOJCTBO IO
ycnewmHo# peanuszanuu npoekros. — CII10.: Cumpon-ILmtoc, 2008. — 512 c.

Hunpoys /1. Ynpasnenue npoekramu. — M.: Dkemo, 2008. — 240 c.

Hparan 3.M. HabGop uHCTpyMEeHTOB s ympaBieHuss mpoektramu. — M.: AiTu; JIMK
[Ipecc, 2008. — 729 c.

Kannenc T.M. ®uHaHCOBO-OpMEHTHPOBAHHOE YyIpaBieHHe mnpoekTtamu. — M.: Onumi-
busuec, 2008. — 400 c.

Mazyp W.U., lanupo B.J., Onbaeporre H.I'., IlonkoBHukoB A.B. VYmpasnenue
npoekramu: Y4e0. nocodbue. — M.: Omera-JI, 2008. — 960 c.

Jloxup K., I'opnon Ix. Ynpasnenue npoekramu: CTyneHH BBICHIETO MacTepcTBa. — MH.:
I'peBuoB [1abmumep, 2008. — 352 c.

PykoBoactBo xk CBomy 3HaHMi 1o ympasieHuto npoekramu (PMBOK Guide). 5,6,7—e u3g.
AwmepukanckuitHanmonansHeIiicTanaapT ANSI/PMI. — Guide to the Project Management Body of
Knowledge, A (PMBOK Guide), Third Edition, Publisher: Project Management Institute. — 380 c.

Tepuep [x. P. PykoBoACTBO MO MNPOEKTHO-OPHUEHTUPOBAHHOMY YIIpaBJIeHUI0. — M.:
Wznarensckuit nom ['pedbennnkora, 2007. — 430 c.

Xappunrton JIx., Maknemmc T. CoBepiieHCTBO yrpaBiieHUsi mpoekramu. — M.: PUA
«CranmapThl U KauecTBO», 2007. — 232 c.

Opp A.Jl. YopaBnenue npoektaMu: PyKOBOJCTBO MO KJIFOUEBBIM IpOIECCaM, MOJEISIM M
metoaam: Ilep. ¢ anrn. — JlnenponerpoBck: bananc busnec bykc, 2006. — 234 c.

Kenmann JIx. U., Poumasz C.K. CoBpeMeHHbIE METOIBI YITpaBIeHUS MOPTHEIIMHU MPOCKTOB
u Oduc ynpasnerus npoexktom. — M.: [IMCO®T, 2004. — 580 c.

Kepuuep [I'. Crparernueckoe IIaHUpPOBAaHUE JJIsl  YOPaBJICHUS  MPOEKTaMH  C
rcnoJib3oBaHueM mojenu 3penoctu. — M.: JIMK Ilpecc; AiiTu, 2003. — 750 c.

O’Konnan @. Kak ycrenHo pykoBoauTh npoektamu. CepeOpsiHas mymsi: [lep. ¢ anrin —
M.: Kymaum-o6pas, 2003. — 230 c.

MeTtouyeckie peKOMEHIAIN Mo OleHKe 3((HEKTUBHOCTH WHBECTUIMOHHBIX MPOEKTOB
(yrB. Munskonomuku Poccun, Mundunom Poccun u I'ocerpoem Poccun 21.06.1999 Ne BK 477).

I'OCT P HCO 10006-2005 Cucrembl MeEHEIKMEHTa KayecTBa. PyKOBOJACTBO 1O
MEHEPKMEHTY KaueCTBa IIPU MPOCKTHUPOBAHHH.

MexiyHapoJHbIN cTaHAapT ynpasiaeHus npoektamu [SO 21500.

I'OCT P 54869-2011 IIpoexTHblit MeHeKMEHT. TpeOoBaHUS K YIPABICHUIO TPOEKTOM.

I'OCT P 54870-2011 IIpoexTHblif MeHemKMEeHT. TpeGoBaHUs K YINpaBIEHHUIO MOpTdhenem
IIPOEKTOB.

I'OCT P 54871-2011 IIpoexTHbIit MeHEPKMEHT. TpeOoBaHUs K yIIPaBJIEHUIO POTrPAMMOIA.

I'OCT P 51904.1-2005 (MDK 62198:2001). MeHemkMeHT pucka. PykoBOJICTBO TIO
MIPUMEHEHMIO NIPU IPOEKTUPOBAHNUU.

I'OCT P 52806-2007. MeHeKMEHT pUCKOB IpoeKTOoB. OO0I1I1e MOT0XKEHUS.

I'OCT P 52807-2007. PykoBOACTBO IO OLIEHKE KOMIIETEHTHOCTH MEHEPKEPOB IIPOEKTOB.

I'OCT P 53892-2010. PykoBOJICTBO IO OLIEHKE KOMIIETEHTHOCTH MEHEIKEPOB IPOEKTOB.
OO6nacTu KOMIIETEHTHOCTU M KPUTEPUH NMPO(HECCHOHATEHOTO COOTBETCTBHSL.
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B) pecypchl cet «MHTepHeT»

ONEeKTPOHHBIN Karajor Hayunoii Ooubnmorexku SApl'y
(https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php).

Dnekrponnas oubmuoreunas cucrema (ObC) uznarenscra «tOpaitr» (https://www. urait.ru).

OnekrponHas oubdnmmoreunas cucrema (IbC) uznarenscta «IIpocnexkm (http://ebs.prospekt.org/).
Hayunas snexrponnas oudauoreka (HOB) (http://elibrary.ru)

https://sovnet.ru/ - opumanbHelii caiiT, HanmoHansHas accolMarysi o ypaBJICHHIO TPOCKTaMH
COBHET (Poccust)

https://pmpractice.ru/about/ - I'pynmna xomnanwuii «[IpoekTHas MpakTHKa»
https://www.ipma.world/ - opunmansHsrii caiit IPMA — MexayHapoaHasi acCOIUaIus mo
YIIPaBJICHUIO TIPOSKTAMHU

http://www.iip.ru/ - MexayHapo.iHble HHBECTUIIMOHHBIE TIPOEKTHI, MATePHAIIbI O pa3paboTKe,
(bUHAHCHPOBAHHH, OIICHKE MPOSKTOB
http://lwww.twirpx.com/files/business/projects/ft.presentation/ - mpe3enranuu mo YmpaBieHHIO
MPOCKTaMHU
http://www.pmwebinars.ru/blog/knigi-po-upravleniyu-proektami-kotoryie-mozhno-skachat.html -
MOYHO CKa4aTh KHUTH MO YIIPaBJIEHUIO MPOEKTaMH, B ToM unciie B.bornanosa «Ymnpasinenue
npoekramu. KopriopaTuBHas cuctemMa — Iar 3a mrarom.

http://www.aup.ru/books/i022.htm - DieKTpOHHBIE KHUTH MO YIIPABICHHUIO POCKTAMH

8. MaTepuajibHO-TeXHHYeCKasi 0a3a, HeoOXoauMasi JJisl OCYLIECTBJIEHHUSI 00Pa30BaTeJIbHOIO
npouecca no JUCHUIINHE

9. MaTepuajibHO-TeXHUYECKAasl 6a3a, He0OX0AUMAs IIs1 OCYIIECTBJIEHUSI 00Pa30BaTEeIbHOI0
npouecca no JUCUMIINHe

MarepuanbHO-TeXHHUECKass 0a3a, HeoOXoaumas JUls OCYLIECTBIEHHMS 00pa3oBaTEIbHOIO
nporecca o AUCHUILUIMHE BKIIIOYAET B CBOM COCTAB CHEIMAIbHbIC TOMELICHHUS:

- yueOHbIe ayIUTOPUH Ul IPOBEACHUS 3aHIATUH JIEKIIMOHHOTO THUIIA;

- yueOHbIe ayIUTOPUH U1l IPOBEICHHSI IPAKTUUECKUX 3aHATHH (CEMUHApOB);

- yueOHbI€ ayIUTOPHH Il IPOBEJICHHSI TPYNIIOBBIX U MHIUBUAYAJIbHBIX KOHCYJIbTAIIHIH;

- yueOHble ayIUTOPUM I TPOBEIEHMsI TEKYIIero KOHTPOJII M  IPOMEXYTOYHOM
aTTeCTalluu;

- IOMELIEHUS U1l CAMOCTOSITENIbHON pabOThI;

- MOMELICHUS JUIsl XpaHEHHUsI U NPOPHIAKTHYECKOTO OOCIYyKUBAaHHsI TEXHUUECKUX CPEJCTB
oOyueHusl.

CrnenuanbHble TOMEIIEHUS YKOMIUIEKTOBAHBl CPEACTBAMU OOYUYEHMS, CIIYKAIMMU JUIs
npeJcTaBiIeHNs ydeOHoM nHpopMayu 60JIBIION ayIUTOPHH.

[Tomemenus Ui CaMOCTOATENBHOW pabOThl OOy4arOIIMXCSl OCHAIEHbl KOMIIbIOTEPHOM
TEXHUKON € BO3MOXKHOCTBIO TOJKIIOYEHHMsS K ceTd «VHTepHeT» M obecrieueHHeM J0cTyna K
3JIEKTPOHHON MH(POpPMaLIMOHHO-00pa3oBaTenbHol cpeae SAplY.
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IIpunosxxenne Ne 1 k padoueil nporpaMme AU CHMIIIMHBI
«YrnpasjeHHe POEKTOM U NPUHATHE
OPraHM3alMOHHO-YIIPABJICHYECKUX PeLIeHUH»

D oHJ OLIEHOYHBIX Cpeacre
AJIsl MPOBEACHUSA Telcymeﬁ u l'lpOMC)KyTO'lHOi;I aTTeCTallum CTYICHTOB
mo JTMCHUIIJIMHE

1. TunoBble KOHTPOJIbHBIE 3aJaHUS UJIK UHBIC MaTEepUaJibl,
HCOGXOI{I/IMbIe AJIsi OHCHKH 31—[3HI/Iﬁ, YMeHHﬁ, HAaBbIKOB U (I/IJ'II/I) OonbITA ACATCJIbHOCTH,
XapaKTEPU3YyIOIIMX ITAllbI (bole/IpOBaHl/Iﬂ KOMIIeTeHIInii

1.1 KoHTpoJbHbIE 3aJaHUS U MHbIE MAaTEePHAJIbI,
HCIoJIb3yeMble B MpoLecce TeKyllei arrecTauuu

3agaHus AJ1s1 IPOBEICHUS TEKYLIEro KOHTPOJIs 110 TeMe
1. Konuenuusi ynpaBjeHusi IPOEKTAMH.
KoHTpoJibHBbIE BONIPOCHI U 32/1aHU 110 TeMe

JlaiiTe onpeneneHue ynpaBieHHUIO MPOESKTaMH.

[epeuncnure ynpapisieMble TTapaMeTPhl IPOCKTA.

B 4yem cocTouT CyTh CTPYKTypH3auu (JIEKOMIO3HIINH ) TPOSKTa?

[epeuncnnre OCHOBHBIE (PYHKIIHH YIIPABICHUS TIPOCKTOM.

Uto Takoe muccust mpoekra? C Kakoi TOUKH 3peHust HOPMYITUPYETCs MUCCHS TIPOeKTa?
Omnpepenute MUCCHIO JUTS CICAYIOIINUX MTPOEKTOB: - CTPOUTEIHCTBO HE(DTEPOBOIa;

-CTPOUTEILCTBO YKHIIOTO J0Ma;

-TIPOCKT PECTPYKTYPHU3ALNU TPSIANPUITHS;

-pedopma oOpazoBaHUsI.

Kak coOTHOCSTCSI MUCCHSI M CTpATET sl MpoeKTa?

Bce nu da3wr mpoekra SBISIOTCS 00s13aTEIBbHBIME (HEOOXOMMBIMH)?

Yem otnmuaroTcst pasbl )KU3HEHHOTO IMKIIA M ATAIbl peaTu3alliu MpoeKTa?

B 4em pazimyue opraHu3aliOHHON CTPYKTYPBI IPOEKTA U MPEANPUITHS?

Keiic. Anaan3 curyanuu

TpaHckacUHCKUI Ta30MPOBOJ] — HOBBIN MaPIIPYT K SKCIIOPTHBIM PHIHKAM.

OTcyrcTBHE BBIXOJA K MOPIO sIBISCTCsS OOJIBIION mpoOsiemoi st TypKMeHHCTaHa, MOCKOJIBKY
JieNiaeT HEeBO3MOXKHBIM JKCIOPT Tasza 3a pyoex. Tpanckacnuiickuii razonpoBoa (TCGP) otkpoer
npsmoii Beixoa B Typuuto u Ha 3anan dyepe3 AzepOaiikaH, B TO BpeMs KaK CEroJHs MMOCTaBKU M3
3TOT0 PEerMoHa JOJDKHBI OCYLIECTBIAThHCS yepe3 Poccuto u Mpas.

Ienp mpoekta TpaHcKacnuicKOro ra3onpoBoja — CIOCOOCTBOBATh CO3/aHUIO0 B KACIHUICKOM
peruoHe HOBOM  CHUCTEMbl TPAHCIOPTUPOBKM Ta3za. [ a30mpoBOji CTaHET  AJIEMEHTOM,
YBEJIMUMBAIOIIMM MHOT000pa3ue MCTOYHHMKOB M MAapHIPyTOB JJIS HKCIOPTa KACHMHUICKOro rasa B
Typuuto u EBpomy. Ilpe3uneHTsl yeThIpex TrocyAapcTB — y4dacTHHKOB mpoekta (I'py3us,
Azepbaiimxkan, Typkmenuctan u Typuws) moanucanu Jlexmapanuio B MOMJIEPKKY MPOEKTa.
Ocymectnger 31y noanepxkky IIpaBurensctBo CIHA. B peanuzanuu npoekTa MPUHUMAIOT
y4JacThe MeXJyHapojHble Koprnopauun — B yacTHOCTH, Shell u PSG International. Ctoumocts
NpOeKTa olleHnBaercs B $2,5 mup.

Bonpocwt ona ananu3za:

K kakoMy THITY IPOEKTOB OTHOCUTCSI JAHHBIM MTPOESKT?
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Kakue ¢axTsl noareepxaatoT Bame npeanonoxenne?

2. Pa3pa6oTKa KOHUENINH POEKTA
KoHTposbHbIe Bonpockl M 3ajaHud 110 TeMe «Pa3padoTka KOHIENIUHN IPOEKTa»

HazoBute ocHoBHBIE (ha3bl pa3padOTKH MPOEKTA.

UTo noHUMaeTcs N0J| «KOHLENIUEH MPoeKTa»?

UYTo BXOJUT B MOHSATUE IIEITU MPOEKTa»?

KakoBbl OCHOBHBIE XapakTEpUCTUKHU 3adady, (GOPMYyJUPYEMbIX Ha CcTaauu (OPMHUPOBAHUS
KOHIICTIIINH MpoeKTa?

HazoBute ocHOBHBIE ATanbl pa3pabOTKH KOHLIETIUN POEKTOB.

UYto cocraBisieT CyTh NPeABAPUTEIBLHOTO aHAIN3a OCYIIIECTBUMOCTH IIpOeKTa’?

[lepeuncnure OCHOBHBIE COCTABIISIIOIINE X0/1aTaliCTBA O HAMEPEHUSIX.

3agaya (mpuMep). DKcCrepTHas OLIEHKAa HHBECTUIIMOHHOTO PELICHUS

Kowmmnanus «Oriental Dream» paccMaTpuBaeT BO3MOXHOCTh HaJIaKUBaHUSI COOCTBEHHOTO
MPOU3BOJCTBA 330TEPUUECKOM MPOAYKIIMU B Poccuu.

DKcnepThl KOMIIAHUH OLIEHUBAIOT BApPHAHTHI MHBECTULIMOHHOTO 3aMbICIIa, KaXA0My U3 KOTOPBIX
COOTBETCTBYIOT pa3jMyYHbIe SKCIIEPTHBIE 3HaUeHUsI (PAKTOPOB ycrexa. MakcuManbHO
OmaronpusTHoe 3HaUeHue gakropa = 100.

[IpoBenuTe 3KCHEPTHYIO OLIEHKY 110 CXeMe, U3JI0KEHHOW B JAHHON TeMe, 3all0JIHUB CIIEAYIOIIYIO
TaOIHILY:

dakrop Bec BapuanTs! npoekra WuTerpanbHas oLeHKa
A B C A B C

Crpoc Ha IPOAYKIIHIO IPOEKTA 0,3 50 65 80

KoHKypeHTOocoCcOOHOCTh MPOAYKIUH 025 |70 80 90

IPOEKTa

CTaOWIBHOCTD IIEH HA MaTepHaIbl 0,2 80 70 50

Haqumv: AIBTePHATUBHBIX TEXHHYECKUX 015 |75 70 50

pelnieHuit

CJI0)KHOCTh TIPOEKTA 0,1 80 70 10

Cymma 1 - - -

[Ipoananu3upyiite BapuaHThI IpoeKkTa. YeM OHU OTIUYAIOTCS?

Kakoii (kakue) mpoekTsl, Ha Bar B3rusf, noanexar qaibHenIeMy pacCMOTPEHUI0?
N3menutcs mu Bame pemenue, eciau Beca usmenstcs Ha (0,4; 0,3; 0,2; 0,1; 0)?
MO3KHO JI¥ 3TO KaK-TO OOBSICHUTH?

3. [IpoexTHOE PMHAHCHMPOBaHUE
KonTpoabHbie Bonpockl u 3a1aHus no teme «IIpoexkTHoe pHaHCHpOBaHHE»

Yro Takoe npoekTHoe (puHaHCUpOBaHHE?

Kakue cymecTByr0T criocoObl MPOEKTHOTO (PMHAHCUPOBAHUS?

Kakue cymecTByroT uctouyHuku punancuposanus? [Ipusenute ao0yro KiaccupUKaIMIO.

Yro moHUMAETCS 101 OPraHU3aMOHHBIMU (POPMaMU MPOEKTHOTO (prHAHCUPOBAHUSA?

[lepeuncante OCHOBHBIE YEPTHI 3aI1aAHOTO MPOEKTHOTO (PMHAHCUPOBAHUSL.

Ha3zoBute ocHOBHBIE (POPMBI TPOEKTHOTO (PMHAHCUPOBAHHUSL.

B uem ocobennoctu CornameHuss o paszzfene MNPOAYKIHMHM Kak croco0a MPOEKTHOTO
¢buHaHCHpOBaHUA?

13



B 4eM 3akim04aroTcst IpeuMyIecTBa MPOEKTHOTO (PMHAHCHUPOBAHUSA?
B gem 3akimo4aroTcss HeIOCTaTKU MPOEKTHOTO (pruHAHCHPOBAHUS?

3aoanue 1. Boi60p GhopMbl IPUBICYECHNST HHBECTULNH

Bama xommnanus, pacnosnoxeHHas B MOCKBE M 3aHMMArOLIAsACsA TEJIEKOMMYHUKALMAMU, peliuia
«IIOUTH B peruoHb». Jnsi HamaxwBaHUS OOCITY)KMBAHHS KIMNCHTOB B POCCUHCKON TITyOMHKE
KOMITaHUU HEOO0X0AUMO NopsiaKa 4 MJIH. J0JUIapOB.

Kakue cnocoObl ¢uHaHcupoBaHus mpoekTra «Bbixosq B peruoHs» Bbl Mokere NpeayioKuTh
PYKOBOJICTBY KOMITAaHUU?

B 4yem mpeumyIiecTBa M HEJOCTATKH IMpeyIaraeMeix Bamu cioco6oB ¢puHaHcHpoBanus?

3aoanue 2. HeychIHbBINM KOHTPOJIB: OJ1ar0 Ui 37107

bank «bamkpeaur» paccMaTrpuBaeT BO3MOXKHOCTh (DPMHAHCHPOBAHHUS IMPOEKTA MO TPOU3BOACTBY
JBUTATENICH A7 MUHH-TPAKTOPOB HAa MECTHOM MAIIMHOCTPOUTEIIFHOM 3aBOJE 0 HEMEIKON
TEXHOJIOTUH (paHbIIIe UX UMIIOPTUPOBAIIN).

[ToTpe6HOCTh (hMHAHCHMpPOBaHUS JAaHHOTO IpoekTa cocraBiseT 556 Teic. nosmapoB CIIIA.
JIOKyMEHTBI, TIPECTaBICHHBIE B OAaHK, TOBOPAT O MEPCIEKTUBHOCTH M XOPOMIeH MPUOBLIBHOCTH
npoekta. PykoBOJICTBO OaHKa CKJIOHHO TIPUHATH IIOJIOKUTEIFHOE pEIIeHHE 10 TMOBOIY
(bUHAHCHPOBAaHUS JAaHHOTO MPOEKTa MpPH YCIOBHH pa3pabOTKM W OCYHISCTBICHHS IUIaHA TI0
KOHTPOJTIO 32 pean3anueii mpoekTa.

Kakne MeponpusIThs 0 CHIKEHUIO MMPOSKTHBIX PUCKOB W KOHTPOJIIO 32 peaiu3aiueil mpoekra Be
MOXETE MPENTIOKHUTH?

4. PazpadoTka NpoeKTHOI JOKYMEHTAUMN
3agaHus 171 NPoBe/ieHUs] MMCbMEHHOT 0 01poca

Konmponwsnwie eéonpocut

Kakas undopmanust 00 ”HBECTULIMOHHOM MTPOEKTE MOAJIEKUT COTIacCOBaHUIO?

KakoB nopsiiok nmpoBeaeHus TeHIEpa Ha pa3pabOTKy MPOEKTHOM TOKyMEHTauu?

[lepeuncnure OCHOBHBIE JaHHbIE M TpPeOOBaHMS B 33JaHUM Ha MPOEKTUPOBAHHE OOBEKTOB
MIPOU3BOJICTBEHHOTO Ha3HAYCHUSI.

Kakue matepualibl 10JKeH NPeACTaBUTh 3aKa3YMK MPH Mepeiade 3a1aHus Ha IPOEKTUPOBaHuE?
[IpuBeauTe nepeyeHb OCHOBHBIX TEXHUKO-IKOHOMUYECKHX MOKa3aTeNeH.

KakoBa morpemnrHocts CMeT CTOMMOCTH MPOEKTa Ha Pa3IMYHBIX 3Tarax ero pazpaboTku?

B uem cyTh eMuHOTO TOpsIKA TPOBEACHHSI SKCIIEPTU3bI IPAIOCTPOUTETHLHOM JOKYMEHTAINH?

[To xakOoMy IPUHIIUITY BBIOUPAIOTCS IPOEKTHBIE (PHUPMBI?

3ananue. Pacuem mexunuko-sKonHomuueckux nokazameJeil.

Ha paccMoTpeHue nocTynui IpoekT CO CIeIYIOIUMH XapaKTePUCTUKAaMU: TOJ0BOI BBIITYCK
npoaykuuu — 600 kom6aitHOB 10 11eHe 125 ThIC. pyO.; YUCIEHHOCTH 3aHATHIX — 85 uel.; oOmas
CTOMMOCTH CTPOUTENHCTBA — 285 MIIH. py0.; CTOMMOCTh OCHOBHBIX MPOU3BOICTBEHHBIX (DOHIOB —
560 muH. py6.; cebectoumocTs npoaykuuu — 100 Teic. pyo.

Paccunraiite cnenyromniyre TEXHUKO-9)KOHOMUYECKUE TIOKa3aTelld U 3aHECUTE UX B TaOJIHILy:

3HaveHH
ITokazarens Pacuernas popmyna o En. uzm-s
1. MoOmHOCT MpeanpUsITHSL: Ilena npoxykuuu
B HATYpaJIbHOM BBIPAIKEHHH, T'onoBoit 00beM MPOU3BOACTBA

B CTOMMOCTHOM BBIPKEHHUU

2. O0mas YuCICHHOCTh Pa0OTAIOIINX

3. 'omoBoi#t BRITTYCK MPOMYKIINH Ha OTHOTO
paboraromiero (BbIpadoTKa):

B HATYPaJhbHOM BBIPAIKCHHH,
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B CTOMMOCTHOM BBIPKEHUH
OO0111as1 CTOUMOCTh CTPOHMTENLCTBA
CTOMMOCTH OCHOBHBIX MPOM3BOICTBEHHBIX
($hoHIOB

Keiic. OTpﬂﬁOTKa MPOECKTHBIX JOKYMECHTOB Ha CTaAUH €0 HHUIMAIUHN

Yxkakure, 4TO 10J7KHO ObITH HA MecTe NMPONYCKOB B CJIeAYIOIeM YTBep:KIeHHH:

«B xone [mponyck 1] npoexra BaKHO ONPENENSTh [IPOIYCK 2] JUIsl OLEHUBAHUS NOJTydaeMbIX
IIPOMEXYTOUHBIX PE3YIbTATOB)

1 — peanuzanuu; 2 — KOHTPOJIbHBIE TOUKU

1 — uenenonaranus; 2 — KOHTPOJIbHbIE TOUKH

1 — peanuzanuu; 2 — nay3sl B IpOeKTe

1 — nmpoGnemaTuzanum; 2 — may3bl B MPOCKTE

Kaxue npoyeccol npoekmnoz2o meneoicmenma XxapaxKmepul 011 3a0ymanno2o Bavu
npoexkma?...

3aganue 2.

Cpenm cienywouux BApMaHTOB BbIOepUTe Te, KOTOPbIe He SIBJSIIOTCS LeJIbIo:
Hayuuthcst roBOpUTH Ha (PUHCKOM SI3BIKE

Hayuutbcst roBOpuTh Ha (PUHCKOM SI3bIKE HAa YPOBHE CBOOOIHOTO BIIAJICHUS C HOCUTEIISIMHU SI3bIKa
1o 1 saBaps 2020 roga

PazpaboTate BeO-nipriIOKEHUE JIs MPOBEACHUS OMPOCOB COTPYAHUKOB 10 01 okTsi6ps 2019
Pa3paborats nydiee BeO-MpUIIOKEHHE

Cohopmynupyiime yens ceoeco npoekma...
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3agaunue 3.

Cdopmupyiite ycraB npoekra, BbiOpanHoro Bamu s paspadorku

YCTAB IIPOEKTA, npumep u3 NpakTuKH

Ha3zBaHue npoekra: Co3aaHue 1eHTpa 00CTyKMBaHUs A0O0OHEHTOB

Kpartkoe HazBaHue:

HNunuuatopsr: PykoBoauTENs IPYIIBI CTPATETHYECKOT0 TNIAHUPOBAHUS

Jara npeacraBJieHUs: «_» 200 roma

IToaroroBui:

Oocyxnenne u Yemas  Ilpoexma mooxcem usmensamoca no mepe paszeumus npoexma. Ilopadok u
J0TI0JIHEHHE: cooepocanue usMeHeHull onpeoensiemcs ...

CozepxaHue mMpoeKTa

O6ocHoBaHue CyiecTByroias opranu3anys GyHKIHOHUPOBAHHS KIIMEHTCKONH CEPBUCHOM CITY»KObI He
HHULIHALTUH COOTBETCTBYET TEMIIaM POCTa KOJIMUECTBA KINEHTOB KOMIIAHUH U TPEOOBAHUAM K KaUeCTBY
NpoeKTa obcnyxuBaHus. JlanpHeinmil pocT yncia oOpaieHuii KIMEHTOB, YTO HEM30eKHO PH yBEIHYCHUH

HX KOJINYECTBA, NPUBCACT K 3HAYUTECIIBHOMY CHIXKCHHIO KaueCTBa 06CHy)KI/IBaHI/IH ", KaK
CJICACTBUE, HEJOBOJILCTBY, Kaaooam u OTTOKY KJIMCHTOB.

IToTpeGHOCTE B yIy4IICHUH Ka4eCTBa OOCIYKHBAHHS KIMCHTOB C YIETOM MEPCIIEKTUBBI POCTA UX
KOJIMYECTBA MOXKET OBITh YAOBJICTBOPEHA 3a cueT co3aanust Llentpa obcmyxuBaHus aOOHEHTOB
(IOA). LIOA obGecrieuut 00CIy)KMBaHUE YACTH TUITOBBIX OOPAICHUI aBTOMATHUYECKOM
CIIPABOYHOIN CHCTEMOH, HHTEIUICKTYaIbHYIO MapIIPyTU3ALHIO O0JIee CII0KHBIX BEI30BOB HA
OIepaTopa, MOHHTOPHHT IIEPErOBOPOB C ADOHEHTAMIL

Lenu npoexta Crpaternyeckue uejau — GopMHUPOBAHHE TOMOTHUTEIBHBIX YCIOBUI IS BBIIOTHEHHS CTPATETHH
KOMIIaHHUH 110 00ECTICUSHHUIO OTPEOUTENEH JOCTYHOM CBA3BIO H BHICOKOKAYECTBEHHBIM CEPBHCOM

KpaTkocpouHble eiu — CHIDKEHHE OTTOKA KIIMEHTOB 10 PUYMHE HU3KOTO Ka4yecTBa CepBUca,
obecriedueHrne BO3MOKHOCTH MPEIOCTABICHNS KAYECTBEHHOT'O CEpPBHCA IIPH YCIOBUH
3HAYUTEIHHOTO U OBICTPOro pocTa KIMEHTCKOM 0a3bl KOMIAHUN3a CUET CO3MaHus U AP (EKTHBHOMN
skcrutyatarun LleHTpa obcnyxuBanus aDOHEHTOB.

Pe3yabTaTsl 1. CumxeHune 3aTpaT Ha OOCTY)KHBAHUE OJHOTO KITUEHTA;
npoekTa 2. CHWKeHHE CPEJHEro BpeMeHH 00CTYKUBAHUS 3a1pOca;
3. YMeHbIIeHHE KOIMYECTBA OIEePaTOPOB;
4. YMeHbIIICHHE KOJUYECTBA 3Kajo0;
5. TloBeleHNe MMUIKa KOMIIAHWY;
6. IlomyueHne BO3MOXHOCTH MHTCHCH()MKALIMHA MaPKETHHI OBOH JIEATENEHOCTH;
7. Coznmanue iaTopMBl I KOMMEPUYECKOTr0 HCIONb30BaHus MomHocTel [[OA;
8. TlonyueHue BO3MOXKHOCTH JIJIsl TUBEPCUBHUKAILINK OH3HECa;
Mpoaykr Lentp odocay:xuBanus adonentoB (Call Center) —On3Hec-iogpaszaencHue (OTAeN) B COCTaBe
NMpPOEKTa kireHTcKor ciyx0b1 (KC) «®Dnuxom», OCHAIEHHOE BCEM HEOOXOIUMBIM IS IIpHUeMa
3HAYUTEITHHOI0 00bEMa TOCTYMAIOIINX TeIe()OHHBIX BBI30BOB M 00OpaIeHunii yepe3 MHTepHET ¢ ux
TocIeAyrone 00paboTKoN U mepeapecaliell B 3aBUCUMOCTH OT COZICPKAHUSL.
Crpykrypa 1. ITOA B cocTaBe KJIHMEHTCKOIi CTy:K0bI «DINKOM»
npoayKTa e [IporpamMmmHO-anmapaTHHIA KOMIUIEKC
NPOEKTa e Pazsepnyrtsiit WEB-moptan

e  busnec-nmoapaznenenne (otmen) B coctabe KC
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e OcHaleHHOE ¥ OTPEMOHTHPOBaHHOE IToMetieHre Ha Teppuropun KC mrormazpio He
MeHee 120 k.
o OOyuennsiif mepconan [{OA:
o OmepaTops! U3 YKCIIa MTATHBIX COTPYJHUKOB
o Texanueckuii mepconan (HabOp MO HEOOXOAUMOCTH)
2. Kommepueckoe otaenenne LHOA
e [Inan MapkeTHHra nozpaseNeHus;
e  3aKIIIOYEHHBIE IOTOBOPA Ha 00CIy)KNBaHHUE KOPITOPATUBHBIX KINEHTOB;

YuyacTHUKH 1
3aHHTEPECOBAHH
bIe CTOPOHBI

3aka34uK - akIMoHephl U pykoBoAcTBO komnanuu «PJIMKOM»
@O ynkunoHaabHblil 3akazyuk — KC «DnukoM» B JiHle AUPEKTOpa
HcnosiHuTe b — KOMaH/a IPOEKTA BO IJIaBE C MEHEKEPOM MIPOEKTa
HocTtaBumku (Benaopsl) IO u 00opyroBaHust — BHELTHUE OPTaHU3AIMH;
IMoTpednTeb- KINeHTH «DIUKOMY, aJBOKATHI, BpauH
HApyrue:
e [locraBuiMkn MH(POPMALIMOHHBIX YCIIYT, pekiamMHble, PR-areHcTBa;
e  KOHKypeHTHI;
e UuBecrop (6aHk)

OcHoBHBIE
noTrpedHOCTH
(oxxuanus)
Y4acCTHHKOB

3aka34yMK — OKYIIaeMOCTb B IUIAHOBBIE CPOKH, KOMMepUecKuil 3 QeKT, reHepanust AeHEeKHOTo
IIOTOKA, NOTy4eHHEe IPUObLIH

DyHKIHOHATBHBIN 3aKa34YMK — CHIDKCHHE KOJMYECTBA JKal00, MOBBIILICHHE Ka4yecTBa
obcnyxuBaHus, ynydnienue nokasateneii KC, kak nogpasnenenus «Oiaukom», HaIeKHOCTb
CHCTEMBI, IPOCTOTA 3KCIUTyaTallUk U 00CITY)KUBAHUsI, HU3Kasi CTOMMOCTD BJIaJICHHUS CHCTEMOM,
KBaTM(UIUPOBAHHBIH IEPCOHAN [UIsl (PYHKIIMOHUPOBAHHS ¥ O0CITYKMBaHHS

HocTraBumku (BeHaopsl) ITO u 06opynoBanus — npogaka CBOEro MPoAyKTa M0 MaKCUMaJIbHOM
IIeHe, IOTOBOPHI Ha CEPBHUCHOE U TEXHUYECKOE CONPOBOXKACHHE, BBIXO Ha (DUIIHANIBI 1
adGuIMpoBaHHBIE CTPYKTYPhI « DIUKOM»

HcnonHuTe b — BHINOIHEHHE TIPOEKTA B CPOK, O3 IpeBbllleHu Oto/pkeTa, cnada [JOA Ha Gananc
KC, npoektHbie OOHYCBI

IMoTpeduTeib — KaueCTBEHHBIH, JOCTYIHBIA CEPBHC, HAISKHOCTh

Apyrue:

e TlocraBuyku UHGOPMALIMOHHBIX YCIYT, peKiamMHble, PR-areHcTBa — npojaxa
COOCTBEHHBIX YCIIyT

e  KOHKYpEHTHI — MPOMBIIIICHHBIA ¥ HHOW MIMMHOHAXK, TOTyIeHHE OBITa H YPOKOB, IIPOBAJ
MIPOEKTA, TOUCK MyTeH 000UTH «DIUKOM»

e UuBecrop (0aHK) — MpeOCTaBICHHE KPeINTa HAa BRITOAHBIX IS ce0sI YCIOBHSAX

OrpaHu4eHHs MPOEKTa

Kputuueckue
OrpaHM4eHus 1o
BpeMeHH

Cphada B 3KcIutTyatamuro — 1 rog

OxymaemocTh — 2 Tozia

OrpaHuyeHus1 Ha
3aTpaThl

Bromxer - MJTH pyOsei

KpenutHoe ¢puHaHCHpOBaHUE.

OpraHuzaluoHH
ple U Apyrue
TpedoBaHUSsA

Bri6op nocTaBmika 000pyIoBaHHS JODKEH OBITH TIPOBEICH 00s3aTEBHO Yepe3 TeHAEP.

Orpanuyenus Ha
TaT

Ha 100% 3arpy3Ky BbIAEIEH TOJIBKO MEHEIDKEP MPOEKTa

Apyrue
orpaHuYeHust

[HOA nomxeH OBITH WHTEIPUPOBAH B COCTaB KIMEHTCKOW CIIyObl 0e3 OCTaHOBKM Mporecca
o0cmyxnBaHMs1 a0OHEHTOB U IIPEAOCTABIICHNS YCIYT.

H606XO,I[I/IMOCTL o0ecreueHus KOH(i)I/II[GHIII/IaJ'ILHOCTI/I I/IH(i)OpMaIII/II/I JJIs KOHKYPCHTOB O IPOCKTC
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J0 MOMCHTA C1a4U B IMTPOMBINUICHHYIO SKCILTyaTallutO (I/IJ'II/I 60nee)

Kpurepun 1.
OLIEHKH
YCHemHOCTH
MpoeKTa

n

(c yuemom
oxcuoanuil
OCHOGHBIX
YUACMHUKOB)

©Oo~NO AW

Cnauda [IOA B NpOMBIIUIEHHYIO DKCIUTyaTalMIO K «__ » 200 roxa (B TeueHHE rofa) U B
paMKaxX YTBEPKACHHOTO OFOKETa;

ObecniecueHrie K« » 200 roma BO3MOXKHOCTH ©XCTHEBHOTO OOCITY)KUBaHHS
______THICSY 3aIPOCOB;

CHiKeHre BpEMEHU OKUAAHUS Ha JJUHUU JI0 CeKYH]I;

CHmKEHHE KOIMIECTBA Kallod 0 HA THICAYY KIIMEHTOB;

YMeHblIeHHEe OTTOKA KIIMEHTOB I0 MPUYMHE HEKAYECTBEHHOI'O CEPBHCA HA ___ TIPOLIEHTOB;
CHIXEHHE CTOUMOCTH OOCTY)KHBaHUS OJHOTO KJIIUEHTA 10 pyO B TOI;

BbIxoj Ha OKYIaeMocCTh K «__ » 200 rona;

IIpuOBLIH OT MEPBOTo rojla KOMMEPUYECKOH IKCIUTYaTallkd __ THICSY PYOJIeH;

IIpuBneuenue 10 «_ » 200  roma He MeHee 2-X KOPIOPATUBHBIX KIMEHTOB JIS

KOMMepUecKoro obcnyxuBanus L{eHTpoM ¢ 00beMOM MPOoaXK He MEHee  ThIC. Pyo;

YCTAB ITPOEKTA
HasBanmue npoexra:
KpaTtkoe nazpanme:
NUHnumnaropsi:
Jara npeacraBJieHUs: «_» 20 roma

IloaroroBu.i:

Oocy:xnenue u
JAONOJIHEHHe:

Ycmas Ilpoexma mooicem usmenamoca no mepe passumusi npoekma. Ilopadok u
codepoicanue UsMeHeHUull onpeoensiemcs ...

CoaepixaHue NpoeKTa

Oo0ocHoOBaHue
HHHIHAIH
NpoeKTa

Iean npoekTa

PesynbraTnl
MpoeKTa
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IponykTr
NPOEKTa

CrpykTypa
NPOAYKTA
NPOeKTa

Y4yacTHUKH U
3aHHTEPeCOBAHH
ble CTOPOHBI

OcHoBHBIE
NMOTPeOHOCTH
(oskMIaHUA)
YYACTHUKOB
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OrpanuyeHusi NpoeKTa

Kputnueckue
OrpaHUYeHHs 10
BpeMeHH

OrpanuyeHus Ha
3aTpaThl

OpraHu3zanuoHH
ble H Apyrue
TpedoBaHuUs

OrpanuyeHus Ha
mTaT

Apyrue
OrpaHUuYeHus

Kpurtepun
OLEHKH
YCIELIHOCTH
MpoeKTa

(c yuemom
odcuoanuil
OCHOBHBIX
YyUacmHuKos)

3aganue 4.
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Codopmupyiite «PeecTp 3anHTEepeCOBAHHBIX JIML (CTOPOH) MPOEKTA)

PeecTp 3amHTEepecOBAHHBIX JIUII (CTOPOH) MPOEKTA

Ne 3aunrtepecoBannbie | IlpencraBurenn O:xugaHue oT peaju3aliu MPoOeKTa
n/n JIMIA MPOEKTAa HHTEpPecoB
(opranusaumu, JKOIM, (®HO,
rpynnsbl) JOJIZKHOCTD)
3aganmue 5.
Cohopmupyiite «Ilaan ynpapjieHHsi 3aHHTEPECOBAHHBIMM JHMLIAMHU (CTOPOHAMM)

NPOEKTa» MO0 npenjiaraeMoi popme

IInan ynpasJieHus1 3aMHTEePEeCOBAHHBIMH JTHLAMH (CTOPOHAMM) NPOEKTA

3anHTepecoBa)
HHasi CTOPOHA

Bausinu
e/
HHTEepec
(A, B,

BoBJjieueHHO
CTh
(Teky1asn)
1,2,3,4,5-

BoBJieyenno
CTh

(xe1aemas)
(1,2,3,4,5-

Crparerus
B3auMOAeHCT
BUSA

I'padux,
4acroTa
uHpopmupoBa
HHS

Conep:xanue u
BO3/eiicTBHE
H3MEeHeHMIl Ha
3aMHTEPeCOBaH
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C,D) 0asuIb!)

0asuIbI)

HbIC€ CTOPOHBLI

[Ipu 3anonnenuu rpadsr 3 «BiusHue/uHTEpec» clieAyeT pyKOBOACTBOBATLCS MaTpuUllei

Huzkuii 4

YpoBeHb
BJIHAHHA
(BJIacTH)

BEBICOKHH v

5. Ouenka 3¢ (pekTHBHOCTH MPOEKTA

(cM. pUCYHOK).

YPOBCHB 3AHHTEPECOBAHHOCTH

Hu3KkHH BEBICOKHH
A B
MHHHMAaJIBHOE ITocTOSHHO
VCHITHE HHGOPMHPOBATH
C D
VI0BIeTBOPATH Kmnro4deBbie HTPOKH
MOTPeOHOCTH
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3anaﬂml AJISl MMPOBEACHUS TEKYHIEro KOHTPOJIA IO TEME OHeHKa 3(1)(l)eKTI/IBHOCTI/I IMPOEKTa

3agaua 1. Croavko oenez naoo?
Paccumraiite morpeOHOCTH TpoekTa B (UHAHCHUPOBAHWHW, €CIM BaM gaHa clemyromas
nH(OPMALIHS TIO IEHEKHBIM TIOTOKaM OT CJIECIYIOIIUX BUAOB JEATSIEHOCTH KOMITAHUH TI0 TIPOCKTY.

IloToxn 1 rox 2 rox 3roxg 4 rox
OnepanrioHHas 100 200 600 800
JIESITENBHOCTD

MuBecTuimonHas -750 -50 0 0
JIESITENBHOCTD

®dunancoBas IeATeaLHOCTL 665 -100 -450 -350

3anaua 2. Kax coenamo 600y ceedxncetl?

Jlna Bamero mpoekra «CBexkasi BoJa» HeoOXxoauma pereHepupyrouias ycraHoBka. Ha pobiHke
CYIIIECTBYIOT JIBE MOJIEJIM YCTAaHOBOK — Mojelb A u mozaenbs b. Heobxoaumasi cpaBHUTENbHAS
nH(popMalys npecTaBlIeHa B CIeAyIole Tadbnuue:

Mojeas A Moneas b
Cpoxk ciry:x0b1 MozesTH (JIET) 10 5
I{ena monenu (ThIC. IeH. €11.) 100 50
EsxeroHple SKCIUTYaTallMOHHbIE pacxobl | 10 15
(TBIC. IeH. en.)

Heobxonumo yuects cienyroee:
1. K xoHI1y cpoKa ci1y>kObl HE OCTaeTCs TUKBUIAIIMOHHON CTOMMOCTH YCTaHOBKHU.

2. CymiecTBYIOT aJbTEpPHATHUBHBIE BO3MOKHOCTH ISl KalTUTaa0BI0KeHU 1o 20% roaoBbIxX
(CJIOXHBIE POTICHTHI).

Kaxkyro monens ycranoBku Bbl ipeanourere u nouemy?

6. KonTpoJib peann3anum npoexkTa

3agaHus 1715 NPOBeeHUs TeKYLero KOHTPoJs no teMe «KoHTpoJib peasu3anum npoexkTa»

Keiic. AnHaan3 curyauuu.
MexaHu3m KOHTPoJist B pupme « bpuTuin Tesexom»

B ¢upme «bputnm Tenekom» UEHTpadbHBIM 3IIEMEHTOM CHUCTEMbl (DMHAHCOBOTO KOHTPOJIS
apisgercs OromkeT. [Ipomecc dopmupoBanus OromkeTa HaUYMHAETCS C Pa3pabOTKH MATUIETHETO
I1aHa. DTOT IJIaH OYEHb JeTalbHbIA. 3HAaYMTENbHOE BHUMAaHHE B HEM YJENSETCS BO3MOXKHOMY
COCTOSIHUIO PBIHKOB M KOHKypeHIIMH. OH cocTaBiisieTcs: B (hopMe 0anaHCOBOro oTyeTa ¢ yKazaHUEM
BO3MOXHBIX MPHUObUIEH W YOBITKOB. 3aTeéM Ha OCHOBAaHHM IMSATUJIETHETO IUIaHA MEHEIKEpPbI
OTJIeJICHUI pa3palaThIBAIOT JIeTAIM3UPOBaHHbIE OIOHKEThl CBOMX OTAesneHuid. Ocoboe BHUMaHUE
OHH YJAENAIOT BO3MOXHBIM JIOXOJaM M pacxojaMm, O0OeCIeuHBaIOIIUM BBHITIOJHEHHE TSTHIETHETO
mwiana. Jlng Toro 4toObl 00ECTEeYUTh COMOCTABUMOCTh JAHHBIX IO PA3IWYHBIM OTIEICHUSM,
PYKOBOJICTBO (hUpMBI TpeOyeT, 4TOObI BO BCEX OTAENEHHUSIX OyXrairepckas OTYETHOCTh U pacyer
MIPOU3BOJICTBEHHBIX H3EPKEK BEIUCHh B COMOCTABUMOM (hopMe.

[Tocne Toro xak ¢opMUpOBaHUE MATUIETHETO IJIaHA U JIETAIM3UPOBAHHBIX OOIXKETOB 3aBEPIIEHO,
OIO/KEThl CTAHOBATCS OCHOBHBIMU KOHTPOJBHBIMU JOKyMEHTaMu opranuzanuu. I[Ipornemxypa
KOHTPOJISI BKJIFOUAET B ce0sl MMPOBEICHUE ©KEMECSIHBIX U €KEKBAPTAIBHBIX 0030PHBIX COBELIAHHIA
Ha YypOBHE TIpaBJCHUS OTICICHUI, Ha KOTOPHIX pEaTbHO NPOBEACHHAS JEATEIbHOCTh W
JOCTUTHYTBIA YPOBEHb H3JIEPKEK COMOCTABIISIETCS C 3alJIJaHUPOBAHHBIMU TMOKazaTesimMu. llpu
BO3HMKHOBEHUHU OTKJIOHEHUN COOTBETCTBYIOIINE MEHEKEPhI JOKHBI OBITh TOTOBBI OOBSICHUTH HX
MIPUYMHBI.
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Cucrema KOHTPOJISL CIYKUT TaKK€ HHCTPYKTUBHO-CIIPABOYHOM CUCTEMOM Ui T€X, KTO Yy4aCTBYET B
BBIpabOTKe pemeHnid. B paMkax OOKETOB OTACNEHUI yCTAaHABIMBAIOTCS JIMMUTBHI KAaTUTATBHBIX
BIIOKeHUH. PykoBoaMTENU OTIEICHUN MOTYT NMPUHUMATH PEIICHUS 00 MHBECTUIUAX B Ipeeiax
CyMM, €CIIi COOTBETCTBYIOIIWE 3aTpaThl B OJpKeTe HEe yka3zaHbl. JlJis OONBIINX KaUTaTbHBIX
3aTpaT TO KPYHHBIM MPOEKTaM, a TakXe [0 HalpaBiCHUSM, OTCYTCTBYIOIIMM B OIOIKETE,
HE00XOIMMO COTJIaACHE PYKOBOJCTBA BBICIIETO YPOBHSI.

Bonpocsl jis anaiu3a:

C kakuM¥ QYHKIHUSIMH | TI0JICUCTEMAMU CBsI3aHa TIOJICUCTEMa KOHTPOJIS B BBIIIETIPUBEICHHOM
npumepe?

Kaxoit 00beKT KOHTPOJIS SIBJSIETCS OCHOBHBIM?

Kak M0xHO 0xapakTepru30BaTh OMMCAHHYIO BBIIIE CUCTEMY KOHTPOJISI IO YPOBHIO YIIPABICHUS
KOMIaHUen?

7. Metoabl pa3spa0oTKy ¥ PUHATHS OPraHNU3ALMOHHO-YNIPaBJIeHYEeCKUX PelleHui

BOHpOCbI K IIPOBECACHUIO auajora-codecea0BaHus
1. [IpumeHeHne pa3TuYHBIX METOOB UCCIIENOBAHUS sl aHAIN3a aJIbTePHATUB MPUHATHUS PEIICHUH.

. OxapakrepusyiiTe cpely IpUHSATHS pElICHUH, ee OCHOBHBIE OCOOCHHOCTH.
. Ilepeuncnure BHyTpeHHHE (DAKTOPHI, BIMSIIONINC Ha IPUHATHE YIPABICHUCCKUX PEIICHUH.
. Ilepeuncnure BHemHUE (HaKTOPHI, BIUSIOIINE HA IPUHATHE YIIPABICHICCKUX PELICHUH.

. JaiiTe XapaKTepHCTHKY BHEITHUM (aKTOpaM MPsIMOTO BO3ICHCTBHS.

. [latb onpeneneHue pucka B yIpaBIeHUECKUX PELLICHUIX.

2
3
4
5
6. OxapakrepusyiiTe (hakTopbl KOCBEHHOT'O BO3JICHCTBHS HA MPOIECC MPUHATHS PEIICHHH .
7
8. [lepeunciuTe OCHOBHBIE METO/IBI OTPAHUYEHUS PUCKA.

9

. JInunbie HAOMIOCHNS, OIIBIT, aHAJIOTUSI.
10. Meton «iepeBo perieHus», TopsSA0K MPUMEHEHHUS.

11. Meronp! ananu3a BHENTHEH ¥ BHYTPEHHEW Cpeibl OpraHu3aIlHiH.

3agaHus 1715 NPOBeAeHUs TEKYLero KOHTPOJIS M0 TeMe
Keiic 1. Anasu3 npouecca pa3padoTKi OPraHU3alMOHHO-YIIPABJIEHY€CKOI0 peleHust

KpymHass MOCKOBCKas ¢upMa [0 TPOU3BOACTBY U MPOAAKE JHKEPOBOJOYHBIX H3JCIHUIL
MHUALUHAPOBAa  HPOCKT  aBTOMATH3alUH  JOKyMEHTOOOOpOTa, KOTOPBI  MOApa3yMeBal
HNPOCKTHPOBAHUE, pPa3pabOTKy W BHEIpPeHHe intranet-ceTd. B kadecTBe 3aka3umka IMPOEKTa
BBICTyIUJIa camMa (uUpMa, a B Ka4eCTBE I'€HEPaJbHOIrO MOIPSAYMKA — KOHCAITHUHIOBas (upma,
CIICIMATU3UPYIONIASACS HA IPEJOCTABICHUH YCIYT B OOJIACTH COBPEMEHHBIX HH()OPMALUOHHBIX
texHosioruid. [Ipu 3TOM KOHcanTuHroBas (upma B3sia Ha celsi 00s3aTENbCTBA CAMOCTOSTEIBHO
CIIPOEKTHPOBATh BCIO CHUCTEMY JOKYMEHTOOOOpOTa MW CO34aTh €€ CHJIAMH CyONoJApsTHON
cotBepHOI PUPMBIL.

Ha cragum meperoBopoB ObLIM ONpeneNeHbl OOBEMBI, CPOKM M CTOMMOCTH MHPOEKTa, KOTopas
SBJISUIACHh OIIATOW YCIYr KOHCANTHHToBOM ¢(upmbl. [Ipu 3TOM ormiara yciayr KOHCalITHHIOBOM
¢GupMBl 3aBHCENa OT KOHKPETHBIX PE3YJIbTATOB — CO3JAaHUS CHUCTEMBI JIOKYMEHTOOOOpOTa B
OTOBOpEHHBIE CPOKU. M3 00IIeil CTOMMOCTH NMPOEKTa YacTh JCHEKHBIX CPEJCTB LA HA OIUIATy
paboTel codTBepHON (UPMBI, IpHYeM padoTa MPOrpPaMMHUCTOB OLEHUBANACH B 3aBHCUMOCTU OT
3aTpayeHHOTO BPEMEHH, T. €. UCIIOJIb3Ys IIOBPEMEHHYIO CHCTEMY OIUIAThI TPY/Ia.

[Tocne okoHYaHMS TEPBBIX JBYX OTaloOB IPOEKTa OKa3ajoCh, YTO KOHCAITHHIOBas Qupma
BBINOJTHHUJIA PA0OTHI TOJIBKO IO MIEPBOMY ITaIy, MOJyYHiIa OTUIaTy Pe3yJbTaToOB TOJIBKO MO TIEPBOMY
aTamy, HO CO(TBEepHOW (upMe 3amiaTwia yKe 3a JBa JTama, T. €. 33 BCE BpeMs PabOTHI
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POrpaMMHCTOB. PyKOBOAWTENb TPOEKTa CO CTOPOHBI KOHCAJITHHTOBOH (DUPMBI paccUuTAll
MOKa3aTeN KOHTPOJIE CTOMMOCTH U JOJOXWJI Pe3yabTaThl PYKOBOJCTBY. PykoBoacTBO
KOHCAJITHUHIOBOM (pHPMBI OOHAPYKHUIIO, YTO JAHHBIA MPOEKT C TOYKHU 3pEHUs UX (PUpMbI aOCOTIOTHO
HepeHTabeneH. Ha coBemiannm, TMOCBAIIEHHOM OOCYKICHUIO CJIOXKHUBIIEHCS CHUTyalUH, OBLIO
NPUHATO peUIeHHe OOpaTUTHCA K 3aKa3UMKy C MPEITIOKEHUEM IMEPecCMOTPETh YCIOBHUS JIOTOBOpa
BBH/Iy CEPhE3HOTO YBEIMUEHUS 00bEMOB paboT U YCIOKHEHUS YCIOBHHA UX PEeaTH3aIHH.

Bomnpoce! jis anaau3a:

Ha ocHoBe kakux nokasareneil pyKOBOAMTENIb MIPOEKTAa MOI Obl BBIIBUTH OLIMOKHM B YIpPaBICHUU
CTOUMOCTBIO?

Kakne ommOku OBLIM JOMYMICHBI B YHPABICHUHM CTOMMOCTBIO CO CTOPOHBI KOHCAJITHHTOBOU
bupmer?

Kak BrI onieHrBaeTe opraHm3aiiioHHO-YIIPaBICHYECKOE PELICHUE, IPUHITOE HAa COBEIIAHNH?
Kaxkoe ynpaBnenueckoe pemerue Obuto 061 OoJiee 1eiaecoodpasto, no Bamemy MmaeHNI0?

Keiic 2. Anamu3 cutyauun. I[IpoekT co31aHusi cHenHaJU3UPOBAHHOW (IOTHINH I
SIPYCHOI'0 MPOMBICJIA IOHHBIX NOPO/J PbI0 B NPUOPEKHOI 30He N U K0’KHBIX 0CTPOBOB

[ensMu peanuzanuy MpoeKTa SBISIOTCS:

CO3/[aHHE CIIEHUATU3UPOBAHHON SIPYCOJIOBHON (DIOTUIIMH B paMKaxX €IMHOTO MPEANPUATHUS B IIENIAX
pa3BUTUS IPUOPEKHOTO pbIOOIOBCTBA B 30HE N 11 KOKHBIX OCTPOBOB;

MIPOMBIIIIJIEHHBIHN JIOB €KEer0/IHO HEJIOUCTIONb3yEeMbIX 00BEKTOB MOPCKOTO MPOMBICIIA;

U3Y4YEHHE, DSKCIIEPUMEHTAJIbHbIM M MPOMBIIUICHHBIN JIOB IMOJHOCTbIO HEUCHOJIb3YEMBIX paHee
00BEKTOB MOPCKOTO MPOMBICIIA;

BBINTYCK BBICOKOKQYE€CTBEHHOM pHIOHOM MPOIYKIIMHN Ha YPOBHE MEXIYHAPOAHBIX CTAHAAPTOB;
pa3BUTHE B3aUMOBBITOJHOTO NTAPTHEPCTBA U TOProBiu co ctpaHamu ATP;

MHTETpaLus B MEXAYHAPOJHYIO CUCTEMY MapKETUHIa PHIOHBIX POIYKTOB;

coznanue He MmeHee 250—300 1omoTHUTEIBHBIX PA00YHX MECT.

B xoze npenpIHBECTUIIMOHHOIO aHaIM3a U MPOEKTUPOBAHUS OBUIM BBISABICHBI PUCKH U NPHUHSITHI
OpraHU3alMOHHO-YIIPABICHUECKUE PEIIEHUS N0 UX NMPEeNyNPEKICHNIO, IPEJICTABICHHbIE B Ta0IHIIE
HUXKE:

Pucku OueHka pHCKOB, OpPraHU3allMOHHO-YNPABICHUYECKUE PELIEHUS MO0 HX
MIPEAYTPEK ICHHUIO

I'mbens cymna B ciydae paeiictBus|CTpaxoBaHHE CyAHA B 3apyO€KHBIX CTPAXOBBIX KOMITAHHUSX
TIPUPOJHO-ECTECTBEHHBIX PUCKOB
W3menenue OpraHu3alyy | 3aKpeIieHne 3a NpeInpuaTHeM Ha (eaepalbHOM ypOBHE HEM3MEHHOH KBOTEHI
pacnpeneneHuss KBOT Ha BBUIOB|Ha BBUIOB OHMOPECYpCOB C MOMEHTa BBIJaYM Pa3peIleHHs Ha CTPOUTENHCTBO
OuopecypcoB B TIEpHOJ JEHCTBHA|CYZOB M Hadala pealn3allid IPOEKTa, Ha OCHOBE JOTOBOpa O MOAJEPIKKE
MIPOEKTA M €T0 OKYIaeMOCTH JM3WHTA C JNapTaMeHTOM I10 pbI00I0BCTBY MUHCENBX03MIpOsia

TpancriopTHele pucku npu npogake | CTpaxoBaHHE IPY30B

MIPOAYKIMH M 3aKyIIKe MaTepHraibHO-|[Ipogaska TOBapoB C mepexooM OTBETCTBEHHOCTH IO PHCKAaM OT MPOJAaBIA K
TEXHHUYECKHX PECYPCOB TIOKYTIATEITIO0

WNudnsumonnstit, nepnsuuonnsiii u|[IpuMeHeHne B~ KOHTpakTax  [OCTaBKH  NPOAYKIHH  BaJIOTHBIX U
BaJFOTHBIH PHCK. MYJIBTUBAJIIOTHBIX OrOBOPOK. [IprMeHeHne TEXHOIOTHH (PhIOYEPCHBIX CHIEIIOK.
[Tonutnueckue pucku [lepBoHauanbHast perucTpanyst cyaoB B O(QQIIOpHONW 30HE C MOCIEIYIOmEH
peructparmeii B PO, B mopty N 10KHOM 001aCTH

BOHpOCH JJI aHaJIn3a:

KaKI/Ie, 8(Y) BameMy MHCHHUIO, HCI[Opa6OTKI/I B aHaJIM3€ U OLCHKE PUCKOB MOKHO O6H3py>KI/ITL B
MMpEACTaBJICHHOM BBIIIC MaTepI/IaJ'IC?

OI_ICHI/ITC OpTraHU3allMOHHO-YIIPABJICHUCCKUEC PCIICHUSA IO CHUKCHUIO PUCKOB. SIBAAIOTCA I OHH
aICKBATHBIMU BbISIBJICHHBIM (I)aKTOpaM pI/ICKa?

TecThl HAa 3HAHHE OCHOB yNpaBJieHHs! MpoekTamu no cranaapty PMI PMBOK Guide u
NPUHATHS OPraHU3ALMOHHO-YIIPABJIeHYeCKUX pelieHuii
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KT0 roroBur mian YupasBJicHUA l'[p()eKTOM?

A. PykoBoauTeNb MIPOEKTA U YJIEHBI IPOEKTHON KOMaH bl
B. Cnoncop mpoekra

C. 3aka3zumk

D. Vnopasnsomuii KOMUTET

B npounecce yero npoucxoauT aHajau3 TpedGOBaHMN K KOMMYHHKALUAM
3aHHTEPeCOBAHHBIX CTOPOH?

A. ImannpoBaHusi KOMMYHUKAIIHI
B. CocraBienus ycraBa npoekra
C. PacnpocTtpanenus uHpopManuu
D. Peanmu3anun npoekra

TpeGoBanue 3aKka3uyuKa, YTO0bI BCe KOHCYJIbTAHTHI KOMIIAHUU MCTIOJHUTEJIS
uMeJn cepTuguKaThI NPodeccuoHasa Mo YNpPaBjieHHI0 MPOeKTaAMMU,
SIBJISIETCSI IPUMEPOM

A. Jlomymienus
B. Orpannuenus
C. Uckmouenus
D. BwipaBHUBaHUS pecypcoB

MosxkeT JiM MPOEKT ObITH 3aKPHIT B KOHLE (a3bI?

Ja, B cirydae 3aMeHBI PYKOBOJIUTEIS IIPOCKTA
Hert, mpoekT 3aKpbIBaeTCs TOIBKO MO 3aBEPIICHUH BeeX (a3
Ja, B citydae MPUHATHUS 3aKa3YUKOM TaKOTO PELICHUS

[[a, B CJIy4ac UCUYCPIIaHUA OobIIEH YacTH JACHCXKHBIX CPEACTB, OTIIYIICHHBIX
Ha IIPOCKT

CoOow>»

Kakas cutyanus camasi HeGJIaronpusATHAs ¢ TOYKHU 3PeHHUS PYKOBOIMUTEJIs
npoekra?

A Y IIPpOCKTa €CTh JABa CIIOHCOPA — CO CTOPOHLI 3aKa34uuKa U CO CTOPOHBbI
HCIIOJIHUTECIIA IIPOCKTA

B. Cnoncop u 3aka3uuk poekta paboTaroT B OJTHOM KOMITAHUU

C. Yy IMPOCKTa OTCYTCTBYCT CIIOHCOP, NN CIIOHCOP HE 3aMHTCPCCOBAH B
YCIICIITHOCTHU

D. 3aka3uuk npoexTa KOJUIEKTUBHBIN (HalpuMep, COBET JUPEKTOPOB)

B 4ém 3aki04aeTcsi OCHOBHasi 3a1a4a PYKOBOAUTEJISA IIPOCKTA NPH
BBINOJHEHNH IIaHA mpoekTa’?

A. B nu4HOM BBINOJIHEHUHU Hanbosiee OTBETCTBEHHBIX U CI0XKHBIX MPOEKTHBIX
3a1a4

B. B pa3paboTke miaHa yrnpaBieHHs IPOEKTOM

C. B HeBMmemaTenscTBe B pabOTy KOMaH/IbI

D. B xoopauHanuu AeHCTBUI KOMaH/IbI /IS BBITIOJHEHHUS TJIaHA IPOEKTa
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10.

11.

12.

KTo0 npuHnMaer penieHus o NpUHATHIO M3MeHeHHIT 6230BOr0 NJaHa
npoexkra?

A. Cnoncop npoekra

B. PykoBoaurens npoekra

C. VYmpassromuii KOMUTET (MM 3aKa39UK MTPOSKTa MO COTIIACOBAHUIO CO
CIIOHCOPOM)

D. PykoBoauTens npoekTa WM NOJIb30BATENIN IPOAYKTA IPOEKTA

KTo0 mom:xeH MMOJIYYMTD IVIaH YIIpaBJICHUSA l'lpoeKTOM?

A. Bce y4acTHMKH IPOEKTa, HO C pa3HOI CTENEHBIO JeTaU3alun

B. Bce yuacTHUKH IIpoeKTa JOJDKHBI OIYYUTh OJMH U TOT )K€ TOKYMEHT
(omHaKOBAas CTETIEHb JETATU3ALIN)

C. 3aka3uuK W CIIOHCOP MPOEKTa

D. Bce, kpome 3aka3uuka 1 CIIOHCOpA MPOEKTa

PykoBoauTesb NpOEKTA BeAeT KPYIMHBIN MPOEKT 10 pa3padoTke
nporpaMmMHoro odecrnieyenusi. Kpurnuecku BaxHbIM GakTopoM /UIsl 3TOr0
MPOEKTA SABJIAETCH CTOMMOCTD €ro peajn3anuu. PykoBoaurenio npoekra
cIeayer:

A. TlooXUTHCS Ha BBIMIECTOSIIEE PYKOBOJICTBO B OTIPEICIICHUH OO KETa
oOecreyeHus KauecTBa

B. BricTaBUTh cUeT 3aKa3uMKy 3a BCE MEPHI 10 YIyUYIICHUIO Ka4ecTBa

C. Peamu3oBath Hanboiee BOZMOYKHOE Ka4eCTBO HE3aBUCHUMO OT 3aTpar

D

Peann3oBpiBaTh MephI MO YAYUIICHUIO KAYECTBA IO TE€X MOP, MOKA BHITO/IbI
OyIyT IepeBelnBaTh 3aTPaThl

Y10 MOXKHO CKa3aTh 00 MHTEHCMBHOCTH MPOLECCOB KAMKIO0M IPyNIbI
NMPoLeccoB npoexkra?

A. VMHTEHCUBHOCTH Ka}I(,HOﬁ I'pynnsl IponeCCOB OAMHAKOBA Ha IMPOTIKECHUU
BCCT'0 )KU3HCHHOI'O NHUKJIA IIPOCKTA

B. MHTEHCHUBHOCTH I'pynisl IpoueCcCOB IIaHUPOBAHUA O0OBIYHO CMCIIICHA omxe
K Ha4aJly IIpOCKTa, a MTHTCHCUBHOCTDH I'PYIIIIBI ITPOLECCOB NCIIOJIHCHU S 0OBIYHO
CMCIICHA OJIIKE K KOHIY IPOCKTa

C. He CYLICCTBYCT SaKOHOMepHOCTeﬁ, ONpCACIIAIINX NHTCHCUBHOCTD I'PYIIIT
IpoueCCOB Ha MPOTAKCHUU )KU3HCHHOT'O ITHUKJIA IIPOCKTA

D. Hpoueccm 3aBCPUICHUA 0OBIYHO COBIIAAAIOT IO UHTCHCHUBHOCTHU C
IIponeccaMu KOHTPOJIA

Yo ABAsIeTCH OCHOBHBIM HEAOCTATKOM (PYHKIHOHAJIBHOM CTPYKTYPbI
opranu3zanum?

A. 3aBUCHMOCTH PYKOBOOUTEIIA IPOCKTA OT pYKOBOHHTeHeﬁ APYTux NpOCKTOB

B. JIBoitHoe nmoguuHeHue (pyKOBOJUTEINIO MPOEKTa U (PYHKIIMOHAIBHOMY
PYKOBOJIUTEITIO)

C. OrtcyrcTBUE PYKOBOAUTEINS TPOEKTOB
D. V ¢yHKunOHANBHON CTPYKTYpBI HET HEJJOCTATKOB

Kakum o0pa3zom mokHO cpopmyanpoBats npasuio Ilapero nist ynpasiienust

27



13

14.

15.

16.

17.

18.

KayecTBoOM?

A.

O Ow

. KaxoBa ocHOBHasl 1leJIb ycTaBa MpoekTa corjacHo cranagaprty PMBOK?
A. TlpoBeneHune TEXHUKO-3KOHOMHYECKOT0 0OOCHOBAHUS MTPOEKTa
B. ®opmanbHbIil CTapT NPOEKTa M Ha3HAUYEHUE PYKOBOIUTEINSI IPOEKTA
C. TloaroroBka KOHTpaKTa MO MPOEKTY
D. Omnpenenenue natel 3aBepiieHUs U OIOKETA TPOEKTA
Kak cBsi3anbl npouecchbl ynpaBJjeHUusi NPoeKTOM U G a3bl sKU3HEHHOT0 IIUKJIA
npoexkra?
A. B kaxnoii ¢gaze )KU3HEHHOTO IUKJIA TPOEKTA JOJHKHBI IEHCTBOBATH MPOIIECCHI
YIPaBJICHUS U3 KaXI0W TPYIIBI MPOIECCOB YIPABICHUS MPOEKTOM
B. Tlpomecch ympaBiaeHus MPOEKTOM U (a3bl TPOEKTa — 3TO CHHOHUMBI
C. Ilpomecchl ynpaBiieHUs TPOSKTOM | (Pa3bl MPOEKTa HUKAK HE CBS3aHBI
D. nsa nepBoii a3bl mpoekTa BHIMOIHIIOTCS TOJIBKO MPOLIECCHl MHUIIMAIUY, a
JUTS TIOCJIEHEN — TOJIBKO IIPOLIECCHI 3aBEPLICHUS
BbIABUraoT Jin 3aMHTEPECOBAHHbIE CTOPOHBI (KPOMe 3aKa34UKA)
TpeOOBAHUSA K MPOEKTY?
A. Jla, HO TOJIBKO CIIOHCOD MPOEKTa
B. Jla, aTo ObIBaeT Bceraa
C. Her, He BhIIBUTAIOT
D. Jla, 3T0 BO3MOKHO
Ilnan ynpaBjieHusi pUCKaMHU BKJIKOYAeT:
A. Tlonxopl, ”HCTPYMEHTHI M HICTOYHUKH JIAHHBIX, KOTOPbIE MOTYT
WCIIOJIb30BATHCS MPU YIIPABIECHUH PUCKAMU B IIPOEKTE
B. N3HauanbHO yCTaHOBJIEHHBIE PUCKU
C. UnentuduinmpoBaHHble PUCKU U IJIAHBI pEarupoOBaHUs HA HUX
D. IIpouenypsl yrpaBieHHs] pUCKaMUd B KOHKPETHOM MPOEKTE U 3aI0JIHEHHBIN
peecTp pUCKOB
Kakas u3 ciienyomux crpareruii paspemieHusi KOHQJIMKTA JacT caMblil
He0JIArONPUATHBINA pe3yJibTaT?
A. U3zGeranue
B. Ilpunyxnenue
C. Kommpomucc
D. CorpymaudectBo
Y10 U3 cieayronero HeBepHO B OTHOIIEHUH NMAPAJLIEJIbHOI0 BbIIOJIHEHUS

Bonpmas yacts mpo6seM BbI3bIBACTCS OTHOCUTEIBHO HEOOIBIIUM
MIPOLICHTOM IIPUYUH

Cawmpble cli0’KHBIE TPOOIEMBI BBI3BIBAIOTCS OJJHON HITH IBYMS IPUYUHAMHU
[IpoGieMbl MOKHO pElINUTh, TOJIBKO YCTPAHUB BCE IPUUHUHBI

[Tpo6ieMbl MOKHO PENIUTH B CIIydae YCTPAHEHHS OJTHOM, CaMO# CHIIBHO
BIIASIOIIECH IPUYUHBI
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19.

20.

21.

22.

23.

3ajla4, KOTOpbI¢C O0BIYHO HOJI?)KHbI BBIIIOJTHATHCH HOCJIeHOBaTeJI]:HO?

OHO MOBBIIIAET PUCK

OHO CHIDKAET MPOAOJKUTEIBHOCTD MTPOEKTa
OHo Ha3bIBAaETCs OBICTPHIM MTPOXOIOM

OHO Ha3bIBAETCs CHKATUEM

oOomp

Bo Bpemsi coBeliaHus 10 CTATyCy MPOEKTA BCe YYACTHUKHU Pa3roBapuBaloT
O/IHOBPeMeHHO, 00CY:K1aI0TCs Bee Bonpockl noapsai. Kakoe npasuio
nposeneHus 3PpPeKTUBHBIX COBELIaHUIl He ObLIIO c00/I1I01eH0?

A. O003HAYNTE 1Eb COBENIAHUS

B. Ompenenuth BOIPOCH IS 00CYKIESHUS U pa30CciiaTh MMOBECTKY

C. He cocTaBieH MpoTOKOJ BCTPEUU

D. HOJ’Iy‘-II/ITB MNOATBCPKACHHUE OT YHAaCTHUKOB O BO3BMOKHOCTHU MMPUCYTCTBUA

Ha koM J1eXKUT 0TBETCTBEHHOCTH 32 KA4eCTBO NMPoeKTa?

A. Ha crioncope

B. Ha 3aka3unke

C. Ha pykoBojuTee mpoekTa
D. Ha npoexTHoOI1 KOMaH 1€

OcywecTBisieTcsi MPOEKT M0 U3rO0TOBJIEHUIO 3JIEKTPOHHBIX YCTPOICTB.
Ju1st Hero Heo0X0AMMO 3aKYNIUTH MATEPHAJIbI, KOTOPbIE MOWIYT HA
U3roTOBJIEHHE MEeYaTHBIX IJ1aT. Bce 3TH KOMIIOHEHTHI ABJISIIOTCS
CTAHAAPTHBIMU JIeTAJIAMH, MMEIIIUMHUCS Y HECKOJIbKHUX MOCTABIIUKOB.
Kakoii U3 KOHTPaKTOB Ha MOCTABKY 3THX KOMIIOHEHTOB BeposiTHee BCero
OyaeT 3aKJ/04eH?

A. KoHTpakT ¢ puKCUpOBaHHOM IIEHOM
B. Konrpakt «Bpems u Mmarepuanb»
C. KoHTpakT ¢ BO3MEIIeHHEM 3aTpaT
D. Kontpakt ¢ Bo3HarpaxjieHuem

Komanaa npoexTa paccMaTpuBaeT BONPOC 0 MOKYNKe YCJIYT'H HJIH
CaMOCTOSITEJIbHOM BBINIOJTHEHUH JTAHHOH padoTbl. OHUM U3 3JI€MEHTOB,
KOTOPBI UM He cjlelyeT YYUTHIBATH B CBOEM aHAJIU3e, SABJISETC:

A. lleHa nocraBIIMKa

B. Tlponenypa noamnucanusi I0roBopa y NOCTaBIIUKA

C. CTouMOCTh ¥ HaTUYKE MTPOU3BOICTBEHHBIX IUIOMIA/ICH B CBOMX MOMEIIEHUSIX
D. Texauueckuii mepcoHan MOCTaBIIUKA

KTo onpenensier TpedGoBaHus K Ka4yecTBy NpoexkTa?

A. 3akazumnk

B. Cnoncop

C. PykoBojuTens npoekra

D. JIro60i1 u3 nepeyncaeHHbIX
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24. Yto He HOJIKHO ObITh BKJIIOYEHO B ILIAH yYupaBJjeHusi 3aKyl'IKaMH?

A. JIoroBOpeHHOCTH, Ha KOTOPBIX OyIyT CTPOUTHCS OTHOLICHUS C MOAPSAYMKAMU

B. Tumbl KOHTpakTOB, KOTOpPBIE OYIyT UCIOJIb30BAHbI

C. PexBu3uThl IIOTCHIUAJIBHBIX ITOCTAaBIIIUKOB

D. CriocoObl opranu3anuy OTYETHOCTH TIOCTABIITUKOB

25. Tlpumep KaKoro Tuma oT4yera o0 ucnojHeHun Bam npeacrapien?

18

o]
o
_
h

0 - r |
MNaHoBbIH  DaKTUIECKUIA

A. Otyer 0 KauecTBe

B. AHanu3 OTKIOHEHUH

C. AHanu3 TpeHIOB

D. Jlmarpamma Ilapero

26. UYero He 10JIKEH J1eJIaTh ONBITHBII PYKOBOAUTE/Ib MPOEKTA B pa3ropope?

A. TlomnepxuBaTh TOUKY 3pE€HUS COOCCETHHUKA

B. TlopnepxuBaTh BU3yaJabHBIM KOHTAKT, IPOSBISATH HEBEPOAIBHYIO PEAKLIUIO

C. 3amaBaTh yTOUHSIOIINE BOTPOCHI

D. ToBoputh rpoMue, eciu €ro He HOHUMAIOT

27. Kakoii u3 THIIOB KOHTPAKTOB 00LIYHO 00Jiee pUCKOBAHHBIH 1JIs1
noKynareJs?

A. ®ukcrupoBaHHas LIEHA C BOZHATPAXKICHUEM 32 Pe3yJIbTaT
B. Bpems u marepuanbl

C. KoHTpakT ¢ BO3MEIIEHHEM 3aTpaT

D. ®ukcupoBaHHas 11eHa

28. K xakomy MeTOay pearupoBaHHsi OTHOCHTCSI pellleHre PYKOBOIUTEJIsI
MPOEKTA 0TKA3aThCA OT 3aKYNKH 000py/10BaHMs 32 TPAHUIIEH B CHITY

BBICOKO# BEPOSITHOCTH 32/IEP>KKHU €ro Ha TAMOKHE M NMOKYIKY aHAJOTMYHOI0
000py/10BaHNSI BHYTPH CTPAHBI?

A. YkiIoHeHue
B. CHmxeHnne
C. Ilepenaua
D. Ipunsarue

29. PykoBoauTe/ib NpPOeKTa NPOBOJIUT NepBoOe COOpaHue N0 00CYKIeHUI0 PUCKOB

npoekrta. PesyibraToM coOpanus sABISIOTCH:

A. TlepeueHb MOTEHIIMATBLHBIX PHCKOB
B. Osxupaemble mocnencTBUs HACTYIUIEHUS! PUCKOB
C. Crpareruu pearupoBaHusi Ha PUCKH
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I:’ D. KauecTtBeHHBII aHAIN3 PUCKOB

30. da3a pa3paboTKH NPOEKTA MO CO3AAHUI0 HOBOT'O IPOrPAMMHOI0 NPOAYKTA
nouTu 3aBepuieHa. Cienyiomue ¢pa3sl — TecTupoBaHue u BHeapenue. [Ipoexr
Ha 2 HeJeJH onepexaeT rpadux. Ha yem 10/15keH CKOHIEHTPUPOBATH CBOH
yCHUIUSl MeHe/IKep NMPoeKTa nepe/ MepexoaoM K ciaenymoueii ¢paze?

A. Ha noarBepkaeHuu coaep KaHusl
B. Ha xonTpone kauecTBa

C. Ha oTtdere 0 BBITIOJHEHUHU pabOT
D. Ha xonTpone croumoctu

31. Ilpomecc MOATBEP KIEHHUSI CONEPIKAHUS — ITO:

A. YTBepxaeHue JOKyMEHTa, OMUCHIBAIOIIETO COJEPKaHUEe MPOEKTa

B. ®opmansHOE MPUHATHE YYACTHUKOM MIPOEKTA pe3ysbTaTa MpoeKTa
(TPOMEKYTOYHOTO MJITM OKOHYATEITHLHOTO)

C. VYtBepxuaenue UCP

D. Hwu ogHO U3 epedncieHHoro

32. Baum mpoexkT BBIXOAMT 32 PAMKH YCTAHOBJIEHHOT0 BpeMeHU. UTo0bI
YJI0KMThCH B CPOKH, PYKOBOJAHUTEIb 0T€eJI1a COIIACHJICH NPeJ0CTABUTh BaM
JABa pecypca uist padoThl HA/l BAIIMM MPOEKTOM. JTO IpUMep

A. Cxarus

B. BricTporo mpoxoaa

C. Pacnpenenenus pecypcoB

D. KoppekTupoBku KalieHIaps pecypcoB

33. Uto moka3biBaeT MaTpHUIla pacnpe/ie/ieHUs1 pojieil 1 OTBETCTBEHHOCTH?

A. TlogunHEHHOCTH JIFO/IeH B MPOEKTHON KOMaH/Ie

B. HeﬁCTBHH YYaCTHHUKOB ITPOCKTA 110 OTHOIICHHUIO K pa3JIMYHbIM
pe3yibTaraM IMPOCKTa

C. UucneHHBIN cOCTaB MPOEKTA JUISl KaXI0HW POJIH
D. CocraB u ¢pyHKINHN YIPABISIONIETO KOMUTETA MTPOEKTA

34. Ha BcTpeye KOMaH/bI POEKTA OJAMH U3 YWIEHOB KOMAH/IbI NP eIJI0KHI
NPOBECTH I0NOJIHUTE/IbHbIE PA00THI 110 IPOEKTY, He BXOAAIIHE B
YTBepKIeHHOE CO/lep:KaHue NMPOEKTa, PACCUNTHIBAS HA YBeJIMYeHue
YI0BJIETBOPEHHOCTH 3aKa34ynka. MeHeaKep NMPoeKTa 0TBETHJI, YTO B IIEPBYIO
ouyepeab HA/K0 cPOKYCHPOBATHCS U BBINOJTHUTH YTBEPaKIeHHbIe padoThl. JTO
npumep

A. Tlporecca BHECeHUS U3MEHEHUI B COJIEp>KaHUE TIPOEKTa
B. KouTpons conepxanus

C. Amnanmsa kadectBa paboT

D. Hexomno3umuu paboT
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35.

36.

37.

38.

39.

PykoBoauTeib NpoeKkTa HACHTU(PUIHPOBAT PUCK, KOTOPbIH MOKET
NPOU30ITH B MPOEKTE HA CAMOM MOCJIeJHeH CTauM NPOoeKTa, KOTOpas

cocToutcs yepe3 rod. Korna Hy»kHo co31aBaTh IUIaHbI pearupoBaHusA
HA PUCK?

A. Cpa3y nocnie uaeHTUPUKATUU

B. B cootBercTBUU ¢ MeTOIOM Oeryiiiei BOJHBI — 3a 1-2 mecsa
710 HACTYIUJICHUS PUCKa

C. Tlocne nmposiCHEHHUS BCEX 00CTOSATEIHCTB

D. Ecnu puck He KpUTHYEH, TO Cpa3y MOCIEe er0 BOZHUKHOBEHUS

Kakoii 13 nepe4yucIeHHbIX PHCKOB Yallle BCEro HeCEéT MOKynare/ib B cjay4dae
3aK/JII0YECHUS] KOHTPAKTA ¢ PUKCUPOBAHHON LEHO?

A. JlnutenbHOE COTJIaCOBAaHME YCIOBUM KOHTPAKTA
B. VYBennueHue cTOMMOCTH KOHTPAKTa

C. HeB03MOXHOCTh MOTHBHPOBATH ITOCTABIITNKA
D. HesbinmosHeHue ycioBUi KOHTPaKTa

Kakoii THII OlleHKH U3 NepevYHCcJIeHHbIX HIKe MOKHO MCII0JIb30BaTh Cpa3y
1nocJjie HHUIUANUY TpoeKkTa?

A. Ornenka kaxnoro us smemearos WBS

B. Ormenka «CHU3Y-BBEPX»

C. Ormenka KaxJ01 BBITIOJHIEMOM OTepaiuu
D. Omenka o ananory

B npoekTte mo mogepHu3anun 000py10BAHUA HEOOXOAMMO 3aMEHUTH BCe
NPUHTEPbI KOMIIAHUM HA 00Jiee coBpeMeHHbIe. B cepequHe npoekTa 4acTb
padounx, MEHSIIOIUX 000Py/I0BaHUE, ObLJIA 3aMEHEeHA IPYTrUMH, TOH ke
KBAJTM(PUKAIMH U He TPeOYIOIUX 00y4eHusl.

H3menuTces 4 coaep:kaHue npoexra?

A. Her, nockonbky paboThl HE U3MEHUINCH

B. Her, nockonbKy He ObUIO U3MEHEHUS 1IeJIel TPOeKTa

C. Jla, mockonbKy Tenepb paboTaloT qpyrue JTau

D. [a, nockonbky 11000€ U3MEHEHUE BEAET K U3MEHEHUIO COACPKAHUS MPOEKTa

Bel npucTpanBaere KOMHATY K cCBOeMYy 10MYy. Bel qorosapusaerech ¢
TeHIIOAPSAAYNKOM 0 AaTe 3aBepuieHusi. OH cYHTaET, YTO B JIy4IIEM CJIy4dae
AJI1 3aBepIIeHUs Heo0XoauMo 7 Heaeab, B xyamem—17 nenens. Hanbosee
BeposTHas ouneHka — 9 Hexeab. C nomombio Meroaa PERT BbinosinuTe
OLICHKY 0KM/Ia€MOIr0 BPEeMEHH 3aBepPIICHHS.

9 Henenb

10 Henenn
11 nenens
12 nHenenn

Cow>
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40.

41.

42.

43.

44,

45,

46.

B 4ém 3akiarovaercsa CTpaTerus NIPpUHATHA 1JIS1 HEraTUBHBIX pHCKOB?

A. Coznanue BpeMEHHBIX, I€HEKHBIX U PECYPCHBIX PE3EPBOB

B. HUrHopupoBaHue pucKkoB, HIOCKOJIbKY OHU HE MOT'YT CYIIECTBEHHO
MOBJIMSITH Ha IPOEKT

C. INonmxeHne BEPOSITHOCTA BO3HUKHOBEHHSI PHCKA

D. Pa3pabotka ruraHoB u30eranusi pucka Wil CMSATYEHHsSI €r0 TIOCIeICTBHIA

Yro u3 cieayromniero siBjsieTcsi HelprueMJIeMbIM MeTOI0M COKPAIleHHUs
pacnucanus?

A. OT3bIB pecypcoB C TeX 3a/1a4, KOTOpbl€ UMEIOT BpEMEHHOU pe3eps,
U IPWJIOKEHHUE UX K 3aJjauaM Ha KPUTHYECKOM ITyTH

B. Cxarue

C. BeicTpslii mpoxo

D. Cumxenue kadecTBa NpoJIykTa 0€3 CoriacoBaHus C 3aKa3UUKOM

Bam npoexT BBIXOAUT 32 pAMKH YCTAHOBJICHHOI0 BpeMeHH. Bul nmpoBepsietre
rpa¢uk npoexkTa U BUANTE, YTO ONEPANMH, KOTOPBIE J0JKHbI HAYaThCs
MOCJIe10BATEIbHO, MOKHO HA4YaTh OJHOBPEMEHHO. JTO IIpUMeEp

A. Cxarus

B. BricTporo mpoxoaa

C. Pacnpenenenus pecypcoB

D. KoppektupoBku kajaeHaapsi pecypcoB

Kak yacTo npoBoauTcs OleHKA OK0KeTa MPoeKTa?

A. Opun pa3 B Kax10H (haze mpoekTa
B. OnmHOKpaTHO B X0JI€ TPOEKTa

C. HeckombKo pa3 1o Xo1y IpoeKTa
D. Onun pa3 1o Havana mpoeKTa

YT10 MOKHO CKa3aTh 0 MOKa3aTeJsix npoekra, ecau CPI >1, SV<0?

A. DxoHomus OrO/DKETa M OTCTaBaHHE OT Tpaduka
B. DkxoHomus OrokeTa U onepekeHue rpaduxa

C. Ilepepacxon OrokeTa U onepexeHre rpaduka
D. Ilepepacxon OrokeTa U OTCTaBaHKE OT rpaduka

HNnéT npoekT no BHeAPEeHUI0 HHPOPMALMOHHON CHCTEMBI.
MozxkeT Ji yTBepKIEHHBIH OI0/KeT MepecMaTPpUBaThLCH B X0/1€ MPOEKTAa
B CTOPOHY YMEHbIIICHUs ?

A. Moxer B cityyae cokparieHusi TpeOoBaHU 3aKa3unKa
B. Moxer 1o penieHuto pykoBOAUTENS MPOEKTa

C. MokerT 1o peleHuIo Moab30BaTeneil mMpoayKTa MpoeKTa
D. He moxeTt

OcHoBHasi IPUYNHA KOH(PIHUKTOB B IPOEKTE — 3TO:

A. Cpoxu npoekra

B. Croumocts mpoekTa

C. JIuyHBIE MOTHBBI

D. AnMuHHUCTpaTHBHBIE IPOLIETYPHI
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47

48.

49,

50.

. Ha 4To u3 MNEPECINCTICHHOI0 HUKE B IEPBYIO OUYEPEaAb J0/I’)KHA ObITH
HamnpaBJIicHA MOTUBAlUA BO BHCIITHEM l'lpOCKTe?

A. Ha cBoeBpeMEHHOE 3aKpbITHE 3TANIOB IIPOEKTA
B. Ha nyumuii uHAMBUIya IbHBIA PE3YIbTAT

C. Ha komangHyto paboTy

D. Ha sxoHOoMHIO OrO/KETa TTPOSKTA

B npouecce miiaHMpoBaHus MPOEKTAa B MATPUYHON OpraHu3anuu
PYKOBOIMTEIb MPOEKTA ONpeIeuI, YTO eMy TPeOYyITCs A0NOJTHUTeIbHbIe
pecypebl. K KoMy OH /10/17K€eH 00paTUTHCA € 3alIPOCOM Ha pecypcbi?

A. K ¢pyHKIIMOHATEHOMY PYKOBOUTEIIO
B. K 3aunTepecoBaHHBIM JHIIaM IPOEKTa
C. K 3aka3umky mpoekra

D. K agmunucrtpatopy npoekra

YiieH KOMaHAbI POEKTA HE CIPABJISIETCH € MOCTABJCHHBIM 3a/1aHUEM, TAK
KAaK OH He 04YeHb ONBbITEH B padore 1o pa3padorke cucremsbl. Mexny Tem, HeT
HUKOI0 B OpraHnu3anuu 0ojiee KBAJIUGUUUPOBAHHOI0, YeM OH. UTo 10/1:KeH
NpeINPUHATh PYKOBOAMTEIb NPoeKTa?

A. CtumynupoBatb €ro MaTepHUaIbHO

B. Caenatb BBITOBOD

C. OtnpaBuTh ero Ha 00yJaromniue Kypchol
D. Hcnonp3oBaTh 4acTh pe3epBa MPOEKTa

MoHO J14 TOBOPUTH 00 yCIENIHOM peajin3aliu NMPOeKTa, B ciyyae
nepepacxoja 0rwaxkera npoexkra Ha 3%?

A. Jla, eciiu qpyrue orpaHuyeHus IpoekTa (coaep kaHue, KayecTBO, CPOKHU)
0oJiee BaXKHBI JUIsI 3aKa3UUKa

B. Mla, mockoyibky CyMMa MpeBBILLICHUS] HE3HAUUTEIbHAS

C. [a, nockonbKy cyMMa MPEBBINIEHHUS TIOMAJaeT B IPAHUIIBI pe3epBa Ha
BO3MOXHbBIE TIOTEPH

D. Her, nockoibKy yCHenIHblii MPOEKT BOZMOKEH TOJILKO IIPU OTCYTCTBUH
nepepacxojia JeHer

Kuarwoum k Tecry:

© N WD PRE
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©
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11.C
12. A
13.B
14. A
15.D
16. A
17. A
18.D
19.B
20.C
21.B
22.B
23.A
24.C
25.B
26.D
27.C
28.A
29.A
30.A
31.B
32.A
33.B
34.B
35.A
36. A
37.D
38.A
39.B
40.A
41.D
42.B
43.C
44. A
45.A
46. A
47.C
48. A
49.C
50. A

Kpurepun onenkn popm TeKymero KOHTpoJist

Kpurepnu onenku recra
Tect — MHCTpYMEHT OLIEHMBAaHUS YPOBHS 3HAaHUI CTYIEHTOB, COCTOSIIIUNA W3 CUCTEMBI
TECTOBBIX 3a/laHHM, CTaHJAPTU30BAaHHOM MpoLeNyphl MpOBEAEHUs, 00pabOTKM U aHalu3a
pE3yIBTaTOB.
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OrneHka «OTIUYHO» BBICTABIISCTCS TPU YCIOBUU MPABUIHBHOTO OTBETA CTyJEHTa Ha OoJiee
yeM 85 % TeCTOBBIX 3alaHUM.

OreHKa «XOpOIIOY BBICTABISIETCS MIPU YCIOBHH TPABUILHOTO OTBeTa CTyAeHTa Ha 71-85 %
TECTOBBIX 3aJIaHHUH.

OrneHka «yIOBIETBOPUTEIHHO» BBICTABISICTCS NPU YCIOBUU MPABWILHOTO OTBETa Ha 56-
70 % TeCTOBBIX 3aIaHUM.

OrneHka «HEYJTOBJICTBOPUTEIHLHO» BBICTABISICTCS TPU YCIOBUU IPABHUIIBHOTO OTBETa Ha
55 % TecTOBBIX 3aJJaHUH U MEHEE.

Kputepuu oieHKH yCTHOT0 0Ompoca

Onpoc — MeToJ KOHTPOJISI 3HAHWM, 3aKJITFOYAONTUICS B OCYIIECTBICHUHM B3aUMOJICHCTBUS
MEX]ly TIPEToIaBaTelieM M CTYJEHTOM IOCPEACTBOM IOJIYYeHHS OT CTYJCHTa OTBETOB HA 3apaHee
chopMyIUPOBaHHBIE BOTIPOCHI.

OHGHKa «OTJINYHO)» BBICTABIISIETCS 3a IIOJMHBIM OTBET HA IOCTaBJICHHBIN BOIIPOC C
BKIIIOYCHUEM B COJACPKAHHMEC OTBETA JICKOHWHU, MAaTCpUaJiOB y‘le6HI/IKOB, HOHOJ’IHHTGJ’IBHOﬁ
JTUTEPATyPhI 0€3 HABOSIINX BOIIPOCOB.

OreHKa «XOPOIIO» BBICTABJISICTCS 3a TOJHBIA OTBET Ha MOCTABJICHHBIA B OMPOC B 00BeMe
JICKOUHU C BKIOYCHHWEM B COJACPIKAHUE OTBCTA MaTCpHUaIOB y‘-Ie6HI/IKOB C YCTKMMHU OTBCTaMHU Ha
HABOJIAIIHE BOTIPOCHI TIPETIO1aBaTeIIs.

OmneHKa «yIOBJIETBOPUTEIFHO» BBICTABISIETCS 3a OTBET, B KOTOPOM O3BY4YeHO Ooiee
IIOJIOBUHBI Tpe6yeMoro Marcpuaia, C MOJOXUTCIbHBIM OTBETOM Ha 6OJ'II)IHyIO YaCcTb HABOOAIIUX
BOTIPOCOB.

OrneHka «HEYIOBIETBOPHUTEIHHO» BBICTABIISIETCS 32 OTBET, B KOTOPOM O3BYYEHO MEHEe
MOJIOBHHBI TPeOyeMOro MaTepuallia WIM He O03BY4eHO TJIABHOE B COJIEPKAHHMH BOMpOCa C
OTPHIIATEIIFHBIMA OTBETaMH Ha HABOJSIIME BOMIPOCHl WM CTYIEHT OTKa3alicsi OT OTBeTa 0e3
MPEBAPUTEIILHOTO OOBSICHEHUS YBAKUTEIBHBIX TIPUYMH.

Kpurepun oneHku pemieHus1 NPaKTHYECKUX 3aJaHUI

[lpy pemieHWM TPAKTUYECKUX 3aJaHUN  pa3pelieHo  IOJIb30BAaThCS  TAOIWYHBIMH,
HOPMATHBHBIMH, CIICIIUAIN3UPOBAHHBIME  YIIPABIICHYCCKUMH, BEPOSTHOCTHO-CTATUCTHUCCKUMH,
YKOHOMUKO-(DMHAHCOBBIMHU CIIPABOYHBIMH MaTepUAIaMH.

O1eHKa «OTIIMYHO» - CTYJCHT SICHO M3JIOXKHII YCIOBHE PEUICHHS 33JJaHUusl C 000CHOBaHUEM
TOYHOM CCHUIKOM Ha (GOpMYIIbl / MpaBuiia / 3aKOHOMEPHOCTH / SIBJICHUS;

OreHKa «XOpOILIO» - CTYISHT HW3JIOXKHII YCIIOBHE DPCIICHHS 3aJaHus, HO C OTICIbHBIMHU
HECYIIIECTBEHHBIMU HETOYHOCTSIMH TPH CChUIKaxX Ha (OpMynbl / mpaBuia / 3aKOHOMEPHOCTH /
SIBIICHHSI,

O1eHKa «YJOBICTBOPUTEIBHOY - CTYACHT B IICJIOM M3JIOKUJ YCIOBHE PEIICHHs 3a/1aHusl, HO
C OTHENIbHBIMH CYIIECTBCHHBIMH HETOYHOCTSIMH TIPH CChbUIKax Ha (opmynbl / npaBuia /
3aKOHOMEPHOCTH / SIBJICHUS;

O1eHKa «HEYAOBJICTBOPHUTEIBHO» - CTYACHT HE YSICHWI YCIOBUE DPCUICHUS 3aJaHHs WU
pelieHre He 000CHOBAN CChUIKaMH Ha (JOpMYIbI / TpaBUiia / 3aKOHOMEPHOCTH / SIBJICHUS.

1.2 Cnucok BonpocoB U (WJM) 3aaHUI /15l IPOBeIeHNsI MPOMEKYTOYHOI aTTecTalnu
Cnmcox BONPOCOB K 3a4eTy

[enu ynpaBiaeHHus MPOEKTaMHU.

3amauu, perraeMbie B IPOIIECCE YIIPABJICHUS IPOCKTAMHU.

Mecto yrpaBieHUsI IPOSKTAMU B TIPOCKTHOM IIHKJIE.

. ®a3pl mporiecca yrnpasieHus npoekroM. OCOOSHHOCTH JIEATEILHOCTH MEHE/DKepa MPOCeKTa Ha
Kaxaoi dasze.

5. CozepikaHue ¥ Ha3HAUYCHUE CETEBOTO TUIAHA.

N =
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Conep:xanue U Ha3HaUYeHHE (PMHAHCOBOTO IIaHA PEATU3ALUH IIPOCKTA.
Hcropudeckuil onbIT pa3BUTHS METOIOB YIIPABIECHUS IIPOCKTAMMU.

CpenctBa JOCTUXKEHUS L€l YIPaBIEHUS IPOEKTaMU.

OcHoBHBIE (haKTOPBI, MPUHUMAEMble BO BHUMAaHUE TPU YIIPABICHUU TPOESKTOM.

. Kputepuu kauectBa ynpapieHUs! IpOEKTaMU.

. Busipl puckoB, CBSI3aHHBIX C BBIIIOJIHEHUEM MHBECTULIMOHHBIX IPOEKTOB.

. MeTo1pl CHUKEHMSI PUCKOB, CBSI3aHHBIX C BBIIIOJIHEHUEM MHBECTUIIMOHHBIX IPOEKTOB.

. TeopeTnko-urpoBast TpaKTOBKa CTPATETHH yIpaBIECHHU pUCKaMH Ha (a3e pearTnu3ainy MpoeKTa.
14.
15.

PaspneneHne 0TBETCTBEHHOCTH, CBSI3aHHOM C pPUCKaMU, B IIPOLIECCE YIIPABIICHUSI IIPOECKTOM.
JInHaMU4ecKoe MpOrpaMMHPOBAHNE — TEOPETHYECKasi OCHOBA pa3padOTKU MH(POPMALMOHHBIX

MO/JIEJIEH MPOEKTA.

16.
17.
18.
19.
20.
21.
22.

Meton kputnueckoro mytu (CPM) u ero npuiioskeHue K mpodiieMe yrpaBiieHHs POEKTAMH.
KomnieHcanus puckoB yBeTUUEHHUS TPOIOJIKUTENBHOCTH PaldoT.

Hcrounuku nanHbIX 0 padoTax.

HcTounnkn TaHHBIX O pecypcax.

DKcrnepTHas OLEHKa KaK MCTOYHMK JaHHBIX O paboTax U pecypcax.

HopmupoBaHue kak HCTOYHHK JJaHHBIX O paboTax U pecypcax.

Oco0eHHOCTH NMPUMEHEHHUs CIPABOYHON JIUTEPATYphI ISl 0O0CHOBAHUS MPOJIOJIKUTEIHHOCTH

paboT U MOTPeOHOCTH B pecypcax.

23.
24,
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.

[TonsiTie u Ha3HaueHNe HHPOPMALIMOHHOW MOJIEH MPOEKTA.

HaznaueHune 0CHOBHBIX CTPYKTYp JaHHBIX HHPOPMAIIMOHHON MOJIENIN MPOEKTA.
Haznauenwue, copep:xanue u oToopakeHue pacrpeaeTuTeIbHON TaOIHIIbL.
TpebGoBanus k ceTeBoMy IUIaHYy.

MeTo1bl TOTHYECKOTO KOHTPOJISI KOPPEKTHOCTH CETEBOTO IIIaHA.
JIoKyMEeHTHpOBaHHUE CETEBOTO TUIAHA B €r0 0ToOpakeHue B popme rpaduka ["anTa.
OTBETCTBEHHOCTh MEHEIKEPA MPOEKTA U YIIPABICHUE €IO.

Copep:xaHue IesSTeIbHOCTH MEHEDKepa IMPOEKTA 10 BHIMOJIHEHHUIO CETEBOTO TUIaHAa.
CornacoBaHue U yTBEPXKJIEHUE CETEBOTO IJIaHa.

Jloructuueckuii, PHAHCOBBINA U KaIPOBBIN ACTIEKTHI YIIPABJICHUS MPOCKTAMH.
Lenu u copepkaHue TEXHOJIOTUYECKOTO MpoIiecca MOHUTOPHHTA.

Cogep:xaHue TEXHOJIOTMUYECKOTo Ipoliecca MepecMoTpa IlaHa ¢ y4€TOM He MpEeIBUICHHBIX

paHee 00CTOSATEILCTB.

35.
36.
37.

OnepatuBHOE yIpaBlieHUE pecypcaMu Ha a3e MOHUTOPUHTA MPOEKTA.
WuTepdeiicHble 1 TEXHOJIOTHYECKHE PEIICHUS MOAICPKKA MOHUTOPUHTA BBIIOJIHEHHS IPOEKTA.
BaumopeiicTBue MeHeIXEpOB pPa3IMYHOTO YPOBHS B IMPOLIECCE MOHUTOPUHTA TMPOEKTa U

OIICPAaTUBHOI'O IICPECMOTPA IlJIaHa.
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Oo0pa3sen Ousera

®I'bOY BO «fpocnasckuil rocynapcTBeHHbl yHuBepeuteT uM. ILT. JlemunoBay
Kadenpa ynpasnenus u npeanprHIMaTeIbCTBA
Hampasnenue noarorosku 38.04.01 DxoHOMUKA
HamnpaBnenHocts (poduiib)
«MwupoBasi 5KOHOMHUKA 1 MEKTyHAPOIHBIA OU3HEC)
JucnunnuHa: «YnpapjeHue NPOeKTOM U NPHHATHE OPraHN3AHOHHO-YIIPABJICHYECKUX peleHHii»

BMJIET Ne 1

1. TecroBoe 3aanue (Bapuanr 1)
2. 3ayjaua

3aB. kadenpoit

KaHJl. 9KOH. HayK, JIOLEHT J.1O. bproxaHos

IIpumep TecToBOroO 3a1aHuA
TecToBbI€ 3a1aHUs K 32a4€TY N0 JUCHHUILVINHE «YTIPAaBICHUE IPOCKTOM U IIPUHATHE
OpPraHU3allMOHHO-YIIPABICHYECKUX PEIIECHUIN»

Bapuanr 1
1. BeiOpaTh TepMHH, JJIs1 KOTOPOTO BEPHO OIpeAesieHrne «Oyayuii moTpeOuTe b pe3yabTaToB

MIPOEKTay:

HNuBectop mpoekra
KoopaunarmonHsiii coBer
Kyparop npoekra

Komanna npoexra

Komanpa ynpaBieHus: IpoeKTOM
PykoBoautesns npoexra
WNuunmatop npoekra

+3aka3uMK npoexkTa

2. BoiOpath TepMUH, A7 KOTOPOTO BEPHO OTpeeNieHNE «OCYIIEeCTBIsAET (MHAHCUPOBAHUE MPOCKTA
3a CUET CBOMX WJIM MPUBJICYEHHBIX CPEICTBY:

+HHBecTOp NpoeKTa
KoopauHaioHHBIM cOBET
Kyparop npoekra

Komanpna npoekra

KoMaHnpa ynpaBineHus: IpOEKTOM
PykoBoaurens npoexra

Wuunuarop npoexra
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3. UTo U3 HIDKE NMEePEYUCICHHOTO HE SBJISIETCS BUIOM OPraHU3allMOHHON CTPYKTYpbI YIPaBICHUS
IIPOEKTOM:

-(QyHKIIMOHAIbHAS
-MaTpU4Hast
+cTparernyeckas

-IIPOEKTHAsI

4. BriOpath TepMHUH, AJI1 KOTOPOTO BEPHO ONPEJEIIEHUE «KOJIEKTUBHBIN OpraH, KOTOPbIN
BBIOMPAET MPOEKTHI IS peain3aliii, YTBEpKIaeT IIaHbl paboT U UX U3MEHEHMs], Ha3HaYaeT
KypaTopa M yTBEPKIAET PYKOBOJUTEIS ITPOCKTaN:

NuBecTop mpoekra
+KoopauHauMoHHBIHA coBeT
KypaTop npoekra

Komanna npoekra

KomaHnna ynpasieHust IpoeKTOM

PykoBouTens npoekra

5. Kakotii 610/pkeTHOM GOPMBI M3 HUKE TIEPEUNCIICHHBIX HE CYIIECTBYET:
-OFOKET TOXOJIOB M PacX0JI0B
-OI0/DKET IBMKCHHUS JCHEKHBIX CPEJICTB

+010/15KeT 3aTpar

6. BoiOpaTe TepMUH, 17151 KOTOPOTO BEPHO OMpEeNiCHUE «4JIeH KOMaH/bl YIPaBIECHUS IPOEKTOM,
JIUYHO OTBEYAIOUINI 32 pe3yabTaThl IPOEKTA:

-uBecTop nmpoekra
-KoopauHauroHHbIH COBET
-Kyparop npoekra

-Komanna npoekra

-Komanpa yrmpasieHus mpoeKToM
+PykoBoauTe/Ib IPOEKTA
-MHaunuarop npoexra

-3aKa3zumk IMPOCKTa

7. BeiOepuTe MoHATHE «IIpOrpaMMa MPOEKTOBY:
-COBOKYITHOCTb IIPOEKTOB, HAXOAALIUXCS B KOMIIETEHIIMA OJHOTO LIEHTPAa OTBETCTBEHHOCTH

+rpynna B3auMOCBSI3aHHBIX POEKTOB M PA3JIMYHbIX MePONPHUATHI, 00beIUHEHHbIX 00111el
1eJIbI0 U YCJIOBUSIMHM MX BBINOJHEHUS

-KOMIUIEKC B3aUMOCBSI3aHHBIX MEPOTIPUATHUH, IPEAHA3HAUYEHHBIX /IS JOCTH)KEHHUS [TOCTABJIEHHBIX
1eJiel ¢ yCTaHOBJICHHBIMH TPEOOBAHUSAMH K KQUeCTBY pe3y/ibTaTa B TE€UEHHUE 33/1aHHOT0 BPEMEHH U
IIPU YCTAHOBJICHHOM OIO/IKETe
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8. [TpoexTHbIi 0¢uC 3TO:

+H0llpa3l[e.]'leﬂl/le, KOTOpoO€ nMoMoraer — o0Jeryaer nmpouecc AAMUHUCTPATUBHOI'O
YiupaBJICHUA NIPOCKTaAMHU

-[0Ipa3/ieNieHne, KOTOPOe OMOTaeT — OOJIerdaeT IPOIecC MOATOTOBKH IIPOU3BOJICTBA
-[oIpa3ieNieHne, KOTOpoe OMOTaeT — o0Jierdaet mnporecc 00paboTKu HHPOPMALUHK B TPOCKTE

-oApa3aCJICHUEC, KOTOPOC NOMOTAaCT — OPraHnu30BaTh XO3SIICTBCHHOE 06CJIy)KI/IBaHI/I€ IMPOCKTa

9. K cnoco6am CHM)XEHUS IPOEKTHOTO PHCKA OTHOCUTCS:
-MOTHUBHUPOBAaHHE

-TJIaHUPOBaHKE

+auBepcupuKanus

-KOHTPOJIb

10. IIpoekT oTau4YaeTcs OT MPOLECCHON IEITEIBHOCTH TEM, YTO:

- IIPOLECCHI MEHEE MTPOAODKUTEIBHBIE 110 BPEMEHHU, Y€M IIPOEKTHI

- U1 peaju3alyy OJTHOTO TUIIA IPOLIECCOB HEOOXOIUM OJIMH-/IBA UCIIOJIHUTENS, IS
peanu3anuy NpoekTa TpedyeTcs MHOKECTBO UCIOJHUTENEH

+ npouecchl OTHOTHUIIHBI U HUKJIWYHBI, IPOEKT YHHKAJIEH 10 CBOCH LeJIH U MeToAaM
peajM3aniu, a TaAKKe HMeeT YeTKHe CPOKa HAYAJIA U OKOHYAHUS

3anayu k 3auery (MpuUMepbI)
CuryanuoHHbIE 321a4H:

3aoaua 1. Peanuzayus npoekmuozo nooxooa Ha xnebonexkaprom npeonpusmuu «Konocy.

XnebonekapHoe npeanpustie «Komoc» BeimyckaeT xied, OynouHble u3aenus, BadeabHbIe
u3nenus (B ToM uucie BadenbHbIE TOPTHI), IEUEHbE, CyXapu, OapaHKH M HIOKOJaJHbIe KOHQETHI.
[Iponaxka nmpoIyKIMK OCYHIECTBIISETCS Yepe3 He3aBUCUMbIE POSHUYHBIE Mara3uHbl.

OpranuzalvoHHasi CTPYKTypa IpeIIpUsITHUs IpecTaBlieHa Ha pUCYHKeE 1.

[ eHepanEHELH
AHpEETOR
| | | |
I'naeHBE PHHA HCOEEE JuperTop mo Korprepuecsrs JupexTop mo Hauaaesms
HELEEHep SHPEETOP OPOMSEOICTEY BHPEETOR HepcoHaIy OTReTa
| | | MaPRETHHT2
[ ] [
I naBEED Tl1amoro- TnaeEEDT Otgen Orgex Orgex
OyxrazTep 3EOHOMITIECKIH TEXHMNICT cHaOmeHHA | | cOBITA KaJpoE Orgen
oTAsT | »apEeTHHTa
Texm{qﬁcm Byxramrepuz Tlexa
cayEoDa

Pucynox 1 - Opranuszaiyionsas cTpykrypa xjaedonekapHoro npeanpustis «Komoc»
Jlosst mpeanpusTHs Ha phIHKE XJ1e000ynouHbIX u3nenuit . Mpkyrck cocrasnser 14%, B T0

BpeMsl KaK KJIF0UeBON KOHKYPEHT 00J1a1aeT phIHOYHOM foJeii B 35%.
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[IpennpusitTue OpUEHTHPYETCS MPEUMYLIECTBEHHO Ha Mallo- U CpeIHE00ecledeHHOe
HaCeJIEHNE, OUYEHb YyBCTBUTEIIBHOE K LICHE.

Jlo 2020 roga mpeanpusTHIO YAABAIOCh CIIPABIIATHCS C BHI30BAMU KOHKYPEHTHON OOpPBHOBI.
Opnako, B cepeaune 2021 roma B €ro AEATENbHOCTH BO3HUKIM 3aTpyJHEHMs, OOYCIIOBJICHHbIE
CIICAYIOIIMMHU IPUIHHAMU:

- pPOCT LIEH Ha MYKY;

- aKTUBU3aLUs KIIOYEBOI0 KOHKYPEHTa, OCBOMBLIETO MPOU3BOICTBO IUETUUYECKOTO XJieha;

- CTapeHue MepcoHaia U OTCYTCTBHE MOTHBAILIMHU Y MOJIOJIBIX COTPYIHUKOB TIPEATIPHSITHS;

- IPUMEHEHHNE YCTAPEBUINX TEXHOJIOTHI MPOU3BOJICTBA XJI€000YI0OUHBIX U3AEIHI;

- BBICOKUH YAETbHBIM Bec HEMPO(UIbHOMN EATENbHOCTH (HAaIUuue COOCTBEHHOTO JETCKOTO
cajJia ¥ TPAHCIIOPTHOTO XO3SCTBA).

Bonpocwt ons pabomul ¢ 3a0anuem 1.

1. Tlpeanoxkute MPOEKTHl MO COBEPUICHCTBOBAHUIO JIEATEIBHOCTH XJIEOOMEKAPHOTO
npennpusatus  «Kojgoc» 0T HMEHM TON-MEHEHKMEHTa KOMIAaHUM (CM. OpraHU3alMOHHYIO
CTpyKTypy). Kakne u3 maHHBIX TPOEKTOB MOYKHO OTHECTH K BHYTPEHHUM, a Kakue - K BHCITHIUM?

2. [IlpencraBbre, uto BBl sBiseTeCh TEHEpPATbHBIM JUPEKTOPOM  XJIEOOTIEKAPHOTO
npennpusaTus «Komocy, cucremaTH3npoBain MpPeasioKeHUs, MOCTYyNUBIINE OT Bamwmx koser, u
nepea Bamu BcTana mpobiaema ot6opa mpoekToB B mopTdens. Ha ocHoBaHWM Kakux KpuTepueB Bu
OyneTe mpOU3BOANTH OTOOP M OIIEHUBATH 11€JIECO00Pa3HOCTh peaTu3aliy TaHHBIX POSKTOB?

3aoaua 2. Dopmuposanue ncuznennoeo yuxia npoexkma «CozoaHue nNOPMAmMuBHO20
Kapouozpagay, UHUYUUPYEMO2O  3AB8000M-NPOU3BOOUMeENeM — MEeOUYUHCKO20 — 000pYO0BaHUs.
«APME]]».

B xommanmum «APME]JI»0o0cyxaaeTcss BONpOC O 3amycke IMPOeKTa 1O CO3AaHHI0
WHHOBAI[MOHHOTO MEIUIIMHCKOTO JIHAarHOCTMYECKOTo Mpubopa - MOPTAaTUBHOrO Kapauorpada,
KOTOPBIM TO3BOJUT MalMeHTaMm caMmocTosATenbHo nenate DKIT u depe3 cMapThOH OTHpPaBIATH
JAHHBIE B «00JIaK0», YTOOBI OTIEPATUBHO IMOJIy4aTh KOHCYIbTAIIMHA Bpayei.

K mpousBoncTBy nmpubopa OyneT mpuBIECYEHO HECKOJIBKO MPOMBIIITICHHBIX TP EINpUITHIA-
cMeXHHUKOB. [IpearnonaraeTrcst COTpyIHUYECTBO C HAYYHBIM HHCTUTYTOM AKaJeMUU HayK.

Jns  pa3pa®oTKM MpoeKTa MoTpeOyeTcss MNpHUBICYEHUE JIOTIOJHUTENBHBIX PAOOTHUKOB
MH)XEHEPHOro NMpoduist co cTopoHbl. B koMmaHuu oTcyTcTBYeT HeoOXoauMoe 000pyI0OBaHHUE IS
MIPOU3BO/ICTBA MPUOODPA.

Bonpocuwl ona pabomul 3a0auer 2.

1. Onpenenure mpuUMepHBI cocTaB padoT i Kaxaod u3 TpEX (a3 >KU3HEHHOTO LKA
paccMaTprUBaeMoOro MpoeKTa.

ITo pe3ynbraTtam paboThl 3an0JIHUTE TaOIUIy 1.
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Tabnuna | - JKuzHennslii muka npoexta «Co3ganue NOPTaTHBHOTO Kapauorpaga»

HaumenoBanmue ¢ a3bl IlepeuyeHb OCHOBHBIX PadoT

1. TlpeanHBECTUIIMOHHAS

2. lHBecTHIIMOHHAS

3. DKCIulyaTalioHHast

2. YCTaHOBUTE COCTaB yYaCTHHUKOB MPOEKTa U chopMUpYiiTe Ha OCHOBE Pa3pabOTaHHOIO JKU3HEHHOI'O IIUKJIA
TabNMIly 2 C yKa3zaHHEM cTaTryca MX y4acTHsl B NPOeKTe (BHYTPEHHWH / BHEIIHWIA; (pYHKIMHM; HMHTEPECHI; CTEICHb
BJIMSHUSI HA TIPOCKT).

Tabnuna 2 - YyacTHuku npoekta «Co3ganue NopTaTHBHOT0 Kapauorpagay

Ne n/m BuyTrpennuii / CreneHb BJIMSHUSA
Y4yacTHMKH NPOeKTa . DYHKIUH HNuTepecsl
BHEIIHM HA MPOEKT
1.
2.
3. OnpenenB cOCTaB YYaCTHHKOB, pa3paloTaiiTe OpraHu3alOHHO-YIPaBICHUECKYIO
CTPYKTYPY IIPOEKTa.

4. CocTaBbTe TIEpPEUCHb BHEIIHUX CTEUKXOJACPOB (3aMHTEPECOBAHHBIX CTOPOH) MPOEKTA,
OTIPENIETTUTE UX UHTEPECHI M OIEHUTE CTENIEHb BIUSHUS HA MMPOEKT.

3aoaua 3. SWOT-aunanuz medcpecuonanbHo2o mypucmuiecko2o npoekma «3o01omoe
Konvyo 2.0».

B pamkax mpoekra «3omotoe kousblo 2.0» Apocnasckas, Bnagumupckas u Koctpomckas
obnactTu OOBEOUHSIOT CBOM YCHJIHSA 10 PAa3BUTUIO H3BECTHOTO TYPUCTHYECKOTO MapIIpyTa,
pa3palaThIBalOT €AMHBIM CTaHAApT OOCIY)KHMBAaHHMS TYpPUCTOB U BbIpaOaThIBAIOT EIUHYIO
MapKeTHUHTOBYIO CTPATETHUIO.

Bonpocul ons pabomui ¢ 3a0aueti 3.

1. Onpenenute cuiibHbIE U cabble CTOPOHBI TPOEKTA.

2. OmnpenenuTe BO3MOKHOCTH M YTPO3bl, UCXOSIINE U3 BHEIIHEH Cpe/ibl IPOEKTa.

3. ChopmynupyiiTe NpeanoKeHus Mo yIydlIeHUIo TPOEKTa.

[To pe3ynbraTtam paboThI 3aMOJHUTE TAOIUILY 3.

Ta6muna 3 - Matpuna SWOT-ananu3a

Bo3MmoxHoOCTH Yrpo3sl
1 1.
2 2.
CujibHbIEe CTOPOHBI ITone TMone
1. «CunpHBIE CTOPOHBI U
«CHITbHBIE CTOPOHBI U Y TPO3BI»
2. Bo3moxHOCTHY
Caalble CTOPOHBI ITone
Ione
1. «Crna0ble CTOPOHBI U
«Crnabble CTOpOHBI U YTPO3BI»
2. BozmoxHOCTH»

3anaua 4.Vnpaensemvie napamempvi npoekma (Ha npumepe npoexkma «Mockoeckas

INEeKMPOHHASA WKONAN).
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[TpoexT «MOCKOBCKast 3JEKTPOHHAS IIKOJIA» - 3TO MHTEPHET-TPOEKT, HAINPABJICHHBIA Ha
CO3/IaHME BBICOKOTEXHOJOTMYHON 00pa3oBaTelbHON cpenbl B HIKOJaX ropojaa MOCKBBI,
peanuzytomtuiics ¢ 2016 roga. B pamkax npoekTa BbIICISIOT 2 YacTH:

- IPOrpaMMHYI0 (CO37aHHE OOIIErOpOJACKOTO 3JIEKTPOHHOTO JKypHaJla UM JTHEBHHKA,
(dbopmupoBanre OHOIMOTEKN AIIEKTPOHHBIX MaTEPHAJIOB);

- HHQPACTPYKTYpHYIO (MpennosiaraeT IMOAKIIOYCHHE O00pa30BaTEbHBIX OpPraHU3alui K
BBICOKOCKOPOCTHOMY HMHTEPHETY, JOKaJIbHBIM ceTssiM uepe3 Wi-Fi; obOecnieuenne mkon MOCKBBI
cepBepaMH, YCTAaHOBKY MHTEPAKTHBHBIX MaHEJEeH B Kiaccax, oOecrieueHue HOyTOyKaMH yduTele,
OCYIIECTBIICHHE TEXHUYECKOU MOIIEPIKKH).

Bonpocul ons pabomul ¢ 3a0aueti 4.

1. CocraBbTe mepeueHb 0a30BBIX YIIPABIISIEMBIX ITAPAMETPOB TPOCKTA.

2. PaccMmoTpuTe yripaBiisieMble TapaMeTphl TPOeKTa « MOCKOBCKasI AJIEKTPOHHAS IITKOJIAY.

OneHKa 0TBETa HA 3aUeTe 1o Oujieram

l'IpaBmIa BbICTABJICHHUA OLICHKU:

Onenka Tecra:

OreHKa MPOCTaBIISETCS 10 KOJTMYECTBY HAOpaHHBIX OAJIIOB:

MeHnee 60% OT MaKCUMaJIbHO BO3MOKHOTO KOJIMYECTBA 0aJIJI0B - HEYIOBJIETBOPHUTEILHO,
60-69 % oT MakKCHMAaJILHO BO3MO>KHOI'O KOJIUYECTBA OAJIOB - Y/I0BJETBOPHUTENLHO,
70-79 % oT MakCHMaJIbHO BO3MOKHOTO KOJIMYECTBA OAJIJIOB - XOPOIIIQ,

80-100% oT MakxCUMaJIbHO BO3MO’KHOTO KOJIMYECTBA 0aJIJIOB — OTJIHYHO.

OneHka 3agaum:

Otmuuno | Xopomr | Yaosuer | Heymosue
0 BOPHUTENb | TBOPHUTEIb
HO HO
[IpaBmpHO onpeenieHa MeTonrka ydera (00BeKT, crrocod OIeHKH, + + + -
cuera OyXTaJaTepcKoro yJera u T.1.)
[IpaBuiIbHO OllpesieieHa MOCIEN0BATENbHOCTD PEILICHUS + + - -
IIpaBUIBHOCTB pacyeTra CyMM + - - -
O00cHOBaHME BHIBOIOB + + - -

OOmast olleHKa 3a 9K3aMeH ONpeaessieTcs Kak cpeaHee apudmMeTnueckoe MeXIy OLleHKaMu 3a TeCT
U 3aj1ady. B ciydae moJsrydeHHUs HELEIOro 4nciaa OKPYIJIEHUE OCYILECTBISETCS B CTOPOHY OLIEHKH
3a 3az1a4y.
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IIpunosxkenne Ne 2 k padoueil nporpaMme AUCHMIIIMHBI
YnpasJiieHue IPOEKTOM M IPHHATHE OPraHU3alUOHHO-
YIIPaBJIeHYECKHUX pelleHnH

Metoanyeckue yKa3aHus 1Jisl CTYACHTOB 110 OCBOCHHMIO TUCIHUILIHHBI

W3ydyeHne IUCHUIUIMHBI TpeOYeT CUCTEMATUYECKOTO M IOCJIEI0BAaTEIbHOTO HAKOIUICHUS
3HAHUMN, CIIEZ0BATENbHO, MPOIYCKU OTAEIbHBIX TEM HE MO3BOJSIOT IIyOOKO OCBOUTH IpEIMET.
[ToaToMy HEOOXOOMMO TMOCTOSIHHO OCYIIECTBIIATh KOHTPOJIb HAaJ CHUCTEMaTH4eCKOH paboToit
CTyIEHTOB. B Hauase wW3y4eHUs MUCHMIUIMHBI CTYJCHTAaM HEOOXOJMMO O3HAaKOMHTBCS C
COJIEp’)KaHWEM DAa3/eioB JUCUUIUIMHBI, C LEISIMM U 3aJadaMH Kypca, CBSI3IMU C JIpYrUMHU
JUCUMIUIMHAMY, CHHCKOM OCHOBHOW W JIONIOJIHUTENBHOM JUTEpPaTypbl, IpadUKOM KOHCYJIbTAIUil
MIpenoiaBaTes.

UreHue JeKUui MpearnoiaraeT U3JI0KEHHE CTPYKTYPbl TEMBI U KPaTKOTO COJECpPXKAHHS €€
OCHOBHBIX BOIIPOCOB, B OCHOBHOM, CJIOXKHBIX Ul YCBOEHHS W (MJIM) UMEIOLIUX JTMCKYCCHOHHBIN
xapakrep. JIEKIIMOHHBIN Kypc, B OCHOBHOM, CTPOUTCS Ha OCHOBHBIX MOJIOKEHHUSIX B 00JaCTH OCHOB
OyXrajTepckoro ydera, IpeJICTaBICHHBIX B HAYYHBIX TPYyJaX POCCUHCKUX U 3apyOEKHBIX yUEHBIX,
MMEIoIUXCA B HAMMYUM B Onbnanoreke YHuBepcurera, ObC U yHOMSHYTBIX B CIIMCKE OCHOBHOM U
JOTIOTHUTENBHONU JUTEepaTypbl nporpammbl. [locnme nekiuu cTyAaeHTbl oOpalaioTcs K JaHHBIM
WMCTOYHUKAM JJIs 3aKperUieHUsl 3HAHUM 10 PacCMOTPEHHBIM Ha JIEKIMM BompocaMm. B ciyuae
3aTpyJHEHHUs] HE0OXOIUMO OOpaTUThCA 3a KOHCYJIbTAllMEW K MpPernojaBaTesli0 B COOTBETCTBUU C
YTBEP’KICHHBIM I'pa)KOM KOHCYJIbTALIUH.

Jlo odepenHOro NpakTHUYECKOro 3aHATUS MO PEKOMEHJOBAaHHBIM MCTOYHHMKAM CTYACHTam
HEOOXOIUMO TPOpadboTaTh TEOPETHUYECKUH MaTephas, COOTBETCTBYIONIMK Teme 3aHaATus. [lpu
MOATOTOBKE K MPAKTUYECKUM 3aHATHSM CJeIyeT HCIOJIb30BaTh HE TOJIBKO JIEKIHH, Y4eOHYIO
IUTEepaTypy, HO U MH(POpPMAIMIO TeMaTHYECKUX cailToB mo ympaBieHuro npoekramu (COBHET,
[IpoextHas mpaktuka, IPMA, «IIpodeccrnonan ynpasneHus: mpoekramMmu» U ap.). Ha mpaktudaeckom
3aHSATUM CTYAEHTHl JOJDKHBI TMPUHMMATh AaKTUBHOE Y4acTUe B OOCYKIEHHHM IOCTaBJIEHHBIX
BOIIPOCOB, C KOTOPHIMH HEOOXOJIMMO O3HAKOMHUTBHCS 3apaHee, a TakKe B PEUICHUH CUTYalllOHHbBIX
3a/1a4 ¥ TECTOBBIX 3aJIaHUM.

CamocTtosarenbHas paboTa CTYACHTOB O JAUCHUIUIMHE «YTIPaBJICeHUE MPOSKTOM U IMPUHSTHE
OpraHM3aI[MOHHO-YIPABIECHYECKUX PEIICHUW» COCTOMT B Oojee TIIATEJbHOM HU3y4YEeHUU
MPEAJIOKEHHOTO TPENOAABATENIEM TEOPETUYECKOrO0 MaTepHalla, JaHHOIO Ha JIEKUHUSIX Ha OCHOBE
BBUIOXKCHHBIX B cucreme Moodle mnpeseHTanuii, KOHCHEKTa JICKIMHA W JIOMOJHHUTEIbHBIX
HMCTOYHUKOB, YKa3aHHBIX B CIIMCKE JIUTEpaTypbl. [ mpoBepku KauecTBa M3y4E€HMs] Marepuaina K
OT/EJBbHBIM TEMaM IIPEAYCMOTPEHBI TECTOBBIE 3aJaHUS 1JIs1 CAMOITPOBEPKH.

3amaun A7 CaMOCTOSATENBHOTO pelieHusi GOpMYyTUPYIOTCS Ha JEKIUAX U MPAKTHYECKUX
3aHsaTUsAX. CTyleHTaM MpeuiaraloTcsl 3aJaHus, OPUEHTHPOBAHHBIE HA IUIAHUPOBAHUE PAa3IUUYHBIX
obnacreii VIIPaBJICHUsSI MPOEKTOM, CHUTyallud MO peaju3allid KOHTPOJIKO  IPOEKTa.
aHAJIOTMYHBIE pa300paHHBIM Ha MPAKTUYECKUX 3aHATUSAX. BIOCIENCTBUU BBIMOJIHEHUE STHX
3aJJaHU{ MPU HAJIMYUK BOIIPOCOB CO CTOPOHBI CTYJICHTOB pa30MpaeTcs Ha MOCIEAYIOINX 3aHATHIX
u/unu o0CyXJ1aeTcs B yare.

[IpenosaBatens OLEHUBAET HMHIMBHUIYaIbHO pabOTy KaXIOrO CTYIEHTa Ha OCHOBAaHUM
MIPOBEACHHBIX OIPOCOB, KadyecTBa OTPAOOTKM MPOEKTHBIX JOKYMEHTOB M IPOMEXKYTOUYHBIX
KOHTPOJIbHBIX MEPOTIPUATHIA.
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