MMWHHCTEPCTBO OBPA30OBAHMS 1 HAYKH POCCHUHICKOM ®EJIEPAIIN
SpocnaBckuil rocyqapCcTBeHHbIA YHUBEpPCUTET UM. [1.I". JlemumoBa

Kadenpa ymnpaBieHUs U MPEANPUHUMATENHCTBA

YTBEPXIAIO

JlexaH ¢uzmdueckoro GakyibTera

{:;:3 N.C.OrueB

(noonuce,)

« 23 » Mas 2023 r.

PaGouasi nporpaMma JHCUUIIMHBI
«YrnpasJieHHe IIPOEKTAMM)

Hanpasnenue moaroToBku
11.04.04 DnexTpoHNKa U HAHORIIEKTPOHUKA

Hanpasnennocts (npoduin)

«nTerpanbHas
AIIEKTPOHHUKA U HAHODJIEKTPOHUKAY

®opma o0yueHHs

OYHas
[Iporpamma paccMoTpeHa [Iporpamma ono6pera HMK

Ha 3aceJaHuu Kadeapel HKOHOMHYECKOTO (haKyJIbTeTa

oT « 5 » anpeins 2023 roga, mpotokos Ne 7 npoToKoa Ne 6 oT « 26 » anpeinst 2023 roga

SpocnaBib



1. lesu ocBOeHUS M CHUITTUHBI

[lensiMmu OCBOEHHUS IUCUMIUIMHBI «YTpaBiICHUE MPOEKTaMU» SBISIIOTCS: YCBOUTH COJAEpIKaHHE
mpolecca yrpaBieHHs MPOoeKTaMu (project management) Kak BHJIa yIIPABICHUECKON AESITETbHOCTH;
U3Y4YUTh TEOPETHYECKHI ammapaT M O3HAKOMHUTBCS C HHCTPYMEHTAJIBbHBIMH CpEACTBAMHU
yIpaBlIeHUsT TPOEKTaMu; C(HOPMUPOBATH MPAKTUYSCKUE HABBIKH PEIICHUS 3a/1a4, BOSHUKAIOIIUX B
IpoLecce ynpaBleHUsl MpoekTamu; cHopMUpOBaTh y 00ydaeMbIX TEOPETUKO-MIPAKTHUECKYIO0 0a3y
Ui JambHEHIIEro ee CaMOCTOSTENbHOrO TPUMEHEHHsT B Ipolecce MpodecCHOHATIBbHON
NeSITeIbHOCTH.

2. MecTo IMCHUILUIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOI MPOrpamMMbl.

JucuumuimHa «YpaBieHne MpoeKTaMu» OTHOCUTCS K 00s3aTenbHoM yactu bioka 1. Ona siBistiercst
CUHTE3UPOBAHHOW — OOBEIUHSIONICH 3HAaHUA U3 TaKux obnacTel KakK MEHEIKMEHT,
MUKPOSKOHOMHKA U MaKpO’KOHOMHUKA, CUCTEMHOE U TBOPYECKOE MBIILICHUE,
KOMaH7000pa3oBaHue, (UHAHCOBBI MEHEIKMEHT, YIIPABICHYECKUE pELICHUs, YINpaBieHHE
pUCKaMU, YIIPaBJIE€HUE KaueCTBOM.

3. Illianupyemble pe3yJbTaThl 00y4eHHs MO0 JUCHMUILUINHE, COOTHECEHHbIE ¢ MJIAHUPYEeMbIMH
pe3yabTatamu ocBoenusi OIl 6akanaBpuara

IIponiecc wm3ydeHUs MAUCUUIUIMHBI HampaBieH Ha (OPMUPOBAHUE CIEIYIOIIUX 3JIEMEHTOB
komnereHmii B coorBerctBuu ¢ ®I'OC BO, OIl BO u npuobpereHue CieAyoUuMx 3HAHUM,
YMEHHUH, HABBIKOB U (MJIM) OIIbITA AEATEIbHOCTH:

DopmupyemMas NHaukaTop 10CTHKEHUSA Ilepeyenb MIaHUPYEMBbIX Pe3yJIbTATOB
KOMIIETCHIUSA KOMIIeTEHIIUH o0y4eHusn
(kox u (ko u popmyupoBKa)
dbopmyupoBka)
YHHuBepcaabHble KOMIIETEHIIUH

3HaTh:
CYLIHOCTb W METOIbl  Pa3paboTKu
MMPOCKTHBIX JAOKYMCHTOB )48 ux
peannsanuy,

LN 3TUX BUJIOB JIESITEILHOCTH;
3a/1aud, pelaeMbleé MEHEDKEPOM IS
JIOCTMIKEHMSI BBICOKOM COTJIaCOBAaHHOCTH
MIPU BBITIOJIHCHUH KOHKPETHBIX MPOCKTOB

U paboT;
KPUTEPUH  OLIEHKH  pe3yJbTATUBHOCTHU
VYK-2. Cnocoben N-YK-2 1 Pa3paGarbiBaeT | OesTEIBHOCTH MEHEKepa MPOEKTOB;
YIOPABIIATh IPOEKTOM | HEOOXOAUMYIO YmMmers:
Ha BCEX dTarax ero JOKYMEHTALUIO TI0 TIPOEKTY. | OOOCHOBBIBATH YIIPABICHUYECKUE PEIICHUS
KHU3HEHHOT'O LIUKJIa OpU  KOOPAMHHUPOBAHUM  JI€ATEIbHOCTH
HCIIOJTHUTENIEH c [IOMOIIBIO
METOAMUYECKOTO MHCTPYMEHTapus

peanu3anuy yNpaBJICHYECKUX PELICHUN B
00J1aCTH MPOEKTHOTO MEHEPKMEHTA;

II0JIb30BaThCsA UHCTPYMEHTApUEM
peaM3anyy yIpaBICHYECKUX PEIICHUN B
00JIaCTH TPOEKTHOTO MEHEKMEHTa JIJIs
JOCTHKCHMSI BBICOKOM COIIACOBAHHOCTHU




IpHU BBINTOJHCHUNU KOHKPCTHBIX HPOCKTOB
1 pabor

Baagern:

TEOPETUUYECKUMU OCHOBaMHU  KOHTPOJIS
peanu3anuu MIPOEKTHBIX IUIAHOBBIX
JIOKYMEHTOB;

WHCTPyMEHTapHEM peanu3anuu
YIpPaBICHYECKUX pelIeHnd B obnactu
MIPOEKTHOTO MEHEKMEHTA IS

JOCTIOKEHHUSI BBICOKOW COTJIACOBAHHOCTH
[PU BBITIOJIHEHUH KOHKPETHBIX MPOEKTOB
u pabor

NJ-YK-2 2 JlemoHCTpUpyeT

3HaTh: TpeOOBaHUS K MOCTAHOBKE IENIU U
3amaq
YMeTb: hopMyIUpOBaTh 3a7a4U

YK-3 Crnocoben
OpraHnu30BbLIBATH u
PYKOBOAUTHL PabOTOM

CIIOCOBHOCTS VIPABIATH Branets:  cmmocoOHOCTBIO — OMpenensTh
IPOEKTOM. KpyT 3azat ISt JOCTH>KEHUS
MOCTABJICHHOW IIeIH
3HaTh:
OCHOBHBIE MOJENN KOMaHJ000pa30BaHUs
u ¢baxTopsl, BIIUSAIOLINE Ha

NJI-YK-3 1 JlemoHcTpupyet

3¢ PeKTUBHOCTH KOMaHHON PabOTHI
IOPUHIUIBl  TPEOCTaBICHUST O0paTHOMN
CBSI3U

Ymers:

OTIPENIENIATh POJHM W CTaBHTH 3aJaudl s

KOMAaH/Ibl, noBeneHne  3(PPEKTUBHOTO | KAXKIOTO YYACTHHKA KOMAH/IbI
BBIpabaThIBast opraHuzaropa U | MPOEKTUPOBATh METOAbl A ()EeKTUBHON
KOMAaH/IHYO KOOpAMHATOpPa KOMAHIHOTO | KOMAaHIHOM pabOThI
CTpaTEeTuIo Ui | B3aUMOJIEHCTBUS. 3¢ (HEeKTUBHO  HCMONB30BaTh THUIBl U
TOCTUKCHUS METO]Ibl KOMMYHUKALIUU IS JOCTHKCHHUS
IIOCTaBJICHHOHU TN IOCTaBJICHHEIX IIeJIel U 3a1a4
Baagers:
HABbIKOM yTNpaBiIeHUS KOH(MIMKTAMU B
KOMaH/Ie
HaBbIKOM B3aMMOJICICTBUS co
CTEHKXOJLIepaMu

4. O0beM, CTPYKTYpAa U CO/iepPKaHMe TN CHUTITHHbBI

Ounas ¢popma

OO6m1ast TpyA0€MKOCTh TUCIUIUIMHBI COCTABIISIET 2 3aU4€THBIX CIMHUIIBI, 72 aKaj. 4acoB.




n/n

Tembl (pa3mesibl)
JMCUMIJIMHBI,
HX coJep:KaHue

CemecTp

Buapl yueOHBIX 3aHATHIA,
BKJIIOYASl CAMOCTOSITEIbHYIO
padoTy CTyAeHTOB,

U UX TPY0eMKOCTh
(B akaleMHUYeCKHX Yacax)

®opmbl TEKYIIETO
KOHTPOJIsI
yCIeBaeMocTH

Dopma
NMPOMEKYTOYHOM
arrecTauuu

®opmbl 0 u 10T
(npu HAJIMYKH)

KonTakTHas padora

JICKIMH
MPaKTHYECKUE
nabopaTopHbie
KOHCYJIbTAI[MU

aTTECTAllMOHHEIE
UCIBITAHUS
CaMOCTOSTEIIbHASL

pabora

Konnemmums
MPOeKTaMu

YHIpaBJICHUA

—_
I

Huckyccus,
o0cyxIeHne
aKTyaJbHBIX BOIIPOCOB U
mpobiieM

6 mom yucne ¢ 30 u JIOT

Marepuans B LMS
Moodle:

- IIpe3eHTalus;

- KOHCTIEKT JICKLIUi;

- 3aJaHHe AJIS1 TEKYILETO
KOHTPOJIS

Pa3pa60TKa KOHIICIIIUH ITPOCKTa

Keiic, pabota B Malbix
rpymnmnax (TIpOCKTHBIX
KOMaHJaX)

6 mom uucne ¢ 20 u JJOT

Marepuanst B LMS
Moodle:

- IPE3CHTAIINS;

- KOHCIIEKT JICKITUH;

- 3a7laHUE IS TEKYIIETO
KOHTPOJIS

IIpoexTHOE hHMHAHCHPOBAHUE

YcTHbIM
00CyXKICHHE

orpoc,

6 mom uucne ¢ 20 u JJOT

Marepuanst B LMS
Moodle:

- IPE3CHTAIINS;

- KOHCIIEKT JICKITUH;

- 3aJIaHUE JIJIS1 TEKYIIETO
KOHTPOJIS

PazpaboTka
JOKyMEHTaIuN

MPOEKTHOMN

Keiic, pabota B Malbix
rpymmax  (TPOEKTHBIX
KOMaH/aX )

6 mom yucne ¢ 90 u JIOT

Marepuans B LMS
Moodle:

- IpEe3eHTAIINS;

- KOHCTIEKT JICKLIUH;
- 3a/IaHUE IS
pa3pabOTKM MPOEKTa

Orenka
MPOCKTa

3 dexTuBHOCTH

Keiic




6 mom yucne ¢ 30 u JIOT

Marepuans B LMS
Moodle:

- Ipe3eHTaLus;

- KOHCTIEKT JICKLIUHi;

- 3aJJaHKE AJIS TEKYLLETOo
KOHTPOJIS

IInanupoBanue npoexta

Huckyccus, pabora B
MaJIbIX rpymmax
(TTPOEKTHBIX KOMAH/IaX )

6 mom uucne ¢ 20 u JJOT

Marepuanst B LMS
Moodle:

- TIpe3CHTAITHS;

- KOHCIIEKT JICKITUH;
- 3aJJaHK€e NS
pa3paboOTKH MPOCKTa

VYmpasnenue
MPOEKTa

CTOMMOCTBIO

Keiic, pabota B Malbix
rpymmax  (TPOEKTHBIX
KOMaH/aX )

6 mom yucne ¢ 30 u JIOT

Marepuans B LMS
Moodle:

- Ipe3eHTaLus;

- KOHCTIEKT JICKLIUi;
- 3a/IaHUE IS
pa3pabOTKM MPOEKTa

Kontpons npoexra

Keiic, pabota B Maibix
rpynnax  (MPOEKTHBIX
KOMaHIaX )

6 mom yucne ¢ 90 u JIOT

Marepuans B LMS
Moodle:

- IpEe3eHTAIINS;

- KOHCTIEKT JICKLIUi;
- 3a/IaHUE IS
pa3pabOTKM MPOEKTa

YnpapneHue puckoM MpoeKTa

5,7

Huckyccus, pabora B
MaJIbIX rpyImmax
(TTPOEKTHBIX KOMAH/IaX )

6 mom uucne ¢ 20 u JJOT

Marepuanst B LMS
Moodle:

- IPE3CHTAIINS;

- KOHCIIEKT JICKITUH;
- 3aJJaHK€e IS
pa3paboOTKH MPOCKTa

Konmponvnas paboma
1O NPOtOeHHOMY KVPCY 8
LMS Moodle(umozosutii
mecm u CUMyayuoOHHAs.
3a0aua)

0,3

34,3

3a4€T

Bcero

72

16

16

17

0,3

37,7

18

Conepxxanue pa3/ieioB IUCHUIIHHBI:

1. Konnenuusi ynpasJjieHUsl IPOEeKTAMU




[Ipenmochiiku  mepexoja K  YNPaBICHUIO MPOEKTaMU. OBOJIOLUMS  Pa3BUTHA  METOJOB
YIPaBJIEHUS IPOEKTaMU. DTallbl pa3BUTHs yIIpaBileHUs poektamu B Poccun. ITonsitue npoekra u
yopaBiieHuss 1poekToM.  OTiauuuTenbHbIe npu3Haku mpoekra. OTinyue MpoekTa OT
nporpamMmsel. ba3oBble NMOHATHS yIpaBICHUS IPOEKTAMMU.

Okpykaromas cpefia npoeKTa.

2. PazpaboTKa KOHUENINH MPOEKTA

Kuznennsii 1ukn mnpoekra. Knaccupukanus mnpoekToB YyacTHUKM mpoekTa. OOBEKT
CyObEKT YyIpaBlI€HMs B paMKax KOHLENIUM YIpaBieHus npoekramu. IIpoueccsl ynpaneHus
IIPOEKTaMHU: TNPOLECCHl MHUIMALMK, IUIAHUPOBAHUS, WCIIONHEHHUSA, KOHTPOJS M  3aBEpLICHMUS.
CranzapTsl MO ynpaBieHUIo poekTtamu. MHunuanus u pa3paboTka KOHUENIMM mnpoekra. llenn
npoekra. @opMupoBaHue uzaeu Inpoekra. IIpeauHBecTULHOHHBIE wHccienoBaHuA. [IpoeKTHBII
aHaJIn3, €ro CTPYKTypa U Ha3HA4YCHHUE.

3. IIpoekTHOE (pUHAHCHPOBaAHUE

Ucrounnku ¢unancupoBanus. OpranuzanmoHHbie (Gopmbl  ¢duHaHcHpoBaHus. OCOOEHHOCTH
CUCTEMBI TPOEKTHOTO (UHAHCHPOBAHHS B Pa3BUTHIX cTpaHax. lIpenmymiecTBa W HEAOCTaTKH
MPOEKTHOTO  (UHAHCUpOBaHHs.  [lepCHEKTHBBI  WCIOJNB30BAaHUS ~ METOJa  MPOEKTHOTO
(uHaHCHPOBAHMUSL.

4. Pa3pa0oTKa NPOEKTHOM JOKYMEHTAIUU

JlepeBo 1eneii, paboOT, pecypcoB, CTOMMOCTH, YYaCTHHKOB, MAaTpPHUIla OTBETCTBEHHOCTH.
OnTUManbHBI  ypOBEHb JeTanu3anui. Pa3paOoTka TPOEKTHOW MOKYMEHTAIlMH: COCTaB W
MOPSAZIOK pazpaboTKu. DKcmepTu3a mnpoekTa. Ilopsaok mpoBeneHUs SKCIIEPTHU3HIL.

5. Ouenka 3¢ GeKTHBHOCTH MPOEKTA

Kareropuu u Buasl s3¢pdextuBHOCTH. Cxema oneHku dpdexkruBHOoCTH. KpuTepun 3¢ dhekTHBHOCTH
MIPOEKTA.

6. IlnanupoBanue nNpoexkTa

[Ipoueccsl muIaHMpOBaHMS, KX MECTO M POJb CPEIH IMPOLECCOB YIPABICHHS MNPOECKTaMU. Buisbl
IUIAaHOB (CTpaTernyeckue, TeKyiiue, oneparuBHbie). OCHOBHBIE U BCIIOMOTAaTeNbHbIE IPOLETYPHI
wianupoBanud. [IpuHuunel nnanupoBanus. [LtanupoBaHue conepkaHus npoekTa. MarepuaibHO-
TEXHUYECKass TOATOTOBKAa IMpOEKTa. 3akylnku U mnoctaBku. CTpyKTypa 3aad MaTepHAIbHO-
texandeckoi noarorosku (MTIT). Opransl MaTepuanbHO-TEXHUYECKOTO oOecrieueHus. [loapsabie
TOPTU U KOHTPAKTBHI.

7. YnpaBJjieHHe CTOMMOCTBIO IIPOEKTA

OueHka CTOMMOCTH TpoekTa. Buasl M HazHaueHue cmeT. MeToasl OmpeAesieHUs CMETHOU
croumoctd. CTpyKTypa  yNpaBjieHUS CTOMMOCTBIO Ha  JTamax > KU3HEHHOro  IMKJIA.
brompkerupoBanne mpoekta. OT4eTHOCT, 1O 3arparaM. OnTUMM3alus IUlaHa MPOEKTa MO
nokazatento Bpemsi/croumocTs (Meto PERT/COST).

8. KonrpoJb npoexkra



Ilens u Ha3HAYEeHWE KOHTPOJA. MeTonbl KOHTposs. TpeboBaHust k cucteMe KOHTpoJist. [IpuHIInTIBI
noctpoeHust A3PPeKTUBHON cucTeMbl KOHTpois. IIpoueccsl koHTpons. TexHonorusi ynpaBieHHUs
n3MeHeHusAMU. KOHTpOJb CTOMMOCTH TpoekTa. TpaauIMOHHBII METOJ W METOJ OCBOCHHOIO
oovema. OleHKa TEKyIero craryca mnpoekTa. OT4eTHOCTh 1Mo 3aTpatam. [IporHo3upoBaHue
U3MEHEHUH.

9. YnpaBJ/jieHue pUCKaMH NPoeKTa

Buapl 1 HICTOUHMKH PUCKOB MPOEKTa. MeTo bl yrpaBieHus puckaMu. KojlnuecTBEeHHbIA MOIX0 K
OLICHKE PUCKOB MPOEKTA.

5. O6pa3oBaTe/ibHble TEXHOJOTHHU, UCIOJb3yeMble NMPH OCYLIECTBJICHUM 00pPa30BATEJIbHOIO
npouecca no JUCHHUILINHE

B npouecce 00y4yeHus HCIOJIb3YHOTCS ClIeyHOIIHe 00pa30BaTeIbHbIe TEXHOJIOTUH:

Jlekuuu. CopepxaHue JEKIUU JOKHO OXBAThIBATh JTUOO TEMY B LIEJIOM, JIMOO €€ TOTHYECKH
3aBEPIICHHYI0 4YacTh. llocienoBaTeNbHOCTh M3N0KEHHS JEKUMOHHOTO Marepuana JO0hKHAa IO
BO3MOXXHOCTH YYUTBHIBaTh €ro BOCTPEOOBAaHHOCTh B MapajUIeIbHO BBHIMOJHSAEMBIX 3a/laHUsX.
OnHOBpPEMEHHO AJIS JIYYIIErO BOCHPHUATUS JICKIIMOHHOTO MaTepuana UCIOJIb3YeTCs BU3YalbHBIM
Marepuan B BuAe npeseHTanmii PowerPoint. DTo mo3BOJsSieT OJMHOBPEMEHHO 3aJICCTBOBATH
HECKOJIbKO KaHaJIOB BOCIPHUATHUS U 32 CYET IOCTOSIHHOTO MEPEKIIOUYEHUs] KAHAJIOB, JIOCTHUYb
0oJbIIel KOHIEHTpaluuu BHUMaHus. [Ipe3eHTannn conpoBOKIEHBI MPUMEPAaMU U3 MPAKTUKH, YTO
CIOCOOCTBYET JTydIlIeMy 3allOMUHAHUIO MaTepraa.

CTpyKTypHOE H3JIO)KEHHE JEKIUU IOHKHO CIOCOOCTBOBATH MOSIBJICHUIO W IMOCTOSHHOMY
MOJAJICPKAHUIO UHTEpeca K U3yuyaeMOM TeMe, YTO JOCTUTaeTCs 3a CUET MPUBEACHUS JOCTATOYHOTO
KOJIMYECTBa MPUMEPOB U3 MPAKTUKH, KaK IMOJIOKUTEIbHBIX, TaK W OTpulaTeNbHbIX. [loHMMaHMe
MOCNEACTBUIM TPHHSITHIX paHee PEHICHW B OOJNIACTH YIpPAaBIEHUS MPOCKTAMH HAa KOHKPETHOM
npuMepe BeleT K IMOSBICHHIO MOTHBAIMM Ha MosydeHue 3HaHuil. [lo »3TMM mpuumHam Joruka
W3IIOKEHUST MaTepualia JI0JDKHA OBITh TMOCTpPOEHa OT NPHUMEPOB K TEOpHH, a HE HaoOOpOT.
Bo3MoxHO Hcnoab30BaHNE OJTHOTO MPUMeEpa M0 BCel TeMe M3yYeHUs, UM HECKOJIbKUX, HO B 3TOM
cllyd4ae CIIyIIaTeld daile 3alOMHHAIOT W30UpaTelhbHO, B 3aBHUCHUMOCTH OT HECTaHAAPTHOCTU
MPUBEACHHOTO ClIy4as, YTO MOKET OTPHUIATENIbHO CKa3aTbCd Ha KOMIUIEKCHOM IOHUMaHHUH
TEXHOJIOTUH YIIpaBIICHUS TPOSKTAMHU.

JlJi KOHTpOJISl MOHMMAaHMsI MaTepuana M HCHOJIb3yeMbIX METOJ0B HEOOXOAMMO B IpoOIecce
JEKIUU TOICPKUBATh OOPATHYIO CBsI3b C ayJAMTOPUEH, MOCTPOSHHYIO Pa3IMYHBIMH CIIOCOOaMH,
KaKk B BapHaHTE NMPUBEACHHS COOCTBEHHBIX MPUMEPOB CIYyLIATENSMU, YTO MO3BOJIIET OTCIEAUTH
YPOBEHb NMOHUMAHHUSI OTJIEIBHBIX TEOPETUUYECKUX BOIPOCOB, TaK U B BapUAHTE BOIPOC-OTBETHOTO
X0/J1a TTI0 OCHOBHBIM (BaXKHBIM) CTPYKTYPHBIM OJIOKaM TEMBI.

IIpakTuyeckue 3aHATHA BKIIOYAIOT JIBa TUIIA padoOT:

NunuBunyanbHas
I'pymnmiosas

NuauBuayanabHas padoTa CTPOUTCS pa3IUYHBIMU CIIOCO0aMHU, KaK TPaAULIMOHHBIMU, B BUJIE
OTpoca, B CIydae €Cclu €CTh HEOOXOAMMOCTh MPOBEPUTH YPOBEHD MOATOTOBKH U HAIWYKME 3HAHUMA,
JUISL BBITIOJIHEHUS MTOCTIEAYIOMUX Ooiee MPaKTUKO-OPHUEHTUPOBAHHBIX 33JaHUN (KEHChI, CUTyalllH U
T.I.). DTa OIICHKA TIO3BOJISIET OTCEATh TEX CIyIIaTeliel, KTO B TPYIMIIOBOM paboTe MOXKET MO0 He
MPUHOCUTH HUKAKOW LEHHOCTHU JUIS TPYIIBL, T100 HA000pOT BHOCUTH JAECTPYKTHUBHBINA 3JIEMEHT B
00CyX/IeHHUE 3a CYET HU3KOro (He0CTaTOYHOI0) YPOBHS 3HAHUH.

I'pynnoBasi  paGora mojapa3ymMeBaeT KOMaHJHOE OOCYXKIEHHUE KEHCOB, CHTYaIlHi,
MPEACTABICHHOTO B MOCIEAYIOIIEM B BUJE KPATKOTO OTYETa U npe3eHTauuu. [Iposenenue 3ansaTuit
B MMO0A00OHON (opme MpennosaraeT IMepexoa OT METOoJa HAKOIUICHUS 3HAaHUN K MPaKTHKO-
OpUEHTUPOBAHHOMY OOYYCHHIO CTYJIEHTOB. B pe3ynbrare npoBeneHUs HHIUBUYaTbHOTO aHAIIN3a,
oOCyXJIeHUsI B TpyIMIie, OoNpeaesieHuss mpodyieM, HaX0XJIeHUs albTepHATHB, BbIOOpa JAEUCTBUN U



IUIAaHA WX BBINOJHEHUS CTYACHTBI IOJIY4YalOT BO3MOYKHOCTb pPa3BUBATh HABBIKM YIIPABJICHHUS
Pa3IMYHBIMU [TApaMETPaMU IPOEKTA.

KoncyabTauum — BuUI y4eOHBIX 3aHATHH, SBJISIONIHMECS OJHOW M3 (OPM KOHTPOJIS
CaMOCTOSITENIbHONW palbOoThl CTYy/IEHTOB B Te€UeHHE cemecTpa. Ha KOHCynbTanusax Mo MHUIMATHBE
CTYACHTOB PAacCMaTpPHUBAIOTCA M OOCYXIJAIOTCS Ppa3IM4YHble BONPOCHI TEMAaTHUKU JUCLUIUIMHBL,
KOTOpPBIE BO3HUKAIOT Y HUX B IPOLIECCE CAMOCTOATEIBHON paboTHI.

Memoouueckue pekomenoayuu no pabome ¢ KOHKpemMHOU NPOOIEMHOU CUMyayuer:

[Ipobnemuas cuTyanuss HEe JOJDKHA OBITh OrpaHWYEHAa OJHOW TEMOW H3ydaeMon
aucuuIuiiHbl. CuTyanus IOJKHA OBbITh B3aMMOCBSI3aHA C JPYTMMHU IPOOJeMaMH M BONPOCAMH.
OOyuaronyecs: J0JKHBI UCTIOJIb30BaTh HABBIKM HAX0XKJICHHUS MEXIUCIIUITNHAPHBIX CBSA3CH.

B xome anamm3a mpoOneMHOM CUTyallMM CTYIEHTHI JOJDKHBI YMEThb BBISIBUTH HMMEHHO
BHYTPEHHUE NIPUYUHBI, @ HE UX BHEIIHUE TIPOSBICHMUSL.

OOyuaroniyecss AOJKHBI IPOAEMOHCTPUPOBATh IOHUMAHNE KOHLEHIMH, UIeH U MOJIX00B,
OIMCAaHHBIX B KypcCe, a TAaKXKE YMEHHE MCIOIb30BaTh UX Ul aHAJIN3a KOHKPETHON CUTyallUH U JJis
BbIpaOOTKM pekoMeHaanuil. OOBYHO MNPOOIEMHYI0O CHUTyallMI0 MOXHO HHTEPIPETHPOBATH
HECKOJIbKUMH CIIOCO0aMH, M CTYACHTHI JOJDKHBI OBITh TOTOBBI K BBISIBIICHUIO HEONPEAEICHHOCTU U
HeoJHO3HayHOCTH. [logxon k paboTe ¢ mpakTUYeCKON CUTyanuel 10JKeH ObITh CUCTEMHBIM.

TBopueckuii acmeKT NPUMEHEHHUS OSTHUX WHTEPAKTHUBHBIX (OpPM OOY4YEHHS IO3BOJISET
MOBBICUTH A(PPEKTUBHOCTh 00pa30BATENBHOrO IpoOIecca, 3a CYET YCWIEHUS I03HABaTEIbHOIO
uHTepeca. ONbIT, MOyYeHHBIH MIPU PELICHUH Kelica, MOXKET OKa3aThbes Jjaxke 0osee MpOAyKTUBHBIM
B CpPaBHEHUU C IPUOOPETEHHBIM B MNPO(YECCHOHAIBHOM NEATENBHOCTH. OTO IMPOUCXOAUT IO
HECKOJIbKUM TpPUYMHAM: WHHOBALIMOHHBIE METOJbI TO3BOJIAIOT YBEJIWYUTH MaciiTad oxBara
JNEHCTBUTEIBHOCTH, HAIVIJHO NPEACTABUTH MOCIECACTBUSA IPUHATBIX PEIICHUH, Nal0T BO3MOXKXHOCTb
MIPOBEPUTH AJIbTEPHATUBHBIC PEUICHUS. DMOLMOHANBHBIM aCMeKT WHTEPAKTUBHBIX (hopM 00ydeHus
MOBBIIIAET MHTEPEC YYAaCTHUKOB K 0Opa30BaTeIbHOMY IIpPOLIECCY, BOBJEKas B pEIIECHHE 3ajad.
[TosToMy HEOOXOAMMO OCYIIECTBIIATH OOY4YEHHE C YCWJIEHHEM NPUMEHEHHUS HHIMBUAYAIBHOTO
MOJIX0/a, PA3BUTHs TBOPYECKMX CHOCOOHOCTEH, ONMUPAsCh Ha HMX CaMOCTOSTENbHYIO paboTy,
aKTUBHBIC JOPMBI U METObI OOYUCHUSI.

B npouecce 00ydeHus: HCIONB3YIOTCS CIEAYIONINE TEXHOJIOTUH IEKTPOHHOTO O0yUYeHHs U

JUCTAaHIIMOHHBIC 06p330BaTCJ'IBHBIC TCXHOJIOTHH:

uiekTpoHHbII yHUBepcuteT Moodle SpI'Y, B KOTOpOM IPUCYTCTBYIOT:

- 3aJJaHus U1 CaMOCTOSITENIbHONW paboThl 00yUaromKXCsl [0 TeMaM JUCLUIIIMHBI,

- CPEICTBA TEKYLIETO KOHTPOJISl yCIIEBAEMOCTH CTYACHTOB (TECTUPOBAHHUE);

- IIPE3EHTALMK U TEKCTHI JICKLUHI 10 TEMaM IACLUIUIHHBI;

- NpPEJCTaBICH CHHCOK Y4YeOHOW JHUTepaTypbl, PEKOMEHIYEeMOW JJsi OCBOEHUS
JUCLIUILINHBL,

- npeacrasieHa uHGopManus o GopMe M BpeMEHHU IMPOBEIACHUS KOHCYJIbTAIMU I10
OUCLIMILINHE B PEXXUME OHJIANH;

- MoCpesICTBOM  (hopymMa  OCYILIECTBISIETCS CHHXPOHHOE M (WIM) ACHHXPOHHOE
B3aUMOJICHCTBHE MEXy 00yUarOIIMMUCS U MIPENoiaBaTeNIeM B paMKaxX U3y4eHHs JUCLIUILIMHBI.

6. IlepeyeHb JMLIEH3MOHHOTO0 W (M) CBOOOJHO PACHPOCTPAHSIEMOr0 MPOIPaAaMMHOIO
o0ecreyeHusl, MCIOJb3YeMOI0 MPH OCYHIeCTBJIeHHH 00pa30BaTe]IbHOI0 Ipouecca o
AUCHHUILINHE

B mportecce ocymiecTBieHUs: 00pa30oBaTEIbHOTO MPOLECCA UCTIONb3YIOTCS:

— Uit GOPMHUPOBAHUS TEKCTOB MAaTEPUAIIOB IS TIPOMEKYTOUHOW M TEKYIEH aTTeCTaIli —
nporpammsl MicrosoftOffice;

- IPU OCYIIECTBICHUU TMPOLEAYp IJIaHUPOBAHUS OCHOBHBIX IapaMeTPOB IPOEKTa,
oreHke ero addexTuBHOCTH - Tporpammbl Microsoft Project, Project Expert;



— U1 TIOMCKa Yy4deOHO#M nurepaTypbl Oubmmoreku Spl'Y  — ABTOMaTH3MpOBaHHAS
6ubnuoreuynas nnpopmannonnas cucrema "BYKU-NEXT" (ABUC "Byku-Next").

7. IlepeyeHb cOBpeMeHHBIX MNpodecCHOHANBHBIX 0a3 [JaHHBIX W HMHGOPMALIMOHHBIX
CIIPABOYHBIX CHCTEM, HCIOJIb3yeMBbIX IPH OCYIIeCTBJIEHHH 00pa30BaTeIbHOIO mpoluecca Io
AUCHUILINHE (IPH He00X0AMMOCTH)
B npornecce ocymiectiaeHust 00pa3zoBaTeNbHOTO MpoLecca M0 AUCHUIUINHE UCTOIb3YOTCS:
ABTOMaTH3UPOBAHHAA O6ubnoTeyHo-MH(POPMAITMOHHAS cucrema «bYKU-
NEXT»http://www.lib.uniyar.ac.ru/opac/bk cat find.php

8. IlepeyeHr  OCHOBHOM W  JONOJHHUTENbHOW  y4yeOHOW  JHUTepaTypbl, PecypcoB
HHG(OPMANMOHHO-TEJIEKOMMYHUKAMOHHOM ceTH «UHTEepHET», He0O0OXO0AUMBIX /1JI5l 0CBOEHUS
AUCHUILIUHBI

a) OCHOBHAasl JIUTEepaTypa

VYnpasnenue npoekramu : yued. mocobue ais By3os / U. M. Masyp, B. /1. lllarmupo, H. I'. Onsaeporre, A. B.
[NonkoBHUKOB; o 001, pea. U. Y. Masypa, B. 1. lllamupo. - 10-e u3n., crepeotunrr., M., Omera-JI, 2014,
959c.

0) 10MOJIHUTEIbHAS JIUTEpATypa

OCHOBBI yIIPaBJICHHS MTPOCKTOM : TEOPHUS M TIPAKTUKA : yueOHO-MeToauueckoe mocooue / /.
1O. bproxanos, . A. Jlonmatosuu ; fpoci. roc. yH-T um. I1. I'. lemunosa. — Spocnasns SApl'Y,
2019. — 104 c.

Bproxanos /1.1O., lonmatoBuy U.A. OCHOBBI ympaBieHusl MPOEKTOM: Y4eOHOe mocobue.
SApocnasns: U3a-Bo SApociaaBckoro rocynapctBeHHoro ynusepcurera umenu IL.I. Jlemumosa. —
Spocnasns: Apl'Y, 2016 — 174 c.

VYnpasienue npoekramu: yaeOHuK ais O6akanaspos / A. U. banamos, E. M. Porosa, M. B.
Tuxonona, E. A. Tkauenko; nox pea. E. M. Porosoii. — M. : U3parensctBo FOpaii, 2013. — 383 c.
— Cepus : bakanasp. ba3osslii kypc.

[TonkoBuukoB A.B. Ympasnenue npoekramu. [lomubrii kypc MBA / A.B. IlonkoBHUKOB,
M.®. Iy6oBuk — M.: 3A0 «Onumn-buzuaecy, 2015, - 552 c.

HyraiitbexoB P.A. KopnopatuBHas cucTeMa ympaBJICHHS MPOCKTaMU: OT METOJOJOTHUU K
npaktuke / P.A. Hyraitbekos, JI.I'. Makcun, A.B. Jismyk. — M.: Anenuna [Ta6mummep, 2015. — 236
c.

Bonbdcon b. ['mOkoe ynpasnenue npoekramu u npoxykramu. — CII6.: ITutep, 2015. — 144
c.

Nneuna O.H. Merononorust ynpaBieHUs IPOEKTAMHU: CTAaHOBJIEHUE, COBPEMEHHOE
cocrosiane u pazputue. — M.: UHOPA — M:By3osckuii yuebnuk, 2015. — 208 c.

JInu JI. BoBpemst 1 B pamkax OrojkeTa: YTpaBiIeHUE MPOCKTaMH 110 METOJy KPUTHUECKOU
nernu / Jloypenc Jlunag; Ilep. ¢ aara. — 3-e uza. — M.: Anpnmna [Ta6mmmep, 2015. — 352 c.

Bononun C.B. Crparermueckoe ynpaBie€HUE NPOEKTaMU: HAa IPUMEpE a’3pOKOCMHUYECKOM
otpaciu. — M.: IEHAH/I, 2014. — 152 c.

Heioron P. Ynpasnenue npoekramu ot A 10 S / Puuapn Hetoton; Ilep. ¢ anrn. — 6-e uzn. —
M.: AJIBIIMHA ITABJIMIIEP, 2014. — 180 c.

WnnapuonoB A.B., Knumenko 3.10. IToptdens npoekroB: MHCTPYMEHT CTpaTErnyeckoro
yrmpasieHus: npeanpusitieM / A.B. Wnmapuonos, 3.}O. Knumenko — M.: Anbnunaa [TaGnumrep,
2013.-312c.

['pamuna M.H. OcHoBsl ynipaBnenus npoekramu / M.H. I'pammmmna, B.P. [lynkan. — 2-e uzj.
— M.: BUHOM, Jlaboparopus 3naunumii, 2012. — 237 c.

Uneun B.B. Tlo Ty cropoHy mpoektoB. 3ammucku KoHcyiabTanta / B.B. Wmpun. — M.:
BUHOM, Jla6oparopus 3nanwmii, 2011. — 376 c.



Vnpaenenue npoektamu: OcCHOBBI  npodecCHOHANBHBIX 3HaHWK. HarmoHanbHBIC
TpeOoBaHus K KOMIEeTeHTHOCTH crienuanuctoB. — M.: 3AO «IIpoektnas [IPAKTUKA», 2010. —
158 c.

IBetkoB A.B., lllantupo B.JI. u ap. Ynpasnenue npoektamu: Crpas. s IpodecCHOHATIOB.
— M.: Owmera-JI, 2010. — 1200 c.

Hunec I'.JI., ToB6 A.C. IIpoekTsl U ynpaBieHHE MPOSKTaMU B COBPEMEHHONH KOMIaHUU. —
M.: Omumm-bu3zrec, 2009. — 480 c.

Bunenckuii I1.J1., JIusmmi B.H., Cmonsk C.A. Ouenka 3¢(heKTHBHOCTH HHBECTUIIMOHHBIX
poekToB: Teopus u npakTuka: Y4ed. mocodue. 4-¢ u3a. — M.: [leno, 2008. — 1104 c.

Jlxecton JIx., Hemuc 1. VYnpasnenue 6usHec-npoieccamu. [IpakTuueckoe pyKOBOJICTBO 1O
ycrnentHou peanuzanuu npoektoB. — CI16.: Cumon-Ilmroc, 2008. — 512 c.

Junpoys JI. Ynpasnenue npoektamu. — M.: Dkemo, 2008. — 240 c.

Hparan 3.M. HabGop wHCTpyMEHTOB Jyisi yrpaBieHus mnpoektamu. — M.: AiTu; MK
[Ipecc, 2008. — 729 c.
Kannenc T.M. ®uHaHCOBO-OPUEHTHUPOBAHHOE yIIpaBlieHHE Mpoektamu. — M.: Onumi-

busuec, 2008. — 400 c.

Mazyp W.W., lanupo B.J., Omnbaeporre H.I'., IlonkoBuukoB A.B. VYmnpaBieHue
npoektamu: Yueb. mocodbue. — M.: Omera-JI, 2008. — 960 c.

Jloxup K., I'opnon JIx. Yopasnenue npoektamu: CTyleHH BBICHIETO0 MacTepcTBa. — MH.:
I'peBnos [Tabaumep, 2008. — 352 c.

PykoBoacTBo k CBoay 3HaHwmi mo ynpasnenuto npoektamu (PMBOK Guide). 5,6,7—e u3n.
AwmepukanckuitHanimonansHbiiicTangapt ANSI/PMI. — Guide to the Project Management Body of
Knowledge, A (PMBOK Guide), Third Edition, Publisher: Project Management Institute. — 380 c.

Tepuep [lx. P. PykoBOoACTBO IO INPOEKTHO-OPUEHTHPOBAHHOMY YIIpaBileHU0. — M.:
Wznarensckuit nom ['pedbennnkona, 2007. — 430 c.
Xappunrron [[x., Maknemnuc T. CoBepiieHCTBO ympasieHus npoekrtamu. — M.: PUA

«Crangaptsl U KauecTBOY, 2007. — 232 c.

Opp A.J. Ynopasnenue npoekramu: PyKOBOACTBO MO KIIIOUEBBIM IpOIECCaM, MOJEISM U
Metonam: Ilep. ¢ anrin. — JlnenponerpoBck: bamanc busnec byke, 2006. — 234 c.

Kennamn [Ix. U., Pommuns C.K. CoBpeMeHHBIE METOABI YIIPABICHHS MOPTHEIIMU IPOSKTOB
u Oduc ynpasnenus npoektom. — M.: [IMCO®T, 2004. — 580 c.

Kepunep I'. Crparernueckoe IUIaHUpPOBAaHME JUIA  YOPABIEHUS IPOEKTaMU  C
rcnoJib3oBanueM Mojenu 3penoctu. — M.: JIMK Ilpecc; AiTu, 2003. — 750 c.

O’Konnan @. Kak ycnenrHo pykoBoauTh npoekramu. Cepebpsnas myns: Ilep. ¢ anrm. —
M.: Kynuit-o6pas, 2003. — 230 c.

Metoauueckie peKOMEHJAMU MO OIeHKe 3()()EeKTHUBHOCTH WHBECTUIMOHHBIX IPOECKTOB
(ytB. Munskonomuku Poccun, Munpunaom Poccun u I'occtpoem Poccun 21.06.1999 Ne BK 477).

I'OCT P HCO 10006-2005 Cucrembl MeHEIKMEHTa KayecTBa. PyKOBOJCTBO 11O
MEHEPKMEHTY KauecTBa MPH MPOESKTHUPOBAHUH.

MexnyHapoaHblii cTaHaapt ynpasiaeHus npoexramu ISO 21500.

I'OCT P 54869-2011 IlpoekTHBI MEHEKMEHT. TpeOoBaHUS K YIIPABICHUIO TIPOSKTOM.

I'OCT P 54870-2011 IIpoextHblii MeHemKMeHT. TpeOoBaHUs K ynpaBieHHIO TOpTdhenaem
MIPOEKTOB.

I'OCT P 54871-2011 IIpoekTHblit MeHEIKMEHT. TpeOoBaHMs K yIPABICHUIO IPOTPAMMOIA.

I'OCT P 51904.1-2005 (MDK 62198:2001). MenemxkMmeHT pucka. PykoBonicTBO MmO
IIPUMEHEHHUIO NTPU MPOEKTUPOBAHUU.

I'OCT P 52806—2007. MeHem»KMEHT PUCKOB MPOEKTOB. OOIIHE MOT0KESHHUS.

I'OCT P 52807-2007. PykoBOACTBO 110 OLIEHKE KOMIETEHTHOCTH MEHEKEPOB IIPOEKTOB.

I'OCT P 53892-2010. PykoBoACTBO MO OILIEHKE KOMIIETEHTHOCTH MEHEIHKEPOB MPOECKTOB.
OO6nacTu KOMIIETEHTHOCTU ¥ KPUTEPUH NMPO(HEeCCHOHAIBHOTO COOTBETCTBUSI.
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B) pecypchl cetu «HTepHeT»

DNEeKTPOHHBIN KaTajor Hayunoii OMOIMOTEKH SApl'y
(https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php).

OnextponHas 6ubianoreunas cuctema (ObC) uznarenscrBa «tOpaiit» (https:/www. urait.ru).

OnextponHas 6ubanoreunas cuctema (ObC) nznatenscrBa «IIpocmext» (http://ebs.prospekt.org/).
Hayunas snektponnas 6ubnumoreka (HOB) (http://elibrary.ru)

https://sovnet.ru/ - odurmanpHbli caidiT, HanmoHanpHas acconmamnus 1Mo yHpaBJICHUIO MPOSKTaMHU
COBHET (Poccust)

https://pmpractice.ru/about/ - I'pynmna xomnanuii «IIpoekTHas MpaKTHKa»

https://www.ipma.world/ - odummaneueii caiit [PMA — MexayHapogHas acconuanus II0
YIPABICHUIO TPOCKTAMHU

http://www.pmwebinars.ru/blog/knigi-po-upravleniyu-proektami-kotoryie-mozhno-skachat.html -
MOXHO CKadaTb KHUIM II0 YTIPAaBJICHHUIO NPOEKTaMH, B TOM uucie B.bormanosa «YmpasieHue
npoektaMu. KopropatuBHas cuctema — Imar 3a marom.

http://www.aup.ru/books/i022.htm - DIeKTpOHHBIE KHUTH IO YIIPABIECHHUIO MPOCKTAMHU

8. MarepuanbHO-TeXHHYeCKasd 0a3a, HeoOXoauMasi ISl OCYLIECTBJIEHHsI 00pPa30BaTeJbHOIO
npouecca no JUCHHUILINHE

9. MaTepuajibHO-TeXHUYeCKas 0a3a, He0OX0AUMAasI I OCYIIeCTBJIEHHSI 00Pa30BaTEJIbHOI0
npouecca no TUCIHUITHHE

MarepuanbHO-TeXHUYECKass 0a3a, HEOOXoauMas Uil OCYIIECTBIEHUsS 00pa30BaTEIbHOTO
mpolecca 1mo AUCIUILTHHE BKIFOYAET B CBOM COCTAB CIICIIHATLHBIC TOMEIIICHUS:

- yueOHbIEe ayIUTOPUH I TPOBEICHUS 3aHATUH JIEKIIMOHHOTO TUIIA;

- yueOHbIEC ayIUTOPUHU IS TPOBEICHUS IPAKTHUECKUX 3aHATUI (CEMUHAPOB);

- yueOHbI€e ayIUTOPUH I TPOBEACHUS TPYNIOBBIX U HHIMBUYalbHBIX KOHCYIbTAIIHIA;

- ydeOHbIC ayJAUTOPUM JUIsI TPOBEACHUS TEKYIIETO KOHTPOJS U TMPOMEKYTOUHOM
aTTecTaluu;

- IOMENICHUS JUISI CAMOCTOSTEIbHON paboTHI;

- IOMEIICHUS 71l XpaHEHUsl U MPOPUIAKTUUECKOTO O0CTYKUBAHUS TEXHUUECKUX CPEJICTB
o0ydeHusl.

CreunanbHble MOMEIIEHUS YKOMIUIEKTOBAaHbI CpPEACTBAMH OOYyuY€HUSs, CIIyXKalluMU JUIs
npeacTaBiIeHNus yueOHOM nHpopmay 60IbIION ayAUTOPUH.

[TomereHust yIsi CaMOCTOSITEIBHOM pabOThl OOYYAIOIMIUXCS OCHAIICHBI KOMIBIOTEPHON
TEXHUKOW C BO3MOXKHOCTBIO TMOAKIIOUEHUs K cetu «VHTepHeT» M obOecredeHHeM AO0CTyma K
AJICKTPOHHOU MH(POpMaAIIMOHHO-00pa3oBaTeapHOM cpeae SApl'Y.

ABTOp:
ITpodeccop kadeaps! ynpaBieHUs 1
MpEeANPUHUMATENBCTBA, 11.9.H., Tpodeccop HonmatoBuu U.A.
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IMpuiaoxenne Ne 1 k padoyeid nporpaMme M CHUATIIAHbBI
«YrnpasjeHne NPoeKTaMm»

@DoH/I OLIEHOYHBIX CPECTB
JJIS1 IPOBe/IeHNUS TEKYIIel M MPOMEeKYTOYHOI aTTeCTALMHU CTYIeHTOB
0 JUCHUILINHE

1. TunoBbIe KOHTPOJIbHBbIE 32/IaHUS UM HHbIE MATEPHUAJIbI,
He00X0IUMbIe 1JIl OllEHKH 3HAHUI, YMEHU, HABBIKOB M (WJIH) ONBITA 1eATeJIbHOCTH,
XapaKTepU3yIIUX 3Tanbl (opMHUPOBAHUA KOMIIETEHIUA

1.1 KoHTpoJIbHBIE 32IaHUS U MHBIE MATEPHAJIbI,
HCMOJb3yeMble B MIpoLecce TeKyllel aTrecTanun

3aanus A/ NPOBeIeHUs TeKYyero KOHTPOJIsl 1o TeMe
1. Konuenmusi ynpasjieHusi IPOEKTAMM.
KoHTpoJibHbIe BOPOCHI U 321aHUSA M0 TeMe

JlaiiTe onpeneseHye yrpaBiaeHUIO IPOCKTaMH.

[Iepeuncnure ynpasisieMble MapaMeTphl MPOEKTA.

B uem cocTouT CyTh CTPYKTypH3alH (JEKOMIIO3UIIMN) IIPOEKTa?

[lepeuncnure OCHOBHbIE (PYHKIIMH YIPABICHUS TIPOCKTOM.

Yro takoe Muccus npoekra? C Kakol TOYKH 3peHus] POpPMYyINPYETCst MUCCHS ITPOEKTa?
Omnpenenute MUCCHUIO AJIs CIEAYIOIIUX MPOEKTOB: - CTPOUTENILCTBO HEPTEMPOBOIA;

-CTPOUTEIBCTBO KHUJIOTO 10Ma;

-IPOEKT PECTPYKTYPHU3ALIMH TIPEITPUATHUS;

-pedopma oOpa3oBaHusl.

Kak cooTHOCATCS MuccHs U cTpaTerus npoekra?

Bce nu da3el mpoekTa ABISIOTCS 00s13aTeIbHBIME (HEOOX0IUMBIMU)?

UYem oTnnyaroTcs ¢a3bl )KU3HEHHOTO IUKJIa U ATAlbl pealu3aluy NpoeKTa?

B uem paznuune opraHM3alMOHHON CTPYKTYpBI IPOEKTA U IPEIITPUITHS?

Keiic. AHaamn3 cutyauuu

TpaHCcKkacUiCKUM Ta30MpoOBOJ — HOBBIM MAPLIPYT K OKCIIOPTHBIM PBIHKAM.

OTcyTCcTBHE BBIXOZa K MOPIO SIBJISETCS OOJBINON mpobieMoit mis TypKMeHHCTaHa, TOCKOJBKY
JienaeT HEeBO3MOXKHBIM AKCHOPT Tasza 3a pyoex. Tpanckacmmiickuii razomnposop (TCGP) orkpoer
npsiMoit BeixoA B Typuwuro u Ha 3anaja yepe3 AzepOaiipkad, B TO BpeMs KaK CErOJHs MOCTaBKH U3
3TOr0 peruoHa JO0JKHBI OCYIECTBIAThCA uepe3 Poccuro u Mpan.

ens mpoekta TpaHCKacHUICKOTO Ta30MpoBOAa — CIIOCOOCTBOBATh CO3/IaHUIO B KaCIHUCKOM
pEerMOHE HOBOWM  CHUCTEMBI TPAHCIOPTHUPOBKM ra3a. ['a30mpoBOj CTaHET  3JIEMEHTOM,
YBEJIMUMBAIOIIUM MHOTr0oOpa3ue MCTOYHUKOB U MapUIPYTOB JUIsl AKCIOpPTA KACIHUKCKOro rasa B
Typuuto u EBpomy. Ilpe3anneHTsl ueTblpex rocydapcTB — Y4YacTHUKOB npoekTa (I'pysums,
AzepOarimxkan, Typkmenuctan u Typrus) momnmucanu Jlekmapanuio B TOIIEPKKY IPOCKTA.
OcymectBisier 3ty nomnepxky IlpaBurensctBo CIIA. B peanuzauuu mnpoekTa NPUHUMAIOT
yJacThe MeXIyHapoaHble Kopropamuun — B dacTHocTH, Shell u PSG International. Ctroumocts
NpoeKTa oreHuBaercs B $2,5 mup.

Bonpocwl ona ananusza:

K xakomy TUIy IPOEKTOB OTHOCHUTCSI JaHHBINA TPOEKT?

Kaxkue daxTel moareepxaaroT Bame nmpeamnonoxenne?
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2. Pa3zpaboTka KOHUENIUHN MPOEKTa
KoHnTposibHbIE BONPOCHI U 3a1aHus 110 TeMe «Pa3padoTka KOHIENIIMU NPOEKTa

HazoBute ocHOBHBIE (ha3bl pa3paOOTKH MPOCKTA.

Yto noHnMaeTcs moJ «KOHLENIUEN MpoeKTay?

UTO0 BXOAUT B MOHATHE IIEJIH MPOEKTa»?

KakoBbl OCHOBHBIE XapaKTEpPHCTUKH 3a7ad, (HOpPMyIHpPyeMbIX Ha CTagud (HOPMUPOBAHUS
KOHIEMIINY TTPOeKTa?

HazoBuTe 0CHOBHBIE ATarbl Pa3paOOTKU KOHIICTIIIUN TPOSKTOB.

Yo cocTaBiseT CyTh NPEABAPUTENBHOIO aHAIN3a OCYLIECTBUMOCTH IIPOEKTA?

[Iepeunciure OCHOBHBIE COCTABIIAIOLIME X0aTaliCTBA O HAMEPEHUSX.

3agaua (mpumep). DKcrnepTHAsE OLEHKA HHBECTUIIMOHHOTO PEIICHUS

Kommnanusi «Oriental Dream» paccMaTpuBaeT BO3MOXHOCTh HAIAKUBAHUS COOCTBEHHOTO
MPOMU3BOJCTBA 330TEPUUECKON MPOAyKIHHU B Poccum.

DKcCnepThl KOMIAHUU OLICHUBAIOT BapHaHThl MHBECTHIIMOHHOTO 3aMBbICNA, KAXIAOMY K3 KOTOPBIX
COOTBETCTBYIOT  pa3lIM4YHbIE JKCIEPTHbIE 3HadeHHs (aKkTOpoB ycmexa. MakcuMallbHO
onaronpusTHoe 3HadeHue akropa = 100.

[IpoBenuTe SKCHEPTHYIO OIEHKY IO CXEME, M3JI0KEHHOW B JAHHOW TEME, 3aIlOJHUB CIEAYIOIIYIO
TadIuIy:

®daktop Bec BapuanTts! mpoexra MHrerpanbHas OLeHKa
A B C A B C

Crpoc Ha IpOAYKIMIO IPOEKTa 0,3 50 65 80

KonkypeHTOCII0cOOHOCTh IPOIYKIMH 025 70 30 90

MIPOCKTA

CTaOWIBHOCTD IIEH Ha MaTepHaIbl 0,2 80 70 50

Hannqnci aIbTEPHATUBHBIX TEXHMYECKUX 0.15 75 70 50

pemeHmi

CII0’)KHOCTb MPOEKTA 0,1 80 70 10

Cymma 1 - - -

IIpoananusupyiiTe BapuaHThl IPOEKTa. YeM OHM OTINYArOTCS?

Kaxoit (kakue) mpoekTsl, Ha Bamr B3risia, mouiekat JalbHEHIIIeMy pacCMOTPEHUIO?
N3menutcs nu Baie pemenue, eciau Beca uamensites Ha (0,4; 0,3; 0,2; 0,15 0)?
MO’HO JI1 3TO KaK-TO OOBACHUTH?

3. IIpoexkTHOE (hpHAHCHPOBaHHUE
KoHTpoJibHbIe BOPOCHI H 3a1aHNs 10 TeMe «DPUHAHCHPOBAaHHE NPOEKTA»

Urto Takoe mpoekTHOE uHAHCHPOBaHUE?

Kakue cymiecTByrOT criocoObl MPOeKTHOTO (PMHAHCUPOBAHUS?

Kaxkue cymectByroT uctounuku ¢punancupoBanus? [IpuBenure mo0yro Kiaccuukanuro.

Yro nmoHUMaeTCs Mol OPraHU3aAMOHHBIMU (POPMAMHU IPOEKTHOTO (PUHAHCHPOBAHUS?

[epeunciaute OCHOBHBIE YEPTHI 3aMaIHOTO MPOSKTHOTO (PMHAHCHPOBAHHUSL.

Hazoute ocHoBHBIE (POPMBI TPOEKTHOTO (PMHAHCUPOBAHHSL.

B uem ocobennoctn CornameHuss O pasfene TPOAYKIMH Kak crmocoda MPOEKTHOTO
¢buHaHCcHpOBaHU?

B 4em 3akimovaroTcs mpenMyniecTBa MPOSKTHOTO (PMHAHCHUPOBAHMUS?

B gem 3akimo4aroTcs HelOCTaTKU MPOEKTHOTO (pUHAHCHPOBAHUS?
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3aoanue 1. Boi6op Ghopmbl IpUBICUCHUS HHBECTULIUI

Bama xomnanusi, pacnosnoxxeHHass B MOCKBE U 3aHHUMAIOIIAsACS TEIIEKOMMYHHUKAUAMH, PELINIIA
«TIOUTH B peruoHb. [l HanakuBaHus 00CTyKMBaHUS KJIMEHTOB B POCCHICKOH ITyOUHKE
KOMITAaHUU HEOOXOUMO MOPsIIKa 4 MIIH. 10J1J1apOB.

Kakue ciocoOs! pmHaHCHpOBaHUS MpoeKTa «Bbxon B pernoHsn Bel MoXkeTe NpeioKuTh
PYKOBOJCTBY KOMITaHUU?

B 4yem npeumymiecTBa U HEJJOCTATKH MpeiaraeMbix Bamu crioco6oB ¢puHaHCcHpoBaHUs?

3aoanue 2. Heychinuplii KOHTPOJIB: 01aro wim 37107

bank «bamkpenut» paccMaTpuBaeT BO3MOXKHOCTh (DMHAHCHUPOBAHUS MPOEKTa MO MPOU3BOICTBY
JIBUTATENCH JIi MHUHH-TPAKTOPOB HA MECTHOM MAIIMHOCTPOUTEILHOM 3aBOJIE O HEMEIIKOM
TEXHOJIOTHH (paHbIIe UX UMIIOPTUPOBAIIH).

[ToTpebHOCTS, (MHAHCUPOBAHUS JAHHOTO TIpOeKTa cocTtaBiser 556 Teic. mommapoB CIIIA.
JIOKYMEHTBI, Tpe/ICTaBlIeHHbIE B OaHK, FTOBOPSAT O MEPCIEKTHUBHOCTU M XOpOIIed MPUOBUIBHOCTH
npoekTa. PyKoBOJICTBO OaHKa CKJIOHHO TPHHSATH IOJIOKUTENBHOE pEIIeHHE IO IOBOJIY
(uHaHCUPOBaHUSl JTAHHOTO MPOEKTa MPHU YCIOBUU pa3pabOTKM M OCYIIECTBICHMs IUIaHA IO
KOHTPOJIIO 32 pealn3alueil mpoeKTa.

Kakue meponpusTHsi 0 CHIYKEHUIO MPOEKTHBIX PUCKOB M KOHTPOJIIO 3a peanu3anueil mpoexra Bo
MOJKETE TPEIOKUTH?

4. Pa3zpa0doTKa NpPOeKTHOI JOKYMEHTAIIUN
3aaHus AJ1s1 NPOBeIeHUs MUCbMEHHOT0 ONMpoca

Konmponvnuvie 6onpocwi

Kakas nndopmarus 00 HHBECTULIMOHHOM MTPOEKTE MOJIJIEKUT COTIIACOBAaHUIO?

KaxoB mopsiiok mpoBeeHs TeHIepa Ha pa3padoTKy MPOEKTHOM TOKYMEHTAIUN ?

[lepeuncnure OCHOBHBIE JaHHbIE M TpeOOBaHHA B 33JaHUM Ha MPOEKTUPOBAHHE OOBEKTOB
IIPOU3BOJICTBEHHOTO Ha3HAUEHUS.

Kakue matepuaibl 10oKeH NPeACTaBUTh 3aKa3UUK IIPU Mepeiade 3a/laHus Ha MPOeKTUpOBaHue?
IIpuBenuTe nepeyeHb OCHOBHBIX TEXHUKO-3KOHOMHUYECKHMX IIOKA3aTENEH.

KaxoBa norpemHocTs CMET CTOMMOCTH MPOEKTa Ha Pa3IMUHBIX 3Tanax ero papadboTku?

B ueM cyTh earHOTO MOpsiKa MPOBEACHUS HKCIIEPTU3BI IPATIOCTPOUTEIHHON TOKYMEHTALIUN?

[To xakoMy MPUHIMITY BBIOUPAIOTCS MPOEKTHBIE GUPMBI?

3ananne. Pacuem mexnuko-)KoHomMuueckux nokazameJei.

Ha paccMoTpenue mocTymu IpoeKT CO CIeYIONIMME XapaKTePUCTUKAMU: TOA0BOH BBIITYCK
npoaykiuu — 600 koMOaitHOB 10 11eHe 125 ThIC. py0.; YMCICHHOCTD 3aHATHIX — 85 4en.; oomas
CTOMMOCTH CTPOUTENHCTBA — 285 MIIH. py0.; CTOMMOCTb OCHOBHBIX ITPOM3BOJICTBEHHBIX (DOHIOB —
560 mutH. pyO0.; cebecTonmocTh nmpoaykiuu — 100 TeIC. pyo.

PaCCqHTaﬁTe cnez[yloume TCXHUKO-D9KOHOMHNYCCKHUEC ITOKA3aTCIIN U 3aHCCUTC UX B Ta6n1/1uy:

En.
ITokazarens Pacuernas popmyna Snauenne |
HU3MepeHust
1. MoHOCTb MpeanpusITHsL: Lena npoaykuuu
B HATYPaJIbHOM BBIPAKECHHH, T'onoBoit 00beM MPOU3BOICTBA

B CTOMMOCTHOM BBIP2XKECHUH

2. OO01mas YMCISHHOCTh PabOTAIOIINX

3. 'omoBoii BBITyCK MIPOAYKLUU HA OJHOTO
paboTaromiero (BIpaboTKa):

B HAaTYpaJbHOM BBIPa)KEHHH,

B CTOMMOCTHOM BBIPAXKXCHUH

O011ast CTOMMOCTh CTPOHUTEIHCTBA
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CTOMMOCTH OCHOBHBIX ITPOU3BOICTBEHHBIX
(hoH0B

5. Ouenka 3¢ GeKTHBHOCTH MPOEKTA

3agaHus 1J1s1 NIPOBEAeHUs TeKylero KOHTpos no reMe Ouenka 3¢gp(peKTHBHOCTH IPOEKTA

3aga4da 1. Cronwko Oenee Haoo?
PaccumTtaiite moTpeOHOCTH MpoekTa B (QHUHAHCHPOBaHMHU, eciu Bam naHa cneaytomas
uH(poOpMaLKs 0 ASHEKHBIM IT0TOKaM OT CIEAYIOIINUX BUJIOB JESITEIbHOCTH KOMIAHUHU 110 IPOEKTY.

IToToku 1rog 2 roa 3 rox 4 rox
OnepanroHHast 100 200 600 800
JIETENBHOCTD

MuBecTUOHHAS -750 -50 0 0
JIETENBHOCTD

dunancoBas IEATENLHOCTE 665 -100 -450 -350

3angaua 2. Kax coenrams 600y cgediceii?

st Bamero mpoekta «CBexkasi Boja» HEOOXOJMMa pereHepHpylomas ycraHoBka. Ha peiHke
CYIIECTBYIOT JIB€ MOJEIN YCTaHOBOK — MoAeNnb A u Moaens b. Heobxonmumasi cpaBHUTENbHas
nH(popManus npeacTaBicHa B CIEIYIONMEeH TabIuIie:

Mopean A Mopeas b
Cpok ciyx0b1 MoJiesu (JIeT) 10 5
Ilena monenu (ThIC. IeH. €]1.) 100 50
Exeroansle skcIutyaTaliuoHHble pacxoasl (10 15
(TBIC. JIEH. e]1.)

Heo6xoaumo ydecTs cienyroiee:
1. K xoHIy cpoka ciry»KObI HE OCTAeTCs IMKBUIAIIMOHHON CTOMMOCTH YCTaHOBKH.

2. CyIecTBYIOT aJIbTepHATHBHBIC BOZMOKHOCTH JIJIsl KAMMUTAIOBIOKEHU# 11011 20% roI0BbIX
(CITOKHBIE TIPOIICHTHI).
Kakyro moznens ycranoBku Bl ipeanourere u nouemy?

6. IlnannpoBanue nNpoexKra

3anamzm MJIA MTPOBEACHUA TEKYIIECro KOHTPOJIA 10 TeME

KoHTpoJsbHbBIE BONIPOCHI:

. B uem cocrout cymHOCTh MIaHUPOBAHUS?

. KakoBa ocHOBHas 11€7b TUTAHUPOBAHUS?

. [lepeuncnute OCHOBHBIE MPOIIECCHI MNIAHUPOBAHUS.

. [lepeuncnure BcrioMoraTenbHbBIE MPOIECCH TNIAHUPOBAHUS.

. B uem cocTouT CymHOCTh arperupoBaHus KaJeHIapHO-CETEBBIX MIaHOB (rpadukos)?

. HaiiTe onpenenenre KOHIENTYalIbHOMY IJIaHY, CTPATErMUeCKOMY IIJIaHy U I€TaTbHOMY IUIaHy
MPOEKTA.

7. B gem coctout cyurHocTh MeTogna SWOT-ananuza?

8. INepeunciure 12 6a30BBIX BO3MOXKHBIX CTPATETHH TPOCKTA.

9. Ilepeunciute GaKTOPHI ycrexa Mpy CTPATETHIECKOM TUITAHHPOBAHUH.

10.ITepeunciaute (hakToOphl ycrexa npu ACTaTbHOM IJIAHUPOBAHUH.

11.YT0 n0o/mKEeH BKIIFOYATH B CeOS IeTATbHBIN rpaduk?

OO, WN -

Keiic. OTpa6oTKa NPOEKTHBIX JOKYMEHTOB HA CTAAMU €r0 HHUIIHAIIUHA
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Ykaxure, 4TO J0/1KHO ObITH HA MeCTe MPONMYCKOB B CJIeIYHIIEeM YTBEP:KICHUM:

«B xoze [mpomyck 1] mpoekTa BaKHO ONPEAEHATh [IPONYCK 2] ISl OLIEHUBAHUS MMOJTy4aeMbIX
MIPOMEKYTOUHBIX PE3YJIbTATOBY

1 — peanu3zanuy; 2 — KOHTPOJIbHBIE TOUKH

1 — nenenonaranus; 2 — KOHTPOJIbHBIE TOUKH

1 — peanusanuy; 2 — nays3sl B IPOEKTE

1 — mpoGyiemaTu3anuu; 2 — nayssl B IPOEKTE

Kaxue npoyeccel npoekmnozo meneoicmenma xXapaKkmepht 014 3a0ymMannozo Bamu
npoexma?...

3aganue 2.

Cpenn cienyronux BApMaHTOB BbI0epUTe Te, KOTOPbIE He SIBJISIIOTCS LeJIbI0:
HayuuTtbcs ToBOPUTH Ha (PUHCKOM SI3bIKE

Hayuutbcst roBOpUTh Ha (UHCKOM SI3BIKE HA YPOBHE CBOOOHOTO BIA/ICHUS C HOCUTEIISIMH SI3bIKA
1o 1 suBaps 2020 roga

PazpaboTaTte BeO-niprIIOKEHHUE T TPOBEACHUS OMPOCOB COTPYAHUKOB 70 01 okTsi6ps 2019
Pazpabotats sydriee BeO-IpUIIOKEHHE

Copmynupyitme yensv ceoezo npoexkma...

3aganue 3.

Cdopmupyiite ycTaB npoexkra, BbIOpaHHoro Bamu niist paspadorku

YCTAB ITPOEKTA, npumep U3 NpaKTUKH
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Ha3zBanue MmpoeKTa:

Coznanue 1neHTpa o0ciTy kKuBaHus a00OHEHTOB

KpaTlcoe Ha3BaHHe:

HNuanuuaTopsl: PykoBoauTeNnb TPYIIIBI CTPATETHUECKOTO TUTAHUPOBAHUS
JlaTa npeacTaBJeHus: « » 200 roma
TloaroroBua:

Oobcy:xneHue u

JOIOJTHEHHEe:

Yemas  [lpoexma mooicem usmensmvca no mepe pasgumusi npoexkma. Ilopsadox u
cooepoicanue UsMeHeHUti ONPeOensiemcs ...

Copep:xanue NpoeKkTa

O0ocHoBaHME
HHHIHAIMT
NMpoeKTa

CymiecTByromIas opranu3amis GyHKIHOHUPOBAHNS KIMEHTCKONW CEPBUCHOM CITyKOBI HE
COOTBETCTBYET TEMIIaM POCTa KOJIMYECTBA KIIMEHTOB KOMITAHUHU U TPEOOBAaHMUIM K Ka4eCTBY
obciyxuBanmsL. JanpHEHHUN poCcT Yrciaa oOpamieHn i KIINEHTOB, YTO HEM30€KHO MPH YBEITNICHUHN
WX KOJIMYIECTBA, MPUBENET K 3HAYNTEIHHOMY CHIDKCHHIO KauecTBa OOCITYKUBaHHA U, KaK
CIIEZICTBHE, HEZOBOJLCTRY, JKaI00aM M OTTOKY KIIMCHTOB.

IToTpeOHOCTE B YIIy4IIICHAN KA4eCTBA OOCITY)KMBaHUS KIIUCHTOB C YIETOM HEPCIEKTHBEI POCTa UX
KOJIMYECTBA MOXKET OBITh YIOBICTBOPEHA 3a cueT co3nanus [{enTpa oOcmyxuBanus aODOHEHTOB
(IOA). LIOA obecrieunT 00CTyKHBaHUE YACTH TUIIOBBIX OOpaIleHH aBTOMATHYCCKON
CIPAaBOYHOU CHCTEMOM, MHTCIUICKTYabHYIO0 MapIIPyTHU3AIUI0 00Jice CI0KHBIX BBI30BOB Ha
oreparopa, MOHUTOPHUHT IEPErOBOPOB C A0OHCHTAMH.

Ilesin mpoekTa

CrpaTternyeckue nejiu — GopMHpOBaHIE JONOIHUTENBHBIX YCIOBHH ISl BBITOJHEHUS CTPATETHH
KOMITaHUH 110 00€CIIeUeHHIO MTOTpednTeNeil TOCTYMHOW CBA3bI0 M BRICOKOKAYECTBEHHBIM CEPBHCOM

KpaTlcochqm,le EeJIH — CHDKCHHUE OTTOKA KIIMEHTOB IO MPUYWHE HU3KOI'O Ka4y€CTBa CEpBUCA,
obecrieyeHre BO3MOKHOCTH MpeaoCTaBJICHUS KaYCCTBCHHOT'O CEPBUCA TPU YCIIOBUU
3HAYUTCIIBHOI'O U 6I>ICTp01"0 pocTa KJIIMEHTCKOI 0a3bl KOMIIAHUH3a CUET CO3daHUA U 3(1)(1)CKTI/IBHOI71
OKCILTyaTallun L[eHTpa 06CJ'Iy)KI/IBaHI/IH abOHEHTOB.

Pe3yabTaThl 1. CHiKeHHe 3aTpaT Ha 00CITy>)KHUBAaHHE OJTHOTO KIIHCHTA,
npoekTa 2. CHmXeHHe CpeTHero BpeMEHH 00CITy)KMBaHUs 3a1poca;
3.  YMeHbIIEHHE KOJINIECTBA ONIEPATOPOB;
4. YMeHblIEHHE KOJIMYECTBA K00,
5. TloBwimeHHE HMUIKA KOMITAHHH;
6. Tlomydenmne BO3MOKHOCTH HHTCHCH(HUKAIINHA MapKETHHTOBON 1A TEIEHOCTH;
7. Cosznmanue maTGhOpMbI IS KOMMEPUYECKOTO HCITONIb3oBanus MomHocTei [TOA;
8. TlomyueHue BO3MOXKHOCTH i AuBepcudHUKaiy Ou3Heca,
IIponykTr LenTp ob6cayxuBanus abonentos (Call Center) —OusHec-moapasaenenue (0TAe) B COCTaBe
NMPoOEKTa kueHTcKoH ciyx0s1 (KC) «Dmmkom», OCHaIIEHHOE BCeM HEOOXOANMBIM IS TpHeMa
3HAYUTEIHHOTO 00BeMa MOCTYTAIONINX TeIe()OHHBIX BRI30BOB M oOpamieHnit uepe3 HTepHeT ¢ ux
nocyeayomeld 00paboTKo# 1 repeanpecannuell B 3aBUCHMOCTH OT COJIEPKaHUsI.
Crpykrypa 1. HOA B cocTaBe KJIMEHTCKOIi ClIyKObl «DJIHKOM»
MPOIYKTA e [IporpaMMHO-annapaTHbIil KOMILIEKC
MPoOEKTa PasBepuyThiiit WEB-nopran

[ ]
e bBmsnec-noapasaencuue (otaen) B coctape KC
e  OcHallleHHOE U OTPEMOHTHPOBAaHHOE noMeleHue Ha Teppuropun KC minomansio He
MmeHee 120 k.
e  OOyucnnsrii nepconan [{OA:
o OmnepaTopsl U3 YUCIIA IITATHBIX COTPYAHUKOB
o TexHuueckuil nepconan (Habop 1O HEOOXOUMOCTH)
2. Kommepueckoe otaenenue [JOA
e [Inman mMapkeTHHra MoApa3AeICHNUS;
e  3axiOYeHHBIEC JOTOBOpa Ha 0OCITy)KHBaHHE KOPIIOPATUBHBIX KIMEHTOB;
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Y4yacTHUKH U
3aMHTEPECOBAHH
bl€ CTOPOHBI

3aka34MK - aKIUOHEPH] U pykoBOAcTBO komnanuu « DJIMKOM»
DOyHKUMOHAABHBIN 3aka3yuk — KC «Diukom» B IUle AUPEKTOpa
HcnosHuTe b — KOMaH/A MIPOEKTA BO INIaBE€ C MEHEKEPOM MIPOESKTa
MocTrapmuxu (Benaopsr) IO u 060pynoBaHus — BHELTHUE OPTaHU3ALMM;
IMoTpeduTtenb- kneHTb «DIUKOMY, aABOKATHI, BpayKl

JApyrue:

e [locraBumky HHGOPMAITMOHHBIX YCIIYT, peKiaMHble, PR-areHcTBa;
Konkypenrsr;

WuBectop (6aHK)

OcHoBHBIE
MOTPEOHOCTH
(oxugaHNA)
YYACTHUKOB

3aka3uMK — OKyIaeMOCTh B TUIAHOBBIE CPOKH, KOMMeEpUECKU 3G deKT, TeHepanus TeHEKHOTO
MOTOKA, MOJy4eHHe TPUObLIH

DYyHKIUOHATBHBIN 3aKa34HK — CHIDKCHUE KOJMUYECTBA JKaJl00, OBBIIICHHE KauecTBa
obcnyxuBaHus, ynyuinenue nokaszareneit KC, kak nmoapasaenenust «Diukom», HaGKHOCTh
CHCTEMBI, IIPOCTOTA IKCILUTyaTally U 00CTY)KUBAHHUS, HU3Kasi CTOUMOCTh BJIAJICHHSI CHCTEMOM,
KBTM()UIIMPOBAHHBIHN IEPCOHAN sl PYHKITHOHUPOBAHUS U 0OCTYKUBAHUS

MocraBuuku (Bewaopsi) I1O u o6opyaoBaHus — Ipogaka CBOETO MPOIYKTA 0 MAaKCUMaTbHON
IICHEe, IOTOBOPHI HA CEPBUCHOE M TEXHIMYECKOE COMPOBOKACHUE, BEIXO/T HAa (DHMITHAIEI 1
adpumupoBaHHBIE CTPYKTYPHI «DIUKOM

HcnosHuTeNb — BRIOJIHEHUE TIPOEKTa B CPOK, O€3 MpeBbIeHni 0romKkeTa, crada [JOA Ha 6anaHc
KC, npoexTHbIe 6OHYCHI

IMoTpeduTenb — KaYeCTBEHHBIHN, TOCTYITHBIA CEPBUC, HAJEKHOCTD

HApyrue:

ITocTaBmuky HHGOPMAITMOHHBIX yCIYyT, pekiaMmHblie, PR-arencTBa — mpomaxa
COOCTBEHHBIX yCIyT

KoHKypeHTBI — NPOMBILICHHBIH ¥ MHOW IIITHOHAX, IIOJIyYeHUE OIIbITAa U YPOKOB, IIPOBAJI
IIPOEKTa, HOUCK IyTei 000HTH «DIMKOMY

WuBecTop (0aHK) — npeiocTaBiIeHUe KPeauTa Ha BHITOIHBIX JUISL ce0sl YCIOBUIX

Orpanuyenns npo

€KTa

Kputnueckue
OrpaHHYeHus Mo
BpeMeHH

Crnauva B skcmtyatauuio — 1 rof

OxkynaemocTb — 2 roga

OrpanuyeHns Ha
3aTpaThl

Bromxer - MJIH pyOmei

KpenutHoe puHancupoBanue.

Oprasu3zanuoHH
ble U Apyrue
TpeGoBaHUs

Br100op nmocraBiirka 060py10BaHUs 0JDKEH OBITH POBEAEH 0053aTeIbHO Yepe3 TeHEP.

OrpaHuyeHus Ha
ITAT

Ha 100% 3arpy3Ky BbIIENIEH TOJIBKO MEHEIKep IPOeKTa

Jpyrue ITOA nmomxeH OBITH WMHTETPUPOBAH B COCTaB KJIMEHTCKOW CIY>KOBI 0€3 OCTaHOBKH TpoIlecca
OrpaHUYeHusl o0cmyKuBaHUsT aOOHEHTOB U TIPEIOCTABIICHUS YCIIYT.
HeobxomuMocTh obecrieueHnss KOHPUACHINAIHLHOCTH UH()OPMAIMK 711 KOHKYPEHTOB O MPOEKTE
JI0 MOMEHTA CIIa4H B MIPOMBIIIJICHHYIO dKCIUTyaTanuto (wim 6oee)
Kpurepun 1. Cpaua [IOA B NpOMBIIUIEHHYIO 3KCIITyaTallUIO K «_ » 200 ropna (B TeueHHE r0o/ia) U B
OIleHKH paMKax yTBEPIKICHHOTO OFOJIKETA;
yCIemHoCTH 2. ObecrieueHne K «_ » 200  roma BO3MOXHOCTH €XKCIHEBHOTO OOCTYXHBaHUS
MpoeKTa _____THICSY 3aIPOCOB;
3. CHMmXCHHC BPEMCHH OXKUJIAHUS HA JIMHUU JI0 CEKYH];
(cy q;momv 4. CHmKeHHe KOIUIeCTBa Kajlod 10 Ha THICATY KIMEHTOB,;
ooreuoanu 5. YMeHbIIeHHE OTTOKA KIMEHTOB 0 MPUYHHE HEKAYECTBEHHOTO CEPBHCAa HA _ TIPOIICHTOB;
OCHOGHBIX 6. CHWXKEHHE CTOMMOCTH 00CITy )KHBaHMsI OJHOTO KIIMEHTa 10 pyO B TO;
YUaACMHUKOB) . —
7. BpIXoa Ha OKyIaeMoOCTh K «_ » 200 rona;
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8.
9.

[TpuObLIL OT NEPBOTO roJia KOMMEPUYECKON SKCIUTyaTallik  ThICSY pyOuieii;
IIpuBneuenne 10 «_ » 200 roma He MeHee 2-X KOPIOPATUBHBIX KIMEHTOB JUIs
KOMMepuecKkoro oociyxuBanus LleHTpoM ¢ 00beMOM IPoJIaK HE MEHee  ThIC. pyo;

YCTAB ITPOEKTA
Ha3Banue npoekra:
Kpartkoe Ha3BaHue:
HNaunmaropsr:
JaTa npeacraBjieHus: «__» 20 _roma

IloaroroBna:

Oobcy:xneHue u
JOTOTHEHH€:

Yemas  Ilpoexma mooicem  usmensmvca no mepe passumusi npoexkma. Ilopsadox u
cooepoicanue UsMeHeHUti ONPeOensiemcs ...

Copep:xaHue NpoeKkTa

O0ocHoBaHME
HHHIHAIHT
MpoeKTa

Ilesin mpoekTa

PesysabTaThl
NMPOeKTa
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Ilpoaykr
NMpoeKTa

CTpykTypa
NpPOAyKTa
NpoeKTa

Y4yacTHUKH U
3aMHTEPECOBAHH
ble CTOPOHBI

OcHoBHbIE
MOTPeOHOCTH
(o:xugaHusA)
YYACTHUKOB
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Orpanuyenns npo

€KTa

Kputnueckue
OrpaHHYeHHs M0
BpeMeHH

Orpanuyenns Ha
3aTpaThl

Oprasu3zanuoHH
ble U Apyrue
TpeGoBaHUs

OrpaHuyeHus Ha
mTaTt

JApyrue
OrpaHUYeHust

Kpurepun
OLICHKH
YCIEeIHOCTH
NpPoeKTa

(c yuemom
oxcuoanuil
OCHOBHBIX
YyUacCmHUKO8)

3amanmue 4.

Cdopmupyiite «PeecTp 3auHTEpPeCOBAHHBIX JIUI (CTOPOH) MPOEKTA»

PeecTp 3amHTEpEecOBAHHBIX JUI (CTOPOH) MPOEKTA

n/n

3anHTepecoBaHHbBIE
JIMIIA NPOEKTA

IIpencraBurenn
HHTEPeCcoB

O:xupanue oT peajiM3anyu NPOeKTa
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(opranusaumu, JIOAH, (®UO,
TPyNIbI) JO0JIZKHOCTh)
3ananue 5.
Cdopmupyiite «Ilnan ynpapjeHHsl 3aHHTEPECOBAHHBIMHM JHUIAMU (CTOPOHAMH)

MpoeKTa» Mo npeajiaraeMoi popme

ILlnan ynpaBieHus 3aMHTEPECOBAHHBIMH JIMLAMHU (CTOPOHAMM) NPOEKTA

Ne [3aunTepecoBa|Biausinu| Bosieyenno | Boieuenno| Crparerust I'padux, Conep:xanue u
HHasl CTOpOHA| e/ CTh CTh B3aMMOJEHCT Jacrora BO3/1eHCTBHE

uHTepec| (Tekymas) | (Akeaemasi) BUS HH(OPMHUPOBA | U3MEHEHUI Ha

(A,B, |(1,2,3,4,5-((1,2,3,4,5 - HUS 3aMHTEepPeCcOBaH

C,D) OaJIITBI) OaJIIIBI) HbI€ CTOPOHBI
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[Tpu 3amomaeHuu rpadbl 3 «BausHue/mHTEPEC» CIENyeT PyKOBOJICTBOBATHCS MATPUIICH
(cM. pUCYHOK).
VpOBeHb 3aHHTEPECOBAHHOCTH

Huzxu# BricokHi
Hmsgud 4
A B
MuHHMaTBHOE TTocToguHO
CHIIHE HH(pOPMHPOBATE
¥Ypoeenn ¥ opuep
BJHAHHA
C D
BJIACTH
( ) YIOBIETEOPATE Karo4ueBrle HIPOKH
., MOTPedHOCTH
Bricoxnr ¢

7. YnpasJjieHHe CTOMMOCTBIO IIPOEKTA

3ananus AJ1sl MPOBeIeHUs TeKYIero KOHTPOJIsI 10 TeMe

KoHTpoJibHbIE BOPOCHI:

Uewm omnpegensieTcsi CTOMMOCTb MPOeKTa?

JlaiiTe onpeneneHne MOHATHIO «OFOKET» TPOEKTa.

JlaliTe onpeneneHne MOHITUIO «CMETa» MPOEKTA.

[Tepeuncnute BUIbI OLIEHOK CTOMMOCTH MIPOEKTA U YKAKUTE HA KAaKUX CTAIUSIX OHU MPUMEHSIOTCS.
[lepeunciure pecypchbl, KOTOPIMU OMPEEISETCS CTOMMOCTD MPOEKTA.

[lepeuncnure mary Mo OUEHKE 3aTpaT MPOEKTa.

Jlaiite omnpesienieHne MOHATUIO «OI0IKETUPOBAHUEY .

Ot 4vero 3aBUCHT opMa MPEACTABICHUS OFOHKETOB.

[lepeuncnure TUTIBI OI0PKETOB B 3aBUCHMOCTH OT CTAJUH KU3HEHHOTO ITUKJIA.
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[lepeuncnure OCHOBHBIE TOHATHUS TPAJUIMOHHOTO METOJA KOHTPOJSL M METOJla OCBOCHHOIO
o0Bema.

B 4yem cocTOUT CylIHOCTh TPOTHO3UPOBAHUS 3aTpaT?

B ueMm cocTour [CJIb COCTABJICHUA U IPCACTABIICHUS OTYETHOCTHU?

Keiic. Anaiu3 cutyanun. IlpoekT aBToMaTH3annu 10KyMeHTO000pOTA

KpymnHas MockoBckas ¢upMa 1O TPOU3BOJACTBY U MPOAAXE JUKEPOBOJOYHBIX M3AEIUN
MHUIMUpPOBaja MPOEKT  aBTOMAaTU3allUd  JOKYMEHTOOOOpOTa, KOTOpBIA  MOjApazyMeBall
NPOSKTUPOBAHKE, DPa3pabOTKy M BHEApeHHE intranet-ceTH. B KkauecTBe 3aka3zyMka MpPOEKTa
BBICTYIMJIa cama (UpMa, a B KayecTBE I'€HEPAIbHOIO MOAPSAIYMKAa — KOHCAITUHIrOBas ¢upma,
CTEUUANTM3UPYIONIAsCS HA TPEJOCTABICHUU YCIYr B OOJAaCTH COBPEMEHHBIX WH(POPMAIMOHHBIX
texHosioruii. [lpu 3TOM KOHCanTMHrOBas (pupma B3suia Ha ceOs 00s3aTEIICTBA CAMOCTOSITEIIBHO
CIIPOEKTUPOBATh BCIO CUCTEMY JOKYMEHTOOOOpPOTa M CO3JaTh €€ CWIaMd CyOmoJpsiiHON
copTBEPHOU (PUPMBI.

Ha cragum meperoBopoB ObLTH oOmpeneneHbl 00bEeMbl, CPOKM U CTOMMOCTH IPOEKTa, KOTOpas
SIBJSUTACH OIUIATOM YCIYyT KOHCAJITUHTOBOW ¢upmbl. [Ipum 3TOM ormiara yciiyr KOHCAJITHHTOBOH
¢bupMbl 3aBHCENa OT KOHKPETHBIX pE3yJbTaTOB — CO3JAaHUS CHCTEMBI JIOKYMEHTO0OOpOTa B
OroBOpeHHbIe CpoKkU. M3 00mieil cTouMocTH MpoeKTa 4acTh JEHEKHBIX CPEJICTB IIa Ha OIary
paboTel codTBepHON (GUPMBI, MpUYeM padOTa MPOTPAMMECTOB OIEHUBAIACH B 3aBHCHUMOCTH OT
3aTpaueHHOT0 BPEMEHH, T. €. UCMOJIb3Ys OBPEMEHHYIO CUCTEMY OIUIATHI TPY/a.

[Tocme okOHUAHUS TEPBBIX JBYX J3TallOB MPOEKTa OKAa3aJoCh, YTO KOHCAJITHUHIOBas QupMma
BBITIOJTHIIIA Pa0OTHI TOJBKO IO MEPBOMY 3Tally, MOJIy4HJIa OIJIaTy Pe3yJIbTaTOB TOJBKO MO MEPBOMY
aTamy, HO co(TBepHOW (upme 3amiatuia yke 3a JBa JTama, T. €. 3a BCE BpemMs paboThI
porpaMMucToB. PyKoBoAMTENs MpPOEKTa CO CTOPOHBI KOHCAJITHUHTOBOM (QHUPMBI paccuuTal
MOKa3aTea KOHTPOJIS CTOMMOCTH U JIOJNOXKHJ Pe3yJlbTaThl PYKOBOJACTBY. PyKOBOJCTBO
KOHCAJITHHTOBOM (pUPMBI OOHAPYKHUIIO, UYTO JAHHBIN TPOCKT C TOUKH 3pEHUS UX (GUPMBI a0COTFOTHO
HepeHTaOeneH. Ha coBelannu, TOCBAIICHHOM OOCYXICHHIO CIIOKHBLICHCS CUTyalluu, OBLIO
MPUHATO pElIeHHEe OOpaTUTHCSA K 3aKa3yMKy € MpPEUIOKEHHEM IEePecCMOTPETh YCIIOBHUS JOrOBOpa
BBU/TY CEphE3HOr0 YBEINUYEHUS 00bEMOB pabOT U YCIOKHEHUS YCIOBUI UX peaTu3alii.

Bomnpoce! 1 anaausa:

Ha ocHoBe kakux mokazareneil pyKOBOIHUTENb MPOEKTa MOT Obl BBISIBUTH OIIMOKH B yIPABICHHUH
CTOMMOCTBIO?

Kakune ommOku OBbUIM AOMYIIEHBI B YHPABICHUHU CTOMMOCTBIO CO CTOPOHBI KOHCAJITHHTOBON
bupmb1?

Kak BrI onieHuBaeTe pelienne, IpuHATOE Ha COBEIAHUN ?

Kaxkoe pemenue 6110 051 60JIEE TIEIECO00pa3HO, 110 BameMy MHeHNIO?

8. KonTpoJs npoexra

3agaHus /151 NPOBeAeHUs TEKYlIero KOHTPoJs no TeMe « KoHTpoJb npoekTa»

1. Ha3oBuTe OCHOBHBIE (DYHKIIMHM CUCTEMBI KOHTPOJIS IPOEKTA.

2. Beienure Hanbosee BaXKHbIE Pe3YIIbTATh IPOLIECCOB KOHTPOJISL.

3. Ha3oBUTE OCHOBHBIE HHCTPYMEHTBI KOHTPOJIL CPOKOB U CTOUMOCTH ITPOEKTA.

4. J151s1 4yero oCyIeCTBISAETCS] KOHTPOJIb KOMMYHHUKAIMM TpoeKTa?

5. Kak mnpouecc KOHTposisi KadecTBa CBA3aH C JPYI'MMHU IIpPOLIECCAMH YINpaBIICHUS
IIPOEKTaMu?

6. B dem cymHocTh mporecca aIMUHUCTPUPOBAHUS KOHTPAKTOB?

7. OmpenennTte OCHOBHBIE TTOKa3aTeaH 3 (HEeKTUBHON CHCTEMbI KOHTPOJIS IPOEKTA.

8. IlepeuncianTe OCHOBHBIX YYaCTHUKOB, UX MECTO U POJIb B IIPOLIECCAX KOHTPOJIS.

9. Yro Takoe cucrema KOHTpoJs? Kakue 31eMeHThl BBl MOXKETE BBIIACIUTD B HEM?
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10. [lepeuncnure OCHOBHBIC (PYHKIIMUA CHCTEMBI KOHTPOJs. C KaKUMHU JIPYTHUMH CUCTEMaMHU
B IIPOEKTE OHA JI0JHKHA B3aUMOJICHCTBOBATD?

Keiic. Ananu3 cutyanun.
MexaHu3M KOHTPOJIsA B pripme «bpUTHII TeJIeKOM»

B ¢upme «bputnm Tenekom» NIEHTPAIbHBIM 3JIEMEHTOM CHCTEMbI (MHAHCOBOTO KOHTPOJII
apnsieTca Oromxer. [Ipouecc GopmupoBaHus OrojkeTa HauMHAETCS C Pa3pabOTKU IMATHIIETHETO
IUIaHa. JTOT IUIaH OYCHb JETANbHBIA. 3HAYMTEIFHOE BHUMAHHE B HEM YJENSCTCS BO3MOKHOMY
COCTOSIHUIO PBIHKOB U KOHKYpeHIMU. OH cocTaBisieTcs B (hopme 6aJaHCOBOTO OTYETa C YKa3aHUEM
BO3MOXXHBIX NpHOBUICH M YOBITKOB. 3aTeM Ha OCHOBAaHMWU MSTHJIETHETO IIaHA MEHEKEpPHI
OTIeNEHUI pa3pabaThIBalOT ACTATU3MPOBAHHBIE OIOJKETHI CBOMX OTAeieHUd. Ocoboe BHUMaHHE
OHHU YZETAalOT BO3MOXKHBIM JIOXOJaM M pacxojaM, O0OEeCICUYMBAIOIINM BBITIOJIHEHHE MSATHIETHETO
wiaHa. J{ng Toro 4troObl 00ecneuuTh COMOCTABUMOCTbh JAHHBIX IO PA3IUYHBIM OTICICHUSM,
PYKOBOACTBO (hHUPMBI TpeOyeT, 4TOOBI BO BCEX OTHEICHUSAX OyXraiaTepckasi OTYETHOCTh W pacyeT
MIPOU3BOICTBEHHBIX U3/IEPIKEK BEJIHCh B COITOCTaBUMOM (hopMe.

I[Tocne Toro xak opMHUpOBaHKE MATHIETHETO IJIAHA U JIETAIN3HPOBAHHBIX OIO/DKETOB 3aBEPIICHO,
OIOJKETbl CTAHOBITCA OCHOBHBIMH KOHTPOJBHBIMH JOKyMEHTaMH opranuzamuu. IIporenypa
KOHTPOJIS BKJIIOYAET B ce0s MPOBEACHUE SKEMECSYHBIX U €KEKBAPTAIBHBIX 0030PHBIX COBEIIAHUH
Ha YpOBHE TMpaBJICHUS OTHENCHHH, Ha KOTOPBIX pEaJbHO TPOBEJIEHHAs JAEATEIbHOCTh U
JTOCTUTHYTHI YPOBEHb M3/IEPXKEK COIOCTABISACTCS C 3alUIAaHWPOBAHHBIMHU IOKa3aTensMu. [lpu
BO3HUKHOBEHUHU OTKJIOHEHUI COOTBETCTBYIOIINE MEHEIKEPHI JOJKHBI OBITH TOTOBBI OOBSICHUTD UX
HNPUYHHBL.

Cucrtema KOHTPOJIS CITY>KUT TaK)K€ MHCTPYKTUBHO-CIIPABOYHON CUCTEMOM Ui TeX, KTO Y4acCTBYET B
BBIpa0OOTKE pemreHni. B pamkax O10KETOB OTJEICHNH yCTaHABIMBAIOTCS JIMMUTHI KalIUTAIbHBIX
BJIOXEHUU. PykoBoguTeNM OTIAENEHUI MOTYT NMPHUHUMATh pelieHHss 00 MHBECTHIMAX B Ipeienax
CYMM, €CIIH COOTBETCTBYIOIIME 3aTpaThl B OlO/pKeTe He yka3aHbl [y OONBIIMX KamMTaIbHBIX
3aTparT IO KPYNHBIM IPOEKTaM, a TakXe IO HalpaBJICHUSIM, OTCYTCTBYIOUIMM B OIODKETE,
HEOOXOIMMO COoTJIacue PyKOBOJCTBA BBICIIIETO YPOBHSI.

Bomnpocel 11 anaausa:

C xakuMu QYHKUIUSMH U IOJCUCTEMaMH CBS3aHa MOJCHCTEMa KOHTPOJIS B BBIICTIPUBEICHHOM
npumepe?

Kakoit 00beKT KOHTPOJIS ABISETCS OCHOBHBIM?

Kak MO’KHO 0XapaKkTepu30BaTh ONMCAHHYIO BBIIIE CUCTEMY KOHTPOJIS 110 YPOBHIO YIIPABICHMUS
KOMIIaHUEHN?

9. YnpasiieHHe pUCKAMH IIPOEKTA

3ananus AJ1s51 MPOBeIeHUsI TEKYI[ero KOHTPOJIsI 10 TeMe

Keiic. Anaau3 curyauuu. IIpoekT co3panus cnenuaau3upoBaAHHON (PJIOTHINM JJI51 APYCHOTO
NMPOMBICJIA IOHHBIX MOPOJ PHI0 B NPUOPEKHOI 30He N U KKHBIX OCTPOBOB

Lenstmu peanusaryl MpoeKTa sBISIOTCS:

CO3JIaHHE CIICIUATU3NPOBAHHOMN SPYCOJIOBHON (PIOTHMIIMK B paMKaX €IMHOTO MPEANPHUITHS B LIETSIX
pa3BuTHs NpuOpexHOro pridonoBcTBa B 30HE N 1 KOKHBIX OCTPOBOB;

HpOMBIHIJI@HHBIfI JIOB €KECTOAHO HECAOUCIIOJIb3YCMBIX OG’bGKTOB MOPCKOI'0 IIpOMBICJIA,

U3Yy4YEeHHE, SKCIIEPUMEHTANIbHBIM M MPOMBILIUICHHBIN JIOB IMOJHOCTHIO HEUCIOJB3YEMBIX paHee
00BEKTOB MOPCKOTO IMPOMBICIIA;

BBIIYCK BHICOKOKAQYE€CTBEHHON PHIOHOM MPOAYKLHUN HA YPOBHE MEXIYHAPOIHBIX CTAaHIApTOB;
pa3BUTHE B3aMMOBBITOJHOIO IAPTHEPCTBA U TOProBiu co ctpaHamu ATP;

MHTErpaius B MeK/IyHAPOIHYIO CUCTEMY MapKETHUHIa PhIOHBIX TPOAYKTOB;
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co3nanue He MeHee 250—300 gomoTHUTENBHBIX pa00YHX MECT.
B Xoze Hpe,Z[BIHBGCTI/II_II/IOHHOFO aHaJIn3a u HpOCKTI/IpOBaHI/ISI GBIJII/I BBISIBJICHBI pI/ICKI/I nu onpe;[eneHbl
MEpPBI UX TIPEAYIIPEKIACHHS, PEICTABIICHHBIE B TAOJINIIE HIKE:

Pucku

O1eHKa PICKOB, MEPHI IPEAYIPEKICHHS

I'mbens cynmHa B cilydae IEHCTBHUS
MPUPOIHO-ECTECTBEHHBIX PUCKOB

CrpaxoBaHue cy/iHa B 3apyOE€KHBIX CTPaXOBBIX KOMITAHHUIX

N3menenne OpraHu3anuu
pacmpesiefieHuss KBOT Ha  BBUIOB
OMopecypcoB B IEpPHOA JEHCTBUSA
MPOEKTA U €r0 OKYMaeMOCTH

3akperuieHne 3a MpeanpusaTHeM Ha (eaeparbHOM YpOBHE HEM3MEHHON KBOTHI
Ha BBUIOB OMOpPECYpPCOB C MOMEHTA BBIIa4M pPa3pelicHHs Ha CTPOUTEIHCTBO
CyIOB M Hauaja peaju3aluu IMPOeKTa, Ha OCHOBE JOroBOpa O MOJACPIKKE
JIN3UHTA C JICIAPTaAMEHTOM [0 PHIOOJIOBCTBY MHHCEIBX03MPoaa

TpaHcOpTHBIE PUCKU TIPU TPOJAXKE
NPOIYKLHUH M 3aKyIKE MaTepHalbHO-
TEXHUYECKUX PECYPCOB

CrpaxoBaHue rpy3oB
IIponaxa TOBapoB ¢ MEPEXOJOM OTBETCTBEHHOCTH IO PHUCKaM OT IpoJaBLa K
MOKYIaTeIo

WNubnsuuonHsnid, AeQISIHOHHBIN 1
BAIIOTHBIHA PUCK.

HpI/IMeHCHI/IC B KOHTpaKTax IIOCTaBKH npoAaAyKIUH BaJIIOTHBIX nu

MYJIbTUBAJIIOTHBIX OT'OBOPOK. HpI/IMeHeHI/Ie TCXHOJIOTHHU (bLIO‘lepCHLIX CHCJIOK.

Ilonutnueckue PUCKHU

[lepBonauanpHass perucrpauusi CyJoB B OQQIIOPHONW 30HE C TOCIEIyIOIEH
perucrpanueii B PO, B mopty N 1okHO# o0nactu

Bomnpocs! qy1s ananumza:

Kakue, mo Bamemy MHeHMIO, HETOpPAOOTKM B aHAIM3€ M OICHKE PHCKOB MOXHO OOHApYXHUTh B
IIPEJCTaBICHHOM BBbIIlIE MaTepuase?
OneHuTe MEPONPUSITHS IO CHMXKEHUIO PUCKOB. SIBISIOTCS JIM TaHHBIE MEPONPUSTHS aJ€KBAaTHBIMU

BBISIBJICHHBIM (paKTOpaM pHcka?

TecThbl Ha 3HAHWE OCHOB ynpaBjeHus npoekramu no crangapry PMI PMBOK Guide

1.

A.

B. Cnoncop nmpoekra

C. 3aka3uuk

D.

KTo0 roroBuT nu1an ynpasJjieHusi NpoeKTomM?

PykoBoauTens IpoeKkTa U 4iIeHbI IPOCKTHON KOMaH /bl

YpaBnsrommii KOMUTET

B npouecce 4ero npoucxoauT aHAJIU3 TPEOOBAHUI K KOMMYHUKAIUAM

3aHHTEPEeCOBAHHBIX CTOPOH?

D. Peanuzauuu npoexra

A. IlnanupoBaHusi KOMMYHUKaLNN
B. CocraBnenust yctaBa npoeKkTa
C. Pacnipoctpanenust uapopmaruu

TpebdoBanue 3aka34uKa, YTOObI BCe KOHCYJIbTAHTHI KOMIIAHMH UCITOJTHUTEJIS

uMesu cepTuduKaTel npogeccnoHana 1o ynpasjieHHIO IPOCKTAMU,

sIBJIsIeTCS] IPUMEPOM

A. JlonyuieHus

B. Orpanunuenus

C. Uckimrouenus

D. BeipaBHHBaHHS PECYpPCOB

MoakeT Ji IPOeKT ObITH 3aKPBIT B KOHIE (a3bl?

A. [la, B cityyae 3aMeHbI PYKOBOJIUTEISI TPOCKTA
B. Her, mpoekT 3akpbiBaeTcs TOIBKO O 3aBEPIICHUH BceX (a3
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C. [a, B cimyuae NpUHATHA 3aKa3YMKOM TaKOI'O PEILIEHUs
D. Na, B ciiy4ae ucueprnianust OOJIbIIIEH YaCTH ACHEKHBIX CPEJICTB, OTIMYIIEHHBIX
Ha MPOEKT

5. Kakas cutyanus camasi He0JIaronpusATHAS ¢ TOYKHU 3peHHUs] PYKOBOIMTEJIsI
npoexkra?

A. VY npoekTa ecTh Ba CIIOHCOpPA — CO CTOPOHBI 3aKa3YMKa U CO CTOPOHBI
UCTIOJTHUTEJIS IPOEKTA

B. Cnoncop u 3aka3yuk nMpoekTa paboTaloT B OJHOW KOMIAHUU

C. VY mpoekTta OTCYTCTBYET CIIOHCOD, UJIM CIIOHCOP HE 3aMHTEPECOBAH B
YCIEUTHOCTH

D. 3aka34Mk NpoeKTa KOJJIEKTUBHBIN (HapUMep, COBET IUPEKTOPOB)

6. B uém 3aki04aeTcs OCHOBHASI 32/1a4a PYKOBOJAUTEJIS MPOEKTA NMPH
BbINIOJIHEHNH IJIAHA MPoeKTa?

A. B nmuuHOM BBIMIOJSTHEHWH Han00JIee OTBETCTBEHHBIX M CIIOKHBIX TPOCKTHBIX
3a1a4

B. B pa3paboTtke nmiaHa ynpaBieHUs TPOSKTOM

C. B HeBMmemaTenscTBe B paboOTy KOMaHIbI

D. B koopauHanuu AeHCTBUII KOMAaHABI JIJIs1 BHIMOJHEHUS TIJIaHA MTPOEKTa

7. Kto npuHMMaeT pelieHUs M0 NPUHATHIO H3MeHEeHUl 0a30BOr0 MJIaHA
npoekra?

A. CnoHcop npoekra

B. PyxoBoaurens npoekra

C. VYnpapnsronuii KOMUTET (MU 3aKa34MK IIPOEKTA 110 COTVIACOBAHUIO CO
CIIOHCOPOM)

D. PykoBoauTesns IpOeKTa WM IIOJIb30BATENN IPOAYKTA IIPOEKTA

8. KTo0 10/15KeH moJy4YuTh IUIAH YHPABJIEHUS IPOEKTOM?

A. Bce yyacTHUKM NpOEKTa, HO C pa3HOM CTENEHbIO AeTAIU3aUU

B. Bce yyacTHUKH pOEKTa JOJIKHBI OJIYYNUTh OAUH U TOT K€ JTOKYMEHT
(oMHAKOBasI CTEMEHD JeTaIU3alllN)

C. 3aka3yuuK U CIIOHCOpP MPOEKTa

D. Bce, kpoMe 3aKa3uMKa U CIIOHCOpa IPOEKTa

9. PyxkoBoauTe/ib NPOEKTA BeleT KPYIMHbII MPOEKT 1Mo pa3padoTke
NMPOrpaMMHOro odecrneyennsi. Kpurnuecku BaxHbIM (paKTOPOM 111 ITOTO
MPOEKTA SIBJIsIETCH CTOMMOCTD ero peajausanuu. PykoBoaurenio npoexkra
ciaexyer:

A. TIo0XUTHCS Ha BBIIECTOSIIEE PYKOBOJICTBO B ONPEICICHNH OI0)KeTa
obecrieyeHns KauecTna

B. BrICTaBHTH CUET 3aKa34YKMKY 3a BCE MEPHI 10 YIIYUIICHUIO KA4eCTBa

C. PeanmusoBath HanOOIEE BO3MOXHOE KAUeCTBO HE3aBUCHMO OT 3aTpar

D. Peann3oBbIBaTh MEPHI M0 YIIYYIICHUIO KAYECTBA 0 TEX MO, MOKA BHITO/IbI
OyayT MepeBeUIBaTh 3aTPAThI

10. Y10 MOKHO cKa3aTh 00 MHTEHCUBHOCTH MPOIECCOB KAMKAOW IPyNIbI
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11.

12.

13.

14.

15.

NMpoLeccoB nNpoexkra?

A. VMHTEHCUBHOCTb Ka)KIOW I'PyNIbl IPOLECCOB OJIMHAKOBA HA MPOTSHKEHUN
BCEr0 )KM3HEHHOTO 1IMKJIa TPOEKTa

B. MHTEHCHBHOCTb IpyMITBI MPOLECCOB IJIAHUPOBAHUS OOBIYHO CMeEIleHa OIrKe
K HayaJly MpOeKTa, a8 UHTEHCUBHOCTh I'PYTIIbI IPOL[ECCOB UCIOIHEHUS OOBIYHO
cMelneHa OJMKe K KOHITY TIPOeKTa

C. He cymectByeT 3aKOHOMEPHOCTEN, ONPEAECIAIONIMX THTEHCUBHOCTD TPy
MPOLIECCOB HA MPOTSKEHUU KU3HEHHOT'O LIUKJIA MPOEKTa

D. Ilporeccel 3aBepiieHust OOBIYHO COBITAIAIOT IO MHTEHCUBHOCTH C
mpoLeccaMy KOHTPOJIs

Yro ABAAETCH OCHOBHBIM HEJOCTATKOM (YHKIMOHAILHOM CTPYKTYPbI
opraHuzauuu?

A. 3aBUCHUMOCTb PYKOBOJMTENS IPOEKTA OT PYKOBOJIUTENIEH IPYTHX MPOEKTOB

B. /IBoiiHoe mopunHeHue (PyKOBOJUTENIO MPOEKTA U (PYHKIIMOHAIBHOMY
PYKOBOJMTEIIO)

C. OrcyTcTBUE PYKOBOJIUTEIISI MPOCKTOB

D. V QyHKUMOHATBHOH CTPYKTYpHI HET HEOCTATKOB

Kaxkum o0pa3zom moxkHO chopmysiupoBats npaBuiio [lapero s ynpaBieHust
Ka4ecTBOM?

A. bBoubast 9acTh Ipo06JieM BBI3BIBACTCS OTHOCUTEIBHO HEOOIBIIUM
MPOLIEHTOM MPUYUH

B. Camble cnoxHBI€ TPOOIEMBI BBI3BIBAIOTCS OJHON WIIH JBYMS IPUIHHAMHA

C. TIpobreMbl MOKHO PEIINTh, TOJIBKO YCTPAHUB BCE PUUUHBI

D. IIpoGaemMbl MOXKHO PEIIUTh B CITy4ae YCTPAHSHUS OJTHOM, CAMOU CHIIBHO
BIIASIFOLLIEH PUYHUHBI

KakoBa ocHOBHasl 1eJib yCTaBa MpoeKTa corjacHo cranaapry PMBOK?

A. TIpoBeneHue TEXHUKO-2KOHOMHYECKOTO OOOCHOBAHUS MTPOCKTA

B. ®opManbHblil cTapT NPOEKTa U HaA3HAYEHUE PYKOBOJMUTEIS TPOCKTA
C. IloaroToBka KOHTpaKTa MO MPOEKTY

D. Omnpenenenne natel 3aBepiieHUs U OI0KETa IPOEKTA

Kak cBsizaHbI nponecchbl ynpaBJjeHUs IPOeKTOM H (pa3bl (KU3HEHHOT0 IIUKJIA
npoexkra?

A. B xaxno# ¢a3e ;KxU3HEHHOTO IMKJIA TIPOEKTA JOJKHBI IEHCTBOBATH MPOLIECCHI
YIIPaBJICHUS U3 KaKI0M IPYIIIIBI IPOLIECCOB YIIPABIEHUS IPOEKTOM

B. TIlporueccsl ynpaBiaeHHs MPOSKTOM U (Pa3bl MPOEKTa — 3TO CHHOHUMBI

C. Ilpomeccs! yrpaBieHUs IPOEKTOM U (a3bl MPOEKTa HUKAK HE CBSI3aHBI

D. Jlns nepBoii ¢a3bl MpOeKTa BBIMOIHIIOTCS TOJIBKO MPOILECCHl MHUITUAINH, a
JUISl TIOCTIEIHEN — TOJIBKO MPOLIECCHI 3aBEPLICHUS

Bo1ABUraloT Jid 3aMHTEpEeCOBAHHBbIE CTOPOHBI (KPOMe 3aKa34HKA)
TpeOOBAHUSA K MPOEKTY?

A. Jla, HO TOJIKO CIIOHCOP MPOEKTa
B. /la, aTo ObIBaeT Bcerma
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16.

17.

18.

19.

20.

21.

C. Her, He BBIABUTAIOT
D. Jla, 3T0 BO3MOKHO

Ilnan ynpaBiieHHs pUCKaMH BKJIIOYaeT:

A. Ilonxonpl, ”HCTPYMEHTBI 1 UICTOUHUKH JAHHBIX, KOTOPHIE MOTYT
MCIIOJIb30BAThCS IIPU YIPABICHUH PUCKAMU B IPOEKTE

B. M3HayanbHO yCTaHOBJICHHBIE PUCKU

C. UnentudunupoBaHHbIC PUCKH U IIAHBI pearnpoBaHMs Ha HUX

D. Ilpouenyps! ynpaBieHus pucKaMi B KOHKPETHOM MPOEKTE U 3aMOJTHEHHBIN
peecTp pUCKOB

Kaxkas u3 cienyromux crpareruii paspemieHust KOHGJIMKTA J1aCT caMbli
He0IaronpusiTHbIN pe3yJbTaT?

N36eranue
[Ipunyxnenue
Kommnpomuce
CoTpyaHUYECTBO

Dowp

Yro u3 CJICAYIIIETr0o HEBEPHO B OTHOINCHUH MAPAJJIC/IbHOI0 BBITNTOJTHCHUS
3agad, KOTopblie 00BIYHO JOJIKHBI BBIITIOJHATHCH l'IOC.]'Ie,JIOBaTeJIbHO?

A. OHO NOBBIIIAET PUCK

B. OHO cHMKaeT NPOIOIKUTEILHOCTD MPOEKTA
C. OsHo Ha3bIBaeTCs OBICTPBIM MPOXOIOM

D. Omno Ha3bIBaeTcs CKaTHEM

Bo Bpemsi coBeliaHusi Mo CTaTyCy MPOEKTa BCe YYACTHUKH Pa3roBapuBaloT
O0THOBPEMEHHO, 00CYK1aI0TCcs BCe BONpochl noapsia. Kakoe npaBuio
npoBeaeHus 3PPeKTUBHBIX COBENIAHNN He ObLJI0O CO0JII0AEeHO0?

A. O003HAUYUTH LIETH COBEI[aHUS

B. Onpenenuth BOMpOCH 151 00CYKICHHS M pa30CiaaTh MTOBECTKY

C. He cocTaBiieH IpOTOKOJI BCTPEUU

D. ITony4uTh OATBEPKIACHUE OT YIACTHUKOB O BO3MOYKHOCTH MTPUCYTCTBUS

Ha koM J1e:XMT 0TBETCTBEHHOCTH 32 KAY€CTBO npoeRTa?

A. Ha cnoncope

B. Ha 3aka3uuke

C. Ha pykoBoautesne npoekTa
D. Ha npoektHol KOMaH1e

OcyurecTBisieTcsi MPOEKT MO U3TOTOBJIEHHIO YJIEKTPOHHBIX YCTPOHCTB.
JlJ1s1 Hero Heo0X0AUMO 3aKYNUTH MAaTEePHAJIbI, KOTOPbIE MOWIYT HA
U3rOTOBJIEHUE MEeYATHBIX IJIAT. Bee 3TH KOMIOHEHTHI SIBJISIIOTCS
CTAHJAAPTHBIMU JI€TAISIMH, HMEIIIUMUCS Y HECKOJIbKHX MOCTABIIHKOB.
Kakoii U3 KOHTPAKTOB HA MOCTABKY ITHX KOMIIOHEHTOB BeposiTHeE BCEro
OyaeT 3aKJil04YeH?

A. KoHTpakT ¢ GUKCUpOBaHHOM 1IEHOM
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22,

23.

24,

25.

26.

27.

B. Konrpakt «Bpems u marepuaibn
C. KOHTpakKT ¢ BO3MELIEHUEM 3aTpaT
D. KoHTpakT ¢ BO3HarpaxaeH1uem

Komanaa npoekTa paccMaTpHBaeT BONMPOC O MOKYIKe YCJIYTH HIH
CaMOCTOSITEIbHOM BBITIOJTHEHUH JaAHHOI padoThl. OTHUM U3 3JIEMEHTOB,
KOTOPBI UM He cJIelyeT YYUTHIBATH B CBOEM aHAJIH3e, ABJISIETCS:

A. llena mocraBmiuka

B. IIponenypa noanucanusi I0roBopa y MOCTaBIIMKA

C. CrouMoCTh U HaJTMYUE MPOU3BOJICTBEHHBIX IIJIOMIAEH B CBOUX MOMEIEHUAX
D. Texnuueckuil mepcoHaa NOCTaBIIUKA

KTo0 onpenensier TpedoBaHusl K KauecTBY poeKkTa?

A. 3aka3uuk

B. Cnoncop

C. PykoBoauTenb IpoeKTa

D. J1060ii u3 nepeynciIeHHbIX

Yro He 10/12KHO ObITH BKJIIOYEHO B IJIAH YIPaBJIeHUs 3aKynKamu?

A. JIoroBOpeHHOCTH, Ha KOTOPHIX OYAYT CTPOUTHCS OTHOIICHHUS C TIPS TINKAMHU
B. Tumbl KOHTPAaKTOB, KOTOPBIE OyIyT UCTIOIb30BAHBI

C. PekBU3UTHI NOTCHIIMATIBHEIX ITOCTABIINKOB

D. Crioco6s1 opranu3aiui OTYETHOCTH IMOCTABIIUKOB

IIpumep kakoro Tuma oryera 06 ucnosiHennu Bam npeacrasiien?

18
20

15 4
10 1
5 4
0 . T

MNaHoERIR  EakTHYECEAR

—-
Ly}

A. Oruer 0 KadecTBe
B. AHanu3 oTKJIOHEHMH
C. AHanu3 TpeHI0B
D. JInarpamma Ilapero

Yero He J0JI2KEH 1€J1aTh ONBITHBIH PYKOBOAUTEb POEKTAa B pa3ropope?

A. TlognepxuBaTh TOUKY 3peHUsI coOeceHuKa

B. TloanepxuBaTh BU3YyaldbHBIN KOHTAKT, IPOSIBIISITH HEBEPOATBHYIO PEAKITHIO
C. 3anmaBaTh yTOYHSIIOIIME BOIIPOCHI

D. T'oBoputh rpoMue, €Ciu €ro He HOHUMAIOT

Kakoii n3 THIIOB KOHTPAKTOB 00bIYHO 00J1ee PUCKOBAHHBIH 1151
nokynareJs?

A. DukcupoBaHHas LIEHA C BOZHATPAXKICHUEM 32 PE3yJIbTaT
B. Bpewms u marepuaiibl
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C. KOHTpakKT ¢ BO3MELIEHUEM 3aTpaT

D. ®ukcupoBaHHas 1eHa

28. K kakomy MeTOAy pearnpoBaHusi OTHOCUTCS pelleHHe PYKOBOIUTeJIsI
NMPOEKTA 0TKA3AThCHA OT 3aKYIIKH 000pPY/10BaHNs 32 TPAHULICH B CHJIY
BBICOKOH BEPOSITHOCTH 33/IePKKH €ro Ha TAMOKHE W NMOKYIIKY AaHAJIOTMYHOI0
000py10BaHUS BHYTPH CTPAHbI?

A. YxkioHeHue

B. Cuuxenune

C. Ilepenaua

D. Ilpunsarue

29. PykoBoauTeJib NPOEKTA MPOBOANT NepBoe co0paHue M0 00CYKICHUI0 PHCKOB
npoekTa. Pe3yabrarom coOpaHus ABJIAIOTCH:

HepequL NMOTCHIUAJIbHBIX PHUCKOB

OmnnaeMHe IMOCJIEACTBUA HACTYIIJICHUSA PUCKOB

Crparerun pearupoBaHusi Ha pUCKH

o0 W

KauecTBeHHBIN aHAIN3 PUCKOB

30. da3a pa3padoTKH NPOEKTA MO CO3AAHUI0 HOBOI0 MPOrPAMMHOI0 NMPOAYKTA
no4tHu 3apepumeHa. Cieaywomue gpa3bl — TecTupoBaHue U BHeapeHnue. [IpoexkT
Ha 2 HexesM onepexaet rpaduk. Ha yem 10/15keH CKOHIIEHTPUPOBATH CBOM
YCWIHSI MeHe/ZKep MPOoeKTa mepe/ mepexoaoM K ciaeaymomeii paze?

A. Ha noaTBepX IeHUH COJIEPKAHUS

B. Ha koHtpone kagyecTBa

C. Ha otuere 0 BbIMOTHEHNUU PabOT
D. Ha koHTpose crouMocTi

31. IIpouecc noaTBep:KIAEHUS COMEPKAHUS — ITO:

A. YTBep)K,Z[GHI/IG AOKYMCHTA, OITMCBHIBAIOIICTO COACPIKAHUC ITPOCKTA

B. ®opmanpHOE NpUHATHE YYaCTHUKOM MPOEKTA pPe3yJsibTaTa POeKTa
(IpOMEKYyTOYHOT'O UJIM OKOHYATEIBHOTO)

C. VYrBepxaenue MCP
D. Hwu oaHO U3 nepeyncieHHoro

32. Bam npoekT BBIXOJHUT 32 PAMKH YCTAHOBJIEHHOT0 BpeMeHU. UTo0bl
YJI0KUTHCS B CPOKH, PYKOBOINTEIb 0T/A€/1a COIJIACHJICS MPEA0CTABUTH BaM
JBa pecypca sl padoThl HAJl BALIUM MPOEKTOM. JTO PUMeP

A. Cxarus

B. BricTporo npoxozaa

C. Pacnpenenenus pecypcos

D. KoppekTupoBku KajieHAapsi pecypcoB

33. Yro moka3piBaeT MaTpULa pacnpeneaeHus PoJieil H 0TBeTCTBEHHOCTH?

A. TlomunHEHHOCTH JO/ICH B TPOEKTHOM KOMaH e
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B. /[leiicTBHs y4aCTHUKOB IIPOEKTA 10 OTHOLICHUIO K Pa3JIMYHbIM
pe3ynbTaTaM IpoeKTa

C. YucneHHBI cocTaB MPOEKTA IS KaXKI0H posn

D. CocraB 1 pyHKIIUU yIPaBISIONIETO KOMUTETA TPOCKTa

34. Ha BcTpeue KOMaH/IbI MPOEKTA OMH U3 YJI€HOB KOMAHIbI MPeIT0KHUT
NMPOBECTH J0NOJHHUTEIbHbIE PA00THI 110 MPOEKTY, He BXOAsIIUE B
YTBEp:KIeHHOE COJepKaHue MPOEKTA, PACCUYUTHIBAasi HA YBeJIMYEHH e
Y0BJIETBOPEHHOCTH 3aKa3yuKa. MeHeI:Kkep MPOEKTa 0TBETUI, YTO B NEPBYI0
odepenb HAI0 ¢(POKYCHPOBATHCS U BHINOJIHUTH YTBEP KAeHHbIE PpA00ThI. JTO
npuMep

A. Ilpouecca BHECEHHS U3MEHEHUH B COIEPKAHUE ITPOEKTA

B. KonTpois conepxanus

C. Amnanu3za kayectBa paboT

D. Jlekommo3umuu padoT

35. PykoBoauTe/ib NPOEKTAa HACHTH(HIIUPOBAJ PUCK, KOTOPBIA MOKET
MPOU30MTH B MPOEKTE HA CaMOil MOCJIeIHel CTaAuu NMPOEKTa, KOTOpast
cocrouTcs yepe3 roa. Koraa Hy»HO co31aBaTh IVIAaHbI pearupoBaHUs
Ha PUCK?

A. Cpa3y nocie uaeHTuQUKaIuu

B. B cootBercTBUU ¢ MeTOOM Oeryiieit BOHBI — 3a 1-2 mMecsa
JI0 HACTYILJIEHUSA PUCKA

C. Tlocne nmposicHeHUs BCeX OOCTOSATEIHCTB

D. Ecnu puck He KpUTHYEH, TO Cpa3y MOCJE €r0 BO3SHUKHOBEHUS

36. Kaxkoii n3 nepe4yucjJieHHbIX PHCKOB 4Yallle BCero HecéT MOKynarteJb B cJIy4ae
3aKJIIYeHUS KOHTPAKTA ¢ (PUKCUPOBAHHOM LEHOW?

A. JlnuTenbHOE COrylacOBaHKUE yCIIOBUM KOHTPAKTa
B. VYBenuuenue cTOMMOCTH KOHTpPAKTa

C. HeB03MOXXHOCTh MOTMBUPOBATh IIOCTABLINKA
D. HesbinonHeHue ycioBuil KOHTpaKTa

37. Kakoil TMII OlleHKH U3 MePeYUCIeHHbIX HUKe MOKHO HCII0JIb30BATh Cpa3y
nocJjie MHNIUALMYU MPoeKTa?

A. OneHka Kaxnoro u3 djieMeHToB WBS

B. Onenka «cHHU3Y-BBEpX»

C. OrleHKa KaKJ10M BBIOJIHAEMON Onepauu
D. Onenka no ananory

38. B npoexkTe mo MoaepHU3alMUA 000PYI0OBAHUS HEOOXOAMMO 3aMEHUTH BCe
NPUHTEPHI KOMIIAHUY HA (oJiee cOBpeMeHHbIe. B cepennHe nmpoekTa 4acThb
padounx, MEHSIIOIUX 000PYyI0BaHUe, OblJIa 3aMeHEeHAa IPYTUMHM, TOMH ke
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39.

40.

41.

42.

43.

KBAJIH(UKAIUYN 1 He TPeOymux o0y4eHus.
N3menuTcs Jm coaepkaHue nmpoexkra?

A. Her, nockonbKy paboThl HE U3MEHHIIUCH

B. Her, nockonbKy He OBUTO U3MEHEHUS 11EJICH TTPOeKTa

C. [a, nockonbKy Tenepb paboTaloT APYyTrHe JI0Au

D. J[la, mockoibKy Jit000e U3MEHEHHE BEAET K M3MEHEHUIO COJIEp>KaHus IIPOEKTa

Bbl npucTpanBaeTe KOMHATY K CBOeMy A10MYy. Bbl 1oroBapuBaerech ¢
TeHNOAPSTYMKOM O JaTe 3aBepuieHusi. OH CUUTAET, UTO B JIy4llIeM cJy4yae
JJIA 3aBeplIeHus HeoOXoauMo 7 Helelib, B Xyamem—17 Heneab. Haubogee
BeposiTHasA oueHka — 9 Hexesb. C nomombio Mmetona PERT Bbinmosinute
OLIEHKY 0:KH/12€MOr0 BpeMeHH 3aBepIIeHHS.

A. 9 Henenp
B. 10 genens
C. 11 Henennp
D. 12 genens

B uém 3aki104aercst cTpaTerusi NPUHATHSA JUIA HETATUBHBIX PUCKOB?

A. Co3naHue BpeMEHHBIX, ICHEKHBIX U PECYPCHBIX PE3EPBOB

B. HruopupoBaHH€ pUCKOB, ITIOCKOJIbKY OHU HE MOT'YT CYLIECTBEHHO
MOBJIUATH HA IPOEKT

C. TloHmxeHue BEpOSITHOCTH BOSHUKHOBEHUS pUCKA

D. Pa3paboTka rmiaHoB u30eranus pucKa Wi CMSTUYEHUS €ro MOCIeICTBUN

YTo U3 cieayoIIero siBJsieTcsi HenpuemMJaeMbIM MeTOAOM COKPAILICHUS
pacnucanus?

A. OT3bIB pecypcoB ¢ T€X 3a7a4, KOTOpbIe UMEIOT BPEMEHHOM pe3epB,
U IPWIOKEHUE UX K 33J]a4aM Ha KPUTHUECKOM MYTH

B. Cxarue

C. BeicTpslii IpOXOL

D. CHmxeHue kaduecTBa MpoayKTa 0€3 COrIacoBaHus C 3aKa34UKOM

Bam npoekT BHIXOAMT 32 PAMKH YCTAHOBJICHHOT0 BpeMeHU. Bbl npoBepsiere
rpadguk MpoeKTa U BUANTE, YTO ONePallMi, KOTOPbIe 10/KHbBI HAYaThCS
N0CJIe10BATe/]bHO, MOKHO HA4aTh OJJHOBPEMEHHO. JTO NpUMep

A. Cxarus

B. BricTporo npoxozaa

C. Pacnpenenenus pecypcos

D. KoppekTupoBku KajieHAapsi pecypcoB

Kak yacro npoBoauTcs oneHka 0rwoaxera npoexkra?

A. OpnuH pa3 B Kax10# (a3e npoekra
B. OnpHOkpaTHO B X0/€ MPOEKTa

C. Heckonbpko pa3 no xoay npoekTa
D. Onwun pa3 10 Hayasia mpoeKTa

44. Yo MOKHO CKa3aTh 0 MOKAa3aTeJsiX nmpoekra, ecaiu CPI>1, SV<0?

A. DxoHOMUS OIO/DKETa M OTCTaBaHHUE OT Tpaduka
B. DxoHomus OromkeTa U onepekeHue rpapuka
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45.

46.

47.

48.

49.

50.

C. Ilepepacxon Orokera 1 onepeskeHue rpapuka
D. Ilepepacxon Oromkera U OTCTaBaHUE OT rpaduka

Hnér npoexT no BHeAPEeHUI0 HH(POPMALMOHHON CHCTEMBI.
MosxeT JM yTBEePAKAEHHBIN 0I0KeT MepecMaTPUBAThLCH B X0/1€ MPOEKTa
B CTOPOHY YMEHbIICHUsA ?

A. MoxeT B cily4ae COKpaiieHus TpeOOBaHUHN 3aKa3unKa
B. MoxeT no pemeHuo pyKoBoIUTENs TPOEKTa

C. Moxer no peneHuro moab30BaTeNel MpoayKTa MPOeKTa
D. He moxer

OcHoBHas1 IPUYMHA KOH(IUKTOB B IPOEKTE — ITO:

A. Cpoxku npoekTa

B. Croumocts npoekra

C. JInuHblE MOTUBBI

D. AamuHECTpaTHUBHBIC TIPOLEAYPHI

Ha 4To0 U3 nepeyncIeHHOr0 HUKe B IEPBYI0 0Yepeab T0JKHA ObITh
HaIlpaBJieHa MOTHBALUSI BO BHELIHEM NpoeKTe?

A. Ha cBOeBpeMEHHOE 3aKphITHE ITAMOB MPOCKTA
B. Ha ny4mmuii uHIuBHAyaJIbHBIA PE3YJIbTAT

C. Ha xomanmnyto paboty

D. Ha sxonomurio Gro/pkeTa mpoekra

B npounecce niiaHMpoBaHKA NMPOEKTA B MATPUYHOM OpPraHU3aluu
PYKOBOAUTE/b NPOEKTA ONpPede/INJI, YTO eMy TPeOyITcs 10N0JTHUTEIbHbIe
pecypcbl. K KoMy OH 10/15keH 00paTUTHCA € 3alIPOCOM HA pecypehbi?

A. K QpyHKUIHOHATBHOMY PYKOBOJUTEIIO
B. K 3amHTepecoBaHHBIM JIMI[aM MTPOEKTA
C. K 3aka34mky npoexra

D. K agmunuCcTpaTOpy IIpO€eKTa

YiieH KoMaHAbI POEKTA He CIPAaBJseTCsl ¢ MOCTABJIEHHBIM 3aJaHHeM, TaK
KaK OH He 04YeHb ONbITeH B padoTe no pa3padoTke cucrembl. Mexxay Tem, HeT
HUKOI0 B OpraHu3anuu 0ojiee KBAJIN(GUUUPOBAHHOIO0, YeM OH. UTo 10/1KeH
NpeINPUHATH PYKOBOAUTEIb NPoeKTa?

A. CruMynupoBath €ro MaTepuaibHO

B. Cnaenatp BBITOBOD

C. OrtmpaBuTh €ro Ha 00yUaroIINe KypChl
D. Hcnonws3oBarh 4acTh pe3epBa IPOEKTa

Mo:KHO JIK TOBOPUTH 00 YCIEIIHOM peajin3ally NMPOeKTa, B ciayyae
nepepacxojaa 0oa:xera npoexkra Ha 3%?

A. Ja, ecniu gpyrue orpaHU4eHHs IpoeKTa (CoAep:KaHue, KauecTBO, CPOKH)
0oJjiee BaXKHBI JIsI 3aKa3unKa

B. [la, NOCKOJIbKY CyMMa IIPEBBIIICHUS HE3HAUYUTEIIbHAS

C. Jla, NOoCKOIBbKY cCyMMa MPEBBIIIEHUS IONAJAaeT B TPaHUIIBI pe3€pBa Ha
BO3MOJKHBIE IOTEPU
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D. Her, nockonbKy yCIEIIHBIN IPOEKT BO3MOXKEH TOJIBKO IIPU OTCYTCTBUU
nepepacxona JeHer

Karoun k Tecry:

© =N kW=
CrQoaaw» >

=S
> O w

13.B
14. A
15.D
16. A
17. A
18.D
19.B
20.C
21.B
22.B
23.A
24.C
25.B
26.D
27.C
28.A
29.A
30.A
31.B
32.A
33.B
34.B
35.A
36.A
37.D
38.A
39.B
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40. A
41.D
42.B
43.C
44. A
45. A
46. A
47.C
48. A
49.C
50.A

Kpurepun oueHku (popM TeKylero KOHTPOJIA

Kpurepun oneHku Tecta

TecT — MHCTPYMEHT OLIGHMBAHUSI YPOBHS 3HAHUU CTYJIEHTOB, COCTOSIIIUN M3 CHCTEMbI
TECTOBBIX 3aJaHMM, CTAaHAAPTU30BAHHOW TMpOLEAYphl MPOBEACHUSA, O0OpabOTKM U aHaiIM3a
pe3yIbTaTOB.

OneHka «OTIMYHO» BBICTABIISETCS MPHU YCIOBUU NMPABUIHLHOIO OTBETA CTyJAEHTa Ha Ooiee
yeM 85 % TecTOBbIX 3a1aHUM.

OneHKa «XOpoIlO» BBICTABIISIECTCA IIPU YCIOBUH MPABUIIBHOIO OTBETA CTyAeHTa Ha 71-85 %
TECTOBBIX 3aJIaHUN.

OneHka «yJIOBJIETBOPUTEIBHO» BBICTABJISETCS MPU YCIOBHM NPABUIBHOIO OTBETa Ha S56-
70 % TecTOBbIX 3aAaHUI.

OneHKa «HEyJOBIETBOPUTENBHO» BBICTABIISIETCS MPU YCIOBUM IPABWIBHOIO OTBETA Ha
55 % TeCcTOBBIX 3aJaHUN U MEHEE.

KpuTtepun onieHKkH ycTHOrO onpoca

Onpoc — MeToJ KOHTPOJIS 3HAHWM, 3aKIIOYAONIMNCS B OCYIIECTBICHUM B3aUMOJCHCTBUSA
MG)K,Z[y HpeHO,Z[aBaTCJICM 148 CTYI[eHTOM HOCpC,Z[CTBOM HOJIy‘IeHI/IH oT CTy,Z[GHTa OTBC€TOB Ha 3apaHee
chopMyITHpPOBaHHBIE BOIIPOCHI.

OI_IGHKa «OTJIMYHO» BBICTABJILICTCA 34 HOJIHBIﬁ OTBET Ha HOCTaBﬂeHHBIﬁ BOHpOC C
BKJIIOYCHHEM B COJICEp)KAHWE OTBETa JICKI[MH, MaTEpHAIOB YyYEeOHUKOB, JIOMOJHHUTEIbHON
JUTEpaTyphbl 6€3 HABOISIINX BOIIPOCOB.

O1eHKa «XOPOIII0» BHICTABJISETCS 3a TMOJHBIA OTBET Ha IMOCTABJIEHHBIN B OMPOC B 00BeMe
JICKOUHU C BKJIFOUCHUEM B coz[epxcaHHe OTBETa MaTepI/Ia.HOB y‘ICGHI/IKOB C YCTKUMHU OTBCTAMHU HaA
HaBOISITE BOMIPOCHI MPEToaBaTesl.

OrneHka «yJOBIETBOPUTENILHO» BBICTABISIETCS 3a OTBET, B KOTOPOM O3BY4eHO Ooiee
MOJIOBHHBI TPeOyeMOTo MaTepuaia, ¢ MOJIOKHUTEIHLHBIM OTBETOM Ha OOJIBIIYIO YacTh HaBOJSIINX
BOIIPOCOB.

OlneHKa «HEYAOBIIETBOPUTEIHHO» BBICTABISIETCS 32 OTBET, B KOTOPOM O3BYYCHO MEHEe
ITIOJIOBUHBI Tpe6yeMoro MaTepI/IaJIa UJIn HC O3By‘I€HO TJIaBHOC B COI[ep)KaHI/II/I BOHpOC& C
OTPHUIIATEILHBIMH OTBETAMH Ha HABOJIIME BOMPOCHI WM CTYJIEHT OTKa3ajcs OT OTBeTa 0e3
Hpe,Z[BapI/ITeJIBHOFO OGBHCHCHI/IH YBa)KI/ITe.HBHBIX HpI/I‘-II/IH.

Kputepuu oneHky pemieHus NPAKTHYECKUX 3aJaHUI
[lpy pemreHUM TPAKTUYECKUX 3aJaHUK  pa3peliecHO MOJb30BAThCA  TAOJIWYHBIMH,
HOPMATUBHBIMHU, CIHCHUAIM3UPOBAHHBIMH YIIPABJICHUCCKUMHU, BCPOATHOCTHO-CTATUCTUUICCKHUMU,
IKOHOMHKO-(DMHAHCOBBIMU CIIPABOYHBIMH MaTepUAIIAMH.
OLIGHKa «OTIIUYHO» - CTYACHT SCHO H3JIOXKUJI YCIIOBUC PCIICHHA 3adaHUA C 060CHOBaHI/IeM
TOYHOM CCHUTKOM Ha (opMyIIbl / TIpaBuiia / 3aKOHOMEPHOCTH / SIBJICHUS;
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OmeHka «XOpOWLIO» - CTYIEHT H3JIOKHJ YCIOBHE DPEIICHUS 3aaHus, HO C OTAEIbHBIMHU
HECYIIIECTBEHHBIMH HETOYHOCTSIMHM TPU CChUIKax Ha (opMyibl / mpaBwiia / 3aKOHOMEPHOCTH /
SIBJICHUS;

OreHka «yJIOBIECTBOPUTEIBHO» - CTYACHT B IIEJIOM HU3JIOKUII YCIIOBHE PEILICHHs 3a/1aHusl, HO
C OTACTBbHBIMH CYIIECTBEHHBIMH HETOYHOCTSAMH NpU CChUIKaX Ha (opmynsl / mpaBuma /
3aKOHOMEPHOCTH / SIBIICHUS;

OmueHka «HEYIOBJIETBOPUTEIBEHO» - CTYACHT HE YSCHWI yCJIOBHE PEIICHHS 3aJaHus WU
pelieHre He 000CHOBAJ CChUIKAaMH Ha (JOPMYJIBI / IpaBuiia / 3aKOHOMEPHOCTH / SIBJICHUS.

1.2 Cnincoxk BONPOCOB M (MJIH) 3aaHUH /151 IPOBe/ICHUs IPOMEKYTOYHOM aTTecTalnu
Cnmcox BONPOCOB K 3a4eTy

Ilenu ynpaBieHus: IpoOeKTaMHu.

3anauu, peraeMble B Ipoliecce YIpaBiIeHHs TPOSKTaMH.

MecTo ynpaBiaeHHUs IPOEKTaMHU B IPOEKTHOM LIUKJIE.

. ®a3bl mpouecca ynpapieHusi MpoeKToM. OcoOEHHOCTH IeATENbHOCTH MEHEIKepa MpoeKTa Ha
Kaxoi (dase.

Copep:xaHuie ¥ Ha3HaYEHHE CETEBOTO IJIaHa.

Coneprxanue 1 Ha3HaYCHHE (PMHAHCOBOTO TUIaHA peau3alluy IPOEKTa.

HcTopuyeckuii OnbIT pa3BUTUS METOIOB YIIPABICHUS TPOECKTaMHU.

CpenctBa JOCTUKEHMS L€ yIIpaBIE€HUs IPOEKTaMHU.

9. OcHoBHbIE (PaKTOPBL, IPUHUMAEMbIE BO BHUMaHUE MPU yIPABICHUH TPOESKTOM.

10. Kputepuu kaduecTBa ynpapiacHHUs IPOEKTaMHU.

11. Buasl pucKkoB, CBA3aHHBIX C BBITIOJHEHNEM UHBECTULIMOHHBIX MIPOEKTOB.

12. Meroabl CHUKEHUS PUCKOB, CBA3aHHBIX C BBIIIOJHEHUEM UHBECTULIMOHHBIX IIPOEKTOB.

13. TeopeTuko-urpoBasi TpPaKTOBKA CTpaTETUid yIIpaBiIeHUs PUCKaMH Ha (pa3e pearn3aiiuy mIpoeKTa.
14. PazneneHne oTBETCTBEHHOCTH, CBA3aHHOM C pUCKAaMU, B IIPOLIECCE YIPABIEHUS IIPOEKTOM.

15. JlunamMmuyeckoe mporpaMMUpOBaHUE — TEOPETHUYECKasi OCHOBA pa3paboTKu MHGOPMAITMOHHBIX
MOJIEJIEN MTPOEKTA.

16. Meton kputnueckoro mytu (CPM) u ero npuinokeHue K mpoodieMe yrpaBiaeHUs TPOCKTAMHU.

17. KomneHcarusi pucKoB YBEJIMYECHHUS TPOIOJKUTEIBHOCTH PadOT.

18. icTOYHHMKY JaHHBIX O paboTax.

19. IcTOYHMKY TaHHBIX O pecypcax.

20. DkcrnepTHas OIIEHKA KaK MCTOYHHK JTAaHHBIX O paboTax M pecypcax.

21. HopMupoBaH#e KaK HCTOYHHK JJaHHBIX 0 paboTax U pecypcax.

22. OcoOCHHOCTH TPUMEHEHHUsI CIPABOYHOMN JUTEPaTyphl Il OOOCHOBAHUS MPOIOJDKUTEILHOCTH
paboT 1 MOTPeOHOCTH B pecypcax.

23. [lonsTre 1 Ha3HaYCHHE HHPOPMAITMOHHON MOJIETTH TTPOCKTA.

24. HazHayeHHEe OCHOBHBIX CTPYKTYP JaHHBIX HH()OPMAIIMOHHON MOJIENTU MPOEKTA.

25. Haznauenwue, copep:kanue U 0TOOpaKeHUE paclpeIeTUTEIIbHON TaOJIHIIbI.

26. TpeGoBaHuUs K CETEBOMY IIAHY.

27. MeToapbl JOTHYECKOT0 KOHTPOJISI KOPPEKTHOCTH CETEBOIO IJIAHA.

28. JIokyMEeHTHpOBaHHUE CETEBOTO TIaHa U €ro oToOpaxxeHue B popme rpaduka ['anra.

29. OTBETCTBEHHOCTh MEHEKEPA MTPOEKTA U YIIPABJICHHUE €IO.

30. ConeprkaHue AESITEIbHOCTH MEHEIKEPA IPOEKTA 110 BBIINOJIHEHNIO CETEBOTO IJIaHA.

31. CornacoBaHue M yTBEPKICHHUE CETEBOIO IJIAHA.

32. Jloructuueckuid, UHAHCOBBIM U KaAPOBBII ACHIEKTHI YIIPABICHUS IPOESKTAMH.

33. llenu u conepkaHre TEXHOJIOTHYECKOTO TPOIIECCa MOHUTOPHHTA.

34. ConepkaHnue TEXHOJOTMYECKOTO IIpolecca MEpPeCMOTpa IUIaHa C y4ETOM HE INpPEABHACHHBIX
paHee 00CTOSATEILCTB.

35. OnepaTuBHOE YIIpaBICHHUE pecypcamMt Ha (a3e MOHHUTOPUHTA IPOEKTA.

B

o =N
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36. nTepdericHble M TEXHOJIOTHYECKUE PEIICHHS TIOIIEPKKH MOHUTOPHHTA BBITIOJTHEHUS ITPOCKTA.
37. B3auMoeicTBUE MEHEKEPOB PA3IMUYHOIO YPOBHS B IPOLIECCE MOHHUTOPUHTA MPOEKTA U
OIIepaTHUBHOTO MEPECMOTpa IJIaHa.

Oo0pa3zen OusteTa

OI'bOY BO «fpocnasckuii rocyaapcTBeHHbl yHuBepcuteT uM. ILT. JlemunoBay
Kacdenpa ympasnenus u npeanpuHAMAaTEIbCTBA
Hamnpasnenne moaroroBku
11.04.04 DnexTpoHUKa U HAHOIJICKTPOHUKA
HampagsiennocTs (mpoduin)
«nTerpanpHas
JIEKTPOHHUKA U HAHOBIIEKTPOHHKA»

BUJIET Ne 1

1. TectoBoe 3amanue (BapuaHT 1)
2. 3amaga

3aB. xadenpoit
KaH/. 5KOH. HayK, TOIICHT J1.1O. bproxaHos

IIpumep TecTOBOrO 3a1aHUS
TecToBble 3a1aHNsl K IK3aMeHY N0 AUcHUNINHEe «OCHOBBI YNIPABJIECHUS MPOEKTOM»

BapuanTt 1
1. BeiOpaTh TepMUH, 1711 KOTOPOT'O BEPHO OMNpeeieHue «Oyaynuil ToTpeOuTeNb pe3yIbTaToOB

IIPOEKTay:
HNuBecrop mpoekra
Koopaunarmonnslii coBeT
Kyparop npoekra

Komanpga npoekra

Komanna ynpasienust npoekToM
PykoBoaurens npoekra
Nuaunnumarop npoexra

+3aka3uMK NpoeKTa

2. BoiOpath TepMUH, AJ11 KOTOPOTO BEPHO OMPEEICHUE «OCYIIECTBISIET (PMHAHCHPOBAHHUE MTPOEKTA
3a CUET CBOMX WJIM MPUBJICYCHHBIX CPEJICTBY:

+WHBecTOp NMpoeKkTa
KoopaunaimonHselii coBet
Kyparop npoekra

Komanga npoekra

Komanna ynpaBieHus IpoeKToM

PykoBoaurens npoekra
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Nuunnmarop npoexra

3. YTo U3 HIKE EPEUUCIIEHHOTO HE ABJISETCS BUIOM OPraHU3AI[MOHHON CTPYKTYpPHI yIpaBICHUS
IIPOEKTOM:

-(pyHKUIMOHANbHAS
-MaTpUYHast
+cTparernyeckas

-IPOEKTHAas

4. BeiOpath TepMUH, U1 KOTOPOTO BEPHO OIpEeIIEHNE «KOJUIEKTUBHBIN OpraH, KOTOPBIN
BBIOMPAET MPOEKTHI I Pealu3alliy, YTBEPKAaeT IJIaHbl paOboT U UX U3MEHEHNUs, Ha3HAYaeT
KypaTopa U yTBEPKIAeT PYKOBOIUTEISA IIPOCKTa»:

NuBecTop npoekra
+KoopAuHAIMOHHBIA COBET
Kyparop npoekra

Komanzaa npoekra

Komanza ynpasieHus: IpOEKTOM

PykoBogurens npoekra

5. Kaxkoit 610mxeTHOM (POpMBI U3 HUXKE TIEPEUNCIICHHBIX HE CYIIECTBYET:
-0I0/KET I0XOJI0B U PACXO0B
-6IOI[)K€T ABHUIKCHUS JCHCKHBIX CPCIACTB

+010/15KeT 3aTpar

6. BoiOpaTh TepMuUH, 17151 KOTOPOT'O BEPHO OMPEEIIEHNE «YIEH KOMaH bl YIIPABICHUS MPOEKTOM,
JIMYHO OTBEYAIOLIUMN 32 pe3yJIbTaThl IPOEKTa:

-lHBecrop npoekra
-KoopanHanmoHHbBIN COBET
-Kypatop npoekra

-Komanpa npoekra

-Komanna ynpasnenus npoekTom
+PykoBoaUTEIb IPOEKTA
-Hunmarop npoekra

-3aKa34yuK MpOeKTa

7. BeiOepuTe MOHATHE «IIPOrpaMMa MPOSKTOBY:
-COBOKYITHOCTb IIPOEKTOB, HAXOIALIUXCA B KOMIIETCHIIUM OJHOTO LIEHTPA OTBETCTBEHHOCTH

+rpynna B3auMOCBSI3aHHBIX MPOEKTOB M Pa3JINYHbIX MEPONPUATHI, 00beIMHEHHBIX 001Iei
1eJIbI0 U YCJIOBHAMH MX BBINOJTHEHHS
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-KOMILIEKC B3aMMOCBA3aHHBIX MEPONPUATUH, IPEAHA3HAYCHHBIX I JOCTUKCHMS IIOCTaBICHHBIX
1eJIel ¢ yCTaHOBJICHHBIMH TPEOOBAHUSAMH K KQUeCTBY pe3ysibTaTa B TEUEHHUE 3aJaHHOTO BPEMEHH U
IIPU YCTAHOBJICHHOM OIOKETE

8. IIpoexTHBIit oduc 3TO:

+moapasaesieHue, KOTOpoe MOMoraerT — 00Jier4yaeT Mpouecc aIMUHUCTPATHBHOIO
ynpaBJieHUs NIPOeKTAMHI

-0 JIpa3ieNICHNe, KOTOPOE OMOTaeT — 00JIEr4aeT Mporecce MOArOTOBKY IPOU3BOJICTBA
-1o/ipa3ieJieHne, KOTOpOe MOMOTaeT — o0JieryaeT npouecc 00paboTku nHPOpPMALIUU B TIPOCKTE

-To/ipa3ieJieHne, KOTOPOE MOMOTAeT — OPTaHU30BATh XO3IHCTBEHHOE 00CITY)KHBaHUE MPOCKTA

9. K cnoco6am CHM>XEHUS IPOSKTHOTO PHUCKa OTHOCHTCS:
-MOTHUBUPOBAHUE

-IJTAaHUPOBAHUE

+auBepcupukanus

-KOHTPOJIb

10. IIpoekT oTau4aercst OT IPOLIECCHON EATENbHOCTH TEM, YTO:

- IIPOLIECCHI MEHEE MPOLOIKUTEIbHBIE 10 BPEMEHH, YEM IIPOEKTHI

- I peaju3alnyy OJJHOTO TUIIA MPOLECCOB HEOOXOAUM OMH-/IBA UCTIOJHUTENS, IS
peanu3anuy NpoekTa TpedyeTcss MHOKECTBO UCIIOIHUTENEH

+ npouecchl OTHOTUNHBI U HUKJIMYHBI, IPOEKT YHUKAJICH N0 CBOeil eI H MeToAaM
peajM3anum, a TAKKe HMeeT YeTKHe CPOKa HA4YaJla M OKOHYaHUsA

3agauu Kk 3a4eTy (MpUMepbI)
CuTyanuoHHbIE 321a41:

3aoaua 1. Peanuzayus npoexmnozo nooxooa Ha xiebonexapHom npeonpusmuu « Konocy.

Xnebomnekapaoe npeanpusitue «Komocy BeimyckaeT xje0, OyiouHble n3nenus, BagenbHble
n3aenus (B TOM 4ucie BadenbHbIE TOPTHI), TIEYCHBE, CyXapH, OapaHKU W IIOKOJAIHbIC KOH(METHI.
[Tpomaxca MPOAYKIIMK OCYIIECTBISICTCS Yepe3 He3aBUCUMbIC PO3HUYHBIC Mara3uHEI.

OpranuzanroHHas CTpyKTypa NpeANpusTUs IpeICTaBlIeHa Ha pUCyHKe 1.

TemepansHbmH
AHpERTOP
| | | |
I 13 EHEE P HC OEET HepexTop mo Korpiepaecsri JapeETop mo Hawaaemmme
HELHEHED AHPEKTOP OpOHSEOICTEY AHPEETOp MepCoOHATY OTRETE
i | y—'—[ | MAPEETHHTA
[ ] |
I'1aEHEmt [T1anoBo- [ naeHE Ozgex Ozgen Ozgen
Gyxraarep SHOHOMHYECKHE TEXHOIOT cHa ORe I cOBITA KaApoE Ozgen
oTAsd | 13 PRETHHTA
Texm{qﬁcmﬂ Byxrarrepms Iexa
cayaoa

PucyHnok 1 - OpranuzanuonHas CTpyKTypa xjiedornekapHoro npeanpusatus «Komocy
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Jlons npeanpusaTys Ha phIHKe XJ1e000ynouHbIX u3nenuii r. Upkyrck cocrapnser 14%, B TO
BpeMs KaK KIIIOYeBOM KOHKYPEHT 00JIaZiaeT PbIHOYHOM foeii B 35%.

[Ipennpusitie OpHUEHTHPYETCS NPEUMYIIECTBEHHO Ha Majio- U CpeaHeobecreueHHOoe
HaceJIeHHe, OYeHb YyBCTBUTEIIBHOE K IICHE.

Jo 2020 roga mpeanpuATHIO Y1aBaJIOCh CIPABIISATHCS C BHI30BAMH KOHKYPEHTHOW OOpPBHOBI.
Onnako B cepenune 2021 roga B €ro JAeATENbHOCTH BO3HMKIIM 3aTPyJHEHHS, OOYCIOBJICHHBIC
CIIETYFOIIUMHU TPUYNHAMU:

- POCT LIEH Ha MYKY;

- aKTUBU3aLUs KIIOYEBOT0 KOHKYPEHTA, OCBOMBILETO POU3BOJCTBO JUETUYECKOTO Xje0a;

- CTapeHHe MepcoHana U OTCYTCTBUE MOTHUBAIIUU Y MOJIOJIBIX COTPYIHUKOB MIPEATIPUSTHS;

- MPUMEHEHHUE YCTaPEBIIUX TEXHOJIOTHI MPOU3BOICTBA XJICOO0YTOUHBIX U3/IEIHIA;

- BBICOKUH YJIeNbHBIN Bec HEMpOUIbHON AEATEeIbHOCTH (HaJduunue COOCTBEHHOIO JAETCKOrO
casia ¥ TPAHCIOPTHOTO XO3SHCTBA).

Bonpocut ona pabomul ¢ 3a0anuem 1.

1. Tlpeanoxkute NPOEKTHl MO COBEPIICHCTBOBAHHUIO JIEATEIBHOCTH XJIEOOMEKAPHOTO
npennpusatus  «Komoc» 0OT HMEHM TON-MEHEIKMEHTa KOMIAHUM (CM. OpraHu3aldOHHYIO
CTPYKTYypy). Kakue u3 naHHbIX TPOEKTOB MOYKHO OTHECTU K BHYTPEHHUM, a KaKHe - K BHEIIHUM?

2. lIlpencraBbTe, uYTO0 BBl sBIsIETECh TEHEPAIBHBIM JTUPEKTOPOM  XJIEOOMEKApHOTO
npennpusatus «Komoc», cucreMaTH3MpOBalu MPEUIOKESHHs], MOCTYIUBIINE OT Bammx Kojuier, u
nepea Bamu BcTana mpoGiaema orbopa mpoekToB B mopTdens. Ha ocHoBaHnMM Kakux kKputeprueB Bol
Oyzere mpou3BOAUTE OTOOP M OIIEHUBATH 11€JIECO00PA3HOCTh PeaU3aIlui JAaHHBIX TPOCKTOB?

3aoaua 2. Dopmuposanue ncuzHenHoco yukia npoekma «Cosz0anue NOpmMamueHoO20
Kapouozpaga»,  UHUYUUPYEMO2O — 3A6000M-NPOU3BOOUMENEM — MEOUYUHCKO20 — 000PYOO8aHUs
«APME]]».

B xommanmmn «APME]JI»o0cyxmaeTcss BOmpoc O 3alyCcKe TMPOeKTa TO CO3AaHHI0
WHHOBAIIMOHHOTO MEIUIIMHCKOTO JUAarHOCTHYECKOTO Mpubopa - IMOPTaTUBHOTO Kapauorpada,
KOTOPBIM TO3BOJUT MAaIlMeHTaM caMocTosaTenbHO nenath DKIT u depe3 cMapTdoH OTHPaBIATH
JaHHBIE B «00JIaK0», YTOOBI OTMEPATUBHO MOJIYYaTh KOHCYJbTAI[UN Bpayeil.

K mpousBoacTtBy nmpubopa OyaeT MpUBIEYEHO HECKOJIBKO MPOMBIIUICHHBIX MPEANPUSTHI-
cMexxHUKOB. [Ipenmonaraercs COTpyTHUYECTBO ¢ HAYYHBIM HHCTUTYTOM AKaJIeMUU HayK.

Jns pa3pa®oTKM MpoekTa MOTpedyercs NPUBICYCHHUE JOTMOJIHUTEIBHBIX pabOTHUKOB
MHXEHEPHOT0 MpoQuiIs CO CTOPOHBL. B KoMIaHum oTcyTCTBYET HE0OX0auMoe 000pyJOBaHUE IS
MTPOM3BOJICTBA MTPHOOpAa.

Bonpocut ona pabomul 3adaueri 2.
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1. Onpenenute TPUMEPHBIA COCTaB pabOT I KaxXAou U3 TpEx (a3 KU3HEHHOTO ITUKIIA
paccMaTpuBaEeMoOro MpoeKTa.

ITo pe3ynbTaram paboTHI 3aNI0JTHUTE TAOIHUITY 1.

Tabmuma 1 - JKu3HeHHbI HUKJI mpoekTa «Co31aHne MOPTATUBHOIO Kapauorpadga»

HaumenoBanue ¢ga3spl IlepeyeHb OCHOBHBIX padoT

1. IlpenHBECTUIIMOHHAS

2. NuBecTuinoHHas

3. DKcrryaTtaliMoHHast

2. YCcTaHOBHUTE COCTaB YYAaCTHHKOB NMPOEKTa M cHhopMupyiiTe Ha OCHOBE pa3pabOTaHHOTO
KM3HEHHOTO IMKJIa Tabnuiy 2 C yKa3aHHEM CTaTryca MX y4dacTHs B NPOEKTe (BHYTpEHHHUH /
BHEIIHUHN; (YHKLNHU; UHTEPECHI; CTETIEHb BIUSHUS HA IPOEKT).

Tabmuma 2 - YuacTHUKH npoekTa «Co31aHne MOPTATUBHOIO Kapauorpadga»

Ne . Crenenb
Y4yacTHUKH Buyrpennmii /
n/n . ®yukuuu | UHTepechl | BJAMSHUSA HA
NMpoeKTa BHEIIHUIi
NMPOEKT
1.
2

3. OnpenenuB  COCTaB YYacCTHUKOB, pa3paboTaiiTe OpraHu3alMOHHO-YIPABICHUYECKYIO
CTPYKTYpY MPOEKTA.

4. CocTaBbTe TIEPEUCHb BHEIIHMX CTCHKXOJIIEPOB (3aMHTEPECOBAHHBIX CTOPOH) MPOEKTAa,
OMPENIETUTE UX UHTEPECHI U OLIEHUTE CTENEHb BIMSAHUS Ha MPOEKT.

3aoaua 3. SWOT-ananuz medxdcpecuOHaIbHO2O MYPUCMUYECKO20 NpoeKma «3010moe
xonwbyo 2.0».

B pamkax mpoekra «3o0mnotoe koisbio 2.0» Spocnasckas, Binanumupckas u Kocrpomckas
o0nacT OOBETUHSIOT CBOM YCWJIHMS TIO Pa3BUTHUI0O HM3BECTHOTO TYPUCTUYECKOTO MAapIIpPyTa,
pa3pabaThIBalOT €IWHBIA CTAaHAAPT OOCIY)XMBAHHS TYPUCTOB ¥ BBIPA0ATBIBAIOT EIUHYIO
MapKETHUHTOBYIO CTPATETHIO.

Bonpocwt ona pabomul ¢ 3adaueii 3.

1. Onpenenute CUIBHBIC U CI1a0bIE CTOPOHBI MIPOEKTA.

2. OnpenenuTe BO3MOKHOCTH U YIPO3bl, HCXOSIINE U3 BHEIIHEW Cpebl TPOCKTA.

3. ChopmynupyiiTe peaIOKEHHUS MO YIYUIICHUIO TPOCKTA.

I[To pe3ynbraram pabOTHI 3aMIOTHUTE TaOIUITY 3.

Tabnuma 3 - Marpuna SWOT-ananu3a

Bo3MmoskHOCTH Yrpossl

—
—
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CuiibHbIE CTOPOHBI Ilone ITone

1. «CHIIbHBIE CTOPOHBI U «CHIIbHBIE CTOPOHBI U
2. Bo3moxkHOCTH» Yrpo3s»
Cia0ble cTOPOHBI [Tone [Tone

1. «Crabble CTOPOHBI U «Crabble CTOpOHBI U
2. Bo3moxxHOCTHY Yrpo3b»

3agaua 4.Vnpasnaemvie napamempvi npoexma (ha npumepe npoexkma «Mockoeckas
INEKMPOHHAS WKONAY).

[IpoekT «MoOCKOBCKasi 3JIEKTpOHHAs IIKOJIa» - 3TO UHTEPHET-IIPOCKT, HANpPaBICHHBIA Ha
CO3JIaHME BBICOKOTEXHOJIOTMYHON 00pa3oBaTelNbHOM cpenbl B IIKOIAax ropoga MOCKBHI,
peanusyromuiics ¢ 2016 rona. B paMkax npoekTa BbIAEISAIOT 2 YacTH:

- IPOrpaMMHYI0  (co3JaHMe OOIIErOpOJCKOr0 3IEKTPOHHOIO JKypHala W JHEBHUKA,
dhopmupoBanre OUOINOTEKH JIEKTPOHHBIX MAaTEPUATIOB);

- uH(ppacTPyKTypHYIO (TIpeArnosiaraeT MOAKIIOYEHHE OO0pa30BaTEeNbHBIX OpraHU3alui K
BBICOKOCKOPOCTHOMY HMHTEPHETY, JOKaJbHBIM ceTsaM uepe3 Wi-Fi; oGecnieuenne mkosn MOCKBBI
CepBepaMH, YCTAaHOBKY MHTEPAKTHUBHBIX MaHEJEH B Kiaccax, oOecriedeHne HOyTOyKaMy yUHuTeseH,
OCYILIECTBJICHHE TEXHUYECKOHN MOAJIEPHKKH).

Bonpocul ona pabomul ¢ 3adayeti 4.

1. CocraBbTe nepeyeHb 0a30BBIX YNPABISIEMBIX TAPAMETPOB MPOEKTA.

2. PaccMoTpuTe yrpaBiisieMble TapaMeTpbl TpoekTa « MOCKOBCKas AJIEKTPOHHAS IITKOJIay.

O1neHKAa 0TBETAa HA DK3aMeHe 10 OnJieram

HpaBn.na BbICTABJICHHUA OLICHKMU:

OneHka recra:

OreHKa MPOCTABISAETCS MO KOJIMYECTBY HAOpaHHBIX OaJlIOB!

Menee 60% OT MaKCUMAaJIbHO BO3MOKHOI'O KOJIMYECTBA 0aJIJIOB - HEYAOBJIETBOPUTEILHO,
60-69 % oT MaKCHUMAaJILHO BO3MOKHOI'0 KOJIMYECTBA OAJLIOB - YIOBJETBOPUTEIbLHO,
70-79 % oT MakCHMaJIBHO BO3MOKHOT'O KOJIMYECTBA OAJIJIOB - XOPOILIIO,

80-100% oT MakcHMMaJIbHO BO3MOKHOI'O KOJIMYECTBA 0AII0B — OTJAMYHO.

Onenka 3axaum:

Otiauu | Xopo | Ynosa | Heynos

HO IO | €eTBOPH | JIETBOPH

TeJbHO | TeJbHO
[IpaBunbHO ompeneneHa METoIMKa yueTa (00bEKT, + + + -

crocob OIeHKH, cueTa OyXraJITepCKOro y4era u T.11.)

[IpaBuiIbHO onpeaeseHa NociaeA0BaTEIbHOCTh PEIICHUS + + - -
[IpaBUILHOCTH pacueTa CyMM + - - -
O00CHOBaHME BBEIBOJOB + + - -
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OO1mas orieHKa 3a IK3aMEH OIpeIesieTcs Kak cpeqHee apuGMeTuuecKoe MexIy OICHKAMH 3a TeCT
U 3a1ady. B ciydae mosyueHus: HEIesoro Yucia OKpYTJIeHHE OCYLIECTBIISETCS B CTOPOHY OLIEHKH
3a 3aja4y.

IIpunoxenne Ne 2 k padoueil mporpamMme AUCHUILINHBI
«YnpasiieHHe IPOEKTaMM1»

MeToanyeckue yKasaHHus Il CTYICHTOB 110 OCBOCHHMIO TUCIHUILINHBI

N3yyenne NUCHUIUIMHBI TpeOyeT CHUCTEMATHYECKOTO W IMOCIEIOBATEIHLHOTO HAKOILJICHUS
3HAHUU, CIEJO0BATENbHO, MPOIMYCKU OTACIbHBIX TEM HE MO3BOJIAIOT TNTyOOKO OCBOUTH MPEIMET.
[ToaToMy HEOOXOIMMO TOCTOSSHHO OCYIIECTBIISITH KOHTPOJb HAI CHUCTEMATHUYECKOW paboToid
CTyJIeHTOB. B Hayame wu3ydeHus JUCHMIUIMHBI CTyJEHTaM HEOOXOIMMO O3HAKOMUTHCA C
coliepKaHUEM pa3[eioB AUCHUIUIMHBL, C LEIIMU W 3aJadyaMd Kypca, CBS3SIMHU C JIPYTUMH
JTUCHUIUIMHAMH, CIHCKOM OCHOBHOW U JIOTIOJHHUTEIBHOM JUTEPaTypbl, Tpa@UKOM KOHCYJIbTAIUMA
MpenoiaBaTeis.

UreHue JIEKUUH MPEANnoaaraeT U3J10KEHUE CTPYKTYpPbl TEMBbI M KPAaTKOTO COJEpXkKaHUsS €e
OCHOBHBIX BOIIPOCOB, B OCHOBHOM, CJIOKHBIX JUISI YCBOSHUS U (MJIM) UMEIOIIUX JUCKYCCUOHHBIN
xapakrtep. JICKIIMOHHBIN Kypc, B OCHOBHOM, CTPOUTCSI HA OCHOBHBIX TOJIOKEHUSAX B 00JIACTH OCHOB
OyXTaJTepCKOro y4era, IpeCTaBICHHBIX B HAYYHBIX TPYJIaX POCCUUCKHUX M 3apyOeKHBIX YUCHBIX,
MMEIOIIMXCS B HATUYUKM B Onbnunoreke YHuBepcuteTa, DbC U ymOMSHYTHIX B CIIUCKE OCHOBHOW M
JIOTIOTHUTEIBPHONU JUTEepaTyphl mporpammbl. [locie JeKIuu CTyNeHThI OOpaliaroTcs K JaHHBIM
HMCTOYHMKAM JUIsl 3aKpEIUICHUs 3HAHWKW IO PAaCCMOTPEHHBIM Ha JIEKIIMU BompocaMm. B ciydae
3aTpyIHEHUsT HEOOXOIUMO OOpaTUTHCA 3a KOHCYJbTAIlMEH K MPENnoJiaBaTeli0 B COOTBETCTBHH C
YTBEP>KICHHBIM T'pa)uKOM KOHCYJIbTAIIHI.

Jlo odepeqHOro MpakTHYECKOTO 3aHSATHUS MO PEKOMEHIOBAaHHBIM HMCTOYHHKAM CTYJIEHTaM
HEOOXOAMMO TPOpadboTaTh TEOPETHUYECKUU MarTepuaj, COOTBETCTBYIOIIMA Teme 3aHsaTHsA. [lpu
MOATOTOBKE K TMPAKTHUYECKUM 3aHATHSAM CIEeIyeT HUCIOJIb30BaTh HE TOJBKO JIEKIUH, yUYEOHYIO
JTUTEpaTypy, HO U WH(OpPMAIMIO TeMAaTHUYECKUX caiToB mo ymnpasienuto mpoektamu (COBHET,
[TpoexTHas nmpaktuka, IPMA, «IIpodeccronan ynpasienus nmpoekramu» u ap.). Ha mpakruyeckom
3aHSATUU CTYHEHTHl JOJDKHBI IMPUHUMATh AaKTUBHOE Yy4yacTHE B OOCYXJACHMM IOCTaBICHHBIX
BOIIPOCOB, C KOTOPHIMH HEOOXOIUMO O3HAKOMHTBHCS 3apaHee, a TAaKKe B PEIICHUU CUTYaIlMOHHBIX
3a7a4 U TECTOBEIX 3aJIaHUI.

CamocTosTenpHas paboTa CTyIEHTOB IO TUCIUIUIMHE « Y IPaBICHUE MPOCKTaMI» COCTOUT B
0ojee TIIATENHHOM HM3YyYEHUHU IMPEAJIOKEHHOTO MpernoAaBaTesieM TEOPEeTUYECKOro Marepuana,
JTAHHOTO Ha JIEKIMSAX Ha OCHOBE BBUIOKEHHBIX B cucteMe Moodle mpe3eHTanuii, KOHCTIEKTa JICKIIHA
1 JIONOJIHUTEIBHBIX MCTOYHUKOB, YKa3aHHBIX B CIIHCKE JUTEpaTypsl. [l mpoBepku KadecTBa
M3Yy4YEHHUs MaTepuaja K OTIeIbHBIM TEMaM IIPEeIyCMOTPEHBI TECTOBBIE 3aaHUs ISl CAMOIIPOBEPKHU.

3amaun A CaMOCTOSITEIBHOIO pelieHUs] (GOopMYyJIUPYIOTCS Ha JIGKIMSIX U MPAKTUYECKUX
3aHsaTUsAX. CTyleHTaM MpeuiaraloTcs 3aJaHusi, OpPUEHTUPOBAHHBIE HA IUIAHUPOBAHUE PA3IUUYHBIX
oOnacreit YOpaBJIECHUS IPOEKTOM, CHUTyallMH [0 peaJ3aluyd  KOHTPOJIA  IPOEKTA,
aHAJIOTUYHBIC Pa300paHHBIM Ha TMPAKTUYECKUX 3aHATHSIX. BIIOCIENCTBUHM BBIMOJTHEHHUE JTHX
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3aaHui TPY HAJIMYUH BOIPOCOB CO CTOPOHBI CTY/IEHTOB Pa30MpacTCs Ha IMOCIETYIONINX 3aHATHAX
u/unn o0CyX/1aeTcs B yare.

[IpenomaBaTens OLEHWBACT WHIMBUAYATbHO DPAaOOTYy KaKAOTO CTyIEHTa HAa OCHOBAaHUHU
MIPOBEICHHBIX ONPOCOB, KAadyecTBa OTPA0OTKM NPOEKTHBIX JOKYMEHTOB M IPOMEXKYTOUYHBIX
KOHTPOJIEHBIX MEPOIPUSATHHA.
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