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1. Illesan ocBoeHMSI AUCHMIIJIMHBI.

Llenpto ocBoeHust aucHMIUIMHBI «COBpEMEHHBIE MOJENM W METOIbl  yIpaBICHUS
OpOCKTaMU»  sIBJIETCS  (OopMHpOBaHME Yy OOYy4YalOMMXCS LEIOCTHOTO  (OPMHPOBAHUS
COBPEMEHHBIX (DyHIAMEHTAIbHBIX 3HAHUH O MOJICIIMPOBAHNH U METO/IaX YIPABICHHS IPOSKTaMH,
BUJAX IPOEKTOB, OCHOBHBIX MPHHLIMIAX TPHUHATHAS TPOEKTHBIX pEIICHHH, ONEHKH UuX
3G PEKTUBHOCTH, HHCTPYMEHTaX (PMHAHCHPOBAHMUS, a TAK)KE OLEHKH PHUCKOB.

2. MecTo TMCHUILIMHBI B CTPYKTYpe 00pa30oBaTe/ibHOI MPOrpaMMbl.

Jucnummmaa «CoBpeMeHHBIC MOJICIM M METOJBI YIIPaBJICHHS MPOCKTAMI» OTHOCUTCS K
IUCLIMILIMHAM 00s13aTelIbHON yacTu bioka 1.

J1J1s OCBOCHHUS JTAaHHOW TUCIUILUIMHOM CTYACHTHI JIOJDKHBI BJIAJICTh OCHOBAMH YITPABJICHHUS
pUCKaMH B OpraHU3AIMH, yMETh pa3padaThiBaTh W TPUMEHSATh (UHAHCOBBIC PEIICHUS B
CTPATETUYECKOM YIPABICHUU OU3HECOM

3. [IlnanupyemMsble pe3y/abTAThl 00y4eHHUs 10 M CUHUILINHE, COOTHECEHHbIE ¢ IUIAHNPYeMbIMH
pe3yJbTaTaMHi OCBOeHHS 00pPa30BaTeIbHOI MPOrpaMMbl

[Ipomiecc w3yueHus AUCIHUIUIMHBI HAmpaBieH Ha (OPMHUPOBAHUE  CIIECIYIOLIUX
komneTeHmii B coorBercTBUU ¢ ®I'OC BO, OOII BO u npuobpeTeHus cleAayomux 3HaHuH,
YMEHUM, HABBIKOB U (MJIM) OMBITA IEATEIbHOCTH:

®Dopmupyemas Nuaukarop 10CTHKEHUSA Ilepeuennb

KOMITeTeHLUsI KOMIIETeHIIHH IUIAHMPYEMBIX Pe3yJIbTATOB 00y4YeHus
(xkoa u popmynupoBka) | (ko u GopMyJMPOBKA)
YHuBepcaJibHble KOMIIETEHIIMHU

3HaTh:

- MECTO U POJIb YIIPABJIEHUS IIPOEKTAMU B
o0r11Ieli cucTeMe OpraHU3anuoHHO
SKOHOMHYECKHX 3HAHUI;

- COBPEMEHHYI0 METOJIOJIOTHIO U
TEXHOJIOTHIO YIIPABJICHUS MTPOCKTAMHU;

- OCHOBHBIC THUIIBI H XapPAKTCPUCTHKH
MPOEKTOB;

- (DyHKIMHU YTIPaBJICHUS IPOSKTAMH;

- OCHOBHBIE 3TaIlbl PEATHU3AIUH TPOCKTOR;
- OCHOBHBIC HOpMaTI/IBHBIe aKThI,

VK-2. CriocoGen perIaMEHTHPYIOIINE TPOEKTHYIO

YK-2.1. Ilorumaer IEITENLHOCTD.
YIPABIATH IPOSKTOM Ha

MIPUHIIUIIBI TPOEKTHOTO
BCEX ATamax ero

MOAXO0AA K YIIPaBICHUIO Ymersn:

KHM3HCHHOT'O ITUKJIa
— HUCIIOJIB30BAaTh IMOJTYUYCHHBIC 3HAHUA I

pa3paboOTKH U YIPaBICHUS IPOEKTaAMM;
- COCTaBIISATH KOMMYHUKAIIMOHHBIN TUTaH
MPOEKTa;

Baanern:

- COBPEMEHHBIM HHCTPYMEHTAPHUEM B
obnacTu ynpaBieHUs IPOCKTaAMH;

- METOJaMU YTIPaBJICHUSI UHTETpalucH,
colepKaHHuEM, CPOKaMH, CTOMMOCTEIO,
KadeCTBOM, YEJIOBCUCCKUMHU pPECypcamH,
pPUCKAMH.




dopmupyemasn
KOMIIETEHLIHS
(ko U popmyJIMpPOBKa)

NHaukaTop 10CTHKEHNS
KOMIIETeHLIMH
(ko u popmyaMpoBKa)

Ilepedyenn
IVIAHUPYEMBIX Pe3yJIbTATOB 00y4eHH s

YK-3. Criocoben
OpFaHI/I?,OB])IBaTL nu
PYKOBOIHUTH paboTOi
KOMaHbI, BI)Ipa6aTI)IBa$I
KOMaHIHYIO CTPATEeTHIO
JUIS TOCTH)KEHHMS
TMOCTaBJICHHOM I

YK-3.1. ®opmupyer
3¢ (eKTUBHYIO KOMaHY

3HaTh:

— KpYT 00s13aHHOCTEI pyKOBOAMTEIS
MpoeKTa, PUHAHCOBOTO TOMI-MEHEIXKepa,
PYKOBOIMTEIICH MOAIIPOSKTOB,
MPHUBJICYCHHBIX CICIIUAJINCTOR;

- IPUHITATIBI TOCTPOCHUS ) PEKTUBHOMH
CHCTEMBI KOHTPOJIS, TPEOOBAHHS K CHCTEME
KOHTPOJIS PeaTU3aIiy MPOSKTa;

- IOHATHE O KHUTE KOHTPOJISI IIPOEKTa
(project control book — PCB), ee
COJICP)KUMOM (TIOCTOSIHHOM M U3MEHSIEMOM);

Ymern:

— OpraHU30BBIBAaTH pabOTy KOMaH bl Ha
CTaJiuU Pa3pabOTKU MPOCKTHOMN
JTOKYMEHTAITIH TTPOEKTA;

- YOPaBIATH YEIOBEYECKIMH PecypcaMu Ha
BCEX CTauAX BHCAPCHUS IIPOCKTA,

- YOPaBIATH MPOTPAMMO CTPYKTYPHO-
OpTraHM3aIllMOHHBIX N3MEHEHUH 1 PUCKaMHU
MIPH pealin3alliy IPOCKTa.

- ACIIOJIb30BaTh AJITOPUTMUYECKOE U
MporpaMMHOe oOecTiedeHune IS PEIIeHUs
OpraHu3alMOHHO-yIIPABICHYCCKUX,
TEXHHUKO-DKOHOMUYCCKUX U
TEXHOJIOTHYECKUX 33]1a4.

Biaagern:
- METOJIaMH ¥ HHCTPYMEHTHI pa3paboTKu
CTaH/IapTa yIPaBJICHUS IPOSKTaMH.

4. O0beM, CTPYKTYpa U coiep:KaHHue U CHHUIIIUHBI

OO01mas TpyJ0eMKOCTh JUCIUTIINHBI COCTaBIsAeT 3 3aueTHbIe eauHuIbl, 108 akaz. gacos.




Ounas hopma

Buasbl yueOHbIX 3aHATHI,
BKJIIOYAS] CAMOCTOSITEIbHYIO
paboTy CTY/1eHTOB, @opMEI TEKyIIero
U MX TPYA0EMKOCTh KOHTPOJIAl YCIIEBAEMOCTH
a (B akaleMHUYeCKHX Yacax)
Ne Tembl (pa3neJibl) 5 KoHnTtakTHasi pa6oTa DopMa NPOMEKYTOIHOI
i JMCIUILINHEL, S . 5 aTTecTaluu
o =
HX CO/lep:KaHue 8 o 2 E |2 o 2 (no cemecmpam)
[a]
2 E| 5| 2|5E g% ®opmb1 DO u JOT
) > Q
E|l 2| & &©|5El¢ (npu nanuuuu)
< O ) O = =
= < ] et <
= = = = 33
<
1 VCTHBIN OIPOC, JOKIabI
MaTepuansl B LMS
OCHOBBI yITIpaBJICHHE 311 | a 5 Moodle:
MPOSKTHBIMH CUCTEMaMHU - KOHTPOJIBHBIE BOITPOCHI
JUUIST CAMOTIOTOTOBKHU
2 YCTHBIH onpoc, TOKIa b
MaTepuansl B LMS
Bunsl npoekTos, ]
Moodle:
OpraHU3alMOHHbIE (POPMBI 3 1 4 2
- KOHTPOJIBHBIE BOITPOCHI
YIPaBICHHS TPOSKTOM
JUUIST CAMOTIOTOTOBKHU
3 YcTHBII onpoc, JOKIaIbl
VYpaBieHue KauecTBOM
npoekTa. PHUCKH MpOeKTHOH MaTepUaIbl B LMS
pOCKTa. p 30210 2 5 |Moodle:
JESTEILHOCTH U YIIPaBIICHHE
- KOHTPOJIbHBIE BOMPOCHI
pucKamu.
JUUI CAaMOIIOITOTOBKHU
4 |PecypcHoe obOecrnieueHue .
yp N 3 1 6 2 4 |YcTHBII onpoc, JOKIaIbI
MIPOEKTHOM JESITSILHOCTH
5 |Peanu3anusi, MOHUTOPHUHT U .
i, p 3 2 6 2 4 |YcTHBIN OnpocC, JOKIA bl
KOHTPOJIb ITPOEKTa
6 |YnpasieHue n3MEHEHUSIMHU .
p 3 1 6 1 4 |YcTHBII onpoc, JOKIaIbI
B ITPOEKTE
3 2 105 | 335 |9Ox3amen
Hroro 108 4. 8 | 36 9 |05]| 545




3aounHas popma

Buasbl yueOHbIX 3aHATHI,
BKJIIOYAsl CAMOCTOSATE/IbHYIO
paboTy CTY/1eHTOB, @opMEI TEKyIIero
U MX TPYA0EMKOCTh KOHTPOJIAl YCIIEBAEMOCTH
(B akaleMHUYeCKHX Yacax)
Ne Tembl (pa3neJibl) 3 KoHnTtakTHasi pa6oTa DopMa NPOMEKYTOIHOI
i AUCUMILIHHDI, g . 5 aTTecTalMu
HX CO/lep:KaHue o 2 S |2 . E (no cemecmpam)
& <
5| E 5 AR ®@opmbl 0 u 10T
E > Q
E|l 2| & &©|5El¢ (npu nanuuuu)
a O = O = =
< ] = <
= = = = 33
<
1 YcrHslii onpoc, pedepats
OcCHOBBI ynpaBiieHIe Matepuasit B LMS
P 2 10505 6 |Moodle:
MPOEKTHBIMH CHCTEMaMHU
- KOHTpOJIbHBIE BOTPOCHI
JUISL CAMOTIOAATOTOBKH
2 YcrHbIi ompoc, pedepatst
Bunsl npoekTos, MaTepuabl B LMS
OpraHU3aIMOHHbIE (hOPMBI 2 10505 6 [Moodle:
yIpaBIIeHHsI TPOEKTOM - KOHTpOJIbHBIE BOTMPOCHI
JUISl CAMOTIOATOTOBKH
3 YcrHslii onpoc, pedepatst
VYnpasieHne KaueCTBOM poc, pedep
npoekTa. Pucku nmpoekTHon MaTepHait B LMS
pociera. P 2 [15] 4 2 28 |Moodle:
JeSITENIBHOCTH | YIIPaBIICHHE
- KOHTpOJIbHBIE BOIPOCHI
PHUCKaMH.
JUISL CAMOTIOITOTOBKH
4 YcrHblit onipoc, pedeparts
Pecypchoe obecnieuenne > los| 1 5 18 |Marepuaibl B LMS
MPOEKTHOMH JeATeTbHOCTH ' Moodle:
- KOHTPOJIbHBIE BOINPOCHI
JUISL CAMOTIOATOTOBKH
5 Ycrhsiii onpoc, pedepats
MmaTepuans B LMS
Peanu3zanst, MOHUTOPUHT U > los!| 1 14 Moodle:
KOHTPOJIb ITPOEKTA ' - KOHTPOJIbHBIE BOTIPOCHI
JUISI CAMOTIO/ITOTOBKH
6 YcrHsiii onpoc, pedepatst
VYnpasneHue n3MeHEHUSIMH MaTepUaibl i LMS
P 2 |05 1 11 (Moodle:
B TIPOCKTE
- KOHTpOJIbHBIE BOIMPOCHI
JUISL CAMOTIOATOTOBKH
2 2 105] 65 DK3aMeH
Hroro 108 u. 4 | 8 6 1051 895

Conep:xanue pa3iesioB JTUCUMILIUHBI:

Tema 1. OcHOBBI ynIpaBJ/ieHHE MPOEKTHLIMH CHCTEMAMM
Hctopuyeckas »BoOLMS yNpaBiIeHUs] MPOEKTaMU. TeHACHLIMU Pa3BUTHUS YTPaBICHUS
npoekTamu B Poccuu u 3a py6exoM. bazoBbie MOHATHS U ONIpeaesieHNs YIIPAaBICHUS TPOSKTaMH.



OyHKIMKM yrnpaBieHUs npoekToM. [loacucremsl yrpaBieHus MpoeKToM. MeTonbl ynpaBlieHus
MIPOEKTAaMU U IPOrpaMMaMHu.

Tema 2. Buabl NnpoeKkToOB, OpraHu3anMoOHHbIEe (POPMBI YIIPaBJIeHHUS POEKTOM

Crparerndyeckoe ynpapieHHE IPOSKTaMU: 0a30BbIe MOHATHUS M KOHIETITYaJIbHbIE OCHOBBI.
Cucrema ynpaBieHHs [POEKTaMU B OpraHM3aldd. YIpaBieHUE MNOpPTQeneM IPOEKTOB.
VYnpasnenue nporpamMmoii. MTHGpOpMalnOHHbIE CUCTEMBI B YIIPABIEHUH NTPOEKTAMH.

Tema 3. YnpaB/jieHHe Ka4eCTBOM IpoeKTa. PHCKH NPOEKTHO#H JeATeTbHOCTH M
yIpaBJieHHe PUCKAMM.

Meroasl ananu3a kadectsa. IlnaHupoBaHuMe, MOHHUTOPUHI U KOHTPOJb KauyecTBa:
MHCTPYMEHTBI U METOJBI JUIsl KOHTPOJs KadecTBa. CO3/1aHME CUCTEMBI YIPABICHHUS Kaue€CTBOM
IPOEKTa: JOKYMEHTHl M craHaapTbl. KiroueBwsle mokazatenu 3¢ ¢pexkTuBHOCTH mnpoekTa: NPV,
IRR/MIRR, PBP. BpiOOp cTaBKM AMCKOHTHPOBAHHUS MpOEKTa. METOIbl pacyeTra CTaBKH
JUCKOHTHPOBAHUA: YKPYIHEHHBIM METOJ pacuera, KyMYJATHUBHBIM METOJ pacudera, MOJEIb
WACC. IIpocteie MeTOabl OIEHKH 3(PPEKTUBHOCTU MTpOEKTa. J[MCKOHTHPOBAHHBIE METObI
oueHkH 3PQekTuBHOCTH TpoekTa. CyIIHOCTh MPOEKTHBIX PUCKOB. BUABI M TPYIIBI PUCKOB
npoekTa. MeTobl aHaju3a puckoB npoekTa. [loctpoenue matpuiisl puckoB npoekrta. Pazpadorka
CTpPaTerMd MUHUMU3ALMHA PUCKOB IPOEKTA.

Tema 4. PecypcHoe o0ecrieueHre NPOEKTHOM /1esITeIbHOCTH

duHaHCcOBOE IIaHUpOBaHUE TMpoekTa. Kpurepuu QUHAHCOBOI OIEHKH NPOEKTHON
JesITeTbHOCTH, NX ocoOeHHOCTH. OIeHKa 3aTpaT BPEMEHU M BCeX BUAOB pecypcoB. KoHnenmus
BPEMEHHOW CTOMMOCTH JICHET.

Tema S. Peanu3zanus, MOHUTOPUHI M KOHTPOJIb MIPOEKTA

enu u 3a1aun KOHTPOJISL U MOHUTOpUHTA. [IpeameT KOHTposs U MOHUTOpUHTa. CucTeMa
KOHTPOJISI M1 MOHUTOpPHMHIa. Bunbl koHTponst U MoHHTOpuHTa. OleHka coOnoaeHus rpaduka
¢uHaHCcUpoBaHus npoekTa. OueHka coOa0eHus rpaduKa BBIIOJIHEHN padoT (MEpONpUSITUIA).
OneHnka TOCTHKEHUSI OCHOBHBIX (CYIIECTBEHHBIX) PE3YJIBTATOB peaau3aluu npoekra. KoHTpois
3aTpaT M0 IPOEeKTY: TPAAULIIMOHHBIA METO U METO/I OCBOEHHOTO 00beMa.

Tema 6. YnpaBiieHue H3MeHEeHUSIMH B IPOEKTe

MeTtobl U cTpaTeruu nposeieHui n3MeHeHnit. OCOOEHHOCTH yIIpaBJIEHUsI U3MEHEHUSIMH.
KonTpons n3menennii. IloHATHEe ycTOMYNBOCTH POEKTA. AHAIN3 UyBCTBUTEIBHOCTH IPOEKTA

5. Oopa3oBaTe/ibHbIe TEXHOJOIHH, B TOM YHCJI€ TE€XHOJOIMH 3JIEKTPOHHOr0 00yYeHHsl W
JAUCTAHIHOHHBbIE 00pa3oBaTeJbHbIE TEXHOJIOTHH, HCIOJIb3yeMble TNPH OCYIIeCTBJIEHHH
00pa3oBaTeILHOTO MPOIecca MO AUCIUILIHHE

B npornecce 00ydeHus: HCIONB3YIOTCS CIENyIOIINE 00pa30BaTeIbHbIE TEXHOJIOTUU:

AxajgeMu4ecKkas JeKIHs — [I0CIEA0BATEIbHOE U3JI0KEHUE MaTepHalla IPENo1aBaTeseM,
pPacCMOTPEHHE TEOPETUUYECKMX W METOJIOJIOTMYECKHUX BOMPOCOB TUCHUIUIMHBI B JIOTMUECKU
BBIJIEpKaHHOH Gopme. B mporiecce nekuuu npenogaBareiab CTUMYIUPYET CTYJIEHTOB K Y4aCTHIO
B OOCYXXIEHHH BOIPOCOB U BBICKa3bIBAHHIO COOCTBEHHOM TOYKM 3peHHUs OOCyKIaeMoin
npobnemaruku. L{enn u TpeboBaHus K akaleMHUUECKOM JIEKIIMU: COBPEMEHHBIN HayYHBIH YPOBEHb,
MH(OPMATUBHOCTb, CHUCTEMHOE OCBEIICHME KIIIOYEBBIX TIOHATUH W  TOJOXKEHUH 1o
COOTBETCTBYIOIIEH TeMe, 0030p M OLIEHKA CYIIECTBYIOIIEH MPpoOieMaTUKH, 1a4a METOIHMYECKUX
pEKOMeHalui CTyIeHTaM AJIs JalbHENIIEro U3yueHus Kypcea.

IIpakTHyeckoe (ceMHHApCKoOe) 3aHSAITHE —3aHATUE, IIOCBSIIEHHOE IPAKTUYECKOU
O0Tpa0OTKE y CTYJIEHTOB KOHKPETHBIX YMEHHUH M HaBBIKOB IPU HU3YyYCHUHM JUCLUIUINHBL,
3aKpEIUICHUIO TOJYYEHHBIX Ha JICKIUU 3HAHUH M OICHKE Pe3yJbTaTOB OOydeHHUsS B Ipolecce
TEKYILEro KOHTPOJIS.



Ha mepBOM NpakTHYeCKOM 3aHATHH B BBOJHOIM YacTH JAaeTcsl IEPBOE LEIOCTHOE
MMpeaACTaBJICHHUC O JUCHHUIIIINHC. CTYI[CHTBI 3HAaKOMATCA C HA3HAYCHUEM U 3aJadyaMi JUCLHUITIINHBI,
€€ POJIBI0 M MECTOM B 00pa30BaTelIbHOM mporpamme. [Ipu 3TOM 03BYYHBAIOTCS METOHYECKUE U
OpTraHHu3allMOHHBIC 0COOEHHOCTH pa6OTBI B paMKax I[aHHOﬁ JUCHUIIIIMHBI, a TAKXKE JaCTCA aHaJIUu3
PEKOMEHyeMOH y4eOHO-METOMYECKON JIUTEpaTypsl. [IpONOIKUTEIBHOCT, BBOJHOM YacTH
cocrasisieT He 6onee 10-15 MuHyT.

[Tpu mpoBeeHNN MPAKTUYECKUX 3aHATHI HCIOIB3YIOTCS TAKHE HHHOBALMOHHBIC METOIBI
o0ydeHus, Kak Juajor-codeceoBanue, KOJIEKTHBHOE OOCYXKICHHE TEMaTHYECKHX BOIIPOCOB,
paz00p MPAaKTHUECKUX CUTYaLUil, HOPMATHBHBIX TOKYMEHTOB, TECOPETHYCCKHX U METOIHUYECKUX
aCIICKTOB IIO0 TEMaM JUCHUIIIIMHBI. O6CY)KII€HI/IG U OLCHKAa IPAaBUJIBHOCTHU BBIIIOJIHCHHBIX
pa3IMYHOrO THIIA 3aJaHUM, yKa3aHHBIX B ()OHJE OLCHOYHBIX CPEICTB paboyeil Mporpammel,
HPOM3BOAUTCS KOJUISKTHBHO CTYACHTaMH I10JI PyKOBOJCTBOM ITPENO/IaBaTElIs.

Koncyaprauuum — BuJ y4eOHBIX 3aHITHIA, SBISIOIIUECS OIHOW W3 (OPM KOHTPOJIS
CaMOCTOSTENILHON pabOThl CTYJICHTOB B TEYCHUE ceMecTpa. Ha KOHCYIbTAIMsIX 110 WHUIIMATUBE
CTYJICHTOB PAaCCMATPUBAIOTCS U OOCYKIAFOTCSl Pa3IUYHBIC BOMPOCHI TEMATHKH THCIHILINHBI,
KOTOPBIC BO3HUKAIOT y HUX B ITPOIIECCE CAMOCTOSITEIIbHON paOOTBHI.

B nporiecce 00y4deHUs HCIONIB3YIOTCS CIIEAYIONINE TEXHOJIOTHH JIEKTPOHHOTO 00Y4YeHHS
Y JIUCTAHIIMOHHbBIC 00Pa30BaTEIIbHBIC TEXHOJIOTUH:

DaexTpoHHblii yuuBepcuter Moodle SAApI'Y, B koropom:

- NPeACTaBJICHBI 33/aHHsl ISl CaMOCTOSATENbHOW pPabOThl OO0y4aromMXCs MO TeMam
JIMCIUTLITHHBL;

- OCYLICCTBISICTCSI  MPOBEICHUE  OTHCIBHBIX  MEPONPUSATHH  TEKYLIEro  KOHTPOJIS
yCIIEBAEMOCTH CTYCHTOB;

- TIPEICTABJICHBI TEKCTHI JIGKLIUH 10 OTACIBHBIM TEMaM JHCIUILTHHEI,

- TIPENCTABJICHBI MPABUIIA MIPOXOXKIACHUS TPOMEKYTOUHOM aTTECTAI[MH 110 TUCIUTLINHE;

- TIPENICTaBJICH CIUCOK y4eOHOH JIMTepaTyphl, PEKOMEHIYEMOH TSt OCBOSHHS TUCIUTLITHHEI,

- mpencraBieHa uH(popManus O (GopMe M BPEMEHH IPOBEACHUS KOHCYJbTALHUH 10
JHMCIUIUIMHE B PEKUME OHJIAMH;

- mocpeactBoM  (opymMa  OCYHIECTBISI€TCS CHHXPOHHOE ¥ (WIHM) aCHHXPOHHOE
B3aUMOJICHCTBHE MEXKIy OOYYAIOUIMMHUCS W TIpernojaBaTeleM B paMKax H3y4eHUs
JIMCITUTLITHHBL.

6. IlepeueHb JIMIIEH3MOHHOT0 M (MJIM) CBOOOJHO PACHPOCTPAHSIEMOr0 MNPOrPaAaMMHOIO
ol0ecreyeHusi, MCNOJb3YyeMOr0 IPH OCYLIECTBJICHHM O00pPa30BATEJLHOIO Ipolecca Io
AUCHHUILIMHE

B mpomecce ocymiecTBieHHs ~ 00pa3oBaTeNBHOrO  Mpolecca MO  JAUCLHUIUIMHE
HCITOJIB3YHOTCSA:

i GOPMHUPOBAHUS MATEPHUAJIOB JJISl TEKYIIEro KOHTPOJS YCIIEBAEMOCTH M MPOBEACHUS
HpOMG)KYTO‘IHOfI aTTecraliuu, IJIst q)OpMI/IpOBaHI/ISI MCTOANYCCKHUX MATCPUAJIOB IO AUCHUILIINHE!

- mporpammel Microsoft Office;

- Adobe Acrobat Reader DC.

7. IlepeyeHb CcOBpeMeHHBIX NPO(eCcCHOHAJBHBIX 0a3 [JaHHbBIX M HH(OPMALMOHHBIX
CIPABOYHBIX CHCTEM, HCI0JIb3YeMbIX NPH OCYIEeCTBJICHUH 00pa30BaTeIbHOIO Npouecca 1no
AUCHHIINHE (MPU HEO0X0IMMOCTH)

B mpomecce ocymiectBieHHs — 00pa3oBaTENBHOrO — Mpoliecca MO  JAUCLHUIUIMHE
HCIIOJIB3YIOTCS:

ABroMarusupoBaHHass ~ OubianoreuHo-uHpopmannonnas cucrema «BYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php


http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. IlepeyeHb OCHOBHOIi M  [IONMOJHHUTEJbHOW Yy4eOHOIi JIMTepaTypbl, pecypcoB
HHG(POPMAIIMOHHO-TEJIEKOMMYHUKAUMOHHOI ceTn «MHTepHeT» (IPpH HEOOXOAMMOCTH),
PeKOMeHyeMbIX /1Jisl OCBOCHMS JMCIHIIJIUHBI

a) OCHOBHAsI JIUTEepaTypa

1. bproxanos, /. FO., OcHoBBI ynipaBiieHus mpoekToM: yued. mocodue / 1. 1O.
bproxanos, U. A. JlonmaTtoBuy; SApoci. roc. yu-1, SApocnasns, Apl'Y, 2016, 187c.-To xe. -
[DnexkTponHbIi pecypc]. -Pexxum gocryna: http://www.lib.uniyar.ac.ru/edocs/iuni/20160807.pdf
(OnexkTpoHHBIE BEpCUU U3IaHUM cOTpYAHUKOB — Ob Apl'Y).

2. YmupasieHue nmpoektamu : yued. mocodbue mis By3os / . M. Mazyp, B. /1. lllanmpo,
H. T. Onpaeporre, A. B. [TonkoBHukoB; mox oom. pexn. M. 1. Masypa, B. [I. lanupo. - 10-e
u3J., crepeoruil., M., Omera-JI, 2014, 959¢

0) JoMOTHUTeIbHAS JINTEpPaTypa

1. VYmuparnenue npoextamu: yueOHHK s OakanaBpoB / A. . banamos, E. M. Porosa,
M. B. TuxoHosa, E. A. Tkauenko; noa pea. E. M. Porosoii. — M. : U3gatensctBo Opaiit, 2013.
— 383 ¢. — Cepus : bakanasp. ba3oBslii kypc.

2. VYupaieHHe MNPOEKTaMH : y4yeOHMK W TpaKkTUKyMm s By30B/ A. M. bamamos,
E. M. Poroa, M. B. TuxonoBa, E. A. TkaueHnko ; mox oOmieli pemakuuern E. M. Poropoii. —
Mocksa : UznatensctBo FOpaiit, 2020. — 383 c. — (Bricmiee ob6pazoBanue). — ISBN 978-5-
534-00436-6. — Texct : anexktponHsblii // Obpa3zoBatenbHas maatdgopma FOpaiir [caiit]. — URL:
https://urait.ru/bcode/449791.

9. MaTepuaabHo-TeXHHYecKas 0a3a, He00X0AMMas IJIsl OCYLIeCTBJIEHUSI 00Pa30BaTeJIbLHOI0
npouecca no JUCHHUIINHE

MarepuanbHo-TeXHHUECKas 0a3a, He0OX0oAUMAas JJIsl OCYIIECTBIECHUsI 00pa30BaTEIbLHOTO
npolecca 1o AUCUUIUIMHE BKJIIOYAeT B CBOW COCTaB ClieUalbHbIE TOMELICHMUS:

- yueOHble ay TUTOPUHU IS IPOBEJICHUS 3aHATUH JIEKIIUOHHOTO THIIA;

- yueOHbIE ayIUTOPUH AJIs1 IPOBEACHUS MPAKTUYECKUX 3aHATHH (CEMUHAPOB);

- yueOHble ay TUTOPUHU ISl IPOBEJICHHSI IPYNIOBBIX U MHAWBUYaTbHBIX KOHCYJIbTAIUA;

- yueOHBIE ayAUTOPUU JUIsI TPOBEACHUSI TEKYLIEr0 KOHTPOJII U IPOMEXYTOUHOMN
aTTecTaluu;

- IOMEIIEHHUS Il CAaMOCTOSTENbHON paboThI;

- MOMEUICHHUS JUIsl XpPaHEeHUs U MPO(YUIAKTUYECKOT0 00CTYKUBAHUS TEXHUYECKUX CPEJICTB
00yueHwusl.

CrnenuanbHble MOMENIEHUS] YKOMIUICKTOBAHbBI CPEICTBAMU OOYYEHHs, CIYKAIlUMHU JIJIs
npeJcTaBieHus yueOHoi nHdopManuu 60JIbIION ay AUTOPHH.

[TomerieHust A CaMOCTOSITENBHOM pabOThl 00YYarOIIMXCs OCHAIIEHBl KOMIIBIOTEPHOM
TEXHUKOW C BO3MOYKHOCTBIO MOJAKIIIOUEHUs: K ceTu «MHTepHeT» M obecrneuyeHHueM JO0CTyna K
AIIEKTPOHHOM HMH(pOopMaIoHHO-00pa3oBaTensHOU cpese SAplY.

ABTOD:
HomenTt xadenpsl pUHAHCOB M KPeAUTa, KaH. YKOH. HAyK A.C. Bekmun



IMpuaoxenne Ne 1 k padoyeil mporpaMmme QM CHUNINHbBI
«CoBpeMeHHbIE MO/IeJIH M METO/IbI YIIPaBJIeHUS MPOEKTAMI

DoH/1 OLIECHOYHBIX CPEACTB
JJ1s1 IPOBe/IeHUs TEKYIIero KOHTPOJISA YCIeBaAeMOCTH
U IPOMEKYTOYHOM ATTEeCTAIlUM CTY/I€HTOB
10 JMCIHUIIHHE

1. TunoBble KOHTPOJIbHBIC 3a/ITaHUA U UHBIC MaTE€pHuaJbl,
HCII0JIB3YEMBIE B ITPOLECCE TEKYHIEI0 KOHTPOJIA YCIIEBAEMOCTH

Tema 1. OcHOBBI yHipaB/ieHHE NPOEKTHBIMH CHCTEMAMU

Komnerenmus YK-2, Unaukatop YK-2.1, B yactu yMeHUs UCHOIb30BAHUS MOIYYEHHBIX
3HaHUU JUIsl pa3pabOTKU U YIIpaBJICHUS IPOEKTaMU

IIpumepbl BONPOCOB AJisl CAMOCTOSITEILHOIO MU3YYeHUsI M 00CYKAeHus: (U1 O4HOM
(bopMbI 00yUEHHUS).

IIpumepbl BOMPOCOB JIsi CAMOCTOSITEJILHOTO WU3y4deHUsi (A7 3a04HOM (HOpMBI
00yueHus). [Jannvie 3a0anus 6bINOIHAIOMC CIYOEHMOM CAMOCMOSAMENbHO U NPenooasamenem
8 00513ameNlbHOM NOpsi0Ke He NPOBEPAIOMCAL.

1.Vcropudeckast 3BOJIOIHSI YIPABICHUS IPOCKTAMHU.

2. TeneHIIMU pa3BUTHs yIIpaBlIeHUs poekTaMu B Poccuu.

3. TenaeHMM pa3BUTHUS YIIPABICHUS IPOSKTAMH 32 PyOEKOM.

4. ba3oBbIe TIOHATHS U ONIPEICIICHUS YIIPABICHHUS IPOCKTaMH.

5. OyHKIMH yIIpaBICHUS IIPOCKTOM.

6. [ToncucTemsl ynpaBiaeHHs POSKTOM.

7. MeTozpl ynpaBieHHs POCKTaMH.

N .o

[IpuMepHbIe TeMbI 10KIA10B

1. UcTopus pa3BUTHS YIIpaBlIeHUs TPOSKTAMHU.

2. CTelKxonIepsl MPOEKTa.

3. Kinaccuguxkarust mpoeKToB.

4 OtpacneBas crienruKa MPOEKTOB.

5. Tlpoueccsl ynpaBieHuss mpoekramu. ABromartusupoBaHHas CVYII, ee A0CTOMHCTBa,
HEJI0OCTAaTKH, TpeOOBaHUS K HEM.

6. O0nacTi 3HaHUN B YIIPABICHUH MPOEKTAMU, UX OCHOBHBIE IIPOIIECCHI.

7. Opranu3alliOHHbIE MOJIENIN MTPOEKTA, UX OCOOEHHOCTH, IOCTOMHCTBA U HEJOCTATKH.

Tema 2. Buabl NpoeKkTOB, OpraHu3alMOHHbIC (OPMBI yIIPaBJIeHHS NPOCKTOM.

Komnerenmus YK-2, Unaukatop YK-2.1, B yacTn yMeHuUs1 UCNOIb30BaHUS MOJYyYEHHBIX
3HaHUU Ui pa3pabOTKU W YOpaBJIE€HUS MPOEKTaMH, COCTaBISATh KOMMYHHUKAIlMOHHBIN IUIaH
IIPOEKTa

IIpumepsbl BONPOCOB AJIsl CAMOCTOSITEILHOTO U3YYeHUSI M 00CyKAeHus (U1 OYHOM
dbopmbl 00yUeHuUs).

IIpuMepsl BONPOCOB /UISI CaMOCTOATEIbHOIO M3y4eHHsl (U1 3a04HOM (POpMBI
o0yuenus). Jannvle 3a0anus 8bINOIHAIOMCS CIMYOEHMOM CAMOCMOAMENbHO U Npenooasamesniem
6 0053amenbHOM NOPsOKe He NPOBEPSIOMCAL.

1. CrpaTternyeckoe ynpasieHUE IPOEKTaAMU



2. bazoBble NOHATHUS U KOHLENTYaIbHbIE OCHOBBI.

3. Cucrema yrpaBiieHUs IPOEKTAMH B OpraHU3aliu.

4. YrpaBneHue noptgeneM npoeKToB.

5. YpasneHue nporpammoi.

6. OCHOBBI yIIpaBJeHHE TPOSKTHBIMU CHCTEMaMU

U r.n

IIpumepHBbIe TEMBI 10KIA10B

1. Meronosnorus ynpaBieHHs] IPOESKTaMHU.

2. HVudopmanuoHHble CHCTEMbl B YIpaBleHUU MpoekTamu. Kpurepuum BbiOOpa
MPOrPaMMHOTO O0ECTICUeHUS JJIs YIPABICHUS MPOCKTAMH.

3.0pranu3alMOHHBIE MEXaHW3Mbl B yIpaBieHUHW mpoekTamu. Kiaccudukanus
MEXaHU3MOB.

4. MexaHu3Mbl CAaMOOKYIIaeMOCTH.

Tema 3. YnpaBieHue KadecTBOM NpPoeKTa. PHCKM NPOEKTHOH esAITeJIbHOCTH M
yIpaBJieHHEe PUCKAMM.

Komnerenmmst YK-2, HWumukatop VYK-2.1, B 4Yactu BIAACHHS COBPEMEHHBIM
UHCTPYMEHTapueM B OOJIaCTH YIPABJICHUS NPOEKTaMH, BIAJEHUS METOJaMM YIpaBIECHUS
MHTETpalei, coepKkaHueM, CpoKaMH, CTOUMOCTBIO, KaUeCTBOM, YEJIOBEUECKUMHU peCypcamy,
pPHUCKaMH.

IIpumepbl BONPOCOB /151 CAMOCTOSITEILHOTO M3YYeHHUS M 00CyKAeHHs (U1 OYHOI
dbopMbI 00yUYeHHS).

IIpuMepsl BONMPOCOB /I CAMOCTOSATEIbHOI0 M3y4YeHUs: (Ui 3a09HOU (OPMBI
o0OydeHus). [lannvie 3a0anus 8bINOIHAIOMCSA CIYOEHMOM CAMOCMOAMENbHO U Npenooasamenem
6 0043amenbHOM NOPAOKe He NPOBEPSIOMCAL.

1. Meronbl aHa/IM3a KayecTBa.

2. IlmanupoBaHWe, MOHUTOPUHT W KOHTPOJIb KAdyecTBa: WHCTPYMEHTHI M METOIBI IS
KOHTPOJIS] KauecTBa.

3. Coznianue cucTeMbl yIpaBJIeHUsI KaYeCTBOM MIPOEKTA: JOKYMEHThI U CTaHAaPThI.

4. KmtoueBble noka3zatenu 3¢ dexktuBHoctu npoekra: NPV, IRR/MIRR, PBP.

5. BI00p cTaBKM JUCKOHTHPOBAHUS MTPOEKTA.

6. Meronpl pacueTa CTaBKM JUCKOHTUPOBAaHUS: YKPYIHEHHBI METOJ pacuerta,
KyMYJISITUBHBIM MeTon1 pacueTa, Mojaens WACC.

7. IlpocTeie MeTOABI OLIEHKH 3()(HEKTUBHOCTHU MPOEKTA.

8. JINCKOHTUPOBAaHHbIE METO/IbI OLIEHKU 3 (HEKTUBHOCTHU MPOEKTA.

9. CymHOCTbh NIPOEKTHBIX PUCKOB.

10. MeTo1bI aHATN3a PUCKOB MPOCKTA.

11. ITocTpoeHHne MaTPHIIBI PUCKOB MTPOEKTA.

IIpuMepHBbIE TEMBbI 10K12/10B

1. MexaHM3MBI ONEPEkKAIOIIEr0 CAMOKOHTPOJIS U KOMIIEHCAIIMOHHBIE MEXaHU3MbI IIPU
yIpaBIeHUN

IIPOEKTOM.

2. Cnenpka yrpaBiIeHUs IPOCKTAMHU PA3ITMYHBIX THUIIOB.

3. Opranu3anuoHHbIE CTPYKTYPbI YIPaBJICHUS POSKTaMHU.

4. CrappapTuzanus Y HOPMAaTUBHOE peryidpoBaHue mnpoektamu. IlpaBoBoe
o0ecrieyeHre MpoeKTa.

5. YrpaBieHue Ka4ecTBOM B ITPOEKTHOM JiesiTeIbHOCTH. CTpaTernueckoe v ornepaTuBHOE
yIpaBJeHuE

6. Buzbl v rpyninbl pUCKOB MIPOEKTA.

7. Pa3zpaboTka cTpaTerui MUHUMH3AIUN PUCKOB IPOEKTA.

Tema 4. PecypcHoe o0ecnieueHue MpOeKTHOM 1eSIT€IbHOCTH.
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Kommnerenmuss YK-3, Uanukatop YK-3.1, B yacTu ymeHUsT OpraHu30BBIBaTH PabOTy
KOMaHJbl Ha CTaJWU pPa3pabOTKH MPOEKTHOW JOKYMEHTAIMH TPOEKTa, YMEHHUS YMPaBIAThH
YeJIOBEYECKMMH pecypcaMu Ha BCEX CTaJIUsAX BHEAPEHUS MPOEKTa

IIpuMepsl BONPOCOB /ISl CAMOCTOSITEILHOTO M3yYeHUsI M 00CY:KIeHHus (11 OYHOMH
dbopmMbI 00yUEHU).

IIpuMepsl BONMPOCOB /UISI CAMOCTOATEIbHOIO M3Yy4eHHsl (i1 3a0YHOH (POPMBI
00yueHus). /Jannvie 3a0anus 6bINOIHAIOMCI CIYOEHMOM CAMOCMOSAMENbHO U NPenodasamenem
8 0053amenbHOM NOPAOKe He NPOBEPAIOMCAL.

1. ®unancoBoe MIaHUPOBAHHUE MTPOEKTA.

2. Kpurepuu puHAHCOBON OLIEHKU MPOEKTHOM NESTEILHOCTH, UX OCOOEHHOCTH.

3. OnenHka 3aTpat BpeMEeHHU U BCEX BUIIOB PECYPCOB.

4. KoHuenuus BpeMEHHON CTOMMOCTH JICHET.

IIpumepHBbIe TEMBI 10KI210B

1. MlcrouHuKu pecypcHOro odecreueH st MPoeKTa U UX BEIOOP.

2. O61as o1leHKa MOTpeOHOCTH B PeCypcax M UX pacipeielieHHe BO BPEMEHH.

3. Yuer (akTopoB, BIAMSIONIMX HA 00ECTICUEHHOCTD MTPOSKTA PECYPCAMH.

4. KOHTpOJIb U MMOCTPOCHHUE HOBBIX PECYPCHBIX TUIAHOB M TUCTOTPAMM.

Tema 5. Peanm3anusi, MOHUTOPHHT U KOHTPOJIb MIPOEKTA.

Komnerenmust YK-3, Unaukarop YK-3.1, B wacTu yMeHus] ympaBisTh MPOTpaMMOil
CTPYKTYPHO-OPTraHH3AIIMOHHBIX W3MEHCHMH M PUCKAMH IPH peaU3allid IPOEKTa, YMEHHS
UCIIOJIb30BaTh AJITOPUTMUYECKOE U MTPOrpaMMHOE 00eCIieYeHHe ISl PEIICHUs OPTaHu3allMOHHO-
YIPaBICHYECKUX, TEXHUKO-IKOHOMUYECKUX U TEXHOJOTHUECKUX 3aj1au.

IIpumepbl BONPOCOB /1JIsl CAMOCTOSITEILHOTO U3YYeHHS M O0CY:KAeHUs (U1 OYHOMN
dbopMbI 00yUeHHS).

IIpumepbl BOMPOCOB AJS CAMOCTOSITEJILHOrO W3y4deHusi (st 3aouHOr (HopMmbI
o0Oy4deHus). [lannvie 3a0anus 8bINOIHAIOMCSA CIYOEHMOM CAMOCMOAMENbHO U Npenooasamenem
8 0053amenbHOM NOPAOKe He NPOBEPIOMCAL.

1. llenu u 3a7a41 KOHTPOJIS U MOHUTOPUHTA.

2. [IpemMeT KOHTPOJIST U MOHUTOPHUHTA.

3. CucreMa KOHTPOJISI U MOHUTOPUHTA.

4. Busibl KOHTPOJISE U MOHUTOPHHTA.

5. Onenka cobmoaenus rpaduka GUHAHCUPOBAHUSI TPOEKTA.

6. Ouenka coOmrofeHus rpaduka BeIMOIHEHNS padOT (MEPONIPUSTHIA).

7. OneHka JOCTUKEHHSI OCHOBHBIX (CYIIIECTBEHHBIX) PE3yIbTATOB pEaTU3aIMH MPOEKTA.

IIpumepHbIe TEMBI T0KIAT0B

1. KoHTpouib 3aTpaT 1o mpoeKTy: TPaAUIIMOHHBIA METOJ U METOJI OCBOEHHOTO 00beMa.

2. llenu m coneprkanue mporecca KOHTPOJIS TPOCKTa.

3. Onpenenenue HIEeMEHTOB MPOEKTA, MOJICKAIIUX KOHTPOITIO.

4. MOHUTOPHHT ¥ KOHTPOJIb PUCKOB

Tema 6. YnpaB/jieHue H3MEHEHUSIMH B IIPOEKTE

Komnerennus YK-3, Mnaukarop YK-3.1, B yacTu BiajieHus: METOJaMH M HHCTPYMEHTHI
pa3paboTKu CTaHapTa yIpaBiIeHUS MPOEKTaMHU.

IIpuMepsl BONPOCOB /ISl CAMOCTOSITEILHOIO M3YYeHUs U 00CYKIeHHs (111 OYHOMH
bopMbI 00yUeHHS).

IIpuMepsl BONMPOCOB /UISI CAMOCTOATEIbHOIO M3y4eHHsl (11 3a04HOH (POPMBI
00yueHus). /Jannvie 3a0anusi 6bINOIHAIOMCI CIYOEHMOM CAMOCMOSIMENbHO U NPenooasamenem
6 00s3amenbHOM NOPAOKe He NPOBEPAIOMCAL.

CyTb, OHATHE U KJIAaCCU(PUKALIUS TPOESKTHBIX U3MEHEHU I

1. Metoabl u CTpaTeruu NpoBEeACHUI N3MEHEHUI

2. OcoOEHHOCTH YIIPaBICHUS U3MEHEHUSIMHU
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3. Kontponp n3meHneHunit

4. [loHsiTHE YCTOWYUBOCTH IIPOEKTA.

5. AHanu3 4yBCTBUTEIBHOCTH IIPOEKTA

IIpumepHBIe TEMBI 10KIA10B

1. BuusHue ynpaBieHust U3MEHEHUSAMH Ha 3(PEKTUBHOCTD IPOEKTOB.

2. Pone nH(pOpMUPOBAHUS B TPOEKTHOMN JEATEIBHOCTH.

3. B3aumHOe€ BIMSAHKME yIPABICHUS U3MEHEHUSIMU U OPraHU3alMOHHOHN KYJIBTYPBI.

Kpurtepun onenkn (popM TeKkyiero KOHTpOJIst

Kpurepun oueHku ycTHOTO onpoca (amajaora-codece10BaHu)

Ornpoc — METOJT KOHTPOJISI 3HAHUH, 3aKJIFOYAIOIINIICS B OCYLIECTBICHUU B3aUMOCHCTBUSA
MEX]Ty MPENoJaBaTeNIeM U CTYAEHTOM IMOCPECTBOM MOyUYEHHUs OT CTYJEHTa OTBETOB Ha 3apaHee
chopMyIMpOBaHHBIE BOIPOCHI.

OneHKa «OTIMYHO» BBICTABISETCS 3a IOJHBIA OTBET Ha IOCTaBIEHHBIA BOIPOC C
BKJIFOYCHUCM B COACPIKAHUC OTBETA JICKOIHWHU, MAaTCpHaJIOB y‘-Ie6HI/IKOB, ZIOHOJIHI/ITCJH)HOI;'I
JIUTEepaTyphl 0€3 HABOASIIUX BOIIPOCOB.

OHGHKa «XOpOUIO» BBICTABJIACTCA 3a TIOJTHBIN OTBET Ha MOCTABJICHHLIN B OIIpocC B o0BeEME
JICKIIMU C BKJIIOUEHUEM B COZEpKaHHe OTBETa MAaTepHalOB Y4EOHHUKOB C YETKMMH OTBETaMH Ha
HABOJISIIITUE BOTIPOCHI MPETogaBaTesl.

OneHka «yIOBIETBOPUTENHHO» BBICTABISETCS 3a OTBET, B KOTOPOM O3BYYEHO Oolee
ITOJIOBHUHBI Tpe6yeM0r0 mMarcpurajia, C IMOJIOKHUTCIbHBIM OTBCTOM Ha 60JH>HIYIO HaCcTb HABOJAIIINX
BOIIPOCOB.

OneHka «HEeyJIOBIETBOPUTEIBHO)» BBICTABISIETCS 32 OTBET, B KOTOPOM O3BYYEHO MEHEe
MOJIOBUHBI TpeOyeMoro Marepualia WIM HE O3BYYEHO TIJIABHOE B COJEP)KaHHUU BOIpOCa C
OTpULATCIIBHBIMU OTBCTAMH Ha HABOJAIIMC BOIIPOCHI WM CTYACHT OTKA3aJICd OT OTBETA oe3
MPEBAPUTENHLHOTO OOBSICHEHHS YBAKHUTEIbHBIX TPUYUH.

KpuTepun oieHKH 0TBETOB HA YCTHBIC BOIIPOCHI N0 HIKAJIEe 324TeHO / He 32a4TEHO

Onpoc — MeToJ; KOHTPOJIS 3HAaHUH, 3aKJIIOYAIOIINICS B OCYIIECTBIEHUN B3aUMOJICHCTBUS
MEX]y NIPENOJABATENIEM U CTYAEHTOM ITIOCPEACTBOM IOJIy4Y€HHUs OT CTYJEHTAa OTBETOB Ha 3apaHee
chopMysMpoBaHHbIE BOIpOChl. KpuTepuu oOleHUBaHUS: TOJHBIA pa3BEpHYTHIM OTBET Ha
IIOCTABJIEHHBIA BOIIPOC; ApryMEHTAlUsl; YMEHHE JHCKYCCHPOBAaTh IO TEME, OTHOCSIIEHCA K
BOIPOCY; KyJIbTypa pedH.

OneHka «3a4TeH0» — MOJIHOE WM YaCTUYHOE COOTBETCTBUE KPUTEPHSIM.

O1neHka «He 3a4TEHO» — HECOOTBETCTBUE KPUTEPHSIM.

Kpurtepun onieHKH JMCKYCCHH I10 IIKaJIe 324TEHO / He 324TEeHO

Jluckyccus cunTaeTcsl COCTOSIBIIEHCS, eclii B pe3yJsibTaTe 00CyXJIeHus: chopMHpOBaHbI
KOHIIETITYaJIbHbIE MOAXOJbl K TeMEe M KXl 0oOyyaromuics o003HAYMII CBOIO TMO3UIUIO IO
npobsieMe U BO3MOXKHBIM HalpaBJeHUsIM ee npeojoyieHus. Kputepun oneHku oOydaromuxcs —
CTENEHb PACKPBITUS CYLUIHOCTH NpoOJieMbl, 0OOCHOBAaHHOCTh M apryMEHTAIUsl COOCTBEHHOU
MO3UIUH, KPUTUYECKHI aHaJIN3 BOIPOCa, AKTUBHOCTh YYaCTHsI B IUCKYCCHH.

OneHka «3auyTeHo» — BoIpoc (Impobiema) pacKpbIT MOJHO BO BCEX CYIIECTBEHHBIX
MPOSIBIICHUSX, COOCTBEHHAs MO3ULUS c(HOPMHUPOBAHO OOOCHOBAHHO, apTyMEHTHI JI0Ka3aTeNbHBI,
y4acTue B JUCKYCCHM OCYILECTBISETCS aKTUBHO, MIOJIEMHUKA BEAETCSI KOPpEKTHO. [0 oTnenpHbIM
9JIEMEHTaM OLIEHKU MOT'YT OBbITh JONYIIEHbI OTAEIbHbIE HETOYHOCTH, HEJOCTATKH, OIIMOKH.

OmneHka «He 3a4Te€HO» — OOyUalOIIMKCS HE MPUHSIT y4yacTHe B JUCKYCCHH MM y4dacThe
CBEJIEHO K MUHUMYMY, IEMOHCTPUPYETCS HENOHUMaHHE NMPOoOJIeMBbl, COOCTBEHHAs: TOUKA 3PEHUS
OTCYTCTBYET HJIM HE 000CHOBAHA.

2. Ciucoxk BONPOCOB M (WJIM) 3a/IaHMI /151 TPOBeAeHUs MPOMEKYTOYHOM aTTecTallNU
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Kommerennust YK-2. CriocoGeH ympaBisiTh MPOSKTOM Ha BCEX 3Tarnax ero >KM3HEHHOTO IHKJIA,
Nuaukatop YK-2.1. [loHnmaeT npyHIMIIBI IPOEKTHOTO M10X0/1a K YIIPABICHUIO.

Komnerenmuss YK-3. CnocoGeH oOpraHu3oBbIBaTh M PYKOBOJIUTH pabOTOH  KOMAaHJIBI,
BBIpa0aThIBasi KOMAHIHYIO CTPATETHIO JUIsI JOCTIKEHUS MocTaBieHHou nenu, Maaukatop YK-3.1.
®dopmupyeT 3P HEeKTUBHYIO KOMaHTy

Cnucok BONPOCOB 1Jisl IOATOTOBKH K 3K3aMeHY

1.Mcropryeckas 3BOJIOLUS yIPABICHUS IPOEKTaMHU.
. TenneHuuu pa3BuTus ynpasieHus IpoekTaMu B Poccun u 3a pyoexom.
. ba3oBble MOHATHUS U ONIpENIEICHHS] YIPABICHUS IPOEKTAMHU.
. OyHKIUY yIpaBJICHUS IPOECKTOM.
. Iloncucremsl ynpaBiaeHUs IPOEKTOM.
. Meronbl ynpaBieHus: IpOEKTaMu.
. Kimaccugukanus npoexTos.

9. Ilpoueccsl yrpaBieHHUs IPOEKTaMH.

10. Opranu3aimoHHBIE MOJICITA TPOEKTa, MX OCOOCHHOCTH, TOCTOMHCTBA M HEAOCTATKH.

11. CrpaTernueckoe yrpaBieHUE IPOEKTaMU

12. Cucrtema ynpapiieHUs: IPOEKTaMU B OpraHU3aIiH.

13. Ynpasnenue noptdenem mpoeKToB.

14. OcHOBEI yIIpaBiieHHE MTPOCKTHBIMU CUCTEMaMHU

15. Metoponorus yrnpaBieHHs IPOEKTaMH.

16. HMudpopmannMOHHBIE CHCTEMBI B YOpaBJIeHHH TMpoekTamu. Kpurtepuum BbIOOpa
IPOTrpaMMHOr0 oOecrieueH st Ui yIpaBJIeHUs IPOEKTaMH.

17.0prannzanuoHHble MEXaHM3MBl B YIpaBICHWH mpoekramu. Kiaccudpukanus
MEXAHHU3MOB.

18. MexaHu3Mbl CAaMOOKYTIa€MOCTH.

19. Mertoap! aHann3a Ka4yecTBa.

20. ITnaHnupoBaHue, MOHUTOPUHI U KOHTPOJIb KayecTBa: MHCTPYMEHTHI M METOJbI JUIS
KOHTPOJISI KauecTBa.

21. Co3nanue cucTeMsbl yIpaBiIeHUs] KAYeCTBOM MPOEKTa: JOKYMEHThI U CTaHIapThI.

22. KiitoueBsle nokasarenu 3gpdextuBHoctu npoekta: NPV, IRR/MIRR, PBP.

23. Meronpl pacyera CTaBKM JUCKOHTHPOBAHMS: YKPYIHEHHBIH METOJ pacyera,
KyMYJIITUBHBIN MeTox pacueta, Moaens WACC.

24. IIpocTble METObI OLICHKH 3P PEKTUBHOCTH MTPOEKTA.

25. JINCKOHTUPOBaHHbIE METOIbI OLIEHKHU 3(P(PEKTUBHOCTU MPOEKTA.

26. CymHOCTb IPOEKTHBIX PUCKOB.

27. MeTtoapl aHaJIM3a PUCKOB IPOEKTA.

28. [locTpoeHne MaTpullbl pUCKOB MPOEKTA.

29. Crneuuduka ynpapiaeHUs IPOSKTAMU PA3TUYHBIX THUIIOB.

30. Opranu3anoOHHbIE CTPYKTYPBI YIPABICHUS IPOEKTAMH.

31. CranpapTu3anys 1 HOpMaTUBHOE peryjrpoBanue npoektamu. [IpaBoBoe obecnieueHue
MIPOEKTA.

32. YrpaBieHHe Ka4eCTBOM B IPOEKTHOM AeATENbHOCTU. CTPAaTErMUECKOE U OTIEPATUBHOE
yIpaBlieHUE

33. Buasl ¥ rpyIIbsl pUCKOB MPOEKTA.

34. Pa3zpa0OoTka cTpaTerni MUHUMHU3ALUU PUCKOB MTPOEKTA.

35. duHaHCOBOE MIIAHUPOBAHUE NTPOEKTA.

36. Kputepuu ¢hpruHaHCOBOH OIICHKH MTPOCKTHOM EATETLHOCTH, MX OCOOCHHOCTH.

37. OueHka 3aTpaT BpEMEHU U BCEX BUJIOB PECYPCOB.

38. Konuenuusi BpeMEHHO CTOMMOCTH JICHET.

39. UcTOYHMKH pecypCHOTr0 00eCTIeYeHUsI IPOEKTa U UX BBIOOP.

40. Yyet ¢akTopoB, BIHUSIONUX HA 00ECIICYCHHOCTD MPOEKTa PECypCamHu.

e BEN o) UV, I SN \O)
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41. llenu u 3a1a4u KOHTPOJIA © MOHUTOPHHTA.

42. IlpenmeT KOHTPOJISE U MOHUTOPUHTA.

43. Cuctema KOHTPOJIS U MOHUTOPUHTA.

44. Buapl KOHTPOJISI U MOHUTOPUHTA.

45. Onenka cobmoaenus rpaduka GUHAHCUPOBAHUSI IPOEKTA.

46. Ouenka coboieHns rpaduKa BHIIOTHEHUS PadOT (MEPOIPUSATHI).
47. OneHka JOCTHKEHUS OCHOBHBIX (CYLIECTBEHHBIX) PE3yJIbTaTOB peaIU3alliK IPOEKTA.
48. MeTtoapl U cTpaTeruu NpoOBEACHUN N3MEHEHUI

49. OcoOeHHOCTH YITpaBICHUS U3MEHEHUSIMHU

50. KoHTposb u3mMeHeHui

51. [lonaTtue yCTOMYMBOCTH MTPOEKTA.

52. AHanu3 4yBCTBUTEIBHOCTU IIPOEKTA

OI'BOY BO «Spocnasckuii rocynapctBeHHbld yHuBepeuteT um. ILI7. JlemunoBa»
Kadenpa ¢unancos u xpeaura
Hanpasnenue noaroroku: 38.04.08 GrHAHCHI U KPEAUT
Hanpasnennocts (mpoduiip) «DuHaHCOBast IKOHOMHUKAY»
Hucnurnnuna: « CoBpeMeHHbIE MOJIETTH U METO/IbI YIIPABIICHUS IIPOEKTAMI)

BWJIET Ne 1

1. ba3oBble MOHATHUS U ONPEEIECHUS YIPABICHUS IPOCKTaMH.
2. Buzpl v rpynisl pUCKOB IIPOEKTA.

3aB. kadenpoii puHAHCOB U KpeauTa
JI-p 3KOH. HayK, ipodeccop JL.B. ITapdenona

IIpaBuia BoicTaB/IeHHS OLIEHKH HA JK3aMeHe

HpaBI/IHa BBICTABJICHHA OLICHKKU II0 HUTOTaM HNPOBCIACHUS HpOMe)KYTO‘{HOfI arrecralmuu
03BYYHBAIOTCS CTYJE€HTaM 3apaHee. Ha moAroToBKy K OTBETY J1aeTCsl HE MEHee aKaJleMUYEeCKOTro
qaca.

OreHka BBICTABISIETCS MO pe3yJbTaTaM dK3aMeHa, KOTOPbIM MPOBOIUTCS B MUCbMEHHOMN
dbopme 1Mo 6meTam, BKIIOYAIOIIAM JIBa TEOPETUUECKHUX BOIIPOCA.

Onenka «OTJMYHO» BBICTABISCTCS CTYACHTY, KOTOPBIA JEMOHCTPUPYET TIIyOOKOe U
MOJTHOE BJIQJICHUE COJCpKAHHUEM MaTepuaja W TOHSTHWHBIM alapaTroM, yMEeT CBS3bIBATh
Teoputo ¢ mpakTukod. CTYyAEHT NaeT pa3BEepHYThIC, MOJIHbIE M YETKHE OTBETHI HAa BOIPOCHI
IK3aMEHAIIMOHHOTO OWIIeTa, COONIOAAeT JIOTHYECKYIO ITOCIIEI0BATEIFHOCTh TMPH HW3JI0KCHUU
MaTepuaina. [ paMOTHO UCTIONB3YET TEPMUHOJIOTHIO.

Ounenka «Xopouio» BBICTAaBISETCS CTYIEHTY, OTBET KOTOPOTO HAa DK3aMEHE B IIEJIOM
COOTBETCTBYIOT YKa3aHHBIM BBIIIC KPUTCPHUAM, HO OTINYACTCA MEHbIIEN 06CTO$IT€J'II)HOCTBIO,
rIyOnHON, 000CHOBAHHOCTBIO U TOJHOTOW. B OTBETe MMEIOT MECTO OTIENbHbIE HETOYHOCTU
(HEeCyIIECTBEHHBIE OIIHUOKH).

OueHka «Y/10BJIETBOPUTEILHO» BBICTABIISAETCS CTYACHTY, KOTOPBIN 1aeT HEAOCTATOYHO
MIOJTHBIE M TIOCJIEIOBATEIbHBIC OTBETHI Ha BOMIPOCHI SK3aMEHAIIMOHHOTO OWieTa, HO MPH ATOM
ACMOHCTPUPYCT YMCHUC BBIACIUTL CYHICCTBCHHBIC N HCCYIICCTBCHHLIC IMPU3HAKNA U YCTAHOBUTDH
NPUYHNHHO-CIICICTBCHHBIE CBsi3U. OTBETHI M3/1araercsi C HCIOJIb30BaHHEM KOPPEKTHOTO
TCPMHUHOJIOTMYCCKOT 0 arrapara, HO IIpHU 3TOM JOITYCKAarOTCA OH_II/I6KI/I B OHOpCACICHUN U
PAaCKPBITUU HEKOTOPBIX OCHOBHBIX MOHITHH, (OPMYIUPOBKE MOJIOKECHH.
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Ouenka «HeynoB/1eTBOPHUTEIBHO» BBICTABISETCS CTYACHTY, KOTOPBIA JEMOHCTPHUPYET
pa3po3HEHHbIe, OECCUCTEMHBIC 3HAHMS, OCCIIOPAJOYHO M HEYBEPEHHO M3JIaraeT Marepuai; He
YMEET BBIICIATH [NIABHOE U BTOPOCTEIIEHHOE, HE YMEET COEAUHATh TEOPETUUECKUE MTOJIOKEHHUS C
NPaKTUKOM; JOMyCKaeT IrpyObie OMMOKH MPU ONPENEICHNN CYITHOCTH PACKPHIBAEMBIX MTOHSATHIA,
ABJICHUH, BCIEICTBUE HETIOHUMAHUS UX CYIIECTBEHHBIX U HECYLIECTBEHHBIX IIPU3HAKOB U CBS3EH;
JlaeT HEMOJIHBIE OTBETHI, JIOTMKAa M IIOCJIEN0BATEIbHOCTh M3JI0KEHHUS KOTOPBIX HMMEIOT
CYILLIECTBECHHBIC U NIPUHLUIINAIBHBIE HAPYILIEHUS, B OTBETaX OTCYTCTBYIOT BBIBOJBI.

Onenka «HeynoBIeTBOPUTENBHO» BBICTABISIETCS TAKXKE CTYAEHTY, KOTOPBIA B3sUI
9K3aMEHallMOHHbIN OMIIET, HO OTBEYaTh OTKAa3aJICs.
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IMpuaoxenne Ne 2 Kk padoyeil mporpaMme QM CHUNINHbBI
«CoBpeMeHHbIE MO/IeJIH M METO/IbI YIIPaBJIeHUS MPOEKTAMI

MeToanyeckue yKa3aHUs JJIsI CTY/IEHTOB 110 OCBOEHHIO JUCIIHIIINHBI

Wzydyenne cryaeHramu Kypca «COBpeMEHHBIE MOJEIM W METOJABI  yIPABICHUS
MPOEKTaMU» HAYMHACTCS C O3HAKOMIICHUS UMHU pabodyeil mporpamMmbl MperoaaBaress, ocodoe
BHUMaHHUE CTYJCHTBI YACISAIOT CIMCKY OCHOBHOH MW JONOJHHUTEIBHON JIMTEpPATyphl, a TaK Ke
KOJIMYECTBY 4YacoB JICKLIMOHHBIX M MPAKTUYECKUX (CEMMHAPCKUX) 3aHATHH, CTPYyKType
pacrpesieicHus 3TUX 4YacOB BHYTPH Ka)KJIOH TEMbl M IOCICAOBATEIBLHOCTH IPOBEICHUS
KOHTPOJIBHBIX Meponpustuil. OJHOBPEMEHHO CTYICHTHI COTJIACOBBIBAIOT C MPEMOAaBATEIIEM
rpa@uK WHIUBUAYAIbHBIX KOHCYJbTAIllM B TEUYeHHE ceMmecTpa. Ha WHIMBHIyaJIbHBIX
KOHCYJII)TaIII/IFIX CTyIIGHTI)I HOJ'Iy‘-IaIOT H€O6XOI[I/IMBIG pa3”I)$ICH€HI/I$I CcO CTOpOHI)I HpeHOIIaBaTeJ'Iﬂ 110
BOIPOCaM, KOTOPbIC OHU HE CMOTJIM YCBOHUTBH BO BPEMsI 8y IUTOPHBIX 3aHSATHIA.

HGKHHOHHBIﬁ MaTepI/IaJI CTy,IleHTOB CTpOI/ITCSI Ha OCHOBAHHUHN aKTyaHLHOﬁ HOpMaTI/IBHO-
npaBoBol 0a3pl. CBOOOJHBIM JOCTYN K MOJHOW WH(POPMALMOHHO-CIIPABOYHON CHUCTEME
«KoncynprantlImrocy» mpemocTaBiseTcss BCEM CTyIEHTaM SKOHOMHYECKOTO (akyibTeTa B ay/l.
205 — 207. Bech AeKUMOHHBIA MaTepHaa CTPOMTCS B BHJIE IOCICIOBATEIBLHOIO Pa3bsiCHECHUS
HpeHOI[aBaTCJIeM TeOpeTI/I‘IeCKI/IX nu HpaKTHqGCKHX ACIICKTOB yr[paBJIeHI/Iﬂ FOCY[[apCTBeHHI)IM nu
MYHUITUTATBHBIM T0ATOM. [Ipy YTeHHH JISKIIUU MPETIOAaBaTelb U CTYJICHTBI MOTYT HAXOJUThCS B
pC)KI/IMe Jauajiora, €Ciin KOHerTHI)IC IIO3UITHNHU SABJIAKOTCA CIOKHBIMHU OJIA UX ITIOHUMAHUWA.

[TpakThdeckre (CEMHHAPCKHE) 3aHATHSA CTPOSTCS HAa METOJMYCCKOM OOCCIICUCHHH,
pazpaboTaHHOM TMpernojaBaTelieM Ui JaHHOW JucHUIUIMHBL [lo pe3yibrataMm  Kaaoro
MPOBEJICHHOTO TMPAKTUYECKOTO 3aHSATUS CTYJIEHThl B 005S3aTEIbHOM MOPSJKE MOIydYaroT
JIOMaIITHEe 3aJJaHue, KOTOPOe pa3dompaeTcs MpH MmoclieAyomei Bcrpede. Eciu ntomariHee 3a1anme
HOCHUT JIOCTATOYHO CJIOXKHBIM W OOBEMHBIM XapakTep, TO IO COIVIACOBAHUIO C TPYIIOi
BI)I6I/IpaIOTC$[ CTYJIGHTI)I, KOTOpBIe, IIOCCTUB I/IHZ[I/IBI/II[yaJ'IBHBIG KOHCYJ'II)TaIII/II/I HpCHO}IaBaTCJU[,
OyoyT Ha TOCIEAYyIOIIeM TMPaKTUYeCKOM 3aHSATHUH BBICTyNaTh Iepel ayauTopuer c
KOMMEHTapUsIMHU [0 TOMalIHel padore.

CTyAeHTHI NOJKHBI IOHUMATh, YTO CHEUGUKON AUCIUTUTHHBI « COBpeMEHHbIE MOACTH U
METO/TBI YIIPABIICHUS MPOCKTAMI SBIISIETCS YACTO MEHSIOMIEECS 3aKOHOIAaTeILCTBO M M3MECHEHNE
MaKpPOIKOHOMHYECKHX YCIOBUSX, BIUSIONINX HAa TOCYJApPCTBEHHBIE U MyHHUIUTATbHbBIE (PUHAHCHI.
B otTaenbHBIX choydasx MOJMydeHHass B OMOJIMOTEKE YHHMBEPCHTETAa JHUTEpaTypa MOXKET He
COOTBETCTBOBAaTh TEKYIIUM TpeOOBaHUSAM Kypca. B cBsi3u ¢ ueMm, mpemnogaBaTeNb MOCTOSHHO
OOHOBJISIET METOAUYECKOE 00ECIIEUEHNE IUCITATLINHEL.

CamocTtosTenpHass paboTa CTYIEHTOB IO JaHHOW JHUCHUIUIMHE COCTOMT B OoJjee
TIIATEIILHOM U3YYCHUH MPETIOKEHHOTO TIPEIIoIaBaTeIeM TEOPETHUSCKOTO MaTepraa, JAHHOTO
Ha JICKI[USX Ha OCHOBE BBUIOKEHHBIX B cucteMe Moodle mpeseHTaiuii, KOHCIIEKTa JIGKIUN U
JOITOJIHUTEIIbHBIX NCTOYHHUKOB, y1<a3aHHI)IX B CITUCKE J'II/ITepaTypI)I.

B Teuenue cemectpa mpemnojaBaTeNib OCYIIECTBIISIET MPOMEKYTOUYHBIA KOHTPOIb 3HAHUN
CTYJICHTOB.

16



